
Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

Sara Abdoulayi <sabdoul@email.unc.edu;, 

Thursday, May 11, 2006 11:52 AM 

LissaBroome <lis~ broome@uuc.edu> 

[Fwd: Diversity Application] 

DiversityApplicatiou.doc; resume cesmith.doc 

Not sure if you got this oue, but he should have gottewn my away message stating that materials Director Diversity materials should be forwarded to you. Vely son)’ 

for the delay. 

Sara 

........ Original Message ........ 

Subject:Diversi~, Application 

Date: Sun, 07 May 2006 04:28:09 -0400 

From:Ch~:rles S~nith <csmith(dbnccu.edu> 

To:<sabdoula,@email.unc.edu> 

Attached are my application and resume. 

Sara AbdoulayJ 

Director of international Programs 

UNC School of Law 

#3380 Var~-Heoke Wettach Hail 

Chape~ Hill, NC 27599 

Phone:(919) 843-6247 

Fax:(919) 962-1277 



Application Instructions 

Broadening Corporate Board Diversity: Earning a Board Seat 
Monday, May 15 

Rizzo Conference Center Chapel Hill, NC 
Sponsored by the UNC School of Law Director Diversity Initiative 

1. Please: fill out the application form on the: next page. For each question, write a one to 
two paragraph response. 

Please attach a current vita that includes: 
¯ Current job title and responsibilities 
¯ Significant prior employment 
¯ Educational background (college and graduate degrees and institutions) 
¯ Current or for~ner sera,’ice on boards of directors, including community and 

nonprofit organizations 
Other community inw~lvement 

To submit your application, e-mail the completed application page: and your CV as attachments to 
Sara Abdoulayi, Program Assistant, at sabdoula@email.unc.edu. For questions about the program, 
contact Professor Lissa Broome, Director of Center for Banking and Finance at (919) 962-7066 or 
lbroome@email.unc.edu. 

Applicants that submit their materials by April 3 will be notified by April 10 if their application has 
been accepted for enrollment. Those who submit their materials between April 3 and May 1 will be 
notified by May 8. 

Upon notification of enrollment, the registration fee of $95 must be paid to UNC School of Law to 
resera,’e your space. Please mail checks to: 

Sara Abdoulayi 
Director Diversity Initiative 
UNC School of Law 
CB # 3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 



Broadening Corporate Board Diversity: Earning a Board Seat 

Monday, May 15 
Rizzo Conference Center 

Chapel Hill, NC 
Sponsored by the UNC School of Law Director Diversity Initiative 

Name: 
Charles E. Smith 

Firm/Company: North Carolina Central University 

Address: 

City, State: 

1512 S. Alston Ave 

Durham, NC Zip: 27707 

Daytime Phone: (919) 530-6348 

Email Address: csmith@nccu.edu 

Please state why you xvould like to attend this program. 

I’d like to explore opportunities to setaTe on corporate boards. I have much in terms of education 
and background and believe that I can make valuable contributions to corporate boards. 
Throughout my professional career, I have knowledge of only three African Americans that have 
served on corporate boards. Obviously there are more. However, the: actual number of African 
Americans that are part of boards of Fortune 500 corporations is no where near the percentages that 
make up their consumer market. What I’d like from this program is to learn more about path-ways 
to corporate boardrooms. 

List the values you believe you xvould bring to a board. Include specific competencies (e.g., finance, 
marketing, human resources) and other qualities (e.g., judgment, creativity). 

I have experience in the area of human resources as past chair of the personnel committee and 
affirmative action committee at North Carolina Central University. I served as chair in about 10 
dealing with sexual harassment, discrimination and other personnel matters. Also, I have been 
called upon by the Chancellor to handle several legal matters that the University was involved. 
These range from contract disputes with contractors, issues with administration of grants and 
employee appeals from negative decisions on retention and promotion. I serve on the Board of 
Directors for my church, Christian Assembly Church. The pastor directs every legal matter in the: 
congregation, from IRS and local tax matters to adoptions, domestic and traffic infractions to my 
attention. 



Sent: 

To: 

Subje~: 

Attach: 

Lissa Broome <lbroome@email.unc.edu> 

Thursday, May’ 11, 2006 3:20 PM 

Tony D. Alexander <talexander@Mveolus.com~--; Andrea B~an-Manson <andre@trianglectlorg>; Michael Beavers 

@earthlinknet>; Jennit~r Choi < @ahoo.com>; Joseph Crocker <losephC@sr.org>; Dale Davis 

<DaleDavis@mvala~v.com>; Theodore Edwards <tedwards@kilpatrickstock~n.com>; Valerie K. Fields <vabrie@vktields.com>; 
Anthony Fox <m~thonyfox@parkerpoe.com>; Genevia Gee Fulbright, CPA <ggf@moneyful.com>; David Hams 

<dham@fmncesdyer.com >; Leanor Hodge <hodge@~nanningfulton.co~n>; Jewell Hoover < @carolina.mcom>; Dana Jem~ings 

<dana@jenningseamha~xtt.com>; Stevie McNeed <s~evie.mcneal@bcbsnc.com>; Mmy Musacchia ~ @mindspring.com >; 

Kim Khuan Ng <ngk@labcorp.com >; Ursula Dudley Oglesby <u.dudley.oglesby@dudleyq.com>; James Stewart ~astewart@ccimnet>; 

Joan B. Troy <~       ~mindspring.com>; Grace Whi-Tze Ueng <Grace@savvy~arketinggroup.com>; Federico van Gelderen 
<fvangelderen(~univision.net>; Commie White < ~attnet>; Carl Chanson Williams -- @hotmail.com>; William Williams 

<~villimns2@ scana.com > 

Abdoulayi, Sara <sabdoula@email.unc.edu-~ 

May 15 Broadening Corporate Board Diversity Cont~rence 

Map and Directions for Meetings in McLean Hall.doc; Program Agenda.doc; Panelists.doc; Accepted ApplicationsDescription.doc; 

CatalystFol~nel00Wo~nenandMinorities.pdf; Catalyst2005Census.pdf; Catalyst2005Census - Full.pdf 

Participants in the Broadening Corporate Board Diversity Conference: 

We are looking forward to seeing you this coming Monday,, May 15 at the Rizzo Center in Meadowmont in Chapel Hill. Directions are attached. Parking is free. We 

will be in Seminar 145 in McLean Hail. Cofi}e and other refreshments will be available beginning at 9:30 a.m. m come early to mingle and pick up your materials. 

AI~ attached, please find: 

The agenda for the program; 

A lis~ of the program panelis~ts; 

A list of the progrmn participants; 

A repo(t from Catalyst on wolnen and minorities serving on the boal~ts of Fortune 100 companies; 

A press release from Catalyst on the latest census of women board directors of Fortune 500 companies; and 

The full Catalyst report on women board directors of Fortune 500 companies (this document is 70 pages long so you may jufft want to browse through it rather 

than print it out). 

All of these materials will be in hard copy in a folder for you on Monday (except the laser item -- the 70 page Catalyst report on women directors of Fortune 500 
companies). 

Smca Abdoulayi will be notifying you by separate email if we have not yet received your registration t~e. If you haven’t already mailed it in, you may bring your check 

Monday or give Sara your credit card number (MastelCard or Visa). 

Thanks again for your interest in this program. We look forward to seeing you on Monday. 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

University of North Carolina Sohoo] eE Law 
CB # 3380 Van Hecke-Wettach }{all 
Chapel Hill, NC 27599-3380 

Ph: 919-962-7066 

Fx: 9i9-962-1277 

Emai]:    lbroome@e~-ail.unc.edu 

Web: www. law.uno.edu/banking/ 



Broadening Corporate Board Diversity: Earning a Board Seat 
UNC School of Law Director Diversity Initiative 

May 15, 2006 

Panelists 

Molly C. Broad. Ms. Broad served as President of the sixteen-campus University of North 
Carolina System from 1997 through 2005, and formerly served as the Executive Vice 
President and Chief Operating Officer of the California State University System. She is a 
director of the Parsons Corporation. 

mbroad@northcarolina.edu 

Sue Cole. Ms. Cole is the CEO, U.S. Trust Company of North Carolina. She is past-chair of 
the North Carolina Citizens for Business and Industry (NCCBI), the state’s chamber of 
commerce organization, and serves on the boards of directors of Unifi and Martin Marietta 
Materials. 

Sue_Cole@ustrust. corn 

Thomas L. (Tom) Hazen. Professor Hazen of the UNC School of Law is the author of 
casebooks and treati ses on securities regulation and corporate law. 

thazen@unc.edu 

Lisa D’Annolfo Levey. Ms. Levey is the Senior Director of Advisory Services for Catalyst, 
a nonprofit resarch and advisor}, organization that works with businesses and the professions 
to expand opportunities for women at work. She has served as a member of the corporate 
Board practice group assisting corporations in identifying women for board seat. 

Llevey@catalyst. org 

Jane Pigott. Ms. Pigott is the Managing Director, R3 Group LLC, an organization that 
provides leadership, change and diversity/inclusion consulting to organizations. She is a 

trustee for Northwestern University and a director of CitiStreet Funds, Inc. 
j dpigott@R3 group, net 

Charles (Chuck) Recorr, Mr. Recorr is the Executive Director, of the Research Triangle 
Park Chapter of the National Association of Corporate Directors (NACD). He also serves on 
the board of directors of the NACD, and is employed by Merrill Lynch. 

Charles_recorr@ml.com 

Joe Smith. Mr. Smith is the Commissioner of Banks of North Carolina, the state regulator 
of state chartered banks, savings banks, and savings and loans. Mr. Smith has been integral 
in identifying and inviting potential diverse directors to the North Carolina Bank Directors’ 
College, and in encouraging existing and new banks to consider the value of diversity when 
adding to or establishing their boards. 
j smith@nccob, org 



James Speed. Mr. Speed is the Mr. Speed is President and CEO of North Carolina Mutual 
Life Insurance Company. In addition to the North Carolina Mutual Life board, he also serves 
on the board of directors of The Nottingham Investment Trust, The Federal Reserve Bank of 
Richmond’s Charlotte Branch, the North Carolina Citizens for Business and Industry, UNC 
Health System, and the Communities in Schools of North Carolina. Mr. Speed formerly 
served on the board of RBC Funds, Inc. 
j speed@ncmutuallife.com 

Kathy Brittain White. Ms. White is the founder and President, Rural Sourcing, Inc. She 
serves on the boards of directors of Mattel, Novell, and served on the board of Certegy prior 
to its merger with Fidelity National Information Services. 

@nc.rr.com 

Moderator 

Lissa L. Broome. Professor Broome is Director of the Center for Banking and Finance at 
the UNC School of Law. She also directs the school’s Director Diversity Initiative. Her 
substantive areas of expertise include banking law, commercial law, and contract. She sew’es 
on the board of directors of The Carolina Club. 
lbroome@email.unc.edu 



Broadening Corporate Board Diversity 
May 15, 2006 

UNC School of Law Director Diversity Initiative 

Participant List 

Tony D. Alexander 
Alveolus Inc. 
9013-A Perimeter Woods Drive 
Charlotte, NC 28216 

talexander@alveolus, corn 

Executive Vice President, Chief Legal Officer and Corporate Secretary, Alveolus Inc., Charlotte, 
NC (a medical device company specializing in non-vascular inter~’entional stent technologies). 
Boards: Gwenet Group LLC; Junior Achievement of the Central Carolinas Inc. 

Andrea Bazan-Manson 
Triangle Community Foundation 
4813 Emporer Blvd., Ste 130 
Durham, NC 27703 
andrea@trianglecf, org 

President, Triangle Community Foundation (philanthropic foundation with assets of $110 
million housed in 568 individual funds). 
Former Executive Director and Chief Lobbyist, E1 Pueblo, Inc. (North Carolina’s leading Latino 
nonprofit organization). 
Commissions and Boards: NC Institute of Medicine; NC Medical Care Commission (both 
appointed by the Governor); National Council of La Raza; National Immigration Law Center; 
The John Rex Endowment; Wachovia Bank (regional advisory board). 

Michael Beavers 
747 Crabtree Crossing Parkway 
Cary, NC 27513 

~earthlink.net 

Recently relocated and expanding career into commercial banking. 
Former Corporate Vice President - Operations, JPI Holdings/Jackson Products, Inc., St. Louis 
(until 2002 -- $220 million acquisitions oriented holding company of international manufacturers 
and distributors of safety products). 

Jennifer S. Choi 
891 Centrillion Drive 

McLean, VA 22102 
@yahoo.com 

Adjunct Professor, American University Washington College of Law 
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Former Associate Counsel, International, Investment Company Institute, Washington, DC. 
Former Assistant Director, Division of Investment Management, Securities and Exchange 
Commission. 
Board: International Corporate Governance Network (2003-05). 

Joseph D. (Joe) Crocker 
Z. Smith Reynolds Foundation 
147 S. Cherry St., Suite 200 

Winston-Salem, NC 27101 
josephc@zsr.org 

Director of Operations, Z. Smith Reynolds Foundation. 
Prior employment includes Senior Vice President and Carolinas Community Affairs Manager of 
Wachovia Corporation; Southeastern Savings & Loan; Shook & Tarlton Realtors Corporation; 
Southwood Furniture Company. 
Boards: North Carolina Rural Center, North Carolina Public School Forum, the North Carolina 
Network of Grantmakers, Donors Choose NC, North Carolina Medical Care Commission (vice- 
chair), Western Carolina University Board of Trustees (former member and chair). 

Dale J. Davis 
Moore & Van Allen, PLLC 
430 Davis Drive, Suite 500 
Research Triangle Park, NC 27709 

DaleDavis@mvalaw.com 

Associate, Moore & Van Allen, Research Triangle Park, NC (patent attorney). 
Local Engineer and International Technical Advisor, General Electric, Schenectady, NY (prior to 
law school, including overseas assignments). 
U.S. Army Sergeant (11988-97). 

Theodore C. (Ted) Edwards II 
Kilpatrick Stockton LLP 

3737 Glenwood Avenue, Suite 400 
Raleigh, NC 27612 

tedwards@kilpatrickstockton.com 

Partner, Kilpatrick & Stockton LLP, Raleigh (construction law). 
U.S. Army Reserves Captain (1997-2006). 
Boards: Safety and Health Council of North Carolina; North Carolina State Bar, Client Security 
Fund; North Carolina Association of Black Lawyers. 

Valerie K. Fields 
V.K. Fields & Co. Public Relations Firm 
5 W. Hargett Street, Suite 308 
Raleigh, NC 27601 
valerie@vkfields, com 
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CEO, V.K. Fields & Co. (multimeadia public relations, marketing and copywriting firm). 
Former Public Relations Execute and Senior Copywriter for Webb Patterson Communications. 

Former President, Clear Channel Communications. 

Boards: Christian Career & Business Women of American, Miracle Ministries, Inc. (Founder 
and Board Chair). 

Anthony Fox 
Parker, Poe, Adams & Bernstein, LLP 
Three Wachovia Center 
401 South Tryon St., Suite 3000 
anthonyfox@parkerpoe, com 

Partner, Parker, Poe, Adams & Bernstein, LLP. 
Former assistant city attorney, Charlotte, Winston-Salem, Wilmington. 
Boards and Commissions: North Carolina Banking Commission (former member), North 
Carolina Turnpike Authority, North Carolina Association of Municipal Attorneys, United Way 
of the Central Carolinas (former member and chairman of the board). 

Genevia Gee Fulbright 
Fulbright & Fulbright, CPA, PA 
5302 NC Highway 55, Suite 104 
Durham, NC 27713 
ggf@moneyful.com 

Vice President and Marketing Director, Fulbright & Fulbright, CPA, PA and President, Fulbright 
Electronic Commerce, Publishing & Media, Inc. (both firms provide tax, financial and income 
advisory services to professionals and entrepreneurs in regulated and highly competitive 
environments). 
Boards: M&F Bancorp; Mechanics & Farmers Bank; Central Carolina Region Small Business & 
Technology Development Cent Advisory Board. 

David H. Harris, Jr. 
Francis Dyer, P.A. 

915 Lamond Avenue 
Durham, NC 27701 
dharris@francesdyer, corn 

Partner, Frances Dyer, P.A. (attorneys at law). 
Former Executive Director, Lawyers’ Committee for Civil Rights Under Law of the Boston Bar 
Association. 
Former trial attorney, Voting Section, Civil Rights Division, U.S. Department of Justice. 
Boards: North Carolina Center for Nonprofits (1995-98). 
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Leanor D.B. Hodge 
Manning, Fulton & Skinner, P.A. 

3605 Glenwood Avenue, Suite 500 
Raleigh, NC 27612 

hodge@manningfulton, corn 

Shareholder, Manning, Fulton & Skinner, P.A. 
Former Assistant District Attorney, Chicago & Philadelphia/ 
Former Mideast Regional Executive Director, National Black Law Students Association. 
Boards: The Montessori School of Raleigh, Triangle Urban League (2001-04); Triangle Urban 
League (2001-04). 

Jewell D. Hoover 
Hoover and Associates, LLC 
11536 Corliss Avenue 
Charlotte, NC 28277 

~carolina.rr.com 

President, Hoover and Associates, LLC (a bank consulting company). 
District Deputy Comptroller, Comptroller of the Currency (regulator of national banks; 
responsibility, for a district from Missouri to California with 271 employees). 
Boards: Diversity Council of the Carolinas; National Academy of Finance (former). 

Dana Jennings 
Jennings Earnhardt, LLC 
2533 York Rd. 
Raleigh, NC 27608 
dana@j enningsearnhardt.com 

President/Founder, Jennings Earnhardt, LLC (leadership consulting, board development, 
executive coaching). 
Former President of Kinko’s of North Carolina. 
Boards: Kinko’s Inc. (1996-2001); Kinko’s Service Corporation (1989-90). 

Stevie McNeal 
Blue Cross Blue Shield of North Carolina 

P.O. Box 2291 
Durham, NC 2291 

Stevie.mcneal@bcbsnc.com 

Vice President, Blue Cross Blue Shield of North Carolina (in the Insured Customer Assistance 
Retention & Enrollment unit -- ICARE -- one of the largest units within government operations 
for BCBSNC sew-icing 850,000+ members. The ICARE unit has approximately 500 
employees). 
Former management consultant for McKinsey & Company. 
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Boards: Board &Visitors, Kenan-Flagler Business School; Advisory Board, Executive Program 

in the Humanities, UNC-CH. 

Mary S. Murray 
UNC School of Law 
CB # 3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
msmurray@email.unc.edu 

Assistant Dean for External Relations, UNC School of Law. 

Mary U. Musacchia 
Attorney at Law, Business Consultant 
2306 Mountside Drive 
Chapel Hill, NC 27516 

@mindspringcom 

Former Counsel to the CEO and former General Counsel, SAS Institute, Car},, NC (initiated and 
developed government relations program for SAS; registered lobbyist). 
Boards: Board of Trustees, The William R. Kenan, Jr. Institute for Engineering, Technology & 
Science; Council of Entrepreneurial Development; Advisory Board, North Carolina in the 
World; Advisory Board, North Carolina Conference for Women; Victory Village Day Care 
Center (1984-90). 

Kim Khuan Ng 
Laboratory Corporation of America Holdings (LabCorp) 
430 S. Spring Street 
Burlington, NC 27215 

ngk@labcorp.com 

Vice President, Human Resources & Corporate Affairs, Laboratory Corporation of America 
Holdings, Burlington (responsible for the company’ s human resources function, covering 
approximately 25,000 employees with an operating budget of $4.5 million); formerly Vice 
President of Corporate Affairs and assistant to the CEO on Executive and Management 
Committee proj ects). 
Boards: Demeter’s Harvest, LLC (founding member and COO); Alliance User Group (1999- 
2000); Central Carolina Cornell Club (19920-98). 

Ursula Dudley Oglesby 
Dudley Products, Inc. 

1080 Old Greensboro Rd. 
Kernersville, NC 27284 
u.dudley.oglesby@dudleyq.com 

COO, Dudley Products, Inc. (family-owned multi-million dollar haircare and cosmetic products 
company whose products are sold only to cosmetologists and barbers). 
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Harvard Law School, J.D. 
Boards: Piedmont Triad National Conference for Community & Justice, Southern Community 
Bank (Advisory Board), NCA&T Family & Consumer Sciences (Chairman of Advisory Board). 

James A. (Jim) Stewart 
Stewart Investment Properties, Inc. 
14 Consultant PI., Suite 250 
Durham, NC 27707 
j astewart@ccim net 

Broker-consultant, commercial real estate. 
Retired from sales and systems engineering at IBM Corporation. 
Boards: Mechanics & Farmers Bank; Durham Workforce Development Board; Advisory Board, 
YMCA of Durham; YMCA of the Triangle Area Board; Triangle Community Foundation Real 
Estate Foundation. 

Joan B. Troy 
Management Plus, Inc. 

209 Markham Drive 
Chapel Hill, NC 27514 

~mindspring.com 

Chief Financial Officer, Capital Analytics, Inc. (small software development company). 
Financial Consultant, Management Plus, Inc. ($2 billion market cap, NASDAQ-listed national 
health benefits services company). 
President, Troy Enterprises, Inc. (manufactured housing rental communities). 
President, Tom’s Rental Property (manufacture housing rental communities). 
Boards: Capital Analytics; National Manufactured Housing Institute (2000-02); NC 
Manufactured Housing Institute (1988-2002). 

Grace Whi-Tze Ueng 
Savvy Marketing Group 
104 Rhapsody Court 
Cary, NC 27519 
Grace@savvymarketinggroup.com 

Founder and President, Savvy Marketing Group (strategic consulting firm which has served 
companies such as John Deere and Cherokee Investment Partners). 
Former Vice President Marketing, Smartpath Corporation. 
Other former employers include TogetherSoft Corp., Siebel Systems, Inc., Interactive Magic, 
The Learning Company, The Clorox Company, General Mills, AOL Time Warner, Bain & 
Company. 
Harvard M.B.A. 
Boards: Board of Trustees for The Leukemia & Lymphoma Society of Eastern NC; The Harvard 
Club of Research Triangle. 
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Federico van Gelderen 
Univision 40 
900 ridgefield Dr., Suite 100 
Raleigh, NC 27609 

fvangelderen@univi sion. net 

New Business Development, Univision 40 WUVC RaleighiDurhamiFayetteville. 
Former publisher, Que Pasa (Hispanic Newspaper and 4 radio stations). 
Prior employment with Penn Corp Financial Group Inc., Acuario Insurance Company, Lloyd’s 
Bank. 
Boards: UNC School of Journalism and School of Journalism and Mass Communication 
Foundation, High Five Regional Partnership for Education Reform, Wake County Human 
Service, National Board of Advisors Duke Children’s Hospital, Prevent Child Abuse. 

Connie J. White 
Management Consultant 
P.O. Box 555 
Durham, NC 27702 

~att.net 

Management consultant (independent contract management consultant to medium and small 
businesses; projects have included financial, market exit, and customer service issues for 
business in the financial services and field services industries). 
Former product management for AT&T Broadband; other prior employers include US West, 
Genrobot Corp.; Burroughs Corp., Price Waterhouse & Co. 
Boards: Mechanics and Farmers Bank. 

Carl Chanson Williams 
Executive Consultant - Next Century Corp. 
2420 Vintage Hill Drive 

Durham, NC 27712 
~hotmail.com 

Executive consultant, Next Century Corp. (to management on strategic planning, information 
technology and process improvement issues). 
Attended Executive Leadership Council/Kellog School of Management Minority Director 
Development Program. 
Former Senior Vice President and Chief Information Officer, Principal Financial Group (global 
financial services company providing a wide range of mutual funds, pension plans, and 
individual insurance). 
Former Vice President Information Technology, Amoco Corporation. 
Boards: Executive Leadership Foundation, University of Rochester Board of Trustees. 

William C. (Bill)Williams 
PSNC Energy 
800 A Gaston Road 

{PAGE } 



P.O. Box 1398 
Gastonia, NC 28053 

Wwilliams2@scana.com 

General Manager, Gas & Supply Sales, PSNC Energy. 
Boards: Cardinal Extension Company, LCC, Industrial Center (1996-2000); Carolina Raptor 
Center (1998-2004); Pine Needle LNG company, LLC (2000-04). 
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EXECUTIVE SUMMARY 

The past decade has seen a remarkable change in the field of corporate governance. Increases in media 
attention, shareholder activism, regulatory requirements, research, and reports have redefined the roles, 
responsibilities, and visibility of those serving on the boards of publicly held corporations. Increasingly 
throughout the world, shareholders and corporations are discovering the importance of good corporate 
governa nce. 

Institutional investor groups, as well as authorities on board governance, have included diversity of board 
members as a highly desired aspect of good governance policy. Good governance acknowledges the 
interests of all stakeholders, including shareholders, employees, customers, suppliers, and the 
communities the organizations impact. The rise in the number of shares held by institutional investors 
has increased the diversity of shareholders, as a large number of shares are now held by the general 
population in 401K and pension and retirement plans. Although the race and gender demographics of 
shareholders and other stakeholders in U.S. corporations have changed dramatically, the directors of the 
boards, however, remain predominately white and male. 

The Alliance for Board Diversity (ABD) is a collaboration of three leadership organizations--Catalyst, The 
Executive Leadership Council, and the Hispanic Association on Corporate Responsibility (HACR)--thaL use 
a business focus to support and advance the interests of executive women and minorities in the 
workplace. The ABD conducted a research project to provide benchmark data assessing the current 
status of board diversity and to identify the number of women and minorities who currently serve as 
directors on the Fortune 100 boards. The results of the study show several key findings. 

KEY FINDINGS 

Through the results of this report, the ABD hopes to create an ongoing dialogue regarding the value and 
need for increasing diversity on corporate boards and will use this research to track future trends in 
board diversity. 
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RESEARCH METHODOLOGY 
In August 2004, the Alliance for Board Diversity conducted a research project to determine the combined 
representation of women and minorities on corporate boards in the Fortune 100 companies. 

The Prout Group, with the assistance of its research team, gathered information on the Fortune 100 
corporate board members. The companies were identified using the March 2004 Fortune report. Due to 
the merger of JP Morgan Chase and Bank One in July 2004, the combined JP Morgan Chase Board was 
used and the Fortune 101 company was added to the list. Names of board members were gathered using 
the EDGARS (SEC filing) database, corporate websites, and corporate news releases. A point-in-time 
snapshot approach was used, and September 30, 2004 was the chosen date. 

Information on race and gender was gathered from Microquest, as well as other diversity resources. The 
information was compared with previous research done by Catalyst and HACR and was sent to The 
Executive Leadership Council for identification of African-Americans. We also received assistance from 
the Committee of 100 (an Asian-American advocacy group) to verify the Asian-American population. 

Spreadsheets identifying the names, race, and gender of each board member were sent to corporate 
secretaries for verification. Sixty-two percent of the companies responded with written verification or 
minor changes. Phone calls were made to companies that did not respond in an attempt to further verify 
the information. An additional ten companies responded by phone to verify or make changes to the 
information. For those companies that did not verify, extensive research was conducted to link the 
individual board member name with instances of individual verification of our race and gender 
classifications. The information was again cross-referenced with Microquest, Catalyst, The Executive 
Leadership Council, HACR, and C100 to verify our findings. In February 2005, The Executive Leadership 
Council completed its study on African-Americans on boards, and that information was incorporated into 
the study. 

The Alliance for Board Diversity made every effort to achieve a high degree of accuracy. Because the race 
and gender composition of board members is not always publicly available, we have made numerous 
attempts to verify the information. If errors or omissions are discovered, we will make necessary 
adjustments. 
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SUMMARY OF RESEARCH FINDINGS/CONCLUSIONS 

Board Demographics by Race and Gender 

As of September 30, 2004, board seats on the Fortune 100 companies totaled 1,195. 
Women occupied 202, or 16.90 percent, of those seats, and men occupied 993, or 83.10 percent, 
of the seats. 
Women and minorities held 28.79 percent of the seats, while overall, white men held 71.21 
percent of the seats. 
All minorities held 178 seats, or 14.90 percent, while white men and women held 1,017, or 85.10 
percent, of the seats. 
African-Americans held 120, or 10.04 percent, of the seats, with African-American men holding 
93 seats, or 7.78 percent, and African-American women holding 27, or 2.26 percent, of the seats. 
Hispanics held 46, or 3.85 percent, of the seats, with Hispanic men holding 40, or 3.35 percent, 
of the seats and Hispanic women holding 6, or .50 percent, of the seats. 
Asian-Americans held 12, or 1.00 percent, of the seats, with Asian-American men holding 9, or 
.75 percent, and Asian-American women holding only 3, or .25 percent, of the total seats. 

TABLE 1: Board Demographics by Race and Gender 

Total % of Total 
Seats Seats 

Fortune 100 Public Company Boards 1,195 100.00% 

All Males 993 83.10% 

All Females 202 16.90% 

Total Minorities 178 14.88% 

Total Females and All Minorities 344 28.79% 

Total White Males and Females 1,017 85.10% 

White Males 851 71.21% 

White Females 166 13.89% 

Total Minority Males and Females 178 14.90% 

Minority Males 142 11.88% 

Minority Females 36 3.01% 

Total African-Americans 120 10.04% 

African-American Males 93 7.78% 

African-American Females 27 2.26% 

Total Asian-Americans 12 1.00% 

Asian-American Males 9 0.75% 

Asian-American Females 3 0.25% 

Total Hispanics 46 3.85% 

Hispanic Males 40 3.35% 
Hispanic Females 6 0.50% 
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The research shows that there is a severe under-representation of women and minorities on corporate 
boards of the Fortune 100 when compared to general U.S. population demographics for race and gender. 
Particular areas of concern include the lack of representation of minority women, as well as Asian- 
American and Hispanic populations. 

Board Demographics by Number of Seats Held by Individuals 

On September 30, 2004, the 1,195 board seats of the Fortune 100 were occupied by 995 
individuals for an overall average of 1.20 seats per person. 
White men held an average of 1.18 seats per person. 
Women held an average of 1.18 seats, with minority women holding 1.29 and white women 
holding 1.16 seats. 
African-Americans held 1.5 seats per person, with African-American men holding 1.55 seats and 
African-American women holding 1.35 seats. 
Hispanics held 1.24 seats per person, with Hispanic men holding 1.29 seats and Hispanic women 
holding 1.00 seat. 
The representation from the Asian-American population showed 1.09 seats, with Asian-American 
men holding 1.00 seat and Asian-American women holding 1.50 seats. 
All minorities hold an average of 1.39 seats per person, with minority men holding 1.42 seats and 
minority women holding 1.29 seats. 

TABLE 2: Board Demographics by Number of Seats Held by Individuals 

Fortune 100 Public Company Boards 

Total Females and All Minorities 

Total 
Seats 

1,195 

Total 
People 

% of 
Total 

People 

995 100.00% 

27.24% 

82.81% 

17.19% 

72.76% 

14.37% 

Number of 
PeopleiN um ber 

of Seats 

1.20 

344 271 1.27 

All Males 993 824 1.21 

All Females 202 171 1.18 

White Males 851 724 1.18 

White Females 166 143 1.16 

Minority Males 

All 142 100 11.88% 1.42 

African-American 93 60 7.78% 1.55 

Asian-American 9 9 0.75% 1.00 

Hispanic 40 31 3.12% 1.29 

Minority Females 

All 36 28 2.81% 1.29 

African-American 27 20 2.01% 1.35 

Asian-American 3 2 0.20% 1.50 

Hispanic 6 6 0.60% 1.00 

Minorities 

All 178 128 12.86% 1.39 

Africa n-Am erica n 120 80 8.04% 1.50 

Asian-American 12 11 1.11% 1.09 

Hispanic 46 37 3.72% 1.24 
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This research shows there is a recycling of the same minority individuals--especially African-American 
men--to be board members. African-Americans held an average 1.50 seats per person, as compared to 
Hispanics who held an average 1.24 seats per person, white men who held an average of 1.18 seats, 
white women who held an average 1.16 seats, and Asian-Americans who held an average of 1.09 seats 
per person, according to the research. 

Individual Company Analysis 

On September 30, 2004, all of the Fortune 100 companies had at least one woman or minority on their 
boards. Ninety-nine boards had at least one woman, and 92 boards had at least one minority. 

~ An analysis of the number of board seats held in each company showed: 
¯ 1 board had no women (see Table 3); 
¯ 8 had no minorities (seeTable 4); 
¯ 14 had no African-Americans (see Table 5); 
¯ 63 had no Hispanics (see Table 5); and 
¯ 88 boards had no Asian-American representation (see Table 5). 

TABLE 3: Number of Companies With 
Zero to Six Female Board Members 

TABLE 4: Number of Companies With 
Zero to Six Minority Board Members 

Number of Companies With Zero to Six 
Female Board Members 

0 1 2 3 4 5 6 

Number of Board Seats 

Number of Companies With Zero to 

Six Minority Board Members 

4O 

~ 35 

,~ 30 
25 
20 

~, 15 
lO 

5 

0123456 

Number of Board 

Seats 
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TABLE 5: Number of Companies With Zero to Six 
African-American, Hispanic, or Asian-American Board Members 

Number of Companies With Zero to Six 

African American, Hispanic or Asian 

American Board Members 

100 

eo 

4O 

2O 

0 

1 2 3 4 5 6 

Number of Board Seats 

African American ~ Hispanic [] Asian American 

Although there is a desire for diversity on the Fortune 100 boards, our research shows that very few of 
the boards have representation from women and/or each of the minority groups, 

Four of the boards have representation from all groups (see Table 6a). 
Eight of the Fortune 100 boards have more than 50 percent of their seats occupied by a woman 
or a minority (see Table 6b). 
Thirty-eight of the boards show more than 30 percent of the seats as diverse seats, while 62 
boards have less than 30 percent of the total available seats occupied by a woman or a minority 

(see Table 6c). 

TABLE 6a: Boards with Most Diverse Representation 

Total 
Board Seats Females 

12 

13 

11 

16 

African- 
American 

Asian- 
American 

Dupont 3 1 1 

Pepsico 3 2 1 
Walt 
Disney 2 1 1 
General 
Electric 3 2 1 

Hispanic 

1 

1 

1 

1 
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TABLE 6b: Fortune 100 Companies With 
Hore Than 50 Percent Board Diversity 

Board 

Alcoa 

IBM 

Total Diverse 
Seats Seats 

10 6 

12 7 

Hewlett-Packard 9 5 
WellPoint 
Health 
Networks 9 5 

Albertson’s 10 5 

Dupont 12 6 
Target 
Corporation 14 7 
United Parcel 
Service 10 5 

Diverse 
Seats 
% of 
Total 

60.00% 

58.33% 

55.56% 

55.56% 

50.00% 

50.00% 

50.00% 

50.00% 

TABLE 6c: Diverse Seats as a Percentage of Total Seats 

> 50% 41-50% 31-40% 21-30% 11-20% 
Number of Boards 8 5 25 33 28 

< 10% 

1 
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ABOUT THE ALLIANCE FOR BOARD DIVERSITY 

The Alliance for Board Diversity is a collaboration of three leadership organizations--Catalyst, The 
Executive Leadership Council, and the Hispanic Association on Corporate Responsibility (HACR)--that use 
a business focus to support and advance the interests of executive women and minorities in the 
workplace. 

History 
In June of 2004, the Presidents of Catalyst, The Executive Leadership Council, and the Hispanic 
Association on Corporate Responsibility met in the offices of the National Association of Corporate 
Directors (NACD) in Washington D.C. It was determined that the groups had a common desire to 
increase representation of women and minorities on corporate boards. Each of the groups had active 
initiatives in place to prepare individuals for board service through board membership training programs 
and had access to highly qualified potential board candidates. Each group also had (or were initiating) 
research studies regarding representation on corporate boards. The Alliance for Board Diversity was 
formed to bring together the common vision the three groups shared on board diversity, with NACD as its 
advisor and The Prout Group as its facilitator (see "Key Partners" on page 11 for more information on 
these organizations). 

Mission 
The mission of the Alliance for Board Diversity is to make the business case for inclusion in corporate 
governance, specifically through our belief that shareholder interests are best served when women and 
minorities are included on the boards of publicly traded U.S. companies. 

The members of the ABD are committed to: 
Serving as a competent referral resource for companies seeking qualified executive women and 
minorities to serve on corporate boards. 
Working with like-minded business organizations and individuals to highlight and accelerate the 
placement of women and minorities on corporate boards. 

~ Raising public awareness about the under-representation of women and minorities on corporate 
boards through benchmark research and public forums. 

~ Engaging corporations and corporate board leaders in framing and communicating the business 
case for board diversity and affirming the value of board inclusion. 

Principles 
The Alliance for Board Diversity believes that corporate governance in corporate America can best deliver 
on its duty to shareholder interests and strategically affect the global economy when corporate boards: 

Make independent decisions based on knowledge of the external environment and how it impacts 
the company. 

~ Enhance public trust by acknowledging the interests of all stakeholders, including shareholders, 
employees, customers, suppliers, and the communities they impact with goods and services. 

~ Tnclude women and minority business leaders with diverse talents, backgrounds, and 
perspectives. 
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ALLIANCE FOR BOARD DIVERSITY MEMBERS 

Catalyst 
Catalyst is the leading research and advisory organization working with businesses and the professions to 
build inclusive environments and expand opportunities for women at work. As an independent, nonprofit 
membership organization, Catalyst uses a solutions-oriented approach that has earned the confidence of 
business leaders around the world. Catalyst conducts research on all aspects of women’s career 
advancement and provides strategic and web-based consulting services on a global basis to help 
companies and firms advance women and build inclusive work environments. In addition, we honor 
exemplary business initiatives that promote women’s leadership with our annual Catalyst Award. 

Catalyst currently has 328 member corporations, professional firms, and nonprofit organizations. With 
offices in New York, San Jose, and Toronto, Catalyst is consistently ranked No. 1 among U.S. nonprofits 
focused on women’s issues by The American Institute of Philanthropy. 

The Executive Leadership Council 
The Executive Leadership Council is an independent, non-partisan, nonprofit 501 (c) 6 corporation. It was 
founded in 1986 by 19 African-American corporate executive pioneers to fulfill a bold mission--change 
the face of corporate America by creating a support network and public leadership forum that prepares 
the next generation of African-American corporate executives, honors business achievements by African- 
Americans, encourages excellence in business, and influences public policy on behalf of African- 
Americans. 

Today The Executive Leadership Council has more than 340 members, of whom one-third are women. 
Members represent more than 200 companies working to support The Executive Leadership Council’s 
initiatives and goals. 

Hispanic Association on Corporate Responsibility (HACR) 
The Hispanic Association on Corporate Responsibility is one of the most influential advocacy organizations 
in the nation representing 14 national Hispanic organizations in the United States and Puerto 
Rico. HACR’s mission is to ensure the inclusion of Hispanics in corporate America at a level commensurate 
with our economic contributions. 

HACR focuses on four areas of corporate behavior as indicators of corporate responsibility and market 
reciprocity: Procurement, Employment, Philanthropy, and Governance. 
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ALLIANCE FOR BOARD DIVERSITY KEY PARTNERS 

National Association of Corporate Directors (NACD) 
Founded in 1977, the NACD is a national nonprofit membership organization dedicated exclusively to 
serving the corporate governance needs of corporate boards and individual board members. NACD’s 
15,500 members and customers represent companies ranging from Fortune 100 public companies to 
small, over-the-counter, closely held, and private firms. 

NACD promotes high professional board standards, creates forums for peer interaction, enhances director 
effectiveness, communicates and monitors the policy interests of directors, conducts benchmarking 
research, and educates boards and directors concerning traditional and cutting-edge issues. 

With almost three decades of corporate governance research and experience to draw from, NACD 
provides a seasoned, authoritative voice on corporate governance policy and practice. NACD also is a vital 
forum for peer interaction and exchange of best board practices. 

The Prout Group 
The Prout Group is an executive search firm that places senior executives and board members for 
organizations across the United States. It holds the philosophy that leadership at all functional levels 
provides a powerful advantage in today’s competitive marketplace. 

With the belief that diversity is a strategic business advantage, The Prout Group leverages its experience 
and resources in that space and is committed to presenting a diverse slate of candidates on all search 
assignments. 

The Prout Group, Inc. is a member of the Association of Executive Search Consultants (AESC) and is a 
certified Minority Business Enterprise (MBE). 

The Alliance for Board Diversity wishes to thank The Altria Group for sponsoring the data-gathering for 
this report. 
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APPENDIX A: DEFINITIONS 

The following definitions are used for this report. 

African-American is an American whose ancestors were born in Africa. According to 2003 U.S. Census 
figures, some 37.1 million African-Americans live in the United States, comprising 12.9 percent of the 
total population. 

Asian-American is a person of Asian ancestry or origin who was born in or is an immigrant to the 
United States. The 2000 census recorded between 10 million and 12 million Asians, slightly more than 3 
percent of the U.S. population. The largest ethnic subgroups are Chinese (2.3 million), Filipinos (1.9 
million), Asian Indians (1.7 million), Vietnamese (1.1 million), and Koreans (1.1 million). 

Hispanic is used to categorize U.S. citizens, permanent residents and temporary immigrants, whose 
backgrounds hail either from Spain or the Spanish-speaking and other countries of Latin America. 
Hispanics are the largest minority group in the United States, comprising 13.4 percent of the population, 
about 40 million people in 2003. 

Minorities refer to individuals who are members of one of the classified groups listed above, 

Diverse Seat refers to a board seat not occupied by a white male. 
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2005 Catalyst Census of Women Board Directors of the Fortune 500 

Shows 10-Year Trend of Slow Progress and Persistent Challenges 

At the Current Growth Rate, Parity between Women and Men on Corporate 
Boards I~light ~lot Be Achieved for 70 Years! 

NEW YORK, NEW YORK: March 29, 2006 - The number of women board directors on Fortune 

500 company boards has increased over the past 10 years, but the rate of growth is sluggish, 

according to the 2005 Catalyst Census of Women Board Directors of the Fortune 500 

released today. Catalyst, the leading research and advisory services organization working to 

build inclusive environments and expand opportunities for women at work, has monitored the 

progress of women in board director positions since 1995 and reports on trends in its milestone 

10th anniversary report on women board directors. 

In its 2005 Catalyst Census of Women Board Directors of the Fortune 500, Catalyst 

found that women held 14.7 percent of all Fortune 500 board seats, up from 13.6 percent in 

2003 and 9.6 percent in 1995, when Catalyst began its census. The rate of progress over the 

past decade has been, on average, one-half of one percentage point per year. 

"Our research reveals that if we continue at this pace, it could take 70 years for women to reach 

parity with men on corporate boards!" said Catalyst President Ilene H. Lang. "Increased 

globalization and shifting demographics dictate that diversity and the advancement of women on 

corporate boards are strategic business imperatives that 21St-century companies cannot afford to 

ignore." 

-more- 



Key findings from the 2005 Catalyst Census of Women Board Directors of the Fortune 

500 a re: 

The Good News 

Since 1995, the number of Fortune 500 companies without any women directors fell by 

almost 50 percent, from 96 to 53. 

> The number of Fortune 500 companies that had 25 percent or more women board 

directors increased almost six-fold, from 11 in 1995 to 64 in 2005. 

> Since 2003, the average number of board seats held per woman decreased from 1.4 to 

1.3, indicating that more new women are being recruited into the boardroom. 

The Bad News 

From 1995 to 2005, the average rate of increase in women’s representation on Fortune 

500 corporate boards was, on average, one-half of one percentage point per year. 

At that rate of growth, it could take another 70 years for women to hold approximately 

50 percent of Fortune 500 board seats and reach parity with men. 

~ Women hold only 14.7 percent of all Fortune 500 board seats. 

> Women of color hold only 3.4 percent of all Fortune 500 board seats. 

> One in nine Fortune 500 companies has no women on its board. 

> Women on boards are significantly underrepresented as chairs of the most powerful 

board committees, including audit, compensation, and governance, which may exclude 

them from key leadership, agenda-setting, and decision-making opportunities. 

"To ensure long-term sustainability and to represent all company stakeholders, corporate boards 

must adapt to today’s realities and anticipate tomorrow’s marketplace," said Lang. "Companies 

must position their boards in the same way they position their businesses. Diverse boards yield a 

crucial breadth of perspective and expertise, provide role models for future talent, and promote 

good governance." 

Catalyst research reveals there are many qualified women in the pipeline who are excluded from 

the key leadership positions and development opportunities that lead to corporate board 

selection. Companies must, therefore, strategically and operationally address the issue of board 

diversity by assessing broader business needs and looking beyond the traditional candidates. 



More diverse representation on corporate boards requires direct commitment and intervention. 

In its report, Catalyst suggests the following steps: 

Position the company for the future: Identify board diversity as part of the overall 

diversity strategy and a business priority. 

Understand the business case for board diversity: Recognize the advantages of more 

representative boards, including a greater diversity of thought, better stakeholder 

representation, increased independence and better governance, role models, and long- 

term sustainability. 

Shift the profile and broaden the field: Expand leadership networks to identify talented 

women in other industries and regions. Do not rely solely on the same sitting CEOs and 

traditional candidates. 

~ Expand leadership opportunities for women on boards: Appoint women to lead and serve 

on powerful committees, such as auditing, compensation, and governance. 

~ Commit to diverse slates and diverse outcomes: Acknowledge that the status quo is 

insufficient and direct action must be taken to recruit qualified women candidates. 

~ Seek critical mass and not tokenism: Understand the potential danger of marginalization 

and isolation when women serve solo on boards. 

~ Do not overlook women of color: Recognize that women of color represent a growing 

pool of talent and reflect the shifting demographics of the global marketplace. 

DuPont and Heidrick & Struggles are the sponsors of the 2005 Catalyst Census of 

Women Board Directors of the Fortune 500. 

FULL REPORT AVAILABLE AT www.catalyst.org. 

About Catalyst 

Catalyst is the leading research and advisory services organization working with businesses and the professions to build 

inclusive environments and expand opportunities for women at work. As an independent, nonprofit membership 

organization, it conducts research on all aspects of women’s career advancement and provides strategic and web-based 

consulting services globally. With the support and confidence of member corporations and firms, Catalyst remains 

connected to business and its changing needs. In addition, Catalyst honors exemplary business initiatives that promote 

women’s leadership with the annual Catalyst Award. With offices in New York, San 3ose, and Toronto, Catalyst is 

consistently ranked No. 1 among U.S. nonprofits focused on women’s issues by The American Institute of Philanthropy. 
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Compa~y Women Directors Total Directors Perce~t Women Directors 
Golden West Financial Corporation 5 9 55.6 
Albertson’s 6 11 54.6 
Avon Products, Inc. 5 10 50.0 
The Estee Lauder Companies Inc. 5 12 41.7 
SBC Communications Inc. 6 15 40.0 
Colgate-Palmolive Company 3 8 37.5 
Oneok, Inc. 4 11 36.4 
Wells Fargo & Company 5 14 35.7 
The Pepsi Bottling Group, Inc. 4 12 33.3 
Gannett Co., Inc. 3 9 33.3 
Nordstrom, Inc. 3 9 33.3 
CIGNA Corporation 4 12 33.3 
Texas Instruments 4 12 33.3 
WellPoint, Inc. 6 18 33.3 
Johnson & Johnson 4 12 33.3 
Omnicare, Inc. 3 9 33.3 
Calpine Corporation 3 9 33.3 
Washington Mutual, Inc. 4 13 30.8 
Aetna Inc. 4 13 30.8 
Sara Lee Corporation 4 13 30.8 
Principal Financial Group, Inc. 4 13 30.8 
OfficeMax Incorporated 4 13 30.8 
Teachers Insurance and Annuity Association College 4 13 30.8 
United Parcel Service, Inc. 3 10 30.0 
McKesson Corporation 3 10 30.0 
H.J. Heinz Company 3 10 30.0 
The May Department Stores Company 3 10 30.0 
Toys ’R’ Us, Inc. 3 10 30.0 
Borders Group, Inc. 3 10 30.0 
Keyspan Corporation 3 10 30.0 
Hershey Foods Corporation 3 10 30.0 
Liz Claiborne, Inc. 3 10 30.0 
Kimberly-Clark Corporation 3 10 30.0 
Ryder System, inc. 3 10 30.0 
Kelly Services, Inc. 2 7 28.6 
Host Marriott Corporation 2 7 28~6 
Merck & Co., Inc. 4 14 28~6 
Consolidated Edison, Inc. 3 11 27.3 
Circuit City Stores, Inc. 3 11 27.3 
Target Corporation 3 11 27.3 
Merrill Lynch & Co., Inc. 3 11 27.3 
The Goodyear Tire & Rubber Company 3 11 27.3 
3M 3 11 27.3 
Northeast Utilities 3 11 27.3 
General Mills, Inc. 4 15 26.7 
Levi Strauss & Co. 4 15 26.7 
Cendant Corporation 4 15 26.7 
The St. Paul Travelers Companies, Inc. 6 23 26.1 
Hewlett-Packard Company 3 12 25.0 
AES Corporation 3 12 25.0 
Nextel Communications, Inc. 2 8 25.0 
Office Depot, Inc. 3 12 25.0 
Whole Foods Market, Inc. 2 8 25.0 
Ashland Inc. 3 12 25.0 
Lincoln National Corporation 3 12 25.0 
Amazon.Corn Inc. 2 8 25.0 
Beazer Homes USA, Inc. 2 8 25.0 
Southwest Airlines Co. 3 12 25.0 
E.I. du Pont de Nemours 3 12 25.0 
Tenet Healthcare Corporation 3 12 25.0 
Triad Hospitals, Inc. 3 12 
UnitedHealth Group, Inc. 3 12 25.0 
Pacific LifeCorp 4 16 25.0 
Cummins 2 8 25.0 



Catalyst has been counting women serving on t:ortu~e 500 boards since 1995, 

when women held 9.6 percent of board seats. This year’s Census shows that 

women held 14~7 percent of board seats in 2005. The average increase has been 

0.5 percentage points, or approximately 21 new seats, per year. 

Progress has been steady despite a decrease in average board size. In addition, 

the number of individual women board directors has grown more quickly than 

the overall number of seats~ Nevertheless, ten years ago, we would not have predicted that progress would 

come so slowly--at the current growth rate, parity won’t come for 70 years. 

Progress is even slower for women of color. In 2005, women of color held just 3.4 percent of all Fartune 

500 board seats. To more accurately measure how women of color are excluded from boards by virtue of 

their race/ethnicity and gender, for the first time we report race/ethnicity data for both women and men 

directors. We find that barriers based on racelethnkity are stronger than those based on gender and that 

they combine to create a powerful obstacle to board service for women of color. 

Certain board directors have more power than others. To gauge the power of women board directors, for 

the first time we report the number of women who served as chairs of auditing, compensation, or 

nominating/governance committees. Our data show that women were underrepresented as chairs of all 

those committees. 

While the numbers tell a compelling story, we also interviewed 11 women board directors from companies 

who have shown sustained commitment to women’s advancement. These women told us about challenges 

and stereotypes they have faced. They also told us how diversity has improved their boards’ output and 

what their boards do to increase diversity. Their stories add a new dimension to this year’s Census. 

We urge all corporate boards to take initiatives to diversify their membership and gain all the business 

advantages that board diversity entails. Ten years from now, we hope to report an increase of more than 

just 5.1 percentage points in the number of F~rtune 500 women board directors. In the meantime, Catalyst 

will continue counting and advocating for women in corporate boardrooms. 

Ilene H, Lang 

President 

Catalyst 
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SLOW AND STEADY 

The 2005 Catalyst Census of Women Board Directors of the Fortune 500 marks Catalyst’s ten-year 

anniversan/ measuring the status of women board directors. As in our previous Censuses, this report 

provides an exact count of the number of women directors serving on Fortune 500 boards. This Census 

shows that women’s progress on boards continues to grow slowly and steadily. In 2005, women held 14.7 

percent of all Fortune 500 board seats, up 1.1 percentage points from 2003. Ten more Fortune 500 

companies than in 2003 had 25 percent or more women board directors. Importantly, even as the total 

number of board seats has decreased, women’s share of the seats continued to grow. 

Despite these improvements in the representation of women on Fortune 500 boards, the pace of change 

for women on boards remains slow. Since 1995, when Catalyst first began taking account of women in 

corporate leadership, the percentage of women board directors has grown on average by just one-half of 

a percentage point per year. At this rate of growth, Catalyst estimates that it will take 70 years for women 

to be equitably represented (50 percent) on boardsJ 

’ Estimated growth of 50 percentage points per year was derived from regressing 1995 to 2005 percentages of women board directors on yearly time 

trend. This basic trend analysis does not take into account any other factors that may influence future growth rates. For example, a less than one 

percentage point increase or decrease in the future growth rate would either accelerate or delay, respectively, reaching parity by several years. 

2005 Cc#olysl Census ot Women Boc~rd Directors of the Fortune 500 



Further, progress for women of color on boards is at a standstill. The share of board seats held by women 

of color fell 0.6 percentage points between 2003 and 2005.~ 

Women of color continue to face multiple and intersecting barriers of race/ethnicity and gender. For the 

first time in this Census, we explore these racial/ethnic and gender intersections by reporting the 

percentage of men of color as well as women of color directors~ Results showed that while men were five 

times more likely than women to serve on boards, whites were more than six times more likely than non- 

whites to serve on boards. The lack of growth in the number of women of color on boards represents a 

loss of business talent, resources, and board strength. 

NEW MEAS~JRES OF WOMEN’S ACCESS TO BOARD POWER 

In our continued effort to measure women’s access to corporate decision-making power, Catalyst for the 

first time reports the number and percentage of women directors who served as chair of auditing, 

compensation, or nominating/governance committees. Chairs of these committees make some of the most 

important decisions of the board. The Census shows that women board directors were underrepresented 

as chairs of these committees.3 Women directors were more likely to serve as chair of the 

nominating/governance committee than any other committee, which may help more women to be 

recruited onto boards in the future. As one woman board director explained: 

"It’s [the] responsibility of the nominating committee and aft of the directors--of the chairman-- 

to keep [board diversity] a five issue," 

--Woman Fortune 500 Board Director 

WOMEN SERVE IN SMALL N~JMBERS 

The 2005 Census shows that women directors typically serve "solo" or with just one other woman. Serving 

in such small numbers may reduce women’s effectiveness as leaders, as they lack the critical mass 

necessary to make change. Women serving solo may also face increased scrutiny that can hinder their 

leadership opportunities and performance.~ Women on boards emphasize the constraint of being the only 

woman: 

"1 think ff you want to make a statement, you need critical mass [of women and/or people of 

color on boards],. 

--Woman Fortune 500 Board Director 

2 

"l think it’s extremely important to have mofe than one ... I feal/y do think that [the board] 

should reflect sodety--I think that parity is the right way to go." 

--Woman Fortune 500 Board Director 
In the 2003 U.S. Catalyst Census of Worsen Board Directors, we found that 3.0 percent of all corporate officer posRions were heki by women of colo~: 

However, this number ~s not comparable to the 3.4 percent 2005 women of co,or finding because companies that reported race in 2005 differed from 

the companies reporting race in 2003. Therefore, we used a d~fferent sampJe consisting of those companies that vedfied race data in both 2003 and 

2005 (N=222). See Chapter 3 for a ful~ analysB of women and men of co,or board d~rectors. 

We defined under- and overrepresentation h~ reJation to women’s overaJJ representation on Fortune 500 boards (Le., whether women’s shares of 

these positions are less than or greater than their overall 14.7 percent share of a~l board director seats). 

Catalyst, Women "TAM L~r~, " Men "TAM ~harge:" Stereotyping of ~!.S~ Business Leaders Exposed (2005). 
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"In my pardcular experience, critical mass has been important because of the whole concept of 

marginalizadon. " 

--Woman Fortune 500 Board Director 

AN OPPORTUNITY NOT TAKEN 

Women constitute a growing percentage of the educated and managerial labor force. Since 1981, women 

have earned the majority of college degrees.5 In 2004, women earned more than 57 percent of all four- 

year college degrees, 41 percent of master of business degrees, and 32 percent of M.B.A. degrees.~Women 

currently account for 50.6 percent of the managerial and professional workforce.7 

Companies that fail to draw on the talents and experiences of women and people of color for their boards 

may place themselves at a competitive disadvantage in a number of substantial and far-reaching ways~ 

First, the presence of women on boards can strengthen a company’s ability to recruit and retain women 

and minorities. Confronted with an aging and more diverse and global workforce, companies that are able 

to recruit, retain, and promote women and people of color are likely to gain important competitive 

advantages over companies that continue to rely predominantly on white men.8 Companies with women 

on their boards send a powerful message to both present and potential employees that they are 

committed to recruiting, retaining, and promoting a diverse workforce. 

Second, women on boards may enhance a company’s market insight. By bringing different perspectives to 

the board, women can play an essential role in helping companies identify new market opportunities and 

th rears. 

Third, by tapping into a broader pool of qualified candidates, diverse boards may enhance board 

independence and also help steer management toward more productive approaches in an increasingly 

diverse business environment. In our postoSarbanes-Oxley era, independent non-conformist thinking that 

generally results from diverse groups is beneficial. 

By recruiting women onto boards, companies demonstrate an ethos of diversity that can benefit the 

functioning of their boards. According to these women board directors: 

"Diversity just improves the output [of the board] in every conceivable way. " 

--Woman Fortune 500 Board Director 

"l think diversity hnproves the potential for good governance because it reduces the likelihood 

that there’s a completely aligned set of experiences between the CEO and the board. And l think 

the breadth of experience is what makes for better governance." 

--Woman Fortune 500 Board Director 
National Center for Education Statistics, Digest ofEdu(atien Statistids (2004}. 2004 data is for academic yeal 2002-2003. 

The Association to Advance Collegiate Schools of Business. 

Bureau of labor Statistics, Current Population Survey, Annual Averages 2005. 
The E~onomist, "The Conundrum of the Glass Ceiling," Vol. 276, Issue 8436 (July 23, 2005}: p. 63-65. 
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In the coming decades, women and people of color will make up an increasing share of consumers and 

the Jabot force, gYet the gulf between the primarily white male executive suite and the increasingly diverse 

workforce is growing.’° Companies that continue to rely primarily on white men in the executive suites and 

on boards will be at an increasing disadvantage when it comes to leveraging talent and skills into growing 

markets. Catalyst urges ~:ortune 500 companies to take the next steps toward more inclusive, diverse, and 

stronger boards and companies. 

Women’s labor force participation is expected to grow 1.1 percentage points between 2004 and 2012, while men’s is expected to fall 1 .I percentage 
points, (Bureau at Labor Statistics, Current Population Survey [2005]), People of color’s labor force participation rate is slated to grow from 29.6 

percent of the labor force in 2004 to 34.5 percent in 2012, while whites’ labor force participation rate is expected to dedine~ (Mitra Toosi, "Labor 

fo~ce projections to 2012: 1-he graying at the U.S, wo~k[orce," MentMy i_abo.t Review [Februa~y 2004]). 

~° Catalyst, 2002 L-ensus of Women Corporate Officers and Top Earners of the Fortune 500 (2002), 
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In 2005, women held 14.7 percent of all Fortune 500 board director positions, up just over one percentage 

point from 2003. The number of women board directors has risen slowly but steadily since 1995, increasing 

on average about one-half of a percentage point per year from 9.6 percent in 1995 to 14.7 percent in 

2005. This glacially slow growth has occurred against a backdrop of a lO-percent decrease in the total 

number of board seats, from a high of 6,274 total board seats in 1995 to a low of 5,629 in 2005. 
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Although it is positive to note that the number of seats held by women has grown in spite of overall 

reductions in board size, it is sobering to consider that at the current rate of growth," it will take 70 years 

for women to be equally represented (50 percent) on boards, 

Estimated growth of .50 percentage points per year was derived from regressing 1995 to 2005 percentages of women board directors on yearly 

time [rend. [his basic trend analysis does not take into account any other factors that may influence futule growth ia[es, For example, a less than 

one percentage point increase or decrease in the f~Jt~Jre growth rate would either accelerate or delay, respectively, reaching parity by several years. 
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WOMEN OF COLOR ON FORTUN£ 500 BOARDS 

In 2005, women of color held 3.4 percent (121 out of 3521) of the board seats for which we had data on 

race/ethnidty.~ 

Because the raceiethnicity of board members was not publicly available, we asked companies to provide that information and received responses 

from 266 companies. If any board directors from the companies that did not ~espond were con[irmed as women of color by one of the 266 companies 

that did verify raceiethnidty, then we included that company, for an additional 40 companies, Finally, we added 42 companies that had no women 

d#ecto~’s [or a total of 348 companies used in this analysis, 
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Of the 56(} women director seats used in the analysis of women of color board directors, African-American 

women held 81 board seats (14,3 percent), Latinas held 27 seats (4.8 percent), Asian women held 13 seats 

(2.3 percent), and white women held 445 seats (78.6 percent). There were no seats held by Native 

American or other racelethnicity women in this Census)~ 

Racdethnicity categories used by Catalyst were established by the U.S. Census Bureau to collect race/ethnicity data. "White" refers to people having 

origins in any of the original peoples of Europe, the Middle East, or North Africa. "Black" or "African-American" refers to people having origins in 

any of the black racial groups of Afrka. "Hispanic" or "Latino" refers to people of Cuban, Mexican, Puerto Rican, South or Central American, or 

other Spanish heritage. "American Indian" and "Alaska Native" refers to people having origins in any of the original peoples of North and South 

America (including Central America), and who maintain tribal affiliation or communit-y attachment. "Asian" refers to people having origins in any 

of the original peoples of East Asia, Southeast Asia, or the Indian subcontinent. "Other" includes write-in entries for unidentified racetethnkity. 
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FORTUN~ 500 COMPANIES WITH WOMEN BOARD D~RECTORS 

In 2005, out of an average of 11 total directors per company, most Fortune 500 companies had only one 

or two women directors. Since 1995, the number of Fortune 500 companies without any women directors 

has fallen from 96 to 53. The number of companies with only one woman director has also fallen, from 

238 in 1995 to 182 in 2005. Companies with two women directors rose from 141 in 1995 to 189 in 2005. 

Companies with three or more women directors showed the largest growth, from 25 companies in 1995 

to 76 in 2005. In 1995, only 11 (2.2 percent) Fortune 500 companies had 25 percent or more women board 

directors, compared with 64 (12.8 percent) in 2005. 

CATALYST V~EWPOJNT 

Ot3e or two wol’rler~ oft a board is not enough. 

For the benefits of gender diversity to be fully realized, it is important that 

companies go beyond the point of having one woman on their boards. 

When women are not well-represented on the board, their actions can face 

greater scrutiny and their performance may be more harshly judged.’s 

Serving in small numbers may reduce women’s effectiveness as leaders)~ 

In the eyes of employees and other stakeholders, "solo" women directors may 

also be perceived as tokens, or evidence of a shallow commitment to diversity. 

The categoi~ "25% or More Women" includes companies counted in the other categories. 

Madeline E. Heilman, "The impact of situational factors on personnel decisions concerning women: varying the sex composition of applicant pool," 
O;ganizationa/Behavior and Human Perfom~ance, Vol. 26 (I 980), p, 386-395, 

Rosabeth Moss Kanter, Men and Women of the Corporation (New York: Basic Books, 1977), 
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IND[VDUAL WOMEN ON BOARDS 

Current board members are often called upon to serve on multiple boards. In 2005, there were 519 

individual women serving on boards, an increase of 62 women from 2003. These 619 women hen a total 

of 827 board seats. 

Results showed that fewer women served on multiple Fortune 500 boards in 2005 than in 2003. In 

2003, women held an average of 1.4 board seats each, compared to 1.3 in 2005. More than 22 percent 

of women served on more than one board in 2005, down from the rate in 2003 (25.3 percent). This 

slight decrease in the number of women serving on multiple boards may be the result of the Sarbanes- 

Oxley Corporate Governance Act of 2002, which increased the responsibilities and time commitments of 

board members and has made it more difficult for corporate executives to serve on multiple boards. 

] 0 2005 Catc~lyst Census of Women Board Directors of the Fortune 500 



WOMEN AS COMMITTEE CHA[[RS 

The position a director holds on a board substantially affects the power and influence she exerts. For the 

first time in our Census series, Catalyst reports the number of women directors serving as chairs of audit, 

compensation, nominating, and governance committees. These committees conduct some of the most 

important business of the board, and their committee members are among the most powerful and 

influential board leaders. The audit committee monitors corporate assets; the compensation committee 

conducts the performance review of the CEO and sets executive salaries; the nominating committee 

recruits and recommends board members; and the governance committee oversees corporate conduct. 

Chairs of these committees gain additional authority through agenda-setting, allocating resources, and 

orchestrating decision-making. Measuring the number of women directors in committee chair positions is 

another way for Catalyst to gauge women’s power and influence on boards. 

In 2005, women comprised 11.2 percent of the 1,30T" committee chair positions for which we had data. 

By specific committee, women held 14.2 percent (63 out of 443 chair positions) of the 

nominatinglgovernance chair positions, 10.2 percent (45 out of 440 chair positions) of the audit committee 

chair positions, and 9.0 percent (38 out of 424) of the compensation chair positions.’~ Women were 

underrepresented as chairs of the auditing, compensation, and nominatinglgovernance committees: They 

held 14.7 percent of all board seats, but less than this percentage of the chair positions)~° 

[oral number of committee chairs was less than 1,500 (500 times the three corr~mittees) because not all corr~mittee data was publicly available. 

Since some companies had separate nominating;governance committees (rather than joint nominating and governance committees), we combined 

and reported results fiom the sepalate nominating a~d governance committees into the one joint nom#~ating/governance commRtee category. 

Separately for 2005, the data showed that women held committee chah positions for ten governance committees and no nominating committees. 
Diana Bi[[moda and S.K. Piderit find similar results for women’s membership o~ these committees, ]heir results showed that women directors were 

less likely than men directors to have se~ed on all commRtees, except the public affairs commRtee, even though they were as equally qualified as 
the men dkectors to serve, See "Board commRtee membership: effects of sex-based bias," Academy of Management Journal, VoL 37, No, 6 (1994): 

p, 1453-1477, 
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Overall, the percentage of committee chairs held by women declined by 0.5 points between 2003 and 

2005, from 11.7 percent to 11.2 percent. Compared with 2003, women directors in 2005 were more likely 

to serve as chair of the compensation committee but less likely to serve as chair of the audit or 

nominating/governance committees.2~ 

Catalyst also looked at the relationship between the number of women serving on a company’s board and 

the likelihood that a woman chaired the audit, compensation, nominating, governance, or 

nominating/governance committees. We found that as the number of women serving on the board 

increased, so did the likelihood that the board had a woman chairing the audit, compensation, or 

nominating/governance committees.’-~ 

[he percen[age of women chairs or nominating!governance committees in 2003 may be underrepresen[ed. In 2003, Catalys[ only collected 

information on chairs of nominating committees and did not collect separate data on governance chairs or nominating;governance committee 

chairs. The~e[ore, Jr a woman served as chair of a joint nomina[ing/governance or a governance commit[ee and the company did not identify her as 

se~,ing on a joint nominating/govemance committee, she would not have been counted as a committee chair. 

Results of a cormelation tes[ showed a strong positive co~relation between the percentage of women serving on a company’s board and the 
probability a woman chaired the company’s auditing, nominating;governance, or compensation committee (correlation coefficients .83, .97, and 

.97, respec[ively). 
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WOMEN AS INSIDE AND OUTSIDE DIRECTORS 

Since the Sarbanes-Oxley Corporate Governance Act of 2002 was enacted, boards have been urged to 

appoint members who have autonomy from the company. The key way to achieve board member 

independence is to recruit members for service from outside the company~ Outside directors are not 

employed by the company and contribute autonomy and objectivity to firm governance. Inside directors 

are employed as corporate officers of the company and have expert information about the daily operations 

of the firm. To measure gender differences in the autonomy of board members, Catalyst reports the 

insider/outsider status of women and men directors. 

Results showed that a greater percentage of men than women were inside directors. In 2005, 16 percent 

of men but only 3 percent of women were inside directors. Most board directors, both women and men, 

were outside directors. 

The ratio of inside to outside directors varied only slightly by Fortune 500 rank, as Table 4 shows. 
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CATALYST V~WPO~NT 

To be appointed to the board, women may be held to a higher standard then men. 

~ Experience counts. Women with prior board experience may be more likely than 

women with none to be nominated for additional board service. Since men 

directors are more likely than women to be current or retired CEOs and COOs,22 

prior board service may not be as important a requirement for men as it is for 

women. 

~ Because women are less likely than men to have CEO or other executive 

experience, previous board service may become a key qualification that boards 

look for when nominating women. 

e By requiring that women but not men have proven board experience before 

they are considered qualified to serve, boards may inadvertently be setting the 

job requirements higher for women. 

¢ This can lead to a Catch-22 situation for women, in which they are considered 

qualified for a board only when they have already served on a board. 

When there are more women serving on the board, women have greater access to committee 

chair positions. 

¢ By serving in greater numbers, women directors have the critical mass to 

overcome the barriers of tokenism. 

Women are more likely than men to be outside directors because there are so few women in the 

top executive pipeline.2~ 

÷ Companies that wish to appoint women onto their boards may need to make 

special efforts to recruit women from outside their companies. 

Spencer Stuart Board index (2004). 

Catalyst, 2002/.ensue of Women de~porate Office.~ and Top ~ame~ of the Fortune .500 (2002}, 
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w i   we!e m oi  lytha 

Prior Catalyst research suggests that women of color face multiple barriers to corporate advancement 

based on race/ethnicity and gender.~41n addition to stereotypes about gender and race/ethnicity that tend 

to characterize white men as better leaders than women and people of color, women of color may also be 

marginalized from informal networks that facilitate employment opportunities and promotion. For the first 

time, Catalyst measures the impact of these intersecting barriers by analyzing the numbers of men and 

women on boards by race/ethnicity. 

RACE/ETHN~C~TY OF WOMEN AND MEN D~RECTORS 

Women of color held a substantially smaller number of board seats than all other types of directors. White 

men held 73.1 percent of board seats, white women held 13.1 percent, African-American men held 6.8 

percent, African-American women held 2.3 percent, and Latinos held 2~4 percent. All of the other 

racial/ethnic and gender groups were less than 1 percent of the sample.~5 

~ Ca[alyst, Advandng Affican-Ame.dcan Women m the Workplace: N/hat Managers Need to Know(2004); Advandng Aszan Women in the Workplace: 
What Managers Need to Know (2003); Advandng LatJnas in the Workplace: What Managers Need to Know (2003). See also Teresa I_. Amott and 

Julie A. Matthaei, Race, Gender, and N/o~k: A Multicu/tu~a/ Economic History of N/omen in the United States (Boston: South End Press, 1991). 

~ Director racetethnMty data are not publicly available. Only the 266 companies that verified the racdethnicity of their board members were used in 

[his section of the analysB. 
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Overall, while men were five times more likely to be on boards than women, whites were more than six 

times more likely than people of color to be on boards. By virtue of both their racelethnicity and gender, 

then, women of color confront multiple barriers26 to corporate leadership. 

CHANGES IN THE PERCENTAGES OF WOMEN AND MEN OF COLOR D~RECTORS 

Among the 222 companies for which we had verified race/ethnMty data for both women and men in 2003 

and 2005, the share of director positions held by African-Amerkan women and Latinas fell slightly, while 

the shares of seats held by all other groups rose slightly. Women of color held 3~7 percent of board seats 

in 2003, compared with 3.1 percent in 20055 

CATALYST VIEWPOINT 

Women of color face multiple and intersecting barriers to advancing onto boards. 

~ Women of color are not only discredited by gender stereotypes, but also by 

racial/ethnic stereotypes that also cast doubt on their leadership competence. 

Both gender and racial/ethnic stereotypes cause women of color to be 

overlooked for the top corporate leadership roles.’-~ 

~ Women of color lack access to informal networks that support corporate 

promotion and leadership opportunitiesF9 

These barriers are nothing new for women of color, as scholars have documented them for at least a centui¥. See, for example, Frances Beale, "Double 

Jeopardy: To Be Black and Female," and Deborah K. King "Multiple Jeopardy, Multiple Consciousness: The Context of Black Feminist Ideology," in 
Words of Fire: An Anthology of Black t:er,,qinist Thought. Beverly Guy-Sheftal[, ed. (New York: New Press, 1995). 

In 2003, there were a total of 2,659 directors in the sample of 222 companies. In 2005, this number had fallen to 2,628 total directors. 
Catalyst, Women "Take Car~, " Met? "Take d?arge:" Stereotyping of L,;&, Business Leaders Exposed (2005). 

As evidenced by their sparse representation in the corporate officer ranks. See Catalyst, Catalyst Cen.~us of Women Corporate Officers and Top 

Earners of the Fortune .500 (2002). 
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~ m ~a~i e ~ h~adq~ait er e d el ~ e w beie 

WOMEN D~RECTORS BY FORT~JAI£ 500 RANK 

As in previous Censuses, Catalyst analyzed the relationship between Fortune 500 rank and number of 

women board directors. Fortune 500 rank is based on company revenue. Companies ranked higher have 

greater revenues, typically employ more people, and have the largest boards. The 2005 Census showed that 

the companies ranked higher also had a greater percentage of women serving on their boards~ While 

women held 16.9 percent of seats on the boards of companies in the F1-100 quintile, they held only 12.5 

percent of the seats at F401-500 quintile companies~ 

With larger boards and higher percentages of women directors, higher-ranked companies also tended to 

have more women board directors. F1-100 companies had on average 2.1 women board directors, while 

F401-500 companies had on average only 1.3 women on their boards)° 

s0 Averages are not significantly different if calculated without companies with zero women directors, 
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~NDUSTRY COMPARISONS 

Among the 72 industry groups represented by Fortune 500 companies, there were no industries without 

any women directors. The industries in the middle of the distribution (48 of the 72 industry groups) had 

between 10.0 and 18.9 percent women board directors2~ 

See Appendix 5. 
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REGIONAL AND STATE COMPARISONS 

Regional analysis shows that the Midwest has the highest percentage of companies headquartered in the 

region with at least one woman board director (96.4 percent), followed by the Northeast (89.5 percent), 

the South (86.5 percent), and then the West (82.7 percent). Since 2003, the percentage of companies with 

one woman director has increased in the Midwest, while it has decreased in the Northeast and the West, 

and remained approximately the same in the South. (See map on page 20 for regional breakdown by 

state.) 

.......... tal ......................................................................................................................... 44° ..................................................... s s~ ............................................................................................................................................ soo ................................................................... se~2 Fo .......................................... 8~ ~ s~ .............. 
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Companies headquartered in Idaho (33.3 percent), Iowa (25.0 percent), Delaware (23.8 percent), and 

Indiana (20.8 percent) had the highest percentage of women board directors. Companies headquartered 

in Arizona (9.4 percent), Washington, D.C. (9.1 percent), Nebraska (9.1 percent), and Colorado (6.9 percent) 

had low percentages of women board directors. New Hampshire and Utah had the lowest percentages 

with no women board directors at companies headquartered in these states. 

INTERNATIONAL COMPARISONS 

Women are underrepresented on boards worldwide. In Britain, for example, in 2004, 31 percent of the 

FTSEI00 had no women directors)2 In addition, according to data from the Ethical Investment Research 

Sen,ice (2004), women board directors were less than 10 percent of the total number of directors of 

companies headquartered in Australia, the United Kingdom, Germany, France, Singapore, Hong Kong, 

Spain, Italy, and Japan. Only Norway (greater than 25 percent), where federal legislation requires all boards 

to have at least two women by 2006 and to have 40 percent women by 2008,;; and Sweden (almost 20 

percent) had percentages of women directors greater than those calculated for the United States in this 

Census. As the economy becomes increasingly global in terms of employment, consumption, and trade, 

Catalyst is also interested in comparing the status of women on U.S. corporate boards with the status of 

women on corporate boards globally. 

++ ~.ronfield ~.Jniversity School of Management, The 2004 Female FTGE Index (2004). 

++ E[hical h~’~estmer~t Research Se~vices, How Global is Good dorpo~ate Governance? (2004). 
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More precise international comparisons can be made between the United States, Canada, Australia, and 

South Africa. In the last year, Catalyst Canada (2005) and organizations in Australia (2004) and South 

Africa (2005) have conducted censuses of women board directors that employ the same methodology used 

in this CensusP According to these censuses, the United States (14.7 percent) had the highest percentage 

of women board directors, followed by Canada (12.0 percent), South Africa (10.7 percent), and Australia 

(8~6 percent). 

CATALYST VIEWPO~NT 

Context does matter. 

Companies with higher revenues tend to have more women board directors. 

Industries that employ a large number of women probably have more women 

in the executive pipeline than other industries and therefore would have more 

women with the experience needed to serve on large public corporate boards. 

Companies headquartered in the Midwest were most likely to have at least one 

woman board director~ 

~ Because these countries used me[hods comparable [o the Uni[ed Stales, interna[ional comparisons were possible. See also, Equal Oppmtunity for 
Women in Workplace Agency, Australian ~ensu.~ of Women in L eade,q~hip (2004); Business Women’s Assodat~on, South African Women in ~o~orate 

Lea~tersi~p (2005); and C~talyst Census of Women Boa~d D~rectors of the fP500 (2005), 
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leaStWiSe he Ca~aly ~e ~m ! 995 ~ 2005 

e~abli~ #~edibility~ ~i~iSg a balance betwee~ being a team player a 

q~e~ion~ and learning how add ~al~e ~o a b~a~d 

The numbers presented in this report paint a bleak picture for those interested in seeing women make 

better gains in board service for the top companies in the United States~ While the vast majority of 

companies have a long way to go before women are equitably represented on their boards, a select 

number of Fortune 500 companies have led the way by maintaining 25 percent or more women board 

directors across multiple Catalyst Censuses. These "sustained-commitment companies" have 

demonstrated that qualified and talented women are available for board service and have instituted steps 

to ensure that women are recruited onto their boards in numbers that will best leverage the power of 

diversity, 

SUSTAiNED-COMMITMENT COMPANI~ES 

The sustained-commitment companies identified by Catalyst are: 

25 percent or more women board directors for all 8 Catalyst Cens[~ses, 1995o2005 

Avon Products, Inc. 

Gannett Co., 

25 percent or more women board directors for 7 of 8 Catalyst Censuses, 1995-2005 

Aetna, Inc. 

Golden West Financial Corporation 

25 percent or more wome~ board directors fo~ 6 of 8 Catalyst Censuses, 1995~2005 

Northeast Utilities 

WellPoint Health Ne~orks, Inc. 

25 perce~t or more wome~ board directors for 5 of 8 Catalyst Censuses, 1995-2005 

ConsolNated Edgon, Inc. 
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LISTENING TO WHAT WOMEN ON BOARDS HAVE TO SAY 

To understand the experiences of women serving on boards of these sustained-commitment companies, 

and to identify the steps these companies have taken to become leaders in this area, Catalyst interviewed 

11 women board directors from sustained-commitment companies about their board service. In particular, 

we asked each woman director about her experiences gaining access to the board; her experiences serving 

on the board; why it is important to have more women board directors; and what companies can do to 

include more women on their boards. We also asked why the companies had made such a strong 

commitment to diversity on their boards and how this commitment was carried out. 

METHODOLOGY 

Catalyst conducted interviews with 11 women board directors from six of the seven sustained- 

commitment companies from September to November, 2005. The interviews were conducted over the 

phone and ranged in length from 30 minutes to two hours~ The companies from which the interviewees 

were drawn represent a range of industries and company size, and the women interviewed brought diverse 

and varied backgrounds and experiences to the boards on which they served)s 

THE ~MPORTANCE OF D~VERSITY ON BOARDS 

The women board directors unanimously stated that the presence of women and minorities is crucial to 

board stewardship. Most of the women cited the diversity of perspectives that women and minorities can 

bring to the table as the chief benefit of having people with different backgrounds on a board. According 

to one woman: 

"I’ve certainly seen [diversity] add to the quafity of discussion and the depth of discusskm, and 

the ability to analyze and understand trends and motivation, and things that you just wouldn’t 

see if you have a monolithic perspective." 

Another woman concurred: 

"[Women and minorities] can often bring different experiences, [and] I think it brings a nuance 

to the discussion that can be quite healthy. "~ 

~ Catalyst gualanteed confidentiality to the board directors intelviewed for tNs iesearch. Because of the relatively small number of women in the 

sample, Catalyst does not disclose identifying characteristics in relation to the women or quotations cited here. 

~ Eight of the 11 women interviewed went beyond stating that the presence of women and/or people of color on a board was extremely important, 

arguing that having women and minorities on a board made the board "more effective," primarily for the reasons outlined above--that is, that the 

presence of women and mir!odties endched board dialogue ar!d debate, as well as provided a gleatel breadth of experiences. 
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In addition to bringing a different perspective to the table, some interviewees cited the importance of 

having women or minorities on the board as representatives for others, such as shareholders or company 

employees)7 More than one-half of the women emphasized representing shareholders and employees in 

their responses, One woman summed up the value to employees of having women on the board by saying: 

"Probably the majority of our employees are women. 5o it’s important for them to have role 

models, and ... for our employees to see minorities on the board, mh;ority directors, women 

directors. That’s very important, because the message you’re giving to them is that we don’t 

discriminate and there are opportunities here. And you can say that "til you’re blue h~ the face, 

but you have to demonstrate it. You’ve demonstrated it in your hiring parities and your 

promotion policies. You’ve demonstrated all the way along. This is another way of getting the 

message across." 

Even if women are not a majority of employees or shareholders, it remains imperative to include women 

on corporate boards, Some of the women argued that because women are the dominant consumers in the 

American economy, women board members can enhance a company’s insight into new and emerging 

markets for women consumers: 

"Women are the decision-makers on most purchases--and if they’re not the decision-makers, 

they influence the decision-makers. Women have a disproportionate influence on our consumer- 

led economy,; " 

Just under one-half of the women interviewed voiced this sentiment. 

Diversity on the board clearly matters to women serving on the boards of sustained-commitment 

companies. When asked whether a critical mass of women and/or people of color is necessary to enhance 

board effectiveness, or whether one or t~vo women or people of color is "enough," most of the women 

stated that, as a minimum criterion, "one is not enough."~ Those women then fell into two camps: Some 

said the minimum acceptable percentage was "at least 25 percent" or more, while others were content to 

say that boards needed to have "more than one" or "more than one or b, vo" women and/or people of 

color. 

The importance of this type of representation--known as descriptive representation--is described fully in Hanna Pitkin’s The Concept of 

Representation (Berkeley and Los Angeles: University of California Press, 1967). 

Three women responded that it was "hard to quantifi]" and couched their responses in terms of "meaningful participation" instead of a specific 

number or percentage of women and/or people of color. 
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One woman who felt it important to have more than one or b,~o women andlor people of color on a board 

explained: 

"In my particular experience, critical mass has been important because of the whole concept of 

mafginalization. I can tell a real difference--the other three boards that I’m on have more than 

one woman, and on [a financial company] board, there is just me, and it’s early days for them, 

So there are things where, something I’l! bdng up, they’ll all look at each other and scratch their 

heads. And it’s like human nature--if you have that information coming to you from one, two, 

three different sources, I think they would get there a little faster." 

Thus, according to these women, when more than one or two women andlor people of color were present 

on a board, the need to "be more outspoken" was lessened and "marginalization [of voice]" was less likely 

to occur, Although the respondents did not agree on exactly how many voices it took for this phenomenon 

to happen, there was consensus that: 

"?t is extremely important to have more than one. But two is not a magic number either. 

~OARD RECRUITMENT 

All of the women Catalyst interviewed either were on the board at the time of the company’s founding or 

were recruited to the boards on which they served, Because of this fact, none encountered significant 

challenges in gaining their board seats, though each acknowledged that women in general may experience 

challenges in securing board directorships, including: 

÷ a lack of access to networks; 

÷ not having line responsibility; 

÷ not having enough visibility; 

÷ not having financial expertise; and 

÷ not being taken sedouslylbeing marginalized. 

Most of the women reported that, in spite of these challenges, they believed there are more opportunities 

now than there were ten years ago for women to be recruited to boards)~ 

E~OARD SERVICE 

In addition to studying issues surrounding board recruitment, Catalyst also wanted to develop a better 

understanding of women’s experiences on boards of sustained-commitment Fortune 500 companies. 

Therefore, we asked six of the 11 women~° about theh experiences working on these boards. Their 

responses shed light on the unique experiences of women in corporate governance. 

~ If more opportuni[ies [m women to gain board seats do exis[, as women directors a[ sustained--commitment companies perceived, then why hasn’[ 

the rate of growth in percentage of board seats held by women changed more dramatically over the past ten years? One explanation may be that 

women have oppmtunity in terms or being considered for board seats, bur ultimately are not chosen for those seats. Another explanation is [hat 

women are offered board seats, but decline the invitations. A third explanation is that talented and interested women still lack access to board seats. 

"~ [he interview was divided into [wo sections, the first raking approximately 30 minutes. Approximately 60 minutes was needed to complete the 

entire interview. Due to time constraints, interviews with five of the 11 respondents had to be terminated before completion of the second half of 
[he intep#iew 
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Of the six interviewees who completed the second half of the interview, all had been either the first or only 

woman on a board. In describing the experience of being the only woman on a board, one woman related 

the following story: 

"1 can remember the very first day--[my] very first board meeting [for a spedfic company]... 

There were, I befieve, five male outside directors and three executive directors, and a personnel 

issue came up. And this _. was a completely new industry for me. [The company was] very 

thorough in preparation of board members. So I’d done a lot of reading, but as far as hands-on 

manugement experience in ]this particular] industry, I had none. And there was a personnel issue 

that came up, and as I sat there and listened to the conversation, it was fairly dear to me that 

they were.°, laboring over a problem that had a pretty simple solution. But I thought, "How could 

I possibt~v see this and the others don’t, when I’m so new at the table?’ 5o I sat and I weighed 

the question, and I thought, "Well, you’ve got a choice. You can either continue to be outspoken, 

which I have been through most of my career, or you can cave and go undef: "And just about at 

the point where I was making this assessment...the then-chairman/dEO looked at me and said, 

"What do you think?’... It was a make-it or breakqt thing, and... I thought, "OK, this is it. Shoot 

from the hip, say exactly what you think and no holds barred." And what I .said is, ’1 think.., this 

is a tempest in a teapot. You are too close to it, you don’t understand really what the perspective 

is, and I’d do this, this, and this." And there was kind of a stunned silence, and I said [to myself], 

’Oh God, f’ve really blown it--Haha, the first day!" And aft of a sudden, a fellow on the board 

who is from the South..olooked at me and said, "Hot damn, she can think, too!’" 

This quotation highlights what many women board directors of sustained-commitment companies said in 

the initial portion of the interview: Having diversity of thought and perspective is key to breaking patterns 

of groupthink and to illuminating insights that would not be revealed if everyone in the room were alike. 

When asked about challenges encountered while working on these boards, directors talked about several 

difficulties, including: establishing credibility; striking a balance between being a team player and asking 

tough questions; and understanding how to add value to a board. In speaking about this sort of challenge, 

one director said: 

"The biggest challenge ]in working on a board] is beh;g the skunk at the tea party--basically 

saying, "That’s out of line." And you’re saying things because you are an independent board 

member, and because I think, as a female, you have kind of an outsider’s eye... And so you need 

to be able to say what you think to people who don’t want to hear it. " 
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When asked to elaborate, she said: 

"1 wasn’t the only woman on the board. But for a particular corporation, to say, "Look, I think the 

turnover in the number of employees is just too great here. I want to see how much it costs the 

corporation to recruit and retah~, and t want to be able to compare that, in an analysis, to what 

the corporation gains by paying your employees too tittle." I mean that is being the skunk at the 

tea party! [Saying] ’1 want to understand why your buyers can’t look for the cheapest product 

that is designed well. Doesn’t it cost just as much to design something poorly as it does to design 

something weft?" So you’re in effect .saying to this corporation that had a successful business 

plan, that you ought to be changing your business plan, to go for design as well as price. To ask 

these kind of questions, very fundamental questions. " 

As this quotation illustrates, these women recognized the importance of their tasks and dedicated 

themselves to being full contributors to the boards of these sustained-commitment companies. However, 

they also recognized that some of their influence was tempered by the receptivity of other board members 

to their thoughts and ideas--or as one woman put it: 

"Whether they’re predisposed against hearing you because you’ve got on a skirt. 

To deal with this issue, these women developed strategies to build their credibility and support for their 

positions~ These strategies included listening carefully; talking with board members one-on-one about 

board issues; "being bold;" and "being a buddy outside the board room." 

COMPANY PRACTICES AND GOALS: SUSTAiNiNG COMMITMENT 

A portrait of board sewice to sustained-commitment companies would not be complete without a look at 

the companies themselves. We asked women board directors about individual acts as well as company 

policies and practices that allowed these companies to be most successful in advancing women board 

directors. According to these women board directors, their boards have made a continued and renewed 

commitment to recruiting more women onto boards. This commitment requires boards to network outside 

of their regions, challenge commonly-held gender stereotypes, and advocate for the promotion of more 

women into top corporate positions. In addition, these boards have made CEOs responsible for board and 

company diversity. Finally, the recruitment of qualified and interested women onto boards is an ongoing 

board project, even when there are no board vacancies to fill. 
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CATALYST V~EWPO~NT 

Women represent a largely untapped resource for Fortune 500 boards. 

~ Sufficient numbers of qualified, talented, and interested women exist such that 

boards can no longer use the excuse that they cannot find women to serve as 

board directors. 

~ Women bring to the table different experiences, viewpoints, and perspectives 

that are critical in an increasingly global marketplace. 

28 2005 Catalyst Census of Women Board Directors of the Fortune 500 



At the current rate of growth of one-half of a percentage point per year, Catalyst estimates that it will take 

70 years for women’s representation on Fortune 500 boards to be equal to men’s)’ For women of color, 

greater representation on boards has been even slower. 

We find the slow growth rate of women’s board representation both disappointing and surprising. There 

are several reasons why we had expected women’s share of board director seats to grow more than it di& 

Consequent to the Sarbanes-Oxley Corporate Governance Act of 2002, the rules for filling board openings 

have changed.42 The new requirements for director independence and for public disclosure of the director- 

selection process have resulted in more formalized and transparent processes. Boards can no longer rely 

on acquaintances to fill openings. When requirements for board service are written, made public, and 

codified, board recruitment can be scrutinized for bias against women~ In addition, the Sarbanes-Oxley Act 

requires the presence of a financial expert on a board’s audit committee, and uses a rigorous standard to 

define financial expertise. Because an increasing number of women have succeeded in financial roles, this 

profile shift should have helped more women onto boards.4~ In the past, the ideal director was a sitting or 

former CEO. Few women achieved CEO status, particularly in the Fortune 500, and women’s lack of CEO 

experience served as a barrier to board service. Finally, board turnover continues to increase as the 

responsibilities of directors become more time-consuming and CEOs limit their board memberships.~ This 

increases the number of openings on boards and the opportunities for corporations to recruit women as 

new directors. 

In 2005, women accounted for 46.4 percent of the U.S. labor force, 50.6 percent of management, 

professional, and related occupations, and 32.0 percent of all M.B.A. degree holders. Clearly, the wealthiest 

and most powerful companies in the United States4-~ do not fully utilize women’s talents and skills. 

Estimated grow[h of .50 pelcentage points pel year was derived from regressing 1995 to 2005 pelcentages of women board directors on yearly 

time trenct. This basic benct analysis does not take into account any other factors that may influence future growth rates. For example, a less than 

one percentage point increase or decease in the future growth rate would ei[her accelerate m delay, respectively, reaching pality by several 

years. 
Spencer Stua~t Boa~d Index (2005), 

~The 2004 Catalyst Census of Women Corporate Officers and Top Earners of Canada shows that while women accounted for 14.4 percent of all 

corporate officers, they held 19.1 percent of the Vice President of Finance positions and 17.7 pe~cent o[rreasu~er posRions. 
4~ Spencer Stuart Board Index (2005). 

~ln 2004, the Eertune 500 companies genera[ed over $8 [rillion in ievenues and employed over 24 million people. Between 1995 and 2004, real 

total revenues of the Fortune 500 rose almost twice as fast as real gross domestic product (6 percent versus 3.4 percent per year}, Calculation 

based on fb.rtune 500 database, fortune.corn, and Bureau of Economic Analysis, "Curlent-Dollar and ’Real’ Gross Domestic Product," November 

30, 2005 http:llwww.bea~doc.godbealdnlgdplev.xls. 
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Research suggests three reasons why women’s advancement onto boards has been so slow)~ The first 

reason (the "pipeline issue") is that women are not qualified for, or interested in, positions on boards. 

Consequently, the pool of women ready for board positions is small. The second reason (the "exclusion 

issue") is that qualified and interested women are excluded from the networks, pathways, and traditional 

recruitment strategies that lead to board service. A third reason recognizes the relationship between the 

first two and states that women who observe the low numbers of women on boards may downsize their 

ambitions and forgo pursuit of board membership. All of these explanations are rooted in barriers that limit 

women’s advancement in top companies. At Catalyst, we support the breaking down of barriers to 

women’s advancement and call for policies that increase the number of women in the pipeline and reduce 

discrimination that slows women’s advancement. 

"~ Frandne Blau, Ma~ianne Fe~ber arid Ar~n Winkler, 7he E~o~o~ks ofMe~, V~omer~, and Work (New Jesey Prentice Hall, 2002), 
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CATALYST CALL TO ACTION 

Diversity is no longer an option, but a requirement for business success. However, with gender diversity on 

boards growing at a rate that can be characterized as slow and steady at best, and glacial or nonexistent 

at worst, corporate boards need to take decisive and bold measures to increase the number of seats held 

by women. Catalyst calls on boards to take the following actions: 

The board of directors must hold the CEO tangibly accountable for diversity and i~d~sion. 

The CEO must demonstrate commitment to d~versity and be accountable by the board for progress. 

K~ow the business case fo~ boa~d dJve~s~. Ident~] your company’s particular rationale for 

diversifying the boardroom. Cod~ and communkate ~t. 

~et he~p ~ec~tin9. Engage external entities w~th a track record for identifying qualified women and 

other d~verse candidates. 

~e diversity champions. For al~ board s~ates, ~ntew~ew a diverse slate of qualified candidates from 

the nominating committee and search f~rm, and ~ns~st on divers~ of outcomes. 

Cont~uous~y ~etwork ~uts~de your ~dustry a~d region, Broaden leadersNp networks to ~dentify 

talented women~ Cultivate relatbnships with potentia~ women directors in order to fi[~ vacancies in a 

timely fashion and add additbnal women to the board. Look to other industries, regions, and 

economic sectors to locate women board directors and fresh perspectives. 

~st~tute a board matr~x~ Broaden d~rector criteria to condder finance and human resources acumen 

and untapped Fortune 500 corporate officer women with line experience. Assess board needs, evaluate 

and map skills and competendes, and target areas for improvement. 

Ask t~e tough ~uest~o~s, Foster an open discussion on the need for greater board d~versib,. 

One is not enough, Continue to consider and promote women candidates even if a woman already 

sits on the board. As one woman director emphasized: 

"1 thh~k it’s the women on the board that say, ’i’m not your only chick.’ We can continue to look for 

other women on this board and it will strengthen the board. Unless women inside the board speak 

up, then everybody may get very comfortable and say, ’Now, who% next? Which one of our friends 

on the goff course do we really like? Let’s look at him ...’ I think we’ve got to mah~tain that diligence 

and support other women, and not just sa~; ’Well, I got here, so I’m o.k. " 

9 Appoint women to lead. Ensure women are equitably represented on committees and as committee 

chairs, 

10 Bring other women along, Engage women and men directors to mentor and recruit women onto 

boards, 
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Since 1995, Catalyst has been counting the numbers of women on the boards of Fortune 500 companies. 

Our verification and reporting methodology has remained consistent over time. In June, 2005, Catalyst sent 

a letter to our contact within each Fortune 500 company. Contacts, which varied by company, included 

human resources directors and employees in investor relations and the diversity department. Names of 

contacts were obtained from the previous Census database, recommendations from the prior company 

contact, or an outside source. The list of the Fortune 500 companies was based on the April 18, 2005, 

publication of Fortune magazine. The letter sent to the contact requested the companies to: 

Confirm the company’s total number of board directors in the period between April 1, 2004, and 

March 31, 2005. 

Verify the name and committee chair, if any, of each of the company’s directors during the 

designated time period. 

Verify each individual board member’s gender, race, and whether the person was an outside or 

inside board member. 

Within t~vo weeks of mailing the letters to the company contacts, the Catalyst Census team made follow- 

up phone calls to all of the non-responding companies to ensure that the contacts received the verification 

forms and to answer any questions that the contact may have had. if a company still did not verify during 

this time period, Catalyst’s President sent a letter to the company’s chief executive officer informing the 

CEO that we had not received the company-vetted data, and that we would publish publicly available 

information if the company did not provide verification. For those companies that did not verify, despite 

repeated attempts on Catalyst’s part, the Census team obtained the data from public sources, including 

annual reports, 10-K statements, and proxy statements, and reported out of that information. 

In total, 263 letters to company CEOs were sent. The team made a total of 858 phone calls. We received 

310 verifications, making our verification rate 62 percent. This verification is lower than in past Censuses 

by about 20 percentage points. We attribute the lower verification rate, in part, to changes imposed in the 

Sarbanes-Oxley Corporate Governance Act of 2002. As a result of this Act, companies were more reluctant 

than in the past to verify the public data that we sent them)7 

For example, we heard from several of our corporate contacts who did not verify that the# legal departments would not allow them to verify the 

public data, 
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When we compared the percentage of women directors from the verified sample with the percentage of 

women directors from the public data sample for the same companies, we saw that public and verified 

data are virtually the same. For these companies, publicly available data showed that 16,2 of directors are 

women while the verified data showed that 16,3 percent are women)~ As a result of this test, we believe 

that the low verification rate does not appreciably alter the results, 

The Catalyst Census is a snapshot in time, It represents the gender and racial/ethnic diversity of the boards 

of Eortune 500 companies for the time period between April 1, 2004, and March 31, 2005~ Catalyst 

continues this work in order to monitor progress over time, 

Note that these percentages were calculated from the 310 companies that verified information. Since companies that verified tend to be larger 

and have higher percentages of ~%,omen directors, these percentages of ~%,omen board dkectors are higher than the overall 14.7 percent women 

board directors reported for all the Fortune 500 companies. 
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PR~NOPAL F~NANCIAL 6~OUP, ~NC. 

(253) 

Co,wright, Carol A. 

KEYCO~ (355) 

F[£STENERG~ CORR (1~3) 

Casiano, Kimbefly A. 

FO~D MOTOR COMPANY 

Ca~, Safra 

ORACL£ COR~O£AIION (220) 

Chavez, Linda 

PiLGriM’S ~RDE CO~PORM[ON 

Chilton, Nel[e R~ 

BB&~ CO~PO£A~ON (312) 

ChoksL Ma~y C. 

NJ. NE[NZ COMPANY (259) 

Cho[mondeley, Paula 

TEREX CO£~ORAT[ON {417) 

Chfistensen, Andrea S. 

KEYSPAN CORPORATION (302) 

Clark, Kim & 

THE ~LACK & DECKER CORPORATION 

Clark, Max[he K. 

J.C. ~ENNEY COM~AN% ~NC. (74) 

Clarke, Janet M. 

ASBURY AUTOMOTIVE GROUP, 

(35S) 

GATEWAY (495~ 

COX COMMUNICATIONS, INC. (322) 

Clarke, Kay Knight 

Cleveland, Cotton Mother 

NOB~HEAS~ UT~LfflES (310} 

Coffin, Sarah R. 

SPX CORPOBATION (345) 

Coffman, Adelia A. 

QUALCOMMo INC. (398) 

Cohen, Betsy Z. 

AETNA ~NC. {lOB) 

Cole, Johnnetta & 

MERCK & CO., ~NC. (84) 

Coleman, Barbara 

CAESARS ENTERTAINMENT (401) 

Coleman, Deborah A. 

APPUED MATERiAlS, ~NC. (270) 

Coleman, MaPy Sue 

~ONNSON & JONNSON (30) 

Co~l~ns, Martha Layne 

BASEMAN KODAK COMPANY (153) 

Collins, MM~elle L 

CDW CO££ORAT~ON 

Considine, fill M. 

~NTERPU£L~C G~OU£ OF COMPAN~E& 

~C. 

Conway, Jill K. 

MERRILL LYNCH & CO. iNC. (53) 

N~ ~NC. 

COLGATE-PALMOU~E COMPAN~ 

Conway-Wek.h, Colleen 

CASEMATE 

Cook, L[nda Z. 

THE BOEING COMPANY (25) 

Coors, Melissa E. 

MOLSON COORS g£EW[NG COMPANY 

(447) 

Corbus[er, Drue 

D[L[.ARD"S [NC. (274) 

Cordova, France A. 

EDISON 

Costin, RoAnn 

TOYS ~£= US, ~NC. (192) 

Cox, Carrie S. 

TEXAS 

INCORPO£ATED 

Craven, ]u8ffh L. 

SYSCO COR£ORA]~ON 

Crawford, Carol T. 

SMITHFIELD FOODS, ~NC. {222) 

Creel, Diane C. 

GOODRICH CORPORATION (408) 

CrowR, SusaR 

~[UNO~S [OO[ WORK& ~NC. (183) 

t See addendum notes on page 69. 35 
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Curtis, Ann B. 

CAkPINE CORPO[{AItON (242) 

Davidson, Jo Ann 

WESTE£N & SOUTHE£N [~UTUAL 

~OLD~NG COM~AN~ (494) t 

Davis, Alison 

~S; DATA CO~O~A[~ON (223) 

de Planque, E, Gall 

NORTHEAST UT~UT~ES (310) 

TXU CO~, 
De Rothschild, Lynn Forester 

THE ~STE~ [AUD~ COMPANIES 

(346) 
Decker, Sharon Allred 

FAMILY DOLLA~ STO~ES, INC. (373j 

DeckeE. Susan L 

COSTCO W~O[~S~L~ CO~O~AT~ON 

(29) 

Deegan, Gall 

THE TJX COMPANIES, ~NC. 

DeFleur, Lois B. 

ENerGY EAST CO~PO~ATION (400) 

Denison, Susan S. 

Dennis, Patrida D~az 

~ASSACHUS~TTS MU1UA~ 

~NSU~ANCE COMPANY 

DeParlq Nancy-Ann Min 

GU[DANT CO~ORAT~ON (485) 

Dolan, Janet M. 

ST, PAUL T£AVELERS 

Dorsa, Caroline 

PU~UC S~V~CE ENTerPriSE 

~NC. (199) 

Doswell, Mary C. 

PErFOrmANCE FOOD GROUP 

COMPANY (328) 

Dougan, Diana Lady 

QUALCOMM, INC. (39gj 

DucaL, Leatfice 

UNiVErSAL HEALTH SErViCES, 

Duckworth, Connie K, 

SMURFff-STONE 

CORPOrATiON 

THE NO~;HWES1ERN MU;UAL 

Duemling, Louisa C. 

E.I. DU PONT DE NEMOURS (66) 

Dunn, Patricia C. 

HEWLETTopACt~J~£D COMPANY 

Durand, Barbara A. 

TRIAD HOSPITALS, ~NC. (425) 

Dutton, Jane E~ 

K~LLY SERV~C~S~ ~NC. (389) 

Earle, Sylvia A. 

K~££~MCGEE CORPORATION (379) 

Eberhart, H. Paulett 

ANADARKO £ETRO£EUM CO£~. (333} 

SOLECT~ON CORPORATION (164) 

£cton, Donna R. 

H&£ gLOCK~ ~NC. (454) 

Edelman, Harriet 

HERSHEY FOODS 

Edwards, JOie H. 

ONEOK, INC. (336) 

Ekkhoff: M. Kath~yn 

TENNECO AUTOMOTIVE INC. (453) 

[~nhorn, Jesska R 

P~TNEY ~OWES ~NC. (392) 

Elliot, Susan S. 

~ME~EN COrPORaTiON 

Emerson, AHce E 

AES CORPORATION (226) 

£ngel, Susan £. 

WELLS FARGO & COMPANY (52) 

SUPE~VALU ~NC, (104) 

Ergen, Cantey 

ECNOS~A£ COMMUNICA[~ONS 

CO~O£AT~ON (291) 

£stdn, Judith L 

~HE WALl D~SNEY COMPANY (54) 

FEDEX CORPOrATiON (7~) 

Evans, Marsha J. 

lEHMAN ~£O[NERS HOLDINGS, ~NC. 

~HE MAY DE~AR[MEN~ STORES 

COMPANY {147) 

Ewers, PatrMa O. 

FORTUNE BRAND& ~NC. (301) 

Fakbairn, Ursula O. 

V.£ CORPO£A#~ON (334) 

A~R PRODUCES & CNEMICALS~ 

SUNOCO, INC. (82) 

Farley, Claire S. 

OFF~CEMAX INCORPO[{AIED (159) 

Farre[I, Anne V. 

WASHINGTON MUTUAL° INC. (131) 

Fay, Maureen A. 

KEUff SERV~CES~ iNC. (389) 

Feigin, Barbara S. 

V,F, CO~PO~ATION (334) 

CIRCUS7 CITY STORES, INC. 

Feldstein, KatNeen F. 

8~LLSOUTH CORPORATION (87) 

Fergusson, Frances D. 

Hofina, Cafleton S, 

HEWLETT-~ACKARD COMPANY 

Fishbein, Estelle A, 

TE~CHE£S ~NSU~ANCE AND ANNUITY 

ASSOOA[~ON CO[LEGE (81) 

Fisher, Doffs E 

THE GAB ~NC, (130) 

Fitzge[ald, Gale S. 

HEALTH NET~ ~NC. (185) 

Hetche~ Denise K. 

UNISYS CO££O£A1~ON (343) 

5EMPRA ENE£GY (235) 

Fos[er, Gall D. 

gAXTER [NTERNA[[ONA[ (23?) 

CATE~PILLAR~ ~NC. (57) 

FowleR Tillie K. 

W~NN-D~X~E STOKES, ~NCu (182) 

Fox, Marye Anne 

gOSTON SCiENTiFiC CORPO£fil~ON 

(352) 

Franklin, Barbara Hackman 

AETNA ~NC. (108) 

THE DOW CHEMICAL COMPANY (34) 

Frecon, Leslie M. 

£YLAND GROUR ~NC. (469) 

Freeman, Elaine £ 

SCANA CORPORATION (478) 

Freilich, Joan S. 

CONSOUDATED EDISON, INC (228) 

FrisL, PaLfida C. 

SUNTRUS7 £AN~S, ~NC. (273) 

Fudgq Ann M. 

G[NERAL EL[CIR~C COMPANY (5) 

Fuilee: Kathr~m S. 

ALCOA, ~NC. 

Fuller S. Marco 

MIRANT CORPORATION (424) 

Futter, Elien ~ 

t See actdendum notes on page 69. 
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CONSOLIDATED EDISON~ INC (228) 

BRIS’I’OE-MYERS SQUIBB COMPANY 

.kP. MORGAN CHASE & CO. (20) 

AMERICAN tN’I’ERNA1FtONAk 

GROUP° ~Nc, 

Gaines, Brenda ]. 

TENET HE~LT~CA~E CORPOrATiON 

Galbreath, Uzanne 

STA£WOOD HO~EkS ~ RESORTS 

WO£[DWDE, ~NC. (440) 

Gargalli, dahe W. 

££AXA~£, ~NC. (315) 

BAKER HUGHES ~NCO£~O£A[ED 

Garibaldi, Made L. 

Garrett, Sharon 

~OSS S~ORES, INC, (452) 

Garrison, Karen M, 

TENET HEA[#HCARE CO£PORMDN 

Garfison-Corbin, Patfida A, 

E£~E ~NSURANCE GROUP (425) 

Gill, MargareL G. 

G~He~and, D~ane 

S~ CO~PO~AT~ON (378) 

Gin, Sue k 

EXELON CORPOratiON 

G~mche~, Laurie H, 

Godwin, Pamela H, 

UNUMPBOV[DEN# 

Gooser Louise K. 

£P~. COR£O£AT~ON (344) 

Gold, Christh~a A. 

~TT ~NDUSTR~ES, ~NC. (308) 

NEW YORK [WE ~NSURANCE 

COMPANY (68) 

Goldbe~g, Luel~a G~oss 

HO~MEL ~OODS CORPO~MDN (402) 

Goodw~n~ Doffs Keams 

NORTHWEST 

Gordon, IDne S. 

UN~ED STATDNE£S ~NC, (468) 

Gorelick, Jamie £ 

UNITED IECHNO[OG 

CORPORATION (39) 

Gottschalk, Maria C 

VISIEON CORPORAI~ON 

Graham, Kfistiane C 

DOVER CORPORATION (354) 

Graham, Patricia Albjerg 

APACHE CORPORATION (367) 

~HE NORIHWES)ERN MUTUAL EWE 

INSURANCE CO (124) 

Grant, Ann Torre 

SLM COR£ORA1~ON 

Grant, Laird k 

BURLINGTON RESOURCES ~NC. (353) 

Gray’, Ann Maynard 

Greco, Rosemafie B. 

SUNOCO~ ~NC. (82) 

EXE[ON CORPO£A#~ON (145) 

Green5 GabfieHe E. 

WHOLE ~OODS MARKET~ ~NC. (479) 

Greene, Margaret H. 

REGIONS E~NANC~A[ CORPORAI~ON 

(420) 

Greene Medford, Edna 

BORDERS GROU~, ~NC. (475) 

Griffin, AbNe J. 

NAV~STAR ~NTERNA~ONAL 

CO~O£AT~ON (23S) f 

Griffin, Martha W. 

O~E ENERGY (O£~ 

GAs6, Cher~,l W. 

DANA COReO£AT~ON (201) 

ME[UFE, [NC. (37) 

Grove, Janet E. 

SA~EWAY INC. 

Gueron, Judith M. 

~kcoa, ~NC, (79) 
Guyman, Chaflo~e 

BERKSHIRE H#~’HAWAY ~NC. (12) 

Haas, Mariam L 

LEV~ STRAUSS & CO. (454) 

Haben, Ma~ Kay 

UZ CLMBO£NE, ~NC. (418) 

Haberkom, Judith R. 

HackeE, Ann Fritz 

CAPITAL ONE 

CORPORATION {206} 

Hagen, Susan H~rt 

ERIE ~NSURANCE GROUP (425) 

Haggerty, Rosanne 

QUEST D~AGNOSTIC5 INCORPORATED 

(382) 

Hailey, V. Ann 

LIMITED [{BANDS, INC. (240) 

Hallett, Carol B. 

MUTUAL OF O~’~AHA INSURANCE 

COMPANIES (463) 

Hallman, Cinda A. 

TOYS ’W U& ~NC. 

Hamburg, Margaret A 

HENRY SCH£~N INC. (455) 

Hamilton, Judith H. 

R.£. DONNEL[EY & SONS COMPANY 

Hammick, Patfida A. 

DYNE~Y ~NC (~27) 

Hancock, Ellen M. 

COkGATE~A[MOLIVE COMPANY 

~kECT£ON~C DATA SYSTEMS (95) 

AETNA INC. 

Harki~, Ruth R. 

CONOCO£H&UPS 

Hams, MarceHte J. 

UN F~ED SERVICES 

ASSOCiATiON (191) 

Hart, Myra M. 

Hartzband, Meal D. 

ST. PAUL TRAVELERS COMPANIES, 

~NCu 
Hasse~blad-Pascalq Kath~n M. 

WPS RESOURCES CORP (393) 

Hatchett, Glenda A. 

HCA ~NC 
Hayes, AHce B. 

CONAG~A FOODS, 

Haynes, VicToria E 

NUCO£ CORPORAI~ON (189) 

Healy, £ernadine R 

TN~ £ROGRESSWE CO££ORAT~ON 

NM~ONAL C~TY CORPORATION 

Heard, Marian L. 

UB~£TY MUTUAl ~NSU~ANCE 

t See addenclum notes on !)age 69. 37 
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CVS CORPORATION (55) 

Heir,q, Jane R 

~B&T COBPORATION (312) 

Helton, Sandra L 

PRINCIPAL FINANOAL 

(253) 

~’ELEPHONE AND DATA SYSTEMS, 

Hempel, KatNeen ]. 

WHirLPOOL CORPO~A]~ON (160) 

Henney, ~ane E. 

C~GNA CO~PO~AT~ON 

AME~[SOU~CEBE~GEN CO~, (23} 

Henretta, Deborah A. 

S~R~NT CO~ORATJON (67) 

Herman, Alexis M. 

CUMmiNS (257) 

MGM M~AGE (449) 

Hemandez, Anton~a 

GOLDEN W~ST FINANCIAL 

Hernandez-Pinero, Sally 

CONSOMDA~ED ED~SON~ 

Herringm) Ma~eHen Ca~an~ 

GOlDEN WEST F~NANC~AL 

CORPO~A[ION (435) 

Herschede, Joan R. 

F~FTH T~RD ~ANCO~ (317) 

Hess, Bet~ J~ne 

SE~V~CEMASTER 

Hesse, Martha O~ 

(44~) 

H[gghm, Patrida L 

~STEON CO~PO~AT~ON (118) 

H~ggins Victor, Kathy J. 

BES1 ~UY CO. ~NC. (7?) 

Hill, Bonnie G. 

AK STE~L HOLDING CO~ORATJON 

A~BE~TSON’S 

YUM~ B~ANDS, ]NC. (249) 

THE HOME 9EPO% 

HERSHEY FOODS CO££ORATJON 

(4~) ~ 
Hill, Janet 

WENDY~S ~NTERN;~,I[IONA~.~ INC. (498) 

NEX)’EL COMMUNICA)’IONS, INC, 

DEAN FOODS COMPANY (205) 

Hill, Julie A. 

WELLPO~N]) ~NC. (97) 

Hill, Linda A. 

STATE STREET COBPORATION (341) 

Hills, Carla A. 

U.JCENT TECHNOLOGIES INC. (247) 

AMERICAN 

CNEVRONTEXACO CORPORAtiON 

(6) t 

T~M£ WA~NE~ ~NC. (32) 

Hinshaw, Juamta H. 

W]LUAMS COMPANIES, ~NC. (165) 

Hobson, MeHody 

STAR~CKS CO££O£ATION (372) 

]HE ES][E LAUDER COMPANIES 

Holden, Betsy D. 

T~I~UNE COMPANY (348) 

Holiday, Edith E. 

H,£ HEINZ COMPANY (259) 

A~E~ADA HESS COrPORATiON 

Hooper, Michele J. 

TARGET CORPORATION (2?) 

PPG ~NDUST~E& ~NC, (236) 

Hopq Judith Richards 

GENERAL M~LLS, ~NC, (197) 

UN~ON PAOF~C COrPORATiON (174) 

Hopkins, Deborah C. 

E,L DU PONT DE NEMOURS 

Horn, Karen N. 

ELI MELYAND COMPANY (152) 

GEORG~A~PAOF~C CO~PO~AT~ON 

Hombaker, Ren~e J, 

EASTMAN CHEMICAL 

Home[. Constance J. 

~UDENT~AL flNANC~AL~ ~NC. (54) 

House, N. Gerry 

AUTOZONE ~NC, (350) 

House, PatrMa A. 

LEV~ STRAUSS & CO, (454) 

Howard, G, Jean 

ENERGY EAST CO££ORAT~ON (400) 

Hudson, Dawn E. 

LOWE’S COMPAN~ES~ ~NC. (43) 

Hudson, EHzabeth 

AFLAC ~NCO~ORA[ED (158) 

Hughes, Penebpe L 

THE GA£~ ~NC~ (130) 

Ingram, Martha R. 

WEYERHAEUSE8 COMPANY (89} 

INGSAM MICSO, INC. (76) 

Iverson, Ann 

OWENS CORNB’~G {349} 

bey, Susan 

REYNOLDS AMERICAN ~NC. {321} 

Jackson, Jeanne E 

MCDONALD"S CORPOBATION (116) 

m~E, inC. (173) 
NOBDSTBOMo ~NC. (294) 

Jackson, Shirley Ann 

MARATHON O& COR~ORfi[~ON (31) 

FEDEX CORPO~AI’ION (78) 

UN~TED STATES STEEL COrPORATiON 

M£DT£ON~C, ~NC, {24~} 

Jackson, Vktor~a B. 

ARVINME£~TO~, INC, {244) 

Jacobs, Lmda K. 

]ACOBS ENGINEERING GROU~ ~NC. 

(423) 

Jacobs, M. ChrBtlne 

MCKESSON (ORPORA~ON (15) 

Jacobson, Magnadela 

US A~RWAYS GROUP, ~NC, (295) t 

James, Donna A. 

[~M~TED BRANDS, ~NC, (240) 

Jarre[t, Vabde B. 

USG CORPOrATiON (433) 

Jemison, Mae C. 

~M~ER[Y-C[ARK CORPORATION 

Johnson, Dorothy A. 

KELLOGG COMPANY (234) t 

Johnson, Kristina M, 

AES CORPORATION (226) 

GUIDAN[ CORPORA[~ON (485) 

Johnson Rice, Lmda 

~MBERLY- CLARK CORPORAtiON 

OMN~COM GROUP ~NC. {230) 

Jones, Anita K. 

5OENCE APPUCAT~ONS 

~NT[£NAT~ONA[ CORPORATION 

{~?6) 
Jordan, Ann D~bble 

CIT~GROUR INC. (8) 

38 t See addendum notes on page 69, 
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AUTOMAIIC DATA P[{OCESS~NG, INC. 

(277) 

JOHNSON & .~OHNSON 

Joseph, Pamela 

HENRY SCHE~N ~NC. (4RS) 

Juliber, Lois D. 

TH~ GOLDMAN SACHS 6~OUP~ 

£.t. DU IONT DE NEMOUIS 

Jung, Andrea 

AVON PRODUCTS, INC. (278) 

G£~EIAL EL£CYRIC COMIA~Y (5) 

Kameick, Iileen A. 

SERVICEMASYER (488) 

Kaplan, Helene L. 

THE MAY DEPARTMENT STOBES 

COMPANY (147) 

METU~E~ tNC. (37) 

K~rch, N~ncy £ 

GiLLE][E COMPANY (215) 

TOYS ’£’ US, ~N(. (192) 

[IZ CLAI£O£NE, INC, (418) 

Katen, Karen 

5ENE£AL MOTORS CORPORATION (3) 

Keeth, M~E (Fran) 

ARROW ELEC]~ON~C& ~NC (207) 

Kelly, Anastasia D. 

OWENS-&LINO~S (292) 

Kel~y.-Enn[s, Debra 

PULTE HOMES, INC (181) 

Kendle, Candace 

NuJ, HE{NZ COMPANY (259) 

Kennan, E~izabeth T. 

NORYNEAS[ U}~L~[~ES (310) 

K~ng, Barbara A~ 

TN~ NORTHWESTERN MUTUAL 

~NSURANCE CO (124) 

K~ng, Gwendolyn S. 

MARSH & MCLENNAN 

MONSANTO COMPANY 

LOCKHEED MARLIN CORPORA{~ON 

(47) 

K~ng, Patricia A. 

GOLDEN WES[ F~NANC{AL 

King, Reatha C~ark 

~XXON MO~L CORPOrAl]ON (2) 

WELLS F~£~O & COMPANY (52) 

Knowles, Marie L 

MCKESSON COR£ORA]~ON (15) 

PHELPS DODGE CORPO[{A’I’[ON (299) 

Knowles, Marjofie E 

TEACHERS INSURANCE AND ANNUITY 

ASSOCIATION COLLEGE (81) 

Knuckles, Barbara M. 

DOLLAR GENERAL CORPO[{A’I’ION 

(280) 
Koe~lne5 Laurette 

SARA LEE CORPORAl]ON (I 14) 

Koplov[~, Kay 

[IZ CI.AISORNE, INC. 

Korologos, Ann McLaughlin 

M~C~OSO~T CORPORATION (41) 

~EL[OGG COMPANY (2~4) ~ 

AM~ CORPORA[ION (11£) 

HOST MARRIOTT CORPORATION 

Kraus, Marge~ 

THE NORTHWESTERN MUTUAL LIFE 

INSURANCE CO (124) 

Kravis, Marie-Jos6e 

FORD MOTOR COMPANY (4) 

{ACllN[ERAC{~VECORP (325) 

Krongard, Cheryl G. 

US A~RWAVS GROUP, ~NC (295) 

Kronick, Susan D. 

THE PEP5~ BOTTUN~ GROUP, ~NCu 

(202) 
Kropg Susaa J. 

AVON PRODUC~g [NC, (278) 

M£ADWESTVACO CO£PORA{~ON 

(267) 

THE SHE£W~N-W~LUAMS COMPANY 

Ku[Iman, Ellen J. 

GENERAL MOTORS CORPORATION (3~ 

Kunz, Heidi 

A~&ENT TECHNOLOGIES ~NC. (290) 

Lachman, M. Leanne 

LINCOLN NATIONAL CO~O£AT~ON 

Lagomasino, Maria Elena 

AVON PRODUCTS, {NC. (278) 

THE COCA~CO[A COMPANY (92) 

Lambert, Linda R 

Lampton, Nancy 

CONSTELLA[~ON ENERGY 

Lane, Amy B. 

£O£DERS GROUR ~NC (475) 

Laney, Sandra E. 

OMNICARE, ~NC, (459) 

Larson, Gloria C. 

KEYSPAN CORPORATION (302) 

UNUMPROV~DENT CORPORATION 

(20S) 
Laude¢ Aefin 

THE ESTEE LAUDER COMPANIES 

(346) 

Lauderback, Brenda J. 

~[G lOT& INC. (441) 

Lazarus, Rochelle & 

G~NE£AL ELECTriC COMPANY (5) 

MERCK ~ CO, INC. (84) 

Leafy, Carol A. 

MASSACHUSETTS MUTUAL LIFE 

~NS~RANCE COMPANY (83) 

Lee, Debra L 

EASTMAN KODAK COMPANY (153) 

MA~£~OI~ ~NTERNA[~ONAL 

(224) 

L~v~nso£, Unda Fayae 

R~GRAM M~C£O, ~NC 

~ACOSS ENgiNEEriNG 6~OUP ~NCu 

(423) 

NC~ COR£O~A[~ON (33~) 

Lev~nson, Sara L 

HARLE~.DAV~DSON, ~NC. (368) 

~ED~£ATED D~£A£TMENT 5TO~ES~ 

~NC. (133) 

Lewent, Judy G 

MOTOROLA, ~NC. (49) 

Ugocki, Kathleen 

ASHLAND ~NC. (252) 

Un, Sandra Beach 

WESCO R~££NAF~ONAL, ~NC. (489) 

Lindell, Andrea R. 

OMN~CARE, ~NC. (459) 

Lin~qu~st, Susan L. 

~ONNSON & JOHNSON (30) 

Livermore, Ann 

UN~E£ PARCEL SErViCE, INC. (42) 

Loeffler, Nancy 

SOU[NWES[ A~£L~NES CO. (318) 

Long, Elizabeth Yank 

Long, Sharon £. 

~ONSANTO COMPANY (357) 

Lora, Melissa 
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~R HOME (300) 
Lorime~, Linda Koch 

YNE MCGRAW-hILL COMPANIES, INC, 

(375) 

SPLINT COIPO/AYION 

Lozano, MBaka C. 

YIN£[ tEA[IIEAR£ EOIIORAYION 

YN£ WAlK DISNEY COMIANY (54) 

Luzudaga, Francesca Ruiz de 

O~FICEM~ INCORPO£ATED (159) 

Maley, Susan L 

WELLCHOICE, INC. (342) 

Malmivi~a, Eija 

PREMCOR INC. (136) 

Malone, Claudine B. 

IN[EINA~IONA£ CORIOIAIION 

I.OWE’S COMtANIfS, INC. (43) 

Maloaq Mary Alice D, 

CAM£IE[L SOU£ CO, (297) 

Maaley, Joan D. 

SAIA LIE COI£ORAIION (114) 

Marks, MariIyn R. 

DANA CORIOIATION (201) 

Ma~ram, Elea R, 

£O~ MOTO£ COM£ANY (4) 

EI.I LIL[~AN# COMIANY (152) 

Marshall, Lydia M, 

NATIONWIDE MUYUA[ 

CO, 

Marshal, Ruth Ann 

AMERICAN STANDARD COMIANtES, 

Martin, Lauralee E, 

Marln, Lynn M. 

INC, (167) 

RYDER SYSY£M~ INC. (381) 

ggE PROCgER & GAMg{.E COMPANY 

Marinez, Vtma S. 

ANHEUSER-BUSCH COMPANIES, INC. 

IIILtNfTON NORTIE1N SANTA 

MaFAn, Susan I. 

NORMEL FOODS CORPORATION (402) 

Mason, Lilda A. 

WHOLE FOODS MARKET, INC. (479) 

Mathews, Sylvia 

ME[LIFE0 INC. (3?) 

Matlock, Susan W. 

REGIONS FINANCIAL CORPORATION 

(420) 

Mayes, Michele Coleman 

ASSURANI~ INC. (282) 

Mazzarella, Kathleen M. 

GRAYRAR ELECYRIC COMPANY, INC, 

(482) 

McAniff, Nora R 

SAKS, INCORPO£ATED (320) 

McCo}~ Deborah L. 

EATON COR~O£ATION (227) 

McGar~ie, Blythe J~ 

THE ~EPS~ BOTTLING GIOU£, 

(202) 

ST, PAUL ’TIAV£[ERS COMIANIES, 

McGlynn, Margaret G. 

All PIODUC[S & CHEMICALS, 

McGovem, Gal I. 

HARTFORD FINANCIAL SEIVlCES 

DYE ENIIGY COMPANY (296) 

McHale, Judith A. 

HOST MA££~OTT CORPORATION 

McKay, Patdda A, 

O~F~CE DEPOT, INC (156j f 

McKee, £. Marie 

£~O6gES5 ENE~G~ ~NC, (229) 

McKenna, Margaret A: 

DOMiNiON ~ESOURCES, ~NC (151) 

McKenzie, Floretta Dukes 

MARRIOTT ~NTE~NfiT~ONA[~ 

(224) 

McKirmey-James, Rose 

M~M MIIAGE (449) 

McLean, Ferrell R 

~NOCA[ CO££ORA~ON (268) 

McWaters, Kimberly J. 

UNITED AUTO GROUP, INC, (225) 

Meier, Arlene 

KOHL’S CORPORATION (184) 

Metal, D~na 

LEHMAN BROTHERS NO[DINGS, INC. 

(94) 

Metz, Mary S. 

SIC COMMUNICATIONS INC. (33) 

PG&E CORPORATION (198) 

LONGS DRUG STORES CORPORATION 

(421) 

Michel, Harriett R. 

TR~AD HOSPITALS, INC. (426) 

Mills, Audrey L 

PACIFIC LIFECORP (395) ~ 

Mile(. HeNi G. 

GENERAL M~[LS, ~NC, (197) 

Miller, Irene R. 

£ARN£S & NO~L£ ~NC, (335) 

Mille~; Jody 

TRW AU[OMOT~V£ HOLDINGS CORP, 

Miller, Lynne M. 

SCANA CO~9ORA[~ON (478) 

Milett, Elizabeth Cuthbert 

NEW~L[ RD££E£MA~D ~NC. (304) 

Millgan, Cy~ifia H. 

WELLS F~I~O & COMPANY (52) 

Mills, Cheryl D. 

C£NDANT CO££ORA~ON (10~) 

Mils, Karen Gordon 

ARROW ELECT£ON~C& ~NC (207) 

Misunas, Kathy 

TECN DATA CORPO£AT~ON (110) 

Mitchell, Patricia E. 

~ANR OF AM£I~CA CO~POIATION 

Monaco, Margaret L 

8~NES & NOBLE ~NC, (335) 

Monrad, Efzabeth A. 

CO[GATE-PA[MOUVE COMPANY 

Montgomery, Cynthia A. 

NfWELL I!!IEIMAII INC. (304) 

Moore, A~n S. 

AVON PRODUC~S, INC, (228) 

Moore, Margaret D, 

TN~ PE£S~ £OTTL~NG G£OU£, 

(202) 

Moo~, PatOye k 

ONEOK, INC. (331) 

Moose, Sa~dra O. 

VEIIZON COMMUNICATIONS 

40 t See addendum notes on page 69. 
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AES CORPORA’I’~ON (226) 

ROHM AND HAAS COMPANY (287) 

Mothy, Jacqueline C. 

PACIFIC LIFECORP 4395) 

Morris, June M. 

SOUTHWES~ A~RUNES CO, (31g) 

Morfison, Denise M. 

THE GOODYEAR T~RE 

Morrison, Victoda A, 

BED gATH & gEYOND, {NC, (434} 

Mourey, Ris8 Lavizzo 

AMERAD~ HESS CORPO~M~ON (126) 

Muhlberg, ludith A. 

S~AT’E FARM ~NSURANCE COS. 419) 

Mukahy, Anne M. 

X£ROX CORPORATDN 

Mund~nger, Mary O, 

UN~TEDHEALTH 

Mur~hinson, Gloria Pearl 

AUTO-OWNeRS ~NSU~ANCE 

(407) 

Mudey, Jan L. 

THE (LO£OX COMPANY {445) 

Murphy, Kathleen 

Natori, Josie C. 

AkL[Ek COR~ORMION 4285) 

Needham, Wendy B. 

G~NOlN~ PARTS COMPANY (245) 

Neff, Frandne k 

D, fi, HORTON, ~NCu 

nelson, Georgia R. 

CUmM~S 
Nelson, Marlyn Carlson 

EXXON MOBI. CORPORMDN 

Newsom, Douglas Ann 

ONEOK, ~NC. (336) 

NM~olso~, ;an 

N~ekamp, Cythia A. 

Nooy~, ~ndra K. 

MO~OROkA, 

North, Julia B, 

W~NN-D~XIE STORES~ ~NC. (182) 

Oboum, Candy M. 

PARRER-HANNIFIN CORPORATION 

O’Bfien, Jane Margaret 

NORFOLK SOUTHERN CORPORATION 

{286) 

Ochoa-Brilembourg, Hilda 

THE MCGRAW-H~LL COMPANIES, INC, 

(375) 

GENERAL MILLS~ INC. (197) 

O’Connell, Maureen E. 

BEAZER HOMES USA, ~NC. (473) 

Odom, Judy C. 

LEGGETT & ~TT, 

O’Leary, Denise M. 

M£DTRONIC, INC (24f) 

O’Leary, Hazel R. 

U~L COIPO~AY~ON 

Ortega, Katherine D. 

TIE RROQER COMPANY 421) 

OsmeFM<Quade, Margaret 

WASIINGTON MITI&L, tHE. (131) 

Owen, Dorothy G. 

COMMEICI~L METALS COMPANY 

(404) 
Pacq Norma E 

Parish, Barbara A. 

AM£I~CAN FAMILY tNgu 6~OUP (313) 

Parrs, Marianne Miler 

Patsley, Pamela H. 

MOLSON COORS BREWING COMPANY 

(44?) 

PatLon, Jo Allen 

CHAIT~£ COMMUNICATIONS, INCu 

Payne, Ros~yn B. 

THE F~£ST AMERICAN COR£O£ATION 

(309) 

Pelham, Judith C. 

AMG~N, ~NC (212) 

Pepper, Jane G. 

Perez, Laree E. 

Perr)I Debra J. 

CONSECO, INC. (443) 

Peters, Aulana L, 

DEERE & COMPANY (106) 

MERRILL LYNCH & CO., ~NC, 

NORTHROP GRUMMAN 

CORPORATION 

Peters, Helen Frame 

g.rS WHOLESALE CLU& INC. (284) 

Peterson, Mafissa 

SUPERV~LU INC. 

Peterson, ShNey D. 

THE GOODYEAR TIRE & RUIBER 

COmPAnY 
AK STEEL HOLDING CORPORATION 

FEDERAL-MOGUl. CORPORATION 

Pfeiffel Jane C. 

ASHLAND INC. (252) 

Phillips, Susan M. 

STATE FARM INSU£ANC~ COS. 

THE KROGER COMPANY 

Piasecki, Nicole W. 

~EYEKHAEUSER COMPANY 

P~neda, Patficia Galas 

[EV~ S[£AUSS ~ CO. (464) 

Pisano, Jane G. 

WELLbOrN[, ~NC. (£7) 

Po~, Anne 

UG~ CO££ORM~ON (484) 

Pdan, Mary Lake 

WYETH (125) 

Pooh, Chdsian A. 

~ONNSON & JOHNSON 430) 

Potter, Myrtle 

AMAZON.tOM INC (303) 

PraTer, Susan Westerber£ 

Preska, Margaret R. 

XCEL ENERGY ~NC, (256) 

Price, Gretchen W. 

C~N~NNAII ~NANC]AL 

CORPORATION (500) 

Pdtchard, Beth M. 

ECOLA~ ~NC 4455) 

~OIDE~S GROUP, IRe, (475) 

A[BERTSON’S {35) 

Pfitzker, Penny 

WMu ~IGLEY ~. CO~PANY (496) 

P~or, Vikk~ L. 

KEYSPAN ~ORPORA~ON 4302) 
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Pugh, Mary. E. 

WASHiNGSON MU~UAL, ~NC. (131) 

Puhy, Dorothy 

REERO~ ~NTERNATIONA[ [TD. (483) 

Purcell, Susan Kaufrnan 

VALERO ENERGY CORPORATION 

Rambq Barbara L. 

~G&E CORPORATION 

Redstone, Shar~ 

V~ACOM INC. 

Reed, Debra L. 

NA[UBURTON COMPANY (101) 

Reesq Aria N. 

XEROX CORPORATION (132) 

KMAR# HOlDiNG CORPO£A#~ON 

SEARS, IOEIUCK AND COMIANY 

(4S) t 
Re~n, Catherine A. 

F~RSI"ENERGY COR£. (163) 

THE BAN~ OF NEW YO~K COMPAN% 

~NC. (293) 

Rembe, foal 

S£C COMMUNiCATiONS ~NC, (33) 

Reynolds, Paula R. 

DEE~A A~£ UN£S ~NC (138) 

COCk-COLA ENTER£RISE& ~NC, (123) 

Reynolds, W~ Ann 

ABBOTT LABORATORIES (100) 

MAY[AG CORPORAtiON (410) 

O#[NS CO~N~NG (349) 

Rkh,Andrea L 

MfiHEL ~NC (383) 

RM~, Melinda R. 

WM. WRIGLEY ~R. COMPANY (496) 

Rkhards, Pauline 

CEND~NT CORPORATION (107) 

R~dgway, Rozanne L 

SARA LEE CORPORAtiON (114) 

MANPOWER ~NC. (140) 

1HE BOEING COMPANY (25) 

3M (105) 

Rieman, Deborah D. 

CO£N~NG ~NC, (480) 

R~ggins, PhylHs 

CLEAR CHANNEL COMMUN~CA~ONS~ 

Rimer, Barbara K. 

AFLAC [NCORPORAIED (158) 

Rivera, Beatriz 

ALBERTSON’S (35) 

Roche., Joyce M. 

SBC COMMUNICATIONS INC. (33) 

ANHEUSER-BUSCH COMPANIES0 INC. 

THE MAY DEPARTMENT STORES 

COMPANY (14~) 

Rockefeller, Sharon Percy 

PEPsico, ~NC. (61) 

Rodin, Judith 

AETNA ~NC. (108) 

ELECTRONIC DATA SYS#EMS (95) 

AMR (OR£ORM~ON (119) 

COMCAST CORPORATION {102) 

C~;[GROUP, ~NC. (8) 

Robff, Rebecca Koenig 

C N. ROBINSON WOR[.DW~DE, 

(442) 

Roseman, Nancy A. 

ST. PAUL TRAV~[.E£S COMPAN[E& 

~NC, 

Rosenberg, Sheli Z. 

CENDANT CORPORAtiON (107) 

CVS CO££ORA~[ON (55) 

Rosenfeld, Irene B. 

AUTONM[ON, [NC (112) 

Rosenstock, Unda 

£AaF[CA£E NEA[ZH SYSTEMS 

Ruckelshaus, Jill S. 

[.[NCO[N NATIONAL 

{OST{O WHOleSALE 

Rudaick, Ellen A. 

Runs[ad, ~udith M. 

SAFECO CORPORATION (285) 

WEltS FARGO & COMFANg {52) 

Runtagh, Hellene S, 

AVAYA {NC, (451) 

Russo, Patricia E 

SCHE£~NG@kOUGH CO~PO~ATJON 

(254) 

LUC£N~ T£CNNO[O~IES ~NC {247) 

Sa~han}~ LuciHe S. 

HEWLETT-PACKARD COMPANY (11) 

Sallee, Marguerite W. 

5A~(S0 ~NCORPORATED (320) 

Sammons, Mary E 

RITE AD CORPORATION (128) 

Sampson, A. Patrk[a 

XCEL ENERGY [NC. (25~) 

Sanders, Elizabeth A. 

W~U.£O~NT, ~NC. 

WASHINGTON MUTUAL, [NC. (131) 

Sandier, Marbn O. 

GOLDEN WEST F~NANC~AL 

CORPO~AIDN (435) 

Sanford, Unda S. 

ITT ~NDUSTRI~S, ~NC. (308) 

Santona, Gloda 

AON CORPO~M~ON (218) 

Sastrq Maria A. 

~A~D[AW ~NTE£NM~ONAL 

DARDEN RESTAURANTS, ~NC. {386) 

Schapiro, Ma~ L. 

C~NERGY CO~£. (412) 

Schilling, Leslie Tang 

GOlDEN WEST ~NANCIAL 

CORPORATION (435) 

Schmertz, Ida ES. 

PRBDEN[~A[ F~NANqAL, 

SchneNer, Pauline A. 

PEPCO NO[.D~N~S, ~NC. (288) 

Schwab, Susan C. 

CALP~NE CORPORAg{ON (242) 

Scott, Eileen R. 

£ATHMARK STO~ES, ~NC. (467) 

Scott, Gloria R. 

LOEWS CORgORfi~lON (144) 

Seffe~, KatN E 

ALgERgSON’S (35) 

£U L&[Y AND COMPANY (152) 

Seligman, Naomi O. 

SUN MICROSYSTEMS, INC. (194) 

Sewell, Phyllis S. 

SYSCO CORPORATION 

Shalala, Donna E. 

LENN~£ COgPORATION (214} 

UN{TEDHEA{ZN GROUP, 

~NCORPORAIED (40) 

GANNETT CO., ~NC. (283) 

Shapaz~an, Carole Uhrkh 

BAXTER ~NIERNA[~ONA[ (23?) 

Shaw, Jane E. 

42 f See addendum notes on page 69. 

Catalyst Census of Women Board Directors from April 1, 2004 to March 31, 2005 



MCKESSON COBPO£AT~ON (15t 

OFFICEMA× INCOBPORATED (159) 

~T~L COKPO~AT~O~ 

Shaw, Ruth G. 

WAC~O~IA CORPOrATiON (65) 

Shetland, Ma~ 

LAND O&AKES, ~NC. (279) 

Shern, Stephan~e M. 

NEXTEL COmMUNiCATiONS, 

SNre, Willow & 

T~E TJX CO~PAN~ES~ INC. (14~ 

Simmons, Adele 

MARSH & MCLENNAN 

S~mmons, Ruth £ 

~NCO£PO£A’[’ED (1~) 

~F~ZE£ ~NC. (24) 

THE GOLDMAN SACHS GROUR JNC. 

Slaughter, Anne-Marie 

~CDONA[D~S CO~ORAT~ON (116) 

Smith, Abbie J. 

~YDE~ SYST~M~ 

Smith, Cece 

££[NKE£ [N[ERNA[[ONAL [NC. (492) 

Smith, Jo Ann R. 

TYSON FOODS, iNC. 

Smith, Robin B. 

BEL[SOUTH CORPORATION (87) 

Sneed, Paula A. 

CO££O£ATION (41 

SoupaLa, Lea N. 

UNITED ~ARCEL SE£VfCE, ~NC. (42) 

Spangleb Meredith R. 

BANK OF AMERICA 

SpauldJng, Jean G. 

CA£D~NAL NEAL]H~ ~NC (16) 

Spero, Joan E. 

DEE]A A~£ UN£S, ~NC. (138) 

F~£ST DATA CO~O£AT~ON (223) 

~NTERNAT~ONAL £US~NESS 

MACHINES COR~ (10) 

Sp~nelli, Francesca 

ADVANC~ AUTO £ARTS, ~NC. (487) 

Spfieser, Judith A~ 

THE ALLSTATE CORPORATION (51) 

ROHL’S COReORATDN (184) 

DSG CORPORAI~ON (433} 

St. Martin, Charlotte 

£YLAND GROUP, INC. (469) 

Stalnecke~; Susan M. 

P£1. CORPORATION (344) 

SLames, Debra L. 

Steffes, Lorene K. 

~NC. (323) 

Ste~n, Laura 

HASH F~NCH COMPANY (476) 

Stern, Paula 

AVA~A INC. (451) 

~VON ~ODUCT5, ~NC, (278) 

SLovens, Anne 

LOCKHEED MA~T~N CO~O£ATION 

(47) 

Stewart, Beth A. 

C~£M~X, fNC (422) 

Stewart, Julia A~ 

AV£RY DENN~SON 

St[m~ Rebecca A~ 

SAF~WAY INC. (4~) 

Stol[er, Fran S. 

BED BATH & BE~OND~ ~NC. (434) 

Stonesffer, PatrMa O. 

AMAZON.tOM ~NC. (303) 

Stoney, Janice D. 

WHIIL~OOL COnSOlATION (1~0) 

W~[LJAMS COMPANIES, INC. (165) 

Strobe~, Pamela B. 

STATE FARM ~NSURANCE COS. (19) 

St~ke~; Ronda E~ 

S[£YKE~ CORPO~fi~]ON (450) 

Stuntz, Unda G. 

RAYTHEON COMPANY (103) 

Sullivan, Kathryn D. 

AMERICAN EleCTRiC ROWER 

Swenson, Susan G. 

WELLS FARGO & COM£ANY (52) 

Syms, Marcy 

TaHett, Elizabeth £. 

~R~NClPA[ FINANCiAl G£OU~, 

(253) 

COVENTRY HEA~.3H CA[RE INC. (371) 

[anoue, Donna A. 

LONGS DRUG STORES 

(421) 

~ratlock, Anne M. 

MERC~ & ~O., [NC (84) 

FORTUNE ~£ANDg [NC. (301) 

Tay[o5 Mar~, Alke 

THE AU.STATE CO££ORAT[ON (51) 

[errel[, Dorothy A. 

Theus, Caroline G. 

MURPHY O& CO£~ORfi[~ON (255) 

Thomsen, Laurie J. 

THE S& PAUL TRAVELERS 

COMPANIES, INC, (85) 

Thornton, Jen7 Sue 

NA~IONAL CI~Y CO££ORA~ION (211) 

AME~CA~ FAM&Y ~S, G~OUP (313) 

Ticknor, Carolyn M, 

[N£ CLOROX COMPANY (445) 

OFF~CEMAX fNCO£PO~T~D (159) 

Tocklin, Addan M, 

[HRWENT Fff~ANCIAL FOR 

LUTHERANS 

Tolan, Mary A. 

££S[ £UY CO. ~NC. (77) 

Tom6, Carol 

UNITED £A£C~L SERVICE, ~NC. (42) 

Tomich, Rosemary 

OCCDENTA[ PETROLEUM 

CORPORAtiON (18~) 

Touhill, Blanche M. 

£EABODY ENERGY CO££ORAT~ON 

(4£7) 

Toulantis, Marie J. 

HERSHEY FOODS CO££ORAT~ON 

#ude[I, Cynthia M. 

l~u~i~lo, lackie 

YUM~ BRANDS, ~NC, (249) 

~scNmkel, Vktoda J. 

CONOCOPH~LLIPS (7) 

Turne5 Kathryn C. 

SCHERING-PLOUGH CORPORA] ~ON 

(264) 

TRIBUNE COMPANY (348) 

CONOCO~H&L]£S (7) 

Nrpin, Chep]l Nido 
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FOOT [.OCRER, [NC (355) 

fyson, Barbara A, 

TYSON FOODS, INC, (72) 

Tyson, Laura D’Andrea 

SAC COMMUNICATIONS [NC, (33) 

EASTMAN RODAR COMPANY (153) 

MORGAN S~ANLEY (35) 

Ueberroth, Virginia M, 

THE F~BST AMERICAN CORPOBAT~ON 

(309) 

Ugglas, Margaretha af 

BECTON, DICKINSON AND COMPANY 

Unger, Laura S. 

MBNA CORPORATION (171) 

Upton, Patdda E 

Van Deusen, Lois M. 

Van Lokeren, MaFj Ann 

MASCO CO£~ORAf[ON (170) 

Van #ease, 5andra A, 

PEABODY ENERGY CORPORATION 

{497) 

Varney, Christine A, 

RYDER SYSTgM, ~NC. {381) 

yon Ferstel, Marilou M. 

WALGREEN CO, 

Yon Furstenberg, Diane 

Wait, Card Cox 

OGNA CORPOrATiON (122) 

Wa[lman, Amy 

OMN[CARE, {NC, (459) 

Welsh, Diana Chapman 

STAT£ STREET CORPO£M~ON (341) 

Waltem, Farah M. 

KERR-MCGEE CORPORA~[ON (3~9) 

Wang, Susan 

CA[.P[NE CORPORATION {242) 

Ward, Jackie M. 

YANK OF AMERICA CORPORM{ON 

SYSCO CORPORATION 

WBm, Marilyn 

C~GNA CORPORM{ON {122) 

~RON O~FICE SO[UI~ONS, INC, (415) 

Wame~ Jane L, 

MEADWESTVACO CORPORMION 

{2~) 
TENNECO AUTOMOTIVE INC {453} 

Wattleton, FBye 

WELLCHO~CE, ~NC, (342) 

Webb, Janiece S. 

W,W, GRAINGER~ ~NC, (385) 

Weber, Charlotte C, 

CAMPBELL SOUP CO, (297~ 

Wellington, Susan D, 

CDW CORPORaTiON (347) 

Wexne~; Abigail S. 

L~M]IED £~ANDS, ]NC, (240) 

WNte, Kathy Brittain 

MATTE[, ~NC, (383) 

Whitman, Christine 1odd 

T~XAS 

INCORPORMED (155) 

UNiTeD T~CHNOkOG~E5 

CORPORATION 

WNtman, Margaret C. 

THE P~OCT~£ ~ G~BkE COMPANY 

]NE GA~ [NC (130) 

Whitman, Marina v,N, 

UNOCAL CORPORATION 

WNttemore, Anne Made 

OWENS & M~NO~, ~NC (427) 

WNtt[ngton, Mama C. 

FEDERATED DEPARTMENT 

RONM AND HAAS (OMPANY (287) 

Wieman, Roberta 

DOtE ~OOD COMPANy INC, 

Wilensky, Gail R, 

UN~TEDHEAL~H GROUP, 

~NCO£POKATE# 

Williams, Karen Hast~e 

GANN£1T CO,~ ~NC (283) 

CONTINENTAL A~£[.~NES, ~NC, 

Will~ams, K~rsten Gibney 

CA£E~ARK RX, ~NC. (73) 

Willfford, Mollie £. 

ON~OR, ~NC. {336~ 

Wilson, £1enda J. 

MEDCO HEALTH 5OL~]T~ONS, 

Wilson, Rita R 

DARDEN RES~AURAN~So INC (386) 

Winston, Mary A. 

DOVER COBPORAT~ON (354) 

Winter, Allison A. 

NORDSTROM, ~NC. (294) 

Wittner, Jean Giles 

PROGRESS ENERGY, ~NC, (229) 

Wolf, Linda S. 

WAk-MART S[OR~S~ ~NC. (1) 

Wolf, Rosalie J. 

TEACNE£S INSURANCE AND ANNUITY 

ASSOC[M[ON COLLEGE (81) 

Woo, Carolyn Y. 

C[£CU[~ CITY S~ORES, [NC. (231j 

AON CORPORATION (218) 

Woodbupy, Edw~na D. 

Woods, Jacqueline E 

[~MKEN (OMPANY (430) 

Woolf, PatrMa K, 

~IRSTENgRGY CORP, 

Woolsey, Suzanne H. 

FLUOR (241) 

Wdston, Kathryn D. 

[N£ NORTHW£STERN MUtUAl 

~NSURANC~ CO (124) 

Yang, Madorie M. 

G~/LETTE COMPANY (2~ S) 

Youn9, Doaa Davis 

WACHOViA CORPOrATiON 

FOOT kOC~££, ~NC (385) 

Zarcone, Donne E 

CIGNA CORPORAI{ON (122) 
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Linda G. AIvarado 

Aulana L Peters 

Rozanne L. Ridgway 

ARROiT LABORATORIES (100) 

W. Ann Reynolds 

Roxanne S. Austin 

ADVANCE AUTO PARiSo INC, (487) 

Francesca SpJndli 

ADVANCED M~CRO DEVICES, ~NC. (3871 

H, Paulet~ Eberh~t 

AES CO~O~AT~ON (226) 

Kfistma [vL Johnson 

Sa~d~a O, Moose 

Alke E Emerson 

AETNA ~NC, 

Ellen M. Hancock 

Betsy Z. Cohen 

Barbara Hackma~ Frankl~ 

Judith Rodin 

AF~RJMED CO~U~E~ S~WCE& ~NC (460) 

No~e 

A~AC ~HCO~O~ATED 

Barbara K~ R~mer 

Elizabeth Hudson 

AGCO CORPOrATiON (3~4) 

No~e 

AGR.ENT TEChNOLOGIeS 

Heidi Ku~z 

A~ PRODUCTS & 

Ursula O. Fairbakn 

M~garet G. McGlynn 

Bonnie G. Hill 

Shirley D. Peterson 

ALgE~TSON’S {35) 

Kathi R Se~[ert 

Beetriz RJvera 

Beth M. Pfitchard 

Bonnie G. Hill 

teresa Beck 

Pamela Bailey 

Kathryn S, Fuller 

Judith M. Gueron 

ALUED WASTE ~NDUSTR~ES (362~ 

None 

THE ALLSTATE CORPORAT~OH (51) 

Judith A. Spfieser 

Ma~ Alice Taylor 

ALLTEL CO~O~AT~ON (265) 

Josie C. Natofi 

A~RIA G~OUR ~NC. (~7) 

Elizabeth E. 

AMAZON,CO~ ~NC, (303) 

Patricia Q. Stonesifer 

Myrtle Potter 

R~sa Lav~zzo MourW 

Edith E. Holiday 

AMEREN CORPORM{ON (380) 

Susan S. Elliot 

AMERICAN ELECTRIC POWER COMPANY (148) 

Kathryn D. Sullivan 

AMERICAN EXPRESS COMPANY (62) 

Ursula M. Burns 

CharM]e Barshe[sky 

AMERICAH FA~Y 

Barbara A. Parish 

JeW Sue Thornton 

AM[R<AH F~NANC~A~ GROUg, INC (4~2) 

None 

AMEriCAN INTErNATiONAL ~ROUP, INC, {9) 

Carla A. Hills 

Ellen M FuLLer 

AMEriCAN STANDARD COMPAN~ES~ ~NC (238) 

Ruth Ann Marshall 

AMER~SOU~CEBERGEN CORE (23) 

Jane E. Henney 

AMGEN, ~NC (212) 

Judith C, Pelham 

AMR CORPORatiON (119) 

Judith Rodin 

Ann McL~ughlin 

ANADAR£O P£TROLEUM CORE (333) 

H. Paulett Eberhart 

ANHEUSER-gUSCH COMPANIES, {NC, {139} 

Vilm~ S, Ma~nez 

Joyce M. RochO 

kON CORPORATION {218) 

Carolyn ~ Woo 

Gloria Santona 

APACHE CORPORATION (352) 

Patficia Albje~g Graham 

APPLE COMPUTER, ~NC. (263) 

None 

APPUED MMER~ALS, {NC, (270) 

Deborah A. Coleman 

ARAMARR CORPO~M~ON (219) 

Patdcia 

ARCHER-DAN~ELS-M~DLAND COMPANY {44) 

MolHe Hale Carter 

ARROW E[£C[RONICS, INC (207) 

Karen Gordon MHIs 

M.E (Dan) Keeth 

AgV~NMER~TO~ ~NC, (244) 

Victoria B. Jackson 

Rhonda L. Brooks 

ASBU~Y AUTOMOTIVE G~OUP, ~NC. (358) 

Janet M. Clarke 

ASH~ND ~NC (252) 

Bemadine E Healy 

Kathleen Ugocki 

~ane C. Pfeiffer 

ASSOnAnT, ~NC, 

Mkhele Coleman Mayes 

Beth L. Brenner 

Shirley Ant] Jackson 

M. KathCn Eickhoff 

AUTOLIV, INC, (329) 

None 

AUiOMAT~C DAIA PROCESSING, ~NC. (277) 

Ann Dibble Jordan 

AUTONAT~ON, ~NCu {1 

ffene B. Rosenfeld 

AUTO-OWNERS INSURANCE GROUP 

Gloria Pearl Murchinson 

AUTOZONE, ~NC, 

N. Gerry House 

AVAYA ]NC {451) 

Pau~a Stern 

Hellene S, Runtagh 

AVERY DENN~SON CORPORMION (366) 

Julia A. StewaR 

L Veronica Biggir~s 

Eleanor Baum 

AVON ££O#UC~S~ ~NC (278) 

Maria EDna Lagomas~no 

Susan J, Kropf 

Paula Stern 

Ann S. Moo~ 

Andrea Jung 

BARER HUGHES ~NCORPORMED (330) 

Claire W. GargalH 

8ALL CO~PORM~ON {350} 

Jan Nkholson 

THE BANK OF AMER{CA CORPORAIION 

Meredith R, SpangDr 

]ackie M, Ward 

Patfida E. MRchell 

BANK OF NEW YORK COMPANZ {NC, (293) 

Catherine A. Rein 

BARNES & NOBLE ~NC (335) 

kene R. Miller 

Margaret T. Monaco 

g~IEg ]NTERNM]ONAL (237) 

CaroIe Ohrkh Shapazian 

Gail D. Fosler 

gg&T CO£PORM]ON (312) 

JenniDr S. Banner 

NeHe R. ChiRon 

Jane E Helm 

Anna R. Cablik 

[NE BEAR S~[ARNS COM~ANIES, iNC, (258} 

None 

£EAZER HOMES US& ~NC (473) 

Maureen E, O’Connell 

Katie J. Bayne 

£ECTON, DiCK~NSON AND COM£ANY (388) 

Margaretha af Ugglas 

BED BA[N & ~EYOND, ~NC, (434) 

Victoria A. Morrison 

Fran S. StolDr 

BE/LSOUYH CO~PO~AT~ON 

Robin & Smith 
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Kath[een E Feldsteff] 

RER~(SHIRE HATHAWAY [NC (12) 

Charlotte Ouyman 

REST RHY CO, ~NC, 

Ma~ A. ]ola~ 

Kathy J. Higgins Victor 

B~ LOTS~ INC {441) 

Brenda £ Lauderback 

gJ’S ~HOLESAL~ CL~, ~NC, (284) 

Helen Frame Peters 

~m B. Clark 

Barbara L. ~owles 

THE ~OE~NG COmPaNY (~5] 

Rozanne L. Ridgway 

Linda Z. Cook 

~O~DERS GROUR ~NC (475) 

Amy & L~ne 

Edna @ee~e Medfor0 

Betl~ M~ Pr~tchard 

~OSTON SCI~NTIF~C CO~O~ATION ~352) 

Ma~e Anne Fox 

Ursula M. 

B~NKER iNTERNATiONAL INC (492~ 

Cece Smith 

gR[NK~S COMPANY 

Bet~ C. A[ew[ne 

gR[STObMYERS SQ~g COMPANY (93) 

Laurie H, Glimcher 

Ellen V. Futter 

gR~NSW[CK CO~O~ATION ~377) 

Dorrit J. Bern 

VHma S, Mart[~ez 

~UR[[NGTON ~SO~RCES ~NC ~353) 

Laird k Grant 

Barbara E Alexander 

C N, ~O~[NSON ~OR[.DW~D~ [NC (442) 

Rebecca Koen[g Roloff 

None 

CAeSArS ENTE~AINMENT (401) 

Barbara Coleman 

CAlCiNE CO~ORA~iON (242) 

Susan Wang 

Susan C. Schwab 

Ann B, Curtis 

CAMPBELL SOUP CO, {297) 

Ma~Alke D. Malone 

Charlotte C, Weber 

Ann Fritz Hackett 

Jean G, Spauldin9 

CAR~MA~K ~X, INC. (73) 

K~rsten Gibney Williams 

Colleen Conway-Wekh 

CARMAX, ~NC, (422) 

Beth A. Stewart 

CATERP[LLARo [NC, (57) 

Oail D. Fosier 

CDW CORPORATION (347) 

Susan D. Wellington 

Miche[le L. Collins 

CENDANT CORPORATION (107) 

Myra J, Biblowit 

Pauline D.E. Richards 

Chepyl D. MiJls 

Sheli Z. Rosenberg 

None 

CENTEX CORPO£AT~ON (204) 

Barbara T. Alexander 

THE CHARLES SCHWA~ CORPOrATiON 
Paula A. Sneed 
Nancy H. £echtle 

Jo AHen Patton 

CN~V~ONT~XACO 

Carla A. Hills 

None 

CHUB8 CORPO~ATION (161) 

Sheiia R Burke 

Zo~ Baird 

Karen Has[ie Williams 

aGNA COndOnATION (122} 

Marilyn Ware 

Jane E. Henney 

Donna £ Zarcone 

Carol Cox Wait 

C~NC~NNAT~ F~NANC~A[ CORPORATION (500) 

Gretchen W, Price 

C[NE£GY CORE (412) 

Mary L, Schapiro 

C[£C~] C[[Y SIOR£S, [NC, (231) 

Carolyn H~ Byrd 

Barbara S. Fe[g[n 

Carolyn Y, Woo 

C[SCO SYSTEMS, [NC (91) 

Carol A. 

M. Mkhele Burns 

Lois M. Van Deusen 

Marianne Miller Parrs 

Judith Rodin 

Ann Dibble Jordan 

Anne M. Mulcahy 

CLEAn CHANNEl COMMUNICATIONS, 

PhylHs R~gg[ns 

THE CLOROX COMPANY (445) 

Carolyn M. fkknor 

Jan L Mudey 

CMS ENE£GY CO£PORAT~ON (356) 

Merfibel S. Ayres 

Margaret G. Gill 

THE COCA.-COLA COMPANY (92) 

Maria Elena Lagomasino 

Cathleen R Black 

COCA-COLA ENTERPRISES, INC, {123) 

Paula R, Reynolds 

COLGATE-PA[MOUVE COMPANY (210} 

Elizabeth A, Monrad 

Ellen M. Hancock 

Jil~ K. Conway 

COLLINS & AIKMAN COR£O£ATION (474} 

None 

COMCAST CO££ORATION (102} 

Judith Rodin 

COMME~OAk M~TALS COMPANY {404} 

Dorothy G, Owen 

COMPUTER SOENCES CORPORAlION (142) 

None 

CONAGK~ FOODS, ~NCO£POKATE~ (121) 

Alice 8. Hayes 

Ruth R. Harken 

Kath~n C, Turner 

Victoria J. -[schinke~ 

CONSECO, ~NC, (443} 

Debra J. Peny 

CONSO[DATED ED~SON~ ~NC (228) 

Ellen V. Fu[ter 

Sally Hernandez-Pinero 

Joan S, FreHkh 

CONSTELEAT~ON ENE£GY G£OU~, ~NC, 

Nancy Lampton 

Lynn M, Mart~n 

CONT~N[NT~L A~UNES~ ~NC. (232) 

Karen Rast~e WiH~ams 

COOPER T~£E & RU88~£ COMPANY (470) 

Laurie J. Brein~nger 

CONNING ~NC, (480) 

Deborah D. R~eman 

COSTCO WHOLESALE CORPO£AT~ON (29) 

Susan L. Decker 

JHI S. Ruckdshaus 

COUNTRYWDE FINANaAL CORPORATION (150) 

Kathleen Brown 

COVENTRY HEALTH CARE ~NC, (371) 

EHzabe[h E, raHet[ 

COX COMMUNICATIONS, ~NC (322) 

Janet M, Clarke 

CROWN NOED~NGS, ~NC. (289) 

Jenne K. Britell 

Marie L, Gar~baNi 

CSX 

Elizabeth E. Bailey’ 

CUMMINS (257) 

Georgi~ R. Nelson 

Alexis M. Herman 

CVS CORPORATION (55) 

Marian L Heard 

Shell Z. Rosenbe~g 

D,£. NORTON, ~NC, (203) 
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Francine I. Neff 

DANA CO£PORgTION (201) 

CheF]l W. Gris~ 

Madlyn R. Marks 

DANAHE~, (306) 

None 

DARDEN RESTAURANTS, INC, (386) 

Rita R W~lson 

Maria A. Sastre 

DEAN ~OODS COMPANY (205) 

Janet Hill 

DEE££ ~ COMPANY (106) 

Aulana L Peters 

Crandall C, Bowles 

Judy C. Lewent 

D~L~HI CORPOrATiON 

Cythia A. Niekamp 

D£L’[A AI~ L~NES, INC, (138) 

Paula R. Reynolds 

Joan E. Spero 

None 

DR.[ARD’S ~NC (274) 

Drue Corbusier 

DIR£C[V GROUR ~NC, (179) 

No~e 

DO[~ FOOD COMPAN~ ~NC, 

Roberta Wieman 

DOLLAR GENE~A[ CORPORAtiON (280) 

Barbara L ~owles 

Barbara M. Knuckles 

DOMiNiON RESOURCES, 

Margaret A. McKenna 

DOVER CORPORATION (354) 

Ma~ A,W~nston 

Kdst~ane C. Graham 

TN~ DOW CN~M~CA[ COMPANY (34) 

Barbara Hackman Franklin 

Jacquel~ne K. £arton 

DIE £NERGY COMPANY (296) 

Lillian Bauder 

Ga~l J. McGovem 

DUKE ENERGY 

Ann Maynard G~ay 

DYNEGY INC, (327) 

Patrida A. Hammick 

Liada Walker Byaoe 

~,L DU PON~ DE NEMOURS 

Lo~s D, Jul~ber 

Louisa C. Duemling 

Deborah C. Hopkins 

EASTMAN CNEM~CAL 

Ren~e J. Hombaker 

EASTMAN KODAK COMPANY (153) 

Laura D’Andrea Tyson 

Debra L. Lee 

Martha Layne Collins 

EATON CO££O£A~~ON (22~) 

Deborah L. McCoy 

ECNOSTAR COMMUNICATIONS CORPORATION 

(291/ 
Cantey Ergen 

ECOLAB ~NC, (455} 

Beth M. Pritchard 

EDISON INTERNATIONAL (187) 

France A, Cordova 

EL PASO CO£PORA)ION (314) 

None 

ELECTRONIC DATA SYSTEMS (95) 

Judith Rodin 

Ellen M. Hancock 

EL~ ULLY AND COMPANY (152) 

Ellen R, Marram 

Karen N, Horn 

KatN E SeffeA 

EMC CORPORATION 

Gail Deegan 

EMCOR GROUP, ]NC (40~) 

None 

Rozanne L R~dgway 

~N~RDGE ENERGY PARTNER& ~.~R (448~ 

Martha O, Hesse 

£NERGY EAST CORPORAtiON (400) 

Lois B. DeFleur 

G. Jean Howard 

Norton £ Pace 

ENTERGY CORPORATION (221) 

Alex~s M. Herman 

Maureen £ateman 

Kathleen Murphy 

~NTE£££~SE PRODUCTS PARTNERS, [,P, (260) 

None 

£R~E ~NSURANCE G£OU~ (425) 

Susan Hirt Hagen 

Patr~cia A. Garrison-Corbin 

THE ESTEE L~UDE~ COMPANIES ~NC, (346) 

Aefin Louder 

Charlene BarsheNky 

Rose Marie Bravo 

Lynn Forester De Rothschild 

Mellody Hobson 

~X~LON CORPORATION (145) 

Rosemar~e B, Greco 

Sue L G~n 

~X££~SS SCRIPTS, iNC. (137) 

Mourn C. Breen 

~XXON MOB& CO~ORAT~ON 

Mad~yn Cadson Nelson 

Reatha Clark King 

FAMILY DOk~£ STO~ES~ ~NC. (373) 

Sharon Alfred Decker 

FEDERAL-MOGUL CORPORATION (326) 

Shirley D. Peterson 

FEDE~ATZD DEPARTMENT STO~ES, fNC, (133) 

Sara L. Levinson 

Mama C. WhiTtington 

FEDEX CORPORATION (78) 

Judith L Estrin 

Shirley Ann Jackson 

F~DEU~’Y NA)’IONAL F~NANCIAL, INC, (261) 

None 

FIFTH THIRD BANCORP (317) 

Joan R. Herschede 

~HE F~RSI AMERICAN CORPO£A[~ON (309) 

Roslyn & Payne 

Vkginia M, Ueberroth 

~£S~ DATA CORPORATION (223) 

Alison Davis 

Joan E. Spero 

flRSTENE~GY CO~P. 

Carol A. CaAwright 

Patrida K. Woolf 

Catherine A. Rein 

F~SH££ SCIEN[IFIC ~N~£RNA~~ONAL INC, (414) 

None 

FLUOR (241) 

Suzanne H, Woolsey 

Vi[ma S. Martinez 

FOOT LOCKER, INC, (365) 

Dona Davis Young 

Che~l NNo Nrpin 

FORD MOTOR COMPANY (4) 

Ellen R. Marram 

Kimberly A. Casiano 

Marie-Jos~e Krav[s 

FORTUNE ££ANDS, INC (301) 

Patficia O. Ewe~ 

Anne M, Tatlock 

Sher~ S. Barrat 

G~NNETT CO, ~NC, (283) 

Donna E. Shalala 

Karen Hastie Williams 

Meredith A. £rokaw 

Margaret C. Whitman 

Penelope L Hughes 

Doris E F~sher 

GA] EWAY (495) 

Janet M. Clarke 

GENEBA[ DYNAMICS CORPORATION (115) 

None 

GENERAL ELEC[R]C COMPANY (5) 

Andrea Juno 

Rochelle B, Lazarus 

Ann M, Fudge 

GENERAL MILLS, iNC. (197) 

Judith Richards Hope 

He~di G, Miller 

Dorothy A. [errell 

Hilda Ochoa-Brillembourg 

GENEBA[ MOTORS CORPORATION (3) 

Ellen J, Kullman 

Karen Katen 
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GENUINE PARTS COMPANY (245) 

Wendy B, Needham 

Mary B, Bullock 

GEORGIA..PACIFIC CORPOR~i~ON (109) 

Barbara L. Bowles 

Karen N, Horn 

G&LEi[E COMPANY (215) 

Marjorie M. Yank 

Nancy J, Karch 

GOE£EN WEST ~NANC~A[ CO££O~AT~ON (435) 

Lesfe lank Schtfng 

Antoma Hemandez 

Ma~elen Cattan~ Herringer 

Patficia A. Kh~g 

Marion O. Sandier 

~E GOLD~AN SACHS GROUP~ [NC, (59) 

Ruth J. Simmons 

Lois D. Juliber 

GOODRIC~ CO~ORAT[ON (408) 

Diane C. Creel 

~HE GOODYEAR ~E & RU~E~ COMPANY 

De~ise M, Morr[so~ 

Shirley D. Peterson 

Susan E, Arnold 

G~A~A~ ELEC[~]C COM~AN~ ]NC, (462) 

Kath[ee~ M. MozzarelLa 

None 

GUArDiAN LIFE ~NS, CO, OF AM££~CA (251) 

Kay Knight Clarke 

Nancy-Ann Min DeParle 

Kristina M. Johnson 

H&£ BLOCK, INC, (454) 

Donna R. E(ton 

N,£ HEINZ ~OM£ANY (259) 

Candace Kendle 

Edith E, Holday 

Ma~y Q. Choks~ 

HA£UBURTON COMPANY (101) 

Debra L. Reed 

HA~L~Y-DAV~5ON~ ~NC. 4368) 

Sara L Lev~nsom 

NA££AH’S ENTERTA~NMEN#, ~NC. 

Barbara T. Alexander 

GaiI J. McGovem 

Magdalena H. Averhoff 

Glenda A. Hatchett 

NEA[~N NET~ ~NC, (185) 

Gale S, Fi~geral~ 

HENRY SCNE~N ~NC 4465) 

Pamela Joseph 

Margaret A, Hamburg 

HE£SHEY FOODS CO£~ORAT~ON (43~) t 

Bonrfie G. Hill 

Harriet Edelman 

Marie J. Toulantis 

HEWLETTopACtfJ~RD COMPANY (11) t 

Lucille S. Sat~any 

Patricia C. Dunn 

Carleton S. Fiorina 

THE HOME DEPOT, INC, (13) 

Bonnie G. Hill 
HONEYWELL ~NTERNAT~ONA[ INC, 

None 

HOIMEL FO0~S COKPO~ATION 4402) 

Luela Gross Goldber£ 

Susan L Marvin 

HOST M~IIIOTT CORPORATION 

Judith A. McHale 

Ann McLaughlin Korologos 

HOVNANIAN ENTERPRISES, INC, (457) 

None 

HUGHES SUPPEY, tNC (43~) 

None 

IACIINTEK~CTIVECOI£ 4325) 

Ma~ie-Jos£e K~avis 

Diane Yon FursIenberg 

IKON OFFICE SOLUTION& ~NC, (415) 

MafiIyn Ware 

Judith M. Bell 

ILLINOIS TOOL WO£KS, ~NC (183) 

Susan Crown 

INGRAM M~C£O, INC, 

Martha R, Ingrain 

Linda Fayne Lev~nson 

INTEL COI£O~TION 450) 

Jane E. Shaw 

Charlene t~mhefsky 

INTEINAYIONA[ IUSINESS MACHINES 

Cathleen R Black 

Joan E. Siero 

INTERNATIONAL PAPER COMPANY (70) 

Martha E Brooks 

~N[E£NA[~ONA£ STE££ G£OU£, ~NC (248) 

None 

Jill M. Considh~e 

ITT INDUSTIIES, INC, (308) 

Christina A. Gold 

Linda S. SanNrd 

J,C. PENNEY COMPANg INC, (74) 

Maxme K. Clark 

Colleen C, Barter 

J,R MORGAN CHASE & CO. (20) 

Ellen Vt Futter 

JAGS[. C~RCU~T, IRe, {324) 

None 

JACOIS £NGINE£IING GROUP INC, 4423) 

Linda Fayne Lev~nson 

Linda K, Jacobs 

JEFFE~SON-.~LO[ CO~9ORA[~ON 4461) 

Efzabei~ Vail Long 

JOHNSON & JOHNSON (30) 

Christian A. Poon 

Mary Sue Coleman 

Susan L. Lindquist 

Ann Dibble Jordan 

JOHNSON CONTROLS° INC, (71) 

Natalie A. Black 

JONES APPAREL GROUP, IN(:. (411~) 

None 

KR HOME (300) 

Melissa Lora 

KELLOGG COMPANY (234) t 

Dorothy A. Johnson 

Ann McLaughlin Korologos 

KELLY SERVICES, INC, 4389) 

Maureen A. Fay 

Jane E~ Dutton 

~E£~-MCG~E CO££O~ATION (37~) 

Mrah M. WaiLers 

Sylvia A. Earle 

CaroI A. Cartwright 

Lau~alee 1. Martn 

KEYSPAN CORIOIATION (302) 

Andrea S. Chfistensen 

ViLLi L. Pnyor 

GIoria C. Larson 

KIMIEKLY-CLAIK COnSOlATiON (135) 

Mae C, Jemison 

Pastora San Juan Cafferty 

Linda Johnson Rke 

~tNDZ~ MORGAN ENE£~Y PARTNERS~ L.P, 4271) 

None 

KINDRED NEA[~NCARE, INC, (499) 

None 

Ann N. Reese 

KOIL"S COIIORATION 

Arlene Meier 

Judith A. Spriese~ 

TIE RROGER EOMPANY 421) 

Susan M. Phillips 

Katherine D, Ortega 

L.-3 COMMINIEAMONS tOLDINGS, INC, 4305) 

None 

~IDL~W INTERNATIONAL, tNC 4419) 

Maria A. Sastre 

~ND O’LARES, tNC 

Ma~ Shetland 

Anne K. tingaman 

LEGQEYT I II.AY% INCORIOIATED (384j 

Judy C. Odom 

LEHMAN I£OTHERS HOLDINGS, ~NC, (94) 

Dina Merrill 

Marsha J. £vans 

LENN~£ CO~O£ATION (214) 

Dom~a E~ Shala~a 

£EVE[ 3 COMMUN~CA[~ONS, ~NC, (491) 

None 
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LEVI S}RAUSS & C& (464) 

Madam L Haas 

Patricia A. House 

Patricia Solos Pineda 

Angela Glover Blackwel 

[EXMAIRK iNTERNATiONAl[., ~NC. (370) 

Teresa Beck 

LIRER}Y MEDIA CORPORA}ION (254) 

None 

LIREITY MUTUAl iNSURANCE G~OUP (11 

Ellen A, Rudnick 

Marian L Heard 

UMITED ~RANDS~ INC, (240) 

V. Ann Haley 

Donna A, James 

Ab~gat S. Wexner 

[~NCOLN NATIONAL CORPOrATiON (363) 

Jill S, Ruckelshaus 

M. Leanne Lachman 

Jenne K~ Britel 

Nancy J. Karch 

Mary Kay Haben 

Kay Koplovitz 

LOCKHEED M~ITIN COIPORATION (47) 

Anne Stevens 

lwendolyn S. King 

[OEWS CO1POIAYION (144) 

GIoria R, Scott 

LONGS DIUG STORES CORPOIAIION (421) 

Donna A. Yanoue 

MaF)~ S. Metz 

LOW~’S COMe, NIL& ~NC, (43} 

Claudine B, Malone 

Dawn E. Hudson 

LUCENT TECHNOlOGIeS ~NC. (247) 

Coda A. 

Patrida R Russo 

[YONDE[L CHEMICAL COMPANY (338) 

Carol A. Anderson 

M,D,C, HOLDINGS, ~NC. (466) 

None 

MANPOWE~ ~NC, (140} 

Stephanie A. Bums 

Rozanne L. R~dgway 

MARATHON O/. COrPORATiON (31) 

Shirley Ann Jackson 

MARR~OH ~N~E~NAT~ONA[, ~NC, (224) 

Debra L Lee 

Eloretta Dukes McKenzie 

MA£SH & MCL~NNAN COMPANIES, ~NC, (176) 

Gwendolyn S. 

Adele S~mmons 

MASCO COIPO~TION (170) 

Ma~Ann Van Lokeren 

MASSACHUSETTS MUYUA[ LIFE 

Caro~ A. Lear~, 

Patdda Diaz DennB 

MATYELo INC, (383) 

Kathy Brittain White 

Andrea k Rich 

MAXTOR CORPORATION (482) 

None 

THE MAY DEPARTMENT STOLES COMPANY (147) 

Helene L. Kaplan 

Marsha J. Evans 

Joyce M. Roch# 

MAYYAG CORPORATION (410) 

Barbara R,Allen 

W.Ann Reynolds 

MINA CORPORATION (171) 

Mary B. Boies 

Laura S. Unger 

MCDONALD’S COIPO~AIION (116} 

Anne-Marie SIaughter 

Jeanne R Jackson 

THE MCG~AW-HIEL COMIANIES, INC, (375) 

Hilda Ochoa-Brtlembourg 

Unda Koch Lorimer 

MC~, ~NC, (90) 

Judith R. Haberkom 

MCKESSON CO~O~AT~ON (15) 

Marie L Knowles 

Jane E, Shaw 

M. Chfistne Jacobs 

M~ADWESTVACO CO~ORAT~ON (267) 

Susan J. Kropf 

Jane L, Wame~ 

M~DCO N~A~.#N SO[UT~ONS~ ~NC (48) 

Blenda J, Wlson 

M£DT~ONIC, INC. (24~) 

Denise M. O’Leary 

Shirley Ann Jackson 

Ruth E. B~uch 

MERC~ & CO, ~NC, 

Johnnetta & Cole 

Anne M. fatock 

Rochelle & Lazarus 

Heidi G. Mt~er 

MERI&L LYNCH & CO,, INC, (53) 

Jtl K. Conway 

Ann N. Reese 

Aulana L Peters 

METU~E, ~NC. (37) 

SyMa Mathews 

Helene L. Kaplan 

Che~l W. 

MGM M~RAGE (449) 

Alex~s M. Herman 

Rose McKinney-James 

MICRON TECHNOLOG~ ~NC. (439) 

None 

M~C£OSOET CORPOrATiON (41) 

Ann McLaugNin Korologos 

M~£AN7 CO££O~T~ON (424) 

S. Marce Fuler 

MOHAWK INDUSYRIESo INC, (340} 

Phyllis O. Bonanno 

MOLSON COORS IIEWtNG COMPANY (447) 

Pamela H, Parsley 

Melissa E, Coors 

MONSANTO COMP~,NY (357) 

Gwendolyn S, King 

Sharon R. Long 

MORGAN STANLEY (35) 

Laura D’Andrea Tyson 

MOTOIOLA, INC, 

Judy C. Lewe~L 

Iadra K. Nooyi 

MUIPHY OIL COIPO~ATION (255) 

Caroline G. Theus 

MUTUAL O~ OMAHA ~NSURANCE 

Carol & Halle~ 

NASH FINCH COMPANY 

Carole £ B~tter 

Laura Stein 

N~T~ONA[ C~TY CO££ORAT~ON (211) 

Bernadine R Healy 

Jerry Sue Thornton 

NATIONWIDE MUTUAL INSURANCE CO, (99) 

Lydia M. Marshal 

NAVISTAR ~N~[RNA[~ONAL CORPORfi[ION 

(233) f 

Abbie J. Griff~n 

Linda Fayne Levinson 

NZW YO£~ Lt~E INSURANCE COMPANY (68) 

Chrisina A, 

BetD’ C, Alewine 

NEWEL[ RU£RZ£MA~D INC (304) 

Elizabeth Cuthbert Millett 

CyntNa A, Montgorne~ 

NZWMONT M~N~NG CO££ORAT~ON (428) 

None 

NZWS COZ~O£AT~ON (98) 

None 

NEX~ZL COMMUNICAtiON& ~NC, (157) 

Stephanie M. Shem 

Janet 

Jeanne P, Jackson 

ill K, Conway 

NISOURCE tNC, (311} 

Carolyn Y. Woo 

NO£DSY£O~, ~NC, (294) 

Jeanne R Jackson 

Alison A. Win [er 

Phylis J. Campbel 

NORFO[~ SOUYHE~N <O~O~AY~ON (256) 

Jane Margaret 

NO£IHEASI UI~[.~[~[S {310) 

Cotton Mather Cleveland 

E. Gal de Planque 

Elizabe[h E Kennan 
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NORTHROP GRUMMAN CORPORAT~ON 

Aulana L Peters 

NORTHWEST A~RLINES CORPORATION (190) 

Doris Kearns Goodwin 

THE NORtHWESterN MUTUAL U~E ~NSU~ANCE 

CO 
Patfida Albjerg Graham 

KathnF] D. Wdston 

Connie K. Duckworth 

Ma~ge~ K~aus 

Barbara A. K~ng 

mL (446) 

None 

Vktofia E Haynes 

No~e 

OCCiDENTaL PETROLEUM CO~PO~AT~ON (186) 

Rosema~ (omkh 

OFFICE DEPOT~ ~NC. (156) 

Patrida A. McKay 

Myra M, Hart 

B~enda J. Gaines 

OFFICEMAX INCORPOrATeD ~159) 

Francesca Ru~z de Luzur~aga 

Claire S. Earley 

Jane E. Shaw 

Carolyn M. Ticknor 

OGE ENERGY CO~P {397) 

Linda R Lambert 

Martha W. Griffin 

OMN~CA~E~ ~NC, (459) 

Sandra E, Laney 

Amy Wallman 

Andrea R. Lmddl 

OMN~COM G~OUP ~NCu {230) 

Liada Johnson Rke 

Susan S. Den~son 

ONEOK, ~NC, 

Mollie B. W~l~fford 

Julie H, Edwards 

Pattye L Moore 

Douglas Ann Newsom 

ORACL£ CORPO~fi~~ON (220) 

Sarra Catz 

OWENS & MINOR, ~NC. {427) 

Anne Made WNttemo~ 

OW£NS CORN~NG (349} 

W. Ann Reynolds 

Ann Iverson 

OWENSdLUNO~S (292) 

Anastasia D. Kelly 

PACCAR ~NC, {188j 

None 

PAOF~C UFECORP (395) { 

Susan Westerberg Prayer 

Madann gyenr~,alter 

Jacquel~ne C, Morby 

Audrey L, 

PACIFICARE HEALTH SYSTEMS INC, (1;~2) 

Linda Rosenstock 

Aida Abarez 

PAR~ER-HANNIFIN CORPORATION (298) 

Candy M, Oboum 

Debra L Starnes 

PATHMARK STORES, ~NC, (4~71 

Eiieen R, Scott 

PEARODY ENERGY CORPORATION (497) 

Blanche M. TouNl[ 

Sandra A. Van Trea~e 

P~CO HOED[NGS, INC. (288) 

F[ore~a Dukes McKenz~e 

Pauline A. Schneider 

TNE ~E~S~ gOTTDN~ ~OU~ [NC (202) 

Unda G. Alvarado 

Susan D. Kronkk 

Margaret D. Moore 

Blythe J. McGarvie 

Indra K. Nooyi 

Sharon Percy Rockefeller 

Cynthia M. 7rudell 

~FO~MANCE FOOD ~RO~P COMPANY (328~ 

Mary C. Doswei[ 

PF[ZE~ ~NC (24) 

Ruth £ Simmons 

Constance J. Homer 

£G&E COrPORATiON (19~) 

Barbara L. Rambo 

Man] S. Metz 

PHELPS DODG£ COrPORATiON (299) 

Marie L Knowles 

PILGRIM’S PRDE CORPORA]TON (364) 

Uada Chavez 

PITNEY BOW~S ~NC, (392) 

Jesska R Effff~om 

Undo G. Alvarado 

None 

~NC E~NANCIAL SERVICES GROUP ~NC (323) 

Lorene K. Steffes 

Jane G. Pepper 

~G INDUSTRIES, ~NC. (236) 

Mkheb J, Hooper 

Vktofia E Haynes 

PPL CORPORATION (344) 

Louise K. Goese~ 

Susan M. Stalnecker 

CMre W, Gargalli 

PREMCOR R~C. (136) 

EiD Malm~v~a 

P~NC~P~ F~NANCIA[ G~OUP~ ~NC. (253) 

Betsy J. Bernard 

Sandra L Helton 

Elizabeth E. Tallett 

Jocelyn CarteFM~lbr 

THE PROCTER & GAMBLE COMPANY (26) 

Lynn M, Martin 

Margaret C. Whitman 

PROGRESS ENERGY, INC, (229) 

Jean Giles Wittner 

E. Marie McKee 

THE PROGRESSIVE CORPORATION (155) 

Bernadine P. Healy 

PRUDEN’I’}AL F~NANCIALo }NC, {64) 

Ida ES. Schmertz 

Constance J. Homer 

PDRUC SERVICE ENTERPRISE GROUP, ~NCu (199) 

Shirley Ann Jackson 

Carofi~e Dorsa 

PUBLIX SU£E~ MA~KETS~ ~NC. (~ ~7) 
Joan G, guccino 

Carol Jenkins Barnett 

PU{ZE HOMES, INC (181) 

Debra Kdly-Ennis 

QUALCOMM, ~NC, (39g} 

Adelia A. Coffman 

Dmna Lady Dougan 

QUEST D~A~NOST~C5 ~NCO£PORATE# (382) 

Rosanr~e Haggerty 

Gait R.Wi[ensky 

QWEST COMMUNICATIONS ~NTEENAT~ONA[ 

~NC, 054) 
Linda G. Alvarado 

~.~. DONNELLEY & SONS COMPANY (275) 

Judith H. Hamilton 

~AD[OS~ACK CORPO~AT[ON (399) 

Edwina D. Woodbunj 

~AYTHEON CO~PANY 

Barbara M, Barrett 

Linda G. Stuntz 

RE~BOK ~NTE£NMDNA[ [TD, (483} 

Dorothy Puhy 

REGIONS E~NANOAL CORPORATION (420) 

Margaret H. Greene 

Susan W. Matlock 

~ELIANT ENEEGY~ ~NC. (250) 

Laree E. Perez 

REYNOLDS AMERICAN ~NC, (321} 

Betsy Atkins 

Susan bey 

RF~E A~D CORPORATION (128) 

Marcy Syms 

Mary E Sammons 

ROCKWEL£ AUTOMfi[~ON ~NC, (429) 

Betty C Alewine 

£OHM AND HAAS COMPANY {287} 

Mama C. Whittington 

Sandra O. Moose 

ROSS STORES, INC (452) 

Sharon Garrett 

£OUNDY’S, INC, (403) 

None 

RYDER SYSTEM, ~NC. {381) 

Lynn M, Martin 

Christine A. Varney 

t See adctendum notes on page 69, 
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Abbie J. Smith 

RYLAND 

Leslie M. Frecon 

CharloTte St. Martin 

SAFECO CORPORATION (285/ 

Judith M. Runstad 

Phyllis J. Campbell 

SAFEWAY INC. (46) 

Janet E. Grove 

Rebecca A. Stirn 

SAKS, ~NCO~PO~ATED (320) 

Marguerite W. Sallee 

Nora R McAniff 

SANM~NA-.SC~ CORPO~A[DN (~ ?5) 

Jack~e M. Ward 

SARA TEE CORPORATION (1 

Joan D. Manley 

Laurette Koellner 

Rozanne L R[dgway 

Brenda C. Barnes 

S£C COMMUN~CMiONS [NC. (33) 

Laura D’Andrea Tyson 

Patrkm E Upton 

Toni Rembe 

Mary S. Metz 

Lynn M. Mart~n 

Joyce M. Roch~ 

5CgNg CO~PO£ATION (478) 

Lynne M. MElTer 

Elaine T. Freeman 

Pa[dda E Russo 
Kath~n C, Turner 

SCIENCE APP[.~CAT~ONS ~NTERNAT~ONAL 

Claud~ne & Malone 
Anita K. Jones 

None 
SEARS, ROEBUCK AND CO~ANY 

Ann N. Reese 

SEMP~A EN~BY (235) 

Denise K, Fletcher 

SE~VICEMASTER {488) 

BetW Jane Hess 

Eileen A. Kameick 

THE SHERW~N.-W~[[~A~S COMPANY (33~) 

Susan J. Krop[ 

S[~ CO~PO~AT~ON (378) 

D~ane Su~tt G~lleland 

Ann To,re Grant 

S~ITH ~NTE~NAT~ONAL ~NC. {438) 

None 

SMITHFiElD ~OODS, ~NC. (222) 

Carol T. C~awfo~d 

Connie K, Duckwo~h 

SOLECTRON CORPORATION (164) 

H, Paulett Eberhart 

SONIC AUTOMOTIVE, ~NC. (2?2) 

None 

SOUTHERN COMPANY {180) 

Dorrit J. Bern 

SOUTHWEST AIRLINES CO. (318) 

June M. Morris 

Nancy Loeffler 

Colleen C, Barrett 

SPR[N)" CORPORAI’ION (BT) 

Deborah A. Renretta 

Linda Koch Lorimer 

SPX CORPORATION (345) 

Sarah R. Coffin 

THE ST, PAUL TRAVELERS COMPANIES~ ~NC~ 

Laurie ], Thomsen 

Carolyn H, Byrd 

Nancy A. Roseman 

Blythe J. McGarde 

Meryl D. Har[zband 

Janet M. Doian 

STAPLES, ~NC. (14~) 

Brenda C. Barnes 

MaQ/Elizabeth Burton 

STARBUCRS CORPORATION (372) 

Mellody Hobson 

Barbara Bass 

S’IARWOOD HOTELS & RESORTS WORLDWIDE, 

[NC, {440) 

Lizanne Galbreath 

Chadene Barshefsky 

STATE FARM ~NSURANCE COS, (19) 

Pamela B. Strobel 

Judith A. Muhlberg 

Susan M, Phillips 

STATE STREET CORPORATION {341) 

Tenley E. Albright 

Linda A. Hill 

Diana Chapman Walsh 

STATER BROS. HOLDINGS ~NC. (493) 

None 

S’I’RY~ER CORPORA[ION (450) 

Rondo E. Stryker 

SUN ~4~CROSYSTEMS0 ~NC. (~94) 

Naomi O. Seligman 

SUNOCO, ~NC. (82) 

Rosemarie B. Greco 

Ursula O. Fairbairn 

SUN~RUS~ BAN~S, ~NC. (2?3} 

Karen Hastie Williams 

Patricia C. Frist 

SUPERVA[U INC, 004) 

Marissa Peterson 

Susan E. Engel 

SYSCO CORPORATION 

Judith L Craven 

Jackie M. Ward 

Phyllis S. Sewell 

TARGET CORPORMION (27) 

Michele J. Hooper 

Anne M. Mukahy 

Roxanne S. Austin 

TEACHERS INSURANCE AND ANNUITY 

ASSOOA)ION COkLEGE {81) 

Elizabeth E. Bailey 

Estelle A, Fishbein 

Marjorie E Knowles 

Rosalie ]. Wolf 

TECH DATA CORPORATION (110) 

Kathy M~sunas 

TELEPHONE AND DATA SYS]£MS, INC (490} 

Sandra L. Helton 

Let~tia G.C. Carlson 

TEMPLEdN~ND 

Cassandra C. Car~ 

ANaneh M. Beschloss 

TENET HEA/THCARE COrPORATiON (169) 

Brenda ]. Gaines 

MBnica C. Lozano 

Korea M. Garrison 

TENNECO AUTOMOTIVE ~NC. (453) 

M. Kathry~ Eickhoff 

Jane L Warner 

TE££X COrPORATiON (417) 

Paula H,]. Cholmondeley 

TESORO CORPORATION (177) 

None 

TE~S ~NSTRUMENTS 

Carde S. Cox 

Pamela H. Patsley 

Ruth L S~mmons 

Christine Todd Whitman 

TEXTRON ~NC, (216) 

Kathleen M. Bader 

Addie ]. 
Adrian M. [0cklin 

I~ME WARNER ~NC. 
Carla A. 

[~MREN COMPANY (430) 
]acquel~ne £ Woods 

TH~ T~a COMPANIES, ~NC (141) 

Ga~l Deegan 

W~llow B, Shke 

None 

TOYS ’~’ US~ ~NC (192) 

RoAnn Cost~n 

Cmda A~ Ha~lman 

Nancy J. Karch 

TRANSMONTA~GN£ INC (193) 

None 

T~AD HOSP~TA/S~ ~NC, (426) 

Nancy-Ann Min DePade 

Hamett R, Michel 

f See addendum notes on !)age 69, 5 ] 
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Barbara A. Durand 

TRIRDNE COMPANY 434;5) 

Kathryn C, Turner 

Betsy D. Holden 

TRW AUTOMOTIVE HOE.DINGS CORP, (178) 

Jody Miller 

T×U CORP, (195) 

E+ Ga+l de Planque 

TYSON FOODS, 

Barbara A, Tyson 

Jo Ann R. Smith 

Unda k Ahlers 
Victor~a Buynisk~ Gluckman 

UA[ ~O££O£AT~ON (12~) 
Hazel R. O’Lea~ 

Anne Pol 
UN~ON PACIFIC CORPO£AT~ON (174) 

Judith £ichards Hope 

Denise K. Fletcher 
UNITED AUTO GROU~ 

Kimberly J, McWaters 

UN~[ED PARCEL SERVICE, ~NC, (42} 

Ann Uvermore 

Lea N. Soupata 

Carol Tom~ 

UNTIED S£RV~CES AUtOMOBiLE 

Patr~cia C, Barron 

Marce~te J. Harris 

UNITED STAT~S STEEl CO££ORAT~ON (149) 

ShNey Ann Jackson 

UNITED STATiONErS 

llene S, Gordon 

UNITED T~CHNO[OG~ES CORPORATION 

Christine Todd Whitman 

Jam~e S. Gorelick 

UN[[EDN£AL[N G~OU~, INCOrPORatED (40) 

Mary O. Mundmger 

Gall R,Wi~ensky 

Donna E. Sha~ala 

UN~VE£SAL HEA[%N SE£V~CES, ~NC, (458) 

Leatrice Ducat 

UNOCAL (O£PO~AT~ON (258) 

Ferrell P. McLean 

Marina raN. Whitman 

UNUMP~OVIDENT (O~PO£ATION (208) 

Pamela H, Godwin 

Gloria C. Lamon 

US A~RWAYS G£OU£, ~NC, (295) f 

Magnadela Jacobson 

Cheryl G. Krongard 

USG CORPO£AT~ON 

Judith A, SpHeser 

Valer~e B, 

V~£ CO~ORAUON (334) 

Ursula O. Fairbairn 

Barbara S. Feigin 

VALERO ENERGY CORPORA~~ON (22) 

Susan Kaufman Purcell 

VERIZON COMMUN~CATIONS ~NC. (14) 

Sandra O, Moose 

V~A~OM INC 469) 

Shad Redstone 

V~STEON COrPORaTiON {118) 

Maria C, Gottschalk 

PaLrida L, Higg~ns 

W,£, £E£KLEY CO£PORAT~ON (431) 

None 

W,W, GRA~NGE£, INC, (385) 

Janiece S. Webb 

WACHOV~A CO£~ORATION (55) 

Dona Davis Young 

Ruth G. Shaw 

WA[.G£EEN CO. (38) 
Mar~lou M, yon Ferstel 

WAbMART STORES, ~NC, (I) 

L~nda S~ Wolf 

M, Michele Burns 

THE W~LT D~SNEY COMPANY 454) 

M6nica C. Lozano 

Judith L Estrin 

WASHINGTON MUTUAL, ~NC, 

Anne V. Farrell 

Margaret OsmemMcQuade 

£~izabeth A. Sanders 

Ma~y E. Pugh 

WASTE MANAGEMEN~ INC, 4158) 

Pastora San Juan Caffer~ 

WEE.[CHOiCE, ~NC, (342) 

Susan L, Malley 

Faye Wattleton 

w~u.~o~m, ~Nc. (97) 

E~zabeth A. Sanders 

Jame G~ Pisamo 

JuiCe A, H~II 

She~la P. Burke 

Jackie M. Ward 

Susan & Bayh 

WE[[.S FARGO & COMPANY 

Reatha Clark K~ng 

Cynthia H, MHligan 

Judith M, Runstad 

Susan G. Swenson 

Susan E. Engel 

WENDY’S IN’[ERNAT~ONAL, INC, (498) 

Janet Hill 
Kerrii & Anderson 

WE~CO ~NTERNATION~L~ ~NC. 

Sandra Beach L~n 

WESTERN & SOUTHERN MUTUAL HOLDING 

COMPANY (4~4) t 

Jo Am~ DavNson 

WEYERNAEUSER COMPANY 489) 

Martha R, Ingram 

Nicole W. Piasecki 

WHIRLPOOL CORPORATION (160) 

Kathleen J. Hempel 

Janice D. Stoney 

WHOLE FOODS MAR~<ET, INC, (479) 

Linda A. Mason 

Gabrielle E. Greene 

W~LLIAMS COMPAN~ESo ~NC. 4165) 

Janice D, Stoney 

Juanita H. Hinshaw 

WINN~DIXIE STORES, ~NC. (182) 

Tillie K, Fowler 

Julia B, North 

WISCONSIN EN~£GY CO££ORAT~ON (471) 

Barbara L Bowles 

Penny Pr~[zke~ 

Melmda R. R~ch 

None 

W~S RESOURCES CORE (393) 

Ellen Camahan 

Kath[yn M, HasselNad.-Pasca~e 

WYETH (125) 

Ma~ Lake Po~an 

Frances D, Fergusson 

Margaret R. Preska 

A. PatrMa Sampson 

XE£OX CO££ORAT~ON (132) 

Ann N. Reese 

Anne M. Mulcahy 

YELLOW ROADWAY CO£PORAT~ON (307) 

Cassandra C, Cart 

YO£K ~N~£RNA[~ONAL CORPO£fi[ION (432) 

None 

YUM~ £~ND& ~NC, (249) 

Bonnie G. Hill 
Jackie #ujilb 

1- See addendum notes on page 69. 
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ADVER’~’IS~NG, MAR~(E’I’ING (3/21) 14.3% 

INTERPUBLIC GROUP OF COMPANIES, INC. (1/10) 

OMNICOM GROUP INC (2/11) 

AE~OS£ACE AND DEFENSE I11/114) 9.6% 

THE BOEING COMPANY (2/1 I) 

GENERAL DYNAMICS CORPORATION (0f12) 

GOODRICH CORPORATION (1/11 ) 

HONE%’VELL INTERNATIONAL INC (0/14) 

L--3 COMMUNICATIONS HOLDINGS, INC. (0/8) 

LOCKHEED MARTIN CORPORAlION (2113) 

NORTHROP GRUMMAN CORPORAlION (1f11) 

RAYTHEON COMPANY (2/11) 

TEXTRON INC. (1/12) 

UNITED TECHNOLOGIES CORPORATION (2/11) 

AIRLINES (12/8~) 13.8% 
AMR CORPORATION (2/13) 
CONTINENTAL AIRLINES, INC. (1/11) 
DELTAAIR LINES, INC. (2/10) 
NORTHWEST AIRLINES CORPORATION (1/15) 
SOUTHWEST AIRLIN ES CO~ (3/12) 
UAL CORPORATION (1/12) 
US AIRWAYS GROUP, INC. (2/14) 1- 

AIPIPAREL (12167) 17~9% 

JONES APPAREL GROUP, INC. (0110) 

LEVI STRAUSS & CO. (4115) 

LIZ CLAIBORNE, INC. (3110) 

NIKE, INC. (2111) 

REEBOK INTERNATIONAL LTD. (I!9) 

~LF. CORPORAlION (2112) 

AUTOMOTIVE RETAII.INGo SE£VlCES (4f57) 7% 
ASBURY AUTOMOTIVE GROUP, INC. (1!11) 
AUTONATION, INC. (1/7) 
CARMAX, INC (I/I1) 
GROUP 1 AUTOMOTIVE, INC. (0f7) 
SONIC AUTOMOTIVE, INC (0/9) 
UNITED AUTO GROUP, INC. (1f12) 

REVE£AGES (11/71) 15,5% 
ANHEUSER-BUSCH COMPANIES, INC, (2/15) 
THE COCA-COLA COMPANY (2/15) 
COCA-COLA ENTERPRISES, INC. fl/15) 
MOLSON COORS BREWING COMPANY (2114) 
[HE PEPSI BOTTLING GROUP, INC, (4/12) 

RI, JI~..DING [~4ATERIA[S, G[.ASS (4f21) 19% 
OWENS CORNING (2/10) 
USG CORPORATION (2/11) 

CIdE~CALS (23/I1~1) 14.3% 

AIR PRODUCTS & CHEMICALS, INC (2/11) 

ASHLAND INC. (3f12) 

AVERY DENNISON CORPORATION (1/13) 

THE DOW CHEMICAL COMPANY (2/14) 

E.I. DU PONT DE NEMOURS (3/12) 

EASTMAN CHEMICAL (1/10) 

ECOLAB INC. (1/13) 

ENGELHARD CORPORATION (1/7) 

LYONDELL CHEMICAL COMPANY (1/12) 

MONSANTO COMPANY (2;’9) 

PPG INDUSTRIES, INC. (2111) 

PRAXAIR, INC (1/11) 

ROHM AND HAAS COMPANY (2/15) 

THE SHERWIN-WlLLIAMS COMPANY (1/1 I) 

COMMERCiAl RANKS (39/276) 14.1% 

BANK OFAMERICA CORPORATION (3/16) 

THE BANK OF NEW YORK COMPANY, INC. (1/15) 

BB&T CORPORATION (4/17) 

CAPITAL ONE FINANCIAL CORPORATION (I/9) 

CITIGROUP, INC. (3/17) 

FIFTH [HIRD BANCORP (I/I 5) 

J.R MORGAN CHASE & CO. (1/17) 

KEYCORP (2/15) 

MBNA CORPORATION (2/9) 

MELLON FINANCIAL CORR (1/16) 

NADONAL CITY CORPORATION (2/I3) 

PNC FINANCIAL SERVICES GROUP INC. (2f16) 

REGIONS FINANCIAL CORPORATION (2f22) 

STATE STREET CORPORATION (3/14) 

SUNTRUST BANKS, INC. (2/18) 

U.S. BANCORP (2/15) 

WACHOVlA CORPORATION (2/18) 

WELLS FARGO & COMPANY (5/14) 

CO~41PUTER AND DATA SE£VICES (8/78) 10.3% 

AFFILIA-[ED COMPUTER SERVICES, INC (0/7) 

AUTOMATIC DATA PROCESSING, INC. (1f12) 

COMPUTER SCIENCES CORPORATION (0/11) 

ELECTRONIC DATA SYSTEMS (2/12) 

FIRST DATA CORPORATION (2/1 I) 

SCIENCE APPLICATIONS INTERNATIONAL 

CORPORARON (2114) 

UNISYS CORPORATION (1/11) 

EMC CORPORATION (1/1 I) 

LEXMARK INTERNATIONAL, INC. (1112) 

MAXTOR CORPORATION (0/6) 

COMIPUTER SOFTWARE (2/21) 9,5% 

MICROSOFT CORPORADON (Ili0) 

ORACLE CORPORADON (III 1 ) 

CO[~P~JTERS, OFIqCE EQI.JIPMENT (13/90/ 14.4% 

APPLE COMPUTER, INC. (0/7) 

DELL INC. (1110) 

G,a:[ EWAY (I/7) 

HEWLETT-PACKARD COMPANY (3112) t 

INTERNATIONAL BUSINESS MACHINES CaRP (2/12) 

NCR CORPORATION (I/9) 

PF[NEY £OWES INC (2112) 

SUN MICROSYSTEMS, INC. (1/10) 

XEROX CORPORATION (2/11) 

£:,IVERSIf:IED f:INANCIAILS (14/93) 15.1% 

AMERICAN EXPRESS COMPANY (2/12) 

AON CORPORAlION (2/14) 

CIT GROUP, INC. (2/11) 

COUNTRYWIDE FINANCIAL CORPORATION (1/14) 

GENERAL ELECTRIC COMPANY (3/16) 

MARSH & MCLENNAN COMPANIES, INC. (2/11) 

SLM CORPORATION (2/I5) 

DIVERSII:ID O~,~TSOU£CING SE£VICES (3f24) 
12,5% 

ARAMARK CO RPORATION (1/I 1 ) 
SERVICEMASTER (2/13) 

EMERSON ELECTRIC CO. (1/15) 

MAYTAG CORPORATION (2/I 1) 

ROCKWELL AUTOMATION INC. (1/9) 

SPX CORPORAIION (I/7) 

WHIRLPOOL CORPORATION (2/1 I) 

ENERGY (211125) 

AMERICAN ELECTRIC POWER COMPANY (I/12) 

CALPINE CORPORATION (3;’9) 

CONSTELLA-[ION ENERGY GROUP, INC. (2/14) 

DUKE ENERGY (1/13) 

DYNEGY INC. (2/13) 

MIRANT CORPORATION (I/8) 

ONEOK, INC. (4/11) 

RELIANT ENERGY‘ INC. (1/;0 

TXU CORP. (1/10) 

UGI CORPORATION (1/8) 

WILLIAMS COMPANIES, INC. (2/11) 

WPS RESOURCES CORR (2/9) 

ENG~NEERING~ CONSTRUCTION (4/29) 1 
EMCOR GROUP, INC. (0/7) 
FLUOR (2/10) 
JACOBS ENGINEERING GROUP INC. (2/12) 

ENTERTA~N[~4ENT (5/58) 7.4% 
CLEAR CHANNEL COMMUNICATIONS, INC. (1/10) 
LIBERTY MEDIA CORPORATION (0/7) 
NEWS CORPORATION (0/14) 
TIME WARNER INC. (1/13) 
VIACOM INC. (1/12) 
THE WALT DISNEY COMPANY (2/12) 

~OO~ AND DR~.~G S~O£ES (24II16) 20.7% 

ALBERTSON’S (6/1 I) 

CVS CORPORATION (2/9) 

THE KROGER COMPANY (2114) 

LONGS DRUG STORES CORPORATION (2/10) 

PATHMARK STOR~S, ~NC. (118) 

PUBUX SUPER MARKETS, INC. (2/10) 

RIT E AID CORPORA[ION (2112) 

SAFEWAY ~NC. (219) 

STATER EROS. HOLDINGS INC. (0/4) 

WALGREEN CO. (I/10) 

WHOLE FOODS MARKET, INC (218) 

WINN-DIXIE STORES, INC (2111) 

FOOD CONS~JMER ££OD~.JCTS (30/185) 1&2% 

CAMPBELL SOUP CO. (2/17) 

CONAGRA FOODS, INCORPORA[ED (1/14) 

DEAN FOODS COMPANY (1;’14) 

DOLE FOOD COMPANY, INC. (1/10) 

GENERAL MILLS, INC. (4/15) 

HJ. HEINZ COMPANY (3/10) 

HERSHEY FOODS CORPORATION (3/10) 

HORMEL FOODS CORPORATION (2/13) 

KELLOGG COMPANY (2/13) 

LAND O’LAKES, INC. (1/26) 

PEPSICO, INC. (3/13) 

SARA LEE CORPORATION (4/13) 

SMITHFIELD FOODS, INC. (1/8) 

VVM~ WRIGLEY JR. COMPANY (2/9) 

~OO~ ££ODUCT~ON (4/32) 12.5% 
ARCHER-DANIELS-MIDLAND COMPANY (1/9) 
PILGRIM’S PRIDE CORPORATION (I/13) 
TYSON FOODS, INC (2/10) 

SERVICES (11/73) 15.1% 

BRINKER INTERNATIONAL, INC. (I!11) 

DARDEN RESTAURANTS, INC. (2;’12) 

t See addendum notes on page 59. 
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MCDONALD’S CORPORATION (2/15) 
STARBUCKS CORPORATION (2/11) 
WENDYS INTERNATIONAL, INC. (2/12) 
YUM! BRANDS, INC. (2/12) 

FOREST AND PAPER PRODUCTS (7f51) 13.7% 

GEORGIA-PACIFIC CORPORATION (2/15) 

INTERNATIONAL PAPER COMPANY (119) 

MEADWESTVACO CORPORATION (2;’14) 

WEYERHAEUSER COMPANY (2/13) 

FURNITIJRE (1/10/ 10% 

LEGGETT & PLATT< INCORPORATED (1110) 

GENERAL MERCHANDISERS (25f141) 17.7% 

DILLARD’S INC. (1112) 

DOLLAR GEM ERAL CORPORATION (2il 1) 

FAMILY DOLLAR STORES, INC. (I/7) 

FEDERATED DEPARTMENT STORES, INC. (2i10) 

J.C PENNEY COMRANY, INC. (2li0) 

KMART HOLDING CORPORATION (1110) 1- 

KOHWS CORPORATION (2/13) 

THE MAY DEPARTMENT STORES COMPANY (3/10) 

NORDSTROM, INC. (319) 

SAKS, INCORPORAFED (2/15) 

SEARS, ROEBUCKAND COMPANY (1!10) i 

TARGET CORPORATION (3/11) 

WAL-MART STORES, INC. (2/13) 

HEALTH CARE ~NSURANCE (24/I08) 22.2% 

AEINA INC (4/13) 

CIGNA CORPORATION (4/12) 

COVENTRY HEALTH CARE INC. (1111) 

HEALTH NET, INC. (1i11) 

HUMANA INC (I/8) 

PACIFICARE HEALIH SYSTEMS INC (2/I0) 

UNITEDHEALTH GROUP, INCORPORATED (3112) 

WELLCHOICE, INC. (2113) 

WELLPOINT< INC. (6!18) 

NVR, INC. (0/9) 
PULTE HOMES, INC. (1/10) 
RYLAND GROUP, INC. (2111) 
TOLL BROTHERS, INC (0/11) 

HOTE|.S~ CASINOS, RESORTS (8i57) 14% 

CAESARS ENTERTAINMENT (1/9) 

HARRAH’S ENTERTAINMENT, INC. (1110) 

MARRIOTI INTERNAIIONAL, INC. (2/11) 

MGM MIRAGE (2/17) 

STARWOOD HOTELS & RESORTS WORLDWIDE, INC. 

(2/1 O) 

HOUSEHOLD AND PERSONAL PRODUCTS (22178) 
28.2% 

AVON PRODUCTS, INC. ,(5i10) 
THE CLOROX COMPANY (2/10) 
COLGATE-PALMOLIVE COMPANY (3i8) 
THE ESTEE LAUDER COMPANIES INC. (5112) 
GILLETTE COMPANY (2/12) 
KIMBERLY-CLARK CORPORATION (3/10) 
THE PROCTER & GAMBLE COMPANY (2/16) 

INDUSTRIAL AND FARM EQUIPMENT (18fl 51) 

1 1.9% 

AGCO CORPORAFION (0li3) 

AMERICAN STANDARD COMPANIES, INC (118) 

THE BLACK & DECKER CORPORATION (219) 

CATERPILLAR, INC. (1114) 

CUMMINS (2/8) 

DEERE & COMPANY (2/13) 

DOVER CORPORATION (2/12) 

EATON CORPORATION (I/10) 

ILLINOIS TOOL WORKS, INC. (119) 

ITr INDUSTRIES, INC. (2/10) 

PARKER-HANNIFIN CORPORATION (2/14) 

TEREX CORPORATION (119) 

TIMKEN COMPANY (1/14) 

YORK INTERNATIONAL CORPORATION (0!8) 

INSURANCE: P&C (MUTUAl.) (4/20) 20% 
AUTO-OWNERS INSURANCE GROUP (1/7) 
STATE FARM INSURANCE COS. (3/13) 

INSURANCE: P&C (STOCK) (31f239) 13% 

TH E ALLSTATE COR PORATION (2112) 

AMERICAN FAMILY INS. GROUP (2112) 

AMERICAN FINANCIAL GROUP, INC. (0/8) 

AMERICAN INIERNAIIONAL GROUP, INC. (2/19) 

BERKSHIRE HATHAWAY INC. (Ili1) 

CHUBB CORPORATION (3/13) 

CINCINNATI FINANCIAL CORPORATION (1/14) 

ERIE INSURANCE GROUP (2/13) 

FIDELITY NATIONAL FINANCIAL, INC. (0112) 

THE FIRSr AMERICAN CORPORAIION (2/I2) 

HARTFORD FINANCIAL SERVICES GROUP INC. (1i12) 

LIBERTY MUTUAL INSURANCE GROUP (2fl 5) 

LOEWS CORPORATION (1ii 1 ) 

NATIONWIDE MUTUAL INSURANCE CO. (1/5) 

THE PROGRESSIVE CORPORAIION (I/12) 

SAFECO CORPORATION (2/10) 

THE ST. PAUL TRAVELERS COMPANIES, INC: (6123) 

UNITED SERVICES AUTOMOBILE ASSOCIATION (2115) 

W.R. BERKLEY CORPORATION (0/10) 

MAIL, PAD(AGE, FRE~Gtt’~" DELIVERY (6/34) 

17,6% 

BRINK’S COMPANY (1/11) 

FEDEX CORPORATION (2/13) 

UNITED PARCEL SERVICE, INC, (3/10) 

MEDICAl. PRODUCTS AND EQUIPMENT (10tR9) 

14.5% 

BAXTER INTERNATIONAL (2!12) 

BECTON, DICKINSON AND COMPANY (1113) 

BOSTON SCIENIIFIC CORPORAlION (2112) 

GUIDANT CORPORATION (2f14) 

MEDTRONIC, INC: (2110) 

STRYKER CORPORATION (I!8) 

HEAL’I’ll CARE MEDICAL FACILITIES (9153) 17% 
HCA INC (2f14) 
KINDRED HEALTHCARE, INC. (0/8) 
TENET HEALTHCARE CORPORATION (3/12) 
TRIAD HOSPITALS, INC. (3/12) 
UNIVERSAL HEAEIH SERVICES, INC. (1/7) 

HEALTH CARE PHARMACY AND OTHER SERVICES 

CAREMARK RX, INC. (2/12) 
EXPRESS SCRIPIS, INC. (1/11) 
MEDCO HEALTH SOLUTIONS, INC. (1/9) 
OMNICARE, INC. (3/9) 
QUEST DIAGNOSTICS INCORPORATED (2110) 

HOI’~IE EQUIPI’~IENT< FURNISHINGS (5/32) 15.6% 

FORTUNE BRANDS, INC: (2110) 

MASCO CORPORATION (1/10) 

NEWELL RUBBERMAID INC. (2!12) 

HOIt4EI:tUILDERS (9/102) 8.8% 

BLAZER HOMES USA, INC. (2/8) 

CENTEX CORPORATION (1f10) 

D.R. HORTON, INC. (1i7) 

HOVNANIAN ENTERPRISES, INC. (019) 

KB HOME (1!11) 

LENNAR CORPORATION (I/9) 

M.D.C. HOLDINGS, INC (0f7) 

INSURANCE: LIFE, HEALTH (MUfUAL) (187117) 
15.4% 

GUARDIAN LIFE INS: CO. OFAMERICA (1/16) 
MASSACHUSETTS MUTUAL LIFE INSURANCE 

COMPANY (2/14) 
MUTtJAL OF OMAHA INSURANCE COMPANIES (I/8) 
NEWYORK LIFE INSURANCE COMPANY (2/13) 
THE NORTHWESTERN MUTUAL LIFE INSURANCE CO 

(5127) 
TEACHERS INSURANCE AND ANNUITY ASSOCIATION 

COLLEGE (4/13) 
THRIVENT FINANCIAL FOR LUTHERANS (2f16) 
THEWESTERN & SOUTHERN MUTUAL HOLDING 

COMPANY (1/10) 

INSURANCE: LIFE, HEALTH (S)OC~) (24/12~) 
19% 

AFLAC INCORPORATED (2i17) 
ASSURANT, INC. (2/10) 
CONSECO, INC. (118) 
JEFFERSON-PILOT CORPORATION (1/11 ) 
LINCOLN NATIONAL CORPORATION (3f12) 
METLIFE, INC: (3/14) 
PACIFIC LIFECORP (4!16) t 
PRINCIPAL FINANCIAL GROUP, INC. (4/13) 
PRUDENTIAL FINANCIAL, INC. (2f13) 
UNUMPROVlDENf CORPORKIION (2/12) 

METALS (8f66) 12. 1% 
AK STEEL HOLDING CORPORATION (2/9) 
ALCOA, INC. ,(2/10) 
COMMERCIAL METALS COMPANY (1/11) 
INTERNATIONAL STEEL GROUP, INC. (0/6) l 
NUCOR CORPORATION (1/8) 
PHELPS DODGE CORPORATION (1/11) 
UNITED STATES STEEL CORPORATION (1/11) 

10.3% 
ANADARKO PETROLEUM CORE (1/10) 
APACHE CORPORATION (1/13) 
BURLINGTON RESOURCES INC. (2/15) 
DEVON ENERGY CORPORATION (0/12) 
KERR-MCGEE CORPORAIION (2/I0) 
NEWMONT MINING CORPORATION (0/13) 
OCCIDENTAL PETROLEUM CORPORATION (1/11) 
PEABODY ENERGY CORPORATION (2/13) 
UNOCAL CORPORATION (2/10) 

MISCELLANEOUS (8f36) 22.2% 
3 M (3111 ) 
CENDANT CORPORATION (4!15) 
H&R BLOCk]< INC. (1!10) 

MOTOR VEHICLES AND PARTS (231186) 12.4% 
ARVINMERITOR, INC. (2f14) 

f See addendum notes on page 69. 
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AUTOLIVo INC. (0/11 ) 

COLLINS & AIKMAN CORPORATION (0/11) 

COOPER TIRE & RUBBER COMPANY (1/9) 

DANA CORPORANON (2/10) 

DELPHI CORPORANON (1/12) 

FEDERAL-MOGUL CORPORATION (1/6) 

FORD MOTOR COMPANY (3/16) 

GENERAL MOTORS CORPORATION (2/12) 

THE GOODYEAR TIRE & RUBBER COMPANY (3/1 I) 

JOHNSON CONTROLS, INC. (I/12) 

LEAR CaR PORATION/1/11 ) 

NAVlSTAR INTERNATIONAL CORPORATION/1/11) t 

PACCAR INC. (0/11) 

TENNECO AUTOMOTIVE INC. (2110) 

TRWAUTOMODVE HOLDINGS CORR (1/8) 

VISTEON CORPORATION (2/11) 

NIETWO£1( AND OTHEll COMMUNICATIONS 
EQU~IPMENT (11170) 15.7% 

AVAYA INC. (2/11) 
CISCO SYSTEMS, INC. (2/13) 
CORNING INC. (1/14) 
LUCENT TECHNOLOGIES INC. (2/10) 
MOTOROLA, INC. (2/I 1) 
QUALCOMM, INC. (2f11) 

O~[ AND GAS EQII~PMENT, SERVICES 

BAKER HUGHES INCORPORATED (1/11) 

HALLIBURTON COMPANY (1!1 I) 

SMITH INTERNATIONAL, INC. (0/7) 

I~AO(A(71NG, CONTA~f’,EIIS (7160) 11 3% 

BALL CORPORATION (1!11) 

CROWN HOLDINGS, INC. (2/11) 

OWENS-ILLINOIS (1;’9) 

SEALED AIR CORPORATION (0/8) 

SMURFIT-STONE CONTAINER CORPORATION (1/10) 

TEMPLE-INLAND INC. (2/1 I) 

Pf~rROLEtltVl IRf~FINiNG (141110) 12.7% 

AMERADA HESS CORPORATION (2/12) 

CHEVRONTEXACO CORPORATION (1/12) t 

CONOCOPtRLLIPS (3/14) 

EXXON MOBIL CORPORATION (2;’10) 
MAR,q HON OIL CORPORATION (1/11 ) 

MURPHY OIL CORPORATION (1/10) 

PREMCOR INC. (1/11) 

SUNOCO, INC. (2/13) 

TESORO CORPORATION (0/8) 

VALERO ENERGY CORPORATION (I/9) 

PHARMACEIJT~CAES (22/1 "I 3/"I 9.5% 

ABBOTT LABORATORIES (2114) 

AMGEN, INC (1/13) 

BRISTOL-MYERS SQUIBB COMPANY (2111) 

ELI LILLY AND COMPANY (3/13) 

JOHNSON & JOHNSON (4112) 

MERCK & CO., INC. (4/14) 

PFIZER INC. (2/15) 

SCHERING-PLOIJGH CORPORATION (2/I0) 

WYE~ H (2/I 1) 

IPliPEUNES (1t415} 2.2% 

EL PASO CORPORATION (0/12) 

ENBRIDGE ENERGY PARTNERS, LR (1/7) 

ENTERPRISE PRODUCTS PARTNERS, L.R (0;’6) 

KINDER MORGAN ENERGY PARTNERS, L.R (0/5) 

PLAINS ALL AMERICAN PIPELINE, LP. (0/8) 
TRANSMONTAIGNE INC (0/8) 

PUtlLSHING, I~RiN’NNG (8t44) 18.2% 

GANNET[ CO., INC. (3/9) 

THE MCGRAW-HILL COMPANIES, INC. (2/12) 

RZ DONNELLEY & SONS COMPANY (1/11) 

TRIBUNE COMPANY (2112) 

RAILIROADS (4t44) 9.1% 

BURLINGTON NORTHERN SANTA FE CORP. ,(1/11) 

CSX (l/11) 
NORFOLK SOUTHERN CORPORATION (1/11) 

UNION PACIFIC CORPORATION (1/11) 

REAl. ESTATE (2f7) 
HOST MARRIOTT CORPORATION (2/7) 

SAVINt~S INSTI’i’UTIONS (9t22) 4(L9% 

GOLDEN WEST FINANCIAL CORPORATION (5;’9) 

WASHINGTON MUTUAL, INC. (4/13) 

SC~ENT~flCo IPHOTO~ CONTROL [QtNIP. (4i32) 

12.5% 

AGILENT TECHNOLOGIES INC. (1;’10) 

DANAHER (0/9) 

EASTMAN KODAK COMPANY (3/13) 

SEC!JRIT~ES (10/64) 15J5% 

-[HE BEAR S[EARNS COMPANES, INC. (0/12) 

THE CHARLES SCHWAB CORPORATION (2;’10) 

THE GOLDMAN SACHS GROUP, INC. (2/10) 

LEHMAN BROTHERS HOLDINGS, INC. (2/10) 

MERRILL LYNCH & CO., INC. (3111) 

MORGAN STANLEY (Ili1) 

SEMICONDtlCTOIIS AND OTHER E!..7.CTIIONIC 

COMPONENTS (10/76) 13.2% 

ADVANCED MICRO DEVICES, INC. (1/10) 

APPLIED MATERIALS, INC. (1/11) 

IN]EL CORPORANON (2/11) 

JABIL CIRCUIT, INC. (0/8) 

MICRON TECHNOLOGY] INC. (0/7) 

SANMINA-SCI CORPORATION (1/8) 

SOLECTRON CORPORATION (1;’9) 

TEXAS INSTRUMENTS INCORPORATED (4/12) 

S?IT.CIAIt3"Y RETAILERS (491262) 18.7% 

ADVANCE AUTO PARTS, INC. (1/11) 

AMAZON.CaM INC. (2/8) 

AUTOZONE, INC. (1/8) 

BARNES & NOBLE INC. (2/9) 

BED BATH & BEYOND, INC. (2/10) 

BEST BUY CO. INC. (2/12) 

BIG LOTS, INC. (1/9) 

BJ~S WHOLESALE CLIJB, INC. (1/9) 

BORDERS GROUP.. INC (3/10) 

CIRCUIT CITY STORES, INC. (3/11) 

COSTCO WHOLESALE CORPORATION (2/13) 

FOOT LOCKER, INC. (2/12) 

THE GAP, ~NC (3/13) 

-[HE HOME DEPO[~ INC. (1;’12) 

IACIINTERACTIVECORP (2/9) 

LIMITED BRANDS, INC. (3/13) 

LOWE’S COMPANIES, INC. (2/12) 

OFFICE DEPOI) INC. (3/12) 

OFFICEMAX INCORPORATED (4li3) 

RADIOSHACK CORPORATION (1/15) 

ROSS STORES, INC. (1/8) 
STAPLES, INC. (2/12) 
THE TAX COMPANIES, INC. (2/11) 
TOYS ’R’ US, INC. (3/I0) 

TE[ECOMMttNICATIONS (24/189) 12.7% 

ALLTEL CORPORATION (1/13) 

AT&T CORP. (2/10) 

BELLSOU[H CORPORATION (2/I0) 

CABLEVISION SYSTEMS CORPORATION (0;’13) 

CHARTER COMMUNICATIONS, INC. (1/9) 

COMCAST CORPORATION (1/12) 

COX COMMUNICATIONS, INC. (1/7) 

DIRECTV GROUP, INC. (0/10) 

ECHOS[AR COMMUNICATIONS CORPORATION 

(1/10) 

LEVEL 3 COMMUNICATIONS, INC (0/9) 

MCI, INC. (1/9) 

NEXTEL COMMUNICATIONS, INC. (2/8) 

NT L (0/8) 

QWEST COMMUNICATIONS INTERNATIONAL INC. 

(1i11) 
SBC COMMUNICATIONS INC. (6115) 

SPRINT CORPORATION (2!12) 

TELEPHONE AND DAIA SYSTEMS, INC. (2f12) 

VERIZON COMMUNICATIONS INC. (I/I1) 

TEM£ORARY ~4EL£ (4t18) 22.2% 

KELLY SERVICES, INC. (2/7) 

MANPOWER INC. (2/11) 

T[:.XTI[[S (1/10) 10% 
MOHAWK INDUSTRIES, INC. (1i10) 

TOBACCO (3/24) 12,5% 
AEfRIA GROUP, INC. (1112) 
REYNOLDS AMERICAN INC. (2/12) 

TOYS~ S~PO£T~NG GOODS (2f11) 18.2% 

MAT[EL, INC (2ll 1) 

TRANS?ORTATION AND I.OG~ST~CS (3/29) 10.3% 

C H. ROBINSON WORLDWIDE, INC (1f8) 

CNF ~NC. (I/13) 
LAIDLAW INTERNATIONAL, INC. (1;’8) 

TRANS?ORTATION Et%II?MENT (2/21) 95% 
BRUNSWICK CORPORATION (1f11) 
HARLEY-DAVlDSON, INC. (1/10) 

rlILICKING< TRUO( LEASING (4/21) 19% 

RYDER SYSTEM, INC. (3!10) 

YELLOW ROADWAY CORPORATION (1/11) 

UTILITIES: GAS AND ELECTRIC (501323) 15.5% 

AES CORPORATION (3!12) 

AMEREN CORPORATION (1f12) 

CENTERPOINT ENERGY.. INC: (0/8) 

CINERGY CORR (1/9) 

CMS ENERGY CORPORATION (1111) 

CONSOLIDATED EDISON, INC. (3fl 1) 

DOMINION RESOURCES, INC. (1;’14) 

DTE ENERGY COMPANY (2i11) 

EDISON INTERNATIONAL (1ii0) 

ENERGY EAST CORPORATION (2113) 

ENTERGY CORPORATION (3;’16) 

EXELON CORPORANON (2li5) 

FIRSTENERGY CORR (3/14) 

t See addendum notes on page 69. 
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FPL GROUP, INC. (1/12) 

KEYSPAN CORPORATION (3/10) 

NISOURCE INC. (1/11) 

NORTH EAS[ UTILITIES (3/11) 

OGE ENERGY CORP (2/10) 

PEPCO HOLDINGS, INC. (2/13) 

PG&E CORPORATION (2/12) 

PPL CORPORATION (2/9) 

PROGRESS ENERGY, INC. (2;’14) 

PUBLIC SERVICE ENTERPRISE GROUP, INC. (2/9) 

SCANA CORPORATION (2/12) 

SEMPRA ENERGY (1/12) 

SOUTHERN COMPANY (1/10) 

WISCONSIN ENERGY CORPORATION (1/10) 

XCEL ENERGY INC. (2/12) 

WASTE MANAGEMENT (1/21) 4.8% 
ALLIED WASTE INDUSTRIES (0/12) 
WASTE MANAGEMENT, INC. (1i9) 

WNO~.ESA!..EIRS: D~VEI{SIF~ED (4/58) 6,9% 

FISHER SCIENTIFIC INTERNATIONAL INC. (0/10) 

GENUINE PARTS COMPANY (2/11) 

HUGHES SUPPLY, INC, (0110) 

W.W~ GRAINGER, INC~ (I111) 

WESCO INTERNAHONAL, INC. (1f9) 

VVORLD FUEL SERVICES CORPORATION (0/7) 

EQLtlPMENI (’I 3t80) 16,3% 

ARROW ELECTRONICS, INC (2/10) 

AVNET, INC. (2/9) 

CDW CORPORATION (2/10) 

GRAYBAR ELECTRIC COMPANY, INC, (1/12) 

IKON OFFICE SOLUFIONS, INC. (2/12) 

INGRAM MICRO, INC. (2/10) 

TECH DATA CORPORATION (1/8) 

UNITED STATIONERS INC. (1/9) 

WI4OLESAI, ERS: FOOD AND GROCERY 

12,9% 

CHS ~NC. (0/17) 

NASH FINCH COMPANY (2/9) 

PERFORMANCE FOOD GROUP COMPANY (1/6) 

ROUNDY’S, INC. (0/6) 

SUPERVALU INC, (2/1 I) 

SYSCO CORPORATION (3/13) 

WNOLESAILEIS: HEAI.YEI CAIE (13158) 
AMERISOURCEIERGEN CORR (1/10) 
CARDINAL HEADH, INC. (1f13) 
HENRY SCHEIN INC. (2!14) 
MCKESSON CORPORATION (3i10) 
OWENS & MINOR, INC. (1!11) 

See addendum notes on page 69.                                                                                                                      #)3 
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AI.ASA[~A (4137/10.8% 

REGIONS FINANCIAL CORPORATION(2i22) 

SAKS, INCORPORATED(2/15) 

ARIZONA (3t32) 9.4% 

ALLIED WASTE INDUSTRIES(0/12) 

AVN ET, INC.(219) 

PHELPS DODGE CORPORATION(1!11) 

ARKANSAS (7[$8) 12.1% 

ALLTEL CORPORATION(Ill3) 

DILLARD’S 1NC.(1i12) 

MURPHY OIL CORPORATION(I!10) 

TYSON FOODSI 

WAL-MART STORES, INQ(2113) 

CA~..I~:O[RNIA (87/559] 15.6% 

ADVANCED MICRO DEVICES, INC.(Ill0) 

AGILENT TECHNOLOGIES INC.(Ii10) 

AMGEN, INC(1113) 

APPLE COMPUTER, INC.(0/7) 

APPLIED MATERIALS, INC.(l/11 ) 

AVERY DENNISON CORPORATION(Ill3) 

CALPINE CORPORATION(3/9) 

CHARLES SCHWAB CORPOR,a;[ION(2110) 

CHEVRONIEXACO CORPORAIFON(1/12) I 

CISCO SYSTEMS, INC.(2/13) 

CLOROX COMPANY(2110) 

CNF INC.(1113) 

COMPUTER SCIENCES CORPORATION(0i11) 

COUNTRYWIDE FINANCIAL CORPORATION(Ill4) 

DIRECTV GROUP, INC.(0/10) 

DOLE FOOD COMPANY, INC.(Ii10) 

EDISON INTERNATIONAL(I!10) 

FIRST AM ERICAN CORPORAFION(2f12) 

FLUOR(2110) 

GAP, INC.(3/13) 

GATEWAY(I!7) 

GOLDEN WEST FINANCIAL CORPORATION(5!9) 

HEAL[H NE[~ INC.(I111) 

H EWLETT-PACKARD COM PANY(3/12) +,, 

INGRAM MICRO, INC.(2110) 

INTEL CORPORATION(2!11) 

JACOBS ENGINEERING GROUP INC.(2/12) 

KB HOME(Ill1) 

LEVI STRAUSS & CO.(4f15) 

LONGS DRUG STORES CORPORATION(2!10) 

MATTEL, INC.(2/11) 

MAXTOR CORPORATION(0!6) 

MCKESSON CORPORATION(3!10) 

NORTHROP GRUMMAN CORPORATION(1i11) 

OCCIDENTAL PETROLEUM CORPORATION(1/11) 

ORACLE CORPORATION(If11 ) 

PACIFIC LIFECORP(4!16) t 

PACIFICARE HEALTtt SYSTEMS INC.(2/10) 

PG&E CORPORAFION(2f12) 

QUALCOM M, INC.(2/11) 

ROSS STORES, INC.(1/8) 

RYLAND GROU P, INC.(2/11) 

SAFEWAY INC.(2/9) 

SANMINA-SCI CORPORAlION(l/8) 

SCIENCE APPLICATIONS INIERNAIFONAL 

CORPORATION(2/14) 

SEMPRA ENERGY(Ill2) 

SOLECTRON CORPORATION(l/9) 

S1ATER BROS. HOLDINGS INC.(014) 

SUN MICROSYSTEMS, INC.(II10) 

UNOCAL CORPORATION(2!10) 
THE WALT DISNEY COMPANY(2112) 
WELLS FARGO & COMPANY(5!14) 

COLORADO (2/101) 8.9% 

E~ALL CORPORATION(l!11 ) 

ECHOSTAR COMMUNICATIONS CORPORATION(Ill0) 

FIRST DATA CORPORATION(2!11) 

LEVEL 3 COMMUNICATIONS, INC.(0f9) 

LIBERTY MEDIA CORPORATION(017) 

M~D.C. HOLDINGS, INC.(0/7) 

MOLSON COORS BREWING COMPANY(2f14) 

NEWMONT MINING CORPORATION(0/13) 

QWEST COMMUNICATIONS INTERNATIONAL 

~NC.(I/11) 

TRANSMONTAIGNE INC.(018) 

CONNECT~O.~T (2311S71 14~6% 

AETNA INC.(4/13) 

EMCOR GROUP, INC.(0fT) 

GENERAL ELECTRIC COMPANY(3f16) 

HARTFORD FINANCIAL SERVICES GROUP INC.(1/12) 

INTERNATIONAL PAPER COMPANY(I!9) 

M EADWESTVACO CORPORATION(2114) 

NORFHEAST UTILITIES(3/1 I) 

PITNEY BOWES INC.(2/I2) 

PRAXAIR, IN C.(1/11 ) 

PREMCOR INC.(1111) 

TEREX CORPORATION(IIO) 

UNITED TECHNOLOGIES CORPORATION(2f11) 

W.R. BERKLEY CORPOR,a;[ION(0110) 

XEROX CORPORATION(2/11) 

DELAWARE ($I21) 23.8% 

E.I. DU PONI DE NEMOURS(3112) 

MBNA CORPORATION(2/9) 

DISTIRICT OF COEUM~A (2/22) 9.1% 

DANAHER(0!9) 

PEPCO HOLDINGS, INC.(2113) 

~F~.ORiDA (17/139) 12.2% 

AUTONATION, INC.(1/7) 

CSX(1!1 ~) 
DARDEN RESTAURANTS, INC.(2!12) 

FIDELITY NATIONAL FINANCIAL, INC.(0112) 

FPL GROUP.. INC.(1f12) 

HUGHES SUPPLY, INC.(0110) 

JABIL CIRCUIT, INC.(0!8) 

LENNAR CORPORATION(l!9) 

OFFICE DEPO1; INC.(3112)I 

PUBLIX SUPER MARKETS, INC.(2fl0) 

RYDER SYSTEM, INC.(3110) 

TECH DATA CORPORATION(l/8) 

WlN N.-DIXIE STORES, INC.(2il 1) 

WORLD FUEL SERVICES CORPORATION(017) 

GEORGIA (27~’201) 13.4% 

AFLAC INCORPORATED(2!17) 

AGCO CORPORATION(0113) 

BEAZER HOMES USA, INC.(218) 

BELLSOUTH CORPORAIFON(2110) 

THE COCA-COLA COMPANY(2fl 5) 

COCA-COLA ENTERPRISES, INC.(I!I 5) 

COX COMMUNICATIONS, INC.(1/7) 

DELTAAIR LINES, INC.(2110) 

GENUINE PARTS COMPANY(2111) 

GEORGIA-PACIFIC CORPORATION(2115) 

HOME DEPOT, INC.(1112) 

MIRANT CORPORATION(I/8) 

MOHAWK INDUSTRIES~ INC.(I/10) 

NEWELL RUBBERMAID INC.(2/I2) 

SOUTHERN COMPANY(l/10) 

SUNTRUST BANKS, INC.(2/18) 

UNITED PARCEL SERVICE, INC.(3/10) 

ALB ERTSON’S (6/11) 
MICRON TECHNOLOGY, INC. (0/7) 

ILLINOIS (5~/37~) 15.3% 

ABBOTI LABORATORIES(2/14) 

THE ALLSTATE CORPORATION(2!12) 

AON CORPORATION(2/14) 

ARCHER--DANIELS-MIDLAND COMPANY(l/9) 

BAXTER INTERNATIONAL(2/12) 

BOEING(2111) 

BRUNSWICK CORPORATION(1/11) 

CATERPILLAR, INC.(1114) 

CDW CORPORATION(2iI0) 

DEERE & COMPANY(2/13) 

EXELON CORPORAIFON(2115) 

FORFUNE BRANDS, INC.(2f10) 

ILLINOIS TOOL WORKS, INC.(lfO) 

LAIDLAW INTERNATIONAL, INC.(I/8) 

MCDONALD’S CORPORATION(2115) 

MOTOROLA, INC.(2fl 1) 

NAVISIAR INTERNATIONAL CORPORATION(Ill 1) i 

OFFICEMAX INCORPORATED(4113) 

R.R. DONNELLEY & SONS COMPANY(Ill1) 

SARA LEE CORPORATION(4!13) 

SEARS, ROEBUCK AND COMPANY(Ill0) i 

SERVICEMASTER(2113) 

SMURFIT-STONE CONTAINER CORPORATION(If10) 

STATE FARM INSURANCE COS.(3i13) 

TELEPHONE AND DATA SYSTEMS, INC.(2112) 

TENNECO AUTOMOTIVE INC.(2/10) 

IRIBUNE COMPANY(2!12) 

UAL CORPORATION(If12) 

UNITED STATIONERS INC.(lfO) 

USG CORPORATION(2il 1) 

W.W. GRAINGER, INC.(I111) 

WALGREEN CO.(I110) 

WM. WRIGLEY JR. COMPANY(219) 

INDIANA (1 D’72) 
CONSECO, INC.(1/8) 
CUMMINS(218) 
ELI LILLYAND COMPANY(3/13) 
GUIDANT CORPORATION(2f14) 
NISOURCE INC.(l!11) 
WELLPOINT, INC.(6i18) 

IOWA (8/24) 25% 
MAYTAG CORPORATION(2iI I ) 
PRINCIPAL FINANCIAL GROUP, INC,(4!13) 

KANSAS (3/23) 13% 

SPRINT CORPORAlION(2/12) 

YELLOW ROADWAY CORPORATION(l!11) 

~ENTUCKY (10/61) 16.4% 

ASHLAND INC.(3lI2) 

HUMANA INC.(I18) 

t See addendum notes on page 69, 
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KINDRED HEALTHCARE, INC.(0fB) 
LEXMARK INTERNATIONAL, INC.(1112) 
OMNICARE, INC.(319) 
YUM! BRANDS, INC.(2f12) 

[.OU~SIANA (3/16) 18.8% 

ENTERGY CORPORATION(3/16) 

~A,RYLAND (11f65) 16.9% 

THE BLACK & DECKER CORPORALION(2/9) 

CONSTELLATION ENERGY GROUP.. INC(2/14) 

COVENTRY HEALTH CARE INC.(1/11) 

HOST MARRIOTT CORPORATION(2/7) 

LOCKHEED MARTIN CORPORATION(2!13) 

MARRIOTT IN[ERNATIONAL, INC(2/11) 

[~ASSACHUSETTS (20/130j 15.4% 

BJ’S WHOLESALE CLUB, INC.(1/9) 

BOSTON SCIENTIFIC CORPORATION(2!12) 

EMC CORPORATION(IiI 1 ) 

GILLETTE COMPANY(2!12) 

LIBERTY MUTUAL INSURANCE GROUP(2115) 

MASSACHUSETTS MUTUAL LIFE INSURANCE 

COM PANY(2/14) 

RAYTHEON COMPANY(2/1 I) 

REEBOK IN[ERNATIONAL LTD.(Ii9) 

STAPLES, INC.(2/12) 

STATE STREET CORPORATION(3114) 

THE TJX COMPANIES, INC.(2111) 

~CN~GAN (33f235) 14% 

ARVINMERITOR, INC(2/14) 

AUTO--OWNERS INSURANCE GROUP(lIT) 

BORDERS GROUP, INC.(3110) 

CMS ENERGY CORPORATION(1i11) 

COLLINS & AIKMAN CORPORATION(0/11) 

DELPHI CORPORATION(I/12) 

THE DOW CHEMICAL COMPANY(2/14) 

DTE EN ERGY COM PANY(2/I 1) 

FEDERAL-MOGUL CORPORATION(li6) 

FORD MOTOR COMPANY(3/16) 

GENERAL MOTORS CORPORATION(2/12) 

KELLOGG COMPANY(2/13) 1- 

KELLY SERVICES, INC.(217) 

KMART HOLDING CORPORALION(Ill0) I- 

LEAR CORPORANON(I;’11 ) 

MASCO CORPORATION(I/10) 

PULTE HOMES, INC(1/10) 

STRYKER CORPORATION(l/8) 

TRWAUTOMOTIVE HOLDINGS CORE(lIB) 

UNffED AUTO GROUP, INC.(1/12) 

VISTEON CORPORATION(2!11) 

WHIRLPOOL CORPORATION(2/11) 

M~NNESOTA (39/249) 1&7% 
3M(3/1I) 
BEST BUY CO. INC:(2f12) 
C. H. ROBNtSON WORLDWIDE, INC.(1/8) 
CHS INC.(0!17) 
ECOLAB INC.(1113) 
GENERAL MILLS, INC.(41I 5) 
HORMEL FOODS CORPORATION(2/13) 
LAND O’LAKES, INC.(1/26) 
MEDTRONIC, INC.(2!10) 
NASH FINCH COMPANY(2/9) 
NORTHWEST AIRLINES CORPORKIION(II15) 
THE SI] PAUL-[RAVELERS COMPANIES, INC.(6/23) 

SU PERVALU INC(2/11) 

TARG ET CORPO RATION(3/11 ) 

THRIVENT FINANCIAL FOR LUTHERANS(2/16) 

U.S~ BANCORP(2il 5) 

UNITEDHEALTH GROUP, INCORPORATED(3i12) 

XCEL ENERGY INC.(2/12) 

MBSOU£1 (161126) 12.7% 

AMEREN CORPORATION(Ill2) 

ANHEUSER-BUSCH COMPANIES, INC.(2/15) 

CHARTER COMMUNICATIONS, INC(1/9) 

EMERSON ELECTRIC CO.(1/15) 

EXPRESS SCRIPTS, INC.(I/11) 

GRAYBAR ELECTRIC COMPANY, INC.(I/12) 

H&R BLOCK, INC.(I;’10) 

LEGGETT & PLATT, INCORPORATED(I/10) 

THE MAY DEPARTMENT STORES COMPANY(3/10) 

MONSANTO COMPANY(2/9) 

PEABODY ENERGY CORPORATION(2/13) 

NEB£ASKA (4t44) 9.1% 

BERKSHIRE HATHAWAY INC.(1111 ) 

CONAGRA FOODS, INCORPORATED(I!14) 

MUTUAL OF OMAHA INSURANCE COMPANIES(I!8) 

UNION PACIFIC CORPORANON(1;’11) 

NEVADA (4/36) 11,1 % 
CAESARS ENTERTAINMENT(l/9) 
HARRAH’S ENTERTAINMENT, 
MGM MIRAGE(2/17) 

NEW NA[~PSNIRE (0/10) 0% 

FISHER SCIENTIFIC INTERNATIONAL INC.(0!10) 

NEW JE[{SEY (42f259) 16.2% 

AMERICAN SIANDARD COMPANIES, INC.(lIB) 

AT&T CORR(2fl0) 

AUTOMATIC DATA PROCESSING, INC.(1/12) 

AVAYA INC.(2/1 I) 

BECTON, DICKINSON AND COMPANY(I/13) 

BED BATH & BEYOND, INC.(2110) 

CAMPBELL SOUP CO~(2/17) 

CHUBB CORPORATION(3/13) 

CIT GROUP, INC.(2/11) 

ENGELHARD CORPORALION(Ill) 

HONEYWELL INTERNATIONAL INC.(0/I4) 

HOVNANIAN ENTERPRISES, INC.(0/9) 

JOHNSON & JOHNSON(4/12) 

LUCENT TECHNOLOGIES INC.(2/I0) 

MEDCO HEALTH SOLUTIONS, INC.(I/9) 

MERCK & CO., INC.(4/I4) 

PATHMARK STORES, INC.(I!8) 

PRUDENTIAL FINANCIAL, INC(2/13) 

PUBLIC SERVICE ENTERPRISE GROUP, INC.(2/9) 

QUEST DIAGNOSTICS INCORPORATED(2/10) 

SCHERING-PLOUGH CORPORA[ION(2il0) 

SEALED AIR CORPORATION(0/8) 

TOYS ’R’ US, INC.(3/10) 

WYETH(2/I 1) 

NEW YORK (10;L~647) 16.5% 

ALTRIA GROtJP’ INC.(1/12) 

AMERADA HESS CORPORATION(2/12) 

AMERICAN EXPRESS COMPANY(2/12) 

AMERICAN INTERNATIONAL GROUP, INC.(2/19) 

ARROW ELECTRONICS, INC(2;’10) 

ASBURY AUTOMOTIVE GROUP, INC.(1/11 ) 

ASSURANT, INC.(2f10) 

AVON PRODUCTS, INC:(5fl0) 

TIlE BANK OF NEW YORK COMPANY, INC.(I!I 5) 

BARNES & NOBLE INC.(219) 

THE BEAR STEARNS COMPANIES, INC.(0112) 

BRISTOL-MYERS SQUIBB COMPANY(2!11) 

CABLEVISION SYSTEMS CORPORATION(0113) 

CENDANT CORPORATION(4!15) 

CllIG ROU P, INC.(3il 7) 

COLGATE-PALMOLIVE COM PANY(3/8) 

CONSOLIDATED EDISON, INC.(3/11) 

CORNING INC.(1/14) 

DOVER CORPORATION(2112) 

EASTMAN KODAK COMPANY(3/13) 

ENERGY EAST CORPORAIflON(2113) 

THE ESTEE LAUDER COMPANIES INC(5/12) 

FOOT LOCKER, INC.(2/12) 

THE GOLDMAN SACHS GROUP, INC.(2110) 

GUARDIAN LIFE INS. CO. OFAMERICA(1/16) 

HENRY SCHEIN INC.(2/14) 

IAC/INTERACTIVECO RP(2i9) 

INTERNATIONAL BUSINESS MACHINES CORP(2/12) 

INTERPUBLIC GROUP OF COMPANIES, 

ITT INDUSTRIES, INC.(2/I0) 

£P. MORGAN CHASE & CO.(1/1 l) 

KEYSPAN CORPORANON(3;’10) 

L-3 COMMUNICATIONS HOLDINGS, INC(0!8) 

LEHMAN BROTHERS HOLDINGS, 

LIZ CLAIBORNE, INC.(3/10) 

LOEWS CORPORANON(I;’11 ) 

MARSH & MCLENNAN COMPANIES, INC.(2;’1 I) 

THE MCGRAW-HILL COMPANIES, INC.(2/12) 

MERRILL LYNCH & CO., INC.(3111) 

METLIFE, INC.(3/14) 

MORGAN S[ANLEY(1111) 

NEW YORK LIFE INSURANCE COMPANY(2/13) 

NEWS CORPORATION(0114) 

NTL(0/8) 

OMNICOM GROUP INC.(2/1 I) 

THE PEPSI BOTTLING GROUP, INC.(4;’12) 

PEPSICO, INC.(3113) 

PFIZER INC.(2/15) 

STARWOOD HOTELS & RESORTS WORLDWIDE, 

~NC,(2!~O) 

TEACHERS INSURANCE AND ANNUllY ASSOCIATION 

COLLEGE(4113) 

TIME WARNER INC(1/13) 

VERIZON COMMUNICATIONS INC(1/11) 

VIACOM INC.(1/12) 

WELLCHOICE, INC.(2/13) 

NO£TN CAROLINA (23t167j 13.8% 

BANK OF AMERICA CORPORATION(3/16) 

BB&T CORPORATION(4!17) 

DUKE ENERGY(I!13) 

FAMILY DOLLAR S[ORES, INC.(1/7) 

GOODRICH CORPORATION(Ill 1 ) 

JEFFERSON-PILOT CORPORATION(Ill 1 ) 

LOWE’S COMPANIES, INC.(2/12) 

NUCOR CORPORATION(1/8) 

PROGRESS ENERGY, INC.(2;’14) 

REYNOLDS AMERICAN INC.(2/12) 

SONIC AUTOMOTIVE, INC(0/9) 

SPX CORPORATION(I/7) 

V.E CORPORATION(2/12) 

WACHOVIA CORPORA[ION(2i18) 

t See addendum notes on page 69.                                                                                                                      ~5 
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O~q~O (44f336) 13.1% 

AK STEEL HOLDING CORPORATION/2!9) 

AMERICAN ELECTRIC POWER COMPANY(I/12) 

AMERICAN FINANCIAL GROUP, INC.(0/8) 

BIG LOTS, INC.(1/9) 

CARDINAL HEALTH, INC.(1/13) 

CINCINNATI FINANCIAL CORPORATION{l!14) 

CINERGY CORR(I/9) 

COOPER TIRE & RUBBER COMPANY(IN9) 

DANA CORPORATION(2II0) 

EATON CORPORATION(Ill0) 

FEDERATED DEPARTMENT STORES, INC.(2110) 

FIFTH THIRD BANCORP(I/I 5) 

FIRSTENERGY CORR(3/14) 

GOODYEAR IIRE & RUBBER COMPANY(3/11) 

INTERNATIONAL STEEL GROUP, INC.(0/6) 1 

KEYCORP(2115) 

THE KROGER COMPANY(2/14) 

LIMITED BRANDS, INC.(3/13) 

NATIONAL CITY CORPORAFION(2/13) 

NATIONWIDE MUTUAL INSURANCE CO~(1f5) 

NCR CORPORATION(l/9) 

OWENS CORNING(2/10) 
OWENS-ILLINOIS(Iig) 

PARKER-HANNIFIN CORPORA-lION(2/14) 

PROCTER & GAMBLE COMPANY(2/16) 

PROGRESSIVE CORPORATION(l!12) 

THE SHERWlN-WILLIAMS COMPANY(I!E1) 

TIMKEN COMPANY(l/14) 

WENDY~S INTERNATIONAL, INC.(2lI2) 

WESTERN & SOUTHERN MUTUAL HOLDING 

COMPANY/If10) 1" 

OKLAHOMA I10154) 1t.5% 

DEVON ENERGY CORPORAFION(0f12) 

KERR-MCGEE CORPORAlION(2/10) 

OGE ENERGY CORP(2fl0) 

ON EOK, INC.(4!11) 

WILLIAMS COMPANIES, INC.(2111) 

OREGON (2fl 1) 18.2% 

NIKE, INC. (2/11) 

IP£~NNSYLVANIA/441301) 14.6% 

AIR PRODUCTS & CHEMICALS, INC(2f11) 

ALCOA, INC.(2lI0) 

AMERISOURCEBERGEN CORR{lil0) 

ARAMARK CORPO RATION(Ill 1 ) 

CIGNA CORPORATION(4112) 

COMCAST CORPORATION(Ill2) 

CROWN HOLDINGS, INC.(2111) 

ERIE INSURANCE GROUP(2/13) 

H.J. HEINZ COMPANY(3fl0) 

HERSHEY FOODS CORPORATION(3/10) 

IKON OFFICE SOLUTIONS, INC.(2/12) 

JONES APPAREL GROUP, INC.(0/10) 

LINCOLN NATIONAL CORPORATION(3f12) 

MELLON FINANCIAL CORR{1i16) 

PNC FINANCIAL SERVICES GROUP INC.(2/16) 

PPG INDUSTRIES, INC.(2111) 

PPL CORPORA-lION(2/9) 

RITE AID CORPORA-lION(2112) 

ROHM AND HAAS COMPANY(2!15) 

SUNOCO, INC.(2113) 

TOLL B ROYHERS, INC.(0/11) 

UGI CORPORATION(lfS) 

UNISYS CORPORAFION(1f11) 

UNITED STATES STEEL CORPORATION/If11) 
UNIVERSAL HEALTH SERVICES, INC.(1/7) 
WESCO INTERNATIONAL, INC.(1/9) 
YORK INTERNATIONAL CORPORATION(018) 

RNODE ISlAND (3/21) 14.3% 

CVS CORPORATION(219) 

TEXTRON INC.(I!12) 

SOD/N CARO~LINA (2/12) Iff.7% 
SCANA CORPORATION (2/12) 

T£~NN£~SSE£~ I12f10) 15% 

AUTOZONE, INC.(1/8) 

CAREMARK RX, INC.(2/12) 

DOLLAR GEN ERAL CORPORATION(2111) 

EASTMAN CHEMICAL(l/10) 

FEDEX CORPORATION(2/13) 

HCA ~NC(2/14) 

UNUMPROVIDENT CORPORATION(2112) 

TEXAS (68/501) 13.4% 

AFFILIATED COMPUTER SERVICES, INC.(0!7) 

AMR CORPORATION(2/13) 

ANADARKO PETROLEUM CORR(1110) 

APACHE CORPORAFION(1f13) 

BAKER HUGHES INCORPORATED(If11) 

BRINKER INTERNATIONAL, INC.(l!11) 

BURLINGTON NORTHERN SANTA FE CORR(1!11) 

BURLINGTON RESOURCES INC.(2;’15) 

CENTERPOIN[ ENERGY, INC.(0/8) 

CENTEX CORPORATION(l!10) 

CLEAR CHANNEL COMMUNICATIONS, INC.(I/10) 

COM M ERCIAL M EYALS COM PANY(1111 ) 

CONOCOPHILLIPS(3/14) 

CON[IN ENTAL AIRLINES, INC.(1111) 

D.R. HORTON, INC.(lfT) 

DEAN FOODS COMPANY(l!14) 

DELL INC.(Ill0) 

DYNEGY 1NC.(2lI3) 

EL PASO CORPORAYION(0112) 

ELECTRONIC DATA SYSTEMS(2112) 

ENBRIDGE ENERGY PARTNERS, L.R(IlT) 

ENTERPRISE PRODUCTS PARTNERS, LP.(0/6) 

EXXON MOBIL CORPORATION(2fl0) 

GROUP 1 AUTOMOTIVE, INC.(0/;0 

HALLIBURTON COMPANY(l!11) 

J.C. PENNEY COMPANY.. INC.(2f10) 

KIMBERLY-CLARK CORPORATION(3!I0) 

KINDER MORGAN ENERGY PARTNERS, LP.(0/5) 

LYONDELL CHEMICAL COMPANY(lIE2) 

MARATHON OIL CORPORATION(If11 ) 

PILGRIM’S PRIDE CORPORATION(l/13) 

PLAINS ALL AMERICAN PIPELINE, L.R(0iS) 

RADIOSHACK CORPORATION(l/15) 

RELIAN[ ENERGY, INC.(I/7) 

SIC COMMUNICATIONS INC.(6f15) 

SMITH INTERNATIONAL, INC.(0fT) 

SOUTHWEST AIRLIN ES CO.(3!12) 

SYSCO CORPORATION(3/13) 

IEM PLE-INLAND INC.(2111) 

TENET HEALTHCARE CORPORATION(3112) 

TESORO CORPORATION(0/8) 

TEXAS INSTRUMENTS INCORPORATED(4112) 

TRIAD HOSPITALS, 1NC.(3!12) 

lXU CORP.(ln 0) 

UNITED SERVICES AU[OMOBILE ASSOCIATION(2fl 5) 

VALERO ENERGY CORPORATION(Ilg) 
WASTE MANAGEMENT, INC.(li9) 
WHOLE FOODS MARKET, INC.(2/8) 

UYAH (0fl 1) 0% 
AUTOLIV, INC. (0il 1) 

ADVANCE AUTO PAR[ S, iNC.(IiI 1 ) 

AES CORPORATION(3/12) 

BRINK’S COMPANY(If11) 

CAPITAL ONE FINANCIAL CORPORATION(I/9) 

CARMAX, INC.(l/1 I) 

CIRCUIT CITY STORES, INC.(3/11) 

DOMINION RESOURCES, INC.(1/14) 

GANNETT CO., INC.(3/9) 

GENERAL DYNAMICS CORPORATION(0!12) 

MCI, INC.(1/9) 

NEXTEL COMMUNICATIONS, INC.(2/8) 

NORFOLK SOUTHERN CORPORATION(I/I 1 ) 

NVR, INC.(0/9) 

OWENS & MINOR, INC(1/11) 

PERFORMANCE FOOD GROUP COMPANY(l/6) 

SLM CORPORATION(2il 5) 

SMITHFIELD FOODS, INC.(1/8) 

US AIRWAYS GROUP, INC.(2/14) I- 

WASHINGTON (1819~) 

AMAZON.COM INC.(2i8) 

COSTCO WHOLESALE CORPORATION(2113) 

MICROSOFT CORPORATION(IN10) 

NORDSTROM, INC.(319) 

PACCAR ~.."~ C.(0! ~ 

SAFECO CORPORATION(2110) 

STARBUCKS CORPORATION(2/11) 

WASHINGTON MUTUAL, INC.(4113) 

WEYERHAEUSER COMPANY(2!13) 

WISCONSIN (~7II19) 14.3% 
AMERICAN FAMILY INS, GROUP(2/12) 
HARLEY-DAVlDSON, INC,(IiIO) 
JOHNSON CONTROLS, INC.(1112) 
KOHL’S CORPORATION(2113) 
MANPOWER INC,(2/I 1) 
NORTHWES[ERN MUTUAL LIFE INSURANCE 

C0(5/27) 
ROCKWELL AUTOMATION INC.(1/9) 
ROUNDY’S, INC.(Oi(~) 
WISCONSIN ENERGY CORPORATION(I/IO) 
WPS RESOURCES CORE(2/9) 
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1) ChevronTexaco Corporation changed its name to Chevron Corporation. 

2) Hershey Foods Corporation changed its name to The Hershey Company. 

3) Patricia Dunn replaced Carly Fiorina as non-executive Chairman of Hewlett-Packard, 

4) International Steel Company acquired Mittal Steel Company; and is now called International Steel 

Group. 

5) Jim Jenness replaced Carlos Gutierrez as Chairman of Kellogg Company when Gutierrez was sworn in 

as U.S, Secretary of Commerce. 

6) Kmart Holding Corporation changed its name to Sears Holdings after acquiring Sears Roebuck~ 

7) Navistar International Corporation changed its name to International Truck and Engine Corporation, 

8) Steve Odland replaced Neil Austrian as Chairman of Office Depot~ 

9) Pacific LifeCorp changed its name to Pacific Life. 

10) US Airways merged with America West Holdings Corporation, 

11) Western & Southern Mutual Holding Co~ merged with Lafayette Life Insurance Co. 
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Catalyst is grateful to our contacts at the Fortune 500 companies for verifying their company data, without 

which we would not have as accurate a picture of women on corporate boards. 

This report came to fruition through the hard work of many Catalyst staff members. Catalyst President 

Ilene H. Lang contributed her vision, business expertise, and conducted interviews with women on the 

boards of Fortune 500 companies. Nancy Carter, Ph.D., Vice President of Research, provided leadership and 

guidance in developing this report and its findings. Lois Joy, Ph.D., provided leadership and proiect 
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and management, data collection, data analysis, and contributed to data presentation in charts and 
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Niloufer Keravala, Jennifer Schumacher-Kocik, and JaEI Labriel worked with the companies to verify 

information and ensure the accuracy of the data. Donna Manning provided expertise and reviewed the 
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Catalyst also thanks Staci Kman, who created charts and fact-checked the report, Emily Troiano, who fact- 

checked and provided secondary research materials, and Jan Combopiano, who also provided secondary 

research materials. 

We acknowledge Heather Foust-Cummings, Ph.D., who, in addition to conducting interviews with women 

on Fortune 500 boards, authored Chapter Five. We thank David Megathlin and Theresa Campbell-Carbon 

for their assistance in developing the women board directors interview protocols, analyzing the interview 

data, and managing the interview process. We thank Kara Helander, Vice President of the Western Region, 

for conducting intewiews with women on the boards of Fortune 500 companies. 

Kara Patterson and Joy Ohm edited the report and Kristine Ferrell designed the report. We are also grateful 

to Susan Nierenberg and the Public Affairs team, Caroline Marvin and Sarah Tremallo, for publicizing the 

report. This was all done under the guidance of Debbie Soon, Vice President of Marketing and Executive 

Leadership Initiatives. Debbie Soon also conducted interviews with women on Fortune 500 boards. Ilene 

H. Lang, Debbie Soon, and Anabel Perez, Vice President of Member Relations, secured funding for the 

report. Anabel Perez also conducted interviews with women on Fortune 500 boards. 
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12(i) Wall Street~ 5th FIoor 

New ’fork, NY 10005 

tel/212..514..7@0 

fax/212o514-8470 
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2825 North First Street, Suite 200 

San Jose, CA 95’1-34 
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faxf 408-577.-0425 
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8 King Street East, Suite 505 
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From: 

Sent: 

To: 

Subject: 

Attach: 

Lissa Broome <lbroome@email.unc.edu:, 

Thursday, May 11, 2006 4:09 PM 

Broome, Lissa L <lbroome@email.unc.edu>; Boger, Jack <jctx~ge@email.unc.edu>; Hazen, Thomas L qh~en@unc.edu>; Johnson, 

James H Jr <jimjohnson@unc.edu>; tom@zsr.org; hf,rye@hrookspierce.com; Joe Smith <jsmith@nccob.o~>; SueCole@ustrust.com; 

mvillia(a)duke-enevgy.com; jspeed@ncmutuallife.com; Murray, Mary S <msmurray@email.unc.edu>; Kathy Brittam White 

@nc.mcom>; Jane Pigott <jdpigott@R3gronp.net>; gagrawal@ema£unc.edu; Chuck Recol~ <charles recorr@ml.com >; 

Genevia Gee Fulbright, CPA <ggf@moneyful.coln>; ’][’racy Calder <tracy.calde@ubs.com>; Molly Broad <mbroad@northc~acolina.edu>; 

Lisa Levey <llevey@catalyst.org> 

Abdonlayi, Sara <sabdo@a@email.unc.edu> 

[Fwd: May 15 Broadening Corporate Board Diversi~ Conference] 

Map and Directions tbr Meetings in McLean Hall.doc; Program Agenda.doc; Panelists.doc; Accepted ApplicationsDescription.doc; 

CatalystFortune 100WomenandMinorities.lxt£ Catalyst2005Census.pd£ Catalyst2005Census - Full.pd£ NACD Board Experience 

Matrix.xls; NACD Due Diligence Checklist.doc; Panelist Agenda.doc 

I am looking forward to seeing you this coming Monday, May 15 at the Rizzo Center in Meadowmont in Chapel Hill. Directions axe attached. Parking is flee. We will 

be in Seminar 145 in McLean Hall. Coffee and other refreshments roll be avaAlable beginning at 9:30 a.m. so come early to mingle. 

There are a bunch of attachments, but the most imIx~l~at are the first (directions to McLean Hall at the Rizzo Center) and the last (the Panelist Agenda -- refined 

based on our call yesterday with some of the qnestions and issues we axe likely to discuss). 

Also attached, please find: 

The agenda ti)r the program (a shorter version of the Panelist Agenda; this was emailed to all participants); 
A liszt of the program panelis~ts; 
A list of the progrmn participants; 
A repo(t from Catalyst on women and minorities serving on the boalvls of Fortune 100 companies; 
A press release from Catalyst on the latest census of women board directors of Fortune 500 companies; 
The full Catalyst report on women board directors of Fortune 500 companies (this document is 70 pages long so you may jufft want to browse through it rather 
than print it ont); 
The NACD Board Experience MatriN 
The NACD Due Diligence Checklist, and 
The NACD Director’s Resume. 

All ofthesc materials will be in hard coW in a folder tbr you on Monday (except the the 70 page Catalys~t relyort on women directors of Fortune 500 companies). The 

parl~cipants have received all these items by email also (other than the last three documents from NACD that require some context to be usethl and the Panelis~t 

Agenda). 

Let me emphasize that the Panelist Agenda is a work in progress and that we will be fle:dble in the amom~t of time we spend on a topic or issue, depending on the 

issues of interest to the audience. I am confident that you aJd can "go with the flow." 

I will send you each by scparate email the application information we received from each of the participants sitting at your table. 

Thanks again for yonr interest in this program. We look forwaa:d to seeing you on Monday. 

Lissa 

Lissa L. Broome 

WaohevJa Professer ef Banking Law 

Di£ector, Cente£ for Banking and Finance 

University of No£th Carolina School of Law 

CB # 3380 Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

Ph: 9i9-962-7066 

Fx: 919-962-1277 

Emaii: lbroome@emai].unc.edu 

Web: www. law.unc.edu/bankingi 
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UNC School of Law Director Diversity Initiative 

May 15, 2006 

Panelists 

Molly C. Broad. Ms. Broad served as President of the sixteen-campus University of North 
Carolina System from 1997 through 2005, and formerly served as the Executive Vice 
President and Chief Operating Officer of the California State University System. She is a 
director of the Parsons Corporation. 

mbroad@northcarolina.edu 

Sue Cole. Ms. Cole is the CEO, U.S. Trust Company of North Carolina. She is past-chair of 
the North Carolina Citizens for Business and Industry (NCCBI), the state’s chamber of 
commerce organization, and serves on the boards of directors of Unifi and Martin Marietta 
Materials. 

Sue_Cole@ustrust. corn 

Thomas L. (Tom) Hazen. Professor Hazen of the UNC School of Law is the author of 
casebooks and treati ses on securities regulation and corporate law. 

thazen@unc.edu 

Lisa D’Annolfo Levey. Ms. Levey is the Senior Director of Advisory Services for Catalyst, 
a nonprofit resarch and advisor}, organization that works with businesses and the professions 
to expand opportunities for women at work. She has served as a member of the corporate 
Board practice group assisting corporations in identifying women for board seat. 

Llevey@catalyst. org 

Jane Pigott. Ms. Pigott is the Managing Director, R3 Group LLC, an organization that 
provides leadership, change and diversity/inclusion consulting to organizations. She is a 

trustee for Northwestern University and a director of CitiStreet Funds, Inc. 
j dpigott@R3 group, net 

Charles (Chuck) Recorr, Mr. Recorr is the Executive Director, of the Research Triangle 
Park Chapter of the National Association of Corporate Directors (NACD). He also serves on 
the board of directors of the NACD, and is employed by Merrill Lynch. 

Charles_recorr@ml.com 

Joe Smith. Mr. Smith is the Commissioner of Banks of North Carolina, the state regulator 
of state chartered banks, savings banks, and savings and loans. Mr. Smith has been integral 
in identifying and inviting potential diverse directors to the North Carolina Bank Directors’ 
College, and in encouraging existing and new banks to consider the value of diversity when 
adding to or establishing their boards. 
j smith@nccob, org 



James Speed. Mr. Speed is the Mr. Speed is President and CEO of North Carolina Mutual 
Life Insurance Company. In addition to the North Carolina Mutual Life board, he also serves 
on the board of directors of The Nottingham Investment Trust, The Federal Reserve Bank of 
Richmond’s Charlotte Branch, the North Carolina Citizens for Business and Industry, UNC 
Health System, and the Communities in Schools of North Carolina. Mr. Speed formerly 
served on the board of RBC Funds, Inc. 
j speed@ncmutuallife.com 

Kathy Brittain White. Ms. White is the founder and President, Rural Sourcing, Inc. She 
serves on the boards of directors of Mattel, Novell, and served on the board of Certegy prior 
to its merger with Fidelity National Information Services. 

nc.rr.com 

Moderator 

Lissa L. Broome. Professor Broome is Director of the Center for Banking and Finance at 
the UNC School of Law. She also directs the school’s Director Diversity Initiative. Her 
substantive areas of expertise include banking law, commercial law, and contract. She sew’es 
on the board of directors of The Carolina Club. 
lbroome@email.unc.edu 
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Participant List 

Tony D. Alexander 
Alveolus Inc. 
9013-A Perimeter Woods Drive 
Charlotte, NC 28216 

talexander@alveolus, corn 

Executive Vice President, Chief Legal Officer and Corporate Secretary, Alveolus Inc., Charlotte, 
NC (a medical device company specializing in non-vascular inter~’entional stent technologies). 
Boards: Gwenet Group LLC; Junior Achievement of the Central Carolinas Inc. 

Andrea Bazan-Manson 
Triangle Community Foundation 
4813 Emporer Blvd., Ste 130 
Durham, NC 27703 
andrea@trianglecf, org 

President, Triangle Community Foundation (philanthropic foundation with assets of $110 
million housed in 568 individual funds). 
Former Executive Director and Chief Lobbyist, E1 Pueblo, Inc. (North Carolina’s leading Latino 
nonprofit organization). 
Commissions and Boards: NC Institute of Medicine; NC Medical Care Commission (both 
appointed by the Governor); National Council of La Raza; National Immigration Law Center; 
The John Rex Endowment; Wachovia Bank (regional advisory board). 

Michael Beavers 
747 Crabtree Crossing Parkway 

Cary, NC 27513 

@earthlink.net 

Recently relocated and expanding career into commercial banking. 
Former Corporate Vice President - Operations, JPI Holdings/Jackson Products, Inc., St. Louis 
(until 2002 -- $220 million acquisitions oriented holding company of international manufacturers 
and distributors of safety products). 

Jennifer S. Choi 
891 Centrillion Drive 

McLean, VA 22102 
~yahoo.com 

Adjunct Professor, American University Washington College of Law 
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Former Associate Counsel, International, Investment Company Institute, Washington, DC. 
Former Assistant Director, Division of Investment Management, Securities and Exchange 
Commission. 
Board: International Corporate Governance Network (2003-05). 

Joseph D. (Joe) Crocker 
Z. Smith Reynolds Foundation 
147 S. Cherry St., Suite 200 

Winston-Salem, NC 27101 
josephc@zsr.org 

Director of Operations, Z. Smith Reynolds Foundation. 
Prior employment includes Senior Vice President and Carolinas Community Affairs Manager of 
Wachovia Corporation; Southeastern Savings & Loan; Shook & Tarlton Realtors Corporation; 
Southwood Furniture Company. 
Boards: North Carolina Rural Center, North Carolina Public School Forum, the North Carolina 
Network of Grantmakers, Donors Choose NC, North Carolina Medical Care Commission (vice- 
chair), Western Carolina University Board of Trustees (former member and chair). 

Dale J. Davis 
Moore & Van Allen, PLLC 
430 Davis Drive, Suite 500 
Research Triangle Park, NC 27709 

DaleDavis@mvalaw.com 

Associate, Moore & Van Allen, Research Triangle Park, NC (patent attorney). 
Local Engineer and International Technical Advisor, General Electric, Schenectady, NY (prior to 
law school, including overseas assignments). 
U.S. Army Sergeant (11988-97). 

Theodore C. (Ted) Edwards II 
Kilpatrick Stockton LLP 

3737 Glenwood Avenue, Suite 400 
Raleigh, NC 27612 

tedwards@kilpatrickstockton.com 

Partner, Kilpatrick & Stockton LLP, Raleigh (construction law). 
U.S. Army Reserves Captain (1997-2006). 
Boards: Safety and Health Council of North Carolina; North Carolina State Bar, Client Security 
Fund; North Carolina Association of Black Lawyers. 

Valerie K. Fields 
V.K. Fields & Co. Public Relations Firm 
5 W. Hargett Street, Suite 308 
Raleigh, NC 27601 
valerie@vkfields, com 

{PAGE } 



CEO, V.K. Fields & Co. (multimeadia public relations, marketing and copywriting firm). 
Former Public Relations Execute and Senior Copywriter for Webb Patterson Communications. 

Former President, Clear Channel Communications. 

Boards: Christian Career & Business Women of American, Miracle Ministries, Inc. (Founder 
and Board Chair). 

Anthony Fox 
Parker, Poe, Adams & Bernstein, LLP 
Three Wachovia Center 
401 South Tryon St., Suite 3000 
anthonyfox@parkerpoe, com 

Partner, Parker, Poe, Adams & Bernstein, LLP. 
Former assistant city attorney, Charlotte, Winston-Salem, Wilmington. 
Boards and Commissions: North Carolina Banking Commission (former member), North 
Carolina Turnpike Authority, North Carolina Association of Municipal Attorneys, United Way 
of the Central Carolinas (former member and chairman of the board). 

Genevia Gee Fulbright 
Fulbright & Fulbright, CPA, PA 
5302 NC Highway 55, Suite 104 
Durham, NC 27713 
ggf@moneyful.com 

Vice President and Marketing Director, Fulbright & Fulbright, CPA, PA and President, Fulbright 
Electronic Commerce, Publishing & Media, Inc. (both firms provide tax, financial and income 
advisory services to professionals and entrepreneurs in regulated and highly competitive 
environments). 
Boards: M&F Bancorp; Mechanics & Farmers Bank; Central Carolina Region Small Business & 
Technology Development Cent Advisory Board. 

David H. Harris, Jr. 
Francis Dyer, P.A. 

915 Lamond Avenue 
Durham, NC 27701 
dharris@francesdyer, corn 

Partner, Frances Dyer, P.A. (attorneys at law). 
Former Executive Director, Lawyers’ Committee for Civil Rights Under Law of the Boston Bar 
Association. 
Former trial attorney, Voting Section, Civil Rights Division, U.S. Department of Justice. 
Boards: North Carolina Center for Nonprofits (1995-98). 
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Leanor D.B. Hodge 
Manning, Fulton & Skinner, P.A. 

3605 Glenwood Avenue, Suite 500 
Raleigh, NC 27612 

hodge@manningfulton, corn 

Shareholder, Manning, Fulton & Skinner, P.A. 
Former Assistant District Attorney, Chicago & Philadelphia/ 
Former Mideast Regional Executive Director, National Black Law Students Association. 
Boards: The Montessori School of Raleigh, Triangle Urban League (2001-04); Triangle Urban 
League (2001-04). 

Jewell D. Hoover 
Hoover and Associates, LLC 
11536 Corliss Avenue 
Charlotte, NC 28277 

@carolina.rr.com 

President, Hoover and Associates, LLC (a bank consulting company). 
District Deputy Comptroller, Comptroller of the Currency (regulator of national banks; 
responsibility, for a district from Missouri to California with 271 employees). 
Boards: Diversity Council of the Carolinas; National Academy of Finance (former). 

Dana Jennings 
Jennings Earnhardt, LLC 
2533 York Rd. 
Raleigh, NC 27608 
dana@j enningsearnhardt.com 

President/Founder, Jennings Earnhardt, LLC (leadership consulting, board development, 
executive coaching). 
Former President of Kinko’s of North Carolina. 
Boards: Kinko’s Inc. (1996-2001); Kinko’s Service Corporation (1989-90). 

Stevie McNeal 
Blue Cross Blue Shield of North Carolina 

P.O. Box 2291 
Durham, NC 2291 

Stevie.mcneal@bcbsnc.com 

Vice President, Blue Cross Blue Shield of North Carolina (in the Insured Customer Assistance 
Retention & Enrollment unit -- ICARE -- one of the largest units within government operations 
for BCBSNC sew-icing 850,000+ members. The ICARE unit has approximately 500 
employees). 
Former management consultant for McKinsey & Company. 
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Boards: Board &Visitors, Kenan-Flagler Business School; Advisory Board, Executive Program 

in the Humanities, UNC-CH. 

Mary S. Murray 
UNC School of Law 
CB # 3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
msmurray@email.unc.edu 

Assistant Dean for External Relations, UNC School of Law. 

Mary U. Musacchia 
Attorney at Law, Business Consultant 
2306 Mountside Drive 
Chapel Hill, NC 27516 

@mindspringcom 

Former Counsel to the CEO and former General Counsel, SAS Institute, Car},, NC (initiated and 
developed government relations program for SAS; registered lobbyist). 
Boards: Board of Trustees, The William R. Kenan, Jr. Institute for Engineering, Technology & 
Science; Council of Entrepreneurial Development; Advisory Board, North Carolina in the 
World; Advisory Board, North Carolina Conference for Women; Victory Village Day Care 
Center (1984-90). 

Kim Khuan Ng 
Laboratory Corporation of America Holdings (LabCorp) 
430 S. Spring Street 
Burlington, NC 27215 

ngk@labcorp.com 

Vice President, Human Resources & Corporate Affairs, Laboratory Corporation of America 
Holdings, Burlington (responsible for the company’ s human resources function, covering 
approximately 25,000 employees with an operating budget of $4.5 million); formerly Vice 
President of Corporate Affairs and assistant to the CEO on Executive and Management 
Committee proj ects). 
Boards: Demeter’s Harvest, LLC (founding member and COO); Alliance User Group (1999- 
2000); Central Carolina Cornell Club (19920-98). 

Ursula Dudley Oglesby 
Dudley Products, Inc. 

1080 Old Greensboro Rd. 
Kernersville, NC 27284 
u.dudley.oglesby@dudleyq.com 

COO, Dudley Products, Inc. (family-owned multi-million dollar haircare and cosmetic products 
company whose products are sold only to cosmetologists and barbers). 
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Harvard Law School, J.D. 
Boards: Piedmont Triad National Conference for Community & Justice, Southern Community 
Bank (Advisory Board), NCA&T Family & Consumer Sciences (Chairman of Advisory Board). 

James A. (Jim) Stewart 
Stewart Investment Properties, Inc. 
14 Consultant PI., Suite 250 
Durham, NC 27707 
j astewart@ccim net 

Broker-consultant, commercial real estate. 
Retired from sales and systems engineering at IBM Corporation. 
Boards: Mechanics & Farmers Bank; Durham Workforce Development Board; Advisory Board, 
YMCA of Durham; YMCA of the Triangle Area Board; Triangle Community Foundation Real 
Estate Foundation. 

Joan B. Troy 
Management Plus, Inc. 

209 Markham Drive 
Chapel Hill, NC 27514 

~mindspring.com 

Chief Financial Officer, Capital Analytics, Inc. (small software development company). 
Financial Consultant, Management Plus, Inc. ($2 billion market cap, NASDAQ-listed national 
health benefits services company). 
President, Troy Enterprises, Inc. (manufactured housing rental communities). 
President, Tom’s Rental Property (manufacture housing rental communities). 
Boards: Capital Analytics; National Manufactured Housing Institute (2000-02); NC 
Manufactured Housing Institute (1988-2002). 

Grace Whi-Tze Ueng 
Savvy Marketing Group 
104 Rhapsody Court 
Cary, NC 27519 
Grace@savvymarketinggroup.com 

Founder and President, Savvy Marketing Group (strategic consulting firm which has served 
companies such as John Deere and Cherokee Investment Partners). 
Former Vice President Marketing, Smartpath Corporation. 
Other former employers include TogetherSoft Corp., Siebel Systems, Inc., Interactive Magic, 
The Learning Company, The Clorox Company, General Mills, AOL Time Warner, Bain & 
Company. 
Harvard M.B.A. 
Boards: Board of Trustees for The Leukemia & Lymphoma Society of Eastern NC; The Harvard 
Club of Research Triangle. 
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Federico van Gelderen 
Univision 40 
900 ridgefield Dr., Suite 100 
Raleigh, NC 27609 

fvangelderen@univi sion. net 

New Business Development, Univision 40 WUVC RaleighiDurhamiFayetteville. 
Former publisher, Que Pasa (Hispanic Newspaper and 4 radio stations). 
Prior employment with Penn Corp Financial Group Inc., Acuario Insurance Company, Lloyd’s 
Bank. 
Boards: UNC School of Journalism and School of Journalism and Mass Communication 
Foundation, High Five Regional Partnership for Education Reform, Wake County Human 
Service, National Board of Advisors Duke Children’s Hospital, Prevent Child Abuse. 

Connie J. White 
Management Consultant 
P.O. Box 555 
Durham, NC 27702 

~att.net 

Management consultant (independent contract management consultant to medium and small 
businesses; projects have included financial, market exit, and customer service issues for 
business in the financial services and field services industries). 
Former product management for AT&T Broadband; other prior employers include US West, 
Genrobot Corp.; Burroughs Corp., Price Waterhouse & Co. 
Boards: Mechanics and Farmers Bank. 

Carl Chanson Williams 
Executive Consultant - Next Century Corp. 
2420 Vintage Hill Drive 

Durham, NC 27712 
@hotmail.com 

Executive consultant, Next Century Corp. (to management on strategic planning, information 
technology and process improvement issues). 
Attended Executive Leadership Council/Kellog School of Management Minority Director 
Development Program. 
Former Senior Vice President and Chief Information Officer, Principal Financial Group (global 
financial services company providing a wide range of mutual funds, pension plans, and 
individual insurance). 
Former Vice President Information Technology, Amoco Corporation. 
Boards: Executive Leadership Foundation, University of Rochester Board of Trustees. 

William C. (Bill)Williams 
PSNC Energy 
800 A Gaston Road 
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P.O. Box 1398 
Gastonia, NC 28053 

Wwilliams2@scana.com 

General Manager, Gas & Supply Sales, PSNC Energy. 
Boards: Cardinal Extension Company, LCC, Industrial Center (1996-2000); Carolina Raptor 
Center (1998-2004); Pine Needle LNG company, LLC (2000-04). 
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Sent: 

To: 

Subject: 

Attach: 

Bill.Williams@piedmontng.com 

Wednesday, July 5, 2006 7:31 AM 

Broome, Lis~ I <lbroome@ema~l unc edu> 

Evaluations.doc 

!Asa, 

I’ve recently changed jobs. My new Contact irffo is as follows: 

Bil[ Williams 
Managing Director Transportation and Mi~jor Account Sep~ices 
Piedmont Natural Gas 
4720 Pie~nont Row Drive 
P. O. Box 33068 
Charlotte, NC 28210 
Office Phone: 704.731.4464 
Cell Phone: 
E-Mail: bill.williams@piedraontng, corn 

Please pass this information along to Chuck Recorr and others as you deem 
necessary. 

Thanks, 

Bill 
..... Forwarded by Bill Williams/OSiPNO on 07/05/2006 07:24 AM ..... 

"Bill Williams" 
< @bellsou 
th.net> To 

<bill.willial~s@piedmontng.com> 
07,’04/2006 09:53 cc 
AM 

Subject 
FW: 

From: WILLIAMS, WILLIAM [mailto:V~SVILLIAMS2@SCANA.com] 
Sent: Friday, June 09, 2006 9:05 AM 

To: wil15954@bellsouth net 
Subject: 

..... Message from "Recorr, Charles ’\(RALEIGII, NC~,)’’ 
<charles recorr@ml.com> on Wed, 17 Miiy 2006 10:09:36 -0400 ..... 

To: "WII,LIAMS, WILLI~M" <Vv%VI[~LIAMS2@SCANA corn> 

Subject: Recent Board Program 

I hope you enjoyed the UNC program. I have placed you name on our local 
Chapter of the National Association of Corporate Directors e-mail list, 
which will alert you to our numerous programs. You do not have to be a 
member to attend but I encourage you to consider j oining. You can learn 



more by going to the National website at w~vw nacdonline.org, or our local 
website at vavw.RTC-NACD org 

Please call ifI can help you in any way. 

Regards, 

Chuck ReCorr 
Vokmteer Executive Director 
Research Triangle Chapter - 
National Association of Cotl~orate Directors 
(919) 829-2012 

Disclaimer: 
CAUTION: electronic mail sent through the internet is not secure and could 
be intercepted by a third party. For your protection, avoid sending 
identifying infom~ation, such as account, Social SecuriW-, or card numbers 
to us or others. Further, do not send time-sensitive, action-oriented 
messages, such as transaction orders, fund transfer instructions, or check 
stop payments, as it is our policy not to accept such items electronically. 

If you are not an intended recipient of this e-mail, please notify- the 
sender, delete it and do not read, act upon, print, disclose, copy, retain 
or redistribute it. Click here for important additional terms relating to 
this e-mail, ht~://~’w.ml.coe’~’email terms/ 

..... Message from "Lissa Broome" <lbroome@email.m~c.edu> on Tue, 16 May 
2006 11:35:06 -0400 ..... 

To: "Tony D Alexander" <talexander@alveolus.com>, "Michael Beavers" 
<            ~3earthlink net>, "Jennifer Choi" 

~yahoo.com>, "Joe Crocker" <josephc@zsr org>, "Dale 
Davis" <DaleDavis@mvalaw.com>, "Theod ore Edwards" 
<tedwards@kilpatrickstockton corn>, "Valerie Fields" 
<valerie@kfields corn>, "Anthony Fox" <anthonyfox@parkerpoe.com>, 
"Genevia Gee Fulbright, CPA" <ggf@moneyful.com>, "David Harris" 
<dharris@frances@er.com>, "Leanor Hodge" <hodge@manningfulton.com>, 
"Je~vell Hoover" <        ~@carolina rr.com>, "Dana Jennings" 
<dana@ enningsealTthardt.com>, "Stevie McNea 1" 
<stevie.mcneal@bcbsnc corn>, "Ma~- S Murray" 
<msmurray@email unc edu>, "Malt Musacchia" 
<             @mindspring.com>, "Kim Khuan Ng" <ngk@labcorp.com>, 
"Ursula Dudley Oglesby" <u.dudley oglesby@dudleyq.com>, "James 
Stewart" qjastewalt@ccim.net>, "Joan B. Troy" 
<troyent@mindspring corn>, "Grace YVhi-Tze Ueng" 
<Ora ce@sawTmarketinggroup corn>, "Federico van Gelderen" 
<fvangelderen@univision net>, "Connie V~hite" <        ~att net>, 
"Carl Chanson Williams" ~ ~)hotmail. corn>, "YVILLIAMS, WILLIAM" 
<WWILLD, MS2@ S CANA c om> 

cc: "Sara ivl Abdoulayi" <sabdoula@email unc edu> 

Subj Broadening Corporate Board Diversity Program 
ect: 

Friends: 

Thank you [’or taking rune to attend "Broadening Corporate Board Diversity: 
Earning a Board Seat." If you haven’t already submitted your program 
evaluation, please complete the attached form and fax it back to Sara 
Abdoulayi at 919-962-1277 or attach it to an email to 
directordiversity@ uric. edu. 

As you reflect on the program, it might be valuable [’or each of you to 
consider :[’or yourself the following questions: 

1. What is my ultimate goal regarding board 
service? 

2. What do I need to do to position myself for 
that goal? 

a. Additional professional experience? 

b. Board experience and/leadership positions on 
not-for-profita ? 

c. \:V2xat board skills do I need to develop? 



3.           ~,\~at is the next step I can take to reach rny 
ultirnate goal? 

We appreciate that the opportunity- for individual feedback was limited at 
the program. Therefore, we invite you to follow up with questions for us 
that are personal to your own situation. For example, you ruight have a 
question specific to your own circumstances, or you might wish to outline 
the answers to the tl-tree questions above and ask if we concur or would 
recormnend other actions for the next steps in your board preparation 
j ourney. Please submit your specific request for individual feedback to me 
by the end of the day on Monday, May 22 (lbroome@email.anc.edu). I’ll 
share the requests among our panelists and hope that we can coordinate some 
individual advice for every one that requests it from at least one or two 
of us 

We’ll also be sure to notify you in a month or so when our potential 
diverse director database is running and open for the registration of your 
infom~ation 

Thank you again for your interest in increasing director diversity. 

Lissa 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
University of North Carolina School of Law 
CB # 3380 Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 

Ph: 919-962-7066 

Fx: 919-962-1277 

Email: lbroome@email unc.edu 

Web: www law unc.edu/banking/ 

(See attached file: Evaluations doc) 



Sent: 

To: 

Subject: 

Attach: 

Binghmn, Laura <LBingham@peace.edu> 

Sunday-, July 30, 2006 4:58 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

RE: Board Service by State Department Heads 

LCB Chron.doc 

Lissa .-- Great work and a clear answer[ I’m now assembling "desired characteristics" from sitting independent tru.,~tees and will be back in touch with you. 

Attached is a summary of my experience so you’ll have on file. I have an out of date CV, currently, but could "register" based on into you require. 

Thanks so much. All best, Laura 
..... Original Nessage ..... 

From: Lissa Broome [mailto:lbroome@email.unc.edu] 
Sent: Friday, July 28, 2006 4:38 PM 
To: Bingham, Laura 
Subject: Board Service by State Department Heads 

Laura -- 

You may" remember we previously discussed the issue of whether various state governmem officials could serve on the boards of corporations. I was intrigued 

by the question and also remembered that the Secretao~ of Transportation, Lyndo Tippett, serves on the board of New Century Bank South. Therefore, I 

asked one of our law librarians to look into the question. Iie found Executive Order No. 1, North Carolina Board of Ethics, JanuaD’ 31, 1985 which contained 

some guidance. He also said the executive order had been amended several times since 1985, but not in any ,nanner that a£fected the question I asked hi,n. 

The Executive Order applies to, among others, d‘d heads of all principaJ~ departments of state government who are appointed by the Governor, all employees in 

policy-malting positions as designated by the Governor pursuant to the State Personnel Act, and the elected heads of other principal state departments. 

The policy provides that such persons must submit annual a "Statement of Economic Interest" on which they must disclose all businesses ruth which the person 

has been associated during the past five years as an "officer. employee, director, partner, or..." This seems to condone board service by requiring that it be 

reported on this annual statement. 

Finally, any such service would be subject to Rule 5(a) of the Executive Order which provides that "No person subject to ’dais Order shall engage in any activity 

which interiEres or is in conflict ruth the proper and effective discharge of such person’s oiticial duties." Thus, I would presume that the Secretaty of 

Transporl:ation should probably not sit on the boa~’d of a construction company that contracts to build roads tbr the state. 

Just thought I would pass this information a]ong so you would have it w-hen you were considering potentia] board candidates. As I mentioned, when and if 

desired, we will be happy to discuss your needs and see ifw-e can supply some names and resumes of women and/or minorities w-ha would be attractive 

candidates. 

Lissa 

Lissa L. Broome 

Wachovia £~rofessor of Banking Law 

U[~ive/~sity of Norhh Carolina School ~f Law 

CB # 3380 Van Hecke-Wettach Hall 

Chape~ Hill, NC 27599-3380 

Ph: 919-962-7066 

Fx: 919-962-~277 

Email: lbroome@email.unc.edu 

Web: www.law.~HK;.e@u/bankin(~i 





From: 

Sent: 

To: 

Subject: 

Attach: 

Lissa Broome <lbroome@email.unc.edtc> 

Monday, September 11, 2006 11:57 AM 

Tony D. Alexander <talexander@alveolus.com>; Andrea B~an-Manson <andre@trianglec£org>; Michael Beavers 

@earth i ak net>; Jennit~r Choi < ~@yahoo.com>; Joseph Crocker <JosephC@sr.org>; Dale Davis 

~hotmail.com>; Theodore Edwards <tedwaJrds@kilpatrickstockton.com>; Valerie K. Fields <valerie@vkfields.com>; 
Anthony Fox <znthonyfox@parkerpoe.com>; Genevia Gee Fulbright, CPA <ggf@moneyful.com >; David Hmris 

<q:lham@fmncesdyer.com >; Leanor Hodge <hodge@malmingfulton.com>; Jewel Hoover <-~ @carolina.it.corn>; Dana Jennings 

<q:lana@jermingseanNaidt.com>; Stevie McNeed <slevie.mcneal@bcbsnc.com>; Maiy Musacchia <-~ @mindspring.com >; 

Kim Khuan Ng <ngk@labcorp corn ; Ursula Dudley Oglesby a dudle3 oglesby@dudle3 q com>; Jmnes Stewart ~astewart@ccimnet>; 

Joan B. Troy <      ~mindspring.com>; Grace W. Ueng <grace@sav%~marketinggroup.com>; Federico van Gelderen 

<fvangelderen@univision.net>; Comaie White < ~attnet>; Carl Chanson Williams <, @hotmail.com>; William Williams 

<vx~villiams2@ scana.com> 

Director Diversity Database 

ATT00171 .txt 

::X:: Business News - Local News 

ALL stories from the Triangle Business Journal print edition are available online to print-edition subscribers ONLY. If you are already a print subscriber or you wish to 
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Business Pulse Survey: 

How much in assets do you plan to have accumulated b,�- the time you retire’? 

Women still rare on bank boards 

Triangle Business Journal - September 8, 2006 
by Lee Weisbecker 

CtL’kPEL HILL - Lissa Broome, who teaches banking law at the University of North Caxolina at Chapel Hill School of Law, thinks the time is right to put Inore 

women and minorities into executive posts and director seats at North Carolina companies - banks included. 

And the tools the Illinois native, Harvmd University, law school graduate and accomplished triathlete plans to use to accomplish what would be a revolution of sorts are 

deceptively simple: surveys, databases and a little persuasion. 

Over the next few weeks, students at the UNC law school’s Center for Banking and Finance, which Broome heads up, will send out queries to companies across the 

state, asking them about women and minority participation on boards and in executive suites. 

The last such sampling, done by a Greensboro newspaper a few years ago, showed that women comprised 10 percent of board memberships at the state’s top 50 

publicly traded companies. As for minorities, they amounted to a board representation ofjast 5 percent. 

"Ifs a pitiful record, and you can qaote me on that," says Broome, who hopes results of the new survey will refocus attention on the issue. It will show, she says, 

whether corporate North Carolina is moving ahead or standing slill on the diversiF question. 

Banks. Broome’s specialS, will be well represented in the sampling, and it’s her impression at this point, before the data comes in, that they might be a little more 

advanced on the diversi~ scale than other industly- segments. 

But a Triangle Business Journal su~ey of nine Tfiangle-bascd banks, most in the community category, doesn’t show a whole lot of progress. The nine banks had 120 

totaJ directors on their corporate boards. Twelve, precisely 10 percent, are women. 

Only one of the nine Capital Bank. has no women directors. Four institutions, North State Bank, Crescent State Bank, Cardinal State Bank and t aragon Bank, have 

one apiece. And the remaining ibur - First Citizens Bank, CapStone Bank, Four Oaks Bank and Mechanics and Farmers Bank - each have two wolnen board 

members. 

As for slates of top executives at the nine banks, only five women hold positions that could be considered high tier, and there were no women chief executives. The five 

high-ranldng women are Judy M. Stephenson, executive vice president of business development at North State Bank in RaJeigh; Hope Holding Connell, president of 

IronStone Bank, a subsidiaxy of Raleigh’s Firs1 Citizens; Wendy Wagner, executive vice president and chief operations officer of Durham-based Cardinal State Bank; 

Nancy Wisc, chief financial officer of Four Oaks Bank in Johnston County; and Chrisline Ba£er, chief financial officer at Capita] Bank. 

"We are few and far bet~ ’een, says Wagner, who started out in the business two decades ago as a mail clerk at tlillsborough Savings & I,oan. 



Broome believes the way to get more women into C-level execntive positions is to get more of them on boards of directors. She also believes that, in the waJae of 

corporate reform laws that have made board membership a more time-consuming ~sk, the business executive rolling to sit on mnltiple corporate boaxds is 

di~ppeaxing. That, in turn, will provide more opportunities lbr women and minorities from non-traditioua] bnsiness ~ctors, community groups and nonprofits to win 

seats on corporate boards. 

’][’hat’s where Broome’s database comes in. 

It’s a listing of qualified women and minori~ candidates available for board service, and it is available to any North Carolina company interested in diversity. ’][’hose 

interested in serving can attend an annual banker’s college sponsored by the Center for Banking and Finance, Nortla Carolina Banking Commissioner Joe Smith and the 

Federal Deposit Insurance Corp. 

Diversity is a key part of the curriculum, as is identif?~ing qualified non-traditional candidates for board slots in the banking indust~’. One recent graduate of the 

director’s college, Jewell D. ttoover, who operates her own bank-consulting company, now serves on the board of Charlotte-based First Charter Bank. 

"We are getting a list of people who axe qua]ified and available," says Banking Commissioner Smith. "And I think we axe making strides. We are making progress. But I 

am an optimist. I an~ the banking commissioner. I’m supposed to be an optimist." 

Contact the Editor Need Assistance? More Latest News 
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FFom: 

Sent: 

To: 

Subject: 

Attach: 

Genevia Gee Fulbright. CPA <ggf@moneyful.com> 

Monday, October 9, 2006 3:45 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Two articles ofinteresl ficom today’s WSJ Women Directors a~d Directors no longer rubber stamping 
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THE JOURNAL REPORT: CORPORATE GOVERNANCE 

Path to the Top 

By SARAH E. NEEDLEMAN 

October 9, 2006; Page R7 

What’s the best route for women to reach the corporate boardroom? 

Ask those who already have a seat at the table, and they offer a combination of strategies that both burnished their r6sum6s and got them 
noticed by board recruiters. Among them: volunteer work, director-training programs, public speaking and networking. But they also say 
they had to sacrifice time, and in some cases money, to achieve their goals. 

THE JOURNAL REPORT 

Vvhen CEOs fall ill2, boards 
are often caught 

unprepared. Plus, maybe thee 

annual meeting3 isn’t so pointless, 

after all. 

. See the complete Corporate 

Governance4 report. 

Landing a board seat requires a more subtle strategy than a job search, says Wendy Alfus-Rothman, 
an executive coach in New York. "If you want a job, you can pursue a company, but you can’t apply 
quite the same directness with boards, because they want to find you," she says. "If you want to be on 
a board, you must be invited to the party." 

The numbers tell a story of slow progress. Women held 14.7% of board seats at Fortune 500 
companies in 2005, up from 13.6% in 2003 and 6.9% in 1995, according to a report from Catalyst, a 
New York-based nonprofit group that researches women’s career issues. 

The good news for women is that corporate boards are seeking additional female members to 
benefit from more-diversified decision making, says Julie Hembrock Daum, North American board- 
services practice leader at executive-search firm Spencer Stuart in New York. "If there are two 

candidates who are equally qualified and one is female, most companies would prefer to recruit the woman," she says. 

To take advantage of those opportunities, though, many women may need to change their mind-set. While strategies for landing a board 
seat are pretty much the same for men and women, women typically are less comfortable carrying out some of them, says Ms. Alfus- 
Rothman. "It’s not always in their nature to be self-promoting," she says. "Women hope the world will figure out how brilliant they are through 
their work, when in truth, it’s their job to get the word out." 

One way for a woman to increase her chances of landing a seat on a corporate board is to serve on the boards of nonprofit organizations, 
start-up companies, industry or professional associations or community groups, says Edn Ennis, a vice president of finance in Tallahassee, 
Fla., for real-estate developer St. Joe Co. and a director on the board of Tallahassee Memorial HealthCare. 

’Level of Engagement’ 

Trina Gordon, managing director of recruiting firm Boyden Global Executive Search in Chicago, says her volunteer work on three nonprofit 
boards and three small-business advisory groups helped make her a stronger candidate for corporate board posts. "Boards look for that 
level of engagement," says Ms. Gordon, 50, who serves on three corporate boards: at Boyden; at WHCA Inc., a privately held investment 
and consulting firm in Chicago; and at consulting firm RAM Fund Inc., a WHCA unit, also based in Chicago. "By virtue of being a leader on 
a nonprofit board, they know you understand the strategic planning, marketing, capital and operating budget process, as well as exercising 
good-governance practices." 



£1s. Gordon also headed several subcommittees of nonprofit boards. "That early insight into how an 
3rganization’s budget and planning process works was invaluable," she says. The experiences also 
qelped her lay the foundation for long-lasting business relationships. "They allowed me a ground-floor 
3pportunity to get to know people who were becoming leaders in social, civic and community circles," 
~he says. 

£1s. Ennis recommends that volunteers offer to head a subcommittee or task force with fiscal 
"esponsibilities, to gain a deeper perspective on financial issues and to stand out. "Women tend to 
~o for the soft jobs -- marketing, [public relations], special events," she says. "But a woman 
distinguishes herself when she signs up for treasurer or head of finance." 

3oard candidates should take on only as much volunteer work as they can handle, cautions Ms. 
--nnis, who is 47. "If you don’t learn to say no, you can be overcommitted very easily," she says, and 
/our work could suffer. "If you’re perceived as not doing a good job, you can develop a bad reputation 
and that can hurt you? 

Ms. Gordon estimates she devoted 30 hours a month to her volunteer activities, at a time when she 
was helping to raise her husband’s twin sons, then in their teens. As a result, she says she often 

struggled to attend the track meets the boys competed in. "Some [board] meetings took place in the evenings, or if they were during the 
day, it would mean I’d often be working into the night and on weekends," she says, to catch up with her full-time job. 

Many women board members say attending director-training programs enhanced their board prospects. Hala Moddelmog, chief executive 
officer of the Susan G. Komen Breast Cancer Foundation, has attended three in the past 18 months. Two of them - one run by a university 
and another by a trade group - focused on corporate-governance issues and offered tips such as how to spot red flags in a company’s 
financial reports. At the third, a so-called director boot camp, she received one-on-one counseling on positioning herself for a board seat, 
she says. 

Ms. Moddelmog, who had already served on more than a dozen nonprofit boards and advisory groups when she attended the programs, 
says the training bolstered her confidence in her candidacy for positions on for-profit boards and increased her marketability. "Knowing I 
had taken the time to become educated on what it means to serve on a board definitely helped" her feel like a stronger candidate, she 
says. "It’s listed in my r6sum6 and was definitely something that I talked about in the interviews." 

Ms. Moddelmog says the three programs combined took up seven days and cost about $7,000, not including travel expenses, such as 
airfare, hotel, meals and local transportation. Since completing them, she has taken two corporate board positions, at HyperActive 
Technologies Inc. and Fiesta Brands Inc. 

When choosing a director-training program, women should make sure the agenda offers more than the kind of practical advice that might 
be found in a book, says Ms. AIfus-Rothman, the executive coach. "Many people leave these programs and say it was common sense," she 
says. Anyone considering such a program should ask for references from past participants and find out how many have gone on to serve 
on corporate boards, she says. 

Also keep in mind that director-training programs don’t in themselves qualify you for board membership, says Ms. Hembrock Daum of 
Spencer Stuart. And while they "might show that somebody was really interested," she says, women should enroll in these programs more 
for their own benefit than as a way to attract interest from board recruiters. "It’s not something that companies look for’’ in their searches for 
board candidates, she says. "You want to go to one because you want to learn - not because it’s a box to check." 

Seeking the Spotlight 

Many women say raising their profile in their industry helped them win invitations to join boards. Carole Brookins, co-founder of Public 
Capital Advisors LLC, a New York-based provider of financial advice to national and municipal governments, says she gave a speech at a 
fertilizer-industry conference in the early 1990s when she was CEO and chairwoman of World Perspectives Inc., a Washington-based 
consulting firm specializing in agricultural commodities. Afterward, the president of Terra Industries Inc., a fertilizer maker in Sioux City, 
Iowa, introduced himself, and a networking relationship ensued. When a board seat opened at his firm a year later, Ms. Brookins, who is 
now 63, was invited to interview for it. She landed the directorship, her first of three corporate boardroom posts. 

Another way for a board candidate to gain public exposure is to get her name in the business press, says Evan Scott, an executive-search 
consultant who runs his own firm in Washington, Evan Scott Group International LLC. A candidate should offer herself as an expert source 
on the industry or field she’s in, he says. Mr. Scott, who specializes in boardroom searches, says he often combs trade magazines and 
newspapers for comments from or news about potential board candidates. 

But overexposure should be avoided, Mr. Scott says. "Too much publicity can be a turnoff," he says. "If I keep on seeing the same person’s 
name over and over again, they start to become less alluring. I get the impression that this person is too busy to serve on a board or they’re 
in too much demand because they’re on everyone’s radar." 

Being in the public eye also can draw unwanted attention, says Ms. Brookins. "You get inundated with calls from people trying to market 
something to you," she says. Another pitfall of public speaking and speaking to the press is the preparation often required, she adds. 

Women will be more likely to learn about and be considered for board opportunities if they expand their networks, says Dale Winston, CEO 
of executive-search firm Battalia Winston International in New York. They can do this by joining industry associations and organizations 
dedicated to business networking. But they should be selective about the ones they choose, she advises. "You want to interact with peers 
and people above you on the corporate ladder," Ms. Winston says. Plus, board candidates should make sure the organizations they join 
have members who are corporate board members, she adds. 

Many networking organizations charge annual membership fees, which can add up, says Ms. Winston. For example, Ms. Ennis estimates 



she spends about $3,000 a year on fees related to her memberships in three networking groups, though her company reimburses her for 
part of that, she says. 

Relationship building is also critical for earning complimentary peer referrals, which can carry a lot of weight for boardroom candidates, 
says Deborah M. Soon, vice president, executive leadership initiatives, at Catalyst. "When companies home in on one or two candidates, 
they’ll do a reference check from people they know and trust," she says. "So it’s important to continuously enrich your network and meet 
people who can talk about you." 

The most effective networking relationships are built over time, adds Ms. Soon. "What a board member looks for in a board candidate is a 
sense of what this person’s contribution might be and if their style and chemistry would be appropriate," she says. "Networking is not about 
having a fleeting conversation .... It is a series of interactions." 

Candidates seeking out professionals to network with should make a special effort to meet investment bankers, says Joyce Greenberg, a 
managing director and partner at Financo Inc., an investment-banking firm in New York. "Investment bankers are often asked for board 
recommendations," she says, because they’re closely involved in the formation of companies. 

Some women’s organizations host networking and other events for aspiring corporate directors. Women Corporate Directors, a global 
New York-based group, runs three to four networking events a year in New York, Boston, Washington, Chicago, Atlanta, and starting this 
month, London. Though its 200 members are mainly women directors at public and private companies, the group welcomes women who 
have served as a director on a large nonprofit board, as well as women who are candidates for a board seat at a large nonprofit or public 
or private company. 

Candidates also can try reaching out to search-firm recruiters who handle board searches. In 2001, Denise Morrison, president of the U.S. 
soup, sauces and beverages unit of Campbell Soup Co., set up meetings with recruiters she knew at two large search firms. In the 
meetings, Ms. Morrison, who at the time was executive vice president and general manager at Kraft Foods Inc., says she described the 
kind of expertise she could bring to a company’s board. A few months later, one of the recruiters informed her about a director opening on 
the board of Ballard Power Systems Inc., a fuel-cell manufacturer. The recruiter arranged for her to interview for the board spot and she got 
it, she says. 

--Ms. Needleman is an editor for The "VVall Street Journal Online in South Brunswick, 
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Move Over, CEO: Here Come the Directors 

By KAJA WHITEHOUSE 

October 9, 2006; PageR1 

The boardroom walls are coming down. 

By tradition, outside corporate directors long stayed away fi’om the nuts and bolts of the companies they served. Almost everything the?, kuew about the 

business came from management, and they rarely weut iuto the treuches to talk to iuvestors or employees. Many were passive in the face of stroug CEOs 

-- who saw the board as a rubber stamp. 

THE JOURNAL REPORT 

2 As more boards meet without management present , it makes for franker talk - and anxious CEOs. And, read some dispatches3 from the staff of the 
Dow JonesCorporate Governance newsletter. 

* See the complete Corporate Governance4 report. 

Now the old way of doing business is begitming to crumble. Directors are mingling with employees to get the lowdown on simmering problems. They’re 
opening channels of communication with investors to hear their complaints. They’re hiring their own advisers to double-check management’s decisions. 

And they’re even taking over responsibilities that once belonged to the CEO -- such as uominafing new board members. 

"Directors are a lot closer to internal controls than they’ve ever been," rays Paul Lapides, co-founder and director of Kennesaw State Universib~’s 

Corporate Governance Center in Kennesaw, Ga. "A good nu,nber of directors are wakiug up to the fact that asldng tough questions" about a company is 

difficult ifmanagemeut filters a J1 the infonnatiou. 

DIRECTORS’ PAY 

~ PODCAST:5 While excessive executive has been attacked for of directors’ has received sign pay years 8S poor corporate compensation governance, 
relatively little attention. But that may be starting to change. WSJ’s Joann Lublin, the Journal’s management news editor and contributing editor for this 
report, talks about recent trends in directors’ pay, different kinds of compensation and the pitfalls they may involve. 



¯ Listen Now~ I iTunes Archive7 I RS$ Feeds I More Info9 

To some extent, boards have little choice in becoming more aggressive. New rules and regulations guiding director duties are forcing major changes. The 

Sarbanes-Oxley Act of 2002, for instance, requires corporate boards to establish nominating committees made up entirely of independent directors. 

But directors al~ seem to be embracing the new level of responsibilit.~. Today’s higher standards are allowing some directors to entbrce practices they’ve 

long supported but had little power to implement. 

Most governance experts applaud these developments as a way to create more-effective checks and balances. But they wea~ that boards shouldn’t 

overstep their bounds and try to rnake company policy themselves. 

"A board’s responsibility is oversight, not management," says Allan J. Reich, a corporate lm~er ruth the law firm Seyfarth Shaw in Chicago and a board 

member of mutual- fund company Oakmark Ftmds. "Today, what you see is boards coming right up to the line" between management and oversight. This 

is good, "as long as they don’t cross the line," he adds. 

GOING THEIR OWN WAY 

~The of directors their board has these percentage surveyed saying practices 
¯ 75~/~ An independent director who provides leadership to the board (e.g., lead director, presiding director) 

¯ 6t% Separate staff or consultants for the board 

¯ ~t% A requirement that outside directors visit company operations during the year 

¯ 30% A nonexecutive chairman or chairwoman who is not a present or former employee of the company 

Sourees: Centerfor Effective O~anizations, Marshall School of Business, University of Southern California; Heidrick & Struggles 

Here’s a look at some of the ways directors are moving beyond the boardroom -- and the impact that’s having on their relationship with management. 

TALKING TO SHAREHOLDERS 

In the past, directors had minimal contact with shareholders, even big ones. Management was the official voice of the company, and rarely gave investors 

a way to contact board members other than through the chairman and CEO. Warren L. Batts, an adjunct professor of management at the University of 

Chicago, recalls serving on the board of one public company where shareholders resorted to getting in touch with directors by looking up their home 

numbers in the phone book. 

Yet hearing views outside of rnanagement is an integral part of being a good director; says Charles Elso~ head of the Universi~ of Delaware business 

school’s Johi~ L. Weinberg Center for Corporate Governance. He also serves on three public-cornpany boards. 

"~Vhat if politicians said, ’I don’t ta]k to the voters’?" Mr. Elson asks. Among other things, lack of contact means directors are insulated from outside 

complaints -- and investors have no access to the only people who can challenge management’s decisions and hold executives accountable. 

Now, the situation is beginning to change. In 2003, the New York Stock Exchange began requiting listed companies to tell "interested panes" how they 
can reach nomnanagement directors. Mostly, this amounts to simple measures such as posting contact information for a corl~?ra’te secretary in public tilings 

and on Web sites. The corporate secretary monitors the leVters received and decides what should be tbrwarded to the directors. 

Even at this stage, though, there axe some significant signs of progress. If correspondenLs maJae enough noise, or represent a big enough block of shares, 

some directors will accommodate thern. The AFL-CIO, for example, recently secured a rneeting with Horue Depot Inc. director Bo~mie Hill, who heads 

the board’s compensation committee, to discuss a controversy over stock-option grants to company executives. Funds ~£filiated with the union hold more 

than 6.4 million shares of Home Depot stock. 

After some correspondence between the AFL-CIO and Home Depot’s corporate secretary. Ms. Hill agreed to meet with the union in early September. 

Daniel Pedrotty, a counsel with the union, won’t diselose the outcome of the meeting, but says it was productive. 

Still, he says, union officials would have preferred to meet Ms. Hill without management representatives in the room. These ldnds of discussions would 

probably be a lot franker -- between both parties -- without management listening in, Mr. Pedrotty says. 

[Image] But many directors, including Ms. Hill, tEel it’s necessary to have management representation during these 

meetings so that their comments aren’t mi~onstmed by shareholders. Moreover, says Mr. Elson, the last thing a 

director wants is to be seen as sharing information with select investors; a corporate secretary or general counsel 

can make sure the director doesn’t disclose any critical information inadvertently. 

Besides, Ms. Hill says she didn’t feel inhibited by the presence ofmanagernent. "Anyone who knows me lmows 

that that is just not the case," she says. "I say precisely what I think and what I believe." 

LISTENING TO EMPLOYEES 

It isn’t just investors who are getting more access to directors. Employees are, too. Increa~singly, directors are trying to get a closer look at the companies 

they serve by talking to rank-and-file workers. The board might make site visits to a company’s plants or stores, for example, or meet with tean~s of 

workers one-on-one, without any hand-holding l]com "the CEO or another top executive. 

These days, directors won’t join a board if they don’t have open access to ernployees, especially those who work directly for top management, says Steve 

Mader, a vice chairman of executive- search finn Chi-ifftian & Tirnbers in Boston. "They want to know they can pick up the phone and call anybody they 

want to without interference and objection," he says. 



This helps directors not only get a better graap of the company’s operations but also pick up on any problems in the company. Mr. Mader recalls a 

situation where the board of an $8 billion electronics company he counseled discovered a big behind-the-scenes conflict by talking to employees. 

The board had pnt a new CEO in place a tew months earlier, and thought it wise for the exiting CEO to remain as chafirman. Bnt as the directors spent 

time with the executive-tea:m members, they learned something troubling: The former CEO and sitting CEO were engaged in a power s~truggle. 

Some oftfie new CEO’s staff" sided ruth the former CEO. The directors learued of the s~ffs distrus~t for the new boss’s leadership and vision during talks 

about regular business matters. Directors ended up removing both executives, Mr. Mader says. Without regular and unfiltered access to employees, he 
adds, the problem may have taken a lot longer to discover. 

NO MORE RUBBER STAMP 

In the old days, directors might approve a business plan within hours of hearing it. They saw themselves as sounding boards, not overseers -- which often 

amounted "to rubber- sta~nping management’s proposals alter a tew routine questions. 

Now directors are becoming more-aggressive watchdogs. They’re being more forward abont questioning management’s protx~sals, and tbllowing up on 

those plans to see how they’re progressing. 

One of Mr. Reich’s corporate clients recently presented a significant business proposal to the board. Once the directors finally approved the project, they 

didn’t just let it drop. Instead, they took ffteps to keep on top of it. The first move: The nonexecutive chairman made plans to attend a meeting of the 

project team so he could see how the i~itiative was developing. "Five years ago, it’s tmlikely you would find a member of the board attending a meeting of 

this nature," says Mr. Reich. 

Boards are even bringing in outside consultants to help them diges~t complex business plans -- and, in some cases, amend them. Janet M. Clarke, a 

direc’tor of some well-known companie~ including computer maJaer Gateway Inc., says directors have little choice, given the increased liability they thce if 

"they neglect their fi&~cia .ry duty. 

"At the end of the day, the bnck is stopping with the board," says Ms. Clarke, who says she has brought in outside experts to review management’s plans. 

Still, it’s an axea of some scensitivity, say directors and corporate lawyers. Unless tfie board is very careful, managers will think that they’re being second- 

guessed or even tfiat the board doesn’t trust them. 

Gordon S. Kaiser Jr., a corporate lax~,er with Squire Sanders & Dempsey in Cleveland, has seen the tensions this new practice can cause. In one 

instance, top management of a company lie advises went to the board with a proposal for executive bonuses. The directors sent it back and hired their 

own pay consultants to help them restructure it, says Mr. Kaiser. Among other things, the board wasn’t sure the incentives in the plan were rewarding the 

right kind of performance. 

The result: "There was some sense that the boaxd was overs~tepping its lines," says Mr. Kaiser. "Management often teels, ’If they really trust us, they 

shouldn’t have to do that.’ " 

Indee& board ,nmnbers have to be careful not to abuse their access and step into management’s shoes. With ,nore board members taking an active role, 

the line between goveruance and management can seem fuzzim; consultants aad some directors say. Mr. Reich recalls a situation where a board member; 

who had a lot of accounting knowledge, began questioning the CFO’s decisions with the CFO’s stalt’and openly criticizing the CFO’s decisions. "The 

individual was using his knowledge or beliefs to supplant the authority of the CFO," says Mr. Reich. 

This can undermine the executives’ credibility and disrupt their ability to perform their job, says Mr. Baits. "Having been CEO of four companies, I’ll tell 

you, that’s a hard job. You don’t need someone guiding your hand," he says. 

There’s also a cost issne if outside consultaaats get involved. "When management has already gone through that [checking] process, they see it as an 

nnnecessary intrusion and an unnecessatT expense for the board to spend money to go through the stone process," says Mr. Kaiser. 

TAKING BACK THE BOARD 

Directors are asseNng their independence in another crucial way: taking control of the operations of the board itsclf. 

In tfie pas~t, directors were generally hand-picked by’ tfie CEO, creating cozT relationships aad potential conflicts of interest. And CEOs, who often also 

were board chairmen, generally dominated the board’s proceedings -- from scbednling meetings to showing up at every gathering, which hindered 

independent directors fi~om talking freely. 

Today, regulators axe forcing big changes in these areas. Sarbanes-Oxley calls for independent nominating committees for directors. And the Big Board 

now requires listed companies to hold regular meetings without management, known as executive sessions. 

There’s a distinct link between the way a board is structured and its abilit.-y to operate effectively, says Warren Ned, an experienced director mad executive 

director of the University of Tennessee’s Corporate Governance Center in Knoxville. When a CEO "controls "the boardroom, it’s his attempt to control the 
orga~zation," he says. 

Mr. Neel experienced this kind of power struggle many years ago as a director. ’][’he CEO of the company refused to let the board set the meeting agenda. 
"He wanted all the committees to meet when he could meet," says Mr. Neel. If the board said it wanted to hold an executive session, "he would either say 
no, or he would arrange it snch that you couldn’t. You wonld be forced to meet in front of him." 

If the board pressed the issne, the CEO would act offended at the notion that the board wanted to meet without him. "It was a veD~ pronounced struggle," 



says Mr. Neel. 

With the new rules, "we have repositioned the fulcrum of power," he says. "The boaacd can’t simply give away its restx~nsibility." 

--Ms. ~’hitehouse is a reporter for Dow Jones News~ires |n Jersey Cit~~, N.J 







Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

Chernuchin, Cindy <cchernucNn@willkie.com> 

Monday, March 19, 2007 5:06 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

resume.DOC 

resume.DOC 

<<resume.DOC>> 

Hi Lissa, 

It was wonderful meeting you at the "Mintz" reception in D.C. on Friday evening, March 16th. As you suggested I logged onto the UNC School of Law Website and found the 
information on the Director Diversity Initiative. I completed and submitted the application. 

Thank you very much for informing me about this fabulous opportunity. 

Sincerely, 

Cindy 

Cindy J. Chernuchin 

Willkie Farr & Gallagher LLP 

787 Seventh Avenue 

New York, New York 10019-6099 

telephone: 212-728-8606 

fax: 212-728-9606 

cchemuchin@willkie.com 

IMPORTANT NOTICE: This e-mail message is intended to be received only by persons entitled to receive the confidential information it may contain. E-mail 

messages to clients ofWilllde Farr & Gallagher LLP presumptively contain information that is confidential m~d legally privileged; e-mail messages to non-clients are 

normally confidential and may also be legally privileged. Please do not iead, copy, forward or store this message unless you are an intended recipient of it. If you have 

received this message in error, please tbrward it back. Willkie Farr & Gallagher LLP is a limited liabili~ partaership organized in the United States under the laws of the 

State of Delaware, which laws limit the personal liability of partners. 
*********************************************************************** 



From: 

Sent: 

To: 

Subject: 

michlrev.ed.br@umich.edu 

Tuesday, March 27, 2007 4:46 PM 

Broome, t,is~ I <lbroome@email unc edu> 

Book Review Submission to the Michigan Law Review 

Dear Lissa Broome: 

Thank you f,ar your interest in working with the Michigan La~v Review Book Revie~v office. 

Your book review named Review of No Seat at the Table: Ho~v Corporate Governance and Law Keep Women Out of the Boardroom has been uploaded into the M~chigan Law Review’s Book 
Review database. 

If applicable, your optional material named broome~esume 07doc has also been uploaded into the Book Review database. 

Our records show the f,allowing information about you: 

Name: Lissa Broome 

Email: lbroome@email.unc.edu 
Phone Number: 919-962-70(~ 

We look f,arward to reviewing your proposal We expect to begin making notifications early in April. If you have any questions, please contact michlrev ed.br@umich.edu. 

Sincerely, 

Hy[and Hunt and Matthe*v Maddox 

Book Review Editors 

Michigan Law Review 



Fl’om: 

Sent: 

To: 

Subject: 

Bowman, Roberta B <RBBowman@duke-enelgy.com> 

Wednesday, April 4, 2007 9:26 AM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Clinton, Angeline M <a~xclinton@duke-ener~.com> 

Director Diversity Initialive 

Hi Lissa. Hope you’re doing well. 

Would you please provide an?’ materials on the upcoming director workshop 
to Angi Clinton at the email address above? 

Angi is a friend of colleague of mine at Duke F.nergy with over 30 years 
of diverse leadership experience. She has her MBA and cun-ently sits on 
the Queen University (and other) non-profit boards. She is a superb 
leader, an accomplished business executive and a role mode[ for women in 
general and A[~rican American women in particular I think she’d be a 
wonderful addition to your d-base, and an excellent candidate for your 
various training opportunities. 

Thanks 



Frolil: 

Sent: 

To: 

Subject: 

Fortune Preview <FORTI~qEPREVIEW@LS.TIMEINC.NET> 

Tuesday, April 17, 2007 9:08 AM 

FORTUNEPREVIEW@LS.TIME1NC.NET 

FORTUNE MAGAZINE - FORTUNE 500 - April 30, 2007 

If you’re having trouble viewing this e-mail or clicking on the 
links, see it online at: 
http:/imone¥ crm.com/magazines/fortune/fortune archive/2007/04i30/toc.html 

Highlights from your next issue of FORTUNE, dated April 30, 2007 

(scheduled to arrive the week of 4/16/07) 

The FORTUNE 500: 

THE LISTS 

A Profit Gusher of Epic Proportions 

America s largest corporations generated record earnings in 2006 
How much longer can it last? 

http://money.cnn.com/ma~azinesifortune/fortune archlve/2007/04/30/8405391/index.htm?postversion 2007041522 

By Shawn Tully, Page 206 

F 1 The 500 Largest U S. Corporations 

http:i/mone ,v. cnn com/ma~amn es/fortuneifortune500/2007/full list/index.html 

F 27 Arrivals and Departures 

F 28 Notes 

F 29 Foomotes 

F 30 ttow the Industries Stack Up 

http ://monev cnn com/magazines/fortune/li~rtune500i2007/per~k~rmers/ 

F 34 ttow the Companies Stack Up 

http ://monev cnn com/magazines/fortune/li~rtune500i2007/per~k~rmers/ 

F 38 The FORTUNE 500 Ranked Within States 

http ://money.cnn. com/nragazines/fortune/fortune500/2007/states/AL.html 

F 50 The FORTUNE 1,000 Rartked YVithin Industries 

http ://money. cnn. con~dmagazines/for tuneifortur~e500/2007/industriesi 

F 74 Index to the 1,000 

F 79 Looking Back: A Retrospective of FORTUNE 500 Covers 

THE STORJES 

The Big Get Bigger 

Why do some companies grow stronger ~vith size, while others 
stagger under their own weight? Explore with us the science of 
scale. 

http ://nr~ney. cnn. c~r~mag azines/f~tune/f ~rtunearchiv c/2~7/~4/3~/84~5 39~/index.htm ?p~stversi~n 2007041521 

By Jetly Useem, Page 81 

Exxon Mobil: The Defiant One 

The big oil company doesn t care about alternative fuels or 
pleasing the greens. Is its CEO nuts or shrewd? 

http://money.cnn.con~/magazines/fomme/fortune archivei2007/04i30/8405398/index.htm?postversion 2007041522 

By GeoffColvin, Page 86 



American Brandscape 

Remarkable galleries of products from FORTUNE 500 companies 
PepsiCo, Deere (page 130), and Foltune Brands (page 158). 

Page 94 

Gap: Decline of a Dynasty’ 

How the Fisher family made Gap a top American retailer then 
pulled the strings as it unraveled. 

By Jennifer Reingold, Page 96 

Kraft s Bid for aBigger Slice 

After years as part of Altria, the food giant is back out on ~ts 

own. (;an new" CEO Irene Rosenfe[d spice it up? 

http:i/mone~/’.cnn.con~,magazines/li~rmne/li~rtune archive/2007/04/30i8405435iindexhtm?postversion 2007041609 

By Matthew Boyle, Page 108 

Buying Binge 

Say goodbye to Bel[South, Guidant, and Kerr-McGee all swallowed 
up last year in the biggest buyout frenzy since 2000 A FORTUN[~ 
information graphic. 

Page 113 

Dell in Repair 

It s been a rough year in Round Rock, Texas. Inside Michael 
Dell s campaign to fix the corapany he founded. 

http://mone¥.cnn.corrgmagazinesifottuneifort~me archive/2007i04/30/8405436/index.htm?postversion 2007041523 

By David YVhitford, Page 124 

What Would Lee Do? 

Speaking with Alex Taylor III, Lee Iacocca talks about Kirk 
Kerkorian, the bidding for Cbaysler, and the future of Detroit. 

http:i/monev.cnn.com/ma~azines/li~rtunc/fortune archivei2007/O4i30i8405437iindex.htm?postversion 2007041521 

Page 132 

US Air s Maverick CEO 

US Airways Doug Parker turned a dog into a moneymaker But his 
ambitions have mn into harsh realities. 

By Barney Gin~bel, Page 136 

FORTUN~ s Treasure 

A gallel7 of great pictures from 77 years of excellence in photojournalism 

Reforming UnitedHealth 

Bill McGuire built a great company before being bounced for 
options backdating. Now it s time to set a new tone. 

By Peter Elkind, Page 150 

CEO Confidential 



’]7he strange existence of’Ram Charan, the most influential consultant 
on the planet 

By David Wh~tf’ord, Page 162 

FIRST 

The Trouble With MBAs 

The attributes employers value most interpersonal skills are the 
ones recent B-school graduates lack. 

By Anne Fisher, Page 49 

Wal-Mart and the Love E-Mail 

Why the retail giant pinned a scarlet W on fired exec Julie 
Roetwa. 

By Devin Leonard, Page 52 

Subprime Woes 

Lender ResCap could weigh down GMAC for the rest of the year. 

By Katie Benner, Page 58 

Plus: Lessons in Leadership and more 

Questions for 

Best Buy CEO Brad Anderson answers your questions about the DVD 
wars, how the retail juggernaut plans to expand in China, and 
more. 

By Matthew Boyle, Page 66 

Technology 

The wrath ofBallzilla: iVhcrosof’t CEO Steve Balhner can t stop 
bashing Google. 

By Brent Schlender, Page 70 

Value I)riven 

Why big companies are in the business of solving the world s 
woes. 

By Geoff Colvin, Page 72 

Index, Page 26 

Letters, Page 28 

Bing!, Page 386 
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You have received this email because you are a Fortnne Preview - 
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Frolil: 

Sent: 

To: 

Subject: 

Attach: 

Foster, Marlowe W <Marlowe.W.Foster@pfizer.com> 

Wednesday, April 18, 2007 10:30 AM 

Broome, Lis~ I <lbroome@ema~l unc edu> 

RE: Banking Commission Apl~intment 

Marlowe Foster Resume September 27, 2006.doc; hng 2287.JPG 

Resume and photo attached...let me know if you need anything else..I 
didn’t see the e-mail address for Sara Abdoulayi .... 

Marlowe Weldon Foster 
Pfizer Government Relations & Public Affairs 

..... Original Message ..... 
From: Lissa Broome [mailto:lbroome(~emaiLunc.edu] 
Sent: Sunday, April 15, 2007 4:48 PM 
To: Foster, Marlowe W 
Sublect: Banking Commission Appointment 

tti Marlowe -- I hope you are doing well Our Director D~versity 
Initiative 
is beefing up its website and I wanted to add a page 
trumpeting some "successes." I define as a success anyone who has 
parucipated in our NC Bank Directors’ College (as you did in 2006) or 
director diversity 
workshop and then subsequently became a director of 
a for profit company, a significant nonprofit, or a member of a 
government commission I’m hoping to put up 
some brief info about each person ahmg with his or her picture. I have 

attached as an example the information that we will post on Jewell 
ttoover who attended the Bank Directors’ College in 2004 and a director 
diversity workshop we held this past May and was subsequently 
appointed to the board of First Charter Corporation 

May we feature you as well? I understand that you became a member of 
the Banking Commission in October 2006. If so, could you send us a head 
shot 
picture (electronic is probably- easiest). Since this will be posted on 
the web it need not be high resolution, so you could probably scan a 
regular photo if you needed to. If you have some brief biographical 
info handy, please send that along too. My assistant, Sara Abdoulayi, 
will be 
working on this project so please reply to all to be sme that xve both 
receive yore answer (and hopefully your perrnission and photo). 

All the best to you and your family for the holiday season. 

Lissa 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
University of Nolth Carolina School of La~v 
CB # 3380 Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 

Ph: 919-962-7066 
Fx: 919-962-1277 

Email: lbroome@emaihunc.edu 
Web: www. law.unc, edu~’b anking/ 





::X:: Business News - Local 

Business Pulse Survey: 

How many ’For Sale’ signs are there in your neighborhood? 

Many area public firms lack in board diversity 

Triangle Business Journal - April 20, 2007 

by Chris Baysden 

Most board seats in the Triangle are filled by white men. 

View Larger 

MORRISVILLE - As Tekelec searches for a couple of new members to replace directors who recently left its board, the telecommunications gear maker is 

considering the usual t:actors. 

It wants people who have business or financial expertise. It also is looking for experienced candidates who show integri~ and good judgment, and who are rolling to 

devote the necessa~?l time to help govern the company. 

But President and Chief Executive Officer Frank Plastina is quick to add another criteria that he’d like to see in at least one of the new board members. 

"Diversity is one of the key a~ibutes we’re looking for," says Plastina, whose board currently is made up exclusively of white males. "We think it makes good business 

sense." 

Plastina asserts that broadening the board’s thought process through adding a t~male board member, or a racial minority, could improve the company’s tinancial 

performance. If that’s trne, Tekelec isn’t the only Triangle company that may want to add more diversity to its board. 

The vast tnajority of corporate board seats on the Triangle’s public companies are filled by white men. A sur~’ey of 17 of the Triangle’s largest punic cotnpanies shows 

that nearly 87 percent of their board members are male. 

"I think that corporate boards and commissions are sorely lacking in female pa~icipat~on," says Sheila Hale Ogle. "We have to fight to be recommended." 

Ogle is the chief executive officer ofCary-based media-buying agency MRPP, and she also serves on Cary-based Crescent State Bank’s board of directors. 

Sue Cole, a principal at Greensboro-based investment advising finn Granville Capital Inc., is one of two women who s~rve on Raleigh-based Martin Marietta 

Materials’ board. She says that it’s important to recognize the importa~ce of corporate diversi~, but thinks firms are moving in the right direction. 

"We’re going to get there," she says. 

Triangle Business Journal’s sm,~ey also found that just 2.6 percent of the local board members are African-American, while another 2 percent are members of other 

minority groups. 

’][’he Triangle’s punic companies aren’t alone in having board membership dominated by white men. A 2005 study for the Alliance for Board Diversity found that 

Caucasian males held 71 percent of the 1,195 board seats on Fortune 100 companies. The alliance is a collaboration of advocacy groups for women and minorities in 

the workplace. 

Lissa Broome, a professor of banking law atthe University- of North Cm~olina at Chapel Hill who is conducting research on the makeup of corporate boards statewide, 

thinks "that tirms can do a better job when it comes to adding diversity to boards. 

"The percentages are pretty abysmal in terms of females and minorities on corporate boards," says Broome. 

Asked if sexism or racism plays a part in the lack of women and minori~ board members, Broome says, "One could draw that inference from the s~tatistics. But I don’t 

know of any direct proof of that." 

Bob Winston, the chief executive officer of Raleigh- ~sed Winston Hotels, thinks there’s another explanation. 

"It’s not racism at all - nor is it se~sm," says Winston, who notes that the candidate pool of exectNves that board members have been drawn from historically have 

been made up of white males. "Corporate boards are driven by finding the best person IX~ssible and the best perspective." 

Winston ~ys that smaller companies’ boards often are made up of people that the executives know or have dealt ruth in the past, and they can remain static li)r years. 



tlis own board, which has added just one new member in its history, is mMe up exclusively of white males. 

Joani1 Stevens a spokeswoman for the Executive Leadership Council, thinks that companies need to make a paradigm shill in the traditional way they search for board 

members. Large companies tend to ask CEOs to serve on boards, which she says leaves out a lot of qualitied minority candidates. 

To ,nake her point, she adds that just six Fortune 500 CEOs are African-A,nericans. Research conducted for the Executive Leadership Council, an advocacy group 

for African-American executives, found that just 8 percent of Fortune 500 board seats were held by African-A,nericans in 2004. Thi~-two percent of Fortune 500 

companies had no African-American directors. 

Like Plastina, Stevens thinks that there’s a financial incentive for companies to step out of their comfort zone and get creative when it comes to searching for new board 

members. But does diversi~ing a board so that its makeup better represents a company’s customers, employees and vendors actually help the bottom line? 

Bob Thomas, the chief executive of Charles & Colvard thinks so. Because his company’s manmade gem, moissanite, is marketed primarily to women, "it seemed to me 

that it would be good to have a female perspective at the board level," he ~ys 

Four of Charles & Colvard’s seven board members are tbmale - the highest percentage of any public company that responded to Triangle Business Journal’s survey - 
and Thomas thinks that their perspective has helped the co~nl~ny’s sales. 

Reporter e-mail: cbaysden@big.iournals.com. 

Contact the Editor Need Assistance? More Latest News 

Subscribe or renew online 

All contents" of this site ) A men, can City Business Journals ]nc’. A ll rights ~’ese~ved 



Frolil: 

Sent: 

To: 

Subject: 

Chernuchin, Cindy <cchernuchin@willkie.com> 

Sunday, April 29, 2007 12:15 PM 

Broome, Lis~ I <lbroome@ema~l unc edu> 

Re: May 18 Program -- Broadening Corproate Board Diversity 

Hi Lissa, 
Thank you ve~z much for sharing this with me I plan on completing the application and hope to catch up with you on May 18th. 
Sincerely, 
Cindy 

..... Original Message ..... 

From: Lissa Broume <lbroome@email.unc.edu> 
To: Chemuchin, Cindy 
Sent: Sun Apr 29 11:07:17 2007 
Subject: May 18 Program -- Broadening Corproate Board Diversity 

Hi Cindy -- 

Thank you tbr registering on our database I thought you might be interested in our one-day program in Chapel Hill on May 18, "Broadening Corporate Board Diversity: Earning a Board 
Seat." This is the second such program we have held. %vo of the attendees at our first program were subsequently named to seats on corporate boards I have attached an application for 
the program There are still open spots, but enrollment is limited to 25 people. 

Sume inure informatinn about the prugram is aw~ilable at http://www law uric edu/centersidetails aspx?[D 497&© 
<http://www.lawuncedu~,centers/detailsasp×?ID 497&0 1> 
I would alsu be gratelhl ifyuu would furward this informatinn to uthers whu might be interested in attending. 

Thanks. 

Lissa 

Chernuchin, Cindy wrote: 

<<resume.DeC>> 
Ill Lissa, 

It was wunderful meeting yuu at the "Mimz" receptiun in DC. on Friday evening, March 16th As yuu suggested I logged ontu the UNC School of Law Website and found the 
informatiun un the Directur Diversity Initiative I cumpleted and submitted the applicatiun 

Thank yuu vepy much for inl’urming me abuut this fabulous opportunity. 

Sincerely, 
(;in@ 

Cindy J Chernuchin 
Wllikie Farr & Gallagher LLP 
787 Seventh .avenue 

New- York, New- York 10019-6099 
telephone: 212-728-8606 
fax: 212-728-96(36 
c chernuchin@willkie, c om 

EMPORTAiXm2 NOTICE: This e-mail message is intended to be received only by persons entitled to receive the confidential information it may contain. E-mail messages to clients of 

Willkie Farr & Gallagher LLP presumptively contain information that is coiffidential and legally privileged; e-mail messages to non-clients are normally confidential and may also be legally 
privileged. Please do not read, copy, forward or store this message unless you are an intended recipient of it. If you have received this message in error, please folsvard it back. Willkie Farr & 
Gallagher LLP is a limited liability partnership organized in the United States under the laws of the State of Delaware, which laws limit the personal liability of partners. 

*********************************************************************** 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
University of North Carolina School of Law 
CB # 3380 Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 

Ph: 919-962-7066 

Fx: 919-962-1277 

Email: lbroome@email unc.edu 

Web: w~vw law unc.edu/banking/ 



IMPORTANT NOTICE: This e-mail message is intended to be received only by persons entitled to receive the confidential intbrmation it may contain. E-mail 

messages to clients ofWillkie Farr & Gallagher LLP presumptively contain inlbrma’don that is confidential and legaJly privileged; e-mail messages to non- clienks are 

normally confidential and may also be legally privileged. Plea~ do not read, copy, tbrward or store this message unless you are an intended recipient of it. If you have 

received this message in error, plea~ forward it back. Willkie Farr & Gallagher LLP is a limited liability pextnership organized in the United States under the laws of the 

State of Delawa~re, which laws limit the personal liability of pm~tners. 



Sent: 

To: 

Subject: 

Jessum, Kim <KJessum@STRADLEY.COM> 

Sunday, April 29, 2007 4:14 PM 

Broome, Lis~ I <lbroome@ema~l unc edu> 

RE: May 18 Program on Broademng Corporate Board Diversity. 

Thanks Lissa I cannot attend myself due to a prior commitment, but I 
will pass the information along to others. Keep me in mind for future 
events. 
Thanks, Kim 

..... Original Message ..... 

From: Lissa Broome [mailto:lbroome@email nnc edu] 
Sent: Sunday-, April 29, 2007 11:10 AM 
To: Jessum, Kim 
Subject: May 18 Program on Broadening Corporate Board Diversi~ 

Hi Kim -- 

I thought you might be interested in our one-day program in Chapel Hill 
on May 18, "Broadening Corporate Board Diversity: Earning a Board 
Seat." This is the second such program ;ve have held. Two of the 
attendees at our first program were subsequently named to seats on 
corporate boards. I have attached an application for the program 
There are still open spots, but enrollment is limited to 25 people. 

Some more m[’ormation about the program is available at 
http://www.law.unceduicenters/details.asp×?ID 497&Q 1 
<http://www.lawuncedu~,centers/detailsaspx?ID 497&Q 1> 
I would also be grateful i:[’you would ~2~rward this information to others 
who might be interested in attending. 

Thanks 

Lissa 

Jessum, Kiln wrote: 

Lissa, 

It was a pleasure meeting you at the reception on Friday, March 16 at 

the ABA BLS conference in DC. I just spent some time at your school’s 

> website for board diversity and found some useful information and 
> links Thank you for leading me to the iNk~rmation. 
> 

> Kiln R Jessum, Esq 
> Stradley Ronon Stevens & Young, LLP 
> 2600 One Connnerce Square 
> Philadelphia, PA 19103-7098 
> 215 5(~.8165 
> 215.564.8120 fax 
> kjessum@stradley.com 
> 

> U.S. Treasury Circular 230 Notice: We inform you that, unless 
> expressly stated otherxvise, any U.S. federal tax advice contained in 
> this corrm~tmication, including attachraents, is not intended or written 
> to be used, and cannot be used, by any taxpayer for the pttrpose of 
> avoiding any penalties that may be imposed on such taxpayer by the 
> Internal Revenue Sel’,dce. In addition, if any such tax advice is used 

> or referred to by other parties to promote, market, or recommend any 
> transaction or investraent, then (i) the advice should be construed as 
> written in connection with the promotion or marketing by others of the 

> transaction(s) or matter(s) addressed in this communication and (ii) 
> the taxpayer should seek advice based on the taxpayer’s particular 
> circmnstances from an independent tax advisor. 
> 

> This electronic mail message, and any attactmaents transmitted with it, 

> contain confidential information, intended only for the named 
> addressee(s). If you are not the intended recipient or the person 
> responsible for delivering this e-mail to the intended recipient, you 
> are hereby notified that any use, distribution, copying or disclosure 
> of this connnnnication is strictly- prohibited. If you have received 
> this e-mail in el~cor, please unmediately notil~ the sender by reply 
> e-mail, and delete all copies of this communication from your computer 

and network. Thalzk you. 

Lissa L Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance University of North Carolina 
School of Law CB # 3380 Van Hecke-Wettach Hall Chapel Hill, NC 
27599-3380 



Ph: 919-962-7066 
Fx: 919 -962-1277 
Email: [broome@email.unc.edu 
Web: www.law.unc.edu/banking/ 



From: 

Sent: 

To: 

Subject: 

Chernuchin, Cindy ~:cchernuchin@willkie.com> 

Monday, April 30, 2007 10:50 AM 

Broome, Lis~ I <lbroome@ema~l unc edu> 

RE: Broadening Corporate Board Diversity: Earning a Board Seat -- May 18, 2007 

I am having our center change the format. In the meantime follo~ving is 
a copy: 

Broadening Corporate Board Diversi~z: Earning a Board Seat 

Friday, May 18, 2007 
Rizzo Conference Center 
Chapel Hill, NC 
Sponsored by the UNC School of Law Director Diversity’ Initiative 

Name: Cindy J. Chemuchin 

FmrdCompany: Willkie Farr & Gallagher LLP 

Address:    787 Seventh Avenue 

C~, State: Ne~v York, New York Zip: 10019 

Daytime Phone: 212-728-8606 

Email Address: cchernuc hin@willkie.com 

Please state why you would like to attend this program I would like 
formal training to be a member of a company’s board of directors so I 
can be instrumental in protecting and maximizing shareholder value. 
While I have the dedication, life and work experience, t~me, commitment, 
creatlvi~, judgment and contacts to be a great director I have not had 
any formal training for this position. 

List the values you believe you would bring to a board. Include 
specific competencies (e.g, finance, marketing, human resources) and 
other qualities (e.g, judgment, creativity). I am part-time corporate 
finance counsel at Willkie Farr and Gallagher LLP ("Willkie"). My 
part-time status enables me to dedicate the time necessary to be a great 
board member. I have the time to do all homework required to be fully 
prepared for meetings and the time to attend all meetings. Because I 
have been practicing law since 1984 1 have the contacts and expertise 
necessary to be a great board member. I work dai [y with investors and 
know all about the planning, development, evaluation and priorities that 
are required to implement a successful business plan. I am a leader. 
I am Chair of the American Bar Association Task Force on Revised Article 
9 Forms and the sounding board for the concerns of the Willkie corporate 
finance associates. I am experienced at identifying and resolving 
problems. I respect confidentiality-. I am dedicated and willing to ask 
the requisite questions. I am not scared by management or challenges. 
I am a coramitted team player who desires to be a member of a board of 
directors. 

..... Original Message ..... 

From: Lissa Broome [mailto:lbroorae(~email.unc.edu] 
Sent: Monday, April 30, 2007 10:35 
To: Chernuchin, Cin@ 
Subject: Re: Broadening Corporate Board Diversity’: Earning a Board Seat 
-- May 18, 2007 

I can’t get it to open. It was in a .dat extunsion. I asked it to open 

in Word and I got gobbledy-gook. Could you try to send again? Thanks. 

Lissa 

Chernuchin, Cindy ~vrote: 

Word. Are you having trouble opening it? 

..... ©riginal Message ..... 

From: Lissa Broome <lbroome@email.unc.edu> 
To: Chemuchin, Cindy 
Sent: Mon Apr 30 10:19:49 2007 
Subject: Re: Broadening Corporate Board Diversi~: Earning a Board 
Seat -- May 18, 2007 



Cindy -- 

What program was the attachment saved in? 

Lissa 

Chernuchin, Cindy wrote: 
>> 

>> 

> Dear Sara, 
>> 

> Attached for your review is my application and resume for attendance 

> > to the May- 18, 2007 seminar "Broadening Corporate Board Diversity: 
> > Earning a Board Seat". I hope I get to meet you and your colleagues 

> > on May 18th. 

> > ThapJK you very much for your consideration. 

> > Sincerely, 

> > Cindy 

> > Cindy J. Chernuchin 
> > Willkie Farr & Gallagher LLP 
> > 787 Seventh Avenue 
> > New York, New York 10019 
> > Tel: (212) 728-8606 
> > fax: (212) 728-9606 
> > cchernuchin@willkie.com 

> > IMPORTANT NOTICE: This e-mail message is imended to be received 
> only by persons entitled to receive the confidential information it 
> may contain E-mail messages to clients of Willkie Farr & Gallagher 
> LLP presumptively contain information that is confidential and legally 

> prMleged; e-mail messages to non-clients are normally confidential 
> and may also be legally privileged Please do not read, copy, forward 

> or store this message unless you are an intended recipient of it If 
> you have received this message in error, please for;vard it back. 
> Willkie Farr & Gallagher LLP is a lnnited liability partnership 
> organized in the United States under the la;vs of the State of 
> Delaware, which laws limit the personal liabili~ of partners. 

> Lissa L. Broome 
> Wachovia Professor nf Banking Law 
> Director, (;enter for Banking and Finance 
> University of North Carolina School of Law 
> CB # 3380 Van Hecke-Wettach Hall 
> Chapel Hill, NC 27599-3380 

> Ph: 919-962-7066 
> Fx: 919-962-1277 
> Email: lbroome@emaiLunc.edu 
> Web: vavw.law unc edwbanking/ 

> I?,/fPORTANT NOTICE: This e-mail message is intended to be received only 
> by persons entitled to receive the confidential infnrmation it may 
> cnntain E-mail messages to clients nf Wfllkie Farr & Oallagher LLP 
> presumptively contain iN2~rmation that is confidential and legally 
> privileged; e-mail messages to non-clients are normally confidential 
> and may also be legally privileged Please dn nnt read, copy, ~2~rward 
> nr store this message unless you are an intended recipient of it. If 
> you have received this message ~n error, please forward it back. 
> Willkie Farr & (iaIlagher LLP is a limited liabili~ partnership 
> organized in the United States under the laws of the State of 
> Dela~vare, which laws liruit the personal liability of partners. 

Lissa L. Broome 
Wachovia Professor of Banking Law 



Director, Center for Banking and Finance 
University’ of North Carolina School of Law 
CB ~ 3380 Van ttecke-Wettach Hall 
Chapel Hill, NC 27599-3380 

Ph: 919-962-7066 

t~’x: 919-962-1277 

Email: lbroome@email unc.edu 

Web: www law unc.edu/banking/ 

IMPORTANT NOTICE: This e-mail message is intended to be recei’,~ed only- by- persons entitled to recei’,~e the cortfidential information it may contain. E-mail messages to clients of Willkie 
Farr & Gallagher LLP prestm~ptively contain irtformation that is confidential and legally pmdleged; e-mail messages to non-clients are normally cotffidential and may also be legally 
privileged. Please do not read, copy, forward or store this message unless you are an intended recipient of it. If you ha’,~e received this message in error, please folsvard it back. Willkie Farr & 
Gallagher LLP is a limited liability parmership organized in the United States under the laws of the State of Delaware, which laws limit the personal liability of partners. 
*********************************************************************** 



From: 

Sent: 

To: 

Subject: 

Attach: 

Chernuchin, Cindy <cchernucNn@willkie.com> 

Monday-, April 30, 2007 11:06 AM 

Broome, Lissa L <lbroome@email.unc.edu>; Abdoulayi, Sara <sabdoul@email.unc.edtr"~ 

Board of Directors Application.DOC;resume.DOC 

Board of Directors Application.DOC; resume.DOC 

This should work now. Please contact me if it does not. 

Thank you, 

Cindy 

IMPORTANT NOTICE: This e-mail message is intended to be received only by persons entitled to receive the confidential information it may contain. E-mai~ meesagee to 
clients of W~llkie Farr & Gallagher LLP presumptively contain information that is confidential and legally privileged; e-mail messages to non-clients are normally confidential 
and may also be legally privileged. Please do not read, copy, forward or store this message unless you are an intended recipient of it. If you have received this message in 
error, please forward it back. Willkie Farr & Gallagher LLP is a limited liability partnership organized in the United States under the laws of the State of Delaware, which laws 

limit the personal liability of partners. 



Broadening Corporate Board Diversity: Earning a Board Seat 

Friday, May 18, 2007 

Rizzo Conference Center 

Chapel Hill, NC 

Sponsored by the UNC School of Law Director Diversity Initiative 

Name: Cindy J. Chernuchin 

Firm/Company: Willkie Farr & Gallagher LLP 

Address: 

City, State: 

787 Seventh Avenue 

New York, New York Zip: 10019 

Daytime Phone: 212-728-8606 

Email Address: cchernuchin@willkie.com 

Please state why you xvould like to attend this program. I would like formal training to be a 
member of a company’s board of directors so I can be instrumental in protecting and 
maximizing shareholder value. While I have the dedication, life and work experience, time, 
commitment, creativity, judgment and contacts to be a great director I have not had any 
formal training for this position. 

List the values you believe you xvould bring to a board. Include specific competencies (e.g., finance, 
marketing, human resources) and other qualities (e.g., judgment, creativi~T). I am part-time 
corporate finance counsel at Willkie Farr and Gallagher LLP ("Willkie"). My part-time 
status enables me to dedicate the time necessary to be a great board member. I have the 
time to do all homework required to be fully prepared for meetings and the time to attend all 
meetings. Because I have been practicing law since 1984 I have the contacts and expertise 
necessary to be a great board member. I work daily with investors and know all about the 
planning, development, evaluation and priorities that are required to implement a successful 
business plan. I am a leader. I am Chair of the American Bar Association Task Force on 
Revised Article 9 Forms and the sounding board for the concerns of the Willkie corporate 
finance associates. I am experienced at identifying and resolving problems. I respect 
confidentiality. I am dedicated and willing to ask the requisite questions. I am not scared 
by management or challenges. I am a committed team player who desires to be a member 
of a board of directors. 



Application Instructions 

Broadening Corporate Board Diversity: Earning aboard Seat 
Friday, May 18, 2007 

Rizzo Conference Center, Chapel Hill, NC 
Sponsored by the UNC School of Law Director Diversity Initiative 

1. Please: fill out the application form on the next page. For each question, write a one to 
two paragraph response. 

Please attach a current resume that includes: 
¯ Current job title and responsibilities 
¯ Significant prior employment 
¯ Educational background (college and graduate degrees and institutions) 
¯ Current or for~ner service on boards of directors, including community and 

nonprofit organizations 
Other community involvement 

To submit your application, e-mail the completed application page and your resume as attachments 
to Sara Abdoulayi, Program Assistant, at sabdoula@email.unc.edu. For questions about the 
program, contact Lissa Broome, Director of Center for Banking and Finance at (919) 962-7066 or 
lbroome@email.unc.edu. 

Applicants that submit their materials by April 30 will be notified by May 2 if their application has 
been accepted for enrollment. Those xvho submit their materials between April 30 and May 7 will 
be notified by May 11. 

Upon notification of enrollment, the registration fee of $95 must be paid to UNC School of Law to 
reserve your space. Please mail checks to: 

Sara Abdoulayi 
Director Diversity Initiative 
UNC School of Law 
CB # 3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 



Broadening Corporate Board Diversity: Earning a Board Seat 

Friday, May 18, 2007 

Rizzo Conference Center 

Chapel Hill, NC 

Sponsored by the UNC School of Law Director Diversity Initiative 

Name: 

Firm/Company: 

Address: 

City, State: Zip: 

Daytime Phone: 

Email Address: 

Please state why you xvould like to attend this program. 

List the values you believe you would bring to a board. Include specific competencies (e.g., finance, 
marketing, human resources) and other qualities (e.g., judgment, creativi~T). 



From: 

Sent: 

To: 

Subject: 

Reaves, Antonia <antonia.reaves@mosescone.com> 

Monday, May 7, 2007 9:30 AM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Corporate Boards 

I am interested in serving on a Corporate BoaM 

Antonia Monk Reaves, MPA 

Vice President & Chief Program Officer 

PO Box 4426 

Greensboro, NC 27404 

(336) 832-9555 Telephone number 

(336) 832-9559 Facsimile number 

(~’.,~.(:J:~: ~.,’.~.~,~ ~.~" i~.~..~,.’ ~’:,~(~,~.~(~ ,~.~:.’..~.,’4i? ~:~.~.r i!!~ ~),,%,’.~.~:,: http://www.mcvvlhealthfoundation.org 



From." 

Sent: 

To: 

Sub jet’t: 

Attach: 

Camille Beny~ <camille@durhamcentralpark.org> 

Tuesday May 8, 2007 10:40 AM 

Broome, I ~is~ I, <lbroome@ema~l.unc.edu> 

Broadening Corporate Board Diversity.doc; C Belry Resume.doc 

Please accept the attached application and supporting resume for consideration to participate in Broadening Corporate Board Diversity: Earning a Board Seat program on May 

18th. 

Camille ~er~y 
Executive Direck~r 

Durham Ceutral Park, Iuc. 

115 Market Street, Suite 213 
Dmhmn, NC 27701 

919.682.2800 

13ttp//w~ w.durhamce ntral park..or~ 



From: 

Sent: 

To: 

Subject: 

Attach: 

Sara Abdoulayi <sabdoul@email.unc.edu;, 

Tuesday, May 8, 2007 11:55 AM 

bmay@cstva.com; Broome, Lissa L <lbroome@email.unc.e&t> 

[Fwd: Broadening Corporate Diversity Application] 

NCLaw-broadeningcorporatediversi~application.doc; William May- NCLaw.doc 

Thank you for your application. We ~vill be in touch veW shortly ~vith a 
response. 

Best, 
Sara Abdoulayi 

........ Original Message ........ 
Subject:    Broadening Corporate Diversity Application 
Dabe: Thu, 3 May 2007 16:33:46 -0400 
From: Bill May <bmay@cstva corn> 

To: <sabdoula@email unc edu> 

Sara, 

Attached, please :find my application and a copy of my resume [’or the 
Broadening Corporate Diversity program. If you have any questions, 
please don t hesitate to contact me 

Thank you for your consideration, 

William May 

Day) 703.562-(X)44 



From: 

Sent: 

To: 

Subject: 

Sara Abdoulayi <sabdoul@email.unc.edu;, 

Tuesday, May 8, 2007 11:59 AM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

[Fwd: Director Diversity Database -- New App] 

Lissa, 
We have a few- new appliacnts for the database. I won’t for~vaard them all 
on (unless you want me to), as I think you can see everyone ~vho has 
registered and not been accepted when you sign on. 

See you soon, 
Sara 

........ Original Message ........ 
Subject:    Director Diversity Database -- New App 
Date: 2 May 2007 16:34:54-040~ 

From: cmurphy@murphygibson, corn 
To: DirectorDiversity@unc edu 

Ne~v Applicant 

Name: Calvin Murphy 
Phone: (704) 376-5706 
Email: cmurphy@murphygibson.com 

Admin Login <http :i/law uric edu/ddiilo~in, aspx> 



From: 

Sent: 

To: 

Subject: 

Attach: 

Sara Abdoulayi <sabdoul@email.unc.edu;, 

Tuesday, May 8, 2007 12:01 PM 

Ron Gibson <rgibson@murphygibson.com>; Broome, Lissa L <lbroome@email.unc.edu> 

Corl~rate Board Diversity Application tbr May 18 Program 

RLG2007Resume.doc; broadeningcorpomtediversi~application.doc 

Non, 

Thanks for your application. We’ll get back to you with a response shortly 

Best, 
Sara Abdoulayi 

........ Original Message ........ 
Date: Wed, 2 May 2007 16:29:28 -0400 
From: Ron Gibson <rgibson@murphygibson.com> 
To: <sabdoula@email.unc.edu> 

] have attached a completed application and R esume. 

Please confirm that you received the documents and let me know if you 
need anything else at his point. 

Thanks 

Ron 

Ronald L. Gibson 

MURPHY & GIBSON; PLLC 

1300 Baxter Street, Suite 295 

Charlotte, NC 28204 

Phone: 704-376-5706 

Fax: 704-376-2642 



Application Instructions 

Broadening Corporate Board Diversity: Earning aboard Seat 
Friday, May 18, 2007 

Rizzo Conference Center, Chapel Hill, NC 
Sponsored by the UNC School of Law Director Diversity Initiative 

1. Please: fill out the application form on the next page. For each question, write a one to 
two paragraph response. 

Please attach a current resume that includes: 
¯ Current job title and responsibilities 
¯ Significant prior employment 
¯ Educational background (college and graduate degrees and institutions) 
¯ Current or for~ner service on boards of directors, including community and 

nonprofit organizations 
Other community involvement 

To submit your application, e-mail the completed application page and your resume as attachments 
to Sara Abdoulayi, Program Assistant, at sabdoula@email.unc.edu. For questions about the 
program, contact Lissa Broome, Director of Center for Banking and Finance at (919) 962-7066 or 
lbroome@email.unc.edu. 

Applicants that submit their materials by April 30 will be notified by May 2 if their application has 
been accepted for enrollment. Those xvho submit their materials between April 30 and May 7 will 
be notified by May 11. 

Upon notification of enrollment, the registration fee of $95 must be paid to UNC School of Law to 
reserve your space. Please mail checks to: 

Sara Abdoulayi 
Director Diversity Initiative 
UNC School of Law 
CB # 3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 



Broadening Corporate Board Diversity: Earning a Board Seat 

Friday, May 18, 2007 

Rizzo Conference Center 

Chapel Hill, NC 

Sponsored by the UNC School of Law Director Diversity Initiative 

Name: Ronald L. Gibson 

Firm/Company: Murphy & Gibson, PLLC 

Address: 

City, State: 

1300 Baxter Street, Suite 295 

Charlotte Zip: 28204 

Daytime Phone: 704-376-5706 

Email Address: rgibson@murphygibson.com 

Please state why you xvould like to attend this program. 

I believe that based on my business and legal experience during the past twenU-eight years, I can 
offer qualify service as member of many corporate boards. Attending the Program is a logical next 
step to pursue my interest in being considered. 

List the values you believe you xvould bring to a board. Include specific competencies (e.g., finance, 
marketing, human resources) and other qualities (e.g., judgment, creativity). 

During my varied experiences as an attorney, corporate officer, management consultant and 
business oxvner, I have developed competence in business, accounting, marketing and customer 
service, along with judgment and common sense. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Sara Abdoulayi <sabdoul@email.unc.edu;, 

Tuesday, May 8, 2007 12:04 PM 

cmmphy@murphygib~n.com; Broome, Lissa L <lbroome@email.unc.edtr~ 

[Fwd: Application tbr Corporate Boaxd Diversity Program] 

Resume CEM.pdf 

Calvin, 
Thanks for your application. We will be in touch shortly with a response. 

Best, 
Sara Abdoulayi 

........ ©riginal Message ........ 
Subject:    Application for ColT)orate Board Diversity Program 
][)ate: Wed, 2 May 2007 16:06:39 -0400 

From: Calvin Murphy <cmurphy@murphygibson.com> 
To: <sabdoula@email unc edu> 

*Broadening Corporate Board I)iversity: Earning a Board Seat* 

** 

*Friday, ]Vray 18, 2007* 

*Ri7zo Conference Center* 

*Chapel ttil[, NC* 

*Sponsored by the UNC School of Law Director Diversity Initiative* 

*Name: 

** 

*Firm,’Company: 

Calvin E Murphy * 

Mut2ohy & Gibson, PLLC * 

*Address: 

*City, State: 

*Daytime Phone: 

*Email Address: 

1300 Baxter Street, Suite 295 * 

Charlotte, N.C. Zip: 28215 * 

(704) 376-5706 * 

cmurphy@murphygibson.com * 

Please state why you would like to attend this program. 

Boards of Directors customarily set policies for their respective 
organizations Most, if not all of the boards of organizations on ~vhich 
I have served, either directly or indirectly serve or affect the public, 
which is becoming increasingly more diverse in North Carolina. Having 
the makeup of their Boards more closely reflect the constituencies and 
markets the?- serve could only be a positive factor for organizations. I 
would like to be a part of an initiative that recognizes the importance 
of diversity and is seeking to have a con-esponding impact in North 
Carolina and elsewhere. 

List the values you believe you would bring to a board. Include 
specific competencies (e.g, finance, marketing, human resources) and 
other qualities (e.g., judgment, creativity) 

have strong management skills, good interpersonal-relationship skills 



and, as a leader, I am a consensus builder. In my practice as a trial 
lawyer, I hve and survive by my wits and sound judgment in difficult 
circumstances Recently, I chaired a cowanittee of select attorneys, 
public officials, college presidents and media executives who, for the 
first time in the history of the State Bar, reviewed the disciplinary 
processes of the N. C. State Bar and made written recommendations for 
improvement Shepherding this group to a consensus report tested each 
of these qualities, and more. 



Application Instructions 

Broadening Corporate Board Diversity: Earning aboard Seat 
Friday, May 18, 2007 

Rizzo Conference Center, Chapel Hill, NC 
Sponsored by the UNC School of Law Director Diversity Initiative 

1. Please: fill out the application form on the next page. For each question, write a one to 
two paragraph response. 

Please attach a current resume that includes: 
¯ Current job title and responsibilities 
¯ Significant prior employment 
¯ Educational background (college and graduate degrees and institutions) 
¯ Current or for~ner service on boards of directors, including community and 

nonprofit organizations 
Other community involvement 

To submit your application, e-mail the completed application page and your resume as attachments 
to Sara Abdoulayi, Program Assistant, at sabdoula@email.unc.edu. For questions about the 
program, contact Lissa Broome, Director of Center for Banking and Finance at (919) 962-7066 or 
lbroome@email.unc.edu. 

Applicants that submit their materials by April 30 will be notified by May 2 if their application has 
been accepted for enrollment. Those xvho submit their materials between April 30 and May 7 will 
be notified by May 11. 

Upon notification of enrollment, the registration fee of $95 must be paid to UNC School of Law to 
reserve your space. Please mail checks to: 

Sara Abdoulayi 
Director Diversity Initiative 
UNC School of Law 
CB # 3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 



Broadening Corporate Board Diversity: Earning a Board Seat 

Friday, May 18, 2007 

Rizzo Conference Center 

Chapel Hill, NC 

Sponsored by the UNC School of Law Director Diversity Initiative 

Name: 
Rev. Beth Crissman 

Firm/Company: Plowpoint, Inc 

Address: PO Box 979 

City, State: Graham, NC Zip: 27253 

Daytime Phone: 336-226-0282 

Email Address: beth@plowpoint.org 

Please state why you would like to attend this program. 

The effectiveness of any board of directors is often determined by the competency and experience 

of its individual members and how effectively they contribute collaboratively as a whole. As a 

current executive director of- a non-profit organization and as one who ser~Tes, and has served, on 

various boards in the past, I greatly value effective board leadership and desire to offer the best of 

my own skills and knowledge to strengthen other organizations. Likewise,, I realize that the 

experience I will gain in set,ring on corporate boards will strengthen my own leadership capaciU. 

Therefore, I anticipate that this program will provide the knowledge and networking needed to 

broaden the opportunities I will have to serve and grow professionally through corporate board 

involvement. 

List the values you believe you would bring to a board. Include specific competencies (e.g., 

finance, marketing, human resources) and other qualities (e.g., judgment, creativity). 

Through my professional development and experience, I bring a xvide-range of skills and qualities to 
the organizations xvith whom I serve including leadership and team development, strategic 
visioning/planning, conflict management and relational healing, and program development and 
evaluation. Additionally, I provide a strong voice of integrity, compassion, and discernment and a 
keen eye to process and "big picture" practical thinking. I am a visionary who has strong and varied 
experience in taking a fresh, even raw, vision and then developing the team and acquiring the 
resources to put the vision into action to change an organization and those whom they serve. 



From: ~social.chass.ncsu.edu> 

Sent: Friday, 9:18 AM 

To: Broome, Li s~ L <lbroome@email.unc.edtm 

Subject: Re: 

Attach: doc 

Hello Lissa, 
Yes, I am interested in this project and am sony that I cannot participate 
on Friday. Here is my- CV and please feel free to contact me if you have an?- 
questions. Also let me know if you need me to fill out the application 

As I mentioned in our phone conversation, I would like to talk to you about 
a possible partnership with the Triangle LTrban League Youaag Prof?ssionals. 
I will have a great deal more flexibility’ after        , so let’s plan at 
least a conference call sometime that week. Let me know what works for you. 
Thanks so much! 

..... Original Message ..... 

From: "Lissa Broome" <lbroome@emaiknnc.edu> 
To:       (a)social.chass ncsu edu> 
Sent: Thursday, 9:13 AM 
Sut~ject: 

l)r 

If you are still interested in attending this program, I encourage you 
to return your application and resume at your earliest convenience. 
We’ll begin at 9:00 with a continental breakfast and informa] meeting 
time, the substantive program will begin at 9:30, there wi[] be a 
working lunch from 12-1:30, and we’ll adjourn by 3:45 or 4:00. We hope 
you can join us. 

Lissa Broome 

........ Original Message ........ 
Subject: Re: 
Date: Tue,             ~)8:5~:05 -0400 

From: Lissa Broome <lbroome@email.nnc.edu> 
Organization: Universi~ of North Carolina at Chapel Hill 
To: @social.chass.ncsu.edu> 
References: 

-- I have attached the application for the program. It 
will be held at the Paul J. Rizzo Center at Mcadowmont in Chapel Hill on 
Friday-,         . Registration and a continental breakfast will be from 
9:00 - 9:30, with the program beginning at 9:30. The day’s activities 
will adjourn by 4:00 p.m. Additional information is also available at 

>http:/iwww.law.unc.edu/centersidetails.aspx?ID 497&Q 1 
><http://wa~w.law.nnc.edu/centersidetails.aspx?ID 497&Q 1> 

Please give me a call if you have further questions. Enrollment for the 
program is limited, but we still have a few- seats. I’d suggest that you 
email your completed application back to me (and Sara Abdoulayi as 
indicated on the application) as soon as you can. 

Thanks for your interest. 

Lissa Broome 

,vrote: 
>> Hello Ms. Broome, 
>> I am interested in finding out additional information about your 
>> corporate board program. Could you please provide me with more 
>> inIblrnation as well as the application and the times of the 
>> event. Thank you 
>> 

>> 

>> 

>> 

>> 

>> 

>> 

>> 

>> 

>> 

>> 

>> 

>> 

>> ............................................................................. 

>> "If you are neutral in situations of injustice, you have chosen the 
>> side of 



>> the oppressor. If an elephant has his foot on the tail of a mouse and you 
>> say that you are neutral, the mouse will not appreciate your neutrally." 
>> -Archbishop Desmond Tutu 

> Lissa L. Broome 
> Wachovia Professor of Banking Law 
> Director, Center for Banking and Finance 
> Universi~ of North Carolina School of Law 
> CB # 3380 Van Hecke-Wettach Hall 
> Chapel Hill, NC 27599-3380 
> 

> Ph: 919-%2-7066 
> Fx: 919-962-1277 

> Email: lbroome@email.unc.edu 
> Web: xa~’w.law.unc.edu/bankingi 

> Lissa L. Broome 
> Wachovia Professor of Bar,king Law 
> Director, Center for Banking and Finance 
> Universi~" of North Carolina School of Law 
> CB # 3380 Van Hecke-Wettach Hall 
> Chapel Hill, NC 27599-3380 

> Ph: 919-%2-7066 
> Fx: 919-962-1277 
> Email: lbroome@email.unc.edu 
> Web: xa~’w.law.unc.edu/bankingi 



From: 

Sent: 

To: 

Subject: 

@email.tmc.edu; 

Sunday, 11:29 AM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Re: [Fwd: 

Hi, Lissa. Thank you for your prompt follow up I contacted my 
administrative assistant, Susan, and left a voice mail. The consultant 
from D. C who ~vas plarming to come to campus Thursday and Friday is not 
coming. However, Susan had already scheduled two important meetings for 
Friday, but in each case it is with one other person, not a group. 

She is going to see if she can reschedule for Thursday. If not, I stay 
with my Friday commitments If so, then I can attend the workshop. We 
will wait and see what she is able to do on Monday, but I do need to 
keep the two appointments this week 

If this does not work, then we will tiN for next time. 

Thanks. 

Lissa Broome wrote: 
tli 

’]?he cost is $95 We may be doing this agmn next year, but it is not 
guaranteed. ~Ihe program is actually designed for folks that are not 
necessarily sitting on boards now, but who have the potential and 
expertise to make good board candidates It is aimed at enriching the 
pool of women and minorities that are interested in and available for 
this service. Two of the folks who attended last year’s program 
subsequently were appointed to boards of banks. We’ve also had :Folks 
through this program and our North Carolina Bank Directors’ College 
(where we invite 2-4 women and minori~ candidates to join sitting bank 
directors each year) go on to board service or to the state’s Banking 
Commission. 

I know your schedule is hectic, but you’re more than qualified to join 
us if you wish to try to make time for it this year. ~[~the timing is 
not good [’or you, I’ll keep you on the list and let you know about other 
opportunities when they develop. 

Hope the end-of-the-year is going well [’or you. Looks like the weather 
will be lovely tomorrow for graduation. 

Take care 

Lissa 

wrote: 
>> Hello, Lissa. This looks very interesting but I am not sure it is 
>> right for me. I am only active on one Board, the College Board’s 
>> Board of Trustees. If you think it is, however, I would like to be 
>> considered for this next year (if you are doing it again) providing I 
>> ara re-elected to another term of the Board. 
>> 

>> While next Friday ~vould not be irapossible, I would have to change ray 
>> schedule a bit. ~,\~at do you think? Also, what is the cost? 
>> 

>> Thartks, 
>> 

>> 

>> Lissa Broome ~vrote: 
>>> Hi       - If you’re still interested and free next Friday, ~ve 
>>> still have a few spaces left for this program. The application is 
>>> attached. It is quite short. Just submit it and a resume via email. 
>>> Thanks. 

>>> Lissa 

>>> ........ Original Message ........ 
>>> Subiect: Re: 
>>>Date: Tue, 2:41:00-0600 
>>> From: ))unc.edu> 
>>> To: Lissa Broome <lbroome@email.unc.edu> 

>>> Thanks, Lisa This looks interesting I will open the attachment 
>>> when not on my Palm. 

>>> ** This message was sent from a handheld device ** 



>>: ...... Original Message ..... 
>>> 

>>> From: Lissa Broome <lbroome(&email.unc.edu> 
>>> Subj: 
>>> [)ate: X/ion 1:19 pm 
>>> Size: 2K 
>>> To: @email.unc.edu> 

>>> I thought you might be interested in a progranr ~ve are sponsoring at 
>>> the Rizzo Center at Mcadowmont on Friday-, May- 18 -- 
>>>                                             The day-long 
>>> program (9-4) is designed to help identify and train potential 
>>> diverse corporate directors by discussing the skills needed to be a 
>>> director, the time commitraents, the changing landscape, and to 
>>> provide some realistic approaches to becoming a director candidate. 
>>> Space at this program is limited to 25 participants and the 
>>> application (attached) must be accompanied by a current resume that 
>>> includes current job title and responsibilities, current service on 
>>> boards (including volunteer and nonprofit organizations), and a 
>>> statement of why you would like to attend the program, including the 
>>> value you believe you ~vould bring to a board. 

>>> We held a similar program last year and we are pleased to report that 
>>> two of the participants subsequently joined corporate boards. This 
>>> program is part of our larger Director Diversi~" h~itiative, which is 
>>> described further at http:i/www.law.unc.edc.’Centersiddi.as~x?ID 517. 
>>> We are grateful to the Z. Smith Reynolds Fo~mdation and the 
>>> Fulfilling the Dream Fm~d: North Carolina Consortium for their grant 
>>> support of this Initiative. 

>>> We also maintain a database of potential diverse directors. You are 
>>> welcome to apply to register for inclusion in that database, 
>>> http ://www.la~v.unc.edu~’diversit~’. 

>>> For additional information, please contact me at 

>>> lbroome@email unc.edu or (919) 962-7066 

>>> Finally-, we would appreciate it if you would for~vard this message to 
>>> others whom you believe might be interested in this program 

>>> Lissa 

>>> Lissa L. Broome 
>>> Wachovia Professor of Banking Law- 
>>> Director, Center for Banking and Finance 
>>> Universi~z of North Carolina School of La~v 
>>> CB # 3380 Van Hecke-Wettach Hall 
>>> Chapel Hill, b.-C 27599-3380 

>>> Ph: 919-962-7()~56 
>>> Fx: 919-962-1277 
>>> Emai[: lbroome@email.unc.edu 
> ~> Web: ~vw law unc.edu/bankingi 

>>> --- Attachment Application doc--- 

>>> --- message truncated --- 

>>> Lissa L Broome 
>>> Wachovia Professor of Banking Law 
>>> Director, (;enter fi~r Banking and Finance 
>>> Umversity of North Carolina School of Law 
>>> CB # 3380 Van Hecke-Wettach Hall 
>>> Chapel Hill, NC 27599-3380 

>>> Ph: 919-962-7066 
>>> Fx: 919-962-1277 
>>> Email: [broome@email.unc edu 
>>> Web: www.law.unc.edu/banking/ 





Study: Board seats still eluding 
BOSTON BUSINESS JOURNAL - NOVEf~IBER 10, 2006 
BY Mary Moore 
SPECIAL TO THE JOURNAL 

Bay State women 

A large number of public companies in Massachusetts had vacancies on their boards last year and the lion’s share appointed men to fill the open 
slots, according to a report that explores how women fare in corporate boardrooms. 

A joint project of The Boston Club, Bentley College and Mercer Human Resource Consulting, the report shows that 38 of the Massachusetts 
companies included in the study had independent director openings between July 1, 2005, and June 30, 2006. Thirty of them appointed only men to 
fill their openings; eight appointed women 

Meanwhile, a total of 71 new directors were appointed to boards during the same time frame and 10 of them were women. 

Since 2003, The Boston Club, Bentley College and Mercer have partnered on the study to track women’s progress on the boards of Massachusetts’ 
100 largest companies. With the phrase "Missed Opportunity" glaring from the title page of the latest report, the large number of open board slots and 
the dearth of women appointed is new information. 

The results defy the notion that vacancies on boards of directors are infrequent at public companies. The data also put a fine point on the fact that 
women continue to lag significantly, even when possibilities exist to include them. 

With the Securities and Exchange Commission requiring greater financial oversight of public companies, many people in the corporate world have 
assumed that women with finance backgrounds would bump to the top of the list for board appointments. 

Those who have been anticipating the bump are still waiting for it to happen. 

"We wonder about some of these companies because we know they work with large search firms," said Andrew Teichman, chairman of the Corporate 
Board Resource Committee for The Boston Club. "Given the people they ended up putting on their boards, we also know they could have appointed 
equally qualified women. It is disappointing." 

The report underscores missed opportunities, but it also shows a slight increase in the number of women on corporate boards statewide. Last year, 
women held 10.8 percent of the director slots compared to 9.9 percent a year earlier and 9 percent in 2003 

Further, while 43 percent of the largest local companies have no women on their boards, that is a 2 percent improvement over 2004 and 2005 when 
45 percent of local companies lacked women directors. 

"The numbers are trending in the right direction, but they are still very low," said Patricia Flynn, trustee and professor of economics and management 
at Bentley, and chief author of the study 

"To think that 43 (out of the largest 100 area) companies still don’t have women They still continue to operate with an exclusively male board." (For a 
list of the top 100 companies’ rankings in terms of women board members, see Page 24) 

Since last year’s report, three Massachusetts companies added their first women to their boards: Eaton Vance Corp., Millennium Pharmaceuticals Inc. 
and Tweeter Home Entertainment Group Inc. Five other companies increased the number of women, Avid Technology among them. 

"Avid was looking for someone with financial expertise to add to the Audit Committee," said Pamela Lenehan, president of Needham-based Ridge Hill 
Consulting LLC and who sits on the Avid board 

Lenehan also was the first woman appointed to the board of Spartech Corp in St. Louis, a connection she made through two of Spartech’s male 
directors who she knows as part of a professional network "Women need to maintain networks that include men," Lenehen said. "A woman is more 
likely to get on boards that way." 

That’s how Mary Ann Tocio, president and COO of Watertown-based Bright Horizons, came into her role in late October as the sole female director on 
the board of a Massachusetts-based company in the commercial laundry industry, an appointment the company has not yet made public. A male 
colleague who sits with Tocio on the board of Harvard Pilgrim Health Care introduced her for the position. 

Yet, Tocio has turned down other such invitations. "Sometimes it’s as simple as I don’t think I can contribute anything," she said. 

Flynn predicts that the pace of women joining corporate boards will pick up over the next year as male directors retire or reach their term limits 

Eleven percent of directors have been on their boards for more than 15 years, Flynn said, and 15 percent of current directors are at least 70 years old 

"That means next year is another year for opportunity for women," Flynn said 



[ ii~iI International Herald Tribune 

The Workplace: A global casting call for corporate boards 

Willimn J. ttolstein 

Monday, November 20, 2006 

American companies seeking to expand internationally ought to do a better job of placing non-Americans on their boards to help gurde them in those markets, says J. 

Frank Brown, neMy aptx~inted dean of Insead, the international business school ruth campuses in France mad Singapore. Here are excerpts ti~om a conversation: 

Are American companies doing a good job of putting foreigners on their boards? 

I don’t think that the s~atistics would say that, particularly if you look at the 30 Dow Jones industrial companies. As part of research that we’ve done at Insead, we 
looked at those boards, and nine companies had all-American boards - 3M, AT&T, Boeing, Exxon Mobil, J. P. Morgan Chase, Merck Pfizer, Verizon and Wal- 

Maxt. Alcoa, Citigroup, General Electric, IBM and ~Valt Disney all have more than 20 percent international directors. Alcoa has 40 percent. But if you look at the 

numbers, there are 40 international di~ecto~ at the 30 companies, or just 11 percent of the total. 

With so many companies aJ~ming at new markets, why aren’t they aptx~infing more board directors from those markets? 

I can think of two reasons. One is lack of tbcus, just not recognizing it as an issue or an opportunity. The second would be that people perceive that it’s difficult to 

execute on because of distance and the need to get people to meetings. More U.S. regulations have resulted in more meetings. 

But if you look at Alcoa, there is a director from Morocco, Brazil, Gern~any and Mexico. If you look at Citigroup, there are directors from Morocco, Germany, 

Mexico and Belgium. Somehow they’re managing to figure it out. IBM and PepsiCo me also able to do it. They’re pretty good at doing remote coa[erencing and 
connecting via sophisticated video links. 

In additio~, the international membe~ make a commitment to travel, and the companies occasionally hold their board meetings outside the United States. 

Which countries aye U.S. companies most excited about and yet aye least represented on their boards? 

According to our research on major U.S. companies, I’m not aware of any directors from China except tbr Pepsi. If you look at the emerging so-called BRIC 

coun’mes, Brazil, Russia, India and China, which everybody thinks are critically imtx~rtant, Alcoa has someone t?om Brazil and PepsiCo CEO Indm Nooyi is on her 
company’s board, along ruth the director frown China. 

Why are there so t~w directors from China? 

You have to make sure that people are going to be able to get along from a language perspective. Certainly all the meetings m~e going to be in English. At Insead, I’ve 

got a Japanese director who is not fluent in English so we just arrange for simultaneous translation. It takes a little bit more time and eltbrt, but it’s elt~ctive. 

Since so many Indians speak English, why are so few Indian directors on American boards? 

One of the obvious answers is that maybe there’s a competitive element "there. Are American companies worried about getting close to India because of outsourcing 

and competitive issues? That’s just a guess. And again, some of it is the "out of sight, out of mind" issue. 

Who is an exan~ple of a director who has helped an American company somehow? 

I’ve got to believe that having Minoru Makihara, the former chairman of Mitsubishi, has been infom~ative to IBM’s strategy in Japan and Asia, the business situation in 

those mmkets and how it might relate to the company as a whole. It’s just logical. 

How do boards integrate non- Americans? 

I’ll bet if you look at the 40 directors, they all speak English, and they all have experience in the United States. Many have done tours in the United States. Some have 

raised thmilies. There is a tremendous number of people who have an experience base in the United States. 

What other prominent international directors aye on U.S. boards? 

Erneslo Zedillo, the former president of Mexico, is on Alcoa’s board and so is Renault- Nissan CEO Ca~rlos Ghosn. Klaus Kleinfeld, the CEO of Siemens, is on both 

Alcoa and Citigroup, and Nova~is CEO Daniel Vasella is on Pepsi’s board. 



William J. Holstein is editor in chief of Directorship magazine. 

Notes: 

[ ii.~.iI Intematio Copyright @) 2007 The IntemationaJ Herald Tribune I h~://~v.iht.com/ 



Broadening Corporate Board Diversity: Earning a Board Seat 

Program Evaluation 

Please give us your candid feedback on this program. You may stay a few minutes after the 
program concludes, fill this out, and leave it with Sara Abdoulayi, or you may fax it back to Sara 
at 962-1277 (please label it for Sara). We will also follow up by email this week and remind 
everyone to complete an evaluation if they have not done so already. 

I was a 
a. Participant 
b. Panelist 

Name Troy L. Dixon (Optional) 

I heard about this program from (check all that apply) 

a. An email from the NACD-RTP Chapter 
b. The UNC School of Law website 
c. An email invitation from Lissa Broome 
d. A friend or colleague ( James H. Speed ) 

Name - optional 
e. Other 

Please specify 

The cost of the program was 

a. Too high 
b. Too low 
c. About right 

The program format with multiple panelists was 

a. Very effective 
b. Effective 
c. Not effective 

The program format could be improved by: 

The program could be improved by adding a CEO from a major regional bank to the 
panel. 



Please make any specific comments you have on the panelists or moderator, 
especially suggestions for ways to improve. 

All paneli sts did an excellent j ob presenting their views. 

The meeting room was 

a. Very good 
b. Acceptable 
c. Not acceptable 

The morning break-out discussion was 

a. Very effective 
b. Effective 
c. Not effective 

10. The working lunch was 

a. Very effective 
b. Effective 
c. Not effective 

11. 

12. 

The working lunch could be improved by: 

I suggest you share the obj ective of the breakout groups with the participants so they 
can assist in meeting the goal. 

The lunch room was 

13. 

a. Very good 
b. Acceptable 

c. Not acceptable 

This program met my expectations. 

a. Yes 
b. No 
c. If no, please explain why not: 

{PAGE } 



14. If this program is offered again, I would recommend it to a friend or colleague 

a. Yes 
b. No 
c. If no, please explain why not: 

15. 

16. 

If this program is offered again, I would consider attending again 

a. Yes 

b. No 
c. If no, please explain ~vhy not: At this time, I am not sure what I would obtain 

by attending another program. This program was very informative and I 
think updates by email may be sufficient. 

If you attended last year’s "Broadening Corporate Board Diversity" program did you 
find attending this year’s program to be valuable? 

a. Yes 
b. No 
c. If no, please explain why note: N!A 

17. 

18. 

Regarding the Director Diversity Database (http:iiwww.law.unc.eduidiversity) 

I have registered 
I plan to register 

I am not interested in registering at this time. Now that my name is in the 
database, I think a board will call me if they are iuterested in my skills. The 
issue is not a lack of qualified individuals. The issue is a "closed society," 
similar to a private country club, where only a few are invited to join. 

Please give us any other comments or suggestions you have. Thank you for your 
efforts, but I truly think this is a moral issue. 

{PAGE } 



From: 

Sent: 

To: 

Subject: 

Attach: 

Trina Thompson <TThompso@ncmumallife.com> 

Thursday, May 24, 2007 4:13 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Bio: JaJnes Speed 

James Speed.jpg; SpeedColnpl006.doc 

Good Afternoon Miss Broome, 
Attached is the bio and headshot you requested for Mr. Speed. 
Please feel free to contact me directly, should you be needing anything further. 
Thank you, 

Trina Thompson 

Executive Assistant to 
James H. Speed, Jr., President & CEO 
North Carolina Mutual Life Insurance Co. 
411 West Chapel Hill Street 

Durham, NC 27701-3616 
(919) 682-9201 - Ext. 203 
(919) 313-7802 - Direct 
(919) 313-8739 - Fax 
[thompso@ncrnutualli[e.com - Email 





Broadening Corporate Board Diversity: Earning a Board Seat 

Program Evaluation 

Please give us your candid feedback on this program. You may stay a few minutes after the 
program concludes, fill this out, and leave it with Sara Abdoulayi, or you may fax it back to Sara 
at 962-1277 (please label it for Sara). We will also follow up by email this week and remind 
everyone to complete an evaluation if they have not done so already. 

I was a 
a. Participant 
b. Panelist 

Name Ann Austin (Optional) 

I heard about this program from (check all that apply) 

a. An email from the NACD-RTP Chapter 
b. The UNC School of Law website 
c. An email invitation from Lissa Broome 
d. A friend or colleague ( Jamie Bryant 

Name - optional 
e. Other 

Please specify 

The cost of the program was 

a. Too high 
b. Too low 
c. About right 

The program format with multiple panelists was 

a. Very effective 
b. Effective 
c. Not effective 

The program format could be improved by: I would have liked even more time, but that 
was not feasible for a one day format. Talking to the others and the panelists was a 
positive part. it was an A plus operation. 



Please make any specific comments you have on the panelists or moderator, especially 
suggestions for ways to improve. Moderator was very good at keeping the discussion 
on track and yet let all speak. Alphabetically, I list the following as effective: Broome, 
Bruening, Krawiec, McNeil-Miller, Prout, and Smith. (I’m blanking out on Hackley) 
Others were good but did not have as much impact on me. Bruening and Prout were 
effective in terms of explaining from their j ob prospective in their firm. Of course others 
were speaking from their j ob experience also. Kraa~viec was vet?- clear, and McNeil- 
Miller was encouraging and open.., made very good points about non-profits and their 
needs. Smith was informative and humorous, the latter being particularly good after lunch 
when people often dri~. Perfect timing for him 

The meeting room was 

a. Very_ good 
b. Acceptable 
c. Not acceptable 

The morning break-out discussion was 

a. Very effective 
b. Effective 
c. Not effective 

10. The working lunch was 

a. Very_ effective 
b. Effective 
c. Not effective 

11 The working lunch could be improved by: It was a good mix of getting to know each 
other, information, and ideas. Facilitator did well in terms of including all and not letting 
the conversation be monopolized. 

The lunch room was 

13. 

a. Very_ good 
b. Acceptable 
c. Not acceptable 

Thi s program met my expectations. 

a. Yes 
b. No 
c. If no, please explain why not: 

{PAGE } 



14. If this program is offered again, I would recommend it to a friend or colleague 

a. Yes. If I thought of someone who would benefit by attending. 
b. No 
c. If no, please explain why not: 

16. 

If this program is offered again, I would consider attending again 

a. Yes. If I thought that perhaps it would help my understanding and networking. I 
certainly feel that I learned from it, and another class could be helpful. 

b. No 
c. If no, please explain why not: 

If you attended last year’ s "Broadening Corporate Board Diversity" program did you find 
attending this year’s program to be valuable? 

a. Yes NA 
b. No 
c. If no, please explain why note: 

17. 

18. 

Regarding the Director Diversity Database (http:iiv,~7.1aw.unc.eduidiversity) 

a. Ihave registered 
b. I plan to register 
c. I am not interested in registering 

Please give us any other comments or suggestions you have 

Lissa and Sara, you both were extremely helpful from the "get-go." Thank you. 

{PAGE } 







FOR IMMEDIATE RELEASE 

Z. Smith Reynolds Foundation Names Joseph D. Crocker Director of Operations 

Winston-Salem, N(7 (August 29, 2005) - The Z. Smith Reynolds Foundation has named 

Joseph D. Crocker of Winston-Salem as its Director of Operations. Crocker comes to the 

foundation from the Wachovia Corporation, which he joined in 1988 and where he has 

served as Senior Vice President and Carolinas Community Affairs Manager since 2001. 

Crocker will be the first person to serve in the position of Director of Operations at the 

Foundation and will assume his duties on September 115, 2005. Thomas W. Ross, 

Executive Director, said a comprehensive look at the Foundation’s organizational 

structure indicated the need for someone to oversee internal operations that include 

processing 700-1,000 grant applications a year. "Joe’s background in community 

relations and economic development coupled with his attention to detail make him an 

ideal choice for the Z. Smith Reynolds Foundation," said Ross. 

Crocker joined Wachovia in 1988 as an assistant vice president in Hickory and then 

moved to Charlotte in 1994 as a vice president and manager of community and economic 

development for Charlotte and the southern region. He became senior vice president and 

CRA Administrator for the Carolinas in 1997 and moved to Winston-Salem 

"This represents a compelling opportunity for Joe. He has meant so much to Wachovia 

and toWinston-Salem, and he will be greatly missed," said Walter McDowell, 

Wachovia’s chief executive officer for the Carolinas region. 

Crocker is a native of Kings Mountain, NC. After receiving his BS degree from Western 

Carolina University in 1974, he moved to Hickory and took a position with First Union 

National Bank. He also held positions at Southwood Reproductions, Shook & Taflton 



Realtors and Southeastern Savings and Loan - all in Hickory. Over the years, he has 

participated in banking schools and worl~shops throughout the nation. 

Crocker is a former chair of the Western Carolina University Board of Trustees and 

currently serves on the boards of the North Carolina Rural Center, the North Carolina 

Public School Forum, the North Carolina Network of Grantmakers, and Donors Choose~ 

He is vice chair of the North Carolina Medical Care Commission. 

He has served on the boards of the Mint Museum in Charlotte and Catawba Valley 

Community College and chaired the board of Catawba Memorial Hospital, both in 

Hickory, NC. He was president of the boards of the Family Guidance Center and the 

Inter-Faith Housing Development Corporation of Hickory and chaired the Catawba 

County United Way. 

Crocker is a recipient of the Hickory Community Relations Council Outstanding 

Citizenship Award, the Omega Psi Phi Fraternity Citizen of the Year Award and the 

Western Carolina University Alumni Distinguished Service Award. In 2004 he was also 

awarded an honorary doctorate degree by Western Carolina University. 

He is married to Carol Vaughan Crocker. They have three children, Nathan, Marcella, 

and Angela. 

### 

For additional information, please contact 
Carroll Leggett, Ralph Simpson & Associates 
336.761.0711 
carroll@ralphsimpson.com 





Fl~m" 

Sent: 

To: 

Subject: 

Sue Cole <scole@granvillecapitalinc.com~ 

Wednesday, August 29, 2007 9:58 AM 

Broome, Li s~ L <lbroome@emml.unc.edu> 

Websites 

Lissa, last night I was reading the monthly magazine Corporate Board Member and came across two websites thc¢ you may want to visit. 

The one with the most potential is BoardRecruiting.com. It’s "competitor" is eGovbirect.com which I believe requires membership. I was 

not familiar with either but after a short visit to the first one, I’m wondering if there is a way you can leverage it. Good luck. Sue 
Sue ½~ Cole 

Principal 

SClOle(~)granvillec~pila[~nc.. 

Granville Capital, 

300 N. Greene Street, Suite 1750 

Greensboro, NC 27401 

336-217-4132 

FAX: 336-217-4162 



Fl’olil: 

Sent: 

To: 

Subject: 

Tom Hazen <thazen@unc.edu> 

Wednesday, October 3, 2007 7:18 AM 

’Lis~ L Broome’ <lissa broome@unc.edu> 

diversity 

From the Conglomorate Blog: 

Women in the Boardroom 

Posted by Gordon Smith 

Catalyst, a reseaxch and advisory organization whose mission is to "expand opportunities lbr women and business" issued a "report" (wall chart?) today entitled Thee 

Botlom Line. Corporate Pe~;~/bnnance and l~Fomen’s Representation on Boards’, which purl~rts to show a "very strong correlation between corporate financial 

performance and gender diversity." The President of Catalyst is quoted as ti~)llo~ s: "We know that diversity, well managed, produces better results. And smart 

companies appreciate that diversit~ing their boards with women can lead to more independence, innovation, and good governance and maximize their company’s 
pertbnn~lce." 

A s~ldy is hard to evaluate when all we get is a few graphics and a soundbite. In preparing my forthcoming article, 7he Dy.s.topim~ Pocential oJ’Corporate Law:___5__~ 

EMORY L.J. (tbrthcornin~ 2007), I looked at other studies of diversity and finn performance while responding to Kent Greenfield’s clai~n that "adding perspectives 

other than those of rich, white men will almost certainly improve the quality of business decisions made by the board." One way to approach this is to ask: how is it that 

we all know this when evidence is so scant? 

After reviewing the then-extant s"tudie~ our own Lisa Fairthx -- certainly a sympathetic commentator on diversity -- expressed skepticism tbr the "governance rationale" 

tbr diversity on corporate boards. See I ,i sa M. Fairihx, The Bottom Lb~e O~ Board DiversiO,: A Cos~-Be~ejit A~alysis Qf The B~tsiness Rationales For Di~,emiO, 

On Corpon:~le Boards; 2005 WIS. L. REV. 795, 831-37. I agree with Lisa that the case for diversity has not been made on governance gronnds. 

Do we even have a plausible story tbr the connection between diversity and value creation? You have to believe not only that business-experienced women and 

minorities would pursue materially different strategies fi,om those pursued by "rich, white mere" but also that the women and minority directors would influence enough 

of their other-thinking colleagues to carry the day at the bo~yd level. Of course, we are presuming that boards even engage in these sorts of discussions rather than 

relying on executives to develop corporate strategies. It just all seems too much of a fairy tale to me. 

Thomas Lee Hazen 

Cary C. Boshamer D±st±ngu±shed Pro#essor 

School of Law Un±verslty of North Carol±na at Chapel H±EI 

CB#3380 

ChapeE H±11, NC 27599-3380 

TEL: (9E9) 962-8504 

FAX: (9E9) 962-E277 



From," 

Sent: 

To: 

Subject: 

Sue Cole <scole@granvillecapitalinc.com> 

Monday, May 5, 2008 9:33 AM 

Broome, Lis~ I <lbroome@ema~l unc edu> 

FW: Aplyoint Her - NC update 

I think I exposed this organization to you earlier. Does it make any sense for your group to talk with Ruth to see what they learned and if your group 

could also try to influence political appointments? Please call me if you wish to discuss. Sue 

From: Ruth Martin [mailto:Ruth@wcfonline.org] 
Sent-" Friday, Hay 02, 2008 3:43 plVl 
To; Sue Cole 
S,,bject; Appoint Her - NC update 

Dear Sue, 
I hope you are doing well. I’m writing to let you know that over the last few weeks we’ve taken the time to evaluate and reflect on the best path forward for Appoint Her - North 
Carolina (AH-NC). In brief, we’ve come to a point where we believe it no longer makes sense for WCF Foundation to continue with the AH-NC pilot as it was originally 

conceived. 
This was not an easy decision and was not made lightly. We have had extensive and thoughtful conversations with members of the project Steering Committee, the WCF 
Foundation Board of Directors and other trusted advisors about where the project stands and how to move it forward. We don’t believe we would be able to secure the 
appropriate partnership structure to ensut~ that AH-NC is set up for success. 
We hope that the time and energy that you and others like you have put into the project will help advance the work of local North Carolina organizations that are already 
deeply invested in seeing more women in leadership roles in public service. We’ve learned a great deal and would like to thank you for your engagement with us in this 

process. 
I am inspired by your commitment to increasing women’s political leadership and hope that our paths may cross again. 
Warmly, 
Ruth 
Ruth K. Martin 
Director, Civic Engagement 
Women’s Campaign Forum / Foundation 
734 15th ST NWSTE 500 
Washington, DC 20005 
o: 202-393-8164 f: 202-393-0649 
ruth@.wcfonline.or.q 



From: 

Sent: 

To: 

Subject: 

Louise Paglen <LPaglen@LMLNC.COM> 

Thursday, May 22, 2008 12:44 PM 

Broome, Lissa L <lbroome@email.unc.edu> 

NCSU College of Management Diversity Initiative 

Lissa: 
Thanks for including me in a great program on Monday. You may already be familiar with this program at NCSU, but just in case you aren’t, I’m passing on the link: 
http://mgt.ncsu.edu/diversity/. I stumbled on it while looking at the Enterprise Risk Management Initiative page. 
I look forward to seeing you soon. 
Louise 

~.~[~!.~.~.[~:!.~!.!~:~..~.~!.~.~1~. The information contained in this e-mail message is intended only for the personal and confidential use of the recipient(s) named above. This 
message may be an attorney-client communication and as such is privileged and confidential. If the reader of this message is not the intended recipient or an agent responsible 
for delivering it to the intended recipient, you are hereby notified that you have received this communication in error and that any review, dissemination, distribution, or copying of 
this message is strictly prohibited. If you have received this communication in error, please notify the sender immediately and delete the original message. 



FFom: 

Sent: 

To: 

Subject: 

Suzmme Rudy <SRudy~rfmd.com> 

Monday, June 23, 2008 9:29 AM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

News & Record 

Lissa, 
I read the article Sunday and felt like our reporter just fizzled out at the end. I told him that you had people from the banking commission, recruiting firms, President of 
companies at your seminar to help get a feel of the type of person they look for when wanting to fill a seat. I think he must have forgotten what I said. So I’m fairly disappointed 
with my contribution, but I feel the article was still a good reflection on your work and hope you feel that way as well. 
Regards, 
Suzanne 

Suzanne B. Rudy, CPA 
Vice President & Corporate Treasmer 
RF Micro Devices, Inc. 
7628 Thorndike Road 
Greensboro, NC 27409-9421 
(336) 931-7112 - Telephone 
(336) 931-7655 - Fax 



From: 

Sent: 

To: 

Subject: 

Sue Cole <scole@gmnvillecapitalinc.com~ 

Friday, October 17, 2008 6:14 PM 

Susan Stautberg <partnercom@partner-com.com> 

Broome, Lissa L <lbroome@email.unc.edu> 

RE: Great Ineeting you 

Susan, 
Thankyou. I’m grateful that you had the vision to organize PartnerCom and WCD. There will be many of us in our generation as well as future 
generations to benefit from your work. Also thanks for the free offer to attend the Chicago Institute. I would love to attend but am actually chairing my 
last meeting as head of the North Carolina Biotechnology Center on 10/29. I mention this in case you need contacts in the biotech space in NC. 
I will be attending the board meeting for the Center for Creative Leadership with John Ryan next week and will discuss with him possibilities for 
partnering with WCD I will be back in touch with you shortly about next steps. 
I today mailed my check to join WCD. I look forward to making new friends and staying cutting edge on board issues. 
Finally, I wanted to alert you to the work being done by Lissa Broome at the UNC-Chapel Hill Law School. She got a sizable grant from the Z. Smith 
Reynolds Foundation to study board diversity. I think her participants would be interested in your boot camps. Check out the website at 
http:/iwww.law.unc.eduidiversity. I’m also attaching her contact info as well as copying her on this email in hopes that the two of you will get 
together: 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance University of North Carolina School of Law CB # 3380 Van Hecke-Wettach Hall Chapel Hill, NC 
27599-3380 
Ph: 919-962-7066 
Fx: 919-962-1277 
Email: Ibroome@email.unc.edu 
Web: www.law.unc.edu/ban king/ 

She is doing really good work and I think you would be a good resource for her with your boot camps and knowledge of women directors. 
Hope you have a great weekend. Sue 

From: Susan Stautberg [mailto:partnercom@partner-com.com] 
Sent; Thursday, October :t6, 2008 :t2::12 PM 
To-" Sue Cole 
Subject; Great meeting you 
Sue, 

Good day. 

ReaJJy enjoyed meeting you. Let me know when you are coming to New York or hopefully our Fall Institute in Chicago on October 28th. 

WCD wotfld like to find a way to work with the Center for Cleative Leadership. Also, FYI, I co-fotmded OnBoard Bootcamp which is an insider’s guide how to be 

selected and introduces you to experienced directors and search executives who roll share with you "lessons learned" along the way. Flyer and articles are attached. 

This conld be another way we work together to get more women onto boards. 

Look Ii~rward to stmtegizing and keeping in touch. 

Best, 
Susan 

Susan 

PallnerCom 

17 East 89th Street, Suite 7D 

New York, NY 10128 

212.987.6070 (Phone) 

212.996.5151 (Fax) 

partuercom(d) partner- corn.corn 

www.partner-com .coin 



From: 

Sent: 

To: 

Subject: 

Louise Paglen <LPaglen@LMLNC.COM> 

Tuesday, October 28, 2008 1:15 PM 

Broome, Lissa L <lbroome@email.unc.edu> 

Article you might like 

Lissa, 

I came across this article that I thought had some interesting info for your diversity director project. 

Louise 

htt p://vwvw..qlobenewswire.com/newsroom/news.ht ml?d= 152055 
Louise M. Paglen 
VP Risk Management 
Lawyers Mutual 
P.O. Box 1929 
Cary, NC 27511 

1-800-662-8843 

1-9!9-677-8900 

fax:919-677-0131 

email:lpa#len@lmlnccom 

Confidentiality" Notice: The information contained in this e-mail message is intended only for the personal and confidential use of the recipient(s) named above. This 

message may be an attorney-client communication and as such is privileged and confidential. If the reader of this message is not the intended recipient or an agent responsible 
for delivering it to the intended recipient, you are hereby notified that you have t~ceived this communication in error and that any t~view, dissemination, distribution, or copying of 
this message is strictly prohibited. If you have received this communication in error, please notify the sender immediately and delete the original message. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Lissa Broome <lbmome@email.unc.edu;, 

Friday, February 13, 2009 11:58 AM 

Ctr tbr Banking and Finance -~directordiversityplu@listserv.unc.edu-~ 

[directordiversityplus] Local Compmay Seeking New Board Member 

Criteria.doc 

Friends on the Director Diversity Initiative listserv: 

The Research Triangle chapter of the National Association of Corporate Directors is helping ruth this private company board search. If you or someone you know is 

well- suited for this position, please contact Jim Fraser at the emaJl listed below. 

Please also mark your calendar for our "Broadening Corporate Board Diversity: Earning a Board Seat" program to be held in Chapel Hill on Tuesday, May 27. 

Applications a~e available at ht~p://www.law.unc.edt~centersibm~kmg/progmms/boa~ddiversity.aspx. 

Be sure to register on our diverse director database at https:/iddi.law.unc.edu/dambase/lo~in.aspx. In fact, I roll search it under the criteria described for this position 

and fo~-ward any names that come up from that search to Jim. 

All the bes% 

Lissa 

........ Original Message ........ 

Subject:Local Company Seeking New BoaJcd Member 

Date:Tue, 10 Feb 2009 14:05:11 -0500 

From:Recorr, Charles (RALEIGIt, NC) <charles recorr@ml.com> 

To:Fraser, James (RALEIGH, NC) <James Fraserl~b~ml.com> 

Through its Directors Registry, The Research Triangle Chapter of the National Association of Corporate Directors has been 
requested by a privately held local company to assist in identifying candidates for a newly created seat on its Board of 
Directors. The company is 35 years old, highly successful, and focused on marketing and distribution. The board meets 4 
times per year, has a full committee structure, and is a compensated board. In adding this new member to its board, the 
company is seeking candidates with experience and background as shown on the attached. If you feel you have the 
background to be a candidate for this board position and are interested in being considered for it (or know someone who 
would be), please contact Jim Fraser at iames fraser1 @ml.com 

<<Criteria.doc>> 

CAUTION: electronic mail sent through the Internet is not secure and could be intercepted by a third party. For your protection, avoid sending identifying information such as account, 
Social Security, or card nmnbers to us or others. Further, do not send time-sensitive, action-oriented messages such as transaction orders, fund transfer instructions or check stop 

payments, as it is our policy not to accept such items electronically. 

This message w/attachments (message) may be privileged, confidential or proprietary, and if you are not an intended t~cipient, please notify the sender, do not use or share it 
and delete it. Unless specifically indicated, this message is not an offer to sell or a solicitation of any investment products or other financial product or service, an official 
confirmation of any transaction, or an official statement of Merrill Lynch. Subject to applicable law, Merrill Lynch may monitor, review and retain e-communications (EC) 
traveling through its networks/systems. The laws of the country of each sender/recipient may impact the handling of EC, and EC may be amhived, supervised and produced in 
countries other than the country in which you are located. This message cannot be guaranteed to be secure or error-free. References to "Merrill Lynch" are references to any 
company in the Merrill Lynch & Co., Inc. group of companies, which are wholly-owned by Bank of America Corporation. Securities and Insurance Products: * Are Not FDIC 
Insured * Are Not Bank Guaranteed * May Lose Value * Are Not a Bank Deposit * Are Not a Condition to Any Banking Service or Activity * Are Not Insured by Any Federal 
Government Agency. Attachments that are part of this E-communication may have additional important disclosures and disclaimers, which you should read. This message is 
subject to terms available at the following link: http://www.ml.com/e-communications terms/. By messaging with Merrill Lynch you consent to the foregoing. 

Lissa L. Broome 

WachovJa P:rof~’ssor of Banking Law 

Di£ector, Cente£ for Banking and Finance 

UNC School of Law 

100 Rilge Road 

CB # 3380, Va[~ Hecke     Wettach Hail 

Chapel Hill, NC 27599-3380 

919-962-7066 

Web: http://w~,ed.iaw.unc.edu!banking 



Board Candidate Desired Experience/Background 

Comfort with and willingness to hold family and company leadership 
accountable. 

Business to business or sales to government experience 

Ability to read financial statements and understanding of key financial ratios 

Proven track record of generating double digit organic growth through innovation 
and marketing 

Executive level position experience at a company with sales of $100M-$300M 

Executive level experience in a family business-not necessarily one of the family 
members 

Merger or Acquisition experience 

Experience with S corporation as an owner, director or financial or legal advisor 

Owned or held a managerial position at a distribution company 

Owned or held a managerial position at a manufacturing company 

Owned or held a managerial position in a direct marketing company 

Held an executive position at a company with employees of 80-500 

Use of EVA 

Used Balanced Scorecard 

Previous experience on other boards 

Bidding experience 

Importing experience 

Starting an office in a foreign country 

Experience with succession planning 



Careers 

AS APPEARED IN 

JULY 17, 2006 

a 
Companies are desperately seeking women to fill their boards. 
interested? Here are some tips for getting there. BYTeD    UTN :R 

ONE OF TIlE most hotly sought al~ter 
assets for corporate boards these day-s? 
A female director. So you might think quali- 
fied candidates wouldn’t have any trouble 
finding a slot, But many women with the 
t,ypes of r(~sum(~s companies wan.t don’t 
know either wh.ere to star1; their search or 

how to market themselves to interested boards. ~ That’s where 
OnBoard Bootcamp and programs like it come in (table)° These 
cram sessions coach female board-member wannabes on every- 
thing from creating a search strategy to understanding corporate 
governance rules. Most important, they teach that: becoming a 

matter of trust and compatibility. "It gets 
dos~m to one thing: If this board blows up 
like an Enron, will [ wa~t to be h~ a fox- 
hole with these %lks?" says Theodore 
Dysa~, managing pa~ner %r Heidrick & 
Straggles’ Global Board of Directors 
Practice. 

Prep:ping %r a board seat ~ today’s 
post-Er~roniTyco/WorldCom world is 
more impogm~t than ever. Such issues 
as accom~t~g scandals, ~flated com- 
pen-safion, and backdated options have 
increased the liability expos~re and 
scrutiny of all directors. Plus, a board 
seat is a bigger commitment than ever. , 
requiring about 250 hours a year. These 
factors hel:p explain why companies are 
restricting top executives from se~’ing 
on more thazt one outside board. 

Still, landing a seat at a boardroom 
table is alluring, especially t~r women, 

who make up only about 16% of 
directors of the top 200 Standard 
& Poor’s 500 companies, 
according to Spence’r Stuart 
2006 Board Diversity 
Report. Dysm~ says even 
with all the negative 
p~tblicity,    corporate 
board slots are desirable 
becmtse "they provide 
aa intellectual challenge, 
camaraderie, attractive 
pay [up to $160,000 on 
average for the top 
1,000 companies], and 
th.ey’re good %r pro- 
%ssionN growth." As ...................... 
t~tgher evidence, officials 
with these Bur director devel- 
opment programs all say demand 
exceeds capacity. 



In June, Bzcsi~wssWeek got exclusive 
access to an OnBoard Bootcamp session 
in Mmthattmt. Pot two days, 10 senio> 
level women executives g~t the chance 
to pepper expels wi% questions about 
%e ins m~d outs of becoming a director 
(five men also attended). They came 
~Yom fields ranging if’ore marketing to 
the military. 

The answers came e~ily to the co- 

~unders, of OnBoard Bootcmnp, Susm~ 
Stautberg and Carol~m Chin~ Stautberg 
is president of PartnerCom, a compmw 
tha~ assembles adNso~ boards m~d con- 
ducts co,orate board searches. She also 
founded Women Co,orate Directors, a 
network of 195 members of nearly 400 
boards. Chin is CEO of Cebiz, a New ~k)rk 
business consulting and investment firm, 
and senses on five boards, ~cluding that 
of software provider Commtouch. 

The sessions are sprinkled with infor- 
mal talks from directors and recn~iters. 
Some advice about how to conduct a 
search can be summed up i~ these steps: 

~ef~re y~u ~ anything else, 
yourself. If your name doesn’t pop rip, 
you ve ~ot a problem," Chin says. Search 

firms a~d companies see media pres- 
ence ~s a sign of candidate credibiIit£ 
~I~ "enhance your Googahility," Stautberg 
advises writing articles and opinion. 
pieces, and making sure that achieve- 
ments, such as how you ~m-ted around a 
division, get public reco~dtion. 

Hone ~o~r %legator pRc~." You need 
to be able to sell yourseg to a recruiter or 
board member i~ 90 seconds or less. 
Bootcamp participants had to briefly 
explain why they would make good direc- 
tors. Those who went on too long were 
cut off. Chin and Stautberg tried to h.elp 
pa~icipants put ~t-t on.e credential that 
wonld make them s~and out. "~bu will be 
boiled down to one or two words, so 
think about what you want to be remem- 
bered for," says Chin. A Nshion execu- 
tive, %r instance, spelled out how her 
licensing eN)erience could be used to 
%rge new markets and build a brand. 

boards. Co~T)orate divisions will ~semble 
advisory boards to brainstorm new ideas 
or work through specific problems. A dir- 
ectorship on an adNsou or nonprofit 

board increases your ~qsibility and can 
be excellent training for the step up to 
a corporate seat. It shows your capacity 
%r working in a group, widens your 
network, a~td expands 
future opportunities. 
Near the end of the sec- 
ond dw, Stautberg put 
fot*h a couple of open 
advisotT board posi- 
tions that pa~icipants 
could apply tbr. One 
was to help a well- 
known wholesale club 
with distribution for a 
new b~siness vent~Fe. 

Be an inte~iewer as 
wel~ as an inLewiewee= 
(Shi~’s favorite question 
to ask a CEO or board 
chairman: "~qmt keeps 
you up at nightT’ It can 
tell you a lot about the 
company. ~2m’ll also 
want to research what 
skills the other direc- 
tor’s bring to the table 
and what skills the 
board needs. If you 
have a strong financial backgrmmd, 
you can’t go wrong of%ring to be on the 
audit committee. 

Na~e s~re yo~’re protected, During the 
intenqew process, ~k companies the 
raze and limit of their directors’ and offi- 
cers’ h~surance policies. But don’t stop 
there. "Check to see g the company has 
been sued, m~d if so, for what, sa~ s Chin. 
Rexqew coverage levels with. an outside 

E~U~LDJNG STREET CRED 
Sta~tberg and Chin tel( 
women how to achieve 
higher profiles 

risk manager. If you’re t-tot satisfied, 
request that the company consider buy- 
ing an additional policy to cover inde- 
pendent director liability. 

Slautberg m-td Chin 
worked with partici- 
pants to retool r~sum~s 
and bios. Instead of one 
bio starting, "Marge 
was born in New York 
City...," it was changed 
to "Marge is an inno- 
vative, globally con- 
hooted, cortse~ation 
science leader and 
aul~tot:..." ~my encour-- 
aged Bootcamp grads 
to keep in touch 
for consultation. 
Mari Carmen Aponte, 
a Washington lawyer 
now on the board 
of Oriental Pinaneial, 
a Pue~o Rica~t bank, 

says her Bootcamp experience 
last year made her realize she 
needed more education. She h~ 
since attended an in-depth direc- 
tors’ course on compensation 

committees at Hmward University. 
Man.y business schools, including 
Stanford and ~mrton, host directors’ 
colleges where aspirm~ts and sitting 
directors learn the basics of finance, 
governance, and ethics. 

Ultimately, what gets you a board seat 
is your eN)erience and ve~e, not your 
attendance at a semffmr. But the prep can 
help you get in shape *br the search. N 

For more information or for a brochure: 
please visit our website, at www.onboardbootcamp.com or contact: 

Vaiva Razgaitis 
OnBoard Bootcamp 

17 East 89th Street, Suite 7D, New York, NY 10128 
Phone 212.987.6070 I Fax 212.996.5151 

partcom@verizon.net 



Race and Gender of Respondents 

16 

14 

12 

10 

White African-American Hispanic 



Years Served on Public Company Boards 

> 25 years 
23% years 

27% 

16-25 years 
17% 

years 
33% 



Other PUb,. 
F°rtUne 100 

10% "~uo 



Firm Headqua~ers 

West 
18% 

Northeast 
17% 

Midwest 
8% 

South 
57% 
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Fl’om: 

Sent: 

To: 

Subject: 

Fraser, James (RALEIGH, NC) <James Fraserl@ml.com> 

Monday, April 27, 2009 11:06 AM 

Broome, Li s~ L <lbroome@email.unc.edu> 

RE: [Fwd: NACD Directors College] 

FYI, Keith was there but AI Ragland never showed up. 

Jim 

..... Original Message ..... 
From: Lissa Broome [mailto:lbroome@email.unc.edu] 
Sent’- Monday, April 20, 2009 5:07 PM 

To,, Fraser, James (RALETGH, NC) 
Co." Keith Pigues 
Subject’- [Fwd: NACD Directors College] 

t ti Jim -- 

Keith Pigues at PlyGem would like to use the ~cond ~holarship you ott~red to this Saturday’s Director’s College. I’ll let you contact Keith directly about 

anything else he needs to do to register other than just showing up at the appointed time on Saturday (agenda attached). Keith has an e:~ensive background in 

mmketing. I’ve taken the liberty, of attaching his resume. 

Lissa 

........ OriginaJ Message ........ 

Subject:NACD Directors College 

Date:Tue, 14 Apr 2009 14:01:04 -0400 

l;rom:Fraser, James (I~J\LEIGH, NC) <~lalnes Fraserl(~ml.com> 

To:Lissa Broome <lbroome~ema£unc.edu> 

Lissa, attached is the agenda for the April 25th session of our semi-annual Directors College. I would like to extend a scholarship to the college to two of your 
program’s best participants as a means of providing them with the NACD’s basic fundamentals of board service. If you’d like to make use of these 2 scholarships, just 
let me know the names of the individuals and I’ll take care of their registration. 

Jim Fraser 

Volunteer Executive Director and 

Directors College Dean 

RTC-NACD 

<<Directors College Agenda April 09.doc>> 

CACFfION: electronic mail sent through the Intemet is not secure and could be intercepted by a third party. For your protection, avoid sending identifying information such as 
account, Social Security, or card numbers to us or others. Further, do not send time-sensitive, action-oriented messages such as transaction orders, fund transfer instructions or 

check stop payments, as it is our po]icy not to accept such items electronica]ly. 

This message w/attachments (message) may be privileged, confidential or proprietary, and if you are not an intended recipient, please notify the sender, do not use or 
share it and delete it. Unless specifically indicated, this message is not an offer to sell or a solicitation of any investment products or other financial product or service, 
an official confirmation of any transaction, or an official statement of Merrill Lynch. Subject to applicable law, Merrill Lynch may monitor, review and retain e- 
communications (EC) traveling through its networks/systems. The laws of the country of each sender/recipient may impact the handling of EC, and EC may be 
archived, supervised and produced in countries other than the country in which you are locate& This message cannot be guaranteed to be secure or error-free. 

References to "Merrill Lynch" are references to any company in the Merrill Lynch & Co, Inc. group of companies, which are wholly-owned by Bank of America 
Corporation. Securities and Insurance Products: * Are Not FDIC Insured * Are Not Bank Guaranteed * May Lose Value * Are Not a Bank Deposit * Are Not a Condition 
to Any Banking Service or Activity * Are Not Insured by Any Federal Government Agency. Attachments that are part of this E-communication may have additional 
important disclosures and disclaimers, which you should read. This message is subject to terms available at the following link: http://vcww.ml.com/e- 
communications terms/. By messaging with Merrill Lynch you consent to the foregoing. 

Lissa L. Broo~’e 

Waohovia Professer of Banking Law 

Director, Center for Banking and Finance 

University of North Carolina School of Law 

CB # 3380, Van Hecke - Wettach Hall 

160 Ridge Road 

C~’~apel Hill, NC 27599-3380 

Te~ : 

Fax : 

Web : 

919- ~62-7066 

919-962-1277 

http: //w,sw. law. unc. edu/cent ers ,/banking 



From," 

Sent: 

To: 

Subject: 

Keith.Pigues~plygem.com 

Monday, April 27, 2009 4:50 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

NACD Director’sCollege 

Lissa, 

The NACD Director’s College on Saturday was a day well spent. The information was extremely valuable and the caliber of presenters was top notch. Thanks for connecting 

me with NACD and the scholarship opportunity. As a follow-up, Jim Fraser and I are having breakfast on May 15th to discuss his thoughts on potential board opportunities. 

On another note, I would like to introduce you a person who may be a good resource for you and the NC Director Diversity Initiative. Haven Cockerham is a North Carolinian 
who recently moved back home (resides in Chapel Hill). He and I worked together at RR Donnelley in Chicago where he was head of HR for the corporation and a corporate 

officer. He also has public company board experience and currently serves as CEO of an HR and Diversity consulting firm. 

He may be a good addition to the NC Director Diversity Initiative Working Group, as well as a panel member for the initiative’s director training program. I will connect the two 

of you via separate e-mail. You should have lots to chat about in the area of board service and board diversity. 

Keith 



From: 

Sent: 

To: 

Subject: 

LiMa Combs <linda@combsmusic.comv 

Thursday, May 7, 2009 4:16 PM 

Broome, Li s~ L <lbroome@em~l.unc.edu> 

Plans for Tuesday, May 12 

Hi, Lissa, 
My plans have changed for Tuesday, May 12, and I will not be in Chapel Hill 
on that day as I previously indicated. I will certainly get back in touch 
with you when I’m headed that way again In the meantime, if you get up 
this way (Winston-Salem), please let me know-. I will look forward to 
meeting you as soon as practical. 
All the best, 
Linda 



BoardConnect 

for Area Nonprofifs in 
Chatham, Durham, Oran#e 

and Wake Counties 

new board or co~7~mittee ~7~em, be~s; 

Searching for New Leadership 

Is An Ongo@g Process: 

Let liiar~gl,:{-,’- BoardConr~ecl: Be Part of 

’~bul Continuing Solution. 

Profile 

Post New Positions - 
Bodq New Board Positions 

and / or Committee Needs 

A Flee Service 

Sources of Candidates 

We have candidates joinirlo our [ntemet-based 

proglam on a daily basis, We are promoting 

par[icipation ir~ our prc’.t:jram to employees/ 

members of community leadership programs~ 

majo~ empk)ye~s~ mull:k:::ultu~al and p~ofessior~al 

org]an~zat~ons~ among others, 



Nor~pro[il:s t-lave a variely of search optk:}r~s 

available ~o ~hen], once ~hey have ~eg~stered. 

An automated search tha~ w~l~ comb through 

(x.~r database ~(::,r car~didates [hat malxsh you[ 

requirements, and send you the ~esu~s by 

ema~ every three days~ 

You can search our database by cd~eria you 

esl:abl~sh~ ~r~(:s~.~<::li[~g desired skills and ~r~[e~ests, 

is a program of rise Executive Service Corps 

of the Greater Iiiarxgle. 

Our A/fiance Partr}e:s 

and Funding Agef~cies if~ciude: 

Blue Cross and BIue Shield of North Carolina 

N,C, Cenl:er for Nonprofit:s 

RBC Cen~ura 

[ria~gb Commurlity Fo~.ir~datiorl 

Triar~gle United Way 

BoardConnect 

919 969 1667 



BoardConnect 

7+isu f~ave macJe a commitment to 

’:give a little b,3ck =’ by becombg ir~volved 

With Triar~gle Board Connect! 

By re~istering your profile and personal 

ir~l:erest:s ors (::,tJr web s~t:e~ at: r~o cost, 7,::)cJ 

will have access to a wide variety of 

exclt~s9 Board leadership opportt~nltles 

w~tls nonprofits throughout the Tria~sgie, 

We can also train yot~ ~s wlsat k ~akes 

to ~::,e a board mm-r~t:}er~ 

Visif our web s#e and ~earn more 

"TI% program provides critical business 

e:<pertise 1:o ot.~r r-~or~profil:s, It also helps 

the voltmteer board rr/ember develop 

their leadership skills needed to 

SLICCe@d 

Jane Kendall, 

N. C, Centei for 



"Almost every nonprofit in o~.~r community has a 

tseed for skills on their board that they are t.~nable 

to secure from theil limited networks. Triatsgle 

BoardCo~sr~ect: off,:{-.’-rs a perf,act oppo~tu~sil:y to 

~ea(:::h out a~,::) corm,act with prof,assionals who 

al,:{-} s,aeking to leverage ~t-~e~r skills to make a 

d~ffel,ar~ee ~n our comrf~.~n~ty.’= 

Andrea BazamManson, P~esident 

Tdangle Commutsity Foundation 

"The notspiofit board experience offers a great 
opportutsity to talk over strategic iss~Jes atsd 
opportu~sities ’~,vith a {;roup of talented people, it 
’~,viil provide participants with a source of new 
energy that they cars ca~ry back to their business. 

Craig Chancellor, Presidetst and CEO 

Triangle United Way 

l"riang~e Board Co~neet 

is a plc.gram of l:~e E>:eeul:ive Service Corps 

of the Greater Tdar~gle 

Blue Cross arid Blue Slsield of North Carolina 

N.C. Center [or I’,~onprofits 

RBC Centura 

fiiangle Co mr-t-i~.ir~it:y 

1}Jangle United Way 

BoardConnect 

919 969-1667 



From: 

Sent: 

To: 

Subject: 

Attach: 

Dana Jennings <djem~ings~nccwps.org> 

Tuesday, June 2, 2009 10:44 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

[Fwd: Financial Times: More Women in Boardrooms Plea~se] 

Financial Times More Wo~nen in Bom~trooms Please.eml (22.9 KB).msg; dje~mings.vcf 

Hi Lissa, 

Congratulations on another terrific program in May! And what an 
outstanding article and cover in the Carolina Law magazine. You are to 
be commended for securing such substantial publici~ ibr the project. 

I saw this article and thought it might be of particular interest to you. 

Best regards, 
Dana 



From: 

Sent: 

To: 

Subject: 

Sturdevant, Jennifer (RALEIGH, NC) --~Jennifer Sturdevant~ml.com> 

Wednesday, July 8, 2009 11:07 AM 

Sturdevant, Jennifer (RAI,EIGtt, NC) <Jennifer Sturdev~mt@ml.com> 

RTC-NACD Directors Registry Almouncement: Advi~ry Boaxd Opportunity 

Through its Directors Registry’, the Research Triangle Chapter of the National Association of Corporate Directors (NACD) has 

been asked by a local life sciences consulting firm, PharmaLogika to assist in developing a top-tier Advisory Board. 

PharmaLogika’s goal is to help pharmaceutical, bioteeh, and medical device companies maximize their potential by providing 

strategic, operational, and technical advice. Its mission is to lend its expertise to startups as well as established industry leaders 

from diseover~., through testing, and on to the commercialization of their ideas. Some of PharmaLogika’s practice areas include 

business development, product management, and quality assurance!regulatory affairs. 

Founded in 2002, PharmaLogika’s senior management is seeking to compile a list of Advisory Board candidates who can assist in 

taking the company to the next level of growth and build the foundation for a formal Statutory Board. in this effort, the 

company is interested in individuals with experience in marketing and brand awareness, business development strategies, and 

growth company compensation structures. They are looking for persons adept at identifying and managing corporate risks as 

well as building a solid management team designed for corporate growth. If you have knowledge in any of these areas and would 

like to be considered for this Advisory Board, please contact Jim Fraser at the Directors Registry at james fraserl(a~ml.eom 

CAUTION: electronic mail sent ttlrough the Internet is not secure and could be intercepted by a third party. For your protection, avoid sending identifying information such as account, 
Social Security, or card nmnbers to us or others. Further, do not send time-sensitive, action-oriented messages such as transaction orders, fund transfer instructions or check stop 

payments, as it is our policy not to accept such items electronically. 

This message w/attachments (message) may be privileged, confidential or proprietary, and if you are not an intended t~cipient, please notify the sender, do not use or share it 
and delete it. Unless specifically indicated, this message is not an offer to sell or a solicitation of any investment products or other financial product or service, an official 
confirmation of any transaction, or an official statement of Merrill Lynch. Subject to applicable law, Merrill Lynch may monitor, review and retain e-communications (EC) 

traveling through its networks/systems. The laws of the country of each sender/recipient may impact the handling of EC, and EC may be archived, supervised and produced in 
countries other than the country in which you are located. This message cannot be guaranteed to be secure or error-free. References to "Merrill Lynch" are t~ferences to any 
company in the Merrill Lynch & Co., Inc. group of companies, which are wholly-owned by Bank of America Corporation. Securities and Insurance Products: * Are Not FDIC 
Insured * Are Not Bank Guaranteed * May Lose Value * Are Not a Bank Deposit * Are Not a Condition to Any Banking Service or Activity * Are Not Insured by Any Federal 
Government Agency. Attachments that are part of this E~ommunication may have additional important disclosures and disclaimers, which you should read. This message is 
subject to terms available at the following link: http://www.ml.com/e-communications terms/. By messaging with Merrill Lynch you consent to the foregoing. 



Fl’om: 

Sent: 

To: 

Subject: 

Lissa Broome <lbroome@email.unc.edu;, 

Wednesday, July 29, 2009 4:40 PM 

Ctr tbr Banking and Finance -~directordiversityplu@listserv.unc.edu-~ 

Jim Fraser <jaJnes fraserl@ml.com> 

[directordiversityplus] [Fwd: RTC-NACD Directors Registry Announcement: Advisory Bomd Opportunity] 

Friends on the Director Diversity Listserv: 

In case you have not already seen this, I am passing along an mmom~cement ti~om the RTP chapter of the National Association of Corporate Directors about 

PharmaLogika’s interest in finding members tbr its advisoD’ bx~ard. Please caxefully consider whether you meet the needs and criteria described below. Please do not 

reply to this message, or you risk your response going to the entire listserv. If you a~e interested in being considered for this advisory boaxd, please contact Jim Fraser 

of the NACD, at james fraserl ~ml.com. I’m not involved in this search, ~ you don’t need m copy me on any correstx~ndence with Jim. 

I hope everyone is having a relaxing, but yet productive, sulnmer. 

Lissa 

........ Original Message ........ 

Subject:RTC-NACD Directors Regist~’ Announcement: Advisory Board Opportuni~ 

Date:Wed, 8 Ju12009 11:06:37 -0400 

From:Sturdevant, Jennifer (RALEIGtt, NC) <Jennifer Sturdevant(a)ml.com:~ 

To:Sturdevant, Jennifer (RALEIGtt, NC) <Jennifer Sturdevant(a)ml.com:~ 

Through its Directors Registry, the Research Triangle Chapter of the National Association of Corporate Directors (NACD) has 

been asked by a local life sciences consulting firm, PharmaLogika to assist in developing a top-tier Advisory Board. 
PharmaLogika’s goal is to help pharmaceutical, bioteeh, and medical device companies maximize their potential by providing 

strategic, operational, and technical advice. Its mission is to lend its expertise to startups as well as established industry leaders 

from discovery, through testing, and on to the commereial~ation of their ideas. Some of PharmaLogika’s practice areas include 

business development, product management, and quality assurance/regulatory affairs. 

Founded in 2002, PharmaLogika’s senior management is seeking to compile a list of Advisory Board candidates who can assist in 
taking the company to the next level of growth and build the foundation for a formal Statutory Board. In this effort, the 
company is interested in individuals with experience in marketing and brand awareness, business development strategies, and 
growth company compensation structures. They are looking for persons adept at identifying and managing corporate risks as 
well as building a solid management team designed for corporate growth. If you have knowledge in any of these areas and would 
like to be considered for this Advisor), Board, please contact Jim Fraser at the Directors Registry at j_,_a___m__e__~__f_r__a_s___e__~:_l__~__n__~__l_:__c_o__n_~. 

CAUTION: electronic mail sent through the [nternet is not secure and could be intercepted by a third par~ For your protection, avoid sending identifying information such as account, 
Social Securi~, or card numbers to us or others. Further, do not send time-sensitive, action-oriented messages such as transaction orders, fund transfer instructions or check stop 

payments, as it is our policy not to accept such items electronically 

This message w/attachments (message) may be privileged, confidential or proprietary, and if you are not an intended recipient, please notify the sender, do not use or share it 
and delete it. Unless specifically indicated, this message is not an offer to sell or a solicitation of any investment products or other financial product or service, an official 
confirmation of any transaction, or an official statement of Merrill Lynch. Subject to applicable law, Merrill Lynch may monitor, review and retain e-communications (EC) 
traveling through its networks/systems. The laws of the country of each sender/recipient may impact the handling of EC, and EC may be archived, supervised and produced in 
countries other than the country in which you are located. This message cannot be guaranteed to be secut~ or error-fi~e. References to "Merrill Lynch" are references to any 
company in the Merrill Lynch & Co., Inc. group of companies, which are wholly-owned by Bank of America Corporation. Securities and Insurance Products: * Are Not FDIC 
Insured * Are Not Bank Guaranteed * May Lose Value * Are Not a Bank Deposit * Are Not a Condition to Any Banking Service or Activity * Are Not Insured by Any Federal 
Government Agency. Attachments that are part of this E-communication may have additional important disclosures and disclaimers, which you should read. This message is 
subject to terms available at the following link: http://www.ml.com/e-communications terms/. By messaging with Merrill Lynch you consent to the foregoing. 



Fl’om: 

Sent: 

To: 

Subject: 

Dana Jennings ~xtjem~ings~nccwps.org> 

Wednesday, August 19, 2009 9:01 AM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

your database 

Good morning Lissa, 

hope you have had a productive and fun summer. 

We are plalming a public launch for our Women on Board program It is 
set for October 15 at Meredith College You will be receiving an email 
"save the date" shortly We would love to have you there! 

Okay, we have set up the training module for the program and have 
successfully conducted two workshops to date with another four scheduled 
before the end of the year. Our next step is to set up a database of 
applications. Rather than reinvent the wheel, I would love to learn 
what you have used for your program and how it has served your specific 
purposes 

I realize that classes are starting so you tell me ~vhat time/dates work 
for you. Or is there someone else you work with who manages the 
database that you would rather direct me to? 

If you are interested in the materials for our Women on Board workshop, 
let me know and I’H send you a copy. We are focused on providing basic 
tools to women interested in pursuing appointments to boards and 
commissions at the municipal, county and state levels 

Best, 
Dana 





Introduction 

Dana Jennings, CEO, NCCWPS 

Jennifer Bumgarner, Chair of NCCWPS Board 

Jacki Demarse-Marcil, NCCWPS Intern & Duke Public 
Policy Graduate Student 

Katrina Lamberto, Project Director, NCCWPS 



Today’s A£enda 
~,=~==~===* About NC Center for Women in Public Service 

~:=~==~:=~: Consider the Status of Women in Public Service 

~==~==~==~ Navigate Boards & Commissions 

*===~==~=,~ Engage Women Leaders 

~==~==~==~ Lunch 

,’=~==~==~:= Image the Possibilities 

=~==~==~==~ Explore the Possibilities 

:,====~===* Pursue the Opportunities 



Ground Rules 
Listen to each other and respect differences, 
recognizing that NCCWPS is multi-partisan 

Agree to disagree 

Be succinct 

Take responsibility for your own learning 

Speak from your own experience 

Don’t be modest 

Have fun ! 

Have these also written on a flip-chart page and ask for additions. Post in clear view throughout the day. (These should 

be posted before the day begins.) 

When discussing "respect" stress that the Center is non-partisan. We ask participants to keep in mind that a wide range 

of views exist in the room--just as they do in each of our communities. 

"Don’t be modest" will help all of us as we celebrate together the successes that women have already achieved. We 

support each other by sharing this successes. Bragging is encouraged! 



Center for Women 
in Public Service 

We are a multi-partisan, non-profit organization 

that reaches across the state to 

Prepare women to seek and serve in elected and 

appointed office 

Advocate for systems & infrastructure that facilitate 

women’s involvement 

Promote the value of women’s participation in 

governance 



NCCWPS Programs 

Women in Office Institute 

an interactive, hands-on, high-energy seminar spread 
over two weekends, is geared toward women who’d like 
to learn about running for public office or seeking an 
appointed position. 

Women on Board Initiative 

~ Four-pronged approach including research, training, 
database, advocacy 

Participants hone their leadership skills, prepare for political campaigning, and develop tools for effective and ethical 

public service. Now in its sixth year, the Institute has graduated over 60 women who are making a difference in their 

communities. 

Once you have identified a particular elected office you want to seek, this series prepares you to "hit the ground running." 

The program is made up of eight one-day workshops that will extend over eight months, June 2009 - January 2010, at 

various sites around the state. You may take one, several, or all of the workshops, based on your interests.Appointed 

leaders play key roles in municipal, county, and state government. Women from all backgrounds already have the skills 

necessary to pursue these public service opportunities. 



NCCWPS Program Participants 

NCCWPS encourages women of all backgrounds and 
interests to participate in these multi-partisan 
programs. 



Consider the Status of Women 
in North Carolina Politics 



54% of NC Registered Voters but,,, 

Women are under-represented in elected office (2008) 

~ SE is region with fewest women candidates = 15% 

~ NC ranks 19th in terms of women in state legislature 

. Only 15% of all county commissioners are women & 37 
counties have no women commissioners 

* 23 % of municipal boards - city & town council, board of 
alderman, etc. 

Need to add current data 



but°°° 
54% of NC Re~iste 

Vast majority of women in NC political office live in 

urban/suburban areas 

7o% of the women are Democrats 

Women of color are vastly under-represented 

overall 



~ = 5Z% of NC Population but... 

Women serving in appointed offices (2008) 

~ State offices = 33% 

~ County offices = 37% 

~ Municipal offices = 33% 

~ Overall = 34% 



Why are Women 
Under-Represented? 



Is it the voters? No!! 

Only 6% of all voters in North Carolina would not vote 

for a woman running locally or statewide 

A large majority of voters in North Carolina believe 

that women possess the skills to make them effective 

political leaders 

A large majority of voters also believe that women 

possess the personal attributes to make them effective 
leaders - sometimes more so than men 



Is it the situation? Yes & No! 

Incumbents are reelected over 95% of the time in 
North Carolina - most seats are held by men 

Do political parties support women running for 

political offices to the same degree as men? Only in 

select cases 



Is it the women? Yes!! 

At an early age, women view politics differently from 
men 

The result is that they are less engaged in politics than 
men 

Ultimately, fewer women enter the political "pipeline" 



The Real Problem ~s 
Women Are Not in the "Pipeline" 



e Political Pipeline 

W=50 

W=20 

M=30 

M=50 

W=7 

M=15 
M=7 



CCWPS Beliefs 
Public Office 

about Women in 

Women’s involvement as participants & leaders in the 
public service arena is essential to an 

~ Ethical 

~ Effective 

~ Inclusive political culture 



Importance of Women 
in Public Office 

Gender-related impact on public policy and political 
process 

Policies relating to women, children, and families 



Importance of Women 
in Public Office 

Women approach policy making from a broader, 
more-inclusive basis 

Rely on wider range of people and groups in formulating 

policy 

Approach policy from a broader and more 

interconnected perspective 

In leadership roles, women facilitate collaboration 

rather than hierarchical control 



Importance of Women 
in Public Office 

Male & female public officials believe that an increase 
in women brings more transparency to policy making 

Women appointees open up more opportunities for 
women overall 

Appointed leadership is a vital pipeline to elected 
office 



wide Office in NC 
- Post 2008 Election 

Governor Perdue 

* 9 member Council of State has 5 women (55%) 
~ Elected positions 

10 member Cabinet has 2 women (20%) 

Appointed positions 



trent Status of NC Women: 
Women’s Forum Report 

Gender Balance on State Boards & Commissions 

~ Selected 11 boards/commissions based on 
~ Existing lack of gender balance 

.~ Impact on women’s issues or large majority of entire 

population 

~ Responsibility for substantial funds 

.~ Policy-making boards quasi-legislative, quasi-judicial, 

executive powers 



Comparison of 1999 and 2009 

Increased number of women in these appointed 

positions 

~ State Board of Community Colleges ~ 

* State Board of Education "1~ 

~ State Banking Commission ¯ 

~ Governor’s Crime Commission 4~ 

~ UNC Board of Governors "1~ 



Comparison of :1999 and 2009 

No change 

Utilities Commission 

Decreased number of women in these appointed 
positions 
. Social Services Commission 4, 
* State Board of Transportation 4, 
~ Economic Development Board 4, 
. Post-release Supervision Board 4, 
. Environmental Management Commission 4, 



Reference Materials 

WCF Unlocking the Cabinet 

Gender Balance on Boards and Commissions - 

Women’s Forum of NC 

Statewide, County and Local Breakdowns, NC 

Department of Secretary of State 



at the municipal, county 

or state level? 



~ Get Women 
They Need: 

on Boa 

Confidence in their understanding of the issues and 

knowledge of the process 

Skills to research opportunities, present themselves 

on paper, and network 

Contact with women who have done what they want 

todo 



CCWPS Women on 
Fflfing tke Pipefine 

Boa Program: 

Research 

~ Up-to-date, accessible information @ available 

opportunities 

~ Benchmark studies 

Training 

~ Workshops across the state 

~ Tools to simplify the process 



~PS ~omen on 
Fflfing tke Pipefine 

Boa Program: 

Database 

~ Self qualifying 

~ Centralized 

~ Accessible by other organizations 

Advocacy 

~ On-going relationships 

~ Pipeline approach 



Objectives for Today 

Learn about the "nuts & bolts" of boards and 

commissions 

Have the opportunity to interact with local appointed 

officials and to ask about their experiences 

Clarify your own public service interests and 
review strategies to secure positions 



Objectives for Today 

Review the personal public service profile 

Complete hands-on research to identify actual 
municipal and state level opportunities, 

Discuss next steps for your plan to move into 
appointed office 



Navigate Boards & Commissions 



The Skinny on Boards & Commissions 

Exist at national, state and local level 

~ From "power boards" to advisory boards 

Non-elected positions, usually a fixed term 

Usually operate under statutes, law, code 

~ Rules, staff, membership/leadership, schedule, etc 

Subject to "public record" 

Wide range of purposes and functions, but all serve in 
the public interest 



Common Types of Boards & Commissions 

g 

Governance 



Resulatory 

Key role is to make rules and/or set standards and to 

apply those rules and standards 

Regulatory boards frequently have a role in ensuring 
that the rules or standards are followed 

Regulatory boards often have other responsibilities 
(investigatory/adjucative and oversight/managerial) 

Examples: Zoning, Banking Commission, Health Services 

Commission 



rsight, Managerial & 
Policy~Makin£ 

Key role is to help guide and oversee high-level 
decision-making and policy-making. 

May have a role in budget decisions, strategic planning 
and other long-term management activities 

Often overlaps with advisory functions 

Examples: Board of Transportation, UNC Board of 

Governors 



Investigative or Adjudicative 

Key role is to investigate cases/charges before the 

board and make a finding 

Can also be described as "quasi-judicial" because these 

boards often act as judges in deciding cases 

Many licensing boards and regulatory boards also have 

investigative or adjudicative functions 

Examples: NC Pesticide Board, Corrections Grievance 
Resolution Board 



Advisory 

Key role is to provide advice or recommendations on 
specific issues or on broad issue areas 

Sometimes formed as "ad hoc" groups to look at a 
particular problem 

Examples: Governor’s Advisory Council on Hispanic 
and Latino Affairs 



"Power Boards" 

Boards that exercise a high level of autonomy and deal 
with visible and important issues, including 

~ Land use 

.~ Economic development 

~ Transportation 

.~ Institutional governance: universities, hospitals, etc. 

Often exercise control over budgeting and finances 

At the state level, some power boards are paid 

Examples: Utilities Commission, Board of 
Transportation 



Licensing or Professional Governance 

Determines the rules and processes for issuing licenses 

to members of a certain profession 

Licensing boards usually have members that represent 

the profession as well as "public" members 

Sometimes have investigatory/adjudicative functions 

and hear cases when licensees violate the rules 

Examples: Cosmetologists, Sanitarians, Nurses, 
Surveyors 



Ad Hoc /Issues Focused 

Very similar to Advisory Board but focused on a 
narrow issue or problem 

Often meets for a short or finite period of time 

Typically charged with making some finding or 
recommendation 

Examples: Wilmington Race Riot Commission, Blue 

Ribbon Commission 



Form & Function 

Many Boards/Commissions serve multiple functions... 
Example: The local board of health is charged with 
being "the policy-making, rule-making and 
adjudicatory body for a county health department." 

Authority and decision-making scope varies widely 
and may be limited 

Public & Political Responsibility 



Process & Rules 

Robert’s Rules of Order 

A Guide for North Carolina State Boards, 
Commissions, and Councils in the Executive Branch 



9 appoints 

members? 
Board & Commission 

Most appointments at the state level are made by a few 
"appointing authorities" 
.~ Governor (Beverly Perdue) 
.~ President Pro Tempore of the NC Senate (Marc Basnight) 
~ Speaker of the NC House of Representatives (Joe Hackney) 
~ Cabinet Secretary or agency leadership 

Most local appointments are made by town councils or 
boards of commissioners 



Are you Ready to Serve? 

What to Ask Yoursel[ 

How much time can I commit to this effort? 

What do I hope to gain from serving? 

Does this match my goals and interests? 

Do I support the purpose/mission? 

Public servant? 



Are you Ready to Serve? 

What to Ask About the Board 

Level of activity 
Time commitment for meetings/committees 

Meeting time/place 
Paid for participating? Expenses reimbursed? 
Knowledge/expertise? 
Who do I represent? 
Length of appointment? 
Major projects/decisions? 
Decision-making process? 



Ethical Considerations 

A conflict of interest is when your decisions as a board 
member would be influenced by personal factors, 
especially personal financial gain 

Some conflicts of interest are unavoidable - the key is 
how you deal with them 

~ Disclosure - make it early and clear 

,~ Recuse yourself from discussions or decisions as necessary 

~ See guidance from the Board chair or counsel 

www.ethicscommission.nc.gov/ 



Engage Women Leaders 























































Center for Women 
in Public Service 

Enroll in one of our programs 

Share us with your friends & colleagues 

Recruit for our programs 

Donate your time or $$ 



"Success without democracy is 
improbable; democracy without 

women is impossible." 

Madeline K. Albright, former U.S. Secretary of State 



Women on Board - Research Form 

Name of Board/Commission/Council/Committee: 

Function~ { FORMCHECKBOX } Board { FORMCHECKBOX } Commission { FORMCHECKBOX } 
Council { FORMCHECKBOX } Committee { FORMCHECKBOX } Other: 

What is the purpose/mission of this Board/Commission? 

Who does this Board/Commission represent? 

Name of the Chairperson: 

When & where does it meet?: How often does it meet?: 

Is there a position currently open on this Board/Commission: { FORMCHECKBO× } Yes { 
FORMCHECKBOX } No 

If No, when will a position be available? 

Section - Who is the Appointing Authority? 

State 

FORMCHECKBOX 

FORMCHECKBOX 

FORMCHECKBOX 
Pro Temp of the 

FORMCHECKBOX 
the House 

FORMCHECKBOX 

} Governor 

} Lt. Governor 

} President 
Senate 

} Speaker of 

} Other: 

County 

FORMCHECKBOX } County 
Commissioner 

FORMCHECKBOX } Other: 

Municipal 

{ FORMCHECKBOX } Mayor 

{ FORMCHECKBOX } City 
Council 

{ FORMCHECKBOX } Town 
Governing Board 

{ FORMCHECKBOX } Other: 

Continuity- Term of Service for this Position: { FORMCHECKBOX } 2 Years { FORMCHECKBOX 

} 4 Years { FORMCHECKBOX } Other 

Application Process: { FORMCHECKBOX }Written Application Form 

Introduction { FORMCHECKBOX }Public Service Profile 

Detail~. 

{ FORMCHECKBOX }Letter of 

Contact Name: 

Email: Phone: 

Compensation: { FORMCHECKBOX } Paid Position 
FORMCHECKBOX } Expense Reimbursement 

Detai/~. 

{ FORMCHECKBOX } Unpaid Position 

What is the decision-making process on this board or commission? 

PO Box 27421, Raleigh NC 27611 www.nccwps.org 919.508.2308 



WoB Research Form 

What major projects is this board/commission currently involved in? 

Expertise - What qualifications do you have that meet this Board/Commissions criteria: 

Do you have any Conflicts of Interest relating to this board or commission?: (Financial, 
Affiliations, Ethics, Spouse, Children) 

How much time can you commit pursuing and sitting on this board or commission?: 

Websites for information: 

Networking Ideas for this position: 

Steps you will take to begin the process for this appointment? 

1. 

5-30-09 

PO BOX 27421, Raleigh NC 27611 www.nccwps.org 

Page { PAGE } of { NUMPAGE5 } 

919.508.2308 



WoB Research Form 

5-30-09 

PO BOX 27421, Raleigh NC 27611 www.nccwps.org 

Page { PAGE } of { NUMPAGES } 

919.508,2308 



Public Service Personal Profile 

Please complete this application using Microsoft Word and email to { HYPEt~LINK 

"mailto:programs@nccwps.org" }. You may also print out the application and submit via US Mail to 

NCCWPS - 2009 Women in Office Institute, PO Box 27421, Raleigh, NC 27611. 

CERTIFICATION 

By submitting this profile, you confirm that all of the information provided is true. 

GENERAL INFORMATION 

Name:{ FORMTEXT } 

Home Address:{ FORMTEXT } 

Home Telephone:{ FORMTEXT } Cell Phone:{ FORMTEXT } 

Best E-mail Address to Contact You:{ FORMTEXT } 

Business/Organization:{ FORMTEXT } 

Title: { FORMTEXT } Occu pation :{ FORMTEXT } 

Business Address:{ FORMTEXT } 

Business Telephone:{ FORMTEXT } 

Are you registered to vote at your Home Address? { FORMCHECKBOX } Yes { FORMCHECKBOX } No 

Length of NC Residency { FORMTEXT }yrs Congressional District 
FORMTEXT }                  State Legislative District {FORMTEXT ~ 
State Senate District ~ FORMTEXT } School District County ~_ FORMTEXT~ 

The Following Information is Voluntary and is for reporting purposes only 

Date of Birth { FORMTEXT } Race { FORMTEXT } Political Party (R/D/I) { 
FORMTEXT } 

List any immediate family member who are current government employees or who receive a significant 
amount of their income through government contracts. Please include relation and employer: 

{ FORMTEXT } 

v.3-23-09 Page { PAGE } of { NUMPAGES } 

PO Box 27421, Raleigh NC 27611 { HYPERLINK "http://www.nccpws.org" } 919.508.2308 



NCCWPS Public Service Profile 

POLICY I NTE REST 

Please check up to three (3) policy areas that interest you." 

{ FORMCHECKBOX } Aging 
{ FORMCHECKBOX } Arts & 
Humanities 
{ FORMCHECKBOX } Children 
& Youth 
{ FORMCHECKBOX } 
Community Planning 
{ FORMCHECKBOX } Disability 
Rights 

{ FORMCHECKBOX } Domestic 
Violence 
{ FORMCHECKBOX } Economic 
Dev./Planning 
{ FORMCHECKBOX } Education 
{ FORMCHECKBOX } 
Environment 
{ FORMCHECKBOX } Health 
{ FORMCHECKBOX } Justice 

{ FORMCHECKBOX } 
Professional Licensing 
{ FORMCHECKBOX } Social 
Services 
{ FORMCHECKBOX } 
Transportation 

PUBLIC SERVICE EXPERIENCE 

Indicate position and dates of service, if you have served on a public board, commission or in public office 
(city, county or state): 

Public Service Position Organization Dates Served 
{ FORMTEXT } { FORMTEXT } { FORMTEXT } 

{ FORMTEXT } { FORMTEXT } { FORMTEXT } 

{ FORMTEXT } { FORMTEXT } { FORMTEXT } 

BOARDS & COMMISSIONS OF INTEREST 

Please identify up to five (5) boards or commissions you are interested in: 

Name of Board or Commission: { FORMTEXT } 

When does it meet?: { FORMTEXT } 

Name of the Chairperson: { FORMTEXT } 

Is there a position currently open on this Board/Commission: { FORMCHECKBOX } Yes 
FORMCHECKBOX } No 
If No, when will a position be available? { FORMTEXT } 

What qualifications do you have that meet this Board/Commissions criteria: { EOR~TEXT 

Who is the appointing authority? 
{ FORMCHECKBOX } Governor { FORMCHECKBOX } Lt. Governor { FORMCHECKBOX } President 
Pro Temp of the Senate { FORMCHECKBOX } Speaker of the House 

Name of Board or Commission: { EOR~TEXT } 

When does it meet?: { ~ORMTEXT } 

Name of the Chairperson: { EORMTEXT } 

Is there a position currently open on this Board/Commission: { FORMCHECKBOX } Yes 

v.3-20-09 Page { PAGE } of { NUMPAGES } 

PO Box 27421, Raleigh NC 27611 { HYPERLINK "http://www.nccpws.org" } 919.508.2308 



NCCWPS Public Service Profile 

FORMCHECKBOX } No 
If No, when will a position be available? { FORMTEXT } 

What qualifications do you have that meet this Board/Commissions criteria: { FORMTEXT } 

Who is the appointing authority? 
{ FORMCHECKBOX } Governor { FORMCHECKBOX } Lt. Governor { FORMCHECKBOX } President 
Pro Temp of the Senate { FORMCHECKBOX } Speaker of the House 

Name of Board or Commission: { FORMTEXT } 

When does it meet?: { FORMTEXT } 

Name of the Chairperson: { FORMTEXT } 

Is there a position currently open on this Board/Commission: { FORMCHECKBOX } Yes { 
FORMCHECKBOX } No 
If No, when will a position be available? { FORMTEXT } 

What qualifications do you have that meet this Board/Commissions criteria: { FORMTEXT } 

Who is the appointing authority? 
{ FORMCHECKBOX } Governor { FORMCHECKBOX } Lt. Governor { FORMCHECKBOX } President 
Pro Temp of the Senate { FORMCHECKBOX } Speaker of the House 

Name of Board or Commission: { FORMTEXT } 

When does it meet?: { FORMTEXT } 

Name of the Chairperson: { FORMTEXT } 

Is there a position currently open on this Board/Commission: { FORMCHECKBOX } Yes { 

FORMCHECKBOX } No 
Tf No, when will a position be available? { FORMTEXT } 

What qualifications do you have that meet this Board/Commissions criteria: { FORMTEXT } 

Who is the appointing authority? 

{ FORMCHECKBOX } Governor { FORMCHECKBOX } Lt. Governor { FORMCHECKBOX } President 
Pro Temp of the Senate { FORMCHECKBOX } Speaker of the House 

Name of Board or Commission: { FORMTEXT } 

When does it meet?: { FORMTEXT } 

Name of the Chairperson: { FORMTEXT } 

Is there a position currently open on this Board/Commission: { FORMCHECKBOX } Yes { 
FORMCHECKBOX } No 
If No, when will a position be available? { FORMTEXT } 

What qualifications do you have that meet this Board/Commissions criteria: { FORMTEXT } 

Who is the appointing authority? 
{ FORMCHECKBOX } Governor { FORMCHECKBOX } Lt. Governor { FORMCHECKBOX } President 
Pro Temp of the Senate { FORMCHECKBOX } Speaker of the House 

v.3-20-09 Page { PAGE } of { NUMPAGES } 

PO Box 27421, Raleigh NC 27611 { HYPERLINK "http://www.nccpws.org" } 919.508.2308 



NCCWPS Public Service Profile 

Institution Dates Degree Field of Study 

( FORMTEXT } { FORMTEXT } { FORMTEXT } { FORMTEXT } 

{ FORMTEXT } { FORHTEXT } { FORMTEXT } { FORHTEXT } 

{ FORMTEXT } { FORHTEXT } { FORMTEXT } { FORMTEXT } 

EMPLOYMENT HISTORY 

Please List three most recent employers beginning with the most current." 

Company Name Your Title Dates of Employment 

( FORMTEXT } ( FORMTEXT } { FORMTEXT } 

{ FORMTEXT } { FORMTEXT } { FORMTEXT } 

{ FORMTEXT } { FORMTEXT } { FORMTEXT } 

COMMUNITY ACTIVITIES 

{ FORMTEXT } 

PROFESSIONAL ACTIVITIES 

{ FORMTEXT } 

ORGANIZATIONAL ACTIVITIES 

{ FORMTEXT } 

v.3-20-09 Page { PAGE } of { NUMPAGES } 
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Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

Arrowood, Catharine B. <cbarrowood@parkerpoe.com> 

Monday, August 24, 2009 10:27 AM 

lissa bmome@unc.edu 

bx~ard training 

direct women info 2009.PDF 

Lissa : 

Last week MaW Ann Jorgensen called to let me kno~v that I have been 
selected to participate in the Direct Women training this fall. thanks 
so much for sending me the information. I am veW excited about 
participating. I am attaching the mailing I just received which has some 
of the details in case you are interested 

Again, maW thanks for directing me to this 

Catharine 

<<direct women m[o 2009.PDF>> 

Catharine Arrowood 
Partner 

Wachovia Capitol (;enter I 150 Fayetteville Street I Suite 14( 0 i Raleigh, NC 27601 

Phone: 919.890.4142 IFax: 919 834 45(>11 http:/iwww.parkerpoe.com 

IRS CIRCULAR 230 NOTICE: To ensure compliance with requirements imposed by the IRS, we inform you that any U.S. federal tax advice contained in this communication (or in any 
attachment) is not intended or written to be used, and cannot be used, :[’or the purpose of (i) avoiding penalties under the Internal Revenue Code or (ii) promoting, marketing or 
recommending to another par~ any transaction or matter addressed in this communication (or in any attachment). 

PRIVILEGED AN’[) CONFIDENTIAL: This electronic message and any attachments are confidential property of the sender. The m[‘ormation is intended only :[‘or the use of the person to 
whom it was addressed. An?’ other interception, copying, accessing, or disclosure of this message is prohibited. The sender takes no responsibility for any unauthorized reliance on this 
message. If you have received this message in error, please immediately notify the sender and purge the message you received. Do not forward this message without permission. 
[ppab v1.0] 



From: 

Sent: 

To: 

Subject: 

Genevia Gee Fulbright. CPA <ggf@moneyful.com> 

Wednesday, August 26, 2009 1:31 PM 

Broome, Li s~ L <lbroome@emaJl.unc.edu> 

The eBookjust went live 

Hi Lissa, 
The committee I chair (AICPA MIC) completed the eBook project "CPAs of Color: Celebrating 40 Years" 
The eBookjust went live and is up... 

Checkout the link: http:i!www.aicpa.orgidowNoadimembersidivicareeriminii2541-331 MIC E-Book-ONMNEpdf 
We utilized a panel to locate associates to feature and will utilize open-source so members can be added in the future... 
Sincerely, 
Genevia 
(919) 544 - 0398 ext 22 
g.qf@moneyful.com 
Notice: This electronic communication may contain irfformation of a confidentia] or privileged nature and is imended ~o be viewed only by the intended recipient. If you receive this emai] in 
error, please delete it and notify my office by emai[ at ggf@moneyful.com Warning: AW unauthorized interception of this electronic communication is a violation of 18 USC 2510, et seq., 
The Electronic Communications Privacy Act, which carries penalties of up to 5 years imprisonment, criminal fines, and possible civil liabili~. 



FFom: 

Sent: 

To: 

Subject: 

Elemaor Bloxhmn CEO The Value Alliance <ebloxham@thevaluealliance.com~ 

Tuesday, September 15, 2009 4:03 PM 

Broome, Li s~ L <lbroome@emaJl.unc.edu> 

CoNey, John M <jmconley@email.unc.edtr% Krawiec, Kimberly D <krawiec@email.unc.edu> 

RE: SEC Colnment Letter on Bo~xd Diversity 

Hi Lissa -- I think your recommendations are excelferlL 

With best regards~ 
Eleanor 

~ Build a Bddge of Trust TM 

E~eanor B~oxham 

CEO, The V~lue Alliance ~nd Corporate Governance Alliance 
ph 614-571-7020 fax 614.-891 -.3578 

TNs message a~d a~y a~achments coRta~n confidentia~ ~uformation uot ~teRded for distdbutiou or ~se without the express permiss~ou of the sender~ 

E~: Ussa Broome [mailto:lbroome@email,unc,edu] 
Seat= Tuesday, September 15, 2009 12:02 PN 

Te= Eleanor Noxham 
C~: 3ohn N CoNey; Kimberly D Krawiec 
$abjeCt; SEC Comment Le~r on Board Diversi~ 

Hi flea.or -- Here’s the lc~er wNch I hope I (successfully) filed today dectrouically. 

Lissa 



Fl"om: 

Sent: 

To: 

Subject: 

Watyjas, Ma~ann A. <ma~ann.wa@ja@kattenlaw.com> 

Tuesday, September 15, 2009 5:53 PM 

Broome, Li ssa L <lbroome@email.unc.edu> 

RE: Stantbrd Cont:erence and SEC Comment Lerter 

Lissa, 
Thank you for your email and sharing with me your very well-written comment letter. I’m going to share your letter and email with Vicki Kramer, Chair of the ION Outreach 

Committee, and I’ll cc you on my email to Vicki. If I recall correctly, I believe you and Vicki know each other. 

I hope the SEC is persuaded ~hat addressing diversity considerations in corporate governance as part of corporate disclosures is necessary, appropriate and no~ intrusive. I 
haven’t had an opportunity to study the comment letters that have been submitted, but I’ll bet that there are several that would consider such disclosure burdensome and 

intrusive. 
I"d be delighted to share your survey of directors of the top 50 NC companies with ION. I’ve been talking with someone about establishing a central web-based depository for 
such information and will keep you posted about that, too. I’d like to keep in touch, and am happy to share with you information that I teceive that is relevant to expanding 
diversily (gender, racial and ethnic) on corporate boards. I’d very much appt~ciate if you woukt share information that you t~ceive. As we can increase the information flow and 
collaboration among the groups who are working toward this goal, I’d like to think that we can create a greater impact and larger voice. 
If you find yourself in Chicago, please give me a shout, and I’ll reach out to you if I’rn in or near Chapel Hill. 
Best regards, 
Maryann 

Maryann A. Waryjas 
Katten Muchin Rosenman LLP 
525 West Monroe Street 
Chicago, Illinois 60661 
312 90245461 

maryann.waryias@kattenlaw.com 

CIRCULAR 230 DISCLOSURE: Pursuant to Regulations Governing Practice Before the Internal Revenue Service, any tax advice contained herein is not intended or written to 
be used and cannot be used by a taxpayer for the purpose of avoiding tax penalties that may be imposed on the taxpayer. 

From: Lissa Broome [mailto:lbroome@email.unc.edu] 
Sent= Tuesday, September 15, 2009 1:1.:06 AN 
To; Waryjas, IVlaryann A. 
Subject; Stanford Conference and SEC Comment Letter 

It was wonderful to meet you last week at the Stanford Conference. Thanks also for pointing out the ION commeut letter on the SEC’s proposed proxy disclosure 

rules. I actually received a cow of it from Eleanor Bloxham. One of my colleagues and I wrote our own (short) letter which I hope I successfully filed electronically 

today’. I have attached it for your itffonnalion. 

The Director Diversity Initiative at UNC School of Law is currently updating our 2006 count ofdiver~ directors (minorities as well as females) among the top 50 

punic companies in NC. I’ll pass that inlbrmafion along to you Maen it is complete. We would be happy tbr ION to publish it along with your own inibrmation. 

Allthe bes~ 

Lissa 

CIRCULAR 230 DISCLOSURE: Pursuant to Regulations Governing Practice Before the Interual Revenue Service, any tax advice contained herein is not intended or 

written to be used and cannot be used by a taxpayer for the purpose of avoiding tax pena]ties that may be imposed on the taxpayer. 

CONFIDENTIALITY NOTICE: 

This electronic mail message and any attached tiles contain information intended for the exclusive use of the individual or entity to whom it is addressed and may 

contain infom~ation that is proprieta~, privileged, confidential and/or exempt from disclosure under applicable law. If you are not the intended recipient, you are 

hereby notified "that any viewing, cowing, disclosure or distribution of this intbrmafion may be subject to legal restriction or sanclion. Please notify the sender, by 

electronic mail or telephone, of any unintended recipients and delete "the original message without ma~ing any copies. 

NOTIFICATION: Katten Muchin Rosenman LLP is an Illinois limited liability partnership that has elected to be govemed by the Illinois Uniform Partnership Act 

(1997). 



From: 

Sent: 

To: 

Subject: 

Elemaor Bloxhmn CEO The Value Alliance <ebloxham@thevaluealliance.com~ 

Friday, October 9, 2009 4:53 PM 

Broome, Li ssa L <lbroome@emaJl.unc.edu>; Conley, Johi~ M <jmcoNey@emaJl.unc.edu> 

obama climate question 

Dear Lissa and John, 
Your question about change in climate with the new presidency came to mind when I read this article below from the Washington Post. (Guessing you may have 
seen it.) Hoping you are well. All my best. 
With best regards, 
Eleanor 

~ Build a Bridge of Trust TM 

Eleanor Bloxharn 
CEO, The Value Alliance and Corporate Governance Alliance 
ph 614-571-7020 fax 614-891-3578 
www.thevaluealliance.com 
This message and any attachments contain confidential information not intended for distribution or use without the express permission of the sender. 

So Much for Shattering the Glass Backboard 
By Dana Milbank 
Friday, October 9, 2009 
The old boys axe back in town. 

Item: President Obmna hosts a basketball game at the White House on Tlmrsday evening tbr Cabinet secretaries m~d Inetnbers of Congress. Of the 15 paxficipa~ts 
whose names are put out by the White House, not one is a woman -- even though Health m~d Human Services Secreta~ Kathleen Sebelius was a college basketbdll 

player and U N. Ambassador Susm~ Rice, who was in town for the a£ternoon, played high school ball. 

Item: On Thursday morning, House Speaker Nmacy Pelosi is asked about a news release, issued by the National Republican Congressional Committee, that expressed 

the party’s hope that Gen. Stanley McChrystal, the U.S. commander in Afghmaistan, would put Pelosi "in her place." Says the speaker of the House: "That language is 

something I haven’t even heard in decades." 

Item: In the White House driveway on Wednesday afternoon, Pelosi is addressing reporters when Senate Majority Leader Hany Reid, seeking to inject a point, puts a 
paternalistic arm around her shoulder. Pelosi recoils, making a pained g6n m~d inching away t?om Reid. As Reid delivers his message, Pelosi raises her eyebrows -- 

some call it an eye roll -- to signal her disagreement. 

Gender politics is always just beneath the surface in this town, because the inequality in power is stabbom and persistent. Fxen on Capitol Hill, only 17 senators, and 
roughly the same proportion of House members, axe women. 

But in recent days, the battle of the sexes has been unusually prominent. On Thm5day morning, nine Detnocrafic senators, all women, cm~e to the Senate floor to 

denounce discrimination against women in health care. In an hour of back-to-back speeches, they called one m~other "sister" and discussed labor; childbirth, 

mammogrm~s and domestic violence. "It’s shocking to think that, in today’s Americ~ over half of this count~ could be discriminated agains~t,’’ said Sen. Kirsten 

Gillibrand (N.Y.). 
"I thank my women colleagues for coming to the floor today to wake up this nation," said Sen. Barbara Boxer (Calif.). 

This week’s flare-up began when the NRCC issued a statement taking issue ruth Pelosi’s criticism of McCho, sta]. "If Nancy Pelosi’s failed economic policies are any 

indicator of the effect she may have on Afghanistan, taxpayers can only hope McChD~stal is able to put her in her place," it said. 

Rep. Debbie Wasserman- Schul~z (D-Fla.) said the Republicans’ attack on Pelosi was "not surprising, coming from a party "that’s 80 percent male and 100 percent 

white." Sen. Debbie Stabenow (D-Mich.) recounted her exchange last month with Jon Kyl (Ariz.), the No. 2 Senate Republican, who complained about having 

maternity care included in his health insurance plan. "Ifs extreme mad it’s backwards," she said of the Republicans. 

Pelosi, in her ceremonial office Thur~ay morning, tossed her head back mad smiled broadly when, during her weekly news conference, NBC’s Luke Russert asked her 

to respond to the "in her place" line. "I’m in tny place," she said. ’Tm the speaker of the House, the first wolnan speaker of the House, a~d I’m in tny place because the 

House of Representatives voted me there." 

The Democrats could have had more fun denouncing Republican sexism if they weren’t dealing ruth questions about the president’s basketball game. ’][’he no-girls- 

allowed scmnmage was a t:ax subtler slight than the "in-her-place" putdown, but it proved distracting to Gibbs at the daily briefing. "Did the president invite any 
women?" CNN’s Ed Heno, inquired. 

"The point’s well taken," Gibbs replied. "The president’s certainly played basketball mad other sports ruth women in the past. and I anticipate he’ll do so in the future." 

That may be tree, but a perusal of a log of Obama!s athletic activities, meticulously maintained by Mark Knoller of CBS News, found no women listed among the 

participants in the president’s various basketball, golf and fishing outings. Neither do women on the ~Vhite House s~ff participate in the basketball games Obama’s male 
staAtErs, including David Axelrod. have on weeknights. 

Among the regulars at those games: Obama aide Reggie Love, a former Duke baaketball player who frequently takes the court ruth the president. In maticipat~on of 

Thursday night’s ga~ne, Gibbs showed the reporters a photo of Obama blocking one of Love’s shots. Love, getting wind of Gibbs’s prank, walked into the briefing 

room and removed the photo while Gibbs was still speaking. 

It was all a good bit of lockel: room hmnor. But the administration’s women axe no longer content to cheer from the sidelines. 

On Jay Leno’s show Wednesday night, HHS’s Sebelius, who played college ball for Triniu Washington Unive~si~’, was asked: "Who would mn in a game of HORSE, 

you or President Obama?" 

Sebelius ta]ked trash. "I actudlly made my college basketball team, so --" 
"Whoa!" Leno exclaimed at this taunting of the president. 

"Bring it on!" Sebelius dared. 

That should put Obama in his place. 
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Monday, October 12, 2009 5:47 PM 

Broome, Li s~ L <lbroome@emaJl.unc.edu> 

BoardologyT~ 400© - Register for Los Angeles: November 5+6 
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From." 

Sent: 

To: 

Subject: 

Stroud, Suzanne (RALEIGH, NC) <suzaaanestroud@ml.com> 

Tuesday, October 20, 2009 2:17 PM 

Broome, Li s~ L <lbroome@emaJl.unc.edu> 

Stati stics- Boa,-c! Diversity 

Lissa 

I am writing an article for the Enterprising Women magazine for December on why women should be interested in board positions. 

Do you have any statistics on board diversity I could use? 

Than k you. 

Suzanne 

Suzanne Stroud, CAP, CSNA 

Financial Advisor 

Merrill Lynch 

The Moore ReCorr Group 

suzanne_stroud@ml.com 

ph 919 829 2017 

fax 919 827 4845 

Visit our website at http:i!fa.ml.comimoore recorr 

CAUTION: electronic mail sent tl-trough the Internet is not secure and could be intercepted by a third par~’. For your protection, avoid sending identifying information such as account, 
Social Securi~’, or card numbers to us or others. Further, do not send time-sensitive, action-oriented messages such as transaction orders, fund transfer instructions or check stop 

payments, as it is our policy not to accept such items electronically. 

This message w/attachments (message) may be privileged, confidential or proprietary, and if you are not an intended recipient, please notify the sender, do not use or share it 
and delete it. The information contained in this e-mail was obtained from sources believed to be reliable; however, the accuracy or completeness of this information is not 
guaranteed. Unless specifically indicated, this message is not an offer to sell or a solicitation of any investment products or other financial product or service, an official 
confirmation of any trsnsaction, or an official statement of Merrill Lynch. Subject to applicable law, Merrill Lynch may monitor, review and retain e-communications (EC) 
traveling through its networks/systems. The laws of the country of each sender/recipient may impact the handling of EC, and EC may be archived, supervised and produced in 
countries other than the country in which you are located. This message cannot be guaran teed to be secure or error-free. References to "Merrill Lynch" are references to any 
company in the Merrill Lynch & Co., Inc. group of companies, which are wholly-owned by Bank of America Corporation. Securities and Insurance Products: * Are Not FDIC 
Insured * Are Not Bank Guaranteed * May Lose Value * Are Not a Bank Deposit * Are Not a Condition to Any Banking Service or Activity * Are Not Insured by Any Federal 
Government Agency. Past performance is no guarantee of future results. Attachments that are part of this E-communication may have additional important disclosures and 
disclaimers, which you should read. This message is subject to terms available at the following link: http://wvwv.ml.com/e-communications terms/. By messaging with Merrill 
Lynch you consent to the foregoing. 



From," 

Sent: 

To: 

Subject: 

Pat Racz <racz@horton- usa.com > 

Tuesday, November 3, 2009 3:07 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Women Corporate Director’s Dinner in Charlotte 

Lissa, 
I enjoyed meeting you and Sue Cole last Thursday at the WCD dinner in Charlotte. Thank you for sharing your research and leading an excellent discussion. Your work on the 
Director Diversity Initiative is exciting and laudable! 
Please let me know how I can best support the Initiative. I am passionate about the subject. Business travel takes me to the Southeast frequently and I would be delighted to 
swing by UNC to participate with the Initiative if appropriate. My relocation to Charlotte should be complete mid-next year which will make it even easier to help champion the 
cause. 
Best, 

Pat: R’acz 

Managing Director 

Horton International 

29 South Main Street, Suite 327 

West Hartford, CT 06107 

860.521.0101 

ra(:z(~}~ho rton u s:~.(:om 

www.horton intl.com 

This email and any attachments are confidential and intended solely for the addressee. Information contained therein may be confidential and/or legally privileged or exempt from disclosure under applicable 

law. If you are not the addressee, or have received this email in error, please notify the sender im mediately, delete it from your system and do not copy, disclose or otherwise act in reliance upon any part of 

this email or its attachments. Any act to the contrary may be unlawful. 

I nternet communications are not guaranteed to be secure or without viruses. While all efforts are made to safeguard emails, Horton International LLC does not accept responsibility for any loss arising from 
unauthorized access to, or interference with, any Internet communications by any third party, or from the transmission of any viruses. 



From: 

Sent: 

To: 

Subject: 

James Hopewell ~James Hopewell@hermanmiller.com> 

Thursday, November 5, 2009 1:19 PM 

Broome, t,i s~ L <lbroome@email.unc.edu> 

Re: Broadening Corporate B oa~-ct Diversity Program 

Good Afternoon Lissa, 

Thank you for sending the information and the database link. I did submit my application for inclusion in the database. 

Thanks again for the information and discussion about the program. I look forward to participating in the June program. 

Best regards, 

James 

James L. Hopewell 
Assoc. General Counsel 
Herman Miller, Inc 
PO Box 302 
855 East Main Street 
Zeeland, MI 49464-0302 
p: (616) 654-3777 

f: (616) 654-7218 
email: Ja mes_Hopewell@herma n miller.com 

Lissa Broome <lbroome@email.unc=edu> 

11/05/2009 12:04 PM 

To James Hopewell <james_hopewell@hermanmiller.com> 

cc 

Subject Broadening Corporate Board Diversity Program 

Hi James -- 

It was groat to talk with you today. I’ve attached the Agenda for the 2009 program and a list or our panelists for that program. I tU to get s~me different panelists each 
year because some of our participants come back and it’s valuable for them to network with dilt}mnt folks. 

I’d encourage you to register tbr our database mad sign up tbr email updates so we can keep you informed of what’s happening with respect to our June 1 program and 
other events, https:i/ddi.law.m~c.e&~default.&spx 

Thanks tbr your interest. I hope to meet you June 1. 

Lissa 

[attachment "Panelists 2009-withoutemBJds.doc" deleted by James Hopewell/Herman Miller] [attachment "Agenda 2009.doc" deleted by James Hopewell/Herman Miller] 



From." 

Sent: 

To: 

Subject: 

Stroud, Suzanne (RALEIGH, NC) <suzmanestroud@ml.com> 

Friday, November 20, 2009 2:44 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

NACD 

Lissa 

Kathy Pearson was the speaker at NACD this week. She is a professor at Wharton. Her topic was ’The Need for Critical Thinking and Peripheral 
vision in the Boardroom’. I was telling her about your work and she wants to contact you. Her email is p_e_a_Es_o__0_@_t_h_!__n____k__d___s__[:__c___o____m__.. 

Suzanne 

Suzanne Stroud, CAP, CSNA 

Financial Advisor 

Merrill Lynch 

The Moore ReCorr Group 

suzanne_stroud@ml.com 

ph 919 829 2017 

fax 919 827 4845 

Visit our website at http:!ifa.ml.comimoore recorr 

CAUTION: electronic mail sent through the Internet is not secure and could be intercepted by a third party. For your protection, avoid sending identifying inforraation such as account, 
Social Security, or card nmnbers to us or others. Further, do not send time-sensitive, action-oriented messages such as transaction orders, fund transfer instructions or check stop 

payments, as it is our policy not to accept such items electronically. 

This message w/attachments (message) may be privileged, confidential or proprietary, and if you are not an intended t~cipient, please notify the sender, do not use or share it 
and delete it. The information contained in this e-mail was obtained from sources believed to be reliable; however, the accuracy or completeness of this information is not 
guaranteed. Unless specifically indicated, this message is not an offer to sell or a solicitation of any investment products or other financial product or service, an official 
confirmation of any transaction, or an official statement of Merrill Lynch. Subject to applicable law, Merrill Lynch may monitor, review and retain e-communications (EC) 
traveling through its networks/systems. The laws of the country of each sender/recipient may impact the handling of EC, and EC may be archived, supervised and produced in 
countries other than the country in which you are located. This message cannot be guaranteed to be secure or error-free. References to "Merrill Lynch" are references to any 
company in the Merrill Lynch & Co., Inc. group of companies, which are wholly-owned by Bank of America Corporation. Securities and Insurance Products: * Are Not FDIC 
Insured * Are Not Bank Guaranteed * May Lose Value * Are Not a Bank Deposit * Are Not a Condition to Any Banking Service or Activity * At~ Not Insured by Any Federal 
Government Agency. Past performance is no guarantee of future results. Attachments that are part of this E-communication may have additional important disclosures and 
disclaimers, which you should read. This message is subject to terms available at the following link: http://vcww.ml.com/e-communications terms/. By messaging with Merrill 
Lynch you consent to the fo~going. 



Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

Elemaor Bloxhmn CEO The Value Alliance <ebloxham@thevoluealliance.com~ 

Tuesday, January. 19, 2010 4:34 PM 

Broome, Li ssa L <lbroome@emaJl.unc.edu>; Conley, John M <jmcoNey@emaJl.unc.edu> 

aj~d cle 

wolnen in leadership january 2010.pdf 

Hello Lissa and John, 

I hope this finds you both well. 

Attached is an article I wrote that was published in a slightly different form. The article celebrates the leadership of women and discusses issues relevant to your 

research. 

Please feel free to pass along. 

All my best. 
With best regards, 

Eleanor 

~ Build a Bridge of Trust TM 

Eleanor Bloxham 
CEO, The Value Alliance and Corporate Governance Alliance 
ph 614-571-7020 fax 614-891-3578 
www.thevaluealliance.corn 
This message and any attachments contain confidential information not intended for distribution or use without the express permission of the sender. 



LEADERSHIP IN THE BOARDROOM with Eleanor Bloxham 
Followers and Leaders: the Intersection of Financial Regulation and Governance 

Did you see the best film of 2009? In my 

opinion, that film was "The Warning". 

The reason "The Warning" is such a great film is 

that (a) it is not fiction and provides insight into 

the historic economic events shaping our world 

since the late 1990s and (b) even if it were 

fiction, the writer could not have done a better 

job telling the tale of human nature. 

In this tale, Ms. Bona, a woman who ran the 
CFTC for a short period of time, is the leader. 

Messrs. Greenspan, Summers, Rubin and Levitt, 

all household names, end up being the followers, 

followers in thought and in understanding, 

which unfortunately had negative consequences 

worldwide. If you didn’t see the film and want 

to understand the forces at work, it is still 
available for viewing free of charge at 

!1.t..t.p.2./../.~5!2v..~5!.:p....b...s.‘......~...r.g/.~.~g.b....h.../.p..~.a.g ~__s_’__i___f__r___o__!!_t_!__i___n__~_i_3~:;~__n__~_{!! 

g_l__~j__e__~_l_. 

Part of what causes the problem for the four 

tragic protagonists in the film is their almost 

single minded grasping on to the status quo. 

(This is a frequent governance issue when 

headlines hit: the board failed to move quickly 

enough.) 

We can assign motivation to the protagonists, 

but whatever the motivations may be, they 

created blinders. Of the followers in the film, 

Mr. Levitt acts with tremendous courage in 

being willing to go on camera to discuss the 

events and what he learned. 

In the fihn Mr. Levitt refers to what I call in my 

talks on governance as the "classic governance 

problem", a recurring trap that both financial 

regulators and boards must avoid. This classic 

problem is making decisions based on "who" 

rather than "what". 

In the fihn, Mr. Levitt says he wished he had 

known Ms. Born better. Mr. Levitt’s affiliations 

were with the others, not with Ms. Bona - mad 

that as the film reveals, swayed his opinion to 

stand with them and against her. 

When financial regulators make decisions based 

on "who" said the information (and the external 
power and influence of the speaker) rather than 

"what" is being advocated, the democratic 

process is not setwed and the outcome will not 

create the best result. (We are all far too familiar 
with this issue with respect to lobbyists, which 

causes a breakdown in trust.) 

This decision making based on affiliation rather 

than merit I call the classic governance problem 

because it is the quintessential governance issue 

and it applies full force to the boardroom. 

In the spirit of good governance, boards are 

called to make decisions based on their merit 

and their impacts on stakeholders, not based on 

"who" came up with the idea. 

Although most boards are supportive of 
management, they are called to look past who is 
presenting the information to evaluate the 
information with respect to its impacts on those 
not physically represented in the boardroom. 
(Legislators must do the same.) 

This is and should be the governing (i.e. golden) 
rule for both governments and boards seeking to 
build trust. 

Copyright. The Value Alliance Company 2010. All rights reserved. 



Going forward, where will the exercise of 

leadership come from in financial regulation and 

governance? 

In an opinion piece in the Financial Times, 

Messrs. Donaldson and Levitt state, "The US 
must be among the first to develop cutting-edge 

systemic risk controls, commensurate with our 

leading role in the markets and the global 

economy. Yet US policymakers seem mired in a 

status quo approach to systemic-risk 

supelwlSlOn. 

Over the past couple of years the US has been 

following in governance as governance ideas 

seem to travel from the UK and Europe (and not 

the other way round). Over the last year or so, 

since the November G20 meeting at the Bush 

White House summit in 2008, the international 
scope of financial regulation has taken new 

shape. 

In November 2009, the Financial Stability Board 

identified thirty institutions internationally who 

represent the greatest systemic risk to the 

world’s economies, including both insurance 

firms and banks. 

World leaders are charting a course to ensure 

that the governance and regulatory failures we 

have witnessed are addressed by setting up 

supervisory "colleges" and asking these large 

institutions to draft, within the next six to nine 
months, "living wills" which would outline how 
the firms would recover and resolve post crisis. 2 

Though drafting of these plans is being required 

of the thirty institutions (and is being resisted by 

some), such an exercise is a worthwhile one for 
any board to undertake. It would be a boon for 

shareholders and creditors to know that such a 

plan was in place, and a healthy conversation for 

boards to have with investors. 

Every" board will need to decide out of the crisis 

whether they will be a leader or a follower. The 

challenge for regulators and boards is not all that 

different. It’s a human conundrum and a choice 

to make. 

As the film "The Warning" shows, followers (in 

thought, understanding and action) can and do 

create negative ripple effects that can have 

tremendous consequences far beyond what they 

may ordinarily recognize. Will you be a leader 

even if that means you stand alone? (Will your 

board?) 

About the Author: 

Eleanor Bloxham is a recognized 

authority on valuation and 

governance who frequently writes 

on the impact of public policy on 

companies and the economy. She 

is the founder of The Value Alliance, an 
independent governance advisory firm, which 

provides board evaluation, advisory and 

education services to boards of directors in the 

US and abroad. 

Footnotes: 

(1) "Tackling systemic risk is no job for the 

status quo", Financial Times, William 

Donaldson and Arthur iLevitt, November 19, 

2009 

(2) "Thirty financial groups on systemic risk 
list", Financial Times, Patrick Jenkins and Paul J 
Davies, November 29, 2009 

Copyright. The Value Alliance Company 2010. All rights reserved. 



From: 

Sent: 

To: 

Cc: 

Subject: 

Mira Gulati <gulati@law.duke.edu~ 

Friday, Febn~ary 12, 2010 10:04 AM 

Brophy, Alfred L <abrophy@email.unc.edt~>; Conley, John M <jmconley@email.unc.edu~; Broome, Lissa L <lbroome@email. unc.ed~#~ 

Krawiec, Kimbefly D <krawiec@email.unc.edu> 

Interesting .... 

Gender di,;ersiW effects 

Midyear Meeting 2010 
Race & Gender of Judges Make Enormous DiffErences in Rulings, Studies Find 

Feb 6, 2010, 06:20 pm CST 
http://www.abaioumal.com/weeklv/article/race aender ef iud~,es make enormous differences in rulings studies find aba 



F~om: 

Sent: 

To: 

Subject: 

Attach: 

John CoNey <jmconley@email.unc.edu~ 

Wednesday, April 7, 2010 11:03 PM 

Krawiec, KJmberly D <krawiec@email.unc.edu-~; Broome, Lissa E <lbroome@ema£unc.edu> 

[Fwd: Kenan Iusfitute Faculty Seminar on "Rethinking Regulation"] 

Rethinldng Regulatiou short.doc 

I told this guy a bit abom our project as a potential fit for what he’s doing. 

........ Original Message ........ 
Subject:Kenaaa Institute Facully Seminar on "Retli~dng Regulation" 

Date:Wed, 07 Apr 2010 10:39:28 -0400 

From :Edward J. Balleiseu <eballeis@duke.edu> 
To:jmconley@email.unc.edu 

Dear Prof. Conley, 

I write to let you know abeut: an interdisciplinary factNty seminar that I 

am convening through the auspices of the Kenan institute for Ethics, 

entitled, "Rethinking Regulation: Democratic Norms, Organizational Culture, 

and the State." Th~s seminar is slated te run fromthe Fall of 2010 

through Spring 2013, and will include legal scholars, historians, 

sociologists, economists, political scientists, policy school faculty, and 

business school faculty. 

I~ve attached a brief description of what we have in mind and would 

welcome the opportunity to discuss the seminar with you at some point in 

~:he next COLlp]e of weeks. I would very much like to have ~:he g~oup include 

anthropological analyses of the organizational culture within either 

regulatory institutions or ~egulated entities. 

I am on a leave this year at the National Humanities Center, and you would 

be mo~e than welcome to co’~’e out to the Center fo~ lunch one day.    Or I 

could meet you somewhere closer to UNC’s campus. 

Hy efforts to launch this seminar come out of the work I have been doing 

for several years with an o~ganization called the Tobin P~oject, which has 

involvJr~g the creai~ic)r~ o[ an interdisciplinary network of scholars 

interested in reexamining our understandings of the regulatory state. For 

an indication of what this has entailed, see the ~ecent edited volume on 

regulatory policy, GOVERNMENT AND HARKETS: TOWARD A NEW THEORY OF 

REGULATION, tha~ has come out o~ that TobJ[~’s Regulation Working Groklp. 

<http:!!w~w.cambridqe.orq/us/cata]ogueicataloque.asp?isbn 9780521118484> 

I look forward to hearing from you. 

Best, Ed 

Edward d. Baileisen 

Associate Professor of Nistory 

Senior Fellow, Kenan Institute for Ethics 

210 Ca~ Building 

Duke Uniw}rsity 

Durham, NC 27708 

Phone: (919) 684-2699 

Fax: (919) 681-7670 



Rethinking Regulation: 
Democratic Norms, Organizational Culture, and the State 

Outline for a Three-Year Kenan Institute for Ethics Faculty Seminar 

Edward J. Balleisen, Department of History, Duke University 
February 2010 

The ongoing global financial crisis has forced governments, corporations, universities, and other 
non-profit institutions around the world to reconsider their missions, values, and long-term 
strategic visions. There is a strong case that the crisis should also prompt more searching 
examination of pivotal assumptions about political economy that have guided American policy 
toward deregulation, privatization, and growing inequality of income and wealth. The imperative 
now is to foster a new interdisciplinary engagement with the institutions and cultures of both 
contemporary capitalism and the modern regulatory state, an engagement that draws on the 
expertise of the interpretive social sciences and related humanistic disciplines. To facilitate such 
collaborative interdisciplinary engagement, Duke’s Kenan Institute for Ethics is hosting a new 
faculty seminar, "Rethinking Regulation: Democratic Norms, Organizational Culture, and the 
State." The seminar will run over a three-year period, from Fall 20110 through Spring 20113. The 
current document briefly introduces this project to potential faculty participants. 

Intellectual Agenda 

Any statement of the seminar’s key themes before preliminary conversations with potential 
faculty participants must of course be tentative, as we will rely on participants’ input to define 
the outlines of the conversation. We have several possible themes in mind, which include: 1) 
"Norms, Professional Ethics, and the Role of Economic Gatekeepers;" 2) "Incentives, Norms, 
and Organizational Culture;" 3)"The Problem of Regulatory Capture;" and 4)"Reconsideration 
of the ’Common Good’ as Lodestar for Political Economy." 

Seminar Structure and Goals 

This seminar will run for three years, meeting 4-5 times per semester. Participation will be by 
invitation only. Some funding will be available for graduate student assistance with course 
development and research projects. At least once or twice a year, we will bring in 
representatives from business, government, and non-profit organizations who work in areas that 
deal with the seminar’s thematic issues. These sessions will allow us to have fruitful 
conversations and engage with people who are facing the realities of regulation on a daily basis. 

Our plans for substantive conversations with non-academics are intricately linked to the goals of 
this seminar, which are broader than most faculty colloquia. Its most important goal remains the 
facilitation of new academic scholarship. But in accordance with Kenan’s mission, we also wish 
to encourage "translational" pieces--work that distils research findings and arguments for 
broader audiences, and that explores contemporary regulatory dilemmas in terms that are 
accessible and relevant to individuals outside of academia. We further intend to develop some 
collaborative, interdisciplinary courses. 

{PAGE } 



The decision to j oin this seminar involves a tangible commitment to produce and present a piece 
of scholarship related to the seminar’ s core concerns at some point during the three-year cycle, to 
help create new interdisciplinary courses, and to participate in our efforts to reach beyond the 
academy with our work. 

The Seminar Convenor 

Edward Balleisen is the chair of the Tobin Proj ect’s Economic Regulation Working Group 
(ERWG), a national network of scholars from across the social sciences and allied professional 
schools who share an interest in rethinking approaches to political economy, and especially 
regulatory policy. Over the past t~vo years, the network has settled on a broad, interdisciplinary 
research agenda in the following areas - models of economic and political behavior; assessment 

of regulatory outcomes; information flows and regulatory politics; and regulatory strategy and 
design. These themes, all of which have normative dimensions, are examined in a recent volume 

co-edited by Balleisen and David Moss, Government and Markets: Toward a New Theory of 
Regulation, published by Cambridge University Press. 

{PAGE } 



Sent: 

To: 

Subject: 

Eleaaor Bloxham <ebloxham@thevaluealliance.com> 

Wednesday, May 5, 2010 9:46 PM 

Broome, Lis~ I <lbroome@emal unc edu> 

The Corporate Governance Alliance Digest 

Corporate Governance Alliance Digest May 5, 2010 

THE DIGEST IS AVAILABLE IN T~VO FORMS 

1 -- EASY TO READ PDF: it is much easier to read the PDF version. 

Enter this URL into your browser or click here: 
<http ://w~w thevaluealliance com/PDF/CGADigestO50510.pdd> 

2 -- MORE DWFICULT TO READ: Plain text (below) 

As a service of Eleanor Bloxham and John M Nash, below- are complimentary summaries of up to date news, in%rmation and perspectives on issues in value and corporate governance. We 
hope you find this service useful. If you don’t want us to send you this ilfformation in the future, please just notify, Eleanor Bloxham (ebloxham@thevaluealliance.com). 
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ARE YOU STA;FDING FAR ENOI.XIIt AWAY TO SEE? 
By Eleanor Bloxham 

A man, a passenger, sitting in a convertible travehng at 60 miles an hour holding up a tennis ball, statinnary, clutched in his right hand, will not observe what the woman standing on the 
side o[,the highway does: a tennis ball is traveling southwest at 60 miles per hour. When you are too close, it is difficult to see. Companies (and all their stakeholders) rely on boards to not 
get in the back seat, but rather stand on the highway and observe 

I’ll be in New York at the June NACD Directorship formn. (Information on it here: http://www.directorship com/events/tdfiune2010/) I hope to see you there 

RISK AND STRATEGK; OVERSKIItT: GOVERNANCE 1S KEY. 

The fifth annual (ilobal Risks Report of the World Economic Forum http://wwxv.we[,orum or~/pdf/~lobalrisk/~lobalrisks2010.pdf was presented at a risk and insurance conference during the 
last week of April (A Global View of Risk, ()’Sullivan, CFO Magamne, April 29, 2010). 

The report ties in to a theme in our April 8,2010 Digest. In that Digest, we discussed the ne*v US proxy rules *vith respect to disclosure of board risk oversight. Specifically, we discussed the 
[‘act that many boards, in the proxy discussion of their risk oversight role, had a noticeable gap: the?" had not been disclosing the way they oversee the risks of their own per:[’ormance and 
governance practice. (See details on page 4 at http://www.lhevaluealliance.com/PDF/CGADigest040810.pdf) 

If you haven’t made these disclosures or considered the board’s role of self-oversight, based on the fifth amxual Global Risks Report of the World Economic FortmL there is every reason 
that you should. 

According to the Global Risks Report, "Global governance gaps .. are the most significant source of risk in ternrs of intercom~ectedness., experts have identified xveak or inadequate 
institutions or agreements in almost all of the risks covered .. reinforces the message of the Global Risks 2009 report of how crucial it is to focus on global governance not as an end in itself 
but as a means to address many critical global risks over the coming years." (Global Risks 2010, World Economic Forum, page 8, bold added) 

Too often, directors, managers and investors have a too narrow view- of what "governance" is and the impacts of choices in governance. (The Governance Chapter: Investor Relations 
Guide, Bloxham, May 2005, Keimedy Publications) 

The Global Risks Report, in Figure 2 shows "global governance gaps" at the velT center of risks ranging from air pollution to fiscal crises, food price volatility and asset price collapse, to 
chronic diseases and transnational crime and coi*uption. Figure 14 of the report reinforces this as well. (Global Risks 2010, World Economic Foil.mr, page 9) 

The report states that there is a "marked increase in interconnectedness among the risks covered "(i.e. risk interdependency), with governance at the center of nrany of thenr. (Global Risks 
2010, World Economic Forum, page 9) 

Clearly, while corporate directors don’t represent the sum total of governance, their oversight (or lack thereof) can collectively have tremendous impacts on global prosperity and global 
risks. 

The report addresses three major themes: 
(1) "The increase in interconnections among risks means a higher level of systenric risk than ever before" 

(2) "The biggest risks facing the world today may be from slow failures or creeping risks" 

(3) With respect to global governance gaps: "The next years ~vill test the political will, vision and ~villingness of governments, business and individuals alike to make tough choices and 
manage the challenges ahead" The report pleads: "Can the necessalT reform of global governance be achieved across the range of issues ~vhere it is required?" (Global Risks 2010, World 
Economic Forum, page 5) 

Understanding where your business fits strategically within the risks facing the globe, ~vhether they be economic, geopolitical, environmental, social or technological, can make your 
strategic discussions more valuable (Nanoparticle toxicity is one of the three named technological risks in the World Economic Forum report, by the way for more information on this 
topic, see page 1 in the March 9, 2010 Digest http://vavw.thevaluealliance.com/PDF/CGADigestO3091Opd£) 

Questions for Boards to answer include: 
What are the major uncertainties, problems and issues the world needs to solve? 
Where does our company fit in terms of solving (or exacerbating) the world’s pressing problems? 
Have we articulated to stakeholders where we fit in providing solutions? 



Whether your company is solving (or exacerbating) the world’s pressing problems will speak volumes to the long term sustainability (or not) of your business model. "¢~q~ile management 
may- be looking five, perhaps ten years out, directors have a responsibility to have a longer term view-. 

In our April 8, 2010 Digest, we discussed the fact that around 85% of financial executives believe the risk reports they provide to the Board are less than excellent (You can find other 
statistics in more depth here. http://www.thevaluealliance.colrdPDF/COADi~est040810.pdf pages 1 and 2) 

There is a definite point of vie;v in the choice of risks listed as risks in the World Economic Forum’s Global Risks Report; for example, although the important risk of unemployment is 
discussed in some length as well as the risk associated with population growth, both of these critical risks are not listed as risks per se on the diagrams. 

For that reason and just healthy- skepticism, the major risks outlined in the report shouldn’t be accepted as is Nevertheless, developing one’s own list, ;vith some prodding from repolts like 
this -- and paying heed to major global risks, can help set a Jk~cus for the board’s risk and strategy discussions and pull the discussion uf governance to the center cure where it behmgs, as 
the report suggests 

As an example, to really engage in blue sky thinking, a buard might wish to stand back and e×plure: how dues our governance and decision making aruund energy, impact the severity’ and 
likelihuud uf certain geopulitical risks? And so un. 

STRATEG Y AND REPUTATION RISK: CONSU~k,ff4R S, INVESTORS, N~f4W MF.DIA, NEW WORI,D 

~Oppunents uf Arizuna’s new anti-immigrant law are calling for a bnycott uf the state’s pruducts - including the popular Arizona Iced Tea. The prublem: Arizuna Iced Tea is actually brewed 
in New" Ynrk" (Oppunents of iwanigration law call :[’or buycutt uf Arizona Iced Tea - but ~t is brewed in New York!, Kennedy, New Yurk Daily News, April 28) "Actual Arizuna firms that face a 
buycott: (;old Stune Creamery, Dial soap, PF Chang’s, Fender guitars, U-Itaul, Gu Daddy, Sky Mall, US Airways and Best Western. San Franciscu has banned official city travel to 
Arizona." (AriZona Iced Tea brewed in New York, actual Arizuna firms include (;old Stune Creamery and U-Haul, Kenne~dy, New York Daily News, April 28) 

Much of the activity surruunding this buycutt has occurred un Twitter 

Of course, chuice defines uur current marketplaces. Pruducts are available from every curner of the globe ~n every colur, shape and size. @’inancial products are alsu teeming in 
abundance ) 

With the dizm)dng array uf chuice, we have created what is commonly referred tu as a "consumer culture" with cunsumerism an expression of meaning to mure and more peuple around the 
globe Similarly, there is a dizzying array of choice in investment instruments, as showcased recently in the conversatiuns around financial "innovations" Investing is becoming mure multi- 
dimensional with a growing number uf mainstream investors beginning to express themselves with environmental, sucial and governance concerns 

Is this nuise ur something worthy uf focus? It is worthy uf attention. 

While the majur trend pust-crisis has been tu reflect un the impact of curporations on society’, this is a cunversation, and suciety, with the aid of social media (which includes mainstream 
press now online ~vith commentary frora readers), will have a grooving irffluence on the shape of all corporations over tirue, in a way that ~vill be increasingly proactive rather than reactive. 

"The extended social conversations that social ruedia allow are reshaping awareness about companies and impacting the future of broader social causes. \Vhether social media benefits a 
company or not depends on what the company stands for, not simply what it says or the actions it takes (positively or negatively in a narrowly defined way)." (Behind the Boardroom Door 
with Eleanor Bloxham, SOCL~L Media and SOCIAL Purpose: A Boardroom Issue, Bloxham, IR Update, March 2010) 

A strategic issue for boards to stand back and consider, indeed. 

RESEARCH NEWS: DECISION-iVLaf(ING RISK AND STRATEGIC LOCATION, LOCATION’, LOCATION 

Does luxury promote better decision-making for CEOs on company jets or boards on strategic retreats, for example? 
A recent study seems to have an answer and counterintuitive as it may seem, surrounding oneself in luxury has decided negative impacts on decision-making, that is, if, as a board or 
senior management team, your focus is on service to others rather than yottrself. 

It turns out, ~vithout individuals even being aware of it, ne~v research "deruonstrates that ruere exposure to luxmy goods increases individuals’ propensity to prioritize self-interests over 
others’ interests, influencing the decisions they- make". (Quote from a working paper entitled The Devil Wears Prada? Effhcts of Exposure to Luxury Goods on Cognition and Decision 
Making, Roy Y.J. Chua and Xi Zou, HBS Working Paper 10-034 http://www.hbs.edu/researct~pdf/10-034.pdl; featured in The ’Luxury Prime’: How Luxury Changes People, Sarah Jane Gilbert, 
Hat’,,ard Business Working Knowledge, February 1, 2010) 

Since boards are the guardians of the company’s long tem~ assets, including its reputation and long-term relationships with stakeholders, directors need to monitor the CEO’s and their own 
relationship to luxttry and its impacts on decision making. 

Anecdotally, we have all witnessed that the propensity for luxury- (e.g. newly decorated offices, expensive trash cans) has been an issue in many cases of CEO downfalh The authors of the 
study conclude: "Will the same business meeting reach different decisions when it is held at a luxtuN resort as opposed to a modest conference room? Will CEOs ~vho bequeath themselves 
expensive office facilities and luxurious corporate jets make different business decisions than those who do not? In this age of Wall-Street excesses, these are pertinent questions that could 
further our understanding on why some actors continue to place their o;vn interests over others’, even in difficult economic times." 

Since social awareness is more important than ever, consciously exposing oneself to environments that dull that sense and the ability- to see through others’ eyes, would seem to be 
ilTesponsible and perhaps verb, harmful to the firm as a whole and the people in it. Rather, boards should encourage CEOs and senior management teams to step out of the cocoon of 
luxury they inhabit as a better choice and a step in the right direction. (See also the March 9, 2010 Digest on management practices ala the Undercover Boss, 
http://wv~v.thevaluealliance.com/PDF/CGADigestO30910.pdf, pages 1 and 2) 

RESEARCH iN~EWS: PAY FOR PERFORNIANCE OR PAY FOR LOOKS?: 

"After adjustment for various factors including the size of their company and their experience", it turns out that "mature-looking and less baby-face-looking" CEOs "got 7.5% more pay" 
although "there was no evidence that" they "performed any better" according to a "new stud?-, Fuqua School of Business finance professors John R. Graham, Campbell R Harvey and 
Manju Puri." (Good Looking CEOS Get Paid More, Stud)’ Finds, David Randall, Forbes, April 28, 2010) 

Clearly, this study would indicate that a more objective appraisal, from a distance, might produce a less skewed result. 

RESEARCH NEWS: MARKETS VALUE STOCKS BASED ON REGULATORY REGIMES 

Regulator), regimes matter. 

In an article to be published this month on evolving changes in the capital markets and their importance for boards, I cite a stu@ in the emerging markets "A stud), undertaken by Pace 
LTniversity and Alliance Bemstein has shown that ’the stance on corporate governance and equity culture and the political, social, and environmental climate of the country- are both 
positively and significantly related to firm-level governance’ and ’firms located in countries with high country-level governance ratings did in fact predict significantly- better future risk- 
adjusted stock return performance’. Thus, regulations which ensure high standards of governance, in a country, seem to be positively correlated with better market valuations and better 
returns, a rising tide lifting all boats." (Behind the Boardroom Door with Eleanor Bloxham, Trading and Market Structure Trends: Issues fbr Boards, Bloxham, IR Update, May 2010 citing the 
study Curpurate Gnvernance Ratings in [~merging 
Markeks: Implications ~k~r Market Valuation, Internal Firm-Performance, Dividend Payuuts and Policy, Aron Guttesman, Matthew Mnrey, Edward Baker, Ben Godridge, April 6, 2007) 

Iust released research also supports the importance uf regulatury regimes tu stuck price. ~()n March 21, 2007 the SEC instituted Rule 12h-6, which makes deregistratiun much easier. 
Although the rule includes variuus cumplications, it basically asserts that, if U S trading interest is less than five percent, the firm can deregister and stop cumplying with the SEC reporting 
requirements" Research shows that: "]k~r firms located in countries with the weakest disclusure and investor prutections, the market reacted negatively tu their ability tu easily terminate U.S. 



registration ttowever, for firms located in countries with strong investor protections, the market did not view the option of easier deregistration as a negative event (137) ". The researchers 
"conclude that disclosure and corporate governance implications of U S. registration are valued by investors". (From the Spring 2010 Risk Management Research Report 
http:,q/www rmrr.comJ citing Escape li’om New York 
: ’]?he Market Impact of Loosening Disclosure Requirements, Nuno Fernandes, Ugur Lel, and Darius P. Miller, Journal of Financial Economics, 2010, 95, 129-147) 

Again, this demonstrates the "competitive adwintage" of stricter regulatory regimes and the ability of those stricter regimes to promote advantages in market pricing for securities issuers. 

It is interesting that non-US issuers may understand these market forces better than US finns do -- as we found in a survey that we at The Value Alliance did in cooperation with Bank of 
New York and Broadgate Consultants in 2004. I explained the survey in a keynote at the Vail Leadership Conference this way: "In that survey of 143 ADR issuers, in other words foreign 
companies ~vith shares traded here...a full 98% believe financial transparency is important to the performance of their stock -- and 82% believe it is ’very important’. But, in our surv-ey of US 
public raid-sized companies, do you know- where the?" ranked financial transparency? The?" ranked it only 5 out of 6 regulatory- and governance issues and louver in iraportance than ’rrleeting 
market earnings per share expectations’." 

Does recognition of the importance of governance and transparency present an advantage for non-US firms? Are US fim~s less aware of the advantage because they are so "close" to it? 

For more on the benefits of transparency and ho~v to handle board crises, with current case examples, please visit my- new blog at ~w¢w.tl-lebloxharrlvoice.corrl. 

END OF DIGEST 
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From: 

Sent: 

To: 

Subject: 

Rothacker, Rick <RRothacker@charlotteobserver.com> 

Thursday, May 20, 2010 10:02 AM 

Broome, Li s~ L <lbroome@emaJl.unc.edu> 

RE: NC Corporate Boaxd Diversi~ 

Thanks, Lissa. We’ll take a look. Rick 

From: Broome, Lissa L [mailto:lbroome@email,unc,edu] 
Sent: Thursday, May 20, 2010 9:09 AM 

To: Rothacker, Rick 
Co: Bowler, Katie 
Subject: NC Corporate Board Diversity 

Hi Rick - I thought you might be interested in our most recent corporate board director diversity results. A press release is attached and all the data is available at 

the website referenced in the release. We have our fifth annual training program for potential diverse directors coming up on June :1 in Chapel Hill. 

I hope you are well. 

Best regards, 

Lissa 

~ ~i~ig~ooo 



From: 

Sent: 

To: 

Subject: 

Dick Barrou <Dick.Barron@news-record.com> 

Thursday, May 20, 2010 10:16 AM 

Broome, Lis~ I <lbroome@emaJl unc edu> 

RE: NC Corporate Boaxd Diversi~ 

Lissa: 
Thanks for thinking of us. Iql take a look. 

Best, 
Dick 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent; Thursday, May 20, 20:~0 9:08 AM 
To; Dick Barton 
C¢; Bowler, Katie 
Subject-" NC Corporate Board Diversity 

Hi Dick- 

I thought you might be interested in our most recent corporate board director diversity results. A press release is attached and all the data is available at the 

website referenced in the release. We have our fifth annual training program for potential diverse directors coming up on June :i in Chapel Hill. Your paper’s data is 

cited in the chart on the last page of the release. Some improvement, but the pace of change is slow. 

I hope you are well. 

Best regards, 

Lissa 

i ::*:; i lissasig5000 



FFom: 

Sent: 

To: 

Subject: 

Rexrode, Christina <~crexrode@chaflotteobserver.com> 

Thursday, May 20, 2010 1:06 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Two questions about the diversity study 

Hi Lissa, 

OK, two quick questions about the board diversity study: 

*1 assume that it examined the 50 largest PUBLIC companies based in N.C. Is that right? 

*The study cites 2006 numbers for the Fortune 100. Are those the latest available? 

Thanks a lot. I’m around, so phone or email is fine. 

Christina Rexrode 
The Charlotte Observer 

600 S. Tryon St. 

Charlotte, NC 28202 

(704) 358-5170 

crexrode@charlotteobserver.com 



Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

Nancy Shepherd <nancy@shepherdresearch.com> 

Saturday, June 12, 2010 3:06 PM 

?ISO-8859-1 ?Q?lbroome@email.unc.edu~0? 

The diversity survey and an HBA meeting Jane 22nd 

June Event Flyer HBA[1].doc; ATT00001..htm 

Dear Ms. Broome, 

I came across your email address on the web (a flyer for a UNC diversity conference in 2010) after seeing your name associated with the recem TBJ article about the 

lack of diversity in the board rooms of NC firms. As a female scientist and business professional I’m well aware of this issue. I’d like to be put on the mailing list for any 
future similar cont~rence held at UNC, and I’d also like to invite you to attend one or more of the meetings of our local chapter of the Healthcare Businesswomen’s 

Association (HBA: http://www.hbanet.org). Our next dinner meeting is June 22nd- flyer attached below. We have several women members who are attorneys but you 

don’t have to be a member to attend our events. Just register online and if possible, let me know if you axe coming as I will be there and c~m meeVgreet you at the door. 

If the results and details of your survey or your article from the conference is available to the public, I’d love to receive a copy. 

I look fo~vvaacd to ,neeting you some time. (As the Director of Corporate Relations for HBA RTP, I’m interes~ted in increasing the presence of business professional 

women from our area universities in HBA and I’d love to hear your views about how best to do that.) 

Best regards, 

Nancy 
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A B C D E F 
i Directors at Top 50 Firms in NC                             Absolute +/- 

Year 
i 

2003 2006 2009 

Wome. i 54/    56/    59// 5 

Tota~ 1000%/ 1000%/ 1000%/ / 
Men ~ 89.3% 88.8% 87.8% 



G H 
Average per Board 

2oo3i 2oo6i 
10.1 10i 

2009 

9.64 

1.o8i 1.12i 1.18 
, , 9.02i    8.88ii 8.46 . 



From: 

Sent: 

To: 

Subject: 

editors-bounces@ebriefing.directorsandboards.com on behalf of 
Directors and Boards’ monthly update for corporate board directors. <editors@ebriefingdirectorsandboards.com> 

Monday, May 2, 2011 11:26 AM 

Editors@ebriefing.directorsandboards.com 

Directors and Boards E=News May 2011 : Women and the Directors Roster 

Volume 0, Number 5 . May 2011 
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Reader Profile :: Research :: News :: 

] 
The Rostering of New Directors 
When we look at the elevated levels of recruitment of women directors, 
that tells us something is going on. 

I get a bit of pushback sometimes when I release the results of our quarterly Directors 
Roster report on new women joining corporate boards. 

What I hear from other trackers of board composition is puzzlement -- and, to some 

extent, alarm. 

Their query to me is: What’s with the discrepancy between the Roster numbers and 
their numbers? 

The Roster, now in its 17th year, has been documenting for the past two years elevated 
levels of women joining boards. Here are some of our latest findings (expertly crunched 

by Roster editor Kelly McCarthy): 

In the first quarter of 2011, 34% of new director elections that we tracked were 
women. 

In the fourth quarter of 2010, 38% of new directors were women. 

For 2010 as a whole, 34% of board appointees recorded in the Roster were 
women; in 2009, the recruitment rate was 39% -- a dramatic leap from 25% in 
2008. 

Most major surveys of board composition point to representation of women stuck in the 
mid-teens range, where it has been mired for years. To my mind, there is a simple 
explanation for meshing these very different recruitment findings. 

The major surveys are a snapshot of board composition at a fixed point in time -- an 
annual look at who is sitting on a defined universe of boards. The Directors Roster is a 
snapshot of a quarterly flow of activity at a random universe of boards -- companies 
that happen to have added a new board member. 

This is a bit of apples and oranges. What we are looking at with the Roster is velocity 
-- a moving target -- whereas the annual board reports are measuring an end point. 
We need both sets of measurements to properly gauge marketplace activity. 

As a Iongtime champion of board diversity, I am sympathetic to the concern my survey 
counterparts share with me -- that the optimistic picture we present in the Roster could 
lull people into thinking that recruiting of women directors is going along just 
swimmingly, when in fact all the annual reviews of board composition do not seem to 
bear that out. That’s why I prominently cite other surveys in Directors & Boards that 
show how sluggish the progress is of board diversity. 

I agree that many questions are left unresolved about the enduring impact of our 
measure of velocity. Perhaps it is a matter of time -- and it will be a lot of time -- 
before we see the cumulative impact of these elevated recruiting levels. 
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But something is going on, and that is where the Roster data play an important tracking 
role. 

I launched the Directors Roster in Directors & Boards in 1994, initially with the 
backing of Spencer Stuart and now with the sponsorship of Heidrick & Struggles= I am 
enriching it this year with a number of new editorial features oriented to executives 
looking to go on a board, to add to their board seats, and to get a better appreciation of 
board life. Click here lot a few sample pages from the current edition. 

Maybe we will fostering you in a future issue. To that end, be sure to read the lead item 
about a new director recruiting tool in this e-Briefing’s News section. And as always, I 
welcome your comments at jkristie@directorsandboards.com. 

Jim Kristie is the editor and associate publisher of Directors & Boards. 

Back to the Top 

What Boards Can Take Away from the BP 
Disaster 
One year later, the evidence is indisputable that the only 
way for the board to govern so as to protect cash flow, 
the workers, and the shareholders is to have a heightened 

sensibility about safety. 

By Torn Krause and John Balkcorn 

Ed Note: The following article was written in the wake of the oil spill disaster in the Gulf 
in Aptf12010 and originally publlshed in the Fourth Quarter 2010 edition of Directors & 
Boards. The following is a slightly expanded version of the original article. 

If for no other reasons, safety has seized the attention of boards because of the $8 
billion in direct costs incurred by BP from the date of the Deepwater Horizon explosion 
through August of 2010 and because of BP’s loss of over $70 billion in market value 
over the same period following the resultant spill. 

VVhile these downstream outcomes put the oversight of safety squarely in the laps of 
the BP board, our experience suggests that the boards of directors in high hazard 
industries rarely if ever see the information and data they need to assure themselves 
that exposures to catastrophe are being continually identified and effectively managed. 

The information and data they do receive most often address the safety incident rates of 
the company’s operations, and board members often take comfort that low incident 
rates predict longer periods of safe operations, while their data tell them nothing about 
the leading indicators that underlie the potential for disaster. 

That an organization has not experienced a catastrophic event should not be 
reassuring. To read more, click the link below. 

Click Here to Read the Entire Article] 

~ack to the Top 

Wisdom is an invaluable Asset on a Board 
The ove~vhe/rning number of complex issues dealt with by directors 
requires a great deal of experience. 
By Randy Thurrnan 

Ed Note: The following article originally appeared in the Second Quarter 2011 edition of 
Directors & Boards as a key feature in the cover story, "’Are Boarde Too Old?" 

We are living in a new world in corporate America. Globalization is a reality. Companies 
are now communicating and marketing through Facebook and Twitter and other means 
known as "social media." In my industry we are now dealing with new technologies 
such as wireless healthcare, non-invasive surgery, and personalized medicine. My own 



daughter is head of social media marketing for an international retail company -- a job 
that certainly did not exist 10 years ago. Traditional sources of news are all but gone 
and we now get our information on such devices as iPads and Kindles. No one can 
doubt that this pace of change will continue if not accelerate. 

These new world technologies provoke the questions: "Are today’s directors too old to 
deal effectively with this pace of change and new technology? Should boards become 
more youthful?" 

In a word, my answer is "no." Nevertheless, the question is ve[y relevant and deserves 

reater discourse and debate. To read more, click the link below 

.~lick Here to Read the Entire Article] 

Doug Friske & 
Todd Lippincott 
Towers Watson 

Editor’s note: Each month, we ask a Directors & Boards reader to comment on cdtical 
issues facing directors today. This past month we asked for ideas on improving the 
effectiveness of the annual meeting of shareholders. Here is a selection of responses. 
If you’d like to participate in this section in the future, please emafl Scott Chase. 

Why is the issue of how companies select executive compensation consultants 
so timely? 

Doug Friske: Many compames are taking a fresh look at how they select and use 
executive compensation consultants. The SEC proposed new rules governing how 
compensation committees assess the independence of their advisors and how 
companies disclose their executive compensation consulting relationships. The rules 
make it clear that companies are expected to take a holistic view in selecting 
"independent" compensation consultants. In short, companies need not exclude multi- 
service consulting firms merely because they provide consulting services in addition to 
advising the compensation committee and board. The rules offer compensation 

committees significant flexibility in how they approach the important fiduciary decision 
of compensation consultant selection. These rules may, once again, change the 
landscape of compensation consulting relationships and reaffirm the role of multi-service 
firms. This is good news for committees, as it should increase the consulting choices 
available to them. 

How should compensation committees approach the consultant selection 
)rocess? 

[’odd Lippincott: As a starting point, it’s essential for the company to have a clear 
understanding of its needs and the kinds of advisory services that will best address 
these needs. Depending on the organization’s governance structure, the executive 
compensation consultant may work for management, the board or both. To read mor~, 

click the link below. 

C~ick Here to Read the ~Entire Article] 

3ack to the Top 

Report Finds Over 40 Percent of the World’s Largest 
Public Companies Have No Women on Their Boards 

In its 2011 Women on Boards Report, GovernanceMetrics International, the leading 
independent global corporate governance and ESG research firm, shows that 40 
)ercent of the world’s largest publicly listed companies have not appointed even one 
roman to their boards. Even in major markets like Japan, Italy, the United Kingdom, 

and the United States women continue to be grossly under-represented on corporate 
boards. Not surprisingly, the issue of board diversity is generating a healthy level of 
)ublic debate. 

3overnanceMetrics has found that 2/3 of the publicly listed companies in Italy do not 
have a single female director. Overall, 1/3 of the companies in Europe do not have any 



women on their boards. Fu[ther, across the more than 4,200 companies that 
GovemanceMetrics covers from countries across the globe, women hold less than 10 
percent of the total number of board seats and a paltry 2 percent of companies are 
chaired by female directors. 

GovernanceMetrics finds that despite recent laws enacted in a number of countries, 
female board participation rates remain low. Between 2009 and 2011 
GovernanceMetrics found that the share of board seats at the 4,200 companies we 
cover increased fi’om 9.2 percent to 9.8 percent - a glacial pace. 

The US, where there has only been limited regulatory or legislative action, is also 
making only slow progress. In the United States, the share of board seats held by 
women barely budged from 12.1 percent in 2009 to 12.3 percent in 2011~ Most analysts 
think that it is unlikely that the U.S. will follow Europe’s lead and legislate some form of 
quota for the inclusion of women on public boards. 

Why does gender diversity matter? GovernanceMetrics did some analysis of S&P 500 
companies and found that companies with no women on their boards had a below 
average GMI Home Market Corporate Governance rating of 5.8 (on a scale of 1.0 to 10) 
while companies that included 30 percent or more female directors have an above 
average rating of 8.1. In the same vein, the top 10 S&P 500 GovemanceMetrics rated 
companies have an average of 22 percent women on their boards and bottom 10 S&P 
500 companies have an average of 13 percent women on their boards. 

The report, titled 2011 Women on Boards Report, is available as a free download from 
the GovernanceMetrics International website. 

Back to the Top 

] 

May 17-18, 2011 
WomenCorporateDirectors (WCD) - the global organization made up of 1,000 women 
corporate directors, representing over 1,200 corporations in 29 chapters around the 
world - is holding its first-ever Global Institute and Visionary Awards Dinner. This 
conference will consist of a two-day, high-powered idea forum exploring compelling 
issues on the minds of today’s board directors and their companies. The invitation-only 
Global Institute will feature director panel discussions on "Complexity/Risk," "Boards 
with 3 or More Women," "Changing Customers Around the World," and "Global 
Scarcities in 6 Critical Areas Governing Economic Activity," among others. The 
agenda features over 25 CEOs and board dir~ctors= The dinner on May 17 will honor 
three companies for setting the standard of women in governance around the world, 
with the Visionary Awards being presented to Procter & Gamble, Coca-Cola, and Irene 
Rosenfeld, CEO of Kraft. Bob McDonald, chairman, president and CEO of Procter & 
Gamble, will deliver the keynote address. For more information, visit the WCD website 
at http:ilv,~,w.womencorporatedirectors.com 

June 8, 2011 
The Yale CEO Leadership Summit will be held at the New York Stock Exchange. 
Under the direction of Prof. Jeffrey Sonnenfeld, senior associate dean of executive 
programs at Yale School of Management and founder, president and CEO of The Yale 
Chief Executive Leadership Institute, the program brings together prominent CEOs and 
other business and market leaders for highly interactive peer-driven educational 
discussions. This session’s theme is "Settling Old Debts, While Taking On New 
Risks." For more information, visit http://celi.som.yale.edu 

June 10-1t, 201t 
Westminster Theological Seminary and the Center for Christian Business Ethics 
Today LLC have joined to host the 2011 Conference on the application of the 8th 
Commandment to business. Themed, "Business Ethics Today: Business and the 8th 
Commandment - You Shall Not Steal," it will be held at the Union League of 
Philadelphia. For more information, visit ~’fltp://vw,*~’w.cfcbe.com/conference 

June 12-15, 2011 
The National Investor Relations Institute holds its annual conference in Orlando, Fla. 
The conference, always the largest gathering of IR professionals in one location, 
tackles the toughest IR challenges facing organizations today and is an opportunity to 
learn about the latest changes in financial disclosure regulations, corporate 
governance, capital markets and cutting edge communications methods and tools. 
Key speakers include George Barrett, chairman and CEO of Cardinal Health Inc.; Sam 
Levenson, senior vice president, investor relations, Sony Corp. of America; and Adam 
Bryant, "Corner Office" columnist for the New York Times. For more information, visit 
http:i;v,~,w.niri.org/Main-MenuoCategory;leam/annualconference/AC2011 ;a .aspx 

June 16-17, 2011 
The Millstein Center for Corporate Governance and Performance at the Yale School of 
Management is hosting the Yale Governance Forum 2011. The event brings together 
on the Yale campus in New Haven leading institutional investors, corporate directors, 



executives, regulators, academics, governance advisors, and other experts from 
around the world. This year’s theme is "Governance Fit for the Long Term." Forum 
topics include: "Can Investors Behave Long Term?"; "Making Independent Board 
Leadership Work for the Long Term"; "Corporate Governance Challenges Worldwide"; 
and "Governance in the Cloud: Short-Term Social Media for Long-Term Gains." The 
conference will also include the fourth annual awarding of the Millstein Center’s Rising 
Stars of Corporate Governance. For more information, visit 
http:iimillstein.som.yale.eduiForum2011 

June t9-21, 2011 
Stanford Law School and Stanford University’s Rock Center for Corporate Governance 
)resent the 17th Annual Directors’ College, an intensive program for directors and 
~enior executives of publicly traded corporations. This year’s program will include four 
new plenaries that will address modern, up-to-date issues and a pre-conference 
Sunday session at the Ritz-Carlton, Half Moon Bay. Among the sessions will be 

"Board-Level Lessons from HP, BP and AIG," "Dodd-Frank: Whistleblowers, Bounties 
and the New Realities of Governance," and "Board Diversity and Composfion: Hiring, 
Firing and Evaluating Directors." Keynote speakers include Intuit Chairman Bill 
Campbell, SEC Chairman Mary Schapiro, and George Roberts, founding partner of 
KKR. Register at http://v~N.directorscollege.com 

June 22, 2011 
The 15th Annual Wharton Leadership Conference presents "Leading in a Reset 
Economy and Uncertain World." In this intensive one-day program held at the Wharton 
School of the University of Pennsylvania, presenters draw upon their own and their 
organizations’ experiences in looking ahead to the different kinds of leadership that will 
now be required as the U.S. economy begins the recovery from the Great Recession - 
e.g., many observers are wondering what the take-aways will be. Is there something 
different about leadership in this new era? As the economies of China, India, and 
elsewhere accelerate, other observers are asking what will be required to compete with 
their firms or in their economies. Will a distinctive leadership skill set be required for 
global operations? The conference explores the personal, organization, and cultural 
models required for leading in the "new normal" and increasingly global world. For 
more information, contact Kay Dowgun at dowgun@wharton.upenn.edu or visit 
http:i/leadershipconference.wharton.upenn.edu/201 liregistration.shtml 

June 22, 2011 
Boston College Law School, in collaboration with the Boston College Carroll School of 
Management’s Center for Corporate Citizenship, is presenting a new, full-day program 
for corporate directors, senior executives, and corporate counsel: the Directors’ 
Intensive Program on Corporate Governance. The program will provide expert 
instruction on the most useful and current information that board directors need to fulfill 
their oversight duties and lead with integrity. The day will culminate in a capstone 
application of the day’s issues through "board dilemma" small"group breakouts and 
full-group discussion. Keynote speakers include Robert Pozen, chairman emeritus of 
MFS Investment and senior lecturer at Harvard Business School, and George 
Canellos, regional director of the SEC’s New York Regional Office. In addition to law 
and business faculty from Boston College, other presenters include Jami Miscik, 
president and vice chairman of Kissinger Associates; David Devonshire, retired 
CFO/EVP of Motorola and director of Arbitron, ArvinMeritor, and Roper Industries; and 
C. Kim Goodwin, director for Akamai Technologies and Allianz Global Investors. Space 
is limited to 100 registrants. For more information or to register, visit 
htt p://v~ev.bc.eduidirectorsprog ra m 

CalSTRS, CalPERS Are Developing a New Tool to 
Identify Corporate Director Candidates 

The California State Teachers’ Retirement System (CalSTRS) and the California Public 
Employees’ Retirement System (CalPERS) are developing a new digital resource 
devoted to finding untapped diverse talent to serve on corporate boards. 

The Diverse Director DataSource, known as "3D," will offer shareowners, companies, 
and other organizations a facility from which to recruit individuals whose experience, 
skills and knowledge qualify them to be a candidate for a director’s seat. 

CaIPERS and CalSTRS, along with the advisory panel of institutional investors, diversit 
groups, companies, academics, search firms, and labor organizations, have been 
working on the Diverse Director DataSource for more than a year. 

’q-he Diverse Director DataSource is an important tool for finding untapped, experienced 
individuals who can help corporate boards make the tough decisions necessary to 
promote long-term growth to help achieve sustainable risk-adjusted returns," said Anne 
Stausboll, CalPERS chief executive officer. 

CaIPERS and CalSTRS have commissioned The Corporate Library, an independent 
corporate governance researcher with an existing database of 130,000 public company 
directors, to develop the Diverse Director DataSource. The Corporate Library will own, 
operate and maintain the DataSource. The Corporate Library will work with CalPERS, 



CaISTRS and the 18-member advisory panel to create it. 

The Diverse Director DataSource will be open to all highly qualified leaders, but only 
subscribers will be able to access its information. The subscribers will vet potential 
candidates for nomination through a rigorous process. 

The CaISTRS and CalPERS corporate governance websites will feature links to the 
DataSource, which is expected to be operating by mid-2011. 

CaIPERS and CalSTRS have created separate Web pages explaining the 3D project 
and its history. For CalSTRS, click here and for 

CalPERS, click here. More "3D" information can be found on the Governance Metrics 
International website, click here. 

Director Resources 
Audit Committees: According to numerous internal audit practitioners and audit 
committee members interviewed for a white paper published by The Institute of Internal 
Auditors (IIA) Audit Executive Center and Kern/Ferry International, establishing and 
maintaining strong relationships with key stakeholders is a critical component of 
success for chief audit executives (CAEs) to lead their organization’s internal audit 
function. Click here for a copy of the report, titled "The Relationship Advantage: 
Maximizing Chiel Audit Executive Success~" 

Compensation Committees: Pearl Meyer & Partners released its advisory on "Top 10 
Compensation Committee Agenda Items for 2011 ." Click here Ior a copy. 

Say on Pay: Compensation Advisory Partners updated its analysis of the say on pay 
votes among the S&P 500. Two findings from its latest tracking: as of April 22,381 of 
the S&P 500 companies have now included a say on pay frequency proposal in either a 
pre-proxy or a definitive proxy statement, with approx 70% of companies recommending 
an annual frequency/vote; and 50 S&P 500 companies have reported vote results -- at 
94% of those companies a majority of shareholders voted in favor of an annual say on 
pay vote frequency. Click here for more information. 

Risk Management: RIMS (the Risk and Insurance Management Society) and insurer 
Chartis have formed the Risk Management Hall of Fame (RMHF). The RMHF has been 
established to maintain the history and tradition of the field of risk management, and will 
serve as a means to recognize and honor those professionals who have made 
significant contributions to advancing the discipline. New members to the RMHF will be 
announced each year at the RIMS Annual Conference & Exhibition, with the first round 
of inductees to be unveiled Monday, May 2, at the 2011 conference in Vancouver. 

Talent Management: CTPartners Executive Search Inc. released last month its 16th 
annual list of hot executive jobs. The 2011 report shows business reaching an inflection 
point on the slow, grinding road to global economic recovery: after two years of cutting 
costs to the bone, boards have shifted to hiring mode= "Boards have come to grips with 
the fact that not creating new jobs carries a punishing price," said Brian Sullivan, CEO 
of CTPartners. "Despite continuing economic uncertainty, companies tell us that they 
can no longer delay hiring if they expect to innovate and compete. Post-recession 
business models need new thinking, and companies all over the world are seamhing in 
record numbers for the right leaders to change the ways they do business." Click here 
to access a copy of the report. 

Global Governance: A newly established nonprofit association in Japan is dedicated 
to the improvement of corporate governance in that country, principally through training 
of all board members. Click here for information on the Board Director Training Institute 
of Japan. 

M&A: U.S. companies want to get deals done sooner than later: 36% plan to make 
acquisitions in the next six months vs. 22% six months ago; and U.S. companies 
planning to do deals abroad are on the upswing -- up 32% fi~m 20% a year ago for 
acquisitions over the next six months. These are two findings from Ernst & Young’s bi- 
annual survey released last month of over 1,000 C-suite executives’ plans for M&A and 
capital deployment. Click here for more survey information. 

Sustainability: Nearly 55% of U.S. executives say their organization has a formal 
sustainability strategy in place, according to a KPMG International study, "Corporate 
Sustainability: A Progress Report." Another 12% say they are working on a strstegy 
and an additional 19% expect to eventually develop a formal plan. The findings also 
confirm that U.S. companies are closing the gap with their counterparts elsewhere. 
More than 62% of executives globally say they have implemented a formal 
sustainability program, according to the study, which was released in mid-April in 
connection with the launch of the new KPMG Global Center of Excellence in Climate 
Change & Sustainability, based in the Netherlands. Click here to access a copy of the 
study. 

Author Notes 

FTI Consulting Inc., the global business advisory firm dedicated to helping 
organizations protect and enhance their enterprise value, has appointed William M. 
Isaac as senior managing director and head of the Financial Institutions Group within 
FTI Consulting. Isaac and his team join FTI Consulting as part of the recently 
announced acquisition of certain key practices of LECG Corp. The Financial Institutions 
Group assists financial institutions in a variety of areas, including enterprise risk 



management, corporate governance, loan review, due diligence, liquidity management, 
stress testing, capital and loss reserve modeling, strategic planning and regulatory 
compliance and relations. 

The new book by Howard M. Guttman, "Coach Yourself to Win: 7 Steps to 
Breakthrough Pe[formance on the Job and in Your Life," has been included on the first 
weekly list of "Top 5 Business Books" issued by The Washington Post and 
getAbstract.com. On April 18, the newspaper’s online edition, which reaches an 
average of more than 10 million readers, featured the first list compiled for it by 
getAbstract, the world’s largest library of business book summaries. (To view the list, 
click here.) Guttman is principal of Guttman Devek~pment otrategies Inc., a consulting 
firm specializing in executive coaching and management development training. His 
article, "A High-Performance Team: Identity Please" appeared in the Second Quarter 
2009 edition of Directors & Boards. 

Warren Noel, director of the Corporate Governance Center at the University of 
Tennessee-Knoxville, has published "The Accidental Dean," a book that traces his 25 
years as dean of the University of Tennessee College of Business Administration. Neel 
has served on a number of corporate boards and written several pieces for Directors & 
Boards. 

Crisis Expert Davia Temin delivered the keynote address at Carole Hyatt’s "Getting to 
Next" conference on April 15. Temin, who founded Temin and Company 14 years ago 
after serving as head of corporate marketing for GE Capital, works with CEOs and 
boards on reputation and crisis management, marketing and media strategy, thought 
leadership, and communications coaching. The "Getting to Next" seminar led by author, 
serial entrepreneur, and international speaker Carole Hyatt, is in its 17th season= So far 
over 2,400 executive and professional women worldwide have attended this workshop. It 
is for successful women looking to reach out for assistance from their peers in order to 
transition and move on to the next phase of their professional lives. 

Prominent Chinese publisher China Industry & Commerce Associated Press Co. has 
published George Cloutier’s New York Times bestselling book, "Profits Aren’t 
Everything, They’re the Only Thing". Cloutier is chairman of American Management 
Services, a firm he founded in 1986 that specializes in corporate tumarounds. Directors 
& Boards published a chapter from his book in the Third Quarter 2009 edition. 

Back to the Top 
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FFom: 

Sent: 

To: 

Subject: 

Jay Chaudhuri ~ay.chaudhuri@nctreasurer.com~ 

Friday, May 27, 2011 1:40 PM 

drhode@cisco.com 

Janet Cowell <janet.cowell@nctreasurer.com>; Broome, Lissa L <lbroome@email.unc.edu> 

Follow-up - Directors Diversity Database 

Donna: 

Treasurer Cowell forwarded your information to me. I am copying you on an email to Professor Lissa Broome who runs UNC’s Directors Diversity Database 

and one-day conference that will be held next week. Unfortunately, I believe all slots are filled. However, I would encourage you to register with the 

database as well as get your name on the list in order to receive information about next year’s conference. 

Database information here: https:/iddi.law.unc.eduidatabaseilogin.aspx 

Please do not hesitate to contact me. 

Sincerely, 

Jay J. Chaudhuri 

General Counsel & Senior Policy Advisor 

Department of State Treasurer 

325 North Salisbury Street 

Raleigh, North Carolina 27603-1385 

(919) 508-5176 (phone) 

(919) 508-5167 (fax) 

www.nctreasurer.com 



From: 

Sent: 

To: 

Subject: 

Bryaa~, Holly M <hmb~yan@unc.edu> 

Tuesday, May 31,2011 4:02 PM 

Broome, Lis~ L <lbroome@email.unc.edu>; Robin Hud~m @nc.rr.com> 

women on boards in Germa~y 

Dear Professor Broome and Justice Hudson: 

I just wanted to pass along two items regarding the lack of women on corporate boards in Germany and whether quotas should be in place. First, I heard a lengthy 

piece on NPR last week, which you can read about and listen to at http://www.npr.~r~/2~11/~5/17/136276792/german-b~ardr~ms-~ack-w~men-can..qu~tas-he~p. 

Second, I just read a piece from The Glass Hammer (great site, if you haven’t seen it!) that you might be interested in, called "German Companies Encouraged to 

Recruit Women to Boards," at .h..t..t.#.~//.w....w...A:.t..h...e..g~[a...s..s...h..a....m...n..1.e..r..~.c..9...m..~...n...e...w...s.~..2...~...1..~1.~..~#~.~/~#.~1#.~z.£9.~1~#.#.[#.~:.#.&£9.#.£~g#.#~$~:~#.£~.[~:.~.9.~A£:.[~z.)£#.~#.#~. 

I thought of you both when I heard and read these pieces, so I wanted to share them! Hope you are both well. 

Holly 



From: 

Sent: 

To: 

Subject: 

Dunston Angella M <~angella.dunston@nc.gov> 

Wednesday, June 1,2011 3:55 PM 

Broome, Lissa L ~lbroome@em~il.unc.edu> 

Meeting with you 

Lisa, I hope that you are well. I am following up with your regarding your efforts of increasing diversity on corporate boards. Please share with me 
dates that you are available to dialogue around this issue. 

Thanks, 

Angella Dunston 
Director of Citizen and Faith Outreach 
116 West Jones Street 
20301 Mail Service Center 
Raleigh, NC 27699-0301 
(919) 715-2370 (p) 
(919) 733-2120 (f) 
NOTICE: E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third 
parties. 
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Sent: 
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Subject: 

editors-bounces@ebriefing.directorsandboards.com on behalf of 
Directors and Boards’ monthly update for corporate board directors. <editors@ebriefingdirectorsandboards.com> 

Friday, June 3, 2011 11:28 AM 

Editors@ebriefing.directorsandboards.com 
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Getting That First Board Seat 
What we ate doing to help crack the code. 

A fascinating stat somewhat buried in the 2010 Board of Directom Suwey jointly 
conducted by Heidrick & Struggles and WomenCorporateDirectors (WCD) is this: It 
takes women about 2.4 years to achieve their first board seat once they start actively 
seeking a corporate directorship; the comparable "time in search" for men is 1.4 years. 

The one-year difference in male-female board seating is an interesting story in itself. My 
reaction to this statistic, however, is this: Count me just a touch skeptical. 

I say that based on years of anecdotal reports from close readers of Directors & 
Boards who have written and called me for counsel on the best ways to be considered 
for a corporate board. My sense from these interactions is that it takes longer -- 

sometimes a lot longer -- than the 1-3 years cited in the survey. 

Here is one such seeker, very much prototypical, who emailed me this note a while 
back: 

When I turned 50, I felt like I had enough experience to add value to a public 
board of di[~ctors. I had served on private boards. I joined the National 
Association of Corporate Directors, and began soliciting smaller public 
companies to serve on their boards. I even solicited pink sheet companies. I 
solicited private equity firms to serve on the boards of portfolio companies. I 
signed up with headhunters, and Nasdaq Board Recruiting. In the last several 
years, I have sent my CV to hundreds of people, and made hundreds of 
telephone calls. I have been in the running, but so far no board positions. 

I did not have much to offer to this fellow -- and it was a man who wrote this -- other 
than to say that it seemed to me like he was doing all the right things. I passed along a 
few articles on "How to Get on a Board" that Directors & Boards has published, and 
also planted the idea that one thing he might consider to raise his profile is to do some 
writing. 

But after receiving notes like his, and reading and hearing many similar stories of the 
frustrations in trying to crack the code of getting that first corporate directorship, you 
can see why this particular stat jumped out at me. 

To meet this voracious need for guidance on how to get on a board, regular readers of 
Directors & Boards see that we are boosting the Directors Roster section in each 
issue with a number of targeted advisories. One such helpful how-to, ’lNriting a Resume 
for a Board Candidacy," appears in the Columnist slot in this June e-Briefing. 

Before I sign off, back to the WCD for a moment. The organization held its first-ever 
global gathering of women directors in May. I attended a portion of the two-day summit 
and found it a superior initiative -- in content, speakers, participants (over 200 women 
directors), and overall event planning. I am pleased to feature the ’Call to Action" that 
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came out of it by the WCD leadership as the Article of the Month below. 

And as always, I welcome your comments at jkristie@directorsandboards.com. Share 
with me -- in complete confidence, of course -- how long it took you to get your first 
corporate board seat, so we can affirm whether that board stat cited at the beginning is 
solid or a bit squishy. 

Jim Kristie is the editor and associate publisher of Directors & Boards. 

Back to the Top 

A ’Call to Action’ on Board Effectiveness 
WomenCorporateDirectors challenges every leader to actively help brin~l more women 
onto corporate boards. 

VVomenCorporateDirectors (WCD) co-chairs Susan Stautberg, Alison Winter and 
Henrietta Holsman Fore issued a "Call to Action" to the WCD membership and those 

corporate leaders assembled at its first-ever Global Institute and ’~/isionary Awards" 
Dinner in New York City on May 17-18,2011. The 10 steps of the "Call to Action" to 
bring more women onto boards follow. 

1, Build the Pipeline Through Advocacy and Mentorship 
Each board director and corporate leader should help identify senior women in their 
companies and help them gain the visibility and responsibility necessary to become a 
board director: Identify; Coach; Promote; Advocate. 

2. Assure Every Director Slate Includes at Least One Woman 
Board nominating committees, executive search firms, succession planners and boards 
themselves must commit to including at least one woman on every slate. We can learn 
from the NFL’s highly effective "Rooney’s Rule," which assures an African-American 

coach is considered in each coach search. 

3. Declare Board Diversity a Necessary Component of Good Governance 
Regulatory agencies, stock exchanges, and governance communities around the world 
should encourage nominating committees to secure diverse directors and to explain 
their board selection process in their proxies.To read more, click the link below. 

C~ick Here to Read the IEntire Article] 

?;ack to the Top 

Writing a Resume for a Board 
Candidacy 
Here is what differentiates a job resume from a director 

~ resume. 

By Madeleine Condit and Christine Edwards 

Too often, highly qualified board of director candidates assume that their most recent 
job resume is perfectly acceptable to submit as a board candidate resume. And why 
not? It’s easy to pull out a current resume and click the "send" button. 

But with all the federal, regulatory and court changes taking place that will impact proxy 
access for board candidates, director standards will be more rigorous and candidates 
will be better aligned with the strategic goals of the company than in the pasL 

Because a candidate’s board resume is frequently the differentiating factor in 
determining who will be interviewed by the nominating and governance committee, it is 
an important component of the board recruitment process for candidates. 

What differentiates a job resume from a director resume? To read more, click the link 

below 

Click Here to Read the Entire Article] 



K. Sue Redman 
Chair, Audit Committee 
Apollo Group, inc. 

Editor’s note: Each month, we ask a Directors & Boards reader to comment on critical 
issues facing directors today. This past month we asked for ideas on improving the 
effectiveness of the annual meeting of sha~holders. Here is a selection of ~esponses. 

If you’d like to participate in this section in the future, please emafl Scott Chase. 

Do the recent and projected increases in M&A activity necessitate increased 
oversight by boards? 

Mergers & Acquisition activity is forecast to reach $3 trillion in 2011. Many companies 
are focusing on mergers and acquisitions because they have cash on hand, have 
confidence that the economy is improving, are seeking growth, or because acquisitions 
are pad of their overall business strategy - and it could be all of these factors. However 
historical trends show that the failure rate of mergers may approach 70 percent, with 
failure being defined as a decline in shareholder value. 

While there is general support in the corporate boardroom for an acquisition focus, ther 
are good reasons why some board members are finding themselves to be ambivalent 
and a bit cautious. Many board members have been involved in past failed acquisitions 
or where the merger did not deliver the anticipated value and they found themselves on 
the t~ceiving end of the question, ’~Nhere was the board?" 

Given that the success of mergers depends on both how realistic the deal structure is 
and how well management can integrate the two organizations, boards today at~ finding 
they need to play an increasingly larger role in both of these phases of a merger or 
acquisition. To read more, click the link below. 

Click Here to Read the Entire Article] 

3ack to the Top 

Global Talent Wars Rage Despite Recession 
Heidrick & Struggles Data Points to a Shrinking Pool of Qualified Talent, As United 
States Retains Top Spot Worldwide 

The Heidrick & Struggles Global Talent Inde× shows that demand for talent across the 
globe is outstripping supply and that countries are not moving fast enough to prepare 

workers for the needs of tomorrow’s economy. In addition, the report finds one in three 
executives worldwide at~ not satisfied with the quality of hires over the last two yeats, 
raising questions about the ability of companies to provide sustained economic growth, 
according to the leadership advisory firm. 

According to the Global Talent Index, the United States leads the world for talent and is 
projected to remain at the top spot in 2015. At the same time, other countries are 
closing the gap with the U.S. due to increased spending on education and more open 
labor laws - pointing to future concerns about competitiveness. 

Key Global Talent index Findings: 

China will make significant jump - China is projected to have the largest score 
improvement in 2015, boosted by Beijing’s increasing willingness to embrace 
foreign workers. 

Canada will leap due to energy boom - Canada is projected to have the greatest 
movement in the index from today to 2015, moving six spots to number 8, as a 
result of increased investment in its economy from the gas and oil industries. 

India’s workforce is eye-catching - Despite India’s own rapid rise in employment 
opportunities, it is unfortunately offset by a continuing poor standard of 
mainstream education. 

Nordic power play - The Nordic region is represented by four countries in the 
2011 top ten. Denmark, Finland, Norway and Sweden all benefit from high 
government spending on education. 

Eut~)pe needs additional manpower - European countries overall maintained their 
rankings from today to 2015, but they are challenged by a low birth rate. 



Asia Pacific is on fire - Singapore and Hong Kong economies benefit from their 
openness to international trade, thus catapulting them upwards on our index. 

Australia has top-notch education - Australia comes in at sixth place on the 

index, in large part because of its high-quality universities and labor force. 

The Heidrick & Struggles Global Talent Index was completed in partnership with the 
Economist Intelligence Unit, which developed a proprietary methodology to rank 60 
countries on their ability to attract and retain talent. 

Back to the Top 

June 1-22, 2011 
KPMG’s Spring 2011 Audit Committee Roundtable Series - "Changes and Challenges 
Driving the Audit Committee Agenda" - is being hosted in several cities during June. 
Each program brings together seasoned audit committee members, directors, and 
business executives and covers a number of timely topics, including top concerns of 
audit committees in 2011, the new disruptive global economy, information technology 
risk, and challenges presented by legal/regulatory compliance= To view the schedule 
and register, visit here. 

June 8, 2011 
The Yale CEO Leadership Summit will be held at the New York Stock Exchange. 
Under the direction of Prof. Jeffi~y Sonnenfeld, senior associate dean of executive 
programs at Yale School of Management and founder, president and CEO of The Yale 
Chief Executive Leadership Institute, the program brings together prominent CEOs and 
other business and market leaders for highly interactive peer-driven educational 
discussions. This session’s theme is "Settling Old Debts, VVhile Taking On New 
Risks." For more information, visit http://celi.som.yale.edu 

June 8-9, 20tt 
The Conference Board Governance Center is holding a "Corporate Governance and 
Compliance Crash Course." The program will cover recent developments in executive 
compensation, FCPA, corporate political accountability, and other matters. To 
t~gister, visit https:!/’e~,~w.conference-boatd.otg/govemance!index.cfm?id=2147 

June 10-11, 2011 
Westminster Theological Seminary and the Center for Christian Business Ethics 
Today LLC have joined to host the 2011 Conference on the application of the 8th 
Commandment to business. Themed, "Business Ethics Today: Business and the 8th 
Commandment - You Shall Not Steal," it will be held at the Union League of 
Philadelphia. For more information, visit http://wvwv.cfcbe.com;conference 

June t2-15, 2011 
The National Investor Relations institute holds its annual conference in Orlando, Fla. 
The conference, always the largest gathering of IR professionals in one location, 
tackles the toughest IR challenges facing organizations today and is an opportunity to 
learn about the latest changes in financial disclosure regulations, corporate 
governance, capital markets and cutting edge communications methods and tools. 
Key speakers include George Barrett, chairman and CEO of Cardinal Health Inc.; Sam 
Levenson, senior vice president, investor relations, Sony Corp= of America; and Adam 
Bryant, "Corner Office" columnist for the New York Times. For more information, visit 
http:i/wv~,~.niri.org/Main-Menu-Category/leam/annualconference/AC201 I/a,aspx 

June 16-17, 201t 
The Millstein Center for Corporate Governance and Performance at the Yale School of 
Management is hosting the Yale Governance Forum 2011. The event brings together 
on the Yale campus in New Haven leading institutional investors, corporate directors, 

executives, t~gulators, academics, governance advisors, and other experts fi~m 
around the world. This year’s theme is "Governance Fit for the Long Term." Forum 
topics include: "Can Investors Behave Long Term?"; "Making Independent Board 
Leadership Work for the Long Term"; "Corporate Governance Challenges Worldwide"; 
and "Governance in the Cloud: Short-Term Social Media for Long-Term Gains." The 
conference will also include the fourth annual awarding of the Millstein Center’s Rising 
Stats of Corporate Governance. For mot~ information, visit 
http:iimillstein~som.yale.eduiForum2011 

June 19-21, 2011 
Stanford Law School and Stanford University’s Rock Center for Corporate Governance 
)resent the 17th Annual Directors’ College, an intensive program for directors and 
~enior executives of publicly traded corporations. This year’s program will include four 
new plenaries that will address modern, up-to-date issues and a pre-conference 
Sunday session at the Ritz-Carlton, Half Moon Bay. Among the sessions will be 

"Board-Level Lessons from HP, BP and AIG," "Dodd-Frank: Whistleblowers, Bounties 
and the New Realities of Governance," and "Board Diversity and Compostion: Hiring, 
Firing and Evaluating Directors." Keynote speakers include Intuit Chairman Bill 



Campbell, SEC Chairman Mary Schapiro, and George Roberts, founding partner of 
KKR. Register at http:ilvw~,w.directorscollege.com 

June 22, 2011 
The 15th Annual Wharton Leadership Conference presents "Leading in a Reset 
Economy and Uncertain World." in this intensive one-day program held at the Wharton 
School of the University of Pennsylvania, presenters draw upon their own and their 
organizations’ experiences in looking ahead to the different kinds of leadership that will 
now be required as the U.S. economy begins the recovery from the Great Recession - 
e.g., many observers are wondering what the take-aways will be. is there something 
different about leadership in this new era? As the economies of China, India, and 
elsewhere accelerate, other observers are asking what will be required to compete with 
their firms or in their economies. Will a distinctive leadership skill set be required for 
global operations? The conference explores the personal, organization, and cultural 
models required for leading in the "new normal" and increasingly global world. For 
more information, contact Kay Dowgun at dowgun@wharton.upenn.edu or visit 
http:!/leadershipconference.wharton~upenn.edu/2011!registration.shtml 

June 22, 2011 
Boston College Law School, in collaboration with the Boston College Carroll School of 
Management’s Center for Corporate Citizenship, is presenting a new, full-day pregram 
for corporate directors, senior executives, and corporate counsel: the Directors’ 
intensive Program on Corporate Governance. The program will provide expert 
instruction on the most useful and current information that board directors need to fulfill 
their oversight duties and lead with integrity. The day will culminate in a capstone 
application of the day’s issues through "board dilemma" small-group breakouts and 
full-group discussion. Keynote speakers include Robert Pozen, chairman emeritus of 
MFS Investment and senior lecturer at Harvard Business School, and George 
Canellos, regional director of the SEC’s New York Regional Office. in addition to law 
and business faculty from Boston College, other presenters include Jami Miscik, 
president and vice chairman of Kissinger Associates; David Devonshire, retired 
CFO/EVP of Motorola and director of Arbitron, ArvinMeritor, and Roper Industries; and 
C. Kim Goodwin, director for Akamai Technologies and Allianz Global Investors. Space 
is limited to 100 registrants. For more information or to register, visit 
htt p:i/ww~.bc.edu/directorsprog ra m 

June 23, 2011 
KPMG’s Audit Committee Institute (ACI) and the National Association of Corporate 
Directors host a webcast, "Audit Committee Interaction with the CFO - A Dialogue with 
Home Depot’s Carol Tome." Tome is chief financial officer and executive vice president- 
Corporate Services of Home Depot Inc. The discussion will focus on the audit 

committee’s interaction with the CFO, how the role of the CFO and finance function is 
changing, and how the audit committee and CFO can best support each other and 
foster a healthy, effective relationship. The webcast also will provide updates on key 
financial reporting/accounting developments, including FASB projects and "hot button" 
issues; legislative/regulatory activities in Washington, featuring the status of SEC’s 
Dodd-Frank rulemakings and other developments; and an overview of current ACI 
programs, resources, and insights for audit committees and directors. Te register, visit 

here. 

Director Resources 

CEO Pay: After two years of declines, total direct compensation for CEOs jumped 11% 
in 2010 to $9.3 million, according to results from The Wall Street Journal/Hay Group 
2010 CEO Compensation Study released last month. Base salaries remained flat at 
$1.1 million, while annual incentive payments increased by 19.7% to $2.2 million. For 
the first time in two years, Iong4erm incentives grew by 7~3% to $6.2 million. For other 
survey findings, click here. 

Dodd-Frank: Law firm Morrison & Foerster has developed a new service called 
FrankNDodd that serves as an online resource that tracks rulemaking related to the 
Dodd-Frank Wall Street Reform and Consumer Protection Act. One can sign up to keep 

track of various rules and have email alerts sent to them when there’s a deadline or 
change to the section of the law that’s most relevant to them or other aspect that 
they’re interested in. To sign up, email subscribe@flankndodd.corn. 

Executive Search: Executive and board recruiter Spencer Stuart has launched 
@SpencerStuVievv on Twitter. The firm is regularly posting new research and thought 
leadership pieces, general news from the firm, thoughts on relevant news topics and 
trends, and various other news items as they happen. 

Lead Directors: The National Association of Corporate Directors (NACD) has convened 
an influential group of over 20 corporate directors and governance thought leaders to 
begin the "2011 Report of the NACD Blue Ribbon Commission on the Lead Director." 
The commissioners will develop recommendations focused on defining and clarifying the 

role of the lead director in the boardroom. Lead directors serve on 66% of boards, a 
significant rise from only 39% just five years ago. According to NACD’s most recent 
"Public Company Governance Survey," 92% of boards with lead directors find that the 



position enhances board effectiveness. The commission is chaired by Barbara 
Hackman Franklin, former Secretary of Commerce and director of Aetna and Dow 
Chemical Co., and Irv Hockaday, director for Ford Motor Co., Estee Lauder, and Crown 

Media Holdings. The report is scheduled for release at the NACD Annual E~oar(J 
Leadership Conference on Oct. 2-4,2011, in Washington, D.C. 

Risk Oversight I: EisnerAmper has released its Second Annual Board of Directors 
Survey. The report examines the issues confronting boards today, including reputational 
risk, financial risk, privacy and data security, succession planning, regulatory changes, 
and fraud. The results make it clear that a company’s reputation is paramount and all 
risks threaten this fragile asset. To access a copy of the survey click here. 

Risk Oversight I1: "An Evolving Model for Board Risk Governance" is the title of a new 
publication by the Risk and Insurance Management Society (RIMS). It is written by risk 
experts from RIMS and ERM Strategies LLC. Click here for a copy. 

CEO Leadership: RHR International’s new issue of Executive Insight outlines the five 
core dimensions that chief executives must perform well to stand above the rest. Click 
here for a printable version of the issue, titled "Grooming a World-Class Chief Executive: 
Part I." 

Author Notes 

The deadline to apply for the 20t2 Catalyst Award -- June 10,2011 -- is fast 
approaching. The Catalyst Award annually honors innovative approaches with proven 
results taken by organizations to address the recruitment, development, and 
advancement of all managerial women. By celebrating successful initiatives, Catalyst 
provides organizations with replicable models to help them create initiatives that are 
good for women and good for business. Click here to download the 2012 application or 
contact Julie S. Nugent, chair of the Catalyst Award Evaluation Committee at 
jnugent@catalyst.org. 

Catalyst President and Chief Executive Officer Ilene H. Lang was honored with the 
John C. Whitehead Social Enterprise Award at the Metropolitan Museum of Art in New 
York City on May 19. At the Harvard Business School Club of New York’s 44th Annual 
Leadership Dinner, Lang was recognized for applying innovative business practices and 
managerial disciplines to drive sustained social change. 

Former Baxter international Inc. Chairman and CEO Harry M, Jansen Kraemer Jr. is 
the author of a new book, "From Values To Action: The Four Principles of Values-Based 
Leadership," published by Jossey-Bass, an imprint of John Wiley & Sons. In 
conjunction with the new book, Kraemer filmed a YouTube segment in which he talks 
about leadership principles. Click here to view. An excerpt from his new book appeared 
in the Second Quarter 2011 edition of Directors & Boards and can be accessed here. 

Two members of Aon Hewitt’s senior leadership, Kristi Savacool, chief executive officer 
of Benefits Administration, and Baljit Dail, chief executive officer of Consulting, have 
become co-chief executive officers of Aon Hewitt. They replace Russ Fradin, who had 
served as chairman and CEO of Aon Hewitt since Hewitt Associates’s merger with Aon 
Corp. in 2010 and as chairman and CEO of Hewitt since 2006. "The strategic rationale 
for the merger of Aon Consulting and Hewitt Associates is stronger today than it was a 
year ago," says Greg Case, president and chief executive officer of Aon Corp. 

Crowe Horwath international, ranked among the top 10 global accounting networks, 
has launched Crowe Horwath Global Risk Consulting (CHGRC) as a newly formed 
global professional services firm assisting multinational companies with their 
governance, risk and compliance needs. The firm’s chief executive officer is U.S.-based 
Larry Rieger, who has more than 35 years of multinational client service experience and 
is an expert on corporate governance, risk and compliance. Rieger is responsible for 
implementing a singular global client service delivery model. In addition to its presence 
in the U.S., CHGRC will initially have offices in the United Kingdom, China and Japan. 

Ernst & Young LLP has enhanced its corporate governance advisory capabilities with 
the addition of a corporate governance team, a research application, and a 
comprehensive database of corporate governance information from Proxy Governance 
Inc. (PGI). The firm’s newly established Corporate Governance Group (CGG), which 
includes members of the former PGI team, has already helped clients address 
questions raised by boards, audit committees and senior management. "We can help 
answer very specific questions raised by a client," says Tom McGrath, partner and 
senior vice chair of Markets, "or we can enter into a mor~ general discussion of 
corporate governance issues with the client and our engagement team." 

Back to the Top 
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From: 

Sent: 

To: 

Subject: 

SAPNA MAHESHWARI, BLOOMBERG/NEWSROOM: <sapnam@bloomberg.net~ 

Tuesday, June 7, 2011 5:34 PM 

Broome, Lis~ I <lbroome@ema~l unc edu> 

RE: Bloomberg question on board diversity 

Thatsonnds great, Lissa!I’llgive you a calltomo~o~v. Thankslbrthelink--findingthese articlesinteresting! 
Talk soon, 
Sapna 

..... Original Message ..... 

From: Lissa L Broome <lbroome@email.unc.edu> 

To: S.4PNA bIAHESH~9,rARI (BLOOMBERG/ik~WSROOM:) 

At: 6/07 17:24:39 

Hi Sapna -- I’d be happy to talk with you. Tomorrow afternoon after 2:30 would be best for me. I’m out of town, so use my cell, 919-656-4253 In the meantime, here’s a link to a recent issue of 
the North Carolina Law Review with multiple articles on the su~iect, some of which sunm~arize the research on whether there is a connection between diversity and corporate performance, 
http ://w~vw.nclawreview. org/category/archives/89i89-3i. 

Lissa 

P.S -- Say "hi" to Will 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of Law 
CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919.9627066 
http://www, law unc.edu/centers/bankin~ 

..... Original Message ..... 

From: SAPNA MAIJESt]~VARI, BLOON~[[3E[~G/N[ffWSROOM: [mailto:sapnam(@blnnmberg net] 

Sent: Tuesday, June 07, 2011 4:30 PM 

To: Brnnme, Lissa L 

SubJect: Blnnmberg question on board diversity 

Hi Lissa-this is Sapna Maheshwari, a reporter at Bloomberg News I graduated from Carolina in 2009 and write about corporate finance up here in NYC One of my good friends who just 
finished up in the law school, Will Lewis, said you research bunrd diversiW and how it impacts companies. 

I’m not sure if*this is a request you’d be able to help me with but thought I would reach out. I’m ff)oking at the board of Claire’s Stores Inc., the teen jewelry retailer. ~Ihe company, as you 
might know, used to have two female CEOs who were sisters. Before the company was bought out by Apollo in 2007, the seven-person board of directors consisted of 4 women and 3 men. 
Today-, it’s all men. I don’t have a particular angle in mind for a story, but am reaching out to the old CEOs and cmrent management to ask if it makes any difference at the company that a 
retailer catering exclusively to young wornen doesn’t employ- any in its top-level management, and whether that’s just _typical based on the amonnt of men in business versus women, or 
whether it’s any kind of anornaly. I’m not sure if your research covers questions like: statistically, does a rnore diverse board tend to lead to more profitable businesses? Or, as a follow-up to 
that, does diversiF- tend to matter rnore on a race basis or gender basis? It’s a bit of a side question I’m exploring on a bigger story about Claire’s borrowing costs and their massively levered 
balance sheet. 

Just thought I’d reach out--while telling Will about this story he rnentioned yore name and thought you might have some input. Anyway, hope you’re doing well and having a great day! 
Best, 
Sapna 

Sapna Maheshwari 
Bloomberg News 
Corporate Finance Reporter 
cell: (860) 287-2191 
office: (212) 617-5985 

e-mail: sapnam@bloomberg.net 



From: 

Sent: 

To: 

Subject: 

Melanie Ranldn <melanie@jlraleigh.org~ 

Tuesday, June 14, 2011 3:10 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

~e if you can help me statistics of number women in leadership 

Hi Lissa, 

I left you a voice mail message and wanted to see if you have the numbers or can guide me as to where to research or find the number of women in 

leadership/management positions in the Triangle area. We are collecting data on the need for more women in top management positions. I would appreciate any 

advice or guidance you can give me to gather this data. 

Thank you. 

IVI elanie Rankin 

Development Director 

Junior League of Raleigh 

The Junior League of Raleigh has a new mailing address ! 

Junior League of Raleigh 

P.O. Box 26821 

Raleigh, NC 27611-6821 

Our phone and fax numbers remain the same. 

ph: 919-787-7480, ext. 1064 

fax: 919-787-9615 



From: 

Sent: 

To: 

Subject: 

Attach: 

Cecelia Larsen <calarsen@nacdonline.org> 

Friday, June 17, 2011 4:03 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

The Nationa] Association of Corporate Directors - Membership Confimmtion 

74593 061711.pdf 

Dear Professor Bmome, 
NACD believes corporate boards and their directors must lead the charge in improving board performance and corporate oversight and we recognize your personal 
commitment to such leadership with the recent renewal of your NACD membership - Thank you! 

In order to carry out your director roles and responsibilities most effectively, NACD provides you with the most comprehensive tools and information you need through 

programs such as Director Professionalism; Committee Seminars; Annual Governance Conference; and Custom In-Boardroom Programs for your entire board. 

Additionally, if you haven’t done so already, we urge you to share your unique experiences, knowledge, and commitment - register as a candidate in NACD Directors 

__R___e_g_[_s_’]_r_y~. a simple seamh process that allows companies to find the qualified, independent candidates tt~ey need. 
Lastly, we hope that you and your board will participate in NACD’s latest campaign, Leading the Way. Directors Strengthening Corporate Governance. Your engagement with 
NACD makes us who we are - an organization by directors for directors, creating unparalleled collaboration and endless learning opportunities. 
Thank you again for your membership support and your commitment to governance excellence. 
Sincerely, 
The NACD Membership Team 

Cecelia Larsen 

Membership Administrator I Nationat Association of Corporate Directors 

Two Lafayette Centre I 1133 21st Street, NW, Suite 700 I Washington, DC 20036 

phone 202.280.2184 [ fax 202.775.4857 

ca[a rsen(& NACDon [~ne. ors~ 



Fl’om: 

Sent: 

To: 

Subject: 

Dana Jennings <dana@jenningseamhardt.com~ 

Saturday, Jnly 16, 2011 5:48 PM 

Stroud, Suzanne (RALEIGIt, NC) <SuzanneStroud@ml.com>; Broome, Lissa L <lbroome@email.unc.edu>; Dinmddie, Jill 
<jill.dinwiddie@doa.nc.gov>; Grace W. Ueng <grace@sa~ymarketinggroup.com> 

Women with Assets Detnand Inclusive Company Boards ] Womens eNews 

Hello Friends, 

I found this article thought-provoking I welcome the opportunity to 
sit down and discuss with you all its viabili~ in our state. 

http://wwwwomensenews.org/storv/business/110711/women-assets-demand-inclusIve-company-boards?utm source email&utm medium email&utm campaign email 

Let me know- your interest in further discussion about this issue 

Dana 

dana@j enningsearnhardt, corn 
919.616 49(~ 

Dwell in possibility. Emily Dickinson 



Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

CaroI.Marino@SYNGENTA.COM 

Friday, September 23, 2011 2:27 PM 

Broome, Li ssa L <lbroome@emaJl.unc.edu> 

FW: WIB E-News: RTP Protbssional Development Fxent 

AIny Millman.msg 

Dear Lissa, 

It was a pleasure to meet you today, I sincerely enioyed our conversation and learning more about your efforts regarding Board diversity initiatives, Hopef@l¥ we 

will find a way to work together in the future towards your goa~s, ~ wH~ try to complete my profile on your webs~Le this weekend. 

Bek)w ~s [:he arH].:)u[)cement regard~rkg Amy Millman"s viit b:) RTP ~n Oc[ober, sho@d you or one of your c.:)Ne~gues w~sh to ~LLend, ff you would Nke to try to meet 

her while she is m the area, ~ have a[:[ached her vcard and their website, 

With kin~ regards, 

Carol 

O ffioe: 91g-226J301 

MoNle: 919.491-4613 

E~= info@womeninbio.org [mailto:info@womeninbio.org] 
Seat= Thursday, September 22, 20~ 4:38 PN 
To= Narino Carol US£E 
S~bject= ~B E-News: IMPORTANT DATE CORRE~ON for £~ Professional Development Event 

This e-mail was sent from Women In Bio (info@womeninbio.org) to carol.marino@syngenta.com. 
To unsubscribe, please click on this link and follow the instructions: 

Unsubscribe 



This message may contain confidential information. If you are not the designated recipient, please notify the sender immediately, and delete the original and any copies. Any use of the message by you is 

prohibited. 



From: 

Sent: 

To: 

Subject: 

Unspecified Sender 

Amy Millman 



FFom: 

Sent: 

To: 

Subject: 

Attach: 

Susan Ness <ness@snso31ness.com> 

Thursday, November 10, 2011 5:26 PM 

@nc.rr.com; Broome, Lissa L <lbroome@email.unc.edu> 

TCB Draft Template 

Draft TCB Diversity Model.x~sx 

Lissa, 
At long last, we have a draft of The Conference Board template, described below, to calculate how many years before we achieve 30% 40% or 
50% female participation on US corporate boards. 
If you have a few minutes would you please review the attached DRAFT template and get back to me ASAP with any questions or issues - do the 
data and outcomes make sense? Is there a glitch in the methodology that needs to be addressed? Are there outcomes that are particularly 
striking? 
B~se ~ h0~e to ~ake i~ a~ai!ab!e ead~ ~ex~ ~eek (or at least socialize the outcomes)in time for the WSJ CEO Council in DC next Tuesday, 
the ION meeting on Wednesday, and The CWDI on Friday, YO~ i~edia~e feedba~ ~Oa!d be deep!y ap#re~iated I can be reached by email or 
phone (301 654-3925). 
Thanks so much!! 
Susan 

Gender Diversity in the Boardroom 
Scenario Model Description 

Draft - not for distribution - 11/10/11 

The lack of progress in achieving gender parity on corporate boards in the United States has been a focus of discussion. For the fifteen years that Catalyst 
has tracked the women directors of Fortune 500 companies, the percentage of women serving on corporate boards of these largest US publicly traded 
companies has barely risen: from 9.6% in 1995 to 15.7% in 2010 - a mere 6% At this rate of change, how many years will pass before U.S. boards of 
Fortune 500 companies achieve gender parity? 
The Conference Board, at the request of the SAIS Center for Transatlantic Relations (Johns Hopkins University), and in collaboration with the McDonough 
School of Business (Georgetown University) set out to answer that question by designing a scenario model. The model has four major variables: 

The average number of seats on the board; 

The number of newly created seats; 

The average turnover of existing board seats; and 

The number of seats turning over that could be filled by women. 

The model draws from a data base of a large sample (2,749) of US public companies over a five year (2004-2010) period, as compiled by BoardEx.[J-~ The 
data can also be grouped by company annual revenues, approximating the Fortune 250 and Fortune 500 indexes. 
Holding constant the current rates of turnover, assuming no expansion of board seats, and varying the percentage of women being selected to fill turnover 
seats, the model can calculate the number of years it will take until companies, on average, have achieved 30% or 40% or 50% inclusion of women on their 
boards. It also provides a basis for predicting the impact that a change in the turnover rate or creation new seats would have to be filled by women in order 
to achieve say, 30% parity by 2015, or 40% by 2020. Similarly, by increasing the average number of board seats, or by lowering the average tenure of board 
members, model can calculate the number of years before 30% or 40% participation is achieved, based upon a % of turnover or newly created seats are 
filled by women. 
For example, if 40% of the turnover seats are filled by women, and the average board size, tenure, and turnover rate remain at the 2011 levels, for 
Fortune 500 sized companies, it would take until 2016 to achieve 30.5% participation and 2020 to achieve just 34.5% female participation. If 50% of 
the turnover seats are filled by women, holding all else constant, it would take until 2014 to achieve 29.9% and 2020 to achieve 41.1% female 
participation. 
[1] 

BoardEx is a trademarked produc~ of Managemen~ Diagnostic Limited, a U.K.-registered company. The scenario model is based on a more comprehensive analysis of corporate 
governance trends for use in academic research. 
Susan Ness 
Senior Fellow 

SAIS Center,or Transatlantic Relations 
ness(~susaflness, corn 

301 654-3925 

~- BoardEx is a trademarked product of Management Diagnostic Limited, a U.K-registered company. The scenario mode[ is based on a more comprehensive analysis of corporate governance 

trends for use in acaderuic research. Calculations made to pre-populate the model are illustrated in the Cal¢~da~ons/Historical data and A ttri~on data tabs of the attached Excel 
spreadsheet. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Stroud, Suzanne - CARY NC <suzanne stroud@ml.com> 

Tuesday, November 29, 2011 3:04 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Economis~t Article-As Promised 

nng-Y29145410-0001 .pdf 



WO~E~ AND WORK 

Most do, though they leave it increasingly late: in rich countries 
the average age at which they have their first child is now 28, 
compared with 24 in x970, But growing numbers of women are 
forsaking motherhood altogether. Of those born in 1965 (who 
will by and large have completed their families), a8% are childv 
less, with large variations from country to countr3~ In Portugal 
the figure is only 4%, in Italy around 3o%. Some of these women 
may not have been able to have a family, but most will have cho- 
sen not to. The more highly educated and successful they are, the 
more likely they are to have made that choice. Sylvia Ann Hew- 
letL founder and president of the Centre for Work-Life Policy in 
New York, notes that among American college-educated wom- 
en aged ¢t-45 in white-collar jobs, two-ffflhs have no kids. 

In future women will have to retire much later than they do 
now because they live ever longer and current pension ages are 
becoming ever less affordable, if they have no children, their 
reefs will be just as long as men’s. And even if they dO, as most 
will, the time spent bringing them up will account for only a mi- 
nor part of their total working life. Women’s role in perpetuating 
the species is not nearly enough to explain the huge gap in op.. 
portunities at the top of organisationso ~ 

Too many su ts 

"P~HAPS WE WOM~ should ~ust keep out of this male 
circus," said one of the participants in a forum on"German 

Female Executives" mn by Odgers SemdIsoR, a ~ of head- 
hunters. Gabfiele Stahl, a parmer in ~he firm’s Fr~kfurt o~ce, ~- 
calls th~s comment because i~ seems ~o sum up ~he way many 
male managers feel about getting to lhe top of the corporate tree. 

If they ever do. A study by hike Hoist and Julia Schimeta by 
the German Institme of Economic Research in Befl~ found 
in zo~o women held only 3.2% of aft executive board seats in GeV 
many’s ~oo bigges~ non-financial firms. In the largest compames 
their share was even smaller. Finandal institutions and insur- 
ance companies, where a~ leas~ half of all employees are female, 
did no better than the rest, and s~ale-owned companie~ we~ 
only slightly ~ead. On the supe~sory bonds, the other com- 
ponent of Germany’s two-t~er board structure, women are 
slightly better represented because some of the seats are 
se~ed for employees, but last year they still made up o~y ~ of 
~he to,at-and one.third of these boards had none a~ ~l. ~at list 
includes household names like Pors~e, z.o ~ and Rober~ Bos~. 
the glass ceiling, like everything else ~ Germany, is pre~ solid. 

But Ge~any no is no worse than many o~ers. Across Eu- 
rope the proportion of women on company boards averages 
around zo%, ~hough with ]a~e va~ations: ~om less ~ x% in 
Po~gal to nudsng 40% in Norway, thanks to thal country’s 
much.cited quota ~stem. America, a~ ~6%, does somewhat bet~. 
~er than the European average, and most emerging m~ke~s do 
~ess well (see chart 5). Big publicly quoted companies ~end to 
have slightly more women on their boards. But the numbe~ 
~verywhere have barely moved over ~he past decade. 

The debate about women on boards and the use of quot~s 
has generated a lot of heat, but the more impotent question is 
~ow many make ~1 into the top executive ~uiles, because tha~ is 

Economist November 26th 2:011 

where most board members are drawn from, and the picture 
here is equally dismal, In America women last year made up less 
than ~8% of senior managers and not even 8% of the highest earn- 
ers (they get paid less than men at every level, including the top 
layer). Among the Fortune 500 companies only about 15% of the 
most senior managers and only 3% of the cgos were women. Fe<. 
male bosses like Indra Nooyi at PepsiCo, {rene Rosenfeld at Kraft 
Foods, Gfiler Sabanci at Sabanci Group and Chanda Kochhar at 
Ic~ cz get more attention than their male colleagues precisely be- 
cause women are still so rare at the top of large companies. It was 
big news last month when ZBM appointed its first female c~o in 
itsxoo-year history, Virginia Rometty. 

It is not that companies refuse to recruit or promote worn 
en. In most rich countries roughly half the new intake of gradu- 
ates for most professional and managerial posts is female, and 
some of the women do move up. Ms StahL the headhunter, says 
that half her clients, regardless of the industry they are in~ now 
ask her to put forward female candidates for senior management 
posts. They say they would not only be happy to employ a wom- 
an but would actually prefer one. 

Companies have long been saying that when they look for 
potential leaders "there are no women" in the pipeline. That 
may have been true 2o or even mn years ago, but by now sub. 
stanfial numbers of women have arrived in middle manage. 
merit and even in the "marzipan layer" (just below the icing) 
from which future top executives are recruited. Why do so few 
get any further? 

One reason is that female managers tend to work in so~ 
called functional specialities (such as rig) rather than line man~ 
agement, which ~s the main hunting ground for the very top but 
often involves extensive travel and unsocial hours. 

More importantly, boards have traditionally been made up 
of white middle-aged males of similar background~ who are 
comfortable with each other and recruit new colleagues in their 
own image. Women, even if they can be found, "are a bigger 
risk", says Joanna Barsh, a director in McKinsey’s New York ofo 
rice; they have a different style and are more visible, so if some° 
thing goes wrong everyone notices. 

Besides. women themselves are often reluctant to put 
themselves forward for promotion. They have few female role 
models to look up to, so it takes a leap of the imagination to pic- 
ture themselves in charge. Promising young men are often guid- 
ed or sponsored by older colleagues, but there a~e few senior 
women who can do the same for younger female colleagues, 

and if an older man roots for a 
younger woman it can send the 
wrong signal. Men also benefit 
from informal networks that of- 
ten involve socialising after 
hours and talking about sport. 
Women may not want to join 
these, or may find themselves 
excluded. 

Some women find the cul- 
ture of organisations so offput-. 
ting that they see little point in 
rising to the top. A famous Hap. 
vard Business School case 
study by Rosabeth Moss Kanter 
and Jane Roessner, published in 
2003, describes the efforts of 
the then boss of Deloitte, one of 
the big four accountancy firms, 
to stem the attrition among the 
firm’s senior women. They~ 



~ve ~,a difference 

made up hatfthe new intake at graduate level but only ~o% of the 
candidates for partnership~ Losing so many well-qualified peo~ 
pie was costing the firm a great deal of money, so it commis- 
sioned research from Catalyst, a New York-based think-tank that 
works to increase the uumber of women in business, to find out 
why they were leaving. It got a big surpr~seo 

The firm had assumed that most of the women had quit to 
start a family and spend time at home. It turned out that 90% of 
them were still working-for other firms. They had got disen- 
chanted with a work environment which they found male- 
dominated and alienating, and felt that the whole system of 
vancement within the firm that worked well for the teen-men- 
toting, coaching, counselling, networking-worked against 
them. The heavy work schedule, which the firm had expected to 
be the main drawback, came only third on 
the list. If everything else had been fine, 
the women would have been prepared to 
put up with it. But this was a horrible place 
for women to work. 

Deloitte took the message to heart 
and set about reinventing itself as a more 
women-friendly employer. It was not alone in having to do so. A 
number of other organisations that rely heavily on their human 
capital, such as accountancy practices, consuhancies and law 
firms, also found they were losing too many of their female em- 
ployees and were forced to change their working practices. Some 
of them are now among the most considerate employers of 
women. Among other things, this usually involves offering a 
flexible work enviroranent, with the emphasis on getting the job 
done rather than being present. Ernst & Young, another of the big 
accountancy firms, regularly features on lists of best places to 
wo&, helped by the example set at the top. The firm’s boss, 
~ames Tufley, is also chairman of the board of Catalyst, the think-. 
tank for women in business, and is a strong believer in equa} 
portunities. Ernst 8~ Young now has three women on its global 
executive board of ~5 and is looking for more. McKinsey also 
takes great care to look after its women; one ex-staffer says it prac- 
tises "the opposite of discrimination". 

Different companies are adopting different strategies. 
mart, the world’s largest retailer, announced in September that it 

will doubIe the money it spends with women-owned bus~ness~ 
es, train women around the world and push suppliers to use 
more women. It is trying to rebuild its image after a class-action 
suit for sex discrimination brought by ~rn of its employees that 
was thrown out by America~s Supreme Court in June. Shell is 
running a global career-development programme for talented 
women within the organisation and has set itself a long-term tar- 
get of ~o% for women in the company’s senior executive ranks. 
At Time Warner each division has to have a succcession plan for 
its top management which is reviewed every year for its diver- 
sity. Vodafone has a ’~x" programme that requires all managers 
to put an additional woman on their team each year. Deutsche 
Telekom last year promised to raise the number of women in the 
company’s middle and upper management to 3o% by the end of 
zm5 and is making rapid progress. Commitment at the top of the 
organisafimr is crucial for such initiatives, but for many bosses 
women are barely on the agenda, so nothing much gets done. 

The companies that are taking action are hardly doing it out 
of the goodness of their hearts. The main argument now being 
put forward is that there is a business case for having more wom- 
en in senior positions. At its most basic, this says that since wom- 
en make up 5o% of the population and hence 5o% of the talent, R 
would be absurd|y wasteful to ignore them when so many busi- 
nesses struggle to fill high-powered jobs-all the more so as 
women are now generally better educated than men. 

There is much woolly talk about women’s management 
style, which is supposedly more pragmatic, more empathetic, 
more risk-averse (which is seen as a good thing after the excesses 
in the run-up to the financial crisis) and stronger on communion~ 
tton than men’s‘ In his book "The Red Queen", Matt Ridley, a 
popular science writer, points to differences between male and 
female behaviour that were established in the early days of 
Homo sapk, ns when men specialised in hunting and women in 
gathering. It may be true that certain attitudes and preferences 
are more prevalent in women than in men, but it seems unrea- 
sonable to assume that these traits will be present in individual 
bosses just because they are women. After all, male manage- 

ment styles also vary widely. 
A more persuasive argumen~ for including women in 

teams of leaders is that they add diversity of experience and out 
look, and that a more diverse team is likely to be better at produc~ 
ing new ideas than the same old people patrolling their comfort 
zones, A number of studies have pointed to a strong correlation 
between significant numbers of women at the top of a company 
and its success ha the marketplace. In ~oo4 Camlys~ l~ked at the 
performance ~f Fo~ne 500 companies and found ~ha~ 
group with lhe highest representation of wome~ ~n top manage- 
ment also had a much better return on equity than ~hose w~lh 
the lowest. ~ree years la~er i~ examined the boards of directors 
~f the same group of companies and a~in found ~ha~ ~hose with 
the most women were, on average, more profitable and mo~ ef .... 
ficiem than those w~th ~he leas~. Companies with a "critical 
mass" of women director-at least ~hree-did better than those 
wi~h smaller numbe~, llene Long, Ca~alys~’~ pres~den~ and 
says a single w~ma~ on a b~rd is often seen as a taken and 
as a pa~r, bu~ when numbers ge~ ~ three or more each woman ~s 



WO~ENAND WORK 

seen as an individual in her own right. 
McKinsey in 2007 studied over 230 public and private come 

panics and non-profit organisations with a tota! of nS,ooo era. 
ployees worldwide and found that those w~th significant num- 
bers of women in senio~ managemen~ did be~er on a ~ge of 
criteria, including leadership, accoun~bfli{y and inno~t~on. 
that we~ strongly associated with higher operating ma~gins and 
marke~ capi~alisa~on. R also looked at 89 la~e ~is~ed European 
~ompan~es with h~gh proportions of women in top manage- 
ment posts a~d foun d {hat their financial peffo~a~ce was well 
above {he average for lheir se~or. Other studies have come up 
with simila~ tin,rigs. Nobody ~s cla~g evidence of a cause! 

¯ a~ promoting women seems like a good idea,jus~ in case. 

Ho the nks 
DO women actually want the top jobs? Sheryl Sandberg, 

~he coo of Facebook, spots a female "ambition gap", Women 
are less ambitious not only than men, she says, but also than 
women were 2o years ago. In America she sees lots of br]~t, 
well~educaled young females aiming lower than ~hei~ male 
peers and se~ling for ~ree~ below their potential because they 
a~e a!mady thinking ahead t0 the time when they migh( ~n( ~o 
have ~ild~n. She is u~ing them to "put up lheir hands and sit at 

BU~i~ (6~d ~ust be tha~ these young women are ~ak~ng a 
long, hafd lobk at what it ~kes to get to the c0rn~r o~ce and de- 
ciding tha{ il is ~us~ not worth the effort. The most senior jobs in 
big companies am:generally of the "~xtreme" variety, ~volving 
huge resp0nsibility, working weeks of 7o hours or more ~d con- 
stan~ .lraveL:~er~ iS much debate about tr~ng to change the 
h~-pressure c~t~e at ~he top of bus~ness in favour of some- 
~ng calmer and saner, bm global ¢ompetilion will ensure ~hat 
¯ere are always people who will put in the hou~-.....and the 
chances ~e ~hat a majority of them will be men. 

Cathe~ne Hakim, a fellow at the Centre for Policy S~udies, 
a British th.~nk-tank, a~gues ~hal although men and women have 
~hesame costive abfl~t~ they have different tastes, values and 
asp~ons, which means ~ey behave d~erenfly ]n thework~ 
place. She d~sfinguishes between ~hree main groups of people: 
the "home-cenued" at one extreme, who are interested ma~y 
in fa~ly l~fe and children; the "work.centred" a~ the o~her, who 
are committed to a career; and the "adaptives" ~n between, who 
want to combine work ~d farafly. Among women, each of 
~wo groups at the ~remes typically account for about ~o% of 
lhe to~al, depend~g on the country, bu~ the g~a( majority a~ 
somewhere ~ the middle, juggl~g ~ best ~ey can, and will ~e 
spend ~o any measures tha~ make it easier for them. 

By con~s~, says Ms Hakim, ~ong men the shoe of the 
work-centred group is between half and three-quarters. ~e re~t 
are adap~ives, with a negligible number of home-centred ones. 
Given ~ese d~fferences between men’s and women’s priorities, 
she a~ues, women in rich counties have go~ as dose ~o parity in 
~he workfo~ce as they ever will. ~ey have achieved equal fights 
and opportunities and can choose to work wherever they like, 
but they a~ not under the same pressure as men to achieve, and 
most of them will go for a balanced life ~a~er than aim for the 
~op. In Ms Hakim’s ~ew, "famfly-kiendly" policies have proved 
to be coun~oroductive in Sweden and women will never fill 
50% of senior ~obs. 

The stubborn re,sol of numbe~ at the top to shi~ s~ems io 
bear her out Bu~ ~here ~s something deterministic abou~ the 
gument, if the proportion of women with differen~ attitudes to 
work varies among countries, might it no~ change over ~ime as 
more women get ~nto the ma~ipan layer and beyond? ~ 

The sky’s the 

But it’s not exactly heaven 

PULLY CHAU SPENT eight years working for the Chines 
office of a big international advertising agency and neve 

got a pay rise; there was always some excuse, "It was stupid o 
me not to ask," she says, "If I had been a Caucasian man, I woul 
have done better." She stuck around because she liked the 
of worEag for an outfi~ the, was well know~ ~n China an 
hoped to learn ~omething. Eventually she got fed up and took 
job w~th anolher Western agency, dm~cb, where she is 
chairman and ego for Greater China, based in ShanghaL 
turned 50, glamorous, confident and boundlessly energe~c, s~ 
could pick and choose from any n~mber ofj obs. ~ere are lots 
opportunflies for women ~n China, she ~a~s-bul in business 
~s still easier for men. 

Women make up 49% of Ch~na’s population and 46% of 
labour force, a h~gher proportion ¢han in many Western cou 
tries. In large part that ~s because Mao Zedong, who famous 
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Sent: 

To: 

Subject: 

Morris- Shepard, Fenita <IVlomf3@LabCorp.com> 

Tuesday, January. 24, 2012 11:48 AM 

Pigues, Dwayne K <dpigues@NCCU.EDU>; Broome, Lissa L <lbroome@email.unc.edu> 

RE: Making a Connection 

Keith-Thanks so much for the virtual introduction. You’re the best! 

Lissa- I would love to speak with you about being a speaker at our upcoming JLR Community Connect Workshop in March. Please let me know your 

availability or feel free to contact me at 919.302.3565. 

Thank you, 

Fenita- 

Fenita T. Ivlorris-Shepard 

IAtigation Counsel 

Laboratok’y Corporation of America Holdings 

53 1 South Spring Street 

Burlington, NC 272 15 

336./136.8336-Direct 

336.214.2602-Cell 

336.436.4177-Fax 

lnolTif3(~jabcorp, con~ 

i~i LCA Logo.jpg 

THIS COMMUNICATION IS SUBJECT TO THE ATTORNEY/CLIENT PRIVILEGE & 
ATTORNEY WORK PRODUCT 

CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and 

privileged information. Any unau[horized review, use, disclosm’e or distribution is prohibited. If you are no[ the in[ended recipien[, please contact the sender by reply 

e-rnail or telephone and des[roy all copies of [he original message. 

From: Pigues, Dwayne K [mailto:dpigues@NCCU.EDU] 
Sent: Tuesday, January 24, 2012 11:11 AM 

To: ’lbroome@email.unc.edu’ 
Cc: Morris-Shepard, Fenita 
Sabject: Making a Connection 

Lissa, 

I hope you’re well and off to ~reat start this year. We’re overdue for lunch to catch up. Let’s ~et a date scheduled in the comin~ weeks. 

I am also makin~ a virtual introduction to Fenita Morris-Shepard. Fenita is Litigation Counsel with Laboratory Corporation of America. She is also very involved with 

the Junior League and plannin~ a Junior League of Raleigh Community Connect Workshop on March 30th. The topic of the workshop is Board Development. I 

thought you would be a ~reat addition to the event, ~iven the amazin~ work you’re doin~ in this critically important area to improve the representation of 

minorities and women. I am sure you and Fenita will enjoy a discussion about the common interests of your work and the work of the Junior Leasue of Raleigh. 

Best, 

Keith 

This email has been scanned by the Symantec Email Securib’.cloud service. 

For more information please visit http://www.~ma~teccloud.com 

-This e-mail and any attachments may contain CONFIDENTIAL information, including PROTECTED HEALTH INFORMATION. If you axe not the intended 

recipient, may use or disclosure of this infonnalion is STRICTLY t ROHIBITED; you are requested to delete this e-mail and any attachments, nolify the sender 

immediately, and notif3 the LabColp t fivac? Officer at pfivacyofficer@labcorp.com or caJl (877) 23-HIPAA/(877) 234-4722. 



F~om: 

Sent: 

To: 

Subject: 

Attach: 

James, Bob <Bob.James@53.comv 

Thursday, Janua~ 26, 2012 10:04 AM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

FW: Bio... 

BobJamesViceChairman.doc 

[.issa, ~s promised, here is i~ ~:opy of my Bio ......... tll~t~ks ~gait~ for your time 

’i’his e-mail transmission contains information that is coRfidential aRd may be p_~i\;ileged. 

it is iRLeRded oRly for t~’~e addressee(s) named above° if you receive this e-mail in error, 

please do not read, copy or disseminate it in any manner. Kf you are no~ tl-:e intended 

recipient, any disclosure, copying, distribution or ]ise of the contents o~ this information 

is prohibited. Please reply to the message immediately by informing the sender that the 

message was mis.directed. After replying, please erase it from your computer system. Your 

assisLaRce in correcLiRg this error is appreciaLed. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Pigott, Jane <jdpigot ~r3group.net;, 

Wednesday, March 14, 2012 12:09 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

FYI 

A Global Increase in Women on Boards of Directors, but US Lags.lxtf 

Lissa, 

I thought you’d be interested in the attached. Jane 

Jane DiRenzo Pigott 
Managing Director 
R3 Group LLC 

77 W. Wacker Dr., Suite 4025 
Chicago, IL 60601 

P: (312) 628-4743 
F: (312) 628-4745 
~_d_9_jg_o_~ @ L3_g_[_o___u_~_:__n_gt_ 
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A Global Increase in Women on Boards of Directors, But U.S. 
Lags 
A Global Increase in Womsn on Boards of Directors, But U.S. Lags 

Apropos to Thursday’s observation of International Women’s Day, a new report shows the global outlook for the number of women 
serving on company boards of directors is up overall. 

Catherine Dunn 
Corporate Counsel 
March 09, 2012 

Apropos to Thursday being International Women’s Day, a new report shows the global outlook for the number of women serving on 
company boards is up overall For the first time in corporate history, 10.5 percent of directors’ seats worldwide belong to women--a 
slight increase of 0.7 percent from last year. But in terms of the individual rates of increase around the world, different countries are 
on all ends of the scale, with the U.S. nearly flat-lining compared to some other nations. 

France and Australia saw the biggest increases. The percentage of women on boards in France shot up 7.5 percent from 2009 to 
2011, reaching 16.6 percent. Australia’s rate accelerated during that time period, too, climbing to 13.8 percent--a 5.4 percent 
increase. U.S. boards have experienced only a marginal increase--up half a percent, to 12.6 percent. Countries including Norway, 
Canada, and South Africa all have shown higher rates of women board membership. 

"What jumped out at me this year is how extremely heterogeneous the progress is," says Kimberly Gladman, director of research 
and risk analyf.ics at GMI Ratings, and co-author of the company’s 2012 Women on Board Survey of more than 4,300 companies in 
45 countries. The different rates beg questions about achieving greater representation by women, Gtadman says: "What is going to 
work best?" 

Some countries have opted for legally mandated quotas. The spike in France is tied to a law passed in 2010 requiring French 
boards "to be 20 percent female within three years and 40 percent female within six years," according to the report. Norway, with a 
36.3 percent rate, has the largest percentage of women board members anywhere in the world--though notably still under the 
country’s own 40 percent legal requirement. 

It’s possible the entire European Union will follow suit. E.U. Justice Commissioner Viviane Reding announced earlier this week that 
the commission is considerinq quota legislation in order to achieve more gender equality on boards. 

Australia has no quota by law. But companies listed on the Australian Securities Exchange "are now required to report on their 
overall diversity policies, as well as on specific objectives for improving gender diversity," the report says. The Australian lnstitute of 
Company Directors has implemented a mentoring program, which has been "credited with bringing many more female directors into 
the candidate pool," according to the report. 

So why are the numbers so slow to change in the U.S.? 

For one thing, there’s a perception that a board member has to have been a CEO, or at least a CFO, in order to serve on a 
corporate board, says Charlotte Laurent-Ottomane, president of the InterOrganizationNetwork (ION), which advocates for the 
advancement of women in the business world. Given that only 16 women serve as CEOs in the Fortune 500, "that qualification 
knocks most of the women in the U.S. out of the game," she says. 

Frustrated with the tack of progress in this area, in November [ON and more than two dozen other industry leaders--including 
institutional investors and experts in corporate governance--formed a group called The 30% Coalition to push for a 30 percent rate 
of women serving on U.S. boards by the end of 2015. 

http:iiwww.law.cornijsp/cc/PubArticleFriendlyCC.jsp?id=1202544919389 3/13/2012 
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The 30-percent mark stems from studies that indicate such a pementage equates to a "critical mass" on boards, when women 
cease to be "token" members, says Laurent-Ottomane. "It then becomes more of an equilibrium." 

The coalition is not advocating for legislative quotas, like those in Europe, says Laurent-O[tomane, who also acts as a 
spokesperson for the coalition. Rather, she says, they will focus on collaborative initiatives and sharing information. "We want to 
educate the community at large that there is value to having women on the board," she says. 

Most of the time, board members are selected based on "who you know," she says. Laurent-Ottomane believes, however, that 
"everyone does not need to come from the same mold" to serve on a board of directors. 

Operational qualifications can be just as beneficial as a CEO title, she says. At a manufacturing company, for example, a candidate 
who has a "working expertise" of how to make operations more effective could be a valuable addition. That person "may have never 
achieved a title beyond vice president," says Laurent-Ottomane, but they’ll have experience that a typical CEO does not necessarily 
have. 

Similarly, a woman with a background in human resources could bring insights to competitive pay practices and alternative benefit 
schemes that would help retain top talent. Experts in marketing and investor relations also bring knowledge and skills that should be 
beneficial to boards, she says. 

Facebook took a thrashing on this issue last month from the California State Teachers’ Retirement System, after the company’s pre 
-IPO regulatory filings revealed that the company’s board would be comprised of seven men. The social net~,ork giant isn’t the only 
company in that boat, Laurent-Ottomane says. 

"We could take aim at many companies," she says. But the Facebook episode "did bring to the forefront the need for change." 

Copyright 2012. ALM Media Properties, LLC. All rights reserved. 
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G 
orporate Boald Member befieves that 

ersity of thought gives corporate boards 

the best chance to be effective, and it 

ultimately fosters companies that are more customer- 

and human-capital focused. We do not believe that 

one-size-fits-aft corporate governance mandates 

singularJ~v prevent fraud or successfully build 

shareholder value on their own. For that reason we 

are not proponents of quotas, but we value a proacdve 

stance of offering business-developed solutions. 

Moving the Needle Event Goals 
Or~e~ Increase the current number of diverse board members 
by introducing a pool of qualified candidates recommended 
by CEOs, chairmen, and related parties to search firms and 
nominating/governance committee members. 

Two. Debunk the myth that there is a shortage of qualified 
diverse boardroom candidates to meet the needs of today’s 
U.5. corporations. 

For the purposes of this event, "qualified board candidates" 
are defined as those who are diverse through their gender or 
ethnicity and currently do not sit on a public company board. 
All candidates must be nominated by a public company CEO, 
chairman of the board, or lead director to attend the event. 

Wednesday, July 18 
4:00 p.m. 

Selected representatives of the Moving the Needle event will ring the 

NYSE Closing Bell and conduct media interviews. 

6:00 p,m, - 7:30 p.m, 
Cocktail Reception on NYSE Trading Floor 

7:30 p.m. - 9:30 p,m. 
Dinner 
The reception arid dinner will include CEOs and chairmen/lead directors with [heir 
nominated board candidates, public company nominating/governance committee chairs 
and members, search firms, pro-diversity organization leaders, and other invited guests. 

Networking Event and Peer Exchange 
Thursday, July 19 

8:00 a.m. - 10:30 a.m. (Select ~:he session that is appropriate for you) 

O Board Candidates, Nominating/Governance Committee Members, 
and Search Firm Representatives 
Nominated qualified, diverse board candidates will meeL wiLh nominating/governance 
committee members arid search firms in an interactive networking exercise. 

O C hief Executive Officers 
CEO attendees will participate in an off-the-record peer group discussion on critical 
leadership issues, hosted by Duncan Niederaurer, CEO of NYSE EuronexL and facilitated 
by PwC. The discussion topics will cover a range of chief executive leadership issues 
based on input from attendees prior to the event. 

:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 
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~ Nominating/Governance Committee Networking’ Session with Candidates (,~orning. July "19) 
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From: 

Sent: 

To: 

Subject: 

Adam Broome <Adam Broome@cree.com> 

Tuesday, May 1, 2012 1:21 PM 

Broome, Lis~ I <lbroome@emaJl unc edu> 

RE: May 30 Program -- Broadening Corporate Board Diversity 

Below is his address and admin information also.--- 

NEW COORDINATES effective January :1, 20:10: 

Robert A. Ingrain, General Partner 

Hatteras Venture Partners 

Diamond View II, 280 S. Mangum St., Suite 

Durham, NC 27701 

Ingram@hatterasvp.com tel: (9:19) 484.0730 ext 280 

Co[ha@hatterasvp.com tel: (9:19) 484.0730 ext 270 

Nicole@hatterasvp.com teh (919) 484.0730 ext 260 

F~: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Tuesday, May 01, 2012 1:14 PM 
To= Adam Broome 
Subject= ~: May 30 Program -- Broadening Corpora~ Board Diversi~ 

Hi Adam --.This message bounced back from Bob yesterday. Could you forward it on to him or get me a current emaH? Thin, ks, 

L~ssa 

F~m~ Broome, kissa k 
Sent~ Monday, April 30, 2012 2:42 PN 

T~ robe~.a.in~ram@~sk.com 
Su~jeet~ Nay 30 Program -- Broadenin9 Corporate Board DiversiN 

Hi Bob- 

I hope you are doing well. As you may remember, I have an interest in corporate board diversity as an academic and as the head of our law school’s Director 

Diversity Initiative. The Initiative’s goal is to increase the gender, racial, and ethnic diversity on corporate boards. 

One of our ways of advancing this goal is to offer an annual one-day program for poten~al diverse corporate board members. We limit the number of par~dpants 

to 25 or so in order that we may offer meaningful and individualized feedback to the participants. Each year I assemble a panel of folks to engage in a conversation 

with each other (which I moderate) about corporate board experiences. The group I have lined up this year is a good group, but there is no representation by a 

white male nor are there any large public company boards represented. So, I was wondering if you might be willing to participate in part of all of the day to help 

round out the panel with your experience and perspectives. Or ~f you can’t do it, if there is someone else you know that might be interested. 

The program is Wednesday, Ma~ ~0 at The Rizzo Conference Center in Chapel Hill. Registration begins at 9:30 a.m., the program itself starts at 10:00, we have a 

working lunch at 12:30 and the program concludes with a reception from 5-6. Most of our panelists stay the whole day, but I realize that is quite an imposition and 

we would benefit from your participation even if you could only join us for an hour or two during the day. 

Thanks for considering this invitation. 

Take care, 

kissa 

kissa L Broome 

Wachovia Professor of Banking kaw 

Director, Center for Banking and Finance 

UNC School of kaw 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

htt~;/]www:law.unc~edu!centers!bapNng 

Access my papers on SSRN at: http://ssrn.com/author=248720 

::~:: Description: 

...... http:llv~,~ law.unc.edulimages/newslmedia/bankingfinance 

web 542 jpg 



From: 

Sent: 

To: 

Subject: 

Susan Ness <ness@snso31ness.com> 

Wednesday, May 23, 2012 1:20 PM 

Susan Ness <ness@susanness.com> 

judit.kozenkow@gmail.com; j udit.kozenkow@j hu.edu 

Global Conference on Women in the Boardroom, Public Fopdm, September 20, 2012 

boardroom blue-white font-bg jpg 

PLEASE JOIN US FOR THE 

THIRD SAIS GLOBAL CONFERENCE ON ~:OMEN IN THE BOARDROOM 

Washi~gt-o~, DC - Thursday, Sep¢~q~ber 20, 20~2 

The Third SAIS Global Conference on Women in the Boardroom on Thursday, September 20, 2012 in lNashington, DC is a must-attend 

event for business leaders and organizations focused on boardroom diversity. We have an outstanding lineup of speakers and partners for 

the day-long session. The Conference will feature interviews with CEOs and board chairs who are championing gender diversity; experts 

and government officials in the US, the UK, Australia, Italy, the EU; stock exchange officials, institutional investors, state treasurers, executive 

search leaders, m~d other stakeholders; and an update on research on the impact of diversity on boards. Corporate governance issues will be 

highlighted. 

Among the CEOs attending the 2012 SAIS Conference are John Brock, Chairmm~ & CEO of Coca Cola Enterprises, Stephen Fitzgerald, retired 

chairman and CEO of Goldman Sachs - Australia; Joe Keefe, CEO of PAX Global Management, LLC; Charles Kolb, CEO, Committee for 

Economic Development; Pat Mitchell, CEO of the Paley Center, and AOI, board nominating committee chair; Jon Spector, CEO of The 

Conference Board; Jane Shaw, Chairman of Intel Corp; aa~d James Turley, CEO of Ernst & Young. 

Three international associations of corporate CEOs and board chairs - CEO Champions (Europe); 30% Club (UK board chairs); m~d the Male 

Champions of Change (Australia) - have joined the SAIS co~fference as Strategic Partners. 

Please visit our website - www.board~omdiv ersity_:_9__r_g- for the latest in research, regulations, articles and events on gender diversity in the 

boardroom and Conference updates. 

The SAIS Global Conference is open to the public and there is no fee to attend, but registration is required. Please click here to register. 

We are looking forward to welcome you at the conference! 

Strategic Partners 

30% Club [ Catalyst [ CEO Champions I Committee for Economic Development 

The Co~fference Board I Corporate Women Directors International 

Council of Women World Leaders I European Professional Women’s Network 

ION I Male Champions of Chmage I Thirty Percent Coalition 

WomenCorporateDirectors(WCD) I Women Presidents’ Orgmaization 

Corporate 



~i httP://v~w~b~ardr~mdiversity~rg/wP~;~ntent/uP~ads/2~12/~2/c~rp~ratePartners2~12- 
updated jpg 

Ch~ir~ SAIS Global Conference on Women ~ the ~oar~room 

301 654-3925 



From: 

Sent: 

To: 

Subject: 

Heather Denny <HDenny@mcdonaldyork.com~ 

Thursday, August 2, 2012 1:30 PM 

Michelle Rich Goode <mrich@richcommercia]rea]ty.com>; Stroud, Suzanne - CARY NC <suzanne stroud@ml.com>; Jill Heath 

<JHeath@mulkeyinc.com>; Broome, Lissa L <lbroome@email.unc.edu>; beth.briggs@doa.nc.gov 

Nicole Loefller <loeffle@m~xmingfulton.com> 

RE: Great progra~m! 

I agree with Michelle’s comment this v~,as an amazing program Thank v,: .l for taking time out of your schedules to be with us. 

14ea~he~" Oen~y 
President 

F~m= Nichelle Rich Goode [mailto:mrich@richcommerdalreal~.com] 
Sent; Thursday, August 02, 2012 ~2:09 PN 
To~ ’Stroud, Suzanne - CARY NC’; ’Jill Heath’; Ibroome@email.unc.edu; beth.briggs@doa.nc.gov 
C¢= Heather Denny; ’Nico~e Loeffler’ 
Subje{t; Great program[ 

Enjoyed the program yesterday on Getting Women on Boards. Thanks to all of you for making it happen! 

Best regards, 

Michelle 



Fl’om: 

Sent: 

To: 

Subject: 

Stroud, Suzanne - CARYNC <suzanne stroud@ml.com> 

Tuesday, August 28, 2012 3:55 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Meeting 

Lissa 

Do you want to meet for coffee to discuss a strategy in getting public companies in NC to work with your program? If so, here are some dates: Sept 7, 12 or 14 @ 8 or 8:30 am. There is a 

Starbucks in the Sheraton RTP at Page Road we could meet at. 

Suzanne 

Suzanne Stroud, CFP®,CAP®, CSNA 
The Liberatore Stroud Group 
Wealth Management Advisor 
Portfolio Advisor in the Personal 
Investment Advisory Program 
Merrill Lynch, Pierce, Fenner & Smith Inc 
5000 Valleystone Drive, Suite 100 
Cary, NC 27519 
Merrill Lynch, Pierce, Fenner & Smith incorporated 
Suzanne stroud@ml.com 
Phone 919 319 7123 
Toll free 877 871 2059 
Fax 919 827 0100 

http://fa.mLcom[The LiberatoreStroud Group 

Melody Eberle 

Registered Senior Client Associate 
919 319 7112 

Melody_eberle@ml,com 

This message w/attachments (message) is intended solely for the use of the intended recipient(s) and may contain information that is privileged, confidential or 

proprietary,. If you are not an intended recipient, please notify the sender, and then please delete and destroy all copies and attachments, and be advised that any review 

or dissemination o£ or the taking of any action in reliance on, the i~fformation contained in or attached to this message is prohibited. 
Unless specifically indicated, this mes~ge is not an oiler to sell or a ~licitation of any investment products or oilier financial product or service, an otticial confirmation 

of any transaction, or an otticial s~tement of Sender. Subject m applicable law, Sender may intercept, monitor, review and retain e-communications (EC) traveling 

through iks networks/systems mad may produce any such EC m regulators, law en[breement, in litigation and as required by law. 

The laws of the count~ of each sender/recipient may impact the handling of EC, and EC may be archived, supervised and produced in countries other than the coun~wy 
in which you axe located. This message cannot be guaranteed to be secure or free of enors or viruses. 

References to "Sender" are references to any subsidia~ of Bank of America Corporation. Securities and Insurance Products: * Are Not FDIC Insured * Are Not 

Bank Guaranteed * May Lose Value * Are Not a Bank Deposit * Are Not a Condition to Any Banking Service or Activi~ * Are Not Insured by Any Federal 
Government Agency. Attachments that are part of this EC may have additional important disclosures and disclaimers, which you should read. This message is subject 

to terms available at the follomng link: 

htoo:/%~v.bankofamefica.com/emaildiselaimer. By messaging with Sender you consent to the foregoing. 
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Broome, Li s~ L <lbroome@ema]l.unc.edu> 

NACD Diversity Report 
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NACD 

About the Publisher 

National Association of Corporate Directors (NACD), an 

i~dependcnt nonprofit organization lbunded in 197"7, is the 

coum~T’s o~fly membership organization devoted exclusively 

to improvi~g corporate board perlbrma~ce. NACD condt~cts 

educational programs and standard-settling research, a~d provides 

mlbrmation and guidance on a vafie~T of board governa~ce issues 

a~d practices. Memberstfip comprises board members from 

U.S. and overseas companies ranging from large publicly held 

corporation, s to small over-the-counter, closely held, a~d private firms. With chapters in ma~, nmjor cities 

providing educational programs and ~etworking opportunities, NACD operates at both a national and local 

level. 
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Strategic Content Partner Descriptions 

}teidrkk & Struggles is the leadership advisou firm providing execmive search and 
leadersNp consnlti~.~g seadces. For almost 60 years, Heid~ck & SmKgg~es tins built 
rdat:io~ships wilh lh¢ world’s most ~aiented i~dividuals o~ bdmK of the world’s mosl 
s~ccessfl;1 companies. Thro~gh rise stmlcgic acquisition, developme~st, a~sd rete~stion 
of tale.uL Heidd.ck & Straggles hdps their cliem:s-------from established manet giants 
to ~cw manet disruptors------:[mild winning leade~:sl~ip teams. For more i~tIbrmation, 
p~ease contact "Ik~d Dy sart at ~dysa~ld~7t~eidrick.com. 

KPMG’s AudR 12ommRtee Institute (ACX) provides i.t~Ibrmafion~ resources, and 
knowledge-sl~a~ing opporlunities-------bot~ mfl ine a~d t~rough a varie{7’ of fbmms ....... 
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effectiveness, i.~tegfity, a~.~d oversigt~t of ~he t?na~cial mpo~.~i~g process. Learn 
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auditcom mittee@kpmg.com. 
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market leading bm~ds, colleagues i~ morn %a~ 100 co,mimics ~m~p clim~ts ~dent~f}; 
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please con~acl Alex Witte~b¢~4 al alex.wil~e~be~g@oli~-e~wyman.com and 
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a~d services t~m:t power global busi~ess communications lbr today’s ~)rward=thi nking 
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Weil’s 1.200 la~%~ers i.t~ 20 oflSces worldwide am committed to delivem~g som~d 
judgm¢~l to (mr clie~ts on d~eir most cl~alle~gi~g matters. Weil operates according 
to tt~e ~’o~e fi rm" princ@Ie, allowi~g ~s to bring the righ~ mix of fire,wide skill a~d 
local-maN:el salary to the maw compIex issnes facing co~omtions today~ For 
i~ffbrmation, please comact Holb~ Gmgou at holly~gmgou(t~:weiLcom and 
Yvel~e Ostolaza at yvette.os~olaza&;weiI.com. 
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The NACD "Blue Ribbon Commission" 
Report Series 
For the past two decades, NACD has issued Blue Ribbo~ Con~nission reports on a varieb of topics, updating 
them as necessa~?,. Reports bare covered the followi~g topics (listed i~ order of origi~al publicatimg: 

Executive Compensation: 
Guidelines for Corporate Directors (t 003) 
Jean Head Sisco, Chair 

Performance Evaluation of the Chief 
Executive, Board and Directors (11994} 
Boris Yavitz, Chair 

Director Compensation: 
Purposes, Principles and Best Practices 

Robert B. Stobaugh, Chair 

Director Professionalism (11996) 
Ira M. Millstein, Chair 

Jeffrey Sonnenfeld, Chair 

Audit Committees: A Practical Guide (1999) 
AA Sommer, Jr~, Chair 

The Role of the Board in Corporate Strategy 

Warren L. Batts and Robert B. Stobaugh, Co-Chairs 

Board Evaluation: 
improving Director Effectiveness (2001) 
Robert E. HNlagan and B. Kenneth West, Co-Chairs 

Risk Oversight: 
Board Lessons for Turbulent Times (2002) 
Norman R. Augustine and Ira M. Millstein, Co-Chairs 

Executive Compensation and the Role of 
the Compensation Committee (2003) 
Barbara Hackman Franklin and William W. George, 
Co-Chairs 

Board Leadership (2004) 
Jay W. Lorsch and David A. Nadler, Co-Chairs 

Director Liability: 
Myths, Realities and Prevention (2005) 
Justice E. Norman Veasey, Chair 

The Governance Committee: 
Driving Board Performance (2007} 
John A. Krol, Chair 

Board-Shareholder Communications (2008) 
Dennis R. Beresford and Richard H. Koppes, 
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Risk Governance: 
Balancing Risk and Reward (2000) 
Adm. William Fallon and Dr. Reatha Clark King, 
Co-Chairs 

The Audit Committee (2010) 
Dennis R. Beresford and Michele Hooper, Co-Chairs 

Performance Metrics: Understanding the 
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John Dillon and William White, Co-Chairs 

The Effective Lead Director (2011) 
Barbara Hackman Franklin and Irvine Hockaday, 

Co-Chairs 

The Diverse Board: 
Moving From Interest to Action (2912) 
Curtis Crawford, Cad Dominguez, 
William McCracken, and Kathi Seifert, Co-Chairs 
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Letter From the Co-Chairs 

O 
ur hope is that this report will soon be 

obsolete. 
Until recently, corporate boards have 

been predominamly homogenm~s gronps---largely 
lacking in diversity of gender, race, and world view ....... 
with seemingb’ little appetite ~lbr change. Todw, 
alter decades of relatNely unvaried boardroom 
composition, we are at an inflection point. This 
composition model, long assumed to be effective, is 
now ontdated. 

Demographic, societal, and economic cb~qnges 
are rapidly sl~aping a fnture ttkat looks veu different 
from the past. Stakeholders of corporations, inclnding 
shareholders, customers, employees, suppliers. 
and regulators are increasingly aware, of. and often 
times reflect, these broad population trends. Board 
composition, however; has not always kept pace. 

SLOW PROGRESS 

The benefits of board diversi~, both tangible 

and intangible, range from greater understanding 

of customers and employees to the value of having 

multiple perspectives around the table. ~t despite 

demonstrated openness to ~versi~y, boa~s ~ave 

been slow to incorporate it. The sluggish transition 

to morn diverse boards has been antilbetical to tim 

pace of business, technology, and human progress in 

general. In [?~ct, board Nversil~~ has lagged behind 

the increased diversiky we see to~y in all other 

lhcets of society. 

The world is changing, and it is happening :[~ster 

than ever. As directors, we have a responsibilily to 
prepare :lbr the fi~turc of our organizations and to 
take the strategic actions necessau to adapt to the 
rapidly changing world in which our companies nmst 
compete. And tlmt means being able to look at o~r 
companies and ourselves with a critical eye. This 
commission understands that ctmnge of this type 
is difficult---cl~ange alwws is. But good intentions 
alone have not worked; only snstained leadership by 
the director co~rmm~ity will move our organizations 
in the right direction. 

More tl~an a few exemplau boards have seen 
the road ahead and nmde the necessao~ changes. 
This commission is composed of individuNs who 
have bad the good fomme to serve on such beans. 
Indeed, maw of the commission members have led 
movemenls to bring diversily to their companies or 
organizations. 

THE DiVERSiTY MANDATE 

In light of new global trends and business 

imperatives, the need for diversi~ of experience and 

perspective has become an urm~istakable nmndate. 

This issue is too impmlant to be delegated entirely 

to nmnagement; it belongs to the board, Which 

has a major role iI1 ~.mlocking [he potential of 

organization and its leaders. 

Some who read this report may think lhat skills 

alone matter, and lt~at diversily of gender, race, 

and background, shmfld not be an iss~e for boards. 

Others might arg~e ll~at women and racially diverse 
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Letter From the Co-Chairs 

individ~mls are stalistically underrepresented on 

boards and assert thai compauies ueed to "fight" this 

situation. 

T~fis comnfission v~ews divers~Iy, first and 

lbmmost, as a business issue----as a means 

competitiveucss. A board’s pedb~nauce relies 

its uuderstauding of the company aud its operating 

enviro~eN. In to~y’s business landscape, the 

board cam~ot prope@ fulfill tl~s responsibili~" 

without having directors who reflect the composition 

of its stakeholders, pa~icularly its emplwees and 

cnstomers. Put simply: co~oratim~ will not be 

able to build or umiNain a successN1 

that yields sustainable long-term shareholder value, 

without bfi~Ning a greater va~:iety o:f perspectives 

into the 

Eveu director tins a msponsibiliky to set a tram at 

tim top flint embraces and leverages this new reality. 

The boaN has a mfique role and responsibilily in 

Oversit}qng its own membership, aud, tflfimamly, 

lhe leadership and woNforce of the organizafion~ 

This mpo~ outlines the cmvcnl state of boardroom 

composi fion~ offers a road map to tmlp improve board 

Oversity, and identifies tactics to overcome the key 

bamers to broader diversity. Ot~r hope is llmt eveu 

board embraces tNs message and acts on it. 

Sincerely, 

Curtis Cra%fbrd 

C\’~ri Dominguez 

Bi!! Mc(’racken 

Kadff 

October 2012 
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~ 
orporate boa~ts face a new set of challenges 

in the years ahead as maior economic trends 
~__._!transf~rm the way ot~r "companies operate. 

Not only is global competition growing, but here at 

home we also see shifting demographics and new 

customer bases. How directors handle these changes 

can determine the success or fail~rc of the companies 

they serve. 

In light of these new developmems, this 

con~nission believes that boards must strive for 

diverse composition as a means of stmn,Ohening their 

own ability," to umke wise and i~fformed decisions. 

In pamcular, tiffs mqnims gender; racial, age, and 

experience diversity to broaden the viewpoints, 

skills, and backgrounds of the individual board 

members. This is tfie essence of board diversity. 

But building a diverse board is not always easy. 

Many boards aspire to be diverse, yet too few are 

able to achieve it. Them are structural, social, and 
habittml bamers that have been unconsciously 

erected to prevent boards from oblaiNng the veu 

besl indivi&mls forlhc board. These bamers arc often 
not easily visible and operate slowb’ and subtly. The 

com~tfission’s intent is to shed light on these hidden 

hurdles and provide some practical sohitionso 

Divers~dng the board is possible, and tiffs 

report highlights some action steps to accomplish it. 

Thi’ough strong and effective leadership coming from 

wittfin their own ranks, boards should first discuss 
diversi~, and recognize aw existing barriers, then 

select and implement the solutions to best address 

these obstacles, and finally disclose fl~ese actions. 

DISCUSS 

Candid, in-depth board discussions about critical 
topics am at the core of board contribution to any 
enterprise. The topic of diversil~~ is no exception. 

2. SELECT AND IMPLEMENT 
SOLUTIONS 

Approaches to building a diverse board will 

vau. Them are some actions, however; that this 
corm~ission considers indispensable in overcoming 

aw barrier. At a minimum, the cow.fission believes 
the following four actiom should be t~en by all 

boards t~t face such bamers: 

Review andevaluate boarclcomposition. Diversity 

Nscussions should be rooted in compaw strategy 

and board evaluation. A candid exchange of views 

on both issues will be cruciN to m~ders~andi~g tim 

board’s composition and the company’s strategic 

needs. 

. Erpand horizonsjbr seek#g canddaWs. Boards 

should consider setting a nominee slate target 

lbr the nominating/governance committee and 

recruiters. 

N~prove grec~orevaiua~iona BoaNand individual 

director evaluations must be slmngthened to hold 

the bean acconn~ble as an effective oversight 

body. 
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Executive Summary 

Preserve, e~hance, or consider ad~qng tenure- 

iimi#ng mec’itanL~m,~’. Boards should consider 

selecting the most appropriate tenure-limiting 

meclmnism t~r their company. Moreover, boards 

must adhere to the outcome when a te~mm- 

limiting mechanism is triggered even if the 

director is still an active participant. 

3. DISCLOSE 

This commission enconrages boards to consider 
going beyond reqnircd disclosures and to provide 
stmreholders with a thorough expla~ation of their 
director search process and the potential value it 
brings to the companyo 

Diversif}q~g the board may take maw shapes, 
but it is more invoNed than simply adding more 
women or ethnicalb’ diverse candidates to the 
mix. Directors nmst approach the improvement of 
their board methodically, with the iment of finding 
the veu best talent to complement the compaw’s 
strategy and needs. 
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Chapter 1: The Power Diversity 

B 
oards have a fundamental responsibility 

to advise senior executives and oversee 
their work. Having a diverse board can 

help in both respects, as a well-informed and 

thoughtflfl group of individuals can provide vauing 

perspectives to decision makers. Such an approach 

has gained traction in recent years as an antidote 

"gmnptN~." 

Prior m the 1990s, there was a less pemeived 

need for diverse opiNons as board won was 

co~idemd a "robber stamp" of approvN by 

~Vith today’s morn active and accounkable boaNs, 

a rich discussion driven in pa~ by diversi~" is 

necessary~ to be optimally effective. This shift: away 

from homoge~mily lms become a characteristic of 

fom~ard-flfi nMng companies. 

The rising importance of board diversiU has 

coinci&d with an i~mrease in lt~e complexil3~ and 

velocib~ of business. With the growth of large, 

nmltinafional co~orafions came morn rigorous 

co~omle activities to generate shareholder 

im,’estment. After several m~jor co,orate collapses, 

a greater emphasis was placed on the role of the 

board. Today, directors are firefly in the spotlight, 

and shareholder activism--strengthened by a growth 

in instRmio~l holdings~Ms roached new heights. 

Societal clmnges Mve also plwed a ~ajor role 

in corporate gover~nce since the "traditional" 

board~those with little to no dNersi~was the 
norm. Women now mpmseut a gmNer potion of 

the wm~orce, and a larger segment of the American 

populace is racially diverse. Successful corporations 

have adjusted their internal and external business 

practices to stay competitive in this evolving 

landscape. 

~t in the boardroom, diversity is relatively 

new. Despite progress on many fronts, some boards 

remain stuck in neutral----resulting in composition 

tb~at lacks gender, racial, age, or eflmic diversi~,. 

Board searches, for example, l~ave relied heavily 

on personal networking and word of month. This 

strateD~ of recruiting within networks, while 

protecting the boaN from exposure to nnfamiliar 

and seemingly riskier directors, b~as led to the 

unintentional exclusion of many viable direclor 

candidates. In short, corporate boards have l\qiled to 

change with the times. 

Looking ahead, a compaw’s ability ~o remain 

competitive will rely on its m~derstanding of global 

~mrkets, changing demographics, and customer 

expectations. Diversity is a business imperative, not 

just a social isst~e. The new busi~ess la~dscape will 

reqtfire boards to cast a wider net to fi~d the ve~, best 

talent available. As a ~mtural corollau, the board’s 
mix of ge~der, ethNcity, and experiences will likely 

i~crease. 

Boards now l~ave a choice: mNmain the current 

course and risk being left behind, or restmctm’e 

board composition and operate at peak efficiency. 

The challenge is to not tufty recognize but to 

utilize a much wider pool of talent, which can 

play a sig~fificant and powerful role in corporate 
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Chapter 1 The Power of Diversity 

governance. While business acumen will always ................................................................................................................................................. 

be a necessary skill set for directors, the board’s 

composition must now° in addition, reflect the 

environment in which the compaw operates. This 

process is a cornerstone of a %tmlegy of inclusion." 

Tiffs strategy and the suggested methods to adfieving 

it will be discussed later in tiffs report. First, i~ is 

wo~hwNle to understand the curreN environment of 

board composition. 

THE CURRENT ENVIRONB/IENT 

the manner in which it approaches diversib~ is no 

exception. While some boards could be considered 

diverse, others have nmch morn lbr improvement. 

The sm~fising :[~ct is that many boards still possess 

little to no gender, racial or ethnic diversib’. 

_According to the 20!2-2013 _,VACD Public 

Compan.y Governance 5~trv<~; the average board 

abom rune members. Gender and ett~c diversib; 
however, on these boards still mumins fairly li~ted. 

Fig~’e 1 shows the pemenmge of public compaNes 

with women and nfinofib: directors. Women fare 
better overall with 72.6 percent of boards having 

at least one woman on boa~fl. Nearly 36 percent of 

boards have one woman while 36.9 pement have two 

Or I~l ore. ] 

Racially or ethnically diverse directors have 

not yet a~mined the same mpmsentalion as women. 

In 2012, less tlmn half (48.2 pement) of all public 

compa~fies have a minofib~ director. Morn than 28 

pement of boards have one racially or eth~fically 

diverse director and only 13.1 pemen~ have two.~ 

The diversity of skills and experience is also 

seemingb~ one-sided as the m~}ofity of directors 

come from the Nghest co,orate leadersNp 

positions. As Figmre 2 demonstrates, 43 pemeN 

of directors in the S&P 500 come from semor 

Figure 1 : Prevalence of Women and Minority 
Directors on Public Company Boards Since 2008 

70,0% 

70,0% 

40.0% 

40.0% 

30.0% 

08.0% 

Source: 2012-2013 NACD Public Company Governance 

Survey: 

executive positions and another 21 percent occupy 

other corporae executive positions (divisior~/ 

subsidiary presidents or line and ftmctior~al leaders)? 
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Chapter 1 The Power of Diversity 

Figure 2: Independent Director Backgrounds 

CEO/chair/president/ 
COO/vice chair 

Other cerparate executives 

Financial backgrounds 

Academics/nonprofit 

~ansultants 

Lawyers 

~thers 

Source: 2011 Spencer Stuart Board Index. 

Figure 3: The Number of Women per Public 

Company Board 

~ 27,4% 

~ 35,7% 

~ 24,5% 

12,4% 

Source: 2012-2013 NACD Public Company Governance 

Survey. 

Figure 4: The Number of Racially/Ethnically 

Diverse Directors per Public Company Board 

1 ~ 28.1% 

2 / 13.1% 

3ormore 17% 

Soume: 2012-2013 NACD Public Company Governance 

Survey. 

DIVERSITY AS A BUS NESS 
iMPERATIVE 

Diversity of human capital is an accepted business 

value todayo The business need for diversity is 

evidem in the rapidly changing demographic pro:file 

of the United States as well as the continuing rise 

in pumhasing power of women and varions etNdc/ 

racial groups. If not alma~ recogndzed, businesses 

and boardrooms will need to be prepared for tiffs 

sNft. From shop floor to the boardroom, diversib~ 

has been associated with a number of positive 

results, as shown m this report’s research appendix. 

These results include improved competitiveness 

and talent management, greater access to capital, 

more sustainable profits, and better relations with 

stakeholders. 

Companies abroad are aheady learning this 

lesson. In the United Ki~Ndom, for example, the 

Davies Repm~ recommends FTSE 100 companies to 

have 25 percem female representation on the board? 

The reason for the Davies recommendation was 

simple: greater board diversity improves business 

per[brmance (see Appendix G). 

There is another :[~ctor pushi~g American 

compmdes to increase diversity---the implications 

of the global marketplace. \Vith today’s global 

impact on a U.S. compa~\~; with respect to supply 

chai~s, markets, politicaL/economic developmems, 

customers, lmnmn capital, etc., it is increasingly 

impo~tam that a board look for iMividuals with 

busi~ess experie~ces beyond the U.S. borde~: 

DEFINING DIVERSITY 

The act of dcfini~g the term ~’diversib;’ is not 

somethi~g ~o be taken lightly. In 2009, the Sec~rides 

and Exchange Commission (SEC) updated its pro~ 

disclosure requirements to include tl~e board’s 

consideration of diversib~ in tl~e recruitment of new 
directors. By avoiding the assig~m~ent of a blanket 
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Chapter 1: The Power of Diversity 

definition to the term, the SEC deterred to companies 

so that each may ~’define diversity in ways that they 

consider appropriate.’’5 

The SEC’s approach Ngtflights the diffic~flty 

in a~liculating what diversi~y means :[br eve~, 

company. Proponents of diversity often use one of 

two descriptions: identiIy-----gender, race, ethnicily ....... 

or skills, such as professiomql experience. Those who 

cMmpion idemi~ diversib advocate for ~’eater 

inclusion of women and racially or etl~cally diverse 

individ~ls in the boaNroom. Their argn~meN is 

that increasing the representation of such diverse 

candidates will necessarily result in morn diverse 

opinions, perspectives, and skills in lt~e boaNmom. 

Those who favor skill-based diversib~ bold that 

beams need to [bcus on an individual’s skills and 
experiences as they relate to coq3o~Ne strategy. 

A comprehensive definition of Nversity must 

i~mlude both fundamental aspects~identib~ and 

skills. Given the nature of the business world today, 

neither aspect can be excluded from the other. 

Therefore, a flexible approach is required so each 

company can select a unNt~e meaning of diversity 

based on its needs. 

IDENTIFYING NEEDS 

Be[bre a board begins recruiting directors to 

improve diversity, it must first consider its needs in 

relation to the company’s specific cl~amcteristics. 

A regional U.S. bank, :[’or example, will need a 

different set of directors than an imer~mtional oil 
and gas compaw. These difR:rences are based on 

each company’s profile, including its respective 

market, strategy, customers, vendors, investors, and 

employeeso A thorough exami~mtion of these factors 

may point to an area where the board needs additional 

expertise or perspective. 

The identificationprocess also includes anintemal 

analysis of the skills and experiences of the current 

board members. Proper oversight relies on a broad 

collection of professio~a! backgrounds to understand 

an enterprise’s operations and marketplace. As such, 

a board, should not place all of its recruiting efforts 

on those individuals with leadership or financial 

experience. Other candidates with backgrounds in 

infommdon technology, nmrkedng, or international 

business may serve effectively on furore boards. 

RECRUITING FOR VALUE 

It is critical to avoid the perception of"tokenism" 

in the selection of new directors. Directors shotfld not 

be selected solely on lt~e basis of identity diversily. 

Foremost° a director should be selected for the value 

he or she can bring to boardroom discussions and 

decision making. Therefore, the consideration of a 

candidate’s identity diversity has to coincide with 

a determination that the individual possesses skills 

and experiences desirable by the board. This two- 

dimensional approach avoids placing excessive 

weight on a candidate’s identib~, but still incorporates 

that attribute as part of a ftfll appreciation of all that 

he or she can bring to the table. 
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Chapter 2: A Strategy inclusion 

M 
ost boards today are ready and able to 

move past barriers to actfieve greater 

diversity in the pursuit of excellence. 

~t, in many cases° idendf}’ing the impediments 

and implementing solutions can be di:Ncult. The job 

of advancing diversi~y is a ctmllenge ttmt requires 

strategy and leadershipo 

TNs c~pter will provide the bnilding blocks of 

a strateD,, outliNng the necessary steps for e~mbling 

cMnge. Inbfief, the stops am to discnss diversi~ and 

mcoofize aw existing barriers, select and implement 

the solutions to best nmtch these obs~cles, and 

disclose these actions. 

Bu~ a strategy alone is insM’ficient; strong 

leadership will be required to see it dtrough. On 

each board, so~mo~m mnst be willi~N to step ~p and 

s~ the convcrsalion and ask the diNc~dt questions. 

For the benefit of the orga~fization, the boaM must 

be willing to pnsh [k~r the implementation of the 

following throe steps. 

DISCUSS 

Candid, in-depth discussions among all the 

directors abo~t critical ~opics are aI the core of board 

contribution to any entc~rise. The topic of diversib’ 

is no exception. Though committees can play a key 

role in improving diversikv, all members of the board 

have a shared responsibility to discuss the topic in 

full. 

EnstNng diverse viewpoints in the boaNroom 

is a pemnNal task. Idealb; a Oscussion on director 

composition would follow the yearly board 

evaluation and succession pla[ming. The findings 

from the review can provide a good starting point 

addressing the skill sets and perspectives of the board. 

members. Thcm~bre, evaluations should include a 
question regarding whether lhc board, is suiSciently 

diverse as defined by the company. Placing a divcrsily 

question iNo the a~muN board evNuation Nlows the 

facilitator m expose tiffs issue and skil~ully place it 

for boaN Nscnssion. 

2. SELECT AND iMPLEMENT 
SOLUTIONS 

In Chapter 3 of this report, the commission 

identifies a varic ty of tactics to overcome the potential 

bamers to diversity. A board cannot, however, 

implement all the solutions at once. Attempting to 

do so would likely prove unwiel@ and inefficient. 
Instead, boards should assess the barriers they face 

and then select the solutions for improvement. 

There are some actions, however, that the 
corm~dssion considers indispensable in overcoming 

the structural, social, and habitual bamcrs as 
described in Chapter 3. AI a minim~un, the following 
foyer actions should be taken by all boards: 

Review and eva!uate board composition. 

Diversity disc~ssions should be rooted in 

company slralegy and board evaluation. A candid 

exchange of views in both areas will be crucial 

to understanding the board’s composilion and the 
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Chapter 2: A Strategy of Inclusion 

company’s strategic needs. This discussion may 

also include a critical analysis of the roadblocks 

that stand in the way of the board’s path to 

diversity--as the board defines tiffs term 

Erpand horizons jbr seek#g candidaWs. Boards 

should consider setting an expected "target" tbr 

nominee slates fbr the nominating and govema~me 

conduce and recruiters. For example, ~ a boaN 

deter~nes tNat women are unde~epmsemed, the 

non,rating and gover~mnce con~ittee could ask 

its mcmimr(s) to deliver a slate with hag of tl~e 

candidates being women. Another option ~ay 

be to wofl~ with multiple recruiters to ensure the 

identification of a broader pool of l~lent. 

Improve director eva/uations. Board and 

individ~ml Nmctor evahmtions must be 

stm~Nthened to hold the board accountable as 
an effective oversight bo@. Evalnations sho~dd 

be designed wifi~ the inlention of improving 

Omctor per[bm~ance. Whom an inNvidual is 

~mde~edb~ni~N, mcnto~ng and education may 

be appropriate. If an individuN consisten@ 

~mde~edb~ns or [ms unnccessa~~ skill sels, the 
board sho~dd not mnominale the director. 

Prese~’e, enhance, or consider adding Wnure- 

#mi#ng mechanisms. A key elemeut to improving 

board diversib" is to increase director t~’nover. 
Ustmlly, boards are most effective when flesh 

and independent perspectives are routinely added 

over time. Therefore, boards should consider 
selecting the most appropriate tenure-limiting 

mectmnism tbr their company. Moreover, boards 

must adhe~ to the outcome when a tenure- 

limiting mechanism is triggered, even if the 

Nmctor is still an active participant. 

3. DISCLOSE 

SEC rcgtflafions rcqtfire a board to disclose 

whether, and, if so, bow a board considers diversity 

during a candidate seamh.~ This commission 

encourages board.s to consider going beyond what is 

reqtfired and provide a thorough explanation of the 

search process and the potential value it brings to 

its operation, s. The prox)~ statement can be used to 

refresh stakeholders’ knowledge about the company’s 

policies, plfilosop~, and accomplislm~ents on 

diversi~,. Most importantly, the message should be 

clear: the board sought the most qualified directors 

possible from a broad pool of candidates. 
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Chapter 3: Barriers 
improvement 

and Tactics 

M 
any boards aspire to be diverse, Fret too 

few are able to achieve iL The barriers are 

often not easily visible-------deepb’ ingrained 

struct~ral, social, and habit~ml factors tba~ operate 

slowb~ and snbtly. The commission’s intention is m 

shed light on these tfidden ht~rdles and provide some 

possible solnfions. 

The following cNap~er is orgaNzed according to 

the tN’ee factors listed above. In ~aW cases, some 
ba~ers may be both stmct~’al and be~vioml. 

Si~larly, the possible solutions ~ay address more 

tNan one problem. 

In the secfio~ below, tNs com~ssion is aware 

flint all boards do not need to implement all of the 

solntions. Some boaMs trove identified flmir own 

specific barriers and begun to apply corrective 

~masums; orhers lmve made much less progress. 

STRUCTURAL FACTORS 

Ulffommately, some of the processes boards lmve 

relied on for decades inhibit the creation of dyp,_amic, 

diverse boards. Maw conmmn board features, 
snch as the absence of aw ~pe of tenure-limiting 

mectmnism, have led to ~mintended consequences. 

Absence of ~enure-limiting mechanisms, such 

a~ ferm limits. Fewer than 7 pement of boaMs have 

term limits.7 Of those ltmt do, some am willing to 

bypass tim limiting provisions in order ~o allow 

a director to sewe [br a longer period of time. 

These factors have decreased director ~umover 

and prevented flesh perspectives from enmfing fl~e 

boardroom. 

The world of politics offers an interesting analogy 

to term limits and incnmbency. In the poli tical arena, 

it is often argued flint term limits are tmnecessary 

as polilicians can be voted out of office at the next 

election. In reality, lhc power of inctm~bency is 

substantial and has led ~o maw extended careers in 
politics. Similarly, boards cite shareholder voting as 

the instmmeN to fome director turnovm: Howevm: 
voting directors off the board is ram.s 

5bluh;on: Preserve, em~mnce, or consider adding 

mechanisms to increase dh’ector tur~lovet: In general, 

tNs co~mssion believes tNat morn frequeN turnover 

is beneficial to the board. However, currently 

titan 50 pement of boaNs do not replace a siINle 

director during tim course of one yeaa9 BoaNs shoifld 

use the t~ols alrea@ available to increase remover, 
such as tcm~ limits, age limits, or msignalion 

requirements upon change in job shalus. All of these 

~mchanisms need not be used at the same time: 

rather, directors should select the mosl appropfiale 

methods of turnover lbr their boaN. 

Careful considemlion of tenu.m-limiling 

mechanisms is crucial. Age limits, tbr example, may 

not be fight [br all boards, as older directors can 

bring fl~e value of experience; this cotfld, boweve~ 

open the possibili~" to a lack of age dNersi~~. The 

cow, fission believes tlmt the goal should be to 

work towards morn dNerse boards wNle carefully 

nmintai~fing good gover~mnce. 

Small board s~es. Co,orate bylaws bpically 

spell om a range for board size~generally from 5 

to 15 directors. For reasons of effcctiveImss, cost, 
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and group dynamics, pnblic company boards rarely 

exceed a dozen members. S~bsequently, a lack of 

available board seats has often been cited as a reason 

lbr little or no director diversib~-------them jnst isn’t 

mom to add diverse dimctors. 

£blution: (?onxider expanding the board~" size. 
When a board knows in advance of an npcoming 

mtimmem, it can temporarily add new directors 

before the mfimmem occurs. These new directors 
will continue to sense ~ter the retiring director Kqs 

left, and the boar will contract to its ofigimql size. 

A tempomu increase in size allows for inclusion of 

directors of diverse backgro~ds, withom tDeatemng 

tim seats held by cun’ent Nmctors. This practice may 

also help transfer ’~institutional" knowledge through 

tim overlap of board members. 

Inadequate use of evaluations as a tool for 

board turnover. Evaluations arc an oppo~unib~ 

for boards to review their cu~cnt composition and 

make changes reflective of cnncnt needs in rdafion 

m the co,orate s~ramgy. Concu~cnfly, an eval~mfion 

can identif~~ those individuals no~ contributing to 

company valt~e. The rcstfl~s fi’om board evaluations, 

however, arc not ahvays robust; at times, Ihcre may 

be a natural ~endency to prcsewe fl~c smms quo.~° 

Effectively used, evaltmtions are a valuable tool for 

assessing board member peffo~ance, boardroom 

composition, and gaps in s~ll sets. 

Soh~tion: Give evaluations O’action. Evaluatim~ 

primarily ramble a board to gauge peffommnce and 

n~e adjustments consistent with the compaw’s 

strategic direction. Improving this process will only 

occnr when evahmtions am also nsed as a tool of 

~mctor accounlabilib,. 
Evalnations, and in pa~icnlar individnal 

~mctor evahmfions, shot~d be designed m improve 

pe~tbrmancc. However, a director’s consistent sub- 

par pedbnnance wawan~s decisive board action. In 

these cases, the board, should ac~ on the evaluation 
results and lay out a pe~bnnance Jmprovemem plan. 

If ~hat f~dls to achieve the desired resnlts~ it may be 

necessa~, fbr fl~c board m rake action and either ask 

the director to resign or not nominate the director :for 

melection. 

Third-party board, evaluations mW help make 

the evaluation process easier and morn effective. 

Evaluation commcnls tend m be morn candid and 

instructive when independent outside consnttants 

are nsed. This way, board, members may avoid 

pomntial social drawbacks bnt still retain evaluation 

effectNeness. 

Inadequate use ~f executive talent 
management to develop directors from within. 
Many ctm’ent executive talent management 

programs do not yet effectively prepare individuals 

with diverse backgrom~ds for the boardroom. While 

~alent programs do and shm~d have a ma~mgement 

focus, exposure to boardrooms may still be limited. 

S~dufio~: £~hance execzaive talent mcmccgeme~t 

programs i~ order to expand the pool ~f d~verse 

d~mctors. Specifically~ training programs could 

educale young executives on the roles and 

responsibililies of boards of directors. Additionally, 

executives should be encouraged to se~’e on outside 

company boards as well as nonprofit boards. Cm~cm 

CEOs could help pave the way fbr these individuals 

by making the necessau introductions and personal 

com~ections. AdditioNally, continuiRg education 

classes wonld fa~liafize the execmNes with board 

operations. 

~ implemented, tNs approach coNd potemially 

increase the overall pool of director candidates as 

well as expose the individ~ls to a broader view of 

the bnsiness world. This benefit will only enhmme 

their performance at their cm’rent positions 

SOCIAL FACTORS 

There are certain inherem social behaviors that 

apply to every individual, regardless of race or gender. 

For example, individuals will often prefer or relate 

with people who are similar to themselves?~ These 

basic human behaviors are, in part, determining the 

outcome of boardroom composition. 
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Little knowledge of where to find candidates. 
More than 77 percent of director candidates are 

identified through personal networking or word of 

mouth. ~ This recruitment style may encourage sitting 

Nmctors to select those they know without roaching 

outside their perso~al ~etwoNs. For example, boards 

may ask the question: "Who do we k~ow?" as the first 

step in a director seamh. From this method, resulting 

candidates may come from similar social circles, 

geograptfical locations, or protbssional relationships. 

Tiffs selection style them:Ibm is prone ~o pe~emating 

the status quo with respect m board composition. 

~owledge of an individual is also an issue for 

search fi~ candidates. As explained above, boards 

will generally prefer a candidate ~ they ~ve kad 

some previous positive coNact. Subsequently, a 

search fi~n’s candidate umy face an upNll basle if 

he or she lies o~tside the sitting directors’ personal 

neUtroNs. 

5~duZion: [:~pand horizons when seeking 

cand)da¢es. Rather than making general slmements 

about diversikv, nominating and governance 

committees should establish an expected ’"targef’ 

for nomi~ee slates presented by recmilers----for 

example, no less than one-third of candidales for 

new board seats should match the board’s defi~filion 

of diverse. If the diverse candidates on the slate are 
not appropfiale for addition to the board, then the 

com~tfitlee must insist that the recmiler cast a wider 

net for talent. 

AddRionally, just as the audit and the 

compensation com~ees am encouraged to 

a~end outside trai~ng to s~y cn~ent, members of 

the no~mtin~igove~nce com~mttee could be 

encouraged to neavork with potential ~mctors. 

NACD and other mganizalions offer many 

opport~milies [br committee members to look beyond 

their current horizons. 

Overbearding of certain "star" board 

members. Regardless of gender or ethnicity, director 

searches ot~en tm:n up with the same directors’ names 

time and time again. Boards and recruiters :f?equently 

wink with the people they "know°" most often proven 

directors that cun’cntly serve on other boards. Thus, 

the pool of diverse talent on boards is not expanded, 

just recycled :[?om board to board. 

Unfommately, the director world is already small; 

the added requirement for a diverse member flmher 

limits the field. Nalumlly, certain diverse directors 

are sought ~ter because they are Ngh-peffo~ing 

individ~ls. WNIe the co~nission does not o~iect 

to proficieN directors t~ing on a gn’eater number 

of board seats, tNs does raise a concern about time 
con~tmeN. The possibilib of ove~5oarding can 

decrease the effectiveness of these Nmctors. 

5~du~ion: ,4~ove beyond ~he "star" d)ve~se board 

members. Go beyond the crowd of known people. 

U se third-pa~y references or a search fi ~n to identg}~ 

candidates who, while not alma@ on boards, 
othem~ise quNified. 

Reluctance of sitting direct~r~ t~ leave a b~ard. 

Directorships are coveted positions. The prestige, 

netwoN, a~d compensation am valuable aspects of 

a directorship. As such, it can be expected 

Omctors wotfld voltmtafily give t~p their seats 

make room for a diverse director. As boards do not 

often change composition, a sfignm can be associated 

with being removed from a board~even ~ it is for 

a mason emimly m~elated m peffon~nce. In order 

m avoid tNs stigma, boards rarely remove ~mctors, 

thus opeNng fewer boaN seats to ~verse directors. 

,~o[utiom Adhe~v to ¢erm-]imitmg mechanis~,ns 

build turn,over acc<p¢ance. MaN~g turnover routine 

will help remove much of the stigma of change, 

as well as brian about morn diverse and stronger 

boards. Use of practices such as term or age limits, 

when adhered to, can facilitate this process. 

cases, boards may want to designate directors who 

am rotating off as ex officio or eumfitus. This model 

may allow [~r a morn gmdtm], easier transition off 

of a boaN. 
Consolidating diversity into ~ne category and 

related stereotyping. When categofizi~g all racial 

and eth~fic groups together as "mi~ofities," boards 
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miss a chance to find the best candidates for their 

compa~ieso Essentialb’, diversity means ope~mess to 

all candidates. Is a board with women but no racial 

d~vers~Iy, or vice versa, sufficiently diverse? By 

adding two Hispanic directors to a board, wfl~ the 

n~mi~mting commitme believe tl~c ~diversity job" 

is done and miss a good skills nm~ch wi~h the next 

candidate? 

5bluh;on: Do no~ "check the box. "Do not assume 

that once you N%’e one wonmn, Mfican-Amefican, 

or European member t~t your quest for an opti~lly 

qualified, diverse board is accompfished. Re~in 

open m a vafieb~ of candidates~including those 

who correlate to your customer base. Above all, 

avoid developing a quota mentality; instead seamh 

for excellence in performance. 

HABITUAL FACTORS 

Habits are one aspect of human bel~avior that 

prove particularly difficult to change. Generally, 

people adhere to routines and often resist attempts 

to deviate. In the boardroom, extending this practice 

to composition can decrease its effectiveness. The 

following illustrates some of the habits hindering 

board diversity. 

Failure to put diversity on the board’s agenda 

a~ a discussion topic. Too often diversity is pemeived 

as an issue of compliance rather than strategy. Also, 

some directors may be hesilant to bring up an issue 

seen as ~’too political 2’ In other cases, directors have 

experienced difficult board conversations about the 

isst~e and hesitate to bring it up again. 

£blutiom Place diversity on the board;s- ~genda 

as a topic jbr discussion and education. Diversily 

should be a condmdng topic of discussion on lhe 

boardroom agenda. For productive dialo,~e, it is 

imperative that directors are not reluctant or fem~l 

to speak on the topic. Clfief executives shoNd also 

s~re respoI~ibilib of putting diversi~" on the 

agenda if board members fail to act. 

~I~ndeucy to seek only CEOs and experienced 
public company directors for board seats. 

Generally, CEOs am the most highly sought :for 

board openings. In one NACD survey, 53 percent of 

inNvidtmls ranked "leadership experience" as their 

most important attribute when mcmifing directors. 

By limifing the search to CEOs, boards miss out 

on maw other aspects of diversib’----gender, race, 

perspective, and pro:[~ssional backgrom~d. 

£blutiom ~ove beyond C~;Os 

board seats. Searches can be exlended to include 

those who do not yet sea:e on a board but have 

the qualifications to become successful directors. 

Tiffs list could include entrepreneurs, rising lfigh- 

peffo~qnce executives with large P&Ls, nonprofit 

leaders, prominent investors, and a varlet: of other 

individ~ls whose expe~ise can benefit a board on 

an ongoing basis. 

Existing lack ~" diversity on the neminatin~ 

g~vernance commiItee. In recent years, the 

nominating and govenmnce commilJee has become 

increasingly responsible for purstm~g new director 

candidates. Committee composition, however, has 

largely not been a principal issue for most boards. 

ff the committee composition reflects a narrow 

perspective, new director seamhes may be limited. 

&)hdiom Divers{~%’ nominating and governauce 

committee composition. Committee members can 

exe~ a groat amount of influe~ce on the director 

selection process. Just as independence breeds 

independence, a diverse co~ee can play a 

sigNficant role in increasing diversib: on the 

board. At a nfimmum, nomi~ting and gover~mnce 

co~fi~ee members should encourage greater 

pa~icipation from diverse directors dufiRg the seamh 

and selection of candidales. 
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Beyond Boardroom: 

B 
oards play a unique and important role in 

moving toward diversi ty, but they cannot do 
it alone. Candidates, recruiters, and investors 

also play a part. 

WHAT THE DIVERSE CANDIDATE 
OR NEW DIRECTOR CAN DO 

Boards will be unable to find the diverse talent 

they need without action on the par~ of each potential 

director. These recommendations may seem serf- 

evident, bu~ gmir impmtance warrants a brief 

mention. 

DevoW time to networking and education. 

As mentim~ed earlie~ directors are still found 
predomi~mntly through persmml netwoNs, although 

tt~ere am eqnalb~ effective rccmi tmem measures 

to find dNerse dimctorso Sitting directors will 

b~pically look for individuals they know to fit the 

role. Therefore. those seeMng director posRim~ 

can increase their own visibili~~ and improve their 

undersmndiRg of board work by pa~*icipating 

in educatioml events, gove~nce sessim~, and 

co~erences. 

{~de,:stcmd boa,"droom dynamics. Regardless of 

gender; race, or etlmiciU, boa~O newcomers often do 

not fully understand the {bmamics of a boardroom 

m~til they trove oblained a Nmctorship. Tmnsitioning 

from a ~mnagement role to an oversight role can be 

a challenge. Tlmre am new skills to learn, including 

actNe listening a~d the abiliU to artic~flale a position 

divergent from otherso 

Lear~ to influence without being the leader. New 

directors arc often elected to a board after spending 

a considerable amount of time in a position of 

operational leadership. As noted above, the transition 

from management to oversight can be difficult. 

In most cases, a new director will not be assigned 

as chairman or lead director. Despite this fact, 

every director still has a leadersl~ip responsibility 

as demonstrated tlm’ough constructive skepticism, 

courage to make tough decisim~s, and maimer~ance 

of lfigh etlfical standards. 

WHAT RECRUITERS CAN DO 

Recrtfiters can have an e~om~ous impact on 

building a diverse board.. A firm with experience in 

board recruiting can be a dispassionate inte~ediau 

when cm~dt~cfing the board seamh, and possess the 

necessau semitiviB~ needed when introducing, 

positioNng, and socializing the diverse candidate. 

It is impo~m for recruiters to cast a wider net 

in bringing more diverse perspectives into the 

boardroom. Boards tend to look for CEOs and CFOs, 
but there are functiomql heads who am also broad 

business thinkers and should be included as part of 

the candidate pool~this includes those in marketing, 

human resom’ces, and law. 
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Executive/director search firms should: 

\Vofi; with the ~ominating and governa~ce 

committee to create a slate ttmt includes a 

significa~t perce~tage of diverse candidates. 

Demonstrate the importance of searcNng tbr 

sui~bly diverse individtmls to the nominating 

and governance committee. 

Help boards nndersmnd the Nmctor succession- 

placing processes with regard to developing 

tenum-linfiting mechamsms; these allow 

co~oratio~ to minvigorate the m~Ns of their 

boards with individuals with fresh perspectives. 

Go beyond the no~ting and gove~ance 

commitIee to ensure morn open pa~icipafion by 

the entire board. 

, EducaIe boards in best practices with respect to 

candidate recrmtment and selection. 

Expand the search for individuals below the 

C-suite with P&L experience. 

While workfi~g with recruiting firms, the board’s 

nmtfinating and gover~mnce com~tfittee sho~fld insist 

on candidates who match their diversily needso If the 

presented slates do not :[~atum high-quNily diverse 

candidates, won with the recruiting :fi~ to find 

morn suitable individuNs. 

WHAT INVESTORS CAN DO 

Shamowners, too, can be a significant [brce 

in advancing boardroom diversity. Some major 

insdtutio~ml investors-----Ibr example, the large 

public pension funds, CalPERS and CalSTRS---are 

already advocating diversib~ on corporate boards, 

through shareholder proposals and negotiations with 

compa~ies they own. 

Pro-diversity iuvestors can: 

Seek to educate other im’estors about the 

economic value of diversity. 

. Pfiofifize board diversity as an important criterion 

when choosing compaNes to invest in. 

Consider being an advocate for diversity not 

o~fly at the compa~fies they own directb’, but also 

at companies with shares traded tl~’ough major 

index funds. 
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Conclusion 

A 
fter 20 years of little to no change in 

the demographic trails of U.S. boards, 

e~flightened corporate leaders are recruiting 

dimclors with a range of pro[~ssional backgrotmds, 

skills, expe~e~ces, nationalities, and abilities. These 

changes in compositim~ am ~ot driven by quola or 

moral obligation. Raffler fl~e desire :[br sustainable 

co,orate peffo~ance a~d growth de~q~ded tNs 

evolution. 

WNIe tNs com~ssion believes flint a diverse 

boardroom will bring abot~t be~er discussio~ decision 

~ing, and critical oversight, some obstacles still 

impede the acNevement oftNs goal. These obstacles 

are not insurmo~mtable but will req~fire strong 

leadership. Wtmm will this leadership come from? 

As corporate leaders, it is onr msponsibilily to steer 

our boa~s and companies in tt~e fight direction. The 

challenge, therefore, is upon each of us. 
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Appendix A: 

Research on Board 

Diversity on Boards: 
Census Reports 

Alliance for Board Diversibr. ~"Missing Pieces: 

Women and Minorities on Fortune 500 Boards." 

~m’ated Dataxh ee t: d llm~ ce fi~r Board Diverx~’ 

Ru>ort (3uly 21, 2011). 

Committee tbr Ecm~omic DevelopmcnL F~(iil#ng 

the Promise:/Iow More }l~bmen on Corporate 

Boardx ~{Suld Make America and American 

Cbmpanies;~re Compeh;tive. ~%qsNng~oK DC: 

CED, 2012. 

Corporate Women Directors h~temafional. 

~lJbmen P, oord Directors o.!’Fortune Giobcd 

Wastfington, DC: CWDI, 201 

Equality and Human Rights Commission. Gender 

Diversi~y on t3oara~: 7"he ,4[poinfment Process 

and the Role (d’I~;~eczmve Search Firms. Research 

Report no. 85 (Spring 2012). 

Executive Leadership Council. Census q{’Afi’ican 

Americans Serving on Boar&’ of Directors’ of 

Fo~ne 500 Companies. Alexandria, VA: ELC, 

2009. (TNs census is conducted periodically. For 

t~pconfi~g s~Nes, visit http:iiwww.elci~o.cong.) 

GMI Ratings/The Corporate LibraDL ~"Report 

Shows Women Hold More Than One in Ten Board. 

Seats Gloablb’." ~bmen on Boards" Report. (Mar. 8, 

2012). 

Lord Davies of Abersoch, CBE. "Women on 

Boards?’ Dm,iesPeport (Mar. 2012). 

Studies Showing or Advocating a 
Positive Correlation Between Board 
Gender/Racial Diversity and 
Company Performance 

Bernstein, A~fita. "Diversity May Be Justified." 

IIctstingx Law Journal 64, ~o. 5 (Aug. 2012)o 

Diversity tins the power to simullaneously achieve 

two social goods----the repair of suboNi~mfion 

and the stmngthcni~g of pluralism:-----flint rest 

on independeN and mt~maUy constitutive 

jufispmdeNial bases. 

Ca~er, Nancy M. and Ha~’cy M. Wagner. 77~e 

Bottom Line: Co, Tora*e PeUbrmance and ~bmen 2~" 

Representation on Boards" (2004 2008). New ~2~rk: 

Catalyst, 2011o The top quartile of,~brtune 500 

compa~ies measured by the pemenlage of women 

on the board of directors experience 26 pement 

better mtum on invested capital and 16 pement 

be~er retm’n on sales titan the bottom qua~1ile of 

Fortune 500 compa~fies, based on compa~Lv stock 

peffo~qnce between 2004 and 2008. Fortune 500 

compa~fies with tNee or morn women on the boaN 

of directors reposed 84 pemem better mmm on 

sales, 60 perceN better maim on invested capital, 

and 46 pement better mlurn on eqtfity than Fortune 

500 companies with zero women on the board of 

directors. 
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Credit Suisse Research Institute. "Gender Diversity 

and the Impact on Corporate Perlbrmance." July 3 l, 

2012. Compa~ies with at least some t~male board 

representation o~peffom~ed those with no women 

on the boaN in temps of share price pe~mmnce. 

Desvaux, Georges, Devillar-Hoellinger, Sandine, 

and Pascal Banmgarten. Ilbmen Matter: Gender 

DiverxiO’, a Corporate Per/i)rmance Drive~ New 

59N: McKinsey and Co., 2007. Based on a stu@ 

of companies in Europe, companies with throe or 

morn wmtmn in their govemi~g bodies (including 

senior nmnagers se~’ing on tim boaN) pedb~n 

better in ~ine key areas tlmn do compa~fies with 

lbwer women at the top. Areas studied were won 

environment, dimctio~, cooNination and control, 
leadersNp, extenml ofie~t~fion~ motivation, 

capabilib; aM accouNabilib~. 

The gversheds Intenmtional Law Finn. 77~e 

~;~erxheclx Board Report: Mar. 2011. The stock of 

compa~ies with m~m women on the board tended 

to perl~ belter between 2007 and 2009 than 

compa~ies with t~wer women on the board.The 

stu.dy looked at slock prices of global companies 

headquartered in Europe, the U~fited Stales, and the 

Asia-Pacific region. 

John, Karen A., Northcraft, Gregory B., and 

Margaret A. Neale. "Why Differences Make a 

Difference: A Field Stn@ of Diversity, Conflict, 

and Perlbrma~ce in Workgroups?’ Ad~inixtradve 

5k~ience (?uartert)~ 44~ no. 4 (Dec. 1999)~ A nmlti- 
method field study of 92 workgronps explored 

the influence of 3 types of workgroup diversity 

(social catego~ diversity, value diversity, a~d 

informational diversity) a~d 2 moderators (task type 

and task interdependence) on workgroup outcomes. 

I~fformatio~ml diversib positively influenced group 

pefforn~’mce, mediated by task conflict. Value aM 

social categoo~ diversity, task complexi~; aM 

task interdependence all moderated this effect. 

Social catego~, diversi~ positively influenced 

group member morale. Value diversity decreased 

satisfaction, intent to remain, and commitment to 
the group; relationship conflict mediated the e:lIbcts 

of value diversi 

.Marimnth~, Maria. "Ethnic Diversity on Boards of 

Directors and Its Implications on [:inn [:i~mncial 

Performance." ,]ourna~ of In~c, rnational ~5’ocial 
Reseami~ 1, no. 4 (Summer 2008). Ethnic Nversity 

on boards of Nrectors is morn likely to lead to 

superior fi na~miN peffommnce. 

Rhode, Deborah and Amanda K. Packel. "Diversi~ 
on Co~porate Boards: How Much Difference Does 

Difference Mat(e?" \Vorking Paper Series No. 89. 

Rock Center l~r Co~)omle Governance. Smnl~rd 
Universily, Sept. 2010. Wlmn diversity is well 

managed, it can improve decision maki~N and 

entrance a corporation’s p~blic image by conveying 

commitments to equal opport~mity and inclusion. 

~1~ achieve such benefits, however; Nversity must 

exle~d beyond tokenism and cmporafions must be 

held morn accoun~ble i~r their progress. 

Traut~n, Lawrence J. "Boardroom Diversi~:: 
Wt~~ It Matters." Worki~N Paper. Sept. 16, 2012. 

Diversity gains trove been slow becm~se the 

cmmept of dive~sib~ is not suNcienfly well defined. 

NontradifionN board candidales can c~fltivate 

skills necessa~, to make tlmmsekes atlractive 
and productive boaN directors, and nominating 

committees and boaNs can define their needs, 
explore their onions, and spark constructive 

dialogt~e and action about diversily. 

Vi~com Consulting. "Board Diversification 

Strategy: Realizing Competitive Advantage and 

Shareowner \~alne." CalPERS, Ap~: 2008. The stock 

of Fortune 100 companies with the most diverse 

boards o~tper[brmcd the Dow Jones Industrial 

Average and the NASDAQ 100 beh~een 2003 and 

2008. The stock of these m~sl diverse compa~fies 

did not ontper[bm~ lhe S&P 500 between 2003 and 

2008. 
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Studies indicating a Mixed or 
Negative Correlation Between 
Board Gender/Racial Diversity 
and Company Performance 

_Adams, Renee B. and Da~fiel Fe~Teira. ~"Women in 
the Boardroom and Their Impact on Governance 

and Peffornmnce." Worldng Paper. European 

Corporate Governance Institute, Oct. 22, 2008. 

Women am morn likely to join monitoring 

committees; tlms gender-diverse boards may devote 

morn e:flk;rt to monitofiIN. However, the average 

e~Ect of gender Nversily on firm perfbmmnce 

is negative. This negative e~Ect is driven by 

companies with tEwer takeover defenses. 

_M~em, Ke~meth R. and An~v K. Dittmar. 
"The Changing of the Boards: The Impact on 

Firm Val~Iion of MandaIed FemNe Board 

RepmsenIation." ~uarter~v &)urna~ qi’~;Z’onomics 

127, no. I (Jan. 2012). The constraint imposed 

by a 2003 quota in Nom~ay mandating :female 

representation ca:used a significant drop in 

slock price a1 tlm armor,moment of the law and 

a large decline in Tobin’s Q (maNet valise/assets 

mplacemen~ cost} over the following years, 

consistent with the idea tlmt fim~s choose boaNs 

to maximize value. The quo~ led to younger and 

less experienced boaNs, increases in leverage 

and acq~isifions, and deterioration in operating 

peffo~qnce. 

Ca~er, David et al. "Tlm Diversily of Coq~orate 

BoaN Committees and Finn FinanciN 

Pe~b~nance." Working Paper. Oklahmtm State 

UniversiIy, Mar. 15.2007. BoaN dNersity has 

a positNe i~z~uence on financiN pe~nance as 
meas~md by Tobin’s Q (the manet value of a 

fi~n divided by the replacement cost of its assets). 

However, the process through which gender and 

etNfic dNersi~, impacts fi~mnciN peffo~qnce is 

subtle aM complex. Some Nnctiom of the board 

may benefit from diverse directors while orher 

ftmctions may actually s~fffcr. Fnrthermore, the type 

of diversity appears to matter. 

Dobbin, Frank and Jaiwok Jtmg. "The Competence 

Gap or Institutional Investor Bias?" NoJqh Camli~a 

I,a~v Revie~4: 89, no. 3 (2011). Instit]~timtal investors 
promote gender diversity on boards through 

shareholder proposals favoring it. Increases in 

board gender diversity do not affect subsequent 

profilability, suggesting that firms that add women 

to boards do not experience losses in board eNcacy, 

or perhaps confirming what previous studies have 

implied; that boards don’t mnch matte~: Bnl an 

increase in gender diversity on boards is fbllowed 

by a significant decrease in stock valueo The fact 

that board diversity tins no influence on profits, but 

a negative effect on stock price, lends support to a 

thesis ttmt i~stitutional investors are biased against 

.gender diversib~. 

Fairfax, Lisa M. ~"Revisiting J~stifications for 

Board Diversi ty." The Conference Board. Dir(.’ctor 

z\:oWs. Report noo DN-V3N22-11 (Nov. 2011). The 

economic case lbr diversity is more compelling than 

the traditional social case. 

Hussein, Kassim and Kiwia, Bill. "Examining 

Relationship Between l--:emale Board Members and 

Firm Perfonnance--A Panel Stu@ of U. S. Firms." 
(July 27, 2009) ,~ica~ .JozcrnaI of [;’inance a~d 

Manc~gement (2009), avNlable o~fly ratline at papers. 

ssm.comisol3papers.ctin?abstrac[__.id=1596498. The 

results find no positive and significant mlafionsNp 

between peffom~ance measures (of ROA, ROE, 

Tobin’s Q ratio and price at close) with gender 

inflt~ence, pool of employed l?mNes, gender 

pa~icipation, aM gender nfix. On the other 

the Ska~mon index wNch measures the level of 

fenmle representation inside the boaNroom shows 

positive and sig~fificant mlationslfip between gender 

and fi~ vNue. Therefore, d~emm measures may 

give d~emN results. 
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Langevoml:, Donald C. "Commenlary: Puzzles 

About CorpomIe Boards a~d Board Diversity." 

~\:or~h Carolina L~’ Revie~, 89, no. 3 (Mar. 2011). 
Claiming a~d documenting the ecm~omic value of 

diversily seems to be strategic necessity bm thc 

value added by boaN diversily is ban to prove with 

any rigor. 
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Appendix B: 

A Guide to Board-Level 
Diversity Discussions 

This report is intended primarily for boards 

in the earliest stages of conversation about board. 

diversiIy; it can help jumpstart the dialogue. This 

report can also be helpftd to boards thai hax, e already 

begun discussing diversity but need to refocus their 

conversation. 

1. PREPARE FOR DiVERSiTY 
DiSCUSSiON 

Place diversity on the meeting agenda as a 

discussion topic. 

In advance of the meeting, send ont copies of 

reti:rence materials, s~ch as tiffs Blue Ribbou 
(2~)mmission report and any others deemed 

important by the chair of the governance/ 

nmtfinafing committee. 

Nso in advance of the meeting, send out a list 

of questiom and/or topics to be Nscussed. The 

outline below lists questiomitopics that ~qy be 

Nscussed. 

2. HOLD DiVERSiTY 
DiSCUSSiONS 

5)~mpie cluextions to help ct boctrd prepare to 

discuss, seieci rind impIemenl, and discioxe diversity 

goods. 

DEFINE DIVERSITY 

How does tiffs board define diversity’? Does our 

defi~fition include gender and mceietNficity? 

If not, why not? Do we wish to change ot~r 

defi~fition of diversity? 

What type of perspectives or backgrom~ds 

will help in the formulation and fulfillment of 

strategic objectives? 

Does our compaw value diversiB~ as a means to 

competitiveness? 

DISCUSS DESIRED OBJECTIVES 

Given an agreed upon definition of diversily, is 

our board sul"ficiently diverse accmding to how 

we understand diversib~? 
What goals will we set for diversity? 

DECIDE PROCESS 

ffwe are sufficientb~ di~’erse according to our 
definition, what processes do we have that will 

ensure continued diversi ty? 

[[ we are not sufficiently diverse according to 
our definition, what processes do we have in 

place that will bring about and maintain the 

desired level of diversi~? 
What milestones will we set to measnre 

progress? 
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ASSESS PROGRESS 

How ha~’e we advanced in diversity since our 

last discussion? 

What milestones have we tact? 

Wlmt arc the challenges fbr "retention of 

diversily" or %ustaining the progress achieved?" 

DISCUSS DISCLOSURES 

What kinds of disclosures should we m~e abo~lt 

our board’s diversibr? 
Where should the disclos~res be presented? 

Prox), statements? Slmreholder and other 

constitucnt meetings? Other forums and reports? 
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Actions Speak Louder Than VVords: 

Frontier CEO Discusses Value 
of Diversity 

While some boards are talking abom 

increasing diversity in their organizations, Frontier 

Comm~mications, one of nation’s largest rural 

exchange carriers° has taken action to establish 

diversity as a key tenet throughout the orga~fization 

and is reaping the benefits of the talent the compaw 

has attracted. Frontier Chairman and CEO Maggie 

Wilderotter shares some key insights about the value 

of diversib~ and some ideas for how other boards can 
follow Frontier’s example. 

Frontier Communications has a strong 

commitment to a diverse workforce, which 
carries over to the board. What led Frontier to 

make diversity a priority in the company and 

the boardroom? 

My responsibili~ as chairman and CEO is to 

nmke sure we hire great people and attract temfic 

board members who together reflect the composition 

of our customers. We have close to four million 

residential and business customers--eve~7 one 
different, with unique needs and wants. Having 

diverse points of view about ~how we make day=to- 

&~y decisions and board-strategic decisions is critical 

and a competitive advantage. (Add in tlmt I am one 

of [bur sisters raised by parents who told us nothing 

was impossible for girls and women and you’ll see 

why diversiky is especiNly impostor to me. It’s 

personal!) 

How did Frontier achieve a diverse board-- 
what steps were taken~ goals put into place? 

I’m a great nctwozker and throngh my work, 

board memberships, and professional associations 

over the years~ I have met and continue to meet maw 

talented people. I truly make an ef[brt to connect 

with executives in and outside our indust~, who have 
a portfolio of experiences that could help Frontier. 

Good leaders want snmrt people who will have a 

passion for the compa~, and er~ance our decisions. 

Frontier is also fortm~ate to kave a strong nominating 

and corporate governance committee that considers 

many forms of diversity in choosing board members, 

including experience, skills, ethnicity, race, gender, 

and cult~u’al values. 

Vv/~at can other company boards learn from 

Frontier’s experience? 

Isn’t it amazing to be having this conversation 

in 2012? But I hope boards learn from Frontier, and 

from great companies like Procter & Gamble and 

Xerox, that diversity is not just a value add, but a 

value in the truest sense of the word. It’s part of our 

moral compa ss. Employ ees, shareholders, customers, 

and the financial commuNty expect it--in tact, they 

shonld demand iL Some businesses need that p~sh-------I 

am on the board of Catalyst, the leading nonprofit 

memberstfip organization expanding opportunities 

lbr women and b~siness, and it is asto~fisNng how 

many ,~-or~¢ne 500 compaNes still lack a single 

fenmle board membei: Diversity is good bnsiness[ 
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What tangible and intangible benefits have 

you seen result from having a diverse board? 

We hear different points of view and have ~’~robust" 

discussions~ Our board represents varied parts of 

the cmmtU and includes current and :[brmcr CEOs, 
investment bankers, experts in communication, 

marketing and strat<w, auditors, la~3~ers, former 

CFOs, and business people of different race, gender. 

etbmicity, and general background. Our directors 

help us make better decisions as a compa~\y. An 

intangible benefit and an extremely important one is 

teat employees see that leadership really embraces 

diversity. We don’t just ~alk about it~we live it. 

in your experience, does having women 

in the C-suite help to drive diversity in the 

boardroom? 

I think it certainly helps. My board knows I am 

not only open to diversity-------I expect it! I also realize 

people need to find a comfort level, and the best way 

I know to do that is to work in the trenches together. 

When you are retired in a cormnon cause--doing the 

best for customers, employees, and shareholders-- 

you stop seeing people in terms of gender; race, or 

being differently labeled. What matters are the results 

of good processes that help you make decisions ttkat 

add value. "Value" doesn’t have a gender or race or 
creed--it just "is." 

W~at programs or initiatives are in place at 

Frontier to foster a diverse werkforce? 

It is part of our on-boarding for new employees, 

our values, our annual employee opinion survey, and 

much snore. We have a hiriI~g program dedicated to 

militau veterans and reservists and are pa~t of the 

100,000 Jobs Mission and The Employer Partnership 

of the Armed Forces, two major coalitions designed 

to assist men and women transition to civilian 
employmcnL The technological, comnmnications, 

and leadership skills they possess are assets :~br any 

company. In addition° we won with local colleges, 

some in economically depressed areas of the cotmtry, 

to support careers in telecommunications. 

We offer hands-on experience, ~oo. In colleges in 

MidNetown, New ~N, and Keamcy, Nebraska, we 

have TcchLabs that allow students to learn essential 

won skills in a ma]-li:[~ environment-------together with 

some of our groat vendors we acttmlly built central 

offices in the school bnilNngs. We’re prow proud of 

teat and ore" other educational efforts. I tN~N one of 
the best ways to foster a diverse wor~ome is to equip 

young adults with the skills they need to get a job and 

advance. We Nso Nm morn than 150 totems eveu 

s~mer~from all walks of life aM from a vafieb" 

of colleges. It lets us scout talent and lets relent scout 

us. Our success is measured by how many interns 

come to Frontier wlmn they gin&rote. We are doing 

pretb~ well on this metric. 

What advice do you have for companies and 
boards that are looking to recruit diverse 
candidates? 

Part of me wants to echo my parents and say: 

~"Don’t ask; just get on with it!" But really, tkds isn’t 

neuroscience--there are hundreds upon hundreds of 

thousands of talented people waiting for a cNqnce for 

a good job and a rewarding carom: especially in tiffs 

economy. If your human msoume team isn’t bringing 

you those candidates, then it’s time lo ctmnge 

your mare. With all of the networks, job boards, 

pmt~ssional associations, nonprofits, and morn just 

bursti,N to place qualified people, the time [2~r talk 

is lo*N over. Action is N1 that counts. ~l-~ke a chance. 

NI decisions have risks, but so many studies and 

companies have shown women and diverse boards 

improve ms,fits ttmt it’s a low-flsk proposition with 

great npside o 

~fag.vie }}T/derotler was named chairman and 

CEO oj Frontier Communicatio~s Jan. I, 2006. She 

joined the cooLz)a~y _,’Vov. 1, 2004, as preside~t and 

CEO cmd a member ~f’ tl~e board. B~fbre this, she 
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was senior vice president o.,I" the worldwide public 

sector at ~ficros~?fi. ~4~lderotter was president 

and Cb50 ~/ ~4~Tnk Communicatious, executive vice 

president ojnationcd operadons jbr AT&T ~¢~re/ess 

division cmd a senior vice president U" ~:[cCctw 

Ce/iulctr Communicctdons. ,%~e se~es on the boctrds 

of g;erox and Procter & Gamble and a number 

~onp~’ofit orga~iza#ons. In 2011, she was named 

the Directorship 100, and is a member ~!’the board 

advisors oj~oardmomlQ and the [~bmenC~,rporate- 

Directors G/oba/ (~0 ~’z~’k Forceo Fox, me magazine 

inc/uded her in i~s" ranking ~!’the "50 ~st PowerJ#[ 

~men in Business" in 200£ 2010 and 20ll. h~ 

A;~)vember 2011, The Fh~ancJal ’-l’[mes named her 

as one U" "The 7hi: 50 14~omen in 14~r!d Business." 

That same mo~th she received "The Business Media 

4, 2010, Presicbnt Obamd announced ~lcbmtter ;s 

appointment as vice c/~air qi’the President ~" 

,S~curiO, 2~’iecommuuica#ons ~dviso~iy Committee. 
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 oving Beyond Discussion: lntel 
Diversity as Core Business Tenet 

Values 

As a global leader in compming innovalion, Intcl, 

which designs and builds the essential technologies 

that serve as tt~e ~bm~dation for computi~g devices, 

has made Nversity pa~ of its business foundation. 

A worldwide perspective helps Intcl anticipate fl~e 

needs of a clmnging ~naNetplace, and I~tel President 

and CEO Paul O~elli~fi shares bow ~l~c company 

Ms iNegra~ed diversi~~ into ~he way i~ conducts 

business, mc~ts employees and fosters diversi~: as 

an o~going pa~ of its corporate culture. 

lntel is focused on employing a workforce 

that is as diverse as its customers, vendors, 
and colleagues. What impact has this global 
perspective had on the company? Have there 

been tangible/intangible benefits to having a 

diverse workforce ? 

At Intel, our vision is to create and extend 
computing technoloD’ to connect a~d enrich the 

lives of eveu person on earth. We can only achieve 

this vision with a globally diverse wofld’orce. Across 

design, development, and go-to-maflCet strategies, we 

need our global presence to be anchored by dNerse 

and local insights. The most recent e~qmple is the 

Ultrabook. Withom cooperation and pmlnerships 

across Intel teams worldwide and our industry 

partners, the first generation of Ultrabooks would 

never have come to market in such a short period 

of time. WitNn six months of unveiling our vision 

for this new computing category, our customers had 

products commercially available. Our employees 

lake real inspiralion from the way s that they impact 

our products and the impact our products have on fl~e 

world.. 

What factors led Intel to make boardroom and 

management diversity a priority? 

Inlel is a business that is at the culling-edge of 

technology and umnufactming, so it sho~fld be no 

surprise that we also recruit and nurture the best 

global talent. The wide ravage in perspectives that we 

gain by hiring and developing talent from a Overse, 

global labor pool gives t~s a better m~derstanding 

of the ~eeds of our ct~stomers, suppliers and 

commtmitieso and helps us advance ot~r leadership in 

both tecbmolog~.: and corporate responsibilit3:. From 

the boardroom to management to the sales teams-- 

diversity enhances eveu aspect of our business. 

What can other company boards learn from 

Intel’s experience? 

Intel’s achievements with a diverse work~orce 
offer lessons not just to compaw boards, but to 

management and emplwees at every tier of any 

organization. In fact, I thi~k it is a mistake to tBink of 

diversity as ouly a boardroom issue. It nmst be a value 

tkat is embraced by everyone in the organization. At 

Intcl, we are in the business of innovation, and to be 
at the forefront of innovation you need to draw from 

the experience and insights from a broad sector of 

employees. In the four decades that we have been 

operaling globally, we bare learned thai innovalion 

is driven by different voices, experiences, and ideas. 
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Intel has a director of diversity. How has 
instituting a formal diversity office helped to 
achieve a diverse corporate culture? 

Our director of diversity is Rosalind Hudnell, and 

she and her team provide the [bcus and the leadership 

that is needed in order to ensuro that diversity remains 

at the core of our business. Her team develops annual 

diversity action plans that are monitored quarterly, 

with rigorous indicators related ~o recruitment and 

performance ma~agement. 

To achieve their goals, our diversity team tins 

put in place powerful programs for building stronger 

pipelines for employees pursuing technical and 

leadership careers. They’ve also developed programs 

tlmt build multi-cultural awareness and build external 

alliances with national diversity orgaNzations to 

enl~ance our learning. 

Our 20 clmrtered employee affinity groups are one 

such program. These groups are orga~fized around 

ethnicity groupings, national origin, milita~7 service, 

religious belie[is, gender, sexual orientation, as well 

as other affinities such as parenthood and disability. 

The5’ provide a powerlifl means o:f integration :for 
our employees, and actively influence ore" coq~oram 

culture. We take great pride in the success of these 

programs, but, Roz and I both agree, there is always 

more to be doneo 

What advice do you have for companies and 
boards that are looking to recruit diverse 
candidates? 

I tlfink it is inevitable that a~ great business 

will by necessity have a diverse workforce. If you 

want to recruit diverse canNdates, titan you need to 

prove that diversib; isn’t a talking point or a do-good 

iniliative. It must be embedded at the fundamental 

corn of gm company’s vision and culture. 

Pau! ,5~ Otel,."ini is i)residen¢ and chief execzd~ve 

oj[/icer oj/ntel. He became ~he company ;s~.{ifih CEO 

on ~/q~, 1~, 2005, succeeding Craig R. BarretL 

Otel#ni previously had se~’ed as Into/;*" president 

and chiU" operating o~ficez positions he hem since 

200Z Ne same year he was elected to Nte/;s" board 

U’direcmrs. 

57ncejoming Into[ m !974, Oteflini has managed 

several h~te{ businesses, inc/udin,~ the cooLpany,~" PC 

and server microprocessor division and Lhe global 

sales and marke#ng 

In 2002, Otellini was elected to Inte{’s board 

of directors and promoted m president and chigf’ 

operating ~L~ce~ He was named CEO in 

2005, a to# in which he ;s" jbcused on driving 

company ;s" growih and mission to cbYver innova#ve, 

ene~Nv-G~cient t)rochm~s. Under O~el[ini )guidance, 

lntel also aims Zo usher in a new era when porzab/e 

wireless computing is available a~’time, a~vwhere. 

The company also is jbcused on brin,~ing ti~e next 

biflion peopie onYne with @~brdabie compugers 

tai/ored to ti~eir needs. 

Ote[[ini received a bache[or X" degree in economics 

.~om the Universi& U’5?m b)’ancisco in 1972, and 

an ~[/~A..~om the University ~?/Cal~]/brnia, Berkeley 

in 1974. Ote#ini serves on the board of directors of 

Google. He also serves on the President ;s" Council 

Jobs and Competi#veness. 
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Global Approach to Diversity 
GM Forward in Marketplace 

Drives 

As a leader in the automotive market, General 
Motors has placed diversity at the top of its agenda 

both in the wofld’orce a~d in the boardroom. 

Chairman and CEO Dan Akerson explains how GM’s 

lm~g-term commitment has enhanced the company’s 

internal, external, and global operatim~s. 

GM has defined diversity in broad terms= 

How did the company go about developing 

this definition, and has it been a useful tool 
when it comes to recruiting employees or 

boardroom directors ? Does it also play a role 

in identifying dealers and suppliers? 

GM’s commitment to diversiU goes back decades. 

We were among the first b?)rtune 500 companies 

~o trove an African-American oNcer in addilion to 
establishing the indus~u’s first supplier ~versib~ 

program, the first U.S. mi~ofity dealer developmcnl 

program, and the first women’s dealer developmcnl 

program. We c~c~tly have morn than 200 minority 

and nonminofity women-owned suppliers~ 

We think onr s~ccess has been driven by our 

definition of diversib; which is based on the "whole 
persod’ concept. TNs includes race, et~ci~’, 

gender, generational, cultnral expe~ise, ~ang~age, 

mNoml expe~ise, et~cig:, functimm~ sMl~s, and 

lea~ng s~qes. 

As a plfi~osop~,, the concept helps ns co~ect 

with the veu best talent we can find, and mcmR 

employees, executives, Nmctors, dealers, and 

suppliers who reflect the global market place and our 

consnmer base. 

Have there been tangible/intangible benefits 

to having a diverse w, orkforce and board? 

We are a more sa~,’y and :lbrmidable competitor 
and much more responsive to the marketplace where 
we opemle as a msnlt of onr commitment to dNersity. 

I am morn keenly tbcused on capabiliU than 
factors IH<e gender, but our "whole persoff’ strate,w 
Nas allowed us m create a veu dNerse board and 
leadersNp team. 

For example, 4 of our 12 non-employee directors 
are women including 2 who trove been CEOs of lmge 
compmfies. 

At the board level, dNersiU will help us build 
and snstaJn a competitive advamage for the simple 
reason flint dig~mnt perspectives drive the kind 
o[ thoughtful (~scussion and analysis that leads 
~o bettor decision making. St~dy al?.er stndy backs 
that 

It applies equally to o~r operations. We have veu 
capable women running m~or pa~s of our business, 
i~cluding the heads of GM do Brasil, GM Argenti~m, 
Chevrolet E~rope, Noah American manufactm~ng 
and labor relations, lmman msoumes, global product 
develop~tmnt, and 

W_hat factors led GM to make boardroom and 

management diversity a priority? 

GM can’t be mono-cultural. We have a 

manul~cttmng presence in 30 cmmtfies, and we sell 

in more than 120 countries. We’re the nmrket leader 

in the U~fited States and Chitin, and we are one of the 
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five largest marketers in the world, based on global 
spending. 

Just look at the i~fluence women have in the U.S 
auto manet. Women prim[rose at least 60 pement of 
all cars and tracks and influence at least 80 percent 
of new vehicle sales. They order 54 percent of tlm 
sewice work done at dealerships and spend morn than 
$300 billion on velficle sales and service a~ually. 

NI oftNs ~kes diversi~ a business imperative. 

What can other company boards learn from 

GM’s experience? 

The GM lesson is pretty straightfonvard. It takes 
diversity of thought, opinion, experience, and culture 
to succeed in the global marketplace and sustain a 
competitive advantage. If your compaw doesn’t 
embrace diversity, you won’t be as successful.All of 
this makes diversity." a business imperative. 

What advice do you have for companies and 

boards that are looking to recruit diverse 

candidates? 

I think the best recruiting strategies are 
relationship driven, and the foundations are employee 
ambassadors and partnerships with prol~ssional 
organizations. But to build a diverse organization 
from top to bottom, the leadership must be conwnitted 
and accountable. Othemdse, your plan is nothing 
more ttmn a collection of well-meaning words. 

Daniel P; Ake~won is chairman and CliO of 

GeneraL~ogors. lie joined ghe compaqv in Ju@ 2009 

as a member U’the board of directors. 

Prior to joining G:~L Akerson was a mana.~ing 

director and head ~?/gIobai b~!,out./br The Carh~ie 

Group in [{ashington, D.C lie a£’o se~’ed as 

(’~20 or president qf several le[ecommunicat~ons 

and tec’fmologv companies, mc/uding ~CL ~Vexte[ 

Commumca#ons, XO Uommumca#on, and General 

Instrument. 

Akerso~ serves o, the board~’ oj the U.S. ~X.~.~va[ 

Academy Foundagon, the ~’i~ghua UniversiO, 

52hooi and Economics and Ma~a~ement AdvisoO, 

Board. the International Business Leaders Ack’iso& 

( 7ozmci[ o~f;S’ha~L&ai, cmd is a member Uthe Business 

(7om,ci[. Ne receh,ed the 27C. and/ilizabed, O)oke 

Business ~.~Iedaffio~ ~fkom the Coflege of l~qi#cm~ & 

k¢a& m 2004. 

tie co-chaired the "Lea&~w to £?rve the Na#on" 

capital campaign, which raised a record $254 million 

f)r the ~LS’. N~al Academy. Akerson chairs his 

.fi~mi@ ~s" [~[ue b2arth ~bundadon, whi& is &dicated 

to providin£financia[ assistance to programs serving 

young peopie. N 2011, he was m~med ’Thtmanitarian 

~?/the ~:ar’" i~y So Others z~dight P2at ~)Ll£) which 

serves Ne I4~bshin.vton, D. C. o, etropolitcm area. 
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Examples of Director 
Regards to Diversity 

Criteria With 

Genera~ Criteria for Nomination 
to the Board of Directors of 
Johnson & Johnson 
1. Directors should be of the highest ethical 

character and share the values of Jolmson & 

Johnson as reflected in the Credo. 

2. Directors should have reputations, both personal 

and professional, consistent with the image and 

reputation of Johnson & Johnson. 

3. Directors should be highly accomplished in their 

respective field, with superior credentiNs and 

recognition. 

4. In selecting Directors, the Board should 

generally seek active and former chief executive 

officers of pt~blic compa~des and leaders 

of major complex organizations, includi~N 

scientific, government, edt~cationalo and non- 

profit institutions. 

5. At the same time, in recognition of the fact that 

the foundation of the Company is in medical 

science and technology.:, the Board should also 

seek some Directors who am widely recogNzed 

as leaders in the fields of medicine or the 
biological sciences, including those who have 

received tl~e most prestigious awards and honors 

in tl~eir field. 

6. Each Director should hm, e relevant expertise 

and experience, and be able to offer advice and 

guidance to the chief executive officer based on 

{hat expertise and experience. 

7. M1 outside Directors on the Board should be and 

remain "independent," not only as tha~ term may 

be legally defined in the SEC and New YoN 

Stock Exclmnge roles and regulations, but Nso 

without the appearance of any co~tflict in sea, lug 

as a Director. In addition, Directors shoNd be 
independent of any pa~ictdar constituency 

and be able to mpmseN all shareholders of the 

Compa~. 

8. Each Director should have the abili~ to exemise 
sonnd business jt~dgmeN. 

9. Directors should be selected so that the Board 

of Directors is a dNerse be@, with diversig: 

refecli~N gender, ethnic background, count~; of 

citizenship and professional experience. 

10. The Board also reconfirms tim nmndato~?, 
retirement age of 72. 
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Recommendations for 
in the United Kingdom 

Board Diversity" 

Report of Lord Davies of Abersoch to Edward 

Dave,; the Business Minister of the United 
Kingdom, and L ynne Featherstone, the 

Minister for Women of the United Kingdom, 

Progress Report of May 2012.1~ 

Recommendation 1o All Chairmen of FTSE 350 

companies should set out the percentage of women 

they aim to have on their boards in 2013 and 2015. 

FTSE 100 hoards should aim for a minimnm of 

25% l~male mpmsen~tion by 20 ] 5 ~nd we expect 

that many will ~chieve a higher fiO~rco Chai~en 

should announce their ~spiradmml goals within 

the next six monfl~s (by September 2011)~ Also we 

expect ~ll Chief Executives to review the percentage 

of women fl~ey aim to have on fl~eir Eaecutive 

Com~fitlees in 2013 and 2015. 

Recommendation 2. Quoted companies should 

be req~fired to disclose each year tt~e proportion of 

women on the board, women in senior executive 
positions, and Female employees in fl~c whole 

m~anizafion. 

Recommendation 3. The Fi~ncial Repo~ing 

Council (FRC) should amend the UK Co,orate 
Govermqnce Code m require listed compaNes to 

establish a policy concerning boar&’oom diversi~, 

including measurable o~ectives for implementing 

the policy, and ~sclose annually a sumnmu of 

the poliW and the progress made in achieving the 

Objectives. 

Recommendation 4. Companies should rel)mt on 

the malters in recommendations 1, 2, and 3 in their 

2012 Co.orate Governance StalemenI whether or 
not the underlying mgulatou ctmnges am in place. 

In addition, Chaim~en will be encouraged to sign a 

charter suppm~i~g the recommendations. 

Recommendation 5. In line wilt~ tt~e UK 

Cog)orate Gove~mnce Code provision B.2.4, 

"A sepa~me section of the annual report should 

describe the won of the nomiImtion commiiiee, 
including the process it has used in relation to 

board appointments?’ Chaim~en should disclose 

meaNng[~l infommtion about the company’s 

appointmcnI process and how iI addresses diversity 

in the compaw’s A~mtm] Repo~ inclt~ding a 

description of lhe search a~d nominations process. 

Recommendation 6. Investors play a critical role in 

engagi~N witt~ company boards. Tbem~bre iIwestors 

should pay close altention to recommendations 

] -5 when considering company mpordng and 

appointmcnls to the board. 

Recommendation 7. We encourage compames 

pefioNcally to advertise non-executive board 

positions to encourage greater diversikv in 

applications. 
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Recommendation 8. Executive search firms shmfld 

draw u.p "Vblunta~?, Code of Conduct addressing 

gender diversi~~ and best practices, which cover 

the relevant seamh cfile~a and processes relating to 

FTSE 350 board-level appointmcnls. 

Recommendation 9. In order to achieve these 
recommendations, recognition and development of 
two differenI populations of women who are well 
qualified to be appointed to UK boards needs to be 
considered: 

. Execntives from witlfin the corporate sectm; 

for whom there are maW different trai~fing and 

reentering opportunities; and 

Women from outside the corporate nminstream, 

including entrepreneurs, academics, civil 

servants, and senior wonmn with prol~ssional 

service backgrounds, :for whom ttmm am many 

fewer oppommities lo take up corporate board 

positions. 

A combination of enlmpmncurs, existing providers 

and indivi&mls needs to come together to 

consolidate and improve the provision of training 

and development lbr potential board members. 

Recommendation 10. This steering board will 

meet eveu six months to consider progress against 

these measures and will mpo~l: anmmlly with an 

assessmenI of whether sufficient progress is being 

made. 
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international Diversity information 

Many countries trove signaled to companies that 

board diversity is an important component of good 

corporate governance. Tiffs is nndertaken throngh 

quotas or mgtflato~7 reporting reqnimments. The 

charts below demonstrate the actions taken by 

co,retries with respect to board, diversity~ 

~eJblI~m,ing tab lex are reproduced with permission 

j?om Corporate Women Directors l~ternatmnaL 

The Quota Legislative Strategy for Women Directors: A Global Overview (as of 2012) 

Nom~ay (2003) requires boards to be at 

least 40% women 

Spain (2007) requires boards to be at least 

40% of each gender 

Iceland (2010) requires boards to be at 

least 40% of each gender 

France (2010) requires boards to be at 

least 40% women 

Netherlands (2011) rcquires boards m be 

at least 30% women 
Malaysia (2011) requires boards to be at 

least 30% women 

Italy (2011) requires boaNs to be at least 

33 % of the underrcpresentcd gender 

Belgium (2011) mqtffres boaNs to be at 

least 33% women 

Israel (1993) 

South Africa (1996) 

De~m~ark (2000) 

Finland (2004) 

Ireland (2(t04) 

Iceland (2006) 

Anstria (2010) 

Slovenia (201 l) 

European Commission 

Brazil 

(state-owned companies) 

GermaW 

(publicly listed 

companies) 

Canada 

(publicly listed 

companies) 
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Appendix H: International Diversity Information 

Countries with Board Diversity Language in Corporate Governance Codes, Stock Exchange 
Listing Requirements, or Securities and Exchange Commission Reporting Requirements 

Spain (200"7) 

Australia (2011) 

[tab; 
Singapore (2011) 

Japan (2009) (inclusion of independent directors) 

Pola~d (2010) 
Hong Kong (2012) proposed 

New Zealand (12012) proposed 

Kenya (2002) 

]Fi~fland (2003. 2008) 

Sweden (2004) 
Norway (2004) 

Nefl~erlands (2008) 
Belgium (2009) 

I_,uxembo~rg (2009) 

Germaw (2010) 

France (2010) 

UK (2010) 

Austria (2010) 

Demnark (2010) 

Morocco (2010) 

Malawi (2011) 
Nigeria (2011) 

USA (SEC, 2010) 
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8 

9 

10 

11 

12 

13 

Alliance for Board Diversity, "Missing Pieces: Women and Minorities on t~brtune 500 Boards," 

~),)dc~ed Datc~sheet: A/fiance jbr Board Dh,ersi~y Report; Jtfly 21,2011. 

2012-2013 NACD Public Compaw Governance Survey. 

Spencer Sttmrt Board Index, 26th ed.o Nov. 2011. 

Lord Davies of Abersoch, CBE, "’ Women on Boards," Davies ReT)or¢; Feb. 2011. 

U. So Securities and Exchange Commission, Prox)’ Disclosure Enha~cements, Release Nos. 33-9089 & 

34-61175, Dec. 16, 2009. 

Id. 

2012-2013 NACD Public Compaw Governance Survey. 

According to NACD’s governance survey, 58.6 percent of boards did not replace a director during 

period of June 2011 to May 2012. J~st over one-quarter (25.2%) replaced one director and 11.4 percent 

replaced two directors. Id. 

Id. 

NACD, ’~’Improving Director Et]~ctiveness,"/~hce Ribbon Commis.s’ion on Board kTvaiualion, 2011~ 

J. Philippe Rushmn and Trudy Ann Boris, "Male Choice and Friendship in 2gdns: Evidence for 

Genetic Similafib;," Psychological Science 16, no. 7 (2005): 555-59. 

2012-2013 NACD Public Compaw Governance Snwey. 

Id. Survey respondents were asked to choose their top two most impmlant alI~:ibutes When mcruiling 

directors. 

14 All armotatio~s are excerpted (and when needed paraphrased) directly from the sources. 

15 See Appendix G tbr ll~c executive summaD~ of the Lord Davies of Abersoch report. 

16 LordDavies ofAbersoch, CBE, %Vomen on Boards," Davies Report, Mar. 2012. 
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From: 

Sent: 

To: 

Subject: 

Conley, John M <jmconley@emaiLnnc.edu; 

Tuesday, November 6, 2012 10:29 AM 

Kimberly Krawiec, J.D. <krawiec@law.duke.edu-% Broome, Lis~ L <lbroome@email.unc.edu> 

RE: Call Ii~r Papers: Legal Diversity Conference May 2013 

Yes, this is probably somethii~g worth doing, if you can take the lead. I’m still mostl,~’ at home with Paula when not teaching. 

From: Kimberly Krawiec, J.D. [mailto:krawiec@law.duke.edu] 

Sent; Monday, November 05, 20.t2 3:46 PN 
To: CoNey, John kl; Broome, Lissa L 
Subject-" Fwd: Call for Papers: Legal Diversity Conference Nay 2013 
So, you guys are probably just as wea~ of board diversi~ papers as I am. And yet this is a good opportunib,. The attached CFP makes clear that (unlike most of 

their p~jects) it is not limited to the study of the legal profession. I think that we could easily flame our research mthin broader diversily debates (which we sort of do 

an~-ay) for pnrposes of this, if it is s~mething we wm~t to pursue. David Wilkins is on the committee and I lo~ow that he’s followed our diversi~ work ruth some 
interest and, of course, John is in good standing with the ABF crowd. So, if this is something you guys wanted to pursue I could take the lead in drMting an abs~tract to 

circulate to you guys and then submit on our behalf belbre the deadline, if you’re interested. 

We can discuss at our next meeting if you like 

Kimberly D. Krawiec 
Kathrine Robinson Everett Professor of Law 

Duke University 

201 Science Drive 

Durham NC 27708 

krawiec@law.duke.edu 

919-613-7197 

From Bob Nelson 
Dear CRN Members: 

Ronit Dinovitzer, David Willdns, mad I ~ce happy to ~umounce the date and theme of the 2013 Coni~rence of the Rese~ch Group on Legal Diversity. The meetings will 

be held Friday, May 10, and Saturday, May 11, at the American Bar Fo~mdafion m Chicago. 

The coni}rence theme is "Pursuing Diverse Talent m Legal and Prot}ssional Services: Rev, eazch wit[fin and across Pmfession~ Orgahizations, and Societies." See the 

a~ached Call For Papers for more derails on the theme, submission process, m~d publication plans. Please circulate tiffs Call m colleagues, students, and listserves with 
whom yot~ a~v co,mected. The con~vnce will cover travel expenms for presenters who arc: selected to attend the meetings in Chicago. 

If you have questions or st~ggestions, please contact my research assistant, Spencer Headwor(h, at Sheadworth(d~abfu.otg~ 

Ttmnk 5,,~u, 

Robert N elson 

Robert L. Nelson 

Director and MacCrate Research Chair, 

American Bar Foundation, m~d 
ProI~ssor of Sociology and Law, Northwestern University 

American Bar Foundation 

750 N. Lake Shore Drive-4th Floor 

Chicago, IL 60611 

312-988-6532 



From: 

Sent: 

To: 

Subject: 

Kimberly Kmwiec <kkrawiec@me.com> 

Tuesday, November 6, 2012 6:12 PM 

Conley, John M ~imconley@emml.unc.edu> 

Kimberly Krawiec, J.D. <krawiec@law.duke.e&~>; Broome, Lissa L <lbroome@email.unc.edu-~ 

Re: Call for Papers: LegaJ Diversity Conference May 2013 

Sure. Assuming Lissa is on board as well, I’ll drab an abstract (addressing the specific issues in the CFP) and circulate to both of you for changes/review before 

submitling. If you’re not inclined to review it before submission that’s fine too. 

Sent fi~om my iPhone 

On Nov 6, 2012, at 10:28 AM, "Conley, John M" @nconley@email.~mc.edu> wrote: 

Yes, this is probably something worth doing, if you can ~,ske the lead. I’m still mosdy a~ home with Paula when not ~eacbing. 

From: Kimberly Krawiec, J.D. [mailto:krawiec@law.duke.edu] 
Sent: Nonday, November 05, 2012 3:46 PN 
To: CoNey, John H; Broome, Lissa L 
Subject: Fwd: Call for Papers: Legal Diversity Conference Nay 2013 
So, you guys are probably just as wea~ of board diversi~ papers as I am. And yet, this is a good opportunity. The attached CFP Inakes clear that 

(unlike most of their projects) it is not limited to tile s~dy of the legal profession. I think that we could easily fra~le our resemch mthin broader diversity 

debates (which we sort of do anv~-ay) for purl~ses of this. if it is something we want to pursue. David Wilkins is on the committee and I know that he’s 

followed our diversiF work ruth some interest and, of cours=, John is in good standing with the ABF crowd. So, if this is something you guys wanted to 

pursue I could take the lead in dra£ting an abstract to circulate to you guys and then submit on our behalf before the deadline, if you’re interested. 

~Ve can discuss at our next meeting if you like 

Kimberly D. Krawiec 

Kathdne Robinson Everett Professor of Law 

Duke University 

201 Science Drive 

Durham NC 27708 

krawiec@law.duke.edu 
919-613-7197 

From Bob Nelson 
Dear CRN Members: 

Ronit Dinovi~er, David Wilkins, and I are happy to annotmce ~he dale and ~heme of the 2013 Conference of the Research Group on Legal Diversity. The 

meetings will be held Friday, May 10, and Saturday, May 11, at the American Bar Foandalion in Chicago. 

The conti~rence theme is "Purstfing Diver~ Talent in Legal and Pro[bssional Set,rices: Research mthin and across Protbssions. O~4anizations, and 

Societies?’ See the attached Call For Papers tbr more details on the theme, s~bmission process, and publication plans. Please circulate this Call m 

colleagues, students, and listser~’es ruth whom you are connected. The conlSrence will cover travel expends [’or pre~nters who are selected to attend the 

meetings in Chicago. 

Ifvou have q~estions or suggestions, please contact my research assistant, Spencer }lead, ’orth, at }!!_e_2~_~Lg__r_t__l!.~_a_b__f_’_r!:R_rg: 

Thank you~ 

Robert Nel~n 

Robert L. Nelson 

Director and MacCrate Research Chair, 
American BaJc Foundation, and 
Profes~r of Sociology and Law, Northwestern Universi~ 

Americm~ Bar Foundation 

750 N. Lake Shore Drive-4th Floor 
Chicago, IL 60611 

312-988-6532 



Betty Trautwein 

Betty is an exceptional example of someone who has "rewired 

rather than retired." She is a senior level executive with a 

diverse business background including financial services, 

consulting/professional services, and sales/marketing. She has 

proven expertise in finance and accounting, risk management, 

and strategic business unit leadership in large, complex 

organizations. Betty has now morphed her executive career into an enviable portfolio 

approach that includes serving on corporate boards, splitting time between a mountain 

and urban home with her husband, and remaining active in a myriad of executive 

women’s groups and other organizations. 

Betty’s career journey is quite diverse. After beginning her career in sales and 

marketing with IBM and Campbell Soup Company, Betty moved into public accounting 

with now KPMG, then became Senior Vice President and General Auditor for 

BarclaysAmericanCorporation, where she was a member of the Management 

Committee. She then joined First Union Corporation as Senior Vice President and Chief 

Financial Officer for the Bank’s Consumer Group, then served as President, Auto Finance 

and a member of the Corporate Management Committee. Later she led a multi-state 

consulting practice for Resources Global Professionals, a spin-off from Deloitte & 

Touche, where she developed headquarters relationships for a number of national and 

international companies. 

A member of three corporate boards as well as numerous non-profit boards, Betty’s 

high visibility in Charlotte led to her selection as Charlotte BusinessWoman of the Year. 

Betty currently serves on the Chapter Organizing Board which is building a Charlotte- 

based chapter of the National Association of Corporate Directors. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Came@goodmns~arch.com 

Tuesday, Februa~ 19, 2013 12:11 PM 

Broome, Lissa L <lbroome@emaJl.unc.edu> 

Boardroom Prep: The Inside Track 

image002.jpg; Boardroom Prep Agenda.doc 

Are you interested in becoming a Corporate Director? 

insights Revealed! Seats filling up quickly! 

Reserve a seat and mark your calendar for a great networking event with corpo- 

rate directors from across the state. Guidance for aspiring corporate directors on 

how to get that first (or second) board position, what you need to know about 

boards today, and insights from a panel of directors of boards. 

Event Speakers and Panelists 

Insights from a panel of directors with experience on the boards 
of public and private companies. 

Michael Ressner 

Retired CFO of Nortel 

Board Experience: Exide Technologies, Magellan Health Services, Tekelec, 

Enterprise Risk Management at NC State, Entrust, inc., Arsenal Digital Solutions, 

Riverstone Networks, Proxim Corporation, WilTel Communication Group, Netgear 

Steve Nelson 

Managing Partner, Wakefield Group 

Board Experience: BCBSNC, Sciquest, Appia, Constella, ApexAnalytix, RxMedic, 

Motricity, Near-Time, rPath, FrontStream, Liquidia, NC Council for Entrepreneurial 

Development, NC innovation Council 

Paul Fulton 

Former CEO of Sara Lee 

Board Experience: Bank of America, Lowes, Bassett Furniture, Carter’s, Cato 

Corporation, Hudson’s Bay Company, Sonoco Products 

John Kasberger 

Retired SVP of Marketing at Lowes, KSP Associates LLC 

Board Experience: Bob Barker Co., Evatran, Mi-Connection Company 

James Oison 

Retired VP of Pepsico 

Board Experience: Maple Leaf Foods, Winn=Dixie 

Suzanne Rudy 

VP and Treasurer of RF Micro Devices, inc. 

Board Experience: Delta Apparel, First National Bank United Corporation, 

CommunityONE Bank 

John Ausura 

CEO of Capital Resolution, inc. 

Board Experience: Mastech Holdings, Fulbright Association, Carolina Association 

of Corporate Directors 

Jim Fraser 

VP Goodwin Executive Search 

Board Experience: National Association of Corporate Directors, CompassPoint 

Strategic Advisors, Association for Corporate Growth 

Jeff Chambers 

VP Goodwin Executive Search 

Former VP Human Resources, SAS Institute 

Board Experience: WorldatWork 

Bill Goodwin 

President, Goodwin Executive Search 







Boardroom Prep: The Inside Track 
March 1St, 2013, Winston-Salem, NC 

8:00am - 8:30am 

8:30am - 8:45am 

8:45am - 9:30am 

9:30 am- 10:15am 

10:15am - 10:30am 

10:30am- 12: 00pm 

12:00pm- l:15pm 

Registration & continental breakfast 

Welcome Remarks and Introductions 

The Board Environment Today: What You Need to Know 
¯ Expectations and responsibilities 
¯ Risks and rewards 
¯ Compliance requirements 
¯ Diversity 
¯ Keyissues forboards 

Panel Discussion: What Do You Wish You’d Known Before You 
Became a Board Member? 
Insights from a panel of directors with experience on the boards 
of public and private companies, including; Exide Technologies(XIDE), 
Magellan Health Services (MGLN), Tekelec (TKLC) Bob Barker Co., 
Evatran, Maple Leaf Foods (MFI), Winn-Dixie (WIN) 

Networking Break 

What’s Involved? Understanding Director Time Requirements and 
Compensation 
National survey findings from over 2800 public and private companies: 

¯ Board meetings, committee meetings, industry involvement 
¯ Director compensation levels and types 

Lunch with Keynote Speaker 
Steve Nelson 
Managing Partner, Wakefield Group 

Board Experience: BCBSNC, Sciquest, Appia, Constella, ApexAnalytix, 

RxMedic, Motricity, Near-Time, rPath, FrontStream, Liquidia, NC Council for 

Entrepreneurial Development, NC Innovation Council 

l:15pm - 2:15pm Your Path to the Boardroom: The Inside Track 
¯ Understanding the board selection process 
¯ Developing your targets; where can you add value to a board? 
¯ Preparing your bio and resume for board consideration 
¯ Getting on the radar: how to maximize networking, search firms, 

and referral s 

2:15pm -2:30pm 

2:30pm - 4:00pm 

Networking Break 

Preparing for Your Board Interview and Your Due Diligence 
¯ Interview insights from experienced directors 
¯ Do you really want this board? Doing your own due diligence 

4:00pm Wrap up and Concluding Remarks 
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AG[NDA 
Print I Close Window 

Urban Outfitters, 
Board Diversity 

Shareholders Face Off Over 

June 3, 2013 

Urban Outfitters’ recent move to add its CEO’s wife to the board as its first female director has not satisfied 
shareholders calling for more diverse, independent oversight. 

A shareholder proposal asking the retailer to name at least one woman or member of a minority to its board went 
up for a vote at the retailer’s annual shareholder meeting last week. 

This year the company tbr the first time put tbrward a female director candidate on its proxy: Margaret Hayne, 
president of Urban Outfitters’ Free People division and the wife of Richard Hayne, the company’s chairman, 
CEO and co-founder. The investor groups filing the diversity proposal have since warned that Hayne’s addition 
still fails m address their concerns. 

The shareholders, among them TIAA-Cref and public pension funds from Connecticut and New York, pointed 
to what they called "tokenism" and a failure to meet broadly understood standards of director independence in 
Hayne’s planned appointment to the all-male board. 

"It is time for Urban Outfitters to stop equivocating and embrace the merits of having a bona fide diverse board 
of directors," said Connecticut treasurer Denise Nappier in a statement. "The manner in which the company 
board is currently handling this issue is a calculated insult, and reinforces the need to change its culture." 

Urban Outfitters’ board explained its opposition to the diversity proposal in the same April 2 proxy statement 
where it revealed its plans to name Hayne to its board. The company pointed to her nomination as a reason the 
proposal is "unnecessary." The company also said the proposal could hamper the board’s "ability to select the 
most suitable and qualified candidates" and "would impose unnecessau administrative burdens and costs." 

The shareholders’ diversity resolution received 22% shareholder support in 2011 and 39% support last year. 
Voting results for 2013 were not available outside the meeting as Agenda went to press. 

Last year a maj ority of Urban Outfitters shareholders voted to have directors stand for reelection annually rather 
than on a staggered basis. Management had recommended against the proposal. 

By Marc Hogan 

Agenda is a copyrighted publication. Agenda has agreed to make available its contentJbr the 
sole use of the employees of the subscriber company. Accordingly, it is a violation of the 
copyright law jbr anyone to duplicate the content oJ~4gendaJbr the use of any person, other than 
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the employees of the subscriber company. 
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From: BoardIQ Support <noreply@money-media.com> 

.gent: Tuesday, August 13, 2013 9:36 PM 

Fo: Broome, Lissa L <lbroome@enmil.unc.edu-~; Jim Fraser 
<jim@goodwinseaxch.com>; Laura Bingham @gmail.com> 

.gubject: Laura Binghan~ has tbm,aacded you an article. 

Laura Bingham forwa~led you an axticle from boardiq.com 

Message note: Hem’s one for the cause’. 

If you don’t subscribe to BoardIQ and would like a free trial, click hem 

View this aNcle below on our website. 

They Give Lo~Nevflw in the Boardroom a New Meanin~ 

They Give Longevity in the Boardroom a New Meaning 
Article published on August 13, 2013 

By Greg Sailz 

When EMe Shields became a founding independent director of LKCM Funds in 1994, he was 74 ~] past the age most fund boards require members to retire. 

Nineteen years later, the man who attended Merrill Lynch ~] s training class No. 7 in 1948 still serves on the boaacd and, at 93, may be the oldest sitting independent 

director in the industry. 

Shields ~ resilience ~ and that of other directors in their late 80s or early 90s who rmnain on fund boaacds ~ can be viewed as a sign of changing life expectancies and 

the role older mmnbers of socieU can still play. But the death last ,nonth of an 86-yem~ old dimctor of the Curler Funds triggered the need for a pro:u vote, exposing 

the risks older directors engender. So how old is too old’? 

[] That [] s an interesting qnestion, [] says Rajib Chanda, a partner at Ropes & Gray. [] Boa~ls need to be willing to recognize that notwithstanding how they feel about 

their own abilities, they should consider what actuarial tables say about physical and mental capacities as you get older. [] 

Va~-ious industry surveys have shown that about three quarters of all fund boaacds have a mandatory retirement policy. The most common age at which 

directors nmst step down varies, ranging ficom 72 to 75, these surveys indicate. 

But that leaves hundreds of boards without any tbnnal guidance as to when a director should depart. As a result, boards such as Franklin Value 

Investors Trust and Third Avenue Ftmds operate with one or ,nom dimctom in their middle to late 80s and even early 90s. The youngest director on the Gabdli 

Funds is 67, but with the oldest at 87 and everyone else in their 70s or 80s, the average age of the boaxd [] s independent directors is 77. 

[] If you can do the job [] you have the time, the industry understanding, the abiliU to be a proactive watchdog [] then no age is too ol& [] says Jeffrey Haas, a 

professor atNew York Law School and independent director of the American Independence Funds. 

Yet maW board members likely have known a fellow director who stayed on despite a diminished ability to do their job, a fact obvious to everyone bnt that person. 

Which is why recruiter Lawrence Liebernmn, senior managing director of the Orion Group, has some rather blunt advice on the snbject of much older directors: []Get 

rid of them. ~] 

[] I jus~t think they do a disservice to the industry in general, [] Liebennan says. I~ There ~] s a very definite gap in terms of capacity for work, capacity for time and ti~cus 

between them and somebody in their 50s or 60s, never mind 40s. 

[]Are there some good directors out them in their late 80s? [] he says. []Yes, but for ,nost, their best days are in the ma~’iew mirror. [] 

It [] s a view Shields doesn [] t share. He says he [] s got good genes (his mother lived to 101) and works out at a fitness center seven days a week. He [] s also active on 
other boaacds of volunteer organizations. 

[] I [] m in pret~’ good shape for my age and mentally as sharp as I ever was, [] rays Shields, who served as mayor of the tiW residential communily Westover Hills, 
Texas, for 17 years until stepping down in 2011 because he moved. [] It [] s kind of like my volunteer work. If I [] m not bnsy doing something, I [] d be six feet under. [] 

Even though the LKCM boa~-d doesn ~] t have a retirement policy, Shields says it brought on a lburth independent director earlier this year based on the knoMedge that 
LII~ ]m not going to be hem forever. ~J 

’][’hat rea]ity lilt the Cutler Funds last *nontk when one of its throe independent directors, Marlo Campagna~ died at 86. A proxy, filed by Cutler noted his death came 

[] after a brief illness, [] however Campagna’s obituary indicated he died [] alter a long battle ruth congefftive hem~t failure. [] The board [] s lead independent dimctor is 

81. 

Campagna[] s death forced the funds to ,schedule a special shareholder meeting later this month to elect his replacement. Although the board nominated a successor, 

that person cannot officially fill Campagna [] s seat without a shareholder vote because at least two thirds of a board [] s directors must be elected by shareholders, 

according to Section 16 of the []40 Act. 



It also appears the Cutler boaacd must satist~ another part of Section 16 that says if less than a majori~ of a board I~ s directors have been elected by shareholders that 

board must hold a meeting mthin 60 days lbr shareholders to vote. The t~vo- fund complex sent out a proxy in late July and has set the meeting tbr Aug. 30, 58 days 
after Campagnal ~ s death. 

Another issue boaacds with much older directors must consider is those mmnbers ~ capaci .ty to recall events from yems ago, says Chanda, the Ropes & Gray partner. 

[] At some point you s~xt worrying about the ability of directors to testi .fy in a meaningful way in litigation sevem~ years a£ter the situation, [] lie says, noting conduct of 

the board is often at issue in a varieD of cases. [] As a generaJ~ matter~ you want directors who can confidently describe how they fulfilled their fiducia#~ duties. An~hing 

less than that potentially puts the board in an awkward situation. [] 

And that gets tack to how boards can remain vigilant about their members [] abilities as they age, experts say. Some boards have policies that stipnlate once members 
roach a certain age the rest of the board must detmraine annually whether that person should continue, Chanda says. 

Others have informal rules "that ifa director ~J s heaJth prevents him or her from attending more than one meeting a yeax or if they ~Jve been diagnosed with certain 

physicaJ or mentaJ conditions they would be expected to resign, he says. 

Having that discussion with a dilninished director, however, can be chaJlenging, experts say. 

[] That [] s a difficult conversation to have, pexticularly in the world of boards where there are lots of politica] pleasantries, [] says Lieberman, the recruiter. [] But it [] s 

one you shonld be able to do under the cover of fiduciary responsibiliU. [] 

Succession planning for boards that lack a mandatoU retirement age can be tricky, observers say. One approach is to conduct a rigorous and honest annua] self- 
assessment of directors and the board, and that is vital, says Haas, the law professor. However, a new survey by Management Practice found it[] s rare for boards 
to conduct reviews of individual directors during those a,ssessmeuts. (Please see a related story here.) 

Boards [;have to have an honest conversation with eveW director as he or she ages about the need to provide ett~ctive oversight to the fund and management, ~; Haas 
says, adding each should be asked to determine if they t}el they [;ll be able to do what I1 s required of them during the next three years. 

One older fund director decided last yeast it was time to step down. But not because of his age. 

[] I []ve got all my ma~rbles~ [] says Richard [] Dick[] Holland, 92, a Wei~z Funds director for 26 yems who notes lie was the biggest questioner on the board before 
retiring in 2012. [] I simply had taken on ,so many, [other] responsibilities, I just figured they wouldn []t miss me much. [] 

Holland mentions most an5, board would welcome Wazren Butl’ett and he [] s 82. (Holland, an OmaJm, Neb., native, was an early investor with Butler [] s Berkshire 
Hathaww.) 

The Weitz board added an independent director in 2009 in anticipation of Hollandl ~s depexture, says Jo Ann Quinit; director of marketing and client services at Weilz 
Funds. At 44, Justin Wender is 15 years younger than "the next oldest director. But even with Holland] s exit, the board still has 83-year-old director Dehner Toebben 
to cany the mantle tbr older directors. 

[] Del is sharp as a whip, [] Quinif says. Older directors [] bring a lot of institutional knowledge about our company and our funds that somebody who [] s only been on 

the board two or three years wouldn []t have. [] 

For more articles like this one, go to http://www.boardiq.com. BoardlQ is an information service of Money-Media, a Financial Times company. Please note that your 
email address will be stored to monitor compliance with our Terms & Conditions. In addition, if you work for a finn which has an existing license to BoardlQ, we may 
contact you with details on how to be added to the license at no additional cost. If you do not wish to be contacted for this purpose, please click here to send an ema~l 
request for removal. 

Please see our Privacy Policy for further detafils. 
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I. INTRODUCTION 

Peer into the boardrooms of our nation’ s largest and most powerful corporations and one 

will find few women sitting at the table. Women represent over half of new hires in the 

workforce,1 yet the female presence on corporate boards is far from equal to that percentage. In 

2012, women held just 117 of the 568 directorships among the Fort, me 50, amounting to less 

than 21 percent of board seats.2 

The ongoing debate over gender diversity in the boardroom as well as acknowledgement 

of the importance of diversity to many shareholders led the Securities and Exchange 

Commission ("SEC") to adopt various amendments to its proxy disclosure rule in 2009.3 The 

present status of diversity disclosures under these amendments has never been comprehensively 

explored. In this Note, I provide the first empirical study to reveal that almost three years after 

implementation of the SEC’s revised rule in 2010, over half of diversity disclosures among the 

2012 Fortune 50 fail to fully comply with the rule’s requirements.4 Ten percent of Fort~me 50 

proxies make no mention of diversity whatsoever,s 

My extensive analysis of the Fortune 50’s most recent diversity statements and current 

numbers of women in their boardrooms has led me to conclude that the SEC’s amendments have 

failed to bring any meaningful change to either disclosures or boardroom composition. The SEC 

has itself acknowledged that "... the corporate track record for disclosure under this new 

requirement is quite spotty so far.’’6 Incomplete disclosure has failed to provide investors with 

1 Women represented 53% of new hires in 2011. See JOANNA BARSH & LAREINA YEE, MCKINSEY & CO., 

UNLOCKIN’G THE FULL POTENTIAL OF WOMEN IN" THE U.S. ECONOMY 5 (2011). 

z Data compiled from an original empirical study. See infra Part III(C) for an explanation of the study as well as the 
methodology behind it. 
3 ~’ee Barbara Black, Stalled: Gender Diversity on Corporate Boards, 37 U. DAYTON C. REV. 7, 13 (2011). 

4 £’ee supra note 2. 

5 Id. 

~ See Elisse B. Walter, SEC Comm’r, Remarks at the DirectWomen Board Institute (Feb. 10, 2011), available at 
http:ii www. sec.govinewsispeechi2011ispch021011 ebw-2.htm. 
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the facts they need to make informed decisions regarding board composition. This Note proposes 

the steps the SEC must take to provide investors with the comprehensive information they 

deserve--information fully in compliance with the SEC’s proxy di sclosure amendments. 

In this Note, I argue that the SEC must issue enhanced guidance on the required 

comprehensiveness of diversity disclosures under its proxy disclosure rule via a detailed Staff 

Report distributed to all public companies. In Part II, I examine the current status of women on 

corporate boards by providing a variety of original statistical evidence gathered from my 

empirical study. In Part III, I examine the main elements of the SEC’s 2009 amendments to its 

proxy disclosure rule and explain why these amendments have failed to make a significant 

impact thus far. Part IV of this Note provides an original, detailed analysis of the statements the 

Fortune 50 provided in their 2012 proxies, regarding the inclusion (or exclusion) of diversity in 

their board nominating processes. This section highlights those companies which have and have 

not complied with the SEC’s requirements and explores trends among diversity disclosures. Part 

V of this Note offers a comparative perspective, exploring the drastic overhauls recently taken 

abroad to increase the number of female directors on corporate boards.7 In Part VI, I explain the 

ways in which the SEC must guide U.S. companies in drafting their proxy disclosures not only to 

improve compliance with the SEC’s disclosure rule, but also to ensure that the rule’s purpose is 

realized and shareholders may benefit. 

For the purposes of this Note, I presume that increasing the number of females on 

corporate boards of directors is a worthwhile goal. Many policymakers in the U.S. and abroad as 

well as scholars, businesspeople, and shareholders take the view that it is desirable to have 

7 Norway, Sweden, France, Italy, and Spain arc just some of the countries that have recently instituted :female 

director quotas. See Seletha R. Butler, All on Board! Strategies for Constructing Diverse Boards’ of Directors, 7 VA. 
L. &BUS. REV. 61, 87 (2012). 
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women in the boardroom. Some have argued for such inclusion using business rationale,8 while 

others rely on ideas of fairness and equality in supporting their arguments.9 Because this Note 

focuses primarily on the policy choices made to achieve female inclusion and their effect, I do 

not devote significant attention to arguing why such inclusion is advisable. However, I believe it 

is a relevant subject worthy of further discussion in the future. 

s Business rationale relies on market-based and economic-based justification in supporting board diversity. Various 
studies suggest that greater board diversity "increases the overall effectiveness of the board and hence the 
corporation, [and] also enhances the corporation’s profitability." See Seletha R. Butler, "Financial Expert": A 
Subtle Blow to the Pool and C~rrent Pipeline of lVomen on Corporate Boards 26 (Working Paper, 2012); see also 
Lisa M. Fairfax, The Bottom Line on Board DiversiOz A Cost-Benejit Analysis of the Business Rationales for 
Diversity on Corporate Boards’, 2005 WIs. L. REV. 795,795 (2005); LOIS JoY ET AL., CATALYST, THE BOTTOM 
LINE: CORPORATE PERFORMANCE AND WOMEN’S REPRESENTATION ON BOARDS (2007), available at 

http://www.catalyst.org/file/139/bottom%201ine%202.pdf ~finding a positive correlation between corporate 
performance and a tfigher percentage of women board directors). Tiffs Catalyst study found that companies with 
higher percentages of women directors financiully outperformed those with lower percentages by significant 
margins. See also WACHTELL, LIPTON, ROSEN & KATZ, CORPORATE GOVERNANCE UPDATE: GENDER DIVERSITY ON 

PUBLIC COMPANY BOARDS 4 (2012), available at www.wlrk.com/webdocs/wlrknew/.../WLRK.22072.12.pdf 
[hereinafter WACHTELL REPORT]. A 2012 Credit Suisse Research Institute worldwide study of approximately 2,400 
compa~fies found that companies with one or more female board members had "tfigher returns on equity, lower 
leverage, better growth, and tfigher price/book value multiples." 
9 Tiffs is often referred to as the "social rationale perspective." It rests on "the notion that corporate boards should 

reflect: the shareholders they serve as well as the customer and employee bases of their compa~fies. Those adhering 
to the social rationale perspective also believe that women holding board positions can empathize with employees 
and customers. See Butler, supra note 8, at 26. 
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II. WHERE DO WE STAND? THE DEBATE OVER GENDER DIVERSITY IN THE BOARDROOM 

In an interesting historical coincidence, the year in which Congress created the SEC to 

oversee the Securities Exchange Act of 1934 is the same year in which Lettie Pate Whitehead 

became the first woman appointed to the board of a maj or corporation, when she was appointed 

to Coca-Cola Co.’s board. 10 While it has been almost eighty years since the first woman was 

appointed to the board of a major corporation, the passage of time has not been as favorable to 

women as one might expect. 

A. The Lack of Change Over Time 

Women represent over one-half of the U.S. population.ll They comprise 51.5 percent of 

management, professional, and related occupations and make up 46.7 percent &the U.S. labor 

force. 12 However, if the number of women on boards continues to rise at the present rate, "... 

most of us will not be around to see the day, 70 years from now, when women will finally 

achieve parity with men in terms of raw numbers in the boardrooms of America."13 My empirical 

study of the 2012 proxies of the Fortune 50 revealed that women currently comprise just 20.6 

percent of total Fortune 50 board seats.14 1117 women are currently sitting in the chairs of 

America’s most influential boardrooms, while men occupy 451 of these seats.15 This amounts to 

an average of 2.44 female directors per board and an average board size of approximately 12 

directors. 16 

10 Lettie Pate Wtfitehead is most often cited as the first female director of a major corporation. See Lisa M. Fairfax, 

Clogs in the Pipeline: 7"he ,~lixed Data on Women Directors and Continued Barriers to Their Advancement, 65 MD. 

L. REV. 579, 579 (2006). 
11 Black, supra note 3, at 8. 

1~ Black, supra note 3, at 8; see also Faiffax, supra note 10, at 580 ("Women have accom~ted for an increasingly 

larger portion of the workforce for decades."). 
13 See Amelia H. Boss, Directwomen: Bringing Qualified Experience into the Boardroom, DEE. LAW., Fall 2006, at 

25. 
1-~ See supra note 2. 
15 

Id" 
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When all Fortune 500 companies are considered, the overall percentage of 2012 board 

seats held by women declines to 16.6 percent, up less than two percentage points from 2008 and 

2009, the years immediately preceding the implementation of the SEC’s revised diversity 

disclosure rule. 17 And percentages may be even lower in reality. In calculating these figures, the 

number of directorships held by women is treated as equivalent to the number of female 

directors,Is when the latter number (the number of actual female bodies) is smaller. This 

discrepancy can be explained by the "trophy director phenomenon"--the idea that one woman 

may be serving on a number of different boards of directors, sometimes as many as eight.19 

Whether one perceives these percentages as high or low, statistics make clear that growth under 

the SEC’s rule has been nearly stagnant. The change envisioned by the SEC in promulgating its 

revised rule has yet to come. 

B. The Root of the Discrepancy 

Some scholars have argued that the dearth of female directors can be explained by two 

main reasons: the lack of women holding senior officer positions within the Fortune 500 and the 

hi storically insular and "clubby" nature of the director nomination process,z° Corporate directors 

are often selected from the senior officer ranks of other large companies. Because women hold 

17 In 2011, women held 16.1% of Fortune 500 board seats. In 2010, women held 15.7% of board seats, up olfly. 5% 

from 15.2% in both 2008 and 2009. See RACHEL SOARES ET AL., CATALYST, 2012 CATALYST CENSUS: FORT~’E 500 

WOMEN BOARD DIRECTORS 1 (2012) [herciI~after CATALYST 2012 STt;DY]; RACHEL SOARES ET AL., CATALYST, 

2011 CATALYST CENSUS: FORTL.WE 500 WOMEN BOARD D~RECTORS 1 (2011). 
is See supra note 2; see also CATALYST 2012 STUDY, supra note 17, at Appendix 1. 

19 In 2006, Susan Bayl~ the wife of ex-senator Evan Bayh. sat on eight boards, while women such as Barbara 

Bowles, Shirley Jackson, Bonnie Hill, and Jackie Ward each sat on seven boards. The same women are often 

appointed to corporate boards again and again, as they serve as "safe" choices, given their previous experience and 

easily verifiable track record. The "trophy director phenomenon" is nearly non-existent among male directors. See 

Douglas M. Branson, Initiatives to Place F~omen on Corporate Boards of Directors-A Global Snapshot, 37 J. CORP. 

L. 793, 800 (2012). 
~’~ Gender stereotyping underlies both these reasons, as does a company’s "desire to maintain social comfort levels." 

Anything that might upset corporate fimctioning or board cohesion is avoided. See Black, supra note 3, at 16. See 

also Elizabeth A. Nowicki, Economic Concerns, Beleaguered Corporations, and ~Fbmen in Corporate Boardrooms, 

30 HAiVILINE J. PUB. L. & POL’Y 549, 553-55 (2009). 
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only about a quarter of these senior level positions,21 they are subsequently less likely than men 

to be chosen to j oin corporate boards. Similarly, it is often the companies that already have 

women directors who tend to promote female employees to senior officer positions in the first 

place, because these companies are more likely to have women on their governance and 

nominating committees calling the shots. As the female presence in powerful, decision-making 

roles within a company increases, opportunities for other women below them expand.22 

However, top-down pressures facilitating female advancement into managerial j obs and 

subsequently into directorships creates a precarious pattern23--the fewer female directors a 

company has, the fewer women it is likely to promote to officers, and the fewer female officers a 

company has, the fewer women who will ascend to a directorship in the first place. Thus, 

increasing women’s presence in high-level roles, whether it be on the board or in other 

leadership positions, is crucial for women to continue ascending to these positions. 

Also working against women is the traditional nature of the board nominating process--a 

process that is usually led by a male-dominated nominating committee or a company’s (usually 

male) chief executive officer.24 The men spearheading the nominating process often seek out 

friends and business associates who are predominantly (if not entirely) male to fill potential 

board spots. Therefore, when women fall outside these preferred social and business circles, they 

find themselves under-represented in the director nominee pool. 

21 In 2010, 26% of senior officers and managers were women. This number has risen only slightly over time. See 

Ilene H. Lang, President & CEO, Catalyst, Testimony to U.S. Joint Economic CommilIee: New Evidence on Gender 
Pay Gap for Womcn and Mothers in Management 5 (Sept. 28, 2010). 
2: See Shell Skaggs et al., Shaking things up or business as usual? The influence ofi’emale corporate executives 

and board of directors on women’s managerial representation, 41 Social Science Research 936, 937 (2012); David 

A. MaIsa & Amalia R. Miller, Chtpping Away at the Glass Ceiling: Gender Spillovers in Corporate Leadership 7 

(RAND Labor and Population, Working Paper, 2011) (discussing how increasing the share of women on corporate 
boards can lead to subsequent increases in the share of women in top management positions). 
~ See Nowicki, supra note 20, at 553-55. 
24 ]d. 
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C. Potential Effects of Adding More Women to Boards 

Even when women do serve on boards, their power is often reduced, because of what is 

known as the "~solo woman’ phenomenon," or "tokenism," whereby a single member of a 

minority group is treated as a token and becomes the brunt of excessive criticism and scrutiny.25 

A female victim of tokenism may therefore feel enhanced pressure to perform as the "gratuitous 

representative" of the female sex as well as a sense of isolation from the rest of the group.26 The 

effects of tokenism are especially relevant considering that in both 2011 and 2012, 30 percent of 

Fortune 500 companies had only one female director on their board.27 When a woman represents 

the only female on a particular board (or even when she represents one of only two women), a 

critical mass &women is lacking, which may reduce her effectiveness as a leader.2s A board that 

possesses three or more women is said to have achieved a "critical mass.’’~9 Once this threshold 

is crossed, "... women are no longer seen as outsiders and are able to influence the content and 

process of board discussions more substantially.’’3° With three or more female board members, 

no single woman represents the "woman’s point of view.’’31 Critical masses are lacking on 

American corporate boards. In both 2011 and 2012, less than a quarter of Fortune 500 

companies had three or more female directors serving on their boards at one time.3~ 

:5 See Boss, supra note 13, at 25; DOUGLAS M. BRANSON, NO SEAT AT THE TABLE: HOW CORPORATE GOVERNANCE 

AND LAW KEEP WOMEN OUT OF THE BOARDROOM 109 (2007). 
~ See Edward S. Adams, Using Evaluations to Break Down the ?~[ale Corporate Hierarchy: A Full Circle 

Approach, 73 U. COLO. L. REV. 117, 169 (2002). 
27 ~ee CATALYST 2012 STUDY, supra note 17, at Appendix 3. 

zs See Boss, supra note 13, at 25. 

z9 Lissa Lamkin Broome, John M. Conley, Kimberly D. Krawiec, Does Critical Mass Matter? Viewsf?om the 

Boardroom, 34 SEATTLE U. L. REV. 1049, 1055 (2011). 
30 See Broome et. al, supra note 29, at 1055 citing VICt~ W. KRAMER, ALISON M. KONRAD & SUMRU ERKUT, 

EXECUTIVE ~UMMARY, CRITICAL MASS ON CORPORATE BOARDS: WHY THREE OR MORE WOMEN ENHANCE 
GOVERNANCE, 11 WELLESLEY CTRS. FOR WOMEN REP. 3 (2006), available at Nip:// 

vkramerassociates.com/writings/CriticalMassExec Summary%20PDF.pdf. 
31 ~’ee Lissa Lamkin Broome, 7he Corporate Boardroom: StillA ~DIale Club, 33 J. CORP. L. 665,679 (2008). 

~: In 2011, 21.7% of Fortune 500 companies had three or more female directors serving together. This figure rose 

slightly in 2012 to 23.1%. See CATALYST 2012 STUDY, supra note 17, at 2. 
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III. IN NEED OF REPAIR: THE FAILURE OF THE SEC’s 2009 PROXY DISCLOSURE AND 

SOLICITATION ENHANCEMENTS 

Before 2010, no laws or regulations directly addressed diversity on corporate boards.33 

With neither state nor federal law setting forth requirements for director diversity, the SEC held 

primary responsibility in addressing the dearth of women on corporate boards.34 The 2008 

financial crises and Enron scandal provided the SEC with an impetus to consider various 

corporate governance reforms, including more detailed disclosures pertaining to director 

elections.35 

A. Components of the SEC’s 2009 Amendments 

On December 23, 2009, the SEC approved a number of amendments governing diversity 

disclosure in the area of board leadership.36 These "Proxy Disclosure and Solicitation 

Enhancements" became effective on February 28, 201037 and require public companies to 

disclose the following information: "[(1)] whether diversity is a factor in considering candidates 

for nomination to the board of directors, [(2)] how diversity is considered in that process, and 

[(3)] how the company assesses the effectiveness of its policy for considering diversity.’’3s Thus, 

under the revised rule, nominating committees or boards that consider diversity when nominating 

candidates to a board of directors must also disclose how they consider diversity in identifying 

nominees. Additionally, if the nominating committee or board has "a policy with regard to the 

consideration of diversity in identifying director nominees," formal or not, the committee must 

33 See Thomas Lee Hazen & Lissa Lamkin Broome, Board Diversity and Pro~ Disclosure, 37 U. DAYTON L. REV. 

39, 44 (2011). 
34 See id. at 45. 
35 See id. all 50. 

36 1"7 CFR § 229.407(c)(2)(vi) (2009). 
37 The rule amended Item 407(c) of Regulation S-K, the "umbrella disclosure regulation" governing thc information 

public companies nmst disclose within thc documents they are required to file with the SEC. See Branson, supra 
note 19, at 812. See also 17 C.F.R. § 229.407(c)(2)(vi) (2010); Prox3~ Disclosure Enhancements, 74 Fed. Reg. 

68,334, 68,343 (Dec. 23, 2009). 

3s 17 C.F.R. §229.407(c)(2)(vi) (2010). 
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disclose "how this policy is implemented" and "how the nominating committee (or the board) 

assesses the effectiveness of its policy.’’39 The rule does not require companies to have a formal 

diversity policy or to consider diversity in their nominating processes.4° However, companies 

that lack diversity policies and/or do not consider diversity when choosing director candidates 

must still disclose this information in their proxies. 

In its final rule governing proxy disclosure enhancements, the SEC specifically avoided 

providing a definition of"diversity." It chose, instead, to leave the definition of diversity 

flexible, believing that definitions of diversity would vary among companies and wanting to 

allow companies to define diversity "in ways they consider appropriate.’’41 The SEC noted that" 

¯. some companies may conceptualize diversity expansively to include differences in view-point, 

professional experience, education, skill and other individual qualities and attributes that 

contribute to board heterogeneity, while others may focus on diversity concepts such as race, 

gender and national origin.’’42 The latter, more traditional understanding of diversity is one that 

explicitly includes women, while the former is a more abstract understanding that can be 

interpreted in countless ways¯ 

The SEC cited the purpose of its disclosure amendments as "provid[ing] investors with 

information on corporate culture and governance practices that would enable investors to make 

39 17 C¯F.R. § 229¯407(c)(2)(vi) (2010); See Luis A. Aguilar, SEC Comm’r, Keynote Speech at 2011 Hispanic 

Association of Corporate Responsibili’~-Corporate Directors Summit: An Update on Diversily and Fi~ancial 
Literacy (Apr. 30, 2011), available at hllp://sec.gov/news/speech/201 l/spch04301 llaa.ht~n. 
4o However, for the same reasons presented in infra Part V arguing against the imposition of gender quotas, an SEC 

rule mandating that companies ha~e a diversily policy in nominating board candidates is disfa~ored. Still, the lack of 
clarity and enforcement of existing requirements undermines the SEC’s power in encouraging compa~fies’ volunta~ 
adoption of diversity policies. 
41 ~ee Seletha R. Butler, All on Board/Strategies for Constructing Diverse Boards of Directors, 7 VA. L. & BUS. 

REV. 61, 64 (2012); see also Proxy Disclosure Enhancements, 74 Fed. Reg. 245, 68344 (Dec. 23, 2009) (to be 
codified at 17 C.F.R. pt. 229) CWe recognize that compa~fies may define diversity in various ways, reflecting 
different perspectives."). 
4: Pro~ Disclosure Enhancements, 74 Fed. Reg. 245, 68,344 (Dec. 23, 2009) (to be codified at 17 C.F.R. pt. 229). 
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more informed voting and investment decisions.’’43 It emphasized that the amendments were "not 

intended to steer behavior.’’44 However, it believed revisions to the disclosure rule alone would 

encourage companies to see the "beneficial changes in board composition" that would come 

from following and disclosing a board diversity policy.4s The SEC felt that nominating 

committees might expand their searches to find more independent directors who shared fewer 

ties to the current board and management in the belief that this would enhance director quality. 46 

B. 2010 Diversity Data 

Given the ambiguous manner in which the disclosure amendments explain the SEC’s 

understanding of"diversity," studies on the "success" of the revised rule are lacking. A study 

that analyzed the 2010 proxies of 24 Fortune 500 companies divided disclosures provided under 

the SEC’s (then brand new) rule into four separate groups.47 The first group included the largest 

number of companies--those who di sclosed only that diversity was a factor in selecting board 

members, but nothing further.48 These companies failed to explicate both how diversity was 

considered in that process and how the company assessed the effectiveness of its policy for 

considering diversity--both follow-up requirements of the SEC regulation once a company 

admits to considering diversity.49 The second group of companies from the 2010 study also 

failed to meet the SEC requirements, though this group came a bit closer to compliance than the 

first. In addition to disclosing that diversity was a factor the second group considered during their 

nominating processes, they explained how their processes evidenced their commitment to 

43 Proxy Disclosure Enhancements, Securities Act Release Nos. 33-9089, 34-61175, 47 Fed. Reg. 68,834 (Dec. 23, 

2009). 
+4 Proxy Disclosure Enhancements, 74 Fed. Reg. 68,334, 68,355 (Dec. 23, 2009). 

4s Proxy Disclosure Enhancements, 74 Fed. Reg. 68,334, 68,355 (Dec. 23, 2009). 
46 Id. 
4~ See Bransm~, supra note 19, at 812 citing Bryce Holzer, Proxy. Statement Diversity Disclosure Requirement (Fall 
2010) (unpublished seminar paper, University of Washington School of Law) (on file with aulhor) [hereinafter 
HOIZER STUDY]. 
4s HOLZER STUDY, supra note 47, at 11-12. 

49 Id~ 17 C.F.R. §229.407(c)(2)(vi) (2010). 
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diversity.S° The small number of corporations that fully met the SEC requirements in their 2010 

filings were placed in the third group. These companies thoroughly described both the racial and 

gender composition of their boards,sl The fourth and final group, made up of only two 

companies, exceeded the SEC’s requirements, setting themselves drastically apart from the other 

companies,s2 These tw’o corporations explained not only their diversity policies and processes for 

composing their boards, but also how diversity affected their businesses and their goals. 

C. An Origiual Study: 2012 Diversity Data and Methodology 

The aforementioned study took place in 2010--the first year the SEC amendments 

became effective. Therefore, it may be argued that non-complying companies were unfamiliar 

with the brand new- requirements at that time. However, with three cycles of proxy statements 

having occurred since the enactment of the SEC’s amendments, there is now sufficient data to 

meaningfully assess the impact of the revised rule on corporate diversity efforts. I chose to 

conduct an original empirical study of the Fortune 50’s 2012 proxy statements to assess the 

longer-term effects of the SEC’s 2009 Proxy Disclosure Enhancements on diversity disclosures 

as well as on the number of women currently serving on corporate boards. I chose to study 

Fortune 50 companies, feeling they were most representative of the current state of corporate 

America, given their size, power, and influence. I gathered data from annual SEC proxy filings 

of the Forl~me 50 submitted as of October 30, 2012. State Farm Insurance (Forttme Rank 43) 

was omitted, because it did not submit annual filings to the SEC. WellPoint (Fortune Rank 45) 

was also excluded from analysis, because of insufficient data. 

5o HOIZER STUDY, supra note 47, at 12-13. 
51 HOIZER STUDY, supra note 47, at 14 (noting that the companies were Boeing, Microsoft, Weyerhauser, Home 

Depot, Altaria, Century. Aluminum, and Amazon). 
s2 HOLZER STUDY, supra note 47, at 15 (noting that Proctor & Gamble and Citigroup were these stand-out 

companies). 
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Individuals counted as board members were those listed in proxy statements as serving 

on the board up to the 2012 annual meeting of shareholders. Women serving on more than one 

board were counted twice. AT&T (Fortune Rank 11) was counted as having two female 

directors, since one of three female directors retired on April 27, 2012. The percentage of female 

directors was calculated by taking the sum of all board seats held by women and dividing by the 

sum of all board seats in the sample group. The average number of female directors was 

calculated by dividing the sum of all board seats held by women by 48 (the number of Fortune 

50 companies whose data was included in the sample). The average number of directors per 

corporate board was calculated by taking the sum of all board seats within the Fortune 50 sample 

and dividing it by the number of companies in the sample (48).53 

To assess the 2012 diversity disclosures of the Fortune 50, I searched all 48 proxy 

statements in the sample for any mentions of the words "diversity," "sex," "female," "gender," or 

"women" and compiled all statements that included any of these terms, noting those proxies 

which failed to include any mention of such terms. After compiling all Fortune 50 diversity 

statements in their entirety, I divided the statements into one of four categories based on how 

comprehensive they were and how many of the three requirements set forth in the SEC’s Proxy 

Disclosure Enhancements they met. As discussed above, the current rule requires public 

companies to disclose "[(1)] whether diversity is a factor in considering candidates for 

nomination to the board of directors, [(2)] how diversity is considered in that process, and [(3)] 

how the company assesses the effectiveness of its policy for considering diversity.’’54 

The first three groups of companies failed to comply with the SEC’s requirements. The 

first group omitted any mention of diversity from their proxies and therefore, did not disclose 

53 See infra Appendices 1 and 2 for examples of companies with particularly large and small numbers of female 

directors. 
54 17 C.F.R. §229.407(c)(2)(vi) (2010). 
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whether diversity was a relevant factor in considering directors. While the second group 

mentioned whether diversity was considered in the nomination process, it added no further 

elaboration on how diversity was considered. The third group’s statements were slightly more 

descriptive than the second group’ s, adding how diversity was considered. However, this group 

failed to discuss how the effectiveness of its diversity policy is measured. The fourth group was 

the only group to meet all three of the SEC rule’s requirements. This final group’s statements 

were the most detailed, with mentions of not only how diversity was considered, but also how 

the effectiveness of this consideration is assessed. 

My empirical research revealed that not much has changed since the inception of the 

SEC’s revised rule in 2009.55 The lack of change produced by the rule is evident in the trivial 

diversity mentions that over half of Fortune 50 companies are providing in their proxies-- 

mentions that fail to meet the SEC’s requirements56 and thus, fail to adequately inform investors. 

In the next part of this Note, I provide the first systematic evidence on the current status of these 

overwhelmingly superficial disclosures. This evidence suggests that while companies have had 

over two years to develop a sense of what the SEC’s rule requires, they have largely failed to 

improve their disclosures and board composition has, thus, failed to be significantly shaken up. 

55 See supra note 2; see also infi~a Tables 1-4. 
56 12.5% ofb~rtune 50 companies met only one of the SEC’s disclosure req~firements, while almost half (47.9%) 

met only two of the three requirements the SEC sets forth for all companies who consider diversi~" in the 
nomination of directors. See supra note 2," see also infra Tables 2 and 3. 

{PAGE } 



Tamara Smallman 

IV. INCOMPLETE: EMPIRICAL EVIDENCE ON 2012 DIVERSITY DISCLOSURES 

The data in my study provides striking evidence that as of 2012, the disclosures of those 

I~brtune 50 companies that note considering diversity in their nominating processes remain 

largely superficial. Additionally, over 60 percent of these companies fail to comply with the 

SEC’s current regulation, meeting just one or two of the three distinct requirements set out for 

companies that consider diversity in selecting directors.57 The tables below illustrate in what 

detail the 2012 Fortune 50 disclosed board diversity in their 2012 proxies and subsequently, how 

far in accordance with the SEC’s Proxy Disclosure Enhancements they came. 

A. Fortune 50 Companies With No Mention of Diversity in Proxies 

The following table lists the roughly ten percent of Fortune 50 companies who remained 

completely silent on diversity in their 2012 proxies. These companies’ proxies contained no 

menti ons of" the words °’diversity," "sex," "gender," "female," or "women." 

Table 1: Fortune 50 Companies With No Mention of Diversity in Proxies 
2012 Fortune Rank                              Company 

17 Apple 
29 AmerisourceB ergen 
10 Hewlett-Packard 
36 Medco Health Solutions 
34 MetLife 

Percentage of Fortune 50 Companies in Sample = 5/48 = 10.4% 

B. Fortune 50 Companies Meeting Only 1 of the 3 SEC Requirements 

The table belo~v highlights the 12.5 percent of companies ~vhose proxies contained a 

single statement regarding whether diversity was considered in the board nomination process. 

Nearly all &the companies in Table 2 admitted to considering diversity. Berkshire Hathaway 

(Fortune Rank 7) was the only company in the Fortune 50 to explicitly rej ect the consideration 

See infi"a Tables 2 and 3. 
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of diversity in identifying nominees for director,s8 Because the companies in this group failed to 

elaborate further, they did not satisfy two of the three requirements of the SEC’s rule. 

Table 2: Fortune 50 Companies With Single Statements Stating Whether Diversity is 
Considered (Met Only 1 of 3 SEC Requirements) 

2012 Fortune Rank                              Company 
11 AT&T 
7 Berkshire Hathaway 

46 Caterpillar 
4 Conoco Phillips 
30 INTL FCStone 
38 Target 

Percentage of Fortune 50 Companies in Sample = 6/48 = 12.5% 

Single, brief statements noting that diversity is considered in the nominating process are 

unlikely to accomplish much in informing investors about the diversity of boards and therefore, 

fall short in meeting the purpose of the SEC’s rule. 1NTL FCStone’s (Fortune Rank 30) short 

statement is an example of just how nebulous a statement can be for the shareholders reading it. 

1NTL FCStone notes that it views diversity on its Board of Directors as something it 

"anticipates" striving to increase in the future--how far in the future this will be and how great 

this anticipation is remain unclear,s9 Given how complex diversity is to explain and understand, 

more than a single statement is needed if it is to be at all useful to shareholders in assessing the 

composition of a board. This explains why the SEC tacked on two follow-up requirements once a 

company admits to considering diversity, as most do. 

58 Nee BERKSHIRE HATHAWAY INC., PROXY STATEMENT FOR ANNUAL MEETING OF SHAREHOLDERS (2012), available 

at http://sec.edgar-online.com/berkshire-hathaway-inc/def- 14a-proxy-statement-defi~ilive/2012/03/16/section3.aspx 

("Berkshire does not have a policy regarding the consideration of diversity in identifying nominees for director. In 
identifying director nominees, the Governance Committee does not seek diversity, however defined. Instead, as 
previously discussed, the Governance Committee looks :for individuals who have ve~ high intcgrity, business 
save% an owner-oriented attitude and a deep genuine interest in the Company."). 
59 See INTL FCSTONE INC., NOTICE OF Ai~JAL MEETIN6 AND PROXY STATEMENT 9 (2012) (’~In consideration of 

the growth of the Company and the expanded international scope of’the Company, it: is anticipated the Compaw will 
strive to increase the diversity on the Board of Directors in the future. To date, the Compaw tins not engaged third 
parties to identify or evaluate potential nominees, although the Company reserves the right in the future to retain a 
third party search firm if necessa~C’). 
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C. Fortune 50 Companies Meeting Only 2 of the 3 SEC Requirements 

The following table lists the companies whose disclosure statements met two of the three 

requirements of the SEC’s rule--those that mention whether and how diversity was considered 

in the nomination process, but not how the qffbctiveness of this consideration is assessed. Nearly 

half of the Fortune 50 fell into this category. 

Table 3: Fortune 50 Companies With Single Statements Stating Whether Diversity is 
Considered and How It Is Considered (Met Only 2 of 3 SEC Requirements) 

2012 Fortune Rank 
33 

28 

13 

3 

20 

49 

1 
9 

6 

5 

19 

42 

16 

50 

23 

31 

14 

37 

41 

40 

12 

15 

32 

Company 
AIG 

Archer D ant el s 

Bank of America 

Chevron 

Citigroup 

Comcast 

ExxonMobil 

Ford Motor 

General Electric 

General Motors 
IBM 

Johnson & Johnson 
JPMorgan Chase 

Kraft 

Kroger 

Marathon Petroleum 

McKesson 

Microsoft 
PepsiCo6° 

Pfizer 

Valero Energy 

Vefizon 
Walgreen 

Percentage of Fortune 50 Companies in Sample = 23/48 = 47.9% 

60 1 chose to include PepsiCo among fl~e companies that satisfied two of the three SEC requirements, because I 

treated the factors it listed in its statement related to possible discrimination as those factors it views as contributing 
to diversity. However, it migN: be argued that PepsiCo fails to meet the second SEC requirement, since it is 
debatable whether diversfly is actually defined in its diversity statement. See PEPSICO., NOTICE OF 2012 AN~UAL 
MEETING OF SHAREHOLDERS AND PROXY STATEMENT 18 (2012) ("In addition, while not a formal policy, PepsiCo’s 
director nomination processes call for the Nominating and Corporate Governance Committee, during the review and 
selection process, to seek diversily within the Board of Directors and adhere to the Company’s philosophy of 
maintaining an environment free frmn discrimination based upon race, color, religion, national origin, sex, age, 
disability, sexual orientatiork marital status or aw unlawfui factor."). 
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Several Fortune 50 companies make attempts to meet the SEC’s third requirement 

("explaining how the company assesses the effectiveness of its policy for considering 

diversity"61), but fail in their execution. Citigroup (Fortune Rank 20) has one of the more 

detailed diversity statements of the Fortune 50. However, it does not fully meet the SEC’s third 

requirement. Although it references evaluating the composition of its board in terms of diversity, 

it fail s to explain how exactl y it perform s thi s evaluation.62 Kraft (Fortune Rank 5 0) i s an other 

company that has a thorough diversity disclosure, yet does not meet all of the SEC’s 

requirements, because it fails to mention how it determines whether its promotion of diversity is 

effective.63 Likewise, though General Electric ("GE") (Fortune Rank 6) mentions that its 

nominating committee reviews the company’s effectiveness in balancing diversity 

considerations, GE does not fully explain how this effectiveness is assessed.64 Therefore, it is 

debatable whether GE meets the third requirement of the SEC’s rule. 

D. Fortune 50 Companies Meeting All 3 of the SEC Requirements 

The table below showcases those companies whose disclosure statements fully comply 

with the SEC’s requirements--statements which provide explanations of how diversity is 

considered in the nomination process, how diversity is understood, and how the effectiveness of 

a diversity policy is assessed. 

61 1’7 C.F.R. §229.407(c)(2)(vi)(2010). 

62 See CITIGROUP INC., PROXY STATEMENT AND NOTICE OF ANNUAL MEETING OF STOCKHOLDERS 8 (2012) ("The 

board believes that the current nominees reflect: an appropriate diversity of gender, age, race, geograptfical 
background and experience but is committed to conti~ming to consider diversity issues in evaluating the composition 
of the board."). 
~3 See infra Appendix 3 :for Kraft’s diversity statement: in its entirety. 
64 See GENERAL ELECTRIC CO., NOTICE OF 2012 ANNUAL MEETING AND PROXY STATEMENT 1 1 (2012) ("[t]he 

commfltee’s evahmtion of director nominees takes into account their ability to contribute to the diversity of 
background and experience represented on the Board, and the committee reviews its effectiveness in balancing these 
considerations when assessing the composition of the Board."). 
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Table 4: Fortune 50 Companies Who Met All 3 SEC Requirements 
2012 Fortune Rank                              Company 

39 Boeing 
21 Cardinal Health 
24 Costco Wholesale 
18 CVS Caremark 
44 Dell 
47 Dow Chemical 
35 Home Depot 
27 Procter & Gamble 
22 UnitedHealth Group 
48 United Technologies 
2 Walmart 

26 WellsFargo 
Percentage of Fortune 50 Companies in Sample = 12/48 = 25% 

The thoroughness of the disclosures that meet all three SEC requirements varies 

significantly--from statements that barely touch on the SEC requirements to those that 

extensively elaborate on diversity policies and evaluations of such policies, going above and 

beyond what the SEC rule requires. The majority of companies who meet all SEC requirements 

fall into the former category. These include ExxonMobil, Cardinal Health, CVS, Home Depot, 

UnitedHealth Group, Boeing, and WalMart. Cardinal Health (Fortune Rank 21) and 

UnitedHealth Group (Fortune Rank 22) provide two examples of concise diversity statements 

that meet all three of the SEC requirements.6s These examples show that companies need not 

have elaborate disclosure statements to meet the SEC’s demands. On the other hand, Dow 

6s See CARDINAL HEALTH, INC., NOTICE OF ANNUAL MEETING OF NHAREHOLDERS AND 2012 PROXY SUMMARY 11 

(2012) ("The Nominating and Governance Committee considers the foregoing criteria when assessing the operation 
and goals of the Board as a whole and seeks to achieve diversity of occupational and personal backgrounds on the 
Board, including race and gender diversity. The Nominating and Goveruance Committee assesses the effectiveness 
of tiffs process by gathering data and discussing the diversity of the Board in the annual self-assessments of the 
Nominating and Governance Committee and "the Board."). See also UNITEDHEALTH GROUP INC., NOTICE OF 
AN~’UAL MEETING OF SHAREHOLDERS AND PROXY STATEMENT 5 (2012) CUnitedHealth Group embraces and 
encourages a culture of diversity and inclusion. We believe that valuing diversity makes good business sense and 
helps to ensure our fl~ture success. Diversity is included as one of the collective attributes in our directors’ skills 
matrix. Our Board has not: adopted a formal definition of diversity. Our Board assesses its overall effectiveness 
through an annual evaluation process. This evaluation includes, among other things, an assessment of the overall 
cmnposition of the Board, including the diversity of its members."). 
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Chemical, Procter & Gamble, and WellsFargo each stand out for having statements which 

exceed the minimum requirements.(s6 

Though companies may choose not to adopt such detailed statements, those looking to 

enhance their statement’s usefulness to shareholders and compliance with SEC requirements can 

take some ideas from two uniquely detailed diversity statements which belong to Dell (Fortune 

Rank 44) and Costco (Fortune Rank 24). Costco provides one of the most detailed elaborations 

of how it assesses the effectiveness of its diversity policy. Every third year, its "Nominating and 

Governance Committee oversees a self-assessment of the Board’s performance..." according to 

Costco’s Corporate Governance Guidelines.67 Dell’s proxy provides an elaborate "Director 

Qualifications Matrix." The matrix breaks down each of the director candidates’ leadership, 

financial, international, diversity, and other contributions to the board by providing "X’ s" under 

a number of different clearly defined categories. These categories include gender, ethnicity, 

geographic diversity, CEO and CFO experience, technical industry expertise, academic 

expertise, and government expertise. Dell admits to using the matrix as part of its process for 

"identifying and recommending new directors for the Board.’’68 

E. Fortune 50 Companies Explicitly Denying the Existence of Any "Formal 
Diversity Policy" 

The data gathered from the Fortune 50’s most recent proxies suggests that the 

withholding of detailed and useful information in proxies is carried out in a systematic manner, 

seemingly uniform among many companies. Nearly a third of companies rej ect possessing a 

66 See infi’a Appendix 3 :for examples of these detailed statements in their entirety. 
67 See COSTCO WHOLESALE CORP., NOTICE OF A~JAL MEETING OF SHAREHOLDERS AND 2012 PROXY STATEMENT 

7 (2012) ("The assessment seeks to identity specific areas, if any, in need of improvement or strengthening, 
including with rcspect to the diversity of our Board in terms of viewpoints, backgrotmds and experiences."). 
6~ See DELL INC., NOTICE OF _ANNUAL MEETING AND PROXY STATEMENT 2012 3 (2012), available at 

http:iiwww.sec.goviArcNvesiedgaridatai826083iO00119312512247047/d3 5 5712ddefl 4a.htm. 
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concrete diversity policy. The table below illustrates this phenomenon, listing all those Fortune 

50 companies who explicitly deny having any type of "formal diversity policy." 

Table 5: Fortune 50 Companies Who Explicitly Deny Existence of Any "Formal Diversity 
Policy" 

2012 Fortune Rank                              Company 
33 AIG 
11 AT&T 
13 Bank of America 
46 Caterpillar 
4 Conoco Phillips 
18 CVS Caremark 
44 Dell 
5 General Motors 

50 Kraft 
14 McKesson 
41 PepsiCo 
27 Procter & Gamble 
38 Target 
22 UnitedHealth Group 
26 WellsFargo 

Percentage of Fortune 50 Companies in Sample = 15/48 = 31.25% 

"[A] simple one line disclosure stating that there is no fixed policy within the company 

o 1.    ¯ ,,69 regarding candidate diversity for the board ot mrectors seems to be a way in which companies 

attempt to bypass the diversity disclosure process altogether.7° The words "formal" and 

"specific" reappear in proxies countless times to rej ect the existence of any kind of official 

diversity policy and subsequently, to justify a company’s failure to elaborate any further. 

However, what these companies fail to realize is that under the SEC’s rule, consideration of 

diversity, whether through a formal or informal diversity policy, must be expounded upon in a 

proxy statement. Two prime examples of the aforementioned phenomenon can be found in the 

2012 proxies of AT&T (Fortune Rank 11) and Target (Fortune Rank 38). AT&T states that 

69 Branson, supra note 19, at 813. 
7o Nearly a third of Fortune 50 companies explicitly dew the existence of aw "formal diversity policy." See infra 

Table 5. 
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"[a]lthough the [Nominaing] Committee does not have a formal diversity policy, it believes that 

diversity is an important factor in determining the composition of the Board.’’71 Target’s 

statement, though slightly longer, offers little more--"[th]e [Nominating] Committee does not 

have a specific policy regarding consideration of gender, ethnic or other diversity criteria in 

identifying candidates; however, the Board has had a longstanding commitment to, and practice 

of, maintaining diverse representation on the Board.’’72 The widespread dismissal of formal 

diversity policies reveals companies’ misunderstanding of the SEC’s rule and highlights the need 

for further clarification on the rule’s requirements. 

F. Fortune 50 Companies Explicitly Mentioning "Gender" in Diversity Descriptions 

When descriptions of diversity do appear in proxies, they are overwhelmingly broad and 

lackluster, usually ignoring any mention of gender in favor of more abstract ideas, such as 

diversity of"backgrounds," "perspectives," "skills," and "experiences.’’73 Only 44 percent of 

Fortune 50 companies actually use the word "gender" in their proxies, when describing how they 

consider diversity among board members. The following table lists those companies that 

explicitly mention "gender." 

Table 6: Fortune 50 Companies Who Explicitly Mention "Gender" in Describing Diversity 
2012 Fortune Rank                              Company 

33 AIG 

28 Archer Daniels 

21 Cardinal Health 

3 Chevron 

20 Citigroup 

49 Comcast 

18 CVS Caremark 

44 Dell 

47 Dow Chemical 

5 General Motors 

71 
See AT&T INC., NOTICE OF A~JAL MEETING OF STOCKHOLDERS AND PROXY STATEMENT 4 (2012). 

72 
See TARGET CORP., PROXY STATEMENT 4 (2012). 

:3 
See supra Table 6; Black, supra note 3, at 15. 
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3 5 Home Depot 
42 Johnson & Johnson 
16 J.P. Morgan Chase 
23 Kroger 
14 McKesson 
37 Microsoft 
40 Pfizer 
27 Procter & Gamble 
3 8 Target 
12 Valero Energy 
32 Walgreen 

Percentage of Fortune 50 Companies in Sample = 21/48 = 44% 

A typical description of diversity is found in IBM’s (Fortune Rank 19) proxy statement, 

which notes, "[i]n identifying potential director candidates, the Committee and the Board also 

focus on ensuring that the Board reflects a diversity of experiences, backgrounds and individuals. 

The Committee recommends candidates based on their business or professional experience, the 

diversity of their background, and their talents and perspectives.’’74 Caterpillar’s (Fortune Rank 

46) diversity statement reads similarly to IBM’s.75 The same can be said for Ford’s (t~brtune 

Rank 9) statement, which likens diversity to "experience in business, government, education, and 

technology, and in areas that are relevant to the Company’s global activities.’’76 "While 

’diversity’ evokes universal acclaim in the abstract,.., it is an elusive and even dangerous 

subj ect to talk about concretely,’’77 which is part of the reason why companies have come to 

prefer including abstract statements in their proxies. By glossing over attributes like gender and 

7~ See IBM CORP., NOTICE OF 2012 AN~N~UAL MEETING AND PROXY STATEMENT 8 (2012). 

75 Nee CATERPILLAR INC., PR()XY STATEMENT AND NOTICE OF ANNUAL MEETING OF STOCKHOLDERS 9 (2012) 

("Consistent with these criteria for polential director candidates and Caterpillar’s Worldwide Code of Conduct, the 

Board values diversity of talents, skills, abilities and experiences and believes that the diversity that exists on the 

Board provides sig~fificant benefits to "the Company. Although there is no specific diversity policy, the Governance 

Commillee may also consider the diversity of its members and potential candidates in selecting new directors."). 
76 Nee FORD MOTOR Co., NOTICE OF 2012 AN~NUAL MEETING OF SHAREHOLDERS AND PR()XY STATEMENT 5 (2012). 
77 See Lissa L. Broo~ne, Jolm M. CoNey, Kimberly D. Krawiec, Dangerous Categories: Narratives of Corporate 

Board Diversity, 89 N.C.L. REV. 759, 761 (2011). 
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race, the more contentious, concrete aspects of diversity, companies may feel they are shielding 

themselves from criticism and controversy. 

G. Diversity Data Conclusions 

Abstract diversity statements found in the majority of proxies are of little value to 

shareholders wishing to differentiate among directors when casting their votes. Mere mentions of 

diversity without elaboration on how a company defines diversity leaves shareholders as much in 

the dark as they would be without the company mentioning diversity at all, especially 

considering what an abstract concept diversity has come to be understood as. Likewise, learning 

that a company is "committed" to diversity or finds diversity to be an "important factor’’78 is 

unhelpful without further explanation of how these beliefs are put into practice. 

As the disclosure data discussed above shows, the major problem is not with the SEC’s 

existing disclosure rule. Rather, it is that companies are not meaningfully abiding by this rule’s 

requirements (and/or do not understand these requirements). This is why the creation of an 

entirely new rule is unnecessary. However, the SEC’s lack of enforcement, which has allowed 

for superficial adherence to its rule’s requirements (or no adherence at all), must be addressed if 

it is to serve its purpose and shake up board composition. The SEC recognizes the importance of 

compliance. In 2011, SEC Commissioner Luis Aguilar noted, "[it] is important that all 

companies - not just those with good stories to tell - comply with both prongs of the rule.’’79 

However, it is now the SEC’s responsibility to halt the problematic trends that have emerged 

under its disclosure rule and to enforce this rule so it can accomplish its goals. The SEC need 

only look abroad to see the results that can come when board diversity is paid greater attention 

and diversity regulations are more closely monitored. 

This tenninolo~ is used by AT&T and several other companies in their proxies. 
See Aguilar, supra note 39. 
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V. INTERNATIONAL EXAMPLES: APPROACHES TO BOARD DIVERSITY TAKEN ABROAD 

Other nations have recently taken maj or steps in promoting board diversity. Current U.S. 

attention paid to the issue of women on boards pales in comparison to the attention paid 

internationally--one explanation for why U.S. numbers have been virtually stagnant since 2004, 

despite the enactment of the SEC’s revised 2009 rule surrounding diversity disclosure. Around 

the world, gender quotas have become increasingly popular in recent years. These quotas reflect 

the drastic efforts some countries have taken to address the lack of gender diversity on corporate 

boards and the growing impatience with male dominance of board seats. 

A. The International Experiment With Gender Quotas 

Beginning in 2003, Norway enacted the first corporate board gender-based quota law, 

requiring all publically-listed companies in Norway to abide by at least a 40 percent female 

director quota by January 1, 2008.8° Those companies that did not comply faced automatic 

corporate dissolution.81 When the Norwegian government proposed its Corporate Board Quota 

Law ("CBQ"), it positioned the law as "an important step towards equality between the sexes, a 

fairer society and a more even distribution of power, and as an important factor in the creation of 

wealth in society.’’82 

The European Union’s ("EU") Justice Commissioner, Viviane Reding, has strongly urged 

that a quota measure apply to all 27 EU member states.83 The proposed law would require all of 

Europe’s listed companies to meet at least a 40 percent quota by 2020, with sanctions for those 

so See Butler, supra note 41, at 87; Darren Rosenbltm~, Feminizing Capital: A Corporate Imperative, 6 BERKELEY 

Bus. L.J. 55, 56-57, 63 (2009) ("The exact percentage of gender represenlalion required [’or each company varies 
proportionally to the size of lhe board, but boards with over ten members nmst maintain a forty percent ratio for 
each gender. The forty percent requirement does not apply to boards of nine or fewer members because it wotdd 
practically result in a representational requirement of fifty percent."). 

s~ Rosenblmn, supra note 80, at 66. 

s3 James Kanter, Europe to Study Quotas for g~omen on Boards, N.Y. TIMES, Mar. 5, 2012, at B3, available at 
www.~\Vti~nes.comi2012i03i05/businessiglobalieu-considers-qnotas-for-wo~nen-in- 
boardrooms.html?_r= 1 &pagewanted=all. 
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~vho do not comply,a4 A number of EU member nations, including Spain, France, Italy, the 

Netherlands, and Belgium have already followed Norway in imposing their own quota 

requirements,as Spain followed soon after Norway, enacting statutes in 2007 which require listed 

companies to comply with at least a 40 percent female director quota by 2016.a6 In early 2011, 

France also adopted a 40 percent quota and chose to implement this quota in a phased 

approach--with 20 percent female representation to be achieved by 2014 and 40 percent by 

2016.a7 Board nominations from 2017 onward that do not comply with the French law will be 

invalid,as italy passed its own law establishing a quota system in 2011, which required public 

companies to have 30 percent women on their boards by 2015. a9 A multi-tier system of sanctions 

accompany the Italian quota--starting first with a warning by the Italian Securities and 

Exchange Commission and ending with a board being stripped of its powers and legal mandate if 

it fails to comply within three months of the warning.9° Belgium’s similar legislation, adopted in 

June 2011, requires one-third of a board to be composed of ~vomen and gives Belgian companies 

six years to adhere to this target.91 Failure to comply results in the stripping of directors’ 

advantages, financial and otherwise, that flow from board membership.92 In Sweden, a 

governmental threat of strict gender diversity requirements looms if companies fail to voluntarily 

s4 Sanctions would include administrative fines and barring from state aid and comracts. EU member states have 

resisted a quota law instituted at the European level, preferring to devise and implement diversity measures at the 
national level. See WACHTELL REPORT, supra note 8, at 1. 
s5 Other countries, like the United Kingdom, have not gone so far as setting specific gender quotas, but have instead 

opted lbr suggested "diversity targets," whereby companies can voluntarily work loward achieving a cerlnin 
desirable percentage of female representation. A recent report by the British government suggested that British 
companies strive to achieve 25% female board representalion by 2015. See Hazen & Broome, supra note 33, at 42; 
see also Branson, supra note 19, at 794. 
s6 The imposition of a 40% quota in Spain was especially drastic, considering Spain had only 5% female 

representation at the time the quoin law was adopted. See Buller, supra note 42, at 87; Branson, supra note 19, at 
803. 
~ See Hazen & Broome, supra note 33, at 42; Branson, supra note 19, at 803. 
ss Nell Hodge, Women on Board 8 IN-HOUSE PERSP. 21, 23 (2012). 
~9 See Mildred Woryk, Women in Corporate Governance: A Cinderella Story, 37 U. DAYTON L. REV. 21, 26 (2011). 

90 See Hodge, supra note 88, at 24. 

91 
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allocate 25 percent of board seats to females.93 Several non-EU member states, including 

Iceland, Israel, Switzerland, and Malaysia, have also recently adopted quota laws.94 

B. The Verdict on Gender Quotas 

Drastic international approaches have led to greater diversity on boards. Norway’s harsh 

penalties for noncompliance resulted in all public companies adhering to the 40 percent quota.9s 

As of 2013, Norway had women making up 40.9 percent of board seats.96 This translates to the 

number of female directors on the boards of publicly held Norwegian companies rising over 30 

percentage points in just eight years.97 Women represented 28.2 percent of board seats among 

Swedish companies in 2011, surpassing the loose governmental requirement of 25 percent.98 

From 2004 to 2010, the percentage of women on boards rose from 7 percent to 12.5 percent in 

France, 3 percent to 12 percent in Belgium and 3.5 percent to 12 percent in ~ ¯ 99 ~pmn. Asof2012, 

French corporations had 24 percent female directorship, placing these companies in front of the 

20 percent objective for 2014, two years early.~°° 

Forty percent appears to be the magic number abroad, painting the United States’ female 

board representation of 16.6 percent among Fortune 500 companies as even more striking.~°~ 

However, strict gender quotas and harsh penalties for non-compliance are not the proper 

approach for the U.S. Firstly, they gloss over the root of the problem and thus, oversimplify its 

solution by providing a band-aid approach. Second, in addition to being a drastic diversion from 

93 See Butler, supra note 42, at 87. 
9,4 See Bransm~, supra note 19, at 794. 
9~ See Rosenblum, supra note 80, at 57. 
96 See CATALYS T, B OARD S EATS HELD B Y WOMEN, B Y COUNTR Y (2013), availab le at 
http://www.cataly st.org/knowledge/board-seats-held-women-country. 
9~ Women held 9% of board seats at the lime of the Norwegian quota law’s implementation. See Branson, supra note 

19, at 798; see also WACHTELL REPORT, supra note 8, at 3. 
9s Douglas M. Bransm~ ~omeu on Boards of Directors: A Global Snapshot 1 (Univ. ofPittsburg Sch. of Law Legal 

Studies Research Paper Series, Working Paper No. 2011-05,2011), available at 
http://papers, ssrn.com/sol3/papers.cfm? abstract_id= 1762615. 
99 See Bransm~ supra note 19, at 800. 
100 See Branson, supra note 19, at 804. 
10~ ~ee CATALYST 2012 STUDY, supra note 17. 
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current U.S. approaches (and therefore, unlikely to succeed and likely to dra~v significant 

criticism), they may actually end up hurting women rather than helping them. In scrambling to 

adhere to this quick-fix quota approach, companies rushing to simply name a woman to a 

directorship may avoid thoroughly researching this woman’s background and qualifications. This 

uninformed scramble results in an onslaught of"token" directors1°2 and paints the females who 

acquire directorships as undeserving of their positions and therefore, under-qualified. 

The stigmas that accompany quotas may also foster backlash against women and threaten 

to inhibit the impact of females on corporate boards--portraying women as incapable of 

reaching high-level positions on their own and subsequently, unfit to lead. In some instances, 

these assumptions may prove accurate, as the women appointed to meet the quotas may be 

blindly selected and lack the requisite experience for leading America’s largest corporations. A 

study of the aftermath of the 2003 Norwegian quota law illustrated that the quota "led to younger 

and less experienced boards, increases in leverage and acquisitions, and deterioration of 

operating performance." 103 This ultimately results in harm to the companies these women are 

selected to lead, which relates to another argument against the imposition of quotas--the idea 

that they provide companies with an onerous burden and loss of control. 

Displeased with the imposition of such pressure, companies are likely to adopt quotas 

begrudgingly or to find ways around these quotas. This may include downsizing their boards of 

directors, so they can nominate less women and still fall within the quota. 104 Resentment 

stemming from the imposition of a quota can also lead to board dysfunction, which in turn, can 

hinder corporate performance. However, despite the drawbacks of drastic international 

102 In an attempt to adhere to Norway’s 40% quota, Norwegian companies named one woman to 18 corpora/to boards 

of directors. See Bransm~ supra note 97, at 8; see also discussion o:f the "tokenism" phenomenon in Part III of this 
Note. 
103 ~.~oe WACttTELL REPORT, supra note 8, at 3. 
104 ~.~oe Branson, supra note 19, at 805. 
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approaches, the U.S. can still take lessons from other countries and view the imposition of quotas 

as evidence of that achieving greater board diversity is highly relevant. Seeing the progress of 

other nations in this area may serve as an added incentive for the SEC to increase enforcement of 

the diversity regulations it has in place. Given that these disclosure requirements are the only 

direct legal mechanism the U.S. has to address board diversity, it is especially important they 

serve their function. 
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VI. A HANDS-ON APPROACH: THE SEC’s ROLE IN INCREASING FEMALE REPRESENTATION ON 

CORPORATE BOARDS 

The mere passage of time has neither significantly narrowed the disparity between the 

percentage of women in the workforce and their overall board membership nor eliminated the 

barriers which prevent women from rising to corporate boards. The SEC has recognized and 

publically lamented the current lack of diversity among the boards of the corporations it 

regulates. In May 2011, SEC Commissioner Luis Aguilar noted, "[e]ven though our nation has 

grown more diverse, the corporate boardroom is proving resistant to change... I find this status 

quo unacceptable and question why at a time when there are more qualified diverse board 

candidates, we have less diverse board members."1°5 

A. From Words to Action: A Change for the SEC 

Based on this Note’s review of current disclosures, it appears that while the SEC may be 

aware of the deficiencies among the diversity disclosures it is receiving, voicing its concern and 

criticism via various speeches and brief statements published on its website has not been 

impactful. In order to make diversity disclosures more effective and increase compliance with its 

regulation, the SEC must: 1) signal what must be changed in order to fix the current problem and 

2) ensure that those who possess the power to enact change (i.e., the companies themselves) are 

hearing the message and aware of the consequences which may flow from failure to act moving 

forward. Ignorance can no longer be used as an excuse for companies to cling to in justifying 

their inadequate disclosures. 

The current proxy disclosure rule is well-drafted and should be kept in place, its main 

stren~h is that it does not unnecessarily interfere with a corporation’s determination of what 

105 S~e Luis A. Aguilar, Comnfissioncr, U.S. Sec. & Exch. Comm’n, Statement by SEC Commissioner: The 

Abysmal Lack of DiversiD" in Corporate Boardrooms is Growing Worse (May 2,2011), available at http:ii 
www.sec.govinewsispeechi2011ispch050211 laa.htm. 
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candidates should assume positions on its board. However, this has also proven to be its major 

weakness, when left unchecked. The flexibility afforded by the rule has become abused. Where 

the current rule has failed is, therefore, in its implementation, which is why the SEC must now 

step in to alter corporate behavior by limiting companies’ discretion in deciding what 

information to disclose surrounding the nomination of directors. Additional SEC guidance on 

what it means by "diversity" as well as what constitutes an adequate disclosure under the 

existing regulation is needed. The SEC must also better police the implementation of its 

regulation to ensure companies are complying with its requirements. 

B. A Solution Via a Five-Part Staff Report 

The requisite feedback, incentives, guidance, and consequences for non-compliance 

should come in the form of a detailed SEC Staff Report distributed to all public companies--an 

approach less drastic than the creation of a new rule, but with the potential to bring about 

meaningful change. 106 In addition to avoiding the tediousness of drafting and enacting a new 

rule, a process likely to be time-consuming and in light of recent court decisions, not guaranteed 

to be successful,1°7 an SEC Staff Report also avoids the drawbacks of mandated quotas and 

1o6 See Branson, supra note 19, at 801,807-08; A similar approach enjoyed much success in Australia. The current 

disclosure law in Australia, effective January 1,201 l, is very similar to the U.S.’s law in that it encourages public 
corporations to establish diversity policies, explain these policies, and include within the policies, ways of assessing 
measurable objectives for achieving gender diversi~7. However, Australia diverges from the U.S. in requiring public 
corporations to comply with these requirements or explain why they did not. Tiffs divergence has made a significant 
difference. From 2004 to 2010, much like the situation in the U.S., the percentage of women on Australian corporate 
boards remained virtually stuck at 8.5 percent, wtffch motivated the Australian government to pay increased 
attention to the issue of female representation and implement the aforementioned law and its corresponding penalty 
for non-compliance. Additionally, in 2010, the Australian Institute of Company Directors (AICD) instituted a hands- 
on mcntoring and sponsorship program, which focused on placing women on public company boards and training 
women to contribute at board members. After a single year, the percentage of women on boards rose from 8.5 
percent to 11.2 percent and by August 2011, this number reached 13 percent. This figure is now fast-approactfing 14 
percent - concrete evidence of the positive change a cmnbination of increased attention to the dearth of females on 
corporate boards, meaningful guidance to companies, and clear penalties can bring. The SEC must adopt: a more 
hands-on approach. See also Branson, supra note 97, at 9-10. 
107 See Bus. Roundlable v. XE.C., 647 F.3d 1144 (D.C. Cir. 2011). In light of the 2011 BusinessRoundtable 

decision, any new SEC rule would have to survive a thorough cost-benefit analysis in order to withstand judicial 
review and avoid being deemed "arbitrary and capricious" and subsequently, invalid. 
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forced timeframes. It allows companies’ individual circumstances to be considered, so these 

companies can maintain a sense of control through the process of bringing about change. Those 

who believe this advisory approach does not go far enough might advocate the SEC provide not 

only a general Staff Report, but also individualized comments to companies on their specific 

disclosure deficiencies. However, this would be time-consuming and inefficient, it is also 

unnecessary, considering that the present deficiencies are not unique to individual corporations, 

but found in the maj ority of proxy statements the SEC is receiving. Thus, the feedback provided 

to one company would likely prove both valuable and relevant to others. 

1. Singling Out Inadequate Disclosures 

In this SEC Staff Report, companies must be made aware that the vast majority- of current 

diversity disclosures fail to meet the regulation’ s requirements. The SEC must reveal the degree 

to which it is disappointed with the insufficient disclosures it has received since the enactment of 

its rule in 2010. In doing so, it should provide samples of superficial diversity statements taken 

from companies’ most recent proxies. Companies that have fallen extremely short of meeting 

SEC requirements must be singled out in this report. Having their non-compliance broadcast to 

peer corporations who may also be competitors might spur these companies to alter their 

behavior to avoid embarrassment and maintain a competitive edge. 

Companies must also be reminded that the SEC rule requires disclosure whether a 

company has a formal or in~)rmal diversity policy. 108 The nature of the current disclosures 

suggests that companies have forgotten that there is no distinction between formal and informal 

policies within the text of rule (or that they are choosing to ignore this distinction). 109 If a 

company has a policy related to diversity, even if this policy is informal, investors may still wish 

108 See Aguilar, supra note 39. 
109 See supra Table 5. 
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to know about it. A shareholder is concerned with the substance and effectiveness of a policy, 

not its formality. To disregard informal policies is to ignore the reasons why the SEC created this 

rule--to address investors’ interest in board diversity and assist them in making investment and 

voting decisions. 110 

2. Outlining a Comprehensive Disclosure 

The SEC Staff Report should also outline what a comprehensive disclosure in alignment 

~vith the rule must include. Because "[t]he existing regulation does not require actual facts about 

directors or director nominees.., there is a reliance on the company to disclose more than the 

required amount of information to meet the subjective spirit of the rule.’’1~ It is unrealistic to rely 

on companies to disclose more than they are required to without directing these companies as to 

what they should be disclosing. Without more detailed guidance provided to companies, the SEC 

will have no choice but to make "case-by-case requests for more specific diversity 

information,"~2 which is both inefficient and ineffective in providing meaningful change on a 

broad scale. Companies must be provided examples of corporations that have successfully 

instituted diversity policies and exemplary diversity disclosures should be shared in their 

entirety, so companies can model their own policies after them. With these policies made public, 

there can be no excuse for failure to draft disclosures in compliance with the SEC’s regulation. 

Knowing shareholders’ interests were behind the creation of the Proxy Disclosure 

Enhancements and knowing these interests are not being currently met, the SEC should keep the 

wants and needs of shareholders in mind when describing what disclosures must include. Annual 

proxy statements should facilitate shareholders’ assessment of board candidates by including 

biographies of each candidate that clearly delineate how a board member may add diversity to 

110 ~.~’e Aguilar, supra note 39. 
111 ~.~oe Butler, supra note 42, at 72-73. 
112 ~.~oe Butler, supra note 42, at 73. 
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the board. Such information should include mentions of gender in addition to clear descriptions 

of corporate board nominees’ backgrounds and experiences. Kraft (Fortune Rank 50), Citigroup 

(Fortune Rank 20), Wells Fargo (Fortune Rank 26), and Proctor & Gamble (Fortune Rank 27) 

stand out for their inclusion of detailed written descriptions of nominees in their proxies-- 

descriptions which include clear board figures on gender, race, age, and more. 113 For example, 

Citigroup’s proxy notes, "[t]he candidates nominated for election at Citi’s 2012 annual meeting 

exemplify that diversity: three nominees are women (25%) and three nominees (25%) -- 

including the chief executive officer- are Asian, African-American or Hispanic.’’114 Clear 

descriptions like this should be included as models for other companies in fashioning their own 

disclosures. 

Procter & Gamble and Wells Fargo have arguably the most detailed and useful diversity 

disclosures of the Fortune 50--disclosures that abide by all requirements of the SEC rule and 

then some.lls These thorough statements should be reproduced in their entirety in the SEC’s 

Staff Report, so that they can be used as models for other companies. Wells Fargo demonstrates 

a proper understanding of the SEC’s rule, explaining how it considers and defines diversity 

among nominees for director in addition to how it monitors the effectiveness of its practice of 

considering diversity, even though it admits that it does not have a "separate policy specifically 

governing diversity."ll6 Procter & Gamble also denies establishment of"specific goals with 

respect to diversity;"ll7 however, it still explains how it considers diversity in the director 

nomination process, providing a clear and extensive definition of diversity, along with an 

explanation of how it assesses the effectiveness of its policy. The language used in both Procter 

113 See infra Appendix 3 for examples of language taken from these proxies. 
114 ~.~’e CITIGROUP INC., PROXY STATEMENT AND NOTICE OF ANNUAL MEETING OF STOCKHOLDERS 8 (2012). 

115 ~.~’e in.i?a Appendix 3 for Procter & Gamble and Wells Fargo’s diversity statements in their entirety. 

116 ~.~oe WELLS FARGO & Co., PROXY STATEMENT AND NOTICE OF ANNUAL MEETING OF STOCKItOLDERS 44 (2012). 
11 ? ~.~oe PROCTER & GAMBLE CO., NOTICE OF Ai",~-AL MEETING AND PROXY STATEMENT 6 (2012). 
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& Gamble and Wells Fargo’s proxies mirrors the exact wording of the SEC rule, indicating that 

the companies are aware of the rule’s three separate requirements. These companies also 

demonstrate their understanding of the fact that the rule applies whether or not a company has a 

formal diversity policy. It is no coincidence that Wells Fargo and Procter & Gamble boast more 

women on their boards (five each) than any other company in the Fortune 50.118 This illustrates a 

direct and positive correlation between thorough diversity disclosures that fall in line with the 

SEC’s rule and an increase in female representation on corporate boards. It also reveals that the 

existing rule can be successful in achieving what it is intended to accomplish and that it need not 

be further amended, but rather better implemented and enforced. 

3. Elaborating on What is Meant By "Diversity" 

In its Staff Report, the SEC must reign in its desire to allow companies to define diversity 

"in ways they consider appropriate" 119 and further elaborate on what it means by "diversity." In 

other words, it must expand upon the rationale behind its inception of a revised disclosure rule- 

120 to aid shareholders in their assessment of a nominee or director’ s fit to a particular company. 

Though it need not got so far as to define diversity, given the complexity and controversy which 

would surround such a task, the SEC must create axes which limit the ways in which companies 

can construe diversity. These axes should specifically include and highlight gender. Disclosing 

the ways in which gender factors into the director nominating process will be useful to 

shareholders in assessing the leadership of companies. One might argue that companies are 

118 ~.~e supra note 2. 

119 Butler, supra note 42, at 64; Proxy Disclosure Enhancements, 74 Fed. Reg. 245, 68344 (Dec. 23, 2009) (codified 

at 17 C.F.R. pt. 229) ("We recognize that companies may define diversity in various ways, reflecting different 
perspectives."). 
120 See Proxy Disclosure and Solicitation Enhancements, 74 Fed. Reg. 35,076, 35,083 (proposed July 17, 2009) 

(codified at 17 C.F.R. pt. 229). 
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clearly aware that gender falls under the SEC’s meaning of diversity. However, whether 

companies are aware of this or not, they are not acting on this awareness. 

Though catering to the abstract definition of diversity (e.g., diversity of experience, 

viewpoints, etc.) may also be a worthwhile goal, by including it in the only guidance the SEC 

provides for what it means by "diversity," the SEC undermines the extent to which its rule helps 

women. It limits a company’s need to increase the number of women on its board, because it 

suggests that the incorporation of women is not integral to creating a diverse board, so long as 

there already exists a variety of viewpoints, professional experiences, etc. on this board. 

Consequently, a company may be able to define its board as "diverse" according to these abstract 

diversity standards and thus, have little incentive to diversify its board when, in reality, its board 

lacks traditional diversity (i.e., female representation). 122 

By leaving the definition of diversity open to individual company interpretation and 

offering little guidance to streamline corporate behavior, the SEC’s rule has failed to shake up 

the status quo in regards to gender diversity on boards or to provide useful information to 

shareholders. In a world where diversity is becoming increasingly more important, it comes as no 

surprise that defining the concept has become increasingly difficult. However, a more clear-cut 

understanding is an essential antecedent to addressing diversity issues. Without the SEC singling 

gender out as a concrete and admirable means of achieving a diverse board in alliance with the 

SEC’s current disclosure regulations, companies are likely to remain "innocently" in the dark. 

With a more restricted "definition" of diversity in hand, companies can instruct search finns and 

nominating committees on exactly what they are seeking to bring to their boards and direct these 

121 Less than half of Fortune 50 proxy statements mention gender when discussing the attention paid to diversity in 

choosing board nominees. See supra Table 6. 
12: See Lisa M. Faiffax, Board Diversity Revisited." New Rationale, Same OldStory?, 89 N.C.L. REV. 855, 875 

(2011). 
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firms and committees to search for just that. The odds they will then look outside the 

predominantly male CEO box in finding board candidates increase. 

4. Providing Incentives for Change 

More concrete incentives for adopting and/or enhancing a company’s diversity policy and 

subsequently, falling in line with the SEC’s disclosure rule should also be included in the SEC’s 

Staff Report. These incentives must highlight the direct correlation between women on boards 

and corporate performance/shareholder satisfaction.123 As of now, the SEC has failed to 

concretely identify incentives as they apply to the companies at issue, which has proven 

detrimental, since incentives go hand-in-hand with behavior change. Companies have, likewise, 

not found mandatory public admission that they do not have a board diversity policy to be 

sufficient incentive to adopt such a policy. 124 

Because, in the post-financial crisis world, many companies do not find diversity to be a 

"business imperative,’’125 it is especially important that companies be educated on how changing 

their board composition can benefit them. Considering that the adoption of a diversity policy 

creates more work for a corporation and may limit its desire "to formalize [its] diversity 

efforts,’’~6 delineation of incentives becomes even more crucial. With clear incentives 

delineated, companies are more likely to align their behavior to meet the requirements the SEC’ s 

rule. 

In framing the presentation of incentives, the SEC should pay special attention to 

shareholders and the ways in which they are affected by and care about board diversity, 

considering the special duty companies owe to their shareholders. When the SEC first proposed 

123 ~.~e generally Fairfax, supra note 8. 
124 Nearly 30% of Fbrtune 50 companies explicitly deny the existence of any "formal diversity policy." See supra 

Table 5. 
l~S See Black, supra note 3, at 16. 

126 ~.~oe Faiffax, supra note 122, at 876. 
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amendments to the proxy disclosure rule on July 10, 2009, it "cited the increased desire among 

shareholders of publicly held companies to make informed voting and investment decisions as a 

motive behind these proposed amendments.’’127 In its Final Release in December 2009, the SEC 

"agree[d] that it is useful for investors to understand how the board considers and addresses 

diversity, as well as the board’s assessment of the implementation of its diversity policy, if 

any." 128 Leaving the current disclosure requirements as is without providing guidance to 

companies will do a disservice to shareholders and other market participants by stifling the 

information they receive about diversity in boardrooms. This not only goes directly against the 

purpose behind the SEC’s rule, but may also potentially harm shareholders’ current and future 

investments and market decisions. In order for shareholders to truly evaluate the leadership of a 

company and return a ballot which reflects meaningful rather than mindless choices regarding a 

board of directors’ composition, diversity disclosure must be thorough. Investors not only 

deserve adequate information about board diversity, but desire this information as well. 129 

Empirical findings illustrating shareholders’ desire for more diverse boards governing the 

corporations in which they invest should also be provided in the SEC’s Staff Report. These 

findings will provide additional incentive for companies to adopt stronger diversity policies--the 

incentive to increase legitimacy among shareholders who have articulated their appreciation of 

diversity. 130 

127 See Hazen & Broomc, supra note 33, at 50; see also Proxy Disclosure and Solicitation Enhancements, 74 Fed. 

Reg. 35,076 (proposed July 17, 2009) (codffied at 17 C.F.R. pt. 229). ("We have decided 1o re-examine our 
disclosure rules to provide investors with important and relevant information upon which to base their proxy, voting 
and investment decisions."). 
128 Proxy Disclosure Enhancements, 74 Fed. Reg. 68,334, 68,343 (Dec. 23, 2009). 
129 In the Proxy Disclosure and Solicitation Enhancements, Securities Act Release No. 33-9052, the SEC found that 

90% of respondents (investors and other market participants controlling over $3 trillion in assets) expressed support 
for gender and race board disclosure. See Butler, supra note 42, at 82. 
130 Shely.’l Skaggs et al., Shaking thingzs up or business as usual? The influence of female corporate executives and 

board of directors on women’s managerial representation, 41 Social Science Research 936, 937 (2012). 
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5. Threatening Penalties for Non-Compliance 

As outlined in Part V of this Note, penalties instituted abroad for companies that fail to 

comply with international quota laws have motivated companies to adhere to quotas. The 

existence &these penalties is part of the reason other countries’ board diversity figures have 

surpassed the U.S.’s in recent years. Harsh penalties, such as Norway’s automatic dissolution of 

a company that fails to comply with its quota, are not recommended for application in this 

countw. However, the international experience show-s the value of clear consequences and 

penalties when it comes to altering corporate behavior. Actually imposing penalties against 

companies that fail to meet the SEC’s requirements would require further amendment to the 

existing SEC regulation or the adoption of a new rule, which is not favored. Still, the SEC must 

begin by introducing the threat of penalties for non-compliance with its diversity disclosure 

requirements moving forward and institute such penalties only as a last resort. 
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VII. CONCLUSION 

As the Norwegian government stated in assessing its gender quota, "[i]t is important to 

make use of all the human resources in our country, not just half of it.’’131 Glass boardrooms 

around the country are impeding women from sitting at the table and making meaningful 

contributions to the U.S.’s most powerful corporations. The statistics are eye-opening and robust 

international efforts are making the U.S.’s passive approach appear even more inadequate. 

However, with effective SEC regulations already in place, what is needed now is closer 

supervision and clearer instruction to ensure compliance. The SEC has an arsenal of tools at its 

di sposal to address the failure of its di sclosure enhancements. Current empirical evidence 

revealing superficial diversity disclosures and few women ascending to directorships should be 

sufficient in alerting the SEC to the importance of implementing these tools. The approach 

proposed in this Note to increase compliance with the SEC’s rule requires a partnership between 

the government and corporations. The former must set forth the clear-cut guidelines for 

mandatory disclosure, along with appropriate guidance and encouragement in following these 

rules, while the latter must cooperate in this disclosure and hopefully, do so with the 

understanding that such action will provide more robust and representative corporate governing 

bodies through the process. 

131 See Rosenblnm, supra note 80, at 66. 
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APPENDIX 1: FORTUNE 50 COMPANIES WITH THE LARGEST NUMBER OF FEMALE DIRECTORS 

Fortune 50 Companies With the Largest Number of Female Directors 
2012 Fortune Company Total Board Total Board Percentage of 

Rank Seats Held by Seats Female 
Women Directors 

5 General Motors 4 14 28.6% 

6 General Electric 4 16 25.0% 

10 Hewlett-Packard 3 11 27.3 % 

14 McKesson 3 9 33.3% 

Verizon 
15                                3                11             27.3% 

Communications 

18 CVS Caremark 3 10 30.0% 

21 Cardinal Health 3 12 25.0% 

26 Wells Fargo 5 15 33.3% 

Procter & 
27                                5                11             45.5% 

Gamble 

34 MetLife 4 13 30.8% 

38 Target 4 11 36.4% 

40 Pfizer 4 14 28.6% 

41 PepsiCo 4 12 33.3% 

47 Dow Chemical 2 10 20.0% 

50 Kraft Foods 3 11 27.3% 

APPENDIX 2: FORTUNE 50 COMPANIES WITH THE SMALLEST NUMBER OF FEMALE DIRECTORS 

Fortune 50 Companies With the Smallest Number of Female Directors 
2012 Fortune Company Total Board Total Board Percentage of 

Rank Seats Held by Seats Female 
Women Directors 

1 Exxon Mobil 1 11 9.1% 

3 Chevron 1 11 9.1% 

12 Valero Energy 1 12 8.3% 

17 Apple 1 8 12.5% 

30 1NTL FCStone 0 11 0.0% 

31 Marathon 1 10 10.0% 
Petroleum 

46 Caterpillar 1 16 6.3% 

49 Comcast 1 11 9.1% 
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APPENDIX 3: SAMPLES OF EXEMPLARY DIVERSITY STATEMENTS 

Dow Chemical Diversity Statement132 
There are certain minimum qualifications for Board membership that Director candidates should 
possess, including strong values and discipline, high ethical standards, a commitment to full 
participation on the Board and its Committees, relevant career experience, and a commitment to 
ethnic, racial and gender diversity. 

In addition to the characteristics mentioned above, the guidelines provide that candidates should 
possess individual skills, experience and demonstrated abilities that help meet the current needs 
of the Board and provide for diversity of membership, such as experience or expertise in some of 
the following areas: the chemical industry, global business, science and technology, finance 
and/or economics, corporate governance, public affairs, government affairs, and experience as 
chief executive officer, chief operating officer or chief financial officer of a major company. 

The guidelines for Director qualifications provide that a commitment to diversity is a 
consideration in the identification and nomination of Director candidates. The Governance 
Committee and the full Board implement and 
assess the effectiveness of these guidelines and the commitment to diversity by referring to these 
guidelines in the review and discussion of Board candidates when assessing the composition of 
the Board and by including questions regarding the diversity of the Board membership in the 

Board’s annual self-evaluations. 

The Governance Committee and the Board believe that the qualifications, skills and attributes set 
forth generally above for all Directors and more specifically below" for each of the Directors, 
support the conclusion that these individuals are qualified to serve as Directors of the Company 
and collectively possess a variety of skills, professional experience, and diversity of backgrounds 
allowing them to effectively oversee the Company’s business. As noted below, the Directors 
have a diverse combination of the following background and qualifications: leadership 
experience (including current and former chief executive officer, chief financial officer and other 
senior executive management positions) at maj or domestic and foreign companies with global 
operations in a variety of relevant fields and industries; experience on other public company 
boards (including chair positions); board or other significant experience with academic, research 
and philanthropic institutions and trade and industry organizations; and prior government or 
public policy experience. The Governance Committee and Board have determined that all of the 
Directors nominated for election meet the personal and professional qualifications identified in 
this section and the list below" highlights several of these key attributes as they apply to the 
individual Directors that support the conclusion that these individuals are highly qualified to 
serve on the Company’s Board of Directors. 

132 See Dow CttEMICAL Co., NOTICE OF TttE ANNUAL MEETING AND PROXY STATEMENT 15 (2012). 
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Kraft Diversity Statement133 
The Guidelines provide that the Committee will consider factors that promote diversity of views 
and experience when evaluating the suitability of individuals for nomination. While we have no 
formal written policy regarding what specific factors would create a diversity of views and 
experience, the Committee recognizes diversity’s significant benefit to the Board and Kraft 
Foods, as varying viewpoints contribute to a more informed and effective decision-making 
process. The Committee seeks broad experience in relevant industries, professions and areas of 
expertise important to our operations, including global business, manufacturing, marketing, 
science, finance and accounting, academia, law and government. The Committee also recognizes 
the importance of having directors with significant international experiences and backgrounds 
given our global, multicultural business. 
As shown below-, our director nominees have varied experiences, backgrounds and personal 
characteristics, which ensure that the Board will have a diversity of viewpoints and enable it to 
effectively represent our business, shareholders, employees, business partners and consumers: 

7 director nominees are current or former presidents or chief executive officers of large, 
complex enterprises; 
7 director nominees currently hold or held key positions at major consumer products or retail 
companies, including food and beverage companies; 

¯ 3 director nominees have significant financial and accounting backgrounds; 
¯ 2 director nominees are current or former professors at leading institutions; 
¯ 3 director nominees are women, including the Chairman; 
¯ 3 director nominees are living and working or have lived and worked outside the United 

States; 
¯ 1 director nominee is African-American; and 
¯ the age range for the director nominees is 42 - 71. 

Citigroup Diversity StatementTM 
Diversity" is among the critical factors that the nomination, governance and public affairs 
committee considers when evaluating the composition of the board. For a company like Citi, 
which operates in over 100 countries around the globe, diversity includes race, ethnicity and 
gender as well as the diversity of the communities and geographies in which Citi operates. 
Included in the qualifications for directors li sted in the company’s Corporate Governance 
Guidelines is "whether the candidate has special skills, expertise and background that would 
complement the attributes of the existing directors, taking into consideration the diverse 
communities and geographies in which the company operates." Citi’s board is committed to 
ensuring that it comprises individuals whose backgrounds reflect the diversity represented by our 
employees, customers and stakeholders. The candidates nominated for election at Citi’s 2012 
annual meeting exemplify that diversity: three nominees are women (25%) and three nominees 
(25%) -- including the chief executive officer -- are Asian, African-American or Hispanic. In 
addition, each director candidate contributes to the board’s overall diversity by providing a 
variety of perspectives, personal and professional experiences and backgrounds, as ~vell as other 
characteristics, such as global and international business experience. The board believes that the 
current nominees reflect an appropriate diversity of gender, age, race, geographical background 

133 S~’e KRAFT FOODS INC., NOTICE OF 2012 ANNUAL MEETING OF SHAREHOLDERS AND PROXY STATEMENT 3-4 

(2012). 
134 See CITIGROUP INC., PROXY STATEMENT AND NOTICE OF A~AL MEETING OF STOCKttOLDERS 8 (2012). 
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and experience but is committed to continuing to consider diversity issues in evaluating the 
composition of the board. 

Wells Fargo Diversity Statement13s 
Although the GNC does not have a separate policy specifically governing diversity, as described 
in the Corporate Governance Guidelines the GNC will consider, in identifying first-time 
candidates or nominees for director, or in evaluating individuals recommended by stockholders, 
the current composition of the Board in light of the diverse communities and geographies we 
serve and the interplay of the candidate’s or nominee’s experience, education, skills, background, 
gender, race, ethnicity and other qualities and attributes with those of the other Board members. 

The GNC incorporates this broad view of diversity into its director nomination process by taking 
into account all of the above factors when evaluating and recommending director nominees to 
serve on the Board to ensure that the Board’s composition as a whole appropriately reflects the 
current and anticipated needs of the Board and the Company. In implementing its practice of 
considering diversity, the GNC may place more emphasis on attracting or retaining director 
nominees with certain specific skills or experience, such as industry, regulatory, public policy or 
financial expertise, depending on the circumstances and the composition of the Board at the time. 
Gender, race and ethnic diversity also have been, and will continue to be, a priority for the GNC 
and the Board in its director nomination process because the GNC and the Board believe that it is 
essential that the composition of the Board appropriately reflects the diversity of the Company’s 
team members and the customers and communities they serve. The GNC believes that it has been 
successful in its past efforts to increase gender, race, and ethnic diversity on the Board, and of 
the 15 director nominees for election at the 2012 annual meeting, nine nominees (60 percent) are 
women, Asian, African-American and/or Hispanic. 

The GNC and the Board believe that the 15 nominees bring to the Board a variety of different 
backgrounds, skills, professional and industw experience, and other personal qualities, attributes, 
and 44 viewpoints that contribute to the overall diversity of the Board. The GNC and the Board 
will continue to monitor the effectiveness of its practice of considering diversity through 
assessing the results of any new director search efforts, such as those recently involving Ms. 
Chao and Mr. Pefia, and the GNC’s and Board’s self-evaluation process in which directors 
discuss and evaluate the composition and functioning of the Board and its committees. 

Procter & Gamble Diversity Statement136 
In addition, the evaluation of Director nominees by the Governance & Public Responsibility 
Committee takes into account diversity, including with respect to international background, age, 
gender, and race. 

The Board considers diversity to be an important criterion in the selection and nomination of 
candidates for Director. As a global company, the Board seeks Directors with international 
background and global experience, among other factors. This is reflected in the Board’s 
Corporate Governance Guidelines, which set forth the minimum qualifications for Board 
members and note that the Board "seeks to achieve a mix of Board members that represents a 

135 ~.~oe WELLS FARGO & Co., PROXY STATEMENT AND NOTICE OF ANNUAL MEETING OF STOCKItOLDERS 44 (2012). 
136 ~.~oe PROCTER & GAMBLE CO., NOTICE OF Ai’,~-AL MEETING AND PROXY STATEMENT 6 (2012). 
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diversity of background and experience, including with respect to age, gender, international 
background, race, and specialized experience." 

Although the Board does not establish specific goals with respect to diversity, the Board’s 
overall diversity is a significant consideration in the Director nomination process. For this year’s 
election, the Board has nominated 11 individuals; all are incumbent nominees who currently 
bring tremendous diversity to the Board. Each nominee is a strategic thinker and has varying, 
specialized experience in areas that are relevant to the Company and its businesses. Moreover, 
their collective experience covers a wide range of countries, geographies, and industries, 
including consumer products, technology, financial services, media, agriculture, aerospace, and 
health care, as well as roles in consulting and government. These 11 Director nominees range in 
age from 51 to 66, and five of these 11 Directors, or 45% of our current Board, are women; two 
are African-American; and one is Mexican. The Board views this diversity as a clear strength. 

The Board assesses the effectiveness of its diversity policy every- year as part of the nomination 
process for the annual election of Directors by the Company’s shareholders. The Board’s 
Governance & Public Responsibility Committee, responsible for making recommendations for 
Director nominations to the full Board, reviews the Director nominees (including shareholder 
nominees) and ascertains whether, as a whole, the group meets the Board’s policy in this regard. 
Having reviewed the collective background and experience of the 11 nominees, the Board has 
concluded that they provide significant diversity and clearly meet the Board’s policy. 
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From: 

Sent: 

To: 

Subject: 

Laura Bingham <laura.bingham@newportboardgroup.com> 

Monday, August 19, 2013 1:31 PM 

Broome, Li s~ L <lbroome@emaJl.unc.edu> 

Sept 17 2pm 

Lissa - Pls hold for now for us to meet with Lanier May Brown and maybe Julia Grumbles. Both could really open some doors. Will confirm when she does. 

See http://giving.unc.edu/affinity-groups/womens-leadership/index.htm 

Thanks, 

Nt-:wport Board Group LLC 

Raleigh, NC 
O~rec{ 919-57:1:9920 

Board D~recters - Executive Leaders - Board & CEO Adv~sors 



From: 

Sent: 

To: 

Subject: 

Attach: 

Adam Broome <Adam Broome@cree.com> 

Thursday, September 5, 2013 5:09 PM 

Broome, Lis~ I~ <lbroome@ema~l unc edu> 

FYI: Cali[brnia Legislature’s Resolution on Board Gender Diversity 

scr 62 bill 20130711 introduced.pdf 

California Legislature Passes Resolution to Encourage Board Diversity 
The Catifornia State Legislature on August 30 passed a resotuOon encouraging gender diversity on boards of pub[icty held corporations in California. The resotution reads: 

This measure woutd encourage equitabte and diverse gender representation on corporate boards, and urge that, within a 3-year period from January 2014 to December 

2016, inctusive, every publicly herd corporation in Catifornia with 9 or more director seats have a minimum of 3 women on its board, every publicly held corporation in 

Catifornia with 5 to 8 director seats have a minimum of 2 women on its board, and every pub[icty herd corporation in California with fewer than 5 director seats have a 

minimum of one woman on its board. 



Senate Concurrent Resolution No. 62 

Introduced by Senator Jackson 
(Coauthors: Senators Corbett, Evans, Hancock, Liu, and Pavley) 

(Coauthors: Assembly Members Garcia, Lowenthal, and Skinner) 

July 11, 2013 

Senate Concurrent Resolution No. 62--Relative to women on 
corporate boards. 

LEGISLATIVE COUNSEL’S DIGEST 

SCR 62, as introduced, Jackson. Corporations: boards of directors: 
representation: women. 

This measure would encourage equitable and diverse gender 
representation on corporate boards, and urge that, within a 3-year period 
from January 2014 to December 2016, inclusive, every publicly held 
corporation in California with 9 or more director seats have a minimum 
of 3 women on its board, every publicly held corporation in California 
with 5 to 8 director seats have a minimum of 2 women on its board, 
and every publicly held corporation in California with fewer than 5 
director seats have a minimum of one woman on its board. 

Fiscal committee: no. 

1 WHEREAS, The 2012-2013 University of California, Davis, 
2 Study of California Women Business Leaders found the following: 
3 (1) there is only one woman for every nine men among directors 
4 and the highest-paid executives, (2) no company has a 
5 gender-balanced board or management team, (3) 44.8 percent of 
6 California’s companies have no women directors; (4) 34 percent 
7 have only one woman director, (5) among counties with at least 
8 20 companies, San Francisco County has the greatest percentage 
9 of women directors (15.5 percent) and Orange County has the least 

99 



SCR 62 2 

1 (7.7 percent), (6) firms in the semiconductor industries and those 
2 located in the Silicon Valley tended to include fewer women on 
3 the board and in the highest-paid executive positions, and (7) firms 
4 in the consumer goods sector had the highest average percentage 
5 of women directors and highest-paid executives; and 
6 WHEREAS, A McKinsey and Company study entitled "Women 
7 Matter" showed that companies where women are most strongly 
8 represented at board or top-management levels are also the 
9 companies that perform the best, companies with three or more 

10 women in senior management functions score more highly, on 
11 average, on the organizational performance profile than companies 
12 with no women at the top, and performance increases significantly 
13 once a certain critical mass is attained: specifically, when there 
14 are at least three women on management committees with an 
15 average membership of 10 people; and 
16 WHEREAS, An Oklahoma State University study found that 
17 board diversity, including gender and ethnicity, is associated with 
18 improved financial value and that study also found that a significant 
19 positive relationship between the fraction of women or minorities 
20 on the board and firm value; and 
21 WHEREAS, A report entitled "Women Directors on Corporate 
22 Boards" found that gender diversity on corporate boards contributes 
23 to more effective corporate governance and to positive governance 
24 outcomes through a variety of board processes as well as through 
25 individual interactions; that women directors contribute to 
26 important firm-level outcomes as they play direct roles as leaders 
27 and mentors, as well as indirect roles as symbols of opportunity 
28 for other women, and inspire those women to achieve and stay 
29 with their firms, and that more recognition is needed for the 
30 valuable contribution of women directors to firm value; and 
31 WHEREAS, Credit Suisse conducted a six-year global research 
32 study, commencing in 2006, of more than 2,000 companies 
33 worldwide that showed that women on boards improve business 
34 performance by key metrics, including stock performance, as 
35 demonstrated by the fact that companies with a market 
36 capitalization &more than $10 billion, whose boards have women, 
37 outperformed shares of comparable businesses with all-male boards 
38 by 26 percent; and 
39 WHEREAS, The Credit Suisse report included the following 
40 findings: (1) there has been a greater correlation between stock 
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1 performance and the presence of women on a board since the 
2 financial crisis in 2008, (2) companies with women on their boards 
3 significantly outperformed others when the recession occurred, 
4 (3) companies with women on their boards tend to be somewhat 
5 risk averse and carry less debt, on average, and (4) net income 
6 growth for companies with women on their boards averaged 14 
7 percent over a six-year period, compared with 10 percent for those 
8 with no women directors; and 
9 WHEREAS, According to the study entitled "Women Directors 

10 on Corporate Boards: From Tokenism to Critical Mass" and a 
11 report entitled, "Critical Mass on Corporate Boards: Why Three 
112 or More Women Enhance Governance," attaining critical mass, 
13 going from one or two women directors to at least three women 
14 directors, creates an environment where women are no longer seen 
15 as outsiders and are able to influence the content and process of 
16 board discussions more substantially, and boards of directors need 
17 to have at least three women to enable them to interact and exercise 
18 an influence on the working s@e, processes, and tasks of the board, 
19 in turn positively affecting the level of organizational innovation 
20 within the firm; now; therefore, be it 
21 Resolved by the Senate of the State of California, the Assembly 
22 thereof concurring, That the Legislature acknowledges that the 
23 body of evidence to date concludes that companies perform better 
24 when their boards and executive leadership include women, and 
25 that the State &California has a significant stake in both protecting 
26 the shareholders of publicly traded companies, as well as setting 
27 policies that enable them to perform better; and be it further 
28 Resolved, That the Legislature, supported by the California 
29 Legislative Women’s Caucus and the National Association of 
30 Women Business Owners California, encourages equitable and 
31 diverse gender representation on corporate boards, and urges that, 
32 within a three-year period from January 2014 to December 2016, 
33 inclusive, every publicly held corporation in California with nine 
34 or more director seats have a minimum of three women on its 
35 board, every publicly held corporation in California with five to 
36 eight director seats have a minimum of two women on its board, 
37 and every publicly held corporation in California with fewer than 
38 five director seats have a minimum of one woman on its board; 
39 and be it further 
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1 Resolved, That the Secreta~ of the Senate transmit copies of 
2 this resolution to the author for appropriate distribution. 

O 
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Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

Adam Broome <Adam Broome@cree.com> 

Wednesday, December 18, 2013 5:56 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

FYI - Gender Diversity Study [’tom Fenwick West Firm 

Gender Diversity Survey 2013 Proxy Season Results.pdf 

Thought you might find this of interest. -A. 
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Since 2003, Fenw[ck & West has collected a unique body of information on the corporate governance 

practices of publicly traded companies that is useful for all Silicon Valley companies, publicly traded high 

technology and life science companies across the U.So and public companies and their advisors genera[[y. 

A large subset of that information is published in a Fenwick survey titled Corporate Governance Practices 

and Trends: A ComparLson of Large Public Companies and Silicon Valley Companies.’ This report on gender 

diversity is a companion supplement that expands on a subset of the data from which the broader corporate 

governance survey was drawn.2 This report expands on the board diversity topic covered in the corporate 

governance report and focuses on women in leadership positions on the boards and executive management 

teams of the companies surveyed beginning with the 1996 proxy season through the 2o13 proxy season 

(across 18 proxy seasons). 

We recognize that leadership diversity can be measured using a wide range of factors and that the traditional 

factors of gender, race and ethnicity are not the only measures of a truly diverse population. We have ejected 

to track the number of women on the boards and executive management teams of the high technology and 

life science companies included in the Silicon Valley 15o Index (SV 15o) and the large public companies 

included in the Standard & Poor’s loo Index (S&P loo) as a measure of leadership diversity because gender 

can be more readily and accurately measured in public filings than other traditional diversity factors. 

Moreover.. women are almost half of the workforce and hold slightly more than half of the management, 

A copy of the most recent edition of Corporat_ Gov_rna,.ce Pmctice= and Trend=: A Compa, ,~on of Large Public Companies and Silicon Valley 

Companies, covering the data through the 2ot3 proxy ~=a~on, i~ available at http:i!fenwick,comiCorporateGovernanceSurveyo This edition of 

Gender Diversity in Silicon V~liev: A ComparLson of Silicon Valley Public Companies and L~rge Public " p, ".:’. similarly covers data through the 

2ol._~ proxy season. 

The prior survey is primarily [ocused on governance at the board level and included a section, on board diversity, A small portion of the data in, 

this report was previously published in the prior survey° 



professional and related positions in the UoS.~ For a number of years, there has been media coverage and 

commentary, as well as much discussion among participants in the Silicon Valley ecosystem, about the lack 

of gender diversity in Silicon Valleyo~ Unfortunately, due to a lack of detailed research in the area, much of 

the discussion has been based on personal, observation of a small number of situations or relatively limited 

statistical information, often measured at a relatively narrow point in time.S This survey is intended as a 

contribution to that conversation, in the form of a broader set of statistics regarding the ro[es of women 

in senior leadership positions at public companies in Silicon Valley measured annually over almost two 

decades, along with a comparison set of similar statistics for large public companies nationally. 

We hope this survey of gender diversity practices in Silicon Valley will further stimulate discussion and serve 

as a resource for measuring how well women are faring at the senior levels of leadership in the Silicon Valley 

workplace. We appreciate the efforts and good intentions of many companies in Silicon Valley as they strive to 

attract the very best, most talented employees and leadership teams while they seekto transform the world, 

as well as organizations that promote the development and advancement of women in entrepreneurship and 

as executives in the high technology and ~ife science industries to further those goa~s. 

See Bureau of Labor Statisl.ics Currenl. Popuk~.ion Survey Household Data Annual Averages, [?~ble 3 "Employment sl.atus of the civilian 

noninstitutional population by age, sex, and race", which counts women as 46.9% of the average workforce in 20112, and Catalyst Quick Take: 

Women in Management in the United States, t960---Present (201[~), which shows that women held 5t.5% of management (considering all levels), 

professional and related positions in 20~.2 based on a review of statistics from the Bureau of Labor Statistics. While other asped.s of traditional 

diversity are not as readily measured by review of SEC filings, other research shows thai. ethnic diversity is very high in Silicon Valley by some 

measures. See, e.g., "Asian workers now dominate Silicon Valley tech }obs" (S~njose ~$~ercur’yNews, November 3o, 20112), reporting an increase 

in the Asian portion of the technology workforce from 39% in 2ooo to 5o% in 2oi[o, based on UoS. Census data for software developers, computer 

programmers, systems analysts and supporl, specialists in Sanl.a Clara, San Mal.eo, Alameda, Contra Cosl.a and San Francisco counl.ies combined. 

But, see also the discussion of black and Latino participation in the tech workforce in those articles, as well as "Blacks, Latinos and women lose 

ground at Silicon Valley tech companies" (Sen jose g~.ercury,~lews, November 8, 

See, e.g., "A Gold Ceilii’..,~: Why Can’t Females Sl.rike It Hi,~h-Ted~ Rich?*’ bylanelle Brown in Solon M~g~zine (September t~, ~999), "Female Execs 

Progress, with Room for More" by Mark Schwanhausser in the S~n jose ~$~ercur’y News (June 118, 2ooo), and "A woman’s work is rarely funded" by 

jim I-topkins in USA Today (August 114, 2001[), or much more recently "Tech Women Rock loint Venture Silicon Valley Conference" by Mike Cassidy 

iI’.. the San jose Mercury News* SiliconBeat blo~ (February ~-4, 2o113), "Commentary: Silicon Valley Discriminates A,~ainst ’~omen, Even ff]hey’re 

Betl.er" by Paul Solman of the PB.S NewsNour in its l-he Rundown blo,~ (presei’..tin~ an inl.erview with Vivek Wadhwa, who also wrol.e "The Face 

of Success" series of articies in Into, as well as substantiaily similar articles in Forbes and eisewhere), the 5,~n Frencisco Chro~,ide Op-Ed piece 

(July 2o, 2012) titled ’%ech sector’s glass ceiling" by Steven Curtail, Dean of the UC Davis Graduate School of Management (who also contributed 

to the study discussed in footnote 27) and "Silicon Valky still a boys-only dub, according to the data" by Troy Wolverton in the San jose Mercury 

N’ews’ SiliconBeot blog (June 25,201[~). But see "Women Say It’s Easier To Succeed In The Valley" by Margaret Steen in the 5e~ jose Mercury News 

(April 2% 2001[) or "Tooobri~ht spotlight burns female CEOs" by Gar,/Strauss and Del jones in USA Tod~y (December 118, 2000), noting that "while 

gender bias is less pervasive at Silicon Valley firms----whid~ tend to be more receptive to women both when it comes to management positions 

and providin~ venture capital - it sl.i[I lingers." 

Such as the n umber of~,~omen VC:~ at the most active VC firms in 20111[ referenced in footnote 33, or the percentage of Internet company founders 

that were women in the first half of 20110 referenced in footnol.e 3t. But, see also the DowJones Venture.1ourde study of wornen executives al. 

private, venture-backed companies from 1[.9c~7-20111[ referenced in footnote 



When reviewing this report, it is important to understand the makeup of the data set from which it is drawn. 

There are approximately 230 public companies6 in "Silicon Valley," of which the SV 15o captures those 

that are the largest by one measure--revenue£ However, there are thousands of high technology and life 

science companies based in Silicon Valley (as geographically defined for purposes of the SV 15o) that are 

not pubJico8 They range from the proverbial founder/entrepreneur working alone in his or her garage and 

many tiny companies beginnh~g to develop in a range of incubators, to seed-stage companies and various 

leve[s of venture capita[-backed companies all the way up to fairly large companies such as Chegg, Corsair 

Components, GoPro or Silver Spring Networks? The public companies in the SV 15o are in some sense 

the cream of high techno[ogy and life science companies in Silicon Valley.’° They are companies that have 

reached a scale and level of success such that investment banks were willing to underwrite their IPOs and 

public investors were willing to buy their stocko~ Consequently, the data presented in this report should not 

be understood to be fully representative of"Silicon Valley" as a wholeo 

Similarly, it is important to understand the differences between the high technology and life science 

companies included in the SVIso and the large public companies included in the S&P loo. The 2oI3 

constituent companies of the SV 15o range from Apple and Hewlett-Packard (HP) with revenue of 

approximately $~65B and $~I9B, respectively, to Zhone Technologies (Zhone) and live Software (live) with 

revenue of approximately $115M and $114M, respectively.~ in each case for the four quarters ended on or 

about December 31, 2o$2. HP went public in ~957, Apple in ~98o, Zhone in 2oo~ and live in 2o1~. Apple 

and HP’s peers clearly include companies in the S&P loo, of which they are also constituent members 

7 

8 

10 

11 

The number fluctuates constantly as some companies complete initial public offerings and others are acquired. The number of Silicon Valley 

public companies is down from a high of 41.7 reached in 2000 duringthe dot-corn era. See "Vanishing Public Companies Lead To The Incredible 

Shrinking Silicon Valley" (SiiiconBe{;t, FebruaPy ~.7, 20to) and "Oul.side Silicon Valley, IPO Market Still in Drought" (Seeking Alph~ May ~.4, 

See the "Methodology-Group Makeup" section beginning on p. 57 for a more detailed discussion of the makeup of the SV tSo and the geography 

of Silicon Valley for its purposes, includin~ footnote 

There are also many more in the San Francisco BayArea and elsewhere that are sometimes generically referred to collectively as "Silicon Valley" 

(mean ng the industn~’). 

Chegg completed its initial public offering on November t8, 2013. If Chegg had been public in 2012, i[ would have ranked it6 on the SV ~50 list, 

which is ordered based on revenue, for the 201[~ proxy season; and Silver Spring Networks (SSN), which went public in March 201:~, would have 

ranked 1.t9 had it been public in 20112. Similarly, Facebook went public in May 20112 (with more than %ooo employees) and would have ranked 

25th on the SV tSo list for the 2012 proxy season had it been public in 2011. (it ranked t6th for the 20~3 proxy season). Corsair Components, wMct~ 

has been estimated to have 20112 revenue in excess of $500M and to have more than 8oo employees, and GoPro (formally Woodman Labs Into), 

which has also been estimated to have revenues in excess of $500M and to have 4oo or more employees, are still private and likely would have 

ranked in the top half of the SV 1150 had they been public bythe end of 20112. 

Obviously, as the examples in the prior footnote illustrate, this is not a perfect metaphor. 

The standards for a successful IPO evolve constantly depending on a variety of factors related to, among other things, investor risk appetite, 

economic conditions and recent IPO trends, and are beyond the scope of this reporL They are considerably different today compared with 

standards effectively in place at the beginning of the survey period (or in place when those companies went public). Consequently, there are 

certainly a number of public companies represented in the survey (in prior years and in the most recent proxy season) that would not necessarily 

meet current IPO standards. Conversely, there are a n umber of companies that could conduct a successful IPO, but for a variety of reasons (that 

are also beyond the scope of this report), they have not yet decided to do so. 



(eight companks were constituents of both indices for the survey in the 2ol3 proxy season), where market 

capitalization averages approximately $98Bo4. Zhone and Jive’s peers are smaller technology companies 

that went public over the last half decade or so and have market capitalizations well under StBo In terms 

of number of employees, the SV 15o averages 8,5oo employees, ranging from HP with 331,8oo employees 

spread around the world in dozens of countries to companies such as Ubiquiti Networks with tSO employees 

in four countries, as of the end of their respective fiscal years 2ot2. The S&P loo averages 17o,ooo 

employees., including Wal-Mart with 2.2 million employees in more than two dozen countries at its most 

recent fiscal year-endo Compared with the S&P too, SV 15o companies are on average much smaller and 

younger., have lower revenue and are concentrated in the high technology and life science industries, just as 

the S&P lOO companies are not necessarily representative of companies in the United States generally% the 

SV 15o companies are not necessarily representative of Silicon Valley generally° 

It is worth noting that the broad range of companies in the SV15o (whether measured in terms of size, age 

or revenue) is associated with a similarly broad range of gender diversity. Comparison of gender diversity 

statistics and trends for the top 15,44 top 5o~4s middle 5o4~ and bottom 5o47 companies of the SV15o (in terms 

of revenue) bears this outJ~ and some examples of such comparisons are included in this report. 

1¸2 -the average market capkalization of the SV 15o at the time of announcement of the current index list (see footnote Io_3) was approximately St2B, 

ranging from Zhone at approximately $28M to Apple at approximately $4t6B with a median of Sto4Bo The median reven ue of the SV tSO for the 

four quarters ending on or about December 3~, 2o12 WaS 

The companies included in the S&P too are a cross-section of the very largest public companies in the United States (see footnote to2}. As 

previousiy noted, the market capitalizations of S&P too companies average $98B, and they have an average of ~_7o,ooo employees. They are far 

lar~er than a typical public company in the United States and far larger than United States corporations generally. 

The top t5 includes companies, eight of which are included in the S&P too (see footnote top), with revenue of approximateiy $5.4B or more 

and market capitalizations averagin~ $87B, ranging from SanminaoSCI at approximately $9_37~,~ to Apple at approximately $4=.’6B at the time of 

announcement of the current index list (see footnote 

t5 The top 50 includes companies with revenue of approximately St.2B or more and market capitalizations averaging $34B, ranging from 

OmniVision at approximately $743~’1 to Apple at approximately $4t6B at the time of announcement of the current index list (see footnote to3). 

]-he middle 5o includes companks with reven ue of at least approximal.ely $27o/Vl but less l.han approximately $~_otB and market capitalizal.ioi’..s 

averaging $2.2B, ranging from Oclaro at approximately St’_.. 6M to Linkedln at approximately $’_.. 9B at the time of announcement of the current 

index list (see footnote =.’o3). 

18 

The bottom 50 inciudes companies with revenue of at least approximately Stt4M but less than $27oM and market capitalizations averaging 

$866~’¢,, ranging from Zhone at approximately $28~’¢, to Pharmacydics at approximately $5o8B at the time of announcement of the current index 

list (see footnote 

Contrasting the top t5 or top 20 SV tSo companies (in the latter case, companies with revenue of approximately $4.4B or more and market 

capitalizations averaging $73B at the time of announcement of the current index lisf} against the remaining SV =.’5o companies is similarly 

enlightening (see footnote 1o.3). In 2o~% l.he SV 15o included 22 life science companies (broadly de[ined) and 128 high l.echnolog,~, companies. 

There are also some differences between high technology and life science companies as groups within the SV 



Under applicaMe SEC disclosure ru~es, companies are required to disclose whether they consider diversity 

in identifying nominees to the board of directors. However, companies have the flexibility to define diversity 

for themselves, and such definitions typically include a wide range of factors, not simply tradkiona[ diversity 

factors such as gender° race and ethnicity.’9 Consequently, it is fairly difficult to measure board diversity in a 

systematic way when relying primarily on the information in public fi~ings. 

As noted in the "IntroductionS’, we erected to track gender as a measure of board diversity for the high 

technology and ~ife science companies in the SV 15o and S&P loo companies because gender can be 

more readily measured in public filings than other traditional diversity factors. While a wealth of Jong-term~ 

largeoscale research on the effect of women serving on boards is not yet available,~’ recent studies have 

suggested that having women directors may improve the performance of a company and its board, 

particularly in adverse macroeconomic or industry environments with increased volatility.~2 

2O 
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See current Item 407(c)(2)(vi) of Regulation 5-K ("Describe... whether, and if so how, the nominatino~ committee (or the board) considers diversity 

in identifying nominees for director. If the nominating committee (or the board) has a policy with regard to the consideration of diversity in 

identifying director nominees, describe how this policy is implemented, as well as how the nominatin~ committee (or the board) assesses 

the effectiveness of its policy.") and SEC Release No, 3_3-9089 ("We recognize that companies may define diversity in various ways, ref[ectin~ 

different perspectives. For instance, some companies may conceptualize diversity expansively to include differences of viewpoint, professional 

experience, education, skil~ and other individual qualities and attributes that contribute to board heteroge qe ty, while others may focus on 

diversity concepts such as race, gender and national origin. We believe that for purposes of this disclosure requirement, companies should be 

allowed to define diversity in way~ that the~ ~on~ider appropriate. As a result we have not defined diversity in the amendments.")° Companies 

typically include Fad.ors such as diversity of business experience, viewpoints, personal background (somel.imes spedfying race and gende~ and 

skills in technolo#’, finance, marketing, internal.ional business, financial reporting and ol.her areas (Jr they provide even this level or definition in 

their disclosures) when describing how their boards consider diversity when making nomination dedsions~ They do not typically describe how 

each sitting director or nominee measures against each orthose factors (to tt)e extenl, l.hey enumerate l.hem at all as part of the definition). 

However, for a report on traditional diversity factors, see "Missin~ Pieces: Women and Minorities on Fortune 500 Boards-- 20to Aliiance for Board 

Diversity Census" (july 21_, 20’~’J.), which "conducted extensive research to confirm the o~ender, race and ethnicity of directors" and found that 

white men make up 74.5% of the Fortune 5oo board seats in 2oi[o, with wMte women, minority, men and minoritywomen makin~ up t2.7%, p.9% 

and 3.0%, respectively. 

See also "Diversity on Corporate Boards: How Much Difference Does Difference Make?" by Deborah Rhode and Amanda f ackel of StanFord Law 

School (September 20~0) and "Is [here a ’Business Case’ [or Board Diversity?" byYi Wan8 and Bob Clift, 

which review recent studies on the subject, discussin8 their inconclusive resull.s and methodological shortcomings. 

See, e.g., the Catalyst reports "The Bottom Line: Corporate Performance and Women’s Representation on Boards (~004-2008)" and "The Bottom 

Line: Connecting Corporate Performance and Gender Diversity," and "Gender diversity and corporate performance" (August 20"z2) by the Credit 

Suisse Research Institute, which found in a review of the 2,360 constituent companies in the Moro~an Stanley Capital International All Country 

World Index (MSCI ACWl) each year since 2005 "that, in a ~ikeofor-~ike comparison, companies with at least one woman on the board would 

have outperformed in terms of share price performance, those with no women on the board over the course of the past sixyearso.. [with] a~most 

all of the outpefformance.., delivered posto2008, since the macro environment deteriorated and volatility increased" and "Dce~ the Gender of 

Directors Matter?" by Miriam Schwartz-Ziv (May 7, 201[~), which found in a review of detailed board minute~ for el=ven for-profit companies in 

which the Israeli government holds a substanl.ial equity inl.erest "that boards thai. included critical masses of at leasl, three dired.ors of each 

,~ender, and particularly of l.hree women, were approximately twice as likely to request further information and to take an ii’..itiative, compared ~.0 

boards without such critical masses." The Credit Suisse Research Instil.ute observed that "stocks wkh greater gender diversity on their boards 

,~enera~ly look defensive: they tend to perform best when markel.s are falling, deliver higher average ROEs throush l.he cycle, exhibil, less volatility 

in earnings and typically have lower gearii’..,~ ratios." That report also offers "seven key reasons why 8reater gender diversity could be correlated 

with stronger corporate performance [(discussin~ the existing research related to each)]: a signal of a better company; greater effort across the 

board: a better mix of leadership skills; access to a wider pool of talent; a better reflection of the ~onsumer decision-maker; improved corporate 

~overnance; [and] risk aversion." But, see also the Rhode and Packel paper cited in footnote 21_, which found in a review of dozens of recent 

studies on board diversity "that the relationship between diversity and financial performance has not been convincingly established" (but 

also findino~ that "when diversity is well managed, it can improve decision makino~ and can enhance a corporation’s public image by conveyino~ 

commitments to equal opportunity and inclusion";, and the Wang and Clift article also cited in footnote 2:L, which found no statistically significant 

relationship between the percentage of female directors, the percentage of minority directors or the percentage of female and minority directors 

and subsequent ROA, ROE or shareholder return. 



However, while voluntary inclusion of women directors may provide positive benefits for companies, other 

studies suggest a potential negative impact where there is a ~egally mandated substantial minimum quota 

for women directorso2; Recent research has suggested that, while board members believe that board diversity 

(defined in traditiona~ terms of gender, race and ethnicity) is a valuaMe outcome that boards should pursue, 

it is very difficult for them to provide concrete examples from their experience of when gender, race and 

ethnic diversity has made a tangible difference in board performance.2~ 

UoS. companies are reported to have the fifth highest number of women on boards as a percentage of board 

seats among 45 economically advanced countries.:~ While there has been recurring discussion regarding 

the relatively low number of women directors among public company boards in Silicon Valley relative to 

public companies generally in the United States,2~ our review of the data suggests that board size may be 

a significant factor affecting the number of women directors, and to some degree that is a function of the 
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See, e.g., two studies, each of which reviewed company performance in Norway, which has had a law requiring that 40% of directors for all public 

companies be women since 2003 (with phase-in through 2oo8) and is the only countr,/with such a substantial quota in effect for a meanin~ul 

duration: "The Changing of the Boards: The h-npact on Firm Valuation of Mandated Female Board Representation" by Kenneth Ahem and Amy 

Dittmar (May 2o, 20it), finding an associated decrease in stock price (as well as finding that "it]he quota led to younger and less experienced 

boards, increases in leverage and acquisitions, and deterioration in operating performance, consistent with less capable boards"), and ’% 

Female Style in Corporate Leadership? Evidence from Quotas" by David Matsa and Ama[ia Miller (December 2, 20tt), finding a decrease in short 

term profltabiiity (as well as finding "that firms affected by the quota undertook fewer workforce reductions than comparison firms, increasing 

relative labor costs and employment levels... [.with the] effects strongest among firms that had no female board members before the quota was 

introduced and present even for boards with older and more experienced members"). These effects may be the result of the relatively short 

implementation period of the Norwegian law (particularly if the candidate pool contained relatively fewer women--or women with relatively less 

experience-compared with the required quota) combined with idiosyncratic differences in economic conditions in the periods studied that may 

not have been fully taken into account in the studies. 

See ’"]he Danger of Difference --lensions in Directors’ Vie,,~s of Corporate Board Diversity" by Kimbedy Krawiec, john Conley and t_issa Broome, 

published in the University of illinois Low Review (Vol. 20~.3) also available on SSRN, which reported on interviews of 50 current and former public 

board members, as well as s._ven others who serve as consultants or proxy advisors to public boards. 

See the Catabcst report "Women on Boards" (August t6, 201.2). 

Gender balance on listed company boards has also been the subject of much discussion in the European Union (EU), where women made up 

t3o7% of listed company boards and the EU Justice Commissioner recently introduced propo~:d legiMation that would require listed companies 

to reserve at least 4o X, of .he~r hOh-executwe director board seats for women by 2020 (see, e g, the "’Corking Document on the proposal on 

a Directive of the EP and of the Council on improving gender baiance among non-executive directors of companies listed on stock exchanges 

and related measure~" by the European Parliament Committees on Legal Affairs and on Women’s Rights and Gender Equality (March 6, 2013), 

which wouM require listed companies below the 4o% threshold to establish clear, unambiguous selection criteria and give females preference 

in situations of equally qualified candidates). A n umber of countries have already introduced such quotas, including Belgium, France, Iceland, 

Israel, Italy, Malaysia, the Netherlands, Norway and Spain, among others. The Credit Suisse Research Institute report cited in footnote 22 above 

notes that "only 4t% of MSCl ACWl stocks had any women on their boards at the end of 2005, but this had increased to 59% by the end of 201.t." 

EU data shows thai., in january 2012, women represented only t3.7% of board members in large listed cornpanies (see "Women in economic 

decision-making in the EU: Progress report (A Europe 2 ..=0 initiative)" (20t2)). While occasionally suggested as something to be considered in 

the United States, there is meaningful doubt as to the constitutionality of such a quota were it to be adopted (see, e.g., Regents of the University 

of CUliforniu ,.4 Bokke, 438 UoB. 265 (t.’978)). In August 2ot.’3, the California Senate passed a non-binding resolution urging that by the end of 2o16 

every public companyin California with at least 9 director seats have a minimum of 3 women directors, those with 5 to 8 directors have at least 

2 women directors and those with fewer seats have at least t woman director (see California Senate Concurrent Resolution No. 62). For a recent 

review of gender diversibi practices at S&P too companies (evaluating equal employment opportunib/policies, internal and external diversib/ 

initiatives, family-friendly benefits, director selection criteria and representation on the board of directors and among highest-paid executives), 

see "Examining the Cracks in the Ceiling: A Survey of Corporate Diversity Practices of the S&P too" by Calvert Investments (March 2ot3). 



relatively small size of many SV 15o companies.=7 For example, whiJe S&P loo companies tend to have more 

women directors than SV tSo companies when measured in absolute numbers (S&P too average = 2.4 and 

SV tSo average = 0°8 women in the 2ot~ proxy season), the difference (while significant) is less pronounced 

when measured as a percentage of the total number of directors (S&P too average = 19.9% of directors and 

SV ~5o average = 9.~% of directors in the 2o13 proxy season). In addition, the data for the top t5 of the SV tSo 

is closer to that of the S&P too than to the SV ~5o generally (top ~5 average = to5 in the 2oI~, proxy season, 

down from average = t.9 in the 2o~t proxy season), despite having smaller average board size (top ~5 of 

SV ~5o average =~o.4; S&P too average = 12.o)o~ Ft~rther, significantly affecting the average in the SV 

are the 65 companies without any women directors,:~ of which 39 are companies with 7 or fewer total board 

members (and only1 of which has more than 9 directors). 
27 While our data focuses on a limited number of puMic companies in Silicon Valley and large puMic companies nationally, this observation appears 

to be true among the largest companies as well Compare the data showing thai. white men make up 69°9% of the Fortune ~oo board seats in 

2o1.o, with white women, minority men and minority women making up t4.6%, 1.2.1.% and 3.4% with the Fortune 5oo data shown in footnote 2o. 

That report show~ that the Fortune too companies had a mean board size of t2.t compared with a mean of t1_.1, for Fortune 5oo companies. A 

similar conclusion was reached by the 2o~.2-2ol3 UC Davis Study of California Women Business Leaders --A Census of Women Directors and 

Highest-Paid Executives, a review of the 4oo largest pubiic companies in California (stating that "[o]verall, the largest companies have larger 

boards and three times as manywomen directors as the smallest companies (t 8 women, on average, versus o.65); [c]ompan es with the largest 

market capitalization [top docile] ($53 billion on average) have the highest average share of women directors, with t7o7%; [with the next highest 

percentage being only 1.2.2% at the second highest docile (.$6.6 billion average market capkalization)]; [and c]ompanies in the third smallest 

market capitalization category [third iowest decile] ($392 million on average) have the smallest average percentage of women board members 

(5.5%)?’) and by The Boston Club’s "2oi.2 Census of Women Directors and Executive Officers of ~’¢,assachusetts Public Companies----Unfinished 

Business," a review of the 1.oo largest public companies ii’.. g,,lassachusetts (stating l.hat "when measured by net revenue, company size is directly 

related to the percentage of women on Census company boards. The percentage of women on the boards of the largest companies is nearly twice 

that of the smallest companies" and showing that women make up t8.9% of directors at companies with reven ue of $5B or more, but only 9.7% of 

directors at companies with less than $5oo~t1 of revenue). See also ‘‘~.~‘~X~.~..~.~9.8~.~2!..~!~.!~.~.!~..R.!E~:.c~.~..!.D..~:.I).~..~.~P.!!..~.?.c~2~ by Annalisa Barrett 

of The Corporal.e I_ibrary (2o~o), which reached a similar conclusion ("~ender diversil.y is much less prevalent in the universe beyond the largest 

and highest-profile companies" and whiie the "vast majority (89 percent) of the companies in the S&P 5oo have at least one female director," 

"only 6o percent of companies compr s n~ the Russe 3ooo as a whole, and only half of Russell 2ooo companies [all ~maller ~ompanies], have at 

least one female director"). See also the Equila~ 2o~3 Compensation and Governance Reporl. ("[i]n 2o~ ~., 76 percent of companies in the S&P ~5oo 

had one or more female board members")° Compare G[Wl Ratings’ 2o~3 Women on Boards Survey (April 2o~.:~) by Kimber[y Gladman and ~’vliche[le 

Lamb ("In general, larger companies have more diverse boards: currently 1.6.9% of S&P 500 directors are women, compared to 1.3.5% of directors 

in the S&P I’vlidcap Index and 1.to3% in the S&P Smallcapso The S&P 1.5oo, which is made up of the preceding three indices combined, has 1.4.o% 

women on its boards; the Russell 1.ooo (comprised of the ~ooo largest companies in the tJS) has 1.4.7%, and the small-cap Russell 2ooo has only 

1.o.o%."). 

28 When measured as a percentage of the total number of directors, top t5 average = 1.4.4% in the 2o1.3 proxy season; down from average = 1.6.7% 

in the 2ot1. proxy season. As many companies add board seats, their boards generally expand the mix of skills and experiences that they seek 

to have represented, often into areas where women are more represented than they are in the mix in effect for smaller boards or companies at 

earlier stages of development. 

29 This is not simply a Silicon Valley phenomenon° See, e.g., the tiC Davis Graduate School of Management study referenced in footnote 27, which 

found that "[n]eariy hail (44.8%) of California’s 4oo largest public companies have no women directors; 33.8% of the companies have one 

woman director; [o]nly 86 (21..5 ~) of the companie~ have two or more women directors; [and] 22 companies (5.5 ~/o) with three or more women 

directors" - bearing in mind l.hat Silicon Valley companies (defined simply as being headquartered in Santa Clara County, irrespective o[ indusl.ry) 

made up slightly more than a quarter of the companies covered in that study (which also suggested that industry was a contributing factor). See 

a so t ~e Gg~ Rat ngs survey referenced in footnote 27, which noted that "[i]n the S&P 5oo, more than 9 out of to companies have at least one 

female director, and over a quarter have at least three; in the Russell 2ooo, in contrast, fewer than 6o ~/o of companie~ have at lea~t one woman 

director, and fewer than 6% have al. least three." In fact, there is dal.a suggesting that Silicon Valley companies lead technology companies in 

this area (see the "U.So Technology, Board Index 2o1.2" by Spencer Stuart, which surveys "2oo top technoiogy companies in the United States," 

includin,~ 7o companies based in Silicon Valley, and found that "it]he majority of technolog~ boards, 6o%, have at least one woman serving 

on the board, l.railin8 both Silicon Valley boards (63%1) and the S&P 5oo (91.%); [w]omen represent ~.1.% of the l.otal number of tilted.ors on 

technolo~ boards"). 
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Based on anecdotal experience and review of biographical information for executive officers, directors and 

nominees, other factors beyond board size that contribute to much, but perhaps not all, of the relative dearth 

of women on the boards of the high technology and life science companies in the SVt5o-~° appear to be that: 

CEOs generally serve on their own boards, and women are under represented amongCEOsp~ 

venture capitalists, holding sizable shares of the companies’ stock and carrying over from the private 

company boards, tend to represent a sizable portion of the independent directors for companies 

conducting initial, public offerings in Silicon Valley~:~-- and women make up a small percentage of such 

investment professionals;~ 

turnover on public company boards tends to be very low and has been declining:~- providing 

relatively few opportunities for women to be added to boards absent an increase in board size; 
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The UC Davis Graduate School of Management study discussed in footnote 27 suggests a more nuanced view of the contribution of industry 

to the relative dearth of women board members, finding that "technology software" was among the highest (63%) and "semiconductors" was 

distinctl,~, the lowest (28%), with "pharmaceuticals" and "technology hardware" in between (5z~% and 53%, respectively), in terms of percentage 

of companies in an. industr,~, with one or more women directors (also providin.g information for industries identified as "heakh care," "financial 

services," "consumer goods," "utilities and telecommunications" and "ener~, materials and industrials"). 

See the discussion under "Gender Diversity on the Executive Management Team" beginning on p. 30, in.duding the discussion of executive 

positions beyond CEO that, in addition to founders, are the pipeline for CEO positions. See also Venture Capital Human Capital Oan to June 

2ore--Venture Capital Activity Report) byCB Insights, which found that only 8% of founders in California receiving Seed or Series A funding for 

Internet companies were female and 89% of fou qd ng tea ~ns n t lat categor,/were all-male (only 3% all-female). 

Historically, the typical board of a Silicon Valley IPO company has been approximately seven directors, one of which is typically the CEO, three or 

four of which are representatives of the investors that funded the company prior to tile IPO (typically VCs) and the remainder of which typically 

consist of an audit committee financial expert/chair an.d one or two directors with experien.ce as a CEO of a similar-growth company and/or 

executive experience in the relevant industry or market. 

See, e ~, the (auffnlan Foundation report "Gatekeepers of Venture Growth: Tile Role and Participation of Women in the Venture Capital Industry" 

or t.eslie Bradshaw’s FOrbes article "How Women Are Getting I.e[t Out of the Venture Capital Game" (january to, 201.2) and accompanyin~ 

statistics regarding women at top VC firms, which show that slightly less than 1[o% of VCs are women, and the National Venture Capital 

Association and Dowjones VentureSource 2o1~1[ Venture Census, which shows that t11% of venture investors are women (compared with 

in 2oo8, when measured slightly differently) and notes that "[t]he percentage of women in the industry was inversely proportional to the age 

ran,~es: [o]f respondents under 3o years old, .~_8 o were women~ to][those in their 3os 27% were women~ 40s and ~os, 22%; and over 60 years 

old, t3%o" See also The Brand Influence Guide for the Venture Capital IndustP/(BIG:VC) study published by OeSoP, tis Brdndd, which noted 

that when CEOs are considering VC firms, the gender mix of partners and other prof:s~ional~ in a VC firm matters more than VCs realize (with 

approximately 2.~’% o[ CEOs saying it matters, but only to% ofVCs sayin,~ sol), especially for female CEOso 

According to the Second Quarter 2013 issue of Directors & Boards, the number of new directors has declined in the last 5 and 10 years by t2% 

and 27%, respectivelvo To a degree, low turnover retie ~t~ the value of the historical knowledge of a company and its business held by board 

in.cumben.ts, as well as the value of maintainin,~ a good board dynamic and collegiality among members, where turnover in a small group 

risks adversely impacting a previously effective dynamic. Further, it has been observed that, without term or a~e limits, it is often difficult for 

companies to suggest to board members that they retire or leave (according to the same issue of Directors & Boards, in the last to years, the 

average age of director~ increased from 60.1[ to 62°6, with the percentage of directors age 64+ increasing from 114% to 38%). While the National 

As so c iati 0 n of Co rp 0 rate [)ire cto rs !.~£:9.[~!~!~!/~)~.~!~!~.t:!~!!~[~!~!~r!2.~!~‘.4.~..e.!:!~.e:.[~!.~!!:~E!~!.~!:~!:~.~!~!.~!.!!:~ of ~ 0 to ~.5 yea rs to p ro m ote tu rn ove r a n. d 

obtain fresh id._as, a number of institutional investors oppose such limits (see, e.go, the ISS 20112 U.So ProxyVoting Summary Guidelines (p. 1[.7) 

and the AFbCIO Proxy Vot n~ Gu de nes (2012)----GU de ne I\I,A,1[t), Further, while larger public companies often have Corporate Governance 

Guidelines!Principles that include age limits ran.ging from 7o to 8o years old, many companies have no limit at all and, even with limits in. place, 

exceptions are often made. 



when looking for new board members, nominating committees are generally focused on finding 

candidates with CEO or other board or executive experience in industries, markets or technologies 

relevant to their company;5- and women make up a fairly small portion of the pool of potential 

candidates in the relevant industry (or sector of the industry)p~ and 

nominating committees and board members as a whole often start their search for board 

candidates by looking in their own networks of contacts (even if a professional search firm is also 

retained), and smaller companies often do not retain a professional search firm to find board 

candidates3~- reducing the chance that women will be represented in the candidate pool for some 

boards due to idiosyncratic network effects. 

To some degree, the relatively small number of companies based in Silicon Valley (the SV 15o captures most 

ofthose that are public) and the relatively small size of SHicon Valley boards means that women in Silicon 

Valley have relatively fewer opportunities to become public company board members and thereby come to be 

seen as a peer and enter the networks of board members and consultants seeking board candidates.:~ This 

is further exacerbated by the fact that high technology and life science companies encompass a vast array of 

businesses and technologies, and board candidates are often sought with experience in a particular niche 

within that array (eogo, enterprise software or security technologies or lntemet retail or social media, etC.)o-~ 

38 

See the discussion of factors boards consider when making nomination decisions in footnote 19. This is an area of increased focus among 

institutional investors. See also "Do Independent Expert Directors Matter?" by Rona[d Masulis, Christian Ruzzier, ShengXiao and Shan Zhao 

(June t, 2o12), which found that the proportion of independent directors with prior industry experience correlates to positive firm performance 

(i.e., rlrms with a higher percentage of independent expert directors have higher book-value multiples, fewer earnings restatements, better 

CEO pay-for-performance sensitivity, higher CEO turnover-performance sensitivity, and, of particular importance to the innovation-focused high 

technolog~ and life science companies of Silicon Valley, more patents and citations of those patents), with positive stock market reaction to the 

appointment of independent directors with prior industry experience (where, by contrast, the appointment of independent directors without prior 

industry work experience has no such positive correlations to firm performance). 

See, e.g., the UC Davis Graduate School of Management study discussed in footnote 27 ("Women account for 8.9% of the 2,005 highestopaid 

executives in the 400 largest public companies in California") and the D~)wjones t,’enture~.~o~rce report "Women at the Wheeh Do Female 

Executives Drive Start-Up Success?" (%°3% of privately held companies have a female founder, 6.5% have a female CEO, and 2o% have one or 

more female C-level executives"). See also the GMI Ratings survey referenced in footnote 27, which noted that "[n]ominating committees seeking 

to increase board diversity, however, sometimes struggle to find an adequate pool of .andidate~ through traditional ~ources." 

Particularly at smaller public companies, fees for a retained search firm can represent a substantial expense, while they often have directors who 

.on~ider them~elv:s to be well connected to a collective pool that includes many qualified candidates. See The Conference Board’s "Director 

Compensation and Board Practices: 2o~3 Edition," which found that most smaller companies avoid incurring search-firm fees and instead use 

personal connections to recruit new director nominees. See also the discussion of women in leadership in the "US Board Index 2o12" report by 

Spencer Stuart, a leading executive search consulting firm. 

While there are a large number of prlw~te companies in Silicon \;alley, many of those have not received venture capital funding and, even those 

that have may not have reached a stage such that their executives or board members might be considered peers for public board candidate 

searches; and private companies in Silicon Valley, including lateostage startups, generally have smaller boards than those represented in the 

SV 15oo Consequently, even factoring in participation in private companies in Silicon Valley, there are still relatively few opportunities for an 

individual to come to be seen as a peer and enter the networks of board members and consultants seeking board candidates. 

To a degree, this is offset by the desire of technology" companies in some sectors to recruit board candidates in particular customer verticals or 

with relevant non-technologry experience (e.g., consumer/retail), sometimes opening up the candidate pool to industries with many more women 

who are potential candidates (and these searches are also often more likely to involve a professional search firm). 



A recent study explored the lack of significant diversity on corporate boards by pursuing a "quaiitative 

interview strategy," in which the authors interviewed fifty-seven people with direct experience with corporate 

boards, as directors, executives, consultants, regulators or proxy advisors, of which fifty had served as 

directors of publicly traded corporations.’~ The authors noted that during the course of their interviews, they 

had heard from participants "many concrete ideas for improving [diversity] numbers, including: 

[defining] qualifications more broadly; include other C~suite executives besides the CEO as wei[ as 

division presidents and leaders from govemrnent service, accounting, retired military, and academia; 

[not requiring] prior public company board experience; 

[identifying] the skill sets needed for new board members and then look specifically for women or 

minorities who have that skill set, rather using diversity as a ~pius" factor; 

[limiting] some searches to women or minority candidates; 

[valuing] different perspectives that could be provided by someone with different industry experience 

(e.g, technology or mining firms going outside of these industries)~ or from a younger person with 

experience with social media or other emerging technologies that older directors may not be familiar 

with; and 

[working] on structural issues that rnay h-npede the advancement ofwomen and minorities in 

corporations." 

A 2o~ article in NACD Directorship reached similar conclusions and suggested that rigorous board 

evaluations in the interest of increasing board effectiveness will have the salutary result of more diverse 

boards.~ 

Dudngthe period covered bythe survey, there has been a general upward trend in both groups of companies 

in the average percentage of board members that are women (SVtso average = 2.t% in ~996 and 9.~% in the 

2o~3 proxy season; S&P ~oo average = ~o.9% in ~996 and ~9o9% in the 2ot3 proxy season), though there was 

a period of relative stagnation from the 2oo8 through 2o~ proxy seasons. While at all times the S&P ~oo has 

significantly exceeded the SV ~5o in terms of average number and average percentage of women directors, 

the growth rate of women directors, in terms of either the average number of women per board or the average 

percentage of boards that are women~ has been much faster in the SV tSO (approximately 32o% growth) than 

in the S&P ~oo (approximately 8o% growth) over the survey period. 

See the study referenced in footnote 24. 

See "Diversity: Acting on What We Know~’ by Judy Warner (September 9, 2o~.t), discussing a roundtable of prominent public company directors 

(also noting that age and term limits, while used by many boards, have become, in some directors’ views, a cop-out for full-board evaluation)° 



However, while there has been a distinct downward trend in the percentage of SV 15o companies with no 

women directors (82.3% in 1996; 43.3% in the 2ol.3 proxy season), there are still dramatically fewer such 

companies in the S&P loo (lo.6% in 1‘996; 2.0% in the 2o13 proxy season).~2 Our data shows that within the 

SV 15o, this fairly closely tracks with the size of company (measured by revenue), which also correlates with 

board size, with (o2.o% of the bottom 5o companies having no women directors in the 2o12 proxy season but 

that being true for only one of the top 15 SV 1‘5o companies (similar to the S&P 1‘oo). In addition, both groups 

have seen marked increases in the percentage of companies with two or more women directors (SV 15o from 

2.5% Jn 1996 to 16.o% in 2o13; S&P 1‘oo from 43.6% in 1996 to 85.0% in the 2oi.3 proxy season)P~ 

/42 During the period of the survey (t996 to 2ot3), the top t5 of the SV tSo moved from 50.0% of companies with no women serving as directors in 

t996 to 6.7% (after dropping to o°o% in. 2ott)o In fact, the n.umber of companies with no women, serving as directors fell meaningfully at all levels 

of the SV zSO. 

43 During the period of the survey 0.996 to 2ot3), the top ~5 of the SV tSO moved flom 0,0% in t996 to 40.0% of companies having two or more 

wornen directors. 
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Historically, there has been a view that women were sebcted for committee assignments ~ess frequently or 

were selected for different committees than men>~ The partidpation of women [n the maior functions of a 

board is an important indicator of whether they are being viewed as equal partners with their male peers, 

One measurabJe indicator of that participation [s membership on board committees, Our data shows that, 

in a shift away from the historical perception, the partidpation of women on board committees generaJJy 

increased over the period of the survey at a pace faster than the increase in women as a percentage of board 

memberships in each of the groups surveyed° However, as discussed below, the slope of the trend varies 

by type of committee (though with a reasonably similar difference between the SV ~5o and the S&P 

companies across the pdmary audit, compensation and nominating committees)° 

RA’[’[O OF WOMEN PRIMARY C()MMF1V]’EE REPRESEN’I[A’[’[ON 

TO WOMEN DIRECTOR REPRESENTATION -- 1~996-20:t3 

(;4verage Percentage ofWomen on Primary Committees divided by Average Percentage ofWomen on Board) 

44 ) See, e.g., Diana Bilimoria and Sandy Kristin f iderit, 9~[{~}.[5!..~ig!~!.~j.t:!i~.e:.]~ .e.!~!.~.~is.[!!}2.!.[i:[[.e.!!...s...gi[..S...e.~J~{{.s.~.5!..#j.~}.~, 37 Acad. of g,,lgmt. J. ~453, t469 

0994), which rooked atthe audit, compensation, nominating, executive, finance and pubiic affairs committees of the Fortune 3oo firms for 
t984 and found that men, after controlling for experience-based characteristics, were preferred for the compensation, executive and finance 

committees, while women were preferred for public affairs commktees-though "[fief the audit and nominating committees, no sign.ifican.t main 

effect of sex was detected." 



A~dit Committee 

S&P too companies tended to have more women as a percentage of the total number of audit committee 

members over the survey period (S&P loo moving from ~4.9% in 1996 to 21.5% in 2o13; SV ~5o moving from 

t.3% in 1996 to 11.4% in the 2o13 proxy season). In addition, the data for the top ~5 of the SV~5o was closer 

to that ofS&P loo than to the SV15o genera[[y (top 15 moving from 4.4% in 1996 up to 2o.4% in 20o8, before 

declining to II.5% in the 2o13 proxy season). Further, significantly affecting the average in the SV 15o were 

the 65 companies in 2o~3 without at least one woman director (larger numbers in prior years). Excluding 

companies in both groups with no women directors, the percentage of the total number of audit committee 

members for SV 15o companies was similar to S&P too companies, particularly since the 2o03 proxy season. 

PERCENTAGE OF AUDIT COMMITTEE MEMBERS THAT ARE WOMEN -- ~996-20t3 

Companies Companies with at least 1 Woman Director 
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For a discussion of gender diversity among audit committee chaks, see the applicable discussion and 

graphics under "Gender Diversity in Board Leadership--Committee Chairs" on pages 28--29. 



S&P too companies tended to have more women as a percentage of the total number of compensation 

committee members over the survey period (S&P loo moving from 9.2% in 1996 to 18.8% in 2o13; SV 

moving from 2.2% iiq 1.9~)6 to ~).~% iiq the 2o13 proxy season). However, the data for the top 15 of the SV 

was generally closer to that of the SV 15o as a whole, with occasional peaks similar to the S&P loo (top 

moving from 9.5% in 1990 up to 13.5% in 2m3, but with drops to approximately 5% and spikes to above 

15% in between). Further, significantly affecting the average in the SV 15o were the 65 companies in 2o13 

without at least one woman director (larger numbers in prior years). Excluding companies in both groups with 

no women directors, the percentage of the total number of compensation committee members for SV 

companies was similar to S&P lOO companies, although slightly lower since the 2oo9 proxy season. 

PERCENTAGE OF COMPENSATION COMMITTEE MEMBERS THAT ARE WOMEN 

All Companies Companies with at least t Woman Director 

30% 30% 

For a discussion of gender diversity among compensation committee chairs, see the applicable discussion 

and graphics under "Gender Diversity in Board Leadership--Committee Chairs" on pages 



S&P too companies tended to have more women as a percentage of the total number of nominating 

committee members over the survey period (S&P 1.oo moving from ~1.o1.% in ~996 to 2~.8% in 2ot3; SV 1.5o 

moving from ~.0% in ~996 to 7.9% in the 2ol.3 proxy season). However, the data for the top 1.5 of the SV 1.5o 

started generally closer to that of the SV1.so as a whole, but moved to be more simi[arto the S&P loo over 

the period of the survey (top 15 moving from 3.2% in 1996 up to 2o./4% in 2o~, before declining to 15.o% in 

2o13). Further, significantly affecting the average in the SV 15o were the 65 companies in 2o:I.3 without at least 

one woman director Oarger numbers in prior years). However, excluding companies in both groups with no 

women directors eliminated only about half of the gap between SV 1.5o companies and S&P ~oo companies in 

the percentage of the total number of nominating committee members that are women. 

comt)cmies i~~ each qf the SV 150 amt the S&P lO0 (amt with the ~op 15 qf the SV 150 bmke~~ out 

separatel)O, as wH~ ~s.fbr on~;~’ those co~panies h~ each g’o~p that have at M~st one wom~-~ director, 

over the period.fl’om the t 996 ~7~ro~gh 20t3 proxy season,s. 

PERCENTAGE OF NOMINATING COMMITTEE MEMBERS THAT ARE WOMEN -- 1996-2013 
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For a discussion of gender diversity among nominating committee chairs, see the applicable discussion and 

graphics under "Gender Diversity in Board Leadership--Cornmittee Chairs" on pages 28-29° 



Over the survey period, S&P ~oo companies tended more frequently to have at least one woman serving as 

a member of an additional committee when they had one or more additional committees (S&P ~oo moving 

from 57.9% in 1996 to 73.5% in 2o~3; SVtso moving from 8.3% in ~996 to 26.7% in the 2o~3 proxy season). 

However, the data for the top ~5 of the SV ~5o started generally closer to that ofSV 15o, but moved to be more 

similar to the S&P too over the period of the survey (top ~5 moving from 0.0% in ~996 up to 62.5% in 2o08 and 

2o:1o, before dediningto 44°4% in the 2o13 proxy season). Further, significantly affecting the percentage in 

the SV ~5o were the 65 companies in 2o13 without at least one woman director (larger numbers in prior years). 

Limiting the data to only those companies with at Jeast one woman on the board eliminated less than half of the 

gap between SV ~5o companies and S&P ~oo companies in the percentage of companies that had at least one 

woman serving as a member of an additional, committee when they had one or more additional committees. 
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For a discussion of gender diversity among chairs of other standing committees, see the applicable discussion 

and graphics cinder "Gender D[vers[ty in Board Leadership--Committee Chairs" on pages 28--29. 

45 Standing committees beyond the primary committees (audit, compensation and nominating) are relatively uncommon in the SV ~.5o (primarily 

existing among the argest compan es), ead ng to the significant volatility in the SV 15o data reflected in the graphs. 



Historically, there has been a view that women serve in board leadership positions very infrequently. 

Research has suggested that underrepresentation in board leadership positions has continued into recent 

years/~ In addition to understanding trends in the rate of inclusion of women in board membership, an 

understanding of trends in the rate of inclusion of women in leadership positions on the board is useful 

to understanding their opportunities to influence actions at a company (some of which may also influence 

gender diversity at pubUc companies). Similarly once women are included in board membership, or are 

included in increasing numbers, the frequency with which women are included in leadership positions on the 

board (and how that partidpation rate compares with the percentage of boards that are women) is useful as 

an important indicator of whether they are being viewed as equal partners with their male peers. 

Ioas~ o~e wo~cm d~recto~; over ~ho period~kom the 7996 ~hro~gfl 2013 proxy 
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46 See, eog., the "2ot2 Catalyst Census: Fortune 500 Women Board Directors." 



position,s to ~he ave~r~ge r(~presen~cdion qf women on boards qf directors overa[[ i~ each qf the SV t50 

arid th~ Sd~P ~ O0 over ~he p~riod fro~ th~ 1.9.96 ~hmugh 2013 gro:o., s~asons. 
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The most significant board leadership role is often the board chair, who typically has the ability to call board 

meetings and set agendas, coordinates among directors, serves as the board’s primary liaison with the CEO 

and executive team and often has significant influence on strategy or operations. Research has shown that 

women board chairs are rare across U.S. public companies.47That is true for the SVtso and the S&Ptoo 

companies, although the top t5 largest companies in the SV ~5o have tended to have women board chairs 

more frequently than the similarly sized S&P too companies. A major factor in the dearth of women serving 

as board chairs is the fact that many CEOs a~so serve as chair of their board,4~ combined with the fact that, as 

discussed in more detail below, women CEOs are also relatively rare>~ 

over t~e period.f)’o~ tke .~996 through 20.~3 proxy 

PERCENTAGE OF COMPANIES WITH A WOMAN BOARD Ck-IAIR -- ~996-2013 

Companies Companies with at [east t Woman Director 
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See, e.g., the GM[ Ratings survey referenced in footnote 2B which noted that "Female board chaks, moreover, remain rare across the US universe. 

Only 3.o% of S&P 5oo company chairs are women, along with 2.5% of Russell 2ooo board chairs. The percentage of female chairs in the full 

S&P tSoo has only hqcreased o.4 percentage points since our last report [201_1.], tO the current level of 2.6°/% with most of that change having 

occurred in the Midcaps." 

See the most recent edition of the Fenwick corporate governance survey discussed in footnote t for statistics regarding the frequency of combined 

CEOsiboard chairs in the SV ".’5o and S&P ~oo. 

See "Gender Diversity on the Executive Management Team--Chief Executive Officer (CEO)" on p. 44° 



Prior to the Sarbanes-Oxiey era, which kicked off a number of governance reforms lead directors were 

exceedingly rare, with their emergence really commencing [n the 2003 proxy season.5° Of companies that 

have a lead director, S&P ~00 companies initially trailed SV t50 companies in terms of percentage of lead 

directors that are women but have cleady exceeded the SV ~50 since the 2006 proxy season. Both sets of 

companies have appointed a fairly small percentage of women lead directors (in 20~30 SV ~50 = 6.2% and 

S&P too = tt8%). Further, significantly affecting the percentage [n the SV tSo were the (55 companies in 20t5 

without at least one woman director (.larger numbers in prior years). Excluding companies in both groups with 

no women directors, the percentage of lead directors that are women in the SV ~50 companies was similar to 

S&P ~00 companies, particularly since the 2009 proxy season. 

PERCENTAGE OF COMPANIES WITH A WOMAN LEAD DIRECTOR -- 1996-2OIt3 
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50 During the period flom the ~996 through the 2002 proxy season, r,,or,,e of the SV ~.5o companies had a lead director, arid the same was true for the 

S&P too for most proxy seasons (the exception was one company with a lead director in 2001), 



Among the three primary committees that are common across almost all companies (audit, compensation and 

nominating committees), the percentage of women chairs when measured across all such committees has 

risen steadily in both groups of companies, particularly since the 2oo3 proxy season. However, throughout 

the survey period, that percentage has averaged about seven percentage points higher in the S&P ~oo 

compared with the SV %o, with that spread increasing over the last three proxy seasons (S&P ~oo moving 

from 7.3% in ~996 to ~6.6% in 2o~o and ~9.o% in 2o~3; SV ~5o moving from o.4% in ~996 to 8.~% in 2o1o and 

8°9% in 2o~3). Excluding companies in both groups with no women directors, the percentage of women chairs 

when measured across the primary committees in the SV ~5o was similar to S&P ~oo companies. 

Looking at the three committees separately, the two groups of companies have experienced somewhat 

different trends° For the S&P too, the percentage of nominating committee chairs that are women is 

highest and increased most over the period (S&P ~oo Audit moved from 74% in ~996 to ~9.o% in 2o~3; 

Compensation moved from 5.3% in 096 to ~5.o% in 2o~3; Nominating moved from 9.o% in ~996 to 23.o% in 

the 2o~3 proxy season), while the opposite is true for the SV ,5o (SV ~5o Audit moved from o.o% in ~996 to 

~o.o% in 2o~3; Compensation moved from u3% in ~996 to to.~% in 2o~3; Nominating moved from o.o% in 

,996 to 6.8% in the 2o13 proxy season). 

commT£-ee ckaTrs that {m: won~en in each qf the SV ~50 and U~e S@P ~ O0 over the peHodjTon~ the 
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companies in each group that ha~e at teast o~~e woma~ dir~’cto~; over the period from the 1996 

thro~qh 2013 proxy s~c~sons. 

PERCENTAGE OF WOMEN COMMITTEE CHAIRS: PRIMARY COMMITTEES -- 1996-2013 
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E~ecutive Offkers 

Under applicable SEC disclosure rules° public companies are not required to provide disclosure spedfic to 

diversity in their executive teams,s~ However, such companies are required to identify and provide limited 

biographical information regarding their executive officers, from which we are able to develop data on gender 

diversity regarding those executive officers.~2 The rules for determining who specifically is an "executive 

office�~ are imprecise and leave significant room for judgment by a company and its board when makh~g that 

determination,s~ The specific drcumstances of companies vary quite significantly2~o and companies certainly 

differ [n how they apply iudgment to the "executive office�~ determination h~ their particular circumstances° 

Consequentiy~ the number of executive officers identified in public filings can vary significantly (even in 

companies that, when viewed externally, seem reasonably similar). For the SV ~5o, the number of executive 

officers identified per company ranges from 2 to 2~, with a median of 6 (and an average of 6.5) in the 2o~3 

proxy season.~ in the S&P ~oo, the number ranges from 3 to 24 executive officers identified per company, 

with a median of~ (and an average Of :[~.2) in the 2o!.3 proxy season,s~’ 

During the period of the survey, the average number of women executive officers per company increased 

in each group of companies (SV t5o moved from an average of o.4 to 0.8; S&P too moved from an average 

ofo.6 to ~.6)o The average percentage of women executive officers, which takes into account the variable 

number of executive officers per company,s7 increased meaningfully (SV ~5o moved from 4°9% in :[996 to 

~:[o5% in 2ot3; S&P ~oo moved from 4.3% in I996 to t4o7% in 20:[3). While the SVtso initially exceeded the 

S&P :[oo in terms of average percentage of women executive officers, the growth rate of women executive 

51 There is no analogue to Item 4o7(c)(2)(vi) of Regulation 5-K with respect to executive officers (even at the board level, as discussed above, the 

disclosure requirement extends only to whether the nominating committee (or the board) has a policy with regard to the consideration of diversity 

in identifying director nominees, how it is irnplemented and how its effectiveness is assessed). While some companies disclose some diversity 

statis[ics in some con[ex[s (e.g., outside of SEC filings, perhaps on their websites or h’.. responses [o inquMes), that is a far from universal 

practice, and where it does take place, the coverage and depth of that disclosure vary widelyo 

52 The specific requirernent is in H.em 4o~.(b) of Regulation S-K ("List the names and ages of all executive officers of the registrant and all persons 

chosen to become executive officers; indicate all positions and offices with the registrant held by each such person; state his [or her] term of 

office as officer and the period during which he [or she] has served as such and describe briefly any arrangement or understanding between him 

[or her] and any other person(s) (ham ng such person) pursuant to which he [or she] was or is to be selected as an officer"). 

53 See "Methodology--Executive Officers (and NEOs)" beginning on P.59 for a discussion of such determinations. 

54 As discussed in the "Introduction," the size and employee base of companies in this survey vary greatly, to which could be added a great deal of 

variation in internal organizational complexity, geographic footprint and management philosophies involved, 

55 For the top t5 of the S / tSO, the n umber range~ from 4 to :"4, a median of 9 (and an average of 8.o) in the 20:.’3 proxy season; for the top 5o, it 

ranges from 4 to ~.4, with a median of 7 (and an average of 7.4); for the middle ~o, it ranges from 2 to t2, with a rnedian of 6 (and an average of 

6.3); and for the bottom 5o, it ranges from 2 to 2~, with a median of 5 (and an average of 5°8). 

56 According to "Study: Benchmark ng the Nu -nber of ’Execut ve Officers’" byTheCorporateCounselonet and LogixData, "based on disclosures 

pulled flom the Form ~o~Ks, proxy statements and glossy annual reports of all public companies that rnade such disclosures during 2oto," for the 

S&P 5oo, the number ranges from ~ to 3t, with a median of 8 (and an average of 8.7), and for the Russell 2ooo the number ranges from ~ to 27, 

with a median of 5 (and an average 

In addition to the wide variation in the number of executive officers discussed above (including the dispari[y in the average number of executive 

officers between the SV tSO and the S&P too), it should be noted that there was a steady decline in the average total number of executive officers 

per company over the course of the survey (SV tSO declined from 8.8 to 6.5; S&P too declined from t3.2 to 1[’_,’,2)o In addition, the range of the 

number of executive officers has narrowed significantly, particularly since [he 2ooo proxy season (SV tSo, range of 2 to 28; S&P too, range of 4 to 

54 in the 2ooo proxy season). 



officers, in terms of either the average number of women executive officers per company or the average 

percentage of executive officers that are women, has been faster in the S&P ~oo (approximately z45% growth) 

than in the SV ~5o (approximately ~35% growth) over the survey period. However, 45.3% ofSV tSo companies 

and ~6oo% of S&P too companies had no women executive officers in the 2ot3 proxy season. 

While a wealth of long-term, large-scale research on the effect of women executives on company performance 

is not yet available, observers have hypothesized that the women who have broken through a "glass ceiling" 

impeding the promotion of women to the executive level and then ultimately become CEO will possess 

superior skills compared with male CEOs on average, leading to superior performance on objective measures 

for women CEOs on averageo~8 Research also suggests that the proportion of women in top management jobs 

tends to have positive effects on company performanceos9 However, other research has suggested that there 

is no difference in stock price performance or leverage levels in public compantes led by women, and that 

women-led technology startup companies have underperformed by some measures (although that may be a 

reflection of women having access to inferior opportunities)2° 

It is irnportant to observe that, as in companies elsewhere, there are many possible career paths leading 

to serving as CEO or as an executive officer of a high technology or life science company in Silicon Valley, 

beyond being the founder of a startup company6~- and such career paths often start during college or 

58 

6o 

See, e.G, "Does Gender Matter?: A Comparative Study of Performance of American CEOs" by jelena Strelcova at the Stern School of Business at 

New York Universib/(April "_.’, 2oo4). 

See, e.g., "Do women in top management affect firm performance? A panel study of 2,500 Danish firms" by Nina Smith, Valdemar Smith, and 

Mette Verner of the Aarhu~ School of Business in the i~te, notionoljourn~l of Productivity ond Performa~ce Management (2006), which also 

cautioned [hat "it]he results show [hat the positive effects of women ii’.. top rnanagement strongly depend on the quali[ications of female top 

managers." 

See, e.g., "Diagno~in~ Discrimination: Stock Returns and CEO Gender" by Justin Wolfers in the Journa~ of the European Economic A~sociation 

(2006), which found "no systematic differences in re[urns to holding s[ock in female-headed firms," the Strelcova paper referenced in 

footnote 58, which found that "female CEO run companies significantly underperform male CEO run companies in the year following the female 

CEO appointment; [s]tarting from the second year after the female CEO appointment no statistically significant differences in stock price 

performance between female CEO and ma~e CEO run companies was observed; [and the s]tudy a~so does not find any statistically significant 

difference between [he leverage levels of female CEO and male CEO run companies," and "Sources of l:inancing fo~ New Technolog,; Firms: A 

Comparison by Gender" by the Ewing Marion Kauffman Foundation Ouly 2oo9), which found that women-owned high-tech firms lag behind the 

menoowned firms in critical performance measures (in their fourth year "women-owned firms had tota~ revenues that were les~ than half of those 

for men-owned firms, while their profits were almost 4o percent lower; women-owned firms that had intellectual properly had fewer patents, 

copyrights, and trademarks on average thai’., rnen-owned firms; womemowned firms thai had some t~ipe of intellectual property employed an 

average of 7.7 employees, compared with 9.7 employees for men-owned firms"). 

There is sometimes an impression left. when discussing Silicon Valley that founder-CEOs are the norrn or that many of the executive officers 

in companies were also founders. While not carefully studied, and clearly beyond the scope of the research reported in this paper, anecdotal 

experience and longotime observation of Silicon Valley would suggest that it is far from the norm. It appears that most executive officers of 

public companies in Silicon Valley never founded a company, let alone the company at which they currently serve. The same appears to be true 

of public company CEOs -- even when limited to onB’ considering IPO cornpanies. Very differen[ sets of skills and temperament may be needed 

by executives, including CEOs, at different stages in the life cycle of a company. While a founder may have the skills necessary, for the very early 

stage of a company, they may lack those necessary as the company develops further, often resulting in the hiring of more experienced executives 

to move the company through the next phase (this is often iterative, with those executives being replaced by executives having skills appropria[e 

to later phases). Analyses that focus solely on founders may miss the full picture of how Silicon Valley companies develop. 



graduate school and stretch over many years before arriving at the executive officer level.62 One contributing 

factor to the lower numbers of women serving as executive officers for the companies in the SV 15o is scale, 

both in terms of the relatively smaller size of the executive management teams, which means there are fewer 

opportunities for advancement to the executive officer level., and in terms of the smaller employee bases 

at SV 15o companies from which to develop and promote women internally to an executive officer position. 

Other factors that may contribute to much, but perhaps not all, of the relative dearth of women serving 

as executive officers for the high technology and life science companies in the SV 15o (many of which are 

common to companies outside of Silicon Valley and interact with each other in complexways) indude~ among 

others.~ gender differences in: 

education leve~s, particularly historically;6~ 

areas of education, particularly in science, technology, engineering and math (STEM) rnajors, MBAs 

and other subjects relevant to Silicon Valley, as we~ as perseverance in such educations, particularly 

among those pursuing specialized ski~}s or elite education;6~ 

career field or industry selection, particubriy among those with specialized skills or elite education; ~’2 

~ risk-taking on the iob and in careers, as well as pursuing Silicon Valley entrepreneurshipp* 

the Silicon Valley ecosystem beyond the high technology and life science companies themselves 

(including venture capita~ firms, investment banks, law firms, accounting firms and others);~2 

62 

63 

According to "Want To Be A CEO? Stay Put" by Wendy Todaro in Forbes (March 3t, 2oo3), "across industries, the average [rookie] CEO is 5o years 

old upon taking office." Similarly, "Tile Changing Path to Corporate Leadership" by Matthew Davis of the National Bureau of Economic Research 

noted that "the average age of executives- high4evel figures who include company presiden[s, chief executive officers, chief [ii’..ancial officers, 

and senior vice presidents, among others -was 56 in 2oo’z." The Spencer Stuart report referenced in footnote _37 notes that the average age of 

S&P 5oo company CEOs was 56.5 in 2ot2. But see "Young CEOs: Are They Up to the Job?" by Spencer Ante and loann Lublin in The ’,/¢~ll Street 

Journal (February’ 7, 20~.2), which noted that "[e]ight of the 42 technolog’y and Internet companies that held ini[ial public offerings in the U.S. in 

201_.~ were led by CEOs who were under 4o at the time, accordin~ to a review of data from capital-markets data firm 

See the materials referenced in "Additional Resources" and eB:~,here~ ~ in the~e~- footnotes for information and analysis related to, and underlying, 

these factors. See aBo "Out of the Loop in Silicon Valley" by Claire Cain Miller in The New Y~)rk r)rnes (April ~.7, 20tO), which covers the subiect 

fairly broadly and notes that "[j]ust t percent of girls taking the SAT in 2oo9 said they wanted to major in computer or information sciences, 

compared with 5 percent of boys, according to tile College Board. Only t8 percent of college students graduating with computer science degrees 

in 2oo8 were women, down from 37 percen[ in t985 .... In a study of493 undergradua[e engineering majors’ in[entions to continue with their 

major, men tended to stick with their studies as long as they completed the coursework, while women did so only if they earned high grades .... 

Even women who soMier through demanding computer science and engineering programs in college don’t subsequently create tech start-ups on 

a par with their male counterparts .... 56 percent of women with technical jobs leave their work midway through their careers, double the turnover 

rate for men. Twenty percen[ of them leave the workforce entirely, and an addi[ioi’..al 3~. percen[ lake nontechnical iobs - suggesting that chilG 

rearing isn’t necessarily the primaP~ reason women move on. Many are pushed to pursue supervisoP~ and management iobs instead of ’individual 

contributor’ iobs involving deep technical expertise .... For women who choose to leave their jobs to raise children, returning to technical careers 

after a leave is harder because technology change~ ~o quickly and skills can become rapidly outdated. Some women also leave promising jobs 

earlier than men because they discover [hat the workplaces themselves can be bnely .... Networks are crucial for fund-raising, because most 

investors don’t look at pitches that come over the transom. Since an overwhelming majority of venture capitalists are men and have gotten to 

the firms via start-up~ or busines~ schools ---- both places where women are underr:pre~ented ---- women have a harder time gaining acces~ to 

the ~al[ey’s boys club, ai’..a[ysts say." But, see also "Repor[: 6o Percent offech jobs Created This Year Filled by Women" by Levi Sumagaysay in 

5iliconBeet (November ~2, 2oJ._~), which also provides statistics for gender participation in net newly created iobs going back to 2oo4. 



the effect of societal and cultural factors in the United States and in the many countries around the 

world from which Silicon Valley draws that affect education or career pursuit;~’~ and 

career interruption, including for child rearing, which may have a greater impact on entrepreneurship 

or at the professional/executive level. 

It is very difficult to separate the interplay of these and other factors, For example, research has shown that 

"vvomenoowned firms had a significantly lower probability of using outside equity as a financing source at 

startup,’’<~ But that same research also found that "older owners, owners who worked longer hours, owners 

with higher levels of education, and owners who had previous startup experience had a significantly higher 

probability of using outside equity,’’~’~ Obviously, gender differences may underlie each of these factors, which 

may contribute to the gender disparity in equity fundraising, To the extent that founders are a source of public 

company CEOs, these differences will obviously lead to increased gender disparity, 

63 
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See the text of footnote 63 on the prior page. 

See the Kauffman Foundation study referenced in footnote 6o. 

The Kauffman Foundation study referenced in Footnote 60 also observed that "[s]ome of the differences between women- and men-owned Pirms 

at startup can be explained by differences in financing strate~’.._ Men’s greater reliance on outside equity to fund their firms may suggest that 

they were more open to sharing ownership and control with outsiders, Alternatively, it may suggest that men have greater access to networks 

that provide investors willing to supply external equity," Further, that study surveyed the limited preexisting research touching on the subjects 

of women’s experiences in the technology industry and financing strategies of women-owned technology companies, including referencing 

research that "noted that women entrepreneurs may lack the managerial experience required by equity investors if they are unabie to gain human 

capital in the form of executive or technical management, The authors also observed that the venture capital industry is a relatively closed and 

male-dominated network, There are comparativel,¢ few women equity investors, and women typically are excluded from decisiommaking roles in 

venture capital firms. All these factors conspire to make it more difficult for women to gain access to networks that could provide equity capitaL" 
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WOMEN EXECUTIVE OFFICERS DISTRIBUTION -- 201.~ PROXY SEASON 
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SEC rules require that each public company identify and provide detailed disclosure and analysis regarding 

the compensation paid to the company’s principal executive officer (generally CEO)~ principal financial officer 

(generally CFO) and three most highly compensated executive officers other than those specified individuals0 

in each case as of the end of the most recently completed fiscal yearo~6 The term of art ~named executive 

officers" (or ~NEOs") is somewhat confusingly used in SEC rules (and consequently by practitioners) to refer 

to such [ndMduals,67 despite the fact that other executive officers are in fact named [n the proxy statement 

and other SEC filingso6s This report continues such usage° 

We have analyzed the gender diversity of NEOs, because this group represents to a degree the executive 

officers that each company considers most important (somewhat in the vein that the company is putting 

its money where its mouth is)- and reqews of diversity often focus on this group, However, it should 

be noted that this is an imperfect indicator, potentially deeply imperfect in individual cases° There are 

major idiosyncrasies in the rules for determining "most highly compensated" that can significantly skew 

66 

67 

68 

This describes the ~enerally applicable current definition (the specific requirement is in Item 4o2(a)(3} of Regulation S-K). However, as more fully 

discussed in "Methodology----Executive Officers (and NEOs)" on pp. 6o°6",_ (in footnotes s27--432 and the associated text) the general definition 

and calculation of compensation for the determination has evolved over time and, as discussed in footnote ~.28, some companies are required to 

list only the CEO and the two next most highly compensated executive officers° 

The individuals are sometimes bosely referred to in lay discussion simply as the "most hi,~h[y compensated [or paid]" officers of a company° As 

the more fulsome discussion in "Methodolosy-’Named Executive Officers’" shows, that is also somethin~ of a misnomer, as two members of the 

~roup (under the current rule) must be inciuded irrespective of their level of compensation reiative to that of others in their company (CEO and 

CFO). Consequent[y, a CEO who is paid $~ peryear in compensation (and awarded no options), which has sometimes happened with founders or 

to set an example in companies latin8 fiscal difficulties; or a relatively low-paid CFO would be included ii’.. a population inaccurately described 

as "most hi~hB’ paid." As discussed in footnotes 7~ and ~28, the NEO Stoup also includes former CEOs and CFOs who served any time d urii’..,~ 

the most recently completed fiscal year and up to two additional individuals for whom disclosure wouid have been provided as one of the most 

hishly compensated officers but for the fact that the individual did not happen to still be servin8 as an executive officer at the end of the fiscal 

year (i.e., they were with the company for much of the year and, even without extrapolatii’..,~ their pay received durin8 the fiscal year, were more 

highly paid than one of the three most hishly compensated non-CEOiCFO executive officers who were with the company as of the end of the 

applicable fiscal year)° 

The term ori,~inated as a reference to bein8 required to be "named" in certain tables disclosin,~ compensation details required to be included in 

proxy statements and certain other SEC filinss, but has since been used to refer to this ~roup of individuals in a number of other contexts in SEC 

rules. To be clear, "named executive officers" are an imperfect subset of the "executive officers" that are required to be identified and for which 

limited biosraphical in[ormation is required to be disclosed as described on po 3o (the difference bein~ that additional disclosure related to 

compensation is required for NEOs). See "Methodolo~’--Executive Officers (and NEOs)" beginnin~ on p. 59 for a more fuBome discussion. 



membershipP’~ Even where such idiosyncrasies do not have a material impact, there are also other reasons 

why an executive officer might be "underpaid" relative to their importance and value in the eyes of the 

company’s CEO and/or board.7° in addition, the requirement in the rule to include not oniythe CEO and CFO 

as of the end of the fiscal, year, but also any other person that held either of those positions during the fiscal 

year can also skew NEO membership.7~ 

Subiect to these meaningful qualifications, our data shows that during the period of the survey~ the average 

number of women NEOs per company increased in each group of companies (SV ~5o moved from an average 

o.~ to o.6; S&P ~oo moved from o.~ to oo5)o Taking into account the variable number of NEOs per company, 

the average percentage of women NEOs increased meaningfully (SV ~5o moved from t.5% in ~996 to ~Oo7% 

in 2o~3~ S&P too moved from 2.t% in ~996 to 8°9% in the 2o~3 proxy season). While the S&P ~oo initially 

slightly exceeded the SV ~5o in terms of average percentage of women NEOs, the growth rate of women NEOs, 

in terms of either the average number of women NEOs per company orthe average percentage of NEOs that 

are women, has been faster in the SV tSO (approximately 57o% growth) than in the S&P too (approximately 

7o 

The rnost significant idiosyncrasy for Silicon Valley companies is the requirement to include the lull grant date fair value of stock options and 

other equity-based compensation in the "total compensation" of individuals when determining which are the most highly compensated. 

Such equity-based compensation is typically subject to time-based vesting (typically four years) or to substantial performance-based vesting 

requirements (that may also be measured over a period of years .---often three years). However, the rules require the entire value of such grants 

(i.e., the accounting charge that would be recognized over the entire vesting period) to be treated as compensation, in the year of grant. This 

component of compensation often leads to changes in the makeup of N EOs from year to year because initial (i.eo, new hire) stock grants that 

typically vest (or are earned) over four years are generally much larger than typi ~al annual "refre:,h" stock grants (if any are made at all). The 

treatment of such grants causes a spike in deemed compensation for the empbyee in the year of hire, causing new hires to be included as 

NEOs in thatyear, even if when viewed obiectively in full context, such indMduaB would not be con.sidereal one of the most highly compensated 

employees. Similar impacts result where companies do not make annual "refresh" grants (often for philosophical reasons) and instead make 

sporadic large grants similar in scale to initialinewohire grants as required by retention needs. See SEC Release No. 33-8765. Given that there 

are disproportionately more male executive officers, this effect is likely to skew NEO rnakeup toward men (since they present rnore opportunities 

for this "spiking" of compensation to occur)° There are a number of other idiosyncrasies that can also have an effect that may be objectively 

perceived a:~ :~kewing NEO makeup, particularly in close cases, discussion of which is beyond the scope of this report. Outside of high technolog~ 

and life science companies where such compensation elements are less common, the deduction of the "Change in Pension Value and 

Nonqualffied Deferred Compensation Earnings" can. also be a mean.ingful element in shitting makeup. 

A significant example of this is the trend toward reliance on peer benchmarking when setting compensation, particularly in the wake of the 

requirement to in.dude a Cornpensation Discussion and Analysis (CD&A) section, in annual meeting proxy statements and certain other public 

filings beginning in late 2006. In brief, Compensation Comrnittees are often strongly inRuenced by peer compensation data at the target 

benchmark level for similar executive officers at other companies when setting the compensation for a particular executive officer at their own 

company, which in practice can have a strong anchoring effect on compensation unrelated to perceived contribution relative to that of other 

executives at that particular company. To the extent that women are overrepresented in function.s for which compensation is generally lower 

than other executive officers of similar internal stature (perhaps human resources, legal or marketing functions for example), NEO makeup may 

be skewed toward men. This effect may be amplified by the requirement to include up to two additional executive officers as NEOs if they would 

have been one of the three most highly compensated but for having departed prior to the end of the year. 

To the extent that men are overrepresented in CEO and CFO positions (and consequently more likely to be added to the set of NEOs as former 

CEOs and CFOs), NEO makeup may be skewed toward men (such former officer additions also have the effect of increasing the number of NEOs 

beyond the typical five per company). See the "-Chief Executive Officer (CEO)" subsection beginning on p. 44 and the "-Chie[ Financial Officer 

(CFO)" subsection on p. 47. 



340% growth) over the survey period. However, 56.0% of SV 15o companies and 61.o% of S&P loo 

companies had no women NEOs in the 2o13 proxy season.7~ 

When viewed over time, it does not appear that the hish technolosy and life science companies of the SV 15o 

are any less likely than the large public companies of the S&P too to have women NEOSo In the current year 

are, they more likely to have them (and more likely to have multiple women NEOs)is There also does not 

appear to be any meaningful correlation between the percentage of women NEOs and company s[zeo74 

72 
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74 

This appears to be representative of companies generallvo See, e.g., the UC Davis Graduate School of Management study of the 400 largest 

public companies in California ("[a]lmost two-thirds (63.3%) of California’s 4oo largest public companies have no women among the highest° 

paid executives; [a]nother 29.5% of the state’s compan.ies have only one woman, amongthe highest-paid executives; [and o]nly 7°3% [o~ 

companies have two or more women among the highest-paid executives") and The Boston dub census of the "_.. oo largest pubiic companies in 

Massachusetts (finding that only "[t]hirty of the ~oo companies have at bast one woman among their most highly compensated executives"), 

each referen.ced in footnote 27. 

The UC Davis Graduate School of Management study referenced in footnote 27 suggests a more nuanced view of the contribution of industG~ 

to the inclusion of women among "highest paid executives," finding that "pharmaceuticals" was the highest (5o%) and "technology software" 

and "semiconductors" were the lowest (24% and 22%, respectively), with "technolog@’ hardware" in between (34%), in terms of percentage of 

companies in an industry with one or more women "highest paid executives" (also providing information for industries identified as "health 

care," "financial services," "consumer goods/’ "utilities and telecommunications" and "energy, materiaB and industria[s")o 

The UC Davis Graduate School of Management study referenced in footnote 27 reached a similar conclusion ("[w]hile the largest firms tend to 

have the highest percentage of women directors, there is no discernibie positive reiafionship between market capitalization and the percentage 

of highest-paid women executives; it]he three largest size categories (with market capitalization averaging $2.9 billion and above) have the three 

lowest average percentages of highest-paid women, executives, ranging between, 6.4% and 7.5%; [and s]ix of these companies (5.o%) have two or 

more highest-paid women executives"). 
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CNef Executive O~cer (CEO) 

The large public companies of the S&P ~oo have tended to more frequently have a woman serving as CEO 

than the high technology and life science companies of the SV~5o (S&P~oo = 6.o% and SV~5o = 2.7% in 

the 2o~3 proxy season), although both groups have very few women serving as CEOs7s Since CEOs often 

serve on their own company’s board and are often sought as board members for other companies, the small 

number of women CEOs is a factor that contributes to the relatively low number of women serving on boards 

of directors. In addition, CEOs exert a great deal of influence on the recruitment of new board members 

and executives to their company. To the extent that women CEOs are more likely to recruit other women for 

those roles or have more women in their network to refer for those roles, the scarcity of women CEOs further 

contributes to the relative infrequency of women on boards and on executive management teamso7s 

50% 
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The companies of the S&P too and the SV tSO do not appear to be oufliers in this regard,oee, < e.go,       "More Women Are Primed to Land CEO Roles 

( n the U S, a Strong Pipeline of Female Senior Executives Means a Larger Pool Eyed by Recruiters)" by joann Lublin and Kelly Eggers in The W~R 

Street journal (.April 3o, 2012) ("The ranks of female chief executives remain thin, with women in the top spot at just 35 Fortune ~ooo companies") 

and the UC Davis Graduate School of Management study referenced in footnote 27 ("Of the 4oo largest punic companies in California, t3 [3o3%] 

are led by women chief executive officers")----bearing in mind that Silicon Vaffey companies made up roughly a quarter of the companies covered 

in that study (which al~o ~ugge~ted that industP~" was a contributing factor) and the Spencer Stuart report referenced in footnote 37, which found 

that women represented 4n% of CEOs in the S&P 5oo° 

E.g., according to the Spencer Stuart report referenced in footnote 37, "[i]n S&P 500 companies led by women, 29% of all dir:ctor~ are women; 

excluding the CEO, the percentage is 22%. Ip.. companies with a male CEO, the average is 17%" (no statistic excluding the male CEO was 

provided). 
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President/Top Operations Executive (separate from CEO) 

The ~arge pubNc companies of the S&P ~oo had a woman servin8 as the president (separate from the CEO)~7 

and/or the top operations executive (often CO0) sNshtly more frequently than the high technology and life 

science companies of the SV ~5o (S&P too = ~2.5% and SV ~5o = 9.6% in the 2ot3 proxy season). However, 

both ~roups have very few women servin8 in these roles-- althoush women serve in these roles more 

frequently than they serve as CEO.78 A company’s president or senior operations executive is often a potentia~ 

successor to the CEO (or candidate for outside CEO positions).7. Consequently, the relatively ~ow number 

of women servin~ in these roles contributes to the paucity of women CEOs, as well as to the relatively low 

number of women servin~ on boards of:directors--although the increasing, frequency over time and relative 

to the frequency of women serving: as CEO su88ests that 8ains may be made in the number of women CEOs 

and board members in comin~years. 
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For purposes of this survey, we have counted only the president and/or the top operations executive where they are separate from the CEO. Many 

companie~ combin~ the roles. The data for CEO discussed above include~ such combined roles. 

As with CEOs, the companies o[the S&P too and the SV %0 do not appear to be outNers in this regard. See, e.g., the UC Davis Graduate School of 

Management study referenced in footnote 27, which found t8 women serving as president and; or chief operating officer in 20"12 (down from 2o in 

201.t) of the 4oo largest public companies in California. 

79 A similar observation is made in 77~e ’.,q(Ji Street journal article referenced in footnote 75. 



The high technology and life science companies of the SVt5o had a woman serving as CFOs° slightly more 

frequently than the large public companies of the S&P too (SV~5o = t3o3% and S&P ~oo = ~oot% in the 2o~3 

proxy season). Over the period of the survey, companies in both groups have been more likely to have a 

woman serving as CFO than either CEO or president/top operating executive,s’ although both groups still have 

relatively few women serving as CFOs. 
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8o Includes the top financial officer identified, if no CFO was identified. 

Similar results have been seen in other studies. See, e.g., the UC Davis Graduate School of Management study referenced in footnote 27 ("Of the 

40o largest public companies in California, [the] CFO category has the most women, with 47 [’_.’ t.8%]"). However, in the 2ot3 proxy season, the 

percentage of presiden[s/top operating executives that are women, exceeded tt~e percen[age of ,r:FOs thai are women in S&P too companies for 

the first time. Whether this develops into an ongoing trend will be of interest in comin~years. 



Over the course of the survey, the high technology and life science companies of the SV ~5o have historically 

had a woman serving as the senior legal executive, usually the general counsel (GO, meaningfully more 

frequently than the large public companies of the S&P too. However.~ the growth rate has been faster in the 

S&P too companies during that )eriod, largely closing the gap (SV tSo = 2:3.~% and S&P ~oo = 2t.t% in the 

2ot3 proxy season)o~;~ Among SV ~5o companies, the G(: has been the senior executive role most likely to be 

filled by a woman during the survey periods~ 
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The percenta,~e of GCs that are women in the SV t5o and the S&P ~.oo are somewhat hi,~her than the t8o9% of GCs that are women in the 

Fortune moo according to the Minority Corporate Counsel Association’s "-.’4th Annual General Counsei Survey (September 2ot_~)o The percentage 

in the S&P too is similar to the 2-ioo% of GCs that are women in the Fortune 5oo, while the percentage in the SV tSO clearly exceeds that ~roup’s 

percenta,~e as well as the t6,8 ,~, o[ G,.s that are women in the Fortune 5o~.qooo companies, accordin,~ to that survey° 

To a degree, tMs may be a function of the relatively hi~her proportion of women who pursue legal education versus education in fields that lead to 

other executive officer positions in Silicon Valley° See "Additional Resources-Education" on pp. 63--64. These studies show that in 2009---20t0, 

women were 47°2% of law students, 36.9% of MBAs earned and onl,~, t8% of all computer and information sciences undergraduate de,~rees earned° 

The higher number of women GCs may also be symptomatic of the challenges that leading law firms have in retaining top-performing women, 

particularly in corporate transactional and highostakes litigation practices. Partnership track in a leading law firm is often the primary alternative to 

choosing an inohouse career path for such women in Silicon Valley (the career paths of large public company GCs outside of Silicon Valley appear 

to have a much greater de,~ree of variation -includin,~ many arriving via government service), In-house counsel roles at public companies and I:ast 

rising private companies can offer an attractive alternative to such women in terms of both autonomy and compensation, as well as in career-path 

flexibility° Anecdotal experience suggests that women also serve fairly frequently as a company’s top human resources executive (perhaps more 

frequently than as the general counsel or lop marketing o[ficeO, However, such officers are inflequent~y included among the executive o[ficers of 

public companies comprising these indices and were not tracked for purposes of the survey. 



Top Techno~ogy/E~gi~eeri~g/R&D E~ecutive 

It is difficult to compare the frequency of women serving as the top technology/engineering/research and 

development executive~ between the high technology and life science companies of the SV tSo and the 

large public companies of the S&P too. While this is often a central., leading role at SV~5o companies, it is 

less common at, and appears to have less importance to, S&P too companies-although its importance 

and centrality do appear to be increasing in that group.~ Subject to those limitations, during the course of 

the survey~ women have served as the top technology/engineering/research and development executive at 

similar (low) levels, although the percentage in the S&P too has exceeded the percentage in the SV tSo in 

recent years (S&P too = ~o.o% and SV ~5o = 5.o% in the 2ol.3 proxy season). There appears to be an upward 

trend in women in these roles in the S&Ptoo, whi[e the data forthe SVtso does not suggest such a trend. 
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This role may carry the title of CTO, VP of Engineering or VP of Research and Development among others. These roles are often thought of as being 

quite distinct. However, these terms are used with a wide de~ree of meaning, with CTO often being the broadest sometimes also encompassing a 

saies-focused or product development role. For purposes of this survey, the roles have been grouped together. 

A much wider range of titles has been counted in the S&P too for purposes of this survey. For example, in the S&P too, we have included chief 

information officers (ClOs). ClOs are generally a mud~ less central role in the SV ~.5o and are meaningfully dissimilar to CTO or vice president of 

engineering or of research and development in Silicon Valley companies (often not thought of as one of the most senior executive roles). 



Top Sa![es Executive 

Comparisons of the frequency of women serving as the top sales executive between the hish technolosy 

and life science companies of the SV~5o and the large public companies of the S&Ptoo are difficult. This 

is often a central leading role at SV tSo companies, where revenue growth is a principal driver of valuation, 

organizations are smaller and organizational structures are much less complex. S&P too companies are much 

less likely to identify a top sales executive among their executive officers,s~ Subject to those limitations, 

during the course of the survey, women have served as the top sales executive somewhat more frequently in 

the SV tSo than in the S&P too (SV ~5o = tt.~% and S&P ~oo = 6.7% in the 2ot3 proxy season). There appears 

to be a steady upward trend in women in these roles in the SVtso, while the data for the S&P too does 

not clearly sus~est such a trendos~ The increase of women in such roles in the S&P too in recent years may 

develop into a clearer trend over time. 
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During the course of the survey, the SV ~5o companies have identi[ied generally live to teP.. times more top sales executives among their executive 

officers than have the S&P too companies. 

} The volatility of the percentage of top sales executives that are women in the S&[ ~oo appears to be a function of both the very low number of top 

sales executives identified among their executive officers and changes in the makeup of that index° 



Top ~ar~eti~g E~ec~tive (separate from Sa|es) 

Over the course of the survey period, the large companies of the S&P too have been substantially more 

likely to have a woman serving as the top marketing executive~ than the high technology and life science 

companies of the SV ~5o.~ although both groups have shown substantial growth in the percentage of women 

serving in such roles (S&P too grew from 5.9% to 4o.o%; SV ~5o grew from 9.5% to ~8o2%)o In the S&P ~oo, 

the top marketing executive has been by far the senior executive role most likely to be filled by a woman 

during the survey period.~ In the SV ~5o, the frequency of women serving as top marketing executive has 

grown near that of general counsel 
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For purposes of this survey, we have counted only the top marketing executive where they are separate from the top sales executive. A number of 

companie~ combin = the roles. The data for top sales executive discussed above includes such combined roles. 

This may be a function, of women disproportionately choosing marketing as a discipline within, business education° See, e,D, "What. Women Do 

With Their t,&B,A,s" byjenna Goudreau in Forbes Oune 2"_,,, 2010)~ which noted that "22% of women seek marketing and advertising jobs with their 
o M.B.A.s. Management consulting positions drew in 2o% of female grads and finandal services attracted tl [o," and "Fewer Women Are Choosing 

College Business Programs" by Erin Zlomek in Bloombe~g Bu,sines.sWeek (March 22,201~), which noted that "In Bloombe~g Bu,sinessweek’s 

survey, women were t.3 times more likely than men to concentrate on health-care management and policy and international busin,_ss. They were 

"_,’.6 times more likely to concentrate in marketing. Men, on the other hand, outnumbered women 2 to "_,’ in finance, entrepreneurship, information 

management, and environmental policy and management Accounting, general management, and e-commerce had near gender parity." To some 

degree, the volatility of the percentage of top marketing executives who are womer,, in the S&P ~oo is a function of both the very low number 

of top sales executives identified among their executive officers and changes in the makeup of that index, Anecdotal experience suggests that 

women also serve fairly frequently as a company’s top human resources executive (perhaps more frequently than as the top marketing officer or 

general counsel). However, such officers are infrequently included among the executive officers of public compames included it,, these in, dices 

and were not tracked for purposes of the survey. 



Top Corporate/Business Developmertt Executive 

The percentage of women serving as the top corporate/business development executive*° in the large 

companies of the S&P ~oo ~eneraHy exceeded the percentase in the high techno[osy and life science 

companies of the SV ~5o during the period of the survey. However, both groups have shown significant 

volatility in the percentage of women servin8 in such roles, and the SV t5o companies passed the S&P too 

companies recently (SV tSO = t4.8%; S&P ~oo = ~o.7%). It is not clear that the data for either group of 

companies represents a trend.9~ 
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These roles are often thought of as being quite distinct. However, these terms are used with a wide degree of meaning, with "business 

development~’ in particular being expanded to encompass much of what is meant by corporate deveiopmento In a number of instances, the roles 

are explicitly combined (e.g., "Senior Vice President of Corporate and Business Development"). For purposes of this survey, the roles have been 

grouped together. 

To some degree, the volatility of the percentage of top corporateibusine~ executive~ that are women in both group~ i~ a function of both the 

relatively low r..umber of top corporate/business development executives identified among their executive o[ficers and changes it.. the makeup of 

each index° 



As discussed in the "introduction," for a number of years, and particularly recently, there has been media 

coverage and commentary, as well as much discussion among participants in the Silicon Valley ecosystem, 

about the relative lack of gender diversity here.9~ Much of this discussion has been based on anecdotal 

observation or relatively limited statistical information23 Commentary that is unduly negative or pessimistic, 

even if well intended, runs the risk of discouraging talented women in all disciplines from initiating, pursuing 

or maintaining careers in the Silicon Valley high technology and life science industries. This would be a real 

loss for Silicon Valley and all those who benefit from its innovations and economic contributions° While 

the data presented in this survey shows that women are significantly underrepresented relative to their 

percentage of the general population and as a percentage of the workforce (and in a number of ways when 

compared with their precentage in very large public companies), it also shows that the past two decades 

(and, in particular, the last four years since the depth of the financial crisis) has been a time of progress for 

women in leadership roles in Silicon Valley pubik companies.~4 
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See, e.g., the articles discussed in footnote 

A similar point has been made in "Closing The Tech Industp/’s Gender Gap Requires Better Data" by Catherine Bracy on NPR’s Ail Tech Co;~,sidered 

blog (June 25, 201.~q) and "Women in Tech: One Look At The Numbers" by Levi Sumagay~ay in Silicon-Beat ,November 8, 20~.2}, which also 

references some initial numbers for women engineers in technology companies based on an effort initiated by Tracy Chou in a Nog post tiffed 

"Where Are The Numbers?" (October 2~, 20!.3), 

It also ~ugge~ts caution when considering the data for any one point in time or trends for a relatively short period (including, for example, the 

observation in the ~ast parenthetkal in the sentence). The data may aBo suggest, that periods of partkularly strong growth in Silicon Valley may 

have been accompanied by periods of espeda~ly good opportunity for women. 
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SH[con Valley companies-- from startups to very large publ[c companies--whose customers and users are 

often a diverse array of men and women from across the nation and globally (this is especially the case 

for lnternet businesses),9~ need teams and leadership that can create and thrive in diverse environments 

addressing diverse needs. 

95 See ’%hy Women Rul. The Internet" by Aileen Lee, Partner at Kleiner Perkins Caufield & Byers, in TechCrunch (March 20, 



Diversity, including gender diversity, at the executive officer and board levels of corporate leadership (and at 

all levels of an organization) may provide a number of potential benefits, including: 

access to a significant part of the potential relevant talent pool that can contribute to and lead in a 

variety of technical and other functional, areas; 

unique and tangible contributions, resulting from different perspectives, experiences, concerns 

and sensibilities, in product development, marketing, customer relations, mentoring and employee 

relations in a world of diverse customers and workforces; 

the potential for richer discussion and debate at the executive and board level (and at other levels 

of management) that may ultimately increase effectiveness in their decision-making and advising 

functions; 

executive teams and boards with diverse backgrounds increase the likelihood that the perspectives 

and concerns of often-ignored constituencies are represented in discussions, while at the same time 

reducing the risk of"groupthink"; and 

signaling to various constituencies, including employees at all levels, customers, communities, 

regulators and other government actors, and the public, about a company’s values, 

As discussed above2~’ major contributors to the difference in gender diversity measures between the high 

technology and life science companies of the SV15o and the large public companies of the S&P too appear 

to be the difference in scale between the companies in the two groups and the concentration of technology 

companies in the SV tSo.~ which, as a sector, appears to have relatively less gender diversity irrespective 

of geographyP7 A wide array of factors contributes to the under-participation of women in the technology 

sector,’~ and the relative lack of gender diversity at the most senior levels of leadership in public companies 

often reflects conditions that existed and individual decisions that were made 2o or more years ago. 

As anyone who lives and works in the high technology and life science industries in Silicon Valley can readily 

attest, Silicon Valley is quite diverse in terms of ethnicity and culture as well as in many other ways, drawing 

talent from across the United States and around the world. And, as a general matter, Silicon Valley companies 

embrace opemmindedness and meritocracy as core values and are interested in attracting the best.~ most 

talented workforce possible, in the belief that it is essential to the success of their businesses. We hope 

that the information in this survey, and the many resources to which it refers, will spur and inform additional 

thought and discussion among the participants and leaders in the Silicon Valley ecosystem. 

96 See the discussion on pp. 6.--7 and 9 in "Gender Diversibi on the Board of Directors" and on pp. 30---32 and 36 in "Gender Diversity on the 

Executive Management Team." 

97 See, eo~., the breakdown for technology companies in The Boston Club study referenced in footnote 27 as well as the Spencer Stuart report 

referen.ced in footnote 20. 

98 See the materials referenced in "Additional Resources" and elsewhere in these footnotes for information and analysis related to, and underlying, 

these factors. 



In addition to the endeavors internal to companies and initiatives nationally99 and in California~°° to advance 

gender and other diversity, there are a number of organizations and efforts directed at increasing gender 

diversity in Silicon Valley overtime, including arnong others: 

Watermark, a "non-profit membership and development organization" that helps "top executive 

women accelerate their careers and tap into the power of networking with other top women;" 

~!~ ~!!!~gn V~!!~y, a "global not-for-profit organization that propels women’s full participation as 

entrepreneurs and ~eaders in high-growth businesses, fueling innovation and driving economic 

growth 

&~!~ B~[g [nag!~ fo~ Worn~n 6nd 1-~h~o!ogy, a non-profit organization that seeks to "increase the 

impact of women on all aspects of technology, and increase the positive impact of technology on the 

world’s women;" 

Women 2.o, "a media company at the intersection of women, entrepreneurship and technology" that 

offers "content, community and conferences for aspiring and current innovators in technology;" 

Sheryl Sandberg’s "’Lean !n" campaign, a non-profit organization "committed to offering women the 

ongoing inspiration and support to help them achieve their goals," that seeks to develop an active 

and supportive community for women, offers a "Ubrary of free online lectures on topics including 

leadership and communication" and encourages the organization of "small peer groups that meet 

regularly to learn and share together;" 

The Club, "an organization dedicated to helping women accelerate their leadership journeys by 

providing an environment that inspires and tools that empower;" 

CodeChix, "a non-profit pubUc benefit organization run by Ioca~ women developers for local women 

developers" to "educate, promote and mentor female developers, engineers and students;" and 

ChiPs, a non-profit corporation with the mission of supporting, educating and promoting the 

advancement, development and retention of women in patent- and intellectual property-related 

fields. 

99 E.go, the National Center for Women & Information Technolo~, Catalyst and the Thirty Percent Coalition° 

~oo E.go, the Diverse Directo~ DataSource (3D), which the Cali[ornia Public Employees’ Retirement System and the Cali[ornia Slate Teachers’ 

Reti{ement ~ystem commissioned GMI Ratings to create {see the GMI Ratings survey referenced in footnote 



We collected the gender diversity data presented in this report in connection with our review of the corporate 

governance practices~°1 of the companies included in the Standard & Poor’s loo Index (S&P Ioo)~°~ and the 

high technology and life science companies included in the Silicon Valley 15o Index (SV 15o).~°~ The makeup 

of the indices has changed over time as determined by their publishers2°’~ with the SV 15o makeup being 

updated generally once annually and the S&P loo changing more frequently.~°s For analytical purposes, 

companies are included in the survey if they appeared in the relevant index as determined as of the most 

recent calendar year=endo~°6 Further, in past years, to focus the survey on the industries most relevant to 

Silicon Valley, companies were excluded from the SV 15o data set for purposes o~:the survey H:they were 

not primarily in the high technology or life science industries (broadly interpreted).1°7 To some degree, the 

See footnote 

1o2 St~md~;rd & Poor’s has stated that "[t]he S&P too consists of 1oo companies selected flom the S&P 500. TO be included, the companies should 

be among the lar~er and most established companies in the S&P 5oo, and must have listed options. Sector balance is considered in the selection 

of companies for the S&P too." (Standard & ,Door’s states that "[t]he S&P 5oo focuses on the large-cap sector of the market; however, since it 

includes a significant portion of the total value of the market, it also represents the market; [c]ompanies in the S&P 5oo are considered leading 

companies ii’.. leading industries" and "[c]onstituents of the S&P too are selected for sector balance and represent over 6o% of the market 

capitalization of the S&P 5oo and almost 45% of the market capitalization of the UoS. equity markets.") 

lo3 In the past, the San jose Mercury News had stated that "[t]he Silicon Valley tSo ranks [public] companies headquartered in Santa Clara, Santa 

Cruz, southern San Mateo and southern Alameda counties tin California] on the basis of worldwide revenue for the most recent available four 

quarters ended on or near [the most recent December 31]o" However, in recognition of the continued geographic spread of high technology and 

life science companies beyond the traditional Silicon Valley area, beginning in the 2o12 proxy season, the San jo_e Mercury News expanded 

the definition for purposes of the index to "induCe [the entirety o~ the five core Bay Area counties: Santa Clara, San Mateo, San Francisco, 

Alameda and Contra Costa." (According to local lore, the term "Silicon Valley" was coined in 1971 to describe the concentration of semiconductor 

companies in what was then the northern portion of Santa Clara Coun_P~. The term has since expanded to include all technology and life science 

companies and their geographic spread in the region.) For a discussion of the most recent SV 1~o index list and the change in geographical 

area and its history, see ".~’.~.[! .e.[[!..}~..e.!.~!~]2.:!..(~.:!.~!2..(].~’f:~..~ (~[)..~:~.[~?~[[~:!..e.~...S.’).!).(i[~.E..’,~?~!.[~.~" (San jose Mercury News, .April 22, 2012). J-he most recent 

determination of the makeup of the SV 150, based on the revenues of public companies in Silicon Valley for the most recent available four 

quarters ended on or near December 31, 2012, was announced by the San jose Mercury News on April 21,201~. That group was used for purposes 

of the 201:} proxy season i i’.. this report. The San jose Mercury Ne~,,4s subsequently published a correction noting that the SV I ~0 (as published) 

had "ornitted Aviat Networks of Santa Clara. The cornpany relocated its headquarters ... frorn North Carolina in 2010. It had sales of $471.6 million 

during the four quarters ended Dec. 31, 2012, and would have ranked 79 on the list." As Aviat Networks was not included in the original 

publication of the SV 150, it ~,a~ ~imilarlv excluded from the SV 150 data set analyzed in this report. 

104 The constituents of the Standard & Poor’s 100 (S&P 100) index are now determined by S&PiDow jones Indices LLc (a subsidiary of The McGraw- 

Hill Companies, Inc. that was originally launched by Standard & Poor’s) and the constituents of the Silicon Valley 150 Index (SV 150) are 

determined bythe San Jose Mercury News (part of the Bay Area News Group, a ~’v~ediaNews Group company)° 

105 However, while changes are more frequent, Standard & Poor’s has noted that "in past years, turnowr amono stocks in the S&P lOO has been 

even lower than the turnover in the S&P 5oo2’ Given the relative rapidity of acquisitions and the volatility of the technology business, constituent 

turnover in the SV tSo is somewhat greater than that of the S&P ~.00 in terms of the nurnber o[ companies changing. 

106 I.e., the Fenwick & West survey for the 2012 proxy season included mmpanies constituent in the S&P 100 as of December 31, 2011 and 

constituent in the SV 150 as published on April 22, 20112, based on "the most recent available four quarters ended on or near December 31, 2011o" 

107 E.g., for the 2011 proxy season, the following companies were excluded from the SV 150 data set for purposes of the survey (in order of rank 

within the index): Franklin Resources (14), Con-Way (1:~), Robert Half (25), Granite Construction (:~8), West Marine (66), California Water (74), 

Essex Property. (79), SJW (105), Financial Engines (138), Coast Distribution (141) and ~ission West (142). However, beginning with the 2012 proxy 

season, the Senjose Mercury News rernoved all of the non-high technology/life sciences companies frorn the SV tSo and created a parallel Bay 

Area 25 (BA 25) index made up of the 25 largest such companies ranked by revenue. While not presented in this report, Fenwick does collect and 

analyze the same set of data for the BA 25, which can be obtained by consulting your Fenwick & West Securities Partner. In addition, companies 

are not included in the data set (on a subject-by-subject basis) if information is not available because no SEC filing with the relevant data was 

made (generally as a result of acquisition). In the 2012 proxy season, one such cornpany was not included in the SV 150 data set for all subjects. 



volatility in the statistical trends within each of the indices is a reflection of changes in the constituents of the 

index over time:~°~ Finally, some companies are constituents of both indicesA°~ Those companies are included 

in the data sets of both groups for purposes of this survey° 

Proxy Season I Proxy Statements 

To be included in the data set for a particular "proxy season," the definitive proxy statement for a company’s 

annual meeting generally must have been filed by the company with the Securities and Exchange Commission 

(SEC) during the year ended june ~o, irrespective of when the annual meeting was actually heldA~° In some 

instances, a company may not have consistently filed its annual meeting proxy statement on the same side of 

the cutoff date each year. In such cases, we have normalized the data by including only one proxy statement 

per year for a company (and including a proxy statement in a "proxy season" year even though it was filed 

beyond the normal cutoff)A" In some instances, a company may not have filed an annual meeting proxy 

statement during a year at all (or held any annual meeting)A~2 In such instances, data was gleaned for that 

company from other SEC filings to the extent avai[ab[e.’~ 

Generally, where a trend graphic identifies a year, it presents information as of the time of the proxy 

statement (such as the number of directors or whether the company has a woman CEO), in which event the 

data speaks as to circumstances in effect at the time of the proxy statement (rather than at some particular 

time during the preceding year or immediately following the annual meeting) and is presented by "proxy 

season’~ (as defined for purposes of the survey). Generally, any discussion of the data will be by "proxy 

season" and will be shown in graphics with a "2ot3" statistic representing the most recent "proxy season" 

(and so on for each preceding proxy season shown). 

~08 Other factors include changes in board membership and turnover in the chief executive officer oF consttuent companies. 

For example, for the 20t2 proxy season, the following companies were included in each of the S&P too and the SV ~50 (in order of rank within the 
SV tSO index): Apple (~), HewlettoPackard (2), Intel (3), Cisco Systems (4), Google (5), Oracle (6) and Gilead Sciences (~0). 

t’_.’ 0 I.e., the proxy statements included in the 2012 proxy season survey were zeneraly filed with the 5EC from july i, 201_1 through June 30, 2012. 

E.g., several companies generally filed proxy statements in june each year, but in a particular year filed in july (or later). The data for such a proxy 

statement was "moved" into the data set for the "proxy season" year before the cutoff. 

This can occur for a variety of reasons, including among others instances where: (a) a company could fail to timely file its periodic reports due to a 

pending or potential accounting restatement (such as during the so-called "stock option backdating scandals" that afflicted several Silicon Valley 

companies), or (b) a company was acquired or had a~reed to be acquired (and determined to defer an annual meeting durin~ the pendency of the 

acquisition)o 

Generally Forms to-K or S-4 and Schedules t4D-9 or TO as well as proxy statements for mergers (Schedules t4A) when the company is in 

the process of being acquired. These sources generally provide only a subset of the data available in an annual meetin~ proxy" statement 

(Schedule t4A)o Sometimes these filings were made beyond the standard cutoff for the relevant proxy season for purposes of the survey, but were 

nonetheless included in the survey data set for that proxy season if they genera/y presented data [or the period that would have been covered by 

the proxy statement for that company if it had been filed. 



Generally, the companies surveyed have a unified committee with responsibility for both nominating and 

governance functons. However, a small number of companies have separate committees for nominating 

functions and for governance functions."~ For statistical purposes, where separate committees existed, the 

data for the nominating committee was included (and data for the governance committee ignored) for the 

information )resented in this report. Such separate governance committees were also ignored for purposes 

of the statistics for "Other Standing Committees" included in this report° Similarly, an exceedingly small 

number of companies have had a committee that combined the nominating function with the functon of one 

of the other primary committees in a single committeeo11~ In such rare instances, the data for that committee 

was included in the data set for each of the primary committees it comprised.’’6 In addition, some companies 

have not formed a nominating committee,";’ and instead nomination decisions are made bythe independent 

directors as a groupA’8 In such instances, our statistics have treated that group as the nominating committee° 

Further, with respect to the statistcs regarding "Other Standing Committees" included in this report, we 

have disregarded "Stock Option," "Equity Incentive" and other committees whose sole (or almost exclusive) 

function is to approve grants to non-executive employees and consultants of the companyo’’9 

E~ecutive O~cers (~d NEOs) 

SEC regulations define the term "executive officer" as a company’s "president, any vice president of the 

[company] in charge of a principal business unit, division or function (such as sales, administration or 

finance), any other officer v~ho performs a policy making function, or any other person who performs similar 

policy making functions for the [company].’’’2+ A company’s determination of executive officers under th is 

definition is an inherently factual one, with the focus less on a person’s title and more on their actual duties 

or substantive role within the company. The SEC Staffwil not provide advice or concurrence regarding a 

determination. So companies, with the advice of their counsel, must apply the facts, iudicial decisions and 

t’-"4 While always rare, it has become increasingly less common overtime. 

~t5 Such as a unified ",r:ompensa[ion and Corporate Governance Commit[ee" that the proxy statement described as having nominating l~nctions. 

tz6 E.g., data for a unified "Compensation and Corporate Governance Committee" that the proxy statement described as having nominating functions 

was included in the data for the Compensation Committee and the Nominating Committee with respect to that company. 

t’-.’7 This was considerably more common, particularly in the SV tSo, prior to the wave of ~overnance reforms in the wake of the Sarbanes-Oxley Act of 

2002, 

t~8 h’, some instances, particularly before [he wave of governance reforms in the wake of the Sarbanes-Oxley Ac[ 0[2002, the nominating decisions 

were made bythe board as a whole. 

tt9 These "committees" generally consist of the CEO as the sole member or are made up of members of the company’s management team operating 

with delegated authority in order to relieve the board of the burden of rou[ine grants of stock-based compensa[ion. Consequently, they are not 

really indicative of feneral board operations. 

~20 See Rule 3b-7 under the Securites Exchange Ac[ of ~934, as amended. The rule goes on [o provide [hat "[e]xecutive officers of subsidiaries [of a 

company] may be deemed e×ecutive officers of the [parent company] i[they per[orm such policy making functions for [he [paren[ company]." 



various statements by the SEC Staff when applyh~g the ruleA2~ We have not tried to second-guess these 

inherently subjective conclusions, and have simply accepted the executive officer determinations made by 

companies and/or their boards as reflected in their SEC filingso~22 It is possible that the number of executive 

officers is effectively systematically under-reported due to the timing of executive departureso~2~ 

in addkion to the requirement to identify and provide the limited biographical information regarding their 

executive officers referenced in "Gender Diversity on the Executive Management Team," companies that 

are going public are also required to provide similar disclosure regarding employees °’such as production 

managers, sales managers, or research scientists who are not executive officers but who make or are 

expected to make significant contributions to the business of the [company]o’’~2~ While not required, some 

companies continue the practice of listing "key employees" in their periodic public fiiingSo’2s Where such 

information is provided, while not included for purposes of the statistical information for "executive officers" 

and any related analysis, the information regarding "key employees" was used for statistics and the related 

analysis to the extent it covered particular positions. 

While the definkion of"executive officer" has been constant for many years (albeit with the subjective 

judgments and other factors discussed above), the definition of "named executive officers," in addition 

to being more complex, has changed overtime (both directly and indirectly in the form of changes to 

the way total, compensation is calculated),’:~7 In its current form, the definition includes the company’s 

principal executive officer (generally CEO), principal financial officer (generally CFO) and three most highly 

i[21 AS noted in TheCorporateCounsel.net and LolixData study referenced in footnote 56, "[i]n particular, determining whether a business unit, 

division or runction is a "principal" one-or whether a person’s sphere of responsibility involves significant policymaking-can be challenging. 

Internal company politics can play a role too. Sometimes people are deemed to be ’executive officers’ even though they really do not have 

important functions or polcymaMng responsibilities, but are deemed as such because the company doesn’t want to tel them that their stature 

isn’t equal to others at the same level on the organization chart, etc." Companies and their advisers often use as a starting point in this analysis 

an informal rule or thumb that any officer that reports direciy to the CEO (or sometimes president) should be presumed to be an executive officer, 

absent meaningful substantive indicia to the contrary. 

122 AS a practical matter, the judgment of who is art executive officer is made annually by the board of directors o[ most companies at the time the 

board approves the/st o[ executive officers in connection with the filing of their Forms to-K (or proxy statement). 

1123 For example, if an executive officer resigns shortly prior to the filing of the company’s proxy statement and the company has notyet hired a 

replacement (even though it intends to do so- and for most o[ the years preceding and succeeding the filing in [act has a person filling the 

position of the departed executive), then that company may list one fewer executive officer in its proxy statement than it generally has in practice. 

1124 The specific requirement i~ in Item 4o1[(c) of Regulation S-K. 

1125 Inclusion as a "key employee" in an IPO prospectus or in subsequent public filings may be for internal political reasons such as those described 

in footnote 121[o 

1126 I.e., when providh’,g data regarding gender diversity among CEOs, CFOs, GCs, top sales executives, etc. 

1127 The current definition is in Item 402(a)(3) of Regulation S-K, which goes on to pro~ide d:tailed instructions relarding how the determination of 

"most highly compensated" is made (which are further elaborated in a number of ,r:ompliance and Disclosure Interpretations and other guidance 

from the SEC staff). 



compensated executive officers other than those specified individualsA2~ However, for many years prior to 

2oo7,’~* the definition did not require the inclusion of the CFO (rather, it required the CEO and the four most 

highly compensated executive officers other than the CEO). In addition, at that same time, the definition 

of compensation used to determine the most highly compensated executive officers was changed from 

simply aggregating the base salary and bonus of an officer to also including the accounting charge recorded 

with respect to outstanding stock-based compensation for the year for that officer, any non-equity plan 

compensation and the value of a bucket of "all other compensation.’’’3° Further, in early 2o09.. the definition 

of total compensation was again revised to require inclusion of the aggregate grant date accounting fair value 

for stock awards, even if subject to vesting requirements (rather than just the amount recorded as an expense 

for accounting purposes in the year being reported --which had the effect of taking into account such vesting 

requirements).’-~ We did not attempt to adjust the data in any way for these changes, which to a degree limits 

comparability across the proxy seasons covered in this report (and leads to some discrepancy within proxy 

seasons, as the different companies followed different rules depending on timing of proxy filing within the 

season for those seasons in which a rule transition occurred)o’~* 

In this survey, we have presented data for a number of specific executive officer positions (CEO, CFO, etco). 

In a number of instances across the period of the survey, companies have combined two or more of the 

executive officer positions.’~-~ Except where noted,~-~4 we have counted an executive serving in multiple 

roles in the data for each of the positions presented separatelyol~s The determination of roles is almost 

always based simply on the titles of the executive officers (and in a few cases, key employees) listed in the 

t28 In a small n umber of cases, the SV tSo has included compani =s that qualm,/a~ "smaller reporting companies" or, recently, as "emerging trowth 

companies" (EGCs were introduced as part of the JOBS Act, e[fective[y be~innin~ with IPOs on or after December 9, 20~_I), and consequently are 

only required to include a company’s CEO ar..d two next most hi,~hly compensated executive officers (as well as any other person that served 

as CEO durinf the fiscal year and up to two additionai individuals for whom disclosure would have been provided as one of the most hifhiy 

compensated officers but for the fact that the individual did not happen to still be servin~ as an executive officer at the end of the fiscal year). See 

Re~u~ation S-K, Item 4o2(m)(2). This may exacerbate the potential skewin~ o[ NEO mernbership discussed in "Gender Diversity on the Executive 

Manao~ement Team--’Named Executive Officers’" and footnotes 69-7t. 

~_29 Technically the requirement started very late hq 2006, but effectively for most companies in the 2007 proxy season. See SEE Release No. 33-8732A 

a n d [~.~.~.i..~.!~.£ s..e..#.p.:.iiii~::Sti.~.i. 

t~o This bucket includes, arnoni other thinis, any perks (that exceed $’_.’o,ooo in value), tax "Iro~s-up~" or reimbursern =nt~, stock discounts, 

amounts contributed by the company to defined compensation plar..s, life insurance premiums paid by the company and dividends or.. stock 

awards. See Item 4o2(c)(2)(ix) of Re,~ulation S-K. 

t3~ See SEC Release No. 33-9o89, which reversed the wisdom of SEC Release No. 33-8765 (which had required only inclusion of the "proportionate 

amount of at.. award’s total [air value that is recognized in the company’s lnancial statements [or the fiscal year"). 

t32 The impact of the idiosyncrasies in the ruies for determinin~ "most hifhly compensated" executive officers discussed in "Gender Diversity on the 

Executive ~Aana,~ement Team.---’ilamed Executive Officers’" and footnote 6% which can cause swings in NEO membership within a company from 

year to year, even where there has been neither a chanse in the manasement team nor a material chanse in their compensation, could also affect 

comparability across periods° 

"General Cour..sel and Senior Vice [ resident, C~rporate Development." 

t34 I.e., for the president;top operations executive and the top marketinov executive° 

E.g., a "General Counsel and Senior Vice President, Corporate Development" has been cour..ted in the numerator (if female) and!or the 

denominator for statistics related to ovenerai counsels and to corporate/business development executives° 



applicable SEC filings,~s6 and a general understanding of the roles such titles encompass. Naturally, there is 

a degree ofiudgment involved in these determinations.~ and views may differ~ It is certainly possible that our 

determinations are at variance from the actual roles performed by particular executive officers. 

In almost all cases, the proxy statement or other SEC filings of a company clearly identify the gender of each 

of its executive officers and directors.~;~7 In a small number of instances, we resorted to limited supplemental 

research (.apart from reviewing SEC filings) to identify gender.1~ This supplemental research generally took 

the form of researching a relevant individual on freely available public sources.~ We accepted the gender 

identifications in SEC filings or such supplemental sources at face value° 

]36 In a very small number of cases, companies have included some description of the roles of executive officers beyond simpb? stating the titles 

(eog., in the brief biography of each executive presented in the filing). 

t37 I.e., through the use of the prefix "Mr." or "Ms." in the individual’s biographical description or elsewhere in the filing(s). 

t38 Most _P~pically these involved instances in which the prefix "Dr." was consistently used (and the prefix "Mr." or "Ms." was not)° 

]!~9 I.e., the bio For such individual on the relevant compan,¢’s web page or the web pages or other companies for which the individual serves as an 

executive officer or director, Linkedh’, profiles, biographical profiles prepared b,¢ reputable online sources, etc. 



In addition to the many resources referenced or cited in the footnotes to this report, which contain a wealth of 

information and analysis on the subject of gender diversity (as we[[ as other traditional aspects of diversity), 

the following resources may be helpful to anyone interested in the subject of gender diversity in Silicon Valley 

(and in the high techno[ogy and life science industries): 

Technelogy industry 

Women in IT: The Facts by the National Center for Women & Information Technology (NCWIT) 

(September 3o, 2oo9) 

JV~WIT ~co~c.ard~ ~ P, ep~ ~ d~ ~us ~f VVorn~ ~ !~fo~tion Tech~!~g~ (Decem bet 3~, 2o~o) 

Matt O’Brien in the Senjose Mercury News (March ~9, 2ot9) 

~n~£ Te@n~£! Wom~g~ ~£oj~!~ ~Su£cess by Caroline Simard and Shannon Ko Gilmartin of the Anita 

Borg Institute for Women and Technology (2o~o) 

Anita Borg Institute for Women and Technology (September 24, 2o13) 

"Th~ Tr~h Abg~~ ~[!%~ ~[: ~ Ung~gri~ B!~gE~hy" by Nicholas Carlson in Business Insider 

(August 2/4, 20t~) 

Girls in IT: The F~cts by the NCWIT (November 30, 2ot2) 

Education ~nd Te£~ En~repre~rs~ip by the Ewing Marion Kauffman Foundation (May 2008) 

"G[ri, s Lead in Science Exam, but Not in the United States" by Hannah Fairfield and Alan McLean in The 

New York Times (February 4, 2o~2) and ~ ~[~ ~gW~] ~] ~i~ by Natalie Angier 

in The New York Times (September 2, 20~3) 

~mtegies by the Anita Borg Institute for Women and Technology (2o~o) 

"~[~ ~9 ~g~, ~@~ @~ Te~ ~[~[~ ~ffg[ ~@~g~gx~" by Adam Maltese in Scienti~c American 

(August t3, 2012) 

~[~ ~ ~ m~ ~9 vv~b~[~ [ro~ ~!~n~@" by John Matson in Scienti~’cAmerican (April 23, 2o~3) 



Concannon and Lloyd H. Barrow in journal of Science Education end Technology (April 201.2) 

"Fewer Women Are Choosing College Business Programs" by Erin Zlomek in Bloomberg BusinessWeek 

(March 22~ 2057) 

Stanfo rd U n ivers[t~ Gra duate Sch 001 d Business: Sch 001 Profi le 

Uaiversit~ of CM[fo m[a, Berkele~ Haas Sch 00[ of Business: Class Profi [e 

Harvard Business School: Class Profile 

UC Davis Grad ~ate Sch 001 ofMa n a~eme~t: Class Profile’4° 

Santa Clara Univers[t~ Leavey Scho o[ of BuM~ ess 

"O~fingOut among Women wffh Elite Education" by jon~ Hersch in Redew of Economics ofth~ Household 

(April 24, 20t~) 

C~totyst Ouick Take: Women in Lawin the U.S. by Catalyst (20~3) 

Law schools that feed i~to Si|i~on Va||ey: 

Sta nford Law Scho oh 20112-201.~ Enrol/m ent Profi/e 

U n iversity of Ca/!fomia Be rke ~ey School of Law: Profi/e fo r Class of 2 

H a rva rd Law Schooh Profile for Class of 201.5 

U C Dav!s Sch 00l of Law: Student Body Profile 

UC Hast!!~s College of the Law: 201~2 E!~tedn~ Class Profile 

Sa nta Clara U n iversky Schoo! of Law: 20~ 2 C~ass Profile 

~Ees of Fi~g~£~g fo~ N~w TeE~2~2g~ Fidm~: A Compgris~ ~y ~e~ci~ by th e Ewing M ado n Ka uffman 

Foundation (luCy 2009) 

Presents data for fulbtime MBA program, See also the part-time MBA class profile. 



2011[ Venture Census by the National Venture Capital Association and Dowjones VentumSource 

the Ewing Marion Kauffman Foundation (2004) 

"High Performance Entrepreneurs: Women in High Tech" by Cindy Padnos of Illuminate Ventures 

(February 1[, 20to) 

"Out ofthe Loop !n Sil!con Valley" by Claire Cain Miller in The New York Times (April 17, 20to) 

"Female Entrepreneurs Hit Glass Ceiling forVC Funding" by Nonny de la Pefia in PBS ldeatab (March 23, 

20111) 

Th~ ~ng~! ~nves~¢r ~gdke~ [n ~ A M~d~mting Recowry ~¢n t~ues by t h e U n i ve rsity o f N ew H a m ps h i re 

Center for Venture Research 

"D? ~gm~n Tak9 ~ ~y R!~k~ ~ Mg~,P’ by Doug Sundheim in Horv~M Business Review’s HBR Blog 

Network (February 27, 2o13)~ 

Service ProvMers 

"Worn~ !:~ !:~v~.s~rn~ B~ki:~g~ Why ~glq A B!g !:b~l<!~g ~d~E~apF’ by Susan Lyon (.January 28, 

2013) 

Co~glys~ ~u:~Ek Toke: Wo~ ~n A~E~nting by Catalyst (2o113) 

~.s~Ech 9Q ~gm~Q s Aclv~c~m~Q~ ~ Acco~ ~!Q~ by Louise Single and Elizabeth Oreike A[mer in 

Issues in A~countir~g Educ~tior~ (2007) 

"~[X#Y [!nd~ H!gh:L~x#! Wo~#~ !~:Ho~#~ L~vvyflrs P#!d [&#~" by Rebekah Mintzer in Corporate Counsel 

(September 9, 2013)’4~ 

But, see also "Are Women Really Mora Ri~k-Avar~e than Men." a working paper byJulie Ao Nelson of Tufts University (Sept:mber 2012.1, which 

reviews.~ %ubstantia[~- literature in economics and finance has concluded that women are more risk averse than men" and offers a critique of the 

breadth of the conclusion often drawn from the research, and "Men, Women and Risk Aversion: Experimental Evidence" by Catherine C. Ecke[ and 

Philip J. Grossman in the Hondbook of Experirnent,,fl Economics P, esults, VOIL..’ me t (2008), "there is enough counter-evidence to warrant caution" 

when drawing conclusions from laborator,/evidence. 

) Diversity rankings for law firms are also published by dbrpomte Counsel Veutt and Mutt’CuLur(fl .(2~, ,,,.~g.~zi ~e. See also The NAU Directow of 

Legal Employers, which allows you to search for demographic data on law firms, including maior Silicon Valley firms° 

This article in Corporate dL~unsel, an A[_M Media Proper[ies, [J_C publication, references the 2o~3 L~wOep~rtrnent d.brnpens{;tion Benchm~Jrking 

Survey sold by ALM Legal Intelligence, which reported that female GCs make approximately 8o% of the total cash compensation of male GCs, with 

smaller bonuses accounting for a large part of the disparity. 



by The National Association of Women Lawyers and The NAWL Foundation (October 

~9~--~ ~3 U~ D~vis ~tudy of ~g!iforn ~ Wo~ ~usin~ss l_~g~rs--6 c~n~ us o[ wo~ ~n Directors 

High~t-Poid Exe~u~ve~ by the University of California, Davis Graduate School of Management 

Business by The Boston Club 

Investments (March 2ot3) 



the Firm 

Fenwick & West provides comprehensive legal services to technology and life science clients of national and 

international prominence. Fenwick is committed to providing innovative, cost-effective and practical legal 

services that focus on global technology industries and issues. We have built internationally recognized 

practices [n a wide spectrum of corporate, intellectual property, tax and litigation areas. We have also 

received praise for our innovative use of technology, our pro bono work and our diversity efforts. We 

differentiate ourselves by having a deep understanding of our clients’ technologies, industry environments 

and business needs. For more information, visit WWWofenwick.com. 

From our founding in ~972, diversity and indus[on have been core components of our culture, and we commit 

significant resources towards improving our efforts at the firm across ai[ levels. 

The firm actively recruits diverse attorneys--race, gender, sexual orientation, physical ability, geographic/ 

cultura~ background--through numerous channels, including on-campus initiatives and minority bar 

associations and job fairs. We believe that respect for and acknowledgment of others’ backgrounds fosters 

cooperation, creativity and mutual understanding and helps us serve our clients better, 

Fenwick has implemented a number of diversity and inclusion initiatives, including: 

Diversity and Inclusion Committee: To refine existing diversity programs as well as plan and 

implement innovative new diversity and inclusion initiatiVeSo 

Women’s Leadership Initiative: Focused on building the leadership, management and business 

development skills of our women attorneys. 

Diversity and inclusion Leadership initiative: Partners commit to fulfilling a variety of diversity- 

promoting action items throughout the year. 

Bar Assodatien A~tivities: To promote the advancement of diversity and inclusion initiatives in the 

broader legal community; Fenwick attorneys chair key diversity and inclusion committees. 

Affinity Groups: informal attorney groups centered on common interests and backgrounds to create a 

more comfortable and inclusive environment. 

Attorney Recruiting initiative: A commitment to maintain strong representation of diverse attorneys 

in Fenwick’s summer program as we[[ as participation in minority job fairs and interfacing with 

diverse law student groups. 

For the fifth consecutive year, the firm held a top-ten national ranking as one of the most diverse U.S. law 

firms in Th~ Am~t%~n L~wy~r’s 2o~.3 [:)!v~[t~c~E~a~d. 



About the A~thors 

David A, BeiVs practice includes advising startup companies, venture capita[ financings, mergers and 

acquisitions, initial public offerings and intellectual property licensing, as well as counseling puMic 

companies in corporate, securities, governance and compliance matters. He represents a wide range of 

technology companies, from privately held startups to publicly traded corporations. 

Shulamite Shen White’s practice focuses on advising late-stage startup companies and public companies 

in general corporate matters, governance and securities law compliance, public and private offerings of 

securities and mergers and acquisitions. 

We thank the myriad associates and other researchers who have participated in gathering survey data over 

the years, as well as the information graphics and design specialists who have assisted in the preparation of 

this report, 

The views expressed are those of the outhors and do not necessarily represent the views of ony other portner 

of Fenwick & West LLP or the firm as a whole, nor do they necessority represent the views of the firm’s many 

clients that are mentioned in this report or ore constituents of either the 5V ~5o or the S&P ~oo indices. 

Fo~ additional information about this repolt, please contact David A, Bell at Fenwick & West at 6!.~o.3:35,7~3o or 

To be placed on an emai[ list [or future editions ofthis survey, p[ease visit fenwick.cornisubscr[be-Gb-Surveyo 

The contents of this publication are not h~tended and cannot be considered as tega~ advice or opinion° 

~) 2ot3 Fe~~wick &West LLPo A~[ Rights Reserved° 





From: 

Sent: 

To: 

Subject: 

~arcotte@auroramp.com on behalf of 

Ron Turcotte <rturcotte@auroramp.com> 

Wednesday, January. 8, 2014 11:58 AM 

Broome, Lissa L <lbroome@emaJl.unc.edu> 

Aurora Management Partners Adds Senior Director In Charlotte Office 

Having trouble viewing this email? Click here 

You’re receiving this email because of your relationship with Aurora Nanagement Partners. Please 
c___o_.n_f_i_r_.r32 your continued interest in receiving email from us. To ensure that you continue to receive 
emails from us, add tim@bullseyegroup.net to your address book today. 
You may ._u___n__s_g__b__s___c_[-_i_’_o__e_. if you no longer wish to receive our emails. 

AURORA MANAGEMENT ADDS SENIOR DIRECTOR 
IN CHARLOTTE OFFICE 

Atlanta, GA: Aurora Management Partners, Inc., headquartered in Atlanta, 
has added Laura Kendall to its staff as a Director to support existing 
engagements and help Aurora grow its business in both the Carolinas and 
northeast markets. Ms. Kendall brings over thirty years of extensive 
financial, sales and management experience to Aurora’s clients holding 
positions as President, Chief Financial Officer, and Chief Operating 
Officer. Laura has also served on the board of directors of several 
companies over the past ten years. 
Her experience includes extensive work with both family owned and public 
companies in the retail, wholesale distribution and manufacturing sectors, 
including vertically-integrated operations. Ms. Kendall’s career has 
focused on strategic and operational planning and execution, supported 
by adequate financing to achieve desired corporate goals. She has 
experience in financial and operational management in both turnaround 
and Chapter 1:[ situations. 
Prior to joining Aurora Ms. Kendall spent five of her ten years at Tanner 
Companies as President of this vertically integrated apparel company. She 
has also served as an advisor to the North Carolina Department of 
Commerce and held key management positions with Delhaize America a 
$:[5 billion company, Food Lion an $:[:[ billion company, F&.M Distributors 
with sales of over $730 million and Perry Drug Stores a $650 million 
company. Prior to that, she was Senior Audit Manager at Arthur Andersen 
where she began her career. 
David Baker, Senior Managing Director for Aurora, noted that "Laura is a 
very seasoned and engaging leader with exemplary financial management 
skills. And she brings a no-nonsense approach coupled with real creative 
problem solving to our clients. We are very excited to have Laura joining 
our team and look forward to seeing the immediate positive impact she 
can have with clients." 
Ms. Kendall is an honors graduate from Western Michigan University, 
holds her CPA and is also a Chartered Global Management Accountant. 
She is also a graduate of the North Carolina Bank Directors College and 
received the Distinguished Alumni Award from the Haworth College of 
Business at Western Michigan University. 
She is currently a member of the National Association of Corporate 
Directors, the American Society of Certified Public Accountants, the North 
Carolina Association of Certified Public Accountants and Women 
Executives of Charlotte. 
Laura resides in Davidson, North Carolina with her family and will be 
working out of Aurora’s Charlotte office. 



With a national presence and 
reputation and offices in Atlanta, 

Charlotte, Cleveland and Toronto, 
Aurora Management Partners provides 
business consulting and interim 
management, creditor services, investor 
services and corporate governance 
advisory services. 
For more information contact Ron 
Turcotte, Managing Partner, 770-904- 
5209 or email rturcotte@auroramp.com 
or visit www.auroramp.com. 
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Hazen, Thomas L <thazen@tmc.edu> 

Monday, Februao~ 13, 2012 11:31 AM 

Broome, Li s~ L <lbroome@emaJl.unc.edu> 

footnote 44 

HazenBroome ruth Final Edits (2).docx 

Lissa, 
I am attaching the article draft with a slight rewording of the text accompanying footnote 44 and a clarifying comment in the margin. You can incorporate 

this into the draft you are working with or use the attached version and add your changes. 

Tom 

Thomas Lee tt~en 
Cary C. Bosl~amer Di,stb~guished Pr~¢&s~sor 

School of Law 

The UNve~iF of NoN~ Carolina at ChaN1 Hill 

CB#3380 

Chapel Hill, NC 27599-3380 

TEL: (919) 962-8504 

F~: (919) 962-1277 
overnight delivew address: 

100 Ridge Road 

Chapel tIill NC 27599-3380 

View my papers on my SSRN Author Page: 

http:!!papers.ssrn.corn/sol3/cf dev/AbsByAuth.cfm?per [d=56295 



From: 

Sent: 

To: 

Subject: 

Attach: 

Jay Chaudhuri ~ay.chaudhuri@nctreasurer.com~ 

Tuesday, April 6, 2010 2:46 PM 

Broome, Li s~ L <lbroome@emaJl.unc.edtr> 

Andrew Holton <andrew.holton@nctreasurer.com>; Kara Petleway <Kara.Petteway@nctreasurer.com:~; Susan Clare-Benjamin 

<Snsan.Clare- Benj amin@nctreasurer.coIn > 

Memo on Partnership + Info on CalPERS Initiative ~ Contacting NCCU School of Law Dean 

Divers@’ Partnership vl (JJC 03 31 10).docx 

Dear Professor Broome: 

As a follow-up to our last conversation, a few things: 

Memo on Partnership Opportunities between DST and Director Initiative: We have jotted down some ideas. We would propose a follow-up meeting!call 

with you which Susan can arrange sometime in late April!early May; 

2. CalPERS Meeting in Washington, DC next week: Please see agenda below. We would welcome thoughts and suggestions. 

3. NCCU School of Law: I serve on the Law School Advisory Board and Dean Pearce has expressed some interest in knowing more about the Initiative. I will do 

a virtual introduction. 

We look forward to hearing from you. 

Jay 

From: Taylor, Ashley [mailto:Ashley_Taylor@CalPERS.ca.gov] On Behalf Of Simpson, Anne 
Sent: Monday, April 05, 2010 4:23 PM 
C¢: Simpson, Anne; Morris, Mary; Taylor, Ashley; Anne Sheehan; Janice Hester-Amey; Aeisha MasLagni 
Subject: REMINDER April 11Lh -- CII Shareowner Aligned Diverse Director Pool Meeting 

Thank you for taking the time to join our discussion on bulding a Shareowner Aligned Diverse Director Pool. The details for the April 11~ Advisory Committee Meeting at 

Cll are below: 

When: Sunday, April I 1~ from 7:00 - 8:30 pm 

Where: Omni Shoreham Hotel in the Congressional A Room 

(2500 Calvert S~eet NW, Washington District of Coluimbia 20008) 

Agenda:     - Advisory Committee: Roles and Responsibilities 

Advisory Committee: Mission 

Establishing a not for profit entity 

Developing a business plan 

Resources 

Timeline for completion 

Look forward to seeing you. 

Regards, 

Anne Simpson 



MEMO 

TO: 
FROM: 

RE: 
DATE: 

Professor Lissa Broome 

Jay Chaudhuri 

Kara Petteway 
Andrew Holton 

Opportunities to Partner on Diversity Directors Initiative 
31 March 2010 

Based on our discussions a few weeks ago, we would like to reduce in writing 
some of the partnership opportunities between the Department of State 

("Department") and the Diversity Directors Initiative ("Initiative"). As mentioned, 
we think there are number of ways we could work together. 

I. Education 

Publicize the Annual Survey. We can tap into our active 

Communication Team to further publicize the findings not only to he 
media but other stakeholder groups that would have an interest in the 

survey. 

Share the North Carolina Experience with Others. With the 
Department’s presence on the Diversity Advisory Group of CalSTRS 
and CalPERS, we would like to share the North Carolina experience. 

Identify Additional Stakeholders at the State and National Level. 
Based the Department’s interaction with many investors, bankers and 

others, we believe we can identify additional stakeholders. 

Hold a Practitioners Conference. We could look at the possibility of 

inviting stakeholders and institutional investors to a more 
practitioner-oriented conference. We can look to partner with the 

Council of Institutional Investors. 

II. Research 

Assist with Survey of Diversity on North Carolina-Based Companies. 
We can discuss the possibility of using the leverage of an institutional 

investor to gather a more quick and accurate response. 

Identify New Projects Such as Using Disclosures of Diversity Policies. 
We can also look into compiling information about which companies 
have Diversity policies, according to new SEC rules. 

Help Draft Guidelines for Developing the National Database of 
Candidates. CalPERS and CalSTRS are looking at setting up a database 



of qualified board candidates; their next step is drafting guidelines on 

how to select candidates. 

III. Advocacy 

A. Encourage Select Companies to Increase Diversity on Board. We can 
pursue this strategy through DST: 

B. Advocate the SEC for Additional Disclosure Information. Based on 

your research and thoughts, DST can work with other institutional 
investors for better SEC disclosures on board make-up. 

We would propose meeting with you and/or your Working Group to identify 

next steps. 
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DATE: 
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Andrew Holton 
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Candidates. CalPERS and CalSTRS are looking at setting up a database 



of qualified board candidates; their next step is drafting guidelines on 

how to select candidates. 

III. Advocacy 

A. Encourage Select Companies to Increase Diversity on Board. We can 
pursue this strategy through DST: 

B. Advocate the SEC for Additional Disclosure Information. Based on 

your research and thoughts, DST can work with other institutional 
investors for better SEC disclosures on board make-up. 

We would propose meeting with you and/or your Working Group to identify 

next steps. 



From: 

Sent: 

To: 

Subject: 

Attach: 

tracy, calder@ub s. com 

Tuesday, April 27, 2010 7:30 AM 

Broome, Lissa L <lbroome@email.unc.edu> 

RE: UNC Director Diversity -- Conference Call this Wednesday 

disclaim.txt 

This message is: UNCLASSIFIED 

Hi Lissa, 
i’m sorry that i’m not available for these calls tomorrow, but i would like to remain on the DDI working group. 

also, is there a user name and password to access the papers from the april 16 conference? 
Thanks. Tracy 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Monday, April 26, 2010 2:54 PM 
1"o: Bernie Dixon; Daye, Charles E; Deborah Hylton; Genevia Gee Fulbright; Henry Frye; Boger, John C; James Fraser; 
James Speed; Jane Pigott; Joseph Smith; Kathy Brittain White; kpsukut@R3group.net; Leslie Alexandre; Broome, Lissa L; 
Dorosin, Mark E; Richard "Stick" Williams; Roberta Bowman; Sue Cole; Teresa Spangler; Hazen, Thomas L; Calder, Tracy 
Subject: UNC Director Diversity -- Conference Call this Wednesday 

Friends - 

You haven’t heard from me in awhile, but we’ve been working away on our Director Diversity Initiative nonetheless. 

Some of our most recent activities are summarized in our newsletter, which I hope most of you received. If not, you 

may access it at https:/!ddi.law.unc.edu/newsletter/ 

I know this is short notice, but for any of you that are able, I’d like to invite you to participate in two conference calls 

this Wednesday, April 28. 

One call is from 10-10:45 with folks from the general counsel’s office of the North Carolina Treasurer. We will 

be talking with Jay Chaudhuri, Andrew Holton and Kara Petteway about how our Director Diversity Initiative 

might work with the Treasurer’s office as it becomes involved in director diversity as a corporate governance 

matter. I have attached a memo from Jay, Kara, and Andrew summarizing an earlier conversation that the four 

of us had and setting forth possible areas of collaboration. They have invited me to have members of our DDI 

Working Group participate in the call. The call has been in the works for awhile. I apologize for my late notice 

to you. Please call 1-866-311-1127. Meeting number (Include the star before and after the 
meeting number). 

I also propose that those who are able call in at 9:30 to talk among ourselves about the 10:00 call. Other 

issues we might discuss (time permitting) are: recruiting speakers and participants for our June 1 program, 

"Broadening Corporate Board Diversity: Earning a Board Seat," and funding for our ongoing activities. Our call- 

in number is 919-962-2745 (toll-free if you are within the state). There is no meeting Code. I had better dial 

in first; otherwise, you will hear a phone ringing until I do dial in). 

Please let me know if you will be able to participate in one or both meetings. If we finish the 9:30 meeting before 

10:00, we’ll just hang up and those who are able can call in to the NC Treasurer’s number at 10:00. 

Some additional matters: 
¯ Please review your Working Group bio at https://ddi.law.unc.edu/working/default.aspx and let me know of any 

changes I should make. 

¯ If you would prefer not to continue on the Working Group, let me know too and I can remove your from the 



list. (I hope that is not the case.) 

¯ I recently moved my email contacts list and if I am not using your preferred email address, please provide your 

preferred email. 

¯ Papers from our April 16 conference are posted in preliminary draft from at 

https:/!ddi_!aw~unc~edu/pro~rams/symposium! if you are interested. The username is board and the password 

is diversity. The final papers will be published in a 2011 volume of The North Carolina Law Review. 

Thanks for your continued support. 

Lissa 

~ lissasig5000 



II. 

IlL 

IV. 

DIVERSITY INITIATIVE WORKING GROUP CALL 
April 28, 2010 

AGENDA 

Agenda 

Introductions 

Background - Corporate Goveruance - Loug Term 

A. Diversity 

B. CII Board 

C. CALPERS + CALSTERS Iuitiative 

1. Partners - KorniFerry, Board Source, NACD, Yale~ Stanford 

2. Increase Pool of Candidates as a Resource for Nominating Committees 

3. Draft Questionnaire to Screen Pools to Determine Best Directors 

Partnership Opportunities 

A. Survey + Follow-up Letter 

B. Act as Resource for CALPERS Initiative: (1) help with questionnaire; 
and (2) submit pool of candidates 

C. Funding / Resource as Partner with CALPERS through UNC and 
Foundations 

Do Possible Debrief from Anne Simpson from CALPERS who will be in 
Charlotte 



Salutation 

Rev. Coleman 

Lanya 

Farad 

Bridget 

Paul 

Ian 

Torte 

Ron 

Vicki 

Esterine 

A 

Mailname 

Rev. Gwen Bailey Coleman 

Ms. Lanya Shapiro 

Hon. Farad All 

Ms. Bridgette Chisholm 

Mr. Paul Viera 

Mr. Ian Saunder 

Mr. Torte Jessup 

Mr. Ronald D. Williams 

Ms. Vicki Fuller 

Ms. Esterine Davis 

12 Marquette Mr. iMarquette Chester 

13 Senator Dannelly Senator Charlie Dannelly 

14 Rep. Michaux Rep. Hen~ M. iMichaux, Jr. 

15 Rep. Floyd Rep. Elmer Floyd 

16 Rep. Burris-Floyd Rep. Pearl Bums-Floyd 

17 Senator Basnight Senator Marc Basnight, President Pro Tempore 

18 Senator Dorsett Senator Katie G. Dorsett 

19 Speaker Hackney Speaker Joe Hackney 

20 Matty Ms. Matty Lazo-Chadderton 

21 Lissa Ms. Lissa L. Broome 

22 Collis Mr. Collis D. Arrick 

23 John Mr. John W. Rogers, Jr. 

24 Laura Ms. Laura DeCastro 

25 William Rev. William J. Barber, II 
26 Dollie Ms. Dollie Bur~vell 

27 Danielle Ms. Danielle Owen 

28 Senator Nesbitt Senator Martin L. Nesbitt, Jr. 
29 Rep. Pierce Rep. Garland E. Pierce 

30 Rep. Adams Rep. Alma Adams 

31 Rep. Wainwright Rep. William L. Wainwright 

32 Senator Shaw Senator Lar~ Sha~v 
33 Senator Blue Senator Dan Blue 

34 Rep. Mackey Rep. Nick Mackey 

35 Senator Foriest Senator Anthony E. Foriest 

36 Rep. Lucas Rep. Marvin W. Lucas 

37 Rep. Hall Rep. Larry D. Hall 

38 Rep. Jones Rep. Earl Jones 

39 Senator Davis Senator Don Davis 

40 Senator Berger Senator Doug Berger 

41 Rep. Farmer-Butterfield Rep. Jean Farmer-Butterfield 

42 Rep. Womble Rep. Larry Womble 

43 Rep. Hughes Rep. Sandra Spalding Hughes 

44 Rep. Bell Rep. Larry M. Bell 

45 Rep. Parmon Rep. Earline W. Parmon 

46 Rep. Bryant Rep. Angela R. Bwant 



c 

1 Address 1 

2 Greater Mt. Nebo AME Church 

3 Traction 

4 NC Institute for Minority Economic Development 

5 NC Institute for Minority Economic Development 

6 Earnest Partners 

7 Brandes Investment Partners, L.P. 
8 Office of Congressman iMel Watt 

9 Office of Congressman Brad Miller 

10 Alliance Bernstein L.P. 

11 Electricities of North Carolina 

12 Invesco Investments 

13 N.C. Senate 

14 N.C House of Representatives 

15 N.C House of Representatives 

16 N.C House of Representatives 

17 N.C. Senate 

18 N.C. Senate 

19 N.C House of Representatives 

20 Office of President Pro Tempore 

21 UNC School of Law - Van Hecke Wettach Hall 

22 SunTrust Bank 

23 Ariel Mutual Funds 

24 Office of Hispanic and Latino Affairs 

25 GreenleafChristian Center 

26 Office of Congressman G.K. Butterfield 

27 Office of Congressman iMel Watt 

28 N.C. Senate 

29 N.C House of Representatives 

30 N.C House of Representatives 

31 N.C House of Representatives 

32 N.C. Senate 

33 N.C. Senate 

34 N.C House of Representatives 

35 N.C. Senate 

36 N.C House of Representatives 

37 N.C House of Representatives 

38 N.C House of Representatives 

39 N.C. Senate 

40 N.C. Senate 

41 N.C House of Representatives 

42 N.C House of Representatives 

43 N.C House of Representatives 

44 N.C House of Representatives 

45 N.C House of Representatives 

46 N.C House of Representatives 



D 

i Address 2 

2 1001 Old Mitchellville Road 

3 1018 Broad Street 

4 114 W. Parrish Street 

5 115 W. Parrish Street 

6 1180 Peachtree Street, Suite 2300 

7 11988 El Camino Real, Suite 500 

8 1230 W. Morehead Street, Suite 306 

9 125 S. Elm Street, Suite 504 

10 1345 Avenue of the Americas 

11 1427 Meadow Wood Blvd. 

12 1555 Peachtree St NE 

13 16 W, Jones Street, iRoom 2010 

14 16 W. Jones Street, iRoom 1227 

15 16 W. Jones Street, iRoom 1311 

16 16 W. Jones Street, iRoom 1319 

17 16 W. Jones Street, Room 2007 

18 16 W. Jones Street, iRoom 2106 

19 16 W. Jones Street, Room 2304 

20 16 West Jones Street, Room 2007 

21 160 Ridge Road, CB #3380 

22 1821 Hillandale Road 

23 200 East Randolph iDrive, Suite 2900 

24 20301 Mail Service Center 

25 2110 Williams Street 

26 216 NE Nash Street, Suite B 

27 2304 Raybum HOB 

28 300 N. Salisbury Street, Room 300-B 

City State 
Bowie MD 
Durham NC 
Durham NC 
Durham NC 
Atlanta GA 
San Diego CA 
Charlotte NC 
Greensboro NC 
New York NY 

Raleigh NC 
Atlanta GA 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Chapel Hill NC 
Durham NC 
Chicago iIL 
Raleigh NC 
Goldsboro NC 
Wilson NC 
Washington DC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 
Raleigh NC 

29 300 N. 

30 300 N. 

31 300 N. 

32 300 N. 

33 300 N. 

34 300 N. 

35 3O0 N. 

36 300 N. 

37 300 N. 

38 3O0 N. 

39 300 N. 

4O 3O0 N. 

41 300 N. 

42 300 N. 

43 300 N. 

44 300 N. 

45 300 N. 

46 300 N. 

Salisbury Street, Room 301C 

Salisbury Street, Room 304 

Salisbury Street, Room 310F 

Salisbury Street, Room 311 

Salisbury Street, Room 314 

Salisbury Street, Room 403 

Salisbury Street, Room 411 

Salisbury Street, Room 417A 

Salisbury Street, Room 417B 

Salisbury Street, Room 419B 

Salisbury Street, Room 525 

Salisbury Street, Room 526 

Salisbury Street, Room 528 

Salisbury Street, Room 534 

Salisbury Street, Room 537 

Salisbury Street, Room 538 

Salisbury Street, Room 541 

Salisbury Street, Room 542 

G 

Zip 

20716 

27705 

27701 

27701 

30309 

92130 

28208 

27401 

10105 

27604 

30309 

27601 

27601 

27601 

27601 

27601 

27601 

27601 

27601 

27599 

27705 

60601 

27699 

27530 

27893 

20515 

27603 

27603 

27603 

27603 

27603 

27603 

27603 

27603 

27603 

27603 

27603 

27603 

27603 

27603 

27603 

27603 

27603 

27603 

27603 



A 

47 Senator Graham 

48 Senator McKissick 

49 Senator Jones 

50 Rep. Alexander 

B 
Senator Malcolm Graham 

Senator Floyd B. McKissick, Jr. 

Senator Ed Jones 

Rep. Kelly IM. Alexander, Jr. 

51 Rep. Earle Rep. Beverly IM. Earle 

52 Rep. Mobley Rep. Annie W. Mobley 

53 John Mr. John White 

54 Tow Mr. Tow Caravano, iRaleigh Office Director 

55 Andrea Ms. Andrea Bazan-Manson 

56 Isaac Mr. Isaac Green 

57 Tonya Ms. Towa Williams 

58 Sherrod Mr. Sherrod Banks 

59 Debra Ms. Debra IL. Derr, Chief Deputy Secretary 

60 Aaron Aaron Spaulding 

61 Lois Lois Watkins 

62 Denise Ms. Denise S. Bennett 

63 Julianne Dr. Julianne Malveaux 

64 Chris Mr. Christopher Halley 

65 Virginia Hon. Virginia Simmons Tillett 

66 Kevin Mr. iKevin Hmvell 

67 David Mr. iDavid Dodson 

68 Robin Hon. Robin Hudson 

69 Paula Ms. Paula Wolf 

70 Joe Mr. Joseph Sansom 

71 Terry Hon. TerN M. Bellamy 

72 Darrell Mr. iDarrell Bonapart 

73 Jim Mr. James Speed 

74 Gerald Mr. Gerald Spence 

75 Farad Farad All for City Council 

76 Dr. Allison Dr. Lavonia I. Allison 

77 Joe Mr. Joseph Crocker 

78 Lamont Hon. Lamont Wiggins 

79 Annie Hon. Annie Brown Kennedy 

80 Lindy Hon. Lin@ Brown 
81 John Mr. John iEluwa 

82 Gall Ms. Gail Eluwa 

83 Joel Mr. Joel D.M. Ford 

84 Skip Mr. Skip Brown 

85 Marshall Mr. iMarshall Harvey 

86 Man@ Ms. Mandy Carter 

87 Steve Mr. R. Steve Bmvden 

88 Margaret Margaret Weller-Stargell 

89 Phil Mr. Phil Henry" 

90 Rev. Collins Rev. Dwayne Collins 

91 Rev. Walker Rev. Dr. D~vayne Walker 

92 Kenneth Mr. Kenneth W. Lewis 



47 N.C. Senate 

48 N.C. Senate 

49 N.C. Senate 

50 N.C House of Representatives 

51 N.C House of Representatives 

52 N.C House of Representatives 

53 Greater Durham Chamber of Commerce 

54 Office of U.S. Senator iKay Hagan 

55 Triangle Community Foundation 

56 Piedmont Investment Advisors, LLC 
57 Office of Congressman G.K. Butterfield 

58 The Banks Law Firm 

59 Department of Cultural Resources 

60 Carolina Corporate Center 

61 Watkins for City Council Committee 

62 Denise S. Bennett Business Strategies 

63 Bennett College for Women 

64 Central Piedmont Community College 

65 

66 NCSU, Office of the Chancellor 

67 MDC, Inc. 
68 Women’s Forum of North Carolina 

69 Paulatics 

70 

72 

73 

74 

75 

76 

77 

78 

79 

8O 

82 

83 

84 

85 

86 

87 

88 

89 

9O 

92 



47 300 

48 300 

49 300 

50 300 

51 300 

52 300 

53 300 

54 310 

55 324 

56 411 

57 413 

58 

D 

N. Salisbury Street, Room 620 

N. Salisbury Street, Room 621 

N. Salisbury Street, Room 623 

N. Salisbury Street, Room 632 

N. Salisbury Street, Room 634 

N. Salisbury Street, Room 638 

West iMorgan Street 

New Bern Avenue 

Blackwell Street, Suite 1220 

West Chapel Hill Street, Suite 1100 

Cannon House Office Building 

4309 Emperor Boulevard Suite 225 

Raleigh 
Raleigh 
Raleigh 
Raleigh 
Raleigh 
Raleigh 

Durham 
Raleigh 

Durham 
Durham 
Washington 

Durham 
Raleigh 
Raleigh 
Rocky Mount 
Raleigh 

Greensboro 
Charlotte 

Manteo 

Raleigh 
Chapel Hill 

Raleigh 
Raleigh 
Raleigh 

Asheville 
Charlotte 
Durham 
Durham 
Durham 
Durham 
Winston-Salem 
Rocky Mount 

Winston Salem 
Garner 

CaN 

CaN 
Charlotte 

Winston Salem 
Raleigh 

Durham 
Greensboro 
Wilmington 

CaN 
Charlotte 

Charlotte 

Chapel Hill 

59 4601 Mail Service Center 

60 5400 Glenwood Avenue, Suite 200 
61 700 Burton Street 

62 8360 Six Forks Road, Suite 104 
63 900 East Washington Street 

64 Belk Criminal Justice (North Campus), 121B 

65 

66 Holladay Hall A, Campus Box 7001 

67 PO Box 17268 

68 PO Box 41368 

69 PO Box 97994 

70 

71 

72 

73 

74 

75 

76 

77 

78 

79 

8O 

82 

83 

84 

85 

86 

87 

88 

89 

90 

92 

F 
NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

DC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

27603 

27603 

27603 

27603 

27603 

27603 

27701 

27601 

27701 

27701 

20515 

27709 

27699 

27612 

27803 

27615 

27401 

28235 

27954 

27695 

27516 

27629 

27624 

27610 

28802 

28212 

27701 

27713 

27702 

27707 

27106 

27801 

27105 

27529 

27513 

27513 

28202 

27114 

27607 

27702 

27410 

28412 

27513 

28216 

28215 

27514 



A 

93 Cash 

94 Nicholle 

95 Mayor Foxx 

96 Earl 

97 Zack 

98 Antony 

99 Delores 

100 Allen 

101 Carnell 

102 Lou 

103 Fred 

104 Bill 

105 Minnie 

106 Cheri 
107 Raphael 

108 Rev. Jones 

109 Loretta 

110 Val 

111 Kevin 

112 Rev. Joyner 

113 Rev. Galliard 

114 Rev. Walker 

115 B.J. 

116 Philip 

117 Elmer 

118 iHarold 

119 Rev. Alexander 

120 Dr. Council 

121 Dr. Blanks Dr. 

122 William Mr. 

Mr. Cash Michaels 

Ms. Nicholle Allen-Steele 

Hon. Anthony Foxx 

Hon. Earl Jones 

Mr. Zack Ha~vkins 

Mr. Antony Khamala 

Ms. Delores D. Kennedy 

Mr. Allen Mitchell 

Mr. Carnell Taylor 

Hon. Lou M. Richardson 

Hon. Fred Belfield, Jr. 
Mr. Bill Thorpe 

Hon. Minnie Forte-Brown 

Hon. Cheri Beasley 

Mr. Raphael Basisa 

Rev. Garland W. Jones 

Hon. Loretta C. Biggs 

Mr. Val Atkinson 

Mr. iKevin iMonroe 

Rev. Richard Joyner 

Rev. James Gailliard 

Rev. Thomas L. Walker 

Ms. B.J. Gerald-Covington 

Mr. Philip Freelon 

Mr. iElmer Gibson 

Hon. Harold Webb 

Rev. Claude Alexander, Jr. 

Dr. Jeanette M. Council, 
Delilah Blanks 

William G. Smith 

123 Joe Mr. Joseph A. Williams 

124 Terry Hon. TerN E. Garrison 

125 Stella Ms. Stella F. Adams 

126 iHar~ Harry Lee Melton Knight 

127 Abdul Mr. Abdul SM Rasheed 

128 iHenry Mr. Henr?. McKoy 

129 James Mr. James Mason, Jr. 
130 Gene Mr. Gene Flood 

131 James Mr. James Stewart 

132 Kim Ms. Kim Saunders 

133 Genevia Ms. Genevia Fulbright 

134 Willie Mr. Willie G. Closs, Jr. 

135 iHoward Hon. Howard Lee 

136 Adrienne Ms. Adrienne Lumpkin 

137 Walter Mr. Walter Rogers, St. 

138 Mary-Bell Ms. Ma~-Bell Hemingway 





93 

94 

95 

96 

97 

98 

99 

IO0 

101 

102 

103 

104 

105 

106 

107 

108 

109 

110 

111 

112 

113 

114 

115 

116 

117 

118 

119 

120 

121 

122 

123 

124 

125 

126 

127 

128 

129 

130 

131 

132 

133 

134 

135 

136 

137 

138 

D E 

CaN 

Raleigh 

Charlotte 

Greensboro 

Durham 

Durham 

Mount Olive 

Rocky Mount 

Nashville 

Nashville 

Rocky Mount 

Chapel Hill 

Durham 

Fayetteville 

Charlotte 

Rocky Mount 

Winston Salem 

Raleigh 

Charlotte 

Conetoe 

Rocky Mount 

Rocky Mount 

Greensboro 

Durham 

Raleigh 

Raleigh 

Charlotte 

Fayetteville 

Riegelwood 

Durham 

Greensboro 

Henderson 

Durham 

Raleigh 

Raleigh 

Durham 

Chapel Hill 

Chapel Hill 

Durham 

Durham 

Durham 

Durham 

Chapel Hill 

Raleigh 

Laurinburg 

Greensboro 

F 
NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

G 

27518 

27601 

28234 

27406 

27707 

27705 

28365 

27802 

27856 

27856 

27804 

27517 

27701 

28302 

28256 

27802 

27104 

27613 

28202 

27819 

27803 

27803 

27419 

27709 

27607 

27610 

28216 

28302 

28456 

27702 

27401 

27536 

27707 

27610 

27624 

27709 

27517 

27517 

27707 

27707 

27713 

27701 

27514 

27612 

28352 

27410 



139 Derek 

140 Earl 

141 Tammy 

142 David 

A 

Mr. iDerek K Brown 

Mr. iEarl T. Brown 

Hon. Tammy Miller-White 

Rev. David Moore 

143 Rev. Hammond Rev. Kenneth Hammond 

144 Mayor Yates Hon. Fred Yates 

145 Derrick Mr. iDerrick IE. Wadsworth 

146 David Dr. David Forbes 

147 Chauncey Rev. Chauncey Edwards 

148 Christopher Mr. Christopher Williams 

149 Dianne Ms. Dianne Richmond 

150 Mark Mr. iMark Speed 

151 Dr. Gilchrist Dr. Willie Gilchrist 
152 George Mr. George Vital 

153 Karen Ms. Karen LeVert 

154 Donna Ms. Donna Peek 

155 Skip Hon. Skip Alston 

156 Thomas Mr. Thomas H. Clifton 

157 Yvonne Hon. Yvonne J. Johnson 

158 Ronald Mr. Ronald Roots 

159 Fred Mr. Fred Foster 

160 Mack Mr. Alonzo M. Alston 

161 Rev. Brown Rev. Dr. Cardes H. Brown, Jr. 
162 Linda Hon. Linda Coleman 

163 Minnie Ms. Minnie E. Jones 

164 Darrin Mr. iDarrin Rankin 

165 Aaron Mr. Aaron Isbell 

166 Sarah Ms. Sarah Karishnaraj 

167 Matt Mr. iMatthew Mongia 

168 Vipin Dr. Vipin Garg 

169 Courtney Mr. Courtney Crowder 

170 Damion Mr. iDamion iMcCullers 

171 Jennifer Ms. Jennifer McIlmail Hames 

172 Kathy Ms. Kathy Williams iRichardson 

173 Tommy Mr. Tommy McNeill 

174 Danielle Hon. Danielle Adams 

175 De~-vvin Mr. iDerwin Dubose 



139 

140 

141 

142 

143 

144 

145 

146 

147 

148 

149 

150 

151 

152 

153 

154 

155 

156 

157 

158 

159 

160 

161 

162 

163 

164 

165 

166 

167 

168 

169 

170 

171 

172 

173 

174 

175 
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From: 

Sent: 

To: 

Cc: 

Subject: 

Jay Chaudhuri ~ay.chaudhuri@nctreasurer.com~ 

Tuesday, April 12, 2011 3:18 PM 

Broome, Li s~ L <lbroome@em~l.unc.edu> 

Andrew Holton <andrew.holton@nctreasurer.com> 

I~W: Diverse Director DataSource: Press Release & Websites 

PFOf. ~’oome --. HeFe is the f~!test a[)[~our~ceme[~t. Jay 

Prom-" Taylor, Ashley [mailto:Ashley_Taylor@CalPERS.ca.gov] O~ Behalf Of Simpson, Anne 
~e~t: Tuesday, April 05, 2011 4:40 PPI 
To; Victor Arias; pavila@naaonline.org; Jay Chaudhuri; Chia, Douglas [JJCUS]; michele.chow-tai@us.hsbc.com; Margaret.Foran@prudential.com; jdaum@spencerstuart.com; 
Groenewout-Hendriks van ’t, Femke; Richard Koppes~ IVlindy Lubber; ’ira.millstein@weil.com’; Dan Pedrotty; Debbie Soon; Ann Yerger 
C¢: Simpson, Anne; Anne Sheehan; Hester-Amey, .]anice (State Teachers’ Retirement System); Taylor, Ashley 
$,,bject; Diverse Director DataSource: Press Release & Websites 

Advisory Pane[ members, 

Thank you very much for your comments on and contributions to the public launch of 3D - the Diverse Director DataSource. The announcement was made at today’s plenary 

session of the Council of Institutional Investors, to coincide with the press release below. You’[[ find more details posted on the new web pa~es on the Ca[PERS and 

Ca[STRS websites, which feature the Advisory Pane[. Early press comment from the Financial Times is below - a[[ very positive. We’[[ keep you posted. We’[[ shortly be 

sendin~ out notes from our meetin~ on Sunday and confirmin~ date of next meeting. 

3D Press release: .h.~.t..t2:L/.../...~...~..kv..~..c..a..~2..e..r..s.~..~..a....Z.~..v.../.!.~.d.~.e.~.d~.~.~.~L~(~r~/~£:~.~!.L~r.!~.(~.!~.¢!~.~.~!~ 
FT article: http://www.ft.com/cms/s/O/693d93fe-Sed6-1 leOoa2d7oOO144feab49a.htm[ 

CalPERS website: http~//~ww.ca[pers-~vernance.~r~/marketinit~at~ves/~n~tiatives/d~verse-direct~r-datas~urce/h~me 

CalSTRS website: http://www.ca[strs.com/CorporateGovernance/DiverseDh’ec~orDatasource/index.aspx 

Our thanks to you a[[. 

Anne ~ Anne 



From: 

Sent: 

To: 

Subject: 

Sue Cole <sue@sageleadership.com> 

Tuesday, September 17, 2013 2:26 PM 

Broome, Li s~ L <lbroome@emafl.unc.edu> 

Re: FW: RTC-NACD: Local Financial Services Company Seeking Board Candidates 

Thmiks, Lissa, for thMdng abom me. I just joined the High Point Bank board a couple of ~nouths ago. I love it!! Hope you’re doing well. Sue 

On Mon, Sep 16, 2013 at 9:30 PM, Broome, Lissa L <lbroome~email.unc.eduv wrote: 

Friends - Wh,:_m f ,.~w the arm.:_~unc,:_~ment bel.:_~w, I thought of you. tf you are ~nteres[:ed m ~e~rr~t~g more abo~t th~s o~)~)ortur~Ry, p~ea~;e corRact Geoffrey 

eRla~, 

Geoffrey Bell 

MembersMp Vo:km teer 

Research Triang]le Chapter 

National Association of Co~oraIe Dire.c~o~s 

geoffrey bell@ml.com 

919-829-2064 

Take care, 

From: Research Triangle Chapter-NACD [mailto:qeoffrey bell@ml.com] 
Sent; Monday, September 16, 2013 7:15 AM 
To." Broome, Lissa L 
Subject-" RTC-NACD: Local Financial Services Company Seeking Board Candidates 



geoffrey bell@ml.com 

919-829-2064 

Forward this email 

This emaii was ssn~ to Ibroome@email.unc.edu by qeoffrev bell@ml.com 

Update Profile/Email Address i instant removal with SafeUnsubssribeT" i Privacy Policy. 

Research Triangle Chapter-NACD i 150 Fayetteville St. Suite 2000 :: Raleigh i NC :: 27601 

Sue W, Cole 
Managir~g Pa ~tr’..e~ 

800 Green Valley Road, S~e 104 
Greensbo~’o, NC 27408 
O~e 336,676,6531 Mobile 336~908,5i 16 

Associate: Ju~a Cox ~ julia@sageleadership.com 



From: 

Sent: 

To: 

Subject: 

Attach: 

jim@goodwinsearch.com 

Friday, August 30, 2013 10:57 AM 

Broome, Lissa L <lbroome@emaJl.unc.edu>; Laura Bingham <laura.bingham@newportboardgroup.com>; l)te~y Oehmann 

<henry.oehmann@us.gt.com> 

NACD Private compm~y board stu~ 

2012-2013 NACD Private Company Govemaaace Survey P~xticipant Copy.pdf 

Attached is the study I said I’d send as background. 

Jim 

.Jim Fraser 

Vice President, Boa, rd Services 

(?:oodwin Exe(:t~iw:_~ Search 

(9~_9) 8~9--~477 
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About Our Survey 

The 20.12-20.13 NACD Private Company 

Governance Survey, which ran from 
May 2012 through June 2012, is our 
14th governance survey in 21 years. Survey 
respondents were able to select their 
answers regarding their experiences on either 
public, private, or nonprofit boards. This 

survey report details 557 private company 

responses only; the public and nonprofit 
surveys are published separate y 

Changes From 2011 

In order to keep up with changing trends 

and the growing information r,~,#~ _~t~ from 
our members, we continuously refine and 

impro~,e our survey instrument. Whiie a 

san~@~ yea~ 1-o vear we ~r~troduced a i:ew 
~ 

r~e~;~::~::8:(t~9:~t~or~s and revised severa~ others. 

Methodology 

NACD sent out approximately 30,000 

e-mail invitations asking directors and others 

who serve on boards to participate in our 
annual governance survey. Respondents 
opted to answer a public, private, or nonprofit 
survey. Those who serve on multiple boards 
were encouraged to fill out surveys reflecting 

their experiences on each. 
In analyzing the data, we calculated 

response percentages based on the total 
number of responses specific to each 
question. For example, if a question received 
only 400 out of 557 total responses, and 

200 respondents answered "yes" and 200 
a~swe~ed "no/ then the result was reported 

as 50 percent affirmative. In many cases, 
survey ............ ~ ......... totaling less than 5 percent 



Highlights of the 2012-2013 Survey Report 

The top-three governance issues this year 

are "strategic planning and oversight," 
"corporate performance and valuation," 
and "executive talent management and 
leadership development." 
Over 44 percent of private companies 
separate the positions of CEO and 

chairman. Just over 36 percent combine 
¯ the b~,io roles. 
This year, the average board size Fell to 

7.3; down from 8.9 in 2011. 
While the overwhelming majority of private 
boards use audit and compensation 

comnqittees, a formal nominating and 
governance committee is used by 
less than half (49.2%) of lh.e survey 
population. 
Fifty-seven percent of the 
received continuing direcie.r educ~aI.i.¢~n in 

Since 2008, directors at private 

companies have increasingly purchased 

additional directors and officers (D&O) 
insurance~ In 2008 and 2009, over 
15 percent of private company directors 
obtained the extra coverage. Now, more 
than half (50A%) of directors have opted 

for the insurance. 
The majority of private companies 
(57.3%) are using informal methods to 
oversee risks while only 28.2 percent 
have a formal program such as the 
Committee of Sponsoring Organizations 

enterprise risk management (COSO ERM) 
framework. Surprisingly, 12.6 percent of 
pdvate compa~fies have no practices 

place at a~. 
When selecting ~ew direcLo~s~ 

::::::::::::::::::::::::::::::::::::: ====================================== ===================================== ................. ================================= 

FifV--fJve percent of the re:~::i~#~i~ii’..t 
has an informal CEO su,.~i~i~iii~iiiiiiiii>i~iii!iiiiiiiiiiiiiiiii 
Only 22.4 percent have formal plans. 
Regardbss of formality, rr’,.os[ companies’ 
succession plans include development of 
internal candidates and plans to replace 
the CEO in an emergency. 
Similar to their public corr~pany counterparts, 

private company boards are increasing the 

use of risk committees. In 2012, risk 
committees were used by 8.9 percent of 
the survey population, up from 6.3 percent 
in 2011, and 4.8 percent in 20]0. Despite 
the rise in risk committee use, the majority 

of risk oversight work is still being done by 

the full board. 

========================= ::::::::::::::::::::::::: ~ , ::::::::::::::::::::::::::::::::::: ::~: ~ .... ~ ~:.. ¯ ................................ ¯ s~a ~..:1~,~: I :~:~ :t o: ~b~::.l ~ I,..:~::~..~. iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii::i::i::i::i:::::i:~::~:.~ ....... 
Over 38 percent of private companies 
reported having no female directors on 
board in 2012. Also, Fewer companies 
reported having one female director this 
year (29.7% in 2012, down from 33% 
in 2011). However, 19 percent of boards 

had two fenqaJe directors this year, while 
]7.6% had the sanqe in 2011. 

Those respondents reporting no minority 

directors on their board increased to 
70.3 percent, up from 63.2 percent in 
2011. Those with one or more minority 

directors fell since 2011. 



Survey Participant Demographics 

The results of the 2012 survey represent the responses of those serving a variety of private 

company boards.1 Outside directors constituted the largest portion (47%) of the 557 survey 
respondents while inside directors represented 28 percentd" Non--wDting attendees or others 
such as corporate secretaries and general counsels comprised the remaining quarter of the 
survey population. 

Respondents to this year’s survey represent companies with headquarters throughout the 
United States. On average, they sit on 0.6 public boards, 1.9 private boards, and 
1.4. nonprofit boards.:~ 

Organized by size, companies with revenues of less than $25 million represent almost 
one-third of the respondent pool (29%). By sector, financial companies (22%) comprise the 
largest portion. Over half of the companies represented are either investor or family owned. 

Please Indicate Vo[Jr Status on 
the Board 

~h~r .................. 

~o~hoast 

Southeast 

~orthwest 

17,3% 

25,7% 

21,7% 

15,6% 

] 

2 

3 

Padieib~nL~ v,qlunL~diy responded [o 1he survey invitati,’>n. NACD does not elaim that these responder~Ls represent tile enLire pobulation }f privale 

companv officers and directors because the respondents were not randomly selected. 

The total aurliber of respondeals is calculated by taking the sum of respondeats who aaswered at least one survey question. Seventy si× percenl of the 

] his yea~, res~its to questions specif c to an indMd~al’s board service are based on the answers from only respondents ,M-=o self identify as inside or 

outside dir(.~otors. 



What Is the Company’s 
Primary Ind J<trv?~ . 

Financial sector 22.3% 

Indnstrials sector 14,5% 

Information technology sector ~ 9.1% 

Censnmer discretionary sector ~ 9.0% 

I~ealth oare sector ~ 8.8% 

Consnmer staples sector ~ 5.9% 

MaterNs ~ ~ 4.3% 

Energy ~ 3,8% 

~elecomm~nication services ~ 1.4% 

Largor: 2 $I billion 

Largo: $250 million to < $1 billion 

Medinm: $1 O0 minion to < $251} rrlillien 

Small: $50 million to < $108 million 

Smaller: $25 million te < $5t} million 

Smallest: < $25 millio~ 

Investor owned 

Family owned 

MnNally owned 

Employee owned 

Company Revenue 

34.1% 

3].2% 

13.4% 

,8% 

If the Company Is Family Owned, 
It Is: 

52.2% 

4g.4% 

I don’t know ~ 1.4% 



Leading Issues 

While tile nation is three years removed from tile recession, the past several years have 

been tumultuous, economically, politically, and geopolitically. In response, private boards 
have chosen to operate in a scaled-back f~oh~on, with fewer members, committees, and 
formal processes. TMs can allow greater flexibility., and even adaptability ~,~ the    operating+ 

environment. 
For example, only 28.2 percent of private b,~rd~ have a formal risk management 

program, such as a COSO ERM framework, compared to 62.9 percent of public companies. 

Though many respondents are more satisfied with their formal programs, private boards 
continue to progress with informal practices. 

Despite this response to environmental uncertainty, the top-three governance priorities 
remain constant. B~ard~’,~ ~ are still primarily concerned with "strategic                                                       .planrfing and oversight," 

"corporate performance arid valuation," and "executive talent nqanagement and leadership 
~ewl~pment. The steady focus on these issues demonstrates the boardroDm s constant 

attention on the long-term performance of their organizations. 
Of note, "risk oversight" increased in importance this year moving into the fourth position. 

How~:}:~,r. th~s yeads survey offered respondents s ~ ~ty d~ffere~t choices. In previous years, 
’~ris~,:~6d cris~s o~:~r~,~ght were the same opi:k~. ~n 201.2, these options were split to "risk 

~ "~.1 ......... ~ =" .~ .~n~s over~ht fell in ov~: a;~d "cdsis o~er~,~hi. "R~sl.~: ov~:r~,~,: ranked h~her but "~ ~ ~~ " 

iri{::)pc~[:~:#~nce wit:~i~:::::F:}:rfly 2,9 rS:;~:[ce~t of respg:~:~:~:~F:~;.~.~:s s~.~:@.q~;~:~::~;:~:g:.:.;~.~ as:: F~r~e of their top choices, 

~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~.:.:::::::::::::::::::::::    .~.~.~.~.~.~.~.~.~.~:~:~:~:~:~:~:~:~:~:~ 



Which Three Governance Issues Are 
the Highest Priorities for Your Board 
in 2012? 

58.6% 

44.3% 

24.5% 

24.1% 

20,4% 

18,9% 

~ B.4% 

~8.7% 

(a~en~a, cernreitlees, ,~ ,.~ .~ :::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: :::::::::::::::::::::::::::::::::::::::: :::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: ============================================== :::::::::::::::::::::::::::::::::::::::::: 

~risis ov ~::~::~::~::~::~. ~ ~’~ 

Disclosure (ensurin~ transparee~ o~ ~ 
financial an~ olher in]ormalion such as outcomes/results)     2.9% 

Director education an~ development ~ 

Director compensation ~ 

Corporate socia~ respeflsibility ~ 1.~% 



Board Leadership and Structure 

After several years of increasing use, tile practice of separating the chairman and CEO 

position slowed in 2011. This year saw the continuation of this shift, as 36.3 percent of 
companies combined the chairman and CEO roles, an increase from 33.6 percent in 2011. 

The increased use of combined board leadership at private company boards follows public 
companies, where the ma.iority combines the chairiCEO position. However, unlike the vast 
majority of public companies who employ a lead director in conjunction with the combined 
chaidCEO position, just 29~ 1 percent----a decrease from 38 :)ercent in 2011----of private 

companies do so. However, of the companies that do use a lead director, over 90 percent 
believe the position enhances the board’s effectiveness. 

What Is Your Board’s Leadership Structure? 

44.2% 

~5.4% 

Does the Lead Director Enhance the 
Board’s Effectiveness? 

[] Yes, te a great extent [] Yes :::::::: Ne 

Same effectiveness 

~ ~en’t know 

Do You Believe the Lead Director 
Structure Is More Effective Than That 
of a Non-Executive Chairman? 

2~.9% 

22,4% 

15,5% 



Does the Lead Director Have a Specified Term? 

[] Yes     iiiiiiii~ Ne 

If the Lead Director Has a Specified 
Term, How Long Is It? 

1 year 43.5% 

years 3~.4% 

4 years []4.3% 

years ~ 83% 

mere ~ 4~3% 

C ha i rrn a..."~’s Term? ........................................... 

5years M 2J% ................................................................................................................................ 

6years er mere I 4.2% 

No specified term 48.8% 



Board and Committee Structure 
This year, average board size dropped to 7.3 rriembers, a significant decrease from 8.9 in 

2011. Although this decline registered at boards of every size, the most significant ~ ~" ~ ....... 

were at the ends of the spectrurn: :’larger" and "smallest" companies by revenues. 

The three key committees (audit, compensation, and nominating/governance) continue 

as the most prevalent among private company boards, although the use of these three key 

committees is not mandated. Since 2009, the use of the nominating/governance committee 

has continuously declined, however. This year, less than half (49.2%) of respondents 

indicated their company had a formal nominating/governance committee. 

Nearly 60 percent of private companies never rotate committee membership or do so more 

than every four years. Just 5.3 percent of private boards have a policy limiting the number of 

audit committees on which a director may serve, a policy in place at 4-0.9 percent of public 

boards. More than 20 percent of private companies retain advisory boards, a practice seen at 

only 9.8 percent of public companies. 

Average Board Size 

Total Members Tota~ Members 

2012 2011 

5.1 7.0 

~:~6 8.2 

9. :[ 

9.7 

12.3 



Most Prevalent Committees 
on Boards 

~udit 80,4% 

Compensatien 76,8% 

Norninatin?Ji}ever na nee 49.2% 

Executive ~ 30.9% 

~iflance ~ 18A% 

Strate~i~ p~an~i~g ~ 17.2% 

~nvestment ~ 13.9% 

Employee benefitsiRetkement plan ~ 7,9% 

[thiesiCempl[ance ~ 7.3% 

Mergers & Acquisitions ~ 5.3% 

re[at~ofls/Man~ement development ~ 3.5% 

Technology ~ 3.3% 

Environmental policy I 

Other standing committee ~ 12 i.:~ ................................. ========================== .....:.::::::~:~:~:~:~:~:~:~ ............................................................ 

Everyothor year ~ 8,6% 

Every 3 years ~ 

Every 4 years I 3,3% 

l~lorethan every 4 years ~ 15.7% 

~e~er 43.5% 

Does Your Board Have a Policy Limiting the Number 
of Additional Audit Committees on Which a Director 
May Also Serve? 



Are All the Members of Your Audit Committee 
Considered to Be Financial Experts? 

Does Your Company Have an Advisory Board in 
Addition to the Statutory Board? 

[] Yes    iiiiiiiii N~ 



Director Competency and Evaluations 

Boards recruit directors for the experience and skill sets that will support their companies’ 

long--term strategic ob.iectives. In order to achieve effective oversight directors need not only 
existing knowledge, but also awareness of leading practices and the most recent governance 
developments~ As the business and economic climates rapidly change, directors often choose 
to keep current via continuing education. 

Over half of private company respondents received continuing director education in the 
past 12 months~ This is significantly less than public company directors, of whom over 

80 percent received such education. However, approximately 95 percent of both public and 
private corrlpany directors agree that director education enhances their boards’ effectiveness. 
Despite the acknowledged benefits, just over half of private boards reimburse their members 

for director education. 

Does Director Education Enhance Your 
Board’s Effectiveness? 

~ Yes, teagreat~egree iiiiiiiii Yes ~ N~ 

Haw You o, Your Boa, d Recel ~,.1 {.,u:.r....i~:l:: 

Does Your Board Reimburse You for Director Education? 

1~ YeS ::i::i::i::i ~10 1~ I ~]on’t know 

For ~enera] I~oar~ improvement 

ie follow ~est practices 

Acknowledgment by stakeholders 

Other 

What Is Your Board’s Primary Motivation 
for Receiving Director Education? 

63.4% 

2.9,8% 

~2.3% 

1.1% 

4.2% 



Board Service 
More than half of the private boards surveyed (59.8%) did not replace any directors within 

the past year. This increase from 2011.-------51,4 percent of respondents did not replace a single 
director-------n-~ost likely represents the desire for boards to maintain their current composition in 
face of uncertainty~ This fisure is also similar to the 58.6 percent of public boards that did not 
replace any directors in 2012. 

Does Your Board Have a Policy Limiting the Number of 
Public or Private Boards on Which You Can Serve? 

How Many Directors Have You Replaced 
in the Last Year (Since June 2011)? 



Evaluations 

Periodic assessments are a critical tool in ensurin£ the current board composition and 

performance is supportin8 the company’s long-term strategic objectives. Although the 
majority (76.2%) of boards conduct full board evaluations, fewer conduct individual (49%) 
or committee (3Y.2%) evaluations. While prevalence of full board and individual director 

evaluations has remained unchanged over the past few years, the number of commi~ee 
evaluations dropped significantly from 49 percent in 20:[ 1 to 37.2 percent in 2012. This 
trend differs from public companies, at which the majority conduct full board or commi~ee 

evaluations, but less than haft perforrn individual evaluations. 
Thirteen percent of respondents indicated their companies incorporate management 

evaluations of board mernbers as part of 360-degree reviews. This practice is seen at slightly 
fewer (11.7%) public companies. 

Which Types of Evaluations Does Your 
Board Conduct’? 

Does Management Evaluate Board Members as 
Part of a 360.-Degree Review? 

[] Yes     iiiiiiiii No 

Does Your Board Use an Outside Consultant for 
Board Evaluations? 

[] Yes    ======== No 



Board Meetings and Processes 

The average number of full board meetings has held constant for tile last three years. This 

year, the average private company board held five full board meetings compared to 5.2 in 
2011 and 5.3 in 2010~ However, respondents indicated they are spending slightly more time 
on in-person meetings, 5.7 hours compared to 5.1 in 2011~ In addition to physical meetings, 
directors meet via telephone (or other electronic method) on average 3.6 times per year. Just 
over half (57.2%) indicate they do not receive compensation for these meetings. 

Average director time commitment has fiuctuated between 149.6 and 196.6 hours for the 

past [our years. This year’s average of 172.1 hours falls in the middle of [his range. Survey 
respondents indicated they spent nearly five hours less per year traveling to board rrleetings, 

but slightly rrlore time reviewing reports and other materials. 
More than half (51.5%) of private company directors rrlake on-site company visits more 

than once a year. This is significantly more than public corr~panies, where 38.7 sercent 
of directors make similar visits more than once a year. Over one-third (39.5%) of private 

company directors make on-site visits to their company’s foreign offices or factories. 

Do You Corr~pensate Directors for Telephonic Meetings? 

Yes 



Average Anr~ual Director Time Commitment 

Average Hours Sper~t per Year 

~:_t _~_~__rk~!_!O_:~____~_~_~__~_!O_~_ ....................................................................................................................................................... :~3_ ............................................................ 
Travelin~ teffrom beard events 25.3 

Reviewing reports and other materials 52.0 
:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 

Director education                                          ~5,8 

Representing the company at public events ~7.7 ::: ................ ::::::::::::: 
:::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 

~_£ ........................................................................................................................................................................................ ~Z~_A ........................................................... 
*A~}raBes are non addifi4e. ................................................................................................................... 

How Often Do Board Members Make 
On-Site Visits to Offices or Operations 
as Part of the Study of the Company? 

More than onee a year 51.5% 

Everyti~reeyoars or more ~ 7.3% :~ 

[] Yes     iiiiiiii~ No 



Executive Oversight 

Evaluation and oversight of the chief executive’s :)erformance is foremost on a board’s list 

of responsibilities. fhe use of metrics, both financial and non.-financial, is the primary means 
of facilitating these duties. In the maiority of cases, the board and management team jointly 
establish metrics for corporate performance. Similarly, the develo:)ment of an executive talent 
management program and a corporation’s long--term strategy are also the product of the 
board and management in most cases. 

Respondents believe the established compensation packages-------a perennial topic of public 

interest--are appropriately linking pay to perforn~ance. In nearly 74 percent of cases, the 
directors believe that the pay levels rrlatch performance, and in 17.5 percent of cases, pay is 
actually below perforrrlance. These results are nearly identical to those at public companies. 

Evaluations of the CEOs at private companies typically occur on an annual basis (70.8%). 
These companies likely perforrrl evaluations as necessary. Nearly 10 percent of boards do riot 
perform any evaluation of the chief executive. Only 1.3 percent of public corr~panies do riot 

evaluate CEOs. 

When Linking Pay to Long-Term Corporate 
Financial Performance, How Do Your Pay 
Plans Define "Long Term"? 

3 years er less                                62.4% 

4 years ~ 8.6% 

5years ~ 21,1% 

6years J 1,8% 

7 years er mere ~ 6.9% 



When Linking Pay to Long--Term Corporate 
Performance, How Do Your Pay Plans 
Define "Corporate Performance"? 

Profits 

Cash flow 

Assets 

Ratios such as EPS 

Other 

Customer satisfaction 

Employee morale 

Product quality 

Maintaining good 
standing with regulators 

Workplace safety 

Employee turnover 

Non-financial measures are not 
used for oxocutivo compensation 

Workplace diversity 

Other ~ 12.4% 

Do You Believe the Compensation for 
Your Company’s CEO is Commensurate 
With the CEO’s Performance? 

Payexceeds performance ~ 8.8% 

Pay matches performance                                    13.7% 

Pay is below performance ~ 17.5% 



N~wr/l~y I~ear~ ~es not evaluate the 

Net annually, but at a regular interval 

~ther 

How Often Does Your Board Conduct 
Performance Evaluations of the CEO? 

~ 10,7% 

15.6% 

Does Your Board Have a PoJicy Restricting the Number 
of Boards on Which Your CEO Can Serve? 

~i~i~iiiii~l:a~J Does Nei: Have ;. Policy Rest~icfi~"..g the 
Boards on Which YCL~ CEO Can Serve, 

...................... ::::::::: ............... ::::::::::::::: ................................................................ 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, :::::::::::::::::::::: ::::::::::::::::::::::: 



CEO Succession Planning 

Despite CEO succession plannin£’s indicated importance (ranked fifth on page 9), many 

private companies are somewhat casual about the issue~ Fifty--five percent of those surveyed 
have informal succession plans, meaning that the board has had general discussions 
but formal plans have not been put in place. Twenty--three percent of boards do not have 
succession plans in place, formal or informal. A lack of planning is contrary to NACD’s 
leading practices, which recommend that the full board is involved in discussions regarding 
succession planning three to five years before a CEO transition is expected. 

Regardless of the formality of CEO succession plans, they tend to have similar features. 
The development of internal candidates is most ofter~ included, in addition to plans to replace 
the CEO in an emergency. 

How Would You Classify Your 
Company’s CEO Succession Plans? 

Bevelopment of internal candidates 

Plans to replace the CErJ in an emergency 

Long-term succession planning 
(e.g., 3-~ 

l~ent[fication ef intedm 

~se ef executive searcl~ firm 

~ther 

Does Your Company Have a Policy Prohibiting a CEO 
From Staying On as a Board Member After Retirement? 

[] Yes     ii@ Ne 



Integrity, Ethics, and Responsibility 

Increasingly, the general public, investors, and regulators call for demonstrated integrity 

and ethics from corp)orate leaders. Although not subject to regulatory or investor demands, 
p)rivate company leaders are not immune to this scrutiny. As such, more than half of 
respondents include ethical performance in the formal CEO evaluation process. This is done 
p)rimariiy through qualitative measurements, although 27.2 :)ercent of respondents indicated 
that quantitative measures are used as well. 

While executive ethical p)erformance is predominantly measured through qualitative 

means, discovering ethical breaches throughout the organization often requires "hard 
data." At nearly half of the responding corr~panies, management relies on a hotline or 
helpline to gather infom’...ation on ethical risks. Additionally, slightly more than half (50.5%) 
use a whistleblower program. The majority (77.2%) view the resulting inforn~ation from 
whistleblower programs to be satisfactory, and 19.5 percent view [he inforrrlation to be 

excellent. 



Hetlineihelpline 

Statistics 

Information is net gathered to 
assess ethical risks 

Surveys 

RepoRs from ethics officer 

Repo~s from ER~ prosram 

(h~r(l=par~ ~onsultants 

F~cus groups 

Other 

How Does Management Gather 
Information to Assess Ethical Risks 
for the Organization and Evaluate 
Responses to Them? 

z18.9% 

27.5% 

24.2% 

23.7% 

~ 10.2% 

~8.7% 



Attention to Information, Strategy, and Risk 

Similar to their public company counterparts, private company boards have increased 

their use of risk committees. In 2012, risk committees were used by 8.9 percent of the survey 
population, up from 6.3 percent in 2011, and 4.8 percent in 2010. This increase can be 
primarily attributed to the 22.9 percent of financial companies using a risk commi~ee. 

Despite the rise in risk commi~ee use, the majority of risk oversight work is still being done 
by the full board. Prior to 2010, survey participants typically selected the audit committee 
to handle risk oversight responsibilities. Since then, this responsibility has been relocated to 

the full board, a practice recommended in the Report of the NACD Blue Ribbon Commissien 
on Risk Gow~rnance. Public companies, on the other hand, still predominantly use the audit 

committee to oversee risk. 
D&O liability insurance is another area that has shown significant growth in the last several 

years. Since 2008, directors at private companies have increasingly purchased additional 
insurance. In 2008 and 2009, over 15 percent of private company directors obtained 

additional coverage via a personal D&O liability policy. In 20]0, this figure jumped to 
43.7 percent, most likely the result of the economic downturn. Those with additional 

cove~e continued [o go up i~ 201~ i (oo, i..,~ , but has now levek:~d off a bit in 2012 (50.4%). 

H~w ::~,!~ u Id You ::::@:~Y~ ~fy 

Please Rate the Level of Satisfaction 
With the Information Your Board 
Receives ~n the Following Areas: 

Does Your Company Have a Chief Risk Officer? 

[] Yes i::i::i::i:: ~o [] I ~en’t knew 



Full Beard 

Audit Committee 

Risk Committee 

Nominatin~;overnance Bommittee 

Bther 

To Which Group Has the Board 
Assigned the Majority of Tasks 
Directly Related to the Oversight 
of Risk? 

0.2% 

~ 7.~% 

Which of the Following Groups Engage 
Their Own Independent Advisors, 
Consultants, or Outside Counsel to 
Provide Information? 

Full Beard ~ ~.g% 

Compensation Committee 

Inherent in Management o Str~:~:~::i ........................................ 

How Would You Characterize Your Current 
Long-Term Strategy? 

[] ~.ggressive (higher risk, higher rewards) 

[] Balanced (nlederate risk, nlederate rewards) 

:::::::: Conservative flower risk, lower rewards) 

Have You Obtained Additional D&O Liability Coverage 
via a Personal Liability Policy or an Independent 
Director Liability Policy? 

[] Yes     iiiiiiii~ lqe 



Although risk oversieht ranks as one of the top governance ~ssues for boards this year, the 

majority of private companies (57~3%) continue to rely on informal processes to identify and 
assess risks. Slightly less than one--third (28.2%) utilize a formal program------such as the 
COSO ERM framework-------to oversee risk. However, those with formal risk management 

wkh the effectiveness of their programs~ More than programs are generally more satisfied .’,"+ . 
45 percent of those with formal programs found their programs to be "effective to a great 
extent," a sentiment felt at 23.9 percent of those with informal programs. 

How Would You Characterize Your 
Risk Management Program? 

28.2% 
(i.e., COSO ERMfran~ework) ~ 

~nfermal 
(no s~ructureR ~rameworks are ia place) 

He practices or policies in p~ace ~ 12,6% 

[ doa’t knew ~ 1 

..................................................................................................... 

E×terna~ Communications 

Communications with stakeholders is still a vital operation of private company boards. 

More than 96 percent of respondents indicated that communication with stakeholders helps 
the effectiveness of the board; more than half strongly believe this. 

Indicate the Extent to Which You Agree With the Following: 
Communication With Stakeholders Helps the Effectiveness 
of the Board 



Director Selection 

As noted on page 16, boards have seemingly chosen to maintain the current composition 

in response to the uncertain economic climate. When turnover occurs, individual director 
evaluations are the most prevalent method used~ Used by 21.5 percent, age limits are far less 
common than at public companies, where over half (53%) employ this method to achieve 
director turnover. When age limits are used at private companies, 35.4 percent use 70 as the 
retirement age, 30.5 percent use 75 or above, and 19~5 percent use 72~ 

However, 19 percent of private companies use term limits, a practice seen at just 

6.5 percent of public companies. Private boards establish these limits at six (25%) or nine 
(20%) years. 

When selecting new directors, most boards (75.8%) rely on the informal methods of 
personal networking or word of mouth; an increase from 65.3 percent in 2011. Search 
firms--used by more than half of public companies--are used at just 15.8 percent of private 
companies. Private companies are generally pleased with the quality of searches, though: 

more than 62 percent find that the quality of service is commensurate with the fees paid. 

ef professional status 

Stan~lar{I proce~lure for 
removal of directors 

~ge limits 

Term limits 

If You Selected "Age Limits," Please 
Specify the Retirement Age: 

68 or bole’# l 2.4% 

69 ~ 3.7% 

70 35.4% 

71 ~ 3,7% 

72 

73 H 2.4% 

74 l 

75 or above 



Which Methods of Director Selection 
Does Your Board %vpically Use? 

75,8% 

3G.2% 

~ 15.8% 

3.4% 

If Your Board Uses a Search Firm, Is the Quality of 
Service Commensurate With the Fees? 



Which Attributes and Experiences 
Are the Most Important When 
Recruiting Directors? 

Leadership experience 

Financial experLise 

Specifie industry experienee 

Strategy development 

Risk assessment 

~nternationa L,’81ol~al experience 

Information technology 

Mediealfgeientifici 

Technological e~pertise 

1 

2 

3 

4 

9 

~ or 

o 

1 

2 

4 

Now Many Minority Directors (Based on 
Race and Nationality) Serve on Your Board? 

70,3% 

~ 16.9% 

[ ]7A% 

3.2% 

J 9.9% 

0.5% 



Director Compensation 

Director compensation reflects the continuing value that directors bring to their companies. 

The following figures show the nature of respondents’ compensation elements a~.,.~,rd~n~:~ to 
company size (based on revenues). 

Are the Board Directors Compensated? 

[] ~’es    :::::::: N~ 

83 A% 



Small Companies 

$50 million to < $~00 millien 

$100 million to < $256 millien 

Large Companies 

$250 milliou to < $I billieu 

How Are Directors Compensated? 

[] Perquisites or benefits    iiiiiiiii 8ther 

9g.3% 

0,0% 

0,0% 



if Directors Are Compensated With Equity, How Does 
the Company Grant the Equity to Directors? 

[] Fixed shares :::::::: Fixed valne ~ Cembinatien 

62,2% 

Smaller Companies 

S25 million to < $50 m[llien 

Small 6empanies 

$50 million to < $101) miliien 

41.7% 



All 

< $25 million 

Smaller Companies 

525 million to < $50 million 

million to < 5100 million 

~ledium Companies 

5100 million to < 5250 million 

Larl~e Companies 

$25B million to < 51 billion 

Larl~er Companies 

> 51 billion 

If Your Board Uses the Following Cash Components for 
Director Compensation, Please Indicate the Amount 

[] Annual retainer (per year) ::i::i::i::i Committee chair fee (per year) 

[] Beard meeting fees (per meeting} ::iiiiiiii Committee meeting fees (per meeting} 

$35,175 

.i.i. $1,132 

$2B,323 

5736 

$17,436 

$4,6H 

528,024 

~ 1~s,64~ ...................................................................... 

51,611 ....................................................................... 



Does Your Director Compensation Program 
Include Any of the Following? 

[] Comn~ittee meetinc fees or differentials iiiiiiiii ~ene of tl~e above 

392% 

33.~% 

~ 23.5% 

Smallest Companies ............................ 

< $25 million ~ 28.6% 

40.7% 

:::::::::::::::::::::::::::::::::::::: ~ ~2,~;~ iiiiiiiiiiiiiiiiiiiii .~::iiiiiiiiiiiiiiiiiiii::~ 

~ce ~i~i iiiiiiiiiiiiiiiiiiiii .................... ~:~::::~iiiiiiiiiiiiiiiiii~; 
~ ~iiii~:: ~ ........................................................................... ::::::::::::::::::::::::::::::: ::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: .... ................ ~::~::~::~:;:::: , i::i::i:.:::.~:.~:.~:.!~:.:~.:.;~:; ...... ::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: ........ 



If Your Company Provides Perquisites to Directors, 
Please Indicate Which Ones 

[] 6ift matching/charitable 0ifts ::i::i::i::i Company preduetslservicesldisceunts 

[] Life/health insurance iiiiiiiii:: Other 

32.0% 

31.3% 

29.4% 

52.9% 

$250 nfimlbn to < $1 b[[mbn ~ 11.8% 

54.5% 

36.4% 
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SEPI ENGINEERING & CONSTRUCTION (SEPI) 

BOARD OF DIRECTORS DESCRIPTION (By-Laws?) 

I. Purpose and Authority 

Purpose -The purpose of SEPI’s Board of Directors is to provide guidance on the overall business 

direction of SEPI Engineering and Construction. Directors agree to oversee and evaluate strategic 

business plans and support management in carrying out those plans. 

The SEPI Board of Directors authority is limited to an advisory role. 

II. Characteristics of SEPI Board 

a. Number of Board Members 

The number of Directors shall be not less than three (3) members outside of 
SEPI’s direct employment, robe elected annually by the shareholders in SEPI. 

In addition, the Board shall constitute the President, Chief Operating Officer, 

Director of Engineering and up to one additional SEPI employee as determined 

by the President. 

b. Selection of Board Members 

Initial Board members will be invited to participation after selection at SEPI’s 
annua! Shareholders meeting to be held no later than March 15t~ of each year. 

Renewal of existing Board members after the initial two year commitment shall 

also occur after the Shareholders meeting. 

c. Tenure of Board Members 

All Board members shaII stand for a two year term to begin after the first Board 

meeting upon invitation and acceptance. Beyond the initial two year term, 

individual Board members shall be invited on an annual basis to an additional 

one year term. 

IlL Characteristics of SEPI Board Members 

0 

They are honest. 

They are enthusiastic. 

They keep an open mind. 

They are team players. 

They tackle complex problems with relish. 

They take an orderly approach to decision making. 

They are competent. 

They have a sense of humor. 

They take a sense of ownership in SEPI’s growth 



NACD Chapter Organizing Board - Carolinas 

Walter H. Wilkinson, Jr. 
Board Chair designee 

Current board position: Chairman of the Board - R.F. Micro Devices 

Walter began his venture capital career as an associate with a Charlotte, North 

Carolina, based venture capital firm and formed Kitty Hawk Capital in 1980. He is 

a member of many venture capital and entrepreneurial organizations. He is a 

former Chairman of the National Association of Small Business Investment Companies (NASBIC), 

has served on the Board of Directors of the National Venture Capital Association (NVCA), and the 

Council for Entrepreneurial Development (CED). He is also a founding and past member of the 

board of The Ben Craig Center, an incubator affiliated with the University of North Carolina at 

Charlotte, and past Chairman of the Board of Advisors to the Dean of the Graduate School at North 

Carolina State University, served on its Investment Board there and currently serves on the N.C. 

State Foundation Board. 

Walter has served as a director of numerous venture-backed companies, both public and private. 

He is a graduate of North Carolina State University, B.S., and Harvard Business School, M.B.A. He is 
currently Chairman of the Board of R. F. Micro Devices, Inc., a ~;1 billion public company (RFMD). 

Sue W. Cole 

Chapter President designee 

Current board positions: Director (Chair of Compensation Committee) - 
Martin Marietta Materials, Inc., Independent Chair of Board of Directors - 

Biscuitville, Inc.; Trustee and Vice Chair of the Board of Governors - Center 
for Creative Leadership; Current Chair - United Way of Greater Greensboro; 

Executive Committee - NC Biotechnology Center and Cone Health Foundation. 

Sue is Managing Partner of Sage Leadership & Strategy, LLC, an advisory boutique she founded 

in 2011. Previously, Sue held several executive leadership positions in the financial services 

industry, including Principal of Granville Capital, Inc.; Regional Chief Executive Officer (Mid- 

Atlantic) of U.S. Trust Company; President of North Carolina Trust Company; and Senior Vice 

President, Corporate Lending of NationsBank (now Bank of America). She graduated from the 

University of North Carolina at Greensboro with a B.S. Business Administration and M.B.A. 



............................................................................................................ Jeffrey A. Atkins 
Board Member designee 

Current board positions: Director (Chairman of Audit Committee and 

Member of Executive Committee) - Snyder’s-Lance, Inc.; Director (Chairman 

of the Board) Stratas Foods, Inc. 

Jeff Atkins served as the Executive Vice President and Chief Financial Officer 
...... of ACH Food Companies, Inc., a Memphis, TN food manufacturer, 

distributor and marketer, from 2003 until his retirement in 2010. He worked as a private 

investor from 200:1 until 2003; Chief Financial Officer of Springs Industries, Inc., a Fort Mill, SC 

manufacturer and distributor of textile home furnishings from :1999 until 200:~; and Chief 

Executive Officer and Chief Financial Officer of Pete’s Brewing Company, a Palo Alto, CA craft- 

beer brewer and marketer from :1997 until :1998. He held various positions including Vice 

President of Corporate Planning (:1995-:1996) at The Quaker Oats Co., a Chicago, lllinois food 

and beverage marketer and manufacturer, from 1977 to 1996. 

He serves as Chairman of the board of directors of Stratas Foods, Inc., a manufacturer and 
distributor of edible oils. Jeff brings to the board of directors a valuable understanding of the 

food industry gained through his many years of experience with several companies in the 

industry, including almost 20 years with The Quaker Oats Company. He also provides a unique 

perspective to the board of directors because of his experience as the chief financial officer for 

multiple companies. 

Jeff earned his Masters degree in Finance at Loyola University of Chicago and Bachelor of Arts 

degree from the University of Illinois. He did Post-graduate work in accounting at DePaul 

University in Chicago. 

Maryann Bruce 

Board Member designee 

Current board positions: Independent Director (Compensation & 

Governance and Audit Committee Member) - MBIA Inc.; Independent 

Director (Audit & Compliance, Governance & Nominating, and Valuation 

Committees) - Allianz Funds; Board Member (Governing Board) -The 

Committee of 200; Advisory Board Member- Duke University Libraries 

Maryann, President of Turnberry Advisory Group, provides consulting services to boards of 

directors and executives. She has 30 years of general management, strategic planning, sales 

and marketing, and board-level experience in the financial services industry. 



Previously, she held several executive leadership positions, including President, Aquila 

Distributors; President, Evergreen Investments Services; President and CEO, Allstate Financial 

Distributors; and Senior Vice President and Director of the Financial Institution Division, 

Oppenheimer Funds. She also served as a member of Evergreen Investments’ Executive 

Committee, providing strategic direction and firm-wide positioning. 

Maryann is a member of the Independent Directors Council and The National Association of 

Corporate Directors, as well as Founder and Co-Chair of the Charlotte Chapter of 

WomenCorporateDirectors. In 2005, US Banker named Ms. Bruce one of The 25 Most Powerful 

Women in Banking. Ms. Bruce graduated magna cum laude from Duke University with a 

Bachelor of Arts in Economics. 

Betty B. Trautwein 
Board Member designee 

Current board position: Director (ALCO, Governance, Compensation, and 
Nominating Committee Member) - Bank of Commerce 

After beginning her career in sales and marketing with IBM and Campbell 

Soup Company, Betty moved into public accounting with now KPMG, then began a long career 

in financial services. She moved into the executive ranks at Barclays Bank, where she became 

Senior Vice President and General Auditor for Barclays American Corporation and was named 

to the Management Committee. She joined First Union Corporation as Senior Vice President 

and Chief Financial Officer for the Bank’s Consumer Group, then served as President, First 

Union Auto Finance and a member of the Corporate Management Committee. Before her 

retirement, Betty led a multi-state consulting practice for Resources Global Professionals, a 

spin-off from Deloitte & Touche, where she developed headquarters relationships for a number 

of national and international companies. 

Previously, Betty served on the boards of First Commerce Bank (Audit Committee) and 

American Information Company (Executive Committee) and worked with the boards to 

evaluate alternatives and sell the companies. Long active in professional and community 

activities, Betty has served on the boards of more than a dozen non profit and professional 

organizations, chairing four of those boards. 

Betty has been recognized for professional and community accomplishments as Charlotte 

Business Woman of the Year. She received a Bachelor of Arts degree from St. Andrews 

Presbyterian College, which she attended as a Vardell Scholar; and she completed post- 

graduate study in Accounting and Finance at North Carolina State University and the University 

of North Carolina. She is a Certified Public Accountant. 



Jim Deupree 
Board Member designee 

Current board positions: Director and Vice Chairman (Executive Committee 
Member) -Strategic Leadership Forum of the Carolinas; Director 

(Governance Committee Member) - CEO Netweavers 

Jim is President of ChapterTwo®. He has an extensive background in corporate governance. 

During his IBM career he headed their Business Practice function, developing policy and 

authorizing new initiatives based on "is it the right thing to do?" 

Subsequently Jim founded Partners in Ethics, and served as President, encouraging CEO’s and 

boards to make ethical behavior and good business practices an integrated part of their 

management system instead of a once-a-year signing exercise. ISS accredited Partners in Ethics 

as a provider of Director Education. 

Jim has served on seven boards, and chaired one. Two of them have been for profit boards, 

and the rest major not-for-profit boards. 

He has been a member of NACD for ten years, and brings a deep knowledge and respect for 

NACD to our Board as a Past President of the Atlanta Chapter of NACD and through his 

participation in five NACD National Meetings. 

Jim earned a B.S. in Mathematics at Western Michigan University. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Susan Ness <ness@snso3mess.com> 

Friday, Febmaly 1, 2013 5:42 PM 

ness@susanness.com 

SAVE TIlE DATE - SAIS Global Conference on Women in the Boardroom - Friday, September 20, 2013 - Washington, DC 

Smnmary Communique from SAIS ConlErence.docx 

G reetings! 

I am pleased to announce that the SAIS Center for Transatlantic Relations of the Johns Hopkins University School of Advanced International Studies will 

host its fourth SAIS Global Conference on Women in the Boardroom in Washington, DC on September 20, 2013. The Public Forum portion of the 

conference will begin on Friday at 8:30 AM and end at 4:00 pm. The SAIS Conference has become a key global gathering for business leaders working on 

boardroom diversity. 

PLEASE SAVE THE DATE! 

For the past three years, the Center has hosted the SAIS Global Conference on Women in the Boardroom, to recommend practical solutions for 

accelerating the pace of change in the gender composition of corporate boards in the United States and abroad. The Conference brings together top 

corporate executives, government officials, corporate governance experts, stock exchange officials, institutional investors, academics, and global 

organizations of business leaders who are committed to increasing gender diversity throughout corporate leadership. Attached are the conclusions and 

recommendations from the 2012 SAIS Global Conference. 
Please 

click on the SAIS website -- __w__w_____w__:__b__o__a_r_d___r__o__o____m__d_[~__e___r__s_!__t_¥_:__o___rg" -- to view the photos and slide presentations from the 2012 Conference, and to watch 

the video stream from the Public Forum. The website also serves as a repository for research and articles on gender diversity in the boardroom. Please 

visit the website for updates on the 20:/L3 Conference, as well as the registration form which will be posted later this spring. There is no fee to attend the 

Public Forum, but registration is required. 

The SAIS Center for Transatlantic Relations has been rated as one of the top ten university-affiliated think tanks globally, #5 in the US and the 

university-affiliated think tank in Washington, DC. 

Warmest personal regards, 

Susan 
Susan Ness 

Chair, SAIS Global Conference on Women in the Boardroom 

Washington, DC - September 19 & 20, 2013 

F~eSS~SUSQF~F~eSs.com 

30i 654-3925 



The SAIS Center for Transatlantic Relations, a Washington, DC think tank affiliated with the Paul 

H. Nitze School of Advanced International Studies (Johns Hopkins University), convened its third 

Global Conference on Women in the Boardroom on September 19 and 20, 2012, to address the 

lack of progress in raising the percentage of female corporate board directors in the United 

States and abroad. The symposium assembled a wide spectrum of speakers from Europe, Asia, 

Australia and the US -- corporate executives, government officials, institutional investors, 

executive search leaders and experts in corporate governance. Also featured were three 

international alliances of CEOs and board chairmen from the United Kingdom, Europe, and 

Australia. SEC Commissioner Elisse Walter opened the public forum with remarks on the SEC’s 

role in encouraging diversity on public company boards. 

Among the CEOs and board chairmen participating in the conference were: 

Beth Brooke, Global Vice Chairman, Ernst & Young 

Stephen Fitzgerald, retired Chairman & CEO of Goldman Sachs - Australia 

Joseph Keefe, President & CEO, Pax World Investments 

Kay Koplovitz, Chairman, Fifth & Pacific 

Barbara Krumsiek, Chairman & CEO, Calvert Investments 

Shelly Lazarus, retired Chairman, Ogilvy & Mather 

Jim Murren, Chairman & CEO, MGM Resorts International 

Mark Weinberger, Chairman & CEO-elect, Ernst & Young 

Key findings: 

Executives are aware of the business case but act on it only when it grabs them 

emotionally, not just intellectually. Not all agree that the business case had been made, 

since the multitude of studies show correlation, not causation. The business case 
should focus less on the bottom line and more on untapped talent. Talent wins. 

To make a difference the CEO must be passionately engaged; leaders are motivated by 

values. 

Corporate culture must be consistent with the commitment to improve diversity 

throughout the pipeline - otherwise "culture will eat strategy for lunch." 



Algorithm for change: Companies should determine at what career points women are 

not advancing and what actions are necessary to address the problems identified. 

Conditions in the US are challenging: 50% of companies have a unified CEO/chairman, 

making it harder to hold the CEO accountable for diversity. 

To accelerate change, the US needs a "systemic intervention" - addressing the 

impediments to more women in senior executive positions and on corporate boards 

through a top level, multi-stakeholder, coordinated campaign. 

Corporate governance codes should require greater transparency and specificity on 

diversity goals and outcomes. A "comply or explain" regime has worked well in the UK 

and Australia. 

Accelerating board turnover should be encouraged though modifying exchange listing 

requirements or corporate governance codes to include a rebuttable presumption that a 

director serving for more than X years is no longer deemed independent. Also, 

corporate charters should limit the number of outside directorships on which executives 

or board members may serve. Refreshing the board provides an opportunity - not a 

guarantee - that a greater percentage of seats will be filled by women. 

Country-specific alliances of CEOs and/or board chairmen are well-positioned to 

champion statutory or corporate governance code changes to advance gender diversity. 

Institutional investors have used their financial clout effectively to raise gender diversity 

as an actionable issue and to create change on boards. 

If every US Fortune 500-sized company with only one female board director appointed a 

second woman, the percentage of women on US F-500 boards would jump from 16.1% 

to 19.0% (Catalyst) 

If every Fortune 500-sized company were to fill every other board vacancy with a 

woman, at the current turnover rate, the percentage of female directors would reach 

30% by the end of 2015. (The Conference Board Interactive Model) 

Press attention to the issue of gender diversity is critical to create pressure for change. 

Action Items for the United States: 

Organize a meeting for a delegation of CEOs and board chairs with both the leadership 

of the NYSE and NASDAQ together, to urge that (1) the listing requirements be amended 

to include gender diversity; and (2) the definition of independent director be revised to 



include a rebuttable presumption that directors serving for more than X years are no 

longer deemed independent. 

Encourage CEOs and board chairs to sponsor one or two women for outside board 

membership, Sponsorship includes mentoring as well as proactively encouraging their 

peers to consider the women for board vacancies. 

Encourage large institutional investors (such as Fidelity or Vanguard) to press for greater 

gender diversity on the boards of the companies in which they invest. Investors should 

request (1) disclosure of diversity goals and plans to achieve such goals; (2) description 

of how the board intends to refresh its membership; and (3) the process it undertakes 

to assess board member performance. 

Send a letter from a group of CEOs and board chairs to their peers at other companies, 

encouraging them to join them in championing greater diversity on boards, and enlisting 

them sponsor one or two women qualified to serve. 

Convene a meeting between a delegation of CEOs, board chairmen, and nominating 

committee chairmen with executive search firms to increase awareness of the business 
case for gender diversity and the pool of qualified women available to serve. In hiring an 

executive search firm, corporate leaders should require that every search include at 

least 30% women on the long list and, per the "Rooney Rule," at least one woman on 

the short list to be interviewed. 

Arrange a meeting between CEOs and board chairmen and the SEC to recommend 

strengthening the proxy disclosure rules to include greater specificity about plans to 

improve boardroom diversity. 

CONCLUSION: 

The success of US action will have a positive ripple effect around the world. But it will take 

strong leadership in the United States from a committed group of corporate executives to 

accelerate change, absent the credible threat of government action. Every stakeholder in the 

corporate ecosystem must do its part. An alliance of US CEOs and board chairmen, formed 

under the aegis of The Business Council or The Conference Board, could hold the key to 

advancing gender diversity in the United States. 

Susan Ness 

Conference Chair 

SAIS Global Conference on Women in the Boardroom 

ness@susanness.com 



FFom: 

Sent: 

To: 

Subject: 

Susan Ness <ness@snsa31ness.com> 

Monday, April 25, 2011 2:51 PM 

Lissa Broome@tmc.edu 

SAIS Global Conference on Women in the Boardroom 

Lissa, 
[ am planning to do a follow up global conference at SAIS on women in the boardroom and wondered if you would again be interested in heading north this 

September to participate. The dates are: late afternoon and evening of Thursday, September gth and morning through mid-afternoon Friday, September 9th~ I 

envision some small strategy meetings on Thursday afternoon, followed by dinner for speakers and special guests at another embassy. The program would again 

be open to the public on Friday. 

[ assume you are still working in this area. Your thoughts and availability? 

Susan 



FFom: 

Sent: 

To: 

Subject: 

Susan Mess <ness@snsaJlness.com> 

Monday, April 25, 2011 5:23 PM 

Broome, Lis~ I <lbroome@email unc edu> 

RE: SAIS Global ConlErence on Women in the Boardroom 

Anytime tomorrow (or even today) is fine. 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Monday, April 25, 2022 4:32 PM 
"re: ’Susan Ness’ 
Subject: RE: SAIS Global Conference on Women in the Boardroom 

Hi Susan--- I’d love to be included 

book. Is there a good time for me Lo csl~ you back tomorrow to ~earn more? 

Ussa 

Wachov~a Pro~essor of gankmg Law 

Director, Center [:or ganMng and Finance 

UNC Schoo~ of Law 
Cg~3380 Van Hecke-Wettach Ha~ 

Chapel H~, NC 2759%3380 

9~.9.962.7066 

http:i!www.law.unc.edu/centers/bank~ng 

web 542 

From: Susan Ness [mailto:ness@susanness.com] 
Sent: Monday, April 25, 2022 2:51 PM 

To: Lissa Broome@unc.edu 
Subject: SAIS Global Conference on Women in the Boardroom 

Lissa, 

I am planning to do a follow up global conference at SAIS on women in the boardroom and wondered if you would again be interested in heading north this 

September to participate. The dates are: late afternoon and evening of Thursday, September 8th and morning through mid-afternoon Friday, September 9th. I 

envision some small strategy meetings on Thursday afternoon, followed by dinner for speakers and special guests at another embassy. The program would again 

be open to the public on Friday. 

I assume you are still working in this area. Your thoughts and availability? 

Susan 



A B C I D I E I F I G I H I ~ I J I K I L I M I N O P Q R S 
1 

Company Ranking by Size Data from Survey Phone call Comments Notes about total #’s No response to Survey 

~-- Total Directors Women Black Hispanic I Asian American Indian Total Minorities Conflicting #’s 

3 Number i Names Number Names "~’~ ~~’~" ..... "1~’~ m e s 

~ Meredith Spangler; Jac~e Ward 
~ 

~ Wachovia 2 17 2 ~ Ruth Shaw; Dona Da~sYoung 2 RobeR Brown; Timothy ~ N/A 0 N/A 0 N/A 2 Proxy=!7, ~wey=19 but includes2 

~ Proctor ~ added with Golden VVe~ Merger in 

5 ~ 
L 

October 2006 

Lowe’s 3 11 1 ~ Dawn E Hud~n 1 Robe~ L. John~n 0 

~ 

N/A 0 N/A 0 N/A 1 They only publi~ what SCC requires, and won’t 

6 ~ 

0 ~ N/A 

give fu~her info. 

~ Duke Energy 4 !5 2 ~ Ann a. Gray; Ma~ L. Schapiro ~ "--~i~ ~%~ ............... 

~[ ...... 

~ .... ~ ~ ~TZ ~ 

~ Chilton; Jane P. Helm; Anna R. 

9 ReynoldsAmedca 6 11 2 ~ Su~n Ivey; Bet~At~ns ~ .... ~ .............. ~’~’~ ...... 

~--~7~--’~--~~ 
................ 

~ ................ ~ ....... ~ .............. ~ 

Stone; Jean Gilesk~ttner 
~ 

proxy ~ysthat Mr. Tollin~n waselected 

~ on July 12, 2006 ~ have included him 

Lab Corp 9 8 2 ~Kerd B. Ande~n; Wendy E. Lane 0 N/A 0 

} 

N/A 0 N/A 0 N/A 0 

1!2 

VF                                             10                    !2                                                                                                  1     ~ Juan Eme~o de Bedout     0           N/A                ’~        [4~’ 

113                                                         ~ 

,15 
~ 

~ retired as of September 1,2006 ~ going 

~_~_~ 

with 7 

~ MaAin Ma#etta 13 9 2 
~ 

Sue W. Cole; L .... P .... 0 N/A , L .... P .... ~ ~ i N/A "~ ~ 

~ ~ we’ll gowith 9. william San~m wasin 

PPD 14 9 2 Ma~e Anne Fox, Ph.D.; 0 N/A 0 ~ N/A 0 N/A 0 N/A 0 Loui~ Caudel: Confirmed info, but legal dept. 
~ 

advi~d that ~e ~ouldn’t give out detailsabout 

i !7 ~ 

Cathedne M Klema 

~ who iMm’t a minodty 

1 18 
~ 

Woodbury ~ members as of Sept. 

~ ~ ~ familydollar.com t6/20/08 to let 
~ 

~ ~ ~ ~ me ~]owthat 

~ ~ ~ ~ directors on 

~ / ~ ~ ~o~d (~h 
in 

~ ~ ~ ~ ~ ~ ~ys 7; going with 7 ~nce that is al~ the 

~ } ~ ~ ~ nothave included CEO/Chm Two 
~ 

} 
~ ~ 

~ directors (John~n & ~lliams)have gone 
~ 

~ ~ ~ ~ ~ off and 2 new are on (Fitzpatrick & Kock)-- 

C~,i~ ~T ]T ~ [ M~]T~6:~TT#gg]Ts 6 ......... ~7~ ............ ~--~ ............ @~ ........... 0 N/A "~ 0 7 N/A } 0 "TDon’tpa~icipatein~rveysor~udysunderANY~T~ 

~ 

~ ~ 

~ 
~O ahead, but can’t control what we ~uM,~. He~ 

~ Ho~6~n~ Connell 

~ doe~’t ~owthe he~ta~e olan~ o~the boar6 

124 

~ Piedmont Natural Gas ~ ~ ~ ~ ..... ~~ ....... ~ ........ ~ ............ ~ ~ ........ ~ 

~co~ection:Sheubroo~? ; Minor M. 

Shaw; Vic~e ~? Wll~n 

27 6 0 ~ NIA 0 N/A ..._~....._...L N/A 0 N/A 0 N/A 0 Merges 5/I 4 & 6/5 

0 ~ N/A 0 N/A 0 N/A 0 le~ m~ w/Doug DeLieto 5/17 &6/5 

30 6 0 N/A 0 N/A 0 N/A 0 N/A 0 Not mtere~ed ~n an~enng que~lonsthat aren’t 

~ , an&,vered in proxy 

31 10 0 ~ N/A 0 N/A ......... ~ ............ ~ N/A 
L. 

0 N/A 0 N/A 0 left m~ w/Todd Atenhan 5/14 & 6/5 

i 26 CommScope 

i 2~7 Speedway Motorsports 
Old Dominion Freight Line 

i28 

~- The Pantry 

i 31 Ruddick 

i 32 RF Micro Devices 

Tanger Factory Outlet Centers 

133 

i 34 Sonic Automotive 

i 35 Tekelec 

i 3_2_6 cato 
First Charter Corp. 

i37 

~- Tdad Guaranty 

i 39 EnPro Industries 

Lance, Inc 

140 

Pike Electdc 

i41 

i 42 Salix Phan’naceuticals 

i 4~3 Nodzon Lines 

i 44 FairPoint Communications 

Kdspy Kreme Doughnuts 

i45 

Coca-Cola Bottling Consolidated 

146 

Insteel Industries 

147 

CT Communications 

i 49 Alliance One International 

i 50 Ingles Markets 

i 51 Xedum Technologies 

~- James River Group 

154 

155 

156 

157 

i 58 TOTALS 

i59 

Hoover 

N/A 

............... ~ ........ 1 ~ Patdcia Gard~n-Co~in 1 Patdcia Gard~n-Co~in 0 ~ N/A 

~ Har~n 

MarkW Keh~y~ 

5OO 

5OO 

i60 Directors 

¯ "6 "i N/A 0 N/A 0 

0 N/A 0 N/A 1 

0 N/A 0 N/A 0 

0 N/A 0 N/A 0 

............ ~ .......... N/A 0 N/A 0 

~--%- ..... N/A 0 N/A 0 
0 N/A 0 N/A 0 

0 N/A 0 N/A 1 

0 N/A 0 N/A 1 

0 N/A 0 N/A 0 

0 

_..A..f:A. j~.:./....B.I..~_ .................................................. 

11% ! 6.00% 4.20% 

Women { Overall MJnority Af.Am./BIk 

msg w/Loft Hall 5/14 & 6/5 

Lynn Crul~lO-Caine*+ (effective as of 6/4/2007) 

AfX4mwon~n 

SupTey says 11, proxy=l 0. 2007 proxy also 

says 10 so will go with that. 

Our #’ssay 7, but 10/27/06 proxy said had 

5 directorsand explained that 2 directors 

resigned in eadyOct 06. Asofg/30 count 

was 7.. 

Survey 8- proxy said 9 with one resigning 

at annual meeting to go to 8. 

N/A 0 N/A 1 

N/A 0 N/A 0 

N/A 0 N/A 1 

N/A 0 N/A 0 

N/A 0 N/A 0 

.::..!...:......L .L--....~--..J, o 
..H...L.~....a...n.Lc..., ......................................................... ,_.....A...si....a...n_....~ .................................................... i’,]ati~ Am TOTAL 30 

11- 

7 

.J.:.42.Y.L..~ ............................................................................................................................. 



5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

2O 

21 

22 

23 

B A 
1 
2 Rank 

3 1 

4 2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

2O 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

C 

Company 
Bank of America 

Wachovia 

Lowe’s Cos. 
Duke Energy 

BB&T 
Reynolds American* 

Nucor 

Progress Energy 
Laboratory Corp. of America 

VF Corp. 

Goodrich Corp. 

Red Hat 

Martin Marietta Materials 

PPD, Inc. 
R.H. Donnelley 

Family Dollar 

SPX Corp. 

Carlisle Cos. 

First Citizens Bancshares 
Highwoods Properties 

Cree Inc. 

Piedmont Natural Gas 

CommScope Inc. 
Speedway Motor Sports 

Old Dominion Freight Lines 

The Pantry 

Sealy, Inc. 

Ruddick Corp. 

RF Micro Devices 

Tanger Factory Outlet Centers 

Sonic Automotive 

Tekelec 
Cato Corp. 

First Charter Corp. 

Triad Guaranty 

Enpro Industries 

Lance Inc. 

Pike Electric 

Salix Pharmaceuticals 

industry 

banking 

banking 

retail 
utility 

banking 

tobacco 
steel 

utility 

medical testing 

textiles 

aerospace components 
software 

construction aggregates 

pharmaceutical research 

directories & yellow" pages publisher 

retail 
technology 

diversified manufacturing 

banking 

commercial real estate 

electronics 

24 energy 

25 fiber optic cable 

26 motorsports 

27 freight carrier 

28 gasoline retailer 

29 mattress & bed mfg 

30 Harris Teeter parent company 

31 microchip manufacturing 

32 factory outlet centers 

33 automobile dealer 

34 wireline telecommunications equipment 

35 retail 

36 banking 

37 insurance 

38 industrial machinery & equipment mfg 

39 snack foods 

4O construction - specialty contractor 

41 pharmaceuticals 

D 

Tot 

17 
15 
10 
11 
18 
10 
8 
14 
6 
12 
13 
8 
10 
9 

NiA 
6 
6 
11 
23 
12 
7 
9 
14 
8 
9 

NiA 
NiA 

12 
8 
5 

N/A 
NiA 

11 
18 
6 

NiA 
11 

N/A 

5 



E I FI G H! I I u I K 
1 2003 Survey 2006 Survey 
2 M W Min. Tot M W Min, 

3 13 4 3 18 14 4 2 

4 13 2 1 17 15 2 2 

5 8 2 1 11 10 1 1 

6 10 ] 1 15 13 2 1 

7 15 3 1 15 11 4 2 

8 8 2 2 11 9 2 1 

9 7 ] 3 7 6 1 1 

~0 12 2 2 14 11 3 2 

1~ 5 1 0 8 6 2 0 

~2 10 2 1 12 10 2 2 

13 12 1 0 11 10 1 0 

14 7 1 0 7 6 1 1 

15 9 ] 0 9 7 2 1 

~6 7 2 0 9 7 2 0 

17 NiA NiA NiA 12 10 2 1 

18 5 ] 0 8 7 1 1 

19 5 l 1 7 6 1 1 

20 9 2 0 11 9 2 0 

21 22 ] 2 21 :19 2 1 

22 11 1 0 9 7 2 0 

23 7 0 0 8 8 0 1 

24 8 1 0 12 9 3 0 

25 13 1 0 8 7 1 1 

26 8 0 0 9 9 0 0 

27 9 0 0 9 9 0 0 

28 NiA NiA NiA 8 8 0 0 

29 NiA NiA NiA 8 8 0 0 

30 11 ] 1 12 11 1 1 

31 8 0 0 8 8 0 0 

32 5 0 0 6 6 0 0 

33 N/A N/A N/A 10 10 0 0 

34 NiA NiA NiA 7 7 0 0 

35 10 l 0 8 8 0 0 

36 17 ] 0 15 13 2 1 

37 6 0 0 8 8 0 0 

38 NiA NiA NiA 8 8 0 0 

39 11 0 1 10 9 1 1 

40 N/A N/A N/A 7 7 0 0 

41 4 1 0 6 5 1 0 



42 

43 

44 

45 

46 

47 

48 

49 

5O 

51 

52 

53 

54 

55 

56 

57 

58 

59 

6O 

61 

62 

63 

64 

65 

66 

67 

68 

A 
4O 

41 

42 

43 

44 

45 

46 

47 

48 

49 

5O 

B 

Horizon Lines 

FairPoint Communications 
Krispy Kreme 

Coca-Cola Bottling Co. Consolidated 

Insteel Industries 

CT Communications 
Alliance One International 

Ingles Markets 
Xerium Technologies 
James River Group 

MedCath 

C D 

deep sea marine shipping NiA 
local exchange carrier NiA 

doughnuts 9 
beverages 11 

contruction materials - aggregates, concrete & 

cement N/A 

telecommunications 9 

tobacco broker/distributor NiA 

retail 9 
textile mfg NiA 

property/casualty insurance NiA 
cardiac hospitals 9 

aaiPharma pharmaceutical research 10 

Bank of Granite banking 7 

Blue Rhino propane cylinders 8 
Closure Medical Corp. medical supplies 8 

First Bancorp 

Inspire Pharmaceuticals 

Jefferson-Pilot Corp. 

LendingTree 

Quintiles Transnational 

banking 18 
pharmaceuticals 7 

insurance 11 

Internet loans 5 
pharmaceutical 9 

Standard Commercial Corp. tobacco and wool 9 
Summit Properties real estate investment 8 

Trimeris pharmaceutical 6 

Unifi textiles 10 

Totals 505 

Percentage of total 



E     F G H I J 

42 NiA NiA NiA 9 9 0 

43 NiA NiA NiA 7 6 1 

44 7 2 2 9 7 2 

45 9 2 1 11 9 2 

8 8 0 

46 N/A N/A N/A 

47 8 1 0 9 7 2 

48 NiA NiA NiA 13 13 0 

49 7 2 0 9 8 1 

50 NiA NiA NiA 7 7 0 

5~ NiA NiA NiA 11 11 0 

52 8 1 0 8 8 0 
53 

K 

0 

l 

1 

1 

0 

o 

1 
o 

1 
o 

o 

54 10 0 i 0 N/A 

55 6 1 0 N/A 

56 8 0 1 N/A 

57 8 0 [ 0 N/A 

58 16 2 0 N/A 

59 6 ] ] N/A 

60 ]0 l 0 N/A 

61 5 0 0 N/A 

62 7 2 i 0 N/A 

63 9 0 0 N/A 

64 7 1 0 N/A 

65 6 0 i 1 N/A 

66 9 1 0 N/A 

67 451 54 26 500 444 56 30 

68 0.888 11.20% 6.00% 



A B C D 
Company Ranking by Size i Total Directors Number Women 

2 Progress Energy 8 14 3 
3 BB&T 5 15 4 
4 VF 10 12 2 

’ 5 KrJ]py Krem~ Do~n~t] 14-:2 
i 

9 
(5 Nucor /7 i 7 I 
7 Red H#~ ]1~ i Z [ 1 
8 SPX 17 i 7 1 
9 Bank of America 1 

i 
18 4 

10 Reynolds America ~ 6 i 11 ~ 2 
’ 11 Co~-Coi~ Bottii~ Co~soiid~ted 43 i 11 12 

12 Family Dollar 16 
i 

8 1 
13 R.H. Donnelley ~15 i 12 ~ 2 

’ 14 CommScope 23 i ~ 
15 Piedmont Natural Gas 22 

i 
12 3 

16 Lab Corp ~9 i 8 ~ 2 
’ 17 Wa~hovia :2 i :1~ 

18 Martin Marietta 13 i 9                 2 
19 PPD 14 i 9 2 
20 Hi~h~ood Propertie~ ~:20 i 9 
21 CT Communications 45 

i 
9 2 

22 Duke Energy ~4 i 15 ~ 2 
’ 23 La~e~ I~ ~3~ i :10 

24 Lowes-’" 3 i 11              1 
25 Carlisle 18 i 11 2 
26 Ruddick 

~ 

i :1:2 28 1 
27 Salix Pharmaceuticals 39 i 6 I 
28 First Citizens 19 i :2:1 
29 FairPoint Communications 41 i 7 1 
30 Xerium Technologies 48 i 7 0 
31 First Charter Corp. ~3~ i :1[; 
32 Cree 21 i 8 0 
33 Ingles Markets 47 

i 
9 1 

34 Goodrich :1:1 i :1:1 :1 
35 Alliance One International 46 i 13 0 
36 James River Group 49 

i 
11 0 

37 Sonic Automotive 3:1 10 0 
38 Speedway Motorsports 24 ~ 9 0 
39 Old Dominion Freight Line 25 i 9 0 
40 Horizon Lines 0 i 9 0 
41 The Pantry 26 i 8 0 
42 Sealy 27 

i 
8 0 

43 RF Micro Devices :29 i ~ 0 
44 Cato 33 i 8 0 
45 Triad Guaranty 35 

i 
8 0 

46 EnPro Industries 3~ i ~ 0 
47 Insteel Industries 44 i 8 0 
48 MedCath 50 i 8 0 
49 Tekelec ~3:2 i ~ 0 
50 Pike Electric 38 i 7 0 
51 Tanger Factory Outlet Centers 30 6 0 
52 TOTAL 500 56 
53 PERCENTAGE 2006 11.20% 
54 

55 



E F G H 

% Women Number Minorities % Minorities Number Women or 
1 Minorities 
2 21.4% 2 14.3% 5 
3 26.7% 2 13.3% 5 
4 16.7% 2 16.7% 4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
2O 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
51 

52 
53 

54 

55 

22.2% 1 11.1% 3 

14.3% 1 14.3% 2 

14.3% 1 14.3% 2 

14.3% 1 14.3% 2 

22.2% 2 11.1% 5 
18.2% 1 9.1% 3 

18.2% 1 9.1% 3 

12.5% 1 12.5% 2 

16.7% 1 8.3% 3 

12.5% 1 12.5% 2 

25.0% 0 0.0% 3 

25.0% 0 0.0% 2 

11.8% 2 11.8% 4 

22.2% 1 11.1% 2 

22.2% 0 0.0% 2 

22.2% 0 0.0% 2 

22.2% 0 0.0% 2 

13.3% 1 6.7% 3 

10.0% 1 10.0% 2 

9,1% 1 9.1% 2 

18.2% 0 0.0% 2 

8.3% 1 8.3% 2 

16.7% 0 0.0% 1 

9.5% 1 4.8% 3 

14.3% 1 14.3% 1 

0.0% 1 14.3% 1 

13.3% 1 6.7% 2 

0.0% 1 12.5% 1 

11.1% 0 0.0% 1 

9.1% 0 0.0% 1 

0.0% 1 7.7% 1 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

30 
6.00% 



I J      K      L 
% Women or Minorities 

1 
2 35.7% 
3 33.3% 
4 33.3% 
s ~O/o i i 1 6 28.6O/o 
7 28.6O/o i i 
9 27.8% 
I0 27 3% i i This table is linked 
11 ~% i i to the"Master" 
12 25.0°/o 
13 25.0O/o 
is 25.0O/o 
16 25.0O/o 
17 ~°/o 
18 22.2% 

20 22.2O/o 
21 22.2% 
22 20.0% 
23 ~0~0°/o 
24 18.2O/o 
25 18.2°/o j j J 
2~ ~O/o 

0.0% 

’55554592 ~ 



A I B I C I D I E I F IGIHIII J IKILI M IN 
1 Rank Company Industry %F %Min Director names Gender B. bernard Burns, Jr. 

M F    ~’~ 

4 .. ~ ~ ~ ~ ~aukesh A. Ambandi T 1 
5 
6 . 

9 ~ ~ ~ ~ ~Charles O. Holliday Jr. *C 

10~ 
11 

:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 
................ ~ ................................................................................................................................................................ r- ............................................................................................................................................................................................................... 

]4~ 

16. 2 ~Lowes Hardware retail 10 ~20 ~ 10 

18 , ~ ~DawdW. Bernauer L 1 1 

20 4 ~ Peter C. Browning 1 1 
21 ~ t Richard W. Dreiling 1 1 
22 .................. ~ ..................................................................................................................................................................................................................................................................................................................................................................................................................... ,~ ................................................................. ~Dawn~ ....................................................................................................................................................................... E. Hudson 1 1 i ................................................. i ................................................. i ............... 

23 1 ~ ~Robe~ L. Johnson 1 
24 .~ ~ [~rshall O. Larsen 1 1 
25 ~ ~Richard K. Lochridge 1 1 
26 ~-~~ t~ [.~obe~ A. Niblock *C 1 1 
27 ~ ~Enc C. Wiseman 1 1 
28 3 ~Duke Energy Energy 13.33333333 ~6.666666667 ~ 1~ 2 
29 ~ ~ [ [ ]William Barnet, III 1 
30 ~ , IG. Alex Bernhardt Sr. 1 1 
31 .[ 

t~ 
~M~chael G. Browning 1 1 

32 ~ ~ [Daniel R. DiMicco 1 1 

34 ~ I~n ~ynard Gray *h 1 1 

36 ................... ~ ~ IE. James Reinsch 1 1 
37      ~ ~ ~James T. Rhodes 1 1 ~ ~ .................................. ~ .............. 

4140 
............ .... 

’~ ~ 
~E.. ~rie ~Kee 1 1 

..... ~ ~ ~Carlos A. Saladrigas 1 
~ ~ 5~es E Rogers*C 1 1 ~ F .... ~ .... 42 

43 ~ ~ ~Philip R. Sharp 1 1 
44 4 ~Re~olds ~rican tobacco 7.692307692 ~15.38461538 ~ 13 1 
45 , ~ ................................................................. L~£~.~.~...£:.~.~......~ ................................................... 
46 ~ ~ ~ Daniel M. Delen ............................ 1 {; ................................................ ~; ............................................... ~; .............. 

47 ~ ~ ~ ~ ~H. R~chard ~hler 

48 ~ ~ ~R~chard E. Thornburgh 

49 ~ ~ ~John P. Daly 
50 ~ ~ ) ~ ~in D. Feinstein ..~_.L._.....[_.~.......~ 
51 .............. ...................................................................................................................................................................................................................................................................................................................... ~ ............................................................ 

.x~ ................................................................................. [~uc Job~n= ........................................................................................ 1 

~ ~ ~Holly K. Koeppel 1 1 
53 [ ~ ~Nana ~nsah 1 
54 ~ ~. ~Lio~el L Nowell III 1 ............... -~ 4. ........................ u .................. ::,~ ................................................................................................................ ~.. ............................................. ~.. ............................................. ~.. ............ 

56 ’ ~ ~ ,Neil R Withington 
57 ~ s ~John. J. Zillmer                     1 1 
58 5 ~BB&T financial 26.66666667 ~20 ~ 15 4 ~2 1 ~0 0 ~3 
59 ..... ~ ~ ~John A. ~lison IV 1 1 

63 
~ 

[Ronad E Dea 1 1 ~ ............. 
64 ~ ~ ~Valena Lynch Lee i 1 

Littleton Glover 

67                                                                        ~          [J ~Jane P. Helm 1 1 
68 ..... I t tJoh~ P. Howe, Ill M.D. 1 1 } ~ "f ..... 

70 ................ I 
~. ~Kelly S~ King *C 1 1 

~ ~ ~Nido R. Qubein 1 1 

72 ~ ~ ~Thomas N. Thompson 1 1 
73 ~ ~ ~Stephen T. Williams 1 1 

Robe~ C Almon 1 1 
76 ~ ~ I~rgis W. Colbe~ 1 
77 .................. t ~ [~drew H. Card, Jr. ~ ~ ~ ............. ~ .................................................................................................................................................................................................................................................................................................................................................................................................................... ~ .................................................................................................................................................................................................. ~ .......................... !......~ .................................................. ~ .................................................. ~ .............. 
78 ................. ~ ,~ ~David E.R. Dangoor 1 1 ~ ~ .[. ............ 

81 ~ ~ ~Murray S. Kessler *C 1 1 
82 ~ iDianne Neal Bli~ 1 1 
83 ~ ~ ~Nigel Travis 1 1 

85 ~ ~ ~Laura W. Lang 1 1 
86 ~ ~ ~R chard T. Carucc 1 1 ~ ~ ................................... ~ .............. 
87 ~- ~ ................................................................. i,~!.~..~:,..~.~.~.~ ........................................................................ " .................................. ’~ .............................................. ’~ .............................................. ’~ ............ ¯ 

.,~ ............................... ~ ................................................ ~ ............................................... ~ .............. 88 ~                                                                                                       ~                I Juan Ernesto de Bedout                                 1 

8g ~ i ~rsula O. Fairbairn 1 
90 ............................................................................................................................... } ~ ................... ~,George ...................................... Fellows 

92 ................ ~ ~ ........................................................... ~lW. ~an ~Collough 1 1 ~ ......................................... ~ .......................................... ~ ............. 

IClarence Otis, Jr. 1 

95 .................................................................................................................................................................................................................................................................................................................................................................. ~ 
~ 

~Eric Wisemanl                   * C 1 1 
96 8 ~Nucor ~eel 10 ~10 ~ ~ 1 0 i 0 0 ; 1 

98 "~                                                                                                                        ~Cla~on C. Daley, Jr. 1      1 
99 ~ I , , ~Danlel R DiMicco C 1T T 1 

i100 ~ ’~ ~ 
~ ~ ~Ha~ey B. ~ntt 1 

~o~ ................ i ............................................................................................................................................................ ~ ......................................................................................................................................................................... T ............................................................. ~ ............................................................ ~]~F~7~~ia~ ............................................................................ TY-Tf-~ ............................ "~-~ ............................................. ~ ............ 
,~ ~.. ~. ......................................................... ~. .......................................................... ,~ ~ .............. ~ ............. ~.. ............................... ~ ........... ~.. ........................................... ~.. ........... 

i102 1 1 ~ctoria F. Haynes, Ph.D. ,,o3 
i104 ~ ~ Bernard L. M. Kasriel 1 1 
i105 ’~ ~ Christopher J. K~arney 

i 106 .................. ~ ..................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ................................................................. ~John~ ..................................................................................................................................................................... H. Walker 1 1 ~ .................................................. I~ ................................................ ~ ............... ~ 

i~o8 ................ ~.. ........................................................................................................................................................ ..~ ....................................... ~ ..~ 
..JDo~d ~. u~to~ 

i ~ o9 ~ ................................................................................................................................................................................................... ~ ............................................................ [~~~~i .......................................................................... i ........................ ~ ........................................... ~~ .................................. ’~ ............ 

i 112 ~ ~Narendra K. Gupta 1 
~ 113 ~ } ~Wdham S. Kaiser 1 1 
114 ~ 

~ ~W. Steve Albrecht 1 1 ~ 115 .................. ~ 
~ 

~.General H. Hugh Shelton C 1 1 

116 ~ ~ ~James M. Whitehurst 1 1 

i 118 ~ ~ ~ Kerrii B. ~derson 1 1 
ill 9 ~ IJean-Luc Behngard 1 1 
i120 ~ ~ David P. King *C 1 1 

1 1~ ~ ............. 
122 , ~ Thomas P. ~c ~hon *C 

~123 .................... ~ ................................................................................................................................................................ ~ .................................................................................................................................................................................. ~ ................................................................. ~ ................................................................. ~.~£~...~...~.~.~,...~.[.:..:.~ ...................................... L~....[ ............. ]....~.....~ ................................... X ............. ~ .............. [ .................................. ~ ............... 
124 ~ ~ ~thur H. Rubenstein MBBCh 1 1 

~125 ......................... ’ ’ 

i127 ~ ~ ~R. Sanders W~lhams, M.D. 1 1 
11 

,~Fa~Iy Dollar Stores 
discount ~ores 18.18181818 

~9"090909091 ~ 11 2 
128 ~ ~ 

~ Berstein *L 1 1 ~ 
~ 

+ ~ 
f ~Pamela L. Davies 1 1 ~ ~ ............... 130     ~ ~ 

i131 .................. ~ 

i 132 ................. ~ i I Edward C. Dolby ~ ................................... 
~ ............... 

] ................................ 
~ ................................................. 

~i .............. 

i133 ’ 
~ ~ " 

~ ~ ~lenn A E~senberg 
~ ~ i ............ 

i 135 L ~ ~Howard ~. Lewne C 1 1 

137 ~ ~ ~ames G. ~rt~n 1 1 

~ , ~HaHey ~rgan 1 1 

i140 12 ~Ma~in Marietta Materials construction ~terials 20 ~10 ~ 10 2 
................... ~ ................................................................................................................................................................ ~ .................................................................................................................................................................................. ~ ................................................................ ~ ................................................................. ~ ....................................................................................................................................... ~. ............. ~ .............. ~ ................................................ ~ ................................................. ~ .............. 
~141 .~ ................................................................................................................................................................ ~ .................................................................................................................................................................................. ~ ................................................................. ~ .................................................................. ~.~.~..~:...~£~ .................................................................................... 

~143    ~                                                                                ~            ~William E. ~Donald            1     1 

I. ............. 



o IPl Q 
1 Notes Rank 

age IR Email!Gen. Email 

2 
3 5/9/12 Election 
4 pic proxy, wiki, new 55 iLr@bankofamenca=com 
5 pic proxy #.~ ............. 
6 pic proxy 63 

8 pic proxy 
9 pic proxy 64 
10 proxy 
12 pic ......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... proxy, new .~. 
13 ~!.£...1~[2~ .......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... ~.! .............. 
14 pic proxy 
15 pic proxy 62 
16 Elected 5/9!2012 !.investorrelations@lowes.com 
17 wikipedia, .............................................................................................................................................................................................................................................................................................................................................................................................................................................................................. new 
18 )io Forbes 68 
19 ~ic Tx A&M 69 
20 )ic Duke Energy 70 
21 >ic Dollar General 58 
22 pi~ .............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................. Adage=com ~ ............. i ................................................................................................................................................................................................................................................................................................................................................................................................ 
23 BET founder 66 
24 ~ic Forbes 63 
25 ~ic Dover corporation 

26 ~ic Forbes 49 
27 ~ic Forbes 56 
28 Elected 5/3/2012 
29 ~ic Duke Energy 69 
3o ii~5~ii~~;4~~:~ .................................................................................................................................................................................................................................................................................................................................................................................................................................................................. ~ ............ ~ ................................................................................................................................................................................................................................................................................................................................................................................................ 
31 ~ic Duke Energy 65 
32 ~ic Duke Energy 
33 ~ic Duke Energy 
34 }ic Duke Energy 66 
35 }ic Duke Energy 67 
36 )ic Duke Energy 68 
37 

38 pic Progress Energy 67 ~Added from Progress’s Board 

39 pic Progress Energy 64 
40 pic Progress Energy 61 

41 HaHard B School, CubaTrade Expo, pic Progress Energy 63 
42 ~ic Duke Energy 64 

}ic Duke Energy 43 ....................................................................................................................................................................................................................... 

44 ...... ~ltiple e~ils found here: http~/ir.re~oldsa~rican.co~¢ontactus.c~ 
45 )ic The Alta Group 68 
46 pic Reynolds, new 

47 Unver fled race, but p c on Goog e mage search, new 64 

48 )ic U. of Cincinnati, new 59 

49 ~ic BAT 55 

51 ~ic CN 52 
52 )ic American Electrical Power 
53 college in Ghana, speaks Hausa ~" 
54 )~c F~sher College of Bus~ness Ohio State 57 
55 )ic ITC Limited ~#~ 
56 )ic BAT 55 
57 )ic Ecolab 56 
58 Updated 9/17/2012 
59 pic BB&T proxy 63 
60 pic BB&T pro~ 52 
61 2008 suHey says Hispanic, pic BB&T pro~ 59 
62 pic BB&T pro~, Linked In pic, no first name for voter lookup, new 60 
63 pic BB&T pro~ 68 
64 p;~ .............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................. BB&T pro~, NC Women’s Conf. statement, new ~ ............. ~ ................................................................................................................................................................................................................................................................................................................................................................................................ 
65 pic BB&T pro~, new 67 
66 pic BB&T pro~ 69 
67 pic BB&T pro~ 69 
68 pic BB&T proxy 69 
69 pic BB&T pro~ 63 
70 pic BB&T pro~ 63 
71 pic BB&T pro~ 55 
72 pqS ....................................................................................................................................................BB&T pro~ 

73 pic BB&T prow 52 
74 investorrelations@lo~obco.com 
75 )ic Pace University 60 

76 pic, rakedin.com 72 
77 pic, Wikipedia 64 
78 pic, American Sephardi Fed. (he’s president) 62 
79 pic, AW~net.org 55 
80 pic Six Flags investors 62 
81 Youtube video, new 52 

82 voter info, new 52 
83 )ic QSR magazine 62 
84 elections4/28/2ee9 ~CindyKnoebel, CFA--> cindy_knoebel@vfc.com 

85 )ic VFC 
86 ~ic VFC 54 
87 )ic H.B. Fuller 

88 Columbian, pic Purdue 67 
89 )ic Centex 69 
90 p~c Callaway Golf 69 

92 >ic Forbes ~ 
93 >ic USA Today ~ 

94 £~.£...£~.~ ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................. .~.~. ............ 
95 ~ic ODX 56 
96 elections 5/14/2ee9 info@nucor.com 
97 )ic Forbes 70 
98 ~ic 60 
99 ~ic Forbes 61 [. 
100 ~ ~~~~[~~te ~yor 

101 )ic Board Room insiders ~~~ 

102 ~ic RTI 64 
103 "~"""-’’~" pic, nucor 

~104 pic, nucor ~ 
105 ~ic SPX 56 
106 p~c Delph~ 54 

107 elections 88!8~189 ~ h~p:iii nvestors, redhat, co~contactus, cfm 
 108 
~109 Pakistan-born, but to air force parent, new 55 
~110 pic jeff-clarke.net ~" 

111 ~ic UC-San Diego 64 

112 2008 su~ey Asian, pic Silicon Valley Com m unity Foundation 63 investors@redhat.com 
113 pic Greylock 56 
114 public figure 70 
115 pic Google, new 65 
116 ....................................................................................................................................................... )ic Delta 

i117 elections 5/1/2012 ~ investor@labcorp.com 
118 pic LabCorp website 54 
119 pic LabCorp website 
120 pic LabCorp website 55 
121 pic LabCorp website 60 

123 p~c LabCorp webs~te 68 
124 pic LabCorp website 
125 pic LabCorp website 
126 pic LabCorp website 
127 pic LabCorp website 

elections 01/19/12 
128 
129 pic Family Dollar website 
130 pic Family Dollar website 
131 pic Family Dollar website 

132 2008 survey African-American, pic Family Dollar website 
i133 pic Family Dollar website 
134 pic Family Dollar 
135 pic Family Dollar website 
136 pic Family Dollar website 
137 pic Family Dollar website 
138 pic Family Dollar website 
139 pic Family Dollar website 

74 
74 
51 
63 

81 
54 
54 
66 
5O 
5O 
52 
69 
75 
69 
65 

II nvestorRelations@familydollar.com 

141 )ic MMMweb 61 .i(919) 7834540 
i142 )ic MMM web 61 iemail: Investor Relations 
143 )ic MMMweb 69 ~ 

144 )ic MMMweb 71 I 



R 

IR CONTACT INFO / general contact info 

2 
3 
4 Bank of America Investor Relations NC1-007-56-70 100 N. Tryon St Charlotte, NC 28255 Tel: 704-386-5681 

5 Fax: 704-386-6699 

6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 IR PHONE: 704-758=2910 

17 
18 
19 
2O 
21 
22 
23 
24 
25 
26 
27 
28 http:ilwww.duke-energy.comlinvestorslcontact.asp 

29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
5O 
51 
52 
53 
54 
55 
56 
57 
58 Tarnara Gjesdal (VP or IR): 1=336=733=3058 

59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 )hone: 866-321-5416 

75 
76 
77 
78 
79 
8O 
81 
82 
83 
84 Cindy Knoebel, CFA 

85 VP, Financial and Corporate Communications 

86 VF Services 

87 P:336.424 6189/212.841.7141 

88 
89 
90 
91 
92 
93 
94 
95 
96 1915 Rexford Road 

97 Charlotte, North Carolina, 28211 

98 * Ph: 704.366.7000 

99 * Fax: 704.362.4208 

100 
101 

i102 
103 
104 
105 
106 
107 In~stor Relations 

i108 1801 Varsity Drive 
i109 Raleigh, NC 27606 

i110 
i111 
112 

i113 
114 

i115 
116 

i117 Primary IR Contact 

i 118 Stephen Anderson 

i 119 Director, In’~stor Relations 
120 Laboratory Corporation of America Holdings 

121 531 South Spring Street 
Burlington, NC 27215 

122 Phone: 336-436-5274 

123 E~.:..~3.~.:~.6:.l.Sfi9 .................................................................................................................................................................................................................................................................. 
124 
125 

1126 
i127 

Post Office Box 1017 

128 Charlotte, North Carolina 28201=1017 800-837-5449 

129 
130 

i131 
i132 
133 
134 
135 
136 
137 
138 
139 

i140 
i141 
142 
143 
144 



A I B I C I D I E I F IGIHIII J IKILI 
1 Rank Company Industry %F %Min Director names Gender B. bernard Burns, 

M F    ~’~ 

i148 } s j ~Denns L Redker 
149 ~ ~ R chard A Vinroot ~-~~ 

i150 ~ } Stephen P. Zelnak Jr. C [~-~ .......... 

~ J. Kerm~t Campbell L 1 1 
: ~ I Peter Vo anak s 1 1 

i155 ~ ~ Christopher J. Kearney *C 1 1 

~157 ~ ~ Ter~ S. Lisenby 

159 ~ ~ ~ha B. Wyrsch 1 1 
i160 14 ~Carlisle con~ruction and industrial products 22,22222222 ~O ~9 2 ~ O O ~ O 

’ tRobe~ G Bohn 1 1 

162 .~ ~ [Robin J. Adams 1 1 

i164 ........ 4~ ~ Ter~ D. Growcock 1 1 
i165 [ Stephen P. Munn *L 1 1 
i166 ~ 

~ ~Gregg A. Ostrander 1 1 

~ ~Lawrance A. Sala 1 1 
169 ~ ~alen C. Webe~ 1 1 
170 15 ~SahxPhar~ceut~cals drugs 20 ,20 , 5 1 

..:TL..[: ZZZ.TETZZZ.TETZZZ.TETZZZ.TE]: ZZZ.TETZZZ.TETZZZ.TETZZZ.TETZZETZT: ZZZ.TEL TET.TETZZZ. .    6 E T#:       CTZ.T .............................................. ............. L....t....7: .................................. ............. 
~172 ~ ~ ~2~2~ W. D’Alonzo *C 1 

i174 
~ 

, ICarolyn J. Logan 1 lp 
~175 ~r ............................................................................................................................................................................ ,[ .......................... ~               ~rk A. .............. S~rgo, " ........................................ Pharm.D. 
i176 16 ~Cree se~-conductors 0 [12.5 ~ 8 O 

178 ~ ~ [Clyde R. Hosein 1 
~17g ~ ~ ~Robe~ L. T~llman 1 1 

~ ~ ~ ............................................................................. #~ 
~ i183 ~Thomas H. Werner 1 1 

i184 ~ ~ ~Charles U. Swodoba *C 1 1 ~         [~ 
185 17 ~Tanger Factory Outlet Centers shopping centers 12.5 ~0 ~ 8 1 ~ 0 0 ~ 0 

i 186 ~ } ~Jack Africk*C ............................................................................................................................................ 1 
187 ~ ~ William G. Benton 1 1 
188 } ~ ~Bndget Ryan Berman 1 1 

i190 ~ ~ } } ~lan L. Schuman 
~191 ~ , @onald G Drapkin 1 1 

~ ~ ~Thomas J. Redden 1 1 
~Steven B. Tanger 

194 18 ~Babcock&~lcox Power generation 11.11111111 ~e I 9 1 

~195 ........ [ [ ~’ThomasA. ~’~’~]                             O    O            ,~O Christopher 1 

~197 ~ ~ Stephen G. Hanks 1 
1198 ~-~ ................. b ................ Brandan C. Bethards 1 1 
~199 ................... ~ ~ D. Bradley ~Williams *L 1 1 

~qne R. Pramaggiore ........................... 

i205 19 ~Hatteras Financial real estate 0 ~0 [ 6 0 
206 ~ Day d W Berson 1 1 

~208 ~ ~ ~M~chael R. Hough C 1 1 
209 ................. ~ .................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ................................................................. [i~~:~~ii~~ ................................................................................... ~ .......................... f~ ................................................. ~ ................................................. 

i214 ~ L. Bobby J. Griffin 1 

217 ~ ~ ~J. Patrick Mulcahy *L 1 1 

i219 ~ F } ~ IR~chard A. Noll C 1T 
i220 ~ ~ ~drew J. Schindler 1 1 

222 21 ~The Fresh Market 10 ~ ....... ~ ................................................................ grocery ~ores ~0 10 1 

~224 ................ ~ ~Brett Ber~ 
~225 

~ ;’~ ~=: 

i226 ~ 
x~ .......................................................... ~Jeffrey .................................................................................................................... Naylor 1 1 

i227 ~ ~ 
Richard Noll 1 1 

i228 ~ ~ David Rea 1 
i229 ~ ~ Bob Sasser 1 
230 ~ ~ , , ib~even langer 

I I i231 ~ ~ ~Jane Thompson 

233 22 ~Highwoods Prope~ies real estate 12,~ ~ ~ 8 

~235 ~ ~ ’Gene H. ~derson 1 1 

i237 , 
~ ~David J. Ha~ell, Ph.D. 1 1 

i238 ....... t ~ ~rk F. Mulhern 1 1 
i239 ~ ~Sher~ A. Kelle~ 1 1 

~240 ~ ~L. Glenn Orr, Jr. 1 1 

241 ~ ~ ~O. Temple Sloan, Jr. *C 1 1 

~ ~ ~J. Paul Breitbach 1 1 ~ ~ i243 

~ 
~ ~awd S. Congdon 1       1 

.................. t ~ ~ i246 L ~ ~John R. Congdon 1 . 
247 ~ ’ ~ ~ ~ .John R. Congdon Jr. 1 .... ............... ..~ ~ ~ ................................................................................... ~ ~ 
248 ~ ~ [Robe~ G. Culp, III *L 1 1 
249 ~ , ~John D. Kasarda, Ph.D. 1 1 ~ ~ 
i250 ................. t I ~[~S H. Suggs ~ .................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ................................................................. ~ ................................................................................................................................ ~ .......................... i......~ .................................................. ~ .................................................. 
i251 ~ # ~D. Michael Wray 1     ? 
i252 24 ~Pied~nt Natural Gas energy 27 27272727 9 090909091 } 11 3 
~253 , 

~ 
~ ............................................................................ 

~254 ................. ~ ~ ~E. James Bu~on 1 1 
~255 .... 

~ ~ ~lcolm E. Evere~ ill L 1 1 
~ 

256 .................. 4~ ~ ~John W. Harris 1 1 
257 ~ ~ ~Aubrey B Ha~e , Jr 1 1 

~259 .................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ~ ~ ~ .......................................................................................................................................................................................................................................................................................................... ~Frankie T Jones Sr 1 T 1 ~ 1 ] ~ ................................... 

................................................................. ~.~.~.~..~:...~.~.~[.~.~.~ ............................................................................... ~ ........... i.....~ ................................................. ~ ................................................ 
i261i260 

.................. ~ ................................................................................................................................................................ ~ .................................................................................................................................................................................. ~ ................................................................. 
~ ~Minor M. Shaw 1 1 

i262     ~ ~ L~uriel W. Sheubrooks 1 

265 28 ~HarrisTeeter grocery~ores, textiles 10 ~10 [ ~0 1 

~266 .................. ~ ~ ~John R. Belk 1 1 

[267 ................... ~ ..................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ................................................................. ~John ............................................................................................................................... P. Derham Cato i 

~ ~ ~Robe~ H. Spilman Jr. 

~ L ~.. ~Harold C. Stowe 1 

275 ~ ~ ~Wflham C. Warden, Jr. 1      1 
i276 26 }Pol~ore International filters 0 (0 ~ 8 0 
277 ~ ~ 1 Michael Chesser 
~278 ~ ~ Charles L. Cooney 1 1 
i27g 

~ ~William Dries 1 1 
i280 ........ ~ ~ i Frederick C. Fly,n, Jr. 1 1 

282 ~ ~ Ivv. ~N~cno~as ~N~CK ~owley 

~284 ............... ~ ~ ~Robe~ Toth C 1 1 

~Sn~ers-Lance 8.333333333 ~8.333333333 



o IPl Q 
1 Notes Rank 

age IR Email!Gen. Email 

2 

146 latinastyle.com says hispanic, 2008 survey says hispanic, pic MMMweb, ~ 

147 >ic MMM web ~.~ ............. 
148 ~ic MMMweb 68 

149 !!.£...i~1i~M..~~ ........................................................................................................................................................................................................................................................................................................................................................................................................................................................................... Z.! .............. ~ ................................................................................................................................................................................................................................................................................................................................................................................................ 
i 150 >ic MMM web 67 

elections 4/22/09 iRyan Taylor, Director of Inve~or Relations 
~704-752~86 

151 ......... ~ investor@spx.com 
152 ~ic SPXwebsite 73 
153 ~ic SPX website 

~54 ~.£..#.E.~..~.#.~.~_ ....................................................................................................................................................................................................................................................................................................................................................................................................................................... .#~_._.]. 
~ 155 )ic S PX website 56 

~ 156 ............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ )ic S PX website 69 
157 ~ic SPXwebsite 
158 )~c SPXwebs~te 69 
159 >ic SPXwebsite 54 
160 elections 5/2/12 
161 ~ic Oshkosh Truck Corp website 58 

162 pic, BorgWarner 58 
~163 2008 suwey 65 

i e4 ........................................................................................................................................................................................................................................................................................................................................................................................................................................... ............ [ ............................................................................................................................................................................................................................................................................................................................................................................................... 
166 pic SEC.Edgar 59 
167 >ic charlotte.businessleader.com 64 
168 >ic Anaren 
169 2008 survey 60 
170 

~ 172 68 ,~ ................................................................................................................... 
173 
174 Voter info 63 
175 pic h~p:i/w~.bdsinternational.comiboard.php#Sirgo 58 
176 elections le/23/12 ~lnvestorRelations@cree.com 
177 ~ic MSOE.edu 65 
178 2008 survey 53 
179 ~ic Cree 69 ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... ....................., 
1 80 )ic Ha~eras 69 ~ 
181 2009 su~ey 
182 2009 su~ey 
183 2009 su~ey ~ 
184 ~ic Businessweek 
185 ~eting ~/18/12 

186 p~c Tanger 83 
187 pic Tanger 66 
188 )~c VATech 51 
189 p~c Tanger 64 

77 190 p~c Tanger 

i191 pq~Tanger ~~ 
~192 p~c Tanger 51 
193 )~c Real Estate Channel 63 

194 ~ectb~ 5/8/2012 ~i nvestors~babcock, com 
195 ~c Babcock 67 

196 ~£..~.£££~ .~.............~. 
197 ~c Babcock 61 

~198 ~c Babcock 64 
199 ~c Babcock 70 

201 ~c Babcock 54 
202 ~ic Babcock 67 
203 )ic Babcock 66 

204 
205 
206 >ic PMIwebsite 57 
207video ........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ at nyse opening bell ~ ............. ~ ................................................................................................................................................................................................................................................................................................................................................................................................. 
208 video at nyse opening bell 51 
i209 ~2~ 
~210 video at nyse opening bell 41 ~2009 su~ey 
~211 video at nyse opening bell 60 ~2009 su~ey 
212 elections 84/28/89 ~ ir@hanesbrands.com 
213 ~ic StoraEnso 69 
214 NNDB says African-American, but no pic 63 

216 pic Canegie 65 

217 pic Energizer pro~ 68 
218 pic Avis proxy 59 
219Voter ....................................................................................................................................................... Registration, CMU pic 
220pic, Krispy Kreme ~~ 
i221 >ic CDWwebsite 

222 Election 6/6/2012 ~ ~://i r.thefreshmarket, co~contactus, cfm 
223 pic, News-Record 71 
224 pic, News-Record 
225 ~£~...~.~.:~£E[~.~.[. ................................................................................................................................................................................................................................................................................................................................................................................................................................................................... .~.............~. 
226 Voter registration 53 
~227 pic, CMU, voter registration 54 
228 51 
229 pic, CNN 60 
230 p, Real Estate Channel (see Tanger corp.) 63 

231 ~[i~~i~ ........................................................................................ ~ 
232Voter ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... registration ~~~~ 
233 elections 05/15/12 ~NOT IR: Highwoods Prope~ies 
234 pic Highwoods website 71 ~Corporate Office 
235 p~’~’"~’i~’~’~’~"~’6~’i’~’ ............................................................................................................................................................................................................................................................................................................................................................................................................................................. ~’ ............ ~3100 Smoketree Cou~ 
~236 pic Highwoods website 53 Suite 600 

i237 ~ic UNC Business school 56 IRaleigh, NC 27604 
’ ~ Phone: 866-~-6637 238 pic Highwoods website 52 

239 pic Highwoods website 67 ~Cust Svc: 919-872-~24 

240 pic Highwoods website 71 ~. highwoods, co~contactus, aspx 

241 ~ic Bank of ~erica 73 
i242 ~eting 5/22/12 

~243 ~ic Loras College 74 
244 )~c UNCW 55 
245 ~q~i~W~~ .................................................................................................................................... 

246 related to Earl 79 
247 related to Earl 55 
248 Voter registration 65 
249 ~ic UNC Business School 66 
250 ~ic. Greatwide co. 72 
i251 51 
252 

--1 

I John Sutphin 

254 ~ic Middle TN State 65 I P.O. Box 33068 
255 ~ic Wachovia 65 ICharlotte, NC 28233 
256 ~ic Lincoln Harris 64 
257 ~ic Neal & Harwell 69 iE-mail: john.sutphin@piedmontng.com 
258 pic Triangle Business Journal 50 
259 ~ic B&C Associates 64 1 
260 ~ic Charlotte Business Journal 62 

i261)ic ...................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... Palmetto Institute ~~ ............. ~I ................................................................................................................................................................................................................................................................................................................................................................................................ 
262 2009 survey, voter registration 70 
263 ~ic Furman U 60 

265 elections 02/16/2012 i John B. Woodlief 
266 )ic Johnson C. Smith University ~:2 ............ iiVice President - Finance and Chief Financial Officer 
267 !!...c....~[~t~[...~.~.a..[!£~t..~.!~ ........................................................................................................................................................................................................................................................................................................................................................................................................................................ .~.! .............. i Tel: 704-372-5404 
268 voter registration 56 
i269 voter registration 71 

i270 pic Fidelity Charitable Gift Fund 49 

i271 ~ic Bissell Patrick 50 
272 Father’s pic 55 ~//www.ruddickcorp.com/phoenix.zhtml. c=99283&p=irol-inforeq 
273 ~ic Waccamaw Community Foundation 65 
2742008 survery ~~i 
275 Voter info 59 
276 meeting 05/9/12 l lnvestor Relations 
277 r~J .......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ............. i Lynn Amos, Chief Financial Officer 

278 ~ic MIT chemical engineering 67 ie-ma~l: ~nvestors@polypore.net 

i279 ~ic EnPro Industries 
280 2009 survey, pic Stamford Survey 
281 2009 survey, pic US Water Polo, voter info 

282 ~ic Satair 
283 Polypore, same as Carlisle board 

284 )ic N&O 
285 website 

60 
61 
60 
6O 
64 
51 

imain line: 704-587-8886 

......... llnfo Request Form: http://www.polypore.net/contact/contact.cfm 

IContact form for IR: http:iiir.lance.com/contactus.cfm 
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IR CONTACT INFO / general contact info 

2 
145 
146 
147 
148 

i149 
150 

151 
152 
153 

i154 
155 
156 
157 
158 
159 
160 Hano~,~r Square Investor Relations 

161 101 S. Salina St 

162 Suite 750 
i163 Syracuse, NY 13202 

164 
165 
166 
167 
168 
169 
170 G. Michael Freeman 

171 Associate Vice President, Investor Relations & Corporate Communications 

i172 
173 
174 
175 
176 Raiford Garrabrant 

177 Cree, Inc. 

178 Director, Investor Relations 

179 Ph: 919-287-7895 

180 Fax: 919-313-5615 

i181 
182 
183 
184 
185 Patti Ross 

186 Director of Administration 

187 3200 Northline Avenue 

188 Suite 360 

189 Greensboro, NC 27408 

190 
191 
192 
193 
194 Contact Investor Relations 

195 Michael P. Dickerson 

i196 Vice President and Investor Relations Officer 
¯ The Babcock & Wilcox Company 

197 Phone: (704) 625-4944 

198 
199 
20O 
201 
202 
203 

204 
205 Investor Relations 

206 Mark Collinson 

207 Senior Partner 

i208 I,CCG Investor Relations 
i209110960 Wilshire Blvd., Suite 2050 
i210 
i211 
212 Hanesbrands Inc. 

i213 lOOO E. Hanes Mill Road 

214 Winston-Salem, NC 27105 

i215 ..................................................................................................................................................................................................................................................... 
216 
217 
i218 
i219 
i220 
221 
222 Corporate Office: 628 Green Valley Road 

223 Suite 500 

224 Greensboro, NC 27408-7041 

225 
i226 
227 
228 
229 
230 
231 
232 
233 
234 
i235 
236 
237 
238 
239 
24O 
241 
242 Corporate Office 

243 Old Dominion Freight Line, Inc. 

244 500 Old Dominion Way 

245 Thomas~,411e, NC 27360 

246 Toll-Free: (800) 432 6335 

Local: (336) 889-5000 247 E~.~ :..t~3.6~ ~.2=~2..3.g ............................................................................................................................................................................................................................................ 

248 
249 
i25o 
i251 
252 
253 
254 
255 
256 
257 
258 
259 
i260 
261 
262 
263 
264 
265 
266 
267 
268 
i269 
270 
271 
272 
273 
274 
275 
276 
277 
i278 
279 
28O 
281 
282 
283 
284 
285 
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1 Rank Company Industry %F %Min Director names Gender B. bernard Burns, 

M F 
~’~ "~- 

286 ~ ~ L ~Jeffrey A. Atkms 

~288 " 
~289 

~292 
~293 
~294 
i295 

i298 28 ~Fir~ Citizens BancShares 

304 i 
~ 

[H Lee Durham, Jr 1 
~3o5 .................. ~ ..................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ................................................................. ~~Si~i£R~;F~~ ......................................................................... ~ ......................... f~ ................................................. ] ................................................. 
~306 

~ 
~ ~ ~Frank B Holding 1 1 

,~ 
, [Frank B. Holding, Jr. C 1 1 

~308 ~ ~Lucius S. Jones *L 1 1 

i309 ~-~-~ t~ ~.~obe~ E. ~son, IV 1 1 
~310 } ~. ~.Robert T. Newcomb 1 1 
~311 ................ I ~James M. Parker 1 I ~ 

~312 ~ ~ [ [ ]Ralph K. Shelton 1 

~313 
i314 29 RF ~icro Devices se~conductors 8 ~12.~ ~ 8 

¯ 
..~ ....................... f,...~ ................................................ ~ ............................................... i316     [                                                                                                 }               ~Daniel A. DiLeo 

~318 ~ ~ ~John R. Harding 1 1 
~319 ~sood A. Jabaar 
320 ~ ~ Casimir S. Skrzypczak 1 1 

i323i322 30 ~cato~ clothing stores 0 ~0 

~7~ ~~               ~Walter H. Wilkinson, Jr.:~: ......................... 

8 
~324 ~ .................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ................................................................. ~Thomas~ .............................................................................................................................. B. Henson ....................................... ~.. ~ ~ ................................................. ~ ................................................. 

~326 T ~ ~ 

~328 ..................................................................................................................................................................................................................................................................................................................................................................................... 
L. ........................................................ ’ 

~ ~ ~Thomas E. ~ckley 1 1 

330 ~ [ ~Edward I. Weisiger, Jr. 1 1 

i332 ................. ~ ...................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ........................................................................................... ~D. Harding: ................................................................................................... Stowe 1 
~333 31 ~EnProlndu~ries enginepa~s 12.5 ~ ~ 8 
i334 ~ [ [~ Bernard Burns, Jr. 1 1 
i335 "----~ ~ ~Peter C. Browning 1 1 ~ ~ .................................. 

~ ~Diane C. Creel 1 1 
337 ................ .[ t ~ ~ 
338 

~ ~ ~David L. Hauser 1 1 

~341 ~ ~ ~Stephen E. ~cadam CEO, P 1 1 
~342 ........ ~ ~ ~Wilbur J. Prezzano 1 1 

i343 32 ~Sonic~to~tive car dealerships O ~O ~ 9 0 
j344 ~ ~ ~W=lham I. Belk*L 1 1 

~347 ~ ~ ~ctor H. Doolan 1 

i351 ~ ~ ~O. Bruton Smith *C 1 1 

i 353 ~ ~ ~ David C. Vorhoff 1 1                                                                         , 
33 ~SpeedwayMotorspo~s Inc. Racetracks 0 0 I 7 0 0 0 

i354 ~ 
~ 

................ I ~ ............................................................ It::: ....................................................................................................................................................... ~ ............................................. ~ ............................................. 355 , ~ ~W~l~am R. Brooks 1 1 

~358 " .J 
~359 ~ ~ ~rcus G. Smith 1 1 
~360 

~ ~ 
O~ Bruto~ Smith .... *~ ~ 1 1 

~361 ~ ~ Tom E. Smith 1 1 

34 ~Triangle Capital Financial 0 ~0 ~ 8 0 

~362 ~ 
~ 

~ 

~, ~ ~Garland S. Tucker, ill C 1 1 

~ .................... ~ ~W. ~Comb Dunwoody 1 

i3B8 ~ i [.~enjamin S. Goldstei’ ~ " " ~ ~ " ’ n I I 
i369 ~ ~ ~S~mon B R~ch Jr L I I 
i370 

~ 
~ She~ood H. Smith, Jr. I I 

35 ,~C°ca’C°la Bo~ling Consolidated so~ dr nks 18 18181818 ~9 090909091 ~ 11 2 

371 
372 ~ [J. Frank Harrison, ill C 1 1 

~373 ~ ~ ~H.W. ~y Belk 1 1 

..... j ~ ~VWlllam ~. ~lmore 
i376 ~ ~ ~~[ .................... ~i"~ 
i377 ~ ~ " ~exander B. Cummlnas Jr. 1 

~379 ~ ~ ~rgan H Evere~ ............... 

381 ~ ~ ~Deborah H. Everha~ 1 1 
382 ~ ................................................................................................................................................................................................................................................... ~ ................................................................. ~5~i~~.@i~~~ ................................................................. 

~383 ................ I ~ t ~ ~William H. Jones 1 

~385 36 ~KrispyKre~ Doughnuts doughnut shops 22.22222222 ~11.11111111 ~ 9 2 

387 ....... ~ 
~ [Lynn Crump-Caine 

~388 
~ 

~C. Stephen Lynn 

389 ...... ~ ~ ~Robe~ S. ~Coy Jr. L 

i392 ’ 
~ t . 

~ } ~chael H. Sutton .......... 
~ ~ 

Consulting ~ 8 
~ ~ 395 37 ~Sc~Que~ ~ ~ 

~397    ~ ~ ~Stephen J. Wiehe 1 
Fe to  

~               [Timothy J. Buckley                 1      1 

401 38 qngles Markets grocery~ores 12 5 ~0 ~ 8 1 
~402 ................. ~ ........................................................................................................................................................................................................................................................................................................................................................... : ...................................................... ~ ................................................................. ~ .................................................................................................................................................................... ~ ............................................... ~ ............................................... 
403 ~ ~ ~Ronald B. Freeman 1 1 

i406 ~ ~ " ~ James W. Lanmng 1 1 

i407 -~-~] ~ ~John O. Pollard 1 1 
i408 ~ ~ ]Charles E. Russell 1 1 ~ ~ ............................................... 
i409 ~ .................................................................................................................................................................................................... ~ ~Laura ng e Sharp ............... 
i410 39 ~The Pantry convenience stores 11.11111111 ~0 ~ 9 1 

’~ ~Paul L Brunswick 1 1 
~413 ~ } ~W, lfredA. Rnnegan L 1 1 

i415 ~ ’ 1 1 ~Ter~ L. ~Elroy 

E. 
~418 ~ ~ ~Thomas M. Murnane 1 1 
~419 ~4 ~ ~na C. R~chter 1 1 

~420 ~ ~ ~ 
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1 Notes Rank 
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2 

287 pic, Hammers Creek ~ ......... 

288 pic Snyder #.~ ............. 
289 new 65 
290 !!.£..§.e.a.[~.~]~..!.~ ............................................................................................................................................................................................................................................................................................................................................................................................................................................................... ~.§. ............ ~ ................................................................................................................................................................................................................................................................................................................................................................................................ 
291 
i292 >ic "rakedin.com" profile 71 
’293 Voter Registration 

294 
2952008 ......................................................................................................................................................................... su~ey (WN: according to http:ffwww.rakedin.com, company, lance_inc,£ ........................... L ........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... does not seem white_.) 
296 70 
297 ...................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ............ 
298 ~Email the directors at fcbdirectors@firstcitizens.com 
299~ic ....................................................................................................................................................... UNC ~, Cardinal Int. Trucks 
i300>~c ..................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... NC Community Foundation ~--~ 

~301 )ic Ravenscro~ school 55 
302 )ic IronStone Bank 49 
303 55 
304 63 
305voter ..................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... info ~ ............. ~ ................................................................................................................................................................................................................................................................................................................................................................................................ 
306 83 
307 50 
i308 voter info 
i309 voter info 53 
i310 voter info 51 
i311 69 
312 ~ic NCA&T 69 

i313 
314 Election 8/16/2012 ] Info request form: http://ir.rfmd.com/phoenix.zhtml?c=95468&p=irol-inforeq 

~315 ~ic 1~ 51 
316 ~ic 1~ 64 
317 ~ic 1~ 52 
3~8 ~~i~ ...................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 57 

320 ~ic 1~ 
321 ~ic 1~ 
322 >ic 1~ 66 
i323 ~General Contac: The Cato Corporation, 8100 Denmark Road, Charlotte, NC 28273-5975, (704) 55~8510. 

349 pic (palladium Equity Partners) 
i350 son of Bruton Smith 
i351 pic (forbes richest in america list) 
352 son of Bruton Smith 
353 McColl Partners website 

......... idon.washington@enproindustries.com 

341 pic, rakedin.com 
i342 pic, rakedin.com 71 
343 .__..___..~._.ilR INFO REQUEST FORM:http://finance.sonicautomotive.comiphoenix.zhtml?c=65304&p=irol-inforeq 
344 ~outube election video 62 
345 
346NC ........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ Board of Elections 
347 71 
348 pic, Stanford 72 .i 

73 ilnfo / Contact Form: http://www.sonicautomotive.com!contact-form .htm 

85 
37 
56 

i info request form: http://phx.corporate-ir.net!phoenix.zhtml?c=99758&p=irol-info 

354 
355 N~I~~~~~ {~ ie�~ i-~-~ ~~---! 
356 
357 Voter info ~ 

358 ...7....3.............]. 
i359 son of Bruton Smith 38 

i360 ~ic BusinessWeek 85 
i361 pic NCSU perspectives ag newsletter 70 

Election 5/2/2012 i l nvestor Relati ons@tcap, com 

362 
363 ...................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 
364 ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 
365 Voter info 
366 
i367 61 
i368 Voter info 56 
369 67 
370 Voter info 77 

Election 5/8/2012 i INFO REQUEST: http://phx.corporate-ir.net/phoenix.zhtml?c=l 148,¢5&p=irol-info 

371 
372pic ........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ Billy Grahan~org ~ ............. i ................................................................................................................................................................................................................................................................................................................................................................................................. 
373 ~ic NC CEO Forum 55 
374 pic Family Dollar site 55 
375 NC Board of Elections 56 
i376 NC Board of Elections 57 

i377 ~ic Coca Cola 55 
378 NC Board of Elections 64 
379 3O 
380 69 
381 ~J~~]:][~[~ ~~--i 

382 NC Board of Elections; and confirmation he lives in sanford 59 
383 56 

384 
385 iContact us Form: http:/Jnvestor.krispykreme.com~contactus.cfm 
386 p i~~d ~[1-~-i-~/~i~~ -i~ f ~ ~~---~ 
387 pic, def 14a 
388 pic, def 14a ~ ] 
389 pic, def 14a 73 
390 pic, def 14a 64 

i391 pic, def 14a 67 
i392 pic, def 14a 71 
393pic, ....................................................................................................................................................... def 14a 
394 pic, def 14a 69 

395 Elections 4/2~/12 I http:iii nvestor.sciquest, comicontactus, cfm 
i396 voter info 
i397 voter info 48 

i398 pic trinity ventures 
399 voter info 60 
400 )ic lee tech 65 
401 i rfreeman@ingles-markets.com 
402 NC Board of elect~ons 69 
403 NC Board of Elections 54 
4O4 54 
i405 43 
i406 NC Board of Elections 52 
407 NC Board of Elections 73 
408 voter info 72 
409 Voter info (Maiden name is Lynne) 54 
i410 ............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ iContact Form: http:/!ir.thepantry.com/phoeni×.zhtml?c=72341&p=iroNnforeq 
411 pic, http://www.usps.c~m/c~mmunicati~ns/newsr~~m/~eadership/bi~s/bernst~ck-r~bert.htm 61 

412 http://www.nndb.com/people/454/000176923/ 72 
413 http://www.nndb.comipeople/534/000177003/ 53 
414pic, ....................................................................................................................................................... http:~ /66.37.2~6.74~pressr~~m/macys/macysnati~na~~ph~t~-ga~~ery.asp?ga~id=313&n=fehcdgcfdb&fr~m=macys 

4"15 http:/, www.nndb.com, people/531/000177000/ 63 
i416 http ://www.nndb.com/people/53~’O00177001/ 56 
’4"17 http://www.nndb.com/people/453/O00176922/ 67 
4"18http://www.nndb.com/people/62~/O001 ...................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 75103/ ~~ ............ 

4~ 9 http:!/www.nndb.com/people!535!O00177004/ 

i420 



R 
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2 
286 
287 
288 
289 
i290 
291 
292 
293 
294 
295 
296 
297 
298 First Citizens Bank 

i299 Corporate Communications 

300 Mail Code: FCC-17 

301 
P.O. Box 27131 

302 
Raleigh, N.C., 27611-7131 

303 
304 
305 
306 
307 
i3o8 
i3o9 
i31o 
i311 
312 

i313 
314 
i315 
316 
317 
i318 
i319 ..................................................................................................................................................................................................................................................................................................................... 
320 
321 
i322 
i323 infor Request Form: http:/!phx.corporate-ir.net!phoenix.zhtml?c=112628&p=irol-inforeq 

324 
325 
326 
327 
328 
329 
330 

i331 
i332 
333 Don Washington 

334 Director, Investor Relations and Communications 

335 EnPro industries, Inc. 

336 Phone: 704-731-1527 

337 
338 
339 
i340 .............................................................................................. 
i341 
342 
i343 Primary IR Contact 

344 a. Todd Atenhan 

345 Inwstor Relations 

346 Phone: (888) 766-4218 

347 
348 
i349 
i350 
351 
352 
353 

IR manager (I think): Janet Kirkley, 704-532-3318 

354 
355 
356 
357 
358 
i359 ............................................................................................................................................................................................................................................................................................................. 
360 
361 

Sheri Blair Colquitt 

3700 Glenwood Avenue, Suite 530 
Raleigh, NC 27612 

362 (91g) 719-4784 
363 
364 
365 
366 
i367 
i368 
369 
37O 

Investor Relations 

4100 Coca-Cola Plaza 
Charlotte, 28211-3481 

371 1-800-777-COKE 
372 
373 
374 
375 
i376 
377 
378 
379 
38O 
381 
382 
383 

384 
385 Investor Relations Department 

386 Krispy Kreme Doughnuts, Inc 

387 P.O. Box 83 
388 
389 
i390 
391 
392 
393 
394 
395 IR Department: 6501 Weston Parkway, Suite 200, Cary, NC 27513 

i396 
i397 
398 
399 
400 
401 
402 
403 
404 
i4o5 
i406 
407 
408 
409 
i410 Investor Relations 

i411 1801 Douglas Drive 

412 Sanford, NC 27330 

i413 
i414 .............................................................................................. 
i415 
416 
417 
i418 
i419 

i420 



1 Rank Company Industry %F %Min Director names Gender B. bernard Burns, 

421 40 ~Ca~us Cre~ Co~nities Real E~ate / Con~ruction 0 ~14 28571429 ~ 7 0 

i425 .__.__ ~ ~R~chard S. Kahlbaugh *L 

427 Daniel L. Simmons 1 1 

428 } ~ ~Den~s ~Glynn 1 1 

430 41 ~liance One Intl. tobacco 9.090909091 ~0 
} 

11 1 
~431 ~ ~ ~"~ Richard Green, Jr. 1 
~432 

~ ~ ~ 
~ ~ ~J Pieter Sikkel 1 

~ , John M H~nes 1 
i434 t ~Nigel G. Howard 

i436 ~ ~ ~.Joyce L. F~tzpa~nck 1 1 
i437 ................ I ~" ~Joseph L. Lanier, Jr. 1 I ~ 

i440     i ~ IWilham S. Shendan L              I I 

42,~FNB United Banking 0 ~0 ~ 
10 0 0    0 

i442 
443 ~ ~ ~Scott B ~uffman 1 

~445 
~ 

I ~ iBrian E Simpson 1 1 
446 ~ ~ }Aushn A. Adams *C *L 1 1 

t ~ ~ i447 ____~ ~ ~R. Reynolds Neely, Jr. 

~450 ................ I 
[ }.Boyd C. Wilson, Jr. 1 1 

]John J. Bresnan 1 1 

i452 ..... ~ .............................................................................................................. X~ .................................................... ~ Robe~ L. Reid 

~456 ~ ~J. Russell Triedman I 
~457 } ~ ~James R. Helvey, III I I 
458 ~Robe~ D. Lindsay 
459 ...... I ~ :" f ~ ~ Peter Pace 1 

i462 ...................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ’~ .............................................................. ~James .......................................................................................................................... L. Turner 1     1 

463 44 ~Unifi Pol~ster/N~onYarn 10 ~.0 .~. 10 1 
.............. ! ........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ 

464 
~ 

~ ...... ~ , ~WHham J. Armfleld IV 1 1 
~465 ................. ...................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 4 ~ 

~R. Roger Berrler, Jr.~ ............................................................................................................................................................................................................................ 1 1 
~chibald Cox, Jr. 1 ~ ~ 

467 
~468     ~ ~ ~. iKenneth G. Langone 
i469     Y~                                                                                                                        ~Georae R Perkins ............................................. Jr               1      1 ~ 

William M. Sams 
472 ................. ~’ ~ G. Alfred Webster *L ................................... 1 1 ~ ................................... ~ .................................... 

i473 ................... ~f ..................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ....................................................................... ~M~tchel: .............................. Wemberger: ................................................................................................................................. 1 i~ ................................................. i~ ................................................. 

45 ~Furiex Phar=ceuticals drug research 
~ ~ 

6 

1 1 j475 ~ 
~ ~June S. Almenoff, MD, Ph.D. 

~ ~P~ B. Corr, Ph.D. 1 1 

479 ~ [ [Stephen W. Kaldor, Ph.D. 1 1 
i480 ........ ~ t i’Robe~ P. Ruscher I 

~481 

484 } ~ ~Charles B. Newsome 1 1 
, ~ ~Ga~ L. Pechota 1 1 

~486 ~ ~ ~ 
~ F } } IW. ~len Rogers II 1 

i487 ~ , ~Duncan C Gage 1 
~488 j ~ ~C. R,chard Vaughn L 1 1 
~489 ~ 

~ 
H O Wotz, C 1 

47 ~Ce~ra Medica~ 14.28571429 ~14.28571429 ~7 1 

~490 ~ ~ ~ 
~491 ~ ~ ~Prabhavathi Fernandes Ph.D. 

i494 ~ ~ ~John H. Johnson 

495 ~ ~ } ~ IRichard Kent M D 1 [ r 1 

~496 ~ , ~Garheng Kong, MD., Ph.D C 

498                                                                                 ~ 

i500 ................. t ~ ~~ Eugene Taylor *C 1 1 ~ 
~ 

i502 -~-~ ~ ~R. Bruce Singleta~ 1 1 
i503 ~ ~ ~Charles F~ Atk~ns 1 
i504 ~ ~ Peter N Foss 1 1 

506     ~                                                                                                       ~                ~O. A. Keller, III                      1      1 

....................................................................................................................................................................................................................................................................................................................................................................................................................................... ................................................................. ............................................................................................................................... 

i509 ~ ~la P. Horovi~, Ph.D. *C 1 1 
~510 ~ ~ INancy J. Hutson Ph.D. 1 1 
i 11 
i512 .................. ~ ~ ~John L. Higgins 1 1 ~ ~ 
~513 ~ i IKenneth B. Lee Jr. 1 1 ~ ~ ........... 

i515 ~ ~ IGeorge B. Abercrombie 1 1 
....... ~Stanley C. Erck 1 1 

~ 
[Jon P. Stonehouse 1 1 

i520 
~ ~ ~Deborah G. Ellinger 

i521 ....... ,~ ~James W. Johnston 1 

[Ga~ E. ~rin                      1      1 

522 ~ ~ 
i523 .................. ~ ~ 

i524 ~ ~ ~Paul J. Norris *C 1 
i525 

~ 
~ ............. ohn B. Replogle ............ 

~Lawrence J. Rogers 
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2 

421 Elect=on 4/23!12 j I nvestor, relatlons@campuscrest, com 
422 

~ 

voter info 
i423 voter info " ~- 

i424 pic, biz journal 
i425 pic, Campus 
426 pic campus 

427 pic, Campus 
428 pic, Campus 

429 
430 Election 8/12!2012 
431 

51 
54 I 
58 

66 
I 

iShareholder E.mail inquiries: info@amstock.com 

68 
432 new 48 

433 ...................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ............ 
i434 66 
435 2010 survey 44 

436 voter info 57 
437 80 
438 58 

439 6i~i~;~~~~~~: ............................................................................................................................................................................................................................................................................................................................................................................................................................................................................ f~ ............ i ................................................................................................................................................................................................................................................................................................................................................................................................ 
440 pic, sothebys 58 
441 pic, http:i/www.dmwmedia.comiimageimartin-wade-ceo-broadcaster 63 

Election 6!21/12 ii nvestor Relations@MyYesBanK com 

442 
443 37 
444 ..................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 8i ............... 

445 voter info 4,9 
446 voter info 68 

i448 voter info 72 
449 voter info 59 
450 voter info 63 
451 voter info 65 
452 p~c, globalnewswlre 56 

i453 
454 ~; InvestorRelations@ Pike.com 
455 pic, wvu Institute of Tech website 69 
456 new 43 
457 p~c, helvey and associates webs~te 53 
458 pi~~rak~(Ji~~~~ ........................................................................................................................................................................................................................................................................................................................................................................................................................................................ ~~! 
459 new ~ 

i460 ~ic ~ ...... [ ................................................................................................................................................................... 
i461 ................................................................................................................................................................................................................................................................................................................................................................................................................................................................... .~_._....[ 
462 pic, citybizlist 53 

464463 voter E.~.~.~.~..~t~/.~.£info ................................................................................................................................................................................................................................................................................................................................................................................................ tt----~~~t~~~£[:~~f~:~efl~=~~~~ ~~~~)=~~2[fl9 
465 pic, Unifi ~ 
466 72 
467 ........................................................................................................................................................ pic, Unifi ~---~ 
468 pic, csic.org ~ 
469 voter info 72 
470 53 
471 74 

472 ~.£,...~.~.[:~£~ ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ ~...........~ ................................................................................................................................................................................................................................................................................................................................................................................................ 
473 ~ 

Elections 5/24/12 

474 
475 voter info 55 
476 ~ic BusinessWeek 63 
477 pic, celtic therapies 64 
478 pic, businesswire 56 

479 pic, linkedin 50 
48O 52 

ISteve Smith 
i+910 772 7585 
i ste phen.sn~th@wdr~ppd=.com 

481 ~ 
482 [~’~ t~"�°t’~[J ~° fo°~:~i°~ii~:~ii°n°~°e~{~~[i~s~i~l~i ~0~/ (~~{~~i ~i~ f ~’ 
483voter ...................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... info ?~~ 
484 voter info 74 ~ 
485 pic, http:i/www.gsb.stanford.edu/NEWS/bmagisbsmO~5/people.shtml 62 
486pic, ....................................................................................................................................................... http:,/www.forestcommercialbank.com/seconda~.aspx, pagelD=124 ~. .................................................................................................................... 
i487new ~~ 
~488 pic, http://www.pursuantmedia.com/sigmanu/theroc~0309b.htm ~ ...... ~ 
489 55 I: 

elections 05/24/12 ~1 nvestor and Media Relations: 

~Robert Flamm, Ph.D. 

~Russo Partners, LLC 

~(212) 845-4226 
490 ~ 

~ Robert. flamm~r ussopartnersllc, corn 491 pic, bizjournal a~icle 63 ~ 

492 57 ~ 
i493 pic, durata therapeutics ~ .~1 
494 p~c, I~nkedin 53 .~ 

495 p~c, intersouth 62 ~ 
496pic, ....................................................................................................................................................................................................................... sofinnova ~ ...... [ ................................................................................................................................................................... 

~497 pic, quaker paRners                                                                                                          60 1 

498 
Election 8/23/2012 

499 

i500 pic, trianglebizjournal 64 
i501 voter info 53 
i502 pic, capital bank 61 
5O3 63 

i customerservice@capitalbank-us.com 

504 voter info 68 
505 63 

5o6,,Zii pic, trianglebizjournal ...................................................................................................................................................................................................................................................................................................................................................................................................................... 

507 

Election 5/23/12                                                                                                           i i nvestor relati ons@biocryst, com 

508 

509 pic, BioCryst 77 
510 pic, BioCryst 62 .i ................................................................................................................................................................................................................................................................................................................................................................................................. 

511 pic, BioCryst 57 
512 pic, BioCryst 42 

514 pic, BioCryst 

515 pic, BioCryst 57 

i516 pic, BioCryst 
517 pic, BioCryst 51 

~i nvestors@sealy, corn Election 4/18/12 

i518 

i519 ..................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 
i520 pic, boston herald 
521 65 

pic, citrix webpage 62 

522 
523 pic, PEI media 53 
i524 64 
525 voter info 46 

526 pic, six flags 62 
527 



R 

IR CONTACT INFO / general contact info 

2 
421 Investor Relations 

422 2100 Rexford Road # 414 

i423 Charlotte, NC 28211-3484 

424 
425 
426 
427 http://phx, corporate-i r. net/phoenix.zhtml?c=74053&p=i rol-i nfoReq&t=&i d=& 
428 

429 
430 Investor Inquiries 

431 Joel L. Thomas 

432 Vice President- Treasurer 

i433 Phone: 919 379 4300 

i434 ~ 
435 
436 
437 
438 
439 
440 
441 

FNB United Corp. 
150 South Fayetteville Street 
P.O. Box 1328 

Asheboro, NC 27203 

442 (336) 626-8300 

443 
444 
445 
446 
i447 
i448 
449 
45O 
451 
452 

i453 
454 Investor Relations 

455 100 Pike Way 

456 Mount Airy, NC 27030 

457 
458 
459 
46O 
i461 
i462 
463 Unifi, Inc. Corporate Headquarters 

464 7201 W. Friendly Ave 

465 Greensboro, NC 27410 

466 United States 

467 
i468 
469 
470 
471 
472 
473 

Luke Heagle 
Investor Relations 

474 PPD, Inc. 

475 Corporate Headquarters 

476 
929 North Front Street 

Wilmington, NC 28401-3331 
477 
478 Phone: +910 558 7585 

479 Fax: +910 558 7056 

48O 

481 
482 General Contact info: 

483 Insteel Industries, Inc 

484 1373 Boggs Drive 

i485 Mt. Ais,, NC 27030 

i486 .................................................................................... 
i487 
488 
489 

Cempra Pharmaceuticals 
Building Four Quadrangle 
6340 Quadrangle Drive, Suite 100 
Chapel Hill, NC 27517 

490 (919) 578-2306 
i491 
492 
493 
494 
495 
496 
497 

498 
121 Alhambra Plaza 
Suite 1601 

499 Coral Gables, FL 33134 investor Relations - 800.639.5111, Option 6 

500 
i5o.1 
502 
503 
504 
505 
506 

507 
investor Relations 

Rob Bennett, Executive Director of investor Relations & Communications 
919.859.7910 59 Maiden Lane 

508 New York, NY 10038 

509 

i511 
5"12 
i513 
i514 
i515 
516 
517 

Primary IR Contact 
Mark Boehmer 
investor Relations 
Phone: 336-862-8705 

i518 Trinity, NC 27370 

i519 
520 
521 

One Office Parkway at Sealy Dr 

522 
i523 
i524 
525 
526 
527 



A B C I D I E I F I G I H I ~ I J I K I L I M I N O P Q R S 
1 

Company Ranking by Size Data from Survey Phone call Comments Notes about total #’s No response to Survey 

~-- Total Directors Women Black Hispanic I Asian American Indian Total Minorities Conflicting #’s 

3 Number i Names Number Names "~’~ ~~’~" ..... "1~’~ m e s 

~ Meredith Spangler; Jac~e Ward 
~ 

~ Wachovia 2 17 2 ~ Ruth Shaw; Dona Da~sYoung 2 RobeR Brown; Timothy ~ N/A 0 N/A 0 N/A 2 Proxy=!7, ~wey=19 but includes2 

~ Proctor ~ added with Golden VVe~ Merger in 

5 ~ 
L 

October 2006 

Lowe’s 3 11 1 ~ Dawn E Hud~n 1 Robe~ L. John~n 0 

~ 

N/A 0 N/A 0 N/A 1 They only publi~ what SCC requires, and won’t 

6 ~ 

0 ~ N/A 

give fu~her info. 

~ Duke Energy 4 !5 2 ~ Ann a. Gray; Ma~ L. Schapiro ~ "--~i~ ~%~ ............... 

~[ ...... 

~ .... ~ ~ ~TZ ~ 

~ Chilton; Jane P. Helm; Anna R. 

9 ReynoldsAmedca 6 11 2 ~ Su~n Ivey; Bet~At~ns ~ .... ~ .............. ~’~’~ ...... 

~--~7~--’~--~~ 
................ 

~ ................ ~ ....... ~ .............. ~ 

Stone; Jean Gilesk~ttner 
~ 

proxy ~ysthat Mr. Tollin~n waselected 

~ on July 12, 2006 ~ have included him 

Lab Corp 9 8 2 ~Kerd B. Ande~n; Wendy E. Lane 0 N/A 0 

} 

N/A 0 N/A 0 N/A 0 

1!2 

VF                                             10                    !2                                                                                                  1     ~ Juan Eme~o de Bedout     0           N/A                ’~        [4~’ 

113                                                         ~ 

,15 
~ 

~ retired as of September 1,2006 ~ going 

~_~_~ 

with 7 

~ MaAin Ma#etta 13 9 2 
~ 

Sue W. Cole; L .... P .... 0 N/A , L .... P .... ~ ~ i N/A "~ ~ 

~ ~ we’ll gowith 9. william San~m wasin 

PPD 14 9 2 Ma~e Anne Fox, Ph.D.; 0 N/A 0 ~ N/A 0 N/A 0 N/A 0 Loui~ Caudel: Confirmed info, but legal dept. 
~ 

advi~d that ~e ~ouldn’t give out detailsabout 

i !7 ~ 

Cathedne M Klema 

~ who iMm’t a minodty 

1 18 
~ 

Woodbury ~ members as of Sept. 

~ ~ ~ familydollar.com t6/20/08 to let 
~ 

~ ~ ~ ~ me ~]owthat 

~ ~ ~ ~ directors on 

~ / ~ ~ ~o~d (~h 
in 

~ ~ ~ ~ ~ ~ ~ys 7; going with 7 ~nce that is al~ the 

~ } ~ ~ ~ nothave included CEO/Chm Two 
~ 

} 
~ ~ 

~ directors (John~n & ~lliams)have gone 
~ 

~ ~ ~ ~ ~ off and 2 new are on (Fitzpatrick & Kock)-- 

C~,i~ ~T ]T ~ [ M~]T~6:~TT#gg]Ts 6 ......... ~7~ ............ ~--~ ............ @~ ........... 0 N/A "~ 0 7 N/A } 0 "TDon’tpa~icipatein~rveysor~udysunderANY~T~ 

~ 

~ ~ 

~ 
~O ahead, but can’t control what we ~uM,~. He~ 

~ Ho~6~n~ Connell 

~ doe~’t ~owthe he~ta~e olan~ o~the boar6 

124 

~ Piedmont Natural Gas ~ ~ ~ ~ ..... ~~ ....... ~ ........ ~ ............ ~ ~ ........ ~ 

~co~ection:Sheubroo~? ; Minor M. 

Shaw; Vic~e ~? Wll~n 

27 6 0 ~ NIA 0 N/A ..._~....._...L N/A 0 N/A 0 N/A 0 Merges 5/I 4 & 6/5 

0 ~ N/A 0 N/A 0 N/A 0 le~ m~ w/Doug DeLieto 5/17 &6/5 

30 6 0 N/A 0 N/A 0 N/A 0 N/A 0 Not mtere~ed ~n an~enng que~lonsthat aren’t 

~ , an&,vered in proxy 

31 10 0 ~ N/A 0 N/A ......... ~ ............ ~ N/A 
L. 

0 N/A 0 N/A 0 left m~ w/Todd Atenhan 5/14 & 6/5 

i 26 CommScope 

i 2~7 Speedway Motorsports 
Old Dominion Freight Line 

i28 

~- The Pantry 

i 31 Ruddick 

i 32 RF Micro Devices 

Tanger Factory Outlet Centers 

133 

i 34 Sonic Automotive 

i 35 Tekelec 

i 3_2_6 cato 
First Charter Corp. 

i37 

~- Tdad Guaranty 

i 39 EnPro Industries 

Lance, Inc 

140 

Pike Electdc 

i41 

i 42 Salix Phan’naceuticals 

i 4~3 Nodzon Lines 

i 44 FairPoint Communications 

Kdspy Kreme Doughnuts 

i45 

Coca-Cola Bottling Consolidated 

146 

Insteel Industries 

147 

CT Communications 

i 49 Alliance One International 

i 50 Ingles Markets 

i 51 Xedum Technologies 

~- James River Group 

154 

155 

156 

157 

i 58 TOTALS 

i59 

Hoover 

N/A 

............... ~ ........ 1 ~ Patdcia Gard~n-Co~in 1 Patdcia Gard~n-Co~in 0 ~ N/A 

~ Har~n 

MarkW Keh~y~ 

5OO 

5OO 

i60 Directors 

¯ "6 "i N/A 0 N/A 0 

0 N/A 0 N/A 1 

0 N/A 0 N/A 0 

0 N/A 0 N/A 0 

............ ~ .......... N/A 0 N/A 0 

~--%- ..... N/A 0 N/A 0 
0 N/A 0 N/A 0 

0 N/A 0 N/A 1 

0 N/A 0 N/A 1 

0 N/A 0 N/A 0 

0 

_..A..f:A. j~.:./....B.I..~_ .................................................. 

11% ! 6.00% 4.20% 

Women { Overall MJnority Af.Am./BIk 

msg w/Loft Hall 5/14 & 6/5 

Lynn Crul~lO-Caine*+ (effective as of 6/4/2007) 

AfX4mwon~n 

SupTey says 11, proxy=l 0. 2007 proxy also 

says 10 so will go with that. 

Our #’ssay 7, but 10/27/06 proxy said had 

5 directorsand explained that 2 directors 

resigned in eadyOct 06. Asofg/30 count 

was 7.. 

Survey 8- proxy said 9 with one resigning 

at annual meeting to go to 8. 

N/A 0 N/A 1 

N/A 0 N/A 0 

N/A 0 N/A 1 

N/A 0 N/A 0 

N/A 0 N/A 0 

.::..!...:......L .L--....~--..J, o 
..H...L.~....a...n.Lc..., ......................................................... ,_.....A...si....a...n_....~ .................................................... i’,]ati~ Am TOTAL 30 

11- 

7 

.J.:.42.Y.L..~ ............................................................................................................................. 



5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

2O 

21 

22 

23 

B A 
1 
2 Rank 

3 1 

4 2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

2O 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

C 

Company 
Bank of America 

Wachovia 

Lowe’s Cos. 
Duke Energy 

BB&T 
Reynolds American* 

Nucor 

Progress Energy 
Laboratory Corp. of America 

VF Corp. 

Goodrich Corp. 

Red Hat 

Martin Marietta Materials 

PPD, Inc. 
R.H. Donnelley 

Family Dollar 

SPX Corp. 

Carlisle Cos. 

First Citizens Bancshares 
Highwoods Properties 

Cree Inc. 

Piedmont Natural Gas 

CommScope Inc. 
Speedway Motor Sports 

Old Dominion Freight Lines 

The Pantry 

Sealy, Inc. 

Ruddick Corp. 

RF Micro Devices 

Tanger Factory Outlet Centers 

Sonic Automotive 

Tekelec 
Cato Corp. 

First Charter Corp. 

Triad Guaranty 

Enpro Industries 

Lance Inc. 

Pike Electric 

Salix Pharmaceuticals 

industry 

banking 

banking 

retail 
utility 

banking 

tobacco 
steel 

utility 

medical testing 

textiles 

aerospace components 
software 

construction aggregates 

pharmaceutical research 

directories & yellow" pages publisher 

retail 
technology 

diversified manufacturing 

banking 

commercial real estate 

electronics 

24 energy 

25 fiber optic cable 

26 motorsports 

27 freight carrier 

28 gasoline retailer 

29 mattress & bed mfg 

30 Harris Teeter parent company 

31 microchip manufacturing 

32 factory outlet centers 

33 automobile dealer 

34 wireline telecommunications equipment 

35 retail 

36 banking 

37 insurance 

38 industrial machinery & equipment mfg 

39 snack foods 

4O construction - specialty contractor 

41 pharmaceuticals 

D 

Tot 

17 
15 
10 
11 
18 
10 
8 
14 
6 
12 
13 
8 
10 
9 

NiA 
6 
6 
11 
23 
12 
7 
9 
14 
8 
9 

NiA 
NiA 

12 
8 
5 

N/A 
NiA 

11 
18 
6 

NiA 
11 

N/A 

5 



E I FI G H! I I u I K 
1 2003 Survey 2006 Survey 
2 M W Min. Tot M W Min, 

3 13 4 3 18 14 4 2 

4 13 2 1 17 15 2 2 

5 8 2 1 11 10 1 1 

6 10 ] 1 15 13 2 1 

7 15 3 1 15 11 4 2 

8 8 2 2 11 9 2 1 

9 7 ] 3 7 6 1 1 

~0 12 2 2 14 11 3 2 

1~ 5 1 0 8 6 2 0 

~2 10 2 1 12 10 2 2 

13 12 1 0 11 10 1 0 

14 7 1 0 7 6 1 1 

15 9 ] 0 9 7 2 1 

~6 7 2 0 9 7 2 0 

17 NiA NiA NiA 12 10 2 1 

18 5 ] 0 8 7 1 1 

19 5 l 1 7 6 1 1 

20 9 2 0 11 9 2 0 

21 22 ] 2 21 :19 2 1 

22 11 1 0 9 7 2 0 

23 7 0 0 8 8 0 1 

24 8 1 0 12 9 3 0 

25 13 1 0 8 7 1 1 

26 8 0 0 9 9 0 0 

27 9 0 0 9 9 0 0 

28 NiA NiA NiA 8 8 0 0 

29 NiA NiA NiA 8 8 0 0 

30 11 ] 1 12 11 1 1 

31 8 0 0 8 8 0 0 

32 5 0 0 6 6 0 0 

33 N/A N/A N/A 10 10 0 0 

34 NiA NiA NiA 7 7 0 0 

35 10 l 0 8 8 0 0 

36 17 ] 0 15 13 2 1 

37 6 0 0 8 8 0 0 

38 NiA NiA NiA 8 8 0 0 

39 11 0 1 10 9 1 1 

40 N/A N/A N/A 7 7 0 0 

41 4 1 0 6 5 1 0 



42 

43 

44 

45 

46 

47 

48 

49 

5O 

51 

52 

53 

54 

55 

56 

57 

58 

59 

6O 

61 

62 

63 

64 

65 

66 

67 

68 

A 
4O 

41 

42 

43 

44 

45 

46 

47 

48 

49 

5O 

B 

Horizon Lines 

FairPoint Communications 
Krispy Kreme 

Coca-Cola Bottling Co. Consolidated 

Insteel Industries 

CT Communications 
Alliance One International 

Ingles Markets 
Xerium Technologies 
James River Group 

MedCath 

C D 

deep sea marine shipping NiA 
local exchange carrier NiA 

doughnuts 9 
beverages 11 

contruction materials - aggregates, concrete & 

cement N/A 

telecommunications 9 

tobacco broker/distributor NiA 

retail 9 
textile mfg NiA 

property/casualty insurance NiA 
cardiac hospitals 9 

aaiPharma pharmaceutical research 10 

Bank of Granite banking 7 

Blue Rhino propane cylinders 8 
Closure Medical Corp. medical supplies 8 

First Bancorp 

Inspire Pharmaceuticals 

Jefferson-Pilot Corp. 

LendingTree 

Quintiles Transnational 

banking 18 
pharmaceuticals 7 

insurance 11 

Internet loans 5 
pharmaceutical 9 

Standard Commercial Corp. tobacco and wool 9 
Summit Properties real estate investment 8 

Trimeris pharmaceutical 6 

Unifi textiles 10 

Totals 505 

Percentage of total 



E     F G H I J 

42 NiA NiA NiA 9 9 0 

43 NiA NiA NiA 7 6 1 

44 7 2 2 9 7 2 

45 9 2 1 11 9 2 

8 8 0 

46 N/A N/A N/A 

47 8 1 0 9 7 2 

48 NiA NiA NiA 13 13 0 

49 7 2 0 9 8 1 

50 NiA NiA NiA 7 7 0 

5~ NiA NiA NiA 11 11 0 

52 8 1 0 8 8 0 
53 

K 

0 

l 

1 

1 

0 

o 

1 
o 

1 
o 

o 

54 10 0 i 0 N/A 

55 6 1 0 N/A 

56 8 0 1 N/A 

57 8 0 [ 0 N/A 

58 16 2 0 N/A 

59 6 ] ] N/A 

60 ]0 l 0 N/A 

61 5 0 0 N/A 

62 7 2 i 0 N/A 

63 9 0 0 N/A 

64 7 1 0 N/A 

65 6 0 i 1 N/A 

66 9 1 0 N/A 

67 451 54 26 500 444 56 30 

68 0.888 11.20% 6.00% 



A B C D 
Company Ranking by Size i Total Directors Number Women 

2 Progress Energy 8 14 3 
3 BB&T 5 15 4 
4 VF 10 12 2 

’ 5 KrJ]py Krem~ Do~n~t] 14-:2 
i 

9 
(5 Nucor /7 i 7 I 
7 Red H#~ ]1~ i Z [ 1 
8 SPX 17 i 7 1 
9 Bank of America 1 

i 
18 4 

10 Reynolds America ~ 6 i 11 ~ 2 
’ 11 Co~-Coi~ Bottii~ Co~soiid~ted 43 i 11 12 

12 Family Dollar 16 
i 

8 1 
13 R.H. Donnelley ~15 i 12 ~ 2 

’ 14 CommScope 23 i ~ 
15 Piedmont Natural Gas 22 

i 
12 3 

16 Lab Corp ~9 i 8 ~ 2 
’ 17 Wa~hovia :2 i :1~ 

18 Martin Marietta 13 i 9                 2 
19 PPD 14 i 9 2 
20 Hi~h~ood Propertie~ ~:20 i 9 
21 CT Communications 45 

i 
9 2 

22 Duke Energy ~4 i 15 ~ 2 
’ 23 La~e~ I~ ~3~ i :10 

24 Lowes-’" 3 i 11              1 
25 Carlisle 18 i 11 2 
26 Ruddick 

~ 

i :1:2 28 1 
27 Salix Pharmaceuticals 39 i 6 I 
28 First Citizens 19 i :2:1 
29 FairPoint Communications 41 i 7 1 
30 Xerium Technologies 48 i 7 0 
31 First Charter Corp. ~3~ i :1[; 
32 Cree 21 i 8 0 
33 Ingles Markets 47 

i 
9 1 

34 Goodrich :1:1 i :1:1 :1 
35 Alliance One International 46 i 13 0 
36 James River Group 49 

i 
11 0 

37 Sonic Automotive 3:1 10 0 
38 Speedway Motorsports 24 ~ 9 0 
39 Old Dominion Freight Line 25 i 9 0 
40 Horizon Lines 0 i 9 0 
41 The Pantry 26 i 8 0 
42 Sealy 27 

i 
8 0 

43 RF Micro Devices :29 i ~ 0 
44 Cato 33 i 8 0 
45 Triad Guaranty 35 

i 
8 0 

46 EnPro Industries 3~ i ~ 0 
47 Insteel Industries 44 i 8 0 
48 MedCath 50 i 8 0 
49 Tekelec ~3:2 i ~ 0 
50 Pike Electric 38 i 7 0 
51 Tanger Factory Outlet Centers 30 6 0 
52 TOTAL 500 56 
53 PERCENTAGE 2006 11.20% 
54 

55 



E F G H 

% Women Number Minorities % Minorities Number Women or 
1 Minorities 
2 21.4% 2 14.3% 5 
3 26.7% 2 13.3% 5 
4 16.7% 2 16.7% 4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
2O 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
51 

52 
53 

54 

55 

22.2% 1 11.1% 3 

14.3% 1 14.3% 2 

14.3% 1 14.3% 2 

14.3% 1 14.3% 2 

22.2% 2 11.1% 5 
18.2% 1 9.1% 3 

18.2% 1 9.1% 3 

12.5% 1 12.5% 2 

16.7% 1 8.3% 3 

12.5% 1 12.5% 2 

25.0% 0 0.0% 3 

25.0% 0 0.0% 2 

11.8% 2 11.8% 4 

22.2% 1 11.1% 2 

22.2% 0 0.0% 2 

22.2% 0 0.0% 2 

22.2% 0 0.0% 2 

13.3% 1 6.7% 3 

10.0% 1 10.0% 2 

9,1% 1 9.1% 2 

18.2% 0 0.0% 2 

8.3% 1 8.3% 2 

16.7% 0 0.0% 1 

9.5% 1 4.8% 3 

14.3% 1 14.3% 1 

0.0% 1 14.3% 1 

13.3% 1 6.7% 2 

0.0% 1 12.5% 1 

11.1% 0 0.0% 1 

9.1% 0 0.0% 1 

0.0% 1 7.7% 1 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

0.0% 0 0.0% 0 

30 
6.00% 



I J      K      L 
% Women or Minorities 

1 
2 35.7% 
3 33.3% 
4 33.3% 
s ~O/o i i 1 6 28.6O/o 
7 28.6O/o i i 
9 27.8% 
I0 27 3% i i This table is linked 
11 ~% i i to the"Master" 
12 25.0°/o 
13 25.0O/o 
is 25.0O/o 
16 25.0O/o 
17 ~°/o 
18 22.2% 

20 22.2O/o 
21 22.2% 
22 20.0% 
23 ~0~0°/o 
24 18.2O/o 
25 18.2°/o j j J 
2~ ~O/o 

0.0% 

’55554592 ~ 



A I B I C I D I E I F IGIHIII J IKILI M IN 
1 Rank Company Industry %F %Min Director names Gender B. bernard Burns, Jr. 

M F 
~’~ "~- o 

4 .. ~ ~ ~ ~ ~aukesh A. Ambandi T 1 
5 
6 . 

9 ~ ~ ~ ~ ~Charles O. Holliday Jr. *C 

10~ 
11 

:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 
16. 2 ~Lowes Hardware retail 10 ~20 ~ 10 

18 , ~ ~DawdW. Bernauer L 1 1 

20 4 ~ Peter C. Browning 1 1 
21 ~ t RichardW. Dreiling 1 1 ~ ~    -~ 
22 .................. ~ ..................................................................................................................................................................................................................................................................................................................................................................................................................... ,~ ................................................................. ~Dawn~ ....................................................................................................................................................................... E. Hudson 1 1 i ................................................. i ................................................. i ............... 

23 1 ~ ~Robe~ L. Johnson 1 
24 .~ ~ [~rshall O. Larsen 1 1 
25 ~ ~Richard K. Lochridge 1 1 
26 ~-~-~ t~ [.~obe~ A. Niblock *C 1 1 
27 ~ ~ ~Enc C. Wiseman 1 1 

28 3 ~Duke Energy Energy 13.33333333 ~ 

29 ]~ } [William Barnet, III 1 
30 ~ j ~G. Alex Bernhardt, Sr. 1 1 

33 ~ 
~ 

~John H. ~d~ 
34 ........ 1 ~ i~n ~ynard Gray *L 1 1 

~ ~~ James Reinsch 36 ~ 
~ 

38 ~ ~ [Harris E. Deloach, Jr. 1 1 
39 ................. [ f, ~James B ~ler, Jr. 1 1 

43 ~ ~ ~Philip R. Sharp 1 1 

4 }Re~olds~rican tobacco 7.692307692    ~15.~8461538 ~ 1~ 1 ~2 O ~0 0 ~2 

44 
45    ~ ~ ~Thomas C. Wajne~ *C 

47 ....... ~ 
~ 

~H.~ ...... Richard7 ............................ Kahler 1 1 

49 ........ 
~ ~ 
~ ~ ~John P. Daly 1 1 

50 [ [ ~in D. Feinstein 1 1 
51 ~ ~. ,Luc Jobin 1 1 

............... .~ ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................... .4. .................................................................................................................................................................. ~.. ............................................. ~.. ............................................. ~.. ............ 
52 ~ ~Holly K. Koeppel 1 
53 

4 ~ ~Nana ~nsah 1 
54 ................ ~ ~ ~Lionel L. Nowell, Ill 1 

56 ~ ~ ~. .[Neil R. Withington 

5 ~BB&T financial 26 6666666~ 28 ~ 1~ 4 

1 1 59 ~ 
~ ~John A. ~lison, IV 

60 "’---"t ~ ~JenniferS. Banner 1 1 t [ .................................. [ ............ 
~ ~ R. Cablick 1 

62 .................. ] } K. David Boyer, Jr. 1 ~ ~. ~......~..~. 
63 ~ [ [Ronald E. Deal 1 1 
64 ........ ~ ~ ~Valeria Lynch Lee 1 

~ ~ ~Edw~n H. Welch PhD 1 1 
66 ~ ~ [J. Littleton Glover 
67 ~ ~Jane P. Helm 1 1 

69 ~ ~ Kelly S. King *C 1 1 
70 ....... ~, ~ Nido R. Qubein 1 1 
71 ~ ~ ~om Skains 1 1 
72 ~ , ~Thomas N Thompson 1 1 
73 ....................................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ................................................................. [~~~g~~~ ’ ~~~ ................................................................. ~ .......................... {~ .................................................. ~ .................................................. ~ ............... 

74 
75 j. ~ ~Robe~ C. Almon 1 1 
76 .................. ~ ................................................................................................................................................................ ~" "-~ ........................................................ ~ ............................................. ~ ............................................ ~-" 

77 ~ ~drew H. Card, Jr. 1 1 

~ L .[K~t. D. D~etz 1 1 
t ~ ~ ~ ...................................... ~ ....................................... ~ .......... 

80 ~ , ~R~chard W. Roedel 1 1 

81 _.__] ~ ~Murray S. Kessler*C 1 1 
82 ~ ~ ~____. ~ ~D~anne Neal Bh~ 1 1 
83 ................. [ ~ ~Nigel Travis 1 1 ~ [ .............. [ ............. 
84 7 ~w clothing 27.27272727 ~18.18181818 ~ 11 3 
85 ~ ~Laura W. Lang 1 1 

87 ..... ~ ~ ~Ju,ana L. ~nugg 1 1 ~ ~ ,L ..... 

89 ~ ~ ~Ursula O Fa~rbarn 
90 

~ 
~ ~George Fellows 1 

93 ~ ~ ~Clarence Otis, Jr. 1 
94 ~ ~ ~Raymond G. ~ault 1 1 

~ ~ ~Eric Wiseman *C 1 

98 ~ ~ ~Cla~on C. Daley, Jr. 1 1 

¯ .......................... ................................................. t ................................................. t .............. ~101 ~ ~ I John J. Ferriola 

i 103 .................. ~ ................................................................................................................................................................................................................................................................................................................................................. 1~ ’James~ D Hlavacek 1 1 

i106 
~ 

~ ~John H. Walker 1 

~107 9 ~Red Hat so,ware 11.11111111 ~22.22222222 ~ 9 

108 ~ . Donald H. Dngstone 1 1 

~Jeff Clarke 1 1 

Narendra K. Gupta 

i 113 ~ William S. Kaiser 1 1 

i 114 .................. ~f ..................................................................................................................................................................................................................................................................................................................................................................................................................... ~ .................................................................................................................................................... General H. Hugh Shelton ; ................................................................................ C 1 1 I~ .................................................. I~ ................................................ I, ............... 

i115 "] [ ~W. Steve Albrecht 1 1 ~ ~. ~ 
116 ~ ~ ~James M. Wh~tehurst 1 1 

i117 10 ~Laboratorycorp. of~rica ~dicalte~ing 20 ~10 ~ 10 2 

.. 
9 ..................................................................................................................................................................................................................................................................................................................................................................................................................... ................................................................. ...................................................................................................... .................................................. ................................................. .............. 

~ ~ ~David P. King *C 1 ~120 ................. ~ 
~endy E. Lane 

~123 L ~ ~Robe~ E ~ttelstaedt, Jr. L 1 1 j j j 
124 ~ ~ ~hur H Rubenstem MBBCh 1 1 
125 ~ [ [~. Keith Weikel, Ph.D. 1 1 
126 ~ , IN. Anthony Coles Jr. M.D. 1 

~ ~-~~ Sanders Williams, M.D. 
11 ~Fa~lyDollar Stores discount ~ores 18.18181818 ~9.090909091 ~ 11 2 1 0 

~128 ~ ~ 

130 ~ ~ ~Pamela L. Davies 1 1 
~131 ..................................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ~ ......................................................................................................................................................................................................................................................................................................................................................... iSharon ~lred Decker 1 1 
132 Edward C. Dolby 

~133 ~ ~ Glenn A Eisenberg 1 1 
~ ~ "~ ................................ ~ .......................................... ~ ......................................... ~ ............ 

~134 
~ ~Edward P. Garden 1 1 

 .ow rd *C 



o IPl Q 
1 Notes Rank 

age IR Email!Gen. Email 

2 
3 5/9/12 Election 
4 pic proxy, wiki, new 55 i~_r@bankofamenca=com 
5 pic proxy #.~ ............. 
6 pic proxy 63 

8 pic prow 
9 pic pro~ 64 
10 
11 pic pro~ 
12 pic ......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... prow, new 
13 ~.£...£[2~ .......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... ~.~ .............. 
14 pic prow 
15 pic pro~ 62 
16 Elected 5/9!2012 ~.investorrelations@lowes.com 
17wikipedia, .............................................................................................................................................................................................................................................................................................................................................................................................................................................................................. new ~~ 
18 )io Forbes 68 
19 ~ic Tx A&M 69 
20 )ic Duke Energy 70 
21 >ic Dollar General 58 
22 pi~~[S~~ ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ............. ~ ..................................................................................................................................................................................................................................................................................................................................................................................................................................... 
23 BET founder 66 
24 ~ic Forbes 63 
25 }ic Dover corporation 68 
26 ~ic Forbes 
27 >ic Forbes 56 

28 ~ of October 5, 2012 ~ h~://~, duke-ener~, co~i nvestors/email-i nvestor-relafl ons.asp 
29 >ic Duke Energy 69 
30 )ic Duke Energy 68 
31 ~.£...~.~...~.£fl.[9~ .................................................................................................................................................................................................................................................................................................................................................................................................................................................................. .~.#. ............ 
32 ~ic Duke Energy 61 .~ ................................................................................................................... 
33 )ic Duke Energy 

34 >io Duke Energy 66 
35 )ic Duke Energy 
36 )ic Duke Energy 68 
37 >ic Duke Energy 70 
38 pic Progress Energy 67 ~Added from Progress’s Board 

Progress Energy ............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... ............ ................................................................................................................................................................................................................. .................................................................................................................................................................................................................. 
40 pic Progress Energy 61 
41 HaHard B School, CubaTrade Expo, pic Progress Energy 63 
42 >ic Duke Energy 64 
43 >ic Duke Energy 69 

~ raiinvestorrelati ons~rey noldsameri can. com 

44 
45)ic ....................................................................................................................................................... The Alta Group 

47 Unverified race, but pic on Google Image search, new 

48 )ic U. of Cincinnati, new 

49 >ic BAT 55 
50 )ic British American Tobacco 63 
51 )ic CN 52 
52 )ic ...................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... American E~ectdca~ Power ~~~ 
53 college in Ghana, speaks Hausa 59 
54 )ic Fisher College of Business Ohio State 57 
55 )ic ~TC Limited 
56 )ic BAT 
57 )ic Ecolab 56 

U pdated 9/17/2012 ~ h~p://bbt, co ~bbtdotc om//a p~/c ontact-fo r ms/c o r pc r ate. page? 

58 
59 pic BB&T pro~ 63 

60 pic BB&T pro~ 52 
61 2008 su~ey says Hispanic, pic BB&T pro~ 59 
62 pic BB&T pro~, Linked In pic, no first name for voter lookup, new 60 

63 pic BB&T pro~ 68 
64 pic BB&T pro~, NC Women’s Conf. statement, new 69 

66 pic BB&T proxy 

67 pic BB&T pro~ 69 
68 pic BB&T pro~ 
69 p~c BB&T pro~ 63 
70 pic BB&T pro~ 63 
71pic ........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ BB&T prow ~ ............. ~ ................................................................................................................................................................................................................................................................................................................................................................................................................................... 

72 pic BB&T pro~ 63 
73 pic BB&T pro~ 

investorrelations@lo~obco.com 

74 

76 pic, rakedin.com 72 ~ 
77 pic, Wikipedia 64 

79 pic, AWMAnet.org 
80 plc Six Flags ~nvestors ~.. 
81 Youtubevideo, new 52 
82 voter info, new 52 
83 )ic QSR magazine 62 
84 elections 4/28/2009 ..................... ,iCindy Knoebel, CFA--> cindy_knoebel@vfc.com 
85 )ic VFC 56 
86 ~ic VFC 54 
87 )ic H.B. Fuller 44 
88 Columbian, pic Purdue 67 
89 )ic Centex 69 
90 pic Callaway Golf 69 
91 pic Aspen Institute 66 
92 ~ic Forbes 62 
93 ~~~ ,,~!,£,,U..,S.,,A,,, ,T.,°.~..a,,~ 
94 pic Cadbury 67 
95 ~ic ODX 56 
96 e~ections 5/14/2009 info@nucor.com 
97 ~ic Forbes 70 
98 ~c 60 
99 ~ic Forbes 61 
100 ~ic Charlotte Mayor 69 

~ic Board Room insiders 

102 !!...c....~! ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................. .~.f~ ............ ] ..................................................................................................................................................................................................................................................................................................................................................................................................................................... 
103 pic, nucor 68 

104 pic, nucor 65 

i105 ~ic SPX 56 
106 pic Delphi 54 

107 elections 08/00/09 i http://i nvestors, redhat, com/contactus, cfm 
108 elected sep; pic byu 69 iinvestors@redhat.com 

109 P-a~k~ta-~L-b~r-~b-ut~t~~i~ f-~e-~~{,-n~v- .............................................................................................................. 
110 pic jeff-clarke.net 50 
111 ’~~ ~ic UC-San Diego 
112 2008 survey Asian, pic Silicon Valley Community Foundation ~ 
113 p c Grey ock 56 
114 public figure 70 

116 >ic Delta 44 
117 elections ~/1/2012 i investor@labcorp.com 
118 pic LabCorp website 54 
119 pic LabCorp website 63 

120 pic LabCorp website 55 I ...................................................................................................................................................................................................................................................................................................................................................................................................................................... 
i121 pic LabCorp website 60 
122 pic LabCorp website 65 
123 pic LabCorp website 68 

124 pic LabCorp website 74 
125 pic LabCorp website 74 

126 pic LabCorp website 51 
127 pic LabCorp website 63 

elections 01/19/12 i l nvestorRelations@familydollar, com 
128 
~ 2~ ~i~FaFfiif~,5~iiaF~~~~ii~ ......................................................................................................................................................................................................................................................................................................................................................................................................................... ~ii 
130 pic Family Dollar website 54 
131 pic Family Dollar website 54 

132 :~~d~~~A~~~~;~~i~;Zi~~~i~;5~ii~~~ .................................................................................................................................................................................................................................................................................................................................. ~ ............. i ..................................................................................................................................................................................................................................................................................................................................................................................................................................... 
133 pic Family Dollar website 

i 134 pic Family Dollar ~ ~- 

i135 pic Family Dollar website 52 
136 pic Family Dollar website 69 



R 

IR CONTACT INFO / general contact info 

2 
3 
4 Bank of America Investor Relations NCl-007-56-70 100 N. Tryon St Charlotte, NC 28255 Tel: 704-386-5681 Fax: 704- 

5 386-6699 

6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 IR PHONE: 704-758-2910 

17 
18 
19 
2O 
21 
22 
23 
24 
25 
26 
27 
28 Joseph P. Crapster 

29 Manager, Shareholder Communications 

30 1-800-488-3853 Duke Energy 

31 
32 
33 
34 
35 
36 
37 
38 
39 
4O 
41 
42 
43 

OFFICE OF INVESTOR RELATIONS 
REYNOLDS AMERICAN INC. 

P.O. BOX 2990 

44 WINSTON-SALEM, NC 27102=2990 (336) 741=5165 

45 
46 
47 
48 
49 
5O 
51 
52 
53 
54 
55 
56 
57 

From 2010: Tamara Gjesdal (VP or IR): 1-336-733-3058 From 2012: Computershare 
P.O. Box 43078 

58 Providence, RI 02940 800-213-4314. 

59 
6O 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 

Robert Bannon 

Director, Investor Relations 

Phone: 336-335-7665 Lorillard, Inc. 
P.O. Box 21688 

74 Greensboro, NC 27420 

75 
76 
77 
78 
79 
80 
81 
82 
83 
84 Corporate Headquarters 105 Corporate Center Bb, d. 

85 Greensboro, NC 27408 

86 3364246000 

87 
88 
89 
90 
91 
92 
93 
94 
95 
96 1915 Rexford Road 

97 Charlotte, North Carolina, 28211 

98 * Ph: 704.366.7000 

99 * Fax: 7043624208 

100 
101 
102 

ilO3 
i104 
105 
106 
107 Investor Relations 

108 1801 Varsity Drive 

i109 Raleigh, NC 27606 

i110 
i111 
112 

i113 
114 

i115 
116 
117 Stephen Anderson 

i 118 Vice President, Investor Relations 
i 119 Laborato~, Corporation of America Holdings 
i120 531 South Spring Street 

121 Burlington, NC 27215 

122 Phone: 336-436-5076 

123 
124 
125 
126 
127 

Post Office Box 1017 

128 Charlotte, North Carolina 28201=1017 800-937=5449 

129 
130 
131 
132 

i133 
134 
135 
136 



A I B I C I D I E I F IGIHIII J IKILI 
1 Rank Company Industry %F %Min Director names Gender B. bernard Burns, 

M F 
~’~ "~- 

~138 ~ 3 ~Hawey ~rgan 

12 ~MaA n Mar etta Mater a s con~ruct on ~ter a s 20 ~10 ~ 10 2 

~141 ~ .................................................................................................. ~ ~Sue W. Cole 
~ ~ ~David G ~ffucci i142 ........ ~ , 1 

J143 ~ ~ William E. ~Donald 1 

i145 ~ ~ C. Howard ~e 

147 ~ ~ ~Michael J. Quillen 1 1 
~148 ....... I f ~ ....... ~ ........... ~ ................. t 

~ ~ ~Denn~s L. Red~ker 1 1 

150 ~ ~ ~Stephen P. ~lnak, Jr. *C 1 1 
13 SPX indu~rial equip~nt 12.5 ~12.5 

~ 

8 

152 ....... ~, ~; ................... ~J. ...................................... Kermit Campbell *L 1      1 

~ ~ ~Peter Volanak=s 1 1 
~ 154 ......... ~P ................................................................... ~ .......................................................................... 3~ ........................... ~, ................................................................................................ ~Emerson U. Fullwood 
~155 ~.. ~ ,Christopher J. Kearney C 

~ ................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ................................................................. ~ ................................. : ............................................................................................... ~.....~ 
J157 ........ ~ ~ Terw S. Dsenby 1 
j158 I~ ~ Mic h-ael J. ~nc-uso ...... 1 1 

i160 14 ~Carlisle con~ruction and industrial products 22.22222222 ~O ~9 2 ~ 0 O ~ O 

~161 ; > T ~ + ~ ~ , . ~Robe~ G. Bohn 1 
i162 ~ ’~ " , ~ ~Rob~n J. Adams 1 1 
i163 ........ ~     ~ .......................... ~ .............................. ~Robln S ~ ............................ Callahan 1 1 

~165 ~ ~ ~R-~-~ P. Munn *L 1 1 
166 ~ ~ ~Gregg A Ostrander 1 1 

i170 15 ~Salix Phar~ceuticals drugs 20 ~20 ~ 5 

~173 .............. I 
[ [Thoma’-’ s W. D’Alonzo *C 1 

~William P. Keane 1 
i174 

,’ 
~ ~ 

~ L~arolyn J.. Logan 

~ ~ ~rkA. S~rgo, Pharm.D. 
i176 16 ,~Cree se~-conductors 0 ~ 

177 ........ ~ [~an J. Ruud 1 1 
178 ................ ’~ 

~ 
Clyde R. Hosein 1 

~179 ~ Robe~ L. Tillman 1 1 
~180 ~ Robe~ A. Ingram *L 1 1 ~ 

~. ~181 ................... ................. 
~ 

~ ~’Frank Plastina 1 1 
~182 ~ ~ ~Ha~ey A. Wagner 1 1 
~183 ~ 1 1 

185 17 ~Tanger Factory Outlet Centers shopping centers 
~186 ~ ~ ~Jack Africk C 1 1 
~187 ~ ~ ~William G. Benton 1 1 
~188 ~ ~ [.#ndget Ryan Berman 1 1 

~191 ~ ~Donald G. Drapkin 1 1 
192 ~ ~ 1~homas J. Reddin 1 1 
193 ~ ~ ~Steven B. Tanger 1 1 

~ ~ 0    0 ~0 ~194 18 ~Babcock&~lcox Power generation 11.11111111 ~e ~ 9 

~195 ................. [ .................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ................................................................. ~Thomas~ .............................................................................................................................. A. Christopher 1 
~ 196 +~ ................................................................................................................................................ ~ ~ ........................... ~ ................................................................................ ~obe ~ W. Goldman 
i197 ...... #} ........................................................................................................................ ~ ................... ~Stephen ...................................... G. Hanks 
198 , ~ ~Brandan C. Bethards 1 1 
199 ~ ~ ~D. Bradley ~Williams L 1 1 

~201 " 
L ~ ~John A. Fees C 

~202 ~ ~ ~R~chard W M~es 
~203 

~ 
~ 

.~Lar~ L. Weyers 

i205 19 *Hatteras Financial real estate 0 ~0 ~ 6 0 0 0 0 

~206 .................. I ~" ~’David ~ ~ W. Berson 
................... ~ ~ ~ . , 

~ ~ ~enjam~n M. Hough 

~209 
~ ~ 

i21 1 ~, ~ ~Thomas D. Wren 1       1 ~,             ~, 
~0 212 20~Hanesbrands~ clothing 22.22222222 ~22.22222222 ~ 9 2 ~ 2 0 ~ 

i213 
~ 

~ ~Lee A. Chaden ~ .................................................. 
~214 ................. ~ ~ ~Bobby J. Griffin 1 
~215 

~ ~ ~ 
~ ~James C. Johnson 

~2~6    ~ ..................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ................................................................. ~~F~~ ..................................... 

~219 .... ~ ~ ~Richard A. Noll 1 1 
220 ~ ~drew J Schindler 1 1 

~221 ~ ~ ~n E. ~egler 1 1 

i222 21 ~The Fresh Market grocery~ores 10 ~0 ~ 10 I 

~224 ....................................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ~ ................................................................................................................................................................................................. Brett Ber~ ~ ......................... ~ ........................................................................................................................ 
225 ~ ~ ~Craig Cadock I I 
226 ~ ~ ~Jeffrey Naylor I I 

, ’~ ~Richard Noll 1 1 

i229 ~ ,. Bob Sasser 
~ ~ ~ ..................................................... -~ 

i230 ~ ~ ~Steven Tanger 1 1 
i231 ~ ~ i Jane Thompson 1 1 

22 ~Highwoods Prope~ies real estate 12.5 ~0 ~ 8 1 0 0 

~233 _~_ ~ 
~Thomas W ~234 ~ 

~235 .................. ~ 
~ ~ . Adler 
~ 

~Gene H. ~derson 1 
~236 ................... ~ 

~ 
F,t  h 

~237 ~ ~ ~ ~ ~David J Ha~ell Ph D 1 
~rk F. Mulhern 1 1 238 ~ ~ 

239 ~ ~ ~Sherry A. Kelle~ 1 1 

~240 ................. ~ ’~ ~L. Glenn Orr, Jr. 1 1 

S oan, ............. ................................................. ................................................ 
~242 23 ~OId Do~nion Freight Line trucking 0 ~0 ~ 9 0 
~243 ~ ~ ~ ~ ~. Paul Breitbach 1 1 

245 ~ ~ ~Earl E. Congdon C 1 1 
~246 .............. ~ ~ ~John ................................................................................ R Congdon 
~247 ................... ~ ..................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ................................................................. ~John ............................................................................................................................... R. Congdon Jr. 

248 ................. ~ ................................................................................................................................................................................................................................................................................................................................................................................................................. ~ ................................................................. ~~~~~i~iii~~ ................................................................. ~ ......................... f~ ................................................. ~ ................................................. 

24 ~P ed~nt Natura Gas energy 2~ 2~2~2727     9 ~9~9~I     ~ 11 8 

~252 
~253 I ~ ~ 
254 ~ [ ~E. James Bu~on 1 1 
~255 ....... ~ ~ ~lcolm ............................ E Evere~ III~L 1 1 
256 ................. ~ ~ ~John W. Harris 1 1 

~258 ............... ~ ~ ~Frank B. Holding, Jr. ’4 ................................... 1 ~,~ .................................................. ~,~ ................................................. 
~259 ’ 

~ ~ " 
~ } ~Frank, e T. Jones, Sr. ’ ’ 

i261 L ~ ~M~nor M. Shaw 1 1 
262 , ~ ’Munel W. Sheubrooks 1 1 
268 ~ ~ ~Dav~d E. Sh~ I I 
264 ~ ~ ~Thomas E~ Ska~ns C I I 



o IPl Q 
1 Notes Rank 

age IR Email!Gen. Email 

2 

138 pic Family Dollar website ~ 
139 pic Family Dollar website 65 

elections 05/27/09 http://i r. marti nmarietta, com/contactus, cfm 

140 
141 )ic MMMweb 
142 ~ic MMM web 

i 143 >ic MMM web 69 

i 144 ............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ )ic MMM web 71 
145 >ic Duke web 
146 latmas~le.com says bspan~c, 2008 suHey says bspamc, p~c MMMweb, 58 
147 >ic MMMweb 63 
148 >ic MMMweb 68 
149 )ic MMMweb 71 
150 >ic MMM web 67 

elections 4/22!e9 ~i nvestor@spx, com 

151 
152 )ic SPX website 73 
153 ~ic SPX website 56 
154 )ic SPX website 

~ 156 )ic S PX website 69 

~157 >ic SPXwebsite 61 
158 )ic SPX website 69 
159 >,c SPXwebmte 54 

160 e lections 5/2/12 ~ h~p://~, carli sle. co~i nvestor-relafl onsii nvestor-contac~idefault, aspx 
161)ic ....................................................................................................................................................... Oshkosh Truck Corp website 
162pic, ........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ BorgWarner ~~ 
163 2008 suwey 65 
164 >ic Harris Corp website 66 
165 )ic Carlisle 69 
166 pic SEC.Edgar 59 
167 ;i66~~i5~{~:~di~i~~ad~:65~ ............................................................................................................................................................................................................................................................................................................................................................................................................ ~ ............. ~ ..................................................................................................................................................................................................................................................................................................................................................................................................................................... 
168 )ic Anaren 
169 2008 suwey 60 

i 170 .~__~ investor.relations@salix.com 
i 171 75 .~pic, U. of ~ Washington 
172 68 
173 57 
174 Voter info 63 
175 p,c h~p:,/w~.bdsmternat~onal.com,board.php#S~rgo 58 
176 elections 1~/23/12 .......... ~lnvestorRelations@cree.com 
177 >ic MSOE.edu 65 
178 2008 suwey 53 
179 ~ic Cree 69 
180 )ic Ha~eras 69 
181 2009 suwey 
1 82 2009 suwey 71 
1832009 ...................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... suwey ~ ............ ~ ..................................................................................................................................................................................................................................................................................................................................................................................................................................... 

184 >ic Businessweek 

185 ~eting ~5/18/12 ____.] tangeri r~tangerouflet, com 
186 pic Tanger 83 

187 pic Tanger 66 
~188 )ic VATech 51 
189 pic Tanger 64 
190 pic Tanger 77 

64 191 pic Tanger ... ... 
192 ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... ~~--- ~£.!~.~ 
193 ~ic Real Estate Channel 63 

194 ~lection 5,,’8,,’20 ] 2 ~i nvestors~babcock, corn 

i 195 .......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................)ic Babcock 
196 ~c Babcock 70 

197 ~c Babcock 61 
~98 ~Zg~~;;;~- ~~--~ 
199 ~ic Babcock 

200 )ic Babcock ~ 

202 )ic Babcock 67 

i203 ~ic Babcock 66 

2O4 

i205 2-May-J2 .................. i http:/!vwvw.snl.com!irweblinkx!inforequest.aspx?iid=4200126 
i206 )ic PMIwebsite 57 
207 video at nyse opening bell 47 
208video ....................................................................................................................................................... at nyse opening bell 
i209 )ic his website 62 

i210 video at nyse opening bell 41 
i211 video at nyse opening bell 60 ]~S-~~y 

212 elections ~4/28/~9 ir@hanesbrands.com 
213 ~ic StoraEnso 69 

~214 NNDB says African-American, but no pic 63 
~215 pic Boeing 59 
216 pic Canegie 65 

217 pic Energizer pro~ 68 

~218 pic Avis proxy 59 
~219 Voter Registration, CMU pic 54 
220 pic, Krispy Kreme 67 
221 ....................................................................................................................................................................................................................... )ic CDWwebsite 

222 Election 6/6/2e12 ~ h~p:ffir.thefreshmarketcom/contactus.cfm 
223 p c, News-Record 71 
224 p~c, News-Record 

pic, Biz-Journal ......................................................................................................................................................................................................................................................................................................................................................................................................................................................... 

226 Voter registration 53 
227 pic, CMU, voter registration 54 

229 pic, CNN 

,i230    p, ............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................. Real Estate Channel (see Tanger corp.)                                                                                        63 
i231 pic, Linkedln 
232 Voter registration 

elections ~/1~/12 ~tabitha.zane@high~ods. corn 

i233 

i234 pic Highwoods website 71 

i235 pic Highwoods website 66 
236 pic Highwoods website 53 
237 ~ic UNC Business school 56 
238 ~~] £!..c....l~.!~.h~££~.~..vz~.~gi.~e. .................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 
239 pic Highwoods website 67 

240 pic Highwoods website 71 

i241Jc ...................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... Bank of America -~~ ............. ~I ..................................................................................................................................................................................................................................................................................................................................................................................................................................... 

243 Jc Loras Gollege 74 

245 >ic BusinessWeek 81 
246 related to Earl 79 
247 [~.~..~9...~.[~ ........................................................................................................................................................................................................................................................................................................................................................................................................................................................................... .~.~. ............ ] ..................................................................................................................................................................................................................................................................................................................................................................................................................................... 
248 Voter registration 65 
249 ~ic UNC Business School 66 

i250 )ic. Greatwide co. 72 
251 51 

I ni c k..qi ai mo(~.piedmontn.q, com 

252 
253 
254 )ic Middle TN State 65 
255 ~ic Wachovia 65 
256 ~ic Lincoln Harris 64 
257 ~ic Neal & Harwell 69 

258 pic Triangle Business Journal 50 

i259 ~ic B&C Associates 64 
260 ~ic Charlotte Business Journal 62 
261 )ic Palmetto Institute 64 
262 2009 survey, voter registration 70 
263 ~ic Furman U 60 
264 2009 survey 55 



R 

IR CONTACT INFO / general contact info 

2 
137 
138 
139 

Martin Marietta Materials, Inc. 
2710 Wycliff Road 

140 Raleigh, NC 27607-3033 (919) 783-4540 

i141 
i142 
143 
144 
145 
146 
147 
148 
149 
150 

Ryan Taylor, Director of Investor Relations 
704-752-4486         SPX Corporation 
13515 Baliantyne Corporate Place 

Charlotte, North Carolina 26277 

151 United States 

152 
153 
154 

i155 
156 
157 
158 
159 
160 Hano~,~r Square Investor Relations 

i161 lOl s. Salina st 
i162 Suite 750 
163 Syracuse, NY 13202 

164 
165 
166 
167 
168 
169 

i170 G. Michael Freeman 

i 171 Associate Vice President, Investor Relations 8510 Colonnade Center Drive 

172 
173 
174 
175 
176 Raiford Garrabrant 

177 Cree, Inc. 

178 Director, Investor Relations 

i179 4600 Silicon Drive 

i 1801Durham, NC 27703 
Ph: 919-287-7895 

i181 Fax: 919-313-5615 

182 
183 
184 
185 Primary IR Contact 

i186 vP of Finance & Investor Relations 

i187 3200 Northline Avenue 

188 Suite 360 
Greensboro, NC 27408 

190 
191 
192 
193 
194 Contact Investor Relations 

195 Michael P. Dickerson 

196 Vice President and Investor Relations Officer 
197 The Babcock & Wilcox Company 

198 Phone: (704) 625-4944 

199 
20O 
201 
i202 
203 

204 
i205 Investor Relations 

206 Mark Collinson 

207 Senior Partner 

208 CCG Investor Relations 
10960 Wilshire Blvd., 

209 S uite 2050 
210 
211 
212 Hanesbrands Inc 

i213 lOOO E. Hanes Mill Road 

i214 Winston-Salem, NC 27105 

i215 
216 
217 
i218 
i219 
22O 
221 
222 Corporate Office: 626 Green Valley Road 

223 Suite 500 

224 Greensboro, NC 27408-7041 

225 
226 
227 
228 
i229 
230 
231 
232 

Tabitha Zane 

VP, Investor Relations and 
Corporate Communications 

(919) 431-1529         3100 Smo ketree Cou rt, Suite 600 

i233 Raleigh, NC 27604 

234 
235 
236 
237 
238 
239 
i240 
241 
242 Corporate Office 

243 Old Dominion Freight Line, Inc. 

244 500 Old Dominion Way 

245 Thomasville, NC 27360 
Toll-Free: (800) 432 6335 246 
Local: (336) 889-5000 

247 E a.~.:..,~3~3 ~)...82.2~2~9 

248 
i249 
250 
251 

Nick Giaimo 
Investor Relations 
P.O. Box 33068 

252 Charlotte, NC 28233 704=364=3120 

253 
254 
255 
256 
i257 
i258 
259 
260 
261 
262 
263 
264 
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1 Rank Company Industry %F %Min Director names Gender B. bernard Burns, 

M F 
~’~ "~- 

25 ~Harr~s Teeter ~groce ry ~ores, textdes 10 ~10 ~ 10 

~267 j ~ ~ ~John P. Derham Cato 

~270 

~272 
~273 

26 ~Pol~ore International filters ~ ~ ~ 8 

i276 I 

279 ....... ~. ~ ........................................................ ~William Dries 1 
280 ...... I t ~"     ¯ ~ ~ ~Fredenck C. Flvnn, Jr. 1 1 

~282     L ~ ,W. Nicholas "Nic~’ Howley 

.......... ~ ................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ................................................................. ~ ......................................... ;. ..................................................................................... ~....~ 
i284 ~ ~Robert Toth C 1 1 

27 ~Sn~ers-Lance snack foods 8.333333333 ~8.333333333 ~ 12 1 

~286 ~ ~ ~Jeffrey A. Atkins 1 
287 ~ J ~Peter P Brubaker 1 1 

290 ~ ~ ~C. Peter Caflucc~, Jr. 1 1 
~291 _~_~ ~ ~John E. Denton 

i294 ................ [ 
[ ~.David V. Singer 1 1 

]Dan C. Swander 1 

i296 ...... ~- ~ ~Michael A Warehime *C 

~ ~ ~Patnc~a A. Wareh~me 1 
298 ....... 28 ~Fir~ Citizens BancShares financial 14.28571429 ~7.142857143 ~J 4 2 
299 ~ ~ 

~ 1 1 
i300.___~_ 

,~ ~:::~Carmen Holding’- "" "’"            .~es 1 1 
i301 ................... 

~ ~ ~,Mctor ~ ~ ~ 1 1 
~ ~Hope Holding Connell 1 1 ~ ~ 

~H.M. Craig, III ....................................................................................................... 1 ~ ~ .................................. 
 3o4 3°3 ........................................................................................................................................................................................................................................................................................................................................................................................ ................................................................. ................................................................ 
305 ~ [ L~9£L~. ~tr ~    ~[ [ 

i3O63o7 ............... .... ..... ~ ~ ~Frank B. Holding, Jr. *C 1 1 
~ ~ [Lucius S Jones *h 1 1 ~ ~ .... 

~312~311 
................. ~ ................................................................................................................................................................ ~ .................................................................................................................................................................................. ~ ................................................................ ~ ~Ra~ph K. She~ton "~ ............................... ~ ............... ~ ............................... ~ ............................................... 

~313 

,RF Micro Devices                         se~conductors                               0               ~12.5             ~               8                    0 

i314 
~315 ~ ~.~ ~R°bert A. Bruggewo~h 1 1 
i316 I ~ ~Daniel A. DiLeo 1 1 
i317 ........ 

~ 
~ ~ ~effe~ R. Gardner 1 1 

~319 i ~ ~sood A. Jabaar I 
32O ~ [Cas~m~r S. Skrzypczak I I 

............. ’~ ~ ~Edk H. van der Kaay I I ~ ~ 321    ~ ~ ~/.~ 

i323 30 ~BCato clothing stores 0 ~0 ~ 8 

i324 ~ ~ ~Thomas B. Henson 1 1 
325 John P Derham Cato C 1 1 
326 ~ ~ ~, ~ , 

~327 

~329 ~ ~ 
~ Bailey W. Patriok 1 1 

~ ~ [.~an F. Kennedy III L 1 1 

i332 ] ~ ~D. Harding Stowe 1 
i333 31 ~EnPro ~du~res engine pa~s 12.~ ~ ~ 8 
~334 ~ B Bernard Burns Jr ....................................... 1 1 ~ .................................................. ~ ................................................. 
335 ~ ~ ~Peter C. Browning 1 1 
336 ~ ~ ~Diane C. Creel 1 1 

~337 ................. I 

~338 ~ ~ 
+ ~ ~ } ~ ~Gordon D. Harnett 1 7 

i339 ~ , ~David L Hauser 1 1 

~341 ~ ~ ~Step~n E. ~cadam CEO/P 1 1 
~342 ~ } ~Wilbur J. Prezzano 1 1 
343 32 ~Sonic~to~tive car dealerships 0 ~0 ~ 9 

’ ~William I. Belk*L 1 1 i344 
4 

~45 ............... ~ ~ 

i347 ~ ~ ~ctor H. Doolan 1 
~348 ~H. Robe~ Heller 1 1 
,349 ................ ~~ ........................................................................................................................................................ ’r                                      ~ ........................................................................................................................................................................... ~ ............................................................ ’~ ............................................................ ’1~Robert ........................................................................................................................ L. Rewey ~[[/--] "{-~ ................................ ]---~ ........................................................ 

~351 ~ ~ [O Bruton Sm th*C 1 1 
~352 .................. , ..................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ................................................................. ~5~~~~~i~ ............................................................................. 1 1 
~353 1 ~ ~David C. Vorhoff 1 1 

33 ~Speedway Motorsports Inc. Racetracks ~ ~ ~ 7 

~354 ~ 
~ 

355 ~ ~ ~Wiliam R. Brooks 1 1 ~ ~ ........... 
i356 ................. t ................................... ~ ................................ t ............. 
~357 I ~ ~James P. Holden 1 1 

~358 ]~~~~ ~ ~Robet L. Rewey *L 1 
~359 ~ ~ ~rcus G. Smith 1 1 
i360 .--.---.t O. Bruton Smith *C 1 1 
361 ~ ~ Tom E. Smith 1 1 

34 ~Triangle Capital Financial 0 ~0 ~ 8 0 0    0~0 

362 ~ 

i363 ~ ~ ~Garland S. Tucker, III *C 1 1 
~364 .................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ~ ~ ~ .......................................................................................................................................................................................................................................................................................................... ~Brent P W Bumess 1 ~ I ~ ~ ~ ................................... 

~366 ................. .................. ~ .................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 
~ 

~W. ~Comb Dunwoody 

~367 ~ ~ ~rk M. Gambill 1 

370 ~ ~ ~She~ood H. Smith, Jr. 1 1 
~5 ~Coca-Co~a Bo~ling Consolidated so~ dri~s 18,18181818 ~9,~9~9~9~91 ~ 11 2 ~ 1 ~ ~ ~ 

371 

~373 ~H.W. ~y Be~k I I 

~375 ~ ~ William B. Elmore 1 
~376 ~ 1 Hen~ W. Flint 1 

~ 5 
~exander B. Cummings, Jr. ’~ .................................................................................................... ~377 .................. ~ ..................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ................................................................................................................................................................................................ ~    1 ~ .................................. 

~378 ~]~. [... ~James H. ~rgan 1 
379 ~ [ ~rgan H. Evere~ 1 

381 ................. ~ ~ ~Deborah H. Everha~ 1 1 z ~ 
} ~ Dennis A. W~cker L 1 1 
~ ..................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ................................................................. T"’"";"’: ....................................................................................................................................................... ~ .................................................. ~ ................................................. ~383 ~ ~ ~WHham H. Jones 1 

384 ~ ~ ~ 

~385 36 ~KrispyKre~ Doughnuts doughnut shops 22.22222222 ~11.11111111 ~ 9 2 
~386 ............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................. ~ ~Charles A Bli~ 1 

................. ~ ................................................................................................................................................................ ~ ................................................................................................................................................................................................................................................... ~ ................................................................. ~ ................................. : ............................................................................................. 1....-....~ ............. I .............. ~ .................................. ~ ............. ~ ................................................. 
~387 ,~ ~ L                                                                                                                          y nn Crum       p -Caine 1 
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2 
elections 02!16/2012 

i265 
i266 )ic Johnson C. Smith University 
267 ~ic Greater Charlotte 
268 voter registration 
269 voter registration 
270 pic Fidelity Charitable Gift Fund 

271 >ic Bissell Patrick 
272 ~.~h.~.[i.~...~!£ ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................. 
273 ~ic Waccamaw Community Foundation 
i274 2008 survery 
275 Voter info 

meeting 05!9/12 

~ http:iiwww, ruddickcorp.comiphoenix.zhtml?c=99283&p=irol-inforeq 

52 

5o 

65 

59 
~i nvestors@~oB,~ore, net 

276 
277 new 63 
278 >~c MT chemlca englneenng 67 
279 >ic EnPro Industries 60 
280 2009 survey, pic Stamford Survey 61 

281 2009 survey, pic US Water Polo, voter info 

282 !!..c......s...a...t.a... L ......................................................................................................................................................................................................................................................................................................................................................................................................................................................................... .~..0..............i 
i283 Polypore, same as Carlisle board 64 

i284 >ic N&O 51 
website iContact form for IR: http://ir.lance.comicontactus.cfm 

285 

286 2009 survey 63 
287 pic, Hammers Creek 65 
288 pi~ .............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................. Snyder ~ ............. 
289 new 65 
i290 ~ic Seamans law 68 
i291 68 

292 ~ic "rakedin.com" profile 71 
293 Voter Registration 56 
294 68 
295 2008 survey (WN: according to http://www.rakedin.com/companyilance inc, does not seem white...) 67 
296 7O 
297 57 i 
298 ~ Email the directors at fcbdirectors@firstcitizens.com 
299 ~ic UNC "FV, Cardinal Int. Trucks 62 
300 )ic NC Community Foundation 43 

301 >ic Ravenscroft school 55 

i302 ~ic IronStone Bank 49 
303 55 
304 63 
305 voter info 64 
306 83 
307 50 
308 voter info 69 

i310 ~St~&[iR~f~° ......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 
i311 69 
312 ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... >ic NCA&T ~ ............ 

i313 
Election 8/18/2012 DDeli eto@rfmd, com 

i314 

i315 ~ic 14a 51 

i316 )ic 14a 64 
317 ~ic 14a 52 
318 ~c 14a 57 

319 pic 14a (???) 62 
320 ~ic 14a 71 
321 ~ic 14a 72 
322 )ic 14a 66 

323 ...~...~.~.~...~.~.. i http: iiwww, catofashi ons. comii nvestors, cfm 
324 Voter info 57 
325 ~!~..!.[!f~ .......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... ~! ............. ~ ................................................................................................................................................................................................................................................................................................................................................................................................................................... 
326 
327 
328 NC Board of Elections 87 .i 
329 )ic Bissel Patrick website 
i330 voter info 
i331 http://phx.corporate-ir.net/phoenix.zhtml?c=112628&p=irol-newsArticle print&lD=1327129&highlight= ¯ pic at Park Sterling Bankwebsite 
332 56 
333 ~id°n’washingt°n@enpr°industries’c°m 
334 )ic McGuire Woods 63 
335pic, sonoco ~~""i 
336 ~ic CSU 63 
337 ..................... 

/ / 338http:/, www. nndb.com, people/925/000178391 / 
339pic, ........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ duke energy ~i 
i340 pic, Carlsberg 61 

i341 pic, rakedin.com 51 
342 pic, rakedin.com 71 
343 
344 ~outube election video 82 
345 
346 NC Board of Elections 62 

----~-i http://www, soni cautomotive, com/i nformation- request, htm 

348 pic, Stanford 72 
~c al t i349 ~;~i -i~i~ii~i~~i~~fi~i 

350 son of Bruton Smith 
351 pc (forbes rchest n amerca st) 85 
352 son of Bruton Smith 37 
353 ~~;~]i]~ ~-~t--n--e-];~-~--e--~it--~ 

i info request form: http://phx.corporate-ir.net/phoenix.zhtml?c=99758&p=irol-info 

354 

i356 
i357 ~{~i~{~ ~~ "~ ~~- 
358 
g59 son of Bruton Smith 38 

360 ~ic BusinessWeek 85 
361 .........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................pic NCSU perspectives ag newsletter 

Election 5/2/2012 i l nvestorRelations~tcap.com 

362 
363 64 
364 45 1 
i365 Voter info 42 
366 ...................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... ~~ ............. I ..................................................................................................................................................................................................................................................................................................................................................................................................................................... 

367 61 
368 Voter info 56 
369 ....................................................................................................................................................... 

370 Voter info 77 
Election 5/8/2012 } http:/!phx, corporate-i r. net!phoenix, zhtml?c= 114845&p=i rol-i nfo 

371 
372 p]~ il I-y~:~ ~ ~£1~ ................................................................................................................................. 

373 ~ic NC CEO Forum 55 
374 pic Family Dollar site ’~I. 
375 NC Board of Elections ~ 
376 NC Board of Elections 57 
377 ~ic Coca Cola 55 
378 NC Board of Elections 64 
379 30 
380 69 
381 Voter info 65 
i382 NC Board of Elections; and confirmation he lives in sanford 59 
i383 56 I ...................................................................................................................................................................................................................................................................................................................................................................................................................................... 

384 
385 i investorrelations@krispykreme.com 
386 pic, def 14a, voter info 60 1 
387 pic, def 14a 55 i 



R 

IR CONTACT INFO / general contact info 

2 
Primary IR Contact 

Douglas J, Yacenda 

Secretary 

Tel: 704-844-7536 PC Box 10100 

i 265 Matthews, NC 28106=0100 

266 
267 
268 
269 
270 
271 
272 
i273 ................................................................................................................................................................................................................................................................................................................................................. 
i274 
275 

investor Relations Lynn Amos, Chief Financial Officer main line: 704-587-8886 11430 N. 

Community House Road 
Suite 350 

276 Charlotte, NC 28277=1591 

277 
278 
279 
28O 
281 
i282 
283 
284 

13024 Ballantyne Corporate Place, Suite 800 

Charlotte, NC 28277 

285 800-438-1880 

286 
287 
288 
289 
29O 
i291 
i292 
293 
294 
295 
296 
297 
298 First Citizens Bank 

299 Corporate Communications 

i300 Mail Code: FCC-17 

i301 P.O. Bo× 27131 
302 Raleigh, N.C., 27611-7131 

303 
304 
305 
306 
307 
308 
i309 
i310 
i311 
312 

i313 
Doug Delieto 

Director, Corporate Relations 336.678.7988 7628 Thorndike Road 

Greensboro, NC 27409-9421 

i314 
i315 
316 
317 
i318 
i319 
320 
321 
322 
323 The Cato Corporation, 8100 Denmark Road, Charlotte, NC 28273-5975, (704) 554-8510. 
324 
325 
326 
327 
328 
i329 
i330 
331 
332 
333 Don Washington 
334 Director, investor Relations and Communications 

335 EnPro industries, inc. 

336 Phone: 704=731-1527 

337 
i338 ...................................................................................................... 
i339 
340 
341 
342 
i343 Primary IR Contact 

344 g. Todd Atenhan 

345 Investor Relations 

i346 Phone: (888) 766-4218 
4401 Colwick Road 

i347 ................................................................................................ 
i348 
349 
350 
351 
352 
353 

IR manager: Janet Kirkley, 704-532-3318 

5555 Concord Parkway S 

354 Concord, NC 28027-4600 

355 
i356 
i357 
358 
359 
360 
361 

Sheri Blair Colquitt 

3700 Glenwood Avenue, Suite 530 

Raleigh, NC 27612 

362 (816) 719-4784 
363 
364 
i365 ........................................................................................................................................................................................................................................................................................................................................ 
366 
367 
368 
369 
37O 

Investor Relations 

4100 Coca-Cola Plaza 

Charlotte, 28211-3481 

371 1-800-777-COKE 
372 
i373 
i374 
375 
376 
377 
378 
379 
380 
381 
i382 
i383 

384 
385 Investor Relations Department 

386 Krispy Kreme Doughnuts, Inc. 

i387 P.O. Box 83 



A I B I C I D I E I F IGIHIII J IKILI 
1 Rank Company Industry %F %Min Director names Gender B. bernard Burns, 

M F 

38~ ~ ~ L ~C. Stephen Lynn 

i391 ~ j ~ i~drew J. Schindler 

i394 ~ ~ ~ogo D. West Jr. 

i~b ~1 }~c=~ues[ uonsul[Ing ~ ~ ~ u ~ u u u 

396 ~ ~ ~Jeffrey T. Barber 1 1 
397 ...... I ~ ~ ¯ 

~ Stephen J. Wlehe 1 1 

i399 L ~ ~T~mothy J. Buckley 

38~lngles Markets grocery~ores 12.5 
~0 ~ 

401 ’ 
~ 

~ ~ ~Fred D. Ayers 1 
~403 ................. ~ .................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ................................................................. ~Ronald~ ........................................................................................................................................................................ B. Freeman 1 1 ;~ ................................................. ~ ................................................. 

................. ~ ~ ~ ............................................................ # ~ 
i406 ~ ~ ~James W. Lanning 

~409 ~ -} ~Laura Ingle Sharp 1 1 

i410 ~9 ~The Pantry convenience stores 11.11111111 ~e ~ 9 1 i e e i e 
~411 ~ ~ ~ Robe~ F. Bernstock 
i412 ......... ~ ........................................................................................................................................................................... q~ ................................................ ~Paul L. Brunswlck: ................................................. 
i413 ~ ~ IWilfred A. Finnegan *L 
i414 ~ ~ ~dwin J. Holman *C 
i4fl5 } ~ ~Ter~ L. ~Elroy 1 1 

~418 ..... ~’ .......................................................................................................................................................................................... ~ Thomas M. Murnane 1 1 
~419 ................... t .................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ................................................................. ~ ............. : ..................... : ................................................................................................................................... t ................................................. t ................................................. 

~ ~ ~na C. R~chter 1 1 

i420     ~ , 
421 40 ~Ca~us Cre~ Co~nities Real Estate ! Con~ruction 0 [14.28571429 [ 7 0 }    1 0 } 0 

...........................~ [ ~ ~Michael S Ha~ne~ Co-chair 1 
i424 ~ ~ N. Anthony Coles 1 
~425 ~ {Richard S, Kahlbaugh L 1 1 
i426 ........ I } ~William G. Popeo 1 1 

i427 ........ 
~ 

t t . 
~ IDan~el L Simmons 1 1 

428 [ [Den~s ~Glynn 1 1 

1430 41 ~liance One Intl. tobacco 9.090909091    t0 L 11 ~ 1 [ ~ 0 ~ 0 ~ 0 
i 431 ...... ~} ........................................................................................................................ d~ ................... ~C.~ Richard ........................................... Green, Jr. 1 

433 ....... I~ ~t j John                ~ .............. M. Hines ~ .......... 1 

i435 ........ ~’ ~ ~rk W. Kehaya *C 1 1 

i436 ................ ~ ................................................................................................................................................................ r .............................................................................................................................................................................. 
.~--} .............................................................. ~~ .............................................................. I~ Joyce ................................. L. Fitzpatrick:: ................... : .................................................................................................. ’~- 1 1 1 t.-~ ........................................ -.-[- t-.--..---.--.~.~ ~ ................................. 

i437 ~ ~ } } ~Joseph L. Lan,er Jr. 
i438 ~ , ~B Clyde Preslar I 

i440 , ~ ’William S. Sheridan L 1 1 
441 ~ ~ ~in R. Wade, III 1 1 

42 FNB United Banking 0 0 I 10 O 0 0 

................. ~ ~443 ~ Scott B. ~uffman 1 
~444 ................ ~ ~ ~J. Chandler ~in 1 

i446 } ~Austin A. Adams *C *L 1 1 
447 ~ ~ IR. Reynolds Neely, Jr. 1 
448 ~ ~ ~Louis A. "Jerk" Schmitt 1 1 
~449 ....... ~ f ~Boyd C. Wilson, Jr. 1 1 
i450 ~ ~ 

+ ~ F } ~ ~John J. Bresnan 
i451 ~ , ~Jer~ R Licari /1 1 

1 i452 ~ ~ ~Robert L, Reid 

453 
~ ~ 

~454 "~--[Pike Electric electrical contractor 0 0 ~ 8 0 
~455 .~_~_ ~ ~Charles E. Bayless 1 1 
J456 ~ [ ~.J~ R u ss~ II~n ed m a:~-~ 1 
i457 I ~ ~James R. Helvey, III 1 1 

~obe~ D. Dndsay 

461 ~ ~ iDaniel J. Sullivan III L 1 
............... ..~ $ , , ....... 

462~, ~ ~James L. Turner 1 1 },             }, 

i463 44 IUnifi Poi~ster/N~onYarn 10 I0 I 10 1 I 0 0 I0 

________ ~WIIham J. Armfield, IV 1 1 
~465 ~ ~ R. Roger Berrier, Jr. 1 1 

................. ~ ~chibald Cox, Jr. 1 1 466 ................... ~ .................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ............................................................................................................................................................................................................................................ ~ .................................................. ~ ................................................ 
467 ~ William L. Jasper C 1 1 
i468 ~ ~Kenneth G Langone 1 1 
469 .................. ~ ..................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ................................................................. [~~~~~~~ ............................................................ ~ .......................... {-~ .................................................. ~ .................................................. 

i472 ~ ~ ~G Alfred Webster L I I 
............. .~. ........................................................................... ~ ~....L. 

~ 
drug research = i 6 474 .~.~.._.~Funex Phar~ceut~cals ~ 2 

475 ~ ~June S Almenoff M D Ph D 1 1 
~476 ~ i ~Fredric N. Eshelman, Pharm.D. C 1 1 
i477 ...................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ................................................................. ~~~~~~~ .................................................................... ~ ........................... ~ .......................................................................................................... 
i478 ................... ~ ................................................................................................................................................................ ~ ................................................................................................................................................................................................................................................. ~ ................................................................. ~.~...~.:...~£~.~...~:..~.: .................................................... 1 
i479 ................... ~ ~ 

~Stephen W. Kaldor, Ph.D. 1 1 
~480 ~ ~ ~Robe~ P. Ruscher 1 

i483 ~ ..~ ............................................................ 
4...~Louis .......... .......................................................................................................................................................................................................................................................................... 

E: ................... Hannen 1 
i484 ~ 

~ ~Charles B. Newsome 
~485 ....... ~ ~ ~Ga~ L. Pechota 1 1 
i486 ~ ~W. ~len Rogers, II 1 1 
487 i ! ~Duncan C. Gage 1 
488 ..................................................................................................................................................................................................................................................................................................................................................................................................................... ~ ~ ................................................................. ~C.I ................................................................ Richard Vaughn ~L 1 1 ~ ~ 
~489 .................. ~ ..................................................................... ~- ...................................... ~H.~ .......................................... O. Woltz, Ill ~;C ............ 1 ~ ......... ~ .............................................. 

I I I 
.~, ~ _~Prabhavathi Fernandes, Ph.D. .~ ...1..., L. .... ~..1 .. 

493 ~ ~ ~Dov A. Goldste~n, M.D. 1 1 
i4 4 ............. ~ ~John H. Johnson 1 1 ~ ~ 

~Richard Kent, M.D. 

496 ~ ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................. I ~ Garheng Kong, M D, Ph D *C ....................................... 1 1~ ................................................. ~ ................................................ 

~497 ~ ~ ~P. Shernll Neff 1 1 

~ ~ ~ o o    o io 4~ Capital Bank ~nancial 0 ~0 
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2 

389 pic, def 14a ~ ......... 

390 pic, def 14a 

391 .pic, def 14a 
392 P!.£~...~.f~.[..!..~ .................................................................................................................................................................................................................................................................................................................................................................................................................................................................................. 
i393 pic, def 14a 
i394 pic, def 14a 

395 Elections 4/25/12 
396 voter info 
397 voter info 
398 pic trinity ventures 

I http://investor.sciquest.com/contactus.cfrn 
59 

i399 v2!.e.[_!..n...f£ ............................................................................................................................................................................................................................................................................................................................................................................................................................................................................. 
i400 )ic lee tech 65 

. 
i rfreeman@~ngles-markets=com 

401 
402 NC Board of elections                                                                                                        ~"~ 
i403 ~i~~~:~i~i~i~~i~~ ................................................................................................................................................................................................................................................................................................................................................................................................................................................ ~I 
i404 

406 NC Board o~ Elections 

407NC ....................................................................................................................................................... Board o~ Elections ~~----r ............................................................................................................................... 

40g voter inlo 72 
409Voter inlo (Maiden name is kgnne) ~ ......... 

i410 .._..~...~...~.j h~p:/!i r.thepantry, co~phoenix.zhtml?c=72341 &p=i rol-i nforeq 

/ / 412 http:/, www.nndb.com, people/454/000176923/ 
/ / 413 http :/, www.nndb.com, people/534/O00177003/ 53 

i414 pic, http://66.372~6.74/pressr~m/macys/macysnati~na~/ph~t~-ga~e~asp?ga~d=313&n=fehcdgcfdb&fr~m=macys 

416 http :ilwww.nndb.comlpeoplei532/O00177001i 
417 http:!/www.nndb.com/people!453!000176922/ 
418http://www.nndb.com/people/628/0001 ........................................................................................................................................................................................................................................................................................................................................................................................................................................................ 75103/ ~~] 
419 http://www.nndb.com/people/535/000177004/ 

420 

421 Election 4/23/12 ................. .~ investor, relations@campuscrest, corn 
422 voter info 
423 voter info 
424 pic, biz journal 51 
i425 pic, Campus 

~426 pic campus 54 

427 pic, Campus 
428 pic, Campus 66 

429 
430 Election 8/12/2~12 ~Shareholder E~il inquiries: info@a~ock.com 
431 ....................................................................................................................................................... 
432new ............................................................................................................................................................................................................................................................................................................................................................................................................................................. 

433 

434 

435 2010 suHey 

436 ~S~ih% ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ ~U~ 

438 ........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ ~~-~ 

~439 p~c, Tredegar 
440 p~c, sothebys 58 
441 p~c, http:/,www.dmwmedia.com/image/ma~in-wade-ceo-broadcaster 63 

Electio~ 6/21/12 ~1 nvestor Relations@~YesBank. corn 

i442 
443 37 
444 61 1 

445 voter info 49 ~ 
446 voter info 68 
447 ~~~ 
448 ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... voter info -~ ............ 
449 voter info 59 

i452 pic, globalnewswire 56 

453 
454 ~ InvestorRelabons@ P,ke.com 
455 pic, wvu Institute of Tech website 69 
i456 new 

i457 pic, helvey and associates website 53 
458 pic, rakedin.com 57 

460 >ic 
461 66 
462 pic, citybizlist 53 

463 Election 9/~/12 ..................... ~ h~p://i nvestor, unifi, co~phoenix.zhtml?c=82594&p=i rol-i nforeq 
464 voter info 77 
465 pic, Unifi 
466 72 

......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... ................................................................................................................................................................................................................................................................................................................................................................................................................................... 
468 pic, csic.org 76 
469 

...................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... ......_....._., 
voter info 72 ~j 

470 
i471 
~472 p~c, snl.com 

473 

474. Elections ~/24/12 .................... .~ Sailash. Patel~fu flex. com 
475 voter info 55 
476 ....................................................................................................................................................................................................................... ~ic BusinessWeek 
477 pic, celtic therapies 64 
478 pic, businesswire 56 
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493 pic, durata therapeutics 
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495 pic, intersouth 62 

496 pic, sofinnova 36 
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498 

~ customerser~ce@capitalbank-us.com Election 8/23/2012 
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388 
389 
390 
391 
i392 
393 
394 
395 IR Department: 6501 Weston Parkway, Suite 200, Ca~, NC 27513 919-659-2100 

396 
397 
398 
i399 
400 

Post Office Box 8676 

401 Asheville, NC 28816 (828) 669-2941 

402 
i403 
i404 
405 
406 
407 
408 
409 
i410 Investor Relations 

i41 1 1801 Douglas Drive 

i412 Sanford, NC 27330 

i413 
414 
i415 
416 
417 
i418 
i419 

42O 
421 Investor Relations 

422 2100 Rexford Road # 414 

423 Charlotte, NC 28211-3484    (704) 496-2581 

i424 
425 
428 
427 
428 

42g 

430 Investor Inquiries 

431 Joel L. Thomas 

432 Phone: 919 379 4300 

433 Fax: 919 379 4346 
8001 Aerial Center Parkway 

434 
435 
436 
i437 
438 
439 
44O 
441 

FNB United Corp. 
150 South Fayetteville Street 
P.O. Box 1328 

Asheboro, NC 27203 

i442 (338) 628..8300 

443 
444 
445 
446 
447 
448 
449 
i45o ...................................................................................................... 
i451 
452 

453 
454 Investor Relations 

i455 loo Pike Way 
i456 Mount Airy, NO 27030 

457 
458 
459 
46O 
461 
462 
463 Unifi, Inc Corporate Headquarters 

464 7201 W. Friendly’ Ave. 

465 Greensboro, NC 27410 

466 United States 

467 
468 
469 
47O 
i47~ 
472 
473 
474 Sailash Patel 

475 Vice President, Strategic De~lopment 

~47~l~uriex Pharmaceuticals, Inc. 
~4~ +~ 9~9 ~56 7g~4 3900 Paramount Parkwag, Suite ~50 

~478 Morris~lle, NC 27560 

479 
48O 

481 
i482 ~’~’i’"~’~"[~’~’~ 
i483 Insteel Industries, Inc. 

484 1373 Boggs Dri~ 

485 Mount Ai~, Noah Carolina 27030 

486 
487 
488 
489 

Robe~ Flamm, Cemp~a Pharmaceuticals 
Building Four Quadrangle 
6340 Quadrangle Drive, Suite 100 
Chapel Hill, NC 27517 

490 (2~ 

491 

492 
493 
494 
495 
496 
~497 

498 
121 Alhambra Plaza 

Suite 1601 

499 Coral Gables, FL 33134 Inve~or Relations - 800.639.5111, Option 6 

5OO 
501 
5O2 
5O3 
5O4 
5O5 
i506 

5O7 
Inve~or Relations 

Rob ~enne~, Executive Director of Inve~or Relations & Communications 
919.859.7910 59 Maiden Lane 

508 New York, NY 10038 

5O9 
i510 
i511 
512 
i513 
514 
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~515 ~ ~1 L ~GeorgeB. Abercromb~e [1 ~ I 1 } ~ } 3 } 
~516 ~ ~~ ~StanleyC Erck [1~[- "] 1 ~ ~ ~ } ~ 
’517 ~ ~ bon P. Stonehouse TI~ 11~ 

~ 
~ ~ ~ 

i 50 ~Seay Reta !Furnture 1111111111 ~0 ~ 9 1 ~ 0 0 ~ 0 0 ~0 

~519 ~ ~ ~S~mon E. Brown 1 ~ ~ ~ 
520 ~ ~ ~Deborah G. Elllnger 1 1 } } } 

523 ~ ~ ~ 
524 ~ ~ ~Pau~ & Noms ~C ~ ~ ~ ~ 

~ ~,John B. Replogle 1 1 t [ .~ 
526 ~ ~ ~R~chardW. Roede~ 1 1 ~ ~ ~ 
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pic, boston herald 

pic, citrix webpage 

41 
53 
65 
62 

p~c, PEI med~a 53 
64 

voter info 46 
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IR CONTACT INFO / general contact info 

2 

516 
517 

Primary IR Conta~ 

Mark Boehmer 
Inve~tor Relations 

Phone: 336-862-8705 One Office Parkway at Sealy Dr 

i518 Trinity, NC 27370 

i519 
520 
521 

522 
523 
524 
525 
526 
527 



From: 

Sent: 

To: 

Subject: 

Info <Info@AMSTOCK.com> 

Monday, Februao~ 4, 2013 10:16 AM 

Broome, Li ssa L <lbroome@ema~l.unc.edu> 

2012 director diversity survey - action required 

Thank you for contacting our Shareholder Services Del~rtment with your inquiry. 

A response to your inquiry will be provided within 48-72 hours. 

If you require immediate assistance, please contact our Shareholder Services Department at (800) 937-5449. 

Sincerely, 

Shareholder Services Department 

American Stock Transfer & Trust Company, LLC 

6201 15th Avenue 

Brooklyn, NY 11219 

Tel: 800.937.5449 

Fax: 718.236.2641 

info~amstock.com 

www.amstock.com 

We welcome your opinion. Please email mana~ement,@.amstock.com to provide va]uable feedback. Your feedback is one component of our eltbrts to continually 

monitor and improve the service we provide you. This is an auto-generated message to solicit client and shareholder input. 

NOTICE TO RECIPIENT: This communication, including any attachments, is for the exclusive use of the intended recipient(s) and/or the intended recipient’s 

designees and may contain proprietary-, confidential and/or privileged information. Any use, retention or dissemination by a person other than the intended recipient is 

strictly prohibited. If you are not the intended recipient or designee, please noti~ the sender immediately by return e-mail and delete/destroy all copies of this 

communication. 

Any opinions, conclusions or intbnnation herein not related to the otticial business of Americ~m Stock TranstEr & Trust Company, LLC and its subsidiaries and al~iliates 

shall be tmderstood as neither given nor endorsed by the company. 



From: 

Sent: 

To: 

Subject: 

Info <Info@AMSTOCK.com> 

Monday, Februao~ 4, 2013 10:33 AIVl 

Broome, Li ssa L <lbroome@ema~l.unc.edu> 

2012 director diversity survey - action required 

Thank you for contacting our Shareholder Services Del~rtment with your inquiry. 

A response to your inquiry will be provided within 48-72 hours. 

If you require immediate assistance, please contact our Shareholder Services Department at (800) 937-5449. 

Sincerely, 

Shareholder Services Department 

American Stock Transfer & Trust Company, LLC 

6201 15th Avenue 

Brooklyn, NY 11219 

Tel: 800.937.5449 

Fax: 718.236.2641 

info~amstock.com 

www.amstock.com 

We welcome your opinion. Please email mana~ement,@.amstock.com to provide va]uable feedback. Your feedback is one component of our eltbrts to continually 

monitor and improve the service we provide you. This is an auto-generated message to solicit client and shareholder input. 

NOTICE TO RECIPIENT: This communication, including any attachments, is for the exclusive use of the intended recipient(s) and/or the intended recipient’s 

designees and may contain proprietary-, confidential and/or privileged information. Any use, retention or dissemination by a person other than the intended recipient is 

strictly prohibited. If you are not the intended recipient or designee, please noti~ the sender immediately by return e-mail and delete/destroy all copies of this 

communication. 

Any opinions, conclusions or intbnnation herein not related to the otticial business of Americ~m Stock TranstEr & Trust Company, LLC and its subsidiaries and al~iliates 

shall be tmderstood as neither given nor endorsed by the company. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Bortz, Conrad <cbo~z@email.unc.edu> 

Wednesday, February 27, 2013 1:55 PM 

Broome, Li s~ L <Ibroome@ema~l.unc.edu> 

DDI survey aclual sheet w pivot t. 

ddisurvey pivot(s).xlsx 



From: 

Sent: 

To: 

Cc: 

Subject: 

Shawn ~Ven ~NWEN@mail.vmncfm.unc.edu> 

Tuesday, April 16, 2013 4:28 PM 

Broome, Li s~ L <lbroome@em~l.unc.edu> 

Reid, Allison <Alli~m Reid@unc.e&t> 

State of Things request 

Hi Lissa, 

My name is Shawn Wen, and I’m a producer for The State of Things on WUNC I came across your press release on the lack of corporate board diversi~ in North Carolina 

We’re interested in covering this on the sho~v. Can we chat on the phone and see if it’s a good fit? Is there a time and number I can reach you at tomorrow- morning? 

Please let me know. My number is 919.445.9161 

Thanks, 
Shawn 

Shawn Wen 
Producer 
"The State of Things" 
North Carolina Public Radio WUNC 

324 Blackwell Street, Suite 600 
Durham, North Carolina 27701 
919 445 9161 
swen@wunc org 



From," 

Sent: 

To: 

Subject: 

Eleanor Bloxhmn CEO The Valne Alliance <ebloxham@thewluealliance.com> 

Monday, September 13, 2010 1:38 PM 

Broome, Lis~ I <lbroome@emaJl unc edu> 

Conley, John M ~mconley@emaiLunc.edu> 

thursday 

Dear Lissa, 

I hope this finds you well. I see that you will be speaking on the board gender gap this Thursday. Unfortunately, I will not be able to be there, but as you know, this 

is a topic of great interest to me. 

As my current contribution to this thinking, which may be of interest to your gathering, some have suggested, I think rightly, that closing the gender gap on boards 

can be greatly aided by closing the gender gap in the C-suite. To that end, the novel suggestion I make for consideration here 

-h~t~t~p~/~/~n~1~o~n~e~c~n~n~.~c~o~m~2~1~L~9~1~3~n~e~w~s~/~c~m~a~n~Le~s~L~Q ~ ~ [!~__~_~__~_~ ~_~ £~=[~£~ ~ ~ ~!~ ~_~_5:_b ~_~. m i g h t g i v e w o m e n m o r e o p p o r t u n it y t o h o l d t h a t C E O t i t l e. 

All my best for a great meeting. 

With best regards, 
Eleanor 

~ Build a Bridge of Trust TM 

E~eanor B~oxt~am 
CEO, The Value Alliance and Corporate Governance Alliance 

ph 614.-571 -.7020 Iax 614-891 .-357’8 

~._t_..h e_._v_..a_Lu_ e__a_[[ia E~._c_..e_= .c_ .o_t .n_ 

This messacje and any attachments contain confidential information not intended for distribution or use without the express permission of the sender. 

Frem: Lissa Broome [mailto:lbroome@email.unc.edu] 
Sent: Wednesday, January 20, 2010 8:41 AN 

Te: Eleanor Bloxham CEO The Value Alliance 
Ce: ’John CoNey’ 

Subject: Re: article 

Thanks, Eleanor. Very interesting. 

Lissa 

Eleanor Bloxham CEO The Value Alliance wrote: 

Hello Lissa and John, 

I hope this finds you both well. 

Attached is an article I wrote that was published in a slightly different form. The article celebrates the leadership of women and discusses issues relevant to your 

research. 

Please feel free to pass along. 

All my best. 

With best regards, 

Eleanor 

~ Build a Bridge of Trust TM 

Eleanor Bloxham 
CEO, The Value Alliance and Corporate Governance Alliance 
ph 614-571-7020 fax 614-891=3578 
www.thevaluealliance.com 
This message and any attachments contain confidential information not intended for distribution or use without the express permission of the sender. 
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From: 

Sent: 

To: 

Subject: 

LISTSERV@MAIL.ABANET.ORG 

Thursday, April 27, 2006 8:56 PM 

Broome, Lis~ I <lbroome@email unc edu> 

You are now subscribed to the BL-AUDITRESPONSE list 

Thu, 27 Apr 2006 19:56:02 

Your subscription to the BL-AUDITRESPONSE list (BusLaw AdHoc Con~ail~ee 
Discussion on Audit Response) has been accepted. 

Please save this message tbr ti~ture reference, especially if this is the 
first time you are subscribing to an electronic mailing list. If you ever 
need to leave the list, you ~vill find the necessa~ instructions below 
Perhaps more importantly, saving a copy of this message (and of all 
future subscription notices from other mailing lists) in a special mail 
folder will give you instant access to the list of mailing lists that you 
are subscribed to. This may prove very useful the next time you go on 
vacation and need to leave the lists temporarily so as not to fill up 
your mailbox while you are away! You should also save the "welcome 
messages" from the list owners that you will occasionally receive after 
subscribing to a new list. 

To send a message to all the people currently subscribed to the list, 
just send mail to BL-AL’DITRESPONSE@IVIAIL.ABAik~T.ORG. This is called 
"sending mail tu the list," because yuu send mail to a single address and 
LISTS[~RV makes cupies for all the people whu have subscribed. This 

address (I3 L-AUDITRESPONSE@MAIL ABANET.OR G ) is aisu called the "list 
address" You must never try tu send any command tu that address, as it 
wuuld be distributed tu all the people whu have subscribed. All cummands 

must be sent tu the "LISTS[~RV address," LISTSERV@MAIL.ABANI~T.ORG. It is 
very lmpurtant tu understand the difference between the two, but 
fortunately it is not complicated The LISTSERV address is like a FAX 
number that cunnects you tu a machine, whereas the list address is like a 
normal vuice line cunnecting you tu a persun. Ifyuu make a mistake and 
dial the FAX number when you wanted tu talk tu someone un the phune, yuu 
will quickly realize that yuu used the wrung number and call again No 
harm will have been done. If un the other hand you accidentally make yuur 
FAX call someune’s vuice line, the persun receiving the call will be 
inconvenienced, especially if your FAX then re-dials evep)~ 5 minutes. ’]"he 
fact that most peuple will eventually cunnect the FAX machine tu the 
vuice line tu allow the FAX tu go through and make the calls stup does 
not mean that you shuuld cuntinue to send FAXes tu the voice number. 
Peuple wuuld just get mad at yuu It wurks pretty much the same way with 
mailing lists, with the difference that you are calling hundreds ur 
thuusands of people at the same time, and cunsequently you can expect a 
lot of people to get upset ifyuu cunsistently send cummands to the list 
address 

Yuu may leave the list at any time by sending a "SIGNOFF 
BL-AL~)ITRESPONSE" command to LISTSERV@MAIL.ABANET.ORG. You can also tell 
LISTSERV how you want it to cotffirm the receipt of messages you send to 
the list. If you do not trust the system, send a "SET BL-AL~DITRESPONSE 
REPRO" command and LISTSERV will send you a copy of your own messages, so 
that you can see that the message was distributed and did not get damaged 
on the way. After a while you may find that this is getting annoying, 
especially if your mail program does not tell you that the message is 
from you when it itfforms you that new mail has amved florri 
BL-AUDITRESPONSE. If you send a "SET BL-AUDITRESPONSE ACK NOREPRO" 
conm~and, LISTSERV will mail you a short acknowledgement instead, which 
will look different in your mailbox director2". With most mail programs 
you will know innnediately that this is an acknowledgement you can read 
later. Finally, you can turn off acknowledgements completely with "SET 
BL-AUDITRESPONSE NOACK NOREPRO". 

Follo~ving instructions from the list owner, your subscription options 
have been set to "REPRO" rather than the usual LISTSERV def~aults. For 
more itfformation about subscription options, send a "QUERY 
BL-AL~DITRESPONSE’’ corc~land to LISTSERV@2~Eb.ABANET.ORG. 

Contributions sent to this list are automatically archived. For more 
irfformation contact the list owner. 

This list is available in digest form. If you wish to receive the 
digested version of the postings, just issue a SET BL-AUDITRESPONSE 
DIGEST con~aand. 

More infolrnation on LISTSERV connnands can be found in the LISTSERV 
reference card, which you can retrieve by sending an "Iik~’O REFCARD" 
command to LISTSERV@\iAIL.ABAi’~NT.ORG. 



Conflicts of Interest 
for Corporate Lawyers 

Alison R. Bost 

November 9, 2007 



CONFLICTS OF INTEREST 

Corporate family conflicts 

- General rule: corporate affiliates 
not treated as one and the same for 
conflicts purposes, ABA Formal 
Op. 95-390 

- Unless there is some reason to 
treat them as one and the same 



CONFLICTS OF INTEREST 

Corporate family issues 
- Any agreement with client, e.g., 

engagement letter or outside counsel 
guidelines? 

- Nature of work for corporate client: 
for benefit of another entity, 
confidential information of another 
entity? 



CONFLICTS OF INTEREST 

Corporate family issues - cont’d 

- relationship: alter ego? 
> Separate directors? 

> Separate officers? 

> Corporate formalities observed? 

> Shared legal departmem? 

> Separate offices, business activities? 

> Ownership of sub’s voting stock? 



Conflicts of Interest 

Corporate family issues 
- NY City Ethics Op. 2007-3 

¯ Shared corporate services, e.g., travel 
agents, mail services, credit card issuers, 
events? 

Shared inf?astructure, e.g., computer 
networks, email, intranet, interoffice 
mail, health benefit plans, letterhead, 
business cards? 



BUSINESS INTAKE 

Engagement Letters 

- the Rules 

- the practical advantages 



BUSINESS INTAKE 

Who is your client? 

- Who is authorized to act for the 
corporation and direct the lawyer’s 
work? 



BUSINESS INTAKE 

Who is not your client? 

- "I’m not your lawyer" letters 

- confidential information 



BUSINESS INTAKE 

What work will you do for the 
client? 

- description of scope of work 



BUSINESS INTAKE 

What work will you not do for the 

client? 



Imputation of Conflicts 

Rule 1.10 - Imputation 

- Law Firm of 500 lawyers in 10 
different offices across 5 states = 1 
lauTer for conflicts purposes 



Imputation of Conflicts 

Rule 1.10 - Migrating Lawyers 

- When lawyer leaves firm, firm may 
be adverse to departed lawyer’s client 
(not currently represented by firm) in 
unrelated matter unless any lawyer 
still with firm has confidential 
information material to the matter 



Imputation of Conflicts 

Rule 1.10 - Migrating Lawyers 

- When lawyer joins firm, no other 
firm lawyer may be adverse to former 
client of new lawyer in substantially 
related matter unless" 

New lawyer is screened and 

Firm gives written notice to new 
laborer’s former client 



Delaware’s Unauthorized Practice of Law Rule 

Answer 

Under Rule 5.5(c)(4), an attorney not admitted into practice in Delaware can provide legal 
services on a temporary basis in Delaware provided that those services arise out of or are 
reasonably related to the attorney’s practice in a jurisdiction in which he/she is admitted. 
Comments [5] and [13] emphasize the breadth of this rule, stating that the circumstances 
permitting an attorney who is not licensed to practice in Delaware nonetheless may perform legal 
services in Delaware, even though the circumstance do not fall under the situations described in 
(c)(1) - (3). Furthermore, Comment [6] clarifies that there is no test for "temporary basis" and 
that an attorney is permitted to practice in Delaware on a recurring basis or for an extended 
period of time. 

Comment [ 14] outlines factors that evidence a relationship between the attorney’s practice in the 
admitted jurisdiction and the legal services performed in Delaware. These factors include: (1) 
the lawyer’s client was previously represented by the lawyer, or is resident in or has substantial 
contacts with the jurisdiction in which the lawyer is admitted; (2) the matter, although involving 
other jurisdictions, has a significant connection with that jurisdiction; (3) significant aspects of 
the lawyer’s work are conducted in that jurisdiction or a significant aspect of the matter involves 
the law of that jurisdiction; (4) the client’s activities or the legal issues involve multiple 
jurisdictions, such as when the officers of a multinational corporation suw’ey potential business 
sites and seek the services of their lawyer in assessing the relative merits of each; (5) the services 
draw on the lawyer’s recognized expertise developed through the regul ar practice of law on 
behalf of clients in matters involving a particular body of federal, nationally-uniform, foreign, or 
international law-. 

Comments [19], [20], and [21] detail that an attorney practicing in Delaware under Rule 5.5 is 
subject to disciplinary authority in Delaware, may have to inform his/her client that he/she is not 
licensed to practice in Delaware, and may not advertise his/her services in Delaware. 

Rule 5.5: Unauthorized Practice of Law; Multi-jurisdictional Practice of Law 

(a) A lawyer shall not practice law in a jurisdiction in violation of the regulation of the legal 
profession in that jurisdiction, or assist another in doing so. 

(b) A lawyer who is not admitted to practice in this jurisdiction shall not: 
(1) except as authorized by these Rules or other law, establish an office or other 

systematic and continuous presence in this jurisdiction for the practice of law; or 
(2) hold out to the public or otherwise represent that the lawyer is admitted to practice 

law in this jurisdiction. 
(c) A lawyer admitted in another United States jurisdiction, and not disbarred or suspended from 

practice in any jurisdiction, may provide legal services on a temporary basis in this 
jurisdiction that: 

(1) are undertaken in association with a law3~er who is admitted to practice in this 
jurisdiction and who actively participates in the matter; 



(2) are in or reasonably related to a pending or potential proceeding before a tribunal 
in this or another jurisdiction, if the lawyer, or a person the lawyer is assisting, is 
authorized by law or order to appear in such proceeding or reasonably expects to 
be so authorized; 

(3) are in or reasonably related to a pending or potential arbitration, mediation, or 
other alternative dispute resolution proceeding in this or another jurisdiction, if 
the services arise out of or are reasonably related to the lawyer’s practice in a 
jurisdiction in which the lawsTer is admitted to practice and are not services for 
which the forum requires pro hac vice admission; or 

(4) are not within paragraphs (c)(2) or (c)(3) and arise out of or are reasonably related 
to the lawyer’s practice in a jurisdiction in which the lawyer is admitted to 
practice. 

(d) A lawyer admitted in another United States jurisdiction, and not disbarred or suspended from 
practice in any jurisdiction, may provide legal services in this jurisdiction that: 

(1) are provided to the lawyer’s employer or its organizational affiliates and are not 
services for which the forum requires pro hac vice admission; or 

(2) are services that the lawyer is authorized to provide by federal law or other law of 
this jurisdiction. 

Comment 

[1] A lawyer may practice law only in a jurisdiction in which the lawyer is authorized to practice. 
A lawyer may be admitted to practice law in a jurisdiction on a regular basis or may be 
authorized by court rule or order or by law to practice for a limited purpose or on a restricted 
basis. Paragraph (a) applies to unauthorized practice of law by a lawyer, whether through the 
law57er’s direct action or by the lawyer assisting another person. 

[2] The definition of the practice of law is established by law and varies from one jurisdiction to 
another. Whatever the definition, limiting the practice of law to members of the bar protects the 
public against rendition of legal services by unqualified persons. This Rule does not prohibit a 
lawyer from employing the services of paraprofessionals and delegating functions to them, so 
long as the lawyer supervises the delegated work and retains responsibility for their work. See 
Rule 5.3. 

[3] A lawyer may provide professional advice and instruction to non-lawyers whose employment 
requires knowledge of law-; for example, claims adjusters, employees of financial or commercial 
institutions, social workers, accountants and persons employed in government agencies. Lawyers 
also may, assist independent non-lawyers, such as paraprofessionals, who are authorized by the 
law of a jurisdiction to provide particular law-related services. In addition, a lav, ajer may counsel 
non-lawyers who wish to proceed pro se. 

[4] Other than as authorized by law or this Rule, a laws’er who is not admitted to practice 
generally in this jurisdiction violates paragraph (b) if the lawyer establishes an office or other 
systematic and continuous presence in this jurisdiction for the practice of law. Presence may be 
systematic and continuous even if the lawyer is not physically present here. Such a lawyer must 



not hold out to the public or other~vise represent that the lawyer is admitted to practice law- in this 
jurisdiction. See also Rules 7.1(a) and 7.5(b). 

[5] There are occasions in which a lawyer admitted to practice in another United States 
jurisdiction, and not disbarred or suspended from practice in any jurisdiction, may provide legal 
services on a temporary basis in this jurisdiction under circumstances that do not create an 
unreasonable risk to the interests of their clients, the public or the courts. Paragraph (c) identifies 
four such circumstances. The fact that conduct is not so identified does not imply that the 
conduct is or is not authorized. With the exception of paragraphs (d)(1) and (d)(2), this Rule does 
not authorize a lawyer to establish an office or other systematic and continuous presence in this 
jurisdiction without being admitted to practice generally here. 

[6] There is no single test to determine whether a lawyer’ s services are provided on a "temporary 
basis" in this jurisdiction, and may therefore be permissible under paragraph (c). Services may be 
"temporary" even though the lawyer provides services in this jurisdiction on a recurring basis, or 
for an extended period of time, as when the lawyer is representing a client in a single lengthy 
negotiation or litigation. 

[7] Paragraphs (c) and (d) apply to lawyers who are admitted to practice law in any United States 
jurisdiction, which includes the District of Columbia and any state, territory or commonwealth of 
the United States. The word "admitted" in paragraph (c) contemplates that the lawyer is 
authorized to practice in the jurisdiction in which the lawyer is admitted and excludes a lawyer 
who while technically admitted is not authorized to practice, because, for example, the lawyer is 
on inactive status. 

[8] Paragraph (c)(1) recognizes that the interests of clients and the public are protected if a 
law57er admitted only in another jurisdiction associates with a lawyer licensed to practice in this 
jurisdiction. For this paragraph to apply, however, the lawyer admitted to practice in this 
jurisdiction must actively participate in and share responsibility for the representation of the 
client. 

[9] Lawyers not admitted to practice generally in a jurisdiction may be authorized by law or 
order of a tribunal or an administrative agency to appear before the tribunal or agency. This 
authority may be granted pursuant to formal rules governing admission pro hac vice or pursuant 
to informal practice of the tribunal or agency. Under paragraph (c)(2), a lawyer does not violate 
this Rule when the lawyer appears before a tribunal or agency pursuant to such authority. To the 
extent that a court rule or other law of this jurisdiction requires a lawyer ~vho is not admitted to 
practice in this jurisdiction to obtain admission pro hac vice before appearing before a tribunal or 
administrative agency, this Rule requires the lawyer to obtain that authority. 

[ 10] Paragraph (c)(2) also provides that a lawyer rendering services in thi s j urisdiction on a 
temporary basis does not violate this Rule when the lawyer engages in conduct in anticipation of 

a proceeding or hearing in a jurisdiction in which the la~vyer is authorized to practice law or in 
which the lawyer reasonably expects to be admitted pro hac vice. Examples of such conduct 
include meetings with the client, interviews of potential witnesses, and the review of documents. 
Similarly, a lawyer admitted only in another jurisdiction may engage in conduct temporarily in 



this jurisdiction in connection with pending litigation in another jurisdiction in which the lawyer 
is or reasonably expects to be authorized to appear, including taking depositions in this 
jurisdiction. 

[1 1] When a lav~,er has been or reasonably expects to be admitted to appear before a court or 
administrative agency, paragraph (c)(2) also permits conduct by lawyers who are associated with 
that lawyer in the matter, but who do not expect to appear before the court or administrative 
agency. For example, subordinate lawyers may conduct research, review documents, and attend 
meetings with witnesses in support of the lawyer responsible for the litigation. 

[ 1 2] Paragraph (c)(3) permits a lawyer admitted to practice law in another j uri sdiction to perform 
services on a temporary basis in this jurisdiction if those services are in or reasonably related to a 
pending or potential arbitration, mediation, or other alternative dispute resolution proceeding in 
this or another jurisdiction, if the services arise out of or are reasonably related to the lawyer’s 
practice in a jurisdiction in which the lawyer is admitted to practice. The lawyer, however, must 
obtain admission pro hac vice in the case of a court-annexed arbitration or mediation or 
otherwise if court rules or law so require. 

[13] Paragraph (c)(4) permits a lawyer admitted in another jurisdiction to provide certain legal 
services on a temporary basis in this jurisdiction that arise out of or are reasonably related to the 
lawajer’ s practice in a jurisdiction in which the lav~Ter is admitted but are not within paragraphs 
(c)(2) or (c)(3). These services include both legal services and services that non-lawyers may 
perform but that are considered the practice of law when performed by lawyers. 

[14] Paragraphs (c)(3) and (c)(4) require that the services arise out of or be reasonably related to 
the lawyer’s practice in a jurisdiction in which the lawyer is admitted. A variety of factors 
evidence such a relationship. The lawyer’s client may have been previously represented by the 
lawajer, or may be resident in or have substantial contacts with the jurisdiction in which the 
lawyer is admitted. The matter, although involving other jurisdictions, may have a significant 
connection with that jurisdiction. In other cases, significant aspects of the lawyer’s work might 

be conducted in that jurisdiction or a significant aspect of the matter may involve the law of that 
jurisdiction. The necessary relationship might arise when the client’s activities or the legal issues 
involve multiple jurisdictions, such as when the officers of a multinational corporation survey 
potential business sites and seek the services of their law57er in assessing the relative merits of 
each. In addition, the services may draw on the lawyer’s recognized expertise developed through 
the regular practice of law on behalf of clients in matters involving a particular body of federal, 
nationally- uniform, foreign, or international law-. 

[ 15] Paragraph (d) identifies two circumstances in which a lawyer who is admitted to practice in 
another United States jurisdiction, and is not disbarred or suspended from practice in any 
jurisdiction, may establish an office or other systematic and continuous presence in this 
jurisdiction for the practice of law as well as provide legal services on a temporary basis. Except 

as provided in paragraphs (d)(1) and (d)(2), a laws’er who is admitted to practice law in another 
jurisdiction and who establishes an office or other systematic or continuous presence in this 
jurisdiction must become admitted to practice law generally in this jurisdiction. 



[16] Paragraph (d)(1) applies to a lawsTer who is employed by a client to provide legal services to 
the client or its organizational affiliates, i.e., entities that control, are controlled by, or are under 
common control with the employer. This paragraph does not authorize the provision of personal 
legal services to the employer’s officers or employees. The paragraph applies to in-house 
corporate lawyers, government lawyers and others who are employed to render legal services to 
the employer. The lawyer’s ability to represent the employer outside the j urisdiction in which the 
lawyer is licensed generally serves the interests of the employer and does not create an 
unreasonable risk to the client and others because the employer is well situated to assess the 
lawajer’ s qualifications and the quality of the lawajer’s work. 

[17] If an employed lawyer establishes an office or other systematic presence in this jurisdiction 
for the purpose of rendering legal services to the employer, the lawyer may be subject to 
registration or other requirements, including assessments for client protection funds and 
mandatory continuing legal education. 

[18] Paragraph (d)(2) recognizes that a lawyer may provide legal services in a jurisdiction in 
which the lawyer is not licensed when authorized to do so by federal or other law, which 
includes statute, court rule, executive regulation or judicial precedent. 

[19] A lawyer who practices law in this jurisdiction pursuant to paragraphs (c) or (d) or 
otherwise is subject to the disciplinary authority of this jurisdiction. See Rule 8.5(a). 

[20] In some circumstances, a lawyer who practices law in this jurisdiction pursuant to 
paragraphs (c) or (d) may have to inform the client that the lawyer is not licensed to practice law 
in this jurisdiction. For example, that may be required when the representation occurs primarily 
in this jurisdiction and requires knowledge of the la~v of this jurisdiction. See Rule 1.4(b). 

[21] Paragraphs (c) and (d) do not authorize communications advertising legal services to 
prospective clients in this jurisdiction by lawyers who are admitted to practice in other 
jurisdictions. Whether and how lawyers may communicate the availability of their services to 
prospective clients in this jurisdiction is governed by Rules 7.1 to 7.5. 



The cost is only $195, with a discounted rate of $150 for firms or 

companies that send three or more attendees. More information is 

available at http:iiwww.law.uncoeduicle. 

Marvin Genzer 



SUBSTANCE ABUSE INFORMATION SUMMARY 

At least once every three calendar years, each lawyer must complete an additional 
hour of professional responsibility devoted exclusively to instruction in substance 
abuse awareness or debilitating mental conditions, and a lawyer’s professional 
responsibilities 

Substance abuse also includes the prevention, detection, treatment and etiology of 
stress and debilitating mental conditions 

The first list of people contains those that I have found through internet searches 
(Anderton, Godwin, Dickinson). Al so, throughout the bios I have highlighted 
some relevant information. 

Second list comes from the Festival of Legal Learning and includes the topics 
they will be discussing 

Finally, the accompanying excel sheet consists of a list I extracted from an NC 
Bar Association excel file which listed speakers in various CLE Topics, including 
Substance Abuse and Stress. I couldn’t find exactly what they spoke about but 
according to their bios, some do work involving work-life balance (Bobbitt, Early, 
Jones) which is related to stress management. (To see other possible speakers 
within the file, click on the tabs at the bottom of the Excel Sheet) 

STATUTORY RULES 

Section .1501 Scope, Purpose and Definitions 
(4) "Approved activity" shall mean a specific, individual legal education activity 
presented by an accredited sponsor or presented by other than an accredited sponsor if 
such activity is approved as a legal education activity under these rules by the Board of 
Continuing Legal Education. 
(6) "Continuing legal education" or "CLE" is any legal, judicial or other educational 
activity accredited by the board. Generally, CLE will include educational activities 
designed principally to maintain or advance the professional competence of lawyers 
and/or to expand an appreciation and understanding of the professional responsibilities of 
lawajers. 
(13) "Professional responsibility" shall mean those courses or segT~ents of courses 

devoted to a) the substance, underlying rationale, and practical application of the Rules 
of Professional Conduct; b) the professional obligations of the lawyer to the client, the 
court, the public, and other lcm,yers," and c) the effects of stress, substance abuse and 
chemical dependency, or debilitating mental conditions on a lawyer’s professional 
responsibilities and the prevention, detection, treatment, and etiology of stress, substance 
abuse, chemical dependency, and debilitating mental conditions. ]~his definition shall be 
interpreted consistent with the provisions of Rule. 1501(c)(4) or (6) above. 



POSSIBLE SPEAKERS FROM INTERNET SEARCH 

Charles H. "Landy" Anderton, Jr., J.D., Ph.D. 

Bio: Practicing Clinical Psychologist in Raleigh. He received his B.A. degree from the 
University of North Carolina at Chapel Hill in 1969; his J.D. degree from Georgetown 
Law School in Washington D.C. in 1974. After clerking for a year for the District of 
Columbia Court of Appeals, he joined the Justice Department as an Assistant United 
States Attorney in Washin~on, D.C. for three years. He did criminal prosecution for two 
years and civil appellate work for one. Dr. Anderton moved back to Raleigh in 1978 and 
practiced one year with Young, Moore, Henderson & Alvis. 

He obtained his doctorate in Clinical Psychology in 1984 from the University of South 
Carolina and served his Internship at the Veterans Administration Medical Center of 
Durham, North Carolina. He has been in Raleigh in private practice ever since, with 
special interests in marital therapy, sex therapy, medical disorders related to stress, and 

professional burnout. He feels he can empathize with the unique stresses attorneys’ 
experience. In recent years he has" done a good deal of organizational development and 

management consulting with companies and law firms. 

Note: Anderton is scheduled to work on a panel for a CLE Program with UNC Clinical 
Professor Bobbi Boyd 

Christopher B. Godwin 

Bio: Godwin is a sole practitioner of Christopher B. Godwin in Fayetteville. His 
principal areas of practice are Criminal Defense and Real Estate. Mr. Godwin is a 
member of the North Carolina Bar Association and the Lawyers Assistance Program of 
the North Carolina State Bar. He received his B.S. degree from the University of North 
Carolina at Chapel Hill in 1976 and his J.D. degree from Wake Forest University School 
of Law in 1979. 

7his program, which satisfies the mandatory requirement for one hour of training every 
three years on either mental health or substance abuse, is the personal story of one of our 

colleagues m his own words’. He tells of his dependency on alcohol and drugs. Bluntly, he 
reveals how his substance abuse impacted on his personal and professional life. He 
describes how he found the road to recovery and his continuing j ourney on that road. 
Program materials include confidential resources for attorneys that may need help with 
similar problems. 

Thomas W Dickinson 

Bio: Thomas W. Dickinson focuses his practice in the area of personal injury and civil 
litigation. In his 30 years of practice he has tried a wide variety of cases from death 



penalty defense to medical malpractice prosecution. He represents injured parties in cases 
involving personal injury and wrongful death including products liability, medical 

negligence and automobile torts. He is a frequent speaker at CLE seminars. He has a 
special interest in helping to improve the qua#~’ of life of fellow lawyers and has been 
the long-standing chair of the Lawyer Support Committee for the Mecklenburg County 
Bar. For each of the past eleven years, Tom has been awarded the Martindale-Hubbell 
Law Directory’s highest accolade: an AV lawyer, signifying the very highest legal ability 
and ethical conduct. 

Tom served as the chairman of the Mecklenburg County Bar’s Lawyer Support 

Committee for many years. 7he Committee provides front-line assistance for lawyers in 
need of assistance as the result of mental health and substance abuse problems and 

develops programs m educate members of the local Bar about stress and encourage them 
m intplement healthy lifestyleprac#ces. His work over the years with local lawyers in 
need of assistance led the president of the Mecklenburg County Bar in 2002 to recognize 
Tom as the conscience of our bar. 

University of North Carolina School of Law, Chapel Hill, North Carolina, 1975 
University of North Carolina, 1971 B.A. 

Thomas W. Dickinson 
Charlotte, North Carolina 
phone 704-376-3200 

fax (704) 332-27119 

FESTIVAL OF LEGAL LEARNING TOPICS AND PARTICIPANTS 

Energy Management 101: Rethinking Stress Management 
Understand source of stress, its effects and possible ways stress can be relieved. 

Participants: 

Lisa M. Lukasik, Clinical Assistant Professor and Interim Deputy Director, 
Writing and Learning Resources Center, UNC Law 

Glen Martin - UNC Counseling and Wellness Center 

Understanding Mood and Substance Use Disorders: What Every Lawyer Should 
Know 
Thomas W. Brown - Assistant Professor and Director, Substance Abuse Services~ 
Department of Psychiatry and Behavioral Medicine, Wake Forest University School of 
Medicine 

Substance Abuse and Mental Illness: Lessons for Lawyers 
Overview of mental health issues and problems encountered in the practice of law. 
Focuses on opportunities for early identification and intervention. Not #sted as a 

Substance Abuse credit for CLE but that may just be a typo. 



Participants: 
¯ Peter Barboriak - Adjunct Associate Professor, UNC Department of Psychiatry 
¯ Eric B. Elbogen - Assistant Professor, UNC Department of Psychiatry, Forensic 

Psychiatry Program & Clinic 

Sally C. Johnson - Clinical Professor, UNC Department of Psychiatry, Forensic 
Psychiatry Program & Clinic 

Alyson R. Kuroski-Mazzei - Clinical Assistant Professor of Psychiatry, UNC 
Department of Psychiatry 

Light and Life at the End of the Tunnel: Recovering from Debilitating Mental 
Conditions or Addictions 
Two members of the bar that have successfully dealt with these afflictions share their 
stories and identify resources for those in need of treatment 

Participants: 

Stacey A. Phipps - Attorney at Law 

~ John L. Sarratt - Harris, Winfield, Sarratt & Hodges, L.L.P. 



From: 

Sent: 

To: 

Subject: 
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Melvin F. Wright <Melvin.F.Wrigh~nccouVts.o~> 

Thomas L H~en <th~en@unc.edu> 

Dan K. Moore Program in Ethics -- October 16 



From: 

Sent: 

To: 

Subject: 

Lissa Broome <lbmome@email.unc.edu;, 

Thursday, June 18, 2009 4:02 PM 

Li~ Lukasik <llukasik@email.unc.edu>; Glen Martin <gmartinl@email.unc.edu>; Darryl Marsch <dmarsch@kriswkreme.com>; Melvin 

F. Wright <Melvin.F.Wrigh@nccourts.org>; Alison Bost <ABost@wcsr.com>; Robert Brya~ <bbryan@rbh.com>; Jolm M Conley 

<jmcoNey@email.unc.edu>; David Fountain <~vid.fountain@pgnmail.com> 

Conrad Bortz <cbo~z@email.unc.edu>; Tho~nas L Hazen <thazen@unc.edu>; Jacqueline S Carlock <jcarlock@email.unc.edu> 

Short Bios for the Dan K. Moore Program 
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When Law Firms Fail 

John P. tteinz* 

I cm~ never get this straight: Is it "grow or die" or "grow and die’"? In late 
2008, the Heller Ehrman and Thelm~ firms failed.~ Heller Ehrman, founded in 
1890, had 730 lawyers spread across fifteen offices in the U.S. and abroad. 
Thelen, dating from 1924, had more than 600 lawyers in offices on both the 
Atlantic and Pacific coasts and in Shanghai. In mid-FebmaW 2009, other large 
]aw firms terminated 1,100 lawyers and staffers in oNy two days.2 A week or 

two later, Latham and Watkh~s, which had 2,300 la~Lvers in twe~.~ty-eight 
offices, terminated 190 lawyers and 250 members of its staff) Over a six- 

month period i~ 2008, Cadwalader, Wickersham and Tat~, a 206-year-old New 

York based firm, laid off 131 la~wers, 20% of the firm.4 Cadwalader m~d 
Latham are both aggressive]y managed firms that have been amo~.~g the most 
profitable in recent years. 

Until last year, high-powered, high-priced consultants made money by 
advising law firms to invest in expansion, seek broader horizons, and jettison 
routine, high-volume, %ommoditized" work. Firms were told that to prosper 
they had to double their s~ze, move into new cities, open offices abroad serving 
multinational Fo~une 500 clients, and specialize ~n high-end financial 
transactions. To hell with po~%lio theow~5 That was m~ old-fSshio~ed, 

outmoded strategy nsed by the fah~t at hea~; ~.mt the way to make big money. 
The deterioration in the culture of major law fi~s is an o]d stow, and it is 

always seen as deterk~ration~a change from groups of colleagues, once 
characterized as "tSmilies" or %lt~bs," i~to co~orate-sWle businesses governed 
by full-time managers, hea~less and ~mpersonal. A thousand la~Lvers wrote 

~ Jotm P. Heinz is a senior researc~ fellow at t~e American Bar Foundation and the Owen L~ Coon 

Pro~ssor Emeritus at Northwestern School of Law~ He has w~iten extensivdy on Cqe legal prol?ssion and is 

lhe co-a~thor of Chicago Lawyers and Urban La,~,y~rs. 

This is an adwmce copy of an article that will appear in an upcoming issue of t~e &g{Jb]k Univers’~ty 

Revie~*z For more i=fon-nation, visit wv~v law.sul~bN.edu/SULR. 

L See. e.g., Jonathon I). (}later, B¢}zLw,*,,~b’m ,~@ P)~le to Dis’s’olve, N.Y. "I1MES, SepL 27, 2008, at Bg; 

Nati~an K oppel, Re~essio~ Ba~et’s Law Firms, E~ig~erin~ La.’#~{~;’, (5*osh~ga, WALL S’F. J., Jan. 26, 2009, at AI ; 

Peter Page, tgconon~g Delivers Gat.-P~nch to N)me NL] 250 Yirmx, NAT’L L.J., Nov. 10. 2008, ai $15; Ed Poll, 

~}) ~irm ~ Yoo B@ ~o ~aff, MASS. LAWYERS WEEKLY, Dec. 15, 2008, available at hitp://uaxw.lawbiz.com/ 

conchs cornex~ i2.-15.-08.htm[; 6~aNzhai, Du~a¢ or~ge.:Bye?, THE ECONOMIST, Nov. 29, 2008, at 84. 

2. Martha Nell, !,)brz~a~3, !’i~ee ]:gall: Mq~’or Lau’ Firms Lay (~/f Another Z O00-Ph~s dtt~rn<~s and 

A.B.A.J., Feb. 26, 2009, http:i/N~ot~mal.cotr~/ncwsiPebmatT fi*eefM1 firms ax attonaey~ I?veze pay. 

3 Ma~ha Neik March Mayhem: La~*~ Firm Layoj~’ in 1 J¢~ek Ibta~ A~ar]3, 1,500, A.B~A~ J. Mar 4, 

2009, htip:/iab~oumaLcom/news/mm’ch mayhem law fin-n layofi~top 50Otoday over 1200 sNcefHday. 

4. AsN~y Jones. Cadwa]a&~r ~’ La.g~b{y’5?rate}~y, W ALt. ST. .l., Aug. 6, 2OO8, a~ B5. 

5. "PogR~lio iheow" is the proposiiion that or, e can tvduce x:isk by diversi~’ing 
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that old stow, and it made for some good copy. Peter Megargee Brown, a 
former head of the litigation department at Cadwalader who resigned from the 
firm in an acrimonious dispute with management, said of his antagonists: 

The nature and function of a law firm, they ti:lt, was no different from an 

automobile compaW or a fish market. So-called professionalism was, they 

said, a cover tbr Dicke~sian inefficiency; professional values that had guided 

the partnership since 1818 were "old t5shioned" and, in today’s world, 
"irrelevant,’’6 

Patrick Schiltz, an academic lav,3*er who was a pa~.~er at Faegre ai~d Bensoi~, 
gave this advice to law students: 

If you m’e goir~g into private practice~m’ticularly private practice in a big 

firm yo~ are going to be immersed in a culture that is hostile to the values you 

now have .... You will work among lawyers who will talk abom money 

constantly.; 

But, so long as the money was ro]ling ii~, most lav,3*ers were willing to tolerate 
the unpleasanmess. They were well-compensated for the loss of afternoon tea. 

When the credit bubble burst, however, the absence of tradition, civiliD~, 
solidarity, and goodw~l] was all too apparent. 

The mobility of la~tvers amoi~g firms and the resulting changes in the 
culture of the firms have made it easier to te~ninate parmers, h~ a firm with 
hun&eds of lawyers, pa~ers do not recognize one another on the street. 
According to one report, 48 percent of the lawyers who were made tiff1 pampers 
iI~ a sample of U.S. law firms between 2000 and 2006 were lateral transfers 
from other fim~s, not lawyers who had mat-ured within the pa~nership.8 

The clients have also made it easier for fire,s to make changes. Clients now 
move their work more oRen tha~ in the past. Rapid remover i~ the 
management teams at the companies also weakei~s ties between the businesses 
and their la~wers, and mergers amoi~g businesses mean that there are now 
sharply fewer clients in many industries. Ty@cally, the company’s relationship 
(if there is a continuing o~e) is with a pa~icular lawyer or set of la~xTers, not 
with the firm. That is why lawyers are o~en able to take clien*s with them 
when they move from oi~e firm to another. 

But the most ~mportant changes in large law firms over the past decade or 
~vo were not ma~ers of culture, style, or ambiance. Rather, they amounted to a 
~mdame~tal restructuring of the firms and their markets. This was driven by 
what were seen as competitive imperatives. Top law firms compete for "bet the 
company" work, where the stakes are so high that the clients do not complain 

6. PETERM. BROWN, RASCALS: THESELLINOOFTttELEOALPROFESSION I14(1989)~ 

7. Patrick J. Schil~:z, On Being a ilappy, t!calthy, and L’thica] Member qf an Unhappy, Unheaithy. and 

UnethicaiPrq~ssio,~. 52 V_~.4D. L. ~v~ 871,912-13 (1999)~ 

8. 5)~e Je~T Crimmir, s. Firras ’Will Feel Pinch" From Economy Woes, CHL DMLY L. []t LL., Jar. 31, 

2008, at l, cifi~g ~i~e Ciii Priwit¢ Batik Law Watch survey. 
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about top dollar fees. To attract clie~.~ts with these big, make-or-break matters, 
the firms need to recruit and retain big name talent. When the fate of the 
company hangs in the balance, the client wa~ts to hire The Best. Should the 

outcome be sour, the CEO can then tell the board: "But we used Sulliva~ & 
Cromwell," 

Competition among law finns was heightened during the last quarter of the 
twentieth century by ready access to comparative data concerning the business 
of the firms. The most important statistic, "profit per pa~ner," is a 
straightforward measure of the profimbili5, of a firm. James Holzhauer, the 
chairman of Mayer Brown, referred to it as "our ’stock price.’’’~ It has 

consequences. Pampers are mobile; those who have relationships w~th valuable 
clients have opportunities to go to more profitable, higher-paying firms, qnite 
possib]y taking clie~.~ts with them. Such "rainmakers" are the lifeblood of the 
practice. TN~s, firms sometimes reso~ to extreme measures, includh~g pay that 
is more than those pawners are ~vorth ~n the short run, ventured ~n the hope that 
the firm will end np in the winner’s circle and collect the big prize. The 
parmers who move often get guaranteed compensation for a couple of years ........ 
after which they can move again. 

This competition for talent is both a cause and an effect of increasing 
inequality in the earnings of law finns. That is, to maximize profits per pamper, 
firms must take risks. When the risks pay off, profits increase and la~xTer 
recruitment is enhanced. The winning firms then get their pick of the ambitious 
lawyers, the r~ch get richer, and the gap between whiners m~d losers wide~.~s. 
Some fiavns apparently believed that their ve~’ survival depended upon being 
among the biggest, most prestigious, most profitable firms doing high-end 
corporate work. Seco~.~d best would not do. 

In early 2007, Mayer Brown, a multhmtiona] firm based in Chicago, 
eliminated forb,-five of its equity-holding pampers. Its annual revenues at the 
time were over $1 billion, the highest in the fi~n’s histoo~, and according to the 
America,~ Lawyer its profits per pa~ner in 2005 were $955,000.~° But this 
wasn’t enough. Two other Chicago-based firms were doh~g be~er: Sidley 
Austin had profits per pa~ner of $1.2 million and Kirkland Ellis earned $2.1 
million per pam~erJ~ Mayer Brown concluded that it had to do better, and the 

f?~stest way to do that was to divide the available profit among a smaller 
number of pa~ers. The chairman-elect of the firm said: "[E]ven though 
we’ve had recent record revem~es and profits, our profits are not as strong as 
they need to be to attract the best lateral candidates and retain the best people at 
our fi~n.’’~z American lavenders have a keen eye fbr hierarchy. 

[n pa~, Mayer Brown was engaged h~ man~pnlation of the criterion used by 
the America~ Lawyer h~ its computations of profit. On]y pampers holding 

9. See Naeqan Koppel, Partnershi[~ is No Lo~.o, er a Tenured Position, WALL ST. J., Jul;¢ 6, 2007, a~ B i ; 

Jerk2� Crimmins, Cuts 

10. Step~anie Francis Win’d, ’Motker M(~ycr" B~com~s a ~j~t, A~B.A.J., Mar 9, 2007, auaffafile at 

~tIp:/iwww.mlaglobal.congartic[es/ABAMotherMayer3.09.pdf. 

1L M. 

12. 
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equity h~ the firm count in determining the rate per parmer. Lawyers who are 
"income parmers," or "of counsel," or "special counsel" are not included. Only 
about half of the Mayer Brown pampers who were "de-equitized" (in the 
professional patois) had to leave the firm-------the others kept their jobs, with some 
other title.~:~ But profits per partner increased. This is a typica] example of the 
tactics used by firms to make their numbers look better. 
The gap between lawyers at the top firms and lawyers practicing anywhere else 
has been referred to as a "winner-take-all" market. Serious scholarly work on 
the concept begins, I think, with a 1981 a~icle by the late Sherwiu Rose~.~, an 
eco~.~omist at the Uuiversity of Chicago. Rosen ~.~oted that ’°[i]u ce~ain kinds of 
economic activity there is a concentration of output among a few individuals, 
marked skewness in the dis~’ibution of income and ve,3~ large rewards at the 
top.’’~4 But there is considerable dispute amo~.~g economists about what a 
winner-take-all market really is, or how we would know it if we saw one.15 

Mere income inequality does not define winner-take-all. Wage inequality is 
ubiquitous within occupations, and it is o~en pronounced. Rather, a winner- 
take-all market is one that values relative position rather than simply absolute 
returns, lu such a market, it makes all the differe~.~ce whether you get 51 
percent or 49 percent of what is at stake. Thus, it is imperative to play to win. 
This incentivizes risky strategies. Having a profit will not suffice; it must be a 
profit higher than the next fim~s. Thus, winners ca,mot just use the standard 
safe formula or do the usual thing. 

[n some circumstm~ces, going for broke may acma]]y be economically 
rational behavior rather than simply being motivated by a desire to beat the 
other guy. If we thirtk of a normal distribution of profits, a "bell curve," with 
the highest returns in the right-hm~d tail of the distribution, the lowest on the 
]eft, and most cases falling in the midd]e, then the winning strategies are in the 
right tail, and fim~s that pursue speculative, hazardous initiatives may have a 
better chance of getting there (although they also have a higher chance of 
failure)° James March, a polymath social scientist at Stanford, has observed: 

If payoffs and preferences are such that finishing near the top matters a great 

deal, those organizations with perfom~ance distributions characterized by 

comparatively low me,ms [i.e., lower average remms] will (if they c~m) be 

willing to sacrifice average performance in order to augment the right-hand 

tails of their performance distributions, in this way, they improve their chances 

of winning, thus ~brce their more talented competitors to do likewise, and 

thereby convert the competition into a right-band tail "race" in wbicb average 

peribrm~mce (due to abili~~ and ef~brt) becomes irrelevant.~’ 

13. 

14. Sherman Rosen. lhe E~onomics c!f6’uperstars, 71 AM. ECON. REV~ 845, 845 (1981)~ 

15~ &~e ~’7~ kJZag~s of 6’tardom: La~*~ aria~ the Bqnner-I~ke-~ll] SocieO,: _4 D~bc~t~, U. CHIC. L. SCH. 

ROUND’tABLE i (1999). 

16. S~e James (~. March, ~vplorati~n andE>.~h~i~a~i~ in O~anizational [.~arning, 20R~. SCi. 71, 84.-85 
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Because the ventures in the right tail of the distribution are those with the 
highest returns, those strategies are likely to be emulated in the furore, both 
within the firm and by other players. ~7 But, of course, there is no guarantee that 

the gamble will continue to pay. What succeeds today may *hil tomo~ow. 
Context ma~ers, and chance has a ro]e. When the market for corporate legal 
services is booming, fire,s may have enough profit margin to be able to afford 
some risky ventures. But most law fim~s are thinly capitalized. Many now find 
themselves overextended. 

Of course, it is ~.~ot literally true that the notably successfi~l law ~rms, the 
"w~m~ers," ever take a]] of the available profits. Many firms sum~ive very 
nicely on regular if unspectacular earnings. These firms do smaller cases and 
relatively routine "co~oditized" work, such as insurance deiEnse. A lawyer 
i~.~ such a firm might make $300,000 or $500,000 per year, but not $2,000,000. 
Many ]awyers, however, decided that they wanted the millions. And 
management consultants were available to tell them how to get it. If they 
wanted to play in the big leagues where the big mo~ey is, the consultants said, 
the fim~s had to grow, specialize in high value work, and move beyond their 
customary regional market. Risk seems not to have been uppermost in their 
minds. Demand for corporate legal services had grown spectacularly for 
several decades, and few consultants or law fim~s perceived significant limits 
on potential fi~mre growth. 

A senior pa~er in a large Chicago firm told me that, ~ntil a few months 
ago, hiring more associates and more paralegals was "]ike printing money." A 
larger number of subordinates per pa~ner provides "leverage" for the paAner’s 
assets. The firms bill the clients considerably more tha~ the firms pay fbr the 
time of these employees. More lawyers, more staff, and more oNces were also 
seen as providing an "improved platform" (in the jargon), meaning that 
competitive position would be enhanced. (When lawyers leave one fim~ to go 
to another, they D~pically say that they are seeking an improved platform, which 
appears to be regarded as less tacky than saying that they are looking fbr more 
money.) Growth came at no cost; the firms co~ld ~.~ot lose. Or so they thought. 
In 2006, Clifford Chance employed 2,432 la~D’ers. Not big enough~ By 2008, 
it had added 396 more, a 16 percent increase in just two years.~ Before ~ts 

recent layoffs, DLA Piper had 3,600 lav~3~ers in sixD’-four offices across 
twe~.~ty-five combines. Much of its growth resulted from mergers of existing 
firms. Ca]dwalader was reposed to be the most high]y leveraged U.S. law 
firm, at 8.49 lawyers per equity pamper, and Thelen ranked fourth on that list, at 
6.13.:° In 2007, the Caldwalader fi~n’s profits per parmer were $2.73 million, 

p]acing it in sixth place nationally, according to the rankings computed by the 

17. Note that the righ,’.-l’.a~ad tail s,tra,:egy makes ~en~e only if therc are many competi,:ors and if relative 

position is what matters. Both of *3".,e~e conditior.,s werc probably pre~ent il’. the competition among large law 

firms. 

18. Margaret Taylor, (_Tlij.’~rd Chanc~ ~o Cut Partakers in I~Trm*,~ide R~sh~pi<g, THE LAWN~ER, Feb. 4, 

2009, http:/iw’~,,sv.thelawyer.com/cl iffbrd-chance-to-cu,’.-par~ners-h’.-fim~wide-reshapingi [ 36594.article. 

19~ Pa~ Mi]?tizcr. Ei,g~:,Yami~ Io DLA P/l~er, (THI. DAILY L~ BUI.L., Feb. 22, 2008, at 3. 

20. Susart Beck, Pax*. ~t*e Til~pi~g Poi~t: Ix ~}~e Law Firm Pyramid an Unx;a!~]e S!~v~c;u~’~?, AMERICAN 

LAWYER, Jart. 1, 2009, at 16, avNlab[e at htip:i/www.]awx:otrv’jsp/tal/PubArik:leTALdsp?id=:1202426909972. 
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Americar~ Lavo,er.-2~ Eight months ]ater, the firm had discharged one in every" 

five lawyers. 
It is not dear to what extent the managers of law firms do a systematic 

assessment of risk. I’m told that most of them have relied heavily on 
consultants to perform that m~alysis. But the consultai~ts’ reports that I have 
seen are long on boilerplate advice m~d short on evaluation of consequences in 
m~ economic downturn. An article in the McKinsey Quarterly in 2001 said that 
a leading firm (what they called a "shaper") 

will have upward of 2,000 attorneys and (like Skadden, Arps) a broad but 

coherent set of practices and locales permitting it to command a significant- 

premium by helping large clients with their most lucrative legal issues, such as 

cross-practice and cross-border support in the M&A and capital-markets 

m’enas. To play this role, the megafirms will . . . have to increase their 

resources by making significant acquisitions or mergers in a number of 

countries relatively soon. The winners will therefore have to be skilled at 

negotiating and structuring deals and at integrating and governing a large, 

diverse, and high]y dispersed group of attorneys.:2 

More recently, the recommended firm size grew beyond 2,000 la~vyers, but the 
overall strategy remained the same: focus on high-value financial transactions 
work. Now, however, that is exactly where the biggest losses are occurring. 
Transactions lawyers are ]ooking for other work. In the past, easy credit bred 
transactions, but the bust of the credit bubble has meant that lawyers who "do 
deals" are increasingly under-employed. 

The obviot~s move for a business that has more employees than it needs is to 
get rid of some of them. But there are costs associated with shedding la~wyers. 
Apart from the usual termination costs (severance packages, buyouts, etc.), the 
partnership agreements at most law firms provide that departing equity partners 
take with them their investment in the firm. The payom may occt~r over an 
extended period, and many firms impose a limit or "cap" on the total that the 
firm will pay to departing parti~ers in any one year, but pa~.~er defectioi~s may 
result in a loss of operating capital. Because clients seldom pay their law firms 
in advance, or even immediately after the work is performed, the firms cany 
substantial accounts receivab]e, and they have lines of credit at banks to permit 
them to meet expenses while they are waiting for c]iems to pay. In an 
economic downturn, when the clients are strapped for cash, payments are slow 
and the firms’ collection cycles lengthen. 

Firms that require partners to put up more of their own capital have an 
advantage in the profit-per-partner sweepstakes. The firms, in effect, get a 
return on that capital--i.e., they save the cost of interest that they would 
otherwise pay to a bank to finance their operations. The managers of those 

2 L See Jones, szg~t’a rto*~e 4. 

22. We.,~dy M. Becket, et~ al., Lavwet’a Get Down ~o flusinesx, McK INSEY Q., 2001, No. 2, at 45, 54. 
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firms can say, "We are doing better than the firm across the street." But their 
partners are 15nancing it. 

The banks, of course, attach conditions to their loans. Loan agreements 
commonly i~clude covenants providing that the ba~ has discretio~ to call the 
loan if the law firm’s capital falls below a specified amount or if a certain 
number or percentage of the pampers leave the finn. A covenant of this kind 
repo~edly precipitated the demise of Heller Etmnan. Its revenue declined and 
several partners then le~, putting the firm in breach of the lom~ agreement.23 

Once preeners sta~ leaving, others see them go and may follow their ]cad. No 
one wants to be ]e~ ho]diag the empty bag~or the la~Lvers sta.~ to flee the 
s~nking ship, or sta~ a run on the bank~pick your metaphor. Heller Ehrman 
thiled less than avo years aRer having made record profits. Many law fi~s are 
now asking their preeners to co~.~Wibute additional capital to keep the firms 
viable. 

Brobeck, Phleger and Ha~ison, another prestigious San Francisco 15~n, 
grew rapidly aRer new management took over the fi~n in 1998. From 400 
lawyers that year, it more thm~ doubled in size in just three years, growing to 
over 900 la~3*ers in 2001. At its peak, annum profits per pa~er were $1.17 
million. Bm then, in 2002, profits per pa~ner fell to $550,000 and the number 
of lawyers &opped to 493.24 Boom and then bust (if you can call a $550,000 

i~come "bust"). What happened? The Silicon Valley tech bubble burst. 
Brobeck had taken stock h~ tech sta,~up companies as a substan~a] potion of 
its fees. The sta~ups fa~led, m~d so did Brobeck. 

The rapid expansion of many large law firms now appears improvident, 
given the economic crisis. The recent layoffs represent the sacrifice of a veW 
cons~derab]e investme~.~t in recruitment and training, perhaps on the order of 
$250,000 per lawyer. At that rate, Latham & Watkins’s dismissal of 190 
lawyers wrote off an investment of $47,500,000. Bm law fim~s are more 
adaptable than are enterprises that are capital-intensive. Law firms ca~ bulk-up 
and slim down more quickly and inexpensively than manutScmrers, 
agribusiness, or mm~y mercantile companies~but ~.mt at less pain to those who 
lose their jobs. If the fi~ns can shed lawyers and support staff at low enough 
cost, and if, as the Chicago senior pamper said, hiring associates and paralegals 
was "like printing mo~ey," then the fim~s may be able to retain at least a 
substantial pa~ of the revenue they gained durh~g their expansionaW phase. By 
one consultant’s estimate, the ]aw firms that laid off 800 lawyers and staff on 
FebruaW 12, 2009, w~ll save $100 million annually in salaries and benefits,a5 

Aider firing a fifth of the firm’s lawyers, the chai~nan of Caldwalader said, 
"There was a bubble, we rode that bubble, it contracted, and we adjusted. Even 
k~.mwing what I k~.mw now, I wouldn’t have changed a thh~g]’2() But the payroll 

is not the only expense associated with size. The growing firms acquired 

23. See Koppd, supra p.ote 1. 

24. JO}tN P~ blEINZ ET. AL., Ut~2~AI\’ LAWYERS: TIlE NEW SOCIAL STRUCTURE OF THE BAR 309 (2005). 

25~ I)ebra Cassmxs Weiss, L.as~ ~e~ ’x Lay@(q" 5a~’ed L.a~v ~-irms’ an ~s’~imated $ [ {~OM, A.B.A.J., Fcb. 

2009 (citing an estimate by Thomas Clay ofAltman Weil) 

26. Jor, es, .s’uIara noie 4 (qu<Xing W. Cl~istopher Whitc). 
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expensive leases that will burden them fi3r years. In October 2006, less than 
two years before its big layoffs, Caldwalader leased an additional 53,000 
square ~bet of New York office space.2v In a declining economy, it is not easy 

to sublease space. Moreover, many of the fim~s took on substmatial debt to 
finance expai~sion, k is d~fficult for a firm of 500 lawyers to hai~dle a debt load 
premised on a firm of 1,000. Rapid growth is not a low-risk strategy. 

The second article of Paith was that profit ~vould increase ~f the firm 
concentrated on high-value work and got rid o£reiatively roufine~ workmanlike 
tasks. So long as there was sufficien~ demand ~3r the k~crative work, that 
seemed to make sense. But, if all of the big firms shoot for the same bundle of 
high-end transactions in structured finance, wh~le at the same time trying to 
become even bigger, the result is likely to be overcrowding. When there is an 
ecoimmic downturn with a consequei~t decline ii~ demai~d for ~’ansactional 
se~’ices, this becomes apparent. Thacher Proffitt & Wood, a 160-year-o]d New 
York fi~n that specialized in securitizations, is now gone.2s Half of the lawyers 
were acquired by the Som~enschein firm-------but only half.29 Cadwalader built up 

its strength in mo~gage-backed securities and commercial real estate work by 
adding lawyers ~n those areas, a~d those are the lawyers now cut loose, lake 
many other businesses, law fim~s did not see the downturn coming, but the 
consequence of a severe decline in economic activity was certainly predictable. 
When ba,Ns are unwilling to finm~ce commercial transactions, when 
mergers and acqnisitions are takfi~g place, ai~d when there is no market for 
mo~gages bun~fled into securities, lawyers who did that so~ of work must look 
for something else to do. 

Is the current crisis likely to have lasting consequences for the ways 
which law firms do bus~ness? Given the pressures, both internal and extema], 
oi~ large firms, there will ce~ain]y be adjustments~clearly, those are already 
occunqng~but will the firms reve~ to their old ways as soon as the crisis 
abates? 

Having experienced the overcrowding in structured finance, the firms may 
i~ow find a balanced po~Mio of yawing types of lega] work more a~active. 
Firms are aggregations of specialists, and the b~g ones traditionally sought to 
provide all of the tyNes of expe~ise that their corporate clientele m~ght want. 
This gave clients the convenience of"one-stop shopping" and, ~br the law 
it minimized the risk that the c]ient wonkt turn to another firm to get the advice 
it needed. 

The range of specialties that can be covered by a firm is related to size, of 
course, up to a point. That is, a firm ofthi~y or tbW lawyers is not big enough 
to provide the fifll complement of se~’ices, but growth beyond 200 or 300 
]awyers is imt motiw~ted by a need to cover all of the specialties. Megafirms 
were created to establish brand name dominance and a broad presence in m@)r 
markets. Growth was also motivated by leverage-------i.e., by the desire of 

27. Dan Slater. C’adwala&r Sheds 96 Lawyers, WALL ST. J.. JuIy 3 i, 2008, at C3. 

28~ Thaeher Pr@g~t~ & ~2)oc/." Bitter t~o~, THE LAWYER. Jart. 19, 2009. a~ 14, availaMe at http:i/www~ 

Cqelawyer.con~/thacher-proIiitt-mad-wood-bii::er-endi136364 m’ticIe. 

29. 
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parmers to exp]oit the ]abor of a larger number of subordinates. But 
subordinates who must be paid even when there is no work for them to do are a 

Co~orations are now less likely to see one-stop shopping tbr legal sere’ices 
as a substantial advan*age. Advances i~.~ information technology m~d the 
increasing sophistication and power of corporate house counsel make it 
possible for them to identify expels ~n a full range of fields and to assess their 
merits, ttouse counsel exchange e-mail evaluating the peribrmance of law 
firms and pa~icular la~wers (with praise or criticism). M~ke D~llo~.L general 
counsel of Sm~ Microsysiems, says, "We are increasingly ab]e to identi(v and 
engage specific legal talent directly.’’~° If clients are able to put together 

own teams of specialists, there is less need tbr law firms to peribrm this 
fimction. 

The lawyers who run the ]egal depa~me~.~ts of major co~orations now find 
themselves ~n a buyer’s market, and they plan to take advantage of ~t. 

Because law finns are hungry tbr work, they are much more willing to bargain 
on price than they have been in the past. Many firms are, in ihct, bidding 
work. The professiona] association representing ]awyers emp]oyed within 
companies, the Association of Co~orate Counsel, sees this as an oppomme 
time to bring pressure to bear on law firms to change b~ll~ng practices that the 
companies have complained about ~br years, notably billing by the hour)2 The 

Association is ~.mw asking the fi~s "to reconnect value and costs for legal 
services," and ~t suggests "medics," "tools," and "benchmarks" to assess 
"value-driven legal services.’’~; A proposed "covenant" with outside counsel 

asks the fi~s to "proactively ot~?r value-based alternative ~Ee structures" and 
to "provide budgets and estimates ~r specific engageme~.~ts upfi’ont and advise. 
. . immedia~e]y if there may be any material changes.’’:~4 If co~orate inside 

counsel prevail, large law firms will clearly have less freedom of action in the 
Nmre, even in major ma~ers. 

Conflicts of interest may also influence the size and growth of law firms. 
As co~orate bankruptcies become more frequent, large law firms are findi~.~g 
more difficult to manage conflicts. As Milton Regan has obse~’ed, "Any large 
coq~orate bankruptcy may involve thousands of parties with claims on the 
debtor. It’s almost ce~ain that clients of large law firms will be among 
them.’’:~5 Although conflicts are o~en waived in commercial ~ansact~o~.~s, the 
practice is more sh’~ngm~t in bankruptcy proceedings.3~ Pa~ers who do 

30~ Mike Dillon, Ti~e I#’ay of ~ M-astodon, ’I’}tE LEGAL THING, May 22, 2007, h::tp:i/blogs.sun.co~" 

dillon/date/20070522. 

31. Martha Neil. ~5?)me ~.a~),e~s’ are Redaci~ ,~ees a.~’ Co~ora~ions’ N~ek Divcoun~, A.B.A.J., :Nov~ 4. 

2008, ~tIp://ab~oumaLcol-~fnews/some lawyers ~e reducin~[?es as co~)orations seek discounts; Michael 

Tiemey, Billable Ra~es 

~tIp:/iwww.law~com/j sp!n~ !Pub.%#dcleNL J.j sp?id 1202429165987. 

32. ACC Value Challenge, Associa*ion of C~rporate Counsel, h~p:/iw~v.acc.co~rv’advocacy/value 
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transactional work are now feeling pressure from their parmers in the 
bankruptcy department to &op long-standing clients in order to avoid conflicts 
that would prevent the fi~n t?om taking ba~Nmptcy work, one of the ~?w fields 
that is busy at present. The larger the firm, the greater the likelihood of such 
s~esses created by conflicts, and the greater the likelihood that clients must be 
t-umed away because of them. Large law finns spend millions of dollars trying 
to monkor potential conflicts. Expensive senior lawyers must dew,re their ~irne 
to decisions abom how to handle both the substance a~d the relationships-----i.e., 
relatio~.~ships among pa~ers withh~ the firm and relationships with impo~ant 
clients. Pa~ers who have become unhappy about being instructed to tkop a 
m@)r client have Jn some cases dropped the fi~n instead; they ha~’e left, taking 
their client with them. It is certai,fly possible that more firms may come apart 
i~.~ the next year or two, both because of these stresses m~d because the value of 
size has become ]ess clear. 

Developments in other countries are also l~kely to affect the ways in which 
firms do business here. The Brkish Parliament has adopted legislation that will 
permit law firms in England m~d Wales to have outside investors by 2012. 
Advocates of outside h~vestment argued that it would stimu]ate innovation in 
the fi~ns, making them more efficient and reducing the cost of legal se~’ices, 
thus benefitting clien:ts.;v In 2007, an Australian law firm, Slater & Gordon, 
sold shares in the fi~n in a public o~l?ring.~s It is now listed o~ the Australian 

stock exchange. 
American law firms are already expressing concern about thdr ability to 

compete with firms that have access to outside capital. If British firms are 
pe~nitted to use omside investment while U.S. fi~ns are not, the former would 
have m.~ advan*age ~n flnandng expansion, moving ~nto new markets, acquirh~g 
new technology, and generally taking on grea*er risk. A* that poim, U.S. firms 
would surely seek to level the play~ng field. This could be done either by 
pertaining non-lawyer investment in all fi~ns operating in the U.S.------~breign 
and domestic----or, more problematically, by denying the U.S. branches of 
foreign law firms the advantages of outside capkal and permuting U.S.-based 
firms to use such capital in their operations abroad, thus enabling U.S. firms to 
compete with others on the same terms. To pursue the latter course would 
require an effective mechanism separating the U.S. operations of all law firms 
~om their af~liates ~n other countrms. [o comply w~th prese~.~t U.S. rules, a 

37. See Miltor., C. Regan, La~<vera, ~51vmbo~r, and Mone)’: Ou~ide ll~verm~e~t it’, Law Firms, 27 PENN ST. 

INT’L. L. REV. 407, 409-[5 (2009); see aZ~o Michael Peel, Lar~, Firms Gear @;,.f!>r ’B{g Bang’, FIN. TIMES, 

Nov. 8, 2007, http:iiwuwv.ftcom/cms/~iOi2c818892-Se25-1 [dc-859[-0000779fd2ac.html?nclick d~eck I; 

Milto~ Regan, Jr., Commentary, A:o~la,a~’er O~,~e~:~i[) q/ La,a, Firms Might Not Ckmse the Sky to Fall, TI~E 
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]aw firm operating in the U.S. must be both ’°fiscally and managerially 
separate" from fim~s that have non-lawyer ~nvestorsJ° But the separation, in 
~hct as well as in form, may be difficnh to ascertain. State snpreme coups, 
which regnlate the pro~ssion in the U.S., are almost certainly incapable of 
conducti~Jg the factual ~nquiries that wou]d be necessary in order to enforce the 
restriction. Lawyers would surely be able to find means through which 
resources might flow from their affiliates located in jurisdictions that permit 
outside investment to o~lices located within the United States. If that is the 
case, what would the restriction accomplish? 

The ~ssue could, however, precipitate a split within the lega] profcssh)~J.4~ 
There have, for some time, been tensions between lawyers serving major 
coq~orations or other large organizations, on the one hm~d, and lawyers se~’ing 
bJd~vidua]s and small businesses, on the other~categories that some scholars 
have refe~ed to as "the ~’o hemispheres of the legal profession." The Law 
Society of England and Wales, the bo@ that regulates sol~ckors in those two 
conntries, is considering the adoption of a separate regulato~ system ~br large 
law titans.42 It may be time for the U.S. to recognize, ~b~ally, that all lawyers 
are not in tSct pursuing the same Hne of work. That reality has been apparent 
to many lawyers for some time. 

~’If you want big rewards, you have to take big r~sks." Well, that may be 
tree, usually, but it does not tell us what level of reward sufiSces. Are profits 
per pa~er of $1,000,000 satisfactow? Or does each pa~er ~Jeed $2,000,000? 
More? How systematic is the assessment of the ~adeoff be~’een bJcome a~Jd 
risk? How solid is the info~nation necessary for that assessment? Did the 
partners who were doing the clients’ work, while others were minding the store, 
have the answers to these questions? Did they even ask them? 

("Orgartisaiion"), thc members of which a~e legal practices and othcr en~iiies, cach member.., being a sepalate 
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Baker & McKenzie, Baker & Mc[Zenzie Adopts New LegM Stm~ctu~e (July 2, 2004), http:/iww~v]~akemet.cotrv’ 

Bak e~-NetfNew s/Archivei2004it~ewlegalstructure[xt~htm. 

40. ~5~’e ABA Comm. on Ethics and Profl Responsibility, Formal Op. 96-401 (i996); ABA C~mm. on 

Ethics and Pro£ Responsibility, Fom~al Op. 94-388 (1994) 

4L Ln t~e early 1980s, a co:~mi::tee of t~e ABA proposed ::hat ::he ethicN rides of t~e profession be 

relaxed to pem~it non-lawyer ownership of U.S law i~qlls. ~ debate on ::he proposal in ::he ABA House of 

Delegatcs, the co~mni~tee was asked whethcr the change would pem~i~ Scars to sell legal serviccs. Upon being 

ix~gormcd 12[x~g 1i would, 1he []ousc resoux~ding]y de:Peated thc proposal. Sce James R. Degusc, C)i~eninfz a* $2.5 

diTn ,gz~ccged ~7~out (ioi~g Pa’blic, 34 J. CORP. L. 317, 325-26, nn.70-79 (2008). See ggngraily Ri~ Henley 

Jensen, Ethics Ro~; Looms o~ d~]~liaws, NAT’b. L.J., Feb. 20, [989. Tradition, ~elf-image~r a concern about 

new competitors? La~’ers g*~tn small firms axed r~al mvas are powerfully tvpresented in the ABA, and in the 

past they have not been notably solicitous of the concerns of t~e large, 1-mdtmational fim?s. But large law fi~s 

~ave ::heir own poli~al assets. Their coz~orate clients are, potentially, fozTnidable allies, if t~e big fi:q-fls were 

able to :mobilize the lobbying streng~:h of the business con,?unity in suppo~t of their m::erests, t~e ABA might 

become irtv[evartt 

42. S’e~ }4~n~rah’y Nick Smedley. R~vi~u, (~ the R~ula~ion ~’ C~T)o~’at~ L~NaI g~r~, LAW SOCIETY 

COMMiSSiON REPORT (Mar. 31, 2009), available a~ http:~gv¢ww.lega]regulationreview.o~-g.ukifiles/repo~. 

smedley*Snal.pdK 



C~T’~ A[~: John P. Heinz, ~het~ Law Firm.s Fail, 43 SUF’eO1.K U. L. RtzV. ([orihcoming Nov. 2009). 

i2 SUFFOLK L,{~,"IV£’RST/T LAWR£.’VIEW [Vol. XLIII: 1 

Law firms are now receivfi~g advice abont how to do busfi~ess in the fim~re. 
Mostly, they are told that they must be "more efficient." And how ~s this to be 
accomplished? The recommendations are notably lacking in specificiB~: the 
firms nmst ~work sma~er," "embrace emerging technologies," and "seek to 
rednce costs creatively." The firms that do this, we are told, will prosper. Th~s 
reminds me of the advice [ was g~ven by my high school track coach: "Heinz, 
do you want to know how to win races? Take linger steps rasterS" 



Electronic Communications~ Social 
Media, and Professional 

Responsibility 

Conley and Robert M. Bryan 

October 16~ 2~09 



Ethical duty of lawyer sending e-communication to 
prevent disclosure of client’ s confidential 
information via 2metadata? 

iRule 1.6(a): prohibits revealing confidential client 
infb without client’s consent 

Comment 20" ~ reasonable precautions to prevent 
the information from coming into the hands of 
unintended recipients 



Reasonable, not ~%fallibly sure" 
communications required 

Recommended: care in using track 
changes, etc.; %crubbers;" pdf 

/?~t." May be a duty to leave metadata in 
responding to subpoena or discovery 



May a lawyer receiving and e- 
communication search for and use 
confidential info embedded in metadata? 

?",,,/,(?,? Recipient can’t search 

NY, AL, FL, IME agree w~th NC 

Moreover, ~f lawyer unintentionally vie~vs 
confidential ~nfo in metadata, must notify 
sender and cannot subsequently use 



Rule 4.4(b) provides only that recipient of 
"inadvertently sent" writing notify sender-- 
leaves duty to return to substantive law 

But metadata more likely to include 
confidential info despite reasonable efforts 
of sender 

ABA: no prohibition on ~awyer m~n~ng 
and/or using metadata (also CO, MD, PA) 





2887 





genomicslawyer 

Pondering Polonato~-s a;nd Open- 
Sot~rce Next~Gen Sequencin@: 

















Cuffent Phone Add 

Instant & Accu:rate [ 

RT ~}.nqarkgf~n A ~rst story fro.r~ my inteP4ew w! Anne VVojcJ,c~d: 23.a,nd~le plans disco-unts fo~ 

Show m ore re~lts f~om t-e~tte~, cc.~ 



Cen~e~ for Ge~e:r~e Ethics, La,~ & Potency .-~st~tr~e for 6~ome ._ 



Advertising 

Solicitation 
Inadvertent creation of attorney-client 
relation/giving legal advice 

Unauthorized practice of law 

Divulging client confidences 

Taking positions adverse to clients 

Disclaimers 



Research 

Communicate 

Enforce 



QUESTIONS 



Electronic Communications, Social 

Media, and Professional 
Responsiility 



Use of Adversary’s Metadata" 
N.C, State Bar Formal Ethics Op. 

rev. 7/23/09 
, 

1. Ethical duty of lawyer sending e- 

communication to prevent disclosure of 

client’s confidential information via metadata? 

Rule 1.6(a)" prohibits revealing confidential 

client info without client’s consent 

Comment 20: " reasonable precautions to 
prevent the information from coming into the 
hands of unintended receipients 



E-communications, cont’ 

Reasonable, not "infallibly sure" 

communications required 

Recommended" care in 
etc.; "scrubbers"; pdf 

using track changes, 

But: May be a duty to leave metadata in 
responding to subpoena or discovery 



Mining Metadata 

2. May a law~/er receiving and e- 

communication search for and use 
confidential info embedded in metadata? 

/VO! Recipient can’t search 

NY, AL, FL, ME agree with NC 

Moreover, if law~/er unintentionally/views 
confidential info in metadata, must notify/ 
sender and cannot subsequently use 



Mining Metadata, cont’d 

Rule 4.4(b) provides only that recipient of 

"inadvertently sent" writing notify sender-- 
leaves duty to return to substantive law 

But metadata more likely to include 
confidential info despite reasonable efforts of 

sender 

ABA" 
using 

no prohibition on lawyer mining and/or 

metadata (also CO, MD, PA) 



PR Issues with Social Media 

Advertising 

Solicitation 

Inadvertent creation of attorney-client 
relation/giving legal advice 

Unauthorized practice of law 

Divulging client confidences 

Taking positions adverse to clients 

Disclaimers 



F~om" 

Sent: 

To: 

Subject: 

John Conley <jmconley@email.unc.edu~ 

Thursday, November 5, 2009 12:33 PM 

B~an, Bob <RBryan@rbh.com>; Tom H~en <tomh~en@email.uuc.edu>; Broome, Lissa L <lbroome@email.unc.edu-~ 

[Fwd: metadata] 

........ Original Message ........ 
Subject:metadata 

Date:Thu, 05 Nov 2009 09:39:01 -0500 
From:Allison Williams Dobson <:allison.dobson~unc.edu~ 

To:John M Conley <imconley(a)email.unc.edtp 

A~izona Supreme Court Sees the Hetadata 

http:ii~,£ww, law.com/js~/legaltechnolo@y/pubArticieLT.jsp?id 1202435052835&Ariz Supreme Court Sees the Hetadata 

Lowe explains that no supreme ook~rt ~n any jurisd~ohion has ever heard a 

case determining whether or not metadata (underlying data that provides 

information about othe~ data for example, who authored a document, when it 

was edited, arid where it was shored) shokNd be a matter off public reoord. 

Howewe~, after a judge in Arizona determirH~d t:hat metadata should he a 

matter of public record, a group of lawyers and reporters filed an amicus 

brief that eventually caused this matter to make it all the way to the 

looks to be the first in a wave of cases regarding the use and disclosure 

of metadata, as Lowe ~eports that there is also a case pending in front of 

the Washington Supreme Court. 

Allison 



El’am: 

Sent: 

To: 

Subject: 

Attach: 

Hazen, Thomas L <thazen@tmc.edu> 

Thursday, September 16, 2010 9:01 AM 

Broome, Li s~ L <lbroome@emal.unc.edu> 

FW: Wachtell Lipton memo re: Europea~ Court of Jnstice Rules That Communications By CompaJ~y Personnel Wifla In-House La~x?ers Are 

Not Privileged, dated September 15, 2010 

European Court of Juslice Rules That Comlnunications By Company Personnel With In-House La~)~ers Are Not Pi’ivileged.PDF 

Ybomas I .ee Elazen 

Scht~ol o~" Law 

The Unive~ib’ of No~h Carolina at 

CB¢~3380 
Chapel [ till, NC 27599-3380 

I1ff~,(,19 

FzMK: (919) 962.-I277 

100 Ridge Road 

From: Wachtell Lipton Rosen & Katz Publications [mailto:Publications@wachtell.com] 
Sent; Wednesday, September 15, 2010 10:06 PM 
To-" Hazen, Thomas L 
Subject; Wachtell Lipton memo re: European Court of Justice Rules That Communications By Company Personnel With In-House Lawyers Are Not Privileged, dated September 
15, 2010 

Attached and below is our most recent memo: 

European Court of Jufftice Rules That Communications 

By Company Personnel With In-Honse Lmwers Are Not Privileged 

The European Court of Justice issued its long-awaited ruling in the LA...kL:.z.:.‘.~..~:~i[~.{~.h~[..:Z~]~;:~L!~f.~...=~.c.‘~.~b~{~.L:12~..e.~KLe.‘.~Lr...~9E~.I....~.=.$.@i.~[. The 
Court held that legal professional privilege does not apply to communications within a company with in-house la~vyers. This was the 
same conclusion reached in the prior decision in this case by the European Court of First Instance (see our September 27, 2007 
memorandmR) and in the opinion delivered in this case earlier this year by the Court’s Advocate General (see our May 1, 2010 
;_q_2e___r__,=q__O_!24__n___c_t_J_j_~ ) . 

The European Court of Justice chose to fallacy an earlier 1982 decision of the Court, and adhere to the conclusion that no privilege 
protected communications by- company personnel with in-house counsel. In doing so, the Court rejected arguments advanced in support 
of extending privilege to in-house counsel made by the United Kingdom, Ireland and The Netherlands, as well as multiple Bar groups. 

The European Court of Justice reasoned that an in-house lawyer, despite his enrollment in a Bar or Law Society and his attendant 
professional ethical obligations, does not enjoy- the same degree of independence from his employer as a lawyer working in an external 
law firm does in relation to his client and, consequently, is less able to deal effectively with any conflicts between his professional 
obligations and the aims of the client. In the Court’s view, an in-house attorney cannot be treated in the same way as an external lawyer 
because he occupies the position of an employee which, by its very nature, does not allow him to ignore the commercial strategies 
pursued by his employer, and thereby affects his ability to exercise professional independence. 

The decision in the Akzo Nobel case, which arose out of an European Commission competition investigation, underscores that in 
many jurisdictions outside the United States the scope of privilege may be significantly narrower than one may expect to be recognized 
by courts in the United States. Indeed, the Court of Justice itself obser~’ed that a large number of European Union member states still 
exclude communications with in-house lawyers from protection under legal professional privilege, and that no predominant trend 
towards protection tinder privilege of communications within a company with in-house lawyers could be discerned in the legal systems of 
the 27 European Union member states. 

As we have previously warned (see our ~,_’_."_ff.,.,f____l__~__2~)_!,_,_9_. and .~__t__e___L-_n___b___e_’_._~:__jg__7__=jg_.’_,_)_’O__7__ memoranda relating to earlier decisions in the Akzo 
b~obel case), corporations with global worldwide operations cannot assume United States privilege principles apply in other countries. 
Nather, availability of privilege must be considered on a jurisdiction-by-jurisdiction and subject area-by-subject area basis. 
Multinational companies should consider whether it is feasible to avoid sending potentially sensitive communications involving inside 
counsel to recipients in, or through computer servers located in, jurisdictions that do not recognize privilege for such communications. 
In addition, where the matter is sensitive, early involvement of outside counsel (including, where appropriate, outside counsel in the 
relevant non-United States jurisdiction) may enhance a company’s ability- to assert privilege for communications, including 
communications involving inside counsel and corporate executives. 

Peter C. t tein 
IDavid Gruenstein 
John F. Savarese 
David A. Katz 
Ilene K. Gotts 

If you have any problems opening the attachment(s) or would like any other assistance, please reply to this e-mail or call us at (212) 403-1443. 



To unsubscribe-" reply to this email and add the word unsubscribe to the subject line. 

Wachte.ll, I~,ipton, }~ose.n & [(atz 
(212) 403-1000 (Phone) I (212) 403-2000 (Fax) 







From: 

Sent: 

To: 

Subject: 

Kenneth Daly, President & CEO <Ken DaJy@NACDonline.org> 

Thursday, May 12, 2011 10:22 AM 

Broome, Li s~ L <lbroome@email.unc.edu> 

NACD Legislative Update Whisfleblower Heam~gs 

Dear Lissa, 

Yesterday I had the opportunity to provide testimony to the House Subcommittee on Capital Markets and Government Sponsored Enterprises, and 
I want to share my comments with you and make sure you were among the first to see them. 

¯ Click here to view my written testimony. 

We have heard the significant concerns many of you have about the proposed whistleblower provisions, and the proposed rules from the 
Securities and Exchange Commission (SEC) could create many unintended consequences. 

My comments are aligned with NACD’s earlier Comment Letter to the SEC regarding the proposed whistleblower regulations. 

Click here to view NACD’s Comment Letter to the SEC. 

As the Voice of the Director, NACD actively represents your interests on Capitol Hill, in addition to many other initiatives. 

Thank you for allowing me to represent your views. 

Sincerely, 

Ken Daly 
President and CEO 
National Association of Corporate Directors 
Two Lafayette Centre I 1133 21 st Street, NW, Suite 7001 Washington, DC 20036 
NACDonline.or,q 
Main: 202-775-0509 

Advancing Exemplary Board LeadershipTM 

@2011 National Association of Corporate Directors 

1133 21st Street, NW, Suite 700, Washington, DC 20036 
phone 202-775-0509 I fax 202-775-4857 

NACDonline.orq 

Questions or CommentN NACD Privacy Policy I Unsubscribe 

To ensure NACD messages are delivered properly to your inbox (not bulk or junk folders), 

add NACDonline.org and NACD@infoino,com to your Address Book or Safe List, 



Full Name: Jana J, Litsey 

Last Name: Litsey 

Middle Name: J. 

First Name: Jana 

Company: Bank of America 

Business 

Address: 

NC1-027-23-05 214 N. Tryon Street Charlotte, NC 28255 

Business 

Phone: 

Fax Number: 

E-mail: 

(980) 387-5892 

(980) 386-1760 

jana.j.litsey@bankofamerica.com 



From: 

Sent: 

To: 

Subject: 

Attach: 

scanner@mvalaw.com 

Monday, August 6, 2012 3:09 PM 

Jim McLoughlin ~immcloughlin@mva]aw.com> 

Sca~ned document ficom sca~ne@mva]aw.com 

mthcase .PDF 



From: 

Sent: 

To: 

Subject: 

Attach: 

Westeflun& Lance S <lancew@unc.edtc, 

Tuesday, October 9, 2012 10:08 AM 

Broome, Lissa L <lbroome@emml.unc.edu-~; H~en, Thomas L <th~en@unc.edu>; Burk, Bernie <baburk@emml.~mc.edtr’~ 

Bortz, Conrad <cbor~@emaiL uuc.edu> 

Current Registrai~on for Dau K. Moore Program 

2012 DKM-RegStamsList 10-9.pdf; 2012 DKMoOrgSmmsList 10-9.pdf 

Dear Dan K. Moore Program Directors, 

I’ve attached the list of DKM attendees. We currently have 36 paid registrants. 

Thanks, 

Lance 

Lance Westerlund 
Conference and Special Events Coordinator 
UNC School of Law 
Office of Continuing Legal Education 

University of North Carolina at Chapel Hill 
Campus Box #3380 
Chapel Hill, NC 27599 USA 

Phone: (919) 962-5920 
Fax: (919) 843-7779 
Email: lancew@unc.edu 



The Dan K. Moore Progam in Ethics 2012 
Registrant Status List 

Page 1 of 1 

Name Firm Total Fee Balance 

&dams, Geoffrey W. Smith Anderson 195.00 0.00 

&dams, Heather B. Alston & Bird LLP 195.00 0.00 

&lien III, Arch T. Allen, Moore & Rogers, LLP 195.00 0.00 

&llred, Jeff Alan Nelson Mullins Riley & Scarborough 195~00 0.00 

Bortz, Conrad K. UNC Center for Banking and Finance 0.00 0.00 

Broome, Adam H. Cree, Inc. 150.00 0.00 

Broome, Lissa L. UNC School of Law 0.00 0.00 

Sarlock, Jacqueline S. UNC School of Law 0.00 0.00 

Shipman, Laura Stephens Brooks Pierce McLendon Humphrey & Leonard 195~00 0.00 

Shoy, Michael M. First Citizens Bank 150.00 0.00 

Cleveland, Joanna Carey UNC Office of University Counsel 150.00 0.00 

Soppola, Nancy First Citizens Bank 150.00 0.00 

Eure, Thomas L. Blue Ridge Healthcare 195.00 195.00 

Eveson, Todd H. Gaeta & Eveson 150.00 0.00 

Fairey, William Fletcher Office of University Counsel, UNC-Chapel Hill 150.00 0.00 

Fennebresque, John C. McGuireWoods LLP 150~00 0.00 

Fountain, David B. Progress Energy 195.00 0.00 

Sarceran, Julio Cree, Inc. 150.00 0.00 

Sreene, Jonathan A. Gaeta & Eveson 150.00 0.00 

Hayes, Jason A. Quintiles 195.00 0.00 

Hazen, Thomas Lee UNC School of Law 0~00 0.00 

Hurley, Terry L. Dex One Corporation 195.00 0.00 

Inman, Lisa Waste Industries 150.00 0.00 

Jacobson, Charles Cree, Inc. 150.00 0.00 

Lewis, Kristen Simonsen UNC Office of University Counsel 150.00 0.00 

L_orence, Mark S. First Citizens Bank 150.00 0.00 

McConnell, Sharon Cree, Inc. 150.00 0.00 

Morgan, Laura S. College Foundation, Inc. 150~00 150.00 

Ostendorf, Elizabeth S. First Citizens Bank 150.00 0.00 

Parker, David M. UNC Office of University Counsel 150.00 0.00 

Popp, Karen A. Sidley Austin 0.00 0.00 

F~allis, Chris A. A.M. Pappas & Associates 195.00 0.00 

Raxter, Ronald D. Williams Mullen 195=00 0.00 

Rigot, Stuart M. Gaeta & Eveson 150.00 0.00 

Rogers, Rebecca C. Self-Help 195.00 0.00 

Smith, Peter Charles Koontz & Smith 195.00 0.00 

Smith, Tina Eagle 195.00 0.00 

Southerland, Marcia Norris College Foundation, Inc. 150.00 0.00 

Tigges, Linda B. Lenovo 195.00 0.00 

v’arney, Peter Marshall Lowe’s Companies, Inc. 195~00 0.00 

Westerlund, Lance S. UNC School of Law 0.00 0.00 

Totals: 5,970.00 345.00 

10/9/2012 10:05:52AM 
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The Dan K. Moore Progam in Ethics 2012 
Registrations by Organization 

Organization 

(None) 

Total Registered: 1 

A. M. Pappas & Associates 

Total Registered: 1 

Allen, Moore & Rogers, LLP 

Total Registered: 1 

Alston & Bird LLP 

Total Registered: 1 

Bank of America 

Total Registered: 1 

Blue Ridge Healthcare 

Total Registered: 1 

Brooks Pierce McLendon Humphrey & Leonard 

Total Registered: 1 

College Foundation, Inc. 

Total Registered: 2 

Cree, Inc. 

Name I Registration Status 

Ismith, Tina Eagle IActive 

~ Chris A. -Active 

jActive 

i Active 

i Cancelled 

I Active 

i Active 

Active 

JAct ve 

Active 

Active 

Active 

Active 

Total Registered: 4 

Dex One Corporation iActive 

Total Registered: 1 

First Citizens Bank 

IAIlen III, Arch T. 

Adams, Heather B. 

O’Keefe, Edward P. 

I Eure, Thomas L 

i Chipman, Laura Stephens 

Morgan, Laura S. 

|Souther and, Marc a Norris 

Broome, Adam H. 

Garceran~, Julio 

iJacobson, Charles 

McConnell, Sharon 

iHurley, Terry L. 

Choy, Michael M. 

I Lorence, Mark S. 

Ostendorf, Elizabeth S. 

~ Toed ~. 
I Greene, Jonathan A. 

Rigot, Stuart M. 

Smith, Peter Charles 

Tigges, Linda B. 

Total Registered: 4 

Gaeta & Eveson 

Total Registered: 3 

Koontz & Smith 

Total Registered: 1 

Lenovo 

Total Registered: 1 

Lowe’s Companies, Inc= 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

i Active 

iActive 

Varney, Peter Marshall Active 

10/9/2012 10:06:06AM 
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The Dan K. Moore Progam in Ethics 2012 
Registrations by Organization 

Organization 

Total Registered: 1 

McGuireWoods LLP 

Total Registered: 1 

Nelson Mullins Riley & Scarborough 

Total Registered: 1 

Office of University Counsel, UNC-Chapel Hill 

Total Registered: 1 

Progress Energy 

Total Registered: 1 

Quintiles 

Total Registered: 1 

Self-Help 

Total Registered: 1 

Sidley Austin 

Total Registered: 1 

Smith Anderson 

Total Registered: 1 

UNC Center for Banking and Finance 

Total Registered: 1 

UNC Office of University Counsel 

Total Registered: 3 

UNC School of Law 

Name 

Fennebresque, John C. 

Total Registered: 4 

Waste Industries 

Total Registered: 1 

Wlliams Mullen 

Total Registered: 1 

AIIred, Jeff Alan 

Fairey, William Fletcher 

i Fountain, David B. 

~Active 

Registration Status 

i Active 

i Active 

I Active 

iActive 

Rogers, Rebecca C. iActive 

-Popp, Karen A. iActive 

IAdams, Geoffrey W. iActive 

~-, Conrad K. -Active 

Active 

Active 

Active 

Cleveland, Joanna Carey 

Lewis, Kristen Simonsen 

Parker, David M. 

Active 

Active 

Active 

Active 

Broome, Lissa L. 

Carlock, Jacqueline S. 

Hazen, Thomas Lee 

Westerlund, Lance S= 

Indian, Lisa -Active 

Raxter, Ronald D. Active 

10/9/2012 10:06:06AM 



The Dan K. Moore 
Registrant Status List 

Name 

&dams, Geoffrey W. 

&dams, Heather B. 

&lien Ill, Arch T. 

AIIred, Jeff Alan 

Bortz, Conrad K. 

Broome, Adam H. 

Broome, Lissa L. 

Buck, Peter C. 

Burk, Bernard 

Sarlock, Jacqueline S. 

Shipman, Laura Stephens 

Shoy, Michael M. 

Sleveland, Joanna Carey 

Soppola, Nancy 

Eure, Thomas L. 

Eveson, Todd H. 

Fairey, William Fletcher 

Fennebresque, John C. 

Fountain, David B. 

Sarceran, Julio 

Sreene, Jonathan A. 

Hayes, Jason A. 

Hazen, Thomas Lee 

Hurley, Terry L. 

Inman, Lisa 

Jacobson, Charles 

Lewis, Kristen Simonsen 

Litsey, Jana J. 

Lorence, Mark S. 

Mahmoud, Lori 

rvlcConnell, Sharon 

McLoughlin Jr., James P. 

Morgan, Laura S. 

Nicholson, Tammy D. 

Ostendorf, Elizabeth S. 

Parker, David M. 

Popp, Karen A. 

Rallis, Chris A. 

Raxter, Ronald D 

Rigot, Stuart M. 

Rogers, Rebecca C. 

Saber, Michael P. 

Smith, Peter Charles 

Progam in Ethics 2012 
Page 1 of 2 

10/15/2012 10:51:31AM 

Firm Total Fee Balance 

Smith Anderson 195.00 0.00 

Alston & Bird LLP 195.00 0.00 

Allen, Moore & Rogers, LLP 195.00 0.00 

Nelson Mullins Riley & Scarborough 19&00 0.00 

UNC Center for Banking and Finance 0.00 0.00 

Cree, Inc. 150.00 0.00 

UNC School of Law 0.00 0.00 

Robinson Bradshaw & Hinson 0.00 0.00 

UNC School of Law Q00 0.00 

UNC School of Law 0.00 0.00 

Brooks Pierce McLendon Humphrey & Leonard 195.00 0.00 

First Citizens Bank 150.00 0.00 

UNC Office of University Counsel 150.00 0.00 

First Citizens Bank 150.00 0.00 

Blue Ridge Healthcare 195.00 195.00 

Gaeta & Eveson 15Q00 0.00 

Office of University Counsel, UNC-Chapel Hill 150.00 0.00 

McGuireWoods LLP 150.00 0.00 

Progress Energy 195.00 0.00 

Cree, Inc. 150.00 0.00 

Gaeta & Eveson 15Q00 0.00 

Quintiles 195.00 0.00 

UNC School of Law 0.00 0.00 

Dex One Corporation 195.00 0.00 

Waste Industries 150.00 0.00 

Cree, Inc. 150.00 0.00 

UNC Office of University Counsel 150.00 0.00 

Bank of America Q00 0.00 

First Citizens Bank 150.00 0.00 

BB&T 195.00 0.00 

Cree, Inc. 150.00 0.00 

Moore & Van Allen 0.00 0.00 

College Foundation, Inc. 15Q00 150.00 

BB&T 195.00 0.00 

First Citizens Bank 150.00 0.00 

UNC Office of University Counsel 150.00 0.00 

Sidley Austin 0.00 0.00 

A. M. Pappas & Associates 195.00 0.00 

Williams Mullen 195.00 0.00 

Gaeta & Eveson 15Q00 0.00 

Self-Help 195.00 0.00 

Smith Anderson 195.00 195.00 

Koontz & Smith 195.00 0.00 



The Dan K. Moore Progam in Ethics 2012 
Registrant Status List 

Page 2 of 2 

Name Firm Total Fee Balance 

Smith, Tina Eagle 195.00 0.00 

Southerland, Marcia Norris College Foundation, Inc. 150.00 0.00 

1-igges, Linda B. Lenovo 195.00 0.00 

van der Vaart, Sandra D= LabCorp 0~00 0.00 

~/arney, Peter Marshall Lowe’s Companies, Inc. 195.00 0.00 

¢Vesterlund, Lance S. UNC School of Law 0.00 0.00 

Totals: 6,555.00 540.00 

10/15/2012 10:51:31AM 
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The Dan K. Moore Progam in Ethics 2012 
Registrations by Organization 

Organization 

(None) 

Total Registered: 1 

A. M. Pappas & Associates 

Total Registered: 1 

Allen, Moore & Rogers, LLP 

Total Registered: 1 

Alston & Bird LLP 

Total Registered: 1 

Bank of America 

Total Registered: 2 

BB&T 

Total Registered: 2 

Blue Ridge Healthcare 

Total Registered: 1 

Brooks Pierce McLendon Humphrey & Leonard 

Total Registered: 1 

College Foundation, Inc. 

Total Registered: 2 

Cree, Inc. 

Name I Registration Status 

Ismith, Tina Eagle IActive 

~ Chris A. -Active 

IAIlen III, Arch T. lActive 

[Adams, Heather B. iActive 

Litsey, Jana J. 

IO’Keefe, Edward P. 

Active 

I Cancelled 

Mahmoud, Lori iActive 

Nicholson, Tammy D. Active 

Eure, Thomas L Active 

[Chipman, Laura Stephens iActive 

Morgan, Laura S. iActive 

Southerland, Marcia Norris Active 

Broome, Adam H. 

Garceran, Julio 

Jacobson, Charles 

i McConnell, Sharon 

Active 

Active 

Active 

Active 

Total Registered: 4 

Dex One Corporation iHurley, Terry L. iActive 

Total Registered: 1 

First Citizens Bank 

Total Registered: 4 

Gaeta & Eveson 

Total Registered: 3 

Koontz & Smith 

Total Registered: 1 

~ 
Michael M. Active 

Active 

Active 

Active 

Eveson, Todd H. 

Greene, Jonathan A. 

Rigot, Stuart M. 

Active 

Active 

Active 

lSmith, Peter Charles lActive 
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Name I Registration Status 

Ivan der Vaart, Sandra D. IActive 

i Tigges, Linda B. iActive 

lVarney, Peter Marshall jActive 

Fennebresque, John C. iActive 

McLoughlin Jr., James P. iActive 

IAIIred, Jeff Alan IActive 

i Fairey, William Fletcher iActive 

I Fountain, David B. IActive 

Hayes, Jason A. iActive 

Buck, Peter C. iActive 

LabCorp 

Total Registered: 1 

Lenovo 

Total Registered: 1 

Lowe’s Companies, Inc. 

Total Registered: 1 

McGuireWoods LLP 

Total Registered: 1 

Moore & Van Allen 

Total Registered: 1 

Nelson Mullins Riley & Scarborough 

Total Registered: 1 

Office of University Counsel, UNC-Chapel Hill 

Total Registered: 1 

Progress Energy 

Total Registered: 1 

Quintiles 

Total Registered: 1 

Robinson Bradshaw & Hinson 

Total Registered: 1 

Self-Help 

Total Registered: 1 

Sidley Austin 

Total Registered: 1 

Smith Anderson 

Total Registered: 2 

UNC Center for Banking and Finance 

Total Registered: 1 

UNC Office of University Counsel 

Total Registered: 3 

UNC School of Law 

~Active 

Popp, Karen A. 

Adams, Geoffrey W= 

JSaber, M chae P. 

Bortz, Conrad K. 

Cleveland, Joanna Carey 

Lewis, Kristen Simonsen 

Parker, David M. 

i Active 

Active 

JAct ve 

i Active 

Active 

Active 

Active 

Broome, Lissa L. 

Burk, Bernard 

Carlock, Jacqueline S. 

Hazen, Thomas Lee 

Westerlund, Lance S. 

Active 

Active 

Active 

Active 

Active 

10/15/2012 10:51:36AM 
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Organization 

Total Registered: 5 

Waste Industries 

Total Registered: 1 

Williams Mullen 

Total Registered: 1 
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I Name I Registration Status 

llnman, Lisa lActive 

~ Ronald D. lActive 

10/15/2012 10:51:36AM 
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The Dan K. Moore Program in Ethics 2012 
Registrations by Organization 

Organization 

(None) 

Total Registered: 1 

A. M. Pappas & Associates 

Total Registered: 1 

Allen, Moore & Rogers, LLP 

Total Registered: 1 

Alston & Bird LLP 

Total Registered: 1 

Bank of America 

Total Registered: 2 

BB&T 

Total Registered: 2 

Blue Ridge Healthcare 

Total Registered: 1 

Brooks Pierce McLendon Humphrey & Leonard 

Total Registered: 1 

Brooks, Pierce, McLendon, Humphrey & Leonard 

Total Registered: 1 

College Foundation, Inc. 

Total Registered: 2 

Cree, Inc. 

Name I Registration Status 

Ismith, Tina Eagle IActive 

~ Chris A. -Active 

IAIlen III, Arch T. lActive 

[Adams, Heather B. iActive 

Litsey, Jana J. Active 

IO’Keefe, Edward P. ICancelled 

Mahmoud, Lori iActive 

Nicholson, Tammy D. Active 

Eure, Thomas L Active 

[Chipman, Laura Stephens iActive 

Pena, Mary Active 

iMorgan, Laura S. lActive 

lsoutherland, Marcia Norris IActive 

i Broome, Adam H. 

Garceran, Julio 

Jacobson, Charles 

McConnell, Sharon 

Active 

Active 

Active 

Active 

Total Registered: 4 

Dex One Corporation iHurley, Terry L. iActive 

Total Registered: 1 

First Citizens Bank 

Total Registered: 4 

Gaeta & Eveson 

Total Registered: 3 

~ 
Michael M 

Ostendorf, Elizabeth S. 

Active 

Active 

Active 

Active 

Eveson, Todd H. 

Greene, Jonathan A 

|Rigot, Stuart M. 

Active 

Active 

Active 

10/19/2012 2:55:28PM 
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The Dan K. Moore Program in Ethics 2012 
Registrations by Organization 

Organization 

Koontz & Smith 

Total Registered: 1 

LabCorp 

Total Registered: 1 

Lee & Lee, Attorneys 

Total Registered: 1 

Lenovo 

Total Registered: 1 

Lowe’s Companies, Inc. 

Total Registered: 1 

McGuireWoods LLP 

Total Registered: 1 

Moore & Van Allen 

Total Registered: 1 

Moore & Van Allen PLLC 

Total Registered: 1 

Nelson Mullins Riley & Scarborough 

Total Registered: 1 

Office of University Counsel, UNC-Chapel Hill 

Total Registered: 1 

Progress Energy 

Total Registered: 1 

Quintiles 

Total Registered: 1 

Robinson Bradshaw & Hinson 

Total Registered: 1 

Self-Help 

Total Registered: 1 

Sidley Austin 

Total Registered: 1 

Smith Anderson 

Total Registered: 2 

UNC Center for Banking and Finance 

Total Registered: 1 

UNC Office of University Counsel 

Name 

I Smith, Peter Charles 

van der Vaart, Sandra D. 

iLee Ill, Junius Bright 

Tigges, Linda B. 

Varney, Peter Marshall 

I Fennebresque, John C. 

iMcLoughlin Jr., James P. 

Lanning, Joshua Davis 

AIIred, Jeff Alan 

Fairey, William Fletcher 

I Fountain, David B. 

i Hayes, Jason A. 

Buck, Peter C. 

Rogers, Rebecca C. 

Popp, Karen A. 

lAdams, Geoffrey W. 

ISaber, Michael P. 

Registration Status 

I Active 

i Active 

jActive 

~-, Conrad K. -Active 

Cleveland, Joanna Carey Active 

Lewis, Kristen Simonsen Active 

Parker, David M. Active 

10/19/2012 2:55:28PM 

i Active 

i Active 

I Cancelled 

i Active 

I Active 

i Active 

i Active 

~Active 

i Active 

I Active 

I Active 

i Active 

jActive 

IActive 
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The Dan K. Moore Program in Ethics 2012 
Registrations by Organization 

Organization 1 Name I Registration Status 

Total Registered: 3 

UNC School of Law Broome, Lissa L. 

Burk, Bernard 

Carlock, Jacqueline S. 

Hazen, Thomas Lee 

Westerlund, Lance S. 

Active 

Active 

Active 

Active 

Active 

Total Registered: 5 

University of North Carolina iLorenz, Eva iActive 

Total Registered: 1 

Waste Industries Inman, Lisa Active 

Total Registered: 1 

Williams Mullen [Raxter, Ronald D. iActive 

Total Registered: 1 

Womble Carlyle Sandridge & Rice iDecker, Marcia J. iActive 

Total Registered: 1 

10/19/2012 2:55:28PM 
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Name Firm Total Fee Balance 

&dams, Geoffrey W. Smith Anderson 195.00 0.00 

&dams, Heather B. Alston & Bird LLP 195.00 0.00 

&lien Ill, Arch T. Allen, Moore & Rogers, LLP 195.00 0.00 

~,llred, Jeff Alan Nelson Mullins Riley & Scarborough 195~00 0.00 

E~ortz, Conrad K. UNC Center for Banking and Finance 0.00 0.00 

E~roome, Adam H. Cree, Inc. 150.00 0.00 

E~roome, Lissa L. UNC School of Law 0.00 0.00 

E~uck, Peter C. Robinson Bradshaw & Hinson 0.00 0.00 

E~urk, Bernard UNC School of Law 0~00 0.00 

Sarlock, Jacqueline S. UNC School of Law 0.00 0.00 

Shipman, Laura Stephens Brooks Pierce McLendon Humphrey & Leonard 195.00 0.00 

Shoy, Michael M. First Citizens Bank 150.00 0.00 

Cleveland, Joanna Carey UNC Office of University Counsel 150.00 0.00 

Soppola, Nancy First Citizens Bank 150.00 0.00 

Daye, Charles Edward UNC School of Law 0.00 0.00 

Decker, Marcia J. Womble Carlyle Sandridge & Rice 195~00 0.00 

Eure, Thomas L. Blue Ridge Healthcare 195.00 195.00 

Eveson, Todd H. Gaeta & Eveson 150.00 0.00 

Fairey, William Fletcher Office of University Counsel, UNC-Chapel Hill 150.00 0.00 

Fountain, David B. Progress Energy 195.00 0.00 

Sarceran, Julio Cree, Inc= 15Q00 0.00 

Sreene, Jonathan A= Gaeta & Eveson 150.00 0.00 

Hayes, Jason A. Quintiles 195.00 0.00 

Hazen, Thomas Lee UNC School of Law 0.00 0.00 

Hurley, Terry L. Dex One Corporation 195.00 0.00 

Inman, Lisa Waste Industries 150.00 0.00 

Jacobson, Charles Cree, Inc. 150.00 0.00 

L_anning, Joshua Davis Moore & Van Allen PLLC 15Q00 150.00 

Lee Ill, Junius Bright Lee & Lee, Attorneys 195.00 0.00 

Lewis, Kristen Simonsen UNC Office of University Counsel 150.00 0.00 

L_itsey, Jana J. Bank of America 0.00 0.00 

Lorence, Mark S. First Citizens Bank 150.00 0.00 

Mahmoud, Lori BB&T 195~00 0.00 

McConnell, Sharon Cree, Inc. 150.00 0.00 

McLoughlin Jr., James P. Moore & Van Allen 0.00 0.00 

Morgan, Laura S. College Foundation, Inc. 150.00 150.00 

Nicholson, Tammy D. BB&T 195.00 0.00 

Ostendorf, Elizabeth S. First Citizens Bank 150.00 0.00 

Parker, David M= UNC Office of University Counsel 150.00 0.00 

Pen& Mary Brooks, Pierce, McLendon, Humphrey & Leonard 195~00 0.00 

Popp, Karen A. Sidley Austin 0.00 0.00 

Rallis, Chris A A M. Pappas & Associates 195.00 0.00 

Raxter, Ronald D. Williams Mullen 195.00 0.00 
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Name Firm Total Fee Balance 

Rigot, Stuart M. Gaeta & Eveson 150.00 0.00 

Rogers, Rebecca C. Self-Help 195.00 0.00 

Saber, Michael P. Smith Anderson 195.00 0.00 

Smith, Peter Charles Koontz & Smith 195~00 0.00 

Smith, Tina Eagle 195.00 0.00 

Southerland, Marcia Norris College Foundation, Inc. 150.00 0.00 

Suher, Thomas R. 195.00 0.00 

Tigges, Linda B. Lenovo 195.00 0.00 

van der Vaart, Sandra D= LabCorp 0~00 0.00 

~/arney, Peter Marshall Lowe’s Companies, Inc. 195.00 0.00 

Westerlund, Lance S. UNC School of Law 0.00 0.00 

Totals: 7,335.00 495.00 
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The Dan K. Moore Program in Ethics 2012 
Registrations by Organization 

Organization 

(None) 

Total Registered: 2 

A. M. Pappas & Associates 

Total Registered: 1 

Allen, Moore & Rogers, LLP 

Total Registered: 1 

Alston & Bird LLP 

Total Registered: 1 

Bank of America 

Total Registered: 2 

BB&T 

Total Registered: 2 

Blue Ridge Healthcare 

Total Registered: 1 

Brooks Pierce McLendon Humphrey & Leonard 

Total Registered: 1 

Brooks, Pierce, McLendon, Humphrey & Leonard 

Total Registered: 1 

College Foundation, Inc. 

Total Registered: 2 

Cree, Inc. 

Name 

Smith, Tina Eagle 

Suher, Thomas R. 

Registration Status 

Active 

Active 

Rallis, Chris A. iActive 

IAIlen III, Arch T. iActive 

AdTms, Heather B. -Active 

Litsey, Jana J. 

lO Keefe, Edward P. 

Active 

lCance ed 

Mahmoud, Lori iActive 

Nicholson, Tammy D. Active 

I Eure, Thomas L. iActive 

iChipman, Laura Stephens iActive 

[Pena, Mary iActive 

~ Laur~ S. IActive 

[Southerland, Marcia Norris JActive 

Broome, Adam H. 

Garceran, Julio 

Jacobson, Charles 

McConnell, Sharon 

Active 

Active 

Active 

Active 

Total Registered: 4 

Dex One Corporation iHurley, Terry L. iActive 

Total Registered: 1 

First Citizens Bank 

Total Registered: 4 

Gaeta & Eveson 

~ Michael M. 

Ostendorf, Elizabeth S. 

Active 

Active 

Active 

Active 

Eveson, Todd H. 

|Greene, Jonathan A. 

lRigot, Stuart M. 

Active 

Active 

Active 
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The Dan K. Moore Program in Ethics 2012 
Registrations by Organization 

Organization 

Total Registered: 3 

Koontz & Smith 

Total Registered: 1 

LabCorp 

Total Registered: 1 

Lee & Lee, Attorneys 

Total Registered: 1 

Lenovo 

Total Registered: 1 

Lowe’s Companies, Inc. 

Total Registered: 1 

McGuireWoods LLP 

Total Registered: 1 

Moore & Van Allen 

Total Registered: 1 

Moore & Van Allen PLLC 

Total Registered: 1 

Nelson Mullins Riley & Scarborough 

Name 

Smith, Peter Charles 

van der Vaart, Sandra D. 

Lee Ill, Junius Bright 

i Tigges, Linda B. 

~Active 

Fennebresque, John C. 

McLoughlin Jr., James P. 

Registration Status 

i Active 

i Active 

I Active 

iActive 

i Cancelled 

iActive 

Total Registered: 1 

Office of University Counsel, UNC-Chapel Hill 

Total Registered: 1 

Progress Energy 

Total Registered: 1 

Quintiles 

Total Registered: 1 

Robinson Bradshaw & Hinson 

Total Registered: 1 

Self-Help 

Total Registered: 1 

Sidley Austin 

Total Registered: 1 

Smith Anderson 

Total Registered: 2 

UNC Center for Banking and Finance 

Total Registered: 1 

UNC Office of University Counsel 

Lanning, Joshua Davis Active 

~Jeff Alan -Active 

Fairey, William Fletcher Active 

[Fountain, David B. iActive 

[Hayes, Jason A. iActive 

iBuck, Peter C. jActive 

iRogers, Rebecca C. iActive 

Popp, Karen A. Active 

lAdams, Geoffrey W. iActive 

[Saber, Michael P. [Active 

Bortz------T Conrad K. iActive 

[Cleveland, Joanna Carey iActive 

10/22/2012 11:50:40AM 



Page 3 of 3 

The Dan K. Moore Program in Ethics 2012 
Registrations by Organization 

Organization 

Total Registered: 3 

UNC School of Law 

Name 

Lewis, Kristen Simonsen 

Parker, David M. 

Broome, Lissa L. 

Burk, Bernard 

Carlock, Jacqueline S= 

Daye, Charles Edward 

Hazen, Thomas Lee 

Westerlund, Lance S. 

Registration Status 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Total Registered: 6 

Waste Industries llnman, Lisa ~Active 

Total Registered: 1 

Williams Mullen [Raxter, Ronald D. iActive 

Total Registered: 1 

Womble Carlyle Sandridge & Rice [Decker, Marcia J. iActive 

Total Registered: 1 

10/22/2012 11:50:40AM 
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2013 Dan Ko Moore Program in Ethics 
Friday, October 4, 2013 

Chapel Hill, NC 

The Changing Model of Legal Services Delivery in the "New Normal" 

Welcome and Introduction to the Program 

The Changing Demographics of Law Firms and the Implications for 
Training NewT Attorneys 

The panel will explore the challenges facing law firms and in-house law 

departments in hiring and training attorneys in the New Normal. The changing 
needs for and roles of junior lav~,ers in larger firms and law departments will be 
discussed, as will the expectations of in-house attorneys regarding the experience 
and training of their outside counsel 

A. The changing demographics of larger law- firms and the delivery of complex 
legal services (Bernie, 12 rains) 

B. Training and staffing in BigLaw’s New Normal (David, 12 rains) 
C. Training and staffing in the mid-sized firm--is there a New Normal? (Ed, 12 

rains) 
D. Changes in-house: How the New Normal is influencing 

1. law- departments’ training and staffing ("make vs. buy") decisions, and 
2. clients’ expectations regarding the staffing and training of outside counsel 

(Bob and [in-house counsel], 12 rains) 
E. How are these changes affecting clients’ and outside counsel’s expectations 

regarding levels and methods of pricing complex legal services? (Lissa, Tom 
and Bernie moderate panel discussion, 12 rains) 

Break 

11:00 a.m. New Methods of Legal Service Delivery in the New Normal 

The panel will discuss new pricing models and the structures used to deliver legal 
services, including the legal process outsourcing industry. The ethical 
implications of oversight, unauthorized practice, conflicts of interest, and waiver 

will be discussed in this context. 

Legal Process Outsourcing: 

1. Whatitis; 
2. How it’s grown in the last ten years; 
3. What personnel and expertise LPO shops bring to the table; 

4. Who brings LPO into the service delivery process; 
5. The typical ways the relationship among in-house counsel, LPO and 

outside counsel is structured; 

{PAGE \*MERGEFORMAT} 



12:00 p.m. 

6. How LPO is priced (and how that compares with "old normal" ways these 
tasks ~vere accomplished). 

(Greg, 20 mins) 
B. The one-stop shopping alternative: BigLaw downsourcing 

1. Staffing; 
2. Pricing; 

3. How this is different from using partnership-track associates or contract 
lawyers; 

4. What kinds of tasks these permanent "staff’ attorneys are assigned 

(David, 5 rains) 
C. The ethics of outsourcing and downsourcing: 

1. Unauthorized practice, supervision and oversight 

2. Conflicts of Interest 
(Tom and Bernie moderate panel discussion, 10 mins) 
D. Tools and techniques for coordination, visibility and client oversight in the 

production of complex legal services (Lissa and Bernie moderate panel 

discussion, 10 rains) 
E. Where do these practices fit into the service delivery models of mid-size and 

smaller firms? (Ed, with comments from Greg, 5 mins) 
F. How do general counsel intend to use, or not to use, LPO or downsourced 

staffing? (Bob and [in-house counsel], 10 rains) 

Networking Lunch 

Enjoy lunch with the panelists and other attendees. In the past, we have had a 
number of in-house attorneys attend this program from both smaller and larger 
business throughout the state. 

12:50 p.m. 

1:50 p.m. 

2:00 p.m. 

3:00 p.m. 

Stress Reduction for Legal Professionals: Lessons from Positivity and Love 
2.0 

Dr. Barbara Fredrickson, Kenan Distinguished Professor of Psychology, ~vill 
share ideas from her two books, Positivity and Love 2. O, about how busy legal 
professionals can reduce stress and find greater enj oyment in their lives. 

Break 

Review of Professional Responsibility Issues Business Lawyers Commonly 
Face 

The panel will review some of the major professional responsibility issues faced 

by business lawyers -- such as conflicts of interest, the duty" of confidentiality, 
attorney-client privilege, and the organization as a client - and highlight recent 
developments in these areas. 

MORE SPECIFIC IDEAS SOLICITED, AND TO COME! 

AdjoHrn 
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From: 

Sent: 

To: 

Subject: 

tm~is~comcounsel.net 

Monday, August 19, 2013 11:07 PM 

Broome, Lis~ I <lbroome@emaJl unc edu> 

marvln(a!genzer.( rg ; Burk, Bem~e <baburk@emad. unc.e&~-; H~en, Thomas L <th~en@unc.edu-~ 

Re: Invitation to Participate in a Legdl Ethics Program 

Hi Lissa, 

Thank you for your invite. You have a very good list of topics as part of your upcoming program. 

Unfortunately I have a schedu~ir~g conflict: and w~l not be able to parth::~pate. However, ~ s~ncere~y appreciate being consR~ered anal ~vou~d be happy to ]ok~ 

M~;rvkCs effor~:s to recommend an in.-house lawyer ~f you need such a recon~mend~;[:~om 

Thanks again for your invite and much success w~th your program. 

k:ind regards, 

Teresa 

Fro~: Broome, Lissa L [mailto:Ibroome@email.unc.edu] 
Sent: Monday, August 19, 2023 05:52 PM 

To: tartis@comcounsel.net 
~c: Marvin Genzer <marvin@genzer.org>; Burk, Bernie <baburk@email.unc.edu>; Hazen, Thomas L <thazen@unc.edu> 
Subject: Invitation to Participate in a Legal Ethics Program 

Dear Ms. Artis - My colleagues, Tom Hazen and Bernie Burk, and I are putting the final touches on our annual ethics program for business lawyers, the Dan K. Moore 

Program in Ethics. This year’s topic is The Changing Model of Legal Services Delivery in the "New Normal." We would love to have you join us for this program as a 

panelist. I have attached the agenda and additional information about the program for your review. 

Our other panelists, include Bob Johnson, GC of BB&T; and Greg McPolin, Managing Director of Pangea3, the leading legal process outsourcing firm. Marvin Genzer 

enthusiastically recommended you when I asked him for recommendations for local corporate counsel who might be interested. 

We like our panelists to participate for the entire program (with the exception of the substance abuse portion to be conducted by Dr. Barbara Fredrickson). We try 

to have a discussion and would ask you to offer your observations about how you would approach various situations. 

The program is Friday, October 4 in Chapel Hill. The night before we have a faculty dinner at 7:00 p.m. in a private dining room at The Crossroads Restaurant at The 

Carolina Inn where we will do a dry run of the topics to be discussed at the program. If it would be helpful, we can also provide a room for you to stay in Chapel Hill 

that evening at The Carolina Inn. 

Please let me know at your earliest convenience if I may answer any questions and if you are willing to join us. 

Take care, 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9:[9.962.7066 

http:/iwww.law.unc.eduicentersibanking 

Access my papers on SSRN at: http:[[ssrn.com[author=248720 

i.~.i Description: 
http://w~*z law.unc.edu/images/news/media/bankingfinance 
web542.jpg 



From: 

Sent: 

To: 

Subject: 

Attach: 

Carlock, Jacqueline S <j carlock@email.unc.edu> 

Tuesday, August 20, 2013 10:18 PM 

Broome, Lissa L <lbroome@email.unc.edu> 

Fwd: DKM Email 

F603BF4B-9CCA-49F 1-897F-0184FFBB042F [ 138].png; ATT00001.htm; B457F950- 
0A67-40C 1-9ECD-907A5BAB 5ECE[ 138].png; ATT00002.htm; B 33D3 CB 1-1129- 
4B06-A60F- 1AF9D9CA9193 [ 138].png; ATT00003.htm; F26B 8C96-1023-409D-9CFE- 
92C5 C8AD0568 [ 138].png; ATT00004.htm; image001 .png; ATT00005.htm; 
image002.png; ATT00006.htm; image003.png; ATT00007.htm; image004.png; 
ATT00008.htm; image001 .png; ATT00009.htm; image002.png; ATT00010.htm; 
image003 .png; ATT00011 .htm; image004.png; ATT00012.htm; image001, png; 
ATT00013.htm; image002.png; ATT00014.htm; image003.png; ATT00015.htm; 
image004.png; ATT00016.htm; email.htm; ATT00017.htm 

Email 

JSC 

Begin forwarded message: 

From: "Reid, Allison" <Allison Reid@unc.edu> 
Date: August 16, 2013, 4:52:13 PM EDT 
To: "Carlock, Jacqueline S" <jcarlock@email.unc.edu> 
Subject: Re: DKM Email 

Here is the html version of your email for your approval. We have it scheduled to go out next 
Thursday, if that works for you. Thanks, and have a great weekend! 

Allison L. Reid 
Assistant Dean for Communications 
UNC School of Law 
919.843.7148 (office) 

~mobile) 



From: 

Sent: 

To: 

Subject: 

Attach: 

Hazen, Thomas L <thazen@tmc.edu~-- 

Wednesday, August 21, 2013 10:18 AM 

Burk, Bernie <baburk@email.unc.edu>; Broome, Lissa L <lbroome@emaJl.unc.edu> 

DKM recent development 

Corporate Counsel Weekly.pdf 

This might be of interest for the recent development section. 

Tom 

T~nomas Lee Hazet~ 

dari, (:o ~3oshamer Disd:’,gui_~herJ Prqfesso: 
Schoo~ o~: k~w 

The University of North Carolh~a at Chape~ Hill 

CB#3380 

Chapel Hi[[, NC 27599,-3380 

EMAIL: thazen@unc.edu 

TEL: (919) 962-85~:~ 

FAX: (919) 962-1277 

overnight delivery address: 

100 R~dge Road 

{::hapeJ I-IH[ N{:: 27599-3380 

’:i)ew m.y pap~rrs on my ,SSRN Author P~qe: 

http:/ipapers.ssrn.com/soB/cf dev/AbsBvAuth.cfm.per id=:56295 
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B oomberg BNA’s Corporate Counsel Weekly TM 

BNA 
Source: Corporate Counsel Weekly: News Archive > 2013 > 08/2:1/20:13 > Attorney-Client Privilege: ABA Formally Backs Privilege In Consults 
With Inside Counsel 

28 CCW 260 
Attorney-Client Privilege 

By 2oan C Rogers 

The ABAAug. $2 adopted a resolution urging courts and legislatures to recognize that lawyers’ 
consultations with their firm’s in-house counsel are privileged even if they concern potential liability to a 
client in an ongoing representation. 

The measure garnered easy approval from the ABA’s policy-making House of Delegates at the bar 
group’s Annual Meeting in San Francisco. 

Courts’ Recognition ~i~i!i~:ili~i~:~ii~ii!:,ii~:~, ~=!~:::iiii::::%i!i::i ~i~:ii::i:!:,i;:=i~:r~::::~C~:i?~i:: 

Resolution 103, as revised, declares that the attorney-client privilege shields lawyers’ 
consultations with a law firm’s inside counsel even if the discussions create a conflict of interest 
between the firm and the client whose representation is at issue. ][t also asserts that the 
fiduciary exception to the privilege does not apply when lawyers seek legal advice, from in-house 
or outside counsel, about their own responsibilities to a client. 

The accompanying report asserts that court decisions that have reached the opposite conclusion 
are poorly reasoned and at odds with broader lines of authority. 

The new ABA policy comes on the heels of two recent state supreme court decisions--issued after 
the resolution sponsors submitted their report--that back the attorney-client privilege for lawyers’ 
talks with their firm’s in-house counsel about potential problems in a current client’s 
representation: RFF Family P’ship, LP v. Burns & Levinson, LLP, 2013 BL 184885 (Mass. July 10, 
2013), and St. Simons Waterfront, LLC v. Hunter, Maclean, Exley & Dunn, P.C,, 2013 BL 185295 (Ga. 
July 11, 2013). 

According to William T. Barker of Dentons U.S. LLP, Chicago--who authored the resolution--the 
new policy will provide a strong footing for ABA advocacy on the issue. 

Key Development: The 
ABA officially endorses 
recognition of the 
attorney-client privilege 
for lawyers’ discussions 
with their firm’s in-house 
counsel about problems 
with a current client’s 
representation. 

Also of Note: The 
Association of Corporate 
Counsel opposes the in- 
firm privilege and is 
fighting it in a case 
pending before the 
Oregon Supreme Court. 

Barker said in an e-mail to BNA that the ABA already contributed importantly to the development of the law on this issue by 
submitting successful amicus briefs in St. Simons Waterfront and RFFFamily Partnership. But the bar group’s ability to 
advocate in those cases was limited by the lack of sufficiently precise policy on the issue, he added. 

"Resolution 103 now provides the policy necessary to fully advocate in support of the privilege in future cases, which can 
build on the precedents just established," he said. 

Meanwhile, another ruling on the in-firm privilege issue from a state’s top court is on the horizon. The Oregon Supreme Court 
has scheduled oral argument Nov. 4 in a mandamus proceeding that presents the issue, Crimson Trace Corp, v, Davis Wright 
Tremaine LLP, Or., No. S061086, writ granted 3/28/13. 

Plenty of Support 

Barker worked on the resolution for the ABA Tort Trial and Insurance Practice Section (TIPS), which sponsored the measure 
along with the Section of Business Law. He is the author of Law Firm In-House Attorney-Client Privilege vis-a-vis Current 
Clients, 70 Def. Couns. J. 467 (2003). 

The resolution was co-sponsored by the Section of Real Property, Trust and Estate Law, the Section of Taxation, and the 
Law Practice Management Section, along with the Illinois State Bar Association, the New York State Bar Association, and the 
Beverly Hills Bar Association. 

Business Law Section delegate Maury L. Poscover of Husch Blackwell LLP, St. Louis, was instrumental in lining up support for 
the measure. In an interview with BNA, Poscover said the Litigation Section initially opposed the proposal but decided to 
embrace it once some changes were worked out, although Poscover noted that the Litigation Section did not sign on as a 
co-sponsor. 

During back-and-forth with other interested groups, Poscover said, the original proposal was reworked in several ways. For 
example, a key change was made in the second paragraph of the resolution, which states that the privilege is not lost 
through any conflict of interest arising out of a consultation about a current client’s potential claim against the firm. 

As originally drafted, that paragraph ended with the clause "at least so long as the client is appropriately and timely 
informed of the potentially viable claim." That language was stripped out as a result of concerns that it would create an 
ambiguity, Poscover said. 

In addition, a fourth paragraph was added to the measure, reaffirming existing ABA policy that supports the attorney-client 
privilege for communications between employees of a corporation and its in-house counsel. 

Poscover said that before the resolution, the ABA did not have a specific policy on the application of the attorney-client 
privilege to consultations with a law firm’s in-house counsel. The resolution concerns the privilege, not ethics or breach of 
fiduciary duty, and "it doesn’t negatively impact clients," he said. 

The ABA’s ethics committee issued an opinion in 2008 on "In-House Consulting on Ethical ~[ssues," but it deals with 
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application of professional conduct rules rather than the evidentiary privilege. See ABA Formal Ethics Op. 08-453. [n addition, 
ABA ethics opinions do not represent official ABA policy, which is set by the House of Delegates. 

Benefit of In-Firm Counsel 

The resolution was presented at the delegates’ meeting by TIPS delegate Robert Peck, who is president of the Center for 
Constitutional Litigation, P.C., in Washington, D.C. No one at the delegates’ meeting spoke in opposition to the measure. 

In an e-mail to BNA about the new policy, Peck emphasized the value of fostering lawyers’ consultation with their firm’s in- 
house counsel. With the complexity of many representations, he said, it is essential to enable lawyers to consult with those 
who can independently evaluate concerns that may arise. But if the only way to obtain guidance is by consulting outside 
counsel, cost considerations and even finding counsel in the first place may discourage the effort, he pointed out. 

"By affording the same type of attorney-client privilege to in-house counsel that would exist if outside counsel were 
consulted, we will have eased the process and encouraged more widespread consultation. The result benefits clients and 
lawyers alike," Peck said. 

ACC Criticism 

However, the Association of Corporate Counsel has gone on record as opposing the attorney-client privilege for lawyers’ 
consultations with a law firm’s in-house counsel about problems in an ongoing representation. 

In an amicus brief it filed in the Crimson Trace Corp. case, the ACC argues that attorney-client privilege must serve the 
broader relationship of loyalty and trust between clients and law firms. This obligation prevents law firms from accepting 
clients with direct conflicts, and it should apply with equal force to prevent law firms from representing themselves as clients 
when a conflict exists, the ACC contends. 

"Clients pay law firms to serve them as advocates, not fight them as adversaries," the brief declares. 

"Law firms owe their clients a profound duty of loyalty under the ethics rules," ACC president Veta T. Richardson said in a 
news statement announcing the amicus brief. "It is this duty of loyalty that prohibits law firms from claiming a privilege to let 
them hide information from existing clients," she said. 

For More Information 

Full text of Resolution 103 and the accompanying report at http://www.abanow.org/2013/O6/2013am103/. 

The ACC’s amicus brief in the Crimson Trace case can be accessed at 
http ://www.a cc.co m/a dvoca cy/u ploa d/ACCa micusCrimso nTra ce080813.pdf. 

The docket in the Crimson Trace case is available at 
http://www.bloomberglaw.com/public/document/Crimson_Trace_Corporation v Davis_Wright_Tremaine_LLP_Docket No 

Contact us at http;iiwww.bna.comicontactiindex,html or call 1-800-372-1033 

:[SSN 1522-5305 
Copyright © 2013, The Bureau of National Affairs, Inc.. Reproduction or redistribution, in whole or in part, and in any form, without 
express written permission, is prohibited except as permitted by the BNA Copyright Policy. http://www.bna.com/corpjindex.html#V 
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Fenita Morris-Shepard graduated from the University of North Carolina at 
Chapel Hill in 1989 and earned her J.D. at North Carolina Central University 

in 1992. She is a member of both the Texas and North Carolina bars° Ms. 

Morris-Shepard is a career litigator. She served under Janet Reno as an 

Assistant United States Attorney of the Civil Division in the Eastern District of 
North Carolina for eight years; worked as Senior Attorney at the Shanahan Law 

Group for four years; and has held numerous in-house counsel positions 

including Assistant General Counsel with Wachovia Bank, N oA. and General 
Counsel of the North Carolina Education Lottery. She began working as 

Litigation Counsel for LabCorp in October, 2011o 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L <lbroome@email.tmc.edu~; 

Wednesday, September 4, 2013 8:49 AM 

Fredrickson, Barbara L <blf@unc.edu>; David Goldman (dgoldman@mwe.com); RJJohnson@BBa~dT.com; 

greg.mcpolin@thomsonreuters.com; ewinslow@brookspierce.com 

Burk, Bernie <l~aburk@email.unc.edu>; Ha.zen, Thomas L <thazen@unc.edu> 

Dan K. Moore Progrmn in Ethics Promotional hffonn~fiton 

Friends--Please feel free to forward this emsil ~o your colleagues who may be interested in attending our’ program. We also encourage you 

involvement ~n our program on your firm’s webpage with a ~ink to our webs~te for raore ~nforraat~on and registration, 

Thanks, 

L~ssa 

~ ~ UNC S~hool o~ L~w 

THE CHANGING MODEL OF LEGAL SERVICES DELIVERY IN THE "NEW NORMAL" 

~r~d~y~ October 4~ 2013~ 9:30 a,m. ~ 3:00 

Reg~rat~o~ Now Open 

The Dan K, bloo~e P~ociram ip Ethics is a well-regarded continuing legal education program 

sponsored annually by the UNC School of Law. This important program is dedicated to the 
exemplary legacy of professional ethics left to us by the distinguished life and work of Dan 

K. Moore, the esteemed former governor of North Carolina and a 1929 graduate of the UNC 

School of Law. 

This year’s program will discuss the changing demographics of law firms and the implications 
for training new attorneys. We will examine the expectations of in-house counsel regarding 
training of their own lawyers and expectations regarding lawyers from firms representing 
the organization. We will also explore new methods of legal services delivery, including legal 
process outsourcing. The professional responsibility segment of the program will conclude 
with a review of issues commonly faced by business lawyers. 

We are also fortunate to hear from Dr. Barbara Fredrickson, Kenan Distinguished Professor 
of Psychology and author of "Positivity" and "Love 2.0," on how to reduce stress and enjoy 

life more fully. Dr. Fredrickson’s scientific contributions have influenced scholars and 

practitioners worldwide, in disciplines ranging from business to healthcare and beyond. Her 

work has been featured in the New York Times, The Economist, CNN, NPR, PBS, US News & 
World Report, USA Today, Oprah Magazine and 

This program provides continuing legal education credit, including ethics and substance 

abuse credit, and is aimed specifically at lawyers who regularly advise corporate clients. 
Read mere about this year’s program. 

Reqistrat}on is New Ope~-~. Have a question? Email us at u~-~ciawcle~bupc,ed~L 



9:30 a.m. 

9:45 aomo 

10:45 a.m. 

2013 Dan K. Moore Program in Ethics 
Friday, October 4, 2013 

Chapel Hill, NC 

The Changing Model of Legal Services Delivery in the "New Normal" 

Welcome and Introduction to the Program 

The Changing Demographics of Law Firms and the Implications for 
Training New Attorneys 

The panel will explore the challenges facing law firms and in-house law 
departments in hiring and training attorneys in the New Normal. The changing 
needs for and roles of junior lav~,ers in larger firms and law departments will be 
discussed, as will the expectations of in-house attorneys regarding the experience 
and training of their outside counsel 

A. The changing demographics of larger law firms and the delivery of complex 
legal services (Bernie, 12 rains) 

B. Training and staffing in BigLaw’s New Normal (David, 12 rains) 
C. Training and staffing in the mid-sized firm--is there a New Normal? (Ed, 12 

rains) 
D. Changes in-house: How the New Normal is influencing 

1. law- departments’ training and staffing ("make vs. buy") decisions, and 
2. clients’ expectations regarding the staffing and training of outside counsel 

(Bob, 12 rains) 
E. How are these changes affecting clients’ and outside counsel’s expectations 

regarding levels and methods of pricing complex legal services? (Lissa, Tom 
and Bernie moderate panel discussion, 12 rains) 

Break 

11:00 a.m. New Methods of Legal Service Delivery in the New Normal 

The panel ~vill discuss new pricing models and the structures used to deliver legal 
services, including the legal process outsourcing industry. The ethical 
implications of oversight, unauthorized practice, conflicts of interest, and waiver 

will be discussed in this context. 

Legal Process Outsourcing: 

1. Whatitis; 
2. How it’s grown in the last ten years; 
3. What personnel and expertise LPO shops bring to the table; 

4. Who brings LPO into the service delivery process; 
5. The typical ways the relationship among in-house counsel, LPO and 

outside counsel is structured; 



12:00 p.m. 

6. How LPO is priced (and how that compares with "old normal" ways these 
tasks ~vere accomplished). 

(Greg, 20 mins) 
B. The one-stop shopping alternative: BigLaw downsourcing 

1. Staffing; 
2. Pricing; 

3. How this is different from using partnership-track associates or contract 
lawyers; 

4. What kinds of tasks these permanent "staff" attorneys are assigned 

(David, 5 rains) 
C. The ethics of outsourcing and downsourcing: 

1. Unauthorized practice, supervision and oversight 

2. Conflicts of Interest 
(Tom and Bernie moderate panel discussion, 10 mins) 
D. Tools and techniques for coordination, visibility and client oversight in the 

production of complex legal services (Lissa and Bernie moderate panel 

discussion, 10 rains) 
E. Where do these practices fit into the service delivery models of mid-size and 

smaller firms? (Ed, with comments from Greg, 5 mins) 
F. How do general counsel intend to use, or not to use, LPO or downsourced 

staffing? (Bob, 10 rains) 

Networking Lunch 

Enjoy lunch with the panelists and other attendees. In the past, we have had a 
number of in-house attorneys attend this program from both smaller and larger 
business throughout the state. 

12:50 p.m. 

1:50 p.m. 

2:00 p.m. 

Stress Reduction for Legal Professionals: Lessons from Positivity and Love 
2.0 

Dr. Barbara Fredrickson, Kenan Distinguished Professor of Psychology, will 
share ideas from her two books, Posi#vity and Love 2. O, about how- busy legal 
professionals can reduce stress and find greater enj oyment in their lives. 

Break 

Review of Professional Responsibility Issues Business Lawyers Commonly 
Face 

The panel will review some of the major professional responsibility issues faced 

by business lawyers -- such as conflicts of interest, the duty of confidentiality, 
attorney-client privilege, and the organization as a client - and highlight recent 
developments in these areas. 

MORE SPECIFIC IDEAS SOLICITED, AND TO COME! 

3:00 p.m. Adjourn 



s the the Conscience of the 
Company? Maybe Not 
IBM’s general counsel explains why in-house lawyers aren’t (and shouldn’t 
be) the conscience of their companies. 

By Robert C. Weber All Articles 

Corporate Counsel 

January 24, 2013 

Robert Weber 

This essay was adapted from a speech he gave at a convocation on lawyer 
independence jointly sponsored by the New York State Institute on 
Professionalism in the Law and the New York State Judicial Institute. 
Read "Genera! Counsel are One Conscience of the Company, " a rebuttal to 
Weber’s speech by former General Electric GC Ben Heineman Jr. 

I recently gave a speech on the issue of lawyer independence, particularly as 
it applies to corporate counsel. Having practiced law for nearly 40 years, as 
both an in-house and outside counsel, I certainly have views on this topic, 
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some of which may be within the legal mainstream, others less so. Either 
way, the independence of in-house counsel has been under scrutiny for some 
time, and the issue remains worthy of careful and critical examination. 

Before I set forth my own observations, I want to distinguish between the 
terms "independence" and "objectivity." Lawyers know that our advice must 
be independent in the sense that it must be given to our client free of 
improper influence or inappropriate external considerations, including, 
perhaps especially, personal considerations. We also know that we are not 
wholly independent from our client, because we are professionally obliged to 
represent our client’s interest as fully as the law permits. On the other hand-- 
and here is a difference that makes a difference--lawyers have a special 
responsibility to maintain a sense of professional objectivity, and avoid 
becoming intoxicated by the enthusiasm of our clients for a certain result. 
With that in mind, let me set out four basic propositions: 

¯ I reject the notion that in-house counsel are under greater threat to 
independence than lawyers at outside firms. I do not believe that 
objective data supports that notion, nor is such an assertion consistent 
with my experience. 

¯ One real threat to the perception of in-house counsel’s independence 
comes from in-house counsel themselves--by too quickly referring 
controversial or high-profile matters to outside counsel. 

¯ The general counsel does have a unique role to play in the C-suite. I’ll 
offer thoughts on what any senior in-house lawyer should do to 
demonstrate that he deserves to be a full participant in the company’s 
senior deliberations. 

¯ Finally, I will set forth my objections to the assertion, often recited 
these days, that in-house lawyers are there to serve as the conscience 
of the corporation. There are many roles for the general counsel to 
play. Being the corporate Jiminy Cricket is not one of them. 

Let me start with my belief that in-house counsel are under no greater threat 
to independence than lawyers at outside firms. In saying this, I am not 
minimizing the threats to an in-house lawyer’s obligation to render 
independent legal advice. Those threats are real and lurk in many places. 
Rather, I am rejecting the notion that the threats are demonstrably greater 
than those presented to other lawyers. 
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In fact, these concerns are neither limited to in-house counsel nor are they 
new. To illustrate, let me quote Felix Frankfurter, who penned a memoir more 
than 50 years ago that included a richly descriptive portrait of how a lawyer 
can lose his professional soul in service to a demanding client. Regarding a 
railroad b/coon and the "boot-licking deference" paid by his cadre of lawyers, 
he wrote: "If it means that you should be that kind of a subservient creature 
to have the most desirable clients, the biggest clients in the country, if that’s 
what it means to be a leader of the bar, I never want to be a leader of the 
bar. The price of admission is too high." 

As we know, the private bar’s loss eventually turned into a gain for academia 
and the judiciary. But Frankfurter’s broader point is perfectly valid today. In 
our day the most commonly cited argument about the threat to independence 
for the in-house lawyer is also the least critically analyzed argument, and that 
is the claim that the in-house lawyer cannot be independent or objective 
because he is employed by one and only one client, with his livelihood 
dependent on that client. This is a theme one sees repeatedly; it was the 
argument adopted by the European Court of Justice in the Akzo Nobel 
Chemical case, where that court held that Europe’s version of the attorney- 
client privilege did not apply to in-house counsel because attorney 
independence was lacking. 

Here in the United States, this claim is often found in the literature 
unaccompanied by empirical evidence, and purportedly supported by 
comparisons to the outside lawyer who, it is said, is in a meaningfully 
different position because she can better spread her employment risk across 
multiple clients. I respectfully disagree. 

In large law firms, where lawyers have so-called books of transportable 
business, their financial future depends upon their ability to retain this 
business. It directly affects their compensation, their power in the firm, and is 
their vehicle for moving from one firm to another in search of a higher 
payout. For these lawyers, their employment risk is not at all diversified; it is 
highly contingent upon their ability to retain the work of a core group of 
clients. Indeed, firms of all sizes now employ metrics against partners, 
assessing their revenue generation. And even putting money aside, what 
lawyer wants to lose a client once gained? 

We who are in-house are in no way immune from threats to independence, 
but these threats are not rooted in our employer. Whether we are speaking of 
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independence to render advice, or mediate disputes in the executive ranks, or 
halt wrongdoing, the real threat comes from within. Is our in-house lawyer so 
concerned about her position, her executive status, or her compensation that 
she dare not venture a contrary opinion and becomes, in Justice Frankfurter’s 
vivid term, a "subservient creature"? Is our outside lawyer, in a firm large or 
small, so concerned about her clients and partners in the law firm that she 
does not risk giving unwelcome advice? Is the senior associate on track to 
make partner prepared to say no to the client on whom his advancement may 
depend? Is the solo practitioner in a small town prepared to bear the town’s 
opprobrium for a controversial representation? 

These and countless similar examples make plain--to me, in any event--that 
it is not the employer or the partnership or size of the law firm that affects the 
lawyer’s independence. It is more mundane motives of the type laid bare 
centuries ago by the likes of Sophocles and Shakespeare--motives such as 
human pride and selfishness. These observations are neither original nor new, 
and they are surely not limited to those who practice law. We could quote any 
of the great philosophers or religious leaders, but I’ll quote only two of my 
favorites. The Roman poet Horace wrote: "He will always be a slave who does 
not know how to live upon a little." For a modern perspective, listen to Upton 
Sinclair: "It is difficult to get a man to understand something, when his salary 
depends on his not understanding it." 

Sadly, some of our professional colleagues have lost sight of who we are, and 
why we do what we do. Regardless of where we work, our bulwark against a 
loss of independence must be our sense of professionalism. We are and must 
remain a profession that, in its roots, is engaged in a public service; and 
which is, as dean Roscoe Pound said many years ago, "no less a public 
service because it may incidentally be a means of livelihood." (That word, 
"incidentally," is pregnant with meaning.) 

Now perhaps because I had good mentors who gave me more attention than 
I deserved, I was taught that lawyers always need to be prepared to be fired. 
I was told that, in any long legal career, there would inevitably be times when 
a client would fire me, and that I should always be prepared to bear whatever 
the consequences would be. Over time, there were indeed occasions when 
clients did not like my advice, times when they simply chose not to follow my 
advice, and some few occasions where I was never clear why they switched 
lawyers. But in all these situations, I always went back to the definition of 
what it means to be an attorney. The very word "attorney" has its roots in the 
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concept of agency, the lawyer being a special kind of agent in the areas 
defined by our professional rules. The client is the principal and the lawyer is 
the agent, with the principal free to discharge the lawyer for good reason, 

bad reason, or no reason. 

In my time at IBM, I have been privileged to work with two extraordinary 
CEOs, and I had this very conversation with each as we began our 
relationship. I explicitly confirmed that my client was the company, and that 
the CEO was free to fire me for good reason or no reason, with notice or 
without, at whatever time they decided they would like a different lawyer. To 
them, it communicated that I understood clearly who was the principal. And 
for me, it was a declaration of independence of sorts, demonstrating that I 
had no expectation other than that I would give them my best effort and 
advice, and that I would do so fully prepared for whatever the consequences 
might be. In neither case did we ever touch on the topic again. 

My second point is that at times in-house lawyers act as if they do not believe 
they can be independent. Every day we see examples where an allegation or 

claim arises, and in-house counsel or the board retains external counsel to do 
an "independent investigation." Now there are certainly times when an 
outside counsel may be advisable and even necessary because of the 
demands of a regulator, or in light of unique issues of perception, or where 
management finds the in-house staff to be feckless. But there are also many 
cases where the general counsel should be fully prepared to manage the 
inquiry herself, make the tough calls herself, and take on the responsibility 
herself. 

I analogize this to the judicial doctrine of a court’s duty to sit; and while the 
analogy cannot be stretched too far, I think general counsel have a duty to do 
our jobs in highly charged and controversial matters. Indeed, in tough times 
our obligations may be at their greatest. There have been any number of 
high-profile issues involving questionable CEO behavior in recent years, and 
while in many cases the tasks were quite rightly outsourced to external 
counsel, there were also a good number where a courageous general counsel 
managed the situation herself, and let the facts determine the results. 

The long-term best interest of the client should provide the guiding principle 
for how matters of this type should be handled. Obviously if the general 
counsel were implicated or involved in any way, the decision to go outside 
would be clear. But all too often we see a reflexive referral when allegations 
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of corruption are made. It is easy to say that a task demands an outside 
voice, when what it really needs is a courageous voice--one prepared to 
grapple with difficult issues and to live with the consequences of doing so, 

Let me move to my third point and describe traits that make for a successful 
senior in-house lawyer. A good place to start is recognizing that body of 
literature, both thoughtful and substantive, that has arisen in the past few 
years regarding in-house lawyers in general, and the general counsel in 
particular. We must of course acknowledge the work of Ben Heineman--work 
that almost by itself forced both business leaders and their lawyers to 
acknowledge the special characteristics of the role of the in-house lawyer. 
These thought-provokers have argued quite rightly for a broad acceptance of 
the general counsel as a full partner at the leadership table in public 
companies. Heineman’s arguments are surely familiar, so all I will note is his 
basic assertion that the first question a general counsel must address is: Is it 
legal? And the general counsel then needs to be a full participant in the 
follow-up: If it is legal, is it right? 

But no general counsel takes his place at the senior table merely because of 
his title. Like everything else in the profession, a place at the senior table is 
earned over time by developing trust. The topic of how trust is earned is a 
rich one, worthy of another discussion, but let me offer up four basic rules for 
earning your place as an essential adviser to your company: 

1, Never lose your discipline or your willingness to get your 
fingernails dirty. 

It can be tempting for a general counsel to stay at a level of 30,000 feet, and 
live in the world of "it depends." Tempting, but wrong. A modern general 
counsel must be prepared to be the master of the pertinent facts. If you have 
as good a grasp on the facts as possible, you can leave the world of "it 
depends" and use your maturity and judgment to give the client meaningful 
advice. 

2, Always make sure to separate your legal advice from your 
business advice. 

The client deserves your very best legal advice, in crisp fashion and with only 
so much detail as necessary. Then offer your nonlegal advice, again in clear 
terms, taking care never to conflate or confuse the two. When these two 
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become intermixed, the legal advice moves from the realm where it must be 
listened to, to another realm where your voice is robbed of its uniqueness and 
becomes but one of many. 

3.Always be objective in your analysis, but never confuse your 
objectivity with independence, 

This is a point I touched on earlier, but it bears repeating. As an in-house 
lawyer, your opportunity to offer objective analytical advice may well be 
unique among your peers. You are, by training and position, able to examine 
an idea from all sides. Your advice must always be cold-blooded as regards 
the facts, accepting them for what they are and never assuming they are 
what you wish them to be. You must maintain this objective foundation, even 
though you are not independent in the sense that you do in fact represent 
your client, and must do so with zeal. 

4. Finally, always remember who the client is and be an advocate for the best 
long-term interests of your client, 

Just as the conflation of legal advice with business advice easily entraps many 
in-house lawyers, so too do many lawyers cause themselves much trouble by 
forgetting who the client is. Your client is the company, period, full stop. Not 
the business leader you counsel, not the business unit you advise, not the 
transaction on which you work. In my years of practice I can say with 
certainty that more trouble, consternation, and ruined careers have come 
from violating this one rule than any other. 

Now, let me touch on the final topic: This new notion that the general counsel 
should be the conscience of the company. Everyone now accepts that the 
general counsel should be an essential adviser at the senior executive table. 
As with many good ideas, however, this description has become, for some 
people, merely a launching point for a very different and more expansive 
vision. 

Like the proverbial frog in the hot water who does not realize his peril until it 
is too late, I think that some of these descriptions of the general counsel will, 
by increment, create a distorted set of expectations that may actually diminish 
her voice. Consider Ben Heineman’s belief that the in-house counsel should be 
a lawyer/statesman. I confess to being slightly uncomfortable with this notion, 
but I can accept that term insofar as it attempts to capture the idea that the 
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general counsel can play a special role as the executive suite’s honest broker. 
After all, a trusted general counsel is often the natural intersecting point for 
the resolution of disagreements among other senior executives--not only 
because the CEO often views such disputes with all the enthusiasm of a 
parent asked to resolve a fight between children about crayons, but also 
because the other executives come to the general counsel in what they 
believe is a protected, perhaps even privileged, context. 

My discomfort increases considerably, however, with those who describe the 
modern general counsel as the "guardian of corporate integrity," primarily 
because I have no idea what that means. And I explicitly part company with 
those who now assert--and there are many--that the general counsel serves 
as "the conscience of the company." 

Few concepts could be as destructive to the lawyer’s right to sit at the senior 
table as to place around the lawyer’s neck the millstone of being the 
company’s "conscience." And even more debilitating would be the senior 
team’s perception that a general counsel actually believed it, or even worse, 
acted like itl I cannot imagine what it would be like to act that way, but it 
certainly takes no imagination for me to say that if I did, my tenure as general 
counsel would be short-lived--and justifiably so. 

This notion of being the company’s conscience is flawed in so many respects 
that it is hard to know where to start, but let me try. First, despite appearing 
to be the product of modern thinking about the lawyer’s role, it actually 
reflects the long-rejected thinking of lawyers as some elite group of illuminati 
or philosopher kings, dispensing rules and prescriptions to the benighted. It 
reflects a lawyer-centric view that assumes we have special insight into, or 
perhaps even a monopoly on, ethical rights and wrongs. 

There is nothing in my training as a lawyer that makes me better or worse 
suited on matters of conscience than any other senior leader at my company. 
For me to claim such a position, or pretend to take such a role, would give 
rise to well-founded resentment and criticism from my peers. At the senior 
table at our company I see a number of gifted men and women, each of 
whom has, among other positive attributes, a well-formed conscience and a 
personal compass well attuned to our company’s values and beliefs. They 
need me to be many things for many reasons, but serving as their conscience 
is most definitely not one of them. 
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I am in no way eschewing a lawyer’s ethical responsibility, nor am I ignoring 
the fact that legal ethics are often wholly consistent with broader ethical 
principles. I am merely recognizing that when it comes to business or societal 
ethics, a lawyer is but one voice, and not necessarily the authoritative voice. 
The company’s ethos, its moral compass, should be ingrained in every person 
and every function, as part of the corporate DNA. Everyone is part of the 
institution’s moral construct, and everyone is responsible for the execution of 
the company’s values. 

Robert Weber has been IBM’s general counsel for the past seven years. 
Before moving in-house, he spent 29 years in active trial practice at a large 
law l~rm. 

neral Counsel are One Conscience 
of the Company 
A Response to IBM’s Robert Weber 

By Ben Heineman Jr. All Articles 

Corporate Counsel 

January 24, 2013 

Ben Heineman, Jr. 

In the February 2013 issue of Corporate Counsel, IBM general counsel Robert 
Weber makes three points about the independence and stature of in-house 
lawyers, and a fourth one setting up and then striking down the false idea 
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that inside lawyers should be the conscience of company. (See "Is the GC the 

Conscience of the Company? Maybe Not") 

Although I agree with much of what he says on independence and stature, I 
write this comment to disagree strongly with his odd mischaracterization of 
the inside lawyer’s role relating to corporate integrity--to law, ethics, and 
values--which runs contrary to the actual experience of those of us who are 
(or have been) in-house lawyers. 

On the "conscience" point, Weber argues: 

"I explicitly part company with those who now assert--and there are 
many--that the general counsel serves as ’the conscience of the 
company.’ Few concepts would be as destructive as to the lawyer’s right 
to sit at the senior table as to place around the lawyer’s neck the 
millstone of being the company’s ’conscience’." [Emphasis added] 

Weber goes on to say that the idea of being "the company’s conscience" is 
"flawed... in many respects." First, he argues, it elevates lawyers to a status 
above other, talented senior leaders in the company. Second, he asserts: 
"There is nothing in my training that makes me better or worse suited on 
matters of conscience than any other senior leader at my company." 

But Weber’s provocative hyperbole and his straw man--he never cites those 
"many" who argue for lawyer as the conscience--wrongly depicts the reality 
for 99.9999 percent of inside counsel: 

General counsel are clearly one conscience of the company in a process 
sense, along with other staff and business leaders. They raise issues for 
debate and discussion about what the company should do (a normative 
question.O in many evolving situations where neither law nor ethics are 
clear. Lawyers are, of course, specifically trained to set out options in 
the gray areas when the law is uncertain. CFOs have similar primacy of 
place in presenting options on unclear accounting issues. And, as the 
law is applied morality, GCs also have a role, along with other key staff, 
in generating options about what the company should do "beyond what 
the law requires." At General Electric, we had a regular process, led by 
the CFO and GC, for surfacing "ethical" issues for consideration by 
senior business leadership and, ultimately, the board if approval on 
major issues was needed (e.g., ethical outsourcing or ceasing to do 
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business in Iran prior to formal sanctions). The right kind of legal 
training and real practice experience don’t privilege the place of 
lawyers, but they can give lawyers a strong sense of ethical--not just 
legal--issues that should be discussed inside a company. 
In contrast to Mr. Weber’s "the conscience of the company" straw man, 
every general counsel knows that on most hard questions of law and 

ethics, the CEO and business leaders--or the CEO, business leaders, 
and the board--will make the substantive decision: will choose among 
the options generated by the GC and other senior leaders. The general 
counsel may, in addition to analysis of options, make a recommendation 
about the desired course of action. But, on major issues, the CEO or 
board decides. And as substantive deciders, they are the "conscience" 
of the company. 
Virtually every in-house lawyer also knows that decisions about how to 
handle complex legal, accounting, or ethical issues are tested against an 
"enlightened self-interest of the company" standard, and not against 
some abstract moral principles drawn from some school of moral 
philosophy. Of course, what is in the "enlightened self-interest" of the 
company is open to energetic discussion. But, no GC that I know--and I 
have known a few--would make a recommendation about a hard issue 
by citing Locke or Kant or Bentham or Rawls rather than arguing why a 
position is in the best interest of the company. 
In my many writings about general counsel, I have always been careful 
to say exactly what I have just said above and neverto say the GC 
is the conscience of the corporation. For example, in an essay on "The 

General Counsel as Lawyer-Statesman" [PDF], I wrote: 
o "The foundational goals of the modern corporation should be the 

fusion of high performance with high integrity. The ideal of the 
modern general counsel is a lawyer-statesman who is an acute 
lawyer, a wise counselor, and company leader and who has a 
major role assisting the corporation achieve that fundamental 
fusion which should, indeed, be the foundation of global 
capitalism." [Emphasis added] 

o On ethics: "The chief lawyer helps generate issues (by, for 
example, systematically reviewing claims on the corporation by 
various stakeholders); determining which ones require in-depth 
analysis; conducting that analysis under an ’enlightened self- 
interest’ standard which understands that ’costs’ are also 
’investments,’ that ’benefits’ may be expressed in strictly financial 

{PAGE \*MERGEFORMAT} 



terms but may also require judgment, and that the proper 
’accounting period’ may be years, not just the next 
quarter."[Emphasis added] 
"As a result of this increase in inside talent, the general counsel 
has become, in many cases, the chief legal advisorto the CEO 
and to the board of directors, replacing the venerable senior 
partner from the great law firm .... This is not to say lawyers 
make critical decisions for the company: theirprimaryjob is to 
give the business leaders a range of legitimate options with 
different degrees of risk and explain pros and cons. Only after 
acute analysis, integrating all relevant perspectives, should they 
make recommendations. And, unless the action is unlawful, 
general counsel, having spoken their piece, should defer to the 
CEO’s discretion." [Emphasis added] 

Weber also, inexplicably, states his "discomfort" with those "who describe the 
modern general counsel as the ’guardian of corporate integrity,’ primarily 
because I have no idea what that means." [Emphasis added] 

Really? No idea? I have long defined integrity as adherence to the spirit and 
letter of the law, the adoption of global standards beyond what the law 
requires, and the values of honesty, candor, fairness, reliability, and 
trustworthiness among employees. And I am hardly alone in that or similar 
formulations of integrity. 

I cannot imagine that Weber would disagree with that definition. Nor can I 
imagine that he disagrees with the idea that the GC is one guardian within the 
company about law, ethics, and values--and must reconcile the tension 
between being a partner to the CEO and a guardian of the company’s 
integrity (whom he or she, of course, represents, as Weber notes elsewhere 
in his piece). (See my Corporate Counselarticle on the partner-guardian 

tension, "Caught in the Middle,") 

Finally, Weber says that he is "slightly uncomfortable" with the idea of in- 
house counsel as lawyer-statesman, but then says he can accept the term if it 
means the "executive suite’s honest broker." 

My concept of the lawyer-statesman entails much more than fairly 
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summarizing different points of views of others, although that is certainly part 
of the task. It involves engaging in the three broad roles of lawyers: 

1. Technical Expert 
2. Wise Counselor 
3. Lawyer as Leader 

It means having lead or shared responsibility--short of the CEO and the 
board--for wide scope: law, ethics, reputation, public policy, public 
communications, and risk. It means having one’s own point of view to share 
with others, to help shape issues and discussion and decision. And, to quote 
again from my "General Counsel as Lawyer-Statesman" paper, the role has 
many dimensions which Weber does not reference but which are, at least to 
me, important and unexceptionable: 

"The lawyer-statesman role involves not just dealing with past problems, 
but charting future courses; not just playing defense, but playing 
offense; not just providing legal advice, broadly defined, but being part 
of the business team and offering business advice. It means being both 
a partner to business leadership, but ultimately the guardian of the 
company. Even more broadly, it involves the wise counseling and 
leadership roles which stem from practical wisdom, not just technical 
mastery; which requires broad judgment based on knowledge of history, 
culture, human nature, and institutions, not just a sharp tactical sense; 
which flows from the ability to understand long-term implications, not 
just achieve short-term advantage; and which is founded on a deep 
concern for the public interest, not just the private good. 

"In aspiring to be a lawyer-statesman, the general counsel, and inside 
lawyers, must be skilled in asking ’what ought to be’ questions; in 
articulating systematic and constructive options that expose and explore 
the value tensions inherent in most decisions; in assessing risk, but not 
being paralyzed by its existence; in understanding how to make rules 
realities and develop strategies for meaningful implementation of 
policies; in understanding the hurly burly world of politics, media, and 
power outside the corporation and how to navigate with principle and 
purpose in that domain; in leading and building organizations, creating 
the vision, the values, the priorities, the strategies, the people, the 
systems, the resources, and the motivation; in having understanding, 
intuition, perspective, and respect relating to different cultures around 
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the globe; in, ultimately, having the quintessential quality of the great 
generalist to envision and understand the multiple dimensions of issues-- 
to define the problem properly--and the ability to comprehensively 
integrate those dimensions in decision-making." 

At the end of the piece, Weber acknowledges, backhandedly, what all GCs 
know: On critical matters, a "lawyer is but one voice." But he then goes on to 
diminish the GC’s role and say, "everyone [in the company] is part of the 
institution’s moral construct, everyone is responsible for the execution of the 
company’s values." Of course. But that ignores the critical role that GC’s play 
in helping to create and implement the culture, values, and integrity that 
guide a company. 

Between Weber’s unreal straw man of GC as the conscience of the company 
and his pinched "one voice among many" is the practical ideal to which, I 
believe, all in-house lawyers should aspire: the lawyer-statesman with broad 
scope and the multiple roles of technician, counselor and leader who is an 
invaluable advisor and officer to the CEO and the board in playing a key role-- 
not the role--in helping the company achieve the fundamental goals of 
capitalism, the fusion of high performance with high integrity. 

Ben Heineman Jr., former General Electric Company senior vice president- 
general counsel, is currently senior fellow at Harvard’s law and government 
schools. He writes occasional commentary for Corporate Counsel on 
developments in the law and the legal profession. 
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As [he Securities and Exchange Cemmission’s chief of enfercerr~ent from 2001 [o 2005, the era of landmark fraud sel:~lerr~ents witi~ Enren, WorldCom and Tyeo, Stephen M. Cu*,ler 

earned a reputation as a tough and, at times, feared regulator. He was particularly dismayed by chief executives, chief financiai officers, general counsels and compliance officials who, 

even if not directly implicated in wrongdoing, created a culture in which it was ignored, tolerated, or even worse, tacitly encouraged 
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Stepherl Cuiler, center, announcirlg a setllement in 2004 with a Massac,huse~s firrr, l wherl he headed enforcemenl al the Securilies and Excharlge Commissiorl. 

In a ~:.~.’,et,(:f’, i~ £t~@," to the General Counsel Roundtable, he said: "You’ve got to taik the talkl and you’ve got to walk the walk. Both are critical to maintaining a good tone at the top "And 

he called for more accountability: "Hold all of your managers accountable for setting the right tone. That means disciplining or even firing them when they have failed to create a culture of 

compliance. I-4urrian nature being wi~ai it is, 1here will be those wi~o break 1he rules But if managers don’t do enough to preveni those vioiaiions, or let them go unaddressed R)r too 

long, then they should be held responsible -- even in the absence of direct involvement in those violations " 

How tim, es haw.~ changed. 

As general counsel of JPMorgan Chase & Company, Mr. Cutler is now on the receiving end of the lectures, which this week came from George S. Canellos, a successor to Mr. Cutler 

and currently the co-chief of enforcement at the SE.C. On Thursday, the SEC. and other regulators announced that JPMorgan had agreed to admit wrongdoing and pay nearly $i billion 

in fines Rsr its conduct in the "Lorldon Whale" rriatler, in which 1he barlk’s ci~ief inw~stment office io.,il more ihan $6 billion and bank officials m,i.qed regulalors aboul the kssses Ti~e 

S.EC faulted JPMorgan’s "egregious breakdowns in controls" and said that "senior management broke a cardinal rule of corporate management" by failing to alert the board to the full 

extent of the problem 

Ti~e S.E.C didn’t name any of 1hose senior m, anagers, but m, ade referenc, e to the "c, hief executive/’ who is Jamie Dim, on Mr Cutier oversaw both the iegai and compliance department.,~ 

during those events (Mr. Cutler no longer oversees compliance.) 

And the London Whale affair isrl’i JPMorgan’s oniy regulatory problem. The bank laces m, uiiiple other regulatory actions arid investigatiorls, ranging frorri rrianipuiating energy rr, larkels, 

to mortgage-backed securities fraud, to failing to disciose suspicions about the Ponzi scheme operator Bernard Madoff, to conspiring to fix rates in the se~ing of the global benchmark 

interest rate informally known as Libor. As the allegations have mushroomed, JPMorgan has gone with almost dizzying speed from one of the world’s most admired banks to one 

tairfied by scandal. 

And all of this happened on Mr Cutier’s watch. "You have to say, he didn’t run a tight enough ship," said John C. Coffee Jr, a professor of law and expert in corporate governance at 

Columbia University. "lt=s not just the London Whale episode I wouldn’t call that the crime of the century. But taken with everything else, the energy manipulation, the moRgage fraud 

cases, the Libor rigging, it suggests that 1here was no1 enough inw~stment h~ compliance and the general counsel ’,,/as not proactive enough. He’s done a very good job at defending the 

firm but not enough at preventing it in the first place." 

A ia\^,~’er whose company was an S EC. targel during Mr. Cuiler’s lenure said J~is week, "1 have lo admk io a certain am, ouni of sci~adenfreude," adding: "At 1he time, he did a ioi of 

grandstanding aboul lawyers being gaiekeepers and 1he moral corn, pass for 1he orgarlizalion and i~ow we should haw~ prevenied aii this Fie sounded great on the soapbox. Now I’ve 

beeP, following JPMorgan and it’s pretty ironic" 

This lawyer was among 1he many I contacted who ciidrl’i ’,^/an11:o be narrled. I quickly realized that i was wasting my tirrie lryJng lo gel people lo offer urlconflicted commenis about Mr. 

Cutler or anyone else at the bank, since a) their firm represents JPMorgan; b) they represent someone for whom JPMorgan is paying the legal bills; or c) they’re trying to get into category 

a or b..lames Cramer joked on CNBC’s "Mad Money" this week that JPMorgan should just buy the Manha~an law firm Paul, Weiss, Rifkind, Wharton & Garrison, famed for its high- 

stakes litigabon practice 

Brads Karp~ chairman of Paul~ Weiss, workedwith Mr ~utier~henheheadedSEC~enforcementaP‘dhasrepresentedJPM~rganmvarIousma~ers~ertheyears."JPM~r~anis 

fortunate to have Steve lead its legal function during this period of unprecedented regulatory activity," he said ’Steve is an extraordinary talent, with absolute integrity an unwavering 

efi~ical compass and seasoned judgrrient There is no belSer general counsel on Wail SlreeL" 

Speaking on background, nearly all the lawyers I inteP¢iewed praised Mr. Cutier’s judgment, experience and legal skills. He remains a trusted adviser to Mr. Dimon And the ia~t¢¢ers 

stressed that no one person, not even ti~e general courlsel or head of corr, ipliance, can prew;nt all wrongdoing in a company the size of JPMorgan. As the c, ountry’s largesi bank, il is only 

to be expecteci that it’s goirlg to i~ave iis share of reguiaiory arid compliance k,;sues, the la\^,~’ers said 

Still, Mr. Cutler acknowledged that the array of regulatory issues at JPMorgan had been "humbling." When I visited him this week at his office at the bank’s Park Avenue headquarters, 

there was a surprising atmosphere of hushed calm giverl that the bank had announced the setilem, ent and acknowledged wrongdoirlg li~al: morrfing. He told rrie he hadn’t changed 

view he articulated as enforcement chief. ’You have to get the cuiture right," he said "It’s criticai. That was true when i was at the SE C., and now I’ve seen it from the inside. I totally 

believe this. But I’ve discovered that it’s necessary but not sufficient." 

Institutions like JPMorgan, he said, and 1heir senior managers carl never lose siqi~, of execution ",Just because you haven’t had any probiems doesnl: mean you can stop testing and 



~{~d,an~ Yo, ha~e ,,) trust but verify "To that end, JPMorgan saici this week that it would spend an additienal $4 billien and commit as many as 5,000 em, pk)yees te cempiiance anti risk.- 

management functions, including a new office of oversight and control "We made mistakes/’ Mr Cutler acknowledged "But we’ve speP, t a lot of time on self-reflection What lessons can 

we learn? How can we do better? We’re trying to implement that," 

Donaid Langevoort~ a lrofessor at Georgetown University School of Law who has wdtteP, about compliance issues, said, ’JPMorgan is throwing manpower at the problem, but whether 

a body count can be effective remains to be seen " He said he knew Mr Cutier, "and i have confidence in him, and Vm sure he did whatever he could." 

Ti~e problem, frem i~is w~ntage peint, is fi~at Wall Street al:~racts risk-takers, wi~ich is hew banks like JPMorgan make m, eney "JPMorgan is by rio re, cans unique," i~e said "None ef ti~ese 

big banks really want compliance people causing traders aP, d investment bankers to second-guess themselves too much because that gets in the way of making moP, ey No one will 

say this but it=s more effective to run the risk of noncompliance and pay a few fines, which is just a cost of doing business." 

Mr Cutler disputed that: "i caP,’t tell you the number of times I’ve heard Jamie Dimon tell someoP, e to do the right thiP, g, aP, d i don’t care what it costs" 

Mr Cutler said that two of his "proudest days" as general counsel were May i0 of last year, when JPMorgan publicly disclosed the London Whale problem and acknowledged that it was 

the result of a badly cencewed, executed arid vetted trading strategy, and 1~,^:o months later, en July 13. when the bank told investers what had gone wrong and restated its [irsbquarl:er 

results. "People and companies will inevitably make mistakes," he said "So the question is, how do you deal with it’? We may not have been perfect, but we tried to get it right." 
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To: 

Subject: 

Carlock. Jacqueline S <jcarlock@email.unc.edu~ 

Monday, September 23, 2013 10:11 AM 

Broome, Lis~ I <lbroome@ema~l unc edu> 

FYI - panelis~t 

I have confirmed that Fenita Morris-Shepard will be at dinner on Thursday, but doesn’t need a room. 

JSC 

Jacqueline S. Carlock, CMP 

Director of Continuing Legal Education 

UNC School of Law 

CB#3380 160 Ridge Road 

Chapel Hill, NC 2753_4 

Main: 919-962-1679 

Direct: 919-843-5644 

Fax: 919-843-7779 



Sent: 

To: 

Subject: 

Attach: 

Burk, Bernie <baburk@email.unc.edu> 

Tuesday, September 24, 2013 11:25 AM 

Westerlund, Lance S <lancew@unc.edu> 

Broome, Lissa L <lbroome@email.unc.edu>; H~ert Thomas <th~en@unc.edu> 

I~NV: Ed Winslow blog post 

20130924091203007.pdf 

Eli Lance, The attached is a small piece of text that panelist Ed Winslo*v would like included in the program materials I confess I’m not fully on top of how we’re assembling those materials, 
so if you have questions, don’t hesitate to ask. 

Thanks. 

..... Original Message ..... 
From: Lynne Gray [mailto:LG[~.Y(@brookspierce com] 
Sent: Tuesday, September 24, 2013 9:44 

To: ’bernie.burk@berniebu~k. corn’ 
Subject: Ed Winslow blog post 

Here’s the piece you and Ed have been emailing about 

Let in e know if I can be of additional help. 

Lynne 

Lynne Gray 
Assistant to: 
Michael D. Meeker 
Hoxvard L. Williams 
E&vard C. Winslow III 
lgr ay@br ookspierce.com 

Brooks Pierce 
2000 Renaissance Plaza 
230 North Ehn Sgeet 

Oreensboro, NC27401 
T 336-2324618 
F 336.232.9032 
www.brookspierce.com 

Confidentiali~ Notice: 

The infomxation contained in this e-mail transmittal is privileged and 
confidential intended for the addressee only. If you are neither the 
intended recipient nor the employee or agent responsible for delivering 
this e-mail to the intended recipient, any disclosure of this 
information in any way or taking of any action in reliance on this 
information is strictly- prohibited. If you have received this e-mail 
in error, please notify the person transmitting the inforr~ation 
ilnmediately. 

This e-mail message has been scanned and cleared by M86 MailMarshal. 



Nid-Sized Firms Are the Only Hope for the 

Future of the Legal Profession 
November 11, 2012 

From MidLaw.WordPress.com 

By Ed Winslow, Brooks Pierce 

Recently Jordan Furlong made the point that the successful lawyers in the future will be the ones that 
provide "counsel, wisdom, advocacy and preventive law services." This is a thought that has been 
advanced by David Susskind, Bruce MacEwen and many others; and most recently, in the current issue 

of ABA’s Law Practice Magazine. (It got going with Susskind, I think.) Everybody says that lawyers 

who merely provide ~knowledge of the law, or who merely administer routine processes, will sooner or 
later be outsourced or networked or replaced by machines. 

The further question then is: Where will the successful la~-yers come from -- that is, the ones who will 
provide the wisdom? Where will they Come from? Who will prepare them? How will they do it? 

Do law schools have courses: Judgment 101, Wisdom 201 ? The answer of course is "No." Law 

schools can help, but what’s needed to produce wise professionals is practice, experience, models and 
mentors -- and the opportunity of trial and error. Things you can’t get in school. 

Where can aspiring lawyers get those things? From being an associate in a large, depai__ mentalized 
law t]rm? Do you really think so? Well, how about from being an associate in a large firm that 

invests in professional development training programs? Nope. 

What’s wanted cannot come from training It cannot come from a classroom or a lecture series. And, it 
cannot come from the experience of working on small pieces of large projects. 

There is no substitute for holistic practice -- the experience of trial and error, augmented and inspired by 

models and mentoring. 

At one time, lawyers got that experience (if they did) by reading law with an established lawyer, then 
beginning to practice little by little in a coherent, local legal community. That can’t happen anymore. - 

(Lots of reasons.) 

When you think about it, do you see any way to develop lawyers with the kinds of skills that 
Susskind and that lot say are needed, on a predictable basis EXCEPT in the context of small or mid- 
sized firms with strong cultures of practice excellence and where there are opportunities to trip and 
stumble before you walk? 

David Shenk, author of The Genius in All of Us (Anchor 2010) 53-57, says that 

truly outstanding skill in any domain is rarely achieved in less than ten thousand hours of 
practice over ten years’ time (which comes to an average of three hours per day). 

tle makes the further point, quoting K. Anders Ericsson, that "practice" necessarily entails 
experiencing and learning from failures: 



[T]he notion of deliberate practice went fa( beyond the simple idea of hard work. It 

conveyed a method of continual skill improvement. ’Deliberate practice is a very special 
form of activity that differs from mere experience and mindless drill,’ explains Ericsson. 

"Unlike playful engagement with peers, deliberate practice is not inherently enjoyable. It ... 
does not involve a mere execution or repetition of already attained skills but repeated 

attempts to reach beyond one’s current level which is associated with frequent failures.’ ... 

[This type of practice] requires a constant self-critique, a pathological restlessness, a passion 
to aim consistently just beyond one’s capability so that daily disappointment and failure is 
actually desired, and a never-ending resolve to dust oneself off and try again and again and 
again .... 

The complexity of contemporary law practice places the opportunity of getting this kind of 
experience beyond the reach of most small firms, and outside the business models of most large 
firms. 

Is it too much to suggest that the only hope for the future of the American legal system is mid-sized 
law firms (and, actually, only the well managed ones of those)? 

The ONLY hope. 

The only hope for the future of the American legal system lies with midsized law firms. You heard it 
first here. 



From," 

Sent: 

To: 

Ce: 

Subject: 

Attach: 

Broome, Lissa L <lbroome@email.tmc.edu~ 

Tuesday, September 24, 2013 1:32 PM 

Fredrickson, Barbara L <blf@unc.edu>; Burk, Bernie <baburk@emaJl.unc.edw~; David Goldman (dgoldmma@mwe.com); 

ewinslow@brookspierce.com; greg.mctx~lin@thomsonreuters.com; Hazen, Thomas <th~en@unc.edw~; Broome, Lissa L 

<lbroome@email.unc.edu>; RJJohnson@BBandT.com; Fenita Morris-Shepard ( @yahoo.com) 

Westedund, Lance S <lancew@unc.edu>; Cmlock, Jacqueline S <jcarlock@email.unc.edu> 

October 4 DKM Program Importaa~t Information 

Winslow.pdf, 2013DKM-RegStatusList-9-23.pdf; Weber and Heineman-GC as Conscience of the Comany (3).docx; When Trying to 

Follow Rnles Isn’t Enongh.pdf, csld-direcdons.pdf 

Friends -Thanks again for agreeing to be panelists at our October 4 program, "The Changing Model of Legal Services Delivery in the "New Normal." Listed below 

are a few reminders: 
1. We are assembling materials for our program. These can include PowerPoints as well as written materials to be distributed. So we have an opportunity to 

copy all the relevant materials, please send to me by Monday, September 30, the materials that you have. We need some materials for each portion of the 

presentation to qualify for continuing legal education credit. Barbara, it would be great to have a short handout or a PowerPoint that we could include for 

your presentation as well. I have attached a blog posting already provided by Ed Winslow. I believe that Greg, David, and perhaps Ed were providing some 

materials for us to use. 

2. We have 43 people registered for the program (including all of us). I’ve attached our most recent registration list. It would be helpful if you could promote 

this program to your network of folks who may be interested. Please note there is a group discount if a firm/company sends three or more attorneys. I will 

send along in a moment an email invitation that you could use with those in your firm or company. 

3. For the last hour of our program, one area for discussion is the attorney as gatekeeper. Bernie has collected some materials that could be used as a basis 

for this discussion and I have attached two short items for your advance reading. 

4. Our planning dinner will be Thursday evening, October 3 at 7:00 p.m. at The Carolina Inn, the Crossroads Restaurant, in its private dining room. 

h__t__tp_ii_i_w__w__w_:_c__a_.r_o_[! .n_a_!n__n__._c_.o__ .m__/. My understanding is that Barbara will not be joining us, but for everyone else, this is our dry run of Friday’s program and we 

have found in the past that this opportunity to talk over dinner really helps make the next day operate seamlessly. 
5. We have rooms reserved for David, Ed, Greg, and Bob at the Inn for Thursday evening. The room charge and tax should be direct-billed to us. My 

understanding is that Fenita does not need a room. We will also reimburse travel expenses for our panelists (mileage or coach class airfare), cabs, airport 

parking, etc. Please keep copies of your receipts. 

6. The program will begin at 9:30 a.m. on Friday, October 4 (and conclude by 3:00) at the Center for School Leadership and Development in Chapel Hill (near 

the Friday Center). I have attached directions to the Center. There is adjacent, free parking. Lunch is included in our event, so please plan to participate in 

our networking luncheon. 

Thanks again for participating in this program. We are hopeful that through your efforts and ours, we will have additional registrants. We are familiar with the late 

registrant phenomenon and hope that we have a number of those for this terrific program. 

Take care, 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:i!www.law.unc.edu/centers/banking 

Access my papers on SSRN at: http://ssrn.com/author=248720 

i~i Description: 

...... http://www.law.unc.edu/images/news/media/bankingfinance 

web542 jpg 



Hm’e is that additional material on the CK"a role Berme 

When Tp¥,ing to Follow Rules isn’t Enough 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L <lbroome@email.tmc.edu~; 

Tuesday, September 24, 2013 1:44 PM 

Center tbr Banking and Finance Board of Advisors <bx~ardadvisors@listserv.unc.edu> 

[boardadvisors] Dan K. Moore Program in Ethics -- October 4, 2013 -- Chapel Hill, NC 

Friends --- Bob .Iohnson and Ed Winslow are among two of the wonderful panelists at our October 4 ethics prograrm They are joined by David 6oldrnan, head of the 

International Corporate Advisory Practice at the New York office of McDermott Will & Emery; Greg McPolin, Managing Director of Pangea3, the worM’s ~ead~ng 

lega~ ~rocess ou~:sourcer; and Fen~ta Mords-Shepard, Litigation Counsel for I_abCorp. 

in addRk)n, to three hours o[ professiona~ responsib~l~tv CLE credR, you w~ Mso earn one hour of substance abuse credR. We are pdvik~ged that Dr. Barbara 

Fredr~ckson from the UNC Psychology Department wi~ be ~o~rfing us Lo discuss stress reduction for ~egsl professionals---what ~awyers can ~esrn [:rom her books, 

Positivity, and Love 

Akeady in our audience are attorneys from A.M. Pappas & Associates, BB&T, NoMatch, Cap~ta~ Broadcasting, Cree, Prime Mortgage I.ending, Rho, RT~ Hea~th 

Solutions, R[~ Intemath:ma~, Sl:atk: Contro~ Components, and 51:onewood ~nsurance Company 

Three or more regis~:rant~; from the same [~rm receive a reduced registra~:k)n fee so come one, come al~ 

Thanks, 

L~ssa 

~ ~ UNC School of Law 

THE CHANGING MODEL OF LEGAL SERVICES DELIVERY IN THE "NEW NORMAL" 

Friday, October 4, 2013, 9:30 a.m. - 3:00 

[i~e Dan K. F~oore Proc}~am ir~ Ethics is a well-regarded continuing legal education program 
sponsored annually by the UNC School of Law. This important program is dedicated to the 

exemplary legacy of professional ethics left to us by the distinguished life and work of Dan 

K. Moore, the esteemed former governor of North Carolina and a 1929 graduate of the UNC 

School of Law. 

This year’s program will discuss the changing demographics of law firms and the implications 

for training new attorneys. We will examine the expectations of in-house counsel regarding 
training of their own lawyers and expectations regarding lawyers from firms representing 

the organization. We will also explore new methods of legal services delivery, including legal 

process outsourdng. The professional responsibility segment of the program will conclude 

with a review of issues commonly faced by business lawyers. 

We are also fortunate to hear from Dr. Barbara Fredrickson, Kenan Distinguished Professor 
of Psychology and author of "Positivity" and "Love 2.0," on how to reduce stress and enjoy 
life more fully. Dr. Fredrickson’s scientific contributions have influenced scholars and 
practitioners worldwide, in disciplines ranging from business to healthcare and beyond. Her 
work has been featured in the New York Times, The Economist, CNN, NPR, PBS, US News & 
World Report, USA Today, Oprah Magazine and elsewhere. 

This program provides continuing legal education credit, including ethics and substance 
abuse credit, and is aimed specifically at lawyers who regularly advise corporate clients. 

~!~a__(_L_!-~_!_9"_,!L,.~. about this year’s program. 

¯ -- You are currently subscribed to 

boardadvisors as: !_[?!:o_9.n_~_.e_2;~2,.e_! .n_qil_:£kn_c_:e_._d_ .u_. To unsubscribe send a blank 

em~i1 to [e_q_~: .e_-_~3._ @_.3__~_4_._4_-__{._6_~ 5__6_.5__()_:~ b__e_ .5_ 5__8_~1~_ LT_ .e_~.~92.4_ e_7_.s_’ ~__7_._b_~4_fe_~q~ ~:~!_i_~_t_~rsc,_t_~.~:~_d_._~ 



Fl’om: 

Sent: 

To: 

Subject: 

Bernie Burk <bernie.burk@bemieburk.com> 

Tuesday, September 24, 2013 3:45 PM 

Broome, Lissa L <lbroome@email.unc.edu>; Hazen, Thomas <th~en@unc.edu> 

RE: When Trying to Follow Rules Isn’t Enough 

Yes. In broad outline, I think you can break down the discussion several ways: 

(1) Struch~rally: should a GCiCLO be on the company’s board, a~d if not, w~a~ role should he or s~e assume in board affairs, oversight 

generally or compliance oversight in partk~lar? 

(2) Tonally: Should the GC N particular, or in-house counsel in general be the "conscience of the company"? If not, what role should they 

have in corporate "~con science consciou sness’; (say that one th ree times fast~) 

(3) Pragmatically: What should or must you, as either in-house or outside counsel do if 

a. You suspecb but do not know, that your client is not following your advice? 

b. You suspecb but do not know, that your client is doing something that is within the general scope of your engageme~b and could 

subject the company to significant liability or loss? 

co You suspect, but do not know, that your client is doing something NOT with~ the general scope of your engagement {hat could 

subject the company to significant liability or loss? 

d. ~l-he suspicion in a, b or c ripens into a serious concern or actual knowledge of facts that would cause a reasonable person 

believe? 

Seems to me that (1) and (2) are "big picture" issues on wlnich people will have lots of thouglnts. (1 flnink Goldman, from McDermokb lnas 

background in corporate governm~ce, so he can pitch ~.) I think (3) implicates both "big picture" role-of-counsel issues and also more 

fo;¢~sed Rule 1.13 issues. (We talk about 1.13 a lot, but 

company practice I can flnink of.) I have some materials and ripped-from-ff~e4~eadlines stories I pulled together for the NCBA Corporate 

Counsel Section meeting ~ spoke at last w~ter; I’ll pull them out. 

F~m= Broome, k~ssa k [ma~lto:lbroome@emaKunc.edu] 
Sent: Tuesday, September 24, 2013 1:23 PN 
To: Bernie Burk; Hazen, Thomas 
Subject: RE: When Twing to Follow Rules Isn’t Enough 
Hi Bernie ---~ thh~k th~ a~l ~otmds good. ~s th~ the ABA Eth~c~ Opinion that ~’ou are referring to? 
STANDING COMMI~EE ON ~HIC8 AND PROFE~IONAL RESPONSIBILI~ 

Formal Opinion 4(~ May 23, 2013 

Client Due Diligence, Money Laundering, and Terrorist Financing 

The Model ~les of Professional Conduct and the ABA ~l~nmry Good Practices Guidance for Lawyers to ~etect and Combat ~oney Laundering and 
Terrorist Financing ("Good Practices Guidance ’~ are consistent in their ethical Frinciples, including [~;alty and confidentiality. The Good Practices Guidance 
provides i~formation to help lawyers recognize and evaluate situations where providing legal services may assist in money laundering and terrorist financing. 
By implementing the risk-based control measures detailed in the Good Practices Guidance where appropriate, lawyers can avoid aiding illegal activities in a 
manner consistent with the Model Rules.¢ 
Th~rlks, 

Fmm~ Bernie Burk 
Sent~ Sunday, September 22, 20~3 3:~i PM 
To~ Hazen, ~omas; Broome, Lissa L 
$~bje~t~ RE: When Twing to Follow Rules Isntt Enough 
True enough. Do you think that the thoughts sketched m these pieces, plus what I sent you attached to my prior note, plus the recent ABA 

ednics opinion about gatekeeping, adds up to a panel discussion wordny of all or part of the last lnour of our program? 

F~m~ Hazen, Thomas 
Sent= Saturday, September 
To= Bernard A. Burk; Broome, kissa k 
$ubjeet~ Re: When Twin9 to ~llow Rules Isn’t Enough 
What goes around comes around. 

Th,)mas Lee t k~er~ 

The U nivet~ib~ ofN~ ~ta Carolh~a at Cbawl Hill 
CB~;33g0 

Chapd Hi~l, NC 27599-3380 

TEI,: (919) 962- 8504 

FAX: (919) 9o~-1~/, 
oven~ig~t de~i very address: 

100 Ridge Road 

Chapd tli11 NC 27599--3380 

View my pc, pets on my 5SRN Autl-~or Paqe: 

Reply-To, ,,~    ~-,~. ~’....-.~, ,~,-,~. ~o~.~-~, <;~ ,~.;~ K~L~ ,,~    ~ K,~,~,, ~> 

Date: Saturday, September 21, 2013 4:25 PM 

To: Lissa Broome <fk.~.;~;~.,,".,e i:~’..~’,".,.~. ~.~.-~;.e,:-,’~. >, Tom Hazen <t t.-.~.:~ ~@~. ,,".< ;~ ~ > 

Subject: When Trying to Follow Rules Isn’t Enough 



Here is that additional material on the GC’s role. Bernie 

When ’I’r.~’k~g to Follow Rules Isn’t Enough 

When Trying to Follow Rules isn’t Enough 

Daniei Resenbaum for Tha l’,law York Times 

Stepilen Cutler, right and Jamie Dimon ef JPMergan Chase ai a hearing last year en Capitei Hill 

e Facebook 

e Twitter 

e Googie* 

* E.-mail 

= Reprirfis 

As the Securities and Exchange Commission’s chief of enforcement from 2001 to 2005, the era of landmark fraud se~lements with Enron, WorldCom and Tyco, Stephen M Cutler 

earned a reputation as a touqh and, at times, feared regulator. He was pa~icularly dismayed by chief executives, chief financial officers generai counsels and compliance officials who, 

even if not directly implicated in wrongdoing, created a culture in which it was ignored, tolerated, or even worse, tacitly encouraged 

Related in Opinion 

Add to Po~olio 

Enla[ge This Image 



Kevin Wo~fiAssociated Press 

Stephen Cutler, center, announcing a settlement in 2004 with a Massachusetts firm when he headed enforcement at the Securities and Exchange Commission 

In a sq:,~e~:~’~ },,’~ 2~.’.,4 te tile General Ceunsel Roundtable, he said: "You’ve goLio [aik [he talk: and you’ve go[ te walk the walk Both are crifioal io maintaining a goed Lane a1 the lop." And 

he oalled for more acceuntabiHty: "Hold all of your managers accountable fer se~fing the right lone Thai means discipiming or even firing them when they have failed io orea~e a culture 

cempliance. Human nature being whai Jt is, 1here will be those whe break 1he rules But if managers don’t do enough te preverfi those violations, or let them go unaddressed R)r teo 

lang, [hen 1hey sheuld be held respensible ----- even in the absenoe of direc[ invalw~men[ in ihase vkfiatiens." 

Hew times haw~ changed. 

As general ceunsel of JPMorgan Chase & Com, pany, Mr. Cutler is new en fi~e receiving end oH:he lectures, which this week carrie ~rom, Gearge S. Canellos, a successor ta Mr. Curler 

and currently 1he ce-chie~ o~ enforcemenl a~ the S E.C. On Thursday, 1he S E C. and o~her reguiaiors announc, ed ~hal: JPMergan had agreed ~o admit wrengdcfing and pay nearly $I billion 

in fines fer its cenduct in ~,he ’Lendon Whale" maker, in wi~ich tile bank’s chief inves[men[ office lest mere than 86 biiiien and bank affioials misled regulaters about [i~e leases. The 

S,EC faulted JPMorgan’s "egregious breakdowns in controis" and said that "senior management broke a cardinal rule of corporate management" by falling to alert the board to the full 

extent of the problem 

]he S.E.C didn’t name any of those senior managers, but made reference to the "chief executive/’ who is Jamie DJmon Mr Cutier oversaw both the iegal and compliance departments 

during those events. (Mr Cutler no longer oversees compliance) 

And the London Whale affair isn’t JPMorgan’s oniy regulatory problem. The bank faces muitiple other regulatory actions and investigations, ranging from manipuiatJng energy markets, 

to mortgage-backed securities fraud, to faiiing to disclose suspicions about the Ponzi scheme operator Bernard Madoff, to conspiring to fix rates in the se~Jng of the global benchmark 

interest rate informally known as Libor. As the allegations have mushroomed, JPMorgan has gone with almost dizzying speed from one of the world’s most admired banks to one 

tainted by scandal. 

And all of this happened on Mr. Curler’s watch. "You have to say, he didn’t run a tight enough ship," said John C Coffee Jr., a professor of law and expert in corporate governance at 

Columbia University. "It’s not just the London Whale episode. I wouldn’t call that the crime of the century. But taken with everything else, the energy manipulation, the mortgage fraud 

cases, the Libor dgging, it suggests that there was not enough investment in compliance and the general counsel was not proactive enough. He’s done a very good job at defending the 

firm but not enough at preventing it in the first place" 

A ia~^,~’er whose company was an S E.C. target dudng Mr. Cutler’s tenure said this week, "1 have to admit to a certain amount of schadenfreude," adding: "At the time, he did a lot of 

grandstanding about lawyers being gatekeepers and the moral compass for the organization and how we should have prevented all this. He sounded great on the soapbox Now I’ve 

been following JPMorgan and it’s pretty ironic/ 

This lawyer was among the many I contacted who didn’t want to be named I quickly realized that i was wasting my time trying to get people to offer unconflicted comments about Mr. 

Cutler or anyone else at the bank since a) their firm represents JPMorgan; b) they represent someone for whom JPMorgan is paying the legal bills; or c) they’re tFying to get into category 

a or b..lames Cramer joked on CNBC’s "Mad Money=’ this week that JPMorgan should just buy the Manha~an law firm Paul, Weiss, Rifkind, Wharton & Garrison, famed for its high- 

siakes litigatian practice. 

Brad S. Karp, chairman af Paul. Weiss, worked wifi~ Mr. Cutler when he headed S.E.C enforcement and has represen[ed JPMorgan in variaus matters over the years "JPMergan is 

rodunate ta have Steve iead its legal functk~n during this period of unprec, edented regulatery activiiy," he sakL ’Sieve ~s an ex[raord~nary taien[, wi[h absalu[e integri[y, an unwaw~ring 

e[hical compass and seasened judgment There is no better general ceunsei on Wail S[reet." 

Speaking en background, nearly all [he lawyers I interviewed praised Mr. Cutier’s judgment, experience and legal skills He remains a trusted adviser io Mr Diman. And the lawyers 

stressed that ne one persan, net even the general ceunsel or head of cempliance, can prevent all wrengdeing in a company the size af JPMergan. As the c, auntry’s largesi bank, i[ is anly 

to be expected that it’s geing te have its share of reguiatary and cempliance issues, the lawyers said. 

Stiii, Mr. Cutler acknowledged that the array of regulatory issues at JPMorgan had been "humbling." When I visited him this week at his office at the bank’s Park Avenue headquarters, 

there wasasurprisingatmosphereofhushedcalmgiventhatthebankhadannouncedthesettlementandacknowledgedwrongdoingthatmorning He told me he hadn’t changed the 

view he articulated as enforcement chief. ’You have to get the cuiture right," he said "It’s criticai. That was true when i was at the SE C., and now I’ve seen it from the inside. I totally 

believe this. But I’ve discovered that it’s necessary but not sufficient." 

Institutions like JPMorgan, he said, and their senior managers can never lose sight of execution "Just because you haven’t had any probiems doesn’t mean you can stop testing and 

auditing. You have to trust but verify’." To that end, JPMorgan said this week that it would spend an additional $4 billion and commit as many as 5,000 employees to compiiance and risk- 

management functions, inciuding a new office of oversight and control "We made mistakes/’ Mr Cutler acknowledged "But we’ve spent a lot of time on self-reflection What iessons can 

we learn? How can we do better? We’re trying to implement that" 

Donaid Langevoort~ a professor at Georgetown University School of Law who has written about compliance issues, said, ’JPMorgan is throwing manpower at the problem, but whether 

a body count can be effective remains to be seen." He said he knew Mr. Cutler~ "and i have confidence in him, and I’m sure he did whatever he could" 

The problem, from his vantage point, is that Wall Street attracts risk-takers, which is how banks like JPMorgan make money. "JPMorgan is by no means unique," he said. "None of these 

big banks really want compliance people causing traders and investment bankers to second-guess themselves too much because that gets in the way of making money No one will 

say this but it=s more effective to run the risk of noncompliance and pay a fewfines, which is just a cost of doing business." 

Mr Cutler disputed that: ’i can’t tell you the number of times I’ve heard Jamie Dimon tell someone to do the right thing, and i don’t care what it costs" 

Mr. Cutler said that two of his "proudest days" as general counsel were May I0 of last year, when JPMorgan publicly disclosed the London Whale problem and acknowledged that it was 

the result of a badly conceived, executed and vetted trading strategy, and two months later, on July 13 when the bank told investors what had gone wrong and restated its first-quarter 

results "People and companies will inevitably make mistakes," he said. "So the question is, how do you deal with it? We may not have been perfect, but we tried to get it right" 

A ve[sion of this article appears in p[int or~ September 21, 2013, or~ page S! of the New York edition w~th the headline: When Trying to Follow Rules Isn’t Enough, 
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In theory, it makes great sense--general counsel have the skill set to make terrific board members, as e. ~’~:’c~:’~: s;I.~..,%, :!.qig.’:i ~.ot.o. By virtue of their professional training and analytical 

approach, general counsel possess traits that are in high demand by boards¯ Board service may also increase their credibility within the organization¯ Yet in practice, it makes less than 

great sense--complicating the general counsel’s practice, bumping up against the Rules of Professional Conduct, and severely compromising the general counsel’s independence¯ 

But even if the answer is "no thanks," the debate about the propriety of board service serves a valuable governance benefit, to the extent it may prompt board-level discussion on ways in 

which the input, stature, and profile of the general counsel can be strengthened within the organization. 

Clearly, the first step in this effort is to establish the general counsel as valued and permanent staff to all meetings of the board and of all material board committees, ~:: "~e.~ ~-~ili~l.m~.~ 

J~- .,’~.o ~:i~..,’{j~..,~s~:~¢~. Governance effectiveness at meetings of both the board and key committees will benefit substantially from having regular, unfettered access to the general counsel¯ 

From a corporate responsibility perspective, there is no meaningful substitute¯ 

But there’s more that can be done. Boards that are committed (as they should be) to fully integrating the role of the general counsel within the fabric of corporate leadership should 

consider implementing any one or more of the following additional measures: 

Role Awareness 

This involves education amongst the board and the executive leadership team of the unique and multiple roles the general counsel plays within an organization; e.g., as a licensed 

attorney, a department head, an agent for the corporation in dealings with third parties, a corporate reputation "guardian," and especially as a business and strategic partner. The 

organizational role of the general counsel will be strengthened by a greater awareness of her varied roles and responsibilities. 

Role Support 

A corollary to role awareness is the willingness of board and executive leadership to support the general counsel in the exercise of her "corporation as the client" responsibilities. This 

can be reflected in clear mandates from the board and the CEO that the general counsel is a senior, influential, and respected corporate officer whose client is indeed the corporation 

and not its individual constituents. The credibility of the position, especially in times of organizational tension and internal dispute, will be fostered when leadership demonstrates its 

support--by both word and by deed. 

Executive Session Practice 

An excellent opportunity for the board to take advantage of the general counsel’s expertise and wisdom is by inviting her regularly to executive sessions involving only the independent 

members of the board. Executive session practice can be a very effective platform from which the general counsel may share her unique perspectives and increase her level of trust with 

independent directors. 

Senior Leadership Team 

A symbolic yet important indicia of the value that the organization attributes to the role of the general counsel is her clear, public membership in the senior leadership team. Titles, 

hierarchical location, and position on the organizational chart all serve to send a powerful message about the level of influence and authority of the general counsel. Confirming that the 

general counsel has an assigned seat in the arena of decision-making will help assure her full integration into leadership. 



Reporting Relationship 

The vertical and horizontal reporting relationships of the general counsel offer additional opportunities to demonstrate leadership and organizational support for the position. These 

reporting relationships should be reflective of senior organizational status, such that she should report only to the highest level of corporate authority--e g. to the board, and to the chief 

executive officer (or the chief operating officer, as long as there is periodic access to the CEO). 

Position Protection 

Few board-level actions demonstrate "special and valued status" more than requiring that the selection, tenure, and compensation of the general counsel be approved by the board, or 

by a committee thereof with board delegated powers (e.g.. executive, governance, and audit). 

Staying in the Loop 

The ability of the board to fully leverage the judgment of the general counsel will be enhanced by requiring that all outside counsel engaged by the corporation establish a direct line of 

communication with the general counsel By this. outside counsel will be expected to keep the general counsel informed concerning the scope and progress of their engagements-- 

regardless of whom within the organization may have actually engaged the outside counsel. 

The "general counsel as board member" debate is a valuable one. even if practical and ethical forces require a resolution against her appointment. That’s because the fundamental 

premise of the debate is that the general counsel possesses, by training and experience, unique characteristics that. if allowed, could meaningfully contribute to board effectiveness and 

to corporate responsibility The most immediate and practical way to do that is to fully embed them within the regular activity of the board and of key committees, as Mr Heineman has 

recommended But there is a full ensemble of additional measures that. if implemented by the board, will provide governance with many of the same benefits that could have been 

achieved had the general counsel been elected to serve on the board. 

Michael ~ Peregrine, a partner in the law firm of .,,"~.}c~..)e~:~;<~’t ~ ~. ~.~,’.,’:.~e~.~,; advises corporations, officers, and directors on matters relating to corporate governance, fiduciary duties, and 

officer-director liability issues His views do not necessarily reflect the views of McDermott Will & Emery or its clients. 

Read more: http:b‘www‘~aw~ra~co~po~ateco~se~PubArti~eCC‘jsp?id=12~2~19572287&GC~-as-~oar~-~ember~ Lets Refocue_That_l£.~e~gy#ixzz2f~qTkZ.CY 
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A provocative headline recently topped a CorpCounsel.com story: "Sho<.~i~.f 

This former GC says "no." 

In fact, the story presented a much more modest and qualified account of that issue in describing "The General Counsel Excellence Report 2013," prepared by the news site Global 

Legal Post in association with legal referral network TerraLex, and based on a survey of 270 chief legal officers globally 

Only 9 percent of the GCs surveyed were on their companies’ boards, and only 20 percent thought that GCs should be on the board Those 20 percent, in my view, are wrong--and it is a 

mistake for a trend to develop among general counsel to aspire to membership on their company’s board. 

As this site’s readers know well, the GC represents the company, not the CEO The representative of the owners of the company--who protect both shareholder and stakeholder 

interests--is, of course, the board of directors So, the directors are the day-to-day representatives of the company, not management, and thus the ultimate client of the GC 



To me, it is obvious that the GC should not be both la~yer and client, as this creates insoluble conflicts of interest It makes no sense to be on the board when the GC has to recuse 

herself, as she must, from every decision on issues in which she is involved as lawyedcounselor The GC’s job is to provide advice and recommendations on a variety of hard issues, 

acting as a wise counselor who seeks to help the company fuse high performance with high integrity. The board’s job is to make decisions based on those and other management 

inputs. 

This is really the beginning and end of GCs as board members for their own company. No--because of conflicting roles--period Full stop. 

But GCs should be engaged with the activities of the board, even if not as a formal board member The key is that the GC should be an integral part of board culture. Only the CEO 

should be on the board, but other key business leaders--vice chairs, CFO, and GC--should be present at every board meeting strictly in their capacity as management. And they should 

also be present at key committee meetings--audit, nomination/governance, risk, public responsibilities--with the exception of compensation. They should also be involved in board 

dinners, board travel, and other board events. 

And as a key participant in the board culture, without being a member of the board, these executives can be free to comment at board meetings, either if asked or if they believe it is 

appropriate to elucidate an issue. By being part of the board culture, they will also develop relationships with directors who will feel free to call the vice chairs or CFO or GC if they have a 

question between board meetings and don’t want to bother the CEO. If necessary, the non-board management attendees (including the GC) can be asked to leave either board meeting 

or committee meeting if the board wishes to deliberate alone, although this is likely to be a rare occurrence in part because of the now-common practice of boards meeting by 

themselves--before or after board meetings--without anyone from management present, including the CEO. 

I believe that having top management attending board meetings and events and becoming part of the board culture, so that their voices are readily available to directors, is a best 

practice. With the exception of the CEO, having top management be actual members of the board is a bad practice, as it compromises the necessary independence of the board and, in 

the GCs’ case, creates insoluble conflicts of interest. 

Ben Heineman Jr., former General Electric Company senior vice president-general counsel is currently senior fellow at Harvard’s law and government schools. He writes occasional 

commentary for Corporate Counsel on developments in the taw and the lega! profession. 



From: 

Sent: 

To: 

Subject: 

Bernie Burk <bernie.burk@bemieburk.com> 

Tuesday, September 24, 2013 9:29 PM 

H~en, Thomas <th~en@unc.edu>; Bmome, Lissa L <lbroome@emml.unc.edu> 

RE: When Trying 1o Follow Rules Isn’t Enough 

I’d imagh~e so. Lissa, does that make sense to you? Do you want to focus on another piece of this hour? 
Fmrm Hazen, Thomas [mailto:thazen@unc.edu] 
Sent: Tuesday, September 24, 2013 9:27 PN 
To: Bernie Burk; Broome, Ussa k 
Subject: Re: When Trying to Follow Rules Isn’t Enough 
[ think I can handle that. 

Tom 

Thomas Lee Hazen 

CaO, C. Boshamer Distinguished Professor 
School of Law 

The University of North Carolina at Chapel Hill 

CB#3380 

Chapel Hill, NC 27599-3380 

TEL: (919) 962-8504 

F~%X: (919) 962-1277 
overnight deliv~y address: 

100 Ridge Road 

Chapel Hill NC 27599-3380 

Date: Tuesday, September 24, 2013 9:21 PM 

To: Tom Hazen <,.’,~:,,.’.:e.,’,,@~.~’~c.ed,’..l>, Ussa Broome 

Subject: RE: When Trying to Follow Rules Isn’t Enough 

Sure, that’s a "big picture" perspective on all these related subtopics. Tom, I believe this is a subject you’ve thought about a good deal; do 

you wm~t to introduce the general idea (I think we need some basic poh~ts of reference to ground the conversation about what a "gatekeeper" 

is a~d does) and get the conversation started? 

From: Hazen, Thomas 
Sent: Tuesday, September 24, 2013 8:55 PM 

To: Bernie Burk; Broome, Lissa L 
Subject: Re: When Twing M ~llow Rules Isn’t Enough 

Bernie, 
I think that in addition at the beginning there should be a general discussion of the extent to which an attorney should be considered a gatekeeper and then lead into the topics you 

suggest. 

Tom 

Thomas Lee tIazen 

Cary C. Boshamer Distin~,tished Pr@ssor 

School of Law 

The UniversiD’ of North Carolina at Chapel Hill 

CB#3380 

Chapel Hill, NC 27599-3380 

TEL: (919) 962-8504 

FAX: (919) 962-1277 
overnight delivery address: 

100 Ridge Road 
Chapel Hill NC 27599-3380 

From: "b e .," rl } e., L’, ~. I,q< @ b e ,,",,"., i e L’, ~. i ,,"k., c,~.-, ,~ .,.-~" 

Date: Tuesday, September 24, 2013 3:44 PM 
To: Lissa Broome <~/.’,~’c’,c’,,me@e~’,,’,,a’,ifo~J,~’,c,edL,% Tom Hazen 
Subject: RE: When Trying to Follow Rules Isn’t Enough 
Yes. In broad outline; I think you can break down the discussion several ways: 

(1) Structurally: should a GC/CLO be on the company’s board, and if not, what role should he or she assume in board affairs, oversight 
generally or complim~ce oversight in particular? 

(2) Tonally: Should the GC in partka~lar; or in-house counsel in general, be the "conscience of the company"? If not, what role should they 
have in corporate "conscience consciousnesd’ (say that one three times fast!) 

(3) Pragmatically: What should or must you, as either in-house or outside counsel, do if 
a. You suspe~% but do not know, that your client is not following your advice7 
b. You suspect, but do not know, that your client is doing something that is within the general scope of your engagement, and could 

subject the company to significant liability or loss? 
c. You suspecL but do not know, that your client is doing something NOT wi*hin the general scope of your engagement that could 

subject the company to significant liability or loss? 
d. The suspicion in a, b or c ripens h~to a serious concern or actual M~owledge of facts that xs, ould cause a reasonable person 

believe? 
Seems to me that (1) and (2) are "big picture" issues on which people will have lots of tlnoughts. (I think Goldman, from McDermott, has 



background in corporate governance, so he can pitch in.) I thh~k (3) implicates both "big picture" role-of-counsel issues and also more 

focused Rule 1.13 issues. (We talk about 1.13 a lot, but ~ think it may be the least well understood ethicM rule that comes up frequently fi~ 

compm~y practice I can think of.) I haw~ some materials ~d ripped-&om--the-headl~es stories I pulled together for the NCBA Corporate 

Counsel Section meeting ~ spoke at last winter; 1’11 pull them out. 

$ent~ Tuesday, September 24, 20~3 ~:23 PH 
To= Bernie Burk; Hazen, Thomas 
$ubja~t~ RE: When T~ing to Follow Rules Isn’t Enough 

Hi Bern~e---~ tffink th~s aH sounds good. ~s th~s the ABA Ethics Opirfion that you are referNng to? 
STANDING GOMMI~EE ON EHIG8 AND PROFE~IONAL RESPONSIBILI~ 
Formal Opinion 4~ May 23, 2013 
Client Due Diligence, Money Laundering, and Terrorist Financing 
The ~iodel Rules of Proj~ssional Conduct and the ~B~ Kolunta~7 Good Practices Guidance jbr Lawyers to Detect and Combat ~oney Laundering and 

Terrorist Financing ("Good P~actices Guidance ? are consistent in their ethical princ&les, including loyal& and confidentiali&. The Good Practices Guidance 

provides information to help lawyers recognize and evaluate situations where providing legal services mqy assist i~ money laundering and terrorist financing. 

By implementing the risk-based control measures detailed in the Good Practices Guidance where appropriate, lawyers can avoid aiding illegal activities in a 

manner consistent with the Model Rules.~ 

$~t= Sund~y, September 22, 2013 3:11 PH 
T~= H~zen, ~om~s~ groome, Uss~ k 
Subject: RE: When T~ing to Follow Rules Isn’t Enough 

Tree enouoh~,. Do~ you think {hat the thoughts, sketched_ in these pieces, plus what I sent                                        ~Y°u attached {o mv~ prior note, plus the recent ABA 

e{hics opinion about gatekeepmg, adds up to a panel discussion wordw of all or part of the last hour of our program? 

F~m{ Hazen, Thomas [;r~¢<:~;kS~z~a@v~¢:~e<k~] 
Sent~ Saturday, September 21, 2013 10:28 Phi 

T~= Bernard A. Burk; Broome, kissa k 
$~bjeet{ Re: When Twin9 to ~llow Rules Isn’t Enough 
What goes around comes around. 

Thomas I .ee Hazen 

Schoo~ o1" Law 

’~’[[~ [JIl~ ~BJt5’ o/’North Ca’,)Ima at Cha~l Hill 

CB~/33g0 

{h4el[hl[ NC    9 

TEL: <9~9) 962-g504. 

FAX: (919) 96:2- I277 

100 Ridg~ 

Chapd lit] NC 27f9%33g0 

Date: Saturday, September 21, 2013 4:25 PM 

To: Lissa Broome< ~"oo,~,,’,,~@~e~,,~i ,~’,~ <~>,Tom Hazen < ",~ ~< ~ 

Subject: When Trying to Follow Rules Isn’t Enough 

Here is that additional material on the GC’s role. Benaie 

When Trying to Follow Rules Isn’t Enough 



Daniel Rosenbaum fer The New Yerk Times 

Stephen Cutler, right, and Jamie Dimon of JPMorgan Chase at a hearing iast year on Capitol Hiii. 
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® Goegie+ 

® E-rriail 

e Reprints 

As the Securities and Exchange Commission’s chief of enforcement from 2001 to 2005, the era of landmark fraud se~lements wit~ Enron, WorldCom and Tyco, Stephen M. Cutler 

earned a reputation as a tough and at times, feared regulator He was paRicularly dismayed by c~ief executives, chief financiai officers, general counsels and compliance officials who, 

even if not directly implicated in wrongdoing, created a culture in which it was ignored, tolerated, or even worse, tacitly encouraged. 

Related in Opinion 

Add to Po~olio 

Enlarge This Image 

Kevin Weft/Associated Press 

Stephen Cuiler, center, announcing a settlement in 2004 with a Massachuse~s firm when he headed enrorcemenl al the Securilies and Exchange Cemmis.~iion. 

In a s~e~<;1~ i.,’~ 20~4 io 1he General Counsel Reundlable, he said: :’Yeu’ve got to talk the ~alk: and yeu’ve get [o walk [he walk. Beih are critical to mainiaining a geod tone at 1he top "And 

he called for more accoun~abiliiy "Held all ef yeur managers acceuniable for setting 1he righ[ tone. That means disciplining or even firing [hem when 1hey have failed te create a culture of 

compliance Human na[ure being what it is, there will be ihese who break the rules. Bu[ if managers den’[ de eneugh [o prewmt 1hose vieiations, er let ~hem ge unaddressed fer Joe 

long, then they should be held responsible ~ even in the absence of direct involvement in those violations " 

Howtimes have changed 



As general counsel ofJPMorganChase&Company, Mr Cutlerisnowonthereceivingendofthelectures, which this week came from George S Canellos~asuccessortoMr Cutler 

and currently the co-chief of enforcement at the S.EC On Thursday, the S.E.C and other reguiators announced that JPMorgan had agreed to admit wrongdoing and pay nearly $! billion 

in fines for its conduct in the "London Whale" matter, in which the bank’s chief investment office iost more than $6 biiiion and bank officials misled regulators about the losses ]-he 

SE.C. faulted JPMorgan’s "egregious breakdowns in controls" and said that ’senior management broke a cardinal rule of corporate management" by failing to alert the board to the fuii 

extent of the problem. 

T‘he S.E.C. didn’t name any of those senior managers, but made reference to the "chief executive," who is Jamie Dimon Mr Cutler oversaw both the legal and compliance departments 

during those events. (Mr Cutler no longer oversees compliance) 

And the London Whale affair isn’t JPMorgan’s only regulatory problem. The bank faces multiple other regulatory actions and investigations, ranging from manipulating energy markets, 

to mortgage-backed securities fraud, to failing to disclose suspicions about t‘he Ponzi scheme operator Bernard Madoff, to conspiring to fix rates in the setting of the global benchmark 

interest rate informally known as Libor. As the allegations have mushroomed JPMorgan ,has gone with almost dizzying speed from one oft,he world’s most admired banks to one 

tainted by scandal. 

And all of this happened on Mr. Cutier’s watch. "You have to say, ,he didn’t run a tight enough ship,=’ said John C. Coffee Jr. a professor of law and expert in corporate governance at 

Columbia University. "lt=s not just the London Whale episode I wouldn’t call that t,he crime of the century. But taken wit,h everything else, the energy manipulation, the moRgage fraud 

cases, the Libor rigging, it suggests t,hat there was not enough investment in compliance and the general counsel was not proactive enoug,h He’s done a very good job at defending the 

firm but not enough at preventing it in the first place." 

A lawyer whose corr, ipany was an S.E.C iarget during Mr Cutler’s tenure said 1his week, "1 haw~ to adrr, iii to a certain arnount of schadenfreude," adding: "Al the time, he did a Jot af 

grandstanding abou~ lawyers being gaiekeepers and lhe moral com, pas.,i for lhe orgariiza~ion arid i~ow we should haw~ prevenied aii this Fie sounded great on the soapbox. Now I’ve 

been following JPMorgan and i(s prefiy ironic." 

This lawyer was among 1he many I contacted who ciidn’i wan[ 1:o be narrled. I quickly realized that i was wasting my tirne lryJng lo gel people lo after urlconflicted comrnerlis about Mr. 

Cuiler or anyane else at the bank, sh~c’,e a) ~i~eh firm represents JPMargan; b) 1hey represent someane far whorrl JPMorgan is payirlg ~i~e legal bills; or c) they’re irying io ge~ into caiegory 

a or b Jar~les Cram, er jaked orl CNBC’s ’Mad Morley" 1his week 1hat JPMorgarl should just buy the Manhattan law firm Paul, Weiss, Rifkind, Wharton & Garrison, famed for its higi~- 

stakes li~igaiion practice 

Brads Karp~ chairman of Paul~ Weiss, workedwith Mr ~utier~henheheadedSEC.enforcementandhasrepresentedJPM~rganInvarIousma~ers~ertheyears."JPM~r~anis 

fortunate to have Steve lead its legal function during this period of unprecedented regulatory activity," he said "Steve is an extraordinary talent, with absolute integrity, an unwavering 

ethical compass and seasoned judgment. There is no better general counsel on Waii Street" 

Speaking on background, neariy aii the lawyers I intepviewed praised Mr Cutier’s judgment, experience and legal skilis. He remains a trusted adviser to Mr. Dimon And the lawyers 

stressed that no one person, not even the general counsel or head of compliance, can prevent all wrongdoing in a company the size of JPMorgan As the country’s largest bank, itisonly 

to be expected that it’s going to have its share of regulatory and compliance issues, the la\~[yers said 

Stiii, M’r Cutier acknowledged that the array of regulatory issues at JPMorgan had been "humbling" When I visited him this week at his office at the bank’s Park Avenue headquarters, 

there was a surprising atmosphere of hushed calm given that the bank had announced the settlement and acknowledged wrongdoing that morning He told me he hadn’t changed the 

view he articulated as enforcement chief "You have to get the culture right," he said. ’It’s critical That was true when i was at the S.E.C, and now I’ve seen it from the inside I totaiiy 

believe this But I’ve discovered that it’s necessary but not sufficient " 

Institutions like JPMorgan, he said, and their senior managers can never lose sig,ht of execution "Just because you haven’t had any problems doesn’t mean you can stop testing and 

auditing. You have to trust but verify." To that end JPMorgan said this week that it would spend an additional $4 billion and commit as many as 5,000 employees to compliance and risk- 

management functions, including a new office of oversight and control ’We made mistakes," Mr Cutler acknowledged "But we’ve spent a lot of time on self-reflection. What lessons can 

we learn? How can we do better? We’re trying to implement thatJ’ 

Donald LangevooR, a professor at Georgetown University School of Law who has written about compliance issues, said, "JPMorgan is throwing manpower at t,he problem, but whet,her 

a body count can be effective remains to be seen." He said he knew Mr. Cutler, "and i have confidence in ,him, and I’m sure he did whatever he could." 

T,he problem, from ,his vantage point is t,hat Wall Street attracts risk-takers, w,hich is how banks like JPMorgan make money "JPMorgan is by no means unique," ,he said. "None of t,hese 

big banks really want compliance people causing traders and investment bankers to second-guess themselves too much because that gets in the way of making money. No one will 

say this, but it’s more effectiw.~ ta run the risk of nancompliance and pay a few fines, which is just a c, ast of doing tiusiness." 

Mr. Cuiler dispuled that: "i can’t fell yau 1he number af times I’ve i~eard JamJe DJrrlorl tell someone io do the right lhJng, and i ciorl’i care what 1i cost.~i.,’ 

M r Cutler said that lwo of Ms "proucies~ days" as gerlerai counsel were May I0 of last year, when JPMorgan publicly disclosed the London Wi~aii~ prablern arid acknowledged 1hat il was 

~i~e resull of a badly conceiveci, executed and witted lrading sirategy, and lwo months later, orl ,July 13, wi~en ~i~e bank 1old inveslors wha~ had gone wrong arid restaied its first.-quarter 

results. "People arid companies will inevitably make mJsiakes," he said "So 1he quesiJon is, ilow da yau deal wi[i~ if9 We may no1 have been perfec, L but we fried ta get il righL" 

A version of this article appears in print on September 21, 2013, on page BI of the New Yolk edition with the headline: When Trying to Follow Rules Isn’t Enough, 
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In theory, it makes great sense--general counsel have the skill set to make terrific board members, as ~ ,,’e~:e,,’~t !.~.~.,"~e..~ s,~ 9.~z.~,.’.~ By virtue of their professional training and analytical 

approach, general counsel possess traits that are in high demand by boards Board sei~/ice may also increase their credibility within the organization. Yet in practice, it makes less than 

great sense--complicating the general counsel’s practice, bumping up against the Rules of Professional Conduct, and severely compromising the general counsel’s independence¯ 

But even if the answer is "no thanks," the debate about the propriety of board service set~/es a valuable governance benefit, to the extent it may prompt board-level discussion on ways in 

which the input, stature, and profile of the general counsel can be strengthened within the organization. 

Clearly, the first step in this effort is to establish the general counsel as valued and permanent staff to all meetings of the board and of all material board committees, ~,~.~.~ ~3.~.,’~ ~!~i,~e,~.,’~,~.,’~ 

~. }~=~.~ .~.~i~;~<~-:,:t.~.f. Governance effectiveness at meetings of both the board and key committees will benefit substantially from having regular, unfettered access to the general counsel¯ 

From a corporate responsibility perspective, there is no meaningful substitute¯ 

But there’s more that can be done Boards that are committed (as they should be) to fully integrating the role of the general counsel within the fabric of corporate leadership should 

consider implementing any one or more of the following additional measures: 

Role Awareness 

This involves education amongst the board and the executive leadership team of the unique and multiple roles the general counsel plays within an organization; eg, as a licensed 

attorney, a department head, an agent for the corporation in dealings with third parties, a corporate reputation "guardian," and especially as a business and strategic partner The 

organizational role of the general counsel will be strengthened by a greater awareness of her varied roles and responsibilities. 

Role Support 

A corollary to role awareness is the willingness of board and executive leadership to support the general counsel in the exercise of her "corporation as the client" responsibilities This 

can be reflected in clear mandates from the board and the CEO that the general counsel is a senior, influential, and respected corporate officer whose client is indeed the corporation 

and not its individual constituents. The credibility of the position, especially in times of organizational tension and internal dispute, will be fostered when leadership demonstrates its 

support--by both word and by deed 

Executive Session Practice 

An excellent opportunity for the board to take advantage of the general counsel’s expertise and wisdom is by inviting her regularly to executive sessions involving only the independent 

members of the board. Executive session practice can be a very effective platform from which the general counsel may share her unique perspectives and increase her level of trust with 

independent directors 

Senior Leadership Team 

A symbolic yet important indicia of the value that the organization attributes to the role of the general counsel is her clear, public membership in the senior leadership team Titles, 

hierarchical location, and position on the organizational chart all se~/e to send a powerful message about the level of influence and authority of the general counsel Confirming that the 

general counsel has an assigned seat in the arena of decision-making will help assure her full integration into leadership. 

Reporting Relationship 

The vertical and horizontal reporting relationships of the general counsel offer additional opportunities to demonstrate leadership and organizational support for the position. These 

reporting relationships should be reflective of senior organizational status, such that she should report only to the highest level of corporate authority--e g. to the board, and to the chief 

executive officer (or the chief operating officer, as long as there is periodic access to the CEO). 

Position Protection 

Few board-level actions demonstrate "special and valued status" more than requiring that the selection, tenure, and compensation of the general counsel be approved by the board, or 

by a committee thereof with board delegated powers (e.g., executive, governance, and audit). 

Staying in the Loop 

The ability of the board to fully leverage the judgment of the general counsel will be enhanced by requiring that all outside counsel engaged by the corporation establish a direct line of 

communication with the general counsel By this, outside counsel will be expected to keep the general counsel informed concerning the scope and progress of their engagements-- 



regardless of whom within the organization may have actually engaged the outside counsel. 

The "general counsel as board member" debate is a valuable one, even if practical and ethical forces require a resolution against her appointment. That’s because the fundamental 

premise of the debate is that the general counsel possesses, by training and experience, unique characteristics that, if allowed, could meaningfully contribute to board effectiveness and 

to corporate responsibility The most immediate and practical way to do that is to fully embed them within the regular activity of the board and of key committees, as Mr Heineman has 

recommended But there is a full ensemble of additional measures that, if implemented by the board, will provide governance with many of the same benefits that could have been 

achieved had the general counsel been elected to serve on the board. 

Michael ~ Peregrine, a partner in the law firm of .,’~’}cL:~e’,’~",",.<,’.~. ~’l.".~# & ~.~,’.,’:.~e~.~,; advises corporations, officers, and directors on matters relating to corporate governance, fiduciary duties, and 

officer-director liability issues. His views do not necessarily reflect the views of McDe~:mott ~v’ill & Emery or its clients. 
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A provocative headline recently topped a CorpCounsel.com story: 

This former GC says "no." 

In fact, the story presented a much more modest and qualified account of that issue in describing "The General Counsel Excellence Report 2013," prepared by the news site Global 

Legal Post in association with legal referral network TerraLex, and based on a survey of 270 chief legal officers globally 

Only 9 percent of the GCs surveyed were on their companies’ boards, and only 20 percent thought that GCs should be on the board Those 20 percent, in my view, are wrong--and it is a 

mistake for a trend to develop among general counsel to aspire to membership on their company’s board. 

As this site’s readers know well, the GC represents the company, not the CEO. The representative of the owners of the company--who protect both shareholder and stakeholder 

interests--is, of course, the board of directors. So, the directors are the day-to-day representatives of the company, not management, and thus the ultimate client of the GC. 

To me, it is obvious that the GC should not be both lawyer and client, as this creates insoluble conflicts of interest. It makes no sense to be on the board when the GC has to recuse 

herself, as she must, from every decision on issues in which she is involved as lawyer/counselor. The GC’s job is to provide advice and recommendations on a variety of hard issues, 

acting as a wise counselor who seeks to help the company fuse high performance with high integrity. The board’s job is to make decisions based on those and other management 

inputs. 

This is really the beginning and end of GCs as board members for their own company. No--because of conflicting roles--period. Full stop. 

But GCs should be engaged with the activities of the board, even if not as a formal board member. The key is that the GC should be an integral part of board culture. Only the CEO 

should be on the board, but other key business leaders--vice chairs, CFO, and GC--should be present at every board meeting strictly in their capacity as management. And they should 

also be present at key committee meetings--audit, nomination/governance, risk, public responsibilities--with the exception of compensation. They should also be involved in board 

dinners, board travel, and other board events. 

And as a key participant in the board culture, without being a member of the board, these executives can be free to comment at board meetings, either if asked or if they believe it is 

appropriate to elucidate an issue. By being part of the board culture, they will also develop relationships with directors who will feel free to call the vice chairs or CFO or GC if they have a 

question between board meetings and don’t want to bother the CEO. If necessary, the non-board management attendees (including the GC) can be asked to leave either board meeting 

or committee meeting if the board wishes to deliberate alone, although this is likely to be a rare occurrence in part because of the now-common practice of boards meeting by 

themselves--before or after board meetings--without anyone from management present, including the CEO. 

I believe that having top management attending board meetings and events and becoming part of the board culture, so that their voices are readily available to directors, is a best 



practice. With the exception of the CEO, having top management be actual members of the board is a bad practice, as it compromises the necessary independence of the board and, in 

the GCs’ case, creates insoluble conflicts of interest. 

Ben Heineman Jr, former General Electric Company senior vice president-general counsel, is cunently senior fellow at Harvard’s law and government schools. He writes occasional 

commentary for Corporate Counsel on developments in the law and the legal profession. 
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In a recent article about the ACC’s 2013 Chief Legal Officer Survey, Veta Richardson, the Executive Director of the ACC, 

commented that: "Fulfilling the dual role of business executive and legal advisor is the new normal for chief legal officers 

today... From reducing outside legal costs to keeping apprised of legal developments that may impact business decisions 

in an increasingly aggressive regulatory environment, the ACC CLO Survey shows that in-house counsel are squarely 

positioned in the hot seat." 

As Veta touched upon, we know that in-house professionals are in a unique position in this legal landscape in that they 

"wear two hats" within their organization: 

As a legal practitioner, providing legal advice and guidance to their internal business partners and assuring compliance 

with applicable laws & regulations. For this role, they have been served well by law school or their experience in private 

practice; and 

As a business executive, managing a department on limited resources - be it budget, people, expectations of your internal 

business clients. Law school and private practice has ineffectively prepared corporate counsel for this role, so we see 

many "learning on the job" and sharing best practices anecdotally and through networking opportunities. 

Each year, the Association for Corporate Counsel (ACC) publishes the Chief Legal Officer Survey, which highlights many 

of these trends affecting this dual role. This year, general counsel were asked about issues that keep them up at night. 

Regarding their role as legal practitioner, it should come as no surprise that the ethics and compliance and the ever- 

changing regulatory environment in which they advise business partners is top of mind. This intersects with some of the 

other top issues we see, including anti-bribery and whistle-blower issues. For instance, we see more than 91 companies 

who are facing FCPA (Foreign Corrupt Practice Act) anti-bribery investigations, according to certain reports. Also hot- 

topics that we see in the news & press: information privacy and protection of data and how companies respond to data 



breaches. 

Regarding their role as department manager, it should come as no surprise that reducing outside counsel and making use 

of limited resources for the amount of work facing the legal department and corporation were major concerns. 

Let’s dive into some of the specific data points and insights we have observed affecting the legal industry... 
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..... The American Ba~- Assoc}ation app~-oves legal outsourcing in 
an A~.~g~st 2008 opi~-~ion 

..... Seve/--~ State and Local Bar Associatio/--~s have }ssl..led 
opir~io~-~s that aim to pro~ide ethical g:~idelines for lawyers: 
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......... V~rg~n~a State Bar ~--- d~’afl open,on September 2010 



Seeks-R) Answei The Q~,lestion ~’What Ethical Obligations Do La,¢~,yeis Have When Using 
La~¢~,yeis And Noniaw:vers Outside The Film?" 

/~BA Co~-~-}issio~-} o~ E~Mcs 20~20 - C~ea!,ed it’.. 2009 to study the impact of 
tecb..~-~ology and {~iobalization or} the iegal piof,~ssion 

Outco~-~e - A nctmber of proposed revisior’..s to the Model Rules and comments to 
Rctles desig~-~ed !,o offer lawyers more guidar’..ce or’.. how tb..e e>~is!,ing ruies appiy to the 
new reai~!,~,~s of practicing law in tb..e 21~-t cer’..!,ury, 

No ~’swe÷p}~.~.~ char-k~:~÷s~ - Reco{~nitio~’.. that the "principles .undedyin{~ ti’..e Model 
of Professior’..al Conduct ~emair’.. reie~’ant and vaiid" and tb..e ’~r,~ecotnme~-~dations are 
clarifications and expansions of tb..e Mod,~el Rules " 

¯ .. ~ode~ Ru~e t,1 : ~dent~fi~s the factors thrlt ~ri~,~%~-s ~eed to consider when ~eta~ng ~awye~s 

ot~s~de the fim~ to assist on a c~ent’s matter (Le, outsourc~ng ~ega~ ,~srk to othe~ ~as<gers}, 

.... Mode~ Ru~e 5,3: ~dent~fies the factors that ~a,~s~!ers need to consider when ~Js~%@ non~awye~s 

outside the firm {~ e., outsou~c~n9 work to non~awye~ se~s~ce p~-ov~ders} 

¯ .. Mo<~e~ Ru~e 5,5: C~ad~es tha~ ~as<gers ca~o~ engage ~ outsourc~g s<~he~ doing so wou~d 

facilitate the unauthorized practice of ~s~w, 



From: 

Sent: 

To: 

Subject: 

Attach: 

Hazen, Thomas <thazen@unc.edu~ 

Tuesday, October 1, 2013 11:15 AM 

Bernie Burk <bemie.burk@bemieburk.com>; Broome, Lissa L <lbroome@email.~mc.edu-> 

interesting 

Corporate Law Resource Center.pdf 

Bernie and Lissa 

See the attached blurb. I don’t know if it’s worth mentioning at DKM but I thought you’d be interested. 

Tom 

C~ry C. 8oshomet Distinguished Proj~,ssor 

Schoo~ of Law 

The University of North Carolina at Chape~ H~I 

CB#3380 

Ch~pel H~IL NC z., 

EMAIL: 

TEL: {9~9) 962-8504 

FAX: (919) 962-1277 

overnight delNery address: 

100 RMge Ro~d 

Cha~e~ I-t~I NC 27599--3380 



10/1/13 Corporate Law Resource Center 

Corporate Law 
Resource, Cent:er 

Source: Corporate Law & Accountability Report: News Archive >2013 >Latest Developments >News > Attorney Ethics: Law Firms 
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Attorney Ethics 

L~ Firm~ G~t Gr~ Li~[~ ~ Lo~ ~ 

Sept. 23 -- Ethics rules permit a law firm to look through incoming e-mails addressed to a former partner 
to see what should be done with them, the Philadelphia bar’s ethics committee Ethics Opinion in a 
September opinion (Ethi~ Opinion, Philadelphia Bar ~s’n Prom Guidance Comm., Op. 2013-4, 9/13). 

A departed lawyer may not insist that his or her former law firm set an e-mail account to automatically 
bounce back incoming e-mails to the sender, the panel said. However, it added, any e-mails the firm 
reads that are clearly meant for the lawyer must be forwarded to him or her. 

Exeunt Partner and Clients 

A law firm’s managing partner contacted the ethics committee after disputes arose between the firm and a partner who left to 
start his own practice, taking some clients with him. One area of disagreement centered on the firm’s handling of the former 
partner’s e-mail. 

When the lawyer left, the firm set up his e-mail account to send a reply to incoming e-mails that the lawyer was no longer with 
the firm. The firm reads the e-mails and forwards them to the ex-partner if they relate to a matter he took with him. 

The ex-partner asked instead that the firm program his former e-mail address so that incoming e-mails simply "bounce back" 
to the senders with a message that his e-mail account has been closed. 

The managing partner asked the committee whether its procedures for handling the departed lawyer’s e-mail comply with the 
Pennsylvania Rules of Professional Conduct and whether it is obliged to honor the e×-partner’s request to bounce the e-mails 
back without reading them. 

Bounceback Isn’t Enough 

The inquirer’s practice of opening and reviewing e-mails addressed to the ex-partner ~s permissible to the extent necessary to 
carry out managerial authority to protect client interests, the committee advised. 

Those same duties preclude the firm from honoring the ex-partner’s request for a simple bounceback of incoming e-mails, the 
committee said. 

Some degree of interaction with the substance of the messages is necessary as a practical matter so that the firm can sort 
out its responsibilities to current clients, former clients, clients who have elected to follow the ex-partner, and third parties, it 
explained. 

The committee added that reply messages to the senders should include the ex-partner’s contact information and that e-mails 
clearly meant for the departed attorney must be forwarded to him. 

The opinion also cites Rule 4.4(b), which requires a lawyer who receives an inadvertently sent document to promptly notify the 
sender. This rule applies to e-mail that the managing partner reads, the panel said, when the e-mail is clearly meant for the 
departed lawyer. 

The committee said analysis of these issues may be influenced by the partnership agreement, any agreement reached with 
the departing lawyer about his withdrawal and the firm’s written or customary employment practices. 

For More Information 

The opinion is available at 
h ttp ://www. p h i la d e I p h ia b a r.o rg/W e b O bje cts/P BARe a d O n ly.w o a/Co rite n ts/We b Se rye rReso u rce s/CMSRe so u rce s/O p in io n 2013- 
4.pdf. 
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In a recent article about the ACC’s 2013 Chief Legal Officer Survey, Veta Richardson, the Executive Director of the ACC, 

commented that: "Fulfilling the dual role of business executive and legal advisor is the new normal for chief legal officers 

today... From reducing outside legal costs to keeping apprised of legal developments that may impact business decisions 

in an increasingly aggressive regulatory environment, the ACC CLO Survey shows that in-house counsel are squarely 

positioned in the hot seat." 

As Veta touched upon, we know that in-house professionals are in a unique position in this legal landscape in that they 

"wear two hats" within their organization: 

As a legal practitioner, providing legal advice and guidance to their internal business partners and assuring compliance 

with applicable laws & regulations. For this role, they have been served well by law school or their experience in private 

practice; and 

As a business executive, managing a department on limited resources - be it budget, people, expectations of your internal 

business clients. Law school and private practice has ineffectively prepared corporate counsel for this role, so we see 

many "learning on the job" and sharing best practices anecdotally and through networking opportunities. 

Each year, the Association for Corporate Counsel (ACC) publishes the Chief Legal Officer Survey, which highlights many 

of these trends affecting this dual role. This year, general counsel were asked about issues that keep them up at night. 

Regarding their role as legal practitioner, it should come as no surprise that the ethics and compliance and the ever- 

changing regulatory environment in which they advise business partners is top of mind. This intersects with some of the 

other top issues we see, including anti-bribery and whistle-blower issues. For instance, we see more than 91 companies 

who are facing FCPA (Foreign Corrupt Practice Act) anti-bribery investigations, according to certain reports. Also hot- 

topics that we see in the news & press: information privacy and protection of data and how companies respond to data 



breaches. 

Regarding their role as department manager, it should come as no surprise that reducing outside counsel and making use 

of limited resources for the amount of work facing the legal department and corporation were major concerns. 

Let’s dive into some of the specific data points and insights we have observed affecting the legal industry... 
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AMERICAN BAR ASSOCIATION 
STANDING COMMITTEE QN ETHICS AND PROFESSIONAL RESPONSIBILITY 

Lawyer’s Obligations Whe~ Outsourcing 
Legal and Nonlegal Support Services 

August 5, 2(~8 

A lawyer mqV outsource legal or ~onlegal support services provided the 

lawyer remains ultimately responsible jbr rendering competent legal 

services to fhe clienf trader A(odel Ru& 1.1. In complying with her Ru# 

l. 1 obl~aaons~ a lawyer ~’ho engages [m~Ters or nonlaK~,ers m provide 

outsourced legal or nonlegal se~’ices is required m compO~ with Ru/es 

5. l and 5.3. She shou[d make reaso~able ~ffbrts to ensure t/Tat the con- 

duct of the lawyers or ~o~Iawyers m ~’hom ~asks are outsourced is com- 

patible with her own pr~/kssioua/ obiigations as a lawyer with "direct 

supe~q’isory authori&" over them. 

b~ addition, appropriate disclosures should be made to the cIie~t 

regarding the use q[ iaw3,ers or nonlaw3,ers outside q/the lawyer "s firm, 

and client co~se~t should be obtained zf fhose lawyers or non/aw.vers 

~’ill be receiving inJbrmaaon protected by Rule L6. The fives cha&ed 

must be reasouab/e and othet~’ise in comp/iauce with Ru[e 1.5, and the 

outsourcing lawyer mus~ avoid assisting d~e unauthorized practice U" 

,~aw un~2~r Rule 5~5.~ 

Many lawyers engage other lawyers or nonlawyers, as independent con- 
tractors, dimcdy or tba’ongh intermediaries, on a temporary or an ongoing 
basis° to provide various legal and ~oNegal support services. Outsourced 
tasks range from tim use of a local photocopy shop for the reproduction of 
documents, to the retention of a document management compa~ for the cre- 
ation and mainte~mnce of a database for complex litigation, to the use of a 
third-party vendor to provide and umintain a law firm’s computer system, to 
the hiring of a legal research service to prepare a 50-state survey of the law on 
an issue of importa~ce to a client, or even to the e~gagement of a group of 
[breign lawyers to draft patent applications or develop legal strategies and 

1. This opinion is based on the Model Rules of Professional Conduct as amended 
by the ABA House of Delegates through February 2008. The laws, comet rules, regula- 
tioas, rules of profk~ssional condu.ct, arid opinions pro~rmlgated in individual jurisdic- 
tions aye controlling. 

AMERICAN BAR ASSOCIATION STANDING COMMI’Iq’EE ON ETHICS AND PROFESSIONAL RESPONSIBILITY 

321 N Cla~k S[ree[, Chicago, Illinois 60610-4714 Telephone (312)988-5300 

CHAIR: Steven C. Krane, New York, NY [] T. Maxfield Bahner, Chattanooga, TN [] Amie L. Clifford, 
Columbia, SC ~ Edwin L. Felter, Jr., Denver, CO ..J Terrence M. Franklin, Los Angeles, CA ..J Susan 
R. Martyn, Toledo, OH ~ Rober[ H. Mundheim, New York, NY [] Arden J. OIson, Eugene, OR [] Mary 
Robinson, Downers Grove, IL LJ Sylvia E. Stevens, Lake Osv~ego, OR ~ 

CENTER FOR PROFESSIONAL RESPONSIBILFr’(: George A. KuNman, Ethics Counsel; Eileen B. Libby, 
Associate Ethics Counsel 

~, 2 O 0 8 b)qhe American Bar Assod~tiom All HglHs reserved, 
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prepare motion papers in U.$. litigationo 
The outsourcing trend is a salutau one lbr our globalized economy. Labor 

costs vau greatly across the United States and throughout the rest of the 
worldo Outsourcing affords lawyers the ability to reduce their costs and often 
the cost to the client to the extent that the individuals or entities providing 
outsourced sea;ices can do so at lower rates than the lauTer’s own staff. In 
addition, the availability of lawTers and nonlawyers to per[brm discrete tasks 
may, in some circumstances, allow for the provision of labor-intensive legal 
se~;ices by lawyers who do not otherwise maintain the needed human 
msoumes on an ongoing basis. A small finn might not regularly employ the 
lawyers and legal assistants required to t~andle a large, discoveu-intensive lit- 
igation effectively. Outsourcing, however, can enable that firm to represent a 
client in such a matter effectively and efficiently, by engaging additional 
lawyers to condnct depositions or to review and analyze documents, together 
with a temporary staff of legal assistants to provide infrastmctural support. 

Then is nothing unethical about a lm~Ter outsonrcing legal and nonlegal 
services, provided the ontsourcing lauTer renders legal services to the client 
with the "legal knowledge, skill, thoronglmess and preparation reasonably 
necessau lbr the representation," as mqnimd by Rule 1.1. Comment [1] to 
Rnle 1.1 fi~rther counsels: 

In determining whether a lm~3,er emplws the requisite knowledge and 
skill in a particular nmtter, relevant :factors include the relative complex- 
ity and specialized nature of the matter, the lawyer’s general experience, 
the lauTer’s training and experience in the field in question, the pupa- 
ration and study the lawyer is able to give the matter and wt~ether it is 
:feasible to refer the nmtter to, or associate or consult with, a lawyer of 
established competence in the field in question. 
Then is no nnique blueprint for the provision of competent legal services. 

Different lawyers may perform the same tasks through diffcrent means, all 
with the necessau ’%gal knowledge, skill, thorouglmess and preparation." 
One lm~3~er may choose to do all of the won hcrselll Another may delegate 
tasks to a team of subordinate lawyers and nonlegal slaff. Others may decide 
to outsource tasks to independent service providers tb~at an not witNn their 
direct control. Rule 1.1 does not mq~im that tasks be accomplished ix aW 
speciN way. The rule requires only that the lawyer who is responsible to the 
client satisfies her obligation to tamer legal sea;ices competently. 

However, R~les 5.1 and 503 impose additional obligations on lm~3~ers who 
have ~’dimct sN~ervisory authority" over other lawyers and nonlawyers. Rule 
5.1 (by states that "[O lm~3,er having direct supervisou authority over another 
lawyer shall make reasonable efforts to ens~m that the other lau)’er conforms 
to the Rules of Pro[bssional Conduct." Correlatively, Rule 5.3(b) requires 
lm~3:ers who employ, retain, or associate with nonla~3~ers to ’~’nmke mason- 
able efforts to ensure that the person’s conduct is compatible with the profes- 
sional obligations or the lawyer." These provisions apply regardless of 
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whether the other lawyer or the nmflawyer is directly affiliated with 
supe~’ising lawyer’s fim~.: 

The c~qllenge for an oNsouming laus’er is, therefore, to ensure tlmt tasks 
am delegated to individuals who am competent to peffom~ them, and then to 
oversee the execration of the project adequately and appropriately. Wlmn dele- 
gating tasks to lawyers in remote locations, the p~,sicN separation between 
the outsonrcing lau)~er and those pe~b~ning the won can be thot~sands of 
miles, with a time difl~mnce of several hours timber complicating direct con- 
tact. ElectroNc court, cation can close tNs gap somewkat, but nmy not be 
suf[~cienl to allow the lawyer to monitor the won of the lm~)~ers and non- 
lawyers winking for her in an effective manner. 

At a miNmum, a laus’er outsot~rcing se~x’ices for ultimate provision to a 
client shot~ld consider conducting rel?mnce checks and investigating the 
background of the lawyer or nonlm~2~er providing the services as well as any 
nonlawyer iNermediaD, involved, such as a placemeN agency or sen~ice 
provider. The lau)~er also might consider intea~iewing the principal la~3~ers, 
if any, iIwolved in the project, among other things assessi~N their edncational 
background. When dealing with an iNe~ediao:, the lawyer may wish to 
in(luim into its hiring practices to evaluate the quality and ctmmcter of the 
employees likely to have access to clienI intk)rmalion. Depending on the sen- 
sitivi~~ of the i~om~ation being provided to the sea,ice provider, the lawyer 
should consider investigating the security of the provider’s promises, comput- 
er netwoN, and pefl~aps even its recycling and mfi~se disposal procedures. In 
some instances, it ~qy be pmdeN to pay a personal visit to the ime~nedia~?~’s 
~cility, regardless of its location or the difficulty of travel, to get a firsthand 
sense of its operation and the professionalism of the lm~2~ers and nonlawyers 
it is procuring. 

When engaging lawyers trained in a foreign cotmlD~, the outsourcing 
lawyer first shonld assess whether the system of legal education under which 
the lau)~ers were trained is comparable to tMt in the UNted S~ates. In some 
~mtions, people can call themselves ’~lm~)~ers’’ with only a mi~fimal level of 
training. Also, the professional reg~datmy system should be evaluated to 
deternfine whether members of the mation’s legal profession have been incul- 
cated with corn etNcal principles similar to those in the United States, and 
whether the nation’s disciplinaE~~ ent2~rce~mnt system is effective in policing 

2~ Allhough Comment [ 1 ] lo Rule 5.1 states that "[p] aragrad)h (b) applies to lax~Lvers 
who have supcrvisol~’ authori~?, over lhc won of other lawyers m a fi~n~" (emptmsis 
supplied), we do ~mt believe that the d.raliers of tile Model Rules inIended to resIrict 
lhe application of Rule 5. l(b) to the supervision of lax~Lvcrs within ~fim~s" as defined 
in Rule 1.0(c). A contrary interpretation would lead to tile anomalous result that 
lawyers who outsou.rce have a lower standaN of cax-e when supervising outsourced 
lax~3,ers than they have with respect to lawyers within their own finn. As discussed 
below, tile contrax3, is true in marly respects. 
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its lm~.wers. The lack of rigorous training or effective lm~yer discipline does 
not mean that individuals from that nation cannot be engaged to work on a 
particular project. What it does mean is that, in such circumstances, it will be 
morn important titan ever for the outsourcing laus’er to scrutinize the work 
done by the foreign lm~3;ers ---- perhaps viewing them as n~nlawyers .--- before 
relying upon their work in rendering legal services to the client. 

Consideration also shonld be given to the legal landscape of the ~ation to 
which the ser~ices are being outsot~rced~ partictda@ the extent that persmml 
property, including documents, may be susceptible to seizure in judicial or 
adnfinistrative proceedings notwithstanding claims of cliem confidemiality. 
Similarly, the judicial system of the count~; in qt~estion sbot~ld be evaluated 
to assess the risk of loss of client information or disruption of tim project 
the event that a dispute arises between the service provider and the 
and the conrts do not provide prompt and effective remedies to avert preju- 
dice to the client. 

There are several additio~al considerations that must be taken into account 
nnder the Model Rules. First, at the outset, it may be necessa~ for the 
to provide infommtion concerning the outsourcing relationship to the client, 
and perhaps to obtain the client’s informed consent to the engagement of 
lawyers or nonim~)~ers who are not directly associated with the la~3~er or law 
firm that the client retained. In [:ormal Opinion 88-356,~ we opined that when 
a lm~3,er engaged the se~’ices of a temporaD, lm~yer, a form of outsourcing, 
an obligation to advise the client of ttmt fact and to seek the client’s consent 
would arise if the temporary lawyer was to perform independent work [’or 
client without the close supervision of the hiring lawyer or another lawyer 
associated with bet fim~. Relying on Rule 1.2(a), reqniring law)’ers to constdt 
with clients as to the means by which the clients’ objectives are. to be pursued, 
Rule 1.4, relating to client communication, and Rule 7.5(d), prohibiting 
lawyers from implying that they practice in a parmersNp or other organiza- 

tion when thai is not the [’act, we concluded that clients are entitled to know 
who or what enti~, is representing them, and thus could veto the lm~3,er’s use 
of a temporary 

Relatedly, the lawyer may not make affirmative misrepresentations to 
client regarding the status of lawyers and nonia~3,ers who are not in the 
lawyer’s employ under Rtde 7.1, requiting truthl’ulncss in comnmNcations 
regarding lawyer services, and Rule 8.4(c), prohibiting dishonesty, fraud, 
deceit, or nfisrepresentation. 

We recognize that Formal Opinion 88-356 held that the client oNinarily is 
not entitled to notice that its legal work is being performed by a tempom~~ 
lm~.wer. We stated that "[c]lient consent to the invoNement of firm persmmel 
and the disclosure to those personnel of co~Ndential information necessary to 

3. ABA Comm. on F, thics m~d Profl Responsibility Formal Op. 88-356 (Dec. 16, 
988) (Temporary La~y’ers), 
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the representation is inherent in the act of retaining the firm." However, that 
statement was predicated on the assumption that tt~e relationship between the 
firm and the temporau lawyer involved a high degree of supervision and con- 
trol, so that the temporau la~3~er would be tantamount to an employee, sub- 
ject to discipline or even firing lbr misconduct. That ordi~mrily will not be the 
case in an outsourcing relationship, particularly in a relationship involving 
oNsouming tba’ough an imennediau that itself has the employment relation- 
ship with the lawyers or noNm~Ters in question. 

Thus, where the relationship between the :finn and tl~e individuNs perform- 
ing the services is attenuated, as in a typical outsourcing relationsNp, no 
information protected by Rule 1.6 may be revealed without the client’s 
informed consent. The implied amhorization of Rule 1.6(a) and its Comment 

[51 thereto to share confidentiN infornmtion within a firm does not extend to 
outside entities or to indNiduals over whom the finn lacks effective supervi- 
sion and control. 

Also, the outsourcing lauTer should be mindful of the obligation to "act 
competently to safeguard information relating to the representation of a client 
against inadvertent or nnauthorized disclosure by the lawyer or other persons 
who are participating in the representation of the client or who are subject to 
the lawyer’s supervision.’’~ This req~ires the lawyer to recognize and mini- 
mize the risk that any outside service provider may inadvertently - or perlmps 
even advertemly - reveal client confidential information to adverse pmties or 
to ott~ers who are not entitled to access.": Written confidentiality’ agreements 
are, therefore, strongly advisable in outsourc.i~g relationships. Likewise, to 
minimize the risk of potentiNly wrongful disclosure, the outsourcing lm~3,er 
shm~ld veri[}, that tt~e omside service provider does not also do work for 
adversaries of their clients on the same or snbstantialb, related matters; in 
such an inskance, the outsourcing la~3~er could choose another provider. 

Second, the fees charged by the outsourcing lawyer must be reasonable 
and otherwise comply with the requirements of R~fle 1.5. In Fomml Opinion 
No. 0(t-420,6 we concluded that a law firm that engaged a contract lawyer 
could add a st~rcharge to the cost paid by the billing lawyer provided the total 
cha~e represented a reasonable lee for tim se~’ices provided to tim client. 
This is not substantively differem from the manner in wNch a conventional 
law firm bills for the services of its lawyers. The firm pays a lm~3~er a salau, 
provides him with employment benefits, incurs office space and orher over- 
head costs to support him, and also earns a profit from his services: the client 
generally is not i~t[brmed of tt~e details of the :[~na~cial relationstfip between 

4. Rule 1~6, cmt. 16. 
5. Cf. ABA Cortm~. on Ettfics and Prof’l Respo,mibilit3, Forum10p. 95-398 (Oct. 

27, 1995) (Access of Nonla,a3,ers to a Lawyer’s Data Base). 
6. ABA Co~u~. oa Ethics and Pro[’1 Respoasibility Formal Op. 00-420 (Nov. "~ 

20001 (Surcharge to Cliem fbr Use of a Comract Lm~Ter). 
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the law firm and the lm~3,er. Likewise, the la~3~er is not obligated to i~fform 
the client how much the fir~n is paying a contract la~)~er; ~hc restraint is the 
overamhing reqnimnmnt thaI the [be charged [br the services not be unreason- 
able. If the fi~n decides to pass those costs tt~ough to the clieN as a disburse- 
ment, h~wever, no maNt~p is pem~ittedo In the absence of an agreement with 
the client authorizing a greater ctmrge, the lawyer may bill the client only 
actual cost plus a masomable allocation of associated overhead, such as the 
amount the lau3~er spent on any office space, support staff, equipmenI, and 
supplies tbr the individnals under contract.~ The analysis is no difl~mnt tbr 
other outsonmed legN se~’ices, except ttmt the overhead costs associated with 
the provision of such se~ices may be mi~fimal or nonexistent if and to the 
extent that the outsonmed wink is pe~imned ofl~site without the need for 
i~rastmc~ml suppo~, ff t~t is tree, the omsonmed se~ices shonld be billed 
al cost, plus a reasonable allocation of the cost of supea, ising those se~ices if 
not othem~ise covered by tim fees being charged f~r legN services. 

Fimally, the ontsouming la~3~er must be ~n~ul of the admo~fition of Rule 
5.5(a) 1o avoid assisting others to ~’pmclice law in a jurisdiction in violation of 
the regulation of the legal profession in that jnfisdiction...." This Committee 
lacks the authofi~~ to express an opiNon as to whether the provision of legal 
se~ices by any pa~icular lawyec no~flau3~er~ or intem~cdia~3~ constitutes the 
u~muthofized practice of law. ONinarily, an individual who is not admilled to 
practice law in a pa~icular jurisdiction may won for a lawyer who is so 
admilled, provided t[mt the lau3~er remains responsible l~r the work being 
performed and llmt the individnal is n~t held oul as being a duly admitted 
lm~3:er. We note o@ t~t if the activities of a lawyer, noNau3~er, or interme- 
dial, employed in an outsot~ming capacity are held to be the 
practice of law, and the o~tsouming lawyer facililaled that violation of law by 
action or i~ction, the outsonming laus’er will Nave violated Rule 5.5(a). 

7. See ABA Comm, on E[ktics and Profl Responsibility Formal Op, 93-379 (Dec. 

993) (Billing tbr ProI~ssional Fees, Disbursements m~d Other Expenses), 
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April 25, 2008 

Outsourcing Legal Support Services 

Opinion rules that a lawyer may outsource limited legal support services to a foreign lawyer or a nonlawyer 
(collectively "foreign assistants") provided the lawyer properly selects and supervises the foreign assistants, 
ensures the preservation of client confidences, avoids conflicts of interests, discloses the outsourcing, and obtains 
the client’s advanced informed consent. 

Inquiry: 

May a lawyer ethically outsource legal support services abroad, if the individual providing the services is either a 
nonlawyer or a lawyer not admitted to practice in the United States (collectively "foreign assistants")? 

Opinion: 

The Ethics Committee has previously determined that a lawyer may use nonlawyer assistants in his or her practice, 
and that the assistants do not have to be employees of the lawyer’s firm or physically present in the lawyer’s 
office. See, e.g., RPC 70, RPC 216, 99 FEO 6, 2002 FEO 9. The previous opinions emphasize that the lawyer’s use 
of nonlawyer assistants must comply with the Rules of Professional Conduct. Generally, the ethical considerations 
when a lawyer uses foreign assistants are similar to the considerations that arise when a lawyer uses the services 
of any nonlawyer assistant. 

Pursuant to RPC 216, a lawyer has a duty under the Rules of Professional Conduct to take reasonable steps to 
ascertain that a nonlawyer assistant is competent; to provide the nonlawyer assistant with appropriate supervision 
and instruction; and to continue to use the lawyer’s own independent professional judgment, competence, and 
personal knowledge in the representation of the client. See also Rule 1.1, Rule 5.3, Rule 5.5. The opinion further 
states that the lawyer’s duty to provide competent representation mandates that the lawyer be responsible for the 
work product of nonlawyer assistants. See also Rule 5.3. 

2002 FEO 9 states that, in any situation where a lawyer delegates a task to a nonlawyer assistant, the lawyer must 
determine that delegation is appropriate after having evaluated the complexity of the transaction, the degree of 
difficulty of the task, the training and ability of the nonlawyer, the client’s sophistication and expectations, and the 
course of dealing with the client. See also Rule 1.1 and Rule 5.3. 

Therefore, as long as the lawyer’s use of the nonlawyer assistant’s services is in accordance with the Rules of 
Professional Conduct, the location of the nonlawyer assistant is irrelevant. Rule 5.3(b) requires lawyers having 
supervisory authority over the work of nonlawyers to make "reasonable efforts" to ensure that the nonlawyer’s 
conduct is compatible with the professional obligations of the lawyer. 

When contemplating the use of foreign assistants, the lawyer’s initial ethical duty is to exercise due diligence in the 
selection of the foreign assistant. RPC 216 states that, before contracting with a nonlawyer assistant, a lawyer 
must take reasonable steps to determine that the nonlawyer assistant is competent. 2002 FEO 9 states that the 
lawyer must evaluate the training and ability of the nonlawyer in determining whether delegation of a task to the 
nonlawyer is appropriate. The lawyer must ensure that the foreign assistant is competent to perform the work 
requested, understands and will comply with the ethical rules that govern a lawyer’s conduct, and will act in a 
manner that is compatible with the lawyer’s professional obligations. 

In the selection of the foreign assistant, the lawyer should consider obtaining background information about any 
intermediary employing the foreign assistants; obtaining the foreign assistants’ resumes; conducting reference 
checks; interviewing the foreign assistants to ascertain their suitability for the particular assignment; obtaining a 
work product sample; and confirming that appropriate channels of communication are present to ensure that 
supervision can be provided in a timely and ongoing manner. Individual cases may require special or further 
measures. See New York City Bar Ass’n. Formal Opinion 2006-3; San Diego County Bar Ass’n. Ethics Opinion 2007- 
1. 



Another ethical concern is the lawyer’s ability adequately to supervise the foreign assistants. Pursuant to RPC 216, 
to supervise properly the work delegated to the foreign assistants, the lawyer must possess sufficient knowledge of 
the specific area of law. The lawyer must also ensure that the assignment is within the foreign assistant’s area of 
competency. In supervising the foreign assistant, the lawyer must review the foreign assistant’s work on an 
ongoing basis to ensure its quality; have ongoing communication with the foreign assistant to ensure that the 
assignment is understood and that the foreign assistant is discharging the assignment in accordance with the 
lawyer’s directions and expectations; and review thoroughly all work-product of foreign assistants to ensure that it 
is accurate, reliable, and in the client’s interest. The lawyer has an ongoing duty to exercise his or her professional 
judgment and skill to maintain the level of supervision necessary to advance and protect the client’s interest. 

If physical separation, language barriers, differences in time zones, or inadequate communication channels do not 
allow a reasonable and adequate level of supervision to be maintained over the foreign assistant’s work, the lawyer 
should not retain the foreign assistant to provide services. 

A lawyer must retain at all times the duty to exercise his or her independent judgment on the client’s behalf and 
cannot abdicate that role to any assistant. A lawyer who utilizes foreign assistants will be held responsible for any 
of the foreign assistants’ work-product used by the lawyer. See Rule 5.3. A lawyer may use foreign assistants for 
administrative support services such as document assembly, accounting, and clerical support. A lawyer may also 
use foreign assistants for limited legal support services such as reviewing documents; conducting due diligence; 
drafting contracts, pleadings, and memoranda of law; and conducting legal research. Foreign assistants may not 
exercise independent legal judgment in making decisions on behalf of a client. Additionally, a lawyer may not 
permit any foreign assistant to provide any legal advice or services directly to the client to assure that the lawyer is 
not assisting another person, or a corporation, in the unauthorized practice of law. See Rule 5.5(d). The limitations 
on the type of legal services that can be outsourced, in conjunction with the selection and supervisory 
requirements associated with the use of foreign assistants, insures that the client is competently represented. See 
Rule 5.5(d). Nevertheless, when outsourcing legal support services, lawyers need to be mindful of the prohibitions 
on unauthorized practice of law in Chapter 84 of the General Statutes and on the prohibition on aiding the 
unauthorized practice of law in Rule 5.5(d). 

Another significant ethical concern is the protection of client confidentiality. A lawyer has a professional obligation 
to protect and preserve the confidences of a client against disclosure by the lawyer or other persons who are 
participating in the representation of the client or who are subject to the lawyer’s supervision. See Rule 1.6, cmt. 
[17]. When utilizing foreign assistants, the lawyer must ensure that procedures are in place to minimize the risk 
that confidential information might be disclosed. See RPC 133. Included in such procedures should be an effective 
conflict-checking procedure. See RPC 216. The lawyer must make certain that the outsourcing firm and the foreign 
assistants working on the particular client matter are aware that the lawyer’s professional obligations require that 
there be no breach of confidentiality in regard to client information. The lawyer also must use reasonable care to 
select a mode of communication that will best maintain any confidential information that might be conveyed in the 
communication. See RPC 215. 

Finally, the lawyer has an ethical obligation to disclose the use of foreign, or other, assistants and to obtain the 
client’s written informed consent to the outsourcing. In the absence of a specific understanding between the lawyer 
and client to the contrary, the reasonable expectation of the client is that the lawyer retained by the client, using 
the resources within the lawyer’s firm, will perform the requested legal services. See Rule 1.4, 2002 FRO 9; San 
Diego County Bar Ass’n. Ethics Opinion 2007-1. 
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The North Carolina State Bar 

Rules of Professional Conduct -- Selected 

1.1 Competence 
1.2 Scope of Representation and Allocation of Authority Between Client and Lawyer 
1.6 Confidentiality of Information 
1.7 Conflict of Interest: Current Clients 
1.9 Duties to Former Clients 
1.10 Imputation of Conflicts of Interest: General Rule 
1.13 Organization as Client 
5.1 Responsibilities of Partners, Managers, and Supe~v’isory Lawyers 
5.3 Responsibilities Regarding Nonlawyer Assistants 
5.5 Unauthorized Practice of Law 

Rule 1.1 Competence 

A lawyer shall not handle a legal matter that the lawyer knows or should know he or she is not competent to 
handle without associating with a lawyer who is competent to handle the matter. Competent representation 
requires the legal knowledge, skill, thoroughness, and preparation reasonably necessary for the representation. 

Rule 1.2 Scope Of Representation and Allocation of Authority between Client and Lawyer 

(a) Subject to paragraphs (c) and (d), a lawyer shall abide by a client’s decisions concerning the objectives of 
representation and, as required by Rule 1.4, shall consult with the client as to the means by which they are to be 
pursued. A lawyer may take such action on behalf of the client as is impliedly authorized to carry out the 
representation. 

(1) A lawyer shall abide by a client’s decision whether to settle a matter. In a criminal case, the lawyer 
shall abide by the client’s decision, after consultation with the lawyer, as to a plea to be entered, whether 
to waive jury trial and whether the client will testify. 

(2) A lawyer does not violate this rule by acceding to reasonable requests of opposing counsel that do not 
prejudice the rights of a client, by being punctual in fulfilling all professional commitments, by avoiding 
offensive tactics, or by treating with courtesy and consideration all persons involved in the legal process. 

(3) In the representation of a client, a lawyer may exercise his or her professional judgment to waive or 
fail to assert a right or position of the client. 

(b) A lawyer’s representation of a client, including representation by appointment, does not constitute an 
endorsement of the client’s political, economic, social or moral views or activities. 

(c) A lawyer may limit the scope of the representation if the limitation is reasonable under the circumstances. 

(d) A lawyer shall not counsel a client to engage, or assist a client, in conduct that the lawyer knows is criminal or 
fraudulent, but a lawyer may discuss the legal consequences of any proposed course of conduct with a client and 
may counsel or assist a client to make a good faith effort to determine the validity, scope, meaning or application 
of the law. 

Rule 1.6 Confidentiality of Information 

(a) A lawyer shall not reveal information acquired during the professional relationship with a client unless the client 
gives informed consent, the disclosure is impliedly authorized in order to carry out the representation or the 
disclosure is permitted by paragraph (b). 



(b) A lawyer may reveal information protected from disclosure by paragraph (a) to the extent the lawyer 
reasonably believes necessary: 

(1) to comply with the Rules of Professional Conduct, the law or court order; 

(2) to prevent the commission of a crime by the client; 

(3) to prevent reasonably certain death or bodily harm; 

(4) to prevent, mitigate, or rectify the consequences of a client’s criminal or fraudulent act in the 
commission of which the lawyer’s services were used; 

(5) to secure legal advice about the lawyer’s compliance with these Rules; 

(6) to establish a claim or defense on behalf of the lawyer in a controversy between the lawyer and the 
client; to establish a defense to a criminal charge or civil claim against the lawyer based upon conduct in 
which the client was involved; or to respond to allegations in any proceeding concerning the lawyer’s 
representation of the client; or 

(7) to comply with the rules of a lawyers’ or judges’ assistance program approved by the North Carolina 
State Bar or the North Carolina Supreme Court. 

(c) The duty of confidentiality described in this Rule encompasses information received by a lawyer then acting as 
an agent of a lawyers’ or judges’ assistance program approved by the North Carolina State Bar or the North 
Carolina Supreme Court regarding another lawyer or judge seeking assistance or to whom assistance is being 
offered. For the purposes of this Rule, "client" refers to lawyers seeking assistance from lawyers’ or judges’ 
assistance programs approved by the North Carolina State Bar or the North Carolina Supreme Court. 

Rule 1.7 Conflict of Interest: Current Clients 

(a) Except as provided in paragraph (b), a lawyer shall not represent a client if the representation involves a 
concurrent conflict of interest, A concurrent conflict of interest exists if: 

(1) the representation of one client will be directly adverse to another client or 

(2) the representation of one or more clients may be materially limited by the lawyer’s responsibilities to 
another client, a former client, or a third person, or by a personal interest of the lawyer. 

(b) Notwithstanding the existence of a concurrent conflict of interest under paragraph (a), a lawyer may represent 
a client if: 

(1) the lawyer reasonably believes that the lawyer will be able to provide competent and diligent 
representation to each affected client; 

(2) the representation is not prohibited by law; 

(3) the representation does not involve the assertion of a claim by one client against another client 
represented by the lawyer in the same litigation or other proceeding before a tribunal; and 

(4) each affected client gives informed consent, confirmed in writing. 

Rule 1.9 Duties to Former Clients 

(a) A lawyer who has formerly represented a client in a matter shall not thereafter represent another person in the 
same or a substantially related matter in which that person’s interests are materially adverse to the interests of the 
former client unless the former client gives informed consent, confirmed in writing. 

(b) A lawyer shall not knowingly represent a person in the same or a substantially related matter in which a firm 
with which the lawyer formerly was associated had previously represented a client 



(1) whose interests are materially adverse to that person; and 

(2) about whom the lawyer had acquired information protected by Rules 1.6 and 1.9(c) that is material to 
the matter; unless the former client gives informed consent, confirmed in writing. 

(c) A lawyer who has formerly represented a client in a matter or whose present or former firm has formerly 
represented a client in a matter shall not thereafter: 

(1) use information relating to the representation to the disadvantage of the former client except as these 
Rules would permit or require with respect to a client, or when the information has become generally 

known; or 

(2) reveal information relating to the representation except as these Rules would permit or require with 
respect to a client. 

Rule 1.10 Imputation of Conflicts of Interest: General Rule 

(a) While lawyers are associated in a firm, none of them shall knowingly represent a client when any one of them 
practicing alone would be prohibited from doing so by Rules :[.7 or :[.9, unless the prohibition is based on a 
personal interest of the prohibited lawyer, including a prohibition under Rule 6.6, and the prohibition does not 
present a significant risk of materially limiting the representation of the client by the remaining lawyers in the firm. 

(b) When a lawyer has terminated an association with a firm, the firm is not prohibited from thereafter 
representing a person with interests materially adverse to those of a client represented by the formerly associated 
lawyer and not currently represented by the firm, unless: 
(:[) the matter is the same or substantially related to that in which the formerly associated lawyer represented the 
client; and 

(2) any lawyer remaining in the firm has information protected by Rules :[,6 and :[.9(c) that is material to the 
matter, 

(c) When a lawyer becomes associated with a firm, no lawyer associated in the firm shall knowingly represent a 
person in a matter in which that lawyer is disqualified under Rule :[.9 unless: 
(:[) the personally disqualified lawyer is timely screened from any participation in the matter; and 

(2) written notice is promptly given to any affected former client to enable it to ascertain compliance with the 
provisions of this Rule. 

(d) A disqualification prescribed by this rule may be waived by the affected client under the conditions stated in 
Rule :[.7. 

(e) The disqualification of lawyers associated in a firm with former or current government lawyers is governed by 
Rule I.ii. 

Rule 1.13 Organization As Client 

(a) A lawyer employed or retained by an organization represents the organization acting through its duly 
authorized constituents. 

(b)) If a lawyer for an organization knows that an officer, employee, or other person associated with the 
organization is engaged in action, intends to act or refuses to act in a matter related to the representation that is a 
violation of a legal obligation to the organization, or a violation of law which reasonably might be imputed to the 
organization, and is likely to result in substantial injury to the organization, then the lawyer shall proceed as is 
reasonably necessary in the best interest of the organization. Unless the lawyer reasonably believes that it is not 
necessary in the best interest of the organization to do so, the lawyer shall refer the matter to higher authority in 



the organization, including, if warranted by the circumstances, to the highest authority that can act on behalf of the 
organization as determined by applicable law. 

(c) If, despite the lawyer’s efforts in accordance with paragraph (b), the highest authority that can act on behalf of 
the organization insists upon action, or a refusal to act, that is clearly a violation of law and is likely to result in 
substantial injury to the organization, the lawyer may reveal such information outside the organization to the 
extent permitted by Rule 1.6 and may resign in accordance with Rule 1.16. 

(d) Paragraph (c) shall not apply with respect to information relating to a lawyer’s representation of an 
organization to investigate an alleged violation of law, or to defend the organization or an officer, employee, or 
other constituent associated with the organization against a claim arising out of an alleged violation of law. 

(e) A lawyer who reasonably believes that he or she has been discharged because of the lawyer’s actions taken 
pursuant to paragraphs (b) or (c), or who withdraws under circumstances that require or permit the lawyer to take 
action under these Rules, shall proceed as the lawyer reasonably believes necessary to assure that the 
organization’s highest authority is informed of the lawyer’s discharge or withdrawal. 

(f) In dealing with an organization’s directors, officers, employees, members, shareholders or other constituents, a 
lawyer shall explain the identity of the client when the lawyer knows or reasonably should know that the 
organization’s interests are adverse to those of the constituents with whom the lawyer is dealing. 

(g) A lawyer representing an organization may also represent any of its directors, officers, employees, members, 
shareholders or other constituents, subject to the provisions of Rule :[.7. If the organization’s consent to the dual 
representation is required by Rule :[.7, the consent shall be given by an appropriate official of the organization 
other than the individual who is to be represented, or by the shareholders. 

Rule 5.1 Responsibilities of Partuers, Managers, and Supervisory Lawyers 

(a) A partner in a law firm, and a lawyer who individually or together with other lawyers possesses comparable 
managerial authority, shall make reasonable efforts to ensure that the firm or the organization has in effect 
measures giving reasonable assurance that all lawyers in the firm or the organization conform to the Rules of 
Professional Conduct. 

(b) A lawyer having direct supervisory authority over another lawyer shall make reasonable efforts to ensure that 
the other lawyer conforms to the Rules of Professional Conduct. 

(c) A lawyer shall be responsible for another lawyer’s violation of the Rules of Professional Conduct if: 

(:[) the lawyer orders or, with knowledge of the specific conduct, ratifies the conduct involved; or 

(2) the lawyer is a partner or has comparable managerial authority in the law firm in which the other 
lawyer practices, or has direct supervisory authority over the other lawyer, and knows of the conduct at a 
time when its consequences can be avoided or mitigated but fails to take reasonable remedial action to 
avoid the consequences. 

Rule 5.3 Respousibilities Regarding Nonlawyer Assistants 

With respect to a nonlawyer employed or retained by or associated with a lawyer: 

(a) a partner, and a lawyer who individually or together with other lawyers possesses comparable managerial 
authority in a law firm or organization shall make reasonable efforts to ensure that the firm or organization has in 
effect measures giving reasonable assurance that the nonlawyer’s conduct is compatible with the professional 
obligations of the lawyer; 

(b) a lawyer having direct supervisory authority over the nonlawyer shall make reasonable efforts to ensure that 



the nonlawyer’s conduct is compatible with the professional obligations of the lawyer; and 

(c) a lawyer shall be responsible for conduct of such a nonlawyer that would be a violation of the Rules of 
Professional Conduct if engaged in by a lawyer if: 

(1) the lawyer orders or, with the knowledge of the specific conduct, ratifies the conduct involved; or 

(2) the lawyer is a partner or has comparable managerial authority in the law firm or organization in which 
the person is employed, or has direct supervisory authority over the nonlawyer, and knows of the conduct 
at a time when its consequences can be avoided or mitigated but fails to take reasonable remedial action 
to avoid the consequences. 

Rule 5.5 Unauthorized Practice of Law 

(a) A lawyer shall not practice law in a jurisdiction where doing so violates the regulation of the legal profession in 
that jurisdiction. 

(b) A lawyer who is not admitted to practice in this jurisdiction shall not: 

(1) except as authorized by these Rules or other law, establish an office or other systematic and 
continuous presence in this jurisdiction for the practice of law; or 

(2) hold out to the public or otherwise represent that the lawyer is admitted to practice law in this 
jurisdiction. 

(c) A lawyer admitted to practice in another jurisdiction, but not in this jurisdiction, does not engage in the 
unauthorized practice of law in this jurisdiction if the lawyer’s conduct is in accordance with these Rules and: 

(1) the lawyer is authorized by law or order to appear before a tribunal or administrative agency in this 
jurisdiction or is preparing for a potential proceeding or hearing in which the lawyer reasonably expects to 

be so authorized; or 

(2) other than engaging in conduct governed by paragraph (1): 

(A) the lawyer provides legal services to the lawyer’s employer or its organizational affiliates and 
the services are not services for which pro hac vice admission is required; a lawyer acting 
pursuant to this paragraph is not subject to the prohibition in Paragraph (b)(1); 

(B) the lawyer acts with respect to a matter that arises out of or is otherwise reasonably related 
to the lawyer’s representation of a client in a jurisdiction in which the lawyer is admitted to 
practice; 

(C) the lawyer acts with respect to a matter that is in or is reasonably related to a pending or 
potential arbitration, mediation, or other alternative dispute resolution proceeding in this or 
another jurisdiction, if the services arise out of or are reasonably related to the lawyer’s 
representation of a client in a jurisdiction in which the lawyer is admitted to practice and are not 
services for which pro hac vice admission is required; 

(D) the lawyer is associated in the matter with a lawyer admitted to practice in this jurisdiction 
who actively participates in the representation; or 

(E) the lawyer is providing services limited to federal law, international law, the law of a foreign 
jurisdiction or the law of the jurisdiction in which the lawyer is admitted to practice. 



(F) the lawyer is the subject of a pending application for admission to the North Carolina State 
Bar by comity, having never previously been denied admission to the North Carolina State Bar for 
any reason, and 

(i) is licensed to practice law in a state with which North Carolina has comity in regard to 
admission to practice law; 

(ii) is a member in good standing in every jurisdiction in which the lawyer is licensed to 
practice law; 

(iii) has satisfied the educational and experiential requirements prerequisite to comity 
admission to the North Carolina State Bar; 

(iv) is domiciled in North Carolina; 

(v) has established a professional relationship with a North Carolina law firm and is 
actively supervised by at least one licensed North Carolina attorney affiliated with that 
law firm; and 

(vi) gives written notice to the secretary of the North Carolina State Bar that the lawyer 
intends to begin the practice of law pursuant to this provision, provides the secretary 
with a copy of the lawyer’s application for admission to the State Bar, and agrees that 
the lawyer is subject to these rules and the disciplinary jurisdiction of the North Carolina 
State Bar. A lawyer acting pursuant to this provision is not subject to the prohibition in 
Paragraph (b) (1), may not provide services for which pro hac vice admission is 
required, and shall be ineligible to practice law in this jurisdiction immediately upon 
being advised that the lawyer’s application for comity admission has been denied. 

(d) A lawyer shall not assist another person in the unauthorized practice of law. 

(e) A lawyer or law firm shall not employ a disbarred or suspended lawyer as a law clerk or legal assistant if that 
individual was associated with such lawyer or law firm at any time on or after the date of the acts which resulted in 
disbarment or suspension through and including the effective date of disbarment or suspension. 

(f) A lawyer or law firm employing a disbarred or suspended lawyer as a law clerk or legal assistant shall not 
represent any client represented by the disbarred or suspended lawyer or by any lawyer with whom the disbarred 
or suspended lawyer practiced during the period on or after the date of the acts which resulted in disbarment or 
suspension through and including the effective date of disbarment or suspension. 



Sent: 

To: 

Subjet~: 

Boger, Jack <jcboger@email.unc.edu> 

Monday, October 7, 2013 8:37 PM 

Broome, Lis~ I, <lbroome@email.unc.edu> 

RE: DaJ~ K. Moore Program in Ethics 

Dear L, issa, 

Sounds like an *~xception,~]ly b~terestb~g proi~ram. You>*~ thm~ked eve~3~one but yourself. I ~e*~ m*~ do thud. --- *~[here’s simply no one b*~(er ~-~s 

a I?NC Law citi~:en ~n every possible way. Thank you. 

Jac]~ 

F~m~ Broome, kissa L [mailto:lbroome@email.unc.edu] 
Sent= Monday, October 07, 2023 5:20 PM 
To= The law_facul~ mailing list 
Subject= [la~facul~] Dan K. Moore Program in Ethics 
Friends-We had a very successful Dan K. Moore Program in Ethics last Friday. The subject was the changing model of legal services delivery in the "new normal." 

We had a lively discussion, with lots of audience participation, about the most efficient ways to provide legal services and how that may affect the market for 

newly graduated law students. Many thanks to Bernie for co-planning, moderating, and presenting some of his own research on the subject and to Tom Hazen for 

also co-plannin~ and moderating. As usual the CLE office did a great job with the program. Kudos to Jacqueline Carlock and Lance Westerlund for spearheadin~ the 

effort and to Conrad Bortz for his assistance in assembling materials. 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9~9.962.7066 

http:/iwww~law.unc.eduicentersibank~n~ 

Access my papers on SSRN at: .~_~//~£~:_~9~_~E~_~_~_~ 

Description: 
http://w~*z law.unc.edu/images/news/media/bankingfinance 
web 542.jpg 



The University of North Carolina School of Law 
2013 Dan K, Moore Program in Ethics 

October 4, 2013 

J Reimbursement Form 

TRANSPORTATION 

Airtare - coach class only (attach copy of ticket receipt) 

Auto Round Trip From to 
= (# miles) x $.565 per mile 

Taxi/airport shuttle/airport parking (attach copy of receipts) 

MEALS 

Itemize and indicate date (attach copy of receipts) 

LODGING 

$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 

Hotel room charges were charged to the School of Law, 

TOTAL EXPENSES $0 

I understand that I am required to provide on this form my social security number so that UNC-Chapel Hill can satisfy its tax 
obfigations under the North Carolina and federal laws. Unless I have stricken through this sentence and put my initials beside 
this sentence, I voluntarily permit UNC-Chapel Hill also to use my social security number as a personal identifier for internal 
record-keeping and data processing operations of UNC-Chapel Hill. 

NAME: DATE 

SIGNATURE: 

SOCIAL SECURITY NUMBER: 

HOME ADDRESS: 

PHONE: 

FAX: 

EMAIL: 

RETURN TO: 

UNC Office of CLE 
CB#3380 160 Ridge Road 
Chapel Hill, NC 27599=3380 
Phone: 919-962-1679 
Fax: 919-843-7779 
Email: unclawcle@unc.edu 



Total 20 100% 

Total 20 100% 

Total 20 100% 

N.C. State 
1 

Bar? 
N.C 
Association 

2 
Business Law 
Section? 
N.C. 
Association 

3 Corporate 
Counsel 
Section? 
Association 

4 of Corporate 
Counsel? 

19 1 20 

7 11 18 

5 13 18 

4 12 16 



3 

4 

5 

Dan K. Moore 
Program in 
Ethics Email 
Invitation 
Carolina Law 

Word-of-Mouth ~:.~i 
Colleague 
Referral 
Other (please 
specify) 

14 

5 

2 

2 

2 

7O% 

25% 

10% 

10% 

10% 

Professor Hazen 
Co-director 

please i~di~at~ ~hi~hi if ~f the fa~t~rs below ~la~ed a i~ y~r decision t~ attend 

P m g rami (ch e ~ k a lit h ataP ply ) 

Oppo~unity to 

requirements 
Oppo~unity to 
satisfy 

3        Substance 

Health 
requirement 

4 Group discount }~ 1 5% 
Location of the 

Chapel Hill 

6      Cost of the     ~                           3           15% program 

7 
Other (please 

~ 1 5% 
specify) 

Hb~ wob~ d ~U ~0mPa re this Prbgrbm ~ith Other CEE pr0grams y~u~ve attended in the past 
years? 

1 Not as good    ii;i;i;i;i;i;i;i;ii 2 10% 

....................... 3 .......................... eetter~ .............................. i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i! .......................................................................... 9 .......................................... #5~te ................... 
Total 20 100% 



8i U Si n q ~scale of ~ t ~ 5i wit h i~ meaninq p~ra n 5~imea n i ~gEXcelle~tipleaS~i ~di c a~e 
thb ~bmbb~ that bbst reprbSb~ts Ybbr a~sbs~b~t ~f the fol lOWing i terns: 

1 
Program 

0 0 4 11 4 0 19 
Materials 
Staff 

2                   0        0          3          7        10         0          20 
Assistance 

3    Meeting       1       0         2         5       12        0         20 
Facilities 

4 Lunch 0 2 5 2 9 2 20 
5 Parking 0 0 3 1 16 0 20 

Y~UreXPerienCe andhOWyOu feel We could impr0ye the p rogrami~thatarea; 

---While there are profound ethical issues associated with the program’s topic, most of the time 
was spent on "business of law" and legal market issues. Think the program missed the forest 
for the trees. 
--I ranked the lunch marginal because I would have preferred to have a healthy choice - the 
chicken was breaded and the asparagus and potatoes were covered in butter. 

t O; if yOU ha~e tbpic idea ~r speaker rec~mmendati~ for a future DKM prog ram; please share 
therewith usinthe space bel 

---I love the focus on general counsel and banking. I would like to see more on the 
management side of general counsel. 
---Picking up where this year’s conference left off -- perhaps there could be a more detailed 
discussion of actual alternative fee arrangements, including the ethical implications. For 
example, are volume rebates permissible when some of the fees collected are paid by third 
parties. Avoiding fee sharing problems, etc. 



---The program was also based on the premise that law schools are in the business of preparing 
cannon fodder for big law and major corporations. No discussion of the ethical implications or 
legal economics issues relating to serving the broader public. For what it’s worth, as a 
practitioner in the corporate market, the program was very stimulating (in the way that sand 
stimulates an oyster). 
---The content of some of the sessions was poor/very poor. There was a wealth of knowledge 
on the panel, and much of the day was spent talking about fee arrangements. If the agenda 
had indicated that this was a day where 2 of the sessions would focus on fee arrangements, I 
wouldn’t have come. The session presented by the Vendor felt like a sales pitch rather than 
being a commentary on the landscape of external legal support services generally. The day 
was largely a waste of time and I regretted the financial and time investment. I thought the 
psychologist was very interesting and appreciated that session. 
---I didn’t like everything at lunch smothered in honey 
---LUNCH NOT GREAT. ROOM WAS INCREDIBLY COLD. OTHERWISE, THE TOPIC WAS 
VERY INTERESTING, IMPRESSIVE PANEL, VERY INFORMATIVE. WOULD ATTEND DAN K 
MOORE PROGRAM AGAIN IN THE FUTURE. 
---I appreciated having one mid-sized firm represented, but overall thought the presenters were 
a little geared towards big law, banks and very large companies. 
---Greater panelist diversity would be welcome. 
---Great facilities. I really enjoyed the panel discussions and the audience participation. 
---Liked the change from a working lunch to a networking lunch. Really enjoy the willingness to 
adjust program schedule when the group had very good discussion going on a particular topic 
(but still maintain the breaks, which are important). Great discussion on firm business models, 
outside counsel perspective and evolving legal market. Good speaker panel. 

year? 

3 
Should not be 
included, iiiiiiiiiiiiiiiiiiii 2 11% 

Total 19 100% 



Fl’om: 

Sent: 

To: 

Subject: 

Business Law Section <sections@ncbar.org> 

Friday, November 1, 2013 7:01 PM 

Broome, Li s~ L <lbroome@emad.unc.edu> 

State Bar Adopts Ethics Opinion Impacting Email Communications 

State Bar Adopts Ethics Opinion Impacting Emad Communications 

By Karen A. Gledhill, Robinson, Bradshaw & Hins~n, P.A. 

On October 25, 2013, the North Carolina State Bar Council adopted a formal ethics opinion that impacts how North Carolina lawyers respond to emads with 

the "Reply All" option. 

The tbnnaJ opinion, rifled "Copying Represented Persons on Electronic Communications," addres~s two specific inquiries regarding electronic communications 

with persons represented by opposing counsel. The first inqui~, ~md iks answer, have not been controversial: a la~xTer cannot respond to an email ficom opposing 

counsel by adding and thereby, copying the opposing counsel’s client on the emml communication m~less the la~vyer receiving the email has consented to the 

co~nmunicalion to the client. Most lawyers would agree that tiffs opinion is an appropriate application of Rule 4.2(a) of the Rules of Professional Conduct which 

provi&s that, "a lm~yer shall not co~nmunicate about the subject of the representation with a person the lav~)~er knows to be represented by another lawyer in the 
mattel: unless the lav~yer has the consent of the other lax~)~er or is authorized to do so by law or a court order." The application oftlffs "no contact" role seems 

stra~ghtlbrward when considering the question of whether a lawyer can initiate an electronic communication to a person represented by counsel. 

The second inquiD~, which does not evoke the same consensus among lawyers and addresses the "Reply All" feature, is: 

Would the answer change if Lawyer A is replying to an electronic communicarion from La~xyer B in which La~yer B copied her own client? Does the fact that 

Lawyer B copied her own client on the electronic communication constitute implied con~nt to a "reply to a]l" resvmsive electronic communication l]com 

Lawyer A ? 

The short answer t?om the Ethics Opinion is that it depends on a good faith analysis of the facts and circumstances whether con~nt to the communication c~m be 

implied. While the Ethics Opinion cites to the Restatemem oftkte Law Governi~g La,yers, as well as conclusions of ethics committees of the New York and 

Ca]ifornia baxs to support its position that consent may be implied rather than express, tile Ethics Opinion cautions against relying oil or creating circums~tances in which 

consent is implied. 

The Ethics Opinion applies Rule 4.2(a) with the follomng guidance: 

1) The fact that Lawyer B copies her own client on the electronic communication, standing alone, does not imply consent for Lax~er A to "Reply All." 

2) It is prudent always to obtain express consent. 

3)    It is prudent always to be clear wifl~ opposing counsel about the circums~tances in which your own consent is express or should be implied. In this regard, the 

Ethics Opinion suggests "that you lbrwaJcd your sent emails to your client rather than copying the client to avoid any implied consent. Another option advanced is an 

express statement in your emails that consent is not granted. 

4) At the outset of a Inatter. it is preferable for the lawyers to establish a procedure for detemlining whether a "Reply All" response is acceptable. 

5) The factors to be considered before a lawyer can reasonably imply consent include the follomng: 

a) how the communicarion is initiated; 

b) the nature of the matter (transactional or adversafial); 

c) the prior course of conduct of the lm~,ers and their clients; and 

d) the extent to which the colnmunicalion might interfere with tile client-lawyer relalionship. 

e) tile purposes behind Rule 4.2 including tiffs Comment to the Rule: "[Rule 4.211 contributes to the proper functioning of the legal ustem by protecting a person 

who has chosen to be represented by a lawyer in a Inatter againfft possible overreaching by other lawyers who axe pexticipatlng in the matter, interference by those 
la~yers with the client-la~x~’er relationship and the uncounseled disclosure of information relating to the representation." 

The State Bar Ethics Committee voted on October 24, 2013, to recommend the Ethics Opinion to the State Bar Council, which adopted the Ethics Opinion on 

October 25, 2013. 
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Delaware Court of Chancery Holds that Control over All Privileged Communications 

Passes to the Surviving Corporation in a Merger 

Last week, the Delaware Court of Chancery ruled that an acquiring merger party obtains legal control of all of a target’s attorney-client communications, absent an 

express provision in a merger agreement to the contrary. Great Hill Equity Partners IV, LP v 51G Growth Equity Fund !, LLLP, C.A. No. 7906.-CS (DeL Ch. Nov. 15, 2013)~ In so 

ordering, the Delawa re court declined to follow a decision of the New York Court of Appeals, Tekni-P/ex, Inc. v. Meyner & Landis, 89 N.Y.2d 123 (1996), which held that a 

selling party retains control of those privileged pre-merger communications that related to the merger negotiations. 

The dispute in Great Hill arose after the buyers brought suit alleging they had been fraudulently induced to enter into the merger transaction. The buyers notified the 

sellers that among the computer files acquired in the transaction were communications between the sellers and the then-legal counsel for the acquired company regarding the 

merger transaction--communications which were not expressly excluded from the assets transferred to the buyers in the merger agreement. Even though the sellers had 

made no effort to prevent disclosure to the buyers of these communications or to retrieve them, they asserted continuing control of the attorney-client privilege as to the 

communications. The Court of Chancery disagreed, basing its decision on Delaware General Corporation Law § 259, which provides that, in a merg~ll.., privileges" 

become the property of the surviving corporation. As Chancellor Strine put it, "all means all." 

The Court of Chancery emphasized, however, that merging parties can modify the statutory default rule by contract--including in the merger agreement--by specifying 

who retains control over privileges, including privileges pertaining to the negotiation of the transaction itself. Great Hill also highlights the need to take effective practical steps 

to ensure that the parties’ agreements over who maintains control over privilege are given effect, such as by taking steps to remove communications as to which the seller will 

continue to control privilege from the computer systems transferred to the buyer. The ruling points up the need for careful drafting to ensure the intended control of privileges 

post-closing, and disciplined efforts to effectuate the agreed provisions, in mergers, sales of subsidiaries, sales of assets, and other corporate transactions. 
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means all." 

The Court of Chancery emphasized, however, that merging parties can modify the 
statutory default rule by contract--including in the merger agreement--by specifying who 
retains control over privileges, including privileges pertaining to the negotiation of the 
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that the parties’ agreements over who maintains control over privilege are given effect, such as 
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Meeting Notes 
Gathering of Athletics Directors with COlA Representatives 

NCAA Headquarters 
26 June 2004, 11 am - 4 pm 

Participants: 

COIA: Bob Eno, Ginny Shepherd, Jim Earl, Michael Granof, Gary Engstrand, 
Kathleen Smith, Linda Moore 

ADs: Jim Copeland (SMU), Tim Curley (Penn State), Andy Geiger (OSU), 
Larry Templeton (MS State), Kevin White (Notre Dame) 

FARs: Percy Bates, Jack Evans 
NCAA Staff: Myles Brand, David Berst, Kevin Lennon, Wally Renfro 

The meeting started with updates on the academic reform package and the 
incentives/disincentives initiatives by Kevin Lennon and Jack Evans (Jack Evans is a 
member of the new NCAA Committee on Academic Performance dealing with these 
issues). In response to questions, Kevin Lennon noted that the impact of the new 
40/60/80 standards for continuing eligibility ~vould be carefully monitored in order to 
develop policies regarding the way change-of-maj or issues impacted on it, and in the 
interim, a liberal waiver policy would attempt to ensure that students with good academic 
records were not prevented from making legitimate academic decisions because of 
eligibility concerns. Wally discussed the recently completed NCAA strategic plan. We 
discussed briefly the outcome of the meeting of the previous day, concerning Div IA 
FAR review of the COIA Governance document in September, under Percy Bates’ 
leadership, with two additional strategies to introduce its bylaw proposals into the NCAA 
legislative stream - review of the Governance document by Jack Evans’ committee or by 
Dave Berst and the Governance Council, with recommendations for legislation sent on to 
the Management Council. 

Overall the ADs agreed that the Governance document was excellent, was basically 
followed on all of their campuses already, and would present little problem for 
acceptance by most campuses. Percy stated that he would estimate that 80% of I-A 
schools are already following most governance best practices. There was general support 
for pursuing the document’s proposed legislation. All agreed also that the faculty voice 
was critical for athletic reform and integrity on campuses, and that communication 
among the various entities on campus was key. Larry Templeton suggested, as a possible 
revision to the Governance document, provisions that the FAR and/or Chair of the 
Athletic Board sit as ex officio members of the Senate, and that the Senate chair serve as 
a member of the Athletic Board. Tim Curley suggested a stipulation that all campuses 
should include faculty beyond the FAR in the certification process. [These suggestions 
could be considered by the Coalition membership as revisions to the document in the 
Fall.] 

We next entered into a discussion of Academic Integrity, and the issues that are currently 
being discussed by the COlA and included in the preliminary Academic Integrity 



{PAGE } 

Committee draft. A general discussion of academic integrity followed, with everyone 
agreeing that we want to insure that schools do not look for or implement ways to get 
around new NCAA requirements. The proposal for "disclosure" (compilation and faculty 
review of athlete enrollment/grading patterns by sport, with individual names omitted but 
instructors identified) was noted, and seemed to take no one by surprise, nor to elicit any 
objection. 

A key point was made by Jim Earl: that faculty must be engaged to help athletic 
departments draft incentives for athletes to want to achieve more than just minimum 
standards as defined by the reforms. 

Scholarships: 
Our suggestions for scholarships change considerations included: going to 

multiple year (4 or 5 yr) scholarships, retention of scholarships if a student-athlete quits 
athletics after two years, all need-based, need-based aid sourced prior to athletics 
department supplements, etc. The NCAA has been working on this issue for many years; 
we learned that Andy Geiger just completed a 3-yr term on a committee to examine 
scholarships, focusing on the need-based idea, with no real conclusions or 
recommendations -- schools with high tuition and total costs would be at a 
competitive/recruiting disadvantage. Myles Brand said that schools are already using 
need-based aid first, then going to athletic scholarship dollars, so the cost-saving we were 
envisioning by that plan was already in place. All of the ADs felt that year-to-year 
scholarships were not a significant student welfare problem right now, since very few 
students do not get their scholarships renewed, and that coaches "running off" athletes 
was largely a problem of the past. In response to the point that regardless of whether 
coaches do run off athletes, the perceived contingency of scholarships on athletics 
performance influences athlete academic behavior, Myles Brand suggested that policies 
might be developed to specify that scholarships entail a presumption of renewability for 
four years; this seemed to bring us back towards the COIA subcommittee starting point of 
multiple-year scholarship terms. 

A secondary discussion on this point concerned instabilities that have resulted from the 
1991 policy change allowing one-time transfer students in non-revenue sports to play 
without a one-year requirement to sit out competition. Transfer rates in these sports have 
subsequently jumped from 10-15% to 25-30%, indicating that students are now shopping 
for their best athletics deals after enrollment (looking for more playing time, etc.), 
making stable athletics programs more difficult to put together, and raising the question 
of whether the new rule leads some athletes to sacrifice academic interests for transfer 
opportunities. 

Season length/20 hr rule/non-traditional season: 
We discussed issues of sports such as baseball where seasons are long and include 

many games. Students in baseball and golf miss the most classes. This issue is on the 
President’s agenda, and needs to be decided at this level. There is apparently ongoing 
discussion to potentially shorten the baseball season, and to move basketball to the 
second semester (starting after January 1 and running into April). With respect to the 20 
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hour rule, everyone agreed that this was difficult to monitor, particularly in the non- 
revenue sports such as swimming where individual athletes will practice on their own. 
Larry Templeton suggested that we could reduce both costs and athlete time commitment 
through policies that limit the time before competition that teams can leave campus on 
road trips. 

Weekday ~ames: 
COIA members stated that our group will take a hard stand on this issue, 

supporting either a total ban on weekday games for football, and/or a ban on closing 
campuses before or after any football or athletic competition. Representatives from the 
ACC pointed out that they had just negotiated TV contracts, and that UNC and Duke had 
to compromise their objection to weekday games by agreeing that only those campuses 
who can host such a game without disrupting the campus (e.g., Miami) will host, but 
others will have to play away. 

Transparency in budgets/budget approval and faculty role: 
Most schools around the table involved faculty in some way in the approval of 

budgets. Athletic budgets from state schools are public record, but not from private, 
making this more of an issue at private institutions. Example: at OSU the budget has to 
be passed by the Athletic Board, the Board sets ticket prices, etc. Myles asked each 
school how much of their budgets came from non-reportable private funds, and each 
stated that it was about 10-15% (except Notre Dame, with 1-2%). Jim Copeland noted 
that at SMU, all athletic scholarships are paid by the university. Overall, most athletic 
budgets are less than 5% of the total university budgets. Andy Geiger offered to send the 
COIA the OSU budget as provided to the public for us to look over, then send back to 
him questions for additional information if we needed it. 

Academic advising: 
We had a general discussion of the various groups on campus involved in student 

achievement, including athletic counselors and tutors, academic advising offices in 
schools, and individual faculty. It was agreed that there needs to be much better 
communication and collaboration among these groups to insure that students are selecting 
best majors, and correct courses, are maintaining progress toward graduation, etc. (These 
are issues central to COIA’s Academic Integrity Committee.) 

Cost reduction/fiscal responsibility: 
Myles Brand opened this discussion with his definition of"cost reduction" versus 

"fiscal responsibility." The distinction he wanted to make was between simply lowering 
the budget on the one hand, and, on the other, assessing the value of athletics to a 
campus, and setting budgets accordingly. 

This is an area on which COIA hopes to focus during the coming year; the discussion 
here was quite preliminary. There was general agreement among the ADs that although 
it was not feasible to return to the small scale athletics department budgets of the past, 
there were areas where the level of expenditure could not be justified, except in the 
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context of competitive pressures. For example, personnel numbers in some sports could 
~vell be reduced; however, unless all schools agree to do so, no single school ~vill be in a 
position to take the lead. Discussion turned to high-profile head coach salaries, and there 
was agreement among the ADs that we have probably reached a peak in this regard. They 
argued that schools are now recognizing that hiring high-profile coaches externally is not 
significantly more productive than training and hiring talent internally, and it’s likely that 
some natural pull-back in this area is in store. 

Members of COIA agreed that out of control spending is impacting academic integrity 
and really is at the heart of the need for athletic reform. If we don’t tackle this issue, we 
are missing the key point. 

Final comment: the group was in agreement that COL~ would continue to finalize the 
legislation pieces in the governance document and complete the academic integrity 
document, that the FARs would take the governance recommendations to the Div I-A 
FAR meeting in September, that the ADs would take the governance document back to 
their campuses and discuss with faculty, and that perhaps the ADs would come back to 
COIA with additional suggestions/comments/questions. We agreed that while we would 
not schedule another meeting at this time, we would (in Any Geiger’s phrase) "earn more 
meetings" by generating additional agenda items and issues to discuss. 



2004 Exit Interviews, March 1-3, included 31 students: 13 male and 18 female, all from 
non-revenue sports. 

All comments from the separate reports of FAC members on the 2004 student-athlete exit 
interviews are included in this document. Because the participants were not asked to 
express concurrence with any comment, it would be inappropriate to interpret this summary 

as representing approval by each and every individual. On the other hand, each individual 
had the opportunity to express any contrary views. Comments are arranged from general to 
specific, and/or positive to negative. 

CONTENTS: 9 sections: 

L Academics and athletics conflicts 
IL Academic Support 

IlL Life Skills Programs 
IV. Health and fitness issues 

V. Compliance issues 
VL Integration with student life 
VIL Diversitv and tolerance issues 

VIIL Career advising and related issues 
IX. Concluding comments 

L Academics and athletics conflicts 

Time demands 

Meeting the combined challenges of academic requirements and athletic expectations 
for training and competition is perceived to be difficult. Fatigue after a day of 
classes and training made evening study difficult. However, the resourcefulness 
required to meet these challenges forced student-athletes to become better time 
managers than might otherwise have been the case. 
There was consensus that athletics is a twelve-month activity to maintain the highest 
competitive level. None of the students thought it would be beneficial to reduce the 
amount of time they can spend in practice/competition with their sport. They 
indicated athletes would practice anyway and this could also deter high school 
student-athletes from attending universities. The really good high school athletes 
may try to go straight to professional competition, even if they are not ready. 
Studying while on road trips can be very difficult. Some sports drive long hours to 
competitions in cramped vans or buses, compete, and then drive back. 

Registration problems 

Some problems were reported in registering for courses that were offered in limited 
numbers of sections due to conflicts with practice schedules. It seems clear that 
participation in athletics results in somewhat reduced opportunities to take particular 
courses (that might be sought by the individual because of personal choice or due to 
a recommendation). Selection of a major was affected in some instances by the 
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actual or anticipated challenges of meeting the combined demands of the major and 
practice/competition. Others reported that they would select the same major if 
presented with the choice again. 
Some students were unable to take desired classes because they were offered during 
practice. 
The inability to obtain priority in scheduling labs and classes until the senior year 
can be a problem. 
Most students indicated they make this choice because they want to participate in a 
sport and thus take classes at a different time. 

Relationships with Instructors 

Experiences with faculty varied widely. Some out-of-class assignments (e.g., 
watching a film or doing lab or group work) presented challenges. Tolerance by 
instructors of classes or work missed due to travel varied - some instructors were 
understanding and flexible, while others were more rigid regarding what they would 
consider to be an "excused absence". Reports occurred of instructors who think 
student-athletes get special privileges, on the one hand, and of other instructors who 
were especially understanding and accommodating. 
Their participation in athletics did not prevent them from having a good relationship 
with their professor and, in some cases, it helped. 
The students found it relatively easy to interact with faculty if they took advantage of 
opportunities to meet their professors and TA’ s. 
Students should speak to their professors as early in the semester as possible about 
absences related to competition. 

One student reported that a friend had to stay home from a competition to 
take a test that a professor would not reschedule. 
One student reported that when she had to miss a test the professor refused to 
let her make it up and instead required her to use it as the one test that all 
students were allowed to drop from their grade. 

Students seemed to have a great deal of concern about language barriers between 
students and international instructors (this applies to all students, not just athletes) 

Relationships with coaches 

Coaches were reported to be generally consistent about reinforcing the importance of 
meeting academic responsibilities. Some reports were received of coaches requiring 
individuals to sit out of either competition or practice in instances of absence from 
class or low academic performance. While coaches project an expectation that 
student-athletes will be available for practice, they communicate a good balance 
regarding athletic and academic expectations. 
Some students said coaches were very understanding and let them make up practice 
sessions if they had a class, lab or study session. Two of the students were chemistry 
majors and several others had double majors 
Coaches need to be clear that academics come first. Many coaches follow this by 

Excusing students from practice to attend labs that are not offered at other 
times 
Excusing students from practice to study for mid-terms 
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Requiring some headphone-free, cell phone-free time on the team bus for 
quiet study periods; requiring some hotel time study hall with doors open and 
the TV off 

6:00 a.m. practices/running scheduled during the exam period interfered with 
students’ ability to study and get needed sleep during the exam period; 
running/practice at a different time would have been better. (Related after formal exit 
interview concluded.) 

II. Academic Support 

1st year issues 

© Many comments recalled the challenge of the freshman year - adapting to the 
demands of university work and intercollegiate training and competition. 

© Students suggested that freshmen be encouraged to decide on a major early on (even 
if it is undeclared until later) so that they could plan ahead and take labs in the 
summer or sport off-season. 

Academic advising 

© Some students thought they did not receive adequate advice regarding course 
selection from the academic advisors. There is a tendency to simply steer student- 
athletes into sections of courses that are "easier" and that fulfill a requirement 
without regard to personal interests or goals after college. This concern deals mostly 
with the first two years. 

© Most indicated that they see a major advisor in Steele bldg., rather than the academic 
center, regarding major field course selection. 

© There should be better coordination between the advisors at the Academic Center 
and the advisors at Steele Building. One student reported that some of her 
teammates had been advised at the Academic Center to take courses (as electives) 
that were not helpful to those students in achieving their degree (i.e., were not 
prerequisites for more advanced courses, were not relevant to major). 

© They would like to have advisors more knowledgeable in major course requirements. 
© Academic advising is more valuable when the advising staff is stable. Due to the 

learning curve regarding courses, frequent (i.e., annual) staff changes reduce the 
effectiveness. 

© Tutors received generally high marks, but greater supply is needed. Waiting lines to 
work with tutors were reported. 

© Programs to help student-athletes with writing skills and advice on preparation for 
tests and test-taking would be valuable, and presumably, the earlier provided the 
better. 

© Academic Team Captains have not been regarded as beneficial, because student- 
athletes do not perceive any activities by these individuals. 

© Students should inform their academic advisors about professors who penalize 
students for missing class for attending a competition where they are representing the 
University. These professors may be violating University policy. 
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One student said she wanted to major in Child Development/Family Studies (a joint 
program in Psychology and Education), but that most of the classes were after 5:00 
and would not work with the practice and competition schedule for her sport. 
Students need to be reminded early in their careers about the rules and procedures 
relating to transferring. 

Personal counseling 
o At least two athletes indicated some concern about where and to whom to 

turn to discuss things that they are not comfortable discussing with their 
teammates or coaching staff. Students could be given some further direction in this 
area. 

III. Life Skills Programs 

The session on alcohol abuse held this year was universally praised and apparently 
has caused students to change their behavior. This type of personal account seems to 
be very effective, although one student wished there had been more advance notice 
of the session. 
Students suggested that these sessions could be improved by 

Perhaps incorporating a personal account 
Providing practical strategies for how to stay out of or get out of risky 
situations 

The programs offered this year were regarded to be an improvement over those of 
previous years. Those programs of previous years that involved "lecturing" to the 
student-athletes were regarded to be of little value. Those programs that involved 
relating personal experiences by people of approximately the same age as our 
student-athletes were regarded to be of more value. Special favorable mention was 
made of the recent session on alcohol abuse and the risks of drinking/driving (this 
had occurred shortly prior to the exit interviews). Real, personal experiences (e.g., 
with drinking or gambling) are more salient than lectures in helping our student- 
athletes to understand the risks that exist. 
Comments were made about date rape and abuse (with no particular comment about 
the extent of information that had been provided on this topic - either that it had 
been too little, adequate, or too much). Problems within teams were not noted, but 
sometimes problems can exist between teams. Reports had occurred of some minor 
harassing of women in one sport by men from another sport and by some coaches 
(not head coaches). Instances of male coaches making negative comments about 
female athletes in other sports were reported. 

IV. Health and fitness issues 

All students expressed that the athletic trainers were excellent and did a good job 
with their team. 

One student voiced some frustration with the sports medicine access process 
and time delays before getting to see a specialist. She chose to use personal 
insurance and go directly to a physician that specializes in the problem. 
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Comments about team doctors were mixed. Instances of team doctors being 
responsive and helpful were noted. On the other hand, instances were noted of team 
doctors being ineffective, not listening, prescribing the same thing for nearly all 
occurrences, and failing to exhibit interest. This was of particular concern to the 
faculty participants, because situations may have occurred in which the well-being of 
a student-athlete was either not addressed or may have been harmed. Trainers 
received generally favorable reports. 
Has been better in last two years. Medications did not seem specific to need for first 
two years students were in school. 

V. Compliance issues 

Student-athletes reported no awareness or suspicion of steroid use at UNC, but 
reports of steroid use during summer leagues (not at UNC) occurred. 
Students do not always read the Ram’s Rule compliance emails. The students 
suggested that talking about the issues briefly at regular team meetings might be a 
more effective way of disseminating the information. 
In a brief discussion of recruiting practices (mentioned in the wake of recent reports 
from Colorado), no reports occurred of sexual abuse or provision of sex for prospects. 
However, instances have occurred in which alcohol has been available and 
consumed by prospects. One comment was essentially, "It’s always there and some 
prospects consume it." However, one interviewee reported that if a prospect seeks it, 
that gets reported to the coach. 

VI. Integration with student life 

Most students felt that opportunities were available for student-athletes who sought 
them out to be integrated into the student body. Even with the time demands of 
athletics, student-athletes interested in other activities and other social outlets have 
those available to them. 
Being a member ofa UNC sports team helps student-athletes feel connected to the 
University in a special way. 
Students found the all-sports dinner and fall picnic as good opportunities to identify 
and interact with student-athletes from other teams 
Students appreciated the opportunity to get men’s basketball tickets via email since 
many were not able to stand in line for tickets with other students. Sitting with other 
student-athletes also helps to build camaraderie. 

VII. Diversitv and tolerance issues 

Comments about diversity and tolerance were positive. Response to diversity within 
teams is apparently at least as good as is the case in the broader University 
community, and possibly better. Regarding sexual orientation, comments were made 
that the close atmosphere of a team may actually generate increased tolerance for gay 
team members because of the opportunity to know the person as an individual rather 
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than a label. The team atmosphere may also promote more open discussion of issues 
and create greater safety and social support for these differences. 
Students did not generally view this as a problem among their teammates or with 
other students, but one thought there might be a problem with an individual not being 
accepted by team members because of sexual preference. 
It should be noted that [many of] the teams represented have very little, if any, racial 
diversity. 
One African-American student lamented the lack of mentors for African-American 
students who would be sensitive to racial issues experienced by students of color 
Some of the female students suggested that it might be good to have a female 
involved in the weight room. 

VIII. Career advising and related issues 

A majority of the student-athletes seemed to lack firm plans after graduation (a larger 
proportion than might be true for the general graduating class). Some better advising 
methodology is needed to reduce the number of individuals with this apparent lack of 
direction toward their future. 
Student-athletes feel that so much of their time is consumed with academic work, 
training, and competition that little opportunity is available for part-time work or 
summer internships. Consequently, they may approach the end of their college 
educations having done relatively little to prepare directly for the immediate post- 
college years, whether that involves the work place or graduate school. One 
suggestion made by the interviewees was to provide supplemental programming for 
juniors that addresses career preparation. Recognizing the comments above about 
the scarcity of time, one option might be to replace some of the content of Life Skills 
activities that is perceived to be ineffective with activities that address these career 
preparation issues. 
Students noted that practice schedules often interfered with their participation in 
workshops and programs offered by the campus career office. 
Students said they would welcome efforts to establish a directory of former student- 
athletes who would be willing to talk about their careers and provide advice for 
current student-athletes. 

IX. Concluding comments 

Despite the challenges that have been noted, general comments about the experience 
of being student-athletes at Carolina were quite positive ... "I would make the same 
choice again". 

Respectfully submitted by FAC subcommittee, April 2, 2004 
David Klapper 
Steve Leonard 
Jim Murphy 
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Bob Eno <eno@indiana.edu> 

Tuesday, November 2, 2004 4:53 PM 

COlA - Members: 

COIA Academic Integrity document 

Dear Colleagues, 

According to our schedule for discussion of the COIA academic integrity 
document, it’s time for me to convey to you the con~aents I’ve received 
during the initial round of feedback, and for us to begin discussion, as a 
group, of concrete changes in the document. That discussion should 
continue for the rest of the term, and brought to a close at the meeting 
scheduled for January 6-7. (Currently, 20 schools have indicated the?- 
will send representatives, 9 have said they’re considering it, 3 won’t be 
able to, and 7 others have not yet responded.) 

I have not, in fact, received many cormnents so far. It’s not surprising; 
the initial response on the governance document last Spring was also veW 
slow I’ve sent a reminder to senate leaders at all non-member schools 
Below, I’ve tried to arrange the comments that have come in by document 
section, indicating ~vhen there has been more than one cormnent on a 
section (Some of the comments, I think, may not reflect a careful 
reading of the document, but I’m passing them along as they are. The only 
substantive changes I’ve made eliminate phrases that identify’ the source 
of the con-anent.) 

All of the comments below imply a need to consider changes, and can help 
us focus in on specific areas I have also received a pretty large number 
of positive comments on the document as a whole, including general support 
from some who suggest specific changes, as well as support J2~r specific 
items in sollle cases. 

I realize, of course, that for the next few days, we’re all likely to be 
focusing our spare energies on the aftermath of today’s election, but I 
hope that we can look at next week as a time to turn our serinus attention 
to designing changes ~2~r the academic integrity document. 

Best, 
Bob 

Comanents on the academic integrity document, as of Nov 1 

General: (1) Before making specific recommendations 12~r best practices, 
it would be well to emphasize more clearly than the draft presently does 
that many Division IA institutions have procedures that, while not the 
same as the practice outlined, have the same outcome Therefore it would 
not be necessary for those institutions to change their procedures in 
order to achieve something they already achieve. 

(2) It is much too prescriptive. Campuses will likely wish to 
maintain their ability to choose methods to achieve goals, rather than 
have a small group do so on their behalf. 

Section 1 (introductory language): "A~en you make a general statement such 
as the opening statement on p. 2 "It is well-documented that..." please 
provide documentation. [The text reads: "It is well documented that at 
most Division IA universities a substantial number of students admitted on 
athletics scholarships do not meet normal minimal admissions criteria."] 

Section 1 (general): Our Admissions Office officials make admissions 
decisions for all students. To single out prospective student athletes for 
a different process would be discriminatory. Yet, COIA believes faculty 
should be included in the admissions process. 

Section 2.2: (1) I tmderstand the argument for four (or perhaps five)year 
scholarships. As you know- this puts serious financial burdens on the 
athletic departments. Your point that, after say two years, the 
university as a whole, and not the athletic department alone, bears 
responsibility for scholarship if the student no longer participates in 
athletics removes some of the burden. But in this case, as well as others 
in the document, the financial ramifications of the proposals are not 
adequately considered. 

(2) As an accounting professor, what do we mean when ~ve 
"charge...the athletic department ." if the student withdraws because of 
the athletic department? Aren’t ~ve just talking about reallocations of 
money anyways? Is there an?’ real sanction here for anyone? I don’t 
really see where this fits into the document. 

Paragraph following Section 2.2:(1 ) The language that characterizes 
athletic scholarships as "payment for services" seems unnecessarily harsh 
and a poor analogy, to boot If the comparison with ordinary hiring is 
pursued, it will be seen, I think, that there are several major 
differences. 

(2) In general, are scholarships, not based on need, really a 
problem? Maybe I am naive but it seems like "need" is hard to define; I 



mean, was LeBrnn James’ family situation really a "financial hardship" so 
that he had to enter the NBA draft? I know this isn’t the same thing but 
lawyer-~pes will twist any "need-based" criteria anyone tries to come up 
with As long as the Universi~ does make allowances for nee@ 
non-athletes, what’s the problem whether or not athletes are "needy?" 

3.6: The Harrick family educational values got a lot of ink; do we really 
think there are similar issues at other schools? I can see restricting a 
coach from having his/her own players in a class they teach. I like 3.6: 
no varsi~" athlete should be taking coach-taught courses! The bigger 
issue: having coaches teach classes for academic at all erodes the 
integrity of the academics, in my opinion. Realistically-, I believe the 
days of the coach-professor are past. 

Section 3.8: You prohibit student-athletes from acting in ways permitted 
by the general student bo@. The restrictions on the number of countable 
credits and the ~pes of courses for credit show a bias against 
student-athletes. For instance, members of the general student body can 
take participation courses for credit. At many universities, credit can 
be taken for practice in the symphony (taught by the symphony conductor) 
and for service learning courses requiring no classroom participation. 
Similarly participation courses should be available to student-athletes. 
All these comses, and especially those involving athletic participation, 
should be carefully- monitored for abuse. In ray view, athletic 
participation courses should be pass-fail electives for a total of no more 
than two credits. But it appears contrary to the principle of treating 
all students the same, as much as possible, to deny these opportunities to 
student athletes. 

4.1.2: I know this is a "best practices" but will programs really force 
coaches to step up and be accountable for the academic success of the team 
if they win a national title’.’ I can’t envision how a big time coach, 
otherwise successful, will ever be sanctioned for lesser academic 
perfom~ance of the team. 

Section 42.1: Can we really "rein in" the length of seasons? I doubt 
it. 

Section 4.23: (1) Even high schools sometimes schedule basketball games 
on nights other than weekend nights. If so, then the reform proposal to 
move gradually (obviously, this is recognized as an especially difficult 
proposal to carry out) to a weekend schedule for college basketball 
strikes me as quixotic to the point of potentially undermining some of the 
more important proposals. 

(2) Divided seasons happen in hockey as well as basketball. And 
(next paragraph) many lesser sports (baseball, soccer, softball, field 
hockey’, etc.) need to have weekday competitions; kids in HS usually have a 
weekday game and a weekend game in many sports (basketball, baseball, 
softball, soccer, etc.) 

Sections 42.5 and 42.6: As some Universities move to on-line and 
asynchronous classes in some areas, is the "seat time so important? 

Section 42.8: "¢,q~y are "final exams" so sacred? Our Scholastic Standards 
Con~rnittee is currently looking at relaxing some of t2ae "mandatory final 
examination" rules we have notv. 

Section 5 (introductory, under Integration): why add yet another 
accountability layer for the student-athletes by making them utilize the 
University’s "regular academic set, rices?" 

Section 5.2.15: I disagree with the unproven assertion in the italicized 
portion below this item; we have very successfully used a Counseling for 
Athletes Program that assigns advisors by team rather than having many 
advisors across one team. 

Section 5.3 (additions): A small but important point: in the final 
section, Athletic Support Services, in which you outline tasks for OAAA, 
you need to add providing a program dealing with gambling. It might also 
be advisable to explicitly mention programs concerning alcohol and 
performance enhancing drug abuse (in addition to general substance abuse), 
and sexual harassment. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Bob Eno <eno@indiana.edu> 

Sunday, November 7, 2004 9:40 AM 

COlA - Members: 

Some comments on COIA ckafl comments 

A~nend-Response.doc 

Dear Colleagues, 

In my last message, conveying comments on the COIA academic integrity 
draft, I suggested we begin focused discussion of perfecting the draft 
this ~veek I thought it might be helpful if I began the week by 
circulating a group of my own responses, since I was part of the 
drafting committee and can convey some of the ideas behind the proposals 

(for better or ~vorse) 

I’ve attached a list of points. Some just reJ2~rmulate comments we’ve 
received in the language of a specific possible amendment (when we revised 
the governance document last Spring, we similarly reformulated comments 
suggesting specific changes as proposed amendments, and discussed them 
as such). Others are just my own wews, although I do have the drafting 
cotranittee discussions in mind. 

Best, 

Bob 



These are responses to some (not all) of the comments on the COIA academic integrity draft 
conveyed to COIA members Nov. 2. The responses represent only my own ideas, although I note 
where they may reflect drafting committee discussion. Some responses formulate amended 
language that might accommodate the point being made, which may help focus discussion; others 
are just reflections. The original comments are bolded. -Bob Eno (11/4) 

General: (1) Before making specific recommendations for best practices, it would be well to 
emphasize more clearly than the draft presently does that many Division IA institutions have 
procedures that, while not the same as the practice outlined, have the same outcome. 
Therefore it would not be necessary for those institutions to change their procedures in order 
to achieve something they already achieve. 

(2) It is mnch too prescriptive. Campuses will likely wish to maintain their ability to 
choose methods to achieve goals, rather than have a small group do so on their behalf. 

-- Possible amendment: Add to the text the following language, placed after the fourth paragraph 
of the Introduction (largely taken from the online summaryT statement): "Although this document 
includes eighty separate proposals, less than a tenth of these are suggested as ’rules’ that should 
apply to all schools, that is, NCAA bylaws. The great majority are intended as best practice 
guidelines - policies that have worked well in practice at some schools or, in some cases, new- ideas 
that are shared because they promise to address difficult problems that have resisted solution. The 
object is not to prescribe what schools must do, but to suggest issues that schools need to consider 
and approaches that may with adaptation fit local needs and strengthen the way athletics supports 
the educational mission. Where local practices already accomplish the goal of academic integrity, 
those may in fact constitute best practices for that institution." 

Section 1 (general): Our Admissions Office officials make admissions decisions for all 
students. To single out prospective student athletes for a different process would be 
discriminatory. Yet, COIA believes faculty should be included in the admissions process. 

-- Response: The ideas in Section 1 call for faculty and administration involvement in development 
of policies with regard to athletes who do not meet admissions standards set by policy. This is 
different from involving faculty in admissions decisions. Those singled out are not athletes in the 
first instance, but students who are admitted despite a failure to meet admissions standards, a group 
being provided advantaged consideration. The obj ection to singling out athletes within that group is 
addressed rather specifically within the document, following 1.4. 

Sections 2.1-2: (1) I understand the argument for four (or perhaps five) year scholarships. As 
you know this puts serious financial burdens on the athletic departments. Your point that, 
after say two years, the university as a whole, and not the athletic department alone, bears 
responsibility for scholarship if the student no longer participates in athletics removes some 
of the burden. But in this case, as well as others in the document, the financial ramifications 
of the proposals are not adeqnately considered. 

-- Possible amendment: Add after 2.2 the following paragraph: "The Coalition recognizes that 
these policy changes may result in an overall increase in funding committed to financial aid for 
students recruited as athletes; this could entail complex financial implications for athletics 



department and general fund resources, which may vary among schools according to local 
circumstances and policy decisions. While the Coalition is anxious to see costs related to athletics 
reduced, rather than raised, the academic integrity benefits of this reform should take priority. 
Anecdotal accounts indicate that scholarship terminations have been declining for some time, and 
that few athletes may wish to cut short their participation in sports. If so, the cost of these changes 
will not be profound." [Note: The steady decline in scholarship terminations ("running off athletes) 
was reported and agreed on by five DIA ADs with whom the COIA Steering Committee met last 
June; the low incidence of athletes expressing a desire to leave sports participation is based only on 
what I’ve been told by Indiana’s athlete advising office - others may have different information to 
report.] 

[2.2] (2) As an accounting professor, what do we mean when we "charge...the athletic 
department..." if the student withdraws because of the athletic department? Aren’t we just 
talking about reallocations of money anyway? Is there any real sanction here for anyone? I 
don’t really see where this fits into the document. 

-- Response: The premise of the drafting committee was that most athletics departments are 
charged to be self-supporting, though most fail in this regard, and that their accounts are kept 
distinct from the general fund. While it’s true that general funds can always be reallocated, the 
committee assumed that ADs were incentivized to minimize incremental reallocation requests. 

Paragraph following Section 2.2: (1) The language that characterizes athletic scholarships as 
"payment for services" seems unnecessarily harsh and a poor analogy, to boot. If the 
comparison with ordinary hiring is pursued, it will be seen, I think, that there are several 
major differences. 

-- Possible amendment: Replace, "not defensibly distinguished from payment for services" with 
"resembles in some respects payment for services." 

[2.21 (2) In general, are scholarships, not based on need, really a problem? Maybe I am 
naive but it seems like "need" is hard to define; I mean, was LeBron James’ family situation 
really a "financial hardship" so that he had to enter the NBA draft? I know this isn’t the 
same thing but lawyer-types will twist any "need-based" criteria anyone tries to come up with. 
As long as the University does make allowances for needy non-athletes, what’s the problem 
whether or not athletes are "needy?" 

-- Response: The drafting committee anticipated that the section on converting scholarships to a 
need basis would be among the two or three most controversial, even though it is not a specific 
proposal. The committee understood that some might not be persuaded by the concept; others 
might agree with it, but feel it’s politically counterproductive to include it. I’m sure we’ll want to 
debate whether to preserve or alter it. This comment suggests that the section may not be worth 
keeping because the stakes are low and any such system will encourage fraud. The drafting 
committee did try to address issues of fraud and the definition of financial hardship in the first three 
items in the bullet point portion of these paragraphs. Two rationales that appear in the draft for 
making this change are the implicit "payment for services" nature of non-need-based grants, and 
the impact these grants have on college sports aspirants in high school. An additional rationale 



could be that scholarships for athletes who have no need are, at many schools, under~vritten in part 
by student tuition and fees, paid, in part, by students who do have some degree of financial need. 

Section 3.8: You prohibit student-athletes from acting in ways permitted by the general 
student body. The restrictions on the number of countable credits and the types of courses 
for credit show a bias against student-athletes. For instance, members of the general student 

body can take participation courses for credit. At many universities, credit can be taken for 
practice in the symphony (taught by the symphony conductor) and for service learning 
courses requiring no classroom participation. Similarly participation courses should be 
available to student-athletes. All these courses, and especially those involving athletic 
participation, should be carefully monitored for abuse. In my view, athletic participation 
courses should be pass-fail electives for a total of no more than two credits. But it appears 
contrary to the principle of treating all students the same, as much as possible, to deny these 
opportunities to student athletes. 

-- Response: There is a set of issues surrounding this comment, both substantive and political. The 
NCAA leadership has now taken the following positions: There is some academic value in varsity 
sports participation; it should be permissible for faculty to include in the curriculum 1-2 credits for 
such participation; this should always be pass-fail; faculty-mandated controls must be established to 
prevent abuse. I personally think the initial premise is probably incorrect (I think there’s value, but 
not academic value), but I also feel the proposal is very modest, envisions only faculty-controlled 
local option, and may be politically wise to accommodate. 

Section 4.2.3: (1) Even high schools sometimes schedule basketball games on nights other 
than weekend nights. If so, then the reform proposal to move gradually (obviously, this is 
recognized as an especially difficult proposal to carry out) to a weekend schedule for college 
basketball strikes me as quixotic to the point of potentially undermining some of the more 
important proposals. 

(2) Divided seasons happen in hockey as well as basketball. And (next paragraph) 
many lesser sports (baseball, soccer, softball, field hockey, etc.) need to have weekday 

competitions; kids in HS usually have a weekday game and a weekend game in many sports 

(basketball, baseball, softball, soccer, etc.) 

-- Response: The point about high schools did not come up in the drafting committee. My 
understanding is that weekday games among high schools do not involve missed classes (which is 
the problem with weekday college games, especially for visiting teams). If they do not, the draft is 
probably not affected by the argument. If they do, the argument has a certain force, but perhaps as 
a "worst-practices" argument (setting standards so as not to exceed an existing defective practice). 

Section 5 (introductory, under Integration): why add yet another accountability layer for the 
student-athletes by making them utilize the University’s "regular academic services?" 

-- Response: I think the drafting committee had two ideas here: 1) the OAAA should not duplicate, 
at additional expense and in a way that unduly draws athletes away from general student life, 
services the campus already provides in a form adequate for athletes; 2) the OAAA should make 
sure that athletes know of and make use of campus resources not provided by the OAAA. 



Section 5.2.15: I disagree with the unproven assertion in the italicized portion below this item; 
we have very successfully used a Counseling for Athletes Program that assigns advisors by 
team rather than having many advisors across one team. 

-- Response: This section is one that the drafting committee and the Steering Committee 
recognized would be controversial and I’m glad it attracted an early objection. I bear chief 
responsibility for this section; Indiana has adopted this procedure with good results. There are two 
questions to consider: 1) are there problems associated with the direct coach/advisor relationship; 2) 
what procedures could address them well. 5.2.15 is intended to offer guidance on how to address 
these problems if they exist. In the case of this comment, there seem to be no problems locally, and 
no need to explore remediation strategies. At Indiana problems were perceived and thi s 
remediation strategy has proved effective. Perhaps we can replace or expand 5.2.15 by asking what 
other procedures exist that have either prevented problems from arising or solved them when they 
did. I don’t think we can assume that the power imbalance in one-on-one coach/advisor 
relationships is not an important potential problem. 

Section 5.3 (additions): A small but important point: in the final section, Athletic Snpport 
Services, in which you outline tasks for OAAA, you need to add providing a program dealing 
with gambling. It might also be advisable to explicitly mention programs concerning alcohol 
and performance enhancing drug abuse (in addition to general substance abuse), and sexual 
harassment. 

-- Possible amendment: Change 5.3.22, ~’Provides a substance abuse education program" to read, 
"Provides a substance abuse education program that addresses alcohol abuse, performance 
enhancing drug abuse, and other forms of substance abuse." 

-- Possible amendment: Add: "Provides a gambling abuse education program." 

-- Possible amendment: Add: "Provides programs on sexual harrassment awareness, or 
participates in campuswide programs." 



MEMORANDUM 

TO: COIA 

FROM: The Faculty Athletics Committee (Lissa Broome, Chair) 
University of North Carolina at Chapel Hill 

DATE: November 9, 2004 

Draft on Academic Integrity in Intercollegiate Athletics: Principles, Rules, and 

Best Practices 

Our Faculty Athletics Committee declines to adopt or endorse the Draft on Academic 
Integrity in Intercollegiate Athletics. Although we are sympathetic with much of what is 
included in the draft, we feel the document also contains statements that are incorrect or with 
which we do not agree. Our inability to embrace the entirety of the draft is not surprising given 
the draft’ s length, breadth of coverage, and level of specificity. The draft proposes several 
NCAA bylaw changes. We elected to focus our attention and discussion on each of these 
proposals. 

In many cases, we did not approve of the level of specificity of some of the statements 
included in the proposed by-laws. This suggests that while we may support the spirit of the by- 
law, we cannot support a specific mandate that may be too rigid to accommodate a variety of 
practices and schools. We wonder whether it would be better to rephrase these by-laws into 
more general best practices recommendations, rather than retain them as by-laws. The NCAA 
rulebook already contains too many rules. We are not convinced that the proposed by-laws in 
the draft are necessary. We have summarized our comments and suggestions relating to each 
proposal below. 

2.1 Athletics scholarships for entering first-year students shall be awarded for a term of up 
to five years, subject to students’ maintenance of good academic standing and conformity 
with campus codes for student behavior. Athletics scholarships for transfer students should 
be awarded on the same basis, with the term adjusted on the basis of graduation by the 
fifth year of college enrollment. Athletics scholarships entail an expectation of at least two 
years fldl participation in intercollegiate sports and conformity with athletic department 
standards of conduct; this expectation may be waived for cause at the discretion of the 
chief campus academic officer. 

We are supportive of efforts to move the NCAA to four-year scholarship offers for 
students who are in good academic standing, conform to campus codes for student behavior, 
conform to the athletic department’s standards of conduct, and who continue to participate in 
intercollegiate sports. We also support four-years of scholarship support for a student-athlete 
whose continued athletic participation is precluded by injury. We support a fifth year of 
scholarship support at the department’s judgment. We do not believe that legislation mandating 
five years of support for two years of athletic participation is realistic given the budgets available 
for scholarship support in most athletic departments. We also wonder whether the problem that 
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we perceive that is being addressed by this proposal is a serious one. Our experience suggests 
that most schools renew scholarships in good faith on a yearly basis, and that to the extent 
schools do not follow this practice, they suffer in recruiting. Further, it is important to recognize 
that any student-athlete whose scholarship is not renewed may appeal that decision. 

3.1 Campuses shall collect data on athlete enrollments and grades by course and by 
instructor, including indication of course GPAs, for each individual sport, and shall convey 
that information to the campus Faculty Governance Body, to the degree that the anonymity 
of individual students is protected in accordance with law. Where no campus Faculty 
Governance Body exists, the information shall be conveyed to the Campus Athletics Board. 

This strikes us as unnecessary. Each campus should monitor the academic performance 

of student-athletes on a regular basis through an appropriate group, such as a Campus Athletics 
Board, and should report on the progress annually to the campus Faculty Governance Body. 

3.2 The number of credit hours acquired in a single term that may be applied to progress 
towards degree criteria shall be limited by institutions according to norms of student 
enrollments, and shall in any event not exceed seventeen. 

The sentence should end at the comma. Student-athletes should be permitted to take the 

same number of credit hours as other students at the institution. A maximum of seventeen credit 
hours per term is an arbitrary limitation and may not make sense in the context of a particular 
institution’s academic program. 

4.2.3. NCAA bylaw 17.1.2, permitting divided seasons, should be amended to specify that it 
does not apply to intercollegiate competitions. 

We do not support this proposal because we believe it is based on the flawed premise that 
student-athletes need to have a term each academic year in which they are not competing. 
Moreover, elite student-athletes who are not permitted to compete in divided season sports (such 

as soccer) may be forced to leave college and turn pro prior to receiving a degree in order to 
sustain their athletic skills. 

4.2.5. NCAA rules should not permit cancellation of campus classes for an athletics event. 

Scheduling of classes should remain in the hands of University officials. We believe that 
it is unwise to suggest any NCAA by-law that would constrain the authority of the University 
over its academic calendar. 

4.2.6. During the periods of regular academic year classes, scheduled arrival time for team 
travel to competitions shall not be more than 24 honrs prior to competition, with total 
travel to the event not to exceed 36 hours; scheduled return departure time shall be no later 
than 18 hours after scheduled completion of competition, with total return travel time not 
to exceed 30 hours. 
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We agree with the spirit of the proposal, but believe that it is arbitrarily specific. Perhaps 
the well-intentioned semiment could be better captured by a more general statement such as, 
"Institutions should endeavor to minimize class time missed for team travel to competitions." 

4.2.7. No institution shall be permitted to schedule athletics competitions during final exam 
periods on that school’s campus. 

We agree with the sentiment of this proposal, but believe that differences in final exam 
schedules and term lengths across institutions (including those in the same conference) make this 
proposal impracticable. For instance, on our own campus we sometimes find that ACC 
championships in some sports conflict with a portion of our exam period, while other conference 
schools may not be in exams. In these cases, exams have been rescheduled when necessary. 

We hope this feedback is helpful as COIA moves forward with this proposal. 
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Sent: 

To: 

Subject: 

Bob Eno <eno@indiana.edu> 

Tuesday, November 16, 2004 9:21 AM 

COlA - Members: 

COIA Meeting Keynote Speaker 

Dear Colleagues, 

Twenty-five senates have now indicated they will be represented at our 
January meeting in Nashville, and I’d like to let you know that we will 
have a keynote speaker addressing us the evening of JanuaW 6. He is 
William ’Brit’ Kirwan, Chancellor of the University of Maryland System and 
former President of Ohio State University and the University of Mawland 

Chancellor Kir~van has been deeply involved in athletics reform During 
the period when the recently adopted NCAA academic reforms ~vere first 
drafted by the "Group of Six" Presidents (representing BCS schools), 
Chuncellor Kirwun chaired the reform con~aittee and ~vas a strong advocate. 

As you know, part of COIA’s purpose in meeting is to set an agenda for 
2005 and a strategy to accomplish it. The Steering Committee anticipates 
that next year we ~vill have to reach out directly to Dlv-IA presidents 
on very tough issues of cost control and con~aercialization, and the 
question will be how we can contribute constluctively to mobilizing the 
sort of cooperative effort that Chancellor Kirwan coordinated so 
successfully on academic reforms several years ago. 

We have a lot to learn from Chancellor Kirwan, and we’re fortunate that he 
has agreed to join us 

Best, 
Bob 



From: 

Sent: 

To: 

Subject: 

Attach: 

Bob Eno <eno@indiana.edu> 

Tuesday, November 16, 2004 6:00 PM 

COlA - Members: 

COIA integrity document discussion 

UN C-comments-resposes.doc 

Dear Colleagues. 

I’d like first to welcome the University of Tennessee to the Coalition; 
its facul~ senate voted yesterday to join COIA. We no~v have for~z-one 
members. I have included at the end of this message the names of 
colleagues at Tennessee who are now part of our Coalition mailing list. 
If you send a reply directly to the Coalition using the address list from 
the Nov. 9 email message, please add their names. 

In response to the North Carolina athletics committee’s thoughtful 
conwnents on the proposed bylaws in the academic integrity dra~ (AID), I’m 
attaching a set of points that I hope reflects the reasoning of the AID 
drafting committee about why these particular reforms would be warranted, 
and would need to be proposed in the ~2~rm of bylaws. Although I’ve 
consulted my notes of those earlier discussions in compiling this 
response, the points are mine, and members of the drafting committee may 
have had different perceptions. 

Two points have come to my attention about our email discussion: 1 ) some 
campus committees have not yet finished their work analyzing the AID; 2) 
~t might be good to discuss each of the AID’s sections in turn. Those are 
good points. Let me suggest that through the ~Ihanksgiving break, members 
feel free to comment on any part of the AID, and that we anticipate on 
Nov. 29 beginning a three-week period where we move through each of the 
five sections ~n turn, trying to narrow any focal points of controversy to 
a list brief enough that we can anticipate moving through it at our 
January meeting. 

Best, 
Bob 



Some responses to the University &North Carolina Faculty Athletics Committee comments 

Bob Eno (11/11/04) 

UNC colleagues have recommended that COIA not further swell the NCAA rule book by 
advocating Div-IA bylaw amendments that would further constrain members. The drafting 
committee of the COIA academic integrity document did try to keep these to a minimum, 
preferring generally to draft its recommendations as guidelines and preserve local autonomy, but 
in a few cases, existing problems did not seem remediable in that way. Some responses to the 

UNC comments appear below, which for the most part try to reflect the thinking of the drafting 
group. The academic integrity draft language is in boldface, the UNC comments in roman font, 
the responses in italics~ 

2.1 Athletics scholarships for entering first-year students shall be awarded for a term of up 
to five years, subject to students’ maintenance of good academic standing and conformity 
with campus codes for student behavior. Athletics scholarships for transfer students should 
be awarded on the same basis, with the term adjusted on the basis of graduation by the 
fifth year of college enrollment. Athletics scholarships entail an expectation of at least two 
years full participation in intercollegiate sports and conformity with athletic department 
standards of conduct; this expectation may be waived for cause at the discretion of the 
chief campus academic officer. 

We are supportive of efforts to move the NCAA to four-year scholarship offers for 
students who are in good academic standing, conform to campus codes for student behavior, 
conform to the athletic department’ s standards of conduct, and who continue to participate in 
intercollegiate sports. We also support four-years of scholarship support for a student-athlete 
whose continued athletic participation is precluded by injury. We support a fifth year of 
scholarship support at the department’s judgment. We do not believe that legislation mandating 
five years of support for two years of athletic participation is realistic given the budgets available 
for scholarship support in most athletic departments. We also wonder whether the problem that 
we perceive that is being addressed by this proposal is a serious one. Our experience suggests 
that most schools renew scholarships in good faith on a yearly basis, and that to the extent 
schools do not follow this practice, they suffer in recruiting. Further, it is important to recognize 
that any student-athlete whose scholarship is not renewed may appeal that decision. 

The drafting committee focused on the issue of academic integrity assuring that athletes wouM 
not prioritize athletics over academics for financial reasons. It was era, are that the fiscal 

impfcations of a two-year minimum commitment could be substantial, but this is not actually 

measurable. If large numbers of athletes would quit athletics if they could afford it financially, it 
calls #tto question the basic rationale for athletics as an enhancement of the college experience. 
If only a few would do so, the Jinancial impact would be small. The two-year criterion is 

certainly something that we couM consider adjusting, without efminating the proposal. The 

COlA Steering Committee’s understanding, j~om the NCAA management and from ADs, is that 
the problem of "running off" students is, in fact, diminishing, and that the vast mq]ority of NCAA 

member schools does not condone it. 7he drafting group took that to mean that a move to at 

least a four-year scholarship should be uncontroversial. 7here does not seem to be a strong 
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rationale jbr local option concelwing a practice that may resu# in loss of access to education.for 
students" on the basis" of athle#cs perjbrmance. 

3.1 Campuses shall collect data on athlete enrollments and grades by course and by 
instructor, including indication of course GPAs, for each individual sport, and shall convey 
that information to the campus Faculty Governance Body, to the degree that the anonymity 
of individual students is protected in accordance with law. Where no campus Faculty 
Governance Body exists, the information shall be conveyed to the Campus Athletics Board. 

This strikes us as unnecessary. Each campus should monitor the academic performance 

of student-athletes on a regular basis through an appropriate group, such as a Campus Athletics 
Board, and should report on the progress annually to the campus Faculty Governance Body. 

The issue is not smdent petformance, it is curricular integrity and the ability to detect academic 
fraud, entirely separate from the matter of monitoring whether students are earning satisfactory 
GPA and credit hours levels’. The degree to which academic fraud exists" in the form of gut 

courses designed to accommodate athletes, individual instructors who provide favored 
treatment, and so forth, is not known. However, past revelations have co~rmed its" existence 

(the committee considered a recent article in the Wisconsin Lcm: Review compi#ng extensive 
relevant documentation), and it is in the interest of all (?f us to have the tools necessary to detect 

its’presence or be able to credibly assert its" absence. The drafting committee had #ttle 
disagreement on these points, and found it difficult to offer counter-arguments that it would be in 
the interest of NCAA members to allow local option on whether or not to provide faculty with the 

tools needed to monitor for academic fraud. 

3.2 The number of credit hours acquired in a single term that may be applied to progress 
towards degree criteria shall be limited by institutions according to norms of student 
enrollments, and shall in any event not exceed seventeen. 

The sentence should end at the comma. Student-athletes should be permitted to take the 
same number of credit hours as other students at the institution. A maximum of seventeen credit 
hours per term is an arbitrary limitation and may not make sense in the context of a particular 
institution’s academic program. 

]he language of this provision may need revision by inserting the term "NCAA" before the 

phrase "progress towards" degree criteria. " 7his is not meant to #mit the number of hours 

athletes may take.for credit; it is meant to #mit the number that can be app#ed towards NCAA 
progress-towards-degree standards in a single term. There are documented instances of athletes 

taking 30+ credits" in order m maintain eligibi#ty clearly cases of academic fraud. The intent 
of this proposal is to prohibit such practices by setting an upper #mit on the number of hours 

that will be considered credible for eligibi#ty purposes. 7here is nothing sacred about 
seventeen; it could be replaced by a phrase such as, "a number determined by the faculty to be 

the maximum number of credits that could be credibly eatwed without academic fraud." 

4.2.3. NCAA bylaw 17.1.2, permitting divided seasons, should be amended to specify that it 
does not apply to intercollegiate competitions. 
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We do not support this proposal because we believe it is based on the flawed premise that 
student-athletes need to have a term each academic year in which they are not competing. 
Moreover, elite student-athletes who are not permitted to compete in divided season sports (such 
as soccer) may be forced to leave college and turn pro prior to receiving a degree in order to 
sustain their athletic skills. 

The premise referred to can be debawd and indeed there was a variety of views on this within 
the drafting committee. However, the argument that the seasons of all athletes should be set by 

the needs" of an e#te qualified for professional competi#on seems to reverse the traditional 
t~tionale of athletics as an enhancement of the college experience in favor of a notion that we 

should cortfigure sports programs so a small number of pre-professional athletes are able to fit 
in college after high school. The issue is how to assure that athletics does not unduly interfere 
with the college experience of amateur athletes, as the spread of "non-traditional seasons" 

appears to do. There may be a drift towards making the rationale for college sports’pre- 
professional training, and non-traditional seasons may serve that need, but that drift does not 

seem consistent with the missions of colleges, particularly if it trumps traditional goals. 

4.2.5. NCAA rules should not permit cancellation of campus classes for an athletics event. 

Scheduling of classes should remain in the hands of University officials. We believe that 
it is unwise to suggest any NCAA by-law that would constrain the authority of the University 

over its academic calendar. 

We have a problem of restitutions cance#ng a class clay in order to host a football game, for the 
propose of eaiwing 7k~ revenue, leading networks to exert increasing pressure to spread the 

practice by filling every weeknight with college games. The principle of local control of the 
academic calendar is" certainly non-controversial, but this is not what is normally meant by 
determining the academic calendar, and the procedures involved are entirely different. 7he 
drafting committee could not think of an alternative way to solve the problem of trading 

academic days for sports" revenues. 

4.2.6. During the periods of regular academic year classes, scheduled arrival time for team 
travel to competitions shall not be more than 24 hours prior to competition, with total 
travel to the event not to exceed 36 hours; scheduled return departure time shall be no later 
than 18 hours after scheduled completion of competition, with total return travel time not 
to exceed 30 hours. 

We agree with the spirit of the proposal, but believe that it is arbitrarily specific. Perhaps 
the well-intentioned sentiment could be better captured by a more general statement such as, 
"Institutions should endeavor to minimize class time missed for team travel to competitions." 

The NCAA currently has a bylaw that effectively #mits travel time by #miring the intervals that 

athlete travel costs" can be provided The bylaw is no less specific than what the drafting 
committee proposed." 16.8.1.2.1 Departure/Return Expense Restrictions. An eligible student- 
athlete may receive actual and necessary travel expenses to represent the institution in athletics 
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competition, provided the student-athlete departs for the competition no earlier than 48 hours 
prior to the start of the actual competition and remains no more than 36 hours following the 
conclusion of the actual competition even if the student-athlete does not return with the team. 
These have become de facto limits, and they permit very liberal time allowances for athletics 
travel at the expense of class attendance. 

4.2.7. No institution shall be permitted to schedule athletics competitions during final exam 
periods on that school’s campus. 

We agree with the sentiment of this proposal, but believe that differences in final exam 
schedules and term len~hs across institutions (including those in the same conference) make this 
proposal impracticable. For instance, on our own campus we sometimes find that ACC 
championships in some sports conflict with a portion of our exam period, while other conference 
schools may not be in exams. In these cases, exams have been rescheduled when necessary. 

This is indeed a complex issue, and members of the committee shared concerns about the 

practicabi#ty of the proposal. I think 1 ’d be representing the committee’s general sentiment 
appropriately by saying that there was a sense that a solution will be sought andjbund only if 

legislation motivates it. The period of Jinal exam#rations is one in which a typical student 
compresses a gT~eat deal of the term’s learning. Without clear evidence that athletics 

competition and remote proctored or delayed exams do not compromise this process, it does not 

seem consistent with the integrity of the academic mission to accept such measures as 
substitutes. 
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From: 

Sent: 

To: 

Subject: 

Bob Eno <eno@indiana.edu> 

Wednesday, November 17, 2004 12:17 PM 

COlA - Members: 

RE: COlA integrity document di~ussion (fwd) 

Dear Colleagues, 

I’m forwarding here cormnents on the AID from Todd Diacon at Tennessee. 
Todd’s points relate to sections 3.1, 42.5, and 42.7. 

Again, I’m happy to forward con~nents sent to me (I’11 always check, as I 
have with Todd, that they’re meant for circulation). It’s equally fine to 
email the list directly-, by using the "Reply" function for the Nov 9 
message (and adding our Tennessee colleagues) 

Bob 

.......... For~varded message .......... 
Date: Wed, 17 Nov 2004 11:00:31 -0500 
From: tdiacon <tdiacon@utk edu> 
To: Bob Eno <eno@indiana edu> 
Subject: RE: COIA integrity’ document discussion 

Bob: thanks for the welcome. 

I’m not sure of procedure in your group, but I wanted to respond to a couple 
of issues raised in the North Carolina responses 

First, the SEC, at the insistence of the FARs, implemented this year a rule 
banning athletic competitions at member schools during the final examiniation 
period Final examination period is defined as the day of the first exam until 
the end of the day of the last exam (so, Tennessee, which does not give exams 
on Saturdays and Sundays, still carmot schedule games on those weekend days 
when they fall in the period of finals--which they always do). ’]’he one 
exception, and it is a big one, ~s any competition scheduled by the SEC 
(because the SEC ~2~otbal[ championship game takes place during finals for 
several of our schools). 

Second, as FAR at Tennessee I agonize over "gut" courses tlowever, I think it 
unfair to single out courses with athlete enrollments. Are gut courses ok when 
student-athletes are not enrolled in them? Do gut courses only exist when a 
student-athlete is enrolled in them? Would’nt it be fairer to call for the 
collection of such data for ALL courses? What are the academic freedom issues 
involved in investigating grades given by individual professors? ’]’his proposal 
strikes me as an example of COIA’s good intentions that lead to 
questionable/unworkable proposals. 

Finally, do university’s really cancel classes for an athletics event? Wow, 
who knew! Still, I don’t think it is COIA’s job to tell universities how to 
ran their academic operations (but it is certainly COIA’s job to criticize 
universities when they do this). Again, this strikes me as another example of 
how a well-intentioned COLA loses crediblity" by going well beyond its area of 
interest/expertise/authority. 

Thanks again for the welcome. Todd Diacon 



Fl’om: 

Sent: 

To: 

Subject: 

Bob Eno <eno@indiana.edu> 

Wednesday, November 17, 2004 2:48 PM 

COIA - Members: 

COIA AID - 3.6, 3.7 

I’m forwarding below- comments on the Academic Integrity Draft from 
Sarajane Love at Georgia 

For clarity, rll try to title the Subject line of timare comments I 
for~vard in the mamaer of this message, with the relevant AID sections 
indicated. 

With regard to the AID proposals 3.6 and 3.7 (coaches teaching 
athletes), I think COIA ~vould be interested in the experience ~ve had at 
the University of Georgia in the wake of the Harrick, Jr., scandal Two 
different faculty committees (Educational Affairs and Intercollegiate 
Athletics, which I chaired) were asked to consider adopting a policy 
that was similar to the AID proposals I thil~ the immediate reaction 
was favorable; certainly we wanted to be sure that nothing like what 
Harrick, Jr., did would ever occur again However, upon reflection, we 
developed a number of reservations. First and foremost ~vas the 
realization that many opportumties for conflicts of interest exist 
among the regular teaching faculty (children, relatives, club and church 
members, etc); it seemed unfair tu single out cuaches as offenders 
withuut attempting tu address the issue generally. Experience has also 
shuwn that classroom favoritism of athletes is not necessarily limited 
to coaches whu teach; a pruhibition on cuaches will not reach the more 
insidious manifestations of the power of athletics on our campuses. A 
further belief is that some, perhaps must, coaches would never have 
dreamed of cummiting such flagrant viulations as the unes we were 
louking at Coaches who are knuwn to have a cummitment to academic 
integrity shuuld not be insulted with a role that brands all coaches as 
presumptive cheaters. The responsibility for seeing that only cuaches 
with integrity are alluwed into the classroum belungs with academic 
administrators, or in the case of tenure track coaches (do they exist?) 
with the faculty that hires and tenures them Unfortunately Harrick, 
Jr., gut into the classroom through the back dour; the regular 
prucedures weren’t fullowed In the end, the unly special rule 
coaches that we have at (i eurgia is an added requirement of approval by 
the provust. Having been burned so badly, we as faculty had every 
incenuve to crack down on coaches, but we ultimately concluded that it 
was overkill. 

Sarajane Love 
University of Georgia 
Schuo[ uf Law 
Athens, GA 30602 

706-542-5176 



From: Bob Eno <eno@indiana.edu> 

Sent: Monday, November 29, 2004 8:37 AM 

To: COlA - Members: 

Subje~’t: COIA AID - 5.1.1 

Dear Colleagues, 

I’m forwarding a comment from Joe Kotarba, COIA liaison at the University 
of Houston, expressing his campus’s athletics committee view on the 
academic integri~z draft, Section 5.1.1. 

The view- of Joe’s committee was echoed in a phone conversation that 
several members of the COIA Steering Cormnittee had a week ago with members 
of the N(?AA administration and a group of ADs. Later today or tomorrow 
I’ll be sending you a detailed report of that conference, along ~vith a 
lengthy set of potential amendments to the AID that stem from it 

Best, 
Bob 

.......... Forwarded message .......... 
Date: Sun, 28 Nov 2004 22:06:44 -0600 (CST) 
From: Joseph.Kotarba@maih uh. edu 

To: Bob Eno <eno@indiana.edu> 
Sutziect: a comment on the COIA draft 

Bob: 

Please forward this message to the COIA membership 

’]?he faculty athletics advisory committee that I chair here at the 
Universi~" of Houston reviewed the draft, l want to comment on one item 
which we fee[ is very important--specifically, 5 1.1. We strongly agree 
that the Office of Academic Advising for Athletes should report directly 
to the chief academic officer--the Provost’s office on our campus We 
also are very concerned with the pressure on advisors to "substitute the 
goal of continued eligibill~ for academic accomplishment." Of all the 
tasks and responsibilities currently managed unilaterally by many ADs’ 
offices, academic advising is the one that should be most urgently 
returned to the general university administration. ’]?his policy would not 
only enhance the quality of student athletes’ academic experiences, but 
would also help integrate them into the broader university’ communi~’. 

Joe Kotarba 

Joseph A. Kotarba, Ph D. 
Professor of Sociology 
Hofl}nan Hall 450 
University of Houston 
Houston, Texas 77204-3012 
T: 713-743-3954 
F: 713-743-3943 
E: jkotarba@uh.edu 



From: Bob Eno <eno@indiana.edu> 

Sent: Monday, November 29, 2004 11:08 PM 

To: COlA - Members: 

Subject: COIA AID section 1 

Attach: AID- 1-draft- amend.doc; AID-2- dmfi-amend.doc 

Proposed amended language for COIA AID Sections 1 and 2 is attached 



Proposed amended ,~eciio~ls are i~ldicated, and tbllowed by an index leiter in red~ 

1. Admissions 

It is well documented that at most Division IA universities a substantial number of 
students admitted on athletics scholarships do not meet normal minimal admissions 
criteria. This is often rationalized on the grounds that athletics accomplishments reflect 
character strengths that raise predicted likelihood of academic success. Whatever the 
validity of such arguments, there is widespread suspicion that they are misapplied to 
cases where admissions is based solely on the interest of athletics programs to recruit 
winning teams, without regard for the academic integrity of the admissions process. 

The practical integrity of admissions processes and the applicability to individual cases of 
arguments concerning the value of athletics accomplishments are difficult for faculty to 
evaluate in their role as stewards of academic integrity. At many institutions, faculty 
have not historically been responsible for setting minimum standards for admissions, or 
in monitoring how these are administered in practice. However, because of a history of 
problems associated with college sports, the Coalition recommends that campuses 
~.Q~.d.~.r....~.~.~!~p.~g....~.~.!.~.~.~.....~....~.r.~.~.~.~....~.~.....~.~....~.!.~.r.i.f5~....~h.~....p~i~.~p.!.~.~....~Q~....~.!.~ 
special admissions, and set parameters ~br them consistent with the institutional mission. 
Scholarship athletes who may be admitted in this way may not be the only students who 
receive special consideration based on grounds other than academic qualifications~ and 
the Coalition recommends as a best practice that campuses address policy development in 
this area broadlv, ~o ~ha~ va!u~ of" p£gvid!ng educational access and maintaining 
~a~i~1~gr1~5:~i~p~)~!~i~:a~)~1~£Q~gr~t)~%~:}!~p.~.~¢~¢g~r~ 
to special admissions for scholarship athletes, the Coalition recommends for 
consideration the following g~ddelines, which may be adaptable in framing special 
admissions policies more broad]’~, 

1.1 Campus administrations and Faculty Governance Bodies should develop policies 
setting criteria for special admission of scholarship athletes. These criteria should be set 
with regard to both minimum standards for regular admissions and average qualifications 
of entering students, and should exceed the NCAA thresholds for initial eligibility, which 
envision the least challenging academic environments of Division I schools, to the degree 
that institutions consider their academic environments to create challenges beyond those 
minimal levels. 

1.2 Campus administrations and faculty governance bodies should develop policies 
setting a maximum annual number of such special admissions for athletes, either for all 
sports programs taken together, or for individual programs. 

1.3 The Campus Athletics Board shall receive information on all scholarship athlete 
special admits, and shall annually certify to the campus Faculty Governance Body 
compliance with these policies. 



athletes who enroll through special admissions, to permit better understanding of how 
successfully the campus supports the academic needs of these students and what costs to 
the campus this may itwolve; ultimately, policies governit~g special admissiot~s based on 
non-academic qualifications should be based or~ an understanding of the academic impact 
of those policies or~ student success and campus academic goals, rather than. an isolated 

] 

1.54 Analogous policies and procedures should be developed to govern admission of 
transfer students who are scholarship athletes. 

There is anecdotal information indicating the particular difficulty faced by athletes who 
transfer to four-year institutions from two-year institutions. The COIA is not aware of 
good data pertaining to the success of athletes who transfer from junior colleges. 
Because concerns about possible problems are of longstanding, the Coalition supports the 
following recommendation: 

1.6_=~ The NCAA is encouraged to compile data and undertake a systematic study of the 
success rate of athletes transferring from junior colleges and of problems particular to this 
transition, with the goal of providing information that can help guide schools in 
admissions decisions and effective counseling. Such a study should include a survey of 
the impact of recent NCAA academic reforms on junior college transfer students. 



Proposed amended seciimis are i~ldicated, and tbllowed by an index leiter in red, 

2. Scholarships 

The basis for the award of athletics scholarships is generally athletics excellence, but the 
purpose of the award is to provide access to higher education. While coaches may 
recommend a scholarship offer in the hope of recruiting a skilled athlete, the school’s 
rationale must be academic, based either on an athlete’s fine academic record, or on the 
premise that past athletic accomplishment is a predictor of future academic success. 
From the school’s standpoint, retention of any scholarship should be determined on the 
basis of academic criteria. 

Currently athletic scholarships at many Division IA schools are awarded on a one-year 
renewable basis, and an athlete’s commitment to participation and success in athletics 
may determine scholarship renewal. Athletes may be placed in a position where 
continued academic opportunity requires prioritizing athletics participation and success 
over academics, in a manner inconsistent with the positive values of intercollegiate 
athletics. The Coalition recommends the following policies, to be implemented through 
NCAA bylaws: 

2.1 Athletics scholarships for entering first-year students shall be awarded for a term of 
up to five years, subject to students’ maintenance of good academic standing and 
conformity with campus codes for student behavior. Athletics scholarships for transfer 
students should be awarded on the same basis, with the term adjusted on the basis of 
graduation by the fifth year of college enrollment. Athletics scholarships entail an 
expectation of at least two years full participation in intercollegiate sports and conformity 
with athletic department standards of conduct; this expectation may be waived for cause 
at the discretion of the chief campus academic officer. 

The Coalition recognizes that these policy changes m~\y result in an overall increase 

comple× financial implications for athletics department and ~eneral fund resources, 
which may vary among schools according to local circumstances and policy decisions. 
While the Coalition is anxious to see costs related to athletics reduced, rather than raised, 
the academic integrity benefits of this reform sho~Id take piqoritv. Anecdotal accounts 
indicate that scholarship terminations have been declining for some time; if so~ thecost of 

~.~;~.~.....p.~v.~,.i.~L.~:~.¢.....~f....~.~vb:. 
withdrawal from sports ~articipation cannot be predicted: programs that prioritize the 
academic goals of athletes should be able to minimize these rates and associated costs. 



Need-based scholarship~ 

While these policies will strengthen the integrity of the role of athletics on campus, 
ultimately the rationale for athletics scholarships is fundamentally weak. A scholarship 
award based solely on athletic ability and commitment to participate in varsity sports 
resembles in important respects ...... .................... y ......... ~ ............... payment for se~qces, 
and such scholarships fu~her encourage high-school athletes who are college aspirants to 
prioritize spots over academics. 
who have no financial need are partially suppo,ted~ through tuition and 
other students who may have various levels of financial need, an outcome that 
extremdv difficult to j usti(y. While the Coalition regards ending scholarships based 
athletics skil~ s as an ideal that fully refbrmed intercollegiate athletics would entail, 
recognizes that it woald be difficult to design a need-on.Iv basis that would not ~ead to 

the awarding of aid, which the current system does not entail: possible loss of access for 
athletes with need whose i2amflies are unwilling to file financial disclosure, which is a 
documented phenomenon; severely unequal impact on high- and low-tuition schools, 
which may undermine competitiveness on. the field. 

is fair, and continues to provide access where it is needed, the Coalition cannot now 
propose the end of athletics scholarships. However~ as noted earlier, the premises and 
impact of athletics scholarships conflict in significant ways with the principle of our 
academic mi ssion~ and the Coalition urges con.tinued efforts to design, a system that does 
not permit them on bases other than need. 

We note also that to the degree that athletes are awarded £enerous scholarship~ on ~h~ 
basis of non-academic crite[{a other than need, the principle that athletes should be 
treated similarly to other students is deeply compromised. [C~ 

~vas--dg-h-b 



p-~oeessess--~vi-]-I--be--geeply---sig~i-fi-eam-:- 
Pay for play 

The Coalition does not support proposals to compensate athletes through means other 
than scholarship support. Intercolle~iate athletics on college campuses plays a 
.~.~?~%~.~N.~1.i.>~..~9...5~.~9.~.~..)...~.~...~¢..~m.~;.~.g..~.~.E5.u.~.L~.~.5.ig~¢~!...~.~...~.a.b..~.a..a.~.~..~.1~.~...~g..~.a..~.~.m.~.~. 
experier~ce. The athlete who represents ar~ institutior~ does so as a representative of the 
student body, engaging in an extracurricular activity designed to enha~ce his or her 
academic experience. If these activities were not of direct betmfit to the student 
participant, there would be no rationale for supporting them. 

features of contemporma; colleae sports: the unusually heavv time demands made on 
students who participate, who may compromise their academic programs in order to meet 
those demands, and the i~creasingly commercial and revenue-driven environment of 
some college sports, f?rom which athletes alone derive no financial benefit. The Coalition. 
is in agreement that in "revenue sports." where both these factors apply, the health of 
.¢.~!i.¢g~...~.p.~x1~..i.~...~.~.~.¢~:m.~.~.~.~.du...p.~.r.t.i.~.~.~.rA~.¢..~*.¢.u.ti~.~..£~..~.¢.~.~.~i.~..*.~..m~.kv...~.~.~.~. 
decisior~s on the basis of revenue opportunities~ without primaxT regard for the interests 
of the athletes, creates a framework more closely resembling a labor relationship than an 
educational one. 



The Coalition vision of reform calls tbr strict control over the time commitment required 
of athletes, to ensnare that the~i are able to fulfill their potential as students, at~d for a 
vigoro~s program of bringing commercialization and reve~me-drive~ decisio~ maki~g 
under contro! by restraining expenditures and reexaminin~ the way in which institutions 
and conferences allow commercial market forces - in some cases market forces that are 
.d.~i~:.~...~.i.~.t/~:...~?.5~...~.~.~...i.~.~.i.~1i.~?~.~..1~.~.~.~.~.5~.~.~...~:..~.9..g~5:~.r.~...~.~i~..~.~1.i.~.~.,. 

We do not support ~’pay for play" because it does not conform with the principles 
underlying the Coalition’s support of college sports. To the degree that institutions 
abandon those principles~ they strengqh en support for prot~ssi onalizinv the revenue sports~ 
and undermine the Coalition’s position. [D] 



From: 

Sent: 

To: 

Subject: 

Attach: 

Bob Eno <eno@indiana.edu> 

Monday, November 29, 2004 11:09 PM 

COlA - Members: 

COIA AID - Sections 3, 4 

AID- 3 - draft- amend.doc; AID-4-dmfl-amend.doc 

Proposed amended language for Sections 3 and 4 of the AID is attached 



Proposed amended ,~eciio~ls are i~ldicated, and tbllowed by an index leiter in red. 

3. Curricular Integrity 

The campus faculty bears primary responsibility for ensuring that academic programs 
conform to high standards of integrity in curriculum and student evaluation. On many 
campuses, this role is performed by faculty within individual schools or units. However, 
continuing reports of compromises in academic integrity related to athletics have been 
persistent over the past century, and are a matter of concern to campus faculty as a whole. 
The most common forms of reported abuse are courses or programs intentionally 
designed to attract athletes by being academically unchallenging, either in content or in 
grading, preferential grading for athletes, and compromised class enrollments for 
individual athletes that permit them to complete unusually large numbers of credit hours 
without facing normal academic challenges. The COIA makes no judgment about the 
validity of such reports; our concern is that campus faculties be provided the information 
necessary to determine whether there is evidence of abuse, and authority to establish the 
policies and procedures necessary to investigate and remediate if they appear warranted. 

:t:-t-le--Althou ~h the potential abuse in fluestion primarily concerns behavior by *\acultv and 
advisors, the principal tool necessary to allow campus faculties to determine whether the 
possibility of abuse is occurring is data concerning enrollment and grading patterns of 
students in individual sports programs. Such data would be designed to reveal whether 
there are clusters of athletes enrolled in identical courses or in courses with identical 
instructors, unusually high class GPAs in such courses or from such instructors, or grades 
significantly higher than predicted for athletes as compared to others in such courses or 
from such instructors. The presence of positive data in this regard is not necessarily an 
indication of compromised integrity, but compromised integrity would likely generate 
such indicators, and their presence should be a cause for concern and inquiry. 

For this reason, the Coalition recommends that such data be collected and made available 
to campus faculty governance, which should also be empowered to report on it and 
investigate the significance of problematic features. In this regard, the Coalition 
recommends the adoption of an NCAA Division I bylaw, as follows: 

3.1 Campuses shall collect data on athlete enrollments and grades by course and by 
instructor, including indication of course GPAs, for each individual sport, and shall 
convey that information to the campus Faculty Governance Body, to the degree that the 
anonymity of individual students is protected in accordance with law. Where no campus 
Faculty Governance Body exists, the information shall be conveyed to the Campus 

Athletics Board. 

In addition, to prevent evasion of the educational purposes of progress-towards-degree 
requirements, the Coalition recommends the adoption of an NCAA bylaw-, as follows: 



3.2 The number of credit hours acquired in a single term that may be applied to ~..~.~ 
progress towards degree criteria shall be limited by-4ns-tim-t~÷n-s---according to norms of 
student enrollments. :-Faculty and administration, s at institutions shall stipulate to the 
NCAA campus nom~s for maximum credit hour enrollments, and students who wish to 
apply hours in. excess of that amount will be able to only upon approved petitiono rn~ ..... ~ 

Until these policies may be adopted as NCAA bylaws, the COIA recommends them as 

best practices, to be considered and adapted by local campus faculty governance. 

In addition, the Coalition recommends the following best practices: 

3.3 Campus administrators and Faculty Governance Bodies should develop policies and 
procedures specifying the format in which such data will be presented, and the degree to 
which the data shall be made public or restricted,~,~,o*’~a ~_,~ ,-~,,,~e,.,~,,. ...... ,~,,#-,~horin-,~    _~ in all cases to 
the requirements of FERPA protections ..... ~’-~ ...... ~;,,~a,~ 

3.4 The Faculty Governance Body should create a committee on academic integrity, 
specifically assigned to review and interpret data collected concerning athlete enrollment 
and grade point patterns, in order to determine whether data consistent with a failure of 
academic integrity exist. This committee may be organized as a subcommittee of a 
standing committee on educational policies or academic affairs, to which it would report. 

3.5 Campus administrators and Faculty Governance Bodies should develop policies and 
procedures allowing for investigation of problematic data concerning athlete enrollment 
or GPA patterns, and for remediation, if deemed necessary. The goal of these policies 
should be to ensure that faculty a~d advisors associated with all campus programs are 
maintaining standards of academic imegrity with regard to students participating in 
intercollegiate athletics programs. Policies should include guidelines that will help assure 
that data is interpreted in a manner that is wall informed an~d sensitive to patterns of 

It is equally a matter of concern that there is a~ecdotal evidence that instructors have 
been unwilli~g to afford to athletes the academic accommodations necessary for them to 
~Afill appropriate athletics commitmen.ts, for example, by refusing to provide make-up 
tests or otherwi se penalizin ~ athletes for m i ssi ng classes duri ng team travel peri ods, wh en 
¢.~m.p.~.~...~vg~.!.~*.~.~...~.1~...~7~..~.~.;.~mm~.~.~*.~.~.:......~.~.;.~...~.¢.~.i.~.~...~..~*.~.¢.~...t~.~m~...~£.~i~.~...~g~.i.~*. 
athletes place these students in an ~ntenable position and interi~re with their ability to 
succeed academically. Campuses typically provide for academic accommodations in 
cases where students fulfil] commitmet~ts as representatives of the institution, and these 
apply to athletes as well. Therefore. the Coalition recommends as a best practice: 

accommodations to be granted students in the course of their representation of the 
institution be clearb~ codified and conveyed to all i2aculty. Procedures for reporting 



mechanisms developed for mediation and adiudication. [E] 

On many campuses, team coaches have regular or adjunct academic appointments and 
offer courses for academic credit, generally related to athletics. While coaches may be 
well qualified to offer academic courses in some areas, the history, of and potential for 
abuse are well known; in cases where an instructor-coach has grading authority over an 
athlete, conflict of interest is veu clear. The Coalition offers the following proposals as 
best practices: 

3.7_,4 No athlete should be permitted to take for credit a course instructed by any varsity 
coach or assistant coach, unless~,,,~,~,~+~a ...... ~" ~-~o~-~;~,~s~,~,,~ .......... pec~t~call~," -" ~-~ v permitted" under policies 
and controls developed by the campus Faculty Governance Body. [F] 

3.8_;z No coach or assistant coach shall participate in any grade assignment in an 
academic course for an athlete participating in a sport for which he or she serves as a 
coach. Faculty Governance Bodies should consider whether such policies should be 
extended to cover assignment of grades to athletes in other varsity sports. 

On some campuses, academic credit towards degrees is awarded for varsity participation. 
This practice i~, dear!~jhas the potential to be in conflict with academic integrity, 
especially where the coaching staff is involved in assessing student performance. 

~Therefore, the Coalition recommends the following policy: 

3.~.g No academic credit shall be awarded for participation in varsity sports, and no 
e÷u.~:.se...sI~aIl...~e..÷pe.n...en~.y...t÷..va~:.sity...a.t.~.~Ietes.:...un~ess apwov~d by the campus fact~Itv in its 
supervisory role over curriculum. An’~ such credit should ~ot exceed a total of two credit 
hours, arid should be assigned only on a pass-fail basis. Faculty-approved procedures 
should be developed to monitor the awarding of such credit, and to address any cases of 
abuse that may arise. [G] 



Proposed amendc~t sectioas arc indicated, and followed by an ia~ex ~et~er in red. 

4. Time Commitment, Missed Class Time, and Scheduling of Competitions 

It is sometimes said that education is file only indnstry where the less one provides for the 

price the more pleased customers arc - most of ns, when we arc students, welcome a day 

off :from class or a homework-free weeknight. Athletes arc no different, and fl~e rewards 

of competition in an area of their special skills has the potential for many to weaken 
further the commitment to coursework and class attendance. Faculty work hard to 

engage students in learning, and perhaps in no other area does a university signal an 

inappropriate pfioritization of atlfletics over academics than when, by policy or by 

administrative decisions it sends the message that training or competitions take priority 

over class attendance and coursework. While travel time and the practicalities of 

tournament play may make some missed class days inevitable, it is the responsibility of 

faculty and administrators, at individnal schools and in conferences, to ensure that missed 

time is kept: to a carefully designed minimmn. 

4.1 Total time commitmem 

The NCAA has established detailed rules and monitoring procedures designed to limit to 
four hours per day and twenty hours per week the amount of training and competition 
time athletes are required to devote to their sports. This limit pertains only to required 
activities set by the coaching staff, not to personal decisions athletes may make to devote 
time to training; and for safety reasons, NCAA bylaws allow for coaching staff to provide 
general supervision for athletes undertaking personal training beyond the twenty-hour 
limit. 

There is widespread belief that the twenty-hour rule is in many programs routinely 
violated, either purposefully, by coaching staffs, or because monitoring is not pursued 
with care or in good faith. Individual athletes must make "their own choices about: the 
amount of time they can devote to training, and the best choices will vary widely among 
athletes. But coaching staffs and others acting for the university are obligated to abide by 
the twenty-hour ride. 

NCAA and conference groups continue to discuss how refinements in the twenty-hour 
rule can better accomplish its goals, and the COIA encourages these efforts. However, 
training-time issues involve an unusual number of ambiguous situations, and problems 
have less to do with inadequate rules than with a failure by coaching staffs to take 
seriously the academic priorities of the students who play for them. In the view of the 
COIA, to accomplish the goals of the twenty-hour rule, incentives must be created to help 
coaching staffs see their role as helping foster the all-around student development that 
athletics has the potential to reinforce, rather than as maximizing athletics excellence, 
even at the cost of academics. 

For this reason, the COIA supports a proposal under discussion by the N4A: 



4.1.1 Coaches must share accountability for the academic achievement of the athletes 
they select for admissions consideration. Data on continuing eligibility and graduation 
rates of each recruiting class brought by individual head coaches to their institutions~z4~s 
appropriately relevant to a coach’s tenure at a given i~stitntim~_ should be nrdntained, 
according to uniform standards, to establish a public record of coaches’ academic success, 
and lbllow that coach from institution to institution, including a record of historical 
disincentive penalties, jail 

Such a process will increase the likelihood that coaches’ cormnitment to appropriate 
academic-athletics balance will have an impact on the assessment of their success and the 
shape of their careers. It will also help ensure tlmt in seeking team success, coaches are 
less likely iuappropfiately to recruit studems who are unlikely to succeed academically at 
their institutions, a practice that damages schools, students, and intercollegiate sports. 

In addition, the COIA recommends as best practices: 

4.1.2 The campus administration and athletics department, in consultation with the 
Campus Attfletics Board, establishes clear policies regarding how the academic success 
of athletes bears on coaches’ job descriptions, and how academic performance will be 
weighed in reviews and persmmel decisions regarding coaching staffs. Campus 
procedures allow the CAB or its persmmel subconunittee to review policy 
implementatiork and to report annually to the campus admiuistration and Faculty 
Govenkance Body its assessment of the integrity with which these policies are 
implemented. 

4.1.3 Procedures for exit interviews with athletes should include a focus on issues 
pertaining to compliance with the twenty-hour rule, and these data should be considered 
by the FAR and CAB in assessments of program integrity. 

4.2 Season len~h and schedulin~ 

NCAA bylaws specify that member institutions shall limit season length and other 
scheduiing elements to miuimize interference with the academic programs of its athletes. 
However, it is clear that in certain sports, seasons are so long or schednled in such a ww 
as to interfere with coursework to an unacceptable degree. This is particularly true of 
some spring sports such as baseball, softball, and golf, where the high number of 
competitions requires maw missed class days, and of basketball, where the competitive 
season bridges two semester terms. In addition, the growth of post-season competition in 
some sports over the past: few decades has resulted in a lengthening of the total season. 
and confereIme reorganizations broadening the geographical scope of many conferences 
have added travel time. 

In addition, there is an increasing trend in televised sports for conferences to enter into 
contracts that require weekday or weeknight competitions. These add to the class days 
missed by athletes. Particularly problematic are cases where schools without facilities to 
accon~nodate the demands of weekday football nevertheless agree to television contracts 



that require them, resulting in the canceling of a class day for an entire campus in order to 
stage a sports event. 

Although schools theoretically control their scheduling choices, in fact, the dynamics of 
conference play and the role of conferences in media contracts make the cmfference a key 
player in determining schedules. In recent ~cars, fl~e proliferation of port-season 
conference toun~aments has contributed more fl~m any other single factor to the 
]englhcniug of seasons. 

Competitive seasons should be long enough to allow athletes to progress in skill 
development, coalesce in team sports, allow most or all team members chances to 
participate in a variety of competitive situations, and establish a basis for overall team 
competition based on total wins and losses. These criteria allow intercollegiate athletics 
to accomplish the positive effects that give it value to students and campuses. Seasons 
should not extend over more competitions or more calendar time than necessary to 
accomplish these goals, since further extension generates at best diminishing positive 
returns at direct cost to the academic progress of athletes. With regard "to season length, 
COIA supports "the following proposal: 

4.2.1 The NCAA should cormnission FAR-led groups to review the present NCAA 
limits on regular season lengtk in order to determine the number of competitions 
necessary to accomplish the basic goals of each sport. NCAA limits on regular season 
competitions should be adjusted to match these recormnendations. Adjnstmems that are 
warranted on academic grounds must be made regardless of the financial implications; if 
it is found that the season schedule of a revenue sport, such as basketball, is creating 
challenges to academic success too demanding for athletes realistically to meet, its length 
must be reduced. 

4.2.2 The NCAA, conferences, and other consortia should avoid any :further extension of 
post-season competitions unless corresponding reductions are made in regular season 
schedules. Conferences should examine the possibilities of" rolling back recent 

The NCAA permits schools to divide seasons into two distinct segments in sports other 
than football and basketball; this option may be restricted to a split of training seasons, 
but may also involve intercollegiate competitions. In some sports, this has led to the 
establishment of "non-traditional plwing seasons." Engagement in both traditional and 
non-traditional seasons means athletes may experience no school terms free of the 
pressures of intercollegiate competitions, and for students who need a "breather" "to focus 
on academics, this can be a difficult problem that ouBveighs aw possible benefits a split 
season may offer. Therefore: 

4.2.3 NCAA bylaw 17.1.2, permitting dMded seasons, should be amended to specify 

that it does not apply to intercollegiate competitions. 



As noted earlier, basketball season scheduling presents a particular problem, since the 
traditional season bridges two semesters. The NCAA is currently considering the 
feasibility of shifting the start of the basketball season to a point after Fall final exams. 
There is a need to determine whether data suggests that the current schedule or one that 
extends throughoul the Spring term would place greater academic burdens on basketball 
players. The COIA will support a national basketball schedule set 1o best accommodate 
the academic needs of athletes. 

With regard to the issue of weekday co~npetitions, it is very difficult to justify such 
scheduling, but there may be cases where reaching miulmum season length or avoiding 
multiple team trips to a si@e region necessarily" involves clustering competitions in a 
Friday-Sunday format. In the case of televised football and basketball games, the 
rationale is frequently that lesser ~own schools are only able to get valuable televised 
coverage on weekdays. While the lure of the revenue and publicity these contests may 
generate is certainly understandable, this appears to be a clear example of 
overcommercialization: that is, a damaging compromise of values central to the 
university mission in order to secure commercial support. For this reason, COIA 
supports the following proposals: 

4.2.4 Colfferences and institutions should develop plans to convert regular season 
schedules over time so that all competitions will be scheduled for weekend or Friday 
night dates, with exceptions for a limited number of Friday dayti~ne competitions, 
justified by logistics of travel and approved by conferences and institutions on a case-by- 
case basis. In sports where the obstacles to this change are greatest because of 
established traditions or scheduling challenges, such as basketball and golf, considerable 
lead time may be necessary and steps 1nay have to be introduced gradually. But the goal 
of removing from scheduling direct challenges to students’ classroom success should 
guide future decisions. 

4.2.5 NCAA rules should not permit cancellation of campus classes :for an athletics event. 

It is co~npetition travel to other schools that ~nost often leads to missed class days for 
athletes. .~.~e.....~(.;A.A......adg~.es‘~..:....~÷~.a~......t.~:ave.~.....~.m~e......~ss1.~es.....m.....~e~.ns.....÷f.....a~c~waNe 



policy should include gafideliues for exceptional cases aud a waiver procedt~re, but should 
establish mfiformity in the priority_- given to miNmizing missed class davs~ [DI 

Academic calendars differ among schools and it is difficult to generalize about what 
periods of time may be more important academically than others. However, it is 
unquestionable that periods of final exams are critical and attfletes should not be required 
to participate in competitions di~ring final exam periods. Ultimately, competition 
calendars are primarily developed at the conference level and approved by institutions. 

~t~he~‘~p~:esst~s~<~p~:m~n~se~t~he~p~ip~e~4hat~d~t~g~na~e~a~w~k;~at~e~te~s~s~u~4 

be adopted aI tim highest level of applicalion possible: efther at the institutional a~d 
coherence levels, or as an NCAA bylaw: 

,4.2., An ................ nnst~tutmu shaI1 not ........ v ........... schedule atNetlCS .~.-~ { Formatted. Font: Not Bold 
competitions during final exam periods on that school’s campus; conferences shall 
develop their schedules to accommodate lhe final exam calendars of all member 
instit~fions. 

4.3 Calendar approval procedures 

Missed class days are a matter of academic integrity.’. It is essential that faculty recognize 
and respect the fact that classes missed because of competition are beyond the control of 
athletes, and make accommodations to allow athletes to complete course requirements 
without prejudice. But when athletes miss more than a minimal number of classes 
instructional goals are undermined and time and resources are increasingly diverted to 
help athletes compensate, at cost to faculty and other students. Accordingly, faculty have 
a deep interest in ensuring that athletics scheduling accords with NCAA principles for 
minimizing interference with academics, and competition schedules should be approved 
with meaningful faculty participation. 

Schedules are developed at both institutional and conference levels, procedures for 
approval at both levels should involve faculty. Maw scheduling arrangements are made 
maW years in advance and others are determined in the context of complex contract 
negotiations on the conference level. Meaningful faculty" participation means that 
approval of appropriate faculty, such as FARs and members of the Campus Athletics 
Board, is sought at points where changes in scheduling can realistically be nrade. 

The COIA recommends the following best practices: 

4.3.1 Each campus should develop a set of principles concerning norms and limits of 
missed class time that should guide a~mnal approval decisions in each sport. These 
principles should be developed in consultation with the FAR, the Campus Athletics 
Board, and the Faculty Governance Body. 



4.3.2 Each conference should develop a set of principles concerning norms and limits of 
missed class time that should guide annual approval decisions in each sport. These 
principles should be developed by conference FARs, in consultation with their Campus 
Athletics Boards and Faculty Governance Bodies, and should not be less restrictive than 
campus-based principles of conference members. 

4.3.3 Annual conference competition schedules should accord with conference principles 
on missed class time and be adopted only with approval by conference FARs, who should 
be consulted on all conference scheduling plans and options at a point early enough that 
their views will affect the final plan offered for their approval. 

4.3.4 Annual non-conference competition schedules should accord with individual 

campns principles on missed class time and be adopted only with approval by the 

Campus Athletics Board, which should be consulted on all conference scheduling plans 

and options at a point early enough that its views will affect the final plan offered for 

their approval. 



Fl’om: 

Sent: 

To: 

Subject: 

Bob Eno <eno@indiana.edu> 

Friday, December 3, 2004 11:08 AM 

COlA - Members: 

Call tbr comment on COIA AID Section 1 

Dear Colleagues, 

Most of us will break for the holidays soon after December 15, and that 
leaves us unly a short time to share additional comments on the COIA 
academic integrity document (AID) For our Janua~ meeting to be 
successful, we need to identify in advance areas most in need of 
discussion and redrafting 

Therefore, over the next two weeks, I ~vould like to call for comments on 
Sections 1-5, one by one, for a period of about three days each. For 
sections 1-4, this would include cormnent on the proposed amendments sent 
to you earlier this week. Those members of the Steering Committee most 
involved with plalming the January meeting will use these continents to 
schedule the way discussion ~vill be focused, prioritizing areas of 
apparent disagreement. Our first day, which should be devoted entirely to 
producing a final voting draft of the AID, will involve both plenaw and 
break-out discussions. 

I would like, then, to call no~v for comments specifically on AID Section 1 
(Admissions), either sent to the group directly or forwarded to me to pass 
along (which I’m happy to do). 

In terms of bringing this process to closure in January, I suggest we 
adopt the following procedures, some of which we used in dealing with the 
campus governance document last spring: 

1) Coalition votes will be calculated on a one-vote-per-school basis. 

2) The procedures by which individual members determine their votes, 
including processes of local consultation, will be their determination. 

3) Amendments will be adopted by maj ority of those voting. 

4) Those attending the January meeting will consider all prior discussion 
in developing a final draft proposal for a :gull Coalition w~te 

5) There will be an email vote, up or down, on adoption of the final draft 
ten days after the meeting 

6) Final adoption must be by two-thirds majority of those voting. 

7) Any adopted AID will remain an open document, subject to revision by 
the Coalition 

Let me kno~v whether there are ways you’d like to see this modified. 

Moving ttnough section by section, I’d like to encourage members to make 
sure they have indicated their views on the entire document by Friday, 
December 17. With the holidays ensuing, it will become difficult to have 
substantive discussions after that date until we meet in JanuaW. 
Currently, representatives of 26 of our 41 members have indicated that 
they- will be attending the meeting at Vanderbilt. 

I think it would be good to bear in mind that our group now has the 
attentive ear of both the NC.~ a&ninistration and the leadership of the 
DIA Athletics Directors Association, as well as other groups, including 
faculty senates beyond our membership. If we complete out work on the AID 
successfully, it has a potential for real impact. 

The floor is open for corrm~ents on Section 1 (Adraissions). 

Best, 
Bob 



Sent: 

To: 

Subject: 

Bob Eno <eno@indiana.edu> 

Wednesday, December 8, 2004 9:01 AM 

Broome, Lis~ I <lbroome@ema~l unc edu> 

Judith W Wegner <jwegner@email.unc.edu> 

Re: COIA AID Voting Procedures 

Lissa, 

I’ll circulate this to the Coalition membership for consideration 

"¢,qaile I won’t comment on your note when I circulate it, it’s unclear to me 
that a 45-day period for a decision on an up-or-down vote is necessary, 
unless surprising changes took place in it at the meeting, in which case, 
we could decide there to lengthen the period. If the the 45-day period is 
intended to allow further discussion and amendment, I think we beg~n to 
approach the Coalition as a governance and poicy-setting body, and in my 
view, it carmot function or sur~dve in that form I think it’s unportant 
to bear in mind that the Coalition is not a legislative organization; it 
is an ad hoc political and lobbying group. Overestimating the 
consequences of the Coalition’s actions by treating it as a governance 
group will ensure, I think, that the Coalition expires before making any 
contributions to athletics reform. 

While I understand the UNC committee’s view about bylaws versus 
best-practices, it is worth bearing in mind that because of the 
Coalition’s status, all proposals are, in fact, all merely advisory to 
local facul~, the new DIA FAR group, aNninistrations, and the NCAA. In 
practical terms, therefore, there is little or no difference between the 
two forms unless others agree that uniformity is required That 
conversation can only take place once a Coalition document is adopted 

Best, 
Bob 

On Wed, 8 Dec 2004, Lissa Broome wrote: 

> Hi Bob -- Our faculty committee on athletics met yesterday and reviewed 
> the amendments to the Academic Integrity Document. We stand behind our 
> original conm~ent letter to COIA. We would like to respectfully request 
> that the voting period be lengthened after circulation of the final 
> draft. Your current procedure is 
> 

> 5) There will be an email vote, up or down, on adoption of the final draft 
> ten days after the meeting. 
> 

> This is not enough time for our conm~ittee (and I assun~e others) to 
> thoughtfully review a very long and complex document. As I understand 
> it, the document will be revised substantially at the meeting. It is 
> possible that it will not be ready for circulation as a final document 
> until several day-s after the meeting. In any event, our cormnittee meets 
> monthly. Thus, we will need time for cormnittee members to read the 
> document and to calendar it for discussion at a monthly meeting. 
> Therefore, we request at least a 45-day period following circulation of 
> the document (rather than the conclusion of the meeting) to provide for 
> review and discussion of the doctanent prior to casting our school’s vote 
> on the docunaent. 
> 

> Our committee is still of the view that the document would be more 
> acceptable if it were recast solely as a best practices document, with 
> the editorial rationales deleted. Although we understand that this 
> conm~entary is meant to be helpful in explaining the rationale behind the 
> best practices, we often find that the discussion distracts more than it 
> adds to the document. We have previously cormnented in palticular on the 
> proposed NCAA by-law changes, and stand by our suggestion that these too 
> be recast in the form of best practices rather than specific by-laws 
> that may not be flexible enough to accommodate a varie~ of practices 
> and schools. 

> Thanks for all your hard work on behalf of COIA and happy holidays. 
> 

> Lissa 

> Lissa L. Broome 
> Wachovia Professor of Banking La~v 
> Director, Center for Banking and Finance 
> Umversit5’ of North Carolina School of Law 
> CB # 3380 Van Hecke-Wettach Hall 
> Chapel Hill, NC 27599-3380 
> 

> Ph: 919-962-7066 
> Fx: 919-962-1277 





From: Bob Eno <eno@indiana.edu> 

Sent: Wednesday, December 8, 2004 3:12 PM 

To: COlA - Members: 

Subje~’t: COIA AID - 2.1 

Dear Colleagues, 

I am fOla~’arding a comment on AID Section 2.1, passed along by our North 
Carolina representatives, from a colleague who is an economist 

Bob 

In the addition to 2.1 on scholarships, it is suggested that the 
five year award for at least two years of athletic participation would 
not add much in cost It is the experience in the U.S. of benefit 
programs (food stamps to medicare) and human nature, that ~vhen something 
becomes a relatively "tlcee" good, many more persons take advantage of it 
than had been doing so in the past. The actual numbers and cost far 
exceed the projections I believe there would be a significant increase 
in athletes who are not getting playing time, who get upset with a 
coach, who have some nagging injur~v, etc to just give it up so long as 
they keep the scholarship going 



From: 

Sent: 

To: 

Subject: 

Bob Eno <eno@indiana.edu> 

Wednesday, December 8, 2004 4:44 PM 

COIA - Members: 

COIA AID - voting & general issues 

I’m forwarding the cormnent below- from Ken Struckmeyer, ~vho represents 
Washington State. 

I would support the request from Lissa Broome and North Carolina. 45 days 
seems appropriate since many of our cormnittees and Senates meet on a 
monthly basis as well. In addition, for many of us this will be the 
beginning ofa ne~v semester which will add to delays I would also concur 
with their request to keep the main document as a best practices proposal. 
I do understand the need for the information surrounding the discussion, 
but it may best appear as an appendix where those ~vho are interested may 
review it while keeping the main proposal in a cleaner format 



Fl’om: 

Sent: 

To: 

Subject: 

Bob Eno <eno@indiana.edu> 

Wednesday, December 8, 2004 10:52 PM 

COIA - Members: 

COIA AID - 2.1, bylaws, format, voting 

Dear Colleagues, 

I’d like first to welcome t~vo new members to the Coalition: Southern 
Methodist University and the Umversity of Washington reported today that 
their faculty senates had voted to join the Coalition. 

I’d like to comment on the four issues in the Subject line, which we 
received comments on today, and then add a general observation. 

On Section 2 1, I ~vas impressed by the argument concerning the two-year 
minimum athletics commitment folavarded today from our economist colleague 
at North Carolina, arguing that we can expect more withdrawals from 
athletics after two years than we might expect on the basis of current 
conditions, given general data on how people respond to a "free good." 
This seems to me well reasoned, and if others agree, we would need either 
to modify’ or eliminate our call for a t~vo-year minimum, or acknowledge the 
possibility that such a regulation would likely be costly 

Concerning the issue of whether to frame any of our points as bylaw 
proposals, I’d urge that we consider each individually, rather than rely 
on an inflexible principle that school differences preclude universal 
rules. Our governance document also included a limited number of bylaw 
proposals; these have attracted the support of the NCAA administartion, 
and most received a very posiuve response from the newly formed Div-IA 
FAR group in September. The NCAA has thousands of bylaws constraining its 
members; ira small number of our specific proposals make best sense as 
bylaws, I think we should propose them as bylaws. ~Ihey will only become 
bylaws if our arguments persuade others. 

On the issue of whether to remove the commentap)~ sections from the 
document, which Lissa Broome suggested and Ken Struckmeyer seconded, I 
have some complex thoughts There is a logistical problem about 
attempting, in a group such as this, to redraft so long a document I 
think that over the holiday, a small group might try to extract the 
arguments and format them either as a prefatory statement or as an 
appended statement, with minimal reediting. Alternatively, since this 
document is going to be a web-based one, we might simply approach the 
problem by posting both an argument-laden version and a straight list of 
proposals. I would not recommend, however, attempting a full redraft; I 
don’t think we would reach closure. 

On the voting timetable, if a longer time is needed for members to feel 
com~2~rtable casting a w~te, I recommend we lengthen the timetable. While 
I’d personally prefer an earlier deadline than late February, it will not 
be criticial in the larger scheme of things. 

On these last two points, however, I’d like to add an obselwation that I 
made briefly to Lissa earlier in the day. It reflects a specific concern 
I have that a long delay in a final vote and a sense that a vote in 
support requires complete agreement by all consulting groups may undermine 
what the Coalition has the potential to accomplish. 

The role we envisioned for COIA was to stimulate effective action that 
would lead to reform. Because COIA has no legislative power and vely 
limited legitimacy, our role is basically a political one: expressing a 
coordinated national faculty concern for reform, so that those who hold 
actual leverage - principally school presidents, the NCAA administration, 
and, we are learning, a surprising nunther of concerned ADs - will believe 
that they would have strong faculty support for a serious effort at 
tackling fundamental problems. 

We are not a governance group, and our "policies" ~vill, in fact, only be 
statements for others to consider. We’re fi~rtunate that this is so: as an 
ad hoc group of, now, 72 participants representing 43 senates, many 
feeling responsibilities to consult with committees, councils, and senates 
on their home campuses, there would be no likelihood that we could in our 
current state reach the sort of agreement that appropriately accompanies 
the cautious process of governance policy making. 

We’ve created an unusual tool to use in trying to overcome barriers that 
have prevented athletics reform for malay decades. It’s a unique tool -- I 
don’t believe there’s ever been a group like ours before I thil~ it will 
be critical for our success that we assess how best to use it I’m 
concerned that if we mistake ourselves for a governance body rather than a 
practical advocacy group, we will miss an opportunity to have the type of 
impact that could lead to a breaktl~rough 

Best, 
Bob 



From: 

Sent: 

To: 

Subject: 

Evaus. Jack <EvansJ@kenan-flagler.unc.edu> 

Thursday, December 9, 2004 3:00 PM 

Smith, William W <wwsmith@ema~l.unc.edu>; athgaJlo@mail.uncaa.unc.edu; dbaddour@mail.uncaa.unc.edu; Hershey, H GarlaM 

<garland hershey@unc.edu-~; Lensing, George <leusing@emml.tmc.edtr’~; Fxans, Jack<jack evans@unc.edu>;jgb@mail.uncaa.unc.edu; 

jim Murphy@unc.edu; Hams, Kathleen Mullan <kathie ham@unc.edu>; Iissa broome@unc.edu; Kramer, Lloyd S 
<lkrm~e@etnaiLunc.edu>; Lynn, Mmy R <ma~ lynn@uuc.edt~-; Leonm~t, Stephen T <sleoumd@email.unc.edu>; 

uncjcm@email.unc.edu 

FYI 

Council OKs giving IU student-athletes class registration preference 

BLOOMINGTON, Ind. The Bloomington Faculty Council at Indiana University has approved a policy that will allow student-athletes to register for classes before other 
students. Athletics department officials have pushed for the priority registration. They say it’s hard for athletes to arrange class schedules that don’t conflict with practices and 
games. 

Administrators say all other Big Ten universities - except for Purdue - have policies that let athletes register first. 

The council approved the interim policy by a 30-to-13 vote yesterday. It will last for three years. By 2008, faculty members say they want a computet~based registration 
system that will allow all students to register for the classes they need. 

Jack 

John P. Evans 

Hettleman Professor of Business Administration 

Kenan-Flagler Business School 

McColl Building, CB 3490 

Chapel Hill, NC 27599 

919-962 -4602 



Fl’om: 

Sent: 

To: 

Subject: 

Bob Eno <eno@indiana.edu> 

Thursday, December 16, 2004 8:53 AM 

COIA - Members: 

COIA AID - Section 5; voting procedures 

Dear Colleagues, 

I have not received comments on the amendments proposed for Section 4 of 
the AID, and my guess is that as we near the holidays with the prospect 
of our meeting ahead, we should not expect much more email conversation 
My sense is that we have a fair number of issues that we have not talked 
through, and that the first day of our meeting, JanualTy’ 6, will truly be a 
9:00-5:00 day for us. Virginia Shepherd and I will be working on a more 
detailed agenda/schedule for that day, and we expect to post it and some 
additional information on the COIA website, where there is now a homepage 
link to a meeting details page. 

I’d like to add here t~vo brief sets of cormnents. One concerning 
Section 5, the other concerning a revised plan for bringing the AID to 
closure. 

Section 5 

In our conversation with NCAA leadership and ADs, there was general 
approval o17 Section 5 and no suggestions for change. Earlier comments, 
however, noted in an email circulated in November, included the following 
relatively simple best-practice amendments and additions, which I’d like 
to propose ~2~rmally: 

[A] Change 5.3.22, "Provides a substance abuse education program" to read, 
"Provides a substance abuse education program that addresses alcohol 
abuse, performance enhancing drug abuse, and other forms o17 substance 
abuse." 

[B] Add new item: 5.3 27: "Provides a gambling abuse education program." 

[C] Add new item: 5.3.28: "Provides programs on sexual harassment 
awareness or participates in campuswide programs." 

II. AID Voting Procedures 

The only comment received on the voting procedures for the AID has been 
the request from UNC to push back the :final vote for the AID. Responding 
to that request, which creates a 45 day post-meeting approval period 12~r 
the document, I’d like to suggest the following amended voting procedures: 

1 ) Coalition votes will be calculated on a one-vote-per-school basis 

2) ~Ihe procedures by which individual members determine their votes, 
including processes of local consultation, will be their determination. 

3) Amendrr~ents ~vill be adopted by raajori~" of those voting. 

4) Those attending the January meeting ~vill consider all prior discussion 
in developing a revised draft proposal for a full Coalition vote. 

5) The meeting draft will be circulated to the full Coalition membership 
by January 12, 2005. 

6) An?" final amendments to the meeting draft must be proposed for an email 
vote by- February 15. 

7) A final email vote on all proposed amendments to the meeting draft will 
take place February 20-21. 

8) An email vote, up or down, on adoption of the final draft, as amended 
the previous week, will take place February 27-28. 

9) Final adoption must be by txvo-thirds raajori~" of those voting. 

10) Any adopted AID will remain an open document, subject to revision by 
the Coalition. 

Please feel free to circulate comments to the group on any portion of the 
AID or on these procedures. 

Best, 
Bob 



Sent: 

To: 

Subject: 

Attach: 

Robert Eno <eno@indiana.edu> 

Thursday, December 30, 2004 2:51 PM 

COlA - Members: 

COIA AID - Sections 1-3, comments ti~om Ohio Stale 

OSU-comments.doc; AID- OSU-proposals.doc 

Dear Colleagues, 

I’ve received from Joe Barr, who will be representing Ohio State at our 
meeting next week, a set of con~aents on the AID put together by an OSU 
cormnittee (atta ched here a s "O SU-comments. doc"). There are various 
suggestions for changes implied for AID Sections 1, 2 and 3, and a general 
cormnent ~vhich reinforces the UNC idea that it may not be necesa~ to 
propose any items as NCAA byla~vs. 

I’ve reworked the OSU ideas intn a set of specific amendment proposals, 
which Joe thinks probably incorpnrate the intent of the OSU committee, and 
that document is attached as "AID-OSU-prnposals.doc" I’d like to thank 
the folks at ©SU [’or devoting time and effort to the document 

It’s my hope to come up with something like a master list of specific 
amendment proposals that we can work from at our meeung, and the OSU 
suggestions would be nn that list Ginny Shepherd and I are planning that 
all nf you attending the meeting will find a notebook of materials, 
including such a list, ready [’or you when you arrive 

I hope the holidays are prnviding refreshment, and that the New Year 
begins well ~2~r you. 

Best, 
Bob Enn 



The Ohio State University Comments to the COlA draft on Academic Integrity in 
Intercollegiate Athletics: Principles, Rules, and Best Practices 

December 24, 2004 

Process: 

We constituted an ad hoc working group to review the COlA draft on 
Academic Integrity in Intercollegiate Athletics: Principles, Rules, and Best 
Practices (September, 2004). This group was composed of our F.A.R., our 
Liaison to the Athletic Department from the Office of Academic Affairs (also a 
faculty member), our University Senate Athletic Council Chair and Vice Chair 
(who chairs our Student Athlete Academic Progress and Eligibility Committee), 
the Chair and Vice Chair of our Faculty Council (the latter is also on our Athletic 
Council), another Faculty member from Athletic Council, the Assistant Vice 
President for Student Affairs and the Special Assistant to the Director of Athletics 
- who has coached for 20 years and also taught at several of the ’small Ivies’. We 
carefully read the document and then met twice and reviewed each of the 
proposals in the document. We intend to present a summary of our discussion to 
our Athletic Council. 

Assessment of Document: 

First, we wish to applaud the COLA, as a broad-based faculty group, for 
taking such a strong interest in the current state of intercollegiate athletics. We 
certainly agree with the three primary rationales of intercollegiate athletics as 
outlined in the opening paragraph. We believe that intercollegiate athletics 
belongs as part of the collegiate experience. However, we all want to ensure that 
this experience is, first and foremost, consistent with the academic mission and 
integrity of the university. 

However, the ad hoc working group to review the Draft Academic Integrity 
in Intercollegiate Athletics: Principles, Rules, and Best Practices can not adopt 
the Draft in its current form. There are some exaggerations in the document 
such as the first sentence under Admissions. The draft is also very broad in its 
focus. Most of the issues associated with Policies Concerning the Office of 
Academic Advising for Athletes are already well managed by our Student Athlete 
Support Office. As our colleagues from North Carolina have said, "We wonder 
whether it would be better to rephrase these by-laws into more general best 
practices recommendations, rather than retain them as by-laws. The NCAA 
rulebook already contains too many rules. We are not convinced that the 
proposed by-laws in the draft are necessary." 
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Below, we indicate our reaction to several specific proposals pertaining to 
Admissions: 

We agree with the statement in the second paragraph that "maintaining 
academic integrity in special admissions" should be "balanced for all groups". 

Regarding 1.1 We agree that "Campus administrations and Faculty Governance 
Bodies should develop policies setting criteria for special admission of 
scholarship athletes. These criteria should be set with regard to both minimum 
standards for regular admissions and average qualifications of entering students, 
and should exceed the NCAA thresholds for initial eligibility". The Ohio State 
University Admissions Committee functions in this fashion at present. 

1.2 We agree that "Campus administrations and faculty governance bodies 
should develop policies setting a maximum annual number of such special 
admissions for athletes, either for all sports programs taken together, or for 
individual programs" But would delete the clause "maximum annual number of 
such" and insert the clause "standard policy for special admissions consistent 
with maintaining academic integrity in special admissions balanced for all groups 
selected for admission including". 

1.3 We agree with the statement that "The Campus Athletics Board shall receive 
information on all scholarship athlete special admits, and shall annually certify to 
the campus Faculty Governance Body compliance with these policies." 
Members of our Athletic Council are involved in this process. 

1.4 We agree that "Analogous policies and procedures should be developed to 
govern admission of transfer students who are scholarship athletes." This is 
standard operating procedure at Ohio State. 

1.5 We agree that "The NCAA is encouraged to compile data and undertake a 
systematic study of the success rate of athletes transferring from junior colleges 
and of problems particular to this transition, with the goal of providing information 
that can help guide schools in admissions decisions and effective counseling. 
Such a study should include a survey of the impact of recent NCAA academic 
reforms on junior college transfer students." 

Below, we indicate our reaction to several specific proposals pertaining to 
Scholarships: 

2.1 We agree that "athletics scholarships for entering first-year students shall be 
awarded for a term of up to five years," as follows - subject to students’ 
maintenance of good academic standing, conformity with campus codes for 
student behavior, and adherence to team rules - and that "athletics scholarships 
for transfer students should be awarded on the same basis, with the term 
adjusted on the basis of graduation by the fifth year of college enrollment. 
Athletics scholarships entail an expectation of at least two years full participation 
in intercollegiate sports and conformity with athletic department standards of 
conduct; this expectation may be waived for cause at the discretion of the chief 
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campus academic officer." With the exception of the latter statement this is 
generally how we operate. 

Regarding 2.2 "Continued funding for scholarships of students who have 
withdrawn from participation in intercollegiate athletics may be charged to the 
athletics department if the student’s withdrawal from athletics is determined by 
the campus to have been caused by misconduct on the part of members of the 
athletics department. " 

At Ohio State, the Athletic Department pays for all student athlete scholarships. 
No general fund or student activity fees are used for student athlete athletic 
scholarships. They are not need-based just as music or dance scholarships are 
not need based. We do not agree that athletic scholarships should be based on 
need but they should be based on proper admissions standards and true 
potential to complete a college degree. 

We agree with the Coalition in that we do not support "pay for play". 

Below, we indicate our reaction to several specific proposals pertaining to 
curricular integrity. 

We certainly agree with COlA that it is the faculty’s role and responsibility to 
safeguard curricular integrity for all of its students. Each institution should have 
a mechanism for monitoring, at some level, the academic choices of its student- 
athletes and then communicating these patterns to members of the campus 
community. At Ohio State, we have such mechanisms in place. We do not, 
however, believe that such monitoring involves the tracking of curricular choices 
of all student athletes from quarter to quarter. We monitor performance in 
courses that significant numbers of our student athletes might be taking. 
Periodically, we also conduct a survey of the majors that are being declared by 
our student athletes to determine whether this pattern is representative of the 
student body in general (and thus far it has been). 

3.1 We monitor quarterly grades on a sport-by-sport basis at the end of each 
academic quarter. As mentioned above, we also conduct periodic surveys of the 
distribution patterns of majors declared by our student athletes. We have now 
established a procedure by which the Faculty Athletics Representative will 
communicate these data to the University’s Faculty Council on an annual basis. 

3.4-3.5     Our university senate has a standing committee (Athletic Council) 
charged with monitoring the activities of the Department of Athletics. The faculty 
members of the Athletic Council constitute a subcommittee of Athletic Council 
referred to as Academic Progress and Eligibility. This group meets monthly and 
is charged with, amongst other things, the issues raised in these proposals. 

3.6-3.7 We do not support these proposals. We have several courses, taught by 
members of our coaching staff, in the School of Physical Activity and Educational 
Service (PAES). The Academic Progress and Eligibility committee (of Athletic 
Council) has studied these courses carefully and is satisfied that a) these 
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courses are reviewed by the faculty curriculum committee of PAES; b) these 
courses have legitimate syllabi, in which course goals and performance metrics 
are clearly articulated; c) non-athlete students as well as student athletes are 
enrolled in the courses; and d) there is no significant difference in the distribution 
of grades between the two populations of students. 

3.8 We do not support this proposal. Given that Ohio State has well over a 
dozen courses, referred to as participation courses (in band, orchestra, theatre, 
etc... ), we believe that a blanket ban on varsity credit discriminates against the 
student athlete. It also fails to recognize the academic values that can be 
communicated in these courses. We do, however, limit the number of credit 
hours (as electives) that can be used toward graduation (typically 6-10 total 
credits at a university where credits to degree are > 185). Moreover, these 
courses are all taught on an S/U basis (with clearly articulated metrics for either 
grade) and must have syllabi that are approved by a faculty curriculum 
com m ittee. 

Regarding the COIA’s recommended best practices on Time Commitment - 
Scheduling: 

4.3.1 "Each campus should develop a set of principles concerning norms and 
limits of missed class time that should guide annual approval decisions in each 
sport. These principles should be developed in consultation with the FAR, the 
Campus Athletics Board, and the Faculty Governance Body." This is how we 
operate at Ohio State. Indeed it has been the topic of much study and 
deliberation on our Athletic Council Academic Progress and Eligibility Committee 
over the past two years. 

4.3.2 Although complicated by variations in schedules of quarter versus 
semester universities, we agree that "Each conference should develop a set of 
principles concerning norms and limits of missed class time that should guide 
annual approval decisions in each sport. These principles should be developed 
by conference FARs, in consultation with their Campus Athletics Boards and 
Faculty Governance Bodies, and should not be less restrictive than campus- 
based principles of conference members." 

4.3.3 We agree that "Annual conference competition schedules should accord 
with conference principles on missed class time and be adopted only with 
approval by conference FARs, who should be consulted on all conference 
scheduling plans and options at a point early enough that their views will affect 
the final plan offered for their approval." 

4.3.4 We agree that "Annual non-conference competition schedules should 
accord with individual campus principles on missed class time and be adopted 
only with approval by the Campus Athletics Board, which should be consulted on 
all conference scheduling plans and options at a point early enough that its views 
will affect the final plan offered for their approval." 
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Regarding Academic Advising Policies: 

Although our Student Athlete Support Services Office (SASSO) is not a part of 
the regular university counseling system, it does report to the Office of Academic 
Affairs and has close collaboration with the regular university advising and 
counseling services. Within the past few years this support service as been 
thoroughly reviewed for integrity. Within the past year we have defined more 
strict oversight and evaluation of SASSO as well. 

Most of what is proposed in COIA’s draft section 5 has been in place at Ohio 
State for years. Besides academic counseling and carefully controlled tutoring, 
we routinely teach life skills including time management, nutrition, and routinely 
provide education regarding substance abuse, gambling abuse, sexual 
harassment, and we have rules against hazing, 
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Sent: 

To: 

Subject: 

Attach: 

Robert Eno <eno@indiana.edu> 

Saturday, Janua~ 1, 2005 5:29 PM 

COlA - Members: 

COIA AID - a~nendment draft tbr meeting 

AID- mnendments-text.doc; AID- amendments- checklist.doc 

Dear Colleagues, 

With the COIA meeting only a fe~v days away, I’d like to circulate the 
attached documents concerning the amendments to the AID that have been 
proposed. The document titled "AID-amendments-text" attempts to 
incorporate all the email suggestions we have received over the past two 
months Please let me kno~v if you realize I’ve missed any. (I have not 
included minor suggestions on phrasing, ~vhich don’t rise to a 
w~ting [eve[.) 

The document titled "AID-amendments-checklist" is just that, a checklist 
making it easier to keep track of aH the proposed changes These 
suggestions come from all over (the Steering Comanlttee, UNC, OSU, 
individuals) -- some are mutually exclusive. 

Please note that the amendment index numbers (1/a, l/b, etc.) are not the 
same as those used before These documents incorporate and supersede all 
earlier drafts of amendments. (The original version remains on the web.) 

I expect we’ll provide these documents in hard copy at the meeting, but 
the full text document is probably easier to read on screen, because it 
uses colors to highlight proposed deletions and additions. There’s a lot 
to keep track ol; and my sense is that if we want to get our work done it 
will be very useful to review" the document beforehand 

I hope that the New Year has begun well for all of you -- in?’ apologies for 
intruding on its first day with a business message rm looking forward 
to seeing many of you in a few days. 

Best, 
Bob Eno 
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Academic Integrity in Intercollegiate Athletics: Principles, Rules, and Best Practices 

Introduction 

There are three primaly rationales for intercollegiate athletics: 1) for the athlete, the 
discipline and values of sports can contribute to personal development reinforcing 
academic excellence; 2) for the campus, the ceremonies and competition of 
intercollegiate sports can contribute to community and institutional loyalty; 3) for the 
college and university comnunfity, college sports can broaden positive interest in and 
public support for higher education. 

While the experience of the past centmy has frequently called into question whether these 
ideas have a close relationship to the practice of college sports, the Coalition for 
Intercollegiate Athletics has adopted these principles as goals in its advocacy of 
intercollegiate athletics reform. College sports should be pursued in a way that bears out 
these claims for its value. If that has not generally been the case in the past, we need to 
change our practices. 

None of the values ascribed to college sports can be realized if we abandon the principle 
that personal development "through athletics participation and academic actfievemcnt are 
linked. Yet experience suggests that in many sports programs, academic goals are treated 
as subordinate, and in a variety of ways students are encouraged or enabled to let their 
athletics commitment undermine their academic work. To the degree that atlfletics 
undermines academic integri~r, it reflects a cyulcal attitude towards the ideals of college 
sports and of higher education. 

It is a norm of long standing in higher education governance that the faculty bears 
primary responsibility for maintaining the academic standards of institutions. For this 
reasol~ the COIA, as a faculty-governance based coalition devoted to athletics refon~ 
has developed the following set of proposals and guidelines to help faculty rid:fill their 
responsibilities with regard to the impact of athletics on academic standards and integrity. 

The Coalition is an alliance of NCAA Division IA :faculty senates, and proposals and 
reconunendations in this document are intended to apply only to Division IA schools, 
although in the case of proposed NCAA bylaw changes, the NCAA structure requires that 
proposals apply to all of Division I. It is our hope, however, that to the degree that these 
ideas articulate well founded principles, they will be of use to all schools that engage in 
intercollegiate sports. 

The recommendations are in five sections: * 

1. Admissions 
2. Scholarships 

3. Curricular Integrity 

4. Time Commitment, Missed Class Time, and Scheduling of Competitions 
5. Policies Concerning the Office of Academic Advising for Athletes 

*Proposals within each section are numbered. Boldface numbers indicate proposals for NCAA bylaw 

changes (there are seven altogether: 2.1, 3.1-2, 4.2.3, 4.2.5-7). Other proposals me best-practice guidelines 
for schools to consider and adapt according to local needs and j udgments, or g eneral calls for action on the 
part of Division IA schools. [This note will likely change wilh amend~nent process.] 
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1. Admissions 

crite~a. At many Division IA universities there are students admitted on athletics 
scholarships who do not meet nornml minimal admissions criteria. This is often 
rationalized on the grounds that athletics accomplishments reflect character strengths that 
raise predicted likelihood of academic success. Whatever the validity of such arguments, 

is ,,,~:~ ............ ~ ..... ~:’; .... *~," ]they are misapplied to cases where admissions is 
based solely on the interest of athletics programs to recruit winning teams, without regard 
for the academic integrity of the admissions process. 

The practical integrity of admissions processes and the applicability to individual cases of 
arguments concerning the value of athletics accomplishments are difficult for faculty to 
evaluate in their role as stewards of academic integrity. At maW institutions, faculty 
have not historically been responsible for setting minimum standards for admissions, or 
in monitoring how these are administered in practice.~,~, ~,~-r .......... 1,~ .......... ~ ~" ~:~ ..... ~c 

because of a histo~ of problems associated with college sports, the Coalition 
recommends that campuses consider developing policies and procedures that will clarify 

academic qualifications, and the Coalition recommends as a best practice that campuses 
address policy development in tNs area broadly, so that values of providing educatioual 
access and nmintaiNng academic integ~ in special admissions are balanced t~r all 
g~oups. With specific regard to special ad~ssio~ for scholarsNp atlfletes, the Coalition 
recommends l~r consideration the following guidelines, which ma~ be adaptable in 
framin~ special admissions policies morn broadly: ~ 

1.1 Campus administrations and Faculty Governance Bodies should develop policies 
setting criteria for special admission of scholarship athletes. These criteria should be set 
with regard to both minimnm standards for regular admissions and average qualifications 
of entering students, and should exceed the NCAA thresholds for initial eligibility, which 
envision the least challenging academic environments of Division I schools, to the degree 
that institutions consider their academic environments to create challenges beyond those 
mininral levels. 

I~cult~ govenmnce bodies should develop policies setting a standaN policy :l~r special 
ad~Nssions consistent with nmin~inin~ acade~Nc integ0~y?i~ fipecial admissions bNanced 
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1.3 The Campus Athletics Board shall receive information on all scholarship athlete 

special admits, and shall annnally certify to the campns Faculty Governance Body" 

compliance with these policies. 

[Nov item] Campuses should develop means to track the acadenfic perforirkance of 
scholarship atlfletes who em’oll thi’ough special admissions, to permit better 
understanding of how successfully the campus supports the academic needs of these 
students and what costs to the campus this may involve; ultimately, policies governin~ 
special admissions based on non-academic qualifications should be based on an 
understanding of the academic impact: of those policies on student success and campns 
academic ~oals, rather than an isolated focus on admissions criteria. ~ 

1.4 Analogous policies and procedures should be developed to govern admission of 

transfer students who are scholarship atlfletes. 

It is sometimes objected that because other candidates for admissions may be advantaged 
on grounds other than merit related to academic promise, such as so-called "legacy" 
students, it would be unfair to address the issue as it may pertain to athletes. Because the 
Coalifion’s charge is restricted to intercollegiate athletics reform it is not in a position to 
recommend policy on admission for non-athletes, though mc~nbers may share concern in 
that area, and see it as a viable subject fbr faculty to address. The Coalition, however, 
does take the position that if a practice related to aflfletics undermines the educational 
mission of a university, the existence of other practices that may undermine the mission 
is no grounds to continue it. 

There is anecdotal information indicating the particular difficulty faced by athletes who 
transfer to four-year institutions from two-year institutions. The COIA is not aware of 
good data pertaining to the success of athletes who transfer from junior colleges. 
Because concerns about possible problems are of longstanding, the Coalition supports the 
following recommendation: 

1.5 The NCAA is encouraged to compile data and undertake a systenkatic study of the 
success rate of athletes transferring from junior colleges and of problems particular "to this 
transition, with the goal of providing infornkation that can help guide schools in 
admissions decisions and effective com~seling. Such a study should include a survey of 
the impact of recent NCAA academic reforms on junior college transfer students. 

2. Scholarships 

The basis for the a~vard of athletics scholarships is generally athletics excellence, but the 
purpose of the award is to provide access to higher education. While coaches may 
recommend a scholarship offer in the hope of recruiting a skilled athlete, the school’s 
rationale must be academic, based either on an athlete’s fine academic record, or on the 
premise that past athletic accolnplishment is a predictor of future academic success. 
Froln the school’s standpoint, retention of aw scholarship should be determined on the 
basis of academic criteria. 
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Curremly athletic scholarships at many: Division IA schools are awarded on a one-year 

renewable basis, and an athlete’s conunitment to participation and success in athletics 

may determine scholarship renewal. Athletes may be placed in a position where 
continued academic opportunity requires pfioritizing athletics participation and success 

over academics, in a maturer inconsistem with the positive values of intercollegiate 

athletics. The Coalition recommends the following policies, to be implemented through 

NCAA bylaws: 

~1- 2.1 Athletics scholarstfips for enterin,g first-year students shall be awarded for a term 
of up t~ fiv~ v~ar~i ~ubj~t ~3 stud~t~ ~ntcnanc~ 3f go3d ~clem~ ~iandin~ ~d 
conformity with campus codes ~br student behavior, and adherence to team mles.[ 
Athletics scholarships for transfer students should be awarded on the same basis, with the 
term adjusted on the basis of graduation by the fifth year of college enrolhnent. Athletics 
scholarships entail an expectation of at least two years full participation in intercollegiate 
sports and conformity with athletic department standards of conduct; this expectation 
may be waived for cause at the discretion of the chief campus academic officer. 

fm~ding committed to financial aid for students recruited as athletes. This could entail 
complex financial implications for athletics department and general fund resources. 
which may vary among schools according to local circnmstances and policy decisions. 
While the Coalition is anxious to see costs related to athletics reduced, rather than raised. 
the academic integrip¢ benefits of this rel?onn should take priorit~¢. 
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In light of these and other difficulties in designing a need-ouly system tlmt tins integrity, 
is fair, and continues to provide access where it is needed, the Coalition cannot now 
propose the end of atl~letics scholarships. However, as noted earlier, the premises and 
impact of athletics scholarships conflict in significant ways with the principle of our 
academic mission, and the Coalition urges continued efforts to design a system that does 
not permit them on bases other ttmn need. 

Pax: for play 

The Coalition does not support proposals to compensate athletes thiough means other 
than scholarship snpport~ Intercollegiate athletics on college campuses plays a 
constructive role when it is an amateur pursuit designed to enhance the academic 
experience. The athlete who represents an institution does so as a representative of the 
student body, engaging in an extracurricular activit~ designed to enhance his or her 

p.~1~.c..~Ra..EL...~.~.h...e..~e...3y..~...!..~...d.....[)..e....R~....~.~.~.~...Ea..~!.e....~..) r....~.!~pp-..~...r..t.j..n..g.t...~.N..n..L 

Those who support"pay for play" are: in general.~ retreading to a combination of two 
features of contempormy college sports: the unusually heax,~ time demands made on 
students who participate, who may compromise their academic programs in order to meet 
those demands, and the increasingly commercial and revenue-driven enviromnem of 
some college sports, from which athletes alone derive no financial benefit. The Coalition 
is in agreement ttmt in "revelme sports," where both these :lhctors apply, the health of 
college sports is undermined; in particular, the potential for schools to make sports 
decisions on the basis of revenue opporttmities, without primary regard for the interests 
of the athletes~ creates a framework more closely resembling a labor relatimkshir~ than an 
educational one. .............................................. 

of athletes, to m~snre that they are able to fulfill their potential as students, and for a 
vigorous program of bringing cmmnercialization and revenue-driven decision ~r~qking 
under control by restraining expenditures and reexamining the wax," in which institutions 
and conferences allow commercial market forces .--- in some cases market forces that are 
driven chiefly by the institutions themselves ---- to govern their actions. 

We do not support "pay for play" because it: does not: conform with the principles 
underlying tim Coalition’s sup0ort of college sI~orts. To the degree tlmt institutions 

..a....n.~.~m~.e....n....n.i~.c.‘..~.c.‘.....(~..~...a..~.i..t.[.~..~%.g~..~i.t..i..~..~:. 
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3. Curricular Integrity 
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The campus faculty bears primary responsibility for ensuring that academic programs 
conform to high standards of integrity in curriculum and studem evaluation. On many 
campuses, this role is performed by faculty within individual schools or milts. However, 
continuing reports of compromises in academic integrity related to athletics have been 
persistent over the past century, and are a matter of concern to campus faculty as a whole. 
The most common forms of reported abuse are courses or programs intentionally 
designed to attract athletes by being academically mlchallenging, either in content or in 
grading, preferential grading for athletes, and compromised class enrolhncnts for 
individual athletes that permit them to complete unusually large numbers of credit hours 
without facing normal academic challenges. The COIA makes no judgmeut about the 
validity of such reports; our concern is that campus faculties be provided the information 
necessary to determine whether there is evidence of abuse, and authority to establish the 
policies and procedures necessary to investigate and remediate if they appear warranted. 

Although the potential abuse in question pri~uarily concerns behavior by faculty and 
advisors. ] tqZhe principal tool necessary to allow campus faculties to determine whether 
the possibility of abuse is occurring is data concerning enrollment and grading patterns of 
students in individual sports programs. Such data would be designed to reveal whether 
there are clusters of athletes enrolled in identical courses or in courses with identical 
instructors, unusually high class GPAs in such courses or :from such instructors, or grades 
significantly higher than predicted for athletes as compared to others in such courses or 
from such instructors. The presence of positive data in this regard is not necessarily an 
indication of compromised integrity, but compromised integrity would likely generate 
such indicators, and their presence should be a cause for concern and inquiry. 

For this reason, the Coalition reconunends that such data be collected and made available 
to campus faculty governance, which should also be empowered to report on it and 
investigate the significance of problematic features. In this regard, the Coalition 
recommends the adoption of an NCAA Division I bylaw, as :follows: 

etic~ ~oar~,. [ Campuses should have a mecha~sm for mo~toring, at some level, the 
acade~c choices of~ts atNete~ and the~;~nuN~at~ng ~hese ~atte~ 

campus con~u~:. Such mecha~sms should mo~tor pefforn~nce in courses that 
significant ~mmbers of athletes mighI be ~ki~N. Campuses should conduct a su~ey of 
the majors ttmt am being declared by athletes to detemfine whether tNs pattern is 
representative of the student body in general 

In additio~ to prevent evasion of the educatio~ml pu~oses of progress-towards-degee 
require~nents, the Coalition recon~ends the adoption of an NCAA bylaw, as follows: 
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smd~-n~--¢-~ml-~-~r+n~+---ang-~l-m~4+-a~W--+v¢-~+-¢~*--e~+eed---se-v.~+¢¢+~:, i The number of credit 
hours acquired in a sinSe term tim{ mas be applied to NCAA ~i’0~=~-:’~ .... 
;.~:...~.~L..~x~....~....a~.~g...~.....~.~....~£...~.¢.~....~.¢~+:.........~:¢.~5:....~:~. 
ad~Nstratio~ at institutions sMll stipulate to the NCAA campus norms for lna~mum 
credit hour e~ollments, and stadems who wish to apply hours in excess of tMt amount 
will be able to oNv upon approved petition ..... 

Until these policies may be adopted as NCAA bylaws, the COIA recommends them as 
best practices, to be considered and adapted by local campus :faculty governance. 

In addition, the Coalition recommends the following best: practices: 

3.3 Campus administrators and Faculty Governance Bodies should develop policies and 
procedures specif~’ing the format in which such data will be presented, ’ 

++:+:+++::++:a :~+::+~+++++.,.++""+" and the degree to wlfich the data shall be made public or restricted. 
adhering in all cases to the requirements of FERPA protections, l 

3.4 The Faculty Governance Body should create a comnfittee on academic integrity, 
specifically assigned to review and interpret data collected concerning attflete enrollment 
and grade point patterns, in order to determine whether data consistent with a failure of 
academic integri~ exist:. This committee may be organized as a subcommittee of a 
standing comnfittee on educational policies or academic affairs, to which it would report. 

3.5 Campus administrators and Faculty Governance Bodies should develop policies and 
procedures allowing for investigation of problematic data concerning athlete enrollment 
or GPA patterns, and for remediation, if deemed necessa~;. The goal of these policies 
should be to ensure that faculty and advisors associated with all campus progrmns are 
maintaining standards of academic integrity with regard to students participating in 
intercollegiate athletics progranks. Policies should include guidelines that will help assure 
that data is interpreted in a manner ttmt is well informed and sensitive to patterns of 
student enrolhnent and peffommnce independent of athletics. 

It: is equally a ntatter of concern that: there is anecdotal evidence that instructors have 

.t..c.‘.~.t.~..Q~.r.~.~...t..~.ke.~.r.~.+.’~.i.‘.s...e.~Rc.‘...n...a.J..i..../.~.i.L~g athletes for missing classes during team travel.Rc_’___n_’___o___d__L__~y___l_ke____n_ 
campus regulations call for acco~mnodations. Such actions or other forms of bias against 
athletes place these studems in an untenable position and interfere with their ability to 
succeed academically. Campuses typically provide for academic acco~mnodations in 
cases where students fldfill commitments as representatives of the institution, and these 
appl~’ to athletes as well. Therefore. the Coalition recommends as a best practice: 

[New item] Faculty Governance Bodies should ensure that campus policies concerning 
accommodations to be ~ranted students in the course of their representation of the 
i~.+.~:i.t.~.+..~..i..~..~..b....e.~.c.~.~..e.~.a...r..~.c.~.~..~.~..i..~.i.c.‘...d.~.a....n.~.~.~..~.~.+.~:..e.5:.c.‘...d.~9..~..a.~L£a...~.‘.~.t.>~P~.r...~.~.c.~.e.~.d...~.~.c.‘.+~:~?..+~.r.~.e.~..~.~r..~..~...n.g 





Compilation of Amendments Proposed for COlA AiD p. { PAGE } 

4. Time Commitment, Missed Class Time, and Scheduling of Competitions 

It is sometimes said that education is the only industp:T where the less one provides for the 

price the more pleased customers are - most of us, when we are students, welcome a day 

off from class or a homework-free weeknight. Athletes are no different, and the rewards 

of competition in an area of their special skills has the potential for maW to weaken 

further the conunitment to coursework and class attendance. Faculty work hard to 

engage students in learning, and perhaps in no other area does a university signal an 

inappropriate priofifization of athletics over academics than when, by policy or by 

administrative decisions it sends the message that: training or competitions take priority 

over class attendance and coursework. While travel time and "the practicalities of 

tournament play may make some missed class days inevitable, it is the responsibility of 

faculty and administrators, at individual schools and in conferences, to ensure that missed 

time is kept to a carefully designed minimum. 

4.1 Total time commitment 

The NCAA has established detailed rules and monitoring procedures designed to limit to 
:four hours per day and twenty hours per week the amount of training and competition 
time athletes are required to devote to their sports. This limit pertains only to required 
activities set by the coaching staff, not to personal decisions athletes may make to devote 
time to training; and :for safety reasons, NCAA bylaws allow for coaching staff to provide 
general supervision for athletes undertaking personal training beyond the twen~r-hour 
limit. 

There is widespread belief that the twenty-hour ~e is in ~naW programs routinely 
violated, either purposefully, by coaclfing staffs, or because monitoring is not pursued 
with care or in good faith. Individual athletes must make their own choices about the 
amount of time they can devote to training, and the best choices will va~ widely among 
att~etes. But coactfing staffs and others acting for the university arc obligated to abide by 
the twenty-hour rule. 

NCAA and conference groups continue to discuss how refinements in the t~velW-hour 
rule can better accomplish its goals, and the COIA encourages these efforts. However, 
training-time issues involve an unusual number of ambiguous situations, and problems 
have less to do with inadequate rules than with a failure by coaching staffs to take 
seriously the academic priorities of the students who plW for them. In the view of the 
COIA, to accomplish the goals of the twenty-hour rule, incentives must be created to help 
coaching staffs see their role as helping foster the all-around student development that 
athletics has the potential to reinforce, rather than as maximizing athletics excellence, 
even at: the cost: of academics. 

For this reason, the COIA supports a proposal under discussion by the N4A: 

4.1.1 Coaches must share accountability for the academic achievement of the athletes 
they select for admissions consideration. Data on continuing eligibility and graduation 
rates of each recruiting class brought by individual head coaches to their institutions~____a__~. 
.a.p.~r..~.R.~.~t..e..~.~!....r.e..~...e.~a..n..t....~.~.~......a...c:.~...a..c7...h..,..‘.%..t.e....n.~..~La..~!Li~u~i~.~,. ~should be inaintained ..... 
according to tmiform standards, to establish a public record of coaches’ academic success, 
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and follow that coach from institution to institution, including a record of historical 
disincentive penalties. 

Such a process will increase the likelihood that coaches’ commitmem to appropriate 
academic-athletics balance will have an impact on the assessment of their success and the 
shape of their careers. It will also help ensure that in seeking team success, coaches are 
less likely inappropriately to recruit students who are unlikely to succeed academically at 
their institutions, a practice that damages schools, students, and intercollegiate sports. 

In addition, the COIA recommends as best practices: 

4.1.2 The campus administration and athletics departmem, in constfltation with the 
Campus Athletics Board, establishes clear policies regarding how the academic success 
of athletes bears on coaches’ job descriptions, and how academic performance will be 
weighed in reviews and personnel decisions regarding coaching staffs. Campus 
procedures allow the CAB or its personnel subcommittee to review policy 
implementation, and to report annually to the campus administration and Faculty 
Governance Body its assessment of the integrity with which these policies are 
implemented. 

4.1.3 Procedures for exit interviews with athletes should include a :focus on issues 
pertaining to compliance with the twenty-hour rule, and these data should be considered 
by the FAR and CAB in assessments of program integrity. 

4.2 Season len~h and scheduling 

NCAA bylaws specify that member institutions shall limit season length and other 
scheduling elements to minimize interference with the academic programs of its athletes. 
However, it is clear that in certain sports, seasons are so long or scheduled in such a way 
as to interfere with coursework to an unacceptable degree. This is parlicularly true of 
some spring sports such as baseball, softball, and golf, where lhe high number of 
competitions requires maw missed class days, and of basketball, where the competitive 
season bridges two semester terms. In addition, the growth of post-season competition in 
some sports over the past few decades has restdted in a lengthening of the total season, 
and conference reorganizations broadening the geographical scope of many conferences 
have added travel time. 

In addition, there is an increasing trend in televised sports for conferences to enter into 
contracts that nquire weekday or weeknight competitions. These add to the class days 
missed by athletes. Particularly problenratic are cases where schools withom facilities to 
accommodate the demands of weekday football nevertheless agree to television contracts 
that require them, resulting in the canceling of a class day for an entire campus in order to 
stage a sports event. 

Although schools theoretically control their scheduling choices, in fact, the dynamics of 
conference play and the role of conferences in media contracts make the conference a key 
player in determining schedules. ..I...n.~...~.~.e...c...e....n..t.....y...e..~..r..s..~.....~..~.1.~.‘.....p.L~...~..i..~.~.e..~.~.a...t.i..~...~.L...~...~.~...p..~..~.t.~.~.‘.~.~.~1 

lengthening of seasons. 



:lgsodmd gupaOlIOJ oql s~oddns VIOD 
’qlguoI uosgos ol p~ggo~ q!!A~ "soDlqlg jo ssoagmd 
OA~!~sod gu~qs~u~m~p lsoq lg solmmtog uo~suolxo ~oq:~nj oou~s ’slgog osoq! qs~Idmooog 
01 ~gSSOOOu ugq! om~! Jgpuolgo oJom Jo suo~!~!odmoo olom JOAO puo!XO !OU plnoqs 
~oseoS "sosndmeo pug sluopms o! onlea 
so~!o~ilg olg~golioo3olu~ ~olig g~olyo osoqz sossoI pug ~,~ i~o! uo posgq uo~!~!odmoo 
mgo! IIg3OAO 3oj S~sgq g tls~lqg!so pug ’~o~!~!~s 0A~!~!0dm0a jo 
o! soou~o sJoqmom mgo~ IIg ~o lsom ~Ollg ’s~ods mgo~ u~ oOSOlgOO ’luomdolo~op 
II~s m ssoagmd o! so!oN!g ~oIIe o! qgnouo guoI oq plnoqs suosgos oA~!~!odmoD 

{ 3DVd } "d (IIV VIOD .io! pasodo.id smompuamv lo uo!lgI!dmoD 





Compilation of Amendments Proposed for COIA AiD p. { PAGE } 

4,-2~-7- 4.2.’7 

~_~Dpefitions d~Nig final exam periods on that school’s camp_g~;_____g_~!~r~!!g_~____~!~3_]~ 
develop their schedules to acco~nodate the fi~l e~m calendars of all mm~er 
institutions. ;                                                                .~..~--- 

4.3 Calendar approval procedures 

Missed class days are a matter of academic integrity. It is essential that faculty recognize 
and respect the fact that classes missed because of competition are beyond the control of 
attfletes, and make accommodations to allow athletes to complete course requirements 
without prejudice. But when athletes miss more than a minimal number of classes 
instructional goals are undermined and time and resources are increasingly diverted to 
help athletes compensate, at cost to faculty and other studems. Accordingly, faculty have 
a deep interest in ensuring that athletics scheduling accords with NCAA principles for 
minimizing interference with academics, and competition schedules should be approved 
with meaningful faculty participation. 

Schedules are developed at both institutional and conference levels, procedures for 
approval at both levels should involve faculty. Many scheduling arrangements are made 
maw years in advance and others are determined in the context of complex contract 
negotiations on the conference level. Meaningful faculty parlicipation means that 
approval of appropriate faculty, such as FARs and members of the Campns Athletics 
Board, is sought at points where changes in scheduling can realistically be made. 

The COIA recommends the following best practices: 

4.3.1 Each campus should develop a set of principles concerning norms and limits of 
missed class time that should guide annual approval decisions in each sport. These 
principles should be developed in consultation with the FAR, the Campus Athletics 
Board, and the Faculty Governance Body. 

4.3.2 Each conference should develop a set of principles concenfing norms and limits of 
missed class time that should guide mmnal approval decisions in each sport. These 
principles should be developed by conference FARs, in consultation with their Campus 
Athletics Boards and Faculty Governance Bodies, and should not be less restrictive than 
campus-based principles of conference members. 

4.3.3 Annnal conference competition schedules should accord with conference principles 
on missed class time and be adopted only with approval by conference FARs, who should 
be consulted on all conference scheduling plans and options at a point early enough that 
their views will affect the final plan offered [br their approval. 

4.3.4 A~mnal non-conference competition schedules should accord with individual 

campus principles on missed class time and be adopted only with approval by the 

Campns Athletics Board, which should be consulted on all conference scheduling plans 

and options at a point early enough that its views will affect the final plan offered for 

their approval. 
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5. Policies Concerning the Office of Academic Advising for Athletes (OAAA) 

NCAA legislation addresses only baseline programs and services to be provided by 
Division I schools, and there is wide variation in the quality and breadth of services 
provided to atlfietes. Academic advisors for atlfietes have become professionalized, with 
their own uatioual organization; advisors on individual campnses receive guidance from 
their national association, and also respond to formal and informal requirements set 
them by the institution and athletics depamnent personnel. 

The success of athlete advising is critical :for the academic integrity of campus sports 
programs. Faculty have a responsibility to understand the role of the OAAA, and to be 
assured that the office of academic advising for athletes is structured to operate with 
integrity. The participation of the director of that office on the Campus Athletics Board 
has been reconunended by the COIA as a best practice. 

There is a uatural tension between the academic goals of advising and goals of athletics 
success shared by athletes and coaches. Program integn-ity does not require elimiuating 
this tension - it is an inevitable feature of college sports. Integrity is the product of 
managing this tension in such a way that "the academic focus of the college experience is 
preserved. To the degree that coaches and Athletics Directors share this goal of integrity, 
the advisor’s task is simplified. When tiffs is not the case, advisors arc "the front line for 
preserving academic integrity. 

The single most difficult issue that confronts the OAAA is to maintain a focus on 
maximizing the academic acco~nplishments of athletes, given their athletics comnfitments, 
rather than on maintaining their athletic eligibility. A focus on eligibility will lead 
athletes towards unchallenging courses and majors, and overuse of academic support. 
Eligibility standards are the lowest levels of academic accomplishlnent that universities 
will tolerate, not goals for students to aim [’or. Historically, advisors have often 
encountered pressures from coaches and others to mininffze the academic challenges 
attfletes face in order to ensure continuing eligibility and meet graduation rate 
expectations. Athletes may adopt these minimal goals as well. The OAAA must be 
structured and led in ways that will help it resist these pressures and focus on motivating 
athletes to use their academic opportunities to ~uaximize persoual growth, intellectual 
skills, and career success. 

The proposed guidelines are not meant to be comprehensive or exhaustive, and it is not 
expected that each guideline will be applicable to evel~ institution. The guidelines are 
best used jointly by members of the office of academic advising for athletes, those 
involved in campus athletics governance, and faculty governance leaders to assess current 
programs and envision possible improvements. 

Certain values or principles infonn many of these guidelines. These principles provide a 
rationale for the recommendations of effective practices. 

Academic integrity. The core mission of athletic academic support programs should be 
to help athletes maximize their academic peffonuance, assume responsibility for their 
learning, reach attainable academic goals, and make progress toward degree completion. 
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Because the focus of advising is academic achievement and personal growtk although 
the pressures and rewards of atlfletics participation are cemral issues for athletes and their 
advisors, the role of advisors must be to advocate for academic choices and efforts that 
are in the athletes’ interest and have integrity. 

Integration. Athletes should be integrated in the student body. The intercollegiate 
athletics program, including its academic support services, should be an integral part of 
the institution’s educational system. Wtfile the OAAA provides specialized services to 
attfletes, it should encourage and expect athletes to utilize the institution’s regular 
academic services. 

Scrutiny and support. Unique among campus advisors, academic advisors for athletes are 
at the interface of the often competing pressures that characterize all intercollegiate 
athletics: the dual imperatives to succeed academically and athletically. While many 
athletics departments, administrators, and coaches are conunitted to fostering academic 
excellence, history indicates that athletics advisors may sometimes feel strong pressures 
to prioritize the interests of teams over their judgments of the academic interests of 
individual students. For this reason, the academic advising office must receive strong 
institutional support and attention. 

Personal adiustment. Programs and services should help athletes adjust: effectively to the 
various developmental transitions they face in college. Skills needed to cope with 
changes from high school to college, and then to life after college, shotfld be provided in 
a well-designed and integrated program. Successftfl programs will ensure that while the 
OAAA monitors athletes’ academic accomplishment, athletes are led to take increasing 
responsibility for utilizing campns resources and pursuing academic goals. 

Effectiveness. Programs should be held accountable for qnality and impact on students’ 

academic aclfievement. Assessments of programs and services, both internal and external, 
should be made on a regular schedule. 

Campus comparability. The unit’s mission and breadth of services should be conceived 
in terms of the norms of the campus. Because athletes require special skills in time 
management, lnust track eligibility issues in making academic choices, and miss classes 
because of competition schedules, there is reason to provide athletes with enhanced 
support services. However, athlete support ~nust not reach levels that eliminate academic 
challenges essential to intellectual growth or that create visible inequities on campus that 
suggest privileged status and tmdennine the mission of athletics to promote campus 
community and loyalty. Similarly, while campuses should ensure that Offices of 
Academic Advising for Athletes have staff, salary, and budget support commensurate 
with the challenges and responsibilities undertakelL qlmlified and well staffed 
undergraduate advising nmst be a campuswide priority, and support for attfletics advising 
must not be at a level that creates campus resentment by indicating prioritization of 
athletics over other parts of the academic community. 

Guidelines for the Office of Academic Advising for Athletes 

[Drafting comments are added to this section for clarity.] 
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5.1. Organ~ation. 
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5.1.1 The OAAA reports directly to the campus office of academic affairs. Campuses 
may choose to have a seconda~7 reporting line to the Director of Athletics, but primaly 
control over academic advising must derive from the chief academic officer of the 
campus. 

Advising is an academic .ihnction, and it belongs primarily to lhe academic side; the 

campus academic af[hirs office must be accountable .for the qualiO~ and integrity o f the 

advising provided all its" students. For this reason, the O!tAA should report to the of.rice 

of the chief academic officer of the campus. The campus ojfice of academic affairs" 

should be responsible for and invoh,ed with OAAA personnel decisions, supervise 

policies and procedures for academic advising of athletes, and have authority in bu~et 

decisions concerning academic advising. However, it is essential that the O.~L4A operate 

with the strong support of the Director ~{f Athletics, in order to combat potential 

pressures" to substitute the goal of continued eligibilit~o/br academic accomplishment, and 

to motivate athletes" to make the most of academic opportunities. In addition, it is 

common for the OAAA to provide athlete se~n4ces beyond advising, and the design and 

operation of these sem,ices requires the involvement and support of the Athletics 

Department. ADs should be provided positive opportunities jbr engagement with the 

()A~L4 mission. Campuses should consider, in delineating (Z~L4A reporting lines, 

whether Ibis goal will best be met by means of a secondary reporting line or by other 

means through which the AD can become positively engaged in the mission of the OAAA. 

The structure that will best ensure support of the OAAA academic mission and best guard 

against efforts" to focus on eligibility over accomplishment, in light of campus culture and 

o<~anization, will represent best practice for campuses. However, in all cases, ultimate 

accountabiliO: Jbr the integri& of the OAAA must lie clearly with the chief academic 

officer. 

5.1.2 The OAAA works closely with thc FAR. 

The J?ee flow c~[ infbrmation between the OAAA and the P;4R allows the I~4R to support 

the academic mission of the O!tAA, in accord with the role ofihculty representative. The 
FAR should be full.v apprised by the OAAA Director o fall issues bearing on the integrity 

of the advising program. 

5.1.3 The OAAA is represented by its Director on a regularly convened cormnittee that 
monitors the relationship between athletics programs and campus academic and support 
units, bringing together administrative officers and others responsible for key elements of 
athlete support and services, such as the Registrar, Bursar, Athletics Director, FAR, 
Compliance Offer, and a high academic administrator. The OAAA Director and FAR 
should have the prerogative to introduce agenda items. 

5.1.4 The OAAA collaborates closely with other campus advising units. 

A full understanding of the goals’, practices, and requirements of campuswide and 

departmental advising units" is essential to ensuring that the OAAA meets" the highest 

campus standards" of academic advising, makes maximum use of campus resources, and 

enables athletes to be aware and make use of the resources available to other students’. 
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5.1.5 The OAAA collaborates closely with other campus student support units. 

Close coordination with student service units on campus will help ensure that OAAA 

services conjbrm to best campus practices, that athletes make the best use of these 

services, and that the ()AAA does not inejficiently duplicate services already provided on 

campus. 

5.1.6 The OAAA has a clearly defined mission statement, consistent with "that o:f the 

campns, that specifies the centrality of academic integrity to the unit mission. 

5.1.7 The OAAA develops regular and frequent internal self-assessment procedures for 

all its programs, and works with the campus to arrange periodic campus assessments of 

its academic advising and athlete services components, to ensure successful external 

NCAA certification reviews. 

In order to create a continuing dynamic for improved OA~ services, the NCAA, perhaps 

in conjunction with the National Association of Academic Advisors for Athletes, should 
devote resources to research on ~ffbctive OAAA programs. Conferences are encouraged 

to support annual meetings of ()AAA directors to discuss problems, opportunities, and 

best practices. 

5.2. Personnel. 

A. Director. 

5.2.1 The Director should have a Master’s or Doctoral degree in student counseling or a 

related field. 

The increasing re~sponsibilities of the (L,L:L~I on many campuses has led at some schoo& 

to a required or pr~[brred qualification of a doctoral degree in a field of relevant 

expertise, and this is recommended as a best practice. 

5.2.2 The Director should have prior experience in student counseling, persmmel and 

budget management, and atlflefics, with a histo~" of rules compliance and comnfitment to 

ethical practices. 

5.2.3 The Director should have independence in developing and implementing policies 
related to academic advising, subject to the supervision of the campus office of academic 
"affairs. 

5.2.4 The Director should be directly responsible for the development of program 

budgets, allocation of utfit resources, assignment o:f advisor case loads and other utfit 

duties, and all unit personnel decisions. 

5.2.5 The Director should be responsible for designing and supervising advisor training 
programs. 
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5.2.6 The Director should have final authority over advising staff, under the supervision 

of the campus academic officer, subject only to usual institutional roles governing the 

authority and responsibility of unit heads. 

5.2.7 The Director should have appropriate and specified authority over support staff. 

5.2.8 The Director should be responsible for designing and supendsing tutor and mentor 
training programs. 

5.2.9 The salalT of file Director, and of all positions in the OAAA, should be determincd 

by the office of academic affairs, with due regard :for the specialized skills and work 
schedules of OAAA persom~el, external market conditions, and issues of campus equity. 

B. Academic Advisors. 

5.2.10 Advisors should preferably have a Master’s degree in student counseling or a 
related field, and experience in student counseling. 

5.2.11 Advisors should participate in pmfcssional development opportunities. 

5.2.12 Advisors should participate in on-campus training provided by other campus 
academic or advising units. 

5.2.13 Advisors should be assigned manageable case loads. 

5.2.14 No advisor should report directly to a coach. 

&f)-~---=~.~-~:f:i~m¢{-~ ---f!~m---4-h~- s~’-----~-.i:---a~d~-m-i~----~m~, ~,s:---------::!-#h~m~:h-----~-h~,~----a~,~,----m~m~. 

5.2.16 A&isors co~uNcate closely with a&isors in atNetes’ ~jor depamnent, in 
oNer to enst~e t~t atNetes receive consistent and acc~ate coumeling. 

5.2.17 Advisors review and have the option to endorse petitions for NCAA academic 
waivers. 
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NCAA continuing eligibili& requirements" may sometimes conflict with legitimate 

academic goals, such as changes of major motivated by shifts in student interest or 

career goals’. Judicious NC~dA review of petitions will be more likely ifreliable advisor 

assessments are included. Campuses should include advisors in such petition procedures, 

and should design procedures to ensure that advisor judgments about the academic 

integri& qf petitions are not subject to distortion. 

C. Other Appointees. 

5.2.18 Learning specialists, life-skill coordinators, and other additional staff should be 
appointed to manage major OAAA program activities apart from academic advising, as 
necessa~T. These positions may be shared with other campus student services units to 
maximize efficient use of resources. 

5.3. Programmatic Functions 

A. Academic Advising. 

The OAAA: 

5.3.1 Provides re-assessment of newly enrolled athletes’ abilities and skills. 

Because the proportion of sponsored admits tends to be higher for athletes than for other 

student populations, the identification of at-risk students is particularly critical for the 
OAAA. Because of the potential for the time management problems associated with 

athletics to interjbre with academic achievement, it is unusually importantJbr advisors to 

athletes to be able to set baseline academic expectations for individual students. 

5.3.2 Provides academic couuseling for academic progress. 

The central function of academic advisors ./br athletes is high quality counseling to 

optimize students’ academic accomplishments, relative to their academic potential and 

their evolving long-term goals’. 

5.3.3 Monitors and tracks academic progress during semester and towards degree 
completion. 

Because qf the competing demands of athletics and academics, the OA~&4 is more 

proactive in monitoring and evaluating student progress than other campus a&’ising 

units. 

5.3.4 Assists students in identi~ing career goals and choosing a major. 

This function may require coordination with campus or other unit advisors. Advisors’ 

must help students focus on their long-range interests" in choosing a major, rather than 

on the goal of minimizing potential time and effort conflicts" between academics and 

athletics. 
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Once students choose a major, deparm~ental advisors should be chiefly responsible for 

course scheduling advice, but the OAAA may continue involvement in order to review for 

issues of el~gibiliO: and time conflicts. The objective should be to resoh:e conflicts so as 

best to accommodate academic goals. 

5.3.6 Monitors issues of academic eligibility. 

Advisors ensure that students are aware of institutional and departmental requirements 

to remain in good academic standing. 

5.3.7 Monitors issues of athletic eligibility. 

The OAAA provides athletes with information concerning all policies related to eligibiliO~, 

and assists the student in assessing how best to accomplish academic goals while 

maintaining eligibility. Advisors coordinate with certification ~pecialists in order to 

ensure that students are able to make well-injbrmed decisions. 

B. Academic Support SelMces 

5.3.8 Provides specialized programming and assistance for the freshman transition. 

5.3.9 Assists students in developing academic plmming and time managelnent skills. 

Time management is an unusually critical issue for athletes. The OAAA should have 

programs to help all athletes develop superior time management skills’. 

5.3.10 Provides mentoring for at-risk students. 

Ff~ile, in principle, schoo& assess athletics success as one predictor of college 

achievement, the OAAA must anticipate that a portion of athletes will be underprepared 

.ibr college academically. Individualized mentoring programs, particularly for first- and 

second-year at risk students, must be a s~nificant unit focus. However, it is equally 

critical that athletes in these programs realize that they are expected to develop the skills 

necessary for college success in a timely manner. )tlentoring programs must be deszgned 

to foster student academic independence, and should limit interventions in such a way as 

to promote this goal. 

5.3.11 Provides access to tutors and, when appropriate, mentors. 

The OAAA guides athletes who need ~special academic help to student tutozzs" and/or 

mentotzs: Historically, academic dishonesty associated with tutoring has been a problem 

with some athletics programs; therefore, the fbllowing item is an important facet of 
OAAA management. 

5.3.12 Provides training and supervision for tutors and mentors. 
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Prospective tutors" shouM be carefidly vetted for academic qualifications’ and experience. 

The OAAA must provide stgnificant training for tutors’. This training must involve a 

review of ethical problems that have emerged in the past, and detailed guidelines for 

ethical behavior. Programs are advised to develop "contracts" that specify the 

responsibilities of tutors. Tutoring shouM be restricted to on-site meetings’, or reports" of 

tutoring activities should be submitted by tutors for individual tutoring sessions. 

Although tutors" and athletes" bear responsibili& for the integrity of the tutoring process, 

the O/IdA is accountable fi~r adhering proactively to best practice standards in the hiring, 

training, and supervision of tutors and mentom. 

5.3.13 Provides other appropriate learning interventions. 

These may include classroom checks, required study tables, surrogate class" attendees 

when athletes are at off-campus competitions, and so forth. The principle governing such 

arrangements" is that athletes shouM be responsible for the maximum eJfi~rt of which they 

are academically capable, and the level q[ intervention should anticipate increasingly 

mature and responsible behavior. For example, while classroom checks may be 

considered appropriate jbr first-year students, to enforce them jbr juniors or seniors" is to 

perpetuate an expectation of irresponsibility. Increasing independence and responsibility 

is essential to the college experience. It is unacceptable .for the OAAA to inhibit this 

process" in order to minimize risks of academic problems for teams. 

5.3.14 Provides study facilities available and accessible to athletes. 

Because athletes upend a great deal of time on the athletics" campus, which is fi~equently 
at some distance fi~om other parts of the campus, athletics study facilities should be 

available. Such facilities also should allow the OAAA to monitor tutarials, required 

study tables, and so forth, which may be especially valuable in helping athletes" make the 

transition to college. It shouM be emphasized that athletes are jidly responsible for 

making use of other campus facilities, such as the Library. 

5.3.15 Provides laptop computer loans for athletics travel. 

5.3.16 Provides priori~ registration serdces. 

New NCAA p~vgzress-towards-degree requirements" make it increasingly necessary for 

athletes to have some level of priority in class" choices, a service that has previously been 

justified princ&ally on the basis of athletics practice scheduling conflicts’. Registration is 

a campuswide issue, and campus facult~ should develop policy governing registration 

privileges for student groups with special needs" that gives due consideration to the 

increased scheduling pressures on athletes. 

C. Athlete Support Services 

5.3.17 Provides assistance or progrmn for transition out of collegiate sports. 

5.3.18 Advises athletes of cmnpus progrants and services relating to: life skills 
development, career exploration, career skills assess~nent, job search preparation, 
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graduate school application~ internships, and so forth. Where campus services may not 
exist, the OAAA may advocate for then~ or provide independent services for athletes. 

It is important Jbr the integration of athletes in the campus student body that they be 
aware of and make use of the resources of the campus. Wherever possible, the OAAA 
should reJ?ain from establishing independent programs, and instead coordinate with 
other campus units and proactively encourage athletes to visit them in order to make best 
use of the services the campus provides. 

5.3.19 Suppovts the Student-Athlete Advisory Committee (SAAC) 

5.3.20 Organizes appropriate communi~" service activities for athletes. 

5.3.21 Organizes academic awards ceremonies and other activities to recognize academic 
accomplishinents and create additional incentives. 

5.3.22 Provides a substance abuse education program tl~at addresses alcohol 
abuse, peffonuance enhancing drug abuse, and other forms of st~bstance 
abuse. [ 

5.3.23 Provides a media e&~cation program. 

5.3.24 Provides internship or graduate assistantship programs related to athletics. 

5.3.25 Provides a program to educate athletes concerning agents and NCAA and campus 
rules governing contact with them. 

5.3.26 Provides programs in diversity awareness, or participates in campuswide programs. 

[New item] Provides a gambling abuse education program. 

[New item] Provides programs on sexual harassment awareness or participates in 
campuswide programs. 



ChecMist of amendments to COIA AID proposed prior to January 6-7 meeting 

Section 1 

[] ~!a language edit in introductory comments 

1/b language edit in introductory comments 

1ic athlete special admissions policies should be viewed in light of all special admits 

lid incorporates 1ic in proposal language for 1.2 

lie added new proposal for tracking athlete academic progress 

Section 2 

~ ~ia 

[] 2/b 

[] 2/c 

[] 2id 

~ 2ie 

[] 2/f 

[] 2ig 

[] 2!h 

change 4/5-yr. scholarship idea from NCAA bylaw proposal to guideline (2.1) 

add language on grounds for terminating scholarship 

delete proposal concerning assignment of costs for scholarships (2.2) 

additional language noting cost of scholarship proposal (modified from old amendment 2B) 

delete language concerning NCAA bylaw status of proposals 2.1-2 

delete discussion of need-based criteria for scholarships and do not replace 

alternative language for discussion of need-based criteria 

added new section on pay-for-play 

Section 3 

[] 3!a 

[] 3ib 

language edit in introduction 

change "disclosure" idea from NCAA bylaw proposal to guideline (3.1) 

3/c eliminate "disclosure" proposal entirely 

3id alternative version for 3.1, as guideline 

3!e change limit on credits applied to eligibility from NCAA bylaw proposal to guideline (3.2) 

3/f eliminate proposal on credit limits entirely 

3/g alternative language for 3.2, eliminating specified credit hour limit 

3ih alternative language clarifying that FERPA rules must be followed (3.3) 

3/i add language on how data for monitoring athlete academic patterns should be used (3.5) 
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3/j add new proposal on policies ensuring faculty accommodate athlete schedules 

3ik delete paragraph on coaches teaching [goes together with 3ij and 3/1] 

3/! delete proposal that athletes take no credit courses from coaches without permission (3.6) 

3/m modify proposal language on athletes taking courses; retains proposal 3.6 

3/n delete proposal that coaches not grant grade to athletes (3.7) 

3/o replace intro paragraph on granting credit for varsity sports 

3ip revised proposal on granting credit for varsity sports (3.8) 

3/q revision to 3.8 should be altered to add hours and accommodate quarter system 

Section 4 

[] 4/a 

[] 4ib 

[] 4/c 

[] 4id 

[] 4/e 

[] 4if 

[] 4!g 

[] 4ih 

clarifying language on academic accountability of coaches (4.1.1) 

add language noting conference tournaments as source of added season length 

added language on limiting post-season conference tournaments in 4.2.2 

change idea to end split season from NCAA bylaw proposal to guideline (4.2.3) 

eliminate proposal 4.2.3 and language on split seasons altogether 

eliminate proposal and language on curtailing weekday competitions (4.2.4) 

change ban on canceling class for athletics from NCAA bylaw proposal to guideline (4.2.5) 

modify- discussion& proposal on travel limits, and eliminate as bylaw proposal (4.2.6) 

4/i modify proposal concerning final exams and eliminate as bylaw proposal (4.2.7) 

Section 5 

5/a eliminate guideline that OAAA advisors should not be assigned teams individually (5.2.15) 

fib add language on substance abuse programs (5.3.22) 

5/c add new item on gambling abuse education programs 

5id add new item on sexual harassment education programs 
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To: 

Subject: 

Attach: 

Robert Eno <eno@indiana.edu> 

Saturday, Janua~~ 8, 2005 12:07 AM 

COlA - Members: 

COIA AID - Corrected final meeting dral?t 

AID- meeling- draft- co~rected.doc 

Dear Colleagues, 

As those ~vho were present know, at our meeting of Coalition 
representatives from twenty-six member schools, we were able to agree on a 
revised version of the AID, ~vhich was endorsed for further review and 
con~aent by the full Coalition, preparatory to a final vote on adoption 
towards the end of February Representatives of twenty-six schools were 
present. Representatives from twenty-four schools voted to endorse the 
document; one school w~ted not to endorse the document; one school 
abstained. 

The draft endorsed ~2~r review is attached At our morning session today, 
those present called ~2~r final revisions in a few sections, and these 
revisions are indicated on the attachment. In the case of the opening 
sentences of Section 1 was it necessary for me to exercise some judgment 
in making revisions, beyond language agrred on at the meeting, so please 
check that with particular care. Ted Snow and Mathew Winston also passed 
along to me lists of ~pos and minor changes of diction; I have 
~ncorporated these (gratefully) but they are not indicated. I hope we’ll 
have the web version up in a day or two. Please let me know if you spot a 
problem with the revisions. 

I’ll send a follow-up message in a few days with some information about 
the meeting for those who were not able to come, and also about our 
discussions of how we should handle the review/approval process over the 
next seven weeks. 

Thanks again to the schools who were able to contribute funds to allow us 
to meet 

Best, 
Bob Eno 



COlA AID - Proposed final meeting draft p. { PAGE } 

Academic Integrity in Intercollegiate Athletics: Principles, Rules, and Best Practices 

Introduction 

There are three primary rationales for intercollegiate athletics: 1) for the athlete, the 
discipline and values of sports can contribute to personal development reinforcing 
academic excellence; 2) for the campus, the ceremonies and competition of 
intercollegiate sports can contribute to community and institutional loyalty; 3) for the 
college and university community, college sports can broaden positive interest in and 
public support for higher education. 

While the experience of the past century has frequently called into question whether these 
ideas have a close relationship to the practice of college sports, the Coalition for 
Intercollegiate Athletics has adopted these principles as goals in its advocacy of 
intercollegiate athletics reform. College sports should be pursued in a way that bears out 
these claims for its value. If that has not generally been the case in the past, we need to 
change our practices. 

None of the values ascribed to college sports can be realized if we abandon the principle 
that personal development through athletics participation and academic achievement are 
linked. Yet experience suggests that in many sports programs, academic goals are treated 

as subordinate, and in a variety of ways students are encouraged or enabled to let their 
athletics commitment undermine their academic work. To the degree that athletics 
undermines academic integrity, it reflects a cynical attitude towards the ideals of college 
sports and of higher education. 

It is a norm of long standing in higher education governance that the faculty bears 
primary responsibility for maintaining the academic standards of institutions. For this 
reason, the COIA, as a faculty-governance based coalition devoted to athletics reform, 
has developed the following set of proposals and guidelines to help faculty fulfill their 
responsibilities with regard to the impact of athletics on academic standards and integrity. 

Although this document includes many proposals, only a small number are suggested as 
rules, or NCAA bylaws, that should apply to all schools. The great majority are intended 
as best practice guidelines - policies that have worked well in practice at some schools or, 
in some cases, new ideas that are shared because they promise to address difficult 
problems that have resisted solution. The object is not to prescribe what schools must do, 

but to suggest issues that schools need to consider and approaches that may with 
adaptation fit local needs and strengthen the way athletics supports the educational 
mission. Where other local practices already accomplish the goal of academic integrity, 
those may in fact constitute best practices for that institution~ 

The Coalition is an alliance of over forty NCAA Division IA faculty senates, and 
proposals and recommendations in this document are intended to apply only to Division 
IA schools, although in the case of proposed NCAA bylaw changes, the NCAA structure 
requires that proposals apply to all of Division I. It is our hope, however, that to the 
degree that these ideas articulate well founded principles, they will be of use to all 
schools that engage in intercollegiate sports. 
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The recommendations are in five sections: ~ 

1. Admissions 
2. Scholarships 
3. Cnrricnlar Integrity 
4. Time Commitment, Missed Class Time, and Schednling of Competitions 
5. Policies Concerning the Office of Academic Advising for Athletes 

1. Admissions 

At many Division IA universities there are students admitted on athletics scholarships 
who do not meet normal minimal admissions criteria. ~ 

The practical integrity of such admissions processes o"3 ~~ ....... ~,~o~,m,,, ~.~, ~;,~,,o~ 

faculty to evaluate in their role as stewards of academic integrity. At many institutions, 
faculty have not historically been responsible for setting minimum standards for 
admissions, or in monitoring how these are administered in practice. However, because 
of a histow of problems associated with college sports, the Coalition recommends that 
campuses consider developing policies and procedures that will clarify the principles for 
athlete admissions, and set parameters for them consistent with the institutional mission. 
Scholarship athletes who are admitted in this way may not be the only students who 
receive special consideration based on grounds other than academic qualifications, and 
the Coalition recommends as a best practice that campuses address policy development in 
this area broadly, so that values of providing educational access and maintaining 
academic integrity in special admissions are balanced for all groups. With specific regard 
to special admissions for scholarship athletes, the Coalition recommends for 
consideration the following guidelines, which may be adaptable in flaming special 
admissions policies more broadly: 

1.1 Campus administrations and Faculty Governance Bodies should develop policies 
setting criteria for admission of scholarship athletes. These criteria should be set with 
regard to both minimum standards for regular admissions and average qualifications of 
entering students~ They can an~d generally should be above NCAA minimum limits., arid 

e.h.a~.1.e.~.~ing...aeade~.~ie..envi.~.~en~.s..~g.Di¥.isi~.~..~&.seh~1.s.;...~..~.h.e...de.g.~ee..~ha~...ins.t.im.~i~.~ 

1.2 Campus administrations and faculty governance bodies should develop policies 
setting a standard policy for special admissions consistent with maintaining academic 
integrity in special admissions balanced for all groups selected for admission including 
special admissions for athletes, either for all sports programs taken together, or for 
individual programs. 

*Proposals within each section are numbered. Boldface numbers indicate proposals for NCAA bylaw 
changes (there are two [three altogether: 2.1, 3.1, 4.3.2). Other proposals are best-practice guidelines for 
schools to consider and adapt according to local needs and judgments, or general calls for action on the part 
of Division IA schools. 
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1.3 The Campus Athletics Board shall receive information on all scholarship athlete 
admits, and shall annually certify to the campus Faculty Governance Body compliance 
with these policies. 

1.4 Campuses should develop means to track and share with the faculty governance body 
the academic performance of scholarship athletes who enroll through special admissions, 
to permit better understanding of how successfully the campus supports the academic 
needs of these students and what costs to the campus this may involve. Faculty 
governance bodies should also be provided with data concerning the academic progress 
of all athletes, allowing them to assess the range of admissions qualifications appropriate 
to athletes. 

1.5 Analogous policies and procedures should be developed to govern admission of 
transfer students who are scholarship athletes. 

Athletes who transfer to four-year institutions from two-year institutions face particular 
difficulties. The COlA is not aware of good data pertaining to the success of athletes 
who transfer from junior colleges. Because concerns about possible problems are of 
longstanding, the Coalition supports the following recommendation: 

1.6 The NCAA is encouraged to compile data and undertake a systematic study of the 
success rate of athletes transferring from junior colleges and of problems particular to this 
transition, with the goal of providing information that can help guide schools in 
admissions decisions and effective ~c,u~’,~e!~gadvisfi~g. Such a study should include a 
survey of the impact of recent NCAA academic reforms on junior college transfer 
students. 

2. Scholarships 

The basis for the award of athletics scholarships is generally athletics excellence, but the 
purpose of the award is to provide access to higher education. Whi!e coaches may 

p~m~]~that~pas.~....a~I~t~a~mp~shm~e~n~s~a~p~d~¢~t~:~t~m~e~a~adem~es~:~ 
From the school’s standpoint, retention of any scholarship should be determined on the 
basis of academic criteria. The expectation should always be that a student receiving a 
scholarshi p will graduate. 

Currently athletic scholarships at many Division IA schools are awarded on a one-year 
renewable basis, and an athlete’s commitment to participation and success in athletics 
may determine scholarship renewal. Athletes may be placed in a position where 
continued academic opportunity requires prioritizing athletics participation and success 
over academics, in a manner inconsistent with the positive values of intercollegiate 
athletics. The Coalition recommends the following policies, to be implemented through 
NCAA bylaws: 
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2.1 Athletics scholarships shall be awarded on a year-by-year basis with the presumption 
that they will renewed for five years, or until graduation, whichever comes first; renewal 
shall be subject to students’ maintenance of good academic standing, conformity with 
campus codes for student behavior, and adherence to team rules. If a student graduates in 
fewer than five years an institution may renew the scholarship if the student has athletic 
eligibility remaining. Institutions shall establish criteria and a mechanism for revoking a 
scholarship. The final authority for revoking a scholarship shall rest with the chief 
academic officer. A student awarded an athletics scholarship who is no longer 
participating in athletics will be counted against the NCAA maximum number of awards 
for that sport, unless the scholarship is revoked. 

Until this policy is adopted as an NCAA bylaw, the Coalition recommends it as a best 
practices, to be considered and adopted by local campus faculty governance bodies. 

The Coalition believes that the number of athletics scholarships should be reduced, and 
will address this issue in future discussions concerning cost containment in college sports. 

Need-based scholarships 

Ultimately, the rationale for athletics scholarships is fundamentally weak. A scholarship 
award based solely on athletic ability and commitment to participate in varsity sports 
resembles in important respects payment for services, and such scholarships further 
encourage high-school athletes who are college aspirants to prioritize sports over 
academics. Moreover, on some campuses scholarships for athletes who have no financial 
need are partially supported, through tuition and fee payments, by other students who 
may have various levels of financial need, an outcome that is extremely difficult to justify. 
While the Coalition regards ending scholarships based on athletics skills as an ideal that 
fully reformed intercollegiate athletics would entail, it recognizes that it would be 
difficult to design a need-only basis that would not lead to negative consequences, 
including, among others, the following: opportunities for fraud in the awarding of aid, 
which the current system does not entail; severely unequal impact on high- and low- 
tuition schools, which may undermine competitiveness on the field. 

In light of these and other difficulties in designing a need-only system that has integrity, 
is fair, and continues to provide access where it is needed, the Coalition cannot now 
propose the end of athletics scholarships. However, as noted earlier, the premises and 
impact of athletics scholarships conflict in significant ways with the principle of our 
academic mission, and the Coalition urges continued efforts to design a system that does 
not permit them on bases other than need. 

We note also that to the degree that athletes are awarded generous scholarships on the 
basis of non-academic criteria other than need, the principle that athletes should be 
treated similarly to other students is deeply compromised. 
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The Coalition does not support proposals to compensate athletes through means other 
than scholarship support. Intercollegiate athletics on college campuses plays a 
constructive role when it is an amateur pursuit designed to enhance the academic 
experience. The athlete who represents an institution does so as a representative of the 
student body, engaging in an extracurricular activity designed to enhance his or her 
academic experience. If these activities were not of direct benefit to the student 
participant, there would be no rationale for supporting them. 

We do not support "pay for play" because it does not conform with the principles 
underlying the Coalition’s support of college sports. To the degree that institutions 
abandon those principles, they strengthen support for professionalizing the revenue sports, 
and undermine the Coalition’s position. The Coalition anticipates further addressin~ this 
issue in the context of athletics finances and commercialization. 

3. Cnrricnlar Integrity 

The campus faculty bears primary responsibility- for ensuring that academic programs 
conform to high standards of integrity in curriculum and student evaluation. On many 
campuses, this role is performed by faculty within individual schools or units. However, 
continuing reports of compromises in academic integrity related to athletics have been 
persistent over the past century, and are a matter of concern to campus faculty as a whole. 
The most common forms of reported abuse are courses or programs intentionally 
designed to attract athletes by being academically unchallenging, either in content or in 
grading, preferential grading for athletes, and compromised class enrollments for 
individual athletes that permit them to complete unusually large numbers of credit hours 
without facing normal academic challenges. The COIA makes no judgment about the 
validity of such reports; our concern is that campus faculties be provided the information 
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necessary to determine whether there is evidence of abuse, and authority to establish the 
policies and procedures necessary to investigate and remediate if they appear warranted. 

Although the potential abuse in question primarily concerns behavior by faculty and 
advisors, the principal tool necessary to allow campus faculties to determine whether the 
possibility of abuse is occurring is data concerning enrollment and grading patterns of 
students in individual sports programs. Such data would be designed to reveal whether 
there are clusters of athletes enrolled in identical courses or in courses with identical 
instructors, unusually high class GPAs in such courses or from such instructors, or grades 
significantly higher than predicted for athletes as compared to others in such courses or 
from such instructors. The presence of positive data in this regard is not necessarily an 
indication of compromised integrity, but compromised integrity would likely generate 
such indicators, and their presence should be a cause for concern and inquiry. 

For this reason, the Coalition recommends that such data be collected and made available 
to campus faculty governance, which should also be empowered to report on it and 
investigate the significance of problematic features. In this regard, the Coalition 
recommends the adoption of an NCAA Division I bylaw, as follows: 

3.1 Campuses shall collect data on athlete enrollments and grades by course section, 
including indication of course GPAs, for each individual sport, and shall convey that 
information to the campus Faculty Governance Body, ensuring that the anonymity of 
individual students is protected to the degree provided by law. Where no campus Faculty 
Governance Body exists, the information shall be conveyed to the Campus Athletics 

Board. 

Until this policy may be adopted as an NCAA bylaw, the COIA recommends it as a best 
practice, to be considered and adapted by local campus faculty governance. 

In addition, the Coalition recommends the following best practices: 

3.2 Campus administrators and Faculty Governance Bodies should develop policies and 
procedures specifying the format in which such data will be presented, and the degree to 
which the data shall be made public or restricted, adhering in all cases to the requirements 

of FERPA protections. 

3.3 The Faculty Governance Body should create a committee on academic integrity, 
specifically assigned to review and interpret data collected concerning athlete enrollment 
and grade patterns, in order to determine whether data consistent with a failure of 
academic integrity exist. This committee may be organized as a subcommittee of a 
standing committee on educational policies or academic affairs, to which it would report. 

3.4 Campus administrators and Faculty Governance Bodies should develop policies and 
procedures allowing for investigation of problematic data concerning athlete enrollment 
or GPA patterns, and for remediation, if deemed necessary. The goal of these policies 
should be to ensure that faculty and advisors associated with all campus programs are 
maintaining standards of academic integrity with regard to students participating in 
intercollegiate athletics programs. Policies should include guidelines that will help assure 
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that data is interpreted in a manner that is well informed and sensitive to patterns of 
student enrollment and performance independent of athletics. 

It is equally a matter of concern that there is anecdotal evidence that instructors have 
been unwilling to afford to athletes the academic accommodations necessary for them to 
fulfill appropriate athletics commitments, for example, by refusing to provide make-up 
tests or otherwise penalizing athletes for missing classes during team travel periods, when 
campus regulations call for accommodations. Such actions or other forms of bias against 
athletes place these students in an untenable position and interfere with their ability to 
succeed academically. Campuses typically provide for academic accommodations in 
cases where students fulfill commitments as representatives of the institution, and these 
apply to athletes as well. Therefore, the Coalition recommends as a best practice: 

3.5 Faculty Governance Bodies should ensure that campus policies concerning 
accommodations to be granted students in the course of their representation of the 
institution be clearly codified and conveyed to all faculty. Procedures for reporting 
violations of these policies should be clearly stipulated and conveyed to all students, and 
mechanisms developed for mediation and adjudication. 

On many campuses, team coaches have regular or adjunct academic appointments and 
offer courses for academic credit, generally related to athletics. While coaches may be 
well qualified to offer academic courses in some areas, the history of and potential for 
abuse are well known; in cases where an instructor-coach has grading authority over an 
athlete, conflict of interest is very clear. The Coalition offers the following proposals as 
best practices: 

3.6 Campus administrations and faculty governance bodies should develop policies 
regarding whether athletes can enroll in credit courses taught by a coach or other member 
of the athletics department staff. If permitted, campus administrations and faculty 
governance bodies should develop procedures for monitoring enrollment, credit, and 
grades of athletes and non-athletes to minimize any appearance of or actual conflict of 
interest. 

3.7 When an athlete is permitted to enroll in a course taught by his or her coach, that 
coach should not participate in any grade assignment for that athlete. Faculty governance 
bodies should consider whether such policies should be extended to cover assignment of 
grades by a coach to athletes in other varsity sports. 

On some campuses, academic credit towards degrees is awarded for varsity participation. 
This practice has the potential to be in conflict with academic integrity, especially where 
the coaching staff is involved in assessing student performance. Therefore, the Coalition 
recommends the following policy: 

3.8 Academic credit be awarded for participation in varsity sports only if specifically 
approved by the campus faculty in its supervisory role over curriculum. Any such credit 
should not exceed a small number of total hours toward degree, such as 2-3 percent, and 
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should be assigned only on a pass-fail basis. Faculty-approved procedures should be 
developed to monitor the awarding of such credit, and to address any cases of abuse that 
may arise. 

4. Time Commitment, Missed Class Time, and Schednling of Competitions 

It is sometimes said that education is the only industry where the less one provides for the 
price the more pleased customers are - most of us, when we are students, welcome a day 
off from class or a homework-free weeknight. Athletes are no different, and the rewards 
of competition in an area of their special skills has the potential for many to weaken 
further the commitment to coursework and class attendance. Faculty work hard to 
engage students in learning, and perhaps in no other area does a university signal an 
inappropriate prioritization of athletics over academics than when, by policy or by 
administrative decisions it sends the message that training or competitions take priority 
over class attendance and coursework. While travel time and the practicalities of 
tournament play may make some missed class days inevitable, it is the responsibility of 
faculty and administrators, at individual schools and in conferences, to ensure that missed 
time is kept to a carefully designed minimum. 

4.1 Total time commitment 

The NCAA has established detailed rules and monitoring procedures designed to limit to 
four hours per day and twenty hours per week the amount of training and competition 
time athletes are required to devote to their sports. This limit pertains only to required 
activities set by the coaching staff, not to personal decisions athletes may make to devote 
time to training; and for safety reasons, NCAA bylaws allow for coaching staff to provide 
general supew’ision for athletes undertaking personal training beyond the twenty-hour 
limit. 

There is widespread belief that the twenty-hour rule is in many programs routinely 
violated, either purposefully, by coaching staffs, or because monitoring is not pursued 
with care or in good faith. Individual athletes must make their own choices about the 
amount of time they can devote to training, and the best choices will vary widely among 
athletes. But coaching staffs and others acting for the university are obligated to abide by 
the twenty-hour rule. 

NCAA and conference groups continue to discuss how refinements in the twenty-hour 
rule can better accomplish its goals, and the COIA encourages these efforts. However, 
training-time issues involve an unusual number of ambiguous situations, and problems 
have less to do with inadequate rules than with a failure by coaching staffs to take 
seriously the academic priorities of the students who play for them. In the view of the 
COIA, to accomplish the goals of the twenty-hour rule, incentives must be created to help 
coaching staffs see their role as helping foster the all-around student development that 
athletics has the potential to reinforce, rather than as maximizing athletics excellence, 
even at the cost of academics. 

For this reason, the COIA supports a proposal under discussion by the N4A: 
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4~1.1 Head coaches must share accountability for the academic achievement of the 
athletes they select for admissions consideration. Data on continuing eligibility and 
graduation rates of each recruiting class brought by individual head coaches to their 
institutions should be maintained, relevant to the period during which the coach was 
employed at that institution, should be maintained, according to uniform standards, to 
establish a public record of coaches’ academic success, and follow that coach from 
institution to institution. 

Such a process will increase the likelihood that coaches’ commitment to appropriate 
academic-athletics balance will have an impact on the assessment of their success and the 
shape of their careers. It will also help ensure that in seeking team success, coaches are 
less likely inappropriately to recruit students who are unlikely to succeed academically at 
their institutions, a practice that damages schools, students, and intercollegiate sports. 

In addition, the COIA recommends as best practices: 

4.11.2 The campus administration and athletics department, in consultation with the 
Campus Athletics Board, establishes clear policies regarding how the academic success 
of athletes bears on coaches’ job descriptions, and how academic performance will be 
weighed in reviews and personnel decisions regarding coaching staffs. Campus 
procedures allow the CAB or its personnel subcommittee to review policy 
implementation, and to report annually to the campus administration and Faculty 
Governance Body its assessment of the integrity with which these policies are 
implemented. 

4.1.3 Procedures for exit interviews with athletes should include a focus on issues 
pertaining to compliance with the twenty-hour rule, and these data should be considered 
by the FAR and CAB in assessments of program integrity. 

4.2 Calendar a00roval 0rocedures 

Missed class days are a matter of academic integrity. It is essential that faculty recognize 
and respect the fact that classes missed because of competition are beyond the control of 
athletes, and make accommodations to allow athletes to complete course requirements 
without prejudice. But when athletes miss more than a minimal number of classes 
instructional goals are undermined and time and resources are increasingly diverted to 
help athletes compensate, at cost to faculty and other students. Accordingly, faculty have 
a deep interest in ensuring that athletics scheduling accords with NCAA principles for 
minimizing interference with academics, and competition schedules should be approved 
with meaningful faculty participation. 

Schedules are developed at both institutional and conference levels, procedures for 
approval at both levels should involve faculty. Many scheduling arrangements are made 
many years in advance and others are determined in the context of complex contract 
negotiations on the conference level. Meaningful faculty participation means that 
approval of appropriate faculty, such as FARs and members of the Campus Athletics 
Board, is sought at points where changes in scheduling can realistically be made. 

The COIA recommends the following best practices: 
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4.2.1 Each campus should develop a set of principles concerning norms and limits of 
missed class time that should guide annual approval decisions in each sport. These 
principles should be developed in consultation with the FAR, the Campus Athletics 
Board, and the Faculty Governance Body. 

4.2.2 Each conference should develop a set of principles concerning norms and limits of 
missed class time that should guide annual approval decisions in each sport. These 
principles should be developed by conference FARs, in consultation with their Campus 
Athletics Boards and Faculty Governance Bodies, and should not be less restrictive than 
campus-based principles of conference members. 

4.2.3 Annual conference competition schedules should accord with conference principles 
on missed class time and be adopted only with approval by conference FARs, who should 

be consulted on all conference scheduling plans and options at a point early enough that 
their views will affect the final plan offered for their approval. 

4.2.4 Annual non-conference competition schedules should accord with individual 
campus principles on missed class time and be adopted only with approval by the 
Campus Athletics Board, which should be consulted on all conference scheduling plans 
and options at a point early enough that its views will affect the final plan offered for 
their approval. 

4.3 Season length and scheduling 

NCAA bylaws specify that member institutions shall limit season length and other 
scheduling elements to minimize interference with the academic programs of its athletes. 
However, it is clear that in certain sports, seasons are so long or scheduled in such a way 
as to interfere with coursework to an unacceptable degree. This is particularly true of 
some spring sports such as baseball, softball, and golf, where the high number of 
competitions requires many missed class days, and of basketball, where the competitive 
season bridges ~7o semester terms. In addition, the growth of post-season competition in 
some sports over the past few decades has resulted in a lengthening of the total season, 
and conference reorganizations broadening the geographical scope of many conferences 
have added travel time. 

In addition, there is an increasing trend in televised sports for conferences to enter into 
contracts that require weekday or weeknight competitions. These add to the class days 
missed by athletes. Particularly problematic are cases where schools without facilities to 
accommodate the demands of weekday football nevertheless agree to television contracts 
that require them, resulting in the canceling of a class day for an entire campus in order to 

stage a sports event. 

Although schools theoretically control their scheduling choices, in fact, the dynamics of 
conference play and the role of conferences in media contracts make the conference a key 
player in determining schedules. In recent years, the proliferation of pre-season 
tournaments as well as post-season conference tournaments has contributed more than 
any other single factor to the lengthening of seasons. 
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Competitive seasons should be long enough to allow athletes to progress in skill 
development, coalesce in team sports, allow" most or all team members chances to 
participate in a variety of competitive situations, and establish a basis for overall team 
competition based on total wins and losses. These criteria allow intercollegiate athletics 
to accomplish the positive effects that give it value to students and campuses. Seasons 
should not extend over more competitions or more calendar time than necessary to 
accomplish these goals, since further extension generates at best diminishing positive 
returns at direct cost to the academic progress of athletes. With regard to season length, 
COlA supports the following proposal: 

4.3.1 The NCAA should commission FAR-led groups to review the present NCAA 
limits on regular season length, in order to determine the number of competitions 
necessary to accomplish the basic goals of each sport. NCAA limits on regular season 
competitions should be adjusted to match these recommendations. Adjustments that are 
warranted on academic grounds must be made regardless of the financial implications; if 
it is found that the season schedule of a revenue sport, such as basketball, is creating 
challenges to academic success too demanding for athletes realistically to meet, its length 
must be reduced. 

The NCAA permits schools to divide seasons into two distinct segments in sports other 
than football and basketball; this option may be restricted to a split of training seasons, 
but may also involve intercollegiate competitions. In some sports, this has led to the 
establishment of "non-traditional playing seasons." Engagement in both traditional and 
non-traditional seasons means athletes may experience no school terms free of the 
pressures of intercollegiate competitions, and for students who need a "breather" to focus 
on academics, this can be a difficult problem that outweighs any possible benefits a split 
season may offer. Therefore: 

4.3.2 NCAA bylaws ~’~ ~ ~ ....... ;,÷;~....~:..:.~.~ ......... ~..,,a,~ ÷ ....... w.. .... ~ ..... ~ v ........... ~ ................... ~ ....... be amended ~,_, ~v .... .~ 
t-h-a-t---it--dees--n÷~--apply---te--i-me~:e÷l-legiate--eempe~iti-ens-:--- so that divided competition seasons 
are not pemfitted. 

4.3.3 In recent years athletics schedules have expanded in at least the following 
additional two ways, which impinge on the academic schedule: 1) seasons have been 
expanded at the beginning and at the end, particularly with regard to the proliferation of 
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post-season conference tournaments, 2) athletic events have increasingly been scheduled 
on weekdays. The Coalition urges the NCAA and the conferences to begin reversing 
these trends. We recognize that for some universities and in some sports, this goal may 
remain elusive and that the process may require as long as a decade to accomplish. 

4.3.4 Institutions should not permit cancellation of campuswide classes for an athletics 
event. We urge the NCAA Division IA membership to explore ways in which this can 
become a uniformly observed principle. 

It is competition travel to other schools that most often leads to missed class days for 
athletes. 

4.3.5 The NCAA should collect data and develop norms governing maximum times 
before and after competitions that travel schedules may permit. Such policy should 
include guidelines for exceptional cases and a waiver procedure, but should establish 
uniformity in the priority given to minimizing missed class days. 

Academic calendars differ among schools and it is difficult to generalize about what 

periods of time may be more important academically than others. However, it is 
unquestionable that periods of final exams are critical and athletes should not be required 

to participate in competitions during final exam periods. Ultimately, competition 
calendars are primarily developed at the conference level and approved by institutions. 
The Coalition recommends that the following rule be adopted at the highest level of 
application possible: either at the institutional and conference levels, or as an NCAA 
bylaw: 

4.3.6 An institution shall not schedule athletics competitions during final exam periods 
on that school’s campus; conferences shall develop their schedules to accommodate the 

final exam calendars of all member institutions. 

5. Policies Concerning the Office of Academic Advising for Athletes (OAAA) 

NCAA legislation addresses only baseline programs and services to be provided by 
Division I schools, and there is wide variation in the quality and breadth of services 
provided to athletes. Academic advisors for athletes have become professionalized, with 
their own national organization; advisors on individual campuses receive guidance from 
their national association, and also respond to formal and informal requirements set for 
them by the institution and athletics department personnel. 

The success of athlete advising is critical for the academic integrity of campus sports 
programs. Faculty have a responsibility to understand the role of the OAAA, and to be 
assured that the office of academic advising for athletes is structured to operate with 
integrity. The participation of the director of that office on the Campus Athletics Board 
has been recommended by the COIA as a best practice. 



COIA AID - Proposed final meeting draft p. { PAGE } 

There is a natural tension between the academic goals of advising and goals of athletics 
success shared by athletes and coaches. Program integrity does not require eliminating 
this tension - it is an inevitable feature of college sports. Integrity is the product of 
managing this tension in such a way that the academic focus of the college experience is 
preserved. To the degree that coaches and Athletics Directors share this goal of integrity, 
the advisor’s task is simplified. When this is not the case, advisors are the front line for 
preserving academic integrity. 

The single most difficult issue that confronts the OAAA is to maintain a focus on 
maximizing the academic accomplishments of athletes, given their athletics commitments, 
rather than on maintaining their athletic eligibility. A focus on eligibility will lead 
athletes towards unchallenging courses and majors, and overuse of academic support. 
Eligibility standards are the lowest levels of academic accomplishment that universities 
will tolerate, not goals for students to aim for. Historically, advisors have often 
encountered pressures from coaches and others to minimize the academic challenges 
athletes face in order to ensure continuing eligibility and meet graduation rate 
expectations. Athletes may adopt these minimal goals as well. The OAAA must be 
structured and led in ways that will help it resist these pressures and focus on motivating 
athletes to use their academic opportunities to maximize personal growth, intellectual 

skills, and career success. 

The proposed guidelines are not meant to be comprehensive or exhaustive, and it is not 
expected that each guideline will be applicable to ever}, institution. The guidelines are 

best used jointly by members of the office of academic advising for athletes, those 
involved in campus athletics governance, and faculty governance leaders to assess current 
programs and envision possible improvements. 

Certain values or principles inform many of these guidelines. These principles provide a 
rationale for the recommendations of effective practices. 

Academic integrity. The core mission of athletic academic support programs should be 
to help athletes maximize their academic performance, assume responsibility for their 
learning, reach attainable academic goals, and make progress toward degree completion. 
Because the focus of advising is academic achievement and personal growth, although 
the pressures and rewards of athletics participation are central issues for athletes and their 
advisors, the role of advisors must be to advocate for academic choices and efforts that 
are in the athletes’ interest and have integrity. 

Integration. Athletes should be integrated in the student body, culture, and community. 
The intercollegiate athletics program, including its academic support services, should be 
an integral part of the institution’s educational system. While the OAAA provides 
specialized services to athletes, it should encourage and expect athletes to utilize the 
institution’s regular academic services. 

Scrutiny and support. Unique among campus advisors, academic advisors for athletes are 
at the interface of the often competing pressures that characterize all intercollegiate 
athletics: the dual imperatives to succeed academically and athletically. While many 
athletics departments, administrators, and coaches are committed to fostering academic 
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excellence, history indicates that athletics advisors may sometimes feel strong pressures 
to prioritize the interests of teams over their judgments of the academic interests of 
individual students. For this reason, the academic advising office must receive strong 
institutional support and attention. 

Personal adjustment. Programs and ser~ices should help athletes adjust effectively to the 

various developmental transitions they face in college. Skills needed to cope with 
changes from high school to college, and then to life after college, should be provided in 

a well-designed and integrated program. Successful programs will ensure that while the 
OAAA monitors athletes’ academic accomplishment, athletes are led to take increasing 
responsibility for utilizing campus resources and pursuing academic goals. 

Effectiveness. Programs should be held accountable for quality and impact on students’ 
academic achievement. Assessments of programs and sew’ices, both internal and external, 
should be made on a regular schedule. 

Campus comparability. The unit’s mission and breadth of ser~ices should be conceived 
in terms of the norms of the campus. Because athletes require special skills in time 
management, must track eligibility issues in making academic choices, and miss classes 
because of competition schedules, there is reason to provide athletes with enhanced 
support services. However, athlete support must not reach levels that eliminate academic 
challenges essential to intellectual growth or that create visible inequities on campus that 

suggest privileged status and undermine the mission of athletics to promote campus 
community and loyalty. Similarly, while campuses should ensure that Offices of 
Academic Advising for Athletes have staff, salary, and budget support commensurate 
with the challenges and responsibilities undertaken, qualified and well staffed 
undergraduate advising must be a campuswide priority, and support for athletics advising 
must not be at a level that creates campus resentment by indicating prioritization of 
athletics over other parts of the academic community. 

Guidelines for the Office of Academic Advising for Athletes 

[Drafting comments" are added to this section.for clarity.] 

5.1. Organization. 

5.1.1 The OAAA reports directly to the campus office of academic affairs. Campuses 
may choose to have a secondary reporting line to the Director of Athletics, but primary 
control over academic advising must derive from the chief academic officer of the 
campus. 

Advising is an academic ftmction, and it belongs primarily to the academic side; the 

campus academic ajfa#~" office must be accountable jot" the qua#ty and integrity of the 
advising provided all its" students. For this reason, the OAAA shouM report to the office 

of the chief academic officer of the campus. The campus office of academic affairs 
should be responsible for and involved with OAAA personnel decisions, supervise 

po#cies and procedures for academic advising of athletes, and have authority in budget 
decisions concerning academic advising. However, it is essential that the OAAA operate 

with the strong support of the Director of Athletics, in order to combat potential 
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pressures to substitute the goal of continued eligibility for academic accomplishment, and 
to motivate athletes" to make the most of academic opportunities. In addi#on, it is 
common for the OAAA to provide athlete services beyond advising, and the design and 
opera#on of these services requires the invoh’ement and support of the Athle#cs 

Department. ADs should be provided positive opportunities for engagement with the 
OAAA mission. Campuses should consider, m de#heating OAAA reporting #nes, 

whether this goal will best be met by means" of a secondary reporting #he or by other 
means through which the AD can become positively engaged in the mission of the OAAA. 

The structure that will best ensure support of the OAAA academic mission and best guard 
against efforts" to focus on eligibi#ty over accomp#shment, in light of campus culture and 
organization, will represent best practice for campuses. However, in all cases, ultimate 

accounmbi#ty for the integrity of the OAAA must #e clearly with the chief academic 

of~ceF. 

5.1.2 The OAAA works closely with the FAR. 

7he free flow of information between the OAAA and the FAR allows the FAR to support 
the academic mission of the OAAA, in accord with the role of faculty representative. 7he 

FAR should be fidly apprised by the OAAA D#’ector of all issues bearing on the integrity 
of the advising progT~am. 

5.1.3 The OAAA is represented by its Director on a regularly convened committee that 
monitors the relationship between athletics programs and campus academic and support 
units, bringing together administrative officers and others responsible for key elements of 
athlete support and services, such as the Registrar, Bursar, Athletics Director, FAR, 
Compliance Offer, and a high academic administrator. The OAAA Director and FAR 
should have the prerogative to introduce agenda items. 

5.1.4 The OAAA collaborates closely with other campus advising units. 

A .full undet~’tanding of the goals’, practices, and requirements of campuswide and 
departmental advising units is essential to ensuring that the OAAA meets" the highest 

campus standards of academic advising, makes maximum use of campus resources, and 

enables athletes to be cm~are and make use of the resources available to other students’. 

5.1.5 The OAAA collaborates closely with other campus student support units. 

Close coordination with student service units" on campus will help ensure that OAAA 

services conform to best campus practices, that athletes make the best use of these 
services, and that the OAAA does not inefficiently dup#cate services already provided on 

campus. 

5.1.6 The OAAA has a clearly defined mission statement, consistent with that of the 
campus, that specifies the centrality of academic integrity to the unit mission. 

5.1.7 The OAAA develops regular and frequent internal self-assessment procedures for 
all its programs, and works with the campus to arrange periodic campus assessments of 
its academic advising and athlete services components, to ensure successful external 

NCAA certification reviews. 
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In order to create a continuing dynamic for improved OAAA services, the NCAA, perhaps 

in conjunction with the National Association of Academic Advisors for Athletes, shouM 
devote resources to research on effective OAAA programs. Conferences are encouraged 

to support annual meetings of OAAA directors to discuss problems, opportunities, and 
best practices. 

5.2. Personnel. 

A. Director. 

5.2.1 The Director should have a Master’s or Doctoral degree in student counseling or a 
related field. 

The increasing responsibi#ties of the OAAA on many campuses has led at some schools 

to a required or preferred qualification of a doctoral degree in a field of relevant 
expertise, and this is recommended as a best practice. 

5.2.2 The Director should have prior experience in student counseling, personnel and 
budget management, and athletics, with a history of rules compliance and commitment to 
ethical practices. 

5.2.3 The Director should have independence in developing and implementing policies 
related to academic advising, subj ect to the supervision of the campus office of academic 

affairs. 

5.2.4 The Director should be directly responsible for the development of program budgets, 
allocation of unit resources, assignment of advisor case loads and other unit duties, and 
all unit personnel decisions. 

5.2.5 The Director should be responsible for designing and supervising advisor training 
programs. 

5.2.6 The Director should have final authority over advising staff, under the supervision 

of the campus academic officer, subject only to usual institutional rules governing the 
authority and responsibility of unit heads. 

5.2.7 The Director should have appropriate and specified authority over support staff. 

5.2.8 The Director should be responsible for designing and supervising tutor and mentor 
training programs. 

5.2.9 The salary of the Director, and of all positions in the OAAA, should be determined 
by the office of academic affairs, with due regard for the specialized skills and work 
schedules of OAAA personnel, external market conditions, and issues of campus equity. 

B. Academic Advisors. 
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5.2.10 OAAA Advisors should preferably have a Master’s degree in student counseling 
or a related field, and experience in student counseling. 

5.2.11 Advisors should participate in professional development opportunities. 

5.2.12 Advisors should participate in on-campus training provided by other campus 
academic or advising units. 

5.2.13 Advisors should be assigned manageable case loads. 

5.2.14 No advisor should report directly to a coach. 

5.2.15 A single advisor should not serve as the sole advisor assigned to work with a 
specific team; multiple advisors should share team advising duties. There are many 
conveniences to assigning all members of a team to a single advisor; however, there is 
significant potential for the authority and independence of advisors to be undermined, 
and the assignment of multiple advisors to teams is a best practice designed to improve 
conditions for academic integrity. 

Although many coaches are commitwd to the academic success of their athletes, the 
influence of coaches over academic advising should be strictly #mired There is a 
sigT~ificant imbalance of power between coaches and advisors, and coaches’ goals" may 
differ significantly from those of academic advisors; these problems are reduced when 
advisors interact with a coach as a group. Schools that have adopted this model have 
reported success, but it has" not been broadly tested It is recommended that schools" 
consider its" advantages in seeldng to improve academic integrity in advising, and that 
information on the comparative merits" of the two systems be collected for ongoing 
assessment. 

5.2.16 Advisors communicate closely with advisors in athletes’ major department, in 
order to ensure that athletes receive consistent and accurate counseling. 

5.2.17 Advisors review and have the option to endorse petitions for NCAA academic 
waivers. 

NCAA continuing eligibi#ty requirements may sometimes cot~ict with legitimate 

academic goals, such as changes of major motivated by sh~s in student interest or 
career goals. Judicious NCAA review of petitions will be more #kely ~f re#able advisor 

assessments" are included Campuses should include advisors in such petition procedures, 

and should desigTt procedures to ensure that advisor judgments" about the academic 
integriO, of petitions are not subject to distortion. 

5.2.18 Academ~ c adv ~ sors, not coaches~ s~.~.!.~....[.‘.’.~...~.g...~g?.~.{ig.g$...p.~1.~.{i...~.~y..~.1.1..$.~2g...~,1.!.1~.~.g.~. 
depamnent and instructors. C;~i~~~i{;uld be forbidden from initiating contact with 
instructors regarding the academic progress or status of individual students. 

5.2.19 Academic advisors, not coaches, should have the primary responsibility in the 
athlete’s selection of major and specific courses. 
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C. Other Appointees. 

5.2.20 Learning specialists, life-skill coordinators, and other additional staff should be 
appointed to manage major OAAA program activities apart from academic advising, as 
necessary. These positions may be shared with other campus student services units to 

maximize efficient use of resources. 

5.3. Programmatic Functions 

A. Academic Advising. 

The OAAA should perform the following functions: 

5.3.1 Re-assessment of newly enrolled athletes’ abilities and skills. 

Because the proportion of sponsored admits tends to be higher for athletes than for other 
student populations, the identification of at-risk students is’ particularly critical for the 

OAAA. Because of the potential.for the time management problems associated with 
athletics to interfere with academic achievemeitt, it is unusually important for advisors to 

athletes to be able to set base#he academic expectations for individual students’. 

5.3.2 Academic counseling for academic progress. 

The central .function of academic advisors .for athletes is high qua#ty counse#ng to 
optimize students" academic accomp#shments, relative to their academic potential and 

their evoh,ing long-term goals’. 

5.3.3 Monitoring and tracking academic progress during semester and towards degree 
compl eti on. 

Because of the competing demands of athletics" and academics, the OAAA is more 

proactive in monitoring and evaluating student progT"ess than other campus advising 
units’. 

5.3.4 Assi sti ng students i n identifying career goal s and choosing a maj or. 

This" .function may require coordination with campus or other unit advisors. Advisors 

must help students" focus on their long-range interests" in choosing a mq]or, rather than 
on the goal of minimizing potential time and effort coitflicts between academics and 

athletics. 

5.3.5 Offering assistance in course scheduling. 

Once students choose a major, departmental advisors should be chiefly responsible for 
course schedu#ng advice, but the OAAA may continue involvement in order to review for 

issues of eligibifity and time conflicts. 7he objective should be to resolve conflicts" so as 
best to accommodate academic goals’. 
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5.3.6 Monitoring issues of academic eligibility-. 

Advisors ensure that students" are aware of institutional and departmental requirements 
to remain in good academic standing. 

5~3.7 Monitoring issues of athletic eligibility. 

The OAAA provides athletes with informa#on concerning all po#cies related to eligibi#ty, 
and assists" the student in assessing how best to accomplish academic goals" while 

maintaining eligibi#ty. Advisors coordinate with certification specia#sts in order to 

ensure that students are able to make well-infot~ed decisions. 

B. Academic Support Services 

The OAAA should provide the following academic support services: 

5.3.8 

5.3.9 
skills. 

Specialized programming and assistance for the freshman transition. 

Assistance to students in developing academic planning and time management 

Time management is an unusually critical issue for athletes. The OAAA should have 

programs to help all athletes develop superior time management skills. 

5.3.10 Mentoring for at-risk students. 

While, in principle, schools" assess athletics success as one predictor of college 

achievement, the OAAA must anticipate that a portion of athletes will be underprepared 

fi)r college academically. Individualized mentoring programs, particularly for first- and 
second-year at risk students, must be a sigr#ficant unit f!)cus. However, it is equally 

critical that athletes in these programs realize that they are expected to develop the skills 
necessmy for college success" in a timely manner. Mentoring programs must be desig~ted 

to foster student academic independence, and should #mit interventions in such a way as 

to promote this goal. 

5.3.11 Access to tutors and, when appropriate, mentors. 

The OAAA guides athletes who need special academic help to student tutors andVr 

mentors. Historically, academic dishonesty associated with tutoring has been a problem 
with some athletics programs; therefore, the following item is an important facet of 
OAAA management. 

5.3.12 Training and supervision for tutors and mentors. 

Prospective tutors should be carefully vetted for academic qualifications and experience. 
The OAAA must provide significant training for tutors. This training must invoh,e a 

review of ethical problems that have emerged in the past, and detailed guide#nes for 

ethical behavior. Programs are advised to develop "contracts" that specify the 
responsibi#ties of tutors. Tutoring should be restricted to on-site meetings, or reports" of 
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tutoring activities should be submitted by tutors .for individual tutoring sessions. 

Although tutors and athletes bear re~ponsibi#ty for the integrity of the tutoring process, 
the OAAA is accountable for adhering proac#vely to best practice standards in the hiring, 
training, and supervision of tutors and mentors. 

5.3.13 Other appropriate learning interventions. 

These may include classroom checks, required study tables, smv’ogate class attendees 

when athletes are at off-campus compe#tions, and so forth. The principle governing such 
arrangements is that athletes should be responsible for the maximum effort of which they 

are academically capable, and the level of intervention should anticipate increasingly 
mature and responsible behavior, t~r example, while classroom checks may be 

considered appropriate jbr first-year students, to enforce them for juniors or seniors is to 
perpetuate an expectation of irre~ponsibifty. Increasing independence and re~ponsibif(y 
is essential to the college experience. It is unacceptable for the OAAA to inhibit this 
process in order to minimize risks of academic problems for teams. 

5.3.14 Study facilities available and accessible to athletes. 

Because athletes ~pend a great deal of time on the athletics campus, which is.frequently 
at some distance J?om other parts of the campus, athletics study facifties should be 

available. Such facifties also should allow the OAAA to monitor tutorials, required 

stud), tables, and so forth, which may be e,specially vahtable in helping athletes make the 
transition to college. It should be emphasized that athletes are fully responsible for 

making use of other campusJbcifties, such as the Library. 

5.3.15 Laptop computer loans for athletics travel. 

5.3.16 Priority registration services. 

New NCAA progress-towards-degree requirements make it increasingly necessary jbr 
athletes to have some level of priority in class choices, a service that has previously been 

justified principally on the basis of athletics practice schedu#ng conflicts. Registration is 

a campuswide issue, and campus faculty should develop po#cy governing registration 
privileges for student groups with ~special needs that gives due consideration to the 
increased schedu#ng pressures on athletes. 

C. Athlete Support Services 

By providing a range of the following support services to athletes the OAAA can 
reinforce its overall function in promoting academic strength: 

5.3.17 Programs for or assistance concerning transition out of collegiate sports. 

5.3.18 Information on campus programs and services relating to: life skills development, 
career exploration, career skills assessment, job search preparation, graduate school 
application, internships, and so forth. Where campus services may not exist, the OAAA 
may advocate for them, or provide independent services for athletes. 
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It is important.for the integration of athletes m the campus student body that they be 
cm~are of and make use of the resources of the campus. Wherever possible, the OAAA 

should refrain from estab#shing independent programs, and instead coordinate with 

other campus units and proactively encourage athletes to visit them in order to make best 
use of the services the campus provides. 

5.3.19 Support for the Student-Athlete Advisory Committee (SAAC). 

5.3.20 Organization of appropriate community service activities for athletes. 

5.3.21 Academic awards ceremonies and other activities to recognize academic 
accomplishments and create additional incentives. 

5.3.22 A substance abuse education program that addresses alcohol abuse, performance 
enhancing drug abuse, recreational drug abuse, and other forms of substance abuse, or 
participates in campuswide programs. 

5.3.23 A media education program. 

5.3.24 Internship or graduate assistantship programs related to athletics. 

5.3.25 Programs to educate athletes concerning agents and NCAA and campus rules 
governing contact with them. 

5.3.26 Programs in diversity awareness, or participates in campus~vide programs. 

5.3.27 A gambling abuse education program. 

5.3.28 Programs on sexual harassment and sexual misconduct awareness or participates 
in campuswide programs. 



From: Robert Eno <eno@indiana, edu> 

Sent: Sunday, Januao~ 9, 2005 8:39 PM 

To: COlA - Members: 

Subje~’t: Voting on the AID 

Dear Colleagues, 

The web version of the revised AID is now on the COIA website 
(http ://coia.umd edu). 

At our meeting last week, we had several discussions about how to handle 
the remaining process of putting the AID to a final vote on adoption. 
There were basically three issues: how- should the document be treated on 
campuses, how ~vill amendments be handled, and ~vhat will be the voting 
procedure. 

Clearly, it must be up to each school’s representatives to decide how the 
AID should be handled on campus. I thilS: there was general agreement that 
if the AID is taken to senates for a vote, colleagues should understand 
that in a document of this complexity, it is very likely that no senate 
will wish to endorse every proposal or statement in it. We hope that 
senates will view- the AID much as they vie~ved the Framework, not as a 
legislative document, but as a practical step in a process we hope will 
lead to significant athletics reform. The final web version will feature 
a cover statement that will include words to the effect that a member 
senate’s endorsement of the entire document should not necessarily be 
taken as endorsement of every feature of it Moreover, if adopted, the 
document will remain on the web and open to alteration as long as the 
Coalition exists. 

In order to make campus discussinns easier, members at the meeting asked 
that an executive summary be prepared and posted on the web. ! will do 
this, and will also prepare a web version that presents the proposals 
alone, without accompanying discussion I hope to have these up within 
the week 

Il; after discussion on campus, you would like to propose an amendment to 
the AID, I suggest you send me a message to that effect, and I can pass 
along proposed amendments in groups. Because the AID has already been 
under discussion for four months, and because the members at the meeting 
spent great el!tort amending a considerable portion of the document, it 
would be helpful if we were conservative in the number of amen&nents 
proposed. The extended period that we agreed to allot to the period of 
final discussion was intended not for purposes of amen&nent, but to ensure 
adequate time for campus consultations bel2~re an adoption vote was cast. 
Naturally, if a good new idea emerges, we want to consider it, but given 
the extensive amendment process we’ve ahea@ completed, reinitiating a 
full amendment process could be counterproductive. 

In light of the discussion at the meeting, I’d like to recormnend the 
following slightly- revised final procedures and timetable for voting: 

1) Coalition votes will be calculated on a one-vote-per-senate basis. 

2) Amendments will be adopted by majority of those voting. 

3) Final adoption must be by two-thirds majorib- of those voting. 

4) Any final amendments to the meeting draft must be proposed for an email 
vote by Friday, February 11 ; they will be listed as an email ballot by 
Monday, February 14. 

5) A final email vote on all proposed amendments to the meeting draft will 
take place Monday, February 21 ; votes can be submitted (and altered) any 
time between February- 15 and 21. The results will be annouaced by 
February 22. 

6) An email vote, up or down, on adoption of the final draft, as amended 
the previous week, will take place Monday, February 28; votes can be 
submitted (and altered) any time between February 23 and 28. 

If you see a problem with any of these, please let me know. Once these 
have been agreed on or modified, we’ll post them on the website. 

At the meeting, it was agreed that the t~vo senates who sent observers to 
Nashville, Auburn and Ne~v Mexico State, should have the option to 
participate in the vote if they elect to join the Coalition in advance of 
it. Ho~vever, there are several other cases that remain: 1) one senate 
that has received all materials on the process in anticipation of a 
January vote on joining, but which did not join the meeting; 2) one senate 
that voted to join in October, but which ~ve learned about only yesterday; 
3) other senates that may join in the interim, or which have alrea@ 
joined but about which we have not heard (there seems to be at least one 
other possible instance of the latter). My suggestion is that we leave 
decisions on these to the Steering Committee. Let me kno~v whether you 
think this would be ok 



I want to add for those ~vho were not at the meeting or who had to leave 
early that in our closing discussion we agreed that more effort needed to 
be made to bring non-BCS schools into the Coalition. These schools often 
have a different perspective on athletics issues than the BCS schools, 
particularly those with the alrgest athletics programs, and ~ve need to be 
able to appreciate and accommodate that standpoint The point was raised 
by Joe Kotarba of the Universi~ of Houston, among others We asked 
Joe to join the Steering Con~mittee so he could help us figure out ways to 
address this, and Joe agreed 

Best, 
Bob 



DRAFT DRAFT 

(Proposed to be Sent From Chancellor Moeser ASAP) (Wegner draft 1/27/5 p.m.) 

Vice Chancellor Margaret Jablonski 
Athletic Director Dick Baddour 
Professor Lissa Broome, Chair, Faculty Athletics Committee 
Professor Charles Daye, Chair, Faculty Scholarships Committee 
John Adams, Financial Planning and Budgets 

, Student Body President 
Student Body Vice President 

Student Body Treasurer 
. President, Graduate and Professional Student Federation 

Shirley Ort, Associate Provost and Director of Student Financial Aid 

Dear Colleagues: 

I am writing to ask your help as we move ahead following today’s action by the Board of 
Trustees in approving an increase in student athletics fees in the amount of $50 for the 2005-06 
year and approving in concept an additional increase of $100 the following year. 

I very" much appreciated the advice I received from the Chancellor’s Committee on Student 
Fees, the Student Fee Audit Committee, and the Chancellor’s Student Advisory’ Committee on 
this matter as well as other matters. I want you to kmow that I take ve~ seriously the advice I 
receive from these advisory groups, as well as that which I receive from senior administrators, 
faculty members, and others. As members of the Board of Trustees are aware, it is always 
difficult to impose added financial burdens on students, and none of us take these matters lightly. 
I and the Board are very committed to a consultative process and want to assure you that we have 
every. intention of maintaining that commitment. I want to assure you that the decision of this 
morning will not set a precedent, and that I will continue to expect fee proposals to be presented 
in September and will continue to weigh very heavily the advice I receive from the various fee 
advisory’ groups in reaching decisions about future fee recommendations. 

At times, however, important policy matters which have been under discussion by the Board 
for years and which involve both programmatic and financial issues that transcend those 
generally posed by incremental fee increases must be addressed. This ~vas one of those times. 

The need for merit scholarship funding has risen to a point at which it could no longer be 
deferred and I concluded, after listening to the varied viewpoints, that the best way to address that 
situation was to endeavor to realign the use of logo revenues for exclusive use for academic 
scholarships (including a substantial merit scholarship program that we’ve needed for some time). 
I also concluded that it was critical not to reduce the support for our Olympic sport athletics 
program, which setazes our campus as a unif.ving source of pride, a magnet for recruitment of 
talented student-athletes, and a means through which Carolina excellence is widely publicized 
and the school’s overall reputation maintained and enhanced. In addition, the need to establish a 
firmer and more appropriate, multi-faceted financial base for the Olympic sports program had 
been of great concern to members of the Board and when Judith Wegner had the brainstorm of 
how to remedy all these problems with a sound proposal members of the Board and I felt the need 
to give it serious consideration now rather than waiting another year. Finally, members of the 



Board and I concluded that incorporating the athletics fee increase proposal along with the 
proposed tuition increase and other fee adjustments as part of a responsible package for meeting 
our critical needs would prove helpful in securing support from the Board of Governors as part of 
a compelling comprehensive strategy for continuing to address need-based aid, teaching assistant 
salaries, faculty salaries, academic program improvements, merit scholarships and financial 
stability for Olympic sports. At the same time ~ve did our best to address key questions of 
affordability for students, and I’m glad that we came to a considered judgment about tuition 
levels that also balanced burdens on residents and non-resident students. While not everyone 
may agree with the Board’s ultimate decision, I believe all of us did our best with the challenging 
dilemmas we have been confronting on all these fronts. 

As we move forward, I ask that you assist me in the following ways: 

I am asking key administrative leaders (Vice Chancellor Jablonski, Director Baddour, 
Mr. Adams) to work together with Professor Broome (who chairs the faculty athletics 
committee) and our student leaders to work together in developing a meaningful process 
for ongoing consultation between themselves, faculty, and student leaders regarding 
student support for and involvement with the Olympic sports program. While the fee 
advisory committees will play a continuing role in this process, I believe that deeper 
knowledge and better advice to me will result if~ve can bring all those ~vith relevant 
insights together around one table in this way. I should also note that I do my best to 
attend the monthly meetings of the faculty athletics committee and think that this 
approach will also allow me to participate in some of the important initial conversations 
on this topic personally. To that end, I ask that Professor Broome ~vork with the 
administrative and student leaders to sit down together at an early opportunity, either at 
the end of the faculty athletics committee’s meeting on Tuesday February 1 (perhaps 
around 4:30), its meeting on iMarch 1 (from 4-6), or at a special meeting in the next two 
or three weeks. I’d like to explore ways in which clearer understandings can be reached 
as to the uses to which the initial $50 athletics fee increase will be allocated, the 
anticipated uses of additional fee receipts, and methods for ongoing student consultation 
and recommendations for possible program improvements. I’d also ask that there be 
further discussion about the advisability of including graduate and professional students 
in the anticipated fee increase in 2006-07, since it may be appropriate to charge that 
group the initial $50 fee increase but relieve them of the additional increase in subsequent 
years given the nature of their involvement in Olympic sports programs here. 

I also want to put to rest as much as possible concerns about the financial impact of the 
fee increase on student budgets and the affordability of education here. I am accordingly 
asking Shirley Ort and Professor Charles Daye (who chairs the faculty scholarships 
committee) to meet with student leaders in order to think through strategies for helping 
students who may face an unanticipated financial squeeze or otherwise find it 
problematic to continue at Carolina, given the anticipated tuition and fee increases 
adopted today. As the Trustees mentioned during the Board meeting, we will do our veu 
best to be sure that currently enrolled students will not be forced by financial concerns to 
leave Carolina, and based on the careful stewardship of available funds by Ms. Ort and 
the advice of the faculty committee, I believe we can develop ways of allocating funds 
and inviting students facing particular difficulties to come forward so we can assure that 
their needs are met and their plans to enroll and graduate from Carolina are not disturbed. 



I hope that all of you will be willing to assist me in this fashion to assure that we reach a 
constructive conclusion to these difficult decisions. Thank you for your help. 

Sincerely, 

James Moeser 
Chancellor 

Stick Williams, Chair, Board of Trustees 
RusW Carter, Chair, University Affairs Committee, Board of Trustees 
Nelson Schwab, Chair, Finance Committee, Board of Trustees 
Provost Robert Shelton 
Jerry Lucido, Associate Provost and Director of Enrollment Management 
Professor Judith Wegner, Chair of the Faculty 



Frolil: 

Sent: 

To: 

Subject: 

Attach: 

Judith Wegner <judith wegner@unc.edu;, 

Thursday, January 27, 2005 10:57 PM 

Davi~ Nancy K <nancy davi@unc.edu> 

Jablonski, Margaret A <mjablous@email.unc.edu>; Moeser, James <jmnes moese@uuc.edu>; Dick Baddour 

<~tbaddour@mail.uncaa.uuc.edt~-; Bmome, Lissa L <lbroome@email.unc.edt~-; Robe(t Shelton <mshelto@email.unc.edu>; Wegner, 

Judith Welch ~udith wegne@unc.edtc, 

Fw: Suggested follow-up re athletics fee, etc--more from Wegner late thurs. 

postathleticfee moeser letter draft jww2b.doc 

Hi, Nancy (and hi again, Lissa). Quick updabes ~2~r this late pan. I’ll 
callyou tomorrow around 10:30 (break in the program at the Friday (;enter. 
see link below for what we’re doing. ~nportant and excellent work) 

I just got home and had a call from DTtl Jenny R~by .. she said they’re doing 
a major story on reactions to Trustee action today. I basically said that I 
was surprised, Dick was surprised; she’d been at University affairs 
yesterday afternoon so saw that they’d taken no formal action and that we’d 
invited student comments, etc. I told her that sometimes there are chronic 
and very important issues that need to be resolved if a solution surfaces, 
that the BOT had been struggling with the merit aid and athletics issues in 
the past and saw that there was a way to address these, and that they felt 
it was the responsible thing to do. Also said that I thought they’d been 
careful to roll back the tuition increases to be sure they- had a decent 
balance at the time they decided to move ahead with the fee. Told her that 
I had ~vritten to the Chancellor and hoped that he’d do several things 
(summarized the key ideas in the draft letter from him that I’d sent.., the 
second version that included an additional paragraph about be sure there was 
a firm plan for graduate/professional student tuition/support study as 

and others of us have urged). Told her that I understood he was on 
the road but hoped he’d be taking steps to move ahead with good consultation 
involving faculty- committees (praised Lissa’s leadership, noted the great 
talent on the faculty athletics conmfittee, said I thought some kind of 
partnership with a standing student cormnittee on athletics made sense so 
that there’s be in-depth knowledge re athletics and a chance to set up a 
continuing dialogue, etc.). I also told her that I thought the Chancellor 
thought (as I do, and as some BOT including Rusty strongly feel apparently-) 
that resolving all these issues together as part of a package is important 
and will strengthen the odds of getting the BOG to step up and approve the 
tuition, fees, etc. as responsible action on the part of the campus). 

Lissa Broome kindly provided some modest editorial improvements in the draft 
letter I’d shared with you earlier, and I’ve incorporated these in the 
version attached here (which is now- a corrected version of the letter that 
had addressed the grad/prof, student concerns/stu@ request). 

The DTH apparently has only talked with student leaders ( 
~ and I had the impression (unstated but there nonetheless) that 

there were lots of reporters there and that the?- think they’re working on a 
major stoW (probably the student leaders are somewhat unhappy, at least 

i and that they’re saying that., on the other hand, I think 
that       a statesman and will sho~v that Friday is also a good day for 
this to hit and we can hope some of it passes through by the start of next 

No calls from Jane St.nncill or Eric Ferrari so I assume that means you’ve 
talked ~vith them, or the?- felt they got their sto~z by the end of the 
meeting today, or that they have other hotter prospects to talk with than 
you and me. 

I do think that it would be very useful and important if the attached letter 
or something like it could go out ASAP to all those listed and that James or 
Robert could be available to give comments to DTH as some point tomorrow if 
you think it’s appropriate. I gave Jenny phone number for Lissa (962-7066) 
and told her that Lissa would be around and would be willing to be 
contacted. "¢,qaen I spoke with Lissa this afternoon, she said she’d be 
available if you need her (so if Jane Stancil is doing more follow-on then 
Lissa would be a fresh, thoughtful and articulate resource). 

I guess that’s it ~2~r now As noted at the start, I’ll be seeing Robert at 
the convocation tomorrow am and will call in to you Nancy at 10:30. I 
probably won’t know anything further but you will (and will have tomorrow’s 
press). 

I am still amazed that all this has happened. I hope that we’ll be able to 
move on as best we can from here. [~ven if James is not reachable, I think 
it would be good for Lissa, Peggy and Dick to try to touch base and caucus 
on how to move forward constructively I’m not sure how John Adams fits 
~nto this but can definitely tell that he’s not been happy to have standard 
procedures get out of joint. I had left Nancy Suttenfield a copy of the 
financial workup that Dick and Martina provided in hard copy to the CCSF 
(the administrator/student group, not sure if Lissa knows these 
abbreviations). I don’t have electronic version but think that Dick needs 
to get cop~es of that to Nancy Suttenfield (and to the rest of us) ASAP to 
fold into the package that has to go to GA after today’s meeting. 



I’m out of pocket all day tomon-ow as I’d told you earlier, but can be 
reached in an emergency at the Friday Center (will also check w~icemail and 
call Nancy as noted). 

Thanks so much to all of you--Judith 

http://www.~mc, edu/scholcomdigi 
..... Original Message ..... 

From: "Lissa Broome" <lbroorae@emaihunc.edu> 
To: "Judith Wegner" <judith wegner@~c.edu> 

> Lissa L. Broome 
> Wachovia Professor of Batf~ing Law 
> Director, Center for Banking and Finance 
> L~iversi~" of N~rth Carolina School of Law 
> CB # 3380 Van Hecke-Wettach Hall 
> Chapel Hill, NC 27599-3380 
> 

> Ph: 919-%2-7066 
> Fx: 919-962-1277 



DRAFT DRAFT 

(Proposed to be Sent From Chancellor Moeser ASAP) (Wegner draft 1 1/27/10:30 p.m.) 

Provost Robert Shelton 
Vice Chancellor Margaret Jablonski 
Athletic Director Dick Baddour 
Professor Linda Dykstra, Dean of the Graduate School 
Professor Lissa Broome, Chair, Faculty Athletics Committee 
Professor Charles Daye, Chair, Faculty Scholarships Committee 
John Adams. Financial Planning and Budgets 

¯ Student Body President 
Student Body Vice President 

Student Body Treasurer 
President, Graduate and Professional Student Federation 

Shirley Ort, Associate Provost and Director of Student Financial Aid 
Jerry Lucido, Associate Provost for Enrollment Management 
Lynn Williford, Associate Provost and Director of Institutional Research 

Dear Colleagues: 

I am writing to ask your help as we move ahead following today’s action by the Board of 
Trustees in approving an increase in student athletics fees in the amount of $50 for the 2005-06 
year and approving in concept an additional increase of $100 the following year. 

I very much appreciated the advice I received from the Chancellor’s Committee on Student 
Fees, the Student Fee Audit Committee, and the Chancellor’s Student Advisory Committee on 
this matter as well as other matters. I want you to know that I take very seriously the advice I 
receive from these advisory groups, as well as that which I receive from senior administrators, 
faculty members, and others. As members of the Board of Trustees are aware, it is always 
difficult to impose added financial burdens on students, and none of us take these matters lightly. 
The Board and I are very committed to a consultative process and want to assure you that we 
have every intention of maintaining that commitment. I want to assure you that the decision of 
this morning will not set a precedent, and that I will continue to expect fee proposals to be 
presented in September and will continue to weigh very heavily the advice I receive from the 
various fee advisory groups in reaching decisions about future fee recommendations. 

At times, however, important policy matters, which have been under discussion by the Board 
for years and which involve both programmatic and financial issues that transcend those 
generally posed by incremental fee increases, must be addressed. This was one of those times. 

The need for merit scholarship funding has risen to a point at which it could no longer be 
deferred and I concluded, after listening to the varied viewpoints, that the best ~vay to address that 
situation was to endeavor to realign the use of logo revenues for exclusive use for academic 
scholarships (including a substantial merit scholarship program that we’ve needed for some time). 
I also concluded that it was critical not to reduce the support for our Olympic sport athletics 
program, which serves our campus as a unifying source of pride, a magnet for recruitment of 
talented student-athletes, and a means through which Carolina excellence is widely publicized 
and the school’s overall reputation maintained and enhanced. In addition, the need to establish a 



firmer and more appropriate, multi-faceted financial base for the Olympic sports program had 
been of great concern to members of the Board. When Judith Wegner had the brainstorm of how 
to remedy all these problems with a sound proposal members of the Board and I felt the need to 
give it serious consideration now rather than waiting another year. Finally, members of the Board 
and I concluded that incorporating the athletics fee increase proposal along with the proposed 
tuition increase and other fee adjustments as part of a responsible package for meeting our critical 
needs would prove helpful in securing support from the Board of Governors as part of a 
compelling comprehensive strategy for continuing to address need-based aid, teaching assistant 
salaries, faculty salaries, academic program improvements, merit scholarships and financial 
stability for Olympic sports. At the same time we did our best to address key questions of 
affordability for students. I’m glad that we came to a considered judgment about tuition levels 
that also balanced burdens on residents and non-resident students. While not everyone may agree 
with the Board’s ultimate decision, I believe all of us did our best with the challenging dilemmas 
we have been confronting on all these fronts. 

As we move forward, I ask that you assist me in the following ways: 

I am asking key administrative leaders (Vice Chancellor Jablonski, Director Baddour, 
Mr. Adams) to work together with Professor Broome (who chairs the facul~ athletics 
committee) and our student leaders in developing a meaningful process for ongoing 
consultation between themselves, faculty, and student leaders regarding student support 
for and involvement with the Olympic sports program. While the fee adviso~ 
committees will play a continuing role in this process, I believe that deeper knowledge 
and better advice to me will result if we can bring all those with relevant insights together 
around one table in this way. I should also note that I do my best to attend the monthly 
meetings of the faculty athletics committee and think that this approach will also allow 
me to participate in some of the important initial conversations on this topic personally. 
To that end, I ask that Professor Broome work with the administrative and student leaders 
to sit down together at an early opportunity, either at the end of the faculty athletics 
committee’s meeting on Tuesday Februa~ 1 (perhaps around 4:30), its meeting on 
March 1 (from 4-6), or at a special meeting in the next t~vo or three weeks. I’d like to 
explore ways in which clearer understandings can be reached as to the uses to which the 
initial $50 athletics fee increase will be allocated, the anticipated uses of additional fee 
receipts, and methods for ongoing student consultation and recommendations for possible 
program improvements. I’d also ask that there be further discussion about the advisability 
of including graduate and professional students in the anticipated fee increase in 2006-07, 
since it may be appropriate to charge that group the initial $50 fee increase but relieve 
them of the additional increase in subsequent years given the nature of their involvement 
in Olympic sports programs here. 

I also want to put to rest as much as possible concerns about the financial impact of the 
fee increase on student budgets and the affordability of education here. I am accordingly 
asking Shirley Ort and Professor Charles Daye (who chairs the faculty scholarships 
committee) to meet with student leaders in order to think through strategies for helping 
students who may face an unanticipated financial squeeze or othe~vise find it 
problematic to continue at Carolina, given the anticipated tuition and fee increases 
adopted today. As the Trustees mentioned during the Board meeting, we will do our very 
best to be sure that currently enrolled students will not be forced by financial concerns to 
leave Carolina, and based on the careful stewardship of available funds by Ms. Ort and 
the advice of the faculty committee, I believe we can develop ways of allocating funds 



and inviting students facing particular difficulties to come forward so we can assure that 

their needs are met and their plans to enroll and graduate from Carolina are not disturbed. 

There is a third matter that I have noted with concern in carefully reviewing the Tuition 
Task Force Report. Our graduate and professional students are among the bright stars in 
the crown of Carolina. They face difficult challenges in completing their studies and 
financing their education. Many of them enter Carolina as non-residents and hope to 
make a lasting commitment to our state if given the opportunity. They often must 
provide for themselves and their families without parental support, and their educational 
trajectory generally stretches more than the four years that we expect our undergraduates 
to take from entry to degree. Both graduate student leaders, faculty leaders, the Provost 
and Dean of the Graduate School have raised concerns and urged attention to gathering 
better information about the adequacy of levels of financial support. I believe it is critical 
to have a careful study of this situation, including the circumstances of current students 
and prospective graduate students before we discuss tuition levels again next year. To 
that end, I ask that Provost Shelton, Dean Dykstra, Jerry Lucido, Shirley Ort, Lynn 
Williford, graduate and professional student leaders, and faculty representatives convene 
to develop a recommendation on how best to conduct an appropriate study to document 
and analyze particular issues facing graduate and professional students relating to tuition 
and support levels at Carolina in comparison to our peers. There may be a variety of 
options in addressing these issues, once we better understand them, such as approaches to 
student residency review, augmentation of funds needed for tuition remissions through 
some portion of logo receipts in the future, or recommendations to the Board of 
Governors or the legislature. I ask that a recommendation for the design and costs of an 
appropriate fact-finding strategy be developed in time for me to discuss this issue with 
the Board of Trustees at its meeting in March. 

I hope that all of you will be willing to assist me in this fashion to assure that we reach a 
constructive conclusion to these difficult decisions. Thank you for your help. 

Sincerely, 

James Moeser 
Chancellor 

Stick Williams, Chair, Board of Trustees 
RusW Carter, Chair, UniversiW Affairs Committee, Board of Trustees 
Nelson Schwab, Chair, Finance Conmfittee, Board of Trustees 
Professor Judith Wegner, Chair of the Faculty 



Fl’om: 

Sent: 

To: 

Subject: 

Bob Eno <eno@INDIANA,EDU> 

Friday, January 28, 2005 9:41 AlVl 

COlA - Members -- Andrew Marcus (Oregon) : 

COIA AID - two fidendly ~unendmen’Ls 

Dear Colleagues, 

The NCAA administration has reviewed the AID, and suggested two minor 
amendments, which the Steering Committee believes can be accepted as 
non-controversial 

A) The first is to 1.4, which reads: 

1.4 Campuses should develop means to track and share ~vith the facul~z 
governance body the academic performance of scholarship athletes who 
enroll through special admissions, to permit better understanding of how 
successfully the campus supports the academic needs of these students and 
what costs to the campus this may involve. Facul~ governance bodies 
should also be provided with data concerning the academic progress of all 
athletes, allowing them to assess the range of admissions qualifications 
appropriate to athletes. 

Here, the suggestion is simply to add to the final sentence language we 
already use in a comparable location, 3.2: ", adhering in all cases to the 
requirements of FF.RPA protections" 

B) The seond concerns 4.3.1, which reads: 

4.3.1 The NCAA should commission FAR-led groups to review the present 
NCAA limits on regular season length, in order to determine the number of 
competitions necessaI3’ to accomplish the basic goals of each sport NCAA 
limits on regular season competitions should be adjusted to match these 
recommendations. Adj ustments that are warranted on academic grounds must 
be made regardless of the financial implications; if it is 12~und that the 
season schedule of a revenue sport, such as basketball, is creating 
challenges to academic success too demanding for athletes realistically to 
meet, its length must be reduced. 

The NCAA has, in fact, alrea@ commissioned such reviews, by sport, and 
the first of these (on baseball), has already made recommendations 
concerning shortening the season Although the groups involve FARs, they 
are not FAR-led. The NCAA administration suggested we indicate awareness 
of the ongoing process, and questioned whether we truly wanted to call 
a different process by maintaining the "FAR-led" criterion In light of 
these points, the Steering Committee suggests the following revision o17 
the first clause: 

"The NCAA should continue to review the present limits on regular season 
length .. " 

These changes seem minor and non-controversial enough that rather than 
requiring a fom~al vote, we simply ask whether there is any objection to 
making these changes. If there is none, we will simply make the changes 
in the final document without the necessity of a vote. 

Best, 
Bob 



From: 

Sent: 

To: 

Subject: 

Bob Eno <eno@indiana.edu> 

Sunday, Februao~ 6, 2005 10:27 AM 

COlA - Members -- Alien Wa~ner (Houston) : 

AID Voting Schedule 

Dear Colleagues, 

This past week, I heard from several schools that will not be able to 
conform to the final step of our schedule for voting on the AID, which 
calls for final votes to be registered by Feb 28. On some of these 
campuses, a combination of procedural requirements and meeting schedules 
has frustrated the best efforts of our COIA representatives to complete 
the consultation and voting process in time After consulting with the 
Steering Committee, I’d like to propose that we extend the period during 
which votes may be registered to April 1, without altering the initial 
date of the voting period or any other features of the vote. 

Under this plan, the following steps would remain: 

1 ) Amendments must be offered by FebruaW 15. Feb 16-21 will be for 
email discussion of amen&nents. 

2) Email votes on all proposed amendments must be submitted by Feb 22, 
amendments are adopted by majority of voting participants. 

The :final step wuuld then become: 

3) Email votes on aduption of the AID must be submitted during the periud 
Feb. 28 - April 1 Aduption will be by twu-thirds majority uf schuuls 
voting. When either 30 schouls have voted affirmatively or 16 schouls 
have vuted negatively (we have 45 schouls eligible tu vute) that fact will 
be announced If neither has uccurred by the end of April 1, a final 
tally ufvutes at that time will indicate whether the AID has been 
adopted. 

This solution will allow senates that cannut be prepared to vote by Feb. 
28 tu participate in the vute, but will nut delay our abili~ tu muve 
ahead on our 2005 agenda, which requires our full attention as soun as 
pussible, since we anticipate that lneetings between members of uur 
Steering Cummittee and the new NC2~. presidential task :force will begin 
this term. 

Please let me knu~v whether you have an ubjectiun to this change. 

I l~uw that at a number uf schouls, culleagues have made a special efli~rt 
to lneet our uriginal schedule, and that this change will seem tu have made 
that unnecessary. I apulugize for having devised prucedures that proved 
su problematic as tu require a mid-stream change 

A final reminder: Please bear in mind that amendments must be proposed 
by Feb. 15 - these do *not* have to reflect a formal senate vote. 

Best, 
Bob 



From: 

Sent: 

To: 

Subject: 

Attach: 

Bob Eno <eno@indiana.edu> 

Sunday, Februao~ 6, 2005 9:44 PM 

COlA - Members -- Alien Wa~ner (Houston) : 

COIA AID - Amendments A (2.1), B (3.1), C (4.3.2) 

AID- proposed- mnendlnents-A- B- C.doc 

Dear Colleagues, 

Three amendments to the AID have been proposed by the University of 
Arizona, forwarded by And?’ Silverman, who is COIA liaison at Arizona 
The amen&nents concern our three bylaw proposals (2.1, 3 1, 4.32) 

An@ sent these in an attachment, which I have modified and attached here. 
My additions are these: I have given the proposals index tags: Amendment A 
(2.1), Amendment B (3.1), ~nendment C (43.2). (I’m hoping we total fewer 
than 26 amen~nents!)In the case of Amendment B, I have added a suggested 
rewording of the amendment that may be more economical. Amendment C 
called for new language, but did not speci~ what it should be; I have 
tried to draft language that would capture the intent Unless An@ 
indicates otherwise, however, the proposals stand as the original Arizona 
text. 

By making suggestions for wording the Arizona amendments, I don’t mean to 
argue for or against them. However, the floor is now open until February 
14 for discussion of them ]n your subject line, it would be best if you 
used the formula: COlA AID - 2,mendment ’X’. 

Two additional comments: The Arizona document includes some minor 
editorial suggestions and corrections, which I appreciate. These don’t 
need to be w~ted on, as I’ve indicated in the attachment If you spot 
other ~’pos, awkward phrasing, etc, please let me know. I’ll be glad to 
make non-substantive improvements 

Lastly, the two very minor amendments suggested by the NCAA (adding a 
reference to FERPA in 14 and noting in 4.3.1 that the NCAA has already 
begun the process we recommend) seem to have met only with approval, and I 
will include them in the :final w~ting draft 

Best, 
Bob 



Academic Integrity in Intercollegiate Athletics: 
Principles, Rules, and Best Practices 

Amendments Proposed by University of Arizona 

The University of Arizona offers the following amendments which are set out in bold: 

Amendment A (2.1) 

2.1 [4th sentence] The final authority for revoking a scholarship shall rest with the chief academic 

officer or, in the alternative, an appeal process shall be put in place for students whose 
scholarships have been revoked with the appeal body composed of faculty, staff and students 
appointed by the chief academic officer and who are not members of the intercollegiate 
athletics department. 

Here are a couple of word additions to help clarify the sentences in 2.1: 

|st sentence: insert the word "be" after "will" 

2nd sentence: insert the words "of that student" after "scholarship" 

- R.E. note: These latterpoints are helpjid editorial corrections or improvements that can 

be accepted without a vote. 

Amendment B (3.1) 

3.1 [add after 2na sentence] In order to give meaning to the data being conveyed, it should be 

put in context by indicating such information as the number of students in the classes, the 
grade distribution in the classes, etc. 

- R.E. note: The intent of this amendmentproposal might be more economically 

accompfished via the revision below (with new elements under#ned, plus some additional 

minor revision for clarity). 

3.1 Campuses shall, for each individual sport, collect data on athlete enrollments and 
grades by course section, including indication of course enrollments, GPAs, and grade 
distributions_, and shall convey that information to the campus Faculty Governance Body, 
ensuring that the anonymity of individual students is protected to the degree provided by 
law. Where no campus Faculty Governance Body exi sts, the information shall be conveyed 
to the Campus Athletics Board. 

Amendment C (4.3.2) 

4.3.2 A definition of"divided competition seasons" should be added to the section. 



- R.E. note: Here is one possible revision along these #nes: 

4.3.2 NCAA bylaw 17.1.2 should be amended so that the option now provided to sports 

other than football and basketball to schedule non-contiguous competition seasons in 

multiple parts &the academic year is eliminated. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Bob Eno <eno@indiana.edu> 

Wednesday, February 9, 2005 10:02 AM 

COlA - Members: 

COIA AID -- Amendments A2, B2, C2 

Academiclntegri .tyAmendmentsM~:rked.doc 

Dear Colleagues, 

I’d like to begin this note by welcoming Marshall University’ to the 
Coalition, which now has 46 member senates 

Lissa Broome, the COIA liaison from the Universi~z of North Carolina, has 
forwarded three proposed amendments to the AID in the attached document. 
Since these pertain to the same three sections as the Arizona amendments 
(the three bylaw proposals: 2.1, 3.1, 43.2), I’d like to give them 
corresponding index numbers. I’m going to refer to the Arizona amendments 

as A1, B1, and CI, and the UNC amendments as A2, B2, (;2. 

Best, 

Bob 



Proposed Amendments to COIA Academic Integrity Draft 
Submitted by the University of North Carolina at Chapel Hill 
2/9/2005 

Amend 2.1 to read: 

2.1 Athletics scholarships shall be awarded on a year-by-year basis with the presumption that 
they will be renewed for up to three times for a total a~vard of four years, or until graduation, 
whichever comes first, for students who are in good academic standing, conform to campus 

codes for student behavior, conform to the athletic department’s standards of conduct, continue 
to participate in intercollegiate sports, and adhere to team rules. A fifth year of scholarship 
support may be provided at the discretion of the department. If an athletics scholarship is not 
renewed, the student-athlete may appeal that decision pursuant the process set forth by the 

institution’s office of financial aid. 

Rationale for amendment: We be#eve the .fifth year of scholarship support should not be 
presumptive, but s’hould be determined on a case-by-case basis. ]he language we have 
suggested permits art initial one-year scholarship cm’ard to be renewed for up to three more 
years.f!~r a total of Jbur years of presump#ve scholarship support. We be#eve it is important to 

specify that the student still be participating in sports to be eligible Jbr the scholarship. There 

should be a process for appea#ng a decision not to renew a scholarship that has been sanctioned 

by the institution’s office of financial aid. We do not be#eve the chief academic officer needs" to 
be the decision-maker. 

Amend 3.1 to make it a best practice instead of NCAA bylaw change and amend the 
language to read: 

3.1 Each campus should monitor the academic performance and the majors of student-athletes on 
a regular basis and in comparison with the student body through an appropriate group, such as a 
Campus Athletics Board, and should report on the progress annually to the campus Faculty 
Governance Body. 

Rationale for amendment: We do not be#eve this should be an NCAA bylaw because the NCAA 
does not po#ce the academic integrity of an institution; that job should be reserved for the 
Faculty Govetwance Body. Collecting grades for each student-athlete in each course is art 
exceedingly time consuming exercise that may tell very #ttle. How will this determine whether a 

student-athlete received a higher (or loweO grade than he/she deserved? In addition to 

monitoring academic perjbrmance, we be#eve that the new progress towards degree 
requirements" may put pressure on student-athletes’selection of majors, and therefore we suggest 

that monitoring majors of student-athletes compared to the mq]ors selected by the student body 
be an additional best practice. 

Amend 4.3.2 to delete it. 

Rationale for amendment: We do not support the proposal to e#minate divided competition 
seasons. We are not cavare of any evidence that the academic pe~formance of student-athletes is 

{PAGE } 





From: 

Sent: 

To: 

Subject: 

Bob Eno <eno@indiana.edu> 

Wednesday, February 9, 2005 11:52 AM 

COIA - Members: 

COIA AID - Amendments A1/A2, B1,B2, C1/C2 

Dear Colleagues, 

I’d like to comment on the amendments offered so far from Arizona alrd UM(~ 
on Sections 2.1, 3 1, and 4.3.2 of the AID. I appreciate very much the 
thoughtfulness of the proposals, and even in some I can’t support I think 
there are aspects we should consider incorporating, either no~v or in early 
enhancements of an adopted document 

Best, 
Bob 

A1 

My sense is that Arizona colleagues intended to strengthen 2.1 by adding 
to it an appeal process, but I don’t support this amendment. I agree that 
a good appeals process would be a best practice, but I believe that the 
key step to ensuring proper scrutiny of any revocation of an academic good 
is the required approval the school’s academic office, which thereby 
becomes accountable fi~r the decision If revocation lies with the AD, ~t 
wil [ be up to athletes to initiate appeals of an athletics department 
action to an academic office committee; many may choose not to do so for a 
variety of reasons unrelated to the validi~ of the revocation. As a best 
practice, a chief academic officer could appoint an advisor,f committee 
ahmg the lines AI envisions, or provide an appeal process to his or her 
decision. I don’t see these alternatives as appropriate or likely to pass 
in an NCAA bylaw provision, but an added best-practice provision 2.2 could 
stipulate one or the other (I don’t advise trying to accomplish that at 
this time, however ) 

A2 

’]7he UNC proposal includes three central ideas: a) breaking offthe 
fifth-year renewal to a case-by-case basis; b) substituting an unspecified 
appeals process for the necessary approval of the chief academic officer; 
c) continued participation in athletics is essential to maintaining a 
scholarship I only have no strong feeling about a), but I’d like to 
speak to b) and c) I don’t support b) 12~r the same reasons I don’t 
support AI. On c), the current language of 2.1 effectively leaves this 
issue as a local option: a chief academic officer may decline to revoke an 
athlete’s scholarship even if the athlete longer participates in sports. 
The reasons why this might happen could vary, and might, for example, have 
to do with the conduct of the athletics program I’d prefer to keep that 
option as part of the bylaw proposal. 

Apart from these points, the phrasing of the UNC redraft is in 
some respects a clear improvement over what we have now, and I plan to 
adopt s~listic aspects of it as silent amendments. 

B1 

The Arizona amenchr~ent to 3.1 adds specified contextualizing irfformation to 
the data that the proposed bylaw would mandate be provided to faculty: 
course grade distributions and enrollment nmnbers. These added data ~vould 
allow- facul~ corrmrittees to better assess athlete academic perfornrance 
records and I think this is a good improvement. 

B2 

The UNC amendment makes three major changes: it would a) greatly simpli~" 
the data considered; b) add to the data now stipulated a new- category: 
selection of nrajor; c) change 3.1 front a bylaw proposal to a guideline. I 
support b); I don’t support a) or c). On a), if the goal, as stated in 
the AID, is to monitor for abuse by faculty and advisors, data on nrajor 
selection and GPA alone would not in nry view be adequate. L~’~’C notes that 
the collection of such data would be time consuming. Student ir~fom~ation 
systems are computerized and increasingly used to develop complex reports 
concerning enrollment and grade patterns; while there may be some initial 
programming cost to set up a report of this nature, the continuing costs 
should not be large. The I~’C statement questions how- the fairness of 
grades can be assessed. In general, it probably can’t be, but if unusual 
grade patterns are obsel-,zed among groups of athletes enrolled in common 
courses or sections, these are likely the best indicator that closer 
investigation is necessals’. On c), we had discussions in Nashville in 
which some schools noted that without an external mandate, their 
administrations could be expected to refuse to provide this kind of data 
to faculty committees. The NCAA membership has a strong interest in 
ensuring that faculty can perform the task of ensuring cumcular 
integrity which UNC notes as a faculty role, and that is the rationale for 
making this provision binding on members 



c1 

The ~izona request to clarify 4.3.2 seems reasonable to me, and I support 
the amendment as now draRed 

C2 

UNC wishes to delete 4.32 on the grounds that we have no clear data 
indicating that split season competitions impair academic performance, and 
that it would deny athletes opportunities to compete. (The UNC comment 
also refers to lost opportunities for athletes to train, but this would 
not in fact be involved, since NCAA bylaws elsewhere permit split training 
seasons, which are important for maintaining conditioning and preventing 
injury). I don’t support this change. I don’t think the ~pe of data 
is calling for can be definitively generated, because no effective 
controls could be designed for the test. Moreover, ray understanding is 
that the introduction of split seasons was initiated without any data that 
they would not impair academic performance; I don’t see why an 
insurmountable burden of proof should rest with those who wish to reverse 
this expansion of competition seasons. Competitions entail travel, and 
this entails missed class time; it seems to me a reasonable premise for 
policy that class absences have a negative effect on learning. As for 
depriving athletes of opportunities, it seems hard to argue that because 
some athletes may not be academically- affected by- non-traditional seasons, 
all athletes should be engaged in them Academics takes precedence, and 
the added challenges we would anticipate for less academically 
distinguished athletes should have priority consideration. 



Fl’om: 

Sent: 

To: 

Subject: 

Gary Engstrand <gao~e@umn.edu;, 

Wednesday, February 9, 2005 12:24 PM 

eno@indiana.edu 

Re: COIA AID - Amendments AFA2, B I/B2, C1/C2 

Dear Colleagues: 

I agree completely ruth Bob Eno’s points. I roll urge 

my colleagues at the University of Minnesota to vote 

on the mnendments along the lines his views suggefft. 

I want to emphasize (as the one in Nashville M~o drat~ted the 

scholarship language and the live-year/graduation role, 

reflecting the di~ussion in the group that was charged 

to review the language) that the amendments that have been 

proposed completely defeat the purpose of the language: 

the VERY POINT was to taJ~ce the burden off the student 

and put it on the athletic depa:rtmenVcoach by requiring that 
they go to the chief academic officer to obtaAn a revocation. The 

language proposed in Nashville guards agains~t s~dents who jns~t 

quit for no good reason--but it also protects the s~udent 

against arbitrary, decisions by coaches/athletic departments, 
and represents the COIA view that academics come first. 

There is no presumption of continuation if the locus of the decision 

remmns in the athletic depaJ;tment. 

With respect to split seasons, the requirement for data 

should indeed have been placed on those who approved them 

in the firs~t place, it seems to me, and the rely fact of split 

seasons seems to me to be prima facie a greater demand 

on the s~adents, something that COIA is presumably trying 

to reduce. 

Gaiy 



Fi"om: 

Sent: 

To: 

Subject: 

Bob Eno <eno@indiana.edu> 

Wednesday, February 9, 2005 12:24 PM 

COIA - Members -- Alien Wa~ner (Houston) : 

COIA AID - Amendments A1/A2, B1/B2, C1/C2 - fr. Ed Lawry (Ok State) 

.......... For~varded message .......... 
Date: YVed, 9 Feb 2005 11:14:28 -0600 
From: Edward G Lawly <ela~vly@okst~nte.edu> 
To: Bob Eno <erie@indiana edu> 
Subject: Re: COIA AID - Amendments A1/A2, B1/B2, C1/C2 

Colleagues, 
I agree with Bob’s cormnents on all the anaendments and thilzk it is 

particularly important that our document emphasize the authority of the 
academic officer in handling the educational opportunities of the 
athletes. 

On the disclosure issue, here is a timely stoW about nay own 
insititution which indicates the reluctance of Umversities to provide 
information uless forced. The issue is academic disclosure, but not tied 
to athletics 

FA 

(P.S. Bob, my system will not send to "COIA - Members", so if you want 
this to circulate, you will have to forward it.) 

OSU agrees to electronic records request 

By APRIL MARCISZEWSKI World St~ff Writer 

2/9,’2005 

View in Print (PDF) Format 

A student journalist at the university, and the Tu]sa World, had asked for 
the data three months ago. 
About three months after an Oklahoma State University student junrnaIist 

asked for electronic records from the universi~, he has received word 
that he wi[] get the infonnation. 
Gary Shutt, director of OSU’s comanunication serwces, sent journalism 
senior Sean Hill an e-mail Monday evening saying OSU will provide the 
records e]ectronically. The Tulsa World requested the same in[ormation in 
November and received the same e-mail Mon&~y 
Hill, senior editor of The Daily O’Co]legian, asked OSU communication 
set~ices on Jan. 27 to provide a written response to the Open Records Act 
request he made Nov. 2. 
Hill had asked OSU for the grades students made in classes. He had planned 
to compare the average grades of different sections of the same classes. 
OSU gave him the records on paper about a week and a half aRer his 
request, but he couldn’t analyze the hundreds of pages of documents as a 
whole. 
An Oklahoma attorney general’s opinion from 1999 says records must be 
provided "in whatever fOlTn they exist." 
In late November, David Bosser man, vice president 
for administration and finance at OSU, told the Tulsa World that OSU had 
an unwritten policy of not providing records in electronic format. 
Shutt, who started working at OSU in Januaw, said he did not know of an 
unwritten policy and said that statement might have been how OSU was 
handling the situation at the time. 
"The top concern for the university has always been the privacy of our 
students and facul~ and staff," Shutt said. "We’ll do what we have to to 
safeguard their privacy but stay within the letter of the law. That hasn’t 
changed and won’t change." 
Shutt said OSU would look at all requests for records on a case-by-case 
basis. In Hill’s case, OSU decided that it could provide the irfformation 
without violating studunts’ privacy. 
The e-mail from Shutt said OSU would delete students’ names and provide 
the edited records to Hill and the Tulsa World. Shutt said he expected the 
newspapers to receive the information this week. 
Hill said he }vas glad that OSU changed its position. 
"I’m still interested if they’re going to release other electronic 
records," he said. 
Shutt said OSU administrators are concerned about providing many 
electronic open records 
Bosserman said in November that years ago, people had asked for students’ 
contact information -- the same information that could be found in phone 
books -- and had created their own directories and sold them. 
That’s still a wor~z, Shutt said, because giving the reformation in 
electronic format }vould make it easier to create such directories or 
manipulate the information in other }vays. 
Last week, the Society’ of Professiunal Journalists donated $1,000 licom its 
legal defense fund to pay for an attorney to help Hill challenge OSU’s 
original stance of not providing electronic records 
"It’s disheartening to see university officials defying both state law and 
Oklahoma’s attorney general by persisting in a policy that the?- }von’t 
disclose records in computer form," Irwin Gratz, president of the Society’ 



of Professional Journalists, said in a Feb 2 press release 
Gratz guessed that OSl~2s purpose ~n not originally providing the records 
electronically was "to discourage analysis of the data and the discover,f 
of some pattern that might prove embarrassing to the university." 
As of Tuesday afternoon, Hill had not talked to Shutt and had not decided 
whether he would use the legal-defense donation to try to change OSU’s 
open-records pracuces. 

April Marciszewski 581-8475 
aprihmarciszewski@tulsaworld.com 



From: 

Sent: 

To: 

Subject: 

Bob Eno <eno@indiana.edu> 

Wednesday, February 9, 2005 6:23 PM 

COIA - Members -- Alien Wa~ner (Houston) : 

COIA AID - Amendment C2 - Comment ti~om Joe Kotarba, U. Houston 

.......... For~varded message .......... 
Date: Wed, 09 Feb 2005 16:00:17 -0600 
From: "Joseph A. Kotarba" <jkotarba@uh.edu> 

To: Bob Eno <eno@indiana edu> 
Subject: Re: COIA AID -- Amendment C2 

Dear Colleagues: 

I also object to UNC’s suggestion to delete 4.3.2 One could conceivably 
"measure" the negative impact on academic perl2~rmance by split seasons, 
which would obviously focus on grades as the major dependent 
variable. There are, however, other intangible features of "going to 
college" that are affected by the tremendous drain on student time, 
attention, and energy caused by sports, whether one or two season’s 
worth. Almost regardless of sport, student athletes have a beck of a time 
contributing to out-of-class break-out groups, attending an interesting 
lecture on campus, hanging out in the librap)~, coming to class on time to 
hear all the Q&A in class, staying awake in class after an hour in the 
weight room, etc. It seems like all/most student athletes’ and academic 
advisors’ efli~rt goes only to maintaining GPAs--leading to a very thin and 
somewhat sterile college experience. Granted, many "regular" students do 
not attend campus lectures either, but it seems student athletes face 
greater barriers to doing so. One would expect students who work full-time 
jobs or who have families to experience the same sorts of barriers, but our 
other--need or merit--scholarship students do not. One semester a year 
"jamaning school" into one’s day is plenty 

Joe Kotarba 

Joseph A. Kotarba, Ph D. 
Professor of Sociology 
Hofi:man Hall 450 
University of Houston 

Houston, Texas 77204-3012 
T: 713-743-3954 
F: 713-743-3943 
E: jkotarba@uh.edu 



Sent: 

To: 

Subject: 

Bob Eno <eno@indiana.edu> 

Thursday, February 10, 2005 10:28 PM 

COIA - Members: 

COIA AID - Amendment A2 (a) & general issues 

Dear Colleagues, 

I’d like to start by- letting you know that the faculty senate at Auburn, 
whose representatives were very active as observers at our January 
meeting, has voted to join the Coalition Our membership no~v stands at 
forty’-seven. 

I’m folavarding belo~v a message from Dan Marberger at Arkansas State. 
Dan’s note raises a variety’ of matters that are going to be central to our 
discussion of financial issues in athletics that ~vill follow our ~vork on 
the AID, but the latter part of his message bears on discussion of one 
aspect of the UNC amen&nent to 2.1. 

Best, 
Bob 

.......... For~varded message .......... 
Date: YVed, 9 Feb 2005 12:43:28 -0600 
From: Daniel Marburger <MARBL’RGE@astate.edu> 
To: Bob Eno <eno@indiana edu> 
Subject: RE: COlA 

B ob, 

I just wanted to J2~rward some broad-based issues regarding our task. 
am an economics professor and my primary research interest is in the 
economics of sports. 

The problems facing I-A institutions reflect an inherent conflict of 
interest that exists within universities with high-profile athletic 
departments. At the Division III level, the exclusive mission of 
athletics is to serve the interests of the student-athlete Athletic 
participation can help build citizenship by teaching the values of 
self-discipline, teamwork, dealing with adversi~, time management, 
delaying immediate gratification in pursuit of a larger goal, etc 
Clearly, this should be preserved at colleges and universities 

As universities move into Division II, the mission of athletics opens up 
to the campus cotmnunlty Not only does athletics serve the interests of 
student-athletes, but also those of students. As the quali~ of the 
athlete improves (due to the availability" of athletic scholarships), so 
does the potential for sports to serve as spectator events for the 
campus commuinty This provides for a more holistic collegiate 
experience for the non-student athlete. If the college is in a small 
town, the potential for involvement with the local coinnmnity" also 
exists. 

Conflicts of interest, however, begin to arise at the more 
cormnercialized Division I (particularly- I-A) institutions. At this 
level, the interests shift away from the student-athlete and even the 
campus corcanunity. Having attended ttnee I-A institutions, I recall how 
students were given the worst seats in the house as the athletic 
department sought to attract revenues from the non-campus corcanunity 
(student athletic fees are, aRer all, prepaid and guaranteed income; 
ticket sales to the outside conm~uni~ are not). Emphasis also shifts to 
appealing to spectators with no particular interest (often no interest 
at all) in the academic mission of the university. 

The result of such conrmercial pressures is contrary not only to the 
mission of the university, but to the interests of student-athletes. 
Conferences arrange basketball schedules so that tip-offtinres appeal to 
couch potatoes who drive advertising revenues for ESPN. Football games 
are now- played on Thursday nights for the same reason, assuring that the 
players frora visiting teams will nriss at least two days of class. The 
tail that wags the dog could care less that the majority of football and 
basketball players leave their universities with neither degrees, 
professional sports careers, nor a nickel of pay- for serving as 
commercial vehicles for the university. As long as they are 
entertained, all is well. 

Compounding the problem are the pressures brought to bear upon head 
coaches, athletic directors, and even universi~ presidents It’s fair 
to assume that the firings of Ron Zook and Tyrone Winningham were based 
exclusively on win-loss records Their jobs would not have been spared 
had they recruited disadvantaged minorities and turned them into Rhodes 
Scholars. Wasn’t it Vince Lombardi who said "Winning isn’t everything; 
it’s the only thing" 

In contrast, university~ facul~z are immune to commercial pressures in 
athletics. Our employment contracts do not contain provisions for 
significant bonuses if the football team goes to a BCS Bowl game, nor do 



we face the possibility of dismissal if the basketball team doesn’t 
perform Through COLA, we can help establish internal policies that 
limit the extent to which commercial pressures come into conflict with 
the mission of the umversity and the interests of student-athletes. 
For example, it" student-athletes cannot graduate in ]2~ur years because 
commercial pressures limit the time they can devote to their studies, 
certainly the university should allow them to remain on :gull scholarship 
for a fifth year. Faculty can mtluence policies to assure football 
games are not played on weeknights nor extend into the spring semester. 

In finalizing the COlA document, we need to be cognizant of the factors 
underlying the issues. 

Dan Marburger 
Professor of Economics 
Arkansas State University 



From: 

Sent: 

To: 

Subject: 

Bob Eno <eno@indiana.edu> 

Wednesday, February 23, 2005 8:54 AM 

COIA - Members: 

COIA AID - Amendment Vote 

Dear Colleagues: 

The voting on the amendments resulted in two changes to the AID: the 
addition in 1.2 of the OSU statement on diversity in admissions (Amendment 
E), and the addition to 3.1 of the UNC stipulation of choice of major 
@,_vnendment B2(b)). 

Twen~-three schools voted - some did not vote on eve15’ item Here is the 
voting breakdown, for-against: 

A1 : 7-14 

A2: (a) 3-17, (b) 3-16, (c) 2-18 

A3:2-19 

A4:4-15 

Bl:7-10 
B2: (a) 8-13, (b) 12-9, (,c) 6-14 

CI: 8-11 

(;2:3-15 

C3:5-13 

D: 10-11 

E: 13-9 

It does not seem to me that any alterations in the text outside of 1.2 and 
3.1 are needed as a result of these changes, though I will scan again Jk~r 
editorial improvements generally (and have received welcome comments from 
a few of you on possibilities). I will make the required changes and 
re-post the AID on the web for a :final vote, which will begin next Monday 
and extend to April 1. 

Thanks to al [ schools who participated in the w~te 

Best, 

Bob 



From: 

Sent: 

To: 

Subject: 

Judith Wegner <judith wegner@unc.edu> 

Wednesday, Febrnary 23, 2005 11:19 AM 

Broome, Li ssa L <lbroome@email.unc.edu> 

Jndith W Wegner <j wegne@email.unc.edu>; Joe Ferrell <j st~rrel@email.unc.edu> 

Re: [Fwd: [Fwd: COIA AID - Ballot on Amendtnent - Atnendments texts attached]] 

Lissa: I think you and the athletics committee ale very knowledgable and would be happy to have you vote our institutional vote. Perhaps you could do a note for the 

records send to Joe and me regarding how you cast the vote.., so in future if needed othel~ will be able to back-track about what occurred. Thanks so much for your 

outstanding work--Judith 

Lissa Broome wrote: 

Hi Judith and Joe -- The FAC is about to ca,st a ballot with the COIA (Coalition on Intercollegiate Athletics) on some anrendments to COIA’s proposed 

Academic Integrity Document. Once the mnendments have been voted upon (by mid-week) "the document as amended will be voted upon (by April 1). I 

have been assuming that the FAC has the authority to cast these votes (based on prior enm~l last spring when we joined COIA). I just wanted to be sure 

that we were acting within our authority and to see whether Faculty Council wanted to weigh in on the Academic Integrity Doculnent once the amendment 

process has concluded. Please advise. 

Thanks. 

Lissa 

........ Original Message ........ 

Subject: [Fwd: COIA AID - Ballot on Amendment - Amendments texts attached] 

Date:Mon, 21 Feb 2005 11:46:16-0500 

From:Lissa Broome <lbroome(a)emml.unc.edu> 
To:Lissa Broome <lbroome(~email.unc.edu>, Jack Evans <evansi~,bschool.unc.edu>. Garland Hershey <garland hershey~)unc.edu>. Lloyd 

Kramer <ll~amel(~email.unc.edu>, George Lensing <lensiiN@ema£unc.edu>, Barbara Leonard <bileonaJc~?elnail.unc.edu>. Brenda Kirby 

<brenda ldrby(~unc.edu>, Jim Murphy <Jim Murph¥~,unc.edu>. Bill Smith <wwsmith~e~nail.unc.edtc< Dick Baddour 

<Dbaddour~nail.nncaa.unc.edtp, LaiD" Gallo <athaallo(~ma~l.uncaa.unc.edu>. John Blanchard <iab(&~nail.uncaa.nnc.edu>. Katbleen Harris 

<Kathie Harris,@,nnc.edu>, Stephen Leonard <sleonard,~email.unc.edn>, MaD’ Lynn <mary lynn(~unc.edn> 

Friends -- Below is the ballot that I need to cast on our behalf by the end of the day tomorrow on the proposed amendments to the COIA Academic 
Imegfity Dcoumem. The list of amendments is attached. AI,~ attached is an email about an NCAA bylaw relating to the hearing that is required when an 

athletic scholarship is not renewed or revoked, which may make much of 2.1 snpertluous. The third attachment is an email that includes a column t?om 

NCAA President Miles Brand indicating his support of the COIA effort. 

Here is how I will cas~ our vote, unless I hear differently frown a majority of our voting membels by ~omorrow (Tuesday at noon): 

On what is described below as Set A, Set B and Set C, I will vote Yes for our proposed mnendments and No on the other amendments. 

On Set D, I will vote Yes. 
On Set E, I will vote No since I think the spirit of the proposal is to ensnre academic integrity in admissions and the proposal is not concerned with 

diversity issues, rm also womed abont the way the amendment is worded and fear it might have the unintended consequence of being nsed to argne that 

more white athletes should be admitted in some sports that have traditionaJly attracted many minority students. 

If you reply to this email, you may wish to reply to all so that the whole committee may benefit fi~om your views. Sorry tbr the short notice, but I was out 

of town last week. Thanks tbr considering this. 

........ Original Message ........ 

Subject:COIA AID - Ballot on Amendment - Amendments texts attached 

Date:Wed, 16 Feb 2005 00:35:59 -0500 (EST) 
From:Bob Eno <eno,@mdiana.edu> 

Reply-To:Bob Eno <eno,@mdiana.edu> 

To:COIA - Members: ; 

BALLOT ON PROPOSED ~IENDHENTS TO AID 

A "No" vote on all options in a ~set~ leaves the current draft intact. 

Return via email by February 22 (one vote per school) 

//////////////////////////////////////////////////////////////// 

SET A, pertaining to Section 2.1 

A] (amend 2.1 by adding appeal process op~io[~, ~rom Arizona) 



Yes No 

A2 (ame[id 2.1 in multiple ways, from North Carolina) 

Yes No 

*or* vote on A2 by subsection 

A2(a) (p~esm~’ed renewal ends with fourth year) 

Yes No 

A2(h) (substitute an appeal p~cess) 

Yes No 

A2(C) (stipulate no soholarshJp continued w/o being oil team) 

Yes No 

A3 (change from bylaw to best-practice proposal, from OSU) 

Yes No 

A4 (add best-practice proposal 2.2 on advisory/appeal board after 2.1) 

Yes No 

~ Do not vote for both A1 & A2, or for botP A1 and A2 (b), or for any of 

A1, A2, a[id A2 (b) and also A4. 

///ii1111111111//ii1111111111///ii1111111111//ii1111111111//ii 

SET B, pertaining to Section 3.1 

B1 (ameE~d 3.1 by adding context data: course GPA & eEKollment 

Yes No 

B2 (amend 3.1 i~ multiple ways, ~rom UNC) 

Yes No 

*or* vote on B2 by subsection 

B2(a) (greatly <educe the range of data considered) 

Yes No 

B2(b) (add one data category: choice of ~ajor) 

Yes No 

B2(c) (change f~om bylaw t:o best-practice p~oposal) 

Yes No 

from AZ) 

** Do not vote for both BI and B2, or for both BI and B2(a) 

III//IIIII/////11//IIIII/////111//IIIII/////11//IIIII/////11/// 

SET C, pertaining to Section 4.3~2 

CI (clarify meanii~g of "divided competition seasons," ~rom AZ 

Yes No 

C2 (delete 4.3.2, from UNC) 

Yes No 

C3 (change from bylaw to best ~ractice proposal, from OSU) 

Yes No 

** Vote for none or no more than one from Set C. 

///////////////////////////////////////////////////////////////// 

Proposal D, pertaining to basis of AID vote 

D    (vote on only Intro, & List of Specific Proposals, from Alabama) 



Yes No 

///////////////////////////////////////////////////////////////// 

Amendment E, pertaining to Section 1.2 

E (to admissions policy concerns add goals of diversity, from OSU) 

Yes No 

END OF BALLOT 

Lissa L. Broo~’e 

Wachovia Professer of Banking Law 

Director, Center for Banking and Finance 

University of North Carolina School of Law 

CB # 3380 Van Hecke-Wettach Hall 

Chapel HJ~l, NC 27599-3380 

Ph: 919-962-7066 

Fx: 919-962-1277 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

University of North Carolina School of Law 

CB # 338@ Van Hecke-wettaoh 

Chapel Hill, NC 2~599-338@ 

Ph: 919-962-7066 

Fx: 919-962-1277 

Subject: COIA AID - Amendments A1, A4 - infom~afion 

From: Bob Eno <eno(~indiana, edu~ 

Date: Wed, 16 Feb 2005 08:36:56 -0500 (EST) 
To: "COIA - Members -- Allen Warner (Houston)": ; 
To: "COIA - Members -- Allen Warner (Houston)": ; 

Dear Colleagues, 

Kathleen Smith, eur Steering Cemmitteemember ~rom Duke, has alertedme te 
the following NCAA bylaw: 

15.3.2.4 Hearing Opportunity. The institution’s regular financial aid 

authority shall notify the student-athlete :in wri~:Jr~g of the opportunity 
for a hearing when institutional financial aid based in any degree on 
athletics ability is reduced or cancelled during the period of the award, 
er not: ~enewed. The institutier~ shall have established reasenabie 
precedures for promptly hearir~g such a request and shall net delegate the 
responsibility for conducting the hearing to the university’s athletics 
depart~’ent or its faculty athletics con~aittee. 

While this is not identical in all respects to what ~llendments AI and A4 

are trying to accomplish - the composition of the appeal (or, for A4, 

advisory/appeal) body is specified d~fferent]y - the aim is not far 
different.    (The ~oie of the chie~ academic ef~icer :in the current 2.1, 
which bears on both amendments, is, however, a different matter.) 

Bob 

Subject: COIA AID - General NCAA endorsement 



From: Bob Eno <eno(~a)india~a.edu> 
Date: Mon, 14 Feb 2005 08:53:42 -0500 (EST) 
To: COIA - Members: ; 
To: COIA - Members: ; 

Dear Colleagues, 

Myles Brand, president of the NCAA, has published a general endorsement_ of 

the AID, including specific recommendations that the NCAA consider bylaw 

p~oposals 2.1 and 3.i.    I~ve copied his editorial below. 

If the COIA membership votes to adopt the AID, I’m hopfui this endorsement 

will help us translate our work into significant leverage as a credible 

partner in addressing tPe core financial issues of athletics reform. 

Best~ 

Bo~ 

"Faculty integral to instilling integrity within academic reform" 

The NC_~. News Online, February 14th, 2005 

By Hyies Brand 

National Collegiate Athletic Associa%ion 

In the years it has taken to develop and adopt enhanced stan@ards tPat 

hold institutions accountable for the academic progress and graduation of 

student-athletes, one truth has remained constant: Academic reform is not 

a solitary endeavor. 

Indeed, successfully enacting and implementing the sweeping measures in 

effect for Division i requires buy-in and oversight from almost every 

level of Pigher e@lcation -- from presidents an@ cPanceiiors to conference 

commissioners and athletics directors to coaches and student-athletes, and 

-- importantly -- to faculty members on each campus. 

TPe significance of faculty endorsement of academic reform cannot be 

overstated. One of the more frequent_ challenges from critics regarding 

reform is that the new academic rules will lead to increased cheating and 

the lowering of standards. Cynics claim that coaches and aca@emic 

advisors, in a quest to keep student-athletes eligible under the tougher 

scale, will steer athletes into less-demanding majors or coursework that 

requires little effort, or worse~ cheating. 

The reasol: that is a poor argt~ment is because of the integrity of the 

faculty. Faculty members on each campus are responsible for the quality of 

education, for the integrity of the courses an@ majors that are available 

to all students, not just student-athletes. Faculty members own the 

curriculum -- they have oversight of courses and majors, and they have the 

authority to cull out those that do not meet the academic rigors of the 

institutional mission. That is one of the reasons why the academic reforms 

currently in place will be successful -- because faculty lttembers will 

protect the integrity of the curriculum. 

One faculty-based group is reiterating that message to faculty at all 

Division I campuses. The Coalition on Intercollegiate Athletics (COIA) is 

in the process of drafting a white paper of recommended best practices 

tPat ensure academic integrity under the new ~eform standards. Yt also is 

asking for NCAA legislation in a few areas. The COiA is an alliance of 

more than 40 Division I faculty senates that has pledged support of the 

reform movement in intercollegiate athletics. Its latest effort implores 

faculty at the grass-roots level to maintain the principle that academic 

achievement and participation in athletics are not in conflict. 

TPe COYA is poised to combine efforts with faculty athletics 

representatives to deliver this message. FARs already have played and will 

continue to play a vital role in the academic-reform movement, and such 

alliances with other faculty will only serve to bolster those efforts. 

The COIA is recommending a comprehensive approach of best practices, and 

some legislative proposals, that go well beyond what currently is in place 

at most campuses. COYA members deserve credit for having researched and 

consulted widely about intercollegiate athletics, and these serious 

proposals aimed at improving the academic integri%y in college sports are 

indicative of that effort. 

The recommendations target admissions, scholarships, curricular integri%y, 

academic advising and student-athlete time demands. Host of the 

~ecoKpendatbns are in the fo~m of best practices, an@ they range from 

encouraging stringent_ criteria for admission of scholarship athletes to 

tightened paraitteters for awarding academic credit for participa%ion in 

varsity sports. They also address policies regarding student-athlete time 



denk~nds, philosophies concerning the scheduling of contests during 

weekdays, and the creation of on-campus oversight groups to monitor 

aca@emic integrity. 

There also are a few proposals to modify NCAA bylaws, and I support these 

ideas being forwarded through normal channels for membership discussion 

and, potentially, action. Even though some of the concepts may be 

controversial, they deserve consideration. For example~ the COIA advocates 

that NCAA legislation re@uire athletics scholarships to be awarded on a 

year-by-year basis witP the presumption that they will be renewed for five 

years, or until graduation, whichever comes first. Institutions w}uld be 

responsible for establishing criteria under which a scholarship could be 

revoked, but the final authority would rest with the institution’s chief 

academic office~. This is a significantly different paradigm than that 

which currently exis%s, and the concept deserves honest discussion. 

A second legislative p~oposal would ~equire campuses to collect data on 

enrollment and gra@ing patterns of student-athletes in indivi@ual sports 

programs, ensuring that the anonymity of individual students is protected 

to the degree provided by law. The COIA believes such research could 

indicate instances in which tPe academic integrity of the curriculum is 

being comprnlk~ised. This, too, is a concept worthy of membership review. 

But not only does the document a@@ress how the faculty monitors tPe 

curriculum, it also takes on how the faculty monitors itself. To tPe 

COIA~s credit, it acknowledges at least the anecdotal evidence that some 

instructors treat student-athletes differently than other students by not 

allowing them to ma~6e up work missed during team travel periods, even 

though similar provisions are afforded to others in the student body. This 

is an issue that has continually been raised during my many discussions 

with campus and national student-athlete advisory coK~llittee members over 

the last two years. Though the occurrences of unfai~ treatment are not 

frequent, such behavior -- when it does occur -- peNrlea%es the campus and 

affects many student-at!’~letes~ regard for their own education. To that 

end, the COIA ~ecoKpends that faculty governance groups ensure that campus 

policies concerning accommodations granted to all students be clearly 

conveyed to all faculty members. 

The totality of the COIA recommen@ations represents a significant effort 

from a group critical to the success of the reform moveKlent. The white 

paper should be finalized in the coming weeks, and the full membership of 

tPe CO~A will vote on its contents early this spring. I expect the 

recoK~endations for best practices to be at the forefront of many faculty 

discussions in the next year. 

It will ~e important fo~ the COIA to continue to work hand-in-hand with 

the Faculty Athletics R~’preselRoatives Association, Division I athletics 

directors, the National Association of Academic Advisors for Athletics and 

tPe Association of Governing Boards, groups with which the COIA alrea@y 

Pas established meaningful partnerships. The more constituents who work in 

a concerted effort %o accomplish ok~r goals, the better. As I said, 

academic reform cannot be achieved by any one group working in seclusion. 

Faculty involvement in the implementation of stricte~ standar@s -- and 

faculty oversight of the academic integri%y of the institution -- is a 

critical ~iece of the reform puzzle. 

I am confi@ent tPat through efforts such as tPe one being undertaken by 

the COiA, the integrity of the academic-refoNrl Klovement will be secure. 

Hyles B~and is president of the NCAA. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Lissa Broome <lbmome@email.unc.edu;, 

Wednesday, March 2, 2005 5:03 PM 

Broome, Lissa L <lbroome@email.unc.edu>; Jack Evans <evansj@bschool.unc.edtv% Hershey, H Garland <garland hershey@unc.edtr% 

Kramer, Lloyd S <lkrame@emml.~mc.edtr’% Lensing, George <lensing@email.~mc.edtr% Leonard, Baxbaxa J <bjleonar@email.unc.edu>; 

Kirby, BrendaW <brenda kirby@unc.edu-% Jim Murphy <JimMurphy@unc.edu>; Smith, William W <wwsmith@email.unc.edu-% Dick 

Baddour <Dbaddour@mM.uncaa.unc.edu>; Lany Gallo <athgallo@mail.uncaa.unc.edu>; John Bla~chaM <jgb@mail.uncaa.unc.edu>; 

Han~is, Kathleen Mullma <kathie hams@unc.edu>; Leonard,, Stephen T <~sleonaxd@etnail.nnc.edu>; Lynn, MaQ" R <ma~ lynn@unc.edu> 

COIA -- Draft of Abstention Vote Explanation 

AID absmin.doc 

Friends -- Attached is a draft of our explanation of our abstention We 
voted yesterday to abstain and explain our reasons J2~r doing so. Our 
w~te must be cast prinr to April I (before our next meeting) We 
discussed the benefits of getting our vote in early so that it could be 

circulated to other COIA schools for consideration Therefore, I’d ask 
[’or your comments, edits and suggestinns by the end of the day on 
Monday, March 7 

The ballot only has two choices on it - Yes, Vote to Adopt and No, Vote 
Against Adoption. I assume we can still enter an abstention. Another 
message I received provides that endorsement of two-thirds of rriembclS 
voting will be required for adoption. That means that an abstention (if 
counted as a vote) will have the effect of a no vote. 

Lissa 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
University of North Carolina School of Law 
CB # 3380 Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 

Ph: 919-%2-7066 

Fx: 919-962-1277 



The University of North Carolina at Chapel Hill regretfully abstains from voting on the 
Academic Integrity Proposal. We are very supportive of the involvement of faculty and faculty 
governance bodies in the oversight of intercollegiate activities. In addition, we endorse the spirit 
of most of the Academic Integrity good practices listed in the document. However, we do not 
support the three recommended NCAA by-law changes and fear that, notwithstanding the bold- 
faced qualification included at the beginning of the document, a vote for the document will be 
viewed as signifying agreement with those three proposed changes. 

During the amendment process, we discussed the reasons we disagree with these three 
specific proposals. We’ll briefly summarize our continued disagreement with the proposals, as 

amended. 

2.1. We believe that the last sentence of this proposal works against the intent of the 
proposal. While we do not believe an institution should be obligated to renew a scholarship for a 
fifth year, we believe the institution should have the discretion to do so when the student has 
been making satisfactory academic progress and there is a real opportunity for the student to 
graduate. The last sentence of the proposal provides that a student who is awarded an athletics 
scholarship who is no longer participating in athletics will be counted against the maximum 
number of scholarship awards for that sport. It seems to us that this would induce an institution 
to NOT grant a fifth year of scholarship support to a student-athlete who has exhausted his/her 
athletic eligibility. We thought the whole point of this suggestion was to encourage schools to 
provide support to students until they graduate and not to cut students off after their athletics 
eligibility or participation has been completed. In addition, we believe that NCAA by-law 
15.3.2.4 provides a reasonable procedure for a student to appeal the non-renewal of an athletics 
scholarship and that the language here relating to the appeal process is unnecessary. 

3.1 We believe the collection of enrollment and grades by course for student-athletes 
would be excessively burdensome and embroils the NCAA in academics and academic freedom 
in an inappropriate manner. We believe the faculty and the faculty governance body are 
responsible for the academic integrity of each course offered at the institution. Moreover, we’re 
not sure what would be gained from such an enterprise. How will this information reveal 
academic fraud? Will it uncover a student-athlete who received a better grade because of his/her 
athletic performance than he/she would have received if not involved in athletics? 

4.3.2 We do not see the need for the elimination of divided competition seasons, and do 
not view the elimination of these seasons as a reform that is in the best interests of student- 
athletes. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Lissa Broome <lbmome@email.unc.edu:, 

Monday, March 7, 2005 5:18 PM 

Bob Eno <eno@indiana.edu-~ 

Judi~th W Wegner ~-j wegner@email.unc.edu~; Joe Ferrell <j sti~rre|@email.unc.edu> 

Re: AID - B~llot on Adoplion 

AID abstain.doc 

Bob -- The University of North Carolina at Chapel }{ill abstains from the 
w~te on the Academic Integri~ Document. Our reasoning is explained in 
the attachment. We would appreciate it if you would forward the 
attachment to the COIA member schools so that they will be aware of the 
reasons for our vote. 

Thanks for your work on this important endeavor. 

Lissa 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
University of North Carolina School of Law 
CB �13380 Van Hecke-Wettach }{all 
Chapel }{ill, NC 27599-3380 

Ph: 919-%2-7066 

Fx: 919-962-1277 



From: Bob Eno <eno@indiana.edu> 

Sent: Saturday, April 2, 2005 11:59 AM 

To: COlA - Members: 

Subject: COIA AID - Adoption vote 

Attach: AID-abstain.doc 

Dear Colleagues, 

The last ballots on the AID arrived yesterday, and the final vote is 30-1 
in favor of adoption Our colleagues at North Carolina abstained and 
asked that an explanation of their decision be circulated; it is attached. 
The "voter turnout" on the AID, over seventy percent, is the highest 
participation level we’ve ever had for a COlA vote (and several non-voters 
wrote to say that only unforeseen scheduling problems in campus 
consultation delayed their vote beyond the deadline). Since for most 
schools the w~te involved a senate consultation process, this broad 
participation suggests growing engagement in the Coalition’s work by our 
m embership. 

Next week, I’ll be sending a message concerning plans for the remainder 
of the year - we need to think through how we will face the difficult 
challenges of engaging the NCAA Presidential Task Force on issues of 
financial responsibility and over-cotmnercialization, and we need also to 
consider whether and how we want to reorganize the Coalition to allow it 
to continue its work over a longer period of time. In this connection I’d 
like to let you know that our colleagues at Washington State University 
have graciously offered to host a Coalition meeting this Fall, which could 
provide an essential focus fi~r us to maintain the Coalition’s momentum 

Many thanks to all who participated in the various stages of the AID 
process, including the members of so many faculty senates who contributed 
time and el’fort to the Coalition’s work 

Best, 
Bob 



From: 

Sent: 

To: 

Subject: 

Bob Eno <eno@indiana.edu> 

Thursday. April 7, 2005 10:15 AM 

Nancy Allen (Duke) <allen024@mc.duke.edu>; Wegner, Judith Welch <judith wegner@unc.edu>; Broome, Lissa L 

<lbroome@email.unc.edu-~; Gloria Muday (WaXe Forest) <muday@wfu.edu>; Kathy Smith (Wake Forest) <smithkb@wfu.edu> 

Kathleen Smith (Duke) --~kksmith@duke.edu> 

ACC representation on COlA Steering Committee 

Dear Colleagues, 

Kathleen Smith, who has represented the ACC on the Steering Committee of 
the Coalition on Intercollegiate Athletics since its inceptmn, is 
stepping down Our normal procedure is [’or Steering Committee members to 
be nominated by the member representatives of the conference they come 
from. Although the ACC has only three member institutmns and another 
representative on the Steering Committee, Joel Cohen from Maryland, s~nce 
Map)dand is not a COIA member, the Committee thinks it’s important to ask 
you to nominate a colleague to replace Kathleen 

The Steering Committee can be a heavy volunteer overload. Although some 
members contribute only occasionally, most are active in frequent (and not 
always grippingly interesting) email conversations, work on subcommittees, 
and travel to meetings with various outside groups, often convened by and 
at the NCAA. We expect the work to be particularly demanding this year, 
as we begin interacting with the NCAA presidential task J2~rce on 
athletics and think through ways to create a longer term structure for 
COlA 

If there are willing colleagues whom you would like to nominate J2~r this, 
my request is that you confer as a group and reach a consensus. The 
designation of a representative is up to your three schools. If you’ll 
let me know the results of your discussion, I’ll forward the information 
to the Steering Con~nittee and orient our new member. 

Kathleen will be hard to replace. As Duke’s FAR, she has brought much 
needed expertise and insight to our committee, several times redirecting 
our efforts when we were headed in the wrong direction. She’s been a 
strong ACC presence and we’ll miss her! 

Best, 
Bob 



Sent: 

To: 

Subject: 

Attach: 

Lissa Broome <lbmome@email.unc.edtc, 

Tuesday, April 12, 2005 4:05 PM 

Broome, Lissa L <lbroome@email.unc.edu>; Jack Evans <evansj@bschool.unc.edtvq Hershey, H Garland <garland hershey@unc.eduq 

Kramer, Lloyd S <lkrame@email.unc.eduq Lensing, George <lensing@email.unc.eduq Leonard, Bm~bm~a J <bjleonar@email.unc.edu>; 

Kirby, BrendaW <brenda kirby@unc.edu>; Jim Murphy <Jim Murphy@UNC.EDU>; Smith, William W <wwsmith@email.unc.eduq 

Dick Baddour <Dbaddou@tnail.nncaa.unc.edtt>; Larry, Gallo ~<athgallo@mail.uncaa.unc.edt~,; John Blanchead 

~-jgb@mail.uncaa.unc.edu>; Hams, Kathleen Mullan <kathie ham@unc.edu>; Leonar& Stephen T < sleonarc~c))e~nail.unc.edu>; Lynn, 

Maxy R <maxy lynn@unc.edu> 

[Fwd: COIA AID - Adoption vote] 

AID-abstain.doc; ACC representation on COlA Steering Committee.eml (2.48 KB).msg 

Friends -- 

Two items relating to COIA aM one related to Miles Brand’s visit next week. 

First, see the message below repo(ting the vote on the Acadelnic Integrity document 30-0-1, with our vote being the one abstention. The AiD-abs~tain document is our 

explanation of our abs~tention which was cireulated ruth the report of the vote. 

Second, the other attachmem is an email about replacing Kathleen Smith, the ACC’s representative to the COlA Steering Committee. Kathleen and the facul~ chair at 

Duke, Paul Hagaan, asked me to consider replacing Kathleen, as has Judith Wegner. Obviously, Wake Forest needs to weigh in as well. We need to consider whether 

this is a good and’or prodnctive use of my time and whether the Athletics Department (or somewhere else on campus) would be able to fund the limited travel that 

might be involved. I’d appreciate your thoughts on this. I don’t know if action roll be required prior to onr May 3 meeting, but it might be a good idea to get your sense 

on this. I’m somewhat ~unbivalent. Would it be more etticiem to work on the front end with the Steering Committee or to respond to their proposals as we have been 

doing? 

A reminder also that Miles Brand will be making his presentation at the Business School at 5:00 next Tuesday, April 19. I believe you were all invited to attend. Jack 

Evans is trying to see whether there is an opportunity for members of our committee who are available and members of the Executive Committee of the Facully Council 

who ale available to have a more infolmal meeting with Miles as well. Jack mentioned a possible Ineeting at 2:00 on Tuesday, April 19. That’s just tentative, however, 

and Jack will let us know any confimied time that he is able to arlange for such a meeting. 

Congratulations, Tar Heels, on the NCAA Basketball Championship’. 

Lissa 

........ Original Message ........ 

Subject:COIA AID - Adoption vote 

Date:Sat 2 Apr 2005 11:58:35 -0500 (EST) 

From:Bob Eno <eno~indiana.edu> 
Reply-To:Bob Eno <eno~indiana.edu> 

To:COlA - Me~nbers: ; 

The last ballots on the AID arrived yesterday, and the final vote is 30-i 
in favor of adoption.    Our colleagues at North Carolina abstained and 
asked that a~ explanatien ef their decisie~ be circulated; it is attached. 
The "voter turnout" on the AID, over seventy percent, is the highest 
participation level we’ve ever had for a COIA vote (and several non-voters 
wret:e te say that en]y unforeseen scheduling preb]ems in campus 
consultation delayed their vote beyond the deadline). Since for most 
schools the vote involved a senate consultation process, this broad 
participation suggests growing engagement in the Coalition’s work by our 
membership. 

Next week, I~11 be sending a message concerning plans for the remainder 

ef the year - we need to think threugh how we will lace the difficult 

chaiie~ges of engagi~g the NCAA Presidential Task Force on issues o[ 

financial responsibility and over-commercialization, and we need also to 

consider whether and how we want to reorganize the Coalition to allow it 

to continue its work over a longer peried ef time. In this connectien I’d 
like to let you know that our colleagues at Washington State University 
have graciously offered to host a Coalition meeting this Fall, which could 
provide an essential focus for us to maintain the Coaiition’s ~’omentum. 

Many thanks to all who participated in the various stages of the AID 
process, including the me~’bers of so many faculty senates who contributed 
time and effert to the CealJtJon’s work. 

Best, 

Bob 



Lissa L. Broome 

Wachovia Professor of Banki~ig Law 

Director, Center for Banking and Finance 

University of North Carolina School of Law 

CB # 3380 Van Hecke-Wet~t~ach Hall 

Chapel Nili, NC 27599-3380 

Ph: 919-962-7066 

Fx: 919-962-~277 



School That Gave Easy Grades to Athletes Is Closing 

By DUFF WILSON 

University High School, a correspondence school in Miami 

being investigated for giving fast, high grades to qualify 

high school athletes for college scholarships, is going out of 

business Dec. 31, its founder, Stanley J. Simmons, said 

yesterday. 

"It’s a disaster," Simmons, 75, said in a telephone interview 

from his Miami home. "I’m finishing up everything, and I’m 

going back into retirement." 

The National Collegiate Athletic Association yesterday 

named 17 people to a panel to study correspondence high 

schools and other nontraditional routes to college athletic 

eligibility and scholarships. The move is a response to 

questions about the legitimacy of the academic credentials 

of some high school athletes. 

Myles Brand, the N.C.A.A. president, said that he wanted 

the panel to propose tighter rules by the summer. 

University High School offered degrees for $399 to high 

school athletes having grade problems, as well as to the 

older dropouts and the immigrants who were its main 

clients. 

The school had no classes or instructors and operated 

virtually without supervision. Florida state law prohibits 

oversight of private schools. 

The Miami-Dade state attorney’s office was awaiting returns 

from subpoenas in its investigation of the school over 

possible fraud, the spokesman Ed Griffith said. It would not 

know if a crime was committed until it gathered more 

information, he added. 



Elite athletes in Dade County said they received study 

guides with open-book tests and got quick A’s and B’s. The 

N.C.A.A. and college admissions offices accepted those 

grades. 

Twenty-eight high school athletes sent University High 

School transcripts to the N.C.A.A. eligibility clearinghouse 

in the past few years, according to a University of 

Tennessee report. The New York Times identified 14 who 

had signed with 11 Division I football programs: Auburn, 

Central Florida, Colorado State, Florida, Flodda State, 

Florida International, Rutgers, South Carolina State, South 

Florida, Tennessee and Temple. 

Brand said in a news release yesterday that he expected 

the N.C.A.A. panel to focus on the process for reviewing 

nontraditional courses and to tighten the eligibility rules. 

The panel, which includes three college presidents, is 

expected to issue preliminary recommendations in April and 

a report in June for rule changes effective in 2007. 

In Miami yesterday, a leasing agent said University High 

School had vacated its unit in an office building. The small 

space was available for $1,300 a month. The school name 

had been removed from the building directory and a sign 

that read "Enabling homeschoolers nationwide - University 

High School" had been removed from the office door. 

Simmons, who founded the school in 2000, said he had 

sold it about 14 months ago to Michael R. Kinney, 27, of 

Miami, who had operated it for him for years. Simmons said 

Kinney defaulted on his monthly payment after The Times 

wrote about the school last month, prompting state 

investigations. 

Simmons said the school was "totally mismanaged - 

probably more than mismanaged" - and also that Kinney 



was responsible for the venture to help high school athletes 

qualify for N.C.A.A. scholarships. "There’s no way that I 

would consider remaining in the business," Simmons said. 

Simmons wrote a letter for the remaining students, telling 

them to pay their fees and finish their tests before Dec. 31. 

The letter concluded, in all upper-case letters, "If you are 

sedous about receiving your high school diploma, we 

recommend that you act now!" 

Simmons, who holds a master’s degree in education from 

the University of Michigan, taught in Miami schools and a 

community college before opening a series of 

correspondence schools beginning in 1976. He served 10 

months in a federal prison camp after pleading guilty in 

1989 to conspiracy to commit mail fraud, a felony, in 

connection with a diploma-mill university. Since then, he 

has operated correspondence high schools. 

Kinney could not be reached and has repeatedly declined 

to comment. "He caused all these problems," Simmons said 

of Kinney. 

Simmons added that the N.C.A.A. had written Kinney to say 

he needed to respond to N.C.A.A. questions or be dropped 

from the N.C.A.A. Initial-Eligibility Clearinghouse. Simmons 

said he had lost the letter but did not plan to respond 

anyway, because he was going out of business. 

Diane Dickman, the N.C.A.A.’s managing director for 

membership services, who oversees the clearinghouse, 

said yesterday that similar letters have gone to three to five 

other correspondence high schools. 

The N.C.A.A. panel was asked to focus on four subjects, of 

which only the first applies directly to University High 

School: 



liThe N.C.A.A. criteria and the approval process for high 

school academic core courses. The N.C.A.A. had many 

specific criteria and a staff review process for courses 

before 2000, when it deregulated the system to allow 

principals to certify that their courses met broad criteria, 

such as access to instructors. That change coincided with 

the N.C.A.A.’s first allowing correspondence school credits. 

1]-lime limits on core courses. Dickman said some athletes 

took a 13th year of school before entering a university. 

liThe adequacy of core courses at preparatory schools. 

Dickman said these were schools with actual classes aimed 

at elite football and basketball players. 

1J-I-he requirements for reporting ACT and SAT scores to the 

N.C.A.A. 

Kevin Lennon, the N.C.A.A. vice president for membership 

services, will be the chairman of the panel. Its members, 

announced yesterday, are Mike Alden, the athletic director 

at Missouri; Dick Baddour, the athletic director at North 

Carolina; Thurston Banks, a faculty athletic representative 

at Tennessee Tech; Drew Bogner, the president at Molloy 

College; Jim Castaneda, a faculty athletic representative at 

Rice; Jim Haney, the executive director of the National 

Association of Basketball Coaches; Jay Helman, the 

president of Western State College; Carol Iwaoka, an 

associate commissioner of the Big Ten Conference; Robert 

Kanaby, the director of the National Federation of State 

High School Associations; Judith E. Leonard, the vice 

president for legal affairs and general counsel at Arizona; 

Mary Lisko, a faculty athletic representative at Augusta 

State; Bernie Machen, the president of the University of 

Florida; Dan Ross, the commissioner of the Ohio High 

School Athletic Association; Greg Sankey, an associate 



commissioner of the Southeastern Conference; Calvin R. 

Symons, the director of the N.C.A.A. Initial-Eligibility 

Clearinghouse; Grant Teaff, the executive director of the 

American Football Coaches Association; and Charlie 

Whitcomb, the vice provost for academic administration and 

personnel at San Jose State. 

Sankey had helped SEC officials prepare a Nov. 2 letter to 

Brand warning that the legitimacy of some nontraditional 

high schools was "a matter of national consequence." 

Yesterday, Sankey said that the letter was prompted by 

concerns within the conference about University High 

School, but that the issue was broader. 

"We obviously saw the correspondence work as a problem 

that drew a lot of attention this year, but there have also 

been these persistent conversations about what are the 

strategies to get around fulfilling the expectations of the 

N.C.A.A.," he said. 

"I’m hopeful there will be a pretty broad discussion about 

some of the weaknesses or gaps in our current structure 

and work to close those, so we can move closer to assuring 

every student-athlete really does the work expected of him 

to be prepared for college." 

Chadie Nobles in Miami and Pete Thamel contributed 

reporting for this article. 
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"Seeking to alter the course of college athletics is a ,sport for rea#sts, if ever there was one, and 
anyone interested in it should enter the contest with eyes wide open. 

Introduction 
The NCAA Presidential Task Force was organized to explore the alignment of intercollegiate 
athletics with the mission, values and goals of higher education in such areas as fiscal 
responsibility, commercialism, organizational structure and transparency of athletics operations. 
The Fi scal Responsibility Subcommittee of the Task Force is charged with examining the extent 
and depth of the financial pressures facing Division I intercollegiate athletics. 

Financial responsibility is only one part of the overall managerial responsibilities of a well-run 
athletics program. The issues involved in exercising enlightened financial responsibility for 
leaders in Division I intercollegiate athletics are complex. These include competition in high 
profile sports; related financial pressures to spend to achieve a desired level of competitiveness; 
the reality that a relatively large number of non-revenue sports are supported by the receipts from 
a relatively small number of revenue sports; pressure faced by smaller or migrating programs to 
keep pace with larger, established programs; and a significant number of athletic budgets 
growing at excessive rates. 

In the course of an individual institution’s overall development plans, there may be justification 
for periodic, extraordinary short-term growth rates in athletic budgets. However, there are two 
concerns raised by excessive growth rates over time: first, growing athletic expenditures may 
undermine the educational mission of institutions; and second, most presidents realize that the 
current growth rates across a broad spectrum of institutions cannot be sustained. While it is 
generally acknowledged that there is no widespread crisis, there is growing concern about the 
trend. 

Unlike professional sports programs, intercollegiate athletics are judged not just by numbers, but 
also by values inherent in the academic mission of an institution. One might argue that the most 
important measure of success for intercollegiate sports is its contribution to the enrichment of the 
collegiate experience. The Task Force supports the position of NCAA President Myles Brand, 
that sports are a proper part of the university, and that "athletics support, enhance, and imbue the 
educational experience that takes place within the university." It is in the interest of university 

1 James L. Shulman and William G. Bowen, The Game of Life (Princeton: Princeton Ulfiversity Press, 2001), 290. 
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leaders then to address the second concern - growth rates - because it impacts the first - the 
institution’s educational mission. 

A benefit to examining solutions ahead of any potential fiscal crisis is to soften the landing of a 
possible financial downturn. The Subcommittee has developed four related papers which define 
the financial challenges of intercollegiate athletics, discuss fiscal transparency and a set of 
comparators (dashboard indicators), and finally, present a series of recommendations, best 
practices and next steps. The papers establish a roadmap for future actions. 

The Problem 
Paper No. 1, "What is the Problem?" defined the extent of the concerns about financing 
intercollegiate athletics and pointed to deficiencies in information that hinder a fuller 
understanding. While an enormous amount of relevant data is collected through various financial 
reporting requirements, there remains a lack of common standards and sufficient transparency 
for the task of planning strategically for the future. "The story ... is very clear, the language used 
to tell the story needs clarification and greater consistency.’’2 

Division I athletics programs are multi-million dollar enterprises that are subject already to 
considerable oversight by the NCAA, individual conferences, university governing boards, the 
federal government and other entities. This oversight is at a much higher threshold than the 
oversight of other campus units. Even so, uniformity of financial reporting is under-developed in 
the interest of institutional autonomy. However, if the "language" used to tell the story remains 
non-uniform, then there will continue to be doubt, skepticism, and even cynicism about the 
enterprise. Such perceptions themselves can have a cascading effect. 

If, as suggested in Paper No. 1, the "only viable alternative" to address concerns over financial 
sustainability is the leadership of individual university chancellors and presidents and their 
governing boards, then the adoption of consistent terms and financial "best practices" is a critical 
first step. Decision makers must believe they are operating with the best available information as 
they undertake plans for the future. 

Transparency 
Paper No. 2, "The Need for Transparency," sets out several elements for "true transparency of 
financial data" including: 1) collecting financial data using uniform and common definitions; 2) 
presenting a full and comprehensive financial picture; 3) providing easy access to the data for 

use in decision making, strategic planning and policy development; 4) creating dashboard 
indicators to make comparisons among institutions easier; and 5) ensuring institutional and 
individual privacy in the presentation of data.3 

Peter Likins, White Paper No. 1, "What is the Problem?", page 2. 

David Hardest’, White Paper No. 2, "The Need for Transparency," page 2. 
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The concept of transparency thus defined is an essential goal. Without "uniform and common 
definitions" the concept is meaningless. Since Division I member institutions operate under 
different financial structures and accounting systems, it is acknowledged that attaining perfect 
"apple-to-apple" comparisons of financial data is probably impossible. That being said, it is 
critical that institutions make the effort to achieve consistency as far as is possible. 

Dashboard Indicators 
The primary means of creating this information base is a set of dashboard indicators that are 
described in Paper No. 3.4 

The purpose of this information base is not comparison of institutions to each other in a one-on- 
one context. Rather the objective is to enable a president or chancellor and athletic director to 
make comparisons to pooled data for various relevant peer groups. Direct comparison to a set of 
norms is not the answer. Rather, the idea is for the comparisons to suggest questions and 
discussions to be pursued within an institution that is using the dashboard indicators. Like all 
dashboard indicators, there should be "red zones" that indicate where pressures to grow" or 
compete go beyond the ability of an institution to provide sufficient "fuel" or resources. 

Purpose of this Paper 
The work of the subcommittee has proceeded from the description of the problem to a need for 
greater clarity of the details of the problem (transparency) to a set of management tools 
(dashboard indicators) that will assist the chancellor or president in evaluating the operation of a 
specific institution’s intercollegiate athletics program. This is the final paper in this series on 
intercollegiate athletics finances and its purpose is to outline recommendations, establish a set of 
best practices, and propose next steps. 

The premise of this paper is that accurate, timely, and relevant information about expenditures 
for athletics will be valuable to chancellors and presidents in their efforts to provide "enlightened 
oversight," that is, appropriate leadership, direction, and decision-making for each institution’s 
athletics program. This premise respects the autonomy of individual institutions; the objective is 
not regulation or uniformity. The hope is, however, that by creating a relevant information base 
and by suggesting an agenda of issues related to fiscal responsibility of an athletics program for 
consideration within its host institution, chancellors and presidents will be able to exercise 
appropriate leadership on behalf of stakeholders. 

The Presidential Task Force recognizes the important related work of the Knight Commission on 
Intercollegiate Athletics, the National Association of Collegiate Directors of Athletics 
(NACDA), the Coalition on Intercollegiate Athletics (COIA), the Association of Governing 
Boards (AGB), and others. In addition, the task force especially recognizes the efforts of the 
National Association of College and University Business Officers (NACUBO) and the 
Association of College and University Auditors (ACUA) in the development of the financial 
reporting definitions. 

4 David Skorton, White Paper No. 3, "Dashboard Indicators." 
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Recommendations 

The Task Force has identified transparency as the essential and critical foundation on which 
fiscal responsibility in intercollegiate athletics must be based. Not only is it important to 
understanding fully the issues with regards to athletics financing, it is vital to ensuring the 
public’s trust for the integrity of the enterprise. The reputation of higher education and the 
credibility of its values as the sponsor of intercollegiate athletics are at stake. The 
recommendations listed below build on the necessary condition of transparency. 

Support legislation to modify the Division I Philosophy Statement item 20.9(g) to focus on 
the integration of athletic finances with institutional processes consistent with the values of 
the institution, eliminating the statement that institutions should strive "to finance its athletics 
program insofar as possible from revenues generated by the program itself.’’s 

Provide presidents and chancellors an annual set of comparators or "dashboard indicators" as 
defined in Paper No. 3 as a tool to assist campus decision-makers with the overall 
management of the athletics program. 

Make mandatory the current voluntary submission of NCAA financial data while ensuring 
that the privacy guidelines and the data presentation formats outlined in Papers No. 2 and 3 
are implemented. 

Ensure that federal EADA and NCAA financial data are consistent. Chancellors and 
presidents should collaborate with other higher education associations to address the use of 
two different sets of numbers as a result of different submission dates for their respective 
reports and also to ensure an independent third party review of institutional submissions. 

5. Re-institute the fiscal integrity review, including operating and capital expenditure data, into 
a fiscal integrity section of the NCAA certification process. 

Consider requiring chancellors and presidents to conduct an internal fiscal integrity review 
every 5 years, both as part of the 10-year NCAA certification and also mid-way between 
these required reviews. 

Require a fiscal impact statement detailing the cost that may be incurred by institutions to 
comply with any proposed NCAA legislation as a way to prevent unintended budget 
consequences. Solicit input from a variety of institutions based on mission and scope on the 
fiscal impact. 

5 NCAA 2005-06 Division I Manual, Philosophy Statement, p. 361-362. 
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Consider requiring that salary and total compensation data for intercollegiate athletics 
positions be submitted annually to the NCAA. Publish the data in a format similar to what is 
currently reported by College and University Personnel Association (CUPA) in its 
administrative compensation publication for other university positions. 

Require the Division I Board of Directors to monitor and conduct a regular analysi s of the 
trends in intercollegiate athletics financing and provide these data to appropriate 
constituencies. 

10. Solicit recommendations from appropriate higher education associations: e.g. National 
Association of College and University Business Officers (NACUBO), Association of College 
and University Auditors (ACUA) and College Athletics Business Managers Associations 
(CABMA) on best practices. In addition, the NCAA and other appropriate associations 
should monitor continuously and periodically refine the financial reporting definitions to 
adhere to current practices. 

11. Establish an educational training program in collaboration with CABMA and NACUBO for 
athletics administrators in order to strengthen their professional development and financial 
management skills and to enhance the overall financial management of the athletics 
programs. 

Best Practices 

The concept of best practices has become common terminology. In this context, however, while 
the principles behind these practices may be universal, implementation at individual institutions 
depends on the leadership, mission, scope and values of individual institutions. Based on 
discussions, the Subcommittee has compiled the following menu of best practices for 
consideration, and calls for papers addressing each item. 

These papers would describe best practices designed to provide chancellors and presidents with 
rational and understandable information, and assist with fiscal management and strategic 
planning within the goals established by institutions. Once approved, these best practices would 
be made available on the NCAA website, where institutions would be encouraged to share their 
experiences and participate in a dialogue on how to improve their athletics programs. This 
dialogue would also help to refine and revise the menu, leading to improvements in the process. 

Best Practices Papers: 

Financial Integration 
The financial processes of the athletics program should be integrated within the institution’s 
overall financial control s. Working within the institution’s processes for budgeting, 
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accounting, purchasing, and debt management strengthens financial oversight and 
accountability. 

Guidelines should be established outlining the responsibilities of the chancellor or president, 
the chief financial officer, and the athletic director with respect to the budget, accounting, 
purchasing, and debt management of the athletics program. If it is not already an institutional 
practice, the chancellor or president should ensure that the institution’s accounting offices 
have complete access to athletic financial records for internal audit and review purposes, 
consistent with the level of access to other university programs. 

In line with institution practices, the chancellor or president should receive annual budget 
planning information, and interim and end-of-year financial reports for the athletics program. 
In addition, multi-year budget planning should be adopted so that chancellors or presidents 
and athletics directors can evaluate the reliability of the athletics program’s revenue streams 
for planning purposes. This process will help to assure the chancellor or president that 
appropriate planning is taking place, and provides a way to anticipate potential financial 
problems before they arise. 

Institutions should provide faculty, through their representatives bodies (e.g. faculty senate), 
access to and the opportunity to provide input and recommendations on the athletics budget 
to the same extent that they do for other campus programs. 

Outside Entities 
Institutions should clarify internally the reporting and financial relationships between the 
athletics program and any outside entities. Insofar as is practicable, these relationships should 
be consistent with similar administrative oversight of other university business operations 
and related support organizations. 

Reporting of independent activities undertaken by individual coaches, such as summer 
camps, should be consistent with the institution’s policies and procedures for external 
activities undertaken by faculty. 

Multi-year Financial Commitments 
The chancellor or president should ensure that athletics multi-year commitments, especially 
the issuance of long-term debt including that issued by an affiliated foundation, are 
considered and approved within the overall priorities of the institution. 

Allocated Funds 
The assignment of Allocated Funds (as defined in Paper No. 1) for athletics programs is the 
responsibility of the chancellor or president and should reflect the institution’s overall 
priorities. A process for determining appropriate levels of Allocated Funds for 
intercollegiate athletics would be helpful to campus decisi on-makers, recognizing that no one 
approach will work for all institutions. 
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Maj or Change in Scope of Athletics Programs 
Institutions need to consider many factors when contemplating maj or changes in their 
athletics program, such as the addition of sports, conference realignment, or a move to a 
different subdivision or division. These considerations need to include a cost benefit analysis 
of the proposed change. 

Commercialism 
Athletics provide an essential component of campus life, but they are also a venue for larger 
relationships with the public, community and alumni. They augment the institution’s 
regional, national and international relationships. Today’s technologies allow an institution to 
reach out to the full extent of its market, including students, alumni, prospective students, 
parents, and the larger community. The opportunities provided by exposure through 
television, radio, and the internet as well as corporate sponsorships present great benefits and 
challenges. Chancellors or presidents must provide appropriate oversight of these 
commercial opportunities within the overall mission and values of the institution. 

Institutional Reputation 
Institutional reputation is a vital asset of the institution. Athletics is one of the most highly 
publicized activities of the university. The institution must identify rigorous and transparent 
processes to deal with incidents and crises that may occur in intercollegiate athletics, as with 
other university units. 

The primary drivers for having such processes are the institutional values of integrity and 
character-building that undergird the student-athlete experience. These processes are good 
businesses practices because negative behaviors have the potential to severely erode the 
public’s confidence and the financial integrity of the athletics program and the institution. 

Conclusion 
It is important to reiterate that there is no immediate financial crisis facing intercollegiate 
athletics. In fact there is much to celebrate. There are more participation opportunities for 
students than ever before, student-athletes are graduating at higher rates than the general student 
body on every demographic comparison and institutions are working diligently to ensure that the 
values of the institution are exemplified. Our challenge is recognize and celebrate our successes 
while acknowledging the need to improve the overall management of the enterprise. 

The growth rate for intercollegiate athletic budgets has exceeded the growth rate of academic 
institutions over the last ten years and dramatically exceeded the rate in the last two years. These 
growth rates are unsustainable unless university administrators are willing to increase 
institutional support or student fees thereby substantially threatening the sustainability of 
intercollegiate athletics as an integral element of university life. Accurate, comprehensive, and 
transparent data are the first step toward understanding and addressing these concerns. 

{PAGE } 



NCAA Presidential Task Force 
Fiscal Responsibility Subcommittee 
White Paper No. 4 Final Draft: 2/22/2006 

We must be clear. Financial reform is not likely to occur in the same way as academic reform - 
the issue does not lend itself to a single set of solutions or legislative action. While there is a 
collective understanding of the challenges, individual institutions and their leaders must develop 
their own plans and strategies. Strong presidential leadership informed by accurate, reliable and 
transparent fiscal data will help avoid problems that threaten the integrity of the intercollegiate 
athletics enterprise as an important element of the student learning experience. 

The greatest impediment to progress will be the inability to sustain attention and interest in 
financial reform without the benefit of a crisis. The Fiscal Responsibility Subcommittee has laid 
out an aggressive strategy for improving the overall financial management of intercollegiate 
athletics, which it sees as the first step in preparation for facing questions about future direction 
and scope. The Presidential Task Force must now be willing to exert bold leadership among 
fellow chancellors and presidents to take this step. Others will look to them for guidance because 
of their experience and informed opinions 

Next Steps 
Changing the Division I philosophy statement and requiting mandatory submission of financial 
and salary data will require action by the NCAA governance structure, and approval by the 
Division I Board of Directors. The members of this task force who are board members will 
sponsor the necessa~ proposals for board consideration. 

it is clear that this process has shown the value of keeping chancellors and presidents involved in 
Association-wide issues. As opinion leaders, this group has the responsibility to carry this 
di scussion to their respective conferences and to encourage their colleagues to actively engage 
their athleti cs management team in implementing the recommendations and best practices 
identified by the subcommittee. 

We further recognize that the tenure of presidents and chancellors is short. These current opinion 
leaders must be actively engaged as "champions" of fiscal reform for this effort to be successful. 
There is a finite window of opportunity for them to address change. Therefore, the task force 
strongly urges that the dialogue on financing intercollegiate athletics be continued and that a call 
for action for the proposed recommendations and best practices be immediate. 

{PAGE } 



To the editor: 

Dick Baddour, the Athletics Director at UNC-Chapel Hill, has been criticized by 
some sports writers, editorial writers and fans. He has just made a very tough personnel 
decision. Like many others, I admire John Bunting for his integrity, his values, and his 
love of the University, and am disappointed that the team’s record this year has not lived 
up to its pre-season promise. To call for Baddour’s removal as Athletics Director as 
some have done is, in my opinion, terribly misguided. 

For the last four years, I have served as chair of the Faculty Committee on 
Athletics. This committee of nine faculty members elected from the faculty at large 
advises the Chancellor on matters related to intercollegiate athletics, but most especially 
the academic experience for varsity athletes. The committee meets with the Chancellor, 
Dick Baddour, and two other representatives of the Athletics Department monthly during 
the school year. In January of 2004 we reported to Chancellor Moeser the results of a 
comprehensive personnel review of Baddour that we had conducted at the Chancellor’s 
request and pursuant to a regular review process for senior University administrators. 
The results were overwhelmingly positive. In addition, I represent our Faculty Council 
as a member of the Steering Committee of the Coalition on Intercollegiate Athletics 
(COIA), an organization of over 50 faculty senates nationwide that are interested in 
promoting comprehensive reform of intercollegiate athletics, focusing on issues such as 
academic integrity, student-athlete welfare, and athletics governance. This role has given 
me the opportunity to hear frank assessments from faculty around the country of other 
collegiate athletic departments and athletic directors. 

Based on all of these experiences I am convinced that we could not have a better 
person leading our 28-sport intercollegiate athletic program than Dick Baddour. Under 
Baddour’s leadership, we have been free of NCAA violations, our student-athletes have 
performed well in the classroom, graduated in numbers exceeding national averages for 
student-athletes, and have gone on to lead successful careers. Baddour is recognized as a 
leader in the NCAA, having just recently completed service on the NCAA Working 
Group to Review Initial Eligibility Trends. Under Baddour’ s leadership, the Department 
of Athletics has turned from a department operating at a deficit, when Baddour first took 
over, into one that has operated with a surplus over the last eight years - a rarity in 
college athletics, where intercollegiate athletics is usually a drain on resources that would 
otherwise support academic endeavors. Moreover, giving to the Educational Foundation, 
to support student-athlete scholarships and facilities improvements, has significantly 
increased in recent years. 

Baddour has also spearheaded several initiatives to improve the experiences of 
student-athletes while at Carolina, most notably conceiving and implementing the 
Carolina Leadership Academy, which provides leadership training to all student-athletes, 
coaches and senior department administrators, as well as committing additional resources 
to other services to promote the welfare of student-athletes (who at other schools are 
sometimes viewed as being exploited by the university only for their athletic talent). All 
these things are important to me as a faculty member who wants our athletics program to 



reflect favorably on our school and wants our student-athletes to graduate and become 
productive members of our society. 

As a fan, however, I also want our teams to be successful on the playing field. 
Mr. Baddour’ s critics fail to consider the remarkable record of achievement exhibited by 
our overall sports program during Mr. Baddour’s tenure. This past year, for instance, 
UNC-Chapel Hill placed fourth in the Director’s Cup which ranks schools based on their 
final standings in all sports that have NCAA championships. This was our fifth 
consecutive top-ten finish. This past year, the baseball team finished second in the 
College World Series - its highest finish ever - and the women’s basketball team earned a 
trip to the Final Four. Who could forget the men’s basketball team’s 2005 National 
Championship (a team coached by Roy Williams who was hired by Baddour)? The 
women’s soccer program has won 18 national championships in 25 years, justifying the 
claim made in Sports Illustrated that it is the number one dynasty in the history of 
intercollegiate sports. The football team has played in four bowl games since 1998 and 
won three of those games. 

Coaches selected by Baddour have been successful at Carolina: Coach Guthridge 
was named National Coach of the Year in 1998; Coach Doherty in 2001; Coach Williams 
in 2005 (along with Coach Hatchell for the first time a single school could claim the 
coach of the year in both men’s and women’s basketball); and Coach Fox lead Carolina’s 
baseball team to its fifth straight 40-game- (or over) win season and fifth straight trip to 
the post-season for the first time in school history. 

Mr. Baddour leads the department with integrity, honesty and decency. He has 
made tough decisions when they have been necessary. Not all of his hiring decisions 
turned out as he (or you or I) would have wished. But don’t overlook all that he has 
accomplished to make Carolina one of the premiere athletic programs in the country 
based on competitive success, academic integrity, and honest and ethical behavior. I am 
confident that these factors will also guide him as he selects our new football coach. In 
summary, when I consider the full scope of the responsibilities of an athletics director - 
operating a program that is free from NCAA violations, that graduates its student-athletes 
at impressive rates, that has the confidence of the faculty of the university, and that 
competes successfully at the highest levels virtually throughout the program - Dick 
Baddour has provided superb leadership with the results to show for it. 

Lissa L. Broome 
Professor of Law 
Chair, Faculty Committee on Athletics 
University of North Carolina at Chapel Hill 



From: 

Sent: 

To: 

Subject: 

Dick Baddour <dbaddour@uncaa.unc.edu> 

Tuesday, April 17, 2007 11:49 AM 

Broome, Lis~ I <lbroome@ema~l unc edu> 

Re: draft of 2007 COIA White Paper 

Lissa, 

There is so much in here that I do not know what to react to. 

have two main concerns: 

1. The Admission Section: That is simply not realistic. The focus 
should be on the APR and Graduation rates as well as support services 
I like the Faculty involvement but admission is an institutional issue. 

2. Competition in one semester is also not realistic. 

I’m not sm-e if this is helpful but with a quick review- these are my 
comlnents. 

DB 

Richard A. Baddour 
Athletic Director 
’]7he University of Nurth Carulina 
P O Box 2126 
Chapel Hill, NC 27515 

>>> Lissa Broome <lbrnome@email unc.edu> 4/15/2007 5:25 pm 
Friends -- Ifyuu have time to review the attached paper prepared by 
COIA, I wuuld appreciate receiving yuur comments. I will be sending 
back comments from uur FAC befure the May 4 deadline. We have a full 
agenda at our May 1 meeting, but if we have time we can discuss yuur 
thuughts then. We’ll also need to be prepared to w~te un the final 
draft of the paper during the latter part of May. Prior tu our May 1 
meeting, I’ll prepare a list of my uwn comments and send to you with 
the 
agenda 

Thanks. 

Lissa 

........ Original Message ........ 
Subject:    draft of 2007 COIA White Paper 
[)ate: Fri, 13 Apr 2007 11:44:04 -0700 
Frum: Nathan Tublitz <tublitz@urmeurn.uuregon.edu> 
Reply-Tu: tublitz@uoneuro.uoregun, edu 
To: tublit z@uoneuro.uoregon, edu 

Dear COIA mernbers: 

Hi! As promised attached please find the cur*ent version of the COlA 
white paper entitled "Framing the Future: Reforming Intercollegiate 
Athletics". The aim of the paper is to present COIA’s vision on the 
future of intercollegiate athletics, including proposing 31 specific 
changes at the local, conference and,’or national levels. The paper has 

been revised twice by the COIA Steering Corrmrittee. We also sent the 
paper out for review to the leaders of the NCAA, the Faculty Athletics 

Representatives Association, the Division 1A FARs, the Division III 
College Sports Project, The Knight Con~’nission, the National Association 

of Academic Athletic Advisors, the AAUP and the Association of 
Governing 
Boards. 

The paper will be the focus of the first day of ottr meeting in May- at 
Stanford. We ask that you review the paper and send back any suggested 

con~rnents/changes etc Your comments will be collated and used as a 
basis 
for discussion at the meeting. We particularly encourage 
cormnents/suggestions from those members who will be unable to attend 
the 
May meeting. The goal of the meeting will be to develop a final draft 
and vote on its adoption. Those members who carmot attend the meeting 
will be sent a final draft and asked to vote for or against adoption by 

the end of May. 

We ask that you send your comments back to us by Friday May 4th If you 



have an?’ questions about the paper or the meeting, please feel free to 

contact either Gilmy or Nathan Thank you very much in advance for your 

cormnents and for all your support of COIA. 

Cheers, 

Ginny Shepherd 

Nathan Tublitz 

Professor of Biology 
Institute of Neuroscience 
Umversity of Oregon 
Eugene, Oregon USA 97403 
phone: 541-2A6-4510 
~tx:: 541-34~%45d~ 

Lissa L Broome 
Wachovia Professor of Banking Law 
Director, Center ]k~r Banking and Finance 
University of North Carolina School of Law 
CB # 3380 Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 

Ph: 919-962-7066 
Fx: 919 -962-1277 

Email: [broome@email.unc.edu 
Web: www.law.unc.edu/banking/ 

--- Scanned by- M~ Guardian Messaging Firewall --- 



From: 

Sent: 

To: 

Cc: 

Subject: 

Attach: 

Kathie Mullan Harris <kathie_harris@unc.edu> 
Sunday, November 4, 2007 10:01 AM 

Broome, Lissa L <lbroome@email.unc.edu> 

Kathie Harris <harrisk@email.unc.edu> 
senior athletes exit survey report 

Exit survey07 committee report.doc; 2007 Senior Exit Survey Results.xls 

Hi Lissa: 
Attached is the report on the 2006-07 senior athletes exit survey data. 
Did you want to look it over before I send it out to the committee 
(Barbara and I have already met to discuss our respective reports)? Let 

me know if it looks ok and I can send it out on Monday, or would you 
like to? I wanted to put the three-year data (2004-2007) together in 
report form so we could review trends, but other things keep getting in 

the way of that. If I can get this together in time, I’ll bring the 
trend data to the meeting, it’s really only for our interest and for the 
person taking over this role on the committee as I move off this year. 

Kathie 

Kathleen Mullan Harris 
Gillian T. Cell Distinguished Professor of Sociology 
Director, National Longitudinal Study of Adolescent Health (Add Health) 
University of North Carolina at Chapel Hill 
CB# 8120, University Square 
123 W. Franklin Street 
Chapel Hill, NC 27516 
Phone: (CPC): 919-966-5560; (Soc): 919-962-1388 
Fax: 919-966-6638 
email: kathie_harris@unc.edu 



Ma~ih 9~ 2009 

John and James 

Knight Foundation 

I)r. R. Gerald Ttm3~r 
Presider~t 
Soathem Methodist 
P.O. Box 750~00 
DM~as, TX 75275 

Our goal. is ~o ~bster a s~bstantive diaIog~e regardi~,g the sus~ai~abi/i%~ oflhe cu~,~ busi,~ess model ~br 
FBS athletics programs and, more broadly, the oppomm:~t~es a,~d ehMle**ges a~Me~ics poses to h~gher 
ed~ca~on. "Fbe resMts of this study wi~ become a~ impormm pm~ of~he Commissioners de~beratior~s a~d 
will :i:nfo:rm the deve/opm~t of re~>mme~dations to add~ss ~he :fi~.a~e~a~ h.eM~h a~d ~ntegr:i~y of a~hlet:ics 
programs a~d the i~.s~imtio~s that sponsor them, 

C~:~. or after March ~6, 2009 a repre,se~tative of Art & S¢ie~ce Group wilI co~3tact yv~ {o request yo~r 
pa~icipa~:~o~ i~ a 10-mi~ute pho~3e s~’ey on. these iss~es~ We woMd ve~~ m~ch appreciate yore" 
pa~-icipat:~o~a, m3d waist m assu:m you that your resIx~3~s w~l ~ kept completely con.fide~tial m3d wiI~ be 
rep~3t~ o~y i~3 the aggregate with th.o~ f~’om MI other pa~ic:~pm3~s~ 

Am~ther imperta~t element of this st{:~dy will be [bllo~,-up i~ten;iews with presidents i~,erested 
et~gaging :{~ a more i~depth i:~te~:iew wi~h a m~ior staff member from At{ & Seie~ee Group. These 
i~terv:~ews wi~ occur la~er ~bis sp~g a~ad wiI~ e~p{om in more de~M~ some of~he iss~es ad&essed 

important issues in this pI3ase of o~r 

We expec{ ~be e~3:ti~ s~d}.’ {o be <:ompleted by JMy 31 ~+.d will shm~ fl3e :~sults wit~ oil FBS u~iversity 
preside**ts subseqt~e~fly~ We ~ope yo~ t~e~ as we do that fl~is weject is woghy ofyot~r suppo~: and {:l~at i~ 
¯ w~l~ provide criticM i~fo~n~tion to he~p ~s won together hT~ mamKgiag fl3ese complex iss~es d~fi~g these 
pa~:~ctflar~y chalter@~g eco~m~ic times. 

Tha~k you i~ advance :t%r your participaion in this 

Si~.cere{y, 

W:i~Iiam Eo ~’Brit" Kirwan R. GeraId Turner 
(?o-Chairma~ 



Fl’om: 

Sent: 

To: 

Subject: 

Andrew Pemn <andrewA~erfin@unc.edu> 

Tuesday, May 7, 2013 8:57 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

nomination tbr FAC chair 

Dear Lissa, 

assume others have said this already, but I would like to nominate Joy 
Renner to continue as chair of FAC for 2013-2014. 

Thanks, 
Andy 

Andrew J Perrin - andrew~oerrin@unc edu - http ://perrin socsci.unc, edu 
Associate ProtEssor of Sociology - +1 (919) 962-6876 
Member: Facul~ Athletics Committee and Committee on Student Conduct 
University of North Carolina - CB#3210, Chapel Hill, ix,-C 27599-3210 USA 



From; 

Sent: 

Sub.je~: 

Orringer, Eugene P <eugene on-inger@med.unc.edtc" 

Wednesday, May 15, 2013 7:49 PM 

Broome, I,is~ L <lbroome@email unc.edtr> 

FAC Chair 

Lissa: 

I would like to nominate Professor Andrew Perrm for the position of FAC Chair. 

Thanks 

Oene On-inger 

Sent from ray iPhone 



From: 

Sent: 

To: 

Subject: 

Mosley, Lwua <mosley@unc.edu> 

Thursday, May 16, 2013 3:47 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Re: FAC Chair Election -- Please vote by 9:00 a.m. Friday 

I vote for Joy. 

On May 16, 2013, at 3:36 PM, "Broome, Lissa L" <lbmome~email.unc.edu> wrote: 

Friends - 

I have received multiple nominations for Joy Rennet as chair. There was another nomination for a different person who, although flattered by the 

nomination, declined to run for election. 

Please reply to me at Ibroome@email.unc.edu (not to the list) with your vote. I will inform everyone at 9:00 tomorrow of the election’s results. See 

you at the retreat tomorrow. 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:!iwwwJaw.unc.edu!centers!banking 

Access my papers on SSRN at: http:!!ssrn.comiauthor=248720 

[see at ’tachment: "image001 .jpg", s~e: 6552 b~es] 

Attachments: 

image001.i Pg 

This automatic notification message was sent by The University of North Carolina at Chapel ttill (https://sakai.unc.edu/portal) from the Facul~ Athletics 
Co,nmittee site. 

You can modify how you receive notificatious at My Workspace > Preferences. 



From: 

Sent: 

To: 

Subject: 

Ille, Vince <ille@unc.edu~ 

Thursday, May 16, 2013 4:10 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Cunnmgham, Bubba <bubbac@email.unc .edu-~ 

Re: FAC Chair Election -- Please vote by 9:00 a.m. Friday 

If I had a vote, I would vote for Joy. Thanks and hope you all enjoy a prodnctive meeting tomorrow. We appreciate the service mad assistance olt~red by the faculty 

members who participate. 

On May 16, 2013, at 12:36 PM, "Broome, Lissa L" <lbroome({~email.unc.edu> wrote: 

Friends - 
I have received multiple nominations for Joy Renner as chair. There was another nomination for a different person who, although flattered by the 
nomination, declined to run for election. 
Please reply to me at Ibroome@email.unc.edu (not to the list) with your vote. I will inform everyone at 9:00 tomorrow of the election’s results. See 
you at the retreat tomorrow. 
Lissa 
Lissa L. Broome 
Wells Fargo Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of Law 
CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919.962.7066 
.h...t..t.p....~/~.w....w...:1~.w..:~.u.~.n.~c....~u..~c...e.~n...t.~r..s./~..~.n...k.1.n..~ 
Access my papers on SSRN at: http:!/ssrn.com/author=248720 

[see attachment: "image001:ipg", size: 6552 b~tes] 
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From: 

Sent: 

To: 

Subject: 

Andrew J Perrin <andrewAperrin@unc.edu> 

Thursday, May 16, 2013 4:10 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Re: FAC Chair Election -- Please vote by 9:00 a.m. Friday 

Lissa, I enthusiastically cast nay vote for Joy Renner. 

On 05/16/2013 03:36 PM. Broome, Lissa L wrote: 
Friends 

I have received multiple nominations for Joy Relmer as chair. There was 
another nomination for a different person who, although flattered by the 
nomination, declined to mn for election 

Please reply to me at lbroome@email.unc.edu 
<mailto:lbroome@email.unc.edu> (not to the list) with your vote. I will 
inform eve~’one at 9:00 tomorro~v of the election’s results. See you at 
the retreat tomorrow-. 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

(2[3#3380, Van tlecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.9627066 

http:i/www.law.unc edu~,centers/banking 

Access my papers on SSRN at: http://ssrn corn/author 248720 
><http://hq.ssrncom/CJroupProcesses/RedirectClick.cfm?partid 248720&corid 649&runid 6895&url http://ssrncom/author 248720> 
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Andrew J Pel~in - Associate Professor of Sociology 
University of North Carolina - CB#3210, Chapel Hill, NO’ 27599-3210 USA 
Member: Faculty Athletics Conm~ittee and Committee on Student Conduct 
andrewA~errin@unc, edu - http ://perrin. socsci.unc.edu - (919) 962-6876 



Frolil: 

Sent: 

To: 

Subject: 

Parsons, Eileen R <rparsons@email.unc .edu> 

Thursday, May 16, 2013 4:46 PM 

Broome, Lis~ I <lbroome@ema~l uric edu> 

RE: FAC Chair Election -- Please vote by 9:00 a.m. Friday 

Oh, ok. I vote for Joy--she is the best person to provide the leadership necessary for establishing the new direction of the committee. 

Eileen R. Carlton Parsons, PloD 
Associate Professor, Science Education 
Program Affiliation: PhD in Education 
Associate Editor, Journal of Research in Science Teaching (JRST); 
Science Policy Fello~v, American Association for the Advancement of Science (AAAS) 
(919) 843-9133 (p) 
(919) 843-2614 (~) 

From: Broome, Lissa L 
Sent: Thursday, May 16, 2013 4:43 PM 
To: Parsons, Eileen R 
Sulziect: RE: FAC Chair Election -- Please vote by 9:00 am Friday 

Hi Eileen -- Thanks for the kind words You are eligible to vote. The new members are not eligible to vote. So, if you so choose, please cast your ballot by tomorrow at 9:00. 

Take care, 

Lissa 

..... Original Message ..... 
From: Parsons, Eileen R 
Sent: Thursday, May 16, 2013 4:40 PM 
To: Broome, Lissa L 
Subject: RE: FAC (;hair Election -- Please vote by 9:00 am Friday 

Hi l.issa, 

Since I’m cycling off the committee, I don’t think I should vote. I’m also unable to make the retreat due to another all-day workshop. 

It was great working with you on FAC. I look forward to our interactions on the ASPSA Adviso~ Committee. 

Have a great sumlner. 

Eileen R. Carlton Parsons, PhD 
Associate Professor, Science Education 
Program Affiliation: PhD in Education 
Associate Editor, Journal of Research in Science Teaching (JRST); Science Policy Fellow, American Association for the Advancement of Science (AAAS) 
(919) 843-9133 (p) 
(919) 843-2614 (~ 

From: Broome, Lissa L [lbroome@email uric edu] 
Sent: Thursday, May 16, 2013 3:36 PM 
To: facul~’athletics@sakai.mac, edu 
Subject: FAC Chair Election - Please vote by 9:00 aan. Friday 

Friends 

I have received multiple nominations for Joy Renner as chair. There was another nomination for a different person who, although flattered by- the nomination, declined to r~ for election. 

Please reply to me at lbroome@emaihunc.edu<mailto:lbroome(~email.unc.edu> (not to the list) ~vith your vote. I ~vill inform everyone at 9:00 tomorrow of the election’s results. See you at the 
retreat tomorro~v. 

Lissa 

Lissa L. Broome 
Wells Fargo Professor of Banking Law 
Director, Ccnter for Bai..king and Finance L~C School of Law CB#3380, Van Hecke-¥Vettach Hall Chapel Hill, NC 27599-3380 
919.962.7066 
http:i/~vw~v.law.unc.edv.’centers/bai.~in~ 

Access ray papers on SSRN at: http://ssrn.com/author 248720<htt~,://hcl.ssrn.corrgGroul~ProcessesiRedirectClick.cfm? 
partid 248720&corid 649&r~mid 6895&url http://ssrn.cora/author 248720> 
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From: 

Sent: 

To: 

Subject: 

Omnger, Eugene P <eugene oninger@med.unc.edu> 

Thursday, May 16, 2013 5:00 PM 

Broome, Li s~ L <lbroome@emaJl.unc.edu> 

Re: FAC Chair Election -- Please vote by 9:00 a.m. Friday 

Lissa 

I am thrilled to vote for Joy. She was my original choice. However, 
I had the impression that she no longer wanted the job. Sounds 
like that was a misimpression. 

Gene Orringer 

Sent from nW iPhone 

On May 16, 2013, at 3:36 PM, "Broome, Lissa L" <lbmome~O)email.unc.edu> wrote: 

Friends - 

I have received multiple nominations for Joy Renner as chair. There was another nomination for a different person who, although flattered by the 

nomination, declined to run for election. 

Please reply to me at Ibroome(c~email.unc.edu (not to the list) with your vote. I will inform everyone at 9:00 tomorrow of the election’s results. See 

you at the retreat tomorrow. 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:i/www.law.unc,edu/centersibanking 

Access my papers on SSRN at: http://ssrn.com/author=248720 

[see attachment: "image001.jpg", size: 6552 bytes] 

At "tachments: 

This autonmtic notification message was sent by The Universi~ of North Carolina at Chapel Hill (https://sakai.unc.edt~/portal) from the Faculty Athletics 

Committee site. 
You can modif!/how you receive notifications at My V~ orkspace Pret~rences. 



From: 

Sent: 

To: 

Subject: 

Foster, Beverly B. <bbfoster@email.unc.edu> 

Thursday, May 16, 2013 5:30 PM 

Broome, Lis~ I <lbroome@ema~l unc edu> 

vote 

I support Joy Renner. 

Beverly B. Foster, PhD, RN 

Director, Undergraduate Program 

School of Nursing, CB# 7460 

Carrington Hall #1008 

The University of North Carolina at Chapel Hill 

Chapel Hill, NC 27599-7460 

Phone: 919 966-4995 

FAX: 9:19 843-62:12 

Emaih Bev_Foster@unc.edu 



FFom: 

Sent: 

To: 

Subject: 

Osborne, Barbara <sportlaw@unc,edu~ 

Thursday, May 16, 2013 6:50 PM 

Broome, Lis~ I <lbroome@em~l unc edu> 

vote tbr Joy! 

I vote for Joy! © 

Thank you 

Barbara Osborne 

Associate Professor 

Exercise and Sport Science 

University of North Carolina 

309 Woollen Gym 

CB 8605 

Chapel Hill, NC 275:19 

Phone: 919.962.5173 

Email: sportlaw@unc.edu 



Fl’om: 

Sent: 

To: 

Subject: 

Cowell, Glynis S. <gseowell@email.unc.edu~ 

Thursday, May’ 16, 2013 10:20 PM 

Broome, Li s~ L <lbroome@em~l.unc.edu> 

RE: FAC Chair Election -- Please vote by 9:00 a.m. Friday 

Hi Lissa, 

I am thrilled to vote for Joy. 

Best, 
Glynis 

GlyNs Cowell, PhD 
Director, Spanish Language Program 
Department of Romance Languages and Lib~ratures 
Dey 220, CB 3170 
Assistant Dean, Academic Advising Program 
005 Steele Bldg. 
The Universi~/of North Carolina--Chapel Hill 

From: Broome, Lissa L [Ibroome@email.unc.edu] 
Sent: Thursday, Nay 16, 2013 3:36 PM 
To; facultyathletics@sakai.unc.edu 
Subject; FAC Chair Election -- Please vote by 9:00 a.m. Friday 

Friends - 

I have received multiple nominations for Joy Rennet as chair. There was another nomination for a different person who, although flattered by the nomination, 

declined to run for election. 

Please reply to me at Ibroome@email.unc.edu (not to the list) with your vote. I will inform everyone at 9:00 tomorrow of the election’s results. See you at the 

retreat tomorrow. 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9:19.962.7066 

h ttp://www. [a w :unc. e d u/ce!~t e rs/bank!n~ 

Access my papers on SSRN at: http:iissrn.comiauthor=248720 

[see attachment: "image001 :iPg", size: 6552 bytes] 

Attachments: 

image001.ip~ 

This automatic notification message was sent by The University of North Caxolina at Chapel Hill (https://sakai,uuc.edtvporkal) t?om the Faculty Athletics Committee 

site. 

You can modify how you receive notifications at My WoNspace > Preferences. 



From: 

Sent: 

To: 

Subject: 

Stephens, John B <stephens@sog.unc.edu> 

Friday, May 17, 2013 8:52 AM 

Broome, Li s~ L <lbroome@emaJl.unc.edu> 

Vote for Joy - FAC Chair Election -- Please vote by 9:00 a.m. Friday 

Lissa confirming my vote/nolnination. 

I hope you have confirmed she is rolling to serve. 

Thanks, John 

From: groome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Thursday, May :16, 20:13 3:36 PM 
To-" facultyathletics@sakai.unc.edu 
Subject; FAC Chair Election -- Please vote by 9:00 a.m. Friday 

Friends - 

I have received multiple nominations for Joy Renner as chair. There was another nomination for a different person who, although flattered by the nomination, 

declined to run for election. 

Please reply to me at .!_b___r__o___o____m____e___@___e____m___a__!!_.__u___n___c_:__e___d___u_. (not to the list) with your vote. I will inform everyone at 9:00 tomorrow of the election’s results. See you at the 

retreat tomorrow. 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#33gO, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

~t..t..n.~:.~Lw..~.w...w...~La.~.w..~.u..~.c:~.d.~c..~t.~.e..r.~.~b..~.n...~Ln..~ Access 
my papers on SSRN at: -h---t-t-p--]/-~s--s-[-n-~.--c---~---m--Z‘-~-a--u-~-t~-h-~--r-~t-2--z-~-8---7--2-~-~- 

::N:: Description: 

http://www.law unc.edu/images/news/media/bankingfinance 

web 542.jpg 
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This automatic notification message was sent by The Universib, of North Carolina at Chapel Hill (https:/%akai.unc.eduipo~J) from the Faculty Athletics Committee 

site. 
You can modit~, how you receive notifications at My Workspace > PretErences. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Ille, Vince <ille@unc.edu> 
Thursday, August 8, 2013 11:37 AM 

Renner, Joy J <Joy Renner@med.unc.edu>; Broome, Lissa L <lbroome@email.unc.edu> 

Vangelder, Marielle A <mvangeld@email.unc.edu> 

FW: UPDATE: Fall Team Compliance Meetings and Policy Meetings 

2013 Fall Eligibility meeting schedule.xlsx 

Joy and Lissa, 

Please see the attached document for the fall compliance meetings scheduled with our teams. Thanks for your help today. 

Vince 

From: Dressier, Carly 
Sent: Tuesday, August 06, 2013 12:59 PM 
To: UNCAA-Compliance 
Cc: Gallo, Jr., Larry A.; Bingham, Mary Ellen 
Subject: UPDATE: Fall Team Compliance Meetings and Policy Meetings 

All: 

Just an update on Fall Team Compliance and Policy Meetings... 

We are still waiting on Women’s Basketball and Men’s Lacrosse to schedule both meetings and W. Soccer to pick a day for their 

policy meeting. Other than that, every team is set to go for both meetings. Below is a chart with both dates for the policy meetings 

to show the teams currently signed up. Attached is a spreadsheet with a calendar view of the Fall Team Compliance Meetings as well 

as a location schedule directly below the calendar (please note the location schedule is in order of meeting occurrence) 

August 21 @ 7pm iiAug, 22 @ 7 pm:: 
Baseball Rowing 

Swimming W. Lacrosse 
Fencing M Golf 

Vvrestling W. Golf 
Gymnastics VV Tennis 

Track and Field M. Tennis 

............. S£f~b~!! ....................... ~!011eyb~!! ......... 
M. Basketball 

........ Ei~!d Ho£key ........ 

**Men’s Soccer will be in Indiana during Aug. 21 & Aug. 22. Their Policy Meeting will occur August 12th at 2:00 pm in Loudermilk 2301 along 

with their team compliance meeting. 

Thanks, 

Carly Dressier 
University of North Carolina 
Compliance Graduate Assistant 
Phone: (919) 843-4738 
Fax: (919) 962-6002 
cldressl@email.unc.edu 



From: 

Sent: 

To: 

Subject: 

Lisa Broome <lbmome@emaJl.unc.edn> 

Thursday, April 16, 2009 11:52 AM 

Bortz, Conrad <cborlz@email.nnc.edu> 

Broome, Lissa L <lbroome@email.unc.edu> 

[Fwd: Questions about Reimbnrse~nentsl 

Teresa Dong called me and gave the answers verbally. I have written them in below so we will have a reference documem. 

........ Original Message ........ 

Subject:Questions about Reimbnrsements 

Date:Thu, 16 Apr 2009 11:35:35 -0400 

From :Lisa Broome <lbroome@emaJl.unc.edu> 

To:Maurice E Sanders <sandersm(a)email.unc.edtv>~ Teresa Hau Dong <tdong@email.unc.edw~ 

CC:Conrad Bortz <cbx~rlz~email.unc.edtv>, Patricia A ttennessey <phemms~email.unc.edu> 

Hi Maurice and Teresa - 

I have some questions about reimbursements for speakers who roll be speaking at the North Carolina Bank Directors College. These reimbursemeuts will not be 
processed until after Jnly 1 so I’m not really asking about our new budget/spending restrictions, but assuming that everything can be paid what paperwork we will need 
to have completed. 

Some of our Directors’ College speaJaers receive honorarium. I understand these speakers need to complete an Independent Contractor Form and it must be reviewed 
by Disbursement Services before the speaker does the work. We will get those forms filled out and to Disbursement Services well in advance of the events. 

Is it correct that even ira speaker filled out this tbrm last year. we need to do it again tbr this year since it asks for "the start and end date of the services? Yes, 

new tbrm each year. 
Is it col-rect tliat travel expenses inctlned by, all independent contractor who is receix~ing all honolai-iuni are leilnbursed b}~ a pdf folan alld not a travel l’orm? 

YES. The PRF form says that all travel reimbursemeut must be submitted oi1 a Tlavel Reimbursement Form, but from a meeting last fa~l with Tricia and others 

from the finance sIaff I was told (and wrote down) that all reimbursements for independent contractors, travel included, go on a P]7~’ and that no travel form is 
required. FOR UNC employees use travel form for travel and PRF for all other forms. 

Some of our Directors’ College speakers do NOT receive an honorarium, but may be reimbursed for travel expenses. 

¯ Do these speakers who are not receiving honorazium also need to complete an independent contractor form? NO 
¯ If not, do we complete a PRF lbr "their travel or a Travel Reimbursemeut tbrm? PRF 

Thanks. I’m j ust trying to get the independent contractor forms out in a timely tkshion aM I want to be sure I get them to everyone M~o needs one, but that I don’t 
burden people with the,n who don’t need them. 

Lissa 

P.S. -- Another question. For UNC employees seeking reimbursement (like me) is it okay to nse the PID, instead of the SS #, on the PRF form? For me, they 
already have my SS# on file so I do not have to put it on each form. 



From: 

Sent: 

To: 

Subject: 

Teresa Dong <tdong@emall.unc.edu> 

Thursday, April 16, 2009 12:40 PM 

Broome, Li ssa L <lbroome@emM.unc.edu> 

Re: Questions about Reimbursemenks 

Good Afternoon Prof. 

I am going to answer and confim~ some questions you were asking about. For reimbursement of travel expenses for Speakers at the Law School’s event, your stalt" 

needs to submit payment requests not travel request along with supIx~rting documents to me since speakers, who am not students, facul~ or stall’ofUNC of Law 

School are not qualified to claim for reimbursemants of their travel expenses through travel request forms. Therefore, they have to submit payment request for 

reimbursemant oftbeir travel costs incurred. For payment of Speakers’ services, your stalt’also needs to submit pa3anent requests along with independent 

contractor forms approved and signed by Steve Vance from Cash Disbursement Services. In addition, yes, it it correct that even if a speaker filled out this form last 

year, we still need to do it again tbr this year since it asks for the start and end date of the ~rvices, and this year procedures in doing independent contractor fonns 

have been ch~mged. If you have any further questions, please let me know. Thank you tbr your understanding and have a great afternoon. 

Teresa Dong 

Lisa Broome wrote: 

Hi Maurice and Teresa - 

I have some questions about reimburse~nents for speakers who will be speaking at the North Carolina Bank Directors College. These reimbursemeuts will 

not be processed until after July 1 so I’m not really asking about our new budget,’spending restrictions, but assuming that everything can be paid what 

paperwork we will need to have completed. 

Some of our Directors’ College speakers receive honorarium. I tmderstand these speakers need to complete an Independent Contractor Form and it must 
be reviewed by Disbur~ment Services betbre the speaker does the work. We will get those forms filled out and to Disbursement Services well in 

advance of the events. 

Is it correct that even ira speaker filled out this tbrm last year. we need to do it again tbr this year since it asks for the start and end date of the 

services? 

Is it conect that travel expenses incurred by an independent contractor who is receiving an honora~dmn are reimbursed by a pdf form and not a 

travel form? The Pf~" form says that all travel reitnbursement must be submitted on a Travel Reitnbursement Fo:m, but from a meeting las~ fall with 
Tricia and others from the finance staffI was told (and wrote down) that all reimbursetnents for independent contractors, travel included, go on a 

PRF and that no travel fom~ is required. 

Some of our Directors’ College speakers do NOT receive an honorarium, but may be reimbursed for travel expenses. 

¯ Do these speakers who are not receiving honorarium also need to complete an independent contractor form? 

¯ If not, do we complete a PRF ti)r their travel or a Travel Reimbursement tbnn? 

Thanks. I’m just trying to get the independent contractor forms out in a timely thshion and I want to be sure I get them to everyone who needs one, but 
that I don’t burden people with them who don’t need them. 

Lissa 

P.S. -- Another question. For UNC employees seeking reimbursemeut (like me) is it okay to use the PID, instead of the SS #, on the PRF form? 



From: 

Sent: 

To: 

Subject: 

Elemaor Bloxhmn CEO The Value Alliance <ebloxham@thevaluealliance.com~ 

Tuesday, Janua~ 11, 2011 1:41 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

bx~ a~d diversity 

Hi Lissa, 

Happy New Year. 

I am writing on board diversity for Fortune.com and wondered if you had any new initiatives underway -- and any predictions on the percentage of women on US 

boards by 2020? 

With best regards, 
Eleanor 

~ Build a Bridge of Trust TM 

Eleanor Bloxham 

CEO, The Value Alliance and Corporate Governance Alliance 
ph 614-571-7020 fax 614-891-3578 
www.thevaluealliance.com 
This message and any attachments contain confidential information not intended for distribution or use without the express permission of the sender. 



From: 

Sent: 

To: 

Subjet~: 

Attach: 

Brandon Wright <wrightb@email.unc.edu> 

Tuesday, October 6, 2009 2:28 PM 

Broome, Lis~ L <lbroome@emo~l.unc.edu> 

(no subject) 

aw~rd certificate-blue.pdf 

T. Brandon Wright 

Associate Director for I)e,~’elopment 

UNC School of Law 

100 Ridge Road 

Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919962.6718 

wrightb@email.unc edu 

The Annual Fund .... Thanks to Carolina Law! 
Please help Carolina Law meet its most pressing needs by making a gi]~ to the 2010 Annual Fund. It’s easy[ Click here to contribute online: 

htip :/iwww.law unc edu~alumnii~’in~/default.aspx 



The Moore & Van Alien Fund 

THIS AGREEMENT, made the - ~’~ . day of and executed in 

triplicate, between Moore & Van Allen (the "Donor") and the U.N.C. School of Law 

Foundation, Inc., located in ChapeI Hi]], North Carolina (the "Foundation"). 

Property Entrusted 

The Donor, in consideratio,~ of Moote & Van Allen’s abiding interest in and 

support of the University of North Carolina at Chapel Hil! and the U.N.C. 

School of Law (UNC-CH Sc!~oo! of Laxv), has ptedged (Commitment Form 

attached) to the Foundation which together with any other properties 

which may hmeafter be brought within the operation of this agreement, shall be 

held by the Foundation for the putposes hereinafter set forth. It is understood 

and agreed that the Donor and others have the right to make ad.ditional 

donations, either by gift or bequest, to the Foundation for inclusion in the fund 

hereby eseablish.ed. 

Name of the Fund 

The Foundation agrees to establish an endowment fund to be known as 

Moore & Van Allen Fund." 

"The 

3. Purpose 



IN WITNESS WHEREOF, the Donor and an officer of the Foundation have executed this 

agreement in triplicate the day a,~d year first-above~vritten. 

Moore &    Allen 

By: 

The U.N.C. School of Law Foundation, Inc. 

Joh~’~les Boger, Dean and Wade Edwards Distinguished Professor of Law 



The Hunton & Williams Lecture/Speaker Series Fund 

For the Center for Banking and Finance 

THIS AGREEMENT, made the          (day) of         (month), 2010, and 

executed in triplicate, between Hunton & Williams (the "Donor") and the UNC Law Foundation, 

Inc., located in Chapel Hill, North Carolina (the "Foundation"). 

1. Property Entrusted 

In consideration of Iiunton & Williams’ abiding interest in and support of the UNC School of Law 

and the UNC Center for Banking and Finance, the firm has pledged to the Foundation the amount 

of           . which, together with any other properties which may hereafter be brought within the 

operation of this agreement, shall be held by the Foundation for the purposes hereinafter set forth. It 

is understood and agreed that the Donor and others have the right to make additional donations, 

either by gift or bequest, to the Foundation for inclusion in the fund hereby established. 

2. Name of the Fund 

The Foundation agrees to establish an endowment fund to be known as "The Hunton & Williams 
Lecture/Speaker Series Fund." 

3. Purpose 

The distributions paid out of the fund shall be used to support the administration of the Center for 

Banking and Finance and the Center’s activities. 

It is the Donor’s preference that the fund also be used to defray expenses incurred in bringing guest 

lecturers and speakers in banking-law related courses at the School of Law and at (;enter for Banking 

and Finance sponsored programs and events. 

If, in the opinion of the Board of Directors of the Foundation, all or part of the gift cannot 

appropriately be used in the manner herein described, the Board may use the gift for other purposes 

as nearly aligned to the Donor’s original intent as the Board deems appropriate under the 

circumstances. 



4. Governing Law 

This agreement shall be construed in accordance with, and the administration of the contributions 

shall be determined by, the laws of the State of North Carolina, irrespective of the domicile or 

residence of the Donor or of the situs of any property held hereunder. Under North Carolina law, 

distributions from the fund, out of principal or income, may be authorized by the Board of Directors 

of the Foundation in accordance with rules and standards generally applicable to endowment funds. 

5. Amendment 

This agreement may be amended by an instrument in writing that specifically refers to the agreement 

and that is signed by the Donor and the Foundation; provided, however, that no such amendment 

shall allow the fund to be used other than for the educational purposes of the UNC School of Law. 

iMichael Nedzbala 

On behalf of Hunton & Williams 

The UNC Law Foundation, Inc. 

John Charles Boger, ’74 JD 

Secretau/Treasurer 



Live on stage at UNC% Memorial Hall 

Jazz for the Holidays- NCJRO 

with special guest Ren6 Marie 

Mon, December 9, 2013 

Beasley-Curtis Auditorium 

7:30 PM 

Fac/Staff $42.00 

SEC: MF Ctr    ROW:    B SEAT: 25 

99000001007488078010 

Patron ID 

133910 
Order No: 

627747 
Ticket No: 

174071 
o 

~o 
o 

HOUSE POLICIES 
Coat Chock is available for patrons. 
Accessibility Services - If you have 

special needs, please notify a Box Office 

staff member in advance and we will 
arrange for accommodations. 

Concessions - Concessions are available 
for purchase in the lobby. No outside food or 
beverage are permitted in Memorial Hall. 

Late Seating - Late seating is often 
limited and ticketed seat locations are not 
guaranteed past curtain time, so please be 
sure to arrive early. Please note that perfor- 
mances without an intermission or ample 
pause before intermission may not include 

a late seating opportunity. 

TIlE FiNE PRINT 
All sales are final. No refunds or 

exchanges unless otherwise noted. 
Returns. Unused tickets may be 

returned to the Box Office. To be considered 

a tax deductible donation, tickets must be 
returned at least one week prior to the 
performance. A receipt for the donation will 

be issued. 
Cancelled performances. If a perfor- 

mance is cancelled, patrons will be 

refunded the face value of the ticket 
Admission. All persons, regardless of 

age, must have a ticket for admission. 
Please note: All programs, dates, times 

and prices are subject to change. 

COMING SOON (FALL 2013) _o 

SEPT 27 - Maceo Parker/George Clinton & 

Parliament Funkadelic 
OOT 3/’4- Abyssinian - A Gospel Celebration 

featuring Jazz at Lincoln Center Orchestra 
& Wynton Marsalis 

OCT 8/9 o L-E-V- House 
OCT 23- AndrOs Schiff - Goldberd Variations 
OCT 27 - Lyle Lovett & John Hiatt 

OCT 29 - Chris Thile 
NOV 4- The Manganiyar Seduction 
NOV &2 o World Blues, featuring Taj Mahal 

Trio, Vusi Mahlasela & Deva Mehal 
NOV &5- Trombone Shorty & Orleans Avenue 

NOV 2&/22 - CHOCQUIBTOWN 



Live on stage at UNC% Memorial Hall 

Jazz for the Holidays- NCJRO 

with special guest Ren6 Marie 

Mon, December 9, 2013 

Beasley-Curtis Auditorium 

7:30 PM 

Fac/Staff $42.00 

SEC: MF Ctr    ROW:    B SEAT: 24 

!11 99000001007488078011 

Patron ID 

133910 
Order No: 

627747 
Ticket No: 

174071 
o 

~o 
o 

HOUSE POLICIES 
Coat Chock is available for patrons. 
Accessibility Services - If you have 

special needs, please notify a Box Office 

staff member in advance and we will 
arrange for accommodations. 

Concessions - Concessions are available 
for purchase in the lobby. No outside food or 
beverage are permitted in Memorial Hall. 

Late Seating - Late seating is often 
limited and ticketed seat locations are not 
guaranteed past curtain time, so please be 
sure to arrive early. Please note that perfor- 
mances without an intermission or ample 
pause before intermission may not include 

a late seating opportunity. 

TIlE FiNE PRINT 
All sales are final. No refunds or 

exchanges unless otherwise noted. 
Returns. Unused tickets may be 

returned to the Box Office. To be considered 

a tax deductible donation, tickets must be 
returned at least one week prior to the 
performance. A receipt for the donation will 

be issued. 
Cancelled performances. If a perfor- 

mance is cancelled, patrons will be 

refunded the face value of the ticket 
Admission. All persons, regardless of 

age, must have a ticket for admission. 
Please note: All programs, dates, times 

and prices are subject to change. 

COMING SOON (FALL 2013) _o 

SEPT 27 - Maceo Parker/George Clinton & 

Parliament Funkadelic 
OOT 3/’4- Abyssinian - A Gospel Celebration 

featuring Jazz at Lincoln Center Orchestra 
& Wynton Marsalis 

OCT 8/9 o L-E-V- House 
OCT 23- AndrOs Schiff - Goldberd Variations 
OCT 27 - Lyle Lovett & John Hiatt 

OCT 29 - Chris Thile 
NOV 4- The Manganiyar Seduction 
NOV &2 o World Blues, featuring Taj Mahal 

Trio, Vusi Mahlasela & Deva Mehal 
NOV &5- Trombone Shorty & Orleans Avenue 

NOV 2&/22 - CHOCQUIBTOWN 



Live on stage at UNC% Memorial Hall 

Jazz for the Holidays- NCJRO 

with special guest Ren6 Marie 

Mon, December 9, 2013 

Beasley-Curtis Auditorium 

7:30 PM 

Fac/Staff $42.00 

SEC: MF Ctr    ROW:    B SEAT: 23 

!11 99000001007488078012 

Patron ID 

133910 
Order No: 

627747 
Ticket No: 

174071 
o 

~o 
o 

HOUSE POLICIES 
Coat Chock is available for patrons. 
Accessibility Services - If you have 

special needs, please notify a Box Office 

staff member in advance and we will 
arrange for accommodations. 

Concessions - Concessions are available 
for purchase in the lobby. No outside food or 
beverage are permitted in Memorial Hall. 

Late Seating - Late seating is often 
limited and ticketed seat locations are not 
guaranteed past curtain time, so please be 
sure to arrive early. Please note that perfor- 
mances without an intermission or ample 
pause before intermission may not include 

a late seating opportunity. 

TIlE FiNE PRINT 
All sales are final. No refunds or 

exchanges unless otherwise noted. 
Returns. Unused tickets may be 

returned to the Box Office. To be considered 

a tax deductible donation, tickets must be 
returned at least one week prior to the 
performance. A receipt for the donation will 

be issued. 
Cancelled performances. If a perfor- 

mance is cancelled, patrons will be 

refunded the face value of the ticket 
Admission. All persons, regardless of 

age, must have a ticket for admission. 
Please note: All programs, dates, times 

and prices are subject to change. 

COMING SOON (FALL 2013) _o 

SEPT 27 - Maceo Parker/George Clinton & 

Parliament Funkadelic 
OOT 3/’4- Abyssinian - A Gospel Celebration 

featuring Jazz at Lincoln Center Orchestra 
& Wynton Marsalis 

OCT 8/9 o L-E-V- House 
OCT 23- AndrOs Schiff - Goldberd Variations 
OCT 27 - Lyle Lovett & John Hiatt 

OCT 29 - Chris Thile 
NOV 4- The Manganiyar Seduction 
NOV &2 o World Blues, featuring Taj Mahal 

Trio, Vusi Mahlasela & Deva Mehal 
NOV &5- Trombone Shorty & Orleans Avenue 

NOV 2&/22 - CHOCQUIBTOWN 



From: 

Sent: 

To: 

Subject: 

Memorial Hall Rentals <mhientals@tmc.edu;, 

Sunday, March 23, 2014 9:27 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Thanks tbr your order’. 

Thank you for your order with Memorial Hall. If you chose to have your tickets mailed, you should expect them mthin the next 7-10 business days. If you chose to 

pick them up at Will Call, they roll be ready 24 horns from the time you placed your order. If you have any further questions or comments, please contact the Box 

Office. 

Order #: 658853 Date Ordered: Mar 23, 2014 9:23 PM 
Billing Information 

Ms. Lissa Broome 
117 Chimeneas Place Shipping Information 

Chapel Hill NC 27517 Ship Via: 
USA     ’          Regular MaJl 

lbroome(~email.unc.edu 
Qb~.Description Total 

"Science of Sports" 

Me~norial Hall 

2 Apr 9, 2014 7:00 PM $78.00 

General Public, Zone:Main Floor A, Row:V, Seat:35 

General Public, Zone:Main Floor A, Row:V, Seat:36 
Subtotal $78.00 
ttandling Cha~es $8.00 

Total $86.00 

Amomat Due $0.00 

TERMS OF PURCHASE 
All sales axe final. The~e are no refunds or exchanges offered except in the case of a performance cancellation. Artists and programs are subject to change. Latecomers 

and those who exit during a performmace will be seated at the discretion of the house stall: Recording ofm~y performance by camera, audio or video equipment is 

strictly prohibited. 

- Memorial Hall Support Team 



From: 

Sent: 

To: 

Subject: 

honeymoon@travelersjoy.com on behalf of 

Traveler’s Joy <honeymoon@travelersj oy.com> 

Saturday, March 29, 2014 12:59 PM 

Broome Lis~ L <lbroome@email.unc.edu> 

Thank You from Traveler’s Joy 

[rave er s y 

Share their registry on Facebook a~d i~elp them ~et ÷,,se.~ more giftsl 

(6) Horseback Riding at Turtle 
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Moving From Bad to Good: 

Ethical Leadership 

By Lloyd V. Hackley* 

I have been a member of an ethics and character development institute for nearly 
two decades. I was a member of the Institute’s national faculty and I served for 
seven years as chair of the major teaching component. And while I have been on 
the instructor’s side of the room in some 6,000 teaching events, not counting the 
years spent teaching and coaching in college, I have learned much more than I 
have taught. One important lesson I have learned is that character and ethics 
development programs will not make unethical, immoral people good. The same 
is true for laws, policies, ethics codes and sworn statements. Quite simply, 
character and ethics development programs will help good people who have a 
desire to improve a lot better than they were at making the kinds of ethical 
decisions that are in the best interests of their organizations, institutions, 
communities, their families, America and themselves. 

Similarly, leadership development programs will not make people who are 
incompetent as human beings good leaders and certainly not great leaders. In fact, 
despite the foregoing comments about instructional limitations, there is a 
connection that can and must be encouraged between that aspect of human 
beings constituted by "character, ethics and morality" and the "cognitive and 
technical aspects" of leadership competence, a connection that is crucial if one is 
going to become a good leader. Moreover, it is easier and much more likely that 
we can assist people who are good human beings and good leaders in their efforts 
to become great leaders. The change from "bad" to "good" is a huge undertaking 
and just about impossible, certainly improbable, if attempted from outside the 
individual without the active, moral commitment of the individual. 

America’s approach to leadership development, especially in higher education, has 
severely neglected the "character, ethics and morality" side of the equation. And we 
know that higher education has a powerful influence on workplace programs. 
Throughout our history, we have made certain assumptions about a direct linkage 
between education and virtue which have made their way into assumptions about 
what leadership is. Thomas Jefferson said, "The human spirit may never reach the 
level of grace such that pain and vice are no longer with us. Nevertheless, 
humanity is capable of much improvement. The diffusion of knowledge is to be 
the instrument by which the human condition advances toward a state of 
perfection..." But .John Henry Newman, along with many others, cautions, "... great 
knowledge, good sense, refinement, largeness of view, philosophy, a cultivated 
intellect, a delicate taste, a dispassionate mind, and a noble and courteous bearing 
in the conduct of life and are the connatural qualities of a large knowledge. They 
appear to us from a distance to be what they are not. They are no guarantee for 
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sanctity or even for conscientiousness, they may attach to the man of the world, to 
the profligate, to the heartless." Formal education, K-college, is a necessary but 
insufficient component of leadership development. "Integrity without 
knowledge is weak and useless, and knowledge without integrity is 
dangerous and dreadful." --Samuel Johnson 

I agree with Delattre who noted that relatively few of our moral failings are 
attributable to inept reasoning about ethical dilemmas: "Many more arise from 
moral indifference, disregard for other people, weakness of will, and bad or self- 
indulgent habits of life." Michael Josephson, and a host of others, states that most 
intelligent, educated people know what we should do, but we fail to do it. I 
conclude from the many writers on the subject, and I agree, that if ethical conduct 
stemmed from simple intellectual acuity, then all of our highly educated leaders 
would be people of high moral character; but we know this is not the case. I do 
know also, however, and accept, that it does take a degree of intellectual acuity to 
fully understand the various elements of moral and ethical dilemmas, as well as 
which decision is more likely to lead to the greatest good, for the greatest number 
of people, for the longest amount of time. And it is clear to me that knowing the 
elements that go into ethical decision-making makes it more likely that right 
choices will be made, or at least, wrong choices will not be made because of 
stupidity. But knowing and doing are not the same. I am still wrestling with the 
means by which we draw and encourage a greater direct linkage between ethics for 
the greater society and a leader’s personal self-interest. 

The limitations of formalized character and leadership development programs 
notwithstanding, however, I consider America’s current problems to be a 
consequence of our failure to include at every step in our efforts to produce leaders 
for America’s institutions and organizations a strong ethics and character 
development component that is given as much respect as is given to the cognitive 
component. Note that I said respect, not equal time in formal instructional 
settings. Keep in mind that this respect necessity cannot be solved simply through 
courses, seminars and workshops whether in educational institutions or in the 
workplace; again, these are necessary but not sufficient. In K-12 schools, 
character should be given as much respect is calculus, for example. 

The human ingredient that makes a good leader, the spiritual element, also makes 
a good "follower," and one must know how to be both since both spring from the 
same basic necessity, essere humano, to be human. Too many people want to be 
leaders primarily to earn more money or to have power over others, e.g., to be in 
charge, when they do not know how to lead themselves. Striving for "Bossness" 
has ruined many formerly good human beings. Far too many l~ople believe they 

must make ethical compromises in their spiritual, human dimension, their personal 

vault, in order to live, to have meaningful relationships and, especially, to achieve 

professional success. Some even tell themselves that this "wrongful behavior" is 

simply temporary and will be discarded when they reach their professional goals, a 

quite dangerous slippery slope which Aristotle’s admonition about becoming what we do 
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warns us about. And people will remember and judge for a long time us by what we 
were even after we have "changed." 

Hypocrisy, coupled with rationalization, is one of our most addictive of social 
maladies, perhaps on a scale with alcohol, cocaine and cigarettes, and at least as 
prevalent. A lot of the leadership development techniques are designed to make the 
aspiring "leader" appear to be competent as a human being. Machiavelli said a good 
leader has to be a great hypocrite, to trick people into thinking he or she has all the 
important leadership traits. :[ think this was attributed to the Nixon era: "Sincerity 
is the most important thing a leader must have, once you learn how to fake that, 
you’ve got it made." 

Although we can teach people why it is important and in their own self-interest to 
be moral and ethical beings, we can’t teach people how to be good human beings, 
and if a person is not a good human being, eventually he or she will fail as a leader. 
There are five steps to the Virtuous Selfness required of Leadership. The 
process begins with the assessment of your own selfness. 

As Socrates told us: an unexamined life is not worth living. That first step in 
becoming a leader, therefore, is to "Know Thyself." You must know who you are; 
why you are; what you have done; why you did it; what the consequences were of 
your past behavior; what you are now doing; why you are doing it; and what will be 
the likely consequences. Someone said that it takes more courage to truly confront 
one’s self than it does to confront an enemy on the battlefield. 

"Ninety percent of the world’s woes comes from people not knowing 
themselves, their abilities, their frailties, and even their real virtues. Host 
of us go almost all the way though life as complete strangers to 
ourselves." (Sydney 3. Harris) 

After you take on your most important and most difficult project, Self 
Assessment, you must possess: intellectual knowledge; Skill in applying 
knowledge in a way that predicts successful outcomes; Wisdom to know and to 
care about the effect of your actions on people, including yourself; and, ultimately, 
Virtue, or courage, to pursue your objectives using moral means, refusing to 
compromise the highest level of honor - Trustworthiness, Respect, 
Responsibility, Justice, Compassion and Citizenship. 

*@COPYRIGHT, Hackley and Associates, 2009 
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Narratives of Diversity in the Corporate Boardroom: 

What Corporate Insiders Say about Why Diversity Matters 

John M. Conley, Lissa L. Broome, and Kimberly D. Krawiec 

University of North Carolina School of Law 

Financial support for this proj ect was provided by the Fulfilling the Dream Fund: North Carolina 

Consortium, the Z. Smith Reynolds Foundation, and the Pogue Foundation Fellowship. 

Introduction 

Over the last generation, the concept of diversity has become commonplace and taken- 

for-granted in discourses ranging from law to education to business. In higher education, for 

example, it is hard to imagine a faculty j ob search or a student admissions discussion that was 

not heavily laden with talk of diversity, in the sense of the representative inclusion of women and 

racial and ethnic minorities in a group or organization. In this paper we present the results of an 

interview-based study of the discourse of diversity in a particular business setting: the corporate 

boardroom. Our principal observ’ation is that--thirty-one years after the Supreme Court’s Bakke 

decision introduced the term into public di scourse--corporate insiders appear not to have arrived 

at a master narrative to explain the pursuit of diversity on boards of directors. Instead, their 

accounts stress a variety of factors and feature few concrete examples. 
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The racial, ethnic, and gender make-up of corporate boards has recently become the 

subject of intense public focus in many countries, including the United States. In Norway, for 

example, gender representation on corporate boards has become a matter of government 

mandate. Legislation enacted in 2006 required that roughly 40% of public company board seats 

be held by women by 2008 (Reiersen and Sjafsjell 2008). As of January 2008, women held 

close to 38% of board seats at Norwegian public corporations, the world’s highest percentage. 

The news prompted claims ofvicto~ from the legislation’s advocates, as well as charges of 

quotas, window-dressing, and divisiveness from opponents. In the United States, by contrast, 

the make-up of corporate boards has been left to market forces and private advocacy efforts. 

Dozens of groups are dedicated to promoting board diversity, by measuring it, studying it, or 

providing training or mentoring to potential female or minority board members (e.g., Alliance for 

Board Diversity 2008). 

By some measures, the level of gender, racial, and ethnic diversity on U.S. public 

company boards has increased markedly over the past few decades. For example, in 1993 51% 

of Fortune 500 firms had no women on the board (Catalyst 1993). By 2008, that percentage had 

fallen to 13% (Catalyst 2008). In 1973, 93% of Fortune 1000 companies had no minority 

directors (Fairfax 2005). That percentage had declined to 24% by 2004 (ibid.). By other 

measures, however, progress has been slow and has leveled off. For example, the percentage of 

Fortune 500 board seats held by women increased only from 9.6% in 1995 to 12.4% in 2001 to 

15.2% in 2008 (Catalyst 2005, 2008). Minority representation on Fortune 100 boards increased, 

barely, from 14.89% in 2004 to 15.42% in 2006 (the most recent year for which we found data), 

but Hispanic and African American males actually lost ground (Alliance for Board Diversity 

2008). 
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Given these changing boardroom demographics, many researchers have attempted to 

explore the possible rationales and motivations for board diversity efforts (reviewed in Broome 

and Krawiec 2008, 432-435). They include theories that board diversity addresses fairness 

concerns; that firms seeking board diversity are accessing an untapped talent pool; that female 

and minority board members reduce agency costs; that a more diverse board possesses more and 

better information; that diverse boards are more likely to engage in constructive dissent; that a 

diverse board conveys a credible signal to relevant observers of corporate behavior; and that 

board diversity is a meaningless public relations maneuver, generating neither real costs nor real 

benefits for shareholders. There is no consensus among researchers on the critical question of 

whether board diversity improves firm performance (ibid.). While there is evidence that board 

diversity is correlated with positive financial performance, there is little agreement about which 

direction the arrow of causation points. That is, do well-run and successful companies seek out 

diverse boards, or do diverse boards produce success? 

The research reported here does not address psychological motivations, or the actual 

effects of diversity on board behavior, or the business performance outcomes that may or may 

not stem from board composition. Our question is a more direct one: what do the protagonists 

say about the significance of diversity? That is, what narratives (or, synonymously, stories or 

accounts) do board members, executives, government officials, and others produce when asked 

to explain whether and why diversity matters on corporate boards? 

Narratives and Stories 

Scholars in many discourse literatures (including the frequently overlapping fields of 

sociolinguistics, linguistic anthropology, conversation analysis, and other forms of discourse 
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analysis) tend to use the terms narrative, story, and account interchangeably (e.g., Ewick and 

Silbey 1998; Conley and O’Barr 1990). Narratives have been described as "everyday 

communication devices that create interpretive contexts for social action" (Bennett and Feldman 

1981, 7). As Patricia Ewick and Susan Silbey (1998, 242) put it, "storytelling is a conventional 

form of social interaction, among the ways we come to know each other, encounter the larger 

world, and learn about its organization." More specifically, "[i]n everyday social situations 

people use stories as a means of conveying selective interpretations of social behavior to others" 

(Bennett and Feldman 1981, 7). In form, a story typically "provides for the development, 

climax, and denouement of action in the context of a defined collection of actors, means, 

motives, and scenes" (ibid.). In effect, "a story not only focuses attention and judgment on 

certain key behavior (and the actors’ relations to it), it also has the capacity to constrain a clear 

understanding about the significance of that behavior" (ibid.). Narrative can be used to 

configure past, present, future, and hypothetical experience (Ochs and Capps 2001) as well as to 

explain causation; Cheryl Mattingly (1998), paraphrasing Aristotle, argues that narrative 

"imitates action and experience through clarification and condensation, revealing causal 

connections between motive, deed, and consequence which also allows a moral reading of 

events." 

A great deal has been written about the social, strategic, and rhetorical practices that 

characterize everyday storytelling. An early and still influential model of narrative structure is 

that &the sociolinguist William Labov (1972). Labov characterized a narrative as a sequence of 

"clauses" that match up with a sequence of"events which (it is inferred) actually occurred" 

(ibid., 360; see Johnstone 2001). The narrative clauses fall into several functional categories, 

including the abstract or summary; the orientation, or introduction of time, setting, and 
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characters; the complicating action clauses, which recapitulate events leading up to the climax; 

the result or resolution; one or more evaluation clauses, which permit the narrator to comment on 

the story; and a coda, which announces the end of the story. Elaborating on the Labov model, 

the linguist Wallace Chafe (2001,677) has proposed "a ubiquitous schema for narrative topic 

development" that consists of summary, initial state, complication, climax, denouement, final 

state, and coda~ 

The various discourse literatures emphasize the social aspect of stories~ The 

anthropologist Charles Briggs (1996, 14) writes that "the manner in which stories are presented 

and used is often contingent upon their being framed as embodiments of shared beliefs and 

understanding." Relatedly, "narratives do not simply describe ready-made events; rather, they 

provide central means by which we create notions as to what took place, ho~v the action 

unfolded, what prompted it, and the social effects of the events" (ibid., 23). Narratives, in other 

words, comprise a "process of social construction" (ibid.). In examining this process, it can be 

useful to think of storytelling as a metadiscursive practice, as the production of"discourses that 

seek to shape, constrain, or appropriate other discourses" (ibid., 19). Any given narrative is not 

only shaped by its own discursive context, but can build upon, incorporate, and reformulate prior 

discourses. 

The fact that a member of a cultural group analyzes and interprets the world in a 

particular way does not, of course, permit one to make strong claims about what other members 

are thinking or doing. Nonetheless, the study of narratives can support a limited but significant 

kind of generalization. If members of a group repeatedly tell a similar story about an event or 

phenomenon, then it may be reasonable to characterize it as a master narrative: an account that 

achieves accepted, taken-for-granted, hegemonic status in the relevant group (Conley and Conley 
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forthcoming). Through continual retelling, elaboration, and negotiation in a particular speech 

community, a master narrative can become the story of an event or other phenomenon, at least 

until challenged and replaced. 

In this study we have collected narratives about the meaning of diversity in the selection 

and functioning of corporate boards of directors. (We acknowledge, of course, that as 

interviewers we are the co-producers of these narratives; see, e.g., Briggs 11996.) To date, we 

have interviewed 36 people around the United States who have a direct interest in the topic. 

Most are or have been directors of publicly traded companies; others include lawyers, 

consultants and advisors of various sorts, and government regulators. We used an informal 

snowball technique, starting with subj ects with whom we had some direct or indirect connection, 

and then branching out as subj ects introduced us to others. In this qualitative analysis we make 

no claim about the representativeness of our sample. 

The interviews have ranged from one to two hours in length, with two of us participating. 

At least one of us has been physically present for all but two of the interviews, which were done 

by telephone at the request of the subjects. We worked from a short list of general topics that we 

made sure to cover in each interview, but encouraged the subjects to elaborate, digress, and 

introduce new topics as they saw fit. The subset of topics that are the subject of this paper are 

whether director diversity is important; if so, why; and whether the subject can give examples of 

director diversity making a difference in some respect. 

We made audio recordings of all of the interviews. The recordings were transcribed by a 

professional transcription sew’ice, and we have verified and corrected the transcripts. The three 

of us conducted qualitative analysi s of the tapes in conversation analysis-style di scussions. But 
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because our focus here is on topic and content rather than conversational details, we have chosen 

not to present the level of transcribing detail found in conversation analysis papers. First, we 

have rendered the subjects’ speech in standard English spelling and punctuation rather than 

phonetically; thus, these transcripts say weren ’tyou and you can get where a conversation 

analysis transcript might contain werenchu and ya c ’n get. Second, we have eliminated many of 

the non-verbal elements, including the timing of pauses, the details of overlapping speech, and 

most non-verbal utterances. We recognize that we may be eliminating linguistic features that 

some readers would find useful, but we conclude that these compromises are appropriate to 

promote broad accessibility. 

Lewis Powell and the Roots of the Diversity" Narrative 

Where did the concept of diversity come from, and why might it be important? The 

word "diversity" has roots in Middle English. But the contemporary usage that concerns us 

entered legal discourse--and seems to have entered general public discoursel--in Justice Lewis 

Powell’s 1978 opinion in Regents" of University ofCalo~)rnia v. Bakke (U.S. Supreme Court 

1978), which dealt with a race-conscious admissions program at the UC-Davis medical school. 

The regularity with which it is repeated and relied on in higher education and other contexts 

suggests that the Powell narrative has become a kind of master narrative of diversity. 

In Bakke, a Supreme Court majority voted to strike down UC-Davis’s program as 

contrary to the Fourteenth Amendment’s Equal Protection Clause and a federal civil rights 

statute, but could not agree on a single opinion. In an opinion signed by no other justice, Powell, 

a member of the majority, asserted the proposition that race could be a factor in university 
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admissions, because &the value of diversity. Recounting the university’s argument in support 

of race-conscious admissions, Powell wrote (ibid., 312-314): 

The atmosphere of "speculation, experiment and creation" -- so essential 

to the quality of higher education -- is widely believed to be promoted by a 
diverse student body.., it is not too much to say that the "nation’s future depends 
upon leaders trained through wide exposure" to the ideas and mores of students as 
diverse as this Nation of many peoples. 

Thus, in arguing that its universities must be accorded the fight to select 
those students who will contribute the most to the "robust exchange of ideas," 
petitioner invokes a countervailing constitutional interest, that of the First 
Amendment. In this light, petitioner must be viewed as seeking to achieve a goal 
that is of paramount importance in the fulfillment of its mission. 

It may be argued that there is greater force to these views at the 
undergraduate level than in a medical school, where the training is centered 
primarily on professional competency. But even at the graduate level, our 
tradition and experience lend support to the view that the contribution of diversity 

is substantial. 

Physicians serve a heterogeneous population. An otherwise qualified 
medical student with a particular background -- whether it be ethnic, geographic, 
culturally advantaged or di sadvantaged -- may bring to a professional school of 
medicine experiences, outlooks, and ideas that enrich the training of its student 
body and better equip its graduates to render with understanding their vital service 
to humanity. 

Justice Powell and the parties apparently adopted this definition of diversity from 

an amicus curiae brief submitted by Harvard, Columbia, Stanford, and the University of 

Pennsylvania in support of the University of California’s position. Powell cited the brief 

later in his opinion in describing the kind of race-conscious admission program that 

would survive constitutional scrutiny (ibid., 316, 322-323): 
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In recent years Harvard College has expanded the concept of diversity to include students 
from disadvantaged economic, racial and ethnic groups. Harvard College now recruits 
not only Californians or Louisianans but also blacks and Chicanos and other minority 
students. Haw’ard College now recruits not only Californians or Louisianans but also 
blacks and Chicanos and other minority students. Contemporary conditions in the United 
States mean that if Harvard College is to continue to offer a first-rate education to its 
students, minority representation in the undergraduate body cannot be ignored by the 
Committee on Admissions. 

In practice, this new definition of diversity has meant that race has been a factor 
in some admission decisions. 

But Powell found the UC-Davis medical school’s application of the concept to be 

unconstitutional because it amounted to little more than a quota system (ibid., 315): 

It may be assumed that the reservation of a specified number of seats in each class 
for individuals from the preferred ethnic groups would contribute to the 
attainment of considerable ethnic diversity in the student body. But petitioner’s 
argument that this is the only effective means of serving the interest of diversity is 
seriously flawed. In a most fundamental sense the argument misconceives the 
nature of the state interest that would justify consideration of race or ethnic 
background. It is not an interest in simple ethnic diversity, in which a specified 
percentage of the student body is in effect guaranteed to be members of selected 
ethnic groups, with the remaining percentage an undifferentiated aggregation of 
students. The diversity that furthers a compelling state interest encompasses a far 
broader array of qualifications and characteristics of which racial or ethnic origin 
is but a single though important element. Petitioner’s special admissions program, 
focused solely on ethnic diversity, would hinder rather than further attainment of 
genuine diversity. 

To return to the original Bakke quote, Justice Powell’s argument for diversity-- 

his foundational narrative, as it were--emphasizes two themes: the general value of 

"wide exposure" and the specific contribution of diversity to the educational process. 

Future "leaders" must be exposed "to the ideas and mores of students as diverse as this 

Nation of many peoples." Even at the graduate and professional level, with its emphasis 

on specific competencies, it is important that students not be kept "in an academic 
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vacuum," "in isolation from the individuals and institutions" with which they will 

interact as professionals. With respect to process, Powell argues that diversity 

contributes to the "robust exchange of ideas." In medical school, a particular student’s 

background, "whether it be ethnic, geographic, culturally advantaged or disadvantaged," 

may be a predictor of, or proxy for, "experiences, outlooks, and ideas that enrich the 

training" of fellow students and enhance their "understanding" as they enter a career of 

service to humanity. 

The exposure part of the narrative has rarely elicited any objection; it seems self- 

evident that it will be better for students to be exposed to different kinds of people. The 

process component is potentially more problematic. Is the exchange of ideas really more 

robust if there is racial diversity in the classroom? If so, how does that come about? Is 

race a reasonable proxy for differences in "experiences, outlooks, and ideas?" Do 

students think or speak differently because of their racial backgrounds? Is it appropriate 

for teachers to assume that they do, or encourage them to do so? One can make a 

plausible case either way: that race is fundamentally important, or that the robustness of 

the exchange in a particular class depends almost entirely on the diligence and 

personalities of the individual students. 

it should be noted that Justice Powell’s diversity narrative is lacking one element 

that many non-lawyers might include in theirs: social justice. Powell says nothing about 

pursuing diversity as means to compensate for past injustice or simply to do something 

"fight." The reason is probably legal: because there was no evidence of current 
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discrimination at UC-Davis, a remedial or compensatory rationale would have been 

inappropriate. 

In 2003, in two cases involving race-conscious admissions policies at the 

University of Michigan, Gratz v. Bollinger (U.S. Supreme Court 2003a) and Grutter v. 

Bollinger (U.S. Supreme Court 2003b), the Supreme Court noted that the Powell opinion 

had become a cornerstone of university admissions policies nationwide. The business 

world had certainly taken notice of the Bakke narrative as well, as evidenced by General 

Motors and 3M’s filing of amicus briefs in support of the University of Michigan. 

Bakke in the Boardroom? 

Against this background, we wondered at the outset whether our subj ects might 

invoke the Powell master narrative in the corporate board context. As a logical matter, 

the Powell argument for diversity translates well into the boardroom. If"leaders" should 

be exposed to the "ideas and mores" of the country’s "many peoples," then why make an 

exception for corporate leaders? Moreover, the essence of the boardroom should be 

discussion and debate (although corporate chief executives might well have a vested 

interest in suppressing such debate). If the various forms of diversity that Powell 

mentioned actually do make the classroom exchange more robust, then might one expect 

the same effect in the boardroom? In addition, the social justice rationale that Justice 

Powell did not advance might be relevant as well. In choosing their members, boards are 

not constrained by the equal protection and antidiscrimination laws that governed the 

university’s conduct in Bakke. (They are, however, constrained by a vaguely defined 

legal requirement that they act in the best interests of the corporation’s shareholders; for 
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example, they may not seek to enrich themselves at the expense of the shareholders, or 

take other actions that would diminish the value of the company.) Might they take into 

account past exclusionary practices as well as a general sense of right and wrong? 

As will be seen in subsequent sections, the Powell narrative did not dominate our 

interviews. Nonetheless, we did hear distinct echoes of Bakke. Some subjects also added 

the justice rationale that Justice Powell had left out. Perhaps not coincidentally, two of 

the most vivid examples were full-time academics, people who have lived in the Bakke 

environment. One of the two, a white woman who is a university professor and 

experienced board member, even described the Powell rationale as an academic 

perspective, making reference to specific experiences on campus. Whereas Justice Powell 

wrote of diverse "experiences, outlooks, and ideas," she spoke of"different perspectives 

and "different experiences." 

TEXT 1 

Q: Well, tell us more about [identifying material deleted] ~vhy you all [the board members] 

thought that [diversity] was a good idea. 

A: Well, I guess I thought it was a good idea for two reasons -- one, because it’s justice, and two, 

most importantly, it makes sense for business. As a former CEO said, "I hate to see a board that 

has only on it the people I went to prep school with." And it’s exactly true. Diversity in gender 

and race I think of as a proxy for different perspectives. And if you don’t have different 

perspectives on a business, you’re really missing a lot. Business case for it. It adds something. 

And it clearly does at [the company’ s] board meetings. 

Q: Tell us how it adds. 

{PAGE \*MERGEFORMAT} 



A: Well, you put your finger on one thing, the difference between academics’ and business 

people’s perspective. I’m on a campus [identifying material deleted]. And so I hear about 

[diversity] from [academics]... I think because of socialization, I don’t believe it’s biological, 

most women have different experiences in our culture and bring to it something different. 

African Americans, Hispanics, Asian Americans. I mean, I think people have different 

experiences, and they bring it to the board meeting, and different knowledge. 

The second subject, a white man who has been a business executive, a board member, 

and an academic, gave a similar account, stressing demographic proxies for "different points of 

view." 

TEXT 2 

QI: You mentioned the right reasons [for diversity]. What are the right reasons? 

A: Well that you appreciate that different points of view collectively will get to a better overall 

answer. That you appreciate that there are points of view that you wouldn’t have because of 

your race or your economic status or your industry background that you wouldn’t have that you 

need to have and that you need to take into account so and then just it’s the morally right thing to 

do so I think boards get it on all those counts. Many of them do. 

But justifying this Powell-like narrative--explaining precisely how difference can make a 

difference--is apparently as challenging in the corporate world as in higher education. In both 

interviews we asked immediate follow-up questions, and both subjects acknowledged difficulty 

in illustrating theory with reference to practice. The female academic responded with a single 

instance, admittedly not "a bold example." 

TEXT 3 

Q: Can you think of any anecdotes or concrete examples of"I [name deleted] said this, and 

maybe that was a contribution that I could make that my male counterpart could not make or 

would be unlikely to make?" 
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A: Well, I don’t, I can’t think of a bold example. I can give you one good example, which was 

several years ago. We have a group that does research on issues of interest to us, and they 

presented several scenarios in which the ~vage earner was always the man. When a board 

member raises her hand and said, "This is not what life is any more," they pay attention. I’m 

surprised senior management didn’t catch it before it even came to the board, because they do 

rehearsals and all that sort of thing. But they didn’t. I think the presence of a critical mass of 

women means that there’s likely to be a critical mass of women in anything we do, and certainly 

minorities. 

The man straggled to avoid stereotyping: 

TEXT 4 

QI: Can you elaborate on points of view? I mean to what extent do you think somebody’s race 

or somebody’s gender predicts a different kind of point of view? 

A: Well you can’t other than to say stereotypically you might see some of that fulfilled but when 

people of color are on a board, part of the reason they’re on a board is to represent the point of 

view of people of color so I don’t know whether that’s stereotyping. I mean that’s why they’re 

there. You know? You don’t want me to represent them. I can’t. So I’m not sure quite how to 

answer your question. 

But as we invited elaboration in a different way, he hit upon the subtle example of 

succession planning--subtle in the sense of not "cause and effect." That led him into a 

rumination on gender differences in awareness and sensitivity that was evocative of Carol 

Gilligan’s In A Different Voice (1982): 

TEXT 5 

Q: Can you think of any anecdotes of things being discussed around the board table where you 

think because there was a woman or a person of color that you heard a point of view that was 

different than you would have otherwise heard or that was helpful in making a decision? 
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[Long pause] 

A: When we talk about succession planning which every board does, it’s in the boards that I’ve 

been on where there was a person of color, that person always spoke up about the need for 

greater progress in the management ranks for people of color and that would be, that kind of gets 

to your point too. That’s not unexpected. It’s welcomed that they do it. The issue that I raise 

gets raised and the point gets made well we’ve just got to overcome that and work harder and get 

more of our share of this limited pool than other folks do and so I think that’s influential. I’ve 

never been on a board where the board will say let’s do this and management will go okay we’ll 

take that on board and put it on our agenda, it doesn’t work like that. You know? it’s more you 

let it be known that you think that this is important and then a meeting or two later it shows up 

on management’s agenda so it’s not going to be as cause and effect as you might imagine in a 

faculty meeting. There are other instances where in that spirit of men are from Mars and women 

are from Venus that and probably after we’re all dead it will be accepted and okay to talk about 

the differences between the sexes and not pretend that everybody is exactly alike but there will 

be discussions about how do the typical employees feel or react in the organization and I don’t 

know that may be slightly more than average, women will comment on issues of culture and staff 

acceptance or staff issues and by staff I mean at all levels. 

Two elements of this account stand out. The first--the "limited pool" story--is one that 

we have heard on a number of occasions. The point, made here in the context of racial diversity, 

seems to be that there are currently relatively few experienced, high-level minority executives, 

and that companies that emphasize diversity will get more than share of this talent, to their 

ultimate benefit. The second element is that there are fundamental differences between men and 

women in the way they approach business problems. The speaker suggests that is politically 

incorrect to talk about those differences now, but they are real and can make a positive 

contribution to the board environment. Other subj ects talked around thi s issue, but none 

addressed it so forthrightly. 

Business Stories of Diversity 
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We now turn to the other diversity narratives we heard in our interviews. With 

the exception of the male academic already quoted (who, as we noted, had extensive 

business experience as well), all of the speakers in this section come from business and 

government. Elements of the Powell narrative appear, but other issues are also 

prominent. Overall, no coherent master narrative emerges. And regardless of content, 

our subj ects’ theories of diversity almost always prove difficult to illustrate with 

reference to practice. We next review several of these accounts, organized by principal 

theme. We begin with several versions ofBakke’s "robust exchange of ideas" theme, and 

then discuss stories of diverse directors’ personal experiences, the possible role of board 

diversity in sending signals to employees and other audiences, and the always-elusive 

"business case" for diversity. We conclude with a sharp if cynical summary of the 

diversity issue by an experienced corporate lawyer. 

Analogs to Bakke’s "Robust Exchange of Ideas" 

A number of our subj ects advanced theories of why boardroom exchanges are-- 

or at least should be--more productive when a board has race and gender diversity. We 

saw relationships between these narratives and Justice Powell’s "robust exchange of 

ideas" story. Our subjects’ accounts tended to focus not on any specific affirmative 

benefits, but rather on the desirability of avoiding what some called "group think." Here 

again, concrete examples were hard to come by. 

The most succinct statement of how boardroom communication improves came 

from a white female director of a manufacturing company, who said that diversity 

"makes for a richer conversation. It’s not just all about the good old boys then." A 
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shareholder proxy advisor (a white male) took the theo~ a step further, implying that 

diversity might predict viewpoint, and tying diversity to risk-avoidance: 

TEXT 6 

It started off as a small cadre of clients but I think it’s grown over time, view diversity 
through that prism that it really genuinely is a way of reducing risk by encouraging a 
divergence of viewpoints in the board room. 

Absent this "divergence of viewpoints," according to the same source, a board 

faces the prospect of"group think," which he explicitly identifies as a form of risk: 

TEXT 7 

I think people know especially on the risk side that whenever you get anything involving 
sort of group think, everybody in the room having the same background, group of 
experiences and so forth that that is an absolute breeding ground for risk, for problems to 
OCCLIF. 

Another, superficially similar version of this basic account came from a white 

male director of a technology company: 

TEXT 8 

Q: You mentioned your own efforts to diversify boards at other companies you’ve been in. 

What do you see as the advantages to a company of an other-than-white-male board? 

A: Well I think it brings an entirely new perspective to the thinking of a board. It creates a very 

positive dynamic and [laughs] you’re right; I’ve sat on boards where all of us were silver haired 

males and the dynamic is different from when you have minorities and women on boards so I 

guess I just feel that there’s more creative vibes going on [laughs] if you’re on a board where 

there’s different thinking and different channels of thinking. 
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We described Text 8 as "superficially similar" to the robust exchange story because, 

despite the semantic similarity between Justice Powell’s "experiences, outlooks, and ideas" and 

this speaker’s "different thinking and different channels of thinking," it was not entirely clear 

that this speaker was telling the same story. He could have been invoking a literature often 

taught in business schools that suggests that a major benefit of diversity derives from an effect on 

group dynamics that may not be related to the experiences of the participants (for overviews of 

this general literature see Jackson, Joshi and Erhardt 2003; Williams and O’Reilly 1998; 

Milliken and Martins 1996). For example, the presence of diverse people in the boardroom 

could lead to conflict, dissent, or an erosion of deference to traditional authority and, 

consequently, more vigorous and skeptical debate. But as this director strived to provide an 

example of this "entirely new perspective" at work, the similarity between his theory and 

Powell’s became clearer. He gave an elaborate account that moved from general observations to 

a specific instance from a company where he had formerly worked in an executive capacity: 

TEXT 9 

QI: Can you give us maybe a real or a hypothetical example of what that dynamic is like? For 

those of us who haven’t been there it’s hard to visualize how the dynamic changes from the 

silver haired males to the more diverse group. 

A: I think one causal effect of the dynamic being different is that the base experience level of 

most of the males, the seasoned males, has been channeled in a similar direction. It’s an old, 

classic hierarchy of organization which is, I think, rapidly becoming outmoded. It’s very 

outmoded now and a way of thinking that is driven by this basic chain of command thinking and 

I believe that women who have j oined boards and who’ve j oined management in fact later than 

men and who bring a different value system, I think in a different way they can actually think 

more creatively. Most of my good marketing people in the food business, really good marketing 

people, were women because they I think better understood our primary consumer who happened 

to be women [laughs] and I just think there’s a different thought process, a different way that 

they solve problems or attempt to talk through a problem. With minorities I’ve not had as much 

exposure with minorities. I’ve had only one Oriental direct report in my businesses and I’ve had 
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maybe a half dozen African Americans but what I found valuable is they have a different way of 

thinking in a social structure. They actually bring you thought channels that you would never 

even think about or even broach in a meeting as it relates to not only their segment of the 

population but to the interaction between the segments of the population and people just, if 

they’re not challenged to think about things like that they don’t [laughs] so [name of an African 

American female director] was a classic example. She actually brought us new ways of thinking 

about how to approach the minorities where we had in many instances, some of the [company’s 

restaurants] were located in predominantly African American areas [identifying information 

deleted] and she just gave us a lot of great insight into what stimulates an African American 

family to experience [the company’s style of restaurant], it was very valuable. 

Note the elements of this fascinating account: 

"Seasoned males," shaped by their experience, engage in "basic chain of command 

thinking." That is, the usual suspects--experienced white males--tend to approach 

corporate issues in the same way. 

Women, by contrast, "bring a different value system"; "in a different way they can 

actually think more creatively." They approach problems in fundamentally different 

ways--a less colorful version of the point made in Text 5 that "men are from Mars and 

women are from Venus." 

In the food business, perhaps because women better understood the consumer, he 

observed "a different thought process, a different way that they solve problems or attempt 

to talk through a problem." This seems to be an illustration of his notion of different 

value systems and thinking more creatively. As such, it is strikingly trivial, apparently 

relating to little more than women’s experience as shoppers. 

In his admittedly limited experience with minorities, he has found "they have a different 

way of thinking in a social structure." He continued in this anthropological vein, noting 

that this way of thinking "relates to not only their segment of the population but to the 
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interaction between the segments of the population." The point seems to be that 

minorities have different social experiences that lead them to different insights about 

individual and group relations. 

But the single example he provided is of an African American director advising the board 

on how to market restaurants to African Americans. Is this the "entirely new 

perspective" that director diversity promises? 

Female and Minority Directors Describing Their (N,n Experiences 

When asked to describe their own experiences, many of our female and minority 

respondents make it clear that they have not been treated like spokespersons; in the words of a 

white female director, "I do not believe at all that by sitting in a chair I am speaking the woman’ s 

point of view." A few others have embraced that role. All make it clear that they have not been 

treated as tokens, regardless of whether they take on the mantel of "spokesperson." Some retell 

elements of the Bakke story, but is difficult to discern from their accounts just how their race or 

gender has contributed to boardroom discourse. 

An Afri can Ameri can man strongly rej ected tokenism: 

TEXT 10 

Q: How does, given that there’s sort of this unwritten rule [just described by the subject] that 
we’d like at least two minorities on the board, how- does that impact the dynamic in the board 
room? Do you feel like you are a quota or a token or do you-- 

A: Oh, no. No. Other than knowing that, and I’m not sure, well, I guess the other directors do, it 
doesn’t have an effect on me one way or another. I’m a director and I’m there to do a j ob and 
when issues of diversity come up I don’t necessarily feel that I’m the one that’s got to bring it to 
the floor. 
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When asked about the value of his diverse background, he endorsed the proposition in the 

abstract. But the example he gave had less to do with the "robust exchange of ideas" than with 

leveraging his personal contacts for marketing purposes: 

TEXT 11 

Q: Does the experience of someone who is a racial minority or is a woman, does that 
experience, in and of itself add something, assuming of course that the skill set that is necessary 

is there? 

A: Yeah, I think it does. When [a large bank] acquired [a local bank in a city with a large 
African American population] there was considerable concern across the community that [the 
local bank] had been the "family bank" that everybody knew and if you wanted to start a 
business you went to [the local bank] and you could get some money and that kind &thing So 
people were very comfortable but there was an awful lot of concern about what was gonna 
happen when the marquee no longer said [the local bank] and it changed over to [the large 
bank]. And [an African American female director] and I were both able to be helpful to [the 
large bank] because we knew people in that market who [the large bank] folks could go talk to, 
to allay those kinds of fears. And that worked well. I think that given the skill sets of everybody 
are the same, the experience and background and kind of things you know that you can bring to 
the table are beneficial to boards. 

An African American ~voman who has been a board member as well as a consultant 

began with a statement (Text 12) that leaves the listener unclear about exactly why she thinks 

race and/or gender diversity affects the boardroom, but then quite clearly invoked the Bakke 

"ideas and experiences" narrative in her later statements (Text 13). 

TEXT 12 

Q: What do you think it is then about the diverse board that helps the company to do better and 

helps them-- 

A: I think people ask complex and different, I think people do, now am I seeing that if you look 

there and all of us look alike and we all do the exact same thing, the likelihood is we’re not 

challenging each other. We’re not saying look let’s think about this, think about that, what about 

this, what about that, I think it’s a richer conversation that occurs that then says broader, open 
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this door, take the blinders off, let’s consider a lot of different kinds of things as we think about 
this. 

At another point in the discussion, in response to essentially the same question, she spoke 

in considerable detail from both the board member and consultant perspectives. Her emphasis 

shifted several times during the course of the account. She began by speaking of the totality of 

her experience ("a whole complexity") as a Southern, African American woman who went to a 

historically black college. She next focused on her gender, distinguishing her experiences from 

those of"an African American guy." She then condemned race and gender-based affirmative 

action as "racist and sexist," and finally concentrated on the value of professional experience 

and "competencies." 

TEXT 13 

Q: Well do you think it’s important to have race and gender diversity on boards? 

A: Yeah I do and not just for the race and gender. I bring a whole complexity of what I bring to 
the table. Having grown up in the South, being an African American, having gone to an African 
American college, I mean the question I may ask that I may ask is totally different from the 
question the guy may ask and it could be an African American guy but he’s had a whole different 
set of complex experiences too but even more so I do think and I do firmly believe this, boards 
should not be doing social engineering. You know? Now having said that, do I think it’s 
beneficial? Absolutely, but not for the sake of having an African American, not for the sake of 
having a woman and being able to say we’ve got ours. That doesn’t work for me. That in and of 
itself is racist and sexist in my opinion. You don’t want that. You want, is this person a 
technology expert, a logistics expert, do they have government relations; I mean there’s 
something. We do a grid on a board and we look to see what are the gaps, what competencies 
would be beneficial for them and then in my opinion then you look broadly and in looking 
broadly ~ve also look for diversity in this process. 

The Signa#ng Theory 
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Several of our subj ects argued that boards should be representative of various 

constituencies, including communities, customers, shareholders, and employees. They did not 

seem to be saying that board members should represent demographic groups in the sense of 

being prepared to answer the "so what do you guys think about this?" question. Rather, their 

accounts emphasized using board composition to send positive signals about the company to 

particular groups. Except in the case of employees, the specific reasons for doing this were 

stated with less clarity than the basic principle. Text 14 is a statement by a white male banking 

regulator. He discussed representation of communities, customer bases, and workforces in a 

meandering account that did not distinguish board members and employees. He concluded with 

an argument for gender diversity that mixed an experience-based marketing expertise rationale 

with a signaling theory: 

TEXT 14 

The rap on banks has been traditionally that they were, as one of my [board] members so 

colorfully puts it, "They were male, pale, and stale." And in truth for many of our banks the 

composition of a bank board is very- much like the composition of the local Chamber of 

Commerce Board, certain church boards. They’re social institutions of cities and towns of 

various sizes and there are strengths to that and there are weaknesses. The strengths are that you 

have cohesion and a certain sense of reflecting broadly held values of the community. The 

weakness is that you don’t, boards can become inbred, in-, hidebound, inbred, and can fail to 

take into account changes that are going on in their communities. Plus, in the case of women, I 

have tried to point out to banks that more than half the people in their markets are women, this 

has also been pointed out by a member of our [board]. A classic situation where one bank was 

asked, "Well, how many people in your market are women?" The poor guy said like 25%, 

[laughter] which means he needed a little mathematical or sociology, sociological training. And 

no j oke, women still, although the effects of increased and lawfully increased equality in the 

workplace may mean that women’s life spans don’t [laughter] exceed them so much in the 

future, but as I understand there’ s still a demographic trend that women live longer and to the 

extent that there is, there are residual wealth in estates and there’s real money that’s held by 

women who are widows or living alone, as a lot of it is. And if you go into the average bank if 

you look at who’s working in plain view of everyone, the representation of the bank to the 
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community is often female. It’s sensible to me that you would want to have someone who is a 

working woman on a board, at least one, to point out to the rest of the board what it’s like--what 

the life of their employee--many of their employees is like. 

The Elusive Bus#tess (’~ase 

Several of our subj ects mentioned aspects of what can be termed a "business case" for 

diversity--that diversifying a board leads to better financial performance by the company. In the 

succinct words of the just-quoted banking regulator, "I believe it [board diversity] is also a 

business imperative." But citing evidence was a more difficult proposition. The same regulator 

continued: 

TEXT 15 

Q: Have you observed any difference in business performance between boards that have no 

diversity and the boards that do? 

A: I haven’t yet, but I haven’t studied it really well. I will say I think this is the kind of thing 

you’d have to look at over a long period. And I say that because many banks which realize they 

need to diversify are in an interesting place in their corporate development, it’s almost like 

adverse selection. As they begin to diversify things may get worse for awhile. I don’t mean 

worse, they just may have slowed down. 

This equivocation was especially interesting because it is presumably part of this person’s 

j ob to be aware of indicators of bank performance. Equally interesting was this comment by a 

white male executive with a proxy voting advisory service, whose job is clearly to be aware of 

boards’ impact on earnings. His rhetoric is technical, as is his explanation for the dearth of 

evidence--a lack of good data. 
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TEXT 16 

it’s been discussed from time to time I think and again one of the things we always look at in 

[analysis] is going to the empirical data and trying to find some sort of indication of an impact 

on either financial performance and/or mitigation of risk and I think it’s only been fairly recent 

that we’ve started to see some studies focusing in particular on gender diversity that has started 

to indicate there may be an economic element connected with it and so that could probably 

increase the likelihood that it will get stronger consideration going forward... I’d have to go 

back and check as to whether we’ve actually run the regressions using diversity as a factor 

before. I doubt that we have because that’s our other problem is getting good data. 

The male academic quoted at the beginning of this section shared this uncertainty, and he 

doubted that it would ever be resolved: 

TEXT 17 

Q: Do you think over the long term board diversification is going to affect company 
performance in any tangible way? 

A: Well tangible way means that you could do some research and show first of all a correlation 
and then a connection between diversity and performance. I don’t think you’re going to get-- 

Q: Twenty-five years from now our successors won’t be able to show that? 

A: Well I think there’s just so many other variables that you’re not going to get a sample size 
big enough to tease it out. 

By contrast, a white female director of a manufacturing company treated the business 

case as a hope rather than a reality that is hard to prove: 

TEXT 18 

Q: Do you think there’s a case to be made that diversity is related to company performance, 
diversity at the board level has some ties to corporate performance? 

A: I hope so. I mean I’d love to have that. I’d love to have a researcher make that case to show 
that that’ s true. 
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When asked for existing evidence that diversity impacts performance, she began on an 

affirmative note. But she seemed to say nothing more than that the company must be better 

because the board was pushing diversity: 

TEXT 19 

Q: Do you have any qualitative or even anecdotal sense of situations where you thought we’re 
doing something because of our board diversity that makes the company better, is going to make 
the company perform better? I just wonder what your instinct is on that. 

A: My instinct on that is yes we are doing something because we’re pushing our senior 
colleagues on the diversity issue that we want to see and this is not just [names another female 
director and an African American male] doing this. 

We also asked about a different kind of business case for diversity: whether shareholders 

would insist on it. Some of our respondents rej ected this proposition, and a white male director 

with broad experience dismissed it out of hand: 

TEXT 20 

Q: Do shareholders care about board diversity or the composition of the board in general? 

A: They really don’t. You would hope they would. Major institutional shareholders really care 
about having people on boards who’ve had board experience with other companies and who have 
experience in sector. 

Summing Up 

A striking summary of why companies pursue board diversity came from a white female 

director who also has years of experience providing legal advice to corporate boards. The 
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specific topic was why one particular board had sought diversity. Her account suggests that the 

business world does not have a well-reasoned diversity" rationale--in fact, the question of 

rationale is never even discussed: 

TEXT 21 

Q: When you guys were looking for another director and came up with [a diverse director] and 
diversity was one but not the only metric [according to the subject], why was that on the list of 
metrics? What was articulated about what benefit might come to [the company] from having 
some more diversity in terms of race or gender on the board? 

A: I suspect you haven’t gotten many introspective answers on that because, in fact, you’re 
never going to have a board that will honestly question whether or not there is a value associated 
~vith that. And people will accept it and move on. Everybody says the same thing because, 
again, I’m in board rooms a hundred times a year and I hear the same discussion. And what they 

say is we have skill sets that we want and if we can find a diverse candidate who fulfills them 
without sacrificing the skill sets that we’re looking for that would be terrific. And the analysis 
doesn’t go any further. It just isn’t discussed. So anything I tell you about why I think diversity 
adds value is going to by [my] thoughts not because it was a topic of discussion. [Sentence that 
identifies company deleted.] So to the extent we’re talking about sort of that wide s~vath of 
middle America then it’s nice to have a board that is in some respects emblematic of that but 

we’ve never discussed it. 

Conclusion 

Our relatively small sample of interviews (36) provides no evidence of the emergence of 

~vhat might be reasonably called a master narrative of board diversity-. One plausible 

candidate--a business version of Justice Powell’ s Bakke narrative--appears from time to time. 

Our subj ects have mentioned their beliefs that diversity creates a "richer conversation," "an 

entirely new perspective," "different points of view," and "a very positive dynamic." But it is a 

theoretical narrative without concrete detail, a story without substance. When invited to 

elaborate, subjects have digressed into instances that had little to do with race or gender, and in 

fact have often distanced themselves from demographic variables. The few specific examples 
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that they have presented seem almost trivial, as in the case of the African-American female 

director who advised the company on the restaurant dining preferences of black families. We 

heard nothing specific about diversity contributing to the kind of high-level strategic thinking 

that is the presumed province of corporate boards. Significantly, none of our subj ects expressed 

anything more than a hope that diversity would correlate with business performance. Overall, 

our subjects tell a story that amounts to little more than "it seems like the right thing to do." 

An obvious final question is why this is so. Why do our subjects, on the one hand, affirm 

board diversity as a goal while, on the other, they offer little substantive justification for pursuing 

it? Perhaps the Bakke narrative has achieved a broad but shallow victory, a discourse-level 

hegemony that has few consequences for thought or action. Recall the lawyer’s comment in 

Text 21 that "you’re never going to have a board that will honestly question whether or not there 

is a value associated with [diversity]." That is, in the years since Bakke, genuflecting in the 

direction of diversity has become a routine part of polite and politically correct discourse. Thi s 

has correlated with a modest increase in women and minorities on boards, though their 

representation may have reached a plateau. But, to judge by our sample, business people do not 

seem to be thinking very hard about the concept of diversity, and so have not come up with a 

coherent narrative about why it is important. 

A related possibility is that our subjects did engage in some introspection about diversity, 

but at a general moral level. They may think that diversifying boards is a good thing for a 

variety of moral reasons: compensation for past discrimination, promoting equal access to 

opportunity, or making the company a fairer place. On a practical level, they may identify some 

potential positives, including signaling to employees and other audiences and, perhaps, the 

elusive "richer conversation." At the same time, they may see few if any negatives. Against the 
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recent background of corporate scandals and disaster in the financial sector, one might well ask, 

How could anyone else do worse? 

All this, however, is speculation about motive. The linguistic evidence we have collected 

neither proves nor refutes any particular hypothesis. We are left, rather, with the absence of a 

coherent and consistent narrative about boardroom diversity. Given the way that the Bakke story 

has penetrated higher education and public discourse more generally, it is striking that no 

analogous master narrative seems to have evolved among the corporate elite. 
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Corporate Board Diversity as an Exercise in Corporate Social Responsibility 

John M. Conley, Lissa L. Broome & Kimberly Krawiec 

Many scholars, politicians and activists who seek to advance the cause of corporate social 

responsibility have focused on corporate governance, and in particular on the role of corporate 

boards. A good deal of the debate has focused on board composition, particularly the question of 

representation of broader stakeholder interests (as is common in many European countries) 

versus narrower shareholder interests (the historical norm in the U.S. and U.K.). Stakeholder 

proponents argue that more systematic consideration of the interests of employees, consumers, 

affected communities, and others will lead to improved corporate performance, in a long-term, 

holistic sense--a view embodied in the recent revisions to the U.K Companies Act. 

Our paper examines another kind of representation on corporate boards: that of women 

and racial and ethnic minorities, l~ir~.~i r~earc~                                suggests 

a correlation between board diversity and company peffo~ance, though the case for causation 

remains elusive. The~.~4~2~.~1~.~.~;~i~..~.)~..~s..a.1~‘;~..~.~.~‘i.,~..~.~.~..s~.~...~..~.~‘~.~:~.~m~- ~ ............ 

~:?-a,~--suggests ~F.~i}~?,~?:~)..that board diversity &a?s----4-~,-a~--[~?a,s~--shoul~...d~------motivate co~orations anything I would classify as "sociM science 
research" that establishes such claims - 

toward enhanced social responsibility in such areas as wo~orce equip, sensitivi~ to consumer o~osed to the theoretical 

needs, and public responsibility~ and ~l~cre ~:~ ~me ~.’~id ~:~ c~." ~l~: i~ar(~:~ a~’i ~5 n~or~: ~c~:~ al~ 

~:~:~ be~~ ~~ ~at~.’r ~~~o~ing. In response to these claims, as well as to ar~ments 

about [gnda~ental f3irness, Nonvay has become ~e first company to mandate gender diversity 

on corporate boards as a matter of law. 

This paper reports the results of 45 (currently; the project is ongoing) lengthy, semi- 

structured interviews with people with direct experience with the issue of board diversity. 

Responden ts include directors of vaJcied backgrounds, corporate executives, corporate l au3’ers, 

recruiters, and government regulators. Collectively, the respondents have experience with over 

100 companies of eve~?" size, from Fortune 100 to small family businesses. Using the teclmiques 

of qualitative discourse analysis, we have probed their views on such subjects as why companies 

pursue board diversity; whether and how board diversi .ty affects corporate performance and 

behavior; how diversity affects board dynamics, if indeed it does; and what trends are likely to 

be seen in the furore. 

Our respondents do not tell a consistent and coherent sto~ on these issues. 

agree that diversity is a good thing, but there is wide divergence on the question of why. A 

number contend that diversity begets richer board discussions, but few can offer examples of that 

happening. Others claim that diversi~ enhances various forms of social sensitivity, but most 

back away from that claim when pressed for exmnples. It seems to be the case that--in the U.S. 

[ati least--:-----diversity_~commands ahnost total support in the business community~:~ ................. 

:?,~r~ir~-~,io~al ~_!:, but --race and gender remain ~dangerous" topics for detailed discussion. The 

Comment [KK2]: Given the lack of diversity 

in many companies, especially at management 

and board levels, I don’t think I’d agree that 

diversity has total support as anything more 

than a talking point or aspirational goal 



significance of board diversity for corporate social responsibility therefore remains unclear and 

contestable. 
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Dangerous Categories: Narratives of Corporate Board Diversity 

By Lissa L. Broom< John A~ Conley, & Kimberly D. Krawiec 

I. INTRODUCTION 

In this article, we report and analyze the results of forty-five lengthy, wide- 

ranging imerviews with corporate insiders--including directors, executives, regulators, 

and consultants--on the general topic of whether and how the racial, ethnic, and gender 

composition of corporate boards matters. In particular, we explore the contrast between 

two aspects of their views. On the one hand, our respondents were clear and neaxly 

uniform in their statements that board diversity was an important goal worth pursuing. 

Moreover, those respondents serving on boards with some level of race and/or gender 

diversit-y (which is nearly all of our respondents) suggested that the race and gender of 

board candidates had been a relevant consideration in selecting directors. Many female 

and minority respondents noted that the finn’s desire to diversify the board had been 

explicitly mentioned as a consideration in their selection, and others suspected that it had 

been a relevant consideration, even if not overtly presented as such. Elements of various 

diversity ratimmles appear in their narratives, maw of which are standard fare within the 

broader literature on work group diversity as well as the subset lhat deals specifically 

with board diversit-y. 

Yet when asked to provide examples or anecdotes illustrating why board diversity 

matters, maw subjects acknowledged difficulty in illustrating theou with reference to 

practice. In particular, some subjects, when asked to elaborate on the ways in which 

particular female or minority directors have contributed, digressed into examples that had 



little to do with race or gender, and in fact distanced themselves from these demographic 

variables. 

The rationales that corporate insiders advance to justin board diversit-y as an 

important goal fall into a few broad categories. Most are fimctional, and at least loosely 

associated with corporate performance. In particular, we heard repeatedly that 

boardroom discussion is richer and more productive with a diverse group of directors. 

Some respondents put the same point in a negative way, saying that board diversity 

reduces "the likelihood of uncritical "group-think" and its attendan~ risks. In either its 

positive or negative form, this rationale was strikingly evocative of Justice Lewis 

PowelFs original explication of the value of diversi~ in his 1978 Bakke opinion.~ 

Respondents also told us of instances where non-white-male board members were able to 

offer specific suggestion about doing business more effectively with "their" respective 

constituencies. Very few respondents articulated a social justice claim that it is simply 

right to take affirmative steps to include demographic groups that have been tfistorically 

excluded from the boardroom. 

With a few exceptions, however, the purported contributions of a diverse board 

were at a level of detail that we would not expect to be the subject of boardroom 

strategizing. In addition, when pressed for evidence that would support perfonnance- 

relaled arguments for diversity, respondents tended to back away from their initial 

assertions that demographic differences have functional correlates, frequently providing 

~ Regents of Universi~" of California v. Bakke, 438 U.S. 265 (1978). See Johi~ M. 

Conley, Lissa L. Broome & Kimberly D. Krawiec, Narratives of Diversi~y in the 

Corporate Boardroom: What Insiders Say About Why Diversity ~latters, available at 

http:iipapers.ssrn.comisol3ipapers.cfm?abstract_id= 1415803 (posted Sept. 3, 2009). 
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examples of contributions from female and minority board members related more to their 

skill sets than to any differences stenuning from race, ethnicity, or gender. 

This expressed reluctance to come to specific terms with general claims about "the 

value of director diversity inspired our title phrase: dangerous categories. Thatis, while 

"diversity" evokes universal acclaim in the abstract, our respondents’ narratives 

demonstrate that it is an elnsive and even dangerous subject to talk about concretely. The 

fundamental reason for this awkwardness is readily apparent: to argue that diversity 

matters in some specific way is to argue that diversity is a prox)r for difference. Yet to 

suggest group-based difference is to open the door to both stereotyping and invidious 

comparison. Evei)~one in the debate has a vested interested in not walking through that 

door. Those who are not members of the excluded groups do not want to be heard to say" 

that "they" are all alike, whereas those who are members do not want to acknowledge 

fundamental differences that might be translated as "less qualified" or "needing 

assistance." So we arc left with narratives that sinmltaneously extol difference and 

express embarrassment with it. 

One narrative that ran counter to this general trend relates to the corporation’s 

relations with employees. Some respondents argued that corporate board diversity sends 

an important signal to a company’s employees about the value it places on diversity, and 

about the availability of role models and mentors at the top of the corporate hierarchy. 

Others posited more direct benefits to employees. Some female and minority directors 

reported that they are more readily able than their white male counterparts to empathize 

with lower-level employees, and that they use this empatl\v to improve employee 

relations. Some also said that diverse boards aid in the recruitment, retention, and 
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promotion of women and minorities, and in particular with succession issues in senior 

management. Respondents have reported instunces of diverse board members taking a 

personal interest in these issues, and insuring that they are a subject: of board attention. 

The categories of race and gender appeared less dangerous to our respondents in 

the context of employee relations. Both female and minority directors discussing their 

own role on boards and white male directors discussing the contributions of their female 

and minority colleagues seemed more at ease with a narrative of difference here. Why 

this may be, we can only speculate. Perhaps when race and gender categories are 

invoked as a means to indirectly (through signaling or role modeling) or directly (through 

substantive action) benefit the professional prospects of other women and minorities, 

such categories seem to lose their historically dangerous trappings. 

In Part II we review the relevant literatures, including the business and social 

science literature that expounds various theories of board diversity and the sociolinguistic 

literature that underlies our research method. Pan: III then explains that method in detail. 

In Part IV we report the results of our analysis, focusing on our respondents’ never- 

resolved tension between an abstract commitment to diversity and the difficulty of 

justifying it as it works on the ground. In Part V we discuss our results against the 

background of the existing literatures and offer some tenlative conclusions. 

II. LITERA~Iq~JRE REVIEW 

A. Theories of Diversity 

The literature offers a range of theories to explain the need for board diversity. 

One rationale is simple fairness: corporate boards should be more diverse because it is 
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the morally correct outcome. This argument has an obvious appeal. It seems only fair 

that the highest levels of colporate America-including boards of directors-should 

represent the nation’s demographic diversity. Moreover, women and minorities in 

positions of prestige and influence can serve as important role models for younger 

members of groups traditionally underrepresented at the highest levels of business 

enterprises. 

Such fairness-based arguments have limited appeal within the U.S. shareholder 

welfare-focused paradigm, however, and were rarely invoked by our respondents.2 If the 

impact of board diversity on corporate per~brmance is neutral (or, even worse, negative) 

2 See in[~ notes __ and accompanying text (discussing the dearth of social welfare 

arguments posited by study respondents). Other cultures appear more comfortable with 
a reliance on fairness rationales for board diversity. Nor~vay, for example, which 
legislatively mandates that roughly 40% of board seats be allocated to women, explicitly 
invokes both fairness and business justifications in the enacting legislation. Kenneth R. 
Ahem & Amy K. Dittmar, The Changing of the Boards: The Ualue Effect of a A4easure of 
Exogenous Shock, draft of March 28, 2010 (discussing gender fairness rationales 
motivating Norway’s law). Cite. Recent Canadian Senate Bill S-238, which would 
mandate gender parity on certain boards, invokes no business rationale in the legislation’s 
preamble, other than a brief allusion to the talent pool, relying instead on broader 
representational arguments for the inclusion of women. Senate Of Canada, Bill S-238, 
Second Session, Fortieth Parliament, 57-58 Elizabefli II (2009). However, the bill was 
tabled after a first reading. Cit~ 

The proportional board representation movement has gained ground also in other 
countries. Spain enacted a law in 2007 recommending that females occupy 40% of 
corporate board seats by 2015. Tara Patel, Bearded Women Challenge French ’Boys 
Club’ Boards" in Paris, Bloomberg.com, 
http:iiwww.bloomberg.colvJappsinews?pid=newsarchive&sid=aGgklHI.W6eo. France is 
also considering a 40% female representation requirement with companies failing to meet 
that mark within six years losing the ability to add any additional male members to the 
board, k/. Similar initiatives are under discussion in Britain (half of the director 
nominees need to be female, and boards where women occupy less than 30% of the seats 
would need to detail the steps being taken to improve female representation) and the 
Netherlands, while in Germany companies such as Deutsche Telekom and Daimler have 
set their own gender diversity goals based on specific percentages. Sylvia Aim Hewlett, 
What the U.S. Can Learn From Europe About Gender Equality in the Workplace, 
http:,/~/blogs.hbr.oc~/hbr/hewlett/2Ol O/O5/wake up obama~ende~equality.html. 
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and entails implementation costs, then the normative case for "doing the right tlfing" 

becomes more difficult to justin7. Why should current public shareholders incur the costs 

of providing a public good in the form of greater board diversity? 

Not surprisingly then, debates about the value of board diversity tend to revolve 

around corgorate performance. We have identified six rationales posited in the literature 

as business justifications for board diversity. As elaborated in the following section, 

some are relevant to issues of group or workplace diversity more broadly, whereas others 

are specific to the corporate board context. 

(a) Firms seeking board diversity arc accessing an untapped talent pool;3 

(b) Female and minori~T board members reduce agency costs -- by virtue 

of their status as outsiders, they may be less likely to defer to 

management, thus reducing costs stenuning from the separation of 

ownership from control;4 

(c) A more diverse board possesses more and better information;5 

3 Interview, Transcript No. DS300056, at 20 (Nov. 14, 2008) (all transcripts on file with 

authors at University of North Carolina) (arguing that if companies do not consider 
diverse candidates they will "overlook really talented people" and will not be "making 
the best use of the best human capital that’s available"); Interview, Transcript No. 
DS300069, at 11 (Nov. 19, 2009) (arguing that the "pool is so rich if you look beyond the 
traditional.") The talent pool argument has another side -- that there are few women and 
minorities qualified for board service so there is only a small pool of diverse director 
candidates from which to pick. See, e.g., Inteadew, Transcript No. DS300069, at 6 (Nov. 
19, 2009) ("if you require prior board experience, well, guess what? That really limits 
your pool."). 
4 Rende B. Adams & Daniel Ferrcira, Women in the Boardroom and Their Impact on 

Governance and Performance, 94 J. OF FINANCIAL ECONOMICS 291 (2009) (concluding 
that female directors monitor more aggressively than men, decreasing value in well- 
managed firms). 
5 See infra notes 4-5 (discussing research on heterogenei~" in groups). 

{PAGE 



(d) Diverse boards operate differently; for example, they may be more 

likely to engage in constructive dissent, or women may engage in 

problem-solving and/or questioning in a different maimer than men;6 

(e) A diverse board conveys a credible signal to relevant observers of 

corporate behavior;7 and 

(f) Board diversi~7 is a meaningless public relations maneuver, designed to 

quiet vocal critics, but generating no real costs or benefits for 

shareholders.* 

B. Previous Diversity Research 

Theories regarding diversity’s impact on corporate boards build on a significant 

body o:f research on heterogeneity in groups.9 That research is largely indeterminate with 

respect to race and gender diversity, predicting both positives and negatives. On the 

positive side, diverse groups may possess ~nore information, consider more varied 

alternatives to any- given course of action, and generate higher-quality decisions.~° On 

6 See inJ?a notes 4-6 (discussing research on heterogenei~" in groups); part IV. B. 

(discussing the "Mars versus Venus" perspective). 
7 Lissa Lamkin Broome & Kimberly D. Krawiec, Signaling Through Board Diversity: Is 

Anyone Listening? 77 U. CIN. L. REV. 431 (2008) (discussing signaling in detail). 
~ See infra Part IV.D. (discussing the "rare dissenters"). 
9 For classic literature reviews, see, Frances J. Milliken & Luis L. Martins, Searching For 

Common Threads: Understanding 7"he ~Iultiple P2ffects Of Diversity In Organizational 
Groups, 21 Academy of Mgmt. Rev. 402 (1996); Susan E. Jackson, Recent Research on 
Team and Organizational Diversity: SWOT Analysis and lmplications, 29(6) J. of Mgmt 
801(2003); Williams, K.Y., & O’Reilly, C.A., Demography And Diversi~ In 
Organizations: A Review Of 40 Years Of Research, 20 Research in Organizational 
Behavior, 77 (1998). 
~o Milliken & Martens at 403 (reviewing studies on point). 
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the negative side, race and gender diversi~7 may reduce group cohesion and increase 

member dissatisfaction and turnover.11 

Consistent wifl~ the research on group heterogeneity more generally, the empirical 

literature on corporate board diversi~r also yields largely indeterminate results. Tlfis is 

not terribly surprising, given the mixed empirical findings on the impact of other board 

clraracteristics on firm performance.12 

Quantitative studies primarily test for a relationship between board diversity and 

various measures of corporate perlbrmance.13 Although some studies find evidence 

consistent with the theo .ry that board diversity positively affects firm performance, "they 

often do not fully control for endogeneity.14 This problem arises when two variables - 

11 ]d. See also, Dobbin, et. al. this volume (reviewing the literature on race and gender 

diversity in groups and considering its application to board diversi~0. 
12 Researchers have sought to analyze the impact of nmnerous board characteristics on 
firm performance, with conflicting results. See, Sanjai Bhagat et al., The Promise and 
Peril of Corporate Governance Indices (European Corp. Governance Inst., Working 
Paper No. 89, 2007), available at 
http://papers.ssrn.com/so13/papers.cfrn?abstract_id=1019921 (summarizing the literature 
on this point). See also, Dobbin, this volume COur analyses support prcvious studies 
suggesting that board characteristics long championed by agency theorists, such as the 
percent of outside directors, chair independence, and board size, do not affect 
performance.") 
13 In addition, a few qualitative studies address the topic of board diversity. See, e.g., 

Vicki W. Kramer et al., Critical Mass’ On Corporate Boards’: Why Three or More Women 
Enhance Governance (Wellesley Ctrs. for Women Working Paper Series, Report No. 
WCW 11, 2006) (interviews and discussions with fifty women directors, twelve CEOs, 
and seven corporate secretaries from Fortune 1000 companies). 
~4 See, e.g., David Carter, et al., The Diversi~ of Corporate Board Committees and Firm 

Financial Performance (Mar. 15, 2007) (unpublished manuscript), available at 
http://ssm.com/abstract=972763 (reporting the results of a cross-section fixed-effccts 
procedure with lagged variables and a three-stage least-squares estimation that support 
the hypothesis that board diversity positively affects financial performance as measured 
by Tobin’s q); David Carter et al., Corporate Governance, Board Diversity, and Finn 
Value, 38 FIN. REV. 33 (2003) (finding that Tobin’s q is positively related to both the 
percentage of female directors and the percentage of minority directors); Niclas L. 
Erhardt et al., Board of Director Diversity and Firm Financial Performance, 11 CORP. 
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such as board diversity and company performance--appear to be causally related, but the 

direction of the causation cam~ot be determined. 15 In other words, a positive 

relationship between board diversity and firm performance might be evidence that 

diversity causes better performance. But it could also indicate that better performance 

leads to diversity in one or more of several ways, including: (1) that more successful 

firms have greater resources to dedicate to the pursuit of board diversity, (2) that more 

successful firms are under greater public scrutiny and pressure as regards board diversity, 

or (3) that female and minority directors are scarce commodities who can choose to serve 

only on the boards of more successful firms. 

Studies employing robust endogeneity controls generally have found no evidence 

that board diversity impacts corporate performance.16 A few have concluded that gender 

GOVERNANCE 102 (2003) (finding that the percentage of Caucasian fe~nales plus 
etlmic minority directors on the board is positively related to both Return on Equity 
(ROE) and Return on Assets (ROA)). 
15 Sanjai Bhagat & Bernard Black, The Non-Correlation Between Board Independence 
and Long-Tern~ Firm Performance, 27 J. CORP. L. 231,237 (2002) (noting that, "[b]oard 
composition could affcct finn pefforn~ance, but finn performance can also cause the firm 
to change its board composition."); Adams & Ferrcira, supra (referencing studies finding 
a positive relationship between board diversity and corporate performance, but 
concluding that they do not fully address problems of endogeneity and reverse causation, 
rendering causal imerpretations difficult). 
~6 See, e.g., Kathleen A. Farrell & Philip L. Hersch, Additions to Corporate Boards: The 
Effect 
Of Gender, 11 J. CORP. FIN. 85 (2005) (finding a significant, positive relation between 
ROA and the likelihood of adding a woman to the board, but failing to detect a 
significant market reaction to the addition of a female board member, thus undercutting 
the case for causation); Dobbin et. al. this volume; Caspar Rose, Does Female Board 
Representation Influence Firm Performance? The Danish Evidence, 15 CORP. 
GOVERNANCE 404, 412 (2007) (finding no effects of board gender diversity on 
corporate performance in a sample of Danish firms and urging case studies to shed light 
on the role played by female directors in board decision-making); Charles B. Shrader et 
al., Women In Management and Firm Financial Performance: An Exploratol3r Study, 9 J. 
MANAGERIAL ISSUES 355 (1997) (finding no relationship between the percentage of 
female directors and profit margin, ROA, or ROE). 
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diversity on boards reduces firm performance, though some attribute this finding to other 

factors, such as institutional investor bias or differences in the talent pool.17 

Finally, researchers have begun to turn serious attention to diversity’s potential 

impact in another arena with similarities to the boardroo~n enviromnent--the judiciary.18 

This research explores both whether men and women reach differem rulings in similar 

cases (referred to as "individual effects") and whether female members of multi-judge 

courts influence their male colleagues’ decisions (known as "panel effects").19 As with 

studies seeking to measure the impact of diversity in other settings, the results here are 

mixed, with some studies claiming to show significant panel or individual effects, some 

finding mixed results, and others finding no significant differences.2° Recent studies 

17 Adams & Ferreira, supra note [x] (stating that "although the correlation between 

gender diversi~" and either firm value or operating performance appears to be positive at 
first inspection, this correlation disappears once we apply reasonable procedures to tackle 
omitted variables and reverse causality problems" and concluding that, on average, finns 
with greater gender diversity on the board perform worse); Oyvind Bohren & R. Oystein 
Strom, Boards and Politics (Aug. 2 l, 2008) (unpublished manuscript, on file with 
authors) (finding a negative association between corporatc performance and board gender 
diversity in a sample of all non-financial firms listcd on the Oslo Stock Exchange from 
1989-2002); Ahem & Dittmar, supra (finding that "the Norwegian mandate had a 
significant negative effect on finn value, but attributing the decline to youth, 
inexperience, other characteristics of the new directors, and concluding that gender 
diversity has no effect on finn value). 
18 See Christina Boyd, et. al., Web Appendix to Untangling the Causal Effects" of Sex on 

Judging (describing the results of 30 studies on this topic), 
http:iiepstein.law.northwestern.eduiresearchigenderjudgingapp.pdf (Oct. 22, 2009). 
~9 Christina L. Boyd, et. al, Untangling the Causal Effects of Sex on Judging, 54 

American Journal of Political Science 389-411 (2010). 
2o Id. at 392. Some studies also report efficiency effects from gender diversity on courts. 

See John Szmer, et. al., Diversity and Judicial Efficiency: An Examination of Federal 
Appellate Court Decisions, Paper presented at the a~mual meeting of the Midwest 
Political Science Association 67th A~mual National Conference, The Palmer House 
Hilton, Chicago, IL, Apr 02, 2009, available at 
http:iiwww.allacademic.comimetaip364553_index.html (noting that "panel diversity 
seems to decrease efficiency unless the circuits have reached a critical ~nass of gender 
diversib~.") 
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employing a different methodology have found both individual and panel differences 

with respect to only one substantive legal area, sex discrimination cases. 

III. METHODS 

The indeterminateness of the quantitative research on board diversity led us to 

begin our qualitative study involving interviews of corporate board members and other 

relevant corporate actors. Our principal objective lms been to learn what impact, if any, 

these respondents thought board diversity might have on board processes and corporate 

performance. We conducted confidential,22 semi-structured interviews of forty-five to 

ninety minutes in length with forty-five individuals. All interviews were tape recorded, 

transcribed, and reviewed for accuracy.23 In addition to being asked to discuss their board 

experiences, respondents were asked to verig7 biograplfical information such as race, 

etlmicity, and board service. 

A. Finding Respondents 

We began by contacting and interviewing public company board members with 

whom one of the co-authors had direct or indirect personal or professional contacts. At 

21 Id. (finding neither individual nor panel effects in 12 of 13 substantive areas of the 

law). 

22. Respondents were promised that their names, the names of the companies with which 
they were associated, and any other information ttkat might lead to their identification 
would not be reported in aw publications rcsulting from our study. 
23. Seven interviews were conducted by telephone. For three interviews, one interviewer 
participated by telephone while the other interviewer was physically present with the 
interview subject. With the exception of one telephone interview, in which all three co- 
authors participated, all other interviews were conducted by two of the three study co- 
authors. One of the co-authors (Lissa Broo~ne) participated in eve~ interview but one. 
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the conclusion of each interview, the respondent was asked to name other potential 

interview subjects (or to contact them on our behalf), meaning that maw respondents 

were fotmd using the "snowball" sampling method.24 Snowballing is a commonly 

employed methodology (particularly in inter~Tiew-based research) for reaching difficult to 

access populations, such as the homeless, the socially stigraatized, or the elite.25 As 

stated by Atldnson and Flint, the main value of the snowballing methodology: 

[L]ies as a method for dealing with the difficult problem of obtaining 

respondents where they are few in nmnber or where higher levels of trust 

are required to initiate contact. Under these cireumstances, such 

techniques of"chain referral" raay imbue the researcher with 

characteristics associated with being an insider or group member which 

can aid entry to settings in which conventional approaches have great: 

difficulty.26 

Snowball sampling is particularly usefld in recruiting corporate director 

respondents for a variety of reasons. Directors of public corporations are a relatively 

small poptdation. Moreover, they are busy people who may be reluctant to devote time to 

a person or project not recommended by someone they already know and trust. This may 

be especially true when, as here, respondents are asked to con~nent on sensitive topics 

24. In a sample based on the snowball method respondents are asked to suggest other 
potential study subjects according to some inclusion criteria defined by the researchers. 
Because thc sample selection is nonrandom, samples generated through the snowballing 
method present problems of sample bias. 
25. See Jean Faugier & Mau Sargeant, Sampling Itard to Reach Populations, 26 J. 
ADVANCED NURSING 790 (1997); Rowland Atkinson & John Flint, Sno~ball Sampling, 
in THE SAGE ENCYCLOPEDIA OF SOCIAL SCIENCE RESEAaCH METIIODS 1044 (Michael S. 
Lewis-Beck, et al., eds., 2004). 
26. atkinson & Flint, supra note~.)~, a~ !o~’L .... 
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ranging from the performance and behavior of board colleagues to their own and others’ 

views of the contributions of female and minority board members. 

B. Characteristics of Respondents and Firms 

Figure 1 details the racial and gender breakdown of respondents. As of March 15, 

2010, our sample comained a total of thirty-eight directors who serve or had served on 

public compact boards, six of whom had also served as a chief execmive officer. Due to 

multiple board service, these interviews represent 128 corporate board experiences at 115 

different public companies. 27 Seven additional respondents (three white males and four 

white females) brought our total interview pool to forty-five. These seven respondents 

had no public compa~\y board experience but fell within other categories of interest-- 

regulators, board advisors, diversity advocates, proof advisors, and institutional investor 

board members. 

1. Respondent Characteristics 

Of the thirty-eight interview subjects with public company board experience, 

twenty4hree (or 61%) are female, and nine (or 20%) are non-white.2~ Males are 

underrepresented in the sample, compared to their percentages on Fortune 500 boards 

27. The number of "public company board experiences" is larger than the number of 
distinct public companies represented in the sample becanse several director-respondents 
served with each other on at least one board. To illustrate, assume that m’o respondents, 
Mary. and Jotm, both serve on the board of Alpha Corporation and, in addition, John 
serves on fl~e board of Beta Corporation. The result is: two individual respondents (Ma~ 
and John) and three board experiences (Mary’s experience on Alpha Corporation, John’s 
experience on Alpha Corporation, and Jolm’s experience on Beta Corporation) at two 
distinct finns (Alpha Corporation and Beta Corporation). 
2s. Of non-white respondents, severn self-identify as African-American, and two self- 
identify as Hispanic. 
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(39% in our sample versus 85% of Fortune 500 board seats).29 Women, in contrast, are 

overrepresented, relative to their numbers on Fomme 500 boards (61% in our sample 

versus 15% of Fortune 500 board seats).3° The overrcpresentation of women may be a 

function of the snowball sampling method (female respondents seemed more likely to 

identify other females as potential respondents); a response bias triggered by the two 

female co-authors who conducted thirty-three of the interviews (female directors may be 

more inclined than males to speak to female researchers, leading to a higher response rate 

among women); or of the subject matter (~vomen and minority directors may naturally be 

more interested in diversity research).31 

Figure 1 

Race and Gender of Respondents 

[insert figure l hereJ 

As indicated in Figure 2, our sample of thirty-eight directors is diverse in terms of 

their board experience. The least experienced director in our sample has oI~y one year of 

public company board service and has served on only a single board, while each of the 

four most experienced directors has more than fif~r years of total public compact board 

experience at multiple public companies. Of our director respondents, eight (or 21%) 

have served fewer than six years as a public compaw director, ten (or 26%) lrave served 

29. CATALYST, INC., 2009 CATALYST CENSUS7 FORTUNF; 500 WOMEN BOARD DIRF:CTORS 1 
(2009) [hereinafter CATALYST, INC., 2009 C~:NSUS], available at 
http:iiwww.catalyst.orgifilei320i2009 fortane_500_census_board directors.pdf. 
30. Id. 
31 The third co-author, John M. Conley (a white male) joined the study and participated in 

twelve of the interviews. 
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six to fifteen years, ten (or 26%) have served sixteen to twenty-five years, and ten (or 

26%) have served more than twen~7-five years. 

Figure 2 

Board Experience 
Years Served on Public Company Boards 

[insert figure 2 here] 

2. Firm Characteristics 

A diverse group of 115 firms are represented in our sample. Because some of the 

respondents serve on "the boards of the same companies, our respondents reporled 128 

board experiences. For six co~npanies, there were two respondents from the same 

compact’s board, for two companies there were three respondents who served on that 

compaw’s board, and for one company there were four respondents from the same 

compaw’s board, although all four did not overlap in their service. Figure 3 details the 

breakdown of board experiences by size of firm. Eighteen (or 14%) of the board 

experiences are in the Fortune 100 companies, thirly (or 23%) board experiences are in 

the Fortune 500 companies, fourteen experiences (or 11%) are in the Fortune 1000 

companies, and six~-six (or 52%) board experiences are in publicly traded corporations 

not listed in the Fortune 1000. 

Figure 3 

Firm Size 
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[insert figure 3 here] 

Figure 4 details the breakdown of board experiences by the region where the firm 

is headquartered.32 Twenty board experiences (or 16%) represent firms headquartered in 

the Northeast, twelve (or 9%) represent firms headquartered in the Midwest, seventy-five 

(or 59%) represent firms headquartered in the South, and twenty-one (or 16%) represent 

firms headquartered in the West. Firms headquartered in the South are over-weighted in 

the sample since it was easiest for the researchers to find respondents and conduct 

inter’Jews with directors from colnpanies located in the same area as the researchers 

work. It is possible that attitudes towards female and minority board members may be 

different for companies located in this part of the country than in other areas. 

Figure 4 

Finn Headquarters 

[insert figure 4] 

Figure 5 details the breakdown of board experiences by industry, using broad 

standard industrial code (SIC) classifications.33 As the figure demonstrates, our 

respondents’ board experiences were ovem, eighted in some industry categories 

32. The firm’s region is defined by reference to its corporate headquarters as disclosed in 
SEC filings. The regions are those employed by the U.S. Census Bureau. See U.S. Census 
Bureau, Census Regions and Divisions of the United States, 
http:iiwww.census.govigeoiwwwius_regdiv.pdf (last visited Mar. 12, 2010). 
33. The four digit Standard Industrial Classification (SIC) Codes that appear in a 
company’s disseminated EDGAR filings are assigned by the U.S. government to indicate 
the company’s type of business. See Occupational Safety & Health Admin., U.S. Dep’t of 
Labor, SIC Division Structure, http:iiwww.osha.goviplsiimisisic_manual.html (last 
visited Mar. 12, 2010). The number of total SEC registrants in each broad industry 
category is available at http:iiwww.secinfo.comi$iSECiSICi.asp?Start= (last visited Mar. 
12, 2010). 
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(manufacturing, transportation and public utilities, wholesale and retail trade) and 

underweighted in others (mining; finance, insurance and real estate; and services). 

Figure 5 

Industl3, Breakdown 

[insert figure 5] 

C. Discourse Analysis 

We have used thc methods of qualitative discourse analysis in evaluating the 

interview transcripts. Discourse in its basic linguistic sense refers to connected segments 

of speech or writing, in fact to a~r chunk of speech or writing larger than a single 

sentence or utterance.34. It includes conversatimzs, interviews, stories, question-and- 

answer sequences, and so forth. But discourse can also refer to more abstract social 

phenomena. Under the influence of Foucault35, discourse has come to mean not: simply 

talk itself, but the way that solnething gets talked about--the broad range of discussion 

that takes place within a society about an issue. Well-known examples from Foucault 

include the discourse of punishment36 and the discourse of sexuality,37 to which we now 

add the discourse of director diversity. 

We use the term discourse analysis to refer to the qualitative, fine-grained, 

interpretive study of recorded discourse. Our approach "to discourse analysis has its roots 

34 B. Jotmstone Discourse Analysis and Narrative in THE HANDBOOK OF DISCOURSE 

ANALYSIS 635-49 (D. Sctfiffrin, D. Tannen, and H. E. Hamilton eds. 2001). 
35 See MICHEL FOUCAULT, THE ESSENTIAL FOUCAULT : SELF, CTIONS FROM ESSENTIAL 

WOI~KS OF Fo~Jc~t~t:r, 1954-1984 (P. Rabinow and N. Rose eds. 2003). 
36 MICtIEL FOUCAULT, DISCIPLINE AND PUNIStt: THE BIRTH OF THE PRISON (trans. A 

Sheridan 1995). 
37 MICHEL FOUCAI;LT, ThE HISTORY OF SEXUALITY (trans. R Hurley 1990). 
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in the etlmomethodological perspective inspired by Goffman38 and Garfinke139 . Its 

defining characteristic is a bottom-up approach to the discovery of social structure and 

meaning. Prescinding from the search for top-down, rigid, or otherwise "real" rules and 

meanings, a broad range of langnage scholars (including linguistic anthropologists, 

conversation analysts, sociolinguists, and business discourse analysts) have focused 

instead on the patterns that appear in the course of actual interactions.4° Rules, 

structures, and meanings are thus seen as emergent rather than exogenous. 

Much recent work in discourse analysis focuses particularly on the stoiles, or 

narratives, that people tell. Stories have been defined as "everyday communication 

devices that create interpretive contexts for social action.’’41 They are significant because 

"[i]n evepyday social sitnations people use stoiles as a ~neans of conveying selective 

interpretations of social behavior to others.’’42 In the words of the sociologists Ewick 

and Silbey, "stories people tell about themselves and their lives both constitute and 

interpret those lives; the stories describe the world as it is lived and understood by the 

sto~teller." 43 We focus in this paper on the stories that corporate principals tell about 

director diversity. 

aa ERVING GOFFMAN, THE PRESENTATION OF SELF IN EVERYDAY LIFE (1959). 

39 HAROLD GARFINKEL, STUDIES IN ETHNOIvIETHODOLOGY (1967). 

4o ~’ee., J. MAXWELL ATKINSON ~ PAUL DREW, THE ORGANISATION OF VERBAL 

INTERACTION IN- JUDICIAL SETTINGS (1979)(explaining and demonstrating this approach 
in study of courtroom speech). 
41 W.L. BENNETT & M.S. FELDMAN, RECONSTRUCTING REALITY IN" THE COURTROOM: 

JUSTICE AND JUDGMENT IX" AMERICAN CULTURE 7 (1981).. 
42 w.g. BENNETT & M.S. FELDMAN, RECONSTRUCTING REALITY IN- THE COURTROOM: 

JUSTICE AND JUDGMENT IN- AMERICAN CULTURE 7 (1981). 
43 p. EWICK ~; S.S. SILBEY, THE COMMON PLACE OF LAW: STORIES FROM EVERYDAY LIFE 

28-29 (1998). 
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Specifically, our approach has followed the model of conversation analysis.44 The 

collection and transcription of the interviews is an ongoing process. We meet regularly 

as a group to discuss individual interviews, listening to the recording with transcript in 

hand. We cormnent on and discuss whatever issues aW of us notices and raises. While 

the interviews themselves follow a broad topical outline, the analysis sessions are open- 

ended, with an agenda emerging only as the session proceeds. The whole approach is 

unapologetically interpretive. It is rigorously empirical, in the sense that every inference 

is rooted in specific textual evidence, but it is not positivist and makes no claims to be so. 

Moreover. discourse analysis is agnostic on the question of what people "really" think or 

mean. Even if that were knowable, because the method focuses on the meanings that 

emerge in social interactions, the text of those interactions is the only relevant evidence, 

both necessary and sufficient to the purpose. 

The fact that a member of a cultural group analyzes and interprets the world in a 

particular way does not:, of course, permit one to generalize about what other members 

are thinking or doing. Yet by the same token, aggregate data about a group as a whole do 

not allow one to say anything about any particular individual. Discourse analysis, 

though, creates a set of firm data points grounded in actual members of the group. Unlike 

any aggregate method, discourse analysis permits a researcher to say, "This is what a set 

of real people actually report about "their flroughts and actions." At: a mirfimum, it offers 

"native" hypotheses for subsequent testing. In addition by revealing tire messy realities 

44 E.g., J. MAXWELL ATKINSON & JOHN HERITAGE, STRUCTURES OF SOCIAL ACTION: 

STUDIES IN CONVERSATION ANALYSIS (1984). 
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of the interview process, discourse analysis can provoke a critique of quantitative 

teclmiques that are based on the categorization of subject responses. 

IV. RESULTS 

In this section we review and analyze our results, organizing the material 

thematically. Several major the~nes dominated the interviews. One was the subjects’ 

nearly" universal endorsement of the proposition that board diversity is an umnitigated 

good and worthy goal. There was less consensus, however, on the reasons why this is 

true. Especially prominem was the comention that demographic diversity produces a 

diversity of experiences and sensibilities and rims promotes richer discussions, "though 

examples were hard to colne by.45 Other narratives emerged as well, including those 

about directors’ skill sets, employee relations, succession planning, and moral 

imperatives. 

A. Diversity of Perspectives 

Almost eve~ respondent was a diversity enthusiast to a greater or lesser extent. 

Moreover, n~any indicated that diversity currently plays a role in the selection of board 

members.46 Maw female and minority respondents noted that the firm’s desire to 

45 We have pointed out elsewhere the sirailarity between this narrative and Justice Lewis 

Powell’s serainal argument for diversity in Regents of University of California v. Bakke, 
438 U.S. 265 (1978). See CoNey, Broome & Krawiec, supra n. 1. 
46 ,~e, e.g., Interview, Transcript DS300035, at 9 (Mar. 3, 2008) (discussing searches for 

board members); Lissa Lamkin Broome & Kimberly D. Krawiec, Signaling 7~rough 
Board Dviersity: Is Anyone Listening? 77 U. CIN. L. REV. 431,443-46 (2008) 
(discussing this in greater detail and including respondent quotes). 

Discussion of diversity of board nominees may increase. On December 16, 2009, 
the U.S. Securities and Exchange Conunission (SEC) mnended Ite~n 407(c)(2)(vi) of 
Regulation S-K to require disclosure, effective as of FebruaD~ 28, 2010, of (a) whether or 
not the nmninating committee considers diversi~ in identifying nominees for director; 
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diversify the board had been explicitly mentioned as a consideration in their selection, 

and others suspected that it had been a relevant consideration, even if not overtly 

presented as such.47 An exchange with one female respondent is representative: 

He [the CEO] wanted to have a woman, he was looking for a woman, and 

it just needed a little bit of acquaintanceship around there to make sure I 

didn’t have three heads or something .... 

Q: Were there reasons articulated as to why they were looking for a 

woman for the board at that time? 

A: Not articulated, no. I just think they thought it: was time or something.48 

In explaining their own support of diversi~r, our respondents most often 

advanced functional arguments, prominent among them that demographic 

diversity yields a diversity of perspectives, which in turn leads to more productive 

boardroom discussion. In the succinct phrasing of an African-American man who 

had been a trailblazing minority director: "It means different experiences, 

and (b) if the nominating committee has a diversiU policy, to discuss how "the policy is 
implemented and assess its effectiveness. Proxy Disclosure Enhancements, 74 FI~;D. RI~;G. 
68,334 (Dec. 23, 2009) (to be codified at 17 C.F.R. pt. 229). 
47 !~.g., Imerview, Transcript No. DS300029, at 6 (Dec. 17, 2007) ("[the CEO called me 

up] and said, ’You know, we’d really like to have ~nore women on our Board.’"); 
Interview, Transcript No. DS300030, at 5 (Dec. 18, 2007) (diversi~ was "absolutely" a 
factor in the nomination of female and minority board members according to white 
female board member); Intel~’iew, Transcript No. DS30031, at 2, 10 (Dec. 19, 2007) 
(white female director discussing two separate director nominations: "they wanted 
diversity" and [t]hey were looking for diversity"); Inte~dew, Transcript No. DS300010, 
at 3 (July 30, 2007) (the :fact that respondent was a female "was absolulely a factor" in 
both of her board nominations and "was positioned to me that way"); Interview, 
Transcript No. DS300024, at 2 (Dec. 4, 2007) (African American male reported that 
when he was selected for his first corporate board seat, the company "wanted to diversi~ 
the board"). 
48 Interview, Transcript No. DS300032, at 4 (Dec. 19, 2007) (transcript on file with 

authors at the Univeresity of North Carolina). 
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different perspectives. That you can bring something to the table that they hadn’t 

thought of before."49 In a parallel reference to the "table" that was simultaneously 

literal and figurative, an African-American female executive and director said "that: 

boards "would be well served by a voice that may have had a different path to get 

to the board table than some of the others at the board table.’’5° 

A white woman with substantial experience as an academic and a board member 

elaborated on the perspective argument, at the same time warning of the risks inherent in 

what some have called "group-think": 

As a former CEO said, "I hale to see a board "that: has only on it the people 

I went to prep school with." And it’s e~ctly t~e. Diversi~r in gender and 

race I thil~_k of as a proxy for different perspectives. And if you don’t have 

different perspectives on a business, you’re really missing a lot. Business 

case for it. It adds something. And it clearly does at [the company’s] board 

meetings .... African Americans, Hispanics, Asian Americans-- I mean, 

I think people have different experiences, and they bring it: 10 the board 

meeting, and different knowledge.51 

A very experienced white male director similarly claimed that diversity brought "an 

entirely new perspective" to the board, with attendant "creative vibes." 5~ 

Q:... What do you see as the advantages to a company of a other-than- 

while-male board? 

49 Interview, Transcript, No. DS300070, at 14 (Nov. 25, 2009). 
50 Interview, Transcript No. DS300059, at 9 (Feb. 18, 2009). 
51 Interview, Transcript No. DS300041, at 4-5 (May 7, 2008). 
52 Interview, Transcript No. D3300046, at 4 (Aug. 18, 2008). 
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A: Well I think it brings an entirely new perspective to the thinking of a 

board. It creates a very positive dynamic and [laughs] you’re right; I’ve 

sat on boards where all of us were silver haircd males and the dynamic is 

different from when you have minorities and women on boards so I guess 

I just feel that there’s more creative vibes going on [laughs] if you’re on a 

board where there’s different thinking and different channels of thinking.53 

He, too, warned against the limitations of the pre-diversity status quo, emphasizing that 

"the base experience level of most of the males, the seasoned males, has been channeled 

in a similar direction.’’54 He characterized that direction as "an old, classic hierarchy of 

organization, which is, I think, rapidly becoming outmoded.’’55 

An African-American male respondent echoed the point. In answer to the 

question of whether he would consider it problematic if boards were not diverse at all and 

whether "we could still pursue the agendas that are important to corporate America 

without diversity on boards," he responded that "you could probably pursue fl~e same 

agendas, but I think "that: you would lose some of’the flavor, if you will, fl~at comes from 

having people of different backgrounds on the board.’’56 

B. Perspectives from l~lars and Venus 

A specific instance of the different perspectives argument focuses on the benefits of 

gender diversi~ (although it also has a race and ethificity variant). This rationale invokes 

the allegedly different sensibilities, reasoning processes, and interpersonal skills of men 

and women. Several respondents generalized about women and the ethic of care in ways 

53 Interview, Transcript No. D3300046, at 3-4 (Aug. 18, 2008). 
54 Interview, Transcript No. D3300046, at 4 (Aug. 18, 2008). 
55 Interview, Transcript No. D3300046, at 4 (Aug. 18, 2008). 
56 Interview, Transcript No. DS300024, at 13 (Dec. 4, 2007).. 
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that were strongly reminiscent of Carol Gilligan’s feminist classic, In A Difforent Uoice~57 

A white man with years of experience as both an executive and a director made the point 

in especially colorful terms: 

[W]omen are a lot better dealing with egos of other people than men are 

and they’re a lot more patient and they’re a lot more team oriented and 

they’re a lot about let’s do this together. Men are, the New York Times 

article said and I happen to believe this; just because it’s in the New York 

Times doesn’t make it true but the average male in America according to 

this in depth research is lucky to have one and a half friends and lhc 

average woman in America typically will have nine to ten to eleven 

friends because men are so competitive and they’re so blustery and they 

don’t stay until the diapers are pinned down. They just have a tendency 

just to go flying off and so there’s a huge personality difference and it 

worked at [names company]. The women were exlremely good in human 

relation issues .... 5~ 

Some of our subjects made explicit reference to men being from Mars and women 

from Venus, but tended to back away from those generalizations when asked for 

specifics. A white man who has been a director, an executive, and an academic said this 

in responding to a request for an example of"where you think because lhere was a 

woman or a person of color that you heard a point of view that was different than you 

would have otherwise heard or that was helpful in making a decision’’: 

57 CAROL GILLIGAN, IN- A DIFFERENT VOICE (1982). 

58 Interview, Transcript No. DS00061, at 6 (June 18, 2009). 
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There are other instances where in that spirit of men are from Mars and 

women are from Venus that and probably after we’re all dead it will be 

accepted and okay to talk about the differences between the sexes and not 

pretend that eve~’body is exactly alike but there will be discussions about 

how do the typical employees feel or react in the organization and I don’t 

know that raay be slightly more than average, women will comment on 

issues of culture and staff acceptance or staff issues and by staff I mean at 

all levels.59 

Yet when asked to elaborate on the extent to which "somcbody’s race or somcbody’s 

gender predicts a different kind of point of view," the same subject admitted that he could 

not go beyond stereo~’ping. By doing so, he seemed to be acknowledging the 

"dangerousness" of the gender and race categories: 

Well you can’t other than to say stereotypically you might see some of 

that fulfilled but when people of color arc on a board, part of the reason 

they’re on a board is to represent tile point of view of people of color so I 

don’t know whether that’s stereotyping. I lnean that’s why they’re there. 

You know? You don’t want me to represent them. I can’t. So I’m not 

sure quite how to answer your question.6° 

A ve~ senior white male with long experience as a director also used tile 

Mars/Venus language in responding to a question about file integration of men and 

women into boards: 

59 Interview, Transcript No. DS300045, at 6 (Aug. 8, 2008). 

60 Interview, Transcript No. DS300045, at 5 (Aug. 8, 2008). 
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I mean women are not differem from men on a [names indust~q board. I 

mean I don’t see any difference. Sometimes their sensitivities are 

different. 

Q: In the sense that-- 

A:--I mean, you know, Mars and Venus [laughter]. But I mean their 

sensitiviU is different but they don’t come to a different conclusion as a 

rule. I don’t see it.61 

Seconds later, he recycled "the reference lo sensitiviU. Now, however, he used 

"sensitive" to mean "thin-skhmed" rather than "aware" or "attuned to" and rejected the 

notion that men and women were fundamentally different after all. Responding to an 

interviewer’s suggestion that having multiple women on a board might "give them some 

comfort with one another," he said: 

Well we don’t room together so I don’t know. I think it probably does. I 

think they, but I don’t sense that. I don’t sense that a1U of these women 

are at all uncomfortable with who they are. I don’t see "them as, they don’t 

occur to me to be oversensitive.6~ 

A third subject, a white female lawyer with extensive board service, also 

suggested that there might be gender-based sensitivity differences that derive from 

different experiences. She mentioned--echoing Gilligan6~--a specifically feminine 

approach to problem-solving. Immediately, however--in another demonstration of how 

61 Interview, Transcript No. DS300007, at 16 (July 27, 2007). 
6~ Interview, Transcript No. DS300007, at 16 (July 27, 2007). 

~a See GILLIGAN, supra note 57 (advancing the thesis that men and a women, as a 
consequence of their different socialization experiences, develop fundamentally different 
processes of ~noml reasoning). 
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dangerous a category gender can be-- she backtracked and wondered whether it was more 

of a legal skill than a gender-based attribute. : 

I think sometimes women bring a different way of solving problems, a 

different, I think sometimes what I bring, I mean it’s really terrible to say, 

but it’s sort of their motherly skills in a way, you know, they’re sort of 

trying to get people to figure out how to agree and how to find a conunon 

solution, and how to cut through all the arguments and synthesize. I mean 

they may really be lawyer skills rather than motherly.64 

Several olher subjects also suggested that "the value of difference derived not 

so much frown gender and race as from specific professional experience and skills. 

While their narratives extol the valne of race or gender diversity, they turn into 

praise for a particular skill set or background experience, not necessarily 

cmmected to the director’s race or gender, that proved valuable--for example, 

organizational skill gained through high-level military service (an African- 

American male),6~ engineering (a white fen~ale) skill, 66 or financial expertise 

(another white female), or regulatory expertise (an African-A~nerican female).67 

~4 Interview, Transcript No. DS300029, at 10 (Dec. 17, 2007). 

~s Interview, Transcript No. DS400050, at 10 (Oct. 3, 2008) C[name deleted[ has had a 
differem kind of leadership experience," the "qualification of being an African 
American" has not necessarily made him "more effective but it makes the conversation 
different"). 
~ Interview, Transcript No. DS400050, at 22 (Oct. 3, 2008) (reflecting on how a 
hypothetical senior woman engineer might add value to one of the boards on which the 
white, female respondent serves: "she’d add value from a different side of the table. She 
might not have the business acumen or lhe internatioI~al experience but golly she’d have a 
lot to say about the research and engineering piece and lhat might be a big added value.. 

~7 Our diversi~r skeptic, see supra note N praised the substantive expertise of an African 

American woman with whom he served on a board: "[Name of African American female 
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An African-American male director who came to board ser~Tice from higher 

education began by focusing on race and gender, but then verged into the value of 

having someone, like himself, who was an outsider, a "novice." 

But I thil~k we’re much better offbecause we do have, not only diversi~" 

from the standpoint of race and gender, but diversity from the standpoint 

of experience. My experience is quite different form a lot of other people 

on these boards but when you have someone that’s got a different point of 

view, a world view, if you will, for whatever reason I think it strengthens 

the board to have those kinds of people interacting. Because lots of times, 

even on the [company name] board I feel like kind of the novice on that 

board, there are things that either I don’t understand or they don’t seem 

quite right, ffyou bring them up you get a more fulsome discussion than 

if everybody is kind of a like mind and says well, you ki~ow that’s the way 

it’s always been or yeah, we can go ahead and do that, sort of thing. So, I 

director] doesn’t have a tremendously strong background in business of having run a 
business and faced all the problelns that you face in tl?.’ing to make one, you know, how 
do you make payroll and how do you make a right decision over a twenb~ year period, but 
her [regulatory] credentials were just phenomenal and so I thought she was ve~; strong." 
Interview, Transcript No. DS300014, at 6 (Aug. 30, 2007). He added, "the fact that she 
was a woman and minority didn’t make a hill of beans of difference. I mean the votes 
came out the same; there was nothing that happened that would make a difference." 
Interview, Transcript No. DS300014, at 6 (Aug. 30, 2007). Although, he acknowledged 
later that the diversity aspect was important: in the diverse candidate’s selection to the 
board: "It [her race and genderl was an absolute plus. Had there been someone else; 
let’s say it was a white man with e~cfly the same characteristics and the same 
background and the two of them were there they would have picked her because she 
would have fulfilled the diversib~ characteristic." Interview, Transcript No. DS300014, 
at 12 (Aug. 30, 2007). 
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think that we’re better off having diversity of experience and all the other 

kinds of diversity represented on boards.~* 

Another respondent praised the contribution of a female board member as the 

prodnct of a co~nbination of skill sets and gender diversity: 

When you think about [one of the compaw’s prodncts] particularly and its 

relationship to women’s health and appearance, we needed a marketing, a 

women who, a person who looks at women’s health and who has a 

marketing background. [Name of white female director] fits both of 

those.~9 

An exchange with a white female director prompted a similar example of the 

contributions of a Hispanic female director that appeared to stem from a combination of 

ethnicity and expertise: 

She is right now really interested in the whole inm~igration issue, 

immigration reform, and so yes, she certainly does, but I don’t know if 

that’s because she’s Hispanic. I think it’s because of what her background 

is, and her knowledge base, and her area of business research, and she 

lectures and gives and has a television talk show from time to time.7° 

The woman who made the "motherly skills" comInent quoted above also downplayed 

the implications of the gender difference argument in other ways. In common with many 

other subjects, she emphasized fl~e importance of fitting in, of learning how to perIbrm 

the role of board member, and emphasized that this was a gender-neutral task. The point 

~* Interview, Transcript No. D5300024, at 13 (Dec. 4, 2007). 
69 Interview, Transcript No. DS300035, at 12 (Mar. 3, 2008). 

70 Interview, Transcript No. DS300029, at 4 (Dec. 17, 2007). 
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seems to be that if, at the outset, men and women are indeed from different planets, their 

distinctive qualities erode as women learn and adopt appropriate board behavior. Early in 

the interview, for example, this subject commented on "the issue of being the only woman 

in a boardroom: 

Well, I’m sure I spent n\v life being the only woman in various rooms and 

so you get used to it, so it was, you know, I think there was an 

awkwardness in there, a period when everybody’s sizing you up and 

you’re sizing "them up and t~ing to establish the right tone and the right 

role, and establish your credibility, but I’m not sure it’s that, I mean I’m 

sure it’s somewhat different than male and female, but I tlfink there are 

overlaps and I think you learn to not talk too much at the beginning, and 

then you know, try to ask one or two smart questions each time, so a 

certain formula.71 

She later stressed the same point--learning how to fit: in--in the context of using oilier 

women as mentors and role models: 

So I think in a boardroom, each boardroom, as you said, has ve~~ different 

culture and in some boardrooms a really spirited conversation; in other 

boardrooms it’s a much quieter conversation with everybody being super- 

polite and complimenting each other back and :forth, you know, their 

comments and nobody ever cutting each other off: and so, you know, you 

don’t want to come in and be totally offthe page in how you interact, and 

71 Interview, Transcript No. DS300029, at 3-4 (Dec. 17, 2007). 
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so I think watching other women is particularly useful, too, to me, but I 

don’t do it exclusively with women, but just seeing how they interact.72 

Elsewhere, in response to a question about corporate cultures, she emphasized the 

role of dress and appearance in mentoring and fitting in, including what to wear to board 

meetings. 

A: It’s really pretty funny, and if there’s another woman on the board, you 

kind of gauge how you dress based on how they dress, and so you go to 

the first board meeting and you don’t really know what 1o wear, so 

basically you dress pretty conservatively, and then you see kind of, do 

people wear pants, or do they all wear skirts and you know, do they 

wear-- 

Q: Colors? 

A: --colors, exactly. At [company], not this last one, in the shareholders’ 

meeting before there were three women, we talked about how we all kind 

of went to the back of our closets and got sort of our dowdiest thillgS.73 

We also heard accounts of female and minority directors who did not learn to fit 

in. Sometimes, the different point of view and approach that are argued to be the primary 

benefit of diversity can cause a director to fail. An African-American male director of a 

national company told the stow of a female colleague who "didn’t work out" even "though 

he thought she was "wonderful": 

72 Interview, Transcript No. DS300029, at 27 (Dec. 17, 2007). 
73 Interview, Transcript No. DS300029, at 25 (Dec. 17, 2007). 
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She was exceedingly competent and assertive and asked a lot of questions 

and pressed a lot of issues and I think some people got uncomfortable. I 

don’t know whether they got: uncomfortable with her because of’the issues 

she was raising or because she was raising issues and was a woman. I 

don’t know for a fact but she wasn’t around very long.74 

But it is not always a case of mihimizing one’s distinctiveness in order to succeed. 

The same black male subject noted forcefully that a lack of social and s~71istic fit has 

never impeded him as a director. He described his board colleagues--bluntly--as "all in 

these gated communities.., comfortable talking with people who arc just like they 

are."75 The hight before the meeting "they go out to dinner with each other" and do not 

invite him.76 But he claims not to care. He went through a "a year as a fully paid, non- 

voting aspirant" before being confirmed.77 During his tryout year, he reported, "I talked. 

I got involved.’’78 Now, "I like to push the envelope.., and they’re just reminded that I 

am black.’’79 Yet he has survived and, in his view, been taken seriously. 

C. Different Perspectives in Action? 

In most intel~iews, we followed up on respondents’ statements about the value of 

diversi~ with requests for examples. Where a subject claimed that diversity would yield 

new perspectives or produce better boardroom dynamics, we asked for instances where 

the fl~eory had been borne out. The results were remarkably consistent: with some 

exceptions, many subjects usually could think of nothing, or offered examples fl~at 

7~ Interview. Transcript No. DS300070, at 7-8 (Nov. 25. 2009). 
7q ¯ 

~ Interview, Transcript No. DS300070, at 25 (Nov. 25, 2009). 
76 Inter~iew, Transcript No. D$300070, at 25 (Nov. 25, 2009). 
77 Inter~iew, Transcript No. D$300070, at 3 (Nov. 25, 2009). 
7~ Inter~iew, Transcript No. D$300070, at 6 (Nov. 25, 2009). 
79 Inter~iew, Transcript No. D$300070, at 24 (Nov. 25, 2009). 
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seemed trivial in the sense of unrelated to the strategic planning that is presumably the 

province of boards. Some subjects, when asked to elaborate the ways in which particular 

female or minority directors had contributed, digressed into examples that had little to do 

with race or gender, and in some cases, distanced the~nselves from demographic 

variables. 

There were a few exceptions, which might broadly be categorized as statements about 

the heightened sensitivity of minority and female directors to issues of fairness, social 

welfare, and "empathy with the little people," generally employees or customers (this last 

with attendant pmfitabili’~ benefits). But: overall, these narratives are at a level of daily 

corporate detail far below the strategic plam~ing and attention to big picture issues that 

are presumably the primal?.- function of boards, or appeared unrelated to board processes 

or business imperatives - the primary justifications advanced by our respondents in favor 

of board diversity. 

In one of the most notable exceptions, a white woman with more than ten 

years of board experience described "the role of two African American dircctors in 

helping a board aamlyze a major and potentially" controversial industrial facility 

expansion. It is long StOl3,, but well worth quoting. (Note, by the way, that when 

she refers to "black and white" she seems to be talldng about quantitative data, 

not race): 

It’s tense a lot of times but I think it’s a healthy discourse. [Name of 

African American woman] is a really bright woman, a [names elite 

college] graduate in like nficrobiolo~ or something and she is Chair of 

the [relevant] Conmaittee and she really pushes the conversation. We’re in 
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the process of preparing to build a new [facility] and I’ve been so 

impressed with her willingness to really push the conversation and to push 

the envelope beyond the financials... What I think I’m observing at 

[name of company] and what I hope that I am bringing to the boards 

where I was the first minority member is there is a willingness to talk 

beyond the numbers. What is happening here? What are the implications 

for the company? What are the implications for the culture of the 

company? How arc employees responding to these things? What is the 

community response to it and to the [facility] construction?... [T]herc 

was heax3~ hoard discussion about that process of change. Support for it 

because financially it made sense short term and long term so you kind of 

get the black and white out of the way but that board tends to spend a little 

more energy beyond the nuts and bolts and so we were heavily engaged in 

the process of how would we communicate it politically, how would we 

share it with the community; what would we do to support downtown 

when we were gone, what were the implications for our employees, those 

types of things and some of that comes out of [names African American 

male director] who has been as a minority very active in conununity 

redevelopment in [names city] and so he had a particular sensitivity to that 

as a minority.~° 

~o Interview, Transcript Nos. DS300057 & DS300058, at 14 (Dec. 12, 2008). 
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A second narrative also illustrated strategic thinldng by a diverse board, but in an 

enigmatic context. A white male who has been an executive and a director told this StOl~ 

of an African-American board me~nber’s enhanced sensitivity to fairness : 

There was a person that was, and this unfortunately happens in a lot of 

board rooms, that was accused of sharing inside information with a not for 

profit compaw. It was about the value. They were going to nmke a 

donation to their stock to a not for profit company and they gave what they 

thought the stock was worth in an email. Well, that technically is 

something the SEC would, that’s inside information because you’ve got a 

director giving the value of the stock. So eve~body was really down on 

this particular director and there was a movement afoot to get him off the 

board inunediately. It was a he and one of the blacks put it in perspective 

in "about how it A, wasn’t intended and B, the no harm consequence and C, 

that we could do it by talking this "through and making sure that that’s 

understood "that "that: shouldn’t happen again and he won the day but he 

won the day by sheer determination. He knew that it wasn’t fair because 

he had been subject to things that weren’t fair and he wasn’t going to let it 

happen.~ 

This is a striking example in a couple of respects. First, it is a rare instance of 

a subject recalling a specific instance of a minority director’s contribution and, 

moreover, specifically relating that contribution to the board member’s tmique 

experience as an African American. But it is unclear how this purported 

81 Interview, Transcript No. DS300061, at 7 (June 18, 2009). 
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comribution relates to the diversity rationales advanced by our respondents. Given 

the legal complications associated with this sto~7 - involving as it does an 

impermissible transfer of inside information and file board’s after-the-fact 

acquiescence in that transfer--one might reasonably question how this example 

illustrates the benefits of board diversity. 

Other subjects illustrated the value of board diversity with stories about 

specific marketing insights, often driven by heightened sensitivity to customer 

needs. Some of the suggestions were said to translate directly to the bottom line, 

providing at least anecdotal support lbr the elusive "business case." But: wtfile fl~e 

stories are persuasive, the insights are of the sort that a company might expect 

from its lower-level retailing specialists. For example, a white female director of 

a retail store that catered to lower-income consumers described her role in urging 

the store to adopt a product mix that would get "people in the store more often 

and to spend more money each time fl~cy come.’’82. She attributed her insight to 

her understanding of fl~e hassles of having to stop at multiple stores, park, and get 

in and out of a store with kids in tow. As she said, "That’s vep:~ appealing to me 

as a female. The guys aren’t paying any attention to that.’’83 The same director 

also advocated undertaking the investment necessary to allow the retail outlets to 

accept food stamps "because I’m a woman and I understand the plight of the 

single female head of household who’s only feeding and caring for her family 

adequately because she has access to WIC or she has access to groceries through 

food stamps and ff she can’t use those in our store she’s not going to come to our 

Interview, Transcript Nos. DS300057 & DS300058, at 6 (Dec. 12, 2008). 
Interview, Transcript Nos. DS300057 & DS300058, at 7 (Dec. 12, 2008). 
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store."s4 She added, "Well obviously I wasn’t the only only one in the company 

with that kind of voice but for that voice to also be heard at the board table is 

ve~, ve~ important.’’s5 

The respondent had not herself been a single mother on food stamps, but 

attributed her empathy to a time early in her career when she had had direct customer 

contact with this population segment, and to "it is just kind of where my heart rests to be 

sensitive to the people in communities that have need.’’8~ She also commented that her 

African-American colleague on the board "is not so quick to speak up on those issues but 

when I speak up be will then follow and agree.’’87 She surmised that her black colleague 

might be asking, "should I use my capital there?" while women may have beco~ne "a 

little bolder about supporting each other.’’~* 

A white male director of a home health services company also invoked the ability 

of a woman board member to put herself in the place of the customer. A female board 

colleague, he told us, recognized that "often times our delivery, person was the highlight 

of the day lbr our shut-in customers" and made suggestions based on that insight that 

affected the company’s bottom line.89 According to his account, the woman board 

member said our employees should look around and see how else we can "help the 

patient-client and what other referrals" for the compaw’s products and self’ices the 

employee--the customer’s trusted ffiend--could make.9° The female board member 

Interview. Transcript Nos. DS300057 & DS300058, at 6 (Dec. 12, 2008). 
. Interview, Transcript Nos. DS300057 & DS300058, at 6 (Dec. 12, 2008). 

Interview. Transcript Nos. DS300057 & DS300058, at 8 (Dec. 12, 2008). 
Interview, Transcript Nos. DS300057 & DS300058, at 7 (Dec. 12, 2008). 
Interview, Transcript Nos. DS300057 & DS300058, at 7 (Dec. 12, 2008). 
Interview, Transcript Nos. DS300069, at 4 (Nov. 11, 2009). 
Interview, Transcript Nos. DS300069, at 4 (Nov. 11, 2009). 
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also suggested that for services covered by health insurance, the employee could collect 

the co-pay by credit card charge at the time of delive~7 instead of the company billing for 

it later and encountering the inevitable collection challenges. As the male director 

commented, "once we established a good relationship with our customer-client-patient, 

we started getting a credit card to pay the bill on the spot. Man, boy! That was really 

helpful.’’91 He concluded that women board members "tend to be more sensitive to 

what’ s going 0n."92 

Examples that :focused on racial diversity also tended to :focus on marketing 

contributions that might be expected well below the board level. A wlfite male director 

offered this "classic exmnple" of the "new value system" that diversity brings: 

[S]o ]name of an African American female director] was a classic 

example. She actually brought us new ways of thinking about how to 

approach the minorities where we had in many instances, some of the 

[company’s restaurants] were located in predominantly African American 

areas [identifying i~fformation deleted] and she just gave us a lot of great 

insight into what stimulates an African American family to experience [the 

company’s style of restaurant]. It was very valuable.93 

Female and minority directors themselves added little by way of specific examples. 

In another story :from the restaurant: business, an African-American male director and 

executive offered this illustration of "what point of view means and looks like": 

91 Interview, Transcript Nos. DS300069, at 4 (Nov. 11, 2009). 
92 Interview, Transcript Nos. DS300069, at 4 (Nov. 11, 2009). 
93 Interview, Transcript No. DS300046, at 4 (Aug. 18, 2008). 

{PAGE 



Well I mean if you look at African Americans, I mean in our world the 

dining habits are different and so seeing those differences we can pick up 

a lot of them. We have that conversation in lhe boardroom about what 

those are and there are a lot of questions .... African Americans eat later 

in our restaurants so if we’re in a place that has a pretty high population, 

are we changing our operating hours. Groups are bigger.94 

Other narratives proraised more depth, but rarely delivered. In the middle of a long 

and rambling narrative about her experience as the sole woman on a board, a white 

female with lengthy board experience began what seemed like a significant story about 

enhanced sensitivity to language portending a change in practice. She talked about 

expressing her concern with the use of the word "salesmen," only to learn that it reflected 

reality: 

At my second board meeting there was a senior management person doing 

a slideshow on work in Europe and he was running through this and he 

had a slide up there that said eighty-two salesmen Europe wide and he 

flipped through it and I asked him to go back and I said you know can you 

talk about the typo on this page and he looked at it and he goes no Miss 

[name deleted] I don’t think there is and I said well it says salesmen. You 

must mean salespeople and he said no actually I do mean salesmen. There 

aren’t any women and I said than "that’s a deeper problem then lhat we 

have here that ff this company does not use language that opens up 

positions like salespeople where there is lucrative to be in that role then 

94 Interview, Transcript No. DS300077, at 7 (Dec. 10, 2009). 
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women will never feel comfortable even aspiring to that and they will only 

get your coffee and only be the assistants and the secretaries on the C suite 

and that’s inappropriate for a company of this size in this decade and all 

my colleagues on the board looked at me with huge eyes and thought to 

themselves what have we done to ourselves I’m sure. [Laughter].95 

Yet when we followed up to see if a change in the underlying reality followed the 

language change, she surprised us. The language change she fought for turned out to be 

nothing more "than that: 

Q: Have things changed since "that: remark? 

A: My board colleagues are better about language .... 

Q: How about on the ground? Has the workforce changed? 

A: NO.96 

A male African American bank director provided a somewhat more substantial 

instance, based on his own contribution to a board. He was asked, "Does the experience 

of someone who is a racial minority or is a woman, does that experie~me, in and of itself 

add something?"97 He immediately responded in the affirmative, and then launched into 

an example that had little to do with perspective, point of view, or thought processes. It 

did evidence differential knowledge, but in a limited way--he kmew specific people who 

were helpful to the bank on one occasion. His value as a minority director, in other 

words, came not from a unique intellectual approach to issues, but from his ability to 

95 Interview, Transcript No. DS 300050, at 4-5 (Oct. 3, 2008). 
96 Interview, Transcript No. DS 300050, at 5 (Oct. 3, 2008). 
97 Interview, Transcript No. DS300024, at 13 (Dec. 4, 2007). 
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function as a local-level intermediary on a single occasion--a valuable contribution, no 

doubt, but not a basis for a broad argument about superior board functioning: 

Yeah, I think it does. When [a large bank on whose board I serve] 

acquired [a local bank in a city with a large African American population] 

there was considerable concern across the conwnunity that [the local bank] 

had been the "family bank" that everybody knew and if you wanted to 

start a business you went to [the local bank] and you could get some 

money and that kind of thing. So people were ve~ conifortable but there 

was an awful lot: of concern about what was gonna happen when the 

marquee no longer said [the local bank] and it changed over to [the large 

bank]. And [an African American female director] and I were both able to 

be helpful to [the large bank] because we knew people in that market who 

[the large bank] folks could go talk to, to allay those kinds of fears. And 

that worked well. I think that given the skill sets of eve@o@ arc the 

same, the experience and background and kind of things you know that 

you can bring to the table are beneficial to boards.9s 

D. Employee Relations 

The single narrative that gave the most coherent and specific account of the value of a 

diverse board concerns the corporation’s relations with employees. Some respondents 

proposed indirect benefits to employees stemming from a diverse board: that corporate 

board diversity sends an important signal to a company’s employees about the value it 

places on diversity, and about the availability of role models and mentors at the top of the 

Interview, Transcript No. DS300024, at 13 (Dec. 4, 2007). 
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corporate hierarchy. Others suggested more direct benefits. For example, diverse boards 

were said to aid in the recruitment, retention, and promotion of women and minorities, 

and in particular with succession issues in senior management. Moreover, echoing "the 

previonsly-discussed argument that women empathize with custo~ners, some contended 

that female or minority board me~nbers are better able to empathize with corporate 

employees. 

1. Sending Signals to Employees 

As used in economics, signaling refers to the communication of fifformation from 

one party to "the other in order to convey information about the party sending the signal.99 

A job applicant, for example, might obtain and advertise an education credential to send a 

signal about his or merit as a potential employee.1°° Several respondents told signaling 

stories: that is, stories that portrayed board diversity as a credible means of conveying 

relevant, but difficult to observe, corporate traits - in this case, that the company cares 

about the interests and welfare of female and minority employees, and "that: the 

organization is one in wtfich members of these groups can rise to the highest ranks.1°1 

An experienced white female board member emphasized that the presence of 

female board members had been important to her when she was an employee, saying, "I 

think this is more recognition that, you lcnow, people, that women or minorities are 

9~ Signaling theory is in fact far more complex. For a fuller discussion see Broome & 

Kmiwec, supra note. 
100 This example comes from the seminal work in thc field, Michael Spence, Job Market 

Signaling, 87(3) QUARTI~;RLY J. ECON. 355 (1973). 
101 Board diversity is also claimed to signal olhcr relevant audiences, including 

custo~ners, shareholders, regulators, or the general public. See generally Broo~ne & 
Krawiec, supra note 7, at 443-46 (discussing and critiquing signaling theories of board 
diversity in depth); Gulati & Shin, this volmne (critiquing signaling theories of workplace 
diversity as little more than "showcasing"). 
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competent, capable and canbe in leadership positions, to give you a sense of pride, and a 

little bit of comfort.’’1°2 

Anofl~er white female respondent told us "that: having women on board mattered to 

the selfior women management at the company, by providing them with "a conffort 

level": 

IT]here were senior women in the company and they made a point of- not 

in the middle of the meeting, but part of board service is spending time, 

sometimes throngh dinners or other events that would be arranged with 

senior people of speaking to me and I assume they did to [the other female 

director] as well about how ~nuch it meant to thegn to have a woman sitting 

there. 

Here and in other inter,Jews, our respondents echo the refrain of maW 

researchers and diversity advocates that signaling is a potential benefit of 

board diversity. As we have discussed at length elsewhere, however, the 

complexity of signaling theo~ cautions against blanket assertions abont 

its siglfificance in the board context. 

2. Empathy with Employees 

Some female board members also commented about their attention to and 

empathy with the concerns of lower-level employees of the company. A white female 

director stated that women "tend to be more sensitive to the people issues wittfin the 

compa~?’ and "tend to deal with the softer side and m~derstand the workers more" than 

102 Interview, Transcript No. DS300029, at 12 (Dec. 17, 2007) 
10~ Interview, Transcript No. 300031, at 6 (Dec. 19, 2007). 
~o~ See Broome & Krawiec, supra note 7, at 443-46. 
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their male counterparts.1°5 Her specific examples included thinking through 

communicating "various things within the organization when you’re dealing with 

something like selling the company.’’1°6 The company wasn’t "putting enough emphasis 

on that piece of it. And so I think I was able to make an impact frmn that standpoint.’’1°7 

A Hispanic, female board ~nember also mentioned being sensitive to employee 

concerns because as a woman: 

You feel it. You’ve seen it. You’ve experienced it. You’re sensitive to it. 

You understand it and when you make a decision whatever that decision is 

whether it’s about an acquisition, whether it’s about awthing it just makes 

you more sensitive to eveR’one that’s involved, eve~)~one that’s involved; 

their health care, their retirement, all their benefits. If one of our 

employees becomes very ill, malting sure that their family is going to be 

taken care of; that you have an appreciation for the contribution that 

108 they’ve made to the company. 

This same board member talked about: recognizing that she has a great 

appreciation "for the worker bees in a company.’’1°9 "I feel like part of my role is to 

represent the worker bees, not to lose sight of those people and to make sure that they’re 

remembered and not forgotten because that’s where the rubber meets the road" and you 

cannot run a successlhl business without them. 110 

Interview, Transcript Nos. DS300067-68, at 17 (Nov. 12, 2009). 
Interview, Transcript Nos. DS300067-68, at 17 (Nov. 12, 2009). 
Interview, Transcript Nos. DS300067-68, at 17 (Nov. 12, 2009). 
Interview, Transcript Nos. DS300019, at 9 (Nov. 7, 2007). 
Interview, Transcript Nos. DS300019, at 7 (Nov. 7, 2007). 
Interview, Transcript Nos. DS300019, at 8 (Nov. 7, 2007). 
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It was obvious, however, that this empathy did not emerge from her own 

experience. Rather, she talked about the company’s workers as being different from 

herself, referring to "the workers as "they" or ’"them." "I understand how they think. I 

understand how they process i~fformation. I understand what’s important to them and 

what’s important to them may not be important to you and me.’’111 She gave an example 

of conversing in Spanish with workers from one company on whose board she sits while 

on a plant site visit. She explained that she used this contact to try to find out what 

"troubles" the workers, and felt "that they often opened up to her and identified with 

her.112 

And you ask them about their lives and about their families and what 

they’re doing here and how they like working here and what do they need 

that they don’t have, what’s important to them, what do they worry about 

ever}, day. You know when you get down inside of them what is it that 

troubles them. 113 

Although these examples typically did not: emerge in response to our requests [’or 

specific illustrations of the "Mars-Venus" distinction, they seem to be variations on that 

theme. That is, the women who asserted a special empathy for lower-level employees 

appeared to be nmking a claim about their sensitivity as women. That claim is--to repeat 

the quote with which we introduced tiffs section--that women "tend to be more sensitive 

to the people issues." 

3. Vigilance on Employee Retention and Promotion 

111 Interview, Transcript Nos. DS300019, at 8 (Nov. 7, 2007). 
112 Interview, Transcript Nos. DS300019, at 11 (Nov. 7, 2007). 
113 Interview, Transcript Nos. DS300019, at 11 (Nov. 7, 2007). 
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Another specific narrative relates to attempts to recruit, retain, and promote 

women and minorities in the organization. Although some of the most salient 

stories in this genre related to the women and minorities in management 

(discussed in the next section), the uarrative was not limited to this, and in some 

cases extended to other employee training and retention programs as well. 

For example, one respondent argued that a diverse board was important, among 

other reasons, because most companies have a diverse workforce. When asked whether 

this primarily impacted management-level employees or also lower-level employees she 

responded: 

I think it’s probably about manage~nent, in the mauagement area, but I 

think with the rank and file wmnen who’ve been in the workforce realize 

how difficult it is sometimes for women to move from secretarial or 

administrative assistant employees up through the workforce, you know, 

and [Compaw XI would be the exception where the5’ were ve~ :focused 

on trying to train women and trying to move them into tfigher level 

positions. 

Q: So does that ever sort of play out with the board being involved? Does 

that? 

A: I think perhaps in some situations where there are discussions about 

training programs. Actually I "think boards do now talk about how to get 

more diverse people higher up in the ranks, you know, tp~Ting to get them 

out of entp~~ level jobs and trying to lnove them through the ranks. In fact, 

I was just reading basically, I think it was [Compaw Y] about, yeah, I’m 
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sure it was because I’m on the [Name of] Conunittee, about mentoring 

programs, about retention rates with women and minorities sometimes 

being lower, and about basically if you havre more mentoring and more job 

satisfaction, people will tend to stay longer, and programs to t~3T and 

facilitate that, so that would be where it would come up.114 

Another white female respondent also discussed the role of the board in 

demanding that managelnent report on gender and racial diversi~7 within the colnpany: 

At [the o~fly African-A~nerican director’s] insistence we started getting 

dam on both gender and racial diversity at levels in the company. The 

company would not have brought it. It’s not that you make it change but 

the ve~ fact that the compaw has to report on it highlights it as a positive. 

I thought that was a ve~ clear example of the difference. 115 

An African-American male respondent told a similar StOl?." in response to a 

question of how diversity issues come up in the boardroom. He discussed one company 

where the board on which he served had taken two steps related to diversity: (1) the 

CEO’s performance metrics included employee diversity, and (2) "the CEO was asked to 

recruit at historically black colleges and report to the board on such recruitment efforts. 

He concluded: 

But we pret~r much hold the CEO’s feet to the fire on these things and it’s 

one of the metrics as far as his MIP [Management Improvement Plan] and 

his bonuses and all this sort of thing so it’s pret~7 direct and the 

conversations we have with him are direct conversations. The HR folks 

114 Interview, Transcript No. DS300029, at 11 (Dec. 17, 2007). 
115 Interview, Transcript No. DS300031, at 5 (Dec. 19, 2007). 
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will give us a chart that goes all the way down through the company down 

to even the people on the floor that are putting widgets together and we 

take a look at that overall picture. It’s something that it’s to the CEO’s 

benefit to make sure that everybody in the colnpany understands that we 

want to have a diverse workforce here at [co~npaw nmne]. 

Q: So that was not a goal that the CEO came to you with, it’s one the 

board went to him with? 

A: Right.116 

4. Succession 

Perhaps the strongest claims for the value of board diversity involved the recruitment 

and promotion of managers and succession planning for the "C-suite." In response to a 

question about how board diversi~7 affected boardroom dynamics, some directors poimed 

to succession planning. A male African American director on several large compaw 

boards put the point succinctly: "I think the pressing them on the real diversity issue in 

the staff, the senior level staff; I think that is something that has happened .,,1~7 

Later in the interview, the same respondent noted that both the former and current 

CEO of a Fortune 500 company had pushed to increase senior management diversity. 

When this director was asked whether he thought his encouragemem and perhaps that of 

other board members had played a role in this locus, he replied, "Yes. I know I’m not the 

only one but for awhile I was the only one, only black on the board so the only one I 

thil~k was really" pushing that was ~ne and they’re doing it better.’’11~ 

116 Interview, Transcript No. DS300024, at 9 (Dec. 4, 2007). 
117 Interview, Transcript No. DS300070, at 14 (Nov. 25, 2009). 
118 Interview, Transcript No. DS300070, at 17 (Nov. 25, 2009). 
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Said another: 

When we talk about succession planning which every board does, it’s in 

thc boards that I’ve been on where there was a person of color, that person 

always spoke up about the need for greater progress in the management 

ranks for people of color and that would be, that kind of gets to your point 

too. That’s not unexpected. It’s welcomed that they do it.119 

A white male board member reported that a female board member frequently 

questioned management about women in the senior ranks. "She drew our attention to it. 

She didn’t make a big stink about it, but she was constantly bringing it: up in a nice way. 

And then, when someone would be promoted, she would again recog~fize that.’’12° He 

noted that "it made a difference. It enriched our pool within.’’121 

A white female who formerly served for almost twenty years on the board of a 

Fortune 100 company noted that although she "didn’t raise gender questions very" often," 

shc did several times 

raise questions about: how realistic it was, when we would do our 

performance analysis each year, of the people who were up and coming in 

the firm, and there would be a number of women each year, but the 

expec~tion that in order to nmke it to the very" top, you were going to have 

to be available to work 24/7 and travel whenever it was needed. And so I 

119 Interview, Transcript No. DS300045, at 6 (Aug. 8, 2008). 
120 Interview, Transcript No. DS300069, at 13 (Nov. 19, 2009). 
121 Interview, Transcript No. DS300069, at 14 (Nov. 19, 2009). 
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would several times ask a question about how realistic that was, as a 

pattern of life for a young woman with a family?122 

At the time of this board service, however, she did not ttfink that her questions 

made much of an impact. There was a sense that the company was "family-friendly" and 

"a very good place to work for women," but that "if you were going to get to the top, you 

had to be willing to play by the same rules, and show that you were dedicated and show 

that you had it in you, and that was more important than changing the game somehow, so 

that a young woman with a fanfily might have a chance to make it some day.’’123 

A white female director emphasized "that it is "the board’s "job to let the CEO 

kmow that part of his job is to bring a diverse workforce to this organization.’’124 She 

described the board’s review of succession planning for the ~nost senior thirty or so 

managers in the organization. "[W]e have the visibility to see where there are women 

and where there are people of color and those are identified" in the matrix that is 

presented to "the board, and if "there arc no women on this page at all" ask where arc "they. 

If "there’s no people of color anywhere on this, where are they? And we ask those very 

pointed questions and so this is entirely different than it was a decade ago when I joined" 

the board.l~5 

In sum, succession issues, more than any other, seemed to be an area in which our 

respondents did not: struggle with "dangerous categories" or strain for relevant, concrete 

examples. Important as Otis issue may be, however, it says little about: board dynamics. 

"Different perspectives" seems to mean, in its strongest sense, attention to the prospects 

~ Interview, Transcript No. DS300060, at 6-7 (May 21, 2009). 
~3 Interview, Transcript No. DS300060, at 7 (May 21, 2009). 
124 Interview, Transcript No. DS300050, at 12 (Oct. 3, 2008). 
~5 Interview, Transcript No. DS300050, at 12 (Oct. 3, 2008). 
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of historically excluded people within a company. This is a powerful argument for board 

diversity--that diverse directors will try to protect people like them--and probably a 

sufficient one. But it is not lhlly consistent with the theories of diversity that our subjects 

advanced. That is, attention to the specific issue of promotion and succession is not 

evidence of a fundamental difference in the board process, the ww that boards consider 

strategic questions, evaluate options, and arrive at decisions. 

E. The Moral Imperative 

Among the diversity enthusiasts, straightforward moral arguments were rare. 

Less than a handful of our respondents justified diversity on grounds of :fairness and 

social justice, and most of those also raised functional justifications for board diversity. 

One of them, a white female consultant, was openly skeptical about the different 

perspectives rationale but was nonetheless a diversity advocate, commenting that fairness 

is the real argument for diversity. In her view, boards do not really function better with 

diversity, because fenmle and minority board members tend to be people who are known 

to other board members and have been vetted as able to fit: in.12~ 

A second fairness advocate, a white man who has been a business 

executive, a board member, and an academic, piggybacked the moral imperative 

on top of the perspectives argument: 

QI: You mentioned the right reasons [for diversity]. What are the right 

reasons’? 

126 Interview, Transcript No. DS300062 &DS300063 (Aug. 3, 2009). A second white 

woman who was an academic gave m~o justifications for board diversig~ - "one, because 
it’s justice, and two, most importantly, it nmkes sense for business." Intel~dew, 
Transcript No. DS300041, at 4 (May 7, 2008). 
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A: Well that you appreciate that different points of view collectively will 

get to a better overall answer. That you appreciate that there are points of 

view lhat you woulch~’t have because of your race or your economic status 

or your indust~3~ background that you wouldn’t have that you need to have 

and that you need to take into account so and then just it’s the morally 

right thing to do so I tl~ink boards get it on all those counts. Many of them 

A while male regulator told us fl~at "diversity is a good thing" for "reasons of equity and 

justice.’’12s 

The infrequency of the "morally right thing to do" argument is striking, though 

not surprising, in relation to the ubiquity of various functional and performance-based 

justifications--justifications which, as discussed, usually break down when probed in 

concrete detail. From a moral perspective, diversity could be justified on any number of 

bases: as reparation or remedy for past wrongs, as essential to create a level 

contemporary playing field, or as a necessary corrective to subtle yet deep-seated and 

persistent biases. 

But our respondents’ narratives reflect a near-obsession with malting a complex 

(and frequently unpersuasive) business case for what an outsider might view as a matter 

of simple j ustice. This is not particularly surprising, given the dominance (as a legal, 

social, and business matter) of the shareholder-value theory of the corporation in this 

count~3T. 

~:7 Interview, Transcript No. DS300045, at 5 (Aug. 8, 2008). 

~:~ Interview, Transcipt No. DS00033, at 3 (Feb. 5, 2008). 
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As a legal matter, that theory grants wide discretion to corporate decision-makers 

over how to achieve the ends of shareholder value, though not over the end itself.129 In 

other words, "though courts would likely view with skepticism assertions that the pursuit 

of corporate board diversity is necessary for social justice reasons, attempts to diversify 

the board would ahnost certainly be upheld when justified as a matter of the long-term 

economic interests of the corporation, regardless of any uncertainties surrounding the 

empirical case. For people who think in these terms, major changes in compaw policy 

nmst be justified in terms of corporate performance. Other rationales arc seen as out: of 

order, irrelevant at: best, and illegal at: worst. 

F. The Rare Dissenters 

A few dissenting voices did emerge amid our respondents’ overwhelming support 

for diversity. A senior white nrale was the only person we have interviewed thus far who 

was openly hostile to diversity, commenting that "when you start talking about women 

and minorities there’s always a politically correct answer to every question and then 

there’s a real honest answer.’’13° He added: 

We felt pressured to have a diverse board and I think the regulators, 

everybody wants to see that and you want to publish those pictures and we 

couldn’t get them. We tried to go out. We tried both in the black 

community and we tried both in finding women to go on our board.TM 

A :few others also had reservations about diversity, though none was so negative. 

A white male respondent expressed skepticism about the impact of board diversity on the 

~9 Citations. Dodge v. Ford; Darley, et. al., this volmne. 
~30 Interview, Transcript No. DS300014, at 4 (Aug. 30, 2007). 
~3~ Interview, Transcript No. DS300014, at 4 (Aug. 30, 2007).. 
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bottom-line, stating that, if he were faced with outside pressure to divers~T a board, he 

would demand evidence of the superior effectiveness of diverse boards.132 Another, an 

experienced white female director, characterized the value of board diversity as 

somewhere between good corporate governance and meaningless.133 Her account rejects 

notions that diverse hoards operate differently from nondiverse ones. 

Another white female respondent with over fifty years of board experience, while 

endorsing the benefits of board diversity throughout much of the interview, ultimately 

told a similar tale of board diversit-y’s ranking in the priority hierarchy. When asked :for 

her opinion on why larger compa~fies tended to have more diverse boards she responded: 

A: I think because they’re higher visibility profile. I tlfink it’s that 

simple. I think maybe there’s a little more recognition that diversity does 

bring some benefits, and it brings some different points of view, and that’s 

what you really want, particularly if you’re a large public company, and 

you also want to represent to your workforce that you have diversity as a 

value, and you want that reflected to your other stakeholders, too, so I 

think that’s really why. I have been on boards of far more entrepreneurial 

companies, like [company names omitted], where that kind of concern is 

not raised because the concerns are so different. They’re trying to stay 

alive, basically. It’s businesses, so diversit-y is down the line someplace in 

Interview, Transcript No. DS300042, at 18 (May 8, 2008). 

Interview, Transcript No. DS300056, at 20 (Nov. 14, 2008). 
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terms of a value, not that anybody would be precluded, but it just - it 

doesn’t come up inthe same way it does.134 

Similarly, a white male director characterized board diversity as "not critical," or, 

at least, "not the most critical thing," emphasizing: 

It’s an issue that people have on their radar screens, but the question 

always is, how critical do you think it is to having a well functioning 

board and an effective governance? And I guess I’d be a little, I guess I’m 

not totally persnaded that what you do is that you starl off and say I’ve got 

to have three women, one minority, and no more than three white males 

on n\v board. Now I’m going to form my board. That is not the way I 

would have it. And I formed the [company name omitted] board. And 

what I wanted was certain skills. And the people I looked to seemed to 

have those skills to a greater degree than any women or minority that I 

knew that would be interested in serving. 135 

We cannot overemphasize that these negative comments were outliers, exceptions that 

prove the role. 

G. How Deep Is the Commitment to Diversity? 

134 Interview, Transcript No. DS30032, at 9-10 (Dec. 19, 2007). A Hispanic female 

respondent, while overall endorsing the value of board diversity, echoed this sentiment 
about the relative unimportance of board diversi~7 for firms in crisis. When asked about 
diversity concerns on one of her prior boards, a company that had experienced severe 
:financial distress, she invoked a lifeboat analogy: 

ff you conld for a moment imagine yourself in a fast flowing river 
drowning looking for a life boat, you wouldn’t care what color it was and 
you wouldn’t care who was in the life boat. All you need is a life boat. 

Interview, Transcript Nos. DS300019-21, at 20 (Nov. 7, 2007). 
~35 Interview, Transcript No. DS300022, at 10 (Nov. 29, 2007). 
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One final narrative of diversity casts doubt on just how deeply people in the 

corporate world actually think abom diversity. We were struck my some respondents’ 

references to "the visual impact of a non-diverse board. Many cited the negative 

impression that an all-white-male board might leave on outside andiences, invoking 

visual images of photographs, almual meetings, and the like. 

The one respondem (a white male) who rejected outright the notion that race and 

gender diversity should matter to corporate boards136 contended that the racial and gender 

composition of the board had a powerful visual impact: 

No board wants to show pictures -- and they all want: to put it in their 

annual report or something -- they don’t want all twelve white men. You 

know? It looks very bad. You want to have a woman in there. You want 

to have a black in there. It’d be great if you could have a Hispanic in there 

but there’s just not that pool of talent. 137 

A highly experienced white female director recalled the annual meeting at a large 

public company on whose board she had served, noting, "But I think it’s "that kind of 

externa! vie~,ership, and so~nething that’s grassrootsy in the cormnuni~, too, you know, 

who’s on the board. I think people do notice.’’~3s 

Finally, another white female respondent provided an anecdote that invoked the 

photographic in,age of the board and "then used ironic humor to emphasize just how 

problematic "the category of diversity can be.. In response to a question about the 

demographic make-up of a particular board, she laughed: 

136 See Part IV.B. supra. 
137 Interview, Transcript No. DS300014, at 5 (Aug. 30, 2007). 
138 Imerview, Transcript No. DS300032, at 10 (Dec. 19, 2007) (elnphasis added). 
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Oh, it was so funny. They were all white males. But one day, they had all 

their pictures in the board book. And the CEO said .... look at all that 

diversity .... Catholic from Southern Ireland (laughter), Catholic from 

Northern Ireland, Protestant from Southern Ireland, Protestant from 

England (laughter) .... And, you know, it’s just a different way of 

counting the world.139 

Conm~ents like these, taken in the context of our entire interview corpus, raise 

questions about: how well-thought-out "the corporate world’s fl~etofical commitment to 

diversity really is. In concluding our review office interview data, we give the last word 

on that subject to a white female director who also has years of experience providing 

legal advice to corporate boards. The specific topic was why one particular board had 

sought diversity. Her account suggests that the business world may not have a well- 

reasoned diversity rationale--in fact, the question of rationale is never even discussed: 

Q: When you guys were looking for another director and ca~ne up with [a 

diverse director] and diversity was one but not the only metric ]according 

to the subject], why was that on the list of metrics? What was articulated 

about what benefit might come to [the company] from having some more 

diversity in tcl~ns of race or gender on the board? 

A: I suspect you haven’t gotten many introspective answers on that 

because, in lhct, you’re never going to have a board flint will honestly 

question whether or not there is a value associated with that. And people 

will accept it and move on. EveD’body says the same thing because, 

139 Interview, Transcript No., DS300030, at 9 (Dec. 18, 2007). 
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again, I’m in board rooms a hundred times a year and I hear the same 

discussion. And what they say is we have skill sets that we want and if we 

can find a diverse candidate who fidfills them without sacrificing the skill 

sets that we’re looking for that would be terrific. And the analysis doesn’t 

go any further. It just isn’t discussed. So anything I tell you about w~~ I 

think diversity adds value is going to by [my] thoughts not because it was 

a topic of discussion. [Sentence that identifies company deleted.] So to 

the extent we’re talking about sort of that wide swath of middle America 

then it’s nice to have a board that is in some respects emblematic of that 

but we’ve never discussed it.140 

V. CONCLUSION 

The literature posits many theories regarding the benefits of board diversiU, but 

the quantitative research is contested and largely indeterminate on whether increased 

board diversiU results in improved corporate performance. This led us to question those 

in the boardroom about the issue. 

What, from their perspective, are the advantages and disadvantages of board 

diversiU? Are American corporations purposely seeking to diversity their boards along 

race and gender lines and, if so, w~? Does board diversity result in tangible benefits and, 

if so, what? Have those in the boardroom witnessed any negative impacts of board 

~o inter,Jew, Transcript No. DS300039, at 6 (May 7, 2008). 
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diversity? If not, why has board diversity not advanced beyond the apparent tokenism 

that seems to characterize many boards? 

As a starting point, all of our interview subjects (with one partial exception) agree 

with the abstract proposition that board diversity is a good thing. On the more specific 

question of why it is good, there is broad agreement--a master narrative of sorts--that 

board diversity results in functional improvements to board or corporate operations--a 

qualitative "business case" for board diversity. Tht?.!~g!:!..~!~e particulars of the functional 

sto~3~.:~:~!~5:..~!~.~.,%..~.!:!~!.~.!:!~ ..~!:!3:..~!~-.’~-.’..o..~.!~. bear a strong resemblance to Justice 

Powell’s original exposition of diversity in the Bakke case:a4~ a diverse group of people 

will engage in a richer discussion that will be informed by the multiple perspectives for 

which their demographic diversity is a prox3~. 

But it has proven difficult to get beyond this veu~ general narrative; our 

respondents have been able to provide few detailed or substantive examples of this 

presumed benefit of diversity. Indeed, it seems as if diversity is an assumed but 

unexamined value. As the respondent quoted at the end of the paper said "you’re never 

going to have a board that will honestly question whether or not there is a value 

associated with that [diversity]. And people will accept it and move on.’’142 

Perhaps this reluctance to critically examine the benefits and drawbacks of board 

diversity results from the dangerousness of the categories associated with diversity-- 

gender, race, and ethnicity. The argument for diversity requires the assmnption that 

people of diverse demographic backgrounds really are d~fferent in some meaningful 

See supra note 1 and accompanying text. 

Supra note 140. Interview, Transcript No. DS300039, at 6 (May 7, 2008). 
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way--but difference is a concept that must be handled with great delicacy:_ Those who 

are not members of tmdiii~,~dI-~ u~r~.rcse~ed~:’~--~:~:-~-~:s-~ groups do not want to be 

accused of slereolyping or essentializing by identil},ing particular unique contributions of 

members of th~.~.e..~.~,,:.e~se groups; no one warns to say anything like "they are especially- 

good at that." Conversely, those who are members 

~-~a~ groups have a vested interest in presenting themselves as notbeing different: not 

as token members of a group, but as individuals who have been selected based on their 

own merit. 

Nevertheless, when we pressed our respondents we did find a few concrete 

examples of how comributions of particular diverse board members may have benefitted 

the corporation. 

~...~.~.~:..~.~g~:::..?~5:~?~:.~;L~.?:~?~.;~?~:.~..~..~.~.?:~?~;i1:~L~Ladvise~ on ways to improve co,orate 

members were credited with positive contfibufio~ in i~npmving employee relations, and 

causing the co~oration m focus morn deliberately on the dNersi~ of its worWome, as it 

considered retention, promotion, and succession issues. 
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~[~Mk,:, .tmrm~iw.<).. If:tcm:-lIe mid mino~~tsdA.:e~÷~e directors are indeed paying close 

attention to the composition of the workforce, and making sure that a broad net is cast 

during tilnes of executive succession, t.~mm~<~.~.~:’-..~..eR,,...K.~,~@..s~:o.~4d4×~..tangible and 

significant benefits ]~;?Sk}~i~..@.95~.!i~£..to their colnpanies. Most directly, such companies 

might be availing tl~emselves of a deeper talent pool than competitors that lack such 

attention-forcing directors. Perhaps equally importantly, employees would get regular 

reminders that, even at the top, opportunity is meaningfully available to all. 

Beyond their bottom--lk~e~v~g~a~ impact on the company, sociat 

:~?~;~:[i![~!:~£t:....~}.~ib~;t;:~:..!hese pa~icular kinds of boaN contributions 

cited ~?31~j:t[.2~.~.~;?!g~!2~i~..~:because a-s--~-sociely ~);t~.~?~?.~..~ue--a~’e--comfort~le with the 

notion that women, as a group, !~may--ge morn 

~j:~_5_5:l)oi~s m tl~e board.~>om. Maybe we am also morn co~o~le discussing the 

impor~nce of diversity in the woNi~me because of legN restrictions on wo@lace 

discrimination. A board member who is attentive 1o this laller issue is pe~nNng a 

traditional board role of overseeing risk management, by helping to ensure that the 

compaw is not N risk of an adverse action based on employment discfi~mtion. In the 

end, however, our mspondems offered fewer and less specNc insights than we ~d 

hoped ~o back ~:~.p ~l~eir e~husias~]c embrace of ~he~a{~ business case for boaN 

diversity. 

{PAGE } 



As Don Langevoort notes in his commentary to this article, this muddle is surely 

partly due to the lack of a coherent over-arching explanation for how boards themselves 

add to finn value. ----- 

!~.~:~..~..~.~.g_~:..~.~..~.~.~ 

will be n~obsewab~e b~i~;~j2, a~d is -~mlikeI~: ~o displa-~ ranch ~Sat is attrib~tab~e to 

g~nder or e~lmici~ 
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Does Critical Mass Matter? Views From the Boardroom 

Lissa Lamkin Broome, John M. Conley, and Kimberly D. Krawiec~ 

Much has been made of the fact that Elena Kagan’s ascent to the 
Supreme Court means that for the first time in American history 
there will be three women on the high court. But beyond the fact 
that the court will be slightly more representative of the American 
people, and the possibility of yet more white lacy scarves from on 
high, what does the difference between having one, two, or three 
women at the court really signi~-? 

Dahlia Lithwick, Newsweek, August 30, 2010~ 

I. INTRODUCTION 

Critical mass is hot. But is it real? 
In politics, business, education, and the la~v, references to the bene- 

fits of a significant minority of traditionally underrepresented demo- 
graphic groups are ubiquitous. But at the same time that critical mass 
theory has gained traction in real-world debates, researchers have begun 
to question its validity and usefulness. 

Some point to the mixed empirical research on critical mass, noting 
that, while some research supports the difficulties faced by tokens, there 
is little support for the theory that increasing the relative numbers of a 
minority group ;x, ill correct these problems or result in different out- 
comes. Others point to critical mass theory’s theoretical tensions, going 
so far as to urge the theory’s abandonment, at least to the extent that it 
predicts different policy outcomes from groups with a certain percentage 
of women or minorities. 

+ kissa Lamkin Broome, Wachovia Profcssor of Banking Law, University of North Carolina School 

of Law; Jolm M. Conley, William Rand Kenan, Jr. Professor of Law, Universil3, of North Carolina 

School of Law; Kimberly D. Krawiec, Ka~hrine Robinson Evereti Profcssor of Law, Duke Law 

School. Finamcial support for this project was provided by the Fulfilling the Dream Fund: North 

Carolina Consortium, the Z. Smith Reynolds Foundation, and the Pogue Foundation Fellowship. We 

thank participants a! the Second Annual Adolf A. Berle, Jr. Symposium on Corporations, Law & 

Society, and workshop participants at the University of Pennsvlvatia and Drexel law schools Ibr 

their helpful input on pre~,ious drafts. 

1. Dal~lia Lithwick, The Female Factor: ~ll Three V/omen Really Change the Court?, 

.NEWSWEEK, Sept. 6, 2010, at 19. 
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In this Article, we report and analyze the results of forty-eightsi~ 
~vide-ranging intervie~vs with corporate directors and a limited number of 
other relevant insiders on the general topic of ~,hether and ho~v the diver- 
sity of corporate boards matters. In particular, we explore their views on 
the concept of "critical mass"--that is, the theory that women and racial 
or ethnic minorities are unlikely to have an impact in the boardroom until 
they grow from a few tokens into a considerable minority of the board. 
Consistent with our data, we limit our discussion of the effects of a criti- 
cal mass to gender diversity, but include racial and ethnic dimensions in 
our analysis of tokenism and "first and only" status. 

In contrast to other recent qualitative research on corporate boards, 
we find more limited support among our respondents for "the critical mass 
theory. Some female respondents expressed the view, consistent with 
Rosabeth Moss Kanter’s original articulation of critical mass theory, that 
having more women on the board increased their comfort level. We also 
heard stories of the stresses associated with being the first and only fe- 
male or minority board member, including the pressure to work harder; 
automatic visibility, and the heightened scrutiny that comes with it; being 
viewed as the sole representative of an essentialized conception of fe- 
male or minority interests; and maxiety about making it harder for future 
female or minori .ty candidates. 

Yet this narrative is in tension with our respondents’ professed 
comfort with their first and only status and the benefits that they perceive 
accompany these stresses. Many of our respondents tend to view them- 
selves as pathbreakers--often the first and only female or minority at 
many important career stages. They exhibit a certain pride in the notion 
that they are highly qualified corporate directors, accustomed to their 
%utsider" status, and need no additional reassurance or support from the 
presence of other members of their demographic group. All report 
ability to function as effective directors, even when the sole female or 
minority in the boardroom. Moreover, with the possible exception of 
employee relations, our interviews do not support theories that a critical 
mass of female directors will produce different, or distinctly feminine, 
outcomes. 

Part II reviews the literature on critical mass, focusing particularly 
on Rosabeth Moss Kanter’s initial articulation and then on important ex- 
tensions of the theory, including those within political science and the 
literature on boardroom diversity. Part III reports our study methodology 
and Part IV our results, including extensive quotes from respondent tran- 
scripts. Paxt V concludes by summarizing ho~, our _r_~_c_’_~_r___c_’~_!.s~t-t-d5- illus- 
trates some of the tensions present within critical mass theory. 
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II. L ITERATURE REVIEW 

A. Background 

The concept of critical mass has been applied in a wide variety of 

contexts and settings, though all applications share a common trait: the 

notion that relative numbers matter in terms of the dynamics of demo- 

graphically heterogeneous groups. Critical mass theory is typically cred- 

ited to Rosabeth Moss Kanter, though she did not employ the term, with 

important applications and extensions by Drude Dahlerup. ~ 

Kanter examined the status and experience of Yvomen in a large 

American corporation in the 1970s, concluding that, in groups with a 

large proportion of one race, sex, or ethnic type, members of the majority 

(which she termed "dominants") control the group and its culture while 

the members of the minori~,~ ("tokens") become symbolic representa- 

tives, embodying the stereo.types of their groups.3 This causes dominants 

to emphasize int_c_’_rr:agroup differences, and tokens to conform in an at- 

tempt to assimilate) Kanter concluded that, with an increase in relative 

numbers, minority members ~begin to become individuals differentiated 

from each other.’’~ Moreover, "minority members are potentially allies, 
,,6 can form coalitions, and can affect the culture of the group. 

It should be noted that Kanter, in contrast to later proponents of 

critical mass theory, remained explicitly gender neutral, arguing that low 

female representation, rather than an5, particular feminine traits, account- 

ed for her findings on workplace behavior. She concluded that "rarity 

and scarcity, rather than femaleness per se" accounted for the experienc- 

es of women in a work environment dominated by men. 7 In other words, 

Kanter contended that low relative nmnbers, and the accompanying prob- 

lems of tokenism, affected the social environment of women and minori- 
ties in the workplace, causing isolation and impeding their ability to ef- 

fectively perform their jobs (hereafter, the ~workplace environment" per- 

2. See generally ROSABETH ~X/Ioss KANTER, MEN AND WOMEN OF THE CORPORATION (1977) 

[hereinafter I@\NTER, MEN .AND WOMEN]; Drude Dahlerup, From a Small to a Large MinoriO~: 

lJ~2men in Scandinavian Politics’, 11 SCANDINAVIAN POL. STUD. 275 (1988); Rosabeth Ivloss Kanter, 

Some F~fects of Proportions on Group Life: Skewed Sex Ratios and Re~onses to Token V/omen, 82 

AM. J. SOC. 965 (1977) [hereinafter Kanter, Some Effects]; see also Sarah Childs & Mona Lena 

Krook, Critical ~14ass gT?eo~y and l~’omen’s Political Representations, 56 POL. STUD. 725 (2008) 

(reviewing classic lbarnulations of critical mass theory). 

3. Kanter, Some Ef]~cts, supra note 2, at 966. 

4-. ]d.; Iq_M’qTER, NIEN AND WOMEN, supra note 2, at 231. 

5. Kanter, Some Effects, supra note 2, at 966. 

6. ]d. 

7. KANTER, MEN AND WOMEN, supra note 2, at 207. 
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spective).8 She did not posit distinct female or minority traits that would 
lead ~vomen and minorities to perform those j obs differently than similar- 
ly qualified males once a critical mass ~vas reached. 

In a highly influential article, Drude Dahlerup extends Kanter’s 
theories to the experience of female politicians, borrowing the label ~crit- 
ical mass" from physics, and identi .~ing thirty percent as the relevant 
point at which it is said that "a large minority can make a difference, 
even if still a minority.’’9 In addition to the workplace environment per- 
spective introduced by Kanter, Dahlemp identified potential changes in 
political culture, discourse, and policy decisions stemming from a critical 
mass of female politicians (hereafter, the ~’different outcomes" perspec- 
tive).~° For example, Dahlerup’s respondents predicted that a critical 
mass of female politicians would result in a softer tone and less formal 
political enviromnent, more family-friendly meeting times, and more 
emphasis on political policies relating to the family, the environment, 
and children. 11 Interestingly, in recent work, Dai~lerup returns to the cri t- 
ical mass theme but embraces only the Kanter workplace environment 
perspective. She contends that, while a critical mass may impact the po- 
litical effectiveness of female politicians, it is of limited relevance to pol- 
icy outcomes, which are driven by the same factors thought to influence 
other political decisions. 12 

The bulk of Kanter’s theories and predictions relate to relative 
numbers, and this aspect of the critical mass theo~; has received the most 
attention from subsequent researchers. But Kanter also makes a claim 
about absolute numbers that is relevant to theories of critical mass and 
board diversity. She notes, "[T]wo... is not always a large enough 
number to overcome the problems of tokenism and develop supportive 
alliances, unless the tokens are highly identified with their own social 
category."13 

8. Drude Dahlerup, 7he Story of the g~eory ofCritical~14ass, 2 POL. c~; GENDER 511, 519 20 

(2006) (distinguishing the "policy outcome perspective"~.e., a critical mass of women will pro- 

duce different legislative outcomes from the "workplace perspective"~.e., a critical mass en- 

hances women’s abilities to effectively perlbrm their jobs). 

9. Dahlemp, supra note 2, at 275 76. 

10. ~td. at 283 84. 

ll.]d, at288 89, 292 93. 

12. Dahlerup, supra note 8, al 519 20 (distingtfishing lhe "policy oulcome perspective" from 

the "woNplace perspective" and arguing that, while the relative number of women may be important 

to the second, it is of limited relevance to the first, which depends on the same factors thought to 

influence other political issues). 

13. Kanter, Some Effects, supra note 2, at 987. 
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[3. Applications 

Critical mass theory has gained much attention in the more than 
thiW years since Kanter first introduced the concept. For example, the 
need to enroll a "critical mass" of minority students was raised by the 
University of Michigan in defense of its affirmative action progrmn, mid 
accepted by the Supreme Court, in Grutter v. Bollinger.14 Critical mass 
theory has also gained some traction in popular political debates, where it 
has been invoked by female politicians against criticism that they have 
failed to bring about sufficient change once in office. ~ Likewise, advo- 
cates seeking to enhance women’s political representation rely on the 
theory to argue for electoral gender quotas. ~6 Critical mass has proved m~ 
important rhetorical device in this context--in the last fifteen years, al- 
most :fifty countries have introduced electoral gender quotas, and in an 
even larger number, individual political parties have voluntarily intro- 
duced gender quotas. ~7 

Yet even as critical mass theory has gained traction in popular de- 
bates, researchers have increasingly questioned its value and validity, a~ A 
substantial body of empirical work has now sought to apply critical mass 
theory to a wide variety of settings, including political representation, the 
judiciary, law :firms, education, academia, labor unions, and workplaces 
of nearly every sort. ~9 Though some research confirms Kanter’s findings 
on the obstacles facing female tokens, the empirical evidence for her the- 
ory that an increase in the relative numbers of a minority group will cor- 
rect these problems is mixed,z° Said one critic: 

Tokenism alone, without attention to sexism, offers little insight in- 
to the organizational behavior of women .... [I]t does not seem 
that scarcity alone explains the reaction of men to women co- 

14. The Court noted: 

[D]iminishing the force of such stereoegpes is both a crucial part of the Law School’s 

mission, and one that it cmmot accomplish with oNy token numbers of minori~ stu- 

dents .... The Law School has determined, based on its experience and expertise, that a 

"critical mass" of underrepresented minorities is necessa~’ to further its compelling inter- 

est in securing the educational benefits of a diverse student body. 

Grulter v. Bollinger, 539 U.S. 306, 333 (2003). 

15. Dahlerup, supra note 8, at 514. 

16. Id. 

17. Id. at 515; see also Sarah Childs & Mona Lena Krook, Should Feminists Give rip On Criti- 

caL’~ass?A Contingent J%s, 2 POL. & GbZNDER 522, 522 (2006) (explicitly linking the global spread 

of gender quotas to the concept of critical mass). 

18. Childs & Krook, supra note 17, at 522. 

19. See, e.g., Elizabeth Chambliss & Christopher Uggen, Men and Women ~/~E]ite Lc~, Firms: 

Reeva]uating Kanter’s Legacy, 25 LAW & SOC. INQUIRY 41 (2000) (reviewing the fiterature); Paul 

M. Collins, Jr., Kem~eth L. Mamfing & Robert A. Carp, Gender, Critical~’~ass, andJudic’ial Deci- 

sion Making, 32 LAW & POL’Y 260 (2010) (reviewing the literature). 

20. Chambliss & Uggen, supra note 19, at 43 46 (summarizing this research). 
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workers; nor is there any evidence to suggest that women’s occupa- 
.... 21 tional problems can be alleviated by achieving numerical equahty¯ 

Moreover, fe~v of the numerous studies on critical mass in the polit- 
ical arena have established a causal link between a critical mass of fe- 
male lawmakers (defined in varying proportions) and particular legisla- 
tive outcomes.= The findings in other settings are similarly mixed, lead- 
ing some researchers to reject critical mass theory.23 Others contend that 
such rejections are premature, citing methodological hurdles, theoretical 
inconsistencies, m~d other cautionary points. 

C. Critical ~,](ass and the Boardroom 

It was probably only a matter of time before theories of critical 
mass made their way into research on board diversity, given the board- 
room’s similarities to other settings in ~¥hich the theory has enjoyed in- 
fluence. In a widely publicized 2006 Wellesley Institute report, Vicki 
Kramer, Alison Konrad, and Sumru Erkut (KKE) explore critical mass 
theory in interviews and discussions with fif~: women directors, conclud- 
ing that "having three or more women on a board can create a critical 
mass where women are no longer seen as outsiders and axe able to itfflu- 
ence the content and process of boaxd discussions more substantially."25 
Harkening back to Kanter’s original workplace environment perspective, 
KKE observe: 

No longer does any one woman represent the "woman’s point of 
view," because the women express different views and often disa- 
gree with each other¯ Women start being treated as individuals with 

¯ 
different personalities, styles, and ~nterests.- 

But KKE also report evidence in support of the different outcomes 
perspective. According to KKE, a critical mass of women improves cor- 
porate governance by improving boardroom dynamics, resulting in a 
more open, collaborative environment]7 A critical mass, they argue, also 

21. Lynn Zimmer, Tokenism and V/omen m the Workplace: The Limits of Gender-;Veutral 

7heoo’, 35 Soc. PROBS. 64, 72 (1988). 

22. Sandra Grey, _,Vnmbers and Beyond: The Relevance of Critical3dass in Gender Research, 2 

Pot,. & GENDER 492, 495 (2006) (rea4ewing the research)¯ 

23. Chambliss & Uggen, supra note 19, at 43 46. 

24. [d. at 45 46. 

25. Vicki W. Kramer, Alison M. Konrad & Suraru Erkul, Executive SummaD’, CriticalMass 
on Corporate Boards: Why Three or3~ore Women Enhance Governance, 11 WELLESLEY CTRS. FOR 

WOMEN REP. 3 (2006), ca’ailable at hltp://vkramerassociates.comiwfitings/CrilicalMass 

ExecSummary%20PDF.pdf [hereinafter KKE]. KKE also interviewed twelve CEOs and seven cor- 

porate secretaries¯ ]d. at 2. 

26. ld. 

27. 
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improves governance by accounting for the perspectives of multiple 
stakeholders, including employees, suppliers, customers, and the com- 
munity at large.2s In contrast to Kanter then, KKE argue that a critical 
mass of women brings distinctly feminine traits to the boardroom, not- 
ing: 

Women’s tendencies to be more collaborative but also to be more 
active in asking questions and raising diflerent issues start to be- 
come the boardroom noI~n.29 

The Wellesley report drew immediate attention from the business 
media and various business groups, especially groups dedicated to wom- 
en in business. But the report gained the most popular attention at~ter the 
nomination of then-ttarvard Law School Dean Elena Kagan to the U.S. 
Supreme CouP. Many repo~ers~including Dahlia Lithwick in the 
Newsweek item quoted at the beginning of this ~ticle~noted the histor- 
ic nature of the appointment, citing to the Wellesley report as evidence of 
the potential ability of three women in a male,-dominated setting to afl)ct 
agendas and outcomes in perceptible vvay~ 
t!~e boardroom? 

III. METHODS 

We conducted confidential, semi-structured interviews of IBW-five 
to ninety minutes in length with foW-eight~ individuals.~ Our objec- I 

rive was to learn about corporate board members’ views on race and 
gender diversity in the boardroom. Specifically, our aim was to gain in- 
sight into their views on whether, and if so how, such diversity a£fects 
the board and larger corporate environment, processes, and perlBrmance. 
All interviews were tape-recorded, transcribed, and reviewed for accura- 
cy.~2 Our methodology, respondent characteristics, and an explanation of 

28. ]d. 

29. ]d. at 3. See supra notes 2~ and accomp~aaying text (discussing Kanter’s contrasting gen- 

der neulralily). 

30. Lithwick, supra note 1; Ga’eg Stohi’, Kagan Gives Women ’Critioal 3~ass’ on Court Where 

They’re Exoeption ~o Rule, BLOO~B~P.G, May 27, 2010, htq):i/www.bloombe~g.com/news/2010-05- 

27/kagan-gives-w~men-critical-mass-~n-c~nrt-where-they-re-excep~n-t~-ru~e.htm~. 

31. Respondents were promised that their names, the names of the companies with which thcy 

were associaled, and any o/her information lhat migh/lead to lheir identification would not be re- 

ported in any publications resulting from our study. 

32. Seven interviews were conducted by telephone. For lhree interviews, one inter~4ewer par- 

ficipated by telephone while the other interviewer was physically present with the interview snbject. 

~Vitb the exception of one telephone interview, in which all three coautbors participated, all other 

inlerviews were conducted by lwo oflhe three study coaulhors. One of the coaulhors (Lissa Broome) 

participated in every- interview but one. 
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our method of discourse analysis are discussed more extensively in an 
earlier article and summarized here. 33 

A. Finding Respondents 

We began by contacting and interviewing public company board 
members w-ith whom one of the coauthors had direct or indirect personal 
or professional contacts. At the conclusion of each interview, the re- 
spondent was asked to name other potential interview subjects (or to con- 
tact them on our behalf), meaning that many respondents were found 
using the "snowball" sampling method.34 Snow-bailing is a commonly 
employed methodolo~ (particularly in interview-based research) for 
reaching difficult-to-access populations.~5 Snow-ball sampling is particu- 
larly useful in recruiting corporate director respondents--a relatively 
small population of busy people ~vho may be reluctmlt to devote time to a 
person or project not recommended by someone they already know and 
trust. 

B. Characteristics of Respondents and Firms 

As of May. 25Januap,~. ~(~,~, 201 1, our sample contained a total of for- 
~thi~4/eight directors who serve or had served on a public company 
board, six of whom also serve or had served as a chief executive of- 
filer.36 Due to multiple board service, these interviews represent 13~2~ 
corporate board experiences at 119g different public compames.37 TOur 

33. Lissa L. Broome, John M. Conley & Kimberly D. Krawiec, Dangerous Categories: Narra- 

tives qf Corporate Board Dive~’ity, 89 N.C.L. REV. 759. 768-77 (~t~h~mi~g 2011 )~-~iCabfo ~ 

s~e~’s~=3/pa~.~:N~;?~ra~::!d ~4 ~ 5N)~3; ~fis a~i~le ~ot~es that~ while director diversi~ 

evokes uNversal acclaim in the abstract, our ivtepSew respondenls’ na~atives demonstrate that 

diversi~- is an elusive and even dangerous subject to talk about concretely, lea~ing us with ~rratives 

that simultaneously extol difference and express emban’assment with it). 

34. In a sample based on the snowball method, respondents are asked to surest other potential 

study subjects according to some inclusion criteria defined by the researchers. Because the sample 

selection is no~andom, samples generated throu~ the snowballing method present problems of 

sample bias. 

35. ~%e Rowland Atkinson & Jo~ Hinl, 5~ball SanNling, in THE SAGE ENCYCLOPEDIA OF 

SOCIAL SCIENCE RESEARCtt NIETHODS 1044 ~fichael S. Eewis-Beck et al. eds., 2004); Jean FauNer 
& N~- Sargeant, Sampling Hard to Reac’h P vpulations, ~6 J. ~DVANCED ~5 RS fN G 790 (1997). 

36. Detailed characteristics of respondents and fi~s, including chags, are detailed in Broome, 

Conley & ~awiec, supra note 33~ at 769-74. 

37. ’I~e number of ~public compaW board experiences" is larger than the number of distincl 

public compaNes represented in the sample because several director respondents se~’ed with each 

other on at least one board. To illustrate, assume that two respondents, MaLv and Jo~, both sere on 

the board of Nphn Co~oration and, in addition, Jo~ seizes on the board of Beta Co~oration. ~e 

result is two indi~dual respondents (NN~N and JoN~) and t~ee board experiences (Mary’s experi- 

ence on ~Mpha Co~oration, Jo~’s experience on ~phn Co~oration, and Jo~’s experience on Bela 

Co~oration) at ~o distinct fi~s (Alp~ Co~oration and Beta Co~oration). 
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poo! .... ~ .... +"-’*~’~ six ..,m. the inclusion of eight addi- 
tional respondents (three white males and five white females)__)g2__u_gh_t_ 
.~.u.L..t.9..t..a..L.i..r.Lt..c:!.~.XN.V..J~K).~!.~.~!.R.2f..~i..~.Lv--..c:!.i.gI.~!.. These eight respondents had no 
public company board experience but :fell within other categories of in- 
terest-regulators, board advisors, board diversity advocates, proxy advi- 
sors, search firm personnel, and institutional investor board members. In 
reviewing interview transcripts for this Article, we concentrated on direc- 
tor respondents who were women or minorities. 

1. Respondent Characteristics 

Of the for~,t!~ir~,~ eig~t interview subjects with public company 
board experience, twenty-fourthree (or 604-%) are female, and ten.nine (or 
2_5__0°,/0) are nonwhite.3~ The least experienced director in our sample has 
only one year of public compaW board service and has se~ed on only a 
single board, while each ~ ~)~ ~ a~ ~_n~.q~ .~ 1~ ap.q~q ....... { Formatted: HighlNht 

~fiftyy~{ of~)~! pub!~ ~y ~rd~xp~en~ ate) 

twen~five 
y~ars 

.................... ) .......................................................... p .............................................................................................................................. p .................................................... 

o/ ~wenty U~aM ~periN~g (~i i ~ ~3 ~p~ent finn8 ~adquartere~ 
Highlight 

38. Of nonwhite respondents, seven self-identiO" as African American,~d two self-identify as 

Hispani% ~m(! ot~ s~[f-i~le~!if!~ a s 
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classify the industry, of the companies on ~vhose boards our respondents 
served, our respondents’ board experiences ~¥eie slightly ovei-vveighted 
in some indust~r categories (manufacturing; transpoVtation and public 
utilities; wholesale and retail trade) as compared to all DEC registrants, 
and slightly underweighted in others (mining; finance, insurance, and 
real estate; and services).4° 

C. Discourse Analysis 

We have used the methods of qualitative discourse analysis in eval- 
uating the interview transcripts. Discourse in its basic linguistic sense 
refers to connected segments of speech or writing, in fact to any chunk of 
speech or vYriting larger than a single sentence or utterance.41 It includes 
conversations, intervie~¥s, stories, question-and-ans~¥er sequences, a~nd 
so lk)rth. But discourse can also refer to more abstract social phenomena. 
We use the term "discourse analysis" to refer to the qualitative, fine- 
gained, interpretive study of recorded discourse. Our approach and its 
theoretical underpinnings are described in further detail in a prior arti- 
cle. 42 

Much recent work in discourse analysis focuses particularly on the 
stories, or narratives, that people tell. Stories have been defined as "eve- 
ryday communication devices that create interpretive contexts for social 
action.’’~ They are significant because "[i]n everyday social situations 
people use stories as a means of conveying selective interpretations of 
social behavior to others."*~ We focus in this paper on the stories that 
directors and other relevant corporate actors tell about their experiences 
with board diversity, and particularly their views, if any, on critical mass. 

39. The firm’s region is defined by reference to its corporate headquarters as disclosed in DEC 

filings. The regions are those employed by the U.S. Census Bm’eau. See U.S. CENSUS BUREAU, 

CENSUS REGIONS AND DIVISIONS OF THE UNITED NTATES, http ://v,~-w. census .gov/ 

geo/www/usregdiv.pdf (last visited Mar. 12, 2010). 

40. The four-digit Slandard Industrial Classificalion (SIC) codes that appear in a company’s 

disseminated EDGAR filings are assigned by the U.S. government to indicate the company’s .type of 

business. See OCCUPATIONAL SAI~’ETY c~ HEALTH ADMIN., U.S. DEP’T OF I=ABOR, SIC DIV. 

STRUCTURE, http://www.osha.go~;’pls/imis/sicmanual.html (last visited Mar. 12, 2010). The num- 

ber of total SEC registrants in each broad indust~" category is available at http:/iw~,~.secinfo.com/ 

$/SEC/SIC/.asp?Start (last visited Mar. 12, 2010). 

41. B. Johnstone, Discourse dnalysis and Narrative, in TIlE HANDBOOK OF DISCOURSE 

ANALYSIS 635 (D. Schiffrin, D. Tarmen & H. E. IIamilton eds., 2001). 
42. See Broome, CoNey & Krawiec, supra note 33, at 774-77. 

43. W.L. BENNETT & M.D. FELDMAN, RECONSTRUCTING REALITY IN THE COURTROOM: 

JUSTICE AND JUDGMENT IN AMERICAN CULTURE 7 (1981). 

44. 
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Specifically, our approach has tbllovved the model of conversation 
aaaalysisis5 The collection and transcription of the inter~Tievvs is an ongo- 
ing process. We meet regularly as a group to discuss individual inter- 
views, listening to the recording with transcript in hand. We comment on 
and discuss whatever issues any of us notice and raise. While the inter- 
views tbllow a broad topical outline, the analysis sessions are open- 
ended, with an agenda emerging only as the session proceeds. The whole 
approach is unapologetically interpretive. It is rigorously empirical, in 
the sense that every inference is rooted in specific textual evidence, but it 
is not positivist and makes no claims to be so. 

The fact that a member of a cultural group analyzes and interprets 
the world in a particular way does not, of course, permit one to general- 
ize about what other members are thinking or doing. Yet by the same 
token, aggregate data about a group as a ~¥hole do not allow one to say 
aaaything about any particular individual. Discourse analysis, though, 
creates a set of sl~ecificfirm data points grounded in actual members of 
the group. Unlike any aggregate method, discourse analysis permits a 
researcher to say, °’This is what a set of real people actually report about 
their thoughts and actions." 

IV. INTERVIEW RESULTS 

Two general themes related to critical mass emerged as most prom- 
inent in our interviews. The first is that our subjects--and others whom 
they have observed--have been comfortable with the role of pioneer, the 
first and (at least for a while) only ~¥oman or minority on a particular 
board. All felt that they were thoroughly qualified for their respective 
positions, were taken seriously, and were able to contribute almost im- 
mediately. Even when a minority of one, all felt that they were effective 
directors. Nonetheless, some felt special pressure to do well because, as 
the first and only, they were more visible and more highly scrutinized, 
and because they did not want to make it harder for those who crone after 
them. 

Second, with the exception of employee relations, we found only 
limited evidence that a critical mass of women affected board behavior in 
any substantive way. By our subjects’ accounts, multiple women on a 
board seemed no more prone to raise gender-related issues than a single 
woman. Similarly, some seemed to resist the idea that a critical mass ~¥as 
necessasy for them to raise gender-related issues because, as noted 
above, they felt confident acting as individuals. Nonetheless, some did 

45. ~eg, e.g., J. IVIAX~VELL ATKINSON c~; JOHN [IERITAGE, STRUCTURES OF SOCIAL ACTION: 

STUDIE’S IN CONVERSATION ANALYSIS (1984). 
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report effects on the dynamics of board interaction as well as on the com- 
fort level they felt in expressing certain views. 

A. Being the tqrst 

Many of our respondents were the first woman and/or minori~ on 
particular boards. A master narrative of that experience has emerged with 
some prominent shared features. Perhaps the most consistently reported 
element is the belief that, though diversity was a factor in nearly eve~’ 
female or minority director’s appointment, and sometimes explicitly so, 
the individual brought valuable specific knowledge or skills to the board- 
room beyond her gender or skin color.4~ 

In Text 1, an African American female director gave a vivid version 
of this account, made especially po~¥erful by its framing as a retelling of 
a conversation that she had just had with her son. The speaker empha- 
sized that she never goes into any situation conscious of being a minori- 
~, focusing instead on the fact "that you have the job because you have 
the skills to do it.’’47 Although she acknowledged that "boards actively 
seek other members who don’t look like them," she attributed this not to 
the pursuit of social equity, but rather to their recognition that "they have 
to do things differently from a business standpoint."~ 

TEXT1 

Q:... Tell us about the [name of company] board, other women, 
other minorities on it. 

A: There’s one otJaer woman on tlae board and her connection with 
tJae board is her father ~vas on the board, and he was one of the ma- 
jor shareholders so when her father retired and left the board, she 
took his seat so to speak so she was the only woman on the board 
until I became a member and I was the only minority. 

Q: How- did that feel? 

A: Well I’ll answer that question this way because I just had tha 

conversation wit)~ my son last night, yesterday, who’s going to take 

a new job. tte’s a recent graduate. I told him that the first thing you 

have to do is recognize tha you have fl~e job because you have 

skills to do it, and throughout my life I have never gone into any 

situation flainking that I was a minority. I know- I’m a minority, but I 

don’t go into any situation wit2a that as a conscious part of it. Any 

situation that I’m in is because I’m there as a person, and I’m there 

46. Broome, Conley & Krawiec, supra note 33, a 777-80 (quoting at length from respondents 

who state that diversity was a factor in their board appointment). 

47. Interview, Transcript No. DS300043, at 4 (May 18, 2008). 

48. ]d. (emphasis added). 
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because I have something to contribute, I have soIne skill, I have 
some expertise, and so that is the mindset that I took to the [name of 
company] board. I’m here because I have something that they want- 
ed and it’s regulatory expertise and that’s what I’m here to provide, 
and so I never let being a woman or a minority come to the fore- 
front and I think when you do that, it can put you at a disadvantage 
because that’s ~vhat you focus on and so when you say how was it, I 
never dwelled on that. I was there because they asked me to be there 
[br a particular reason and that was the value that I brought to the 
board so it was not an issue for me, and I don’t think that they 
viewed that as an issue either. One of the things that I know hap- 
pens when boards actively seek other members who don’t look like 
them, they’re not white and they’re not male; they’re at a point in 
their life that they recognize that they have to do things differently 
from a business standpoint.49 

Another respondent, an Africm~ American male, noted that he is 
customed to being a pioneer or token, and that it does not bother him. 

TEXT 2 

ac- 

Q: Do you think race xvas a factor when they selected you, when 
they were looking at you? 

A: No. And it wouldn’t bother me because I’ve done that so often in 
my life, the first one and the only one for so many years it doesn’t 
bother me one bit but no, they just kne~v me and I’m like ninety- 
nine percent sure that that didn’t have one thing. If those guys had 
known somebody else as closely as they knew me xvho was over 
here on the East Coast and xvas in a position that would also bring 
some status with it with my coming there, they would have selected 
that person as well.5° 

Because he was so well-known by the other board members, he actively 
participated in board discussions l~rom the beginning, even though he was 
initially brought on the board as a paid, but nonvoting, board member 
during a ;~t .ry-out" year. 

TEXT 3 

Q: I’m curious about this try-out year, tiffs aspirant year. What were 
the dynamics of that like? Did you observe or participate? 

A: It vvas 100% involvement in ever}~thing that took place including 
executive sessions but no votes and full pay. I got the same amount 

49. !d. at 4 5. 

50. Interview, Transcript No. DS300070, at 10 (Nov. 25, 2009). 
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of pay as the regular board members got, and I just did not second 
any motions or vote on anything. 

Q: How did you handle that? Did you jump right in on the first day, 
or did you j ust stand back for awhile? 

A: No. I talked. I got involved because again I ~vas comfortable be- 
cause I knew- [one male name] quite well and I knew [second male 
name] quite, quite well, and they were very friendly to me.51 

tte subsequently became a ~11 voting member of the board and enjoyed 
a long tenure on it, Nonetheless, he reported in the next two texts that he 
sensed that sometimes directors talked about substantive business issues 
outside of his presence and often socialized before or after board meet- 
ings and did not invite him to join in. 

TEXT 4 

Q: Have you observed a difference m how people talk and interact 
in the boardroom in a diverse board versus a nondiverse board? Just 
the human interaction side of it, does it seem different in any way? 

A: You know I like to push the envelope and I say some things and 
they’re just reminded that I am black, but I’m not foolish enough to 
think that they don’t talk differently and discuss some other things 
in other places. 

Q: So they might have private conversations that might potentially 
offend you or that you might not approve of but outside of your 

presence. 

A: I mean I surely couldn’t have heard it because it wouldn’t have 
been private then, but I have the sense that they spend a lot more 
time with each other external to just board activities than they do 
when I’m involved. I see a lot of it. I don’t kno~v what they’re talk- 
ing about but I see a lot of it, and I think they have a lot more in 
common because like I said they are very much alike. Their experi- 
ences are very much alike.~z 

TEXT 5 

Q: And your sense is that some of them though socialize ~vith each 

other? 

A: Oh they al~vays do. They al~vays do and even with the people 
who mn the company. They all knew each other betbre they came 
onto the board. That doesn’t bother me because ~vhen I went into 
mainstream America early on I had to learn how to be by myself 
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because, and I hope this doesn’t come off sotmding conceited, be- 
cause I did so well in schools and college and technical trainings 
and all this kind of stuff, I became like the only one going to clas- 
ses. I was the only one. I’d go into this, I was only one so I had to 
learn how to be "by myself"’ so that doesn’t bother me, but the point 
is that they are also more comfortable talking with each other about 
issues. They go out to dinner. We come in at night and they go out 
to dinner ~vith each other and that kind of thing. 

Q: And they don’t invite you? 

A: No. 

Q: And you don’t care? 

A: No. [Laughter]. No I don’t.5~ 

But our other respondents, while expressing a similar comfort with 
their first and only status, did not echo this narrative of exclusion. For 
example, an African American female director reported that she always 
~Elt comfortable in social situations with other board members: 

TEXT 6 

I never find that I’m left out, I never find that there’s any attempt to 
separate me or segregate me in any way whatsoever, I just haven’t 
experienced that. Now, there are plenty of things they’ll talk about, 
like they’ll get to talking about, "I belong to three country clubs." 
And I’m very. ho-hmn, I don’t belong to count~, clubs, and don’t go 
to them, especially won’t go to any that discriminate against women 
or minorities in term of their membership, and sometin~es I’ll say 
that, and they don’t .... There’s no murmur, murmur, munnur, af- 
ter I say it, they ahnost expect me to say it.~ 

In a variation on this theme, some of our respondents acknowl- 
edged, but embraced, their "token" status as the first and only. For ex- 
ample, a pioneering white female board member joked, "I’ve enjoyed 
tokenism a great deal. It’s given me a great career.’’~5 Later in the inter- 
vie;Y, when discussing an African American male who was the first mi- 
nority member of a compm~y’s board, she also said: "[H]e [the African 
American male] knew he was being used, and he wanted to be used. And 
I have felt that way, too, as a token. Let me in and I will earn my place. 
Just let me in.’’56 

53.1d. at25. 

54. IntetMew, Transcript No. DS30059, at 17 18 (Feb. 18, 2009). 

55. Inlerview, Transcript No. DS300055, at 3 (Nov. 14, 2008). 

56. Id. at 7. 
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Another white female director emphasized that, even when token- 
ism motivates an invitation to join a board, it is still a "positive step" and 
an opportunity that should be seized: 

TEXT7 

Q: The one thing we’ve read in the course of our research is a study 
that says one ~voman is a token, two is a skewed group, and three is 
a critical mass. What ~vould your comment be on that? 

A: First of all I would agree that one’s a token in the sense of that 
the board was probably looking for the token, but it’s said negative- 
ly but I think it’s a positive because what you’ve got to do is you’ve 
got to take that first step¯ And that first step is really important. 
Think of all the people who don’t take the first step and would you 
turn down something because they said you were a woman and they 
were looking for a woman. I mean, how stupid is that because you 

¯ ¯    5"7 
can create these opportumt~es. 

Another element of this narrative is the conviction that the pioneer- 
ing first and only director was a serious contributor from the outset¯ The 
woman speaking in Text 8 stated this in the abstract, while the speaker in 
Text 9 compared two disparate board experiences to make the same point 
in a more elaborate way. The latter respondent stressed that the striking 
differences between the two experiences resulted from "a difference in 
culture," impliedly ruling out a gender-based explanation¯ In m~y event, 
both experiences seem to have been positive, even though one permitted 
~a meaningful contribution at the very outset" whereas in the other case 
"it took [her] more time to feel [she] was truly adding value just because 
of the behaviors¯" 

TEXT 8 

Q: What does it feel like to be the only woman on the board? 

A: Well I don’t really look at myself as the only woman on the 
board¯ I just reel like I’m a board member. They seem to have ac- 
cepted me well and we eNoy each other and that; I don’t usually 
thit~ about being the only one. I mean I don’t think about diversi- 
ty.~ 

TEXT 9 

Q: How, as the first and only woman on these boards, did you feel 
that you ~vere given equivalent responsibilities and taken as serious- 

57. Inlerview, Transcript No. DS300010, at 12 13 (July 30, 2007). 

58. Inter~4ew, Transcript No. DS300015 16, at 4 (Sept¯ 21, 2007). 
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ly as the men or did you feel marginalized, at least until you kind of 
proved yourselP? 

A: I did not feel marginalized at all. I [Elt like in one case I was con- 
tributing at the very first board meeting and I was given prime as- 
sigmnents and if anything, I was given more opportunity than I 
might have expected. In the other situation and you can figure out 
which was which but in another situation, it ~vas like tl~rowing a 
piece of raw meat on the table to see who’d go at it. And it was, 
again, it was a difference in culture and it reminded me a little bit of 
in our little private company, where we had outside board members, 
~ve as staff would prepare a~ad prepare and prepare to have things go 
well. And then ~ve’d get to the board room, and we had some very 
outspoken outside directors and we’d put an idea on the table and 
they didn’t want to hear us talk about how we were going to study it 
or think about it or do research. They wanted it done! Again, it was 
very fast-paced to get it done right now, so it’s a difference in in- 
dustries and cultures. But to answer your question, Lissa, I never 
felt marginalized, but in one case I felt I could make a meaningful 
contribution at the very outset and the other one it took me more 
time to feel I was truly adding value just because of the behaviors. 
Do you all understand what I’m trying to say? It’s just the atmos- 
phere was different. You’ve seen that in classes and schools where 
in one class it’s everybody participates and it’s a very even flow 
kind of thing. And others there’s more tension in the room.~9 

For a number of respondents, the ability to contribute from the out- 
set has been derived from long experience as a pioneer. A white female 
director who is also an experienced corporate lawyer captured this senti- 
ment succinctly: 

TEXT 10 

Q: How did that feel, being the only woman in the boardroom? 

A: Well, I’m sure I spent my life being the only woman in various 
rooms and so you get used to it .... 

I was the only woman at [name of firm] in my law finn [br a num- 
ber of years, and so you know, you just sort of get used to it. You 
lcnow, you can either feel sorry for yourself, or feel awkward and 
out of place, or you can just say look, I’m happy to be at the table, 
you lcnow, eventually I hope more people will be at the table with 
me, but at least it’s making progress, so.6° 

59. Inlerview, Transcript No. DS300010, at 4 5 (July 30, 2007). 

60. Inter~4ew, Transcript No. DS300029, at 3M~ (Dec. 17, 2007). 
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Another female director, when asked how it felt to be the only 
~voman on the company’s boaxd, responded similarly: 

TEXT 11 

A: Well that’s been my journey so I didn’t really feel any different 
than my entire career [Laughter] because when you start your career 
in the late seventies and early eighties you’re t)le first woman at 
anything. At [Company A] I was the first woman general manager, 
first woman brought into the management training program, first 
~voman vice-president, you know-, those types of things and so it 
kind of had been my journey so it didn’t feel any different than t2ne 
other things that I had done.61 

A pioneering white female, who had often been the only woman in 
the boardroom, noted that the "big deal" in her first board stint was not 
that she was a womaaa but that she was a rookie director: 

TEXT 1 2 

Q: What was it like being the first woman on "the board? 

A: Well, it was interesting. I mean, it’s very hard for me to compare 
tJaat with my current board experience because I was very inexperi- 
enced. And I find that, I think clearly I think ~vomen are more ac- 
cepted on boards today, but I also think I’m a far more effective 
board member today because I’m doing it prot)ssionally and I have 
a lot of experience. In fact, I have more experience than hhe average 
man who’s on a board hhese days. And, so, it’s really hard lbr me to 
COlnpare. But the big issue from my perspective wasn’t so much 
that I ~vas a woman was, because, you know, to be fair, up to that 
point in time in my career, I had been the first woman this or the on- 
ly woman that. So, being the first or tl~e only was not a big deal for 
me at tkat point because I had been there for twenty years. What 
~vas the big deal for me was that it ~vas lny first board.62 

Another white female respondent made a particularly interesting 
(her v¥ord) observation about the reaction of "older men" to these path- 
breaking female directors, noting that their desire to be open-minded is 
sometimes in conflict with "a little bit of reservation": 

TEXT 1 3 

Q: What was it like going on to these boards where, in one case 
you’re still the only ~voman, but in both cases you ~vere the first? 
Did you feel accepted right away? 

61. Inlerview, Transcript No. DS300057 58, at 2 (Dec. 12, 2008). 

62. Inter~,iew, Transcript No. DS300023, at 6 (Nov. 30, 2007). 
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A: That’s a good question and I’ll have to answer it by saying I’ve 
been in a lot of situations where I was the first female. And that’s 
unfortunate in many ways but fortunate for me in a lot of other 
ways. I was the first female commercial loan officer at [name of 
bank], I was the first management trainee that participated in a cred- 
it school outside of [bank’s headquarters city]. I went to [name of 
university] and majored in economics. At that point there were ve~~ 

fe~v females in the economics and business, and there were not that 
many in the whole school. I think the ratio was something like -t-~1t_9.n__ 
to -t-~2~g!, and I got my MRS there, real happy to say. And I was the 
first female who chaired [name of trade association] and just some 
different things like that. I was used to how people can respond. It’s 
interesting because older men, in particular, I think, want to be 
open-minded and accepting of people, but there’s still a little bit of 
reservation. I’m sure you’ve sensed that as you’ve done different 
things.6~ 

Personal attributes are also important to the success--and failure-- 
of pioneers. One white female director described the qualities that made 
another woman especially successful: 

TEXT 1 4 

And she came in and she made it work. They didn’t make it work, 
she made it work. And it’s due to attributes that I think are critical 
[’or diverse people to succeed in a setting where you’re a minority. 

The first is complete self-confidence; just complete self-confidence 
and the second is a sense of humor. And I’m assuming the appropri- 
ate skill set. But when [name] gets mad, [name] doesn’t hide it, 
when she thinks something is funny she’s laughing louder than any- 
body else and when her lhmily needs her she walks out of the room 
and says, "My family needs me." She doesn’t t~ to pretend that she 
has a meeting or something, she’s very open about her [hmily com- 
mitments and I just think she’s a terrific, terrific role model.64 

But, consistent with the theme that personal attributes--rather than 
numbers alone--matter, another respondent discussed a board with three 
female’women directors (a critical mass, by most definitions).6~ But the 
women, according to our respondent, vvere not successful directors: 

TEXT 15 

[T]he example I would give is that the way a particular board has 
developed there are three women on the board whose careers 

63. IntetMew, Transcript No. DS300010, at 4 5 (July 30, 2007). 

64. Interview, Transcript No. DS300039, at 18 19 (May 7, 2008). 

65. See supra notes 2 30 and accompawing text (discussing the definition of critical mass). 
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stalled. The company has succeeded, has grown, has thrived at a 
level that exceeds their status. And I think the women on that board 
perceived that they are perhaps not taken so seriously; I know at 
least one of them thinks that that’s due to her gender. What I see is 
that she’s no longer in an echelon that matches the board on which 
she serves. She sees it as a gender issue.~6 

But the fact that these pathbreaking directors succeeded did not 
mean that it was easy. Several respondents reported that they worked 
harder and prepmed more for board meetings than their male colleagues. 
This was not necessarily a negative, though; rather, many rcspondents 
reported that the pressure of being in the spotlight made them better. The 
woman whose poignant sto~; is quoted in Text 1 noted that being a pio- 
neer can have a positive effect because it forces an individual "to really 
stretch," as opposed to ~¥hat might happen in a diverse enviromnent 
~vhere one "felt vev comfortable": 

TEXT 1 6 

Q: Do you think that your first board experience might have been 
dift)rent if the board did look more like you, if there were more Af- 

rican Americans, more women, more Latinos, more Asians, what- 
ever? If it wasn’t quite as homogenous as it was, ~vould it potential- 
ly have been a different ex-perience? 

A: . .. I think if it had been a [less] homogenous67 board, I would 

not have learned as much. Because I would have felt very comfort- 
able in that enviromnent, it would not have required me to really 
stretch and to think outside of myself and to learn about something 
totally new, to learn and interact with people who had a business 
background that was different than mine, people who ran corpora- 
tions, how they made decisions and how they bring that actual ex- 
pertise to the table. So from that standpoint it was quite different, 
and I may not have found that level of knowledge or interaction 

68 ~vith a [less] homogenous group. 

For many, this ~Elt need to work harder did not just emerge in the 
boardroom. In response to a question about ~¥hether she felt she was be- 
ing held to a higher standard as a woman and therefore had to ~¥ork 
harder, another respondent--a pioneenng white female director as well 
as a member of her company’s management team--recounted her up- 
bringing and her education: 

66. Interview, Transcript No. DS300039, at 9 (May 7, 2008). 

67. The speaker actually said "more homogenous." But it is ea4dent from the question and the 

context that she means "more diverse" and thus "less homogenous." 

68. Inter~,iew, Transcript No. DS300043, at 4 5 (Ivlay 18, 2008). 
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TEXT 17 

A: I think that I have a tendency to create that higher standard 
myself, because having grown up in the timing that I did, I was al- 
ways "the only woman doing whatever it was, and so, as a result, I 
always tElt I had to work harder--example, being in an accounting 
class where I was the only woman, and back there that was--back 
then it was veU common, and the professor saying that he had nev- 
er given a woman an A. And, I mean, he announced that to ~he 
class. And you cotfldn’t do that today. So there was always that ten- 
dency that you had to work harder. 

My father was the type who didn’t feel that a woman should go to 
college, that a two-year school was all that a ~voman needed. And I 
had to--1 proved him wrong. I paid for myself to go to college, 
whereas he totally paid for my brother and gave him a car. So I had 
to prove that I was going to do better than my brother. So I think 

~9 you get that ingrained into you. 

In a similar vein, an African American female director said that she 
%bsolutely" prepared more for board meetings than other directors. Her 
explanation centered on being black, female, m~d middle class: 

TEXT 18 

I was always told, and remember I grew up in "the 60s when I was a 
teenager and went to college, that I have to go that extra mile, I 
have to extend myself beyond the benefit of the doubt ’cause I’m 
not going to be extended "the benefit of the doubt, so, if I’m asked to 
X, I have to do X plus y.70 

Being the first and only woman or minority, and thus a presumptive 
representative of that demographic group, could in itself be a source of 
stress. For one thing, some found that not all of their colleagues ~wanted 
to be open-minded." A ~vhite iEmale director gave this account of her 
first meeting as the first female board member of a professional associa- 
tion: 

TEXT 19 

At "the end of the session the head of it came to me and he said to 
me, "You were wonderful to be here. We didn’t even realize you 
were a woman." 

Q: That’s great. 

69. Inlerview, Transcript No. DS300067 68, at 11 12 (Nov. 12, 2009). 

70. Interview, Transcript No. DS30059, at 5 (Feb. 18, 2009). 
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A: Which you can imagine. And he said, "Well, I mean," then he 
started stammering when he saw my expression. And he said, 
"Well, you just fit in.’’71 

In addition, boys will be boys: 

TEXT 20 

A: So, I mean, when you’re the only ~voman, it’s like men continue 
the discussions in the restrooms. Let’s put it that way.7z 

Other stresses inherent in being the first and only woman or minori- 
ty director reported by our respondents included automatic visibility and 
the heightened scrutiny that canae with it; the pressure of being looked at 
as the representative of an essentialized conception of female or minority 
interests; and anxiety about making it harder for future female or minori- 
ty candidates. One ~vhite female board member ac ~kno~vledged the diffi- 
culty of being the only female voice at the table: 

TEXT 21 

I was the one who kept saying we need another ~voman, your cus- 
tomers are ~vomen, and I’m glad I can be that voice at this table, but 
you need another t)male voice and that took a lot longer than find- 
ing another board member.~ 

A white female academic and lk)rmer board member remarked that 
when she was the only woman on one a bank board, "it did feel like I 
was continually representing something, or being a token. And that 
didn’t feel nearly as good as being part of a group of two or three," as 
she was on another board she later served on.74 She also mused: 

TEXT 22 

I was just t~ing to figure out whether there are ways in which 
women are more or less likely to want to serve on boards as men; or 
whether minority people are more or less likely? Whether they feel 
that they will have too heax3~ a burden because they’ll be expected 
to be responsible for womarfl~ood or minontyhood? I don’t think 
that’s true of most boards in fact. But whether, before you’ve ever 
served on one you might think you were going to have to? I don’t 
know if that’s a conceru for some potential board members.., if so, 
I would hope people would be able to lay those worries to rest.7~ 

71. Inter~4ew, Transcrip! No. DS300067 68, at 24 (Nov. 12, 2009). 

72./d. at 8. 

73. Interview, Transcript No. DS300057 58, at 3 (Dec. 12, 2008). 

74. Inlerview, Transcript No. DS300060, at 3 4 (May 21, 2009). 

75. ]d. at 14. 
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Several women also reported that they understood in some sense 
that whether they did well as the first female board member might influ- 
ence whether or when a second womax~ ~¥ould be invited to join the 
board. One white female board member told us that she was the first 
woman on a particular corporate board, joining an African American 
male who was already on that board. She acknowledged that by the time 
she le~ the board, there were four female board members, then quipped, 
"I guess I didn’t mess up too badly.’’76 She also commented, however, on 
the pressure that this placed on her: 

TEXT 23 

I never really had a bad experience as a token. In lhct, they seemed 
to be particularly curious in what I did think. And that put some 
pressure on--if you were speaking, you didn’t want to just blurt out 
stupid things. But I never really felt intimidated about asking ques- 
tions, eifller]7 

Another white female commented on the pressure of being the only 
female board member: 

TEXT 24 

It does add a little more pressure and I feel like, and I’ve felt like 
fiais all of my career, I’m kind of blazing a trail and a lot of the op- 
porttmity that comes lbr my daughters and the women behind me is 
based on what I contribute and how well I give to that company or 
to that role and opportunity.7s 

Finally, a white female director expressed her pride in helping to 
increase the number of women on the boards on which she served. "I 
guess probably one of the things that I’m most proud of is that I haven’t 
stayed the only woman on any of the boards that I’ve joined .... ,,~9 

B. Does Critical Mass Matter? 

Respondents did not consistently articulate the case ibr the impact 
of critical mass on board operations or corporate performance, but some 
common themes did emerge. The first, alrea@ discussed, is that even a 
lone ¥¥omma or minority can make a contribution--but almost always as 
a competent board member, not a representative of a group. 

A second theme is that the behavior of female and minority board 
members may change according to their numbers, although it is unclear 

76. Interview, Transcript No. DS300055, at 4 5 (Nov. 14, 2008). 

77./d. at 9. 

78. Inlerview, Transcript No. DS300057 58, at 18 19 (Dec. 12, 2008). 

79. id. at 2. 
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whether these changes have any substantive impact on board perfor- 
mance or decision-making. In Text 25, for example, in response to a 
question about "a stu@ that says one woman is a token, t~vo is a ske~,ed 
group, and three is a critical mass," the respondent talked about the steps 
she has taken when she is one of only two women on a board, in order to 
avoid "that perception of the two women agreeing on eve~rthing." 
Women, in other words, must take care to present themselves as board 
members ~vho happen to be women rather than as ~vomen board mem- 
bers: 
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TEXT 25 

Two is skewed, we’ve never talked about it and we have assigned 
places that change, we have little name plates at [name of company] 
and they move them around so that you’re never sitting beside the 
same person, which I think is a great idea but they rearrange several 
times so people are sitting in different places in the boardroom. And 
[name of female board colleague] and I, if we have free sitting at a 
ditmer or something, she and I will rarely sit together. We will 
spread out but then we’ll do social things together, as I mentioned, 
after the meetings. And that’s sort of how I was taught to do things. 
I grew up under [name of CEO]’s leadership and you ~vere taught to 
go in, seize the moment .... So I had that early raising, if you will. 
So for me, when I enter a room, any room, I’m not going to go sit 
with all the women because I’ve been taught you just don’t do that, 
you don’t want that homogeneity or whatever that word is. So, the 
two is skewed thing, I think if people try to get joined at the hips 
and that kind of stuff; that could be the perception, so you need to 
protect against that perception of the two women agreeing on eveu- 
thing.~° 

Nonetheless, interactions among female board members may still 
be different than those between men and women or among men, as evi- 
denced by this story told by the white female lawyer-director quoted in 
Text 10. Note the bathroom reference, which came up in several of our 
interviews: 

TEXT 26 

Q1 : Oh, yeah, and I think you mentioned on the panel that we were 
on ttmt women relate to other ~¥omen on the board differently. 

Q2: I was going to ask you about that. 

A: Yeah, actually I was just thinking about it because last week af- 
ter the [meeting of a board on ~vhich she serves], there was a break 
between the committee meetings and the dinner, and then [a well- 
knovw~ female director] and I headed [br Sak’s. [Laughter]. And 
then we lbm~d out that Sak’s is a new.., client of [the company], 
"Oh, great." So yeah, and I was thinking, how does, I do certainly 

have a sense of camaraderie with other women on the board, and I 
was thinking maybe it’s because we all go to the same restrooms as 
the two on the panel you and I saw, but men go to the same bath- 
rooms, too, so I’m not sure that that’s the distinguishing factor, but I 
don’t l~ow, it’s sort of in law firms, you kind of bond with the oth- 
er women because you’re so used to be~ excluded, or in the mi- 

80. Inter~,iew, Transcript No. DS300010, at 12 (July 30, 2007). 
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nority, or unusual you can kind of make friends~ you have common 
81 interests. And women talk more about their famlhes. 

In another example, a vvhite female board member recounted that 
the company used to have a meeting in Florida at which the board would 
have a golf outing. When a second female director j oined the board, there 
were then two female directors, neither of whom played golf¯ The result: 
"No golf anymore.’’~2 She elaborated: 

TEXT 27 

We don’t do that anymore, and I think as goofy as that sounds, I 
think they sort of went to themselves hmm, if we’re going to have a 
social activity, we need to have it be inclusive rather than purpose- 
fully exclusive and oh P.S. the two women on this board neither of 
them play golf so it looks like we’re being, I can imagine that 
thought process going through the C suite, being this just doesn’t 
look good anymore.83 

Another white female director noted that when a second woman 
joined her board, its @namics changed, though it is unclear from her 
nanative ~vhether the chm~ge was due to the presence of multiple ~vomen 
or to the particularly "aggressive" nature of the ne~v board member: 

TEXT 28 

A: The particular woman, I think, influenced it more than the [hct 
that she ~vas a woman. I think that she’s much more outspoken. And 
I tend to be outspoken most of the time, but she was even more ag- 
gressive, and that caused the other men to--when I--they did 
grandstanding, let’s put it that way, I found that it’s very interesting 
dynamic that several of the men trod to show that--monopolize the 
conversation. 

Q: So they would grandstand in response to her aggressiveness, you 
mean? 

A: Yes¯ And that’s a little disruptive.84 

She went on to give a specific example: 

TEXT 29 

Q: Could you give an example of, if you recall, one of these mer- 
chandising issues where you asserted a viewpoint and there was 
grandstanding in response? 

81. Interview, Transcript No. DS300029, at 26 27 (Dec. 17, 2007)¯ 

82¯ Interview, Transcript No. DS300050, at 14 (Oct. 3, 2008). 

83. id. 

84. Inter~,iew, Transcript No. DS300067 68, at 11 (Nov. 12, 2009). 
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A: This isn’t as much merchandising as it is in terms of the projec- 
tions that ~vere being given I felt were unrealistic, and [name of fe- 
male board colleague] also chimed in and felt they were unrealistic. 
And then all of the men felt the san~e way. But initially no one was 
bringing it up. 

Q: So the two of you gave voice to a concern that they seemed to 
have but had been reluctant to express’? 

A: Yes. 

Q: Did you have some sense of why that was? I mean, maybe you 
two are just more aggressive people by nature, but was there any- 
thing else, perhaps, that was-- 

A: I think maybe they weren’t as into the details. 

Q: Nfln-hmm. 

Q: Do you think as a woman board member you prepared more for 
the board meetings than the men did? 

A: And I’m going to ans~ver in terms of all my boards. Yes.~ 

Another respondent noted that women directors often consider us- 
ing their political capital on advancing a particular cause, but :find it easi- 
er whcn there are other women on the board. At least so far, however, 
she had not observed the same increased boldness among African Amer- 
ican directors: 

TEXT 30 

You know should I use my capital there? Should I put my foot out 
on that topic’? I might need it someplace else. I think women in my 
network are becoming a little bolder about supporting each other. I 
think there’s still a reluctance among African Americans to do that. 
I think that’s going to change pretty quickly with Barack Obama as 
President. I pray so. [Chuckle]. I hope so.86 

A ~voman ~vith extensive experience on multiple boards pointed out 
that on boards that have reached critical mass there are no longer ~°wom- 
en’s seats," and an individual woman is °~not expected to represent a 
woman’s point of view." Note that board gender diversity has, despite 
the survival of ’°some curmudgeons," become ~no big deal" (compare 
Text 12): 

85. ~td. at 11 13. 

86. Interview, Transcript No. DS300057 58, at 7 (Dec. 12, 2008). 
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TEXT 31 

Q: Can you talk about some of the changes you’ve seen over the 
years? 

A: Well, there’s one, we’re just on the tail of. Well, inside, that if 
~ve use that example, from inside to defimtely majority of outsiders. 
I think the changes in diversity are quite profound, too, over that 
time period. Not only minorities, but women, and now it’s sort of no 
big deal, and [name of company] ’s board has [’our women on it, and 
[name of another company]’s has three. [Name of third company], 
here, [repeats name], has how many, three or tbur. It’s now, you 
have this as one of your questions somewhere, critical mass, and I 
consider critical mass to be three. And now it’s just no big deal, and 
there are no women’s seals’ in the same way, and you’re not ex- 

pected to represent a woman’s point of view. And that changed over 
the years when diversity became something that ~vas thought to be 
good business and some of the men would take up the cause. I al- 
ways liked that a lot cause you felt it ~vas all in your head, that if 
you didn’t do it right, you would mess it up for everybody coming 
along, but none of that is really true anymore. Not that there aren’t 
some curmudgeons in the world, because there are. So now we ei- 
ther ignore them or we marginalize them, or we do something, but 
we keep them out of our hair. So that’s a big change,s7 

Another white female director descnbed a similar ew~lutionary pro- 
cess. She specifically related achievement of critical mass and attendant 
changes in women’s roles in the boardroom to the size and "sophistica- 
tion" of the companies involved: 

TEXT 32 

QI: Does it feel any differently to you being on one of these boards 
where you’re the only woman versus [names of t~vo very large 
companies] where they’re a little more diversified? 

A: Well it feels different but some of that has to do with the differ- 
ence in the companies and the sophistication of the companies, what 
it’s like to work with a company that has a scale and a scope of a 
[names of same m~o companies] versus a much more localized 
company but there are; I’m trying to think about what feels different 
about it. Well on those boards and on the [name of smaller compa- 

W] board currently I probably take, I’m very attuned to the role that 
I might need to play about issues that have to do ~vith women or 
their role or this, that or the other thing whereas with the other 

boards now- it is much more, A, there’s much less of it. Not much 

87. Interview, Transcript No. DS300032, at 5~’~ (Dec. 19, 2007). 
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comes up where you feel like, ~oh I need to raise my hand now." 
That doesn’t happen very often. It did happen and does happen with 
the others,s~ 

In a similar vein, another woma:n compared her two board experi- 
ences-the first in a smaller company [Company A] and the second 
some years later on the board of a reD; large and sophisticated company 
[Company B]. 

TEXT 3 3 

Well, I certainly felt comfortable raising questions about diversiW 
and about our commitment, both to women and to minorities, and to 
gay people and others, around the [Company B] table. And proba- 
bly it’s true that I felt more comfortable doing that because ~vhen I 
looked around I saw other women and members of minorities. But it 
may also be simply that that was something that [Company B], for 
whatever reason, encouraged more, and it may also have been be- 

cause it was ten years later than my [Comp~ny A] experience, and 
these issues may have become more salient. 

Later in the interview, she elaborated further about the value of see- 
ing a diverse group of faces around the board table: 

TEXT 34 

So, I think it’s more, looking around the table, even not very con- 
sciously, and just seeing people who are different, and recognizing 
that that’s true of the country and true of the company, and also now 
true of the board. It just seems comlbrtable. There’s a goodness of 
fit about it that may make the whole situation more open to flexibil- 
ity, more open to alternatives. I don’t know, it’s hard to make the 
connection, but I’m sure that it matters.9° 

She cautioned later, however, that there was a corresponding danger: 

TEXT 3 5 

[I]f you had close to a maj oriW or a strong plurality of women, peo- 
ple would think the board was somehow softer, or less serious, as 
looking on from the outside. I don’t know. All those things are pos- 
sible, but you all would know much more about this than I do. This 
is all speculation.91 

88. Interview, Transcript No. DS300017, at 11 12 (Oct. 9, 2007). 

89. IntetMew, Transcript No. DS300060, at 5 (May 21, 2009). 

90. ~d. at 10. 

91. id. at 11. 
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In addition, we heard some evidence that substantive outcomes may 
be affected by having multiple women on a board. One female director 
recounted meeting ~vith the company’s senior female leadership and 
learning that to better accommodate family demands, they wanted flexi- 
ble work start times and the opportunity to work from home on occasion. 
Notwithstanding the director’s report to the CEO about this discussion: 

TEXT 36 

Nothing could ever come of it because the culture ~vasn’t strong 
enough yet, and I ~vas the solo voice and it wasn’t a strong enough 
voice. Now we have another woman, and we also have men who re- 
ally firmly believe that not just for the optics of having--and this 
gets to your earlier point--but not just tdae optics of having a diverse 
board but it really makes the conversation better. It really makes it a 
richer, more diverse, more interesting conversation around how to 
run a company if you don’t just have white guys who are filly-two 
and above.9~ 

As we have discussed at length in prior work, however, the pur- 
ported contributions of a diverse board were, with a fcw exceptions, at a 
level of detail that we would not expect to be the subject of boardroom 
strategizing. 93 One narrative that ran counter to this general trend relates 
to the corporation’s relations with employees. Some female and minori .ty 
directors reported that they are more readily able than their white male 
counterparts to empathize with lower-level employees, and that thcy use 
this empathy to improve employee relations.94 Some also said that di- 
verse boards aid in the recruitment, retention, and promotion of women 
and minorities, and in particular with succession issues in senior man- 
agement.95 Respondents have reported instances of diverse board mem- 
bers taking a personal interest in these issues and ensuring that they are a 
subj ect of board attention.9~ 

Though both female and minority rcspondents provide insight on 
their first and only status, or about tokenism more specifically, very ~?w 
of our texts address the issue of a critical mass of minority (as opposed to 
female) directors. In part, this reflects the simple fact that it is hard to 
find a public compm~y ~¥ith tbaee or more minority directors. And even 
when one is found, the minorities may be from different demographic 
groups, such as African Americans, Asians, or Hispanics. 

92. Interview, Transcript No. DS300050, a! 6 (Ocl. 3, 2008). 

93. Broome, CoNey & Krawiec, supra note 33, at 786-99. 

94. [d. 

95. id. 

96. 



2o11] Does Critical;~ass ~(atter?{ PAGE \* MERGEFORMAT } 

We should also emphasize that w-e introduced the topic of critical 
mass into the interviews quoted above, so we have no basis for determin- 
ing the extent to which it was on our respondents’ minds. Nonetheless, 
when the subject was raised, multiple respondents reported a progression 
in board diversity that correlated with a perceived change in their profcs- 
sional roles--a shift from representing a particular perspective to func- 
tioning as "normal" directors. Relatedly, we heard from multiple sources 
that director diversity is now more prevalent in larger, more global, and 
more "sophisticated" companies.9: But we have no evidence on which 
way the arrow of causation points: that is, have larger and more sophisti- 
cated (and, presumably, richer) companies been more aggressive in seek- 
ing critical mass on their boards, or have they grown and succeeded at 
least in part because of their diverse boards?9~ While it could be the latter 
(diversi~, improves performance), it is also possible that laxger compa- 
nies are more visible and thus more responsive to outside pressures to 
diversify, as well as better able to attract qualified female and minority 
board candidates. 

V. CONCLUSION 

Ahnost from the start, researchers have noted the theoretical ten- 
sions within critical mass theory. Indeed, Drude Dahlerup, who (along 
with Kanter) is credited with developing the theory, argued that critical 
mass theo~, appears to present ~?male politicians with two conflicting 
problems.99 On the one hand, %vomen politicians must prove that they 
are just like (just as able as) male politicians," a task rendered especially 
difficult by male politicians’ longer seniori~, and the fact that their "gen- 
der occupied the political arena long befi~re women were allowed to par- 
ticipate.’’a°° At the same time, ~women politicians must prove that it 
makes a difl~rence when more women are elected." ~0~ 

97. Larger corporations tend to have more diverse boards. Catalyst reports lha! the average 

number of women on a Fortune 100 company board is 2.2 (or 18%), but the average number of 

women directors on a Fortune 500 company board drops to 1.7 (or 15.7%). Rachel Soares et al., 

2010 Catalyst Census: Fortuue 500 Women Executive O.,(ficers and Top Earners, app. 6 CATALYST 

(2010) (Women’s Representafioo by Fortune Rank). 

98. Empirical studies of board diversity’s impact on corporate performance are !a~e!y incen 

~ta~i-v÷mixed. While most studies documeot a correlation between board diversity and corporate 

performance, studies employing robust endogeneity controls generally have found no e~4dence tha! 

board diversity affects corporate perlbrmance. A l~w have concluded that gender diversity on boards 

negalively impacts performance, lhough others atlfibute this finding to olher factors, such as investor 

bias or the talent pool. Broome, Co~ley & Krawiec, supra note 33, at 765-67. 

99. Dablerap, supra note 2, at 279. 

100. 

101. 
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We observe a related, but different, conflict regarding critical mass 
in our respondents. Although our texts provide some support for Km~ter’s 
~vorkplace environment perspective of critical mass theory, this narrative 
is complicated by our respondents’ apparent embrace of their first and 
only status. Some of our respondents’ narratives confirm that, as female 
directors, they feel more at ease and less like tokens or group representa- 
tives when there is a significant minori .ty of women on the board. Pre- 
sumably, this comfort level allo~vs our respondents to function as more 
effective board members. 

Yet, at the same time, our female and minority respondents tend to 
view themselves as pathbreakers--often the first and only female or mi- 
nority at many important career stages. They exhibit a certain pride in "the 
notion that they are highly qualified corporate directors, accustomed to 
their "outsider" status, and need no additional reassurance or support 
from the presence of members of their o~vn demographic group. All re- 
port an ability’ to effectively function as contributing board members, 
even when the sole female or minority’ in the boardroom 

But, in contrast to KKE, we find less support in the texts IBr the dif- 
*?rent outcomes perspective of critical mass, which envisions distinctly 
*?minine results. Indeed, some of our respondents explicitly reject this 
notion. The most prominent exception to this general narrative probably 
relates to employee relations, which we have discussed at length in prior 
work. 102 But even here, the result is muddy and not necessarily indicative 
of any positive effects of a critical mass of female directors on corporate 
performance. Although an attention to employee relations and welfare 
could suggest that diversity is good for business, as KKE conclude, too 
much empathy with employees could also reduce firm value, to the ex- 
tent it results in inefficient labor policies. 103 

Our texts thus largely support those researchers who, :for both em- 
pirical and theoretical reasons, have been wary of the different outcomes 
perspective. Although increased minority representation could enhance 
opportunities for collaboration and support--and thus enable the emer- 
gence of different, distinctly "feminine" or "minority" outcomes--other 
scenarios are also plausible. As minority percentages increase, so may 
majority backlash, undermining the minority group’s effectiveness.1°4 In 
addition, as minority representation rises, so may the diversity of view- 
points among the minority representatives. Indeed, critical mass theory 

102. Broome, CoNe5’ & Krawiec, supra note 33~___a_t__~)__2_:__9_). 

103. See David A. Matsa & Amalia R. Miller, A Female S~’le in Corporate Leadership? Evi- 

dence from Quotas (Feb. 10, 2011) (unpublished manuscript), available at http://papers.ssrn.com/ 

sol3/papers.cfm?abstracl id 1636047. 

104. Childs & Krook, supranote 17, at 524. 
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itself predicts this result. Yet, as members of the minority gain the t~ee- 
dom to disagree with each other, the ch~x~ces that any single "female" or 
"minority" vie~vpoint or method of interaction emerges may decrease. 105 
These theoretical tensions, along with the previously discussed lack of 
strong empirical support, have caused some researchers, including 
Dahlemp, to abandon critical mass as a theo~ that predicts different out- 
comes.~°~ OA!t~eugh cur work would counsel skepticism that any such 

105. Id. at 524 25. 

106. M. at 528 29; Dahlerup, supra note 8, a! 519 20 (dislinguishing the "policy oulcome 

perspective" fi’om the "workplace perspective" and arguing that, while the relative m~mber of wom- 

en may be important to the second~.e., women’s ability to effectively perform their job~t is of 

limited relevance to the first, which depends on the same factors thought to influence olher polilical 

issues). 
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Discourse Perspectives on Organizational Communication 
Jolanta Aritz, Robyn Walker (Eds.), Faideigh Dickinson University Press, Madison, Wl, 2012, 280 pp., $80, 
ISBN 978-1-61147-437-4 

In their edited volume, Discourse Perspectives on Organizational Communication, Jolanta Aritz and Robyn Walker 
created a multi-disciplinary gathering of discourse scholars to begin to bridge the divide between business discourse 
and organizational discourse (communication) scholarship. As they point out, these two areas of study have different 
disciplinary ties. For business discourse, its European roots were developed through applied linguistics and sociolinguistics 
(Bargiela-Chiappini, 2009). For organizational discourse, its North American roots were a product of the field of 
organizational communication (Ashcraft et al., 2009). Noteworthy, too, has been the latter’s considerable interaction with 
European and Australasian management scholars (Fairhurst and Grant, 2010; Grant et al., 2004, 2011). The disciplinary ties 
of both groups do indeed overlap with the communicative lens they bring to understanding how organizational realities get 
constructed, contested, reproduced, and/or institutionalized. As such, it was a smart and interesting move by Aritz and 
Walker to use this premise as an organizing logic for the book. I can see this text being used in quite a few graduate seminars 
not just in business and organizational communication programs, but other social science programs concerned with 
discourse and organizations. 

However, I would argue that even if there is more commonality than not, the book reflects some disciplinary differences 
that do remain. As the editors point out, business discourse scholars gravitate towards what Bargiela-Chiappini and 
Nickerson (2002) call "authentic language interaction, talk and writing in a corporate setting," (p. 227) and we see this 
played out in global language studies by many more business discourse scholars than organizational ones. Book 
chapters by Bargiela-Chiappini and Fujio and Tanaka are exemplary here. By contrast, organizational discourse scholars 
are more likely to confront broader issues of power and materiality in interactional settings, and this plays itself out in the 
book in the chapters by McClellan and Deetz and by Thomas and Stephens. 

The editors characterize these differences broadly with reference to AIvesson and K~rreman’s (2000) distinction 
between little "d" discourse, which is oriented toward language and social interaction, and big "D" Discourse, which is a 
Foucauldian, socio-historical system of thought. It should be noted that AIvesson and K~rreman (2011) have recently 
deemed this distinction to be overly simplistic; however, Aritz and Walker and their authors mostly focus on the ways in 
which these two "levels" can and should interpenetrate, thus overcoming doubts about an overly simplistic use of the 
terms. (Arguably, such a distinction is often a good point of entry for the novice discourse analyst to make sense of the 
multifarious definitions of discourse.) 

That said, there are several excellent chapters in this volume. For example, Heracleous’ contribution describes four 
key propositions of organizational discourse study: 1) discourse can fruitfully be seen as situated symbolic action; 2) 
discourse and cognition are mutually constituted; 3) social reality is constructed through discursive symbolic interaction; 
and 4) discursive reality construction is hegemonic, biased in favor of dominant interests (p. 10). The four propositions are 
a parsimonious rendering of the current state of discourse theory and practice strewn across a range of disciplines, 
publication outlets, and research orientations. The chapter is organized around these propositions and serves as a 
theoretical launch pad for the remaining book chapters. As such, it would make an excellent introduction for students or 
scholars new to organizational/business discourse study. 

Equally strong is an elegantly written chapter by McClellan and Deetz in which they introduce their politically attentive 
relational constructionist perspective or "PARC." It is a perspective in which: 1) meanings are defined vis-a-vis a set of 
relations; 2) Discourses function as resources or vocabularies of action for the study of language-in-use; 3) the politics of 
meaning are explored for the ways in which certain meanings get privileged and others suppressed; and 4) analysis 
proceeds from understanding to critique and, finally, to transformation based on the possibilities that alternative 
Discourses supply for renewal and redirection (pp. 34-42). Their analysis of a strategic planning meeting of a local college 
staff nicely demonstrates these principles and demonstrates how critical language studies can be interrogated for praxis. 

0378-2166/$ - see front matter 

http :lldx.doL org11&10161j.pragma.2012.05.004 



Book review 

Bargiela-Chiappini then weighs in with an essay on Asian Business Discourse(s) (ABD). Like the Heracleous chapter, 
this one helps to position other chapters within the book by examining ABD in the context of business discourse research 
more generally. Bargiela-Chiappini suggests that the growing body of ABD research heightens the debate around "how 
we Western discourse analysts represent the work of our Asian colleagues, how we seek to understand them and the 
practices they analyze, and how the use of English contributes to powerful positioning within business discourse research 
worldwide by determining who can speak and through which media" (p. 64). As such, she argues for more self-reflexive 
ABD research that rejects essentializing Asian contexts. 

The chapter by Fujio and Tanaka takes this to heart with their suspicious stance toward colonizing Western management 
practices, focus on indigenous studies of Japanese language users, and consideration of ideologies like Confucianism and 
its contributions to modern day Japanese organizational discourses. These authors analyze transcripts from meetings from a 
Japanese consulting company finding that disagreement is managed in far different ways than it is by non-Japanese 
speakers. In particular, a strong listening stance was fou nd to be key to the ways in which Japanese speakers work towards 
"harmonious disagreement," countering the directness and avoidance strategies chronicled in the West. 

Similar to the Fujio and Tanaka chapter, the remaining ones are rich studies of discourse analysis in organizational 
contexts, including a chapter by Thomas and Stephens. These authors analyze stakeholder involvement and the potential 
for involvement in framing the "space" of public policy making involving the case of the U.S. Coast Guard and the Live Fire 
Zones on the Great Lakes. A chapter by Sale and Barrett examines rhetorical legitimation strategies by actors in a major 
public hospital’s organizational development projects over time. A chapter by Ruiz-Garrido, Fortanet-GSmez, and Palmer- 
Silveira analyzes pronominal use in the Chairman’s Statements in the annual reports of some 50 companies across the 
UK and Spain. A chapter by Anderson is an ethnographic study focusing on the emergence of organizational identity in the 
benchmarking discussions of a project team in a high technology organization. There is also a chapter by Conley, 
Broome, and Krawiec on mixed-message diversity narratives in the interviews of 36 individuals involved in the selection 
and functioning of corporate boards of directors. Finally, a chapter by Jameson and Brownell examines "green" narratives 
in the hospitality industry and the ways in which they may coalesce and contradict. 

Collectively, these chapters showcase a range of discursive approaches, including framing, textual analysis, narrative, 
and rhetoric. To their credit, many of these studies also involve both multiple levels (i.e., discourse and Discourse) and 
multiple methods. Moreover, edited volumes often fail when they lack a strong organizing theme. As mentioned above, 
that is certainly not the case here because there is a very nice coherency and thematic quality from chapter to chapter. 
However, in several instances, I was left wanting a little more from these authors; for example, further discussion of the 
organizing implications of language use, including that of narrative inconsistencies and contradictions, and how the 
symbolic and material worlds interlace to a greater degree. 

The beauty and wonder of business/organizational discourse analyses is the ability to showcase the organizing 
potential of language by putting abstract organizational structures "into live motion" (Ashcraft et al., 2009:4). Minimizing 
this feature risks a return to the days when language was viewed an epiphenomenon, in other words, little more than a 
cultural artifact (Putnam and Fairhurst, 2001). I am not suggesting that these authors necessarily view language and 
discourse as epiphenomena; I am suggesting that these authors could take their very rich case material to the next level 
by positioning the discourse and communication they study as more central to their organizations’ functioning. 

Also, the materiality debate involving physical, technological, institutional, or economic forces is currently a hot button 
issue in many social science circles these days, including communication (Ashcraft et al., 2009). It is worth mentioning 
because it poses a posthumanist challenge to social constructionism, the acknowledged theory base of the Adtz and 
Walker compendium. The posthumanist challenge to social constructionism is largely due to the technological 
transformation of society to the point where it is difficult, if not impossible, to know where technology begins and human 
beings leave off (Barad, 2003; Latour, 1994; Suchman, 2007). While this may conjure up images of cyborgs, this 
perspective is taking the discourse-material relationship to new levels of engagement with one another based on a 
performative understanding of discursive practices (Orlikowski, 2007). The chapter by Salge and Barrett is a nice example 
of how to engage the discursive with the material dimension. 

One final point rests in Adtz and Walker’s goal to "create a shared space for studies that are grounded in different 
traditions and to encourage a conversation between them that we hope will contribute to the cross-pollination of the two 
traditions" (p. 5). These editors do indeed achieve their goal in bringing organizational and business discourse scholars 
together in a single volume--and only time will tell whether that conversation evolves or not. There are certainly a number 
of issues worthy of debate starting with a trend in organizational discourse analysis away from language-based or 
"discourse" studies and toward Discourse studies, the work of the Montreal School of organizational communication 
notwithstanding. Is this due to the fact that studies of language-in-use pose too many challenges in "scaling up" to the 
organizational? (Note here the parallel to the concern raised above.) Alternatively, what is preventing discourse scholars 
of all stripes from more consistently addressing multiple levels in d/Discourse (e.g., locating Discourse in the discourse)? 
On yet another topic, why is not there more cross-pollination between critical discourse analysts, given their interest in 
~ost-colonialism, and business discourse analysts, given their focus on intercultural discourse analyses? 



Book review 

Perhaps this kind of conversation is best left to the back alleys of journal publications or conference debates, but posing 
them is important to starting the conversations that Aritz and Walker seek. In the meantime, we are left with a volume rich 
in discursive theory exposition, discourse research and, perhaps, an idea for their next book. 
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A Difficult Conversation: Corporate Directors On Race and 
Gender 

Lissa L. Broome, John M. Conley, and Kimberly D. Krawiec* 

I. INTRODUCTION 

This symposium essay summarizes our ongoing ethnographic 
research on corporate board diversity.1 This research is based 
on fifty-seven interviews with corporate directors and a 
limited number of other persons of interest (including 
institutional investors, executive search professionals, and 
proxy advisors) regarding their views on race and gender 
diversity in the boardroom. 

Using a method rooted in anthropology and discourse analysis, 
we have worked from a general topic outline and conducted 
open-ended interviews in which respondents are encouraged 
to raise and develop issues of interest to them. 2 The 
interviews range from forty-five minutes to two hours in 
length and each interview is taped and transcribed. As a group, 
we then listen to each taped interview at least once with 
transcript in hand, analyzing each interview qualitatively with 
a focus on the themes that the respondents identify, the 
emphases given to these themes, the stories (or narratives) 

* Wells Fargo Professor of Banking Law and Director, Center for Banking and 

Finance, University of North Carolina School of Law; William Rand Kenan, Jr. 
Professor, University of North Carolina School of Law; Kathrine Robinson Everett 
Professor of Law, Duke University. 
1 See, e.g., Kimberly D. Krawiec, John M. Conley, Lissa L. Broome, The Danger Of 

Difference: Tensions In Directors’ Views Of Corporate Board Diversity, 2013 U. Ill. L. 
Rev. 919 (2013); Lissa L. Broome, John M. Conley, & Kimberly D. Krawiec, 

Dangerous Categories: Narratives of Corporate Board Diversity, 89 N.C.L. REV. 761, 

765-66 (2011). 
2 For a lengthier description of our research methods, see Broome, et.al., supra note 

1 at 768-77. 



that they tell, and the details of the language that they use. We 

also thematically code the transcripts and use sorting software 

to get another, complementary view of the frequency and 

distribution of the various themes. 

As we discuss at length in other published work, there are 
numerous tensions in directors’ accounts of race and gender in 
the boardroom.3 In this essay, we discuss what we view as the 
central tension in our respondents’ views on corporate board 
diversity - their overwhelmingly enthusiastic support of board 
diversity coupled with an inability to articulate coherent 
accounts of board diversity benefits that might rationalize that 
enthusiasm. 

It is worth noting at the outset that the justifications for board 
diversity put forward by our respondents fall into the general 
category of "diversity is good for business." Most often, our 
respondents’ business justification for board diversity 
emphasizes changes in the way that the board operates or 
interacts with each other, or improvements in board processes 
or decisions. Some respondents, however, also assert that 
board diversity improves the corporation’s dealings with 
employees and other constituencies, such as shareholders, 
regulators, or the general public. Respondents only rarely 
provided ethical, fairness, or other social policy justifications 
for board diversity and, even then, normally also emphasized 
the business case for board diversity. 

II. A DIFFICULT CONVERSATION 

Our respondents expressed nearly universal support for board 
diversity in the abstract. Most respondents found it difficult, 
however, to articulate clear reasons for that support. For 

See sources cited supra note 1, 



example, many respondents, when pressed for specific 
accounts that illustrate the benefits of board diversity invoked 
what we term "trivia" - stories of contributions by female or 
minority board members that seem far removed from typical 
board decision-making areas. For example, we heard stories 
about the restaurant habits of black families,4 about women’s 
safety concerns regarding the location of bank ATM machines,5 
about female diners’ preferences for low-calorie foods,6 and 
about the use of gender-neutral language in corporate reports.7 
Each of these topics seem far removed from the strategic 
planning and oversight that is presumably the normal stuff of 
boardroom discussion. All is information that could have been 
provided by lower level marketing or consulting professionals. 

For example, one African-American male respondent offered 
the following example of the unique perspective that a 
minority director might bring to the boardroom: 

Well I mean if you look at African Americans, I mean 
in our world the dining habits are different and so 
seeing those differences we can pick up a lot of 
them. We have that conversation in the boardroom 
about what those are and there are a lot of questions 
.... African Americans eat later in our restaurants so 
if we’re in a place that has a pretty high population, 
are we changing our operating hours. Groups are 
bigger.8 

4 See infra note 7 and accompanying text. 
5 Transcript No. DS 300013 (date) (discussing the fact that women care about the 

placement and lighting of ATM machines for safety reason as an example of the 
unique perspective a woman might bring to the boardroom). 
6 See infra note 8 and accompanying text. 

7 See infra note 11 and accompanying text. 

8 Interview, Transcript No. DS300071 (Dec. 10, 2009). See also, Interview, 

Transcript No. DS300046 (Aug. 18, 2008) (white male director offering an African 



One white female respondent offered the following account of 
a unique perspective brought to the boardroom by the female 
directors: 

Q: Do you have any recollections of anything like 
that where you would say yeah, because there was 
one or more women on the board we thought about 
X whereas it might not have been thought o~ 

A: I don’t know for sure but I think that both [the 
other female director] and I were somewhat more 
sensitive about the need to think about some 
vegetarian options on their menu ...9 

One minority male director shared our skepticism that such 
mundane conversations could or should--occupy significant 
board time: 

A: At least in the restaurant business I’m not so sure 
that’s necessarily true. Yes, you need it at the 
company level so you can understand tastes and 
food preferences and things like that. But boards 
have nothing to do with helping restaurants figure 
out tastes and food preferences, right7 

Q: That’s interesting, because I feel like we’ve gotten 
some anecdotes of that sort, and they surprised me, 
for that reason. It was sort of wow, that’s a board- 
level discussion7 So in your experience that is not a 
board-level discussion. 

American director’s insights on the dining experiences of African American families 
as a "classic example" of board diversity benefits. 
9 Interview Transcript No. DS300056 (date). 



A: We go out of our way I mean, of course, we 
kibitz and go, ’Tll tell them I didn’t like the 
sandwich," or whatever, or, "I think they’re missing 
something." And the CEO goes, "Very nice for you to 
tell me that. Who are you? You don’t sell a thousand 
of these a day. You have no idea." ... That’s not our 
job. We pay people to figure that out. If we thought 
we could figure it out, something’s wrong with our 
company. Right? If it becomes our job we made a big 
mistake. 

Q: Right. Right. 

A: Now, I could imagine like a Nike or whatever 

having some because you attract spectacular 

marketing genius-level people to your board, that 

they might come up with a perspective or strategic 

perspective that is helpful, right? I could see that. I 

could see that. But--I could see that. But, boy, is that 

going to be rare. That shouldn’t be a board’s job, 

because it’s kind of a once in a blue moon, and it 
could’re just as easily happened because of the 

comment card you got and the CEO so I think 

unless you have an agenda, right, some sort of macro 

agenda that you want to see implemented through 

the board level, right, and you think that agenda is 

going to be more likely to be implemented because 

of certain kinds of people on the board. The idea that 

you’re improving XYZ because of I think that’s 

farfetched, and I don’t think that’s really the board’s 

job. That’s my sense.1° 

10 Intv. 81, 



Finally, one story from a white female director about the 
unique perspective she brought to the boardroom as a woman 
held promise, as the story initially appeared to involve a 
meaningful change in workplace demographics. Ultimately, 
however, her woman’s perspective led to nothing more than a 
shift to gender-neutral language in corporate reports: 

At my second board meeting there was a senior 
management person doing a slideshow on work in 
Europe and he was running through this and he had 
a slide up there that said eighty-two salesmen 
Europe wide and he flipped through it and I asked 
him to go back and I said you know can you talk 
about the typo on this page and he looked at it and 
he goes no Miss [name of subject] I don’t think there 
is and I said well it says salesmen. You must mean 
salespeople and he said no actually I do mean 
salesmen. There aren’t any women and I said than 
that’s a deeper problem then that we have here that 
if this company does not use language that opens up 
positions like salespeople where there is lucrative to 
be in that role then women will never feel 
comfortable even aspiring to that and they will only 
get your coffee and only be the assistants and the 
secretaries on the C suite and that’s inappropriate 
for a company of this size in this decade and all my 
colleagues on the board looked at me with huge eyes 
and thought to themselves what have we done to 
ourselves I’m sure. [Laughter]. 

Q: Have things changed since that remark? 

A: My board colleagues are better about language... 



Q: How about on the ground? Has the workforce 
changed? 

A: No.n 

Another set of stories focused on more substantial 
contributions of female and minority directors, yet the 
contributions were unrelated to race or gender. These 
narratives praise the abstract value of race or gender diversity. 
But the ultimate focus turns out to be a particular skill set or 
background experience, not necessarily connected to the 
director’s race or gender, that proved valuableS, for example, 
organizational skill gained through high-level military service 
(an African American male), or engineering (a white female), 
regulatory expertise (an African American female), or being a 

"novice" to the boardroom (an African-American male).12 

Some respondents invoked examples strongly reminiscent of 
Carol Gilligan’s In A Different Voice,~3 arguing that female 
directors were especially valuable because they are more 
caring, patient, or motherly than their male counterparts. 
These respondents often then backtracked, chastising 
themselves for invoking such cliches. Other respondents 
insisted that they could not provide specific examples of the 
benefits of board diversity without essentializing or 
stereotyping. 

To illustrate, a white male respondent elaborated on a 
common theme among our respondents--the different styles 

11 Interview, Transcript No. DS300050 (Oct. 3, 2008). 

12 Broome, et.al, supra note 1 at 782-84 (discussing these and other examples). 

13 See CAROL GILLIGAN, IN A DIFFERENT VOICE: PSYCHOLOGICAL THEORY AND 

WOMEN’S DEVELOPMENT (1982), 



and sympathies of men and women, and women’s other- 
regarding tendencies: 

There are other instances where in that spirit of 
men are from Mars and women are from Venus that 
and probably after we’re all dead it will be accepted 
and okay to talk about the differences between the 
sexes and not pretend that everybody is exactly 
alike but there will be discussions about how do the 
typical employees feel or react in the organization 
and I don’t know that may be slightly more than 
average, women will comment on issues of culture 
and staff acceptance or staff issues and by staff I 
mean at all levels.14 

Yet when asked to elaborate on specific ways in which another 
director’s race led to a different viewpoint in the boardroom, 
the same subject seemed uncomfortable, contending that such 
examples would amount to stereotyping: 

Well you can’t other than to say stereotypically you 
might see some of that fulfilled but when people of 
color are on a board, part of the reason they’re on a 
board is to represent the point of view of people of 
color so I don’t know whether that’s stereotyping. I 
mean that’s why they’re there. You know? You don’t 
want me to represent them. I can’t. So I’m not sure 
quite how to answer your question.iS 

Another respondent, a white female lawyer with extensive 
board service, also suggested that there might be gender-based 
sensitivity differences that derive from different experiences. 

Interview, Transcript No. DS300045 (Aug. 8, 2008). 
Id. 



She mentioned echoing Gilligan,ka specifically feminine 

approach to problem-solving. She backtracked immediately, 
however, and wondered whether this was more of a legal skill 
than a gender-based attribute. In another demonstration of the 
difficulty of such conversations, she characterized her initial 
suggestion as "really terrible to say": 

I think sometimes women bring a different way of 
solving problems, a different,kI think sometimes 

what I bring, I mean it’s really terrible to say, but it’s 
sort of their motherly skills in a way, you know, 
they’re sort of trying to get people to figure out how 
to agree and how to find a common solution, and 
how to cut through all the arguments and 
synthesize. I mean they may really be lawyer skills 
rather than motherly.16 

Another white female respondent also raised the dangers of 
stereotyping in answer to the question of whether the 
boardroom seemed different with more women in it: 

I think so although you’re going to ask me about 
specifics, and I don’t know that I can pull one up, but 
I’m always aware that I’m the only woman and I 
don’t think, I mean I hate to think that I’m the victim 
of stereotypin~a my own gender....~7 

Said the same respondent later in the interview: 

Q: Do you think there are issues or kinds of issues 
that women or minorities are more likely to raise or 
push in the boardroom than white men might be? 

16 Interview, Transcript No. DS300029 (Dec. 17, 2007). 
17 Intv. 83. [need transcript number and date] 



A: Boy I hate this stereotyping but I think because I 

think there are some white men who would do this 

too but I think issues related to human resources 

and how people in the ranks are feeling and that 

kind of thing are much more likely to be brought up 

by a woman.18 

Many respondents simply could not recall any anecdotes or 
examples to illustrate the professed benefits of board diversity. 
Some respondents fell silent, while others became angry or 
frustrated as we pressed for specifics that they could not 
provide. 

One respondent’s inability to recall specific anecdotes was 

typical. In answer to the question of whether he could think of 

examples when having a woman’s perspective on the board 

mattered or lead to a different decision than if the room had 

been only men, he replied: 

I’m not sure that we’ve had many issues like that, 
We’ve had other issues that have been front and 
center for us in the last period of time and I’m not 
sure that that kind of thing has really had an 
opportunity to come to the forefront, Really nothing 
comes to mind at this point, I’m sorry,19 

Said another white female director: 

I think because of socialization, I don’t believe it’s 
biological, most women have different experiences 

Id. 
Transcript No. DS300015-16 (date). 



in our culture and bring to it something different. 
African Americans, Hispanics, Asian Americans -- I 
mean, I think people have different experiences, and 
they bring it to the board meeting, and different 
knowledge. 

Q: Can you think of any anecdotes or concrete 

examples of I, [identifying information], said this, 
and maybe that was a contribution that I could make 
that my male counterpart could not make or would 
be unlikely to make? 

A: Well, I don’t -- I can’t think of a bold example.2° 

As our respondents’ reactions make clear, flank dialogue about 
race and gender--even a seemingly benign discussion of 
diversity’s benefits--can be a difficult conversation. Such 
conversations involve pointing to ways in which people are 
different because of their race or gender, and that is not a 
conversation with which most of our respondents - indeed, 
most people--feel comfortable. Perhaps that is, in part, because 
advocates for equal workplace opportunities have invested in 
precisely the opposite argument- that women and minorities 
are not different from white males in ways that matter from a 
business perspective. 

As Don Langevoort has noted, this muddle is likely also due in 
part to the lack of a coherent, overarching explanation for how 
boards themselves add to firm value.21 Moreover, as 
Langevoort explains, much of the value added by the board is 
likely to occur in response to some exogenous crisis and, in any 

20 DS300041. 
21 Donald C. Langevoort, Commentary: Puzzles About Corporate Boards and Board 

Diversity, 89 N.C.L. REV. 841, 842 (2011). 



event, outside of the formal boardroom setting.22 If so, then the 
"real action" of the board will be unobservable by the group 
and unlikely to display much that is attributable to gender or 
ethnicity. 

Langevoort’s description of the relative unimportance of 

demographic diversity in a board’s response to crisis situations 

is consistent with our respondents’ suggestions that attention 

to board diversity is something of a luxury reserved for good-- 

or at least normal--times, When a company is in crisis mode, 

fighting for its life, interest in diversity disappears, 

Said one minority male director: 

A: Companies go through good times, they go 
through great times and they go through times that 
are not so good through major transformations. 
Companies that are in textiles, furniture, tobacco are 
in major transformations and so I don’t think those 
companies are going to be focused on gender issues 
or racial issues as much as they are some of the 
more operational-type issues.23 

A white female director echoed that sentiment when 
discussing her time on the board of a company in deep 
financial distress: 

If you could for a moment imagine yourself in a fast 
flowing river drowning looking for a life boat, you 
wouldn’t care what color it was and you wouldn’t 

22 Id. at 846-47. 
23 Intv. 81 (need cite) 



care who was in the life boat, All you need is a life 
boat.~4 

While diversity may be good, in other words, it seems not to be 
essential to survival. 

III. CONCLUSION 

In conclusion, perhaps the conversation about race and gender 

diversity in the boardroom is difficult because it reflects a fear 

of saying that people of diverse demographic backgrounds are 

different in some meaningful way. Those who are not members 

of traditionally unrepresented groups do not want to be seen 

as stereotyping or essentializing by identifying particular 

unique attributes of members of those groups. 

At the same time, those who are members of the traditionally 

unrepresented groups have an interest in presenting 

themselves as being selected for board service because of their 

professional merit without regard to their gender, race, and 

ethnicity. Thus, neither group is comfortable discussing 

potential differences between men and women, between 

blacks and whites, or between Hispanics and non-Hispanics. As 

a result, though our respondents assert that diversity matters 

because female and minority directors bring something 

"different" to the table, they are uncomfortable with discussing 

in any detail what those differences are. 

But denying difference may be dangerous as well. If there are 
no relevant differences between women and minorities and 
white males in the boardroom, then why are women and 
minorities not more equitably represented on corporate 
boards? 

24 Interview, Transcript No. DS300019-21, at 20 (Nov. 7, 2007) 



While conversations about diversity in the boardroom may be 
fraught with ambiguity, the numbers are not: the corporate 
boardroom remains an overwhelmingly white, male club.2~ 
Whether or not the representation of women and minorities on 
boards will increase in the future remains to be seen. Many of 
our respondents were optimistic that times were changing, 
but--perhaps not surprisingly--had few concrete predictions 
regarding when, and how, that change would come. 

2~ Catalyst, 2012 Catalyst Census: Fortune 500 Women Board Directors, available at 

http://www.catalyst.org/knowledge/2012-catalyst-census-fortune-S00-women- 
board-directors. 



A Difficult Conversation: Corporate Directors On Race and 
Gender 

Kimberly D. Krawiec, John M. Conley, and Lissa L. Broome* 

I. INTRODUCTION 

This symposium essay summarizes our ongoing ethnographic 
research on corporate board diversity.1 This research is based 
on fifty-seven interviews with corporate directors and a 
limited number of other persons of interest (including 
institutional investors, executive search professionals, and 
proxy advisors) regarding their views on race and gender 
diversity in the boardroom. 

Using a method rooted in anthropology and discourse analysis, 
we have worked from a general topic outline and conducted 
open-ended interviews in which respondents are encouraged 
to raise and develop issues of interest to them. 2 The 
interviews range from forty-five minutes to two hours in 
length and each interview is taped and transcribed. As a group, 
we then listen to each taped interview at least once with 
transcript in hand, analyzing each interview qualitatively with 
a focus on the themes that the respondents identify, the 
emphases given to these themes, the stories (or narratives) 
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1 at 768-77. 



that they tell, and the details of the language that they use. We 

also thematically code the transcripts and use sorting software 

to get another, complementary view of the frequency and 

distribution of the various themes. 

As we discuss at length in other published work, there are 
numerous tensions in directors’ accounts of race and gender in 
the boardroom.3 In this essay, we discuss what we view as the 
central tension in our respondents’ views on corporate board 
diversity - their overwhelmingly enthusiastic support of board 
diversity coupled with an inability to articulate coherent 
accounts of board diversity benefits that might rationalize that 
enthusiasm. 

It is worth noting at the outset that the justifications for board 
diversity put forward by our respondents fall into the general 
category of "diversity is good for business." Most often, our 
respondents’ business justification for board diversity 
emphasizes changes in the way that the board operates or 
interacts with each other, or improvements in board processes 
or decisions. Some respondents, however, also assert that 
board diversity improves the corporation’s dealings with 
employees and other constituencies, such as shareholders, 
regulators, or the general public. Respondents only rarely 
provided ethical, fairness, or other social policy justifications 
for board diversity and, even then, often also emphasized the 
business case for board diversity. 

II. A DIFFICULT CONVERSATION 

Our respondents expressed nearly universal support for board 
diversity in the abstract. Most respondents found it difficult, 
however, to articulate clear reasons for that support. For 

See sources cited supra note 1, 



example, many respondents, when pressed for specific 
accounts that illustrate the benefits of board diversity invoked 
what we term "trivia" - stories of contributions by female or 
minority board members that seem far removed from typical 
board decision-making areas. For example, we heard stories 
about the restaurant habits of black families,4 about women’s 
safety concerns regarding the location of bank ATM machines,5 
about female diners’ preferences for low-calorie foods,6 and 
about the use of gender-neutral language in corporate reports.7 
Each of these topics seem far removed from the strategic 
planning and oversight that is presumably the normal stuff of 
boardroom discussion. All this is information that could have 
been provided by lower level marketing or consulting 
professionals. 

For example, one African-American male respondent offered 
the following example of the unique perspective that a 
minority director might bring to the boardroom: 

Well I mean if you look at African Americans, I mean 
in our world the dining habits are different and so 
seeing those differences we can pick up a lot of 
them. We have that conversation in the boardroom 
about what those are and there are a lot of questions 
.... African Americans eat later in our restaurants so 
if we’re in a place that has a pretty high population, 

4 See infra note 7 and accompanying text. 

s Transcript 13 (Aug. 30, 2007) (discussing the fact that women care about the 

placement and lighting of ATM machines for safety reason as an example of the 
unique perspective a woman might bring to the boardroom). 
6 See infra note 8 and accompanying text. 
7 See infra note 11 and accompanying text. 



are we changing our operating hours. Groups are 
bigger.8 

One white female respondent offered the following account of 
a unique perspective brought to the boardroom by the female 
directors" 

Q: Do you have any recollections of anything like 
that where you would say yeah, because there was 
one or more women on the board we thought about 
X whereas it might not have been thought of 7. 

A: I don’t know for sure but I think that both [the 
other female director] and I were somewhat more 
sensitive about the need to think about some 
vegetarian options on their menu ..._.9 

One minority male director shared our skepticism that such 
mundane conversations could or should--occupy significant 
board time: 

A: At least in the restaurant business I’m not so sure 
that’s necessarily true. Yes, you need it at the 
company level so you can understand tastes and 
food preferences and things like that. But boards 
have nothing to do with helping restaurants figure 
out tastes and food preferences, right7 

Q: That’s interesting, because I feel like we’ve gotten 
some anecdotes of that sort, and they surprised me, 

8 Interview, Transcript No. DS300071 (Dec. 10, 2009). See also, Interview, 

Transcript No. DS300046 (Aug. 18, 2008) (white male director offering an African 
American director’s insights on the dining experiences of African American families 
as a "classic example" of board diversity benefits). 
9 Transcript 56 (Nov. 14, 2008date). 



for that reason. It was sort of wow, that’s a board- 
level discussion? So in your experience that is not a 
board-level discussion, 

A: We go out of our way I mean, of course, we 

kibitz and go, "I’ll tell them I didn’t like the 

sandwich," or whatever, or, "I think they’re missing 

something." And the CE0 goes, "Very nice for you to 

tell me that. Who are you? You don’t sell a thousand 

of these a day. You have no idea." ... That’s not our 

job. We pay people to figure that out. If we thought 

we could figure it out, something’s wrong with our 

company. Right? If it becomes our job we made a big 

mistake. 

Q: Right. Right. 

A: Now, I could imagine like a Nike or whatever 

having some because you attract spectacular 

marketing genius-level people to your board, that 

they might come up with a perspective or strategic 

perspective that is helpful, right? I could see that. I 

could see that. But--I could see that. But, boy, is that 

going to be rare. That shouldn’t be a board’s job, 

because it’s kind of a once in a blue moon, and it 
could’re just as easily happened because of the 

comment card you got and the CE0 so I think 

unless you have an agenda, right, some sort of macro 

agenda that you want to see implemented through 

the board level, right, and you think that agenda is 

going to be more likely to be implemented because 

of certain kinds of people on the board. The idea that 

you’re improving XYZ because of I think that’s 



farfetched, and I don’t think that’s really the board’s 
job. That’s my sense.1° 

Finally, one story from a white female director about the 
unique perspective she brought to the boardroom as a woman 
held promise, as the story initially appeared to involve a 
meaningful change in workplace demographics. Ultimately, 
however, her woman’s perspective led to nothing more than a 
shift to gender-neutral language in corporate reports: 

At my second board meeting there was a senior 
management person doing a slideshow on work in 
Europe and he was running through this and he had 
a slide up there that said eighty-two salesmen 
Europe wide and he flipped through it and I asked 
him to go back and I said you know can you talk 
about the typo on this page and he looked at it and 
he goes no Miss [name of subject] I don’t think there 
is and I said well it says salesmen. You must mean 
salespeople and he said no actually I do mean 
salesmen. There aren’t any women and I said than 
that’s a deeper problem then that we have here that 
if this company does not use language that opens up 
positions like salespeople where there is lucrative to 
be in that role then women will never feel 
comfortable even aspiring to that and they will only 
get your coffee and only be the assistants and the 
secretaries on the C suite and that’s inappropriate 
for a company of this size in this decade and all my 
colleagues on the board looked at me with huge eyes 
and thought to themselves what have we done to 
ourselves I’m sure. [Laughter]. 

~o Transcript 81 (Apr. 7, 2011). 



Q: Have things changed since that remark? 

A: My board colleagues are better about language... 

Q: How about on the ground? Has the workforce 
changed? 

A: No.n 

Another set of stories focused on more substantial 
contributions of female and minority directors, yet the 
contributions were unrelated to race or gender. These 
narratives praise the abstract value of race or gender diversity. 
But the ultimate focus turns out to be a particular skill set or 
background experience, not necessarily connected to the 
director’s race or gender, that proved valuable,kfor example, 
organizational skill gained through high-level military service 
(an African American male), or engineering (a white female), 
regulatory expertise (an African American female), or being a 

"novice" to the boardroom (an African-American male)22 

Some respondents invoked examples strongly reminiscent of 
Carol Gilligan’s In A Different Voice,13 arguing that female 
directors were especially valuable because they are more 
caring, patient, or motherly than their male counterparts. 
These respondents often then backtracked, chastising 
themselves for invoking such cliches. Other respondents 
insisted that they could not provide specific examples of the 

11 Transcript 50 (Oct. 3, 2008). 
12 Broome, et._al, supra note 1~ at 782-84 (discussing these and other examples). 
13 See CAROL GILLIGAN, IN A DIFFERENT VOICE: PSYCHOLOGICAL THEORY AND 

WOMEN’S DEVELOPMENT (1982). 



benefits of board diversity without essentializing or 
stereotyping. 

To illustrate, a white male respondent elaborated on a 
common theme among our respondents--the different styles 
and sympathies of men and women, and women’s other- 
regarding tendencies: 

There are other instances where in that spirit of 
men are from Mars and women are from Venus that 
and probably after we’re all dead it will be accepted 
and okay to talk about the differences between the 
sexes and not pretend that everybody is exactly 
alike but there will be discussions about how do the 
typical employees feel or react in the organization 
and I don’t know that may be slightly more than 
average, women will comment on issues of culture 
and staff acceptance or staff issues and by staff I 
mean at all levels.14 

Yet when asked to elaborate on specific ways in which another 
director’s race led to a different viewpoint in the boardroom, 
the same subject seemed uncomfortable, contending that such 
examples would amount to stereotyping: 

Well you can’t other than to say stereotypically you 

might see some of that fulfilled but when people of 

color are on a board, part of the reason they’re on a 

board is to represent the point of view of people of 

color so I don’t know whether that’s stereotyping, I 

mean that’s why they’re there, You know? You don’t 

Transcript 45 (Aug. 8, 2008), 



want me to represent them. I can’t. So I’m not sure 
quite how to answer your question,is 

Another respondent, a white female lawyer with extensive 
board service, also suggested that there might be gender-based 
sensitivity differences that derive from different experiences. 
She mentioned echoing Gilligan -- a specifically feminine 
approach to problem-solving. She backtracked immediately, 
however, and wondered whether this was more of a legal skill 
than a gender-based attribute. In another demonstration of the 
difficulty of such conversations, she characterized her initial 
suggestion as "really terrible to say": 

I think sometimes women bring a different way of 

solving problems, a different... I think sometimes 
what I bring, I mean it’s really terrible to say, but it’s 
sort of their motherly skills in a way, you know, 
they’re sort of trying to get people to figure out how 
to agree and how to find a common solution, and 
how to cut through all the arguments and 
synthesize. I mean they may really be lawyer skills 
rather than motherly.16 

Another white female respondent also raised the dangers of 
stereotyping in answer to the question of whether the 
boardroom seemed different with more women in it: 

I think so although you’re going to ask me about 
specifics, and I don’t know that I can pull one up, but 
I’m always aware that I’m the only woman and I 

15 Id. 

16 Transcript 29 (Dec. 17, 2007). 



don’t think, I mean I hate to think that I’m the victim 

of stereotyping my own gender.,..~7 

Said the same respondent later in the interview: 

Q: Do you think there are issues or kinds of issues 
that women or minorities are more likely to raise or 
push in the boardroom than white men might be? 

A: Boy I hate this stereotyping but I think because I 

think there are some white men who would do this 

too but I think issues related to human resources 

and how people in the ranks are feeling and that 

kind of thing are much more likely to be brought up 

by a woman.18 

Many respondents simply could not recall any anecdotes or 
examples to illustrate the professed benefits of board diversity. 
Some respondents fell silent, while others became angry or 
frustrated as we pressed for specifics that they could not 
provide. 

One white female director recalled being asked to speak with 
the women employees of the company. But later, when asked 
whether she could think of examples when having a woman’s 
perspective on the board mattered or lead to a different 
decision than if the room had been only men, she replied: 

I’m not sure that we’ve had many issues like that. 
We’ve had other issues that have been front and 
center for us in the last period of time and I’m not 

Transcript 83 (Aug. 25, 2011) (emphasis added). 
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sure that that kind of thing has really had an 
opportunity to come to the forefront. Really nothing 
comes to mind at this point. I’m sorry.19 

Said another white female director: 

I think because of socialization, I don’t believe it’s 
biological, most women have different experiences 

in our culture and bring to it something different. 

African Americans, Hispanics, Asian Americans -- I 

mean, I think people have different experiences, and 

they bring it to the board meeting, and different 

knowledge. 

Q: Can you think of any anecdotes or concrete 

examples of I, [identifying information], said this, 
and maybe that was a contribution that I could make 
that my male counterpart could not make or would 
be unlikely to make? 

A: Well, I don’t -- I can’t think of a bold example,z° 

As our respondents’ reactions make clear, flank dialogue about 
race and gender--even a seemingly benign discussion of 
diversity’s benefits--can be a difficult conversation. Such 
conversations involve pointing to ways in which people are 
different because of their race or gender, and that is not a 
conversation with which most of our respondents - indeed, 
most people--feel comfortable. Perhaps that is, in part, because 
advocates for equal workplace opportunities have invested in 
precisely the opposite argument- that women and minorities 

19 Transcript 16 (Sept. 21, 2007). 
2o Transcript 4/ (May 7, 2008). 



are not different from white males in ways that matter from a 
business perspective. 

As Don Langevoort has noted, this muddle is likely also due in 
part to the lack of a coherent, overarching explanation for how 
boards themselves add to firm value.~,1 Moreover, as 
Langevoort explains, much of the value added by the board is 
likely to occur in response to some exogenous crisis and, in any 
event, outside of the formal boardroom setting.22 If so, then the 
"real action" of the board will be unobservable by the group 
and unlikely to display much that is attributable to gender or 
ethnicity. 

Langevoort’s description of the relative unimportance of 
demographic diversity in a board’s response to crisis situations 
is consistent with our respondents’ suggestions that attention 
to board diversity is something of a luxury reserved for good-- 
or at least normal--times. When a company is in crisis mode, 
fighting for its life, interest in diversity disappears. 

Said one minority male director: 

A: Companies go through good times, they go 
through great times and they go through times that 
are not so good through major transformations. 
Companies that are in textiles, furniture, tobacco are 
in major transformations and so I don’t think those 
companies are going to be focused on gender issues 
or racial issues as much as they are some of the 
more operational-type issues.23 

21 Donald C. Langevoort, Commentary: Puzzles About Corporate Boards and Board 

Diversity, 89 N.C.L. REV. 841, 842 (2011). 
22 Id. at 846-47. 
23 Transcript 81 (Apr. 7, 2011). 



A white female director echoed that sentiment when 
discussing her time on the board of a company in deep 
financial distress: 

If you could for a moment imagine yourself in a fast 
flowing river drowning looking for a life boat, you 
wouldn’t care what color it was and you wouldn’t 
care who was in the life boat. All you need is a life 
boat.24 

While diversity may be good, in other words, it seems not to be 
essential to survival. 

III. CONCLUSION 

In conclusion, perhaps the conversation about race and gender 
diversity in the boardroom is difficult because it reflects a fear 
of saying that people of diverse demographic backgrounds are 
different in some meaningful way. Those who are not members 
of traditionally unrepresented groups do not want to be seen 
as stereotyping or essentializing by identifying particular 
unique attributes of members of those groups. 

At the same time, those who are members of the traditionally 
unrepresented groups have an interest in presenting 
themselves as being selected for board service because of their 
professional merit without regard to their gender, race, and 
ethnicity. Thus, neither group is comfortable discussing 
potential differences between men and women, between 
blacks and whites, or between Hispanics and non-Hispanics. As 
a result, though our respondents assert that diversity matters 
because female and minority directors bring something 

24 Transcript 19 (Nov. 7, 2007). 



"different" to the table, they are uncomfortable with discussing 
in any detail what those differences are. 

But denying difference may be dangerous as well. If there are 
no relevant differences between women and minorities and 
white males in the boardroom, then why are women and 
minorities not more equitably represented on corporate 
boards? 

While conversations about diversity in the boardroom may be 
fraught with ambiguity, the numbers are not: the corporate 
boardroom remains an overwhelmingly white, male club.25 
Whether or not the representation of women and minorities on 
boards will increase in the future remains to be seen. Many of 
our respondents were optimistic that times were changing, 
but--perhaps not surprisingly--had few concrete predictions 
regarding when, and how, that change would come. 

2~ Catalyst, 2012 Catalyst Census: Fortune 500 Women Board Directors, available at 

http://www.catalyst.org/knowledge/2012-catalyst-census-fortune-S00-women- 
board-directors (16.6% of Fortune ,500 board seats were held by women in 2012)~ 
Alliance for Board Diversity, Missing Pieces: Women and Minorities on Fortune S00 
Boards~ 201.2 Alliance for Board Diversity (ABD) Census~ available at 
http://www.hacr.org/images/2012_ABD_Missing_Pieces_Report.pdf (13.3% of 
Fortune S00 board seats were held by minorities and 73.3% of Fortune S00 board 
seats were held by white males in 2012). 



The Danger of Difference: Directors’ Views of Corporate Board Diversity 

By Lissa L. Broome, John M. Conley, and Kimberly D. Krawiec 

This paper describes the results from fifty-seven interviews with corporate directors and a 

limited number of other persons of interest (including institutional investors, executive search 

professionals, and proxy advisors) regarding their views on corporate board diversity. Corporate 

boardrooms remain remarkably non-diverse, representing a highly visible "old (and, we might 

add, white) boys’ club." This club has come under tremendous pressure in recent years, with 

criticisms ranging from simple business imperatives to social fairness--a debate that is strikingly 

similar to diversity debates in very dissimilar settings, such as higher education. The variety of 

responses around the world to this increased public pressure for boardroom diversity--from 

legally-mandated quotas in much of Europe to a reliance on market forces in the United States-- 

allows a comparison of many possible approaches to diversity challenges. 

We began this project with an interest in two related questions: Why do corporate boards 

pursue diversity (defined in terms of gender, race, and ethnicity)--even to the limited extent that 

they do--and what difference might diversity make to how- boards work? Very little academic 

work addresses the first question in a systematic manner. There has been substantial quantitative 

research on the second of these questions, and the results can fairly be described as mixed 

Our interviews highlight numerous tensions in corporate directors’ views on board diversity. 

Two overarching themes have been pervasive in our intew’iews: First, there is near-unanimous 

agreement (with only one clear dissenter) that board diversity is a good thing, a valuable 

outcome that is worth striving for. But second, it is very difficult for our respondents to provide 

examples from their experience of when board diversity has made a tangible difference. Some 



respondents suggest that diverse boards work better than non-diverse boards, but give relatively 

few concrete examples of specific instances where a female or minority board member made a 

special contribution related to that director’s race or gender. Many respondents noted the 

importance of collegiality and getting along in the boardroom, while simultaneously extolling the 

advantages of difference (including race and gender difference) in avoiding groupthink. And 

although all acknowledged the importance of fitting in with other board members and the 

prevailing corporate culture generally, few considered whether this impeded the role of 

"outsiders" providing a diverse perspective. 

We have heard abundant stories about when other kinds of diversity--what might be called 

functional diversity: different business backgrounds and skills, for example--have made a 

difference in how effectively boards do their work. But pressing respondents for comparable 

stories about demographic diversity has yielded very little beyond awkward silences. 

Respondents have sometimes commented on that very awkwardness, noting how difficult it is to 

talk about gender and--especially--race making a difference without engaging in essentializing 

or stereotyping. These comments led us to our title phrase, The Dattger of Di.fference. 

We have also explored directors’ thoughts on why progress in improving board diversity 

has been so slow if most agree that board diversity is an important goal. Their answers range 

from a variant on "change is slow" to the scarcity of board seats (and the impediments to 

removing the--largely white male--current occupants) to the lack of qualified minority 

candidates. 

While pursuit of diversity may be fraught with ambiguity, the outcome of that pursuit is 

not. The numbers are inescapable: boards are riot diverse along gender or racial grounds. 

During the course of our interviews we heard many concrete ideas for improving those numbers, 



including: defining qualifications more broadly; limiting some searches to women or minority 

candidates; looking specifically for women or minorities who have an identified skill set, rather 

using diversity as a "plus" factor; working on structural issues that may impede the advancement 

of women and minorities in corporations; and considering ways to "refresh" the board and create 

opportunities for new board members by imposing mandatory retirement ages or some form of 

term limits. 

It remains to be seen, of course, whether these ideas will be implemented to any 

significant extent and, if so, whether they will lead to greater diversity. If that does happen, the 

next--and ultimately most interesting--question will be whether and how increased diversity 

changes boardroom dynamics. Based on the evidence of this study, it could go either ~vay. 

Perhaps diversity really will produce different perspectives that lead to richer discussion, less 

groupthink, and better-informed decisions. But it is also possible that the pressure to fit in and 

reach consensus, and the concomitant fear of contentious debate and divisive votes, will 

overwhelm the potential value of difference. If that happens, tomorrow’ s boards could look 

different while continuing to reproduce yesterday’s status quo. 



The Danger of Difference: Tension in Directors’ Views of Corporate Board Diversity 

Lissa L. Brome, John M. Conley & Kimberly D. Krawiec 

Corporate boards lack significant race and gender diversity. The numbers have improved 

over the years, but have moved relatively little in the last ten years. The percentage of board 

seats held by women in Fortune 100 companies increased from 14.9% in 2004 to 115.5% in 2010, 

while the percentage of board seats held by minorities (including female minorities) increased 

from 16.9% in 2004 to 18% in 2010. There is a great deal of discussion in the popular press 

about the lack of board diversity and the need for more diverse boards, with some European 

countries having mandated board gender diversity quotas. We began this proj ect with these 

numbers as a backdrop and an interest in two related questions: Why do corporate boards pursue 

diversity (defined in terms of gender, race, and ethnicity)--even to the limited extent that they 

do--and what difference might diversity make to how boards work? There has been substantial 

quantitative research on the second of these questions, and the results can fairly be described as 

mixed. 

Our research has employed a qualitative interview strategy to pursue both questions. We 

have interviewed fifty-seven people with direct experience with corporate boards, as directors, 

executives, consultants, regulators, or proxy advisors. Fifty of these serve or have served as 

directors of publicly traded corporations. Using a method rooted in anthropology and discourse 

analysis, we have worked from a general topic outline and conducted open-ended interviews in 

which we encouraged respondents to raise and develop issues of interest to them. 

Two overarching themes have been pervasive in our interviews: First, there is near- 

unanimous agreement that board diversity is a valuable outcome that is worth striving for. But 



second, it is very difficult for our respondents to provide examples from their experience of when 

board diversity has made a tangible difference. We have heard abundant stories about when 

other kinds of diversity--what might be called functional diversity: different business 

backgrounds and skills, for example--have made a difference in how effectively boards work. 

But pressing respondents for comparable stories about demographic diversity has yielded very 

little beyond awkward silences. Respondents have sometimes commented on that very 

awkwardness, noting how difficult--and perhaps dangerous--it is to talk about gender and-- 

especially--race making a difference without engaging in essentializing or stereotyping. 

But even if they have found it difficult to give concrete examples, our respondents have 

provided well-developed (and perhaps well-rehearsed) theories about why board diversity is 

valuable. They include: 

Perhaps the most pervasive justification we have heard is that diverse boards engage 

in richer and ultimately more effective discussion and debate. People of diverse 

backgrounds bring different perspectives, experiences, concerns, and sensibilities to 

the boardroom; people of diverse backgrounds are more willing to question and 

dissent from the status quo; and diversity in the boardroom minimizes what one 

respondent called "the danger of groupthink." 

Directors of diverse backgrounds insure that the perspectives and concerns of often- 

ignored constituencies are represented in board discussions. These can include 

female and minority customers; rank-and-file employees (to whose needs female and 

minority directors are said to be better attuned than white males); female and 

minority prospects for executive positions and future board seats; and communities 

that a company’s business may affect. 



¯ The presence of female and minority directors sends signals to various 

constituencies about a company’s values. Those constituencies include employees at 

all levels, customers, communities, regulators and other government actors, and the 

public. 

¯ Female and minority directors can help in unique and tangible ways with marketing, 

customer relations, and employee relations. 

A company that does not have a diverse board is failing to tap into a significant part 

of the relevant talent pool, and is therefore likely to be less effective. 

Very rarely, our respondents have said that pursuing diversity is simply the right 

thing to do, as a matter of fundamental fairness or making up for the historical 

record of discrimination and exclusion at the highest levels of corporate 

management. 

As we emphasize repeatedly in the complete paper (2013 University of Illinois Law 

Review 919-58), concrete examples that validate these various theories have been very hard to 

find. We have also been struck by the similarities between these arguments and those advanced 

by Justice Powell in his famous opinion in Bakke (which appeared to have injected "diversity" in 

its present sense into the public discourse). Like Justice Powell, our respondents suggest that 

demographic diversity is a proxy for different experiences, sensibilities, and points of view. Just 

as he argued that, as a consequence, the discourse in a diverse classroom would be broader and 

deeper, our respondents contend that diverse boards will engage in richer and more productive 

debate and examine business problems in more comprehensive ways. For legal reasons, Justice 

Powell did not argue for diversity on remedial or compensatory grounds. In an interesting 

convergence, only a few of our respondents made arguments for board diversity that were 



grounded in social justice and fundamental fairness. 

While pursuit of diversity may be fraught with ambiguity, the outcome of that pursuit is not. 

The numbers are inescapable: boards are ttot diverse along gender or racial grounds. During the 

course of our inte~’iews we heard many concrete ideas for improving those numbers, including; 

¯ Define qualifications more broadly. 

¯ Do not require prior public company board experience. 

¯ Limit some searches to women or minority candidates. 

¯ Identify the skill sets needed for ne~v board members and then look specifically for 

women or minorities who have that skill set, rather using diversity as a "plus" factor. 

Value different perspectives that could be provided by someone with different indust~N 

experience, or from a younger person with experience with social media or other 

emerging technologies that older directors may not be familiar with. 

It remains to be seen, of course, whether those ideas will be implemented to any significant 

extent and, if so, whether they will lead to greater diversity. If that does happen, the next--and 

ultimately most interesting--question will be whether and how increased diversity changes 

boardroom dynamics. Based on the evidence of this study, it could go either way. Perhaps 

diversity really will produce different perspectives that lead to richer discussion, less groupthink, 

and better-informed decisions. But it is also possible that the pressure to fit in and reach 

consensus, and the concomitant fear of contentious debate and divisive votes, will overwhelm 

the potential value of difference. If that happens, tomorro~v’ s boards could look different while 

continuing to reproduce yesterday’s status quo. 





The Danger of Difference: Tensions in Directors’ Views of Corporate Board Diversity 

Kimberly D. Krawiec, John A4. Conley, and Lissa L. Broome * 

This Article describes the results f!’om fifly-seven interviews with corporate 

directors and a #mited number of other persons of interest (including ins#m#onal 
#tvestors, executive search professionals, and proxy advisors) regarding their 

views on corporate board diversity. Divet~s’ity challenges and successes in the 
boardroom make a useful jumping off point for the stucD~ of divet~s’ity in other 

professional fields; including law firms, .for a number of reasons. First, corporate 
boardrooms remain remarkably non-diverse, representing a highly visible "old 
(and, we might add, white) boys’ club." Second, this club has come under 

tremendous pressure m recent years, with criticisms ranging from simple business 

imperatives to social fairness a debate that is strikingly similar to diversity 

debates in very dissimilar settings, such as higher education. And finally, the 
variety of responses around the world to this increased pubfc pressure for 

boardroom diversity .front legally-mandated quotas in much of Europe to a 
refance on market forces in the United States allows a comparison of many 

possible approaches to diversity challenges. 

Our interviews highlight numerous tensions in corporate directors’ views on 

board diversity. ]hough nearly aH of our respondents proclaim that diverse 

boards are good, few can articulate their reasons for this belief Some 
respondents suggest that diverse boards work better than non-diverse boards, but 

give relatively few concrete examples of ~pec~fic instances where a female or 
minority board member made a special contribution related to that director’s 

race or gender. ~/lany respondents noted the importance of collegiality and 

getting along in the boardroom, while simultaneously extolling the advantages of 
difjbrence (including race and gender difference) in avoiding groupthmk. And 

although all acknowledged the importance of fitting in with other board membet~" 
and the prevailing corporate culture generally, few considered whether this 

impeded the role of "outsiders "providing a diverse perspective. 

Finally, we explore directors’ thoughts on why progress in improving board 

diversity has been so slow if most agree that board diversity is an important goal. 
7heir an~s~’ers range from a variant on "change is slow" to the scarcity of board 
seats (and the impediments to removing the largely white male current 
occupants), m the lack of qualified minority candidates. From there, we drcm, 
lessons J~om the board diversity experience for other professionalfields and lcm: 

firms, specifically, concluding that, if the American boardroom experience is any 

guide, other professional fields are likely to face continuing challenges on the 
dive~’ity f!’ont. 
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I. Introduction 

We began this proj ect with an interest in two related questions: Why do corporate boards 

pursue diversity (defined in terms of gender, race, and ethnicity)--even to the limited extent that 

they do--and what difference might diversity make to how boards work? There has been 

substantial quantitative research on the second of these questions, and the results can fairly be 

described as mixed.1 

Our research has employed a qualitative interview strategy to pursue both questions. We 

have interviewed fifty-seven people with direct experience with corporate boards, as directors, 

executives, consultants, regulators, or proxy advisors. Fifty of these serve or have served as 

directors of publicly traded corporations. Using a method rooted in anthropology and discourse 

analysis, we have worked from a general topic outline and conducted open-ended interviews in 

which we encouraged respondents to raise and develop issues of interest to them2 The 

interviews have typically lasted forty-five to ninety minutes. With transcripts of the recorded 

interviews in hand, we then--as a group--listen to them again, analyzing them qualitatively with 

a focus on the themes that the respondents identify, the emphases that they give them, the stories 

(or narratives) that they tell, and the details of the language that they use. We are also 

thematically coding the transcripts and using sorting software in order to get another, 

complementary- view of the frequency and distribution of the various themes. 

Two overarching themes have been pervasive in our interviews: First, there is near- 

unanimous agreement (with only one clear dissenter) that board diversity is a good thing, a 
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valuable outcome that is worth striving for. But second, it is very difficult for our respondents to 

provide examples from their experience of when board diversity has made a tangible difference. 

We have heard abundant stories about when other kinds of diversity--what might be called 

functional diversity: different business backgrounds and skills, for example--have made a 

difference in how effectively boards do their work. But pressing respondents for comparable 

stories about demographic diversity has yielded very little beyond awkward silences. 

Respondents have sometimes commented on that very awkwardness, noting how difficult it is to 

talk about gender and--especially--race making a difference without engaging in essentializing 

or stereotyping. These comments led us to our title phrase, 7he Danger of Difference. 

But even if they have found it difficult to give concrete examples of the benefits of director 

diversity, our respondents have provided well-developed (and perhaps well-rehearsed) 

conceptual arguments. We have been repeatedly struck by the similarities bet~veen these 

arguments and those advanced by Justice Powell in his famous opinion in Bakke (which 

appeared to have injected "diversity" in its present sense into the public discourse). :~ Like 

Justice Powell, our respondents suggest that demographic diversity is a proxy for different 

experiences, sensibilities, and points of view. 4 Just as he argued that, as a consequence, the 

discourse in a diverse classroom would be broader and deeper, our respondents contend that 

diverse boards will engage in richer and more productive debate and examine business problems 

in more comprehensive ways. s For legal reasons, Justice Powell did not argue for diversity on 

remedial or compensatory grounds. 6 In an interesting convergence, only a fe~v of our 

respondents made arguments for board diversity that were grounded in social justice and 

fundamental fairness. 
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Throughout the study, we have been struck by some connections to the parallel issue of 

diversity in the legal profession. These connections are particularly evident in the case of private 

law firms, which, like business corporations, are profit-driven entities. Study after study has 

reported that the legal profession has become much more diverse at the entry level over the past 

twenty-five years] But the same data indicate that, especially in large private firms, women and 

minority lawyers have been less successful in reaching the senior partnership ranks and 

participating in firm management--in other words, in reaching positions roughly analogous to 

corporate directorships. 

Like their counterparts in the upper reaches of the corporate world (the people we 

inte~wiewed for this proj ect), law firm partners are reported to be nearly unanimous in their 

endorsement of the principle of diversity.8 Their reasons for believing in diversity are also 

similar to some the arguments made in favor of corporate director diversity: the firm functions 

better, the clients demand it, and competition requires that a firm leave no talent pool untapped. 

In explaining the relative lack of diversity at the senior and management levels, lawyers often 

gravitate to a version of the "pipeline" argument that we report in this study. With respect to 

minorities, big-firm lawyers often cite the relative paucity of entry-level candidates who meet 

their law school grade-centered selection criteria. Private-firm lawyers also emphasize factors 

that may lead women and minorities to lose or drop out of the never-ending law firm tournament, 

including family obligations, the lack of mentorship and sponsorship within the firm, the 

inability to get career-building high-value work from senior lawyers, the demands of public 

service, and the attractions of public-sector and in-house work. 

In the remainder of this article we will set out and analyze the most important themes that 

have emerged in our director diversity research. In the Conclusion, we will also offer some 
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further thoughts about what light our proj ect might shed, at least indirectly, on diversity in law 

II. Diversity Is Good, But It’s Hard to Say Why 

With the exception of one clear dissenter (and two "soft yesses," who said that diversity 

could not hurt), everyone we interviewed gave diversity an unequivocal endorsement. Almost 

everyone thus agrees that diversity is a good thing, and that corporate boards should pursue it. 

Just why diversity is good has proved to be a more complex question. In fact, we heard 

repeatedly that the value of diversity is simply taken for granted and rarely if ever discussed. 

This comment from a white female director is typical: 

Q: Okay and as the Board and the committee has discussed this [the need to add 
diversity to the board], do they talk about why it’s important to have some 
minority representation? 

A: No, never. 

Q: Really? But everybody seems to be on board with it. 

A: Yes, yes .... And this is exactly the same when we talk about women in 
higher management in the company, minorities in the company itself. There’s an 
unstated assumption that we need to be doing better or we’re doing better or 
whatever it is that we’re looking at. Since it’s not stated, I would hate to say what 
I thought other people were thinking in their heads. I mean I don’t have any 
idea.9 

An Asian American male director had a similar view: 

]~ext 2 

Q: Why--what do people say about why you need a woman? 

A: You know, it’s unspoken. It’s interesting. It’s an unspoken agreement that it’s 
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just unseemly that we don’t have one. And I think what drives it, to be honest 
with you, is who our board members are, are--they are people who have--I don’t 
know, let’s see. Why would that be?1° 

Another view we heard is that diversity is an admirable principle, but one that has no real- 

wofld impact. In a particularly interesting exchange, a white male director strongly di savowed 

the notion that race or gender correlates with board performance: 

Text 3 

Q: Did his [a black male director’s] race ever play a role in the boardroom or did 
he make a contribution that maybe a white male or a white female would not have 
made because of his experiences and insights as an African American? 

A: No. I can honestly say that his race and for that matter I can go through the 
other boards; I have females and African American females and African 
American males on the other boards that I serve on. I firmly believe that if the 
individual is qualified, has the right experience, has independence and obviously 
the correct education that they can contribute to board success irrespective of 
whether they’re African American, Chinese, male or Anglo-Saxon Protestant. J l 

One of the authors then quoted from the proxy statement for one of the companies on whose 

board the respondent served, pointing to its race and gender diversity policy. But our respondent 

attributed this attention to race and diversity to broader social duties (making him one of the few 

respondents to invoke social or moral rationales for board diversity) rather than to any tangible 

effects: 

Text 4 

Q: I was looking at the proxy statement for [name of company], for instance, and 
now you have to describe how you consider diversity in the board nomination 
process and that proxy said "part of the criteria for board service includes our 
board’s strong desire to maintain its diversity in terms of race and gender." It 
goes on to say "the board has no formal policy on diversity and evaluates 
diversity in a broad sense recognizing the benefits of racial and gender diversity 
but also considering the breadth of background, skills, experiences" and so on. I 
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know you probably didn’t write or necessarily even approve of that statement but 
what do you think you all collectively thought by the "benefits of race and racial 
and gender diversity?" What do you think those benefits are? 

A: Well as a matter of fact, I did have to approve that statement but I think that’s 
more from a social point of view and a responsibility to the citizen or the country 
point of view that diversity on boards is necessary not from a capabilities’ point of 
view. I think African American males are just as capable as white males or vice 
versa if they have, again, the right experience, education, background but I do 
think public companies have a responsibility socially to the community. 12 

Despite this ambivalence, our interviews did yield many theories on why board diversity is 

valuable. The theories that our respondents advanced include the following: 

Perhaps the most pervasive justification we have heard is that diverse boards engage 

in richer and ultimately more effective discussion and debate. This sentiment is 

expressed in a variety of ways: people of diverse backgrounds bring different 

perspectives, experiences, concerns, and sensibilities to the boardroom; people of 

diverse backgrounds are more willing to question and dissent from the status quo; 

and diversity in the boardroom minimizes ~vhat one respondent called "the danger of 

group think," which can ensue when everyone has had the same set of formative 

experiences. 

Directors of diverse backgrounds insure that the perspectives and concerns of often- 

ignored constituencies are represented in board discussions. These can include 

female and minority customers; rank-and-file employees (to whose needs female and 

minority directors are said to be better attuned than white males); female and 

minority prospects for executive positions and future board seats; and communities 

that a company’s business may affect. 
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A related theory is that the presence of female and minority directors sends signals 

to various constituencies about a company’s values. Those constituencies include 

employees at all levels, customers, communities, regulators and other government 

actors, and the public. 

Female and minority directors can help in unique and tangible ways with marketing, 

customer relations, and employee relations. 

A company that does not have a diverse board is failing to tap into a significant part 

of the relevant talent pool, and is therefore likely to be less efficient. 

Very rarely, our respondents have said that pursuing diversity is simply the right 

thing to do, as a matter of fundamental fairness and/or making up for the historical 

record of discrimination and exclusion at the highest levels of corporate 

management. 

As we will emphasize repeatedly, concrete examples that validate these various theories 

have been very hard to find. In subsequent sections we will illustrate this point with reference to 

particular theories, and offer our thoughts on why examples prove to be so elusive. 

IlL Do Diverse Boards Work Better? 

As we have noted, a frequent argument for diverse boards is a functional one: they work 

better, in the sense that a diverse membership brings different perspectives, sensibilities, and 

experiences to the table and, consequently, engages in a richer discussion of issues. Concrete 

examples of this richer discussion have proved elusive, however. With respect to the dynamics 

of discussion and debate, respondents struggle with the question of whether women or minorities 

behave differently than white men in the boardroom because of their gettder or i~ce. We have 
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heard, for example, that women are more likely to be attuned to the human impact of board 

decisions--comments that evoke the cultural feminism of Carol Gilligan. 13 But, overall, 

questions about demographically correlated differences in interactive behavior tend to evoke 

comments about the dangers of stereotyping, and sometimes self-evaluative remarks about what 

one can and cannot say. 

Some respondents suggested that women bring a different style of discourse, discussion, and 

debate to the boardroom. One white female director who also has academic experience, 

described women as more willing to ask questions, sometimes at their own expense. She further 

noted that this "mode" of interaction had a positive effect on board dynamics, in that it forced 

others to respond: 

Text 5 

A: I mean, women, in my view, tend to ask questions. And we might ask 
questions about a different subset of the board agenda. But I don’t remember 
many disagreements around that board table .... 

Q: This notion of women asking questions is one a couple of people have raised. 
Do you have any sense of why that is, in your opinion, of course? 

A: Well, I think women may have a sense--at least the women who are brought to 
serv’e on boards, in my experience, which is limited--have some sense of freedom 
about going out on a limb, maybe because we’re not supposed to be so worldly 
wise, or sophisticated, and we have a sense that we can ask those questions 
without being afraid of being humiliated, or being afraid of looking less than 
smart. And also maybe--I don’t know--maybe women are more used to asking 
questions rather than making pronouncements. In my experience that’s true of a 
lot of women. And so it comes more naturally to us to think of that mode. 
Because some of our questions are in the form of pronouncements, because by 
asking them we’ re being criti cal of whatever it is that we were probing on--rather 
than saying, "I think that’s a really bad idea," saying, "Well, I don’t quite 
understand why we’re doing it this way, and here’s what I see as some problems, 
here." It may be just a different way of raising concerns. But it does require an 
answer. It requires somebody to explain what’s going on, not just push back with 
a different imperative statement. 14 
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Another white female director made the point that women come to a board with different 

life experiences and, consequently, different "priorities." Two things are especially interesting 

about her remarks. First, she turns to the distinctive contributions of women in response to a 

question about a different topic, critical mass.lS And second, she paused on three separate 

occasions (italics) to question or comment critically on the theme that she was developing. 

2’ext 6 

Q: Do you think when you have two women not only do you feel differently but 
you act different in the board work? 

A: I think so although you’re going to ask me about specifics and I don’t know 
that I can pull one up but I’m always aware that I’m the only woman and I don’t 
think, I mean I hate to think that 1 ’m the victim of stereotyping my own gender but 

in most board settings’, I think my priorities in life are a little different from my 
colleagues and maybe that’s because, well I don’t know what that’s because of, 

but I think that wealth accumulation is probably a primary goal of most corporate 
leaders and most board members, it’s just a given and that’s not my one or two 
and I think that sets me apart. Now I don’t think that’s necessarily because I’m a 
woman because I think I could point to at least one other board member who 
probably falls into that category but it separates you because it affects how you 
live your life. So when I come together for a board meeting, I come with the last 
three months; I’ve spent my life differently than the last three months, you know, 
we have a lot of retired CEOs on our board and from what I can tell, they do their 

best to stay as busy as possible doing CEO-like work as they can retired and I 
don’t even do that and I wasn’t a CEO and I stepped down from that corporate life 
early in my career so it’s that. Now is that because I’m a woman? I don ’t know, 

but it makes me different and in a situation where I’ve served with another 
woman, she had a family and she was very comfortable when there was a child 
issue that she’d have to miss or step out. That was a part of her. Her family life 

was integrated with her corporate work, she was a CFO, and her board work, and 
I don’t hear my male colleagues talking as much about family issues or about 
personal interests that are not in the business arena. 16 

A male director developed the point made in Text 5 about male directors responding 

differently to women, and in what he believes to be a positive way. But note that his comments 
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are speculative, stated in the conditional ("we’d behave better"), and not tied to specific instances 

("I have no--we haven’t seen it yet"), given that this board had no female directors: 

Text 7: 

[T]his in particular relates to having a woman join the board--is I think we’d 
behave better. And what I mean by that is I mean it in a positive way. Because 
we’re not ill-behaved, right? [note to author: we have added a hyphen between 
"ill" and "behaved"] But we are--we can--we as individuals, and some 
individuals in particular, can be a little bit--I don’t know how to describe it-- 
petulant and a little bit uncooperative. Right? And my gut is that if we added a 
woman to the board I’d see the sort of natural chivalrousness, gentlemanliness of 
these guys would come out, and they’d behave better. 

Q: Because they would be ashamed to misbehave in front of a woman in the same 
way? 

A: That’ s right. That’ s right. The locker room--and I don’t mean in terms of sort 
of bad humor, because actually there’s not very much of that. We’re all too old. 
But the other part of locker room, where you--among the guys sort of hanging up 
in the middle and going to play golf or whatever because you’re just sick of it. 
You’ll do that. Right? So we’ll have board golf or whatever because you’re just 
sick of it. You’ll do that. Right? So we’ll have board members who will just 
really be obnoxious in their self-indulgent behavior, right?... 

Q: And is it just because--because I’m trying to figure out what prompts the 
different reaction to women--is it that men are just brought up not to behave that 
way around women and feel embarrassed, or because women behave differently, 
therefore they set by example, or-- 

A: It’s not the example. It’s the shaming part. And I don’t know what it is, 
maybe Freudian or whatever, it has something to do with your mother. But, I 
mean, I have no--we haven’t seen it yet. But we all agree. He wouldn’t do that 
if-- 

Q: If we had a woman on the board. 

A: --if we had a woman on the board. He’d behave differently. Right? And I’m 
not talking about any kind of salacious stuff or anything like that. That’s trivial, 
right? No, they’d actually be more collaborative. Yeah. I’m sure of it.17 
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But there was a frequently expressed contra~ view: that race and gender have no effect on 

the way a board functions. This comment from a white male director was typical. Note that 

whereas the speaker in Text 7 was "sure" that the presence of women would make a difference, 

this respondent was equally certain ("I can assure you") that it would not: 

Text 8 

Q: So from a business perspective then the composition demographically of the 
board might matter because it might matter to customers or employees but it 
doesn’t necessarily affect the content of what goes on in the boardroom. 

A: That’s correct. I can assure you that it doesn’t. I mean everybody in the 
boardroom is treated as a neutral. Nobody really pays attention to your color or 
whether you’re female or male. They all have equal say, equal vote. 18 

We were told of specific instances where a director’s gender or race might have led him or 

her to raise an issue or provide information that the board would otherwise have missed. Many 

of these seemed trivial, matters that should have been obvious to lower-level marketing people-- 

and particularly trivial considering that they have been the first examples given in response to 

our request for illustrations of richer discussion. On two different occasions, respondents have 

told us of African American directors advi sing the board on the dining-out preferences of 

African American families. We have also heard instances of female directors explaining the 

difficulties faced by mothers out shopping with their children. 

Here, too, there were dissenting views, as exemplified by the comments of a minority male 

director of a restaurant company: 

Text 9 

A: At least in the restaurant business I’m not so sure that’s necessarily true. Yes, 
you need it at the company level so you can understand tastes and food 
preferences and things like that. But boards have nothing to do with helping 
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restaurants figure out tastes and food preferences, right? 

Q: That’s interesting, because I feel like we’ve gotten some anecdotes of that sort, 
and they surprised me, for that reason, it was sort of--wow, that’s a board-level 
discussion? So in your experience that is not a board-level discussion. 

A: We go out of our way--I mean, of course, we kibitz and go, "I’ll tell them I 
didn’t like the sandwich," or whatever, or, "I think they’re missing something." 
And the CEO goes, "Very nice for you to tell me that. Who are you? You don’t 
sell a thousand &these a day. You have no idea."... That’s not our job. We 
pay people to figure that out. If we thought we could figure it out, something’s 
wrong with our company. Right? flit becomes our job we made a big mistake. 

Q: Right. Right. 

A: Now, I could imagine like a Nike or whatever having some--because you 
attract spectacular marketing genius-level people to your board, that they might 
come up ~vith a perspective or strategic perspective that is helpful, fight? I could 
see that. I could see that. But--I could see that. But, boy, is that going to be 
rare. That shouldn’t be a board’s job, because it’s kind of a once in a blue moon, 
and it could’ve just as easily happened because of the comment card you got and 
the CEO--so I think unless you have an agenda, right, some sort of macro agenda 
that you want to see implemented through the board level, right, and you think 
that agenda is going to be more likely to be implemented because of certain kinds 
&people on the board. The idea that you’re improving XYZ because of--I think 
that’s farfetched, and I don’t think that’s really the board’s job. That’s my 

sense. 19 

Echoing the previously discussed argument about female empathy, some respondents 

contended that female or minority board members are better able to empathize with corporate 

employees, and were more likely to raise concerns about their welfare in the boardroom. Female 

and minority board members were also said to aid in the recruitment, retention, and promotion of 

women and minorities, especially at the senior management levels, and to argue for inclusiveness 

in executive succession. The white female director who discussed women’s priorities in Text 6 

also said this: 

Text 10 
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Q: Do you think there are issues or kinds of issues that women or minorities are 

more likely to raise or push in the boardroom than white men might be? 

A: Boy I hate this stereotyping but I think, because I think there are some white 
men who would do this too but I think issues related to human resources and how 
people in the ranks are feeling and that kind of thing are much more likely to be 
brought up by a woman. I’m still kind of a lone voice when it comes to 
considering your sales force of [thousands] as a potential strategic advantage or 
the opposite and, therefore, what are our strategies associated with that? I mean 

I’m like a broken record on that... 

A: Well it means you’ve got [thousands of] people out there representing you as a 
company and if you don’t invest in them, I mean they’re touching the customer so 
they can either make you more effective or they can keep you from being as 
effective as your other strategies indicate because you have to do everything 
through them so I think they should be much more a part of the conversation. 
How are they compensated? How are they trained? How are they motivated? 
How do they feel? That’s just not the kind of thing that I normally hear a board 
colleague bring up or make very important. When there’s a problem, yes. 

A final point is that some respondents have suggested that attention to board diversity is 

something of a luxury reserved for good--or at least normal--times. When a company is in 

crisis mode, fighting for its life, interest in diversity disappears. While diversity may be good, in 

other words, it seems not to be essential to survival. A question that arises by implication is 

whether diverse board members are fully in the loop in times of crisis, when, we are told, 

decision-making is likely to be in the hands of a few especially experienced directors. A 

minority male director summarized this theme succinctly: 

Text 11 

Companies go through good times, they go through great times and they go 
through times that are not so good through maj or transformations. Companies 
that are in textiles, furniture, tobacco are in major transformations and so I don’t 
think those companies are going to be focused on gender issues or racial issues as 
much as they are some of the more operational type issues.2° 
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IV. Getting Along Versus Avoiding Groupthink 

Our respondents told a strong and consistent story regarding the importance of"getting 

along" and collegiality in the boardroom. All of our respondents emphasized - quite 

emphatically--that the board could not properly do its j ob if it spent time on resolving tension or 

unconstmctive arguing, or if one or more directors failed to conform to the prevailing corporate 

culture. Our respondents did not contend that boards should never disagree, but emphasized that 

such disagreement should be cordial and follow the prevailing corporate cultural norms of 

engagement. 

For example, a white female director contrasted the collegial and cooperative atmosphere of 

the boardroom vdth the more competitive corporate working environment: 

Text 12 

And, in fact, one of the things I like about my board work, as opposed to working 
full time in a corporation at this point, is that the dynamics and the politics are 
very different than they are as an individual contributor or as an employee of the 
company. It’s a much more collegial and, therefore, in my opinion, a much more 
pleasant experience because it’s really all about the dynamics among the board. 
You’re not really competing with them for position or the next promotion or for, 
you know, visibility-. You’re all in it together. And that’s key to making these 
boards work.21 

A white male director with many years of board experience, who is also a university professor, 

elaborated on boardroom norms of collegiality and consensus: 

Text 13 

The object is to reach an agreement to do something, so there’s a kind of 
consensus norm, so there’ s a very strong pressure to get with the program. 
You’re not supposed to hide what it is you have to say, but once you make an 
effort to persuade somebody and it’s not going that way, you’re supposed to 
think, "Well, there are reasonable positions on the other side by reasonable 
people," so there’ s no dissent norm. That would be totally bizarre in a company. 
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Once you say your piece in a concise way, if it’s not going to go that way, then 
when it comes to a vote, you’re a yes unless it’s a matter of conscience, which it 
hardly ever really is.22 

Our respondents also emphasized the importance of collegiality and consensus in the 

board’s interactions with the CEO. Indeed, this relationship is so important that many of our 

respondents characterized the role of the CEO in selecting board members as something 

approaching a veto power, despite recent corporate governance interventions that emphasize the 

board’s independence from the CEO.23 As stated by one white female director: 

Text 14 

And the way we did [director selection] is the CEO and I interviewed the 
candidates together... And I think if the CEO truly disliked the person we 
wouldn’t go forward because you don’t want to do that. You want good 
chemistry. You’ve got to be focused on the end game. What do you want to 
occur? Do you want to have better results than you would have had before? And 
say if you’ve got at the very beginning the CEO doesn’t like how someone combs 
their hair, you’re probably better off to go find someone else. But, if you’ve got 
the CEO trying to veto everything because it’s another strong CEO and they just 
don’t want to deal with the person, that’s a different scenario.24 

Another white female director emphasized the same point: 

Text 15 

Q: What role do the CEOs now play in board selection? 

A: They’re in there, but they’re not the sole source any longer, in most companies 
that I’ve been engaged with. I think they’re still... 

Q: Do they have a blackball? 

A: Probably they could veto, yeah. I’ve not seen it happen, but yeah, I think so. 
But it’s not... Well, I should.., it’s not that they choose the board members the 
way--in this clubby fashion that used to go on, but I think they all would like to. 
Well, their opinions count, but you need more opinions than j ust the CEO’s 
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opinion. And I think that’s far more commonplace, even in smaller companies, 
than it used to be.2s 

These stories of collegiality, consensus, and getting along are in some tension with two 

other, related, stories: about the importance of avoiding "groupthink," and the need for the board 

to act as an independent check on behalf of shareholders rather than simply rubber-stamping 

management actions. "Groupthink" has been defined by the psychologist Irving Janis as a mode 

of thinking that arises when a decision-making group is so cohesive that its members become 

reluctant to criticize, even in their own thinking, the judgments and ideas of their colleagues and 

leaders.26 Members seek to be amiable and establish concurrence on important issues, with no 

conflict or in-fighting.27 One proposed solution to the tendency toward groupthink is diversity 

within the group, either of observable characteristics (such as race, gender, and ethnicity) or of 

unobservable characteristics (such as ideology, experience, or viewpoint).28 

Much research on group decision-making has focused on the problem of countering 

groupthink, with mixed results in the case of observable characteristics.29 As we discuss in prior 

work, this significant body of research on heterogeneity in groups predicts both positives (more 

and better information, the consideration of more alternatives, and higher-quality decisions) and 

negatives (a reduction in group cohesion and an increase in member dissatisfaction and turnover) 

in the case of race and gender diversity.3° 

Our respondents frequently asserted both the avoidance of groupthink and an ability to 

facilitate board independence as rationales in favor of race and gender diversity. Yet, as noted, 

these rationales are in tension with our respondents’ even more frequently asserted contentions 

that boards must get along with each other and senior management, be collegial, and avoid 
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confrontation. 

For exampl e, one respondent, a proxy advisor with substantial experience in board and 

corporate governance issues, told us that most of the investors whom his company advised did 

not take board diversity seriously, as they did not believe it improved shareholder value. Among 

those that did, however, the most important reason was likely the avoidance of groupthink: 

Text 16 

I think people know especially on the risk side that whenever you get anything 
involving sort of groupthink, everybody in the room having the same background, 
group of experiences and so forth that that is an absolute breeding ground for risk, 
for problems to occur .... and I think by and large the folks that believe that 
diversity is important put a very high value on it for that exact reason that they 
think this creates greater, frankly, psychological independence in the board room. 
It creates more viewpoints in the board room and that leads to better decision 
making I think and I think that’ s a change from certainly fifteen or twenty years 
ago when I think it was purely viewed in terms of sort of social equity issues 
about increasing participation by women and minority group members on boards 
of directors and I don’t see that as much today. 

I think the arguments in favor of board diversity are much more sophisticated 
today and that we’re really talking about trying to help boards to provide stronger 
oversight. We’re trying to help boards to eliminate the possibility of groupthink I 
think.31 

A white female director specifically mentioned her own role in avoiding groupthink in 

connection with a CEO succession decision. A group of directors (the "real champions") seemed 

to be suppressing dissent and pushing the board toward a particular candidate until our 

respondent intervened and insisted on closer scrutiny. She characterized her proposal as one 

"that I don’t think a white male would have suggested," and thus evidence of the benefit of board 

diversity. 

Text 17 
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But part of it was that we suffered from groupthink in making the decision. This 
guy had several real champions and once again they dominated the conversation 
to the point that you couldn’t get out the concerns that you had so what I insisted 
on and really I went head to head with the one board colleague who was most 
likely to cut you off. I insisted because he was the one who said "we have the 
right guy~ He’s fight here?’ Well that may be true but we need to arrive at that 
conclusion by looking at what else is out there and by examining not only this 
person’s strengths but ~vhat are our concerns, what are his development needs and 
how are we going to address those and so we ended up having finally a very long 
and healthy discussion where everybody on the board had to express whatever 
concerns they had and we talked about how we would address those and then I 
felt comfortable that we’re making a well thought out decision.32 

The white male respondent quoted above in Text 13, who is also an academic, attempted to 

reconcile the seemingly conflicting values of avoiding groupthink and fostering consensus: 

Text 18 

Q: Could you talk a little bit about the consensus norm? As you know, academics 
love to talk about groupthink and the like. Is this a productive norm or does it 
have costs? I’m not suggesting that people should sit around and argue all day the 
way they might in a faculty meeting, but does it, in your view, makes decision- 
making better, worse, no effect?... 

A: I think it’s helpful. Why would it be helpful? it’s because you’re doing more 
than reaching a decision. You’re managing. If you look at the Delaware 
Corporation Code in Section 1411, it says the job of the board is to manage the 
company, so that includes lots of things, like coming to a decision, but it’s also an 
oversight role, a monitoring role and you’re implementing something .... 
The corporate analog is once we agree on a policy, I’m supposed to help 
implement it. I can’t sabotage it ongoing. I think the consensus norm relates to 
that. If you don’t feel censored, if you feel like you can talk, which in my 
experience people can talk and say what they think and then, it turns out that the 
company wants to go in a certain direction, then my job is to help make it work. 
So, what’s the point of saying no then? It’s going to go through. It should be 12- 
0 rather than 10-2. I mean, basically then what I’m signaling when I say yes is, 
"Okay. I had my shot. I couldn’t persuade you people. Now I’m going to help 
make it work." That’s my job. That’s, I think, what unanimity norm does. It isn’t 
total. I’ve seen it violated once or twice, but for the most part, you t~ to do it.33 

To be clear, our respondents do not contend that boards should never disagree, only that 
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such disagreement should be cordial and follo~v the prevailing corporate cultural norms of 

engagement. Nonetheless, we heard a number of stories of board members who did not work 

out, due to "asking hard questions" in an "aggressive" manner, and &boards that were 

ineffective, because of"unproductive" disagreement. According to our respondents, ho~vever, 

such instances are rare - board members who find themselves out of step with prevailing board 

norms of consensus either resign or are asked to leave the board. 

V. Fitting In Versus the Outsider Role 

The prior Part discussed stories of substantive agreement and disagreement in the 

boardroom. They highlighted the importance attached by directors to a collegial and productive 

boardroom environment (both among the board and between the board and management), and 

adherence to the consensus norm that pervades the boardroom. Related to those stories are 

narratives at another level, about the efforts of individuals to look, speak, and behave like a 

director. In other words, this Part discusses the pains taken by directors to "perform" the social 

role of director, in the sense of presenting oneself in a way that is appropriate to time, place, and 

audience.34 All directors, regardless of race or gender, emphasize the importance of being 

perceived by board colleagues as competent and intelligent--that is, as a "real" director. 

Directors thus give careful thought to the way in which their questions, comments, behavior, and 

even their dress are perceived by other board members. 

Though a few of our female and minority respondents reported feeling like an outsider, even 

after a long period of service on a board, most did not. Rather, most said that they were treated 

well and respected, although this sometimes had come only after an adjustment period during 

which the director observed the behavior, dress, and demeanor of others; learned the substance of 
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the company’s business and the work of the board; and gradually became integrated into the 

boardroom culture. Though this observation and adjustment period was mentioned more often 

by female and minority respondents than by white males, some white male directors emphasized 

that it would be normal for any new director to ease slowly into a new boardroom, spending 

more time at the beginning listening and learning than actively participating and asking 

questions. 

The white male director quoted in Texts 13 and 18 above, for example, discussed at some 

len~h his efforts to overcome his outsider status as an academic. According to him, it would be 

normal for any director to experience an adjustment period when j oining a new board. However, 

his adjustment period, which he lessened somewhat by reading about boards and asking other 

directors about proper behavioral norms, was more difficult because of his new colleagues’ 

preconceptions about professorial behavior: 

Text 19 

Q: Let me focus on the word behave [which respondent had just used]. You’re 
talking about substantive positions on issues, but was there a behavioral si de to 
this that they thought you’d act and interact in a particular way? 

A: I think people were worried that I would be giving lectures. They thought I 
might be a little snobby because I was a [name of university] professor. There are 
very different norms in board meetings about how you talk and how much you 
talk and how you reach consensus. The difference between a faculty meeting and 

a board meeting is very, very large. I thought they were worried that I would mis- 
fit. But I’d read enough about what goes on and tried to pick things up and ask 
people I knew who were directors and so, I behaved like a director. That is, I 
thought my job was to behave like a director if I was a director, but they were 
initially concerned that I would behave like their view of what a professor would 

behave like. 

Q: Were you able to jump right in behaving like a director or did you have to hold 
back for a while? How did that work? 

A: I had to hold back forever compared to being on a faculty .... I had to 
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essentially behave differently. Looking back, I don’t think I screwed it up too 
much at the start, but I was very self-conscious at the start of how I had to behave. 
I talked much less at the start than I do now, so I was really trying to be careful 
about it. 

Q: Is that common, do you think, for all new directors, meaning when you’ve just 
come onto a company or was it because you were coming from a different 
environment? 

A: I think it is common for new directors to be a little reticent and I was like--I 
wouldn’t say I was doubly in any precise sense reticent--but I was conscious that 
it wasn’t only that I didn’t know the industry, it was that I also had to learn how 
to behave which other people didn’t really have.35 

Female and minority directors are especially likely to report working hard at managing the 

impressions of other board members, putting colleagues at ease, and fitting into the boardroom 

environment. For example, this white female director spent years adjusting to the male- 

dominated culture of one boardroom: 

Text 20 

Right. But I’ll tell you something else. It took me several years to be comfortable 
at this board, partly because it was--the culture was so male--not just male 
dominated, but a particular kind of culture, and because I didn’t know it.36 

An African American female director whose professional and educational background was 

also quite different from those of most directors told the following story of her successful efforts 

to gain the trust and acceptance of her new board colleagues: 

Text 21 

[I]n being on the board at [company name], I’ve consciously forced myself out of 
my comfort zone because I knew I had to know these people and learn who they 
are and interact with them and so after the conclusion of the board meetings, I 
found myself looking around and I was saying why am I always the last person 
here and that was a conscious decision that I had made. I hung around and I 
talked to people and got to know them and that paid off because they felt 
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comfortable with me. They felt comfortable calling me up and saying let me 
bounce something off of you. They felt comfortable saying I’m going to sit 
beside [name of respondent] at the meeting today and so that maybe my biggest 
success on that board was letting them know who I was and letting them know 
we’re all on the same team and I wasn’t that student who always raised my hand. 

I knew the answer 

I would get there early because I realized that some of them got there early. If the 
meeting started at two, they were there at twelve. So I started coming early and 
have lunch with them in the cafeteria so I kind of developed my little group. I 
knew they were going to be there and I would sit at the table and talk with them 
and understood what the rituals were. Then they would all go to another little 
area and read the papers and sit and talk. And so you talk about--you have a 
board meeting, but then they go out to the parking lot and talk. I began to 
understand that decisions were not only made in the board room but they’re made 
somewhere else and so if I hadn’t stepped outside of my comfort zone, I would 
never have known that.37 

Notice, however, that this acceptance as part of the group came only with time, and only 

after continued efforts from our respondent. Though the other directors made no overt attempts 

to exclude her, neither did they inform her of unofficial group norms, such as arriving early to 

lunch together, despite the fact that informal board business sometimes occurred during these 

gatherings: 

Q: But nobody came up to you and said hey [identifying director information], 
come a little early next time because we have lunch in the [company cafeteria]? 

A: Uh uh. They didn’t .... Then after a couple of times they began to look for me 
and we’re going to lunch and so we had our table that we sat at and so I just kind 
of learned how to click with the group. 

Q 1 : Have you done that your whole life, worked hard to fit in to whatever group 
you’re in? 

A: I have.38 
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Of particular interest in this categor?- of stories are our respondents’ numerous sports 

references. Many female directors emphasized their interest in watching and discussing sports. 

Some female directors specifically invoked this as an example of the ways in which they 

attempted to initiate conversations and build connections with male directors. Some of our 

female and minority respondents told us that relationships formed around sports--most often, 

golf--built the personal and professional connections that led to their first boardroom 

opportunity. Others emphasized that playing golf with other directors and/or with senior 

management was a means of connecting with colleagues outside of the boardroom. 

We were also struck by the frequency with which respondents invoked sports references to 

describe the boardroom experience and/or the role of the board. For example, we heard directors 

refer to subject matter experts as "the bench," to the board (or a specific director) as "the coach," 

to CEO selection under the "Rooney Rule," 39 and numerous other examples. 

Finally, many respondents discussed--sometimes at our request--socializing, or its 

absence, outside of the boardroom. Only a single respondent (an African American male) 

reported a belief that other board members excluded him from social activities.4° Several 

respondents, however, reported some discomfort in connection with social activities outside of 

the boardroom. Most often, this was because of gender divisions ("wife activities," such as 

museum visits, versus "board activities," such as golf or fishing) that placed female directors and 

their husbands in uncomfortable situations. Many directors emphasized that boards engaged in 

social activities less often now than was once the case. Although this stemmed in part from 

boards’ increased workloads and the unwillingness of shareholders to foot the bill for such 

luxuries, many also mentioned that the inclusion of women in the boardroom had contributed to 
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the disappearance of golf, fishing, hunting, and other traditional boardroom outings. Most of our 

respondents, including white males, celebrated this change as a positive one. 

A stor?- from a white female director involving golf illustrates the point well. In responding 

to a question about how her presence as a woman might have affected conversations in the 

boardroom, she said: 

Text 23 

Well sometimes around goofy things. You know? Like it used to be that we 
always have to go to Florida for our board meetings and all the men would want 
to play golf. Well [names another female director] and I don’t play golf so we 
would go and say okay since the company is paying two hundred dollars for you 
to play golf and we don’t play golf, do we get to have two hundred dollars to go 
shopping or to go have a massage? Of course the answer is always no but so now 
they don’t do that anymore. 

Q: No golf anymore? 

A: No golf anymore. No, no golf anymore. Now that might be a good thing, it 
might be a bad thing but again I think the guys who wanted to do that which are 
all off the board now and the guys who are on the board, neither [female director] 
or I play golf, I don’t know how many, I can’t even keep track of who plays golf 
since I don’t. I really don’t pay attention. We don’t do that anymore and I think 
as goofy as that sounds I think they sort of went to themselves hmm, if we’re 
going to have a social activity, we need to have it be inclusive rather than 
purposefully exclusive and oh P.S. the two women on this board neither of them 
play golf so it looks like we’re being, I can imagine that thought process going 
through the C suite being this just doesn’t look good anymore.41 

As in the discussion of groupthink in Part Pc’, our respondents’ accounts reflect a certain 

tension. That is, female and minority directors are valuable in part because &their "outsider" 

status--their independence from management and other board members, by virtue of their 

demographic difference--which can reduce groupthink and increase board independence. Yet at 

the same time all board members are explicitly screened on the basis &their fit with the rest of 
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the group. As the evidence in this Part reveals, rather than embracing their outsider status on the 

board, female and minority directors report an understandable desire to fit in, to be perceived as 

just another board member who is competent and valued for her skill set and other substantive 

attributes, rather than for her gender, race, or ethnicity. 

One white male respondent explicitly addressed this tension, in response to a question from 

us. As Text 24 demonstrates, there is no simple resolution; indeed, there is probably no 

resolution at all. One must be simultaneously similar and different. Similar enough to be taken 

seriously and to be able to work effectively in the particular board environment, yet able to 

maintain whatever distinct perspective might give diversity its salience: 

Text 24 

Q: One other thing that interests me is we’ve talked a little bit about people of 
different backgrounds, demographic backgrounds perhaps bring a different point 
&view but I wonder if there’s pressure on a woman or a person of color when 
coming onto a board to act just like the white guys who have always been on the 
board. Do you think there’s a conformity pressure that dilutes the value of 

difference? 

A: There probably is but it doesn’t have anything to do with that it’s a group of 
white guys or a group of older guys or a group of conse~v’atives, it just has to do 
with if a Mormon goes into a biker bar [chuckle], nobody has to say a word and 
truly not mean anything but you’re just there and everybody instinctively as a 
human take their cues. Culture is, the McKenzie definition is just how do we do 
things around here? So how do you disagree with a CEO? In some companies 
the director will go, "I think that’s bullshit," and in some companies that would 
be like throwing mustard on his shirt. In other companies you’d say have you 
thought about this and pose it like that so that’s where the pressure is, is to kind of 
find the way that things are done effectively and act in that. Now that then gets to 
this complicated question of well, why are they acting the way they’re acting? Is 
it because they’re all white men or whatever it might be? But that could be 
answered yes because they’re all white men but the pressure is not to be like an 
old white man. It’s just to adopt the norms of how things get done and that’s no 
different than it is in the school or my seven year olds’ kindergarten or wherever 
it is.42 
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VI. Critical Mass Versus The First And Only 

Closely related to the problem of fitting in versus being an outsider in the boardroom is the 

issue of critical mass: the theoryT that women and racial or ethnic minorities are unlikely to have 

an impact in the boardroom until they grow from a few tokens into a considerable minority of the 

board.4:~ In contrast to other recent qualitative research on corporate boards, we find limited 

support among our respondents for critical mass theory.44 

Some female respondents expressed the view, consistent with Rosabeth Moss Kanter’s 

original articulation of critical mass theory,4~ that having more women on the board increased 

their comfort level. We also heard stories of" the stresses associated with being the first and only 

female or minority board member, including the pressure to work harder; automatic visibility-, 

and the heightened scrutiny that comes with it; being viewed as the sole representative of an 

essentialized conception of female or minority interests; and anxiety about making it harder for 

future female or minority candidates. 

One white female-and obviously well-read-respondent cited both Kanter and Vicki 

Kramer’ s Wellesley study46 of critical mass in response to a question regarding what it felt like 

to go from being the lone woman on a board to one of three women directors: 

Text 25 

[I]f you hadn’t seen [Vicki Kramer’ s] work, I wanted to be sure to mention it. 
But I would have figured that you would, and I’m glad you have. I think she’s 
fight: I think there is a feeling that ~vhen you have two or certainly three ~vomen 
on the board, then some of the pressure to represent all ~vomen, or some of your 
token visibility in the Rosabeth Moss Kanter sense goes away. I think it makes a 
difference, yes .... 

And I do recall, to go back to your earlier question that when I was the only one 
on the [identifying company information] board.., it did feel like I was 
continually representing something, or being a token. And that didn’t feel nearly 
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as good as being part of a group of two or three.47 

Another white female director noted the different atmosphere-including the different 

attitudes of male board members-when a second female j oined the board, but acknowledged that 

this was likely due to the particular personality and experience of her new female colleague 

rather than to the general presence of more women in the boardroom: 

Text 26 

Q: Did you see any changes in board dynamics when it went from just yourself to 
another woman, as well? 

A: The particular woman, I think, influenced it more than the fact that she was a 
woman. I think that she’s much more outspoken. And I tend to be outspoken 
most of the time, but she was even more aggressive, and that caused the other 
men to--when I--they did grandstanding, let’s put it that way. I found that it’s 
very interesting dynamic that several of the men had to show that--monopolize 
the conversation.4~ 

In response to follow-up questions about the source of the second woman’s aggressive 

behavior, our respondent concluded that it was due to her experience in retailing, which gave her 

a greater knowledge of the subj ect matter than the male directors without such experience, rather 

than to the fact that she was a female on a largely male board. Moreover, the male directors did 

not, in our respondent’s view, perceive the two female directors as "ganging up against them," 

despite the fact that the two women were often in agreement during board debates. 

Yet our respondents’ critical mass narratives were often in tension with their professed 

comfort with their first and only status. Many of our respondents tend to view themselves as 

trailblazers--often the first and only female or minority at many important career stages. They 

exhibit pride in the notion that they are highly qualified corporate directors, accustomed to their 
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outsider status, and needing no additional reassurance or support from the presence of other 

members of their demographic group. All report an ability to function as effective directors even 

when the sole female or minority in the boardroom. Moreover, with the possible exception of 

employee relations, our interviews do not support theories that a critical mass of female directors 

will produce different, or distinctly feminine, outcomes. 

A white female director expressed the point well, in response to a question about how it felt 

to be the first woman on a particular board: 

Text 2 7 

Well that’s been my j ourney so I didn’t really feel any different than my entire 
career [laughter] because when you start your career in the late seventies and 
early eighties you’re the first woman at anything. At [identifying company 
information] I was the first woman general manager, first woman brought into the 
management training program, first woman vice-president, you know, those types 
of things and so it kind of had been my j ourney so it didn’t feel any different than 
the other things that I had done. I guess probably one of the things that I’m most 
proud of is that I haven’t stayed the only woman on any of the boards that I’ve 
joined and that I’m very proud of because I think sometimes companies say well 
we’ve got ours and they don’t pursue it so.49 

Another white female director (who also served as a senior-level executive for the company) 

discussed her chilly reception as the company’s first female board member, but emphasized that 

by the time she joined the board she had already become used to such reactions and thus was not 

bothered by them. The board’s skepticism toward her was eventually overcome, but only after 

her demonstrated success with the company. This acceptance, however, did not appear to result 

in a greater acceptance of female business leaders generally, as the company in question 

currently has no female board members: 

Text 28 
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Q: I’ve still got in my mind that remark that was made to you at the first meeting, 
"What are you doing here?" Was that isolated? Was that the only instance of that 
kind of personal disrespect or hostility, or did that kind of thing come from other 
sources, as well? 

A: I felt it through several other people on the board. But I experienced that 
through all my early career, so I was very used to that. 

Q: How did you feel it through other members--from other members of the 
board? Were they saying things? Or how were they manifesting that kind of 
feeling toward you? 

A: I think initially when I would bring something up, you kind of felt that they 
were polite, and then, "Oh, that’s great," and then went to the next person, and I 
don’t really think they took me seriously initially. But, as I said, as I was 
successful in turning the company around, then they did listen to me and I was 
able to really inj ect myself. 

Q: Do you think that example of your success with the company rubbed off on 
them so that they might thereafter not be so dismissive of women? 

A: If it did, it isn’t shown in their number of women board members. I think we 
talked about the fact they [now] have none.s° 

Though both female and minority respondents provided insight on their first and only status, 

or about tokenism more specifically, very few of our texts address the issue of a critical mass of 

minority (as opposed to female) directors. In part, this reflects the simple fact that it is hard to 

find a public company with multiple minority directors. And even when one is found, the 

minorities may be from different demographic groups, such as African Americans, Asians, or 

Hispanics. 

VII. Sigualing Versus Meaningless Public Relations 

There are also stories that suggest that a diverse board may signal customers, employees, 

shareholders, and other constituencies such as communities, regulators, or activists about a 

company’s values. When pressed, no one ultimately claimed to believe that customers are aware 
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of who is on the board. However, some recognized that when others-perhaps particular activist 

groups-point out a lack of diversity, consumers in the underrepresented demographic group 

might decide to take their business elsewhere. This point was suggested by a white female 

director of a manufacturing company, when asked what she would say to a skeptical white male 

board member about the value of diversity. Her response referred to employees as well as 

customers as recipients of the signal: 

Text 29 

[I]f we can look like the people who are buying our products, it will show that we 
respect them and they will either work harder for us and say yup those people 
respect my opinion because look they have an African American on the board and 
he speaks for me because I’m an African American or they have women on that 
board or they have a Chinese person on that board and our public will look at us 
and say they’re dedicated to making sure that all voices are heard at that 
company. The price is the same but company X doesn’t have any women or any 
people of color. I’m going to buy from this company because they are showing 
that they respect global vision and they respect a lot of people’s voices and that’s 
what I would say to this man.-~1 

A white male director made a similar point and also referred to employees along with 

customers. 

Text 30 

I think it’s important for business reasons also because your customers and your 
employees look at the board and they would like to have representation on the 
board from their social climb or race or whatever so I do think it’s important but 
it’s not the determining factor. The determining factor is whether they’re 
qualified to be on a public company board or not.-s2 

We heard skepticism about the extent to which employees actually pay attention to the 

composition of the board. Nonetheless, some of our respondents are convinced that employees 

do pay attention and respond to board diversity, perhaps by taking away the message that the 
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company offers opportunity to all. Senior executives who interact with the board on a regular 

basis are surely aware of the board’s demographic composition and some board members believe 

that women and minority executives are heartened to see diversity in the body that selects the 

CEO. We have also heard stories about rank and file workers having a positive reaction to board 

diversity when they were made aware of it. Many of the companies represented in our intew’iew 

sample did go to some len~hs to inform employees of board composition, especially when there 

was some diversity on the board. Pictures of the board as a group or individually were displayed 

in the company’s annual report, in announcements to employees, and in videos distributed to 

employees to tout board diversity. In several instances, the effort to connect board members and 

employees was direct, with the company arranging meetings between a female director and 

female employees or a minority director seeking to make contact with minority employees. A 

white female director reported on the effect one such meeting had on the female employees: 

Text 31 

Well, they at least had somebody who was listening. And I guess it had a good 
effect. It really took a regime change, though, for it to really begin to show up, 
that there really was interest in top management. I mean, the message came back 
loud and clear, and everyone decided they were going to do something about 
making women feel that there was a place for them in top management. But it 
really took a while for it to come through and .... I was the messenger of that 
message.53 

In another case, a white male director and a female director made a visit to one of the 

company’s plants. The male director noted in describing the visit: 

Text 32 

[T]he regional manager was a woman and there were just a lot of women. And I 
remember being struck by that. It’s one thing to look at statistics. It’s another to 
see it in the workplace. And this was a large facility. And the women were so 
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focused on [the woman director] and it was kind of like I didn’t exist.54 

Another white male director observed, however, that the composition of senior management sent 

a much stronger signal to employees than the composition of the board: 

Text 33 

[T]he composition of our senior management is four times as important as the 
composition of the board. That’s where the cue is taken is of the CEO and the 
CEO’s direct reports so you could have the most diverse board in the world and if 
you’ve got a monoculture of CEO and direct reports, that board doesn’t matter 
very much in the perception of employees.5~ 

An Asian American male director, quoted earlier in Texts 7 and 9, discussed his company’s 

store-level sales associates, but thought that the company had never considered them as 

recipients of a diversity signal: 

Text 34 

I would say that the majority of our store-level employees are African American, 
probably. And so that’s interesting. I don’t think anyone’s ever viewed it as an 
issue, from that perspective, although you would think we ought to, right?s6 

Shareholders elect directors and thus have an annual opportunity in a company’s proxy 

statement to review the composition of the board and (since 2010) the company’s statement 

about whether it considers diversity in the board nomination process.~7 Those shareholders who 

actually read these materials can usually discern the gender of board candidates, but determining 

race or ethnicity may be impossible if the company has not included photos. In any event, in 

only a few cases was shareholder pressure regarding the board’ s diversity mentioned in our 

interviews, and in those cases the pressure came from institutional investors: 
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Text 35 

Q: You said earlier that you thought investors might care. What type of investor 
do you think cares? I’m assuming it’s not the hedge funds. 

A: Well maybe. I mean it’s institutional investors. Yeah. I think they’re looking 
at these things. Probably it doesn’t rank very high on their list of things they look 
at but yeah.58 

Regulators, communities, and specific interest groups may also be the recipients of the 

signals sent by diversity in the boardroom. There may be a sense in some regulated industries 

that the government regulator is aware of the demographic composition of each company’s board 

and may look more favorably on a company with a demographically diverse board. In some 

specific cases, boards became more diverse in response to pressure exerted by outside interest 

groups: 

Text 36 

I mean I can tell you, for example, at [name of company] when I was chairman of 
the board that I received letters from the American Hispanic Society suggesting 
that I didn’t have people on the board of Hispanic background or enough people 
in management of Hispanic background in [name of city] where our headquarters 
was. I would get some pressure from the community that you should have more 
African Americans on your board and in your management. I mean it wasn’t 
something that was untoward. It was the realization that you’re in a community 

of I think it was forty-five percent African Americans and why don’t you have 
more on your board.59 

On the positive side of the same coin, an African American woman discussed the public 

perception created by a diverse board: 

Text 3 7 

The other thing it adds too is companies get to a point in their corporate life and I 
may have already said that is they recognize that they have to do things differently 
and when they have talented minorities on their board as somebody who can add 
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value, they are perceived differently in the business community. They’re 
perceived as being for~vard looking. They’re perceived as having recognized that 

we need to do things differently and we recognize that it’s a different world. 
They are perceived differently by their external CPAs. I sat on an audit 
committee and it’s amazing how the dynamics change. The external CPAs look 
at the committees differently because they think that if you have that financial 
expert who happens to be a woman or you have that bank regulator, the 
conversations that you have are different. You talk about different things at the 
board level. You talk about different things from a committee level. It just 
ratchets it up and I think the whole view of the board from a corporate standpoint 
has changed.6° 

Signaling is a complicated phenomenon, however, and especially so in the case of board 

diversity.61 In particular, signals must be credible: that is, recipients must be able to differentiate 

"cheap talk"-meaningless public relations-from meaningful information. Moreover, while such 

signaling could be a significant reason for and effect of board diversity, it says nothing about 

whether diversity affects how boards actually function. It is this improved board functioning-- 

rather than signaling--that was most often raised by our respondents as the primary benefit of 

board diversity. 

VIII. If Board Diversity Is Good, Why Isn’t There More of It? 

As we have repeatedly noted, almost all respondents said that board diversity was 

beneficial, and many expressed a desire to see more of it. When we asked why boards were not 

more diverse, the response almost always related to the talent pool. Many thought it was just a 

matter of time before more women and minorities gained sufficient experience at the appropriate 

corporate level to be qualified for and considered for board service. A white male respondent 

gave what seemed to be the standard explanation: 

Text 38 

Well the easy answer is because there’s not enough qualified people but I think 
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that’s a copout. I think that a lot of work needs to be done in educating boards 
and the CEOs to get on the ball here. It’ s frustrating to me at times that more 
progress hasn’t been made in the forty years that I’ve been doing this and I don’t 
have an excuse for it other than there’ s not enough pressure, if that’ s the right 
word, being placed on CEOs for upper level management considered female or 
minority. I think we’re getting a larger and larger pool of qualified talent every 
year. I mean it takes twenty to twenty-five years to get somebody to the level of 
experience of a [name of a white male director]. You don’t get that in five years 
so it’s an ongoing process and I would say probably we didn’t wake up until the 
eighties in getting people educated and into first level management positions so 
that they could go further so I think maybe now we’re starting to see the results of 
that and that’s why there’s more qualified people coming but I don’t have any 
excuse for why there’s fifteen percent of the people on boards or management.62 

A fe~v respondents acknowledged that boards ~vould need to look beyond CEOs and retired 

CEOs--the preferred background in many board searches--to find women and minority 

candidates. These respondents suggested CFOs (for their financial expertise) or division 

presidents, COOs, or others with significant responsibility for profit and loss as places to look for 

candidates. According to a white female director: 

Text 39 

One question you asked very early on Kim about why is it so hard to surface the 
candidates, one of the things that we ~vere focused on both at [Company A] and at 
[Company B] with the most recent additions ~vas getting people who had been or 
were CEOs and there’s a limited number of women and minority candidates that 
have been CEOs or presidents of companies and so you might find CFOs, CIOs, 
Chief Admini strative Officers but not so many presidents and CEOs and people 
are looking for that when they look for board members.63 

Another common requirement that limits board opportunities for female and minority 

candidates is prior board service. A white male director noted: 

Text 40 

I had a rather important director who basically kept saying to me, when I was 
trying to diversify that board, he said, well, we want candidates that have had 
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prior board experience. And that can disqualify a lot of people and that’s really a 
bad disqualifier .... And we had worked hard, and the board was then operating 
well together, and he was concerned that someone that didn’t have prior board 
experience wouldn’t know" how to act in a board room, to be a lone ranger. 
There’s some validity to that, but if you require prior board experience, well, 
guess what? That really limits your pool. So getting rid of that, I tell people, 
don’t have that. It’s nice if you can find it, but that eliminates a whole lot of 
people and, frankly, a lot of fresh, younger thinkers.64 

Some respondents assumed that the pipeline for female board members would fill faster 

than that for minorities, perhaps by virtue of the fact that fifty percent of the population is 

female. As a white female director put it: 

Text 41 

I would say there are fewer salient racial minority leaders who are brought to our 
attention, than women. And I’m not quite sure why that would be. But we had a 
harder time deepening our list of minority candidates than women, even though, 
in the end, I think we had some very strong minority representatives. So, it may 

be that there are just fewer people who come to mind, or it may be that as a 
woman I was more aware of the women I wanted to suggest.6s 

Only a few respondents appeared to have carefully considered why the pipeline was not 

fuller, and whether those conditions would change in the coming years. One white male talked 

about education and the encouragement provided to women and minorities at a young age: 

Text 42 

I’m worried but it’s not because I don’t think they’re sought and accepted at 
boards. I’m worried because if you’re blind to color or gender and you go get me 

a pool of a hundred candidates, I’m worried because I know that the number of 
women and people of color in there is going to be proportionately far less than 
their representation in society and that goes all the way back to, in my personal 
opinion, it starts in school with what kind of aspirations do these kids have and 
what are they encouraged to do and then from there. That’s what worries me.~ 

A white woman described some of the difficulties faced by women in advancing to the 
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upper-level management positions typically associated with candidates for board service: 

There was one example that I used to give of someone who was a mother, and 
who had a family who was important to her, who was moving up, but I never got 
the sense that she was going to move up quite as fast, or as far. And the general 
feeling around the table, certainly from the [company’ s] key leaders, themselves, 
was that you really needed to prove yourself. I mean, that there were ways in 
which if you were going to get to the top, you had to be willing to play by the 
same rules, and show that you were dedicated and show that you had it in you, 
and that that was more important than changing the game somehow, so that a 
young woman with a family might have a chance to make it someday.67 

While our interviews were taking place, the SEC amended Item 407(c)(2)(vi) of Regulation 

S-K to require public companies to disclose in their annual proxy statements whether they 

consider diversity in the board nomination process, whether they have a diversity policy, and, if 

they do, to assess the effectiveness of that diversity policy.68 Most companies say that they 

"consider" diversity in their board nomination process, but very few claim to have a diversity 

"policy" and therefore do not discuss the effectiveness of their diversity efforts.69 The SEC has 

responded to a few companies in the proxy comment process that "consideration" of diversity is 

a diversity "policy" whose effectiveness must be assessed,7° but for now most companies appear 

to be parsing the words of the regulation preci sely.71 

The U.S. approach of allowing market forces to determine the demographic makeup of the 

board is under severe pressure in many other countries. Gender diversity quotas have been 

mandated in Norway, Spain, and France.72 In Norway, companies that fail to have forty percent 

female board representation face delisting from the stock exchange.73 The penalties for failure to 

comply by the effective date are less severe in Spain and France.74 The Netherlands, Belgium, 
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and Italy are also actively discussing a quota requirement.75 Another approach is for 

governments to suggest diversity targets or for companies to voluntarily commit to achieve 

certain diversity targets, in an effort to avoid government mandated quotas.% 

Efforts have been underway in the United States and elsewhere in the world to mentor and 

educate potential female and minority board members.77 The Australian Institute of Company 

Directors is leading one such effort that pairs a corporate board chair (in Australia this is an 

independent director, rather than the CEO, as is often the case in the U.S.) with a potential 

female director.% The potential female director attends a board education program and the board 

chair serves as her mentor and pledges to help place her on a corporate board by the end of that 

one-year relationship.79 The early returns from this effort--defining success by board 

placement--have been encouraging. 80 There are multiple board training programs in the U.S., 

with many focused on women and some on minorities, but they lack the commitment by a board 

chair to the placement success of the candidates. 81 In addition, notwithstanding the increased 

use of search firms in the board nomination and selection process, board placement in the United 

States still largely functions through personal and professional connections - the "who you 

know-" phenomenon. For instance, a white male director reported: 

]’ext 44 

There may be thousands of qualified women but they’re not connected. They 
don’t belong to the New York Athletic Club or the Olympic Club in San 
Francisco which is where those decisions get made unfortunately. 82 

And from another white male director: 

Text 45 
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And search firms on any count are almost always producing a lesser result than a 
network of people that are really, that have got the right criteria and are really 
working their networks hard unless you’re doing some start up where you’ve got 
no network to start with and they do use search firms. It’s just that for some 
reason the people that are really good don’t need search firms to help them find 
spots.83 

Perhaps the reason for the lack of increased board diversity is as simple as the perception by 

some board members that a board that has a woman or two and perhaps a minority is a diverse 

board, necessitating no further efforts to find female or minority candidates. In response to the 

question of why the level of board gender diversity is not higher, given the apparent support for 

greater diversity among board members themselves, a diversity advocate who participates in 

training programs for women seeking director positions stated: 

Text 46 

Well because I think diversity becomes like a check the box thing. You know 
what I mean? 

Q: So one is enough? 

A: One is enough .... 84 

A white male director who identified himself as a diversity advocate gave a similar response, but 

was optimistic about the future: 

Text 47 

I think we’ve stalled. I think we’ve gotten one of those, and one of that, and 
maybe we’ll get two, but I think we’re going to get over the hump, one, because I 
think the pool is so much larger today, which is all products of what is happening 
in society.8s 

But the notion of stalling may have another dimension: that is, the economy may be causing 
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future directors to stall out on the preferred career path before becoming board-ready. In the 

words of another white male respondent: 

Text 48 

One of the thi rigs that’ s hol ding [greater b oard diversity] b ack i s th e econom y and 
companies aren’t doing as well. Companies are retrenching. Management ranks 
are shrinking. They’re not gro,ving. You don’t have the people going up in the 
organization that you did maybe five years ago so that certainly is not helping the 
situation at all. Also, boards are becoming smaller.86 

There is also relatively low turnover on corporate boards. Although many 

companies hold annual elections for all board members--rather than having an election 

each year only for a one-third of the directors where directors hold their seats for 

staggered three-year terms--the board is self-perpetuating The "election" of directors by 

shareholder proxy is a pro forma process. The number of directors nominated is equal to 

the number of directors to be elected. A director may be "elected" even if he or she 

receives only one vote and all other votes are "withheld" from that director. Some 

corporations have mandated that directors that do not receive a maj ority of the votes cast, 

offer their resignation to the board, but even then the board might decline to accept the 

director’s resignation, it is difficult for shareholders to have access to the proxy to put 

forth opposing board candidates and mounting a proxy contest to elect directors not 

nominated by the existing board is a difficult and usually prohibitively expensive process. 

Thus, directors usually leave a board only when they decide to step down on their 

own or face a mandatory retirement age imposed by the board. In recent years, many 

boards that impose retirement have increased the retirement age. Even then, some boards 

retain the right to not accept a resignation pursuant to a board retirement age if the board 
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believes it is important to retain the particular director. This lack of board turnover leads 

to relatively few opportunities for new board members, including women and minorities. 

Some boards conduct an annual board evaluation or self-evaluation. Rigorous and 

honest evaluations of board members present the opportunity to counsel less effective 

board members to resign their position to clear a spot for a new board member, perhaps 

one that ~vould provide more diversity. Many board members, however, find it difficult, 

in an environment that prizes collegiality, to push less effective board members out. 

Very few U.S. corporations have term limits on corporate board members, although 

these are relatively common for nonprofit boards. Establishing term limits would likely 

increase board opportunities for women and minorities, but it is hard to balance the value 

of new board members against the value brought by board members with the knowledge 

and perspective that come from long service on a board. The United Kingdom provides 

that after nine years of service a corporate board member will no longer be considered an 

"independent" director. This provision permits valuable board members to be retained 

beyond nine years if the board decides this is desirable, but it also helps to foster board 

turnover if some of the nine-year directors are not retained. Greater turnover on U.S. 

corporate boards--and more opportunities to recruit female and minority directors-- 

could be achieved by (1) setting mandatory retirement ages for board members, (2) 

initiating rigorous board review processes that result in the resignation of the least 

effective board members, or (3) exploring term limits on board service or a form &the 

U.K. rule that deems board members not independent after a certain period of board 

service. 
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IX. Conclusion: Why Are Race and Gender So "Dangerous"? 

During the course of this project we have come to think of gender, race, and ethnicity as 

"dangerous categories" because our respondents have had so much difficulty talking about them. 

On the one hand, with only one or two exceptions, everyone we interviewed has agreed that 

attention to diversity along these demographic axes leads to a better boardroom. But on the 

other, just about everyone has struggled to articulate precisely why this is or should be true. A 

related manifestation of the danger is the awkwardness that so many respondents showed in 

discussing whether directors from diverse categories really are different. That is, many people 

argued--often strongly--that diversity produces different perspectives, sensibilities, and points 

of view. But many of those same respondents also stressed with equal vehemence that all 

directors are really the same, with their performance based solely on their personal abilities and 

professional qualifications. Significantly, we observed this phenomenon across the entire 

demographic spectrum of the people we interviewed. 

Perhaps this tension reflects a fear of saying that people of diverse demographic 

backgrounds are different in some meaningful way. Those who are not members of traditionally 

unrepresented groups do not want to be seen as stereotyping or essentializing by identifying 

particular unique attributes of members of those groups. At the same time, those who are 

members of the traditionally unrepresented groups have an interest in presenting themselves as 

being selected for board service because of their professional merit without regard to their 

gender, race, and ethnicity. Thus, neither group is comfortable discussing potential differences 

between men and women, between blacks and whites, or between Hispanics and non-Hispanics. 
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As a result, though our respondents assert that diversity matters because female and minority 

directors bring something "different" to the table, they are uncomfortable with discussing in any 

detail what those differences are. 

To illustrate, an African American female board member strongly denied that her 

contributions to the board were based on race or gender: 

Text 49 

Q: You talked before about reasons for diversity. In your time on the [name of 
company] board, can you think of any specific instances where you think you 
made a contribution that might reflect on the fact that you were a woman or a 
minority that somebody else with a similar skill set to you who was a white male 
wouldn’t have made? 

A: No. I don’t. I don’t think that I ever brought anything to the table where there 
were any social issues or other issues that I brought a different viewpoint to the 
table or a different perspective because I was a minority or because I was a 
woman. Every decision that I made had to do with it was a business decision in 
terms of strategy, exercising independent judgment, really evaluating everything 
to make sure that whatever vote that I cast, whatever way or the other, it had been 
weigh ed suffi ci ently. 87 

Another African American female director echoed the first woman’s comments: 

Text 50 

Q: Can you give us any examples of where you think you made a particularly 
important contribution in the board room and that perhaps a white male would not 
have had that same insight or same contribution? 

A: Well, I think that I make a contribution across the board on all aspects of the 
items we cover--strategy, finances, compensation, governance--really, all the big 
issues that we cover as a board. I’m not on any Audit Committees, but I think I 
make a contribution with respect to the financial state of the business, because I 
always have an option, very often I’m agreeing with that of management, or with 
that of other board members; if I disagree, I give them the reasons why. I would 
say that I don’t think there are too many glaring examples, but I can say that I 
never forget two things--one, that my principal constituency base is the 
shareholders, and that is all the shareholders, so is this something that’s 
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reasonable for the shareholders. So, for example, I’m a person who’s thoroughly 
opposed to tax gross-ups because that’s just giving away corporate money, and I 
feel like we pay our executives well enough that they can pay their taxes like 
everybody else, like you and I do, which is out of our income--I’m just opposed 
to it. So across the board I vote against that. I have sometimes been voted down, 
so the vote will be 12 board members; it’ll be 1 1 to 1. That’s fine, just put it in 
the record. They don’t want to put it in the record. That’s not a black thing, you 
have to understand that.88 

White male directors were similarly unwilling or unable to articulate unique contributions 

from female or minority directors: 

Text 51 

Q: Going back to when you got the two women on the board, are there any 
anecdotes or examples that you can think of, of specific contributions that either 
one of them made to board discussion that they had a different insight or a 
different way of looking at things? 

A: You know, I don’t really think so. I mean I can’t really think of anything in 
specific. But the thing that I remember more about the two of them as females, 
they were just as vocal during board meetings and on certain issues, if not more 
vocal, than some of the male board members ~ve had.89 

But denying difference may be dangerous as well. If there are no relevant differences 

between women and minorities and white males in the board room, then why are women and 

minorities not more equitably represented on corporate boards? 

A telling clue came in response to what was usually one of our last questions: "Are there 

other directors you know, that you think we should talk to?" In almost all cases, respondents 

provided the names of women or minority directors. Very few referred us to white men, even 

though they constitute the maj ority of directors, and even though we always mentioned that our 

study was not limited to female and minority respondents. Indeed, we often specifically 

requested the names of white males, in an attempt to garner a representative sample of directors. 
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Are women and minorities assumed to be the only ones who have thought about diversity or who 

would be willing to take the time to talk about the impact of board diversity? If so, then this 

adds another tension to our respondents’ stories: though almost all insist that diversity is good 

and important, the assumption is that only female or minority directors would have any interest 

in discussing it. 

A final example that epitomizes just how dangerous--and incoherent--discussions of race 

and gender in board selection can be came from a highly experienced white male director. We 

discussed one board’s perceived need to diversify by adding an African American director. He 

began by stating that the board in question had made a "conscious decision" to seek an African 

American candidate. Yet even though race was a "big, big plus factor" only one of three finalists 

was African American--and "not because of color": 

Text 52 

Q: And was this a fairness or responsibility argument again that we need to have 
an African American on the board? 

A: Well it was a conscious decision by the board that we felt given equal 
qualifications we would prefer to have a minority and specifically if we could an 
African American. 

Q: And was that more just sort of you felt it was the right thing to do or because 
of specific business imperatives? 

A: No. it was the right thing to do. 

Q: The right thing to do. Okay. 

Q: Was the search limited by that as a factor or was it an open search with that as 
a big plus factor? 

A: It was an open search with that as a big, big plus factor and we narrowed it 
down to ten people. I think half of them were African Americans and a couple of 
them were Hispanic. No. I shouldn’t say that. Three or four were African 

{ PAGE \* MERGEFORMAT } 



Americans, two or three were Hispanic. There was one Oriental and I think there 
were a couple of females. We interviewed the top five and [an African-American 
male] came out on top. Incidentally, the number two person was a white male. 
The number three person in the whole thing was a female. 

Q2: So despite the strong plus for an African American candidate, really only one 
of the top three was an African American. 

A: Only because of qualification and not because of color.9° 

While pursuit of diversity- may be fraught with ambiguity, the outcome of that pursuit is not. 

The numbers are inescapable: boards are not diverse along gender or racial grounds. During the 

course of our interviews we heard many concrete ideas for improving those numbers, including: 

Define qualifications more broadly. Include other C-suite executives besides the 

CEO as well as division presidents and leaders from government service, 

accounting, retired military, and academia. 

¯ Do not require prior public company board experience. 

¯ Limit some searches to women or minority candidates. 

¯ Identify- the skill sets needed for new board members and then look specifically for 

women or minorities who have that skill set, rather using diversity as a "plus" factor. 

Value different perspectives that could be provided by someone with different 

industry experience (e.g., technology or mining firms going outside of these 

industries), or from a younger person with experience with social media or other 

emerging technologies that older directors may not be familiar with. 

Work on structural issues that may- impede the advancement of women and 

minorities in corporations. 

{ PAGE \* MERGEFORMAT } 



Consider ways to "refresh" the board, and create opportunities for new board 

members including women and minorities, by imposing mandatory retirement ages, 

rigorous board assessment, or some form &term limits, including deeming a long- 

serving director as no longer satisfying the requirements to be deemed an 

independent director. 

It remains to be seen, of course, whether these ideas will be implemented to any significant 

extent and, if so, whether they will lead to greater diversity. If that does happen, the next--and 

ultimately most interesting--question will be whether and how increased diversity changes 

boardroom dynamics. Based on the evidence of this study, it could go either way. Perhaps 

diversity really will produce different perspectives that lead to richer discussion, less groupthink, 

and better-informed decisions. But it is also possible that the pressure to fit in and reach 

consensus, and the concomitant fear of contentious debate and divisive votes, will ovev~vhelm 

the potential value of difference. If that happens, tomorrow’ s boards could look different while 

continuing to reproduce yesterday’s status quo. 

As a final thought, we return to the law partnership-corporate director parallels we 

suggested in the Introduction. First, the topic of diversity is probably as dangerous in law firms 

as in the corporate context. The idea of diversity to satisfy the demands of corporate clients is 

broadly accepted, if cynically self-interested. It is also plausible that firms that represent 

individuals (small plaintiff’ s firms, for example) might want lawyers with obvious demographic 

connections to a diverse clientele. But beyond that, we suspect that is hard to say--in every 

sense of that phrase--why diversity should matter in a law firm, especially a large one that 

specializes in business matters. Do lawyers think that they work more effectively in teams with 

racial and gender diversity? Is groupthink a problem in handling mergers or intellectual property 
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litigation? Do la~v firm partners think that female and minority lawyers have unique perspectives 

on legal problems? And if they did think so, would they say it? 

Some of our bullet-point recommendations for improving director diversity might also be 

adapted to the law firm context. For example, the idea of defining qualifications more broadly 

has a clear analog: selective legal employers could almost certainly reduce their obsession with 

law- school grades ~vithout any effect on the quality &their legal work. There is also no apparent 

reason why law firms could not limit some lateral searches to women or minority candidates, and 

identify the skill sets needed in a new lawyer and then look specifically for women or minorities 

~vho have that skill set, rather than using diversity as a "plus" factor. Even more obvious is the 

need for law firms to "work on structural issues that may impede the advancement of women and 

minorities," in particular the lack of mentors and in-firm sponsors and the uneven distribution of 

high-value ~vork. 

The lack &turnover on boards may also be an issue in law firms~ As economic forces 

change the market for legal services, the traditional pyramid of one partner to three associates in 

law firms is under pressure. Many firms no longer hire large classes of incoming associates in 

favor of less and more targeted hiring laterally from other firms. As associate ranks dvdndle, the 

number of new partners made by promotion from ~vithin is likely to decrease, with potentially 

detrimental effects on the ability of women and minorities to increase their relative 

representation in the ranks of law firm partners. Law firms may also need to address ways to 

make room for ~vomen and minorities at the highest level of law firms. 

Just as in the director context, however, it remains to be seen whether these ideas will be 

implemented and, if they are, ~vhether they will lead to greater diversity. If they do, it will be 

equally interesting to see if they lead to any material change in the dynamics of law practice and 
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the quality of legal work. 
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Diversity And Talent at The Top: Lessons From The Boardroom 
By Lissa L. Broome, John M. Conley, and Kimberly D. Krawiec* 

This Article describes the results from fifty-seven interviews with corporate 
directors and a limited number of other persons of interest (including institutional 
investors, executive search professionals, and proxy advisors) regarding their views 

on corporate board diversity. Diversity challenges and successes in the boardroom 

make a useful jumping off point for the study of diversity in other professional fields 
for a number of reasons. First, corporate boardrooms remain remarkably non- 

diverse, representing a highly visible "old (and, we might add, white) boys’ club." 
Second, this club has come under tremendous pressure in recent years, with 

criticisms ranging from simple business imperatives to social fairness--a debate 

that is strikingly similar to diversity debates in very dissimilar settings, such as 
higher education. And finally, the variety of responses around the world to this 

increased public pressure for boardroom diversity--from legally-mandated quotas 

in much of Europe to a reliance on market forces in the United States--allows a 
comparison of many possible approaches to diversity challenges. 

Our interviews highlight numerous tensions in corporate directors’ views on board 

diversity. Though nearly all of our respondents proclaim that diverse boards are 

good, few can articulate their reasons for this belief. Some respondents suggest that 
diverse boards work better than non-diverse boards, but give relatively few 

concrete examples of specific instances where a female or minority board member 
made a special contribution related to that director’s race or gender. Many 

respondents noted the importance of collegiality and getting along in the 

boardroom, while simultaneously extolling the advantages of difference (including 
race and gender difference) in avoiding groupthink. And although all acknowledged 

the importance of fitting in with other board members and the prevailing corporate 

culture generally, few considered whether this impeded the role of "outsiders" 
providing a diverse perspective. 

Finally, we explore directors’ thoughts on why progress in improving board 

diversity has been so slow if most agree that board diversity is an important goal. 

Their answers range from a variant on "change is slow" to the scarcity of board seats 
(and the impediments to removing the--largely white male--current occupants), to 

the lack of qualified minority candidates. From there, we draw lessons from the 

board diversity experience for other professional fields, concluding that, if the 
American boardroom experience is any guide, other professional fields are likely to 

face continuing challenges on the diversity front. 

* Wells Fargo Professor of Banking Law and Director of the Center for Banking and 
Finance, University of North Carolina; William Rand Kenan Jr. Professor of Law, 

University of North Carolina; Kathrine Robinson Everett Professor of Law, Duke 

University. 
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Women of the corporation: 
A sociolinguistic perspective of senior 

women’s leadership language in the U.K. 

]udith Baxter 
Aston University, United Kin~ldom 

This paper reconceptualises a classic theory (Kanter 1993 [1977]) on gender 
and leadership in order to provide flesh insights lbr both sociolinguistic 
and management thinking. Kanter claimed that there are four approved 
’role traps’ for women leaders in male-dominated organisations: Mother, 
Pet, Seductress and Iron Maiden, based on familiar historical archetypes of 
women in power. This paper reinterprets Kanter’s construct of role traps in 
sociolinguistic terms as gendered, discursive resources that senior women 
utilise proactively to interact with their predominantly male colleagues. 
Based on a Research Council fundedx study of 14 senior leaders (seven female 
and seven male) each conductin g at least one senior management meeting in 
the U.K., the paper finds that individual speakers can translbrm stereotyped 
subject positions into powerful discursive resources to accomplish the goals 
of leadership, albeit marked by gender. 

KEYWORDS: Gender, leadership, role traps, agency, voice, discursive 
resources, subject positions 

What fresh insights can a research study of women senior managers provide 

about the relationship between gender and the language of leadership.> Does the 

language women use at senior leadership level indicate why there are so few 

women in the workplace? Recent research in language and gender has ventured 

into the field of management studies to suggest that the two disciplines can 

provide mutually beneficially insights (e.g. Baxter 201 O; Holmes 2006; Koller 

2004; Mullany 2 O07; Schnurr 2009). Building on these studies, I will revisit the 

classic and acclaimed work of the management studies scholar, Rosabeth Moss 

Kanter (1993[1977]). Her book Men and Women of {he Corporagion radically 

reshaped the ways in which gender as a social category was understood and 

discussed in management literature in relation to business and leadership 

settings. The dual aims of this paper will be to demonstrate the benefits of 

reconceptualising Kanter’s theorisations from a socioling uistic perspective, while 

showing that management insights can enrich a sociolinguistic understanding 

of the workplace. Within the broader frame of sociolinguistic research, this 

(c~ Biad, weli Pt~,biishing Lid, 2012 
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paper adopts a social constructionist perspective, which views the use of routine 
language as socially and discursively constitutive of people’s identities (Crawford 

1995; Sunderland 2004; see below for fuller discussion). 
As yet, Kanter’s work has not been comprehensively investigated in terms of its 

relevance for a sociolinguistic study of leadership language (although see related 
work by Baxter 2010,2 2011;~ Holmes 2005, 2006; Koller 2004; Mullany 
2007: Schnurr 2009). Arguably, Kanter’s ideas have filtered into the collective 
folk-memory of certain sociolinguists without necessarily providing a direct 
attribution (lbr example, see Holmes 2 O05). Kanter originally argued that senior 
women are ’tokenised’ in male-dominated organisations where they form a small 
proportion of senior directors. Because senior women stand out as different, 
they are forced into gendered subject positions, or in her terms, ’role traps’. 
She identified four such role traps - Mother, Seductress, Pet and Iron Maiden 
- based on lhmiliar, historical archetypes of women in power. Kanter argued 
that while, on one hand, these role traps offer women a range of acceptable, 
professionally approved leadership positions in male-dominated corporations, 
on the other, they serve to subordinate women’s professional identities to their 
’gender category’. That is, women are judged on the basis of their ,qender rather 

than on the basis of their achievements as leaders. Indeed, she claimed that role 
traps significantly constrain the way senior women’s individual expertise and 
experiences are perceived and valued, which could have a detrimental effect 
on their career progression. As a social psychologist, Kanter made somewhat 
essentialist assumptions about the roles of women as they were characterised by 
others, but did not explore how these were enacted through linguistic practices. 

It might be argued that Kanter’s dated theoretical constructions of female 
leadership have little relevance to today’s world. Surely life has moved on since 
Kanter published her observations of the ’Industrial Supply Company’, a large 
U.S. national oil company in the 1970s? This certainly appears to be the case from 
a socio-economic perspective. In the U.K. at least, we have seen over 40 years of 
equal opportunities, a female Prime Minister, girls succeeding at every level in 
education, increasing numbers of women joining the workforce and business 
women receiving proportionately more promotions to middle management 
positions (Hakim 2010). In many ways, women’s social and professional status 
has improved to such an extent that women are now in a position where, 
according to Hakim (2010: 50) ’they can have it all - they just don’t want it’. 

Yet according to the Female FTSE Board Report4 (Vinnicombe, Sealy, Graham 
and Doldor 2010), women occupy only 12.5 percent of leadership positions 
on U.K. plc boards. Indeed. the Davies Report (2011) has now suggested that 
companies should set quotas for the proportion of women on senior management 
boards. It seems that business leadership continues to be at least one professional 
domain where gender differentiation on the basis of assumed biological sex is 
evident, and clearly prejudicial to the social category of women. This is, therelbre, 
a context where gender as a binary distinction ’is made relevant’ to scholarly 
discussion (Swarm 2002; Kitzinger 2007), because it has both material and 
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discursive effects in terms of the presence/absence of women as professionals 

at senior management level (Baxter 2010). In this paper I use the terms ’men’ 

and ’women’ to denote conventional social constructs rather than essentialist 

categories. 

Kanter’s work remains very much relevant to a current discussion of senior 

women’s language precisely because the gender balance at senior management 

level has remained largely unchanged in the last 40 years, which in turn 

reproduces an unsympathetic, masculinised work culture for women (Baxter 

2010; Holmes 2006; Kofler 2004; Muflany 2007; Schnurr 2009). I propose that 

Kanter’s theory about role traps still ofl?rs powerful insights about the linguistic 

practices senior women use and the extent to which these enhance or constrain 

their performance as leaders. However, her work has relevance today only if it 

is reconceptualised in more a,qentive terms as a set of linguistic and discursive 

resources that women leaders can draw upon to enact leadership in fluid, versatile 

and dynamic ways. The construct of language as a resof~rce (Ochs 1992) rather 

than a role, also conveys that it is one of a repertoire of strategies available to 

interlocutors, rather than a kind of straitjacket. If reconceptualised in this way, 

Kanter’s theorisation can help us to see how senior women transform gendered 

subject positions to their advantage through their linguistic interactions with 

colleagues. However. in keeping with Kanter (and in contrast to Holmes 2005), 

I shall argue that such discursive resources ultimately offer a narrow range of 

subject positions for women because they continue to be circumscribed by the 

social category of gender in a way that leadership positions for the social category 

of ’men’ are probably not (e.g. Priola and Brannen 2009). Even though Kanter 

framed her role traps in essentialist, behaviourist terms, these can be fruitfully re- 

envisaged in social constructionist terms as subject positions that reify females 

as an ’otherised’ social category within predominantly male or masculinised 

contexts (e.g. Sunderland 2004; Mullany 2007: Weedon 1997). 

In this paper, Kanter’s reconceptualised theory will be used as a lens through 

which to examine the ways women leaders interact with colleagues in the key 

context of senior team meetings (Handford 2010; Richards 2006). The research 

data was gathered as part of an ongoing Economic and Social Research Council 

(ESRC) funded study of 14 senior people (seven female and seven male) each 

conducting at least one senior management meeting in the U.K. The paper will 

focus primarily upon the leadership language of the seven senior women as it was 

enacted in meetings where they were in a small minority. It remains beyond the 

scope of this paper (but certainly a project for the future) to explore and compare 

the language of senior men who were inevitably in the majority, and whose 

language use is likely to be shaped by that factor. 

A SOCIAL CONSTRUCTIONIST PERSPECTIVE 

Within the broader frame of sociolinguistic research, this paper adopts a 

social constructionist perspective, which inevitably has its own values and 
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meta-language. Wardhaugh (2002: 8) suggests that sociolinguistic research 

’covers a very wide range of issues and reveals the diversity of approaches, 

difl~rent theories of what language is’. In line with Holmes (2006: 12), I 

view the use of routine language as socially and discursively constitutive of 

people’s identities in that it involves ’the dynamic aspects of interaction, and the 

constantly changing and developing nature of social identities, social categories 

and group boundaries, a process in which talk plays an essential part.’ My use of 

the phrase ’discursively constructed’ in this paper suggests that there is a network 

of norms, values, concepts and beliefs that define what is perceived as reality on 

this subject, which is mostly enacted through language. Such a perspective links 

with Butler’s (1990) work on ’performativity’ in which she argues that gender 

identities are fluid and unstable, always discursively enacted and perlbrmed. The 

notion of discursively constructed identities also connects with the work of Ochs 

(1992: 341) who suggested that ’linguistic features may index social meanings 

(stances, social acts, social activities), which in turn help to constitute gender 

meanings’. Ochs (1992) argued that very few linguistic forms directly index 

gender (such as terms of address or titles), but that there are linguistic norms 

that index, for example, gendered interactional styles. Also in line with such a 

perspective, I use the expression ’subject positions’ (in preference to ’identities’) 

as an alternative to the earlier socio-cultural concept of ’roles’(Weedon 1997), 

in order to indicate the tension between actively positionin# oneself as a speaker 

and bein# positioned by accepted discursive practices to speak and respond in 

given ways. 

In line with this perspective, I define the term ’leader’ not as a formal role, but 

as socially situated sets of linguistic practices that are collaboratively enacted on 

occasion s by leaders in team contexts, and which may index differently gendered 

features (e.g. Olsson 2006). Where I refer to or imply the performance of’effective’ 

leadership, this is understood in terms of the extent to which a senior woman has 

a voice (literally and metaphorically), which makes an impact on her colleagues 

in order to build relationships and get business done (based on participants’ 

viewpoints on ’effectiveness’, below). The point is reinforced in the study where 

any reference to a woman’s ’effectiveness’ is actually based on colleagues’ views, 

as elicited in the interviews. 

I shall now give a brief review of Kanter’s theory of role traps before re- 

evaluating her work within later research conducted within the fields of both 

gender and language, and gender and management studies. 

KANTER’S ROLE TRAPS 

Kanter’s (199311977]) theory of role traps was formulated on the basis of 

characterising senior women’s minority status as ’tokens’ in male-dominated 

organisations. She observed that the characteristics of tokens are often ’distorted 

to fit pre-existing generalisations about their category as a group’ (Kanter 

1993[1977]: 230). Women are therefore ’assimilated’ as a ’numerical rarity’ 
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into a range of gender stereotyped roles which are deemed acceptable for 

women to perform within an organisation primarily led by men. Kanter’s 

(1993[1977]: 312) central thesis was that these roles are in no way natural to 

women, and indeed ~when men and women are in similar situations operating 

under similar expectations, they tend to behave in similar ways’. In her view, 

patriarchal gendered conditions are responsible for producing these four role 

traps within the business domain, which she characterised in the lbllowing 

ways. 

The first role trap is that of the ’Pet’ who ’is adopted by the male group as 

a cute, amusing little thing and symbolically taken along on group events as a 

m ascot’ (Kanter 1993 [ 1977]: 235). The Pet is expected to be tea sed by her senior 

male colleagues, but in compensation she may be described as ’cute’, ’funny’ ’a 

laugh’, ’a good sport’ (Baxter 2010). This is likely to be a limiting discursive 

role because the senior woman is encouraged to be girlish and self-effacing, not 

capable of acting on her own or being a proper grown-up, thus preventing her 

from displaying real power or competence. 

The ,second role trap Kanter identified is ’Seductress’, which encapsulates an 

ob)ectified view of women as primarily serving the sexual needs of powerful 

men. According to Kanter, the seductress usually forms an alliance with one 

very senior man in the organisation; she uses her sexual/feminine appeal to gain 

influence with other senior men and is therefore a source of threat and suspicion 

to both male and female colleagues alike, who in turn may avoid and marginalise 

her. This is conspicuously a more vulnerable and threatening position for a senior 

woman than the other role traps because the Seductress is viewed as using her 

sexual attractiveness to succeed in the organisation rather than her specialist, 

professional abilities. 

The third role trap is ’Mother’, which encapsulates a traditional position of 

authority, if usually located within the domestic and ’private’ sphere of the 

family (for a critique of the private-public divide, see Cameron 2006). According 

to Kanter, the role of Mother is socio-emotional rather than reliant upon 

professional expertise; she is expected to provide the service of comforter and 

sympathiser to colleagues; she is regarded as ’safe’ in that she is not a sexual 

threat to men, and may be described as ’warm’. ’caring’ and ’approachable’ 

(Baxter 2010). However, this position is fundamentally limiting for senior 

women because the Mother is expected to provide a service to peers rather 

than to be respected for her independent, professional and critical abilities. 

Finally, the fourth role trap Kanter delineates is that of Iron Maiden- ostensibly 

the most powerful and stereotypically masculinised of the four. The Iron Maiden 

is viewed as unnaturally virilised in so far as she is considered to speak and 

behave aggressively, and she is routinely represented by colleagues as ’scary’, 

’tough’, ~mean’, ~hard’, ’bullying’ and perhaps ’bitchy’ (Baxter 2010). Although 

this position appears to encapsulate the most explicit power of the four, it is 

potentially limiting because an Iron Maiden is assumed to be so independent 

and resilient that she experiences no problems of her own, and thus doesn’t 
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require support from her colleagues. She may also be the butt of cruel jokes, 

from both men and women, about her presumed lack of femininity or feminine 

sexuality. 

Kanter’s (1993 [ 1977]) theorisation that senior women are ’tokenised’ within 
four professionally approved role traps in male-dominated organisations greatly 

influenced both sociolinguistic and management research that followed, if not 

always explicitly. 

LANGUAGE, GENDER AND LEADERSHIP RESEARCH 

The fields of both gender and organisation studies (e.g. Terjesen, Sealy and Singh 

2009; Vinnicombe and Singh 2002) and gender and language (e.g. Baxter 

2010; Cameron 2006; Holmes 2006; Koller 2004; Mills 2006; Mullany 2007: 

Schnurr 2009; Wodak 1997) have shown that leadership is conceptualised as 

intrinsically masculine. The prevailing stereotype is one which assumes that 

an ’effective’ leader is authoritative, assertive, adversarial, competitive, task- 

lbcused, goal-orientated, and single-minded (Bass 1998; Holmes 2006; Sinclair 

1998). As women leaders rarely fit this stereotype, they are marked as ’the other’, 

a deviation from the male norm and therefore viewed as less professional and 

competent (Priola and Brannen 2009; Schnurr 2009). Holmes (2006) has also 

argued that women leaders are subject to the ’double bind’ whereby they are 

either adjudged to be far too assertive, or far too tentative. 

In the early 1990s, something of a ’sea change’ occurred in the ways in 

which leadership was conceptualised, but this has not necessarily benefitted 

perceptions of senior women in the longer term. Organisational behaviourists 

(e.g. Helgesen 1990; Rosener 1990) challenged the limited masculinised 

stereotypes of leadership, and posited that ’effective’ leaders needed to combine 

the complementary styles of goal-orientated or ’transactional’ leadership with 

’change-orientated’ or ’transformational’ leadership based on personal respect, 

openness, mutual trust, social responsibility, and the development of individual 

and diverse talent. 

Furthermore, Helgesen (1990) used empirical evidence to demonstrate that 

women were often far beg~(,r at the relational and transformational aspects of 

leadership than men. However, according to Eagly and Carli (2007:810), the 

view that women actually have a ’female advantage’ because ’effective leadership 

is congruent with the ways in which women lead’ has often not benefitted 

senior women in male-dominated environments, as men and women tend to 

be evaluated differently and unequally for using the same leadership skill-set. 

So, for example, a senior man who is listening, supportive and open is regarded 

as having excellent ’people skills’, whereas a woman may be seen merely as 

conforming to stereotype and being insufficiently tough-minded (Vinnicombe 

and Singh 2002). 

More recently, gender and language theorists taking a social constructionist 

perspective have challenged the idea that women and men have different 
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linguistic ’styles’ (although this view is still current in management studies; see 

Sealy 2010). From her research in New Zealand workplaces, ttolmes found that 

leadership practices are very much shaped by the local context or ’community 

of practice’ (ColP) in which they work. Thus, male leaders might potentially 

adopt co-operative discourse features in a ’feminised’ CofP and conversely, 

female leaders might use competitive discourse features in a masculinised CorP. 

Similarly, Mullany (2007) has shown that both male and female leaders draw 

very much upon the same range ofinteractional strategies to achieve leadership, 

but that women are systematically disempowered by gendered discourses in the 

workplace such as ’emotionality/irrationality’, ’motherhood and family’, and 

’image and sexuality’. 

This perspective is in line with the organisational view that whole corporations 

are gendered (e.g. Halford and Leonard 2001). For example organisations are 

often structured in gendered ways with the ’front of house’ work in operations, 

sales, finance and marketing performed largely by men, while the ’support 

work’ such as human resources, public relations, customer support and so on, 

more frequently conducted by women - and lower status men. In such ’male- 

dominated’ corporations, female leaders may also face prejudice about their 

competence because they remain highly visible within the perceived masculine 

areas of the business, and therefore are subject to greater critical scrutiny (Baxter 

2010; Kanter 1993[1977]). However, Baxter (2010), has further theorised 
that whereas ’male-dominated corporations’ (where fewer than 15% of senior 

managers are women) remain highly prejudicial to women, gender-balanced or 

’gender-multiple’ corporations overtly value female leaders and enable them to 

achieve career success. 

Thus, expectations of leadership styles, communities of practice, corporate 

discourses and wider organisational factors may all contribute to positioning 

women differently and unequally within business leadership roles. This more 

complex and sophisticated range of ways in which gender and leadership 

has been conceptualised by current theorists has inevitably informed various 

critiques of Kanter’s work oll women leaders as follows. 

First, much has changed in terms of women’s societal position, especially in 

the U.S. context, a factor that Kanter herself recognised in her book’s second 

edition (1993). For example, she notes that womanhood is no longer viewed as a 

limiting characteristic, but as a bonus in many professional contexts, ttowever, 

stereotyping women as different/superior has many of the same pitfalls as role 

traps as I discuss further below. 

~econd. Kanter arguably represented her role traps (in both editions - 1977, 

1993) as essentialist and monolithic characterisations, mutually exclusive, 

which tended to presume that women leaders were passive victims of a 

determinist, patriarchal corporate culture. However, theorists of organisational 

behaviour (e.g. Ket de Fries et al. 2010) and gender and language (e.g. ttolmes 

2005; Olsson 2006) have discussed roles for senior women in more dynamic, 

social constructionist terms, as ’archetypal’ or ’discursive’ which are iterative, 

(c~ Biackv,,~eli Pt~,biishing Lid, 2012 
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formative aspects of identity within professional contexts. Holmes (2005) does 
not explicitly reference Kanter’s work in her paper on how women leaders 
construct their professional identities in powerful ways. However, she uses a 
similar theorisation to refer to the significance of ’socially acceptable discursive 
roles’, not as ’a set of identifiable characteristics’ but as a ’communicative process 
or an activity’ (2005: 3). Similarly, Olsson (2006:196-197) reconceptualises 
leadership ’archetypes’ as ’collaborative, social constructions’ which are ’capable 
of evolution through inner and outer dynamics’. 

The third ground on which Kanter’s (199311977]) work has been criticised 
is for its failure to identify positive alternative discursive roles for senior women. 
Olsson (2006: 109) for example, has argued the need for scholars to challenge 
the ’power of heroic masculinism’ and its association with male leaders. She 
proposes that ’the time is ripe for the claiming and reconfiguring of female 
archetypes of leadership arising out of women’s experiences’ (2006: 109) and 
suggests that the mythical figure of Zena, a warrior princess combining female 
sexuality and power, is a potent symbol for such a challenge. In contrast, Holmes 
(2005, 2006) argues that, within the context of such hegemonic masculinity, 
discursive roles such as ’mother’. ’queen’ and even ’battle axe’ (her version of 
Iron Maiden) can offer a range of professionally approved positions of authority 
for senior women. She posits that such roles can provide powerful strategies for 
contesting masculinised workplace norms and penetrating the ’"dense ceiling" 
which often thwarts women’s progress to the top’ (Holmes 2005: 3). 

In this paper, I will distinguish between the earlier construct of role traps 
or ’archetypal roles’, as used to varying degrees by Kanter (1993[1977]), 
Kets de Vries et al. (2010) and Olsson (2006) above, and my proposed 
construct of approved subject positions for senior women that can be utilised 
as linguistic and discursive resources (’gendered resources’ lbr short), and 
which can be negotiated, enacted, contested and overturned. I consider that 
by reconceptualising Kanter’s role traps in this more agentive way, this offers 
a fresh sociolinguistic perspective on how individual speakers can transform 
gender stereotyped subject positions (often viewed as limited and entrapping), 
into powerful linguistic resources to accomplish, in this case, the goals of 
leadership. Indeed these subject positions may actually offer a secure and 
distinctive space in which to enact an ’approved’ leadership identity (Kanter 
1993[1977]). 

Thus, ’gendered resources’ are associated with subject positions which senior 
women choose to take up, or positions in which they find themselves temporarily 
located, willingly or otherwise. These positions are provisional and shifting rather 
than fixed, and never define or contain a person permanently. They provide 
resources in the shape of discursive practices consistent with a particular gender 
stereotype such as the Iron Maiden or the Mother. As resources rather than 
attributes, in principle speakers might shift between the use of one resource and 
another, depending on context, although this shifting will not be the primary 
focus of this paper. Women are likely to use such resources semi-consciously 
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rather than as planned strategies to perform leadership effectively in contexts 
where men are in the majority. The reason for their use, I suggest, is that they 
offer senior women a set of culturally approved positions of authority. Colleagues 
may also use tendered resources against senior women (in the form of familiar 
tendered stereotypes) in cases where leaders are ’talked about’ in day-to-day 
discourse. However, tendered resources do not encompass all the ways in which 
senior women speak and interact in the workplace; they are strategic resources 
among others upon which senior women were routinely seen to draw. 

THE RESEARCH STUDY 

Using a descriptive multiple case study design (Yin 2009), 51 spent periods of time 
within seven leading priw~te-sector U.K. companies in order to gather rich and 
detailed insights about the contexts and ColPs in which female and male leaders 
work. The broad purpose of the research was to understand what constituted 
’leadership language’ in U.K. businesses, and what aspects of this language 
were considered ’effective’ or otherwise in the view of the participants. Over the 
course of a year. I conducted case studies of companies from a range of business 
sectors including retailing, gaming, insurance and engineering. As it is extremely 
difficult to gain access to senior executive teams in large companies, I had to be 
tolerant about accepting offers from companies that agreed to participate rather 
than working from strict selection criteria. 

With a research assistant (RA),(~ I observed and audio-recorded at least two 
senior management meetings, one led by a female leader and the other run by 
a male leader of equivalent seniority (14 meetings; seven women and seven 
men leaders; 60 hours of data). The meetings usually comprised a team of about 
10 to 12 people, and on average there were two women to every eight men 
present. Naturally, I would like to have gathered data from a greater number 
of meetings per leader, but this simply was not possible. Access was one of the 
greatest challenges of the project as most high-level business information is 
generally viewed as highly sensitive and, therefore, senior people are reluctant 
to be observed. Thus, providing informed consent formed a significant part of 
getting access to leadership contexts, and naturally, pseudonyms have been 
assigned to all participants. 

I used senior management meetings as the primary focus of investigation, first 
because senior managers spend their lives moving from one meeting to the 
next (Handford 2010), and secondly because these are key forums in which 
business people enact leadership through the use of language and paralanguage 
(Bargiela-Chiappini and Nickerson 1999). During each meeting, the RA and [ 
took notes on a range of contextual and paralinguistic features such as body 
language, prosody and seating positions, and compared our notes afterwards. 
With respect to ’the observer’s paradox’ (Labov 1966), the participants were 
certainly aware of our presence at the start of meetings as we had to introduce 
ourselves, but as meetings often lasted all day, people soon forgot about us. The 
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meetings were followed up with one-to-one interviews with both the leader and 
two to three colleagues (48 in total; 50 hours of data). Selection of interviewees 
had to be conducted on the basis of their awdlability and willingness: I was not 
in a position to stipulate whom we could interview. Interviewees were asked 
to reflect on a printed list of ’ways of interacting’ as prompts for our discussion 
(such as confronting, challenging, supporting, building, j okin g), which had been 
generated by leaders from a previous unfunded study (Baxter 2010). In order to 
gather participant definitions of ’effective’ linguistic strategies, interviewees were 
also asked to comment on whether colleagues had interacted with each other 
’effectively’ or not. At no point were gendered constructs introduced into the 
question prompts, although at times interviewees ’oriented’ to gender (Kitzinger 
2 O07). I aimed to be as self-reflexive as possible about the use of interview data, 
recognising that leaders’ reflections did not necessarily offer transparent insights 
on their colleagues or on notions of effectiveness, but were partially constructed 
by the interactivity of the interview process7 (Richards 2009). Both meeting 
and interview data were transcribed according to a basic conversation analysis 
transcription systems (Jefferson 2004:). 

The data were analysed by drawing upon principles of qualitative research 
(Denzin and Lincoln 2000), which places a value on an emergent methodology. 
Rather than applying a pre-existing theory to the data, I allowed insights to 
emerge inductively as I coded the data. I then questioned these insights in light 
of my prior reading and research. As I had already reviewed a number of gender, 
language and leadership theories (Baxter 2010), I was able to reject the relevance 
of some. but to highlight others as particularly applicable to my data. It became 
increasingly apparent that Kanter’s role trap theory could offer a valuable way of 
interpreting the data, but certainly not in its dated form. Thus. the purpose of my 
approach was to seek confirmation or disconfirmation of the relevance of this and 
other theories to this particular research context. In the meeting data, I coded 
any interactions that either confirmed or disconfirmed leaders’ self-perceptions 
and colleagues’ perceptions of their leadership language. In relation to this, I 
noted leaders’ particular use oflexis, metaphor, and any identifying, descriptive 
and self-referential terms. Thus, I sought to question selective evidence before 
identifying use of language that might signify a gendered resource (e.g. associated 
with Mother, Iron Maiden, Pet, Seductress) - in order that all presumptions were 
fully challenged. 

Through this process, I gradually developed a coding system to mark up and 
categorise evidence of the use of gendered resources by senior women as these 
became more noticeable. I observed a pattern which connected three sources of 
data indexing the possible use of a gendered resource: 

senior women’s own view of their leadership style and linguistic practices, at 
times drawing upon familiar stereotypes of women in power; 
colleagues’ view of a female leader, again drawing at times on familiar 
stereotypes of women in power; and third, 
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m# observations of their linguistic practices and features in board meetings 
that appeared to index those stereotypes, both on the part of the leader and 
her colleagues. 

The selection of extracts for analysis (in the next section below) was based on 

a combination of at least two of the above sources of data indexing the use of a 

gendered resource. 

I supplemented this with discourse-analytical methods derived from 

Interactional Sociolinguistics (IS) (e.g. Gumperz 1982; Holmes 2006; Schiffrin 

1994), which focus on finely-grained micro-analysis of what speakers actually 

say at the level of lexical and grammatical choices, turn-taking, prosody and 

paralanguage. These help to provide information about speakers by means of 

’contextualisation cues’ (Gmnperz 1982), which can index aspects of social 

identities such as gender, class, ethnicity or status (Ochs 1992). Through the 

use of IS analysis modelled on Holmes’ (2006) approach to her Language in 

the Workplace data in New Zealand, I was able to identify evidence or ’traces’ 

(Sunderland 2004) of how gendered resources were used by both women and 

men leaders in the context of senior management meetings. 

I fully accept that using a discourse-analytical method such as IS to provide 

evidence for an emerging theorisation is not an exact science, and there is 

an element of subjectivity not only within discourse analysis but also within 

gendered interpretations. Indeed, social constructionist analysis is based on 

such a hermeneutic epistemology (Crawford 1995). My intention is therefore 

to make a convincing, qualitative case for an interesting way of interpreting 

sociolinguistic evidence, while recognising that there are always a range of 

alternative (but not necessarily so convincing) readings in response to any given 

text (Barthes 1973). 

In the following analysis, I select illustrative data for analysis from across the 

corpus of 14 meetings, with a primary lbcus on the observation and interview 

data involving the seven women leaders with members of their team. Extracts 

lbr analysis below were selected on the basis of incidents in meetings that women 

leaders themselves had identified in the interviews as interesting, significant or 

typical of their interactions with their teams. 

ANALYSIS OF TttE DATA 

Across the data, I found evidence that senior women were indeed utilising 

the subject positions of Mother and Iron Maiden as gendered resources but 

there was far less evidence of resources associated with Pet and Seductress. It 

could be argued that this is because Pet and Seductress are viewed as outdated 

and inappropriate subject positions for senior women in the more ’politically 

correct’ age of the 21st century, in comparison with Kanter’s times. However, 

evidence from the interview data suggested that these gendered resources may 

be utilised in more private, interpersonal contexts between male and female 
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colleagues. More significantly, women in particular represented other female 
colleagues in terms consistent with the Pet and Seductress subject positions, as 
I show below. For obvious reasons, such positions are often demonised - viewed 
as professionally inappropriate within the public space of senior management 
meetings. Kanter (19 9 3 [19 7 7]) claimed that both Pet and Seductress emerge 
as a consequence of a special relationship between a senior male (often the 
Chairman, Chief Executive Officer or similar) and a more junior female, and 
on this basis, they may be more prevalent in these more interpersonal, ’off- 
line’ encounters. I will first explore and evaluate the more limited evidence of 
how senior women utilise the Pet and Seductress subject positions as discursive 
resources in senior meetings. This is then followed by a fuller investigation of 
the gendered resources of Mother and Iron Maiden, which were more open to 
observation in senior management meetings. 

1. Pet as a #endered resource 

I found just one case of a senior woman who appeared to utilise the discursive 

resource of Pet with her peers in the meeting context. According to Kanter 

(199311977]; see above), the Pet is viewed as a ’cute little thing’, who is not 

expected to be fully competent, and might be teased by her male colleagues. 

The case I will analyse involves Sally, a scientist and a very senior woman in a 

multinational mining and engineering team, who had risen very quickly through 

the ranks to the Head of Strategic Development. In a meeting comprising a team 

of executive directors, I observed this illustrative exchange: 

Extract 1: John = a peer of Sally; Daniel = an executive director and Sally’s boss who 

was present in this meeting 

1 lohn: 
2 
3 
4 Sally: 
5 
6 Daniel: 
7 Sally: 

we’ll be flying in a small plane from Santiago down to the mining camp 
air-base (2) I’ve done this before a few times (.) it’s pretty rough I’m 
warning you (2) god Sally you don’t like that sort of flying do you? 
(~urning ~o her boss, a male colleague) well you’ll look after me Daniel 
won’t you? You’ll hold my hand won’t you? (joke,9 tone) 
yes of course I will Sally (.) it will be my pleasure 
I should be okay thenl 

John’s remarks about the nature of the flight from Santiago appear simply to 
inform members of his team of a future course of action. But it is apparent 
from his pause at line 3 that he has suddenly realised the possible effect of his 
words on Sally, and makes a self-repair (’god Sally you don’t like that sort of 
flying do you?’). Sally responds by playing on a ’little girl’ persona (implied 
by her use of a tag question and jokey voice) by asking Daniel to give her 
support. Daniel responds but apparently seriously: by using a ’gentlemanly’ 
expression: ’it will be my pleasure’. In our follow-up interview, Sally mentioned 
this incident as a moment when she felt she had lost personal power and wanted 
to recover it: ’I am actually scared of flying (.) I do this sometimes (.) play the 
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little girl (.) in a funny way’. Sally’s use of the Pet subject position enables her 
to cope with her professed fear of flying, which might signify weakness as a 
senior manager to her colleagues, but her use of humour indexes that she is 
taking up this subject position knowingly and ironically. The problem is that 
her colleagues may not pick up the irony, as is evident in Daniel’s response, 
which may have the effect of perpetuating her association with the Pet gendered 
resource. 

In another example from the interview data only, Rosanna. a Director in 
Talent and Diversity two levels below the executive committee (’ExCo’), spoke 
of how she enjoyed the (apparently non-sexual) attention of the Chairman, and 
was very proud of this. Despite her elevated position in the company hierarchy, 
she was still a couple of levels below the most senior grade, which was occupied at 
that time exclusively by men. She seemed very proud of her special relationship 
with the ’ExCo’ and of the lhct that they tolerated and encouraged her capacity 
to speak frankly: 

Extract 2: 

Ro salll’la: I have a very good relationship urith ExCo, and more than two 
of them will say ’Rosanna will bully us!’ (.) me bully them when 
they are two levels ahead of me (1) I think it’s quite an affectionate 
form of teasing (.) I think they have given me permission to 
’bully’ them and they tease me for it 

Kanter (199311977]: 235) says that ’shows of competence’ on the part of the 
Pet are treated as ’special’ and complimented both because they are unexpected 
and a reminder that such shows are expected to be a rarity. Rosanna’s use 
of the word ’tease’ here signifies that the ExCo men are indulging a type of 
linguistic behaviour (’bullying’, in this context a dysphemism for a woman 
speaking frankly), which they would not normally tolerate, becau se of her special 
status - as a rare woman at senior management level. Rosanna did not show 
the same awareness as Sally, above, that such a discursive practice might be 
disempowering for senior women in the longer term. 

Overall, the utilisation of Pet as a discursive resource may potentially provide 
senior women with a voice insofar as it enables them to gain the attention of 
colleagues, to stand out as different and perhaps to receive special lhvours that 
male peers might be derided for. But the resource is also constrained by the 
gendered assumption that senior women should be subject to special treatment 
to compensate for the perceived failings of their gender. 

2. Seductress as a #endered resource 

There was another senior woman out of the seven in the study who appeared 

to utilise the discursive resource of Seductress with her male peers. According to 

Kanter (19 9 3 [ 19 7 7]: 2 3 4; see above), the Seductress is viewed as a sexual object 
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who invites ’sexual competition and jealousy’. The subject position of Seductress 

is arguably a much more fraught one today than it was in thel 970s, given the 

inhibitory effects of sexual harassment legislation in the U.K. and elsewhere. 

It is also by definition one that is likely to be enacted ’off-line’ in less formal, 

interpersonal contexts rather than openly discernable in public contexts such 

as meetings. Despite this, Maura, a regional Head of Corporate Responsibility 

appeared to utilise aspects of this resource in the meeting I observed, and this 

impression was further endorsed by the way she was represented by colleagues 

in the interview data. 

Extract 3: Rick = Group Head of Corporate Responsibility; Maura = Regional Head 
of Corporate Respon sibility 

1 Rick: 
2 
3 Maura: 

4 
5 Rick: 
6 Maura: 

7 

I’m getting nowhere with these reorganisation charts (.) half of the 
boxes haven’t got names against them yet 
well why don’t I come up to your office sometime later today and 
we can work on it together? 
sounds a great idea (ironic tone) I’ll be ready for you 
(ironic expression) naughty boy (.) me too (.) okay (.) hh-hmm 6) 
moving on 

In this case, Maura responds to her boss’s straightforward comment about 

an administrative problem with a potentially ambiguous comment offering a 

solution, tter response in line 3 could simply connote a proposal that two 

directors might work together to solve the problem, but Rick orients to an 

alternative connotation that Maura is making a seductive offer, indexed by 

the ironic tone he uses in his expression ’I’ll be ready for you’. Rather than 

resisting the potentially ambiguous meaning that she created in line 3, Maura 

plays up to the subject position of seductress by using appropriate language 

(’naughty boy (.) me too’. line 6). She shows some slight embarrassment at the 

probable connotations of this exchange by uttering the sequence of hesitation 

markers ’okay (.) hh-hmm (.) moving on’. While this exchange is conducted in a 

humorous manner to index this is a comedy act rather than a genuine intimate 

relationship, nonetheless a certain ambiguity remains. Maura did not comment 

herself on this incident but other (female) colleagues did. One team member said 

about Rick and Maura that ’they act as if they are married’, ’there’s always a 

certain amount of pillow talk (.)’ and ’she’s all over him like a rash’. Another 

said, ’it’s well known that [Maura] uses her feminine wiles on men (.) and they 

work’. While there is a certain acknowledgement here that senior women can 

use the resource of Seductress effectively to achieve influence with more senior 

men, it is not regarded favourably, particularly by female peers. 

The phenomenon whereby women apparently criticise or derogate other 

women is well documented a s the Queen Bee Syndrome (Kanter 1993 [ 1977]) or 

the ’woman beware woman’ discourse (Baxter 2010; Mullany 2007; Sunderland 

2004). Typical of a woman’s hearsay comments about another senior woman 
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in my data was this one by Meryl, a Finance Director, who warns against 

female colleagues who exploit their sexuality to build relationships with senior 

colleagues: 

Extract 4: 

Meryl: I think you have to be very careful (.) I have seen an absolute disaster 
where there was an older chap with a younger uroman (.) and 
basically everyone assumed there was something going on (.) she 
always looked ultra glamorous (.) perfect hair clothes nails (.) so 
people had a reason for thinking this (.) so I always steer clear 
of friendships with men where there is a difference in status. 

Unlike the Pet, the Seductress is a resource that explicitly foregrounds the 

enactment of sexual and gender identities. It might provide senior women with 

a voice if used in mock-flirtatious fashion with male or indeed female colleagues 

to achieve good, working relationships. However, it could be self-del~ating if the 

gendered nature of the resource undermines the sense of a woman’s professional 

competence (Schnurr 2009). 

Mother as a #endered resource 

According to Kanter, the role of Mother is socio-emotional rather than reliant 

upon professional expertise; she is expected to provide the service of comforter and 

sympathiser to colleagues. Building on Holmes (2005: 7), who suggested that 

the subject position of Mother combines ’authority with care-giving’, a nmnber 

of senior women in my data appeared to utilise this discursive resource in order 

to enact leadership efl?ctively, in their colleagues’ view. To illustrate this. I will 

explore the example of Anne, a Board Director of a leading U.K. entertainments 

company, in a context where she was both leader of her own team and Chair of 

the meeting. 

As Director of ttuman Resources (HR), Anne was in charge of a number 

of middle managers with HR responsibilities. This group comprised four men 

and two women, and was fairly typical of the rather more balanced, gender 

composition of HR meetings in the data. Arguably, Anne may have had less 

need to draw upon the Mother in such a setting, but her repeated references 

to the Executive Committee during the meeting were a reminder that her 

primary allegiance was to this more senior, all-male team. Indeed, the male 

Chief Executive Ofl?cer (CEO) sat in and contributed to a key section of the 

meeting, thus providing an additional discursive frame to the interactions taking 

place. 

In the following extract, Anne as Chair reports back to John, the CEO, and the 

rest of her team about an HR leadership culture change initiative that she has 

pioneered, which aims to encourage senior management to be more explicitly 

respectful of others: 
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Extract 5: 
companies; 

Anne = HR Director; John = CEO; Company C = name of one of their 
Paul = Finance Director; Company D = name of holding company 

Anne: John (.) one of the things that I’d like to share with the guys and I 
haven’t done yet is err I thought personally (.) I knouT you 
did because you wrote to the [Managing Directors] and told them 
because the last lot of Quarterly Reviews were very good (.) 
you went down the personal route with all of them and actually 
I’d like to congratulate the three of you on very good presentations 
and err I knouT I enjoyed them and John did and I think you 
dropped the MDs a note to say that you were pleased with it 

John: yeah I did yeah... (John explains) 

Anne: so good (.) just thought I’d share that with you when we’re all 
together (1) John (.) Nick has got a question which he wants to ask 

Here Anne shows a care-giving authority associated with the Mother resource 

by taking the initiative of informing her team of the successful outcomes of the 

Quarterly Reviews of the Board in front of her boss, and then congratulating her 

boss and the three Managing Directors (in their absence) about these outcomes. 

She is also authoritative enough to feel able to describe the CEO’s feelings in his 

presence about the Quarterly Reviews, even though he could have expressed 

them himself. 

This expression of auth ority is equally bala nced by a strong, care-giving a spect 

to her linguistic interaction with colleagues here, also associated with the Mother 

resource (Holmes 200.5). She uses a long, qualifying, anticipatory clause (’one of 

the things that I’d like to share with the guys .... Quarterly Reviews were very 

good’) to prepare people for what she is about to say, which shows a degree of 

concern about h ow those present will receive her contribution. She uses several 

verb phrases that report her thoughts and feelings (’I’d like to share’; ’I thought 

personally’; ’I know I enjoyed them’; ’just thought I’d share that’), which signifies 

a reflective and considerate manner towards her team. This is enhanced by a 

lexis indexing an inclusive, intimate and nurturing relationship with colleagues 

(’share with you’: ’I thought personally’; ’went down the personal route’; ’share 

that with you’), tier use of the phrase ’went down the personal route’ refers to an 

action taken by John, the CEO, and shows how she is explicitly marking this as a 

positive option available to both him and to her. Her deployment of this phrase 

provides further evidence that certain ways of interacting with colleagues (being 

personal, engaged, sharing) are fairly conscious discursive resources available 

to effective leaders. 

Furthermore, Anne pays a number of compliments to make people feel 

supported and valued (’were very good’; ’I’d like to congratulate the three of 

you’; ’so good’); as well as expressing her feelings openly (’I enjoyed them’). In 

this extract she is carrying out considerable ’linguistic work’ (Baxter 2011), a 

more professionalised version of Fishman’s (1978) construct of ’interactional 
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shit-work’, in order that the diverse interests of people in the meeting are 
represented, included and expressly appreciated. 

In this exchange I have shown that Anne utilises the combined discursive 
resources of authority and care-giving associated with the Mother to enact the 
role of team leader effectively. Holmes (2005: 7) observed that the resource of 
Mother is not an obvious choice for a woman in authority since ’mothers are not 
unambiguously powerful figures in our society. Nonetheless, there is no doubt 
that the maternal role is, in general, regarded positively and commands some 
degree of respect’. There was some evidence that Anne herself conceptualised 
her leadership practices from this perspective. In the interviews, Anne drew 
attention to the incident above as worthy of note because, as she put it, ’We 
are very much a family here at X and we like to share all our successes’. Work 
psychologists, Priola and Brannen (2009) suggest that because of the nature 
of the job role, there is a double expectation of female HR leaders to behave 
in these stereotypically gendered ways, which are not likely to empower them 
in the longer term. However, Anne showed that she was not constrained by 
this position as she demonstrated at other times that she could enact authority 
without care-giving (effectively, the Iron Maiden resource; see below). 

A second example of the ’Mother’ used as a discursive resource in the data 
was highlighted by Nicola. a managing director of a regional team in a large 
national company. While observing the meeting, I noticed that Nicola gave 
particular attention to one more junior, male director in the meeting, giving him 
encouragement when he spoke: 

Extract 6: 

1 
2 
3 
4 

Nicola = Managing Director; Alec = more junior male director 

5 
6 
7 
8 
9 

10 

Nicola: 

Alec: 
Nicola: 
Alec: 
Nicola: 
Alec: 

Nicola: 
Alec: 

and that would be the worry that the process shouldn’t be going 
up like that as well 

we’ve just taken on fifty people from Luton 
oh true enough well that’s ~.) a very good answer Alec (lau~31~s) 
you can’t look at this in isolation to ahh {.) and traffic 
yeah absolutely 
yeah it’s a big Luton operation fifty odd people turning up is ahh 
unintelligible) it’s going to add a massive impact on hours 
yeah about two and a half thousand hours 
yeah 

Here, Nicola has been exploring the effect of increasing costs with her team who 

comprise eight men and two women. Alec ventures an explanation of why the 

costs have gone up so quickly in their region and Nicola is quick to acknowledge 

the force of his argument in line 4, congratulating him with a meta-pragmatic 

statement in which she addresses him personally (’a very good answer Alec’). 

The rest of the exchange contains a number of collaborative discourse markers, 

with the interlocutors repeatedly echoing each other with the use of’yeah’ (lines 

6, 7, 9, 10). While this exchange foregrounds the use of supportive, co-operative 
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talk on Nicola’s part, it might be argued that there is nothing here that directly 

indexes the Mother resource. However, later in the interviews, Nicola drew 

attention to this incident as follows: 

Extract 7: Judith = author 

Nicola: 

Judith: 
Nicola: 

Alec would be the first to say and he’ll probably tell your colleague 

(.) and he’s told us this many times that he only he works really 

really well when he feels in a supported (.) recognized space so you 

have to tell Alec many times that that’s great that’s fantastic but 

could you just look at this 

okay 

it was absolutely you know for me to say Alec this is fantastic it’s 

all in hand (.) don’t worry about it (.) that puts him in the right 

frame of mind to perhaps deal with (.) but then can you perhaps 

go look at this other thing? 

Here, Nicola explicitly analyses her use of a nurturing, supportive language to 

this more junior team member as a leadership strategy both for increasing his 

sense of self-esteem, and for getting the job done. If we draw on Holmes’ (2005) 

definition of the Mother subject position as a combination of’authority and care- 

giving’, Nicola reports here how she utilises this linguistic resource (by means of 

compliments, reassurance followed by a command) to bring out the best in one 

of her team while achieving her own leadership agenda. 

Overall the Mother resource ofl~rs senior women a clear voice with which 

to enact leadership because its traditional association with authority entitles 

senior women to ’do power’. Indeed. this discursive resource chimes with a 

popular management theory that both male and female leaders should display 

’emotional intelligence’ (that is, an awareness of the feelings and concerns of 

others (Goleman 1998). 

4. Iron Maiden as a ~endered resource 

Of the lbur gendered resources examined in this Analysis section, that of Iron 

Maiden was the one that appeared to be most actively (and perhaps self- 

consciously) utilised by my female participants. Kanter (1993[1977]: 236) 

characterised the original role-trap as ’forthright’, ’tough’ and ’dangerous’, and 

suggested it might be the most powerful of the four. It is the one most likely to 

receive opprobrium from the representations of colleagues, as one leader, Diane, 

a Vice-President. explains: 

Extract 8: 

Diane: Some people find me scary .... I speak my mind quite often and 
people find that scary (.) and I have this reputation for (2) not 

exactly bullying (2) but getting other people organised 
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Here, Diane displays an awareness that she is being gender-stereotyped by her 

colleagues, but she is willing to use this ’scariness’ as a useful leadership strategy 

to get ’other people organised’. 

In this section, I will consider two cases of senior women who appeared to 

utilise the Iron Maiden proactively as a leadership discursive resource within 

meetings. First there is Pat, Managing Director of a leading national insurance 

company, whose all-male team comprised eight members. In this meeting, she 

is challenging a view which has just been expressed by George, the Marketing 

Director, that the company should not try to promote a new product ’offthe back 

of an established product. It has already become clear that the rest of the team 

agree with George, and so Pat, who disagrees, goes on the offensive: 

Extract 9: George = Marketing Director: Richard = Operations Director: TDs = a 

company product; NTLs = a company product. 

1 Pat: yes yes but (.) in those branches where regionally they have 

2 advised us that the cost advantage is better then actually to 
3 proactively sell it 6) in fact why wouldn’t you proactively sell 

4 it at the end of the month when you’ve got the TD renewals 

5 coming in 

6 George: we know that these are (.) the branches where it works better 
7 as well as the branches where TDs [go together 
8 Pat: [yeah but car insurance 
9 conversion what do you have it offthe back of? 

10 George: usually NTLs 
11 [’at: anything else? (inquisitorial tone) 

12 Various voices: no 
113 Pat: even if even if you have it? (.) 

14 [Other voices murmurintl] 
15 Pat: sorry? 

16 Richard: excesses cross sell 
17 Pat: cross sell 
18 Pat: so so why why (.) I iust can’t get nay head round why it’s such 

19 a big deal (.) why don’t we say (1) this isn’t the focus promotion 
20 for the quarter (.) if we have a focus promotion for the quarter 

21 it’s for quarter four not quarter three 

22 Richard: can I answer that 
23 Pat: if you must 

Pat wants her team to see that there is room to market a new product ’on the 
back’ of the success of established products (TDs; NTLs). Here she uses a range of 
contesting strategies to challenge George’s view. tter opening use of the repeated 
discourse marker ’yes yes’ and her emphasis upon the adversative conjunction 
’but (.)’ in line 1 asserts her claim to the meeting ’floor’ (Edelsky 1981), but 
also indicates her rejection of George’s viewpoint and her attempt to make her 
case. To legitimise this case, she refers to the higher authority of the main Board 
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(’they have advised us’) before using a negatively charged, rhetorical question 
(’why wouldn’t you’) to suggest that there is no alternative case to answer. She 
interrupts George abruptly at line 7. indicating a lack of interest in listening 
to his answer, and then begins the first of a series of questions which on the 
surface function to elicit information (lines 8, 10, 13, 15), but are actually quite 
inquisitional. This is evidenced by the way Pat uses a sharply abbreviated style 
of questioning (for example, ’anything else.)’; line 11 ), which reduces members 
of the team to monosyllabic responses (line 12) and murmuring backchat (line 
14). This prompts Pat to force a response from team members with the ironically 
used politeness marker ’sorry.)’ (line 15). Her short, sharp questions are reflected 
in an abrupt, answer from Richard, an answer she repeats and attempts to 
build on. tter turn at line 18 mirrors the contesting strategies she used in 
line 1. She asserts her right as Chair to summarise (’so so’), then uses a series of 
discontinuous ’why’ questions to signify both her failure to understand George’s 
case and her frustration at the team’s apparent obduracy. This is also indexed 
by her double colloquialism in lines 18-1 9, ’I can’t get my head round why it’s 
such a big deal’. Pat’s use of ’why’ seems to transmute into a different speech 
act in line 19, where she recommends a course of action. That this is received as 
an order rather than as a suggestion is reinforced by Richard’s answer and Pat’s 
subsequent reply. Richard uses the meta-pragmatic question ’can I answer that’ 
to seek permission to disagree: Pat recognises his disagreement in her abrupt and 
hardly gracious riposte, ’if you must’. 

When I interviewed Pat after the meeting, she said that ’being assertive’. 
(or in my terms, utilising the Iron Maiden resource), was essential to enacting 
leadership as effectively as possible in moments of conflict. She mentioned how 
she had to ’pull rank’ in order to ’cut through the crap’, and said that she 
consciously had to ’act assertive.., actually I am not assertive enough’. 

Finally, I return to Anne, who we have seen as a Mother (above) to provide my 
second example of how the Iron Maiden is used as a gendered discursive resource 
by senior women. It is critical to my argument that the four subject positions are 
not seen as fixed and essentialist but rather as gendered resources available to 
senior women in male-populated work settings. Accordingly, a senior woman 
may in principle sl~ift from utilising one discursive resource to using another, if 
appropriate to audience, context and purpose. 

There were several occasions when Anne utilised the Iron Maiden resource 
within the context of her own team, as illustrated by the next extract. Here, 
Chris, a male team member, is describing a leadership development programme 
that members of the Executive Committee are taking at a U.K. university: 

Extract 10: Chris = team member; Nick = team member; Anne = HR Director 

1 Chris: 
2 
3 
4 

they’re getting a a huge amount of very good but still jargon 
acronyms from what’s coming through from the umm training 
modules (.) and a lot of the stuff they’ve been getting around umm 
(.) ahh (.) finance models (.) and shape shell models and all that sort 
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5 
6 Nick: 
7 Anne: 
8 Nick: 
9 

10 Anne: 

11 Nick: 

of stuff it’s pretty stretching 
yeah they’d embrace that wouldn’t they? (laughter from others) 

Nick are:: you asking that question for a re~son? 
(2,0) no [I just wan- I’m just assuming that you probably would 

have to 
[no yeah it sounds a bit facetious 

Er sorry sorry (continues) 

ttere Anne appears to react to Nick’s comment in which the use of the word 
’embrace’ as consultancy jargon seems to provoke humour from the rest of 
the team. This is perhaps because (from our contextual knowledge) the term 
connotes a ’touchy-feely’ style of leadership development often mocked by 
business people in the ’real’ world. Anne’s direct question in line 7, containing 
the meta-pragmatic clause ’are you asking that question for a reason?’ appears 
to challenge Nick’s right to mock the leadership development programme. Even 
though all members of the team have clearly understood the implicature of 
Nick’s comment, Anne forces Nick to reconsider the reason lbr that implicature. 
Immediately, Nick shows his discomfort indexed by a pause, a denial and some 
disfluency in line 8 (’(2.0) no [I just wan- I’m just assuming that you probably 
would have to’). In line 10, Anne compounds his discomfort by interrupting 
him and passing judgment, even if in a qualified form (’[no yeah it sounds a bit 
facetious’), which causes Nick to repeat an apology in line 11. As an observer, 
I sensed an uncomfortable atmosphere in the room at this point, and in our 
interviews with Nick after the meeting, he mentioned that he felt ’scared of her 
response’ after this incident and that ’everyone feels that way about Anne’. Here 
Anne shows that she can dispense with the care-giving aspects of the Mother 
resource when she needs to ’do authority’ more baldly. 

As Holmes (2005) observes, the ’battle axe’ or Iron Maiden role faces the 
standard conundrum of being ’expected to be assertive but condemned as 
castrating bitches when they are’ (Peck 2000: 223). Koller (2004: 12) has 
noted in the data she analysed from business magazines that ’relatively speaking, 
businesswomen are more often described in terms of WAR metaphors than are 
businessmen’, implying that they are viewed as aggressive. 

Overall, the Iron Maiden like the Mother, offers senior women a voice to 
demonstrate considerable personal power with their teams when necessary. 
However, the resource is constrained by the ways in which it can produce 
non-cooperation from colleagues (see Pat above), or is stereotyped through 
colleagues’ negative representations, possibly reinforcing wider corporate and 
media discourses that tend to demonise senior women (Koller 2004: Mullany 

2007). 

DISCUSSION AND CONCLUSION 

The dual aims of this paper were to demonstrate the benefits of reconceptualising 
Kanter s theonsat~ons from a sociolinguistic perspective for management theory, 
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while proposing how insights from management-based research can enrich a 

sociolinguistic understanding of the workplace. 

In terms of thefirsL aim, I have discussed how Kanter’s role trap theory is still 

relevant to today’s business world where women remain in a small minority 

in boardrooms. Her observations that senior women were highly sensitised to 

their minority status yet trapped by the roles they were forced to play, can be re- 

theorised in more agentive terms by adopting a social constructionist, linguistic 

perspective. I have shown that role traps can be reconceptualised as discursive 

resources that are indexed through linguistic interactions. From a management 

perspective, these can be viewed as leadership strategies that senior women can 

utilise to their advantage in largely male executive teams. Female leaders are 

still ’trapped’ to the extent that there are folk-linguistic stereotypes that offer 

approved subject positions for women in power. At worst, these may constrain 

the range of subject positions available to senior women, and thus limit the ways 

in which they are expected to speak and act. At best, these ’stereotypes’ can be 

utilised as discursive resources to offer senior women a range of voices and a 

means of resistance at moments when they are in danger of being undermined. 

However, these and any other discursive resources available to senior women 

will continue to be defined and constrained by the category of gender (Kanter 

199311977]), as long as women remain heavily outnumbered by men in the 

boardroom, and must work according to ’masculinist’ practices (Holmes 2005, 

2006). This gendered constraint upon the availability and range of linguistic 

resources may indeed be one barrier to women’s progress to the top. 

The study I have presented in this paper was conducted in organisations where 

the senior management and board director levels are male-dominated, and these 

remain typical of most corporations in the U.K. and elsewhere (Vinnicombe 

et al. 2010). The use of gendered resources was far less evident in the more gender- 

balanced communities of practices within the organisations I studied. While the 

focus of the study was upon senior management teams, I did have the informal 

opportunity to observe meetings at a middle management level, where women 

managers are younger and more numerous. In line with Kanter’s (199311977]) 

theory, Terjesen et al. (2009) argue that a critical mass of women can have 

an appreciable effect upon organisational practices, and, indeed, I noted that in 

gender-balanced management contexts there were fewer observable differences 

between the ways in which women and men lead and interact with their teams. 

In these ca ses, it is questionable whether gender as a social category is so relevant 

to the analysis (Swann 2002), except that greater pressures develop as leaders 

progress to the top (Sealy 2010). This issue of ’gender metrics’ (Terjesen et al. 

2009) - and its relationship with linguistic interaction - is, in my view, only a 

part of the complex dynamics of senior team relations, which may deter women 

from progressing to more senior roles. However, I would argue that its influence 

should not be under-estimated, both at the micro-linguistic level of interactions 

between people and at the organisational level of how companies constitute and 

enact leadership identities through preferred discursive practices. I suggest that 
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Kanter’s role traps, whether viewed in the ’old’ way as archetypal roles or in 

the ’new’ way as discursive resources, would not be needed by senior women in 

a more gender-balanced business world. In the meantime, access to the much 

wider range of linguistic and discursive resources available to men (e.g. Kets de 

Vries et al. 2010) would surely be the principal means by which women will 

eventually rise to the top. 

In terms of how insights from management-based research can enrich a 

sociolinguistic understanding of the workplace, I have proposed that Kanter’s 

’role traps’ can be reconceptualised as subject positions which are realised 

through linguistic interactions. If these subject positions are constrained by 

the social category of gender, they may become reified as stereotypes like the Iron 

Maiden or Mother - with relatively predictable linguistic features. These can be 

further reinlbrced in the workplace through repeated discursive representations 

by colleagues, such as, for example, describing a senior woman who utilises 

the Iron Maiden resource as ’scary’ or ’tough’. But individuals (such as senior 

women) have some agency to activate and energise these subject positions 

as discursive resources, which provide them with the means to achieve more 

powerful and influential identities, as I have indicated with the Mother. 

The gender and leadership context enables sociolinguists to analyse exactly 

how individuals can use language to take tip and exploit the resources of subject 

positions that have partially reified into gendered stereotypes. Furthermore, 

sociolinguists might analyse the ways in which individual speakers use different 

discursive resources to achieve particular interactional goals, as Anne does 

above. Indeed a future discourse analysis of the data might aim to examine how 

far this sample of senior women are able to deploy different gendered resources 

according to audience, purpose and context, or whether there are clear discursive 

limits to this agency (lbr example, Iron Maiden to Pet might seem a shift too far). 

In the Analysis section, we saw how each of Kanter’s four discursive resources 

were utilised by different leaders, and the extent to which each resource appeared 

to either enhance or constrain the leader’s ’voice’ in each case. While there 

was evidence that each resource enabled senior women to get certain business 

accomplished and/or to develop relationships with team members, there was 

also evidence of the way women’s professional identities could be undermined 

by the gendered features of the resource. This was especially the case with 

the Pet and Seductress, but perhaps less so with the Iron Maiden and the 

Mother. The not unexpected finding that the linguistic agency of women in 

the workplace is constrained by the social category of gender very much 

accords with recent language and gender research on leadership. Holmes (2005, 

2006) has shown that senior women speak in more ’masculinised’ ways in 

’masculinist’ workplaces; Schnurr (2009) finds that balancing professional and 

gender identities is a struggle for senior women: and Mullany (2007) argues 

that overarching gendered discourses continue to govern corporate life, seeping 

into interactional and linguistic practices through the construction of gender 

stereotypes. 
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Additionally, Kanter’s theorisation has helped us to see that corporate gender 
stereotypes tend to be inhabited and ’lived’ on a daily basis, but she observed 
only their entrapping behaviours. This paper shows that a social constructionist 
understanding of language as dynamic, interactive, fluid and resourceful ofl’ers 
a more positive explanation of senior women’s use of gendered leadership 
language. Of course, the linguistic agency of senior women continues to be 
inscribed by masculinised norms and values in male-dominated workplaces, and 
this is constituted through and by the use of gendered resources (Baxter 2011). 
ttowever, these gendered resources do not define the full range of linguistic 
practices used by senior women in a management meeting or elsewhere; there 
are undoubtedly discursive gaps and spaces between the use of any gendered 
resource in which resistant, alternative or, indeed, gender-neutral discursive 
practices may flourish. A planned, longer study will provide me with the scope 
to explore the ways in which senior women shift between gendered and non- 
gendered subject positions during extended linguistic interactions (such as a 
business meeting), and the extent to which such shifting may challenge and 
contest hegemonic practices. Kanter’s (1993 [ 1977]) theorisation has helped to 
show the value of reconceptualising essentialist role traps as dynamic discursive 
constructs that the Women of the Corporation will continue to utilise until the 
business world radically changes. 

NOTES 

1. The study was funded by the Economic and Social Research Council (ESRC) in the 
[J.K. 

2. Baxter 2010: this monograph was written prior to the ESRC funded study above. 
It refers to Kanter’s { 1993 [ 1977]) work but does not explore the concept of role 
traps in relation to research study data. 

3. Baxter 2011 {see References below): This article is also based on the data from 
the above ESRC project {Note 1). While this and the above article derive from an 
overlapping literature review and research methodology, the considerable corpus 
{one million words) has yielded a range of rich and diverse insights on gender, 
language and leadership. The cited 2011 article focused on the phenomenon of 
’double-voiced discourse’, a feature used by senior women in male-dominated 
settings. 

4. FTSE: Financial Times Stock Exchange Index - The Female FTSE Board Report is a 
report published annually in the U.K. to record the number of women on the main 
boards of U.K. top companies. 

5. Case studies do not seek to gather representative data but rather to glean rich, 
detailed and complex insights about the topic in question. 

6. I wish to acknowledge my research assistant on this project, Dr Surin Kaur, who 
collected, transcribed and analysed some of the data, on secondment from her post 
in Malaysia. 

7. For example it was notable that female leaders were generally more open and 
confessional, and male leaders more reserved and guarded in their interactions 
with the two female researchers. It is recognised that having two female rather 
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than one male and one female observer might be a limitation in this study, but one 
means of mitigation is the use of self-reflexivity. 

8. I have used a basic Conversation Analysis transcription system (Jefferson 2004) 
liyr both interview and meeting data: 

(.) micro-pause 

(1) pause of specified number of seconds 
[ overlapping speech or interruption 
(laughs) paralinguistic features 

_ emphasis 
:: drawn out speech 
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Diversity And Talent at The Top: Lessons From The Boardroom 
By Lissa L. Broome, John M. Conley, and Kimberly D. Krawiec* 

This Article describes the results from fifty-seven interviews with corporate 
directors and a limited number of other persons of interest (including institutional 
investors, executive search professionals, and proxy advisors) regarding their views 

on corporate board diversity. Diversity challenges and successes in the boardroom 

make a useful jumping off point for the study of diversity in other professional fields 
for a number of reasons. First, corporate boardrooms remain remarkably non- 

diverse, representing a highly visible "old (and, we might add, white) boys’ club." 
Second, this club has come under tremendous pressure in recent years, with 

criticisms ranging from simple business imperatives to social fairness--a debate 

that is strikingly similar to diversity debates in very dissimilar settings, such as 
higher education. And finally, the variety of responses around the world to this 

increased public pressure for boardroom diversity--from legally-mandated quotas 

in much of Europe to a reliance on market forces in the United States--allows a 
comparison of many possible approaches to diversity challenges. 

Our interviews highlight numerous tensions in corporate directors’ views on board 

diversity. Though nearly all of our respondents proclaim that diverse boards are 

good, few can articulate their reasons for this belief. Some respondents suggest that 
diverse boards work better than non-diverse boards, but give relatively few 

concrete examples of specific instances where a female or minority board member 
made a special contribution related to that director’s race or gender. Many 

respondents noted the importance of collegiality and getting along in the 

boardroom, while simultaneously extolling the advantages of difference (including 
race and gender difference) in avoiding groupthink. And although all acknowledged 

the importance of fitting in with other board members and the prevailing corporate 

culture generally, few considered whether this impeded the role of "outsiders" 
providing a diverse perspective. 

Finally, we explore directors’ thoughts on why progress in improving board 

diversity has been so slow if most agree that board diversity is an important goal. 

Their answers range from a variant on "change is slow" to the scarcity of board seats 
(and the impediments to removing the--largely white male--current occupants), to 

the lack of qualified minority candidates. From there, we draw lessons from the 

board diversity experience for other professional fields, concluding that, if the 
American boardroom experience is any guide, other professional fields are likely to 

face continuing challenges on the diversity front. 

I. Introduction 

* Wells Fargo Professor of Banking Law and Director of the Center for Banking and 
Finance, University of North Carolina; William Rand Kenan Jr. Professor of Law, 

University of North Carolina; Kathrine Robinson Everett Professor of Law, Duke 

University. 



Including why the study of board diversity is relevant to the study of 
diversity in other professions, especially lawyers (may be able to expand 
on ideas in abstract here) 

II. Though nearly all of our respondents proclaim that diverse boards are 
good, few can articulate their reasons for this belief. 
(John) 

III. Some respondents suggest that diverse boards work better than non- 
diverse boards, but give relatively few concrete examples of specific 
instances where a female or minority board member made a special 
contribution related to that director’s race or gender. 
(John) 

IV, Many respondents noted the importance of collegiality and getting along 
in the boardroom, while simultaneously extolling the advantages of 
difference (including race and gender difference) in avoiding groupthink. 
(Kim) 

Vm And although all acknowledged the importance of fitting in with other 
board members and the prevailing corporate culture generally, few 
considered whether this impeded the role of"outsiders" providing a 
diverse perspective. 
(Kim) 

VI. Finally, we explore directors’ thoughts on why progress in improving 
board diversity has been so slow if most agree that board diversity is an 

important goal. Their answers range from a variant on "change is slow" 

to the scarcity of board seats (and the impediments to removing the-- 
largely white male--current occupants), to the lack of qualified minority 

candidates. 

(Lissa) 

VII. Conclusion (Lissa) 
With a link to lessons for other professional settings, especially law firms 



The Danger of Difference: Tensions in Directors’ Views of Corporate Board Diversity 

Kimberly D. Krawiec, John M. Conley, and Lissa L. Broome* 

This Article describes the results from j!fiy-seven interviews with corporate directors and a 

fruited number of other persons (including institutional investors, search firm personnel, and the 

#ke) regarding their views on cot7~orate board divet~’ity. It highlights numerous tensions in 

these views. Most directors, for instance, proclaim that diverse boards are good, but very few 

d#’ectors can articulate their reasons for this befef Some directors have suggested that diverse 

boards" work better than non-diverse boards, but gave relatively few concrete examples of 

specific instances where a female or minority board member made a ,special contribution related 

to that director’s race or gender. ~vlany directors noted the importance of collegiafty and 

getting along m the boardroom, while simultaneously extolling the advantages of d~fferent 

perspectives in avoiding groupthink. Although all acknowledged the importance of fitting in, few 

considered whether this impeded the role of "outsiders" providing a diverse pet~pective. This 
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Article also explores directors’ thoughts on why progress in improving board diversity has" been 

so slow if most agree that diversity is an important goal. 

I. Introduction 

We began this proj ect with an interest in two related questions: Why do corporate boards 

pursue diversity (defined in terms of gender, race, and ethnicity)--even to the limited extent that 

they do--and what difference might diversity make to how boards work? There has been 

substantial quantitative research on the second of these questions, and the results can fairly be 

described as mixed. 

Our research has employed a qualitative interview strategy to pursue both questions. We 

have interviewed fifty-seven people with direct experience with corporate boards, as directors, 

executives, consultants, regulators, or proxy advisors. Fifty of these serve or have served as 

directors of publicly traded corporations. Using a method rooted in anthropology and discourse 

analysis, we have worked from a general topic outline and conducted open-ended interviews in 

which we encouraged respondents to raise and develop issues of interest to them2 The 

interviews have typically lasted forty-five to ninety minutes. With transcripts of the recorded 

interviews in hand, we then--as a group--listen to them again, analyzing them qualitatively with 



a focus on the themes that the respondents identify, the emphases that they give them, the stories 

(or narratives) that they tell, and the details of the language that they use. We are also 

thematically coding the transcripts and using sorting software in order to get another, 

complementary, view of the frequency and distribution of the various themes. 

Two overarching themes have been pew-asive in our interviews: First, there is near- 

unanimous agreement (with only one clear dissenter) that board diversity is a good thing, a 

valuable outcome that is worth striving for. But second, it is very difficult for our respondents to 

provide examples from their experience of when board diversity has made a tangible difference. 

We have heard abundant stories about when other kinds of diversity--what might be called 

functional diversity: different business backgrounds and skills, for example--have made a 

difference in how effectively boards do their work. But pressing respondents for comparable 

stories about demographic diversity has yielded very little beyond awkward silences. 

Respondents have sometimes commented on that very awkwardness, noting how difficult it is to 

talk about gender and--especially--race making a difference without engaging in essentializing 

or stereotyping. These comments led us to our title phrase, The Danger of Difference. 

But even if they have found it difficult to give concrete examples of the benefits of director 



diversity, our respondents have provided well-developed (and perhaps well-rehearsed) 

conceptual arguments. We have been repeatedly struck by the similarities between these 

arguments and those advanced by Justice Powell in his famous opinion in Bakke (which 

appeared to have injected "diversity" in its present sense into the public discourse). 3 Like 

Justice Powell, our respondents suggest that demographic diversity is a proxy for different 

experiences, sensibilities, and points of view. 4 Just as he argued that, as a consequence, the 

discourse in a diverse classroom would be broader and deeper, our respondents contend that 

diverse boards will engage in richer and more productive debate and examine business problems 

in more comprehensive ways. s For legal reasons, Justice Powell did not argue for diversity on 

remedial or compensatory grounds. 6 In an interesting convergence, only a few of our 

respondents made arguments for board diversity that were grounded in social justice and 

fundamental fairness. 

Throughout the study, we have been struck by some connections to the parallel issue of 

diversity in the legal profession. These connections are particularly evident in the case of private 

law firms, which, like business corporations, are profit-driven entities. Study after study has 

reported that law firms, like corporations, have become much more diverse in their lower ranks 



over the past twenty-five years. But the same data indicate that women and minority lawyers 

have been less successful in reaching the senior partnership ranks and participating in finn 

management--in other words, in reaching positions roughly analogous to corporate 

directorships. 

Like their counterparts in the upper reaches of the corporate world (the people we 

interviewed for this project), law firm partners are reported to be nearly unanimous in their 

endorsement of the principle of diversity. Their reasons for believing in diversity are also similar 

to some the arguments made in favor of corporate director diversity: the firm functions better, the 

clients demand it, and competition requires that a firm leave no talent pool untapped. In 

explaining the relative lack of diversity at the senior and management level s, lawyers often 

gravitate to a version of the "pipeline" argument that we report in this study. But whereas 

corporate people tend to cite the ongoing paucity of women and minorities at the level of age and 

experience appropriate to board membership, lawyers more often cite factors that purportedly 

lead women and minorities to drop out of the never-ending law firm tournament, including 

family obligations and the attractions of public-sector and in-house work. 

In the remainder of this articlewe will set out and analyze the most important themes that 



have emerged in our director diversity research. In the Conclusion, we will also offer some 

further thoughts about what light our proj ect might shed, at least indirectly, on diversity in law 

II. Diversity Is Good, But It’s Hard to Say Why 

With the exception of one clear dissenter (and two "soft yesses," who said that diversity 

could not hurt), everyone we interviewed gave diversity an unequivocal endorsement. Almost 

everyone thus agrees that diversity is a good thing, and that corporate boards should pursue it. 

Just why diversity is good has proved to be a more complex question. In fact, we heard 

repeatedly that the value of diversity is simply taken for granted and rarely if ever discussed. 

This comment from a white female director is typical: 

Text ] 

Q: Okay and as the Board and the committee has discussed this [the need to add diversity to the 

board], do they talk about why it’s important to have some minority representation? 

A: No, never. 

Q: Really? But everybody seems to be on board with it. 

A: Yes, yes .... And this is exactly the same when we talk about women in higher management 



in the company, minorities in the company itself. There’s an unstated assumption that we need 

to be doing better or we’re doing better or whatever it is that we’re looking at. Since it’s not 

stated, I would hate to say what I thought other people were thinking in their heads. I mean I 

don’t have any idea.7 

An Asian American male director had a similar view: 

Text 2 

Q: Why--what do people say about why you need a woman? 

A: You know, it’s unspoken. It’s interesting. It’s an unspoken agreement that it’s just unseemly 

that we don’t have one. And I think what drives it, to be honest with you, is who our board 

members are, are--they are people who have--I don’t know, let’s see. Why would that be?8 

Another view we heard is that diversity is an admirable principle, but one that has no real- 

world impact. In a particularly interesting exchange, a white male director strongly disavowed 

the notion that race or gender correlates with board performance: 

Text 3 

Q: Did his [a black male director’s] race ever play a role in the boardroom or did he make a 

contribution that maybe a white male or a white female would not have made because of his 



experiences and insights as an African American? 

A: No. I can honestly say that his race and for that matter I can go through the other boards; I 

have females and African American females and African American males on the other boards 

that I serve on. I firmly believe that if the individual is qualified, has the right experience, has 

independence and obviously the correct education that they can contribute to board success 

irrespective of whether they’re African American, Chinese, male or Anglo-Saxon Protestant.9 

One of the authors then quoted from the proxy statement for one of the companies on whose 

board the respondent served, pointing to its race and gender diversity policy. But our respondent 

attributed this attention to race and diversity to broader social duties (making him one of the few 

respondents to invoke social or moral rationales for board diversity) rather than to any tangible 

effects: 

Text 4 

Q: I was looking at the proxy statement for [name of company], for instance, and now you have 

to describe how you consider diversity in the board nomination process and that proxy said "part 

of the criteria for board service includes our board’s strong desire to maintain its diversity in 

terms of race and gender." It goes on to say "the board has no formal policy on diversity and 



evaluates diversity in a broad sense recognizing the benefits of racial and gender diversity but 

also considering the breadth of background, skills, experiences" and so on. I know you probably 

didn’t write or necessarily even approve of that statement but what do you think you all 

collectively thought by the "benefits of race and racial and gender diversity?" What do you think 

those benefits are? 

A: Well as a matter of fact, I did have to approve that statement but I think that’s more from a 

social point of view and a responsibility to the citizen or the country point of view that diversity 

on boards is necessary not from a capabilities’ point of view. I think African American males 

are just as capable as white males or vice versa if they have, again, the right experience, 

education, background but I do think public companies have a responsibility socially to the 

community. 

Despite this ambivalence, our interviews did yield many theories on why board diversity is 

valuable. The theories that our respondents advanced include the following: 

Perhaps the most pervasive justification we have heard is that diverse boards engage in 

richer and ultimately more effective discussion and debate. This sentiment is expressed in a 

variety of ways: people of diverse backgrounds bring different perspectives, experiences, 



concerns, and sensibilities to the boardroom; people of diverse backgrounds are more willing to 

question and dissent from the status quo; and diversity in the boardroom minimizes what one 

respondent called "the danger of group think," which can ensue when everyone has had the same 

set of formative experiences. 

Directors of diverse backgrounds insure that the perspectives and concerns of often-ignored 

constituencies are represented in board discussions. These can include female and minority 

customers; rank-and-file employees (to whose needs female and minority directors are said to be 

better attuned than white males); female and minority prospects for executive positions and 

future board seats; and communities that a company’s business may affect. 

A related theory is that the presence of female and minority directors sends signals to 

various constituencies about a company’s values. Those constituencies include employees at all 

levels, customers, communities, regulators and other government actors, and the public. 

Female and minority directors can help in unique and tangible ways with marketing, 

customer relations, and employee relations. 

A company that does not have a diverse board is failing to tap into a significant part of the 

relevant talent pool, and is therefore likely to be less efficient. 



Veu rarely, our respondents have said that pursuing diversity is simply the right thing to do, 

as a matter of fundamental fairness and/or making up for the historical record of discrimination 

and exclusion at the highest levels of corporate management. 

As we will emphasize repeatedly, concrete examples that validate these various theories 

have been very hard to find. In subsequent sections we will illustrate this point with reference to 

particular theories, and offer our thoughts on why examples prove to be so elusive. 

III. Do Diverse Boards Work Better? 

As we have noted, a frequent argument for diverse boards is a functional one: they work 

better, in the sense that a diverse membership brings different perspectives, sensibilities, and 

experiences to the table and, consequently, engages in a richer discussion of issues. Concrete 

examples of this richer discussion have proved elusive, however. With respect to the dynamics 

of di scussion and debate, respondents struggle with the question of whether women or minorities 

behave differently than white men in the boardroom because of their gettder or i~ce. We have 

heard, for example, that women are more likely to be attuned to the human impact of board 

decisions--comments that evoke the cultural feminism of Carol Gilligan. 11 But, overall, 

questions about demographically correlated differences in interactive behavior tend to evoke 



comments about the dangers of stereotyping, and sometimes self-evaluative remarks about what 

one can and cannot say. 

Some respondents suggested that women bring a different style of discourse, discussion, and 

debate to the boardroom. One white female director who also has academic experience, 

described women as more willing to ask questions, sometimes at their own expense. She further 

noted that this "mode" of interaction had a positive effect on board dynamics, in that it forced 

others to respond: 

Text 5 

A: I mean, women, in my view, tend to ask questions. And we might ask questions about a 

different subset of the board agenda. But I don’t remember many disagreements around that 

board table .... 

Q: This notion of women asking questions is one a couple of people have raised. Do you have 

any sense of why that is, in your opinion, of course? 

A: Well, I think women may have a sense--at least the women who are brought to se~we on 

boards, in my experience, which is limited--have some sense of freedom about going out on a 

limb, maybe because we’re not supposed to be so worldly wise, or sophisticated, and we have a 



sense that we can ask those questions without being afraid of being humiliated, or being afraid of 

looking less than smart. And also maybe--I don’t know--maybe women are more used to 

asking questions rather than making pronouncements. In my experience that’ s true of a lot of 

women. And so it comes more naturally to us to think of that mode. Because some of our 

questions are in the form of pronouncements, because by asking them we’re being critical of 

whatever it is that we were probing on--rather than saying, "I think that’s a really bad idea," 

saying, "Well, I don’t quite understand why we’re doing it this way, and here’s what I see as 

some problems, here." it may be just a different way of raising concerns. But it does require an 

answer. It requires somebody to explain what’s going on, not just push back with a different 

imperative statement. 

Another white female director made the point that women come to a board with different 

life experiences and, consequently, different "priorities." Two things are especially interesting 

about her remarks. First, she turns to the distinctive contributions of women in response to a 

question about a different topic, critical mass.13 And second, she paused on three separate 

occasions (italics) to question or comment critically on the theme that she was developing. 

Text 6 



Q: Do you think when you have two women not only do you feel differently but you act different 

in the board work? 

A: I think so although you’re going to ask me about specifics and I don’t know that I can pull 

one up but I’m always aware that I’m the only woman and I don’t think, Imean Ihate to think 

that I’m the victim of stereot)ping my own gender but in most board settings, I think my 

priorities in life are a little different from my colleagues and maybe that’s because, well I don’t 

know what that’s because of, but I think that wealth accumulation is probably a primary goal of 

most corporate leaders and most board members. It’s just a given and that’s not my one or two 

and I think that sets me apart. Now I don’t think that’s necessarily because I’m a woman 

because I think I could point to at least one other board member who probably falls into that 

category but it separates you because it affects how, you live your life. So when I come together 

for a board meeting, I come with the last three months; I’ve spent my life differently than the last 

three months, you know, we have a lot of retired CEOs on our board and from what I can tell, 

they do their best to stay as busy as possible doing CEO-like work as they can retired and I don’t 

even do that and I wasn’t a CEO and I stepped down from that corporate life early in my career 

so it’s that. Now is that because I’m a woman? I don ’t know, but it makes me different and in a 



situation where I’ve served with another woman, she had a family and she was very comfortable 

when there was a child issue that she’d have to miss or step out. That was a part of her. Her 

family life was integrated with her corporate work, she was a CFO, and her board work, and I 

don’t hear my male colleagues talking as much about family issues or about personal interests 

that are not in the business arena. 14 

A male director developed the point made in Text 5 about male directors responding 

differently to women, and in what he believes to be a positive way. But note that his comments 

are speculative, stated in the conditional ("we’d behave better"), and not tied to specific instances 

("I have no--we haven’t seen it yet"), given that this board had no female directors: 

Text 7: 

[T]his in particular relates to having a woman join the board--is I think we’d behave better. And 

what I mean by that is I mean it in a positive way. Because we’re not ill-behaved, right? [note to 

author: we have added a hyphen between "ill" and "behaved"] But we are--we can--we as 

individuals, and some individuals in particular, can be a little bit--I don’t know how to describe 

it--petulant and a little bit uncooperative. Right? And my gut is that if we added a woman to 

the board I’d see the sort of natural chivalrousness, gentlemanliness of these guys would come 



out, and they’d behave better. 

Q: Because they ~vould be ashamed to misbehave in front of a woman in the same way? 

A: That’s right. That’s right. The locker room--and I don’t mean in terms of sort of bad humor, 

because actually there’s not very much of that. We’re all too old. But the other part of locker 

room, where you--among the guys sort of hanging up in the middle and going to play golf or 

whatever because you’re just sick of it. You’ll do that. Right? So we’ll have board golf or 

whatever because you’re just sick of it. You’ll do that. Right? So we’ll have board members 

who will just really be obnoxious in their self-indulgent behavior, right?... 

Q: And is it just because--because I’m trying to figure out what prompts the different reaction to 

women--is it that men are just brought up not to behave that way around women and feel 

embarrassed, or because women behave differently, therefore they set by example, or-- 

A: It’s not the example. It’s the shaming part. And I don’t know what it is, maybe Freudian or 

whatever, it has something to do with your mother. But, I mean, I have no--we haven’t seen it 

yet. But we all agree. He wouldn’t do that if-- 

Q: If~ve had a woman on the board. 

A: --if we had a woman on the board. He’d behave differently. Right? And I’m not talking 



about any kind of salacious stuff or anything like that. That’s trivial, right? No, they’d actually 

be more collaborative. Yeah. I’m sure of it.15 

But there was a frequently expressed contrary view: that race and gender have no effect on 

the way a board functions. This comment from a white male director was typical. Note that 

~vhereas the speaker in Text 7 was "sure" that the presence of women would make a difference, 

this respondent was equally certain ("I can assure you") that it would not: 

Text 8 

Q: So from a business perspective then the composition demographically of the board might 

matter because it might matter to customers or employees but it doesn’t necessarily affect the 

content of what goes on in the boardroom. 

A: That’s correct. I can assure you that it doesn’t. I mean everybody in the boardroom is treated 

as a neutral. Nobody really pays attention to your color or whether you’re female or male. They 

all have equal say, equal vote. 

We were told of specific instances where a director’s gender or race might have led him or 

her to raise an issue or provide information that the board would otherwise have missed. Many 

of these seemed trivial, matters that should have been obvious to lower-level marketing people-- 



and particularly trivial considering that they have been the first examples given in response to 

our request for illustrations of richer discussion. On two different occasions, respondents have 

told us of African American directors advising the board on the dining-out preferences of 

African American families. We have also heard instances of female directors explaining the 

difficulties faced by mothers out shopping with their children. 

Here, too, there were dissenting views, as exemplified by the comments of a minority male 

director of a restaurant company: 

Text 9 

At least in the restaurant business I’m not so sure that’s necessarily true. Yes, you need it at the 

company level so you can understand tastes and food preferences and things like that. But 

boards have nothing to do with helping restaurants figure out tastes and food preferences, right? 

Q: That’s interesting, because I feel like we’ve gotten some anecdotes of that sort, and they 

surprised me, for that reason, it was sort of--wow, that’s a board-level discussion? So in your 

experience that is not a board-level discussion. 

A: We go out of our way--I mean, of course, we kibitz and go, "I’ll tell them I didn’t like the 

sandwich," or whatever, or, "I think they’re missing something." And the CEO goes, "Very nice 



for you to tell me that. Who are you? You don’t sell a thousand of these a day. You have no 

idea."... That’s not our job. We pay people to figure that out. If we thought we could figure it 

out, something’s ~vrong with our company. Right? If it becomes our j ob we made a big mistake. 

Q: Right. Right. 

A: Now, I could imagine like a Nike or whatever having some--because you attract spectacular 

marketing genius-level people to your board, that they might come up with a perspective or 

strategic perspective that is helpful, right? I could see that. I could see that. But--I could see 

that. But, boy, is that going to be rare. That shouldn’t be a board’s j ob, because it’s kind of a 

once in a blue moon, and it could’ve just as easily happened because of the comment card you 

got and the CEO--so I think unless you have an agenda, right, some sort of macro agenda that 

you want to see implemented through the board level, right, and you think that agenda is going to 

be more likely to be implemented because of certain kinds of people on the board. The idea that 

you’re improving XYZ because of~I think that’s farfetched, and I don’t think that’s really the 

board’s job. That’s my sense.17 

Echoing the previously discussed argument about female empathy, some respondents 

contended that female or minority board members are better able to empathize with corporate 



employees, and were more likely to raise concerns about their welfare in the boardroom. Female 

and minority board members were also said to aid in the recruitment, retention, and promotion of 

women and minorities, especially at the senior management levels, and to argue for inclusiveness 

in executive succession. The white female director who discussed women’s priorities in Text 6 

also said this: 

Text 10 

Q: Do you think there are issues or kinds of issues that women or minorities are more likely to 

raise or push in the boardroom than white men might be? 

A: Boy I hate this stereotyping but I think, because I think there are some white men who would 

do this too but I think issues related to human resources and how people in the ranks are feeling 

and that kind of thing are much more likely to be brought up by a woman. I’m still kind of a 

lone voice when it comes to considering your sales force of [thousands] as a potential strategic 

advantage or the opposite and, therefore, what are our strategies associated with that? I mean 

I’m like a broken record on that 

A: Well it means you’ve got [thousands of] people out there representing you as a company and 

if you don’t invest in them, I mean they’re touching the customer so they can either make you 



more effective or they can keep you from being as effective as your other strategies indicate 

because you have to do everything through them so I think they should be much more a part of 

the conversation. How are they compensated? How are they trained? How are they motivated? 

How do they feel? That’s just not the kind of thing that I normally hear a board colleague bring 

up or make very important. When there’s a problem, yes. 

A final point is that some respondents have suggested that attention to board diversity is 

something of a luxury reserved for good--or at least normal--times. When a company is in 

crisis mode, fighting for its life, interest in diversity disappears. While diversity may be good, in 

other words, it seems not to be essential to survival. A question that arises by implication is 

whether diverse board members are fully in the loop in times of crisis, when, we are told, 

decision-making is likely to be in the hands of a few especially experienced directors. A 

minority male director summarized this theme succinctly: 

Text 11 

Companies go through good times, they go through great times and they go through times that 

are not so good through maj or transformations. Companies that are in textiles, furniture, tobacco 

are in major transformations and so I don’t think those companies are going to be focused on 



gender issues or racial issues as much as they are some of the more operational type issues. 

IV. Getting Along Versus Avoiding Groupthink 

Our respondents told a strong and consistent story regarding the importance of"getting 

along" and collegiality in the boardroom. All of our respondents emphasized - quite 

emphatically--that the board could not properly do its j ob if it spent time on resolving tension or 

unconstructive arguing, or if one or more directors failed to conform to the prevailing corporate 

culture. Our respondents did not contend that boards should never disagree, but emphasized that 

such disagreement should be cordial and follow the prevailing corporate cultural norms of 

engagement. 

For example, a white female director contrasted the collegial and cooperative atmosphere of 

the boardroom with the more competitive corporate working environment: 

Text 12 

And, in fact, one of the things I like about my board work, as opposed to working full time in a 

corporation at this point, is that the dynamics and the politics are very different than they are as 

an individual contributor or as an employee of the company. It’s a much more collegial and, 

therefore, in my opinion, a much more pleasant experience because it’s really all about the 



dynamics among the board. You’re not really competing with them for position or the next 

promotion or for, you know, visibility. You’re all in it together. And that’s key to making these 

boards work. 19 

A white male director with many years of board experience, who is also a university professor, 

elaborated on boardroom norms of collegiality and consensus: 

Text 13 

The obj ect is to reach an agreement to do something, so there’s a kind of consensus norm, so 

there’s a very strong pressure to get with the program. You’re not supposed to hide what it is 

you have to say, but once you make an effort to persuade somebody and it’s not going that way, 

you’re supposed to think, "Well, there are reasonable positions on the other side by reasonable 

people," so there’s no dissent norm. That would be totally bizarre in a company. Once you say 

your piece in a concise way, if it’s not going to go that way, then when it comes to a vote, you’re 

a yes unless it’s a matter of conscience, which it hardly ever really iS.2° 

Our respondents also emphasized the importance of collegiality and consensus in the 

board’s interactions with the CEO. Indeed, this relationship is so important that many of our 

respondents characterized the role of the CEO in selecting board members as something 



approaching a veto power, despite recent corporate governance interventions that emphasize the 

board’s independence from the CEO.21 As stated by one white female director: 

Text 14 

And the way we did [director selection] is the CEO and I interviewed the candidates together... 

And I think if the CEO truly disliked the person we wouldn’t go forward because you don’t want 

to do that. You want good chemistry. You’ve got to be focused on the end game. What do you 

want to occur? Do you want to have better results than you would have had before? And say if 

you’ve got at the very beginning the CEO doesn’t like how someone combs their hair, you’re 

probably better off to go find someone else. But, if you’ve got the CEO trying to veto everything 

because it’s another strong CEO and they just don’t want to deal with the person, that’s a 

different scenario.22 

Another white female director emphasized the same point: 

Text 15 

Q: What role do the CEOs now play in board selection? 

A: They’re in there, but they’re not the sole source any longer, in most companies that I’ve been 

engaged with. I think they’re still... 



Q: Do they have a blackball? 

A: Probably they could veto, yeah. I’ve not seen it happen, but yeah, I think so. But it’s not... 

Well, I should.., it’s not that they choose the board members the way--in this clubby fashion 

that used to go on, but I think they all would like to. Well, their opinions count, but you need 

more opinions than just the CEO’s opinion. And I think that’s far more commonplace, even in 

smaller companies, than it used to be.23 

These stories of collegiality, consensus, and getting along are in some tension with two 

other, related stories: about the importance of avoiding "groupthink," and the need for the board 

to act as an independent check on behalf of shareholders rather than simply rubber-stamping 

management actions. "Groupthink" has been defined by the psychologist Irving Janis as a mode 

of thinking that arises when a decision-making group is so cohesive that its members become 

reluctant to criticize, even in their own thinking, the judgments and ideas of their colleagues and 

leaders.24 Members seek to be amiable and establish concurrence on important issues, with no 

conflict or in-fighting.25 One proposed solution to the tendency toward groupthink is diversity 

within the group, either of observable characteristics (such as race, gender, and ethnicity) or of 

unobservable characteristics (such as ideology, experience, or viewpoint).26 



Much research on group decision-making has focused on the problem of countering 

groupthink, with mixed results in the case of observable characteristics.27 As we discuss in prior 

work, this significant body of research on heterogeneity in groups predicts both positives (more 

and better information, the consideration of more alternatives, and higher-quality decisions) and 

negatives (a reduction in group cohesion and an increase in member dissatisfaction and turnover) 

in the case of race and gender diversity.28 

Our respondents frequently asserted both the avoidance of groupthink and an ability to 

facilitate board independence as rationales in favor of race and gender diversity. Yet, as noted, 

these rationales are in tension with our respondents’ even more frequently asserted contentions 

that boards must get along with each other and senior management, be collegial, and avoid 

confrontation. 

For example, one respondent, a proxy advisor with substantial experience in board and 

corporate governance issues, told us that most of the investors whom his company advised did 

not take board diversity seriously, as they did not believe it improved shareholder value. Among 

those that did, however, the most important reason was likely the avoidance of groupthink: 

Text 16 



think people know especially on the risk side that whenever you get anything involving sort of 

groupthink, everybody in the room having the same background, group of experiences and so 

forth that that is an absolute breeding ground for risk, for problems to occur .... and I think by 

and large the folks that believe that diversity is important put a very high value on it for that 

exact reason that they think this creates greater, frankly, psychological independence in the board 

room. It creates more viewpoints in the board room and that leads to better decision making I 

think and I think that’ s a change from certainly fifteen or twenty years ago when I think it was 

purely viewed in terms of sort of social equity issues about increasing participation by women 

and minority group members on boards of directors and I don’t see that as much today. 

I think the arguments in favor of board diversity are much more sophisticated today and that 

we’re really talking about trying to help boards to provide stronger oversight. We’re trying to 

help boards to eliminate the possibility of groupthink I think.29 

A white female director specifically mentioned her own role in avoiding groupthink in 

connection with a CEO succession decision. A group of directors (the "real champions") seemed 

to be suppressing dissent and pushing the board toward a particular candidate until our 

respondent intervened and insisted on closer scrutiny. She characterized her proposal as one 



"that I don’t think a white male would have suggested," and thus evidence of the benefit of board 

diversity. 

Text 17 

But part of it was that we suffered from groupthink in making the decision. This guy had several 

real champions and once again they dominated the conversation to the point that you couldn’t get 

out the concerns that you had so what I insisted on and really I went head to head with the one 

board colleague who was most likely to cut you off. I insisted because he was the one who said 

"we have the right guy. He’ s right here." Well that may be true but we need to arrive at that 

conclusion by looking at what else is out there and by examining not only this person’s stren~hs 

but what are our concerns, what are his development needs and how are we going to address 

those and so we ended up having finally a very long and healthy discussion where everybody on 

the board had to express whatever concerns they had and we talked about how we would address 

those and then I felt comfortable that we’re making a well thought out deci sion.3° 

The white male respondent quoted above in Text 13, who is also an academic, attempted to 

reconcile the seemingly conflicting values of avoiding groupthink and fostering consensus: 

Text 18 



Q: Could you talk a little bit about the consensus norm? As you know, academics love to talk 

about groupthink and the like. Is this a productive norm or does it have costs? I’m not 

suggesting that people should sit around and argue all day the way they might in a faculty 

meeting, but does it, in your view, makes decision-making better, worse, no effect?... 

A: I think it’s helpful. Why would it be helpful? it’s because you’re doing more than reaching a 

decision. You’re managing. If you look at the Delaware Corporation Code in Section 141, it 

says the job of the board is to manage the company, so that includes lots of things, like coming to 

a decisi on, but it’s also an oversight role, a monitoring role and you’re implementing something 

The corporate analog is once we agree on a policy, I’m supposed to help implement it. I can’t 

sabotage it ongoing. I think the consensus norm relates to that. If you don’t feel censored, if you 

feel like you can talk, which in my experience people can talk and say what they think and then, 

it turns out that the company wants to go in a certain direction, then my job is to help make it 

work. So, what’s the point of saying no then? It’s going to go through. It should be 12-0 rather 

than 10-2. I mean, basically then what I’m signaling when I say yes is, ’°Okay. I had my shot. I 

couldn’t persuade you people. Now I’m going to help make it work." That’s my job. That’s, I 



think, what unanimity norm does. It isn’t total. I’ve seen it violated once or t~vice, but for the 

most part, you try to do it.31 

To be clear, our respondents do not contend that boards should never disagree, only that 

such disagreement should be cordial and follow the prevailing corporate cultural norms of 

engagement. Nonetheless, we heard a number of stories of board members who did not work 

out, due to "asking hard questions" in an "aggressive" manner, and of boards that were 

ineffective, because of "unproductive" disagreement. According to our respondents, however, 

such instances are rare - board members who find themselves out of step with prevailing board 

norms of consensus either resign or are asked to leave the board. 

V. Fitting In Versus the Outsider Role 

The prior Part discussed stories of substantive agreement and disagreement in the 

boardroom. They highlighted the importance attached by directors to a collegial and productive 

boardroom environment (both among the board and between the board and management), and 

adherence to the consensus norm that pervades the boardroom. Related to those stories are 

narratives at another level, about the efforts of individuals to look, speak, and behave like a 

director. In other words, this Part discusses the pains taken by directors to "perform" the social 



role of director, in the sense of presenting oneself in a way that is appropriate to time, place, and 

audience.3z All directors, regardless of race or gender, emphasize the importance of being 

perceived by board colleagues as competent and intelligent--that is, as a "real" director. 

Directors thus give careful thought to the way in which their questions, comments, behavior, and 

even their dress are perceived by other board members. 

Though a few of our female and minority respondents reported feeling like an outsider, even 

after a long period of service on a board, most did not. Rather, most said that they were treated 

well and respected, although this sometimes had come only after an adjustment period during 

which the director observed the behavior, dress, and demeanor of others; learned the substance of 

the company’s business and the work of the board; and gradually became integrated into the 

boardroom culture. Though this observation and adjustment period was mentioned more often 

by female and minority respondents than by white males, some white male directors emphasized 

that it would be normal for any new- director to ease slowly into a new boardroom, spending 

more time at the beginning listening and learning than actively participating and asking 

questions. 

The white male director quoted in Texts 13 and 18 above, for example, discussed at some 



length his efforts to overcome his outsider status as an academic. According to him, it would be 

normal for any director to experience an adjustment period when j oining a new board. However, 

his adjustment period, which he lessened somewhat by reading about boards and asking other 

directors about proper behavioral norms, was more difficult because of his new colleagues’ 

preconceptions about professorial behavior: 

Text 19 

Q: Let me focus on the word behave [which respondent had just used]. You’re talking about 

substantive positions on issues, but was there a behavioral side to this that they thought you’d act 

and interact in a particular way? 

A: I think people were worried that I would be giving lectures. They thought I might be a little 

snobby because I was a [name of university] professor. There are ve~ different norms in board 

meetings about how you talk and how much you talk and how you reach consensus. The 

difference between a faculty meeting and a board meeting is very, very large. I thought they 

were worried that I would mis-fit. But I’d read enough about what goes on and tried to pick 

things up and ask people I knew who were directors and so, I behaved like a director. That is, I 

thought my job was to behave like a director if I was a director, but they were initially concerned 



that I would behave like their view of what a professor would behave like. 

Q: Were you able to jump right in behaving like a director or did you have to hold back for a 

while? How did that work? 

A: I had to hold back forever compared to being on a faculty .... I had to essentially behave 

differently. Looking back, I don’t think I screwed it up too much at the start, but I was very self- 

conscious at the start of how I had to behave. I talked much less at the start than I do now, so I 

was really trying to be careful about it. 

Q: Is that common, do you think, for all new directors, meaning when you’ve just come onto a 

company or was it because you were coming from a different environment? 

A: I think it is common for new directors to be a little reticent and I was like--I wouldn’t say I 

was doubly in any precise sense reticent--but I was conscious that it wasn’t only that I didn’t 

know- the industry. It was that I also had to learn how to behave which other people didn’t really 

have.33 

Female and minority directors are especially likely to report working hard at managing the 

impressions of other board members, putting colleagues at ease, and fitting into the boardroom 

environment. For example, this white female director spent years adjusting to the male- 



dominated culture of one boardroom: 

Text 20 

Right. But I’ll tell you something else. It took me several years to be comfortable at this board, 

partly because it was--the culture was so male--not just male dominated, but a particular kind 

of culture, and because I didn’t know it.34 

An African American female director whose professional and educational background was 

al so quite different from those of most directors told the following story of her successful efforts 

to gain the trust and acceptance of her new board colleagues: 

Text 21 

[I]n being on the board at [company name], I’ve consciously forced myself out of my comfort 

zone because I knew I had to know these people and learn who they are and interact with them 

and so after the conclusion of the board meetings, I found myself looking around and I was 

saying why am I always the last person here and that was a conscious decision that I had made. I 

hung around and I talked to people and got to know them and that paid off because they felt 

comfortable with me. They felt comfortable calling me up and saying let me bounce something 

off of you. They felt comfortable saying I’m going to sit beside [name of respondent] at the 



meeting today and so that maybe my biggest success on that board was letting them know who I 

was and letting them know we’re all on the same team and I wasn’t that student who always 

raised my hand. I knew the answer .... 

I would get there early because I realized that some of them got there early. If the meeting 

started at two, they were there at twelve. So I started coming early and have lunch with them in 

the cafeteria so I kind of developed my little group. I knew they were going to be there and I 

would sit at the table and talk with them and understood what the rituals were. Then they would 

all go to another little area and read the papers and sit and talk. And so you talk about--you have 

a board meeting, but then they go out to the parking lot and talk. I began to understand that 

decisions were not only made in the board room but they’re made somewhere else and so if I 

hadn’t stepped outside of my comfort zone, I would never have known that.35 

Notice, however, that this acceptance as part of the group came only with time, and only 

after continued efforts from our respondent. Though the other directors made no overt attempts 

to exclude her, neither did they inform her of unofficial group norms, such as arriving early to 

lunch together, despite the fact that informal board business sometimes occurred during these 

gatherings: 



Text 22 

Q: But nobody came up to you and said hey [identifying director information], come a little early 

next time because we have lunch in the [company cafeteria]? 

A: Uh uh. They didn’t .... Then after a couple of times they began to look for me and we’re 

going to lunch and so we had our table that we sat at and so I just kind of learned how to click 

with the group. 

Ql: Have you done that your whole life, worked hard to fit in to whatever group you’re in? 

A: I have.36 

Of particular interest in this category of stories are our respondents’ numerous sports 

references. Many female directors emphasized their interest in watching and discussing sports. 

Some female directors specifically invoked this as an example of the ways in which they 

attempted to initiate conversations and build connections with male directors. Some of our 

female and minority respondents told us that relationships formed around sports--most often, 

golf--built the personal and professional connections that led to their first boardroom 

opportunity. Others emphasized that playing golf with other directors and/or with senior 

management was a means of connecting with colleagues outside of the boardroom. 



We were also struck by the frequency with which respondents invoked sports references to 

describe the boardroom experience and/or the role of the board. For example, we heard directors 

refer to subject matter experts as "the bench," to the board (or a specific director) as "the coach," 

to CEO selection under the "Rooney Rule," 37 and numerous other examples. 

Finally, many respondents discussed--sometimes at our request--socializing, or its 

absence, outside of the boardroom. Only a single respondent (an African American male) 

reported a belief that other board members excluded him from social activities.38 Several 

respondents, however, reported some discomfort in connection with social activities outside of 

the boardroom. Most often, this was because of gender divisions ("wife activities," such as 

museum visits, versus "board activities," such as golf or fishing) that placed female directors and 

their husbands in uncomfortable situations. Many directors emphasized that boards engaged in 

social activities less often now" than was once the case. Although this stemmed in part from 

boards’ increased workloads and the unwillingness of shareholders to foot the bill for such 

luxuries, many also mentioned that the inclusion of women in the boardroom had contributed to 

the disappearance of golf, fishing, hunting, and other traditional boardroom outings. Most of our 

respondents, including white males, celebrated this change as a positive one. 



A stor?- from a white female director involving golf illustrates the point well. In responding 

to a question about how her presence as a woman might have affected conversations in the 

boardroom, she said: 

Text 23 

Well sometimes around goofy things. You know? Like it used to be that we always have to go 

to Florida for our board meetings and all the men would want to play golf. Well [names another 

female director] and I don’t play golf so we would go and say okay since the company is paying 

two hundred dollars for you to play golf and ~ve don’t play golf, do we get to have two hundred 

dollars to go shopping or to go have a massage? Of course the answer is always no but so now 

they don’t do that anymore. 

Q: No golf anymore? 

A: No golf anymore. No, no golf anymore. Now that might be a good thing, it might be a bad 

thing but again I think the guys who wanted to do that which are all off the board now and the 

guys ~vho are on the board, neither [female director] or I play golf, I don’t kno~v how many, I 

can’t even keep track of who plays golf since I don’t. I really don’t pay attention. We don’t do 

that anymore and I think as goofy as that sounds I think they sort of went to themselves hmm, if 



we’re going to have a social activity, we need to have it be inclusive rather than purposefully 

exclusive and oh P.S. the ~,o women on this board neither of them play golf so it looks like 

we’re being, I can imagine that thought process going through the C suite being this just doesn’t 

look good anymore.39 

As in the discussion of groupthink in Part IV, our respondents’ accounts reflect a certain 

tension. That is, female and minority directors are valuable in part because of their "outsider" 

status--their independence from management and other board members, by virtue of their 

demographic difference--which can reduce groupthink and increase board independence. Yet at 

the same time all board members are explicitly screened on the basis &their fit with the rest of 

the group. As the evidence in this Part reveals, rather than embracing their outsider status on the 

board, female and minority directors report an understandable desire to fit in, to be perceived as 

just another board member who is competent and valued for her skill set and other substantive 

attributes, rather than for her gender, race, or ethnicity. 

One white male respondent explicitly addressed this tension, in response to a question from 

us. As Text 24 demonstrates, there is no simple resolution; indeed, there is probably no 

resolution at all. One must be simultaneously similar and different. Similar enough to be taken 



seriously and to be able to work effectively in the particular board environment, yet able to 

maintain whatever distinct perspective might give diversity its salience: 

Text 24 

Q: One other thing that interests me is we’ve talked a little bit about people of different 

backgrounds, demographic backgrounds perhaps bring a different point of view but I wonder if 

there’s pressure on a woman or a person of color when coming onto a board to act just like the 

white guys who have always been on the board. Do you think there’s a conformity pressure that 

dilutes the value of difference? 

A: There probably is but it doesn’t have anything to do with that it’s a group of white guys or a 

group of older guys or a group of conservatives. It just has to do with ifa Mormon goes into a 

biker bar [chuckle], nobody has to say a word and truly not mean anything but you’re just there 

and everybody instinctively as a human take their cues. Culture is, the McKenzie definition is 

just how do ~ve do things around here? So how do you disagree ~vith a CEO? In some 

companies the director will go, "I think that’s bullshit," and in some companies that would be 

like throwing mustard on his shirt. In other companies you’d say have you thought about this 

and pose it like that so that’s where the pressure is, is to kind of find the way that things are done 



effectively and act in that. Now that then gets to this complicated question of well, why are they 

acting the way they’re acting? Is it because they’re all white men or whatever it might be? But 

that could be answered yes because they’re all white men but the pressure is not to be like an old 

white man. it’s just to adopt the norms of how things get done and that’s no different than it is in 

the school or my seven year olds’ kindergarten or wherever it is.4° 

VI. Critical Mass Versus The First And Only 

Closely related to the problem of fitting in versus being an outsider in the boardroom is the 

issue of critical mass: the theory that women and racial or ethnic minorities are unlikely to have 

an impact in the boardroom until they grow from a few tokens into a considerable minority of the 

board.41 In contrast to other recent qualitative research on corporate boards, we find limited 

support among our respondents for critical mass theory.42 

Some female respondents expressed the view-, consistent with Rosabeth Moss Kanter’s 

original articulation of critical mass theory,43 that having more women on the board increased 

their comfort level. We also heard stories of the stresses associated with being the first and only 

female or minority board member, including the pressure to work harder; automatic visibility, 

and the heightened scrutiny that comes with it; being viewed as the sole representative of an 



essentialized conception of female or minority interests; and anxiety about making it harder for 

future female or minority candidates. 

One white female-and obviously well-read-respondent cited both Kanter and Vicki 

Kramer’s Wellesley study44 of critical mass in response to a question regarding what it felt like 

to go from being the lone woman on a board to one of three women directors: 

Text 25 

[I]f you hadn’t seen [Vicki Kramer’s] work, I wanted to be sure to mention it. But I would have 

figured that you would, and I’m glad you have. I think she’s right: I think there is a feeling that 

when you have two or certainly three women on the board, then some of the pressure to represent 

all women, or some of your token visibility in the Rosabeth Moss Kanter sense goes away. I 

think it makes a difference, yes .... 

And I do recall, to go back to your earlier question that when I was the only one on the 

[identifying company information] board.., it did feel like I was continually representing 

something, or being a token. And that didn’t feel nearly as good as being part of a group of two 

or three. 45 

Another white female director noted the different atmosphere-including the different 



attitudes of male board members-when a second female j oined the board, but acknowledged that 

this was likely due to the particular personality and experience of her new female colleague 

rather than to the general presence of more women in the boardroom: 

Text 26 

Q: Did you see any changes in board dynamics when it went from just yourself to another 

woman, as well? 

A: The particular woman, I think, influenced it more than the fact that she was a woman. I think 

that she’s much more outspoken. And I tend to be outspoken most of the time, but she was even 

more aggressive, and that caused the other men to--when I--they did grandstanding, let’s put it 

that way. I found that it’s very interesting dynamic that several of the men had to show that-- 

monopolize the conversation.46 

In response to follow-up questions about the source of the second woman’s aggressive 

behavior, our respondent concluded that it was due to her experience in retailing, which gave her 

a greater knowledge of the subj ect matter than the male directors without such experience, rather 

than to the fact that she was a female on a largely male board. Moreover, the male directors did 

not, in our respondent’s view, perceive the two female directors as "ganging up against them," 



despite the fact that the two women were often in agreement during board debates. 

Yet our respondents’ critical mass narratives were often in tension with their professed 

comfort with their first and only status. Many of our respondents tend to view" themselves as 

trailblazers--often the first and only female or minority at many important career stages. They 

exhibit pride in the notion that they are highly qualified corporate directors, accustomed to their 

outsider status, and needing no additional reassurance or support from the presence of other 

members of their demographic group. All report an ability to function as effective directors even 

when the sole female or minority in the boardroom. Moreover, with the possible exception of 

employee relations, our interviews do not support theories that a critical mass of female directors 

will produce different, or distinctly feminine, outcomes. 

A white female director expressed the point well, in response to a question about how it felt 

to be the first woman on a particular board: 

Text 2 7 

Well that’s been my j ourney so I didn’t really feel any different than my entire career [laughter] 

because when you start your career in the late seventies and early eighties you’re the first woman 

at anything. At [identifying company information] I was the first woman general manager, first 



woman brought into the management training program, first woman vice-president, you know, 

those types of things and so it kind of had been my j ourney so it didn’t feel any different than the 

other things that I had done. I guess probably one of the things that I’m most proud of is that I 

haven’t stayed the only woman on any of the boards that I’ve joined and that I’m very proud of 

because I think sometimes companies say well we’ve got ours and they don’t pursue it SO.47 

Another white female director (who also served as a senior-level executive for the company) 

discussed her chilly reception as the company’s first female board member, but emphasized that 

by the time she joined the board she had already become used to such reactions and thus was not 

bothered by them. The board’s skepticism toward her was eventually overcome, but only after 

her demonstrated success with the company. This acceptance, however, did not appear to result 

in a greater acceptance of female business leaders generally, as the company in question 

currently has no female board members: 

~l’ext 28 

Q: I’ve still got in my mind that remark that was made to you at the first meeting, "What are you 

doing here?" Was that isolated? Was that the only instance of that kind of personal disrespect or 

hostility, or did that kind of thing come from other sources, as well? 



A: I felt it through several other people on the board. But I experienced that through all my early 

career, so I was very used to that. 

Q: How did you feel it through other members--from other members of the board? Were they 

saying things? Or how were they manifesting that kind of feeling toward you? 

A: I think initially when I would bring something up, you kind of felt that they were polite, and 

then, "Oh, that’s great," and then went to the next person, and I don’t really think they took me 

seriously initially. But, as I said, as I was successful in turning the company around, then they 

did listen to me and I was able to really inject myself. 

Q: Do you think that example of your success with the company rubbed off on them so that they 

might thereafter not be so dismissive of women? 

A: If it did, it isn’t shown in their number of women board members. I think we talked about the 

fact they [now] have none.48 

Though both female and minority respondents provided insight on their first and only status, 

or about tokenism more specifically, very few of our texts address the issue of a critical mass of 

minority (as opposed to female) directors. In part, this reflects the simple fact that it is hard to 

find a public company with multiple minority directors. And even ~vhen one is found, the 



minorities may be from different demographic groups, such as African Americans, Asians, or 

Hispanics. 

VII. Signaling Versus Meaningless Public Relations 

There are also stories that suggest that a diverse board may signal customers, employees, 

shareholders, and other constituencies such as communities, regulators, or activists about a 

company’s values. When pressed, no one ultimately claimed to believe that customers are aware 

of who is on the board. However, some recognized that when others-perhaps particular activist 

groups-point out a lack of diversity, consumers in the underrepresented demographic group 

might decide to take their business elsewhere. This point was suggested by a white female 

director of a manufacturing company, when asked what she would say to a skeptical white male 

board member about the value of diversity. Her response referred to employees as well as 

customers as recipients of the signal: 

Text 29 

[I]f we can look like the people who are buying our products, it will show that we respect them 

and they will either work harder for us and say yup those people respect my opinion because 

look they have an African American on the board and he speaks for me because I’m an African 



American or they have women on that board or they have a Chinese person on that board and our 

public will look at us and say they’re dedicated to making sure that all voices are heard at that 

company. The price is the same but company X doesn’t have any women or any people of color. 

I’m going to buy from this company because they are showing that they respect global vision and 

they respect a lot of people’s voices and that’s what I would say to this man.49 

A white male director made a similar point and also referred to employees along with 

customers. 

Text 30 

I think it’s important for business reasons also because your customers and your employees look 

at the board and they would like to have representation on the board from their social climb or 

race or whatever so I do think it’s important but it’s not the determining factor. The determining 

factor is whether they’re qualified to be on a public company board or not.s° 

We heard skepticism about the extent to which employees actually pay attention to the 

composition of the board. Nonetheless, some of our respondents are convinced that employees 

do pay attention and respond to board diversity, perhaps by taking away the message that the 

company offers opportunity to all. Senior executives who interact with the board on a regular 



basis are surely a~vare of the board’s demographic composition and some board members believe 

that women and minority executives are heartened to see diversity in the body that selects the 

CEO. We have also heard stories about rank and file workers having a positive reaction to board 

diversity when they were made aware of it. Many of the companies represented in our interview 

sample did go to some lengths to inform employees of board composition, especially when there 

was some diversity on the board. Pictures of the board as a group or individually were displayed 

in the company’s annual report, in announcements to employees, and in videos distributed to 

employees to tout board diversity. In several instances, the effort to connect board members and 

employees was direct, with the company arranging meetings between a female director and 

female employees or a minority director seeking to make contact with minority employees. A 

white female director reported on the effect one such meeting had on the female employees: 

Text 31 

Well, they at least had somebody who was listening. And I guess it had a good effect. It really 

took a regime change, though, for it to really begin to show up, that there really was interest in 

top management. I mean, the message came back loud and clear, and everyone decided they 

were going to do something about making women feel that there was a place for them in top 



management. But it really took a while for it to come through and .... I was the messenger of 

that message.51 

In another case, a white male director and a female director made a visit to one of the 

company’s plants. The male director noted in describing the visit: 

~]’ext 32 

[T]he regional manager was a woman and there were just a lot of women. And I remember 

being struck by that. It’s one thing to look at statistics. It’s another to see it in the workplace. 

And this was a large facility. And the women were so focused on [the woman director] and it 

was kind of like I didn’t exist.52 

Another white male director observed, however, that the composition of senior management sent 

a much stronger signal to employees than the composition of the board: 

Text 33 

[T]he composition of our senior management is four times as important as the composition of the 

board. That’s where the cue is taken is of the CEO and the CEO’s direct reports so you could 

have the most diverse board in the world and if you’ve got a monoculture of CEO and direct 

reports, that board doesn’t matter very much in the perception of employees.~3 



An Asian American male director, quoted earlier in Texts 7 and 9, discussed his company’s 

store-level sales associates, but thought that the company had never considered them as 

recipients of a diversity signal: 

Text 34 

I would say that the majority of our store-level employees are African American, probably. And 

so that’s interesting. I don’t think anyone’s ever viewed it as an issue, from that perspective, 

although you would think we ought to, right?54 

Shareholders elect directors and thus have an annual opportunity in a company’s proxy 

statement to review the composition of the board and (since 2010) the company’s statement 

about whether it considers diversity in the board nomination process.5s Those shareholders who 

actually read these materials can usually discern the gender of board candidates, but determining 

race or ethnicity may be impossible if the company has not included photos. In any event, in 

only a few cases was shareholder pressure regarding the board’s diversity mentioned in our 

interviews, and in those cases the pressure came from institutional investors: 

Text 35 

Q: You said earlier that you thought investors might care. What type of investor do you think 



cares? I’m assuming it’s not the hedge funds. 

R: Well maybe. I mean it’s institutional investors. Yeah. I think they’re looking at these things. 

Probably it doesn’t rank very high on their list of things they look at but yeah.s6 

Regulators, communities, and specific interest groups may also be the recipients of the 

signals sent by diversity in the boardroom. There may be a sense in some regulated industries 

that the government regulator is aware of the demographic composition of each company’s board 

and may look more favorably on a company with a demographically diverse board. In some 

specific cases, boards became more diverse in response to pressure exerted by outside interest 

groups: 

Text 36 

I mean I can tell you, for example, at [name of company] when I was chairman of the board that 

I received letters from the American Hispanic Society suggesting that I didn’t have people on the 

board of Hispanic background or enough people in management of Hispanic background in 

[name of city] where our headquarters was. I would get some pressure from the community that 

you should have more African Americans on your board and in your management. I mean it 

wasn’t something that was untoward. It was the realization that you’re in a community of I think 



it was forty-five percent African Americans and why don’t you have more on your board.57 

On the positive side of the same coin, an African American woman discussed the public 

perception created by a diverse board: 

Text 3 7 

The other thing it adds too is companies get to a point in their corporate life and I may have 

already said that is they recognize that they have to do things differently and when they have 

talented minorities on their board as somebody who can add value, they are perceived differently 

in the business community. They’re perceived as being forward looking. They’re perceived as 

having recognized that we need to do things differently and we recognize that it’ s a different 

world. They are perceived differently by their external CPAs. I sat on an audit committee and 

it’s amazing how the dynamics change. The external CPAs look at the committees differently 

because they think that if you have that financial expert who happens to be a woman or you have 

that bank regulator, the conversations that you have are different. You talk about different things 

at the board level. You talk about different things from a committee level. It just ratchets it up 

and I think the whole view of the board from a corporate standpoint has changed,s8 

Signaling is a complicated phenomenon, however, and especially so in the case of board 



diversity.59 In particular, signals must be credible: that is, recipients must be able to differentiate 

"cheap talk"-meaningless public relations-from meaningful information. Moreover, while such 

signaling could be a significant reason for and effect of board diversity, it says nothing about 

whether diversity affects how boards actually function, it is this improved board functioning-- 

rather than signaling--that was most often raised by our respondents as the primary benefit of 

board diversity. 

VIII. If Board Diversity Is Good, Why Isn’t There More of it? 

As we have repeatedly noted, almost all respondents said that board diversity was 

beneficial, and many expressed a desire to see more of it. When we asked why boards were not 

more diverse, the response almost always related to the talent pool. Many thought it was just a 

matter of time before more women and minorities gained sufficient experience at the appropriate 

corporate level to be qualified for and considered for board sew’ice. A white male respondent 

gave what seemed to be the standard explanation: 

Text 38 

Well the easy answer is because there’s not enough qualified people but I think that’s a copout. I 

think that a lot of work needs to be done in educating boards and the CEOs to get on the ball 



here. It’ s frustrating to me at times that more progress hasn’t been made in the forty years that 

I’ve been doing this and I don’t have an excuse for it other than there’s not enough pressure, if 

that’s the right word, being placed on CEOs for upper level management considered female or 

minority. I think we’re getting a larger and larger pool of qualified talent every year. I mean it 

takes twenty to twenty-five years to get somebody to the level of experience of a [name of a 

white male director]. You don’t get that in five years so it’s an ongoing process and I would say 

probably we didn’t wake up until the eighties in getting people educated and into first level 

management positions so that they could go further so I think maybe now we’re starting to see 

the results of that and that’s why there’s more qualified people coming but I don’t have any 

excuse for why there’s fifteen percent of the people on boards or management.6° 

A few respondents acknowledged that boards would need to look beyond CEOs and retired 

CEOs--the preferred background in many board searches--to find women and minority 

candidates. These respondents suggested CFOs (for their financial expertise) or division 

presidents, COOs, or others with significant responsibility for profit and loss as places to look for 

candidates. According to a white female director: 

Text 39 



One question you asked very early on Kim about why is it so hard to surface the candidates, one 

of the things that we were focused on both at [Company A] and at [Company B] with the most 

recent additions was getting people who had been or were CEOs and there’s a limited number of 

women and minority candidates that have been CEOs or presidents of companies and so you 

might find CFOs, CIOs, Chief Administrative Officers but not so many presidents and CEOs and 

people are looking for that when they look for board members.61 

Another common requirement that limits board opportunities for female and minority 

candidates is prior board service. A white male director noted: 

I had a rather important director who basically kept saying to me, when I was trying to diversify 

that board, he said, well, we want candidates that have had prior board experience. And that can 

disqualify a lot of people and that’s really a bad disqualifier .... And we had worked hard, and 

the board was then operating well together, and he was concerned that someone that didn’t have 

prior board experience wouldn’t know how to act in a board room, to be a lone ranger. There’s 

some validity to that, but if you require prior board experience, well, guess what? That really 

limits your pool. So getting rid of that, I tell people, don’t have that. It’s nice if you can find it, 



but that eliminates a whole lot of people and, frankly, a lot of fresh, younger thinkers.62 

Some respondents assumed that the pipeline for female board members would fill faster 

than that for minorities, perhaps by virtue of the fact that fifty percent of the population is 

female. As a white female director put it: 

Text 41 

would say there are fewer salient racial minority leaders who are brought to our attention, than 

women. And I’m not quite sure why that would be. But we had a harder time deepening our list 

of minority candidates than women, even though, in the end, I think we had some very strong 

minority representatives. So, it may be that there are just fewer people who come to mind, or it 

may be that as a woman I was more aware of the women I wanted to suggest.63 

Only a few respondents appeared to have carefully considered why the pipeline was not 

fuller, and whether those conditions would change in the coming years. One white male talked 

about education and the encouragement provided to women and minorities at a young age: 

Text 42 

I’m worried but it’s not because I don’t think they’re sought and accepted at boards. I’m worried 

because if you’re blind to color or gender and you go get me a pool of a hundred candidates, I’m 



worried because I know that the number of women and people of color in there is going to be 

proportionately far less than their representation in society and that goes all the way back to, in 

my personal opinion, it starts in school with what kind of aspirations do these kids have and what 

are they encouraged to do and then from there. That’s what worries me.64 

A white woman described some of the difficulties faced by women in advancing to the 

upper-level management positions typically associated with candidates for board service: 

Text 43 

There was one example that I used to give of someone who was a mother, and who had a family 

who was important to her, who was moving up, but I never got the sense that she was going to 

move up quite as fast, or as far. And the general feeling around the table, certainly from the 

[company’ s] key leaders, themselves, was that you really needed to prove yourself. I mean, that 

there were ways in which if you were going to get to the top, you had to be willing to play by the 

same rules, and show that you were dedicated and show that you had it in you, and that that was 

more important than changing the game somehow, so that a young woman with a family might 

have a chance to make it someday.6s 

While our interviews were taking place, the SEC amended Item 407(c)(2)(vi) of Regulation 



S-K to require public companies to disclose in their annual proxy statements whether they 

consider diversity in the board nomination process, whether they have a diversity policy, and, if 

they do, to assess the effectiveness of that diversity policy.66 Most companies say that they 

"consider" diversity in their board nomination process, but very few claim to have a diversity 

"policy" and therefore do not discuss the effectiveness of their diversity efforts.67 The SEC has 

responded to a few- companies in the proxy comment process that "consideration" of diversity is 

a diversity "policy" whose effectiveness must be assessed,68 but for now most companies appear 

to be parsing the words of the regulation preci sely. 69 

The U.S. approach of allowing market forces to determine the demographic makeup of the 

board is under severe pressure in many other countries. Gender diversity quotas have been 

mandated in Norway, Spain, and France.7° In No~wcay, companies that fail to have forty percent 

female board representation face delisting from the stock exchange.71 The penalties for failure to 

comply by the effective date are less severe in Spain and France.72 The Netherlands, Belgium, 

and italy are also actively discussing a quota requirement.73 Another approach is for 

governments to suggest diversity targets or for companies to voluntarily commit to achieve 



certain diversity targets, in an effort to avoid government mandated quotas.74 

Efforts have been underway in the United States and elsewhere in the world to mentor and 

educate potential female and minority board members.75 The Australian Institute of Company 

Directors is leading one such effort that pairs a corporate board chair (in Australia this is an 

independent director, rather than the CEO, as is often the case in the U.S.) with a potential 

female director.76 The potential female director attends a board education program and the board 

chair serves as her mentor and pledges to help place her on a corporate board by the end of that 

one-year relationship.77 The early returns from this effort--defining success by board 

placement--have been encouraging.78 There are multiple board training programs in the U.S., 

with many focused on women and some on minorities, but they lack the commitment by a board 

chair to the placement success of the candidates. 79 In addition, notwithstanding the increased 

use of search firms in the board nomination and selection process, board placement in the United 

States still largely functions through personal and professional connections - the "who you 

know" phenomenon. For instance, a white male director reported: 

Text 44 



There may be thousands of qualified women but they’re not connected. They don’t belong to the 

New, York Athletic Club or the Olympic Club in San Francisco which is where those decisions 

get made unfortunately.8° 

And from another white male director: 

And search firms on any count are almost always producing a lesser result than a network of 

people that are really, that have got the right criteria and are really working their networks hard 

unless you’re doing some start up where you’ve got no network to start with and they do use 

search firms. It’ s just that for some reason the people that are really good don’t need search 

firms to help them find spots.81 

Perhaps the reason for the lack of increased board diversity is as simple as the perception by 

some board members that a board that has a woman or two and perhaps a minority is a diverse 

board, necessitating no further efforts to find female or minority candidates. In response to the 

question of why the level of board gender diversit57 is not higher, given the apparent support for 

greater diversity among board members themselves, a diversity advocate who participates in 

training programs for women seeking director positions stated: 



Text 46 

Well because I think diversity becomes like a check the box thing. You know what I mean? 

Q: So one is enough? 

A: One is enough .... 82 

A white male director who identified himself as a diversity advocate gave a similar response, but 

was optimistic about the future: 

Text 47 

I think we’ve stalled. I think we’ve gotten one of those, and one of that, and maybe we’ll get 

two, but I think we’re going to get over the hump, one, because I think the pool is so much larger 

today, which is all products of what is happening in society.83 

But the notion of stalling may have another dimension: that is, the economy may be causing 

future directors to stall out on the preferred career path before becoming board-ready. In the 

words of another white male respondent: 

Text 48 

One of the things that’s holding [greater board diversity] back is the economy and companies 

aren’t doing as well. Companies are retrenching. Management ranks are shrinking. They’re not 



growing You don’t have the people going up in the organization that you did maybe five years 

ago so that certainly is not helping the situation at all. Also, boards are becoming smaller,s4 

IX. Conclusion: Why Are Race and Gender So "Dangerous"? 

During the course of this project we have come to think of gender, race, and ethnicity as 

"dangerous categories" because our respondents have had so much difficulty talking about them. 

On the one hand, with only one or two exceptions, everyone we interviewed has agreed that 

attention to diversity along these demographic axes leads to a better boardroom. But on the 

other, just about everyone has struggled to articulate precisely why this is or should be true. A 

related manifestation of the danger is the awkwardness that so many respondents showed in 

discussing whether directors from diverse categories really are different. That is, many people 

argued--often strongly--that diversity produces different perspectives, sensibilities, and points 

of view. But many of those same respondents also stressed with equal vehemence that all 

directors are really the same, with their performance based solely on their personal abilities and 

professional qualifications. Significantly, we observed this phenomenon across the entire 

demographic spectrum of the people we interviewed. 

Perhaps this tension reflects a fear of saying that people of diverse demographic 



backgrounds are different in some meaningful way. Those who are not members of traditionally 

unrepresented groups do not want to be seen as stereotyping or essentializing by identifying 

particular unique attributes of members of those groups. At the same time, those who are 

members of the traditionally unrepresented groups have an interest in presenting themselves as 

being selected for board service because of their professional merit without regard to their 

gender, race, and ethnicity. Thus, neither group is comfortable discussing potential differences 

between men and women, between blacks and whites, or between Hispanics and non-Hispanics. 

As a result, though our respondents assert that diversity matters because female and minority 

directors bring something "different" to the table, they are uncomfortable with discussing in any 

detail what those differences are. 

To illustrate, an African American female board member strongly denied that her 

contributions to the board were based on race or gender: 

Text 49 

Q: You talked before about reasons for diversity. In your time on the [name of company] board, 

can you think of any specific instances where you think you made a contribution that might 

reflect on the fact that you were a woman or a minority that somebody else with a similar skill 



set to you who was a white male wouldn’t have made? 

A: No. I don’t. I don’t think that I ever brought anything to the table where there were any 

social issues or other issues that I brought a different viewpoint to the table or a different 

perspective because I was a minority or because I was a woman. Every decision that I made had 

to do with it was a business decision in terms of strategy, exercising independent judgment, 

really evaluating everything to make sure that whatever vote that I cast, whatever way or the 

other, it had been weighed sufficiently,as 

Another African American female director echoed the first woman’s comments: 

Text 50 

Q: Can you give us any examples of where you think you made a particularly important 

contribution in the board room and that perhaps a white male would not have had that same 

insight or same contribution? 

A: Well, I think that I make a contribution across the board on all aspects of the items we 

cover--strategy, finances, compensation, governance--really, all the big issues that ~ve cover as 

a board. I’m not on any Audit Committees, but I think I make a contribution with respect to the 

financial state of the business, because I always have an option, very often I’m agreeing with that 



of management, or with that of other board members; if I disagree, I give them the reasons why. 

I would say that I don’t think there are too many glaring examples, but I can say that I never 

forget two things--one, that my principal constituency base is the shareholders, and that is all 

the shareholders, so is this something that’s reasonable for the shareholders. So, for example, 

I’m a person who’s thoroughly opposed to tax gross-ups because that’s just giving away 

corporate money, and I feel like we pay our executives well enough that they can pay their taxes 

like everybody else, like you and I do, which is out of our income--I’m just opposed to it. So 

across the board I vote against that. I have sometimes been voted down, so the vote will be 12 

board members; it’ll be 1 1 to 1. That’s fine, just put it in the record. They don’t want to put it in 

the record. That’s not a black thing, you have to understand that.86 

White male directors were similarly unwilling or unable to articulate unique contributions 

from female or minority directors: 

Text 51 

Q: Going back to when you got the two women on the board, are there any anecdotes or 

examples that you can think of, of specific contributions that either one of them made to board 

discussion that they had a different insight or a different way of looking at things? 



A: You know, I don’t really think so. I mean I can’t really think of anything in specific. But the 

thing that I remember more about the two of them as females, they were just as vocal during 

board meetings and on certain issues, if not more vocal, than some of the male board members 

we had. 

But denying difference may be dangerous as well. If there are no relevant differences 

between women and minorities and white males in the board room, then why are women and 

minorities not more equitably represented on corporate boards? 

A telling clue came in response to what was usually one of our last questions: "Are there 

other directors you know, that you think we should talk to?" In almost all cases, respondents 

provided the names of women or minority directors. Very few referred us to white men, even 

though they constitute the maj ority of directors, and even though we always mentioned that our 

study was not limited to female and minority respondents. Indeed, we often specifically 

requested the names of white males, in an attempt to garner a representative sample of directors. 

Are ~vomen and minorities assumed to be the only ones who have thought about diversity or ~vho 

would be willing to take the time to talk about the impact of board diversity? If so, then this 

adds another tension to our respondents’ stories: though almost all insist that diversity is good 



and important, the assumption is that only female or minority directors would have any interest 

in discussing it. 

A final example that epitomizes just how dangerous--and incoherent--discussions of race 

and gender in board selection can be came from a highly experienced white male director. We 

discussed one board’s perceived need to diversify by adding an African American director. He 

began by stating that the board in question had made a "conscious decision" to seek an African 

American candidate. Yet even though race was a "big, big plus factor" only one of three finalists 

was African American--and "not because of color": 

Text 52 

Q: And was this a fairness or responsibility argument again that we need to have an African 

American on the board? 

A: Well it was a conscious decision by the board that we felt given equal qualifications we 

would prefer to have a minority and specifically if we could an African American. 

Q: And was that more just sort of you felt it was the right thing to do or because of specific 

business imperatives? 

A: No. It was the right thing to do. 



Q: The right thing to do. Okay. 

Q: Was the search limited by that as a factor or was it an open search with that as a big plus 

factor? 

A: it was an open search with that as a big, big plus factor and we narrowed it down to ten 

people. I think half of them were African Americans and a couple of them were Hispanic. No. I 

shouldn’t say that. Three or four were African Americans, two or three were Hispanic. There 

was one Oriental and I think there were a couple of females. We interviewed the top five and [an 

African-American male] came out on top. Incidentally, the number two person was a white 

male. The number three person in the whole thing was a female. 

Q2: So despite the strong plus for an African American candidate, really only one of the top 

three was an African American. 

A: Only because of qualification and not because of color,as 

While pursuit of diversity may be fraught with ambiguity, the outcome of that pursuit is not. 

The numbers are inescapable: boards are not diverse along gender or racial grounds. During the 

course of our interviews we heard many concrete ideas for improving those numbers, including: 

Define qualifications more broadly. Include other C-suite executives besides the CEO as 



~vell as division presidents and leaders from government sew-ice, accounting, retired military, 

and academia. 

Do not require prior public company board experience. 

Limit some searches to women or minority candidates. 

Identify the skill sets needed for ne~v board members and then look specifically for women 

or minorities who have that skill set, rather using diversity as a "plus" factor. 

Value different perspectives that could be provided by someone with different industry 

experience (e.g., technology or mining firms going outside of these industries), or from a 

younger person with experience with social media or other emerging technologies that older 

directors may not be familiar with. 

Work on structural issues that may impede the advancement of women and minorities in 

corporations. 

it remains to be seen, of course, whether these ideas will be implemented to any significant 

extent and, if so, whether they will lead to greater diversity. If that does happen, the next--and 

ultimately most interesting--question will be whether and how increased diversity changes 

boardroom dynamics. Based on the evidence of this study, it could go either way. Perhaps 



diversity really will produce different perspectives that lead to richer discussion, less groupthink, 

and better-informed decisions. But it is also possible that the pressure to fit in and reach 

consensus, and the concomitant fear of contentious debate and divisive votes, will overwhelm 

the potential value of difference, if that happens, tomorrow’s boards could look different while 

continuing to reproduce yesterday’s status quo. 
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The Danger of Difference: Tensions in Directors’ Views of Corporate Board Diversity 

Kimberly D. Krcm~iec, John M. Conley, and Lissa L. Broome* 

This Article describes the results from j!fiy-seven interviews with corporate directors and a 

fruited number of other pei~’ons (including ins#tu#onal investors, search firm personnel, and the 

#ke) regarding their views on corporate board diversity. It highlights numerous tensions in 
these views. A~[ost directors, for instance, proclaim that diverse boards are good, but very few 
directors can articulate their reasons for this be#ef Some directors have suggested that diverse 
boards work better than non-divet~s’e boards, but gave relatively few concrete examples of 

specific instances where a female or minority board member made a ,special contribution related 
to that director’s race or gender. Many directors noted the importance of collegia#ty and 

getting along m the boardroom, while simultaneously extolling the advantages of different 
perspectives m avoiding groupthin£ Although all acknowledged the importance of fitting in, few 

considered whether this impeded the role of "outsiders" providing a diverse perspective. 7his 
Article also explores directors’ thoughts on why progress in improving board diversity has been 

so slow if most agree that diversity is an important goal 

I. Introduction 

We began this project with an interest in two related questions: Why do corporate boards 

pursue diversity (defined in terms of gender, race, and ethnicity)--even to the limited extent that 

they do--and what difference might diversity make to how boards work? There has been 

substantial quantitative research on the second of these questions, and the results can fairly be 

described as mixed.~ 

Our research has employed a qualitative interview strategy to pursue both questions. We 
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have interviewed fifty-seven people with direct experience with corporate boards, as directors, 

executives, consultants, regulators, or proxy advisors. Fifty of these serve or have served as 

directors of publicly traded corporations. Using a method rooted in anthropology and discourse 

analysis, we have worked from a general topic outline and conducted open-ended interviews in 

which we encouraged respondents to raise and develop issues of interest to them2 The 

interviews have typically lasted forty-five to ninety minutes. With transcripts of the recorded 

interviews in hand, we then--as a group--listen to them again, analyzing them qualitatively with 

a focus on the themes that the respondents identify, the emphases that they give them, the stories 

(or narratives) that they tell, and the details of the language that they use. We are also 

thematically coding the transcripts and using sorting software in order to get another, 

complementary view- of the frequency and distribution of the various themes. 

Two overarching themes have been pervasive in our interviews: First, there is near- 

unanimous agreement (with only one clear dissenter) that board diversity is a good thing, a 

valuable outcome that is worth striving for. But second, it is very difficult for our respondents to 

provide examples from their experience of when board diversity has made a tangible difference. 

We have heard abundant stories about when other kinds of diversity--what might be called 



functional diversity: different business backgrounds and skills, for example--have made a 

difference in how effectively boards do their work. But pressing respondents for comparable 

stories about demographic diversity has yielded very little beyond awkward silences. 

Respondents have sometimes commented on that very awkwardness, noting how difficult it is to 

talk about gender and--especially--race making a difference without engaging in essentializing 

or stereotyping. These comments led us to our title phrase, Tt~e Danger of Difference. 

But even if they have found it difficult to give concrete examples of the benefits of director 

diversity, our respondents have provided well-developed (and perhaps well-rehearsed) 

conceptual arguments. We have been repeatedly struck by the similarities between these 

arguments and those advanced by Justice Powell in his famous opinion in Bakke (which 

appeared to have injected "diversity" in its present sense into the public discourse). 3 Like 

Justice Powell, our respondents suggest that demographic diversity is a proxy for different 

experiences, sensibilities, and points of view. 4 Just as he argued that, as a consequence, the 

discourse in a diverse classroom would be broader and deeper, our respondents contend that 

diverse boards will engage in richer and more productive debate and examine business problems 

in more comprehensive ways. 5 For legal reasons, Justice Powell did not argue for diversity on 



remedial or compensatory grounds. 6 In an interesting convergence, only a few of our 

respondents made arguments for board diversity that were grounded in social justice and 

fundamental fairness. 

Throughout the study, we have been struck by some connections to the parallel issue of 

diversity in the legal profession. These connections are particularly evident in the case of private 

law finns, which, like business corporations, are profit-driven entities. Study after study has 

reported that law firms, like corporations, have become much more diverse in their lower ranks 

over the past twenty-five years. But the same data indicate that women and minority lawyers 

have been less successful in reaching the senior partnership ranks and participating in firm 

management--in other words, in reaching positions roughly analogous to corporate 

directorships. 

Like their counterparts in the upper reaches of the corporate world (the people we 

interviewed for this proj ect), law finn partners are reported to be nearly unanimous in their 

endorsement of the principle of diversity. Their reasons for believing in diversity are also similar 

to some the arguments made in favor of corporate director diversity: the firm functions better, the 

clients demand it, and competition requires that a firm leave no talent pool untapped. In 



explaining the relative lack of diversity at the senior and management levels, lawyers often 

gravitate to a version of the "pipeline" argument that we report in this study. But whereas 

corporate people tend to cite the ongoing paucity of women and minorities at the level of age and 

experience appropriate to board membership, lawyers more often cite factors that purportedly 

lead women and minorities to drop out of the never-ending law firm tournament, including 

family obligations and the attractions of public-sector and in-house work. 

In the remainder of this article we will set out and analyze the most important themes that 

have emerged in our director diversity research. In the Conclusion, we will also offer some 

further thoughts about what light our proj ect might shed, at least indirectly, on diversity in law 

II. Diversity Is Good, But It’s Hard to Say Why 

With the exception of one clear dissenter (and two "soft yesses," who said that diversity 

could not hurt), everyone we interviewed gave diversity an unequivocal endorsement. Almost 

everyone thus agrees that diversity is a good thing, and that corporate boards should pursue it. 

Just why diversity is good has proved to be a more complex question. In fact, we heard 

repeatedly that the value of diversity is simply taken for granted and rarely if ever discussed. 



This comment from a white female director is typical: 

Text 1 

Q: Okay and as the Board and the committee has discussed this [the need to add 
diversity to the board], do they talk about why it’s important to have some 
minority representation? 

A: No, never. 

Q: Really? But everybody seems to be on board with it. 

A: Yes, yes .... And this is exactly the same when we talk about women in 
higher management in the company, minorities in the company itself. There’s an 
unstated assumption that we need to be doing better or we’re doing better or 
whatever it is that we’re looking at. Since it’s not stated, I would hate to say what 
I thought other people were thinking in their heads. I mean I don’t have any 
idea.7 

An Asian American male director had a similar view: 

Text 2 

Q: Why--what do people say about why you need a woman? 

A: You know, it’ s unspoken. It’ s interesting. It’ s an unspoken agreement that it’ s 
just unseemly that we don’t have one. And I think what drives it, to be honest 
with you, is who our board members are, are--they are people who have--I don’t 
know, let’s see. Why would that be?8 

Another view we heard is that diversity is an admirable principle, but one that has no real- 

world impact. In a particularly interesting exchange, a white male director strongly disavowed 

the notion that race or gender correlates with board performance: 

Text 3 



Q: Did his [a black male director’s] race ever play a role in the boardroom or did 
he make a contribution that maybe a white male or a white female would not have 
made because of his experiences and insights as an African American? 

A: No. I can honestly say that his race and for that matter I can go through the 
other boards; I have females and African American females and African 
American males on the other boards that I serve on. I firmly believe that if the 
individual is qualified, has the right experience, has independence and obviously 
the correct education that they can contribute to board success irrespective of 
whether they’re African American, Chinese, male or Anglo-Saxon Protestant.9 

One of the authors then quoted from the proxy statement for one of the companies on whose 

board the respondent ser-v’ed, pointing to its race and gender diversity policy. But our respondent 

attributed this attention to race and diversity to broader social duties (making him one of the few 

respondents to invoke social or moral rationales for board diversity) rather than to any tangible 

effects: 

Text 4 

Q: I was looking at the proxy statement for [name of company], for instance, and 
now you have to describe how you consider diversity in the board nomination 
process and that proxy said "part of the criteria for board sew’ice includes our 
board’s strong desire to maintain its diversity in terms of race and gender." it 
goes on to say "the board has no formal policy on diversity and evaluates 
diversity in a broad sense recognizing the benefits of racial and gender diversity 
but also considering the breadth of background, skills, experiences" and so on. I 
know you probably didn’t write or necessarily even approve of that statement but 
what do you think you all collectively thought by the "benefits of race and racial 
and gender diversity?" What do you think those benefits are? 

A: Well as a matter of fact, I did have to approve that statement but I think that’s 
more from a social point of view and a responsibility to the citizen or the country 
point of view that diversity on boards is necessary not from a capabilities’ point of 
view. I think African American males are just as capable as white males or vice 
versa if they have, again, the right experience, education, background but I do 
think public companies have a responsibility socially to the community. ~0 



Despite this ambivalence, our interviews did yield many theories on why board diversity is 

valuable. The theories that our respondents advanced include the following: 

Perhaps the most pervasive justification we have heard is that diverse boards engage 

in richer and ultimately more effective discussion and debate. This sentiment is 

expressed in a variety of ways: people of diverse backgrounds bring different 

perspectives, experiences, concerns, and sensibilities to the boardroom; people of 

diverse backgrounds are more willing to question and dissent from the status quo; 

and diversity in the boardroom minimizes what one respondent called "the danger of 

group think," which can ensue when eveuone has had the same set of formative 

experiences. 

Directors of diverse backgrounds insure that the perspectives and concerns of often- 

ignored constituencies are represented in board discussions. These can include 

female and minority customers; rank-and-file employees (to whose needs female and 

minority directors are said to be better attuned than white males); female and 

minority prospects for executive positions and future board seats; and communities 



that a company’s business may affect. 

related theory is that the presence of female and minority directors sends signals 

to various constituencies about a company’s values. Those constituencies include 

employees at all levels, customers, communities, regulators and other government 

actors, and the public. 

Female and minority directors can help in unique and tangible ways with marketing, 

customer relations, and employee relations. 

company that does not have a diverse board is failing to tap into a significant part 

of the relevant talent pool, and is therefore likely to be less efficient. 

Very rarely, our respondents have said that pursuing diversity is simply the right 

thing to do, as a matter of fundamental fairness and/or making up for the historical 

record of discrimination and exclusion at the highest levels of corporate 

management. 

As we will emphasize repeatedly, concrete examples that validate these various theories 

have been very hard to find. In subsequent sections we will illustrate this point with reference to 

particular theories, and offer our thoughts on why examples prove to be so elusive. 



III. Do Diverse Boards Work Better? 

As we have noted, a frequent argument for diverse boards is a functional one: they work 

better, in the sense that a diverse membership brings different perspectives, sensibilities, and 

experiences to the table and, consequently, engages in a richer discussion of issues. Concrete 

examples of this richer discussion have proved elusive, however. With respect to the dynamics 

of di scussion and debate, respondents struggle with the question of whether women or minorities 

behave differently than white men in the boardroom because of their gender or race. We have 

heard, for example, that women are more likely to be attuned to the human impact of board 

decisions--comments that evoke the cultural feminism of Carol Gilligan. 11 But, overall, 

questions about demographically correlated differences in interactive behavior tend to evoke 

comments about the dangers of stereotyping, and sometimes self-evaluative remarks about what 

one can and cannot say. 

Some respondents suggested that women bring a different style of discourse, discussion, and 

debate to the boardroom. One white female director who also has academic experience, 

described women as more willing to ask questions, sometimes at their own expense. She further 

noted that this "mode" of interaction had a positive effect on board dynamics, in that it forced 



others to respond: 

Text 5 

A: I mean, women, in my view, tend to ask questions. And we might ask 
questions about a different subset of the board agenda. But I don’t remember 
many disagreements around that board table .... 

Q: This notion of women asking questions is one a couple of people have raised. 
Do you have any sense of why that is, in your opinion, of course? 

A: Well, I think women may have a sense--at least the women who are brought to 
serve on boards, in my experience, which is limited--have some sense of freedom 
about going out on a limb, maybe because we’re not supposed to be so worldly 
wise, or sophisticated, and we have a sense that we can ask those questions 
without being afraid of being humiliated, or being afraid of looking less than 
smart. And also maybe--I don’t know--maybe women are more used to asking 
questions rather than making pronouncements. In my experience that’s true of a 
lot of women. And so it comes more naturally to us to think of that mode. 
Because some of our questions are in the form of pronouncements, because by 
asking them we’re being critical &whatever it is that we were probing on--rather 
than saying, "I think that’s a really bad idea," saying, "Well, I don’t quite 
understand why we’re doing it this way, and here’s what I see as some problems, 
here." It may be just a different way of raising concerns. But it does require an 
answer. It requires somebody to explain what’s going on, not just push back with 
a different imperative statement.12 

Another white female director made the point that women come to a board with different 

life experiences and, consequently, different "priorities." Two things are especially interesting 

about her remarks. First, she turns to the distinctive contributions of women in response to a 

question about a different topic, critical mass.13 And second, she paused on three separate 

occasions (italics) to question or comment critically on the theme that she was developing. 



Q: Do you think when you have two women not only do you feel differently but 
you act different in the board work? 

A: I think so although you’re going to ask me about specifics and I don’t know 
that I can pull one up but I’m always aware that I’m the only woman and I don’t 
think, I mean I hate to think that I’m the victim of stereotypinlz my own Izender but 

in most board settings, I think my priorities in life are a little different from my 
colleagues and maybe that’s because, well I don’t know what that’s because of, 

but I think that wealth accumulation is probably a primary goal of most corporate 
leaders and most board members. It’s just a given and that’s not my one or two 
and I think that sets me apart. Now I don ’t think that’s necessarily because I’m a 
woman because I think I could point to at least one other board member who 
probably falls into that category but it separates you because it affects how you 
live your life. So when I come together for a board meeting, I come with the last 
three months; I’ve spent my life differently than the last three months, you know, 
we have a lot of retired CEOs on our board and from what I can tell, they do their 
best to stay as busy as possible doing CEO-like work as they can retired and I 
don’t even do that and I wasn’t a CEO and I stepped down from that corporate life 
early in my career so it’s that. Now is that because I’m a woman? I don ’t know, 

but it makes me different and in a situation where I’ve served with another 
woman, she had a family and she was very comfortable when there was a child 
issue that she’d have to miss or step out. That was a part of her. Her family life 
was integrated with her corporate work, she was a CFO, and her board work, and 
I don’t hear my male colleagues talking as much about family issues or about 
personal interests that are not in the business arena. 14 

A male director developed the point made in Text 5 about male directors responding 

differently to women, and in what he believes to be a positive way. But note that his comments 

are speculative, stated in the conditional ("we’d behave better"), and not tied to specific instances 

("I have no--we haven’t seen it yet"), given that this board had no female directors: 

Text 7: 

[T]his in particular relates to having a woman join the board--is I think we’d 
behave better. And what I mean by that is I mean it in a positive way. Because 
we’re not ill-behaved, right? [note to author: we have added a hyphen between 
"ill" and "behaved"] But we are--we can--we as individuals, and some 
individuals in particular, can be a little bit--I don’t know how to describe it-- 
petulant and a little bit uncooperative. Right? And my gut is that if we added a 



woman to the board I’d see the sort of natural chivalrousness, gentlemanliness of 
these guys would come out, and they’d behave better. 

Q: Because they would be ashamed to misbehave in front of a woman in the same 
way? 

A: That’s right. That’s right. The locker room--and I don’t mean in terms of sort 
of bad humor, because actually there’s not very much of that. We’re all too old. 
But the other part of locker room, where you--among the guys sort of hanging up 
in the middle and going to play golf or whatever because you’re just sick of it. 
You’ll do that. Right? So we’ll have board golf or whatever because you’re just 
sick of it. You’ll do that. Right? So we’ll have board members who will just 
really be obnoxious in their self-indulgent behavior, right?... 

Q: And is it just because--because I’m trying to figure out what prompts the 
different reaction to women--is it that men are just brought up not to behave that 
way around women and feel embarrassed, or because women behave differently, 
therefore they set by example, or-- 

A: It’s not the example. It’s the shaming part. And I don’t know what it is, 
maybe Freudian or whatever, it has something to do with your mother. But, I 
mean, I have no--we haven’t seen it yet. But we all agree. He wouldn’t do that 

Q: If we had a woman on the board. 

A: --if we had a woman on the board. He’d behave differently. Right? And I’m 
not talking about any kind of salacious stuff or anything like that. That’s trivial, 
right? No, they’d actually be more collaborative. Yeah. I’m sure of it.15 

But there was a frequently expressed contrary view: that race and gender have no effect on 

the way a board functions. This comment from a white male director was typical. Note that 

whereas the speaker in Text 7 was "sure" that the presence of women would make a difference, 

this respondent was equally certain ("I can assure you") that it would not: 

Text 8 

Q: So from a business perspective then the composition demographically of the 



board might matter because it might matter to customers or employees but it 
doesn’t necessarily affect the content of what goes on in the boardroom. 

A: That’s correct. I can assure you that it doesn’t. I mean everybody in the 
boardroom is treated as a neutral. Nobody really pays attention to your color or 
whether you’re female or male. They all have equal say, equal vote.16 

We were told of specific instances where a director’s gender or race might have led him or 

her to raise an issue or provide information that the board would otherwise have missed. Many 

of these seemed trivial, matters that should have been obvious to lower-level marketing people-- 

and particularly trivial considering that they have been the first examples given in response to 

our request for illustrations of richer discussion. On two different occasions, respondents have 

told us of African American directors advising the board on the dining-out preferences of 

African American families. We have also heard instances of female directors explaining the 

difficulties faced by mothers out shopping with their children. 

Here, too, there were dissenting views, as exemplified by the comments of a minority male 

director of a restaurant company: 

~ext 9 

A: At least in the restaurant business I’m not so sure that’s necessarily true. Yes, 
you need it at the company level so you can understand tastes and food 
preferences and things like that. But boards have nothing to do with helping 
restaurants figure out tastes and food preferences, right? 

Q: That’s interesting, because I feel like we’ve gotten some anecdotes of that sort, 
and they surprised me, for that reason. It was sort of--wow, that’s a board-level 



discussion? So in your experience that is not a board-level discussion. 

A: We go out of our way--I mean, of course, we kibitz and go, "I’ll tell them I 
didn’t like the sandwich," or whatever, or, "I think they’re missing something." 
And the CEO goes, "Very nice for you to tell me that. Who are you? You don’t 
sell a thousand of these a day. You have no idea."... That’s not our job. We 
pay people to figure that out. If we thought we could figure it out, something’s 
wrong with our company. Right? If it becomes our job we made a big mistake. 

Q: Right. Right. 

A: Nosy, I could imagine like a Nike or ~vhatever having some--because you 
attract spectacular marketing genius-level people to your board, that they might 
come up with a perspective or strategic perspective that is helpful, right? I could 
see that. I could see that. But--I could see that. But, boy, is that going to be 
rare. That shouldn’t be a board’s job, because it’s kind of a once in a blue moon, 
and it could’ve just as easily happened because of the comment card you got and 
the CEO--so I think unless you have an agenda, right, some sort of macro agenda 
that you want to see implemented through the board level, right, and you think 
that agenda is going to be more likely to be implemented because of certain kinds 
of people on the board. The idea that you’re improving XYZ because of--i think 
that’s farfetched, and I don’t think that’s really the board’s job. That’s my 
sense. 17 

Echoing the previously discussed argument about female empathy, some respondents 

contended that female or minority board members are better able to empathize with corporate 

employees, and were more likely to raise concerns about their welfare in the boardroom. Female 

and minority board members were also said to aid in the recruitment, retention, and promotion of 

women and minorities, especially at the senior management levels, and to argue for inclusiveness 

in executive succession. The white female director who discussed women’s priorities in Text 6 

also said this: 

Text 10 



Q: Do you think there are issues or kinds of issues that women or minorities are 
more likely to raise or push in the boardroom than white men might be? 

A: Boy I hate this stereotyping but I think, because I think there are some white 
men who would do this too but I think issues related to human resources and how 
people in the ranks are feeling and that kind of thing are much more likely to be 
brought up by a woman. I’m still kind of a lone voice when it comes to 
considering your sales force of [thousands] as a potential strategic advantage or 
the opposite and, therefore, what are our strategies associated with that? I mean 
I’m like a broken record on that... 

A: Well it means you’ve got [thousands of] people out there representing you as a 
company and if you don’t invest in them, I mean they’re touching the customer so 
they can either make you more effective or they can keep you from being as 
effective as your other strategies indicate because you have to do everything 
through them so I think they should be much more a part of the conversation. 
How are they compensated? How- are they trained? How are they motivated? 
How do they feel? That’s just not the kind of thing that I normally hear a board 
colleague bring up or make very important. When there’s a problem, yes. 

A final point is that some respondents have suggested that attention to board diversity is 

something of a luxury- reserved for good--or at least normal--times. When a company is in 

crisis mode, fighting for its life, interest in diversity disappears. While diversity may be good, in 

other words, it seems not to be essential to survival. A question that arises by implication is 

whether diverse board members are fully in the loop in times of crisis, when, we are told, 

decision-making is likely to be in the hands of a few especially experienced directors. A 

minority male director summarized this theme succinctly: 

Text 11 

Companies go through good times, they go through great times and they go 
through times that are not so good through major transformations. Companies 
that are in textiles, furniture, tobacco are in major transformations and so I don’t 



think those companies are going to be focused on gender issues or racial issues as 
much as they are some of the more operational type issues.18 

IV. Getting Along Versus Avoiding Groupthink 

Our respondents told a strong and consistent story regarding the importance of"getting 

along" and collegiality in the boardroom. All of our respondents emphasized - quite 

emphatically--that the board could not properly do its j ob if it spent time on resolving tension or 

unconstructive arguing, or if one or more directors failed to conform to the prevailing corporate 

culture. Our respondents did not contend that boards should never disagree, but emphasized that 

such disagreement should be cordial and follow- the prevailing corporate cultural norms of 

engagement. 

For example, a white female director contrasted the collegial and cooperative atmosphere of 

the boardroom with the more competitive corporate working environment: 

Text 12 

And, in fact, one of the things I like about my board work, as opposed to working 
full time in a corporation at this point, is that the dynamics and the politics are 
very different than they are as an individual contributor or as an employee of the 
company. It’s a much more collegial and, therefore, in my opinion, a much more 
pleasant experience because it’s really all about the dynamics among the board. 
You’re not really competing with them for position or the next promotion or for, 
you know, visibility. You’re all in it together. And that’s key to making these 
boards work. 19 

A white male director with many years of board experience, who is also a university professor, 



elaborated on boardroom norms of collegiality and consensus: 

Text 13 

The object is to reach an agreement to do something, so there’s a kind of 
consensus norm, so there’s a very strong pressure to get with the program. 
You’re not supposed to hide what it is you have to say, but once you make an 
effort to persuade somebody and it’s not going that way, you’re supposed to 
think, "Well, there are reasonable positions on the other side by reasonable 
people," so there’s no dissent norm. That would be totally bizarre in a company. 
Once you say your piece in a concise way, if it’s not going to go that way, then 
when it comes to a vote, you’re a yes unless it’s a matter of conscience, which it 
hardly ever really is.2° 

Our respondents also emphasized the importance of collegiality and consensus in the 

board’s interactions with the CEO. Indeed, this relationship is so important that many of our 

respondents characterized the role of the CEO in selecting board members as something 

approaching a veto power, despite recent corporate governance inte~-v’entions that emphasize the 

board’s independence from the CEO.21 As stated by one white female director: 

Text 14 

And the ~vay we did [director selection] is the CEO and I interviewed the 
candidates together... And I think if the CEO truly disliked the person we 
wouldn’t go forward because you don’t want to do that. You want good 

chemistry. You’ve got to be focused on the end game. What do you want to 
occur? Do you want to have better results than you would have had before? And 

say if you’ve got at the very beginning the CEO doesn’t like how someone combs 
their hair, you’re probably better offto go find someone else. But, if you’ve got 
the CEO trying to veto everything because it’s another strong CEO and they just 
don’t want to deal with the person, that’s a different scenario,z2 

Another white female director emphasized the same point: 

Text 15 



Q: What role do the CEOs now- play in board selection? 

A: They’re in there, but they’re not the sole source any longer, in most companies 
that I’ve been engaged with. I think they’re still... 

Q: Do they have a blackball? 

A: Probably they could veto, yeah. I’ve not seen it happen, but yeah, I think so. 
But it’s not... Well, I should... It’s not that they choose the board members the 
way--in this clubby fashion that used to go on, but I think they all would like to. 
Well, their opinions count, but you need more opinions than just the CEO’s 
opinion. And I think that’ s far more commonplace, even in smaller companies, 
than it used to be.23 

These stories of collegiality, consensus, and getting along are in some tension ~vith two 

other, related, stories: about the importance of avoiding "groupthink," and the need for the board 

to act as an independent check on behalf of shareholders rather than simply rubber-stamping 

management actions. "Groupthink" has been defined by the psychologist Irving Janis as a mode 

of thinking that arises when a decision-making group is so cohesive that its members become 

reluctant to criticize, even in their own thinking, the judgments and ideas of their colleagues and 

leaders.24 Members seek to be amiable and establish concurrence on important issues, with no 

conflict or in-fighting.25 One proposed solution to the tendency toward groupthink is diversity 

within the group, either of observable characteristics (such as race, gender, and ethnicity) or of 

unobservable characteristics (such as ideology, experience, or viewpoint).26 

Much research on group decision-making has focused on the problem of countering 



groupthink, with mixed results in the case of observable characteristics.27 As we discuss in prior 

work, this significant body of research on heterogeneity in groups predicts both positives (more 

and better information, the consideration of more alternatives, and higher-quality decisions) and 

negatives (a reduction in group cohesion and an increase in member dissatisfaction and turnover) 

in the case of race and gender diversity.2~ 

Our respondents frequently asserted both the avoidance of groupthink and an ability to 

facilitate board independence as rationales in favor of race and gender diversity. Yet, as noted, 

these rationales are in tension with our respondents’ even more frequently asserted contentions 

that boards must get along with each other and senior management, be collegial, and avoid 

confrontation. 

For example, one respondent, a proxy advisor with substantial experience in board and 

corporate governance issues, told us that most of the investors whom his company advised did 

not take board diversity seriously, as they did not believe it improved shareholder value. Among 

those that did, however, the most important reason was likely the avoidance of groupthink: 

Text 16 

I think people know especially on the risk side that whenever you get anything 
involving sort of groupthink, everybody in the room having the same background, 



group of experiences and so forth that that is an absolute breeding ground for risk, 
for problems to occur .... and I think by and large the folks that believe that 
diversity is important put a very high value on it for that exact reason that they 

think this creates greater, frankly, psychological independence in the board room. 
it creates more viewpoints in the board room and that leads to better decision 
making I think and I think that’s a change from certainly fifteen or twenty years 
ago when I think it was purely viewed in terms of sort of social equity issues 
about increasing participation by women and minority group members on boards 
of directors and I don’t see that as much today. 

I think the arguments in favor of board diversity are much more sophisticated 
today and that we’re really talking about trying to help boards to provide stronger 
oversight. We’re trying to help boards to eliminate the possibility of groupthink I 
think.29 

A white female director specifically mentioned her own role in avoiding groupthink in 

connection ~vith a CEO succession decision. A group of directors (the "real champions") seemed 

to be suppressing dissent and pushing the board toward a particular candidate until our 

respondent intervened and insisted on closer scrutiny. She characterized her proposal as one 

"that I don’t think a white male would have suggested," and thus evidence of the benefit of board 

diversity. 

Text 17 

But part of it was that we suffered from groupthink in making the decision. This 
guy had several real champions and once again they dominated the conversation 
to the point that you couldn’t get out the concerns that you had so what I insisted 
on and really I went head to head with the one board colleague who was most 
likely to cut you off. I insisted because he was the one who said "we have the 
fight guy. He’ s fight here." Well that may be true but we need to arrive at that 
conclusion by looking at what else is out there and by examining not only this 
person’s strengths but what are our concerns, what are his development needs and 
how are we going to address those and so we ended up having finally a very long 
and healthy discussion where everybody on the board had to express whatever 
concerns they had and we talked about how we would address those and then I 



felt comfortable that we’re making a well thought out decision.3° 

The white male respondent quoted above in Text 13, who is also an academic, attempted to 

reconcile the seemingly conflicting values of avoiding groupthink and fostering consensus: 

Text 

Q: Could you talk a little bit about the consensus norm? As you know, academics 
love to talk about groupthink and the like. Is this a productive norm or does it 
have costs? I’m not suggesting that people should sit around and argue all day the 
way they might in a faculty meeting, but does it, in your view, makes decision- 
making better, worse, no effect?... 

A: I think it’s helpful. Why would it be helpful? It’s because you’re doing more 
than reaching a decision. You’re managing. If you look at the Delaware 
Corporation Code in Section 141, it says the job of the board is to manage the 
company, so that includes lots of things, like coming to a decision, but it’s also an 
oversight role, a monitoring role and you’re implementing something .... 
The corporate analog is once we agree on a policy, I’m supposed to help 
implement it. I can’t sabotage it ongoing. I think the consensus norm relates to 
that. If you don’t feel censored, if you feel like you can talk, which in my 
experience people can talk and say what they think and then, it turns out that the 
company wants to go in a certain direction, then my job is to help make it work. 
So, what’s the point of saying no then? It’s going to go through. It should be 12- 
0 rather than 10-2. I mean, basically then what I’m signaling when I say yes is, 
"Okay. I had my shot. I couldn’t persuade you people. Now I’m going to help 
make it work." That’s my job. That’s, I think, what unanimity norm does. It isn’t 
total. I’ve seen it violated once or twice, but for the most part, you try to do it.31 

To be clear, our respondents do not contend that boards should never disagree, only that 

such disagreement should be cordial and follow the prevailing corporate cultural norms of 

engagement. Nonetheless, we heard a number of stories of board members who did not work 

out, due to "asking hard questions" in an "aggressive" manner, and of boards that were 

ineffective, because of "unproductive" disagreement. According to our respondents, however, 



such instances are rare - board members who find themselves out of step with prevailing board 

norms of consensus either resign or are asked to leave the board. 

V. Fitting In Versus the Outsider Role 

The prior Part discussed stories of substantive agreement and disagreement in the 

boardroom. They highlighted the importance attached by directors to a collegial and productive 

boardroom environment (both among the board and between the board and management), and 

adherence to the consensus norm that pervades the boardroom. Related to those stories are 

narratives at another level, about the efforts of individuals to look, speak, and behave like a 

director. In other words, this Part discusses the pains taken by directors to "perform" the social 

role of director, in the sense of presenting oneself in a way that is appropriate to time, place, and 

audience.32 All directors, regardless of race or gender, emphasize the importance of being 

perceived by board colleagues as competent and intelligent--that is, as a "real" director. 

Directors thus give careful thought to the way in which their questions, comments, behavior, and 

even their dress are perceived by other board members. 

Though a few of our female and minority respondents reported feeling like an outsider, even 

after a long period of service on a board, most did not. Rather, most said that they were treated 



well and respected, although this sometimes had come only after an adjustment period during 

which the director observed the behavior, dress, and demeanor of others; learned the substance of 

the company’s business and the work of the board; and gradually became integrated into the 

boardroom culture. Though this obse~’ation and adjustment period was mentioned more often 

by female and minority respondents than by white males, some white male directors emphasized 

that it would be normal for any new director to ease slowly into a new boardroom, spending 

more time at the beginning listening and learning than actively participating and asking 

questions. 

The white male director quoted in Texts 13 and 18 above, for example, discussed at some 

length his efforts to overcome his outsider status as an academic. According to him, it would be 

normal for any director to experience an adjustment period when j oining a new board. However, 

his adjustment period, which he lessened somewhat by reading about boards and asking other 

directors about proper behavioral norms, was more difficult because of his new colleagues’ 

preconceptions about professorial behavior: 

Text 19 

Q: Let me focus on the word behave [which respondent had just used]. You’re 
talking about substantive positions on issues, but was there a behavioral side to 



this that they thought you’d act and interact in a particular way? 
A: I think people were worried that I would be giving lectures. They thought I 
might be a little snobby because I was a [name of university] professor. There are 
very different norms in board meetings about how you talk and how much you 
talk and how you reach consensus. The difference between a faculty meeting and 
a board meeting is very, very large. I thought they were worried that I would mis- 
fit. But I’d read enough about what goes on and tried to pick things up and ask 
people I knew who were directors and so, I behaved like a director. That is, I 
thought my job was to behave like a director ifI was a director, but they were 
initially concerned that I would behave like their view of what a professor would 
behave like. 

Q: Were you able to jump right in behaving like a director or did you have to hold 
back for a while? How did that work? 

A: I had to hold back forever compared to being on a faculty .... I had to 
essentially behave differently. Looking back, I don’t think I screwed it up too 
much at the start, but I was very self-conscious at the start of how I had to behave. 
I talked much less at the start than I do now, so I was really trying to be careful 
about it. 

Q: Is that common, do you think, for all new directors, meaning when you’ve just 
come onto a company or was it because you were coming from a different 
environment? 

A: I think it is common for new directors to be a little reticent and I was like--I 
wouldn’t say I was doubly in any precise sense reticent--but I was conscious that 
it wasn’t only that I didn’t know the industry. It was that I also had to learn how 
to behave which other people didn’t really have.33 

Female and minority directors are especially likely to report working hard at managing the 

impressions of other board members, putting colleagues at ease, and fitting into the boardroom 

environment. For example, this white female director spent years adjusting to the male- 

dominated culture of one boardroom: 

Text 20 

Right. But I’ll tell you something else. It took me several years to be comfortable 



at this board, partly because it was--the culture was so male--not just male 
dominated, but a particular kind of culture, and because I didn’t know it.34 

An African American female director whose professional and educational background was 

also quite different from those of most directors told the following story of her successful efforts 

to gain the trust and acceptance of her new board colleagues: 

Text 21 

[I]n being on the board at [company name], I’ve consciously forced myself out of 
my comfort zone because I knew I had to kno~v these people and learn who they 
are and interact with them and so after the conclusion of the board meetings, I 
found myself looking around and I was saying why am I always the last person 
here and that was a conscious decision that I had made. I hung around and I 
talked to people and got to know them and that paid off because they felt 
comfortable with me. They felt comfortable calling me up and saying let me 
bounce something off of you. They felt comfortable saying I’m going to sit 
beside [name of respondent] at the meeting today and so that maybe my biggest 
success on that board was letting them know who I was and letting them know 
we’re all on the same team and I wasn’t that student who always raised my hand. 
I knew the answer .... 

I would get there early because I realized that some of them got there early. If the 
meeting started at two, they were there at twelve. So I started coming early and 
have lunch with them in the cafeteria so I kind of developed my little group. I 
knew they were going to be there and I would sit at the table and talk with them 
and understood what the rituals were. Then they would all go to another little 
area and read the papers and sit and talk. And so you talk about--you have a 
board meeting, but then they go out to the parking lot and talk. I began to 
understand that decisions were not only made in the board room but they’re made 
somewhere else and so if I hadn’t stepped outside of my comfort zone, I ~vould 
never have known that.35 

Notice, however, that this acceptance as part of the group came only with time, and only 

after continued efforts from our respondent. Though the other directors made no overt attempts 

to exclude her, neither did they inform her of unofficial group norms, such as arriving early to 



lunch together, despite the fact that informal board business sometimes occurred during these 

gatherings: 

Text 22 

Q: But nobody came up to you and said hey [identifying director information], 
come a little early next time because we have lunch in the [company cafeteria]? 

A: Uh uh. They didn’t .... Then after a couple of times they began to look for me 
and we’re going to lunch and so we had our table that we sat at and so I just kind 
of learned how to click with the group. 

QI: Have you done that your whole life, worked hard to fit in to whatever group 
you’re in? 

A: I have.36 

Of particular interest in this category of stories are our respondents’ numerous sports 

references. Many female directors emphasized their interest in watching and discussing sports. 

Some female directors specifically invoked this as an example of the ways in which they 

attempted to initiate conversations and build connections with male directors. Some of our 

female and minority respondents told us that relationships formed around sports--most often, 

golf--built the personal and professional connections that led to their first boardroom 

opportunity. Others emphasized that playing golf with other directors and/or with senior 

management was a means of connecting with colleagues outside of the boardroom. 

We were also struck by the frequency with which respondents invoked sports references to 



describe the boardroom experience and/or the role of the board. For example, we heard directors 

refer to subject matter experts as "the bench," to the board (or a specific director) as "the coach," 

to CEO selection under the "Rooney Rule," 37 and numerous other examples. 

Finally, many respondents discussed--sometimes at our request--socializing, or its 

absence, outside of the boardroom. Only a single respondent (an African American male) 

reported a belief that other board members excluded him from social activities.:~8 Several 

respondents, however, reported some discomfort in connection with social activities outside of 

the boardroom. Most often, this was because of gender divisions ("wife activities," such as 

museum visits, versus "board activities," such as golf or fishing) that placed female directors and 

their husbands in uncomfortable situations. Many directors emphasized that boards engaged in 

social activities less often now than was once the case. Although this stemmed in part from 

boards’ increased workloads and the unwillingness of shareholders to foot the bill for such 

luxuries, many al so mentioned that the inclusion of women in the boardroom had contributed to 

the disappearance of golf, fishing, hunting, and other traditional boardroom outings. Most of our 

respondents, including white males, celebrated this change as a positive one. 

A story from a white female director involving golf illustrates the point well. In responding 



to a question about how her presence as a woman might have affected conversations in the 

boardroom, she said: 

Text 23 

Well sometimes around goofy things. You know? Like it used to be that we 
always have to go to Florida for our board meetings and all the men would want 
to play golf. Well [names another female director] and I don’t play golf so we 
would go and say okay since the company is paying two hundred dollars for you 
to play golf and we don’t play golf, do we get to have two hundred dollars to go 
shopping or to go have a massage? Of course the answer is always no but so now 
they don’t do that anymore. 

Q: No golf anymore? 

A: No golf anymore. No, no golf anymore. Now that might be a good thing, it 
might be a bad thing but again I think the guys who wanted to do that which are 
all off the board now and the guys who are on the board, neither [female director] 
or I play golf, I don’t know how many, I can’t even keep track of who plays golf 
since I don’t. I really don’t pay attention. We don’t do that anymore and I think 
as goofy as that sounds I think they sort of went to themselves hmm, if we’re 
going to have a social activity, we need to have it be inclusive rather than 
purposefully exclusive and oh P.S. the two women on this board neither of them 
play golf so it looks like we’re being, I can imagine that thought process going 
through the C suite being this just doesn’t look good anymore.39 

As in the discussion of groupthink in Part IV, our respondents’ accounts reflect a certain 

tension. That is, female and minority directors are valuable in part because of their "outsider" 

status--their independence from management and other board members, by virtue of their 

demographic difference--which can reduce groupthink and increase board independence. Yet at 

the same time all board members are explicitly screened on the basis of their fit with the rest of 

the group. As the evidence in this Part reveals, rather than embracing their outsider status on the 



board, female and minority directors report an understandable desire to fit in, to be perceived as 

just another board member who is competent and valued for her skill set and other substantive 

attributes, rather than for her gender, race, or ethnicity. 

One white male respondent explicitly addressed this tension, in response to a question from 

us. As Text 24 demonstrates, there is no simple resolution; indeed, there is probably no 

resolution at all. One must be simultaneously similar and different. Similar enough to be taken 

seriously and to be able to work effectively in the particular board environment, yet able to 

maintain whatever distinct perspective might give diversity its salience: 

Text 24 

Q: One other thing that interests me is we’ve talked a little bit about people of 
different backgrounds, demographic backgrounds perhaps bring a different point 

of view but I wonder if there’s pressure on a woman or a person of color when 
coming onto a board to act just like the white guys who have always been on the 
board. Do you think there’s a conformity pressure that dilutes the value of 

difference? 

A: There probably is but it doesn’t have anything to do with that it’s a group of 
white guys or a group of older guys or a group of conservatives. It just has to do 
with if a Mormon goes into a biker bar [chuckle], nobody has to say a word and 
truly not mean anything but you’re just there and ever?-body instinctively as a 
human take their cues. Culture is, the McKenzie definition is just how do we do 
things around here? So how do you disagree with a CEO? In some companies 
the director will go, "I think that’s bullshit," and in some companies that would 
be like throwing mustard on his shirt. In other companies you’d say have you 
thought about this and pose it like that so that’s where the pressure is, is to kind of 
find the way that things are done effectively and act in that. Now that then gets to 
this complicated question of well, why are they acting the way they’re acting? Is 
it because they’re all white men or whatever it might be? But that could be 
answered yes because they’re all white men but the pressure is not to be like an 



old white man. It’s just to adopt the norms of how things get done and that’s no 
different than it is in the school or my seven year olds’ kindergarten or wherever 
it is.4° 

VI. Critical Mass Versus The First And Only 

Closely related to the problem of fitting in versus being an outsider in the boardroom is the 

issue of critical mass: the theory that women and racial or ethnic minorities are unlikely to have 

an impact in the boardroom until they gro~v from a few" tokens into a considerable minority of the 

board.41 In contrast to other recent qualitative research on corporate boards, we find limited 

support among our respondents for critical mass theory.42 

Some female respondents expressed the view, consistent with Rosabeth Moss Kanter’s 

original articulation of critical mass theory,43 that having more women on the board increased 

their comfort level. We also heard stories of the stresses associated with being the first and only 

female or minority board member, including the pressure to work harder; automatic vi sibility, 

and the heightened scrutiny that comes with it; being viewed as the sole representative of an 

essentialized conception of female or minority interests; and anxiety about making it harder for 

future female or minority candidates. 

One ~vhite female-and obviously well-read-respondent cited both Kanter and Vicld 



Kramer’s Wellesley study44 of critical mass in response to a question regarding what it felt like 

to go from being the lone woman on a board to one of three women directors: 

Text 25 

[I]f you hadn’t seen [Vicki Kramer’ s] work, I wanted to be sure to mention it. 

But I would have figured that you would, and I’m glad you have. I think she’s 
fight: I think there is a feeling that when you have two or certainly three women 
on the board, then some of the pressure to represent all women, or some &your 
token visibility in the Rosabeth Moss Kanter sense goes away. I think it makes a 
difference, yes .... 

And I do recall, to go back to your earlier question that when I was the only one 
on the [identifying company information] board.., it did feel like I was 
continually representing something, or being a token. And that didn’t feel nearly 
as good as being part of a group of two or three.45 

Another white female director noted the different atmosphere-including the different 

attitudes of male board members-when a second female j oined the board, but acknowledged that 

this was likely due to the particular personality and experience of her new female colleague 

rather than to the general presence of more women in the boardroom: 

Text 26 

Q: Did you see any changes in board dynamics when it went from just yourself to 

another woman, as well? 

A: The particular woman, I think, influenced it more than the fact that she was a 
woman. I think that she’ s much more outspoken. And I tend to be outspoken 
most of the time, but she was even more aggressive, and that caused the other 
men to--when I--they did grandstanding, let’s put it that way. I found that it’s 
very interesting dynami c that several of the m en had to show th at--monopolize 

the conversation.46 

In response to follow-up questions about the source of the second woman’s aggressive 



behavior, our respondent concluded that it was due to her experience in retailing, which gave her 

a greater knowledge of the subj ect matter than the male directors without such experience, rather 

than to the fact that she was a female on a largely male board. Moreover, the male directors did 

not, in our respondent’s view, perceive the two female directors as "ganging up against them," 

despite the fact that the two women were often in agreement during board debates. 

Yet our respondents’ critical mass narratives were often in tension with their professed 

comfort with their first and only status. Many of our respondents tend to view themselves as 

trailblazers--often the first and only female or minority at many important career stages. They 

exhibit pride in the notion that they are highly qualified corporate directors, accustomed to their 

outsider status, and needing no additional reassurance or support from the presence of other 

members of their demographic group. All report an ability to function as effective directors even 

when the sole female or minority in the boardroom. Moreover, with the possible exception of 

employee relations, our interviews do not support theories that a critical mass of female directors 

will produce different, or distinctly feminine, outcomes. 

A white female director expressed the point well, in response to a question about how it felt 

to be the first woman on a particular board: 



Text 2 7 

Well that’s been my j ourney so I didn’t really feel any different than my entire 
career [laughter] because when you start your career in the late seventies and 
early eighties you’re the first woman at anything. At [identifying company 
information] I was the first woman general manager, first woman brought into the 
management training program, first woman vice-president, you know, those types 
of things and so it kind of had been my journey so it didn’t feel any different than 
the other things that I had done. I guess probably one of the things that I’m most 
proud of is that I haven’t stayed the only woman on any of the boards that I’ve 
joined and that I’m very proud of because I think sometimes companies say well 
we’ve got ours and they don’t pursue it so.47 

Another white female director (who also served as a senior-level executive for the company) 

discussed her chilly reception as the company’s first female board member, but emphasized that 

by the time she j oined the board she had already become used to such reactions and thus was not 

bothered by them. The board’s skepticism toward her was eventually overcome, but only after 

her demonstrated success with the company. This acceptance, however, did not appear to result 

in a greater acceptance of female business leaders generally, as the company in question 

currently has no female board members: 

Text 28 

Q: I’ve still got in my mind that remark that was made to you at the first meeting, 
"What are you doing here?" Was that isolated? Was that the only instance of that 
kind of personal disrespect or hostility, or did that kind of thing come from other 

sources, as well? 

A: I felt it through several other people on the board. But I experienced that 
through all my early career, so I was ve15T used to that. 

Q: How did you feel it through other members--from other members of the 
board? Were they saying things? Or how were they manifesting that kind of 



feeling toward you? 

A: I think initially when I would bring something up, you kind of felt that they 
~vere polite, and then, "Oh, that’s great," and then went to the next person, and I 
don’t really think they took me seriously initially. But, as I said, as I was 
successful in turning the company around, then they did listen to me and I was 
able to really inject myself. 

Q: Do you think that example of your success with the company rubbed off on 
them so that they might thereafter not be so dismissive of women? 

A: If it did, it isn’t shown in their number of women board members. I think we 
talked about the fact they [now] have none.48 

Though both female and minority respondents provided insight on their first and only status, 

or about tokenism more specifically, very few of our texts address the issue of a critical mass of 

minority (as opposed to female) directors. In part, this reflects the simple fact that it is hard to 

find a public company with multiple minority directors. And even when one is found, the 

minorities may be from different demographic groups, such as African Americans, Asians, or 

Hispanics. 

VII. Signaling Versus Meaningless Public Relations 

There are also stories that suggest that a diverse board may signal customers, employees, 

shareholders, and other constituencies such as communities, regulators, or activists about a 

company’s values. When pressed, no one ultimately claimed to believe that customers are aware 

of who is on the board. However, some recognized that when others-perhaps particular activist 



groups-point out a lack of diversity, consumers in the underrepresented demographic group 

might decide to take their business elsewhere. This point was suggested by a white female 

director of a manufacturing company, when asked what she would say to a skeptical white male 

board member about the value of diversity. Her response referred to employees as well as 

customers as recipients of the signal: 

Text 29 

[I]fwe can look like the people who are buying our products, it will show that we 
respect them and they will either work harder for us and say yup those people 
respect my opinion because look they have an African American on the board and 
he speaks for me because I’m an African American or they have women on that 
board or they have a Chinese person on that board and our public will look at us 
and say they’re dedicated to making sure that all voices are heard at that 
company. The price is the same but company X doesn’t have any women or any 
people of color. I’m going to buy from this company because they are showing 
that they respect global vision and they respect a lot of people’s voices and that’s 
what I would say to this man.49 

A ~vhite male director made a similar point and also referred to employees along with 

customers. 

Text 30 

I think it’s important for business reasons also because your customers and your 
employees look at the board and they would like to have representation on the 
board from their social climb or race or whatever so I do think it’ s important but 
it’s not the determining factor. The determining factor is whether they’re 
qualified to be on a public company board or not.s° 

We heard skepticism about the extent to which employees actually pay attention to the 



composition of the board. Nonetheless, some of our respondents are convinced that employees 

do pay attention and respond to board diversity, perhaps by taking away the message that the 

company offers opportunity to all. Senior executives who interact with the board on a regular 

basis are surely aware of the board’s demographic composition and some board members believe 

that women and minority executives are heartened to see diversity in the body that selects the 

CEO. We have also heard stories about rank and file workers having a positive reaction to board 

diversity when they were made aware of it. Many of the companies represented in our interview 

sample did go to some lengths to inform employees of board composition, especially when there 

was some diversity on the board. Pictures of the board as a group or individually were displayed 

in the company’s annual report, in announcements to employees, and in videos distributed to 

employees to tout board diversity. In several instances, the effort to connect board members and 

employees was direct, with the company arranging meetings between a female director and 

female employees or a minority director seeking to make contact with minority employees. A 

white female director reported on the effect one such meeting had on the female employees: 

Text 31 

Well, they at least had somebody who was listening. And I guess it had a good 
effect. It really took a regime change, though, for it to really begin to show up, 



that there really was interest in top management. I mean, the message came back 
loud and clear, and everyone decided they were going to do something about 
making women feel that there was a place for them in top management. But it 
really took a while for it to come through and .... I was the messenger of that 
message.51 

In another case, a white male director and a female director made a visit to one of the 

company’s plants. The male director noted in describing the visit: 

Text 32 

[T]he regional manager was a woman and there were just a lot of women. And I 
remember being struck by that. it’s one thing to look at statistics. It’s another to 

see it in the workplace. And this was a large facility. And the women were so 

focused on [the woman director] and it was kind of like I didn’t exist.52 

Another white male director observed, however, that the composition of senior management sent 

a much stronger signal to employees than the composition of the board: 

Text 33 

[T]he composition of our senior management is four times as important as the 
composition of the board. That’s where the cue is taken is of the CEO and the 
CEO’s direct reports so you could have the most diverse board in the world and if 
you’ve got a monoculture of CEO and direct reports, that board doesn’t matter 
very much in the perception of employees.53 

An Asian American male director, quoted earlier in Texts 7 and 9, discussed his company’s 

store-level sales associates, but thought that the company had never considered them as 

recipients of a diversity signal: 

Text 34 

I would say that the maj ority of our store-level employees are African American, 
probably. And so that’s interesting. I don’t think anyone’s ever viewed it as an 



issue, from that perspective, although you would think we ought to, right?54 

Shareholders elect directors and thus have an annual opportunity in a company’s proxy 

statement to review the composition of the board and (since 2010) the company’s statement 

about whether it considers diversity in the board nomination process,s5 Those shareholders who 

actually read these materials can usually discern the gender of board candidates, but determining 

race or ethnicity may be impossible if the company has not included photos. In any event, in 

only a few cases was shareholder pressure regarding the board’s diversity mentioned in our 

interviews, and in those cases the pressure came from institutional investors: 

Text 35 

Q: You said earlier that you thought investors might care. What type of investor 
do you think cares? I’m assuming it’s not the hedge funds. 

A: Well maybe. I mean it’s institutional investors. Yeah. I think they’re looking 
at these things. Probably it doesn’t rank very high on their list of things they look 
at but yeah.s6 

Regulators, communities, and specific interest groups may also be the recipients of the 

signals sent by diversity in the boardroom. There may be a sense in some regulated industries 

that the government regulator is aware of the demographic composition of each company’s board 

and may look more favorably on a company with a demographically diverse board. In some 

specific cases, boards became more diverse in response to pressure exerted by outside interest 



groups: 

Text 36 

I mean I can tell you, for example, at [name of company] when I was chairman of 
the board that I received letters from the American Hispanic Society suggesting 
that I didn’t have people on the board of Hispanic background or enough people 
in management of Hispanic background in [name of city] where our headquarters 
was. I would get some pressure from the community that you should have more 
African Americans on your board and in your management. I mean it wasn’t 
something that was untoward. It was the realization that you’re in a community 
of I think it was forty-five percent African Americans and why don’t you have 
more on your board.57 

On the positive side of the same coin, an African American woman discussed the public 

perception created by a diverse board: 

Text 37 

The other thing it adds too is companies get to a point in their corporate life and I 
may have already said that is they recognize that they have to do things differently 
and when they have talented minorities on their board as somebody who can add 
value, they are perceived differently in the business community. They’re 
perceived as being forward looking. They’re perceived as having recognized that 
we need to do things differently and we recognize that it’s a different world. 
They are perceived differently by their external CPAs. I sat on an audit 
committee and it’s amazing how the dynamics change. The external CPAs look 
at the committees differently because they think that if you have that financial 
expert who happens to be a woman or you have that bank regulator, the 
conversations that you have are different. You talk about different things at the 
board level. You talk about different things from a committee level. It just 
ratchets it up and I think the whole view of the board from a corporate standpoint 
has changed.58 

Signaling is a complicated phenomenon, however, and especially so in the case of board 

diversity,s9 In particular, signals must be credible: that is, recipients must be able to differentiate 

"cheap talk"-meaningless public relations-from meaningful information. Moreover, while such 



signaling could be a significant reason for and effect of board diversity, it says nothing about 

whether diversity affects how boards actually function. It is this improved board functioning-- 

rather than signaling--that was most often raised by our respondents as the primary benefit of 

board diversity. 

VIII. If Board Diversity Is Good, Why Isn’t There More of It? 

As we have repeatedly noted, almost all respondents said that board diversity was 

beneficial, and many expressed a desire to see more of it. When we asked why boards were not 

more diverse, the response almost always related to the talent pool. Many thought it was just a 

matter of time before more women and minorities gained sufficient experience at the appropriate 

corporate level to be qualified for and considered for board sew’ice. A white male respondent 

gave what seemed to be the standard explanation: 

Text 38 

Well the easy answer is because there’s not enough qualified people but I think 
that’s a copout. I think that a lot of work needs to be done in educating boards 
and the CEOs to get on the ball here. It’s frustrating to me at times that more 
progress hasn’t been made in the forty years that I’ve been doing this and I don’t 
have an excuse for it other than there’s not enough pressure, if that’s the right 
word, being placed on CEOs for upper level management considered female or 
minority. I think we’re getting a larger and larger pool of qualified talent every 
year. I mean it takes twenty to twenty-five years to get somebody to the level of 
experience of a [name of a white male director]. You don’t get that in five years 
so it’s an ongoing process and I would say probably we didn’t wake up until the 
eighties in getting people educated and into first level management positions so 



that they could go further so I think maybe now we’re starting to see the results of 
that and that’s why there’s more qualified people coming but I don’t have any 
excuse for why there’s fifteen percent of the people on boards or management.6° 

A few- respondents acknowledged that boards would need to look beyond CEOs and retired 

CEOs--the preferred background in many board searches--to find women and minority 

candidates. These respondents suggested CFOs (for their financial expertise) or division 

presidents, COOs, or others with significant responsibility for profit and loss as places to look for 

candidates. According to a white female director: 

Text 39 

One question you asked veu early on Kim about why is it so hard to surface the 
candidates, one of the things that we were focused on both at [Company A] and at 
[Company B] with the most recent additions was getting people who had been or 
were CEOs and there’s a limited number of women and minority candidates that 
have been CEOs or presidents of companies and so you might find CFOs, CIOs, 
Chief Admini strative Officers but not so many presidents and CEOs and people 
are looking for that when they look for board members.61 

Another common requirement that limits board opportunities for female and minority 

candidates is prior board service. A white male director noted: 

]’ext 40 

I had a rather important director who basically kept saying to me, when I was 
trying to diversify that board, he said, well, we want candidates that have had 
prior board experience. And that can disqualify a lot of people and that’s really a 
bad disqualifier .... And we had worked hard, and the board was then operating 
well together, and he was concerned that someone that didn’t have prior board 
experience wouldn’t know how to act in a board room, to be a lone ranger. 
There’ s some validity to that, but if you require prior board experience, well, 
guess what? That really limits your pool. So getting rid of that, I tell people, 



don’t have that. It’s nice if you can find it, but that eliminates a whole lot of 
people and, frankly, a lot of fresh, younger thinkers.62 

Some respondents assumed that the pipeline for female board members would fill faster 

than that for minorities, perhaps by virtue of the fact that fifty percent of the population is 

female. As a white female director put it: 

Text 41 

I would say there are fewer salient racial minority leaders who are brought to our 
attention, than women. And I’m not quite sure why that would be. But we had a 
harder time deepening our list of minority candidates than women, even though, 
in the end, I think we had some very strong minority representatives. So, it may 
be that there are just fewer people who come to mind, or it may be that as a 
woman I was more aware of the women I wanted to suggest.63 

Only a few respondents appeared to have carefully considered why the pipeline was not 

fuller, and whether those conditions would change in the coming years. One white male talked 

about education and the encouragement provided to women and minorities at a young age: 

I’m worried but it’s not because I don’t think they’re sought and accepted at 
boards. I’m worried because if you’re blind to color or gender and you go get me 
a pool of a hundred candidates, I’m worried because I know that the number of 
women and people of color in there is going to be proportionately far less than 
their representation in society and that goes all the way back to, in my personal 
opinion, it starts in school with what kind of aspirations do these kids have and 
what are they encouraged to do and then from there. That’s what worries me.64 

A white woman described some of the difficulties faced by women in advancing to the 

upper-level management positions typically associated with candidates for board service: 



Text 43 

There was one example that I used to give of someone who was a mother, and 
who had a family who was important to her, who was moving up, but I never got 
the sense that she was going to move up quite as fast, or as far. And the general 
feeling around the table, certainly from the [company’ s] key leaders, themselves, 

was that you really needed to prove yourself. I mean, that there were ways in 
which if you were going to get to the top, you had to be willing to play by the 
same rules, and show that you were dedicated and show- that you had it in you, 
and that that was more important than changing the game somehow, so that a 
young woman with a family might have a chance to make it someday.6s 

While our interviews were taking place, the SEC amended Item 407(c)(2)(vi) of Regulation 

S-K to require public companies to disclose in their annual proxy statements whether they 

consider diversity in the board nomination process, whether they have a diversity policy, and, if 

they do, to assess the effectiveness of that diversity policy.66 Most companies say that they 

"consider" diversity in their board nomination process, but very few claim to have a diversity 

"policy" and therefore do not discuss the effectiveness of their diversity efforts.67 The SEC has 

responded to a few companies in the proxy comment process that "consideration" of diversity is 

a diversity "policy" whose effectiveness must be assessed,68 but for now- most companies appear 

to be parsing the words of the regulation precisely.69 

The U.S. approach of allowing market forces to determine the demographic makeup of the 

board is under severe pressure in many other countries. Gender diversity quotas have been 



mandated in Norway, Spain, and France.7° In Norway, companies that fail to have forty percent 

female board representation face delisting from the stock exchange.71 The penalties for failure to 

comply by the effective date are less severe in Spain and France.72 The Netherlands, Belgium, 

and Italy are also actively discussing a quota requirement.73 Another approach is for 

governments to suggest diversity targets or for companies to voluntarily commit to achieve 

certain diversity targets, in an effort to avoid government mandated quotas.74 

Efforts have been underway in the United States and elsewhere in the world to mentor and 

educate potential female and minority board members.75 The Australian Institute of Company 

Directors is leading one such effort that pairs a corporate board chair (in Australia this is an 

independent director, rather than the CEO, as is often the case in the U.S.) with a potential 

female director.76 The potential female director attends a board education program and the board 

chair serves as her mentor and pledges to help place her on a corporate board by the end of that 

one-year relationship.77 The early returns from thi s effort--defining success by board 

placement--have been encouraging.78 There are multiple board training programs in the U. S., 

with many focused on women and some on minorities, but they lack the commitment by a board 



chair to the placement success of the candidates. 79 In addition, notwithstanding the increased 

use of search firms in the board nomination and selection process, board placement in the United 

States still largely functions through personal and professional connections - the "who you 

know" phenomenon. For instance, a white male director reported: 

Text 44 

There may be thousands of qualified women but they’re not connected. They 
don’t belong to the New York Athletic Club or the Olympic Club in San 
Francisco which is where those decisions get made unfortunately. 80 

And from another white male director: 

Text 45 

And search firms on any count are almost always producing a lesser result than a 
network of people that are really, that have got the right criteria and are really 
working their networks hard unless you’re doing some start up where you’ve got 
no network to start with and they do use search firms. It’s just that for some 
reason the people that are really good don’t need search firms to help them find 
spots.81 

Perhaps the reason for the lack of increased board diversity is as simple as the perception by 

some board members that a board that has a woman or two and perhaps a minority is a diverse 

board, necessitating no further efforts to find female or minority candidates. In response to the 

question of why the level of board gender diversity is not higher, given the apparent support for 

greater diversity among board members themselves, a diversity advocate who participates in 



training programs for women seeking director positions stated: 

Text 46 

Well because I think diversity becomes like a check the box thing. You know 
what I mean? 

Q: So one is enough? 

A: One is enough .... 82 

A white male director who identified himself as a diversity advocate gave a similar response, but 

was optimistic about the future: 

Text 47 

I think we’ve stalled. I think we’ve gotten one of those, and one of that, and 
maybe we’ll get two, but I think we’re going to get over the hump, one, because I 
think the pool is so much larger today, which is all products of what is happening 
in society.83 

But the notion of stalling may have another dimension: that is, the economy may be causing 

future directors to stall out on the preferred career path before becoming board-ready. In the 

words of another white male respondent: 

Text 48 

One of the things that’s holding [greater board diversity] back is the economy and 
companies aren’t doing as well. Companies are retrenching. Management ranks 
are shrinking. They’re not growing You don’t have the people going up in the 
organization that you did maybe five years ago so that certainly is not helping the 
situation at all. Also, boards are becoming smaller.84 

IX. Conclnsion: Why Are Race and Gender So "Dangerous"? 



During the course of this project we have come to think of gender, race, and ethnicity as 

"dangerous categories" because our respondents have had so much difficulty talking about them. 

On the one hand, with only one or two exceptions, everyone we interviewed has agreed that 

attention to diversity along these demographic axes leads to a better boardroom. But on the 

other, just about everyone has struggled to articulate precisely why this is or should be true. A 

related manifestation of the danger is the awkwardness that so many respondents showed in 

discussing whether directors from diverse categories really are different. That is, many people 

argued--often strongly--that diversity produces different perspectives, sensibilities, and points 

of view. But many of those same respondents also stressed with equal vehemence that all 

directors are really the same, with their performance based solely on their personal abilities and 

professional qualifications. Significantly, we observed this phenomenon across the entire 

demographic spectrum of the people we interviewed. 

Perhaps this tension reflects a fear of saying that people of diverse demographic 

backgrounds are different in some meaningful way. Those who are not members of traditionally 

unrepresented groups do not want to be seen as stereotyping or essentializing by identifying 

particular unique attributes of members of those groups. At the same time, those who are 



members of the traditionally unrepresented groups have an interest in presenting themselves as 

being selected for board sew’ice because of their professional merit without regard to their 

gender, race, and ethnicity. Thus, neither group is comfortable discussing potential differences 

between men and women, between blacks and whites, or between Hispanics and non-Hispanics. 

As a result, though our respondents assert that diversity matters because female and minority 

directors bring something "different" to the table, they are uncomfortable with discussing in any 

detail what those differences are. 

To illustrate, an African American female board member strongly denied that her 

contributions to the board were based on race or gender: 

Text 49 

Q: You talked before about reasons for diversity. In your time on the [name of 
company] board, can you think of any specific instances where you think you 
made a contribution that might reflect on the fact that you were a woman or a 
minority that somebody else with a similar skill set to you who was a white male 
wouldn’t have made? 

A: No. I don’t. I don’t think that I ever brought anything to the table where there 
were any social issues or other issues that I brought a different viewpoint to the 
table or a different perspective because I was a minority or because I was a 
woman. Every decision that I made had to do with it was a business decision in 
terms of strategy, exercising independent judgment, really evaluating everything 
to make sure that whatever vote that I cast, whatever way or the other, it had been 
weighed sufficiently.8s 

Another African American female director echoed the first woman’s comments: 



Text 50 

Q: Can you give us any examples of where you think you made a particularly 
important contribution in the board room and that perhaps a white male would not 
have had that same insight or same contribution? 

A: Well, I think that I make a contribution across the board on all aspects of the 
items we cover--strategy, finances, compensation, governance--really, all the big 
issues that we cover as a board~ I’m not on any Audit Committees, but I think I 
make a contribution with respect to the financial state of the business, because I 
always have an option, ve~ often I’m agreeing with that of management, or with 
that of other board members; if I disagree, I give them the reasons why. I would 

say that I don’t think there are too many glaring examples, but I can say that I 
never forget two things--one, that my principal constituency base is the 
shareholders, and that is all the shareholders, so is this something that’s 
reasonable for the shareholders. So, for example, I’m a person who’s thoroughly 

opposed to tax gross-ups because that’s just giving away corporate money, and I 
feel like we pay our executives well enough that they can pay their taxes like 
everybody else, like you and I do, which is out of our income--I’m just opposed 
to it. So across the board I vote against that. I have sometimes been voted down, 
so the vote will be 12 board members; it’ll be 11 to 1~ That’s fine, just put it in 
the record. They don’t want to put it in the record. That’s not a black thing, you 

have to understand that.86 

White male directors were similarly unwilling or unable to articulate unique contributions 

from female or minority directors: 

Text 51 

Q: Going back to when you got the two women on the board, are there any 
anecdotes or examples that you can think of, of specific contributions that either 
one of them made to board discussion that they had a different insight or a 
different way of looking at things? 

A: You know, I don’t really think so. I mean I can’t really think of anything in 
specific. But the thing that I remember more about the two &them as females, 
they were just as vocal during board meetings and on certain issues, if not more 

vocal, than some of the male board members we had.87 

But denying difference may be dangerous as well. If there are no relevant differences 



between women and minorities and white males in the board room, then why are women and 

minorities not more equitably represented on corporate boards? 

A telling clue came in response to what was usually one of our last questions: "Are there 

other directors you know, that you think we should talk to?" In almost all cases, respondents 

provided the names of women or minority directors. Very few referred us to white men, even 

though they constitute the majority of directors, and even though we always mentioned that our 

study was not limited to female and minority respondents. Indeed, we often specifically 

requested the names of white males, in an attempt to garner a representative sample of directors. 

Are women and minorities assumed to be the only ones who have thought about diversity or who 

would be willing to take the time to talk about the impact of board diversity? If so, then this 

adds another tension to our respondents’ stories: though almost all insist that diversity is good 

and important, the assumption is that only female or minority directors would have any interest 

in discussing it. 

A final example that epitomizes just how dangerous--and incoherent--discussions of race 

and gender in board selection can be came from a highly experienced white male director. We 

discussed one board’s perceived need to diversify by adding an African American director. He 



began by stating that the board in question had made a "conscious decision" to seek an African 

American candidate. Yet even though race was a "big, big plus factor" only one of three finalists 

was African American--and "not because of color": 

Text 52 

Q: And was this a fairness or responsibility argument again that we need to have 
an African American on the board? 

A: Well it was a conscious decision by the board that we felt given equal 
qualifications we would prefer to have a minority and specifically if we could an 

African American. 

Q: And was that more just sort of you felt it was the right thing to do or because 

of specific business imperatives? 

A: No. It was the right thing to do. 

Q: The fight thing to do. Okay. 

Q: Was the search limited by that as a factor or was it an open search with that as 
a big plus factor? 

A: It was an open search with that as a big, big plus factor and we narrowed it 
down to ten people. I think half of them were African Americans and a couple of 
them were Hispanic. No. I shouldn’t say that. Three or four were African 
Americans, two or three were Hispanic. There was one Oriental and I think there 
were a couple of females. We interviewed the top five and [an African-American 
male] came out on top. Incidentally, the number two person was a white male. 
The number three person in the whole thing was a female. 

Q2: So despite the strong plus for an African American candidate, really only one 
of the top three was an African American. 

A: Only because of qualification and not because of color,as 

While pursuit of diversity may be fraught with ambiguity, the outcome of that pursuit is not. 

The numbers are inescapable: boards are not diverse along gender or racial grounds. During the 



course of our interviews we heard many concrete ideas for improving those numbers, including: 

Define qualifications more broadly. Include other C-suite executives besides the 

CEO as well as division presidents and leaders from government service, 

accounting, retired military, and academia. 

Do not require prior public company board experience. 

Limit some searches to women or minority candidates. 

Identify the skill sets needed for new board members and then look specifically for 

women or minorities who have that skill set, rather using diversity as a "plus" factor. 

Value different perspectives that could be provided by someone with different 

industry experience (e.g., technology or mining firms going outside of these 

industries), or from a younger person with experience with social media or other 

emerging technologies that older directors may not be familiar with. 

Work on structural issues that may impede the advancement of women and 

minorities in corporations. 

It remains to be seen, of course, whether these ideas will be implemented to any significant 

extent and, if so, whether they ~vill lead to greater diversity. If that does happen, the next--and 



ultimately most interesting--question will be whether and how increased diversity changes 

boardroom dynamics. Based on the evidence of this study, it could go either way. Perhaps 

diversity really will produce different perspectives that lead to richer discussion, less groupthink, 

and better-informed decisions. But it is also possible that the pressure to fit in and reach 

consensus, and the concomitant fear of contentious debate and divisive votes, will overwhelm 

the potential value of difference. If that happens, tomorrow’s boards could look different while 

continuing to reproduce yesterday’s status quo. 
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The Danger of Difference: Tensions in Directors’ Views of Col~orate Board Diversity 

Kirnberly D. Krawiec, John M. Conley, and Lissa L. Broome* 

This Article describes the results J?om fifiy-seven interviews with corporate directors’ and a 

limited number of other persons (including institutional inves’tors, search firm personnel, and the 

like) regarding their views on corporate board diversi&. It highlights numerous tensions in 

these views. ~,~Iost directors, Jbr instance, proclaim that diverse boards are good, but vetyJOw 

directons" can articulate their reasonsJbr this belief. Some directors have suggested that divens’e 

boards" work better than non-diverse boards’, but gave relativelyJbw concrete examples of 

speciJic instances where aJbmale or minority board member made a special contribution related 

to that director’s race or gender. 2vlany directors’ noted the importance of collegiality and 

gemng along in the boardroom, while simultaneously extolling the advantages of difforent 

perspectives in avoiding groupthink. Although all acknowledged the importance offitting in, 

cons’idered whether this impeded the role of "outsiders "providing a diverse perspective. This 
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Article also explores directors’ thoughts on why progress in improving board divens’ity has been 

so slow if most agree that diversity is an important goal. 

I. Introduction 

We began this project with an interest in two related questions: Why do corporate boards 

pursue diversity (defined in te~ms of gender, race, and ethnicity)--even to the limited extent that 

they do--and what differcnce might diversity make to how boaJcds work? Therc has been 

substantial quantitative research on the second of these questions, and the results can fairly be 

described as mixed) 

Our research has employed a qualitative interview strategy to pursue both questions. We 

have interviewed fifty-seven people with direct experience with corporate boards, as directors, 

executives, consultants, regxflators, or proxy advisors. Fifty of these serve or have served as 

directors of publicly traded corporations. Using a method rooted in anthropology and discourse 

analysis, we have worked from a general topic outline and conducted open-ended interviews in 

which we encouraged respondents to raise and develop issues of interest to them.2 The 

interviews have typically lasted forty-five to ninety minutes. With transcripts of the recorded 

interviews in hand, we then--as a group--listen to them again, analyzing them qualitatively with 



a focus on the "themes that the respondents identify, the emphases that they give them, the stories 

(or narratives) that they tell, and the details of the language that they use. We are also 

thematically coding the transcripts and using sorting software in order to get another, 

complementary view of the frequency and distribution of the various themes. 

Two overarching themes have been pervasive in our interviews: First, there is near- 

unanimous agreement (with only one clear dissenter) that board diversity is a good thing, a 

valuable outcome that is worth striving for. But second, it is ve~.~ difficult for our respondents to 

provide examples from their experience of when board diversity has made a tangible difference. 

We have heard abundant stories about when other kinds of diversity--what might be called 

functional diversity: different business backgrounds and skills, for example--have made a 

difference in how effectively boards do their work. But pressing respondents for compmable 

stories about demographic diversity has yielded ve~ little beyond awkward silences. 

Respondents have sometimes commented on that vel.W awkwardness, noting how difficult it is to 

talk about gender and---especially--race making a difference without engaging in essentializing 

or stereotyping. These comments led us to our title phrase, The Danger of D{//brence. 

But even if they have found it difficult to give concrete examples of the benefits of director 



diversity, our respondents have provided well-developed (and perhaps well-rehearsed) 

conceptual arguments. We have been repeatedly strnck by the similarities between these 

arguments and those advanced by Justice Powell in his faxnous opinion in Bal&e (which 

appeared to have injected ~diversity" in its present sense into the public discourse). 3 Like 

Justice Powell, our respondents suggest that demographic diversity is a proxy" for different 

experiences, sensibilities, and points of view. 4 Just as he argued that, as a consequence, the 

discourse in a diverse classroom would be broader and deeper, our respondents contend that 

diverse boards will engage in richer and more pro&~ctive debate and examine business problems 

in more comprehensive ways. s For legal reasons, Justice Powell did not argue for diversity on 

remedial or compensatol~’ grounds. ~ In an interesting convergence, only a few of our 

respondents made arguments for board diversity that were grounded in social justice and 

fundamental fairness. 

Throughout the study, we have been struck by some connections to the parallel issue of 

diversity in the legal profession. These cotmections are particularly evident in the case of private 

law finns, which, like business corporations, are profit-driven entities. Study after study has 



successful in reaching the senior partnership ranks and participating in finn management--in 

other words, in reaching positions roughly analogous to corporate directorships. 

Like their counterparts in the upper reaches of the corporate world (the people we 

interviewed for this project), law firm partners are reported to be nearly unanimous in their 

endorsement of the principle of diversity.~; Their reasons for believing in diversity are also 

similar to some the arguments made in favor of corporate director diversity’: the firm functions 

better, the clients demand it, and competition requires that a fil~n leave no talent pool untapped. 

In explaining the relative lack of diversity at the senior and management levels, lawyers often 

pAavitate to a version of the "pipeline" argument that we report in this study. 

purportedly lead women m~d minorities to drop out of the never-ending law fim~ tournament, 



including family obligations and the attractions of public-sector and in-house work. 

In the remainder of this a~ticle we will set out m~d analyze the most important themes that 

have emerged in our director diversity resem-ch. In the Conclusion, we will also offer some 

further thoughts about what light our project might shed, at least indirectly, on diversity in law 

II. Diversity Is Good, But It’s ttard to Say Why 

With the exception of one clear dissenter (and two ~soft yesses," who said that diversity 

could not hurt), everyone we interviewed gave diversity an unequivocal endorsement. Almost 

everyone "thus agn-ees that diversity is a good thing, aJad that corporate boards should pursue it. 

Just why diversity is good has proved to be a more complex question. In fact, we heard 

repeatedly that the value of diversity is simply taken for granted m~d ra~-ely if ever discussed. 

This comment from a white female director is typical: 

Text 1 

Q: Okay and as the Board and the committee has discussed this [the need to add diversity to the 

bornd], do they talk about why it’s important to have some minority representation? 

No, never. 



Q: Really? But everybody seems to be on board with it. 

A: Yes, yes .... And tiffs is exactly the same when we talk about women in higher management 

in the company, minorities in the company itself. There’s an unstated assumption that we need 

to be doing better or we’re doing better or whatever it is that we’re looking at. Since it’s not 

stated, I would hate to say what I thought other people were thinking in their heads. I mean I 

don’t have any idea.9 

An Asian American male director had a similar view: 

Text 2 

Q: Why--what do people say about why you need a woman? 

A: You know, it’s unspoken. It’s interesting. It’s an unspoken agreement that it’s just unseemly 

that we don’t have one. And I think what drives it, to be honest with you, is who our board 

members are, are--they are people who have--I don’t know, let’s see. Why would "that be?1° 

Another view we heard is that diversity is an admirable principle, but one that has no real- 

world impact. In a particularly interesting exchange, a white male director strongly disavowed 

the notion that race or gender correlates with board performance: 

Text 3 



Q: Did his [a black male director’s] race ever play a role in the boardroom or did he make a 

contribution that maybe a white male or a white female would not have made because of his 

experiences and insights as an African American? 

A: No. I can honestly say that his race and for that matter I can go through the other bomds; I 

have females and African American females and African American males on the other boards 

that I serve on. I firmly believe that if the individual is qualified, has the right experience, has 

independence and obviously the correct education that they can contribute to board success 

irrespective of whethcr they’re African AmericaJa, Chinese, male or Anglo-Saxon Protestant.11 

One of the authors then quoted fi-om "the proxy statement for one of the companies on whose 

bomd the respondent served, pointing to its race and gender diversity policy. But our respondent 

attributed this attention to race and diversity to broader social duties (making him one of the few 

respondents to invoke social or moral rationales for board diversity) rather than to any tangible 

effects: 

Q: I was looking at the prox.~ statement for [name of company], for instance, and now you have 

to describe how you consider diversity in the board nomination process and that proxy said "part 



of’the criteria for board service includes our board’s strong desire to maintain its diversi’u in 

terms of race and gender," It goes on to say ~’the board has no formal policy on diversi~T and 

evaluates diversity in a broad sense recognizing the benefits of racial and gender diversity’ but 

also considering the breadth of background, skills, experiences" and so on. I kmow you probably 

didn’t write or necessarily even approve of that statement but what do you think you all 

collectively thought by the ’~benefits of race and racial and gender diversity?" What do you think 

those benefits are? 

A: Well as a matter of fact, I did have to approve that statemcnt but I think that’s more from a 

social point of view and a responsibility to the citizen or the country point of view that diversity 

on boards is necessary not from a capabilities’ point of view. I think African American males 

are just as capable as white males or vice versa if they have, again, the right experience, 

education, background but I do think public companies have a responsibili~ socially to the 

comm unity. 12 

Despite this ambivalence, our interviews did yield many theories on why board diversity’ is 

valuable. The theories that our respondents advanced include the following: 

Perhaps the most pervasive justification we have heard is that diverse bom-ds engage in 



richer and ultimately more effective discussion aJ~d debate. This sentiment is expressed in a 

variety of ways: people of diverse backgrounds bring different perspectives, experiences, 

concerns, and scnsibilities to the boardroom; people of diverse backgrounds are more willing to 

question and dissent from the status quo; and diversity in the boardroom minimizes what one 

respondent called ~the danger of group think," which can ensue when everyone has had the san~e 

set of formative experiences. 

Directors of diverse backgrounds insure that the perspectives and concerns of often-ignored 

constituencies a~-e represented in bom-d discussions. These can include female and minority 

customers; rank-and-file employees (to whose needs female and minority directors are said to be 

better attuned than white males); female and minority prospects for executive positions and 

future board seats; and communities that a compaJ~y’s business may affect. 

A related theory is that the presence of female and minority directors sends signals to 

various constituencies about a company’s values. Those constituencies include employees at all 

levels, customers, communities, regnlators and other govex~ment actors, and the public. 

Female and minority directors can help in unique and tangible ways with marketing, 

customer relations, and employee relations. 



A company that does not have a diverse board is failing to tap into a sigmficant part of the 

relevant talent pool, and is therefore likely to be less efficient. 

rarely, our respondents have said that pursuing diversi’~ is simply "the right thing to do, 

as a matter of fundamental fairness and/or making up for the historical record of discrimination 

and exclusion at the highest levels of COl~orate management. 

As we will emphasize repeatedly, concrete examples that validate these various theories 

have been very hard to find. In subsequent sections we will illustrate this pomt with reference to 

particular theories, mad offer our thoughts on why examples prove to be so elusive. 

III. Do Divcrse Boa~-ds Work Better? 

As we have noted, a frequent argument for diverse boards is a functional one: they work 

better, in the sense that a di~’erse membership brings differcnt perspectives, sensibilities, and 

experiences to the table and, consequently, engages in a richer discussion of issues. Concrete 

examples of this richer discussion have proved elusive, however. With respect to the @namics 

of discussion and debate, respondents struggle with the question of whether women or minorities 

behave differently than white men in the boardroom because of their get,cler or race. We have 

heard, for example, that women are more likely to be attuned to the hum aaa impact of board 



decisions---comments "that evoke the cultural feminism of Carol Gilligan. 1.3 Bin, overall, 

questions about demographically COXTelated differences in interactive behavior tend to evoke 

comments about the dangers of stereotyping, and sometimes self-evaluative remarks about what 

one can and cannot say. 

Some respondents suggested that women bring a different style of discourse, discussion, and 

debate to the boardroom. One white female director who also has academic experience, 

described women as more willing to ask questions, sometimes at their own expense. She further 

noted that this "mode" of interaction had a positive effect on board dynamics, in that it forced 

others to respond: 

Text 5 

A: I mean, women, in my view, tend to ask questions. And we might ask questions about a 

different subset of the board agenda. But I don~t remember many disagreements around that 

board table .... 

Q: This notion of women asking questions is one a couple of people have raised. Do you have 

aa~y sense of why that is, in your opinion, of course? 

A: Well, I think women may have a sense--at least the women who are brought to selwe on 



boards, in my experience, which is limited--have some sense of freedom about going om on a 

limb, maybe because we’re not supposed to be so worldly wise, or sophisticated, and we have a 

sense that we can ask those questions without being afraid of being humiliated, or being afraid of 

looking less than smart. And also maybe--I don’t know--maybe women are more used to 

asking questions rather than making pronouncements. In my experience that’s true of a lot of 

women. And so it comes more naturally to us to think of that mode. Because some of our 

questions are in the form of pronouncements, because by asking them we’re being critical of 

whatever it is that we were probing on--rather than saying, ’~I think that’s a really bad idea," 

saying, "Well, I don’t quite understand why we’re doing it this way, and here’s what I see as 

some problems, here." It may be just a different way of raising concerns. But it does require an 

answer. It requires somebo@ to explain what’s going on, not just push back with a different 

imperative statement,a4 

Another white female director made the point that women come to a board with different 

life experiences m~d, consequently, different ’~prio~ities." Two things axe especially interesting 

about her remarks. First, she turus to the distinctive contributions of women in response to a 

question about a different topic, critical mass.15 And second, she paused on three separate 



occasions (italics) to question or comment critically on the theme that she was developing. 

Text 6 

Q: Do you think when you have two women not only do you feel differently but you act different 

in the boaJcd work? 

A: I think so although you’re going to ask me about specifics m~d I don’t know that I can pull 

one up but I’m always aware that I’m the only woman and I don’t think, I mean I hate to think 

that I’m the victim ofstereo&ping my own gender but in most board settings’, I think my 

priorities in life are a little different from my colleagues and maybe that’s because, well I don’t 

know what that’s because of, but I think that wealth accumulation is probably a primary goal of 

most corporate leaders and most board members. It’s just a given m~d that’s not my one or two 

a~d I think that sets me apart. Now I don’t think that ~’ necessarily because I’m a woman 

because I think I could point to at least one other board member who probably falls into that 

catego~.~ but it separates you because it affects how you live your life. So when I come together 

for a board meeting, I come with the last three months; I~ve spent my life differently than the last 

three months, you know, we have a lot of retired CEOs on our board and from what I can tell, 

they do their best to stay as busy as possible doing CEO-like work as they can retired m~d I don’t 



cven do that aJad I wasn’t a CEO and I stepped down from that corporate life early in my career 

so it’s that. Wow is that because I’m a woman? I don’t know, but it makes me d!fJbrent and in a 

situation where I’ve served with another woman, she had a family and she was ve~ comfortable 

when there was a child issue that she’d have to miss or step out. That was a part of her. Her 

family life was integrated with her corporate work, she was a CFO, and her board work, and I 

don~t hear my male colleagues talking as much about family issues or about personal interests 

that are not in the business arena.16 

A male director developed the point made in Text 5 about male directors responding 

differently to women, and in what he believes to be a positive way. But note that his comments 

a~:e speculative, stated in the conditional ("we’d behave better"), and not tied to specific instm~ces 

have no--we haven’t seen it yet"), given that this board had no female directors: 

Text 7: 

[T]his in particular relates to having a woman join the board--is I think we’d behave better. And 

what I mean by that is I mean it in a positive way. Because we’re not ill-behaved, right? [note to 

author: we have added a hyphen between ~’ill" and "behaved"] But we are--we can--we as 

individuals, and some individuals in particular, can be a little bit--I don’t know how to describe 



it--petulant and a little bit uncooperative. Right? And my gut is that if we added a woman to 

the board I’d see the sort of natural chivalrousness, gentlemanliness of these guys would come 

out, and they’d behave better. 

Q: Because they would be ashamed to misbehave in front of a woman in the same way? 

A: That’s right. That’s right. The locker room--and I don~t mean in temps of sort of bad humor, 

because actually there’s not very much of th at. We’re all too old. But the other part of locker 

room, where you--anong the guys sort of hanging up in the middle and going to play golf or 

whatever because you’re just sick of it. You’ll do that. Right? So we’ll have board golf or 

whatever because you’re just sick of it. You’ll do that. Right? So we’ll have board members 

who will just really be obnoxious in their self-indulgent behavior, right? 

Q: And is it just because--because I’m trying to figure out what prompts "the different reaction to 

women--is it that men are just brought up not to behave that way around women and feel 

embarrassed, or because women behave differently, therefore they set by example, or-- 

A: It’s not "the example. It’s the shaming part. And I don’t know what it is, maybe Freudian or 

whatever, it has something to do with your mother. But, I mean, I have no--we haven’t seen it 

yet. But we all agree. He wouldn’t do that if-- 



Q: If we had a womm~ on the board. 

A: --if we had a woman on the board. He’d behave differently. Right? And I’m not talking 

about any kind of salacious stuff or anything like that. That’s trivial, right? No, "they’d actually 

be more collaborative. Yeah. I’m sure of it.17 

But fl~ere was a frequently expressed contrmy view: that race and gender have no effect on 

the way a board functions. This cormnent from a white male director was typical. Note that 

whereas the speaker in Text 7 was "sure" that the presence of women would make a difference, 

this respondent was equally certain ("I can assure you") that it would not: 

Text 

Q: So from a business perspective then the composition demographically of the board might 

matter because it might matter to customers or employees but it doesn’t necessarily affect the 

content of what goes on in the boardroom. 

A: That’s correct. I cax~ assure you that it doesn’t. I mean evexybo@ in the boardroom is treated 

as a neutral. Nobo@ really pays attention to your color or whether you’re female or male. They 

all have equal say, equal vote) 

We were told of specific instances where a director’s gender or race might have led him or 



her to raise all issue or provide infoi3nation that the board would otherwise have missed. MaJay 

of these seemed trivial, matters that should have been obvious to lower-level marketing people-- 

aJ~d particularly trivial considering that the?’ have been the fi~t examples given in response to 

our request for illustrations of richer discussion. On two different occasions, respondents have 

told us of African American directors advising the board on the dining-out preferences of 

Africm~ Americaaa families. We have also heard instances of female directors explaining the 

difficulties faced by mothers out shopping with their children. 

Here, too, there were dissenting views, as exemplified by the comments of a minority male 

director of a restauram company: 

Text 9 

At least in the restaurant business I’m not so sure that’s necessarily true. Yes, you need it at the 

company level so you can understm~d tastes and food preferences and things like that. But 

boards have nothing to do with helping restaurants figure out tastes and food preferences, right? 

Q: That’s interesting, because I feel like we’ve gotten some anecdotes of that sort, and they 

surprised me, for that reason. It was sort of--wow, that’s a board-level discussion? So in your 

experience that is not a board-level discussion. 



A: We go out of our way--I mean, of course, we kibitz and go, "I’ll tell them I didn’t like the 

sandwich," or whatever, or, "I think they’re missing something." And the CEO goes, "Vel)T nice 

for you to tell me that. Who are you? You don’t sell a "thousand of these a day. You have no 

idea."... That’s not our job. We pay people to figure that out. If we thought we could figure it 

out, something’s wrong with our company, Right? If it becomes our job we made a big mistake, 

Q: Right. Right. 

A: Now, I could imagine like a Nike or whatever having some--because you attract spectaculm 

marketing genius-level people to your board, that they might come up with a perspective or 

strategic perspective that is helpful, right? I could see that. I could see that. But--I could see 

that. But, boy, is that going to be rare. That shouldn’t be a board’s job, because it’s kind of a 

once in a blue moon, and it could’ve just as easily happened because of the comment card you 

got and the CEO--so I think unless you have an agenda, right, some sort of macro agenda that 

you want to see implemented through the boaacd level, right, and you think that agenda is going to 

be more likely to be implelnented because of certain kinds of people on the board. The idea that 

you’re improving XYZ because of--I think that’s farfetched, and I don’t think that’s really the 

board’s job. That’s my sense.19 



Echoing the previously discussed argument about female empathy, some respondents 

contended that female or minority board members are better able to empathize with corporate 

employees, and were more likely to raise concerns about their welfare in the boardroom Female 

and minority" board members were also said to aid in the recruitment, retention, and promotion of 

women and minorities, especially at the senior management levels, and to argue for inclusiveness 

in executive succession. The white female director who discussed women’s priox)ties in Text 6 

also said this: 

Text 10 

Q: Do you think there are issues or kinds of issues that women or minorities are more likely to 

raise or push in the boardroom than white men might be? 

A: Boy I hate this stereo~cyping but I think, because I think there are some white men who would 

do this too but I thitkk issues related to human resou~ves and how people in the ranks are feeling 

and that kind of thing are much more likely to be brought up by a woman. I’m still kind of a 

lone voice when it comes to considering your sales force of [thousands] as a potential strategic 

advantage or the opposite and, therefore, what are our strategies associated with that? I mean 

I’m like a broken record on that... 



A: Well it means you’ve got [thousands of] people out there representing you as a compmay and 

if you don’t invest in them, I mean they’re touching the customer so they can either make you 

more effective or they can keep you fi-om being as effective as your other strategies indicate 

because you have to do eveuthing through them so I think the)" should be much more a pmt of 

the conversation. }tow are they compensated? ttow are they trained? ttow are they motivated? 

How do they feel? That’s just not the kind of thing that I normally hem a board colleague bring 

up or make veu important. When there’s a problem, yes. 

A final point is that some respondents have suggested that attention to board diversity is 

something of a luxuU resel-ved for good---or at least normal--times. When a company is in 

crisis mode, fighting for its life, interest in diversi .ty disappears. While diversity may be good, in 

other words, it seems not to be essential to survival. A question that arises by implication is 

whether diverse board members are fully in the loop in times of crisis, when, we are told, 

decision-making is likely to be in the hands of a few especially experienced directors. A 

minority male director sununarized this theme succinctly: 

Text 

Companies go through good times, "they go through great times and they go through times "that 



are not so good through major transformations. Companies that are in textiles, furniture, tobacco 

are in major transformations and so I don’t think those companies are going to be focused on 

gender issues or racial issues as much as "the?’ are some of the more operational type issues.2° 

IV. Getting Along Versus Avoiding Groupthink 

Our respondents told a strong and consistent story, regarding the importance of "getting 

along" and collegiality in the boardroom. All of our respondents emphasized - quite 

emphatically--that "the board could not properly do its job if it spent time on resolving tension or 

unconstmctive arguing, or if one or more directors failed to conform to the prevailing corporate 

culture. Our respondents did not contend that boards should never disagree, but emphasized that 

such disagreement should be cordial and follow the prevailing corporate cultural nox~ns of 

engagement. 

For example, a white female director contrasted the collegial and cooperative atmosphere of 

the boardroom with the more competitive corporate working enviromnent: 

Text 12 

And, in fact, one of the things I like about my board work, as opposed to working full time in a 

corporation at this point, is that the @namics and the politics are ve~T different than they are as 



an individual contributor or as an employee of the compaJay. It’s a much more collegial and, 

therefore, in my opinion, a much more pleasant experience because it’s really all about the 

dynamics among the bom-d. You’re not really competing with them for position or the next 

promotion or fox, you l~ow, visibili .ty. You’~e all in it together. And that’s key to making these 

boards work.21 

A white male director with many years of board experience, who is also a universi~7 professor, 

elaborated on boax-droom norms of collegiality and consensus: 

Text 13 

The object is to reach all agreement to do something, so there’s a kind of consensus norm, so 

there’s a ve~T strong pressure to get with the progrmn. You’re not supposed to hide what it is 

you have to say, but once you make an effort to persuade somebody and it’s not going that way, 

you’re supposed to think, "Well, there are reasonable positions on the other side by reasonable 

people,’’ so there’s no dissent norm. That would be totally bizarre in a company. Once you say 

your piece in a concise way, if it’s not going to go that way, then when it comes to a vote, you’re 

a yes unless it’s a matter of conscience, which it hardly ever really is.~2 

Our respondents also emphasized the importance of collegiality and consensus in the 



board’s interactions with the CEO. Indeed, this relationship is so importm~t that mm~y of our 

respondents characterized the role of the CEO in selecting board members as something 

approaching a veto power, despite recent corporate governance interventions that emphasize the 

bomd’s independence from the Ct~O.23 As stated by one white female director: 

Text 14 

And the way we did [director selection] is the CEO and I interviewed the candidates together 

And I think if the CEO truly disliked the person we wouldn’t go forward because you don’t waat 

to do that. You want good chemistry. You’ve got to be focused on the end game. What do you 

want to occur? Do you want to have better results than you would have had before? And say if 

you’ve got at the very beginning the CEO doesn’t like how someone combs their hair, you’re 

probably better off to go find someone else. But, if you’ve got the CEO trying to veto everything 

because it’s another strong CEO and they just don’t want to deal wilh the person, that’s a 

different scenario.24 

Another white female director emphasized the same point: 

Text 15 

Q: What role do the CEOs now play in board selection? 



A: They’re in "there, but they’re not the sole source any longer, in most companies that I’ve been 

engaged with. I think the?’~re still... 

Q: Do they have a blackball? 

A: Probably they could veto, yeah. I’ve not seen it happen, but yeah, I "think so. But it’s not... 

Well, I should... It’s not that they choose the board members the way--in this clubby fashion 

that used to go on, but I think they all would like to. Well, their ()pinions count, but you need 

more opinions thm~ just the CEO’s opinion. And I think that’s fay more commonplace, even in 

smaller companies, than it used to be.2s 

These stones of collegiality, consensus, and getting along are in some tension with two 

other, related stox)es: about the importance of avoiding "groupthink," and the need for the board 

to act as an independent check on behalf of shareholders rather than simply rubber-stamping 

management actions. "Groupthink" has been defined by the psychologist Irving Janis as a mode 

of thinking that arises when a decision-making group is so cohesive that its members become 

reluctant to criticize, even in their own thinking, "the judgments and ideas of’their colleagues aJad 

leaders.~ Members seek to be amiable and establish concunence on important issues, with no 

conflict or in-fighting.:7 One proposed solution to the tendency toward groupthink is diversi .ty 



within the group, either of observable chaJcacteristics (such as race, gender, aJ~d ethnicity) or of 

unobservable characteristics (such as ideology, experience, or viewpoint).2s 

Much research on group decision-making has focused on the problem of countering 

groupthink, with mixed results in the case of obsel~able characteristics.29 As we discuss in prior 

work, this significant body of research on heterogeneity in groups predicts both positives (more 

and better information, the consideration of more alternatives, and higher-quality decisions) and 

negatives (a reduction in group cohesion and an increase in member dissatisf’action and turnover) 

in the case of race and gender diversity.3° 

Our respondents frequently asserted both the avoidance of groupthink and an abili}" to 

facilitate board independence as rationales in favor of race and gender diversi’~. Yet, as noted, 

these rationales are in tension with our respondents’ even more frequently asserted contentions 

that boards must get along with each other and senior management, be collegial, and avoid 

confrontation. 

For example, one respondent, a proxy advisor with substantial experience in board and 

corporate governance issues, told us "that most of the investors whom his company advised did 

not take boa~:d diversity seriously, as the?" did not believe it improved sha~ceholder value. Among 



those that did, however, the most important reason was likely "the avoidance of groupthink: 

Text 16 

I think people lcnow especially on the risk side that whenever you get anything involving sort of 

groupthink, everybo@ in the room having the same background, group of experiences and so 

forth that that is an absolute breeding ground for risk, for problems to occur .... and I think by 

a~d lm-ge the folks that believe that divcrsity is important put a vcry high value on it for "that 

exact reason that the?" think this creates greater, frankly, psychological independence in the board 

room. It creates more viewpoints in "the board room and that leads to better decision making I 

think and I thit~k that’s a chm~ge from certainly fifteen or twenty years ago when I think it was 

purely viewed in terms of sort of social equity issues about increasing participation by women 

and minority group members on boa~-ds of directors and I don’t see that as l13Uch today. 

I think the arguments in favor of board diversity me much more sophisticated today and that 

we’re really talking about trying to help boards to provide stronger oversight. We’re trying to 

help boards to eliminate the possibility of groupthink I thiIlk.31 

A white female director specifically mentioned her own role in avoiding groupthink in 

connection with a CEO succession decision. A group of directors (the "real champions") seemed 



to be suppressing dissent and pushing "the board toward a particular candidate until our 

respondent intelwened and insisted on closer scrutiny. She characterized her proposal as one 

"that I don’t think a white male would have suggested," and "thus evidence of the benefit of board 

diversity. 

Text 17 

But part of it was that we suffered from groupthink in making the decision. This guy had several 

real champions and once again they dominated the conversation to the point that you couldn’t get 

out "the concerns that you had so what I insisted on and really I went head to head with the one 

board colleague who was most likely to cut you off. I insisted because he was the one who said 

"we have the right guy. tte’s right here." Well that may be true but we need to arrive at that 

conclusion by looking at what else is out there and by examining not only this person’s strengths 

but what are our concerns, what are his development needs and how are we going to address 

those and so we ended up having finally a very’ long aaad healthy discussion where eveubody on 

the bomd had to express whatever concerns they had and we talked about how we would address 

those and then I felt comfortable that we’re making a well thought out decision.32 

The white male respondent quoted above in Text 13, who is also an academic, attempted to 



reconcile "the seemingly conflicting values of avoiding groupthink and :fostering consensus: 

Text 18 

Q: Could you talk a little bit about the consensus nolTn? As you know, academics love to talk 

about groupthink and "the like. Is this a productive nonn or does it have costs? I’m not 

suggesting that people should sit around m~d argue all day the way they might in a faculty 

meeting, but does it, in your view, makes decision-making better, worse, no effect?... 

A: I think it’s helpful. Why would it be helpful? It’s because you’re doing more than reaching a 

decision. You’re managing. If you look at the Delaware Corporation Code in Section 141, it 

says the job of the board is to manage the company, so "that includes lots of things, like coming to 

a decision, but it’s also an oversight role, a monitox)ng role and you’re implementing something 

The corporate analog is once we agaee on a policy, I’m supposed to help implement it. I can’t 

sabotage it ongoing. I think the consensus norm relates to that. If you don’t feel censored, if you 

feel like you can talk, which in my experience people can talk m3d say what they think and then, 

it turns out that the company wants to go in a certain direction, then my job is to help make it 

work. So, what’s the point of saying no then? It’s going to go through. It should be 12-0 rather 



than 10-2. I mean, basically then what I’m sign~aling when I say yes is, ~Okay. I had my shot. I 

couldn’t persuade you people. Now I’m going to help make it work." That’s my job. That’s, 

think, what unanimity north does. It isn’t total. I’ve seen it violated once or twice, but for "the 

most part, you tly~ to do it.33 

To be clear, our respondents do not contend that boards should never disagree, only that 

such disagreement should be cordial and follow the prevailing corporate cultural norms of 

engagement. Nonetheless, we heaa:d a number of stories of board members who did not work 

out, due to "asking hard questions" in an ’~aggressive" manner, and of boards that were 

ineffective, because of’~unproductive" disagreement. According to our rcspondents, however, 

such instances are rare - board members who find thelnselves out of step with prevailing board 

norms of consensus either resign or are asked to leave the board. 

V. Fitting In Versus the Outsider Role 

The prior Part discussed stories of substantive agreement and disagreement in the 

boardroom. They’ highlighted the importance attached by directors to a collegial and productive 

boardroom environn~ent (both among the board and between the board and management), and 

adhercnce to the consensus nol~n that perx, ades "the boardroom. Related to those stories are 



narratives at another level, about the efforts of individuals to look, speak, and behave like a 

director. In other words, this Part discusses the pains taken by directors to "perform’~ the social 

role of director, in the sense of presenting oneself in a way that is appropriate to time, place, and 

audience.34 All directors, regardless of race or gender, emphasize the importance of being 

perceived by bomd colleagues as competent and intelligent--that is, as a ~real" director. 

Directors thus give careful thought to the way in which their questions, comments, behavior, and 

even their dress are perceived by other bomd members. 

Though a few of our female and minori~" respondents reported feeling like an outsider, even 

after a long period of service on a board, most did not. Rather, most said that they were treated 

well m~d respected, although this so~neti~nes had come only after m~ adjustment period during 

which the dircctor observed the behavior, dress, a33d demea33or of others; lea~33ed the substance of 

the company’s business m~d the work of the bornd; and gradually becmne integrated into the 

boardroom culture. Though this observation and adjustment period was mentioned more often 

by female and minority respondents than by white males, some white male directors emphasized 

that it would be normal for any new director to ease slowly into a new boardroom, spending 

more time at the beginning listening and learning than actively participating and asking 



question s. 

The white male director quoted in Texts 13 and 18 above, for exmnple, discussed at some 

length his efforts to overcome his omsider status as an academic. According to him, it would be 

normal for an?" director to experience m~ adjustment period when joining a new bomd. However, 

his adjustment period, which he lessened somewhat by reading about boards and asking other 

directors about proper behavioral norms, was more difficult because of his new colleagues’ 

preconceptions about professoxial behavior: 

Text 19 

Q: Let me focus on the word behave [which respondent had just used]. You’re talking about 

substantive positions on issues, but was there a behavioral side to this that they thought you’d act 

and interact in a particular way? 

A: I think people were worried that I would be giving lectures. The?" thought I might be a little 

snobby because I was a [name of university] professor. There are very different norms in board 

meetings about how you talk aJ~d how much you talk and how you reach consensus. The 

difference between a faculty meeting and a board meeting is very, very large. I thought they 

were worried that I would mis-fit. But I’d read enough about what goes on and tried to pick 



things up aaad ask people I knew who were directors and so, I behaved like a director. That is, I 

thought my job was to behave like a director if I was a director, but they were initially concerned 

that I would behave like their view of what a professor would behave like. 

Q: Were you able to jump right in behaving like a director or did you have to hold back for a 

while? ttow did that work? 

A: I had to hold back forever compared to being on a faculty .... I had to essentially behave 

differently. Looking back, I don’t think I screwed it up too much at the start, but I was very self- 

conscious at the start of how I had to behave. I talked much less at "the start than I do now, so I 

was really trying to be careful about it. 

Q: Is that co,rm~on, do you think, for all new directors, meaning when you’ve just come onto a 

company or was it because you were coming from a different environment? 

A: I think it is common for new directors to be a little reticent and I was like--I wouk|n’t say I 

was doubly in any precise sense reticent--but I was conscious that it wasn’t only that I didn’t 

know the industry. It was that I also had to learn how to behave which other people didn’t really 

have.35 

Female and minority directors are especially likely to report working hard at managing the 



impressions of other board members, putting colleagues at ease, and fitting into the boardroom 

enviromnent. For example, this white female director spent years adjusting to the male- 

dominated culture of one boardroom: 

Text 20 

Right. But I’ll tell you something else. It took me several years to be comfortable at this boad, 

partly because it was--the culture was so male--not j ust m ale dominated, but a particular kind 

of culture, and because I didn’t know it.36 

An African American female director whose professional and educational background was 

also quite different fiom those of lllost directors told the followin g stole’ of her successful efforts 

to gain the trust and acceptance of her new boa:d colleagues: 

Text 21 

[I]n being on the boaJcd at [company name], I’ve consciously forced myself out of my CO1TlI’Or[ 

zone because I knew I had to know these people and lean who they are and interact with them 

and so after the conclusion of the board meetings, I found myself looldng around and I was 

saying why am I always the last person here and that was a conscious decision "that I had made. I 

hung around and I talked to people and got to know them and that paid offbecause they felt 



comfortable with me. The5’ felt comfortable calling llle up and saying let me bounce something 

off of you. They felt comfortable saying Fm going to sit beside [name of respondent] at the 

meeting today and so that maybe my biggest success on that board was letting them know who I 

was and letting them know we’re all on the same temn and I wasn’t that student who always 

raised my hand. I knew the answer .... 

I would get "there early because I realized that some of them got there early. If the meeting 

started at two, they were there at twelve. So I started coming early and have lunch with them in 

the cafeteria so I kind of developed my little group. I knew they were going to be there and I 

would sit at the table and talk with them and understood what the rituals were. Then they would 

all go to another little area and read the papers and sit and talk, And so you talk about--you have 

a board meeting, but then they go out to the parking lot and talk. I began to understand that 

decisions were not only made in the board room but they’re made somewhere else and so if I 

hadn’t stepped outside of my comfort zon e, I would never h ave known that. 37 

Notice, however, that this acceptance as part of the group came only with time, and only 

after continued efforts from our respondent. Though the other directors made no overt attempts 

to exclude her, neither did they inform her of unofficial group norms, such as m~-iving early to 



lunch together, despite the fact that infi)~Tnal board business sometimes occurred during these 

gatherings: 

Text 22 

Q: But nobody came up to you and said hey [identifying director infi)~Tnation], come a little early 

next time because we have lunch in the [company cafeteria]? 

A: Uh uh. They didn’t .... Then after a couple of times they began to look for me and we’re 

going to lunch and so we had our table that we sat at and so I just kind of learned how to click 

with the group. 

QI: Have you done that your whole life, worked hard to fit in to whatever group you’re in? 

A: I have.38 

Of pmticular interest in this category of stories are our respondents’ numerous sports 

references. Many female directors emphasized their interest in watching and discussing sports. 

Some female directors specifically invoked this as an exmnple of the ways in which they 

attempted to initiate conversations and build connections with male directors. Some of our 

female and minority respondents told us that relationships fi~Tned around sports--most often, 

golf--built the personal and professional connections that led to their first boardroom 



opportuni’~. Others emphasized that playing golf with other directors and/or with senior 

management was a means of connecting with colleagues outside of the boardroom. 

We were also struck by the frequency with which respondents invoked sports references to 

describe the boardroom experience and/or the role of the board. For example, we hemd directors 

refer to subject matter experts as ~the bench," to the board (or a specific director) as ~the coach," 

to CEO selection under the ~Rooney Rule," 39 and numerous other examples. 

Finally, many respondents discussed--sometimes at our request--socializing, or its 

absence, outside of the boardroom. Only a single respondent (an African American male) 

reported a belief that other board members excluded him from social activities.4° Several 

respondents, however, reported some discomfort in connection with social activities outside of 

the boardroom Most often, this was because of gender divisions (~wife activities," such as 

museum visits, versus ~board activities," such as golf or fishing) that placed female directors and 

their husbands in uncomfortable situations. Mm~y directors emphasized that boards engaged in 

social activities less often now tha~ was once the case. Although this stenm~ed in part from 

boards~ increased workloads and the unwillingness of shareholders to foot the bill for such 

luxuries, many also mentioned that the inclusion of women in the boardroom had contributed to 



the disappearance of golf, fishing, hunting, and other traditional boardroom outings. Most of our 

respondents, including white males, celebrated this change as a positive one. 

A story fi-om a white female director involving golf illustrates the point well. In responding 

to a question about how her presence as a woman might have affected conversations in the 

boardroom, she said: 

Text 23 

Well sometimes around goofy things. You know? Like it used to be that we always have to go 

to Florida for our board meetings and all the men would want to play golf. Well [names another 

female director] and I don’t play golf so we would go and say okay since the compaJay is paying 

two hundred dollms for you to play golf and we don’t play golf, do we get to have two hundred 

dollars to go shopping or to go have a massage? Of course "the answer is always no but so now 

they don’t do that anymore. 

Q: No golf anymore? 

A: No golf anymore. No, no golf anymore. Now that might be a good thing, it might be a bad 

thing but again I think the guys who wanted to do that whid~ are all off the board now and the 

guys who are on the board, neither [female director] or I play golf. I don’t know how many, I 



can’t even keep track of who plays golf since I don’t. I really don’t pay attention. We don’t do 

that anymore and I think as goofy as that sounds I think they sort of went to themselves hmm, if 

we’re going to have a social activity, we need to have it be inclusive rather than purposefully 

exclusive and oh P.S. the two women on this board neither of them play golf so it looks like 

we’re being, I can imagine that thought process going through the C suite being this just doesn’t 

look good anymore.4~ 

As in the discussion of groupthmk in Pmt IV, our respondents’ accounts reflect a certain 

tension. That is, female and minori~ directors are valuable in part because of their ~outsider" 

status--their independence from m anagement and other board members, by virtue of their 

demographic difference--which can reduce groupthink and increase bomd independence. Yet at 

the same time all bom-d members are explicitly screened on the basis of their fit with the rest of 

the group. As the evidence in this Pmt reveals, rather than embracing their outsider status on the 

board, female and minority directors report an understandable desire to fit in, to be perceived as 

just another bomd member who is competent and valued for her skill set and other substantive 

attributes, rather than for her gender, race, or ettmicity. 

One white male respondent explicitly addressed this tension, in response to a question from 



us. As Text 24 demonstrates, there is no simple resolution; indeed, there is probably no 

resolution at all. One must be simultaneously similar and different. Similar enough to be taken 

seriously a~d to be able to work effectively in the particular board environment, yet able to 

maintain whatever distinct perspective might give diversity its salience: 

Text 24 

Q: One other "thing that interests me is we’ve talked a little bit about people of different 

backgrounds, demographic backgrounds perhaps bring a different point of view but I wonder if 

there’s pressure on a woman or a person of color when coming onto a board to act just like the 

white guys who have always been on the board. Do you think there’s a conformity pressure that 

dilutes the value of difference? 

A: There probably is but it doesn’t have anything to do with "that it’s a group of white guys or a 

group of older guys or a group of conse~-v’atives. It just has to do with if a Mormon goes into a 

biker bar [chuckle], hobo@ has to say a word and truly not mean anything but you’re just there 

and everybody instinctively as a human take their cues. Culture is, the McKenzie definition is 

just how do we do things around here? So how do you disagree with a CEO? In some 

companies the director will go, ’~I think that’s bullshit," and in some companies that would be 



like throwing mustard on his shirt. In other companies you’d say have you thought about this 

and pose it like that so that’s where the pressure is, is to kind of find the way that things are done 

effectively and act in that. Now that then gets to this complicated question of well, why are they 

acting the way they’re acting? Is it because they’re all white men or whatever it might be’? But 

that could be answered yes because they’re all white men but the pressure is not to be like an old 

white man. It’s just to adopt the norms of how things get done and that’s no different than it is in 

the school or my seven year olds’ kindergarten or wherever it is.42 

VI. Critical Mass Versus The First And Only 

Closely related to the problem of fitting in versus being an omsider in the boardroom is the 

issue of critical mass: the theo~?~ that women and racial or ethnic minorities me unlikely to have 

an impact in the boardroom until they grow from a few tokens into a considerable minority of the 

board/~3 In contrast to other recent qualitative research on corporate boards, we find limited 

support among our respondents for critical mass theory.44 

Some female respondents expressed the view, consistent with Rosabeth Moss Kanter’s 

original articulation of critical mass theory,4s that having more women on the board increased 

their comfort level. We also heard stories of the stresses associated with being the first and only 



female or minority board member, including the pressure to work harder; automatic visibility, 

and the heightened scrutiny that comes with it; being viewed as the sole representative of an 

essentialized conception of female or minority interests; and anxiety about making it harder for 

future female or minority candidates. 

One white female-and obviously well-read-respondent cited both Kanter and Vicki 

Kramer’s Wellesley study46 of critical mass in response to a question regarding what it felt like 

to go from being the lone woman on a board to one of three women directors: 

Text 25 

[I]fyou hadn’t seen [Vicki Kramer’s] work, I wanted to be sure to mention it. But I would have 

figured that you would, and I’m glad you have. I think she~s right: I think there is a feeling that 

when you have two or certainly three women on the board, then some of the pressure to represent 

all women, or some of your token visibility in the Rosabeth Moss Kanter sense goes away. I 

think it makes a difference, yes .... 

And I do recall, to go back to your earlier question that when I was the only one on the 

[identifying company information] board.., it did feel like I was continually rep,esenting 

something, or being a token. And that didn’t feel nearly as good as being part of a group of two 



or [hree. 47 

Another white female director noted the different atmosphere-including the different 

attitudes of male board members-when a second female j oined the board, but acknowledged that 

this was likely due to the pm-ticular personality and experience of her new female colleague 

rather than to the general presence of more women in the boardroom: 

Text 26 

Q: Did you see any changes in board @namics when it went frOl13 just yourself to aJaother 

woman, as well? 

A: The particular woman, I think, influenced it more than the fact that she was a woman. I think 

that she’s much more outspoken. And I tend to be outspoken most of the time, but she was even 

more aggressive, and that caused the other men to--when I--they did grandstanding, let’s put it 

that way. I found that it’s very interesting dynamic that several of the men had to show that-- 

monopolize the conversation?s 

In response to follow-up questions about the source of the second woman’s aggressive 

behavior, our respondent concluded that it was due to her experience in retailing, which gave her 

a greater knowledge of the subiect matter than the male directors withotu such experience, rather 



than to the fact that she was a female on a largely male board. Moreover, the male directors did 

not, in our respondent’s view, perceive the two female directors as ’~ganging up against them,’’ 

despite the fact that the two women were often in agreement during board debates. 

Yet our respondents’ critical mass nmratives were often in tension with their professed 

comfort with their first and only status. Many of our respondents tend to view themselves as 

trailblazers---often "the first and only female or minority at many important career stages. The5’ 

exhibit pride in the notion that they are highly qualified corporate directors, accustomed to their 

outsider status, aJad needing no additional reassurance or support from the presence of other 

members of their demographic group. All report an ability to function as effective directors even 

when the sole female or minority in the boardroom. Moreover, with the possible exception of 

employee relations, our inte~-v’iews do not support theories that a critical mass of female directors 

will produce different, or distinctly feminine, outcomes. 

A white female director expressed the point well, in response to a question about how it felt 

to be the first woman on a particular board: 

Text 27 

Well that’s been my journey so I didn’t rcally feel any different than my entire career [laughter[ 



because when you start your career in the late seventies and early eighties you’rc the first woman 

at anything. At [identifying company info~Tnation] I was the first woman general manager, first 

worn an brought into the management training program, first worn an vice-president, you know, 

those types of things a~d so it kind of had been my journey so it didn’t feel a~ny different than the 

other things that I had done. I guess probably one of the things that I’m most proud of is that I 

haven’t stayed the only woman on any" of the boards that I’ve joined and that Fm very proud of 

because I think sometimes companies say well we’ve got ours and they don’t pursue it so?9 

Another white female director (who also served as a senior-level executive for the company) 

discussed her chilly reception as the company’s first female board member, but emphasized "that 

by the time she joined the board she had alrea@ become used to such reactions and thus was not 

bothered by them. The board’s skepticism toward her was eventually’ overcome, but only’ after 

her demonstrated success with the company’. This acceptance, however, did not appear to result 

in a greater acceptance of female business leaders generally, as the company" in question 

currently has no female board members: 

Text 28 

Q: I’ve still got in my mind that remark "that was made to you at the :first meeting, "What arc you 



doing here?" Was that isolated? Was th at "the only instance of that kind of personal disrespect or 

hostility, or did that kind of thing come from other sources, as well? 

A: I felt it through several other people on the board. Bm I experienced that through all my early 

career, so I was very used to that. 

Q: How did you feel it through other members--from other members of the bornd? Were they 

saying things? Or how were they mamfestingthat kind of feeling toward you? 

A: I think initially when I would bring SOlnething up, you kind of felt that they were polite, and 

then, "Oh, that’s great," and then went to the next person, and I don’t really think they took me 

seriously initially. But, as I said, as I was successful in turning the company around, "then they 

did listen to me and I was able to really inject myself. 

Q: Do you think that example of your success with the company rubbed off on them so that they 

might thereafter not be so dismissive of women? 

A: If it did, it isn’t shown in their number of women boaM members. I think we talked about the 

fact they [now] have none.5° 

Though both :female and minority respondents provided insight on their first and only status, 

or about tokenism more specifically, very few of our texts address the issue of a critical lnass of 



minority (as opposed to female) directors. In part, this reflects the simple fact that it is hard to 

find a public company with multiple minority directors. And even when one is found, the 

minorities may be from different demographic groups, such as Afi-ican Americans, Asians, or 

Hispanics. 

VII. Signaling Versus Meaningless Public Relations 

There arc also stories that suggest "that a diverse bom-d may signal customers, employees, 

shareholders, and other constituencies such as communities, regulators, or activists about a 

company’s values. When pressed, no one ultimately claimed to believe that customers arc aware 

of who is on the board. However, some recognized that when others-perhaps particular activist 

groups-point out a lack of diversity, consumers in the underrepresented demographic group 

might decide to take their business elsewhere. This point was suggested by a white female 

director of a manufacturing company, when asked what she would say to a skeptical white male 

board member about the value of diversity. Her response refelTed to employees as well as 

customers as recipients of the signal: 

Text 29 

[I]f we Call look like the people who are buying our products, it will show "that we respect them 



and they will either work harder for us and say yup those people respect my opinion because 

look they have an African American on the board and he speaks for me because I’m an African 

AmericaJa or they have women on that board or they have a Chinese person on that board and our 

public will look at us and say they’~e dedicated to making sure tt~at all voices are heard at that 

company. The price is the same but company X doesn’t have any women or any people of color. 

Fm going to buy from this company because they me showing that the?" respect global vision and 

they respect a lot of people’s voices and that’s what I would say to this manfi1 

A white male director made a similar point and also refe~ed to employees along with 

customers. 

Text 30 

I think it’s important for business reasons also because your customers and your employees look 

at the board and they would like to have representation on the board flom their social climb or 

race or whatever so I do think it’s important but it’s not the determining factor. The determining 

factor is whether they’re qualified to be on a public compaJay board or not.s: 

We heard skepticism about "the extent to which employees actually pay attention to the 

composition of the board. Nonetheless, some of our respondents are convinced that employees 



do pay attention and respond to board diversity, perhaps by taking away the message that "the 

company offers opportunity to all. Senior executives who interact with the board on a regular 

basis are surely aware of the board’s demographic composition and some board members believe 

that women and minority executives are heartened to see diversity in the body that selects the 

CEO. We have also heard stories about rank and file workers having a positive reaction to board 

diversity when the?" were made aware of it. Ma~y of the compames represented in our interview 

sample did go to some lengths to inform employees of board composition, especially when there 

was some diversity on the board. Pictures of the board as a group or individually were displayed 

in the company’s mmual report, in mmouncements to employees, and in videos distributed to 

employees to tout board diversity. In several instaJaces, the effort to connect board members and 

employees was direct, with the company arra~nging meetings between a female director and 

female employees or a minority director seeking to make contact with minori~ employees. A 

white female director reported on the effect one such meeting had on "the female employees: 

Text 31 

Well, they at least had somebody who was listening. And I guess it had a good effect. It really 

took a regime change, though, for it to really begin to show up, that there really was interest in 



top management. I mea~n, the message came back loud and clear, and evel,wone decided they 

were going to do something about making women feel that there was a place for them in top 

management. Bm it really took a while for it to come through and .... I was the messenger of 

that message. 

In another case, a white male director and a female di,ector made a visit to one of the 

company’s plants. The male director noted in describing the visit: 

Text 32 

[T]he regional manager was a woman and the,e were just a lot of wo,nen. And I re,nember 

being struck by that. It’s one thing to look at statistics. It’s another to see it in the workplace. 

And this was a laage facility. And the women were so focused on [the woman director] and it 

was kind of like I didn’t exist.54 

Another white male director obsel~Ted, however, that the composition of senior management sent 

a much stronger sigmal to employees than the composition of the board: 

Text 33 

[T]he composition of our senior management is four times as important as the composition of the 

bomd. That’s where the cue is taken is of the CEO and the CEO’s direct reports so you could 



have "the most diverse board in "the world aJad if you’ve got a monoculture of CEO and direct 

reports, that board doesn’t matter ve~" much in the perception of employees.55 

An Asian American male director, quoted earlier in Texts 7 and 9, discussed his company’s 

store-level sales associates, but thought that the company had never considered them as 

recipients of a diversity signal: 

Text 34 

I would say that "the majority of our store-level employees are Al¥ican American, probably. And 

so that’s interesting. I don’t think anyone’s ever viewed it as an issue, fiom that perspective, 

although you would think we ought to, right?5~ 

Shareholders elect directors aJad thus have an annual opportunity in a company’s proxy 

statement to review the composition of the board and since 2010) the company ~s statement 

about whether it considers diversity in the board nomination process,s~ Those shareholders who 

actually read "these materials can usually discern the gender of board candidates, but determining 

race or ettmicity may be impossible if the company has not included photos. In any event, in 

only a few cases was shareholder pressure regarding the board’s diversity mentioned in our 

interviews, and in those cases the pressure came from institutional investors: 



Text 35 

Q: You said earlier that you thought investors might care. What type of investor do you thitkk 

cares? I’m assuming it’s not the hedge funds. 

R: Well maybe. I mean it’s institutional investors. Yeah. I think they’re looking at "these things. 

Probably it doesn’t rank veU high on their list of things they look at but yeah. 5s 

Regulators, communities, and specific interest groups may also be the recipients of the 

signals sent by diversity in the boardroom There may be a sense in some regulated industries 

that the government regulator is aware of the demographic composition of each company’s board 

and may look more :favorably on a compaaay with a demographically diverse board. In some 

specific cases, boards becmne more diverse in response to pressure exerted by outside interest 

groups: 

Text 36 

I mean I can tell you, for example, at [name of company] when I was chairman of the board that 

I received letters from the American tlispanic Society suggesting that I didn’t have people on the 

board of Hispanic background or enough people in management of Hispanic background in 

[name of city] where our headquarters was. I would get some pressure from the community that 



you should have more African Americans on your board and in your management. I mean it 

wasn’t something that was untoward. It was the realization that you’re in a community of I think 

it was forty-five percent Afi-ican Americans aJ~d why don’t you have more on your board.59 

On "the positive side of the stone coin, aJa African American woman discussed the public 

perception created by a diverse board: 

Text 3 7 

The other thing it adds too is companies get to a point in their corporate life and I may have 

alrea@ said that is the?" recognize that the?" have to do things differently and when the?, have 

talented minorities on their board as somebody who caJa add value, they arc perceived differently 

in the business communi .ty. They’re perceived as being fonvard looking. The?,’re perceived as 

having recognized that we need to do things differently and we recognize that it’s a different 

world. The?" are perceived differently by their external CPAs. I sat on an audit committee and 

it’s amazing how the dynamics change, The external CPAs look at the committees differently 

because they think that if you have that financial expert who happens to be a woman or you have 

that bank regulator, the conversations that you have aae different. You talk about different things 

at the board level. You talk abom different things from a committee level. It just ratchets it up 



and I "think the whole view of the board from a corporate standpoint has changed.6° 

Signaling is a complicated phenomenon, however, m~d especially so in the case of bom-d 

diversity.61 In particular, signals must be credible: that is, recipients must be able to differentiate 

"cheap talk"-meaningless public relations-from meaningful information. Moreover, while such 

signaling could be a sigmficant reason for m~d effect of board diversity, it say s nothing about 

whether diversity affects how boards actually function. It is this improved board functioning-- 

rather than signaling--that was most often raised by our respondents as the primal.w benefit of 

bomd diversity. 

VIII. If Board Diversity Is Good, Why Isn’t There More of It? 

As we have repeatedly noted, almost all respondents said "that board diversity was 

beneficial, and many expressed a desire to see more of it. When we asked why boards were not 

more diverse, the response almost always related to the talent pool. Many thought it was just a 

matter of time before more women and minorities gained sufficient experience at the appropriate 

corporate level to be qualified for and considered for board service. A white male respondent 

gave what seemed to be the standard explanation: 

Text 38 



Well the easy answer is because "there’s not enough qualified people but I think that’s a copout. I 

think that a lot of work needs to be done in educating boards and the CEOs to get on the ball 

here. It’s frustrating to me at times "that more progress hasn’t been made in the forty years that 

I’ve been doing this and I don’t have an excuse for it other than there’s not enough pressure, if 

that’s the right word, being placed on CEOs for upper level management considered female or 

minority. I think we’re getting a larger and larger pool of qualified talent every year. I mean it 

takes twenty to twen~’-five years to get somebo@ to the level of experience of a [name of a 

white male director]. You don’t get that in five years so it’s an ongoing process and I would say 

probably we didn’t wake up until the eighties in getting people educated and into first level 

management positions so "that they could go further so I think maybe now we’re starting to see 

the results of that and that’s why there’s more qualified people coming but I don’t have any 

excuse for why there’s fifteen percent of the people on boards or management.~z 

A few respondents acknowledged that boaMs would need to look beyond CEOs and retired 

CEOs--the preferred background in many bomd searches--to find women and minority 

candidates. These respondents suggested CFOs (for their financial expertise) or division 

presidents, COOs, or others with significant responsibility for profit and loss as places to look for 



candidates. According to a white female director: 

Text 39 

One question you asked ve~7 early on Kim about why is it so hard to surface the candidates, one 

of the things "that we were focused on both at [Compaaay A] and at [Company B] with the most 

recent additions was getting people who had been or were CEOs and there’s a limited number of 

WOlllcn and minority candidates that have been CEOs or presidents of companies and so you 

might find CFOs, CIOs, Chief Administrative Officers but not so many presidents and CEOs and 

people are looking for that when they look for board members.6~ 

Another common requirement "that limits board opportunities for female and minority 

candidates is prior board sel~ice. A white male director noted: 

Text 40 

I had a rather importam director who basically kept saying to me, when I was trying to divcrsif}’ 

that board, he said, well, we want candidates that have had prior board experience. And lhat can 

disqualify a lot of people and that’s really a bad disqualifier .... And we had worked hard, and 

the board was then operating well together, aJ~d he was concerned that someone that didn’t have 

prior board experience wouldn’t know how to act in a board room, to be a lone ranger. There’s 



some validi’ff to that, but if you require prior board experience, well, guess what? That really 

limits your pool. So getting rid of that, I tell people, don’t have that. It’s nice if you can find it, 

but that elimin ares a whole lot of people and, frankly, a lot of fi-esh, younger thinkers. 

Some respondents assumed "that the pipeline for female board members would fill faster 

than that for minorities, perhaps by virtue of the fact that fifty percent of the population is 

female. As a white female director put it: 

Text 

I would say there are fewer salient racial minority leaders who are brought to our attention, than 

women. And I’m not quite sure why "that would be. But we had a harder time deepening our list 

of minority candidates than women, even though, in the end, I think we had some ve~F’ strong 

minori~, representatives. So, it may be that there are just fewer people who come to mind, or it 

may be that as a woman I was more awa~e of the women I wanted to suggest.6s 

Only a few respondents appeared to have carefully considered why the pipeline was not 

fuller, and whether those conditions would change in the coming years. One white male talked 

about education and the encouragement provided to women and minorities at a young age: 

Text 42 



I’m worried but it’s not because I don’t think they’re sought and accepted at boards. I’m worried 

because if you’re blind to color or gender and you go get me a pool of a hundred candidates, I’m 

womed because I know that the number of women m~d people of color in there is going to be 

proportionately far less thaz~ their representation in socie .ty and that goes all the way back to, in 

my personal opinion, it starts in school with what kind of aspirations do these kids have and what 

a~:e they encouraged to do and then from there. That’s what worries me.66 

A white woman described some of the difficulties faced by women in advancing to the 

upper-level management positions D’pically associated with candidates for board service: 

Text 43 

There was one example that I used to give of someone who was a mother, m~d who had a family 

who was important to her, who was moving up, but I never got the sense that she was going to 

move up quite as fast, or as far. And the general feeling around the table, certainly from the 

[company’s] key leaders, themselves, was that you really needed to prove yourself. I mean, that 

there were ways in which if you were going to get to the top, you had to be willing to play by the 

same roles, a~nd show that you were dedicated and show that you had it in you, m~d that that was 

more important than changing the game somehow, so that a young WOlllan with a family might 



have a chance to make it someday.6v 

While our interviews were taking place, the SEC amended Item 407(c)(2)(vi) of Regulation 

S-K to require public companies to disclose in their annual proxy statements whether they 

consider diversity in "the board nomination process, whether they have a diversity policy, and, if 

they do, to assess the effectiveness of that diversity policy. 6s Most companies say that they 

’~consider" diversity in their board nomination process, but ve~.-y few claim to have a diversity 

"policy" and therefore do not discuss the effectiveness of their diversity efforts.~9 The SEC has 

responded to a few companies in the pro~ comment process that "consideration" of diversity is 

a diversity "policy’’ whose effectiveness must be assessed,v° but for now most companies appear 

to be parsing the woMs of the regulation precisely.71 

The U.S. approach of allowing market forces to determine the demographic makeup of the 

bomd is under severe pressure in many other count,{es. Gender diversity quotas have been 

mandated in Norway, Spain, and France.v2 In Norway, companies that fail to have forty percent 

female board representation face delisting from the stock exchange,w The penalties for failure to 

comply by the effective date are less severe in Spain and France.v4 The Netherlands, Belgium, 



and Italy are also actively discussing a quota requirement.75 Another approach is for 

governments to suggest diversity targets or for companies to voluntarily commit to achieve 

certain diversity targets, in an effort to avoid gove~Tanent mandated quotas.76 

Efforts have been underway in the United States and elsewhere in the world to mentor and 

educate potential female and minority board members.77 The Australian Institute of Company 

Directors is leading one such effort that pairs a corporate boa~:d d~air (in Australia this is an 

independent director, rather than the CEO, as is often the case in the U.S.) with a potential 

female director.78 The potential female director attends a board education program and the board 

chair serves as her mentor and pledges to help place her on a corporate board by the end of that 

one-year relationship.~9 The early returns from this effort--defining success by board 

placement--have been encouraging.8° There aJce multiple board training progn-ams in the U.S., 

with maJay focused on women and some on minorities, but they lack the commitment by a board 

chair to the placement success of the candidates. 81 In addition, notwithstanding the increased 

use of search firms in the board nomination and selection process, board placement in the United 

States still largely functions through personal and professional connections - the ’~who you 



know" phenomenon. For instance, a white male director reported: 

Text 44 

There may be thousands of qualified women but they’re not connected. They don’t belong to the 

New York Athletic Club or the Olympic Club in San Francisco which is where those decisions 

get made unfortunately. 

And from another white male director: 

Text 45 

And search firms on any count me almost always producing a lesser result than a network of 

people that are really, that have got the right criteria and are really working their networks hard 

unless you’re doing some start up whcre you’ve got no network to stm-t with and they do use 

seard~ firms. It’s just that for some reason the people that axe really good don’t need search 

firms to help them find spots.8~ 

Perhaps the reason for the lack of increased board diversity is as simple as the perception by 

some board members that a board that has a woman or two and perhaps a minority is a diverse 

board, necessitating no further efforts to find female or minority candidates. In response to the 

question of why the level of board gender diversi~ is not higher, given the apparent support for 



greater diversity among board members themselves, a diversity advocate who participates in 

training programs for women seeking director positions stated: 

Text 46 

Well because I think diversity becomes like a check the box thing. You know what I mean? 

Q: So one is enough? 

A: One is enough .... s4 

A white male director who identified himself as a diversity advocate gave a similar response, but 

was optimistic about the future: 

Text 47 

I think we’ve stalled. I think we’ve gotten one of those, mad one of that, and maybe we’ll get 

two, but I think we’re going to get over the hump, one, because I think the pool is so much larger 

today, which is all pro&~cts of what is happening in society. 

But the notion of stalling may have another dimension: that is, the economy may be causing 

future directors to stall out on the preferred career path before becoming board-ready. In the 

words of another white male respondent: 

Text 48 



One of’the things "that’s holding [greater board diversity] back is the economy aJ~d companies 

aren’t doing as well. Companies are retrenching. Management ranks are shrinking. They’re not 

growing. You don’t have the people going up in the organization that you did maybe five years 

ago so that certainly is not helping the situation at all. Also, boards are becoming smaller.86 

IX. Conclusion: Why Are Race and Gender So ~’Dangerous"? 

During the course of this project we have come to think of gender, race, and ethnici~T as 

"dangerous categories" because our respondents have had so much difficulty’ talking about them. 

On the one hand, with only one or two exceptions, everyone we interviewed has agreed that 

attention to diversity along these demographic axes leads to a better boardroom But on the 

other, just about everyone has struggled to articulate precisely why this is or should be true. A 

related manifestation of the danger is the awkwvardness that so many respondents showed in 

discussing whether directors from diverse categories really are different. That is, many people 

argued--often strongly--that diversity produces different perspectives, sensibilities, and points 

of view. But many of those same respondents also stressed with equal vehemence that all 

directors are really the san~e, with their perfom~ance based solely on their personal abilities and 

professional qualifications. Significantly, we observed this phenomenon across "the entire 



demographic spectrum of the people we interviewed. 

Perhaps this tension reflects a fear of saying that people of diverse demographic 

backgrounds are different in some meaningful way. Those who are not members of traditionally 

unrepresented groups do not wm~t to be seen as stereotyping or essentializing by identifying 

particular unique attributes of members of those groups. At the same time, those who are 

members of the traditionally unrepresented groups have an interest in presenting themselves as 

being selected for board service because of their professional merit without regard to their 

gender, race, and ethnicity. Thus, neither group is comfor~table discussing potential differences 

between men and women, between blacks and whites, or between Hispanics and non-Hispamcs. 

As a result, though our respondents assert that diversi~ matters because female and minority 

directors bring something "different" to the table, they aae uncomfortable with discussing in any 

detail what those differences are. 

To illustrate, an African American female board member sm~ngly denied that her 

contributions to the boaad were based on race or gender: 

Text 49 

Q: You talked before about reasons for diversity. In your time on the [name of company] board, 



can you think of any specific instances where you think you made a contribution that might 

reflect on the fact that you were a woman or a minority that somebo@ else with a similar skill 

set to you who was a white male wouldn’t have made? 

A: No. I don’t. I don’t think that I ever brought m~ything to the table where there were m~y 

social issues or other issues that I brought a different viewpoint to the table or a different 

perspective because I was a minority or because I was a womm~. Every’ decision that I made had 

to do with it was a business decision in terms of strate~’, exercising independent judgment, 

really evaluating everything to make sure that whatever vote that I cast, whatever way or the 

other, it had been weighed sufficiently. 

Another Africaaa American female director echoed the first woman’s comments: 

Text 50 

Q: Can you give us any examples of where you think you made a particularly important 

contI)bution in the board room and that perhaps a white male would not have had that same 

insight or same contribution? 

A: Well, I think "that I make a contribution across "the board on all aspects of the items we 

cover--strategy, finances, compensation, governance--really, all the big issues that we cover as 



a board. I’m not on any Audit Committees, but I think I make a contribution with respect to the 

financial state of the business, because I always have an option, ve~.~ often Fm agreeing with that 

of management, or with that of other board members; if I disagree, I give them the reasons why. 

I would say that I don’t think there are too many glaring exmnples, but I can say that I never 

forget two things--one, that my principal constituency base is the shareholders, and that is all 

the shareholders, so is this something that’s reasonable for the shmeholders. So, for example, 

I’m a person who’s thoroughly opposed to tax gross-ups because that’s just giving away 

corporate money, and I feel like we pay our executives well enough that "they can pay their taxes 

like eve~Tbo@ else, like you and I do, which is out of our income--I’m just opposed to it. So 

across the board I vote against that. I have sometimes been voted down, so the vote will be 12 

bomd members; it’ll be 11 to 1. That’s fine, just put it in the record. The?" don’t want to put it in 

the record. That’s not a black thing, you have to understand that.~ 

White male directors were similarly unwilling or unable to articulate unique contributions 

from female or minority directors: 

Text 51 

Q: Going back to when you got the two women on "the board, arc there any anecdotes or 



examples that you can think of’, of @ecific contributions th at either one of them made to boa~-d 

discussion that the?" had a different insight or a different way of looking at things’? 

A: You know, I don’t really think so. I mean I cm~’t really think of anything in specific. But the 

thing that I remember more about the two of them as females, they were just as vocal during 

board meetings and on certain issues, if not more vocal, than some of the male board members 

we had. 89 

But dewing difference may be dangerous as well. If there arc no relevant differences 

between women and minorities and white males in the board room, then why are women and 

minorities not more equitably represented on corporate boards? 

A telling clue crone in response to what was usually one of our last questions: "Am there 

other directors you know, that you think we should talk to?" In almost all cases, respondents 

provided the names of women or minority directors. VeU few refexTed us to white men, even 

though they constitute the majorib" of directors, and even though we always mentioned that our 

study was not limited to female and minority respondents. Indeed, we often specifically 

requested the names of white males, in an attempt to garner a representative sample of directors. 

Arc women and minorities assumed to be the only ones who have thought about diversity or who 



would be willing to take the time to talk about "the impact of board diversity? If so, then "this 

adds another tension to our respondents’ stories: though ahnost all insist that diversity is good 

a~d importam, the assumption is that only female or minority directors would have any interest 

in discussing it. 

A final example that epitomizes just how dangerous--and incoherent--discussions of race 

and gender in board selection can be came from a highly experienced white male director. We 

discussed one board’s perceived need to diversify by adding an African American director. 

began by stating "that the board in question had made a "conscious decision" to seek an African 

Americana candidate. Yet even though race was a "big, big plus factor" only one of tl~ee finalists 

was African American--and "not because of color": 

~l~ext 52 

Q: And was this a fairness or responsibility argument again that we need to have an African 

American on the board? 

A: Well it was a conscious decision by the board "that we felt given equal qualifications we 

would prefer to have a minority and specifically if we could a~n African American. 

Q: And was that more just sort of you felt it was the right thing to do or because of specific 



business imperatives? 

A: No. It was the right thing to do. 

Q: The right thing to do. Okay. 

Q: Was the search limited by that as a factor or was it an open search with that as a big plus 

factor’? 

A: It was an open search with that as a big, big plus factor and we narrowed it down to ten 

people. I think half of them were African Americans and a couple of them were Hispanic. No. I 

shouldn’t say that. Three or four were African Americans, two or three were ttispanic. There 

was one Oriental and I think there were a couple of females. We interviewed the top five and [an 

African-American male] came out on top. Incidentally, the number two person was a white 

male. The number three person in the whole thing was a female. 

Q2: So despite the strong plus for an African American candidate, really only one of the top 

three was an African American. 

A: Only because of qualification and not because of color.g° 

While pursuit of diversity may be fraught with ambiguity, the outcome of that pursuit is not. 

The numbers aye inescapable: boards are not diverse along gender or racial grounds. During the 



course of our interviews we heard many concrete ideas for improving those numbers, including: 

Define qualifications more broadly. Include other C-suite executives besides the CEO as 

well as division presidents and leaders from govcrnment service, accounting, retired military, 

aJ~d academia. 

Do not require prior public company board experience. 

Limit some searches to women or minority candidates. 

Identif}’ the skill sets needed for new board members and then look specifically for women 

or minorities who have that skill set, rather using diversity as a "plus" factor. 

Value different perspectives that could be provided by someone with different industs~ 

experience (e. g., technology or mining fire,s going outside of these industries), or from a 

younger person with experience with social media or other emerging technologies that older 

directors may not be familiar with. 

Work on structural issues that may impede the advancement of women and minorities in 

corporations. 

It remains to be seen, of course, whether these ideas will be implemented to any significant 

extent and, if so, whether they will lead to greater diversity. If that does happen, the next--and 



ultimately most intcresting--question will be whether and how increased diversity changes 

boardroom dynamics. Based on the evidence of this study, it could go either way. Perhaps 

diversity really will produce different perspectives "that lead to richer discussion, less groupthink, 

and better-infolTned decisions. But it is also possible that the pressure to fit in and reach 

consensus, and the concomitant fear of contentious debate and divisive votes, will overwhelm 

the potential value of difference. If that happens, tomorrow’s boards could look different while 

continuing to reproduce yesterday’s status quo. 
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The Danger of Difference: Tensions in Directors’ Views of Col~orate Board Diversity 

Kirnberly D. Krawiec, John M. Conley, and Lissa L. Broome* 

This Article describes the results f?om fifiy-seven interviews with corporate directors’ and a 

limited number of other persons (including institutional inves’tors, search firm personnel, and the 

like) regarding their views on corporate board diversi&. It highlights’ numerous tensions in 

these views. ~,~Iost directors, fbr instance, proclaim that diverse boards are good, but veryjow 

directons" can articulate their reasons fbr this belief. Some directors have suggested that diverse 

boards" work better than non-diverse boards’, but gave relatively fow concrete examples of 

specific instances where aji, male or minority board member made a special contribution related 

to that director’s race or gender. ~lany directors’ noted the importance of collegiality and 

getting along in the boardroom, while simultaneously extolling the advantages of d!fforent 

perspectives in avoiding groupthink. Although all acknowledged the importance offtting in, low 

cons’idered whether this impeded the role of "outsiders "providing a diverse perspective. This 
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Article also explores directors’thoughts on why progress in improving board divens’ity has been 

so slow if most agree that diversity is an important goal. 

I. Introduction 

We began this project with an interest in two related questions: Why do corporate boards 

pursue diversity (defined in te~ms of gender, race, and ethnicity)--even to the limited extent that 

they do--and what differcnce might diversity make to how boaJcds work? Therc has been 

substantial quantitative research on the second of these questions, and the results can fairly be 

described as mixed) 

Our research has employed a qualitative interview strategy to pursue both questions. We 

have interviewed fifty-seven people with direct experience with corporate boards, as directors, 

executives, consultants, regxflators, or proxy advisors. Fifty of these serve or have served as 

directors of publicly traded corporations. Using a method rooted in anthropology and discourse 

analysis, we have worked from a general topic outline and conducted open-ended interviews in 

which we encouraged respondents to raise and develop issues of interest to them.2 The 

interviews have typically lasted forty-five to ninety minutes. With transcripts of the recorded 

interviews in hand, we then--as a group--listen to them again, analyzing them qualitatively with 



a focus on the "themes that the respondents identify, the emphases that they give them, the stories 

(or narratives) that they tell, and the details of the language that they use. We are also 

thematically coding the transcripts and using sorting software in order to get another, 

complementary view of the frequency and distribution of the various themes. 

Two overarching themes have been pervasive in our interviews: First, there is near- 

unanimous agreement (with only one clear dissenter) that board diversity is a good thing, a 

valuable outcome that is worth striving for. But second, it is ve~.~ difficult for our respondents to 

provide examples from their experience of when board diversity has made a tangible difference. 

We have heard abundant stories about when other kinds of diversity--what might be called 

functional diversity: different business backgrounds and skills, for example--have made a 

difference in how effectively boards do their work. But pressing respondents for compmable 

stories about demographic diversity has yielded ve~ little beyond awkward silences. 

Respondents have sometimes commented on that vel.W awkwardness, noting how difficult it is to 

talk about gender and---especially--race making a difference without engaging in essentializing 

or stereotyping. These comments led us to our title phrase, The Danger of D{//brence. 

But even if they have found it difficult to give concrete examples of the benefits of director 



diversity, our respondents have provided well-developed (and perhaps well-rehearsed) 

conceptual arguments. We have been repeatedly strnck by the similarities between these 

arguments and those advanced by Justice Powell in his faznous opinion in Bal&e (which 

appeared to have injected ~diversity" in its present sense into the public discourse). 3 Like 

Justice Powell, our respondents suggest that demographic diversity is a proxy for different 

experiences, sensibilities, and points of view. 4 Just as he argued that, as a consequence, "the 

discourse in a diverse classroom would be broader and deeper, our respondents contend that 

diverse boards will engage in richer and more pro&~ctive debate and examine business problems 

in more comprehensive ways. s For legal reasons, Justice Powell did not argue for diversity on 

remedial or compensatol~’ grounds. ~ In an interesting convergence, only a few of our 

respondents made arguments for board diversity that were grounded in social justice and 

fundamental fairness. 

Throughout the study, we have been struck by some connections to the parallel issue of 

diversity in the legal profession. These cotmections are particularly evident in the case of private 

law finns, which, like business corporations, are profit-driven entities. Study after study has 



diverse at the e~ms’ levelin their !owcr rank>: over "the past twenty-five years.X But the same data 

indicate that, especially in large privae firms, women and minori~7 lawyers have been less 

successful in reaching the senior partnership ranks and participating in finn management--in 

other words, in reaching positions roughly analogous to corporate directorships. 

Like their counterparts in the upper reaches of the corporate world (the people we 

interviewed for this project), law firm partners are reported to be nearly unaJaimous in their 

endorsement of the principle of diversity,s Their reasons for believing in diversity are also 

similar to some the arguments made in favor of corporate director diversity’: the firm functions 

better, the clients demand it, and competition requires that a fil~n leave no talent pool untapped. 

In explaining the relative lack of diversity at the senior and management levels, lawyers often 

gravitate to a version of the "pipeline" argument that we report in tiffs stu@. 

cxperie’,~,ce :~pp’a~’p’A:~le to board member>:hip, ]With respect io minoritie,~, big-firm 

school g, rade-ccntered seleci:ion criteria. Private-:%q~n h~w~iers also emphasize factors that 

pa~-]-×-~:*ed-ly--lead women and minorities to !.~>.9..~?.~..drop out of the never-ending law finn 



tournament, including family obligations~ ihe lack of mentorship and sponsorship within "the 

firm. -the inability to get career-building hi_~h-value work from senior lawyers, the demands of 

public service, and the attractions of public-sector and in-house work. 

In the remainder of this article we will set out and analyze the most important themes that 

have emerged in our director diversity research. In the Conclusion, we will also offer some 

further thoughts about what light our project might shed, at least indirectly, on diversity in law 

II. Diversi~~ Is Good, But It’s Hard to Say Why 

With the exception of one clear dissenter (and two "soft yesses," who said that diversity 

could not hurt), eve13~one we interviewed gave diversity an unequivocal endorsement. Almost 

everyone thus agrees that diversity is a good thing, and that corporate boards should pursue it. 

Just why diversity is good has proved to be a more complex question. In fact, we heard 

repeatedly that the value of diversity is simply taken for granted and rarely if ever discussed. 

This comment from a white female director is typical: 

Text 1 

Q: Okay, and as the Board aaad the committee has discussed "this [the need to add diversity to the 



board], do the?’ talk about why it’s importm~t to have some minority representation? 

never. 

Q: Really? But eve~.ybo@ seems to be on board with it. 

A: Yes, yes .... And "this is exactly the same when we talk about women in higher management 

in the company, minorities in the company itself. There’s an unstated assumption that we need 

to be doing better or we’re doing better or whatever it is that we’re looking at. Since it’s not 

stated, I would hate to say what I thought other people were thinking in their heads. I mean I 

don’t have any idea.9 

An Asian American male director had a similar view: 

Text 2 

Q: Why--what do people say about why you need a woman? 

A: You know, it’s unspoken. It’s interesting. It’s an unspoken agreement that it’s just unseemly 

that we don’t have one. And I think what drives it, to be honest with you, is who our board 

members axe, are--they are people who have--I don’t know, let’s see. Why would that be?1° 

Another view we heard is that diversity is an admirable principle, but one that has no real- 

world impact. In a particularly interesting exchange, a white male director strongly disavowed 



the notion that race or gender correlates with board performaJ~ce: 

Text 3 

Q: Did his [a black male director’s] race ever play a role in the boardroom or did he make a 

contribution that maybe a white male or a white female would not have made because of his 

experiences and insights as an Aft)can A~nerican? 

A: No. I can honestly say that his race and for that matter I can go through the other boards; I 

have females and African American females and African American males on the other boards 

that I selwe on. I firmly believe that if the individual is qualified, has the right experience, has 

independence and obviously the correct education that they Call contribute to boaacd success 

irrespective of whether they’re African American, Chinese, male or Anglo-Saxon Protestant. 11 

One of the authors then quoted from the proxy statement for one of the companies on whose 

board the respondent served, pointing to its race and gender diversity, policy. But our respondent 

attributed this attention to race and diversity to broader social duties (making him one of the few 

respondents to invoke social or moral rationales for boa.d diversi .ty) rather than to any tangible 

effects: 

Text 4 



Q: I was looking at "the proxy’ statement for [name of company], for instance, and now you have 

to describe how you consider diversity in the board nomination process and that proxy said ~’part 

of the criteria for board service includes our board’s strong desire to maintain its diversity’ in 

reigns of race and gender." It goes on to say ’~the board has no formal policy on diversity and 

evaluates diversity in a broad sense recognizing the benefits of racial and gender diversity but 

also considering the breadth of background, skills, experiences" and so on. I know you probably 

didn’t write or necessarily even approve of that statement but what do you think you all 

collectively thought by the "benefits of race and racial and gender diversity?" What do you "think 

those benefits are? 

A: Well as a matter of fact, I did have to approve that statement but I think that’s more from a 

social point of view and a responsibility to the citizen or the countl.W point of view that diversity 

on boards is necessal)T not from a capabilities’ point of view. I think African American males 

are just as capable as white males or vice versa if they have, again, the right experience, 

education, background but I do thit~k public COlnpanies have a responsibility socially to the 

community. 12 

Despite this ambivalence, our interviews did yield many theories on why bom-d diversity is 



valuable. The theories that our respondents advanced include "the following: 

PeIhaps the most pervasive justification we have heard is that diverse boards engage in 

richer and ultimately more effective discussion and debate. This sentiment is expressed in a 

variety of ways: people of diverse backgrounds bring different perspectives, experiences, 

concerns, and sensibilities to the boardroom; people of diverse backgounds are more willing to 

question and dissent from the status quo; and di~’ersity in the boardroom minimizes what one 

respondent called "the danger of group think," which can ensue when eveo7one has had the san~e 

set of formative experiences. 

Directors of diverse backpAounds insure that the perspectives and concerns of often-ignored 

constituencies are represented in board discussions. These can include female and minority 

customers; rank-and-file employees (to whose needs female and minority directors are said to be 

better attuned than white males); female and minority prospects for executive positions and 

future board seats; and communities that a company’s business may affect. 

A related theoI~T is that the presence of female and minority directors sends signals to 

various constituencies about a company’s values. Those constituencies include employees at all 

levels, customers, communities, regulators and other government actors, and the public. 



Female and minority directors can help in unique and tangible ways with marketing, 

customer relations, axed elnployee relations. 

A company that does not have a diverse board is failing to tap into a sigmficant part of the 

relevant talent pool, and is therefore likely to be less efficient. 

Very rarely, our respondents have said that pursuing diversity is simply the right thing to do, 

as a matter of fundamental fairness m~d/or making up for the historical record of discrimination 

a~nd exclusion at the highest levels of corporate management. 

As we will emphasize repeatedly, concrete examples that validate these various theories 

have been very hm-d to find. In subsequent sections we will illustrate this point with reference to 

particular theories, and offer our thoughts on why examples prove to be so elusive. 

III. Do Diverse Boards Work Better? 

As we have noted, a frequent argument for diverse boards is a functional one: they work 

better, in the sense that a diverse membership brings different perspectives, sensibilities, and 

experiences to the table and, consequently, engages in a richer discussion of issues. Concrete 

examples of this richer discussion have proved elusive, however. With respect to the dynamics 

of discussion and debate, respondents struggle with the question of whether women or minorities 



behave differently than white men in the boardroom because of their gender or race. We have 

heard, for example, that women are more likely to be attuned to the human impact of board 

decisions---COlnments that evoke the cultural feminism of Carol Gilligan.13 But, overall, 

question s about demographically correlated differences in interactive behavior tend to evoke 

conmaents about the dangers of stereotyping, and sometimes self-evaluative remarks about what 

one can and cannot say. 

Some ~espondents suggested that women bring a different style of discourse, discussion, and 

debate to the boardroom. One white female director who also has academic experience, 

described women as more willing to ask questions, sometimes at their own expense. She fur~ther 

noted that this "mode" of interaction had a positive effect on board dynamics, in that it forced 

others to respond: 

]’ext 5 

A: I mean, women, in my view, tend to ask questions. And we might ask questions about a 

different subset of’the board agenda. But I don’t remember many disagreements around that 

bomd table .... 

Q: This notion of women asking questions is one a couple of people have raised. Do you have 



any sense of why that is, in your opinion, of course? 

A: Well, I think women may have a sense--at least the women who are brought to serve on 

boards, in my experience, which is limited--have some sense of freedom about going om on a 

limb, maybe because we’re not supposed to be so worldly wise, or sophisticated, and we have a 

sense that we can ask those questions without being afraid of being humiliated, or being afraid of 

looking less than smart. And also maybe--I don’t know--maybe women arc more used to 

asking questions rather than making pronouncements. In my experience that’s true of a lot of 

women. And so it comes more naturally to us to think of that mode. Because some of our 

questions are in the fom~ of pronouncements, because by asking them we’re being critical of 

whatever it is that we were probing on--rather than saying, ~I think that’s a really bad idea," 

saying, ~Well, I don’t quite understand why we’re doing it this way, and here’s what I see as 

some problems, here?’ It may be just a different way of raising concerns. But it does require an 

answer. It requires somebody to explain what’s going on, not just push back with a different 

imperative statement.14 

Another white female director made the point that women come to a board with different 

life experiences and, consequently, different ~prionties." Two things are especially interesting 



about her rcmarks. First, she turns to "the distinctive contributions of womcn in response to a 

question about a different topic, critical mass.15 And second, she paused on three separate 

occasions (italics) to question or comment critically on the theme that she was developing. 

Text 6 

Q: Do you think when you have two women not only do you feel differently but you act different 

in the board work? 

A: I think so although you’re going to ask me about specifics and I don’t know that I can pull 

one up but Fm always aware that I’m the only woman and I don’t think, I mean I hale to think 

that I ’m the victim of stereotyping my own gender but in most board settings, I think my 

priorities in life are a little diffe,ent from my colleagues and maybe that’s because, well I don’t 

know what that’s because of, but I think that wealth accumulation is probably a primary goal of 

most corporate leaders and most board members. It’s just a given and that’s not my one or two 

and I think that sets me apart. Now I don’t think that ~’ necessarily because I’m a woman 

because I think I could point to at least one other board member who probably falls into that 

category but it sepmates you because it affects how you live your life. So when I come together 

for a board meeting, I come with "the last "three months; I’ve spent my life differently than the last 



three months, you know, we have a lot of rctircd CEOs on our board and from what I can tell, 

they do their best to stay as busy as possible doing CEO-like work as they can retired and I don’t 

cven do "that and I wasn’t a CEO and I stepped down from "that corporate life early in my career 

so it’s that. Now is that because I’m a woman? I don’t know, but it mal~s me difforent and in a 

situation where I’ve served with another woman, she had a fanfily and she was very comfortable 

when there was a child issue that she’d have to miss or step out. That was a part of her. Her 

family life was inte~ated with her corporate work, she was a CFO, and her board work, and I 

don’t hear my male colleagues talking as much about fmnily issues or about personal intcrests 

that axe not in the business aaena. 16 

A male director developed the point made in Text 5 about male directors responding 

diffcrcntly to women, and in what he believes to be a positive way. But note "that his comments 

speculative, stated in the conditional ("we’d behave better"), and not tied to specific instances 

("I have no--we haven’t seen it yet"), given that this board had no female directors: 

Text 7: 

[T]his in particulm relates to having a woman join the boaad--is I think we’d behave better. And 

what I mean by "that is I mean it in a positive way. Because we’re not ill-behaved, right? [note to 



author: we have added a hyphen between "ill" and "behaved"] But we are--we can--we as 

individuals, and some individuals in particular, can be a little bit--I don’t know how to describe 

it--petulant and a little bit uncooperative. Right? And my gut is that if we added a woman to 

the bomd I’d see the sort of natural chivalrousness, gentlemanliness of these guys would come 

out, and they’d behave better. 

Q: Because they would be ashamed to misbehave in front of a woman in the same way? 

A: That’s right. That’s right. The locker room--and I don’t mean in terms of sort of bad humor, 

because actually there’s not very much of that. We’rc all too old. But the other part of locker 

room, where you--among the guys sort of hanging up in the middle and going to play golf or 

whatever because you’re just sick of it. You’ll do that. Right? So we’ll have board golf or 

whatever because you’rc just sick of it. You’ll do that. Right? So we’ll have board members 

who will just really be obnoxious in their self-indulgent behavior, ~ight?... 

Q: And is it just because--because I’m trying to figure out what prompts the different reaction to 

women--is it that men are just brought up not to behave that way around women and feel 

embmassed, or because women behave differently, therefore they set by example, or-- 

A: It’s not the example. It’s "the shaming part. And I don’t know what it is, maybe Freudian or 



whatever, it has something to do with your mother. But, I mean, I have no--we haven’t seen it 

yet. But we all agree. He wouldn’t do that if-- 

Q: If we had a woman on the board. 

A: --if we had a woman on the board. He’d behave differently. Right? And I’m not talking 

about any kind of salacious stuff or anything like that. That’s trivial, right? No, they’d actually 

be more collaborative. Yeah. I’m sure of it.1’~ 

But there was a :frequently expressed contrm3’ view: "that race and gender have no effect on 

the way a board functions. This conmaent from a white male director was ~pical. Note that 

whereas the speaker in Text 7 was "sure" that the presence of women would make a difference, 

this respondent was equally certain ("I can assure you") that it would not: 

Text 8 

Q: So from a business perspective then the composition demographically of the board might 

matter because it might matter to customers or employees but it doesn’t necessarily affect the 

content of what goes on in the boardroom. 

A: That’s correct. I can assure you that it doesn’t. I mean eve~)’body in the boardroom is treated 

as a neutral. Nobody really pays attention to your color or whether you’re female or male. They 



all have equal say, equal vote) 

We were told of specific instances where a director’s gender or race might have led him or 

her to raise an issue or provide information that the board would otherwise have missed. Many 

of these seemed trivial, matters "that should have been obvious to lower-level marketing people-- 

and paticularly trivial considering that they have been the first exanples given in response to 

our request for illustrations of richer discussion. On two different occasions, respondents have 

told us of African American directors advising the bomd on the dining-out preferences of 

African American families. We have also heard instances of female directors explaining the 

difficulties faced by mothers out shopping with their children. 

Here, too, there were dissenting views, as exemplified by the cotmnents of a minority male 

director of a restaurant company: 

~l~ext 9 

At least in the restaurant business I’m not so sure that’s necessarily tree. Yes, you need it at the 

company level so you can understand tastes and food preferences and things like that. But 

boards have nothing to do with helping restaurants figure out tastes aJad food preferences, right? 

Q: That’s interesting, because I feel like we’ve gotten some anecdotes of that sort, and they 



surprised me, for that reason. It was sort of~wow, that’s a board-level discussion? So in your 

experience that is not a board-level discussion. 

A: We go out of our way--I mean, of course, we kibitz and go, ’~I’ll tell them I didn’t like the 

sandwich," or whatever, or, "I think they’re missing SOlnething." And the CEO goes, "Ve~w. nice 

for you to tell me that. Who are you? You don’t sell a thousand of these a day. You have no 

idea."... That’s not our job. We pay people to figure that out. If we thought we could figure it 

out, something’s wrong with our COlnpany. Right? If it becomes our job we made a big mistake. 

Q: Right. Right. 

A: Now, I could imagine like a Nike or whatever having some--because you attract @ectacular 

mmketing genius-level people to your board, that they might come up with a perspective or 

strategic perspective that is helpful, right? I could see that. I could see that. But--I could see 

that. But, boy, is that going to be rare. That shouldn’t be a board’s job, because it’s kind of a 

once in a blue moon, and it could’re just as easily happened because of the comment card you 

got and the CEO--so I think unless you have an agenda, right, SOlne sort of macro agenda that 

you want to see implemented through the board level, right, and you think that agenda is going to 

be more likely to be implemented because of certain kinds of people on the board. The idea that 



you’re improving XYZ because of--I think that’s faa:fctched, and I don’t "think that’s really the 

board’s job. That’s my sense.19 

Echoing the previously discussed argument about female empathy, some respondents 

contended that female or minority board members are better able to empathize with corporate 

employees, and were more likely to raise concerns about their welfare in the boardroom. Female 

and minori~7 board members were also said to aid in the recruitment, retention, and promotion of 

women and minorities, especially at the senior management levels, and to argue for inclusiveness 

in executive succession. The white female director who discussed women’s priorities in Text 6 

also said this: 

Text 10 

Q: Do you think there are issues or kinds of issues that women or minorities are more likely to 

raise or push in the bom-droom thaaa white men might be? 

A: Boy I hate this stereotyping but I think, because I think there are some white men who would 

do this too but I think issues related to hmnan resources and how people in the ranks are feeling 

and that kind of thing are mud~ more likely to be brought up by a woman. I’m still kind of a 

lone voice when it comes to considering your sales force of [thousands] as a potential strategic 



advantage or the opposite and, therefore, what a~-e our strategies associated with "that? I mean 

I’m like a broken record on that... 

A: Well it means you’ve got [thousands of] people out there representing you as a compm~y and 

if you don’t invest in them, I mean they’re touching the customer so they can either make you 

more effective or they can keep you from being as effective as your other strategies indicate 

because you have to do eveuthing through them so I think they should be much more a part of 

the conversation. }tow are they compensated? ttow are they trained? ttow are they motivated? 

How do they feel? That’s just not the kind of thing that I normally hem- a board colleague bnng 

up or make very importm~t. When there’s a problem, yes. 

A final point is that some respondents have suggested that attention to board diversity is 

something of a luxuU reserved for good--<~r at least normal--times. When a compaJ~y is in 

crisis mode, fighting for its life, interest in diversi .ty disappears. While diversity may be good, in 

other words, it seems not to be essential to survival. A question that arises by implication is 

whether diverse board members are fully in the loop in times of c~isis, when, we me told, 

decision-making is likely to be in the hands of a few especially experienced directors. A 

minority male director summarized this theme succinctly: 



Text l 1 

Companies go tbaough good times, they go through great times and they go through times that 

are not so good through major transformations. Companies that are in textiles, furniture, tobacco 

aze in major transfom~ations m~d so I don’t think those companies are going to be focused on 

gender issues or racial issues as much as they are some of the more operational type issues.2° 

IV. Getting Along Versus Avoiding Groupthink 

Our respondents told a strong and consistent story, regarding the importm~ce of "getting 

along" and collegiality in the bomdroom. All of our respondents emphasized - quite 

emphatically--that "the board could not properly do its job if it spent time on resolving tension or 

unconstmctive arguing, or if one or more directors failed to confo~n to the prevailing corporate 

culture. Our respondents did not contend that boards should never disagree, but emphasized that 

such disagreement should be cordial and follow the prevailing corporate cultural no~ns of 

engagement. 

For example, a white female director contrasted the collegial and cooperative atmosphere of 

the boardroom with the more competitive corporate working environment: 

Text 12 



And, in fact, one of the things I like about 113y board work, as opposed to working full time in a 

corporation at this point, is that the @namics and the politics are ve~" different than they are as 

individual contributor or as an employee of the company. It’s a much more collegial and, 

therefore, in my opinion, a much more pleasant experience because it’s really all about the 

dynamics among the board. You’re not really competing with them for position or the next 

protnotion or for, you know, visibility. You’re all in it together. And that’s key to making these 

boards work.21 

A white male director with many years of board experience, who is also a universi .ty professor, 

elaborated on boardroom no~rns of collegiality and consensus: 

Text 13 

The object is to reach an agreement to do something, so there’s a kind of consensus norm, so 

there’s a very strong pressure to get with the program. You’re not supposed to hide what it is 

you have to say, but once you make an effort to persuade somebody and it’s not going that way, 

you’re supposed to think, ’~Well, there are reasonable positions on "the other side by reasonable 

people," so there’s no dissent no~n. That would be totally bizarre in a compa~ny. Once you say 

your piece in a concise way, if it’s not going to go that way, then when it comes to a vote, you’re 



a yes unless it’s a matter of conscience, which it hardly ever really is.22 

Our respondents also emphasized the impor~tance of colleoality aJ~d consensus in the 

board’s interactions with the CEO. Indeed, this relationship is so important that many of our 

respondents chm-actenzed the role of the CEO in selecting board members as something 

approaching a veto power, despite recent coIporate govema~ace interventions that emphasize the 

board’s independence from the CEO.23 As stated by one white female director: 

Text 14 

And the way we did [director selection] is the CEO and I interviewed the candidates together... 

And I think if the CEO truly disliked the person we wouldn’t go forward because you don’t want 

to do that. You want good chemistry. You’ve got to be focused on the end game. What do you 

want to occur? Do you wm~t to have better results than you would have had before? And say if 

you’ve got at the very beginning the CEO doesn’t like how someone combs their hair, you’re 

probably better off to go find someone else. But, if you’ve got the CEO trying to veto everything 

because it’s another strong CEO and they just don’t want to deal with the person, that’s a 

different scenario.~4 

Another white female director emphasized the same point: 



Text 15 

Q: What role do the CEOs now play in board selection’? 

A: They’re in there, but they’re not the sole source any longer, in most companies that I’ve been 

engaged with. I think they’re still... 

Q: Do they have a blackball? 

A: Probably they could veto, yeah. I’ve not seen it happen, but yeah, I think so. But it’s not... 

Well, I should... It’s not that they choose the board members "the way--in this clubby fashion 

that used to go on, but I think they all would like to. Well, their opinions count, but you need 

more opinions than just the CEO’s opinion. And I think that’s :far more commonplace, even in 

smaller companies, thaaa it used to be.25 

These stories of collegiality, consensus, and getting along are in some tension with two 

other, related stories: about the importance of avoiding "groupthink," and the need for the board 

to act as a~ independent check on behalf of shmeholders rather than simply rubber-stamping 

management actions. "Groupthink" has been defined by the psychologist Irving Janis as a mode 

of "thinking "that arises when a decision-making group is so cohesive that its members become 

reluctant to criticize, even in their own thinking, the judgments and ideas of their colleagues and 



leaders.26 Members seek to be aaniable aJ~d establish concurrence on important issues, with no 

conflict or in-fighting.27 One proposed solution to the tendency toward groupthink is diversity 

within the group, either of observable characteI)stics (sud~ as race, gender, and ethnicity) or of 

unobservable characteristics (such as ideology, experience, or viewpoint).2s 

Much research on group decision-making has focused on the problem of countering 

?Aoupthink, with mixed results in the case of observable chmacteristics.29 As we discuss in prior 

work, this significant bo@ of research on heterogeneity in groups predicts both positives (more 

and better infoirnation, the consideration of more alternatives, and higher-quality decisions) and 

negatives (a ,eduction in group cohesion and an inc,ease in member dissatisfaction and turnover) 

in the case of race and gender diversity.3° 

Our respondents frequently asserted both the avoidance of groupthink and an ability to 

facilitate board independence as rationales in favor of race and gender diversity. Yet, as noted, 

these rationales are in tension with our respondents’ even more frequently asserted contentions 

that boards must get along with each other and senior maaaagement, be collegial, and avoid 

confrontation. 

For example, one respondent, a proxy advisor with substantial experience in board and 



corporate governance issues, told us "that most of the investors whom his company advised did 

not take board diversity seriously, as they did not believe it improved shareholder value. Among 

those that did, however, the most important reason was likely the avoidance of groupthink: 

Text 16 

I thitkk people know especially on the risk side that whenever you get anything involving sort of 

groupthink, everybo@ in the room having the same background, group of experiences and so 

forth that that is an absolute breeding ground for risk, for problems to occur .... and I think by 

and large the folks that believe that diversity is important put a very high value on it for that 

exact reason that they think this creates greater, frankly, psychological independence in the board 

room. It creates more viewpoints in the board room and that leads to better decision making I 

think and I think that’s a change from certainly fifteen or twenty years ago when I think it was 

purely viewed in terms of sort of social equity issues about increasing participation by women 

and minority group members on boards of directors and I don’t see that as much today. 

I thit~k the arguments in favor of board diversity axe much more sophisticated today and that 

we’re really talking about t~yqng to help boards to provide stronger oversight. We’re trying to 

help boards to elilninate the possibility of groupthink I think.~ 



A white female director specifically mentioned her own role in avoiding groupthink in 

connection with a CEO succession decision. A group of directors (the "real champions") seemed 

to be suppressing dissent and pushing the boaacd toward a particular candidate until our 

respondent intervened and insisted on closer scrutiny. She chaa:acterized her proposal as one 

"that I don’t think a white male would have suggested,’’ and thus evidence of the benefit of board 

diversity. 

Text 17 

Bnt pm-t of it was that we suffered f’roln groupthink in making the decision. This gw had several 

real champions and once again they dominated the conversation to the point that you couldn’t get 

out the concerns that you had so what I insisted on and really I went head to head with the one 

board colleague who was most likely to cut you off. I insisted because he was the one who said 

"we have the right guy. Items right here." Well that may be true but we need to a~-rive at that 

conclusion by looking at what else is out there and by examining not only this person’s strengths 

but what axe our concerns, what are his development needs a~nd how me we going to address 

those and so we ended up having finally a very long and healthy discussion where everybody on 

the board had to express whatever concerns fl~ey had and we talked about how we would address 



those and "then I felt comfortable that we’re making a well thou ,ght out decision.32 

The white male respondent quoted above in Text 13, who is also an academic, attempted to 

,econcile the seemingly conflicting values of avoiding groupthink and fostering consensus: 

Text 18 

Q: Could you talk a little bit about "the consensus norm? As you know, academics love to talk 

about goupthink and the like. Is this a pro&~ctive noma or does it have costs? I’m not 

suggesting that people should sit around aJad argn_te all day the way "they’ might in a faculty 

meeting, but does it, in your view, makes decision-making better, worse, no effect’?... 

A: I think it’s helpful. Why would it be helpful? It’s because you’re doing more than reaching a 

decision. You’re managing. If you look at the Delaware Corporation Code in Section 141, it 

says the job of the board is to manage the company, so that includes lots of things, like coming to 

a decision, but it’s also an oversight role, a monitoring role and you’re implementing something 

The corporate analog is once we agee on a policy, I’m supposed to help implement it. I can’t 

sabotage it ongoing. I think "the consensus norm relates to that. If you don’t feel censored, if you 

feel like you cma talk, which in my experience people can talk and say what they think and then, 



it turns out that the company wants to go in a certain direction, then my job is to help make it 

work. So, what’s the point of saying no then? It’s going to go through. It should be 12-0 rather 

than 10-2. I mean, basically then what I’m signaling whcn I say yes is, ~’Okay. I had my shot. I 

couldn’t persuade you people. Now Fm going to help make it work." That’s my job. That’s, 

think, what unanimity norm does. It isn’t total. Fve seen it violated once or twice, but for the 

most part, you t~T to do it.33 

To be clear, our respondents do not contend that boards should never disagree, only that 

such disagreement should be cordial and follow the prevailing corporate cultural norms of 

cngagement. Nonetheless, we heard a number of stories of board members who did not work 

out, due to ~asking hard questions" in an ~’aggressive" maturer, and of boards that were 

ineffective, because of ~’unproductive" disagreement. According to our rcspondents, however, 

such instances are rare - board members who find themselves out of step with prevailing board 

norms of consensus either resi ~gn or are asked to leave the board. 

V. Fitting In Versus "the Outsider Role 

The prior Pmt discussed stories of substantive agreement and disagreement in the 

boardroom They highlighted the importance attached by directors to a collegial and productive 



boardroom environment (both among the board and between the board and management), and 

adherence to the consensus norm that pervades the boardroom. Related to those stories are 

narratives at another level, about "the efforts of individuals to look, speak, and behave like a 

director. In other words, this Part discusses the pains taken by directors to "peffo~n" the social 

role of director, in the sense of presenting oneself in a way that is appropriate to time, place, and 

audience.34 All directors, regardless of race or gender, emphasize the importance of being 

perceived by boaxd colleagues as competent and intelligent--that is, as a ~’real" director. 

Directors thus give care[\tl thought to the way in which their questions, comments, behavior, aJad 

even their dress are perceived by other board members. 

Though a few of our female and minority respondents reported feeling like an outsider, even 

alter a long period of service on a board, most did not. Rather, most said "that they were treated 

well and respected, although this sometimes had co~ne only after an adjustment period during 

which the director observed the behavior, dress, and demeanor of others; learned the substance of 

the company’s business and the work of the board; and gradually became integrated into the 

boardroom culture, Though this observation and adjustment period was mentioned more often 

by female and minority respondents than by white males, some white male directors emphasized 



that it would be normal for any new director to ease slowly into a new boardroom, spending 

more time at the beginning listening and learning than actively participating and asking 

questions. 

The white male director quoted in Texts 13 and 18 above, for example, discussed at some 

length his efforts to overcome his outsider status as an academic. According to him, it would be 

nol~nal for any director to experience an adjustment period when joining a new board. However, 

his adjustment period, which he lessened somewhat by reading about boards and asking other 

directors abom proper behavioral no~ns, was more difficult because of his new colleagues’ 

preconceptions about professorial behavior: 

Text 19 

Q: Let me focus on "the word behave [which respondent had just used]. You’re talking about 

substantive positions on issues, but was there a behavioral side to this that they thought you’d act 

and interact in a particular way? 

A: I "think people wcre worried that I would be giving lectures. They thought I might be a little 

snobby because I was a [name of university] professor. There are ve~" different norms in board 

meetings about how you talk and how much you talk and how you reach consensus. The 



difference between a faculty meeting and a board meeting is vel)’, ve~ large. I thought they 

were worried that I would mis-fit. But I’d read enough about what goes on and tried to pick 

things up and ask people I knew who were directors and so, I behaved like a director. That is, I 

thought my job was to behave like a director if I was a director, but they were initially concerned 

that I would behave like their view of what a professor would behave like. 

Q: Were you able to jump right in behaving like a director or did you have to hold back fi~r a 

while? How did that work? 

A: I had to hold back forever compared to being on a faculty .... I had to essentially behave 

differently. Looking back, I don~t think I screwed it up too much at the start, but I was very self- 

conscious at the start of how I had to behave. I talked much less at the start than I do now, so I 

was really t~ing to be careful about it. 

Q: Is that common, do you think, for all new directors, meaning when you’ve just come onto a 

company or was it because you were coming from a different enviro~m~ent? 

A: I "think it is common for new directors to be a little reticent and I was like--I wouldn’t say I 

was doubly in any precise sense reticent--but I was conscious that it wasn’t only that I didn’t 

know the industry. It was "that I also had to learn how to behave which other people didn’t really 



have.35 

Female and minority directors are especially likely to report working hard at managing the 

impressions of other board members, putting colleagues at ease, and fitting into the boardroom 

environment. For example, this white female director spent years adjusting to the male- 

dominated culture of one boa~cdroom: 

Text 20 

Right. But I’ll tell you something else. It "took me several years to be comfortable at "this board, 

partly because it was--the culture was so male--not just male dominated, but a pm-ticular kind 

of culture, and because I didn’t know it.36 

An African American female director whose professional and educational background was 

also quite different from those of most directors told the following sto~7 of her successful efforts 

to gain the trust and acceptance of her new board colleagues: 

Text 21 

[I]n being on the boated at [company name], I’ve consciously forced myself out of my comfort 

zone because I knew I had to know these people and learn who they are and interact with them 

and so a~’ter the conclusion of the board meetings, I found myself looking mound and I was 



saying why am I always the last person here and "that was a conscious decision that I had made. I 

hung around and I talked to people and got to know them and that paid offbecause they felt 

comfortable with me. They felt comfortable calling me up aJad saying let llle bounce something 

off of you. They felt comfortable saying I’m going to sit beside [name of respondent] at the 

meeting today and so that maybe my biggest success on that board was letting them know who I 

was and letting them know we’re all on the same team and I wasn’t that student who always 

raised my hand. I l~ew the answer .... 

I would get there early because I realized that some of them got there early. If the meeting 

started at two, they were there at twelve. So I started coming early and have lunch with them in 

the cafeteria so I kind of developed my little group. I knew they were going to be there and I 

would sit at the table and talk with them and understood what the rituals were. Then they would 

all go to another little area and read the papers and sit and talk. And so you talk about--you have 

a board meeting, but then they go out to the parking lot and talk. I began to understand that 

decisions were not only made in the board room but they’re made somewhere else and so if I 

hadn’t stepped outside of my comfort zone, I would never have known [hat.37 

Notice, however, that this acceptance as part of the group came only with time, aJad only 



after continued efforts fi-om our respondent. Though the other directors made no overt attempts 

to exclude her, neither did they infoma her of unofficial group nolTnS, such as arriving early to 

lunch together, despite the fact that informal board business sometimes occurred during these 

gatherings: 

Text 22 

Q: But nobody came up to you and said hey [identil?’ing director information], come a little early 

next time because we have lunch in the [compm~y cafeteria]? 

A: Uh uh. They didn’t .... Then after a couple of times they began to look for me and we’re 

going to lunch aJad so we had our table "that we sat at and so I just kind of learned how to click 

with the group. 

QI: ttave you done that your whole life, worked hard to fit in to whatever group you’re in? 

A: I have.3s 

Of pa~-ticular interest in this categol)T of stories me our respondents’ numerous sports 

references. Many female directors emphasized their interest in watching and discussing sports. 

Some female directors specifically invoked this as an example of the ways in which they 

attempted to initiate conversations and build co~mections with male directors. Some of our 



female and minority respondents told us that relationships formed around sports--most often, 

golf--built the personal and professional connections that led to their first boardroom 

opportunity,. Others emphasized that playing golf with other directors and/or with senior 

management was a means of connecting with colleagues outside of the boardroom. 

We were also struck by the frequency with which respondents invoked sports references to 

describe the boardroom experience and/or "the role of the board. For example, we heard directors 

refer to subject matter experts as ’~the bench," to the board (or a specific director) as ’~the coach," 

to CEO selection under "the ’~Rooney Rule," 39 and numerous other examples. 

Finally, many respondents discussed--sometimes at our request--socializing, or its 

absence, outside of the boardroom. Only a single respondent (an African American ,nale) 

reported a belief that other board members excluded him from social activities. 4o Several 

respondents, however, reported some discomfort in connection with social activities outside of 

the bomdroom. Most often, this was because of gender divisions ("wife activities," such as 

museum visits, versus ’~board activities," such as golf or fishing) that placed female directors and 

their husbands in uncomfortable situations. Many directors emphasized that boa~cds engaged in 

social activities less often now than was once the case. Although this stemmed in part from 



boards’ increased workloads and "the unwillingness of shm-eholders to foot the bill fi~r such 

luxuries, mmay also mentioned that the inclusion of women in the boardroom had contributed to 

the disappearance of golf, :fishing, hunting, and other traditional boardroom outings. Most of our 

respondents, including white males, celebrated this change as a positive one. 

A story from a white female director involving golf illustrates the point well. In responding 

to a question about how her presence as a woman might have affected conversations in "the 

boardroom, she said: 

Text 23 

Well sometimes around goofy things. You know? Like it used to be that we always have to go 

to Florida for our bomd meetings a~nd all the men would want to play golf. Well [names another 

female director] and I don’t play golf so we would go m~d say okay since the company is paying 

two hundred dollaxs for you to play golf and we don’t play golf, do we get to have two hundred 

dollars to go shopping or to go have a massage? Of course the answer is always no but so now 

they don’t do that anymore. 

Q: No golf anymore? 

A: No golf anymore. No, no golf anymore. Now that might be a good thing, it might be a bad 



thing but again I think the guys who wanted to do that which arc all off the board now and the 

guys who are on the board, neither [female director] or I play golf, I don’t know how many, I 

can’t even keep track of who plays golf since I don’t. I really don’t pay attention. We don’t do 

that anymore and I think as goofy as that sounds I think they sort of went to themselves hmm, if 

we’re going to have a social activity, we need to have it be inclusive rather than purposefully 

exclusive and oh P.S. the two women on this board neither of them play golf so it looks like 

we’re being, I can imagine that thought process going through the C suite being this just doesn’t 

look good anymore.41 

As in the discussion of groupthink in Part IV, our respondents’ accounts reflect a certain 

tension. That is, female and minori~" directors me valuable in part because of their "outsider" 

status--their independence fi-om management and other board members, by virtue of their 

demographic difference--which can reduce groupthink and increase board independence. Yet at 

the same time all board members are explicitly screened on the basis of their fit with the rest of 

the group. As the evidence in this Part reveals, rather than embracing their outsider status on the 

board, female and minority directors report an understandable desire to fit in, to be perceived as 

just anothcr board member who is competent and valued fi~r her skill set and other substantive 



attributes, rather than for her gender, race, or ethnicity. 

One white male respondent explicitly addressed this tension, in response to a question from 

us. As Text 24 demonstrates, there is no simple resolution; indeed, there is probably no 

resolution at all. One must be simultaneously similar and different. Similar enough to be taken 

seriously and to be able to work effectively in the particular board enviro~m~ent, yet able to 

maintain whatever distinct perspective might give diversity its salience: 

Text 24 

Q: One other thing that interests me is we’ve talked a little bit about people of different 

backgrounds, demographic backgrounds perhaps bring a different point of view but I wonder if 

there’s pressure on a woman or a person of color when coming onto a board to act just like the 

white guys who have always been on the board. Do you think there’s a confb~rnity pressure that 

dilutes the value of difference? 

A: There probably is but it doesn’t have anything to do with that it’s a group of white guys or a 

group of older guys or a group of conservatives. It just has to do with if a Mormon goes into a 

biker bar [chuckle], hobo@ has to say a word and truly not mean anything but you’re just there 

and everybo@ instinctively as a human take their cues. Culture is, the McKenzie definition is 



just how do we do things around here? So how do you disagree with a CEO? In some 

companies the director will go, ~I think that’s bullshit," and in some companies that would be 

like throwing mustard on his shirt. In other companies you’d say have you thought about this 

and pose it like that so that’s where the pressure is, is to kind of find the way that things a~:e done 

effectively and act in that. Now that then gets to this complicated question of well, why are they 

acting the way they’re acting’? Is it because they’re all white men or whatever it might be? But 

that could be answered yes because they’re all white men but the pressure is not to be like an old 

white man. It’s just to adopt the norms of how things get done and that’s no different than it is in 

the school or my seven yea olds’ kindergarten or wherever it is.’12 

VI. Critical Mass Versus The First And Only 

Closely related to the problem of fitting in versus being an outsider in the boax-droom is the 

issue of critical mass: the theory, that women m~d racial or ethnic minorities are unlikely to have 

an impact in the boardroom until they grow from a few tokens into a considerable minori .ty of the 

board.43 In contrast to other recent qualitative research on corporate boards, we find limited 

support among our respondents for critical mass theo~.v. 44 

Some female respondents expressed the view, consistent with Rosabeth Moss Kanter’s 



original articulation of critical mass theory,45 that having more women on the board increased 

their comfort level. We also hemd stories of the stresses associated with being the first and only 

female or minority board member, including the pressure to work harder; automatic visibility, 

and "the heightened scrutiny that comes with it; being viewed as the sole representative of a33 

essentialized conception of female or minori~7 interests; and anxiety about making it harder for 

future female or minority candidates. 

One white female-and obviously well-read-respondent cited both Kanter and Vicki 

Kramer’s Wellesley study4~ of critical mass in response to a question regarding what it felt like 

to go from being the lone woman on a board to one of three women directors: 

"l~ext 25 

[I]f you hadn’t seen [Vicki Kramer’s] work, I wanted to be sure to mention it. But I would have 

figured that you would, and I’m glad you have. I think she’s right: I think there is a feeling that 

when you have two or certainly three women on the board, then some of the pressure to represent 

all women, or some of your token visibili~" in the Rosabeth Moss Kanter sense goes away. 

think it makes a difference, yes .... 

And I do recall, to go back to your emlier question that when I was the only one on the 



[identifying company information] board.., it did feel like I was continually rcprcsenting 

something, or being a token. And that didn’t feel nearly as good as being part of a group of two 

or three. 

Another white female director noted "the different atmosphere-including the different 

attitudes of male board members-when a second female joined the board, but ac ~knowledged that 

this was likely due to the particular personality and experience of her new female colleague 

rather than to the general presence of more women in "the boardroom: 

Text 26 

Q: Did you see any changes in board dynamics when it went from just yourself to another 

woma~n, as well’? 

A: The particular woman, I think, influenced it more than the fact that she was a woman. I think 

that she’s much more outspoken. And I tend to be outspoken most of the time, but she was even 

more aggressive, a~d that caused the other men to--when I--they did grandstanding, let’s put it 

that way. I found that it’s very interesting @namic that several of the men had to show that-- 

monopolize the conversation?s 

In response to follow-up questions about the sou~ve of the second womm~’s aggressive 



behavior, our respondent concluded that it was due to her experience in retailing, which gave her 

a greater knowledge of the subject matter than the male directors without such experience, rather 

thall to the fact "that she was a female on a largely male board. Moreover, the male directors did 

not, in our respondent’s view, perceive the two female directors as "ganging up against them," 

despite the fact that the two women were often in agreement during board debates. 

Yet our respondents’ critical mass nan-atives were often in tension with "their professed 

comfort with their first mad only status. Many of our respondents tend to view themselves as 

trailblazers---oflen the first and only female or minority at many importm~t career stages. They 

exhibit pride in the notion that they are highly qualified coxl~orate directors, accustomed to their 

outsider status, and needing no additional reassurance or support from the presence of other 

members of their demographic group. All report an abili .ty to function as effective directors even 

when the sole female or minority in the boardroom. Moreover, with the possible exception of 

employee relations, our interviews do not support theories that a critical mass of female directors 

will produce different, or distinctly feminine, outcomes. 

A white female director expressed the point well, in response to a question about how it felt 

to be the first woma~ on a particular board: 



]~ext 2 7 

Well that’s been my journey so I didn’t really feel any different than my entire cmeer [laughter[ 

because when you start your career in the late seventies and early eighties you’re the first woman 

at anything. At [identifying company information] I was the first woman general mm~ager, first 

woman brought into the management training program, first woman vice-president, you know, 

those types of things and so it kind of had been my journey so it didn’t feel any different "than the 

other things that I had done. I guess probably one of the things that I’m most proud of is that 

haven’t stayed the only woman on any of the boards that I’ve joined and th at I’m vcG7 proud of 

because I think sometimes companies say well we’ve got ours a~d they don’t pursue it so.49 

Another white female director (who also served as a senior-level executive for the company) 

discussed her chilly reception as the company’s first female board member, but emphasized that 

by the time she joined the board she had already become used to such reactions and thus was not 

bothered by them. The board’s skepticism toward her was eventually overcome, but only after 

her demonstrated success with the company. This acceptance, however, did not appear to result 

in a greater acceptance of female business leaders generally, as the company in question 

currently has no female board members: 



~l~ext 28 

Q: Fve still got in my mind that relnark that was made to you at the first meeting, %Vhat are you 

doing hcre?" Was that isolated? Was th at "the only instance of that kind of personal disrcspect or 

hostility, or did th at kind of thing come from other sources, as well? 

A: I felt it through several other people on the boa& But I experienced that through all my early 

career, so I was very. used to that. 

Q: How did you feel it through other members--from other members of the bornd? Were they 

saying things? Or how were they manifesting that kind of feeling toward you? 

A: I think initially when I would bring something up, you kind of felt that they were polite, and 

then, "Oh, that’s great," and then went to the next person, and I don~t really think the?" took me 

seriously initially. But, as I said, as I was successful in turning the compaaay around, then they’ 

did listen to me and I was able to really inject myself. 

Q: Do you think that example of your success with the company rubbed off on them so that they 

might thereafter not be so dismissive of womcn? 

A: If it did, it isn’t shown in their number of WOlnen board members. I think we talked about the 

fact they [now] have none.5° 



Though both female and minority respondents provided insight on their first and only status, 

or about tokenism more specifically, ve~" few of our texts address the issue of a critical mass of 

minority (as opposed to female) directors. In pro-t, this reflects the simple fact that it is hard to 

find a public company with multiple minority directors. And even when one is found, the 

minorities may be from different demographic groups, such as African Americans, Asians, or 

Hispanics. 

VII. Signaling Versus Meaningless Public Relations 

There are also stories that suggest that a diverse board may signal customers, employees, 

shareholders, a~nd other constituencies such as comlnunities, ,egulators, or activists about a 

company’s values. When pressed, no one ultimately claimed to believe that customers are aware 

of who is on the board. However, some recognized that when others-perhaps particular activist 

groups-point out a lack of diversity, consumers in the underrepresented demographic group 

might decide to take their business elsewhere. This point was suggested by a white fern ale 

director of a manufacturing company, when asked what she would say to a skeptical white male 

board member about the value of diversi~7. Her response referred to employees as well as 

customers as recipients of the signal: 



Text 29 

[I]f we can look like the people who are buying our products, it will show that we respect them 

and "the)’ will either work harder for us aJad say yup those people respect my opinion because 

look they have an African American on the bored and he speaks for me because I’m an African 

American or they have women on that board or they have a Chinese person on that boaM and our 

public will look at us aJad say they’re dedicated to making sure that all voices are heard at that 

company, The price is the same but company X doesn’t have any women or any people of color, 

I’m going to buy from this company because "the)’ aJce showing that they respect global vision and 

they respect a lot of people’s voices and that’s what I would say to this masl.51 

A white male director made a similar point and also referred to employees along with 

customers. 

Text 30 

I think it’s important for business reasons also because your customers and your employees look 

at the board and they would like to have representation on the board from their social climb or 

race or whatever so I do think it’s important but it’s not the determining factor. The determining 

factor is whether they’re qualified to be on a public company board or not.sz 



We heard skepticism about the extent to which employees actually pay attention to the 

composition of the board. Nonetheless, some of our respondents are convinced that employees 

do pay attention aaad respond to board diversity, perhaps by taking away the message that the 

company offers opportunity to all. Senior executives who interact with the bomd on a regular 

basis are surely aware of the board’s demographic composition and some board members believe 

that women and minon .ty executives a~e heartened to see diversity in the bo@ that selects the 

CEO. We have also heard stones about rank and file workers having a positive reaction to board 

diversity when they were made aware of it. Mm~y of the compaa~ies represented in our interview 

sample did go to some lengths to inform employees of bomd composition, especially when there 

was some diversity on "the board. Pictures of’the board as a group or individually were displayed 

in the company’s annual report, in am~ouncements to employees, and in videos distributed to 

employees to tout board diversity. In several instances, the effort to connect board members and 

employees was direct, with the company arranging meetings between a female director and 

female employees or a minority director seeking to make contact with minori~¯ employees. A 

white female director reported on the effect one such meeting had on the female employees: 

Text 31 



Well, the5’ at least had SOl13ebo@ who was listening. And I gness it had a good effect. It really 

took a regime change, though, for it to really begin to show up, that there really was interest in 

top management. I mea~, the message came back loud and clear, and everyone decided they 

were going to do something about making women feel that there was a place for them in top 

management. But it really took a while for it to come through and .... I was the messenger of 

that message. 53 

In another case, a white male director and a female director made a visit to one of the 

company’s plants. The male director noted in describing the visit: 

Text 32 

[T]he regional manager was a woman and there were just a lot of women. And I remember 

being struck by that. It’s one thing to look at statistics. It’s another to see it in the workplace. 

And this was a l~:ge facility. And the women were so focused on [the woman director] and it 

was kind of like I didn’t exist.54 

Another white male director observed, however, that the composition of senior management sent 

a much stronger signal to employees than the composition of the board: 

Text 33 



[T]he composition of our senior management is %ur times as important as the composition of the 

board. That’s where the cue is taken is of the CEO and the CEO’s direct reports so you could 

have the most diverse board in the world and if you’ve got a monoculturc of CEO and direct 

reports, that bomd doesn’t matter veU much in the perception of employees.55 

An Asian American male director, quoted earlier in Texts 7 and 9, discussed his company ~s 

store-level sales associates, but thought that the company had never considered them as 

recipients of a diversity’ sign al: 

Text 34 

I would say that the majority of our store-level employees are African American, probably. And 

so that’s interesting. I don~t think anyone’s ever viewed it as an issue, from that perspective, 

although you would think we ought to, right?5~ 

Shareholders elect directors and thus have an annual opportunity in a company’s proxy 

statement to review the composition of the board and ~since 2010) the company’s statement 

about whether it considers diversity in the board nomination process,s: Those shareholders who 

actually read these materials can usually discern the gender of board candidates, but determining 

race or ethnicity may be impossible if the compaW has not included photos. In any event, in 



only a few cases was shareholder pressure regarding the board’s diversity mentioned in our 

interviews, and in those cases the pressure came from institutional investors: 

Text 35 

Q: You said earlier that you thought investors mi ,ght care. What "~pe of investor do you think 

cares? I’m assuming it’s not the hedge funds. 

R: Well maybe. I mean it’s institutional investors. Yeah. I think they’re looking at these things. 

Probably it doesn’t rank veU high on their list of things they look at but yeah.5s 

Regulators, communities, and specific interest groups may also be the recipients of the 

signals sent by diversity in the boardroom. There may be a sense in some regulated industries 

that the government regulator is aware of the demographic composition of each company’s board 

and may look more favorably on a company with a demographically diverse board. In some 

specific cases, boards became 1TIOrC diverse in response to pressure exerted by outside interest 

groups: 

Text 36 

I mean I can tell you, for example, at [name of company] when I was chairmall of the bom-d that 

I received letters fiom the American Hispanic Society suggesting that I didn’t have people on the 



board of Hispanic background or cnough people in management of Hispanic background in 

[name of city] where our headquarters was. I would get some pressure from the community that 

you should have more African Americans on your boa~-d and in your managcment. I mean it 

wasn’t something that was untowaxd. It was the realization that you’re in a community of I think 

it was foW-five percent African Americans and why don’t you have more on your board. 59 

On the positive side of the same coin, an African American woman discussed the public 

perception created by a diverse board: 

Text 3 7 

The other thing it adds too is companies get to a point in their corporate life aJad I may have 

already said that is they recognize that they have to do things differently and when they have 

talented minorities on their board as somebody who can add value, they are perceived differently 

in the business community. They’re pe~veived as being fox~vmd looking. They’re perceived as 

having recognized that we need to do things differently and we recognize that it’s a different 

world. They are perceived differently by their external CPAs, I sat on an audit committee and 

it’s amazing how the @namics change. The external CPAs look at the committees differently 

because they think that if you have that financial expert who happens to be a woman or you have 



that bank regulator, "the conversations that you have arc different. You talk about different things 

at the board level. You talk about different things from a committee level. It just ratchets it up 

a~d I think "the whole view of the board fi-om a coq~orate stm~dpoint has changed.6° 

Sign aling is a complicated phenomenon, however, and especially so in the case of board 

diversity.61 In particular, signals must be credible: that is, recipients must be able to differentiate 

’~cheap talk"-meaningless public relations-from meaningful information. Moreover, while such 

signaling could be a significant reason for and effect of board diversity, it says nothing about 

whether diversity affects how boa~:ds actually function. It is this improved boaxd functioning-- 

rathcr thaJa signaling--that was most often raised by our respondents as the primaa3’ benefit of 

board diversity. 

VIII. If Board Diversity Is Good, Why Isn’t There More of It? 

As we have repeatedly noted, almost all rcspondents said that board diversity was 

beneficial, and many expressed a desire to see more of it. When we asked why boards were not 

more diverse, the response almost always related to the talent pool. Many thought it was just a 

matter of time before more women and minorities gained sufficient experience at the appropriate 

corporate level to be qualified for and considered for board service. A white male respondent 



gave what seemed to be the standard explanation: 

Text 38 

Well the easy answer is because there’s not enough qualified people but I think that’s a copout. I 

think that a lot of work needs to be done in educating boards and the CEOs to get on the ball 

here. It’s frustrating to me at times that more progress hasn’t been made in the forty years that 

I’ve been doing this and I don’t have an excuse for it other than there’s not enough pressure, if 

that’s the right word, being placed on CEOs for upper level management considered female or 

minority. I think we’re getting a larger and laJcgcr pool of qualified talent crecy’ year. I mean it 

takes twenty to twenty-five years to get somebody to the level of expe~)ence of a [nmne of a 

white male director]. You don’t get that in five years so it’s an ongoing process and I would say 

probably we didn’t wake up Ul~ttil "the eighties in getting people educated and into first level 

management positions so that they could go further so I think maybe now we’re starting to see 

the results of that and that’s why there’s more qualified people coming but I don’t have any 

excuse for why there’s fifteen percent of the people on boards or management.~z 

A few respondents acknowledged that boards would need to look beyond CEOs and retired 

CEOs--the preferred background in many board searches--to find women and minority 



candidates. These respondents suggested CFOs (for their financial expertise) or division 

presidents, COOs, or others with si ~gnificant responsibili~T for profit and loss as places to look for 

candidates. According to a white female director: 

Text 39 

One question you asked very early on Kim about why is it so hard to surface the candidates, one 

of the things that we were focused on both at [Company A] and at [Company B] with the most 

recent additions was getting people who had been or were CEOs and there’s a limited number of 

women and minority candidates that have been CEOs or presidents of companies and so you 

,night find CFOs, CIOs, Chief Administrative Officers but not so many presidents and CEOs and 

people are looking for that when they look for board members.63 

Another conm~on requirement that limits board opportunities for female and minori~T 

candidates is prior board sel~ice. A white m ale director noted: 

Text 40 

I had a rather important director who basically kept saying to me, when I was trying to diversi~7 

that board, he said, well, we want candidates "that have had prior board experience. And that can 

disqualify a lot of people and that’s really a bad disqualifier .... And we had worked hard, and 



the board was then operating well together, and he was concerned that someone that didn’t have 

prior board experience wouldn’t know how to act in a board room, to be a lone ranger. There’s 

some validity to that, but if you require prior board experience, well, gx~ess what? That really 

limits your pool. So getting rid of that, I tell people, don’t have that. It’s nice if you can find it, 

but that eliminates a whole lot of people and, frankly, a lot of fresh, younger thinkers. 64 

Some respondents assumed that the pipeline for female board members would fill faster 

than that for minorities, perhaps by virtue of the fact that fifty percent of the population is 

female. As a white female director put it: 

Text 41 

I would say there me fewer salient racial minority leaders who me brought to our attention, than 

women. And I’m not quite sure why that would be. But we had a harder time deepening our list 

of minori .ty candidates than women, even though, in the end, I think we had some ve~7 strong 

minori .ty representatives. So, it may be that there are just fewer people who come to mind, or it 

may be that as a woman I was more awaJce of the women I wanted to suggest.65 

Only a few respondents appeared to have carefully considered why the pipeline was not 

fuller, and whether those conditions would change in the coming yeaas. One white male talked 



about education aJad the encouragement provided to women and minorities at a young age: 

Text 42 

I’m worried but it’s not because I don’t think they’re sought and accepted at boards. I’m womed 

because if you’re blind to color or gender and you go get me a pool of a hundred candidates, I’m 

womed because I know that the number of women and people of color in there is going to be 

proportionately far less than their representation in society aJad that goes all the way back to, in 

my personal opinion, it stmts in school with what kind of aspirations do these kids have and what 

are they encouraged to do and then from there. That’s what womes me.6~ 

A white woman described some of the difficulties faced by women in advancing to the 

upper-level management positions typically associated with candidates for boaxd service: 

Text 43 

There was one example that I used to give of someone who was a mother, and who had a family 

who was important to her, who was moving up, but I never got the sense that she was going to 

move up quite as fast, or as far. And the general feeling around the table, certainly from the 

[company’s] key leaders, themselves, was that you really needed to prove yourself. I mean, that 

there were ways in which if you were going to get to the top, you had to be willing to play by the 



same rules, and show that you were dedicated and show that you had it in you, aad that that was 

more importam than changing the game somehow, so that a young woman with a family might 

have a chance to make it someday.6v 

While our interviews were taking place, the SEC amended Item 407(c)(2)(vi) of Regulation 

S-K to require public companies to disclose in their annual pro~ statements whether they 

consider diversity in the board nomination process, whether they have a diversity policy, and, if 

they do, to assess the effectiveness of that diversi .ty policy.68 Most companies say that they 

%onsider" diversity in their board nomination process, but vein few claim to have a diversity 

~policy" and therefore do not discuss the effectiveness of their diversity efforts.~9 The SEC has 

responded to a few companies in the proxy comment process that %onsideration" of diversity is 

a diversity ~policy" whose effectiveness must be assessed,v° but for now most companies appear 

to be parsing the words of the regulation precisely. 71 

The U.S. approach of allowing market forces to determine the demographic makeup of the 

board is under severe pressure in many other countries. Gender diversity quotas have been 

mandated m Non~ay, Spain, and France.w In Non,ray, companies that fail to have forty percent 



female bom-d representation face delisting from the stock exchange.73 The penalties for failure to 

comply by the effective date are less severe in Span and France.74 The Netherlands, Belgium, 

a~nd Italy are also actively discussing a quota requirement. 75 Another approach is for 

governments to suggest diversity targets or for compames to voluntarily commit to achieve 

certain diversity targets, in an effort to avoid government maJ~dated quotas.7~ 

Effbrts have been underway in the United States and elsewhere in the world to mentor and 

educate potential female and minority bomd members.77 The Australia~ Institute of Compa~ny 

Directors is leading one such effort that pars a corporate board chair (in Australia this is an 

independent director, rather than the CEO, as is often the case in the U.S.) with a potential 

female director.7s The potential female director attends a board education pro~am and the board 

chair serves as her mentor and pledges to help place her on a corporate board by the end of that 

one-year relationship.;9 The early returns from this effort--defining success by board 

placement--have been encouraging.S° There me multiple board training programs in the U.S., 

with many focused on women and some on minorities, but they lack the cormnitment by a board 

chair to the placement success of the candidates, s~ In addition, notwithstanding the increased 



use of seaacch firms in the boa~-d nomination and selection process, board placement in "the United 

States still largely functions through personal and professional co~mections - the "who you 

know" phenomenon. For instance, a white male director reported: 

Text 44 

There may be thousands of qualified women but fl~ey’re not connected. They don’t belong to fl~e 

New York Athletic Club or the Olympic Club in Saaa Francisco which is where those decisions 

get made unfortunately. 

And from anofl~er white male director: 

Text 45 

And search firms on any count are almost always producing a lesser result than a network of 

people that aa:e really, that have got the ,{ght criteria and are really wo,king their networks hard 

unless you’re doing some start up where you’ve got no network to start with aaad they do use 

search finns. It’s just fl~at for some reason the people that are really good don’t need search 

fi~TnS to help them find spots,s3 

Perhaps the reason for the lack of increased board diversity is as simple as the perception by 

some bomd members that a bomd that has a woman or two and perhaps a minority is a diverse 



board, necessitating no further efforts to find f’emale or minority candidates. In response to the 

question of why the level of board gender diversity is not higher, given the apparent support for 

greater diversity among board members themselves, a diversity advocate who participates in 

training programs for women seeking director positions stated: 

Text 46 

Well because I think diversity becomes like a check the box thing. You know what I mean? 

Q: So one is enough? 

A: One is enough 

A white male director who identified himself as a diversity advocate gave a similar response, but 

was optimistic about the :future: 

Text 47 

I think we~ve stalled. I think we’ve gotten one of those, and one of that, and maybe we’ll get 

two, but I think we’re going to get over "the hump, one, because I think the pool is so much larger 

today, which is all products of what is happening in society. 

But the notion of stalling may" have another dimension: that is, the economy" may be causing 

future directors to stall out on the prefcn-ed career path before becoming board-ready. In the 



words of another white male respondent: 

Text 48 

One of the things that’s holding [greater board diversity] back is the economy and companies 

aren’t doing as well. Companies a~-e retrenching. Management ranks a~-e shrinking. They’re not 

growing. You don’t have the people going up in the organization that you did maybe five years 

ago so that certainly is not helping the situation at all. Also, boards are becoming smaller.86 

IX. Conclusion: Why Are Race aJ~d Gender So "Dangerous"? 

During the course of this project we have come to think of gender, race, and ethnicity as 

"dangerous categories" because our respondents have had so much difficulty talking about them. 

On the one haJad, with only one or two exceptions, everyone we interviewed has agreed that 

attention to diversity along these demographic axes leads to a better boa;droom. But on the 

other, just about everyone has struggled to articulate precisely why this is or should be true. A 

related manifestation of the danger is the aw~vardness that so many respondents showed in 

discussing whether directors from diverse categories really are different. That is, many people 

a~:gued---often strongly--that diversity produces different perspectives, sensibilities, and points 

of view. But many of those same respondents also stressed with equal vehemence that all 



directors are really the stone, with their perf<mnance based solely on their personal abilities and 

professional qualifications. Significantly, we obsexwed this phenomenon across the entire 

demographic spectrum of the people we interviewed. 

Perhaps this tension reflects a fear of saying that people of diverse demographic 

backgrounds are different in some meaningful way. Those who are not members of traditionally 

unrepresented groups do not want to be seen as stereotyping or essentializing by identifying 

particular unique attributes of members of those groups. At the same time, those who are 

members of the traditionally unrepresented groups have an interest in presenting themselves as 

being selected fox board service because of their professional merit without regaled to their 

gender, race, and etlmici .ty. Thus, neither group is conffortable discussing potential differences 

between men and women, between blacks m~d whites, or between Hispamcs and non-Hispamcs. 

As a result, though our respondents assert that diversi .ty matters because female and minori .ty 

directors bring something "different" to the table, they aJ-e uncomfortable with discussing in any 

detail what those differences are. 

To illustrate, an African American female board member strongly denied that her 

contributions to the boax-d were based on race or gender: 



Text 49 

Q: You talked before about reasons for diversity. In your time on the [nane of company] boa~:d, 

can you think of any specific instances where you think you made a contribution that might 

reflect on the fact that you were a woman or a minority that somebody else with a similar skill 

set to you who was a white male wouldn’t have made? 

A: No. I don’t. I don’t "think that I ever brought aJaything to the table where there were any 

social issues or other issues that I brought a different viewpoint to the table or a different 

perspective because I was a minority or because I was a WOlllan. Every decision "that I made had 

to do with it was a business decision in terms of strategy, exercising independent judgment, 

really evaluating eve~Tthing to make sure that whatever vote that I cast, whatever way or the 

other, it had been weighed sufficiently. 

Another African American female director echoed the :first WOlllan’s comments: 

Text 50 

Q: Can you give us any examples of where you think you made a particularly important 

contribution in the board roolll and that perhaps a white male would not have had that same 

insight or sane contribution? 



A: Well, I think "that I make a contribution across "the board on all aspects of the items we 

cover--strategy, finances, compensation, governance--really, all the big issues that we cover as 

a board. I’m not on any Audit Committees, but I think I make a contribution with respect to the 

financial state of the business, because I always have an option, vein often I~m agreeing with that 

of management, or with that of other board members; if I disagree, I Dye them the reasons why. 

I would say that I don’t think there are too many glaring examples, but I cm~ say that I never 

forget two things-one, that my principal constituency" base is the shareholders, a~d that is all 

the shareholders, so is this something that’s reasonable :for "the shareholders. So, for example, 

Fm a person who’s thoroughly opposed to tax gross-ups because that’s just giving away 

corporate money, and I feel like we pay our executives well enough that they can pay their taxes 

like everybody else, like you and I do, which is out of our income--I’m just opposed to it. So 

across the board I vote against that. I have sometimes been voted down, so the vote will be 12 

board members; it’ll be 11 to 1. That’s fine, just put it in the record. They don’t want to put it in 

the record, That’s not a black thing, you have to understand thatY~ 

White male directors were similarly unwilling or unable to articulate unique contributions 

from female or minority directors: 



Text 5! 

Q: Going back to when you got the two women on the board, are there any anecdotes or 

examples that you can think of, of @ecific contributions th at either one of them made to boa~-d 

discussion "that they had a different insight or a different way of looking at "things? 

A: You kmow, I don~t really think so. I mean I can’t really think of anything in specific. But the 

thing that I remember more about the two of them as females, they were just as vocal during 

bomd meetings and on certain issues, if not more vocal, than some of the male board members 

we had. 

But denying difference may be dangerous as well. If there arc no relevant differences 

between women and minorities m~d white males in the board room, then why are women and 

minorities not more equitably represented on corporate boards? 

A telling clue crone in response to what was usually one of our last questions: ’~Are there 

other directors you know, that you think we should talk to?" In almost all cases, respondents 

provided the names of women or minority directors. Very few referred us to white men, even 

though they constitute the majori~ of directors, and even though we always mentioned that our 

study was not limited to female and minori~ respondents. Indeed, we often specifically 



requested the names of white males, in an attempt to garner a representative sample of directors. 

Are women and minorities assmned to be the only ones who have thought about diversity or who 

would be willing to take the time to talk about the impact of board diversity? If so, then this 

adds another tension to our respondents’ stories: though almost all insist that diversity is good 

and important, the assmnption is that only female or minority directors would have any interest 

in discussing it. 

A final example that epitomizes just how dangerous--and incoherent~,tiscussions of race 

aJ~d gender in board selection caJa be came from a highly experienced white male director. We 

discussed one bomd’s perceived need to diversi~ by adding an African American director. He 

began by stating that the board in question had made a "conscious decision" to seek an African 

American candidate. Yet even though race was a "big, big plus factor" only one of three finalists 

was African American--and "not because of color": 

Text 52 

Q: And was this a fairness or responsibility argument again that we need to have an Aft)can 

American on the board? 

A: Well it was a conscious decision by the board that we felt given equal qualifications we 



would prefer to have a minority and specifically if we could an African American. 

Q: And was that more just sort of you felt it was the right thing to do or because of specific 

business imperatives? 

A: No. It was the right thing to do. 

Q: The right thing to do. Okay. 

Q: Was the search limited by that as a factor or was it an open search with that as a big plus 

factor? 

A: It was an open search with that as a big, big plus factor and we nmaowed it down to ten 

people. I think half of them were African Americans and a couple of’them were Hispanic. No. I 

shouldn’t say that. Three or four were African Americans, two or three were Hispanic. There 

was one Oriental and I think there were a couple of females. We interviewed the top five and [an 

African-American male] came out on top. Incidentally, the number two person was a white 

male. The number three person in the whole thing was a female. 

Q2: So de@ite the strong plus for an African American candidate, really only one of the top 

three was an African American. 

A: Only because of qualification and not because of color.g° 



While pursuit of diversity may be fraught with ambiguity, the outcome of that pursuit is not. 

The numbers are inescapable: boards are not diverse along gender or racial grounds. During the 

course of our interviews we heard many concrete ideas for improving those numbers, including: 

Define qualifications more broadly. Include other C-suite executives besides the 

CEO as well as division presidents and leaders from government service, 
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accounting, retired military, and academia. 

,........Do not require prior public company board experience. 

Limit some searches to women or minori~" candidates. 

Identify’ the skill sets needed for new board members and then look specifically fbr 

women or minorities who have that skill set, rather using diversity as a "plus" factor. 

Value different perspectives that could be provided by someone with different 

industU experience (e. g., technology" or mining fire,s going outside of these 

industries), or from a younger person with experience with social media or other 

emerging technologies that older directors may not be fmniliar with. 

~.......WoIk on structural issues that may impede fl~e advancement of women and 

minorities in corporations. 



It remains to be seen, of course, whethcr these ideas will be implemented to any significaaat 

extent and, if so, whether they will lead to greater diversity. If that does happen, the next--and 

ultimately most interesting--question will be whethcr and how incrcased diversity’ changes 

bomdroom @namics. Based on the evidence of this study, it could go either way. Perhaps 

diversity really will produce different perspectives that lead to richer discussion, less groupthink, 

and better-informed decisions. But it is also possible that the pressure to fit in a~nd reach 

consensus, a~d the concomitant fear of contentious debate and divisive votes, will ovel~vhelm 

the potential value of difference. If that happens, tomorrow’s boards could look different while 

continuing to reproduce yesterday’s status quo. 

A s a final thought we return to l]ae ]~m’ parmership-corporate director parallels we 

suggested m the Introdu.ction~ First, the topic of diversiW is probably as dangerous m law firms 

as in the corporate contexi. The idea of divcrsit~ to sai:isf~’ the demands of corporate alien i:s is 

individ.uals (small plaintiff’s firms~ for example) might want lawyers with obvious demographic 



sense of that phrase--wh~i diversity’ should matter in a law ifi~n~ especially 

specializes in business matters. Do lawyers think tha the-~’ work more eft)ctivel~, in teans with 

racial ~md gender diversiiS’? Is gro~pihink a problem in handlin~ mergers or intellect~al proped?’ 

on legal problems? Ai~d if they did think so, would they say it’? 

Some of our bullet-point recommendmion.~; :[br improving director diversity’ migh i: also be 

adapted to the law firm cor~text. For example, the idea of defining qualificatioi~s mor~ broadD 

has a clear analog: selective legal empkwer.~; cou]d almosi: certainl~i reduce their obsession wi~h 

r~ason why law firms could not limit some lateral searches to women or minoriW candidates. 

minorities who have that skill set, rather using diversit~ as a "pb_~s" factor. Even more obvious is 

[he need %r law firms to ’%’ork on stmct~ral issues lhat may impede the advancement of women 

distribution of hi_~h-value work. 



Just as in tt~e director eontext~ however, it remains ~o be seen ~’he~Ser tt~ese ideas will be 

implememed and~ if ff~ev a:~e~ whether they will lead to greaer dive~sit~,. If ~t-~e~, do, it will be 
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The Danger of Difference: Tensions in Directors’ Views of Corporate Board Diversity 

Kimberly D. Krawiec, John M. Conley, and Lissa L. Broome* 

This Article describes the results from fifty-seven interviews with corporate directors and a 

#mired number of other persons (including institutional investors, search firm personnel, and the 

#ke) regarding their views on corporate board diversity. B highlights numerous tensions in 

these views. Most directors, for instance, proclaim that diverse boards are good, but very few 

directors can articulate their reasons for this be#ef Some directors have suggested that diverse 

boards work better than non-diverse boards, but gave rela#vely few concrete examples of 

specific instances where a female or minority board member made a special contribution related 

to that director’s t~ce or gender. Many directors noted the importance of collegiality and 

getting along m the boardroom, while simultaneously extolling the advantages of d~fferent 

perspectives m avoiding gT"oupthink. Although all acknowledged the importance of fitting in, few 

considered whether this impeded the role of "outsiders" providing a diverse perspective. 7his 

Article also explores directors’ thoughts on why progress in improving board diversity has been 

so slow if most agT"ee that diversity is an important goal. 

Introduction 

We began this proj ect with an interest in two related questions: Why do corporate boards 
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pursue diversity (defined in terms of gender, race, and ethnicity)--even to the limited extent that 

they do--and what difference might diversity make to how boards work? There has been 

substanti al quantitative research on the second of these questions, and the results can fairly be 

described as mixed.1 

Our research has employed a qualitative interview strategy to pursue both questions. We 

have interviewed fifty-seven people with direct experience with corporate boards, as directors, 

executives, consultants, regulators, or proxy advisors. Fifty of these serve or have served as 

directors of publicly traded corporations. Using a method rooted in anthropology and discourse 

analysis, we have worked from a general topic outline and conducted open-ended interviews in 

which we encouraged respondents to raise and develop issues of interest to them.2 The 

interviews have typically lasted forty-five to ninety minutes. With transcripts of the recorded 

interviews in hand, we then--as a group--listen to them again, analyzing them qualitatively with 

a focus on the themes that the respondents identify, the emphases that they give them, the stories 

(or narratives) that they tell, and the details of the language that they use. We are also 

thematically coding the transcripts and using sorting software in order to get another, 

complementar5, view of the frequency and distribution of the various themes. 

Two overarching themes have been pervasive in our interviews: First, there is near- 

unanimous agreement (with only one clear dissenter) that board diversity is a good thing, a 

valuable outcome that is worth striving for. But second, it is very difficult for our respondents to 

provide examples from their experience of when board diversity has made a tangible difference. 

We have heard abundant stories about when other kinds of diversity--what might be called 

functional diversity: different business backgrounds and skills, for example--have made a 

difference in how- effectively boards do their work. But pressing respondents for comparable 



stories about demographic diversity has yielded very little beyond awkward silences. 

Respondents have sometimes commented on that very awkwardness, noting how difficult it is to 

talk about gender and--especially--race making a difference without engaging in essentializing 

or stereotyping. These comments led us to our title phrase, The Danger of D~erence. 

But even if they have found it difficult to give concrete examples of the benefits of director 

diversity, our respondents have provided well-developed (and perhaps well-rehearsed) 

conceptual arguments. We have been repeatedly struck by the similarities between these 

arguments and those advanced by Justice Powell in his famous opinion in Bakke (which 

appeared to have injected "diversity" in its present sense into the public discourse). 3 Like 

Justice Powell, our respondents suggest that demographic diversity is a proxy for different 

experiences, sensibilities, and points of view. 4 Just as he argued that, as a consequence, the 

discourse in a diverse classroom would be broader and deeper, our respondents contend that 

diverse boards will engage in richer and more productive debate and examine business problems 

in more comprehensive ways. 5 For legal reasons, Justice Powell did not argue for diversity on 

remedial or compensatory grounds. 6 In an interesting convergence, only a few of our 

respondents made arguments for board diversity that were grounded in social justice and 

fundamental fairness. 

Throughout the study, we have been struck by some connections to the parallel issue of 

diversity in the legal profession. These connections are particularly evident in the case of private 

law firms, which, like business corporations, are profit-driven entities. Study after study has 

reported that the legal profession has become much more diverse at the entry level over the past 

twenty-t~lve years.’ But the same data indicate that, especially in large private firms, women and 

minority lawyers have been less successful in reaching the senior partnership ranks and 



participating in firm management--in other words, in reaching positions roughly analogous to 

corporate directorships. 

Like their counterparts in the upper reaches of the corporate world (the people we 

inte~’iewed for this proj ect), law firm partners are reported to be nearly unanimous in their 

endorsement &the principle of diversity~8 Their reasons for believing in diversity are also 

similar to some the arguments made in favor of corporate director diversity: the firm functions 

better, the clients demand it, and competition requires that a firm leave no talent pool untapped. 

In explaining the relative lack of diversity at the senior and management levels, lawyers often 

gravitate to a version of the "pipeline" argument that we report in this study. With respect to 

minorities, big-firm lawyers often cite the relative paucity of entry-level candidates who meet 

their law school grade-centered selection criteria. Private-firm lawyers also emphasize factors 

that may lead women and minorities to lose or drop out of the never-ending law- firm tournament, 

including family obligations, the lack of mentorship and sponsorship within the firm, the 

inability to get career-building high-value work from senior lawyers, the demands of public 

ser~Tice, and the attractions of public-sector and in-house work. 

In the remainder &this article we will set out and analyze the most important themes that 

have emerged in our director diversity research. In the Conclusion, ~ve will also offer some 

further thoughts about what light our proj ect might shed, at least indirectly, on diversity in law 

firms. 

II. Diversity Is Good, But It’s Hard to Say Why 

With the exception of one clear dissenter (and two "soft yesses," who said that diversity 

could not hurt), everyone we interviewed gave diversity an unequivocal endorsement. Almost 

everyone thus agrees that diversity is a good thing, and that corporate boards should pursue it. 



Just why diversity is good has proved to be a more complex question. In fact, we heard 

repeatedly that the value of diversity is simply taken for granted and rarely if ever discussed. 

This comment from a white female director is typical: 

Text 1 

Q: Okay and as the Board and the committee has discussed this [the need to add 
diversity to the board], do they talk about why it’s important to have some 
minority representation? 

A: No, never. 

Q: Really? But everybody seems to be on board with it. 

A: Yes, yes .... And this is exactly the same when we talk about women in 
higher management in the company, minorities in the company itself. There’s an 
unstated assumption that we need to be doing better or we’re doing better or 
whatever it is that we’re looking at. Since it’s not stated, I would hate to say what 
I thought other people were thinking in their heads. I mean I don’t have any 
idea.9 

An Asian American male director had a similar view: 

Text 2 

Q: Why--what do people say about why you need a woman? 

A: You know, it’s unspoken. It’s interesting. It’s an unspoken agreement that it’s 
just unseemly that we don’t have one. And I think what drives it, to be honest 
with you, is who our board members are, are--they are people who have--I don’t 
know, let’s see. Why would that be?1° 

Another view we heard is that diversity is an admirable principle, but one that has no real- 

world impact. In a particularly interesting exchange, a white male director strongly disavowed 

the notion that race or gender correlates with board performance: 

Text 3 

Q: Did his [a black male director’s] race ever play a role in the boardroom or did 



he make a contribution that maybe a white male or a white female would not have 
made because of his experiences and insights as an African American? 

A: No. I can honestly say that his race and for that matter I can go through the 
other boards; I have females and African American females and African 
American males on the other boards that I serve on. I firmly believe that if the 
individual is qualified, has the right experience, has independence and obviously 
the correct education that they can contribute to board success irrespective of 
~vhether they’re African American, Chinese, male or Anglo-Saxon Protestant. 11 

One of the authors then quoted from the proxy statement for one of the companies on whose 

board the respondent served, pointing to its race and gender diversity policy. But our respondent 

attributed this attention to race and diversity to broader social duties (making him one of the few 

respondents to invoke social or moral rationales for board diversity) rather than to any tangible 

effects: 

Text 4 

Q: I was looking at the proxy statement for [name of company], for instance, and 
now you have to describe ho~v you consider diversity in the board nomination 
process and that proxy said "part of the criteria for board service includes our 
board’s strong desire to maintain its diversity in terms of race and gender." It 
goes on to say "the board has no formal policy on diversity and evaluates 
diversity in a broad sense recognizing the benefits of racial and gender diversity 
but also considering the breadth of background, skills, experiences" and so on. I 
know you probably didn’t write or necessarily even approve of that statement but 
what do you think you all collectively thought by the "benefits of race and racial 
and gender diversity?" What do you think those benefits are? 

A: Well as a matter of fact, I did have to approve that statement but I think that’s 
more from a social point of view and a responsibility to the citizen or the country 
point of view that diversity on boards is necessary not from a capabilities’ point of 
view. I think African American males are just as capable as white males or vice 
versa if they have, again, the right experience, education, background but I do 
think public companies have a responsibility socially to the community. 12 

Despite this ambivalence, our interviews did yield many theories on why board diversity is 

valuable. The theories that our respondents advanced include the following: 



Perhaps the most pervasive justification we have heard is that diverse boards engage 

in richer and ultimately more effective discussion and debate. This sentiment is 

expressed in a variety of ways: people of diverse backgrounds bring different 

perspectives, experiences, concerns, and sensibilities to the boardroom; people of 

diverse backgrounds are more willing to question and dissent from the status quo; 

and diversity in the boardroom minimizes what one respondent called "the danger of 

group think," which can ensue ~vhen eve~one has had the same set of formative 

experiences~ 

Directors of diverse backgrounds insure that the perspectives and concerns of often- 

ignored constituencies are represented in board discussions. These can include 

female and minority customers; rank-and-file employees (to whose needs female and 

minority directors are said to be better attuned than white males); female and 

minority prospects for executive positions and future board seats; and communities 

that a company’s business may affect. 

A related theo~ is that the presence of female and minority directors sends signals 

to various constituencies about a company’s values. Those constituencies include 

employees at all levels, customers, communities, regulators and other government 

actors, and the public. 

Female and minority directors can help in unique and tangible ways with marketing, 

customer relations, and employee relations. 

A company that does not have a diverse board is failing to tap into a significant part 

of the relevant talent pool, and is therefore likely to be less efficient. 

Very rarely, our respondents have said that pursuing diversity is simply the right 



thing to do, as a matter of fundamental fairness and/or making up for the historical 

record of discrimination and exclusion at the highest levels of corporate 

management. 

As we will emphasize repeatedly, concrete examples that validate these various theories 

have been very hard to find. In subsequent sections we will illustrate this point with reference to 

particular theories, and offer our thoughts on why examples prove to be so elusive. 

IlL Do Diverse Boards Work Better? 

As we have noted, a frequent argument for diverse boards is a functional one: they work 

better, in the sense that a diverse membership brings different perspectives, sensibilities, and 

experiences to the table and, consequently, engages in a richer discussion of issues. Concrete 

examples of this richer discussion have proved elusive, however. With respect to the dynamics 

of discussion and debate, respondents struggle with the question of whether women or minorities 

behave differently than white men in the boardroom because of their gender or i~ce. We have 

heard, for example, that women are more likely to be attuned to the human impact of board 

decisions--comments that evoke the cultural feminism of Carol Gilligan. 13 But, overall, 

questions about demographically correlated differences in interactive behavior tend to evoke 

comments about the dangers of stereotyping, and sometimes self-evaluative remarks about what 

one can and cannot say. 

Some respondents suggested that women bring a different style of discourse, discussion, and 

debate to the boardroom. One white female director who also has academic experience, 

described women as more willing to ask questions, sometimes at their own expense. She further 

noted that this "mode" of interaction had a positive effect on board dynamics, in that it forced 

others to respond: 



Text 5 

A: I mean, women, in my view, tend to ask questions. And we might ask 
questions about a different subset of the board agenda. But I don’t remember 
many disagreements around that board table .... 

Q: This notion of women asking questions is one a couple of people have raised. 
Do you have any sense of why that is, in your opinion, of course? 

A: Well, I think women may have a sense--at least the women who are brought to 
serve on boards, in my experience, which is limited--have some sense of freedom 
about going out on a limb, maybe because we’re not supposed to be so worldly 
wise, or sophisticated, and we have a sense that we can ask those questions 
without being afraid of being humiliated, or being afraid of looking less than 
smart. And also maybe--I don’t know--maybe women are more used to asking 
questions rather than making pronouncements. In my experience that’s true of a 
lot of women. And so it comes more naturally to us to think of that mode. 
Because some of our questions are in the form of pronouncements, because by 
asking them we’re being critical of whatever it is that we were probing on--rather 
than saying, "I think that’s a really bad idea," saying, "Well, I don’t quite 
understand why we’re doing it this way, and here’s what I see as some problems, 
here." it may be just a different way of raising concerns. But it does require an 
answer, it requires somebody to explain what’s going on, not just push back with 
a different imperative statement. 14 

Another white female director made the point that women come to a board with different 

life experiences and, consequently, different "priorities." Two things are especially interesting 

about her remarks. First, she turns to the distinctive contributions of women in response to a 

question about a different topic, critical mass.15 And second, she paused on three separate 

occasions (italics) to question or comment critically on the theme that she was developing. 

Text 6 

Q: Do you think when you have two women not only do you feel differently but 
you act different in the board work? 

A: I think so although you’re going to ask me about specifics and I don’t know 
that I can pull one up but I’m always aware that I’m the only woman and I don’t 
think, I mean I haw to think that I’m the victim of stereo(yping my own gender but 
in most board settings, I think my priorities in life are a little different from my 



colleagues and maybe that’s because, well I don’t know what that’s because of, 
but I think that wealth accumulation is probably a primary goal of most corporate 
leaders and most board members, it’s just a given and that’s not my one or two 
and I think that sets me apart. Now I don’t think that’s necessarily because I’m a 

woman because I think I could point to at least one other board member who 
probably falls into that category but it separates you because it affects how you 
live your life. So when I come together for a board meeting, I come with the last 
three months; I’ve spent my life differently than the last three months, you know, 
we have a lot of retired CEOs on our board and from what I can tell, they do their 
best to stay as busy as possible doing CEO-like work as they can retired and I 
don’t even do that and I wasn’t a CEO and I stepped down from that corporate life 
early in my career so it’s that. Now is that because I’m a woman? I don ’t know, 

but it makes me different and in a situation where I’ve served with another 
woman, she had a family and she was very comfortable when there was a child 
issue that she’d have to miss or step out. That was a part of her. Her family life 
was integrated with her corporate work, she was a CFO, and her board work, and 
I don’t hear my male colleagues talking as much about family issues or about 
personal interests that are not in the business arena.16 

A male director developed the point made in Text 5 about male directors responding 

differently to women, and in what he believes to be a positive way. But note that his comments 

are speculative, stated in the conditional ("we’d behave better"), and not tied to specific instances 

("I have no--we haven’t seen it yet"), given that this board had no female directors: 

Text 7: 

[T]his in particular relates to having a woman j oin the board--is I think we’d 
behave better. And what I mean by that is I mean it in a positive way. Because 
we’re not ill-behaved, right? [note to author: we have added a hyphen between 

"ill" and "behaved"] But we are--we can--we as individuals, and some 
individuals in particular, can be a little bit--I don’t know how to describe it-- 
petulant and a little bit uncooperative. Right? And my gut is that if we added a 
woman to the board I’d see the sort of natural chivalrousness, gentlemanliness of 
these guys would come out, and they’d behave better. 

Q: Because they would be ashamed to misbehave in front of a woman in the same 
way? 

A: That’s right. That’s right. The locker room--and I don’t mean in terms of sort 
of bad humor, because actually there’s not very much of that. We’re all too old. 
But the other part of locker room, where you--among the guys sort of hanging up 
in the middle and going to play golf or whatever because you’re just sick of it. 



You’ll do that. Right? So we’ll have board golf or whatever because you’re just 
sick of it. You’ll do that. Right? So we’ll have board members who will just 
really be obnoxious in their self-indulgent behavior, right?... 

Q: And is it just because--because I’m trying to figure out what prompts the 
different reaction to women--is it that men are just brought up not to behave that 
way around women and feel embarrassed, or because women behave differently, 
therefore they set by example, or-- 

A: It’s not the example. It’s the shaming part. And I don’t know what it is, 
maybe Freudian or whatever, it has something to do with your mother. But, I 
mean, I have no--we haven’t seen it yet. But we all agree. He wouldn’t do that 
if-- 

Q: If we had a woman on the board. 

A: --if we had a woman on the board. He’d behave differently. Right? And I’m 
not talking about any kind of salacious stuff or anything like that. That’s trivial, 
right? No, they’d actually be more collaborative. Yeah. I’m sure of it.17 

But there was a frequently expressed contrary view: that race and gender have no effect on 

the way a board functions. This comment from a white male director was typical. Note that 

whereas the speaker in Text 7 was "sure" that the presence of women woul d make a difference, 

this respondent was equally certain ("I can assure you") that it would not: 

Text 8 

Q: So from a business perspective then the composition demographically of the 
board might matter because it might matter to customers or employees but it 
doesn’t necessarily affect the content of what goes on in the boardroom. 

A: That’s correct. I can assure you that it doesn’t. I mean everybody in the 
boardroom is treated as a neutral. Nobody really pays attention to your color or 
whether you’re female or male. They all have equal say, equal vote. 18 

We were told of specific instances where a director’s gender or race might have led him or 

her to raise an issue or provide information that the board would otherwise have missed. Many 

of these seemed trivial, matters that should have been obvious to lower-level marketing people-- 



and particularly trivial considering that they have been the first examples given in response to 

our request for illustrations of richer discussion. On two different occasions, respondents have 

told us of African American directors advi sing the board on the dining-out preferences of 

African American families. We have also heard instances of female directors explaining the 

difficulties faced by mothers out shopping with their children. 

Here, too, there were dissenting views, as exemplified by the comments of a minority male 

director of a restaurant company: 

Text 9 

A: At least in the restaurant business I’m not so sure that’s necessarily true. Yes, 

you need it at the company level so you can understand tastes and food 
preferences and things like that. But boards have nothing to do with helping 
restaurants figure out tastes and food preferences, fight? 

Q: That’s interesting, because I feel like we’ve gotten some anecdotes of that sort, 
and they surprised me, for that reason, it was sort of--wow, that’s a board-level 
discussion? So in your experience that is not a board-level discussion. 

A: We go out of our way--I mean, of course, we kibitz and go, "I’ll tell them I 
didn’t like the sandwich," or whatever, or, "I think they’re missing something." 
And the CEO goes, "Ve~ nice for you to tell me that. Who are you? You don’t 
sell a thousand of these a day. You have no idea."... That’s not our job. We 
pay people to figure that out. If we thought we could figure it out, something’s 
wrong with our company. Right? flit becomes our job we made a big mistake. 

Q: Right. Right. 

A: Now, I could imagine like a Nike or whatever having some--because you 
attract spectacular marketing genius-level people to your board, that they might 
come up with a perspective or strategic perspective that is helpful, right? I could 

see that. I could see that. But--I could see that. But, boy, is that going to be 
rare. That shouldn’t be a board’s job, because it’s kind of a once in a blue moon, 
and it could’ve just as easily happened because of the comment card you got and 
the CEO--so I think unless you have an agenda, right, some sort of macro agenda 
that you want to see implemented through the board level, right, and you think 
that agenda is going to be more likely to be implemented because of certain kinds 

of people on the board. The idea that you’re improving XYZ because of--I think 
that’s farfetched, and I don’t think that’s really the board’s job. That’s my 

sense. 19 



Echoing the previously discussed argument about female empathy, some respondents 

contended that female or minority board members are better able to empathize with corporate 

employees, and were more likely to raise concerns about their welfare in the boardroom. Female 

and minority board members were also said to aid in the recruitment, retention, and promotion of 

women and minorities, especially at the senior management levels, and to argue for inclusiveness 

in executive succession. The white female director who discussed women’s priorities in Text 6 

also said this: 

Text 10 

Q: Do you think there are issues or kinds of issues that women or minorities are 

more likely to raise or push in the boardroom than white men might be? 

A: Boy I hate this stereotyping but I think, because I think there are some white 
men who would do this too but I think issues related to human resources and how 
people in the ranks are feeling and that kind of thing are much more likely to be 
brought up by a woman. I’m still kind of a lone voice when it comes to 
considering your sales force of [thousands] as a potential strategic advantage or 
the opposite and, therefore, what are our strategies associated with that? I mean 
I’m like a broken record on that... 

A: Well it means you’ve got [thousands of] people out there representing you as a 
company and if you don’t invest in them, I mean they’re touching the customer so 
they can either make you more effective or they can keep you from being as 
effective as your other strategies indicate because you have to do everything 
through them so I think they should be much more a part of the conversation. 
How are they compensated? How are they trained? How are they motivated? 
How do they feel? That’s just not the kind of thing that I normally hear a board 
colleague bring up or make very important. When there’s a problem, yes. 

A final point is that some respondents have suggested that attention to board diversity is 

something of a luxury reserved for good--or at least normal--times. When a company is in 

crisis mode, fighting for its life, interest in diversity disappears. While diversity may be good, in 

other words, it seems not to be essential to survival. A question that arises by implication is 



~vhether diverse board members are fully in the loop in times of crisis, ~vhen, we are told, 

decision-making is likely to be in the hands of a few especially experienced directors. A 

minority male director summarized this theme succinctly: 

Text 11 

Companies go through good times, they go through great times and they go 
through times that are not so good through maj or transformations. Companies 
that are in textiles, furniture, tobacco are in major transformations and so I don’t 
think those companies are going to be focused on gender issues or racial issues as 
much as they are some of the more operational type issues.2° 

IV. Getting Along Versus Avoiding Groupthink 

Our respondents told a strong and consistent story regarding the importance of"getting 

along" and collegiality in the boardroom. All of our respondents emphasized - quite 

emphatically--that the board could not properly do its j ob if it spent time on resolving tension or 

unconstructive arguing, or if one or more directors failed to conform to the prevailing corporate 

culture. Our respondents did not contend that boards should never disagree, but emphasized that 

such disagreement should be cordial and follow- the prevailing corporate cultural norms of 

engagement. 

For example, a white female director contrasted the collegial and cooperative atmosphere of 

the boardroom with the more competitive corporate working environment: 

Text 12 

And, in fact, one of the things I like about my board work, as opposed to working 
full time in a corporation at this point, is that the dynamics and the politics are 
very different than they are as an individual contributor or as an employee of the 
company, it’s a much more collegial and, therefore, in my opinion, a much more 
pleasant experience because it’s really all about the dynamics among the board. 
You’re not really competing with them for position or the next promotion or for, 
you know, visibility. You’re all in it together. And that’s key to making these 
boards work.21 



A ~vhite male director with many years of board experience, who is also a university professor, 

elaborated on boardroom norms of collegiality and consensus: 

Text 13 

The object is to reach an agreement to do something, so there’s a kind of 
consensus norm, so there’ s a very- strong pressure to get with the program. 
You’re not supposed to hide what it is you have to say, but once you make an 
effort to persuade somebody and it’s not going that way, you’re supposed to 
think, "Well, there are reasonable positions on the other side by reasonable 
people," so there’s no dissent norm. That would be totally bizarre in a company. 
Once you say your piece in a concise way, if it’s not going to go that way, then 
~vhen it comes to a vote, you’re a yes unless it’s a matter of conscience, which it 
hardly ever really is.22 

Our respondents also emphasized the importance of collegiality and consensus in the 

board’s interactions with the CEO. Indeed, this relationship is so important that many of our 

respondents characterized the role of the CEO in selecting board members as something 

approaching a veto power, despite recent corporate governance interventions that emphasize the 

board’s independence from the CEO.23 As stated by one white female director: 

Text 14 

And the way we did [director selection] is the CEO and I interviewed the 
candidates together... And I think if the CEO truly disliked the person we 
wouldn’t go forward because you don’t want to do that. You want good 
chemistry. You’ve got to be focused on the end game. What do you want to 
occur? Do you want to have better results than you would have had before? And 
say if you’ve got at the very beginning the CEO doesn’t like how someone combs 
their hair, you’re probably better off to go find someone else. But, if you’ve got 
the CEO trying to veto everything because it’s another strong CEO and they just 
don’t want to deal with the person, that’s a different scenario.24 

Another white female director emphasized the same point: 

Text 15 

Q: What role do the CEOs now play in board selection? 



A: They’re in there, but they’re not the sole source any longer, in most companies 
that I’ve been engaged with. I think they’re still... 

Q: Do they have a blackball? 

A: Probably they could veto, yeah. I’ve not seen it happen, but yeah, I think so. 
But it’s not... Well, I should... It’s not that they choose the board members the 
way--in this clubby fashion that used to go on, but I think they all would like to. 
Well, their opinions count, but you need more opinions than just the CEO’s 
opinion. And I think that’s far more commonplace, even in smaller companies, 
than it used to be.25 

These stories of collegiality, consensus, and getting along are in some tension with two 

other, related, stories: about the importance of avoiding "groupthink," and the need for the board 

to act as an independent check on behalf of shareholders rather than simply rubber-stamping 

management actions. "Groupthink" has been defined by the psychologist Irving Jani s as a mode 

of thinking that arises when a decision-making group is so cohesive that its members become 

reluctant to criticize, even in their own thinking, the judgments and ideas of their colleagues and 

leaders.26 Members seek to be amiable and establish concurrence on important issues, with no 

conflict or in-fighting.27 One proposed solution to the tendency toward groupthink is diversity 

within the group, either of observable characteristics (such as race, gender, and ethnicity) or of 

unobservable characteristics (such as ideology, experience, or viewpoint).28 

Much research on group decision-making has focused on the problem of countering 

groupthink, with mixed results in the case of obsew-able characteristics.29 As we discuss in prior 

work, this significant body of research on heterogeneity in groups predicts both positives (more 

and better information, the consideration of more alternatives, and higher-quality decisions) and 

negatives (a reduction in group cohesion and an increase in member dissatisfaction and turnover) 

in the case of race and gender diversity.3° 



Our respondents frequently asserted both the avoidance of groupthink and an ability to 

facilitate board independence as rationales in favor of race and gender diversity. Yet, as noted, 

these rationales are in tension with our respondents’ even more frequently asserted contentions 

that boards must get along with each other and senior management, be collegial, and avoid 

confrontation. 

For example, one respondent, a proxy advisor with substantial experience in board and 

corporate governance issues, told us that most of the investors whom his company advised did 

not take board diversity seriously, as they did not believe it improved shareholder value. Among 

those that did, however, the most important reason was likely the avoidance of groupthink: 

Text 16 

I think people know" especially on the risk side that whenever you get anything 
involving sort of groupthink, everybody in the room having the same background, 
group of experiences and so forth that that is an absolute breeding ground for risk, 
for problems to occur .... and I think by and large the folks that believe that 
diversity is important put a very high value on it for that exact reason that they 
think this creates greater, frankly, psychological independence in the board room. 
it creates more viewpoints in the board room and that leads to better decision 
making I think and I think that’s a change from certainly fitkeen or twenty years 
ago when I think it was purely viewed in terms of sort of social equity issues 
about increasing participation by women and minority group members on boards 
of directors and I don’t see that as much today. 

I think the arguments in favor of board diversity are much more sophisticated 

today and that we’re really talking about trying to help boards to provide stronger 
oversight. We’re trying to help boards to eliminate the possibility of groupthink I 
think.3~ 

A white female director specifically mentioned her own role in avoiding groupthink in 

connection ~vith a CEO succession decision. A group of directors (the "real champions") seemed 

to be suppressing dissent and pushing the board toward a particular candidate until our 

respondent intervened and insisted on closer scrutiny. She characterized her proposal as one 



"that I don’t think a white male would have suggested," and thus evidence of the benefit of board 

diversity. 

Text 1 7 

But part of it was that we suffered from groupthink in making the decision. Thi s 

guy had several real champions and once again they dominated the conversation 
to the point that you couldn’t get out the concerns that you had so what I insisted 
on and really I went head to head with the one board colleague who was most 
likely to cut you off. I insisted because he was the one who said "we have the 
right guy. He’s fight here." Well that may be true but we need to arrive at that 
conclusion by looking at what else is out there and by examining not only this 
person’s strengths but ~vhat are our concerns, what are his development needs and 
how are we going to address those and so we ended up having finally a very long 
and healthy discussion where everybody on the board had to express whatever 
concerns they had and we talked about how we would address those and then I 
felt comfortable that we’re making a well thought out deci sion.32 

The white male respondent quoted above in Text 13, who is also an academic, attempted to 

reconcile the seemingly conflicting values of avoiding groupthink and fostering consensus: 

Text 18 

Q: Could you talk a little bit about the consensus norm? As you know, academics 
love to talk about groupthink and the like. Is this a productive norm or does it 
have costs? I’m not suggesting that people should sit around and argue all day the 
way they might in a faculty meeting, but does it, in your view, makes decision- 
making better, worse, no effect?... 

A: I think it’s helpful. Why would it be helpful? It’s because you’re doing more 
than reaching a decision. You’re managing. If you look at the Delaware 
Corporation Code in Section 141, it says the j ob of the board is to manage the 
company, so that includes lots of things, like coming to a decision, but it’s also an 
oversight role, a monitoring role and you’re implementing something .... 

The corporate analog is once we agree on a policy, I’m supposed to help 
implement it. I can’t sabotage it ongoing. I think the consensus norm relates to 
that. If you don’t feel censored, if you feel like you can talk, which in my 
experience people can talk and say what they think and then, it turns out that the 
company ~vants to go in a certain direction, then my job is to help make it work. 
So, ~vhat’s the point of saying no then? It’s going to go through. It should be 12- 
0 rather than 10-2. I mean, basically then what I’m signaling when I say yes is, 
"Okay. I had my shot. I couldn’t persuade you people. Now I’m going to help 
make it work." That’s my job. That’s, I think, what unanimity norm does. It isn’t 



total. I’ve seen it violated once or twice, but for the most part, you try to do it.33 

To be clear, our respondents do not contend that boards should never disagree, only that 

such disagreement should be cordial and follow the prevailing corporate cultural norms of 

engagement. Nonetheless, we heard a number of stories of board members who did not work 

out, due to "asking hard questions" in an "aggressive" manner, and of boards that were 

ineffective, because of "unproductive" disagreement. According to our respondents, however, 

such instances are rare - board members who find themselves out of step with prevailing board 

norms of consensus either resign or are asked to leave the board. 

V. Fitting In Versus the Outsider Role 

The prior Part discussed stories of substantive agreement and disagreement in the 

boardroom. They highlighted the importance attached by directors to a collegial and productive 

boardroom environment (both among the board and between the board and management), and 

adherence to the consensus norm that pervades the boardroom. Related to those stories are 

narratives at another level, about the efforts of individuals to look, speak, and behave like a 

director. In other words, this Part discusses the pains taken by directors to "perform" the social 

role of director, in the sense of presenting oneself in a way that is appropriate to time, place, and 

audience.34 All directors, regardless of race or gender, emphasize the importance of being 

perceived by board colleagues as competent and intelligent--that is, as a "real" director. 

Directors thus give careful thought to the way in which their questions, comments, behavior, and 

even their dress are perceived by other board members. 

Though a few" of our female and minority respondents reported feeling like an outsider, even 

after a long period of service on a board, most did not. Rather, most said that they were treated 

well and respected, although this sometimes had come only after an adjustment period during 



which the director observed the behavior, dress, and demeanor of others; learned the substance of 

the company’s business and the work of the board; and gradually became integrated into the 

boardroom culture. Though this observation and adjustment period was mentioned more often 

by female and minority respondents than by white males, some white male directors emphasized 

that it would be normal for any new director to ease slowly into a new boardroom, spending 

more time at the beginning listening and learning than actively participating and asking 

questions. 

The white male director quoted in Texts 113 and 18 above, for example, discussed at some 

length his efforts to overcome his outsider status as an academic. According to him, it would be 

normal for any director to experience an adjustment period when j oining a new board. However, 

his adjustment period, which he lessened somewhat by reading about boards and asking other 

directors about proper behavioral norms, was more difficult because of his new colleagues’ 

preconceptions about professorial behavior: 

Text 19 

Q: Let me focus on the word behave [which respondent had just used]. You’re 
talking about substantive positions on issues, but was there a behavioral side to 
this that they thought you’d act and interact in a particular way? 
A: I think people were worried that I would be giving lectures. They thought I 
might be a little snobby because I was a [name of university] professor. There are 
very- different norms in board meetings about how you talk and how much you 
talk and how you reach consensus. The difference between a faculty meeting and 
a board meeting is very7, very7 large. I thought they were worried that I would mis- 
fit. But I’d read enough about what goes on and tried to pick things up and ask 
people I knew who were directors and so, I behaved like a director. That is, I 
thought my job was to behave like a director ifI was a director, but they were 
initially concerned that I would behave like their view of what a professor would 
behave like. 

Q: Were you able to jump right in behaving like a director or did you have to hold 
back for a while? How did that work? 

A: I had to hold back forever compared to being on a faculty .... I had to 



essentially behave differently. Looking back, I don’t think I screwed it up too 
much at the start, but I was very self-conscious at the start of how I had to behave. 
I talked much less at the start than I do now, so I was really trying to be careful 

about it. 

Q: Is that common, do you think, for all new directors, meaning when you’ve just 
come onto a company or was it because you were coming from a different 

environment? 

A: I think it is common for new- directors to be a little reticent and I was like--I 
wouldn’t say I was doubly in any precise sense reticent--but I was conscious that 
it wasn’t only that I didn’t know the industry, it was that I also had to learn how 
to behave which other people didn’t really have.35 

Female and minority directors are especially likely to report working hard at managing the 

impressions of other board members, putting colleagues at ease, and fitting into the boardroom 

environment. For example, this white female director spent years adjusting to the male- 

dominated culture of one boardroom: 

Text 20 

Right. But I’ll tell you something else. It took me several years to be comfortable 
at this board, partly because it was--the culture was so male--not just male 
dominated, but a particular kind of culture, and because I didn’t know it.36 

An African American female director whose professional and educational background was 

also quite different from those of most directors told the following story of her successful efforts 

to gain the trust and acceptance of her new board colleagues: 

Text 21 

[I]n being on the board at [company name], I’ve consciously forced myself out of 
my comfort zone because I knew I had to know these people and learn who they 
are and interact with them and so after the conclusion of the board meetings, I 
found myself looking around and I was saying why am I always the last person 
here and that was a conscious decision that I had made. I hung around and I 
talked to people and got to know them and that paid off because they felt 
comfortable with me. They felt comfortable calling me up and saying let me 



bounce something off of you. They felt comfortable saying I’m going to sit 
beside [name of respondent] at the meeting today and so that maybe my biggest 

success on that board was letting them know who I was and letting them know 
we’re all on the same team and I wasn’t that student who always raised my hand. 

I knew the answer .... 

I would get there early because I realized that some of them got there early. If the 
meeting started at two, they were there at twelve. So I started coming early and 
have lunch with them in the cafeteria so I kind of developed my little group. I 
knew they were going to be there and I would sit at the table and talk with them 
and understood what the rituals were. Then they would all go to another little 
area and read the papers and sit and talk. And so you talk about--you have a 
board meeting, but then they go out to the parking lot and talk. I began to 
understand that decisions were not only made in the board room but they’re made 
somewhere else and so if I hadn’t stepped outside of my comfort zone, I would 
never have known that.37 

Notice, however, that this acceptance as part of the group came only with time, and only 

after continued efforts from our respondent. Though the other directors made no overt attempts 

to exclude her, neither did they inform her of unofficial group norms, such as arriving early to 

lunch together, despite the fact that informal board business sometimes occurred during these 

gatherings: 

Text 22 

Q: But nobody came up to you and said hey [identifying director information], 
come a little early next time because we have lunch in the [company cafeteria]? 

A: Uh uh. They didn’t .... Then after a couple of times they began to look for me 
and we’re going to lunch and so we had our table that we sat at and so I just kind 
of learned how to click with the group. 

QI: Have you done that your whole life, worked hard to fit in to whatever group 
you’ re in? 

A: I have.38 

Of particular interest in this category of stories are our respondents’ numerous sports 



references. Many female directors emphasized their interest in watching and discussing sports. 

Some female directors specifically invoked this as an example of the ways in which they 

attempted to initiate conversations and build connections with male directors. Some of our 

female and minority respondents told us that relationships formed around sports--most often, 

golf--built the personal and professional connections that led to their first boardroom 

opportunity. Others emphasized that playing golf with other directors and/or with senior 

management was a means of connecting with colleagues outside of the boardroom. 

We were also struck by the frequency with which respondents invoked sports references to 

describe the boardroom experience and/or the role of the board. For example, we heard directors 

refer to subject matter experts as "the bench," to the board (or a specific director) as "the coach," 

to CEO selection under the "Rooney Rule," 39 and numerous other examples. 

Finally, many respondents discussed--sometimes at our request--socializing, or its 

absence, outside of the boardroom. Only a single respondent (an African American male) 

reported a belief that other board members excluded him from social activities.4° Several 

respondents, however, reported some discomfort in connection with social activities outside of 

the boardroom. Most often, this was because of gender divisions ("wife activities," such as 

museum visits, versus "board activities," such as golf or fi shing) that placed female directors and 

their husbands in uncomfortable situations. Many directors emphasized that boards engaged in 

social activities less often now than was once the case. Although this stemmed in part from 

boards’ increased workloads and the unwillingness of shareholders to foot the bill for such 

luxuries, many also mentioned that the inclusion of women in the boardroom had contributed to 

the disappearance of golf, fishing, hunting, and other traditional boardroom outings. Most of our 

respondents, including white males, celebrated this change as a positive one. 



A stor?- from a white female director involving golf illustrates the point well. In responding 

to a question about how her presence as a woman might have affected conversations in the 

boardroom, she said: 

Text 23 

Well sometimes around goofy things. You know? Like it used to be that we 
always have to go to Florida for our board meetings and all the men would want 
to play golf. Well [names another female director] and I don’t play golf so we 
would go and say okay since the company is paying two hundred dollars for you 
to play golf and we don’t play golf, do we get to have two hundred dollars to go 
shopping or to go have a massage? Of course the answer is always no but so now 
they don’t do that anymore. 

Q: No golf anymore? 

A: No golf anymore. No, no golf anymore. Now that might be a good thing, it 
might be a bad thing but again I think the guys who wanted to do that which are 
all off the board now and the guys who are on the board, neither [female director] 
or I play golf, I don’t know how many, I can’t even keep track of who plays golf 
since I don’t. I really don’t pay attention. We don’t do that anymore and I think 
as goofy as that sounds I think they sort of went to themselves hmm, if we’re 
going to have a social activity, we need to have it be inclusive rather than 
purposefully exclusive and oh P.S. the two women on this board neither of them 
play golf so it looks like we’re being, I can imagine that thought process going 
through the C suite being this just doesn’t look good anymore.41 

As in the discussion of groupthink in Part Pc’, our respondents’ accounts reflect a certain 

tension. That is, female and minority directors are valuable in part because of their "outsider" 

status--their independence from management and other board members, by virtue of their 

demographic difference--which can reduce groupthink and increase board independence. Yet at 

the same time all board members are explicitly screened on the basis &their fit with the rest of 

the group. As the evidence in this Part reveals, rather than embracing their outsider status on the 

board, female and minority directors report an understandable desire to fit in, to be perceived as 

just another board member who is competent and valued for her skill set and other substantive 



attributes, rather than for her gender, race, or ethnicity. 

One white male respondent explicitly addressed this tension, in response to a question from 

us. As Text 24 demonstrates, there is no simple resolution; indeed, there is probably no 

resolution at all. One must be simultaneously similar and different. Similar enough to be taken 

seriously and to be able to work effectively in the particular board environment, yet able to 

maintain whatever distinct perspective might give diversity its salience: 

Text 24 

Q: One other thing that interests me is we’ve talked a little bit about people of 
different backgrounds, demographic backgrounds perhaps bring a different point 
of view but I wonder if there’s pressure on a woman or a person of color when 
coming onto a board to act just like the white guys who have always been on the 
board. Do you think there’s a conformity pressure that dilutes the value of 
difference? 

A: There probably is but it doesn’t have anything to do with that it’s a group of 
white guys or a group of older guys or a group of conservatives, it just has to do 
with if a Mormon goes into a biker bar [chuckle], nobody has to say a word and 
truly not mean anything but you’re just there and every, body instinctively as a 
human take their cues. Culture is, the McKenzie definition is just how do we do 
things around here? So how do you disagree with a CEO? In some companies 
the director will go, "I think that’s bullshit," and in some companies that would 
be like throwing mustard on his shirt. In other companies you’d say have you 
thought about this and pose it like that so that’s where the pressure is, is to kind of 
find the way that things are done effectively and act in that. Now that then gets to 
this complicated question of well, why are they acting the way they’re acting? Is 
it because they’re all white men or whatever it might be? But that could be 
answered yes because they’re all white men but the pressure is not to be like an 
old white man. it’s just to adopt the norms of how things get done and that’s no 
different than it is in the school or my seven year olds’ kindergarten or wherever 
it is.42 

VI. Critical Mass Versus The First And Only 

Closely related to the problem of fitting in versus being an outsider in the boardroom is the 

issue of critical mass: the theory" that women and racial or ethnic minorities are unlikely to have 

an impact in the boardroom until they grow from a few tokens into a considerable minority of the 



board.43 In contrast to other recent qualitative research on corporate boards, we find limited 

support among our respondents for critical mass theory.44 

Some female respondents expressed the view, consistent with Rosabeth Moss Kanter’s 

original articulation of critical mass theory,45 that having more women on the board increased 

their comfort level. We also heard stories of the stresses associated with being the first and only 

female or minority board member, including the pressure to work harder; automatic visibility, 

and the heightened scrutiny that comes with it; being viewed as the sole representative of an 

essentialized conception of female or minority interests; and anxiety about making it harder for 

future female or minority candidates. 

One white female-and obviously well-read-respondent cited both Kanter and Vicki 

Kramer’ s Wellesley study46 of critical mass in response to a question regarding what it felt like 

to go from being the lone woman on a board to one of three women directors: 

Text 25 

[I]f you hadn’t seen [Vicki Kramer’ s] work, I wanted to be sure to mention it. 
But I would have figured that you would, and I’m glad you have. I think she’s 
right: I think there is a feeling that when you have two or certainly three women 
on the board, then some of the pressure to represent all women, or some of your 
token visibility in the Rosabeth Moss Kanter sense goes away. I think it makes a 
difference, yes .... 

And I do recall, to go back to your earlier question that when I was the only one 
on the [identifying company information] board.., it did feel like I was 
continually representing something, or being a token. And that didn’t feel nearly 
as good as being part of a group of two or three.47 

Another white female director noted the different atmosphere-including the different 

attitudes of male board members-when a second female j oined the board, but acknowledged that 

this was likely due to the particular personality and experience of her new female colleague 



rather than to the general presence of more women in the boardroom: 

Text 26 

Q: Did you see any changes in board dynamics when it went from just yourself to 
another woman, as well? 

A: The particular woman, I think, influenced it more than the fact that she was a 
woman. I think that she’s much more outspoken. And I tend to be outspoken 
most of the time, but she was even more aggressive, and that caused the other 
men to--when I--they did grandstanding, let’s put it that way. I found that it’s 
very interesting dynamic that several of the men had to show that--monopolize 
the conversation.4~ 

In response to follow-up questions about the source of the second woman’s aggressive 

behavior, our respondent concluded that it was due to her experience in retailing, which gave her 

a greater knowledge of the subj ect matter than the male directors without such experience, rather 

than to the fact that she was a female on a largely male board. Moreover, the male directors did 

not, in our respondent’s view, perceive the two female directors as "ganging up against them," 

despite the fact that the two women were often in agreement during board debates. 

Yet our respondents’ critical mass narratives were often in tension ~vith their professed 

comfort with their first and only status. Many of our respondents tend to view themselves as 

trailblazers--often the first and only female or minority at many important career stages. They 

exhibit pride in the notion that they are highly qualified corporate directors, accustomed to their 

outsider status, and needing no additional reassurance or support from the presence of other 

members of their demographic group. All report an ability to function as effective directors even 

~vhen the sole female or minority in the boardroom. Moreover, ~vith the possible exception of 

employee relations, our interviews do not support theories that a critical mass of female directors 

will produce different, or distinctly feminine, outcomes. 

A white female director expressed the point well, in response to a question about how it felt 



to be the first woman on a particular board: 

Text 27 

Well that’s been my journey so I didn’t really feel any different than my entire 
career [laughter] because when you start your career in the late seventies and 
early eighties you’re the first woman at anything. At [identifying company 
information] I was the first woman general manager, first woman brought into the 
management training program, first woman vice-president, you know, those types 
of things and so it kind of had been my j ourney so it didn’t feel any different than 
the other things that I had done. I guess probably one of the things that I’m most 
proud of is that I haven’t stayed the only woman on any of the boards that I’ve 
joined and that I’m very proud of because I think sometimes companies say well 
we’ve got ours and they don’t pursue it so.49 

Another white female director (who also sew’ed as a senior-level executive for the company) 

discussed her chilly reception as the company’s first female board member, but emphasized that 

by the time she joined the board she had already become used to such reactions and thus was not 

bothered by them. The board’s skepticism toward her was eventually overcome, but only after 

her demonstrated success with the company. This acceptance, however, did not appear to result 

in a greater acceptance of female business leaders generally, as the company in question 

currently has no female board members: 

Text 28 

Q: I’ve still got in my mind that remark that was made to you at the first meeting, 
"What are you doing here?" Was that isolated? Was that the only instance of that 
kind of personal di srespect or hostility, or did that kind of thing come from other 
sources, as well? 

A: I felt it through several other people on the board. But I experienced that 
through all my early career, so I was very used to that. 

Q: How did you feel it through other members--from other members of the 
board? Were they saying things? Or how were they manifesting that kind of 
feeling toward you? 

A: I think initially when I would bring something up, you kind of felt that they 



were polite, and then, "Oh, that’s great," and then went to the next person, and I 
don’t really think they took me seriously initially. But, as I said, as I was 
successful in turning the company around, then they did listen to me and I was 
able to really inject myself. 

Q: Do you think that example of your success with the company rubbed off on 
them so that they might thereafter not be so dismissive of women? 

A: If it did, it isn’t shown in their number of women board members. I think we 
talked about the fact they [now-] have none.s° 

Though both female and minority respondents provided insight on their first and only status, 

or about tokenism more specifically, very few of our texts address the issue of a critical mass of 

minority (as opposed to female) directors. In part, this reflects the simple fact that it is hard to 

find a public company with multiple minority directors. And even ~vhen one is found, the 

minorities may be from different demographic groups, such as African Americans, Asians, or 

Hispanics. 

VII. Signaling Versus Meaningless Public Relations 

There are also stories that suggest that a diverse board may signal customers, employees, 

shareholders, and other constituencies such as communities, regulators, or activists about a 

company’s values. When pressed, no one ultimately claimed to believe that customers are aware 

of who is on the board. However, some recognized that when others-perhaps particular activist 

groups-point out a lack of diversity, consumers in the underrepresented demographic group 

might decide to take their business elsewhere. This point was suggested by a white female 

director of a manufacturing company, ~vhen asked what she would say to a skeptical ~vhite male 

board member about the value of diversity. Her response referred to employees as well as 

customers as recipients of the signal: 

Text 29 



[I]f vve can look like the people who are buying our products, it will show that we 
respect them and they will either work harder for us and say yup those people 
respect my opinion because look they have an African American on the board and 
he speaks for me because I’m an African American or they have women on that 
board or they have a Chinese person on that board and our public will look at us 
and say they’re dedicated to making sure that all voices are heard at that 
company. The price is the same but company X doesn’t have any women or any 
people of color. I’m going to buy from this company because they are showing 
that they respect global vision and they respect a lot of people’s voices and that’s 
what I would say to this man.sl 

A white male director made a similar point and also referred to employees along with 

customers. 

Text 30 

I think it’s important for business reasons also because your customers and your 
employees look at the board and they would like to have representation on the 
board from their social climb or race or whatever so I do think it’s important but 
it’s not the determining factor. The determining factor is whether they’re 
qualified to be on a public company board or not.s2 

We heard skepticism about the extent to which employees actually pay attention to the 

composition of the board. Nonetheless, some of our respondents are convinced that employees 

do pay attention and respond to board diversity, perhaps by taking away the message that the 

company offers opportunity to all. Senior executives who interact with the board on a regular 

basis are surely aware of the board’s demographic composition and some board members believe 

that women and minority executives are heartened to see diversity in the body that selects the 

CEO. We have also heard stories about rank and file workers having a positive reaction to board 

diversity when they were made aware of it. Many of the companies represented in our inte~qew 

sample did go to some len~hs to inform employees of board composition, especially when there 

was some diversity on the board. Pictures of the board as a group or individually were displayed 

in the company’s annual report, in announcements to employees, and in videos distributed to 



employees to tout board diversity. In several instances, the effort to connect board members and 

employees was direct, with the company arranging meetings between a female director and 

female employees or a minority director seeking to make contact with minority employees. A 

white female director reported on the effect one such meeting had on the female employees: 

Text 31 

Well, they at least had somebody who was listening. And I guess it had a good 

effect. It really took a regime change, though, for it to really begin to show up, 
that there really was interest in top management. I mean, the message came back 
loud and clear, and everyone decided they were going to do something about 
making women feel that there was a place for them in top management. But it 
really took a while for it to come through and .... I was the messenger of that 
message.53 

In another case, a white male director and a female director made a visit to one of the 

company’s plants. The male director noted in describing the visit: 

Text 32 

[T]he regional manager was a woman and there were just a lot of women. And I 
remember being struck by that. It’s one thing to look at statistics. It’s another to 
see it in the workplace. And this was a large facility. And the women were so 

focused on [the woman director] and it was kind of like I didn’t exist.54 

Another white male director observed, however, that the composition of senior management sent 

a much stronger signal to employees than the composition of the board: 

Text 33 

[T]he composition of our senior management is four times as important as the 
composition of the board. That’s where the cue is taken is of the CEO and the 
CEO’s direct reports so you could have the most diverse board in the world and if 

you’ve got a monoculture of CEO and direct reports, that board doesn’t matter 
very much in the perception of employees.5s 

An Asian American male director, quoted earlier in Texts 7 and 9, discussed his company’s 



store-level sales associates, but thought that the company had never considered them as 

recipients of a diversity signal: 

Text 34 

I would say that the maj ority of our store-level employees are African American, 
probably. And so that’s interesting. I don’t think anyone’s ever viewed it as an 
issue, from that perspective, although you would think we ought to, right?56 

Shareholders elect directors and thus have an annual opportunity in a company’s proxy 

statement to review the composition of the board and (since 2010) the company’s statement 

about whether it considers diversity in the board nomination process.57 Those shareholders who 

actually read these materials can usually discern the gender of board candidates, but determining 

race or ethnicity may be impossible if the company has not included photos. In any event, in 

only a few cases was shareholder pressure regarding the board’s diversity mentioned in our 

interviews, and in those cases the pressure came from institutional investors: 

7’ext 35 

Q: You said earlier that you thought investors might care. What type of investor 
do you think cares? I’m assuming it’s not the hedge funds. 

A: Well maybe. I mean it’s institutional investors. Yeah. I think they’re looking 
at these things. Probably it doesn’t rank very high on their list of things they look 
at but yeah.~8 

Regulators, communities, and specific interest groups may also be the recipients of the 

signals sent by diversity in the boardroom. There may be a sense in some regulated industries 

that the government regulator is aware of the demographic composition of each company’s board 

and may look more favorably on a company with a demographically diverse board. In some 

specific cases, boards became more diverse in response to pressure exerted by outside interest 



groups: 

Text 36 

I mean I can tell you, for example, at [name of company] when I was chairman of 
the board that I received letters from the American Hispanic Society suggesting 
that I didn’t have people on the board of Hispanic background or enough people 
in management of Hispanic background in [name of city] where our headquarters 
was. I would get some pressure from the community that you should have more 
African Americans on your board and in your management. I mean it wasn’t 
something that was untoward, it was the realization that you’re in a community 
of I think it was forty-five percent African Americans and why don’t you have 
more on your board.59 

On the positive side of the same coin, an African American woman discussed the public 

perception created by a diverse board: 

Text 3 7 

The other thing it adds too is companies get to a point in their corporate life and I 
may have already said that is they recognize that they have to do things differently 
and when they have talented minorities on their board as somebody who can add 
value, they are perceived differently in the business community. They’re 
perceived as being forward looking. They’re perceived as having recognized that 
we need to do things differently and we recognize that it’s a different world. 
They are perceived differently by their external CPAs. I sat on an audit 
committee and it’s amazing how the dynamics change. The external CPAs look 
at the committees differently because they think that if you have that financial 
expert who happens to be a woman or you have that bank regulator, the 
conversations that you have are different. You talk about different things at the 
board level. You talk about different things from a committee level, it just 
ratchets it up and I think the whole view of the board from a corporate standpoint 
has changed.6° 

Signaling is a complicated phenomenon, however, and especially so in the case of board 

diversity.61 In particular, signals must be credible: that is, recipients must be able to differentiate 

"cheap talk"-meaningless public relations-from meaningful information. Moreover, ~vhile such 

signaling could be a significant reason for and effect of board diversity, it says nothing about 



whether diversity affects how boards actually function. It is this improved board functioning-- 

rather than signaling--that was most often raised by our respondents as the primary benefit of 

board diversity. 

VIII. If Board Diversity Is Good, Why Isn’t There More of It? 

As we have repeatedly noted, almost all respondents said that board diversity was 

beneficial, and many expressed a desire to see more of it. When we asked why boards were not 

more diverse, the response almost always related to the talent pool. Many thought it was just a 

matter of time before more women and minorities gained sufficient experience at the appropriate 

corporate level to be qualified for and considered for board service. A white male respondent 

gave what seemed to be the standard explanation: 

7’ext 38 

Well the easy answer is because there’s not enough qualified people but I think 
that’s a copout. I think that a lot of work needs to be done in educating boards 
and the CEOs to get on the ball here. It’s frustrating to me at times that more 
progress hasn’t been made in the forty years that I’ve been doing this and I don’t 
have an excuse for it other than there’s not enough pressure, if that’s the right 
word, being placed on CEOs for upper level management considered female or 
minority. I think we’re getting a larger and larger pool of qualified talent ever?- 
year. I mean it takes twenty to twenty-five years to get somebody to the level of 
experience of a [name of a white male director]. You don’t get that in five years 
so it’s an ongoing process and I would say probably we didn’t wake up until the 
eighties in getting people educated and into first level management positions so 
that they could go further so I think maybe now we’re starting to see the results of 
that and that’s why there’s more qualified people coming but I don’t have any 
excuse for why there’s fifteen percent of the people on boards or management. 62 

A few respondents acknowledged that boards would need to look beyond CEOs and retired 

CEOs--the preferred background in many board searches--to find women and minority 

candidates. These respondents suggested CFOs (for their financial expertise) or division 

presidents, COOs, or others with significant responsibility for profit and loss as places to look for 



candidates. According to a white female director: 

7’ext 39 

One question you asked very early on Kim about why is it so hard to surface the 
candidates, one of the things that we were focused on both at [Company A] and at 
[Company B] with the most recent additions was getting people who had been or 
were CEOs and there’s a limited number of women and minority candidates that 
have been CEOs or presidents of companies and so you might find CFOs, CIOs, 
Chief Administrative Officers but not so many presidents and CEOs and people 
are looking for that when they look for board members.63 

Another common requirement that limits board opportunities for female and minority 

candidates is prior board sew-ice. A white male director noted: 

7’ext 40 

I had a rather important director who basically kept saying to me, when I was 
trying to diversify that board, he said, well, we want candidates that have had 
prior board experience. And that can disqualify a lot of people and that’s really a 
bad disqualifier .... And we had worked hard, and the board was then operating 
well together, and he was concerned that someone that didn’t have prior board 
experience wouldn’t know how to act in a board room, to be a lone ranger. 
There’s some validity to that, but if you require prior board experience, well, 
guess what? That really limits your pool. So getting rid of that, I tell people, 
don’t have that. it’s nice if you can find it, but that eliminates a whole lot of 
people and, frankly, a lot of fresh, younger thinkers.64 

Some respondents assumed that the pipeline for female board members would fill faster 

than that for minorities, perhaps by virtue of the fact that fifty percent of the population is 

female. As a white female director put it: 

Text 41 

I would say there are fewer salient racial minority leaders who are brought to our 
attention, than women. And I’m not quite sure why that would be. But we had a 
harder time deepening our list of minority candidates than women, even though, 
in the end, I think we had some very strong minority representatives. So, it may 
be that there are just fewer people who come to mind, or it may be that as a 
woman I was more aware of the women I wanted to suggest.6s 



Only a few respondents appeared to have carefully considered why the pipeline was not 

fuller, and whether those conditions would change in the coming years. One white male talked 

about education and the encouragement provided to women and minorities at a young age: 

Text 42 

I’m worried but it’s not because I don’t think they’re sought and accepted at 
boards. I’m worried because if you’re blind to color or gender and you go get me 
a pool of a hundred candidates, I’m worried because I know that the number of 
women and people of color in there is going to be proportionately far less than 
their representation in society and that goes all the way back to, in my personal 
opinion, it starts in school with what kind of aspirations do these kids have and 
what are they encouraged to do and then from there. That’s what worries me.66 

A white woman described some of the difficulties faced by women in advancing to the 

upper-level management positions typically associated with candidates for board service: 

Text 43 

There was one example that I used to give of someone who was a mother, and 
who had a family who was important to her, who was moving up, but I never got 
the sense that she was going to move up quite as fast, or as far. And the general 
feeling around the table, certainly from the [company’ s] key leaders, themselves, 
was that you really needed to prove yourself. I mean, that there were ways in 
which if you were going to get to the top, you had to be willing to play by the 
same rules, and show that you were dedicated and show that you had it in you, 
and that that was more important than changing the game somehow, so that a 
young woman with a family might have a chance to make it someday.67 

While our interviews were taking place, the SEC amended Item 407(c)(2)(vi) of Regulation 

S-K to require public companies to disclose in their annual proxy statements whether they 

consider diversity in the board nomination process, whether they have a diversity policy, and, if 

they do, to assess the effectiveness of that diversity policy.68 Most companies say that they 

"consider" diversity in their board nomination process, but veu fe~v claim to have a diversity 



"policy" and therefore do not discuss the effectiveness of their diversity efforts.69 The SEC has 

responded to a few- companies in the proxy comment process that "consideration" of diversity is 

a diversity "policy" whose effectiveness must be assessed,7° but for now most companies appear 

to be parsing the words of the regulation precisely.71 

The U.S. approach of allowing market forces to determine the demographic makeup of the 

board is under severe pressure in many other countries. Gender diversity quotas have been 

mandated in Norway, Spain, and France.72 In Norway, companies that fail to have forty percent 

female board representation face delisting from the stock exchange.73 The penalties for failure to 

comply by the effective date are less severe in Spain and France.74 The Netherlands, Belgium, 

and Italy are also actively discussing a quota requirement.75 Another approach is for 

governments to suggest diversity targets or for companies to voluntarily commit to achieve 

certain diversity targets, in an effort to avoid government mandated quotas.76 

Efforts have been under~vay in the United States and elsewhere in the ~vorld to mentor and 

educate potential female and minority board members.77 The Australian Institute of Company 

Directors is leading one such effort that pairs a corporate board chair (in Australia this is an 

independent director, rather than the CEO, as is often the case in the U.S.) with a potential 

female director.78 The potential female director attends a board education program and the board 

chair serves as her mentor and pledges to help place her on a corporate board by the end &that 

one-year relationship.79 The early returns from this effort--defining success by board 

placement--have been encouraging. 80 There are multiple board training programs in the U.S., 

with many focused on women and some on minorities, but they lack the commitment by a board 

chair to the placement success of the candidates. 81 In addition, notwithstanding the increased 



use of search firms in the board nomination and selection process, board placement in the United 

States still largely functions through personal and professional connections - the "who you 

know" phenomenon. For instance, a white male director reported: 

Text 44 

There may be thousands of qualified women but they’re not connected. They 
don’t belong to the New York Athletic Club or the Olympic Club in San 
Francisco which is where those decisions get made unfortunately,s2 

And from another white male director: 

Text 45 

And search firms on any count are almost always producing a lesser result than a 
net~vork of people that are really, that have got the right criteria and are really 
working their networks hard unless you’re doing some start up where you’ve got 
no network to start with and they do use search finns, it’s just that for some 
reason the people that are really good don’t need search finns to help them find 
spots,s3 

Perhaps the reason for the lack of increased board diversity is as simple as the perception by 

some board members that a board that has a woman or two and perhaps a minority is a diverse 

board, necessitating no further efforts to find female or minority candidates. In response to the 

question of why the level of board gender diversity is not higher, given the apparent support for 

greater diversity among board members themselves, a diversity advocate who participates in 

training programs for women seeking director positions stated: 

Text 46 

Well because I think diversity becomes like a check the box thing. You know 
what I mean? 

Q: So one is enough? 

A: One is enough .... 84 



A white male director who identified himself as a diversity advocate gave a similar response, but 

was optimistic about the future: 

Text 47 

I think we’ve stalled. I think we’ve gotten one of those, and one of that, and 
maybe we’ll get two, but I think we’re going to get over the hump, one, because I 
think the pool is so much larger today, which is all products of what is happening 
in society,as 

But the notion of stalling may have another dimension: that is, the economy may be causing 

future directors to stall out on the preferred career path before becoming board-ready. In the 

words of another white male respondent: 

Text 48 

One of the things that’s holding [greater board diversity] back is the economy and 
companies aren’t doing as well. Companies are retrenching. Management ranks 
are shrinking. They’re not growing You don’t have the people going up in the 
organization that you did maybe five years ago so that certainly is not helping the 
situation at all. Also, boards are becoming smaller.86 

IX. Conclusion: Why Are Race and Gender So "Dangerous"? 

During the course of this project we have come to think of gender, race, and ethnicity as 

"dangerous categories" because our respondents have had so much difficulty talking about them. 

On the one hand, with only one or two exceptions, everyone we interviewed has agreed that 

attention to diversity along these demographic axes leads to a better boardroom. But on the 

other, just about everyone has struggled to articulate precisely why this is or should be true. A 

related manifestation of the danger is the awkwardness that so many respondents showed in 

discussing whether directors from diverse categories really are different. That is, many people 



argued--often strongly--that diversity produces different perspectives, sensibilities, and points 

of view. But many of those same respondents also stressed with equal vehemence that all 

directors are really the same, with their performance based solely on their personal abilities and 

professional qualifications. Significantly, we observed this phenomenon across the entire 

demographic spectrum of the people we interviewed. 

Perhaps this tension reflects a fear of saying that people of diverse demographic 

backgrounds are different in some meaningful way. Those who are not members of traditionally 

unrepresented groups do not want to be seen as stereotyping or essentializing by identifying 

particular unique attributes of members of those groups. At the same time, those who are 

members of the traditionally unrepresented groups have an interest in presenting themselves as 

being selected for board service because of their professional merit without regard to their 

gender, race, and ethnicity. Thus, neither group is comfortable discussing potential differences 

between men and women, between blacks and whites, or between Hispanics and non-Hispanics. 

As a result, though our respondents assert that diversity matters because female and minority 

directors bring something "different" to the table, they are uncomfortable with discussing in any 

detail what those differences are. 

To illustrate, an African American female board member strongly denied that her 

contributions to the board were based on race or gender: 

Text 49 

Q: You talked before about reasons for diversity. In your time on the [name of 
company] board, can you think of any specific instances where you think you 
made a contribution that might reflect on the fact that you were a woman or a 
minority that somebody else with a similar skill set to you who was a white male 
wouldn’t have made? 

A: No. I don’t. I don’t think that I ever brought anything to the table where there 
were any social issues or other issues that I brought a different viewpoint to the 



table or a different perspective because I was a minority or because I was a 
woman. Every decision that I made had to do with it was a business decision in 
terms of strategy, exercising independent judgment, really evaluating everything 
to make sure that whatever vote that I cast, whatever way or the other, it had been 
weigh ed suffi ci ently. 87 

Another African American female director echoed the first woman’s comments: 

Text 50 

Q: Can you give us any examples of where you think you made a particularly 
important contribution in the board room and that perhaps a white male would not 
have had that same insight or same contribution? 

A: Well, I think that I make a contribution across the board on all aspects of the 
items we cover--strategy, finances, compensation, governance--really, all the big 
issues that we cover as a board. I’m not on any Audit Committees, but I think I 
make a contribution with respect to the financial state of the business, because I 
always have an option, very often I’m agreeing with that of management, or with 
that of other board members; if I disagree, I give them the reasons why. I would 
say that I don’t think there are too many glaring examples, but I can say that I 
never forget two things--one, that my principal constituency base is the 
shareholders, and that is all the shareholders, so is this something that’s 
reasonable for the shareholders. So, for example, I’m a person who’s thoroughly 
opposed to tax gross-ups because that’s just giving away corporate money, and I 
feel like we pay our executives well enough that they can pay their taxes like 
everybody else, like you and I do, which is out of our income--I’m just opposed 
to it. So across the board I vote against that. I have sometimes been voted down, 
so the vote will be 112 board members; it’ll be 11 to 1. That’s fine, just put it in 
the record. They don’t want to put it in the record. That’s not a black thing, you 
have to understand that.88 

White male directors were similarly unwilling or unable to articulate unique contributions 

from female or minority directors: 

Text 51 

Q: Going back to when you got the two women on the board, are there any 
anecdotes or examples that you can think of, of specific contributions that either 
one of them made to board discussion that they had a different insight or a 
different way of looking at things? 



A: You know, I don’t really think so. I mean I can’t really think of anything in 
specific. But the thing that I remember more about the two of them as females, 
they were just as vocal during board meetings and on certain issues, if not more 
vocal, than some of the male board members we had.89 

But denying difference may be dangerous as well. If there are no relevant differences 

between women and minorities and white males in the board room, then why are women and 

minorities not more equitably represented on corporate boards? 

A telling clue came in response to what was usually one of our last questions: "Are there 

other directors you know, that you think we should talk to?" In almost all cases, respondents 

provided the names of women or minority directors. Very few referred us to white men, even 

though they constitute the maj ority of directors, and even though we always mentioned that our 

study was not limited to female and minority respondents. Indeed, we often specifically 

requested the names of white males, in an attempt to garner a representative sample of directors. 

Are women and minorities assumed to be the only ones who have thought about diversity or who 

would be willing to take the time to talk about the impact &board diversity? If so, then this 

adds another tension to our respondents’ stories: though almost all insist that diversity is good 

and important, the assumption is that only female or minority directors would have any interest 

in discussing it. 

A final example that epitomizes just how dangerous--and incoherent--discussions of race 

and gender in board selection can be came from a highly experienced white male director. We 

di scussed one board’s perceived need to diversify by adding an Afri can American director. He 

began by stating that the board in question had made a "conscious decision" to seek an African 

American candidate. Yet even though race was a "big, big plus factor" only one of three finalists 

was African American--and "not because of color": 



Text 52 

Q: And was this a fairness or responsibility argument again that we need to have 

an African American on the board? 

A: Well it was a conscious decision by the board that we felt given equal 
qualifications we would prefer to have a minority and specifically if we could an 

African American. 

Q: And was that more just sort of you felt it was the fight thing to do or because 

of specific business imperatives? 

A: No. It was the right thing to do. 

Q: The right thing to do. Okay. 

Q: Was the search limited by that as a factor or was it an open search with that as 
a big plus factor? 

A: It was an open search with that as a big, big plus factor and we narrowed it 
down to ten people. I think half of them were African Americans and a couple of 
them were Hispanic. No. I shouldn’t say that. Three or four were African 
Americans, two or three were Hispanic. There was one Oriental and I think there 
were a couple of females. We interviewed the top five and [an African-American 
male] came out on top. Incidentally, the number two person was a white male. 
The number three person in the whole thing was a female. 

Q2: So despite the strong plus for an African American candidate, really only one 
of the top three was an African American. 

A: Only because of qualification and not because of color?° 

While pursuit of diversity may be fraught with ambiguity, the outcome of that pursuit is not. 

The numbers are inescapable: boards are not diverse along gender or racial grounds. During the 

course of our interviews we heard many concrete ideas for improving those numbers, including: 

Define qualifications more broadly. Include other C-suite executives besides the 

CEO as well as division presidents and leaders from government service, 

accounting, retired military, and academia. 



¯ Do not require prior public company board experience. 

¯ Limit some searches to women or minority candidates. 

¯ Identify the skill sets needed for new- board members and then look specifically for 

women or minorities who have that skill set, rather using diversity as a "plus" factor. 

Value different perspectives that could be provided by someone with different 

industry experience (e.g., technology or mining firms going outside of these 

industries), or from a younger person with experience with social media or other 

emerging technologies that older directors may not be familiar with. 

Work on structural issues that may impede the advancement of women and 

minorities in corporations. 

It remains to be seen, of course, whether these ideas will be implemented to any significant 

extent and, if so, whether they will lead to greater diversity. If that does happen, the next--and 

ultimately most interesting--question will be whether and how increased diversity changes 

boardroom dynamics. Based on the evidence of this study, it could go either way. Perhaps 

diversity really will produce different perspectives that lead to richer discussion, less groupthink, 

and better-informed decisions. But it is also possible that the pressure to fit in and reach 

consensus, and the concomitant fear of contentious debate and divisive votes, will ovev~vhelm 

the potential value of difference. If that happens, tomorrow’ s boards could look different while 

continuing to reproduce yesterday’s status quo. 

As a final thought, we return to the law partnership-corporate director parallels we 

suggested in the Introduction. First, the topic of diversity is probably as dangerous in law firms 

as in the corporate context. The idea of diversity to satisfy the demands of corporate clients is 

broadly accepted, if cynically self-interested, it is also plausible that firms that represent 



individuals (small plaintiff’ s firms, for example) might ~vant lawyers with obvious demographic 

connections to a diverse clientele. But beyond that, we suspect that is hard to say--in every 

sense of that phrase--why diversity should matter in a law firm, especially a large one that 

specializes in business matters. Do lawyers think that they work more effectively in teams with 

racial and gender diversity? Is groupthink a problem in handling mergers or intellectual property 

litigation? Do law firm partners think that female and minority lawyers have unique perspectives 

on legal problems? And if they did think so, ~vould they say it? 

Some of our bullet-point recommendations for improving director diversity might also be 

adapted to the law firm context. For example, the idea of defining qualifications more broadly 

has a clear analog: selective legal employers could almost certainly reduce their obsession with 

law school grades without any effect on the quality of their legal work. There is also no apparent 

reason why law firms could not limit some lateral searches to women or minority candidates, and 

identify the skill sets needed in a new lawyer and then look specifically for women or minorities 

who have that skill set, rather using diversity as a "plus" factor. Even more obvious is the need 

for law firms to "work on structural issues that may impede the advancement of women and 

minorities," in particular the lack of mentors and in-firm sponsors and the uneven distribution of 

high-value work. 

Just as in the director context, however, it remains to be seen whether these ideas will be 

implemented and, if they are, whether they will lead to greater diversity. If they do, it will be 

equally interesting to see if they lead to any material change in the dynamics of law practice and 

the quality of legal work. 
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The Danger of Difference: Tensions in Directors’ Views of Corporate Board Diversity 

Kimberly D. Krawiec, John M. Conley, and Lissa L. Broome* 

This Article describes the results J?om fifty-seven interviews with corporate 

directors and a #mited number of other persons of interest (including institutional 

investors, executive search professionals, and proxy advisor,s’) regarding their 

views on cotporate board divet~’ity. Diversity challenges and successes in the 
boardroom make a usefuljump#tg oJf pointJbr the study of diversity in other 

professional fields, including law firms, for a number of reasons. First, corporate 
boardrooms remain remarkably non-diverse, representing a highly visible "old 
(and, we might add, white) boys’ club." Second, this club has come under 

tremendous pressure m recent years, with criticisms ranging fi’om simple business 

imperatives to social.fairness a debate that is striMngly similar to diversity 
debates in very dissimilar settings, such as higher education. And finally, the 
variety of responses around the world to this increased pub#c pressure for 

boardroom diversity from legally-mandated quotas in much of Europe to a 
re#ance on market forces in the United States allows a comparison of many 

possible approaches to diversity challenges. 

Our interviews highlight numerous tensions in corporate directors’ views on 

board diversity. Though nearly all of our respondents proclaim that diverse 
boards are good, .few can articulate the#" reasons for this be#ef Some 

respondents suggest that diverse boards work better than non-diverse boards, but 

give relatively few concrete examples of specific instances where a female or 
minority board member made a special contribution related to that director’s 
race or gender. Many re,spondents noted the importance of collegia#ty arid 

getting along in the boardroom, while simultaneously extolling the advantages of 
difference (inchMing race and gender d~fference) in avoiding groupthink. And 

although all aclmowledged the importance of fitting in with other board members 
and the prevai#ng corporate culture generally, few considered whether this 

impeded the role of "outsiders "providing a diverse perspective. 

Finally, we explore directors’ thoughts on why progress in improving board 

diversity has been so slow’ ~f most agree that board diversity is an important goal. 
Their answers range from a variant on "change is slow’" to the scarcity of board 
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seats (and the impediments to removing the largely white male current 

occupants), to the lack of qualified minority candidates. From there, we drcm, 
lessons Jkom the board diversity experience for other professionalfields and law 

firms, specifically, concluding that, if the American boardroom experience is any 
guide, other professional fields are #kely to face continuing challenges on the 

dive~’ity f!’ont. 

I. Introduction 

We began this proj ect with an interest in two related questions: Why do corporate boards 

pursue diversity (defined in terms of gender, race, and ethnicity)--even to the limited extent that 

they do--and what difference might diversity make to ho~v boards work? There has been 

substantial quantitative research on the second of these questions, and the results can fairly be 

described as mixed.1 

Our research has employed a qualitative interview strategy to pursue both questions. We 

have interviewed fifty-seven people with direct experience with corporate boards, as directors, 

executives, consultants, regulators, or proxy advisors. Fifty &these serve or have served as 

directors of publicly traded corporations. Using a method rooted in anthropology and discourse 

analysis, we have worked from a general topic outline and conducted open-ended interviews in 

~vhich we encouraged respondents to raise and develop issues of interest to them.2 The 

interviews have typically lasted forty-five to ninety minutes. With transcripts of the recorded 

interviews in hand, we then--as a group--listen to them again, analyzing them qualitatively with 

a focus on the themes that the respondents identify, the emphases that they give them, the stories 

(or narratives) that they tell, and the details of the language that they use. We are also 

thematically coding the transcripts and using sorting software in order to get another, 

complementar5, view of the frequency and distribution of the various themes. 



T~vo overarching themes have been pervasive in our interviews: First, there is near- 

unanimous agreement (with only one clear dissenter) that board diversity is a good thing, a 

valuable outcome that is worth striving for. But second, it is very difficult for our respondents to 

provide examples from their experience of when board diversity has made a tangible difference. 

We have heard abundant stories about when other kinds of diversity--what might be called 

functional diversity: different business backgrounds and skills, for example--have made a 

difference in how- effectively boards do their work. But pressing respondents for comparable 

stories about demographic diversity has yielded very little beyond awkward silences. 

Respondents have sometimes commented on that very awkwardness, noting how difficult it is to 

talk about gender and--especially--race making a difference ~vithout engaging in essentializing 

or stereotyping. These comments led us to our title phrase, The Danger of Difference. 

But even if they have found it difficult to give concrete examples of the benefits of director 

diversity, our respondents have provided well-developed (and perhaps well-rehearsed) 

conceptual arguments. We have been repeatedly struck by the similarities between these 

arguments and those advanced by Justice Po~vell in his famous opinion in Bakke (which 

appeared to have injected "diversity" in its present sense into the public discourse). 3 Like 

Justice Powell, our respondents suggest that demographic diversity is a proxy for different 

experiences, sensibilities, and points of view. 4 Just as he argued that, as a consequence, the 

discourse in a diverse classroom would be broader and deeper, our respondents contend that 

diverse boards will engage in richer and more productive debate and examine business problems 

in more comprehensive ways. 5 For legal reasons, Justice Powell did not argue for diversity on 

remedial or compensatory grounds~ 6 In an interesting convergence, only a few of our 

respondents made arguments for board diversity that were grounded in social justice and 



fundamental fairness. 

Throughout the study, we have been struck by some connections to the parallel issue of 

diversity in the legal profession. These connections are particularly evident in the case of private 

law finns, which, like business corporations, are profit-driven entities. Study after study has 

reported that the legal profession has become much more diverse at the entry level over the past 

twenty-five years.7 But the same data indicate that, especially in large private firms, women and 

minority lawyers have been less successful in reaching the senior partnership ranks and 

participating in finn management--in other words, in reaching positions roughly analogous to 

corporate directorships. 

Like their counterparts in the upper reaches of the corporate world (the people we 

interviewed for this proj ect), law firm partners are reported to be nearly unanimous in their 

endorsement of the principle of diversity.8 Their reasons for believing in diversity are also 

similar to some the arguments made in favor of corporate director diversity: the finn functions 

better, the clients demand it, and competition requires that a firm leave no talent pool untapped. 

In explaining the relative lack of diversity at the senior and management levels, lawyers often 

gravitate to a version of the "pipeline" argument that we report in this study. With respect to 

minorities, big-firm lawyers often cite the relative paucity of entry-level candidates who meet 

their law school grade-centered selection criteria. Private-finn lawyers also emphasize factors 

that may lead women and minorities to lose or drop out of the never-ending law finn tournament, 

including family obligations, the lack of mentorship and sponsorship within the firm, the 

inability to get career-building high-value work from senior lawyers, the demands of public 

service, and the attractions of public-sector and in-house work. 

In the remainder of this article we will set out and analyze the most important themes that 



have emerged in our director diversity research. In the Conclusion, we will also offer some 

further thoughts about what light our proj ect might shed, at least indirectly, on diversity in law 

firms. 

II, Diversity Is Good, But It’s Hard to Say Why 

With the exception of one clear dissenter (and two "soft yesses," who said that diversity 

could not hurt), everyone we interviewed gave diversity an unequivocal endorsement. Almost 

everyone thus agrees that diversity is a good thing, and that corporate boards should pursue it. 

Just why diversity is good has proved to be a more complex question. In fact, we heard 

repeatedly that the value of diversity is simply taken for granted and rarely if ever discussed. 

This comment from a white female director is typical: 

Text 1 

Q: Okay and as the Board and the committee has discussed this [the need to add 
diversity to the board], do they talk about why it’s important to have some 
minority representation? 

A: No, never. 

Q: Really? But everybody seems to be on board with it. 

A: Yes, yes .... And this is exactly the same when we talk about women in 
higher management in the company, minorities in the company itself. There’s an 
unstated assumption that we need to be doing better or we’re doing better or 
whatever it is that we’re looking at. Since it’s not stated, I would hate to say what 
I thought other people were thinking in their heads. I mean I don’t have any 
idea.9 

An Asian American male director had a similar view: 

7’ext 2 

Q: Why--what do people say about why you need a woman? 

A: You know, it’s unspoken. It’s interesting, it’s an unspoken agreement that it’s 



just unseemly that we don’t have one. And I think what drives it, to be honest 
with you, is who our board members are, are--they are people who have--I don’t 
know, let’s see. Why would that be?1° 

Another view we heard is that diversity is an admirable principle, but one that has no real- 

world impact. In a particularly interesting exchange, a white male director strongly di savowed 

the notion that race or gender correlates with board performance: 

Text 3 

Q: Did his [a black male director’s] race ever play a role in the boardroom or did 
he make a contribution that maybe a white male or a white female would not have 
made because of his experiences and insights as an African American? 

A: No. I can honestly say that his race and for that matter I can go through the 
other boards; I have females and African American females and African 
American males on the other boards that I serve on. I firmly believe that if the 
individual is qualified, has the right experience, has independence and obviously 
the correct education that they can contribute to board success irrespective of 
whether they’re African American, Chinese, male or Anglo-Saxon Protestant. J l 

One of the authors then quoted from the proxy statement for one of the companies on whose 

board the respondent served, pointing to its race and gender diversity policy. But our respondent 

attributed this attention to race and diversity to broader social duties (making him one of the few 

respondents to invoke social or moral rationales for board diversity) rather than to any tangible 

effects: 

Text 4 

Q: I was looking at the proxy statement for [name of company], for instance, and 
now you have to describe how you consider diversity in the board nomination 
process and that proxy said "part of the criteria for board service includes our 
board’s strong desire to maintain its diversity in terms of race and gender." It 
goes on to say "the board has no formal policy on diversity and evaluates 
diversity in a broad sense recognizing the benefits of racial and gender diversity 
but also considering the breadth of background, skills, experiences" and so on. I 
know you probably didn’t write or necessarily even approve of that statement but 



what do you think you all collectively thought by the "benefits of race and racial 
and gender diversity?" What do you think those benefits are? 

A: Well as a matter of fact, I did have to approve that statement but I think that’s 
more from a social point of view and a responsibility to the citizen or the country 
point of view that diversity on boards is necessary not from a capabilities’ point of 
view. I think African American males are just as capable as white males or vice 
versa if they have, again, the right experience, education, background but I do 
think public companies have a responsibility socially to the community. ~2 

Despite this ambivalence, our interviews did yield many theories on why board diversity is 

valuable. The theories that our respondents advanced include the following: 

Perhaps the most pervasive justification we have heard is that diverse boards engage 

in richer and ultimately more effective discussion and debate. This sentiment is 

expressed in a variety of ways: people of diverse backgrounds bring different 

perspectives, experiences, concerns, and sensibilities to the boardroom; people of 

diverse backgrounds are more willing to question and dissent from the status quo; 

and diversity in the boardroom minimizes what one respondent called "the danger of 

group think," which can ensue when everyone has had the same set of formative 

experiences. 

Directors of diverse backgrounds insure that the perspectives and concerns of often- 

ignored constituencies are represented in board discussions. These can include 

female and minority customers; rank-and-file employees (to whose needs female and 

minority directors are said to be better attuned than white males); female and 

minority prospects for executive positions and future board seats; and communities 

that a company’s business may affect. 

A related theory is that the presence of female and minority directors sends signals 

to various constituencies about a company’s values. Those constituencies include 



employees at all levels, customers, communities, regulators and other government 

actors, and the public. 

Female and minority directors can help in unique and tangible ways with marketing, 

customer relations, and employee relations. 

A company that does not have a diverse board is failing to tap into a significant part 

of the relevant talent pool, and is therefore likely to be less efficient. 

Very rarely, our respondents have said that pursuing diversity is simply the right 

thing to do, as a matter of fundamental fairness and/or making up for the historical 

record of discrimination and exclusion at the highest levels of corporate 

management. 

As we will emphasize repeatedly, concrete examples that validate these various theories 

have been very hard to find. In subsequent sections we will illustrate this point with reference to 

particular theories, and offer our thoughts on why examples prove to be so elusive. 

IlL Do Diverse Boards Work Better? 

As we have noted, a frequent argument for diverse boards is a functional one: they work 

better, in the sense that a diverse membership brings different perspectives, sensibilities, and 

experiences to the table and, consequently, engages in a richer discussion of issues. Concrete 

examples of this richer discussion have proved elusive, however. With respect to the dynamics 

of discussion and debate, respondents struggle with the question of whether women or minorities 

behave differently than white men in the boardroom because oft]~eir gettder or i~ce. We have 

heard, for example, that women are more likely to be attuned to the human impact of board 

decisions--comments that evoke the cultural feminism of Carol Gilligan. 13 But, overall, 

questions about demographically correlated differences in interactive behavior tend to evoke 



comments about the dangers of stereotyping, and sometimes self-evaluative remarks about what 

one can and cannot say. 

Some respondents suggested that women bring a different style of discourse, discussion, and 

debate to the boardroom. One white female director who also has academic experience, 

described women as more willing to ask questions, sometimes at their own expense. She further 

noted that this "mode" of interaction had a positive effect on board dynamics, in that it forced 

others to respond: 

Text 5 

A: I mean, women, in my view, tend to ask questions. And we might ask 
questions about a different subset of the board agenda. But I don’t remember 
many disagreements around that board table .... 

Q: This notion of women asking questions is one a couple of people have raised. 
Do you have any sense of why that is, in your opinion, of course? 

A: Well, I think women may have a sense--at least the women who are brought to 
serve on boards, in my experience, which is limited--have some sense of freedom 
about going out on a limb, maybe because we’re not supposed to be so worldly 
wise, or sophisticated, and we have a sense that we can ask those questions 
without being afraid of being humiliated, or being afraid of looking less than 
smart. And also maybe--I don’t know--maybe women are more used to asking 
questions rather than making pronouncements. In my experience that’s true of a 
lot of women. And so it comes more naturally to us to think of that mode. 
Because some of our questions are in the form of pronouncements, because by 
asking them ~ve’re being critical of whatever it is that we were probing on--rather 
than saying, "I think that’s a really bad idea," saying, "Well, I don’t quite 
understand why we’re doing it this way, and here’s what I see as some problems, 
here." It may be just a different way of raising concerns. But it does require an 
answer. It requires somebody to explain what’s going on, not just push back with 
a different imperative statement. 14 

Another white female director made the point that women come to a board with different 

life experiences and, consequently, different "priorities." Two things are especially interesting 

about her remarks. First, she turns to the distinctive contributions of women in response to a 



question about a different topic, critical mass.15 And second, she paused on three separate 

occasions (italics) to question or comment critically on the theme that she was developing. 

Text 6 

Q: Do you think when you have two women not only do you feel differently but 
you act different in the board work? 

A: I think so although you’re going to ask me about specifics and I don’t know 
that I can pull one up but I’m always aware that I’m the only woman and I don’t 
think, I mean I haw to think that I’m the victim of stereotyping my own gender but 

in most board settings, I think my priorities in life are a little different from my 
colleagues and maybe that’s because, well I don’t know what that’s because of, 

but I think that wealth accumulation is probably a primary goal of most corporate 
leaders and most board members. It’s just a given and that’s not my one or two 
and I think that sets me apart. Now I don’t think that’s necessarily because I’m a 
woman because I think I could point to at least one other board member who 
probably falls into that category but it separates you because it affects how you 
live your life. So when I come together for a board meeting, I come with the last 
three months; I’ve spent my life differently than the last three months, you know, 
we have a lot of retired CEOs on our board and from what I can tell, they do their 
best to stay as busy as possible doing CEO-like work as they can retired and I 
don’t even do that and I wasn’t a CEO and I stepped down from that corporate life 
early in my career so it’s that. Now is that because I’m a woman? I don ’t know, 

but it makes me different and in a situation where I’ve served with another 
woman, she had a family and she was very comfortable when there was a child 
issue that she’d have to miss or step out. That was a part of her. Her family life 
was integrated with her corporate work, she was a CFO, and her board work, and 
I don’t hear my male colleagues talking as much about family issues or about 
personal interests that are not in the business arena. 16 

A male director developed the point made in Text 5 about male directors responding 

differently to women, and in what he believes to be a positive way. But note that his comments 

are speculative, stated in the conditional ("we’d behave better"), and not tied to specific instances 

("I have no--we haven’t seen it yet"), given that this board had no female directors: 

Text 7: 

[T]his in particular relates to having a woman j oin the board--is I think we’d 
behave better. And what I mean by that is I mean it in a positive way. Because 
we’re not ill-behaved, right? [note to author: we have added a hyphen between 



"ill" and "behaved"] But we are--we can--we as individuals, and some 
individuals in particular, can be a little bit--I don’t know how- to describe it-- 

petulant and a little bit uncooperative. Right? And my gut is that if we added a 
woman to the board I’d see the sort of natural chivalrousness, gentlemanliness of 
these guys would come out, and they’d behave better. 

Q: Because they would be ashamed to misbehave in front of a woman in the same 
way? 

A: That’ s right. That’ s right. The locker room--and I don’t mean in terms of sort 
of bad humor, because actually there’s not ve~ much of that. We’re all too old. 
But the other part of locker room, where you--among the guys sort of hanging up 
in the middle and going to play golf or whatever because you’re just sick of it. 
You’ll do that. Right? So we’ll have board golf or whatever because you’re just 
sick of it. You’ll do that. Right? So we’ll have board members who will just 
really be obnoxious in their self-indulgent behavior, right?... 

Q: And is it just because--because I’m trying to figure out what prompts the 
different reaction to women--is it that men are just brought up not to behave that 
way around women and feel embarrassed, or because women behave differently, 
therefore they set by example, or-- 

A: It’s not the example. It’s the shaming part. And I don’t know what it is, 
maybe Freudian or whatever, it has something to do with your mother. But, I 
mean, I have no--we haven’t seen it yet. But we all agree. He wouldn’t do that 
if-- 

Q: If we had a woman on the board. 

A: --if we had a woman on the board. He’d behave differently. Right? And I’m 
not talking about any kind of salacious stuff or anything like that. That’s trivial, 
right? No, they’d actually be more collaborative. Yeah. I’m sure of it.17 

But there was a frequently expressed contrary view: that race and gender have no effect on 

the way a board functions. This comment from a white male director was typical. Note that 

whereas the speaker in Text 7 was "sure" that the presence of women would make a difference, 

this respondent ~vas equally certain ("I can assure you") that it would not: 

Text 8 

Q: So from a business perspective then the composition demographically of the 



board might matter because it might matter to customers or employees but it 
doesn’t necessarily affect the content of what goes on in the boardroom. 

A: That’s correct. I can assure you that it doesn’t. I mean everybody in the 
boardroom is treated as a neutral. Nobody really pays attention to your color or 
whether you’re female or male. They all have equal say, equal vote.18 

We were told of specific instances where a director’s gender or race might have led him or 

her to raise an issue or provide information that the board would otherwise have missed. Many 

of these seemed trivial, matters that should have been obvious to lower-level marketing people-- 

and particularly trivial considering that they have been the first examples given in response to 

our request for illustrations of richer discussion. On two different occasions, respondents have 

told us of African American directors advising the board on the dining-out preferences of 

African American families. We have also heard instances of female directors explaining the 

difficulties faced by mothers out shopping with their children. 

Here, too, there were dissenting views, as exemplified by the comments of a minority male 

director of a restaurant company: 

A: At least in the restaurant business I’m not so sure that’s necessarily true. Yes, 
you need it at the company level so you can understand tastes and food 
preferences and things like that. But boards have nothing to do with helping 
restaurants figure out tastes and food preferences, right? 

Q: That’s interesting, because I feel like we’ve gotten some anecdotes of that sort, 
and they surprised me, for that reason. It was sort of--wow, that’s a board-level 
discussion? So in your experience that is not a board-level discussion. 

A: We go out of our way--I mean, of course, we kibitz and go, "I’ll tell them I 
didn’t like the sandwich," or whatever, or, "I think they’re missing something." 
And the CEO goes, "Very nice for you to tell me that. Who are you? You don’t 
sell a thousand of these a day. You have no idea."... That’s not our job. We 
pay people to figure that out. If we thought we could figure it out, something’s 
wrong with our company. Right? If it becomes our job we made a big mistake. 



Q: Right. Right. 

A: Now, I could imagine like a Nike or whatever having some--because you 
attract spectacular marketing genius-level people to your board, that they might 
come up with a perspective or strategic perspective that is helpful, right? I could 
see that. I could see that. But--I could see that. But, boy, is that going to be 
rare. That shouldn’t be a board’s job, because it’s kind of a once in a blue moon, 
and it could’re just as easily happened because of the comment card you got and 
the CEO--so I think unless you have an agenda, right, some sort of macro agenda 
that you want to see implemented through the board level, right, and you think 
that agenda is going to be more likely to be implemented because of certain kinds 
of people on the board. The idea that you’re improving XYZ because of--I think 
that’s farfetched, and I don’t think that’s really the board’s job. That’s my 
sense. 19 

Echoing the previously discussed argument about female empathy, some respondents 

contended that female or minority board members are better able to empathize with corporate 

employees, and were more likely to raise concerns about their welfare in the boardroom. Female 

and minority board members were also said to aid in the recruitment, retention, and promotion of 

women and minorities, especially at the senior management levels, and to argue for inclusiveness 

in executive succession. The white female director who discussed women’s priorities in Text 6 

also said this: 

Text l O 

Q: Do you think there are issues or kinds of issues that women or minorities are 
more likely to raise or push in the boardroom than white men might be? 

A: Boy I hate this stereotyping but I think, because I think there are some white 
men who would do this too but I think issues related to human resources and how 
people in the ranks are feeling and that kind of thing are much more likely to be 
brought up by a woman. I’m still kind of a lone voice when it comes to 
considering your sales force of [thousands] as a potential strategic advantage or 
the opposite and, therefore, what are our strategies associated with that? I mean 
I’m like a broken record on that... 

A: Well it means you’ve got [thousands of] people out there representing you as a 
company and if you don’t invest in them, I mean they’re touching the customer so 



they can either make you more effective or they can keep you from being as 
effective as your other strategies indicate because you have to do everything 
through them so I think they should be much more a part of the conversation. 
How are they compensated? How are they trained? How are they motivated? 
How do they feel? That’s just not the kind of thing that I normally hear a board 
colleague bring up or make very important. When there’s a problem, yes. 

A final point is that some respondents have suggested that attention to board diversity is 

something of a luxury resew’ed for good--or at least normal--times. When a company is in 

crisis mode, fighting for its life, interest in diversity disappears. While diversity may be good, in 

other words, it seems not to be essential to survival. A question that arises by implication is 

whether diverse board members are fully in the loop in times of crisis, when, we are told, 

decision-making is likely to be in the hands of a few especially experienced directors. A 

minority male director summarized this theme succinctly: 

Text 11 

Companies go through good times, they go through great times and they go 
through times that are not so good through maj or transformations. Companies 
that are in textiles, furniture, tobacco are in major transformations and so I don’t 
think those companies are going to be focused on gender issues or racial issues as 
much as they are some of the more operational type issues.2° 

IV. Getting Along Versus Avoiding Groupthink 

Our respondents told a strong and consistent story regarding the importance of"getting 

along" and collegiality in the boardroom. All of our respondents emphasized - quite 

emphatically--that the board could not properly do its j ob if it spent time on resolving tension or 

unconstructive arguing, or if one or more directors failed to conform to the prevailing corporate 

culture. Our respondents did not contend that boards should never disagree, but emphasized that 

such disagreement should be cordial and follow the prevailing corporate cultural norms of 

engagement. 



For example, a white female director contrasted the collegial and cooperative atmosphere of 

the boardroom with the more competitive corporate working environment: 

Text 12 

And, in fact, one of the things I like about my board work, as opposed to working 
full time in a corporation at this point, is that the dynamics and the politics are 
very different than they are as an individual contributor or as an employee of the 
company, it’s a much more collegial and, therefore, in my opinion, a much more 
pleasant experience because it’s really all about the dynamics among the board. 
You’re not really competing with them for position or the next promotion or for, 
you know, visibility. You’re all in it together. And that’s key to making these 
boards work.21 

A white male director with many years of board experience, who is also a university professor, 

elaborated on boardroom norms of collegiality and consensus: 

Text 13 

The object is to reach an agreement to do something, so there’s a kind of 
consensus norm, so there’ s a very strong pressure to get with the program. 
You’re not supposed to hide what it is you have to say, but once you make an 
effort to persuade somebody and it’s not going that way, you’re supposed to 
think, "Well, there are reasonable positions on the other side by reasonable 
people," so there’ s no dissent norm. That would be totally bizarre in a company. 
Once you say your piece in a concise way, if it’s not going to go that way, then 
when it comes to a vote, you’re a yes unless it’s a matter of conscience, which it 
hardly ever really is.22 

Our respondents also emphasized the importance of collegiality and consensus in the 

board’s interactions with the CEO. Indeed, this relationship is so important that many of our 

respondents characterized the role of the CEO in selecting board members as something 

approaching a veto power, despite recent corporate governance interventions that emphasize the 

board’s independence from the CEO.23 As stated by one white female director: 

Text 14 



And the way we did [director selection] is the CEO and I interviewed the 
candidates together... And I think if the CEO truly disliked the person we 
wouldn’t go fo~’ard because you don’t want to do that. You want good 
chemistry. You’ve got to be focused on the end game. What do you want to 
occur? Do you want to have better results than you would have had before? And 
say if you’ve got at the very beginning the CEO doesn’t like how someone combs 
their hair, you’re probably better off to go find someone else. But, if you’ve got 
the CEO trying to veto everything because it’s another strong CEO and they just 
don’t want to deal with the person, that’s a different scenario.24 

Another white female director emphasized the same point: 

Text 15 

Q: What role do the CEOs now play in board selection? 

A: They’re in there, but they’re not the sole source any longer, in most companies 
that I’ve been engaged with. I think they’re still... 

Q: Do they have a blackball? 

A: Probably they could veto, yeah. I’ve not seen it happen, but yeah, I think so. 
But it’s not... Well, I should.., it’s not that they choose the board members the 
way--in this clubby fashion that used to go on, but I think they all would like to. 
Well, their opinions count, but you need more opinions than just the CEO’s 
opinion. And I think that’s far more commonplace, even in smaller companies, 
than it used to be.25 

These stories of collegiality, consensus, and getting along are in some tension with two 

other, related, stories: about the importance of avoiding "groupthink," and the need for the board 

to act as an independent check on behalf of shareholders rather than simply rubber-stamping 

management actions. "Groupthink" has been defined by the psychologist Irving Janis as a mode 

of thinking that arises when a decision-making group is so cohesive that its members become 

reluctant to criticize, even in their own thinking, the judgments and ideas of their colleagues and 

leaders.26 Members seek to be amiable and establish concurrence on important issues, with no 

conflict or in-fighting.27 One proposed solution to the tendency toward groupthink is diversity 



within the group, either of observable characteristics (such as race, gender, and ethnicity) or of 

unobservable characteristics (such as ideology, experience, or viewpoint).28 

Much research on group decision-making has focused on the problem of countering 

groupthink, with mixed results in the case of observable characteristics.29 As we discuss in prior 

work, this significant body of research on heterogeneity in groups predicts both positives (more 

and better information, the consideration of more alternatives, and higher-quality decisions) and 

negatives (a reduction in group cohesion and an increase in member dissatisfaction and turnover) 

in the case of race and gender diversity.3° 

Our respondents frequently asserted both the avoidance of groupthink and an ability to 

facilitate board independence as rationales in favor of race and gender diversity. Yet, as noted, 

these rationales are in tension with our respondents’ even more frequently asserted contentions 

that boards must get along with each other and senior management, be collegial, and avoid 

confrontation. 

For example, one respondent, a proxy advisor with substantial experience in board and 

corporate governance issues, told us that most of the investors whom his company advised did 

not take board diversity seriously, as they did not believe it improved shareholder value. Among 

those that did, however, the most important reason was likely the avoidance of groupthink: 

Text 16 

I think people know especially on the risk side that whenever you get anything 
involving sort of groupthink, everybody in the room having the same background, 
group of experiences and so forth that that is an absolute breeding ground for risk, 
for problems to occur .... and I think by and large the folks that believe that 
diversity is important put a very high value on it for that exact reason that they 
think this creates greater, frankly, psychological independence in the board room. 
It creates more viewpoints in the board room and that leads to better decision 

making I think and I think that’ s a change from certainly fifteen or twenty years 
ago when I think it was purely viewed in terms of sort of social equity issues 
about increasing participation by women and minority group members on boards 



of directors and I don’t see that as much today. 

I think the arguments in favor of board diversity are much more sophisticated 
today and that we’re really talking about trying to help boards to provide stronger 
oversight. We’re trying to help boards to eliminate the possibility of groupthink I 
think.31 

A white female director specifically mentioned her own role in avoiding groupthink in 

connection with a CEO succession decision. A group of directors (the "real champions") seemed 

to be suppressing dissent and pushing the board toward a particular candidate until our 

respondent intervened and insisted on closer scrutiny. She characterized her proposal as one 

"that I don’t think a white male would have suggested," and thus evidence of the benefit of board 

diversity. 

Text 17 

But part of it was that we suffered from groupthink in making the decision. This 
guy had several real champions and once again they dominated the conversation 
to the point that you couldn’t get out the concerns that you had so what I insisted 
on and really I went head to head with the one board colleague who was most 
likely to cut you off. I insisted because he was the one who said "we have the 
fight guy. He’s fight here." Well that may be true but we need to arrive at that 
conclusion by looking at what else is out there and by examining not only this 
person’s strengths but what are our concerns, what are his development needs and 
how are we going to address those and so we ended up having finally a veu long 
and healthy discussion where everybody on the board had to express whatever 
concerns they had and we talked about how we would address those and then I 
felt comfortable that we’re making a well thought out decision.32 

The white male respondent quoted above in Text 13, who is also an academic, attempted to 

reconcile the seemingly conflicting values of avoiding groupthink and fostering consensus: 

Text 18 

Q: Could you talk a little bit about the consensus norm? As you know, academics 
love to talk about groupthink and the like. Is this a productive norm or does it 
have costs? I’m not suggesting that people should sit around and argue all day the 



way they might in a faculty meeting, but does it, in your view, makes decision- 
making better, worse, no effect?... 

A: I think it’s helpful. Why would it be helpful? It’s because you’re doing more 
than reaching a decision. You’re managing. If you look at the Delaware 
Corporation Code in Section 141, it says the job of the board is to manage the 
company, so that includes lots of things, like coming to a decision, but it’s also an 
oversight role, a monitoring role and you’re implementing something .... 
The corporate analog is once we agree on a policy, I’m supposed to help 
implement it. I can’t sabotage it ongoing. I think the consensus norm relates to 
that. If you don’t feel censored, if you feel like you can talk, which in my 
experience people can talk and say what they think and then, it turns out that the 
company wants to go in a certain direction, then my job is to help make it work. 
So, what’s the point of saying no then? it’s going to go through, it should be 12- 
0 rather than 10-2. I mean, basically then what I’m signaling when I say yes is, 
"Okay. I had my shot. I couldn’t persuade you people. Now I’m going to help 
make it work." That’s my job. That’s, I think, what unanimity norm does. It isn’t 
total. I’ve seen it violated once or twice, but for the most part, you try to do it.33 

To be clear, our respondents do not contend that boards should never disagree, only that 

such disagreement should be cordial and follow the prevailing corporate cultural norms of 

engagement. Nonetheless, we heard a number of stories of board members who did not work 

out, due to "asking hard questions" in an "aggressive" manner, and of boards that were 

ineffective, because of "unproductive" disagreement. According to our respondents, however, 

such instances are rare - board members who find themselves out of step with prevailing board 

norms of consensus either resign or are asked to leave the board. 

V. Fitting In Versus the Outsider Role 

The prior Part discussed stories of substantive agreement and disagreement in the 

boardroom. They highlighted the importance attached by directors to a collegial and productive 

boardroom environment (both among the board and between the board and management), and 

adherence to the consensus norm that pervades the boardroom. Related to those stories are 

narratives at another level, about the eftbrts of individuals to look, speak, and behave like a 



director. In other words, this Part discusses the pains taken by directors to "perform" the social 

role of director, in the sense of presenting oneself in a way that is appropriate to time, place, and 

audience.34 All directors, regardless of race or gender, emphasize the importance of being 

perceived by board colleagues as competent and intelligent--that is, as a "real" director. 

Directors thus give careful thought to the ~vay in which their questions, comments, behavior, and 

even their dress are perceived by other board members. 

Though a few of our female and minority respondents reported feeling like an outsider, even 

after a long period of service on a board, most did not. Rather, most said that they were treated 

well and respected, although this sometimes had come only after an adjustment period during 

which the director observed the behavior, dress, and demeanor of others; learned the substance of 

the company’s business and the work of the board; and gradually became integrated into the 

boardroom culture. Though this observation and adjustment period was mentioned more ot~en 

by female and minority respondents than by white males, some white male directors emphasized 

that it would be normal for any new director to ease slowly into a new boardroom, spending 

more time at the beginning listening and learning than actively participating and asking 

questions. 

The white male director quoted in Texts 13 and 118 above, for example, discussed at some 

length his efforts to overcome his outsider status as an academic. According to him, it would be 

normal for any director to experience an adjustment period when j oining a new board. However, 

his adjustment period, which he lessened somewhat by reading about boards and asking other 

directors about proper behavioral norms, was more difficult because of his ne~v colleagues’ 

preconceptions about professorial behavior: 

Text 19 



Q: Let me focus on the word behave [~vhich respondent had just used]. You’re 
talking about substantive positions on issues, but was there a behavioral side to 
this that they thought you’d act and interact in a particular way? 
A: I think people were worried that I would be giving lectures. They thought I 
might be a little snobby because I ~vas a [name of university] professor. There are 
very different norms in board meetings about how you talk and how much you 
talk and how you reach consensus. The difference between a faculty meeting and 
a board meeting is very, very large. I thought they were worried that I would mis- 
fit. But I’d read enough about what goes on and tried to pick things up and ask 
people I knew who were directors and so, I behaved like a director. That is, I 
thought my job was to behave like a director if I was a director, but they were 
initially concerned that I would behave like their view of what a professor would 
behave like. 

Q: Were you able to jump right in behaving like a director or did you have to hold 
back for a while? How did that work? 

A: I had to hold back forever compared to being on a faculty .... I had to 
essentially behave differently. Looking back, I don’t think I screwed it up too 
much at the start, but I was very self-conscious at the start of how I had to behave. 
I talked much less at the start than I do now, so I was really trying to be careful 
about it. 

Q: Is that common, do you think, for all new directors, meaning when you’ve just 
come onto a company or was it because you were coming from a different 
environment? 

A: I think it is common for new directors to be a little reticent and I was like--I 
wouldn’t say I was doubly in any precise sense reticent--but I was conscious that 
it wasn’t only that I didn’t know the industry, it was that I also had to learn how 
to behave which other people didn’t really have.35 

Female and minority directors are especially likely to report working hard at managing the 

impressions of other board members, putting colleagues at ease, and fitting into the boardroom 

environment. For example, this white female director spent years adjusting to the male- 

dominated culture of one boardroom: 

Text 20 

Right. But I’ll tell you something else. It took me several years to be comfortable 
at this board, partly because it was--the culture was so male--not just male 



dominated, but a particular kind of culture, and because I didn’t know it.36 

An African American female director whose professional and educational background ~vas 

also quite different from those of most directors told the following story of her successful efforts 

to gain the trust and acceptance of her new board colleagues: 

Text 21 

[I]n being on the board at [company name], I’ve consciously forced myself out of 
my comfort zone because I knew I had to know these people and learn who they 
are and interact with them and so after the conclusion of the board meetings, I 
found myself looking around and I was saying why am I always the last person 
here and that was a conscious decision that I had made. I hung around and I 
talked to people and got to know them and that paid off because they felt 
comfortable with me. They felt comfortable calling me up and saying let me 
bounce something off of you. They felt comfortable saying I’m going to sit 
beside [name of respondent] at the meeting today and so that maybe my biggest 
success on that board was letting them know who I was and letting them know 
we’re all on the same team and I wasn’t that student who always raised my hand. 
I knew the answer .... 

I would get there early because I realized that some of them got there early. If the 
meeting started at two, they were there at twelve. So I started coming early and 
have lunch with them in the cafeteria so I kind of developed my little group. I 
knew they were going to be there and I would sit at the table and talk with them 
and understood what the rituals were. Then they would all go to another little 
area and read the papers and sit and talk. And so you talk about--you have a 
board meeting, but then they go out to the parking lot and talk. I began to 
understand that decisions were not only made in the board room but they’re made 
somewhere else and so if I hadn’t stepped outside of my comfort zone, I would 
never have known that.37 

Notice, however, that this acceptance as part of the group came only with time, and only 

after continued efforts from our respondent. Though the other directors made no overt attempts 

to exclude her, neither did they inform her of unofficial group norms, such as arriving early to 

lunch together, despite the fact that informal board business sometimes occurred during these 

gatherings: 



Text 22 

Q: But nobody came up to you and said hey [identifying director information], 
come a little early next time because we have lunch in the [company cafeteria]? 

A: Uh uh. They didn’t .... Then after a couple of times they began to look for me 
and we’re going to lunch and so we had our table that we sat at and so I just kind 
of learned how to click with the group. 

Ql: Have you done that your whole life, worked hard to fit in to whatever group 
you’re in? 

A: I have.38 

Of particular interest in this category of stories are our respondents’ numerous sports 

references. Many female directors emphasized their interest in watching and discussing sports. 

Some female directors specifically invoked this as an example of the ways in which they 

attempted to initiate conversations and build connections with male directors. Some of our 

female and minority respondents told us that relationships formed around sports--most often, 

golf--built the personal and professional connections that led to their first boardroom 

opportunity. Others emphasized that playing golf with other directors and/or with senior 

management was a means of connecting with colleagues outside of the boardroom. 

We were also struck by the frequency with which respondents invoked sports references to 

describe the boardroom experience and/or the role of the board. For example, we heard directors 

refer to subject matter experts as "the bench," to the board (or a specific director) as "the coach," 

to CEO selection under the "Rooney Rule," 39 and numerous other examples. 

Finally, many respondents discussed--sometimes at our request--socializing, or its 

absence, outside of the boardroom. Only a single respondent (an African American male) 

reported a belief that other board members excluded him from social activities.4° Several 



respondents, however, reported some discomfort in connection with social activities outside of 

the boardroom. Most often, this was because of gender divisions ("wife activities," such as 

museum visits, versus "board activities," such as golf or fishing) that placed female directors and 

their husbands in uncomfortable situations. Many directors emphasized that boards engaged in 

social activities less often now than was once the case. Although this stemmed in part from 

boards’ increased workloads and the unwillingness of shareholders to foot the bill for such 

luxuries, many also mentioned that the inclusion of women in the boardroom had contributed to 

the disappearance of golf, fishing, hunting, and other traditional boardroom outings. Most of our 

respondents, including white males, celebrated this change as a positive one. 

A story from a white female director involving golf illustrates the point well. In responding 

to a question about how her presence as a woman might have affected conversations in the 

boardroom, she said: 

Text 23 

Well sometimes around goofy things. You know? Like it used to be that we 
always have to go to Florida for our board meetings and all the men would want 
to play golf. Well [names another female director] and I don’t play golf so we 
would go and say okay since the company is paying two hundred dollars for you 
to play golf and we don’t play golf, do we get to have two hundred dollars to go 
shopping or to go have a massage? Of course the answer is always no but so now 
they don’t do that anymore. 

Q: No golf anymore? 

A: No golf anymore. No, no golf anymore. Now that might be a good thing, it 
might be a bad thing but again I think the guys who wanted to do that which are 
all off the board now and the guys who are on the board, neither [female director] 
or I play golf, I don’t know how many, I can’t even keep track of who plays golf 
since I don’t. I really don’t pay attention. We don’t do that anymore and I think 
as goofy as that sounds I think they sort of went to themselves hmm, if we’re 
going to have a social activity, we need to have it be inclusive rather than 
purposefully exclusive and oh P.S. the two women on this board neither of them 
play golf so it looks like we’re being, I can imagine that thought process going 
through the C suite being this just doesn’t look good anymore.41 



As in the discussion of groupthink in Part IV, our respondents’ accounts reflect a certain 

tension. That is, female and minority directors are valuable in part because of their "outsider" 

status--their independence from management and other board members, by virtue of their 

demographic difference--which can reduce groupthink and increase board independence. Yet at 

the same time all board members are explicitly screened on the basis of their fit with the rest of 

the group. As the evidence in this Part reveals, rather than embracing their outsider status on the 

board, female and minority directors report an understandable desire to fit in, to be perceived as 

just another board member who is competent and valued for her skill set and other substantive 

attributes, rather than for her gender, race, or ethnicity. 

One white male respondent explicitly addressed this tension, in response to a question from 

us. As Text 24 demonstrates, there is no simple resolution; indeed, there is probably no 

resolution at all. One must be simultaneously similar and different. Similar enough to be taken 

seriously and to be able to work effectively in the particular board environment, yet able to 

maintain whatever distinct perspective might give diversity its salience: 

Text 24 

Q: One other thing that interests me is we’ve talked a little bit about people of 
different backgrounds, demographic backgrounds perhaps bring a different point 
of view but I wonder if there’s pressure on a woman or a person of color when 
coming onto a board to act just like the white guys who have always been on the 
board. Do you think there’s a conformity pressure that dilutes the value of 
difference? 

A: There probably is but it doesn’t have anything to do with that it’s a group of 
white guys or a group of older guys or a group of conservatives. It just has to do 
with if a Mormon goes into a biker bar [chuckle], nobody has to say a word and 
truly not mean anything but you’re just there and everybody instinctively as a 
human take their cues. Culture is, the McKenzie definition is just how do we do 
things around here? So how do you disagree with a CEO? In some companies 
the director will go, "I think that’s bullshit," and in some companies that would 



be like throwing mustard on his shirt. In other companies you’d say have you 
thought about this and pose it like that so that’s where the pressure is, is to kind of 
find the way that things are done effectively and act in that. Now that then gets to 
this complicated question of well, why are they acting the way they’re acting? Is 
it because they’re all white men or whatever it might be? But that could be 
answered yes because they’re all white men but the pressure is not to be like an 
old white man. It’s just to adopt the norms of how things get done and that’s no 
different than it is in the school or my seven year olds’ kindergarten or wherever 
it is.42 

VI. Critical Mass Versus The First And Only 

Closely related to the problem of fitting in versus being an outsider in the boardroom is the 

issue of critical mass: the theory that women and racial or ethnic minorities are unlikely to have 

an impact in the boardroom until they grow from a few tokens into a considerable minority of the 

board.43 In contrast to other recent qualitative research on corporate boards, we find limited 

support among our respondents for critical mass theory.44 

Some female respondents expressed the view, consistent with Rosabeth Moss Kanter’s 

original articulation of critical mass theow,45 that having more women on the board increased 

their comfort level. We also heard stories of the stresses associated with being the first and only 

female or minority board member, including the pressure to work harder; automatic visibility, 

and the heightened scrutiny that comes with it; being viewed as the sole representative of an 

essentialized conception of female or minority interests; and anxiety about making it harder for 

future female or minority candidates. 

One white female-and obviously well-read-respondent cited both Kanter and Vicki 

Kramer’ s Wellesley study46 of critical mass in response to a question regarding what it felt like 

to go from being the lone woman on a board to one of three women directors: 

Text 25 



[I]f you hadn’t seen [Vicki Kramer’ s] work, I wanted to be sure to mention it. 
But I would have figured that you would, and I’m glad you have. I think she’s 
right: I think there is a feeling that when you have ~70 or certainly three women 
on the board, then some of the pressure to represent all women, or some of your 
token visibility in the Rosabeth Moss Kanter sense goes away. I think it makes a 
difference, yes .... 

And I do recall, to go back to your earlier question that when I was the only one 
on the [identifying company information] board.., it did feel like I was 
continually representing something, or being a token. And that didn’t feel nearly 
as good as being part of a group of two or three.47 

Another white female director noted the different atmosphere-including the different 

attitudes of male board members-when a second female j oined the board, but acknowledged that 

this was likely due to the particular personality and experience of her new female colleague 

rather than to the general presence of more women in the boardroom: 

Text 26 

Q: Did you see any changes in board dynamics when it went from just yourself to 
another woman, as well? 

A: The particular woman, I think, influenced it more than the fact that she was a 
woman. I think that she’s much more outspoken. And I tend to be outspoken 
most of the time, but she was even more aggressive, and that caused the other 
men to--when I--they did grandstanding, let’s put it that way. I found that it’s 
very, interesting dynamic that several of the men had to show that--monopolize 
the conversation.48 

In response to follow-up questions about the source of the second woman’s aggressive 

behavior, our respondent concluded that it was due to her experience in retailing, which gave her 

a greater knowledge of the subj ect matter than the male directors without such experience, rather 

than to the fact that she was a female on a largely male board. Moreover, the male directors did 

not, in our respondent’s view, perceive the two female directors as "ganging up against them," 

despite the fact that the two women were often in agreement during board debates. 



Yet our respondents’ critical mass narratives were often in tension ~vith their professed 

comfort with their first and only status. Many of our respondents tend to view themselves as 

trailblazers--often the first and only female or minority at many important career stages~ They 

exhibit pride in the notion that they are highly qualified corporate directors, accustomed to their 

outsider status, and needing no additional reassurance or support from the presence of other 

members of their demographic group. All report an ability to function as effective directors even 

~vhen the sole female or minority in the boardroom. Moreover, ~vith the possible exception of 

employee relations, our interviews do not support theories that a critical mass of female directors 

will produce different, or distinctly feminine, outcomes. 

A white female director expressed the point well, in response to a question about how it felt 

to be the first woman on a particular board: 

Text 2 7 

Well that’s been my j ourney so I didn’t really feel any different than my entire 
career [laughter] because when you start your career in the late seventies and 
early eighties you’re the first woman at anything. At [identifying company 
information] I was the first woman general manager, first woman brought into the 
management training program, first woman vice-president, you know, those types 

of things and so it kind of had been my j ourney so it didn’t feel any different than 
the other things that I had done. I guess probably one &the things that I’m most 
proud of is that I haven’t stayed the only woman on any of the boards that I’ve 
joined and that I’m very proud of because I think sometimes companies say well 
we’ve got ours and they don’t pursue it SO.49 

Another white female director (who also served as a senior-level executive for the company) 

discussed her chilly reception as the company’s first female board member, but emphasized that 

by the time she joined the board she had already become used to such reactions and thus was not 

bothered by them. The board’s skepticism toward her was eventually overcome, but only aider 

her demonstrated success with the company. This acceptance, however, did not appear to result 



in a greater acceptance of female business leaders generally, as the company in question 

currently has no female board members: 

Text 28 

Q: I’ve still got in my mind that remark that was made to you at the first meeting, 
"What are you doing here?" Was that isolated? Was that the only instance of that 
kind of personal disrespect or hostility, or did that kind of thing come from other 
sources, as well? 

A: I felt it through several other people on the board. But I experienced that 
through all my early career, so I was very used to that. 

Q: How did you feel it through other members--from other members of the 
board? Were they saying things? Or how were they manifesting that kind of 
feeling toward you? 

A: I think initially when I would bring something up, you kind of felt that they 
were polite, and then, "Oh, that’s great," and then went to the next person, and I 
don’t really think they took me seriously initially. But, as I said, as I was 
successful in turning the company around, then they did listen to me and I was 
able to really inj ect myself. 

Q: Do you think that example of your success with the company rubbed off on 
them so that they might thereafter not be so dismissive of women? 

A: If it did, it isn’t shown in their number of women board members. I think we 
talked about the fact they [now] have none.s° 

Though both female and minority respondents provided insight on their first and only status, 

or about tokenism more specifically, very few of our texts address the issue of a critical mass of 

minority (as opposed to female) directors. In part, this reflects the simple fact that it is hard to 

find a public company with multiple minority directors. And even when one is found, the 

minorities may be from different demographic groups, such as African Americans, Asians, or 

Hispanics. 

VII. Signaling Versus Meaningless Public Relations 



There are also stories that suggest that a diverse board may signal customers, employees, 

shareholders, and other constituencies such as communities, regulators, or activists about a 

company’s values. When pressed, no one ultimately claimed to believe that customers are aware 

of who is on the board. However, some recognized that when others-perhaps particular activist 

groups-point out a lack of diversity, consumers in the underrepresented demographic group 

might decide to take their business elsewhere. This point was suggested by a white female 

director of a manufacturing company, when asked what she would say to a skeptical white male 

board member about the value of diversity. Her response referred to employees as well as 

customers as recipients of the signal: 

Text 29 

[I]f we can look like the people who are buying our products, it will show that we 
respect them and they will either work harder for us and say yup those people 
respect my opinion because look they have an African American on the board and 
he speaks for me because I’m an African American or they have women on that 
board or they have a Chinese person on that board and our public will look at us 
and say they’re dedicated to making sure that all voices are heard at that 
company. The price is the same but company X doesn’t have any women or any 
people of color. I’m going to buy from this company because they are showing 
that they respect global vision and they respect a lot of people’s voices and that’s 
what I would say to this man.51 

A white male director made a similar point and also referred to employees along with 

customers. 

Text 30 

I think it’s important for business reasons also because your customers and your 
employees look at the board and they would like to have representation on the 
board from their social climb or race or whatever so I do think it’s important but 
it’s not the determining factor. The determining factor is whether they’re 
qualified to be on a public company board or not.52 

We heard skepticism about the extent to which employees actually pay attention to the 



composition of the board. Nonetheless, some of our respondents are convinced that employees 

do pay attention and respond to board diversity, perhaps by taking away the message that the 

company offers opportunity to all. Senior executives who interact with the board on a regular 

basis are surely aware of the board’s demographic composition and some board members believe 

that women and minority executives are heartened to see diversity in the body that selects the 

CEO. We have also heard stories about rank and file workers having a positive reaction to board 

diversity when they were made aware of it. Many of the companies represented in our interview 

sample did go to some lengths to inform employees of board composition, especially when there 

was some diversity on the board. Pictures of the board as a group or individually were displayed 

in the company’s annual report, in announcements to employees, and in videos distributed to 

employees to tout board diversity. In several instances, the effort to connect board members and 

employees was direct, with the company arranging meetings between a female director and 

female employees or a minority director seeking to make contact with minority employees. A 

white female director reported on the effect one such meeting had on the female employees: 

Text 31 

Well, they at least had somebody who was listening. And I guess it had a good 
effect. It really took a regime change, though, for it to really begin to show up, 
that there really was interest in top management. I mean, the message came back 
loud and clear, and everyone decided they were going to do something about 
making women feel that there was a place for them in top management. But it 
really took a while for it to come through and .... I was the messenger of that 
message.53 

In another case, a white male director and a female director made a visit to one of the 

company’s plants. The male director noted in describing the visit: 

Text 32 

[T]he regional manager was a woman and there were just a lot of women. And I 



remember being struck by that. It’s one thing to look at statistics. It’s another to 
see it in the workplace. And this was a large facility. And the women were so 
focused on [the woman director] and it was kind of like I didn’t exist.54 

Another white male director observed, however, that the composition of senior management sent 

a much stronger signal to employees than the composition of the board: 

Text 33 

[T]he composition of our senior management is four times as important as the 
composition of the board. That’s where the cue is taken is of the CEO and the 
CEO’s direct reports so you could have the most diverse board in the world and if 
you’ve got a monoculture of CEO and direct reports, that board doesn’t matter 
very much in the perception of employees.-ss 

An Asian American male director, quoted earlier in Texts 7 and 9, discussed his company’s 

store-level sales associates, but thought that the company had never considered them as 

recipients of a diversity signal: 

Text 34 

I would say that the maj ority of our store-level employees are African American, 
probably. And so that’s interesting. I don’t think anyone’s ever viewed it as an 
issue, from that perspective, although you would think we ought to, right?s6 

Shareholders elect directors and thus have an annual opportunity in a company’s proxy 

statement to review the composition of the board and (since 2010) the company’s statement 

about whether it considers diversity in the board nomination process,s7 Those shareholders who 

actually read these materials can usually discern the gender of board candidates, but determining 

race or ethnicity may be impossible if the company has not included photos, in any event, in 

only a few cases was shareholder pressure regarding the board’s diversity mentioned in our 

interviews, and in those cases the pressure came from institutional investors: 



Text 35 

Q: You said earlier that you thought investors might care. What type of investor 
do you think cares? I’m assuming it’s not the hedge funds. 

A: Well maybe. I mean it’s institutional investors. Yeah. I think they’re looking 
at these things. Probably it doesn’t rank velT high on their list of things they look 
at but yeah.58 

Regulators, communities, and specific interest groups may also be the recipients of the 

signals sent by diversity in the boardroom. There may be a sense in some regulated industries 

that the government regulator is aware of the demographic composition of each company’s board 

and may look more favorably on a company with a demographically diverse board. In some 

specific cases, boards became more diverse in response to pressure exerted by outside interest 

groups: 

Text 36 

I mean I can tell you, for example, at [name of company] when I was chairman of 
the board that I received letters from the American Hispanic Society suggesting 
that I didn’t have people on the board of Hispanic background or enough people 
in management of Hispanic background in [name of city] vvhere our headquarters 
was. I would get some pressure from the community that you should have more 
African Americans on your board and in your management. I mean it wasn’t 
something that was untoward. It was the realization that you’re in a community 
of I think it was forty-five percent African Americans and why don’t you have 
more on your board.59 

On the positive side of the same coin, an African American woman discussed the public 

perception created by a diverse board: 

Text 37 

The other thing it adds too is companies get to a point in their corporate life and I 
may have already said that is they recognize that they have to do things differently 
and when they have talented minorities on their board as somebody who can add 
value, they are perceived differently in the business community. They’re 



perceived as being forward looking. They’re perceived as having recognized that 
we need to do things differently and we recognize that it’s a different world. 
They are perceived differently by their external CPAs. I sat on an audit 
committee and it’s amazing how the dynamics change. The external CPAs look 

at the committees differently because they think that if you have that financial 
expert who happens to be a woman or you have that bank regulator, the 
conversations that you have are different. You talk about different things at the 
board level. You talk about different things from a committee level. It just 
ratchets it up and I think the whole view of the board from a corporate standpoint 
has changed.6° 

Signaling is a complicated phenomenon, however, and especially so in the case of board 

diversity.61 In particular, signals must be credible: that is, recipients must be able to differentiate 

"cheap talk"-meaningless public relations-from meaningful information. Moreover, while such 

signaling could be a significant reason for and effect of board diversity, it says nothing about 

whether diversity affects how boards actually function. It is this improved board functioning-- 

rather than signaling--that was most often raised by our respondents as the primary benefit of 

board diversity. 

VIII. If Board Diversity Is Good, Why Isn’t There More of It? 

As we have repeatedly noted, almost all respondents said that board diversity was 

beneficial, and many expressed a desire to see more of it. When we asked why boards were not 

more diverse, the response almost always related to the talent pool. Many thought it was just a 

matter of time before more women and minorities gained sufficient experience at the appropriate 

corporate level to be qualified for and considered for board service. A white male respondent 

gave what seemed to be the standard explanation: 

Text 38 

Well the easy answer is because there’s not enough qualified people but I think 
that’s a copout. I think that a lot of work needs to be done in educating boards 
and the CEOs to get on the ball here. It’s frustrating to me at times that more 
progress hasn’t been made in the forty years that I’ve been doing this and I don’t 



have an excuse for it other than there’s not enough pressure, if that’s the right 
word, being placed on CEOs for upper level management considered female or 
minority. I think we’re getting a larger and larger pool of qualified talent ever5, 
year. I mean it takes twenty to twenty-five years to get somebody to the level of 
experience of a [name of a white male director]. You don’t get that in five years 
so it’s an ongoing process and I would say probably we didn’t wake up until the 
eighties in getting people educated and into first level management positions so 
that they could go further so I think maybe now we’re starting to see the results of 
that and that’s why there’s more qualified people coming but I don’t have any 
excuse for why there’s fifteen percent of the people on boards or management.62 

A few respondents acknowledged that boards would need to look beyond CEOs and retired 

CEOs--the preferred background in many board searches--to find women and minority 

candidates. These respondents suggested CFOs (for their financial expertise) or division 

presidents, COOs, or others with significant responsibility for profit and loss as places to look for 

candidates. According to a white female director: 

Text 39 

One question you asked very early on Kim about why is it so hard to surface the 
candidates, one of the things that we were focused on both at [Company A] and at 
[Company B] with the most recent additions was getting people who had been or 
were CEOs and there’s a limited number of women and minority candidates that 
have been CEOs or presidents of companies and so you might find CFOs, CIOs, 
Chief Administrative Officers but not so many presidents and CEOs and people 
are looking for that when they look for board members.63 

Another common requirement that limits board opportunities for female and minority 

candidates is prior board service. A white male director noted: 

Text 40 

I had a rather important director who basically kept saying to me, when I was 
trying to diversify that board, he said, well, we want candidates that have had 
prior board experience. And that can disqualify a lot of people and that’s really a 
bad disqualifier .... And we had worked hard, and the board was then operating 
well together, and he was concerned that someone that didn’t have prior board 
experience ~vouldn’t know how to act in a board room, to be a lone ranger. 
There’s some validity to that, but if you require prior board experience, well, 



guess what? That really limits your pool. So getting rid of that, I tell people, 
don’t have that. It’s nice if you can find it, but that eliminates a whole lot of 
people and, frankly, a lot of fresh, younger thinkers.64 

Some respondents assumed that the pipeline for female board members would fill faster 

than that for minorities, perhaps by virtue of the fact that fifty percent of the population is 

female. As a ~vhite female director put it: 

Text 41 

I would say there are fewer salient racial minority leaders who are brought to our 
attention, than women. And I’m not quite sure why that would be. But we had a 
harder time deepening our list of minority candidates than women, even though, 
in the end, I think we had some very strong minority representatives. So, it may 
be that there are just fe~ver people who come to mind, or it may be that as a 
woman I was more aware of the women I wanted to suggest.65 

Only a few respondents appeared to have carefully considered why the pipeline was not 

fuller, and whether those conditions would change in the coming years. One white male talked 

about education and the encouragement provided to women and minorities at a young age: 

Text 42 

I’m worried but it’s not because I don’t think they’re sought and accepted at 
boards. I’m worried because if you’re blind to color or gender and you go get me 
a pool of a hundred candidates, I’m worried because I know that the number of 
~vomen and people of color in there is going to be proportionately far less than 
their representation in society and that goes all the way back to, in my personal 
opinion, it starts in school with what kind of aspirations do these kids have and 
what are they encouraged to do and then from there. That’s what worries me.6~ 

A white woman described some of the difficulties faced by women in advancing to the 

upper-level management positions typically associated with candidates for board service: 

Text 43 

There was one example that I used to give of someone who was a mother, and 



who had a family who was important to her, who was moving up, but I never got 
the sense that she was going to move up quite as fast, or as far. And the general 
feeling around the table, certainly from the [company’ s] key leaders, themselves, 
was that you really needed to prove yourself. I mean, that there were ways in 
which if you were going to get to the top, you had to be willing to play by the 
same rules, and show that you were dedicated and show that you had it in you, 
and that that was more important than changing the game somehow, so that a 
young woman with a family might have a chance to make it someday.67 

While our interviews were taking place, the SEC amended Item 407(c)(2)(vi) of Regulation 

S-K to require public companies to disclose in their annual proxy statements whether they 

consider diversity in the board nomination process, whether they have a diversity policy, and, if 

they do, to assess the effectiveness of that diversity policy.68 Most companies say that they 

"consider" diversity in their board nomination process, but very few claim to have a diversity 

"policy" and therefore do not discuss the effectiveness of their diversity efforts.69 The SEC has 

responded to a few companies in the proxy comment process that "consideration" of diversity is 

a diversity "policy" whose effectiveness must be assessed,7° but for now most companies appear 

to be parsing the words of the regulation precisely.71 

The U.S. approach of allowing market forces to determine the demographic makeup of the 

board is under severe pressure in many other countries. Gender diversity quotas have been 

mandated in Norway, Spain, and France.72 In Norway, companies that fail to have forty percent 

female board representation face delisting from the stock exchange.73 The penalties for failure to 

comply by the effective date are less severe in Spain and France.74 The Netherlands, Belgium, 

and Italy are also actively discussing a quota requirement.75 Another approach is for 

governments to suggest diversity targets or for companies to voluntarily commit to achieve 

certain diversity targets, in an effort to avoid government mandated quotas.76 

Efforts have been underway in the United States and elsewhere in the world to mentor and 



educate potential female and minority board members.77 The Australian Institute of Company 

Directors is leading one such effort that pairs a corporate board chair (in Australia this is an 

independent director, rather than the CEO, as is often the case in the U.S.) with a potential 

female director.7s The potential female director attends a board education program and the board 

chair serves as her mentor and pledges to help place her on a corporate board by the end &that 

one-year relationship.79 The early returns from this effort--defining success by board 

placement--have been encouraging,s° There are multiple board training programs in the U.S., 

with many focused on women and some on minorities, but they lack the commitment by a board 

chair to the placement success of the candidates, sl In addition, notwithstanding the increased 

use of search firms in the board nomination and selection process, board placement in the United 

States still largely functions through personal and professional connections - the "who you 

know" phenomenon. For instance, a white male director reported: 

Text 44 

There may be thousands of qualified women but they’re not connected. They 
don’t belong to the New York Athletic Club or the Olympic Club in San 
Francisco which is where those decisions get made unfortunately,sz 

And from another white male director: 

Text 45 

And search firms on any count are almost always producing a lesser result than a 
network of people that are really, that have got the fight criteria and are really 
working their net~vorks hard unless you’re doing some start up where you’ve got 
no network to start with and they do use search firms. It’s just that for some 
reason the people that are really good don’t need search firms to help them find 
spots,s3 

Perhaps the reason for the lack of increased board diversity is as simple as the perception by 



some board members that a board that has a woman or t~vo and perhaps a minority is a diverse 

board, necessitating no further efforts to find female or minority candidates. In response to the 

question of why the level of board gender diversity is not higher, given the apparent support for 

greater diversity among board members themselves, a diversity advocate who participates in 

training programs for women seeking director positions stated: 

Text 46 

Well because I think diversity becomes like a check the box thing. You know 
what I mean? 

Q: So one is enough? 

A: One is enough .... 84 

A white male director who identified himself as a diversity advocate gave a similar response, but 

was optimistic about the future: 

Text 47 

I think we’ve stalled. I think we’ve gotten one of those, and one of that, and 
maybe we’ll get two, but I think we’re going to get over the hump, one, because I 
think the pool is so much larger today, which is all products of what is happening 
in society.~s 

But the notion of stalling may have another dimension: that is, the economy may be causing 

future directors to stall out on the preferred career path before becoming board-ready. In the 

words of another white male respondent: 

Text 48 

One of the thi ngs that’ s hol ding [greater b oard div ersity] b ack i s th e econom y and 
companies aren’t doing as well. Companies are retrenching. Management ranks 
are shrinking. They’re not growing You don’t have the people going up in the 
organization that you did maybe five years ago so that certainly is not helping the 
situation at all. Also, boards are becoming smaller.~6 



IX. Conclusion: Why Are Race and Gender So "Dangerous"? 

During the course of this project we have come to think of gender, race, and ethnicity as 

"dangerous categories" because our respondents have had so much difficulty talking about them. 

On the one hand, with only one or two exceptions, everyone we interviewed has agreed that 

attention to diversity along these demographic axes leads to a better boardroom. But on the 

other, just about everyone has struggled to articulate precisely why this is or should be true. A 

related manifestation of the danger is the awkwardness that so many respondents showed in 

discussing whether directors from diverse categories really are different. That is, many people 

argued--often strongly--that diversity produces different perspectives, sensibilities, and points 

of view~ But many of those same respondents also stressed with equal vehemence that all 

directors are really the same, with their performance based solely on their personal abilities and 

professional qualifications. Significantly, we observed this phenomenon across the entire 

demographic spectrum of the people we interviewed. 

Perhaps this tension reflects a fear of saying that people of diverse demographic 

backgrounds are different in some meaningful way. Those who are not members of traditionally 

unrepresented groups do not want to be seen as stereotyping or essentializing by identifying 

particular unique attributes of members of those groups. At the same time, those who are 

members of the traditionally unrepresented groups have an interest in presenting themselves as 

being selected for board service because of their professional merit without regard to their 

gender, race, and ethnicity. Thus, neither group is comfortable discussing potential differences 

between men and women, between blacks and whites, or between Hispanics and non-Hispanics. 

As a result, though our respondents assert that diversity matters because female and minority 



directors bring something "different" to the table, they are uncomfortable with discussing in any 

detail what those differences are. 

To illustrate, an African American female board member strongly denied that her 

contributions to the board were based on race or gender: 

Text 49 

Q: You talked before about reasons for diversity. In your time on the [name of 
company] board, can you think of any specific instances where you think you 
made a contribution that might reflect on the fact that you were a woman or a 
minority that somebody else with a similar skill set to you who was a white male 

wouldn’t have made? 

A: No. I don’t. I don’t think that I ever brought anything to the table where there 
were any social issues or other issues that I brought a different viewpoint to the 
table or a different perspective because I was a minority or because I was a 
woman. Every decision that I made had to do with it was a business decision in 
terms of strategy, exercising independent judgment, really evaluating everything 
to make sure that whatever vote that I cast, whatever way or the other, it had been 
weighed sufficiently. 87 

Another African American female director echoed the first woman’s comments: 

Text 50 

Q: Can you give us any examples of where you think you made a particularly 
important contribution in the board room and that perhaps a white male ~vould not 
have had that same insight or same contribution? 

A: Well, I think that I make a contribution across the board on all aspects of the 
items we cover--strategy, finances, compensation, governance--really, all the big 
issues that we cover as a board. I’m not on any Audit Committees, but I think I 
make a contribution with respect to the financial state of the business, because I 
always have an option, very often I’m agreeing with that of management, or ~vith 
that of other board members; if I disagree, I give them the reasons why. I would 
say that I don’t think there are too many glaring examples, but I can say that I 
never forget two things--one, that my principal constituency base is the 
shareholders, and that is all the shareholders, so is this something that’s 
reasonable for the shareholders. So, for example, I’m a person who’s thoroughly 
opposed to tax gross-ups because that’s just giving away corporate money, and I 
feel like we pay our executives well enough that they can pay their taxes like 
everybody else, like you and I do, which is out of our income--I’m just opposed 



to it. So across the board I vote against that. I have sometimes been voted down, 
so the vote will be 12 board members; it’ll be 11 to 1. That’s fine, just put it in 
the record. They don’t want to put it in the record. That’s not a black thing, you 
have to understand that.as 

White male directors were similarly unwilling or unable to articulate unique contributions 

from female or minority directors: 

Text 51 

Q: Going back to when you got the two women on the board, are there any 
anecdotes or examples that you can think of, of specific contributions that either 
one of them made to board discussion that they had a different insight or a 
different way of looking at things? 

A: You know, I don’t really think so. I mean I can’t really think of anything in 
specific. But the thing that I remember more about the two &them as females, 
they were just as vocal during board meetings and on certain issues, if not more 

vocal, than some of the male board members we had.89 

But denying difference may be dangerous as well. If there are no relevant differences 

between women and minorities and white males in the board room, then why are women and 

minorities not more equitably represented on corporate boards? 

A telling clue came in response to what was usually one of our last questions: "Are there 

other directors you know-, that you think ~ve should talk to?" In almost all cases, respondents 

provided the names of women or minority directors. Very few referred us to white men, even 

though they constitute the maj ority of directors, and even though we always mentioned that our 

study was not limited to female and minority respondents. Indeed, ~ve often specifically 

requested the names of white males, in an attempt to garner a representative sample of directors. 

Are women and minorities assumed to be the only ones who have thought about diversity or who 

~vould be willing to take the time to talk about the impact of board diversity? If so, then this 

adds another tension to our respondents’ stories: though almost all insist that diversity is good 



and important, the assumption is that only female or minority directors would have any interest 

in discussing it. 

A final example that epitomizes just how dangerous--and incoherent--discussions of race 

and gender in board selection can be came from a highly experienced white male director. We 

di scussed one board’s perceived need to diversify by adding an Afri can American director. He 

began by stating that the board in question had made a "conscious decision" to seek an African 

American candidate. Yet even though race was a "big, big plus factor" only one of three finalists 

was African American--and "not because of color": 

Q: And was this a fairness or responsibility argument again that we need to have 

an African American on the board? 

A: Well it was a conscious decision by the board that we felt given equal 
qualifications we would prefer to have a minority and specifically if we could an 
African American. 

Q: And was that more just sort of you felt it was the right thing to do or because 
of specific business imperatives? 

A: No. It was the fight thing to do. 

Q: The right thing to do. Okay. 

Q: Was the search limited by that as a factor or was it an open search with that as 
a big plus factor? 

A: It was an open search with that as a big, big plus factor and we narrowed it 
down to ten people. I think half of them were African Americans and a couple of 
them were Hispanic. No. I shouldn’t say that. Three or four were African 
Americans, two or three were Hispanic. There was one Oriental and I think there 
were a couple of females. We interviewed the top five and [an African-American 
male] came out on top. Incidentally, the number two person was a white male. 
The number three person in the whole thing was a female. 

Q2: So despite the strong plus for an African American candidate, really only one 
of the top three was an African American. 



A: Only because of qualification and not because of color.9° 

While pursuit of diversity may be fraught with ambiguity, the outcome of that pursuit is not. 

The numbers are inescapable: boards are not diverse along gender or racial grounds. During the 

course of our interviews we heard many concrete ideas for improving those numbers, including: 

Define qualifications more broadly. Include other C-suite executives besides the 

CEO as well as division presidents and leaders from government service, 

accounting, retired military, and academia. 

¯ Do not require prior public company board experience. 

¯ Limit some searches to women or minority candidates. 

¯ Identify the skill sets needed for new board members and then look specifically for 

women or minorities who have that skill set, rather using diversity as a "plus" factor. 

Value different perspectives that could be provided by someone with different 

industry experience (e.g., technology or mining firms going outside of these 

industries), or from a younger person with experience with social media or other 

emerging technologies that older directors may not be familiar with. 

Work on structural issues that may impede the advancement of women and 

minorities in corporations. 

It remains to be seen, of course, whether these ideas will be implemented to any significant 

extent and, if so, whether they will lead to greater diversity. If that does happen, the next--and 

ultimately most interesting--question will be whether and how" increased diversity changes 

boardroom dynamics. Based on the evidence of this study, it could go either way. Perhaps 

diversity really will produce different perspectives that lead to richer discussion, less groupthink, 



and better-informed decisions. But it is also possible that the pressure to fit in and reach 

consensus, and the concomitant fear of contentious debate and divisive votes, will overwhelm 

the potential value of difference. If that happens, tomorrow’s boards could look different while 

continuing to reproduce yesterday’s status quo. 

As a final thought, we return to the law partnership-corporate director parallels we 

suggested in the Introduction. First, the topic of diversity is probably as dangerous in law firms 

as in the corporate context. The idea of diversity to satisfy the demands of corporate clients is 

broadly accepted, if cynically self-interested. It is also plausible that firms that represent 

individuals (small plaintiff’s firms, for example) might want lawyers with obvious demographic 

connections to a diverse clientele. But beyond that, we suspect that is hard to say--in every 

sense of that phrase--why diversity should matter in a law firm, especially a large one that 

specializes in business matters. Do lawyers think that they work more effectively in teams with 

racial and gender diversity? Is groupthink a problem in handling mergers or intellectual property 

litigation? Do law firm partners think that female and minority lawyers have unique perspectives 

on legal problems? And if they did think so, would they say it? 

Some of our bullet-point recommendations for improving director diversity might also be 

adapted to the law firm context. For example, the idea of defining qualifications more broadly 

has a clear analog: selective legal employers could almost certainly reduce their obsession with 

law school grades without any effect on the quality of their legal work. There is also no apparent 

reason why law firms could not limit some lateral searches to women or minority candidates, and 

identify" the skill sets needed in a new lawyer and then look specifically for women or minorities 

who have that skill set, rather using diversity as a "plus" factor. Even more obvious is the need 

for law firms to "work on structural issues that may- impede the advancement of women and 



minorities," in particular the lack of mentors and in-firm sponsors and the uneven distribution of 

high-value work. 

Just as in the director context, however, it remains to be seen whether these ideas will be 

implemented and, if they are, whether they will lead to greater diversity. If they do, it will be 

equally interesting to see if they lead to any material change in the dynamics of law practice and 

the quality of legal work. 
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choose to be reimbursed for gas o_£r mileage, but not both. For rentals, gas expenses will be 

reimbursed. 

The ABF’s Per Diem reimbursement rate is $65.00. However, you still must present all your 

original and itemized receipts if you choose to be reimbursed by the Per Diem amount. 

All travel expenses must be submitted to the ABF within 30 days after your last date of travel. 

Personal expenses, such as those incurred for recreational activities, valet services, and 

beverages, will not be reimbursed. 

Please mail your receipts, boarding passes, W-9 form, and signed expense reimbursement form 

to: 

American Bar Foundation 

750 N. Lake Shore Drive 

Fourth Floor 
Chicago, IL 60611 

Contact Mike Swanson (at mswanson@abfn.org or 312-988-6520) with any questions about 

reimbursements. 

3/19/2013 



AMERICAN BAR FOUNDATION EXPENSE REIMBURSEMENT FORM 

I NAME 

I SOCIAL SECURITY NO. 

DESCRIPTION 

Date 

I DESTINATION COVERING PERIOD FROM: TO: 

PURPOSE: 

c lu a//outio f-po cket expenses ch a rgeddirec t/ytoth m erica a ~Fo un da tio 

TOTAL 

Air & Rail Transportation 
from terminal) 

~ A utomobile Mileacl~ 
Parking & Tolls 

room & tax 

Lunch 

~ Dinner 
Business Meals 

Explanation(s): 

Totals 

Do not include personal expenses. 
I 

Please Make Check Payable To: 

Address: Signature Date 

Approved By 

Please complete and mail tO.’Mike Swanson, American Bar Foundation, 750 North Lake Shore Drive, 4th Floor, Chicago, IL 606!1 



Form 

(Rev. January 2011) 
Department of the Treasury 
Internal Revenue Service 

Name (as shown on your income tax return) 

Business name/disregarded entity name, if different from above 

Request for Taxpayer 
Identification Number and Certification 

[] C Corporation    [] S Corporation [] Partnership 

Check appropriate box for federal tax 

classification (required): [] Individual/sole proprietor 

[] Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=partnership) t~ 

[] Other (see instructions) 1~ 

Address (number, street, and apt. or suite no.) 

City, state, and ZIP code 

List account number(s) here (optional) 

~ ~ Taxpayer Identification Number (TIN) 
Enter your TIN in the appropriate box. The TIN provided must match the name given on the "Name" line 
to avoid backup withholding. For individuals, this is your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the Part I instructions on page 3. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN on page 3. 

[] Trust/estate 

Requester’s name and address (optional) 

Give Form to the 
requester. Do not 
send to the IRS, 

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose 
number to enter. 

[] Exempt payee 

Social security number 

Employer identification number         ] 

~ Certification 
Under penalties of perjury, I certify that: 

1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me), and 

2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 
Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am 
no longer subject to backup withholding, and 

3. I am a U.S. citizen or other U.S. person (defined below). 

Certification instructions, You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding 
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage 
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and 
generally, payments other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the 
instructions on page 4. 

Sign Signature of 
Here u.s. person ~ Date ~ 

General Instructions 
Section references are to the Internal Revenue Code unless otherwise 
noted. 

Purpose of Form 
A person who is required to file an information return with the IRS must 
obtain your correct taxpayer identification number (TIN) to report, for 
example, income paid to you, real estate transactions, mortgage interest 
you paid, acquisition or abandonment of secured property, cancellation 
of debt, or contributions you made to an IRA. 

Use Form W-9 only if you are a U.S. person (including a resident 
alien), to provide your correct TIN to the person requesting it (the 
requester) and, when applicable, to: 

1. Certify that the TIN you are givin9 is correct (or you are waiting for a 
number to be issued), 

2. Certify that you are not subject to backup withholding, or 

3. Claim exemption from backup withholding if you are a U.S. exempt 
payee. If applicable, you are also certifying that as a U.S. person, your 
allocable share of any partnership income from a U.S. trade or business 
is not subject to the withholding tax on foreign partners’ share of 
effectively connected income. 

Note. If a requester gives you a form other than Form W-9 to request 
your TIN, you must use the requester’s form if it is substantially similar 
to this Form W-9. 

Definition of a U.S. person. For federal tax purposes, you are 
considered a U.S. person if you are: 

¯ An individual who is a U.S. citizen or U.S. resident alien, 

¯ A partnership, corporation, company, or association created or 
organized in the United States or under the laws of the United States, 

¯ An estate (other than a foreign estate), or 

¯ A domestic trust (as defined in Regulations section 301.7701 -7). 

Special rules for partnerships. Partnerships that conduct a trade or 
business in the United States are generally required to pay a withholding 
tax on any foreign partners’ share of income from such business. 
Further, in certain cases where a Form W-9 has not been received, a 
partnership is required to presume that a partner is a foreign person, 
and pay the withholding tax. Therefore, if you are a U.S. person that is a 
partner in a partnership conducting a trade or business in the United 
States, provide Form W-9 to the partnership to establish your U.S. 
status and avoid withholding on your share of partnership income. 

Cat. No. 10231X Form W-9 (Rev. 1-2011) 



S a es Tax (Rev. February 2006) W~OI~I~ OMB No+ 1545--1621 

Depa~ment of the Treasury ~ Sectio~ references are to the l~tema+ Revenue Code, ~ See separate +~structio~s+ 

Internal Revenue+..rwo++~ " ~ Give this form to the withholding agent o~ payer, Do ~ot send to the IRS. 

De not use ~his ~orm ~or: instead, use Fo~m: 
~ A U.S. citizen or other U.S. person, including a resident alien individual .................... W-9 
~ A person claiming that income is effectively connected with the conduct 

of a trade or business in the United States ............................ W-8ECI 
~ A foreign pa~nersh~p, a foreign simple trust, or a foreign grantor trust (see ~nstructlons for exceptions) ....... W-8ECI or W-8IMY 
~ A foreign government, international organization, foreign central bank of ~ssue, foreign tax-exempt organization, 

foreign private foundation, or government of a U.S. possession that received effectively connected income or that is 
c~aiming the applicability of section(s) 115(2}, 501(c), 892~ 895, or 1443(b) (see instructions) .......... W-8ECI or W-8EXP 

Note: %*;ese enZfties should use Form W-SBEN if they are claiming treaty benefits or are providing the form only to 
claim they are a foreign person exempt from backup withholding. 
~ A person acting as an ~ntermedia~ .............................. W-8IMY 
Note: See instructions for additional exceptions. 

.............. ..................................................................................................................................................................... 
1 Name of ~nd~v~dual or organization that is the beneficial owner 2 Country of incorporation or organization 

Type of beneficial owner: [~-j individual [~-j Corporation [~-j Disregarded entity [~-J Partnership [~-J Simple trust 

"~ Grar’,tortrust "~ Complex trust         "~ }:-_-state ,’~ Government ,’~ International organization 

~ Central bank, d issue ~ Tax-exempt organization ~ Private foundation 

Permanent residence address (street, apt. or suite no., or rural route). Do ~ot use a P.O, box or i~-care-of address, 

City or town, state or province. Include postal code where appropdate~ Country (do not abbreviate) 

City or town, state or province. Include postal code where appropriate. Countr+~ (do not abbreviate) 

U.S. taxpayer identification number, +f required (see instructions) 7 Foreign tax identify+rig number, if any (opt+chat) 

~ SSN or tTtN ~ 

Rderence number(s) (see +nstruct+ondj 

9 I certify that (cheek all that apply): 

~ The beneficiai owner is a resident of within th, e meaning of the income tax treaty between the United States and that country. 

[[[[[_] If required, the U.S. taxpayer identification number is stated on line 6 (see instructions). 

~ The beneficial owner is not an individual, derives the item (or items) of income for which the treaty benefits are claimed, and, if 

applicable, meets the requirements of the treaty provision dealing with limitation on benefits (see instructions). 

[[[[[_] The beneficial owner is not an individual, is claiming treaty benefits for dividends received from a foreign corporation or interest from a 

U.S~ trade or business of a foreign corporation, and meets qualified resident status (see instructions). 

[[[[[_] The beneficial owner is related to the person obligated to pay the income within the meaning of section 267(b) or 707(b}, and will file 

Form 8833 if the amount subject to withholding received during a calendar year exceeds, in the aggregate, $500,000~ 

Special rates and conditiens (if applicable--see instructions): The beneficial owner is claiming the provisions of Article ............. of the 

treaty identified on line 9a above to claim a __% rate of withholding on (specify type of income): 

Explain the reasons the beneficial owner meets the terms of the treaty article: 

11 ~ I have provided or will provide a statement that identifies those notional principal contracts from which the income is net effectively 

connected with the conduct of a trade or business in the United States. I agree to update this statement as required. 

.......... 
Under penalties of perjury, I declare that I have examined the information on this form and to the best of my knowledge and belief it is true, correct, and complete. 

further ceP-tify under penalties of perjur~, that: 
1 I am the beneficial owner (or am authorized to sign for the beneficial owner) of all the income to which this form reiates, 

2 The beneficial owner is not a U+S. person, 
3 The income to which this form relates is (a) not effectively connected with the conduct of a trade or business in the United States, (b) effectively connected but is 
not subject to tax under an income tax treaty, or {c) the pa~ner’s share of a paine+hip’s effectively connected income+ 
4 For broker transactions or barter exchanges, the beneficial owner is an exempt foreign ~erson as de,~ne~ in the instructions. 
Furthermore, ] authorize this form to be provided to any withholding agent that has control, receipt, or custody of the income of which I am the beneficiai owner or 
any withholding agent that can disburse or make payments of the income of which I am the beneficial owner~ 

Sign Here ~ ........................................................................................................................................................................................ ~ . Signature of beneficial owner (or individual authorized t.~ sign for beneficiai owner) Date (MM-DD-’~"fY-) Capacity in which acting 

For Paperwork Reduction Act Notice, see separate i~structions,              Cat+ No. 25047Z               Form W-~N (Rev. 2-2006) 

~ P~nted on Recycled Paper 



"Pursuing Diverse Talent in Legal and Professional Services: Research within and across Professions, 

Organizations, and Societies" 

Second Annual Conference of the Research Group on Legal Diversity 

May 10-11, 2013 

American Bar Foundation 
Rubloff Building, 750 N. Lake Shore Drive 

Chicago, IL 

All conference sessions held in Rubloff 150 

Asterisks indicate invited but unconj~irmed participants 

Friday, May 10 

11:15 am - 12:00 pm: Lunch available (catered): outside Rubloff 150 

12:00 - 12:05 pm: Introduction: Rubloff 150 

Robert L. Nelson: Director and MacCrate Research Chair, American Bar Foundation; 
Professor of Sociology and Law, Northwestern University 

12:05 - 12:15 pm: Opening remarks 
William H. Neukom, Founder and CEO, World Justice Project* 
Judge Bernice B. Donald, U.S. Court of Appeals for the 6th Circuit; President, ABF 

12:15 - 1:45 pm: First session: Pursuing Diverse Talent at the Top 
Chair: TBA 

"Globalization, Law, and Emerging Economies" (tentative title) 

David Wilkins: Lester Kissel Professor of Law; Director, Program on the Legal Profession; Vice 

Dean for Global Initiatives on the Legal Profession, Harvard University Law School 

"Diversity and Talent at the Top: Lessons from the Boardroom" 

Lissa L. Broome: Wells Fargo Professor of Banking Law; Director of the Center for Banking and 

Finance, University of North Carolina School of Law 

John M. Conley: William Rand Kenan Jr. Professor of Law, University of North Carolina School of 

Law 

Kimberly D. Krawiec: Kathrine Robinson Everett Professor of Law, Duke University School of Law 

"Diversity and Prestige among Elite American Law Firms" 

Laura N. Beny: Professor of Law, University of Michigan Law School 

"Understanding Social Exclusion and the ’War for Talent’ in the UK’s Elite Professional Service Firms" 

Louise Ashley: Lecturer of Human Resource Management and Organizational Behavior, 

University of Kent Business School 

Laura Empson: Director of the Centre for Professional Service Firms; Professor, Cass Business 

School, City University London 



Comments 

TBA 

:1:55 pm - 3:25 pm: Second session: Talent and Organizational Success 

Chair: TBA 

(title TBA) 
William Henderson: Professor of Law and Val Nolan Faculty Fellow; Director, Center on the 

Global Legal Profession, Maurer School of Law, Indiana University 

"Lawyer Diversity, Networks, and the Client Generation Process" 

Forrest Briscoe: Associate Professor of Management, Smeal College of Business, Penn State 

University 

"Career Mobility and Legal Diversity in Law Firms" 

Christopher Rider: Assistant Professor of Organization & Management, Goizueta Business 

School, Emory University 

"The Interaction between Geographic Heterogeneity and Human Capital Heterogeneity" 

Leonard Bierman: Professor of Management; Mays Research Fellow, Mays Business School, 

Texas A&M University 

Patsy Hartmangruber: St. Office Associate, Mays Business School, Texas A&M University 

Comments 

Arin Reeves: President, Nextions 

3:35- 5:05 pm: Third session: Keepin~ Diverse Talent 

Chair: TBA 

"To Achieve Diversity in the Professions, Mentoring is Not Enough: A Randomized Controlled Trial of a 

Novel Coaching Model Created from Social Science Theories" 

Richard McGee, Jr.: Associate Dean for Faculty Recruitment & Professional Development; 

Professor of Medical Education, Feinberg School of Medicine, Northwestern University 

Jennifer L. Richardson-Stovall: Research Assistant Professor of Gender and Women’s Studies, 
University of Illinois at Chicago 

Michelle Naffziger-Hirsch, Bhoomi Thakore, and Simon Williams: Scientific Careers Research and 

Development Group, Feinberg School of Medicine, Northwestern University 

"The Flight from Law: Women’s Legal Careers and Professional Development Opportunities" 

Juliet Aiken: Deputy Director, Center for the Study of the Legal Profession, Georgetown 

University Law Center 

Milton Regan, Jr.: Co-Director, Center for the Study of the Legal Profession; McDevitt Professor of 

Jurisprudence, Georgetown University Law Center 

"Elite MBAs and the Myth of Women’s Turnover: How Marital Status and Talent Affect Mobility" 

Jennifer Merluzzi: Assistant Professor of Management, Freeman School of Business, Tulane 

University 



Damon Phillips: James P. Gorman Professor of Business Strategy, Columbia University Business 

School 

"Strategies of Persistence among Minority Women in Engineering: Coping with the ’Double Bind’ of 

Racism and Sexism" 
Carroll Seron: Professor of Criminology, Law & Society, and Sociology and Law; Sodal Ecology 

Equity Advisor, School of Social Ecology, University of California, Irvine 

Comments 

Dwight A. M cBride: Dean of the Graduate School and Associate Provost, Daniel Hale Williams 

Professor of African American Studies, English, & Performance Studies, Northwestern University 

TBA 

5:15- 5:45 pm: Cocktail reception -Woods Conference Room, 4th Floor, Rubloff Building 

6:00 - 8:00 pm: Dinner at Devon Grill (Bernadine Room) 

Saturday, May 11 

8 - 8:20 am: Breakfast available (catered): outside Rubloff 150 

8:20 - 8:25 am: Day 2 welcome 

Robert Nelson: Director and MacCrate Research Chair, American Bar Foundation; 
Professor of Sociology and Law, Northwestern University 

8:25 - 8:30 am: Opening remarks 
Jimmy K. Goodman: Director, Crowe & Dunlevy* 

8:30 - 9:30 am: First session: Diversity in Legal Education 
Chair: Theresa Cropper: Chief Diversity Officer, Perkins Cole LLP 

"Diversity and Success in the Legal Academic Labor Market" 

Albert Yoon: Professor of Law, University of Toronto Faculty of Law 

Tracey George: Professor of Law and Political Science; Director, Cecil D. Branstetter Litigation & 

Dispute Resolution Program, Vanderbilt University 

"Diversity in Action: The Role of Diversity in Explaining Law Students’ Experiences" 

Carole Silver: Professor of Law, Maurer School of Law, Indiana University 

Gabriele Plickert: Research Social Scientist, American Bar Foundation 

"Professional Socialization as the Other Other: How Women of Color Law Students Experience 

Competing Expectations" 

Yung-Yi Diana Pan: Assistant Professor of Sociology, Brooklyn College 



9:40 - 10:55 am: Second session: Diversity and Chan~e in the Professions 

Chair: TBA 

"The New ’Professionalism’ in England and Wales: Talent, Diversity, and a Legal Precariat" 

Hilary Sommerlad: Professor of Law, Centre for Professional Legal Education and Research, 

University of Birmingham Law School 

"Women in the Legal Profession, 1970-2010: A Study of the Global Supply of Lawyers" 

Ethan M ichelson: Associate Professor of Sociology and Law, Maurer School of Law; Associate 

Professor of Sociology and East Asian Languages and Cultures, Indiana University 

"Minority Bar Associations: Separate but Equal or Separate and Equal?" 

David Wilkins: Lester Kissel Professor of Law; Director, Program on the Legal Profession; Vice 

Dean for Global Initiatives on the Legal Profession, Harvard University Law School 

Eli Wald: Charles W. Delaney Jr. Professor of Law, Sturm College of Law, University of Denver 

"Follow the Yellow Brick Road: The Pathways from Law into Business" 

Ronit Dinovitzer: Associate Professor of Sociology, University of Toronto; Faculty Fellow, 

American Bar Foundation 

David Wilkins: Lester Kissel Professor of Law; Director, Program on the Legal Profession; Vice 

Dean for Global Initiatives on the Legal Profession, Harvard University Law School 

11:05 - 12:35 pm: Third session: Persistent Inequalities in Legal Careers 

Chair: TBA 

"Leveling the Playing Field? Developmental Practices and Minority Representation in Law Firms" 

Elizabeth Gorman: Associate Professor of Sociology, University of Virginia 

Fiona Kay: Professor of Sociology, Queen’s University 

"The Intersectionality of Race, Gender, and Social Isolation in the Retention of American Lawyers in 

Private Law Firms" 

Monique Payne-Pikus: American Bar Foundation Affiliated Scholar 

Robert Nelson: Director and MacCrate Research Chair, American Bar Foundation; 

Professor of Sociology and Law, Northwestern University 

John Hagan: John D. MacArthur Professor of Sociology and Law, Northwestern University; 

Director, Center on Law & Globafization, American Bar Foundation 

"Status Consistency Theory and Treatment of Mothers and Fathers within the Practice of Law" 

Joyce Sterling: Professor, Sturm Coflege of Law, University of Denver 

Nancy Reichman: Professor of Sociology and Criminology, University of Denver 

Gabriele Plickert: Research Social Scientist, American Bar Foundation 

"Structure, Agency, and Career Strategies of White Women and Black and Minority Ethnic Individuals in 

the Legal Profession" 

Lisa Webley: Professor of Empirical Legal Studies, University of Westminster School of Law 
Liz Duff: Head of Department, Academic Legal Studies, University of Westminster School of Law 

Daniel Muzio: Professor of Organisation and Leadership, University of Manchester Business 

School 



Hilary Sommedad: Professor of Law, Centre for Professional Legal Education and Research, 

University of Birmingham Law School 

Jennifer Tomlinson: Professor of Gender and Employment Relations, Leeds University Business 

School 

"Retaining Associates of Color: Understanding the Core Reasons for Turnover and Strategies for 

Improving Retention" 

Valerie Jensen, Sunil Ramlall, and Matthew Buechner: Twin Cities Diversity in Practice 

12:35 - 12:50 pm: Lunch (catered): outside Rubloff 150 

12:50 - 1:35 pm: Fourth session: Research on Equal Justice 

Chair: Judge Bernice B. Donald, U.S. Court of Appeals for the 6th Circuit; President, ABF 

"Jury Representativeness in the Modern Era: Patterns and Challenges" 

Mary Rose: Associate Professor of Sodology and Law, University of Texas 

"Symbolic Compliance and Judicial Inference in Federal EEO Cases: How ’Best Practices’ Win and 

Employees Lose" 

Linda Krieger: Professor of Law, William S. Richardson School of Law, University of Hawaii 

Rachel Kahn Best: Robert Wood Johnson Foundation Scholar in Health Policy Research, 

University of Michigan 

Lauren Edelman: Agnes Roddy Robb Professor of Law and Associate Dean, Jurisprudence and 

Social Policy Program; Professor of Socio!og~;" Director., The Program in Law and Organizations, 

University of California, Berkeley 

1:45 pm - 2:00 pm: Closing comments 
Daniel I. Linzer: Provost; Professor of BiomolecularSciences, Northwestern University 

2:00 - 2:45 pm: Conference wrap-up and future directions discussion 



The Danger of Difference: Tensions in Directors’ Views of Corporate Board Diversity 

Kimberly 1). Krawiec, John AlL Conley, and Lissa L. Broome * 

This Article describes the results j?om fifiy-seven intel*views with corporate 

directors and a limited number of other persons of interest (including institutional 

investors, executive search projossionals, and proxy advis’ors) regarding their 

views on corporate board diversity. Diversi& challenges and successes in the 

boardroom make a useJhljumping off~ointJbr the study of diversity in other 

proJossional fields, including law firms, Jbr a number of reasons. First, corporate 

boardrooms remain remarl~bly non-diverse, representing a highly visib# 

(and, we might add, white) boys" club. " Second, this club has’ come under 

tremendous pressure in recent years, with criticisms ranging J?om simple business 

imperatives to social fizirness a debate that is s’trikingly similar to diversity 

debates in yew dissimilar settings’, such as higher education. And finally, the 

variety of res’ponses around the world to this increased public pressure Jbr 

boardroom diversi& f’om legally-mandated quotas in much of Europe to a 

reliance on marketJbrces in the United States allows a compatqson of ma~y 

possible approaches to diversi~, challenges. 

Our interviews highlight numerous tensions in corporate directors’ views on 

board diversity. Though nearly all o four respondents proclaim that diverse 

boards are good, fi, w can articulate their reasons Jbr this belief Some 

respondents suggest that diverse boards" work better than non-diverse boards’, but 
give relativelyJbw concrete examples of s’pec{f!c instances where aJbmale or 

minority board member made a special contribution related to that director’s 

race or gender..,~Ia~y respondents noted the importance of collegiality and 

getting along in the boardroom, while simultaneously extolling the advantages of 

d~ffbrence (including race and gender d~ffbrence) in avoiding groupthink. And 

although all acl~owledged the intportance oJfitting in with other board members’ 

and the prevailing corporate culture generally, jOw considered whether this 

impeded the tvle of "outsiders "providing a diverse pet:s’pective. 

Finally, we explore directors" thoughts on why p~vgress in inproving board 

diversity has’ been so slow if most agree that board diversity is an important goal 

Their answers range from a variant on "change is’ slow" to the scarcity of board 

seats" (and the impediments to removing the largely white male current 

occupants), to the lack of qualified minority candidates. From there, we draw 

lessons fi’om the board diversiO, experience Jbr other proJossional fields and law 

firms, spec~cally, conchMing that, {/the American boardtvom experience is any 

guide, other proJossional fields’ are likely to J&ce continuing challenges on the 

diversi ly J?o nt. 
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I. Introduction 

We began this project with an interest in two related questions: Why do corporate boards 

pursue diversity (defined in tenThS of gender, race, and ethnicity)--even to the limited extent that 

they do--and ~vhat difference might diversity make to how boards work? There has been 

substantial quantitative research on the second of these questions, and the results can fairly be 

described as mixed) 

Our research has employed a qualitative interview strategy to pursue both questions. We 

have interviewed fifty-seven people with direct experience with corporate boards, as directors, 

executives, consultants, regulators, or proxy advisors. Fifty of these serve or have served as 

directors of publicly "traded corporations. Using a method rooted in anthropolog?’ and discourse 

aJ~alysis, we have worked from a general topic outline and conducted open-ended interviews in 

which we encouraged respondents to raise and develop issues of interest to them.: The 

interviews have typically lasted forty-five to ninety minutes. With transcripts of the recorded 

inter~,iews in hand, we then--as a group--listen to them again, analyzing them qualitatively with 

a focus on the themes that the respondents identi~’, the emphases that they give them, the stories 

(or narratives) that they tell, and the details of the language that they use. We are also 

thematically coding the transcripts and using sorting software in order to get another, 

complementmT view of the frequency and distribution of the various themes. 

Two overarching themes have been pervasive in our interviews: First, there is near- 

unanimous agreement (with only one clear dissenter) that board diversity is a good thing, a 
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valuable outcome that is worth striving for. But second, it is very difficult for our respondents to 

provide examples from their experience of when board diversity has made a tangible difference. 

We have hem-d abundaJat stories about when other kinds of diversity--what might be called 

functional diversity: different business backgrounds and skills, for example--have made a 

difference in how effectively boards do their work. But pressing respondents for comparable 

stories abom demographic diversity has yielded very little beyond awkward silences. 

Respondents have sometimes commented on that very awkwardness, noting how difficult it is to 

talk about gender and-especially--race making a difference without engaging in essentializing 

or stereotyping. These comments led us to our title phrase, 2the Damager 

But even if they have found it difficult to give concrete examples of the benefits of director 

diversity, our respondents have provided well-developed (a~d perhaps well-rehearsed) 

conceptual arguments. We have been repeatedly struck by the similarities between these 

aJguments m~d those advm~ced by Justice Powell in his famous opinion in Bal&e (which 

appeared to have injected ~diversity" in its present sense into the public discourse). 3 Like 

Justice Powell, our respondents suggest that demogn-aphic diversity is a proxy for different 

experiences, sensibilities, and points of view. 4 Just as he argx~ed that, as a consequence, the 

discourse in a diverse classroom would be broader and deeper, our respondents contend that 

diverse boards will engage in richer and more productive debate and examine business problems 

in more comprehensive ways. s For legal reasons, Justice Powell did not argue for diversity on 

remedial or compensatory~ grounds. ~ In an interesting convergence, only a few of our 

respondents made arguments for board diversity that were grounded in social justice m~d 

fundamental fairness. 
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Throughout the study, we have been struck by some connections to the parallel issue of 

diversity in the legal profession. These connections are particularly evident in the case of private 

law finns, which, like business corporations, are profit-driven entities. Study after study has 

reported that the legal profession has become much more diverse at the entry, level over the past 

twenty-five years.7 But the same data indicate that, especially in large private firms, women and 

minority lawyers have been less successful in reaching the senior partnership raa~ks aa~d 

participating in firm management--in other words, in reaching positions roughly analogous to 

corporate directorships. 

Like their counterparts in the upper reaches of the corporate world (the people we 

intel~,iewed for this project), law finn partners are reported to be nearly unanimous in their 

endorsement of the principle of diversity,s Their reasons for believing in diversity are also 

similar to some the arguments made in favor of corporate director diversity: the firm functions 

better, the clients demand it, and competition requires that a finn leave no talent pool untapped. 

In explaining the relative lack of diversi .ty at the senior and management levels, lawyers often 

gravitate to a version of the "pipeline" argument that we report in this study. With respect to 

minorities, big-firm lawyers often cite the relative paucity of entlT-level candidates who meet 

their law school grade-centered selection criteria. Private-firm lawyers also emphasize factors 

that may lead women and minorities to lose or drop out of the never-ending law firm tournament, 

including family obligations, the lack of mentorship and sponsorship within "the fi~Tn, the 

inability’ to get career-building high-value work from senior lawyers, the demands of public 

sea-vice, and the attractions of public-sector and in-house work. 

In the remainder of this article we will set out and analyze the most important themes that 

have emerged in our director diversity research. In the Conclusion, we will also offer some 
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further thoughts about what light our project might shed, at least indirectly, on diversity in law 

firnls. 

H. Diversity Is Good, But It’s Hard to Say Why 

With the exception of one clear dissenter (and two "soft yesses," who said that diversity 

could not hurt), eve~’one we inte~wiewed gave diversity an unequivocal endorsement. Almost 

everyone thus agrees that diversity is a good thing, and that corporate boards should pursue it. 

Just why diversity is good has proved to be a more complex question. In fact, we heard 

repeatedly that the value of diversity is simply taken for granted a~d raxely if ever discussed. 

This comment from a white female director is typical: 

Text 1 

Q: Okay and as the Board and the committee has discussed this [the need to add 
diversity to the board], do they talk about why it’s important to have some 

minority representation? 

never. 

Q: Really? But eve~.~bo@ seems to be on boaxd with it. 

A: Yes, yes .... And this is exactly the same when we talk about women in 
higher management in the company, minorities in the company itself. There’s an 

unstated assumption that we need to be doing better or we’re doing better or 

whatever it is that we’re looking at. Since it’s not stated, I would hate to say what 
I thought other people were thinking in their heads. I mean I don’t have any 
idea.9 

An Asim~ American male director had a similar view: 

Text 2 

Q: Why--what do people say about why you need a woman? 

A: You know, it’s unspoken. It’s interesting. It’s an unspoken agreement that it’s 
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just unseemly that we don’t have one. And I think what drives it, to be honest 
with you, is who our board members are, are--they are people who have--I don’t 

know, let’s see. Why would that be?1° 

Another view we heard is that diversity is an admirable principle, but one that has no real- 

world impact. In a particularly interesting exchange, a white male director strongly disavowed 

the notion that race or gender correlates with board performance: 

Text 3 

Q: Did his [a black male director’s] race ever play a role in the boardroom or did 

he make a contribution that maybe a white male or a white female would not have 

made because of his experiences and insights as as~ Africm~ A,nerican? 

A: No. I can honestly say’ that his race and for that matter I can go through the 
other boards; I have females and African American females and African 
American males on the other bomds that I sel-ve on. I firmly believe that if the 
individual is qualified, has the right experience, has independence and obviously 
the correct education that they can contribute to board success irrespective of 
whether they’re African American, Chinese, male or Anglo-Saxon Protestant. 11 

One of the authors then quoted from the prox.w statement for one of the companies on whose 

board the ,espondent se,-ved, pointing to its race and gender diversity policy. But our respondent 

attributed this attention to race and diversity to broader social duties (making him one of the few 

,espondents to invoke social or moral rationales for board diversity) rather tha~ to any tangible 

eftEcts: 

Text 4 

Q: I was looking at the proxy statement for [nmne of compaaay], for instance, and 
now you have to describe how you consider diversity in the board nomination 

process and that proxy said ’~part of the criteria for board service includes our 
board’s strong desire to maintain its diversity in terms of race and gender." It 

goes on to say "the board has no formal policy on diversity and evaluates 
diversity in a broad sense recognizing the benefits of racial and gender diversity 

but also considering the breadth of backgound, skills, experiences" and so on. I 
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know you probably didn’t write or necessarily even approve of that statement but 
what do you think you all collectively thought by the ~benefits of race and racial 

and gender diversity?" What do you think those benefits arc? 

A: Well as a matter of fact, I did have to approve that statement but I think that’s 

more from a social point of view and a responsibility to the citizen or the country 
point of view that diversi~ on boards is necessmy~ not from a capabilities’ point of 

view. I think African American males are just as capable as white males or vice 

versa if they have, again, the right experience, education, backgound but I do 
think public companies have a responsibility socially to the community. ~: 

Despite this ambivalence, our interviews did yield many theories on why board diversity is 

valuable. The theories that our respondents advanced include the following: 

Perhaps the most pervasive justification we have heard is that diverse boards engage 

in richer and ultimately more effective discussion and debate. This sentiment is 

expressed in a variety of ways: people of diverse back~ounds bring different 

perspectives, experiences, concerns, and sensibilities to the boardroom; people of 

diverse backgrounds are more willing to question and dissent from the status quo; 

and diversi .ty in the boardroom minimizes what one respondent called ~the danger of 

goup think," which can ensue when everyone has had the same set of formative 

experiences. 

Directors of diverse backgrounds insure that the perspectives aJad concerns of often- 

ignored constituencies are represented in board discussions. These can include 

female and minority customers; rank-and-file employees (to whose needs female and 

minority directors arc said to be better attuned than white males); female and 

minority prospects for executive positions and future board seats; and communities 

that a company’s business may affect. 
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* A related theory is "that the presence of female al~td minority directors sends signals 

to various constituencies about a company’s values. Those constituencies include 

employees at all levels, customers, communities, regulators and other government 

actors, and the public. 

* Female and minority directors can help in unique and tangible ways with marketing, 

customer relations, and employee relations. 

A company that does not have a diverse board is failing to tap into a significant part 

of the relevant talent pool, and is therefore likely to be less efficient. 

Very rarely, our respondents have said that pursuing diversity is simply the right 

thing to do, as a matter of fundamental fairness m~d/or making up for the historical 

record of discrimination and exclusion at the highest levels of cool, orate 

management. 

As we will emphasize repeatedly, concrete examples that validate these various theories 

have been very hard to find. In subsequent sections we will illustrate this point with reference to 

particular theories, m~d offer our thoughts on why examples prove to be so elusive. 

HI. Do Diverse Boards Work Better? 

As we have noted, a frequent argument for diverse boards is a functional one: they work 

better, in the sense that a diverse membership brings different perspectives, sensibilities, and 

experiences to the table and, consequently, engages in a richer discussion of issues. Concrete 

examples of this richer discussion have proved elusive, however. With respect to the dynamics 

of discussion and debate, ~espondents struggle with the question of whether women or minorities 

behave differently thm~ white men in the boardroom because of their gender or race. We have 
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heard, for example, that women a~-e more likely to be attuned to the humaJ~ impact of board 

decisions---COlnments that evoke the cultural feminism of Carol Gilligan.13 But, overall, 

questions about demographically correlated differences in interactive behavior tend to evoke 

comments about the dangers of stereotyping, and sometimes self-evaluative remarks about what 

one can and cam~ot say. 

Some respondents suggested that women bnng a different style of discourse, discussion, and 

debate to the boardroom. One white female director who also has academic expex~ence, 

described women as more willing to ask questions, sometimes at their own expense. She further 

noted that this "mode" of interaction had a positive effect on boaxd dynamics, in that it forced 

others to respond: 

Text 5 

A: I mean, women, in my view, tend to ask questions. And we might ask 
questions about a different subset of the board agenda. But I don’t remember 
many disagreements around that board table .... 

Q: This notion of women asking questions is one a couple of people have raised. 
Do you have m~y sense of why that is, in your opinion, of course? 

A: Well, I think women may have a sense--at least the women who are brought to 

serve on boards, in my experience, which is limited--have some sense of freedom 
about going out on a limb, maybe because we’re not supposed to be so worldly 

wise, or sophisticated, aJ~d we have a sense that we can ask those questions 

without being afraid of being humiliated, or being afraid of looking less than 
smart. And also maybe--I don’t know--maybe women are 113ore used to asking 

questions rather than making pronouncements. In my experience that’s true of a 
lot of women. And so it comes more naturally to us to think of that mode. 

Because some of our questions are in the fo~m of pronouncements, because by 
asking them we’re being critical of whatever it is that we were probing on--rather 

than saying, ~I think that’s a really bad idea," saying, ~Well, I don’t quite 
understand why we’re doing it this way, and here’s what I see as some problems, 

here." It may be just a different way of raising concerns. But it does require an 
answer. It requires somebo@ to explain what’s going on, not just push back with 

a different imperative statement.~ 4 
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Another white female director made "the point that women come to a board with different 

life experiences al~td, consequently, different "priorities." Two things are especially interesting 

about her remarks. First, she turns to "the distinctive contributions of women in response to a 

question about a different topic, critical mass.15 And second, she paused on three separate 

occasions (italics) to question or conmaent critically on the theme that she was developing. 

Q: Do you think when you have two women not only do you feel differently but 

you act different in the bomd work’? 

A: I think so although you’~e going to ask me about specifics a~nd I don’t kmow 
that I can pull one up but I’m always aware that I’m the only woman and I don’t 
think, I mean I hate to think that I’m the victim of stereo.typing my own gender but 

in most board settings, I think my priorities in life are a little different from my 
colleagues and maybe that’s because, well I don’t know what that’s because of, 

but I think that wealth accumulation is probably a primary goal of most corporate 

leaders and most board members. It’s just a given and that’s not my one or two 
and I think that sets me apart. Now I don’t think that ~" necessar@ because I’m a 

woman because I think I could point to at least one other board member who 

probably falls into that category but it separates you because it affects how you 
live your life. So when I come together fbr a bom-d meeting, I come with the last 

three months; I’ve spent my life differently than the last three months, you know, 

we have a lot of retired CEOs on our board and from what I can tell, "they do their 

best to stay as busy as possible doing CEO-like work as they can retired a~d I 
don’t even do that and I wasn’t a CEO and I stepped down froal] thai corporate life 

early in my career so it’s that. ~?ow is that because I’m a woman? I don ’t l~ow, 

but it ma~,s me d~ffbrent aald in a situation where I’ve served with aJ~othcr 
woman, she had a family and she was very conffortable when there was a child 

issue that she’d have to miss or step out. That was a past of her. Her family life 
was integrated with her corporate work, she was a CFO, and her board work, and 

I don’t hear my male colleagues talking as much about family issues or about 
personal interests that are not in the business a~:ena. ~ 

A male director developed the point made in Text 5 about male directors ~esponding 

differently to women, and in what he believes to be a positive way. But note that his comments 
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are speculative, stated in the conditional ("we’d behave better"), and not tied to specific instances 

("I have no--we haven’t seen it yet"), given that this board had no :female directors: 

Text 7: 

[T]his in particular relates to having a woman join the board--is I think we’d 
behave better. And what I mean by that is I mem~ it in a positive way. Because 

we’re not ill-behaved, right? [note to author: we have added a hyphen between 

"ill" and ’~behaved"] But we are--we can--we as individuals, and some 
individuals in particular, can be a little bit--I don’t know how to describe it-- 

petulant and a little bit uncooperative. Right? And my gut is that if we added a 

woman to the board I’d see the sort of natural chivalrousness, gentlemax~liness of 

these guys would come out, and they’d behave better. 

Q: Because they would be ashamed to misbehave in front of a woman in the same 
way? 

A: That’s right. That’s fight. The locker room--and I don’t mean in texans of sort 
of bad humor, because actually there’s not ve~’ much of that. We’re all too old. 
But the other part of locker room, where you--among the guys sort of hmaging up 
in the middle and going to play golf or whatever because you’re just sick of it. 
You’ll do that. Right? So we’ll have board golf or whatever because you’re just 
sick of it. You’ll do that. Right? So we’ll have bomd members who will just 
really be obnoxious in their self-indulgent behavior, fight?... 

Q: And is it just because--because I’m trying to figure out what prompts the 
different reaction to women--is it that men are just brought up not to behave "that 
way around women and feel embarrassed, or because women behave differently’, 
therefore they set by example, or-- 

A: It’s not the example. It’s the shaming part. And I don’t know what it is, 
maybe Freudian or whatever, it has something to do with your mother. But, I 
mean, I have no--we haven’t seen it yet. But we all agree. He wouldn’t do that 
if-- 

Q: If we had a woman on the bomd. 

A: --if we had a woman on the bomd. He’d behave differently. Right? And I’m 
not talking about any kind of salacious stuff or anything like "that. That’s tfivial, 
right? No, they’d actually" be more collaborative. Yeah. I’m sure of it.a7 
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But "there was a frequently expressed contrm.w view: that race and gender have no effect on 

the way a board functions. This comment from a white male director was typical. Note that 

whereas the speaker in Text 7 was "surc" that the prcscnce of women would make a differcnce, 

this respondent was equally certain ("I can assure you") that it would not: 

Text 8 

Q: So from a business perspective then the composition demographically of the 

board might matter because it might matter to customers or employees but it 

doesn’t necessarily affect the content of what goes on in the bomdroom. 

A: That’s correct. I can assure you that it doesn’t. I mean everybody in the 

boardroom is treated as a neutral. Nobody really pays attention to your color or 
whether you’re female or male. They all have equal say, equal vote.~a 

We were told of specific instances where a director’s gender or race might have led him or 

her to raise an issue or provide information that "the board would otherwise have missed. Many 

of "these seemed trivial, matters that should have been obvious to lower-level marketing people-- 

and particularly trivial considering that the5’ have been the first examples given in response to 

our request for illustrations of richer discussion. On two differcnt occasions, respondents have 

told us of African American directors advising the board on the dining-out preferences of 

African American fmnilies. We have also heard instances of female directors explaining the 

difficulties faced by mothers out shopping with their children. 

t tere, too, there were dissenting views, as exemplified by the comments of a minori .ty male 

director of a restaur~m company: 

Text 9 

A: At least in the ~estaurant business I’m not so sure that’s necessarily true. Yes, 
you need it at the company level so you can understand tastes and food 

preferences and things like that. But bom-ds have nothing to do with helping 
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restauraJats figure out tastes and food preferences, right? 

Q: That’s interesting, because I feel like we’ve gotten some anecdotes of that sort, 
m~d they surprised me, for that reason. It was sort of--~vow, that’s a boa~:d-level 
discussion? So in your experience that is not a board-level discussion. 

A: We go out of our way--I memo, of course, we kibitz and go, "I’ll tell them I 
didn’t like the sandwich," or whatever, or, ’~I "think they’re missing something." 
And the CEO goes, "Ve~T nice for you to tell me that. Who are you? You don’t 
sell a thousaJad of these a day. You have no idea."... That’s not our job. We 
pay people to figure that out. If we thought we could figure it out, something’s 
wrong with our company. Right? If it becomes our job we made a big mistake. 

Q: Right. Right. 

A: Now, I could imagine like a Nike or whatever having some--because you 
attract spectacular marketing genius-level people to your board, that they might 

come up with a perspective or strategic perspective that is helpful, right? I could 
see that. I could see that. But--I could see that. But, boy, is that going to be 
raze. That shouldn’t be a board’s job, because it’s kind of a once in a blue moon, 

and it could’ve just as easily happened because of the comment card you got and 

the CEO--so I think unless you have an agenda, right, some sort of macro agenda 

that you want to see implemented through the board level, right, and you think 
that agenda is going to be more likely to be implemented because of certain kinds 
of people on the board. The idea that you’re improving XYZ because of--I think 

that’s farfetched, and I don’t think that’s really the board’s job. That’s my 

sense. 19 

Echoing the previously discussed mgument about female empathy, some respondents 

contended that female or minority bomd members are better able to empathize with corporate 

employees, and were more likely to raise concerns about their welfare in the boardroom. Female 

aJ~d minority boazd members were also said to aid in the recruitment, retention, and promotion of 

women and minorities, especially at the senior management levels, and to argue for inclusiveness 

in executive succession. The white female director who discussed women’s priorities in Text 6 

also said this: 

Text 10 
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Q: Do you "think there are issues or kinds of issues that women or minorities arc 
more likely to raise or push m the boardroom than white men might be? 

A: Boy I hate this stereoVyping but I think, because I think there are some white 

men who would do this too but I think issues related to human resources and how 
people in the ranks are feeling and that kind of thing are much more likely to be 

brought up by a woman. I’m still kind of a lone voice when it comes to 

considering your sales f’orce of [thousands] as a potential strategic advantage or 
the opposite and, therefore, what are our strategies associated with that? I mean 

I’m like a broken record on that... 

A: Well it means you’ve got [thousa~ads of] people out there representing you as a 
compm~y and if you don’t invest in them, I mean they’re touching the customer so 
they can either make you more effective or the?" can keep you from being as 
effective as your other strategies indicate because you have to do eve~Tthing 
through them so I thiN; the?" should be much more a part of the conversation. 
How are the?, compensated? How are the?" trained? How are the?, motivated? 
ttow do they feel? That’s just not the kind of thing that I normally hear a board 
colleague bring up or make ve~ important. When there’s a problem, yes. 

A final point is that some respondents have suggested that attention to board diversity is 

something of a luxm~T rese~,ed for good---or at least normal--times. When a company is in 

crisis mode, fighting for its life, interest in diversiVy disappears. While diversity may be good, in 

other words, it seems not to be essential to survival. A question that arises by implication is 

whether diverse board members are fully in the loop in times of crisis, when, we arc told, 

decision-making is likely to be in the hands of a few especially experienced directors. A 

minori~, male director summarized this theme succinctly: 

Text l l 

Compmfies go through good times, they go through great times and they go 
through times that are not so good through major transformations. Companies 
that are in textiles, furniture, tobacco are in major transfomaations and so I don’t 

think those companies are going to be focused on gender issues or racial issues as 
much as they are some of the more operational type issues,z° 
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IV. Getting Along Versus Avoiding Groupthink 

Our respondents told a strong a~d consistent story regarding "the importance of "getting 

along" and collegiality in the boardroom. All of our respondents emphasized - quite 

emphatically--that "the board could not properly do its job if it spent time on resolving tension or 

unconstcactive arguing, or if one or more directors failed to conform to the prevailing corporate 

culture. Our respondents did not contend that boards should never disagree, but emphasized that 

such disagreement should be cordial mad follow the prevailing corporate cultural norms of 

engagement. 

For example, a white female director contrasted the collegial and cooperative atmosphere of 

the boardroom with the more competitive corporate working envirotm~ent: 

Text 12 

And, in fact, one of the "things I like about my board work, as opposed to working 
full time in a corporation at this point, is that the dynamics and the politics are 

veD~ different thaJa they are as an individual contributor or as an employee of the 

company. It’s a much more collegial a~nd, therefore, in my opinion, a much more 
pleasant experience because it’s really all about "the dynamics among the board. 

You’re not really competing with them for position or the next promotion or for, 
you know, visibility. You’re all in it together. And that’s key to making these 

boards work.Z1 

A white male director with many years of board experience, who is also a university professor, 

elaborated on boardroom norms of collegiality and consensus: 

Text 13 

The object is to reach an agreement to do something, so there’s a kind of 
consensus nom~, so there’s a very strong pressure to get with the program. 

You’re not supposed to hide what it is you have to say, but once you make an 
effort to persuade somebody and it’s not going that way, you’re supposed to 

think, "Well, there are reasonable positions on the other side by reasonable 

people," so there’s no dissent norm. That would be totally bizarre in a company. 

{ PAGE ",* MERGEFORMAT } 



Once you say your piece in a concise way, if it’s not going to go that way, then 
when it comes to a vote, you’re a yes unless it’s a matter of conscience, which it 
hardly ever really is.22 

Our respondents also emphasized the importance of collegiality and consensus in the 

board’s interactions with the CEO. Indeed, this relationship is so important that many of our 

respondents characterized the role of the CEO in selecting board members as something 

approaching a veto power, despite recent corporate governance interventions that emphasize the 

board’s independence from the CEO.23 As stated by one white female director: 

Text 14 

And the way we did [director selection] is the CEO and I interviewed the 
candidates together... And I think if the CEO truly disliked the person we 
wouktn’t go fol~vard because you don’t warn to do that. You want good 

chemistry. You’ve got to be focused on the end game. }Vhat do you want to 

occur? Do you want to have better results thaaa you would have had before? And 

say if you’ve got at the very beginning the CEO doesn’t like how someone combs 
their hair, you’re probably better off to go find someone else. But, if you’ve got 
the CEO trying to veto everything because it’s another strong CEO and the?" just 

don’t want to deal with the person, "that’s a different scenario.24 

Another white female director emphasized the same point: 

Text 15 

Q: What role do the CEOs now play in boaxd selection? 

A: They’re in there, but they’re not the sole source any longer, in most COlnpanies 
that I’ve been engaged with. I think they’re still... 

Q: Do they have a blackball? 

A: Probably the?’ could veto, yeah. I’ve not seen it happen, but yeah, I think so. 
But it’s not... Well, I should... It’s not that they choose the board members the 

way--in this clubby fashion that used to go on, but I think they all would like to. 
Well, their opinions count, but you need more opinions than just the CEO’s 
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opinion. And I think that’s far more commonplace, even in smaller companies, 
than it used to be.25 

These stones of collegiality, consensus, and getting along are in some tension with two 

other, related, stories: about the importance of avoiding ’~groupthink," and the need for the board 

to act as an independent check on behalf of shmeholders rather than simply rubber-stamping 

management actions. "Groupthink" has been defined by the psychologist I,-ving Janis as a ,node 

of thinking that m{ses when a decision-making group is so cohesive that its members become 

reluctant to criticize, even in their own lhinking, the judgments and ideas of their colleagues and 

leaders.26 Members seek to be amiable and establish conculTence on important issues, with no 

conflict or in-fighting.2~ One proposed solution to the tendency’ towm-d ga-oupthink is diversity 

within the ga-oup, either of observable characteristics (such as race, gender, and ethnicity) or of 

unobservable characteristics (such as ideology, experience, or viewpoint).% 

Mud~ resemch on group decision-making has focused on the problem of countering 

groupthink, with mixed results in "the case of observable characteristics.29 As we discuss in prior 

work, this significant bo@ of research on heterogeneity in goups predicts both positives (more 

and better information, the consideration of more alternatives, and higher-quality decisions) and 

negatives (a reduction in goup cohesion and an increase in member dissatisfaction and turnover) 

in the case of race and gender diversity.3° 

Our respondents frequently asserted both the avoidance of groupthink and an ability to 

facilitate board independence as rationales in favor of race and gender diversity. Yet, as noted, 

these rationales are in tension with our respondents’ even more frequently asserted contentions 

that boards must get along with each other and senior management, be collegial, and avoid 
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confrontation. 

For example, one respondent, a proxy advisor with substantial experience in board and 

corporate governance issues, told us that most of the investors whom his company advised did 

not take board diversity seriously, as they did not believe it improved shaJceholder value. Among 

those that did, however, the most important reason was likely the avoidance of groupthink: 

Text 16 

I think people know especially on the risk side that whenever you get anything 
involving sort of groupthink, everybody in the room having "the same background, 
group of experiences and so forth that that is an absolute breeding ground for risk, 
for problems to occur .... and I think by and large the folks that believe that 
diversi~ is important put a ve~y high value on it for that exact reason that they 
think this creates greater, frankly, psychological independence in the board room. 
It creates more viewpoints in the board room and that leads to better decision 
making I think and I think that’s a chmage from certainly fifteen or twenty years 
ago when I think it was purely viewed in te~ns of sort of social equity issues 
about increasing participation by women and minority group members on boards 
of directors and I don’t see that as much today. 

I think the arguments in favor of board diversity are much more sophisticated 

today and that we’re really talking about t~ing to help boards to provide stronger 

oversight. We’re trying to help boards to eliminate the possibility of groupthink I 
think.~1 

A white female director specifically mentioned her own role in avoiding groupthink in 

connection with a CEO succession decision. A group of directors (’the "real champions") seemed 

to be suppressing dissent and pushing the board toward a particular candidate until our 

respondent intervened and insisted on closer scrutiny. She characterized her proposal as one 

"that I don’t think a white male would have suggested," and thus evidence of the benefit of board 

diversity. 

Text 17 
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But part of it was that we suffered from groupthink in making the decision. This 
guy had several real champions and once again they dominated the conversation 
to the point that you couldn’t get out the concerns that you had so what I insisted 
on and really I went head to head with the one board colleague who was most 
likely to cut you off. I insisted because he was "the one who said "we have the 
right guy. He~s right here." Well that may be true but we need to mrive at that 
conclusion by looking at what else is out there and by examining not only this 
person’s strengths but what are our concerns, what are his development needs and 
how are we going to address those and so we ended up having finally a ve~ long 
and healthy discussion where eve~Nbody on the board had to express whatever 
concerns they had and we talked about how we would address those and then I 
felt comfortable that we’re making a well thought out decision. ~ 

The white male respondent quoted above in Text 13, who is also an academic, attempted to 

reconcile the seemingly conflicting values of avoiding groupthink and fostering consensus: 

Text 18 

Q: Could you talk a little bit about the consensus norm? As you lcnow, academics 

love to talk about groupthink and the like. Is this a productive norm or does it 

have costs? I’m not suggesting that people should sit around and argue all day the 
way the?" might in a faculty meeting, but does it, in your view, makes decision- 

making better, worse, no effect?... 

A: I think it’s helpful. Why would it be helpful? It’s because you’re doing more 
thaJ~ reaching a decision. You’re managing. If you look at "the Delaware 

Corporation Code in Section 141, it says the job of the board is to manage the 
company, so that includes lots of’things, like coming to a decision, but it’s also aJ~ 

oversight role, a monitoring role and you’re implementing something .... 

The corporate analog is once we agree on a policy, I’m supposed to help 
implement it. I can’t sabotage it ongoing. I think the consensus nonn relates to 
that. If you don’t feel censored, if you feel like you can talk, which in my 

experience people can talk and say what they think and then, it turns out that the 
company wants to go in a certain direction, then my job is to help make it work. 

So, what’s the point of sayin g no then? It’s going to go through. It should be 12- 

0 rather than 10-2. I mean, basically then what I’m signaling when I say yes is, 
"Okay. I had my shot. I couldn’t persuade you people. Now I’m going to help 

make it work." That’s my job. That’s, I think, what unanimity norm does. It isn’t 

total. I’ve seen it violated once or twice, but for the most part, you tl)’ to do it.33 

To be clear, our respondents do not contend that boards should never disagree, only that 
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such disagreement should be cordial m~d follow the prevailing corporate cultural nol~ns of 

cn gagement. Nonetheless, we heard a number of stories of board members who did not work 

out, due to ~’asking hard questions" in an ’~aggressive" m anner, and of boards that were 

ineffective, because of ~’unproductive" disagreement. According to our rcspondents, however, 

such instm~ces are rare - board members who find themselves out of step with prevailing board 

norms of consensus either resign or are asked to leave the board. 

V. Fitting In Versus the Outsider Role 

The prior Part discussed stories of substantive agreement and disagreement in the 

boardroom. They highlighted the importance attached by directors to a collegial and productive 

boardroom envirotm~ent (both among the board and between the board m~d management), and 

adherence to the consensus norm that pervades the boardroom. Related to those stories are 

narratives at m~other level, about the efforts of individuals to look, speak, and behave like a 

director. In other words, this Part discusses the pains taken by directors to ~perform" the social 

role of director, in the sense of presenting oneself in a way that is appropriate to time, place, and 

audience.34 All directors, regardless of race or gender, emphasize the importance of being 

perceived by board colleagues as competent aJad intelligent~that is, as a ~real" director. 

Directors thus give careful thought to the way in which their questions, comments, behavior, and 

even their dress are perceived by other board members. 

Though a few of our female and minority respondents reported feeling like an outsider, even 

after a long period of service on a board, most did not. Rather, most said that they were treated 

well m~d respected, although this so~neti~nes had come only after m~ adjustment period during 

which the director observed the behavior, dress, and demeanor of others; learned the substance of 
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the company’s business m~d the work of the board; and gradually became integrated into the 

boardroom culture. Though "this observation and adjustment period was mentioned more often 

by female and minority respondents than by white males, some white male directors emphasized 

that it would be normal for m~y new director to ease slowly into a new boaacdroom, spending 

more time at the beginning listening and learning thm~ actively participating and asking 

questions. 

The white male director quoted in Texts 13 and 18 above, for example, discussed at some 

length his efforts to overcome his outsider status as an academic. According to him, it would be 

normal for any director to experience an adjustment period when joining a new board, ttowever, 

his adjustment period, which he lessened somewhat by reading about boards and asking other 

directors about proper behavioral nol~ns, was more difficult because of his new colleagues’ 

preconceptions about professorial behavior: 

Text 19 

Q: Let me focus on the word behave [which respondent had just used]. You’re 

talking about substantive positions on issues, but was there a behavioral side to 

this that they’ thought you’d act and interact in a particular way? 

A: I think people were womed that I would be giving lectures. They thought I 

might be a little snobby because I was a [name of university] professor. There arc 
ve,T different norn~s in boa, d meetings about how you talk and how much you 

talk and how you reach consensus. The difference between a faculty meeting and 
a board meeting is vel3~, vex~’ large. I thought they were womed that I would mis- 

fit. But I’d read enough about what goes on and tried to pick things up and ask 
people I "knew who were directors and so, I behaved like a director. That is, I 

thought my job was to behave like a director if I was a director, but they were 

initially concerned that I would behave like their view of what a professor would 
behave like. 

Q: Were you able to julnp right in behaving like a director or did you have to hold 
back for a while? }tow did that work? 

A: I had to hold back forever compared to being on a facul~~ .... I had to 
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essentially behave differently. Looking back, I don’t think I screwed it up too 
much at the start, but I was ve~)" self-conscious at the start of how I had to behave. 
I talked much less at the start than I do now, so I was really trying to be careful 
about it. 

Q: Is that common, do you think, for all new directors, meaning when you’ve just 
come onto a company or was it because you were coming from a different 
environment? 

A: I think it is common for new directors to be a little reticent a~d I was like--I 
wouldn’t say I was doubly in any precise sense reticent--but I was conscious that 
it wasn’t only that I didn’t know the industry. It was that I also had to learn how 
to behave which other people didn’t really have.3~ 

Female and minority directors are especially likely to report working hard at managing the 

impressions of other board members, putting colleagues at ease, and fitting into the boardroom 

enviromnent. For exmnple, this white female director spent years adiusting to the male- 

domin ated culture of one boaJcdroom: 

Text 20 

Right. But I’ll tell you something else. It took me several years to be comfortable 
at this board, partly because it was--the culture was so male--not just male 

dominated, but a particular ldnd of culture, and because I didn’t know it.3~ 

An African American female director whose professional and educational background was 

also quite different from those of most directors told the following sto~¯ of her successful efforts 

to gain the trust and acceptax~ce of her new board colleagues: 

Text 21 

[I]n being on the board at [company name], I’ve consciously fbrced myself out of 
my comfort zone because I knew I had to know these people and lea~-n who they 

are and interact with them and so after the conclusion of the board meetings, I 
found myself looking around and I was saying why am I always the last person 

here and that was a conscious decision that I had made. I hung around and I 

talked to people and got to know them and that paid off because they felt 
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comfortable with me. They felt comfortable calling me up and saying let me 
bounce something off of you. They felt comfortable saying I’m going to sit 
beside [name of respondent] at the meeting today and so that maybe my biggest 
success on that board was letting them know who I was and letting them know 
we’re all on the same team and I wasn’t that student who always raised my hand. 
I knew the answer .... 

I would get there early because I realized that some of them got there early. If the 
meeting started at two, they were there at twelve. So I started coming early and 

have lunch with them in the cafeteria so I kind of developed my little group. I 
knew they were going to be there mad I would sit at the table and talk with them 
al~td understood what the rituals were. Then they would all go to aJ~other little 

mea and read the papers and sit and talk. And so you talk about--you have a 
board meeting, but then they go out to the parking lot and talk. I began to 

understand that decisions were not only made in the board room but they’re made 
somewhere else and so if I hadn’t stepped outside of my comfort zone, I would 

never have known that.37 

Notice, however, that this acceptance as part of the group crone only with time, and only 

a£ter continued efforts from our respondent. Though the other directors made no overt attempts 

to exclude her, neither did they info,m her of unofficial group no,ms, such as axriving early to 

lunch together, despite the fact that infolTnal board business sometimes occulxed during these 

gathenngs: 

7’e.vt 22 

Q: But nobo@ came up to you and said hey [identifying director information], 
come a little early next time because we have lunch in the [company cafeteria]? 

A: Uh uh. They didn’t .... Then afler a couple of times they began to look lk)r me 
and we’re going to lunch and so we had our table that we sat at and so I just kind 
of learned how to click with the goup. 

QI: }lave you done that your whole life, worked hard to fit in to whatever group 
you’re in? 

A: I have.3~ 
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Of particular interest in this categoU of stories are our respondents’ numerous sports 

references. Many female directors emphasized their interest in watching and discussing sports. 

Some female directors specifically invoked this as an example of’the ways in which they 

attempted to initiate conversations and build connections with male directors. Some of our 

female and minority respondents told us that relationships formed around sports--most often, 

g)lf--built the personal and professional connections that led to "their first boardroom 

oppom~nity. Others emphasized that playing golf with other directors and/or with senior 

management was a means of connecting with colleagues outside of the boardroom. 

We were also struck by the frequency with which respondents invoked sports references to 

describe the boardroom experience and/or the role of the board. For example, we heard directors 

refer to subject matter experts as "the bench," to the board (or a specific director) as "the coach," 

to CEO selection under the "Rooney Rule," 39 and numerous other examples. 

Finally, many respondents discussed--sometimes at our request--socializing, or its 

absence, outside of the boardroom. Only a single respondent (an African American male) 

reported a belief’that other board members excluded him fi-om social activities.4° Several 

respondents, however, reported some discomfort in connection with social activities outside of 

the bomdroom. Most often, this was because of gender divisions ("wife activities," such as 

museum visits, versus "board activities," such as golf or fishing) that placed female directors and 

their husbands in uncomfortable situations. Many directors emphasized that boards engaged in 

social activities less often now than was once the case. Although this stermned in part from 

bomds’ increased workloads and the unwillingness of shareholders to foot the bill for such 

luxuries, many also mentioned that the inclusion of women in the bomdroom had contributed to 
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the disappearance of golf, fishing, hunting, and other traditional boardroom outings. Most of our 

respondents, including white males, celebrated this change as a positive one. 

A stou from a white female director involving golf illustrates the point well. In responding 

to a question about how her presence as a woman might have affected conversations in "the 

boardroom, she said: 

Text 23 

Well sometimes around good7 things. You know? Like it used to be that we 
always have to go to Florida for our board meetings a~d all the men would want 

to play golf. Well [names another female director] and I don’t play golf so we 

would go and say okay since the company is paying two hundred dolla, s for you 
to play golf a~nd we don’t play golf, do we get to have two hundred dollars to go 

shopping or to go have a massage? Of course the answer is always no but so now 

they don’t do "that anymore. 

Q: No golf anymore? 

A: No golf anymore. No, no golf anymore. Now that might be a good thing, it 
might be a bad "thing but again I "think the guy’s who wanted to do "that which are 

all off the board now and the guys who are on the board, neither [female director] 
or I play golf~ I don’t know how many, I can’t even keep track of who plays golf 

since I don’t. I really don’t pay attention. We don’t do that anymore and I think 
as goofy as that sounds I think they sort of went to themselves hmm, if we’re 

going to have a social activity, we need to have it be inclusive rather than 
purposefully exclusive and oh P.S. the two women on this board neither of them 

play golf so it looks like we’re being, I can imagine that thought process going 
through the C suite being this just doesn’t look good anymore. 4~ 

As in the discussion of ga-oupthink in Part IV, our respondents’ accounts reflect a certain 

tension. That is, female and minority directors are valuable in part because of their "outsider" 

status--their independence from management and other board members, by virtue of their 

demographic difference--which can reduce groupthink and increase board independence. Yet at 

the same time all boa, d members are explicitly screened on the basis of their fit with the rest of 
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the group. As the evidence in "this Part reveals, rather "than embracing their outsider status on the 

board, female and lllinol~ty directors report all understandable desire to fit in, to be perceived as 

just another board member who is competent and valued fbr her skill set and other substantive 

attributes, rather than for her gender, race, or ethnicity. 

One white male respondent explicitly addressed this tension, in response to a question from 

us. As Text 24 demonstrates, there is no simple resolution; indeed, there is probably no 

resolution at all. One must be simultaneously similar and different. Similar enough to be taken 

seriously and to be able to work effectively in the particular board environment, yet able to 

maintain whatever distinct perspective might give diversity its salience: 

Text 24 

Q: One other thing that interests me is we’ve talked a little bit about people of 

different backgrounds, demographic backgrounds perhaps bring a different point 
of view but I wonder ill" there’s pressure on a woman or a person of color when 

coming onto a board to act just like the white guys who have always been on the 

board. Do you think there’s a conformity pressure that dilmes the value of 
difference? 

A: There probably is but it doesn’t have anything to do with that it’s a group of 
white guys or a group of older guys or a group of conservatives. It just has to do 
with if a Momaon goes into a biker bar [chuckle], nobody has to say a word and 
truly not mean anything but you’re just there and eveD~body instinctively as a 
human take their cues. Culture is, the McKenzie definition is just how do we do 
things around here? So how do you disagree with a CEO? In some companies 
the director will go, "I think that’s bullshit," and in some companies that would 
be like throwing mustard on his shirt. In other companies you’d say have you 
thought about this and pose it like that so "that’s where the pressure is, is to kind of 
find the way that things are done effectively and act in that. Now that then gets to 
this complicated question of well, why are they acting the way they’re acting? Is 
it because they’re all white men or whatever it might be? But that could be 
answered yes because they’re all white men but the pressure is not to be like an 
old white man. It’s just to adopt the nomas of how things get done and that’s no 
different than it is in the school or my seven year olds’ kindergarten or wherever 
it is.42 
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VI. Critical Mass Versus The First And Only 

Closely related to the problem of fitting in versus being an outsider in the boa~-droom is the 

issue of critical mass: the theory that women aJad racial or ethnic minorities are unlikely to have 

an in, pact in the boardroom until "they’ grow from a few tokens into a considerable minority of the 

board.43 In contrast to other recent qualitative research on co~porate boards, we find limited 

support among our respondents for critical mass theol.S.+1 

Some female respondents expressed the view, consistent with Rosabeth Moss Kanter’s 

original articulation of critical mass theory,45 that having more WOlllen on the board increased 

their comfort level. We also heard stories of the stresses associated with being the first and only 

female or minority board member, including the pressure to work harder; automatic visibility, 

and the heightened scrutiny that comes with it; being viewed as the sole representative of an 

essentialized conception of female or minorib" interests; and anxiety about making it harder for 

future female or minority candidates. 

One white female-a~d obviously well-read-respondent cited both Km~ter a~d Vicki 

Kraner’s Wellesley stu@46 of critical mass in response to a question regarding what it felt like 

to go fi-om being the lone womaJa on a board to one of three women directors: 

Text 25 

[I]f you hadn’t seen [Vicki Kramer’s] work, I wanted to be sure to mention it. 

But I would have figured that you would, aJad I’m glad you have. I think she’s 
right: I think there is a feeling that when you have two or certainly three women 

on the board, then some of the pressure to represent all women, or some of your 

token visibility in the Rosabeth Moss Kanter sense goes away. I think it makes a 
difference, yes .... 

And I do recall, to go back to your earlier question that when I was the only one 

on the [identif}’ing compaJay information] board.., it did feel like I was 
continually representing something, or being a token. And that didn’t feel nearly 
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as good as being part of a group of two or three.47 

Another white female director noted "the different atmosphere-including the different 

attitudes of male board members-when a second female joined the boaacd, but acknowledged that 

this was likely due to the pm-ticular personality and experience of her new female colleague 

rather than to the general presence of more women in the boardroom: 

Text 26 

Q: Did you see any changes in board @namics when it went from just yourself to 

another woman, as well? 

A: The particular woman, I think, influenced it more than the fact that she was a 
woman. I think that she’s much more outspoken. And I tend "to be outspoken 
most of the time, but she was even more aggressive, and that caused the other 
men to--when I--they did grandstanding, let’s put it that way. I found that it’s 
veo~ interesting @namic that several of the men had to show that--monopolize 
the conversation.4s 

In response to follow-up questions about the source of the second woman’s aggressive 

behavior, our respondent concluded that it was due to her experience in retailing, which gave her 

a greater knowledge of the subject matter "than the male directors without such experience, rather 

than to the fact that she was a female on a largely male board. Moreover, the male directors did 

not, in our respondent’s view, perceive the two female directors as "ganging up against them," 

despite the fact that the two women were often in agreement &rang board debates. 

Yet our respondents’ critical mass narratives were often in tension with their professed 

conffort with their first and only status. Max~y of our respondents tend to view themselves as 

trailblazers---often the first and only female or minority at ,nan?" important career stages. They 

eM~ibit pride in the notion that the?" axe highly qualified corporate directors, accustomed to their 
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outsider status, and needing no additional reassurance or support from the presence of other 

members of’their demographic group. All report an ability to function as effective directors even 

when "the sole female or minority in the boaacdroom Moreover, with the possible exception of 

employee relations, our interviews do not support theories "that a critical mass of female directors 

will pro&~ce different, or distinctly feminine, outcomes. 

A white female director expressed the point well, in response to a question about how it felt 

to be the first woman on a particular board: 

Texl 27 

Well that’s been my journey so I didn’t really feel an?" different than my entire 
career [laughter] because when you start your career in the late seventies and 
emly eighties you’re the first woman at anything. At [identi~Ting company 
information] I was the first woman general manager, first woman brought into the 
management training program, first woman vice-president, you "know, those types 
of things and so it kind of had been my journey so it didn’t feel any different than 
the other things that I had done. I guess probably one of the things that I’m most 
proud of is that I haven’t stayed the only woman on a~y of the boards that I’ve 
joined m~d that I’m vel2r’ proud of because I think sometimes compaaaies say well 
we’ve got ours and they don’t pursue it so.49 

Another white female director (who also served as a senior-level executive for the company) 

discussed her d~illy reception as the company’s first female bomd member, but emphasized that 

by the time she joined the board she had already become used to such reactions a~d thus was not 

bothered by theln. The board’s skepticism toward her was eventually overcolne, but only after 

her demonstrated success with the company. This acceptance, however, did not appem to result 

in a greater acceptance of felnale business leaders generally, as the company in question 

currently has no female board members: 

Text 2,~ 
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Q: I’ve still got in my mind that remark that was made to you at the first meeting, 
~’vVhat are you doing here?" Was that isolated? Was that the only instance of that 

kind of personal disrespect or hostility, or did "that kind of thing come from other 

sources, as well? 

A: I felt it through several other people on the board. But I experienced that 
through all my early career, so I was very used to that. 

Q: How did you feel it tl~ough other members--from other members of the 
board? Were they saying things? Or how were they manifesting that kind of 

feeling toward you’? 

A: I think initially when I would bnng something up, you kind of felt that they 
were polite, and then, ~Oh, that’s great," and then went to the next person, and I 
don’t really think they took me seriously initially. But, as I said, as I was 
successful in turning the company around, then they did listen to me and I was 
able to really inject myself. 

Q: Do you think that example of your success with the company robbed off on 
them so that they might thereafter not be so dismissive of women? 

A: If it did, it isn’t shown in their number of women board members. I think we 
talked about the fact they [now] have none.5° 

Though both female and minority respondents provided insight on their first and only stares, 

or about tokenism more specifically, very few of our texts address the issue of a critical mass of 

minority (as opposed to female) directors. In part, this reflects the simple fact that it is hard to 

find a public company with multiple minority directors. And even when one is found, the 

minorities may be from different demographic groups, such as African Americans, AsiaJ~s, or 

Hispanics. 

VH. Signaling Versus Meaningless Public Relations 

There are also stories that suggest that a diverse board may signal customers, employees, 

shareholders, and other constituencies such as communities, regulators, or activists about a 

company’s values. When pressed, no one ultimately claimed to believe that customers are aware 
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of who is on the board. However, some recognized that when others-perhaps particular activist 

g~-oups-point out a lack of diversity, consumers in the underrcpresented demographic group 

might decide to take their business elsewhere. This point was suggested by a white female 

director of a manufacturing company, when asked what she would say to a skeptical white male 

board member about the value of diversity. Her response referred to employees as well as 

customers as recipients of the signal: 

Text 29 

[I]f we can look like the people who are buying our products, it will show that we 
respect them and they will either work harder for us aJ~d say yup "those people 

respect my opinion because look they have as~ African American on the board mid 
he speaks for me because I’m an African American or they have women on that 

board or they have a Chinese person on that board axed our public will look at us 
and say they’re dedicated to making sure that all voices arc heard at that 

compm~y. The price is the stone but compm~y X doesn’t have m~y women or any 
people of color. I’m going to buy from this company because they are showing 

that they" respect global vision and they respect a lot of people’s voices and that’s 

what I would say to this man.sl 

A white male director made a similar point and also referred to employees along with 

customers. 

Text 30 

I think it’s important fox business reasons also because your customers and your 

employees look at the board and they would like to have representation on the 
board from their social climb or race or whatever so I do think it’s important but 

it’s not the determining factor. The determining factor is whether they’re 
qualified to be on a public company board or not.s: 

We heard skepticism about "the extent to which employees actually pay attention to the 

composition of "the board. Nonetheless, some of our respondents are convinced "that employees 

do pay attention aJad respond to board diversity, perhaps by taking away the message that the 
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company offers opportunity to all. Scnior executives who interact with the board on a regular 

basis are surely aware of the board’s demographic composition and some board members believe 

that women and minority executives m-e heartened to see diversity in the body that selects the 

CEO. We have also heaa-d stones about rank and file workers having a positive reaction to board 

diversity when they were made awm-e of it. Many of the compaJ~ies represented in our intel~icw 

sample did go to some lenKths to reform employees of board composition, especially when there 

was some diversity on the board. Pictures of the board as a group or individually were displayed 

in the company’s annual report, in armouncements to employees, and in videos distributed to 

employees to tout board diversity. In several instances, the effort to connect board members and 

employees was direct, with the company arranging meetings between a female director and 

female employees or a minority director seeking to make contact with minori~7 employees. A 

white female director reported on the effect one such meeting had on the female employees: 

Text 31 

Well, they at least had somebody who was listening. And I guess it had a good 
effect. It really took a regime change, though, for it to really begin to show up, 
that there really was interest in top management. I mean, the message came back 

loud and clear, and eve~None decided they were going to do something about 

making women feel that "there was a place for them in top management. But it 

really took a while for it to come through and .... I was the messenger of that 
ln essage. 53 

In another case, a white male director and a female director made a visit to one of the 

company’s plants. The male director noted in describing the visit: 

Text 32 

[T]he regional manager was a woman and there were just a lot of women. And I 

remember being struck by that. It’s one "thing to look at statistics. It’s another to 
see it in the workplace. And this was a large facility. And the women were so 
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focused on [the woman director] and it was kind of like I didn’t exist.54 

Another white male director obsel~ed, however, that the composition of senior management sent 

a much stronger signaal to employees than the composition of the board: 

Text 33 

[T]he composition of our senior management is four times as important as the 
composition of the board. That’s where the cue is taken is of the CEO and the 
CEO’s direct reports so you could have the most diverse board in the world and if 

you’ve got a monoculturc of CEO and direct reports, that board doesn’t matter 
ve~.~ much in the perception of employees.5s 

An Asian American male director, quoted earlier in Texts 7 and 9, discussed his company ~s 

store-level sales associates, but thought that the company had never considered them as 

recipients of a diversity signal: 

Text 34 

I would say "that the majority of our store-level employees are African American, 
probably. And so that’s interesting. I don~t think anyone’s ever viewed it as an 

issue, fi-om "that perspective, although you would think we ought to, right?s6 

Shareholders elect directors aJad thus have an annual opportunity in a company’s proxy 

statement to review the composition of the board and (since 2010) the company’s statement 

about whether it considers diversity in the board nomination process,s7 Those shareholders who 

actually read these materials can usually discern the gender of bomd candidates, but detemfining 

race or ettmicity may be impossible if the company has not included photos. In any event, in 

only a few cases was shaxeholder pressure regarding the board’s diversity mentioned in our 

interviews, and in "those cases the pressure came from institutional investors: 
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Text 35 

Q: You said earlier "that you thought investors might care. What type of investor 
do you think cares’? I’m assuming it’s not the hedge funds. 

A: Well maybe. I mean it’s institutional investors. YeaJa. I think they’re looking 
at these things. Probably it doesn’t rank very high on their list of things they look 
at but yeah 

Regulators, communities, and specific interest groups may also be the recipients of the 

signals sent by diversity, in the boardroom. There may be a sense in some regulated industries 

that "the government regulator is aware of the demographic composition of each company’s board 

and may’ look more favorably on a compaaay with a demographically diverse board. In some 

specific cases, boards became more diverse in response to pressure exerted by outside interest 

groups: 

Text 36 

I ,nean I can tell you, for example, at [na, ne of company] when I was chail~nan of 
the board that I received letters from the American Hispanic Society suggesting 
that I didn’t have people on the board of Hispanic background or enough people 
in management of tlispanic background in [name of city] where our headquarters 
was. I would get some pressure from the community that you should have more 
African Americans on your board and in your management. I mean it wasn’t 
something that was untoward. It was the realization that you’re in a community 
of I think it was forty-five percent African Americans and why don’t you have 
more on your board.~9 

On the positive side of the same coin, an African American woman discussed the public 

perception created by a diverse board: 

Text 37 

The other thing it adds too is companies get to a point in their corporate life and I 
lIlay have already said that is they recognize that "they’ have to do things differently 
and when they have talented minorities on their board as somebody who can add 
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value, they are perceived differently in "the business community. They’re 
perceived as being fol~vard looking. They’re perceived as having recognized that 

we need to do things differently and we recognize that it’s a different world. 
They are perceived differently by their external CPAs. I sat on an audit 

committee and it’s amazing how the dynamics change. The external CPAs look 

at the committees differently because they think that if you have that financial 
expert who happens to be a woman or you have that bank regulator, the 

conversations that you have aa:e different. You talk about different things at the 
board level. You talk about different things from a committee level. It just 

ratchets it up and I think the whole view of the board from a corporate standpoint 
has ch anged.~° 

Signaling is a complicated phenomenon, however, and especially so in the case of board 

diversity.~ In particular, signals must be credible: that is, recipients must be able to differentiate 

"cheap talk"-meaningless public relations-from meaningful infol~nation. Moreover, while such 

signaling could be a significant reason for and effect of board diversity, it says nothing about 

whether diversity affects how boards actually function. It is this improved board functioning-- 

rather than signaling--that was most often raised by our respondents as the primal3~ benefit of 

board diversity. 

VHI. If Board Diversity Is Good, Why Isn’t There More of It? 

As we have repeatedly noted, almost all respondents said "that board diversity was 

beneficial, and many expressed a desire to see more of it. When we asked why boards were not 

more diverse, the response almost always related to the talent pool. Many thought it was just a 

matter of time before more women and minorities gained sufficient experience at the appropriate 

corporate level to be qualified for and considered for board service. A white male respondent 

gave what seemed to be the standard explanation: 

Text 38 

Well the easy answer is because there’s not enough qualified people but I think 
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that’s a copout. I think that a lot of work needs to be done in educating boards 

and the CEOs to get on the ball here. It’s frustrating to me at times that more 
progress hasn’t been made in the forty years that I’ve been doing this and I don’t 
have an excuse for it other than there’s not enough pressure, if that’s the right 

word, being placed on CEOs fi~r upper level management considered female or 

minority. I think we’re getting a larger and laager pool of qualified talent ever?" 
year. I mean it takes twenty to twenty-five years to get somebo@ to the level of 

experience of a [name of a white male director]. You don’t get that in five yeaxs 
so it’s an ongoing process and I would say probably we didn’t wake up until the 

eighties in getting people educated and into first level management positions so 
that they could go further so I think maybe now we’re starting to see "the results of 
that and that’s why there’s more qualified people coming but I don’t have any 

excuse for why there’s fifteen percent of the people on boards or management.6~ 

A few respondents acknowledged that boards would need to look beyond CEOs and retired 

CEOs--the preferred background in many board searches--to find women and minority 

candidates. These respondents suggested CFOs (for their financial expertise) or division 

presidents, COOs, or others with si ~gnificant responsibili~~ for profit and loss as places to look for 

candidates. According to a white female director: 

Text 39 

One question you asked ve~ early on Kim about why is it so hard to surface the 
candidates, one of the things that we were focused on both at [Company A] and at 

[CompaJ~y B] with the most recent additions was getting people who had been or 

were CEOs and there’s a limited nmnber of women and minori~ candidates that 
have been CEOs or presidents of companies and so you might find CFOs, CIOs, 

Chief Administrative Officers but not so many presidents and CEOs and people 
are looking for that when they look for board members.6~ 

Another common requirement "that limits board opportunities for female and minority 

candidates is prior board service. A white male director noted: 

Text 40 

I had a rather important director who basically kept saying to me, when I was 
trying to diversify that board, he said, well, we want candidates that have had 
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prior board experience. And that can disqualify a lot of people al~td that’s really a 
bad disqualifier .... And we had worked hard, and the board was then operating 

well together, and he was concerned that someone that didn’t have prior boaJcd 
experience wouldn’t know how to act in a board room, to be a lone ranger. 

There’s some validity to that, but if you require prior boa~-d experience, well, 

guess what? That really limits your pool. So getting rid of that, I tell people, 
don’t have that. It’s nice if you can find it, but that eliminates a whole lot of 

people and, frankly, a lot of fresh, younger thinkers.6~ 

Some respondents assumed fl~at the pipeline for female boa~:d members would fill faster 

than that for minorities, perhaps by virtue of the fact that fifty percent of the population is 

female. As a white female director put it: 

Text 41 

I would say there are fewer salient racial minority leaders who are brought "to our 

attention, than women. And I’m not quite sure why that would be. But we had a 

harder time deepening our list of minority candidates than women, even though, 

in the end, I think we had some very strong minority representatives. So, it may 
be that there are just fewer people who come to mind, or it may be that as a 
woman I was more awa~e of the women I wanted to suggest.65 

Only a few respondents appemed to have carefully considered why the pipeline was not 

fuller, andwhether those conditions would change in the coming years. One white male talked 

about education and the encouragement provided to women and minorities at a young age: 

Text 42 

I’m worried but it’s not because I don’t think they’re sought and accepted at 

boards. I’m worried because if you’re blind to color or gender and you go get me 
a pool of a hundred candidates, I’m worried because I know that the nmnber of 

women and people of color in there is going to be proportionately far less thaJa 
their representation in society and that goes all the way back to, in my personal 

()pinion, it starts in school with what kind of aspirations do these kids have and 
what are they encouraged to do and then from there. That’s what womes me.6~ 

A white womm~ described some of the difficulties faced by women in advancing to the 
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upper-level management positions typically associated with candidates for board service: 

7’ext 43 

There was one example that I used to Ove of someone who was a mother, and 
who had a family who was important to her, who was moving up, but I never got 

the sense that she was going to move up quite as fast, or as far. And the general 

feeling around the table, certainly from the [company’s] key leaders, themselves, 
was that you really needed to prove yourself. I mean, that there were ways in 

which if you were going to get to the top, you had to be willing to play by the 
same rules, and show that you were dedicated and show that you had it in you, 

and that that was more important than changing the game somehow, so "that a 
young woman with a family might have a chance to make it someday. ~ 

While our intel-views were taking place, the SEC amended Ite,n 407(c)(2)(vi) of Regulation 

S-K to require public companies to disclose in their annual prox.~ statements whether they 

consider diversity in the board nomination process, whether they have a diversity policy, and, if 

they do, to assess the effectiveness of that diversity policy.~s Most companies say that they 

’~consider" diversity in their board nomination process, but very few claim to have a diversity 

"policy" and therefore do not discuss the effectiveness of their diversity efforts.~9 The SEC has 

responded to a few companies in the proxy comment process that "consideration" of diversity is 

a diversity "policy’’ whose effectiveness must be assessed,~° but for now most companies appear 

to be parsing the words of the regulation precisely. 71 

The U.S. approach of allowing market forces to determine the demographic makeup of the 

board is under severe pressure in many other countries. Gender diversity quotas have been 

mandated in Norway, Spain, and France.~ In Norway, companies that fail to have forty percent 

female board representation face delisting from the stock exchange.~ The penalties for failure to 

comply by the effective date are less severe in Spain and France.~4 The Netherlands, Belgium, 
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and Italy are also actively discussing a quota requirement.75 Another approach is fi~r 

governments to suggest diversi~" targets or for companies to voluntarily commit to achieve 

certain diversity targets, in an effort to avoid government mandated quotas.76 

Efforts have been unde~Tay in the United States and elsewhere in the world to mentor a~nd 

educate potential female and minority bomd members.77 The Australia~ Institute of Compa~ny 

Directors is leading one such effort that pairs a corporate board chair (in Australia this is an 

independent director, rather than the CEO, as is often the case in the U.S.) with a potential 

female director.7s The potential female director attends a board education program and the board 

chair serves as her mentor and pledges to help place her on a corporate board by the end of that 

one-year relationship.79 The early returns from this effort--defining success by board 

placement--have been encouraging.S° There axe multiple board training progrmns in the U.S., 

with many focused on women and some on minorities, but they lack the commitment by a board 

chair to the placement success of the candidates. 81 In addition, notwithstanding the increased 

use of search firms in the board nomination and selection process, board placement in the United 

States still la~:gely functions through personal and professional connections - the "who you 

know" phenomenon. For instance, a white male director reported: 

Text 44 

There may be thousands of qualified women but they’re not connected. They 
don’t belong to the New York Athletic Club or the Olympic Club in San 

Francisco which is where those decisions get made unfortunately,s~ 

And from another white male director: 

Text 45 
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And search firms on any count arc almost always producing a lesser result than a 
network of people that are really, that have got the right criteria and are really 

working their networks hard unless you’re doing some start up where you’ve got 
no network to start with and the?" do use search firms. It’s just that for some 

reason the people that arc really good don’t need search fi~ns to help them find 

spots.83 

Perhaps the reason for the lack of increased boa~:d diversity is as simple as the perception by 

some bomd members that a bomd that has a womm~ or two and perhaps a minority is a diverse 

board, necessitating no further efforts to find female or minority candidates. In response to the 

question of why the level of board gender diversity is not higher, given the apparent support for 

greater diversity among board members themselves, a diversity advocate who participates in 

training programs for women seeking director positions stated: 

Text 46 

Well because I think diversity becomes like a check the box thing. You know 

what I mean? 

Q: So one is enough? 

A: One is enough .... 84 

A white male director who identified himself as a diversity advocate gave a similar response, but 

was optimistic about the future: 

Text 47 

I think we’ve stalled. I think we’ve gotten one of those, m~d one of that, and 

maybe we’ll get two, but I think we’re going to get over the hump, one, because I 

think the pool is so much larger today, which is all products of what is happening 
in society.SS 

But the notion of stalling may have another dimension: that is, the economy may be causing 
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future directors to stall out on the prefen-ed career path before becoming board-ready. In the 

words of another white m ale respondent: 

Text 48 

One of the things that’s holding [greater board diversi~’] back is the economy and 

companies aren’t doing as well. Companies m-e retrenching. Management ranks 
are shrinking. They’re not ~owing. You don’t have the people going up in the 

organization that you did maybe five years ago so that ce~ainly is not helping the 
situation at all. Also, boards are becoming smaller,s~ 

Y ....................... 
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IX. Conclusion: Why Are Race and Gender So "Dangerous"? 

During the course of this project we have come to think of gender, race, and ethnicity as 

~dangerous categories" because our respondents have had so much difficulty talking about them. 

On the one hand, with only one or two exceptions, eve~)’one we interviewed has agreed that 

attention to diversity along these demographic axes leads to a better boardroom. But on the 

other, just about everyone has struggled to articulate precisely why this is or should be true. A 

related manifestation of the danger is the awkwardness that so many respondents showed in 

discussing whether directors from diverse categories really are different. That is, many people 

argued--often strongly--that diversity produces different perspectives, sensibilities, and points 

of view. But many of those same respondents also stressed with equal vehemence that all 

directors a~e really the same, with their performance based solely on their personal abilities and 

professional qualifications. Significantly, we observed this phenomenon across the entire 

demographic spectrum of the people we interviewed. 

Perhaps this tension reflects a fear of saying that people of diverse demographic 

backgrounds are different in some meamngful way. Those who are not members of traditionally 

unrepresented groups do not wm~t to be seen as stereotyping or essentializing by identifying 
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particular unique attributes of members of "those groups. At "the same time, those who are 

members of’the traditionally unrepresented groups have an interest in presenting themselves as 

being selected for board service because of their professional merit without regard to their 

gender, race, and ethnicity. Thus, neither group is comfortable discussing potential differences 

between men aJ~d women, between blacks and whites, or between Hispanics aJ~d non-Hispanics. 

As a result, though our respondents assert that diversity matters because female aJ~d minority 

directors bnng something "different" to the table, they are uncomfortable with discussing in any 

detail what those differences are. 

To illustrate, an African American female board member strongly denied that her 

contributions to the boa~:d were based on race or gender: 

Text 49 

Q: You talked before about reasons for diversity. In your time on the [name of 
company] board, can you think of may specific instances where you think you 
made a contribution that might reflect on the fact that you were a woman or a 
minority that somebo@ else with a similar skill set to you who was a white male 
wouldn’t have made? 

A: No. I don’t. I don’t think that I ever brought anything to the table where there 
were any social issues or other issues that I brought a different viewpoint to the 
table or a different perspective because I was a minority or because I was a 
woman. Every decision that I made had to do with it was a business decision in 
terms of strategy, exercising independent judgment, really evaluating everything 
to make sure that whatever vote that I cast, whatever way or the other, it had been 
weighed sufficiently.S7 

Another African Americm~ female director echoed the first womaxa’s comments: 

Text 50 

Q: Can you give us any examples of where you think you made a particularly 

importmat contribution in the board room and that perhaps a white male would not 

have had that same insight or same contribution? 
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A: Well, I think that I make a contribution across the bomd on all aspects of the 

items we cover--strategy, finances, compensation, governance--really, all "the big 
issues that we cover as a board. I’m not on any Audit Committees, but I think I 
m ake a contribution with respect to the financial state of’the business, because I 

always have an option, ve~y often I~m agreeing with that of management, or with 
that of other board members; if I disagree, I give them the reasons why. I would 

say that I don’t think there are too many glaring examples, but I can say that I 

never forget two things-one, that my principal constituency base is the 
shareholders, and that is all the shareholders, so is this something that’s 

reasonable for the shareholders. So, for exan~ple, I’m a person who’s thoroughly 
opposed to tax gross-ups because that’s just giving away corporate money, and I 
feel like we pay our executives well enough that they can pay their taxes like 
everybody else, like you and I do, which is out of our income--I’m just opposed 

to it. So across the board I vote against that. I have sometimes been voted down, 

so the vote will be 12 board members; it’ll be 11 to I. That’s fine, just put it in 
the record. They don’t want to put it in the record. That’s not a black thing, you 

have to understand that.~ 

White male directors were similarly unwilling or unable to articulate unique contributions 

from female or minority directors: 

Text 51 

Q: Going back to when you got the two women on the board, are there any 

anecdotes or examples that you can think of, of specific contributions that either 
one of them made to board discussion that they had a different insight or a 

different way of lookin g at thin gs? 

A: You know, I don’t really think so. I mean I can’t really think of anything in 

specific. But the thing that I remember more about the two of them as females, 
they were just as vocal during board meetings and on certain issues, if not more 

vocal, than some of the male board members we had.~9 

But denying difference may be dangerous as well. If there are no relevant differences 

between women and minorities and white males in the board room, "then why arc women and 

minorities not more equitably represented on corporate boards? 

A telling clue canae in response to what was usually one of our last questions: "Are there 
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other directors you know, that you think we should talk to?" In almost all cases, respondents 

provided the names of women or minority directors. Ve~)’ :few referred us to white men, even 

though the?’ constitute the majority of directors, and even though we always mentioned that our 

study was not limited to female and minority respondents. Indeed, we often specifically 

requested the n ames of white males, in an attempt to garner a representative sample of directors. 

Are women and minorities assumed to be the only ones who have thought about diversity or who 

would be willing to take the time to talk about the impact of board diversity? If so, then this 

adds another tension to our respondents’ stories: though almost all insist that diversity is good 

and important, the assmnption is that only female or minority directors would have any interest 

in discussing it. 

A final example that epitomizes just how dangerous--and incoherent---discussions of race 

and gender m bom-d selection can be came fiom a highly experienced white male director. We 

discussed one bomd’s perceived need to diversi~ by adding an African American director. He 

began by stating that the board in question had made a ~conscious decision" to seek an African 

American candidate. Yet even though race was a "big, big plus factor" only one of thtee finalists 

was African American--and ~not because of color": 

Text 52 

Q: And was this a fairness or responsibility argument again that we need to have 
an Afi-ican American on the board? 

A: Well it was a conscious decision by the board that we felt given equal 

qualifications we would prefer to have a minority and specifically if we could an 
African American. 

Q: And was that more just sort of you felt it was the right thing to do or because 
of specific business imperatives? 
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A: No. It was the right "thing to do. 

Q: The right thing to do. Okay. 

Q: Was the search limited by that as a factor or was it an open search with that as 

a big plus factor? 

A: It was an open search with that as a big, big plus factor and we narrowed it 

down to ten people. I think half of’them were African Americans and a couple of 
them were ttispanic. No. I shouldn’t say that. Three or four were African 
Americans, two or three were Hispanic. There was one Oriental and I think there 

were a couple of females. We interviewed the top five and [an African-American 

male] came out on top. Incidentally, the number two person was a white male. 

The number three person in the M~ole thing was a female. 

Q2: So despite the strong plus for an Afi~ican American candidate, really only one 
of the top three was an African American. 

A: Only because of qualification and not because of color.9° 

While pursuit of diversity may be fraught with ambiguity, the outcome of that pursuit is not. 

The numbers me inescapable: boards a~e not diverse along gender or racial grounds. During the 

course of our interviews we heard many concrete ideas for improving those numbers, including: 

Define qualifications more broadly. Include other C-suite executives besides the 

CEO as well as division presidents and leaders from government service, 

accounting, retired military., and academia. 

¯ Do not require prior public company board experience. 

¯ Limit some searches to women or minority candidates. 

¯ Identify the skill sets needed for new board members and then look specifically for 

women or minorities who have that skill set, rather using diversity as a ~plus" factor. 

Value different perspectives that could be provided by someone with different 
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industl)’ experience (e. g., technology or mining firms going outside of these 

industries), or from a younger person with experience with social media or other 

emerging technologies that older directors may not be familiar with. 

Work on structural issues that may impede the advancement of women and 

minorities in corporations. 

~n~!der ~y~ ~fr~hth ~ar~ and cre~eOpp~n~tl~for ~ewb~d 

It relnains to be seen, of course, whether fl~ese ideas will be implemented to any significant 

extent and, if so, whether they will lead to greater diversity. If that does happen, the next--and 

ultimately lnost interesting--question will be whether and how increased diversity changes 

boardroom dynamics. Based on "the evidence of this study, it could go either way. Perhaps 

diversity really will produce different perspectives that lead to richer discussion, less groupthink, 

aJ~d better-infbianed decisions. But it is also possible that "the pressure to fit in and reach 

consensus, and the concomitant fear of contentious debate and divisive votes, will ovel~’helm 

the potential value of difference. If that happens, tomon-ow’s boards could look different while 

continuing to reproduce yesterday’s status quo. 

As a final thought, we return to the law partnership-corporate director parallels we 

suggested in the Introduction. First, the topic of diversity is probably as dangerous in law firms 

as in the coat)orate context. The idea of diversi .ty to satis~" the demands of corporate clients is 
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broadly accepted, if cynically self-interested. It is also plausible that finns that represent 

individuals (small plaintiff’s firms, for example) might want lawyers with obvious demographic 

connections to a diverse clientele. But beyond that, we suspect that is hard to say--in every 

sense of that phrase--why diversity should matter in a law fi~, especially a large one that 

specializes in business matters. Do la~5~ers think that they work more eff)ctively in teams with 

racial and gender diversity? Is ~-oupthink a problem in handling mergers or intellectual propegy 

litigation? Do law fima partners think that female and minority lawyers have unique perspectives 

on legal problems? And if they did thi~ so~ would ~ey say it? 

Some of our bullet-point recommendations for improving director diversi~~ might also be 

adapted to the law fi~ context. For example, the idea of defining qualifications more broadly 

has a cleax analog: selective legal employers could almost certainly reduce their obsession with 

law school ~ades without m~y effect on the quali~’ of their legal work. There is also no apparent 

reason why law fi~s could not limit some lateral searches to women or minofi~ candidates, and 

identi~v the skill sets needed in a new lawyer and then look specifically for women or minorities 

who have that skill set, rather using diversity as a "plus" factor. Even more obvious is the need 

for law fim~s to "work on structural issues that may impede the advancement of women and 

minorities," in particular the lack of mentors m~d in-fi~ sponsors a~d the uneven distribution of 

high-value work. 

ch an g~E~m ~N ~for! ~1 ~N ~ th ~tr ~aition ~! ~Y~aan~ ~ 0n~a~n ~r~othN ~)~iat~ 
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Just as in the director context, however, it remains to be seen whether these ideas will be 

implemented and, if they are, whether they will lead to greater diversity. If they do, it will be 

equally interesting to see if they lead to any material change in the dynamics of law practice and 

the quality of legal work. 
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Diversity And Talent at The Top: Lessons From The Boardroom 

Kimberly 1). Krawiec, John ~L(. Con/ey, and Lissa L. Broome * 

This Article describes the results j?om fij~’-seven intel*views with corporate 

directors and a limited number of other persons of interest (including ins#m#onal 

investors, executive search projbssionals, and proxy advisora? regarding their 

views on corporate board diversiO,. Diversi& challenges and successes in the 

boardroom make a useJhljumping off~ointJbr the stu+ of diversity in other 

boardrooms remain remarkably non-diverse, representing a highly visibb "old 

(and, we might ad~ white) boys’ club. " Second, this club has come under 

tremendous pressure in recent years, with criticisms ranging J?om simple business 

imperatives to social fidrness a debate that is strikingly similar to diversi& 

debates in yew dissimilar settings, such as higher education. And finally, the 

variety of responses around the worm to this increased public pressure Jbr 

boardroom diversi& f’om legally-mandated quotas in much of Europe to a 

re#ance on marketJbrces in the United States allows a compatqson of ma~y 

possible approaches to diversi~, challenges. 

Our interviews highlight numerous tensions in corporate directors’ views on 

board diversity. Though nearly all o four respondents proclaim that diverse 

boards are good, fi, w can articulate their reasons Jbr this belief Some 

respondents suggest that diverse boards work better than non-diverse boards, but 
give relativelyJbw concrete examples of spec!fic instances where aJbmale or 

minority board member made a special contribution related to that director’s 

race or gender..,~Ia~y respondents noted the importance of collegiality and 

getting along in the boardroom, while simultaneously extolling the advantages of 

d{ffbrence (including race and gemler d{ffbrence) in avoiding groupthink. And 
although all acl~owledged the importance of fitting in with other board members 

and the prevailing corporate culture generally, jbw considered whether this 

impeded the role of "outsiders "providing a diverse pet’spective. 

Finally, we explore directors’thoughts on why progress in improving board 

diversity has been so slow if most agree that board diversity is an important goal 

Their answers range from a variant on "change is slow" to the scarcity of board 

seats (and the intpediments to removing the largely white male current 

occupants), to the lack c~qual~ed minority candidates. From there, we draw 

#ssons fivm the board diversiO, experience Jbr other proJossional fields and law 

firms, ~ec~cally, conchMing tha( ~/the American boardtvom experience is any 

guide, other proJossional fields’ are #kely to Jbce conHnuing challenges on the 

diversi ly J?o nt. 
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I. Introduction 

We began this project with an interest in two related questions: Why do corporate boards 

pursue diversity (defined in temps of gender, race, and ethnicity)--even to the limited extent that 

they do--and what difference might diversity make to how bomds work? There has been 

substantial quantitative research on the second of these questions, and the results can fairly be 

described as mixed) 

Our research has employed a qualitative interview strategy to pursue both questions. We 

have interviewed fifty-seven people with direct experience with corporate boards, as directors, 

executives, consultants, regulators, or proxy advisors. Fifty of these serve or have served as 

directors of publicly traded corporations. Using a method rooted in anthropolog?’ and discourse 

aJ~alysis, we have worked from a general topic outline and conducted open-ended interviews in 

which we encouraged respondents to raise and develop issues of interest to them.: The 

interviews have typically lasted forty-five to ninety minutes. With transcripts of the recorded 

inter~,iews in hand, we then--as a group--listen to them again, analyzing them qualitatively with 

a focus on the themes that the respondents identi~’, the emphases that they give them, the stories 

(or narratives) that they tell, and the details of the language that they use. We are also 

thematically coding the transcripts and using sorting software in order to get another, 

complementmT view of the frequency and distribution of the vmious themes. 

Two overarching themes have been pervasive in our interviews: First, there is near- 

unanimous agreement (with only one clear dissenter) that board diversity is a good thing, a 
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valuable outcome that is worth striving for. But second, it is very difficult for our respondents to 

provide examples from their experience of when board diversity has made a tangible difference. 

We have hem-d abundaJat stories about when other kinds of diversity~what might be called 

functional diversity: dif[~rent business backgrounds and sNlls, for example~have made a 

difference in how effectively boards do their work. But pressing respondents fi)r comparable 

stories about demo~-aphic diversity has yielded ve~ little beyond awkward silences. 

Respondents have sometimes co~aented on that ve~ m~kwardness~ noting how difficult it is to 

talk about gender and~specially~race making a difference without engaging in essentializing 

or stereotyping. W~.~o~ .................. ~.~.~,~"~ ~’-~ .... ~o to our title phrase,                      ~T~’~,~ 

But even if they have found it difficult to give concrete examples of the benefits of director 

diversity, our respondents have provided well-developed (and perhaps well-reheased) 

concep~al ar~ments. We have been repeatedly struck by the similarities between these 

aaguments m~d those advm~ced by Justice Powell in his famous opinion in Bakke (which 

appeared to have injected "diversity" in its present sense into the public discourse). 3 Like 

Justice Powell, our respondents suggest that demogq-aphic diversity is a proxy for different 

experiences, sensibilities, and points of view. 4 Just as he ar~ted that, as a consequence, the 

discourse in a diverse classroom would be broader and deeper, our respondents contend that 

diverse boards will engage in richer and more productive debate and examine business problems 

in more comprehensive ways. s For legal reasons~ Justice Powell did not argue for diversity on 

remedial or compensator)’ grounds. 6 In an interesting convergence, only a few of our 

respondents made arguments for board diversity that were ~-ounded in social.justice and 

fundamental fairness. 
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Throughout the study, we have been struck by some connections to the parallel issue of 

diversity in the legal profession. These connections are particularly evident in the case of private 

law finns, which, like business corporations, are profit-driven entities. Study after study has 

reported that the legal profession has become much more diverse at the entry, level over the past 

twenty-five years.7 But the same data indicate that, especially in large private firms, women and 

minority lawyers have been less successful in reaching the senior partnership ranks aa~d 

participating in firm management--in other words, in reaching positions roughly analogous to 

corporate directorships. 

Like their counterparts in the upper reaches of the corporate world (the people we 

intel~,iewed for this project), law finn partners are reported to be nearly unanimous in their 

endorsement of the principle of diversity.~ Their reasons for believing in diversity are also 

similar to some the arguments made in favor of corporate director diversity: the firm functions 

better, the clients demand it, and competition requires that a finn leave no talent pool untapped. 

In explaining the relative lack of diversity at the senior and management levels, lawyers often 

gravitate to a version of the "pipeline" argument that we report in this study. With respect to 

minorities, big-firm lawyers often cite the relative paucity of entlT-level candidates who meet 

their law school grade-centered selection criteria. Private-firm lawyers also emphasize factors 

that may lead women and minorities to lose or drop out of the never-ending law firm tournament, 

including family obligations, the lack of mentorship and sponsorship within the finn, "the 

inability’ to get career-building high-value work from senior lawyers, the demands of public 

sea-vice, and the attractions of public-sector and in-house work. 

In the remainder of this article we will set out and analyze the most important themes that 

have emerged in our director diversity research. In the Conclusion, we will also offer some 
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further thoughts about what light our project might shed, at least indirectly, on diversity in law 

firnls. 

H. Diversity Is Good, But It’s Hard to Say Why 

With the exception of one clear dissenter (and two "soft yesses," who said that diversity 

could not hurt), eve~’one we inte~wiewed gave diversity an unequivocal endorsement. Almost 

everyone thus agrees that diversity is a good thing, and that corporate boards should pursue it. 

Just why diversity is good has proved to be a more complex question. In fact, we heard 

repeatedly that the value of diversity is simply taken for granted a~d raxely if ever discussed. 

This comment from a white female director is typical: 

Text 1 

Q: Okay and as the Board and the committee has discussed this [the need to add 
diversity to the board], do they talk about why it’s important to have some 

minority representation? 

never. 

Q: Really’? But evel.~bo@ seems to be on board with it. 

A: Yes, yes .... And this is exactly the same when we talk about women in 
higher management in the company, minorities in the company itself. There’s an 

unstated assumption that we need to be doing better or we’re doing better or 
whatever it is that we’re looking at. Since it’s not stated, I would hate to say what 

I thought other people were thinking in their heads. I mean I don’t have any 
idea.9 

An Asim~ American male director had a similar view: 

Text 2 

Q: Why--what do people say about why you need a woman? 

A: You know, it’s unspoken. It’s interesting. It’s an unspoken agreement that it’s 
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is valuable. 

Despite theiris ambivalence, our inter-views did yield many theories on why board diversity 

TIRe theories that our respondents advanced include the following: 

Perhaps the most pelwasive justification we have heard is that diverse boards engage 

in ridRer and ultimately more effective discussion and debate. This sentiment is 

expressed in a variety of ways: people of diverse backgrounds bring different 

perspectives, experiences, concerns, and sensibilities to tire boardroom; people of 

diverse backgrounds are more willing to question and dissent from the status quo; 

al-td diversity in "the boardroom minimizes what one respondent called ’~the danger of 

group think," which can ensue when eveuone has had the same set of formative 

experiences. 

Directors of diverse backgrounds insure that the perspectives and concerns of often- 

ignored constituencies are represented in board discussions. These can include 

female and minority customers; rank-and-file employees (to whose needs female and 

minority directors are said to be better attuned thma white males); female and 

minority prospects for executive positions and future board seats; and communities 

that a company’s business may affect. 

A related theoU is that the presence of female and minority directors sends signals 
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to va~-ious constituencies about a company’s values. Those constituencies include 

employees at all levels, customers, communities, regulators and other government 

actors, and the public. 

Female and minority directors can help in unique and tangible ways with marketing, 

customer relations, and employee relations. 

A company that does not have a diverse board is failing to tap into a significant part 

of the relevant talent pool, and is therefore likely to be less efficient. 

Very rarely, our respondents have said that pursuing diversity is simply the right 

thing to do, as a matter of fundamental fairness m~d/or making up for the historical 

record of discrimination and exclusion at the highest levels of co~porate 

management. 

As we will emphasize repeatedly, concrete examples that validate these various theories 

have been very hm-d to find. In subsequent sections we will illustrate this point with reference to 

particular theories, m~d offer our thoughts on why examples prove to be so elusive. 

HI. Do Diverse Boards Work Better? 

As we have noted, a frequent argument for diverse boards is a functional one: they work 

better, in the sense that a diverse membership brings different perspectives, sensibilities, and 

experiences to the table and, consequently, engages in a richer discussion of issues. Concrete 

examples of this richer discussion have proved elusive, however. With respect to the dynamics 

of discussion and debate, respondents struggle with the question of whether women or minorities 

behave differently than white men in the boardroom because of~heir gender or race. We have 

heard, for example, that women a~:e more likely to be attuned to the human impact of board 
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decisions---comments that evoke the cultural feminism of Carol Gilligan.l-3 But, overall, 

questions about demographically correlated differences in interactive behavior tend to evoke 

cormnents about the dangers of stereotyping, and sometimes self-evaluative remarks about what 

one can and cannot say. 

Some respondents suggested that women bring a different style of discourse, discussion, ~d 

debate to the boardroom. Or~e w~ite female dirc~t<~r wh~ ak~o ba:~ ~adem~ eN~cr~e~ 

~-s~g--w~-~:~e~-a-s--~(-~e--~l-m~--t+~--ask--~t~e-s~m~<--s~-~i~-a~--t~i-~:-~-~:~-~--e~-~-=--ghe-4h~e~: 

board t’ab!e .... 

[ Formatted: Indent: Before: 0", First line: 
0.32", After: 0" 
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A~other ~v!-J{e female diree{,~ made the point that women come to a board with ~ifi)rent 

life experiences and, consequently, di:f~rent ’~prionties." ~r,~;~...,, things        ~ ............ 

[0.32", After: 0"                     J 

{ PAGE ",* MERGEFORMAT } 





{ PAGE ",* MEROEFORMAT } 



.0 ao:gV’.gUO ] 

:ou!l lsa!~ ’.0 :oaoloB :luopuI :p~,:Z-l.~’"ao,:tJ .... ~- ~--/-.~:~ 



We were told of specific instances where a director’s gender or race might have led him or 

her to raise an issue or provide information that the board would otherwise have missed. Many 

of these seemed trivial, matters that should have been obvious to lower-level marketing people-- 

and particularly trivial considering that they have been the fi~t examples given in response to 

our request for illustrations of richer discussion. On two different occasions, respondents have 

told us of African American directors advising the board on the dining-out preferences of 

African American fan~ilies. We have also heard instances of female directors explaining the 

difficulties faced by mothers out shopping with their children. 

Tllere, *,~ there were also dissenting views, as exemplified by the comments of a minority 

male director of a restaurant company: 

Tex~ 9 

A: At least in the restaurant business I’m not so sure that’s necessarily true. Yes, 
you need it at the company level so you can understand tastes and food 

preferences and things like that. But bom-ds have nothing to do with helping 

restaurants figure out tastes and food preferences, right? 

Q: That’s interesting, because I feel like we’ve gotten some anecdotes of that sort, 

and they surprised me, for that reason. It was sort of--wow~ that’s a board-level 

discussion? So in your experience that is not a board-level discussion. 

A: We go out of our way--I mean, of course, we kibitz and go, "I’ll tell them I 

didn’t like the sandwich," or whatever, or, "I think they’re missing something." 

And the CEO goes, "Very nice for you to tell me that. Who are you? You don’t 
sell a thousand of these a day. You have no idea."... That’s not our job. We 

pay people to figure that out. If we thought we could figure it out, something’s 
wrong with our company. Right? If it becomes our job we made a big mistake. 

Q: Right. Right. 

A: Now, I could imagine like a Nike or whatever having some--because you 
attract spectacular mmketing genius-level people to your board, that they might 

come up with a perspective or strategic perspective that is helpful, right? I could 

see that. I could see that. But--I could see that. But, boy, is that going to be 
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rare. That shouldn’t be a board’s job, because it’s kind of a once in a blue moon, 
and it could’ve just as easily happened because of the comment card you got and 

the CEO--so I think unless you have an agenda, right, some sort of macro agenda 

that you want to see implemented through the board level, right, and you think 
that agenda is going to be more likely to be implemented because of certain kinds 

of people on the board. The idea that you’re improving XYZ because of--I think 
that’s farfetched, and I don’t think that’s really the board’s job. That’s my 

sense. 19 

Echoing the previously discussed argument about female empathy, some respondents 

contended that female or minority board members are better able to empathize with corporate 

employees, and were more likely to raise concerns about their welfare in the boardroom. Female 

and minori~ board members were also said to aid in the recruitment, retention, and promotion of 

women and minorities, especially at the senior management levels, and to argue for inclusiveness 

in executive succession. AThe white female director~ :liar example, wh,,; discussed women’s 

priorities in Tcxt 6 a!s,~; said this notice that, like many other respondents, she ~hate[sl this 

stereotyping"): 

Text l 0 

Q: Do you think there are issues or kinds of issues that women or minorities are 
more likely to raise or push in the boardroom than white men might be? 

A: Boy I hate "this stereotyping but I "think, because I think there are some white 

men who would do this too but I think issues related to human resources and how 

people in the ranks are feeling and that kind of thing are much more likely to be 
brought up by a woman. I’m still kind of a lone voice when it comes to 

considering your sales force of [thousands] as a potential strategic advantage or 
the opposite and, therefore, what are our strategies associated with that? I mean 

I’m like a broken record on that... 

A: Well it means you’ve got [thousands of] people out there representing you as a 

company and if you don’t invest in them, I mean they’re touching the customer so 
they can either make you more effective or they can keep you from being as 

effective as your other strategies indicate because you have to do everything 
through them so I think they should be much more a part of the conversation. 
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How are they compensated? How are they trained? How arc they’ motivated? 
flow do they feel? That’s just not the kind of thing that I normally hear a board 

colleague bnng up or make very important. When there’s a problem, yes. 

A final point is that some respondents have suggested that attention to board diversity is 

something of a luxury reserved for good---or at least normal--times. When a company is in 

crisis mode, fighting for its life, interest in diversity disappears. While diversity’ may be good, in 

other words, it seems not to be essential to survival. A question that arises by implication is 

whether diverse board members are fully in "the loop in times of crisis, when, we are told, 

decision-making is likely to be in "the hands of a few especially experienced directors. A 

minori .ty male director surmnarized this theme succinctly: 

Text l l 

Companies go through good times, they go through great times and they go 

through times that are not so good through major transformations. Companies 
that are in textiles, furniture, tobacco are in major transformations and so I don’t 

think "those companies are g)ing to be focused on gender issues or racial issues as 

much as they are some of the more operational type issues.Z° 

IV. Getting Along Versus Avoiding Groupthink 

Our respondents told a strong and consistent story regarding "the importance of "getting 

along" and collegiality in the boardroom. All of our respondents emphasized - quite 

emphatically--that "the board could not properly do its job if it spent time on resolving tension or 

unconstructive arguing, or if one or more directors failed to conform to the prevailing corporate 

culture. Our respondents did not contend that boards should never disagree, but emphasized that 

such disagreement should be cordial and follow the prevailing corporate cultural norms of 

engagement. 
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For example, a white female director contrasted the collegial and cooperative atmosphere of 

the boardroom with the more competitive corporate working environment: 

Text 12 

And, in fact, one of the things I like about my board work, as opposed to working 
full time in a coq~oration at this point, is "that the @namics and the politics arc 
rely different than they are as an individual contributor or as an employee of the 
company. It’s a much more collegial and, therefore, in my opinion, a much more 
pleasant experience because it’s really all about the @namics among the board. 
You’re not really competing with them for position or the next promotion or for, 
you know, visibili~7. You’re all in it together. And that’s key to making these 
boards work. z~ 

A white male director with many years of board experience, who is also a university professor, 

elaborated on boardroom norms of collegiality and consensus: 

Text 13 

The object is to reach an agreement to do something, so there’s a kind of 

consensus norm, so there’s a very strong pressure to get with "the program. 
You’re not supposed to hide what it is you have to say, but once you make an 

effort to persuade somebody and it’s not going that way, you’rc supposed to 

think, "Well, there are reasonable positions on the other side by reasonable 
people," so "there’s no dissent norm. That would be totally bizarre in a company. 

Once you say your piece in a concise way, if it’s not going to go that way, then 
when it comes to a vote, you’rc a yes unless it’s a matter of conscience, which it 

hardly ever really is.~z 

Our respondents also emphasized the importance of collegiality and consensus in the 

board’s interactions with the CEO. Indeed, this relationship is so important that many of our 

respondents characterized the role of the CEO in selecting board members as something 

approaching a veto power, despite recent corporate governance interventions that emphasize the 

board’s independence from the CEO.~ As stated by ,one white female direetor: 

"I:~:~--44 
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These stones of collegiality, consensus, and getting along are in some tension with two 

other, related, stories: about the importance of avoiding ’~groupthink," and the need for the board 

to act as an independent check on behalf of shmeholders rather than simply rubber-stmnping 

management actions. ~Groupthink" has been defined by the psychologist Irving Janis as a mode 

of thinking that raises when a decision-making group is so cohesive that its members become 

reluctant to criticize, even in their own thinking, the judgments and ideas of their colleagues and 

leaders.26 Members seek to be amiable and establish concmTence on important issues, with no 

conflict or in-fighting)~ One proposed solution to the tendency toward groupthink is diversity 

within the group, either of observable characteristics (such as race, gender, and etlmicity) or of 

unobservable characteristics (such as ideology, experience, or viewpoint).% 

Mud~ resemch on group decision-making has focused on the problem of countering 

groupthink, with mixed results in the case of observable characteristics.29 As we discuss in prior 

work, this si ~gnificant body of research on heterogeneity in goups predicts both positives (more 

and better information, the consideration of more alternatives, and higher-quality decisions) and 

negatives (a reduction in goup cohesion and an increase in member dissatisfaction and turnover) 

in the case of race and gender diversity.3° 

Our respondents frequently asserted both the avoidance of groupthink and an ability to 

facilitate board independence as rationales in favor of race and gender diversity. Yet, as noted, 

these rationales arc in tension with our respondents’ even more frequently asserted contentions 

that boards must get along with each other and senior management, be collegial, and avoid 
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confrontation. 

For example, one respondent, a proxy advisor with substantial experience in board aJad 

corporate governance issues, told us that most of the investors whom his compm~y advised did 

not take board diversity seriously, as they did not believe it improved shaJceholder value. Among 

those that did, however, the most important reason was likely the avoidance of groupthink: 

Text 16 

I think people know especially on the risk side that whenever you get m~ything 
involving sort of groupthink, everybody in the room having "the same background, 
group of experiences and so forth that that is an absolute breeding ground for risk, 
for problems to occur .... and I think by and large the folks that believe that 
diversi~ is important put a ve~y high value on it for that exact reason that they 
think this creates greater, frankly, psychological independence in the board room. 
It creates more viewpoints in the board room m~d that leads to better decision 
making I think and I think that’s a chmage from certainly fifteen or twenty years 
ago when I think it was purely viewed in te~ns of sort of social equity issues 
about increasing participation by women and minority group members on boards 
of dircctors and I don’t see that as much today. 

I think the arguments in favor of board diversity are much more sophisticated 

today and that we’re really talking about t~ing to help boards to provide stronger 
ovcrsight. We’re trying to help boards to eliminate the possibility of groupthink I 
think.~1 

A white female director specifically mentioned her own role in avoiding groupthink in 

connection with a CEO succession decision. A group of directors (the "real champions") seemed 

to be suppressing dissent and pushing "the board toward a particular candidate until our 

respondent intervened and insisted on closer scrutiny. She characterized her proposal as one 

"that I don’t think a white male would have suggested," and thus evidence of the benefit of board 

diversity. 

Text 17 
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The white lnale respondent quoted above in Text 13, -whe--is--d,s(-,-as~--aea~-mm~--attempted to 

reconcile the seemingly conflicting values of avoiding groupthink and fostering consensus: 

Text 18 

Q: Could you talk a little bit about the consensus norm? As you know, academics 

love to talk about groupthink and the like. Is this a productive norm or does it 

have costs? I’m not suggesting that people should sit around and argue all day the 
way the?" might in a faculty meeting, but does it, in your view, lnakes decision- 

making better, worse, no effect?... 

A: I think it’s helpful. Why would it be helpful? It’s because you’re doing more 
than reaching a decision. You’re managing. If you look at "the Delaware 

Corporation Code in Section 141, it says the job of the board is to manage the 
company, so that includes lots of things, like coming to a decision, but it’s also an 

oversight role, a monitoring role and you’re implementing SOlnething .... 

The corporate analog is once we agree on a policy, I’m supposed to help 
implement it. I can’t sabotage it ongoing. I think the consensus norm relates to 
that. If you don’t feel censored, if you feel like you can talk, which in my 

experience people can talk and say’ what they think and fl~en, it turns out that the 
company wants to go in a certain direction, then my job is to help make it work. 

So, what’s the point of sayin g no then? It’s going to go through. It should be 12- 

0 rather than 10-2. I lnean, basically then what I’m signaling when I say yes is, 
"Okay. I had my shot. I couldn’t persuade you people. Now I’m going to help 

make it work." That’s my job. That’s, I think, what unanimity norm does. It isn’t 

total. I’ve seen it violated once or twice, but for the most part, you tlT to do it.33 

To be clear, our respondents do not contend that boards should never disagree, only that 
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such disagreement should be cordial m~d follow the prevailing corporate cultural nol~ns of 

cn gagement. Nonetheless, we heard a number of stories of board members who did not work 

out, due to ~’asking hard questions" in an ’~aggressive" m anner, and of boards that were 

ineffective, because of ~’unproductive" disagreement. According to our rcspondents, however, 

such instm~ces are rare - board members who find themselves out of step with prevailing board 

norms of consensus either resign or are asked to leave the board. 

V. Fitting In Versus the Outsider Role 

The prior Part discussed stories of substantive agreement and disagreement in the 

boardroom. They highlighted the importance attached by directors to a collegial and productive 

boardroom envirotm~ent (both among the board and between the board m~d management), and 

adherence to the consensus norm that pervades the boardroom. Related to those stories are 

narratives at another level, about the efforts of individuals to look, speak, and behave like a 

director. In other words, this Part discusses the pains taken by directors to ~perform" the social 

role of director, in the sense of presenting oneself in a way that is appropriate to time, place, and 

audience.34 All directors, regardless of race or gender, emphasize the importance of being 

perceived by board colleagues as competent aJad intelligent~that is, as a ~’real" director. 

Directors thus give careful thought to the way in which their questions, comments, behavior, and 

even their dress are perceived by other board members. 

Though a few of our female and minority respondents reported feeling like an outsider, even 

after a long period of service on a board, most did not. Rather, most said that they were treated 

well and respected, although this so~neti~nes had come only after an adjustment period during 

which the director observed the behavior, dress, a~nd demea~nor of others; learned the substance of 
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the company’s business and the work of the board; and gradually became integrated into the 

boardroom culture. Though "this observation and adjustment period was mentioned more often 

by female and minority respondents than by white males, some white male directors emphasized 

that it would be normal for any new director to -ease slowly into a new boardroom, spending 

more time at the beginning listening and learning than actively participating and asking 

questions. 

The white male director quoted in Texts 13 and 18 above, for example, discussed at some 

length his efforts to overcome his outsider status as an academic. According to him, it would be 

normal for any director to experience an adjustment period when joining a new board, ttowever, 

his adjustment period, which he lessened somewhat by reading about boards and asking other 

directors about proper behavioral norms, was more difficult because of his new colleagues’ 

preconceptions about professorial behavior: 

Text 19 

Q: Let me fbcus on the word behave [which respondent had just used]. You’re 

talking about substantive positions on issues, but was there a behavioral side to 

this that they’ thought you’d act and interact in a particular way? 

A: I think people were womed that I would be giving lectures. They thought I 

might be a little snobby because I was a [name of university] professor. There arc 
ve,T different noxms in board meetings about how you talk and how much you 

talk and how you reach consensus. The difference between a faculty meeting and 

a board meeting is very, vexy’ large. I thought they were worried that I would mis- 
fit. But I’d read enough about what goes on and tried to pick things up and ask 
people I "knew who were directors and so, I behaved like a director. That is, I 

thought my job was to behave like a director if I was a director, but they were 

initially concerned that I would behave like their view of what a professor would 
behave like. 

Q: Were you able to jump right in behaving like a director or did you have to hold 
back for a while? }tow did that work? 

A: I had to hold back forever compared to being on a facul~~ .... I had to 
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essentially behave differently. Looking back, I don’t "think I screwed it up too 
much at the start, but I was ve~)" self-conscious at the start of how I had to behave. 
I talked much less at the start than I do now, so I was really trying to be careful 
about it. 

Q: Is that common, do you think, for all new directors, memfing when you’ve just 
come onto a company or was it because you were coming from a different 
environment? 

A: I think it is common for new directors to be a little reticent and I was like--I 
wouldn’t say’ I was doubly" in any precise sense reticent--but I was conscious that 
it wasn’t only that I didn’t know the industry. It was that I also had to learn how 
to behave which other people didn’t really have.3S 

Female and minority directors are especially likely to report working hard at managing the 

impressions of other board members, putting colleagues at ease, and fitting into the boardroom 

enviromnent. For exmnple, this white female director spent years adjusting to the male- 

domin ated culture of one boaJcdroom: 

Text 20 

Right. But I’ll tell you something else. It took me several years to be comfortable 
at this board, partly because it was--the culture was so male--not just male 

dominated, but a particular ldnd of culture, and because I didn’t know it.3~ 

An African American female director whose professional and educational background was 

also quite different from those of most directors told the following stoo¯ of her successful efforts 

to gain the trust and acceptax~ce of her new board colleagues: 

Text 21 

[I]n being on the board at [company name], I’ve consciously fbrced myself out of 
nay" comfort zone because I knew I had to know these people and lea~-n who they 

are and interact with them and so after the conclusion of the board meetings, I 
found myself looking around and I was saying why am I always the last person 

here and that was a conscious decision that I had made. I hung around and I 

talked to people and got to know them and that paid off because they felt 

{ PAGE ",* MERGEFORMAT } 



comfortable with me. They felt comfortable calling me up and saying let me 
bounce something off of you. They felt comfortable saying I’m going to sit 
beside [name of respondent] at the meeting today and so that maybe my biggest 
success on that board was letting them know who I was and letting them know 
we’re all on the same team and I wasn’t that student who always raised my hand. 
I knew the answer .... 

I would get there early because I realized that some of them got there early. If the 
meeting started at two, they were there at twelve. So I started coming early and 

have lunch with them in the cafeteria so I kind of developed my little group. I 
knew they were going to be there mad I would sit at the table and talk with them 

and understood what the rituals were. Then they would all go to aJ~other little 

mea and read the papers and sit and talk. And so you talk about--you have a 
board meeting, but then they go out to the parking lot and talk. I began to 

understand that decisions were not only made in the board room but they’re made 
somewhere else and so if I hadn’t stepped outside of my comfort zone, I would 

never have known that.37 

Notice, however, that this acceptance as part of the group crone only with time, and only 

a£ter continued efforts from our respondent. Though the other directors made no overt attempts 

to exclude her, neither did they inform her of unofficial group no,ms, such as arriving eaxly to 

lunch together, despite the fact that info~nal bomd business sometimes occmTed during these 

gatherings: 

7’ext 22 

Q: But nobo@ came up to you and said hey [identifying director info~nation], 

come a little early next time because we have lunch in the [company cafeteria]? 

A: Uh uh. They didn’t .... Then afler a couple of times they began to look lk)r me 
and we’re going to lunch and so we had our table that we sat at and so I just kind 

of learned how to click with the goup. 

QI: }lave you done that your whole life, worked hard to fit in to whatever group 
you’re in? 

A: I have.3~ 
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As in the discussion of groupthink in Part IV, our respondents’ accounts reflect a certain 

tension. That is, female and minority directors are valuable in part because of their "outsider" 

status--their independence from management and other board members, by virtue of their 

demographic difference--which can reduce groupthink and increase board independence. Yet at 

the same time all boaxd members are explicitly screened on the basis of their fit with the rest of 
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the group. As the evidence in "this Part reveals, rathcr "than embracing their outsider status on the 

board, female and lllinol~ty directors report all understandable desire to fit in, to be perceived as 

just anothcr board member who is competent and valued fbr her skill sct and other substantive 

attributes, rather than for her gender, race, or ethnicity. 

One white male respondent explicitly addressed this tension, in response to a question from 

us. As Text 24 demonstrates, there is no simple resolution; indeed, there is probably no 

resolution at all. One must be simultaneously similar and different. Similar enough to be taken 

seriously and to be able to work effectively in the particular board environment, yet able to 

maintain whatever distinct perspective might give diversity its salience: 

Text 24 

Q: One other thing that interests me is we’ve talked a little bit about people of 

different backgrounds, demographic backgrounds perhaps bring a different point 
of view but I wonder ill" there’s prcssure on a woman or a person of color when 

coming onto a board to act just like the white guys who have always been on the 

board. Do you think there’s a conformity pressure that dilmes the value of 
difference? 

A: There probably is but it doesn’t have anything to do with that it’s a group of 
white guys or a group of older guys or a group of conservatives. It just has to do 
with if a Momaon goes into a biker bar [chuckle], nobody has to say a word and 
truly not mean anything but you’re just there and everybo@ instinctively as a 
human take their cues. Culture is, the McKenzie definition is just how do we do 
things around here? So how do you disagree with a CEO? In some companies 
the director will go, "I think that’s bullshit," and in some companies that would 
be like throwing mustard on his shirt. In other companies you’d say have you 
thought about this and pose it like that so "that’s where the pressure is, is to kind of 
find the way that things are done effectively and act in that. Now that then gets to 
this complicated question of well, why are they acting the way they’re acting? Is 
it because they’re all white men or whatever it might be? But that could be 
answered yes because they’re all white men but the pressure is not to be like an 
old white man. It’s just to adopt the nomas of how things get done and that’s no 
different than it is in the school or my seven year olds’ kindergarten or wherever 
it is.42 
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VI. Critical Mass Versus The First And Only 

Closely related to the problem of fitting in versus being an outsider in the boardroom is "the 

issue of critical mass: the theo~ that women aaad racial or ethnic minorities are unlikely to have 

an impact in the boardroom until "the5’ grow from a few tokens into a considerable minority of the 

board.43 In contrast to other recent qualitative research on coqaorate boards, we find limited 

support among our respondents fox critical mass theol.W.4’1 

Some female respondents expressed the view, consistent with Rosabeth Moss Kanter’s 

original articulation of critical mass theol3/,45 that having more women on the board increased 

their comfort level. We also heard stories of the stresses associated with being the first and only 

female or minority board member, including the pressure to work harder; automatic visibility, 

and the heightened scrutiny that comes with it; being viewed as the sole representative of an 

essentialized conception of female or minori~" interests; and anxiety about making it harder for 

future female or minority candidates. 

One white female-a~d obviously well-read-respondent cited both Km~ter and Vicki 

Kramer’s Wellesley stu@46 of critical mass in response to a question regarding what it felt like 

to go from being the lone woman on a board to one of three women directors: 

Text 25 

[I]f you hadn’t seen [Vicki Kramer’s] work, I wanted to be sure to mention it. 

But I would have figured that you would, aJad I’m glad you have. I think she’s 

right: I think there is a feeling that when you have two or certainly three women 
on the board, then some of the pressure to represent all women, or some of your 

token visibility in the Rosabeth Moss Kanter sense goes away. I think it makes a 
difference, yes .... 

And I do recall, to go back to yore- earlier question that when I was the only one 

on the [identif}’ing company information] board.., it did feel like I was 
continually representing something, or being a token. And that didn’t feel nearly 
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members of their demographic group. All report an ability to function as effective directors even 

when the sole female or minority in the boardroom. Moreover, with the possible exception of 

employee relations, our interviews do not support theories that a critical mass of female directors 

will produce different, or distinctly feminine, outcomes. 

A white female director expressed the point well, in response to a question about how it felt 

to be the first woman on a particular board: 

Text 27 

Well thaffs been my journey so I didn’t really feel any different than my entire 

career [laughter] because when you start your career in the late seventies and 
early eighties you’re the first woman at awthing. At [identifying company 
information] I was the first woman general manager, first woman brought into the 

management training program, first woman vice-president, you kmow, those ~pes 
of things and so it kind of had been my journey so it didn’t feel any different than 
the other things that I had done. I guess probably one of the things that Fm most 

proud of is that I haven’t stayed the only woman on any of the boards that Fve 

joined and that I’m very proud of because I think sometimes companies say’ well 
we’ve got ours and they don’t pursue it so.49 

currently has no/~ma!e board member’;: 
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groups-point out a lack of diversity, consumers in the underrepresented demographic group 

might decide to take their business elsewhere. This point was suggested by a white female 

director of a manufacturing company, when asked what she would say to a skeptical white male 

board member about the value of diversity. Her response rcfe~Ted to employees as well as 

customers as recipients of the signal: 

Text 29 

[I]f we can look like the people who are bwing our products, it will show that we 
respect them and they will either work harder fbr us and sat’ yup those people 

respect my opinion because look they have an African Ame,{can on the board and 
he speaks for me because I’m an Africaaa American or "the?’ have women on that 

board or they have a Chinese person on that bomd and our public will look at us 
and say they’re dedicated to making sure "that all voices are hem-d at that 

company. The px{ce is the same but company X doesn’t have any women or any 
people of color. I’m going to buy from this company because they are showing 

that they respect global vision and they respect a lot of people’s voices and that’s 
what I would say to this man.5~ 

A white male director made a similar point and also refe~,ed to employees along with 

customers. 

Text 30 

I think it’s important for business reasons also because your customers and your 
employees look at the board and they would like to have representation on the 

board from their social climb or race or whatever so I do think it’s important but 

it’s not the detem~ining factor. The determining factor is whether they’re 
qualified to be on a public company board or not.52 

We heard skepticism about the extent to which employees actually pat’ attention to the 

composition of the board. Nonetheless, some of our respondents are convinced that employees 

do pay attention and respond to board diversity, perhaps by taking away the message that "the 

company offers opportunity to all. Senior executives who interact with the board on a regular 

{ PAGE ",* MERGEFORMAT } 



basis are surely aware of the board’s demographic composition and some boazd members believe 

that women and minori’u executives are heagened to see diversity in the body that selects the 

CEO. We have also heard stories about rank and file workers having a positive reaction to board 

diversity when they were made aware of it. Many of ~e companies represented in our inte~qew 

sample did go to some lengths to infbnn employees of board composition, especially when there 

was some diversity on the board. Pictures of the board as a gwoup or individually were displayed 

in the company’s annual report, in amaouncements to employees, and in videos distributed to 

employees to tout board diversity. In several instances, the effort to connect board members and 

employees was direct, with the company arranging meetings between a female director and 

female employees or a minority director seeking to make contact with minofi~ employees. A 

white female director reported on the effect one such meeting had on the female employees: 

Text 31 

Well, they at least had somebody who was listening. And I guess it had a good 
effect. It really took a regime change, though, for it to really begin to show up, 
that there really was interest in top management. I mean, ~e message came back 
loud and clear, and eveuone decided they were going to do something about 
maMng women feel that there was a place for them in top management. But it 
really took a while for it to come t~ough a~d .... I was the messenger of 
message. 53 
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Another white male director observed, however, that the composition of senior management sent 

a much stronger signal to employees than the composition of the board: 

Text 33 

[T]he composition of our senior management is four times as important as the 

composition of the board. That’s where the cue is taken is of the CEO and the 
CEO’s direct reports so you could have the most diverse boazd in the world and if 

you’ve got a monoculture of CEO and direct reports, that board doesn’t matter 
veU much in the perception of employees.5~ 

An Asian American male director, quoted earlier in Texts 7 and 9, discussed his company’s 

store-level sales associates, but thought that the company had never considered them as 

recipients of a diversity signal: 

Text 34 

I would say that the majority of our store-level employees are Afi-ican American, 
probably. And so that’s interesting. I don’t think anyone’s ever viewed it as an 

issue, from that perspective, although you would think we ought to, right?s6 

only a few cases was shmeholder pressure regarding the board’s diversity mentioned in our 

inte~iews, and in those cases the pressure came fiom institutional investors: 

7?xt 35 

Q: You said earlier that you ~ou~t investors might care. What type of investor 

do 5 ou think cares’. Fm assuming iffs not the hedge Nnds. 
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A: Well maybe. I lnean it’s institutional investors. Yeal~. I think they’re looking 

at these things. Probably it doesn’t rank veU high on their list of things they look 
at but yeah.5~ 

Regulators, communities, and specific interest groups may also be the recipients of the 

signals sent by diversity in the boardrooln. There may be a sense in SOlne regulated industries 

that the government regulator is aware of the demographic composition of each company’s board 

and may look more favorably on a company with a demogwaphically diverse board. !n s~me 
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matter of time before more women and minorities gained sufficient experience at the appropriate 

corporate level to be qualified for aJad considered for board service. A white male respondent 

gave what seemed to be the standard explanation: 

Text 38 

Well the easy answer is because there’s not enough qualified people but I think 

that’s a copout. I think that a lot of work needs to be done in educating boards 

and the CEOs to get on the ball here. It’s frustrating to me at times that more 
progress hasn’t been made in the forty years that I’ve been doing this and I don’t 

have an excuse for it other than there’s not enough pressure, if that’s the right 
word, being placed on CEOs fbr upper level management considered female or 

minority. I think we’re getting a larger and larger pool of qualified talent ever?" 
year. I mean it takes twenty to twenty-five years to gct somcbo@ to the level of 

experience of a [name of a white male director]. You don’t get that in five yeaxs 
so it’s an ongoing process and I would say probably we didn’t wake up until the 

eighties in getting people educated and into first level management positions so 
that they could go further so I think maybe now we’re starting to see the results of 
that and that’s why there’s more qualified people coming but I don’t have any 
excuse for why there’s fifteen percent of the people on boards or management.6~ 

A few respondents acknowledged that boards would need to look beyond CEOs and retired 

CEOs--the preferred background in many board searches--to find women and minority 

candidates. These respondents suggested CFOs (for their financial expertise) or division 

presidents, COOs, or others with si ~gnificant responsibili~~ for profit and loss as places to look for 

candidates. A~-~0;i~ ~--t~-)--a--w~i-t~-~--l’e-~ al~-~--0;i-r~t~-~:~ 
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one ye,qr rdationship,~ The early returns ffopn t~nis efib~ defining success by board 
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chair to the placement ~;ucce~;s of the "can,-Jidate~;. ~ In addition, notwithstanding the increased 

And from o~n’-other white ma!e director: 

Perhaps the reason for the lack of increased board diversity is as simple as the perception by 

some board members that a board that has a woman or two and perhaps a minority is a diverse 

board, necessitating no further efforts to fred female or minority candidates. In response to the 

question of why the level of board gender diversity is not higher, given the apparent support for 

greater diversity among board members themselves, a diversity advocate who participates in 

training progrmns for women seeking director positions stated: 

Text 46 
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Well because I think diversity becomes like a check the box thing. You know 

what I mean? 

Q: So one is enough? 

A: One is enough .... 

A white male director who identified himself as a diversi’~ advocate gave a similar response, but 

was optimistic about the future: 

Text 47 

I think we’ve stalled. I think we’ve gotten one of those, and one of that, and 
maybe we’ll get two, but I think we’re going to get over the hump, one, because I 
think the pool is so much larger today, which is all products of what is happening 
in society.8s 

But the notion of stalling may have another dimension: that is, the economy may be causing 

future directors to stall out on the preferred career path before becoming board-ready. In the 

words of another white male respondent: 

Text 48 

One of the things that’s holding [greater board diversity] back is the economy and 
companies aren’t doing as well. Companies are retrenching. Management ranks 

are shrinking. They’re not growing. You don’t have the people going up in the 
organization that you did maybe five years ago so that certainly is not helping the 
situation at all. Also, boards are becoming smaller.8~ 

There is also relatively low turnover on corporate boards. A!t~eugh many 

absence of a contest for control, the election of directors by shareholder proxy is largely a 

pro forma process in which bomds are self-perpetuating, m w!~ich the number ’-of clire’cter~ 
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IX. Conclusion: Why Are Race and Gender So "Dangerous"? 

During the course of’this project we have come to think of gender, race, and ethnici’~ as 

~dangerous categories" because our respondents have had so much difficulty talking about them. 

On the one haJad, with only one or two exceptions, everyone we inte~,iewed has agreed that 

attention to diversity along these demographic axes leads to a better boardroom. But on the 

other, just about eve,’one has struggled to articulate precisely why this is or should be true. A 

related manifestation of the danger is the awkwardness that so many respondents showed in 

discussing whether directors from diverse categories really are differenL That is, many people 

argued--often strongly--that diversity produces different perspectives, sensibilities, and points 

of view. But many of those same respondents also stressed with equal vehemence that all 
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directors are really the stone, with their perfimnance based solely on "their personal abilities and 

professional qualifications. Significantly, we observed this phenomenon across "the entire 

demographic spectrum of the people we interviewed. 

Perhaps this tension reflects a fear of saying that people of diverse demographic 

backgrounds are different in some meaningful way. Those who are not members of traditionally 

unrepresented groups do not want to be seen as stereotyping or essentializing by identifying 

particular unique attributes of members of those groups. At the same time, those who are 

members of the traditionally unrepresented groups have an interest in presenting themselves as 

being selected for board service because of their professional merit without regard to their 

gender, race, and etlmici .ty. Thus, neither group is comfortable discussing potential differences 

between men axed women, between blacks and whites, or between Hispanics and non-Hispamcs. 

As a result, though our respondents assert that diversi~ matters because female ~s~d minon~ 

directors bring something ~different" to the table, they are uncomfortable with discussing m an?- 

detail what those differences are. 

To illustrate, an African American female board member strongly denied that her 

contributions to the board were based on race or gender: 

Text 49 

Q: You talked before about reasons for diversity, In your time on the [name of 

company] board, cm~ you think of ~y specific insta~aces where you think you 
made a contribution that might reflect on the fact that you were a woman or a 

minority that somebody else with a similar skill set to you who was a white male 

wouldn’t have made’? 

A: No. I don’t. I don’t think that I ever brought anything to the table where there 

were any social issues or other issues that I brought a different viewpoint to the 
table or a different perspective because I was a minority or because I was a 

woman. Event decision that I made had to do with it was a business decision in 

{ PAGE ",* MERGEFORMAT } 



terms of strategy, exercising independent judgment, really evaluating everything 
to make sure that whatever vote that I cast, whatever way or the other, it had been 

weighed sufficiently.87 

Another African American female director echoed the :first woman’s comments: 

Text 50 

Q: Can you give us any examples of where you think you made a particularly 

important contribution in the boa-d room and that perhaps a white male would not 

have had that sane insight or same contribution? 

A: Well, I think that I make a contribution across the boad on all aspects of the 

items we cover--strategy, finances, compensation, governance--really, all the big 

issues that we cover as a board. I’m not on any Audit Committees, but I think I 
make a contribution with respect to the financial state of the business, because I 

always have an option, very often I’m agreeing with that of managcment, or with 
that of other board members; if I disagree, I give them the reasons why. I would 
say that I don’t think there are too ma~y glaring examples, but I can say that I 

never forget two things-one, that my principal constituency base is the 
sh a-eholders, and that is all the sha-eholders, so is this something that’s 

reasonable for the shareholders. So, for example, Fm a person who’s thoroughly 

opposed to tax gross-ups because that’s just giving away corporate money, and I 
feel like we pay our executives well enough that they can pay their taxes like 

everybo@ else, like you and I do, which is out of our income--I’m just opposed 

to it. So across the board I vote against that. I have sometimes been voted down, 
so the vote will be 12 board members; it’ll be 11 to l. That’s fine, just put it in 

the record. They don’t wa~t to put it in the record. That’s not a black thing, you 
have to understand that.~s 

White male directors were similarly unwilling or unable to articulate unique contributions 

from female or minority directors: 

Text 51 

Q: Gomg back to when you got the two women on the board, are there any 

anecdotes or examples that you can think of, of specific contributions that either 
one of them made to boad discussion that they had a different insight or a 

different way of looking at things? 

A: You know, I don’t really think so. I mean I can’t really think of anything in 
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specific. But the thing that I remember more about the two of’them as :females, 
they were just as vocal during board meetings and on certain issues, if not more 
vocal, than some of’the male board members we had.89 

But denying difference may be dangerous as well. If there arc no relevant differences 

between women and minorities and white males in the board room, then why are women and 

minorities not more equitably represented on corporate boards? 

A telling clue came in response to what was usually one of our last questions: ’~Are there 

other directors you know, that you think we should talk to?" In ahnost all cases, respondents 

provided the names of women or minority directors. Very few referred us to white men, even 

though they constitute the majority of directors, and even though we always mentioned that our 

stu@ was not limited to female and minori .ty respondents. Indeed, we often specifically 

requested the names of white males, in an attempt to garner a representative sample of directors. 

Are women and minorities assumed to be the only ones who have thought about diversity or who 

would be willing to take the time to talk about the impact of board diversity? If so, then this 

adds another tension to our respondents~ stories: though almost all insist that diversity is good 

and important, the assumption is that only female or minority directors would have any interest 

in discussing it. 

A final example that epitomizes just how dangerous--aJad incohcrent~,tiscussions of race 

and gender in board selection can be came from a highly experienced white male director. We 

discussed one board’s perceived need to diversify by adding an African American director. He 

began by stating that the board in question had made a ~’conscious decision" to seek an African 

American candidate. Yet even though race was a ~’big, big plus factor" only one of three finalists 

was African American--and ’~not because of color": 

{ PAG-E ",* MERGEFORMAT } 



Text 52 

Q: And was this a fairness or responsibility argument again that we need to have 

an African Ame~)can on the board? 

A: Well it was a conscious decision by the board that we felt given equal 
qualifications we would prefer to have a minority and specifically if we could an 

African American. 

Q: And was that more just sort of you felt it was the right thing to do or because 
of specific business imperatives? 

A: No. It was the right thing to do. 

Q: The right thing to do. Okay. 

Q: Was the search limited by that as a factor or was it an open search with that as 
a big plus factor? 

A: It was an open search with that as a big, big plus factor and we narrowed it 

down to ten people. I think half of’them were African Americm~s and a couple of 

them were Hispanic. No. I shouldn’t say that. Tl~ee or four were African 
Americans, two or three were Hispanic. There was one Oriental m~d I think there 

were a couple of females. We interviewed the top five and [an Afi)can-Americm~ 
male] came out on top. Incidentally, the number two person was a white male. 

The number three person in the M~ole thing was a female. 

Q2: So despite the strong plus for aJa Afi~ican American candidate, really only one 
of the top three was an African Americm~. 

A: Only because of qualification and not because of color.9° 

While pursuit of diversity may be fi-aught with ambiguity, the outcome of that pursuit is not. 

The numbers are inescapable: boards are not diverse along gender or racial grounds. Dunng the 

course of our interviews we heard many concrete ideas for improving those numbers, including: 

Define qualifications more broadly. Include other C-suite executives besides the 

CEO as well as division presidents m~d leaders from government service, 
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accounting, retired military, and academia. 

¯ Do not require prior public company board experience. 

¯ Limit some searches to women or minori~" candidates. 

¯ Identify the skill sets needed for new board members and then look specifically for 

women or minorities who have that skill set, rather using diversity as a ~plus" factor. 

Value different perspectives that could be provided by someone with different 

industry experience (e. g., technology or mining fire,s going outside of these 

industries), or from a younger person with experience with social media or other 

emerging technologies that older directors may not be familiar with. 

Work on structural issues that may impede the advancement of women and 

minorities in corporations. 

Consider ways to ~refresh" the board, and create opportunities for new board 

members including women and minorities, by imposing mandatory retirement ages, 

rigorous board assessment, or some fo~n of term limits, including deeming a long- 

serving director as no longer satisfying the requirements to be deemed an 

independent director. 

It remains to be seen, of course, whether these ideas will be implemented to any significant 

extent and, if so, whether they will lead to ~eater diversity. If that does happen, the next--and 

ultimately most interesting--question will be whether and how increased diversity changes 

bomdroom @namics. Based on the evidence of this study, it could go either way. Perhaps 

diversity really will produce different perspectives that lead to richer discussion, less groupthink, 

and better-info~ned decisions. But it is also possible that the pressure to fit in and reach 
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consensus, and the concomitant fear of contentious debate and divisive votes, will ove~’helm 

the potential value of difference. Ill" that happens, tomorrow’s boards could look different while 

continuing to reproduce yesterday’s status quo. 

As a final thought, we return to the law partnership-corporate director paJ-allels we 

suggested in the Introduction. First, the topic of diversity is probably as dangerous -in law firms 

as in the corporate context. The idea of diversi .ty to satis~" the demands of corporate clients is 

broadly accepted, if cynically self-interested. It is also plausible that firms that represent 

individuals (small plaintiff’s fi~rns, for example) might want lawyers with obvious demographic 

connections to a diverse clientele. But beyond that, we suspect that is hard to say--in every. 

sense of that phrase--why diversity should matter in a law firm, especially a large one that 

specializes in business matters. Do lawyers think that they work more effectively in teams with 

racial and gender diversiU? Is groupthink a problem in handling mergers or intellectual property 

litigation? Do law fi~m partners think that female and minority lawyers have unique perspectives 

on legal problems? And if they did think so, would they say it? 

Some of our bullet-point recommendations for improving director diversity might also be 

adapted to the law firm context. For example, the idea of defining qualifications more broadly 

has a cleaJc analog: selective legal employers could almost certainly reduce their obsession with 

law school grades without any effect on the quality of their legal work. There is also no apparcnt 

reason why law firms could not limit some lateral searches to women or minority candidates, and 

identify the skill scts needed in a ncw lau3’er and then look specifically for women or minorities 

who have that skill set, rather using diversity as a "plus" factor. Even more obvious is the need 

for law firms to "work on structural issues that may impede the advancement of women and 

minorities," in particular the lack of mentors and in-firm sponsors and the nneven distribution of 
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high-value work. 

The lack of turnover on boards may also be an issue in law firms. As economic forces 

change the market for legal services, the traditional pyramid of one partner to three associates in 

law finns is under pressure. Many firms no longer hire large classes of incoming associates in 

favor of less and more targeted hiring laterally from other firms. As associate ranks dwindle, the 

number of new partners made by promotion from within is likely to decrease, with potentially 

detrimental effects on the ability of women and minorities to increase their relative 

representation in the ranks of law firm partners. Law firms may also need to address ways to 

make room for women and minorities at the highest level of law firms. 

Just as in the director context, however, it remains to be seen whether these ideas will be 

implemented and, if they are, whether they will lead to greater diversi~7. If they" do, it will be 

equally interesting to see if they lead to any" material change in the dynmnics of law practice and 

the quality of legal work. 
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1 We have reviewed this research in Lissa L. Broome, John M. Conley & Kimberly D. Krawiec, 

Dangerous Categories." Na~Tatives of Corporate Board Diversity, 89 N.C.L. REV. 761,765-66 

(2011). 
~ For a lengthier description of our research methods, see id. at 768-77. 

3. Regents of Univ. of of Cal. V. Bakke, 438 U.S. 265 (1978). The decision rejected a race- 

conscious admissions program at the UC-Davis medical school. But Justice Powell, in an 

opinion that only he signed, advanced the notion that race could be a factor in state university 
admissions, because of the value of diversity. He seems to have borrowed the concept of 
diversity from andamicus brief submitted by Harvard and other elite universities. Id. at 316, 

322-23. For a discussion of the impact of the Bakke case on public discourse about diversit?~, see 

John M. Conley, Lissa Lamkin Broome and Kimberly D. Krawiec, ~?arratives of Diversity in the 

Corporate Boardroom." 14/hat Corporate Insiders Say about l~Vhy Diversi~ ~atters, in 

DISCOURSE PERSPECTIVES ON ORGANIZATIONAL COMMUNICATION 201,205-208 (Jolanta Aritz & 
Robyn C. Walker, eds.2012). 

4. Justice Powell wrote that "[a]n otherwise qualified medical student with a particular 

back~ound--whether it be ethnic, geographic, culturally advantaged or disadvantaged--may 
bring to a professional school of medicine experiences, outlooks, and ideas that enrich the 

training of its student body." Regents of Univ. of of Cal. V. Bakke, 438 U.S. 265, 314 (1978). 

5. Justice Powell argued that diversity would promote a "robust exchange of ideas." [d. at 
313. 

6. Because there was no evidence of then-current discrimination at UC-Davis, a remedial or 
compensatory rationale would have been constitutionally inappropriate. See Conley, Broome & 

Krawiec, supra note 3, at 206-208 (discussing this and other aspects of the Powell opinion). 
’~ According to American Bar Association data~ for example, female enrolhnent in J.D. programs 

broke the 30% bam er in 1978 and has held steadily in the high 40s since the late 1990s. 
Amaerican Bar Association Section of Legal Education and Admission to the Bar, Statistics, 

available at http://www.americanbar.org/groups/legal_education/resources/statistics.html (visited 
Ma~:ch 5,2013); the specific data we cite can be found at 
http ://www. amencanbar.org/content/dam/aba/administrative/legal_education_and_admissions_to 

the bar/statistics/jd_emollment_lyr_total_gender.authcheckdam.pdf (visited March 5, 2013). 
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Yet according to a National Association of Women Lawyers Survey, female representation 

among large law firm partners has plateaued at or slightly below 20%--and at about 15% if the 

criterion is equity, or ~real," partners. NATIONAL ASS’N OF WOMEN LAWYERS AND NAWI. 

FOUNDATION, REPORT OF TIlE SEVENTtt ANNUAL NAWL NATIONAL SURVEY ON RETENTION AND 

PROMOTION OF WOMEN IN I,AW FIRMS (2012), available at 
0 0 0 0 http ://nawl.timberlakepublishing.com/filesfNAWL ~202012 ~20Survey ¼20Report ~20final.pdf 

(visited March 5, 2013). That survey also reports that women occupy only 20% of the seats on 
firn~s~ highest governance committees, and only 4% of the firms have female managing partners. 

The ABA reports that minority enrollment in law schools reached 10% in 1982 and increased 
steadily to reach 25% in 2010. But according to the NALP, the national association for legal 
career advisors, minority representation among law firm partners reached 5% only in 2003 and 

has since increased to only 7.9%. See NALP, Minorities & Women, available at 

http://www.nalp.org/minoritieswomen (visited March 6, 2013)(our minority representation 
statistics are derived fiom individual yearly NALP reports, available through this website). For a 

review of earlier data, see John M. Conley, Tales of Diversity." Law),ers ’ N’arratives of Equity in 

Private Law Firms, 31 L. & Soc. INQEIRY 831, 838-40 (2006). 
s Studies addressing the issues discussed in this paragraph include Conley, supra~ote 7; Devon 

W. Carbado & Mitu Gulati, Race to the Top of the Corporate Ladder." ~Vhat Minorities Do l~:hen 

They Get There, 61 WASH. & LEE L. REV. 1645 (2004); Elizabeth Chambliss & Chnstpoher 
Uggen, x~len and l~%men of Elite Law Firms." Reevaluating Kanter’s Legacy, 25 L. & Soc. 
INQUIRY 41 (2000); David B. Wilkins, From "Separate Is" Inherently Unequal" to "DiversiO, Is’ 
Good fbr Business "." The Rise ofLT~@rket-Based Diversi& Arguments and the Fate ofthe Black 

Co~orate Bar, 117 HARV. L. REV. 1548 (2004); David B. Wilkins, Doing lgZell by Doing Good? 

The Role of Public Se~"~,ice in the Careers of Black Corporate Lau,yers, 41 EIouSTON L. REV. 1 

(2004). 
9. 79. We promised all of our interview subjects that we would not identif}~ them, either 

directly or indirectly. Accordingly~ the only citation we can provide for each quote is the nmnber 

we have assigmed to the particular speaker’s interview. Any further descriptive information 
about the subjects that we are able to furnish consistent with our promise of anonymity can be 
found in the text sun-ounding the various quotes. We have provided the interview numbers in 

case readers are interested in tracking multiple statements by particular subjects. (For example, 
subject number 81, cited in the next footnote, is quoted m~d cited on five separate occasions.) 

Some readers may also be interested in when we did the various interviews, so we have provided 
the dates of each interview, by interview number, in the Appendix. When an ellipsis appears in 

an interview quotation, it indicates that we have deleted some material from the quotation, rather 
than a pause in the respondent’s speech. 

10. 81. 

II. 93. 
..... 1--Z:-----9-3- -: 

13. See CAROL GmLIGAN, IN A DnTERENT VOICE: PSYCttOLOGICAL T~mORY ~\’D WO~mN’S 

DEVELOPMENT (1982). 
I’L 60. 
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17. 

~8. 
19. 81. 
20. gl. 

21. 23. 

22. 95. 
23. A board’s nominating committee must be composed of independent directors, which 

means that the compaaay’s CEO may not be a member. NYSE L~STED CO,ANY MANUM~ 
303A.04(a) ("Listed companies must have a nominating/coiporate governance con~ittee 
composed entirely of independent directors."). 

..... ~4:------~O:- 
25. 32. 
26. IRVING JANIS, VlC’I’>lS OF GROUPTHINK 9 (1972) (defining groupthi~ as poor decisions 

made by a goup as the result of pressure from the group that resulted in reduced moral jud~ent 
and eliminated a reality check). 

27. 
28. See, e.g., Francis J. Milliken & Luis L. Mmtins, SearchingJbr Common Threads." 

Understanding the ~lultiple Effbcts of Diversi~ in Organizational Groups, 21 Ac.~. MGMT. 
~V. 402 (1996) (discussing this idea and analyzing studies on point). 

29. Lissa L. Broome, Jo~ M. Conley & Kimberly D. Krawiec, Dangerous Categories." 

Narratives OfCoworate BoardDiversi&, 89 N.C.L. ~v. 759, 765~7 (summarizing this 

resea, ch). 
30. Id. at 765. 

31. 36. 

3~. 8~. 
33. 95. 
34. The perfb~ance perspective derives in large part f}om the won of the sociologist E~ing 

Goffman, who thought about eveuday social behavior by analo~ to theatrical performances. 

That is, the social actor, like the skilled dramatic actor, takes on a role, develops a belief in it, 
and crafts a performance that is appropriate for the audience and mindful of the entire social 

context. See, e.g., b2RV~G GOFFMAN, FR~ ANALYSIS: AN b2SSAY ON T~ ORGANIZATION OF 

EXPERmNCE (1974); ERVING GOFFMAN, THE P~SENTATION OF SELF IN EVERYDAY L~’E (1959). 
35. 95. 

36. 41. 
37. 43. 

38. 43. 
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41. 50. 

42. 45. 
43. Lissa LamMn Broome, John M. Conley & Kimberly D. Krawiec, Does CrilicalMass 

Matter? Vie~s.fi’om lhe Boardroom, 34 SEATTLE U. L. ~v. 1049 (2011) (discussing critical 

mass in detail). 
44. Compare VICKI W. KRAMER ET M~., CRITICAL MASS ON CORPORATE BOARDS: WHY T~EE 

oa Moae Worn E~HaNCe GowaNaNce (Wellesley Centers for Women 2006) (concluding 

that a critical mass of women improves COlporate governance), u, ith Broome, Conley & Krawiec, 
supra note 40 (finding more limited support for critical mass theou). 

45. See ROSABETH MOSS KANTER, ~X- A~ WOXmN OF T~ CORPORATION 206~2 (1977). 
46. See Krmner et al., supra note 41. 

47. 60. 
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49. 57. 
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51. 50. 
52. 93. 

53. 55 
..... 

55. 45. 
56. 81. 

58. 56. 

59. 93. 
60. 43. 
61. Si~aling is discussed in more detail in Lissa Lamkin Broome & Kimberly D. Krawiec, 

Ngnaling Through Board Diversity." Is Anyone Listening?, 77 U. C~. L. REV. 431 (2008). 
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Appendix - Illinois 

Transcript Number 

10 

23 
32 

36 

41 
43 

45 
49 

50 
55 

56 

57 
59 
60 

67 

69 
71 

81 
83 

87 
89 

93 

95 

Date 
07/30/07 

11/30/07 
12/19/07 

04/22/08 

05/07/08 
05/18/08 

08/08/08 
09/24/08 

10/03/08 
11/14/08 

11/14/08 

12/12/08 
02/18/09 
05/21/09 

11/12/09 

11/19/09 
12/10/09 

04/07/11 
08/25/11 

12/14/11 
12/16/11 

01/11/12 

03/30/12 

PAGE ",* MERGEFORMAT } 



From: 

Sent: 

To: 

Subject: 

Attach: 

Spencer Headworth <sheadworth@abfn.org> 

Thursday, October 31, 2013 7:11 PM 

krawiec@law.duke.edu; Conley, John M <jmconley@email.unc.edu>; Broome, Lissa L <lbroome@email.unc.edu> 

Edited volume submission: Initial review 

Krawiec Conley Broolne ABF Book Submission SH edits.docx; Ashley and Empson ABF 2013 War for Talent.docx; Briscoe-29-Aug- 

2013.pdf; Webley et al Access to a Career in the Legal Profession in E&W Race Class and EducationaJ Background v9.docx 

Dear Kim, John, and Lissa, 

Thank you again for your submission to our edited volume on professional diversity. We are excited about the papers, including yours. 

We are completing our first round of edits before formally soliciting publishers. This round of edits is intended to help bring the various contributions together as a collection, 
as well as address any initial issues the editors may find in the papers. 

We’ve finished this initial review for your piece; I reviewed pieces in the section to which we’ve tentatively assigned you. Attached, find an edited version, which includes some 
suggested edits, questions, and comments, made using track changes. 

This is an excellent paper. Well-written, thoughtful, and- -palticularly nice from oaa editorial perspective--polished. We ~:re delighted to have it in the volulne. As you 

will see, I have i~w suggested edits following the initial review. 

In general, we are asking authors to limit themselves to 10.000 words, not including abstracts ~ld references. Your paper is somewhat of a different case, because of 

the inclusion of a substantial amount of text quoting your interlocutors; however, if you’re able to find places where you feel you can make cuts without seriously 

detracting from the argument, in either your prose or the quotes, that would be good. 

We are envisioning the volume’s central organizing theme as "rhetoric and reality." In different ways, the papers importantly engage with questions related to the departure 
between rhetorical commitments to diversity and persistent inequalities in law and the professions. 

We see a connection between your paper and the theme of rhetoric and reality first in the disconnect between the importance placed on board diversity as a goal and the 
slowness of improving board diversity you introduce in the opening lines of your paper, and on which your respondents are asked to comment. Additionally, we see a strong 
tie to the "rhetoric and reality theme" in the lack of experiential evidence your interlocutors are able to offer to support their abstracted rhetorical commitments to diversity. 
The causal analysis for this lack of expressed experiential evidence is interesting and important, as your paper clearly points out: the extent to which respondents are devoid 
of experiences in which they feel diversity made a difference, vs. the extent to which a form of social desirability bias is operating here, in which respondents do not feel that 
whatever benefits of diversity they may have perceived fit the rhetorics of inclusivity and equality they espouse. 

To help tie the various contributions together as a coherent collection, we are also encouraging authors to make reference to other pieces within the volume, as appropriate. 
We thought you might be interested in findings regarding the pipeline and the "war for talent" in the UK presented in Ashley and Empson’s work, as well Briscoe’s findings 
regarding the ineffectiveness of work inheritance strategies for historically underrepresented lawyers (these cites might be relevant on the bottom of p.4 & top of p. 5). 
Somewhat similarly to Ashley and Empson, Webley and her co-authors point out the importance of the way qualifications are defined, which you bring up again at the end of 

your paper (we believe that Bill Henderson will also be contributing a piece on this topic, but we don’t yet have it-if you like, I could send it along when we have it in hand). 
Abstracts for these pieces are below, and the current drafts of these papers a~ attached for your reference-these are all early drafts, so please do not cite or circulate them 

further. 

We ask that you please submit your revised draft by December 15, such that we will be able to actively pursue publication early in 2014. Your paper is already in great 
shape, so I hope this deadline will give you plenty of time. 

Please let us know if you have questions, comments, or concerns. We look forward to continuing to work with you. 

All the best, 
Spencer 

Ashley, Louise and Laura Empson 

"Explaining Social Exclusion and the ’War for Talent’ in the UK’s Elite Professional Service Firms" 

Despite the rapid expansion of higher education in the UK over the past thirty years, elite professional service firms (PSFs) believe that they are engaged in a ’war for talent’ 
within the graduate labour market, which they attribute to an apparent scarcity of high quality recruits. Initiatives designed within the sector to broaden access according to 
social background have been positioned by elite PSFs as a means to improve the supply of talented graduates, whilst also rectifying their historic tendency to exclude on this 
basis. Based on a qualitative study of five elite professional service firms, this study interrogates the concept of the ’war for talent’ and questions its effects. It asks first: how 
have recruitment and selection processes implemented by elite professional service firms helped to construct the ’war for talent’? Second, it asks: what impact does the ’war 
for talent’ have on social exclusion within these firms? Third, it asks: to what extent can the ’war for talent’ be reconciled with the professed commitment to social inclusion in 
elite professional firms? We argue that the ’war for talent’ enables elite professional service firms to construct an elite organizational identity, whilst simultaneously creating 
the conditions for exclusion and inequality. This finding has important implications for diversity and inclusion programmes which, in principle at least, seek to achieve the 
opposite goals~ 

Briscoe~ Forrest 

"Law Firm Partner Diversity and Client Billings: Preliminary Findings from a Quantitative Case Study" 

Little systematic research has been conducted on the performance outcomes and careers of law firm partners, including minority and female partners, This 

report attempts to shed light on three related questions concerning minority and female partners: First, do these partners have different client billings 

outcomes than their counterparts? Second, do these partners have different workplace networks? And third, do network differences help account for 

differences in billings outcomes? 

To examine this issue, I use a quantitative case study involving analysis of the fine--grained billings data from a single large law firm. Because minority and 



female partners are relatively rare in this data (and partnership ranks in general), I also employ a matched-- sample analysis. I defined minority partners as 

those who are identified as black or Hispanic in the firm’s personnel records, and compared them to other partners who are identified as white or Asian. I 

compared all female partners with all male partners. 

Minority and female partners also exhibited different network characteristics than other partners, including lower centrality in the client--sharing network, and 

fewer ties to powerful partners such as those with prestigious lawyer ratings and those with large financial clients. These network differences also tend to grow 

larger with partner tenure, as the networks of minority and female partners generally do not improve on average in step with the networks of other partners. 

Webley, Lisa, Jennifer Tomlinson, Daniel Muzio, Liz Duff, and Hilary Sommerlad 

"Access to a Career in the Legal Profession in England and Wales: ’Race’, Class and the Role of Educational Background" 

Much attention is currently focused on the equafity and diversity of the legal profession in England and Wales, not least because the profile of law graduates has 

markedly changed and diversified over the past 20 years and yet the senior legal profession has yet to reflect the increasing number of women and Black, Asian 

Minority Ethnic (BAME) entrants over that period. A body of previous research evidence from around the UK indicates that educational background has a major role 

to play in the extent to which aspiring lawyers gain entry into, progress and succeed within the legal profession (Shiner, 1994, 1999, Duff et al, 2000, Nicolson, 2005, 

Thomas, 2000, Sommerlad, 2008). Law Society statistical evidence indicates that aspiring BME lawyers are concentrated in the less prestigious parts of the higher 

education sector and it has been argued that this places them at a disadvantage as regards entry into the legal profession. This paper is informed by data collected 

for a study into diversity in the legal profession in England and Wales which was commissioned by the Legal Services Board (Sommerlad et aL 2010). In that study we 

used biographical interviews (77) to consider the barriers and choices that faced women and BAME lawyers and would-be lawyers. Using a Bourdeusian analysis, this 

paper examines the exten t to which participants considered that their educational background pre-University and their course of study and institution at University 

level had an impact on their legal career. It will explore this argument through the various themes that emerged from the data, including those of parental 

educational background, aspiring law students" school background, the importance of mentors for school age pupils, university choice and course selection and the 

role of education in acquiring cultural capital. In doing so we illustrate a number of structural factors which inhibit the development and utilization of talent. 

Spencer J. Headworth 

Research Assistant, American Bar Foundation 

Ph.D. Candidate 

Department of Sociolog;v 

Northwestern Unive~s’i& 



Diversity And Talent at The Top: Lessons From The Boardroom 

K_imberly D. K_rawiec, John ~kL. Conley, and Lissa L. Broome * 

This Article describes the results fi’om fiJ~-seven interviews with corporate 

directors and a limited number of other pe~s~ons c~interest (includin~ institutional 

investors, executive seatwh proJbssionals, and pro.~ advisor~ regarding their 

views on corporate board diversi&. Diversity challenges and successes in the 

boardroom ma~ a useJhljumping off pointJbr me stu@ q/diversity in omer 

proJbssional fields, including l~%ii~w~; Jbr a number of reasons. FirsL corporate 

boardrooms remain remar~bly non-diverse, representing a highly visible 

(and, we might add white) boys’ club. " Second, this club has come under 

tremendous pressure in recent yeat~s; with criticisms ranging fi’om simple business 

imperatives to socialJhirness a debate that is strikingly similar to diversi& 

debates in ve~’ dissimilar settings, such as higher education. And finally, the 

varie& of responses around the worm to this increased public pressure Jbr 

boardroom diversi~’ .~om legal~F-mandated quotas in much of Europe to a 

re#ance on marketJbrces in the United States allows a comparison of matO, 

possible approaches to diversi& challenges. 

Our intet"~,iews highlight numerous tensions in corporate directors’ views on 

board diversity. Though nearly all o four respondents" proclaim that diverse 

boards are good, Jbw can articulate their reasons Jbr this belief Some 
respondents" suggest that diverse boards work better titan non-diverse boards, but 

give relativelyJbw concrete examples of specific instances where aJbmale or 
minority board member made a special contribution related to that director’s 

race or gender. AlatO, respondents noted the importance of collegiality and 

getting along ill the boardroom, while s’imultaneous’ly extolling the advantages of 

diffbrence (including race and gender diffbrence) in avoiding groupthink. And 
although all acknowledged the importance of fitting in with other board members 
and the prevai#ng corporate cu#ure generally, Jbw considered whether this 

impeded the role of "outsiders "ptvviding a diverse perspective. 

Finally, we explore directors’thoughts on why progress in improving board 

diversity has been so slow ~fmost agree that board diversi~’ is an important goal. 

Their answers’ range J?om a variant on "change is slow, "to the scarcity of board 

seats (and the impediments to removing the largely white male current 

occupant~?, to the lack of quai!ed minority candidates. From there, we dr~ 

lessons.~om the board diversity experience Jbr other proJbssional f~,lds fie~~-- 

and law firms~- specdically~--.zzconcluding that, �the American boardroom 

expetqence is any guide, other projbssional fields are likely to fi~ce continuing 

challenges on the diversity ~ont. 
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I. Introduction 

Corporate boards lack si ~gnificant diversity. 

have moved relatively little in the last ten years. 

The numbers have improved over the years, but 

The percent of board seats held by women in 

Fortune 100 companies increased from 14.9% in 2004 to 15.5% in 2010, while the percent of 

board seats held by minorities (including female minorities) increased from 16.9% in 2004 to 

18% in 20101;I~ There is a great deal of discussion in the popular press about the lack of board 

diversity and the need fox more diverse boards, with some European countries having mandated 

board gender diversity quotas. We began this project with these numbers as a backdrop and an 

interest in two related questions: Why do corporate boards pursue diversity (defined in te~ms of 

gender, race, m~d ethnicity)--even to the limited extent that they do--and what difference might 

diversity make to how boards work? There has been substantial quantitative research on the 

second of these questions, aJad the results can fairly be described as mixed.: 

Our research has employed a qualitative interview strategy to pursue both questions. We 

have interviewed fifty-seven people with direct experience with corporate boards, as directors, 

executives, consultm~ts, regxflators, or proxy advisors. Fifty of these serve or have served as 

directors of publicly traded corporations. Using a method rooted in anthropolog?’ and discourse 

analysis, we have worked from a general topic outline and conducted open-ended interviews in 

which we encouraged respondents to raise and develop issues of interest to them.3 The 

interviews have typically lasted forty-five to ninety minutes. With transcripts of the recorded 

interviews in hand, we then--as a group--listen to them again, analyzing them qualitatively with 

a focus on the themes that the respondents identi~’, the emphases that they give them, the stories 

(or narratives) that they tell, and the details of the language that they use. We also thematically 
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code "the traJ~ scripts and use sorting soflware i;~, ~.;rd~.’- to get another, complemental3’ view of the 

frequency and distribution of the various themes. 

Two overarching themes have been pervasive in our interviews: First, there is near- 

unanimous agreement (with only one clear dissenter) that board diversity is a good thing, a 

valuable outcome that is worth striving for. But second, it is ve~7 difficult for our respondents to 

provide examples from their experience of when board diversity has made a tangible difference. 

We have heard abundant stories about when other kinds of diversity--what might be called 

functional diversity: different business backgrounds and skills, for example--have made a 

difference in how effectively boards do their work. But pressing respondents for comparable 

stories about demographic diversity has yielded very. little beyond awkward silences. 

Respondents have sometimes cotmnented on that ve~2r" awkwardness, noting how difficult it is to 

talk about gender and---especially--race making a difference without engaging in essentializing 

or stereotyping. 

But even if they have found it difficult to give concrete examples of the benefits of director 

diversity, our respondents have provided well-developed (and perhaps well-rehearsed) 

conceptual arguments. We have been repeatedly struck by the similarities between these 

a~-guments and those advanced by Justice Powell in his famous opinion in Ba/&e (which 

appeared to have injected ~diversity" in its present sense into "the public discourse). ~ Like 

Justice Powell, our respondents suggest that demographic diversity is a pro~ for different 

experiences, sensibilities, and points of view. ~ .lust as he argued that, as a consequence, the 

discourse in a diverse classroom would be broader and deeper, our respondents contend that 

diverse boaa:ds will engage in richer and more productive debate and examine business problems 
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in more comprehensive ways. 6 For legal reasons, Justice Powell did not argue for diversity on 

remedial or compensatory grounds. 7 In an interesting convergence, only a few of our 

respondents made arguments for board diversi .ty that were grounded in social justice and 

fundamental fairness. 

Throughout the stu@, we have been struck by some co~mections to the pa~:allel issue of 

diversity in the legal profession. These connections are particularly evident in the case of private 

law finns, which, like business corporations, are profit-driven entities. Study alter study has 

reported that the legal profession has become much more diverse at the entry level over the past 

twenty-five years.~ But the same data indicate that, especially in large private firms, women and 

minority lawyers have been less successful in reaching the senior partnership ranks and 

participating in firm management--in other words, in reaching positions roughly analogous to 

corporate directorships. 

Like their counterparts in the upper reaches of the corporate world (the people we 

interviewed for this project), law finn partners are reported to be nearly unanimous in their 

endorsement of the principle of diversity.9 Their reasons for believing in diversity are also 

similar to some the arguments made in favor of corporate director diversi~: the fi~rn functions 

better, the clients demand it, and competition requires that a finn leave no talent pool untapped. 

In explaining the relative lack of diversi .ty at the senior and management levels, lawyers often 

gravitate to a version of the ~pipeline" argument that we report in this study. With respect to 

minorities, big-firm lawyers often cite the relative paucity of ent~.~-level candidates who meet 

their law school grade-centered selection criteria. Private-fi~m lawyers also emphasize factors 

that may lead women and minorities to lose or drop out of the never-ending law fi~m tournament, 

{ PAG-E ",* MERGEFORMAT } 



including family obligations, the lack of mentorship and sponsorship within the fi~rn, the 

inability to get career-building high-value work from senior lawyers, the demands of public 

service, and the attractions of public-sector and in-house work. 

In the remainder of this article we will set out and analyze the most important themes that 

have emerged in our director diversi~7 research. In the Conclusion, we will also offer some 

further thoughts about what light our prqiect might shed, at least indirectly, on diversity in law 

1I. Diversity Is Good, But It’s Hard to Say Why 

With the exception of one clear dissenter (and two "sofl yesses," who said that diversity 

could not hurt), everyone we inter~iewed gave diversity an unequivocal endorsement. Almost 

everyone "thus agrees that diversity is a good "thing, and that corporate boards should pursue it. 

Just why diversi’~ is good has proved to be a more complex question. In fact, we heard 

repeatedly that the value of diversity is simply taken :for granted and rarely if ever discussed. 

This comment from a white female director is .typical: 

Text 1 

Q: Okay and as the Board and the committee has discussed this [the need to add 

diversity to the board], do they talk about why it’s importaJat to have some 
mino~)ty representation’? 

A: No, never. 

Q: Really? But everybo@ seems to be on board with it. 

A: Yes, yes .... And this is exactly the same when we talk about women in 

higher management in the company, minorities in the company itself. There’s an 

unstated assumption that we need to be doing better or we’re doing better or 
whatever it is that we’re looking at. Since it’s not stated, I would hate to say what 
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I thought other people were "thinking in their heads. I mean I don’t have any 
idea.10 

A minority male director had a similar view: 

7’exl 2 

Q: Why--what do people say about why you need a woman? 

A: You know, it’s unspoken. It’s interesting. It’s an unspoken agreement that it’s 
just unseemly that we don~t have one.11 

Despite their ambivalence, our interviews did yield many theories on why board diversity is 

valuable. The theories that our respondents advanced include the following: 

Perhaps the most pervasive justification we have head is that diverse boards engage 

in richer and ultimately more effective discussion and debate. This sentiment is 

expressed in a variety of ways: people of diverse backgrounds bring different 

perspectives, experiences, concerns, and sensibilities to the boardroom; people of 

diverse backgrounds are more willing to question and dissent from the status quo; 

a~d diversity in the boardroom minimizes what one respondent called "the danger of 

group think," which can ensue when eve~’one has had the sane set of fom~ative 

experiences. 

Directors of diverse backgrounds ~_ensurc that the perspectives and concerns of often- 

ignored constituencies are represented in board discussions. These can include 

female and minority customers; rank-and-file employees (to whose needs female and 

minority directors arc said to be better attuned than white males); female and 

minority prospects for executive positions and future board seats; and communities 

that a company’s business may affect. 
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* A related theory is "that the presence of female al~td minority directors sends signaals 

to va~-ious constituencies about a company’s values. Those constituencies include 

employees at all levels, customers, communities, regulators and other government 

actors, and the public. 

* Female and minority directors can help in unique and tangible ways with marketing, 

customer relations, and employee relations. 

A company that does not have a diverse board is failing to tap into a significant part 

of the relevant talent pool, and is therefore likely to be less effective. 

Very rarely, our respondents have said that pursuing diversity is simply the right 

thing to do, as a matter of fundamental fairness or making up for the historical 

record of discrimination and exclusion at the highest levels of cool, orate 

management. 

As we will emphasize repeatedly, concrete examples that validate these various theories 

have been very hm-d to find. In subsequent sections we will illustrate this point with reference to 

particular theories, m~d offer our thoughts on why examples prove to be so elusive. 

IlL IIo IIi~,erse Boards Work Better? 

As we have noted, a frequent argument for diverse boards is a functional one: they work 

better, in the sense that a diverse membership brings different perspectives, sensibilities, and 

experiences to the table and, consequently, engages in a richer discussion of issues. Concrete 

exmnples of this richer discussion have proved elusive, however. With respect to the @namics 

of discussion and debate, ~espondents struggle with the question of whether women or minorities 
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behave differently than white men in the bom-droom because oftl~eir gender or race. We have 

heard, for example, that women are more likely to be attuned to the human impact of board 

decisions---comments "that evoke the cultural feminism of Carol Gilligan.12 Bin, overall, 

questions about demographically correlated differences in interactive behavior tend to evoke 

cormnents about the dangers of stereotyping, and sometimes self-evaluative remarks about what 

one can and cannot say. 

Some respondents suggested that women bring a different style of discourse, discussion, and 

debate to the boardroom. Others made the point that women come to a board with different life 

experiences and, consequently, different "priorities." But, in each case, respondents often 

struggled for specifics, or equivocated or apologized for stereotyping. 

We were told of specific instances where a director’s gender or race might have led him or 

her to raise an issue or provide infi~rnation that the board would otherwise have missed. Many 

of these seemed trivial, m atters "that should have been obvious to lower-level marketing people-- 

and pm-ticularly trivial considenng that they ~a~,’e beenwere "the first examples given in response 

to our request for illustrations of richer discussion. On two different occasions, respondents have 

told us of Afi-ican American directors advising the board on the dining-out preferences of 

African American families. We have also heard instances of female directors explaining the 

difficulties faced by mothers out shopping with their children. 

There were also dissenting views, as exemplified by the comments of the minority male 

director of a restauram company quoted above in Text 2: 

7’ext 3 

A: At least in the restaurant business I’m not so sure that’s necessarily true. Yes, 
you need it at the company level so you can understand tastes and food 
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preferences and things like that. But boards have nothing to do with helping 
restaurants figure out tastes and food preferences, right? 

Q: That’s interesting, because I feel like we’ve gotten some anecdotes of that sort, 

and they surprised me, for that reason. It was sort of--wow, that’s a board-level 

discussion? So in your experience "that is not a board-level discussion. 

A: We go out of our way--I mean, of course, we kibitz and go, "I’ll tell them I 

didn’t like the sandwich," or whatever, or, "I think they’re missing something." 

And the CEO goes, ~’Very nice for you to tell me that. Who are you? You don’t 
sell a thousand of these a day. You have no idea."... That’s not our job. We 

pay people to figure that out. If we thought we could figure it out, something’s 
wrong with our company. Right? If it becomes our job we ~nade a big mistake. 

Q: Right. Right. 

A: Now, I could imagine like a Nike or whatever having some--because you 

attract spectacular marketing genius-level people to your board, that "they might 
come up with a perspective or strategic perspective that is helpful, right? I could 
see that. I could see that. But--I could see that. But, boy, is that going to be 

rare. That shouldn’t be a board’s job, because it’s kind of a once in a blue moon, 

and it could’ve just as easily happened because of the comment card you got and 
the CEO--so I think unless you have an agenda, right, some sort of macro agenda 

that you want to see implemented through the board level, right, and you think 

that agenda is going to be more likely to be implemented because of certain kinds 
of people on the board. The idea that you’re improving XYZ because of--I think 

that’s farfetched, and I don~t think that’s really the board’s job. That’s my 

sense. 13 

Echoing the previously discussed argument about female empathy, some respondents 

contended that female or minority board members are better able to empathize with corporate 

employees, and were more likely to raise concerns about their welfare in the boardroom. Female 

and minori~ board members were also said to aid in the recruitment, retention, and promotion of 

women and minorities, especially at the senior management levels, and to argue for inclusiveness 

in executive succession. A white female director, for example, said this (notice that, like many 

other respondents, she ’~hate[s] this stereotyping"): 
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Text 4 

Q: Do you "think there are issues or kinds of issues that WOlllcn or minorities arc 
more likely to raise or push m the boardroom than white men might be? 

A: Boy I hate this stereotyping but I think, because I think there are some white 

men who would do this too but I think issues related to human resources and how 
people in the ranks are feeling and that kind of thing are much more likely to be 
brought up by a woman. I’m still kind of a lone voice when it comes to 

considering your sales force of [thousands] as a potential strategic advantage or 

the opposite and, therefore, what are our strategies associated with that? I mean 

I’m like a broken record on that... 

A: Well it means you’ve got [thousands of] people out there representing you as a 

company and if you don’t invest in them, I mean they’re touching the customer so 
they can either make you more effective or the?" can keep you from being as 

effective as your other strategies indicate because you have to do evcrything 
through them so I think they should be much more a pmt of the conversation. 
How are the5’ compensated? How are they "trained? How arc they motivated? 

ttow do they feel? That’s just not the kind of thing that I normally hear a board 
colleague bring up or make veB7 important. When there’s a problem, yes.~4 

A final point is that some respondents have suggested that attention to board diversity is 

something of a luxul)’ reserved for good---or at least normal--times. When a company is in 

crisis mode, :fighting for its life, interest in diversity disappears. While diversity may be good, in 

other words, it seems not to be essential to survival. A question that arises by implication is 

whether diverse board members are fully in the loop in times of crisis, when, we are told, 

decision-making is likely to be in the hands of a few especially expericnced directors. The 

minorib~ male director quoted in Texts 2 and 3 summarized this theme succinctly: 

Text 5 

Companies go through good times, they go tl~ough great times and they go 
through times that are not so good through major transfo~rnations. Companies 
that are in textiles, furniture, tobacco are in major transformations and so I don’t 
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think those companies are going to be focused on gender issues or racial issues as 
much as they are some of the more operational type issues.15 

IV. Getting Along Versus Awfiding Groupthink 

Our respondents told a strong a~nd consistent story, regarding the importance of "getting 

along" and collegiality in the bomdroom. All of our respondents emphasized--=-quite 

cmphatically--that the board could not properly do its job if it spent time on resolving tension or 

unconstructive arguing, or if one or more directors failed to confolan to the prevailing corporate 

culture. Our respondents did not contend that boards should never disagree, but emphasized that 

such disagreement should be cordial m~d follow the prevailing corporate cultural no~ns of 

cn gagement. 

For example, a white female director contrasted the collegial and cooperative atmosphere of 

the boardroom with the more competitive corporate worldng environment: 

Text 6 

And, in fact, one of the things I like about my bo~:d work, as opposed to working 
[\ill time m a corporation at this point, is that the dynamics and the politics arc 
veiN different tha~a they" are as an individual contributor or as an employee of the 
company. It’s a much more collegial and, thercfore, in my opinion, a much more 

pleasant experience because it’s really all about the dynamics among the board. 

You’re not really compcting with them for position or the next promotion or for, 

you know, visibility. You’re all in it together. And that’s key to making these 

boards work.~ 

A white male director with many years of board experience, who is also a university professor, 

elaborated on boaadroom norms of collegiality" and consensus: 

Text 7 

The object is to reach an agreement to do something, so there’s a kind of 

consensus norm, so there’s a very strong pressure to get with the progam 
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You’re not supposed to hide what it is you have to say, but once you make an 

effort to persuade somebody and it’s not going that way, you’re supposed to 
think, ~Well, there are reasonable positions on the other side by reasonable 
people," so there’s no dissent norm. That would be totally biza~-re in a company. 

Once you say your piece in a concise way, if it’s not going to go that way, then 

when it comes to a vote, you’re a yes unless it’s a matter of conscience, which it 
hardly ever really is.17 

Our respondents also emphasized the importance of collegiality and consensus in the 

board’s interactions with the CEO. Indeed, this relationship is so important that many of our 

respondents characterized the role of the CEO in selecting board members as something 

approaching a veto power, despite recent corporate governance interventions that emphasize the 

board’s independence from the CEO.18 

These stories of collegiality, consensus, and getting along me in some tension with two 

other, related, stories: about the importance of avoiding ~groupthink," and the need for the board 

to act as an independent check on behalf of shm-eholders rather than simply rubber-stamping 

management actions. "Groupthmk" has been defined by the psychologist Irving Janis as a mode 

of thinking that arises when a decision-m aking group is so cohesive that its members become 

reluctant to criticize, even in their own thinking, the judgnnents aa~d ideas of their colleagues and 

leaders.19 Members seek to be amiable and establish concurrence on important issues, with no 

conflict or in-fighting.:° One proposed solution to the tendency toward groupthink is diversity 

within the group, either of observable characteristics (sud~ as race, gender, and ettmicity) or of 

unobserwable characteristics (such as ideology’, experience, or viewpoint).:1 

Much research on group decision-making has focused on the problem of countering 

groupthink, with mixed results in the case of observable characteristics.2~ As we discuss in prior 

work, this significant body of research on heterogeneity in groups predicts both positives (more 
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and better information, the consideration of more alternatives, and higher-quality decisions) and 

negatives (a reduction in group cohesion and an increase in member dissatisfaction and turnover) 

in the case of race and gender diversity.23 

Our respondents frequently asserted both the avoidance of groupthink and an ability to 

facilitate board independence as rationales in favor of race and gender diversity. Yet, as noted, 

these rationales are in tension with our respondents’ even more frequently asserted contentions 

that boards must get along with each other and senior management, be collegial, and avoid 

confrontation. 

For example, one respondent, a proxy advisor with substantial experience in bomd and 

corporate governance issues, told us "that most of the investors whom his company advised did 

not take boaJ-d diversity seriously, as they did not believe it improved shareholder value. Among 

those that did, however, the most important reason was likely "the avoidance of groupthink: 

I think people know especially on the risk side that whenever you get anything 

involving sort of groupthink, everybo@ in the room having the sasne background, 
goup of experiences and so forth that that is an absolute breeding ground for risk, 
for problems to occur .... and I think by and large the folks that believe that 

diversity is important put a very high value on it for that exact reason that they 

think this creates greater, fi-ankly, psychological independence in the board room 
It creates more viewpoints in the boardroom and that leads to better decision 

making I think and I think that’s a change from certainly fifteen or twenty years 
ago when I think it was purely viewed in terms of sort of social equity issues 

about increasing participation by women and lninority group members on boards 
of directors and I don’t see that as much today. 

I think the arguments in favor of board diversity are much more sophisticated 
today and that we’re really talking about trying to help boards to provide stronger 
oversight. We’re tl)’ing to help boards to eliminate "the possibility of groupthink I 
think.24 

{ PAG-E ",* MERGEFORMAT } 



A white female director specifically mentioned her own role in avoiding groupthink in 

connection with a CEO succession decision. A group of directors (’the "real champions") seemed 

to be suppressing dissent and pushing "the board toward a particular candidate until our 

respondent intervened and insisted on closer scrutiny. She characterized her proposal as one 

’~that I don’t think a white male would have suggested," and thus evidence of the benefit of board 

diversity. 

The white male respondent quoted above in Text 7; attempted to reconcile the seemingly 

conflicting values of avoiding groupthink and fostering consensus: 

Text 9 

Q: Could you talk a little bit about the consensus norm? As you know, academics 

love to talk about groupthink and the like. Is this a productive norm or does it 
have costs? Fm not suggesting that people should sit around and aagne all day the 

way they might in a faculty meeting, but does it, in your view, makes decision- 

making better, worse, no effect?... 

A: I think it’s helpful. Why would it be helpful? It’s because you’re doing more 

than reaching a decision. You’re managing. Ifyou look at the Delawaae 
Corporation Code in Section 141, it says the job of the board is to m anage "the 

company, so that includes lots of things, like coming to a decision, but it’s also an 

oversight role, a monitonng role and you’re implementing something .... 

The corporate analog is once we agree on a policy, I’m supposed to help 
implement it. I can’t sabotage it ~n~. I think the consensus norm relates to 

that. If you don’t feel censored, if you feel like you can talk, which in my 

experience people can talk and say what they think and then, it turus out that the 
company wants to go in a certain direction, then my job is to help make it work. 

So, what’s the point of saying no then? It’s going to go through. It should be 12- 

0 rather than 10-2. I mean, basically then what I’m signaling when I say yes is, 

"Okay. I had my shot. I couldn’t persuade you peo~ple. Now I’m going to help 
make’it work." "i’hat’s my job. That’s, I think, ~v~a{unan!~!tS! p~)rm do~: ~ !sn~ 

total. I’ve seen it violated once or twice, but for the most part, you tly’ to do it.z5 

To be clear, our respondents do not contend that bomds should never disagree, only that 

such disagreement should be cordial and follow the prevailing corporate cultural nol~ns of 
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engagement. Nonetheless, we heard a number of stories of board members who did not work 

out, due to ~asking hard questions" in an ~aggressive" manner, and of boards that were 

ineffective, because of ~unproductive" disagreement. According to our respondents, however, 

such instances are rare---_--boa~-d members who find themselves out of step with prevailing board 

norms of consensus either resi ~gn or are asked to leave the board. 

V. Fitting In Versus the Outsider Role 

The prior Part discussed stories of substamive agreement and disagreement in the 

bomdroom. They highlighted the importance attached by directors to a collegial and productive 

boardroom environment (both mnong the board and between the board and management), and 

adherence to the consensus no~n that pervades the boardroom. Related to those stories a~:e 

narratives at another level, about the efforts of individuals to look, speak, and behave like a 

direc~or!ike directors. In other words, this Part discusses the pains taken by directors to 

~perfo~n" the social role of director, in the sense of presenting oneself in a way that is 

appropriate to time, place, and audience. ~ All directors, regardless of race or gender, emphasize 

the importance of being perceived by board colleagues as competent and intelligent--that is, as a 

~real" director. Directors thus give careful thought to the way in which their questions, 

comments, behavior, and even their dress are perceived by other board members. 

Though a few of our female and minori~ respondents reported feeling like an outsider, even 

a£ter a long period of service on a board, most did not. Rather, most said that the?" were treated 

well and respected, although this sometimes had co~ne only after an adjustment period during 

which the director obse~ed the behavior, dress, and demeanor of others; lea~ed the substa~nce of 
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the company’s business and the work of the board; and gradually became integrated into the 

boardroom culture. Though "this observation and adjustment period was mentioned more often 

by female and minority respondents than by white males, some white male directors emphasized 

that it would be normal for any new director to ease slowly into a new boardroom, spending 

more time at the beginning listening and learning than actively participating and asking 

questions. 

The white male director quoted in Texts 7 and 9 above, for example, discussed at some 

length his efforts to overcome his outsider status as an academic. According to him, it would be 

normal for any director to experience an adjustment period when joining a new board, t towever, 

his adjustment period, which he lessened somewhat by reading about boards and asking other 

directors about proper behavioral norms, was more difficult because of his new colleagues’ 

preconceptions about professorial behavior: 

Text 19 

Q: Let me focus on the word behave [which respondent had just used]. You’re 

talking about substantive positions on issues, but was there a behavioral side to 

this that they thought you’d act and interact in a particular way? 

A: I think people were worried that I would be giving lectures. They thought I 
~night be a little snobby because I was a [nmne of university] professor. There are 

ve~.~ different norms in board meetings about how you talk and how much you 
talk and how you reach consensus. The difference between a faculty meeting and 

a board meeting is very, veo" large. I thought the?" were womed that I would mis- 
fit. But I’d read enough about what goes on aJad tried to pick things up and ask 
people I knew who were directors and so, I behaved like a director. That is, I 
thou ,ght my job was to behave like a director if I was a director, bm they were 

initially concerned that I would behave like their view of what a professor would 

behave like. 

Q: Were you able to jump right in behaving like a director or did you have to hold 

back for a while? How did that woN? 
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A: I had to hold back forever compared to being on a faculty .... I had to 
essentially behave differently. Looking back, I don’t think I screwed it up too 

much at the start, but I was very’ self-conscious at the start of how I had to behave. 
I talked much less at the start than I do now, so I was really trying to be careful 
about it. 

Q: Is that common, do you think, for all new directors, meaning when you’ve just 

come onto a company or was it because you were coming from a different 

environment? 

A: I think it is common for new directors to be a little reticent and I was like--I 
wouldn’t say I was doubly in any precise sense reticent--but I was conscious that 
it wasn’t only that I didn’t know the industry. It was that I also had to learn how 
to behave which other people didn’t really have.~7 

Female and minority directors are especially likely to report working hard at managing the 

impressions of other board members, putting colleagues at ease, and fitting into the boardroom 

environment. For example, this white female director spent "several years" adjusting to the 

male-dominated culture of one boaadroom: 

Text 11 

Right. But I’ll tell you something else. It took me several years to be comfortable 

at this board, partly because it was--the culture was so male--not just male 

dominated, but a particular kind of culture, and because I didn’t know it.~ 

An African American female director whose professional and educational background was 

also quite different fi-om those of most directors told the following story of her successful efforts 

to gain the trust and acceptance of her new board colleagues: 

Text 12 

[I]n being on the board at [company nmne], I’ve consciously forced myself out of 
my comfi~rt zone because I knew I had to know these people and learn who they 

me and interact with them and so after the conclusion of the board meetings, I 
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found myself looking around and I was saying why am I always the last person 
here and that was a conscious decision that I had made. I hung around and I 

talked to people and got to know them and that paid off because they felt 
conffortable with me. The?" felt comfortable calling me up and saying let me 

bounce something off of you. They felt comfortable saying I’m g)ing to sit 

beside [name of respondent] at the meeting today and so that maybe my biggest 
success on that board was letting them know who I was and letting them know 

we’re all on the same team and I wasn’t that student who always raised my hand. 

I knew the answer 

I would get there early because I realized that some of them got there early. If the 

meeting started at two, they were there at twelve. So I started coming earl?’ and 

have lund~ with them in the cafeteria so I kind of developed my little group. I 
knew they were going to be there and I would sit at "the table and talk with them 

and understood what the rituals were. Then they would all go to a~nother little 
area and read "the papers and sit and talk. And so you talk about--you have a 

board meeting, but then they go out to the parking lot and talk. I began to 
understand that decisions were not only made in the board room bm they’re made 

somewhere else and so if I hadn’t stepped outside of my comfort zone, I would 

never have known that.~9 

Notice, however, that this acceptance as part of the group came only with time, and only 

after continued efforts from our respondent. Though the other directors made no overt attempts 

to exclude her, neither did they infom~ her of unofficial group nom~s, such as arriving early to 

lunch together, despite the fact that informal board business sometimes occurred (luring these 

gatherings: 

Text 13 

A: Uh uh. They didn’t .... Then a£ter a couple of times the?" began to look for me 
and we’re going to lunch and so we had our table that we sat at and so I just kind 

of learned how to click with the group. 

Ql : Have you done that your whole life, worked hard to fit in to whatever group 
you’re in’? 
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A: I have.3° 

As in the discussion of groupthink in Part IV, our respondents’ accounts reflect a certain 

tension. That is, female and minority directors are valuable in part because of their "outsider" 

status--their independence from m anagement and other board members, by virtue of"their 

demographic difference--which can reduce groupthink and increase board independence. Yet at 

the same time all board members are explicitly screened on the basis of their fit with the rest of 

the group. As "the evidence in this Part reveals, rather than embracing their outsider status on the 

board, female and minority directors report an understandable desire to fit in, to be perceived as 

just another board member who is competent and valued for her skill set and other substantive 

attributes, rather than for her gender, race, or etlmicity. 

One white male respondent explicitly addressed this tension, in response to a question from 

us. As Text 14 demonstrates, there is no simple resolution; indeed, there is probably no 

resolution at all. One must be simultaneously similax and different. Similar enough to be taken 

seriously a~nd to be able to work effectively in the particular board environment, yet able to 

maintain whatever distinct perspective might give diversity its salience: 

Text 14 

Q: One other thing that interests me is we’ve talked a little bit about people of 
different backgrounds, demographic backgrounds perhaps bring a different point 

of view but I wonder if"there’s pressure on a woman or a person of color when 

coming onto a board to act just like the white guys who have always been on the 
board. Do you think there’s a conformity pressure that dilutes the value of 

difference? 

A: There probably is but it doesn’t have anything to do with that it’s a group of 
white guys or a group of older guys or a group of conservatives. It just has to do 
with if a Mormon goes into a biker bar [chuckle], nobody has to sat’ a word and 

truly not mean maything but you’re just there and eve~.~body instinctively as a 

{ PAGE ",* MERGEFORMAT } 



things around here? So how do you disagree with a CEO? In some companies 
the director will go, "I think that’s bullshit," aJ~d in some compm~ies "that would be 

like throwing mustard on his shirt. In other companies you’d say have you 
thou ,ght about this and pose it like that so that’s where the pressure is, is to kind of 

find the way that things axe done effectively and act in that. Now that then gets to 

this complicated question of well, why are they acting the way they’re acting? Is 
it because they’re all white men or whatever it might be? But that could be 
answered yes because they’re all white men but the pressure is not to be like an 

old white man. It’s just to adopt the norms of how things get done m~d that’s no 
different than it is in the school or mv seven year lii~" kindergarten or wherever 

it is.~1 ................. 

VI. Critical Mass Versus The First And Only 

Closely related to the problem of fitting in versus being an outsider in the boardroom is the 

issue of critical mass: the theo~ that women aJad racial or ethnic minorities are unlikely to have 

an impact in the boardroom until they grow from a few tokens into a considerable minority of the 

board.~: In contrast to other recent qualitative research on coq~orate boards, we find limited 

support among our respondents for critical mass theory.~ 

Some female respondents expressed the view, consistent with Rosabeth Moss Kanter’s 

original articulation of critical mass theory,34 that having more women on the board increased 

their comfort level. We also heard stories of the stresses associated with being the first and only 

female or minority board member, including the pressure to work harder; automatic visibility, 

and the heightened scrutiny that comes with it; being viewed as the sole representative of an 

essentialized conception of female or minori~" interests; and anxiety about making it harder for 

future female or minority candidates. 

One white female-a~d obviously well-read-bomd member cited both Kmater and Vicki 

Krmner’s Wellesley stu@35 of critical mass in response to a question regarding what it felt like 
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to go from being the lone woman on a board to one of three women directors: 

Text 15 

[I]f you hadn’t seen [Vicki Kramer’s] work, I wanted to be sure to mention it. 
But I would have figured that you would, and I’m glad you have. I think she’s 
right: I think there is a feeling that when you have two or certainly three women 
on the board, then some of the pressure to represent all women, or some of your 
token visibility in the Rosabeth Moss Kanter sense goes away. I think it makes a 
difference, yes .... 

And I do recall, to go back to your earlier question that when I was "the only one 
on the [nane of- company] board.., it did feel like I was continually representing 
something, or being a token. And that didn’t feel nearly as good as being part of a 
group of two or three.~6 

Yet our respondents’ critical mass narratives were often in tension with their professed 

cotrffort with their first and only status. Man?" of our respondents tend to view themselves as 

trailblazers---ofien the first and only female or minority at many importm~t career stages. The?’ 

exhibit pride in the notion that they arc highly qualified corporate directors, accustomed to their 

outsider status, aJad needing no additional reassurance or support fi-om the presence of other 

members of their demographic group. All report aJa ability to function as effective directors even 

when the sole female or minority in "the boardroom. Moreover, with the possible cxception of 

employee relations, our interviews do not support theories that a critical mass of female directors 

will produce different, or distinctly feminine, outcomes. 

A white female director expressed the point well, in response to a question about how it felt 

to be the first woman on a particular board: 

Text 16 

Well that’s been my journey so I didn’t really feel any different than my entire 

career [laughter] because when you start your career in the late seventies and 

early eighties you’re "the first woman at anything. At [name of company] I was 
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the first woman general manager, first woman brought into "the management 
training program, first woman vice-president, you kmow, those types of things and 

so it kind of had been my journey so it didn’t feel any different than the other 
things that I had done. I guess probably one of the things that I’m most proud of 

is "that I haven’t stayed the only woman on aaay of the boards that I’ve joined and 
that I’m very proud of because I think sometimes companies say 

ii~sland they don’t pursue it so.3: 

Though both female and minority respondents provided insight on their :first and only status, 

or abom tokenism more specifically, very few of our texts address the issue of a critical mass of 

minori .ty (as opposed to female) directors. In part, this reflects the simple fact that it is hard to 

find a public company with multiple minority directors. And even when one is found, the 

minorities may be from different demographic groups, such as African Americans, Asians, or 

Hispanics. 

VII. Signaling Versus Meaningless Public Relations 

Thcre arc also stories that suggest that a diverse board may signal customers, employees, 

shareholders, and other constituencies such as communities, regulators, or activists about a 

company’s values. When pressed, no one ultimately claimed to believe that customers arc aware 

of who is on the board. However, some recognized "that when others-perhaps particular activist 

groups-point out a lack of diversity, consumers in the unden-epresented demographic group 

might decide to take their business elsewhere. This point was suggested by a white female 

director of a manufacturing company, when asked what she would say to a skeptical white male 

board member about the value of diversi .ty. Her response referred to employees as well as 

customers as recipients of the signal: 

Text 17 
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[I]f we ca~ look like the people who arc buying our products, it will show that we 
respect them and they will either work harder for us and say yup those people 

respect my opinion because look they have a~ Africm~ American on the board aaad 
he speaks for me because I’m an African American or they have women on that 

board or they have a Chinese person on that board and our public will look at us 

and say they’re dedicated to making sure that all voices are heard at that 
company. The price is the same but compm~y X doesn’t have any women or any 

people of color. I’m going to buy from this company because they are showing 
that they respect global vision m~d they respect a lot of people’s voices and that’s 

what I would say to this man.3s 

A white male director made a similar point and also referred to employees along with 

customers. 

Text 18 

I think it’s important for business reasons also because your customers and your 
employees look at the board and they would like to have representation on the 

board from their social ~!i~ ~r race or whatever so I do think it’s important but 

it’s not the determining factor. The dete~nining factor is whether they’re 
qualified to be on a public company board or not.~9 

We heard skepticism about the extent to which employees actually pay attention to the 

composition of the board. Nonetheless, some of our respondents are convinced that employees 

do pay attention and respond to board diversity, perhaps by taking away the message that the 

company offers opportunity to all. Senior executives who interact with the board on a regular 

basis are surely aware of the board’s demographic composition: and some board members 

believe that women and minority executives aa:e heartened to see diversity in the body that 

selects the CEO. We have also heard stories about ~:~-k---~-~d-4:i-le~r!~:~g!£_[:{~i~ workers having a 

positive reaction to board diversi .ty when they were made aware of it. Many of the compames 

represented in our interview sample did go to some lengths to infoi~n employees of board 

composition, especially when there was some diversity on the board. Pictures of the boaxd as a 
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group or individually were displayed in "the company’s a~nual report, in aaanouncements to 

employees, and in videos distributed to employees to tom board diversity. In several instances, 

the effort to connect board members and employees was direct, with "the company arranging 

meetings between a female director and female employees or a minorit?r’ director seeking to make 

contact with minority employees. A white female director reported on the effect one such 

meeting had on the female employees: 

Text 19 

Well, they at least had somebo@ who was listening. And I guess it had a good 
effect. It really took a regime change, though, for it to really begin to show up, 
that there really was interest in top management. I mean, the message came back 
loud and clear, and everyone decided "the5’ were going to do something about 
making women feel that there was a place for them in top management. But it 
really took a while for it to come through and .... I was the messenger of that 
message. 

Another white male director obselwed, however, that the composition of senior management sent 

a much stronger signal to employees than the composition of the board: 

Text 20 

[T]he composition of our senior management is four times as important as the 
composition of the board. That’s where the cue is taken is of the CEO and the 

CEO’s direct reports so you could have "the most diverse board in "the world and if 
you’ve got a monocultum of CEO and direct reports, that board doesn’t matter 
veU much in the perception of employees.41 

A minority male director, quoted earlier in Texts 2, 3, and 5, discussed his company’s store-level 

sales associates, but thought that the company had never considered them as recipients of a 

diversity si ~gnal: 

Text 21 

I would say that the majority of our store-level employees are African American, 
probably. And so "that’s interesting. I don’t "think anyone’s ever viewed it as an 
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issue, from that perspective, although you would think we ought to, right?42 

In only a few cases was shareholder pressure regarding the board’s diversity mentioned in 

our interviews, and in those cases "the pressure came from institutional investors: 

Text 22 

Q: You said earlier that you thought investors might care. What Upe of investor 
do you think cares? I’m assuming it’s not the hedge funds. 

A: Well maybe. I mean it’s institutional investors. Yeah. I think they’re looking 

at these things. Probably it doesn’t rank very high on their list of things they look 
at but yeah.4~ 

Regulators, communities, and specific interest groups may also be the recipients of the 

signals sent by diversity in the boardroom. There may be a sense in some regulated industries 

that the gover~m~ent regulator is aware of the demographic composition of each company’s board 

and may look more favorably on a company with a demographically diverse board. 

Signaling is a complicated phenomenon, however, a~d especially so in the case of board 

diversity/’~ In particular, signals must be credible: that is, recipients must be able to differentiate 

"cheap talk"-meaJaingless public rclations-fi-om meaningful information. Moreover, while such 

signaling could be a sigmficant reason for m~d effect of board diversity, it say s nothing about 

whether diversity affects how boards actually function. It is this improved board functioning-- 

rather than signaling--that was most often raised by our respondents as the primary benefit of 

board diversity. 

VIII. If Board Diversity Is Good, Why Isn’t There More of It? 
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As we have repeatedly noted, almost all respondents said that board diversity was 

beneficial, and many expressed a desire to see more of it. When we asked why boards were not 

more divcrse, "the response almost always related to the talent pool. Many thought it was just a 

matter of time before more women aJ~d minorities gained sufficient experience at the appropriate 

corporate level to be qualified for and considered for board service. A white male board member 

gave what seemed to be the standard explanation: 

Text 23 

Well the easy answer is because there’s not enough qualified people but I think 
that’s a copout. I think that a lot of work needs to be done in educating boards 
and the CEOs to get on the ball here. It’s frustrating to me at times that more 

progress hasn’t been made in the fi~rty years "that I’ve been doing this and I don’t 

have an excuse for it other than there’s not enough pressure, if that’s the right 
word, being placed on CEOs for upper level management considered female or 

minox)ty. I think we’re getting a la~:ger and larger pool of qualified talent evex~’ 
year. I mean it takes twenty to twenty-five years to get somcbo@ to the level of 

experience of a [name of a white male director]. You don’t get that in five years 
so it’s an ongoing process and I would say probably we didn’t wake up until the 
eighties in getting people educated and into first level n~anagement positions so 

that they could go further so I think maybe now we’re starting to see the results of 
that and that’s why there’s more qualified people coming but I don’t have any 

excuse for why there’s fifteen percent of the people on boards or management.4s 

A few respondents acknowledged that boaMs would need to look beyond CEOs and retired 

CEOs--the prefe~ed background in many board searches--to find women and mino~i~ 

candidates. These respondents suggested CFOs (for their financial expertise) or division 

presidents, COOs, or others with significant responsibility for profit and loss as places to look fox 

candidates. 

Some respondents assumed that the pipeline for female boa~d members would fill faster 

than that for minorities, perhaps by virtue of the fact that fifty percent of the population is 
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female. As a white female director put it: 

Text 24 

I would say there are fewer salient racial minority leaders who are brought to our 
attention, than women. And I’m not quite sure why that would be. But we had a 
harder time deepening our list of minority candidates than women, even though, 
in the end, I think we had some veU strong minority representatives. So, it may 
be that there are just fewer people who come to mind, or it may be that as a 
woman I was more aware of the women I wanted to suggest.46 

Only a few respondents appeared to have carefully considered why the pipeline was not 

fuller, and whether those conditions would change in the coming years. 

Perhaps the reason for the lack of increased board diversity is as simple as the perception by 

some board members that a board that has a woman or two and perhaps a minority is a diverse 

board, necessitating no further efforts to find female or minori .ty candidates. In response to the 

question of why the level of board gender diversi~" is not higher, given the apparent support for 

greater diversity among board members themselves, a diversity advocate who participates in 

training programs for women seeking director positions stated: 

Text 25 

Well because I think diversity becomes like a check the box thing. You know 
what I mean? 

Q: So one is enough? 

A: One is enough .... 47 

A white male director who identified himself as a diversity advocate gave a similar response, but 

was optimistic about the future: 

Text 26 
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I think we’ve stalled. I think we’ve gotten one of those, and one of’that, and 
maybe we’ll get two, but I think we’re going to get over the hmnp, one, because I 
think "the pool is so much larger today, which is all products of what is happening 
in society. ~ 

But the notion of stalling may have m~other dimension: that is, the economy may be causing 

future directors to stall out on the prefected career path before becoming board-ready. In the 

words of another white male bomd member: 

7’e.vt 27 

One of the "things that’s holding [greater board diversity] back is "the economy and 

companies aren’t doing as well. Companies axe retrenching. Ma~nagement ranks 
are shnnking. They"re not growing. You don’t have the people going up in the 
organization that you did maybe five years ago so that certainly is not helping the 
situation at all. Also, boards are becoming smaller.49 

There is also relatively low turnover on co,porate boaxds. In the absence of a contest 

for control, the election of directors by shareholder proxy is largely a pro fom~a process 

in M~ich boards are self-perpetuating. Thus, directors usually leave a board only when 

they decide to step down on their own or face a mandatoo~ ,etirement age imposed by the 

board. This lack of board turnover leads to relatively few opportunities for new board 

members, including women and minorities. 

IX. Conclusion: Why Are Race and Gender So "Dangerous"? 

During the course of this project we have come to think of gender, race, and ethnicit?~ as 

~dangerous categories" because our respondents have had so mud~ difficul~ talking about them. 

On the one hm~d, with only one or two exceptions, everyone we interviewed has agreed that 

attention to diversity along these demographic axes leads to a better boardroom. But on the 
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other, just about everyone has struggled to articulate precisely why this is or should be true. A 

related manifestation of the danger is "the awkwa~-dness that so many respondents showed in 

discussing whether directors from diverse categories really are different. That is, mm~y people 

a~-gued---oftcn strongly--that diversity produces different perspectives, sensibilities, and points 

of view. But many of those sa~ne respondents also stressed with equal vehemence that all 

directors m-e really the same, with their performance based solely on their personal abilities and 

professional qualifications. Significantly, we observed this phenomenon across the entire 

demographic spectrum of the people we interviewed. 

Perhaps this tension reflects a fear of saying that people of diverse demographic 

backgrounds are different in some meaningful way. Those who are not members of traditionally 

umepresented groups do not want to be seen as stereotyping or essentializing by identi~ing 

particular unique attributes of members of those groups. At the same time, those who are 

members of the traditionally unrepresented groups have an interest in presenting themselves as 

being selected for board se~-v’ice because of their professional merit without regard to their 

gender, race, and ettmici~. Thus, neither group is comfortable discussing potential differences 

between men a~nd women, between blacks m~d whites, or between Hispanics a~nd non-Hispmfics. 

As a result, thou ,gh our respondents assert "that diversity matters because female and minority 

directors bring something "different" to "the table, they are uncomfortable with discussing in any 

detail what those differences arc. 

To illustrate, an African AmericaJa female board member strongly denied that her 

contributions to the board were based on race or gender: 

Text 28 

Q: You talked before about reasons for diversity. In your time on the [name of 
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company] board, can you think of any specific instances where you think you 
made a contribution that might reflect on the fact that you were a woman or a 
minority that somebo@ else with a similar skill set to you who was a white male 
wouldn’t have made’? 

A: No. I don’t. I don’t think that I ever brought anything to the table where there 

were any social issues or other issues that I brought a different viewpoint to the 

table or a different perspective because I was a minority or because I was a 

woman. Eveu decision that I made had to do with it was a business decision m 
terms of strategy, exercising independent judgment, really evaluating everything 
to make sure that whatever vote that I cast, whatever way or the other, it had been 

weighed sufficiently.S° 

Another African American female director echoed the first woman’s comments: 

Text 29 

Q: Can you give us any examples of where you think you made a particularly 
important contribution in the boaa:d room m~d that perhaps a white male would not 
have had that same insight or same contribution? 

A: Well, I thi,kk that I make a contribution across the bomd on all aspects of the 

items we cover--strategy, finances, compensation, governance--really, all the big 
issues that we cover as a board. Fm not on any’ Audit Committees, but I thit~k I 

make a contribution with respect to the financial state of the business, because I 

always have an option, veU often I~m agreeing with that of management, or with 

that of other board members; if I disagree, I give them the reasons why. I would 
say that I don’t think there are too many glaring examples, but I can say that I 

never forget two things-one, that my principal constituency base is the 
sh m-eholders, and that is all the sha~-eholders, so is this something that’s 
reasonable for the shareholders. So, for example, I’m a person who’s thoroughly 

opposed to tax gross-ups because that’s just giving away corporate money, and I 
feel like we pay our executives well enough that they can pay their taxes like 

eveubo@ else, like you and I do, which is out of our income--I’m just opposed 

to it. So across the board I vote against that. I have sometimes been voted down, 
so the vote will be 12 board members; it’ll be 11 to I. That’s fine, just put it in 

the record. They’ don’t want to put it in the record. That’s not a black thing, you 
have to understand that.sl 

White male directors were similarly unwilling or unable to articulate unique contributions 

from female or minority directors: 
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Text 30 

Q: Going back to when you got the two women on the board, are there any 

anecdotes or examples that you can think of, of specific contributions that either 

one of them made to boaJcd discussion that they had a different insight or a 
different way of looking at things? 

A: You know, I don’t really think so. I mean I can’t really think of anything in 
specific. But the thing that I remember more about the two of them as females, 

they were just as vocal during board meetings and on cer~tain issues, if not more 

vocal, than some of the male bomd members we had.52 

But denying difference may be dangerous as well. If there are no relevant differences 

between women and minorities and white males in the board room, then why are women and 

minorities not more equitably represented on corporate boards? 

A telling clue came in response to what was usually one of our last questions: "Are there 

other directors you know, that you think we should talk to?" In almost all cases, respondents 

provided the names of women or minority directors. Very few referred us to white men, even 

though they constitute the majority of directors, and even though we always mentioned that our 

study was not limited to female and minority respondents. Indeed, we often specifically 

requested the names of white males, m an attempt to garner a representative saznple of directors. 

Arc women and minorities assumed to be the only ones who have thought about diversity or who 

would be willing to take the time to talk about the impact of board diversity? If so, then this 

adds another tension to our respondents’ stories: though ahnost all insist that diversity is good 

and important, the assumption is that only female or minority directors would have any interest 

in discussing it. 

A final example that epitomizes just how dangerous--and incoherent~,tiscussions of race 

and gender in board selection can be came from a highly experienced white male director. We 
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discussed one board’s perceived need to diversify by adding an African American director. He 

began by stating "that the board in question had made a ~conscious decision" to seek an African 

American candidate. Yet even though race was a "big, big plus factor" only one of three finalists 

was African American--mad "not because of color": 

Text 31 

Q: And was this a fairness or responsibility argument again that we need to have 
an Afi-ican American on the board? 

A: Well it was a conscious decision by the board that we felt given equal 
qualifications we would prefer to have a minority axed specifically if we could an 
African American, 

Q: And was that more just sort of you felt it was the right thing to do or because 
of specific business imperatives? 

A: No. It was the right thing to do. 

Q: The right thing to do. Okay. 

Q: Was "the search limited by "that as a factor or was it an open search with that as 

a big plus factor? 

A: It was an open semch with that as a big, big plus factor and we hartowed it 

down to ten people. I think half of them were African Americans and a couple of 

them were Hispanic. No. I shouldn’t say that. Three or four were African 
Americans, two or three were t tispanic. There was one Oriental and I think there 

were a couple of females. We interviewed the top five and [an African-American 
male] came out on top. Incidentally, the number two person was a white male. 

The number three person in the whole thing was a female. 

Q2: So despite the strong plus for an African American candidate, really only one 

of the top "three was aJa African American. 

A: Only because of qualification and not because of color,s~ 

While pursuit of diversity may be fraught with ambiguity, the outcome of that pursuit is not. 
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The numbers are inescapable: boards aJ-e not diverse along gender or racial grounds. During the 

course of our interviews we heaJ-d many concrete ideas for improving those numbers, including: 

Define qualifications more broadly. Include other C-suite executives besides "the 

CEO as well as division presidents and leaders from government service, 

accounting, retired militaU, and academia. 

¯ Do not require prior public company board experience. 

¯ Limit some searches to women or minorit37 candidates. 

¯ Identify. the skill sets needed fox new board members and then look specifically for 

women or minorities who have that skill set, rather using diversity as a "plus" factor. 

Value different perspectives that could be provided by someone with di[gerent 

industry experience (e.g., technoloD7 or mining firn~s going outside of these 

industries), or from a younger person with experience with social media or other 

emerging technologies that older directors may not be familiar with. 

Work on structural issues that may impede the advancement of women and 

minorities in corporations. 

Consider ways to ~’refresh" the board, and create opportunities for new board 

members including women and minorities, by imposing mandatoU retirement ages, 

rigorous board assessment, or some form of term limits, including deeming a long- 

serving director as no longer satisfying the requirements to be deemed an 

independent director. 

It remains to be seen, of course, whether these ideas will be implemented to any significant 

extent and, if so, whether they will lead to greater diversity. If’that does happen, the next--and 
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ultimately most interesting--question will be whether and how increased diversity changes 

boardroom dynamics. Based on "the evidence of this study, it could go either way. Perhaps 

diversity really will produce different perspectives that lead to richer discussion, less groupthink, 

and better-in fox,ned decisions. But it is also possible that "the pressure to fit in and reach 

consensus, and the concomitant fear of contentious debate and divisive votes, will overwhelm 

the potential value of difference. Ill" that happens, tomorrow’s boards could look different while 

continuing to reproduce yesterday’s status quo. 

As a final thought, we return to the law partnership-corporate director parallels we 

suggested in the Introduction. First, the topic of diversity is probably as dangerous in law firms 

as in the cool, orate context. The idea of diversi .ty to satis~" the demands of corporate clients is 

broadly accepted, if cynically self-interested. It is also plausible that firms that represent 

individuals (small plaintiff’s firms, for example) might want lawyers with obvious demographic 

cormections to a diverse clientele. But beyond that, we suspect that..i.!, is hard to say--in every 

sense of that phrase--why diversity should matter in a law firm, especially a large one that 

specializes in business matters. Do lawyers think that they work more effectively in teams with 

racial and gender diversi~? Is groupthink a problem in handling mergers or intellectual property 

litigation? Do law finn partners think that female and minority lawyers have unique perspectives 

on legal problems? And if they did think so, would the?’ say it? 

Some of our bullet-point recommendations for improving director diversity might also be 

adapted to the law firm context. For example, the idea of defining qualifications more broadly 

has a cleaJc analog: selective legal employers could almost certainly reduce their obsession with 

law school grades without any effect on the quality of their legal work. Law firms and their 

recruiters could also work more assiduously in identifying women or minori~" candidates with 
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the skill set being sought in a new or lateral attorney to el~tSurc that there is a wide and deep pool 

of candidates, rather than just listing diversity as a "plus" factor in the hiring decision. Even 

more obvious is the need for law firms to "work on structural issues that aTlay impede the 

advancement of women and minorities," in paVticular "the lack of mentors and in-firm sponsors 

and the uneven distribution of high-value work. 

The lack of turnover on boards may also be an issue in law fi~s. As economic forces 

change the market for legal se~wices, the traditional pyrmnid of one partner to three associates in 

law fimas is under pressure. Many fi~rns no longer hire large classes of incoming associates, 

instead favoring less and more targeted lateral hiring from other firms. As associate ranks 

dwindle, the number of new partners made by promotion from within is likely to decrease, with 

potentially detrimental effects on the abili~ of women and minorities to increase their relative 

representation in the ratkks of law firm partners. Law firms may also need to address ways to 

make room for women and minorities at the highest level of law firms. 

Just as in the director context, however, it remains to be seen whether these ideas will be 

implemented and, if they are, whether they will lead to greater diversi~. If the?" do, it will be 

equally interesting to see if they lead to any material change in the @namics of law practice and 

the quality of legal work. 
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* Kimberly D. Krawiec, Kathrine Robinson Everett Professor of Law, Duke Law School; 

John M. Conley, Willimn Rand Kenm~, Jr. Professor of Law, University of North Carolina 
School of Law; Lissa Lamkin Broome, Wells Fargo Professor of Banking Law, University of 

North Carolina School of Law. The body of this mticle was prepa~:ed for publication in the 
University of Illinois Law Review, Kimberly D. Krawiec, John M. Conley & Lissa L. Broome, 

The Danger of Diffbrence: Tensions in Directors" Views of Corporate Board Diversity=2013 U. 

ILL. L. REV. 919 (2013). 

1 These numbers were compiled by The Alliance for Board Diversity, http://theabd.org/ABDdatasheet.pdf; 
http://theabd.org/Women%20and%20Minorities%20on%20FlOO%20Boards 2005.pdf. More recent figures on the 
percent of female directors in Forlune 500 companies indicate a similar trend: 14.7% in 2005, 15.7% in 2010, 
16.1% in 2011, and 16.6% in 2012. http://ww~v.cattalyst.org/knowledgeistafisfical-overview-women-workplace. 

2 We have reviewed lhis research in Lissa L. Broome, John M. Conley & Kimberly D. Krawiec, Dangerous 
Categories: zVarratives of Corporate Board Diversity, 89 N.C.L. RF.V. 761,765-66 (2011). 

3 For a lengthier descriplion of our research methods, see id. at 768-77. 
4 Regents of[haiv, of of Cal. v. Bakke, 438 U.S. 265 (1978). The decision rejected a race-conscious admissions 

program at the UC-Davis medical school. But Justice Powell, in ~m opinion that only he signed, advanced the notion 
that race could be a factor in state universiU admissions, because of the value ofdiversiU. He seems to have 
borrowed the concept of diversily li’om an amicus brief submitted by tIarvard and other elite universities. Id. at 
316, 322-23. For a discussion of the impact of the Bakke case on public discourse abont diversit>; see John M. 
Conley, Lissa Lamkin Broome and Kimberly D. Krawiec, ~Varratives ofiDiversiO~ in the Coworate ~oardroom: 

What C’orporate Insiders Say’ about I/Vhy Diversity ~iatlers, in DISCO URSE PERSPECTIVES ON ORGANIZATIONAL 

CO?,~dUNICATION 201,205-08 (Jolanta Aritz & Rob-y’n C. Walker, eds. 2012). 
s Justice Powell wrote that "[a]n othermse qualified medical sludent ruth a particular background Maether it 

be ethnic, geographic, culturally advantaged or disadvantaged may bring to a professional school of medicine 
experiences, outlooks, and ideas that enrich the training of its student body." Regents of Univ. of of Cal. v. Bakke, 
438 U.S. 265,314 (1978). 

6 Justice Powell argued that diversity would promote a "robust exchange of ideas." Id. at 313. 
7 Because lhere was no evidence oflhen-current discrimination at UC-Davis, a remedial or compensateW 

rationale would have been constilntionally inappropriate. See Conley, Broome & Krawiec, supra note 3, at 206-08 
(discussing this and olher aspects oflhe Powell opinion). 

s According to American Bar Association data, for example, female enrollment in J.D. programs broke the 30% 
barrier in 1978 and has held steadily in the high 40s since the late 1990s. Amaeric~m Bar Associalion Section of 
Legal Education and Admission to the Bar, Statistics, available at 
http:/iu,a~w.americanbar.org/groups/legal education/resources/stafistics.html (visited March 5,2013); the specific 
data we cite can be found at 
http:/iu~a~w.americanbar.org/content/dam/aba/administrative/legal education and admissions to the ba~;/stafisfics/j 
d enrolhnent lyr total gender.authcheckdmn.pdf (visited March 5, 2013). Yet according to a National Association 
of Women La~Ters Survey, female representation among large law firm partners has plateaued at or slightly below 
20%--and at about 15% if the criterion is equity, or "real," partners. NATIONAL ASS’N OF WOivIEN LAW’x%RS AND 

NAWL FOUNDATION, REPORT OF THE SEVENTH ~\~JAL NAWL NATIONAL SI_~VEY ON RETENTION AND 

PROMOTION OF WOivIEN IN LA’~’ FIRMS (2012), available at 

http:i/nawl.timberlakepublishing.congfiles/NAWL%202012%20Survey%20Report%20final.pdf (visited March 5, 
2013). That survey also reports lhat women occupy only 20% of the seats on finns’ highest governance committees, 
a~ad only 4% oflhe firms have female managing partners. The ABA reports thal minority enrollment in law schools 
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reached 10% in 1982 and increased steadily to reach 25% in 2010. But according to the NALP, the national 
association for legal career advisors, minority representation among law firm partners reached 5°/3 only in 2003 and 
has since increased to only 7.9%. See NALP, Minorities & Women, available at 
http:i/w~’w.nalp.org/minoritieswomen (visited March 6, 2013) (our minority representation statistics are derived 
l?om individual yearly NALP reports, available through this website). For a review of earlier data, see John M. 
Conley, Tales of DiversiOn: Lawyers’A,~arratives ofEquity in Private Law Firms, 31 L. & Soc. INQ UIRY 83 l, 838-40 

(2006). 
9 Studies addressing the issues discussed in this paxagraph include Conley, supranote 7; Devon W. Carbado & 

Mitu G-ulati, Race to the Top of the Corporate Ladder: }l/’hat A(inorities Do 147~en_They Get There, 61 WASH. &; LEE 
L. REV. 1645 (2004); Elizabeth Chambliss & Christpoher Uggen, Men and Women of T~Tite Law h~rms: Reevaluating 
Kanter’s Legacy, 25 L. & Soc. INQ~rlRy 41 (2000); David B. Wilkins, h>om "Separate ]s inherently C5~equal" to 
"Diversity ~s Goodjbr ]3usiness ": The Rise of)~Iarket-13ased Diversity At’guments and the t~’ate ofthe Black 
Corporate Bar, 117 HARV. L. REV. 1548 (2004); David B. Wilkins, Doing We# by Doing Good? The Role ojPublic 
Service in the Careers ofl3lack CotporateLawyers, 41 Ho~ STO\" L. REV. 1 (2004). 

10 79. We promised all of our interview subjects that we would not identi~ them, either directly or indirectly. 

Accordingly, the only citation we can provide for each quote is lhe number we have assigned to the particular 
speaker’s interview..amy further descriptive reformation about lhe subjects that we are able to furnish consistent 
with our promise of anonymity can be found in the text surrounding lhe various quotes. We have provided the 
interview numbers in case readers are interested in tracking multiple statements by particular subjects. (For 
example, subject number 81, cited in lhe next foolnote, is quoted and cited on four separate occasions.) Some 
readers may also be interested in when we did the various interviews, so we have provided the dates of each 
interview, by interview number, in the Appendix. When an ellipsis appears in an interview quotation, it indicates 
that we have deleted some material l?om the quotation, rather than a pause in the respondent’s speech. 

11 81. 
12 See C_~OL GILLIGAN, ][N A DII~’FERENT VOICE: PSYCHOLOGICAL THEORY ~%\D WOMEN’S DEVELOPMENT 

(1982). 1381. 

14 83. 

~ 81. 
16 23. 
J7 95. 
is A board’s nominating commiltee must be composed of independent directors, which means lhat the 

company’s CEO may not be a member. NYSE LIS~ED CO~vrPANY MAN~-AL § 303A.04(a) ("Listed companies must 
have a nominating/corporate governance commiltee composed entirely of independent directors."). 

19 Ia~r~-G JAN-IS, V~CyI~¢S o~ GRO~riNK 9 (1972) (defining groupthink as poor decisions made by a group as 

the result of pressure from the group that resulted in reduced moral judgment aaad eliminated a realiU check). 
20 
~1 See, e.g., Francis J. Milliken & Luis L. Martins, Searching fbr Common Threads: Understanding the 

_Multiple Effects of Diversity in OCganizational @oups, 21 ACAD. Mc~,IT. REV. 402 (1996) (discussing this idea and 
m~als~ing studies on point). 

22 Lissa L. Broome, John M. Conley & Kimberly D. Kramec, DatNerous Categories: Narratives OfCorporate 

?3oardDiversity, 89 N.C.L. REV. 759, 765 67 (summarizing this research). 
23 fd, at 765, 

~-~ 36. 
25 95, 

~-6 The perforn~ance perspective derives in large part from the work of the sociologist Erving Goflh~an, who 

thought about everyday social behavior by analogy to theatrical perfomaances. That is, the social actor, like the 
skilled dramalic actor, takes on a role, develops a belief in it, and crafts a performance lhat is appropriate for the 
audience and mindful of the entire social context. See, e.g., ERVING GOFFMAN, FRA~,{E ANALYSIS: AN ESSAY ON 

YHE ORGAN~ZAYION ©1v E~’~ERm~CE (1974); ERVING GOFFMAN, T~ PRESENTATION OF SELF IN E\,%RYDAY LIFE 
(1959). 

27 95. 
2s 41. 

{ PAGE ",* MERGEFORMAT } 



29 43. 
30 43. 
31 45. 
32 Lissa Lamkin Broome, John M. Conley & Kimberly D. Kramec, Does CriticalJ~ass3!fatler? Viewsj?om the 

Boardroom, 34 SEATTLE U. L. REV. 1049 (2011) (discussing critical mass in detail). 
33 Compare V1CKI W. KILA~x&;R ET AL., CtLITICAL MASS ON CORPORATE BOARDS: WHY TAREE OR Mof~ WOMEN 

ENHAN CE GOVERNANCE (Wellesley Centers for Women 2006) (concluding that a critical mass of women improves 
corporate governance), with Broome, Conley & gxawiec, s~tpra note 40 (finding more limited support for critical 
mass theory). 

34 See ROSABETH MOSS I~a.NTER, MEN AND Wo~mN ov THE CORPORATION 206 42 (1977). 
3s See I<hamer et al., supra note 41. 
3~ 60. 

~757" 
3s 50. 
39 93. 
40 55. 
41 45. 

4~ 81. 
43 56. 

44 Signaling is discussed in more detail in Lissa Lamkin Broome & Kimberly D. Krawiec, Signaling Through 

,~oardDiversity: ~s Anyone Listening?, 77 U. CIN. L. REV. 431 (2008). 
4s 93. 
46 60. 
47 49. 
48 69. 
49 93. 
so 43. 
51 59. 
s2 87. 
s3 93. 
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Appendix 

Transcript Number 
09 
23 
36 
41 
43 
45 
49 
50 
55 
56 
57 
59 
60 
69 
81 
83 
87 
93 
95 

Date (Text) 
07/30/07 (Text 1) 
11/30/07 
04/22/08 

05/07/08 

05/18/08 
08/08/08 

09/24/08 
10/03/08 

11/14/08 

11/14/08 
12/12/08 

02/18/09 
05/21/09 

11/19/09 
04/07/11 

08/25/11 

12/14/11 
01/11/12 

03/30/12 

(Text 6) 
(Text 8) 

(Text 11 ) 

(Texts 12, 13, 28) 
(Texts 14, 20) 

(Text 25) 
(Text 17) 

(Text 19) 

(Text 22) 
(Text 16) 

(Text 29) 
(Texts 15, 24) 

(Text 26) 
(Texts 2, 3, 5, 21) 

(Text 4) 

(Text 30) 
(Texts 18, 23, 27, 31) 

(Texts 7, 9, 10) 
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From: 

Sent: 

To: 

Subject: 

Conley, John M <jmconley@emaila~nc.edu~ 

Friday, November l, 2013 3:51 PM 

Spencer Headworth <sheadworth@abfn.org>; krawiec@law.duke.edu; Broome, Lissa L <lbroome@email.unc.edu> 

RE: Edited volume submission: Initial review 

Thank you, Spencer. ¥o~r edits on the mam~script all look helpful to me, but we’ll go through it in detail. We’ll also have to discuss how we might respond to your 

interesth~g comments about the theme of the vo~ume~ 

Reg~rds, 

F~m~ Spencer Headwo~h [mailto:sheadworth@abfn.org] 
Sent~ Thursday, October 31, 2013 7:ll PN 
Te~ krawiec@law.duke.edu; CoNey, John N; Broome, Mssa L 
Subject~ Edited volume submission: Initial review 

Dear Kim, John, and Lissa, 

Thank you again for your submission to our edited volume on professional diversity. We are excited about the papers, including yours. 

We are completing our first round of edits before formally soliciting publishers. This round of edits is intended to help bring the various contributions together as a collection, 
as well as address any initial issues the editors may find in the papers. 

We’ve finished this initial review for your piece; I reviewed pieces in the section to which we’ve tentatively assigned you. Attached, find an edited version, which includes some 
suggested edits, questions, and comments, made using track changes. 
This is an excellent paper. Well-written, thoughtful, and--particularly nice fiom an editoria] perspective--polished. We a~e delighted to have it in the volume. As you will 

see, I have few suggested edits following the initial ieview. 

In general, we are asking authors to limit thelnselves to 10,000 words, not including abstracts and references. Your paper is somewhat of a different case, because of 

the inclusion of a substantial amount of text quoting your interlocutors; however, if you’re able to find places where you feel you can make cuts mthout seriously 

detracting from the argument, in either your prose or the quotes, that would be good. 

We are envisioning the volume’s central organizing theme as "rhetoric and reality." In different ways, the papers importantly engage with questions related to the departure 
between rhetorical commitments to diversity and persistent inequalities in law and the professions. 

We see a connection between your paper and the theme of rhetoric and reality first in the disconnect between the importance placed on board diversity as a goal and the 
slowness of improving board diversity you introduce in the opening lines of your paper, and on which your respondents are asked to comment. Additionally, we see a strong 
tie to the "rhetoric and reality theme" in the lack of experiential evidence your interlocutors are able to offer to support their abstracted rhetorical commitments to diversity. The 
causal analysis for this lack of expressed experiential evidence is interesting and important, as your paper clearly points out: the extent to which respondents are devoid of 
experiences in which they feel diversity made a difference, vs. the extent to which a form of social desirability bias is operating here, in which respondents do not feel that 
whatever benefits of diversity they may have perceived fit the rhetorics of inclusivity and equality they espouse. 

To help tie the various contributions together as a coherent collection, we are also encouraging authors to make reference to other pieces within the volume, as appropriate. 
We thought you might be interested in findings regarding the pipeline and the "war for talent" in the UK presented in Ashley and Empson’s work, as well Briscoe’s findings 
regarding the ineffectiveness of work inheritance strategies for historically underrepresented lawyers (these cites might be relevant on the bottom of p.4 & top of p. 5). 
Somewhat similarly to Ashley and Empson, Webley and her co-authors point out the importance of the way qualifications are defined, which you bring up again at the end of 
your paper (we believe that Bill Henderson will also be contributing a piece on this topic, but we don’t yet have it-if you like, I could send it along when we have it in hand). 
Abstracts for these pieces are below, and the current drafts of these papers at~ attached for your reference-these are all early drafts, so please do not cite or circulate them 
further. 

We ask that you please submit your revised draft by December 15, such that we will be able to actively pursue publication early in 2014. Your paper is already in great shape, 
so I hope this deadline will give you plenty of time. 

Please let us know if you have questions, comments, or concerns. We look forward to continuing to work with you. 

All the best, 
Spencer 

Ashley, Louise and Laura Empson 

"Explaining Social Exclusion and the ’War for Talent’ in the UK’s Elite Professional Service Firms" 

Despite the rapid expansion of higher education in the UK over the past thirty years, elite professional service firms (PSFs) believe that they are engaged in a ’war for talent’ 
within the graduate labour market, which they attribute to an apparent scarcity of high quality recruits. Initiatives designed within the sector to broaden access according to 
social background have been positioned by elite PSFs as a means to improve the supply of talented graduates, whilst also rectifying their historic tendency to exclude on this 
basis. Based on a qualitative study of five elite professional service firms, this study interrogates the concept of the ’war for talent’ and questions its effects. It asks first: how 
have recruitment and selection processes implemented by elite professional service firms helped to construct the ’war for talent’? Second, it asks: what impact does the ’war 
for talent’ have on social exclusion within these firms? Third, it asks: to what extent can the ’war for talent’ be t~conciled with the professed commitment to social inclusion in 
elite professional firms? We argue that the ’war for talent’ enables elite professional service firms to construct an elite organizational identity, whilst simultaneously creating 
the conditions for exclusion and inequality. This finding has important implications for diversity and inclusion programmes which, in principle at least, seek to achieve the 
opposite goals. 

Briscoe~ Forrest 

"Law Firm Partner Diversity and Client Billings: Preliminary Findings from a Quantitative Case Study" 

Little systematic research has been conducted on the performance outcomes and careers of law firm partners, including minority and female partners. This 

report attempts to shed light on three related questions concerning minority and female partners: First, do these partners have different client billings 

outcomes than their counterparts? Second, do these partners have different workplace networks? And third, do network differences help account for 

differences in billings outcomes? 

To examine this issue, I use a quantitative case study involving analysis of the fine--grained billings data from a single large law firm. Because minority and 

female partners are relatively rare in this data (and partnership ranks in general), I also employ a matched-- sample analysis. I defined minority partners as 



those who are identified as black or Hispanic in the firm’s personnel records, and compared them to other partners who are identified as white or Asian. I 

compared all female partners with all male partners. 

Minority and female partners also exhibited different network characteristics than other partners, including lower centrality in the client--sharing network, and 

fewer ties to powerful partners such as those with prestigious lawyer ratings and those with large financial clients. These network differences also tend to grow 

larger with partner tenure, as the networks of minority and female partners generally do not improve on average in step with the networks of other partners. 

Webley, Lisa, Jennifer Tomlinson, Daniel Muzio, Liz Duff, and Hilary Sommerlad 

"Access to a Career in the Legal Profession in England and Wales: ’Race’~ Class and the Role of Educational Background" 
Much attention is currently‘focused on the equality and diversity o‘f the legal pro‘tess!on in England and Wales, not least because the pro, file o‘f law graduates has 

markedly changed and diversified over the past 20 years and yet the senior legal profession has yet to reflect the increasing number o‘f women and Black, Asian 

Minority Ethnic (BAME) entrants over that period. A body o‘f previous research evidence‘from around the UK indicates that educational background has a major role 

to play in the extent to which aspiring lawyers gain entry into, progress and succeed within the legal profession (Shiner, 1994, 1999, Duff et al, 2000, Nicolson, 2005, 

Thomas, 2000, Sommerlad, 2008). Law Society statistical evidence indicates that aspiring BME lawyers are concentrated in the less prestigious parts o‘f the higher 

education sector and it has been argued that this places them at a disadvantage as regards entry into the legal profession. This paper is in‘formed by data collected 

‘for a study into diversity in the legal profession in England and Wales which was commissioned by the Legal Services Board (Sommerlad et aL 2010). In that study we 

used biographical interviews (77) to consider the barriers and choices that‘faced women and BAME lawyers and would-be lawyers. Using a Bourdeusian analysis, this 

paper examines the exten t to which participants considered that their educational background pre-University and their course o‘f study and institution at University 

level had an impact on their legal career. It will explore this argument through the various themes that emerged‘from the data, including those o‘f parental 

educational background, aspiring law students’ school background, the importance o‘f mentors ‘for school age pupils, university choice and course selection and the 

role o‘f education in acquiring cultural capital. In doing so we illustrate a number o‘f structural‘factors which inhibit the development and utilization o‘f talent. 
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Diversity And Talent at The Top: Lessons From The Boardroom 

K_imberly D. K_rawiec, John ~kL. Conley, and Lissa L. Broome * 

This Article describes the results fi’om fiJ~-seven interviews with corporate 

directors and a limited number of other pe~s~ons c~interest (includin~ institutional 

investors, executive seatwh proJbssionals, and pro.~ advisor~ regarding their 

views on corporate board diversi&. Diversity challenges and successes in the 

boardroom ma~ a useJhljumping off pointJbr me stu@ q/diversity in omer 

proJbssional fields, including l~%ii~w~; Jbr a number of reasons. FirsL corporate 

boardrooms remain remar~bly non-diverse, representing a highly visible 

(and, we might add white) boys’ club. " Second, this club has come under 

tremendous pressure in recent yeat~s; with criticisms ranging fi’om simple business 

imperatives to socialJhirness a debate that is strikingly similar to diversi& 

debates in ve~’ dissimilar settings, such as higher education. And finally, the 

varie& of responses around the worm to this increased public pressure Jbr 

boardroom diversi~’ .~om legal~F-mandated quotas in much of Europe to a 

re#ance on marketJbrces in the United States allows a comparison of matO, 

possible approaches to diversi& challenges. 

Our intet"~,iews highlight numerous tensions in corporate directors’ views on 

board diversity. Though nearly all o four respondents" proclaim that diverse 

boards are good, Jbw can articulate their reasons Jbr this belief Some 
respondents" suggest that diverse boards work better titan non-diverse boards, but 

give relativelyJbw concrete examples of specific instances where aJbmale or 
minority board member made a special contribution related to that director’s 

race or gender. AlatO, respondents noted the importance of collegiality and 

getting along ill the boardroom, while s’imultaneous’ly extolling the advantages of 

diffbrence (including race and gender diffbrence) in avoiding groupthink. And 
although all acknowledged the importance of fitting in with other board members 
and the prevai#ng corporate cu#ure generally, Jbw considered whether this 

impeded the role of "outsiders "ptvviding a diverse perspective. 

Finally, we explore directors’thoughts on why progress in improving board 

diversity has been so slow ~fmost agree that board diversi~’ is an important goal. 

Their answers’ range J?om a variant on "change is slow, "to the scarcity of board 

seats (and the impediments to removing the largely white male current 

occupant~?, to the lack of quai!ed minority candidates. From there, we dr~ 

lessons.~om the board diversity experience Jbr other proJbssional f~,lds fie~~-- 

and law firms~- specdically~--.zzconcluding that, �the American boardroom 

expetqence is any guide, other projbssional fields are likely to fi~ce continuing 

challenges on the diversity ~ont. 
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Introduction 

Corporate boards lack si ~gnificant diversity. 

have moved relatively little in the last ten years. 

The numbers have improved over the years, but 

The percent of board seats held by women in 

Fortune 100 companies increased from 14.9% in 2004 to 15.5% in 2010, while the percent of 

board seats held by minorities (including female minorities) increased from 16.9% in 2004 to 

18% in 20101~ i~here is a great deal of discussion in the popular press about the lack of board 

diversity and the need for more diverse boards, with some European countries having mandated 

board gender diversity quotas. We began this project with these numbers as a backdrop and an 

interest in two related questions: Why do corporate boards pursue diversity (defined in te~ms of 

gender, race, m~d ethnicity)--even to the limited extent that they do--and what difference might 

diversity make to how boards work? There has been substantial quantitative reseaJ~ch on the 

second of these questions, aJad the results can fairly be described as mixed.~ 

Our research has employed a qualitative interview strategy to pursue both questions. We 

have interviewed fifty-seven people with direct experience with corporate boards, as directors, 

executives, consultm~ts, regulators, or proxy’ advisors. Filly of these serve or have served as 

directors of publicly traded corporations. Using a method rooted in anthropologT and discourse 

analysis, we have worked from a general topic outline and conducted open-ended interviews in 

which we encouraged respondents to raise and develop issues of interest to them.3 The 

interviews have typically lasted forty-five to ninety minutes. With transcripts of the recorded 

interviews in hand, we then--as a group--listen to them again, analyzing them qualitatively with 

a focus on the themes that the respondents identi~’, the emphases that they give them, the stories 

(or narratives) that they tell, and the details of the language that they use. We also thematically 
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code "the traJ~ scripts and use sorting soflware i;~, ~.;rd~.’- to get another, complemental3’ view of the 

frequency and distribution of the various themes. 

Two overarching themes have been pervasive in our interviews: First, there is near- 

unanimous agreement (with only one clear dissenter) that board diversity is a good thing, a 

valuable outcome that is worth striving for. But second, it is ve~7 difficult for our respondents to 

provide examples from their experience of when board diversity has made a tangible difference. 

We have heard abundant stories about when other kinds of diversity--what might be called 

functional diversity: different business backgrounds and skills, for example--have made a 

difference in how effectively boards do their work. But pressing respondents for comparable 

stories about demographic diversity has yielded very. little beyond awkward silences. 

Respondents have sometimes cotmnented on that ve~2r" awkwardness, noting how difficult it is to 

talk about gender and---especially--race making a difference without engaging in essentializing 

or stereotyping. 

But even if they have found it difficult to give concrete examples of the benefits of director 

diversity, our respondents have provided well-developed (and perhaps well-rehearsed) 

conceptual arguments. We have been repeatedly struck by the similarities between these 

a~-guments and those advanced by Justice Powell in his famous opinion in Ba/&e (which 

appeared to have injected ~diversity" in its present sense into "the public discourse). ~ Like 

Justice Powell, our respondents suggest that demographic diversity is a pro~ for different 

experiences, sensibilities, and points of view. ~ .lust as he argued that, as a consequence, the 

discourse in a diverse classroom would be broader and deeper, our respondents contend that 

diverse boaa:ds will engage in richer and more productive debate and examine business problems 
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in more comprehensive ways. 6 For legal reasons, Justice Powell did not argue for diversity on 

remedial or compensatory grounds. 7 In an interesting convergence, only a few of our 

respondents made arguments for board diversi .ty that were grounded in social justice and 

fundamental fairness. 

Throughout the stu@, we have been struck by some co~mections to the pa~:allel issue of 

diversity in the legal profession. These connections are particularly evident in the case of private 

law finns, which, like business corporations, are profit-driven entities. Study alter study has 

reported that the legal profession has become much more diverse at the entry level over the past 

twenty-five years.~ But the same data indicate that, especially in large private firms, women and 

minority lawyers have been less successful in reaching the senior partnership ranks and 

participating in firm management--in other words, in reaching positions roughly analogous to 

corporate directorships. 

Like their counterparts in the upper reaches of the corporate world (the people we 

interviewed for this project), law finn partners are reported to be nearly unanimous in their 

endorsement of the principle of diversity.9 Their reasons for believing in diversity are also 

similar to some the arguments made in favor of corporate director diversi~: the fi~rn functions 

better, the clients demand it, and competition requires that a finn leave no talent pool untapped. 

In explaining the relative lack of diversi .ty at the senior and management levels, lawyers often 

gravitate to a version of the ~pipeline" argument that we report in this study. With respect to 

minorities, big-firm lawyers often cite the relative paucity of ent~.~-level candidates who meet 

their law school grade-centered selection criteria]° P~vate-finn lawyers also emphasize factors 

that may lead women and minorities to lose or drop out of the never-ending law fi~m tournament, 
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including family obligations, the lack of mentorship and sponsorship within the fi~rn,~ the 

inability to get career-building high-value work from senior lawyers,~2 the demands of public 

service, and the attractions of public-sector and in-house work. 

In the remainder of this article we will set out and analyze "the most important themes that 

have emerged in our director diversi~7 research. In the Conclusion, we will also offer some 

further thoughts about what light our prqiect might shed, at least indirectly, on diversity in law 

1I. Diversity Is Good, But It’s Hard to Say Why 

With the exccption of one clear dissenter (and two ~soft yesses," who said that diversity 

could not hurt), everyone we interviewed gave diversity an unequivocal endorsement. Almost 

everyone thus agu-ees that diversity is a good thing, and that corporate boards should pursue it. 

Just why’ diversi’~ is good has proved to be a more complex question. In fact, we heard 

repeatedly that the value of diversity is simply taken for gu-anted and rarely ill" ever discussed. 

This comment from a white female director is .typical: 

Text 1 

Q: Okay and as the Board and the committee has discussed this [the need to add 

diversity to the board], do they talk about why it’s importaJat to have some 
minority representation’? 

A: No, never. 

Q: Really? But everybo@ seems to be on board with it. 

A: Yes, yes .... And this is exactly the same when we talk about women in 

highcr management in the company, minorities in the company itself. There’s an 

unstated assumption that we need to be doing better or we’re doing better or 
whatever it is that we’re looking at. Since it’s not stated, I would hate to say what 
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I thought other people were thinking in their heads. I mean I don’t have any 
idea.13 

A minority male director had a similar view: 

7’exl 2 

Q: Why--what do people say about why you need a woman? 

A: You know, it’s unspoken. It’s interesting. It’s an unspoken agreement that it’s 
just unseemly that we don~t have one.14 

Despite their ambivalence, our interviews did yield many theories on why board diversity is 

valuable. The theories that our respondents advanced include the following: 

Perhaps the most pervasive justification we have head is that diverse boards engage 

in richer and ultimately more effective discussion and debate. This sentiment is 

expressed in a variety of ways: people of diverse backgrounds bring different 

perspectives, experiences, concerns, and sensibilities to the boadroom; people of 

diverse backgrounds are more willing to question and dissent from the status quo; 

a~d diversity in the boardroom minimizes what one respondent called "the danger of 

group think," which can ensue when eveI~’one has had the sane set of foImative 

experiences. 

Directors of diverse backgrounds ~_ensurc that the perspectives and concerns of often- 

ignored constituencies are represented in board discussions. These can include 

female and ininority customers; rank-a~d-file employees (to whose needs female and 

minority directors arc said to be better attuned than white males); female and 

minority prospects for executive positions and future board seats; and communities 

that a company’s business may affect. 
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* A related theory is "that the presence of female al~td minority directors sends signaals 

to va~-ious constituencies about a company’s values. Those constituencies include 

employees at all levels, customers, communities, regulators and other government 

actors, and the public. 

* Female and minority directors can help in unique and tangible ways with marketing, 

customer relations, and employee relations. 

A company that does not have a diverse board is failing to tap into a significant part 

of the relevant talent pool, and is therefore likely to be less effective. 

Very rarely, our respondents have said that pursuing diversity is simply the right 

thing to do, as a matter of fundamental fairness or making up for the historical 

record of discrimination and exclusion at the highest levels of cool, orate 

management. 

As we will emphasize repeatedly, concrete examples that validate these various theories 

have been very hm-d to find. In subsequent sections we will illustrate this point with reference to 

particular theories, m~d offer our thoughts on why examples prove to be so elusive. 

IlL IIo IIi~,erse Boards Work Better? 

As we have noted, a frequent argument for diverse boards is a functional one: they work 

better, in the sense that a diverse membership brings different perspectives, sensibilities, and 

experiences to the table and, consequently, engages in a richer discussion of issues. Concrete 

exmnples of this richer discussion have proved elusive, however. With respect to the @namics 

of discussion a~ad debate, ~espondents struggle with the question of whether women or minorities 
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behave differently than white men in the boardroom because oftl~eir gender or race. We have 

heard, for example, that women are more likely to be attuned to the huln aaa impact of board 

decisions---comments "that evoke the cultural feminism of Carol Gilligan.15 Bin, overall, 

questions about demographically correlated differences in interactive behavior tend to evoke 

cormnents about the dangers of stereotyping, and sometimes self-evaluative remarks about what 

one can and cannot say. 

Some respondents suggested that women bring a different style of discourse, discussion, and 

debate to the boardroom. Others made the point that women come to a board with different life 

experiences and, consequently, different "priorities." But, in each case, respondents often 

struggled for specifics, or equivocated or apologized for stereotyping. 

We were told of specific instances where a director’s gender or race might have led him or 

her "to raise an issue or provide infbrmation that the board would othepa’ise have missed. Many 

of these seemed trivial, matters "that should have been obvious to lower-level marketing people-- 

and pm-ticularly trivial considenng that they have beenwere "the first examples given in response 

to our request for illustrations of lqcher discussion. On two different occasions, respondents have 

told us of Afi-ican American directors advising the board on the dining-out preferences of 

African American families. We have also heard instances of female directors explaining the 

difficulties faced by mothers out shopping with their children. 

There were also dissenting views, as exemplified by the comments of the minority male 

director of a restaurant compaW quoted above in Text 2: 

Te.vt 3 

A: At least in the restaurant business I’m not so sure that’s necessarily true. Yes, 
you need it at the company level so you can understand tastes and food 
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preferences and things like that. But boards have nothing to do with helping 
restaurants figure out tastes and food preferences, right? 

Q: That’s interesting, because I feel like we’ve gotten some anecdotes of that sort, 

and they surprised me, for that reason. It was sort of--wow, that’s a board-level 

discussion? So in your experience "that is not a board-level discussion. 

A: We go out of our way--I mean, of course, we kibitz and go, "I’ll tell them I 

didn’t like the sandwich," or whatever, or, "I think the?"re missing something." 
And the CEO goes, ~’Very nice for you to tell me that. Who arc you? You don’t 
sell a thousand of these a day. You have no idea."... That’s not our job. We 

pay people to figure that out. If we thought we could figure it out, something’s 
wrong with our company. Right? If it becomes our job we ~nade a big mistake. 

Q: Right. Right. 

A: Now, I could imagine like a Nike or whatever having some--because you 

attract spectacular marketing genius-level people to your board, that thcy might 
come up with a perspective or strategic perspective that is helpful, right? I could 
see that. I could see that. But--I could see that. But, boy, is that going to be 

rare. That shouldn’t be a board’s job, because it’s kind of a once in a blue moon, 

and it could’ve just as easily happened because of the comment card you got and 
the CEO--so I think unless you have an agenda, right, some sort of macro agenda 

that you want to see implemented through the board level, right, and you "think 

that agenda is going to be more likely to be implemented because of certain kinds 
of people on the board. The idea that you’re improving XYZ because of--I think 

that’s farfetched, and I don~t think that’s really the board’s job. That’s my 

sense. 16 

Echoing the previously discussed argument about female empathy, some respondents 

contended that female or minority board members are better able to empathize with COl~orate 

employees, and were more likely to raise concerns about their welfare in the boardroom. Female 

and minori~ board members were also said to aid in the recruitment, retention, and promotion of 

women and minorities, especially at the senior management levels, and to argue for inclusiveness 

in executive succession. A white female director, for example, said this (notice that, like many 

other respondents, she "hate[s] this stereotyping"): 
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Text 4 

Q: Do you "think there are issues or kinds of issues that women or minorities arc 
more likely to raise or push m the bomdroom than white men might be? 

A: Boy I hate this stereotyping but I think, because I think there are some white 

men who would do this too but I think issues related to human resources and how 
people in the ranks are feeling and that kind of thing are much more likely to be 
brought up by a woman. I’m still kind of a lone voice when it comes to 

considering your sales force of [thousands] as a potential strategic advantage or 
the opposite and, therefore, what are our strategies associated with that? I meax~ 

I’m like a broken record on that... 

A: Well it means you’ve got [thousands of] people out there representing you as a 

company and if you don’t invest in them, I mean they’re touching the customcr so 
they can either make you more effective or the?" can keep you from being as 

effective as your other strategies indicate because you have to do evcrything 
through them so I think they should be much more a pmt of the conversation. 
How are the5’ compensated? How are they "trained? How arc they motivated? 

ttow do they feel? That’s just not the kind of thing that I normally hear a board 
colleague bring up or make veB7 important. When there’s a problem, yes.~7 

A final point is that some respondents have suggested that attention to board diversity is 

something of a luxul)’ reserved for good---or at least normal--times. When a company is in 

crisis mode, :fighting for its life, interest in diversity disappears. While diversity may be good, in 

other words, it seems not to be essential to survival. A question that arises by implication is 

whether diverse board members are fully in the loop in times of crisis, when, we are told, 

decision-making is likely to be in the hands of a few especially experienced directors. The 

minorib~ male director quoted in Texts 2 and 3 summarized this theme succinctly: 

Text 5 

Companies go through good times, they go tl~ough great times and they go 
through times that are not so good through major transfo~rnations. Companies 
that are in textiles, furniture, tobacco are in major transformations and so I don’t 
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think those companies are going to be focused on gender issues or racial issues as 
much as they are some of the more operational type issues. 18 

IV. Getting Along Versus Awfiding Groupthink 

Our respondents told a strong a~nd consistent story" regarding the importance of "getting 

along" and collegiality in the bomdroom. All of our respondents emphasized--=-quite 

emphatically--that the board could not properly do its job if it spent time on resolving tension or 

unconstructive arguing, or if one or more directors failed to conform to the prcvailing corporate 

culture. Our respondents did not contend that boards should never disagree, but emphasized that 

such disagreement should be cordial m~d follow the prevailing corporate cultural norms of 

cn gagement. 

For example, a white female director contrasted the collegial and cooperative atmosphere of 

the boardroom with the more competitive corporate working enviro~m~ent: 

Text 6 

And, in fact, one of the things I like about my bo~:d work, as opposed to working 

[\tll time m a corporation at this point, is that the dynamics and the politics arc 
ve~y different than they" are as an individual contributor or as a~n employee of the 
company. It’s a much more collegial and, thercfore, in my opinion, a much more 

pleasant experience because it’s really all about the dynamics among the board. 
You’re not really competing with them for position or the next promotion or for, 

you know, visibility. You’re all in it together. And that’s key to making these 

boards work.~9 

A white male director with many years of board experience, who is also a university professor, 

elaborated on boaadroom norms of collegiality" and consensus: 

Text 7 

The object is to reach an agreement to do something, so there’s a kind of 

consensus norm, so there’s a ve~, strong pressure to get with the progam 
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You’re not supposed to hide what it is you have to say, but once you make an 

effort to persuade somebody and it’s not going that way, you’re supposed to 
think, ~Well, there are reasonable positions on the other side by reasonable 
people," so there’s no dissent norm. That would be totally biza~-re in a company. 

Once you say your piece in a concise way, if it’s not going to go that way, then 

when it comes to a vote, you’re a yes unless it’s a matter of conscience, which it 
hardly ever really is.2° 

Our respondents also emphasized the importance of collegiality and consensus in the 

board’s interactions with the CEO. Indeed, this relationship is so important that many of our 

respondents characterized the role of the CEO in selecting board members as something 

approaching a veto power, despite recent corporate governance interventions that emphasize the 

board’s independence from the CEO.21 

These stories of collegiality, consensus, and getting along are in some tension with two 

other, related, stories: about the importance of avoiding ~groupthink," and the need for the board 

to act as an independent check on behalf of shareholders rather than simply rubber-stamping 

management actions. ~Groupthink" has been defined by the psychologist Irving Janis as a mode 

of thinking that arises when a decision-m aking group is so cohesive that its members become 

reluctant to criticize, even in their own thinking, the judgnnents aJ~d ideas of their colleagues and 

leaders.2: Members seek to be amiable and establish concurrence on important issues, with no 

conflict or in-fighting.~3 One proposed solution to the tendency toward groupthink is diversi .ty 

within the group, either of observable characteristics (sud~ as race, gender, and ethnicity) or of 

unobser~able characteristics (such as ideology’, experience, or viewpoint).~4 

Much research on group decision-making has focused on the problem of countering 

groupthink, with mixed results in the case of observable characteristics.:s As we discuss in prior 

work, this significant body of research on heterogeneity in groups predicts both positives (more 
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and better info~Tnation, the consideration of more alternatives, and higher-quality decisions) and 

negatives (a reduction in group cohesion and an increase in member dissatisfaction and turnover) 

in the case of race and gender diversity.26 

Our respondents frequently asserted both the avoidance of groupthink and an ability to 

facilitate board independence as rationales in favor of race and gender diversity. Yet, as noted, 

these rationales are in tension with our respondents’ even lnore frequently asserted contentions 

that boards must get along with each other and senior masmgement, be collegial, and avoid 

confrontation. 

For exalnple, one respondent, a proxy advisor with substantial experience in bomd and 

corporate governance issues, told us "that most of the investors whom his company advised did 

not take boa~-d diversity’ seriously, as they did not believe it improved shareholder value. Among 

those that did, however, the most important reason was likely "the avoidaJ~ce of groupthink: 

I think people know especially on the risk side that whenever you get anything 

involving sort of groupthink, everybody in the room having the sazne background, 
goup of experiences and so forth that that is an absolute breeding ground for risk, 
for problems to occur .... and I think by and large the folks that believe that 

diversity is important put a very high value on it for that exact reason that they 

think this creates greater, fi-ankly, psychological independence in the board room 
It creates more viewpoints in the boardroom and that leads to better decision 

making I think and I think that’s a chm~ge from certainly fifteen or twenty years 
ago when I think it was purely viewed in te,ms of sort of social equity issues 

about increasing participation by women and lninority group members on boards 
of directors and I don’t see that as much today. 

I think the arguments in favor of board diversity are much more sophisticated 
today and that we’re really talking about trying to help boards to provide stronger 

oversight. We’re ruing to help boards to eliminate "the possibilit?r’ of groupthink I 
think.2: 
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A white female director specifically mentioned her own role in avoiding groupthink in 

connection with a CEO succession decision. A group of directors (’the "real champions") seemed 

to be suppressing dissent and pushing "the board toward a particular candidate until our 

respondent intervened and insisted on closer scrutiny. She characterized her proposal as one 

’~that I don’t think a white male would have suggested," and thus evidence of the benefit of board 

diversity. 

The white male respondent quoted above in Text 7; attempted to reconcile the seemingly 

conflicting values of avoiding groupthink and fostering consensus: 

Text 9 

Q: Could you talk a little bit about the consensus norm? As you know, academics 

love to talk about groupthink and the like. Is this a productive norm or does it 
have costs? Fm not suggesting that people should sit around and aagne all day the 

way they might in a faculty meeting, but does it, in your view, makes decision- 

making better, worse, no effect?... 

A: I think it’s helpful. Why would it be helpful? It’s because you’re doing more 

than reaching a decision. You’re managing. Ifyou look at the Delawaae 
Corporation Code in Section 141, it says the job of the board is to m anage "the 

company, so that includes lots of things, like coming to a decision, but it’s also an 

oversight role, a monitonng role and you’re implementing something .... 

The corporate analog is once we agree on a policy, I’m supposed to help 
implement it. I can’t sabotage I~ ~g~ingi. I think the consensus norm relates to 

that. If you don’t feel censored, if you feel like you can talk, which in my 

experience people can talk and say what they think and then, it turns out that the 
company wants to go in a certain direction, then my job is to help make it work. 

So, what’s the point of saying no then? It’s going to go through. It should be 12- 

0 rather than 10-2. I mean, basically then what I’m signaling when I say yes is, 

"Okay. I had my shot. I couldn’t persuade you people. Now I’m going to help 
make’it work." "i’hat’s my job. That’s, I think, ~v~a{.~nan~)5! p~)rmdo~: It ~sn~ 

total. I’ve seen it violated once or twice, but for the most part, you tly’ to do it.zs 

To be clear, our respondents do not contend that bomds should never disagree, only that 

such disagreement should be cordial and follow the prevailing corporate cultural nol~ns of 
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engagement. Nonetheless, we heard a number of stories of board members who did not work 

out, due to ~’asking hard questions" in an "aggressive" manner, and of boards that were 

ineffective, because of"unproductive" disagreement. According to our respondents, however, 

such instances are rare---_--boa~-d members who find themselves out of step with prevailing board 

norms of consensus either resi ~gn or are asked to leave the board. 

V. Fitting In Versus the Outsider Role 

The prior Part discussed stories of substamive agreement and disagreement in the 

bomdroom. They highlighted the importance attached by directors to a collegial and productive 

boardroom environment (both mnong the board and between the board and management), and 

adherence to the consensus no~n that pervades the boardroom. Related to those stories are 

narratives at another level, about "the efforts of individuals to look, speak, and behave like a 

director]ike directors. In other words, this Part discusses the pains taken by directors to 

"perfo~n" the social role of director, in the sense of presenting oneself in a way that is 

appropriate to time, place, and audience.~9 All directors, regardless of race or gender, emphasize 

the importance of being perceived by board colleagues as competent and intelligent--that is, as a 

"real" director. Directors thus give careful thought to the way in which their questions, 

comments, behavior, and even their dress are perceived by other board members. 

Though a few of our female and minori~ respondents reported feeling like an outsider, even 

a£ter a long period of service on a board, most did not. Rather, most said that the?" were treated 

well and respected, although this sometimes had co~ne only after an adjustment period during 

which the director obse~ed the behavior, dress, and demeanor of others; learned the substance of 
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the company’s business and the work of the board; and gradually became integrated into the 

boardroom culture. Though "this observation and adjustment period was mentioned more often 

by female and minority respondents than by white males, some white male directors emphasized 

that it would be normal for any new director to ease slowly into a new boardroom, spending 

more time at the beginning listening and learning than actively participating aJad asking 

questions. 

The white male director quoted in Texts 7 and 9 above, for example, discussed at some 

length his efforts to overcome his outsider status as an academic. According to him, it would be 

normal for any director to experience an adjustment period when joining a new board, t towever, 

his adjustment period, which he lessened somewhat by reading about boards and asking other 

directors about proper behavioral norms, was more difficult because of his new colleagues’ 

preconceptions about professorial behavior: 

Text 19 

Q: Let me focus on the word behave [which respondent had just used]. You’re 

talking about substantive positions on issues, but was there a behavioral side to 

this that they thought you’d act and interact in a particular way? 

A: I think people were worried that I would be giving lectures. They thought I 
~night be a little snobby because I was a [nmne of university] professor. There are 

ve~.~ different norms in board meetings about how you talk and how much you 
talk and how you reach consensus. The difference between a faculty meeting and 

a board meeting is very, veo" large. I thought the?" were womed that I would mis- 
fit. But I’d read enough about what goes on aJad tried to pick things up and ask 
people I knew who were directors and so, I behaved like a director. That is, I 
thou ,ght my job was to behave like a director if I was a director, bm they were 

initially concerned that I would behave like their view of what a professor would 

behave like. 

Q: Were you able to jump fight in behaving like a director or did you have to hold 

back for a while? How did that woN? 

PAGE ",* MERGEFORMAT } 



A: I had to hold back forever compared to being on a faculty .... I had to 
essentially behave differently. Looking back, I don’t think I screwed it up too 

much at the start, but I was very’ self-conscious at the start of how I had to behave. 
I talked much less at the start than I do now, so I was really trying to be careful 
about it. 

Q: Is that common, do you think, for all new directors, meaning when you’ve just 

come onto a company or was it because you were coming from a different 

environment? 

A: I think it is common for new directors to be a little reticent and I was like--I 
wouldn’t say I was doubly in any precise sense reticent--but I was conscious that 
it wasn’t only that I didn’t know the industry. It was that I also had to learn how 
to behave which other people didn’t really have.B° 

Female and minority directors are especially likely to report working hard at managing the 

impressions of other board members, putting colleagues at ease, and fitting into the boardroom 

environment. For example, this white female director spent "several years" adjusting to the 

male-dominated culture of one boaadroom: 

Text 11 

Right. But I’ll tell you something else. It took me several years to be comfortable 
at this board, partly because it was--the culture was so male--not just male 

dominated, but a particular kind of culture, and because I didn’t know it.31 

An African American female director whose professional and educational background was 

also quite different fi-om those of most directors told the followin g stole’ of her successful efforts 

to gain the trust and acceptance of her new board colleagues: 

Text 12 

[I]n being on the board at [company nmne], I’ve consciously forced myself out of 
my comfi~rt zone because I knew I had to know these people and learn who they 

me and interact with them and so after the conclusion of the board meetings, I 
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found myself looking around and I was saying why am I always the last person 
here and that was a conscious decision that I had made. I hung around and I 

talked to people and got to know them and that paid off because they felt 
comfortable with me. The?" felt comfortable calling me up and saying let me 

bounce something off of you. They felt comfortable saying I’m going to sit 

beside [name of respondent] at the meeting today and so that maybe my biggest 
success on that board was letting them know who I was and letting them know 

we’re all on the same team and I wasn’t that student who always raised my ha~ad. 

I knew the answer 

I would get there early because I realized that some of them got there early. If the 

meeting started at two, they were there at twelve. So I started coming earl?’ and 

have lund~ with them in the cafeteria so I kind of developed my little group. I 
knew they were going to be there m~d I would sit at "the table and talk with them 

and understood what the rituals were. Then they would all go to a~nother little 
area and read "the papers and sit and talk. And so you talk about--you have a 

board meeting, but then they go out to the parking lot and talk. I began to 
understand that decisions were not only made in the board room bm they’re made 

somewhere else and so if I hadn’t stepped outside of my comfort zone, I would 

never have known that.3~ 

Notice, however, that this acceptance as part of the group came only with time, and only 

after continued efforts from our respondent. Though the other directors made no overt attempts 

to exclude her, neither did they infoma her of unofficial group nO~TnS, such as arriving early to 

lunch together, despite the fact that informal board business sometimes occurred during these 

gatherings: 

Text 13 

A: Uh uh. They didn’t .... Then a£ter a couple of times the?" began to look for me 
and we’re going to lunch and so we had our table that we sat at and so I just kind 

of learned how to click with the group. 

Ql : Have you done that your whole life, worked hard to fit in to whatevcr group 
you’re in’? 
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A: I have.33 

As in the discussion of groupthink in Part IV, our respondents’ accounts reflect a certain 

tension. That is, female and minority directors are valuable in part because of their "outsider" 

status--their independence from m anagement and other board members, by virtue of"their 

demographic difference--which can reduce groupthink and increase board independence. Yet at 

the same time all board members are explicitly screened on the basis of their fit with the rest of 

the group. As "the evidence in this Part reveals, rather than embracing their outsider status on the 

board, female and minority directors report aaa understandable desire to fit in, to be perceived as 

just another board member who is competent and valued for her skill set and other substantive 

attributes, rather than for her gender, race, or etlmicity. 

One white male respondent explicitly addressed this tension, in response to a question from 

us. As Text 14 demonstrates, there is no simple resolution; indeed, there is probably no 

resolution at all. One must be simultaneously similax and different. Similar enough to be taken 

seriously a~nd to be able to work effectively in the pmticular board environment, yet able to 

maintain whatever distinct perspective might give diversity its salience: 

Text 14 

Q: One other thing that interests me is we’ve talked a little bit about people of 
different backgrounds, demographic backgrounds perhaps bring a different point 

of view but I wonder if"there’s pressure on a woman or a person of color when 

coming onto a board to act just like the white guys who have always been on the 
board. Do you think there’s a conformity pressure that dilutes the value of 

difference? 

A: There probably is but it doesn’t have anything to do with that it’s a group of 
white guys or a group of older guys or a group of conservatives. It just has to do 
with if a Mormon goes into a biker bar [chuckle], nobody has to say a word and 

truly not mean maything but you’re just there and eve~.~body instinctively as a 
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human take their cues. Culture is~ the Mc~en~i~ ~efinition is just how do we do 
things around here? So how do you di’~ ~h a CEO~ ~n som~ com~an~; 

the director will go, ~I think that"s bullshit," and in some companies that would be 

like throwing mustard on his shirt. In other companies you’d say have you 
thou ,ght about this and pose it like that so that’s where the pressure is, is to kind of 

find the way that things me done effectively and act in that. Now that then gets to 

this complicated question of well, why are they acting the way they’re acting? Is 
it because they’re all white men or whatever it might be? But that could be 
answered yes because they’re all white men but the pressure is not to be like an 

old white man. It’s just to adopt the norms of how things get done and that’s no 
different than it is in the school or mv seven year ~i~~ kindergarten or wherever 

VI. CNtical Mass Versus The First And Only 

Closely related to the problem of fitting in versus being an outsider in the bo~-droom is the 

issue of critical mass: the theo~ that women ~d racial or ethnic minorities are unlikely to have 

an impact in the bom-droom until they grow from a few tokens into a considerable minority of the 

board.3s In contrast to other recent qualitative research on corporate boards, we find limited 

support among our respondents for critical mass theory)~ 

Some female respondents expressed the view, consistent with Rosabeth Moss Kanter’s 

original articulation of critical mass theory,3~ that having more women on the board increased 

their comfort level. We also heard stories of the stresses associated with being the first and only 

female or minority board member, including the pressure to work harder; automatic visibility, 

and the heightened scrutiny that comes with it; being viewed as the sole representative of an 

essentialized conception of female or minoriD" interests; and anxieD" about making it harder for 

future female or minority candidates. 

One white female-and obviously well-read-bomd member cited both Kanter and Vicki 

Krmner’s Wellesley stu@38 of critical mass in response to a question regarding what it felt like 
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to go from being the lone woman on a board to one of three women directors: 

Text 15 

[I]f you hadn’t seen [Vicki Kramer’s] work, I wanted to be sure to mention it. 
But I would have figured that you would, and I’m glad you have. I think she’s 
right: I think there is a feeling that when you have two or certainly three women 
on the board, then some of the pressure to represent all women, or some of your 
token visibility in the Rosabeth Moss Kanter sense goes away. I think it makes a 
difference, yes .... 

And I do recall, to go back to your eax-lier question that when I was the only one 
on the [nane of- company] board.., it did feel like I was continually representing 
something, or being a token. And that didn’t feel nearly as good as being part of a 
group of two or three.~9 

Yet our respondents’ critical mass narratives were often in tension with their professed 

cotrffort with their first and only status. Man?" of our respondents tend to view themselves as 

trailblazers---ofien the first and only female or minority at many important career stages. The?’ 

exhibit pride in the notion that they m-e highly qualified corporate directors, accustomed to their 

outsider status, aJad needing no additional reassurance or support fi-om the presence of other 

members of their demographic group. All report an ability to function as effective directors even 

when the sole female or minority in the boardroom. Moreover, with the possible cxception of 

employee relations, our interviews do not support theories that a critical mass of female directors 

will produce different, or distinctly feminine, outcomes. 

A white female director expressed the point well, in response to a question about how it felt 

to be the first woman on a particular board: 

Text 16 

Well that’s been my journey so I didn’t really feel any different than my entire 

career [laughterl because when you start your career in the late seventies and 

early eighties you’re the first woman at anything. At [name of company] I was 
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the first woman general manager, first woman brought into the management 
training program, first woman vice-president, you kmow, those types of things and 

so it kind of had been my journey so it didn’t feel any different than the other 
things that I had done. I guess probably one of the things that I’m most proud of 

is "that I haven’t stayed the only woman on aaay of the boards that I’ve joined m~d 
that I’m very proud of because I think sometimes companies say 

ii~sland they don’t pursue it so.4° 

Though both female and minority respondents provided insight on their first and only status, 

or abom tokenism more specifically, very few of our texts address the issue of a critical mass of 

minori .ty (as opposed to female) directors. In part, this reflects the simple fact that it is hard to 

find a public compmay with multiple minority directors. And even when one is found, the 

minorities may be from different demographic groups, such as African Americans, Asians, or 

Hispanics. 

VII. Signaling Versus Meaningless Public Relations 

Thcre arc also stories that suggest that a diverse board may signal customers, employees, 

shareholders, and other constituencies such as communities, regulators, or activists about a 

company’s values. When pressed, no one ultimately claimed to believe that customers are awm-e 

of who is on the board. However, some recognized "that when others-perhaps particular activist 

groups-point out a lack of diversity, consumers in the unden-epresented demographic group 

might decide to take their business elsewhere. This point was suggested by a white female 

director of a manufacturing company, when asked what she would say to a skeptical white male 

board member about the value of diversi .ty. Her response referred to employees as well as 

customers as recipients of the signal: 

Text 17 
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[I]f we ca~ look like the people who arc buying our products, it will show that we 
respect them and the?, will either work harder for us and say yup those people 

respect my opinion because look they have a~ Africm~ American on the board aJad 
he speaks for me because I’m an African American or they have women on that 

board or they have a Chinese person on that board and our public will look at us 

and say they’re dedicated to making sure that all voices are heard at that 
company. The price is the same but company X doesn’t have any women or any 

people of color. I’m going to buy from this compa~ay because they are showing 
that they respect global vision m~d they respect a lot of people’s voices and that’s 

what I would say to this man.41 

A white male director made a similar point and also refe~aed to employees along with 

customers. 

Text 18 

I think it’s important for business reasons also because your customers and your 
employees look at the board and they would like to have representation on the 

board from their social ~!i~ ~r race or whatever so I do think it’s important but 

it’s not the determining factor. The dete~nining factor is whether they’re 
qualified to be on a public company board or not.4z 

We heard skepticism about the extent to which employees actually pay attention to the 

composition of the board. Nonetheless, some of our respondents are convinced that employees 

do pay attention and respond to board diversity~ perhaps by taking away the message that the 

company offers opportunity to all. Senior executives who interact with the board on a regular 

basis are surely aware of the board’s demogaphic composition~ and some board members 

believe that women and minority executives ~:e heartened to see diversity in the body that 

selects the CEO. We have also heard stories about ~:~-k,---~¥d---~:ile~r!~g!~_[~[~i~ workers having a 

positive reaction to board diversi .ty when the5, were made aware of it. Many of the compmfies 

represented in our interview sample did go to some lengths to info~n employees of board 

composition, especially when there was some diversity on the board. Pictures of the board as a 
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group or individually were displayed in "the company’s annual report, in aaanouncements to 

employees, and in videos distributed to employees to tom board diversity. In several instances, 

the effort to connect board members and employees was direct, with the company an-anging 

meetings between a female director and female employees or a minority’ director seeking to make 

contact with minority employees. A white female director reported on the effect one such 

meeting had on the female employees: 

Text 19 

Well, they at least had somebo@ who was listening. And I guess it had a good 
effect. It really took a regime change, though, for it to really begin to show up, 

that there really was interest in top management. I mean, the message came back 

loud and clear, and everyone decided "they’ were going to do something abom 
making women feel that there was a place for them in top management. But it 
really took a while for it to come through and .... I was the messenger of that 

message. ,13 

Another white male director obselwed, however, that the composition of senior management sent 

a much stronger signal to employees than the composition of the board: 

Text 20 

[T]he composition of our senior management is four times as important as the 
composition of the board. That’s where the cue is taken is of the CEO and the 

CEO’s direct reports so you could have "the most diverse board in "the world and if 
you’ve got a monocultum of CEO and direct reports, that board doesn’t matter 
veU much in the perception of employees.44 

A minority male director, quoted earlier in Texts 2, 3, and 5, discussed his company’s store-level 

sales associates, but thought that the company had never considered them as recipients of a 

diversity si ~gnal: 

Text 21 

I would say that the majority of our store-level employees aae African American, 
probably. And so "that’s interesting. I don’t "think anyone’s ever viewed it as an 
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issue, from that perspective, although you would think we ought to, right?45 

In only a few cases was shareholder pressure rcgarding the board’s divcrsity mentioned in 

our interviews, and in those cases "the pressure came from institutional investors: 

Text 22 

Q: You said earlier that you thought investors might care. What Upe of investor 
do you think cares? I’m assuming it’s not the hedge funds. 

A: Well maybe. I mean it’s institutional investors. Yeah. I think they’re looking 

at these things. Probably it doesn’t rank very high on their list of things they look 
at but yeah.46 

Regulators, communities, and specific interest groups may also be the recipients of the 

signals sent by diversity in the boardroom. There may be a sense in some regulated industries 

that the gover~m~ent regulator is aware of the demographic composition of each company’s board 

axed may look more favorably on a compa~ay with a demographically diverse board. 

Signaling is a complicated phenomenon, however, a~d especially so in the case of board 

diversity/~ In particular, signals must be credible: that is, recipients must be able to differentiate 

"cheap talk"-meaJaingless public relations-fi-om meaningful information. Moreover, while such 

signaling could be a sigmficant reason for m~d effect of board diversity, it say s nothing about 

whether diversity affects how boards actually function. It is this improved board functioning-- 

rather than signaling--that was most often raised by our respondents as the primary benefit of 

board diversity. 

VIII. If Board Diversity Is Good, Why Isn’t There More of It? 
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As we have repeatedly noted, almost all respondents said that board diversity was 

beneficial, and many expressed a desire to see more of it. When we asked why boards were not 

more divcrse, "the response almost always related to the talent pool. Many thought it was just a 

matter of time befi~re more women aJ~d minorities gained sufficient experience at the appropriate 

corporate level to be qualified for and considered for board service. A white male board member 

gave what seemed to be the standard explanation: 

Text 23 

Well the easy answer is because there’s not enough qualified people but I think 
that’s a copout. I think that a lot of work needs to be done in educating boards 
and the CEOs to get on the ball here. It’s frustrating to me at times that more 

progress hasn’t been made in the forty yeaJcs that I’ve been doing this aJ~d I don’t 

have an excuse for it other than there’s not enough pressure, if that’s the right 
word, being placed on CEOs for upper level management considered female or 

minox)ty. I think we’re getting a larger and la~:ger pool of qualified talent eve~T 
year. I mean it takes twenty to twenty-five years to get somcbo@ to the level of 

experience of a [name of a white male director]. You don’t get that in five years 
so it’s an ongoing process and I would say probably we didn’t wake up until the 
eighties in getting people educated and into first level management positions so 

that they could go further so I think maybe now we’re starting to see the results of 
that and that’s why there’s more qualified people coming but I don’t have any 

excuse for why there’s fifteen percent of the people on boards or management.4s 

A few respondents acknowledged that boaMs would need to look beyond CEOs and retired 

CEOs--the prefe~ed background in many board searches--to find women and minority 

candidates. These respondents suggested CFOs (for their financial expertise) or division 

presidents, COOs, or others with significant responsibility for profit and loss as places to look fox 

candidates. 

Some respondents assumed that the pipeline for female board members would fill faster 

than "that for minorities, perhaps by virtue of the fact that fifty percent of the population is 
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female. As a white female director put it: 

Text 24 

I would say there are fewer salient racial minority leaders who are brought to our 
attention, than women. And I’m not quite sure why that would be. But we had a 

harder time deepening our list of minority candidates than women, even though, 

in the end, I think we had some very strong minority representatives. So, it may 
be that there are just fewer people who come to mind, or it may be that as a 

woman I was more aware of the women I wanted to suggest.49 

Only a few respondents appeared to have carefully considered why the pipeline was not 

fuller, and whether those conditions would cha~ge in the coming years. 

Perhaps the reason for the lack of increased board diversity is as simple as the perception by 

some board members that a board that has a woman or two and perhaps a minority is a diverse 

board, necessitating no further efforts to find female or minority candidates. In response to the 

question of why the level of board gender diversity is not higher, given the apparent support for 

greater diversity among board members themselves, a diversity advocate who participates in 

training programs for women seeking director positions stated: 

Text 25 

Well because I think diversity becomes like a check the box thing. You know 
what I mean? 

Q: So one is enough? 

A: One is enough .... s0 

A white male director who identified himself as a diversity advocate gave a similar response, but 

was optimistic about the future: 

Text 26 
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I think we’ve stalled. I think we’ve gotten one of those, and one of’that, and 
maybe we’ll get two, but I think we’re going to get over the hmnp, one, because I 
think "the pool is so much larger today, which is all products of what is happening 
in society.51 

But the notion of stalling may have m~other dimension: that is, the economy may be causing 

future directors to stall out on the prefected career path before becoming board-ready. In the 

words of another white male bomd member: 

7’e.vt 27 

One of the "things that’s holding [greater board diversity] back is "the economy and 

companies aren’t doing as well. Companies are retrenching. Management ranks 
are shnnking. They’re not growing. You don’t have the people going up in the 
organization that you did maybe five years ago so that certainly is not helping the 
situation at all. Also, boards are becoming smaller.52 

There is also relatively low turnover on corporate boards. In lhe absence of a contest 

for control, the election of directors by shareholder proxy is largely a pro fom~a process 

in M~ich boards are self-perpetuating. Thus, directors usually leave a board only when 

they decide to step down on their own or face a mandatoo~ retirement age imposed by the 

board. This lack of board turnover leads to relatively few opportunities for new board 

members, including women and minorities. 

IX. Conclusion: Why Are Race and Gender So "Dangerous"? 

During the course of this project we have come to think of gender, race, and ethnici~~ as 

~dangerous categories" because our respondents have had so mud~ difficul~ talking about them. 

On the one hm~d, with only one or two exceptions, everyone we interviewed has agreed that 

attention to diversity along these demographic axes leads to a better boardroom. But on the 

{ PAGE ",* MERGEFORMAT } 



other, just about everyone has struggled to articulate precisely why this is or should be true. A 

related manifestation of the danger is "the awkwardness "that so many respondents showed in 

discussing whether directors from diverse categories really are different. That is, many people 

aJ-gued---oftcn strongly--that diversity produces different perspectives, sensibilities, and points 

of view. But many of those same rcspondents also stressed with equal vehemence that all 

directors m-e really the same, with their performance based solely on their personal abilities and 

professional qualifications. Significantly, we observed this phenomenon across the entire 

demographic spectrum of the people we interviewed. 

Perhaps this tension reflects a fear of saying that people of diverse demographic 

backgrounds are different in some meaningful way. Those who are not members of traditionally 

umepresented groups do not want to be seen as stereotyping or essentializing by identi~ing 

particular unique attributes of members of those groups. At the same time, those who are 

members of the traditionally unrepresented groups have an interest in presenting themselves as 

being selected for board se~-v’ice because of their professional merit without regard to their 

gender, race, and ettmici~. Thus, neither group is comfortable discussing potential differences 

between men a~nd women, between blacks and whites, or between Hispanics and non-Hispanics. 

As a result, thou ,gh our respondents assert "that diversity matters because female and minority 

directors bring something "different" to "the table, they are uncomfortable with discussing in any 

detail what those differences arc. 

To illustrate, an African American female board member strongly denied that her 

contributions to the board were based on race or gender: 

Text 28 

Q: You talked before about reasons for diversity. In your time on the [name of 
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company] board, can you think of any specific instances where you think you 
made a contribution that might reflect on the fact that you were a woman or a 
minority that somebody’ else with a similar skill set to you who was a white male 
wouldn’t have made’? 

A: No. I don’t. I don’t think that I ever brought anything to the table where there 

were any social issues or other issues that I brought a different viewpoint to the 

table or a different perspective because I was a minority or because I was a 
woman. EveU decision that I made had to do with it was a business decision in 

terms of strategy, exercising independent judgment, really evaluating everything 
to make sure that whatever vote that I cast, whatever way or the other, it had been 

weighed sufficiently.~3 

Another African American female director echoed the :first WOlllan’s comments: 

Text 29 

Q: Can you give us any examples of where you think you made a particularly 
important contribution in the boaa:d room m~d that perhaps a white male would not 
have had that same insight or same contribution? 

A: Well, I think that I make a contribution across the bomd on all aspects of the 

items we cover--strategy, finances, compensation, governance--really, all the big 
issues that we cover as a board. Fm not on any Audit Committees, but I thit~k I 

make a contribution with respect to the financial state of the business, because I 

always have an option, veU often I~m agreeing with that of management, or with 

that of other board members; if I disagree, I give them the reasons why. I would 
say that I don’t think thcre are too many glaring examples, but I can say that I 

never forget two things-one, that my principal constituency base is the 
sh m-eholders, and that is all the shax-eholders, so is this something that’s 
reasonable for the sha~ceholders. So, for example, I’m a person who’s thoroughly 

opposed to tax gross-ups because that’s just giving away corporate money, and I 
feel like we pay our executives well enough that they can pay their taxes like 

eveubody else, like you and I do, which is out of our income--I’m just opposed 

to it. So across the board I vote against that. I have sometimes been voted down, 
so the vote will be 12 board members; it’ll be 11 to I. That’s fine, just put it in 

the record. They don’t wm~t to put it in the record. That’s not a black thing, you 
have to understand that.s4 

White male directors were similarly unwilling or unable to articulate unique contributions 

from female or minority directors: 
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Text 30 

Q: Going back to when you got the two women on the board, are there any 

anecdotes or examples that you can think of, of specific contributions that either 

one of them made to boaJcd discussion that they had a different insight or a 
different way of looking at things? 

A: You know, I don’t really think so. I mean I can’t really think of anything in 
specific. But the thing that I remember more about the two of them as females, 

they were just as vocal during board meetings and on certain issues, if not more 

vocal, than some of the male bomd members we had.55 

But denying difference may be dangerous as well. If there are no relevant differences 

between women and minorities and white males in the board room, then why are women and 

minorities not more equitably represented on corporate boards? 

A telling clue came in response to what was usually one of our last questions: "Are there 

other directors you know, that you think we should talk to?" In almost all cases, respondents 

provided the names of women or minority directors. Very few referred us to white men, even 

though they constitute the majority of directors, and even though we always mentioned that our 

study was not limited to female and minority respondents. Indeed, we often specifically 

requested the names of white males, m an attempt to garner a representative sample of directors. 

Arc women and minorities assumed to be the only ones who have thought about diversity or who 

would be willing to take the time to talk about the impact of board diversity? If so, then this 

adds another tension to our respondents’ stories: though ahnost all insist that diversity is good 

and important, the assumption is that only female or minority directors would have any interest 

in discussing it. 

A final example that epitomizes just how dangerous--and incoherent~,tiscussions of race 

and gender in board selection can be came from a highly experienced white male director. We 
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discussed one board’s perceived need to diversify by adding an African American director. He 

began by stating "that the board in question had made a ~conscious decision" to seek an African 

American candidate. Yet even though race was a "big, big plus factor" only one of three finalists 

was African American--mad "not because of color": 

Text 31 

Q: And was this a fairness or responsibility argument again that we need to have 
an Afi-ican American on the board? 

A: Well it was a conscious decision by the board that we felt given equal 
qualifications we would prefer to have a minority axed specifically if we could an 
African American, 

Q: And was that more just sort of you felt it was the right thing to do or because 
of specific business imperatives? 

A: No. It was the right thing to do. 

Q: The right thing to do. Okay. 

Q: Was "the search limited by "that as a factor or was it an open search with that as 

a big plus factor? 

A: It was an open semch with that as a big, big plus factor and we nineowed it 

down to ten people. I think half of them were African Americans and a couple of 

them were Hispanic. No. I shouldn’t say "that. Three or four were African 
Americans, two or three were t tispanic. There was one Oriental and I think there 

were a couple of females. We interviewed the top five and [an African-American 
male] came out on top. Incidentally, the number two person was a white male. 

The number three person in the whole thing was a female. 

Q2: So despite the strong plus for an African American candidate, really only one 
of the top "three was aJa African American, 

A: Only because of qualification and not because of color,s~ 

While pursuit of diversity may be fraught with ambiguity, the outcome of that pursuit is not, 
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The numbers are inescapable: boards aJ-e not diverse along gender or racial grounds. During the 

course of our interviews we heaJ-d many concrete ideas for improving those numbers, including: 

Define qualifications more broadly. Include other C-suite executives besides "the 

CEO as well as division presidents and leaders from government service, 

accounting, retired militaU, and academia. 

¯ Do not require prior public company board experience. 

¯ Limit some searches to women or minorit37 candidates. 

¯ Identify. the skill sets needed fox new board members and then look specifically for 

women or minorities who have that skill set, rather using diversity as a "plus" factor. 

Value different perspectives that could be provided by someone with di[gerent 

industry experience (e.g., technoloD7 or mining firn~s going outside of these 

industries), or from a younger person with experience with social media or other 

emerging technologies that older directors may not be familiar with. 

Work on structural issues that may impede the advancement of women and 

minorities in corporations. 

Consider ways to ~’refresh" the board, and create opportunities for new board 

members including women and minorities, by imposing mandatoU retirement ages, 

rigorous board assessment, or some form of term limits, including deeming a long- 

serving director as no longer satisfying the requirements to be deemed an 

independent director. 

It remains to be seen, of course, whether these ideas will be implemented to any significant 

extent and, if so, whether they will lead to greater diversity. If’that does happen, the next--and 
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ultimately most interesting--question will be whether and how increased diversity changes 

boardroom dynamics. Based on "the evidence of this study, it could go either way. Perhaps 

diversity really will produce different perspectives that lead to richer discussion, less groupthink, 

and better-in fox,ned decisions. But it is also possible that the pressure to fit in and reach 

consensus, and the concomitant fear of contentious debate and divisive votes, will overwhelm 

the potential value of difference. Ill" that happens, tomorrow’s boards could look different while 

continuing to reproduce yesterday’s status quo. 

As a final thought, we return to the law partnership-corporate director parallels we 

suggested in the Introduction. First, the topic of diversity is probably as dangerous in law firms 

as in the cool, orate context. The idea of diversity to satisfy the demands of cool, orate clients is 

broadly accepted, if cynically self-interested. It is also plausible that firms that represent 

individuals (small plaintiff’s firms, for example) might want lawyers with obvious demographic 

cormections to a diverse clientele. But beyond that, we suspect that..i.!, is hard to say--in every 

sense of that phrase--why diversity should matter in a law firm, especially a large one that 

specializes in business matters. Do lawyers think that they work more effectively in teams with 

racial and gender diversi~? Is groupthink a problem in handling mergers or intellectual property 

litigation? Do law finn partners think that female and minority lawyers have unique perspectives 

on legal problems? And if "they did think so, would they say it? 

Some of our bullet-point recommendations for improving director diversity might also be 

adapted to the law firm context. For example, the idea of defining qualifications more broadly 

has a cleaJc analog: selective legal employers could almost certainly reduce their obsession with 

law school grades without any effect on the quality of their legal work. 5~ Law firms and their 

recruiters could also work more assiduously in identifying women or minori~" candidates with 
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the skill set being sought in a new or lateral attorney to ensure that there is a wide and deep pool 

of candidates, rather than .iust listing diversity’ as a "plus" factor in the hiring decision. Even 

more obvious is the need for law firms to "work on structural issues that mW impede the 

advancement of women and minorities,~’ in par’ticular "the lack of mentors and in-firm sponsors 

and the uneven distribution of high-value work. 

The lack of turnover on boards may also be an issue in law fi~xms. As economic forces 

change the market for legal services, the traditional pyramid of one partner to three associates in 

law fimas is under pressure. Many fi~xms no longer hire large classes of incoming associates, 

instead favoring less and more targeted lateral hiring from other firms. As associate ranks 

dwindle, the number of new partners made by promotion from within is likely to decrease, with 

potentially detrimental effects on the abiliU of women and minorities to increase their relative 

representation in the ra,~ks of law fil~n partners. Law firms may also need to address ways to 

make room for women and minorities at the highest level of law firms. 

Just as in the director context, however, it remains to be seen whether these ideas will be 

implemented and, if they are, whether they will lead to greater diversity. If they do, it will be 

equally interesting to see if they lead to any material change in the dynamics of law practice and 

the quality of legal work. 
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* Kimberly D. Krawiec, Kathrine Robinson Everett Professor of Law, Duke I, aw School; 

John M. Conley, Willimn Rand Kenm~, Jr. Professor of Law, University of North Carolina 
School of Law; Lissa Lamkin Broome, Wells Fargo Professor of Banking Law, University of 

North Carolina School of Law. The body of this mticle was prepaa:ed for publication in the 
University of Illinois Law Review, Kimberly D. Krawiec, John M. Conley & Lissa L. Broome, 

The Danger of Diffbrence: Tensions in Directors" Views of Corporate Board Diversity=2013 U. 

ILL. L. REV. 919 (2013). 

1 These nnmbers were compiled by The Alliance for Board Diversity, http://theabd.org/ABDdatasheet.pdf; 

http://theabd.org/Women%20and%20Minorities%20on%20FlOO%20Boards 2005.pdf. More recent figures on the 
percent of female directors in Forlune 500 companies indicate a similar trend: 14.7% in 2005, 15.7% in 2010, 
16.1% in 2011, and 16.6% in 2012. http://www.cattalyst.org/knowledge/stafistical-overview-women-workplace. 

2 We have reviewed lhis research in Lissa L. Broome, John M. Conley & Kimberly D. Krawiec, Dangerous 

Categories: .,Varratives of Corporate ]?oard Diversiiy, 89 N.C.L. RF.V. 761,765-66 (2011). 
3 For a lengthier descriplion of our research methods, see id at 768-77. 
4 Regents of Univ. of of Cal. v. Bakke, 438 U.S. 265 (1978). The decision rejected a race-conscious admissions 

program at the UC-Davis medical school. But Justice Powell, in an opinion thai only he signed, advanced the nolion 
that race could be a factor in state universi .ty admissions, because of the value of diversity. He seems to have 
borrowed the concept of diversily li’om an amicns brief submitted by tIarvard and other elite universities. Id. at 
316, 322-23. For a discussion of the impact of the Yakke case on public discourse abont diversit>; see John M. 
Conley, Lissa Lamkin Broome and Kimberly D. Kramec, ~Varratives ofiDiversiO~ in the Corporate ~oardroom: 
What C’orporate Insiders Say’ about I/Vhy Diversity ~iatlers, in DISCO URSE PERSPECTIVES ON ORGANIZATIONAL 
(.20?,~2dUN’ICATION 201,205-08 (Jolanta Aritz & Rob-yn C. Walker, eds. 2012). 

s Justice Powell wrote that "[a]n othermse qualified medical sludent ruth a particular background Maether it 

be ethnic, geographic, culturally advantaged or disadvantaged may bring to a professional school of medicine 
experiences, outlooks, and ideas that enrich the training of its student body." Regents of Univ. of of Cal. v. Bakke, 

438 U.S. 265,314 (1978). 
6 Justice Powell argued that diversity would promote a "robust exchange of ideas." Id. at 313. 
7 Because lhere was no evidence oflhen-current discrimination at UC-Davis, a remedial or compensateW 

rationale would have been constilntionally inappropriate. See Conley, Broome & Krawiec, supra note 3, at 206-08 
(discussing this and olher aspects oflhe Powell opinion). 

s According to American Bar Association data, for example, female enrollment in J.D. programs broke lhe 30% 

barrier in 1978 and has held steadily in the high 40s since the late 1990s. Amaeric~m Bar Associalion Section of 
Legal Education and Admission to the Bar, Statistics, available at 
http:/iu,a~w.americanbar.org/groups/legal education/resources/stafistics.html (visited March 5,2013); the specific 
data we cite can be found at 
http:/iu~a~w.americanbar.org/content/dam/aba/administrativeilegal education and admissions tothe bar/statisfics/j 
d enrolhnent lyr total gender.authcheckdmn.pdf (visited March 5, 2013). Yet according to a National Association 
of Women La~Ters Survey, female representation among large law firm partners has plateaued at or slightly below 
20%--and at about 15% if the criterion is equily, or "real," partners. NATIONAL ASS’N OF WOivIEN LAW’x%RS AND 
NAWL FOUNDATION, REPORT OF THE SEVENTH ~\~JAL NAWL NATIONAL SI_~VEY ON RETENTION AND 
PROMOTION OF WOivIEN IN LA’~’ FIRMS (2012), available at 
http:i/nawl.timberlakepublishing.com/files/NAWL%202012%20Survey%20Repor~%20final.pdf (visited March 5, 
2013). That survey also reports lhat women occupy only 20% of the seats on finns’ highest governance committees, 
aaad only 4% oflhe finns have female managing partners. The ABA reports that minori~ enrollment in law schools 
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reached 10% in 1982 and increased steadily to reach 25% in 2010. But according to the NALP, the national 
association for legal career advisors, minority representation among law firm parlners reached 5% only in 2003 and 
has since increased to only 7.9%. See NALP, Minorities & Women, available at 
http:i/~"~’w.nalp.org/minoritieswomen (visited March 6, 2013) (our minority representation statistics are derived 
17om individual yearly NALP reporls, available through this website). For a review of earfier dala, see John M. 
Conley, Tales of~iversi~: Lawyers ’ A~arratives ojECluily in Private Law Firms, 31 L. & Soc. ~QUIRY 831,838-40 

(2006). 
9 S~dies addressing the issues discussed in this paxagraph include Conley, supranote 7; Devon W. Ca~Sado & 

Mi~ Gulati, Race to the 7~p of the Corporate Ladder: What A(inorities Do ~7~en_They Get There, 61 WASH. & LEE 
L. ~v. 1645 (2004); Elizabeth Chambliss & Christpohcr Uggen, Men and Women of~7~te Law h~rms: Reevaluating 
Kan~er’s Legacy, 25 L. & Soc. NQ~Y 41 (2000); David 
"Diversity ~s Good jbr Business ": The Rise of ?~ (arket-~ased D~vers~ty Arguments and the ~e ofthe Black 
Corporate Bar, 117 ~v. L. ~v. 1548 (2004); David B. Wilkins, Doing We# by Doing Good? The Role oj~ublic 
Service in the Careers oj~lack CotporateLawyers, 41 Ho~ STOX" L. ~v. 1 (2004). 

accountancy fil;m~ ~lnd invoslmel~f banks in the 

~ See Eorrcst Bl;lscoe & ~Androw von~NordeM1}vht~ Whi~;.h 
h~f!~ctiveness ?i lnhe~;m~nc’e vs’. R?~n,,nakin2./{)~;])r~&’s’~os~al})as’~n~sSs’, 201~3 ABF Symposium (noting research 
findin~ thai females and minorities have less access to social nelwoNs wilhin the woNplace than while men). 
~ See Fo~’est Bfiscoe & Andrew yon Nordenflycht Which PaUs te, Power? }~5)rk?iace ~e~works and Use ~faZfive 
s~bc~ives~ess o[~nheritas~ce vs. {~ainmakin,~ fbr2’ro)ssionaTPart~ers, 2013 ABF Symposium (findin~ in research 
ofbillin~ records al a large law firm fllat female arid minority attorneys who worked mfl~ pawners near retirement 
a slrate~y ofinheritin~ clients from relirin~ parlners did not experience an increase in billings ~?llowin~ the 
rciirement as did N~ite male a~orne~,s aud instead experienced a decline iu client bilfin~s). 

13 79. We promised all of our inter’Jew suNects that we would not identi6~ them, either directly or indirectly. 

Accordingly. the only citation we can provide iZ~r each qnote is the number we have assigned to lhe particular 
speaker’s inte~,iew. ~y ~l~her descriptive informalion about the suNects thai we are able to ~mish consistent 
mlh our promise of anonymity can be found in the te~ sunounding lhe various quNes. We have provided the 
interview numbers in case readers are interested in tracking multiple stalements by pa~icular suNects. (For 
example, suNect number 81, cited in the next footnote, is quoted and cited on four separale occasions.) Some 
readers may also be interested in Maen we did the various interviews, so we have provided the dates of each 
inte~ziew, by inte~ziew number, in the Appendix. When an ellipsis appears in an interview quotalion, it indicates 
lhat we have deleted some material from the quotation, ralher than a pause in the respondent’s speech. 

15 ~ee C~OL G~LIGAN, IN A DWFEt~NT VOICE: PSYCHOLOGIC~ ~ORY ~ND WO~N’S DEVELOPN~NT 

0982). 
1~81" 

1~ 81. 
1923. 

20 95. 

zx A board’s nominating commi~ee mnst be composed of independent directors, which means lha/the 

company’s CEO may not be a member. NYSE LISTED CON~ANY M~’AL ~ 303A.04(a) ("Listed companies mnst 
have a nominaiin~,’co~orate governance commi~ee composed entirely of indepcndont directors."). 

22 IRV~’G J~NIS, VICTIMS OF GROE~TI~K 9 (1972) (defining groupthink as poor decisions made by a group as 

lhe result of pressure from the group that resulted in reduced moral judgment and eliminated a realily check). 
23 [d, 

~4 See, e.g., Francis J. Milliken & Luis L. Matins, Searchingfbr Common Threads’: U#~derstanding the 

JSultiple Effbcts of Diversity in Organizational Groups, 21 Ac~. MGMT. REV. 402 (1996) (discussing this idea and 
a~al~ing studies on point). 

PAGE ",* MERGEFORMAT } 



zs Lissa L. Broome, John M. Conley & Kimberly D. Kramec, Dangerous Categories: .,Varratives OfCorporate 

F~oardDiversity, 89 N.C. [. REV. 759, 765 67 (summarizing this research). 
z~ ~rd. at 765. 
2; 36. 
~s 95. 
29 The perlbrmance perspective derives in large part li~om the work of the sociologist Erring Goffinan, who 

thought about evelyn/day social behavior by analogy to theatrical performances. That is, the social actor, like the 
skilled dramatic actor, takes on a role, develops a belief in it, and crafts a perlbm~ance that is appropriate for the 
audience and mindful of the entire social context. See, e.g., ERVING GOFFNLAN, FRAME A~NALYSIS: AN ESSAY ON 

THE ORGANIZATION OF EXX’EILIENCE (1974); ERVING OOFFMA~N, THE PRESENTATION OF SELF IN E\/~ERYDAY LIFE 

(1959). 
3o 95. 
3~ 41. 
3z 43. 
33 43. 
34 45. 

3s Lissa Lamkin Broome, John M. Conley & Kimberly D. Krawiec, Does Critical3dass Matter? Viewsf?om the 

Boardroom, 34 SEATTLE U. L. REV. 1049 (2011 ) (di scussing critical mass in detail). 
36 Compare VICKI W. KRAI~,R ET AL., CRITICAL MASS ON CORPORATE BOARDS: WHY TttREE OR MOHE WOI~,N 

ENHANCE GO¥~RNANCE (Wellesley Centers for Women 2006) (concluding that a critical mass of women improves 
corporate governance), with Broome, Conley & I<hawiec, supra note 40 (finding more limited support for critical 

mass theor?9. 
37 See ROSABETH MOSS KANTER, MEN ?tND WONLEN OF THE COtG~OILATION 206 42 (1977). 
3~ See Kramer et al., supra note 41. 
39 60. 

4057. 
4~ 50. 
42 93. 
43 55, 

44 45, 

4~ 81. 
46 56. 
4; Signaling is discussed in more detail in Lissa Lamkin Broome & Kimberly D. Krawiec, Signaling Through 

F3oard Diversity: & Anyone Listening?, 77 U. CIN. L. REV. 431 (2008). 
4s 93. 
49 60. 

so 49. 
s~ 69. 
s2 93. 
s3 43. 
s4 59. 
5s 87. 
s6 93. 
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Appendix 

Transcript Number Date (Text) 
09 07/30/(}7 (Text 1) 
23 11/30/07 (Text 6) 
36 04/22/08 (Text 8) 
41 05/07/08 (Text 11) 
43 05/18/(}8 (Texts 12, 13, 28) 
45 08/08/08 (Texts 14, 20) 
49 09/24/08 (Text 25) 
50 10/03/08 (Text 17) 
55 11/14/(}8 (Text 19) 
56 11/14/08 (Text 22) 
57 12/12/08 (Text 16) 
59 02/18/09 (Text 29) 
60 05/21/09 (Texts 15, 24) 
69 11/19/09 (Text 26) 
81 04/07/11 (Texts 2, 3, 5, 21) 
83 08/25/11 (Text 4) 
87 12/14/11 (Text 30) 
93 01/11/12 (Texts 18, 23, 27, 31) 
95 03/30/12 (Texts 7, 9, 10) 

: :    : : : .... 1 . Font: Italic Lisa Weblev et al. ~4~:c’~’.ss l~ .:5 C.:~t’~;er in th~ L~ 2":~[ f~ro[{ ssi,)~, ~n E’~*24a~*d a~ci ~rd:~ies: "i{ace" C[ass .:~nd t]le ~ Forma~ed" 

Roie o[~-d~catio~’a/~ac~round 2013 ABF Symposium (findin~ in qualitative study of of ~x,~m~eu and minori~~ 
la~,-~ers in England m~d Wales that the UniversiW attended was a powor~l indicator of snccess~l entrs, into the 
profession, whereas ~rades achieved becmne relevm~t only if*he e:utrant had met the first requirement ofattendin~ 
an elite Univesi%3. 
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Broome, Lissa L <lbroome@emml.unc.edu-~; Conley, Johu M <jmcorfley@emml.unc.edu-~ 

Re: Edited chapter 

Thanks so much, this looks great. We roll be in touch. 

Best, 
Speucer 

On Thu, Dec 19, 2013 at 10:24 AM, Kimberly D Krawiec <krawiec(~law.duke.edu> wrote: 

Hi Speucer -- our edited chapter is attached. Except where noted in the comments, all of your suggested edits are flue with us. We’ve also tried to incorporate the 

citations to other chapters that you requested. Please let us know if we need to do miything else at this time. 

Thanks 

Kimberly D. Krawiec 

Kathrine Robinson Everett Professor of Law 

Duke University 

201 Science Drive 

Durham NC 27708 

krawiec@law.duke.edu 

919-613-7197 

Spencer J. Headwollh 

Research Assistant, American Bar Fouudation 

Ph.D. Caudidate 

Department of Sociology 

Northwestern Universi~ 



Sent: 

To: 

Subject: 

Attach: 

Kim Krawiec <krawiec@law.duke.edu~ 

Sunday, September 26, 2010 3:38 PM 

CoNey, John M <jmconley@email.unc.edu>; Broome, Lissa L <lbroome@emaJl.unc.edu> 

Seattle conference 

Does Critical Mass Matter.docx; ATT00001 ..c 

As I mentioned to John in the parking lot the other day, the Seattle 
folks have been pestering me for an abstract and title. I’m attaching 
a first attempt, which you should feel Iicee to modi~z at will. They 
wanted something last week, so looking at this sooner ~vould be better 
than later We should also plan a time to meet and at least get a 
start on ~vhat we might say. I’ve been looking at the literature a 
little bit, and got some help from Myria Holman, ~vho did her 
disseltation on this. The starting point, of course, is Rosabeth 
Kanter (who apparently did not use the term) and it has been ve~ 
popular in the poll sci literature, only recently making its way into 
the board literature, as I understand the progression, though I could 
be mistaken. Only the executive summary of the Wellesley study seems 
available on-line Lissa, do you have a :gull copy? Myria pulled 
together a few sources ~2~r me, and I found a few literature reviews. 

Thanks Kim 



Does Critical Mass Matter? Views From the Board Room 

Lissa Lamkin Broome, John M. Conley, and Kimberly D. Krawiec 

In this article, we report and analyze the results of a series of wide-ranging 

interviews with corporate directors and other relevant insiders on the general topic 
of whether and how the racial, ethnic, and gender composition of corporate boards 

matters. In particular, we explore their views on the concept of "critical mass" - that 

is, the theory that women and racial or ethnic minorities are unlikely to have an 
impact on board outcomes until they grow from a few tokens into a considerable 

minority of the board. 

In contrast to other recent research, we find little support among our respondents 

for the "critical mass" theory. Rather, their narratives highlight a tension between 
what we refer to as the "critical mass" and the "first and only." On the one hand, our 

respondents were nearly uniform in their statements that race and gender diversity 

was a good and positive ideal on corporate boards, and that more of it would be all 
the better. Some female respondents even expressed the view, consistent with the 

critical mass theory, that having more women on the board increased their comfort 
level. 

Yet, at the same time, our female and minority respondents tend to view themselves 
as path breakers - often the first and only female or minority at many important 

stages of their lives and careers. They exhibit a certain pride in the notion that they 

are highly qualified corporate directors, accustomed to their "outsider" status, and 
needing no additional reassurance or support from the presence of members of 

their own demographic group. 
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In this article, we report and analyze the results of a series of wide-ranging 

interviews with corporate directors and other relevant insiders on the general topic 
of whether and how the racial, ethnic, and gender composition of corporate boards 

matters. In particular, we explore their views on the concept of "critical mass" - that 

is, the theory that women and racial or ethnic minorities are unlikely to have an 
impact on board outcomes until they grow from a few tokens into a considerable 

minority of the board. 

In contrast to other recent qualitative research on corporate boards, we find little 

support among our respondents for the "critical mass" theory. Rather, their 
narratives highlight a tension between what we refer to as the "critical mass" and 

the "first and only." On the one hand, our respondents were nearly uniform in their 

statements that race and gender diversity was a good and positive ideal on 
corporate boards, and that more of it would be all the better. Some female 

respondents even expressed the view, consistent with the critical mass theory, that 
having more women on the board increased their comfort level. 

Yet, at the same time, our female and minority respondents tend to view themselves 
as path breakers - often the first and only female or minority at many important 

career stages. They exhibit a certain pride in the notion that they are highly 
qualified corporate directors, accustomed to their "outsider" status, and need no 
additional reassurance or support from the presence of members of their own 

demographic group. 



Much has been made of the fact that Elena Kagan’s ascent to the Supreme Court 

means that for the first time in American history there will be three women on the high 

court, But beyond the fact that the court will be slightly more representative of the 

American people, and the possibility of yet more white lacy scarves from on high, what 

does the difference between having one, two, or three women at the court really 

signify? 

Dahlia Lithwick, NEWSWEEK, August 30, 20101 

I. INTRODUCTION 

Critical mass is hot. But is it real? 

In politics, business, education, and the law, references to the benefits of a 

significant minority of traditionally underrepresented demographic groups are 

ubiquitous. But at the same time that critical mass theory has gained traction in 

real world debates, researchers have begun to question its validity and usefulness. 

Some point to the mixed empirical research on critical mass, noting that, 

while some research supports the difficulties faced by tokens, there is little support 

for the theory that increasing the relative numbers of a minority group will correct 

these problems or result in different outcomes. Others point to critical mass 

theory’s theoretical tensions, going so far as to urge the theory’s abandonment, at 

least to the extent that it predicts different policy outcomes from groups with a 

certain percentage of women or minorities. 

[to fill in more later] 

II. LITERATURE REVIEW 

a. Background 

1 Dahlia Lithwick, The Female Factor: Will Three Women Really Change the Court?, 

NEWSWEEK (Aug. 30, 2010). 



The concept of critical mass has been applied in a wide variety of contexts 

and settings, though each share a common trait: the notion that relative numbers 

matter in terms of the dynamics of demographically heterogenous groups. Critical 

mass theory is typically credited to Rosabeth Moss Kanter, though she did not 

employ the term, with important applications and extensions by Drude Dahlerup.2 

Kanter examined the status and experience of women in a large American 

corporation in the 1970s, concluding that, in groups with a large proportion of one 

race, sex, or ethnic type, the majority (which she termed "dominants") controls the 

group and its culture while the minority ("tokens") become symbolic 

representatives, embodying the stereotypes of their group.3 This causes dominants 

to emphasize intra-group differences, and tokens to conform in an attempt to 

assimilate.4 Kanter concludes that, "with an increase in relative numbers, minority 

members begin to become individuals differentiated from each other."5 Moreover, 

"minority members are potentially allies, can form coalitions, and can affect the 

culture of the group."6 

The bulk of Kanter’s theories and predictions relate to relative numbers, and 

this aspect of the critical mass theory has received the most attention from 

2 See generally, Rosabeth Moss Kanter, Some Ej~f’ects oj~Proportions on Group Lij~e, 82 
(5) Am. J. Sociology 965-90 (1977); Rosabeth Moss Kanter, MEN AND WOMEN OF THE 
CORPORATION (1977); Drude Dahlerup, From a Small to a Large Minority:Women in 
Scandinavian Politics, 11 (4) Scandinavian Political Studies, 275-97 (1988). See 
also, Sarah Childs & Mona Lena Krook, Critical Mass Theory and Women’s Political 
Represenations, 56 Political Studies 725 (2008) (reviewing classic formulations of 
critical mass theory). 
3 Kanter, Some EJJ~ects, supra note 2 at 966. 
4 Id.; Kanter, MEN AND WOMEN, supra note 2 at 231. 
5 Kanter, Some Effects at 966. 
6 Id. 



subsequent researchers. However, Kanter also makes a claim about absolute 

numbers that is relevant to theories of critical mass and board diversity. She notes, 

"two is not always a large enough number to overcome the problems of tokenism 

and develop supportive alliances, unless the tokens are highly identified with their 

own social group."7 In a highly influential article, Dalrupe extends Kanter’s theories 

to the experience of female politicians, borrowing the label "critical mass" from 

physics, and identifying thirty percent as the relevant point at which it is said that "a 

large minority can make a difference, even if still a minority."8 

b. Applications 

Critical mass theory has gained much attention in the more than thirty years 

since Kanter first introduced the concept. For example, the need to enroll a "critical 

mass" of minority students was raised by the University of Michigan in defense of its 

affirmative action program, and accepted by the Supreme Court, in Grutter v, 

Bollinger.9 [We may want to say more about this] 

Critical mass theory has gained particular traction in popular political 

debates, where it has been invoked by female politicians against criticisms that they 

Id. at 987. 
Dahlerupe, supra note 2 at 275-76 
The court noted that: 

[D]iminishing the force of such stereotypes is both a crucial part of the 
Law School’s mission, and one that it cannot accomplish with only 
token numbers of minority students .... The Law School has 
determined, based on its experience and expertise, that a "critical 
mass" of underrepresented minorities is necessary to further its 
compelling interest in securing the educational benefits of a diverse 
student body. 

GRUTTER V. BOLLINGER (02-241) 539 U.S. 306 (2003). 



have failed to bring about sufficient change once in office.I° Likewise, advocates 

seeking to enhance women’s political representation rely on the theory to argue for 

electoral gender quotas,n Critical mass has proved an important rhetorical device 

in this context - in the last 15 years, almost 50 countries have introduced electoral 

gender quotas, and in an even larger number, individual political parties have 

voluntarily introduced gender quotas.12 

Yet, even as critical mass theory has gained traction in popular debates, 

researchers have increasingly questioned its value and validity.13 A substantial 

body of empirical work has now sought to apply critical mass theory to a wide 

variety of settings, including political representation, the judiciary, law firms, 

education, academia, labor unions, and workplaces of nearly every sort.14 Though 

some research confirms Kanter’s findings on the obstacles facing female tokens, the 

empirical support for her theory that an increase in the relative numbers of a 

minority group will correct these problems is mixed.15 

Few of the numerous studies on critical mass in the political arena have 

established a causal link between a critical mass (defined in varying proportions) 

~0 Drude Dahlerup, The Story of the Theory of Critical Mass, 2(4) Politics & Gender 

511, 514 (2006). 
n ld. 
12 Id. at 515. See also Sarah Childs & Mona Lena Krook, Should Feminiists aiue Up on 

critical Mass? A Contingent Yes, 2(4) POLITICS & GENDER 522, 522 (2006) (explicitly 
linking the global spread of gender quotas to the concept of critical mass). 
13 Childs & Krook at 522. 
14 See, e.g., Paul M. Collins, ]r., Kenneth L. Manning, And Robert A. Carp, Gender, 

Critical Mass, and Judicial Decision Making, 32 (2) LAW & POLICY 260 (2010) 
(reviewing the literature); Elizabeth Chambliss & Christopher Uggen, "Men and 
Women of Elite Law Firms: Reevaluating Kanter’s Legacy," 25 Law and Social 
Inquiry 41(2000) (same). 
15 Chamblis and Uggen at 43-46 (summarizing this research) 



and particular legislative outcomes.16 The findings in other settings are similarly 

mixed, leading some researchers to reject critical mass theory.17 Said one critic: 

Tokenism alone, without attention to sexism, offers little insight into 
the organizational behavior of women.., lilt does not seem that 

scarcity alone explains the reaction of men to women co-workers; nor 

is there any evidence to suggest that women’s occupational problems 
can be alleviated by achieving numerical equality.18 

Others contend that such rejections are premature, citing methodological hurdles, 

theoretical inconsistencies, and other cautionary points.19 [May need to revisit this 

section as we learn more about this literature. This should do for now.] 

c. Critical Mass and the Boardroom 

It was probably only a matter of time before theories of critical mass made their 

way into research on board diversity, given the boardroom’s similarities to other 

settings in which the theory has enjoyed influence. In a widely-publicized 2006 

Wellesley Institute report, Vicki Kramer, Alison Konrad, and Sumru Erkut (KKE) 

explore critical mass theory in interviews and discussions with fifty women 

directors, concluding that "having three or more women on a board can create a 

critical mass where women are no longer seen as outsiders and are able to influence 

the content and process of board discussions more substantially."2° According to 

16 Sandra Grey, Numbers and Beyond: The Relevance of Critical Mass In Gender 

Research, 2(4) Politics & Gender 492, 495 (2006) (reviewing the research). 
17 Chambliss and Uggen at 43-46. 

18 Lynn Zimmer, Tokenism and Women in the Workplace: The Limits of Gender- 

Neutral Theory, 35 Social Problems 64, 72 (1988) 
19 Chambliss & Uggen at 45-46. 

20 Vicki W. Kramer, Alison M. Konrad, Sumru Erkut, Critical Mass on Corporate 

Boards: Why Three or More Women Enhance Governance at v, Wellesley Centers 



KKE, a critical mass of women improves corporate governance by improving 

boardroom dynamics, resulting in a more open, collaborative environment.21 A 

critical mass, they argue, also improves governance by accounting for the 

perspectives of multiple stakeholders, including employees, suppliers, customers, 

and the community at large.22 

Harkening back to Kanter’s original theories, KKE observe: 

No longer does any one woman represent the "woman’s point of 
view," because the women express different views and often disagree 

with each other. Women start being treated as individuals with 

different personalities, styles, and interests.23 

In contrast to Kanter, however, KKE argue that a critical mass of women brings 

distinctly feminine traits to the boardroom, noting: 

Women’s tendencies to be more collaborative but also to be more 

active in asking questions and raising different issues start to become 
the boardroom norm.24 

The Wellesley report drew immediate attention from the business media and 

various business groups, especially groups dedicated to women in business.2s But 

the report gained the most popular attention after the nomination of Harvard law 

school dean Elena Kagan to the United States Supreme Court. Many reporters -- 

including Dahlia Lithwick in the Newsweek item quoted at the beginning of this 

For Women Report No. WCW 11 (2006). KKE also interview twelve CEOs and seven 

corporate secretaries. Id. at iv. 
21 Id. 
22 Id. 
23 Id. 

24 Kramer, et.al, at v. Kanter, in contrast, remained explicitly gender-neutral, 

arguing that "rarity and scarcity, rather than femaleness per se" accounted for the 
experiences of women in a work environment dominated by men. Kanter, Men and 
Women at 207. 
2~ cites 



article - noted the historic nature of the appointment, citing to the Wellesley report 

as evidence of the potential ability of three women in a male-dominated setting to 

affect agendas and outcomes in perceptible ways.26 

II. Data 

A. Brief discussion of sample, methods, etc., perhaps largely through 

citation to UNC article? 

B. Respondent quotes 

III. Analysis 

Almost from the start, researchers have noted the theoretical tensions within 

critical mass theory. Indeed, Drude Dahlerupe, who (along with Kanter) is credited 

with developing the theory, initially noted that: 

Women politicians seem to be caught between two conflicting 
expectations: 

(1) Women politicians must prove that they are just like (just as able 
as) male politicians, who in general have longer seniority and whose 
gender occupied the political arena long before women were allowed 
to participate. 

(2) Women politicians must prove that it makes a difference when 
more women are elected.27 

Moreover, although increased minority representation could enhance 

opportunities for collaboration and support -- and thus different, distinctly 

"feminine" or "minority," outcomes -- other scenarios are also plausible. For 

example, as minority percentages increase, so may majority backlash, undermining 

26 Lithwick, supra note _; Greg Stohr, Kagan Gives Women "Critical Mass’ on Court 

Where They’re Exception to Rule, Bloomberg (May 27, 2010). 
27 Dahlerupe, supra note 2 at 279. 



the minority group’s effectiveness.28 In addition, as minority representation rises, 

so may their diversity of viewpoints. Indeed, critical mass theory itself predicts this 

result. Yet, as the minority gains the freedom to disagree with each other, the 

chances that any single "female" or "minority" viewpoint or method of interaction 

emerges may decrease.29 These theoretical tensions, along with the previously 

discussed lack of strong empirical support, have caused some researchers, including 

Dahlerupe, to abandon critical mass as a theory that predicts different outcomes.3° 

We observe a related, but different, tension regarding critical mass in our 

respondents. Their narratives highlight a tension between what we refer to as the 

"critical mass" and the "first and only." On the one hand, our respondents were 

nearly uniform in their statements that race and gender diversity was a good and 

positive ideal on corporate boards, and that more of it would be all the better. Some 

female respondents even expressed the view, consistent with the critical mass 

theory, that having more women on the board increased their comfort level. 

Yet, at the same time, our female and minority respondents tend to view 

themselves as path breakers - often the first and only female or minority at many 

important career stages. They exhibit a certain pride in the notion that they are 

highly qualified corporate directors, accustomed to their "outsider" status, and need 

~8 Childs and Krook at 524. 
29 Id at 524-25. 
30 Id. at 528-29; Dahlerupe at 519-20 (distinguishing the "policy outcome 

perspective" from the "workplace perspective" and arguing that, while the relative 

number of women may be important to the second - i.e. women’s ability to 
effectively perform their job - it is of limited relevance to the first, which depends 

on the same factors thought to influence other political issues). 



no additional reassurance or support from the presence of members of their own 

demographic group. 

IV.    Conclusion 



On Dec 8, 2010, at 4:00 PM, Conley, John M wrote: 

I could do any, with some Nmitations t2!:l.O----.I could only do after 3:30. 

From: Broome, Lissa L 
Sent; Wednesday, December 08, 20:~0 3:56 PM 
To-" krawiec@law.duke.edu; Conley, John M 
Subject; Seattle Conference Draft 

Hi Kim & John - I know we’re all enmeshed in writing exams (and soon grading), but I wondered if it might be a good idea to get together in person 

(or by phone) to discuss what we need to do in advance of the Seattle program. For starters, l’m not sure I know (or remember) what kind of product 

we’re supposed to turn in and when. Also, once we’ve discussed more about the focus of the piece we may want to divvy up reviewing the 

transcripts to find texts that relate to our themes. 

Here are some times I could meet or talk by phone: 

Friday, Dec. 10: before 10:00 or between 3:00 and 5:00 

Monday, Dec. 13: after 1:30 

Thursday, Dec. 3L6: before ~12:00 or after 2:00 

Friday, Dec. :17: before :11:45 or after 2:00 

Monday, Dec. 20 before 10:45 

Tuesday, Dec. 21 before 10:45 or after 11:30 

Wednesday, Dec. 22 before 10:45. 

Let me know if you want to meet or talk, and if so, a good time. 

Thanks, 

Lissa 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

.h..t..t..n.;~Lw....w....w..:.La...w...~.u...~..c..~.e...d..y~.c.~.n..t...e..r.s.~.b...a..n...t~.1.n..s~ 
<imageOOl.jpg> 



From: 

Sent: 

To: 

Subject: 

Attach: 

Conley, John M <jmconley@emaila~nc.edu~ 

Thursday, December 23, 2010 3:30 PM 

Kim Krawiec <krawiec@law.duke.edu-~; Broome, Lis~ L <lbroome@email.unc.edu> 

critical mass texts 

dirdivcm.docx 

Lissa and Kim, 

l’ve gone through my assigned texts and the pickings have been slim. The attached doc contains everything I’ve found that seems remotely relevant, so it’s 

overinclusive, l’ve highlighted the best (of a bad lot) in yellow. My method was a mixture of speed-reading and word searches on things like critical mass and 

only/one/woman/minority, etc., so tell me if you remember anything I seem to have missed. 

Is the next step to meet and talk about what we want to say, or should we just start writing? And l’m assuming that our lateness doesn’t mean we’ve been fired-- 

is that right? 

Merry Christmas to all, and to all a good night--John 



Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

scam~er@unc.edu 

Monday, Januao~ 31,2011 2:59 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

20110131145903261 0001.pd~ 20110131145903261 O002.pdf 

This E-mail was sent ticom "R10173" @Aicio NIP 6500) 

Scan Date: 01 31.2011 14:59:03 (-0500) 

Queries to: scanner@mac edu 



Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

scam~er@unc.edu 

Tuesday, February 8, 2011 6:11 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

20110208181123629 0001.pd~ 20110208181123629 0002.pd~ 20110208181123629 0003.pd~ 20110208181123629 0004.pdf 

This E-mail was sent ticom "R10173" @Aicio NIP 6500) 

Scan Date: 0208.2011 18:11:23 (-0500) 

Queries to: scanner@mac edu 





From: 

Sent: 

To: 

Subject: 

Kimberly Kramec <laawiec@law.duke.edu~ 

Tuesday, March 16, 2010 3:58 PM 

John Da;ley <jdarley@princeton.edu>; James Fanto <james.t?~to@brooklaw.edu>; Lawrence Solan <larry.solan@brooklaw.edu>; Frank 

Dobbin <Frank dobbin@hmwaJcd.edu>; Lisa Fmrlhx <lti~irl?ax@law.gwu.edu>; Mitu Gulati <Gulati@law.duke.edu>; Pat6ck Shin 

<pshin@suffolk.edtr~; Sung tlui Kim <kim.sung@law.ucla.edu-~; Tom Tyler <tom.tyler@nyu.edu>; Kate Bartlett 

<bartlett@law.duke.edtc,; Jim Coleman <jcoleman@law.duke.edu:>; Jim Cox ~-~cox@law.duke.edu>; deborah demott 

<demott@law.duke.edu>; Hazen, Thomas L <tha, zen@unc.edw,; Jelry Kang <kang@law.ucla.edu>; Donald Lm~gevoort 

<lmagevdc@law.georgetown.edu>; Cindy Willimns < cmllimn@law.illinois.edu:> 

Broome, Lissa L <lbmome@email.unc.edu;,; Conley, Jolm M <jmconley@email.unc.edtc, 

Re: Board Diversi~ -- Papers are ready’. 

Dear all 

That~zs so much for agreeing to participate in the upcoming symposiura, 
/Board Diversity and Corporate Performance: Filling in the Gaps/, on 
April 16, 2010, at the University of North Carolina, j ointly sponsored 
by The Duke Center on La~v, Race, and Politics (LRt)); LIWC law school; and 
Duke Energy. We’re looking for~vard to seeing all of you there. All of 
our symposium authors have dutifully provided initial drafts on schedule 
(that’: you[) Some participants have provided a partial or incomplete 
draft, which will be replaced ~vith a more coraplete version in the weeks 
before the confurence. But there is enough here front each of the authors 
to allow- commenters to determine on which papers they would prefer to 
conm~ent. 

The papers have been posted to a password-protected ~vebsite. To vie~v the 
papers, use the follo~ving irfformation: 
https ://ddi.law. unc. edu/ programs/symposi~tm/ 
username: board 
password: diversity 

*/Conrmentators/*: Please revie~v the papers and let us know by Monday, 
March 22 which papers you would prefer to comment on. If you would like, 
rank your choices in order of preference, but please tD" to list nrore 
than one paper on which you would be able to conwnent it will make our 
lives much easier if you can be flexible. E-mail your preferences to Kim 

Krawiec at I-5a~viec@law.duke.edu. 

/*Paper Authors*/: You need do nothing at this point, this is just for 
your information We will be in touch soon after March 22 with 
information about who ;vill comment on what, and with further details on 
the program. 

The papers and cormnents will be published in the North Carolina Law 
Review, Volume 89, Issue 3. 

Looking forward to seeing you all in person soon! 

Kim (with Lissa and John) 

Kimberly D. Krawiec 

Professor of La~v 

Duke University 

Science & Tower~dew Road 

Durham, NC 27708 

919-613-7197 



From: 

Sent: 

To: 

Subject: 

Mitu Gulati <gtflati@law.duke.edu~ 

Monday, April 5, 2010 2:46 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Re: Question about Logo tbr Board Diversity Conference 

Dear Lissa: 

Thanks so much. I don’t think our center has a logo a s yet -- so ~vhat you did was perfect (maybe some version of that will become our logo for real). Thank you again 

We are very excited about the conference. 

Best, 

Mitu 

>>> Lissa Broome <lbroome@email uric edu> 4/5/2010 2:33 PM >>> 
Hi Mltu -- 

Kim mentioned that you ~vanted to show- the sponsor of this conference as 
the Duke Center on Law, Race and Politics. Do you guys have a logo? If 
so, could you send it to me so I could incorporate it on our conference 
poster, which will be displayed at the event. 

If not, I have attached two files of the poster -- one with the Duke Law 
logo and one with the Duke Law logo doctored to re:terence your Center. 
Which do you prefer? 

We’d like to get the poster to the printer this week, so let us know 
soon if you can 

Thanks, 

Lissa 



Sent: 

To: 

Subject: 

Attach: 

John Conley <jmconle~Q@email.unc.edu> 

Monday, April 5, 2010 6:09 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Kimberly Krawiec <krawiec@law.duke.edu> 

Re: Bo~xd Diversity Conference Deta~ls 

uscslides.pptx 

1. This agenda looks good. 

2. I’ll take vegetarian. 
3. Yes, I think we should use some texts on slides, ttere are my USC slides. That was an hour, and our tbcus was diIt~rent (Bakke), but we might want to use some of 

these. Mika Chance is pretty good at doing these. 

Lism Broome wrote: 

Hi Jolm and Kim -- 

I have attached a tentative agenda for the conference. I adjusted the ti~nes so we had more time to transition to lunch. Please review the order of the 
papers. We had already agreed that Tyler would be the lunchtime speaker and Kim and I set up the paper that Jim Cox is commenting on for aYter lunch 

since he will need to disappear for awhile in the late morning. Ever~ing is else is pretly random. Feel flee to suggest a different order. I wanted to get 

something down in wriling to send out tomorrow (if IX~ssible) to the participants to see if they have any special order needs. 

In that email, I’ll also t~ to track down the remainder of the travel arrangements and dinner choices. I need the two of you to tell me what you pret~r tbr 
dinner out of meat, chicken, or vegetal-Jan. I haven’t picked the exact menu yet, but we can have three pre-selected choices and I’ll choose a meat, 
chicken and vegetmian entree. We’ll have beer and wine from 7:00 - 7:45 or 8:00 and then sit down lbr dinner. 

How do we want to present our paper? I think Kim said she’ll be out of the count~ from this Wednesday to next Wednesday so we should probably 

come up with some ideas before then. Do we want to have a Powmpoint to display some of the texts’? If so, which texts? 

The law- review people are lined up. Some are coining to dirmer and more are coming to the symposium. 

Are there other things we need to talk about before Kim leaves? 

Lissa 







More than they used to be, but not 
very 

Women on Fortune 500s: 9.6% in ’95, 
12.4% in ’01, 15.2% in ’08 
Minorities on Fortune 100s: 14.9% in 
’04, 15.4% in ’06 
But Hispanic and Afric.an American 
males have lost ground 



Shareholders, especially institutional 
investors? 
Consumers? 
Employees? 
Regulators? 
Legislators? See the Norwegian 
example 



It’s fairer 
Use the whole talent pool 
More and better information 
Better discussion, more constructive 
dissent 
Credible signal to various audiences 
.(e.g., employee.s, co.nsumers, 
investors, regulators) 
Just PR, without real costs or benefits 
Correlation with performance? 



1978: Justice Powell in Bakke 
Majo. rit.y struck down UC-Davis 
admissions program 
Powell just ihim identified 
’.’diversity as a compelling state 
interest 
Bakke injected concept into legal 
discourse public discourse 
generally? 



The atmosphere of"speculation, experiment 
and creation"-- so essential to the quali~ of 
higher education-- is widely believed to be 
promoted by. a diverse student body.., it is 
not too much to say that the ’.’nation’s future 
depends upon leaders trained through wide 
exp.o, sure" to the ideas and mores of students 
~s diverse, as this Nation of ma.ny pe.oples... 
those students who will contribute the most 
to the "robust exchange of ideas..." 



An. otherwise qualified medical stu.dent 
with a particular background-- whether 
it .be ethnic, geographic, culturally 
.advantaged or dlsadvanta~ecl-- may 
brin~ t.o a profe.ssional scl~ool of 
.m.edic~.ne experjen.ces, outlooks~, and 
ideas that enrich the training o.t-its 
stud.ent body and. better, eqm.p ~ts . 
graduates, to render w. ith understanding 
their vital service to humanity. 



"Wide exposure" for future leaders 
"Robust exchange of ideas" 
Resulting from diverse "experiences, 
outlooks and ideas" 
In turn derived from "background- 
whether ethnic, geographic, culturally 
advantaged or dlsad~antaged" (???) 
That will "enrich the training" 
Social justice missing, for legal reasons 



To date, 36 interviews, 1.5-2 hours each; 
recorded and transcribed 
Directors (diverse and non), executives, 
consultants, headhunters, lawyers, 
regulators 
L. oosely struc.tur.ed,_ covering why 
d.iversity might be important, examples of 
diversity ma-ki .ng a diffe.renc.e, rele.vant 
personal expe~rlences, dlvers~ty and 
corporate pert0rmance 
Discourse analysis of narratives 



"Every.day communication devices that 
create interpretive contexts for social 
action" (Bennett and Feldman 1981) 
"A means of con~veying selective 
interpretations or- social behavior to 
others" (ibid.) 
"Means by which we create notions as to 
what tool( place ... and the social effects. 
.. aprocess of social construction" (Briggs 
1996) 



Accepted~ taken-for-granted, 
hegemonlc 
Recurrence of major themes 
Retold, elaborated, negotiated 
The story, until challenged and 
replaced 
Is Bakke the master narrative of 
board diversity? 



Well, I guess I thought it was a good idea 
for.two reasons -- one, b.ecause ~t.’s justice, 
and two, most importantly, it makes sense 
for business. As a former CEO said, "! hate 
to see a board that has only on it the people 
I went to prep school witti." And it’s exactly 
true. 19iversity in gender and race ! think of 
as a proxy, for different perspectives. And if 
you ~ton’t have different perspectives on a 
business, you’r_e really m~ssing a lot. 
Business case tbr it. It adds something. And 
it clearly does at [the company’s] board 
meetings. 



I think because of socialization, I 
don’t believe itls biological, .most . 
wome.n have d~fferent experlenc.es ~n 
our culture and bring to it something 
different. African Americans, 
H!spanics, Asian A~ericans. I mean, I 
think people have different 
experiences, and they bring it to the 
board meeting, and different 
knowledge. 



Well, th~at you appreciate that different 
points or-view collectively will get to a 
b.etter, overall answer. _That y9u appreciate 
that there are points ot-view that you 
wouldn’.t have because o.f y.our race or your 
economic status or your industry 
back.ground that y9u wouldn’t.tiave .that you 
need to have and that you need to take into 
acc.ou.nt so and. then just it’s the morally 
ri.gh.t thing to do so lthink boards get it on 
all those counts. 



Well you.can’t other than to say 
ml,.    see 

.ed    when 
people of color are on a board, 
part of the reason t ~’,y~ ’t e on a 
board is to represent tl ~e point 
of view of .e of color so ! 
don’t know that’ s 
stereotyping. 



Well, I don’t, I can’t think of a bold 
example. I can give you one good 
example, whicti w.as several years ago. 
We have a group that does research on 
issues of interest to us, a.nd they . 
p.resented several scenarios ~n which 
the wage earner was always the man. 
When a board member raises her hand 
and said. "This is not what life is any 
more," they pay attention. 



When we talk about succession 
planning which every board does, it’s 
~n the boards that I’ve been on where 
there was a person of color, that 
person always spoke, up. about the need 
tier greater progress ~n the 
ma.nagement ranks ,for pe.op, le of color 
and tkiat would be, tlaatN~n~t of gets to 
your point too. That’s not unexpected. 
|t’s welcomed that they do it. 



There are other instances where in that spirit of 
men are from Mars and women are from Venus 
that and probably after we’ re all dead it will be 
.accepted and okay to talk about th.e.differences 
between the sexes and not p.retencl that eve131body 
is. exactly alike.but there will be discussions 
about how do the typical emp, lqyees fe.el or rea.ct 
in the.organization and I don t know that may be 
slightly more than aver.age, women will comment 
on ~ssues of culture and staff acceptance or staff 
issues and by staff I mean at all levels. 



It started off as a small cadre of 
clients but I think it’s grown 
over time, v~ew diversity 
throu.gh th.at prism that ~t re.ally 
g.enmnely ~s a wa.y of reducing 
risk by encouraging a. . . 

ence of v~ewpo~nts ~n the 
room. 



I think people~ kno.w especially on 
the risl~ side tlaat wlaenever you get 
anything involving sgrt of group 
~thmk, everybody m tlae room 
laaving the same background, . 
groupof experiences and so fortla 
tlaat t~hat is an absolute breeding 
ground for risk, for problems to 
occur. 



Well I think it b.rin~s an entirely new 
perspective to the thinking of a board. It 
creates a ~ery positive dynamic and 

"ou’re right; I’ve sat on boards 
of us were silver haired males and 

~ he dynamic is different from when you 
ave minorities and women on boar;Is so I 

guess I just feel that there’s more creative 
vibes going on [laughs] if you’re on a board 
where there’s d~fferent thinking and 
different channels of thinking. 



Wit.h minorities, I’,v_e not had as much exposure 
with minorities. I ve had only_ one Oriental direct 
report in my businesses and I ve. had maybe a half 
dozen African Americans but what I found 
valuable i.s they have a different way of thinking 
in a social structure. They actually bring you 
th. ought channels that you would never ev.en think 
about 9r e.ven broach m a~ meeting as it re.lates to. 
not only. the.ir segmen.t or-the popula~ti.on but to the 
interaction between the segments or-the 
population and people iust, if they’re .not . 
challenged to ttiink ab6ut things Iike that they 
don t [laughs].. 



-Name of an African American female 
]irector] was a classic example._ She 
a.ctual!y brought us ne.w.ways or-thinkin.g 
about how to approach the minori~e.s where 
we had in many instances, some or-the 
[co .mpa.ny’s restaurants] were located in 
predominantly African American areas 
[identifying ih.forrn~ation delete.d] and sh.e 
just ggve us a lot or-great insight into what 
stimulates an African American family to 
experienc_e [t~he company’s sty.le of 
restaurant]. It was very valuable. 



Q: Do you feel like you. are a quota or a 
token or do you-- 

A: Oh, no. No. Other than knowing 
that, and I’m not sure, well, I guess the 
other directors do, it doesn’t l~ave an 
effect on me one way or another. I’m 
a director and I’m there to do a job and 
when issues of diversity come up I 
don’t necessari.ly feel tliat I’m the one 
that’s got to bring ~t to the floor. 



Q~ Does the experience.of someone who is a racial minority 
or is a woman, does that experie.nce, in and of its.elf add 
something, assuming of course that the skill set that is 
necessary is there? 

A~ Yeah, I think it does. When [a large bank] acquired [a 
local.bank _in a city with a large Afilcan American . 
population] there was considerable concern across the 
community that [the local bank] had been the "family 
bank" that everybody knew... And [an African American 
female director] and I were both able to .be helpful to [the 
large bank] because we knew peo.ple in that market who 
[the large bank] folks could go talk to, to allay those kinds 
of fears. 



Q.: Well do you think it’s 
~mportant to have race and 
gender diversity on boards? 



A: Yeah I do and notiust for the race and 
gender. I b.ring a wfiole complexity of wh.at 
1-bring to the table. Having grown up in the 
Soutti, being an African American, tiaving 
gone to an African American college, 
mean the question ! may ask that ! may ask 
is totally different from the question tlie guy 
may asl~ and it could be an African 
American guy but he’s had a whole 
different set of complex experiences too but 
even more so I do tl~ink and I do firmly 
believe this, boards should not be doing 
social engineering. You know? 



Now having said that, do I think it’s 
beneficial? Absolutely, but not for the 
sake of having an African American, not 
for the sake ot" having a woman and 
being able to say we’-ve got ours. That 
doesn’t work for me. Tl~at in and. of 
itself is racist and sexist in my op.inio.n. 
You don’t want that. You want, ~s this 
person a. technology expert, a logistics 
expert, d.o they have government 
rerations; I mean there’s something. 



Q: Have you observed any differenc.e in business 
p.erformance between boards that have no 
~liversity and the boards that do? 

A: I haven’t yet, but I haven’t studied it really well. I 
will soy I think this is the kind of thing ypu’d have 
to loo1{ at over a long period. And I say that 
because many. banks which real.ize they. need to 
diversify are in an interesting place in their 
corporate development, it’s almost like adverse 
selection. As they begin to diversify things may 
get worse for awhile.-I don’t mean worse, they 
just may have slowed down. 



It’s been discussed from time to time I think and again one 
of the things we always look at in [analysis] is g.olng to 
the. empiric~ data and tr-ving to find some sort or- 
indication or-an imp~act dn either fina~n,cial performance 
and/or .mitigation of risk. and I think it s o.nly been fairly 
recent that we ve started to see. sol.he studies.focusi.n.g in 
particular on gender diversity that has started, to i.ndicate. 
there may be an economic dement connected with it and 
so that could proba.bly increase the likelihood ,that it will 
get stronger consideration.going for,ward... I d have. to 
go back and check as to whether we ve actually run the 
regressions using .diversit?" as a factor before, i doubt that 
we have because that’s our other problem is getting good 
data. 



Q: Do you think over the long ~term board diversification is 
goin) to affect company pertormance in any tangible 
way: 

A: Well tangible way means that you c.ou!d do so.me 
research and show first of all a correlation and then a 
connection between diversity and performance. ! don’t 
think you’re going to get--- 

Q: Twenty-five years from now our successors won’t be 
able to ghow that? 

A: Weft I think .there’s just so many other variables that 
you re not going to get a sample size big enough to tease it 
out. 



Q:. Do.you think the.re’s, a case to be made 
that cl~versity is.relat.ecl to company. 
performance, diversity at the boar~l level 
has some ties to corporate performance? 

A: ! hope so. I mean I’d love to have 
that. Fd love to have a researcher make 
that case to show that that’s true. 



Q: Do yo9 have any qqalitative or even an_esdotal 
sense or- situations where you thought we re 
d.oing sgmething because of our board diversi.ty 
that makes the company better, is going to make 
the company perfo .rm better? I just wonder what 
your instinct is on that. 

A: My instinct on that is yes we are doing 
something because we’re pushing.our senior 
colleaglu.es on the diver~sity issue that we want to 
s.e.e and this is not just [names another female 
director and an Af?ican American male] doing 
this. 



: Do shareholders care about 
di.v.ersity~ or the 

composition ot-the board in 
general? 

T /. really, don’t. You 
hope they would. 



: When you guys were lo.oking 
anottier d~rector.., what was 

articulated about what benefit 
might come to [the company] 
.from having some more divers 
~n terms of race or gender on 
board? 



A: I suspect you haven’t gotten many introspective 
answers on that becaus.e, in tact, you’re never 
go.ingto have a board that will honestly c~ues.tion 
whether or not there is a value associatedwith 
that. And people.will accept it and move on. 
Everybody says the same thing because, again, 
.I’m ~n board rooms a hundred times a.year and I 
hear the same discu.ssion. And what they say is 
we have skill sets that we want and if we can find 
a diverse candidate who fulfills them without 
sacrificing the_skill sets that we’re looking for that 
would be terrific. 



And the analysis doesn’t go any 
further. It just isn’t discussed. So 
a.nything I tell you about why I t.hink 
diversity adds valu.e is going to by 
[my.] thoughts not because ~t was a 
topic of discussion... So to the extent 
we’re talking about sort of that wide 
swath of mic~dle America then it’s nice 
to have a board that is in some respects 
emblematic of that but we’ve never 
d~scussed ~t. 



I think it’s all a change 9f norm.s, and 
I suppose that could Be ~nterest~ng 
from a diversity front because you 
don’t all have a bunch of guys who all 
p.lay golf any.more...It’s an ekhausting 
~t.ay. but that has changed so it’s less 
c lubby and it’s more, "I’m work!ng, 
this is a performance, I need to show 
up. and 15e prepared" and that kind of 
tli~ng. 



Is there a master narrative? 
Bits of Bakke 
Bqt a story without detail or 
substance 
Often has little to do with race 
or gender 
Shallow business story, at best 
Was the lawyer right? 



From: 

Sent: 

Subject: 

Tom Tyler <Tom.Tyler@n~vu.edu- 

Friday, April 9, 2010 7:32 AM 

Broome, Lis~ L <lbroom@email.unc.edu>; Bortz, Conrad <cborlz@email.~mc.edw* 

tyler travel - diversig, 

Thursday 4/15 American 4612.3:30-5:20. LGA to Raleigl¢,qDurham~ NC. 

Friday 4/16 American 4475 6:40-8:35 R~D to LGA 

Chicken for dinner 

Staying at the Carolina Inn. 

Tom Tyler 



From: 

Sent: 

To: 

Subject: 

John Darley <jdaxley@Princeton.EDU> 

Friday, April 9, 2010 3:16 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Re: Dinner and Travel Arrangements for Boaxd Diversity Conference 

Lissa~ Already done. John 

On Apr 9, 2010, at 3:05 PM, Broome, Lissa L wrote: 

Hi John - 

If you have not done so already, please let Conrad know by first thing Monday morning your airline and arrival and departure information so we can 

arrange pick-ups and drop-offs at the airport. We also need your choice for Thursday’s dinner entr6e - chicken, meat, or vegetarian. 

Thanks. Looking forward to meeting you next week. 

Lissa 

John Darley 

Warren Professor of Psychology 

Professor of Psychology and Public Affairs 

Princeton University 

Princeton, NJ 08540 

609-258-4433 

fax 609-258-1113 



Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

Bortz, Conrad <cbol~z@emaiLunc.edu> 

Tuesday, June 22, 2010 4:11 PM 

Broome, Li s~ L <lbroome@emaJl.unc.edu> 

graphs wi correct totals listed on data sheet 

Ch~xts for Cincirmali.xls 

Conrad Bortz 
UNC School of Law 
160 Ridge Road 

CB # 3380, Van Hecke -Wettach Hall 
Chapel Hill, NC 27599-3380 
919-843-9288 
F: 919-962-1277 
Web: http://www.law.unc.edu[banking 

i.~.i Iogosigsized 542.JPG 



Race and Gender of Respondents 
with Board Experience 
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Years Served on Public Company Boards 

> 25 
26% 

< 6 years 
21% 

16-25 
26% 



Firm Size 

Fo~unelO0 
14% 

Other Public 
52% 

Fo~une 500 
23% 

Fo~unelO00 
11% 



Firm Headqua~ers 

West 
16% 
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9% 

South 
59% 



Industry Breakdown 
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Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

Kim Krawiec <krawiec@law.duke.edu~ 

Friday, September 17, 2010 11:37 AM 

Conley, John M ~imconley@emml.unc.edu> 

Broome, Lis~ L <lbroome@email.unc.edu> 

Re: paper 

Illinois.pp~ Chaxts.pptx 

These changes are great -- thanks for doing it. I meant to tell you 
both that I thought the paper was very well received at Illinois -- 
I’m attaching the slides I used, which are mostly a shorter version of 
what John did at the conference There were a few suggestions about 
literature to look to or cite (and a clarification from Ruth Aguilla 
about the spanish law), as well as some suggestions of types of 
questions to ask going forward that I’ll share with you at some 
point But, overall, I thought it was a success -- as a point of 
reference, I thought that my last workshop there a few years ago was a 
disaster I discarded the whole paper and started over 

On Sep 16, 2010, at 1:08 PM, John Conley wrote: 

> ttere’s my next cut. Kim’s changes were excellent I made one 
> substantive change: In the employee section I reversed subsections 
> three and four (c-suite succession and lower-level employees). 
> Since we said repeatedly that the exec succession stu.ffwas the most 
> explicit justification, it made more sense to me to put that :first. 
> I changed some of the intro wording in both sections to conform to 
> the switch Otherwise I eliminated some apparent redundancies and 
> did a small amotmt of copy-editing. I accepted Kim’s changes so 
> everything now in track changes is what I’ve just done. 
> I thii,~ the next steps are for Lissa to review this version and 
> then, ~vhen she’d done, we take the final version from her and do our 
> respective law review response assignments. 
> John 
> <dirdivlrev7.docx> 



Dangerous Categories: 
Narratives of Board 

Diversity 

U of %~linois 



Fairness 
Talent pool 
Reduction of agency costs 
More and better information from 
board members 
Analyze or deliberate differently 
narrative) 
Diversity conveys a credible signal 
relevant observers 
Meaningless public relations 

diverse 

(Bakke 

to 

Theories about board diversity build on substantial theoretical and empirical work re: heterogeneity in groups. 

Each of these could be a separate paper. In fact, signaling is a separate paper. And happy to talk about each in more 

detail in Q&A. 



Fairness 
Talent pool 
Reduction of agency costs 

More and better information from diverse 
board members 
Analyze or deliberate differently (Bakke 
narrative) 
Diversity conveys a credible signal to 
relevant observers 

The rationales mentioned least often by our respondents, at least explicitly: fairness and meaningless PR. I.e. almost 

uniformly invoke some "business case" for board diversity. 



Fairness 
Talent pool 
Reduction of agency costs 

More and better information from diverse 
board members 
Analyze or deliberate differently (Bakke 
narrative) 
Diversity conveys a credible signal to 
relevant observers 
Meaningless public relations 

The abstract case invoked most often = altered board processes 

Agency costs: (1) w and m as outsiders, (2) avoid group think 



(1)Can’t think of any 

(2)Become uncomfortable 
categories" 

~, Did I really say that? 

(3)Trivia 

(4)Tell stories unrelated to 
processes 

~, Employee relations 

- "dangerous 

board 

Mystery = employee relations. Strikes us being as plausible a business case for board diversity as anything else, and it is 

the genre in which our respondents appear the most comfortable - they can often readily come up with examples here, 

that sound pretty concrete and meaningful. Yet, this is not nearly so prominent a justification in their abstract business 

case. Why less dangerous we can only speculate: perhaps more socially acceptable to think that black folks care about 

black folks and women care about everybody; perhaps when invoked on behalf of other underrepresented groups, the 

categories seem to lose their historically dangerous trappings. 



Overall, no evidence for business case 
Adams & Ferreira (2009) - negative 
effect, gender 

No effect 
~ Ca rte r, et, a I. 
~ D o b b i n, et. a I. 

(ove r-m o n itori ng ) 

(2ozo) 
(2ozz) 

Diversity correlates with performance, but what is the causal direction? 

Diversity could produce superior returns 

But, firms with superior returns could have resources to diversify, or 

Could be under more public pressure to diversify, or 

Female and minority Ds could be scarce commodities who take only the best jobs 



45 interviews. Mostly directors. 
"persons of interest." 

45-90 minutes 

35 in-person, 7 by phone 

Discourse analysis of tapes and 

Focus on cultural narrative 
~ How do they explain themselves? 

~ Not designed to answer underlying Q of 
whether diverse board improves performance 

Other 

transcripts 

Seems like a small sample in comparison to quant data set, but in fact is very substantial for this type of research, 

especially in relation to population size. 

Larger than critical mass study. 

Persons of Interest -- CEOs, regulators, executive search firm personnel, proxy advisors, pension fund board members, 

diversity advocates 



Well I think it brings an entirely new 
perspective to the thinking of a board. It 
creates a very positive dynamic and 
[laughs] you’re right; I’ve sat on boards 
where all of us were silver haired males 
and the dynamic is different from when 
you have minorities and women on boards 
so I guess I just feel that there’s more 
creative vibes going on [laughs] if you’re 
on a board where there’s different thinking 
and different channels of thinking. 



I think because of socialization, I don’t 
believe it’s biological, most women have 
different experiences in our culture and 
bring to it something different. African 
Americans, Hispanics, Asian Americans. I 
mean, I think people have different 
experiences, and they bring it to the board 
meeting, and different knowledge. 



I think people know especially on the risk 
side that whenever you get anything 
involving sort of group think, everybody in 
the room having the same background, 
group of experiences and so forth that 
that is an absolute breeding ground for 
risk, for problems to occur. 



There are other instances where in that 
spirit of men are from Mars and women 
are from Venus that and probably after 
we’re all dead it will be accepted and okay 
to talk about the differences between the 
sexes and not pretend that everybody is 
exactly alike but there will be discussions 
about how do the typical employees feel 

Carol Gilligan story - shockingly common. Is a race variant as well. 



or react in the organization and I don’t 
know that may be slightly more than 
average, women will comment on issues 
of culture and staff acceptance or staff 
issues and by staff I mean at all levels. 



Well you can’t other than to say 
stereotypically you might see some of that 
fulfilled but when people of color are on a 
board, part of the reason they’re on a 
board is to represent the point of view of 
people of color so I don’t know whether 
that’s stereotyping. I mean that’s why 
they’re there. You know? You don’t want 
me to represent them. I can’t. So I’m not 
sure quite how to answer your question. 

When pressed seemed to acknowledge the "dangerousness" of these categories and the fact that he was treading close 

to stereotyping 



I think sometimes women bring a different 
way of solving problems, a different, I 
think sometimes what I bring, I mean it’s 
really terrible to say, but it’s sort of their 
motherly skills in a way, you know, they’re 
sort of trying to get people to figure out 
how to agree and how to find a common 
solution, and how to cut through all the 
arguments and synthesize. I mean they 
may really be lawyer skills rather than 
motherly. 



With minorities, I’ve not had as much 
exposure with minorities. I’ve had only 
one Oriental direct report in my 
businesses and I’ve had maybe a half 
dozen African Americans but what I found 
valuable is they have a different way of 
thinking in a social structure. They 
actually bring you thought channels that 
you would never even think about or even 



broach in a meeting as it relates to not 
only their segment of the population but 
to the interaction between the segments 
of the population and people just, if 
they’re not challenged to think about 
things like that they don’t [laughs].. 



At my second board meeting there was 
a senior management person doing a 
slideshow on work in Europe and he was 
running through this and he had a slide up 
there that said eighty-two salesmen 
Europe wide and he flipped through it and 
I asked him to go back and I said you 
know can you talk about the typo on this 
page and he looked at it and he goes no 



Miss [name deleted] I don’t think there is 
and I said well it says salesmen. You 
must mean salespeople and he said no 
actually I do mean salesmen. There 
aren’t any women and I said then that’s a 
deeper problem then that we have here if 
this company does not use language that 
opens up positions like salespeople... 



Q: Have 
remark? 

things changed since that 

~A: My 
about 

board colleagues are better 
language... 

How about on the ground? 
workforce changed? 

Has 

~A: No. 



Well I mean if you look at African 
Americans, I mean in our world the dining 
habits are different and so seeing those 
differences we can pick up a lot of them. 
We have that conversation in the 
boardroom about what those are and 
there are a lot of questions... African 
Americans eat later in our restaurants so 
if we’re in a place that has a pretty high 
population, are we changing our operating 
hours. Groups are bigger . 

Not the type of thing you expect the board to have time to discuss 



Counter to the general trend of 
incoherence or lack of specificity 
Most salient stories: hiring, promotion, 
and retention of women and minorities 
management 
Two types: action stories and signaling 
stories, 

in 

These were our most concrete and salient business case stories, and we find it somewhat odd that they don’t play a larger 

role in our respondent’s telling of the abstract business case, which very much focused on board processes. 



I suspect you haven’t gotten many 
introspective answers on that because, in 
fact, you’re never going to have a board 
that will honestly question whether or not 
there is a value associated with that. And 
people will accept it and move on. 

But overall, out respondents offered fewer insights on the business case for board diversity than we had hoped, given 

their enthusiastic embrace of the abstract business case. 



Everybody says the same thing because, 
again, I’m in boardrooms a hundred times 
a year and I hear the same discussion. 
And what they say is we have skill sets 
that we want and if we can find a diverse 
candidate who fulfills them without 
sacrificing the skill sets that we’re looking 
for that would be terrific. 





At [the only African-American director’s] 
insistence we started getting data on both 
gender and racial diversity at levels in the 
company. The company would not have 
brought it. It’s not that you make it 
change but the very fact that the company 
has to report on it highlights it as a 
positive. I thought that was a very clear 
example of the difference. 



But we pretty much hold the CEO’s feet to 
the fire on these things and it’s one of the 
metrics as far as his MIP and his bonuses 
and all this sort of thing so it’s pretty 
direct and the conversations we have with 
him are direct conversations, The HR 
folks will give us a chart that goes all the 
way down through the company down to 



even the people on the floor that are putting 
widgets together and we take a look at 
that overall picture. It’s something that 
it’s to the CEO’s benefit to make sure that 
everybody in the company understands 
that we want to have a diverse workforce 
here at [company name]. 



When we talk about succession planning 
which every board does, it’s in the boards 
that I’ve been on where there was a 
person of color, that person always spoke 
up about the need for greater progress in 
the management ranks for people of color 
and that would be, that kind of gets to 
your point too. That’s not unexpected. 
It’s welcomed that they do it. 















Gender diversity on boards has increased in the last 15 years, but not substantially so, and has flattened out in recent 

years. Questions: why has board diversity increased? On purpose? If so, why hasn’t it increased more? 



This pattern fairly consistent across countries. Exception may be countries with mandates - i.e. gender quotas - some of 

them have larger percentage of women with board seats than in management, which has given rise to questions about the 

qualifications of new directors coming into office because of these mandates. It also makes it more difficult to study the 

effect of any changes in gender composition on performance, and the qualifications of Ds pre- and post-mandate are not 

the same. 





Alliance for Board Diversity last study in 2008. 

Here can see breakdown by race, with AAs holding about 10% of board seats in the Fortune 100, Latinos holding less, 

and Asians much, much less 



From," 

Sent: 

To: 

Subject: 

Attach: 

Kenneth Johnston <kjohnston@krcl.com> 

Tuesday, April 26, 2011 4:27 PM 

Broome, Lis~ I <lbroome@ema~l unc edu> 

IagT: Harvard Business Review, How Investors React When Women Join Boards 

logol .jpg; DOC.PDF 

Lissa--I ran across this article and thought you might want to read it. The institutional investor angle presents a bit of irony. Take care, KJ 

i.~.i KFNNVI"}! C. ,IO}!NSTON: Afro.me;, at 

3700 Thanksgiving Tower ¯ 1601 Elm Street ¯ Dallas, Texas 75201 

Telephone (214) 777-4222 ¯ Facsimile (214) 777-4299 

kjohnston~,krcl.com ¯ www krcl.com 

The information contained in this transmission is privileged and confidential information intended for the use of the individual 

or entity named above. If the reader of this message is not the intended recipient, then you are hereby notified that any 

dissemination, distribution or copying of this communication is strictly prohibited. If you have received this transmission in error, 

then do not read it Please immediately reply to the sender that you have received this communication in error, and delete it. 

Thank you 

From: Karen Massey 
Sent= Tuesday, April 26, 2011 3:23 PM 
To: Kenneth Johnston 
Subject= Harvard Business Review, How Investors React When Women Join Boards 



From: 

Sent: 

To: 

Subject: 

Attach: 

Kim Krawiec <krawiec@law.duke.edu~ 

Tuesday, August 16, 2011 4:16 PM 

Broome, Li ssa L <lbroome@emaJl.unc.edu>; Conley, John M <jmcoNey@emaJl.unc.edu> 

Illinois cont~rence invite 

K.Krawiec Invitalion Letter 8-12-11 .pdf; ATT00001 .c 

Guys -- I got the following invite from Nicola ShalT)e at Illinois over 
the weekend. V~at do you think? I’m somewhat conflicted. On the one 
hand, I don’t want to be distracted from completing the book by other 
projects and am sort of symposia’d out On the other hand, this will 
be a good event with a good publication. Lan5’ Ribstein, Nicola, and 
Cindy Williams will all be there, and I know that they’ll invite other 
good people. And the timing is such that the final version is due at 
roughly the same time as the book draft is due, so it could be a good 
opportuni~" to promote the book manuscript with that audience and get 
feedback on it. IHinois wil[ cover expenses for all of us ffwe want 
to do it. I guess I’d be inclined to do it, if we take either an 
existing chapter or an outline of the book manuscript and then convert 
~t ~nto something acceptable for the symposium and use it as book 
promotion. I’m less interested in coming up with another, separate 
topic for a symposium piece and then trying to ~ncorporate it into the 
bonk -- I don’t think that worked very well last time Let me know 
what you think and I’ll tell Nlcola. I could go either way, depending 
on what you guys want to do. 
Thanks, 
Kim 



From," 

Sent: 

To: 

Subject: 

Attach: 

Sharpe, Nicola F. <nsharpe@law.illinois.edu> 

Sunday, January 1, 2012 12:33 AM 

CoNey, Jolm M <jmconley@email.unc.edu>; Broome, Lissa L <lbroome@emaJl.unc.edu> 

Kimberly Krawiec <kkmwiec@me.com> 

In the Boaxdroom Symposium 

In the Bomdmom Symposium Agenda DRAFT.pdf 

Hi Lissa and John, 

i’m looking forward to seeing both of you in March. I am in the process of finalizing the schedule for the "In the Boardroom" symposium and hope to have a 

preliminar‘/schedule posted to a symposium website soon (Fve attached an earl,/draft to give ,/ou a better sense of timing). Could ,/ou send me a working title for 

,/ou paper as well as a short paragraph description or abstract b,/ Januar,/187 This will be reall,/helpful as I start to organize the panels. Additionall,/, I’d like to 

distribute the drafts in mid-Februar,/. To facilitate this, would it be possible to have a draft of ,/our piece to me b,/Monda,/, Februar,/137 

Please let me know if ,/ou have an,/questions or concerns. 

Happ,/New Year! 

Nicola 

Nicola Faith Sharpe 

Associate Professor of Law and 

Richard W. and Marie L Corman Scholar 

Universit,/of Illinois College of Law 

504 East Penns,/Ivania Avenue 

Champaign, IL 61820 

(217) 333-7165 

http://www.law.illinois.eduifaculty-admin/directory/NicolaSharpe 

View my research on my SSRN Author page: 

h It p:.;/ssrn.cem/author=834307 



From: 

Sent: 

To: 

Subject: 

Attach: 

Conley, John M <jmconley@emaiknnc.edu~ 

Thursday, May 24, 2012 2:29 PM 

Broome, Lissa L <lbroome@email.unc.edu>; Kim Krawiec (krawiec@law.duke.edu) 

ILte:~s.docx; Illinois Texts.docx 



From: 

Sent: 

To: 

Subject: 

Conley, John M <jmconley@emaiknnc.edu~ 

Friday, November 30, 2012 5:22 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

please also check text 5 on 113-14 



A 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 4 students: 

23 

24 3 students: 

25 

26 

27 

28 

29 

3O 

31 

32 4 students: 

33 

34 

35 

36 

37 

38 

39 

4O 

41 

42 

43 

44 

45 



B 

Study Abroad survey for current J.D. students 2 

3 Apr-12 

1. in what year are you? 

7 1 

8 2 

9 3 

13 2o Have you done study abroad during your time at UNC School of Law? 

15 1 

17 

20 3. Which study abroad program have your participated in? Please list school, destination, and length of 

22 Radboud University, Nljmegen, I semester 

23 University of Baltimore Program in Aberdeen, Scotland, 5 weeks 

24 Lyon, France. I semester. 

25 1. Seton Hall; Cairo, Egypt; Summer and 2. Seton Hall; Zanzibar, Tanzania; Winter Intersession 

26 Akron Law School; Geneva, Switzerland; 5 weeks 

27 Tel Aviv University Bauchmann Faculty of Law, Tel Aviv, Israel, 3 months of classes (Nov, Dec, Jan) 

28 Instituto de Empresa, Madrid, Spain, 3 months 

29 Costa Rica 

30 Duke Law-Asia America Institute (Hong Kong) Summer 2010 (June 25-July 25 2010) 

31 Southwestern Law, Vancouver/BC, 4 weeks 

32 University of Augsburg, 6 weeks 

33 Cornell Paris-Sorbonne 5 weeks 

34 Tel Aviv University Bauchmann Faculty of Law, Tel Aviv, Israel, 3 months (November - January) 

35 

36 

37 4, Which type of study abroad program would you be most interested in? 

38 # 

39 1 

4o 2 

41 3 

42 

43 

44 

45 5. How long should the summer study abroad program ideally be? 



C D 

3 

4 

5 

6 Answer 

7 1L 80 

8 2L 76 

9 3L 76 

10 Total 232 

11 

12 

13 

14 Answer 

15 Yes 24 

16 No 210 

17 Total 234 

18 

19 

20 the program. 

21 

22 

23 

24 

25 

26 

27 

28 

29 

3O 

31 

32 

33 

34 

35 

36 

37 

38 Answer i Response 

39 Summer 79 

40 Semester 54 

41 Short-term (spring break or winter break) 95 

42 Total 228 

43 

44 

45 



F G H I 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

2O 

21 

22 

23 

24 

25 

26 

27 

28 

29 

3O 

31 

32 

33 

34 

35 

36 

37 

38 

39 

4O 

41 

42 

43 

44 

45 

% 

% 

% 

34% 

33% 

33% 

100% 

10% 

9O% 

100% 

35% 

24% 

42% 

100% 



A 
46 
47 
48 
49 
5O 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 
85 
86 
87 
88 
89 5 students: 



46 # 

47 1 

48 2 

49 3 

50 4 

51 

52 

53 Other: 

54 10 weeks 

55 6-8 weeks 

56 2-3 weeks 

57 8 weeks 

58 Variety, more options for different schedules 

59 12 weeks 

6o 

61 

62 6. Which of these locations would you find desirable for a study abroad program? Please mark your top 

63 # 

64 1 

65 2 

66 3 

67 4 

68 5 

69 6 

70 7 

71 

72 

73 7. What would you like to gain from a study abroad program? Please rank in order of importance. 

74 # 

75 1 

76 2 

77 3 

78 4 

79 5 

80 

81 

82 Which leads to a ranking of: 

83 1 

84 2 

85 3 or 4 

86 3 or 4 

87 

88 Other: 

89 Cultural Experience 



C D 

46 Answer 

47 2 weeks 

48 4 weeks 

49 6 weeks 

50 Other: 

51 Total 

52 

53 

54 

55 

56 

57 

58 

59 

60 

61 

62 three choices. 

63 Answer 

64 Mainland China 

65 Costa Rica 

66 Hong Kong 

67 Singapore 

68 Argentina 

69 England 

70 Spain 

71 

72 

73 

74 Answer 

75 Language skills 

76 Practical experience 

77 Knowledge of foreign law system 

78 Course credits 

79 Other: 

80 Total 

0 

29 

43 

7 

79 

iResponse 
61 

84 

77 

56 

115 

143 

125 

1 2 

43 33 

70 60 

41 44 

35 54 
3 1 

192 192 

81 

82 

83 Practical experience 

84 Course credits 

85 Language skills 

86 Knowledge of foreign law system 

87 

88 

89 



F G H I 

46 
47 
48 
49 
5O 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 
85 
86 
87 
88 
89 

O% 

37% 

54% 

9% 

100% 

% 

27% 

37% 

34% 

24% 

5O% 

62% 

55% 

3 4 5 Responses 

53 61 2 

42 20 0 

52 54 1 

44 56 3 

1 1 186 

192 192 192 ’- 

192 

192 

192 

192 

192 



A 

9O 

91 

92 

93 

94 

95 

96 

97 

98 

99 

100 

101 

102 

103 

104 

105 

106 

107 

108 

109 

110 

111 

112 38 students: 

113 

114 24 students: 

115 21 students: 

116 17 students: 

117 13 students: 

118 

119 

120 

121 

122 

123 

124 

125 

126 

127 

128 

129 

130 

131 

132 

133 64 students: 



90 See new place! 

91 internship opportunities 

92 Experience that sets me apart from other applicants 

93 Foreign friends 

94 Travel 

95 connections 

96 

97 

98 8. Would you be interested in a summer or semester program that combines law courses and Spanish I~ 

99 # 

100 1 

101 2 

102 

103 

104 

105 9, Would you be interested in a specialized short-term study abroad program, and if yes, in which area ( 

106 # 

107 1 

108 2 

109 

110 

111 Yes, I would be interested in: 

112 international law 

113 (of those 38, 10 listed international human rights and 7 listed international business) 

114 intellectual property law 

115 banking and finance 

116 business 

117 environmental law 

118 

119 10. Are you aware that you can participate in a semester exchange program (with Lyon, Glasgow, Manc 

120 # 

121 1 

122 2 

123 

124 

125 

126 11. Are you interested in international events at UNC’s School of Law, e.g. guest speakers, student pane 

127 # 

128 1 

129 2 

130 

131 

132 Yes, I’m interested in: 

133 guest speakers 
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90 

91 

92 

93 

94 

95 

96 

97 

98 nguage instruction? 

99 Answer 

100 Yes 

101 No 

10:2 Total 

103 

104 

105 intellectual property law, banking law,...)? 

106 Answer 

107 Yes, I would be interested in 

108 No. 

109 Total 

110 

111 

112 

113 

114 

115 

116 

117 

118 

140 

78 

218 

iResponse 

147 

63 

210 

i(Most common answers) 

119 nester, Nijmegen, and Mexico City) through UNC School of Law at your regular tuition/fees rate? 

120 Answer i Response 

121 Yes 91 

122 No 127 

123 Total 218 

124 

125 

126 Is, and coffee hours? if yes, what kind of event are you interested in? 

127 Answer i Response 

128 Yes, I’m interested in... 120 

129 No 96 

130 Total 216 

131 

132 

133 



F G H I 

9O 

91 

92 

93 

94 

95 

96 

97 

98 

99 

IO0 

101 

102 

103 

104 

105 

106 

107 

108 

109 

110 

111 

112 

113 

114 

115 

116 

117 

118 

119 

120 

121 

122 

123 

124 

125 

126 

127 

128 

129 

130 

131 

132 

133 

% 

64% 

36% 

100% 

% 

7O% 

30% 

100% 

% 

42% 

58% 

100% 

% 

56% 

44% 

100% 



A 

134 17 students: 

135 23 students: 

136 2 students: 

137 3 students: 

138 

139 

140 

141 

142 

143 

144 

145 

146 

147 

148 



134 student panels 

135 coffee hours 

136 International law 

137 Immigration law speakers 

138 Networking ... but only during the lunch hour 

139 International Tax 

140 big names 

141 international food! 

142 

143 

144 12. Have you ever visited UNC School of Law’s International Programs website (http://www.law.unc.ed 

145 # 

146 1 

147 2_ 

148 



134 

135 

136 

137 

138 

139 

140 

141 

142 

143 

144 

145 

146 

147 

148 

C D 

J/academics/international/default.aspx)? 

Answer l Response 

Yes 93 

No 125 

Total 218 



F G H I 

134 

135 

136 

137 

138 

139 

140 

141 

142 

143 

144 

145 

146 

147 

148 

% 

43% 

57% 

100% 



International Internships 

Working together to forge new 
frontiers in global education 

LO B.AL 
E XP E Rill E.N C IE S 
Get an Edge in Life. 

Global Experiences is an international education provider and career development organization. We are a 

leading provider of customized internships and have formed strategic partnerships with universities and 

schools around the country to enhance their marketability and recruiting efforts. The cultural immersion 

and practical, hands-on work has differentiated our alumni from millions of their peers and enabled them 

to make a successful leap from the classroom to the workplace. Participants in our complete experiential 

education programs get out of their domestic comfort zones to "get an edge in life!" 

HOME INSTITUTION: 

Case Study: Penn State, College of Communications 

Description: Global Experiences was vetted by Robert Martin, 
Assistant Dean of Internships. He blasts our intern opportunities 
via LISTSERV email. Students reply to Global Experiences directly 
and apply. Once enrolled, students then visit his office and 
discuss internship credit options directly with advisors. 

Credits: I-3 (variable). Penn State caps academic credit in the 
communications major at three credits for internships, but many 
schools do not have such limitations. 

For More Information: 

BY STRATEGIC PARTNERSHIP: 

Case Study: Salisbury University~ Center for International Education 

Description: Dr. Brian Stiegler is director of the Center for International 
Education. He championed a method for students interested in semester- 
length international internship programs so that they can have the same 
financial obligation as those who attend Salisbury’s Study Abroad programs. 

Credits/Tuition: Twelve credits from the home institution with all tuition 
waived. Students pay only the Global Experiences program fee. Four credits 
are awarded for a special research project and four credits are for the intern- 
ship itself. Both are graded by the CMAT Department’s Internship 
Coordinator Four additional credits are awarded by Salisbury’s Modern 
Languages Department for the Italian immersion class work in Florence. 

For More Information: 
http://www,salisbury,edu/intled/studyabroad/semester/italyi 

Global Experiences 
209 West Street Suite 201. Annapolis, Maryland 21401 . USA 

1.877,GE,ABROAD ¯ Fax: 1.443.782.2290 ¯ www.globalexperiences,com 
advisors@globalexperiences,com 



Sample relationships and 
case-study scenarios 

A CUSTOMIZED PROGRAM: 

N 

LOBAL 
EXPERIENCES 
Get a~ Edge in. Life. 

Case Study: Muhlenberg College, Global Education with Communications Studies Department 
Description: Dr. Donna Kish-Gooding in their Global Education office and the Communications Studies 
Department created this custom program for a study abroad-internship combo program. Global 
Experiences provides a part time (20-hour weekly internship) while students also attend morning classes 
at Dublin City University. Students also choose from selected general education courses at DCU so they 
can blend in with EU classmates. Global Experiences also provides internship monitoring, trips and 
excursions, an events calendar, cell phones, and 24/7 on-ground staff support. 

Credits/Tuition: Cost is the same as one full time semester at Muhlenberg. Three credits are awarded for 
a special topics course taught by a Muhlenberg professor. Three humanities credits are gained through 
selected general education course offerings from DCU. The remaining six credits are awarded for the 
internship itself. 

AS AN OUTSOURCED STRATEGIC PARTNER: 

Case Study: Hofstra Law School, Office of Global 
Initiatives & Multicultural Affairs 
Description: Assistant Dean Jeff Dodge created this partner- 
ship with us to augment their current program offerings with 
a supplemental option for study abroad students who also 
want some international legal experience. This international 
program is also an alternative to study abroad altogether. 
Students are supervised by practicing solicitors and barristers 
and do a required amount of legal research. This program is 
available to qualified law students in all of our international 
locations. 

Credits/Tuition: Six credits will be awarded by Hofstra Law 
.... i::~: School. Cost is the equivalent for our London summer length 

program, but also includes the academic credit. 

BY MEMORANDUM OF UNDERSTANDING (MOU): 

For More Information: http:!!law2.hofstr&edu!academicsi 
prog ram s/internationallaw/ intlaw_ii_e n rollment_form, html 

Case Study: Rochester Institute of Technoloqy, Career 
Services 

Description: Maria Richart is Associate Director of Career 
Services at RIT. She posts our individual opportunities on 
the RIT "Job Zone" website. Students apply directly to Global 
Experiences and also consult their departmental advisors to 
secure appropriate learning objectives and co-op 
requirements. 

Credits: ] -12 (variable). Some online coursework may also 
help students achieve full time status at RIT. 

__ For More Information: 
iuniversit 

Global Experiences 
209 West Street Suite 201. Annapolis, Maryland 21401 . USA 

1,877.GE.ABROAD ¯ Fax: 1.443.782,2290 ¯ wvvvv.globalexperiences.com 
advisors@globalexperiences,com 





Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

scam~er@unc.edu 

Sunday, July 18, 2010 1:29 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

20100718132847131 0001.pd~ 20100718132847131 O002.pdf 

This E-mail was sent ticom "R10173" @Aicio NIP 6500) 

Scan Date: 07 18.2010 13:28:47 (-0400) 

Queries to: scanner@mac edu 
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From: 

Sent: 

To: 

Subject: 

Attach: 

Deborah Aguiar-Velez <deborah@sistemas.com> 

Monday, November 8, 2010 2:58 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

NC IWF - Ros~ter intbnnation 

NorthC~:rolinaDr~.doc; 2010diversltyguide fnl-r.pdf 

Can you add your information (as you would Uke it to appear) to the a~tached roster and email it to me by 6:00 PM today? I want to 
make sure you make the nationN roster. ~f you can’t add it, just emai~ it to me and ~ v~l take care of ~t. 
8y th~ way, ~ am in your da~base. As an aside, ~ was s~ected by the F~an~N Times Agenda magazh~e as one of the top ~ 00 d~ve~s~ 
board candidates, See a~ached magazine. 

Deborah Aguiar-Ve~ez 
Sistemas Corporation 
704~780-’~ 642 office 
704~780=’~ 863 fax 
~,s~stemas~com 
http:H~Jinkedh~.com/~n/debora~ag~arv~e~ 
"Go con~dent~y in the direct~o~ ~f your dreams~ L~ve the ~fe you’ve ~mag~ned~ " ~Thor~au 





AGENDA 

Linda Basch 
Nationai Council for r:~esearc~ on Women 

Howard Behar 

Former director, Gap, Starbucks 

Betsy Bruenin~; 

Prout Group executive search firm 

Erroll B. Davis Jr. 

Director, General Motors, Unlorl Pac~I:ic 

Rona Fairhead 

Chairman, Interactwe Data; director HSBC Hoidings 

Curtis Feeny 

Director, CB Richard Eihs 

Bonnie Gwin 

Heidrick & StrugSies International executive sea~ch firm 

Ancel~a Livers 

Execu:ive Leadership Ceunci~ 

Rima Matsumoto 

Leadership Education for Asian Pac~fics 

Anne Lira O’Brien 

Russell Reynolds Associates executive search firm 

Carlos Orta 

Hispardc .association on Corporate Responsibility 

Kalpana RaJna 

Director, RealNetworks 

John Ro~ers 

Director, Aon. Exe~on. McDonaJd s 

Susan Stautber~ 

Women Corporate Directors 



AGENDA 

O ur hope is that this guide will help nomina{ing and gover- 

nance committee members find h~ghly qualified, d~verse can- 

didates for d~rectorsh~ps to meet aH of the changing demands on 

boards, 

The idea behind the gmide was to find persons who would not 

be the usual suspects ....... the often over-boarded handCUff of minor- 

ity and women superstars ~ but candidates who would be well 

prepared for board service. 

We gathered a blue-ribbon panel of 14 corporate governance 

experts, which included six board members from mostly Form.ne 

500 companies. There were also representatiw:s from three ex- 

ecu~Ne search firms as well as from five membership groups that 

advocate for minorities and women in business. 

The committee members first created a strong set of stan- 

dards thak wenk outside of the typical search norms so as to be 

more inclusive of women and minority candidates (pIease see 

editor’s note). 
They then nominated 271 possible candidates and vetted all 

of them. These individuals are current or ~ormer executives, aca- 

demician% and govemme.nt offldals. Finally, the committee held 

~wo rounds o[: votes and boiled down the grot~p to the ~100 

trants you see in this directory. 

The topk: of dWersity is ff)rdng its way onto boardroom agen- 

das perhaps more so now than at any od~er time in the history 

of corporate America. The h~petus is mainly coming from Wash- 

h~gton. 

We’ve heard about the 2010 SEC re~flation, Item 407(c)(2) 
that makes boards disclose their diversity nomination policies in 

proxy statements. The rule, which went into effe(:t in March, 

qvires that all boards have to disclose whether or not they con- 

sider diversity when they select candidates for dection, if they 

do, they haw: to explain that process and assess whether those 

policies have been effectwe. 

Beyond that, however, two other developments will make 

versity more of a board imperatiw:. 

First, there’s proxy access. 

Now that the SEC has redu.ced the barriers to nominating 

non-management chok:es to boards, J. Robert Brown Jr, a securi- 

www.AgeudaWeek.com The Adenda Diversity 100 i 



AGENDA 

l ntrod uction (continued) 

ties law professor at the University o[: Denver, has pointed out 
that dissident shareholder groups are Iikely to nominate more 
non-traditional nominees, including women and people of color, 

"Diversity will provide management with aRernative view- 
points that wiII contribute to effectiveness," Brown wrote on his 
"Race to d~e Bottom" blog last May. 

Next, there’s a sleeper requirement in the recentIy passed 
Dodd-Frank Act on financial reform with possiMe implications 
[:or board diversity. 

"[he bflI’s Section 342 requires that. by mid-January 2011, the 
SEC and 29 other federal agencies that regulate financiM lift: must 
create diversity watchdog bureaus to mon ikor the agencies them- 
selves and the finandal corporations with whom they do business. 
Financial institutions of almost any Mnd that contract with the 
SEC, the Federal Reserve banks and a host o[: other federal agencies 
wiI1 have to meet diversity worMorce standards and make good- 
faith efforts to engage women- and minority-owned vendors. 

Those s~andards don’t necessarily mean tha~ corporate boards 
themsdves will be under scrutiny, it’s ~ust one more development 
that makes diw:rsity anything but an academic pursuit in the 
boardroom. Hiri ng a diverse workforce and subcon trackors is now 
a serious requirement to qualify for billions of dollars in govern- 
ment business. And many directors, such as John Rogers, who sits 
on the boards of McDonald’s, Exelon, and Aon, contend d~at it 
takes an advocate for diversity in the boardroom to drive wider 
diversity w:ndor usage down into a company: 

The U.S. is actually reskrained compared to some countries 
when it comes to pressing corporate boards to take on femaIe di- 
rectors. 

Since 2003, boards in Spain and Norway have undergone a 
"gender shift" after legislators required that women hoM at least 
40% of any board’s seats. Firfland and Sweden passed similar laws 
while France, Italy and Holland are considering them. In France, 
for instance, the law would set a six-year deadline to reach the 40% 
threshold or a company could not add any new m ale directors. 

Meanwhile, d~e Australian Securities Exchange has proposed 
maDng listed companies "comply or explain" whether they have 
p(flicies to include femMe d~rectors and, if not, why not. Another 

www,AgeudaWeek.com The Adenda Diversity J.O0 



AGENDA 

l ntrod uction (continued) 

provision would ask Australian companies to disclose how many 
femaIe employees they have as weI1 as their number of female 
senior managers and board directors. 

The oft-cited statistics on the race and gender of U.S. 
rate board members are hardly new or news. We aII know that 
board culture is predominantly white and male. Minorities held 
just 15% and women only 17% of board seats at Fortune 100 
companies in 2006, according to a 2008 study by the Alliance of 
Board Diversity. The researchers found that Asian Americans held 
fewer than 2% of board posit~ons. 

The Rtea behind the SEC’s new d~versity disclosure rule was 
khat "investors and markek participants" might find ik significant 
to know abo~t additional factors, such as diversity, when a nora> 
hating committee conskters selecting someone for a position on 
the board. 

Corporate and outside attorneys have pointed ot~t that there’s 
a wide, possibly vague array of definitions of diversity. It coukt 
mean race or place of origin or even professional background. 
That wiII be debated and defined over the next months and years. 

We approached the Agenda Diversity 100 guide with the deft- 
hi,ion of diversity the SEC appears to have meant in i~s new rule: 
gender and ethnicity. ¯ 

To~,p’ Chapette 
Edirog The Agenda Di~,e,~si~v I00 

www.AgendaWeek,com The A~enda Diversity J.O0 iR 



AGENDA 

T he se]eckion commRtee debated how to tmild a diversity 

nominating standard. Here are the final criteria. Candidates 

did not have to meet each or~e, 

Candidates: 
¯ Could not be on more than two boards currently. No limit on 

previotts service. 
¯ Had to be up-and-coming, not high profile. 
¯ tiad to be qttalified to serve hmnediately on Fortune 

1000 boards. Must have demonstrated abiIity to govern 
senior managers and make strategy decisions for a 
billion company w~th a global suppl?~ manufacturing and 
distribution network. 

¯ Co~ld live in or o~tsRte of the 
¯ M~ght have more varied experiences than ~t~st bt~siness 

backgrounds. 
¯ Had to giw: consent before being nominated and be at>k: to 

serve on new boards. 
¯ Were to come from various professions not ~ust from business. 
¯ Would be ideal if they had one or more of these qualifications: 

1. Ct~rrent or former CEO 
2. Current or former 
3. Current or former COO 
4. Ct~rrent or former head of a nakional operaking 

company or 
5. Retired public accom~ting partner with management 

experience 
6. Recognized as an SEC financial expert 
7. Current or former uniw:rsity president, or dean of 

business or law school 
8. international experience as a manager 
9. Current or former head of a non-profit or a non- 

governmental organization (NGO) with global offices 
and operations 

10. Had ow:rseen at ~east $20 million in sales, 7100 
employees, in more khan one discipline wikhin an 
organization and in more than one managerial roIe. 

www.AgendaWeek.com The ANenda Diversity 100 iv 
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Board Service among the 
Agenda Diversity 100 

Current Board Member 
= 20% 

i==i==i==i==i== Former Board Member 
= i0% 

[] Both Current and 
Former Board Member 
= ±±% 

~ Never Board Member 
= 59% 

o,.,ut~ ~. A~enda Diversity 400 

Percentage of Women and Men by Race 

7O% 

6O% 

50% 

4O% 

3O% 

2O% 

0% 

H ispa nic 

African American 

Asian 

Caucasian 

Female             Male 

Source Agenda Diversity J.O0 
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Women and minority directors held 
17% and 15% of Fortune 100 board seats, 

respectively, in 2006*, the most recent 
year for which data is available. 

Do you think this a problem that boards need to address by 
actively recruiting more minority and women directors? 

[] Yes B No 

Source. Agenda’s Directors’ and Officers’ Outiool,~. Q3 2010 

No~e Based ori 226 responses 

*Aihance tbr Board Dwe~sity 

NACD Survey on Board Diversity 

[] How many female directors serve on your board? 

[] How many minority directors (based on race and 
nationality) serve on your beard? 

60%[ 
50% ~ 

4.0% ~ 

30% i .... 

2o% i 
i ffLO.3% 8.6% 

10% ’ 

36.2% 

o% 
Three or more    Two         One         Zero 

56.3% 

c.-, -be 2010 _ .. o~,ut~ ~. National Association of Corporate Directo s Pubii : Comoanv 

Governance Survey Nete. Based on 701 responses 
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Table of Contents 

General Job Descriptions (Current or Previous) of Entrants 

1. Aguiar- V~lez, Deborah 

2. Andersen, Gayle 

3. Bachelder, Cheryl 

4. Banister, Gaurdie 

5. Breakiron-Evens Maureen 

6. Breig, Geralyn 

X Britt, Irene Chang 

8. Brown, Adriane 

9. Brown, Co~leen 

$0. Brown, ~lar~anne 

$$. Brown, P~uline 

$2. Bu~ls, Hern~an 

$3. Bums, Jerry 

~4. Oarter, £rett 

~5. Oasel~as, G~lbert 

~7. Oombs, Unda 

~8. Ora~, Pamela 

~9. Dan~e~s, ~ohn 

20. Day, Christine 

21. Dennis, Particle O~az 

22. D~az, Nelson 

23. Do~, Tracey 

24. Doley, Harold Jr. 

25. Drake, L~rry 

26. Dunbar, Roy 

27. Easter, Bil~ 

28, Eisenman, Elaine 

29. Ferguson, D~ana 

30. Fohn, Stephan~e 

31. Garc~a, 

32. Gass, 

33. Gerrard, Rober~ J. ~ r. 

34. Go~ns, Charlynn 

35. 

Private company president and CEO 

Private company CFO 

PuMic company CEO 

Private company president and CEO 

Private company CEO 

PuMic company senior vice president 

PuMic company division president 

Private comparly president and CO0 

Pubhc cemparly president and CEO 

Private comparly CEO 

Private comparly marla~irl~ @rector 

Pubhc comparly division CEO 

Pubhc comparly division presldenL 

Public company division president 

Public company vice president 

Private company division president 

Federal comptroller 

Public company CFO 

Law firm chairman 

Public company CEO 

Public company assistant ~eneral counsel 

Law firm of counsel 

Publb company division CFO 

Prwate company president and CEO 

No n- p n)fit C EO 

Prwate cornpany CEO 

Public company president and CEO 

Colb~e dean 

Public company CFO 

Prwate company president and CEO 

University president 

Public company division president 

Pnvate company chief ieSal officer 

Public hospita~ system chairman 

Public company mana£in£ director 

www.AgendaWeek.com The Adenda Diversity 100 
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3~, Groomes~ Oscar 

37. Guerra, Debbie 

38. Guzman, Leopo~do 

39. Hansen, Marka 

40. Harness, Katherine 

41. Ha~r~s, 

4~. Harvey, 

43. Hassan, Tahira 

44. Haye~, Dot~, 

45. He~er, Br~dgette 

46. Hi~l, Barbat~ B, 

4~. Ho~m~ten, 

48. Ho~oman, Eric 

49. Hood& 

50. H~u, ~ch~el 

5i. ~s~cs, ~essica 

52. KooL 

53. Lamar, W~l~m Jr. 

54. Larr~son, Deborah 

55. Larson, Angela 

56. LaVe~Ie, Vance W~II~ams 

57. Lew~s, W~l~am 

58. Undemann, 

59. Undsey, Oonn~e 

~0. LMngstone, Unda 

~I, Lopez, Daniel 

~2. Lo~ez, Get~rdo 

~3. Lubl~n, Nancy 

~4. ~ays, Elizabeth 

~5. ~lcCray, ~ona~d 

~6, ~lcln~’re, Penny 

~7, ~cNeal, Glenda 

~8, Ne~v~l~e, Randy 

~9, N~ksa, Sher~ 

70, N~ller, Ph~l~p 

7~. Noser, ~ary Lynn 

Private company CEO 

Public company vice president 

Private company president and CEO 

Public company division president 

Public company president and CEO 

Public company mana~in~ director 

Public company division president 

Public company serfier v~ce president 

Public company chief audit executive 

Public company executive wce presiden: 

Prwate company CEO 

Colbge president 

Prwate company presiden: 

Financia~ company senior managing director 

Public company division president 

Public company senior vice president 

Asset management CEO 

Public company chief marketing officer 

Public company division president and COO 

Pdvate company president 

Pdvate company president and CEO 

PuM~c company managing dhector 

PuM~c company senior v~ce presktent 

PuM~c cornpany exeeutwe vice president 

Unwers~ty business school dean 

CeHege preMdent 

Private company president and CEO 

Non-profit organization CEO 

Pubhc company senior v~ce president 

Pubhc company chie~ admmistraEive officer 

Pubhc company division presldenL 

Public company senior vice president 

Public company senior vice president 

Public company president and CEO 

Public company senior vice president 

Public company senior vice president 
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¥2, IVlur$uia, Janet 

73. NowelL Lionel 

¥4. Ordenez, Francisco 

75. Packard, Pamela 

76. Parks, Sue 

77. Pe~letier, Mane 

78. Perez, Jor~e 

79. Pryot, Vikki 

80. Rebe~ez, Darren 

81. Richstone, E~en 

82. Russell, H, Jerome 

83. Sa~e-Gavin, E~ 

84. Sanchez, Robe~ 

85. Shanahan, Laur~ 

86. Shagreen, ~est~na ~atthews 

87. Sobbott, Susan 

88. So~olon~o, Ser~io 

89. SpaL Debo~a 

90. S~amm, ~ar~lyn Skony 

9~. Steinmaye~, Janet 

92. Stinnett, Barbara D. 

93. Talton, Shei~a 

94. Wa~er, De~dra 

95. Washindton, Robin 

96. Wa~eeuw, Oaro~ine 

97. Woffe, ~elinda 

98. Woods, Fritzi 

99. Wyche, Keith 

~00. Yah, Ohtistine Yin~li 

Association president and CEO 

Pubiic company CFO 

Pubiic company division president 

Pubiic accountin~ firm vice chairman 

Private company CEO 

Pubiic company president and CEO 

Pubiic company senior vice president 

Private company president and CEO 

Private company CO0 

Private company CFO 

Private company president 

Pubiic company executive vice president 

Pubiic company CFO 

P~biic company chief administrative officer 

P~biic company mana~in~ director 

P~biic company division president 

Private company CEO 

Coile~e president 

Private company CO0 

Pubiic company CEO 

Pubiic company executive vice president 

Pubiic company vice president 

Pubiic company executive vice president 

Pubiic company CFO 

Pubiic company senior vice president 

Pubiic cornpany rnana~m~ director 

Private cornpany president and CEO 

Pubiic cornpany division president 

Pubiic cornpany division president 
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AGENDA 

Listed by Race or Place of Origir  

African Americans Asians and Asian Americans 

Barl~ster, Gaurd~e E Britt, irene Cha~ 

Brown, Adriane Dei, Tracey 

Buils, Herman E Hassan, Tahira 

Burris, Jerry Hooda, Sheila 

CaiLer, Brett Hsu, Michael 

Daniels. John W Yan, Chbstine Yinsii 

Doley, Harold Jr 

D~ake Larry Cauoasian women 

Dunbar. Roy Anderson, Gayle 

Easter, Bill Bachelder Cheryl 

Fer£uson, Diana Break.~mn-Evar~s, Maureen 

Gerra~d, Robert J. Jr Brei~, Geralyn 

Goins. Charlynn Brown, Colieen 

Goodwin. Kim Brown, Marianne 

Gmernes, Oscar Brown, Pauline J 

Harris. Carla Collie. Wendy 

Harvey~ William Combs, I..~nda Morrison 

Heller Bdd~ette Crai£, Pamela 

Holeman, Eric Day. Ct~rlstine 

Isaacs, Jessica Eisenman. Elaine 

Lamar, Will~am .Jr. Fohn, S~epharfie 

Lewis Wdliarn M J~. Gass. Mict~elle 

Lindsey, Connie Guerra, Debbie 

McCray. Ronald Hansen, Mark.a 

McNeal. Glenda Harless, l<atherlne 

Melville, Randy Hayes, Dotty 

Miller, Phlilip Hill. Barbara B 

Nowell. Lionel Holm£re~ Janet 

Pryor Vikk~ Kool, Marl 

Russell. H Jerome I..arrison, Deborah 

Shatteen, Westina Matthews LaVelle, Va~ce W~lliarns 

Sotolon~o, Ser£io L~ndemann Kathle 

]alton, Sheda Lwin£stone, Linda 

Wash~nSton. Robin Lublin. Nancy 

Woods, Fritzl Maya, Ehzabeth 

Wyche, KetCh Mclntyre, Penny 



AGENDA 

Entrants Listed by Race or Place of Origin 

Caucasian women (continued) 

Miksa Shed 

Mose~. Mary Lynn 

Packard, Pamela 

Parks, Sue 

Peiletier, Liane 

Richstone. Elien 

Sage-Gavin, Eva 

Shanahan, Lauri 

Sobbott Susan 

Spar, Debora 

SEarnm, Manlyn Skony 

SLeinmayer, Janet 

Sbnnett Barbara D. 

Wager Deidra 

Watteeuw, Caroline 

Woife, Melinda 

Hispanics and Hispanic Americans 

Aguia r-V~:lez Deborah 

Casellas. Gilbert 

Dennis, Patricia Diaz 

Diaz, Nelson 

Ga rc[a, Juliet V 

GUZl-na n, Leopoldo 

Larson, Angela 

Lopez Daniei 

Lopez Gerardo 

Muigula, Janet 

@donez, Francmco 

Perez, J o!ge 

Rebelez, Darren 

Sanchez Robert 
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Female 

Aguia r-V~lez, Deborah 

Anderson, Gayle 

Bacheider. CtTeryl 

Breakiron-Evans, Maureen 

Breig, Geralyn 

Britt, Irene Ohan~ 

Brown, Adriane 

Brown, Colleen 

Brown, Marianne 

Brown, Pauiine J 

Coliie, Wendy 

Combs, Linda Morrison 

Ciai~, Pamela 

Day Christine 

Dennis, Patricia Diaz 

Doi, Tracey 

Eisenman, Elaine 

Fer£uson, Diana 

Fohn, Stephanie 

Garda. Juliet V 

Gass, Michelle 

Gcins, Chadynn 

Goodwin, Kim 

Guerra, Debbie 

Hansen. Marka 

Hariess, Ka:henne 

Harris Caria 

Hassan, Tahira 

Hayes, Dotty 

Heller, Bnd£ette 

HiE Barbara B 

Holmgren, Janet 

Hooda, Sheiia 

Isaacs Jessica 

Kooi, Marl 

Larrison, Deborah 

Larson, Angela 

LaVelle, Vance Wiliiams 

Lindemann. Kathie 

Linds%,. Connie 

Livingstone, Linda 

Lubiin. Nancy 

Mays Elizabeth 

Mclntyre Penny 

McNeal, Gienda 

Miksa, Shen 

Meser Mary Lynn 

Mur£uia Janet 

Packard, Pamela 

Parks, Sue 

Pel~etier. [.~ane 

Pryor, Vikki 

Richstone, Ellen 

Sa£e-Gavin, Eva 

Shanahan, Laur~ 

Shatteen, Westina Matthews 

Sobbott, Susan 

Spar, Debora 

Stamm. Mad~yn Skony 

Steh~mayer. Janet 

Stinnett, Barbara D. 

~a~on, Shei~a 

Wa£er, De~dra 

Washin£ton, Robin 

Watteeuw Caroline 

Wo~e, Me~inda 

Woods, Fritzi 

Yah. Christine 
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Entrants Lis ed by Gender 

Male 

Banister, Gaurdie E 

Buils. Herrnan E. 

Burris, Jerry 

Caselias, Giibert 

Carter, Brett 

Daniels. John W 

Diaz, Nelson 

Deley, Hareld Jr. 

Drake, Larry 

Dunbar, Roy 

Easter, Bili 

Gerrard, Robert J. Jr 

Groomes, Oscar 

Guzman I..eopeldo 

Harvey, Wiiliam 

Holoman, Eria 

Hsu, Michael 

Lamar, William Jr 

Lewis, William M Jn 

Lopez, Daniel 

Lopez, Gerardo 

McCray, Ronald 

Melvilie, Rand},’ 

Miller, Philiip 

Noweli, Lionel 

Ordonez Francisco 

Perez, Jor~e 

Rebelez, Darren 

Russell, H Jerome 

Sanchez, Robert 

Sotolon~o Se r.~io 

Wyahe, Keith 

AGENDA 
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Current Beard Members 

Bachekter, Cheryl 

Breakiron-Eva ns, Mau~een 

Bn:~wn, Colieen 

Bu~ris. Jerry 

Caselias, Giibert 

Cembs, Lirlda Momsen 

Daniels, John W 

Dial Nelson 

Fer,h.{uson, Diana 

Gass, Michelle 

Gerrard, Robert J .it. 

Goins, Charlynn 

Larsen An£eia 

Lopez, Daniei 

McNeal, Glen@ 

Meiville, Randy 

Pelletier, Liane 

Rebelez, Dar~en 

Russeil, H. Jerome 

Stinnett. Barbara D 

Taiton, Sheila 

Former Beard Members 

Day ChriaL~ne 

Dennis Pa~.ricia D~az 

Hassan, rahira 

McCray, Ronald 

Miksa, Sheri 

Parks, Sue 

Pryor, Vikki 

Richstone, Elien 

Steinlsqaye r. Janet 

Woods. Fritzi 

Both Current and Former 

Board Members 

Dunbar, Roy 

Easter, Bili 

Eise!]marl, Elaine 

Fer~uson Diana 

Goodwin, 

Hatless, Katherine 

Hill. Barbara B 

Lewis, William M .i~. 

kopez Gerardo 

Noweli, Lionel 

Washinston. Robin 

Never Board Members 

ASuia r..V~lez. Deboratq 

Anderson. Gayie 

Barrister. Gaurdie E 

Brei4, Geralyn 

Brown, Adriane 

Brown, Marianne 

Brown, Pauhne J 

Brit~, irene Chan~ 

Bulls, Herman E. 

Car~er Brett 

Collie, Wendy 

Crai£, Pameia 

Doi, Tracey 

Doley, Harold .jr. 

Drake, Larry 

Fobn, Stephanie 

Ga rc[a, Juliet V 

Groomes, Oscar 
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Entrants with Current and/or Previous Public 
Corporate Board Service (continued) 

Never Board I~lembers (continued) 

Guerra, Debbie 

Guzman, [.eopoldo 

Hansen Marks 

Harris Carla 

Harvey, Wiiliam 

Hayes, Dotty 

Heller. Bridgette 

Holmgren, Janet 

Holoman, Eric 

Hooda. Sheiia 

Hsu, M k-:hael 

Isaacs, Jessica 

Kooi Mad 

Lamar, Wilham Jr 

Larrison, Deborah 

LaVeile, Va~]ce Wiliiams 

Lindernam] Kathie 

I..indsey Connie 

Livingstone Linda 

Lublin, Nancy 

Mays, Elizabeth 

Mclntyre Penny 

Miiler, Philiip 

Maser Mary Lynn 

Murguia Janet 

Ordonez Fra ncisce 

Packard, Pameia 

Perez, Jorge 

Sa.~e-G avin, Eva 

Sanchez, Robert 

Shanahan, Laud 

Shatteen, Westina Matthews 

Sobbott, Susan 

Sotclonso, Se~£io 

Spar, Debora 

Stamm. Marilyn Skony 

Wa£er, Deidra 

Watteeuw. Caroline 

Wolfe, Melinda 

Wyche, Keith 

Yah, Christine Ymg~i 
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Deborah Aguiar-V lez 
President and Chief Executive Officer 
Sistemas Corporstion 

ChadoLte I’~C 

Aside 
Aguiar-V~lez serves 

on the board of the 

largest life insurance 

company used by 

thrift bank customers, 

SBLI USA Nlutual 

Life Insurance, 

She helped the 

company to expand 

into Puerto Rico. 

Leadership Experience 

Agu~ar-V~lez heads up a computer consulting and trairfirlg 

firm that major corporations and goverrlrnenL agencies hire to 

create software for scientists and techrficai work.ers A former 

software engineer at E~on, Aguiar.V~iez started Sistemas. 

whict7 speoializes in biiingual training, 25 years ago 

She aiso led a New Jersey state agency for women and minority 

businesses for two years. 

Expertise and Relevant Experience 

..... Technical deveiopment and suppoiL 

..... Computer er~gineerirlg 

..... Econornic developrnent 

Public Corporate Boards 
None currently or prewously 

Education 

* ~Jniversity of Puerto Rico B.S ChemicaiEngineering, 1977 

Age 

54 

Race and Gender 
Puerto Rican-born female 
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Gayle Anderson 
Oilier Financial Officer 

Match.corn 

Dallas, Ix. 

Aside 
Anderson gave a 

thumbs down when 

Walt Disney executives 

were deciding whether 

to hold on to the 

Hollywood Pictures 

studio, The closure 

saved $30 million in 

future development. 

Leadership Experience 
As CFO of Match corn, Andersorl has helped close Ieur mergers 
ordivestiLures including ones in Europe and Latin America 
In early 2010, she ciaimed an 8% compounded annual revenue 

4rowth rate in her four sears at the onih~e datin£ company 
(a division of interActive Corp ) 

Anderson developed her craft at Wait D~sney where she was 

vice president of studio piannin4, and as a supervisin4 auditor 

at KPMG Peat Marwick 

Expertise and Relevant Experience 

..... Former external auditor, internal controls and accountin~ 

..... Mer4ers and acqu~sitiorls stra:edD, 

..... Cost reduction 

Public Corporate Boards 
None currently or prewously 

Education 

..... Cahlernia Lutheran UrlwersWy, B.S, Accountin~ 

sumrna cure laurie, ’_,’988 

..... UrlwersrLy of: Cahlernia, Los Angeles M.B A., ±996 

Age 
43 

Race and Gender 
Caucasian femaie 
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Cheryl Bachelder 
Chief Executive Officer 
AFC Enterprises 

Atlanta GA 

Aside 
Bachelder cites 

as mentors Tom 

[~lonaghan, the 

founder of Domino’s 

Pizza, and Louis 

Gerstner, the former 

chairman of IBM, 

with whom she worked 

at R JR Nabisco. 

She says that both 

men taught her to 

lead organizations 

based upon culture 

and values. 

Leadership Experience 

Bacheider runs the publicly traded companyLhat operates or 

franchises more than 1900 Popeye’s restaurants Dudrlgthe 

recession Jr] 2009, she stiil opened 95 new locations, irlciuding 

ones in new foreign markets Maiaysia and Egypt. She joined the 

board of AFC before becoming an executive there 

Bacheider came to AFC three years ago foilowmg executive 

turns at KFC, wiqere she tqad been p~esident, Dominos Pizza. 

R JR Nabisco, Giilette and Procter & Gambie. 

Expertise and Relevant Experience 

..... Board rnember o1: public cornpany 

..... Brand rnarlageme!qt, marketing 

..... Overseeing ialge-scale operahons, risk marlagement 

Public Corporate Boards 
Current: AFC Enterprises (2006-p~ese~qt) 

Education 

..... Irld~ana Umversrty, B.S, Business Admmistratio~ 1977 

* Indiana University, MB.A, ~[978 

Age 

54 

Race and Gender 
Caucasian femaie 
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President and Chief Executive Officer 
Aera Energy 
Bakersfield, CA 

Leadership Experience 

BanisLer has been presiden: of: Aera Energy for Lhree ]/ears 

]he company produces nearly a fourth of the od tha:’s produced 

in Caiif:ornia and is jointly owned by ExxonMobil and Sheli 

Under Banister, the aompanygenerated $3.8 biilion in 2009 

Hes a Iormer engineer and has worked for his whoie 30-year 

career with Sheli. 

Aside 

Banister was the 

chairman of Shell’s 

New Zealand 

exploration and 

production. At the 

same time. he was 

staff leader for 1,200 

employees in China, 

Malaysia, Australia 

and the Philippines. 

Expertise and Relevant Experience 

..... Strategic planrl~ng, erlgirleerin~ 

..... Marla~irl~ lai~e-scale eperahons usirl~ Six Sigma 

* Safety and environmental measurement and improvement 

Public Corporate Board~ 

None currently or previously 

Education 

* South Dakota School of Mines and Technolo£.,/ B.S 

Metaliur£ical Engineering, :[.980 

Age 

53 

Race and Gender 
Africa n-;\medca n male 
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Retired Chief Finan¢ia~ Officer 

Towers Perrin 

Viila nova, PA 

Leadership Experience 

As CFO at lowers Pernn Forster & Crosby, she restated four 

}/ears of the HR I:irrn’s I:irlarlcial statements and irnplemerlted 

an intelnatiorlal tax overhaul. Prior to that she was the risk 

manaSement auditor at CiGNA and CFO of inovant, a subsidiary 

of Visa Sheaisospent14yearsataccountinSfirmArthur 

Andersen. 

Aside 

Breakiron-Evans 

served as an audit 
committee board 

member at ING Direct 

USA, a subsidiary of 

the ING banking group, 

from 2005 to 2007, 

Expertise and Relevant Experience 

:~ SEC audit committee finsncisi expert 

Enterprise risk management 

ResLructuling olganlzatlons, tlar]sl:orrnir~g financial 

and tech operations 

=~ Pricing models in the financiai services, real estate 

and insurance industries 

Public Corporate Boards 

Ourrent: CcSnizant Technolosy Soiuticns (2009--present) 

Previo~Js: None 

Education 

Stetson University, B.B A., Accountin~ and Mathematics, 

1976 

Harvard Business School, M.B A., 1980 

Stanford University, M.LA. Art History’, 1996 

Age 
56 

Race and Gender 
Caucasian female 
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Geralyn Breig 
Senior Vice President, Avon Products 

President, North America 
Avon 

New York, NY 

Leadership Experience 

Breig becarne president ol Avon North America two years ago. 

In 20±0 she announced a growth plan to bulk up some el: 

thecempanys~ines such as hair care but pull out of others, 

SLIC[~ 8S non-beauty items 

Breig previousiy was president ol Godwa Chocoiatier 

Interr~atienal and had been a marketer for Peppelidge Farrn 

Kraft Foods and Procter & Gamble. 

Aside 

At her first business 

review with Avon CEO 

Andrea Jung, Breig 

was tryind to recover 

from hearin~ that her 

young[ son was being[ 

rushed to the hospital 

for a soccer injury. 

AIthoudh Breid’s 

husband was with the 

boy, Jund immediately 

sent for a car to take 

Brei~ there, too. 

Expertise and Relevant Experience 

..... Marketing and brand awareness 

..... Strate#.~, and business developrnent 

Public Corporate Boards 

rqene currently er prewously 

Education 

:~: [Jniversity of Pennsylvania, B S., Economics, ].984 

A~e 

47 

Race and Gender 
Caucasian femaie 
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Aside 

Chang Britt speaks 

not only English, 
which is her first 

language, but 

Cantonese, some 

Mandarin and French. 

President, North America Foodservice 
0ampbell Soup 

Chatham NJ 

Leadership Experience 

Chang Britt has responsibility for Campbell’s prepared foods that 

are sold to cerwen~ence stores, hospitais and other institubons. 

]he division comprises 8% el cornpany revenues. 

When Chang Britt ran the beverages umt, she fueled double-digit 

growth through boider ads such as marketing V8 juice as a way 

¯ to get erie’s daily arnount of:vegetabies. She aise was president 

at Bikenergy, which made gauges that caiculated the calories 

a person burned while riding a bike. 

Expertise and Relevant Experience 

..... Managing a iarga-scale operation 

* Research and development 

..... Sales and brand marketing 

Public Corporate Boards 
None currently or prewously 

Education 

..... Urlwersr~y of Toronto, B.A, Anthlopology, 19~4 

* ~Jniversity of Western Ontario, MBA.. 1986 

Age 

47 

Race and Gender 
Taiwa n-born female 
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AGENDA 

President, Chief Operating Officer 

Intellectual Ventures 

Beilevue, WA 

Aside 
Brown’s employer at 

the time, Coming, 

sponsored her in the 

yearlong SIoan Fellow 

program at MIT during 

which she earned 

her M.BA. 

Leadership Experience 

Since Ja~uary Brown has been Lhe No. 2 perso~ at this 

mvestrnent cornpanythat backs inventors and their projects. 

b]tailectual Ventures currently has $5 biihon in funds for the 

creation of new inventions and patents in ttqe technoiogy space. 

Piaviously Brown was CEO of the Honeywell Internatio~]al 

transportatior~ systarns division, a $5 biihon busi~]ess that 

made wtqeels, brakes and landing systems. Earlier, while general 

manager over the engine systems unit, stqe set an ambitious 

goal of reducingthe number of defective products by half. 

Her employees not only’ achieved the target they’ passed it. 

Expertise and Relevant Experience 

== Managing large-scale manufacturing operations and 

thousands of ernpioyeas at two Fortune :LO0 companies 

== Spotting management talent 

Public Corporate Boards 

None currently or previously 

Education 

=~ Old Dominion University, BS.. Environmental Health, :1980 

=~ Massachusetts institute of Technology. M BA. :L992k 

..... Old Domirl~on Urlwers~Lv, Ph.D. Humane Letters. 2009 

Age 
5~ 

Race and Gender 

Africa mAmelica rl Ierna 
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AGENDA 

President and Chief Executive Officer 

Fisher Communications 

Seattle, WA 

Aside 

Brown broke into 

broadcasting when 

she and four grad 

school classmates 

at the University 

of Colorado won 

a marketing contest 

to promote a new 

General Nlotors car. 

One judge was the 

CFO of a Denver 

station, who then 

offered her a job. 

Leadership Experience 

For the past five years Brown has beenCEOoILhischainof:[V 

and radiosLations The Nasdaq-traded company also operates 

neighborhood news and advertising webs~tes 

A30-year veteran, Brown previously ran the Lee Broadcast 

Group arid the Gannett TVstatiens in Arizona Eadyin her career 

she was a Iocai station manager 

Expertise and Relevant Experience 

..... C’urrent member of:a nem-gov comrnittee on a public 

company board 

..... Interactive technoiegy and strafed.5, 

..... Me@a buying and marketing strategb’ 

Public Corporate Boards 

Current: F~sher Corm~lunicatier~s (2006-present) 

Previous: rqene 

Education 

..... Urlwersrty of: Dubuque, B.S, Pohhcal Science 

and Business Administratior~ surnma cure laude, 19:,’9 

..... Unwersrty of: Celorado M.B A.. :1_98:1_ 

Age 
52 

Race and Gender 
Caucasian femaie 
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AGENDA 

Chief Executive Officer 
Omgeo 

New York NY 

Aside 
Brown has served 8e 

a mentor to young 

women at Marymount 

College and is on the 

board of directors for 

the League for the 

Hard of Hearing, 

Leadership Experience 

AtOmgeo ajomtventurebetweenTheDepositorylrust& 

Clearing Corporahon and Thomson Reuters, Brown ensures that 

secunhestradingcompiieswCh regulatiorls The process also 

heips market participants and regulators reduce $200 miliion 

of unnecessary paper a year 

Brown began her career atthe brokerage group services business 

of Automatic Data Processing, now known as Broadddge 

Financiai Salutions. She then served as CEO at tiqe Securities 

Industry Automation Carporation fram 2005 to 2006, where she 

provided trading soiutions for the New York Stock Exchange. 

Expertise and Relevant Experience 

=, Audit. camplianoe and all aspects oft~ading 

=, Utiiizing technclo~i in the reguiated and emerging rnar,k, ets 

~, Account management 

Public Corporate Boards 
Nane currently ar previously 

Education 

..... Cerlcord~aCollege B.S,Business, magnacumlaude, 199:,’ 

Age 
52 

Race and Gender 
Caucasian female 
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AGENDA 

Pauline Jo Brown 
M~n~ging Director; 
Consumer and Retail Investments 

The Carlyle Group 

New Yark, NY 

Aside 

Serves on the baard 

af Nlancler SpA, 

a privately held 

subsidiary of The 

Carlyle Group that 

mekes high-end 

sportswear products, 

Brown has also served 

on the board of the 

[’,Jew York City 

Investment Fund. 

Leadership Experience 

New a seif-employed entlepreneur. Biown worked at The CaIlyle 

GrouponUS. buyeuts in the consumer and retail space Brawn 

also served as a semol wce president for giobal business 

development wittq APron Products fram 2005 ta 2006 where 

stqe was in charge afthe firm’s short- and long.term growth 

strategies She also pianned key camponents of its turnaraund 

strategy. 

Before that, she was at Estge Lauder for eight years, most 

recently as vice president of carpcrate strate~i and new 

business deveiopment There, she was in charge of ail mergers 

and acquisitions, as weli as the firm’s iicensing initiatives. 

Expertise and Relevant Experience 

~ Buyouts and stuart- and lang-term growtt~ strategies 

Publi¢ Corporate Boards 

Nane currently ar previously 

Education 

:~ Dartmouth Cailege, B.A, Engiish, 1987 

== University af Pennsylvania, M.B.A, 1995 

Age 
4~ 

Race and Gender 
Caucasian female 
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AGENDA 

CEO, Public Institutions 
Jones Lang LaSa~le 

Waahmgton DC 

Leadership Experience 

Buils buys, selis or rnanages properhes for some el:the largest 

owners el reai estate in the world-- federai, state and iocal 

geverr~ments He has beenwrthJonesLangLaSalie, a publicly 

traded real estate fim~, for 21 years 

Buils ~s CEO el Isis own real estate advisory film. Earlier this year 

he soid his ethel cornpany that financed multi-larnily properties 

Aside 

Bulls served 12 years 

of active duty in the 

U.S~ Army~ His last 

assignment was in 

financial management 

at the Pentagon, 

Ha retired as an 

Army Reserve 

colonel in 2008~ 

Expertise and Relevant Experience 

..... Real estate and facilities marlagemerlt 

..... Private and public partnerships 

Public Corporate Boards 
None currently or prewously 

Education 

* [Jnited States Military ;\cademy, B.S, Engineering, 1978 

* Harvard ~Jniversity, MB.A, Finance, 1985 

Age 

54 

Race and Gender 
Africa n-/\melica n male 

www.AgeudaWeek.com The Agenda Diversity 100 



AGENDA 

President, Precision Compor~ents 

Barnes Group 

Farmingter~, CT 

Aside 

In his previous role 

at Barnes, Bums 

improved the, revenues 

at his division by three 

times the growth rate 

of the annual GDP 

within 18 months. 

Leadership Experience 

Bums runs a division that represents 48% o1: revenues at 

¯ this bilhon-dollar compor~er~t-rnak.er Ior the aerospace and 

automotive indusuies. In 2009, ha cut haadcoun: by 15% 

Bums came to Barnes florn General Elecmc. As a dwisien 

president or genelal rnanager, he led several GE businesses 

inciudingthe irldustiial quartz and ceramics diwsion, health 

care. appiiances and refrigeration 

Expertise and Relevant Experience 

Current audit committee member on public company board 

Sales improvement engineering, research and 

developrnent 

Project management, supply chain 

Public Corporate Boards 
Current: Pantair (2007-present) 

Education 

..... Purdue University, BS.E E, Eiectricai Engir~eering, 1985 

* Northwestern[Jniversity, MM 1994 

Age 

47 

Race and Gender 
Africa m/\medca n male 
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AGENDA 

President 
Duke Energy North Carolina 

DhadoLte NO 

Aside 
After protests, 

Carter recently 

announced that Duke 

Energy would not build 

an electrical power 

station near a site 

that Native American 

Cherokees have 

revered for 

9,000 years, 

Leadership Experience 

Darter ~s responsible for providing nearly 2 mdiiorl retaii 

customels with eiectricity Previousiy, he oversaw beth Nolth 

and South Caroiina fer Duke, which is a Fortune 500 cemparly, 

but last March, the company split the Carolinas into separate 

divisions, 

CalLer worked his way up at Duke by creating marketing 

strategies and improving service to residentiai and smail,, 

business customers He came ttqere from a Midwesternenergy 

provider cailed Aquiia Carter also completed ttqe advanced 

management program at Harvard Business Sehooi 

Expertise and Relevant Experience 

Managing large-scale operations in a highly 

regulated industry 

Marketing sales and customer service 

Local economic deveioprnent and community reiations 

Public Corporate Boards 

None currently or previously 

Education 

=~ Cladon University, B S., AecoLlnth]~, 1988 

..... UnwersrLy of: Pittsburgh M.BA., Marketing 1996 

Age 
44 

Race and Gender 

AIrica n-Amelica n male 
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AGENDA 

Gilbert Casellas 
Retired Vice President, Corporate Responsibility 

De~l 
Chevy Chase, MD 

Aside 
Casellas was one of 

12 high-powered. 

minority attorneys 

brought in by legal firm 

Mintz Levin to form 

a corporate diversity 

counseling practice in 

2005. He’s now on the 

diversity advisory 

board of Toyota Motor 

North America. 

Leadership Experience 

Caselias is a former generai counsel of the Air Force Iermer 

chairman of: theU.S EqualEnsploymentOpportunityCornmissien 

and former co-chairman o1: theU.S Census Monitonng Beard 

At Dell, Casellas helped to integrate global dwers~Ly, 

sustamabiiity and giving He pracbced law in Washington 

andPMladeiphia but he s aiso been pres~dentofa morley 

nqanagement firnq and a software company. 

Expertise and Relevant Experience 

..... CurrenL member of: pubiic company audit committee 

..... Corporate iaw corporaLe respons~biiity, diversity 

..... Legislative process 

Public Corporate Boards 

Current: Pmdentiai Financiai (1998-present) 

Previous: rqene 

Education 

..... Yaie UrlwersrLy, B.A, Latin Arner~can SLudies, &974 

* [Jniversity of Pennsylvania, J.D., 1977 

Age 

Race and Gender 
Puerto Rican-American male 
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AGENDA 

Wendy Collie 
President, U.S, Consumer Business 
Knowledge Learning 

Portland, OR 

Aside 
Collie sits on the 

board of directors for 

non-profit Cancer 

Lifeline, as well as 

the Downtown Seattle 

Association and the 

Seattle Parks 

Foundation. 

Leadership Experience 

Since joirlmg th~s child and teen educabon company m 2010, 

Coliie has been responsibie for the KindeiCale Learmng Centers 

and Champions, its two lalgest business lines. KlndeiCale 

operates more than 1,700 centers, while Champions operates 

in more than 250 bcatlons. Collie reports directlyto the CEO 

For the prewous 17 years, Collie served in rlurnerous roles 

throughout the Starbucks organization, most reaently as a 

member of its senior executive team A£ Starbucks she had P&L 

accountability’for rnore than 3.800 retail stores, airnost a third 

of the total LJ S. portfolio 

Expertise and Relevant Experience 

:: Developing and leading teams 

:: Creating and executing strategy geared towards 

sa les growth 

Public Corporate Boards 

None currently or previously 

Education 

:: University of California, Santa Barbara. B.A. Business 

Administration. 1986 

Age 

46 

Race and Gender 
Caucasian femaie 
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AGENDA 

Linda Morrison Combs 
Former Oontreller, 
Office of Management and Budget 

The White House 

(Now resides) Wh~ston-Sabm, NC 

Aside 

Co m bs a 

co-founded a record 

label that received 

a Grammy nomination 

and which created 

music for two Emmy 

award-winning videos. 

Leadership Experience 

As contloilel of: OMB Irom 2005 to 2007 Combsre~ularly 

briefed Rresident George W. Bush on f:inanclai management of 

the federal ~overnmerlt She monitored ~overnrnen~ cornpliance 

with Sarbanes-O×ley and often testified before Congress. Combs 

also established fiscai management policies for the executive 

branch and its $2.7 triilicn in revenue 

Combs previousiy served as CFO at the Environmental Protection 

A£ency ($8 billion) and as assistant secretaq/of tt~e Department 

of Transportation ($58 billion) 

Expertise and Relevant Experience 

:: Heipin~ reorganize and refocus large organizations 

:: Fh7anoe and budget expertise 

..... Audit arid nom-£ov cornmr[tees member of a pubiic 

corn pa ny boa rd 

Public Corporate Boards 
Current: DesisnLine, (2009--.present) 
Previous: None 

Education 

:: Appaiachian State Liniversity, BA., Education, "_,,968 

..... Appaiachian State Umversr[y, MA, Educa:ion, 2_974. 

..... Vir£irfia Polytechnic Institute & State University, Ph.D., 

Education, ~985 

Age 

Race and Gender 
Caucasian female 
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AGENDA 

Oilier Financial Officer 

Accenture 

New York, NY 

Aside 
Craig was named one 

of the top 100 women 

in corporate America 

by the National 

Council for Research 

on Women, 

Leadership Experience 

Craig is part el:Accenture s ieadersh~p team As CFO, she 

oversees tile corporaLe centroibrsh~p, treasury, tax, investor 

relations ciientfinance andstrateg~cplam~ing 

During her 27 years at Accentu!e, Craig has oversee!~ firla!~ce 

and perlermance ma~ageme~t systems for corporate ciie~ts 

m consumer products, comrnunicatior~s and media. She also 

served on the board of the iT consuitin8 company joint venture 

between Accenture and Mic~asoft called £vanade. 

Expertise and Relevant Experience 

..... Desigrfirl~ fir~ance a~d perl:orr~a~ce mar~a~ement systems 

..... Talent development 

..... Diversity 

Public Corporate Boards 
None currently or prewously 

Education 

..... Smith Colie~e, B.A, Economics, 29:,’9 

* New York University, M.B.A, 1984 

Age 

53 

Race and Gender 
Caucasian femaie 
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AGENDA 

Joh  W. Daniels 
Chairman 
Quades and Brady 

Miiwaukee, Wi 

Aside 

Daniels was formerly 

national president 

of the American 

College of Real 

Estate Lawyers, 

Leadership Experience 

Darfiels is the only African Americarl to chair one el the country’s 

200 largest law firms according to Amer;cari Lawyer magazine 

Hes ied the shop since 2007 and has been aboald since 1974, 

His own specialty is real estate law 

Meanwhile w~thtsissisterVaierieDarfiels-Carter, heownsV&J 

Holdings a fast-food empire of more than a hundred Pizza Hut 

and Burger King restaurants. 

Expertise and Relevant Experience 

..... Real estate, corporate law and commerciai finance 

..... Clienbcer~teled service 

..... Franchising licensing and partnerships 

Public Corporate Boards 

Current: Marshail&ilsey(2OO5-present) 

Previous: None 

Education 

..... NorthCenLralCollege B.A Business 1969 

* ~Jniversity of Wisconsin, M S., Educational Policy Studies, 

1972 

..... Harvard Urlwersrty, J.D., 1974. 

Age 
62 

Race and Gender 
AIrica n-Amelicarl male 
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AGENDA 

Chief Executive Officer 

lululemon athletica 

Vancouver, Biitish Coiumbia 

Aside 

only woman among 

the 100 highest-paid 

executives in British 

Columbia, according 

to the Vancouver 

Sun newspape[. 

Leadership Experience 

Day Iuns tMs Canadian athletic appalai cornpa~ythat’s publicly 

traded During the 2009recess~orl, shedecided not to reduce 

prices bqstead Day added ~]ew iirles o1: clothi~qg a~qd accessories 

and brightened cobrs TMs past summer, the stock increased 

seven times its vaiue over last year. 

During her 20 years atStarbucks Day held roles as president 

of the company s Asia Pacific region and senior vice president 

of finance and administration 

Expertise and Relevant Experience 

..... Former member o1: audit and cornpensatio!~ committees 

on pubiic company board 

=, Overseeing iarge-scale operations 

..... Brand rnanagerne!qt, marketing 

Public Corporate Boards 

Current: None 

Previous: Select Ocmfort (2004--2009) 

Nu Skin Enterprises (2007--2008) 

Education 

=~ Central Washin£ton University, B.A., 

Administrative Management. 1984 

Age 

48 

Race and Gender 
Caucasian femaJe 
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AGENDA 

Patricia Diaz Der r is 
Former Assistant General Counsel 

San Antonio, IX 

Aside 
Dennis was the first 

Hispanic chairwoman 

of the board of Girl 

Scouts of the USA. She 

was also a director at 

National Public Radio, 

Leadership Experience 

While atAlI&[, Dennis was ~n charge of the firm’s employment 

legai advice, its corporate litigation department and regulatory 

and environmental cornpliance 

President Ronaid Reagan appointed Dennis, a Iermer practicing 

attorney, as a commissioner of the Federai Cornrnunicatiorls 

Comrnission in 1986. Sixyears later, she became assistant 

secretary of state for human rigiqts and tqumanitarian affairs 

under President George H W Bustq. 

Expertise and Relevant Experience 

..... Corporate iM£ahon and comphance 

* Forrner member o1: audit and nom-gov cornmCtees 

of a public company board 

Public Corporate Boards 

Current: None 

Previous: UST (2001--2009) 

Entravision Communications (2001--2005) 

Citadel Communications (:[.997-![999) 

Education 

=~ University of California at Los Angeles, A B., English, 1970 

== Loyola University of Los Angeies, J.D., 1973 

Age 

Race and Gender 
Me×ice n-American femaie 
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AGENDA 

Of Counsel 

Cozen O’Connor 

Phiiadalphia, PA 

Aside 

Diaz serves on the 

advisory board of PNC 

Bank and is a director 

of the Legg Mason 

Family of Funds, 

Be also was chairman 

of the Hispanic Caucus 

for the Democratic 

National Committee~ 

Leadership Experience 

Since jeirl~ng law firm Cozen 0 Carlrlor irl 2007, Diaz has 

focused orl litigation resolvingdispuLes public housing issues 

and govelnmer~t reiations. 

Hes a Iarmer generai counsel for tile Departmerlt of Housing 

and Urban Development. At HUD, Diaz marlaged mole than 

500 lawyers and helped mstituLe public housing relarms by 

settiing a bacidag af civil rigt~ts cases valued at $6 biilicn 

He was aisc a PhiladeipMa city judge and a justice on the 

Pennsyivania Supreme Court 

Expertise and Relevant Experience 

:~ Member af risk management committee of a pubiic 

co m pa ny boa ~:t 

== Litigation, dispute resolution 

~= Government relatians 

Public Corporate Boards 
Ourrent: Exeh:,n (2004.--present) 

Previous: None 

Education 

:~ St. John’s University, BS.. Accaunting, 1969 

..... [ernple University School of Law, i.D., 1972 

Age 
63 

Race and Gender 

Puerto Rican-Arner~car~ mala 

www.AgeudaWeek.com The Agenda Diversity 100 2;2 



AGENDA 

Tracey 
Group Vice President, Chief Financial Officer 

Toyota Motor Sales 

lorra rice, CA 

Leadership Experience 

At loyota, Doi ~s group vice presiderlt and Finarlcial ohiel Ior the 

loyota, LexusarldScion brands~ntheU.S Herresponsibdities 

mciude corporate Finance tax, internationai customs and 

overseeing rite groups treasury. 

Prior to her decade at loyota, Doi was director o1: finance 

AT&l Wireless in Los Angeles. She began her career at Arthur 

Andersen. 

Aside 

Doi serves on the 

economic advisory 

council of the Federal 

Reserve Bank of 

San Francisco, She 

was also named to 

the 2010 Japanese 

American Leadership 

Delegation. 

Expertise and Relevant Experience 

..... Corporate finance, accounting and administration 

::: Brand management 

..... R~sk management 

Public Corporate Boards 
None currently or prewously 

Education 

* [Jniversity of California, Los Angeles, B;\., 

Business Econornics /983 

Age 

Race and Gender 
Ja pa nese-Arnerioarl fen]ale 
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AGENDA 

President and Chief Executive Officer 
Doley Securities 

Irwngton, NY 

Aside 
Ooley is a former 

underwriting 

member at Lloyd’s of 

London and still has 

investments in its 

insurance syndicates. 

Leadership Experience 

For 35 years, Dole>, has headed up an investrnent bank that 

underwrites cerporate and murl~cipai issues and trades for 

institutionai investers. He was tile only 24frican-Americarl 

individual to have owned a seat on the New York Stock Exchan£e. 

In ’_,’983, Doley was appointed US ambassador to tile Af:r~can 

Developmen: Bank an irlstituhon for commerce. He aiso was 

the first director of the federal aSencythat ieases oil and mineral 

riShts. Under Doiey, rite former Minerals Mana£ement Service 

became the second-lar£est source of income for the U.S 

Treasury 

Expertise and Relevant Experience 

:~ Corporate finance, securities tradin~ 

:: ]Nsursnoe 

:= Federal and international regulation 

Public Corporate Boards 
None currently or previously 

Education 

..... Xavier University B.S Accountin~ and Business, ’_,’968 

Age 

Race and Gender 

AIrica n-Americarl male 
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AGENDA 

Larry Drake 
interim Ohief Executive Officer 
Executive Leadership Council 

Alexandria VA 

Aside 
Drake was co-founder 

of Nope 360°, 

a company that 

counseled people 

on how to make 

breakthroughs in their 

careers. He’s also on 

the advisory board of 

private equity firm 

Weilbridge Capital, 

Leadership Experience 

Drake is culrently serving as CEO o1: the Executive Leadership 

Council lhe non-profit organization prewdes networking 

resources for African-Arnericar~ executives who are wrth~n 

three reports of their CEOs at major US. firms 

Drake has more than three decades o1: experience as a 

corpolate rnanager and en:repreneur. He previousiy was 

CEO of Coca-Cola’s division in Nigeria and equatodai Africa. 

He’s aiso been a senior vice president at Cablevision Systems 

as well as a generai manager in KFCs restaurant division 

Expertise and Relevant Experience 

=~ Management of a large-scaie operation 

=, Executive coaching and mentoring 

..... Corporate dwers~Ly 

Public Corporate Boards 
None currently er prewously 

Education 

..... Georgia SLate University, BA., Sociolod/~,, 1977 

..... Rock.burst UrlwersiLy, M B.A, 1990 

Age 
56 

Race and Gender 
Africa n-Arnericarl male 
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AGENDA 

Former CEO 
Network Solutions 

McLean, ~(A 

Leadership Experience 

Prior to serving as the CEO and chairman of Network Solutions 

from 2008 to 2009 Dunbar was the president ofgiobai 

technology and operations for MasterCard for three and a 

hall years. 

Dunbar also worked at pharmaceuticai giant Eli I..iliy for 14 years, 

most recently as president of intercontinental operations. He 

served as chief mlermation officer between 1999 and 2003 

Aside 

Dunbar is also 

chairman of the 

Executive Leadership 

Foundation, which 

supports the Executive 

Leadership Council. 

The Council represents 

African-American 

executives no more 

than three levels from 

the CEOs of Fortune 

500 companies, 

Expertise and Relevant Experience 

* Strategic direction and improving efficiency 

* Chairman of the investment committee at a pubiic 

company, and former board chairman at a public company 

Public Corporate Boards 

Ou~rent: HumanaCorporation(2OO5-present) 

Previous: Network Soiut~ons (2008-20±0) 

Electronic Data Systems (2004-20±0) 

Education 

* Manchester University(U.K) B.S, Pharmacy, 1982 

* Manchester Business Schooi ([,JK), M.B A., 1990 

Age 

49 

Race and Gender 
Jamaican-born/~rican-American male 
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AGENDA 

Bill Easter 
Retired Chairman, President and CEO 

DCP Midstream 

H o usto n, Ix. 

Aside 
As CEO of its Jet 

Nordic division, Easter 

helped Oono¢o double 

its sales of retail 

gasoline in Sweden, 

Norway, Finland and 

Denmark, 

Leadership Experience 

Easter retired in 2008 as president and CEO of a $:L2 biilien 

natural gas processing cornpany that operated in :L6 states. 

]he business was a 50,’50 joint venture between oii and 

gas giants ConocoPhiliips and Duke Energy. As head of DCP 

Midstream, Easter restructured the operations and achieved 

record earnings 

Easter also worked at Conoco (ConocoPhiliips) for 32 years. 

culminating with his running the company’s iobbying operation 

to state regulators and statehouse iawmakers. 

Expertise and Relevant Experience 

Audit and compensation committees member for an 

NYSE-listed con~pany 

Managed iarge-scale operations of a natural gas company 

Lobbying regulators and legislators 

=~ Served on a special panel of the Texas Rail Commission 

Public Corporate Boards 

Ourrent: Ocncho Resources (2008.--present) 

Previous: TEPPO0 (2004--2005) 

DCP Midstream Partners (2005--2008) 

Education 

:~ University of Houston, B.B A., Finanoe, L,, 97~ 

=, Stanford University, M.S. Management. ±99~ 

Age 

Race and Gender 
African-American male 
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AGENDA 

Dean, Babson Executive Education 
Babson College 

Babson Park, MA 

Aside 
Eisenman serves on 

the advisory board at 

American Airlines. 

She’s also an advisory 

member to a company 

for corporete trade 

services to reduce 

e×cess assets, real 

estate and inventory. 

Leadership Experience 

Eisarlrnan is m charge of this business program Ier axacutwes 

asd enLrepreneurs. The customized courses :each managemenL 

as well as pelsonai asd :earn deveiopmen: to iearnels ranging 

from Deloitte to the US. Navy’. 

Formerly. E~senrilas was a human resources SerllOl vice 

prasident irl corporaLe America at companies such as Americas 

Express and The Children’s Piace Retail Stares She was aiso 

chairman at a venture capital firm. 

Expertise and Relevant Experience 

..... Member of: nom-gov and comp commrttees of public 

corn pa ny boa 

=, Executwe training and development, past-merger 

integration 

=, Corporate ~overnance, CEO succession, board coRqpasition 

Public Corporate Boards 

Ourrent: DSW (2BOa--present) 

Previous: UST (1996--2005) 

Education 

Boston University, BS., Nursin£, 1970 

Columbia University M.S Social and Community 

Psychiatry, 1972 

New Yark Liniversity, PhD, industrial Psychology. 1985 

Age 

Race and Gender 
Caucasian femaie 
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AGENDA 

Chief Financial Officer 

Chica~o Public Schools 

Chica~o, ~L 

Aside 

This school year, 

Ferguson closed a 

$370 million budget 

gap in Chicago’s public 

schools. She trimmed 

some extra-curricular 

programs, used 

reserves and 

restructured debt, 

Leadership Experience 

Fer~uson came ou: of:a one-year retirement to take the CFO 

job for Chica~o’s public school system. 

Fer~usen had been CFO at Fol~ers Coffee and Medsant 

Worldwide. She also has held risk. marla~emerlt and treasury 

roles at For:une 500 comparfies, such as Sara Lee, Eaton 

FannieMae FirstNationaiBa~%,ol:Chica£oandiBM. 

Expertise and Relevant Experience 

..... CurrenL a~d former member el:audit committees 

at three public cotr~pany boards 

..... Firlarlciai rrlarla~errle!qt, strategic piannm~ 

..... R~sk rna~qagerne~qt, treasury l:unctier~ 

Public Corporate Boards 

Current: ]teaHouse Foods (2008-present) 

Previous: Fra~qklin Electric (2004-2007) 

bq:e~rys Ener#b, Group (2007-2008) 

Education 

..... Yaie Urlwersrty. B.A. Psychology. $985 

..... Northwestern Urlwers~Ly. MM 

Managerial Econornics, 1992 

Age 
47 

Race and Gender 

Africa mAmelica n Iema 
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AGENDA 

Stephanie Fohn 
President and Chief Executive Officer 
WhiteHat Security 

Santa Clara CA 

Aside 
Fohn sits on the 

advisory boards 

of StillSecure, 

a secure Retwork 

infrastructure software 

firm, and Enthiosys, 

a consultancy 

specializing in agile 

product managemenL 

Leadership Experience 

Since 2004 Fohn has beenCEOofthisSiliconVaileyfirmthat 

specializes in protecting websites and computer data. 

Prior to that she was the COO of a security software company 

that Symantec later acquired Fohnaisospentsix},earsworking 

in the techrlolod}¢ area Ior venture capital and investment 

banking firrns. 

Expertise and Relevant Experience 

..... Irlformation security, corporate and customer privacy 

..... Using technoiogb’ to solve operational probiems 

Public Corporate Boards 
None currently or prewously 

Education 

[Jniversity of Washington, B.A, Business Administration: 

B.A, Psychoio£y, 1982 

Massachusetts institute of Technology M.S, Mana£ement, 

1988 

Age 
49 

Race and Gender 
Caucasian female 
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AGENDA 

President 
University of Texas at Brownsville and 

Texas Southmost College 

Brownsville, TX 

Aside 

Garc~a was part of a 

team that advised 

incoming President 

Barack Obama on 

national education 

issues, In 2009, Time 

magazine named her 

one of the country’s 

10 best college 

presidents, 

Leadership Experience 

Garc~a became the first Mexican-American wornan in tile 

cauntlyto be named a caliege president when she took oval 

at]exasSouthmostCoilege~n1986 Therl, 20 years ago, 

stqe and community leaders spearheaded the creation of a 

partnership between the University of Texas at Brownsviile 

and To×as Souttqrnost College The schools combine finances, 

facilities and staff 

Under Garcia. UTB/TSC’s budget has grown to $145 miliion from 

$31 million, and 17,000 students were enrolled last fali She has 

overseen two general obligation bond issues totaiing $81 million. 

Expertise and Relevant Experience 

:~ Aduit education and training 

== Stakeholder communication 

== Strategic planning and institutionai investment 

Public Corporate Boards 
None currently or previously 

Education 

..... UrwersrLy of: Houston, BA, Erlghsh, 1970 

..... UrlwersrLy of: Houston, M A., Classicai RheLoric arid Public 

Address 1972 

..... UrlwersrLy of: Texas PhD,Communicationsand LinguisLics 

1976 

Age 

Race and Gender 
Mexican-American femaie 
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AGENDA 

IVlichelle Gass 
President, Seattle’s Best Coffee 
Starbucks 

Seattle, WA 

Aside 

Gass was manager 

of Starbucks’s 

Frappuccino brand 

six years ago and took 

much of the flakwhen 

dieticians complained 

that adding flavors 

and cream to the 

coffee drinks could 

pack on hundreds of 

more ceJories. 

Leadership Experience 

For the past year, Gass has been president of:a 4.0-year-old chain 

of coffee shops that was founded as a local ~ce cream paiIol. 

She was aheady at Starbucks in 2003 when it bought Seattles 

Best in 2003 in May. she announced a strategic expansbn 

to grow the brands shops and distribution outlets tenfoid to 

30.000 locations bythe end of fiscal year 2010 

Gass was formerly an executive vice president of marketing 

for Starbucks. In 2008, she was a member of the senior 

management team that hammered OLIt a new tLlrnaround 

strategy after Starbucks’s highiy pubiicized over-expansion. 

She previousiy worked for Procter & Gambie as a marketing 

and product manager. 

Expertise and Relevant Experience 

Compensation committee member of board at 

a Fortune 1000 company 

Developing and marketing products and brands 

Public Corporate Boards 

Current: Ann Tayior Stores (2008-present) 

Previous: None 

Education 

Worcester Pol~,technic Institute. B.S. Chemical Engineering 

1990 

University of Washington, M.B A., 1999 

Age 

42 

Race and Gender 

Caucasian femaie 
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AGENDA 

Aside 

Gerrard is the 

recipient of several 

diversity-related 

awards, including one 

from the American Bar 

Association for 

achievement as 

a minority 

general counsel. 

Robert J. Gerrard 
Former Chief Legal Officer 

Scripps Networks 

Short Hills, NJ 

Leadership Experience 

Gerrmd served for 11 years as the legai chief of Scripps 

Networks, where he esLabiished Lhe cornpany’s legai 

department. He was responsibie for all iegal matters relating 

to Scdpps’s websites and iifestyie teievisicn networks, inciuding 

HGTV. Food Network and Fine Living He also oversaw the firm’s 

human resources department 

Gerrard previously served as a vice president and general 

counsel for the Sega Channel Before that, tTe was senior 

counsel at Home Box Office for a dozen years, where he 

was responsible for negotiating muiti-million-dollar HBO 

and Cinemax distribution agreements 

Expertise and Relevant Experience 

:~ Licensing intelieetuai property, mergers and acquisitions. 

regulation and human resources 

Chair of the compensation and human resources 

committee, and a member of the nominating and 

governance committee at a public company board 

Public Corporate Boards 

Current: Syniverse Technologies (2008-present) 

Previous: None 

Education 

Harvard Caliege, ;\.B., Social Studies, 1974 

Harvard University,.;D 1.977 

Age 

58 

Race and Gender 
African-American male 
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AGENDA 

Charlynn Goins 
Retired Attorney, E×ecutive 

New York City, NY 

Aside 
Goins is chairman of 

the $1.7 billion New 

York Community Trust, 

which funds local 

charities and 
civic programs, 

Leadership Experience 

Geins was tile chairperson of New York City’s public hospital 

system for four yeals. She heiped chart stlate~ and oversaw 

an extensive process to ensure that the medical staff:earned 

credentials 

Geins started her career as a tax attomey. She was later a senior 

vice president of interrlatienal marketing at Piudentiai Mutual 

Funds, where she tTelped stockbrokers in Europe, Asia and South 

America present investment products. After that, she advised the 

Department of Commerce on t~elping minodty business owners 

get loans and equity capital. 

Expertise and Relevant Experience 

Current chair of nominating and governance committee 

at a Fortune 500 board 

Taxes. insurance and investments 

Heaith care management and ~egulation 

Public Corporate Boards 
Ourrent: FannieMae(2OOS--present) 

Education 

=~ Barnard College, BA., Government, ::L9e33 

..... Columbia University JD, 1976 

Age 

Race and Gender 

Africa n-Amelica rl Iema 
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AGENDA 

Former Managing Director and Head of Equities 

Credit Suisse 

Jamestown, Ri 

Leadership Experience 

Geedwi!~ had been irl charge el managin~ all el:Credit Suisses 

equ~Ly products in Europe Asia-Pacific and :he Americas. 

With more than 20 years in the investment and financial services 

fields Goedwin has beenasen~ormana~er a:Sta:eS:reet 

Research & Marla~emerlt America~q Century irwestments, 

PuLrlam Investments Piuderltiai Irlvestmerlts a~qd Mellon Ba~qk 

Aside 
Ooodwin is frequently 

quoted in the financial 

press and has 

appeared on CNBC 

as well as in Time 

magazine and 

USA Today, 

Expertise and Relevant Experience 

:=: CurrenL audit and cemp commrttees member 

of: a public company board 

..... Corporate ~nvestrnents IundamenLai anaiysis 

..... Business restructuri~q~ and exparlsien 

Public Corporate Boards 

Current: Akamai ]echnelogies (2004-2006 2008-present) 

Previous: CheckFree (2006) 

Education 

..... Prir~ceLon U~qiversity BA. Politics, $98± 

* [Jniversity of Texas at Austin, M.B A., Public Affairs, M.B.A 

Finance, 1987 

Age 
51 

Race and Gender 
Africa !>America rl Iema 
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AGENDA 

Aside 

Groomes has edited 

O’s P~ace Jazz, 

a digital jazz magazine 

and website that 

reviewers jazz and blues 

musicians, for more 
than 15 years. 

Leadership Experience 

Groomes is currently consultin~ for small develop~n~ companies 

in the chemicals and plastics indusLnes [hat inciudes advisin~ 

thorn on staIfin~ and operations. 

Groomes, a metallurgic engineer arid physicist, prewously served 

asCEOofAhTlatis a privateiyheldmakerofspeciaityaiumma 

produces untiiiLwassoidin2007. He was aise president 

or generai manager of several divisions at Generai Electric, 

inciudin~ its South American plastics operation, European 

poiyca~bonate business and railroad ca~ manufacturing. 

Expertise and Relevant Experience 

:~ E~ecutin~ ~rowth at chemical and plastics firms 

=~ Operatin~ international manufacturin8 businesses 

Public Corporate Boards 
None currently or p~eviously 

Education 

..... [ou~aioo Coile~e, BS., ~hysics, ’_,’980 

..... Brown Ur~ve!sr[;v, B.S, Materials Science Er~ir~eerin~ ±982 

..... Carrle~ie-Meliorl University MS Metailur~ical En~ineerirl~ 

and Materiai Science, :L98~ 

Age 
5o 

Race and Gender 

Africa n-Amelicarl male 
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AGENDA 

Debbie Guerra 
Vice President, Outsourcing & infrastructure 
Unisys 

Reston, VA 

Aside 
Ouerra was an 

Army captain and 

intelligence officer 

who interrogated 

military and political 

prisoners during the 

1989 U,S. invasion of 

Panama. She returned 

to Latin America as 

a Unisys employee, 

Leadership Experience 

Guerra heips rnanage the diwsiorl aL Lhis giobal consulting I:irm 

on iT tha: generates 40% of Lhe cernpany’s revenues. Guerra’s 

seven years m La:in Arnenca gwe her added perspective 

deaiing with international ,::lients to secure contracts. 

She worked at Price Waterhouse as an I111 consultant and 

manager for six },ears as weil as a number ol:smali companies, 

such as Knowledge Pianet where she engaged in saies 

Expertise and Relevant Experience 

..... Irlformation technoiogb’ management 

* CusLomer satisfaction and perIermance rneasurement 

..... Domestic and interrlational saies and marketing 

Public Corporate Boards 
None currently or prewously 

Education 

* ~Jnited States Military Academy, B.S, Engineering and 

French ±982 

Age 
47 

Race and Gender 
Caucasian femaie 
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AGENDA 

Leopoldo Guzman 
President and Chief Executive Officer 
Guzman & Company 
Corai Gables, FL 

Aside 

In 2005, Guzman 
was appointed to the 

advisory committee of 

the Pension Benefit 

Guaranty Corporation 

by President 

George W. Bush. 

Leadership Experience 

Guzman founded an mvestrnent banking and irlstituhonal 

brokerage firm tailed Guzman & Cornpany ir] ~L987 [ha firm 

Is Lha only Hispanic-owned member of: the New York Stock 

Exchange and is one of the biggest minority-owned investment 

banks in the United States 

Prior to starting his own firm, Guzman served as chiel investment 

officer of GLI]f investments, a Kuwaiti-based companythat 

invested in reai estate, securities and financial services firms 

around the globe He was aiso an investment banker with 

Lazard Freres and Chase Bank 

Expertise and Relevant Experience 

=~ Investment banking, institutional brokerage and corporate 

finance 

=~ Pension and Fetirernent account benefits 

Public Corporate Boards 

None currently or previously 

Education 

;~ Columbia University. B.S, Operations Research, "_..969 

:~ Stanford University, M.B.A, "_..97"_.. 

Age 

64 

Race and Gender 
Cuban-American male 
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AGENDA 

President, Gap Brand North America 

Gap 

San Francisco, CA 

Aside 

In 2008, Hansen 

publicly apologized 

on behalf of Gap after 

evidence surfaced that 

it had contracted with 

factories in India that 

used--and physically 

abused --child 

laborers as yound 

as 10 years old. 

Leadership Experience 

Hansen is responsible Ior ail aspects of: Gap’s bland, including 

strategy design, production mercharld~sm~, marketin~ and 

inventory rnanagement. 

Prior to her current role Hansenwaspresidentol:Gapsubsi@ary 

Banana Repubiic from 2003 to 2007. She joined Banana 

Republic after a £O-year career as a buyer a: Robinsons 

Department Store 

Expertise and Relevant Experience 

..... Merchandisin£ and brand development 

..... R~sk management 

..... Strate~b, 

Public Corporate Boards 
None currently or prewously 

Education 

* Loyola Marymount University, BA., L.iberai Studies, 1976 

Age 

57 

Race and Gender 
Caucasian femaie 
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AGENDA 

Former President and Chief Executive Officer 

~dearc Media 

hwng, TX 

Aside 

time president of 

GTE Airfone, which 

provided consumer 

phone service on 

commercial flights 

and railroads, 

Leadership Experience 

For two years, Hatless was CEO of:idearc, which was the former 

VedzonYeilowPagesbusiness. ln2006 when she led the 

spirloff and IPO of that cemparly, which shed run within Venzon 

for sixyears, Ideate tTad more than $:3 biliion in revenues 

Hariess formerly held finance, sales and operations roles wrth 

Verizon Communications and its predecessor company, GIE. 

Expertise and Relevant Experience 

CurrenL member of: cornp and norn-gov cemmr~tees 

of: pubiic comparly board 

Grow:h strategies 

Spir~offs, restructurir~g, iPOs 

Public Corporate Boards 
Current: 1ore (2000-present) 

Previous: Ideam (2006-2008} 

Education 

..... UnwersrLy of: [exas BB A., AccounILing, 1972 

Age 
5’:3 

Race and Gender 
Caucasian femaie 
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AGENDA 

Carla Harris 
Managing Director, investment Management 

Morgan Stanley 

New York NY 

Aside 
Harris has recorded 

two albums as a 

gospel singer and is 

a member of her 

Catholic Church choir. 

Leadership Experience 

Harris is the head of Molgan Stanley’s emerging manager 

plaLform. She ~dentrlies arid prewdes capital and strategic 

advice to mmolity and women-owned asset managels, which are 

attractive sources of alternative hwestments for pension funds 

When she was on the firms equity syndicate desk, she 

participated in irfitial pubiic offerings for UPS, Deiphi AuLomotive 

and Martha Stewart Living Omnimedia Harris started outin 

corporate finance in Morgan Stanley’s mergers and acquisitions 

desartment 

Expertise and Relevant Experience 

:~ Corporate finance (inciuding secondary offerings, 

private piacements, investment management) 

~= Anaiyzing mergers and acquisitions 

Public Corporate Boards 
None currently or previously 

Education 

..... Harvard Celiege, Economics, magna cure laude, 1984 

..... Harvard Urlwersrb/, MB.A 1987 

Age 

Race and Gender 

Africa n-America n Iema 
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AGENDA 

William Harvey 

DuPont 

Wiimington, DE 

Leadership Experience 

Harvey has been responsible for sLrategy and operations a: 

this globai operating unit ever since he was appointed president 

lastyear He reportsdirectlytothechairmar~ofDuPont 

Prior to that Harvey served as vice presiderlt of corporate 

strategy and pianrfirlg as weil as of cerporate operations. 

Hes been with DuPent since 1977’ 

Aside 

Harvey previously 

served as a trustee for 

the Darden Graduate 

Business School at the 

University of Virginia 

and at historically 

black Delaware 

State U niversity. 

Expertise and Relevant Experience 

..... [echnolo@ acquisitions and hcensing 

..... Irnp!ovirlg organizational efficiency 

:~: Global.joint ventures 

Public Corporate Boards 
None currently or previously 

Education 

:~: Virginia Commonwealth University, BS., Economics 1.972 

* (Jnive~sity of Virginia, M.B.A, 1.977 

Age 
59 

Race and Gender 
African-American male 

www,AgeudaWeek.com The Agenda Diversity 100 4;2 



AGENDA 

Retired Senior Vice President, 

Nestl~ 

(Now [asides) Toronte, Ontarie; Canada 

Aside 

Born in Pakistan, 

Hassan recently 

accepted a position 

as executive in 

residence at the 

Lahore University 

of Manadement 

Sciences, which is a 

national university 

in Pakistan, She 

teaches via Skype and 

video conferencing. 

Leadership Experience 

During her more than 25 yearsaLNastl~ Hassan served in 

various roles, irlciuding as senior vice president, head ol:giobai 

supply chain wh~chwasa newroiecreaLed Ee reshape the 

company s global approach to supply chain management 

Wtqen she resigned in 2009, she was the senior vice president, 

globai business ieader for the company’s Nescafe Ready.to-Drink 

(RTD) products 

Hassan previously was aiso the vice president in charge 

of severai joint ventures in Latin America and of business 

development in the Caribbean and Dominican regions 

Expertise and Relevant Experience 

:~ Consumer packaged goods ~slaqufactL~riqp~, 

wholesaiing and retaiiing issues 

:= People deveiopment, strategic vision, and execution 

and ieadership skilis 

Public Corporate Boards 

Current: None 

Previous: Dreyer’s Grand Ice Cream Holdings (2002-2006) 

Education 

:~ Advan,::ed-Le~;el C:ertification. Economics. C:athedrai School/ 

Cambridge University 

Age 
57 

Race and Gender 
Pakistani-born female 
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AGENDA 

Dotty Hayes 
Retired Chief Audit Executive 

~ntuit 
Los Altos, CA 

Aside 

Hayes started her 

career as a fourth- 

grade teacher. After a 

couple of years, she 

re-thought that life and 

pursued a graduate 

degree, which lad her 

to internal auditing. 

Leadership Experience 

Hayes rehled in 2008 afLer five years wrth Intuit and aItel a 

30-year career mostly in Siiico~q Valley. She had audited financial 

reporting and systems at a range o1: ether :ech compames 

inciuding Hewlett-Paokard and Apolia Computer. which HP 

a cq u i red. 

Expertise and Relevant Experience 

..... Firlarlciai repertirl£ i!]ternal audit and cost accounhn£ 

..... Audit committee i~]terachon 

Public Corporate Boards 
None currently or prewously 

Education 

..... Unwersrty of: Massachusetts. BA. Education. 1972 

..... UnwersrLy of: Massachusetts. M S.BA. Accounhn£. 1976 

* BentieyCoile~e, M.S Finance. 1987 

Age 

5~ 

Race and Gender 
Caucasian femaie 
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AGENDA 

Executive Vice President 

President, Consumer Health Care Division 
Merck 

Summit, NJ 

Aside 

In 2004, Heller 

was self-employed 

as a consultant who 

gave growth strategy 

advice to companies 

that weren’t in the 

packaged goods 

busines& 

Leadership Experience 

A packaged goods expert, Helier has been in charge o1: biliions o1: 

doilars in P&L at some oIthe natiorfs largest consurner products 

cemparl~es. Last wintel, she joined Merckto head up the urfit 

that makes and markets brands suciq as Claritin. Coppertone 

and Dr. Schoil’s. 

Previously she was president of globai baby preducLs at Merck’s 

competitor Jotqnson & Johnson, where she was responsible for 

sales of $2.5 biilicn. She cut her teeth at Kraft Foods, where she 

became an executive vice president and oversaw coffee sales 

to grocers and specialty stores, direct sales and manufacturing. 

Expertise and Relevant Experience 

=’ Strategic growth plannin~ 

=, Managing a iarge-scale marketing operation 

Public Corporate Boards 

None currently or previously 

Education 

..... Northwestern Urlwers~ty, B.A, Economics, 1983 

..... Northwestern Urlwers~Ly, MB.A ±985 

Age 
49 

Race and Gender 

Africa n-Amelica rl Iema 
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AGENDA 

Chief Executive Officer 
ValueOptions 

Norl:olk, VA 

Aside 
As president of the 

Prudential Health 

Care Plan of the 

Mid-Atlantic in 1993, 

Hill prepared 

shareholders for 

health care reforms 

that would require 

private HMOs to serve 

low-income, Medicaid 

and Medicare clients, 

Leadership Experience 

Hiil has spenL Lhe past four years as Lhe CEO of a company 

that provides mental health services to 23 mdiiorl employees 

at Fortune 500 firms and goverrlment agencies 

Among a rlumber of: previous CEO and semor management roles, 

she was president of Fortune 500 company Express Scripts, 

a $13 billion prowder oI pharmacy benefits to its rnembers. 

Hiil was aiso CEO of the Johns Hopkins Heaith Pian and 

managed the company before and after Prudential In.surance 

Oompany of America bought it. 

Expertise and Relevant Experience 

:: Compensation committee melYlber of Fortune 500 

corpo rate boa rd 

:= Former president of a Fortune 500 company 

Public Corporate Boards 

Ourrent: St Jude Medical (2OOT-- present) 

Previous: Express Scripts (2002--2003) 

Rotech Healthcare (2005-2006) 

Education 

:’ Job!ha Hopkins University, B.S. Social and Behavioral 

Science, 1973 

:= Johns Hopkins University’, M.S.. Education, 1978 

Age 

58 

Race and Gender 
Caucasian femaJe 
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AGENDA 

Janet 
President 
~ills Co~lege 

Oakland OA 

Aside 

Holmgren is a trustee 

of Princeton University 

and a board member 

of the National 

Council far Research 

on Women, which 

advocates for women 

in business, 

Leadership Experience 

Holrngren is president of this women’s private coibge, She 

helped marshai $32 million m oversubscriptions for the school’s 

mostlecenEcap~Laicampaign Now en sabbatical, sheilretirelrl 

mid..2011 after 

20 yea rs. 

Fermerlythe vice provost at Princeton Universrty, Holmgren also 

was an administrator and faculty member atthe University’ of 

Maryland and Federal City Caliege 

Expertise and Relevant Experience 

..... Academic prograrnmmg 

..... Diversity mitiaLwes 

::: Mar~agen]ent of endowments, mvestments 

Public Corporate Boards 
None currently or prewously 

Education 

..... Oakland University (Michigan), B.A, English 1968 

* Princeton University M.A Linguistics, :i.97:i. 

* Princeton University Ph D, [.ing~istics, 1974 

Age 

Race and Gender 
Caucasian femaie 
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AGENDA 

President 
Magic Johnson Enterprises 

Beveriy Nd~s, CA 

Aside 
Holor~an servss on 

the boerds of the EAr 
Department of Water 

and Power and the 

L.A. branch of the 

Federal Reserve Bank 

of San Francisco. 

Leadership Experience 

Holeman runs tile cornpanies which Iormer NBAstar Earvin 

"Magic" Johrlson has developed into a rnulti-bdiiorl-doliar empire 

Among these are real estate, private equity, and mere than 

:L00 franchise restaurants, such as Starbucks, Burger Ring and 

T.G.I. Friday’s 

Previously, Holoman and [sis father owned ±7 fast-food franchises 

in inner city Los Angeles. Prior to that, tTe was a vice president 

atthe private bsnks of Bsnk of Amedca and Wells Fargo 

Expertise and Relevant Experience 

..... Corpolate finance, financial pianmng, rnortga~es 

..... Re~uiatory a~encles 

..... Real estate 

Public Corporate Boards 
rqene currently or prewously 

Education 

..... UrlwersrLyof:SeuthelnCalrlernia B.S Finance,:L983 

A~e 
49 

Race and Gender 
AIrica n-Arner ica rl male 
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AGENDA 

Sheila Hooda 
Senior l~anagir~g Director 

TIAA-CREF 

Naw York, NY 

Aside 

Hoada, who serves 

on the board of 

trustees of Women’s 

World Banking, which 

is the largest global 

micro-enterprise 

lending network. 

is a regular speaker 

at conferences on 

business and 

leadership topics, 

Her appearances 

include speaking 

engagements at 

Goldman Sachs 

and Columbia 

Business School. 

Leadership Experience 

Hooda walks with the CEO and oLher senior executive team 

members to help IiAA-CREF glow through mergels and 

acquisitions, jo~nt ventures, partnerships and other rnetheds 

Piiol Eo TIAA-CREE Hooda worked at Credit Suisse whole she 

heiped tlansl:orrn the firm’s Global Equities Diwsiorl and increase 

revenue Lo mere than $4 billion in 2005 from $1.5 bdiion 

in 1998 The model used far rite equities divisian was later 

expanded to the fixed-income and investment banking units. 

Expertise and Relevant Experience 

..... Drwirlg growth in any economic cycie and helping Lo 

turn around iagging business units 

Public Corporate Boards 
Nane currently ar p~eviously 

Education 

..... Url~ve!sr~yof:Poona(India) BS Mathematics, 1978 

..... Irld~an Institute of Management atAhmedabad (india), 

Post-Graduate D~ploma, Management, 1981 

..... Url~ve!srty of: Chicago, M BA, 1988 

Age 
5o 

Race and Gender 
India-born Iemale 
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AGENDA 

President, Grocery 

K~a~t Food~ 

Glenview, IL 

Aside 

From 1989 to 1991, 

Hsu was a foreign 

lecturer in economics 

at Beijing University 

in China. 

Leadership Experience 

At Kraft, Hsu is respensibie for a $4 bdiion diws~on that covers 

the firmsU.S retailsaiesorga~izatiorl, customerserwce, 

¯ [ransportatior~ and distribution. He ieirled Lhe cemparly irl 

2008 as president of its North America grocery unit. 

Hsu has aiso served as the president of Heirlz USA’s food 

service diwsion as well as vice plesident o1: Booz Alien Harsilton 

Expertise and Relevant Experience 

..... Marlagemerlt of a national sales a~d distribution 

o!garl~zatio!] 

..... Business admirl~strat~on, with particuiar knowledge 

in the feed products industry 

Public Corporate Boards 
None currently or prewously 

Education 

..... Carrlegie-Meliorl University B S. Science h~dustrial 

Management, 1986 

..... Url~ve!srLy of: Chicago, M BA, 1993 

Age 
4~ 

Race and Gender 

Asian male 
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AGENDA 

Senior Vice President, Ch~rtis International 
American lntemationa~ Group 

New York NY 

Aside 

Isaacs studied criminel 

law et John Marshall 

Law School in Chicago 

ond completed 

g[oduate classes 

at Northwsstem 

University. She is an 

advisor to the High 

School of Recording 

Arts in New York City, 

Leadership Experience 

Isaacs has 25 years of experience in the insurance business. 

Shes now :he head of: o $2 5 biliion unit Lhat underwrites 

personal iines insurance through aI~ihate agencies around Lhe 

worid except for No~tt~ America Isaacs also participates in her 

company s corporate responsibility and diversity program 

Formerly, she was o regional rnonoger at Alistate Insurance. 

Expertise and Relevant Experience 

..... R~sk r~onogement, ~nsurorlce, hedging 

..... Investment products 

* Sales and marketing 

Public Corporate Boards 
None currently or previously 

Education 

* Speilman ColiegeiGeo~gia State i.inivers%~. B.A, 

Poiiticai Science a~d Socioiogy, 1983 

Age 

4£ 

Race and Gender 
AfricamAmedcan female 

www.AgeudaWeek.com The Agenda Diversity 100 5£ 



AGENDA 

Chief Executive Officer 
Woff Asset Management international 

SanLa Fe, NM 

Aside 
Kooi has spent time 

in 89 countries, 

She also founded the 

non-profit New Mexico 

Financial Services 

Task Force, 

Leadership Experience 

Kooi founded Weir AsseL Management inLernationai which oilers 

[ledge funds and funds o1: hedge funds to mstitutionai ohents 

around the globe. Thefilm whiohloouseson naturallesources 

and commodities, manages more titan $1 biliion in assets 

Kooi prewously spent 18 years at Calgill Asset Management, 

where she worked her way up f:rorn comrnodities Lrader to 

president. She gained experience in alternative markets and 

eventuailywas one of the founding managers for Cargili’s in- 

house hedge fund and served on the fund’s risk management 

committee 

Expertise and Relevant Experience 

== Asset management and institutionai investment products 

=~ Risk management and he,:i~in~ 

=, Economic policy 

Public Corporate Boards 

None currently or )revious[y 

Education 

..... Iowa State University, B.A, Economics, 197’7 

..... Urlwersr~y of: Minnesota, MBA., Finance 1995 

Age 
5~ 

Race and Gender 
Caucasian femaie 
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AGENDA 

Former Chief ~rketi~g Officer 

McDonald’s USA 

(Now resides) Roswe~L GA 

Aside 

egency beckground 

from having worked 

at one of the 

nation’s largest 

minority-owned shops, 

Burrell Advertising 

Leadership Experience 

Larnar was ~n charge of rnark.eting and new producL deveiopmerlt 

¯ for 13,000U.S restaurants of McDonald’s urltii he retired in 

2008. He oversaw the launch ol tile cornpany’s Tin Iovin it’ 

U.S campaign and of items such as "McGdddles’ and the 

"Dollar Menu ’ Lamar ascended to the role after having been 

generai manager of 700 stores in the five-state Atianta rep~ion 

Prior to his 24 years at MoDonald s, Lamar was a marketin~ 

manaeer at Quaker Oats and United Airlines 

Expertise and Relevant Experience 

..... Strate~ies to improve customer market share 

..... Marla~irl~ lalge-scale operahons 

Public Corporate Boards 
None currently or prewously 

Education 

..... Urwersrtyof:lilinois BA. Political Science, 2973 

..... Northwestern Urlwers~ty, MB.A, 1976 

Age 

58 

Race and Gender 
AIrica n-Americarl male 
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AGENDA 

Deborah Larrison 
Director of GIoba~ Client Coverage 

Bank of America IVlerril~ Lynch 

New York, NY 

Aside 
As managing director 

of the Oitigroup 

investment bank 

for businesses below 

$200 million, Larrison 

took the operation to 

a 30% profit margin 

from an operating loss. 

Leadership Experience 

Larrison shows corpera:e ol high-rlet-wor:h clients Lhe benefits 

of usirlg Merliil Lynch and Bank ol:Amelica Lo invest or bolrew. 

I..arrison was formerly COO of the private bank at Citibank and 

president ol:Citis irwestment bank to midsize companies where. 

within three years she cranked up the average deal doliar 

amount by nearly 600% Earlier. she had been CEO and CFO 

at several heavy-industry firms 

Expertise and Relevant Experience 

..... Strategicplanrlmg, turnarounds nskmanagement 

..... Corporate finance, acquisitions 

..... Licensed broker and registered investment advisor 

Public Corporate Boards 
None currently or prewously 

Education 

* Georgian Court Coilege, BS. Accounting. 1986 

* Monmouth University, M.B.A, Finance. 1994 

Age 

5~ 

Race and Gender 
Caucasian femaie 
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AGENDA 

President, Fierce Fun Toys 

President, Larson Pharm ConsuLt 

New York NY 

Aside 
Larson was ranked 

No. 2 on the 
/nstitut~.onai investor 

"All-America" list of 

equity analysts in 

2004r She covered 

specialty health care 

companies and 

products for Salomon 

Smith Barney. 

Leadership Experience 

Larson founded and heads up two private companies: one 

a toy manufacturir~g company thaL creates culturaily diverse 

books and toys: arlother a consulLing f:irm that heips small 

pha:maceutical businesses ~row. 

Larson previously spent 12 years on Wall Street She was a 

research arlalyst of smali- to large-cap cernpanles Lhat creaLed 

products for ~enetic. pain. obesity, cardiovascuiar and other 

ailments. 

Expertise and Relevant Experience 

..... Audit comrnitLee member on a pubhc cernpany board 

..... Entrepreneur o1: natienaliy distributed products 

..... Consultant Lo pharmaceuticai industry 

Public Corporate Boards 

Ourrent: Pozen (2009-present) 

Previous: None 

Education 

..... Boise State Urlwers~Lv, B.A, Economics, ’_,’992 

..... Johns Hopkins University MS Health Economics ±996 

Age 
42 

Race and Gender 
Puerto Rican-American female 
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AGENDA 

Vance Williams LaVelle 
President and Chief Executive Officer 
The Global Consu~tind~ Group 

New York NY 

Aside 
LaVelle served as 

chairman of PNC 

Insurance and as 

a corporate director 

for PNC Investments. 

She also served an the 

advisory boards of 

Avis, CIGNA and 

the government 

of New Zealand, 

Leadership Experience 

In her role at The Globai Consulting Gioup (folmerly known as 

]irrle Circle) LaVelie provides strategic rnarketirlg consulting to 

Fortune iO0 comparfies to heip them buiid sustainable growth 

and brand innovation strategies. 

She lays ciaim to having iaunched iO0 brands in her careel. 

LaVeile Iermerlyselved as senior vice plesident and giobai chief: 

marketing office at cali center technology company APvaya While 

at Shius Satellite Radia. she led customer saies, operatians and 

services. She’s aiso held marketing posts at AT&T and Chase 

Manhattan Bank. 

Expertise and Relevant Experience 

:~ Turning araund struggling businesses 

:: Increasing n7arket share 

:: Working with public company baards: 

experience with Sa rba nes,,Oxley Act issues 

Public Corporate Boards 
Nane currently ar p~eviously 

Education 

:: University af Ah.~barna, B.A., Commerce and Business 

AdrnJnistratian. :L98~ 

:: Vanderbilt University, E MB.A, :L99:L 

Age 
51 

Race and Gender 
Caucasian female 
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AGENDA 

~n~gir~g Director and 

Co-Chairman of Investment Banking 

Laza~d 

New York, NY 

Aside 

Lewis is on the board 

at Ariel Investments, 

the first minority- 

owned mutual 

fund family to be 

publicly traded. 

Leadership Experience 

At Lazard, Lewis advises institutional and corporate ciients on 

a spectrum o1: financial ~ssues, including Lakeovers and issuing 

equ~Ly or debt 

Lewis joined Lazald alter a 24-year careel at Morgan Stanley, 

where he ultimately was a rnar~agin£ direcLor and co-head ol 

the £1obai investment bank 

Expertise and Relevant Experience 

..... Mar~e!s and acqu~sitiorls 

..... Leve!a~ed buyouLs 

Public Corporate Boards 

Current: Darden Restaurants (2005-present) 

Previous: Freddie Mac (2004.-2008) 

Education 

* HarvardColie~e,B.A Economics, ![978 

* Harvard [Jniversity, MB.A, ![982 

Age 

54 

Race and Gender 
Afric~ n-;\medca n male 

www.AgendaWeek.com The Agenda Diversity 100 57 



AGENDA 

Senior Vice President, Foodservice 
Starbucks 

Seattle, WA 

Aside 
As managing director 

of Starbucks in Britain. 

Lindemann oversaw 

the integration of 

a near doubling in 

the number of stores 

(250 from 135) 

within 18 months. 

Leadership Experience 

Lindemann has been ~i] charge of the foodservice division at 

SLarbucks since 2007. The unit which soils coffees and Leas to 

hoteis, schools and hospitais, generates $385 million in yearly 

sales. 

Lmdeman~sinher2OthyearwithStarbucks She’s worked 

m various operationai roles to estabiish stores and training 

standards in the Ij S., the Ij K, the Pacific Rim, Europe, the 

Middie East and Latin Amedca. 

Expertise and Relevant Experience 

..... Strategic planrlmg 

..... People development 

..... Acqu~sitiorls and integration 

Public Corporate Boards 
None currently or prewously 

Education 

..... Unwersrby of: Santa Clara, B.S, Pehhcal Science, 1983 

Age 
49 

Race and Gender 
Caucasian female 
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AGENDA 

Connie Lindsey 
Executive Vice President 

Northern Trust 

Chica~e, iL 

Aside 
Lindsey is national 

president of Girl 

Scouts of the LISA, 

which gives 35 million 

girls training in 

leadership and self- 

sufficiency each year. 

She was a Girl Scout 

as a youngster. 

Leadership Experience 

As EVP of: corporate social respons~biiity, Lindsey monitors North- 

ern Trusts environmental and social impact on stakehoiders. 

In ’_..7 years w~th the firm she’s also managed client services to 

colJe~es and pension funds as weJl as handled operational and 

treasury roies 

LindseystartedoutatW~sconsinBeliarldAmeritech She worked 

there in finance and accountinajobs. 

Expertise and Relevant Experience 

..... Treasury. cash marla~emerlt accountin~ 

::: Erw~tor]mentai. social and corporate governance issues 

..... Stakeholder outreach 

Public Corporate Boards 
I’qene currently er prewously 

Education 

~ ~Jniversity of Wisconsin, B A., Finance ~J.979 

Al~e 
53 

Race and Gender 
Africa n-/\merica n female 
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AGENDA 

Mvi gs o e 
Dean, G|aziadio Schoo~ of Business and Management 

Pepperdine University 

Los An~ebs, CA 

Aside 

Livingstone has been 
a me~qber of several 

boards for collegiate 

improvement, 

including the Graduate 

~lanagement 

Admissions Council, 

Leadership Experience 

For the pest eight years, Livingstone has led this business school 

of six campuses and 2000 students She works with arl annual 

operating budget ol $3.5 milhorl on revenues of:$6O miihon. 

Piiol to corning to Pepperdine, Livir~gstone served as associate 

dean Ior graduate plograms at Bayior University’s business 

school, where she was also an assoqate pml:esso~ of: 

management. 

Expertise and Relevant Experience 

..... Creating intelnatiorlai partnerships between schools 

and businesses 

..... Managing significant budgets 

..... Developing rnanagernen~ ~aient 

Public Corporate Boards 
None currently or prewously 

Education 

..... Oklahoma State Universr[y, B.S, Economics and 

ManagemenL 1982 

..... Oklahoma State Universr[y, M.B.A, ~983 

..... Oklahoma State Universr[y, Ph.D., Management, ’_,’992 

Age 
5o 

Race and Gender 
Caucasian femaie 
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AGENDA 

Daniel Lopez 
President and Professor 
New Mexico institute of Mining and Technology 

Socer!o, NM 

Aside 
Lopez is registered 

as an active lobbyist 

with the Secretary of 

State in New Mexico, 

Meanwhile, among his 

board memberships 

is one on the National 

Petroleum Council. 

Leadership Experience 

Lepez has been president of this science and en~meenng 

umverslty for tile past ±7 },ears and is a IulPtirne pelrhcal science 

professor Previousiy, he was tile school’s furldraiser 

Prior to that Lopez was a cabinet oIficial m the New Mexico 

state government, serwng as the Secretary for tile Department 

ofFmanceandAdmimstration Lepez had fiscal and budget 

oversigtqt for every state agency. He also headed the state 

Labar Department 

Expertise and Relevant Experience 

..... Current chair ola pubhc cerl~pany camp committee, 

m e m b e [ o f a u d it co m n-I i tte e 

:’ Technical education and engineering 

..... State government relations 

Public Corporate Boards 

Current: F~st State Banco~poration (2006-present) 
Previous: Nane 

Education 

..... UrlwersrLy oi: New Mexico BA. Political Science, 2_970 

..... Urlwersrty of: New Mexico M.A. Political Scierlce 2_972 

..... Urlwersrty of: New Mexico PhD,PoiiticaiSc~ence ±982 

Age 

Race and Gender 
Hispanic male 
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AGENDA 

Gerar lo Lopez 
President and Chief Executive Officer 
AMC Entertainment Holdings 
Kansas City, MO 

Leadership Experience 

Lepez is oniy tile f:ourth CEO at 90-year-old AMC Erltertainment 

the mowe theater chain that created multiplex cinemas 

I..opez came to AMC from Starbucks, where he was executive 

president irl char£e o1: consurner products. Previously, he held 

serfior rnana£ernent jobs at Frito-Lay, PepsiCo and Procter & 

Gamble 

Aside 
Under Lopez. the 

company is trying to 

complete an initial 

public offering after 

previously failing 

twice since 2006, 

It filed an S-1 with 

the 5EC in July. 

Expertise and Relevant Experience 

..... Strategic aliiances joint ventures 

..... Creatin~ corlsumer expenences 

s Consumer products, retail 

Public Corporate Boards 

Current: NationaiCineMedia(2oOg-present) 

Previous: IXU (now Ener#b, Future Holdin~,s Corporation) 

(2006-2008) 

Saleco irlsurance (2008) 

Education 

..... George Washirl~ton Urlwers~Ly, B.S., Business 

Administratior~ ±980 

..... Harvard UrlwersrLv, MB.A, 1984 

Age 
5± 

Race and Gender 
Cuba-born male 

www.ASendaWeek.com The Adenda Diversity 100 62 



AGENDA 

Chief Executive Officer and "Chief Old Person" 
Do Something 

New York NY 

Aside 
Lublin writes a column 
for Fast Company on 

issues ranging 

from pofiti~ to 

youth and culture, 

Leadership Experience 

Lublin runs an inLernet-based non-proI:it that tries to metivate 

teenagers to get invoived m sociai change through vehicles 

such as community acLlvism, caring for pets arid Iecyclirlg 

The websJte helps 1.2 miilJcn youngsters take action. LublJn 

became head of the group seven years ago and reversed 

a $500.000 debt into $1.2 mlilJcn in positive cash Jn just 

~2 months 

Previously. LublJn founded Dress for Success Worldwide, 

an organization that helps provide women with business 

clothes for job interviews and trains them for careers. 

Expertise and Relevant Experience 

== Turning around struggling organizations 

== Promoting innovation 

== Creating content and events that resonate 

with young consumers 

Public Corporate Boards 

None currently or previously 

Education 

:: Brown University, BA., Politics, 199:3 

..... Oxford University M Litt, Political ~heery, 1995 

..... New York UniversitySchooi o1: Law J D, 2001 

Age 

Race and Gender 
Daucasian femaie 
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AGENDA 

Senior Vice President, Risk Management 

JPMorgan Chase 

Columbus OH 

Aside 
For 12 years, N~ays 

worked for different 

stints ot Freddie Mac, 

the Office of Thrift 

Supervision and 

the Government 

Accountability Office. 

She checi<ed whether 

savings and loans 
were in conlplionce 
with regulations on 

risk from interest rotes 

and the economy. 

Leadership Experience 

Formerly a gevernrnenL economist and regulator in WashingLorl, 

Mays new reporLs to the chief: credrt officer at Lhe nat~on s 

secondqargest bank Mays pro:ects JPMorgan Chase from fraud. 

bad bans. and other dsks when it lends to consumers. 

Mays held a sim@r position at Crbgroup m St Louis She has 

written four books on soonng consumers credit 

Expertise and Relevant Experience 

..... Bank credit, risk rnodeling for lendirlg 

..... Economic forecasting and assessing mLerest rates 

* Interacting with internal auditors, regulators 

Public Corporate Boards 
None cuFently or previously 

Education 

* [Jniversity of Cincinnati, B.A, Economics. magna cure laude, 

~.9SJ. 

* [Jniversity of Cincinnati, Ph.D.. Economics. 1986 

Age 

51 

Race and Gender 
Caucasian femaie 
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AGENDA 

Aside 

MoCray ~urrently 

sei’ves on the trustee 

board at Oornell 

University and the 

Dean’s Council at 

Ha[raid Law School, 

He’s also a part owner 

of the Bostan Ce~t~ 

Ro ald NlcCray 
Former Chief Administrative Officer 

Nike 

Dallas, 

Leadership Experience 

McCrayserved as the administrative chiel and was a member 

of the managemen: executive comrnitLee of I’qike between 2007 

and 2009 £[ Lhe $19 billion company which has more than 

29.000 empioyees, he helped improve corporate 8overnance 

practices for both mana£ement and the board of directors 

McCray also helped institute tabnt developrnenL procedures 

for le£al, ~overnment public affairs and corporate responsibility 

teams. Prior to Nike, he served in various roies durin8 his 

20-year career at the Kimbedy-Ciark Corporation. most recentiy 

as chief compliance officer. 

Expertise and Relevant Experience 

:~ Corporate strate~’ and h-nproving efficiency, especiaily 

involving teams that interact with customers, investors 

and government personnel 

Talent development 

Publi¢ Corporate Boards 

Current: None 

Previous: Kimberly-Ciark de Mexico (2002-2007) 

Education 

:: Corneil University, B A., Arts and Sciences. 1979 

:: Harvard University, JD, 1983 

Age 

53 

Race and Gender 
Africa n-America n male 
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AGENDA 

Penny  lclntyre 
Group President, GIoba~ Office Products 

Newell IRnbbermaid 

Atlanta GA 

Aside 

Mclntyre, who grew 

up in Montreal, 

Quebec, speaks bath 

French and German. 

She’s active in the 

United Way in Atlanta, 

Leadership Experience 

In her current rob which she assumed in 2009, Mclntyre runs a 

$±7 biliion business unit that accounts fol about one th~id of the 

firms ovelall revenue She is responsibie fol 19 of the company’s 

brands, includin8 Paper Mate, Sharpie and Parker pens 

Before that, Mclntyre saw a good deal of the woiId ir] i:[ yeals 

at Coca-Coia, with leadership posrtiorls ir] Moscow, Johannesburg 

Landan and the U.S Most recentiy, silo was a senior vice 

president and general manager of the carnpany s tea and 

caffee praducts in North America. 

Expertise and Relevant Experience 

=~ Global consumer packaged goods 

=~ General management 

Public Corporate Boards 
Nane currently ar previously 

Education 

..... Url~ve!srty of: Western Ontario, B BA, Business 

Administratiorl ±982 

Age 

Race and Gender 
Caucasian femaie 
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AGENDA 

Senior Vice President 
General Manager, Global Client Group 

American E×press 

New York, NY 

Leadership Experience 

McNeal is in charge of: mana~m~ and expandir~ relationships 

with American Express clients~ntheretad oiLa~rlineandlod~in~ 

industries She he~ped start the diwsion and ascended to her 

current post ~n 2009. McNea~ t~as been w~th the company for 

2£ yea rs. 

Pieviously McNeal worked irl saies and trading Ier ~nvestment 

bank Salomon Brothers. She started out at Arthur Andersen 

Aside 

While McNeal was 

on maternity leave in 

$995, the American 

Express traveFrelated 

division in which she 

worked went throudh 

a restructuring 

When she returned, 

she had to interview 

for a new job, 

Expertise and Relevant Experience 

:=: CurrenL member of: audit and ~ew;rnance cornm~Ltees 

of: pubiic cemparly board 

::: Firla floe 

..... Sales and marketirl~ 

Public Corporate Boards 

Current: United States Steei (2007-present) 

Previous: I’qene 

Education 

..... Diilard University BA. Account~n~, $982 

..... Urlwersr~y of: Pennsylvarlia, M BA., Finance and 

Entrepreneurial Marla£ement ±986 

Age 
5o 

Race and Gender 

Africa n-America rl ferna 
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AGENDA 

Senior Vice President of Sales 
Frito-Lay North America 

Pla!~o, ]X 

Aside 

Melville has worked 

for Frito-Lay since 

1993 with the 

exception of a two-year 

stint as senior vice 

president at r~laytag. 

Prior to that he worked 

for Procter & Gamble 

for 12 years~ 

Leadership Experience 

At Fdto-Lay, Meiville is responsible Ier lead~n~ customer 

strategies that make the best use of the comparly s 

20 O00-perso!~ sales force. He is also char~ed wiLh ensurin~ 

top customer service at the firm. 

Meiville asce~ded to the role irl 2006 after servi~ as vice 

president and ~eneral rna~a~er of sales 1:el Frr[e-Lay’s seutheln 

division He t~as aisc previously worked as chief customer officer 

for Frito..Lay and vice president of urban/ethnic marketin~ for 

Pepsi-Cola. 

Expertise and Relevant Experience 

:~ Served in severai sales and marketin~ ieade~ship ~oles 

for approximately 30 years 

=~ Drivin££~owth across key urban markets 

Public Corporate Boards 

Ourrent: Interline Brands (20~O--present) 

Previous: 1~4one 

Education 

=~ Princeton University, B.A. Sociclo~/, 1981 

Age 
51 

Race and Gender 
African-American male 
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AGENDA 

Sheri Miksa 
Former President arid Ohief E×ecutive Officer 

Robeks 

(Now resides) Cadsbad, CA 

Aside 
r~liksa currently serves 

on the boards of 

private companies 

Vita-Mix Oorporation 

and Healthy Dining. 

She is also a member 

of Women Corporate 

Directors, 

Leadership Experience 

Durin~ her two-year texture as CEO of l:ruit-smooth~e l:iarlchise 

Robeks Miksaledttle£40-storechainthroughsubstarltiai 

growth and heiped positio~ the company as an aitelnative to 

unheaithy fast-food chains 

Prior to Robeks, Miksa served as the preside~t and CEO 

of pubiiclytraded Rubio’s Restaurants, a £50+ urfit chain 

of Mexican ~estau~ants There, she t~elped reinvi£orate 

the 20-year.old brand and £uide the firm tt~rouSh the 

implementation of Sarbanes-Oxiey measures 

Expertise and Relevant Experience 

== Retail operations (restaurants, hoteis, food service) 

== Customer trends 

..... St!ate~ic planrlm~ 

Public Corporate Boards 

Current: rqene 

Previous: Rubio’s Restaurants (2004--.2005) 

Education 

..... Unwersrty of: Alaska, B.A, Psychology, ’_,’980 

..... Stanf:ord University, MB A., ’_,,987 

Age 
5~ 

Race and Gender 
Caucasian femaie 
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AGENDA 

Phillip lVliller 
Senior Vice President, Group Head 

MasterCard Worldwide 

Purchase, NY 

Aside 
Miller was vice 

president of marketing 

for Citibank 

international private 

banking where he 

helped increase assets 

under management by 

$3 billion and market 

share by two 

percentat~e points. 

Leadership Experience 

Miiler is responsible Ior rnarketin£ and e-commerce dismbubon 

across a rlurnber of U S. retad and online avenues Ier MasterCard. 

Hes aise executin£ a five-year s~rate~v tha~ involves deepemng 

oid reiath:,nships and expanding to new merciTants who accept 

MasterCard. 

Prior toMas~erCard Milier served as execu:we chairman of: 

Teleglobal internationai, a private fim~ speciaiizing in secure 

Intemet payments. For two years at JP Morgan Chase, he was 

also OEO of the largest business in the country for settiin~ credit 

card transactions ($![75 billion in volume}. 

Expertise and Relevant Experience 

=~ P~L management 

=~ Strategic planning, product development 

=~ Acquisitions 

Public Corporate Boards 
None currently or previously 

Education 

..... Americarl University B S. Marketirl~ and Marla~emerlt 

1974 

..... American University MB A.. in:ernatienal Business and 

Finance. "_..98± 

Age 
5~ 

Race and Gender 
African-American male 
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AGENDA 

Moser 
Former Senior Vice President, Compliance 

Bank of America 

Naples FL 

Aside 

Moser sits on the 

board of Raymond 

James Bank, 
a subsidiary of publicly 

traded Raymond 

James Financial, 

She’s also e founding 

board governor of The 

Smile Train, which 

performs cleft lip and 

palate surgeries 

on 100.000 children 

in less developed 

countries each year. 

Leadership Experience 

During her needy 20 years at Bank of Amelica, Moser solved 

in a number ef roles, most recentiy ever the compliance risk 

mar~agemer~t unit She was also responsibie for irltegtatirlg 

725 employees and a $100 million annuai budget duringttqe 

merger with FleetBostcn 

Eariier, Moser cleated middle-market loan syndicaLion for 

companies between $50 rniilicn and $1 biili,:~n in revenues. 

She worked at NationsBank for seven years before it merged 

with BofA 

Expertise and Relevant Experience 

~ Loan syndication, commercial iending, banking operations 

~ Risk management, compliance 

..... Mer£er irltegration 

Public Corporate Boards 
None currently er prewously 

Education 

..... Vanderbdt Urlwers~Ly, BA, Economics and Business 

Administratior~ 1974 

..... Irld~ana Unlversr[y, MB.A, Finance, 1979 

Age 
58 

Race and Gender 
Caucasian femaie 
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AGENDA 

President and Chief Executive Officer 

National Council of La Raza 

Washington DC 

Aside 

In 2001, Murguia 

became the executive 

vice chancellor for the 

g hive rsity of Ka nsa& 

She oversaw 

government relations 

and public affairs, 

Leadership Experience 

Head of the lar£est advocacy £roup for Hisparl~cs irl tile naLion, 

Mur~uia Is a keyi:i~ure m the nationai debate on major ~ssues 

such as irnm~£ration and votin~ rights. Her or~anizahon has 

300 affiliate ctqapters in 4~ states and Puerto Rico 

Mur£uia has deep rooLs ~r] Washin£ton. She be£an her career 

as a con£ressienal attorney, then spenL s~xyears at the White 

House culminatin£ as President Biil Clinton’s deputy assistant 

for strateSy and lesislative counsel Mur£uiaaiscwasadeputy 

campaiSn mana£er for AI Gore durin~ his p:esidentiai run in 

2000 

Expertise and Relevant Experience 

:’ Legislative st:area/ 

:: Corporate diversity and constituency :elations 

:: Eme%in£ Hispanic ma:ket 

Public Corporate Boards 
None currently or p:eviously 

Education 

..... Url~ve!srty of: Karlsas, B.S., Jourr~ahsrn; B S. Spanish, 2982 

..... Un~ve!srty of: Karlsas, J.D., 2982 

Age 
5o 

Race and Gender 
Mexican-American l:erna ie 
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AGENDA 

Lionel Nowell 
Retired Treasu~e~ 

PepsiCo 

Bridgeport, CT 

Aside 
Nowell started his 

career as a staff 

analyst at General 

Motors’ Packard 

division in Ohio. 

Leadership Experience 

In h~s 33-year career until retmn~ in 2009, Noweli speciaiized 

m helping I:irrns reach strategic goals through financial 

marlagemerlt At PepsiCo, a $43 biihon company, he managed 

a global staff and was responsibie for the firm s treasury. 

Piiol to [sis eight years at PepsiCo, Newell was CFO aL Peps~ 

BoLthng Group for a iitLie more than a year. He had prewously 

heid financial robs at R JR Nabisco, Piilsbury and General 

M ore 

Expertise and Relevant Experience 

..... Curren~ audit comrnit~ee chair of a Fortune 200 

co m pa ny boa ~:t 

== Risk manaSement, internai audit 

..... Accounting, treasury 

Public Corporate Boards 

Ourrent: American Electric Power (2004-present) 

Reynoids American (2007--.present) 

Previous: Ohurct~ & Dwight (2003--2007) 

Education 

~ ,uhlc ,b_a~e University, B S.B A., Accounting. ±976 

Age 
55 

Race and Gender 
African-American male 
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AGENDA 

Francisco Ordonez 
Vice President, Delphi 

President, Delphi Product & Service Solutions 

lroy, MI 

Aside 
Ordonez was on the 

team of senior leaders 

at Delphi in 2005 

who decided to take 

the company through 

Chapter 11 bankruptcy, 

renegatiate its union 

contracts and 

go private. 

Leadership Experience 

Ordonez has been m his job for 11 years making and distlibuting 

original arid replacement auto parts for carmakers and 

consumers. His rfiches now also include medicai products. 

Ordonez started with General MoLers in 1970 when Delph~ was 

stiliaGMdivision HetransfelredLotheparts-rnakmgcompany 

in 1988. Ordenez has held finance directolships m Spare and 

over Deiphi’s worldwide purchasing. 

Expertise and Relevant Experience 

..... Marlages iarge-scale operations 

..... Brarld stlate~ and mar~agemer~t 

Public Corporate Boards 
rqene currently er prewously 

Education 

* [Jniversity of Detroit. B A.. Accounting, ~972 

* ~Jniversityof Detroit. MBA.. 1976 

Age 

6o 

Race and Gender 
Cuba-born male 
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AGENDA 

Retired Vice Chairman 

BDO Seidman 

Greenwich, CT 

Aside 

Packard ~[raduated 
with a ballet major 

from the North 

Carolina School of the 

Arts High School, 

Leadership Experience 

Packard is culrerldy a consuiLarlt for StraLe~ic Enterprises, 

a company she l:ormed in 2004 

She previousiy was national business leader of taxservices for 

BDO Se~dman, a member of the fif:Lh-iar£est accounting firm 

in the world She was responsible for profits and losses in 

U S. tax prac:lce, which was made up of 37 offices. Packard 

also served as a vice chakman and member of the board’s 

COl-rspeqsation committee and management review committee 

Packard worked for BDO Seidrnan for 24 years. 

Expertise and Relevant Experience 

== Corporate strate~’ specificaily in the financial sewices 

sector 

=~ PuMic accounting 

:~ Evaiuating managers 

Public Corporate Boards 
None currently or previously 

Education 

..... Baruch College, B.B.A. Accounting, sumrna cure b~ude 

1985 

..... Pace University, M.S, Taxation, 1992 

Age 
55 

Race and Gender 
Caucasian femaie 
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AGENDA 

Sue P rks 
Chief Executive Officer 
WaJkSty~es 

Laguna Hilis, CA 

Aside 

In 2008, Perks 

personally completed 

the WeWhoWalk tour. 

The events were 

comprised of five-mile 

walks with elected 

officials in every one of 

the 50 state capitals 

about healthy living. 

Leadership Experience 

Parks founded WalkStyies, which provides oniirle lifestyle and 

walk]ass programs. The 1:~irns proglams are designed Lo help 

empi%,ers encourage workers Lo make heaithier lif:es:yie choices, 

whict~ heips improve workplace performance. Under Parks, 

the firm t~as deveioped a wide set of oniine tools to help both 

en-~pioyees and employers manage progress 

Prior to WalkStyies. Parks was second in charge at Kinko’s, 

where she oversaw all 1,100 locations and 18,000 employees. 

Expertise and Relevant Experience 

..... Heaith and weliness 

..... Sales and marketirlg 

..... Business management strategb, and opelatiorlal efficiency 

Public Corporate Boards 

Current: ]OUSA (2004-present) 

Previous: None 

Education 

..... Iowa State Univelsity, B.S, Industriai Administratiorl, 1979 

Age 
53 

Race and Gender 
Caucasian femaie 
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AGENDA 

Mane Pelletier 
Chairman, President and Chief E×ecutive Officer 
Alaska Commur~icatior~s Systems Group 

Anchor~e, AK 

Aside 
Pelletier sits on the 

board of privately 

held Icicle Seafoods. 

She’s also a trustee 

for Alaska Pacific 

University and the 

Nature Conservancy, 

Leadership Experience 

Sincejeinmgth~stelecomrnin2003 Pelietierhasoverhauied 

several aspecLs of the $340 miilier~ cemparly. She has rebuilL tile 

executive badelship team implementeda newopelatingmedei 

that emphasizes performance rnaasLlrement, aPd reorganized 

the board of directors. She has also led a aampaign to repositicn 

the firms image with investors, customers and employees. 

Prior to ACS. Pelietier worked as a part of the executive 

management committee at Sprint 

Expertise and Relevant Experience 

..... Chairman ol:a pubiic company beard 

:=: [elecomrn u nica t~ons 

..... Corporate mlras~rucmre 

Public Corporate Boards 
Current: Alaska Communications Systems (2003-present) 

Education 

..... Wellesiey Celiege, B.A, Econornics, rl~agna cure laude 

* Massachusetts institute of Technology M.S. Management, 

:1_984 

Age 
51 

Race and Gender 
Caucasian femaie 
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AGENDA 

Jorge Perez 
Senior Vice President 
Manpower Staffin~ 

Milwaukee, Wi 

Aside 

Perez not only has 

worked abroad, he has 

also studied executive 

management at the 

IPADE in Mexico and 

the INSEAD graduate 

business school in 

Fontainebleau, France, 

Leadership Experience 

Perez heips manage the US. operahons of Manpower, the 

business that places one of every four temporary empioyees 

in the country. 

Previously Perez served with Manpower Irl Mexico for seven 

years in2007, hewasbroughttotheStatestoheiptulnaround 

thecomparlysdrop-offdulingttleU.S markets recession 

Before Manpower, Perez worked as a mana~in~ en~inee~ 

with the wine and spirits company Pedro Domecq until it 

was acquired by a muitinationai. 

Expertise and Relevant Experience 

:~ Employee training, en-q:~iayment law 

=~ Talent development 

Public Corporate Boards 
None currently or previously 

Education 

..... La Salie Url~ve!srty (rv’,,’ex~ce), B S., Electromechanicai 

Erlgirlee!ing, :t990 

Age 

Race and Gender 

Me×ico-born maie 
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AGENDA 

Aside 

Pryor servas On 

the national board of 

the Girl Scouts of the 

USA, the Women’s 

Forum, and the 

Citi~roup Security 

and Fund Services 

advisory board. 

Vikki Pryor 
Chief Executive Officer 
Anserican Red Cross in Greater New York 

New York NY 

Leadership Experience 

Durin~ her ±± years at the hek~ ol:SBLI USA MuLuai Life 

h~surarlce Pryor e×pandedrtlrema New Yerk-centric company 

¯ to a nahonwide business that included bilingual- and women- 

focused business madels. The oampany serves more tiqan 

300,000 customers with $~_ 5 biliion in assets. She became the 

first African-American woman to aversee a major life insurance 

company in the U.S 

Pryor previousiy worked as a senior vice president in operations 

at Oxford Heaith Pians, a senior vice president in custamer 

operations at Biue Cross Blue Shield of Massachusetts, End 

a director at Allstate Life Insurance Company. 

Expertise and Relevant Experience 

:~ Strategic planning, rnar~etin~ and business development 

:, Beard and executive ieadership and succession 

:, Former audit committee vice chairman of a public carnpany 

Public Corporate Boards 

ou rtoef’lt: I~alqe 

Previous: Keyspan Corporation (2004--20B7) 

(JST Corporation (![995-2000) 

Education 

State University of New York at Buffaio, B.A., Histary: 

B A., Education ~J.975 

State University of New York at Buffaio, J D, :£97B 

University of lilinais. Chicaao, M.B A., ~_989 

57 

Race and Gender 
African-American female 
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AGENDA 

Darre  Rebelez 
Executive Vice President, Chief Operating Officer 

7-Eleven 

Dallas, Ix. 

Aside 

in :2009. Rebelez 

supported 7-Eleven 

franchisees who 

petitioned Congress 

to prohibit credit card 

companies from 

charging higher 

transaction fees to 

convenience store 

owners than to other 

retail stores. 

Leadership Experience 

Rebebz leads operations at the nation’s largest chain el 

cerwemencestores He’scurrentlyinvobedin 7-Eieven’sbig 

project to convert the last 25% of company-owned stores to 

franchise ownership. That move sbouid boost profits by reduchTg 

e n-q:~ioyees 

Rebelez formerly managed franohisees o1: the gas station stores 

of Ex~onMobil and Thornton Oii. He also was in operations at 

PepsiCo s restaurants. 

Expertise and Relevant Experience 

Audit committee member on board ol an NYSE 

Eurone~t-listed company 

Risk management, icss prevention 

Managing large-scaleeperabons, real estate Iacihbes 

construction 

Public Corporate Boards 
Ourrent: Torctqmark (2010) 

Previous: None 

Education 

=~ United States MilitaryAcademy, B S., Engineering, 1988 

..... Urlwersrty of: Houston, M B.A, 1996 

Age 
44 

Race and Gender 
Mexican-American male 
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AGENDA 

Retired Executive Vice President 

Luminus Devices 

Westo~, MA 

Aside 

Richstane says 

that she’s integrated 

35 acquisitions of 

U,S, and foreign 

companies, 

Leadership Experience 

Richsto~e had responsibility over finance, humarl resources and 

i~qf:ormaLiorl tech~qoio#~ at this iighhng manufacturir~g company. 

]he comparly deiayed a planned IPO, however a~qd Richstone 

moved on 

Shes beers a CFO or treasurer at a variety of pubiio and 

private companies in telecom, aerospace, health care and 

semiconductors. At NYSE-listed Data Generai, for example, 

stqe oversaw the financin£ of the company s new factories 

in the Far East 

Expertise and Relevant Experience 

=’ Fhqal7oiai expert, former audit and camp committee 

board l-r] e R-I be r 

=, Mergers and acquisitions 

=, Technoh:,~i company operations and capitai structure 

Public Corporate Boards 
Current: Nol7e 

Previous: American Power Conversion (2004--2007) 

Education 

=~ Scripps Coile~e, B.A. Political Science, 1973 

..... Tufts University, M.A, Inter~qational Aft:airs, 1974 

..... Tufts University, M.A LD, Inter~Tational Business Law 1974 

Age 
59 

Race and Gender 
Caucasian femaie 
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AGENDA 

H. Jerome Russell 
President 

H,£ ~sseH & 

Atlanta; GA 

Aside 

Russell is a board 

member of the 

airport retail 

operator Ooncessions 

International, He’s also 

a member of the 

Urban Land Institute, 

Leadership Experience 

With h~s lather and bro:her Russell runs this58-year-oid 

construcLion and properly rnanagernenL cornpany, in 2009, 

the firms audited revenues were $222 mdiiorl Irom general 

or subcontracting work that includes many ofAtlantas iargest 

office towers. The Russelis also manage 6,000 units 

of apartments and pubiie housing 

After growing up in the famiiy-owned business, Russell managed 

a beverage distributorship inChieago Later, he rejoined his 

dads company and managed residentiai and commerciai 

property. Seven years ago, he created a townhouse construction 

division 

Expertise and Relevant Experience 

Project management 

Urban revitalization 

Anaiyzing feasibility of real estate development 

and management 

Public Corporate Boards 

Ourrent: Citizens Bancshares (1993.-.present) 

Previous: None 

Education 

=~ Georgia State Unwersity, B.A, Business Administration 

and Management 1.985 

Age 
48 

Race and Gender 
African-American male 
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AGENDA 

Executive Vice President 
Gap 

San Francisco, CA 

Aside 
After coming to Gap, 

Sage-Gavin and the 

new CEO found 

that separate store 

brands (Gap, Banana 

Republic, Old Navy) 

had distinct behaviors, 

To create a company- 

wide culture, 

Sage-Gavin helped 

devise a campaign 

to emphasize 

employee values, 

such as respect, 

open-mindedness 

and quality. 

Leadership Experience 

As globai head of human resources and corporate affairs. 

Sage-Gavin is in chalge of ernployee relations, recluiting. 

compensation and trairung at th~s publicly traded comparly. 

She aiso sets the strate~/for corparate communicatior~s and 

saciai responsibility. 

Sage-Gavin has a background i!q human resources at Sun 
Microsystems. Walt Disney, PepsiCo and Xerox 

Expertise and Relevant Experience 

..... Sethng strategic vision 

..... Employee compensatier~ and beneI:its 

..... Seciai and envirorm]erltal iesponsibilrty, divelsity 

Public Corporate Boards 
None currently" or prewously 

Education 

* Corneil University, B.S, Industrial and Labor Relations. 

1980 

Age 
52 

Race and Gender 
Caucasiarl femaie 
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AGENDA 

Robert Sa chez 
Chief Financial Officer 
Ryder System 

Miarni, FL 

Aside 

Sanchez was 

previously the chief 

information officer at 

Ryder and slashed 

$45 million in the 

company’s information 

technology costs, 

Leadership Experience 

Sanchez is responsible Ier finance audit, strategic sourcin~ 

inf:ormatiorl technoio~ and investor relatiorls o1: Ryder System, 

a trarlsportatiorl and supply chairl mar~agemer~t solutions f:irm 

and a Fortune 500 company. 

Duringh~stenure hehasbeen responsible foraliU.S Fleet 

Mar~agernentSelutions including the floater mere than 

i45,000 vehicies and 800 maintenance facilities. He has also 

spearheaded an initiative to improve information technoio£y 

efficiencies. 

Expertise and Relevant Experience 

Financiai anaiysis and improvin~ information 

technolo£y efficiencies 

En~h7eerin8 

Information technoio~y 

Public Corporate Boards 
None currently or p~eviously 

Education 

..... Url~ve!sr~y of: Miami, B.A, Electlicai Erlgirlee!irlg, 1987 

..... The Wharton Schooi at the University of Pennsyivarfia, 

M.B.A Finance, 2993 

Age 

Race and Gender 

Cuban-An~elican male 
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AGENDA 

Former Executive Vice President 
Gap 

San Francisco, CA 

Aside 

Shanahan is currently 

a principal at r~laroon 

Peak Advisors, a firm 

that advises executives 

and corporate 

directors at retail and 

consumer product 

companies. She also 

sits on the board of 

Charlotte Russe, 

a specialty apparel 

chain of 500 stores 

that was public for 

over 25 year& The 

company was taken 

private in 2009. 

Leadership Experience 

At Gap, Shanahan worked most recently as head el tile ie~ai 

and adnm]isLrative departmerlts as weli as corporaLe secretary. 

She was w~h the company Ior £6 years urltii 2008. Sharlaharl 

led key functions for ali Gap brands and business units 

Her responsibiiities inciuded reai estate, social responsibiiity, 

government affairs and public policy. St~e was also in charge 

of loss prevention and the Gap Foundation 

Expertise and Relevant Experience 

:~ Poiicy. social responsibility issues 

=~ Growth and operating issues 

:= Global sourcing and supply chain management 

Public Corporate Boards 
None currently or previously 

Education 

..... Unwersrty of: Colorado BS. Fi~a~oe,£984 

..... Unwersrty of: Cahfemia, JD, £987 

Age 

Race and Gender 
Caucasian femaie 
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AGENDA 

St atteen 
Retired Managing Director 

Bank of America Merril~ Lynch 

New York. NY 

Aside 
This academic year. 

Shetteen is a fellow in 

an international affairs 

program at Harvard. 

She’s studying how 

women leaders in 

the African country 

of £urundi are 
quietly using gender 

budgeting or policies 

to improve women’s 

equality in that society. 

Leadership Experience 

Shatteen operated the community business development group 

at Merriil Lynch for five yeals until she rehled in 2009.1he unrt 

handed out a miihon doilars a year in community grants. While 

Shatteen was in charge, it also brought in more than $4 billion in 

client assets from organizations tiqat she arranged to use Merrili 

products and services. 

Shatteen worked at Merrill for 24 years In that period, she 

served as trustee on the Merrili Lynch Foundation and organized 

programs on enlployee education as weil as corporate social 

responsibiiity 

Expertise and Relevant Experience 

:: Business development 

:= Community and st~arehoider reiations, employee education 

:~ Corporate social ~esponsibility. pt~iianthropic giving 

Public Corporate Boards 
None currently or previously 

Education 

..... Urlwersrty of: Dayton, B.S, Educahon, ’_,’970 

..... Urlwersrty of: Dayton, M.S, Education, ’_,’974. 

..... Unwersrty of: Chicago, Ph.D. Education 1980 

Age 

Race and Gender 

Africa n-America rl Iema le 
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AGENDA 

Susan Sobbo   
President, American Express OPEN 

American Express 
New York NY 

Aside 

Sobbott is on the 

board of the New 

Jersey Performing 

Arts Center and 

also co-chairs the 

White House Project 

Corporate Council. 

Leadership Experience 

Sobbott is president of Americarl Express OPEN, the companys 

second-iargestdivision She’s helped Lhe unit extend its pos~hon 

as ieading card issuer for smail businesses m the U.S 

Asa memberoIAmEx’sglobaimarlagemerltteam SobboLt who 

has been at American Express Ier 20 years, has heiped devise 

the firms corperaEe straLegy and seaied and managed many 

of its strategic partnerships. She was responsible for getting 

Ccstco, currently one of American Express’s largest merchants, 

to accept the oompaqy s credit cards 

Expertise and Relevant Experience 

=~ Corporate strate~’ 

:~ Smali business trends and financing 

..... Cerpolate accounts, cusEemer service 

Public Corporate Boards 
None currently or prewously 

Education 

..... Georgetown Uniwarsity, B A., Finance surnma turn laude, 

1986 

..... Urlwersrty of: Virginia, M.B.A, Business 2_990 

Age 

Race and Gender 
Caucasian femaie 
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AGENDA 

Sergio Sotolongo 
Chairman and Chief E×ecutive Officer 
Student Funding Group 
Basking Ridge NJ 

Aside 
Sotolongo is vice 

chairman of the 

Upper Manhattan 

Empowerment Zone, 

one of nine federally 

created districts to 

offer tax incentives 

for businesses. He’s 

also an investment 

committee member 

of private equity firm 

Wellpoint Capital. 

Leadership Experience 

Sotolongo selves as chavrna~ and CEO ol tile Student Funding 

Group. a company he Iounded in 2005 The company originates 

studenL ioa~qs to help parents and students devise the besL 

strategy to finance coilege education 

Sotolongo was Iormerly a rear, aging direcLor at Goidman Sachs. 

where he worked Ior 21 years. He was plomoLed from tile fixed- 

income currency and commodities division and iater headed its 

career development office 

Expertise and Relevant Experience 

..... Corpolate finance, fole~grl excharlge and cornmodities 

..... Economic pohcy 

..... Stall iecruitment and management 

Public Corporate Boards 
None currently or prewously 

Education 

..... PrinceLonU~iversity BA. Politics. 1977 

* AdelphiUniversity M.B.A. Finance. ![984 

Age 

55 

Race and Gender 
Cuban-born/’drican-i\merican maie 
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AGENDA 

Debora Spar 
President 

Bamsrd College 

New York NY 

Aside 

Spar is an expert 

and author on the 

economics of assisted 

reproduction, the 

multi-billion-dollar 

business that involves 

contracts, sperm 

banks, and access to 

human egg donors. 

Leadership Experience 

Spar is president of this liberal arts college for women, which is 

aIfiiiated with Coiumbia Urfivelsity. 

Prior to her current role, Spar taught internationai business and 

economic development at Harvard Business School A poiiticai 

economist she also created a program to raise up economic 

development ieaders irl South Afnca and Rwanda wh~chwas 

sponsored by Harvard and the University of Pretoria. 

Expertise and Relevant Experience 

..... Emerging foreign markeLs ir~terrlational ecor~ernic 

developmenL 

..... Human rights 

Public Corporate Boards 
rqene currently or prewously 

Education 

..... Georgetown Unbersity, B S., Foreign Service, rnagna cure 

bude, 1984 

..... Harvard Urlwersrty, A.M, Government ±986 

..... Harvard Urlwersrty, Ph.D., Poiiticai Science, 1990 

Age 
47 

Race and Gender 
Caucasiarl femaie 
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AGENDA 

Marilyn Skony Stature 
Chief Operating Officer 

Stature lntematio~a~ 

Fort Lee, NJ 

Aside 

Stamm speaks 

German and 
conversational French. 

In her local community 

of Southampton, N.Y., 

she served on the 

board of the cultural 

and civic center. 

Leadership Experience 

As operating chief:, Stature is responsibie fol strategic direction 

and pianrfirlg at this 70-year-oid, famiiy-owrled makel ol healers 

and air conditioners. Her jobs include budgeting, investment 

management, tax, audit and overseeing the operations of 

subsidiaries in the U.S.. Canada. U.R. and ireland 

SLamm was vice president and curriculum development officer 

for Chase Manhattan’s global bank prior to joining Stamm 

International in "_,,987 Ttqere, she instituted a new investment 

banking business and marketing strategy and reported to the 

vice chah-man 

Expertise and Relevant Experience 

=, International operatingfunctions 

;’ Risk management, treasury management 

;’ Team buiiding, negotiating 

Public Corporate Boards 
None currently or previously 

Education 

..... Northwestern Urlwers~Ly, B.A, Pehhcal Science, 1973 

..... Fietcher Schooi of Law arid Diplomacy, M A., internationai 

Law and Finance, ’_,’974 

Age 
59 

Race and Gender 
Caucasian femaie 
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AGENDA 

Janet Steinmayer 
Chief Executive Officer 
Appleseed 

Darien C[ 

Aside 

As Centerplate’s 

CEO, Steinmeyer 

turned down a salary 

increase in 2007 to 

support the company, 

according to the 2008 

proxy. She did receive 

a bonus. In 2008, 

she received a 

salary increase of 

8% plus bonus. 

Leadership Experience 

Steinmayer new operates a consulting company She adwses 

restaurants and food companies on hew to grow by using new 

media and emphasizing Iocafly ploduced foods 

Untii 2009. Steinrnayer was CEO of Centerplate. an $800 million 

stadium corlcession cernpanythat she helped take public and 

¯ then back private. She started there as genelal counsel and later 

became CO0. Steinmayer previously had been general counsel 

at Trans Worh:t Airlines and before that was a corporate counsel 

attorney 

Expertise and Relevant Experience 

Government affairs 

Private equity 

Cerporate iaw and strategb’ 

Public Corporate Boards 

Current: None 

Previous: Oenterpiate (2005--2009) 

Education 

..... Bryn MawrCoflege, A.B, English H~sto!y 

magna cure laude, 1977 

..... Url~ve!sr~y of: Chicago. J.D. 1980 

Age 
55 

Race and Gender 
Caucasian femaie 
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AGENDA 

Executive Vice President, Chief Customer Officer 
Thomas Group 

hwng, TX 

Aside 
From 2009 until 

mid-2010, Stinnett 

was CEO of a U.S, 

company with a 

subsidiary in India that 

automated learning 

processes for 

corporate managers. 

Leadership Experience 

SLmnett has had 25 years o1: experlerlce in developing software 

and technoio#~ to solve corporaLe management issues 

Culrerltly, she’s the fourth-highest-ranking execuhve at ]homas 

Group, a Nasdaq-Hsted companythat advises corporations on 

impravmg back-off~ce and management pracesses. For one year 

prior to that. she held the t~t~e of president and CEO at a tec:h 

companythat sold software and co~s~J~t~ng services to H~prove 

managers’ performance. 

Stinnett’s background inciudes stints at Hewiett..Packard, %lioon 

Graphics and Sybase as either chief customer officer or general 

manager. 

Expertise and Relevant Experience 

Forn-ler baard member at Nasdaci-listed oampaqy 

Marketing and sales 

Technola~i savvy in cloud, mectia, communications, 

storage and network systems 

Public Corporate Boards 

Current: None 

Previous: American Multiplexer (2000-unknown) 

Education 

=~ University af Wisconsin, B.S, Computer Science; B A., 

Business Management and Marketing 1981 

Age 
5~. 

Race and Gender 
Caucasian femaie 
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AGENDA 

Sheila Talton 
Vice President, Oloba~ization Strategy 

Cisco Systems 

Sat] Jose, CA 

Aside 

Talten is involved 

the education and 

advancement of 

women and minorities 

in technology, math 

and science, She also 

served 10 years on 

the audit committee 

of the board of the 

Rensselaer Polytechnic 

Institute, 

Leadership Experience 

laiton is responsible Ior Cisco’s strate@to grow in Latin Arnenca, 

Russia, South Africa, Turkey Poland and Hungary as weil as Lo 

find local talent there, lnaddition she’s in charge of the pubiic 

sector strate~i for ai1139 of the company’s targeted emerging 

countries 

In a previous posrhon, ]alton executed the first phase o1: 

Cisco’s China strate~i, wMch was to make a multi..biilion-doilar 

investment over five years in the country 

Expertise and Relevant Experience 

..... Irlcreasing corporate value through technoio~ 

..... Business operations in emerging ecorlornies 

Public Corporate Boards 
Current: ACCO Brands (2010-present) 
Previous: None 

Education 

..... Northern flhnois University, B.S, MarkeLJng and Speech 

Cernmunications, 1980 

Age 
58 

Race and Gender 

Africa n-America n Ierna 
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AGENDA 

Aside 

Wager serves on the 

board of humanitarian 

organization CARE 

where she began as 

a Starbucks executive 

on loan in 2003, Since 

then, she has joined 

boards at non-profits 

to give everyone in 

India access to 

financial services and 

to provide women in 

the U~S. with maternity 

health care. 

Deidra Wager 
Retired Executive Vice President, 
former Chief Retail Officer 
Starbucks Coffee Japan 

Seattle, WA 

Leadership Experience 

Wager worked for SLarbucks in a variety o1: roies, ~nciuding head 

of operations for the Japanese joint ventula. She ovelsaw the 

high glowth spurt of that business and in three years helped to 

buJid 500 locations from the originai 45 

Wager now runs a consuiting practice to advise retail company 

executives on international growth strategies Among tier othel 

pursuits is majority ownership in a bed and brealdast hotel on 

an organic farm in Oregon 

Expertise and Relevant Experience 

..... Corporate social responsibdity 

..... Retail operations 

Public Corporate Boards 
None currently or prewously 

Education 

..... Url~ve!sr~y of: Minnesota, B S. Ecerlomics 1976 

Age 
55 

Race and Gender 
Caucasian female 
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AGENDA 

Oilier Financial Officer 

Gilead Sciences 

Foster City, CA 

Aside 

Washington is a 

Girl Scout troop leader 

and a eupporter of 

the Blind Babiee 

Foundation. 

Leadership Experience 

Wash~ngtor~ ~s responsible for global finance and investor 

relatiorls at Gilead Sciences, a Fortune ZOO0 biopharmaceutical 

cemparlywi:h more than $7 bilhon in annual revenue 

Before joining Gilead in 2008, Washington was CFO at Hyperion 

Solutions. Thele, she was respons~ble for finarlce investor 

relations and inforrnahon technoiegy Earlier Irl her career, 

Washington completed stints as an accountin~ analyst for the 

Federai Reserve Bank of Chicago and as a senior auditor for 

Deloitte ~ Touct~e. 

Expertise and Relevant Experience 

Accounting and corporate finance, includin~ 

Sa rbanes..Oxley compiiance 

Post-merSe~ integration 

Current oon-q:~ensation committee member and former 

audit committee chak at public companies 

iT infrastructure 

Public Corporate Boards 

Ourrent: MIPS Technoio~’(2OOS.--present) 

Previoue: Tektronix (2005-- 2007) 

Education 

:~ University of Michigan, B BA. Accounting, "_,,984 

=~ Pepperdine University, M.BA., 1995 

Age 

Race and Gender 
Africa n-America n female 
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AGENDA 

Caroline Watteeuw 
Senior Vice President, Chief Technology Officer 

PepsiCo 

Dallas, Ix. 

Aside 
Watteeuw recently 

went On record to 

advocate for older 

managers to accept 

the social networking 

style of "MillenniaV 

generation employees, 

She nudged baby 

boomer leaders 

to communicate 

with their mentees 
via company 

or micro=blogs, 

Leadership Experience 

Watteeuw is responsible for meeting Peps~Co’s business 

obJeCtives by developing technolo@ to execute the corporate 

strategy Currently, she’s overseeing :he :ech p~ece of the 

company s $4 billion giobal t~ansforrnation project. 

In the 1980s and 1990s she was a rnar~aging director 

at Bankers Trust and Cie@t Suisse Filst Boston, creating 

e..ooRlpqerce products and averseeipg risk 

Expertise and Relevant Experience 

..... [ech nolo~ infrastructure 

..... R~sk rnanagernent 

..... Corporate finance 

Public Corporate Boards 
None currently or prewously 

Education 

~Jniversity of Ghent (Beigium), BA., Chemical Engineering, 

19:,’3 

~Jniversity of Ghent, I.R. (Professionai Engineer’s degree), 

Chemical Er~gineerirlg 1976 

UnwersrLy of: Pennsylvania, M S.E, Chemical and 

B~ochemicai Erlgirlee!irlg, 1977 

Age 
58 

Race and Gender 
Caucasian femaie 
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AGENDA 

Head of Professional Development 

B~oomberg~ 

New York NY 

Aside 

Wolfe is a 

commissioner for the 

New York City Mayor’s 

Commission on 

Women’s Issues. 

Leadership Experience 

Woil:e has been involved with talerlt development at five ~iobai 

¯ Iir~anoial Iirms, most recently at Bioomber~. 

Prior to that she served as chief diversity officer and senior 

vice presldenL of executive :alenL aLAmerican Express, and 

she @rected :he oITice of: ~global recrui:in~g and trairfirl£ at 

CrediL Suisse. Woile was a rnana£m£ director also responsible 

for staffine, trainin£ and deveiopment in Goldman Sachs’s 

investment mana£ement division Siqebe£an her career with 

a 14.year stint at Merriil Lynch, ultimately bein£ selected the 

head of diversity. 

Expertise and Relevant Experience 

:: Talent management and recruitment 

:: Diversity 

=, Leadership development 

Public Corporate Boards 
None currently or previously 

Education 

..... Washin~torl University in SL. Louis, B A., Urban Studies, 

1978 

..... Harvard UrlwersrLy Ker~nedy Schooi of: Govelnment, 1981 

Age 
54 

Race and Gender 
Caucasian female 
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AGENDA 

Fritzi Woods 
Executive Chairman, Former Chief Executive Officer 
Prime$ource Foodservice Equipment 

D alias, EX. 

Asi~le 
As a director at 

publicly traded BUCA, 

Woods led a board 

committee that 

monitored the 

resolution of lawsuits 

over a federal 

investigation of 

management fraud. 

Leadership Experience 

Woods is majorCy shareholder of the nation’s llth-largest 

suppherofequipmentl:or fast-food restaurants She wasCEO 

and president urltii early 2010 wherl she appareled her CO0 

to succeed her. PdmeSource (once a division of PepsiCo) has 

annuai revenues of $100 rniilicn, makin8 it one of the lar£est 

COl-npanies i!1 the country owned by an African-American woman. 

Woods came from the Da/ias f’,4orning News. where abe had 

been executive vice president of sales and CFO Previously. abe 

was a controller at Motoroia and an auditor at Arthur Anderaen. 

Expertise and Relevant Experience 

=~ Former audit committee chair of public company board 

=~ Strategic planning, operations 

..... Former external auditor 

..... Sales and marketirlg 

Public Corporate Boards 

Current: None 

Previous: BUCA (2005--2005) 

Education 

..... Stephen F. Austirl Univelsity, B.B.A. AccounLin~, 198I 

Age 
5o 

Race and Gender 

Africa n-Amelica rl Iema 
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AGENDA 

Keith R. Wyche 
President, Oub Foods division 
Snpervalu 
Mirlrlea pohs, MN 

Aside 
Wyche has written 

two books (including 

Good is Not Enough) 

and makes the rounds 

as a motivational 

speaker to minority 

professionals who 

want to advance 

their careers. 

Leadership Experience 

Wyche is chief executive of the Cub Foods grocery chain 

He oversees marketirlg, nlerchandising and eperaLions for 

the diwsiorfs 70 stoles 8000empieyeesand$3biilien 

annuai sales 

Formerly, Wyche was president over a $650 rniilion division 

at Pitney Bowes. Whilethere heraisadgrosspmfitmarglns 

by neariy 30% through an aggressive cost-cutting plan and 

improving corporate cLlstomer satisfaction. 

Expertise and Relevant Experience 

..... [urr~irlg around underperforr~ir=g operaLions 

..... Integrating new acquisitions 

Public Corporate Boards 
None currently or prewously 

Education 

..... Cleveland State University, B.A, Business Admirl~straLion, 

1981 

..... Baldwin-Wallace College MBA.,1986 

Age 
5o 

Race and Gender 

Africa n-Amelicarl male 
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AGENDA 

Christine Yi gli 
President, Engineered Fastening (Americas) 
Stanley Black & Decker 

Shelton, C1 

Aside 

Black & Decker sent 

Yen, a native of China, 

on a three-year 

assignment to her 

homeland to start 

a manufacturing and 

distribution operation. 

By the second year, 

the business was 

turning a profit, 

Leadership Experience 

Yen heads the group that manul:actures and sells clamps, nuts 

boits and other fasteners Ier this Fortune 500 tool-making 

cempany. 

As an engineer at Black & Decker, Yah des~grled and hoids 

patents on severai toois. She moved on to other positions at the 

cemparly (which merged with Stanby ]ools irl 2009)in business 

development automotive research, and sales and marketing 

Expertise and Relevant Experience 

..... Research and development manufacturir~g 

..... Mergers and acqu~sitiorls 

..... Supply chain and synchronizing introduction of 

globai products 

Public Corporate Boards 
None currently or prewously 

Education 

..... Sharldorlg Polytechnic Urwe!sr[y (China), B S., Mechanical 

Erlgirlee!irlg, 1986 

..... Wayne State University M.S, Mechanical Erlgirleering 

1991 

..... Urlwersr[y of: Michigan, M.B.A, 1996 

Age 
45 

Race and Gender 

Chirla-borrl femaie 
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From: 

Sent: 

To: 

Subject: 

Attach: 

Deborah AguiaJ>Velez <deborah@sistemas.com> 

Monday, November 8, 2010 6:09 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

FW: NCIWF - Important Dues Notice - 

NCIWF Invoice.docx; IWFBrochure.lxtf; IWFInformationPack.pdf 

~ am a~so including some information about the Forum. Welcome aboard. 

Deborah 

Deborah Aguiar-Ve~ez 
Sistemas Corporation 

704-780~1842 office 
704-780=18~3 fax 

"Go confidently in the d~ract~o~ of your dreams~ Live the ~fe yo~’w ~ma~ined. " ~Thoraau 

F~m= Deborah Aguiar-Velez [mailto:deborah@sistemas.com] 
Sent= Thursday, October 28, 2010 5:59 PN 
To= Catherine Hansen; Clyda Rent; Crandall Bowles; Deborah Aguiar-V~lez; Eileen Friars; Elsie Garner; Elyn Do~ch; Emily Zimmern; Jennie Buckner; Joan Lorden; Julia W 
Sprunt; Linda NcFarland Farthing; Linda Parker Hudson; Lisa Renstrom; Narcie Kelso; Hary TribNe; Sarah Balk Gambrell; Sharon Po~ood; Stephanie Ansaldo; Wyndham 
Robe~son 
~= ’Alana Ennis’ 
Subject= NCIWF - Impo~nt Dues Notice - Need answer by November 3rd 

th Please see note below. We just got the IWF dues notice (it seems they sent it September 29 , but we never got it). So we need to move pretty fast. Let me 
know ASAP if you are mailing me the dues payment and make changes to the attached document if any. I am more interested on the count and the updates 
of the directo~ than receiving the money next week. So as long as you tell me that you are mailing me the dues and send the updates we are ok. Now, if I 
don’t hear from you, I will have to remove your name from the directo~ - we pay $175 a year per member to the IWF. Therefore we can’t afford to keep in 
the directo~ those who don’t pay. Thanks for your suppo~ and understanding. 
Dear Noah Carolina International Women’s Forum Member: 

It’s membership renewal time~ We’ve had a good year and there are many interesting events schedule for 2011. The following are three ve~ impo~ant 
membership actions that need your attention: 

1. DU ES: Your 2011 dues need to be sent me by November 3, 20~0. If you need an invoice to have your dues paid, I have attached a template for 
your use. Just enter your name and address where requested. Dues are $250 per year Checks should be made to the order of the Noah Carolina 
International’s Women’s Forum. Checks should be mailed to: 

Deborah Aguiar-V61ez, Treasurer 
NC International Women’s Forum 
6723 Augustine Way 
Charlotte, NC 28270 

PLE.~’E NOTE ~AT U)NLESS YOUR DUES~E P~D 

YOUR NAME C~’NOTBE LIS~D 

IN THE [N~V{NA TIONAL ~VOMEN’N ~T)RUM DIRECTOR Y 

2. DIRECTORY: Review the information about you that is in the International Women’s Forum Directo~ as shown on the a~ached roster, and send 
any change you would like for the new dire~oq also by November 3, 2~. Remember, you are allowed a 35 character description of your professional 
affiliation that can be included following your address and telephone number. Please note that spaces count toward the total character number. 
Example: Estate & Finandal Planning would be 27 characters. Any directo~ changes can be emailed to me at deborah@sistemas.com. If you do not 
provide any comments or changes by November 2, 2010, your listing will remain as shown on the attached. 
3. RESUN E: To keep our membership information current, please send an updated copy of your resume and any other personal information (recent 

honor’s awards, accomplishments, etc.) 
Please give me a call at 646-942-4107 if you have any questions or need any additional information. 

Thanks. 

::N:: 8i~emes ~o{jo c 

Deborah A~uiar-Velez 

704-780-1842 office 
704-780-I 863 fax 

http:/iwwwJinkedi~.comlin/deborahaguiarve~ez 
"Go con~dently ~n the d~rect~on of your dreams! Live the l~fe you"re ~magined. " -Thoreau 



NCIWF 

Member Name 
Address 1 
Address 2 

City, State, Zip 

D Aguiar- 
Member Name Due on receipt Nov 15, 2010 

V61ez 

1 Year 2011 - Membership North Carolina International Women’s Forum $250.00 $250.00 

$250.00 

Make ali checks payable to NC Intematior~ai WomerCs Forum 

NC Intematior~al Womer~s Forum, 6723 Augusti,,’~e Way, Cha,,"k,t[e. N3 28270 Pho~,e 7@.F780-1842 Fax 704.WS0q863 
deborah@sistemas.com 



Acclaimed Journalist Jordan 

VP~ Groupe Chaabi~ 
Ynna Holdi~sg a~sd 
Former Mayor of 
Essaouira 
Morocco 

Global ’~iice Chair 
Ernst & Young 
USA 

President of the Natio~sal 
Agency for Development 
Argentina~ ProsperAR 

Professor~ Jamia Millia 
tslas!!a Universily and former 
:~Sdi~n High Commissioner 
[0 Bangladesh 

Ferr~r US 

Presidenl and CEO 
BAE Systems~ tnc~ 
USA 

Head of Corporate Sustainabifity 
i~sia Pacific Region 
HSBC 

Se~sator~ Leader 
Opposition Business 
Senate of The Bahamas 

Former oecretary of State 
USA 

Senior Vice President, 
Univision, USA 

First Depuly Mayer 
Govemrneat of Moscow 
Russia 

CEO, Shun TaR Holdings 
Hong Kong 

U.S, Secretary of Homelaad Security 

Chairperson 
LJnitever South Africa 

Former Prime 
Minister of Canada 
Ca~sada 

United States Senator 

Mayer of Atlanta, G~ 
USA 

Head of Global Humar~ Resources 
I KF..A 

1"hey Are AiI Members of ~he 

 NTERNAT ONAL WOMEN’S FORUM! 



The International Womert’s Forum (IWF) is a globa! organization of preeminent women of 
significant and diverse achievement. It is a one-of-a-kind organization of singular standing in the 
world today that furthers dynamic leadetship., leverages doba/ access, and maximizes 

opportunides for women to exert their influence° 

IWF Values: 

¯ Embracing women’s leadership, past, present and future 

¯ Respecting different points of view 

¯ Sharing knowledge and ideas 

¯ Enriching each other’s lives 

¯ Supporting a global, national and local network of women leaders 

¯ Opening possibilities 

¯ Feeding the pipeline of future women leaders 

Mrne. Chert Zhili, Vice Chairwoman of the Standing 
Committee of the 1 l~.h National People’s Congress & 
President of the All-China Women’s Federation and 
Esther Silver-Parker, IWF President (2007-2009) 

Founded in 1982 in the United 
International Women’s Forum 

Ludmi~a Shvetsova, First Deputy Mayor 
Government of Moscow, speaks with 

conference a~.tendees in Madrid, Spain 

States, the 
has grown 

across 5 continents into 24 nations and 64 
affiliated forum locations. Now, 27 years later, 
there are more than 4,400 women leaders 
participating in Africa, Asia, the Caribbean, 
Europe, Latin America, the Middle East, North 
America, and the Pacific Basin. With forums 
throughout the world, the IWF facilitates 
networking among women of achievement and 
promotes opportunities for women in 
leadership. 

~so~da Ca~sina, President of the Lyder Party, Argentina 

A~lyson Maynard Gibson, IWF President, at 
the 2009 Hall of Fame Awards and Gala 

The Most Hon. Portia Simpson Mi~ier, former 
Prime Minister of Jamaica and Opposition 

Leader 

Through     international     programming, 
communications, and uniquely designed 
events, IWF members are able to come 
together, exchange ideas, and share insights 
with other leaders whose decisions move 
industries, shape economies, and define 
government policies. The organization 
provides a platform for women leaders to meet 
among their peers in an environment where 
meaningful friendships and alliances can grow 
and form. 

The organization is a source of learning - 
across disciplines and with dimensions that are 
unique. Through programs and conferences 
held by the IWF and its Leadership 
Foundation, women leaders enjoy enriching 
and positive moments that cannot be garnered 
anywhere else. 



~IWF’s overall membership includes women such as: 
. H.E. Suhair A-Ali, Minister of Planning and International Cooperation, Jordan 

Sharon Allen, Chairman, U.S. Board of Directors, aeloitte & Touche 

¯ Betsy Bernard, Former President, AT&T 
¯ Cathleen Black, President, Hearst Magazines 
¯ Rivka Carrel, President, Ben Gudon University, Israel 
¯ Nkosazana Dlamini-Zurna Minister of Home Affairs, South Africa 

Barbara Franklin, Former U.S. Secretary of Commerce 

, 
Al~yson Gibson, Senator & Leader of Opposition Business in the Senate, The Bahamas 

, 
Ruth Bader Ginsburg, U.S. Supreme Court Justice 

~ 
Mary Hamey, Minister for Health & Children, Ireland 

, 
Gaii Klintworth, Chairperson, Unilever South Africa 

~ 
Luz Lajous, Former Senator, Mexico 

. 
~ary McAleese~ President, ~reland 

. 
Cathy ~nehan, President & CEO, The Federa~ Rese~e Bank of Boston 

. R~ta Lev~ ~ontalcin~. Italian Nobel Prize Winner Jos~e Nator~, ~EO, The Natod Company 

Sandra Day O Connor, Former U.S. Supreme Court Justice 

. 
Caro~ Ann Petren, EVP & General Counsel CIGNA 

. 
Vasundhara Raje, Former Chief M~n~ster of Rajasthan, India 

¯ M~ck~e S~ebe~, President, Muriel Siebert & Co.     IWF members sere as corporate 
Yee Shoon Yu-Foo, Minister of State, Singapore 
Judy Woodruff, Acclaimed Journalist 

(L-R) Kath~een Se~dal~, SVP, Petro-Canada; Maria GaraSa Corces, South Cone 
Regional Director, Microsoft; Rohini Anand, SVP, Global Diversity Officer, Sodexho; 
Purificaci6n Carpinteyro, General Director, Mexican Postal Service; and E~izabeth 

Mue~ler Gross, Vice President, Pew Research Center 

directors of leading 

Aetna 
Bank of America 
Barclays Bank 

ClGNA Insurance 
Coca-Cola 

Deloitte 
Dow Chemical 

Estee LaDder 
Gannett Company 

GE 
Goodyear Tire 

& Rubber 
Harry Winston 

IBM 



:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
Each year, IWF conducts its World Leadership Conference and Gala. These conferences are 

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
large-scale global leadership events that integrate the International Women’s Forum with the 

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
world’s top political, religious, economic, and cultural leaders for conversations that are timely, 

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
topical, and globally focused. This three to four day meeting takes members into the private 

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
chambers of power for an inside look at the state of the world’s political, economic and religious 

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
climates. From the informative plenary sessions to the intimate breakout rooms, the World 

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
Leadership Conference brings together the masters of business, invention, creativity, science & 

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
technology, and artistic expression for a rare insight at a global level. 

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
Throughout the week, members have opportunities to travel to the private homes of leading women 

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
who reside in the host city. This unique cultural experience provides an intimate setting for 

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
networking and relationship building. The World Leadership Conference culminates with the IWF 

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
Gala and the presentation of the International Hall of Fame Awards. 

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
National Advocate, United Nations Foundation Development, IBM Corporation Ruth Bade, Ginsburg 

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii C O R N E R S TO N E C O N F E R E N C E S 

~~ 
The Cornerstone Conferences are held throughout the year ~n various locations and highlight a 

~~ 
region of the world where trade, politics, economy, culture~ art, and intellectual capital help 

~~ 
globally drive the decisiommak~ng process. S~mi~ar to World Leadership Conference, the 

~~ 
Cornerstone Conference provides an oppo~unity to network and focus on global ~ssues; however, 

~~ 
the format is quite d~fferent. The Cornerstone Conference can highlight a significant issue facing 

~~ 
the international community where women leaders can provide guidance~ or the format can take a 

~~ 
more cultural focus and provide inside perspectives to the creative side of leadership. 

Donna Eo Shalala, Presidential Medal 
of Freedom awardee, 2009 IWF Hall 

of Fame honoree, former U.S. 
Secretary of HHS and President 

University of Miami 

Doris Grir~r~, Head of 
International Monetary Affairs at 

the Deutsche Bundesbank 

Bolanle O~agoruwa, a Director at 
the Bureau of Public Enterprises and 
former Education Secretary for the 
Federal Capital Territory, Nigeria 





Madeleine Albright Betty Friedan Clare Boothe Luce 

IsabelAIlende Dr. Susan Love Wangari Maathai 
Chilean Author Breast Cance. Advoca,e Environmental Activist, Kenya & 
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OUR MISSION 

THE VISION 

The International Women’s Forum advances women’s leadership across careers, 
cultures and continents. 

The International Women’s Forum is an organization of pre-eminent women that 
furthers dynamic leadership, leverages global access and maximizes opportunities for 
women to exert their influence. 

CORE VALUES 

IWF values: 

¯ Embracing women’s leadership -- past, present and future 
¯ Respecting different points of view 
° Sharing knowledge and ideas 
¯ Enriching each other’s lives 
¯ Supporting a global, national and local network of women leaders 
¯ Opening possibilities 
¯ Preparing and developing future women leaders 

Membership in the International Women’s Forum (IWF) is by invitation and is influenced 
by definitive international standards. Membership matters are the province of affiliated 
IWF chapters throughout the world, located in 23 countries and on 5 continents. The 
IWF is a one-of-a-kind organization of singular standing in the world today with a 
membership base as diverse in fields of endeavor as similar in level of achievement 
and success. Members of the IWF are the world’s women leaders who serve and lead 
their countries, governments, corporations, businesses, academic institutions, arts 
communities, philanthropic enterprises and organizations for trade, diplomacy, science 
and research. They are heads of state, chief executive officers, entrepreneurs, opinion- 
leaders, decision-makers and pathfinders to success. 

Through the IWF’s Leadership Foundation, the vision and insights of IWF’s prominent 
membership are shared with the public, especially young women. As the IWF’s 
education and training arm, the Leadership Foundation provides members the 
opportunity to preserve and communicate a world of knowledge and understanding that 
is vital to the future prospects of women leaders. 



FACT SHEET 

WHAT IS THE INTERNATIONAL 
WOMEN’S FORUM? 

A global organization of preeminent women of significant and diverse achievement, 
members come together across national and international boundaries to share 
knowledge and ideas, to enrich each other’s lives, to provide a network of support and 
to exert influence. Through the Leadership Foundation, the International Women’s 
Forum helps prepare future generations of women leaders. 

With forums throughout North America, South America, Africa, Asia, Europe, and the 
Middle East, the IWF facilitates networking among women of achievement and 
promotes opportunities for women in leadership. 

Through international programming, conferences, symposia, communications, 
publications and special functions, women leaders are able to meet, experience and 
exchange ideas and goals with others whose decisions move industries, shape 
economies and define government policies worldwide. 

The purpose of the organization is to provide a safe haven for women leaders to meet 
among their peers in a non-competitive environment where meaningful friendships and 
alliances can grow and form. 

The organization is a source of learning - across disciplines and with dimensions that 
are truly unique. Through programs and Conferences held by the IWF and its 
Leadership Foundation, women leaders enjoy uplifting, enriching and positive 
moments that cannot be garnered anywhere else. 

IWF’s overall membership includes women such as: 

¯ Barbara Barrett, Former U.S. Ambassador to Finland 
o Betsy Bernard, Former President, AT&T 
o Cathleen Black, President, Hearst Magazines 
o Rt. Hon Kim Campbell, Former Prime Minister, Canada 
o Hillary Clinton, U.S. Secretary of State 
o Nkosazana Dlamini-Zuma, Minister of Home Affairs, South Africa 
o Carla Fendi Speroni, President, Fendi 
¯ Barbara Franklin, Former U.S. Secretary of Commerce 
o Allyson Gibson, Senator & Former Attorney General, The Bahamas 
o Ruth Bader Ginsburg, U.S. Supreme Court Justice 
o Mary Harney, Minister for Health & Children, Ireland 
o Luz Lajous, Former Senator, Mexico 
o Mary McAleese, President, Ireland 
o Zanele Mbeki, Former South Africa’s First Lady 
¯ Cathy Minehan, President & CEO, The Federal Reserve Bank of Boston 
o Rita Levi Montalcini, Italian Nobel Prize Winner 



¯ Josie Natori, CEO, The Natori Company 
o Sandra Day O’Connor, Former U.S. Supreme Court Justice 
o Naledi Pandor, Ministerof Education 
¯ Vasundhara Raje, Former Chief Minister of Rajasthan, India 
o Gall Sheehy, Author and Lecturer 
o Mickie Siebert, President, Muriel Siebert & Co. 
o Patricia Woertz, CEO & President, Archer Daniels Midland Company 
¯ Judy Woodruff, Acclaimed Journalist 

IWF members who serve as corporate directors (management or supervisory) of 
companies such as: 

o Archer Daniels Midland o Goodyear Tire & Rubber 
o Bank of America o Lloyds TSB 
o Barclays Bank o Marriott Inc. 
o CIGNA Insurance ¯ Raytheon 
o Citigroup o Richemont 
¯ Ford Motor Company o United Technologies 
o General Motors o Western Union 
o General Electric ¯ Zurich Financial 

IWF has organizations in many key spots around the world: Argentina, Bahamas, 
Canada, Chile, Ecuador, Hong Kong, India, Ireland, Israel, Italy, Jordan, Mexico, 
Philippines, Poland, Russia, Singapore, Spain, South Africa, United Kingdom, United 
States, and Venezuela. 

Each year, the International Women’s Forum recognizes two or three exceptional women 
by inducting them into our International Hall of Fame. Honorees who have received this 
award have been as diverse as: Margaret Thatcher, Former Prime Minister of Great 
Britain; Audrey Hepburn, International Film Star; Sally Ride, U.S. Astronaut; Maya 
Angelou, American Writer and Performer; Clare Booth Luce, Author/Stateswoman; 
Leontyne Price, Opera Diva; Mary Robinson, Former President of Ireland; Katharine 
Graham, Chairman of the Board, The Washington Post Company; Barbara Waiters, 
Journalist; Ella Fitzgerald, American Jazz Artist; Rt. Hon Kim Campbell, Former Prime 
Minister, Canada; Madam Gu Xiulian, Former Vice-Chairman of the Standing 
Committee of the National People’s Congress of China; and Rosa Parks, Mother of the 
U.S. Civil Rights Movement. 



Global Affiliates 
Argentina 

Israel Bahamas 
Italy Canada 
Jordan Montreal 
Mexico Atlantic 
Morocco Calgary 
Philippines Toronto 
Poland Waterloo 
Russia Chile 
Singapore Ecuador 
South Africa Germany 
Spain Hong Kong 
United Kingdom India 
United States Ireland 
Vancouver 
Venezuela 

United States Affiliates 

Arizona 
Arkansas 
Colorado 
Connecticut 
Dallas 
Delaware 
District of Columbia 
Florida 
Florida Suncoast 
Georgia 
Hawaii 
Illinois 
Kansas 
Kentucky 
Louisiana 
Maine 
Massachusetts 
Michigan 
Minnesota 
Mississippi 

Missouri 
Montana 
Nevada 
New Jersey 
New Mexico 
N ew York 
North Carolina 
Northern California 
Northern Florida 
Ohio 
Oklahoma 
Oregon 
Pennsylvania 
Southern California 
Tennessee 
Texas 
Utah 
Vermont 
Washington 
Western Pennsylvania 
Wisconsin 



A S mp in  of IWF Members 
Across fhe G obe 

Name 

Argentina 
Teresa Anchorena 
Patricia Bullrich 
Luisa Cerar 

Maria Eugenia Estenssoro 
Susana Malcorra 

Bahamas 
Allyson Gibson 

Sheila Hailey 
Judy V.C. Munroe 

Gail Saunders 
Keva Bethel 

Canada 
Kim Campbell 
Elizabeth Dowdeswell 
Krystyna Hoeg 
Annette Verschuren 
Justice Gloria Epstein 

Chile 
Pamela Camus 
Evelyn Matthei 
Maria Elena Ovalle 
Maria Antoinieta Saa 
Marisol Vera 

Ecuador 
Maria Consuelo de Avellan 
Sara Cecilia Carpio de Benalcazar 
Rosana Lenor Vinueza Estrada 
Haydee Miranda de Garcia 
Joyce Higgins de Ginatta 

Germany 
Christiane Arp 
Anja Gockel 
Doris Grimm 

Liz Mohn 
Ilse Ridder-Melchers 

Position Held by IWF Member 

President, Fundaci6n Cultural Argentina 
Former Minister of Labor 
Immediate Past President, Global 
Crossing, Southern Cone 

Senator, National Senate of Argentina 
Former CEO, Telecom Argentina 

Senator, Leader, Opposition Business 
Senate of Bahamas 

Writer & Editor 
President & Managing Director 
Caribbean Bottling Co. (Bahamas) Ltd. 

Director General of Heritage, National Archives 
President, Emerita, College of the Bahamas 

Former Prime Minister (IVVF President 2003-2005) 
Former United Nations Undersecretary General 
President & CEO, Corby Distilleries, Ltd. 
President, Home Depot Canada 
Superior Court of Ontario 

Director for Chile, American Airlines 
Senator 
Counselor, Central Bank of Chile 
Member of Parliament 
Director, II Propio Chile 

Manager, Carlos Montufar y La Cumbre Ranch 
President, Mundibien Cia. Ltda. 
Undersecretary of Tourism of the Coast 
Owner & General Manager. Sumesa, S.A. 
President, Latin American Association of 

Business Women 

Editor-in-Chief, Vogue 
Designer 
Director of International Monetary Affairs, 

Deutsche Bundesbank 
CEO, Bertelsmann Verwaltungsgesellschaft mbH 
Chair, Federal Commission on Women in Sport 



Hong Kong 
Anson Chan 
Lois Dougan Tretiak 
Rosann Santora Kao 
Elsie Leung 
Pansy Ho 

India 
Kiran Bedi 
Najma Heptulla 
Madhu Jain 
Swati Piramal 

Vasundhara Raje 

Ireland 
Mary Harney 
Mary McAleese 
Liz McManus 
Vivienne Jupp 
Judy Woodworth 

Israel 
Miri Yachin 
Yehudith Birk 
Ziva Patir 
Rivka Saker 
Rachel Adato 

Italy 
Francesca Adele di Sparti Cera 
Beatrice Rangoni Machiavelli 
Rita Levi Montalcini 
Daniela Primicerio 
Carla Fendi Speroni 

Jordan 
Ina’am AI Mufti 
Suhair AI-Ali 
Wijdan All 
Reem Badran 
Tamman All EI-Ghul 

Mexico 
OIga Carmen Sanchez Cordero 
Silvia Hernandez 
Beatriz Paredes 
Nicole Reich de Polignac 
Armid Sanchez Arellano 

Former Chief Secretary of Administration 
Senior China Advisor, The Economist Group Asia 
Dean, Hong Kong International School 
Former Secretary of Justice 
Managing Director, Shun Tak Holdings Limited 

Joint Commissioner of Police, Delhi 
Former Deputy Chair, Upper House of Parliament 
Senior Columnist, India Today 
Strategic Alliance & Communication, Piramal 
Enterprises Healthcare 
Former Chief Minister of Rajasthan, India 

Minister for Health & Children 
President, Ireland 
Deputy Leader, Labour Party 
Senior Partner, Accenture 
Director, The National Concert Hall 

Chief of Protocol, The Knesset 
European Academy of Science & Arts 
CEO, Standards Institution of Israel 
Managing Director, Sotheby’s Israel 
Member of Knesset 

Director of Tourism, Sicilian Region 
Vice President, European Movement 
Italian Nobel Laureate 
Director General, Ministry of Industry 
President, Fendi 

Senator, Former Minister of Social Development 
Minister of Planning & International Cooperation 
Dean, College of Arts & Design, University of Jordan 
CEO, Kuwaiti Jordanian Holding Company 
Former Cabinet Member 

Supreme Court Justice 
Director, Estrategia Publica Consultores 
Former President, Mexican Congreso 
CEO, Grupo Financiero Scotiabank 
Director, Microsoft Mexico 



Morocco 

Zineb El Adaoui 
Mounia BeI-Afia 

Haya Hynd Bouhia 

Asma Chaabi 
Hanane El Fadi 

President, National Court of Accounts 
Journalist & Author, France 24 Cable News 

Network 
Former Director General, Casablanca Stock 

Exchange 
Former Mayor, City of Essaouira 
Comptroller, Royal Ministry of Economics & 
Finance 

Philippines 
Corazon Alma de Leon 

Narda Camacho 
H.E. Delia Domingo Albert 

Josie Natori 
Cynthia Romero Mamon 

Poland 
Krystyna Frankowska 
Krystyna Kaszuba 
Alicja Kornasiewicz 
Ewa Plucinska 
Hanna Suchocka 

Russia 
Natalia Dubinina 
Tatiana Malutina 
Irina Muravieva 

Ludmila Shvetsova 
Larissa Skuratovskaja 

Secretary General, Philippines National 
Red Cross 

President, Manila Council of Women 
Philippines Ambassador to Germany, Former 
Secretary of Foreign Affairs 

CEO, The Natori Company 
President & Managing Director, Sun Microsystems 
Philippines, Inc. 

President, Filkar National Car Rental 
Editor in Chief, Twdj Styl Women’s Monthly 
Former Secretary of State 
President, EVIP 
Ambassador to the Holy See & Former Prime 

Minister 

Vice President & Chairman, FD Group of Companies 
President, Association of Women- Entrepreneurs of Russia 
Head of the Dept. for Registration of 
Civil State Acts of Moscow 

First Deputy Mayor, Government of Moscow 
Scientific Secretary, Russian Academy of Medical Sciences 

Singapore 
Janet Ang 

Jannie Tay 
Aline Wong 
Yee Shoon Yu-Foo 

South Africa 
Nkosazana Dlamini-Zuma 
Wendy Lucas-Bull 
Gil Markus 

Zanele Mbeki 
Bridgette Radebe 

Vice President of Infrastructure Technology 
Services, IBM Greater China 
Managing Director, The Hour Glass Ltd. 
Board Member, Board of Trustees, SIM University 
Minister of State, Ministry of 
Community Development, Youth & Sports 

Minister of Home Affairs 
Chief Executive Officer, FNB Retail Bank 
Governor Designate, SA Reserve Bank; Chair, 
ABSA 
South Africa’s First Lady 
Executive Chairperson, Mmakau Mining Pty. Ltd. 



Spain 
Cristina Alberdi 
Paloma Alonso 

Concepcion Dancausa 
Ines Gomis 
Carmen Mur 

United Kingdom 
Dame Sandra Dawson 
Judith Hanratty 
Tina Ellen Lee 
Emma Nicholson 

Marty Wikstrom 

United States 
Hillary Clinton 
Linda Dillman 

Ruth Bader Ginsburg 
Ann Moore 
Olympia Snowe 

Venezuela 
Marina Alarcon Guzman 
Adriana Campagnaro 
Imelda Cisneros 
Reyna Rincon de McPeck 
Antonieta Mendoza de Lopez 

Former Minister of Social Affairs 
General Manager, GLOBESALUD, Proyectos y 

acciones de salud S.L. 
President, Assembly of Madrid 
Managing Director, Temple Asesores 
CEO, Manpower Spain 

Master, Sidney Sussex College, Cambridge University 
Chairman, The Common Wealth Institute 
Artistic Director, Opera Circus 
Baroness of Winterbourne; Member, 
European Parliament 

Founding Partner, Atelier Management LLC 

U.S. Secretary of State & Former First Lady 
Executive Vice President & CIO, 
WaI-Mart Stores, Inc. 

US Supreme Court Justice 
Chairman & CEO, Time, Inc. 
Senator, Maine 

Economist and General Manager, Banco Tequendama 
Director of Human Resources, Procter & Gamble 
President, Arthur D. Little de Venezuela 
Executive Director, Commercial Refrinox 
Asesor a la Presidencia Organizacion Cisneros 



Pro~rc~r~ 



Mee~in~ Schedule 

2010 
IWF Cornerstone Conference 
Guayaquil, Ecuador 
May 26-28 

IWF World Leadership Conference and Gala 
Montreal, Canada 
October 13-15 

2011 
IWF Cornerstone Conference 
Rome, Italy 
May 

IWF World Leadership Conference and Gala 
Washington, DC 
October 26-28 



2009 Miami World Leadership Conference 
Becoming Better: Better World, Better Business, Better Days 

2009 Hong Kong Cornerstone Conference 
World Without Borders 

2008 Pittsburgh World Leadership Conference 
Sustainable Futures 

2008 Buenos Aires Cornerstone Conference 
Women Leaders Rising 

2007 Chicago World Leadership Conference 
Women Who Change the World- Shaping the Future 

2007 Amman Cornerstone Conference 
Building Bridges- Breaking Walls 

2006 Seattle World Leadership Conference 
Innovation & Creativity 

2006 Madrid Cornerstone Conference 
Bridging the Leadership Gap: Empowering Families, Business & 

Civil Society 

2005 Washington, DC World Leadership Conference 
Global Courage: Women Embracing Risk 

2005 New Orleans Cornerstone Conference 
Altering Lives- Shaping Futures 

2004 Las Vegas World Leadership Conference 
The Future of Change 



Building Our Masterpiece 
Pittsburgh, Pennsylvania, USA 2008 

World Leadership Conference Snapshot 

In Pittsburgh, the International Women’s Forum had the distinct pleasure of witnessing a 
confluence of great experiences and ideas presented at its World Leadership Conference 
on Sustainable Futures. Builcfing Our Masterpiece - Transforming the Now/Mastering the 
Next was a unique and far-reaching World Conference that will joined world leaders with 
grassroots visionaries alike from five continents in a live and virtual exchange highlighting 
cutting-edge urban projects, creative solutions, and across-the-century-thinking to improve 
the human habitat. From Knowledge Economic City in AI Madinah, Saudi Arabia, and 
Ecotopia Masdar City under-construction in Abu Dhabi, to the green movement that is 
shaping tall buildings and urban environments world-over with renowned architects, to the 
Prince of Wales’ Foundation for the Built Environment and The Convenient Truth of 
Curitiba, Brazil; the program brought together experts of the United Nations; the World 
Bank; the European Union, and practitioners in the green movement from India, Africa, 
South America, Scandinavia and Asia who with some of the world’s leading philanthropists 
in Pittsburgh who are changing the face of the human habitat. 

Conference Participants Included: 
The Rt. Hon. Kim Campbell, 
Judge Marjorie O. Rendell, the 43r~ First Lady of the Commonwealth of Pennsylvania, 

USA 
Madam Gu Xiulian, former Vice Chairwoman, Standing Committee of the National People’s 

Congress, President, All China Women’s Federation (ACWF) 

Speakers Included: 
Hooper Brooks, Director, International Programs, The Prince’s Foundation for the Built 

Environment, London, UK 
The Honorable Mike Doyle, (D-PA), Representative, United States Congress 
Steve Forbes, Chief Executive Officer, Forbes, Inc., Editor-in-Chief, Forbes magazine 
Rosa Maria Garcia, Vice President, Western Europe, Consumer and Online Services 

Division, Microsoft Corporation, Spain 
Teresa Heinz, Chairman, The Heinz Endowments, USA 
Yousef Hiasat, former Minister of Public Works and Housing, Jordan 
Marilyn Johnson, Vice President, Marketing Development, IBM, USA 
Carrie Schwab Pomerantz, President, Charles Schwab Foundation, Chief Strategist of 

Consumer Education, Charles Schwab & Co. 

Top Sponsors Included" 
o AT&T ¯ Delta 
o Bank of New York ¯ FedEx 

Mellon ¯ IBM 
o Campbell’s Soup ¯ Merrill Lynch 
o Coca-Cola Company ¯ Microsoft 

National City Bank 
State Farm 
UPMC Health Plan 
WaI-Mart Stores, Inc. 



Women Leaders Rising 
Buenos Aires, Argentina 2008 

Cornerstone Conference Snapshot 

IWF’s 2008 Cornerstone Conference in Buenos Aires, Argentina, the first-ever conference 
in South America, placed into context the challenges, opportunities, expectations and 
demands of what’s at stake for women leaders rising across the globe. The IWF World 
Cornerstone Conference looked at the role of corruption in stymieing global development 
and the hope of democracy in reducing its impact as well as the needs of the Bottom Billion 
living in the 53 nations struggling today as the new third world. Leader-to-leader, shoulder- 
to-shoulder, viewpoint-to-viewpoint, the 2008 World Cornerstone Conference brought 
together, for the first time, a broad array of Latin voices from a continent where women 
leaders are gaining top political positions at a pace that exceeds more aged democracies in 
North America and Europe. Learning of their winning strategies as well as their fears and 
insecurities, it was clear that their fortunes have risen on a confluence of social and 
economic forces that are shared common ground around the world. 

Conference Participants Included" 
Anja Gockel, Fashion Designer and Owner, the anja gockel label, Germany 
Fruzsina Harsanyi, Vice President, Global Public Affairs, Tyco International 
Diana Ingrarn, Director, Security and Privacy Services, IBM Global Technology Services 
Maria Marta Llosa, Director, Public Affairs and Communications, South Latin Division, 

Argentina 
Gabriela Michetti, Vice Mayor, City of Buenos Aires, Argentina 

Speakers Included: 
Rohini Anand, Senior Vice President and Group Chief Diversity Officer, Sodexo, USA 
Mine. Asma Chaabi, Mayor of Essaouira, Morocco, the first woman elected mayor of a 

Moroccan municipality 
Maria Gara~a Corces, South Cone Regional Director, Microsoft, 
Maria Eugenia Estenssoro, Senator, City of Buenos Aires, Argentina 
Margareth Henriquez, CEO, Bodegas Chandon S.A., Argentina 
Bolanle Onagoruwa, Director, Bureau of Public Enterprises, Nigeria 
Blanca Ovelar, Colorado Party 2008 Presidential Candidatem Paraguay 
Kathleen Sendall, Senior Vice President, North American Gas, Petro-Canada, Canada 

Top Sponsors Included" 

AT&T o IBM 
Coca-Cola Company o Sodexo 
Delta Airlines o State Farm 
Goodyear o UPS 

WaI-Mart Stores, Inc. 



World 

WOMEN WHO CHANGE THE WORLD - 

SHAPING THE FUTURE 

CHICAGO, ILLINOIS, USA 2007 
Leadership Conference Snapshot 

On the occasion of the International Women’s Forum’s 25th Anniversary, more than 500 
women leaders from 30 nations gathered in Chicago, Illinois to commemorate IWF’s 
growing presence and commitment to women’s leadership across careers, cultures and 
continents. From discussions in forward-looking plenary sessions addressing women’s 
advancement and innovation in science, business and politics, to memorable retrospectives 
of IWF’s 25 years and the International Hall of Fame Gala, members came together across 
national and international boundaries to celebrate their achievements and share knowledge 
and ideas to carve out their vision for the future of women’s initiatives. 

Conference Participants Included" 
Rebecca Barftneckt, CTO and Senior Vice President, Charles Schwab 
Brigitta Blaha, Consul General, Austrian Consulate - New York 
Rebecca Bruening, Executive Vice President, Global Print Management, RR Donnelley 
Marsha Johnson, Senior Vice President Talent Management & Chief Diversity Officer, 

Southern Company 
Nana Magomola, Chairperson, Bathabile Holdings 
Wan Ling Martello, Senior Vice President & Chief Financial Officer, WaI-Mart International 
Susan McFarland, Executive Vice President- Controller, Capital One Financial 

Corporation 
Sarah E. Raiss, Executive Vice-President, TransCanada 
Kathleen Sendall, Senior Vice President, North American Natural Gas, Petro-Canada 
Muriel Siebert, President, Muriel Siebert & Co., Inc. 
Kathryn Sullivan, Astronaut, Director, Battelle Center for Mathematics & Science 

Education Policy 

Speakers Included: 
Beth Brooke, Global Vice Chair, Ernst & Young 
Richard Daley, Mayor of the City of Chicago 
Linda Dillman, EVP, Risk Management, Benefits & Sustainability, WaI-Mart Stores Inc. 
Billie Jean King, sports legend and social pioneer 
Dr. Narciso Matos, Executive Director, Foundation for Community Development, 

Mozambique 
The Most Honorable Portia Simpson Miller, Former Prime Minister of Jamaica & 

Opposition Leader 
The Honorable Mary Robinson, Former President of Ireland & Director, Realizing Rights: 

The Ethical Globalization Initiative 
Padmasree Warrior, EVP & Chief Technology Officer, Motorola 

Top Sponsors Included" 
o AT&T o FedEx ~ Microsoft 
~ BMW ¯ IBM ~ State Farm 
o Delta . Merrill Lynch ¯ WaI-Mart Stores, Inc. 



Building Bridges- Breaking Walls 
Amman, Jordan 2007 

Cornerstone Conference Snapshot 

IWF’s 2007 Cornerstone Conference in Amman, Jordan broke an attendance record, with 
more than six hundred participants from more than 21 countries. From the Opening 
Reception at the Omayyad Palace overlooking the city of Amman to the address given by 
HM Queen Rania AI-Abdullah to the Closing Ceremony at the walled village of Kan Zaman, 
the 2007 International Women’s Forum Cornerstone Conference in Amman, Jordan was a 
spectacular and educational experience for all. 

Conference Participants Included" 
Reem Badran, CEO, Kuwaiti Jordanian Holding Company, Jordan 
Delia Domingo-Albert, Philippine Ambassador to Germany 
Rosalind Gilmore, Director, Zurich Financial Services, AG, United Kingdom 
InCs Gomis, Senior International Consultant & Managing Director, Temple Asesores, Spain 
Veronica Gonzalez Gil, Dean of the Business School, Universidad Mayor, Chile 
Lois Muir, Provost, Zayed University, United Arab Emirates 
Miriam Shearing, Senior Justice, Supreme Court of Nevada, U.S.A. 
Tatiana Vasilieva, Chairman of Moscow City Committee for Public Relations, Russia 

Speakers Included: 
H.M. Queen Rania, Hashemite Kingdom of Jordan 
Suhair AI-Ali, Minister of Planning & International Cooperation, Jordan 
Raghida Dergham, Columnist & Senior Diplomatic Correspondent, AI-Hayat, U.K. 
Nabil El Haggar, Vice President & Professor of Physics and Epistemology, France 
H.E. David Hale, U.S. Ambassador to the Hashemite Kingdom of Jordan 
Fatima Moustaghfir, Member of the House of Representatives, Parliament, Morocco 
H.E. Patrick Renauld, Ambassador and Head of Delegation of the European Commission 

in Jordan and Yemen 
Wijdan Talhouni Saket, Senator, Hashemite Kingdom of Jordan 
Alees Samaan, Member of Parliament, Bahrain 
John Obert Voll, Professor of Islamic History, Georgetown University, U.S.A. 

Top Sponsors Included" 

AT&T 
Delta 
FedEx 
Goodyear 

° IBM 
o Nour El Hamid Charity Foundation 
¯ State Farm 
o WaI-Mart Stores, Inc. 



Madeleine Albright 
U.S. Secretary of State 

Isabel Allende 
Chilean Author 

Christiane Amanpour 
Journalist 

Maya Angelou 
American Poet & Author 

Louise Arbou r 
Chief Prosecutor, International Criminal 
Tribunals in the Hague 

Corazon Aquino 
President of the Republic of the 
Philippines 

Shirley Temple Black 
Child Star & U.S= Diplomat 

Lindy Boggs 
U.S. Ambassador to the Vatican 

Roberta Bondar 
First Canadian Women Astronaut 

Gro Harlem Brundtland 
Prime Minister of Norway 

Dr. Linda Buck 
Nobel Laureate 

Rt. Hon Kim Campbell 
Former Prime Minister of Canada 

Eugenia Charles 
Prime Minister of Dominica 

Violeta de Chamorro 
President of Nicaragua 

Julia Child 
Chef, Author & TV Star 

Dame Sandra Dawson 
First Woman Master 

Oxbridge College 

Anita DeFrantz 
Catalyst of the International Olympic 
Movement 

Sylvia Earle 
American Oceanographer, 
Explorer & Author 

Gloria Estefan 
Cuban-American Performer / 
Humanitarian 

Ella Fitzgerald 
American Jazz Artist 

Betty Ford 
President, The Betty Ford Center 

Betty Friedan 
Author / Feminist Leader 

Ruth Bader Ginsburg 
U.S. Supreme Court Justice 

Katharine Graham 
Chairman of the Board, 
The Washington Post 

Madam Gu Xiulian 
Former Vice-Chairman of the 
Standing Committee of the 
National People’s Congress of 
China 

Alma Guillermoprieto 
Author and Journalist 

Helen Hayes 
First Woman of the American 
Theater 

Dorothy Height 
President, National Council of 
Negro Women 

Audrey Hepburn 
International Film Star 

Jeanne Holm 
Major General, U.S. Air Force 

Judith Jamison 
American Choreographer 

Jackie Joyner-Kersee 
U.S. Olympic Gold Medallist 

Nancy Landon Kassebaum 
U.S. Senator 

Billie Jean King 
American Civil Rights Activist 

Coretta Scott King 
American Civil Rights Activist 

Dr. Mathilde Krim 
AIDS Researcher / Scientist 

Annie Leibovitz 
American Photographer 

Dr. Ellen Li 
Women’s Rights Activist 
Hong Kong 

Maya Ying Lin 
Vietnam & Civil Rights Memorial 
Architect 

Tzipi Livni 
Israeli Foreign Minister 

Bette Bao Lord 
Author / Stateswoman 

Dr. Susan Love 
Breast Cancer Advocate 

Clare Boothe Luce 
Author / Stateswoman 

Wangari Maathai 
Environmental Activist & Nobel Peace 
Laureate, Kenya 

Graca Machel 
First Lady of Mozambique & 
South Africa 

Wilma Mankiller 
Chief of the Cherokee Nation 

Khatol Mohammadzai 
General, Air Force of Afghanistan 

Sandra Day O’Connor 
U.S. Supreme Court Justice 

Rosa Parks 
Mother of the American Civil Rights 
Movement 

Silvia Pinal 
Legendary Mexican Actress & 
Politician 

Leontyne Price 
Opera Diva 

Condoleezza Rice 
U.S. Secretary of State 

Sally Ride 
U=S. Astronaut / Scientist 

Mary Robinson 
President of Ireland 

Wilma Rudolph 
U=S. Olympic Gold Medallist 

Donna Shalala 
US Secretary of Health 
& Human Services and Academic 
Leader 

Muriel Siebert 
First Female Member, the New York 
Stock Exchange 

Hanna Suchocka 
Prime Minister of Poland 

Maria Tallchief 
U.S. Prima Ballerina 

Margaret Thatcher 
Prime Minister of Great Britain 

Valentina Tereshkova 
First Woman in Space 

Simone Veil 
French Political Leader 

Barbara Waiters 
Journalist 





The IWF LEADERSHIP FOUNDATION 

Founded in 1990, the Leadership Foundation is the educational and charitable arm of 
the International Women’s Forum (IWF), a global association of more than 4,200 women 
leaders from 21 countries. The Leadership Foundation channels the resources and 
talents of IWF members to educate, inspire, and empower the next generation of women 
leaders throughout the globe. By enhancing their executive aptitude through training 
and mentoring, the Foundation aims to strengthen women’s voices worldwide and to 
promote opportunities for women in leadership. 

Begun in 1994, the Leadership Foundation Fellows Program is the only leadership 
training of its kind in the world; aimed at high potential women of ethnic, professional, 
and geographic diversity, the Program sustains, grooms, and promotes tomorrow’s 
women chief executive officers and principal leaders. The Program is multidisciplinary, 
international, and carries creative partnerships with two prestigious business schools -- 
Harvard University Business School and the University of Cambridge Judge Business 
School. In addition to training sessions, Fellows are matched with IWF members world- 
wide who serve as mentors and hands-on coaches during the course of the year. 
Participants are offered unparalleled networking experiences and access to some of the 
most highly placed professional women in the world. 

Global Reach 

Like the IWF network, the Fellows Program is highly international in its reach and scope. 
By connecting women beyond national and continental boundaries, the Program gives 
Fellows a global viewpoint. Over 200 past and current Fellows come from 19 countries 
on five continents: the countries include Australia, the Bahamas, Canada, China, 
Denmark, Ghana, Hong Kong, Israel, Jordan, Mexico, the Netherlands, Nigeria, Russia, 
Singapore, South Africa, Tanzania, Uganda, the United Kingdom, and the United States. 
Over one-third of the 2006-2007 Fellows Class come from non-English speaking 
countries. Bridging the lives and needs of women around the world, the Fellows 
Program is enriched by each participant’s unique perspective. 

Recognizing the Program’s benefit to women in Africa, the Carnegie Corporation has 
sponsored African women to participate in the Program for the past four years. To date, 
eight Fellows from African universities in Ghana, Nigeria, Tanzania, and Uganda have 
taken part. Based on this success, the Foundation has recently won a large three-year 
grant from Carnegie to include an additional six African Fellows in the Program. 



In addition to benefiting the participants directly, at the heart of the Fellows Program’s 
mission is the aim to create a ripple effect in building women’s leadership capacity. 
Fellows pass on the skills and knowledge gained to their organization and community. 
The Program has inspired follow-on projects, mentoring programs, networking groups, 
speaker forums, and leadership initiatives. For example: 

This year the Leadership Foundation was invited by the Club of Madrid and the 
European Union to be an associate advisor to the African Women Leaders Project. 
The objective of the project is to provide women political leaders in Africa with new 
resources, skills, and contacts. Working in conjunction with the United Nation’s 
UNIFEM and the Council of Women World Leaders, the Foundation will connect its 
African Fellows with the African Women Leaders Project initiatives and activists 

The success of the Fellows Program has also inspired a locally based program in 
Jordan that provides women in the banking and business sectors training and 
workshops on issues such as communications and conflict resolution, public speaking, 
and crisis management. 

IVVF’s South Africa Forum is conducting a local fellows program aimed at young women 
in senior management positions. This year-long training program held at the Gordon 
Institute of Business Science focuses on topics such as strategic management and 
leadership and aims to groom South African women to become in-house agents of 
change. 

In Russia, the IWF Russia Forum recently teamed up with UNICEF and the Merck 
Corporation to organize an international conference devoted to women’s and 
children’s health issue - an issue that is crucial to that country’s future. 

Strategic Objectives of the Program 

¯ Enhanced qualifications and knowledge for Fellows 
o Shared information and ideas fostering joint partnerships and projects 
o Continued networks even after the Fellowship year has ended 
¯ Sharing lessons learned with other women 

Outcomes 

The Leadership Foundation gives up-and-coming women leaders the unique opportunity 
to develop their leadership skills and global understanding, to become an integral part of a 
vibrant women’s network, and to give back to their corporations and communities. 
Women of potential from receive training and mentoring, while countries and communities 
across the world greatly benefit from the fresh ideas, inspiration, and confidence brought 
home by these women. 



IWF FREQUNETLY ASKED QUESTIONS 

What does the International Women’s Forum (IWF) do, and how is it structured? 

The International Women’s Forum advances women’s leadership across careers, 
cultures and continents. 

It provides opportunities for members to connect with other preeminent women in 21 
countries. Sixty-one affiliated forums of the IWF in North America, Europe, Asia, the 
Middle East, Africa, Latin America and the Caribbean provide membership-by-invitation- 
only-benefits to 4000 of the world’s top leaders in a collaborative environment. The IWF 
has no political or ideological agenda other than to promote women in leadership and to 
shape a transferable legacy for the benefit of future women leaders. Linking women with 
exclusive resources, experiences and opportunities, IWF’s global chain of networks is 
unmatched anywhere in the world today. 

How big is the IWF and how wide is its reach? 

The IWF accomplishes its mission through its 61 affiliated forums in 21 nations and 
through one-of-a-kind global programs provided by the international organization. More 
than 4000 women belong to IWF. The IWF advances its goal of developing young 
women leaders primarily through its educational and charitable arm, the IWF Leadership 
Foundation. 

How are these 64 affiliated forums run? 

Affiliated forums are governed by locally elected leaders from among their own 
community members. They are very locally controlled and reflect the power and ideas of 
the community in which they exist. 

The IWF is governed by a board whose members are elected every two years at the 
IWF worldwide conference. 

Why do women leaders throughout the world seek membership in the IWF? 

At both the affiliate level and internationally, the IWF provides members the opportunity 
to know and learn from other women leaders in a variety of disciplines, sectors, and 
societies. Members may take advantage of both local and international programs, which 
provide dynamic opportunities to discuss topics of interest and to explore shared 
leadership challenges. No other organization offers its members the opportunity to 
connect with such a wide array of exceptional women in so many countries, disciplines 
and cultures. 

How do women become members of IWF? 



Affiliated forums invite women in their area to become members of their Forum. Affiliates 
seek to create a diverse membership of highly-accomplished women in a variety of 
fields. Membership in an affiliate forum is a highly sought after position. Local forum 
membership carries with it automatic membership in the International Women’s Forum. 
IWF, through its global structure, is responsible for developing new forums throughout 
the world that meet strict international standards. 

What resources and opportunities are available to members? 

At the international level, the IWF sponsors worldwide conferences that attract several 
hundred attendees from local forums and guest VIPs from around the globe. Offering 
creative, enriching, and relevant content, these conferences feature the leading voices in 
the world today. Featured speakers of past world conferences have included Craig 
Barrett, President & CEO, Intel; Gall Sheehy, Best Selling Author; Ludmila Shvetsova, 
First Deputy Mayor, City of Moscow; Anthony Giddens, Director, London School of 
Economics & Author Runaway World; Ann Clurman, Senior Partner, Yankelovich and 
Co-Author, Rocking the Ages, The Yankelovich Report on Generational Marketing; and 
Dr. Rajaa Khuzai, Member, Iraqi National Assembly & Original Member, Iraqi Interim 
Governing Council. Recent conferences have been held in Mexico, Singapore, Canada, 
Russia and the United States. 

Are these annual worldwide conferences the only events each year opened to 
affiliate members? 

No, IWF also conducts Cornerstone Conferences that are scheduled around the world, 
providing greater accessibility to our members. The Cornerstone Conferences provide 
members the opportunity to explore and learn about issues of particular interest in the 
geographic region in which they are being conducted. Recent Cornerstone Conferences 
have been held in Ireland, South Africa and the United States. 

How do members in one community learn about members from around the world? 

A database of all members worldwide, including contact information and area of 
expertise, is available to members only. It can be accessed on-line and also is mailed to 
each member in hardcover format each year. Members use this invaluable resource to 
connect with women locally and in other parts of the world, when traveling or to explore 
common interests in their professional life. 

Is this annual membership directory the only communication from IWF? 

No. IWF also sponsors a for-members-only website, www.]WForum.org - a dynamic, 
interactive resource for information about members, programs and initiatives. A web- 
based electronic communication system keeps members informed about international 
and local forum developments and news and conveys information about programs of the 
IWF and its educational/charitable arm, the Leadership Foundation. 

How else does IWF offer its services to members or corporate leaders worldwide? 

The Executive Development Roundtable Series, a newly launched program, was created 
as a training and development tool for global corporations to use the knowledge and 



experience of leading IWF members in enriching and developing staff and corporate 
policy. Through special seminars and programs, corporations have the opportunity to 
meet with and learn from top members in diverse fields in mini-programs aimed at 
empowering and promoting opportunity for women in the corporate world. This serves as 
a vehicle for IWF members to make a difference for other women in expanding 
opportunities for women and helping corporations create successful environments that 
inspire the best in their work force. 

Does the IWF take a leadership role in nurturing and identifying new women 
leaders? 

It does through the IWF Leadership Foundation whose mission is to increase the 
number of women leaders in all fields and disciplines, to strengthen their voices and 
enhance their executive aptitude through training and mentoring. 

How is the IWF Leadership Foundation governed? 

The IWF Leadership Foundation is governed by a separate, international board 
appointed by the IWF president. All IWF board members are members of affiliated 
forums of the IWF. IWF’s executive management team staff the Foundation’s work along 
with a full-time Leadership Foundation Executive Director and a Programs Director. 

What does the IWF Leadership Foundation do? How is it structured and funded? 

IWF’s Leadership Foundation is a training and leadership development organization that 
promotes women in all fields and disciplines. Key initiatives include the organization’s 
flagship effort, the Leadership Foundation Fellows Program, as well as international 
initiatives and research studies. A charitable and educational, grant-seeking Foundation, 
it serves as the vehicle for IWF members to give back and make a difference in 
promoting women’s prospects in leadership around the world. Funded by private 
corporations, individual donors and government grants, the IWF Leadership Foundation 
offers opportunities for IWF members to serve as trainers, speakers, coaches, mentors 
and facilitators of programs connecting future generations of women leaders with IWF’s 
high women achievers. 

Who Is Eligible for the Leadership Foundation Fellows Program? 

Fellows candidates are recruited by IWF affiliated forums, corporations, governments, 
organizations and private individuals as applicants to the Fellows Program. A highly 
competitive, sought-after executive and leadership development program for high 
potential women, an international selection committee of the Leadership Foundation 
selects women from diverse professions and sectors, nations and cultures. Fellows are 
mid-career, at least ten years of professional experience earned and at least 10 years of 
professional leadership on the horizon. Fellows selected have the capability to lead at 
the highest levels of their organizations. They are women with the skill and promise to 
become future IWF members. 



Elements of the Fellows Program Year 

The Fellows Program provides 25 days of training spread out over the course of a year. 
Elements of the training include coaching with an IWF Mentor providing IWF members a 
highly desirable vehicle to make a difference in the life of a future woman leader; 
specialized training sessions customized to fit the Fellows class’ needs delivered in 
conjunction with IWF’s World Leadership Conference; participation in the leadership 
discussions at IWF’s World Leadership Conference; a week of customized training at 
Harvard University’s School of Business; a tailored 4-day global management course at 
the Cambridge University Judge Institute of Management Studies. 

Is the Fellows Program International? 

The Fellows Program boasts a highly diverse geographic representation with Fellows 
hailing from multiple sectors, disciplines and 11 countries on five continents. Foundation 
grants back educational and non-profit candidates. A major governmental grant has 
been issued for the first time from the United States facilitating the participation of 
Federal Fellows candidates. Women of the corporation, small business, the arts, 
science, research and academe also are recruited into the program. 

Do the fellows get to meet other women in IWF beyond the mentors? 

The year long program includes traveling to the international meeting each year so the 
fellows are exposed to the international membership. Fellows also have access to IWF 
Cornerstone meetings at their own expense. There are a number of opportunities to 
reach out and interact with IWF members. 

How are the activities of the IWF funded? 

Each affiliated forum establishes its own funding mechanisms, which may include annual 
dues, program fees, fundraising events, and other donations. Annually, each forum 
contributes $1500 plus $80 per local member in dues to IWF to support its work 
worldwide. IWF’s membership dues represent only 20% of its annual revenue budget. 
The bulk of IWF’s budget is supported by corporate sponsorships generated by IWF’s 
professional management team working in tandem with IWF’s volunteer leaders. 

How are the activities of IWF carried out? 

IWF organization employs 6 full-time staff members and 1 part-time staff member to 
carry out the programs of both the IWF and the Leadership Foundation. Collectively, this 
fine professional team, based in Washington, DC, speaks 7 languages, and brings 
decades of experience working and studying in some 15 countries. Their responsibilities 
include corporate fundraising, program development, conference planning and 
implementation, membership services, website development and maintenance, and 
governance support, as well as the administrative and accounting functions for both the 
IWF and Leadership Foundation. 
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FFom: 

Sent: 

To: 

Subject: 

Lorden, Joan <~jflorden@uncc.edu> 

Monday, November 8, 2010 7:19 PM 

Broome, Lis~ I <lbroome@emaJl unc edu> 

NC IWF 

Dear Lissa, I currently serve as President of the North Carolina International Women’s Forum. I believe that you are aware that Clyda Rent nominated you for 

membership and I am happy to inform you that you have the enthusiastic support of the members. Although many of our members are in Charlotte, we have a 

small but growing presence in the Triangle and I hope that you will have an opportunity to meet all our members in the near future. 

You should be hearing directly from Deborah Aguiar-Velez, our secretary-treasurer, but you may be interested in checking out the organization’s website at 

._w____w____w___._!__w___f__.__o___~g and learning about the programs and members of this interesting organization. 

Best regards, Joan 

Joan F. Lorden, Ph. D. I Provost 
and Vice Chancellor for Academic Affairs 
UNC Charlotte I Office of Academic Affairs 
9201 University City Blvd. I Charlotte, NC 28223 
Phone: 704-687-59621 Fax: 704-687-6912 
if_Lo_rg__e__n_@uS)__c__c_&d_~t I _h__t_t~_2_/_~_y_~_y_~_y_~uS)__c__c_~_e___d_u. 

If you are not the intended recipient of this transmission or a person responsible for delivering it to the intended recipient, any disclosure, copying, distribution, or other use of any of the information in this 
transmission is strictly prohibited If you have received this transmission in error, please notify me immediately by reply e-mail or by telephone Thank you. 



From: 

Sent: 

To: 

Subject: 

Attach: 

lWFCOMM <temp@iwfomm.org> 

Friday, December 3, 2010 5:52 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Lissa Lamkin Broome IWF NEW MEMBER PACKET 

2010WelcomePacket.pdf; Broome, Lissa.doc 

Dear Lissa Lamldn Bmome, 
Attached please find a letter from IV~’T President Allys~n Maynard Gibson welcoming you as a member of the International Women’s Forum. 

For your reference, we have attached anew Member Packet. 

We welcome you to the Nortla Carolina Women’s Forum and IWF. We hope that you will visit the IWF website at http://www.i~vforum.org where you can get 
inlbnnation on upcoming cont~rence dates and cities and to tind out more about IVVF. Your website login access is provided in the attached letter ti~m Allyson 

Maynard Gibson. 

Please do not hesitate to contact us with any questions you might have. 

Best regards, 

Chad Fleming 



International Women’s Forum 

Advancing Leadership Across Careers, Cultures and Continents 

bet Packet 



CONTENTS 

I. What is the International Women’s Forum? 

Our Mission 
IWF Fact Sheet 
The World of IWF - Global Presence 
Sample IWF Members 

II. International Women’s Forum Global Programs 

¯ Schedule of Global Meetings 
° Sample IWF Meeting Themes 
° Conference Highlights 
¯ International Hall of Fame Awards 
¯ Press Coverage 

III. Preparing the Next Generation of Women Leaders 

¯ IWF Leadership Foundation 
¯ The Fellows Program 

IV. The Value of Membership 

¯ Benefits of Membership 
° Frequently Asked Questions 
° Members’ Website 

V. IWF Officers and Staff 



Whc~ is ~he Internc~ionc~i Women’s Forum? 



OUR MISSION 

The International Women’s 
cultures and continents. 

THE VISION 

Forum advances women’s leadership across careers, 

THE MISSION 

The International Women’s Forum is an organization of pre-eminent women that 
furthers dynamic leadership, leverages global access and maximizes opportunities for 
women to exert their influence. 

CORE VALUES 

IWF values: 

Embracing women’s leadership -- past, present and future 
Respecting different points of view 
Sharing knowledge and ideas 
Enriching each other’s lives 
Supporting a global, national and local network of women leaders 
Opening possibilities 
Preparing and developing future women leaders 

Membership in the International Women’s Forum (IWF) is by invitation and is influenced 
by definitive international standards. Membership matters are the province of affiliated 
IWF chapters throughout the world, located in 24 countries and on 5 continents. The 
IWF is a one-of-a-kind organization of singular standing in the world today with a 
membership base as diverse in fields of endeavor as similar in level of achievement 
and success. Members of the IWF are the world’s women leaders who serve and lead 
their countries, governments, corporations, businesses, academic institutions, arts 
communities, philanthropic enterprises and organizations for trade, diplomacy, science 
and research. They are heads of state, chief executive officers, entrepreneurs, opinion- 
leaders, decision-makers and pathfinders to success. 

Through the IWF’s Leadership Foundation, the vision and insights of IWF’s prominent 
membership are shared with the public, especially young women. As the IWF’s 
education and training arm, the Leadership Foundation provides members the 
opportunity to preserve and communicate a world of knowledge and understanding that 
is vital to the future prospects of women leaders. 



FACT SHEET 

WHAT IS THE INTERNATIONAL 
WOMEN’S FORUM? 

A global organization of preeminent women of significant and diverse achievement, 
members come together across national and international boundaries to share 
knowledge and ideas, to enrich each other’s lives, to provide a network of support and 
to exert influence. Through the Leadership Foundation, the International Women’s 
Forum helps prepare future generations of women leaders. 

With forums throughout North America, South America, Africa, Asia, Europe, and the 
Middle East, the IWF facilitates networking among women of achievement and 
promotes opportunities for women in leadership. 

Through international programming, conferences, symposia, communications, 
publications and special functions, women leaders are able to meet, experience and 
exchange ideas and goals with others whose decisions move industries, shape 
economies and define government policies worldwide. 

The purpose of the organization is to provide a safe haven for women leaders to meet 
among their peers in a non-competitive environment where meaningful friendships and 
alliances can grow and form. 

The organization is a source of learning - across disciplines and with dimensions that 
are truly unique. Through programs and Conferences held by the IWF and its 
Leadership Foundation, women leaders enjoy uplifting, enriching and positive 
moments that cannot be garnered anywhere else. 

IWF’s overall membership includes women such as: 

Barbara Barrett, Former U.S. Ambassador to Finland 
Betsy Bernard, Former President, AT&T 
Cathleen Black, President, Hearst Magazines 
Rt. Hon Kim Campbell, Former Prime Minister, Canada 
Hillary Clinton, U.S. Secretary of State 
Nkosazana Dlamini-Zuma, Minister of Home Affairs, South Africa 
Carla Fendi Speroni, President, Fendi 
Barbara Franklin, Former U.S. Secretary of Commerce 
Allyson Maynard Gibson, Senator, Leader, Opposition Business, Senate of The 
Bahamas 
Ruth Bader Ginsburg, U.S. Supreme Court Justice 
Mary Harney, Minister for Health & Children, Ireland 
Luz Lajous, Former Senator, Mexico 
Mary McAleese, President, Ireland 



¯ Zanele Mbeki, Former South Africa’s First Lady 
o Cathy Minehan, President & CEO, The Federal Reserve Bank of Boston 
o Rita Levi Montalcini, Italian Nobel Prize Wnner 
¯ Josie Natori, CEO, The Natori Company 
o Sandra Day O’Connor, Former U.S. Supreme Court Justice 
o Naledi Pandor, Ministerof Education 
o Vasundhara Raje, Former Chief Minister of Rajasthan, India 
¯ Gall Sheehy, Author and Lecturer 
o Mickie Siebert, President, Muriel Siebert & Co. 
o Patricia Woertz, CEO & President, Archer Daniels Midland Company 
o Judy Woodruff, Acclaimed Journalist 

IWF members who serve as corporate directors (management or supervisory) of 
companies such as: 

o Archer Daniels Midland ¯ Goodyear Tire & Rubber 
o Bank of America o Lloyds TSB 
¯ Barclays Bank o Marriott Inc. 
o CIGNA Insurance o Raytheon 
o Citigroup ¯ Richemont 
o Ford Motor Company o United Technologies 
o General Motors o Western Union 
o General Electric o Zurich Financial 

IWF has organizations in many key spots around the world: Argentina, Bahamas, 
Canada, Chile, Ecuador, Germany, Hong Kong, India, Ireland, Israel, Italy, Jamaica, 
Jordan, Mexico, Morocco, Philippines, Poland, Russia, Singapore, Spain, South Africa, 
United Kingdom, United States, and Venezuela. 

Each year, the International Women’s Forum recognizes two or three exceptional women 
by inducting them into our International Hall of Fame. Honorees who have received this 
award have been as diverse as: Margaret Thatcher, Former Prime Minister of Great 
Britain; Audrey Hepburn, International Film Star; Sally Ride, U.S. Astronaut; Maya 
Angelou, American Writer and Performer; Clare Booth Luce, Author/Stateswoman; 
Leontyne Price, Opera Diva; Mary Robinson, Former President of Ireland; Katharine 
Graham, Chairman of the Board, The Washington Post Company; Barbara Waiters, 
Journalist; Ella Fitzgerald, American Jazz Artist; Rt. Hon Kim Campbell, Former Prime 
Minister, Canada; Madam Gu Xiulian, Former Vice-Chairman of the Standing 
Committee of the National People’s Congress of China; and Rosa Parks, Mother of the 
U.S. Civil Rights Movement. 



 n erna iona  Women’s Forum 
Global Affiliates 
Argentina 

Israel Bahamas 
Italy Canada 
Jordan Montreal 
Jamaica Atlantic 
Mexico Calgary 
Morocco Edmonton 

Ottawa Philippines 
Poland Toronto 
Russia Waterloo 
Singapore Chile 
South Africa Ecuador 
Spain Germany 
United Kingdom Hong Kong 
United States India 
Vancouver Ireland 
Venezuela 

United States Affiliates 

Arizona 
Arkansas 
Colorado 
Connecticut 
Dallas 
Delaware 
District of Columbia 
Florida 
Florida Suncoast 
Georgia 
Hawaii 
Illinois 
Kansas 
Kentucky 
Louisiana 
Maine 
Massachusetts 
Michigan 
Minnesota 
Mississippi 

Missouri 
Montana 
Nevada 
New Jersey 
New Mexico 
N ew York 
North Carolina 
Northern California 
Northern Florida 
Ohio 
Oklahoma 
Oregon 
Pennsylvania 
Southern California 
Tennessee 
Texas 
Utah 
Vermont 
Washington 
Western Pennsylvania 
Wisconsin 



A S mp in  of IWF Members 
Across fhe G obe 

Name 

Argentina 
Teresa Anchorena 
Patricia Bullrich 
Luisa Cerar 

Maria Eugenia Estenssoro 
Susana Malcorra 

Bahamas 
Allyson Gibson 

Sheila Hailey 
Judy V.C. Munroe 

Gail Saunders 
Keva Bethel 

Canada 
Kim Campbell 
Elizabeth Dowdeswell 
Krystyna Hoeg 
Annette Verschuren 
Justice Gloria Epstein 

Chile 
Pamela Camus 
Evelyn Matthei 
Maria Elena Ovalle 
Maria Antoinieta Saa 
Marisol Vera 

Ecuador 
Maria Consuelo de Avellan 
Sara Cecilia Carpio de Benalcazar 
Rosana Lenor Vinueza Estrada 
Haydee Miranda de Garcia 
Joyce Higgins de Ginatta 

Germany 
Christiane Arp 
Anja Gockel 
Doris Grimm 

Liz Mohn 
I lse Ridder-Melchers 

Position Held by IWF Member 

President, Fundaci6n Cultural Argentina 
Former Minister of Labor 
Immediate Past President, Global 
Crossing, Southern Cone 

Senator, National Senate of Argentina 
Former CEO, Telecom Argentina 

Senator, Leader, Opposition Business 
Senate of Bahamas 

Writer & Editor 
President & Managing Director 
Caribbean Bottling Co. (Bahamas) Ltd. 

Director General of Heritage, National Archives 
President, Emerita, College of the Bahamas 

Former Prime Minister (IWF President 2003-2005) 
Former United Nations Undersecretary General 
President & CEO, Corby Distilleries, Ltd. 
President, Home Depot Canada 
Superior Court of Ontario 

Director for Chile, American Airlines 
Senator 
Counselor, Central Bank of Chile 
Member of Parliament 
Director, II Propio Chile 

Manager, Carlos Montufar y La Cumbre Ranch 
President, Mundibien Cia. Ltda. 
Undersecretary of Tourism of the Coast 
Owner & General Manager. Sumesa, S.A. 
President, Latin American Association of 

Business Women 

Editor-in-Chief, Vogue 
Designer 
Director of International Monetary Affairs, 

Deutsche Bundesbank 
CEO, Bertelsmann Verwaltungsgesellschaft mbH 
Chair, Federal Commission on Women in Sport 



Hong Kong 
Anson Chan 
Lois Dougan Tretiak 
Rosann Santora Kao 
Elsie Leung 
Pansy Ho 

India 
Kiran Bedi 
Najma Heptulla 
Madhu Jain 
Swati Piramal 

Vasundhara Raje 

Ireland 
Mary Harney 
Mary McAleese 
Liz McManus 
Vivienne Jupp 
Judy Woodworth 

Israel 
Miri Yachin 
Yehudith Birk 
Ziva Patir 
Rivka Saker 
Rachel Adato 

Italy 
Francesca Adele di Sparti Cera 
Beatrice Rangoni Machiavelli 
Rita Levi Montalcini 
Daniela Primicerio 
Carla Fendi Speroni 

Jordan 
Ina’am AI Mufti 
Suhair AI-Ali 
Wijdan All 
Reem Badran 
Tamman All EI-Ghul 

Mexico 
OIga Carmen Sanchez Cordero 
Silvia Hernandez 
Beatriz Paredes 
Nicole Reich de Polignac 
Armid Sanchez Arellano 

Former Chief Secretary of Administration 
Senior China Advisor, The Economist Group Asia 
Dean, Hong Kong International School 
Former Secretary of Justice 
Managing Director, Shun Tak Holdings Limited 

Joint Commissioner of Police, Delhi 
Former Deputy Chair, Upper House of Parliament 
Senior Columnist, India Today 
Strategic Alliance & Communication, Piramal 
Enterprises Healthcare 
Former Chief Minister of Rajasthan, India 

Minister for Health & Children 
President, Ireland 
Deputy Leader, Labour Party 
Senior Partner, Accenture 
Director, The National Concert Hall 

Chief of Protocol, The Knesset 
European Academy of Science & Arts 
CEO, Standards Institution of Israel 
Managing Director, Sotheby’s Israel 
Member of Knesset 

Director of Tourism, Sicilian Region 
Vice President, European Movement 
Italian Nobel Laureate 
Director General, Ministry of Industry 
President, Fendi 

Senator, Former Minister of Social Development 
Minister of Planning & International Cooperation 
Dean, College of Arts & Design, University of Jordan 
CEO, Kuwaiti Jordanian Holding Company 
Former Cabinet Member 

Supreme Court Justice 
Director, Estrategia Publica Consultores 
Former President, Mexican Congreso 
CEO, Grupo Financiero Scotiabank 
Director, Microsoft Mexico 



Morocco 

Zineb El Adaoui 
Mounia BeI-Afia 

Haya Hynd Bouhia 

Asma Chaabi 
Hanane El Fadi 

President, National Court of Accounts 
Journalist & Author, France 24 Cable News 

Network 
Former Director General, Casablanca Stock 

Exchange 
Former Mayor, City of Essaouira 
Comptroller, Royal Ministry of Economics & 
Finance 

Philippines 
Corazon Alma de Leon 

Narda Camacho 
H.E. Delia Domingo Albert 

Josie Natori 
Cynthia Romero Mamon 

Poland 
Krystyna Frankowska 
Krystyna Kaszuba 
Alicja Kornasiewicz 
Ewa Plucinska 
Hanna Suchocka 

Russia 
Natalia Dubinina 
Tatiana Malutina 
Irina Muravieva 

Ludmila Shvetsova 
Larissa Skuratovskaja 

Secretary General, Philippines National 
Red Cross 

President, Manila Council of Women 
Philippines Ambassador to Germany, Former 
Secretary of Foreign Affairs 

CEO, The Natori Company 
President & Managing Director, Sun Microsystems 
Philippines, Inc. 

President, Filkar National Car Rental 
Editor in Chief, Twdj Styl Women’s Monthly 
Former Secretary of State 
President, EVIP 
Ambassador to the Holy See & Former Prime 

Minister 

Vice President & Chairman, FD Group of Companies 
President, Association of Women- Entrepreneurs of Russia 
Head of the Dept. for Registration of 
Civil State Acts of Moscow 

First Deputy Mayor, Government of Moscow 
Scientific Secretary, Russian Academy of Medical Sciences 

Singapore 
Janet Ang 

Jannie Tay 
Aline Wong 
Yee Shoon Yu-Foo 

South Africa 
Nkosazana Dlamini-Zuma 
Wendy Lucas-Bull 
Gil Markus 

Zanele Mbeki 
Bridgette Radebe 

Vice President of Infrastructure Technology 
Services, IBM Greater China 
Managing Director, The Hour Glass Ltd. 
Board Member, Board of Trustees, SlM University 
Minister of State, Ministry of 
Community Development, Youth & Sports 

Minister of Home Affairs 
Chief Executive Officer, FNB Retail Bank 
Governor Designate, SA Reserve Bank; Chair, 
ABSA 
South Africa’s First Lady 
Executive Chairperson, Mmakau Mining Pty. Ltd. 



Spain 
Cristina Alberdi 
Paloma Alonso 

Concepcion Dancausa 
Ines Gomis 
Carmen Mur 

United Kingdom 
Dame Sandra Dawson 
Judith Hanratty 
Tina Ellen Lee 
Emma Nicholson 

Marty Wikstrom 

United States 
Hillary Clinton 
Linda Dillman 

Ruth Bader Ginsburg 
Ann Moore 
Olympia Snowe 

Venezuela 
Marina Alarcon Guzman 
Adriana Campagnaro 
Imelda Cisneros 
Reyna Rincon de McPeck 
Antonieta Mendoza de Lopez 

Former Minister of Social Affairs 
General Manager, GLOBESALUD, Proyectos y 

acciones de salud S.L. 
President, Assembly of Madrid 
Managing Director, Temple Asesores 
CEO, Manpower Spain 

Master, Sidney Sussex College, Cambridge University 
Chairman, The Common Wealth Institute 
Artistic Director, Opera Circus 
Baroness of Winterbourne; Member, 
European Parliament 

Founding Partner, Atelier Management LLC 

U.S. Secretary of State & Former First Lady 
Executive Vice President & CIO, 
WaI-Mart Stores, Inc. 

US Supreme Court Justice 
Chairman & CEO, Time, Inc. 
Senator, Maine 

Economist and General Manager, Banco Tequendama 
Director of Human Resources, Procter & Gamble 
President, Arthur D. Little de Venezuela 
Executive Director, Commercial Refrinox 
Asesor a la Presidencia Organizacion Cisneros 



Wo~’~eB’$ Forur~ 

Progrc~ms 



Mee~in~ Schedule 

2010 
IWF World Leadership Conference and Gala 
Montreal, Canada 
October 13-15 

2011 
IWF World Cornerstone Conference 
Rome, Italy 
May 25-27 

IWF World Leadership Conference and Gala 
Washington, DC 
October 26-28 

2012 
IWF World Cornerstone Conference 
Marrakesh, Morocco 
May 

IWF World Leadership Conference and Gala 
San Francisco, CA 
October 24-26 



2010 Ecuador World Cornerstone Conference 
Eco-World: Economy, Ecology and Enterprise 

2009 Miami World Leadership Conference 
Becoming Better. Better World, Better Business, Better Days 

2009 Hong Kong Cornerstone Conference 
World Without Borders 

2008 Pittsburgh World Leadership Conference 
Sustainable Futures 

2008 Buenos Aires Cornerstone Conference 
Women Leaders Rising 

2007 Chicago World Leadership Conference 
Women Who Change the World- Shaping the Future 

2007 Amman Cornerstone Conference 
Building Bridges- Breaking Walls 

2006 Seattle World Leadership Conference 
Innovation & Creativity 

2006 Madrid Cornerstone Conference 
Bridging the Leadership Gap: Empowering Families, Business & 

Civil Society 

2005 Washington, DC World Leadership Conference 
Global Courage: Women Embracing Risk 

2005 New Orleans Cornerstone Conference 
Altering Lives- Shaping Futures 



Eco World 
Guayaquil, Ecuador 2010 

World Cornerstone Conference Snapshot 
In Guayaquil on May 26-28, 2010, IWF members, along with world experts in the fields of 
environmental and health sciences, anthropology, nature conservancy, discovery, 
technology, enterprise and development, will consider what Sylvia Earle calls the hope- 
spots in one of the most critical and bio-diverse hotspots on the planet. In Ecuador, set 
against deforestation, the politics of oil, inter-country strife, and the social, economic, and 
political struggle that globalization underscores, we will explore the possibilities for 21st 
century solutions. As wilderness protection remains largely a Western practice, a mounting 
challenge exists to reconcile a conservation vision with consumerism around the world. Can 
emerging market nations be expected to accept the terms of environmental conservation 
and be told they cannot get what rich countries already have in terms of development? Or, 
can human aspirations for expanding consumer lifestyles be redirected in less destructive 
ways? With over 6 billion people on the planet and an expectation of 3 billion more by mid- 
century, it may be that the biggest threat to the environment is not population, but the 
growth in human economy and the way that humanity uses wealth. Meet the people, 
leaders and innovators who are shaping the way forward for individuals, institutions and 
governments who are embracing conservation to back high environmental ethics with 
money and resources. Explore the ramifications for business, enterprise, development, 
human health, poverty reduction, global stability and new ways of living that shrink the gap 
between what consumers say about their willingness to pay more for greener products and 
the way they actually behave in the marketplace. Amidst Ecuador’s nine, varying, bio- 
diverse habitats - including jungles, rain forests, wildlife and ocean sanctuaries, volcanic 
environs and the Galapagos Islands’ ecological treasures - join IWF to consider the lessons 
that this unique nation and region provide the global community for Ecology, Economy, and 
Enterprise. 

Speakers Included: 
¯ Huw ¢ordey, Senior Creative Producer for Wild Horizons film company, Producer, Planet 
Earth 
¯ Dr. Sylvia Earle, oceanographer, author, explorer 
¯ Dr. Jane Goodall, DBE, Founder, The Jane Goodall Institute & UN Messenger of Peace 
¯ Pen Hadow, First person to trek solo from Canada to the North Pole, Founder, Arctic 
Expeditions 
¯ 6ail Klintworth, Chairperson of Unilever South Africa (Pty) Ltd 
° The Honorable Jairne Nebot, Mayor of Guayaquil, Ecuador 
¯ Sandy Stash, Senior Vice President, Talisman Energy, Canada 
¯ Susan Winslow, Executive Producer, Discovery Channel’s LIFE 

Top Sponsors Include: 
¯ Talisman Energy 
¯ UPS 
¯ WaI-Mart Stores, Inc, 
¯ Dole 
¯ FedEx 
¯ Goodyear Tire & Rubber 
¯ IBM 



Becoming Better 
Miami, FL, USA 2009 

World Leadership Conference Snapshot 
The 2009 International Women’s Forum World Leadership Conference & Gala in Miami - 
Becoming Better / Better World, Better Business, Better Days - was a record-breaking 
success bringing together 1,100 leaders from 45 nations for a global exchange of moment, 
necessity and importance, garnering critical acclaim from the global and diplomatic 
community and IWF members on five continents. As the international community recovers 
its stride, what lessons do we carry forth as we face the next decade while working to 
rebuild our foundations and grow past the most economically cataclysmic events in a 
lifetime? Across ten areas of focus, we heard the personal and professional insights of 
those imagining the future, shoulder-to-thewheel, across careers, cultures and continents, 
as only IWF can do. We explored how leaders and their organizations are rebuilding trust; 
getting back to basics; responding to colliding and changing systems and beliefs; discovery 
and innovation in challenging times; the courage to reinvent and be bold; and the role that 
women leaders are playing in what’s next. 

Conference Participants Included" 
Motshwanetsi Lefoka, Group Chief Executive Officer, South African Post Office 
Cynthia McCague, Senior Vice President of Global Human Resources, The Coca-Cola 
Company 
Lianne Stein, President, Boeing Germany, Boeing International Corporation 
Susan Werth, SVP-General Counsel Global Acquisitions, Starwood Hotels & Resorts 
Worldwide, Inc 
Susan Whiting, Vice Chair, The Nielsen Company 

Speakers Included: 
Dr. Sylvia Earle, oceanographer, author, explorer 
Dame Clara Furse, Former Chief Executive, London Stock Exchange 
Rosabeth Nloss Kanter, Ph.D., Arbuckle Professor of Business Administration, Harvard 
Business School, USA 
MK Tzipi Livni, Leader of Opposition and Head qf the Kadima Party, State of Israel 
Lama Yeshe Losal Rinpoche, Abbot and Retreat Master, Kagyu Samye Ling Monastery 
and Tibetan Centre, United Kingdom 
Dr. Ellen Ochoa, Astronaut and Deputy Director, Johnson Space Center, NASA 
Veena Sikri, Former Indian High Commissioner to Bangladesh and Professor at the 
Academy of Third World Studies, India 
Margaret Pericak-Vance, Ph.D., Professor of Human Genomics, John T. Macdonald 
Foundation, Miami USA 
Mine. Chert Zhili, Vice Chairwoman of the Standing Committee of the 1 lth National 
People’s Congress & President of the All-China Women’s Federation, China 

Top Sponsors Included: 
¯ BAE Systems ° Greenberg Traurig ¯ Perry Ellis 
o BASF o IBM International 
o TheCoca-Cola ¯ FedEx ¯ Southern 

Company o Fiduciary Trust Company 
o Delta International ¯ UPS 



Hong 
World Without Borders 

Kong, SAR, China 2009 

Cornerstone Conference Snapshot 
Despite a struggling economy, and the outbreak of a worrying virus, the International 
Women’s Forum’s 2009 World Cornerstone Conference in Hong Kong -World Without 
Borders -drew 400 leaders from 30 nations to Hong Kong, SAR, China for a robust, 
critical global exchange. The timely program presented the opportunity for women 
leaders to come together to explore solutions, find answers and collaborate on the 
international stage. In Hong Kong, the most important gateway to China, this summit 
highlighted the necessity of understanding the Chinese culture to interact effectively 
with the most populous nation on earth. Given the increasing role of globalization, 
leaders explored how development in China and across other emerging market 
challengers of the 21st century impact business, investments, strategic planning, our 
lives and the future? 

Conference Participants Included" 
Fran~oise Lyon, Vice President of Strategies and Marketing, Wealth Management Group, 
National Bank of Canada 
The Hon. Beatriz Nofal, Secretary of State and President, Argentina Investment 
Development Agency 
The Hon. Tembi Tambo, Consul-General, Consulate General of the Republic of South 
Africa to Hong Kong & Macau 
Li Liu, Managing Director, GE Commercial Aviation Services, Greater China Operation 
Kathleen Sendall, Senior Vice President, North American Natural Gas, Petro-Canada 

Speakers Included: 
Teresa Au, Head of Corporate Sustainability, Asia Pacific Region, The Hongkongand 
Shanghai Banking Corporation Limited (HSBC) 
Dr. Craig Barrett, Chairman of the Board, Intel Corporation, USA (retired) 
Ed Chan, President and CEO, WaI-Mart China 
Dr. Sarah Harper, Director of the Oxford Institute for Ageing, United Kingdom and author, 
Ageing Societies 
Linda Hudson, President, BAE Systems Land & Armaments Operating Group, USA 
The Non. Sarah Liao, former Secretary for the Environment, Transport and Works, Hong 
Kong, SAR 
Mangwashi Victoria Phiyega, former Group Executive, Amalgamated Banks of South 
Africa (Absa) 
Dalia Prashker, Chairman of the Board, GRYP Investment, Ltd., Israel 
Sangeeta Talwar, Executive Director, Tata Tea Ltd., India 

Top Sponsors Included: 
o TheCoca-Cola            o IBM 

Company . Invest HK 
o Delta o NWS Holdings 
¯ GE ¯ State Farm 
. HSBC Insurance 

Talisman Energy 
UPS 
WaI-Mart Stores, 
Inc. 



Building Our Masterpiece 
Pittsburgh, Pennsylvania, USA 2008 

World Leadership Conference Snapshot 

In Pittsburgh, the International Women’s Forum had the distinct pleasure of witnessing a 
confluence of great experiences and ideas presented at its World Leadership Conference 
on Sustainable Futures. Builcfing Our Masterpiece - Transforming the Now/Mastering the 
Next was a unique and far-reaching World Conference that will joined world leaders with 
grassroots visionaries alike from five continents in a live and virtual exchange highlighting 
cutting-edge urban projects, creative solutions, and across-the-century-thinking to improve 
the human habitat. From Knowledge Economic City in AI Madinah, Saudi Arabia, and 
Ecotopia Masdar City under-construction in Abu Dhabi, to the green movement that is 
shaping tall buildings and urban environments world-over with renowned architects, to the 
Prince of Wales’ Foundation for the Built Environment and The Convenient Truth of 
Curitiba, Brazil; the program brought together experts of the United Nations; the World 
Bank; the European Union, and practitioners in the green movement from India, Africa, 
South America, Scandinavia and Asia who with some of the world’s leading philanthropists 
in Pittsburgh who are changing the face of the human habitat. 

Conference Participants Included: 
The Rt. Hon. Kim Campbell, Former Prime Minister of Canada 
Judge Marjorie O. Rendell, the 43r~ First Lady of the Commonwealth of Pennsylvania, 

USA 
Madam Gu Xiulian, former Vice Chairwoman, Standing Committee of the National People’s 

Congress, President, All China Women’s Federation (ACWF) 

Speakers Included: 
Hooper Brooks, Director, International Programs, The Prince’s Foundation for the Built 

Environment, London, UK 
The Honorable Mike Doyle, (D-PA), Representative, United States Congress 
Steve Forbes, Chief Executive Officer, Forbes, Inc., Editor-in-Chief, Forbes magazine 
Rosa Maria Garcia, Vice President, Western Europe, Consumer and Online Services 

Division, Microsoft Corporation, Spain 
Teresa Heinz, Chairman, The Heinz Endowments, USA 
Yousef Hiasat, former Minister of Public Works and Housing, Jordan 
Marilyn Johnson, Vice President, Marketing Development, IBM, USA 
Carrie Schwab Pomerantz, President, Charles Schwab Foundation, Chief Strategist of 

Consumer Education, Charles Schwab & Co. 

Top Sponsors Included" 
o AT&T ¯ Delta 
o Bank of New York ¯ FedEx 

Mellon ¯ IBM 
o Campbell’s Soup ¯ Merrill Lynch 
o Coca-Cola Company ¯ Microsoft 

National City Bank 
State Farm 
UPMC Health Plan 
WaI-Mart Stores, Inc. 



Women Leaders Rising 
Buenos Aires, Argentina 2008 

Cornerstone Conference Snapshot 

IWF’s 2008 Cornerstone Conference in Buenos Aires, Argentina, the first-ever conference 
in South America, placed into context the challenges, opportunities, expectations and 
demands of what’s at stake for women leaders rising across the globe. The IWF World 
Cornerstone Conference looked at the role of corruption in stymieing global development 
and the hope of democracy in reducing its impact as well as the needs of the Bottom Billion 
living in the 53 nations struggling today as the new third world. Leader-to-leader, shoulder- 
to-shoulder, viewpoint-to-viewpoint, the 2008 World Cornerstone Conference brought 
together, for the first time, a broad array of Latin voices from a continent where women 
leaders are gaining top political positions at a pace that exceeds more aged democracies in 
North America and Europe. Learning of their winning strategies as well as their fears and 
insecurities, it was clear that their fortunes have risen on a confluence of social and 
economic forces that are shared common ground around the world. 

Conference Participants Included" 
Anja Gockel, Fashion Designer and Owner, the anja gockel label, Germany 
Fruzsina Harsanyi, Vice President, Global Public Affairs, Tyco International 
Diana Ingrarn, Director, Security and Privacy Services, IBM Global Technology Services 
Maria Marta Llosa, Director, Public Affairs and Communications, South Latin Division, 

Argentina 
Gabriela Michetti, Vice Mayor, City of Buenos Aires, Argentina 

Speakers Included: 
Rohini Anand, Senior Vice President and Group Chief Diversity Officer, Sodexo, USA 
Mine. Asma Chaabi, Mayor of Essaouira, Morocco, the first woman elected mayor of a 

Moroccan municipality 
Maria Gara~a Corces, South Cone Regional Director, Microsoft, 
Maria Eugenia Estenssoro, Senator, City of Buenos Aires, Argentina 
Margareth Henriquez, CEO, Bodegas Chandon S.A., Argentina 
Bolanle Onagoruwa, Director, Bureau of Public Enterprises, Nigeria 
Blanca Ovelar, Colorado Party 2008 Presidential Candidatem Paraguay 
Kathleen Sendall, Senior Vice President, North American Gas, Petro-Canada, Canada 

Top Sponsors Included" 

AT&T o IBM 
Coca-Cola Company o Sodexo 
Delta Airlines o State Farm 
Goodyear o UPS 

WaI-Mart Stores, Inc. 



World 

WOMEN WHO CHANGE THE WORLD - 

SHAPING THE FUTURE 

CHICAGO, ILLINOIS, USA 2007 
Leadership Conference Snapshot 

On the occasion of the International Women’s Forum’s 25th Anniversary, more than 500 
women leaders from 30 nations gathered in Chicago, Illinois to commemorate IWF’s 
growing presence and commitment to women’s leadership across careers, cultures and 
continents. From discussions in forward-looking plenary sessions addressing women’s 
advancement and innovation in science, business and politics, to memorable retrospectives 
of IWF’s 25 years and the International Hall of Fame Gala, members came together across 
national and international boundaries to celebrate their achievements and share knowledge 
and ideas to carve out their vision for the future of women’s initiatives. 

Conference Participants Included" 
Rebecca Barftneckt, CTO and Senior Vice President, Charles Schwab 
Brigitta Blaha, Consul General, Austrian Consulate - New York 
Rebecca Bruening, Executive Vice President, Global Print Management, RR Donnelley 
Marsha Johnson, Senior Vice President Talent Management & Chief Diversity Officer, 

Southern Company 
Nana Magomola, Chairperson, Bathabile Holdings 
Wan Ling Martello, Senior Vice President & Chief Financial Officer, WaI-Mart International 
Susan McFarland, Executive Vice President- Controller, Capital One Financial 

Corporation 
Sarah E. Raiss, Executive Vice-President, TransCanada 
Kathleen Sendall, Senior Vice President, North American Natural Gas, Petro-Canada 
Muriel Siebert, President, Muriel Siebert & Co., Inc. 
Kathryn Sullivan, Astronaut, Director, Battelle Center for Mathematics & Science 

Education Policy 

Speakers Included: 
Beth Brooke, Global Vice Chair, Ernst & Young 
Richard Daley, Mayor of the City of Chicago 
Linda Dillman, EVP, Risk Management, Benefits & Sustainability, WaI-Mart Stores Inc. 
Billie Jean King, sports legend and social pioneer 
Dr. Narciso Matos, Executive Director, Foundation for Community Development, 

Mozambique 
The Most Honorable Portia Simpson Miller, Former Prime Minister of Jamaica & 

Opposition Leader 
The Honorable Mary Robinson, Former President of Ireland & Director, Realizing Rights: 

The Ethical Globalization Initiative 
Padmasree Warrior, EVP & Chief Technology Officer, Motorola 

Top Sponsors Included" 
o AT&T o FedEx ¯ Microsoft 
o BMW ¯ IBM ¯ State Farm 
o Delta o Merrill Lynch ¯ WaI-Mart Stores, Inc. 



Building Bridges- Breaking Walls 
Amman, Jordan 2007 

Cornerstone Conference Snapshot 

IWF’s 2007 Cornerstone Conference in Amman, Jordan broke an attendance record, with 
more than six hundred participants from more than 21 countries. From the Opening 
Reception at the Omayyad Palace overlooking the city of Amman to the address given by 
HM Queen Rania AI-Abdullah to the Closing Ceremony at the walled village of Kan Zaman, 
the 2007 International Women’s Forum Cornerstone Conference in Amman, Jordan was a 
spectacular and educational experience for all. 

Conference Participants Included" 
Reem Badran, CEO, Kuwaiti Jordanian Holding Company, Jordan 
Delia Domingo-Albert, Philippine Ambassador to Germany 
Rosalind Gilmore, Director, Zurich Financial Services, AG, United Kingdom 
InCs Gomis, Senior International Consultant & Managing Director, Temple Asesores, Spain 
Veronica Gonzalez Gil, Dean of the Business School, Universidad Mayor, Chile 
Lois Muir, Provost, Zayed University, United Arab Emirates 
Miriam Shearing, Senior Justice, Supreme Court of Nevada, U.S.A. 
Tatiana Vasilieva, Chairman of Moscow City Committee for Public Relations, Russia 

Speakers Included: 
H.M. Queen Rania, Hashemite Kingdom of Jordan 
Suhair AI-Ali, Minister of Planning & International Cooperation, Jordan 
Raghida Dergham, Columnist & Senior Diplomatic Correspondent, AI-Hayat, U.K. 
Nabil El Haggar, Vice President & Professor of Physics and Epistemology, France 
H.E. David Hale, U.S. Ambassador to the Hashemite Kingdom of Jordan 
Fatima Moustaghfir, Member of the House of Representatives, Parliament, Morocco 
H.E. Patrick Renauld, Ambassador and Head of Delegation of the European Commission 

in Jordan and Yemen 
Wijdan Talhouni Saket, Senator, Hashemite Kingdom of Jordan 
Alees Samaan, Member of Parliament, Bahrain 
John Obert Voll, Professor of Islamic History, Georgetown University, U.S.A. 

Top Sponsors Included: 

AT&T 
Delta 
FedEx 
Goodyear 
IBM 
Nour El Hamid Charity Foundation 
State Farm 
WaI-Mart Stores, Inc. 



Madeleine Albright 
U.S. Secretary of State 

Isabel Allende 
Chilean Author 

Christiane Amanpour 
Journalist 

Maya Angelou 
American Poet & Author 

Louise Arbou r 
Chief Prosecutor, International Criminal 
Tribunals in the Hague 

Corazon Aquino 
President of the Republic of the 
Philippines 

Shirley Temple Black 
Child Star & U.S Diplomat 

Lindy Boggs 
U.S. Ambassador to the Vatican 

Roberta Bondar 
First Canadian Women Astronaut 

Gro Harlem Brundtland 
Prime Minister of Norway 

Dr. Linda Buck 
Nobel Laureate 

Rt. Hon Kim Campbell 
Former Prime Minister of Canada 

Eugenia Charles 
Prime Minister of Dominica 

Violeta de Chamorro 
President of Nicaragua 

Julia Child 
Chef, Author & TV Star 

Dame Sandra Dawson 
First Woman Master 

Oxbridge College 

Anita DeFrantz 
Catalyst of the International Olympic 
Movement 

Sylvia Earle 
American Oceanographer, 
Explorer & Author 

Gloria Estefan 
Cuban-American Performer / 
Humanitarian 

Ella Fitzgerald 
American Jazz Artist 

Betty Ford 
President, The Betty Ford Center 

Betty Friedan 
Author / Feminist Leader 

Ruth Bader Ginsburg 
U.S. Supreme Court Justice 

Katharine Graham 
Chairman of the Board, 
The Washington Post 

Madam Gu Xiuiian 
Former Vice-Chairman of the 
Standing Committee of the 
National People’s Congress of 
China 

Alma Guillermoprieto 
Author and Journalist 

Helen Hayes 
First Woman of the American 
Theater 

Dorothy Height 
President, National Council of 
Negro Women 

Audrey Hepburn 
International Film Star 

Jeanne Holm 
Major General, U.S. Air Force 

Judith Jamison 
American Choreographer 

Jackie Joyner-Kersee 
U.S. Olympic Gold Medallist 

Nancy Landon Kassebaum 
U.S. Senator 

Billie Jean King 
American Civil Rights Activist 

Coretta Scott King 
American Civil Rights Activist 

Dr. Mathilde Krim 
AIDS Researcher / Scientist 

Annie Leibovitz 
American Photographer 

Dr. Ellen Li 
Women’s Rights Activist 
Hong Kong 

Maya Ying Lin 
Vietnam & Civil Rights Memorial 
Architect 

Tzipi Livni 
Israeli Foreign Minister 

Bette Bao Lord 
Author / Stateswoman 

Dr. Susan Love 
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The IWF LEADERSHIP FOUNDATION 

Founded in 1990, the Leadership Foundation is the educational and charitable arm of 
the International Women’s Forum (IWF), a global association of more than 4,500 women 
leaders from 24 countries. The Leadership Foundation channels the resources and 
talents of IWF members to educate, inspire, and empower the next generation of women 
leaders throughout the globe. By enhancing their executive aptitude through training 
and mentoring, the Foundation aims to strengthen women’s voices worldwide and to 
promote opportunities for women in leadership. 

Begun in 1994, the Leadership Foundation Fellows Program is the only leadership 
training of its kind in the world; aimed at high potential women of ethnic, professional, 
and geographic diversity, the Program sustains, grooms, and promotes tomorrow’s 
women chief executive officers and principal leaders. The Program is multidisciplinary, 
international, and carries creative partnerships with two prestigious business schools -- 
Harvard University Business School and the University of Cambridge Judge Business 
School. In addition to training sessions, Fellows are matched with IWF members world- 
wide who serve as mentors and hands-on coaches during the course of the year. 
Participants are offered unparalleled networking experiences and access to some of the 
most highly placed professional women in the world. 

Global Reach 

Like the IWF network, the Fellows Program is highly international in its reach and scope. 
By connecting women beyond national and continental boundaries, the Program gives 
Fellows a global viewpoint. Over 200 past and current Fellows come from over 25 
countries on five continents: the countries include Australia, the Bahamas, Canada, 
China, Denmark, Ghana, Hong Kong, Israel, Jordan, Mexico, the Netherlands, Nigeria, 
Russia, Singapore, South Africa, Tanzania, Uganda, the United Kingdom, and the 
United States. Over one-third of the 2006-2007 Fellows Class came from non-English 
speaking countries. Bridging the lives and needs of women around the world, the 
Fellows Program is enriched by each participant’s unique perspective. 

Recognizing the Program’s benefit to women in Africa, the Carnegie Corporation has 
sponsored African women to participate in the Program for the past four years. To date, 
eight Fellows from African universities in Ghana, Nigeria, Tanzania, and Uganda have 
taken part. Based on this success, the Foundation has recently won a large three-year 
grant from Carnegie to include an additional six African Fellows in the Program. 



In addition to benefiting the participants directly, at the heart of the Fellows Program’s 
mission is the aim to create a ripple effect in building women’s leadership capacity. 
Fellows pass on the skills and knowledge gained to their organization and community. 
The Program has inspired follow-on projects, mentoring programs, networking groups, 
speaker forums, and leadership initiatives. For example: 

This year the Leadership Foundation was invited by the Club of Madrid and the 
European Union to be an associate advisor to the African Women Leaders Project. 
The objective of the project is to provide women political leaders in Africa with new 
resources, skills, and contacts. Working in conjunction with the United Nation’s 
UNIFEM and the Council of Women World Leaders, the Foundation will connect its 
African Fellows with the African Women Leaders Project initiatives and activists 

The success of the Fellows Program has also inspired a locally based program in 
Jordan that provides women in the banking and business sectors training and 
workshops on issues such as communications and conflict resolution, public speaking, 
and crisis management. 

IVVF’s South Africa Forum is conducting a local fellows program aimed at young women 
in senior management positions. This year-long training program held at the Gordon 
Institute of Business Science focuses on topics such as strategic management and 
leadership and aims to groom South African women to become in-house agents of 
change. 

In Russia, the IWF Russia Forum recently teamed up with UNICEF and the Merck 
Corporation to organize an international conference devoted to women’s and 
children’s health issue - an issue that is crucial to that country’s future. 

Strategic Objectives of the Program 

¯ Enhanced qualifications and knowledge for Fellows 
o Shared information and ideas fostering joint partnerships and projects 
o Continued networks even after the Fellowship year has ended 
¯ Sharing lessons learned with other women 

Outcomes 

The Leadership Foundation gives up-and-coming women leaders the unique opportunity 
to develop their leadership skills and global understanding, to become an integral part of a 
vibrant women’s network, and to give back to their corporations and communities. 
Women of potential from receive training and mentoring, while countries and communities 
across the world greatly benefit from the fresh ideas, inspiration, and confidence brought 
home by these women. 



~he V~e of Membership 



Membership Services 

Membership in the International Women’s Forum carries with it specific 
benefits that address the needs and interests of all women leaders. The 
International Women’s Forum (IWF) provides a collaborative advantage for 
members that fuel their ability to lead in both practical and intangible ways. 

Opportunities for Collaboration with the top women leaders in 24 
countries and 65 affiliated forums worldwide. Membership in IWF 
carries with it wide scale access to a world-class network of women 
leaders that otherwise would take a lifetime to identify. 

Direct Access to leaders in diverse fields through the Membership 
Directory, which contains complete contact information for the world’s 
most accomplished women. Now supplemented electronically through 
IWF’s For Members Only web site, members can search by multiple 
descriptors for women leaders to connect with in business, as 
speakers, as partners, as collaborators and more! 

The Leadership Foundation is a charitable and educational branch of 
IWF. Through the Leadership Foundation, the experience and 
expertise developed by IWF members are channeled to benefit women 
worldwide. The Fellows Program of the Leadership Foundation aims to 
help aspiring women leaders rise above the glass ceiling through the 
development of a mentor culture among women. 

So what does this mean for IWF members in personal terms? Members are 
invited to be trainers, mentors, speakers, coaches, buddies and guides for an 
exciting array of promising women of high potential from throughout the 
world. Member association with this program has been personally and 
professionally gratifying. Members regularly report that they learn more from 
their Fellow(s) than they think the Fellow(s) learned from them.., keeping 
current and in touch with a new generation of women leaders from around the 
globe and with new trends. 

Access to Annual World Leadership Conferences with programs that take 
members behind the headlines and provide an inside perspective on the 
issues shaping the international community. IWF conferences feature many of 
the political, business, scientific and educational women leaders who are 
shaping our world’s future. 

Cornerstone Events provide an intimate platform to address issues that are 
unique to the women leaders of a region. They collaborate and support each 
other, exploring creative solutions to their regional issues. For members of 
IWF forums who may not be able to join the global conferences, these newly 
introduced meetings are more accessible, less expensive and closer to home 
for the member nations that make up IWF. Members traveling to the various 



host countries for IWF Cornerstone Conferences experience the unique 
perspective of seeing new places and countries through the eyes of the 
powerful women who reside there. Connections are made, professional 
opportunities are cast and exposure is abundant for women leaders from all 
of IWF’s forum countries. Cornerstone Conferences host cities have included 
Johannesburg, Buenos Aires, Amman, Singapore, Hong Kong, Dublin, 
Moscow - and are soon to take place in Guayaquil, Rome and Marrakech. 

Forum Affiliate Activities provide an opportunity for women in the 
local community to come together to interact with one another, 
exchange ideas and lend support. Additionally, IWF adds value to 
forum affiliate programs and activities by flying in top world leaders on 
the request of the hosting forums. 

Fellowship Year at Harvard University allows members to compete 
for selection by the Weatherhead Center for International Affairs at 
Harvard University for a tuition-free fellowship in this formidable, 
leaders’ program. 

Public Speaking Opportunities on a world stage through programs 
featuring the principal leaders in the world. 

Access to Research and study findings on women leaders produced 
through the efforts of IWF’s Leadership Foundation. 

Reciprocity benefits of membership ensure that any IWF member 
whose business or personal life takes her to a new region is eligible for 
membership in the local existing forum. Instant access and friendship 
are ensured. 

Access to Friendships, and Support from women outside a 
member’s field of focus that are enduring and significant. 

Women Traveling or Conducting Business in other countries have 
an automatic link through the relationships made through the global 
connections. 

Private Access for member-to-member, forum-to-forum, and member- 
to-forum connectivity through IWF’s private membership domain. 
IWF’s web platform provides the opportunity for interaction in 
committee meetings, private discussions and member news. IWF’s 
web address is www.IWForum.org. 



IWF FREQUNETLY ASKED QUESTIONS 

What does the International Women’s Forum (IWF) do, and how is it structured? 

The International Women’s Forum advances women’s leadership across careers, 
cultures and continents. 

It provides opportunities for members to connect with other preeminent women in 24 
countries. Sixty-five affiliated forums of the IWF in North America, Europe, Asia, the 
Middle East, Africa, Latin America and the Caribbean provide membership-by-invitation- 
only-benefits to 4,500 of the world’s top leaders in a collaborative environment. The IWF 
has no political or ideological agenda other than to promote women in leadership and to 
shape a transferable legacy for the benefit of future women leaders. Linking women with 
exclusive resources, experiences and opportunities, IWF’s global chain of networks is 
unmatched anywhere in the world today. 

How big is the IWF and how wide is its reach? 

The IWF accomplishes its mission through its 65 affiliated forums in 24 nations and 
through one-of-a-kind global programs provided by the international organization. More 
than 4000 women belong to IWF. The IWF advances its goal of developing young 
women leaders primarily through its educational and charitable arm, the IWF Leadership 
Foundation. 

How are these 65 affiliated forums run? 

Affiliated forums are governed by locally elected leaders from among their own 
community members. They are very locally controlled and reflect the power and ideas of 
the community in which they exist. 

The IWF is governed by a board whose members are elected every two years at the 
IWF worldwide conference. 

Why do women leaders throughout the world seek membership in the IWF? 

At both the affiliate level and internationally, the IWF provides members the opportunity 
to know and learn from other women leaders in a variety of disciplines, sectors, and 
societies. Members may take advantage of both local and international programs, which 
provide dynamic opportunities to discuss topics of interest and to explore shared 
leadership challenges. No other organization offers its members the opportunity to 
connect with such a wide array of exceptional women in so many countries, disciplines 
and cultures. 

How do women become members of IWF? 



Affiliated forums invite women in their area to become members of their Forum. Affiliates 
seek to create a diverse membership of highly-accomplished women in a variety of 
fields. Membership in an affiliate forum is a highly sought after position. Local forum 
membership carries with it automatic membership in the International Women’s Forum. 
IWF, through its global structure, is responsible for developing new forums throughout 
the world that meet strict international standards. 

What resources and opportunities are available to members? 

At the international level, the IWF sponsors worldwide conferences that attract several 
hundred attendees from local forums and guest VIPs from around the globe. Offering 
creative, enriching, and relevant content, these conferences feature the leading voices in 
the world today. Featured speakers of past world conferences have included Craig 
Barrett, President & CEO, Intel; Gall Sheehy, Best Selling Author; Ludmila Shvetsova, 
First Deputy Mayor, City of Moscow; Anthony Giddens, Director, London School of 
Economics & Author Runaway World; Ann Clurman, Senior Partner, Yankelovich and 
Co-Author, Rocking the Ages, The Yankelovich Report on Generational Marketing; and 
Dr. Rajaa Khuzai, Member, Iraqi National Assembly & Original Member, Iraqi Interim 
Governing Council. Recent conferences have been held in Mexico, Singapore, Canada, 
Russia and the United States. 

Are these annual worldwide conferences the only events each year opened to 
affiliate members? 

No, IWF also conducts Cornerstone Conferences that are scheduled around the world, 
providing greater accessibility to our members. The Cornerstone Conferences provide 
members the opportunity to explore and learn about issues of particular interest in the 
geographic region in which they are being conducted. Recent Cornerstone Conferences 
have been held in Ireland, South Africa and the United States. 

How do members in one community learn about members from around the world? 

A database of all members worldwide, including contact information and area of 
expertise, is available to members only. It can be accessed on-line and also is mailed to 
each member in hardcover format each year. Members use this invaluable resource to 
connect with women locally and in other parts of the world, when traveling or to explore 
common interests in their professional life. 

Is this annual membership directory the only communication from IWF? 

No. IWF also sponsors a for-members-only website, www.]WForum.org - a dynamic, 
interactive resource for information about members, programs and initiatives. A web- 
based electronic communication system keeps members informed about international 
and local forum developments and news and conveys information about programs of the 
IWF and its educational/charitable arm, the Leadership Foundation. 

How else does IWF offer its services to members or corporate leaders worldwide? 

The Executive Development Roundtable Series, a newly launched program, was created 
as a training and development tool for global corporations to use the knowledge and 



experience of leading IWF members in enriching and developing staff and corporate 
policy. Through special seminars and programs, corporations have the opportunity to 
meet with and learn from top members in diverse fields in mini-programs aimed at 
empowering and promoting opportunity for women in the corporate world. This serves as 
a vehicle for IWF members to make a difference for other women in expanding 
opportunities for women and helping corporations create successful environments that 
inspire the best in their work force. 

Does the IWF take a leadership role in nurturing and identifying new women 
leaders? 

It does through the IWF Leadership Foundation whose mission is to increase the 
number of women leaders in all fields and disciplines, to strengthen their voices and 
enhance their executive aptitude through training and mentoring. 

How is the IWF Leadership Foundation governed? 

The IWF Leadership Foundation is governed by a separate, international board 
appointed by the IWF president. All IWF board members are members of affiliated 
forums of the IWF. IWF’s executive management team staff the Foundation’s work along 
with a full-time Leadership Foundation Executive Director and a Programs Director. 

What does the IWF Leadership Foundation do? How is it structured and funded? 

IWF’s Leadership Foundation is a training and leadership development organization that 
promotes women in all fields and disciplines. Key initiatives include the organization’s 
flagship effort, the Leadership Foundation Fellows Program, as well as international 
initiatives and research studies. A charitable and educational, grant-seeking Foundation, 
it serves as the vehicle for IWF members to give back and make a difference in 
promoting women’s prospects in leadership around the world. Funded by private 
corporations, individual donors and government grants, the IWF Leadership Foundation 
offers opportunities for IWF members to serve as trainers, speakers, coaches, mentors 
and facilitators of programs connecting future generations of women leaders with IWF’s 
high women achievers. 

Who Is Eligible for the Leadership Foundation Fellows Program? 

Fellows candidates are recruited by IWF affiliated forums, corporations, governments, 
organizations and private individuals as applicants to the Fellows Program. A highly 
competitive, sought-after executive and leadership development program for high 
potential women, an international selection committee of the Leadership Foundation 
selects women from diverse professions and sectors, nations and cultures. Fellows are 
mid-career, at least ten years of professional experience earned and at least 10 years of 
professional leadership on the horizon. Fellows selected have the capability to lead at 
the highest levels of their organizations. They are women with the skill and promise to 
become future IWF members. 



Elements of the Fellows Program Year 

The Fellows Program provides 25 days of training spread out over the course of a year. 
Elements of the training include coaching with an IWF Mentor providing IWF members a 
highly desirable vehicle to make a difference in the life of a future woman leader; 
specialized training sessions customized to fit the Fellows class’ needs delivered in 
conjunction with IWF’s World Leadership Conference; participation in the leadership 
discussions at IWF’s World Leadership Conference; a week of customized training at 
Harvard University’s School of Business; a tailored 4-day global management course at 
the Cambridge University Judge Institute of Management Studies. 

Is the Fellows Program International? 

The Fellows Program boasts a highly diverse geographic representation with Fellows 
hailing from multiple sectors, disciplines and 11 countries on five continents. Foundation 
grants back educational and non-profit candidates. A major governmental grant has 
been issued for the first time from the United States facilitating the participation of 
Federal Fellows candidates. Women of the corporation, small business, the arts, 
science, research and academe also are recruited into the program. 

Do the fellows get to meet other women in IWF beyond the mentors? 

The year long program includes traveling to the international meeting each year so the 
fellows are exposed to the international membership. Fellows also have access to IWF 
Cornerstone meetings at their own expense. There are a number of opportunities to 
reach out and interact with IWF members. 

How are the activities of the IWF funded? 

Each affiliated forum establishes its own funding mechanisms, which may include annual 
dues, program fees, fundraising events, and other donations. Annually, each forum 
contributes $1500 plus $80 per local member in dues to IWF to support its work 
worldwide. IWF’s membership dues represent only 20% of its annual revenue budget. 
The bulk of IWF’s budget is supported by corporate sponsorships generated by IWF’s 
professional management team working in tandem with IWF’s volunteer leaders. 

How are the activities of IWF carried out? 

IWF organization employs 6 full-time staff members and 1 part-time staff member to 
carry out the programs of both the IWF and the Leadership Foundation. Collectively, this 
fine professional team, based in Washington, DC, speaks 7 languages, and brings 
decades of experience working and studying in some 15 countries. Their responsibilities 
include corporate fundraising, program development, conference planning and 
implementation, membership services, website development and maintenance, and 
governance support, as well as the administrative and accounting functions for both the 
IWF and Leadership Foundation. 
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A Spirited Conversation Assessing the Risks and Benefits &Big Banks { PAGE } 

LB: Lissa Broome, PSa: Paul Saltzman, IW: Ingo Walter, JD: John Dugan, PSw: Phillip 
Swagel, AW: Art Wilmarth 

Introduction 

On November 8, 2011, the Center for Banking and Finance at the University of North 
Carolina School of Law. 

This event would not have been possible without the generous support of The Clearing 
House. Paul has the dual responsibility of overseeing the legal, compliance, and 
litigation functions for the organizati on’s payments business and driving the strategic 
agenda for The Association, a not-for-profit membership-based business league. The 
American Banker described the Association as providing "a whole new- model of 
leadership in the commercial bank space.., bringing data driven research to their 
analysis of legislative and regulatory proposals." High praise. 

John C. Dugan is a partner at Covington & Burling’s Washington, D.C. office where he 
chairs the firm’s Financial Institutions Group. Prior to his position at Covington & 
Burling, he served as Comptroller of the Currency heading the agency that supervises 
over 1,500 national banks and federal branches of foreign banks. He also served on the 
Board of Directors of the Federal Deposit Insurance Corporation, the Basel Committee 
on Banking Supew’ision, and was chair of the Joint Forum (an international committee of 
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The four panelists are identified in the transcript of the debate by their last names. 

The Debate 

Saltzman: Before we begin, it’s our pleasure to be sponsoring this event and working 
very closely with the Center for Banking and Finance which-has done a fantastic j ob of 
bringing thought leadership to the banking space on both sides of varying issues. Thanks 
to our CEO, Jim Aramanda for his leadership as well. 

During the course of the debate and the academic literature that we review, there really 
does seem to be an undergirding theme in connection with each of the various regulatory 
proposals that we’re debating, whether it’s the G-SIFI surcharge, the Durban 
Amendment, the Volcker Rule, the Lincoln Push-out Rules, you name it, and there really 
does appear to be a bias against big banks. And the purpose of today’s debate is to sort of 
flesh that out. What are the propositions, the themes that seemingly undergird regulatory 
policy in the hopes of sort of debating and challenging that as a way to effectuate good 
public policy? 

We have three basic tenants that we’re going to debate. 

The first proposition is as follows. Large, systemically important regulated financial 
holding companies caused the financial crisis by taking excessive risks that created 
negative societal or social externalities. This was, in part, the result of compensation 
structures that encouraged excessive risk taking. Unnecessary government support 
provided to such firms created moral hazards, exacerbating risk taking and enhanced 
market perceptions that some firms are too big to fail. 

Arguing in favor of the proposition, Art, Ingo, all yours. 

Walter: Actually-W-ell., I could just as well take the other side of this argument. This is a 
ve~, complicated story. It has to do with running the world twice, once the way it went 
and once the way i4-thit~gs might have been got~e without the kinds of institutions that you 
havej~st described. This is what historians call the ’2counter-factual’2; -- what would the 
world have looked like if things had been di~)rent? And I’m not totally convinced that 
the world would have looked all that different in the absence ~+" +a~+ + ..... ~;~"~; .... ~ 
massive universal banks and financial con~!omerates. Why? Because smaller and more 
specialized financial intermediaries could have made the same mistakes .... warehousi~g 
what turned out to be toxic financial instruments instead of stickin~ to financial 
intermediafion and p dining them to end-investors, ou ...............~,. ........... 

take a look at the ................... damages to the intermediaries themselves, it’ s 
some~vhere around $1.55 trillion so ~hV, accovdin~ to ~MF estimates, mainly due to 
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The second allocation of losses l-oss was on the end investors, which the IMF currently 

estimates abo,dt at roughly the same amount, so that’ si~; around $3 trillion in total 
financial losses associated with the toxic assets themselves and contagion to related asset 
classes. 

up. tf--vot~---ta-keC om p aring ............ ..... - ....... s ¯ previous ~ a loo~ a~ tt~e ~al ~t÷>l-oss~--and--y÷t>tat~e--the five 
recessions and 7ou take a {od~ at t}~etheir respective mean recovery rates -- focusing on 
household wealth losses and t!~e ...... ’ ~ ......... * ~~’~ ~’ ...... ~’~ ~ ..... ~ ~~’~ capex erosion 

............. , we estimate "~-’~* +~’~+’ "’~ additional .......,~,,,.,.~, trillion or so in 

a .............. 
les-s~---ba-e-k--~f{tie--e-m~dope-~ $7 trillion in financial and economic wveckag~ associated vdth 
the financial architecture that collapsed in 9r~qv_0o a ........ ;,, ~,. ...... r~-~ ....... .~..,,,~ 

at very. .... very arge o ............... , ........................................ , 
................... ~ ff you ~&e b.g~.~.y.~..your own study of, wlmt 
somewhere around $50 to $110 billion, that’s really nothing in comparison to the damage 
inflicted. If you present-value both of0~ose some plausible estimate of the damages and 
you then present-value the remediation costs, the remediation costs are de minimis, the 

~.~ reminds me of the time when I had go down to Washington to talk to the ERISA people 
about eliminating self-dealing restrictions --~- so-. if yot~-’--i:e-a firm is running ERISA 
pension moneyv-it is prohibited from tradin~ with its broker-dealer affiliate to prevent 
expl oi tati on of an ob vi ous confli ct of in retest, you~,.’ ,,, ~.~ ~a ~ with ........        ~ ,,~ ~ ~; ~ .~,,~ ..... ~, ,. ~ ....... a 
broker dea!er. And w~e did, I think, a veu good study of the costs of that prohibition to 
pension benefi ci aries, based on the *ilct because the restri ction el imi nares vo’a’re 

............... s one competitor if 3:~ ean:~{$...~.~O! self-deal. 

We came up with an ammal cost to the investors of somewhere around $40 million or so. 
per year. I went down to Washington to present that study, and that was probably the 
shortest meeting with regulatorsI ever had. The ERISA folks said, "Small price to pay." 
And thinkin~ about it~ they were probably right. Reducing risk is rarely free. and this was 
no exce tlon. - ................ r: So, I think if you look at ~Imse remediation issues 
such as higher ~apitalization and Ievera~e limits against the damage, avoided inder stress 
conditions, whatever it is, it’s gN~g-~, likely to be a small price to pay. 

In terms of the actual sources of the crisis, if you look at the financial architecture that led 
up to ~t, there are really no white hats. !t .... "-~ "~ *~’ ........ ~" ;~" ...... ~ .... ~- ......... ;.~ ........................ atln retrospect 
$.~J.~...~.g.g.~.g>...g[g~£..~52~.~>.{.0~.r.{!!g the macro:pQ{.~.~3C drivers, macro drivers ~c, th in temps 
of--mo~e{-a~--p4iey--eond~-m{-a~d--so--fo~h:~4-fy-o~4oo~--a{ the ga~ i~ tt~e regulatou overlay, 
0~en 7ou s{art vd~}~ the origination process and ~ lack of due diligence in what mined 
out to be toxic asset classesv ....... ;~*~ ....... ,.~,~ ,-~; ....... ~. o~ ..... with respect to 
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valuation, --’:*~" ...... ÷ .......... ~ ..... s.>.s.s servicing in the mortgage sector, flwm you I~ at the actual 
loan booking, y@->l-o~h--a{---the securitization process, the sales a~di-~ trading and the 
structuring,=.~’a ~a,;~,~,~h~~.,_,~,,,.~, ,ho~_~ rating process and eventuallyr the due diligence exercised 
by investors. If you one simply draw~ a flow of funds diagram of the financial 
architecture and its functioning as opposed to fbcusin~ on the institutions involved, and 
then you put a big black dot on where the failures were, it looks like smallpox. There 
were are lots and lots of failures in lots of financial functions. The failures had to do ...................................................................................................................... 

with information flows. Thevt-~ had to do with risk taking. Theyc4t had to do with 
incentive systems -- ; the role of fees and volume-dependent remuneration as opposed to 
results-dependent remuneration -- and the likeso 

And so, youSo one looks back at the prevailing financial architecture and its 

...................................... shortcomin,_,s2 ............................................................... prior to and during, ................................................................................................ the financial crisis~ what did ~oI¢1    I a~" *hd~e archi~ccmreh * * 
y@->say---~vel-I:c~,hai--did the large, integrated universal banks t-hai--y-os-’--ve-desefi-bed;--~vhat 
a;~ ,~ ..... ~o~,~1,, add to the picture? ~*’d I ...... ~,-~ ..... ~,da argue that ;~’ ,~ ........ ~ ....... j .............. .~ ....... _ ..... ould have 
been relatively marginal:, that weWe could have easily had a structure which had the 

~*’" ............... , ......... Glass-Steagall Act same results without them. Even assumina .......... m ....... ~.e ~ .... ~ 

had still been in ........ +; .... force after 1999, and we had the same so~ of confluence of 
factors, macro drivers, .g.~R~.9.~)y.,...~£~.~$.{.~gg.@.~.~..!!!~£~Lmicro-stmctures and so 
like fe~h., would the results have been veD" different? Maybe not. There have been 
plenty of financial panics in histow without large banks. Regardless of structur< when 
eve~,one moves in the same direction at the same time. the results and the search for 
effective remedies can. be daunfi ng. The fi~ct that ~arg< compl ex~ interconn ected financial 
firms exist whose t~ilure is unacceptable simply means that most ef~b~s to improve 
~y.~.~Nj.g..£~.~..~.h.g.%..~y...g~.~g{.J.1g.$~.~...B1.[~.s...~[.~..g~:~.~¢.y~{~.~...~.~.g.%g.~j.~y...[~.~.~..~. 
them.~4ig~.}t...~t..have..bee.~.:.....Bu.~;..y~.~...~an..a~:9~e..tha~..beea.use..~y...as.su~.p~i~.s..a.Fe.:~ust..as 

Saltzman: Before we go to the other side, why do you think perception and reality is so 
different? Because if you talk to the man on the street, they wouldn’t agree with you. 
They’d say, "Yeah, it’s the big banks that caused the crisis. It’s the big banks," and to a 
certain degree, whether it’s true or not, that’s fueling the populism that’s driving a lot of 
regulatory reform. So, how do you explain that, and also your thoughts on the 
government’s reaction and whether or not that, in fact, exacerbated the moral hazard 
problem before we turn it over to these gentlemen. 

Wilmarth: Well, I think, number one, they’re extraordinarily visible. Number two, they 
do have a safety net perceived, and in the end, factual in terms of too big to fail. There’s 
a general perception of socialization of risk and privatization of returns. The post-crisis 
reaction to the banks, I think, was masochistic, it was really bad and the people I talked 
to, many of whom were not bankers or academics, I’ve never seen this kind of resentment 
last so long simply because of this perception that they have learned absolutely nothing 
from this experience. And at the end of the day, you’ve got effectively a rearguard action 
which likely to succeed and we’re simply waiting for the next big shock to occur. That’s 
the perception. I’m not saying it’s the reality. 
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Saltzman: No, I understand. Gentlemen, if you want to respond? 

Dugan: Okay, well I’ll lead off and Phil may want to add a couple of points. I think my 
take -- I agree with some of the things Ingo said, but it’s a little bit different and I wanted 

to make three fundamental points. First, I think that large regulated bank holding 
companies were not main the cause of the financial cri sis. Indeed, I would say the cri sis 
primarily began outside of commercial bank holding companies in companies that were 
either less regulated, less diversified, or much more vulnerable to loss of confidence and 
failure, especially where there was excessive reliance on wholesale short-term funding. 
So, I’m thinking now of the names that started the crisis, Countrywide, Bear Steams, 
Fannie Mae and Freddie Mac, Lehman Brothers, AIG, Merrill Lynch, and WaMu. And 
yes, of course, there were exceptions, most notably Wachovia earlier on and then others 
later. 

But in the vast majority of cases, large, diversified, and regulated bank holding 
companies fared better than others with the same business models that were far riskier. 
And the regulated bank holding companies often acted as shock absorbers during the 
crisis to dampen the effects of the crisis by acquiring other troubled financial institutions. 
So, I’m thinking no~v when J.P. Morgan acquired Bear Stearns and WaMu, Bank of 
America acquired Country,vide and Merrill Lynch, Wells Fargo acquired Wachovia, 
although obviously, in some cases, these acquisitions turned out to cause big problems 
later for the regulated bank holding company. 

Also, some big nonbanks avoided even bigger problems by becoming regulated bank 
holding companies at the height of the crisis reflecting the value of market confidence in 
regulation and stable funding structures, more stable funding structures. Just as an aside, 
because this comes up all the time, many of these stabilizing acquisitions and conversions 
could not have been accomplished if Glass-Steagall were still in effect. Rather than 
causing the financial crisis, as some have asserted, the Glass-Steagall Act repeal actually 
helped dampen its effects by allowing these combinations at a very critical moment. So, 
that’s point one. 

Point two. Second point is, the too big to fail policy -- as problematic as it was, and it 
really was -- did not cause the financial crisis. Yes, the fact that some very large 
institutions were bailed out, while smaller institutions were not, was grossly unfair -- and 
it created huge political and public relations damage for banks, which we’re still living 
with. 

And yes, since too big to fail really has proven to be a reality, it has to be a fix because it 
has caused real moral hazard that needs to be dealt with in the future. But, I don’t think 
there’s any persuasive evidence that the perception that the largest financial institutions 
were too big to fail actually caused the crisis. Their funding was not appreciably lower 
than the funding of other institutions leading up to the crisis. It was cheap for eveubody, 
including for smaller institutions that were proportionally much bigger users of insured 
deposit funding. That’ s point two. 
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The third point I want to make is that while there were many causes of the financial crisis 
-- including low levels of common equity, ridiculously loose mortgage underwriting 
standards, and terrible liquidity risk management -- I would say the uneven regulation of 
our largest financial institutions was a much bigger cause of the financial crisis than too 
big to fail. In particular, too much of our outdated regulatory regime focused on 
regulating commercial banks and too little of it focused on the big nonbank financial 
companies that were using their big new balance sheets to extend credit like banks, but 
were not regulated the same way. So, nonbanking companies like Bear Stearns, Lehman 
Brothers, and Merrill Lynch had much lower capital requirements, much more runnable 
wholesale funding, and much less on-site regulation and supervision than large, regulated 
bank holding companies -- and that lack of supervision was similarly problematic for 
AIG. 

These and similar nonbank companies were the most vulnerable to problems and this is 
where the crisis first mushroomed. Now, that’s not to say that the larger commercial 
bank holding companies were free of problems, because they obviously were not, and 
one very big problem was that the nonbank trading subsidiaries of these companies were 
not subject to the same level of regulation as the bank. That was a deliberate design of 
federal policy, but it was a misguided federal policy. 

Moreover, the more aggressive and riskier practices of large nonbanks put tremendous 
pressure on banks to loosen their standards to meet the competition because of this 
fragmented regulatory system and they did that and they did that in ways that caused 
damage later. 

In sum, though, when it comes to the biggest institutions, the fundamental lesson of the 
financial crisis is not, is not that the regulated bank holding companies engaged in the 
riskiest activities and presented the biggest risks to the financial system. Instead, it’s first 
that all large systemically important institutions that are engaged in similar activities need 
to be subjected to comparable, intensive bank-like supervision. Second, all these 
institutions need to play by the same rules when they engage in the same activities. And 
third, the rules applicable to all these institutions need to be stricter than they were 
leading up to the crisis, including higher required levels of common equity and liquidity; 
increased transparency; minimum underwriting standards in certain cases; and reduced 
risk from derivatives activities. 

Swagel: So, I’ll just add a few words agreeing with John and ~vith much of what Ingo 
said, and then disagree with the proposition. I’ve taught a course on the financial crisis 
along with another former colleague from Treasury, so sort of the two people who saw it 
from the inside. One of the points that I make in the course, which I think is relevant for 
the proposition, is the striking thing about this crisi s is how many things failed. It’s not 
like one thing failed and the system blew up as a result. It was from top to bottom.-- the 
asset managers who bought the subprime MBS without knowing what was in it or asking 
for disclosure; the securitizers, the rating agencies, the bond insurers; the GSEs; 
everyone, you kind of go top to bottom, and including, I would say, the home buyers who 
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lied or things like that, or signed on the dotted line, even if they didn’t lie, for a home 
they could never really afford. 

So, it doesn’t excuse the excuses made by the large financial firms, but it’s striking at 
how many things went wrong. And the other observation is that of my list, which I know 
I went through very quickly, it’s striking how many of those times are not fixed or are not 
addressed by Dodd-Frank, and that’s what really I think is too bad. 

Saltzman: Art, do you want to respond. 

Wilmarth: Yes. I just had a few points. I think that there’s no question that the shadow 
banking system played a huge role, the nonbanks played a huge role, but who was 
funding those institutions? Those institutions were, in large part and substantial part, 
being funded through maj or bank holding companies. What’s interesting is when the 
subprime problems began to emerge in late 2006 and early 2007, large banks and large 
securities firms immediately cut off their warehouse lines and all the New Centuries, all 
the Option Ones immediately went out of business. I mean, they were nothing more than 
conduits of production for the large Wall Street firms and large banks. 

If you look at the list of creditors for New Century, that was a public bankruptcy, the 
largest banks were all among the largest creditors for New Century. So, to say that the 
largest banks were not deeply involved in the bubble through their funding process 
through warehouse lines of credit I think is not to put part of the responsibility where its 
due. 

I think you also have to look at the history of Citigroup. I mean, Citigroup has been in 
the center of every major crisis since the 1970s. Of course, we can’t really talk about it 
here, but the .com-telecom bust should have told us everything we needed to know about 
the risks &the new universal banking franchise, and we didn’t learn anything about those 
risks from a very serious event which actually caused Greenspan, mind you, to pump up 
the housing market to try to make up for the loss of ~vealth from the .com-telecom bust. 

We also should have learned from Long-Term Capital Management in the Russian debt 
crisis of ’98. I actually think that the response to that, both in terms of flooding the 
market with liquidity and also propping up Long Term Capital Management, led many 
people to believe that nonbanks were now within the scope of the too big to fail doctrine 
and that proved to be largely true. I think that’ s why Lehman was such a shock. Lehman 
was a shock to the system because people thought by then large nonbanks as well as bank 
were a subject. But I think you can’t look at the history of Citigroup, of Wachovia, of 
National City, of Bank of America and come away with a conclusion other than that the 
largest diversified complex financial holding companies that had major commercial 
banking units were deeply involved in both the bubble and the crisis. 

Saltzman: Art; I want to clarify one thing. Bigger hospitals have more people die in 
them, so the reality of it is that larger financial intuitions, to the extent that they are 
performing their credit intermediation function, will by definition have a larger role in 
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any bubble. But that’s not the point. The point is, is that role pernicious? Is it 
problematic? 

WBmarth: Let me talk about the assistance that was given. So, over $200 billion of 
capital assistance was given to the nineteen largest financial institutions. Hundreds of 
billions of dollars of federal home loan bank liquidity was given. Trillions of dollars of 
liquidity assistance was given from the Federal Reserve Board. Other trillions of dollars 
of debt guarantees were given by the FDIC. The largest banks received extraordina15T 
assistance. We shouldn’t wonder that they didn’t fail. They weren’t allowed to fail. But 
the amount of assistance given, both directly through capital infusions, through liquidity 
infusions, through asset guarantees, and a number of those intuitions would have failed, 
in my view, without that assistance and therefore, we would be talking about them in the 
way we talk about Lehman or we talk about New Centu15T or WaMu. I mean, for people 
to say that the big institutions weren’t in the center of this, look at the assistance they got. 
Why was that assistance given? it was given so that they wouldn’t fail. I don’t know 
how much more candidly to put it than that. 

Swagel: I was going to say very briefly, it’s great to hear someone applaud the TARP, to 
say the TARP worked. 

WBmarth: Oh, I’m not against TARP. I think it’s regrettable that we got to the point we 
had to use it. 

Dugan: Wait. I think one important point. You say they were given it as if it went away 
and never came back, but of course, all that money from the banks got paid back and in 
fact, the federal government made a profit on its TARP investments. 

Wilmarth: But that was catastrophe insurance given at a point of a crisis when they 
could not have gotten that help from anyone else. 

Dugan: I’m not denying that. 

WBmarth: If the government’s going to act as catastrophe insurer, then that is an 
enormous moral hazard because the government’s going to say, "When you get into deep, 
deep trouble and the market won’t fund you, we will come in and give you literally 
trillions of dollars of funding to keep you alive until things are stabilized." And that was 
underpriced insurance. 

Dugan: But of course, that’s what governments do. 

Wilmarth: Right. 

Dugan: And that’s what central banks do and that’s why liquidity is provided to any 
modern financial system, otherwise, ~ve would have institutions operating with such high 
levels of capital and provide such little amount of liquidity to the system that you 
wouldn’t have economic growth. So, no one’s saying that the biggest regulated bank 
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holding companies didn’t have a significant part to play in the crisis. I’m just making the 
point that they were not the primary causes &this financial crisis, and while they in 
many places did things to help dampen the effect of it, it eventually came back to roost on 
its books and they had big problems, the whole world erupted and it wasn’t just them, it 

was the entire financial system that was in stress at that point. 

Saltzman: Art, go ahead. 

Wilmarth: My only point is, I have said repeatedly that there were eighteen large 
complex financial intuitions in the world that, in my view, were the primary private 
sector catalysts for this crisis. We had a debt boom in this country, and abroad, we’ve 
never seen before since the 1920s. In this country, private sector debt went from $10 
trillion in 1991 to $40 trillion in 2007. We quadrupled private sector debt in sixteen 
years and that was the same time when you had this enormous uprush of securitization 
and you had this enormous offering of highest risk, high yield debt to... 

Saltzman: Art, why isn’t it just a public policy macroeconomic failure? 

Wilmarth: Oh, I agree. The regulators should have stopped it. 

Saltzman: But why are you pinning it on the banks? 

Wilmarth: Well, no. But who was generating that debt and securitizing it? 

Saltzman: But that’s their role and their function. 

Wilmarth: But, I think the question I would ask is, if you actually feel that you’re only 
originating this debt because you’re going to package it up and sell it to investors and it’s 
not going to come back to haunt you, in other words, you don’t expect this debt to be 
paid, you expect it to be paid long enough to securitize and sell it, I mean my view, is I 
would hope the industry would say, "That’s not a model that makes any sense." The 
model can’t make sense because if we blow up, essentially, credit markets around the 
world, eventually, it will come back to haunt us. As Ingo pointed out, they weren’t able 
to get all of it out of the pipeline even as it was. But, I mean, my feeling is, this originate 
to distribute model that was used, I think was used because we can get fees, we can sell 
it, it won’t come back to haunt us, but that was fundamentally an unsound business model 

to have chosen. 

Now, I’m the first one to blame the regulators for -- they must have seen it and they 
didn’t stop it. 

Saltzman: But the fact of the matter also is, when I was at the bond market association, 
Alan Greenspan gave a speech on the virtues of securitization because it diversified risk. 
And so, again, with the benefit of hindsight, it’s very easy to be critical of something. 
But at the time, as I think John said, securitization was viewed as a way to funnel 
liquidity to places where it couldn’t otherwise go. Now, obviously, again, with the 
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benefit of hindsight, you’re right, an originate to distribute model was a material factor. 
But at the time, this was something that ~vas supported by our country. It had bipartisan 
support. Republicans and Democrats supported it, so I go back once again to the 
premise, why is that large banks are being singled out as an undue cause of the crisis to 
motivate a series of policy reforms that at least it’s debatable whether it’s beneficial or 
not? So, that’s really the question that I’d like to hear a little More about. Phil? 

Swagel: Well, I was just going to rephrase - -- I mean [inaudible 30:07], right, to an 
economist, you look at both supply and demand, not supply or demand. And so, when 
people decried secufitization, it’s always puzzling to me because it seems like it’s looking 
only at supply and say the supply side of credit caused the problem. And I say, "Well, I 

have to look at the demand side as well," [inaudible] there’s failures on both sides. 

Saltzman: Let me give you two very homespun examples. How many credit card 
solicitations were you getting in the mail during the bubble? How many are you getting 
now? I mean every day five, ten credit card solicitations. How many stories have you 
heard where subprime option ARM mortgages were literally pushed on people? And 
when people asked questions, "Well, I can’t pay the full amortized rate," they were told, 
"Don’t worry. We’ll refinance you before the teaser rate runs out, and don’t worry, home 
prices go up forever, so you can always refinance." I mean, that’ s not the ~vay credit 
should be sold. 

Now, I agree, it’s hard when it’s a devil take the hindmost atmosphere, but I actually 
think that the role of institutions is to say, "We are not going to follow that model. That 
model leads to disaster. We’re going to be the ones left standing when everybody else 
collapses." I mean, I agree, the regulators-- and Greenspan is right at the top of my list-- 
the regulators should have stopped this and clamped down on it. But, I think the 
institutions have to realize, if this is a model that makes no sense to me, I’m not going to 
pursue it. I’m going to be the one left standing when my compadres have gone. 

Saltzman: One second. I’d like to get Ingo in, and then we’ll go to John and then we’ll 
move on to the next proposition. 

Walter: Just a slightly different angle on this_:= I’m always impressed with the difference 
in performance of individual firms within your category of large, complex financial 

i.~.~!.i.~.~.~!~.~?.:~.5...during th~..~.g~.~.i-s period. How do you explain JP Morgan versus Citi? How 
do you explain ~S versus Credit Suisse ? How do you explain Royal Bank of Scotland 
versus Barclays? They were each subject to much the same market dynamics, much the 
same regulatory gaps and inconstanciesy~ etc. that and se forth you were describing. And 

vet they performed~ ,,,~’~ ~’~+~.~, +~"~,~ ~,~" vastly differentlv.~ So, one of the things ~we did, 
responding to one of the comments you made earlier, is I simply took to take a a look at 
the dealz-flo~v in terms of the actual market shares..~.~O:...~.~.p.g.g.~..~.~.N...~.~.~..!~9...~.~.%~.f! 

booked as a res~Iy of revaluing taxic asset holdings. And then wel did a rank correlation 
of market shares _against the write-downs at time intervals.~--.A;¢C~’~~, ~.~ ~.~a~v~, ~-~,~. The 

1 tionSs 1~~ l~, ~* ..... ~ ’~*~ co~e a are extreme 



A Spirited Conversation Assessing the Risks and Benefits &Big Banks { PAGE } 

So, market shares and the volume od dealmflow tails to di&i~-t explain the difference 
~in performance of the individual competing firms. Rather, the explanation of 
losses ~ had to do with specific management decisions regarding pipelining and 
warehousing, and these decisions in turn wereit was probably traceable to the board level 
decisions. It’s very hard to take these institutions, lump them together as a unified group 

fQ~..~?.~..~..~Q~..55t~. They’re not. They’re very different...~.~..~g~p.55t~.~¢.rN~.¢.. And 
besides the regulators, and I think the Congress, whicho has been ve~ reluctant to take 
~responsibility for any of this --~ even more so than the banks -~; has to bear a share of 
blame i~ terms of the ;~"~ ~ ~.,,~ ’~ ~’~ ~’~ government~ processes ~and ’-~’~.~,,~ .... institutions that 

Saltzman: John? 

Dugan: First of all, I do not think that the originate to distribute model is inherently a 
bad model. I mean, I think there are plenty of good things about securitization markets to 
this day that still fund credit in the United States in very responsible ways. There were 
particular problems that needed to be addressed, for sure, particularly with the structured 
credit markets. But to say that the whole originate to distribute model is faulty, I just 
fundamentally flatly disagree with that, number one. 

Number two, on the mortgages, the worst mortgages in the system, the ones that had the 
worst characteristics were ones that really passed outside of the commercial banks, the 
regulated banks that were making loans and adopting underwriting standards. I know at 
the OCC, for example, we put out policies and we really pushed the payment option 
mortgages out of the national banking system. The problem comes back to something I 
talked about earlier, you had a very uneven set of rules that different players were playing 
by. And you had one old part of the system where there was more regulation and another 
part where there wasn’t, and it wasn’t working in a world that had become less about 
what banks did with traditional intermediation. 

Saltzman: I’m going to ask one last question before we move on to the second 
proposition and violate a pretty core axiom, which is, don’t ask a question you don’t 
know the answer to. But what’ s the current thinking with respect to the Canadian 
banking market? There you have five or six large banks, certainly on a relative basis, I 
think even exceeding the GDP relationship to the United States, yet they, at least the 
perception as came out okay. Is it a regulatory situation? Is it just they bet the right way? 
What’s the analysis in thinking in that regard? Art? 

Wilmarth: The Canadians get very high marks, along with a few others. The normal 
answer you get is better regulation, more thoughtful assessment of the financial 
intermediation process, and these are large institutions with large businesses outside 
Canada as well. And basically, better governance and management. 

Somebody in Toronto in a meeting corrected me and they said, "No, it’s an oligopoly." 
So you have five firms, by the way, who had proposed mergers, so there would have been 
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three if the merger hadn’t been rejected -- when was that, about 10 years ago or more? 
That basically what you do is you have a very, very fat margins, intermediation margins, 
that allows you to have adequate capital and adequate profitability, and if we hadn’t had 
this oligopoly here in Canada effectively screwing the end user, we would have had the 
same problem as the Canadians. 

Saltzman: But we need a rebuttal on that quickly, otherwise, I’ll be slitting my wrists. 
Quick, John, help me out. 

Dugan: Yes. Well, one is, I don’t think that they were as central to the nontraditional 
funding in capital markets in New York and around the world as some of the other firms 
that we’ve talked about. So that’s point one. But I think a big thing that is really quite 
interesting that they were much more successfull is their residential mortgage market. 
The fundamental difference there is not a securitization model because in the United 
States, we are obsessed with the thirty- year fixed-rate no prepayment penalty mortgage, 
and banks do not want to hold that on their balance sheet, it is uneconomic, it is so 
difficult to hedge. It’s not considered a bankable asset. Whereas in Canada, they don’t 
have that model. 

They have shorter fixed-rate periods, they have prepayment penalties, they do have some 
government involvement through an insurer that guarantees part of the risk and that sets 
common minimum unde~riting standards across the board. But as a result of the way 
their system is, they love to hold mortgages on their books. It’s extremely profitable, not 
just for the biggest banks, but for the thousands of credit unions that operate in Canada. 
And it is a model that we ought to be looking to as a country as we try to figure out ho~v 
~ve’re going to get out of this because as long as we cling to a thirty-year fixed rate no 
prepayment penalty mortgage, you have to have institutions like Fannie Mae and Freddie 
Mac to help provide the kind of funding structures that make that work. 

Swagel: Let’s go to the second proposition, whether or not it’s true is obviously 
debatable, but certainly, there’s the perception that large financial intuitions are too big to 
fail. The proposition before the panel is as follows. The Dodd-Frank Act ended too big 
to fail and successfully mitigated or reduced the probability of failure of large banks and 
nonbanks. If he’ s arguing for the proposition or arguing in connection with the 
proposition, because I see people are taking different sides here. So, we’ll go to 
Professor Swagel first. 

Saltzman: Thanks very much. I’ll talk for a few minutes and then turn it over to John. 
I’m going to agree in part and disagree in part and as Paul hinted. So, I would say? 
Dodd-Frank did not end Too Big to Fail, so there’s the disagreement, but there’s some 
provisions in the legislation that certainly will be helpful for avoiding future problems, 
for detecting the future problems, and then especially for dealing with them as they arise. 
So there’s, as we all know, millions of things inside the legislation. I’m by far not going 
to talk about them all, just highlight a few. 
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In terms of avoiding the problem, I’ll talk about the additional capital liquidity 
requirements, both in the legislation and through the Basel III process. I don’t think 
anyone thinks that another couple percentage points of capital and okay, Lehman and 
Bear Stearns wouldn’t have failed. This is not enough to say it will never again happen. 
But obviously, better capital and better liquidity, more robust access to liquidity will help 
and will help the firm survive and help bolster confidence in them. 

Within the Dodd-Frank, I’d say that [inaudible 39:40] crown j ewel of Dodd-Frank is the 
FSOC, the Financial Stability Oversight Counsel, that will help authorities detect 
building problems in ways that just were not done previously, and even though it’s the 
same group of regulators, giving them a charge, giving them a mission I think will help 
avoid the AIG problem where really no one was in charge of the financial products 
activities that were taking place in London. 

The OFR, the Office of Financial Research, could also be helpful. It’s hard to know 
where exactly that will start and one could imagine it asking for too much information 
and being somewhat burdensome j ust as a natural response to not having exi sted before, 

but hopefully that pendulum will swing and they’ll find the right place. The derivatives 
piece could help as well. I’ll stop in a minute and John will talk about more. 

Let me talk about the resolution authority briefly I think this will help, certainly with 
dealing with a failure, and somewhat get at the too big to fail problem. I have a couple of 
big picture obser~ations. One is I think it’s certain, it’s 1100% certain that the resolution 
authority in Dodd-Frank will be used. If a large financial institution gets into trouble, say 
if the state attorney generals, "succeed," inadvertently so to speak, whatever firm gets in 
trouble will be put into resolution. I think there’s not going to be another TARP in the 
lifetime of anyone in this room or possibly in our children’s lifetimes, and the Fed is not 
going to do a Bear Stearns-like transaction. Obviously, the legislation itself seeks to 
avoid that. But even if it didn’t, they wouldn’t. 

Saltzman: Phil, let me interrupt you there, because now I don’t understand. You started 
off your discussion by saying Dodd-Frank did not end too big to fail. 

Swagel: I’ll get there. 

Saltzman: Then for the next ten 10 minutes, you gave all those sort of reasons why you 

think it will. 

Swagel: I’m getting there. Don’t worry. 
Saltzman: I love playing professor with all the professors, to get back from that D- I got 

in... 

Swagel: We’re available for bar mitzvahs and weddings. 

Saltzman: Right. 
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Swagel: Okay, so that’s number one. Number two is that the authority would have been 
used if it had been available for Lehman and that’s both good and bad. I think anyone 
who reads the James Stewart article in The New Yorker from a few years ago would 
immediately come away seeing that it would have been used and there was considerable 
talk, I would say, within the Treasury between Bear Sterna in March and September with 
Lehman about would it be possible to get some sort of authority, and obviously, the 
realization was that, no, it wouldn’t be. 

But I do worry about the problems with the resolution authority, and very briefly, the 
problems are so broad. And so, maybe it’ll get at the too big to fail so that the next large 
institution will be allowed fail, but is really incredibly broad authority for the federal 
government for the regulator to put money in and really do things with the money that’s 
put in and there’s a sense in which ultimately the bondholders of the financial institution 
will be on the hook through the retroactive clawback provisions. 

it could be an industry assessment, but ultimately, I think the idea is that the bondholders, 
that’s really where people are going to look to pay for this. And I look at what’s going on 
with the GSEs now where in a sense, there’ s a bit of an effort to use the GSEs to pay for 
policy steps knowing of course that the Treasury will pay back that money to the GSEs, 
and so it’s really a fiscal action. I have the same worries with the resolution authority, 
that the regulator, perhaps well intentioned, will see the firm in resolution as an 
opportunity to put into place policy steps knowing that they’ll be paid for by the 
bondholders. 

Saltzman: So, is your main point that there’s structural flaws in Title II, or that when the 
time comes, we won’t have the political coj ones to sort of follow it through? 

Swagel: When there’s a blank check in front of the person at the head of the agency, I 
think it’s going to be really tough for her or for him to avoid using that blank check. 

Saltzman: John? 

Dugan: So, I agree with the basic thought that Dodd-Frank and Basel committee reforms 
have significantly reduced the probability of failure of a really big firm, primarily through 
much higher common equity capital requirements and liquidity. I think over time, there 

will be -- it’s been controversial, but I think the movement of derivatives to 
clearinghouses and exchange will result in less risk being taken, and I think that will also 
reduce the probability, and I think the living will process will cause some simplifying 

reforms that will reduce the risk of failure. 

But on the bigger question, I think the more fundamental question is did it end too big to 
fail? It’s my take is that it made some very big strides to address too big to fail. It 
eliminated financial assistance for open institutions. If you want to use Title II of Dodd- 
Frank, you have to close the institution. Secondly, the taxpayers cannot by law be made 
to pay for the losses of a big firm. They have to be borne by either the shareholders or 
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the creditors, or in extraordinary" situations, other SIFIs through after the after the fact 
assessments. 

I think there are new tools provided to the FDIC to make a resolution more orderly. 
There is a fighting chance that it can be done in a way that would be much less likely to 
cause the kind of contagion we saw with Lehman Brothers. And in particular, there is 
new ability, it’s not very, well popularized, but it’s something that the industry and the 
FDIC have been working a lot on. There’s new ability to do in the resolution setting in a 
closed bank something that looks a lot like a prepackaged Chapter 11 debt for equity 
swap, with two fundamental differences. One, because of the awesome powers that Phil 
referred to that make people nervous, you can do it a lot faster than in the bankruptcy. 
And number two, because financial intuitions, when they get into trouble, it is so critical 
that they get funding, the bill does provide for funding from the Treasury Department, 
essentially, in order to do this prepackaged reorganization. 

I also think there’s a lot more flexibility than people realize to protect short-term creditors 
in a problem situation, the kinds of creditors that would not only run from that institution, 
but would trigger other kinds of runs by similarly situated creditors in other institutions. 

So, I think all of those things do make it much more likely that we will see an institution 
closed rather than bailed out, and that it can be done in more orderly way, particularly if 
it’s a one-off situation involving a single firm that gets into trouble. 

Saltzman: Do either of you believe MF Global is a case in point to support the 
proposition that we have no~v accepted a big firm failure as simply a normal part of 
capitalism? 

Dugan: I don’t. 

Saltzman: Or is it not big enough? 

Dugan: Not big enough. 

Saltzman: CIT came closer, I would say. 

Dugan: Yeah. Not big enough. 

Swagel: Yeah. I voted for the TARP and capital injection into CIT. That was a mistake. 

Dugan: But having separately said, if you have a wave where there are a bunch of 
institutions getting hit at once, I think it’s a different thought. And there are still tools to 
do programmatic things of the kind that Art was criticizing a minute ago to inj ect 
liquidity into the system, to prop up the system, or programmatic capital - liquidity 
funding programs that the Fed can do. But, I think it is quite dangerous that Dodd-Frank 
said that the FDIC cannot guarantee the new" debt of healthy firms in a crisis without 
getting Congressional approval, because I think it’s going to be very hard to get that and 
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that was a critical step that was taken in October of 2008, not just in the United States, 
but by governments around the world. That one really does make me nervous. 

I also think there are still very significant problems with the inability to have similar 
systems in other countries; a cross-border failure is still a problem. The FSB, the 
Financial Stability Board, knows this, is committed to it, I think we can make progress on 
it, but we’re not there yet. And so, until we do, we’re not going to really address that 
problem. 

Saltzman: Ingo? Art? Your thoughts? 

Wilmarth: Actually, I think there’s a fair bit of agreement on this one. I agree that 
Dodd-Frank did a number of good things, both in terms of enhanced supervision, 
hopefully coordinating supervision, trying to avoid the falling between the stools problem 
that we had before, getting a better global sense of what the risks are. And I actually 
think the orderly liquidation authority is an improvement over what we had before, but I 
don’t think that it comes close to ending too big to fail. And I think that John and Phil 
have sort of adverted to some of the problems. 

So, one is what I call a too-many-to-fail problem, which is not my coinage. The problem 
is that when one of these big guys gets in trouble it’s almost always a systemic episode. I 
mean as Ingo’s pointed out some institutions get into worse trouble than others, but 
usually when one of these very large diversified institutions gets into trouble, its 
problems are shared with others, whether it’s herd mentality or otherwise. And I think 
that many people have really struggled to see how- the government could very easily put 
large numbers of these large institutions into a hospital situation and sort of turn them 
into what Fannie and Freddie have become, essentially sort of hospital cases. 

I agree with John, I think that the prepackaged bridge bank approach is certainly much 
better than we’ve had before, but again notice that it tends to push the government toward 
protecting all the short-term creditors, not making short-term creditors take haircuts. 
What that will do, in my opinion, is what happened during the crisis, that is, as 
institutions got into more and more trouble their long-term creditors wouldn’t roll over 
their credit and their credit became shorter and shorter term. Well, since the FDIC has 
said, nobody with over one-year bond is going to get protected under the orderly 
liquidation authority against a haircut, if you think the bank is in trouble, you’re going to 
only give them 90-day or 180-day paper, you’re not going to give them long-term paper. 
So, that will make the institutions who are in more trouble more fragile. 

There are still major assistance issues out there. The Federal Home Loan Bank System 
can still provide lender of the next-to-last-resort help. The Fed can still use its discount 
window, that’s still open. Now, there was always a stigma attached to it before, but if it’s 
the only thing available, I don’t think stigma’s going to be a problem next time. Then as 
John pointed out, if multiple institution are in danger, the Fed can do a systemic 13(3), 
they could just say, ’We think all primary dealers are in trouble, we’re going to do a 
Primary Dealer Credit Facility like we did last time." So, I think that if enough big 
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institutions or if a really huge institution is in trouble, I do not believe that it’s going to be 
broken up in any sort of bankruptcy type way. 

And I point out two recent examples. First, Dexia, now granted the Europeans don’t have 
all the tools we have, but when Dexia got in trouble, the first thing they did was make 
sure no depositor loses any money, make sure no creditor loses any money, make sure 
there’s no panic because Dexia’s not the only European bank in deep trouble. And then 
second why would the Fed allow Bank of America to transfer all of its derivatives into 
the bank which puts the FDIC much more at risk, but gives obviously tremendous 
funding advantages for those derivatives and reduces the collateral requirements? That to 
me is a too big to fail movement. You’re allowing a large body of exposures to move 
from something that is less exposed to the taxpayer to something that is more exposed to 
the taxpayer. So, it seems to me that even in the current day, we’re seeing moves that 
seem to me to indicate that, unfortunately, we cannot just dispose of too big to fail, not 

when we’re in a crisis, not when institutions are weak. 

Swagel: Can I just ask as a factual question? The FDIC approved that. 

Wilmarth: That’s an interesting one. 

Swagel: That’s part of the Dodd-Frank legislation, is they’re required to approve it. 

Wilmarth: I heard that part hasn’t kicked in yet, but if they did approve it I have to 
believe that the FDIC acted under considerable duress. If the FDIC approved it, it 
doesn’t give me much comfort as a taxpayer. 

Dugan: But let us be clear, the taxpayer is not exposed under Dodd-Frank because you 
can’t have the taxpayers paying for it, it’s by law. And I think we learned in the crisis, 
when you get to this stage, the distinction between the bank and the holding company is 
not really a big one. And so, I think there is a whole question about the funding model 
Derivatives have always been provided by banks. It’s been a bank-centric business since 
its beginning. The derivatives that were funded by derivatives dealers in the banking 
system as opposed to the AIG one-sided bets actually performed quite well during the 
crisis, did not cause problems or risk problem in the banks. 

Saltzman: Art, let me j ust ask you a question to sort of move the conversation along. 
What do you believe needs to happen to end too big to fail 
Wilmarth: Well, I propose something that actually is quite similar to what the Vickers 
Commission came out with, which is that you segment off the utility side of banking, the 
payment system, the deposit taking, the small business lending. You segment that off. 
That is subject to FDIC insurance. 

Saltzman: Wait, let me interrupt because that dialog I do want save for the third 
proposition. So, your answer is, we can’t, therefore we’ve got to mandate structural 
changes that mitigate the impact? 
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Wilmarth: That make creditors believe that more credible commitment that they’re 
going to take haircuts. 

Saltzman: So, you are of the view that too big to fail just cannot be changed statutorily, 
or politically, and that structural change really is required? Do you guys agree with that? 

Dugan: No, I don’t agree with that. And I will tell you what was interesting to me in the 
crisis, people talked about Citigroup and I don’t like to talk about individual firms, but 
this is sort of a historical piece of it. What happened to Citigroup and how it got out of 
the crisis was a slow motion version of a recapitalization. Essentially, it diluted the 
shareholders dramatically, and the stakeholders that were above them in the capital chain 
were forced to become equity holders, and it was a very precarious long-term process, but 
it was a capital reorganization that occurred. And there’s no reason why you couldn’t do 
that in a much more systematic way under Title II in ~vay that will haircut creditors. But 
it doesn’t have to be the international calamity that Lehman Brothers was. 

And let’s not forget, when WaMu failed, although not everybody agrees with this, it was 
not as complicated. They did have subordinated debtholders that took haircuts and a lot 

of people think that that was not the end &the ~vodd. So, there were institutions that 
failed during this crisis that inflicted haircuts on creditors, absolutely. 

Saltzman: Let’s move into the third proposition and sort of mix it all up. Large, 
systemically important commercial banks are inherently too large, and too complex, and 
too interdependent to resolve, and also, do not provide any meaningful benefits to 
society. Therefore, firms should be forcibly broken up by government into smaller 
entities or ring-fenced into entities that are less complex, less interdependent, and less 
universal. And I’d also like the panelists to debate not just the stark remedy of ring- 
fencing or breakup, but the more subtle" death by a thousand cuts," which is essentially 
an undergirding policy whether it’s SIFI surcharges, FDIC premiums, each individual 
siloed regulatory form that has the effect of crunching down asset size, reducing balance 
sheet, and effectively disincentivizing asset growth. So, the proposition itself is stark, but 
the reality of ~vhat’s happening is something more subtle. Ingo, you’re kicking us off on 
that one. 

Walter: Well, I still have some shares in a number of these firms. 

Saltzman: That’s too bad. 

Walter: I keep them only for sentimental purposes, and also, so that I can give my 
lectures lecture and tell the students that I have personal exposure to the i~dustry. But 
0~y-mv shares haven’t done all that well. Right now, ,~,a ;,~ _ ~ ............. ~ ~f you take the 
population of SNIs, basically they’re trading at half of book val~e. You don’t see that 
~.~3~...~.~..~...g~3~..~.~.~::...~...~.g you take ~.~..~.~.g..)Jg.g~.~?.~.[.~[~}~.~..~.~.N...~.~J.~.~.~ 
work~ wholesale finance and add up their market values, they t-h-e4mematio~-a-l---~es--a~-~d 

~ at maybe 58% of book value. Shareholders have 
suffered eno~ous punishment over the period, at~d bank im,’estors vot~ t soot~ ~brget 
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!.~Q!~!..il~.~!.!~;...~!~.~5t..~.~9...~?.9.~.r~...!.~0.tT~:....~.~..s~ in terms of punishing the correct people, ~}~.~.~...~t7 
financial firms at the center of the hurrican< then many of the correct people were in fact 
punished, and the should demand a clean sweep of the senior management a~d board 
members involved. Has this happened? Only in part. in terms of deci~;ion makers 

B,e,t i~. you look ~.~Lat thi s population ~;~.!.~g~=~.~?.g.!l~[<y!._.I_]..~.g.r~.~.~,[_~£g.!~_j.~.L~.~7#.!~.~_.of 
their EVA -~;---which is basically return on equity minus cost of capital;--fo>t-t-~ese-la~:ge 

it is currently_, mnnin~_ at -5.32°/;. per year. So, it’s currently a 
tremendously value--destructive indust~. In fact, ~ ..... ,~v~ ~ ~ .~ ...... ~amon.~ the large industries 
in the U.S.~,~,~a,~,~’~" .......... ~..~.~ ~,,’" ~,~. ~.~ ...... la~s~t]ed at the sector level, this one is the worst. 
So, it’s a tewible industry to invest in at this point in time. 

Still~ $o;..~mm..t.~.~e.poi.n.t.of.viev+.÷f.~a~ge.e÷mp~e~.~a~.~d.a.M.n.stimti÷~.~s:~.~e.~avethere are 
some good industrial economics as to why they such organizations should exist. One 
classic argument is economies of scale, and t!’~ere are economies of scale do exist in 
~]nanciaI services. Problem is, we have great difficulty pinning down exactly what those 
scale economies are because they tend to occur at a product line level, and from an 
academic poim of view,t?.~N~.~!~Z~ we don’t have product line data because t~ose ~.~.~ 
are proprietary data--in-sideto a a firm and not publicl,~¯ available. So, we te-~-~d--t÷--try to 
estimate economies of scale from overall cost functions of bm~ks firms engaged in a 
particular activity such as commercial banking, and we can derive have certain results 
from that. 

Then we have the whole issue of economies of scope. First question_.r.~!.N.i!!g.~.~?_.~.~,[g_, is, 
~_~is bigger better9" The .seeend--question relatin~ to ~copv ~s, ’2is broader better9’2 

~o~ a~ai~ there is conflicting evidence. There are 

possible cost economies of scope because you oPcen may be able t use the same platform~ 
to manufacture or distribute different financial .products and services, But this may come 
at a cost~ since the more things, ,~,,a ........ ~ .... ~, .................. 
........... :,,~ do, the more complex you get and the more difficult it is to oversee the 
entire organization - as well as and possible conflicts of interest that exist within the 
organization. 

On the revenue side, scope has to do with cross-selling products. One can and :;ervices 
easily draw a matrix that says, "Here ~ all the ~’+"~’~’things we do on this 

axis, .~.O_.~.g~_.g.g.~_~.~.~_!.}.!~_.~.~g~_~y.~_.~ ............ ¢ ....... ¢ do on ...... d!g_.~.g~_ax~s:.r and 
Using such a grid allows a firm tovou--ean, locate where possible cross-selling or revenue 
generation possibilities might exist, and there are plenty of them if it is possible to 
convince clients of the benefits by reducing theh transactions costs or information costs. 
The problem is not that they don’tcross-selling oppo~unities rarely exist; the problem is 
that in many cases; it’s veu hard to bring them to the surface because you have to have 
effective internal remuneration and contracting ~rmulae ~!~.g~.~£g.~_.that actually brings 
both sides of a cross-sell into effective .play. 



A Spirited Conversation Assessing the Risks and Benefits &Big Banks { PAGE } 

So...9.y.~.~:~!l.; you could say there are definitely scale and scope economies..g.%Q~.~::~@y}!~!!.! 
~agg~, ~omp~ ~n~ncia~ fim~, ~ ~n general they are ve~ hard to decument and measure 

credible way., .......................... ~ ........................... a~., ...... t .... .............. 

Secondly, we’ve already mentioned that they such firms tend to be more stable than 
N.~...~p.~.~i.~!.i.~.~.~....i..]..~.g.:~.~.~,[j.~.~t~.~.~.i.~,fi.~. We know that there are low correlations 
across earnings financial finns’ flows_~; for example, between private banking and 
investment banking, a~;d or between these and the ~tai~ commerci~ ban~ing credit card 
business. So, a large complex institution tends to have more stable earnings spread 
across clients and markets and products that are not perfectly correlated. So, so 
bankruptcy risk goes down, and that’s very good. 

On the other hand, {-hey--s~ch firms also suffer from a conglomerate discount. If I invest 
in Citigroup stock:, just to vie!ate ?ieCar prineii~’!e, I’m getting about nine or ten different 
businesses, just like if I invest in General Electric stock. I’m basically getting a closed- 
end mutual fund managed by the g~ys-~" ’ people who manage Citi or GE. 

Aad ~5.~..we all know, and the data are absolutely clear, that conglomerates trade at a 
significant discount to the individual value of their businesses~ iust like closed~end funds 
trade at a discoum to the value of the constituent holdings.. In the financial services 
industry, that’s about 200/3 to 22% below breakup value. 

So, the complexity of financial firms has a good side and a bad side. The good side is, 
it’s more stable, ~.!!~t:!~.i.~..should reduce fg.ij.~,~:f~...r.i.~;...~.O..the cost of capital, actually. On 
the bad side, the investor is paying for this in terms of getting a significant discount from 
the value of the individual businesses. 

Of co~rseo the fact is that c ........ +ov~ +~,~,.~ ~;~,~,. ~,~- ~’~.. ......... ~ .... +~, + ............ 

,,~’a’~;~, ,,~o,~’~ ~ these large, complex financial institutions do exist in the financial architecture. 
On the whole, ~.~.~.r.~...the benefits ~hc~dld must have exceeded the ~,a ..... ................... costs~ ~ ~-~ 
One~t-~ey--~et~ld-~-~-’--t--e-~is-b----g~;--ene possible reason would be t-t-~e-an unpficed externality 
the fom~ of a subsidy from the taxpayer, and here we get into the too big to fail issues. 
................... ~[conom~sts often argue tibet; large and complex financial 
intuitions <:manufacture’: negative externalities by vi~ue of the too big to fail 
characteristic. That leads to an tke ability of firms to ~se an unpriced resource and 
h.~.~.~.~f...([.~.g.!..~...{.~y~:¢C..C.~t.~{..%:~).~L.which ~.~...l~.[~...effectively suppoHs this kind of a 
structure. So, the argument ~oes, the existence of large complex financial i~stitutions is 

not in fact �he s*maoture 1~:¢ a natural result of the economics of financial inte~ediation. 
but rather is. It’s a heavily influenced:~,,~,,<~- ,,.~~’~,,~,~ public policy towards large 
institution. Iftkat’s the case, then all we need to do is correctly price that externality and 
then let tt~e economics of~mmcial intermediation take it co~rse. If’bigger and broader 

It’s a little bit like a steel company that pollutes the air. It is in effect~ using that 
resource .... ambiem air quality -for free. What we do ispublic policy does is we cap i4-the 
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decide what to do abom---i-tin response. They may change the production process. They 
may change the line of products **~o,~,~ ~--’~o’*h’~~’ produce._ or whatever, and pass the remaining_ 
costs on to customers or shareholders who in turn decide how to adiust in steel 
consumption or capital investment in the steel industry. Once the externality it priced 
correctly, market forced will bring about the necessary adjustment throughout the 

In this case, we have Dodd-Frank as something concrete on the table that contains a range 
of measures intended to help internalize systemic risk and encourage an industry response 
to achieve that -- by the way, I would give it a B+, unlike better hat_your grade, which 
was B- I think yea ~’aid -- in te~s of its complex way of causing that pricing and 
!!~.~.~t~j.~.~!i.Q~...of the externality to occur. Now; it’s up to the financial intuitions subj ect 
to this new p~l~W environment to draw the necessary conclusions. One eond-u-sion---might 
be that ce~ain activities don’t really belong in our ins~Smtionas part of the business under 
the new mles~ and our shareholders would be better offif we spun that activity offto the 
shareholders. They in turn and they’reare able to own continue owning that piece of 
business if they want to. Or maybe not. At least the investor has a choice, which he or she 
doesm, ha~ e ~* the busmes~ ~s art of a financial con_lome, ate ~ ................... ~ ............................................................................... ~ ..................................................................... ~ .............................. :. 

That, to me, as an economist, is a lot more efficient, to use the price mechanism to bring 
about structural change within these institutions then to forcibly break them up. Of 
course, it may not work. In that case the next bi ~ cfi sis may well force a structural 

Saltzman: But how do you quantify the negative externality. 

Dugan: But aren’t you saying the SIFI surcharge is like a pollution tax? 

Wilmarth: It’s exactly like that. 

Saltzman: So you’re supportive of Tarullo’s perspective, which is supporting the G-SIFI 
surcharge as a macroprudential tool that prices in the [inaudible] externality the firm 
decide what they want? 

Walter: But then, you let the bankers decide how to respond to that. You’re not an 
expert as a regulator or as a politician or as an academic in the specifics of managing 
profitabl< safe and sound financial institution~. Let them operate under the new 
conditions i:br a while and they will, t~i~a :s a > ....... ..... ~, ......... ~ ,, tW to do what’s 

..... 7.....7.~ ............. :......~ .......... ~ ~a ~.~+ ~ best for their own shareholders. I hl~ mas, ~ ell ............... ~ lead to significant structural 
changes. ~..d~n:.t..~.~w4f..yet.>~ead..ab~t~...w~.~e.~e..~.vedi.t..~uis.se..and..~B~..a.~e..mm~ved...t.~..be 
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Saltzman: I just want to pick up on something Ingo said which I thought is really 
interesting and                 why this all matters. He’s talking about the large 
banks trading below book. It kind of like the U.S. economy now is trading below book 
and the financial sector has got to be part of it. And I so I think, "What’s our book 
value?" we have this incredible potential--all the things that are great about the U.S., our 
markets, the rule of law, democracy, freedom, meritocracy. We’ve got good 
demographics. If we wanted even better demographics, we could easily do that with a 
change in immigration la~v. So, all these things that a country like Japan, ~vhich has had a 

crisis for a decade or more, doesn’t have. 

To me, it’s striking that, I don’t know, several years after the crisis manifested, and even 
more after the housing bubble crested, we’re still in this situation where we’re, as an 
economy, trading below book. And that’s why I think this matters. We’re going to 
agree and disagree, but getting these questions right and getting the financial system back 
to doing its role in society, that’s what it is all about. So, that’s a bit of a diversion. 

The role of large banks, going back to the question, I mean I agree with Ingo that I think 
it’s clear that large banks provide economies of scope and of scale, and benefits. I’m on 
the academic advisory committee of The Clearing House Association, and I can mention 
some of the results of the study that the Association has just put out. I didn’t write this 
study, but I participated in some conference calls and have read the paper, and everyone 
can read the paper on their own. 

The paper says big banks are necessary for certain large transactions. I mean, it’s a fact 
of life that there are large, multinational corporations that need large multinational banks 
to do business with. You can tick through trade financial, lending, cash management. 
And of course, smaller banks or co-ops can do this, but it’s not the same. You can do the 
same things on the capital market side, and derivatives seems like the most important 
area, and that’s what makes me question some of the components of the Dodd-Frank 
legislation, like the Lincoln Amendment, as possibly the opposite of a useful feature. 

In my mind, the existence of the large banks is not a problem; it’s a fact of life. It’s not 
something to solve, but it’s something to understand that will be with us, and if we didn’t 
have them, that would take away some of the benefits. I think I’ll stop there. 

Dugan: I certainly agree that there are economies and scales of [inaudible 1:08:40] big 
firms. There’s certain things that I think it’s obvious that only big institutions can do 
with respect to big clients. But, more to the point, without commenting on the sort of 
subtler notion of should you do a pollution type tax on them and have them restructure, I 

just want to respond to the larger part of the question of should we make them smaller 
and simpler so that they are not too big to fail? 
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I think it is truly nafve and ostrich-like to believe that we can simply eliminate complex 
large institutions in the United States. I mean, how small and simple would they have to 
be? For example, given today’s crisis in Europe and the problems that I think all of us 
watch and worry about spreading to the United States, perhaps through the banking 
system, would that mean that firms couldn’t lend to European firms? Or to European 
countries? That can’t be fight. Should we say that U.S. firms shouldn’t be in a position 
to provide huge multibillion dollar financing deals to big global companies? If we do 
that, foreign banks will get that business and we would be unilaterally taking away the 
competitive and comparative advantages that have caused U.S. firms to be leaders in 
global finance for more than a century. 

We can’t eliminate big customers and their complex financial needs, and we ~von’t solve 
the problem by pushing out this business to unregulated nonbanks, because if we did that, 
it would eventually cause problems there that would spill back to the banking system, and 
that’s the lesson from the financial crisis. I think it’s just unrealistic to think that we can 
keep systemic risk at bay by making the regulated banks smaller and more regulated 
while hoping that other risks stay outside the banking system and can be dealt with by the 
marketplace. I just think that’s exactly what went wrong in the financial crisis, that risk 
outside the banking system became bigger than risk inside the system with regulators 
hamstrung in their ability to address this outside risk, and that that outside risk eventually 
spilled back to the banking system in a much bigger way than it needed to, in part 
because we didn’t have an orderly resolution mechanism. 

So, rather than thinking this thought that we’re going to bust them up and make them 
really small and go back to a simpler Rousseau-like world, I think it’ s far better to 
recognize that financial systems will always be able to generate systemic risk, and to 
address those problems head-on by treating anybody that engages in those activities the 
same-- intensively regulating them, whether they’re a bank or not a bank, with 
significant, strong, common equity capital rules and liquidity requirements, transparency, 
common rules for common activities, and limits on excessive risk taking. 

Saltzrnan: Art? I’m sure you have something to say. 

Wilmarth: I think that the ring-fencing idea is not to break up the bank; it’s to clearly 
separate the subsidized utility operations of the bank from what you are not going to 

subsidize. It seems to me that if these institutions are so wonderful and do all these 
wonderful things, then we ought to really subj ect them to a true market test. Let’ s see 
what the market figures out. Right now’, I mean the big conglomerates have a fourty 
basis point funding advantage over smaller banks. That’s an enormous funding 
advantage in a situation where interest rates are close to zero. So, there’s an enormous 
subsidy built into the pricing for funding for these things. The more we don’t separate 

them, in other words, the more we move derivatives into banks, the more that the 
subsidized federally insured funding continues. 
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The interesting thing is that after the banking crisis of the 1980s, there was an enormous 
M&A surge and Ed Kane of Boston College hypothesized that banks had figured out 
there was a too big to fail policy then in place after Continental Illinois, and they’d better 
get bigger to make sure they got it, and so, they began to merge and get bigger. And in 
fact, many executives said, "We’re merging to survive. We’re going to be a survivor." 
Some even said, "We’re going to make sure we’re too big to fail." But what’s interesting 
is Jagtiani and Brewer did a study which sho~ved that a merger that would put you over 
the $100 billion threshold got a much bigger premium than one that didn’t. And then 
now we see in response to this crisis, the response has been, "Let’s get these guys merged 
up and bigger." 

Paradoxically, we’re all concerned about the too big to fail problem, but we’re making 
larger and more complex institutions that are more likely to be considered too big to fail 
and un-resolvable under whatever rules we apply. 

Now’, if you basically said, "Look, if you’re not doing deposit taking and small business 
lending, traditional credit intermediation activities, capital market stuff, derivative stuff, 
other than purely hedging what the retail bank is doing, all that stuff goes out into 
separate subsidiaries and there’s an absolute firewall. There are no funds transfers, okay? 
There’s profits up and then dividends can come down if necessary, or capital infusions 
can come down, but there are no cross-funding advantages." 

Well, when the Vickers Commission proposed it in England, all the big banks cried out 
and said, "No, you don’t understand. We can’t operate under this model. We need that 
funding so badly, we can’t do without that funding." And to me, that was Exhibit A, 
which is that they rely on the subsidies to attempt to make this work. 

Now’, as Ingo points out, the stock market results are pretty poor even with all the 
subsidies. I wonder what would happen without them? I mean, in the 1980s and 1990s, 
early ’90s, we had a lot of industrial conglomerates and they all got broken up because 
people made the decision that Ingo mentioned, they decided, "We would rather be the 
portfolio manager rather than investing in a big portfolio company." And they all got 
broken up by market forces. 

Dugan: But wait. Those kind of conglomerates were in completely different businesses. 
I mean I think the thought is that financial business are strategically aligned in related 
businesses. It’s a different thought than the Beatrices of the world. 

Walter: What’s the relatedness between growing a credit card network and an M&A 
advisors/business? 

Wilmarth: I didn’t say every single one is uniquely aligned, but I think there are big 
synergies between corporate funding and advising on M&A. 

Saltzman: Shared services, technology. 
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Wilmarth: There are tons of different things that actually do overlap. 

Saltzman: Art, can I just ask a question? Is it firms are too big to fail in that size is 
problematic? Is it that they’re too complex to fail? Or is it just let’s get back Glass- 
Steagall regardless of size or complexity and separate out the subsidized functions from 

the unsubsidized? Which of the three, or all three, is it? 

Wilmarth: No, I agree with Basel, the approach on the factors that lead to G-SIF 
surcharges. I mean, I think size is important. I don’t think anyone would deny that. I 
think complexity is important for the reasons Ingo said. If anybody has really 
successfully managed one of these things for a long time -- that will be an interesting 
story. I think J.P. Morgan Chase might be such a case, but it may be one of the few cases 
where such a large conglomeration of different businesses has been successfully managed 
with risk control. So, I think that in terms of surcharges in terms of higher capital, I think 
size and capital matter. 

My point is, I don’t want the FDIC insured funding and the assured discount window 
funding source made equally available outside what I consider traditional deposit taking 
payments, processing, and traditional credit intermediation and trading activities in the 
financial market. It seems to me, we ought to try to move the other things out so that the 
assumption is they don’t get insured subsidized funding and they don’t automatically get 
discount window help. That would be what I would call constructive ambiguity. But, the 
presumption is they wouldn’t. 

I think if they didn’t, then the people buying the bonds of the ring-fenced capital markets 
activities would say, "How much of an interest rate do you want to charge in this bond?" 

I will charge a higher interest rate if I’m more doubtful about being protected than I 
would if I think I’m inside the protected institution. 

Saltzman: We can debate this stuff probably all night. But, I think we want to afford the 
audience time to ask some questions of our panelists. 

Audience member: In the context of this debate, you often hear Glass-Steagall bandied 
about, pro and con, and I’m sort of curious what the panelists’ views are? In hindsight, 
do you think it was a mistake to do away with Glass-Steagall, and do you think it in any 
way contributed to the financial crisis? 

Dugan: I’ll start. 

I absolutely do not, as I said in my remarks. I mean, actually, the fact that it was repealed 
allowed us to take steps to dampen the crisis in ways that prevented it from getting much 
worse. And interestingly, the parts of the system in the capital markets that were most at 
risk were the ones that didn’t have big banks and trading houses that were together, it 
happened at the trading houses that were funding themselves short, very short and did not 
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have the structured diversified funding source of a bank. Where the problems really 
started during the run on the system happened there first, not in the banking side. And it 
was the absence of Glass-Steagall that allowed the banks to team up with those to make 
the losses far less than would have been the case. 

If you had had to fail Merrill Lynch the way you did Lehman Brothers in the middle of 

that crisis at that time, it would have been disastrous. And I don’t think the activities that 
are prohibited by Glass-Steagall were the ones that caused the crisis to begin ~vith. 

Waiter: Well, I’m a big fan of Glass-Steagall; I’ve become tF~atimpressed by its 
unintended consequences - not the bad ones but the._good ones.         ~"c~ .............. ;’- ~’;’~+ ..... ~,Most~ 
historians today will admit that Glass-Steagall was probably a mistake - structural reform 
that was done for the wrong reasons. A lot of the things that the banking industry- as it 
then existed w’em-.was accused of doing in the 1927-29 period never actually happened. 
But in the fog of war in 1933 and under extreme political pressure reflected in the Pecors 

...... ~’o~’;~o~,~,~ the end put in place this functional Hea~ngs, you do what you can and ~ ............ ~,~ 
wall. 

The question is, what happened after..~.~L...~.~?.N.1~.r.g.~...~.~>’...~.<~5!.~?.g!.~...5~.!.~...!.1g.5;.g...~7.~.5c~.~. 
in the absence of Glass-Steagall? 

We!!, number o~’~e,For one thing, we ended up with a thriving, highly innovative 

tU .... ~+~a ~v,,~ ~ ........... ;’~ ~’~ with a franchise that investment banking indus 
continued to exist, at least de jure,.,,+v,,- -**~-,,,~,~,~(v~’~+;’;~’~ sixty_six years. We hadDuring those 
0~.%:g{~.~..~.~2 mos~ of the innovation in the U.S. financial architecture occurred on the 
m-t-~e->non-banking side of the wall. Commercial paper, fixed income instruments, 

tin k 1 fu d conver es~ money mar et mutua n s, 
~,,o;a~, all those new approaches to financial intermediation developed on the nonbank side~ 
busily trying to steal business from the commercial banks and building up their 
businesses within a relatively protected environment. Then they ~-*’~" ~,,,,’~*-a ...., ~,~,~.,~ ..... * and 

....................................... 
1 G(]~ " Q ~ " " rolled all of this out globally so that by ..... 70% of all 

capital raising and investment banking activities Europe was-were led by U.S. investment 
banks. So we ended up with an unintended consequence of Glass-Steagall 
an enormously different financial architecture than we would might have had if Glass- 
Steagall had continued to exist. 

If you were a big commercial bank with a universal franchise...Oj,!.g.i.Eg.~.12g.~.g...O.g.g.g.O.g.~., ).’..~ 
unlikelv ~hat you’re rim---going to d~--innovate commercial paper, y-o~-m-~t--g~i-ng--¢~-p~s-h- 

’ ~* " ~ cannibaliz~ your own money market mutual funds, etc. because you re j ..... likeb to 
commercial banking business. That. and that’s exactly what happened in Europe, lagging 
well behind the Americans in finanda~ innovation f~r decades - much but not alI of 

hi t " " 

................................ ~ ...................... - ........... ~, the banks then wanted to 
punch through into that side of the sandbox, and they sta~edr-~,ha{-;-in the mid-19~-.80s or 
sog To undermine the Glass-Stea~all wall A~d eventually got Section 20 subsidiaries 
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........ 91!.!~.r...!.~.~?.gd~g[~g~!~.~?;9.r and eventuallyr ended up with the Gramm-Leach-Bliley and ~ ~’~+~’ 
Act. 

So, then the question is, what now’? Now, we have universal banks again j ust like in the 
1920s. So the question again arises, what is the likely impact of that and what are the 
likely unintended consequences? So, In the 1980s I was very much in favor of the repeal 
of Glass-Steagall D...~2~.9...~.~.~.~.A..~.~L~.~.~...~.~.~g..~.~.~.~...~.~..~.~...~.~.~.~...~..~.~.~1~.~.~L 
and I was really surprised that t~vo years after Gramm-Leach-Bliley every maj or U.S. 
commercial bank that developed an investment banking franchise was up to its ears in the 
biggest ~spate of US financial scandals we~,,~ ..... h~_~ ;, the_ ~J,~.~.,~.~ ~ memo~, -- including 
engineering transactions and financial stmctares,,,~ ~,-~a~’;"" ,,., ........... ,~, o~,,,~.~,+; ..... with no 
commercial value, basically designed to obfuscate the value financial con~dition of 
companies, running off-balance-sheet...~i.~.~...~d..~t~f:~.~..[r.~.~.~¢.~.~.~!~..~ advisiag ~n 
off;-aib-t-his---stt~ff--that--~a-- th~ p~ple stilI remember veiy--v~eib-~ha-t--oee-~-v-veg--during 2001- 
2002. I never expected this. I expected market discipline and sound corporate 
governance with a sharp eye toward reputational risk and shareholder va]ue to effectively 

block such behavior. So maybe market discipline has its limits in the real world, 

~pposed to indirectly controlled as a second-best alterbative. 

Audience member: But do you think it caused the crisis, the repeal of Glass-Steagall? 

Walter: No. I don’t think it did. 

Saltzman: Any other questions? 

Audience member: My question is for John. Part of at least the underpinning of your 
argument against the first proposal seemed to me that large regulated firms, by virtue of 
the regulatory supervision that they undergo, were better off against the crisis than others 

were. 

Dugan: Yes. 

Audience member: And just to pick on an example that you cited in the case of 
Wachovia and option ARM mortgages, how culpable are the regulators in terms of acting 

fast and in a timely fashion, albeit that they may have caught on to the after effects, but it 
doesn’t seem to me that they acted in as timely a fashion across the board, and that’s just 
one example of many that we could cite. 

Dugau: Sure. Well, we definitely made big mistakes, there’s no doubt about that. But 
the Wachovia one’s an interesting one. So, Wachovia, as a national bank, did not engage 
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in payment option mortgages. As I said, we put in on our guidance in 2005 and we 
enforced that guidance and it went out of the system. Then Wachovia went out and 
bought Golden West in a transaction that the OCC couldn’t see until it was completed. It 
was done through the Federal Reserve as a holding company acquisition, and that brought 
Golden West into the system to Wachovia and those loans were the ones that created the 
stigma for Wachovia. By the way, it was a stigma that we always thought far more 
exaggerated than reality in terms of the whole franchise of the company. In fact, we 
couldn’t believe it was causing a liquidity problem like it did at the height of the crisis. 

But we did not have the power to stop that transaction from occurring, it’s just one 
example of the fragmented system that we have, that we would have a policy in one part 
&the system that we successfully put in place and then it comes back in to cause 
problems for that. And by the way, in the end, Wells Fargo ends up acquiring Wachovia 
without government assistance, turns out to be a very profitable acquisition for the 
company over time. 

But again, to me, the thing I think we missed as a regulatory community on the bank side 
was no documentation mortgages. I became a big believer by the end of my term that 
there should be minimum mortgage underwriting standards, that somehow as a country, 
through all the pressure that we had for different ways of system, we completely lost our 

way. The notion that we would have no down payment, no documentation mortgages 
and that that they would become the norm is unthinkable. When I stood up in 
international bodies and said, "It’s really important that you never do this," people looked 
at me like I was crazy. They said, "Well, of course we’d never do that. We’d always 
have down payments. Of course you’ d verify it." 

I think that was partly because, through the securitization system, there were things going 
on outside the system that began putting pressure back on the banking system, it’s why 

we need absolutely, as I said, common rules for common activities. It’s the one thing I 
really like about the CFPB, the Consumer Financial Protection Bureau, is that when it 
applies a rule, anybody who engages in that activity is subject to the same rule. The fact 
that we didn’t have that on the mortgage piece was a real problem. 

Wilrnarth: Well, let me give you another example that has perplexed me. This follows 

up on Ingo’ s point that I think that the dotcom-telecom bust, which included Enron and 
WorldCom because Enron was really a dotcom company and WorldCom was telecom, 
that gave us a window into the conflicts of interest and just the fee-generating mania that 
drove that bubble and inflicted great harm. Well then, in 2003, FASB’s response to 
Enron was, okay, unless you make true sales to off-balance-sheet entities and you retain 
nothing, it’s going to be all consolidated. A lot of the banks then came and said, "No, 
wait. We have these asset-backed commercial paper conduits and they’re really 
important because we park a lot of our stuff there. And oh, those won’t work unless we 
give liquidity puts. And we can’t afford to have all that stuff consolidated in full capital 
requirements." In 2004, the regulators said, "Well, okay. It’s true that FASB would 
consolidate this stuff. But for regulator5, capital purposes, as long as your liquidity put is 
less than one year, of course which can be rolled over, you only get a 10% of capital 
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charge. So, instead of putting up 8% you put up 0.8%." And those conduits grew to over 
a trillion dollars. 

Dugau: But they weren’t consolidated under GAAP. They changed that rule last year to 
make sure they were consolidated. They were not consolidated. 

Wilmarth: In any case, it was made clear to the regulators that, "Here are assets being 
parked in large amounts off the balance sheet," just the same ~vay that Enron liked to do, 
and there’s an exposure here through the liquidity puts, and the answer is, give them a 
10% risk weight. The asset-backed commercial paper conduits were actually in many 

ways, a canary in the coal mine. If you go back and see what really broke the crisis open 
and make it virulent, it was the breakdown of the asset-backed commercial paper 
conduits, which Ingo’s written about. 

Dugan: I agree with that. 

Wilmarth: Why do the regulators do that? I don’t frankly know, exactly that the banks 
were telling them, "We need this more lenient capital treatment to make this 
securitization process work." 

Saltzman: One more question? 

Audience m ember: A lot of this di scussi on has been premised on the notion that we 
have universal banks, but I think that’s the one corporate structure that still is prohibited 

by U.S. legal barriers. The system of functional regulation established by Gramm-Leach- 
Bliley is ~veakened but still intact. There are still a lot of restrictions on ~vhat legal entity 
can do what and what kind of funding can flow among the different entities. I’m 
interested in the reaction of the panel to the notion that perhaps true universal banking 
that put everything in one legal entity eliminated the restrictions on cross-funding, but 
also put all the regulators of all the different activities onto that one legal entity might not 
resolve some &the issues that we’ve been talking about, particularly now-that with the 
Volcker Rule, that entity could not be used to finance leveraged proprietary trading. 

Swagel: I just wanted to mention that essentially that’s the proposal that the Paulson 
Treasury put out in March of 2008, the so-called blueprint for regulatory reform, which 
obviously would have gone much further than Dodd-Frank, but that was the general idea 
was to have different regulators for different purposes, but one of them for each purpose. 

Broome: Well, this has been a spirited conversation. Please join me in thanking our 
excellent panelists for their provocative remarks. 



BY -LAWS 
North Carolina Chapter, International Women’s Forum 

ARTICLE I 
Name 

The name of the organization shall be "The: North Carolina Chapter, International Women’s Forum," known as 
NCC, IWF. 

ARTICLE II 

Purposes 
The purposes of NCC 1WF shall be (a) to establish a peer group of ranking women; (b) to promote communications 
among its members; (c) to foster exchange of ideas and information on the critical issues of the times; and (d) to 

demonstrate by its e:dstence the substantial number of women who have attached a high level of achievement. 

ARTICLE III 

Function 
The NCC, IWF is organized exclusively, and its activities shall be conducted for such purposes and in such manner 
that no part of its net earnings will inure to the benefit of any member, officer, director or individual. 

ARTICLE IV 
Membership 

Section 1.     Members of the NCC, 1WF shall be women residing in North Carolina who shall have attained a 
high level of achievement and shall have been found acceptable as members of the NCC, I~VF by the Membership 
Committee and recommended for membership to the Board of Directors in accordance with the criteria determined 
by the Board. Candidates for membership must be proposed by one member and seconded by two other members 
and submitted to the Membership Committee. 

Section 2.     (a) Meeting of Members. There shall be an Annual Meeting of members of the NCC, IWF each 
year, at a time, date and place designed by the Board of Directors. A notice of this meeting shall be sent to all 
members in good standing at least 15 days in advance of the meeting. The purpose of the meeting shall be to elect 
members of the Board of Directors for the coming year and to consider such other business matters of the NCC, 
1WF as may be brought before it. 

(b) In addition to the annual meeting, regular meetings of the membership shall be held in each year 
at such time, date and place as the Board of Directors may specify. Meetings of the membership may be called at 
any time by the Chair, the Board of Directors, the Executive Committee or by petition of five percent of the 
membership of the NCC, IWF filed with the Secreta~-Treasurer. 

(c) One-third of the members present in person or by proxy shall constitute a quorum for the transaction of business 
of any meeting of members. Each person elected to membership shall be entitled to one vote on each matter 
submitLcd to the vote of the membership. 



ARTICLE V 
Board of Directors 

Section 1. The membership shall be represented by the Board of Directors ~vhich, shall exercise the powers, control 

the property and conduct the affairs of the NCC, IWF. 

Section 2. The Board of Directors shall consist of the immediate past Chair and no more than five ejected members, 
such number to be determined by the Board of Directors, from time to lime preferably with staggering dates of 
expiration so that the first board will have one-, two-, and three-year term Directors. At each subsequent annual 
meeting, directors shall be elected to hold office during the succeeding three years. Each director shall hold office 
until her successor shall have been elected and qualified. The Board of Directors may designate terms of less than 
three years in order to stagger the expiration of membership. 

Section 3. A regular annual meeting of the Board of Directors shall be held without other notice than this By-Law 
immediately following and at the same place as the annual meeting of the members or as otherwise mutually agreed. 
In addition to the annual meeting, regular meetings of the Board of Directors shall be held as the Board may 
determine. 

Special meetings of the directors may be called at any time by the Chair, the Vice Chair or at least three directors 
then in office, the time and place of such meetings to be designated by the person Or persons calling such meeting, 
if the Chair does not designate a time and place. 

Section 4. Whenever a vacancy exists on the Board of Directors, whether by death, resignation or otherwise, the 
vacancy shall be filled by a majority of the remaining directors, at a regular or special meeting of the Board. Any 
person elected to fill such vacancy shall have the same qualifications as were required of the director ~vhose office is 
vacated or in case of an increase in the number of members of the Board of Directors, for the term designated by the 
Board. Any person elected to fill a vacancy on the Board of Directors shall hold office for the unexpired term of her 
predecessor in office. 

Section 5. A quorum of the Board shall consist of a majority of the members thereof. 

Section 6. The affirmative vote of a majority of the directors present at any meeting at which a quorum is present 
shall constitute the act of the Board of Directors except as otherwise provided in these By-Laws. 

Section 7. An action of the directors may be taken without a meeting if the proposed action is presented to all 
directors and agreed to verbally. 

ARTICLE VI 
Officers 

Section 1. The officers of the NCC, 1WF shall be a Chair, a Vice Chair, and a Secretary-Treasurer. Only members of 
the Board of iDirectors shall be eligible to serve as officers of the NCC, IWF. The Board of Directors may elect such 
other officers as it shall deem desirable, such officers to have the authority to perform the duties prescribed, from 
time to time, by the Board. The Board may elect a member of the Board to fill a vacant office, whether due to death, 
resignation or othelavise. 

The officers shall have the usual duties pertaining to their offices. The Chair or, in her absence, the Vice Chair, shall 
preside at all business meetings of the NCC, IWF. 



Section 2. The officers of the NCC, IWF shall be elected annually by the Board of Directors at the regular annual 

meeting of the Board. Each officer shall hold office for a one-year term and may not hold the same office for more 
than two consecutive one-year terms. 

Section 3. The Chair shall, at the regular Board meeting preceding the annual meeting of members, appoint a 
Nominating Committee consisting of three directors and no more than two members ~vho are not currently on the 
Board. They shall propose a slate of directors to the annual meeting of members. In addition] nominations may be 
made at such meeting from the floor. 

Section 4. A bank account shall be maintained in the name ofNCC, I~VF for the deposit and holding of all funds of 
NCC, IWF and the: Chair and Secretau-Treasurer shall both be signatories for the account with only one signature 
needed to transact business. 

ARTICLE VII 

Dues and Assessments 
Dues and assessments, if any] to be paid by the members shall be determined by the Board of Directors. All dues 
shall be payable on or before December 31 for the subsequent fiscal year. New members shall pay dues on a pro- 

rated basis if applicable. Members shall be given 30 days of written notice of any dues and assessments adopted by 

the Board of Directors, unless a change is approved at a membership meeting. If dues are not paid by Februa~" I of 
each year, the member shall forfeit right of membership. 

Members, on admission] shall pay initial dues in the amount to be fixed, from time to time, by the Board of 
Directors or membership. 

ARTICLE VIII 

iLoans and Grants 
The Board of Directors may solicit contributions or grants for the purpose of furthering the objectives of the NCC, 

IWF. 

ARTICLE IX 

Committees 
Section 1. There shall be an Executive Committee composed of the officers and such members of the Board of 
Directors as the Chair shall select. During intervals between meetings of the Board of Directors, the Executive 

Committee shall possess and exercise all the powers of the Board of Directors in the management and direction of 

the activities and affairs of the NCC, 1WF, with the exception of matters of policy, which are resela~ed to the Board 

for decision. 

Section 2. There shall be a Membership Committee composed of the Chair, or her designate, and such members of 
the Board of Directors and the membership-at-large, as the Chair shall select. 

Section 3. The Board of Directors may by resolution designate one or more additional committees of the Board, 

each of which shall have such membership and shall have such duties and authorities as may be contained in the 

resolution creating them. 

ARTICLE X 

Dissolution 
In the event of the dissolution of the NCC, IWF or the winding up of its affairs, the NCC, IWF’s property shall not 

be conveyed or distributed to any private individual or to any organization 
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Reforming America~s Mortgage Market: 

What Comes Alter Fannie Mae and Freddie Mac? 

Re~nald T. O’Shields* 

I. INTRODUCTION 

The global financial crisis of 2008, now commoMy referred to as the Great Recession, had 

its origins m the United States housing mid mortgage market.: Y~nat began in early 2007 as a mild 

a~nd ostensibly isolated disturbance among unregulated, non&ank morlgage lenders, such as 

~nerican Home Mortgage a~d Ne;v CentuU Fmamcial, quickly spread to mortgage-focused bm~ks, 

such as Count~’ide, Washington Mutual, and IndyMac. The crisis then migrated to major 

investment banks wilh large exposures to lhe residenlia] real estale market, and m early September 

2008, the largest participants in the U.S. housing market, the government-sponsored enterprises 

(GSEs) collapsed. The Federal Housing Finance Agency (FHFA), an independent agency of me 

U.S. gow~mment, announced that it ;vas placing the Federa] National Mortgage Association (Fmmie 

Mae), and file Federal Home Loan Mortgage Corporation (Freddie Mac) into government 

conservatorship.~ 

~;ith the conservatorship, die FHFA dismissed die executive management axed the boards of 

directors of lhe lwo companies, a~nd assumed control of theiroperallons.    3 Throughout lhe 

conservatorsbip, the U.S. TrcasuU has provided financial support to the companies in the form of 

* Mr. O’Shields is Senior Vice President and General Counsel of the Federal Home Loan Bank of Atlnnta. The views 

expressed in lhis article are ’~hose solely of the author and do not: reflect the views or positions of the Federal Home 

Loan Bm~k of Atlanta, the Federal Home Loan Bank system, or any director, officer, or other employee of any of the 

foregoing. 
t THE FIN. CRISIS INQUIRY COMM’N, THE FIN. CRISIS INQUFRY REPORT: FINAL REPORT OF THE~ NAT’L COMM’N ON 

TIlE CAUSES OF TItE FIN. F2,TD ECON. CRISIS IN TItE U.S. ~i, 23 (Feb. 25, 2011), a~d/ab/e at 

http:,,//v~vw.gpo.govi fd svs ipkg/GPO, FCICipdfiGPO FCIC.pdf. 
2 A conservatorship is a structure whereby ’~he conserva’~or acts to preserve t}m assets of t}~e corporation unt:il a final 

resolution of the enterprise is determined. See 12 U.S.C. 3~ 4617 (2006). 

~ Znchaq~ Goldfnrb, FHFA Appoi*~is N),~v Fannie and Freddie C.bai~en, WasH. POST, Sept. 17, 2008, at D07, available at 
/ / / / 9 ww-w.washingtonpost.con~/wp dyn, .../09/...iAR_008091603437.h~xnl. 
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senior preferred stock purchases that give the TreasuU the option to purchase 79.9% of their 

common equity, which has effeclively eliminated lhe interests of lhe common and olher preferred 

shareholders of thecompames. 4 \Vith these actions,. Farmie Mae and Freddie Mac have ceased to be 

privately-owned mud -mamaged corporations mud are the largest corporate casualties of the housing 

market meltdown. Ahhough the global financia~ crisis \w~uld laler cl,~dm other large fm,~mcial entities, 

such as Lehman Brothers and the insurance giant AIG, the demise of Fannie Mac and Freddie Mac 

remains the most expensive failure of the financial crisis in terms of cost to U.S. taxpayers. The U.S. 

government has injected over $150 billion into lhe two compames, and lhe final cost of lhe rescue 

to the ~Mnerican taxpayers is estimated by the FHFA to be as high as aJanost $200 billion.~ 

Despite its large cost, lhe aclions of lhe FHFA and lhe TreasuU effectively have stabilized 

the U.S. mortgage market and kept it functiomng throughout the fmm~cid crisis and into the current 

level of government involvement in the mortgage market is not sustdnable or advisable m the long- 

4 U.S. DEP’T OF THE TREASURY, OFFICE OF PUB. AFFAIRS, FACT SHEET: TREASURY SENIOR PREFERRED STOCK 

PURCtIASE     AGREEMENT      (2008),      m,ai/able     at     http://www.treasury.gov/press center!press 

releases/Documents/pspa_f~ctsheet_090708%20.pdL The U.S. Treasury purchases senior preferred stock in the 

companies each quarter in the amount: necessary to remedy any sbort{~l]s in the companies’ solvency. Originally, there 

was a $200 billion per institution limit on the m~ount of preferred stock purchases by the U.S. Treasury, but those 

limitations were removed by the Treasury on December 24, 2009. 

~ Lorraine Woellert, J~)’edd~ie Mar 5)v~ngs tr~ Loss, Seeks $1.5 b~llion ~n Aid, BLOO?,,mERG (Aug. 8, 2011, 6:44 PM), 

http://xw~#w.bloomberg.com/news/2011 08 08/freddie mac swings to loss seeks 1 5 billion in treasury aid.him1; Kate 

Berry, Latest Bailout an U~de~um~ to De.~a~r of GSE< A~x. BANKJ:;R, Nov. 10, 2011; see also FED. I{OUS. F~. AGENCY; 

PROJECTIONS OF THE ENTERS.’ FIN. PERFOI~2,,[ANCE 3 (2011), m,a~lab/e at 

http:i/ ..... fhfa.goviweb files i227~7/OSEProjt<pdf. 
c. While the U.S. housing market has continued to experience considerable distress, the amount of mortg’age lendi~g has 

been commensurate with the level of home sales. This is largely due to ’~he ability of Fannie and Freddie to double their 

share of U.S. single family mortgage originations from approximately thirty percent of the market in 2006 to sixty 

percent in 2010. See Joo Yung Lee & Robert Grossn>n, U.S. Ho~zd<~ R~ Proposal FAQs: F~lli*~g the Void FITCH 

RATINGS, Feb. 24, 2011, at figure 5 (on l~.le wi~1~ m~rhor). The companies would not have been able to pert)>rm this 

fi~nction without the support that they receive from the U.S. Treasury on a q~artedy basis. 

-/ See Nick Timiraos, Go~,e~ment oCtays Glued to Mo~rgage Ma~< WALL ST. J., June 20, 2011, at A2, a~ailab/e at 

ht~p://onl~ne.wsj.com/articleiSB 100014_4052702304186404576389863819100854.htm]. 
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term.~ The Acting Director of the FHFA has warned that the length of the conservatorship of 

Fm~nie Mae and Freddie Mac is unprecedented and raises serious concerns ,xzilh regard to retention 

of personnel and levels of capital investment at thecompanies. 9 

In 2011, there has been increasing interest from Congress in refomring the U.S. mortgage 

market in the aftermath of the collapse of Fmmie Mae and Freddie Mac and in establishing a more 

stable and balaxmed structure going forward. The sources of capital for the U.S. mortgage market 

can be likened to the three legs of the proverbi;d stool, wilh each leg of lhe stool growing and 

shrinking over the years based on extema~ economic factors m~d g~vernment policy. The first leg of 

the mortgage market stool is composed of government-backed entities, such as Fannie Mae, Freddie 

Mac, the Federal Housing Administration (FHA), and the Government NationaJ Morlgage 

Association (Ginnie Mae), that purchase, guarax~tee or package into securities (or "securitize’) home 

mortgage loaaas.~° The second leg is lhe private securitization market that works essentially like the 

government securitization market, but without the credit guarantee from a governmental entiD-.~ 

The fmaJ leg of the mortgage market stool is the funding that facilitates financial institutions’ abilil?- 

8 ~’ee U.S. DEP’T OF HOUS. AND URBAN DEV., REFORMING AMERICA’S HOUS. Feq. MKT.: A REPORT TO CONG. 12 (Feb. 

2011) [hereina[}er ~FO~IING ~IERICA’S HOUS. ["~. MKT.], a~ailab/e at 

htrp:/!portal.hud.gwv/hudportalidocuments/huddoc?id hou s~gfinmarketrefo rm.pd f. 

~ HR , P~ate Mortgage investment A~t: ~a~i~g B~fi~ tbe Ho~e Subtotal. on tbe ()~ital Mkts. and Go~’t 5~onsored Ente~x., 

112fl~ Cong. 1, 6 ~ov. 3, 2011) (staement of Edward J. DeMarco, Acting Dir., Fed. Hons. Fin. ~ency), aa’ailab/e at 

http:~ //v~v. ~ffa.g~v/web files/22744iDeMarcoTest~onv1132(~                  , ll.pdE 
t0 Each of ’~he ~>ve~nrnental entities has slightly dill)rent roles in the mortga~ finance market. Fannie and Freddie 

purchase, guarm~tee, m~d securitize home mortg~e loa~s. Ginnie Mae provides a guarm~tee to investors in mortg~ 

backed securities ~mS) backed by loans insured by FtLR m~d the Department of Veterans Affairs ~A). ~mse 

are issued by priva’~e entities, unlike Fannie and Freddie N~S, which are issued by Fannie m~d Freddie. 5),e About Ginnie 

~>Iae, G~NmND~E.GOV, h~p:i/xw~.~nniemae.~v/aboutiabout.asp?Section About 0ast visited Jan. 26, 2012). F~ 

insures loa~s made by approved lenders. FI~’s unde~vriting criteria, historically, has been more flexible than that of 

Fannie and Freddie, and typically requires ]owe~ down payments. See "]~e ~?de~ol Housing Adm~ms#~t~on, U.S. DEP’T OF 

HOUS. _&ND U~ANDEV., htD:!iportal.hud.~v/tmdportal/HUD?src iprogrm~_officesihousingifl~N~istotT. 

** Securitizaion of mortg~age loans involves the sale of the mortgage loa~ made by a lender, called the ori~nator, to a 

financial institntion a~ran~n& or sponsoring the securitizat:ion (called the sponso0. ~e sponsor ’~hen sells the loan to a 

special purpose entiD~ that issues securities to ~vcstors backed by the lom~. See Santia~ Carbo Valverde et al., 

Cove~d Bon&’ a Subsl~tutefir Mo~grge~a&ed Se~t~es 4 (Fed. Reserve Bm~k of Chi., Working Paper No. 2011 1< 2011), 

available at bttp: i i a~’w.cbica~>fed.orgi di~tal_assets/publicationsiworkin~papersi 2011iwp2011_14.pd£ 
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to retain mortgage loans on their balance sheets, such as bank deposits, advances from the Federal 

Home Loan Banks (FHLBanks), and olher \vholesaJ, e sources. 

The U.S. mortgage market relied predominantly on this last leg--deposits and FttLBank 

advances--thro@l the 1970s, but since that time, has increasingly relied on file securitization legs of 

the stool, both governmental and private, to fund the origmtation of home mortgage loans.12 

CmTenfly, this reliance means that with the collapse of the private securitization market during the 

financial crisis and lhe reluctance of banks to lend, particularly against mortgage assets in an 

uncertain real estate market, the U.S. mortgage market has been left to depend almost entirely on the 

first leg of the stool--government-backed purchases, credit guarantees, and securitization. 

Most of the current Congressional proposals for housing finance reform focus on fixing or 

intproving o,~ly one leg of the mortgage market stool. Some of the proposals would continue to 

focus on government support for the housing market and establish new entities, which could be 

government-owned or government-sponsored, to perform file securitization functions of Fan,fie 

Mac ;rod Freddie Mac (these proposals could be called Fatm~e, Freddie 2.0’). Another series of 

proposals wotfld focus on restarting the private securitization market, but on a more stable and 

sustainable basis with stricter government oversight of the origination of mortgage loans and their 

securifizafion lhan occurred during lhe housing and securifizafion boom of lhe last decade. Fin;ally, 

the last set of proposals wotfld provide alternative avenues for banks and other lenders to finance 

residential morlgage credit, such as covered bonds. 

12 FIN. CRISIS INQUIRY COMM’N, PRELIMINARY STAFF REPORT: SECURITIZATION AND TIlE MORTG. CRISIS 3 (Apr. 7, 

2010) [hereinafter FCIC GSE REPORT], avmlab/e at http:!ifc*c static.law.stanford.edu/cdn_n~edia/fcic reports!201 ) 0407 
PreliminatT_Staf~_Report- _Securitization and the Mortgage_Crisis.palE 
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Part II of this note will give a brief histoU of the evolution of mortgage finance in the 

United Stales, and lhen describe lhe principal current proposals for mortgage market reform.13 Part 

III ~ill evaJuate each of these proposals against various goals implicit in historic United States 

government policy towards housing amd mortgage finance. 14 Part IV will conclude by advocating for 

a comprehensive solulion to lhe nalion’s housing finaance crisis that draws upon a variety of 

elements in the Cong, essional proposaJs.1> The United States has the largest housing market in the 

world malda~g it appropriate for its housing fmm~ce policy to include a variety of mechanisms for 

connecting homeowners wilh sources of capit;d. 

II. BRIEF HISTORY OF U.S. HOUSING FINANCE 

A. The Aj%rmath of the Great Depmssiov avd the Creatiov of the Curre,t A~ortgage t~),~avce S~}’stem 

Prior to lhe financial reforms in lhe wake of lhe Great Depression, most mortgage credit in 

the United States was short-term, typically with balloon payments due at the end of three to five 

years after origination of the loan.:~ However, during fl~e financial crisis of the 1930s, many lenders 

~vere unable or unwilling to refinance these mortgage loans when they crone due, leading to the 

inability of homeowners to obt,qJn mortgage credit, elevated foreclosure rates and impacting the 

homebuilding and other parts of lhe real economy.~r As a result, lhe Federal government took a 

number of important steps to m~hance the liquidity and stability of the mortgage finance market that 

provide the basis for the mortgage market that has existed in the United States through today. 

t3 See ~@~ Part II. 
14 See ~ Part III. 
~ See iqfi~ Part IV. 
to, U.S. DEP’T OF THb~ TREASURY, REPORT OF THE SEC’Y OF THE TREASURY ON GOV’T SPONSORED ENTERS. A I (1990) 

[hereinafter TREASURY REPORT], a~’ai/ab/e at 

http:/!m7( 03 )0.us.arch*ve.org/18i*tems/reporto fsecretar )3umtireporto fsecretar03un*t.pd f. 
tv See ~c~ 
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In 1932, the Federal government established the Federal Home Loan Bank (FttLBank) 

system to provide a central credit facility for home mortgage lenders to ensure the avmlabilily of 

home financing. :S The Ft tLBank system is composed of twelve regional banks owned cooperatively 

by their member-shareholders of regulated financial institutions, and an Office of Finance that acts 

as ~he FHLBanks’ fiscal agent and debt issuance agent.~9 Originally, savings and loam associations, or 

"thrifts," composed the bulk of the FHLBm~ks’ membership, although insurance companies were 

also pem~itted within the original membership base of the FHLBanks. In fact, thrifts xvere required 

to become members of the FHLBanks.~° The FHLBanks were also delegated anthority from their 

regulator, the Federal Home Loan Bank Board, to supervise their members,a~ 

Over the ensuing years, Congress expanded the range of eligible members of lhe FHLBanks 

to include commercial banks, credit unions and community development financial institutions.~ 

Ahhough each FHLBank is independently owned and managed, lhe FHLBanks issue lheir debt, 

known as consolidated obligations, on a joint and several basis, which is not guaranteed by the U.S. 

government.::~ The funds obtained through these debt issuances are flien reloaned to the 

FHLBanks’ member institutions and used to support mortgage and community lending in the 

~a Federal Home Loan Bank Act, 12 U.S.C. ~ 1421 1449 (201)6). 
~9 Other than st:at:e aud local housing finance m~t}~orities aud a~neies, only shareholders of an F~.Bank are authorized 

to borrow from fl~e F~Bm~k and access fl~e F~Ban~s other products m~d services. 12 U.S.C. gg 1430, 1430b (2006). 

~e Ft~Ba~ks are cooperatives, in which the shareholder m~d customer base are the same. ~e Ft~Banks also 

possess the ot}~er primaD, attributes of a cooperative: @ t}~ey a~e owned and contro]led by their customers; (ii) t}~eir 

primatT [bcus is to provide fl~eir services to their shareholder customers, not the general public; (iii) they are 

democratically controlled by their customers; a~d (iv) their primaD~ pu~ose is to maximize the benefits to their 

shareholder customers, rather than to earn higher profits. See CHA~.ES T. AUTRY & ROLAND F. HM2., ~ LAW OF 

COOPEP~aT~ES I (2009). 
20 ~ASURY ~PORT, s~m note 16, at C 1. ~mfts were required to remain members of the Ft~Banks ~fil 1999 

tmde~ the Gramsn Leach Bliley Act:. G~mnm:Leaeh Bliley Act g 604, Pub. L. No. 106 102, 113 Stm. 1338, 1451 52 

(1999) ( ...... ding 12 U.S.C. g 1430 (1994)). 
2~ ~ASURY ~PORT, s@ra note 16, at C 2. 

22 Cor~nercial banks were authorized to join the F~.Banks as part of ti~e Financial Insfitut:ions Ret))rm, Recovery and 

Enforcement Act of 1989 (FI~A). F~m~cial Instimfions Reform, Recoveo5 m~d Enforcement Act of 1989 ~ 714, 

D~b. L 101 73, 103 Stat. 183 (1989) (maending 12 U.S.C. ~ 1424@ (1988)). Co~n~iV development financial 

institutions were permitted t:o jok~ as pa~ of the Housing and Economic Regorm Act of 2008 ~RA}. Housing and 

Economic Reform Act of 2008 ~ 1206, Pub. L. No. 110 289, 122 Star. 2654, 2787 (amending 12 U.S.C. ~ 1424@ 

¢006)). 
23 12 U.S.C. ~ 1431 (2006). 
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United States. The borro;vmg financial institution must secure its loans from the FttLBm~k w-ith 

eliNble collateral as well as the capital stock purchased in lhe FHLBm~k. These consist primarily of 

mortgage assets, such as home loans or mortgage-backed securities.24 The FttLBanks’ regulations 

aJso include other requirements that ensure that they focus on support of mortgage lending as one 

of the FHLBanks’ primary- purposes.2~ FHLBaJak advances can be structured to include a variety of 

interest rate provisions that serve to protect lenders from adverse movements in interest rates, thus 

pemfitting these lenders to safely retain longer-term, fixed-rate mortgage loans on their balance 

sheets. 

The National Housing Act of 1934 created the Federal Housing Adnm~istration (FHA) in 

order to encourage lhe originalion of FHA-insured, fu]ly amorlizing 30-year lom~s.~ The National 

ttousing Act also provided for the creation of national mortgage associations, m~d in 1938, Farmie 

Mae \vas created as a government agency.~r Fannie Mae’s inilia~ purpose was to buy and sell 

mortgages insured by the FHA and, starting in 1948, the Veterm~s Administration (VA) as well. 

Famine Mae did fl~is with funds obtained through borrowings from fl~e TreasuU randselling bonds.~ 

In 1954, the National Housing Act was axnended to provide for separate charter authority 

for Fa,mie Mae.~-~ Under this new- charter, Fam~ie Mae’s mission was broadened to include 

providing supplementary liquidity to the pfivale secondaU market.3° Fannie Mae was aulho~qzed to 

purchase, se~, and service FHA- m~d VA-msured mortgages)~ Fmmie Mae was also allowed to enter 

this acfvil?, lhro@ lhe issuance of debt obligafons d~at were no longer explicitly guaranteed by lhe 

24 12 u.s.c. ~ 1430 (2006). 
~5 See, e.g., 12 U.S.C. ~ 1430@(3) 0isting eli~ble collateral for ["~Bm~k advances); 12 U.S.C. ~ 1430@ (requiring 

members of the FtKBanks to support first time homebuyers ~ order to access loner term ~nding from the 
~Bank). 
2~ See ’I~ASURY ~PORT, s~ note 16, at A 2. 

~ See id 
2~ I~ m A 3. 

 0,2 u.s.c 5 mrO ) (200@ 

3~ ~EASURY REPORT, s@~ note 16, at A 3. 
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U.S. gow~mment.32 The 1954 changes to Faa~nie Mae’s charter began the gradual transfer of 

ownership of lhe company to lhe private sector, by reqmring morlgage sellers to purchase stock in 

the company)> In effect, Fam~ie Mae was converted from a direct gow~mment agency into a private 

cooperative, similar to the FHLBanks. 

Prior to 1970, mortgages were primarily funded through thrifts and banks that held 

mortgage loans on flleir ba]amce sheets.3~ These mortgage purchases were funded primarily through 

a combinalion of low-rate deposits and borrowings from the FHLBa~aks.s-~ This system was known 

as an "originate-to-hold" model. This system operated with lenders originating mortgage loaa~s to 

hold on their balaalce sheets, resulting in a very localized mortgage credit market with variation in 

availabilily and temps wilhin regions of lhe United States.36 However, it was also during this period 

that Americans saw the advent aa~d ascendancy of the 30-year, fixed-rate mortgage as the prm~ary 

morlgage loan product in the United Stales. This structure was also supporled by strict government 

regulation of retail deposit rates, which, together with access to fixed-rate advaa~ces from the 

FHLBanks, provided lenders, particularly thrifts, with tile ability to manage file interest rate risk 

inherent in long-term, fixed-rate mortgage loans while earning attractive relums from mortgage 

lending.3v 

B. The Begi,~,~i,vg.¢ of Securi/izalion 

With bamking deregulation, dramatic shifts in interest rates, and the thrift crisis,3~ the 1970s 

a~ad 1980s saw lhe beginnings of lhe transformation of lhe United Stales morlgage market from one 

~;’ 12 U.S.C. ~ 1719(b) (2006). 
3:3 ’I~EASURY REPORT, x//~/note 16~ at k 3. Note this cooperative structure was similar to dxe F~Banks. 
34 FCIC GSE ~PORT, .~¢~ note 12, at 1. 

3~ SUSAN M. HOFFN~XN & ~K K. CASSELL, MISSION EXPANSION ~ T~ FED. HOME LOAN B ~>NK SYS. 45 49 (2010). 

38 I~ 
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based on deposit and wholesale bank funding to one based on the capital markets and securitization 

(i.e., an "originate-to-distribute" model).39 In 1968, Congress passed legislation to reorganize Fannie 

Mae into a publicly-traded, shareholder-oxvned corporation.~° A new government agency, the 

Govetwnnent National Mortgage Association (or Ginnie Mae), took over Fanme Mae’s role in 

finaa~cing FHA and VA mortgages, while Fannie Mae retained its statulory mission to support lhe 

private secondary mortgage market. The 1968 legislation established Fannie Mae’s regulator w-ithin 

the Department of Housing and Urban Development (HUD), instead of as an independent 

regulator a~ong lhe lines of lhe banking regulators.< The 1968 legislation also aulhorized Fannie 

Mae to issue mortgage-backed securities (M]3S).;a 

In 1970, Congress created Freddie Mac, and at lhe same time, aulhorized Fannie Mae to 

purchase "conventional" home mortgage loans. "Conventional" home mortgages are mortgages 

deemed by Fannie Mae and Freddie Mac to be of such quality, lype, and class as to primarily meet 

the purchase standards imposed by private institutional mortgage investors.~ Generally, Fanme Mae 

and Freddie Mac xvere restricted from purchasing loans xvith equi~ of less than txvenD, percent 

(unless they were privately insured or otherwise credit enhanced) and loans above a certain, atmua]ly 

indexed amount (what has come to be kno~vn as the "conforming" loan limit). Today, that loan 

lm~it is $417,000 in most areas, and $625,500 in certain higher-cost markets.4~ 

40 t;.S. GOV’T ACCOUNTABILITY OFFICE, GAO 09 782, REPORT TO CONGRESSIONAL CO~v~dITTEES: FANNIE MAE AND 

FREDDIE MAC: ANALYSIS OF OPTIONS FOR REVISING THE HOUS. ENTERS.’ LONG ’I~F,M STRUCTURES 13 (2009) 

~mreinafter GAO REPORT], a~ai/able athttp://ww~’.gao.g~v/new.items/dO9782.pdf; see a~s’o 12 U.S.C. ~ 1716B (2006). 
41 GAO REPORT, ,w!)~w note 40. 
ap ’I~EASURY REPORT, s//~;~/note 16, at A 4. 

~ o%~, ~,.g., ~2 U.S.C..~ 17~9(a) (2006). 
44 See Prashant Gopal & Jody Shenn, Banks Mq)’ Sqflen Blow o./Tumbo Loan Limits, BLOOMBERG (June 28, 2011, 12:00 AM), 

http://xw~,v.bloomberg.com/news/2011 06 28/banks appetite for jumbos *’nay soften blow of new loan limits.htn~l. 
The conforming loan limit was temporarily raised in to $729,750 in 2008 to support the housing market duri*~g the 
financial crisis, but those temporary increases expired in October 2011. ~rd. 
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Freddie Mac was originally structured as a wholly-owned subsidiaU of the FttLBamk 

System."~5 Because lhe FHLBanks are owned by lheir fm,~mcial institulion customers, Freddie Mac 

~vas also a cooperative, o~vned and capitalized by the restitutions that sold it mortgage loans. In 

1989, ownership of Freddie Mac xvas removed from the FHLBank System, and file company 

became a publicly-traded corporalioni~6 Its board of directors was reconslitmed wilh eighteen 

members, thirteen of whom xw~re elected by the common shareholders and five of whom were 

appointed by the President of file United States.~v 

Freddie Mac shares ;vith Fa~mie Mae the statutoU duty to provide stability in the secondaU 

mortgage market.~ From the 1970s, F,q~nie Mae axed Freddie Mac have financed their mortgage 

loan purchases lhrough a combinalion of issuances of MBS~9 mid general obligation bonds. These 

funds, in turn, are used to purchase mortgage loans from lenders for packaging into MBS and to 

hold on lhe comp;mies’ balance sheets, lhe latter holdings known as "retained portfolios.’’5° Fmlnie 

Mae and Freddie Mac also occasionally purchase their outstanding MBS and other mortgage assets 

as investments. 

45 The 12 FHl.Banks initially provided Freddie Mac with $100 million in original capital and received 100,000 shares of 

nonvoting conm-~on stock ~ return. Freddie Mac’s board of directors consisted of members of the Federal Home Loan 

Bnnk Board, which oversaw the F~Bm~ks m~d were appointed by the President of the United States. In 1984, Freddie 

Mac’s board au’,horized a special dividend in the fi)rm of preI~rred stock to ’,he mernbers of lbe F~.Bar~ks in order to 

Jlow dm mortga~ lenders O~at owned O~e F~Banks to recognize dm value of d~eif indirect investment in Freddie Mac 

on their financial statements. Tradb~g was l~ited, however, only be~geen members of the Ft~Banks until 1988, when 

such l~nitations on transferability o[ the pre{brred stock was li[’,ed. See ~EASURY REPORT, x~p/~ note 16, at B 1 B 9. 

4~ I1 atB 9. 
47 M at B 10, 

4~ ~EASURY REPORT, @/~ note 16, at B 1. 

4¢ ~,~S are morN~ backed pass O~ro@~ trust certificates representing undivided beneficiN interests in the underlying 

pools of mortg~age lom~s or of other ~,~S. A~ncy N~S are issue m~d guaranteed by Fannie Mae a~d Freddie Mac. 

Importantly, tmtil recently, t}m pools of mortgage loans or ~S were not considered assets of the enterprises, nor were 

O~e outstanding N~S issued by the avo companies considered liabilities, i.e., they were "off balance sheet" obligations. 

~ee ~ASURY ~PORT, @ra note 16, at A L Under their guarm~tees, Famie Mae and Freddie Mac co~it to make 

t:~nely payments to investors of pr~cipN and interest: on the loans underlying ’~he securities, even ig *}~e enterprises have 

not been paid by O~e mortga~ servicer that collects payments fiom the ~derlying borrowers. The purchase of whole 

mort~ loans m~d issuance of N~S is a part of a process Drown as securitization. 
5o See ~d at A 8. 
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Farmie Mae and Freddie Mac have always faced enormous credit and interest rate risk from 

their operations. The credit risk is from the guarantees they offer on MBS and from the purchases 

of mortgage-related assets. The interest rate risk occurs because conventional mortgages in the 

United States are generally pre-payable at-will and without penalDT by the homeowner. This means 

that homeowners retain mortgages in environments \vith increasing interest rates, while seeking to 

refinance in declining interest rate enviromnents. Thus, the duration on the mortgage loan assets 

extend and contract with movements in interest rates. \Vt~le these risks are not umque to Fannie 

Mae and Freddie Mac and are faced by most financial insfimlions that make long-term, fixed-rate 

loans, they are exacerbated by the companies’ sole focus on the residential housing market. In the 

1970s and 1980s, Fannie Mae pursued a very different business strategy lhan Freddie Mac. Freddie 

Mac focused its activities on purchasing home loans and securitizing them into MBS for a fee paid 

by lenders (lmown as a "guarantee fee" or "g-fee").> Fam,ie Mae, on the other hand, focused on 

purchasing mortgage loans and holding lhem as inveslments in its portfolio. This \vas generally 

considered a higher-risk, but also higher-return, business than securitization.~ One possible reason 

for Fanme Mae’s decision to pursue a higher-risk strategy xvas the need to satis~T higher return 

demands from public shareholders. 

own~ g~ome~i These divergent busmess strategnes led Fannle Mae into finaaac~al distress m the .... .~- 

1980s.>~ 

C The Gn)~,lh in Mortgage Asset4 1990 a,~d Beyond 

51 GAO REPORT, ,wp~ note 40, at 1 4. 

~ See s~p~ note 11~.{, for principles of a cooperative. 
54 GAO REPORT, ,w~ note 40, at 1 4. 
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In 1992, Congress deternm~ed that [;annie Mae and Freddie Mac posed safety and soundness 

risks and passed lhe Federal Housing Enterprises Safety and Soundness Act of 1992 (1992 Act).5~ 

The 1992 Act created the Ofrice of Federal }lousing Enterprise Oversight (OFHEO) as an 

independent agency within HUD and established the agency as the safety and soundness regulator 

for Fatmie Mae a~nd Freddie Mac. Ho\vever, lhe 1992 Act fa~led to grant OFHEO many of lhe 

authorities granted to federal banking regulators, such as the authority to take enforcement actions 

based on declining capital and unsound financial practices.~ OFHEO was also viewed by some 

commentators as a small agency lhat lacked technical knowledge and resources to effeclively 

monitor the risk-ta "Jdng activities of institutions of the great size and complexity as Fannie Mae and 

Freddie Mac. This situalion was not remedied unlil two monlhs before lhe compames were placed 

into conservatorship with the creation of the FIIFA, which enjoys enhanced prudential powers as 

compared to OFHEO)r 

The 1992 Act also imposed, for the first thne, explicit and quantitative goals for Fannie Mac 

and Freddie Mac relating to the purchase of mortgage loans from lower-income faxnilies and 

ac llvllle s.~ individuals, and at rates of return on such mortgage loans belo\v lhose from olher    " " " a~ The 

companies had previously possessed an explicit, but general, statutoU mission to provide assistance 

with respect to mortgages secured by housing which xvas owned by low- and moderate income 

Americaa~s, bm only if such mortgage loaa~s involved reasonable economic returns, and such goads 

~5 Ia{ at 15. 

ss Id at 17. 

~7 t{ousing and Economic Reform Act of 2008, Pub. L. No. 119 289, 122 Stnr. 2654 (to be codified at scnrtered sections 

og the U.S. Code). 
5a GAO REPORT, xl~tYi note 40, at 16; see also FCIC GSE RE’PORT, x//pt~/note 12, at 6. ’I*ne 1992 Act established three 

explicit housing goals for Fannie Mae and Freddie Mac: the first, related to purchases of mortgage loans to ho*~leowners 

with incotnes at or below 1.he area median; the second relat:ed t:o purchases of morlg~age loans to homeowners wi’~h 

incomes at or below sixty- percent of 

area ~edian and living in census tracts i~ which the median income is at or below eighty" percent of the of the nrea 

*nedian; and the (’tnal goal re]ated to purchases of *nortgage loans to horneonwers living in census tracts in which the 

median income is at or below ninety" percent of the area media~, or census tracts in which minorities comprise at least 

thirty- percent of residents and the median income in such tract does not exceed one hundred m~d >,venD" percent of the 

area *nedian. 
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had not been explicitly quantitative in nature. In 2000, and again in 2005, in a continued and 

bipartisan effort to promote expm~ded homeownership opporlunifies and to ensure lhal Fannie Mae 

and Freddie Mac xw~re serving their pubic ~ssions, HUD begam to increase the sevefi~ of the 

compames’ affordable housing goals by rinsing the percentage of loaa~ purchases that were to come 

from veW low amd moderate income Americans, from lhose living m low income areas, and from 

new home purchases rather thm~ refmm~cmgs.~9 Prior to 2001, these goals ~vere relatively modest 

~d emphasized the compames’ financial health.6° Be~-een 2004 axed 2007, at the height of the 

mortgage bubble, belween fifiy and fifty-five percent of loam purchases by Fa~ie Mae and FredNe 

Mac were reqmred to be from low and moderae income households. %e compa~lies gene~a]ly 

~so during the height of the bubble years, fl~e compames, especla~v t reddle Mac, engaged 

m siN~ificant purchases of ’~Alt-A" MBS. These are loans in xvhich me borroxvers generally do not 

document their incomes or haxm higher loam-to-value ratios or debt-to-income ratios than what are 

considered to be "p~e" mortgage loans. Pt~e mortgages were fl~e heart of the compamies’ 

mortgage lending lhroughout much of their histoU. By the end of 2007, Famnie Mae and Freddie 

Mac held more than $313 b~on in phvatedabel b~S (PLN~S), $219 bison of ~vhich was held by 

Freddie Mac)2 According to one report, the 2004 increase m affordable housing goals by HUD 

provided lhe ’%centive" for Fannie Mae and Freddie Mac to purchase higher-return, but a]so 

t~gher-hsk, assets such as ~t-A mortgages amd PLMBS backed by subpt~e and >~t-A mortgages to 

]oxv and moderate income ,~eficans)~ In mm~y ways, lhe combinalion of affordable housing goals 

and pubic shareholder demands provided the perfect sto~ for the companies to engage m what 

59 GAO REPORT, SUp~Z~ note 40, at 22; FCIC GSE REPORT, s~g~ note 12, at 6. 

s0 GAO REPORT, .wp~ note 40, at 22; FCIC GSE REPORT, sa~pt~ note 12, at 7. 

st GAO REPORT, 2a,pt~ note 40, at 23. 

C~ Id. at27, 
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was considered socially-desirable, but also highly risky behavior. This behavior xvould ultimately end 

in lhe demise of Fannie Mae ;rod Freddie Mac and a muhi-Di]lion do]lar tab for lhe U.S. taxpayers. 

Starting in the late 1990s, the combined retained portfolios of Fmmie Mac and Freddie 

Mac,64 increased substm~tidly from less than $500 billion to approxinmtely $1.5 trillion in 2003J5 

These arc generally considered to be the compm~ies’ higher-yielding assets. Meamvhile the amount 

of MBS outstanding increased dunng the sa~ne period from under $1.5 trilhon to almost $4 trillion .............. { ~m~ ~a~] ~ ~ ,f~em ~ ~upp~ i 

Dung the height of ~he housing boom, lhe companies’ retained portfolios generaJly declined, but 

began to rise sig~ficantly again m 2007)/ 

At the same time that Fa~mie Mae and Freddie Mac ~vere increasing their investment 

portfolios, the share of home mortgage lom~ originations that they were purchasing for securitization 

was generaJly declining. Their share of such originations of U.S. home mortgage loans increased 

steadily from the late 1990s until 2003, reaching ahi~ost sixty percent in 2003, ~nd thai{ ~{N!~d 

period, the non-agency securitization market grew substantially]° The collapse of the private market 

64 ’l’nat is, the mortgage lom~s purchased by them and not securitized. 

~5 OFFICE OF FED. }{OUS ENTER. OVERSIGHT, 2007 REPORT TO CONG. 6 fig.3 @,Iarch 30, 200~, availab/e at 

ht’,p:i / vx~’w. {h{h.~)viDe linch.asp x ?Page 210 (click on hyperlink entitled "2007 OFHF~O Report to Congress"). 

~ ["CIC GSE RF/’ORT, o,:~(p~o note 12, m: 14 fig. ]0[,d at 5 [igA. 

~ FCIC GSE R ~PORT, .~*r~*~ote 12, at 14 ~g-. 1 
~9 FCIC GSE RF/’ORT, a:~(flfo note 12, m: 15 fig. l 

70 In a non ~ncy securitizaion, a bank or other finm~cial institution (n sponso0 acquires mortgn~s either by 

o~igkmfing *hem or purchasing *hem from another institufion. ~e loans are ’,hen passe(] t:o a trust or other special 

purpose entiU5 which issues securities representing beneficial interests in O~e assets owned by the issuer. ’I}mse securities 

however are not guaranteed by the sponsoring bank, however, unlike nn agency %’~S. Non agency ~S were structured 

t:o offer diflbrent classes of securities, o~ t:~auches, offering various levels of risk to appeal to different classes of 

~vestors. Some trm~ches were structured to be low risk and appeal to investors with low risk tolerances through a sedes 

of credit enhancement techniques M~own as subordination and over collareralization. In subordination, lower level 

t:~ancbes of an issue are not paid tmtil more senior tranehes a~e paid. In ove~ collateralization, securities were 

collaterdized wid~ greater amounts of assets in the trust or special purpose vehicle. Senior tra~ches of non ~ncy MBS 

7pically were structured to achieve a .~ credit rating so the securities could be sold to investors limited to ~vestb~g in 

.&qA securities. See FCIC GSE REPORT, s@~note 12, at 10 
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from 2007 omvard increased the companies’ share of mortgage originations to over sixty percent of 

lhe market.71 

\V’hile Farmie Mae and Freddie Mac xw~re experiencing financial distress m late 2007 and 

early 2008, including difficulty raising capital, the FHLBa,~ks were providing substaantial liquidiw to 

the U.S. financial system >Fhe FttLBanks ~vere able to continue to access the debt markets 

partiaJly because their debt obligations are issued on a joint and several basis, so that failure by amy 

one FHLBank to satisfy a consolidated ob]igalion would result in the olher FHLBmlks mal{ing 

payment on that indebtedness to the holders. FHLBank debt obligations are also %ecured" in 

effect by the advances axed other high-quality assets owned by the FHLBanks. These advances are 

in turn fully-collateralized by mortgages and olher assets pledged by the U.S. financial system lhal 

compose the membership of the FHLBanks. 

Ft lLBanks had little dimculty fulfilling this role for their member b anks in a lo,v- 

risk mmnner due to the system’s cooperative structure,ra Bo,~owers from the FHLBanks must 

purchase capita] stock in lhe Banks to borrow from lhem, effeclively capit,~dizing lhe ~owth in 

assets. Borrowers must also pledge high-quality assets as collateral for these loans. The 

combination of collaleraJized borrowing a~d capita] investment by lhe borrowing members provides 

v:, A D~min~shed l "ede~l Home Loan Bank ,~.~stem Would Weaken US Banks, NIOODY’S SECTOR CO:~ENT, Oct. 17, 2011 

file wJO~ 

<~g<><>m¢<>{~v4~:~¢t~g:~:,’~es<>~:~f~’es/’O(>yfend:~dl~ FF, D. HO},,~ LOAN BANKS, OFFICE OF FIN., 2008 COMB~ED FIN. 

~PORT, a~ailable at htD:/!~av.flalb oEcomio~eb~serWebiresources/08yrend.pdf at 48. 
74 gq~ile several of the FI~Ba~ks have experienced sigs~ifica~t losses on Mvesrments m PLX’~S, they hnve been able to 

absorb *bese losses and remain adequately capitalized due to the coopermive capital structure of the F~.Banks. 
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a low-risk but effectiw~ model for pushing out liquidity quickly amd efficiently to the U.S. bm~king 

system. This model also ensures thai morlgage lenders thai borrow from the FHLBaJnks are highly- 

regulated and maintain a substamtial stake and interest m the long-term viabiliD~ of the system. 

Finally, as a cooperative in xvhich returns are generated from income from customer-shareholders, 

there is little demand from shareholders for increasing and large returns, a31hough lhe FHLBanks 

seek to pay a "competitive" dividend to their members as a returu for the capital investment. 

In 2008, responding to the increasing distress in the housing market and concern regarding 

the hea]th of Fmmie Mac and Freddie Mac, Cong, css passed the ttousing and Economic Reform 

Act of 2008 (HERA). HERA established the FHFA as the regulator of Fax~nie Mae axld Freddie 

Mac, as well as of the FHLBm~k System. HERA grm~ted to FHFA subst,~mtia]ly grealer powers than 

those g, anted to OFHEO, including the power to require additional capital of Fannie Mae and 

Freddie Mac, as well as the power to place the enterprises into conservatorship or receivership. The 

Ft {LBanks’ prior regulator, the Federal Housing Finance Board (FHFB) already possessed many of 

these powers, rand had exercised certain of these powers with respect to several FHLBmxks in the 

years leading up to the crisis. This may partially explain the relalive performaa~ce of the FHLBanks 

during the crisis, as compared to Fmmie Mae and Freddie Mac. 

III. CURRENT HOUSING FINANCE REFORM PROPOSALS 

A. Administratio~ White Pa~er and ~he Thn~e Options 

In February, 2011, the Obama Administration issued its long-awaited report to Cong, ess on 

housing fmm~ce reform (the "White Paper").,~ The \-gq~ite Paper i~itif!~ {several funda~menta] flaws .......... ¢~rn~ iaaiai 

in the mortgage market that led to the financial crisis: poor consumer protections; an antiquated 

regulatoU structure; complex sectmtizations that lacked transparency, standardization, and 

75 REFORMING AMERICA’S HOUS. FIN. MKT., ,~])~a note 8. 
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accountability; inadequate capital in the financial system; and ill-equipped servicers. The White 

Paper faults Fatmie Mae and Freddie Mac for straying from lheir core mission of providing liqmdily 

for prime mortgages in order to gain market share and increase returns to shareholders. The \~q~ite 

Paper also identifies poor oversight mid inadequate capital as causes for the companies’ insolvency. 

The "v~!]~ite Paper ca]Is for a %ubstantial]y reduced" role for government support of lhe morlgage 

market in the future. 

In lhe near term, lhe Administralion adw)cales for winding down Fannie Mae and Freddie 

Mac on a responsible timeline. The \~ite Paper advocates increasing the guarantee fees that Fanme 

Mae and Freddie Mac charge their mortgage sellers in order to attract private issuers back into the 

mortgage market. The Administralion pledges to work wilh FHFA to develop structures lhal put 

private capital ahead of Fannie Mae and Freddie Mac guarantees in future MBS issum~ces,r~ The 

\Vhite Paper also advocales reducing Fatmie Mae’s ,~md Freddie Mac’s inveslment portfolio. 

The Administration also advocates restoring FHA to its traditional role as a targeted lender 

of affordable morlgages lo first-lime homebwers and low- m~d moderate-income America~ns. The 

Administration advocates returning FHA’s percentage of the mortgage market to 10 to 15 percent, a 

decrease from its cutTent 30 percent. The ~’nite Paper co,rm~its the Adnm~istration to raising the 

cost of FHA insurance in 2012 and beyond. 

Finally, the Adrrfinistration advocates several changes to the FHLBank system. The Y~nite 

Paper advocates limits on the amount of advances lhat a member of a FHLBank may acquire. It 

~ FHFA Acting Director DeMarco has made similar comment:s. See Ka~:e Berry, Ft’eddie, f~F~nn~e Raise f~Fes, Mq)’ Kill 

V-~/uzve Discounts, A2~I. BANIG2R, Sept. 9, 2011. He has said that Fannie and Freddie will raise guarantee fees in 2011 and 

will continue in 2012 and rnW raise those fees higher in judicial t)>reclosure states due to increased risk. DeMan:o has 

also stated that Fannie and Freddie may issue non guarauteed MBS and tranches with dif[-erent risk profiles. Finally, he 

has indicated thnr Fannie and Freddie will stop of[-ering volume discounts because they don’t need to compete any 

longer in conserva~:orship. 
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aJso recotmnends that membership of a single f~nanciaJ holding company be lm~ited to a si@e 

FHLBank. These proposals are intended to reduce lhe abi|ity of larger finaancial institutions to 

access the FHLBank system. The White Paper also advocates reducing the inw~stment portfolios of 

the FHLBanks due to losses suffered by some of the FHLBamks on investments in private-label 

MBS. 

The \’g0nite Paper identifies four key factors and three prima,T options for reforrrfing the U.S. 

mortgage market.~ The four factors are (1) access to mortgage credit; (2) incenlives for investment 

in housinN (3) taxpayer protection; and (4) financia~ and economic stability. The \Vhite Paper states 

that government support for housing finance can expand access to mortgage credit for creditworthy 

borrowers, thus loxvering lhe cost of mortgages and increasing lhe availability of products such as 

the 30-year fixed-rate mortgage. The government can also help standardize the mortgage market 

lhrough setling criteria for the morlgages it will support. Addition;ally, lhe government can increase 

access to the secondaD" market for smaller lenders and community banks, thus promoting a more 

competitive market. 

The first of the three options for refom~ing the mortgage market outlined in the White 

Paper is largely a "private" system of mortgage capital that confines the government’s role to 

assista~qce for a limited number of homeo\vners, such as veterans or first-time homebuyers with 

lhnited income and assets. The second option xvould include a government guarantee mechanism, 

but lhal mechanism would remain largely dormant during normal economic times and only sca~e up 

during market turbulence. Finally, the third option, ;vhich many suspect to be the preference of the 

Administration, xvould involve issuance of a government guarantee or reinsurance plan for 

conventional, conforming MBS on a regular basis. 

7z REFOI~MING AMERICA’S HOUS. FIN. MKT., ar~p;~ note 8, at 24. 
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B. ]~ touse Republican Proposals to Eliminate tVannie 2¢Iae and tVreddie Mac 

The Republicaa~ majorily in lhe U.S. House of Representatives has offered a number of 

legislative proposaJs to reduce, and gradually eliminate, the role of Fanme Mac and Freddie Mac m 

the U.S. housing market. One bBl xvould end the conse~atorship m >vo years ~d reqmre that the 

compames be made funy private or placed into }~ ~iv~{N~ ra )Fhe Repub~can majofiD~ has also 

proposed fl~at Fam~ie Mae n~d Freddie Mac be required to increase the fees fl~at they assess against 

mortgage loan se]lers for the credit ~arantee ~hey provide on their other 

bills reco~end various awmues of refo~: (1) abolish Fmmie Mae’s m~d Freddie Mac’s affoOable 

housing gods;~° reduce the size of their ret~ed mortgage portfolio;~ (2) require the U.S. TreasuU 

to approve a]l debt issuamces by lhe comp~mies and justify such approvals to Congress x~thm seven 

days;~ (3) proNbit fl~e companies from engaging m any new business activities;~ and (4) suspend the 

compensation packages for execulives of lhe compamies and place a]l o~er employees on the 

~vernment’s civil service pay SCa~e.84 

However, none of lhese proposals comprehensively address lhe fundamental question of 

Fmmie Mac’s m~d Freddie Mac’s current amd outsized role in the housing finance market or their 

potentiaJ replacement. Recently, members of Congress from both parties (and in some cases, on a 

bipartisan basis) have introduced a number of serious proposals to reform the housing finance 

:~ GSE Bailout Elimination and Taxpayer Protection Act, H.R. 1182, 112th Cong. (2011). A receivership under FHFA 

regulat:ions would require the FHFA to wind down the con~panies, as opposed to a conse~atorship, which inw>lves the 

preservation of assets wiO~ the possibility of remm~g the companies to normal operations at some ~mre date. Scc 12 

C~F~R~ 
v9 GSE Subsidy Elimination Act, H.R. 1222, 112*h Cong. (2011). ~e Director of Ft{FA ruay ~rnplemer~t ~!~e increases 

w~)z:2d ;>cc~= over tw,a ihre%years a~ter~md rc.qz:irc consideration of market conditions: ):y 
a0 GSE Mission Improvement Act, H.K 1226, ll2rh Cong. 

~ Portfolio Risk Reduction Act, H.R. 1224, ll2th Cong. (2011). 
a2 GSE Debt Issuance Approval Act, H.K 1225, ll2th Cong. (,2011). 

a3 GSE ~sk and Activities Limitation Act, H.R. 1227, ll2th Cong. (2011). 

~4 Equity in Government Compensation Act, H.R. 1221, ll2th Cong. @011). 
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government in supporlmg housing finance; (_) restarting pnvate securmzatlon; and (3) adding 

additional mechanisms for generating capita] to support housing in the United States, such as 

covered bonds.~ 

C. Proposa/s to Enhavce the Role q[Gove~mevt iv the Housivg Market 

Many of lhe more subst,~mlive proposals in Congress envisioning a housing finance system 

~vithout Falmie Mac and Freddie Mac would continue to rely substamtially on government support 

for the market. 

1. CampbelLPeters Bill 

Representative John Campbell from California and Representative Gary- Peters from 

Michigan introduced a bipartisan proposal for housing finance reform.~9 Their bill would g, adually 

wind down F,q~lnie Mae and Freddie Mac with their FHFA charters and transform the entities into 

privately-owned and privately-managed housing finance guaranty associations (HFGAs).9° These 

new entities would haw~ the power to purchase conventional mortgages only for the purpose of 

creating a secondary market for such mortgages, thus facilitating securitization, ,q~ld supporting 

mullifamily housing. The government, lhrough lhe FHFA, would exp]Jcilly guarantee lhe MBS 

issued by the HFGAs[)~ In many respects, this legislative proposal is a further elaboration of the 

Administration’s third oplion in the \VhJte Paper. 

8s See iqfi~ Part III.C E. 
~c, See Ygiio Part III.C. 
87 See i~#~ Part III.D. 
~ See iqfi~ Part III.E. 
~9 Housing Finance Reform Act, H.R. 1859, 112th Cong. (2011). 
9o Id 
9~ I~ ~ 1384. 
9~’ Ia{ ~ 1386. 
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This proposal has the advantage of continuing many of the benefits of the current 

securitizafon dominated housing finance market, including lhe abilily to provide a liquid market for 

home mortgage loans on a national basis.93 The ttFGAs would also likely provide much of the 

market stamdardization currently provided by Fannie Mae amd Freddie Mac. The HFGAs also could 

be used to support affordable housing goals, possibly through a requirement that lhese entilies use a 

certain percentage of their profits for affordable housing.9~ This proposal also wotfld focus the 

HFGAs on the securitization side of the business conducted by Fax~nie Mae and Freddie Mac,~)~ 

which is generally considered to be lower risk lh;m lhe accumulation of portfolios of morlgage 

assets. 

In order to aJlo\v smaller communily lenders to effectively access lhe private securifization 

market, one or more of these HFGAs could be structured as a cooperative, similar to the current 

FHLBanks.i~ Cooperalives are generally faw)red by lhose seeking to ensure access to lhe secondaU 

market for mortgage loans for smaller lenders.~r Cooperatives are also viewed as having a safer 

capita~ structure and being better a2dgned xvitl~ interest rates than a regular for-profit corporation.9~ 

Comment [LU1.7]: Took out the hereinafter for 

the C~to Article si*xce "Coll~s, ;.~,za" xvould not 
confuse the reade*~ wo~ld not be ctm~bersome to citG 

,and wo~tld be distinguishable. 2,’ee BB Rule 4.2(b) 

Plus, I do not believe tiffs is ~v~il~ble m prlix’t. 

Therefore, I ci’ted as intemet source pursuant to BB 
Rule 16.8 & 18.2.2. 

9:~ See ~c~ ~ 2. 

94 This is sitralar to the FHLBa~ks’ Affordable Housing Progrmn (AHP), which has distrib~ted over $4 billion in ~ants 

for affordable housing since 1990 without exposi~g the FtB~Banks to additional credit risk. The FHT~Banks are required 

t:o distribute at least 10% of their profits baek t:o ’~heir communities ’~hrougb their member shareholders. 12 U.S.C. ~ 

1430(j) (2006). ’I}m AHP does not impact the credit underwriting standards of the FHLBanks in terms of lending on 

advances or investment decisions, unlike the affordable housing g~als applicable to Fannie Mae and Freddie Mac. 
~5 See H.R. 1859 ~ 1387. 

¢~ See Toni Dechario et al., A Private Lender Cooperative Model for Residential Mortg~e Finance 7 16 (Fed. Reset~’e 

Bank of N.Y. Staff Reports, Staff Report No. 466, Aug. 2010) ~mreinafter NYFed Staff Report], a~ai/ab/e at 

ht’q):iiwww.newyorkfed.org/researehist:af[-_reports!sr466.pdf.; U.S. GOV’T ACCOUNTABILITY OFFICE, GAO 11 33R, 

~I~IIE COOPERATIVE MODEL AS A POTENTLa~L COMPONENT OF STRUCTUP~J~ REFORM OPTIONS FOR FANNI~ ~,L~ AND 

FREDDIE M2~C [hereinafter FANNIE AND FREDDIE REPORT]; Brian Collins, Cafo i~f~tuke: A Co op Can Rep/ace Fa~nie and 

Freddie, NAT’L MORTG. NF, V;/S (May 24, 2011, 11:51 AM), bU:p:i!w-ww.nationalmortgagenews.eon~/on_fba~a~resireplace 

fannie freddie 1024905 1.html. 
9~ See Collins, sN0;~ note 96. 

9~ See FANNIE AND FREDDW~ REPORT, .;gi~;~ not:e 96, a’~ 33 34. 
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Finally, a cooperative stmcturc usually restdts in a lower cost restitution ~vith a narrow mission 

focused on securilization.99 

2. Miller-McCarthy Bill 

Representatiw~ George Miller from California and Representative Carolyn McCarthy from 

New York introduced amother bipartisax~ bill aimed at elm~inatmg F,q~lnie Mar and Freddie Mac and 

replacing lhem wilh a Secondary- Market Facility for Residenfi,~d Mortgages (Facilil?,).~°° This Facilil?, 

~vould issue and guarantee MBS.~°~ It ~vould be an instmmentaliD~ of the federal government 

overseen by a board of five members appointed by the President.1°~ The Director of the FHFA 

would be replaced wilh a new board structure, dislinct from that of lhe Facility, composed of lhe 

Secretaries of Treasury and Housing and Urban Development (t {UD) and three members appointed 

by the Pres~den~c:: ::::: ] ..... cammeat [I.tlls]: a~ you ~mng to .~ ~3~: ~ 

Fakir Mar and Freddie Mac ~vould be wound down ~t~ three years of fl~e b~’s 

enactment.t°a The Faci~ would be required to manage n~d ~quidate fl~e investment portfo~os of 

Fanme Mar and Fred~e Mac in an orderly manner.~°5 The Faci~ would maintain the secondaU 

market for residential mortgages, mclu~g the TBA, or "to&e-announced" market.~°~ The Facflit~s 

-~9 See NYFed StaffReport, .su~s note 96, at 13. 

~00 Secondary Market Facility for Residential Mortgages Act, H.R. 2413, 112th Cong¯ (2011). 

~o: Id ~ 101. 

~o~ See ~rL ~ 101. 

~o~ Id ~ 301~312. 

~04 Id ~ 201. 

~oc~ Id ~ 101. Most trad)~g ~ Fannie and Freddie mortg~ backed securities occurs in the to be announced, or ’I~A, 

fo~x~ard market, ~ which participants ~g*ee on a price on these securities before the underlying collateral is M~own. See 

~Fed Staff Report, s@~ note 96, at 4. ~is dif{brs {)ore private securitizations in which *}~e price is based on the 

assets in tim trust. Id at 5. ’Ihe ~I~A market is made possible by the exemption from frustration for Fmmie and 

Freddie securities m~d ass~nption of homo~neiV in the assets backing Famie m~d Freddie securities, and in ram, 

allows lenders to of~)~ borrowers the abilitg to lock in their interest rates ~or a period pdo~ to closk~g, irZ at 4 5. 
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market share is not to exceed fifty percent of the mortgage originations in the U.S., and the portfolio 

limit for the Facility would be $250 billion)°r 

The Facility would price guarantee fees based on the risk of the product.1°8 The Facility 

would collect, aald traa~sfer to a reinsurance fund, a reinsuraa~ce fee p,qJd by purchasers of MBS.I°9 

The fee ~vould be based on the outstanding mortgage exposure of the Facility and is designed to 

cover potential obligations of the Facility beyond its capital.I1° The reinsuraa~ce fund is m,qmtained 

3. Mortgage Finamce Act of 2011 

Senator JohnW Isakson from Georgia introduced the Mortgage Finance Act of 2011 in 

December 2011.l:a The bill would place Fannie Mae and Freddie Mac into receivership no later 

lhan eighteen months after the bill’s enactment.11~ The bill would reqmre lhe FHFA to begin 

liquidating the companies immediately, and their government charters xvould terminate aI}er 

liquidation,l> Fannie Mae rand Freddie Mac would be allowed to continue to provide mortgage 

guarantees while a new government agency, the Mortgage Finance Agency (MFA), is established.1:~ 

The MFA would guarantee mortgage-backed securities issued by private lenders, slip,liar to 

the current structure of Ginnie Mae.11~ The MFA \w~uld be overseen by a five member board 

consisting of the Director of the MFA, a presidentially-appointed Vice Chair, the Chair of the SEC, 

107 H.R. 2413 .~ 103, 108. 

10s id. ~ 105. 
109 Id. ~ 106. 

110 I~ 

~2 Mortgage Finance Act, S. 1963, 1120~ Cong. (2011). 

~ Id ~ 101. Under 12 C.F.R. ~ 1237.3~o), the FHFA must place a regulaed entiV under its jurisdiction ~to liquidaion 

if’~he FHFA is appointed as receiver, rather thm~ conse~ator, of such reDdat:ed entilg. 12 C.F.R. ~ 1237.3~u) (2011). 
~4 S. 1963 ~ 101. 

115 I~ 

t~ See Id ~ 301; see also s@~u note 10. 
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the Secretary of t ~ UD, and the Chairmax~ of the Federal Reserve System.!r7 The bill would require 

the MFA to be privalized after ten years, al which point no securities issued by the agency would be 

federaddy guaranteedJ~s The agency ~vould begin plamm~g for privatization within three years of its 

establishment and begin implementing the plato in year five. 

The MFA wo@d only be permitted to guarantee mortgage loans that meet certain standards 

established in the bill axed its implementingregulations.    :> The bill amends the definition of 

"qualified residential morlgages" under the Dodd-Frank Act to permit morlgage loans wilh do\vn 

payments of at least five percent to qualify, as opposed to the twenty percent requirement in the 

proposed regulations implementing flis provision in Dodd-Fr,q~k.~° The bill xvould require equal 

guarantee pricing across all lendersselling mortgages.m This is similar to lhe statutory requirement 

that FttLBa~ks treat all of their members fairly.~= The MFA would be required to price its 

guarantee such thai it will be able to capitalize a ne\v calastrophic fund to cover any expected ;rod 

unexpected losses on its guarantee, purchase supplemental private-sector insurance and finance its 

operations. 

It is not dear in the Isakson proposal ~vhether the privatized MFA wo@d be sokt to the 

private sector as a whole, or broken up into parts. \Vhile the xvhole MFA xvould likely be veU 

altractive to the private sector, it cou]d a]so creale an enlity ,xzith monopolistic pricing power 

u7 S. 1963 ~ 202. 

ns See Yd. ~, 202, 304¯ 
n9 Id. ~ 302. 

~20 ]d ~ 2; see also 76 Fed. Reg. 24090, 24124 (Apr. 29, 2011). Section 941 of the Dodd Frank Wall Street Re[-orm and 

Consumer Protecfion Act requires that the federal banking ~encies m~d certain other agencies jointly prescribe 

regulations that require issuers and certain other parties to a securitization transaction to maintain at least five percent of 

the credit risk in *be assets securitized lhrougbout 1he life oflhe securities. 15 U.S.C. ~ 78o 11 (Supp. IV 2010). There 

is an exempfion for MBS backed by "qualified residenfial mortgages," which is to be defined by the regulators as well. 

Id. The regulators issued a joint proposal to implement these provisions of the Dodd Frank Act on April 29, 2011. 76 

Fed. Reg. 24090. This proposal was the subject: of many corpanent le*±ers and remains to be finalized. 
m Id. ~ 303. 

~ 12 u.s.c. ~ 14270) (2006). 
t~’3 See S. 1963 ~ 303. 
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unrestrained by gow~mment ownership. This could lead to a situation in which the MFA is 

privalized into a cooperative, or a series of cooperatives, such as lhe FHLBanks. A cooperative 

structure seems consistent with the concept of equal pricing of the loan guarantee provided by the 

agency. 

The MFA proposal seems aimed at giving some time for a successor to Fannie Mae and 

Freddie Mac to self-capitalize under government control, which is a worthy objective. However, 

lhis proposal also leaves substantial questions as to the exact shape of the morlgage market lhat 

comes after Farmie Mae and Freddie Mac are liquidated and much of their assets, infrastructure, and 

personnel are transferred to a privatized MFA. 

D. Proposal to Restart the Pdvate Secudtization Market 

Representalive Scott Garrett from New Jersey, Ihe current Chairman of lhe Capital Markets 

Subcommittee of the House of Rcpresentatiw~s Financial Serv-ices Comn’nttee, has introduced 

legislation to reinvigorate the mortgage securitization market outside of the Fannie Mae amd Freddie 

Mac guaranteed MBS.~a This legislation would require the Director of FttFA to classi~ mortgages 

according to credit risk and establish underwriting stmndards for each class.1~> These underwriting 

standards would cover debt-to-income ratios, loan-to-value ratios, credit histou, loan 

documentation, occupancy status, credit enhancement, loam payment terms, and such other criteria 

124 Private Mortgage Market Investment Act, It.To 3644, ll2th Cong. (2011). Senator Corker ,(~ TIN) has introduced a 

similar bill in lhe Senate. Residential Mortgege Market Privatization and Standardization Act: of 2011, S. 1834, ll2th 

Cong. (2011). While the Corker bill would also eliminate the credit risk retention provisions in Dodd Frank, it would 

replace it with a minimum five percent down payment requirement and require credit enhancement for loans with loan 

to value ratios in excess of 80 percent. Id ~ 7. The Corker bill also includes provisions t:o be~n to wind down Fannie 

a~d Freddie at a rate of at least 10 percent per year. Id ~ 7. The Corker bill requires the FHFA to develop a~ mortgage 

electronic registration system, id. ~ 8. The Corker bill would require the FHFA to establish a prog*am to encourage 

development of a [-utures market in residential mortgages to replace ~,he TBA nmrket Id ~ 1327. The new fimares 

market would be limlted to qualified tnort~ages ~u~der the bill, and MBS collateralized by these tnortgages would be 

exempt from registration under the securities laws. Id. 
tab H.R. 3644 ~ 101. 
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as the Director of FttFA may establish consistent with the goaJs of the legislation,n~ The classes of 

mortgages must include ihe lhirly-year fixed raie morlgage as one of the products offered,n7 The 

objective of these underwriting standards is to allow investors in MBS to detem~me the class of 

mortgages underlying their securities. 

The Director of FHFA wotfld also be charged with developing and publishing standard 

fom~s of securitization agreements.:2~ The documentation must include representations and 

warranties from lhe seller; indemnification and remedies; and lhe qualifications, responsibilities and 

duties of the trustees.!29 The FHFA Director is aJso charged with establishing standards for servicer 

reporting, loax~ modifications, and loan documentation and verification of botTower qualifications.130 

The legislation also requires the Director of FHFA to establish standards for qualified 

sponsors of MBS that would be qualified securities.131 Qualified securities would be issued in 

accordance with the mortgage underwriting aa~d documentation standards promulgated by the 

FHFA. The FHFA xvould also issue requirements for trustees of qualified MBS.~ The investors in 

qualified MBS would be amhorized to hire am independent lhird party to act on lheir beh;df.I~ Thai 

investor representative would be granted access to the mortgage loan documentation backing the 

MBS and the MBS investor list.134 He would also have the right to infoml the trustee on behalf of 
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the inw~stors of any breach or default of the securitization documents.1~5 Disputes between 

investors and sponsors are subject to mandalory arbitration procedures issued by lhe FHFA.13~ 

The Garrett bill would repeal the credit risk retention provisions of Dodd-Frank~~ and grant 

an exemption from registration of qualified securities with the Securities and Exchange 

Comn’nssion.~>~ This last provision is intended to continue the function of Fam~ie Mae and Freddie 

Mac securities in setting the TBA market. 

The Garrett bill has been praised as a thoughtful attempt to restart the private mortgage 

securitization market.>° Criticism of the bill has included concerns that the qualified securities 

under lhe bill may be deemed to possess an implicit government guarantee aand investors would 

ignore credit risk in these securities. Another concern is the bill’s provision of exemption from the 

securities laws and whether investors would be adequately infotxned of and protected against risks in 

the purchase of these securities. 

E. Proposak" to Allow Bavks 1o Ke!p ~}Iortgage Loavs ov Balavce S]aeet: Coa,ered Bovds 

Another proposal aimed at reducing Fannie Mac’s and Freddie Mac’s importance to the 

housing market is the creation of a large functioning covered bond market m the U.S. Covered 

bonds are debt securities collaleralized by a pool of assets,z< In addilion to lhe collateral for 

securities, holders of covered bonds have an unsecured clakm for any deficiency in payment of the 

~ Id ~ 1010). 
~:~r Id ~ 102. 

~:~ See Id ~ 103. 
~9 See s~ note 106. 
~40 Donna Borak, Ga~’lt~ Housing Finance Plan Gains Momenlu~v, S~o~t, ~vt. B?~I~R, Nov. 3, 2011. FHFA Acting 

Director DeMa~co bas praised the Garrett p]~ [or envisioning a rnortg~e market wilbout g~vemment suppo~, aud 

does not believe that a qualified securiV under the plan would be deemed to have an implicit ~vernment guarantee. M 
t4~ Steven L. Schwartz, 73e Conunrh~m ~C?ve~dBon& 66 Bus. LAW. 561, 562 (2011). 
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securities against the issuer.14~ Unlike a typical mortgage-backed securi~-, the assets remain on the 

balance sheet of the issuer, and the issuer is obligated to ~ia~ ~ ii~ i~ ~ooi \vh~i~ ~h~ bo~~ 

ar~ ~ut!~difi~ !f ~ ~ fa~ to ~i ~ ~ifi~ ~i! ~!rem~ni;; ~fhis ensures that the 

J 
bonds maintain a certain level of co~aterHization, or over-collate~ization, throughout the ~fe of the 

issoe.14d 

There are two types of legal regimes under which covered bonds have been issued. One is a 

leNslalive regime, in which the legal rights and provisions applicable to covered bonds are spelled 

out m specific authorizing legislation.>> The other is a structured regime in which legal rights and 

remedies are governed by contractual agreements axed otherwise applicable law.~ 

Covered bonds started in eighteenth centuU Prussia, but have waxed and waned since that 

tm~e as a vehicle for fmm~cing mortgage debt in Europe.~ However, since the 1990s, covered 

bonds have re-emer d in mim~ E~ ~an ~u~ ~ ~n~i~an~g~ fo~ fumi~ mo~ ~ ~ g~ ................. ......................... ................. ........................................... ........................................... ~ ................. gg 

g~eN~ ~0 hQm¢0wnew} There have been ~-o covered bond issuamces in the Umted States in 

recent years, one by Washington Mutual, the obligations for which have been assumed by J.P. 

Morgan, and the other by Ba~ of ~efica.:a9 Canada had its first covered bond issum~ce in late 

2007,~5° and Austra~a issued its first covered bonds in 2011. t> 

143 American Securitizat:ion Forum, U.S. Co~,ez~d Bond~: A Discus~on Pape<fi~r the J~?deml Deposit Insurance Coepomtion, 2 (Aug. 

2007), hrrp://wwzv.americm~securitization.com/index.aspx?id 2701 (under "ASF Releases" dick on hypedink entitled 
’%ackground paper"). 
~44 Schwartz, s@z~ note 141, m: 563. 
145 Id. 

146 I{~ 

147 ]rt~ 5It 563 64. 

~4~ Introdudng C~ez*’dBonds, EUROPEAN COX’~RED BOND COUNCIL, 

http://ecbc.hvpo.org/Content/Default.asp?PageID,,      ~      , 504 (last visited Jan. 27, 2012). 
149 ]d Allhougb the Washington Mutual and Bank o[ America covered bond issuances are the only tTvvo in recent years 

from U.S. based financial institutions, there has been a recent surge in U.S. dollar issuances by foreign f,~ancial entities. 
See also Michael Aneiro, Coz,e~d Bonds Creeping into U.S. Ma~eg Again, BARRON’S (2011). 
t~0 Aneiro, sal;0~ note 149. 
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In addition to the Private Mortgage Market Investment Act, discussed abow~, Representative 

Garrett of New Jersey has introduced lhe Uniwd Stales Covered Bond Act of 2(/11.1>2 This 

legislation is intended to provide greater legal certamD~ for cow, red bonds with the policy goal of 

encouraging the development of this market.1>~ Proponents believe that covered bonds may serve as 

an additional source of morlgage credit, potentially reducing the market’s current reliance on 

government entities such as Farmie Mae and Freddie Mac. The Covered Bond Act was approw~d by 

the House Financial Services Conmaittee on June 22, 2011 by a vote of 44 to 7. :>4 

The Cow, red Bond Act ;vould establish regulatory oversight for the development of a 

covered bond market in the federa~ bmnking regulators and the U.S. Treasury.:>> Eligible issuers of 

covered bonds would include regulaled financial inslimlions as well as systemically important non- 

bank financial institutions m~d their affiliates.~>°~ Importantly, unlike in some European countries, the 

Covered Bond Act would permit different lypes of covered bonds backed by a wide variely of 

assets, including those backed by home mortgage loans.~>r The bill would establish nmmmum 

collateralization requirements for the bonds and permit the regulators to charge fees for 

administering lhe prograxn.~>~ The Covered Bond Act wou]d provide for a limit on the amount of a 

regulated fmancial institution’s assets that may be pledged to;vard cow, red bonds.:>9 This limit 

~5~’ Malcom Maiden, Coz,e~d Bonds Will H@ Bank Funding But A~n’t A Gar#e Change~; TIlE S~NEY MO~G ~D, 
Nov. 17, 2011, http://x~-.sn~.com.nu/business/covered bonds will help bank ~ndin~but arent 
20111116 lnjbo.html. 
~s2 Senator Corker (R ~IZN) and Senator H~ (D Nx~O have issued a companion bill in the Senate. 
~s~ United St~res Covered Bond Act, H.R. 9~, 112rh Cong. (2010. 
[54 Legal Update, Patrick P. Dolan et al., Decbert LLP, Update Regarding ’,he United States Covered Bond Act: 0uly 11, 

2011), a~ai/ab/e athttp:/ix~.dechert.com/Update~egardin~the_Enited_States_Co~ered~ond Act 07 11 2011. 
~55 H.R. 940. 

158 I~ 
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would be set by the institution’s prm~ary federal rcgtflator and may be adjusted quarterly based on 

lhe institution’s financial condition.I~° 

\Vhen insured depository restitutions or systemically sigmificant institutions act as issuers, the 

FDIC xvould have up to one year after the date of its appointment as receiver or conservator to 

transfer the covered bond pool and all obligations on the bonds to another eligible issuer.1~: If the 

FDIC fails to perform on the covered bonds or does not complete a trm~sfer within one year, the 

bill would permit lhe appoinlment of a separate trustee or administralor for the covered bonds, 

which would hold the assets supporting the covered bonds in a separate insolvency estate not 

subject to the claims of the FDIC.~ This is important for investors concerned that a receivership 

could result in an unexpected early prepayment of lhe obligalions, especi,~dly during a period of 

declining interest rates, which would expose the investors to substamtial reinw~stment risk. 

This "ring-fencing" of assets has drawn considerable opposition from the FDIC, ~vhich, 

during a receivership, is the largest unsecured creditor of a failed baJ~k after it has paid dl of the 

insured " ~ 
depositors. The FDIC argues lhat the Covered Bond Act "fails to maintain that 

hnportant balance between investor demands and gv>vermnent exposure.’’:~a The FDIC also 

~o See Miller Jefferson, Note, The Eme~;gi~ U.S. Market for Coz,e~d Bonds, 13 N.C. B~I~G INST. 263, 266 (2009) 

(discussing the issunnce of covered bonds). 

~ H.R. 940 ~ 4. 
162 I~ 

16B FED. DEPOSITORY INS. CORP., STATEMENT OF 

GO~?~NT SPONSORED EN~RPRISES OF ~E HOUSE FINANCIAL SERVICES COMMI~EE: LEGISLAT~E PROPOSALS 

TO C~A~ A COT~D BOND ~I~T ~ ~IE UNITED STATES (Mar. 11, 2011) [hereina[Ter STATEMENT OF ~tE 

~64 Id. FDIC issued a f~al Policy Statement on Cove~ed Bonds k~ July 2008. Covered Bond Policy Staiemeng 73 Fed. 

Reg. 43754 0uly 28, 2008). ’I~m [3iN Policy Statement defined a covered bond as a non deposit, recourse debt obligation 

of an insured depositoQ" with a term of be~x~een one and 30 years secured by a pool of eli~ble mortgages, or up to ten 

percent in AAA ~ated mort~ge backed securities. Covered bonds under the Policy Statement may not exceed more 

fl~m~ four percent of the depositor3<s total liabilities. ~lt~e mortg~s in the asset pool also must be subject to certdn 

constm~er protection standards as outlined ~ the Interag~ncy Guidance on Non Traditional Morr~g~ Products, 

October 5, 2006, and ’~he Inte~a~ncy Statement on Subprime Mortga~ Lending, July 10, 2007 as well as fi~tnre guidance 

~ fl~is area. ~l~e FDIC also requires fl~at the deposito~ hold a~d own the pled~d collateral a~d not trm~sfer those 

assets to a subsidia~ or specinl purpose vehicle. ~e Policy Statement provides the consent of the FDIC, as 

conservato~ or ~eceiver, ~or obligees on cove~ed bonds to exercise their contractual rights over ’~he collm:eral no sooner 
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believes Congress would be creating a government-subsidized, implicitly-guaramteed class of 

securilies lhrough lhis ring-fencing. According to lhe FDIC, the benefits of lhis structure would 

accrue mainly to large, complex financial institutions that would enjoy funding advantages over 

smaller competitors. Finally, the FDIC has advocated for removing the Treasuu’s poxver to set 

standards for covered bond programas of regulated finm~cia] inslitulions, but believes lhis aulhorily 

should rest ;vith the federal banking regulators who would issue these standards on a joint basis.1~ 

The FDIC argues lhat lhe structured regime for covered bonds in the United Stales is 

preferable to the legislative regime in Europe.:~ In the FDIC’s analysis, the pre-crisis issuance of 

covered bonds proved that U.S. financial institutions could successfully issue covered bonds without 

lhe need for a specific legislative fraxnework, or in lhe FDIC’s xvords, a "government guarantee.’’I~ 

The FDIC has noted that European covered bonds often trade closer to sow~reign debt due to the 

generous collatera~ protections embedded in lhe European statutes. The FDIC believes lhe 

perception by markets that covered bonds are "risk free" may distort markets and lead to another 

fm,q~cial crisis. 

Although covered bonds are generally considered to be very safe investments, the ratings 

agency Standard & Poor’s (S&P) recently issued a report waruing of underestimated credit risk in 

covered bonds depending on lhe characteristics of lhe underlying mortgages.~ S&P noted that 

tJnan ten business days after a rnonet:ary de[;ault on ’~he covered bonds, or the efl~ctive date of a repudiation of 

covered bonds by the receiver or conset~-ator. Typically, m~ oblige would be required to wait 45 days [~r a 

conservatorship, or 90 dws for a receivership, before being permitted by the conse~garor or receiver from accessing 

liquidating the col]at:era1. ~e FDIC Policy Statement, tmlike the Covered Bond Act, wou]d not require that *be FDIC 

pem~it O~e covered bonds to retrain outstanding, or that the pledged collateral be se~egated ~to a separate estate 

the benefit of the covered bonds. 
tc,> ]g ~e FDIC has stated tha’~ any covered bond oversight program should address t:y~)es of collateral, tmde~rit~g 

standards, required over collateralizafion, f~equency m~d content of reports on collateral, disclo sure standards, and rights 

of investors. 

~e Snbdna Miehs, N)~er U*¢~resli~vate Credit ~sk in Mo~(g<ge C~ve~’dBo~d~’, ST~NDA~) & POOR’S (Sept. 12, 2011), 

http:/ ia~’w.standardandpoors.corniratings/ articles/ en/ eu/ .articleType ~.&assetID 1245319495209; see a/so 

{ PAGE \~* MERGEFOR_\~RT } 



DRAFT: 2/2/2012 

cov-ered bond issuamces may include assets of differing credit qualiD~ and that the credit 

characteristics of lhe component assets are not a3ways clearly disclosed to Investors.    S&P aJso 

noted that it prm~arily looks at the amount of over-collateralization m determming the credit rating 

on a covered bond issue, but the credit characteristics of the underlying assets also play an important 

part in determining lhe like]ihood of default of lhe issue,lr° 

In ma~qy ways, this discussion resembles the privatedabel, or non-agency, MBS in which 

credit ralings \vere determined based on the subordinalion in the transaction, rather than lhe credit 

characteristics of the underlying assets in me ~ru~!r ~t is important that policymakers not allow 

covered bonds to develop in a sin~ilar fashion. Covered bonds should be held to rigorous stamdards 

of disclosure and consumer and investor proteclion. Fuflhennore, issuers of covered bonds should 

be required to have an independent thiO-paW verify on an annual basis tha the assets m the pool 

meet lhe reqmrements of lhe issmng documentaion. The issuing documentalion should also 

provide t~r an independent investor advocate m case there is a dispme between the issuer and the 

investors x~fl~ respect to the pledged co~ateral or o~er provisions of the issuing documentation. 

Although covered bonds may be part of a comprchensiw~ solution for the U.S. mortgage 

market, they are unlikely to fully replace the support to that market from Famnie Mae m~d Freddie 

Mac, or from private-label securitizalion. Fitch has estimated lhat covered bonds can cover 

between 10 and 12 percent of the amount of Fam~ie Mae and Freddie Mac MBS outstanding,r~ 

Filch has noted thai lhis estimale is probably too large as it assumes all U.S. financiaJ institutions 

Tracy Alloway, 2¢2~I) Repmt U~ges C’o~e~dBond Caution, FIN. T~IES, Sept. 14, 2011, 
http:i/xw~v<ft.com/cms/siOif3d93b72 dele 11e0 9~b7 00144feabdc0.html#axzzlkP’ILRFE8q. 
1~9 See Miehs, s~ note 168. 

17~ Adam Ashcraft et al., MBS Ratings and the Mortgage Credit Boom (Fed. Reserve Bank of N.Y. Staff Reports, Staff 

Report No. 449, May 2010).~L0. 
t~’2 U.£ Housing Rejb~v Proposal FA._~s: >Vling the Void, F~TC~ RATINGS (Feb. 24, 2011). 
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could issue up to four percent of its total liabilities in the form of cow, red bonds. Smaller financial 

institulions are unlikely to be able to access lhe covered bond market direc@. 

IV. A PATH FORWAtLD: ALL OF "I}tE ABOVE 

As described in the forcgoing pages, in 2011, there have been a number of thoughtful and 

substmntive proposals to envision a housing finance market without Famnie Mae and Freddie Mac. 

Unforlunate]y, it does not appear lhat any of these proposals are likely to become law unlit after the 

2012 presidentia1 election. It is easy to imagine how elements of many of these proposals could be 

merged into a single, comprehensive bill to reform America’s broken housing finance system. 

U]limale]y, such a comprehensive approach also has lhe benefit of being consistent wilh the normal 

structure of U.S. financial reform legislation. 

Senator Isakson’s bill provides a road map for winding down Faannie Mae ;rod Freddie 

Mac.~r~ It is clear that most policymaJ~ers, and indeed, the taxpaying public, would resist any 

proposa~ to simply restore these entities to their prior existence. Under the Isakson proposal, it 

should take relatively little time to transfer the assets and personnel from Fannie Mae a~d Freddie 

Mac to the new bfortgage Finance Agency (MFA).tr~ That would allow Fannie Mae rand Freddie 

Mac to be liquidated quickly. In order to speed up lhis process, it may be advisable to have lhe new 

MFA explicitly assume the obligations of Fa~nie Mac and Freddie Mac so that the market for U.S. 

agency is not disturbed. 

After any legislation has dealt with the future of Fam~ie Mac and Freddie Mac, it is importamt 

for the bill to establish a structure for the future contours of the housing fmmnce market. Both the 

~ See supra Part IILC.3. 
[74 ]~ 
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Isakson bill and the Campbell-Peters bill are illustrative in this regard.:r5 The Isakson bill requires 

lhe MFA to be privalized,:r~ while the Campbell-Peters bill allows lhe FHFA to charter nexv housing 

finance guaran~ associations (HGFAs).:77 A comprehensive bill could blend these two proposals so 

that the successors to the MFA are chartered as HGFAs, but with a provision to wind down any 

explicit government guarantees associaled with lhe HGFAs, or securities issued by lhem, over a 

reasonable period of time, such as ten years after the HGFAs are first chartered. This would permit 

the private mortgage market time to fully hea~ from the financial crisis and demonstrate its abiliD: to 

salisfy the nation’s mortgage finance needs. 

zM~y final legislation should ensure that the future HGFAs and successors to the MFA are 

not concentraled in lhe hm~ds of a few large fmancial institulions, and lhat the future system of 

securitization maintains access for smaller, community-based lenders. One way to ensure this is to 

creale a system of legislalively-sanctioned cooperalives to offer securilizalion funclions, particularly 

to small- and medium-sized lenders that would be open to all lenders on an equal access basis. 

One additiona~ change lo the Isakson bill thai may be desirable is to remove lhe firm 

requirement for privatization within 10 years and addow the MFA to determine ~vhether the private 

market is capable of functioning ,q~d providing sufficient mortgage cre~t xvithout am explicit 

government guara~atee.:r~ The legis]alion also could include language lhat prohibits lhe MFA from 

attempting to maximize its market size even while it is a government instmmentadd~. Instead, the 

agency could be reqmred to operale al a~l limes and in such a mm~ner as to expand and strenglhen 

the private market for mortgage credit. 

See sz¢p~ Part: III.C. 

S. 1963 ~ 202. 

H.R. 1859. 

S. 1963 ~ 202. 
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In keeping with a generaJ emphasis on reducing the role of government support for the 

mortgage market, comprehensive morlgage fro;race legislation should also include many of the 

provisions m Representative Garrett’s legislatiw~ proposals.!79 His proposaJ to empo;ver the FHFA 

to establish underwriting and documentation standards for private mortgage securitizations is vita~ in 

correcting one of lhe most glaring flaws in lhe system exisling prior to lhe financial crisis.1~° The 

safety, security, and tramsparency of these standards cannot be ov-crstated aud are important for 

bringing investor confidence back into the private securitization market. It is clear that private 

securitizations are a necessary- source for mortgage credil in order for lhe market to regain its 

footing. 

Representalive Garrett’s proposal to establish a legislative covered bonds regime is also 

~vor@ of t~rther study, but shotfld be acted upon only after careful review and revision.~ Many of 

lhe FDIC’s concerns wilh lhe bill are worlh heeding. In particular, in order to awoid repealing lhe 

errors in the private securitization market, it is important that covered bonds are held to the same 

high levels of under~vriting, documentation, and investor ,q~d consumer protection as apply to 

privale securitizations under Garrett’s olher proposal.~ The assets underlying covered bonds 

should also be verified regularly by an independent third-party for conformity ~vith these 

underwriting standards. Finally, further study should be underta~:en to deter,~mm whether a healthy 

covered bond market is more likely to develop under an explicit legislalive regime, or lhrough 

regulatotT guid,q~ce and contractual provisions, in order to avoid granting these securities an implied 

government guarantee. 

tv,) See s@~a Part: III.D. 
~0 H.R. 3644. 

~ See Arma T. Pinedo, AcZi~,’e U.S. C~o~e~ed BondMa~et: Key Rok forHousing, N.Y.L.J., June 20, 2011. 
te,~ See ~d. 
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Legislatiw~ proposals to allow certain mortgage-backed securities to be issued without 

registration wilh lhe SEC are also inaportant to m;dntain lhe "to-be-m~nounced" market that allows 

borrowers to lock in mortgage rates in advance. It also allows lenders to hedge risk safely and 

effectively.1~ By limiting this exemption to securities underxvritten in conformity with rigorous 

underwriting, documentation, aand investor protection provisions, policymakers will aid in focusing 

the housing market on safer and more sustainable mortgage credit. This should also reduce the 

build-up of credit and other risks that could lead to a repeat of the last fm,q~xcial crisis. 

Finally, in addition to developing a path for g, adual reduction in direct government support 

of the housing market and restarting the securitization market for mortgage assets, policyma~:ers 

should explore proposals for increasing the incentives for financial institutions to retain mortgage 

loans on their balance sheets. This should include strengthening the FttLBank system as well as 

explo~ng covered bonds proposals. This means rejecting lwo of lhe proposals in lhe 

Administration ~ White Paper: (1) limiting access to the FHLBm~k system only to smaller financial 

institutions axed (2) lm~iting the ability of the FHLBanks to maintain adequate investments to fund 

lhe liquidity necessary to a healthy banking sector. As detailed in a recent Moody’s report, such 

proposals wotild inhibit the ability of the FHLBank system to continue to function effectively and 

weal;en the entire U.S. b,q~l ~!mlg sector.~4 The Mood?¢s report,~t!01~g xv~tt? ~th~v~; ~upp~g~ }he ,~- ..... 

important role the FHLBm~ks play as a source of liquidity and stal~ility for lhe U.S. banking sector. 

~ss See CONG. BUDGET OFFICE, A CBO PAPER: EFFECTS OF REPEALING ["ANNIE ~V[AE’S AND FREDDm MAC’S SEC 

EXEMPTION 13 (2003). 
1~4 A Diminished P?de~ol Ho~ve L~an Bank ~stem Would 1V?aken US Banks, MOODY’S IN~STORS SERVICE SECTOR 

COM?~mNT (Oct.17, 2011). 

Reserve Bank of N.Y. StaffReports, Staff Report No. 357, ~ov. 2008), a~,a~/ab/e at 
/ / ~ ~ ~ http://x~.nevuork[~d.org, research/stall, reports/st35, .html £dc~cri:mr~g ~e a{g~ifica~ roJc pJa3~ed by the: FHLBa~tks 
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Banking regulators also should explore changes in capital regulations to allow more 

law)table trealment of morlgage bonds, including bolh MBS and covered bonds thai are 

underwritten m accordance with strict government under~vriting and monitoring standards. This 

should encourage depository institutions to retain more of the mortgage credit that they originate. 

Addilionally, lhis may foster greater diversificalion in morlgage lending away from lhe ]argest banks. 

Ultimately, the government may have a much more important role to play as a regulator of sound 

mortgage credit, rather than a provider of such credit. 

V. CONCLUSION 

No matter \vhat system of housing finance is ullinaalely adopted in the U.S., it is vitaJ thal 

policymal~ers address the long-term structure soon. t tousing continues to be a burden on ~Jnerican 

consumers and the country’s overall economy. In order for the housing market to begin its 

recow~ry, it needs healthy lending institutions, and a vibrant secondary market. Permitting Fa~mie 

Mae and Freddie Mac to continue in a permanent state of conservatorship should not be an option. 

One can see in many of lhe proposals described herein and introduced in Congress in 2011, lhe 

outlines of an orm~ibus housing finance reform bill that woukt positively reshape America’s 

mortgage finance system on a more stable and sustainable basis. It is up to Congress not to let 

partisan gridlock stand in the way of ~od policy. 
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NC-IWF Meeting Minutes 

June 13, 2012 

Attendees: 
Linda Farthing, Elsie Garner, BJ Holdnak, Barbara Laughlin, Joan Lorden, Sharon Portwood, Clyda Rent 

Topics: 

Dues/Assets: 
. Organization restarted in 2005/2006; Transferred existing funds ($7,000.00) to newly started up 

group. 

International IWF organization NC-IWF pays $1,500/chapter - $80.00 per member. Existing 23 

members ( 7 Triangle, 14 Charlotte area) existing bank balance today $10,636.45. 

Membership: 

General discussion and consensus we need to grow membership. Discussed several potential 

members folks might now and suggested a more formal outreach to existing and past members 

to identify potential candidates. Perhaps using a survey mechanism. 

¯ Clyda suggested members consider being nominated for Board positions at the IWF level. 

~ Recommended establishing guidelines for nominating committee to use in evaluating 

candidates. BJ has attached the summary Alana drafted based on nomination statements Clyda 

used when nominating Barbara. See attached. 

Meetings: 

Agreed and discussed the value of meeting and need to find more ways to get together 

Suggestion was to encourage participation at upcoming conferences and schedule a meeting 

there 

Agreed annual meeting should be scheduled(Calendar year January 1 - December 31). Topics 

would include accepting bylaws; voting on President, Vice President and Secretary- Treasurer 

candidates for 2013. 

By - Laws: 

~ Everyone voices much thanks to Joan and Clyda for doing an excellent first draft. 

~ Joan took significant notes to adjust and update verbiage; will complete and send around for 

final review of membership. 

Recommended we use some wording from things BJ put together off of International website. 

See attached° 

Upcomin~ Events: 

2012 

o 

2013 

o 

© 

2014 

© 

San Francisco - October 24 - 26 

Jamaica 5-29-31 

Vancouver October 16-18 

Berlin May 
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Atlanta October 29-31 

Misc: 

, Revisit 513c status, should we if we choose to can we under IWF wing 

, Wouldn’t it be neat if we could put a letter out there from us at least once a year---see below 
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BY -LAWS 

North Carolina International Women’s Forum 

ARTICLE I 

Name 
The name of the organization shall be the "North Carolina International Women’s Forum," known as NC-IWF. 

ARTICLE II 
Purposes 

The IWF was established as a vehicle to advance women across careers, cultures and continents. Through its semi- 
annual meetings, 1WF allows women leaders to meet, experience and exchange ideas and goals with others whose 
decisions move industries, shape economies and define government policies worldwide. The NC-IWF is one of 
sixty-six affiliated forums in North America, Europe, Asia, the Middle East, Africa, Latin American and the 
Caribbean, representing nearly 5,000 women, that provide accomplished women the opportunity to collaborate and 
support each other. 

The NC-I~VF provides a unique opportunity for women throughout North Carolina to meet with peers in a non- 
competitive, supportive environment where meaningful friendships and professional alliances can grow. Thus, the 
purposes of the NC-1WF shall be (a) to establish a peer group of women of significant and diverse achievement; (b) 
to promote communications among its members; (c) to foster exch~ge of ideas and info~ation on the critical 
issues of~e times; (d) to demonstrate by its existence the substantial number of women who have a~ained a high 
level of achievement; and (e) through affiliation with the ~F enhance the connectedness of women in the United 

lev~l~f achieveme~i~d s~II~ ha~een found a~~embers d~he NC:~F by the ~N~mbership 
Co~ee and re~Nende~:.~ the ’~m for men~Ership in ~rd~ce ~ their criteria ~d th~oses of 
NC~{F. C~di.~:::for me~rship ’~. be proN’sed by one~:~:~mber m~econded by ~other ~mber and 

eligible to join the NC-IWF. 

Section 2. 
(a) 

(b) 

Categories of membership. The NC-IWF recognizes t~vo categories of members: 

Regular members: Dues paying women meeting the criteria for membership and duly elected 

are the regular members &the Forum. 
Corresponding members: Women who have been active members of the NC-IWF but who 

reside outside the state either temporarily or permanently may be named corresponding 
members by the Forum. 

Section 2.     (a) Meetin~ of Members. There shall be an Annual Meeting of members of the N C-I~VF each year, 
at a time, date and place designed by the Executive Committee. A notice of this meeting shall be sent to all 
members in good standing at least 15 days in advance of the meeting. The purpose of the meeting shall be to elect 
officers and to consider such other business matters of the NC-1WF as may be brought before it. 

(b) In addition to the Annual Meeting, regular meetings of the membership shall be held in each 
year at such time, date and place as the Executive Committee may specify. Meetings of the membership may be 
called at any time by the President or the Executive Committee or by petition often percent of the membership or 
ten members, whichever is greater, filed with the Secretary-Treasurer. 

(c) One-third of the members present in person, by proxy, or by email shall constitute a quorum for 
the transaction of business at any meeting of members. Each person elected to membership shall be entitled to one 
vote on each matter submitted to the vote of the membership. 
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ARTICLE IV 

Executive Committee 
Section 1. The lnembership shall be represented by an Execmive Committee, which shall exercise the powers, 

control the property, and conduct the affairs of the NC-IWIF. 

Section 2. The iExecutive Committee shall consist of the immediate past iPresident, iPresident, Vice President 
(president-elect), Secretary-Treasurer, and the chairs of the Membership and Program Committees. At each 
subsequent Annual Meeting, committee members shall be elected to hold office during the succeeding year. Each 
member shall hold office until her successor shall have been elected and qualified. 

Section 3. A regular annual meeting of the Executive Committee shall be held without other notice than this By- 
Law immediately following and at the same place as the annual meeting of the members or as otherwise mutually 
agreed. In addition to the annual meeting, regular meetings of the Executive Committee shall be held as the 
Committee may determine. 

Special meetings of the Committee may be called at any time by the President, the Vice President, or at least three 
committee members then in office, the time and place of such meetings to be designated by the person or persons 
calling such meeting, if the President does not designate a time and place. 

Section 4. Whenever a vacancy exists on the Executive Committee, whether by death, resignation or other~vise, the 
vacancy shall be filled by vote of a majority of the remaining Committee members, at a regular or special meeting 
d~iiiii~~::~:. Any" p~N~iiii~l~i~ii~., fill such vacancy:~::~all have 
~e ~mi~ee":~{~{}:er Any pers~{ected to fill a ~{~cy on {~ ~cutiv~ommi~e 
shali~ld office f~N. unex~ te~ ~r predecessor~::::~e. 

Sec~N 5. a quoa,~the ~ ~ti~e~{mfi~ee shall d~:nsist’:::~h majority o~N~ers pa~icipat~in person 
or b~leconferenc@~: ~ ::~:~}~:.     .:::~:~::::: ...................................... ~:::~:~:~}~. 

:::::::::::::::::::::::::::::::::::::::: 

N 6. The a  aive a of the ~cutive CoW, gee pres N at any meeting at quorum 

Section 7. An action of the iExecutive Committee may be taken without a meeting if the proposed action is 
presented to all Committee members and agreed to by email or teleconference. 

ARTICLE V 
Officers 

Section 1. The officers of the NC-WF shall be a President, a Vice President (President-elect), and a Secretary- 
Treasurer. The Executive Committee may elect such other officers as it shall deem desirable, such officers to have 
the authority to perform the duties prescribed, from time to time, by the Committee. The Committee may elect a 
member of the Committee to fill a vacant office, whether due to death, resignation or otherwise. 

The officers shall have the usual duties pertaining to their offices. The President or, in her absence, the Vice 
President, shall preside at all business meetings of the NC-1WF. 

Section 2. The officers of the NC-1WF shall be elected as needed by the membership at the Annual Meeting. The 

President and other officers shall hold office for two-year terms. The Secretaw-Treasurer shall be elected for a 
three-year term. Officers may not hold the same office for more than two consecutive terms. 

Section 3. The President shall, at the annual meeting of the Executive Committee preceding the Annual Meeting of 
membership, appoint a Nominating Committee. They shall propose a slate of candidates as needed to the Annual 
Meeting of members. In addition, nominations may be made at such meeting from the floor. 

Section 4. A bank account shall be maintained in the name of NC-IWF for the deposit and holding of all funds of 
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NC-1WF and the President and Secretary-Treasurer shall both be signatories for the accoum with only one signature 
needed to transact business under $250. 

ARTICLE VI 

Dues and Assessments 
Section 1. Dues and assessments to be paid by the members shall be determined by the Executive Committee with 
consultation of the membership. The dues and assessments shall be at least sufficient to maintain the membership 

of the NC IWF in the IWF. All dues shall be payable on or before December 31 for the subsequent fiscal year. New 

members shall pay dues on a pro-rated basis, if applicable. Members shall be given 30 days of written notice of any 

dues and assessments adopted by the Executive Committee, unless a change is approved at a membership meeting. 
If dues are not paid by February 1 of each year, the member shall forfeit right of membership. 

Section 2. The Secreta~’-Treasurer shall report at the Annual Meeting on the membership and finances of the NC 
IWF. 

ARTICLE VII 
Committees 

Section 1. There shall be a Membership Committee appointed annually and composed of a chair and two additional 
members from the membership-at-large, as the President shall select. 

S~g,i~i~i~i~iii::i::iiiiiiiii~.. shall b~e:~:::.g~i~iNO~i~g,i~g Committee app0~ed 
imN~iate past"::~{~}~{~0ent wh~b~-es ~hair and m~o me~N~rs-at-large to ~N~ose a sl~{b 6~:"candi~s for 

be filled:~::~he Ann~Meetin~:~the membersl~.::~:::. 

Sec{~gfi 3. ~ere sRgll~be a ~~::~miUee appointed a~llv and co~g~N{~ chair and t~:.?.?.gdd,t,onal 
me~rs from the ~bers~{~t-l~: as me to pa ici  e in development~programs 
for ~membershi~i~dditio~ the ::~al Meeting~~:~ 

shall have such membership and shall have such dmies ~d authorities as may be contained in the resolution 
creating them. 

ARTICLE VIII 
Dissolution 

In the event of the dissolution of the NC-1V~’~F or the winding up of its affairs, the NC-1V~’~F’s property shall be 
distributed to the IWF to be held in abeyance until the organization would be reconstituted or to a North Carolina 
organization of similar purpose. 
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BYLAWS 
North Carolina International Women’s Forum 

ARTICLE I 

Name 
The name of the organization shall be the "North Carolina International Women’s Forum," known as NC-IWF. 

ARTICLE II 
Purposes 

The IWF was established as a vehicle to advance women across careers, cultures, and continents. Through its semi- 
annual meetings, 1WF allows women leaders to meet, experience and exchange ideas and goals with others whose 
decisions move industries, shape economies and define government policies worldwide. The NC-IWF is one of 
sixty-six affiliated forums in North America, Europe, Asia, the Middle East, Africa, Latin American and the 
Caribbean, representing nearly 5,000 women, that provide accomplished women the opportunity to collaborate and 
support each other. 

The NC-I~VF provides a unique opportunity for women throughout North Carolina to meet with peers in a non- 
competitive, supportive environment where meaningful friendships and professional alliances can grow. Thus, the 
purposes of the NC-1WF shall be (a) to establish a peer group of women of significant and diverse achievement; (b) 
to promote communications among its members; (c) to foster exchange of ideas and information on the critical 
issues of the times; (d) to demonstrate by its existence the substantial number of women who have attained a high 
level of achievement; and (e) through affiliation with the 1V~’~F, enhance the connectedness of women in the United 
States and throughout the world. 

ARTICLE III 
Membership 

Section 1.     Members of the NC-IWF shall be women residing in North Carolina who shall have attained a high 
level of achievement and shall have been found qualified as members of the NC-IWF by the Membership 
Committee and recommended to the Forum for membership in accordance with their criteria and the purposes of 
NC-1V~TF. Candidates for membership must be proposed by one member and seconded by another member and 
submitted to the Membership Committee. Members of other 1WF chapters who relocate to North Carolina are 
eligible to join the NC-IWF. 

Section 2. 
(a) 

(b) 

Categories of membership. The NC-IWF recognizes t~vo categories of members: 

Regular members: Dues paying women meeting the criteria for membership and duly elected 

are the regular members &the Forum. 
Corresponding members: Women who have been active members of the NC-IWF but who 

reside outside the state either temporarily or permanently may be named corresponding 
members by the Forum. 

Section 2.     (a) Meeting of iMembers. There shall be an Annual Meeting of members of the NC-IXVF each 
September. A notice of this meeting shall be sent to all members in good standing at least 15 days in advance of the 
meeting. The purpose of the meeting shall be to elect officers and to consider such other business matters of the NC- 
IWF as may be brought before it. 

(b) In addition to the Annual Meeting, regular meetings of the membership shall be held in each 
year at such time, date and place as the Executive Committee may specify. Meetings of the membership may be 
called at any time by the President or the Executive Committee or by petition often percent of the membership or 
ten members, whichever is greater, filed with the Secretary-Treasurer. 

(c) One-third of the members present in person, by proxy, or by email shall constitute a quorum for 
the transaction of business at any meeting of members. Each person elected to membership shall be entitled to one 
vote on each matter submitted to the vote of the membership. 
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ARTICLE IV 

Executive Committee 
Section 1. The lnembership shall be represented by an Execmive Committee, which shall exercise the powers, 

control the property, and conduct the affairs of the NC-IWIF. 

Section 2. The Executive Committee shall consist of the immediate past President, President, Vice President for 
Programming, Vice President for Membership, and Secretary-Treasurer. At each subsequent Annual Meeting, 
Executive Committee members shall be elected to hold office during the succeeding year. Each member shall hold 
office until her successor shall have been elected and qualified. 

Section 3. A regular annual meeting of the Executive Committee shall be held without other notice than this By- 
Law immediately following and at the same place as the Annual Meeting of the members or as otherwise mutually 
agreed. In addition to the Annual Meeting, regular meetings of the Executive Committee shall be held as the 
Committee may determine. 

Special meetings of the Committee may be called at any time by the President, the Vice Presidents, or at least three 
committee members then in office, the time and place of such meetings to be designated by the person or persons 
calling such meeting, if the President does not designate a time and place. 

Section 4. Whenever a vacancy exists on the Executive Committee, whether by death, resignation or otherwise, the 
vacancy shall be filled by vote of a majority of the remaining Committee members, at a regular or special meeting 
of the Committee. Any person elected to fill such vacancy shall have the same qualifications as were required of 
the Committee member whose office is vacated. Any person elected to fill a vacancy on the Executive Committee 
shall hold office for the unexpired term of her predecessor in office. 

Section 5. A quorum of the Executive Committee shall consist of a majority of the members participating in person 
or by teleconference. 

Section 6. The affirmative vote of a majority of the Executive Committee present at any meeting at which a quorum 
is present shall constitute the act of the Committee except as otherwise provided in these Bylaws. 

Section 7. An action of the iExecutive Committee may be taken without a meeting if the proposed action is 
presented to all Committee members and agreed to by email or teleconference. 

ARTICLE V 
Officers 

Section 1. The officers of the NC-WF shall be a President, a Vice President for Programming, a Vice President for 
Membership, and a Secretary-Treasurer. The Executive Committee may elect such other officers as it shall deem 
desirable, such officers to have the authority to perform the duties prescribed, from time to time, by the Committee. 
The Committee may elect a member of the Committee to fill a vacant office, whether due to death, resignation or 
otherwise. 

The officers shall have the usual duties pertaining to their offices. The President or, in her absence, a Vice President, 
shall preside at all business meetings of the NC-1WF. 

Section 2. The officers of the NC-IWF shall be elected as needed by the membership at the Annual Meeting. The 
President and other officers shall hold office for two-year terms. The Secretary-Treasurer shall be elected for a 
three-year term. Officers may not hold the same office for more than two consecutive terms. 

Section 3. The President shall, at the annual meeting of the Executive Committee preceding the Annual Meeting of 
membership, appoint a Nominating Committee. They shall propose a slate of candidates as needed to the Annual 
Meeting of members. In addition, nominations may be made at such meeting from the floor. 
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Section 4. A bank account shall be maintained in the name of NC-1V~TF for the deposit and holding of all ftmds of 
NC-IWF and the President and Secretary-Treasurer shall both be signatories for the account with only one signature 
needed to transact business under $250. 

ARTICLE VI 
Dues and Assessments 

Section 1. Dues and assessments to be paid by the members shall be determined by the iExecutive Committee with 
consultation of the membership. The dues and assessments shall be at least sufficient to maintain the membership 
of the NC 1WF in the IWF. All dues shall be payable on or before October 31st for the subsequent fiscal year. New 
members shall pay dues on a pro-rated basis, if applicable. Members shall be given 30 days of written notice of any 
dues and assessments adopted by the Executive Committee, unless a change is approved at a membership meeting. 
If dues are not paid by October 31 st of each year, the member shall forfeit right of membership. 

Section 2. The Secreta~-Treasurer shall report at the Annual Meeting on the membership and finances of the NC 
IWF. 

ARTICLE VII 
Committees 

Section 1. There shall be a Membership Committee appointed annually and composed of the Vice President for 
Membership and two additional members from the membership-at-large, as the President shall select. 

Section 2. There shall be a Nominating Committee appointed annually by the President and composed of the 
immediate past president who serves as chair and two members-at-large to propose a slate of candidates for any 
offices to be filled at the Annual iMeeting of the membership. 

Section 3. There shall be a Program Committee appointed annually and composed of the Vice President for 
Programming and two additional members from the membership-at-large, as the President shall select, to participate 
in the development of programs for the membership in addition to the Annual Meeting. 

Section4. The Executive Committee may by resolution designate one or more additional committees, each of which 
shall have such membership and shall have such duties and authorities as may be contained in the resolution 
creating them. 

ARTICLE VH! 
Dissolution 

h~ the event of the dissolution of the NC-1WF or the winding up of its affairs, the NC-1WF’s property shall be 
distributed to the IWF to be held in abeyance until the organization would be reconstituted or to a North Carolina 
organization of similar purpose. 
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BYLAWS 

North Carolina International Women’s Forum 

ARTICLE I 

Name 
The name of the organization shall be the "North Carolina International Women’s Forum," known as NC-IWF. 

ARTICLE II 
Purposes 

The IWF was established as a vehicle to advance women across careers, cultures, and continents. Through its semi- 
annual meetings, 1WF allows women leaders to meet, experience and exchange ideas and goals with others whose 
decisions move industries, shape economies and define government policies worldwide. The NC-IWF is one of 
sixty-six affiliated forums in North America, Europe, Asia, the Middle East, Africa, Latin American and the 
Caribbean, representing nearly 5,000 women, that provide accomplished women the opportunity to collaborate and 
support each other. 

The NC-I~VF provides a unique opportunity for women throughout North Carolina to meet with peers in a non- 
competitive, supportive environment where meaningful friendships and professional alliances can grow. Thus, the 
purposes of the NC-1WF shall be (a) to establish a peer group of women of significant and diverse achievement; (b) 
to promote communications among its members; (c) to foster exchange of ideas and information on the critical 
issues of the times; (d) to demonstrate by its existence the substantial number of women who have attained a high 
level of achievement; and (e) through affiliation with the 1V~’~F, enhance the connectedness of women in the United 
States and throughout the world. 

ARTICLE III 
Membership 

Section 1.     Members of the NC-IWF shall be women residing in North Carolina who shall have attained a high 
level of achievement and shall have been found qualified as members of the NC-IWF by the Membership 
Committee and recommended to the Forum for membership in accordance with their criteria and the purposes of 
NC-1V~TF. Candidates for membership must be proposed by one member and seconded by another member and 
submitted to the Membership Committee. Members of other 1WF chapters who relocate to North Carolina are 
eligible to join the NC-IWF. 

Section 2. 
(a) 

(b) 

Categories of membership. The NC-IWF recognizes t~vo categories of members: 
Regular members: Dues paying women meeting the criteria for membership and duly elected are 

the regular members of the Forum. 
Corresponding members: Women who have been active members of the NC-IWF but who reside 

outside the state either temporarily or permanently may be named corresponding members by 

the Forum. 

Section 2.     (a) Meeting of iMembers. There shall be an Annual Meeting of members of the NC-IXVF each 
September. A notice of this meeting shall be sent to all members in good standing at least 15 days in advance of the 
meeting. The purpose of the meeting shall be to elect officers and to consider such other business matters of the NC- 
IWF as may be brought before it. 

(b) In addition to the Annual Meeting, regular meetings of the membership shall be held in each 
year at such time, date and place as the Executive Committee may specify. Meetings of the membership may be 
called at any time by the President or the Executive Committee or by petition often percent of the membership or 
ten members, whichever is greater, filed with the Secretary-Treasurer. 

(c) One-third of the members present in person, by proxy, or by email shall constitute a quorum for 
the transaction of business at any meeting of members. Each person elected to membership shall be entitled to one 
vote on each matter submitted to the vote of the membership. 
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ARTICLE IV 

Executive Committee 
Section 1. The lnembership shall be represented by an Execmive Committee, which shall exercise the powers, 

control the property, and conduct the affairs of the NC-IWIF. 

Section 2. The Executive Committee shall consist of the immediate past President, President, Vice President for 
Programming, Vice President for Membership, and Secretary-Treasurer. At each subsequent Annual Meeting, 
Executive Committee members shall be elected to hold office during the succeeding year. Each member shall hold 
office until her successor shall have been elected and qualified. 

Section 3. A regular annual meeting of the Executive Committee shall be held without other notice than this By- 
Law immediately following and at the same place as the Annual Meeting of the members or as otherwise mutually 
agreed. In addition to the Annual Meeting, regular meetings of the Executive Committee shall be held as the 
Committee may determine. 

Special meetings of the Committee may be called at any time by the President, the Vice Presidents, or at least three 
committee members then in office, the time and place of such meetings to be designated by the person or persons 
calling such meeting, if the President does not designate a time and place. 

Section 4. Whenever a vacancy exists on the Executive Committee, whether by death, resignation or otherwise, the 
vacancy shall be filled by vote of a majority of the remaining Committee members, at a regular or special meeting 
of the Committee. Any person elected to fill such vacancy shall have the same qualifications as were required of 
the Committee member whose office is vacated. Any person elected to fill a vacancy on the Executive Committee 
shall hold office for the unexpired term of her predecessor in office. 

Section 5. A quorum of the Executive Committee shall consist of a majority of the members participating in person 
or by teleconference. 

Section 6. The affirmative vote of a majority of the Executive Committee present at any meeting at which a quorum 
is present shall constitute the act of the Committee except as otherwise provided in these Bylaws. 

Section 7. An action of the iExecutive Committee may be taken without a meeting if the proposed action is 
presented to all Committee members and agreed to by email or teleconference. 

ARTICLE V 
Officers 

Section 1. The officers of the NC-WF shall be a President, a Vice President for Programming, a Vice President for 
Membership, and a Secretary-Treasurer. The Executive Committee may elect such other officers as it shall deem 
desirable, such officers to have the authority to perform the duties prescribed, from time to time, by the Committee. 
The Committee may elect a member of the Committee to fill a vacant office, whether due to death, resignation or 
otherwise. 

The officers shall have the usual duties pertaining to their offices. The President or, in her absence, a Vice President, 
shall preside at all business meetings of the NC-1WF. 

Section 2. The officers of the NC-IWF shall be elected as needed by the membership at the Annual Meeting. The 
President and other officers shall hold office for two-year terms. The Secretary-Treasurer shall be elected for a 
three-year term. Officers may not hold the same office for more than two consecutive terms. 

Section 3. The President shall, at the annual meeting of the Executive Committee preceding the Annual Meeting of 
membership, appoint a Nominating Committee. They shall propose a slate of candidates as needed to the Annual 
Meeting of members. In addition, nominations may be made at such meeting from the floor. 
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Section 4. A bank accoum shall be maintained in the name of NC-IWF for the deposit and holding of all funds of 

NC-I!¥F and the President and Secreta12.-Treasurer shall both be signatories for the account with only one signature 

needed to transact business under $250. 

ARTICLE VI 

Dues and Assessments 
Section 1. Dues and assessments to be paid by the members shall be determined by the iExecutive Committee with 

consultation of the membership. The dues and assessments shall be at least sufficient to maintain the membership 

of the NC 1WF in the 1!¥F. All dues shall be payable on or before October 31st for the subsequent fiscal year. New 

members shall pay dues on a pro-rated basis, if applicable. Members shall be given 30 days of written notice of any 

dues and assessments adopted by the Executive Committee, unless a change is approved at a membership meeting. 
If dues are not paid by October 31 st of each year, the member shall forfeit right of membership. 

Section 2. The Secretau-Treasurer shall report at the Annual Meeting on the membership and finances of the NC 
IWF. 

ARTICLE VII 
Committees 

Section 1. There shall be a Membership Committee appointed annually and composed of the Vice President for 
Membership and two additional members from the membership-at-large, as the President shall select. 

Section 2. There shall be a Nominating Committee appointed annually by the President and composed of the 
immediate past president who serves as chair and two members-at-large to propose a slate of candidates for any 
offices to be filled at the Annual iMeeting of the membership. 

Section 3. There shall be a Program Committee appointed annually and composed of the Vice President for 
Programming and two additional members from the membership-at-large, as the President shall select, to participate 
in the development of programs for the membership in addition to the Annual Meeting. 

Section4. The Executive Committee may by resolution designate one or more additional committees, each of which 
shall have such membership and shall have such duties and authorities as may be contained in the resolution 
creating them. 

ARTICLE VH! 
Dissolution 

h~ the event of the dissolution of the NC-1WF or the winding up of its affairs, the NC-1WF’s property shall be 
distributed to the IWF to be held in abeyance until the organization would be reconstituted or to a North Carolina 
organization of similar purpose. 
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NC IWF NOMINATION FORM 

Name of Nominee 

Work field of Nominee 

Date 

NC IWF Nominating Member Time known candidate 

I have reviewed the criteria for Membership and believe that the individual I am nominating qualifies for the 

following reasons: 

I know this person through these experiences and associations: 

Please provide a CV or personal Bio with this application. 

Full name as she cares to see it in print: 

Company/Institution Name 

Title 

Co- Sponsor: 

(At least one Required) 

Signature of NC IWF member sponsor Date 

NC IWF Nomination Form Nov 2012 



NC IWF 

PROPOSED MEMBERSHIP GUIDELINES 

Members may submit names of potential IWF members to the Membership Committee via the 

VP for Membership. Potential candidates for membership should not be advised of their 

nomination or the status of their proposed membership until they have been approved by the 

membership. 

Nominators of candidates shall submit a Nomination Form and a current resume of the 

Candidate and any other material that would be helpful to the Membership Committee. 

Membership criteria: 

Candidates career and life reflects adherence to the values of IWF: 

Embracing women’s leadership-past, present and future 

Respecting different points of view 

Sharing knowledge and ideas 

Enriching each other’s lives 

Supporting global, national, and local networks of women leaders 

Opening possibilities 

Feeding the pipeline of future women leaders 

Candidate would add to the diversity of NC IWF 

Candidate is highly accomplished and recognized /nationally/internationally in 

occupational field or some other area (at least regionally.) 

Candidate is from an organization that has no NC IWF members (if candidate in a 

field within a large organization not covered by current members multiple 

members from that organization would not be limited.) 

Candidate is in a currently unrepresented occupational field of NC IWF 

membership or in one for which multiple representatives are warranted. 

Candidate should be "gracious hosts" and collegial. 

Candidate is personally known by one or more current NC IWF members (except 

in cases of transfers or corresponding members) and if not, a concerted effort is 

made to ascertain information on the candidate from reliable sources of the NC 

IWF membership. 

Candidate should have an interest in attending local, State, national, and 

international IWF sponsored programs and events as well as be supportive of 

identifying candidates for IWF programs such as the IWF Fellows program. 



Membership Application Process: 

The Membership Committee will vet the potential member and submit the name and 

recommendation of the Committee to the President. 

a. If the nominee is recommended for membership, the President will ask the 

members for a vote. 

b. If a member feels strongly against a nominee’s membership, she needs to state 

her reasons in writing to the President. 

c. The President (in consultation with the Secretary and Membership Committee 

Chair) may seek further input from additional IWF members. 

Upon approval of membership of the Candidate, the President will notify the new member in 

writing and obtain their confirmation of their wish to become a member. Upon that 

confirmation, the NC IWF President will notify all current NC IWF members of the new addition 

to the membership. The protocol and tradition will be that all members then contact by email, 

phone, or letter/note the new member to congratulate and welcome her preferably within a 

week. 

NC IWF CANDIDATE NOMINATION GUIDE 11/2012 
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MEMBERSHIP GUIDELINE AND CRITERIA 

Members may submit names of potential IWF members to the Membership Committee via the 

VP for Membership. A potential candidate for membership should not be advised of her 

nomination or the status of her proposed membership until she has been reviewed by the 

Membership Committee. If recommended by the Membership Committee, the VP for 

Membership will forward the nominee’s name to the President who will request the 

nominating member to inquire as to the candidate’s availability and interest in joining. 

Subsequent to confirmation of desire to join, the candidate’s name will be forwarded by the 

President of IWF NC for a vote by the general membership in compliance with Article III 5 (c) of 

the IWF NC By-Laws. 

The Nominating Member shall submit an IWF NC Nomination Form and if possible a current 

resume/bio of the candidate and any other material that would be helpful to the Membership 

Committee. 

Membership criteria: 

Candidate is highly accomplished and recognized 

regionally/nationally/internationally in occupational field or some other area. 

Candidate should have an interest in attending local, State, national, and 

international IWF sponsored programs and events as well as be supportive of 

identifying candidates for IWF programs such as the IWF Fellows program. 

Candidate would add to the diversity of NC IWF. 

Candidates career and life reflects adherence to the values of IWF: 

Embracing women’s leadership-past, present and future 

Respecting different points of view 

Sharing knowledge and ideas 

Enriching each other’s lives 

Supporting global, national, and local networks of women leaders 

Opening possibilities 

Feeding the pipeline of future women leaders 

Candidate should be "gracious hosts" and collegial. 

Candidate is in a currently unrepresented occupational field of NC IWF 

membership or in one for which multiple representatives are warranted. 

Candidate is personally known by one or more current NC IWF members (except 

in cases of transfers or corresponding members) and if not, a concerted effort is 

made to ascertain information on the candidate from reliable sources of the NC 

IWF membership. 

FEBRUARY 2013 
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[Type text] 

Candidate is from an organization that has no NC IWF members (if candidate in a 

field within a large organization not covered by current members multiple 

members from that organization would not be limited.) 

Membership Application Process: 

The Membership Committee will vet the potential member and upon recommendation of 

approval, the VP for Membership will submit the name and recommendation of the 

Membership Committee to the President: 

a. If the nominee is recommended for membership, the President will ask the 

Nominator of the candidate to ascertain her availability and confirm her interest 

in joining IWF NC. Upon this confirmation, the President submits the nominee’s 

name to the members for a vote. 

b. If a member feels strongly against a nominee’s membership, she needs to state 

her reasons in writing to the President. 

c. The President (in consultation with the Secretary and the VP for Membership 

Committee) may seek further input from additional IWF NC members. 

Upon approval of membership of the candidate, the President will notify the new member in 

writing and obtain her confirmation of acceptance. Upon that confirmation, the NC IWF 

President will notify all current NC IWF members of the new addition to the membership. The 

protocol and tradition will be that preferably within a week, all members will contact (by email, 

phone, or letter/note) the new member to congratulate and welcome her into IWF NC. 
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NORTH CAROLINA CHAPTER 

NOMINATION OF NEW MEMBER FORM 

Any member of the IWF NC in good standing may nominate prospective members by 
completing this form and submitting it to the Vice President for Membership. All nominations 
are confidential. Nominations are acted on twice annually according to the deadlines by which 
they are received. Deadlines are currently set at March 1 and August 1. 

Name of Nominee: 
Name of Company or Organization: 
Title: 
Office Address: 
Office Phone: 
Office Facsimile: 
Office E-mail Address: 
Home Address: 
Home Phone: 
Home Facsimile: 
Home E-mail Address: 
Mobile Phone: 

PLEASE READ THE ATTACHED MEMBERSHIP GUIDELINE AND 
CRITERIA AND USE AS A GUIDE FOR ANSWERING THE 
FOLLOWING QUESTIONS: 

Why do you think the candidate be selected as a member of IWF NC? 

Is or was she the highest-ranking woman in the company or organization (mark with an X)? 
YES      NO 

Is or was she the first woman to hold this position? 
YES NO 

February 2013 
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What are her main accomplishments? 

Please check all of the categories of expertise and experience for membership that apply: 

Advertising and/or Public Relations 
Agriculture 
Architecture 
Arts and Letter 
Banking 
Business Owner 
Communicationsipublishingij ournalismimedia 
Community Activist and/or Outstanding Volunteer Construction 
Corporate Executive 
Distribution 
Education 
Engineering 
Executive Coaching 
Financial Management 
Government 
Industrial/Manufacturing 
Industrial Services 
Information Technology 
Insurance 
Investments 
Interior Design 
Law Enforcement 
Legal 
Medical, Health and Science 
Non-Profit Organization Executive 
Philanthropic 
Politics or politician 
Real Estate 
Religion 
Retail 
Sports/Fitness/Recreation 
Utilities 
Other (Please explain) 

Which of these categories represent her primary area of achievement? 

Please attach a resume if available and/or any additional information on this candidate. 

February 2013 
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Nominating member: 
Nominator’s organization: 
Nominator’s position: 
Nominator’s phone: 
Nominator’s email: 
Name of co-sponsor member: 
Co-sponsor’s organization: 
Co-sponsor’s position: 
Co-sponsor’s phone: 
Co-sponsor’ s email: 
Date nomination form submitted: 

PLEASE SUBMIT VIA POST OR EMAIL THE NOMINATION FORM WITH 
ACCOMPANYING MATERIALS TO: 

IWF NC VP for MEMBERSHIP 
Clyda Rent crent at rentconsultinggroup dot tom 
ADDRESS PO Box 220647 
CITY Charlotte 
STATE NC 
ZIP 28222-0647 
PHONE 704 366 2388 

MARK CONFIDENTIAL, PLEASE. 

February 2013 
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IWF NC MEMBERSHIP GUIDELINES AND CRITERIA 

Any IWF NC member in good standing may submit names of potential IWF NC members to the 

Membership Committee via the VP for Membership. The nomination requires the second of an 

additional IWF NC member in good standing. The Nominating Member shall submit an IWF NC 

Nomination Form and if possible a current resume/bio of the candidate and any other material 

that would be helpful to the Membership Committee. 

A potential candidate for membership should riot be advised of her nomination or the status of 

her proposed membership by any IWF NC members except by the President as detailed below 

in the "Membership Application Process" section of this document. 

Membership criteria: 

Candidate is highly accomplished and recognized 

regionally/nationally/internationally in occupational field or some other area. 

Candidate should have an interest in attending local, state, national, and 

international IWF sponsored programs and events as well as be supportive of 

identifying candidates for IWF programs such as the IWF Fellows program. 

Candidate embraces and supports diversity. 

Candidates career and life reflects adherence to the values of IWF: 

Embracing women’s leadership-past, present and future 

Respecting different points of view 

Sharing knowledge and ideas 

Enriching each other’s lives 

Supporting global, national, and local networks of women leaders 

Opening possibilities 

Feeding the pipeline of future women leaders 

Be a "gracious host" and collegial 

Candidate is in a currently unrepresented occupational field of NC IWF 

membership or in one for which multiple representatives are warranted. 

Candidate is known personally by one or more current NC IWF members (except 

in cases of transfers or corresponding members) and if not, a concerted effort is 

made to ascertain information on the candidate from reliable sources of the IWF 

NC membership and their contacts. 

Candidate is from an organization that has no IWF NC members (if candidate in a 

field within a large organization not covered by current members multiple 

members from that organization would not be limited.) 

FEBRUARY 20:~3 
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Membership Application Process: 

The Membership Committee will vet the potential member and upon recommendation of 

approval, the VP for Membership will submit the name and recommendation of the 

Membership Committee to the President who will then request the Nominating Member to 

inquire as to the candidate’s availability and interest in joining. Subsequent to confirmation of 

the candidate’s desire to join, her name will be forwarded by the President of IWF NC for a vote 

bythe general membership in compliance with Article III 5 (c) of the IWF NC By-Laws. 

If a member does not support the Nominee for membership, upon receiving the Nominees’ 

name as recommended for membership, she shall promptly (and no later than five working 

days) contact the President and provide her reason(s) to the President (preferably in writing.) 

The President (in consultation with the Secretary and the VP for Membership Committee) may 

seek further input from additional IWF NC members in order to make the final decision 

regarding the Nominee’s receiving approval for membership. 

Upon approval of membership of the candidate, the President will notify the new member in 

writing and obtain her official confirmation of acceptance. Upon that confirmation, the NC IWF 

President will notify all current NC IWF members of the new addition to the membership. The 

protocol and tradition will be that preferably within a week, all members will contact (by email, 

phone, or letter/note) the new member to congratulate and welcome her into IWF NC. 

If the Membership Committee does not recommend a Nominee, the President in conjunction 

with the VP for Membership may elect to notify the Nominator (although the Nominee’s 

absence from the ballot to the general membership confirms the status of the Nominee.) 
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IWF NC MEMBERSHIP GUIDELINES AND CRITERIA 

Any IWF NC member in good standing may submit names of potential IWF NC members to the 

Membership Committee via the VP for Membership. The nomination requires the second of an 

additional IWF NC member in good standing. The Nominating Member shall submit an IWF NC 

Nomination Form and if possible a current resume/bio of the candidate and any other material 

that would be helpful to the Membership Committee. 

A potential candidate for membership should riot be advised of her nomination or the status of 

her proposed membership by any IWF NC members except by the President as detailed below 

in the "Membership Application Process" section of this document. 

Membership criteria: 

Candidate is highly accomplished and recognized 

regionally/nationally/internationally in occupational field or some other area. 

Candidate should have an interest in attending local, state, national, and 

international IWF sponsored programs and events as well as be supportive of 

identifying candidates for IWF programs such as the IWF Fellows program. 

Candidate embraces and supports diversity. 

Candidates career and life reflects adherence to the values of IWF: 

Embracing women’s leadership-past, present and future 

Respecting different points of view 

Sharing knowledge and ideas 

Enriching each other’s lives 

Supporting global, national, and local networks of women leaders 

Opening possibilities 

Feeding the pipeline of future women leaders 

Exhibiting graciousness as a hostess and collegiality 

Candidate is in a currently unrepresented occupational field of NC IWF 

membership or in one for which multiple representatives are warranted. 

Candidate is known personally by one or more current NC IWF members (except 

in cases of transfers or corresponding members) and if not, a concerted effort is 

made to ascertain information on the candidate from reliable sources of the IWF 

NC membership and their contacts. 

Candidate is from an organization that has no IWF NC members (if candidate in a 

field within a large organization not covered by current members multiple 

members from that organization would not be limited.) 

FEBRUARY 20:~3 
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Membership Application Process: 

The Membership Committee will vet the potential member and upon recommendation of 

approval, the VP for Membership will submit the name and recommendation of the 

Membership Committee to the President who will then request the Nominating Member to 

inquire as to the candidate’s availability and interest in joining. Subsequent to confirmation of 

the candidate’s desire to join, her name will be forwarded by the President of IWF NC for a vote 

bythe general membership in compliance with Article III 5 (c) of the IWF NC By-Laws. 

If a member does not support the Nominee for membership, upon receiving the Nominees’ 

name as recommended for membership she shall promptly (and no later than five working 

days) contact the President and provide her reason(s) to the President (preferably in writing.) 

The President (in consultation with the Secretary and the VP for Membership Committee) may 

seek further input from additional IWF NC members to decide whether to withdraw the 

nomination so that the Nominee will not be invited to join IWF NC even if she receives the 

stipulated number/percent of votes necessary for acceptance into IWF NC. 

Upon approval of membership of the candidate, the President will notify the new member in 

writing and obtain her official confirmation of acceptance. Upon that confirmation, the NC IWF 

President will notify all current NC IWF members of the new addition to the membership. The 

protocol and tradition will be that preferably within a week, all members will contact (by email, 

phone, or letter/note) the new member to congratulate and welcome her into IWF NC. 

If the Membership Committee does not recommend a Nominee, the President in conjunction 

with the VP for Membership may elect to notify the Nominator (although the Nominee’s 

absence from the ballot to the general membership confirms the status of the Nominee.) 
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IWF NC MEMBERSHIP GUIDELINES AND CRITERIA 

Any BVF NC member in good standing may submit names of potential IWF NC members to the 
Membership Committee via the VP for Membership. The nomination requires the second of an 
additional lWF NC member in good standing. The Nominating Member shall submit an IWF NC 
Nomination Form and if possible a current resumeibio of the candidate and any other material 
that would be helpful to the Membership Committee. 

A potential candidate for membership should riot be advised of her nomination or the status of 
her proposed membership by any IWF NC members except by the President as detailed below in 
the "Membership Application Process" section of this document. 

Membership criteria: 

Candidate      is      highly      accomplished      and      recognized 
regionally/nationally/internationally in occupational field or some other area. 
Candidate should have an interest in attending local, state, national, and 
international IWF sponsored programs and events as well as be supportive of 
identifying candidates for IWF programs such as the IWF Fellows program. 
Candidate embraces and supports diversity. 

Candidate’s career and life reflects adherence to the values of IWF: 
Embracing women’s leadership-past, present and future 
Respecting different points of view 
Sharing knowledge and ideas 
Enriching each other’s lives 
Supporting global, national, and local networks of women leaders 
Opening possibilities 
Feeding the pipeline of future women leaders 
Exhibiting graciousness as a hostess and collegiality 

Candidate is in a currently unrepresented occupational field of NC lWF 
membership or in one for which multiple representatives are warranted. 
Candidate is known personally by one or more current NC IWF members (except 
in cases of transfers or corresponding members) and if not, a concerted effort is 
made to ascertain information on the candidate from reliable sources of the IWF 
NC membership and their contacts. 
Candidate is from an organization that has no IWF NC members (if candidate in a 
field within a large organization not covered by current members, multiple 
members from that organization would not be limited.) 

FEBRUARY 20:13 
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Membership Application Process: 

The Membership Committee will vet the potential member and upon recommendation of 
approval, the VP for Membership will submit the name and recommendation of the Membership 
Committee to the President who will then request the Nominating Member to inquire as to the 
candidate’s availability and interest in j oining. Subsequent to confirmation of the candidate’ s 
desire to j oin, her name will be forwarded by the President of IWF NC for a vote by the general 
membership in compliance with Article III 5 (c) of the 1V~TF NC By-Laws. 

If a member does not support the Nominee for membership, upon receiving the Nominees’ name 

as recommended for membership she shall promptly (and no later than five working days) 

contact the President and provide her reason(s) to the President (preferably in writing.) The 

President (in consultation with the Secretary and the VP for Membership Committee) may seek 

further input from additional I~VF NC members to decide whether to withdraw the nomination so 

that the Nominee will not be invited to j oin IWF NC even if she receives the stipulated 

number/percent of votes necessary for acceptance into IWF NC. 

Upon approval of membership of the candidate, the President will notify the new member in 

writing and obtain her official confirmation of acceptance. Upon that confirmation, the NC IWF 

President will notify all current NC IWF members of the new addition to the membership. The 

protocol and tradition will be that preferably within a week, all members will contact (by email, 

phone, or letter/note) the new member to congratulate and welcome her into IWF NC. 

If the Membership Committee does not recommend a Nominee, the President in conjunction 

with the VP for Membership may elect to notify the Nominator (although the Nominee’s absence 

from the ballot to the general membership confirms the status of the Nominee.) 
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El’ore: 

Sent: 

To: 

Subject: 

Clyda Rent <crent@rentconsultinggroup.com> 

Monday, Februa~ 25, 2013 5:38 PM 

Broome, Lis~ I <lbroome@ema~l unc edu> 

RE: IWF NC MEMBERSHIP NOMINATIONS AND DATE FOR CONFERENCE CALL 

Lissa, thank you. I think I need to do Doodle so will try to get that out soon. 

Are you planning to nominate any of those you have mentioned previously? They all sounded really good to me: 

Laura Fjeld, General Counsel of the UNC System (Chapel Hill); Sue Cole, Sage Leadership & Strategy (formerly of Granville Capital) (Greenville), Kathy White Loyd 

(board of directors, Mattel. 

Thanks for the prompt reply. 

Clyda 

Clyda Rent, Ph.D. 

Rent Consulting Group, LLC 

wx~-.rent consultinggroup.com 

P.O. Box 220647 

Chaxlotte, NC 28222-0647 

(Tel) 704 366 2388 (Toll Free) 1 877 366 2388 

(Facsimile) 1 704 366 2303 
If you are not the intended recipient of this transmi ssion or a person responsible t’or delivering it to the intended recipient, any disclosme, copying, distribution, or other use of any of the information in this 
transmission is strictly prohibited If you received this transmission in error, please notify hie immediately by reply e-mail or by telephone al 704-366-2388 Thank you 

From-" Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent; Mtonday, February 25, 2013 5:22 PM! 
To; Clyda Rent 
Subject-" RE: IWF NC MEP1BERSHIP NOMINATIONS AND DATE FOR CONFERENCE CALL 

Hi Clyda - 

On March I8, I am ~:ied up fl’om ].2:45 to 2:J.5, bu~: am o~:herwis~-’_~ free 

On March 19, I am ~ied up from 8:15 --. 10:~5 and no~ available alter 2:45. 

Thanks, 

Lissa 

From: Clyda Rent [mailto:crent(~rentconsultinggroup~com] 
Sent; Mtonday, February 25, 20:[3 5::[5 PM 
T~: Broome, Lissa L; ’Jennie’; ’Alice Herald’; ’Juliasprunt’ 
Subject; £~/F NC MtEMtBERSH]P NOM!]NATIONS AND DATE FOR CONFERENCE CALL 

Dear Lissa, Jennie, Alice, and Julia, 

Thanks again to each of you for all of your input and help in developing the membership guidelines and application form. Who says a committee can’t create? 

Linda has just sent out a reminder for people to send their nominations so I thought we settle on a date for a conference call. The second half of March would seem 

the better slot of time and from reviewing what you all have sent in regarding your availability; let me suggest March ~8th or ~_9th. 

Please let me know if either Monday, March 18th or Tuesday, March 19th will work for you. 

Thank you. 

Clyda 

Clyda Rent, Ph.D. 

Rent Consulting Group, LI~C 

www.rent consultinggyoup.com 

Charlotte, NC 28222-0647 

(Tel) 704 366 2388 (Toll Free) 1 877 366 2388 

(Facsimile) 1 704 366 2303 
If you m-e not the intended recipient of this transmissi oi1 or a person responsible for delivering it to the intended recipient, any disclosme, copying, distribution, or other use of any of the infornlation in ttds 
transmission is strictly prohibited. If you received this transmission in error, please notify tile immediately by reply e-mail or by telephone at 704-366-2388. Thank you. 
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International Women’ s Forum 

Advancing Women’s Leadership and Global Network 

The htternational Women’s Forum advances leadership across careers, cultures and continents" 

by connecting the world’s most preeminent women of sigTtificant and diverse achievement. The 
IWF brings together an unprecedented global membership to exchange ideas, to learn and 

inspire, and to promote better leadership fi)r a changing world. 

Founded in 1982 in the United States, the International Women’s Forum has grown across five 
continents into 26 nations. There are more than 5, 000 women leaders par#cipa#ng in Africa, 

Asia, the Caribbean, Europe, Latin America, the A4iddle East, and North America. 

A,lembership m the International Women’s Forum (IWF) is by invitation and is influenced by 
definitive international standards. ~/lembers are committed to bettering global leadership today 

and cultivating women leaders of tomorrow. 

IWF provides one-of a-kind programming designed by worm leaders, jbr worm leaders, 

both present and furore. IWF provides a platform for leaders to meet among their peers in an 
environment where meaningful parmerships and friendships can grow and form. (from 
www.IWForum.org) 

The only invitation only international membership organization for highly achieved women in all 
professions from executives of the nation and world’s largest corporations, to professionals in 
law, education, healthcare, media/journalism, to top domestic and international elected officials, 
to leading writers, thinkers, artists, to ambassadors, and philanthropists. 

Notable accomplishments of some I~VF members include: 

the first woman to be appointed to the United States Supreme Court 

the first Jewish woman and second female to be appointed to the United States 

Supreme Court 

the first woman to become the United States Secretary of State 

the first woman to own a seat on the New York Stock Exchange 

One of the twenty five most inspiring and influential woman in Hong Kong 20112 by the 
Sou~h Ch#~a Morning Post 

(http ://www.scm p.co m/m aga zi nes/style/a rtide/1049575/sei n-chew) 

Both founding co-persons of the International Women’s Media Foundation 
(http:iiiwm£orgi) 

First woman to be CEO of the United Nations Foundation (founded in 1998 by Ted 
Turner ,vith a one billion dollar gift.) 

Former Prime Minister of Canada 

Hundreds of 1WF members serve on boards or in top executive positions of some of America’s 
most well known and largest corporations, examples include: Bank of America;; Tiffany’ s; 
Radio Shack; MetLife; KPMG; Ernst & Young; Priceline; Accenture; Time Warner; Scripps 
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Network International; TIAA CREF; Colgate-Palmolive; JP Morgan Chase; KorniFerry; Oglivy 
& Mather Worldwide; Master Card, International; International Paper; American Express; BBC 
Worldwide America; Credit Suisse; and Pfizer. 

SUMMARY; 

IWF is a remarkable international network of amazing women leaders and many say they would 
like to j oin just for the directory. During the twenty plus years I have been a member, I have 
never contacted another member who did not respond promptly and were always so helpful. 

The membership fee is nominal, $250 per year. There are international, regional, and state 
programs and you can invest as much or as little time as you wish and are able. The IWF NC 
programs will be very interesting and varied this year and next. Our new proposed cohort of 
members for this March 2013 will bring additional remarkable members that offer new and very 
stimulating opportunities to get to know them and their worlds, from medicine to j ournalism to 
the diverse set of companies they represent. 
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Co,barite Biggs A owood I Parker Poe Page, 

Professionals 

Wells Fargo Capitol Center 
150 Fayetteville Street 
Suite 1400 
Raleigh, NC 27601 

t 919,890,41.42 
f 919.834.4564 

cbarrowood @parkerpoe.com 

Antitrust & Business Torts 

]:ntellectual Property 
Litigation 

Alternative Dispute 

Resolution (ADR) 

Class Action Defense 

Litigation 

Commercial Litigation 

Wake Forest University 
JD, cure laude, ~976 

Wake Forest University 
BA, cure laude, 1973 

North Carolina, 1976 

Catharine Biggs 
Arrowood 
Partner 

"We approach client problems as if they 
were our own problems." 

Catharine Arrowood litigates and arbitrates for both targe and small 

businesses and has considerable experience with regulated companies. 
She focuses on resolving problems that threaten the viability of a 

business. Her clients have included e:ducationat institutions, utilities, 
insurance companies, accounting and law firms, health care and biotech 
firms, banks and commercial aerospace companies. 

Ms, Arrowood has lectured and written on various aspects of complex 
litigation, including managing complex cases, federal civil procedure, 
arbitration and rnediation. 

Prior to joining the 7lrm, Ms, Arrowood served as an associate attorney 
general, handling antitrust matters for the North Carolina Department of 
Justice. 

While at Wake Forest University, Ms. Arrowood was Associate Editor of the 

Wake Forest Law Review. 

Ms. Arrowood represents and advises clients on a variety of issues 
including: 

Breach and enforcement of contracts, including construction, 
procurement and energy related matters 

Commercial torts, including fraud, interference with contract, thef~ of 
trade secrets and intellectual property,, covenants not to compete and 
unfair competition 

Antitrust, international competition and trade regulation issues 

Corporate governance, breach of fiduciary duty and issues arising from 
the purchase arid sale of businesses arid removal o[ o[I-icer~ d~d 
directors 

Ms. Arrowood is a member of the Panel of Neutrals for the American 
Arbitration Association and the International Centre for Dispute Resolution 

and regularly serves as an arbitrator. She is also a Certified Superior Court 

http :!/parkerpoe.eomiattorneysi?PeopMD=83 7/18/2013 



Cafl ari e Bi ,os Arrowood 1 Parker Poe 

Professionals 

Wet{s Fargo Capitol Center 
150 Fayettevilie Street 
Suite 1400 
Raieigh, NC 27601 

t 919o890,4142 

cbarrowood@parkerpoe-com 

Antitrust & Business Torts 

Intellectual Property 

Liti gation 

Alternative Dispute 

Resolution (ADR) 

Class Action Defense 

Litigation 

Commercial Litigation 

Wake Forest University 
]D, cure laude, .t976 

Wake Forest University 
BA, cure laude, [973 

North Carolina, 1976 

Catharine Biggs 
Arrowood 
Partner" 

"We approach client problems as [f they 
were our own problems°TM 

North Carolina Bar Association 
President-Elect, 2013-2014 

Te rra Le × 
Chain, International Arbitration and fftediation Practice Group, 20~L2~2013 

NC Access to 3ustice Campaign 

Co-Chair, 20:11-2012 

American College of Trial Lawyers 

Fellow since 2004; Chair, North Carolina State Committee, 20:~2-2013; 
Chair, International Committee, 2009-201:[; Member, Editorial Board 
20~2-20Z3 

Fourth Circuit Rules Committee 
Member, 2006-2008; Chair, 2008-2051 

Federal District Court for the Eastern District of North Carolina 
Umbrella Local Rules Committee, 20~l-present 

Icon Panel of Neutrals 
Member, 2009~present 

AAA National Roster of Neutrals 
Member, 2003~ resent 

International institute for Conflict Prevention and Resolution (CPR) 
Member, Energy Committee, 2005-present 

North Carolina Symphony Society 
Board of Trustees, 2003-present; Treasurer, 2007-2009; Vice Chair, 
2009~ Chair, 2011~pmsent 

NoAh CaroJina Bar Assoc!atlo~q 

Dispute Resolution Section, Executive Committee Member, 201 [-201_2 

North Carolina Bar Association 
Legislative Advisory Commit-~ee~ Member, 201Z-20~2 

h.~p:!ipark erpoe.con_~’at{onaeys/. Peo.pie][D=8 a 7/18/20 ] 3 



Catl~ari~e Biggs Arrow~od I Parker Poe 

Mediator and currently serves as the Co-Chair of TerraLe×’s International 
Arbitration and Mediation Pra~ice Group. 

Raleigh Best Lawyers Lawyer of the Year~ Antitrust Law, 2013 

Benchmark Litigation, Local Litigation Star - Genera~ Commercial, North 
Carolina, 2013: Top 250 Women in Litigation, 2013 

Triangle Business 2ournaKs Most i[nfluential Business Leaders, 2012 

The North Carolina Bar Association’s H. Brant McKnight Renaissance 
Lawyer Award, 2011 

Nartindate-Hubbell AV Preeminent Rating in Commercial Litigation; 
Antitrust and Trade Regulation; Intellectual Property; Corporate Law~ 
Alternative Dispute Resolution; ~[nternational Dispute Resolution 

Raleigh Best Lawyers Bet-the-Company Litigator of the Year, 2009 

Chambers USA: America’s Leading Lawyers ~n General Commercial 
Litigation, 2007~2013 

Woodward/White’s The Best Lawye~ in America in Alternative Dispute 
Resolution, Antitrust, Bet-the-Company Litigation and Commercial 
Litigation, 2003-2013 

Business North Carolina magazine’s "l_egal Eiite" in Antitrust Law, 2005- 
2006 & 2008-2011, Half of Fame and Top Vote-Getter in 201:1 and in 
Litigation, 2005 & 201:1 

North Carolina Super Lawyers in Business Litigation~ Antitrust Litigation 
and Alternative Dispute Resolution, 2006~2053; Top 100 Lawyers and 
Top 50 Female Lawyers, 2010--2013 

Business Leader magazine’s 2007 Women E×traordinaire 

Phi Beta Kappa 

"Contracting in a Gtobafized World: How to Protect Your Company From 
Disputes With an International Counterparty," the Business Lawyer, Nay 
2013 

"Finding the international i[ssue in Every Day Practice," North Carolina Bar 
Association, April 2012 

"Arbitration Hot Topics: Tillman, Trends and Tactics," North Carolina Bar 
Association, February 2011 

"Arbitrating Con]plex Matters," North Carolina Bar" Association, Apri~ 2010 

"Antitrust Limits on Mediation and Settlement," North Carolina Bar 
Association, April 201t.0 

Featured in CARE international’s 2009 book, Leading wi~h Care: How 
Women Around the Wo~ ld are Inspiring ~Susinesse5"~ Ef~powerlng 
Communities, and Creating Opportunity by Mary Cantando 

ht~p:i/parkerpoe.com/at~omeys/?PeopletD=83 7;"18/20 ] 3 
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North Carolina Conference of Bar Presidents 
Nember, 2008-present; Vice: Chair, 2009-2010; Chair, 2010-2012 

Wake County Bar Association and ;10th Judicial District 
President, 2007 

North Carolina Bar Association 
Board of Governors, 2007-2010 

North Carolina Supreme Court Historical Society 
President, 2008-20:i0 

Wake Forest Law Board of Visi:~ors 
Flember, 1998-2008; Chair, 2001-2002 

Sanford, Adams, McCullough & Beard 
Chair, Nanagement Committee, :L988-1990 

Parker Poe Adams & Bernstein LLP 
l~tanagement Committee, 19g0-2001 

h{tp:i/parke[poe.corala~tomeysi?Peopte[D=83 7/:l 8:12013 



FFom: 

Sent: 

To: 

Subject: 

Paul Stock <Paul@ncbankers.org> 

Thursday, September 2, 2004 3:57 PM 

Broome, Lissa L <lbroome@email.unc.edu-~; Smith, Joseph <jsmith@nccob.org> 

Thad Woodard <Thad@ncbm~kers.org> 

Celebration of200th Anniversau of State Bank Charter 

As we discussed on Tuesday, I talked to George Self about producing a Power Point type presentation in place of the documentary as a usable 
and reusable centerpiece for our celebration. They will do it for free. He said the best way to do it is to develop the script first and then to find 
visuals that fit the script. You can always edit the script to add mention of a nice visual we find that we hadn’t anticipated. Sound can include brief 
comments from John Forlines or Hugh McColl or Hall Lingerfelt or Lissa Broome or Joe Smith. I’ve asked Ed Aycock to put together a timeline or 
outline that might be the basis for developing the scripL He is working on that. George says that they will digitize our presentation and that it will 
look slick. Be thinking about points we want to address and visuals we may wish to seek out. Let me have the benefit of your guidance and I’ll give 
you a draft of the outline as soon as Ed and I have put it together. We need to decide early on how long we want the thing to run. It takes about 11 
visuals per minute. 
Paul 



FFom: 

Sent: 

To: 

Subject: 

Paul Stock <Paul@ncbankers.org> 

Thursday, September 2, 2004 4:39 PM 

Joshua Stein <JSTE1N@ucdoj.com> 

Broome, Lis~ L <lbroome@email.unc.edu> 

Genera3 Cooper ~d the Balfldug Law Institute 

Josh, 
It was nice talking with you this afternoon. Here’s the information we discussed. I can provide as much additional detail as may be needed. 
For a number of years, the Center for Banking and Finance of the UNC School of Law has held a Banking Law Institute; permanently located in 
Charlotte now. The Institute will be held next on the afternoon of April 7 and the morning of April 8, 2005. Structurally, the Institute consists of both 
individual speakers and panels addressing legal issues of interest of attorneys involved in banking matters. Governmental and industry leaders 
have participated over the years. We would be honored if Roy would talk for about an hour on the status at that time of his initiative regarding 
payday lending and also any other matters, controversial or otherwise, that he would like to present to such an audience. While there will be some 
bankers there, the vast majority will be lawyers. Thanks for putting this in the right channels. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Batty, David <DBatty@kennedycovington.com~ 

Tuesday, Janua~ 11, 2005 3:00 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Brighton, Jo Ann <jbrighton@kennedycovington.com~ 

Balking Institute Article 

change.pd£ Charlotte-2280008-v8-Silent Second Lien Financings.DOC; Cha~rlotte-2295603-v2-2005 Bm~zing Institute - insert.DOC 

Lissa, as promised (a little late) here is our draft Article. Also 
attached is a revised panel description (I am still waiting to hear back 
from Bill Chew to confirm how he wants his name to appear -- if we don’t 
hear by COB tomorrow we will go with it as is) I have also attached 
some extremely minor comments to the Board of Director’s listing for the 
brochure. 

Finally, as you will see, we have cited to several sources that may not 
be widely available -- I will send hard copies of that in:to to your 
attention by separate cover Please let me know if you do not receive 
the package by the end of the week 

Thanks, we are looking forward to this year’s Institute 

David Line Batty 
Kennedy Covington 
Hearst Tower 
214 North Tryon Street, 47th Floor 
Charlotte, North Carolina 28202 
Telephone: (704) 331-7537 
Telecopy: (704) 353-3237 
Email: dbatty@kem~edycovington, cam 
www.kennedycovington, cam 

> From: RodrigueT~ Nicole 

> Sent: Tuesday, January 11, 2005 2:56 PM 
> To: Batty, David 
> Subject: 

> <<change.pdf~> <<Charlotte-2280008-vS-Silent Second Lien 
> Financings.DOC>> <<Charlotte-2295603-v2-2005 Banking Institute - 
> insclt.DOC>> 

For further information about Kenne@ Covington, please visit our website at http://www.kennedvcovington cam 

NOTICE: This communication (including an?’ attachment) is being sent by or on behalf of a lavQzer or law- firm and may contain confidential or legally privileged information. The sender does 
not intend to waive any privilege, including the attorney-client privilege, that may attach to this communication If you are not the intended recipient, you are not authorized to intercept, 
read, print, retain, cop?-, tbrward, or disseminate this cormnumcation. If you have received this communication in error, please notil~ the sender immediately by email and delete this 
con~auincation and all copies. 



Center for Banking and Finance 
Board of Advisors 2004-05 

Steering Committee 

David Line Batty 
LI~., Charlotte Kennedy C°vingt°n L°bdell & Hickman’ ~! 

Lissa L. Broome 
"¢~ ~ UNC School of Law, Chapel Hill 

~ 0 ~ 

James R. Bryant, III 
Dechert, Charlotte 

Marion A. Cowell, Jr. 
Kilpatrick Stockton LLP, Charlotte 

John L. Douglas 
Alston & Bird LLP, Atlanta 

A. Patrick Doyle 
Arnold & Porter, Washington, DC 

Betsy Edelman 
RBC Centura Banks, Inc., Rocky Mount 

Anthony Gaeta, Jr. 
Gaeta & Eveson, PA, Raleigh 

Mark C. Treanor 
Wachovia Corporation, Charlotte 

Beth Whitehead 
National Commerce Financial Corporation, Memphis 

Board of Advisors 

George D. Beischer 
Beischer, Boles & Beischer, PA, Durham 

John D. Buchanan 
SouthTrust Corporation, Birmingham 

Alfred P. Carlton, Jr. 
Kilpatrick Stockton LLP, Raleigh 

James P. Carroll 
] Cadwalader, Wickersham & Taft LLP. Charlotte 

Donald F. Clifford, Jr. 
UNC School of Law, Chapel Hill 

C:kDocuments and Settings~trodriguez~Local Settings~Temporary Intemet Files\OLK66LBoardList04-05.doc 
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KENNEDY COVINGTON DRAFT: 01 / 1 1/05 

"Silent" Second Liens - Will Bankruptcy Courts Keep the Peace? 

By: David Line Batty, Esquire1 
Jo Ann J. Brighton, Esquire2 

Over the past few years, a trend has developed towards the use of financing secured by 

subordinated second liens, as an alternative to unsecured subordinated mezzanine financing, 

unsecured high yield debt and other unsecured debt.3 Second liens are also used to increase the 

overall size of a senior secured credit facility by differentiating between two classes of term 

loans within the same credit facility.4 These liens are frequently referred to as "silent second 

liens" because the second lien holder has agreed to refrain from exercising rights and remedies 

against collateral - in other words, to remain "silent" - until the holders of the senior first lien 

are paid in full. Part I of this Article will briefly discuss the evolution of the second lien market, 

and Part II will discuss how bankruptcy considerations drive the key intercreditor terms of 

second liens. Finally, Part III will discuss the likelihood of enforceability of the "silence" 

provided for in the second lien documentation in a bankruptcy case. 

1 Mr. Batty, is a partner with Kennedy Covington Lobdell & Hickman, L.L.P., Charlotte, North Carolina in the 

Financial Services Department - Banking and Finance Group where he practices primarily in the areas of syndicated 
lending, banking and corporate finance. 
2 Ms. Brighton is special counsel with Kennedy Covington Lobdell & Hickman, Charlotte, North Carolina in the 

Financial Sel~rices Department - Financial Restructuring Group where she practices primarily in the area of 
bankruptcy, workouts and secured lending. She is a contributing editor for the American Bankruptcy Institute 
Journal, serves on its Editorial Board, on the Advisol), Board for the ABI Law Review, is certified in Business 
Bankruptcy by the American Board of Certification and is a frequent author and lecturer on bankruptcy related 
topics. 
3 See, Seife, Howard, Silem Second Liens. 121 Banking Law Journal 771 (October 2004). 
4 Id. 

2280008.08 
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PART I 

Evolution of the Second Lien Market 

Companies have a variety of options for structuring financing in a way that provides the 

most benefits for their particular businesses. With the changes in the financial markets over the 

past several years, more creativity has been brought to bear than ever before. Economic 

downturns have lasted longer than originally anticipated causing cash flows and collateral values 

to fall drastically.5 in response to escalating rates of default, lenders tightened credit polices and 

for a time leveraged cash flow lending essentially disappeared from the lending landscape.6 The 

result of this credit crunch is that by 2003, many public and private companies were in a 

quandary as to how to refinance their debt as it matured.7 

The syndicated loan market was further depressed throughout this period by the lack of 

demand for new debt from borrowers that ~vere not forced to refinance because of an impending 

debt maturity.8 As corporate profits suffered during the recent recession, non-investment grade 

merger and acquisition activity (a significant source of lending demand in any market) initially 

waned as private equity- investors ~vaited to see how far equity prices would fall.9 Even after 

-s Sere, "Loan market 2000: Defaults rise, angels fall; Lenders seek safety in low leverage, stolid sectors," Gold 
Sheets, Vol. XV, No. 1 (January 2001) at 1; sere also, "Cirque 2001" High-grade takes center ring, as balance sheets 
turn and borrowers tumble, Gold Sheets, Vol. XVI, No. 1 (January" 2002) at 1; and "Gravity’s Rainbow? As markets 
tumble, lending slips but angel’s fall is leveraged’s [sic] redemption," Gold Sheets, Vol. XVII, No. 1 (January 2003) 
at 7. 
6 See, Loan market 2000 supra note 5, at 18-21; sere also, Cirque 2001 supra note 5, at 1 (following September 11, 

2001, the "leveraged loan market collapsed"). 
~ See, Completing The Capital Structure With A Second Lien Loan, CapitalEyes, Ba~k of America Business 
Capital Newsletter (April 2003). 
s See, Cirque 2001 supra note 5, at 1, 19. See also. Gravity’s Rainbow? supra note 5, at 1, 18 and "From bear 

baiting to bull run: 12 months of fundamentals, technicals and recovery" Gold Sheets, Vol. XVIII, No. 1 (January 
2004) at 18. 
9 See. Cirque 2001 supra note, at 19, citing Thompson Financial, "U.S. merger activity fell by 57% from 2000 

levels, and loans backing M&A run,bled by one-third to only $146 billion. Unsurprisingly, the leveraged sector was 
hard hit, with M&A lending falling more than 40%. Within the leveraged segment, LBO activity was even harder 
hit: Less than $13 billion come from that sector, leaving financial sponsors sitting on considerable war chests, but 
with few deals." See also Gravig~’s Rainbow? supra note 5, at 1, 19 and From bear baiting to bullrun supra note 8, 
atl8. 
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purchase prices sunk to levels that encouraged buyers to re-enter the market, these buyers found 

lenders unwilling to finance acquisitions with high levels of total debt. 10 Instead, lenders insisted 

on seeing more equity dollars invested in the deal.ll Faced with the prospect of putting more of 

their own funds in the game, private equity groups became even more critical of new deals and 

sought creative solutions to finance quality deals.12 

One solution which emerged during this period was a traditional asset based loan in 

conjunction with a second lien financing. This approach succeeded because the tight credit 

policies and asset based approach of senior lenders prior to 2003 meant that collateral frequently 

had considerable value in excess of that needed to ensure that the senior lenders would be paid in 

full.13 Borrowers and lenders used second liens to unlock the value of this "excess" collateral 

and provide much needed liquidity. Although second liens loans were offered at interest rates in 

excess of the then current senior debt market (to reflect the increased risk to the second lien 

position), these rates were far below what had been demanded for unsecured subordinated 

mezzanine debt, and by the fourth quarter of 2003, second lien debt was being used not only to 

solve liquidity problems but also to replace subordinated mezzanine debt in typical leveraged 

buy-out transactions.14 Irl short, the pricing of second lien loans hit the sweet spot by appealing 

both to lenders and borrowers alike. 

10 See, "More attractive assets, easier financing :facilitate mid-cap LBOs reload," Gold Sheets, Vol. XVII, No. 21 

(June 2003) at 1, 22, noting "that: "Lender wariness has translated into conservative deal structures for sponsored 
credits, with the average maxinmm "total debt to EBITDA covenant restricted to 4.28 times. This is just a hair’s 
breadth higher than 2002’s 4.4 limes, but far more restriclive than 1999’s 5.11 times average." 
11 See id. "[L]enders’ den~ands are similar to, if not more stringent than, their demands the past few quarters - high 

equity infusions, low leverage levels and high compensation in margin." 
12 See, LBOs reload supra note 10, at 24 "Burned by a previous crop of deals, sponsor shops and lenders have 

become more cautious, placing more emphasis on due diligence than on return. So if there is an LBO surge, it is 
likely to be a muted one." 
13 Seife, supra note 3. See also Cirque 2001 supra note 5, at 18 noting that "the best of deals are done at the worst 

of times." 
14 Standard & Poor’s Leveraged Commentap~T & Data. (December 2003). 

PAGE } 
2280008.08 

CHAI{LOTTE 



While second liens were initially used primarily to pay off existing debt or provide 

incremental liquidity, as corporations and lenders grew more comfortable with second lien 

financings, they came to be used in a broader range of circumstances. 1.s The second lien market 

was further driven as non-bank lenders such as hedge funds, specialized finance companies, and 

even subordinated mezzanine debt funds, were drawn to the structure by the relatively high 

margins offered on second lien debt.16 Because these types of private investors are not regulated 

and are not constrained by internal credit risk ratings, they are free to look for true risk/return 

oriented structures and can review each potential deal on its own merits.17 The familiarity 

lenders and borrowers gained about second lien structures in 2003, coupled with the relaxation of 

credit standards in response to a strengthening economy, drove a dramatic expansion of the 

second lien market since 2003. In 2004, the volume of second lien loans ballooned to almost 

$12 billionis from approximately $3.2 billion in all of 2003.19 In fact, second lien financings 

have become so popular that full collateral coverage for both the first line and second lien debt 

no longer appears to be an absolute pre-conditions of such financings any longer. Accordingly, 

the creativity of lenders and borrowers alike has given birth to a new loan structure that is likely 

to be around for some time. 

PART II 

A. What Is A "Silent" Second Lien? 

15 Standard & Poor’s Leveraged Commentary & Data. (Dece~nber 2003) (observing that lender willingness to use 

second lien financing in "mainstream" deal had replaced a more limited use of second lien financing as rescue 
financing for borrowers "facing liquidity problems"). See, Why Today’s Borrowers and Investors are Leaning 
Toward Second Liens. CapitalEyes, Bank of America Business Capital Newsletter (February, 2004). 
16 Standard & Poor’s Leveraged Commentary & Data. (December 2003). 
17 

CapitalEyes (Februar~ 2004), supra note 15. 
18 Standard & Poor’s Leveraged Commentary & Data (December 2004). 
19 Standard & Poor’s Leveraged Commenta~ & Data. (December 2003). But see id., noting that the volume of 
second lien financing declined throughout the course of 2004. 
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The terms "first" lien and "second" lien are simply a shorthand way to describe the 

relative priority of two separate liens on the same collateral. The relative priorities could simply 

be the result of the time or method of perfection of the lien,2° or the result of the express 

agreement of the parties. In the second lien financings discussed in this Article, the second lien 

ranks junior to the first lien because the second lien holders have contractually agreed to 

subordinate their rights and remedies with respect to the collateral to rights and remedies of the 

first lien holders to such collateral until the debt secured by the first lien is paid in full.21 The 

scope of this lien subordination is narrower than the broader reach of debt subordination, because 

subordinated debt is generally not permitted to receive any payment until the senior debt has 

been paid in ftlll.22 The significance of this distinction becomes apparent if the proceeds of the 

collateral are insufficient to pay off the senior debt in full. If the senior debt benefits from debt 

subordination, the benefits of subordination will continue notwithstanding the collateral shortfall. 

Conversely, if the senior debt only benefits from lien subordination, that subordination ends the 

moment the collateral runs out. Once the collateral has been fully liquidated, both the first lien 

and second lien holders become unsecured creditors and their claims will rank pari passu with 

each other. 

Generally, secured second liens are structured one of two ways. The most common 

structure is for the first lien is secured by all the available assets and the second lien to rely on 

2o See, e.g. § 9-322 of the UCC. 
21 In the current market, second lien financing tends to either be in the form of term loan held by institutimkal 

investors in the context of a syndicated credit facility or a high-yield debt issuance. See. Cummings, Neil and 
Davenport, Kirk, How to Structure U.S. Second Lien Financings, IFLR/June 2004 at 26. Typically, the intercreditor 
provisions governing a second lien term loan arc more heavily negotiated by the second lien holders "than "the 
intcrcrcditor provisions of second lien high yield offerings. See id. at 27 Csecond lien bond deals tend to be more 
silent than second lien term loan deals"). 
22 The scope of debt subordination terms frequently vary depending on the type of debt involved. In fact, many 

types of subordinated debt arc permitted to receive some payments (usually current interest) prior to the payment in 
full of the senior debt, as long as no default has occurred and is continuing under the senior debt. See also, 
Cummings supra note 21, at 26. 
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incremental dollars against the same collateral pool - very similar in concept to a second 

mortgage on a home. In a typical second lien transaction, a bank or other lender (or a lending 

group) takes a first lien on all or substantially all of a borrower’s assets~ The debt may or may 

not be guaranteed by affiliated companies or additionally secured by their assets, and the 

borrower generally has other creditors such as trade or general unsecured creditors.23 Another 

lender (or another lending group), consortium, hedge fund, bond group or other investors (acting 

for itself or for public or private capital markets) can then extend credit to the same borrower, 

taking a second lien on all or substantially all of the assets upon which the first secured creditor 

has a lien.z4 

Another, less common structure, is for the first and second liens to be secured by 

different pools of collateral. For example, one loan is secured by receivables and inventor5, and 

another uses the fixed assets such as property, plant and equipment for collateral.25 The types of 

collateral are varied and can encompass any type of collateral traditionally used to secure an 

asset based loan.26 

B. Bankruotcy Considerations Which Drive the Terms of Lien 
Subordination. 

As discussed above, a second lien becomes "silent" when the second lien holder 

contractually agrees to subordinate many of the rights it has as a secured creditor upon an event 

of default or in the event of a bankruptcy case commenced by, or against, the borrower.27 The 

23 See, Seife supra note 3, at 772. 
2-4 

Id. 
2s CapitalE’~,es (April 2003), supra nole 7. 
26 Id. 
27 An example of such a subordination provision is as follows: 

To the extent that the [Prepelition Junior Lender] has or acquires aw rights under Section 363 or 
Section 364 of the Code (as de:fined below) with respect to thc Collateral, thc [Prepetition Junior 
Lender] hereby agrees not to assert such rights without the prior written consent of the [Prepetition 
Senior Lender], provided that, if requested by the [Prepetition Senior Lender], the [Prepetition 
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terms of this contractual subordination are typically reflected in a separate intercreditor 

agreement, which will also include terms that govern the relationship of the first lien and second 

lien holders prior to default.28 

The central characteristic of any contractual subordination agreement (whether debt 

subordination or lien subordination) is that the senior lender will want to ensure that its rights 

and remedies are as free from interference by the subordinated lender as possible.29 

Additionally, the senior lender will want the ability to exercise control over the actions of the 

subordinated debt holders. Conversely, subordinated lenders seek to limit the control of the 

senior lender, as well as to obtain limits over actions of the senior lenders that have the effect of 

"deepening" the terms of subordination in effect at closing. The essence of the negotiation of 

subordination terms is to strike a balance between these competing goals. When second lien 

financings first gained hold, the balance tended to be skewed in favor of the first lien holder. 

More recently, as second lien holders have gained more experience with the subordinated lien 

structure, the balance has moved in the direction of the second lien holder. 

Consistent with the first lien holder’s desire to control its own destiny, typical second lien 

intercreditor agreements will require the second lien holder to release its second lien on collateral 

whenever the first lien holder has elected to release the first lien on such collateral pursuant to 

the terms of the first lien loan documents. Although this provision is fairly broadly drafted in 

Junior Lender] shall seek to exercise such rights in the manner requested by the [Prepetition 
Senior Lender]. 

28 Because second lien financings are still a relatively recent development, there is not yet broad consensus on all 

aspects of "these intercreditor agreements. See Davenport, Kirk, The Substance of the Liens, New York Law 
Journal, Vol. 232, No. 6 at __ ("second lien ... markets are still making and we have not reached the point where 
there is a standard checklist of "market" intercreditor terms). Because second lien loans tend to have the most 
highly negotiated interereditor agreements (sec note 21, supra) this discussion of interereditor provisions in this 
Article focuses on the intercreditor provisions applicable to second lien term loans. 
29 See Cummings supra note 21, at: 26 (first lien holders protect their interest through a "lien subordination 

agreement that strips the second lien creditors of most of the rights they might otherwise exercise to the detriment of 
the first lien creditors") 
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favor of the first lien holder, there are some limits. For example, the first lien holder is usually 

not permitted to release all of the collateral without the consent of the second lien holder. 

Another area that the first lien holder will seek to control is the terms of the second lien 

collateral documents. More specifically, the first lien holder will usually insist on the right to 

approve modifications to the documents evidencing the creation and governing terms of the 

second lien. At a minimum, the first lien holder will insist on the right to approve modifications 

which are adverse or otherwise inconsistent with the agreed upon priority of the first lien relative 

to the second lien. Furthermore, the first lien holder will strive to preserve the status quo by 

requiring provisions that prohibit the second lien holders from challenging the priority of the first 

lien or from taking a lien on any assets that do not also secure the first lien debt. As the purpose 

of these provisions is to ensure that the second lien holder cannot attempt to modify the deal to 

the detriment of the first lien holder after closing, these provisions are typically acceptable to the 

second lien holders. 

The desire to preserve the status quo works both ways, however. At the time of closing, 

second lien holders can readily determine the amount of debt that will be secured by prior liens. 

To the extent that the amount of debt secured by a first lien increases, the likelihood that the 

collateral can support a full recovery by the second lien holders diminishes. Therefore, second 

lien holders will insist upon restrictions on the amount of additional first lien debt. Although it is 

in the interest of all parties to provide some incremental first lien availability,3° the first lien 

30 Because of the existing lending relationship between the borrower and the first lien holders, additional first lien 

debt can frequently be obtained quickly and less expensively lhan new debt. These factors can be critically 
important ff the borrower needs additional liquidity to fund a strategic acquisition, for example. Similarly, existing 
first lien holders are often the best source of an incremental amount of "workout" financing that may allow the 
borrower to weather a short downturn in performance that could be magnified into a larger problem without such 
additional liquidity. 
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holder will typically agree to some outside limit on the amount of debt that can be secured by 

first liens without the consent of the second lien holders. 

The foregoing provisions all govern issues that are reasonably likely to arise during the 

ordinary course of a performing loan transaction. The real action, of course, arises when things 

do not go according to plan. Given the high leverage of transactions involving silent second 

liens, a nonperforming borrower is likely to be left in a position where bankruptcy protection 

may be the only option. Therefore, it is also necessary for the first lien and second lien holders 

to anticipate the effect of a bankruptcy proceeding on their intercreditor agreement when 

negotiating the subordination terms.31 

1. Subordination of Remedies. 

The heart of any second lien intercreditor agreement is the specific agreement of the 

second lien holders to subordinate their right to exercise remedies with respect to the collateral 

until the payment in full of the first lien debt. The exclusive fight of the first lien holders to 

exercise foreclosure and other rights upon default is, in fact, the hallmark of the "silent" second 

lien financing structure. In the initial phases of the second lien market, first lien holders insisted 

upon and received unlimited "blockage periods" during which the second lien holders were 

required to sit silently on their rights and remedies whether or not the first lien holders were 

actively pursuing their rights and remedies with respect to the common collateral. As the second 

lien market has evolved, however, second lien holders have pushed back on this one-sided 

approach. Now, the more common approach is for the duration of the remedy blockage to be 

Part III(B) specifically discusses and analyzes the enforceability of the critical terms of contractual lien 
subordilkation. 
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limited to a finite number of days during which the first lien holder must initiate action or lose its 

exclusive right to proceed against the common collateral.3z 

In addition to demanding the exclusive right to exercise remedies with respect to the 

collateral, the first lien holders do not want the second lien holders to second guess the manner in 

which the first lien holders exercise their fights. To protect the finality of the enforcement and 

foreclosure actions of the first lien holders, the second lien holders are generally precluded for 

challenging or objecting to these actions.33 Anything short of such prohibition leaves the first 

lien holders open to collateral attack by the second lien holders if the proceeds of the collateral 

are insufficient to satisfy both the first lien and second lien claims. 

2. First Lien Holders’ Right to Seek Relief From the Automatic Stay. 

When a borrower files a petition for relief under the United States Bankruptcy Code (the 

"Bankruptcy Code"),34 a stay automatically springs into place (commonly referred to as the 

"automatic stay") which bars any creditor from taking any action against the debtor, or any 

property of the debtor, which is designed to afford the debtor "breathing room" from creditor 

pressure to give a debtor time to formulate a plan of reorganization or orderly liquidation.35 A 

creditor can request relief from the automatic stay to exercise its rights and remedies against a 

32 Because virtually all non-insider debt subordination agreement include a similar limits on the duration of the 

remedy blockage period, it is not surprising that the second lien subordination market has moved in the same 
direction. Although a duration of one-hundred and eighty (180) days is a good benchnrark for the minimum 
duration of the remedy standstill period, the length of the remedy standstill is often subject to intense negotiation and 
the consensus on this point is still evolving. Furthermore, as the expiration of the blockage period will lbrce "the first 
lien holder to initiate action or risk losing its exclusive right to act, the borrower has an interest in seeing a longer 
blockage period. 
3~ On this :front, Article 9 of the Uniform Commercial Code comes to file aid of "the second lien holders. More 
specifically, Section 9-602 of the UCC provides that the following obligations imposed upon the first: lien holder 
may not be waived: Section 9-611 (requiring notification to jmfior lienholders before disposing of collaleral) and 
Section 9-610(b) (requiting commercial reasonableness in disposing of collateral ). Additionally, the right of a 
senior secured party to strict: foreclosure of "the collateral is subject to the fight of a subordinated secured party’s 
right to object to such remedy. See, Section 9-620; and a senior secured party can be liable Ibr damages to a 
subordinate secured party :for breach of the obligations imposed on such senior secured party under Article 9 of "the 
UCC. See, Section 9-625. 
34 11U.S.C. § 101 et seq. 
3s 11 U.S.C. §§ 362, 541. 
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debtor, or property of the debtor, if it can demonstrate, inter a#a that "cause" exists to grant such 

relief.36 

First lien holders want the flexibility to lift the automatic stay without the interference of 

the second lien holders to permit the piecemeal foreclosure on specific items of collateral if 

necessary. Thus, the first lien holder will negotiate for an intercreditor agreement that includes 

an advance waiver by the second lien holders of their right to contest any lifting of the stay 

requested by the first lien holders. Although second lien holder might object to providing such 

advance waiver due to the possibility that a collateral sale will not be done to protect the residual 

value of the collateral, this objection will almost certainly be rejected by the first lenders. 

3. Financin~ the Debtor’s Operations Followin~ the Commencement of a 
Bankruptcy Proceeding. 

In a bankruptcy case, a debtor can use cash which is otherwise pledged as collateral to its 

lender, if certain requirements are met under the Bankruptcy Code and the Bankruptcy Court 

enters an order approving the use of such "cash collateral.’’37 Further, a debtor may obtain 

additional financing post-petition which allows the debtor to continue operations and fund the 

financial needs of the debtor pending the approval of a plan of reorganization or liquidation 

("DIP financing").38 Therefore, following the filing of a bankruptcy petition, the ve~¯ next 

filings are typically cash collateral and DIP Financing motions to enable the debtor to fund the 

continuing operations after the commencement of a bankruptcy proceeding. The financing takes 

the form of a DIP Financing Order. The lender or lenders providing such DIP Financing will get 

a super-priority "priming" lien on collateral senior to other secured lenders, including the pre- 

petition first lien loans and second lien loans. 

36 See 11 U.S.C. §§362,363. 

37 11 U.S.C. § 361. 

3s 11 U.S.C. § 364. 

To obtain this priming lien, as well as to use the 
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cash collateral, the debtor must show that those other secured creditors are "adequately 

protected" - i.e., that such secured creditors will not suffer loss of collateral value while a 

borrower is in bankruptcy and that the financing could not be obtained from any other source on 

any more favorable terms.39 

To protect its position and maintain control of the process, the first lien holder will often 

want to provide the DIP Financing as well as control the use of cash collateral. Therefore, first 

lien holders have historically insisted on restrictions on the ability of the second lien holders to 

argue that they are not adequately protected or to otherwise disrupt the first lien holder’ control 

of the process (such as by submitting a competing DIP Financing motion).4° Consistent with the 

evolution of the second lien market discussed elsewhere in this Article, second lien holder have 

increasingly rejected absolute restrictions on their fight to adequate protection. After a period of 

accepting limitation that ensured that second lien holders would not interfere with DIP 

Financings supported by the first lien holders, many second lien holders now seek to retain their 

general fights to adequate protection. This area continues to be unsettled, and the overall 

enforceability of the adequate protection waivers is discussed in Part III(B)(1) and (2) below. 

4. The Importance of Post-Petition Interest. 

Interest that would accrue after a filing of a bankruptcy petition is commonly referred to 

as "post-petition interest." Depending on the size of the loan, and the length of the bankruptcy 

case, post-petition interest can easily grow into a significant claim in bankruptcy. The 

Bankruptcy Code provides that interest can be paid currently during the bankruptcy proceeding 

39 11 U.S.C. §§ 361, 363,364. 
4o An example of such agreement is as follows: 

The [Prepetition Junior Lender] hereby consents to the extension of debtor-in-possession financing by 
one or more of the [Prepetition Senior Lenders] pursuant to 11 U.S.C. 101 et seq. (the "Code") and the 
use of the [Prepetilion Senior Lenders’] cash collateral pursuant to the Code, and to the granting of 
super priority administrative claims and liens senior to the liens of the [Prepetition Senior Lenders] in 
the Collateral. 
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to secured creditors so long as certain criteria are satisfied.41 For a creditor to be allowed post- 

petition interest, the bankruptcy court must find that the value of the collateral must exceed the 

amount of the claim of such creditor - in other words, that the creditor is "over secured.’’42 

Obviously, the inclusion of both the first liens and the second liens in same class of creditors 

would require the collateral pool to cover both the first lien claims and the second lien claims 

(not just the first lien claims) for a bankruptcy court to determine that such creditors are over 

secured. 43 

To support a finding that the first lien and second lien debt are separate classes of claims, 

the first lien holder should require that the intercreditor agreement include an express statement 

that the first lien and second lien claims are distinct claims as well as an express agreement that 

such claims will be classified as separate claims in a bankruptcy proceeding. Additionally, 

having separate loan documents (and separate agents in syndicated transactions) enhances the 

argument that the first lien claims and the second lien claims should be classified separately. 

That is one reason why second lien transactions typically include two sets of separate loan and 

collateral documents. Collectively, these factors have the effect of increasing the likelihood that 

the first lien holders will be able to demonstrate that the collateral is sufficient to over secure 

their claim, as well as to support separate classification for purposes of voting rights regarding 

reorganization plans. 

5. Votin~ Restrictions, Waivers and A~reements Are Used by the First Lien 
Holders to Control the Plan Confirmation Process. 

41 11 U.S.C. ~ 50602)). 

42 Id. 
43 The payment of post-petition interest may also be limited by the Rule of Explicitness and a recent decision issued 

by the First Circuit which are both discussed in detail in Part III(B)(3) below. 
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For a debtor to exit Chapter 1 1, it must submit either a plan of reorganization or 

liquidation which complies with requirements set forth in the Bankruptcy Code.44 Similarly 

situated creditors are placed in "classes" separate from other creditors that are not similarly 

situated.45 For a plan to be confirmed it must receive the affirmative vote of more than two- 

thirds in amount and greater than fifty percent in number of the allowed claims of such class held 

by creditors (subject to good faith voting requirements).46 First lien holders generally want the 

second lien holders to agree to support a reorganization plan in a bankruptcy proceeding 

supported by the first lien holders and to agree to refrain from taking any action to ensure that the 

first lien holders control the plan confirmation process. Otherwise the secured lien lenders could 

block the confirmation of any plan. Therefore, the intercreditor agreement will include 

restrictions on the rights of the second lien holder with respect to voting for plans of 

reorganization.47 Because the first lien holder may not want to take the liability risk of actually 

voting the claims of the second lien holder, the first lien holder may instead require the second 

lien holder to support any plan proffered by the first lien holder. 

It is rare for the second lien holder to fully waive their rights to vote in connection with a 

plan because the right to vote on a plan and to object to its confirmation provides very 

44 
11 U.S.C. §§ 1123, 1129. 

4s 
11 U.S.C. § 1122. 

46 
11 U.S.C. § 1126(c). 

47 An example of such voting rcstfictions as lbllows: 

Upon the occurrence of any Insolvency Event, the [Prepetition Junior Lender] acknowledges, agrees, 

authorizes and empowers irrevocably the [Prcpetifion Senior Lender] (in its own name or on behalf of 

fl~e [Prepetifion Junior Lender] to demand, suc for, collect and receive even payment of distribution 

made in respect of the [Prepetition Junior] Obligations to the extent out of Collateral, and to give 

acquittances therefore and to file claims and proof of claim and take such ofl~er action (including 

without limitation voting claims with respect to the [Prepetifion Junior] Obligations or enforcing any 

lien securing payment of fl~e [Prepetifion Junior] Obligations) the [Prepefition Senior lenders] may 

deem necessary or advisable, from time to time, for the exercise or enforcement of any fights, interests 

or remedies hereunder with respect to the Collateral and may consent, on behalf of the [Prepetifion 

Junior Lender], to subordinate the lien securing the [Prepetifion Junior] Obligations to any financing 

referred to in clause (iv) above. Nottfing herein shall obligate fl~e [Prepefition Senior Lenders] to take 

any of such actions. 
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meaningful protections for a secured creditor. A full waiver of such rights may cause the second 

lien holder to have fewer rights than an unsecured lender and trade creditors (both of whom 

rarely if ever agree to limit their voting rights in a plan). The enforceability of voting waivers is 

in question and discussed in Part III(B)(4) and (5) below. 

A creditor with a "claim" must file a proof of claim with the bankruptcy court before a 

date set by the bankruptcy court (the "Bar Date") in order to receive payment on the "claim.’’4s 

Filing a proof of claim on or before the Bar Date is important to preserve rights to payment, as 

well as voting rights to any plan proposed by the debtor.49 To ensure that the first lien holder 

does not lose the benefit of its ability to vote, or direct the vote of the second lien holders, the 

first lien holder will frequently require the ability to file proofs of claim on behalf of the second 

lien holder. 

6. Other Bankruptcy Issues. 

Second lien holders also commonly waive (1) the right to oppose the sale of collateral in 

a § 363 sale (which is a sale of assets out of the ordinary course of business after the bankruptcy 

petition is filed and before a plan of reorganization is confirmeds°, or as part of a plan of 

reorganization) and (2) to contest the value of the sale of any collateral. Although these are 

common provisions in second lien intercreditor arrangements, they have the anomalous effect of 

taking away rights the second lien holder would have if they were unsecured. However, second 

lien holders have generally accepted such limitations in exchange for the benefit of obtaining 

priority over unsecured creditors. 

7. Benefits of a Second Lien Position in Bankruotcy. 

4s 11 U.S.C. § 101,501; F.B.R.P. 3002, 2003. 

49 11 U.S.C. § 1126; F.R.B.P. 3018. 

so 11 U.S.C. § 363. 
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As discussed above, in to obtain the consent of the first lien holders to permit the second 

lien to exist, the second lien holders are required to become "silent" by agreeing to the following 

general terms: 

waiver of right to object to validity, priority or enforceability of the first 
lien holder’s position; 

¯ consent to the first lien holders’ rights to receive all proceeds from the 
collateral until the first lien debt is paid in full; 

¯ advance waiver of objections to DIP financings if requested or approved 
by first lien holder; 

¯ agreement to abide by the first lien holders’ positions with respect to 
adequate protection, use of cash collateral, sale of assets and relief from 
stay; 

¯ agreement to waive or limit rights to freely vote on any plan of 
reorganization and agreement not vote in favor of any plan opposed to by 
the first lien holder; or, in the alternative, an assignment of second lien 
holder’s right to vote to the senior secured creditor. 51 

Despite these consensual limitations, silent second liens are attractive to junior lenders 

because such security affords the second lien holders the prospect of a greater recovery than 

unsecured lenders and also gives the second lien holders certain significant rights (subject to the 

limitations of the agreed upon lien subordination) as secured creditors in bankruptcy. These 

rights include adequate protection, claims for post-petition interest under, the right to consent to, 

or object to, extensions of credit to a debtor in possession that prime pre-petition liens, the right 

to be heard on the use of collateral and the sale of collateral by the debtor in possession, and the 

right to be placed in a separate class in a reorganization plan. Collectively, the rights of a 

secured party in bankruptcy are significant and historically, secured creditors have had much 

higher recovery rates that unsecured creditors.52 Nevertheless, because second lien holders bear 

51 Seife, supra note 3, at 774. 
52 See Cununings supra note 2 l, at 27. 
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a higher level of risk (vis-a-vis the first lien holders) of the failure of repayment, they are entitled 

to a higher rate of interest that the first lien holders. As evidenced by the explosion of second 

liens in the past year, these higher rates of interest are most likely the deciding factor that has 

attracted so many investors to the second lien market.53 

PART III 

Can, or Will Bankruptcy Courts Keep the Peace? 

Quite simply, first lien holders would not agree to permit a second lien without the 

protections afforded by an intercreditor agreement including the provisions discussed above in 

Part II(B) above. In exchange for agreeing to such intercreditor arrangements, the second lien 

holders are permitted to take their lien and they are paid a higher rate of interest by the borrower 

on their loan. In sum, the basis of the bargain for the second lien structure is the enforceability 

of the intercreditor agreement. Therefore, the critical question is: are the terms of such 

agreements enforceable in bankruptcy? 

A. General Enforceability of A~reements to Subordination Payment 

Congress has acknowledged the validity of subordination agreements in § 510(a) of the 

Bankruptcy Code, which provides: 

(a) 

11 U.S.C. § 510(a) 

A subordination agreement is enforceable in a case under 
this title to the same extent that such agreement is 
enforceable under applicable nonbankruptcy law. 

See note 16, supra. 
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Section 510(a) codified the pre-1978 Bankruptcy Act holding of In re Credit Industrial 

Corp.,s4 which stated: "A bankruptcy court, in order to effectuate its duty to do equity, must 

enforce lawful subordination agreements according to their terms and prevent junior creditors 

from receiving funds where they have ’explicitly agreed not to accept them’" and "subordination 

agreements are almost uniformly enforced by the bankruptcy courts.’’ss Soon after the adoption 

of the Bankruptcy Code in 1978, a Minnesota bankruptcy court restated the position on pre- 

petition subordination in the Hart Skis6 case: "The intent of § 510(a) (subordination) is to allo~v 

the consensual and contractual priority of payment to be maintained between creditors among 

themselves in a bankruptcy proceeding. There is no indication that Congress intended to allow 

creditors to alter by a subordination agreement, the bankruptcy laws unrelated to distribution of 

assets.’’s7 Payment subordination is, therefore, acknowledged and enforced in the bankruptcy 

courts. 

B. Enforceabili~. of Intercreditor Agreements Extending Beyond Payment 
Subordination 

The established enforcement of subordination in bankruptcy courts is subordination with 

respect to payment priority and not necessarily with respect to the subordination of rights and 

remedies. Whether bankruptcy courts will, or even can, enforce waivers contained in 

subordination agreements concerning the exercise of the junior creditor’s rights and remedies is 

unclear, at best. There has long been debate concerning the enforceability of waivers obtained 

by lenders from debtors pre-petition concerning the waiver of certain rights after a bankruptcy 

petition is filed. In those cases, courts have been very reluctant to enforce any waivers agreed to 

5-4 366 F.2d 402 (2nd Cir. 1966). 
55 kd. at 408, 410 citing Elias v. Clarke, 143 F.2d 640 (2nd Cir.), cert. denied, 323 U.S. 778, 65 S.Ct. 191, 89 L.Ed. 

622 (1944); In re Aktiebolaget, Kreuger & Toll. 96 F.2d 768 (2nd Cir. 1938); cf. Prudential Realization Corp. v. 
Geist. 316 U.S. 89, 97, 62, S.Ct. 978, 86 L.Ed. 1293 (1942). 
56 In re Hart Ski Mfg. Co., 5 B.R. 734 (Bankr. D. Mi~m. 1980). 
57 Id. See also Inre Ionosphere Clubs. Inc., 134 B.R. 528 (S.D.N.Y. 1991). 
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in advance by a borrower/debtor of a bankruptcy filing and have determined, that, barring 

exigent circumstances, such waivers are generally not enforceable.-~s When looking at whether 

bankruptcy courts will enforce such waivers when agreed to in advance by sophisticated lenders, 

it certainly can be argued that the analysis is a very different one and it is not necessary for the 

bankruptcy court to play such a protective role. However, a strong argument can also be made 

that parties, no matter how sophisticated, should not be able to contract away statutorily afforded 

rights provided by the Bankruptcy Code and which essentially override the priority scheme of 

the Bankruptcy Code sets forth. 

Nevertheless, different courts in different locations have reviewed the issues concerning 

the enforceability of waivers by second lien holders to assert any rights to adequate protection, to 

contest DIP financing and cash collateral orders, to obj ect to the payment of post-petition interest 

to senior creditors, voting on plans of reorganization and other similar waivers and the decisions 

have yielded differing results. Accordingly, no definitive answer as to the enforceability of these 

pre-petition waivers, consents and agreements has yet been established. 

1. Adequate Protection/Automatic Stay 

In the Hart Ski case, the senior creditor sought the assistance of the bankruptcy court to 

prevent the junior creditor from seeking adequate protection or the lifting of the automatic stay 

based on language in the subordination agreement, which, according to the senior creditor, 

deprived the junior creditor from exercising such rights.59 The bankruptcy court in Hart Ski 

refused to uphold the provisions at issue and ultimately held that Congress never intended that 

5s See, e.g., In re Shady Grove Tech Center Assoc. Ltd., 216 B.R. 386 (Bankr. D. Md. 1998) opinion supplemented, 

227 B.R. 422 (Bankr. D. Md. 1998). See also In re Powers., 170 B.R. 480 (Bankr. D. Mass. 1994) (prepetition 
agreements waiving opposition to relief from stay may be enforceable in appropriate cases); Matter of Pease, 195. 
B.R. 431 (Bankr. D. Neb. 1996), In re Desai, 282 B.R. 527 (Bankr. M.D. Ga. 2002). 
59 5 B.R. at 374 (Bankr. D. Minn. 1980). 
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parties could alter, by subordination agreement, the bankruptcy laws unrelated to distribution.6° 

Specifically, the court noted that the Bankruptcy Code guarantees each creditor rights regardless 

of subordination and reasoned: 

"These rights include: The right to assert and prove its claim, the right to 
seek court-order protection for its security, the right to have a stay lifted 
under proper circumstances, the right to participate in the voting for 
confirmation or rejection of any plan of reorganization, the right to object 
to confirmation and the right to file a plan where applicable .... [these] 
rights and others not related to contract priority of distributions pursuant to 
Section 510(a) cannot be affected by the actions of the parties prior to the 
commencement of a bankruptcy case when such rights did not even exist. 
To hold that as a result of subordination agreement the "subordinor" gives 
up all its rights to the "subordinee" would be totally inequitable.61" 

Nineteen years later, In re Hinderliter Technologies, Inc.,62 another bankruptcy court 

specifically noted "Subsequent case law-does not significantly diverge from the Credit and [Hart 

Ski] Court’s holdings.’’63 Accordingly, the statements of the Hart Ski court remain troublesome 

for those seeking to enforce provisions of silent second liens regarding adequate protection and 

the automatic stay in bankruptcy court. 

2. DIP/Cash Collateral Issues 

More recently, in a case in the Middle District of Pennsylvania, New World Pasta,64 

objections were filed by junior lien holders to the motions requesting approval of the DIP 

Financing, the use of cash collateral and the adequate protection finding (the "Objections"). In 

the Objections, the junior lien holders acknowledged that the debtor needed the post-petition 

financing on a super priority basis, but requested that the court strike certain provisions as 

"Offending Language" since, in the objecting creditors’ opinion, such language "potentially 

60 Id. at 736. 
61 Id. 

62 
228 B.R. 848 (Bankr. E.D. Tex. 1999). 

63 
228 B.R. at 850. 

64 In re: New World Pasta. Case No. 04-02817, Middle District Pennsylvania, case filed May 10, 2004. 
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deprives the Prepetition Junior Lenders of fundamental bankruptcy rights and protections that 

cannot be traded away in pre-petition agreements to the extent that [such agreements] purport to 

do so.’’6s The "Offending Language" specifically sought a waiver from the pre-petition junior 

lenders of the rights to adequate protection and to vote on the Chapter 11 plan.66 The Objection 

acknowledged the cases cited in this article and argued that any order approving the DIP 

financing and authorizing cash collateral should not be used to obtain declaratory or injunctive 

relief on these unsettled issues of the enforceability of waiver provisions by junior lien holders in 

bankruptcy cases.67 The Objection further argued that the enforceability of the "Offending 

Language" can only be properly decided as part of an adversary, proceeding.68 

The New World court ultimately issued a final order approving the DIP Financing, the 

use of cash collateral and the adequate protection finding (the "Order").69 The Order specifically 

approved the subordination of payment of the junior creditors to the senior creditors.7° However, 

the Final Order did tone down the "Offending Language" which originally provided: 

"The rights and remedies of the Prepetition Junior Lenders with respect to the 
Subordinate Obligations, if any, shall only be exercised in a manner consistent 
with and subj ect to the Prepetition Credit Agreement and Prepetition Participation 
Agreements." 

And replaced it with: 

"38. Prepetition Participation Agreement. Notwithstanding anything in 
this Order to the contrary, the Prepetition Participation Agreements are in full 
force and effect and nothing herein shall alter, modify-, amend or effect the terms 
and conditions of the Prepetition Participation Agreements, and nothing herein is 
or shall be deemed a waiver of any rights or remedies of the Prepetition Agent or 

65 
See 2004 WL 1484987 at 2. 

66 
2004 V~rL 1484987 at 3. 

67 
Id. 

6s 
Id. 

69 In re New World Pasta, M.D. Pa. Case No. 04-02817, Fiual Order Authorizing (A) Secured Postpetition Financing 
on a Super Priority Basis Pursuant to 11 U.S.C. § 364, (B) Use of Cash Collateral Pursuant to 11 U.S.C. § 363 And 
(C) Grant of Adequate Protection Pursuant to 11 U.S.C. §§ 363 and 364, entered July 9, 2004. 
70 I~d. at pp. 9, 25-26. 
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Prepetition Senior Lenders there under. Nothing in this order shall be deemed to 
alter, amend, prejudice or waive the rights of the Prepetition Senior Lenders or the 
Prepetition Junior Lenders with respect to the Subordinate Obligations under the 
Prepetition Credit Agreement and the Prepetition Participation Agreements, 
provided, however, that in the event a court of appropriate jurisdiction finds that 
the Prepetition Junior Lenders’ and/or JLL’s agreements and waivers contained in 
the Prepetition Agent preserves its rights to enforce such agreements and waivers 
retroactively to the Petition Date, including revoking any protections previously 
granted to the Prepetition Junior Lenders and/or JLL (including, without 
limitation, those protections contained in that certain Stipulation and Agreed 
Interim Order entered by this Court on May 10, 2004, and any final order entered 
with respect thereto), which protections upon such revocation shall be deemed 
void ab initio and of no force and effect." 

There is no reported decision which explains the basis for the court’s order for the 

original "Offending Language" to be revised in a ~vay that clearly reserves any disputes 

concerning the enforceability of the waiver provisions in the Subordination Agreement for 

another day. However, counsel involved in the dispute have shared that the Objections were 

resolved consensually. Specifically, the "Offending Language" and any appearance of approval 

of the underlying waivers or injunctive or declaratory relief, was removed and replaced with 

reservations of rights by all. In other words, the fight was reserved for a later day. 

While the New" World Pasta case ultimately does not provide clear answer to the question 

of enforceability of the types of waivers typically found in silent second liens, it is instructive in 

many ways. First, the Final Order was issued in July of 2004 and confirms that there are no clear 

answers to the question at hand. Second, the objection suggests that approval of DIP Financing, 

cash collateral and adequate protection in bankruptcy cases involving pre-petition facilities 

which involved second liens may be construed as a blessing of the underlying loan documents 

and the waivers they contain. The ultimate change in the language seems to imply that such a 

conclusion is possible and may in fact act as an injunction against raising the issues later. 

Finally, the New World Pasta case also shows that the issue may not be resolved once and for all 

in a reported decision because many cases which involve the issues of enforceability of the silent 
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second lien will ultimately be settled either on their own, or as part of a greater settlement. 

a bankruptcy case is filed, time is short. As discussed above, 

need to be in place essentially before the case is filed. 

Once 

DIP Financing and cash collateral 

In a majority of the cases, the 

borrower/debtor is so highly leveraged, there is no ability to wage a successful priming fight and 

pre-petition lenders are the only game in town. Issues need to be resolved quickly and no one 

benefits, not the least of which the junior lenders, if precious time is lost and enormous amounts 

of the debtor/borrower’s money is spent on litigating these issues. Settlement is in ever?-one’s 

best interest. An area where it may be worthwhile to litigate the waivers may be at plan 

confirmation time and the enforcement of voting waivers. However, it is likely that by the time 

of plan confirmation, most of the issues will have also been consensually resolved by the parties 

over the course of the case. 

3. Payment of Post-Petition Interest to Senior Lien Holder 

As noted earlier in this Article in Part II(B)(1), payment of post-petition interest to the 

senior lender can be an important issue. Due to a recent opinion issued by the First Circuit, this 

area has received a lot of attention. Generally, intercreditor or subordination agreements provide 

that senior lien holders must be paid in full prior to junior lien holders receiving any payment. 

Until recently, it was generally accepted that if the document contained "precise, explicit and 

unambiguous" language indicating that the senior creditors would receive post-petition interest 

from funds which otherwise would be payable to subordinate creditors, then the so called "Rule 

of Explicitness" is complied with, the language will be enforced and the senior creditor can 

receive payments of post-petition interest. However, the recently decided Bank of New 

England71 bankruptcy case appears to have nullified, at least in the First Circuit, the Rule of 

71 In re Bank of New England, 364 F.3d 355 (1st Cir. 2004). 
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Explicitness, and disturbed the established landscape in the name of overriding bankruptcy 

policy against bankruptcy specific state law.72 

The doctrine behind the Rule of Explicitness recognizes that parties may use 

subordination agreements to consent to payment of post-petition interest to senior creditors from 

funds that would otherwise go to subordinated creditors.73 The Rule of Explicitness, as 

described by one court, is federal common law that seeks to protect junior noteholders from the 

seemingly inequitable result of allowing senior noteholders more than they would be allowed in 

bankruptcy, at the expense of the junior noteholders who might not have thought about this result 

at the time of the execution of the subordination agreement.74 Under the Bankruptcy Code, it is 

established that an unsecured creditor cannot receive post-petition interest on account of its 

claim. Congress codified the longstanding practice of disallowing post-petition interest on 

unsecured claims in both the 11898 Act (in § 63a(1) & (5)) and the current Bankruptcy Code (in § 

502(b)(2)).75 Accordingly, since an unsecured creditor in an insolvent case is not entitled to 

receive post-petition interest, courts were reluctant to allow senior creditors to receive post- 

petition interest from junior creditors when that interest would not have been recoverable by the 

senior lender from the debtor. Over time, the equitable doctrine of the Rule of Explicitness 

evolved which required that to overcome the general prohibition on receiving post-petition 

interest, the language in a subordination agreement must be unequivocal.76 Thereafter, the Rule 

72 See 24 Bankruptcy Law Letter No. 11, 1 (Nove~nber 2004). 
73 In re Soulhcast Banking Corp., 93 N.Y. 2d 178, 182, 688 N.Y.S. 2d 484, 710 N.E. 2d 1083, 1085, 34 BaIkkr. Ct. 

Dec ((RR) 326 (1999). 
7-4 See Tancredi, Heath, The Ingcnuity of Subordinated Debt. A.B.I.L.J (October 1999), citing In re Southeast 

Banking, 179 F.3d 1307, 1309 (11th Cir. 1999). 
7s Id. 

7~ See. e.g., In re Times Sales Fin. Corp., 491 F.2d 841 (3d Cir. 1974); In re King Resources, 385 F.Supp. 1269 (D. 

Co. 1974); aff’d 528 F.2d 789 (10a~ Cir. 1976). See also Mikels, Walker & Bolkemp, Subordination Agreements 

Case HigNights Conflict with State Law, Vol XXIII 10 A.B.I.L.J. 12 (Dec/Jan 2005). 

PAGE } 
2280008.08 

CHAI{LOTTE 



of Explicitness paved the way to justify the use of the bankruptcy court’s equitable powers in 

allowing the payment of post-petition interest to senior lenders. 

In an attempt to harmonize the Rule of Explicitness with the § 510(a) requirement of the 

Bankruptcy Code to enforce subordination agreements, the Court of Appeals in New York, in 

Southeast Banking77 stated: "New York law would require specific language in a subordination 

agreement to alert a junior creditor to its assumption of risk and burden of allowing the payment 

of senior creditor’s post-petition interest demand.7s Later, the Eleventh Circuit recognized the 

Rule of Explicitness in a second Southeast Banking case, but compared the language in the 

subordination agreement before it (requiring senior notes were to paid "in full" before junior 

noteholders were to receive any payment) and found that the language was insufficiently precise 

and unambiguous and, in that case, accordingly, did not comply with the requirements of the 

Rule of Explicitness.79 

To understand the impact of the First Circuit’s ruling, and the reasoning for the decision, 

an analysis of the facts in the Bank of New England case is necessary. The case before the First 

Circuit involved six separate series of debt instruments issued by the Bank of New England in 

the total amount of $706 million,s° Three issues of the senior debt were entitled to contractually 

agreed upon subordination pursuant to provisions in the trust indentures for the three remaining 

issues (the junior debt): 

The Company agrees that upon ... any payment or distribution of assets of the 
Company ... to creditors upon any dissolution or winding up or total or partial 
liquidation or reorganization of the Company, whether voluntary or involuntary or 
in bankruptcy, insolvency, receivership, conservatorship or other proceedings, all 
principal ... and interest due or to become due upon all Senior Indebtedness ... 

179 F.3d 1307, 1309 (l 1al Cir. 1999) 93 N.Y. 2d 178, 182 

179 F.3d 1307, 1310. 
Tancredi Heath, supra note 43. See also 179 F.3d at 1307. 

364 F.3d at 355. 
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shall first be paid in full ... before any payment is made on account of the 
principal of or interest on the [Junior] indebtedness .... a~ 

Later, in 1991, a Chapter 7 bankruptcy petition was filed by Bank of New England.a2 

The estate took over 10 years to administer and the Chapter 7 trustee made three distributions 

which complied with the subordination provisions and made the payments to the senior creditors 

only.a3 The three distributions were for all outstanding principal plus accrued interest on senior 

debt to the date of the filing of the petition,a4 Thereafter, the trustee sought permission to 

distribute an additional $11 million to the holders of the junior debt.as The indenture trustees for 

the senior debt, however, objected, claiming that the subordination provisions attached to the 

Junior Debt required payment of post-petition interest on the senior debt before any amounts 

could be paid on the junior debt.a6 Were this true, the post-petition interest that would have 

accrued on the senior debt greatly exceeded the $11 million available for distribution,a7 Relying 

upon the Rule of Explicitness, though, the bankruptcy court overruled the obj ection of the senior 

debt and authorized the trustee to distribute the $11 million to the holders of the junior debt, and 

the district court affirmed,as The lower court easily found that under the Rule of Explicitness, 

"creditors are not entitled to post-petition interest in bankruptcy proceedings absent express 

language to that affect in subordination agreements ordering priorities among the contracting 

parties.’’a9 The cases have uniformly concluded that general language providing that "all 

principal and interest on all senior debt shall first be paid in full ... is insufficiently express to 

81 Id. 
s2 Id. 

s3 Id. 

s~ 364 F.3d at: 360. 
s5 364 F.3d at: 361. 

s6 Id. 

s7 Id. 

ss Bankruptcy Law Letter, supra note 41 at 2. 
s9 93 N.Y. 2d 178, at 186. 
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relate to post-bankruptcy interest.’’9° In the court’s opinion, while subordination agreements are 

uniformly acknowledged pursuant to 510(a) of the Bankruptcy Code, proper implementation of 

such a subordination agreement among unsecured creditors with respect to distributions from a 

bankruptcy estate, however, is inevitably obscured by the principle of both English and 

American bankruptcy law disallowing post-petition interest on unsecured claims.91 Accordingly, 

the issue was reduced to whether it is ever possible to allow the payment of post-petition interest 

on a unsecured claim when there is a clear provision of the federal Bankruptcy Code which 

prohibits such payment. 

As in the Southeast Banking case, applicable state law in Bank of New England was of 

New York pursuant to choice of law provisions in all of the relevant debt instruments.92 The 

First Circuit concluded that the only New York state law that could legitimately be incorporated 

by § 510(a)is bankruptcy-neutral state law.93 Specifically, court stated: 

One thing seems very clear: in keeping with the principle that bankruptcy is an 
area of distinct federal competence, Congress has conferred on the federal courts 
the power to apply any and all generally applicable state rules of contract 
interpretation in construing subordination agreements. But section 510(a) does 
not vest in the states any power to make bankruptcy-specific rules: the statute’s 
clear directive for the use of applicable nonbankruptcy law leaves no room for 

9o In re Kingsboro Mortg. Corp.. 514 F.2d 400, 401 (2d Cir. 1975); accord In re Southeast Banking Corp., 179 F.3d 

1307, 1310, 34 Bankr. Ct. Dec. (CRR) 755, 42 Collier Balker. Cas. 2d (MB) 639, Bankr. L. Rep. (CCH) ¶ 77953 
(ll*j~ Cir. 1999) [hereinafter Southeast Banking III] (same); Matter of King Resources Co.. 528 F.2d 789, 791-92 
(10~ Cir. 1976) [Bankr. Serv., L Ed. § 25:386]; In re Time Sales Finance Corp., 491 F.2d 841,844 (3d Cir. 1974) 
(same). 
91 See Nicholas v. U.S., 384 U.S. 678, 86 S. Ct. 1674, 16 L.Ed. 2d 853, 66-1 U.S. Tax Cas. (CCH) ¶] 9465, 17 

A.F.T.R. 2d 1194 (1966); City of New York v. Saper, 336 U.S. 328, 69 S. Ct. 554, 93 L. Ed. 710, 49-1 U.S. Tax 
Cas. (CCH) ¶] 9198, 38 A.F.T.R. (P-H) ¶i 491 (1949); Sexton v. Dreyfus. 219 U.S. 339, 31 S. Ct. 256, 55 L. Ed. 244 
(1911) [Norton Bankr. L. & Prac. 2d § 42:19; Bankr. Serv., L. Ed §§ 23:106, 24:25, 25:38]. Mr. Justice Holmes 
first articulated this nile as a precept of American bankruptcy law: For more titan a century and a half thc theory of 
the English bankrupt system has been that everything stops at a certain date. Interest was not computed beyond the 
date of the commission. Ex parle Belmet, 2 Ark. 577. As appears from Cooke, the rule was laid down not because 
of the words of the statute, but as a fundamemal principle. We take our bankruptcy systcm from England, and we 
naturally assume that the fundamental principles upon which it was administcred were adopted by us when we 
copied the systcm .... No one doubts that interest on unsecured debts stops." 
92 364 F.3d at 360. 
9~ Id. at 365. 
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state legislatures or state courts to create special rules pertaining strictly and 
solely to bankruptcy matters.94 

According to the First Circuit, then, express adoption of the Rule of Explicitness by the 

New York Court of Appeals in Southeast Banking was essentially irrelevant, because that court 

was fashioning an invalid bankruptcy-specific rule.9s The First Circuit determined that the only 

state law which could be applied to determine whether post-petition interest was properly 

payable to a senior lender under a subordination agreement is applicable state law which must be 

"bankruptcy neutral.’’96 Of particular significance is the Court’s holding that state laws which 

are created to only apply in the context of bankruptcy should be given no deference.97 Having 

thus invalidated the New York Court of Appeals’ adoption of the Rule of Explicitness, the First 

Circuit considered the senior debt’s entitlement to post-petition interest pursuant to the terms of 

subordination agreement, construed in accordance with generally applicable, bankruptcy-neutral 

principles of contract law.98 The court concluded that the language of the subordination 

agreement was ambiguous as applied to the issue of post-petition interest and, therefore, 

remanded "for fact-finding on the parties’ intent vis-i>vis post-petition interest.’’99 

Clearly, the issues surrounding the validity of Rule of Explicitness in the First Circuit 

and, if valid, what needs to be placed in an intercreditor agreement which will be enforced to 

provide for post-petition interest to be paid to senior creditors either in accordance with the Rule 

of Explicitness or some other "generally applicable, bankruptcy neutral principle of contract 

law" are far from resolved. Additionally, the Bank of New England case gets further 

9-4 
364 F.3d 355, at: 364. 

95 Id. at 366 
96 Id. 
97 364 F.3d at 355. See also Mikels, Walker & Bolkemp, Subordination Agreements Case Highlights Conflict with 
Slate Law, Vol XXIII 10 A.B.I.L.J. 12 (Dec/Jan 2005). 
9s 364 F.3d at 366-67. 
99 I~d. at 4; 364 F.3d 355, at 368. See also Mikels, Walker & Bolkemp, supra note 97 at 14. 
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complicated and, perhaps the post-petition interest issue lost, as it slips into a dark tunnel of 

controversy concerning conflict of law provisions and the intersection of federal bankruptcy 

policy and state law. 

4. Votin~ Restrictions/Waivers 

In In re 203 North LaSalle Street Partnership1°° a bankruptcy court was faced with an 

action commenced by the senior creditor to enforce a provision in the subordination agreement 

that stripped the junior lien holder’s right to vote on a Chapter 11 plan of reorganization.1°1 The 

court upheld the payment subordination pursuant to the terms of the subordination agreement 

and specifically recognized the validity of subordination agreements pursuant to § 510 of the 

Bankruptcy Code.l°2 However, the court determined that subordination affects only the priority 

of payment and that § 510(a) does not allow for a waiver of voting rights pursuant to § 1126(a) 

of the Bankruptcy Code, 103 Specifically, the court refused to enforce the junior creditor’s pre- 

petition waiver of its right to vote on a plan because: (i) prebankruptcy agreements do not 

override contrary provisions of the Bankruptcy Code; (ii) § 510(a), in directing enforcement of 

subordination agreements, does not allow for a waiver of voting rights under § 1126(a) of the 

Bankruptcy Code; (iii) Bankruptcy Rule 3018(c) does not allow for voting of subordinated 

creditor’s claim by the secured creditor; and (iv) stripping a junior creditor of a right to vote is 

inconsistent with bankruptcy policy given the junior creditor’s potential "substantial interest in 

the manner in which its claim is treated.’’1°4 Specifically, the court stated: 

"it is generally understood that prebankruptcy agreements do not override 
contrary provisions of the Bankruptcy Code .... Indeed, since bankruptcy is 
designed to produce a system of reorganization and distribution different from 

100 246 B.R. 325, (Bankr. N.D. Ill. 2000). 
101 Id at 328. 

102 Id. at 325. 
103 Id. 

104 246 B.R. at 328. See also Limited Objection, In re New World Pasta Company, 2004 WL 1484987 at p.5. 
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what would obtain under non-bankruptcy law, it would defeat the purpose of the 
[Bankruptcy] Code to allow parties to provide by contract that the provisions of 
the [Bankruptcy] Code do not apply."1°5 

Two other cases addressing voting restrictions have reached the opposite conclusion, 

however. In Inter Urban Broadcasting~°6 a debtor, senior and junior creditor entered into a 

subordination and intercreditor agreement, pursuant to which, among other things, the junior 

creditor assigned and subordinated its claims, rights and collateral to the senior creditor until the 

senior creditor was paid in full.~°7 Part of the proceeds from the loan from the senior creditor 

were used to pay down the obligation secured by the junior loan. ~08 In the bankruptcy, the senior 

creditor tendered a competing plan which essentially provided for the senior creditor to receive 

partial repayment and the junior creditor to receive nothing. ~09 The senior creditor voted in favor 

of its plan on behalf of itself, and the junior creditor and the debtor objected. 1~0 The bankruptcy 

court denied confirmation of the debtor’s plan and confirmed the senior secured creditor’s 

plan.~ The debtor appealed and the case went to the District Court. ~2 The District Court noted 

that the junior creditor benefited from the senior loan and that no one had established that the 

agreement could not be enforced.~3 Accordingly, the court upheld the intercreditor agreement 

and held the senior creditor’s vote on behalf of itself and the junior creditor was "proper and in 

accordance with the law.’’J 14 

In a case that pre-dates both LaSalle and Urban Broadcasting, the Eastern District of 

Pennsylvania Bankruptcy Court dealt with voting issues as well as more broadly with 

105 
246 B.R. at 330-31. 

106 
In re InterUrban Broadcasting, 1994 WL 646176 (E.D. La. 1994). 

107 
Id. 

10~ Id. at *2 
109 Id. at *1-2. 
110 Id. 

111 Id. at *1. 
112 Id. 

113 Id. at *2. 
114 Id. 
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intercreditor agreements. 1~5 Pursuant to a separate agreement the bank senior lender agreed to be 

subordinate to the senior working capital lender. 1~6 The borrower defaulted, filed a petition for 

relief under Chapter 11 of the Bankruptcy Code and sought to have a plan confirmed pursuant to 

which it had separately classified the senior and junior holders. ~7 The junior lien holder voted in 

favor of the plan.liB The senior lender obj ected noting that the junior lien holder had no right to 

vote for or against the plan pursuant to the restrictions in the intercreditor agreement.~9 The 

court noted that the senior lender had made it clear during the case that, pursuant to the 

subordination agreement, it had the right to vote the junior lender’s claim, and, as such, the plan 

could not possibly be confirmed.~2° The court held that the unambiguous language of the 

subordination agreement was enforceable and that the debtor could not rely on the junior lien 

holder’s acceptance of the plan to satisfy the requirement of receiving an acceptance by an 

impaired class for purposes of"cramdown" pursuant to § 1129(a)(10) of the Bankruptcy Code.~2~ 

5. Proofs of Claim 

As part of a silent second lien arrangement, it is common to provide in the intercreditor 

agreement that a senior creditor can file a proof of claim on behalf of a junior lien holder. In 

Davis Broadcasting~22 two creditors of the debtor had entered into a "Continuing Subordination 

and Pledge Agreement" which gave the senior creditor superior lien rights over the junior 

creditor as well as granted the senior creditor additional rights in the case of default and/or future 

bankruptcy. ~23 More specifically, the senior creditor was granted the right to file a proof of claim 

115 
In re Curtis Center L.P., 192 B.R. 648 (Bankr. E.D. Pa. 1996). 

116 Id. at 651. 
117 

Id. at 655-56. 
118 

Id. at 659-60. 
119 Id. 

120 Id. at 660. 

121 Id. 

12: In re Davis Broadcasting, Inc. 169 B.R. 229 (M.D. Ga. 1994). 
123 Id. at 230. 
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and vote in the event of a bankruptcy proceeding.124 A bankruptcy was filed, the senior creditor 

filed the proof of claim and voted on its and the junior creditor’s behalf in favor of the Chapter 

11 plan.12s The junior creditor did not object and a substantial consummation order was 

entered.126 Over a year later, the junior creditor petitioned the court to reopen the case to correct 

what it called an "error" in the confirmation process. 127 The bankruptcy court rejected the junior 

creditor’s motion and essentially enforced the Subordination and Pledge Agreement as written, 

nothing that the junior creditor had freely entered into the subordination agreement. 128 

C. Practical Suggestions to Address Enforceabili~" Concerns 

The cases examined in this Article establish that bankruptcy courts definitely 

acknowledge and will enforce subordination agreements pursuant to § 5110 of the Bankruptcy 

Code to the extent that such subordination provisions related to payment, and priority of 

payment. When it comes to the enforcement of subordination agreements in the nature of 

waivers of voting rights, ability to file a proof of claim, receive adequate protection and other 

similar waivers and restrictions on the rights of junior lenders, courts have issued differing 

opinions. The following suggestions are a few which may help in receiving a finding from a 

bankruptcy court enforcing certain waiver provisions. 

As to the payment of post-petition interest, senior creditors would be wise to carefully 

craft language that is "precise, explicit and unambiguous" making it clear to junior noteholders 

that their payment of the senior creditors interest may entitle the senior creditors to receive more 

in a bankruptcy case than the Bankruptcy Code will allow. Even if the "Rule of Explicitness" is 

not recognized by a court, if the language is sufficient to create a right to receive the payment 

124 Id. 

125 Id. at 231. 
126 Id. 
127 Id. 

128 Id. at 235. 
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under bankruptcy neutral applicable state contract law, then the standard may be met. Of course, 

concluding that the suggestion from the Bank of New England court that the language must meet 

bankruptcy neutral applicable state law provides nothing more than a murky standard for which 

no clear direction has been established. Frankly, if a court in the First Circuit, or other court 

deciding to adopt the Bank of New England rationale, accepts that because the Rule of 

Explicitness conflicts with a bankruptcy policy against the payment of post-petition interest to a 

senior lender when it would not have been entitled to receive it from the debtors, it is hard to 

imagine how any language could clear the established bar. For now, in the First Circuit, lenders 

still have much to be concerned about. In all other Circuits, until decisions are issued, lenders 

should continue to be as precise as possible in all language concerning the payment of post- 

petition interest, the circumstances of the payment and explain exactly what the junior lien 

holder is agreeing to in the intercreditor agreement. Additionally, any language clearly spelling 

out the intent of the parties with respect to the payment of post-petition interest could be helpful. 

As to voting waivers, the LaSalle court, and others, make it clear that in their opinion 

§ 11126 fights under the Bankruptcy Code cannot be contracted away. However, the Davis and 

Urban Broadcasting courts seem to recognize the sophistication of the parties and the 

enforceability of waivers of voting rights. One possible way to address the decision in LaSalle is 

to make sure that the provisions in the intercreditor agreement concerning voting are sufficient to 

create an agency relationship between the junior and senior secured lenders rather than a transfer 

waiver of voting rights.129 If the senior lender is an agent to vote the claim of the junior lender 

then the issue of altering § 11126 rights might not be an issue. Additionally, Federal Rule of 

Bankruptcy Procedure 3018(c) specifically provides that as acceptance or rejection of a 

129 See White, Medford, Subordination Agreelnents and Voting Rights, Will Your Intercreditor Agreelnent be 

Enforced? 20 A.B.I L.J. 32 (JtflyiAugust 2001). 
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Chapter 11 plan must be "the creditor ... or authorized agent." A note of caution, however, the 

LaSalle court specifically discusses the application of Rule 3018(c) and concluded that, because 

an "agent" is understood to act at the direction of the principal, and because in the LaSalle case 

the senior creditor would be acting in its own interest, the senior creditor could not vote the 

junior creditor’s claim as its agent. The question is left open, however, if a different result is 

warranted when a direct agency relationship is established rather than seeking a determination by 

the court that an agency relationship is created based on conduct. 

As to waivers not involving voting rights, given the implication of the New World Pasta 

case, careful attention should be paid at the time of the approval of DIP financing, cash collateral 

and adequate protection. Depending upon which constituency counsel is advocating for, 

objections and global reservations of rights (similar to those in the New World Pasta Final 

Order) may be appropriate. 

CONCLUSION 

There is much about the enforcement of many commonly included provisions in the 

subordination documentation for silent second lien loans which remains unclear. While there is 

some case law which addresses the enforceability of agreements for the subordination of 

payment, and priority of payment, which can be applied by analogy, there is still no absolute 

direction and precedent. It is clear, however, that the second lien market is one which can 

benefit lenders and borrowers alike, and one which appears will remain part of the lending 

landscape for quite some time. First lien holder would be wise to address and incorporate some 

of the suggested drafting issues noted herein and to fully understand the risks associated with the 

possible inability to enforce all of the "silence" provisions generally included in the second lien 

loan documentation. Second lien holders really have nothing to lose because, in the end, may 
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find themselves in a stronger position than originally bargained for. Borrowers also do not have 

too much to be concerned about since, for now anyway, they can enjoy the greater availability of 

financing options available to them, as well as the more favorable pricing (as compared to 

unsecured debt) which is associated with second lien financings. 
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BSA Compliance: A Study of Some Recent Cases 
By Robert S. Pasley1 

In April, 2003, United States armed forces seized the palace of Saddam Hussein in 
Baghdad. This was, of course, an important military and psychological development in the war 
in Iraq. It also led, however, to a strange development in the fight against money laundering. 
Unexpectedly, the armed forces found $650 million in United States currency in neat stacks of 
$100 bills placed in 164 metal boxes, all riveted shut.2 Most of the money was new, sequentially 
numbered and still in its shrink-wrapped containers.3 The initial question, of course, was: how 
did the money get there? 

UBS case 

Within days of the currency being discovered, the New York Federal Reserve Bank had 
obtained a sample of serial numbers from the money and had traced the money to shipments of 
U.S. banknotes to three banks: HSBC in London, Bank of America in Zurich and UBS in 
Zurich.4 The shipments were made in conjunction with a program entitled "Extended Custodial 
Inventory," or "ECI.’’5 This is a program that began in 11996 and is managed by the Federal 

Reserve in order to facilitate, monitor and control the international distribution of U. S. 
banknotes.6 This is a particularly important function in light of the fact that almost two-thirds of 
the dollar value of all U.S. banknotes is in circulation overseas.7 As a result, only five 
specifically selected banks are permitted participate in the program. 

During the course of investigating this matter, the NY Fed received a report from UBS in 
June, 2003, indicating that the bank had made eight shipments of U.S. banknotes to Iran, a 
country (like Iraq) that was on the Office of Foreign Assets Control (OFAC) list of sanctioned 
countries.9 UBS claimed that the eight shipments to Iran and the bank’s failure to report the 
shipments on the bank’ s monthly reports to the Fed "were the result of an innocent mistake." 10 
In order to explore this development further, the NY Fed had UBS direct its outside auditor, 
Ernst and Young, to perform a more thorough review. 11 E&Y determined that, in fact, UBS had 

i Robert S. Pasley is an Assistant Director of the Elfforcement & Compliance Division of the Office of the 

Comptroller of the Currency. The views expressed in this axticle are Mr. Pasley’s and do not necessarily reflect the 
views of the Office of the Comptroller of the Currency. 
2 The New York Times, 4/20/03, "A Nation At War: Baghdad Hoard," Michael R. Gordon. 
3 The New York Times, 6/5/04, "Lockboxes, Iraqi Loot And a Trail To thc Fed," Timothy L. O’Brien. 
4 Testimony of Thomas C. Baxter, Jr., Executive Vice President and General Connsel, Federal Reserve Bank of New 

York, before "the Committee on Banking, Housing, and Urban Affairs, U.S. Senate, May 20, 2004, p. 5. (Baxter 
testimony.) [pagination is :from my printout of just his tcstimow.] 
5 Id. at 2. 
6 Id. 
7 Id. 

s Id. at 3. 
9 Id. at 6-7. Engaging in transactions with OFAC listed countries was specifically prohibited by the ECI Agreement 

the Fed had with each of the custodial banks participating in the program. 
l°Id. atT. 
111d. at 8. 
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also engaged in banknote transactions with Cuba, another OFAC sanctioned country, and that 
UBS had similarly failed to report this to the NY Fed.12 

In October and November, 2003, UBS finally acknowledged that it had also engaged in 
prohibited banknote transactions with Libya and the former country of Yugoslavia (currently the 
Republics of Serbia and Montenegro). 13 In other words, UBS had engaged in prohibited 
transactions with four OFAC listed countries and had not disclosed any of the transactions to the 
Federal Reserve. 14 

The NY Fed ultimately determined that, far from these transactions being "an innocent 
mistake," UBS had consistently engaged in these transactions from the inception of the ECI 
program, had taken affirmative actions to conceal the transactions from the NY Fed, had falsified 
its monthly reports to the NY Fed and had even continued the concealment and deception long 
after the commencement of the investigation into the discovery of the U.S. banknotes in the 
palace of Saddam Hussein.15 The deception had persisted over a course of eight years. 16 

As a result of UBS’s conduct, the Federal Reserve, in October, 2003, terminated its ECI 
Agreement with UBS.17 This alone would have been a severe rebuke for UBS. On May 10, 
2004, however, the Federal Reserve follo~ved up this initial action with a record breaking civil 
money penalty of $100 million against UBS.18 The Federal Reserve justified the amount of this 
penalty, in part, by pointing to the size of UBS ($1 trillion), its aggregate net profits of $87 
million for all banknote transactions for all currencies with all countries and its net profit of $5 
million with the four countries noted above. 19 The Federal Reserve also analogized to the $100 
million civil money penalty it had assessed against Credit Lyonnais for engaging in a "similar 
pattern of deliberate and repeated false statements to the Federal Reserve" in connection with 
that bank’s undisclosed acquisition of another company,z° Not reflected in the public statements 
or documents, but potentially a contributing factor in arriving at the large dollar amount, was the 
fact that a brokerage subsidiary of UBS had been previously sanctioned by the Financial Services 
Authority (FSA) in the United Kingdom in 2001 with the then second largest fine ever imposed 
by the FSA of 350 pounds (or approximately $510,000 at the time) for having poor anti-money 
laundering controls.21 While this was for conduct in 1998 and 1999, or approximately 11 months 
prior to UBS acquiring the subsidiary, the charges themselves were brought nine months after 
UB S’ s acquisition of the sub sidiary.22 

12 Id. 
13 Id. at 8-9. 
1-~ Id. at 10. 
15 Id. 
16 Id. at 12. 
17 Id. at 11. 
18 Federal Resel~re System’s Order of Assessment of a Civil Money Penally In the Maller ofUBS, AG, Zurich, 

Switzerland. May 10, 2004. 
19 Baxter at 1 1-12. 

20 Id. at 12. 
21 CB S Market Watch, 8/22/01, "PaineWebber UK fined 1"or lax money laundering control," Emily Church; The 

Guardian (London), 8/23/01, "Regulator fines US broker 350,000 pounds," Jill Treanor. 
22 Id. 
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The Federal Reserve’s actual civil money penalty document against UBS indicates that 
the $100 million penalty was for: (1) engaging in "U. S. dollar banknote transactions through the 
Zurich ECI with counterparties in jurisdictions subj ect to sanctions by the Office of Foreign 
Assets Control of the U.S. Department of the Treasury, specifically, Cuba, Libya, Iran, and 
Yugoslavia;" and (2) engaging "in intentional acts aimed at concealing those banknote 
transactions from the Reserve Bank, including, but not limited to, the falsification of monthly 
reports submitted by UBS to the Reserve Bank.’’23 However, in his testimony ten days after the 

assessment was levied, Mr. Baxter indicated that the remedy for the actual breach of the ECI 
Agreement was the termination of the ECI Agreement with UB S.24 He indicated that the $100 
million penalty was solely to punish UBS for its deception.25 

One obvious moral to take away from this case is that one should not lie to or try to 
deceive one’s regulator. But that is overly simplistic. While this case was very unusual, 
involving a huge amount of money, a highly visible and sensitive international matter, U.S. 
banknote transactions in foreign countries handled by only five large banks, and a program that 
"is critical to ensuring the quality of U.S. currency abroad,’’26 it lends itself to some fundamental 
principles applicable to all banks. 

First, UBS’s failures indicate a lack of internal controls that should have been in place to 
prevent the illegal transactions. A properly designed set of controls should have been able to 
preclude the bank from engaging in transactions multiple times with Iran and then also with three 
other OFAC sanctioned countries. Second, the case reflects a lack of a proper audit that should 
have discovered, much earlier than it did, the fact that the bank’s monthly reports to the Federal 
Reserve were false. Clearly, the bank had internal reports that reflected the eight shipments to 
Iran given the fact that these reports were belatedly disclosed to the NY Fed. In addition, there 
were reports which enabled E&Y to determine that the bank had engaged in additional banknote 
transactions with Cuba. An adequate audit function should have been in place to review and 
analyze these reports and bring them to the attention of the Board of Directors of the bank. 
Third, UBS’s failures underscore a lack of training. In order for the bank to have engaged in 
these transactions over an eight-year period, a number of empl oyees had to have been involved. 
For this to have persisted for as long as it did, there had to have been a carelessness, at best, in 
training employees to ensure that they understood the nature of the restrictions in the ECI 
program and the importance of adhering to them. 

Internal controls, audit and training are, of course, three of the four fundamental 
requirements for a Bank Secrecy Act (BSA) program.27 UBS, it would appear, failed to have 
any of these in place. What is very significant in this regard is the fact that the Federal Reserve 
decided to allow- the other two banks which were linked to the U.S. banknotes found in Iraq, 
HSBC and Bank of America, to continue with the ECI program because, according to Mr. 

23 Federal Resel~re System’s Order of Assessment of a Civil Money Penalty In the MalIer of UB S, AG, Zurich, 

Switzerland. May 10, 2004. 
24 Baxter at 11. 
2~ Id. 
26 Id. at 4. 
2: 

See 12 C.F.R. § 21.21. 
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Baxter, the Federal Reserve was sufficiently comfortable that those banks’ procedures for 
compliance with OFAC regulations and anti-money laundering statutes and regulations.28 

In order for any bank to have the proper policies and procedures in place, it must have 
proper direction from senior management and the Board of Directors. Conversely, even if a 
bank has all the right policies and procedures in theory, if the culture instilled in the bank by the 
Board of Directors and senior management is not sufficiently strong and supportive of a 
comprehensive compliance regime, those policies and procedures will ultimately have little 
effect. The result will likely be adverse not only for the bank, but also for the Board. Very 
simply, if the direction and commitment to compliance is not taken seriously, emphasized and 
communicated from the Board and senior management, it will not be adequately received, 
understood and adhered to throughout the bank. 

Riggs case 

Three days after the Federal Reserve issued its $100 million civil money penalty against 
UBS, the Office of the Comptroller of the Currency, together with the Financial Crimes 
Enforcement Network (FinCEN), assessed Riggs Bank NA, McLean, Virginia, a civil money 
penalty of $25 million.29 

According to the OCC’s Press Release with regard to this matter, "the bank had failed to 
implement an effective anti-money laundering program. As a result, it did not detect or 
investigate suspicious transactions and had not filed Suspicious Activity Reports as required 
under the law.’’3° As set forth more completely in its "Consent Order of Civil Money Penalty" 
against Riggs, the OCC found that the bank had failed to comply with all four elements required 
of a BSA compliance program.3~ FinCEN, in its "Assessment of Civil Money Penalty," echoed 
the OCC’s findings: 

FinCEN has determined that Riggs willfully violated the suspicious activity and currency 
transaction reporting requirements of the B SA and its implementing regulations, and that 
Riggs has willfully violated the anti-money laundering program.., requirement of the 
BSA and its implementing regulations. The violations Riggs engaged in were systemic - 
Riggs was deficient in designing a program tailored to the risks of its business that would 
ensure appropriate reporting, implementing the procedures it did have, and responding to 
classic "red flags" of suspicious conduct.32 

With regard to internal controls - the first required component of a BSA program - the 
OCC found that: 

The Bank’s internal controls were.., seriously deficient. The Bank’s system of internal 
controls did not effectively identify or address the BSA-related risks that existed in 

28 Baxter at 13. 
29 

OCC’s Press Release NR 2004-34, 5/13/04; FinCEN Press release, 5/13/04. 
30 OCC’s Press Release. 
31 

OCC’s Consem Order of Civil Money Penal~r, 5/13/04, at 3. 
32 FinCEN’s Assessment at 1-2. 
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various divisions of the Bank or that related to customers, products, services, or accounts 
that should have been viewed as high risk. Moreover, the Bank’s Anti-Money 
Laundering and Enhanced Due Diligence program and Customer Identification Program 
pertaining to areas deemed to be high-risk were not adequately implemented.33 

Similarly, FinCEN found that: 

Riggs’ internal controls were not designed to take into account the exposure posed by the 
customers, products, services, and accounts from high-risk international geographic 
locations that are commonly viewed as high-risk for money laundering .... Riggs did not 
implement an effective system to identify and assess the BSA/AML risk present 
throughout the in stitution.34 

With regard to testing - the second required component of a BSA program - the OCC 
found that the bank’s system of testing for BSA compliance was inadequate: 

Bank audits did not review all of the necessary areas, did not uncover or disclose the 
severity or the extent of weaknesses in the Bank’s BSA compliance, and contained 
flawed testing and sampling.35 

Similarly, FinCEN determined that the "independent testing for compliance with the BSA was 
neither timely nor effective for the level of risk within Riggs.’’36 

Along these same lines, the OCC and FinCEN found the bank to be in non-compliance 
with the last t~vo components required of a BSA program, designation of a compliance officer 
and training. With regard to the former, it was determined that: 

Riggs also lacked effective monitoring for compliance by the BSA officer. Day-to-day 
oversight and monitoring of high-risk transactions, high-risk customers, and high-risk 
geographies were minimal. Strategies and alternative measures to ensure ongoing 
BSAiAML monitoring for suspicious transactions were not adequately developed and 
applied.37 

it is important to note here that the OCC’s and FinCEN’s criticisms of the bank’s B SA 
compliance program were not made in a vacuum. As set forth in the OCC’ s Consent Order with 
Riggs, the bank’s deficiencies contributed to the bank’s failure to properly detect, investigate and 
file complete and accurate Suspicious Activity Reports (SARs) and Currency Transaction 
Reports (CTRs).38 In addition, the bank did not adequately monitor for "suspicious cash, wire, 
or moneta~T instrument transactions’’39 and, as a result, failed to identify or monitor potentially 
suspicious activity pertaining to: 

33 OCC’s Consent Order at 3. 
3-~ FinCEN’s Assessment at 2-3. 
35 OCC’s Order at 4. 
36 FinCEN’s Assessment at 3. 
37 Id. at 4. 
3s OCC’s Order at 5. 
39 Id. 
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tens of millions of dollars in cash withdrawals from accounts related to the Saudi 
Arabian embassy; 

dozens of sequentially-numbered international drafts that totaled millions of 

dollars, that were drawn from accounts related to officials of Saudi Arabia, and 
that were returned to the bank; 

dozens of sequentially-numbered cashier’ s checks that were drawn from accounts 
related to officials of Saudi Arabia made payable to the account holder; 

millions of dollars deposited into a private investment company owned by an 
official of Equatorial Guinea, a small county on the west coast of Africa; 

hundreds of thousands &dollars transferred from an account for Equatorial 
Guinea to the personal account of a government official of that country; and 

over a million dollars transferred from an account for Equatorial Guinea to a 
private investment company owned by Riggs’ relationship manager responsible 
for monitoring the Equatorial Guinea accounts.4° 

While the above information is laid out fairly graphically in the OCC’s and FinCEN’s 
relatively short documents, the Minority Staff of the U.S. Senate’s Permanent Subcommittee on 
Investigations laid out the issues at the bank in much more detail in its 113 page report entitled 
"Money Laundering and Foreign Corruption: Enforcement and Effectiveness of the Patriot Act; 
Case Study Involving Riggs Bank.’’4J 

With regard to the bank’s handling of Equatorial Guinea, the PSI Report drew the 
following negative conclusions: 

The Subcommittee investigation.., determined that, from1995 until 2004, Riggs Bank 
administered more than 60 accounts and CDs for the Government of Equatorial Guinea 
(E.G.), E.G. government officials, or their family members. By 2003, the E.G. accounts 
represented the largest relationship at Riggs Bank, with aggregate deposits ranging from 
$400 to $700 million at a time. The Subcommittee investigation has determined that 
Riggs Bank serviced the E.G. accounts with little or no attention to the bank’s anti-money 
laundering obligations, turned a blind eye to evidence suggesting the bank was handling 
the proceeds of foreign corruption, and allowed numerous suspicious transactions to take 
place without notifying law enforcement .... Riggs... over a three year period, from 
2000 to 2002, facilitated nearly $13 million in cash deposits into Riggs accounts 

controlled by the E.G. President and his wife. On two &those occasions, Riggs accepted 
without due diligence $3 million in cash deposits for an account opened in the name of 
the E.G. President’s offshore shell corporation, Otong, S.A. 

.... Riggs subsequently allowed wire transfers withdrawing more than $35 
million from the E.G. government account, wiring the funds to two companies which 
were unknown to the bank and had accounts in jurisdictions with bank secrecy laws .... 

40 Id. at 5-6. 
41 Subcommittee of the Senate Cormnittee on Governmental Affairs, 7/15/04. 
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The senior leadership at Riggs Bank were well aware of the E.G. accounts and 
met on several occasions with the E.G. President and other E.G. officials. The bank 
leadership permitted the account manager handling the E.G. relationship to become 
closely involved with E.G. officials and business activities, including advising the E.G. 
government of financial matters and becoming the sole signatory on an E.G. account 
holding substanti al funds. The bank exercised such lax oversight of the account 
manager’s activities that, among other misconduct, the account manager was able to wire 
transfer more than $1 million from the E.G. oil account at Riggs to another bank for an 
account opened in the name of Jadini Holdings, an offshore corporation controlled by the 
account manager’ s vdfe.42 

PSI also noted that Riggs continued to do business with Equatorial Guinea with 
inadequate oversight and controls in spite of the fact "Riggs was clearly aware of the corruption 
concerns associated with Equatorial Guinea.’’43 In addition, PSI pointed out that $11.5 million of 
the cash deposits referenced above, that were made on behalf of the President of Equatorial 
Guinea, were actually physically brought into the bank on six different days over the course of 
two years by the Riggs officer who was the relationship manager for the Equatorial Guinea 
accounts.44 The cash was brought into the bank in increments of $1-$3 million in "unopened, 
plastic-wrapped bundles.’’4s PSI estimated that the $3 million in cash weighed approximately 60 
pounds.46 So, according to the PSI Report, there was an account relationship manager depositing 
60 pounds of shrink-wrapped cash on a periodic basis on behalf of a bank customer with no 
explanation or review or after-the-fact analysis or audit. And this was the account manager who 
had the authority to wire transfer more than $1 million from and Equatorial Guinea account to 
another bank and over whom there was veu "lax oversight.’’47 This, unfortunately, was a 
formula for disaster and Riggs has had to pay a severe price. 

On behalf of the bank, it should be noted that it was well aware of the Equatorial Guinea 
account relationship and, in 2001, as the PSI Report noted, "several senior Riggs Board members 
and bank officers formed a high level committee which met quarterly each year to provide 
special attention to the E.G. relationship.’’48 However, it would appear that the "high level 

committee" provided inadequate oversight for the relationship and focused, perhaps, too much 
on how to have the account relationship grow.49 The supervision and understanding of the 

account relationship was so poor that, when the OCC asked for information about the accounts 
and, later, when PSI subpoenaed the account information, the bank could find and produce 
information for only 30 of the 60 existing accounts for Equatorial Guinea.s° It took the OCC 
examiners to find the other 30 accounts,sl Further, even though the underlying transactions in 

the accounts were suspicious and the size and nature of the relationship were questionable, Riggs 

42 PSI Report at: 3-4. 
43 Id. at 46. 
+4 Id. 
45 Id. 
46 Id. 
47 Id. 
48 Id. 
49 Id. 
s0 Id. 
Sl Id. 

at 50. 
at 51. Shades, tmfortunately, of UBS and clearly veu suspicious. 
at 51. 
at 4. 
at 63. 

at 4, 65; OCC’s Order at 4; FinCEN Assessment at 3. 
at 65 (footnote omitted). 
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did not identify the accounts as high risk until October, 2003,52 several months after the initial 
consent cease and desist order was entered into by the bank with the OCC to address BSA 
issues.53 

As set forth in the OCC and FinCEN documents and in the PSI report, Riggs - in spite of 
the high risk nature of the accounts, the possibility that the bank was assisting public corruption 
of behalf of a foreign dictator and his family, and the various suspicious transactions that 
occurred in the account relationship - failed to identify or monitor the risk, failed to file required 
SARs ~vith regard to the account relationship and failed to provide sufficient supervision over the 
account relationship manager. 

Further, once these issues were brought to the bank’s attention, members of the Board of 
Directors indicated an unwillingness to consider closing the accounts.54 As late as December 17, 

2003, Director Joseph Allbritton was quoted as saying that "the bank had no intention of closing 
the E.G. accounts.’:’- 5 

In addition to the Equatorial Guinea account relationship, the PSI Report focused on 
Riggs’ account relationship with Augusto Pinochet, the former President of Chile, and drew 
these negative conclusions: 

The evidence obtained by the Subcommittee staff shows that, from 1994 until 
2002, Riggs Bank (Riggs) opened at least six accounts and issued several certificates of 
deposit (CDs) for Augusto Pinochet, former President of Chile, while he was under house 
arrest in the United Kingdom and his assets were the subject of court proceedings. The 
aggregate deposits in the Pinochet accounts at Riggs ranged from $4 to $8 million at a 
time. The Subcommittee investigation had determined that the bank’s leadership directly 
solicited the accounts from Mr. Pinochet, and Riggs account managers took actions 
consistent with helping Mr. Pinochet to evade legal proceedings seeking to discover and 
attach his bank accounts. The Subcommittee investigation found that Riggs opened 
multiple accounts and accepted millions of dollars in deposits from Mr. Pinochet with no 
serious inquiry into questions regarding the source or his wealth; helped him set up 
offshore shell corporations and open accounts in the names of those corporations to 
disguise his control of the accounts; altered the names of his personal accounts to 
disguise their ownership; transferred $1.6 million from London to the United States while 
Mr. Pinochet was in detention and the subject of a court order to attach his bank 
accounts; conducted transactions through Riggs’ own accounts to hide Mr. Pinochet’s 
involvement in some cash transactions; and delivered over $1.9 million in cashiers 
checks to Mr. Pinochet in Chile to enable him to obtain substantial cash payments from 
banks in that country. 

The Subcommittee investigation also determined that Riggs concealed the 
existence of the Pinochet accounts from OCC bank examiners for two years, initially 

Id. at 4. 
OCC Consent Order, #2003-79, 7/16/03. 
PSI Report at 66, 72, 82. 
Id. at 66, 82. 
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resisted OCC requests for information, and closed the accounts only after a targeted OCC 
examination in 2002.56 

Riggs Bank assisted Augusto Pinochet, former president of Chile, to evade legal 
proceedings related to his Riggs bank accounts and resisted OCC oversight of these 
accounts, despite red flags involving the source of Mr. Pinochet’s wealth, pending legal 
proceedings to freeze his assets, and public allegations of serious wrongdoing by this 
client.57 

On March 24, 1999, the Law Lords authorized an extradition hearing to determine 
~vhether Mr. Pinochet should be transferred to Spain. 

Two days later, on March 26, 1999, Riggs allowed Mr. Pinochet to prematurely 
terminate the 1 million pound CD held in the name of Althorp at Riggs in London, and 
transfer the funds, totaling $1.6 million in U.S. dollars, to a new CD in the United 
States.58 

In spite of this litany, the bank, according to the PSI Report, again resisted closing the 
accounts. Specifically, Ms. Allbritton, a member of the Bank’s board, allegedly "complained to 
the OCC about losing the Pinochet accounts.’’59 As set forth by the PSI Report: 

The corporate culture at Riggs failed to communicate the importance of the 
bank’s anti-money laundering program. The Subcommittee was told that the bank’s 
senior leadership clearly valued the Embassy accounts and accounts opened for foreign 
leaders... The 1994 trip to Chile by senior Board members to solicit the Pinochet 
account and the 2001 luncheon in honor of the Equatorial Guinea president illustrate the 
Board’s personal involvement in these accounts. In 2002 and 2003, some Board 
members expressed opposition to closing the Pinochet and Equatorial Guinea accounts 
due to money laundering concerns. In March 2003, senior bank officers complained to 
the OCC about forcing the bank to adopt a rigorous AML program. These are not the 
actions or sentiments of a Board committed to AML excellence.6° 

As with UBS, the Riggs case is very unusual. The case involved an unusual bank with a 
heavy concentration of embassy banking.61 In addition, Riggs clearly had some customers who 
were "politically exposed persons" or "PEPs.’’62 Along with that, there were allegations of 
public corruption and there ~vas a large volume of cash and international transactions. These are 

Id. at 2-3. 
Id. at 7. 
Id. at 29 (lbomotcs omitted). 
Id. at 80. 
Id. at 72. 
Id. at 13. 
See 31 C.F.R. § 103.175(o). 
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not common attributes for an average U.S. domestic bank. However, in spite of this, as with the 
UBS case, there are a number of lessons to be learned. 

First and foremost, regardless of the bank’s level of risk, it is essential for the bank to 
fully understand its risks and, second, for the bank to ensure that it can manage those risks. In 
order to do that, the bank must know the specific ri sks that are associated with all of its products, 
services and customers. This requires well-documented account opening procedures, strong 
customer identification processes and effective monitoring systems. If the bank does not have 
adequate policies and procedures, it will not be able to perform these functions. Similarly, if the 
essential components of an adequate BSA program are missing, it will lead to problems. Further, 
if the willingness and ability of the staff and senior management to review potentially suspicious 
transactions are lacking, the bank will be left unprotected. Most importantly, if the leadership 
and the culture created by senior management and by the Board of Directors are not sufficiently 
focused on compliance, the rest of the bank will be lax and problems will inevitably result. 

As reflected in both the UBS case and in the Riggs case, having sufficient internal 
control s, audit and training are essential. If the bank loses sight of its obligations to its 
shareholders and its responsibilities for complying with laws, rules and regulations, as well as 

safe and sound banking practices, and turns a blind eye to the potential wrongdoing or suspicious 
conduct of certain customers, it is creating an irreconcilable conflict. A bank cannot blindly 

serve its customers and be able to adhere to its other responsibilities at the same time. 

AmSouth case 

Several months after the UBS and Riggs cases, on October 12, 2004, the United States 
Attorney’s Office for the Southern District of Mississippi announced a settlement with AmSouth 
Bank, Birmingham, Alabama, consisting of the forfeiture of $40 million to the United States as 
part of a deferred prosecution agreement.63 On the same day, the Federal Reserve and FinCEN 
announced the joint assessment of a $10 million civil money penalty against the bank.64 Again, 
the question is raised as to what caused such a large forfeiture and accompanying penalty? 

The simple answer, as set forth in the U.S. Attorney’s Deferred Prosecution Agreement, 
is the fact that the bank pled guilty to "one count of failing to file suspicious activity reports in a 
timely, complete and accurate manner, in violation of 31 U.S.C. §§ 5318(g)(1) and 5322(b) and 
31 C.F.R. § 103.18."65 However, the Statement of Facts that accompanied the Agreement and 
which the bank "accept[ed] and acknowledge[d],’’66 reflects a more involved story. 

While this case has been very controversial,67 there are some important principles that 

can be gleaned from it. First, as with the UBS and Riggs cases, the AmSouth case, in its most 

63 AmSouth Deferred Prosecution Agreement, 10/12/04. 
6-4 Federal Resel~re Press Release and Cease and Desist Order against AmSouth, both dated 10/12/04; FinCEN 

Assessment of Civil Money Penalty, No. 2004-2, 10/12/04. 
65 Deferred Prosecution Agreement. 
66 Id. 
67 A former General Counsel of the Department of the Treasm~, David Auflaauser, has termed the case "a hijacking 

of a regulato~r issue." American Banker, "AmSouth Case Has Indust~" on Edge," Rob Blackwell, 11/9/04. And, 
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basic form, appears to reflect a lack of internal controls and direction from senior management 
and the Board of Directors. 

As set forth in the Department of Justice’s Press Release, the case emanates from the fact 
that the bank allowed $20 million to flow through its accounts in a Ponzi scheme that defrauded 
approximately 60 customers of the bank of their savings.68 In addition to not adequately 
performing due diligence, the bank had in its possession - and was apparently aware of- 
promotional materials relating to the scheme which indicated that the investors were being 
promised up to 25% a month69 - a virtual impossibility. It would appear that this should have 
been identified and reported as suspicious, especially in light of the amount of money involved. 
Further, according to the Department of Justice’s Statement of Facts, the bank engaged in 
questionable conduct by providing blank account opening documents to the two perpetrators of 
the scheme so that they could open accounts for individuals the bank did not meet and whose 
identities the bank did not verify.7° The bank further failed to comply with the instructions and 
restrictions set forth in the "Direction of Investment" forms signed by the underlying customers 
and, without the knowledge or consent of the customers, provided copies of their bank 
statements to the two perpetrators of the Ponzi scheme]1 Perhaps even more problematic was 
the fact that the bank refused or was unable to adequately respond to a series of grand jury 
subpoenas.72 Specifically, the bank "(i) failed to timely produce certain documents called for" 
by the grand jury subpoenas; "(it) failed to produce certain documents in the manner they were 
kept in the regular course of business as required by the subpoenas; and (iii) failed to locate and 
produce certain documents called for by the subpoenas.’’73 In fact, the bank failed to locate and 
produce certain documents until after it had become a target of the criminal investigation.74 
Naturally, any bank that treats grand jury subpoenas in such a cavalier fashion is apt to be asking 
for problems. As noted above, a similar lack of responsiveness was an issue with regard to both 
the UBS and Riggs cases. 

To make matters worse, according to the AmSouth Statement of Facts, the bank’s inside 
counsel failed to search even his own files and did not bother to request documents of employees 
he knew or should have known had responsive documents.7s Last, the bank’s outside counsel, 
according to the Statement of Facts, provided misleading responses to the U.S. Attorney’s Office 
in connection with the grand jury subpoenas and failed to ensure, even after "many discussions 
and other communications" with the U.S. Attorney’s Office, that the bank had produced all 
responsive documents on a timely basis.76 Again, this lack of responsiveness is a formula for 
disaster. Even if there is an argument that the action by the U.S. Attorney’s Office was 
inappropriate or somehow improperly crossed over into the "regulatory" arena, it is clear that 

William Fox, Director of FinCEN, in referring to this case, said that he had "very. serious concerns about what 
appears to be a "trend to criminalize behavior designed to be governed by civil standards." Id. 
68 DOJ Press Release, 10/12/04. 
69 DOJ Statement of Fact, 10/12/04 at 6. 
7o Id. at 5. 
71 Id. at 5-6. 
72 Id. at 7-8. 
73 Id. at 8. 
7-~ Id. at 9. 
7s Id. at 8. 
76 Id. at 9. 
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AmSouth made a number of serious missteps and failed to respond to an on-going grand jury 
investigation in a full, complete and cooperative fashion. No matter what trouble the bank has 
gotten into, or what defenses it might have, it is absolutely essential for it to cooperate with the 
U.S. Attorney’s Office and/or its regulators to the fullest extent possible. 

According to the press release of the Federal Reserve, there were "systemic defects in 
AmSouth’s program with respect to internal controls, employee training, and independent review- 
that resulted in failures to identify, analyze and report suspicious activity occurring at the 
bank.’’77 In addition, in the Federal Resew-e’s Cease and Desist Order and Order of Assessment 
of a Civil Money Penalty, the "whereas" clauses recite the fact that the bank: (a) failed to 
"establish and maintain procedures reasonably designed to [ensure] and monitor compliance with 
the BSA;" (b) failed to "file accurate, complete, or timely Suspicious Activity Reports;" and (c) 
failed "to have adequate systems in place to prevent, identify, and report criminal activity.., and 
[failed] to promptly and fully cooperate with law enforcement authorities...,,7g Similarly, 
FinCEN’ s Assessment of Civil Money Penalty states that: 

AmSouth willfully violated the anti-money laundering program and suspicious activity 
reporting requirements of the Bank Secrecy Act and its implementing regulations. 
AmSouth failed to develop an anti-money laundering program tailored to the risks of its 
business and reasonably designed, as required by law, to prevent the Bank from being 

used to launder money and finance terrorist activities and to ensure compliance with the 
Bank Secrecy Act. AmSouth’s program lacked adequate board and management 
oversight, lacked fully implemented policies and procedures across the Bank to provide 
for appropriate due diligence and capture of suspicious activity information, lacked 

adequate training to ensure compliance, and had a materially deficient internal audit 
process that failed to detect these inadequacies. The result was a fragmented program in 
which areas of the Bank had information on suspicious activity that was never 
communicated to those responsible for Bank Secrecy Act compliance .... FinCEN has 
determined that AmSouth’s program was materially deficient in three of the four required 
elements .... internal controls,.., training...[and] audit...79 

This is a very poor record and is reflective of the lack of internal controls and adequate 
BSA program alleged to have existed at UBS and at Riggs. 

In addition, AmSouth had no system in place to alert BSA compliance personnel to the 
existence of subpoenas, and the bank had no policies and procedures to ensure the referral, 
investigation and reporting of suspicious activities,g° These deficiencies became important with 

regard to the specific matter that gave rise to the forfeiture and penalty because the two men 
running the Ponzi scheme were relatively well-known to the bank: employees and officers in 
seven different branches in four different states had contact with the two individuals during the 
course of the scheme,gl Further, at least one employee had suspicions that there was an illegal 

77 Federal Resel~re Press Release. 
78 Federal Resel~re Cease and Desist Order against AmSouth, 10/12/04 at 2. 
79 FinCEN’s Assessment of Civil Money Penalty at 1-3. 
80 FinCEN Assessment at 3-4. 
81 DOJ State~nent of Facts at 11. 
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scheme being perpetrated and reported his concerns to both the bank’s legal department and 
Corporate Security department.82 Yet neither of these divisions followed up and investigated. 

In addition to the failure by AmSouth to identify, investigate and/or report the Ponzi 
scheme that was at the heart of the criminal and administrative case, it should be noted that both 
the U.S. Attorney’s Statement of Facts and the FinCEN Assessment of a Civil Money Penalty 
recite a series of four to eight instances in which the bank failed to report other known or obvious 
suspicious transactions.84 Some of these transactions involved millions of dollars and reflect the 
bank’s failure to respond to or investigate the concerns of bank employees, as well as very basic 

r r 85 flaws in the bank’s training p og am. - On the latter point, it was noted in the Statement of Facts 
and the FinCEN document that AmSouth incorrectly believed that: if it reported the transaction 
to the NASD, the bank did not need to file a SAR; if the matter involved civil litigation, the bank 
did not need to file a SAR; if it reported the matter to law enforcement by phone, the bank did 
not need to file a SAR; if the suspect ~vere dead, the bank did not need to file a SAR (even 
though others might later be determined to also have been involved); and, last, if it did not suffer 
a loss, the bank did not need to file a SAR.86 This lack of understanding and training reflects 
poorly on senior management of the bank and its Board of Directors and makes it difficult for the 
bank to assert that it had a good BSA compliance process. 

While, as stated above, the AmSouth case is controversial, the bank clearly did not have 
an adequate BSA and anti-money laundering program and did not have an adequate process for 
understanding the standards for filing SARs, or even for identifying and reviewing potentially 
suspicious activities. In addition, as described above, the case does not appear to have been 
based on the bank’s failure to file a solitary SAR. As the Assistant United States Attorney 
handling the case was quoted as saying: "bankers would be wrong to think the case was just 
about a failure to file reports. ’If you read the documents carefully, there ~vas a lot going on with 
this bank other than not filing one SAR .... There are other charges that could have been 
brought against this bank. ,,,87 

This understanding was reflected in comments made by Daniel P. Stipano, Deputy Chief 
Counsel of the Office of the Comptroller of the Currency: 

Since the SARs system was introduced less than a decade ago,.., it "was never designed 
to be a ’gotcha game.’"... 

Stipano said some of the recent scandals involving failures to file SARs could be 
considered "misnomers" because they really involved much larger money laundering 
violations. 

Id. 
Id. 
DOJ Statement of Facts at 12-13; FinCEN Assessment at 6-8. 
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"The convenient plea to cop to is a criminal violation of BSA. Criminal failure to 
file SARs is part of BSA, so it makes it look like.., you’re being dinged for not filing 
SARs, when in fact the problems were really much greater than that.’’88 

As William Fox, Director of FinCEN, said with regard to Riggs and AmSouth cases: 
"The danger is that the institutions misread what these actions are all about. It’s so important to 
understand that in each of these cases, there were clearly systems failures, systems that were 
nonexistent or weak, as opposed to most institutions, we think, that have good systems in 
place.’’89 

Consequently, it would appear that the sound message to take away from the AmSouth 
case, as well as the UBS and Riggs cases, is that it is essential to have strong internal controls, a 
good BSA compliance program, an adequate system to investigate and report suspicious activity, 
an ability to monitor transactions and willingness to respond to concerns and inquiries from 
officers and employees within the bank, as well as from outside sources, including, not the least, 
law enforcement agencies. 

Broadway case 

While the AmSouth case was controversial, the first case involving a criminal conviction 
against a bank for failing to file a SAR, involving Broadway National Bank, New York, New 
York, was not. In that case, the bank pled guilty to three criminal counts - failure to establish or 
maintain an adequate BSA program, failure to file SARs and affirmatively assisting customers in 
structuring cash deposits in order to evade the BSA reporting requirements.9° The bank also paid 
a criminal fine of $4 million.9~ 

The primary reason, perhaps, for why there was little to no adverse reaction to the 
criminal plea in the Broadway case was the overwhelming egregiousness of the case. As set 
forth in the United States Attorney’s Office’s press release, the case involved thousands of bulk 
cash and structured deposits at the bank over a two-year period.92 The deposits totaled 
approximately $123 million. In addition, while the bank was well aware of the deposits, it never 
investigated them or filed the necessary SARs.93 

The bulk deposits were made primarily by one customer, a Mr. Alfred Dauber, who had 
his runner deliver the cash to the bank in duffel bags "filled with hundred[s] of thousands of 
dollars in small bills, wrapped in rubber bands.’’94 Almost as part of a bad caricature of a money 

launderer, the runner would not even wait for the cash to be counted, but, rather, would leave the 
duffel bag at the bank and pick it - and his receipt - up the next time he made his deposit run to 

s8 BNA’s Banking Report, "In Age of ’Zero Tolerance’ Banks, Agencies Look to Strike Balance on Proper SARs 

Filing," Richard Cowden, 11/1/04. 
89 U.S. Banker, "Fear Factor," by Karen Krebsbach, 12/04. 
90 Press Release by the U.S. Attorney’s Office for lt~e Southern District of New York, 11/27/02, at 1-2; Information 

against Broadway Nalional Bank, 02 Cr. 1507 (TPG) at 18-21. 
91 Press Release at 2. 
9~ Id. 
9~ 

Id. at 2,6,7. 
94 Id. at 5. 
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the bank.95 The money was so voluminous that the tellers had to work through their lunch hours 
to count it and they continuously complained to senior bank management.% In spite &that, the 

senior management not only failed to investigate or put an end to the transactions, they approved 
the prompt wiring of the funds to Columbia, Panama and Miami.97 One of the senior managers 
approving the wiring of these funds was also the bank’s BSA compliance officer.98 To make 

matters even more suspicious, the cash that the runner periodically dropped off at the bank often 
did not match the amounts listed on the deposit slips.99 In this fashion, Dauber made 250 
deposits of bulk cash totaling approximately $46 million. 100 And yet the bank never investigated 

Dauber or his transactions. 101 

Dauber claimed that he was involved in the "electronics business," but the bank did 
nothing to verify this. 102 Dauber claimed that his business was only a few blocks from the bank, 

but the bank never inspected the site. 103 In other words, the bank allowed its staff to be tied up in 

counting hundreds of thousands of dollars, allo~ved management to immediately ~vire the funds 

to well-known money laundering havens (thus, not even getting the use of the money), processed 
$46 million being deposited in cash in the most suspicious way, failed utterly to verify the 
identify of the customer or the true nature of his business and generally failed to implement a 
protective anti-money laundering program. 

In addition to mishandling the Dauber account relationship, the bank permitted a number 

of customers to engage in structuring deposits, the practice of making cash deposits just under 
the $10,000 threshold in order to evade the reporting requirements for cash transactions pursuant 
to the Bank Secrecy Act. 104 All toll, there were thousands of structured deposits that totaled 
approximately $76 million over a course of two years.l°5 One particular account relationship, 

involving the Fares family, was of note and was detailed in the United States Attorney’s Press 
Release and Sentencing Memorandum. 106 

Drawing from examples relating to the Fares’ accounts, it was noted that, on one 
particular day, January 16, 1998, the Fareses deposited over $167,000 into 17 different accounts, 
using nothing but deposits of just under $10,000.107 Further, on March 16, 1998, the Fareses 
make 12 different cash deposits, all ranging between $9,400 and $9,900.1°8 On the very next 

day, they made another 12 cash deposits, 11 of which were between $9,600 and $9,900, with one 
being at $8,500.1°9 On the third day, they made five more cash deposits, four between $9,600 

95 Id. 
96 Id. 
97 Id. at 2,5,6. 
98 Government’s Sentencing Memorandnm at l 0, 17. 
99 Information against Broadway at 12. 
lOO Press release at 5 
lOl Id. at 6. 
lO: Id. at 4,6. 
103 Id. at 6. 
lO4 Id. at 7. 
lO5 Id. 
lO6 Id. at 7-8. 
lO~ Sentencing memorandum at 20. 
lO8 Id. at 21. 
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and $9,900, and one at $8,500.11° In spite of the incredibly obvious nature, volume and 
frequency of the structuring, the bank further aggravated the situation by promptly wiring the 
funds to Panama and Lebanon. 111 Further, the bank ignored the fact that the accounts were 
linked (in the sense of having the same addresses, the same company officers and the same 
account signers), that the deposits were made into different accounts, but all at the same time, 
and that the primary business address for most of the accounts was a small storefront directly 
across the street from the bank that could not possibly have legitimately generated the volume of 
cash that was deposited on a regular basis into the bank. ~2 The bank, however, with one 
exception, failed to file any SARs and filed only a few CTRs in connection with the Fares’ 
accounts. ~J3 To aggravate the situation, Broadway had failed to implement an effective B SA 
program despite warnings from banking regulators and Broadway’s outside auditors. ~14 

In summary, as the United States Attorney for the Southern District of New York, James 
B. Comey, said, "Broadway National Bank utterly failed to implement any program at all, let 
alone an effective one, with the dire result that over approximately $123 million in narcotics 
proceeds was laundered through the bank.’’~5 This fact alone makes the Broadway case an 
outlier. Most banks, as Mr. Fox, the Director of FinCEN, has stated, "have good systems in 
place.’’~6 Thus, the severe actions, administrative or criminal, appear to be brought primarily 
against banks that, in Mr. Fox’s description, have clear BSA system failures, "systems that were 
nonexistent or weak.’’1~7 Clearly, in order to avoid the mistakes committed by Broadway, banks 
must have strong and effective BSA compliance programs, good internal controls, sufficient 
monitoring of accounts and transactions, adequate training, and a program for knowing their 
customers and the nature of their businesses. In addition, the Board and the senior management 
have to have a willingness and ability to identify the bank’s high risk customers, services and 
products and to properly manage the associated risks. 

Banco Popular case 

The second case that involved a criminal action for a failure to file a SAR involved 
Banco Popular de Puerto Rico. In that case, the bank agreed to a year-long deferred prosecution 
and paid a civil forfeiture of $21.6 million.~8 The bank also agreed to pay a $20 million civil 

money penalty assessed by FinCEN, which was deemed to be satisfied by the $21.6 million 
forfeiture. J19 The facts that justified this action were serious and stemmed from the bank’s lack 

of monitoring and failure to react to the "voluminous unusual or suspicious transactions" of two 
customers, as well as from the fact that the bank was servicing a number of foreign money 

110 Id. 
111 Press release at 8. 
112 Sentencing memorandum 20-21. 
113 Id. The one SAR that was filed was two years before the activity set forth in the Sentencing Memorandum and 
occurred only because the bank’s outside auditors identified it and directed the bank to make the filing. 
114 Information at 5. 
115 Press release at 10. 
116 U.S. Banker, "Fear Factor," by Karen Krebsbach, 12/04. 
117 Id. 
118 Banco Popular Deferred Prosecution Agreement at 3, 28-29. 
119 Id. at 3. 
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ser~Tice businesses (MSBs) located in the Dominican Re~u0blic without sufficient appreciation for 
the risk and without conducting adequate due diligence. 

With regard to the first customer, Roberto Ferrario Pozzi, the bank recorded him as 
having four different types of business: (1) selling phone cards and long di stance telephone, 
facsimile and money transmission services; (2) managing a gas station; (3) operating a caf~ by 
the name of"Gilligans;" and (4) running a business mysteriously entitled "Puerto Rico Net 
Yellow.’’121 However, the bank never bothered to determine which, if any, of these lines of 
business were accurate or legitimate. So, from the beginning, the bank had no idea who its 
customer was. 

On top of that, during the course of a three year period, from June, 1995 to March, 1998, 
the customer deposited $20 million in cash.122 Over the next six months, between March, 1998 
and September, 1998, Ferrario deposited another $8 million in cash.123 The cash deposits 
frequently totaled hundreds of thousands of dollars in a single day and the monthly total of 
deposits went from $34,000 in August, 1995, to an average of $1.4 million for the last six 
months of 1997.124 Similar to Mr. Dauber in the Broadway case, Ferrario on occasion brought 
the money into Banco Popular in gym bags. lz.s And, similar to the Broadway case, because 
Ferrario’s deposits were in small denominations, his activity succeeded in disrupting the 

126 operations of Banco Popular due to the time it took the tellers to count the cash. Management, 
in fact, was aware of this problem and discussed it at monthly meetings, but did nothing. 127 

In addition to the high volume and very unusual nature and growth of the cash dew, sits, 
Ferrario regularly wired out his funds on the same day, or within one day, of the deposit. This 
wire activity was so substantial that it represented 25% of a particular branch’s wire activity. 129 

To make the activity even more suspicious, the wires were sent to 300 different companies or 
individuals.J3° One has to wonder how many gas stations, local cafes, or even "Net Yellow" 

companies would require that much wire activity. Any yet the bank did not investigate. 

As early as October, 1995, an employee told a branch manager that the transactions were 
significant and suspicious and yet the bank did nothing. 132 In addition, tellers commented that 
the money deposited by Ferrario was "strange and unusual," and yet the bank did nothing. 133 

1~0 Id. at 15. 

l~a Id. at 16. 
122 Id. 
123 Id. 
124 Id. at 16-17. What was almost tmmorous is the fact that, in one single week in 1995, the same employee filed 

three different CTRs with regard 1o Ferrario’s deposits and listed three separate sources for the funds - "overseas 
calls, gas station, and money transfer." (Deferred Prosecution Agreement at 18-19.) 
125 Id. at 16. 

126 Id. at 17. 

127 Id. at 19. 

128 Id. at 18. 
129 Id. 

130 Id. 

131 Id at 17-18. 
1~: 

Id. at 17. 
133 

Id. at 19. 
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Further, bank employees regularly walked by Ferrario’s purported place of business on the way 
to and from work and "rarely saw customers at the business." 134 

It was not until December, 1997, or over two years after Ferrario’s suspicious activity 
began, that the bank started to investigate.135 And it was not until March, 1998, that the bank 
filed its one and only SAR, which was incomplete and’inaccurate.¯ 136 

As if Banco Popular’s poor record with regard to Ferrario was not enough, the bank had 
similar failures with regard to a second customer, Jairo de Jesus Vallej o, who maintained 
accounts for two different businesses. 137 In the one account, the average monthly balance went 
from $3,000 to $120,000 in less than one year, representing a 40-fold increase.138 In addition, 
the nature of the deposits into the account went from being primarily checks to consisting of 
cash, which was, according to the Deferred Prosecution Agreement, inconsistent with Vallej o’s 
stated business for this account - distributing hydraulic equipment. 139 

Further, the cash deposits themselves were suspicious and clearly involved structuring. 140 
Vallejo made as many as six deposits a day at multiple branches, all in amounts under the CTR 
$10,000 limit. 141 In fact, the bank’s system s identified the structuring, but the bank did not file a 
SAN. 142 In closing its investigation into the matter, the bank noted that the activity had stopped, 
but it had not. 143 

By the time the bank finally did file SARs on Vallejo’s two accounts, over $1 million had 
passed through the accounts, which the bank subsequently learned were the proceeds of narcotics 

144 trafficking. However, as noted in the Deferred Prosecution Agreement, the SARs were 
incomplete in that they did not fully describe the amount of the activity or the length of time 
during which the activity was conducted. 145 

In addition to the bank’s deficiencies with regard to monitoring the suspicious nature of 
high-risk, cash-oriented, individual customers, Banco Popular, for over three years, provided 
correspondent services to high-risk foreign money service businesses located in the Dominican 
Republic.146 The specific problems in this area ~vere threefold. First, the bank engaged in this 
high-risk business without adequately reviewing and documenting the nature and extent of the 
MSBs’ activity. 147 Second, the bank processed checks for the MSBs on a bulk basis without 

134 Id. 
135 

Id. at 18-19. 
136 

Id. at 16, 19, 20 
137 

Id. at 15, 21. 
138 

Id. at 21. 
139 Id. 

1-I0 Id. 

1-11 Id. 

1-I: Id. at 22. 

1-13 Id. 

1-14 Id. at 23. 

1-15 Id. 

146 Id. at 24. 

14"7, Id. at 24-25. 
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reviewing the transactions for suspicious activity. 148 Had it done so, the bank might have been 
able to identify that the activity was indicative of money laundering. 149 Third, the bank allowed 
suspicious activity to continue without adequate investigation or analysis even after the bank was 
specifically put on notice by law enforcement, is0 In one instance, the Drug Enforcement 
Administration issued a warrant seizing $275,000 from an account and, on the very same day, 
the bank allowed the account holder’s brother to open another account specifically so that it 
could serve as a substitute for the account that had just been seized and closed,lsl This failure to 
respond to information provided from outside sources, particularly law enforcement, ~vas also a 
contributing problem for the bank with regard to its handling of both the Ferrario and Vallej o 
accounts. With regard to both individuals, the bank received law enforcement subpoenas, but 
ignored the obvious need to conduct an independent review of the accounts that were being 
subpoenaed.iS2 This, of course, was a particular problem in the AmSouth case, as set forth 
above. 

Thus, the Banco Popular case reinforces the need for banks to have good customer 
identification programs, systems to monitor for suspicious transactions and activity, procedures 
to follow up and investigate suspicious activity and the concerns of the officers and employees of 
the bank, coordination and communication necessary to review transactions and accounts that are 
potentially the subj ect of law enforcement inquiry, the ability to understand the risks involved 
with regard to the products, services and customers of the bank and the culture and support to 
ensure that the bank has the personnel, knowledge, ability, willingness and internal controls to 
manage those risks. 

Delta case 

In the case involving Delta National Bank, New York, New York, the bank pled guilty to 
a one-count information for failure to file a SAR and agreed to forfeit $950,000.153 Unlike the 
other three cases described above that involved criminal actions against banks for the failure to 
file SARs, the Delta National Bank case is a difficult one to understand. While it is clear that the 
bank acknowledged wrong-doing in the plea agreement, what is unclear is the basis for the plea. 

In the U.S. Attorney’ s Press Release, it says that Delta National Bank pled guilty to "one 
count of failure to file a Suspicious Activity Report in connection with the use of a customer’s 
account for foreign exchange business, including a 6/28/00 transaction made between two 
accounts at the bank.’’~s4 As set forth in slightly more detail later on in the page and a half press 

release, the U.S. Attorney’s Office said: 

According to the plea agreement, the Customer assisted other Colombian customers of 
Delta National with transactions in their accounts that were conducted as part of the 
foreign currency exchange business. Delta National was aware of this assistance. Delta 

1-~8 Id. at 25. 

1-~9 Id. 
150 Id. 
151 Id. 
152 Id. at 19, 22. 
153 Department of Justice Press Release, 10/1/03. 
154 Id. 
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National agreed that the government could produce evidence to prove that the total 
amount involved in the Customer’s foreign currency exchange transactions was between 
$5 million and $10 million.15s 

The corresponding press release issued by U.S. Immigration and Customs Enforcement (ICE) 
had the identical language, except for the addition of two phrases highlighted here in italics: 

According to the plea agreement, the Customer assisted other Colombian customers of 
Delta National with transactions in their accounts that were conducted as part of the 
foreign currency exchange business. Delta National was aware of this assistance. Delta 
National agreed that the government could produce evidence to prove that the total 
amount involved in the Customer’s foreign currency exchange transactions that required 
reporting was between $5 million and $10 million. Delta jailed to.file these reports. ~6 

Analyzing the U.S. Attorney’s Press Release, it is difficult to determine what is criminal 
about a bank having a customer who, in turn, assisted one its own customers in conducting a 
"foreign currency exchange business." While, clearly, there could have been something criminal 
with regard to this matter, the press release does not seem to explain it. The additional language 
in the ICE press release at least intimates that there were reports to be filed that were not. 
However, the ICE press release does not explain why the reports (presumably SARs) should 

have been filed. 

Unfortunately, the U.S. Attorney’s criminal information does not shed much light, saying 
that the bank: 

did knowingly and willfully fail to file a SAR... pertaining to a June 28, 2000, book 
transfer of $50,000 from an account at Delta National Bank and Trust Company and into 
account number 600822, which was held at Delta National Bank and Trust Company 
under the name "Vanina."~57 

It is unclear why the failure to file a solitary SAR involving the internal book transfer of $50,000 
from one account to another is indicative of criminal misconduct. 

The Statement of Facts, or Allocution, in the case stated the following and only assists 
the analysis marginally: 

The transaction at issue was part of a pattern of activity involving more than 
$100,000 in a 12-month period. 
The value of the funds involved, according to the government’s evidence, was 
more that $5 million and less than $10 million. 
The Bank knew, suspected, or had reason to suspect that the transaction identified 
in the Information had no business purpose. 

155 Id. 
156 U.S. Immigration and Customs Enforcement Press Release, 10/1/03 (emphasis added). 
157 Information, 9/12/03; footnote, referencing the OCC’s regulation requiring banks to file SARs when appropriate, 

is omitted. 
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The Information identifies a transaction for which the Bank willfully did not file a 
Suspicious Activity Report. 
The Bank did not know that the funds were the proceeds of unlawful activity, but 
acted with reckless disregard of the source of the funds. 
Foreign currency exchange businesses in Colombia have been identified by the 
Bank’s primmT regulator, the Office of the Comptroller of the Currency, and 
other federal agencies as "high risk" for the involvement of money laundering of 
the proceeds of narcotics trafficking and other criminal activity. During the 
period mentioned in the Information, the Bank and its officers were aware of 
these risks, and were aware that the Customer was operating such a business. 
During the period mentioned in the Information, the Customer assisted other 
Colombian customers of the Bank with transactions in their accounts that were 
conducted as part of the foreign currency exchange business, and the Bank was 
aware of this assistance. 
The Bank agrees that if this case had gone to trial, the government could produce 
evidence to prove that ~,o such transactions, conducted as part of the foreign 
currency exchange business, were a $50,000 book transfer on June 28, 2000, and 
a $65,000 book transfer on July 10, 2000. 
The bank acknowledges that a Suspicious Activity Report was required to be filed 
concerning the use of the Customer’s account for foreign currency exchange 
business, including the two transactions described above. 
The Bank incorrectly concluded that no Suspicious Activity Report was required, 
and, thus, willfully failed to file a report in violation of the law. ls8 

First, there is mention of a pattern of conduct involving $100,000 and an overall value of 
some unspecified funds ranging from $5 million to $10 million. However, there is no 
explanation (as there is in the other cases set forth above) what these amounts pertain to. 
Further, there is no explanation as to how these relatively large amounts relate to the relatively 
small, one time transfers involving $50,000 and $65,000, only one of which is referenced in the 
criminal information. Granted that the failure to file a SAR when one "knew, suspected, or had 
reason to suspect that the transaction identified in the Information had no business purpose" is a 
violation of the regulatory requirements set forth in 12 C.F.R. § 21.1 l(c)(4)(iii), it is still unclear 
why this rose to the level of a criminal case. This is especially the case when the Information 
also states that the "Bank did not know that the funds were the proceeds of unlawful activity, but 
acted with reckless disregard of the source of the funds.’’1s9 Specifically, it is not explained in 
what way the bank may have engaged in "reckless disregard." Further, the fact that the 
particular customer- or, more specifically, the customer’s line of business -is high-risk does not 
mean that a bank cannot have such a customer as a client, it simply means that the bank has to 
have identified the risk (which, according to the Information, the bank had), understood the ri sk 
and established adequate procedures for supervising and managing the risk. It is unclear how the 
bank failed to perform these latter functions and why, assuming it had failed, it became a 
criminal matter. Again, while it is clear that the bank pled guilty to willfully failing to file a 
SAR, it would have been preferable to be able to understand what the bank specifically did or did 

158 Statement of facts at 2, 4-5, Attaclunent A, 2-3. 
159 Id. at 4-5. 
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not do that created criminal liability. What is particularly troubling is the fact that the very last 
sentence in the Appendix to the Statement of Fact (or Allocution) is: "During the period 
mentioned in the Information, the Bank incorrectly concluded that no Suspicious Activity Report 
was required, and thus willfully failed to file a report in violation of the law.’’16° Ordinarily, an 

incorrect conclusion, absent aggravating factors, as to whether to file a SAR, does not and should 
not create criminal liability. In this case, it is unclear what the aggravating factors might have 

been. 

As set forth in two articles at the time of this action, the bank claimed that: "Prior to this 
matter, we enjoyed an unblemished regulatory record, about which we are very proud.’’16J These 

articles also say the following about the case: 

A New York bank agreed.., to forfeit $950,000 for failing to report a series of 
suspicious transactions that federal authorities said could have helped fuel a vast 
underground system used to launder international drug profits .... The undercover 
investigation, dubbed Operation Laundry Chute, chiefly targeted Colombian drug 
traffickers who use a system known as the "Black Market Peso Exchange" to launder 
profits from illegal drug sales. 162 

However, as set forth above, there is no mention &the "Black Market Peso Exchange" or of"a 

vast underground system" in the U.S. Attorney’s press release, Information or Statement of 
Facts. Consequently, there is no way of knowing if these dramatic newspaper statements are 

accurate. 

In addition, it is curious that The Miami Herald, in its story about the case, claimed the 
following: 

According to the plea agreement, Delta National opened an account in 1998 at its Miami 
branch for a Colombian who operated a foreign-currency exchange business in Bogota. 
Such businesses in Colombia have been identified by the U.S. government as high risk 
for involvement in money laundering. 

That classification required Delta National to file SARs on the account, but it failed to do 
so, according to an ICE news release. 163 

The first two sentences may well be correct. The last sentence, however, is not. As stated 

above, the banking regulators do not impose prohibitions on whom a bank may have as a 
customer. Unfortunately, such news stories only serve to confuse matters. 

160 Appendix to the Statement of Facts at 3. 
161 Pratt’ s Letter, "SAR Penalty," 10/6/03; The Miami Herald, "Miami a stop on Colombian laundering trail," Gregg 

Fields, 10/2/03. 
162 The Baltimore Sun, "Bank to forfeit $950,000 in money laundering: Miami branch [’ailed to report suspicious 

transactions in drug case," Gail Gibson, 10/2/03. 
163 The Miami Herald, "Miami a stop on Colombian laundering trail: A New York-based bank with a branch in 

South Florida pleads guilty for activities involving Colombian money brokers," Gregg Fields, 10/2/03. 
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It would appear that, due to the lack of details provided by the U.S. Attorney’s Office in 
the Delta case, there are not very many lessons, if any, to be learned. It is clear that there was 
probably some criminality, but it is not clear what it was or what the bank’s misconduct was. 
The one lesson that, perhaps, can be deduced from this case is the importance of a bank knowing 

its customers and its customers’ businesses and the need for the bank to exercise enhanced due 
diligence with regard to all of its high-risk customers. 

Closin~ 

The cases described above se~-v’e primarily to underscore the need for all banks to have a 
strong BSA compliance program. Failure to do so is obviously fraught with risk. While criminal 
liability for banks is relatively rare,164 it is clear that there is also the possibility of administrative 
action for BSA compliance failures. 165 Such an administrative action can involve the imposition 
of a cease and desist order,1~ as well as the assessment of a large civil money penalty by the 
banking agency or by FinCEN.167 

In spite of these risks, though, it should be noted, as William Fox, Director of FinCEN, 
has said, failures in compliance are by no means emblematic of the financial industry as a whole 
which functions well in complying with its anti-money laundering reporting requirements.’’168 

These words echo what he said with regard to the Riggs and AmSouth cases: "The danger is that 
the institutions misread what these actions are all about, it’s so important to understand that in 
each of these cases, there were clearly systems failures, systems that were nonexistent or weak, 
as opposed to most institutions, we think, that have good systems in place.’’169 As set forth in 

one article: "compliance often requires consideration of much detail, but with a bit of planning 
and foresight any bank can get it right."17° 

164 Lester M. Joseph, Principal Deputy Chief of the Department of Justice’s Asset Forfeiture and Money Laundering 

Section, has stated that there have been only four banks that have faced criminal action based on the failure to file 

SARs: Broadway National Bank, AmSouth Bank, Banco Popular and Delta National Bank. BNA’s Banking Report, 

"In the Age of ’Zero Tolerance’ Bank, Agencies Look to Strike Balance on Proper SARs filing," Richard Cowden, 

11/1/04. 
165 See 12 U.S.C. § 1818(s), which requires the imposition of a cease and desist order whenever a bank "has failed to 

establish and maintain the [BSA] procedures [required by each federal banking agency] or has failed to correct any 

problem with the procedures maintained by such depositol~" institution which was previously reported to the 

depositol~" institution by such agency." 
~66 See 12 U.S.C. § 1818(s). 
~6~ In the recent past, there have been three large civil money penalties cases other than the ones discussed above. 

Great Eastern Bank of Florida, Miami, Florida, was assessed $100,000 by FinCEN on 9/4/02 lbr failure to file SARs 

on six different customers who were engaging in large and suspicious back-to-back wire activity, depositing large 

amounts of cash followed by international wire activity and depositing a large volume of sequentially numbered 

money orders and travelers checks. Western Union Financial Services, Inc. was fined $8 million by the State of 

New York and an additional $3 million by FinCEN on 3/6/03 for failure to aggregate multiple cash transactions 

among different Western Union agents, wtfich resulted in a failure to file CTRs and SARs. Korea Exchange Bank, 

New York, New York, was assessed a 1.1 million civil money penalty by FinCEN lbr :failure to file 39 SARs 

involving $32 million in cash deposits that were wired out of the bank shortly after being deposited, lbr failure to 

file reports :for ten months pursuant to the wire transfer rule involving transfers of $3,000 or more and failure to 

properly report 65 wire "transfers just under "the $3,000 reporting rules. 
~6~ FinCEN’s Riggs Press Release. 

~69 U.S. Banker, "Fear Factor," by Karen Krcbsbach, 12/04. 

~7o ABA Banking Journal, November, 2004, "BSA confusion got you coming and going? Mollie N. Sudhoff and 

Lucy H. Griffin. 
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Along these lines, it should be noted that the OCC has issued a guide for bankers entitled 
"Money Laundering: A Banker’s Guide to Avoiding Problems." In this booklet, there is a lot of 
helpful information and explanations, such as: 

Comprehensive customer due diligence programs are banks’ most effective weapons 
against being used unwittingly to launder money or to support terrorist financing. 
Knowing customers, including depositors and other users of bank services, requiting 
appropriate identification, and being alert to unusual or suspicious transactions can help 
deter and detect money laundering and terrorist financing schemes. Effective due 
diligence systems are also fundamental to help ensure compliance with suspicious 
activity reporting regulations. 171 

An effective BSA compliance program includes controls and measures to identify and 
report suspicious transactions promptly. Financial institutions must employ appropriate 
customer due diligence to effectively evaluate transactions and conclude whether to file a 

172 suspicious activity report. 

Bank anti-money laundering programs should be structured to address the controls 
needed based on the risks posed by the products and services offered, customers served, 
and geographies. The following are examples of high-risk products and services, 
customers, and geographic locations of which banks should be aware when developing a 

173 ri sk-based anti-money laundering program. 

The examples that the guide gives - and defines in some detail - include the following: 

High-Risk Products and Services 

® Wire transfers/International correspondent banking 
0 Private banking relationships 

0 Electronic banking 

High-Risk Customers 

0 Nonbank financial institutions, including Money Service Businesses 

~ Non-governmental organizations (e.g., charitable organizations) 

~ Offshore corporations, bearer share corporations, and banks located in tax and/or 
secrecy havens and jurisdictions designated as non-cooperative in the fight against 
money laundering 

~ Cash-intensive businesses (convenience stores, parking garages, restaurants, retail 

stores) 

High-Risk Geographic Locations 
~ Jurisdictions identified by intergovemmental organizations (e.g., Financial Action 

Task Force or FATF) as non-cooperative in the fight against money laundering 
(commonly known as non-cooperative countries and territories or NCCT) 

171 Money Laundering: A Banker’s Guide to Avoiding Problems, OCC, Wash. D.C., December, 2002, at 9. 
172 

Id. at 12. 
173 

Id. at 13. 
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Countries or jurisdictions identified by the U.S. Department of State’s annual 
International Narcotics Control Strategy Report (INCSR) as being a "primary 
concern" for narcotics trafficking and/or money laundering 
Geographies identified by OFAC 
Juri sdictions designated by the Secretary of the Treasury as being of primary 
money laundering concern, as authorized by § 311 of the USA Patriot Act 

174 Jurisdictions identified by bank management. 

The OCC Guide goes on to list various red flags that banks should be aware 0£175 In 

creating its own "best practices" and BSA compliance program, a bank should look at these 
factors and, moreover, concentrate on the risk posed by its products, services and customers, 
ensure that it understands and can manage those risks. As stated above, however, a number of 
times, the most important solitary factor is the establishment of a strong culture by the Board of 
Directors and senior management of the bank to create and adhere to an appropriate and 

adequate anti-money laundering program. 

174 Id. at 13-17. 

175 Id. at 18-23. 
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Would You Like Your Pay With those Fries? 

By: Beth S. DeSimone and Carrie A. O’Brien 

Not long ago, employees could only access their pay through cashing a paper 

check or depositing the check into the employee’s deposit account and then writing 

checks, withdrawing funds or using an account tied debit card. An employer could 

reduce payroll costs only by directly depositing the employee’s pay into the employee’s 

bank account. This option was not available for all employers, however, because many 

employees do not maintain bank accounts. 1 Furthermore, the employee usually had to 

consent to direct deposit, as approximately 35 state laws prohibit an employer from 

requiring direct deposit of a paycheck. 

In the past ten years, and especially since 2001, a new option has arisen that has 

advantages for both employers and employees: using payroll cards. Payroll cards, whose 

popularity has skyrocketed since 2001, is the first alternative to paper checks for 

employees without bank accounts and the first alternative to direct deposit that could 

reduce employer payroll costs. Payroll cards have the added advantage of giving an 

unbanked employee a fast, convenient way to access their pay without either a traditional 

bank account or the cost of using check cashers, with the added security of having a 

personal identification number ("PIN") protected card, and the prestige of being able to 

purchase items over the phone or online without using a credit card. 

1 Appro~mately 22% of households are either unbanked or underbanked. Robert Soloman, You Can’t 

Bankon this Reality, CONN. L_/~W TRIBUNE, Dec. 13, 2004, at 18. 
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Payroll cards were first used by long distance truckers in the mid-1990s, since the 

nature of their job often left them on the road on payday.2 Payroll cards gave the truckers 

the ability to access their pay immediately whether they were at home or on the road. 

Their pay was automatically deposited to an account connected to the debit card the 

truckers already had in their possession. Once the pay was deposited they could 

withdraw money at an automatic teller machine ("ATM") or anywhere else an ATM card 

was accepted. Payment with a payroll card thus allowed the trucker access to the 

trucker’s pay whether the trucker was driving in North Carolina or Montana. This 

convenience is one of the many benefits that have made payroll cards a popular pay 

feature today.3 

This article will first summarize the development of payroll cards. The article 

will then summarize certain advantages and criticisms of the cards. Finally, the article 

will discuss certain federal and state legal implications that financial institutions and 

employers face when issuing payroll cards. Financial institutions exploring the 

possibility of offering payroll card products need to be aware of federal law issues such 

as whether the money associated with payroll cards is considered a separately insured 

deposit under the Federal Deposit Insurance Act ("FDIA"), whether the consumer 

protections of the Electronic Funds Transfer Act ("EFTA") and the Board of Governors 

of the Federal Reserve System’s ("Board" or "Federal Reserve") Regulation E apply to 

the payroll cards, and whether the customer identification procedures outlined in the 

United and Strengthening America by Providing Appropriate Tools Required to Intercept 

and Obstruct Terrorism Act ("USA PATRIOT Act") apply to payroll cards. In addition, 

Diane E. Lewis, ItsAll in the Card, TItE BOSTON GLOBE, FebruaD~ 15, 2004. 
~.~oe Caroline E. Mayer, From Paycheck to Plastic, WASH. POST, Jan 6, 2004, at E01. 
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there are numerous state laws that may affect the issuance of a payroll card, which must 

be considered, especially if the employer utilizing the payroll card has employees in more 

than one state. 

I. General Payroll Card Structure 

Payroll cards are a type of stored value card, similar to a prepaid debit card, that 

operate on an "open loop" or universal system, which means that they can be accepted at 

any ATM or point of sale ("POS") or merchant location that accepts debit cards. The 

cards are typically offered by an employer through a bank issuer. The employer sets up a 

payroll card account at the employer’ s bank and deposits funds representing the 

employees’ wages (minus various federal and state taxes and other deductions) into the 

account. The bank then issues individual cards to each employee who signs up for the 

card, embossed with the employee’s name. Cards typically are branded with a Visa 

U.S.A. ("Visa") or MasterCard International, Inc. ("MasterCard") logo and are connected 

to an ATM network, thus allowing payroll cards to be used by employees at ATMs and 

POS terminals.4 The bank keeps track of the funds attributable to each card, typically 

through its back office processor, and processes all credits, debits, and fees attributable to 

each card. On each payday, the payroll card is automatically reloaded with the amount of 

the employee’s net pay, but an employee cannot other-wise load personal funds or 

deposits onto the card. 

4 All stored value cards operate on either a "closed loop" or "open loop" system. In an open loop system 

the cards are accepted on a universal network for PIN-based or signature-based transactions. In a closed 

system, the card can oniy be used at a finite number of merchant locations. Examples of stored value cards 
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When payroll cards were first introduced, they operated on a PIN-based system. 

Basically, the cards could be used as an ATM card to withdraw money or at the few" POS 

terminals where PIN-based transactions were accepted, such as grocery, convenience and 

many "big box" stores, such as Wal-Mart, Target, and Office Depot.5 In 2001, however, 

both Visa and MasterCard announced that they would put significant resources behind 

the development of payroll cards, thus putting payroll cards on a comparable footing with 

debit cards associated with deposit accounts.6 The attachment of a Visa or MasterCard 

logo to the card, a so-called "branded" card, allowed consumers to use the card at any 

POS merchant, regardless of whether a personal identification number ("PIN") could be 

entered. Cards branded with the Visa or MasterCard logo are normally "signature-based" 

and can be used like a credit card at merchants such as restaurants or department stores, 

which do not have PIN-based systems. Unbranded cards, or cards without the Visa and 

MasterCard logo, still carl5" the logos of different ATM networks allowing them to be 

accepted at ATMs and POS terminals that accept PiN-based transactions. These 

unbranded cards may or may not have an employee’s name embossed on it. Cards that 

do not have an employee’s name embossed on it can be quickly issued to a specific 

employee for immediate use. Non-embossed cards, however, have higher security risks 

than embossed card as they can be used by anyone, not just the person whose name is 

embossed on the card. 

operating on a closed loop system include mass "transit cards and college issued cards. OCC Analysis on 
Payroll Cards, supra note __, at 2. 
5 Office of the Comptroller of the Currency, Community Affairs Department Analysis, Payroll Cards: An 

innovative Product.fbr Reaching the Unbanked and Underbanked, October 2003, at 1 [hereinafter OCC 
Analysis on Payroll Cards]. 
~ OCC Analysis on Payroll Cards, supra note __, at 2. 
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The employees to whom payroll cards are targeted generally are not part of a 

population that has a strong relationship with the banking community.7 When issuing 

payroll cards, employers generally target those employees who do not have a bank 

account and have little or no experience with ATMs or POS terminals.8 Thus, the most 

difficult aspect of a payroll card program it often getting employees to accept a new 

product. Once payroll cards are accepted, however, banks report a low rate of attrition - 

those who begin using a payroll card rarely revert to using a paper paycheck.9 Moreover, 

payroll cardholders have something tangible in their hands on payday (the card) as 

opposed to those who use direct deposit, which could be a strong marketing tool for the 

bank issuer. It may be easier to convince members of the population who like something 

tangible to show for their pay to use a payroll card as opposed to direct deposit. 

Since 2001, the number of banks and third party providers that offer payroll card 

services has surged and the data suggest that these numbers will only increase. ~0 More 

cards were issued in 2004 than at any other time since their debut.~ In fact, in 2000, 

payroll cards were practically nonexistent. Now, however, payroll cards make up about 

25% of the cards that run through the Allpoint Network and by 2006, estimates suggest 

that up to 25% of the unbanked population will be using payroll cards. J2 Thus, it 

increasingly appears that financial institutions offering payroll services to their 

7 Surprisingly, "the OCC reports that many banks have found that older employees are also interested in 

payroll cards. Although these employees had previously used direct deposit, they liked the convenience of 
having their pay directly linked to a card. OCC Analysis on Payroll Cards, supra note __, at 10. 
~ Employees without bank accounts tend to work in the agricultural, food processing, hospitality, 
manufacturing, retail, restaurant and transportalion sectors of the economy. Paycard Overview, American 
Payroll Association, available at http://www.payrolla~mex.org/paycard/paycardportal.cf~n?pageid=2. 
90CC Analysis on Payroll Cards, sttpra note __, at 10. 
10 OCC Analysis on Payroll Cards, supra note __, all 2. 

11 David Breitkopf, Review 2004: Pa3~roll Cards ,,~/[al~e Strides, i~’ace Legal Ilurdles, AM. BANKER (Dec. 30, 

2004). 
~2 Breitkopf, supra note __; OCC Analysis on Payroll Cards, supra note __, at 2. 
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commercial clients will need to offer a payroll card product to go along with traditional 

payroll services. 

II. Advantages of Payroll Cards 

There are numerous advantages to using payroll cards for employers and 

employees, providing opportunities for financial institutions to offer the product. 

Although there are also disadvantages to using payroll cards, the advantages of using 

payroll cards appear to far outweigh the disadvantages. 

The main benefit to employers when offering payroll cards to their employees is 

to lower internal costs associated with payroll. In 2003, it is estimated that those 

employers who used payroll cards saved approximately $1114.4 million in payroll costs.13 

Employers no longer have to pay the costs associated with checks, such as handling and 

distributing the checks,J4 and reprocessing lost or stolen checks. The cost to an employer 

for a direct deposit transaction is about 20 cents, while the cost to an employer to issue a 

check is between $1.00 and $2.00.15 It is estimated that the cost to issue a payroll card 

falls between 20 cents and $1.00. in addition, it can cost employers up to $10.00 to 

replace a loss or stolen check. 16 This replacement cost is eliminated completely when 

employees are paid with a payroll card or through direct deposit. 

13 Diane E. Lewis, ItsAll in the Card, THEBOSTON GLOBE, February. 15, 2004. 
14 We note, however, that many state laws still require an employee to receive a pay stub outlining the 

deductions that were made from his or her pay each week. See, e.g., MASS. GEN. LAWS ch. 149, § 148 
(2004). 
15 OCt Analysis on Payroll Cards, supra note _, at 6. 

~60CC Analysis on Payroll Cards, supra note _, at 6. It is estimated that four million payroll checks are 
lost or stolen eve~~ year, costing employers approximately $48 million a~mually. Id. at 7. 
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In addition to cost savings, employers benefit by easily being able to pay 

employees who are employed in remote locations. Normally, payroll checks are 

processed where the employer is located and sent via an overnight service to the 

employee in time for payday. These costs can be high and in certain circumstances the 

overnight service may not work. For example, when the nation’s air transportation 

system was grounded after 9/11 many employers experienced difficulty in getting their 

payroll checks to employees. ~7 Those employees ~vho are paid ~vith payroll cards or 

through direct deposit did not experience they payment delay that those who are paid 

with checks did 

Payroll cards also are advantageous to employees, particularly those without 

deposit accounts. One of the largest benefits to these employees is that they no longer 

need to use a check cashing service to access their pay. As the following table 

demonstrates, if the fees that banks charge for use of the card are reasonable, consumers 

will pay less to use a payroll card than to use a check casher or maintain a basic bank 

account. In fact, to make payroll cards marketable to employees, the costs associated 

~vith them need to be significantly less than the charges associated with using a check 

casher. 

Comparison: Sample Fees Imposed on Payroll Cards, Check Cashers, and Basic 

Bank Accounts18 

Costs Payroll Card Check Casher Basic Bank 
Account 

Min. monthly balance required NiA NiA $0 
Min. deposit to establi sh acct. N/A N/A $100 
Check Cashing Fee N/A $8.77 $0 

17 OCC Analysis on Payroll Cards, supra note __, at 7. 
1~ OCC Analysis on Payroll Cards, supra note __, at 8. The following table assumes two paychecks of 

$400 each lnonth and three payments that would need money orders or checks each month. 
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Monthly Fee19 
ATM Usage fee2° 

Money Order Fee 21 

Total Monthly Fees22 

Checks (box of 15) 

Total Annual Fees 

$3.00 
$0 

$1.oo 
$6.00 
NiA 

$72.00 

N/A 
NiA 
$1.oo 

$20.54 
NiA 

$246.48 

$5.95 
$0 

NiA 
$5.95 
$8.00 

$79.40 

Payroll cards also eliminate the need to stand in line on payday to cash a 

paycheck and prevent consumers from stashing large amounts of cash in their homes.23 

In addition, if employees are on vacation or have the payday off from work they no 

longer have to go to work to pick up their paycheck. Instead, they have instant access to 

their cash that morning. For the majority of employees to whom the payroll cards are 

targeted, their paychecks are needed on payday. Thus, payroll cards give these 

employees the convenience of immediate access to their pay without having to take the 

time to pick up a check and stand in line to cash the check. Furthermore, payroll cards 

offer their users the benefit of many financial services that are taken for granted by the 

maj ority of the population. Payroll cards that are branded with the Visa or MasterCard 

logo can be used to "pay at the pump" to shop online or via a catalog or telephone.24 

Some Visa or MasterCard payroll cards even allow cardholders to pay their bills online. 

19 This was the average monthly lee :for payroll cards issued by large banks. OCC Analysis on Payroll 

Cards, supra note _, at 8. The checking account lee assun~ed "the consun~er did not use direct deposit. 
:0 These data assume the consumer does not: use a foreign ATM to withdraw cash. OCC Analysis on 

Payroll Cards, supra note _, at 8. 
:1 These data assume the checking account customer will use personal checks to pay bills and that payroll 

cardholders and check cashing customers will purchase money orders through the U.S. Postal Service. 
OCC Analysis on Payroll Cards, supra note _, at 8. 
:2 We note that not: all lees associated with payroll cards and checking accounts are represented on this 

chart. Both payroll card accounts and check cashing accounts may ha~e :fees :for negative balances. Payroll 
cards may also have lees for excessive phone inquiries on balance, while checking accounts have lees for 
bounced checks or maintaining a balance below the minimum balance. OCC Analysis on Payroll Cards, 
supra note _, at: 6. 
:30CC Analysis on Payroll Cards, supra note _, at 7. 
:40CC Analysis on Payroll Cards, supra note _, at 7. 
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These services would not be available to many nonbanked cardholders without the 

payroll card program. 

There are disadvantages of using a payroll card, including, of course, the fees and 

also the limits placed on ATM withdrawals and cash back at POS merchants. Critics 

of payroll cards also frequently allege that the cards do not offer enough consumer 

protections. However, the regulations proposed this year by the Federal Deposit 

Insurance Corporation ("FDIC") and the Board, which are described further below, if 

enacted, would provide pass-through deposit insurance to payroll cards and mandate 

certain consumer protections of Regulation E, therefore helping to ease some of these 

concerns. The comment letters submitted by consumer groups consistently state that they 

do not believe the proposed rules go far enough to protect consumers. For example, in its 

comments to the FDIC on interpreting its definition of deposit to include various card 

products, Consumers Union asked the FDIC to clarify that all funds underlying stored 

value cards that are held by a depository institution are insured deposits.25 

Consumer groups al so complain that while banks tout MasterCard and Visa’s 

"zero liability" policy as a consumer protection measure, these policies are voluntary and 

do not replace the consumer protections enumerated in Regulation E. For example, the 

2~ The comment lelIer to the FDIC was signed not only by Consumers Union. but also by Arizona 

Consumers Cmmcil, California Reinvestment Committee, Capital Area Asset Building Corp., Center for 
Economic Progress, Coalition of Religious Comnmnities, Comnmnily Legal Services, Inc. of Philadelphia, 
Community Reinvestmcnt Association of North Carolina, Consumer Action. Consumer Federation of 
America, Democratic Processes Center, Just Harvest, Legal Aid Society of Milwaukee, Massachusetts 
Consumers’ Coalition, Michigan Consumer Federation, National Association of Consumer Advocates, 
National Comnmnily Reinvestment Coalition, National Consumer Law Center, National Consumers 
League, Neighborhood Economic Development Advocacy Project, San Diego Housing Federation, Sargent 
Shriver National Center on Povem.- Law, Texas Legal Services Center, UAW, U.S. PIRG, and Virginia 
Citizens Consumer Council. 
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zero liability policies of MasterCard and Visa may not apply if a card is used at an ATM 

or after a certain number &unauthorized uses on the card in a year. 

Consumer groups are also concerned that the payroll card product is being offered 

as a means of savings, and as such, is an inadequate savings vehicle. These critics 

complain that the payroll card account will not help consumers accumulate capital or 

develop a credit history.27 Payroll card accounts, however, are not designed to be savings 

vehicles, especially since deposits other than wage payments are normally not allowed 

and no interest is paid on the funds. Instead, payroll cards have been marketed as a safer 

way for employees to hold their money as an alternative to cash, not as a safer alternative 

to a deposit or a savings account.28 Instead of carrying around bundles of cash or hiding 

cash in their home where it is susceptible to being stolen, cash is available to cardholders 

as needed through the card. If the payroll card is ever lost or stolen, it is protected with 

the secret PIN number and by the fact that the employee can report the card as lost or 

stolen and obtain a replacement card. The theory is that once cardholders become 

comfortable using a payroll card, they will be more willing to open a traditional bank 

account where they are encouraged to save money. 

In fact, an important aspect of a successful payroll card program for financial 

institutions will be the ability to cross sell products to payroll card users~ A typical 

cardholder tends to be someone ~vho does not maintain a bank account and thus the 

26 Payroll Cards: Ls~sues for Emplqvers, Consumers Union, available at 

http://www.consumers~mion.org/pub/core_financial_services/000922.html. 
z; Some marketers of stored value cards now report payroll card use to TransUnion LLC, one of the three 
large credit bureaus, so they can market stored value cards, including payroll cards, as a way for the 
~mbanked to build a credit history. Isabelle Lindenmayer, Prepaids 7~mted to Build ttistoryjbr Unbanked, 
AM. BANKER, Jan. 13, 2005. 
:~ OCC Analysis on Payroll Cards, supra note __, at 7. In fact, Visa notes that many cardholders leave 
balances on their cards instead of spending the entire balance each pay period. Mayer, supra note __. 
:90CC Analysis on Payroll Cards, supra note __, at 9-10. 
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opportunity to cross sell products to this unbanked population, in particular checking or 

savings accounts, is quite promising. At least one bank that uses payroll card products 

has told the OCC that a significant number of payroll card users had migrated to a 

traditional bank account.3° However, it may be too early in the history of payroll cards to 

know if this migration is a trend or an anomaly. 

III. Legal Issues Associated with Payroll Cards 

Given the advantages of payroll cards to both employers and employees, and their 

potential for generating business for financial institutions, it is not a surprise that payroll 

card programs are becoming popular. However, there are four principal areas of federal 

regulation that any financial institution considering offering a payroll card program 

would be advised to consider: (1) whether the funds underlying the cards qualify as 

separate insured deposits, (2) whether the consumer protections of the EFTA and 

Regulation E apply to the cards, (3) whether the customer identification procedures of the 

USA PATRIOT Act apply to the cards, and (4) whether certain other supervisory 

concerns are addressed. There are also various state law issues, particularly labor la~v 

issues,31 that should be reviewed and resolved prior to offering cards. These issues are 

summarized below. 

A. Federal Law Issues 

1. Are Funds Underlying the Payroll Cards Separate Insured 

Deposits? 

30 OCC Analysis on Payroll Cards, supra note _, at 10. 
31 Other state law issues that are not summarized in this article are whether the :funds underlying payroll 

cards are subject to state esheatment laws, or whether certain fees commonly ilnposed on cards, such as 
dormancy fees, are permissible. 
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The first primary federal law issue is whether the funds underlying the cards are 

considered deposits under the FDIA and are eligible for separate "pass-through" 

insurance coverage. Whether the funds underlying stored value cards qualify as 

separately insured deposits is important from a policy point of view, because, if they are, 

the FDIC would reimburse each cardholder up to $100,000 if the card processing bank 

were to fail. This deposit insurance is an important protection to a cardholder, who is 

holding his or her weekly pay on the card. On the other hand, providing this protection 

could impose a cost to the bank holding the funds if the bank were required to pay 

additional insurance assessments on the funds. Such a cost would need to be 

incorporated into a bank’s modeling to determine the feasibility and profitability of 

offering payroll cards at a particular price point. 

The term deposit is defined by section 3(1) of the FDIA.32 For purposes of 

determining whether funds associated with stored value cards, such as payroll cards, are 

deposits, the relevant provisions of the definition of deposit are: 

The term "deposit" means (1) the unpaid balance of money 
or its equivalent received or held by a bank or savings 
association in the usual course of business and for which it 
has given or is obligated to give credit, either conditionally 
or unconditionally, to a commercial, checking, savings, 
time, or thrift account, or which is evidenced by its 
certificate of deposit, thrift certificate, investment 
certificate, certificate of indebtedness, or other similar 
name, or a check or draft drawn against a deposit account 
and certified by the bank or savings association, or a letter 
of credit or a traveler’s check on which the bank or savings 
association is primarily liable,... (3)Money received or 
held by a bank or savings association, in the usual course of 
business for a special or specific purpose, regardless of the 
legal relationship thereby established, including without 
being limited to, escrow funds, funds held as security for an 
obligation due to the bank or savings association or others 

32 12 U.S.C. § 1813(1). 
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(including funds held as dealers reser~Tes) or for securities 
loaned by the bank or savings association, funds deposited 
by a debtor to meet maturing obligations, funds deposited 
as advance payment on subscriptions to United States 
Government securities, funds held for distribution or 
purchase of securities, funds held to meet its acceptances or 
letters of credit, and withheld taxes.33 

The FDIC first took a position with respect to whether funds underlying stored 

value card systems were deposit in 1996, when the FDIC issued General Counsel’s 

Opinion NO. 8. ("GC8").34 GC8 was issued in response to numerous inquiries the FDIC 

had received regarding when funds underlying stored value cards were considered 

deposits. GC8 categorized stored value cards into four types: (1) a bank primary-reserve 

system, (2) a bank primary-customer account system, (3) a bank secondary-advance 

system, and (4) a bank secondary-pre-acquisition system.3s The first system, a bank 

primary-reserve system occurs when the depository institution does not maintain 

individual accounts for each stored value cardholder. Instead, the institution maintains a 

reserve account, from which the institution disburses funds when making payments to 

merchants.36 The FDIC, in 1996, determined that funds in a bank primary-reserve system 

were not insured deposits.37 The second system, a bank primary-customer account 

system, is similar to the bank primary-reserve system except the depository institution 

maintains an individual account for each cardholder.38 The FDIC determined that the 

funds underlying such cards were insured deposits.39 

33 lSU.S.C. § 1813(1)(1) ~ (3). 

34 61 F.R. 40,490 (Aug. 2, 1996). 

35 61 F.R. at 40,490. 

36 61 F.R. at 40,490. 

37 61 F.R. at 40,494. 

38 61 F.R. at 40,490. 

39 61 F.R. at 40,494. 
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In the bank secondary-advance system the depository institution acts as an 

intermediary between cardholders and the issuing party. Specifically, cardholders give 

funds to the depository institution in exchange for stored value cards issued by a third 

party or sponsoring company. The funds are held by the depository institution for a short 

period of time and then forwarded to the third part5’. When the cardholders make a 

purchase, it is the third party, and not the depositor}, institution, that forwards payment on 

to the merchant.4° In GC8, the FDIC determined that the funds were insured deposits of 

the third party - not the cardholders - when in the possession of the depository 

institution.41 The final system described in GC8 is the bank secondary-pre-acquisition 

system. This system is similar to the bank secondary-advance system in that the 

cardholders give funds to the depository institution in exchange for a stored value card. 

The difference, however, is that the depository institution purchases the cards from the 

third party before selling them to consumers. Therefore, the depository institution retains 

the funds collected from the cardholders and sends funds to merchants when cardholders 

make purchases.42 The FDIC determined that such funds were not insured deposits.43 

GC8 was considered complicated and somewhat un~vorkable. Furthermore, 

between 1996, when GC8 was issued, and 2004, stored value card systems have evolved 

in ways that make the assumptions underlying GC8 somewhat invalid. For example, 

GC8 did not address payroll cards or other prepaid card systems where insured 

depository institutions maintain "reserve accounts" and individual subaccounts.44 

40 61 F.R. at 40,490. 
41 61 F.R. at 40,491. 
42 61 F.R. at 40,490. 
43 61 F.R. at 40,491. 
44 In such a system, the reserve account represents the depositou institution’s liabilities to multiple 

cardholders and the individual subaccounts represent the institution’s liabiligr to a particular cardholder. 69 
F.R. at 20,558. In the proposed rule, the FDIC would classify such a system as an insured "deposit." M. 
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Thus, in 2002 the FDIC issued an opinion on whether the funds underlying 

payroll cards should be considered to be insured deposits and whether each employee- 

participant in a pooled account would qualify for $100,000 pass-through deposit 

insurance or whether the entire pooled account would be limited to $100,000.4s The 

opinion was based on a payroll card product offered by an employer who maintained the 

payroll card account through a custodial account with a FDIC insured bank. The account 

was entitled "Paycard Clearing Account for the Benefit of [Company Name] Employee 

Cardholders." The FDIC concluded that whether funds underlying payroll cards are 

eligible for pass-though insurance depended on two factors, the first of which is the 

actual ownership of the deposits. To determine ownership of the funds, the FDIC 

assumed that the employer did not retain a reversionary interest in the funds in the 

deposit account. If such an interest was maintained, and funds could be reverted to the 

employer, the employees could not claim ownership of the funds. In order to qualify for 

deposit insurance, the employees themselves need to have ownership of the funds. 

The second factor, is whether the FDIC pass through rules are met. Under the 

FDIC pass- through rules, if an agent for the actual owner of the funds maintains an 

account, the deposit insurance can pass through the agent to insure the owners of the 

funds if certain requirements are met.46 These requirements are: (1) the account title 

must indicate that the account is held in an agency capacity, and (2) the ownership 

interest of each principal must be indicated in the depository institution’s records, the 

agent’s records, or a third-party’s records.47 Thus, if the bank maintains an account with 

a title similar to "Payroll Card Account for the Benefit of Company X’s Employees" and 

45 FDIC Advisory Opinion No. 02-03 (Aug. 16, 2002). 
46 See 12 C.F.R. § 330.5(a). 
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has deposit account records that show the ownership interest in the account, each 

participant in the payroll card program would be insured as to his or her interest in the co- 

mingled account. 

On April 16, 2004 the FDIC issued a notice of proposed rulemaking on the 

definition of insured deposit in relation to stored value cards, including payroll cards.48 

In simplified form, the proposed rule states that funds underlying all stored value cards 

would be considered insured deposits except if the issuer of the cards was the insured 

depository institution and the depository institution maintained a pooled reserve account 

but did not maintain separate subaccounts or other records stating the amount of money 

owed to particular cardholders.49 

In explaining the proposal, the FDIC adopted the analysis of the 2002 opinion on 

whether funds underlying payroll cards constituted deposits eligible for pass through 

deposit insurance. For example, the FDIC restated the fact that ownership of the funds 

and compliance with the pass-through deposit rules were the key issues to determine 

whether the funds underlying stored value cards were deposits for FDIC insurance 

purposes. 

Although the proposed rules do not intend to make GC8 obsolete, as noted, the 

fact of the matter is that many of the systems described in GC8 are obsolete. For 

example, current stored value cards often combine attributes of both a bank primary- 

resew’e system and the bank primary-customer account system. In such a system, a 

financial institution maintains a pooled reserve account for all cardholders but maintains 

~7 12 C.F.R. § 330.5(b). 
48 69 F.R. 20,558 (April 16, 2004). 

49 69 F.R. at 20,562. 

so 69 F.R. at 20,562. 
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subaccounts for each cardholder.51 Although the FDIC recognized that there is an 

argument under GC8 that the funds are not insured deposits, in the proposed rules, the 

FDIC determined that such funds should be considered to be insured deposits. Their 

reasoning was that even if such deposits were not "conventional commercial, checking, 

savings, time, or thrift accounts" the money was still being held by the insured depository 

institution for the "special or specific purpose" of sati sfying the institution’s obligations 

to a specific customer.52 

Although the FDIC does seek to extend the definition of stored value card to 

include newer versions of the cards, it chose not to single out specific cards in the 

proposed rulemaking. In fact, the FDIC purposely chose not to have special provisions 

for specific types of stored value cards, such as payroll cards, prepaid cards, debit cards 

or check cards,s3 Instead, the FDIC explained that the rule was simplified to apply to all 

types of stored value cards. 

This broad definition of what type of stored value cards constitute insured 

deposits was criticized by many of the commentators on the proposed rule. For example, 

some commentators believed that whether funds underlying stored value products should 

be considered insured deposits should depend upon the view of the consumer,s4 These 

commentators believe that if the consumer is purchasing a card as a substitute for cash, he 

or she likely does not expect that the banking system will protect his or her funds. Thus, 

the agreement between the cardholder and the issuing institution should control whether 

51 69 F.R. at 20,562. In such a system, a subaccount is defined as any supplemenlal records maintained by 

the insured deposito~ institution (directly or through an agent) that enable the institution to determine the 

amounts of money owed to partic~dar persons, ld. 
52 69 F.R. at 20,562; see a&o FDIC Advisory Opinion No. 97 (May 12, 1997). 

53 69 F.R. at 20,562. 
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funds are treated as insured deposits. It is likely that agreements for payroll cards, since 

they hold the net pay of an individual, may be deemed deposits for insurance purposes, 

and the programs structured to be eligible for pass-through insurance. This result, 

however, commentators argue, should be left up to the parties to the card agreement. In 

contrast, consumers groups complained that the definition of stored value card was not 

broad enough. These critics of the proposed rule believed that the definition should be 

expanded so as not to exclude future types of stored value cards.55 In fact, these groups 

would prevent financial institutions from issuing any type of stored value product without 

deposit insurance. 

As of the date of this publication, the FDIC had not yet issued a final rule on the 

definition of deposit as it relates to stored value cards. 

2. Should the Consumer Protection Provisions of Regulation E 

Apply to Payroll Cards? 

A second important federal law issue is whether the protections and requirements 

of the EFTA and Regulation E should apply to payroll cards. The Federal Reserve 

appears to believe that they should, as a few months after the FDIC issued its proposed 

rulemaking on stored value cards, the Board issued a proposed rulemaking that would 

apply the protections of Regulation E to payroll cards.56 The proposal would change the 

definition of"account" in Regulation E to specifically include a "payroll card account" 

directly or indirectly established by an employer on behalf of a consumer to which 

electronic fund transfers (~EFTs") of the consumer’s wages, salary, or other employee 

54 Letter from Russell W. Schrader, Senior Vice President and Assistant General Cmmsel, VISA U.S.A., 

Inc. to Robert E. Feldman, Executive Secretal?.’, Federal Deposit Insurance Corporation (July 12, 2004) at 
2. 
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compensation are made on a recurring basis. 57 The new-regulation specifically would 

state that the payroll card account is subj ect to Regulation E regardless of whether the 

account is operated by the employer, a third-party payroll processor or a depository 

institution. Many institutions offering payroll cards agree that Regulation E should apply 

to the cards and have voluntarily provided these protections when issuing such cards. 

It had been ten years since there had been any action taken to update Regulation 

E. Although the Board had proposed to revise Regulation E to cover certain stored value 

products in 1996, the proposal was never finalized.58 In fact, it was Congress that 

determined that the proposal should not become final. Congress imposed a moratorium 

on any action on Regulation E and stored value cards and directed the Board to conduct a 

study on whether applying Regulation E to stored value cards would affect the cost, 

development, and operation of stored value products. The study concluded that such 

regulation ~vould adversely affect stored value products by imposing substantial operating 

and opportunity costs of compliance. 59 Therefore, the rule was never finalized. 

In its new proposal, the Board notes that it has the authority to determine what 

types of accounts Regulation E applies to, particularly in light of the legislative history of 

the EFTA showing a clear Congressional intent to define "account" broadly. Thus, in the 

new proposal to redefine "account" under Regulation E, the Board has requested that 

payroll card products should be included in the definition of account. According to the 

Board, "payroll card products are, in effect, designed, implemented, and marketed as 

55 Letter :from Gaff Hillebrand, Consumers Union to Robert E. Feldman, Executive Secretary, Federal 

Deposit Insurance Corporation (Jtme 23, 2004). 
56 69 F.R. 55,996 (Sept: 17, 2004). 

57 
69 F.R. at 55,997. 

58 
61 F.R. 19,696 (May 2, 1996). 

59 
69 F.R. at 55,998. 
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substitutes for traditional checking accounts at a financial institution.’’6° As such, they 

should be classified as accounts and be subject to Regulation E. 

The Board would apply proposed 12 C.F.R. § 205.2(b)(3) to any electronic fund 

transfer to or from a payroll account established in any way by an employer on behalf of 

an employee for receiving the employee’s wages, salary, or other compensation made on 

a recurring basis.61 The words "recurring basis" play an important role as the payroll 

card account definition is not intended to include a bonus or other such compensation that 

is not regularly paid by the employer. Under the proposed rule the definition does 

include, however, accounts for seasonal employees or employees paid on a commission 

basis.62 

Commentators have had varied opinions of the proposed new regulation. 

Consumer advocacy groups, such as Consumers Union of U. S., Inc. and Neighborhood 

Housing Services of New York City, Inc. wanted to expand the rule so that Regulation E 

would apply to all stored value products, not just payroll cards.6:~ Specifically, the groups 

asked the Board to cover child support cards, unemployment cards, and refund 

anticipation loan proceeds cards in addition to payroll cards. Furthermore, these groups 

wanted Regulation E to cover payroll card accounts that are non-recurring payments, 

such as a bonus payment. In contrast, organizations such as SWACHA, The Electronic 

Payments Resource and the American Bankers Association submitted comments stating 

that payroll cards should be treated similar to electronic benefit transfers ("EBT") 

60 69 F.R. at 55,999. 
61 Interestingly, the Board limited the scope of the proposed rule to payroll card products only. It therefore 

excluded other t-ypes of stored value cards, including gift cards and prepaid debit: cards. 
62 69 F.R. at 55,999. 
63 Letter to Jennifer L. Johnson, Secreta~ Board of Governors of the Federal Reserve System from Edward 

F. Moncrief, Neighborhood Housing Services Silicon Valley (Oct. 19, 2004); Letter to Jem~ifer L. Johnson, 
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payments in Regulation E.64 Specifically, the commentators believed that ~vhen 

Regulation E is applied to payroll cards there should be alternatives available to the 

periodic statement, as there is for EBT payments.65 

Having an alternative to the periodic statement is one &the key issues in the 

proposed revisions to Regulation E for banks and employers. Banks argue that sending 

periodic statements adds unnecessary costs to the issuance of payroll cards. These costs, 

which at least one bank estimated to cost $6.00 per month, could discourage banks from 

offering payroll cards or could increase the costs of payroll cards for employers and 

payroll cardholders.66 Furthermore, banks have found that payroll cardholders tend to be 

a mobile group, without permanent addresses, who are interested in immediate 

information regarding their cards.67 Thus, the banks believe that these consumers would 

be better served by having the ability to access their account information immediately 

either over the telephone or over the Internet. 

There are two ways that electronic reporting could be applied to payroll cards. 

One way is to adopt for payroll cards the modified statement and disclosure requirements 

applicable to cards issued or sponsored by the government to distribute EBTs. In fact, 

payroll cards, with their limited reloading and debit capacity, are more analogous to the 

EBT product than full deposit accounts~ Regulation E already recognizes the different 

nature of EBT transactions, and thus provides an alternative to the periodic statement and 

Secreta~ Board of Governors of the Federal Reserve System from Sarah Gerecke, Chief Executive Officer 
Neighborhood Housing Services of New York City, Inc. (Oct. 20, 2004). 
64 Letter to Jem~ifcr L. Johnson, Secretary Board of Governors of the Federal Reserve Sy stem from Dennis 

Simmons, President & CEO, SWACHA, The Eleclronic Payments Resource (Nov. 16, 2004); Letter to 
Je~mifer L. Jotmson, Secretary Board of Governors of the Federal Reserve System from Nessa Eileen 
Feddis, American Bankcrs Association (Nov. 17, 2004) [hereinafter ABA Lettcr]. 
6s See 12 C.F.R. § 205.15(c). For an electronic funds lransfer of government benefits, Regulation E allows 
for alternatives to periodic statements. 
~ See ABA Letter, supra note __, at 3. 
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modified requirements to the initial disclosures, annual error resolution notices and the 

trigger for the time period for reporting unauthorized transfers and error resolution 

These same types of modified requirements could be applied to payroll procedures. 

cards. 

Regulation E also allows consumers of full service accounts to receive the 

required disclosures in electronic format if certain requirements are met. In accordance 

with the Electronic Signatures and National Commerce Act ("E-Sign") electronic 

communications are allowed if (a) the institution discloses the requirements for accessing 

and retaining disclosures in a clear and readily understandable format; (b) the consumer 

demonstrates the ability to access the information electronically and affirmatively 

consents to electronic delivery, and (c) the institution provides the disclosures in 

accordance with the specified requirements.69 Once these requirements are met, the 

disclosures required by Regulation E are sent to a consumer’s email address or are made 

available on the Internet.7° For disclosures available on the Internet, the consumer must 

be notified of the website where the disclosures are posted and the disclosures must be 

available for 90 days after the date the disclosures first become available.7~ 

Either type of format could satisfy the requirements for payroll cards, with some 

modification. For example, if payroll card account statements are available online, 

employees could print out a paper statement if they so desired. Those without computer 

or printer capabilities could perhaps access and print the statement at their place of 

67 ABA Letter, supra nole __, at 3. 
68 For EBT transactions, 12 C.F.R. § 205.15 slates that a periodic slatemenl is not required if the consumer 

has access to his or her accounl balance readily available by telephone or at a terminal (such as a balance 
inquiry at an ATM). 12 C.F.R. § 205.15(c)(1). In addilion, a written history of the consumer’s account for 
lhe past 60 days must be available at a request of the consumer. Id. at 205.15(c)(2). 
69 12 C.F.R. pt. 205, Appendix C, 17(b)(2). 
70 12 C.F.R. § 205.17(c). 
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employment. If an employer were to represent that it agreed to make computer terminals 

available to all employees and to post disclosures and statements on the terminals, this 

may be an alternative to mailing the traditional paper statement. Those employees who 

desired a paper statement on their payroll card would have access to one, and those 

employees who are satisfied with an online statement need not print out a statement. This 

would undoubtedly save time and money for both the employee and the bank. Having 

immediate access to a statement may be a viable alternative to sending paper statements 

in the mail to this mobile population. 

3. Do Bank Issuers have to Comply with the USA PATRIOT Act 

Customer Identification Procedures? 

Although no agencies have issued guidance on whether the customer 

identification procedures ("C1P"), or ’~know your customer" rules72 from the USA 

PATRIOT Act apply to payroll cards, it is an issue of great interest to payroll card 

issuers, it would be unlikely, however, for the Financial Crimes Enforcement Network 

(’~FinCEN"), the agency that enforces PATRIOT Act compliance, to take the position that 

the CIP rules do not apply to payroll cards. The purpose of the CIP rules is to verify the 

identity and background of the actual user of an account. The fact that the account may 

technically be in the name of the employer, is likely irrelevant to regulators - they are 

interested in the actual person using the account. 

Under the CIP rules for banks, account is defined as: 

a formal banking relationship established to provide or 
engage in services, dealings, or other financial transactions 
including a deposit account, a transaction or asset account, 
a credit account, or other extension of credit. Account also 

:1 12 C.F.R. § 205.17(c)(2). 
:2 31 C.F.R. § 103.120, et. seq. 
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includes a relationship established to provide a safety 
deposit box or other safekeeping services, or cash 
management, custodian, and trust services.73 

A payroll card account will likely be viewed as a "formal banking relationship 

established to provide or engage in services, dealings or other financial transactions." 

Since under the CIP rules, banks must have programs in place to identify the customer 

associated with each account, banks will want to ensure such a program is in place when 

74 operating its payroll card program. 

A successful CIP program has procedures in place that enable a bank to have a 

reasonable belief regarding the identity of each customer. At a minimum, for each 

customer, banks should determine the name, the date of birth for an individual, an 

address, and an identification number such as a social security number or a taxpayer 

identification number.7s Since it may be difficult for banks to obtain this information 

directly, it is likely permissible for the bank to use a third party, such as an employer, to 

help obtain this information. Although the CIP rules do not address the exact scenario of 

payroll cards, they would allow a bank to obtain identifying information about a credit 

card customer through a third-party source.% While payroll cards are distinct from credit 

cards, it appears that their issuance will be handled in a manner similar to the issuance of 

credit cards. Nevertheless, banks will need to have proper policies and procedures in 

place to ensure that the third party- (which for payroll cards will likely be the employer) is 

73 31 C.F.R. § 103.121(a)(1). 
74 We note that not: only banks are required to have cnstomer identification and anti-money laundering 

programs in place. These program are also required of any bnsincss that is cmtsidered a money services 
business under the regulations, including check cashcrs and money transmitters. See 31 C.F.R. §§ 
103.1 l(uu); 103.125. 
75 31 C.F.R. § 103.121(b)(2)(i)(A). 
76 31 C.F.R. § 103.121(b)(2)(i)(B). 
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complying with the CIP rules developed by the bank.77 Furthermore, banks may want to 

periodically audit the third parties to ensure that the bank’ s CIP guidelines are being 

followed. 

4. Should Bauks Employ Procedures to Protect its Supervisory 

and Reputational Risk? 

Finally, banks that issue payroll cards should consider adopting other procedures 

to protect supervisory and reputational risks associated with issuing payroll cards. In this 

connection an OCC Advisory Letter issued on May 6, 2004 to address supervisory 

expectations for payroll card systems is instructive.78 Before issuing payroll cards, the 

OCC suggests that national banks address all compliance issues and the role of any 

nonbank third party. This consideration is especially important since, as noted, federal 

regulatory issues involving payroll cards are largely unsettled,y9 Although, as explained 

above, the FDIC has recently issued a proposal regarding whether the funds underlying 

payroll cards are eligible for deposit insurance and the Board has recently issued 

proposed rules that would apply Regulation E to payroll cards, these issues remain 

unresolved. In addition, it is unclear how-the "know your customer" rules of the 

PATRIOT Act apply to payroll cards and whether Regulation CC applies to payroll 

cards. 

Regardless of the unsettled nature of these matters, the OCC recommends that 

national banks address certain consumer disclosure and reputational risk issues when 

77 These policies and procedures, along with the banks CIP program, need to be part of the banks’ anti- 

money laundering program. 31 C.F.R. § 103.12 l(b)(1). Therefore, at a minimum, a bank must have 
internal policies, procedures, and controls; a designated compliance officer; an ongoing employee training 
program; and an independent audit :function to test: the program. See 31 C.F.R. § 103.120. 
~ OCC Advisop:~ Letter 2004-6 (May 6, 2004). 
~90CC Advisop:~ Letter 2004-6, at 1. 
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creating a payroll card system.8° First, national banks should ensure that certain items are 

clearly disclosed to cardholders, including material terms and fees and any costs 

associated with accessing the funds. The bank should further disclose any risks 

associated with cards that lack deposit insurance and the consequences of the bankruptcy 

of any third-party that also holds card funds. Consumers should be informed of where 

and how the payroll cards will be accepted and how the funds can be accessed and what 

the procedures are for error resolution. Finally, consumers should be informed of their 

liability for unauthorized use of the card and should be specifically notified if the 

unauthorized use policy changes in any way for ATM- or PIN-based transactions.81 

The OCC also recommends that the banks themselves have certain policies in 

place to ensure their reputations will not be harmed.~2 It is recommended that the bank 

perform due diligence on employers to confirm that they are conforming with all laws 

applicable to payroll cards.~3 Furthermore, banks should undertake anti-money 

laundering controls, which include verifying the identity of each cardholder. Finally, 

banks should determine if the payroll card system is being used in any way to support 

overdraft or "payday lending" programs.~4 If these issues are evaluated and appropriate 

action taken, the OCC believes it reduces the risk that national banks are supporting 

unfair or deceptive practices by operating a payroll card system. While this guidance was 

~00CC Advisory Letter 2004-6, at 2. 
81 For example, Visa and MasterCard "zero hablhl~ policies may limit lheir loss policies if the card is used 

at an ATM instead of through a signature based transaction. Payroll Cards: Issues.far Employers, 
Consumers U~fion, available at http://www.consumersunion.org/pub/core_financial_services/000922.html. 
~z OCC Advisory Letter 2004-6, at 2. 
83 National banks need to comply with OCC guidance on third-party relationships [’or any payroll system 

relationship the bank has with nonbank third parties. See OCC Bulletin 2001-47 (Nov. 1, 2001). 
~4 Payday Lending programs are programs by wtfich consumers are given a loan that will be repaid on the 

next payday. According to the OCC, some payroll card issuers oiler direct deposit payroll advance 
progra~ns. Such a program allows the employee to obtain a loan, or an "advance on pay" that is repaid on 
the next payday. OCC Adviso~~ Letter 2004-6, at 2,n.8. Because of perceived abuses by independent 
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issued for national banks, because all of the federal bank regulators use a risk-based 

approach to regulation, any financial institution may wish to consider and follow the 

advice set forth in the OCC Advisory Letter. 

B. State Law Issues 

Not only must financial institutions that issue payroll cards determine how to 

comply with various federal banking laws, they must also determine how to comply with 

applicable state laws, in particular state labor laws.as Each state regulates how employees 

may be paid, and, unfortunately for payroll card issuers, these laws are not uniform. 

Only three states, Delaware, Nevada, and Virginia, have enacted laws or regulations to 

specifically address payroll cards.86 The other 47 states use their general labor laws, 

many of which prevent a fee from being charged to access pay, to regulate payroll cards. 

In addition, because payroll cards are currently an emerging issue, phone calls to state 

regulators shows that many states have created their own, informal policies for the 

issuance of payroll cards. 

Out of the 50 states, six states- Alaska, Hawaii, Maryland, Minnesota, Montana 

and Vermont - prohibit the use of payroll cards. The reasons for this prohibition vary. 

For instance, Montana would allow payroll cards only if an employee were given 

complete control over the account where the money is deposited. The State of Montana 

payday lenders and the reputational risk issue, the federal bank reg~flators generally have discouraged banks 
from being involved in payday lending programs. 
~s As stated previously, state la~v issues relating to whether the funds underlying payroll cards are subject to 
state esheatment laws, or whether certain lees commonly imposed on cards, such as dormancy lees, are 
permissible. 
s6 CODE OFDEL. REG. § 65-400-013 (2004); NEV. ADMrX’. CODE. ch. 608 § 14 (2004); VA. CODE ANN. § 
40.1-29 (2004). 
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would want the account to be in the employee’ s name and allow the employee to have 

free access to the account in whatever manner he or she chose. However, the very nature 

of payroll cards, where account use is almost always limited to ATM and POS 

transactions, would prevent payroll cards from being used in Montana. Minnesota law 

prohibits the payment of salary or wages by nonnegotiable instruments, a7 Again, the 

nature of a payroll card would not fit into this definition. 

In states ~vhere employees may be paid ~vith a payroll card, other restrictions 

apply. For example, a common state law requires that an employee have access to their 

entire pay once per pay period without incurring a fee. This issue is complicated by the 

fact that most ATMs have daily withdrawal limits of $500.00. Thus, practically 

speaking, an employee with a net pay of over $500 would not be able to access his or her 

entire pay through an ATM. While the employee could make purchases with the card 

and receive cash back, there are limits on cash back amounts as ~vell. Thus, these 

practical considerations need to be squared with state law requirements on access. 

Moreover, one of the advantages of having a payroll card is that employees do not have 

to carry large amounts of cash with them - which is inconsistent with these state laws. 

These issues need to be addressed and clarified, and have been in certain states. For 

example, in California the Labor Code states that an employee must be paid without 

discount,as The state, however, has issued an opinion letter stating that granting 

employees a limited number of free withdrawals per pay period, during which the 

employee may access all the wages for that pay period would satisfy this standard,a9 

87 
MINN. STAT. § 181.02. 

88 
CAL. LABOR CODE § 212(a). 

89 Letter to Loren Karnick, Counsel Citicorp Services, Inc. froln H. Thomas Cadell, Jr., Chief Counsel, 

California Division of Labor Standards Enforcement (Feb. 3, 1994). 
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Another state la~v issue deals ~vith the imposition of fees on the cards. For 

example, laws in Connecticut, Delaware, Indiana, Massachusetts, and Oklahoma prohibit 

charging any fee for use of the payroll card. Delaware law states that "[i]t is the 

employers’ responsibility to effectuate a payroll debit card system, ~vhich will allow- full 

payment of wages on the employee’s regular payday and without cost to the employee.’’9° 

Delaware has interpreted "without cost to the employee" to mean that no ATM fees or 

teller fees can be associated ~vith the employee accessing their pay.91 This requirement is 

inconsistent with even direct deposit of pay into employee bank accounts, as fees are 

often charged on deposit accounts for ATM withdrawals, checks over a certain number, 

or other common deposit account fees. 

The last major restriction invoked by many states is a restriction that also applies 

in many states to direct deposit: being paid with a payroll card must be voluntary. In 

Arkansas, for example, an employee must have the opportunity to opt out of payments by 

electronic deposit by requesting so, in writing, from the employer.92 

Because payroll cards have begun to be used more and more frequently, it is 

likely that many state legislatures will visit this issue in the next few- years. As noted, 

Virginia is the only state that has specifically addressed payroll cards in its statutes, and 

Delaware and Nevada have enacted regulations to control payroll cards. The Virginia 

Code allows an employer to pay an employee "by credit to a prepaid debit card or card 

account from which the employee is able to withdraw or transfer funds with full 

disclosure by the employer of any applicable fees and affirmative consent thereto by the 

9o CODE OFDEL. REG. § 65-400-013. 
91 One way to comply with this law is for lhc employer to cover "the fees associated with the payroll card. 

Furthermore~ at least Texas has said that although a financial institution may charge fees associated with 
the payroll car& an employer may not charge fees nor receive a~ fees for use of the payroll card. 
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employee.’’93 As more states take up the issue of payroll cards it will benefit the 

unbanked populations of such states to follow" Virginia’ s lead and specifically allow" 

employees to be paid with payroll cards. 

IV. Conclusion 

In October 2003, the OCC published an article that analyzed the potential use of 

payroll cards by national banks to serve the unbanked and underbanked populations.94 

The OCC determined that before national banks could play an active roll in payroll card 

products, it should evaluate three factors: (1) whether payroll cards are a product that 

their customers want, (2) whether the bank views the payroll card holder as a potential 

market for cross selling other bank products, and (3) whether payroll cards ~vill be 

profitable. In 2003, it was clear to the OCC that commercial banking customers wanted 

payroll cards, but it was unclear whether the unbanked was a good potential market for 

cross selling and ~vhether payroll cards could be profitable. In the mere year and a half 

since the OCC article was written, it appears that the answer to the final two questions is 

affirmative. There has been an explosion in the issuance and use of payroll card 

products. There appears to be a good market for cross selling other products to 

cardholders, particularly basic bank accounts and it appears that the cards can be 

profitably issued and used. 

Assuming that the federal and state law issues summarized above are resolved in 

a reasonable manner, and disclosures and fees continue to be reasonable, this product 

likely will quickly become a mainstream addition to a bank’s payroll services offerings 

92 ARK. CODE A~. § l 1-4-402(b)(1)(B); see also Letter to Carlos Portugal, Attorney, Arnold & Porter LLP 

from Daniel Knox Faulkner, Attorney, Arkansas Department o:f Labor (Oct:. 12, 2004). 
93 VA. CODE A~N]5~. § 40.1-29(b) (2004). 
94 OCC Analysis on Payroll Cards, supra note __. 
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and a good alternative for many employees. Although it may take years for employees to 

become comfortable with the concept of a payroll card, as the United States moves 

toward a cashless society, payroll cards may be just the solution for the unbanked. It may 

just be a matter of time before state labor laws are modernized to allow pay by both direct 

deposit and payroll card. Once this occurs, it is difficult to imagine employers offering a 

more costly wage payment, such as paper checks, instead of direct deposit or payroll 

cards. 
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Payroll Cards: Would You Like Your Pay With those Fries? 

By: Beth S. DeSimone1 and Carrie A. O’Brien2 

Not long ago, employees could only access their pay through cashing a paper 

check or depositing the check into the employee’s deposit account and then writing 

checks, withdrawing funds or using an account-tied debit card. An employer could 

reduce payroll costs only by directly depositing the employee’s pay into the employee’s 

bank account. This option was not available for all employers, however, because many 

employees do not maintain bank accounts. 3 Furthermore, the employee usually had to 

consent to direct deposit, as approximately thirty-five state laws prohibit an employer 

from requiring direct deposit of a paycheck. 

A new option presents advantages for both employers and employees: using 

payroll cards. The popularity of payroll cards has skyrocketed since 2001. They are the 

first alternative to paper checks for employees without bank accounts and the first 

alternative to direct deposit that could reduce employer payroll costs. Payroll cards have 

the added advantage of giving an unbanked employee a fast, convenient way to access 

their pay without the cost of using check cashers, with the added security of having a 

personal identification number ("PIN") protected card and the convenience of being able 

to purchase items over the phone or online without needing a credit card. 

Beth S. DeSimone, Cmmsel, Arnold & Porter LLP, Washington, D.C. 
Carrie A. O’Brien, Associate, Arnold & Porter LLP, Washington, D.C. 
Appro~mately 22% of households are either unbanked or underbanked. Robert Soloman, IZou Can’t 

Bankon tt~isReality, CONN. LAW TRIBUNE, Dec. 13, 2004, at 18. 
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Payroll cards were first used by long distance truckers in the mid-1990s, since the 

nature of their job often left them on the road on payday.4 Payroll cards gave truckers the 

ability to access their pay immediately, whether they were at home or on the road. Their 

pay was automatically deposited to an account connected to the debit card the truckers 

already had in their possession. Once the pay was deposited, they could withdraw money 

at an automatic teller machine (’~ATM") or anywhere else an ATM card was accepted. 

Payment with a payroll card thus allowed the truckers to access their pay from any 

location. This convenience is one of the many benefits that have made payroll cards a 

popular pay method today. 5 

As payroll cards gain popularity, how they are regulated has become a game of 

guesswork. Although many issuers have been treating the cards the same as direct 

deposit, to do so without analyzing the federal and state laws involved could cause legal 

trouble for issuers. The goal of this article is to take the guesswork out of some of the 

legal issues surrounding payroll cards. This article first summarizes the development of 

payroll cards, including the advantages and disadvantages of the cards.6 Then, the article 

discusses certain legal issues under federal and state law that financial institutions and 

employers face when issuing payroll cards.7 Financial institutions exploring the 

possibility of offering payroll card products need to be aware of federal law issues such 

as whether the money associated with payroll cards is considered a separately insured 

deposit under the Federal Deposit Insurance Act ("FDIA"),8 whether the consumer 

protections of the Electronic Funds Transfer Act ("EFTA") and the accompanying Board 

Diane E. Lewis, It ~ All in the Card, THE BOSTON GLOBE, February. 15, 2004, available at 
http://www.boston.com/business/globe/articles/2004/O2/15/its all in the card/. 

See Caroline E. Mayer, From Paycheck to Plastic, WASH. POST, Jan 6, 2004, at E01. 
See ir~fra notes __ and accompanying text. 
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of Governors of the Federal Reserve System’s ("Board" or "Federal Reserve") 

Regulation E apply to the payroll cards,9 and whether the customer identification 

procedures outlined in the USA PATRIOT Act1° apply to payroll cards. 1~ In addition, 

there are numerous state laws that may affect the issuance of a payroll card, which must 

be considered, especially if the employer utilizing the payroll card has employees in more 

than one state.12 

I. PAYROLL CARD STRUCTlYRE 

Payroll cards are a type of stored value card, similar to a prepaid debit card, that 

operate on an "open loop" or universal system, which means that they can be accepted at 

any ATM, point of sale CPOS’’) or merchant location that accepts debit cards. The cards 

are typically offered by an employer through a bank issuer. The employer sets up a 

payroll card account at the employer’ s bank and deposits funds representing the 

employees’ wages (minus various federal and state taxes and other deductions) into the 

account. The bank then issues individual cards, embossed with the employee’s name, to 

each employee that signs up for the card. Cards typically are branded with a Visa U.S.A. 

("Visa") or MasterCard International, Inc. ("MasterCard") logo and are connected to an 

ATM network, thus allowing them to be used by employees at ATMs and POS 

7 See il~fi, a notes __ and accompanying text. 

~ See ii~fi, a notes __ and accompanying text. 
9 See it~fi, a notes __ and accompanying text. 

10 United and Strengthening America by Providing Appropriale Tools Required to Intercept and Obstruct 

Terrorism Act. 
11 See inJ?a notes __ and accompa~4ng text. 

12 See inJ?a notes __ and accompa~4ng text. 
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terminals. 13 The bank keeps track of the funds attributable to each card, typically through 

its back office processor, and processes all credits, debits, and fees relating to each card. 

On each payday, the payroll card is automatically reloaded with the amount of the 

employee’s net pay, but an employee cannot otherwise load personal funds or deposits 

onto the card. 

When payroll cards were first introduced, they operated on a PIN-based system. 

Basically, the cards could be used as an ATM card to withdraw money or at the few POS 

terminals where PiN-based transactions were accepted, such as groce~rT, convenience, 

and many "big box" stores like Wal-Mart, Target, and Office Depot. 14 In 2001, however, 

both Visa and MasterCard announced that they would put significant resources behind 

the development of payroll cards, thus putting payroll cards on a comparable footing with 

debit cards associated with deposit accounts.15 The attachment of a Visa or MasterCard 

logo to the card, a so-called "branded" card, creates a "signature-based" card that can be 

used like a credit card at merchants such as restaurants or department stores, which do not 

have PIN-based systems. Unbranded cards, or cards without the Visa and MasterCard 

logo, still car~ the logos of different ATM networks allowing them to be accepted at 

ATMs and POS terminals that accept PiN-based transactions. These unbranded cards 

may or may not have an employee’s name embossed on them. Cards that do not have an 

employee’s name embossed on them can be quickly issued to any employee for 

13 All stored value cards operate on either a "closed loop" or "open loop" system. In an open loop system, 

the cards are accepted on a tmiversal network for PIN-based or signature-based transactions. In a closed 
system, the card can only be used at a finite nu~nber of merchant localions. Examples of stored value cards 
operating on a closed loop system include mass "transit cards and college issued cards. Office of the 
Comptroller of the Currency, Comnmnity Affairs Department Analysis, Payroll Cards: An Innovative 
Prodttctfor Reaching the Unban/ced and Underbanked, October 2003, at 1 [hereinafler OCC Analysis on 

Payroll Cards] available at hllp://www.occ.treas.gov/cdd/payrollcards.pdf. 

~4 Icl. at2 
15 Id" 
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immediate use. Non-embossed cards, however, have higher security risks than embossed 

card as they can be used by anyone, not just the person whose name is embossed on the 

card. 

The employees to whom payroll cards are targeted generally are not part of a 

population that has a strong relationship with the banking community. 16 When issuing 

payroll cards, employers generally target those employees who do not have a bank 

account and have little or no experience with ATMs or POS terminals.17 Thus, the most 

difficult aspect of a payroll card program is often getting employees to accept a new 

product. Once payroll cards are accepted, however, banks report a low rate of attrition - 

those who begin using a payroll card rarely revert to using a paper paycheck. 18 

Since 2001, the number of banks and third party providers that offer payroll card 

services has surged, and the data suggest that these numbers will only increase. 19 More 

cards were issued in 2004 than at any other time since their debut.2° Payroll cards make 

up about 25% of the cards that run through the Allpoint Network,21 and estimates suggest 

that by 2006, up to 25% of the unbanked population will be using payroll cards.2z Thus, 

it increasingly appears that financial institutions offering payroll services to their 

commercial clients will need to offer a payroll card product to go along with traditional 

payroll services. 

16 Surprisingly, tile OCC reports lhat maw banks have found that older employees are also interested in 

payroll cards. Although these employees had previously used direct deposit, they liked tile convenience of 
having their pay directly linked to a card. OCC Analysis on Payroll Cards, supra note __, at 10. 
17 Employees without bank accounts tend to work in tile agricultural, food processing, hospitality, 

manufacturing, retail, restaurant and transportalion sectors of the economy. Paycard Overview, American 
Payroll Association, available at hllp://www.payrolla~mex.org/paycard/paycardportal.cfin?pageid=2. 
18 OCt Analysis on Payroll Cards, supra note __, all 10. 
19 ]d. at 2. In 2000, payroll cards were practically nonexislent. 
:o David Breitkopf, Review 2004: Payroll Cards Make Strides, Face Legal Ilurdles, AM. BANKER, Dec. 30, 

2004, at __. 
:~ Allpoint is the largest surcharge-free ATM network in the United States with more than 32,000 ATMs in 

retail locations across the countD~. 
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II.    ADVANTAGES OF PAYROLL CARDS 

The numerous advantages to using payroll cards for employers and employees 

appear to far outweigh the disadvantages. The main benefit to employers offering payroll 

cards is to lower internal costs associated with payroll. It is estimated that in 2003, 

employers using payroll cards saved approximately $114.4 million in payroll costs.23 

Moreover, employers no longer have to pay the costs associated with checks, such as 

handling and distributing the checks24 and reprocessing lost or stolen checks. While the 

cost to an employer for a direct deposit transaction is about 20 cents and the cost to issue 

a check is between $1.00 and $2.00,25 the cost to issue a payroll card falls between 20 

cents and $1.00. In addition, it can cost employers up to $10.00 to replace a lost or stolen 

check.26 This replacement cost is eliminated almost completely when employees are paid 

with a payroll card or through direct deposit. 

Employers also gain a convenient method to pay employees working in remote 

locations. Normally, payroll checks are processed ~vhere the employer is located and sent 

via an overnight service to the employee in time for payday. These costs can be high and 

in certain circumstances the overnight service may not be reliable. For example, when 

the nation’s air transportation system was grounded after 9/11 many employers 

22 Breitkop[; supra note __; OCC Analysis on Pwroll Cards, supra note __, at: 2. 
23 Lewis, supra note __. 
:4 We note, however, that many state laws still require an employee to receive a pay stub outlining the 
deductimts that were made from his or her pay each week. See, e.g., MASS. GEN. LAWS ch. 149, § 148 
(2004). 
25 OCC Analysis on Pwroll Cards, supra note _, at 6. 
26 M. It is estimated that four million pwroll checks are lost or stolen eveu year, costing employers 

approximately $48 million ammally. M. at 7. 
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experienced difficulty in getting their payroll checks to employees.27 Those employees 

paid with payroll cards or through direct deposit did not experience the payment delay. 

Payroll cards are also advantageous to employees, particularly those without 

deposit accounts who no longer need to use a check cashing sewqce to access their pay. 

As the following table demonstrates, if the fees that banks charge for use of the card are 

reasonable, consumers will pay less to use a payroll card than to use a check casher or to 

maintain a basic bank account.28 Indeed, to make payroll cards acceptable to employees, 

the costs associated with them need to be significantly less than the charges associated 

with using a check casher. 

Comparison: Sample Fees Imposed on Payroll Cards, Check Cashers, and Basic 

Bank Accounts29 

Costs Payroll Card    Check Casher 

Min. monthly balance required 

Min. deposit to establish acct. 

Check Cashing Fee 
Monthly Fee3° 
ATM Usage fee:~l 

Money Order Fee 32 

Total Monthly Fees33 

Checks (box of 15) 

NiA 

NiA 

NiA 

$3.00 

$o 
$1 .oo 
$6.00 

NiA 

NiA 

NiA 

$8.77 

NiA 

N/A 

$1.00 
$20.54 

NiA 

Basic Bank 
Account 

$0 
$1oo 

$o 
$5.95 

$0 
N/A 
$5.95 
$8.00 

:T Id. atT. 
:s We note that maw consumer groups do not want any fees associated with payroll cards. However, any 
successfifl bank issued payroll card program will include reasonable fees to offset costs to thc bank. 
29 Id. at 8. The following table assumes two paychecks of $400 each month and three payments that would 

require money orders or checks each month. 
3o This was the average monthly fce for payroll cards issued by large banks. Id. The checking account fee 

assumed the consumer did not use direct deposit. 
31 These data assume the consumer does not use a foreign ATM to withdraw cash. Id. We note that some 

banks will give 2-4 free transactions per month but then charge for all ATM use after these free 
transactions have been used, whether the withdrawal is at a foreign ATM or the bank’s ATM. 
3z These data assume the checking account customer will use personal checks to pay bills and that payroll 

cardholders and check cashing customers will purchase money orders through the U.S. Postal Service. Id. 
33 We note that not all lees associated wflh payroll cards and checking accounts arc represented on this 

chart. Both payroll card accounts and check castfing accounts may have fees for ncgative balances. Payroll 
cards may also have fees for excessive phone inquiries on balance, while checking accounts have fees for 
botmced checks or maintaining a balance below the minimum balance. Id. at 6. 
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Total Annual Fees ~ $72.00 1 $246.48 L $79o40 1 

Payroll cards also eliminate the need to stand in line on payday to cash a 

paycheck and should discourage consumers from stashing large amounts of cash in their 

homes.34 In addition, if employees are on vacation or have the payday off from work 

they no longer have to go to work to pick up their paychecks. Instead, they have instant 

access to their cash on the morning of payday. For the majority of employees to whom 

the payroll cards are targeted, their paychecks are needed on payday. Furthermore, 

payroll cards offer their users the benefit of many financial services that are taken for 

granted by the majority of the population. Payroll cards that are branded with the Visa or 

MasterCard logo can be used to "pay at the pump," to shop online or to shop from a 

catalog by telephone.35 Some Visa or MasterCard payroll cards even allow cardholders 

to pay their bills online. These services would not be available to many nonbanked 

cardholders without the payroll card program. 

There are disadvantages of using a payroll card, of course, including the fees and 

other limits placed on ATM withdrawals and cash back at POS merchants. Critics of 

payroll cards also allege that the cards do not offer enough consumer protections. 

However, the regulations proposed this year by the Federal Deposit Insurance 

Corporation ("FDIC") and the Federal Reserve, which are described further below, if 

finalized, would provide pass-through deposit insurance to payroll cards and mandate 

certain consumer protections of Regul ation E, therefore reducing this concern. The 

comment letters submitted by consumer groups on the proposed regulations consistently 

state that they do not believe the proposed rules go far enough to protect consumers. For 

34 Id. at’7. 
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example, in its comments to the FDIC on interpreting the deposit insurance issue, 

Consumers Union asked the FDIC to clarify that all funds underlying stored value cards 

that are held by a depository institution are insured deposits.36 

Consumer groups also complain that while banks tout MasterCard and Visa’s 

"zero liability" policy as a consumer protection measure, these policies are voluntary and 

do not replace the consumer protections enumerated in Regulation E. For example, the 

zero liability policies of MasterCard and Visa may not apply if a card is used at an ATM 

37 or after a certain number of unauthorized uses on the card in a year. 

Consumer groups are also concerned that the payroll card product is being offered 

as a means of savings, and as such, is an inadequate savings vehicle. These critics 

complain that the payroll card account may not help consumers accumulate capital or 

develop a credit history.38 Payroll card accounts, however, are not designed to be savings 

vehicles, since deposits other than ~vage payments are normally not allowed and no 

interest is paid on the funds. Instead, payroll cards have been marketed as a safer way for 

employees to hold their money as an alternative to cash, not as a safer alternative to a 

35 ]d. 

36 The comment letter to the FDIC was signed not only by Consumers Unlo~ but also by Arizona 

Consumers Council, California Reinvestment Committee, Capital Area Asset Building Corp., Center for 
Economic Progress, Coalition of Religious Comnmnlties, Comnmnlly Legal Services, Inc. of Philadelptfia, 
Community Reinvestment Association of North Carolina, Consumer Action, Consumer Federation of 
America, Democratic Processes Center, Just Harvest, Legal Aid Society of Milwaukee, Massachusetts 
Consumers’ Coalition, Michigan Consumer Federation, National Association of Consumer Advocates, 
National Comnmnlly Reinvestment Coalitim~ National Consumer Law Center, National Consumers 
League, Neighborhood Economic Development Advocacy Project, San Diego Housing Federation, Sargent 
StNver National Center on Poverty Law, Texas Legal Services Center, UAW, U.S. PIRG, and Virginia 
Citizens Consumer Council. 
3~ Payroll Cards." Ls’sues fi)r Emplqvers, Consumers Union, available at 

http://www.consumersunion.org/pub/core_financial_services/000922.html. 
3s Some marketers of stored value cards now report payroll card use to TransUnion LLC, one of the three 

large credit bureaus, so they can market stored value cards, including payroll cards, as a way for the 
unbanked to build a credit histoD~. Isabelle Lindenmayer, Prepaids Touted to Build History for U~,,banked, 
AM. BANKER, Jan. 13, 2005, at __. 
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deposit or a savings account.39 Instead of car~ing around large amounts of cash or 

hiding cash in their home where it is susceptible to being stolen, cash is available to 

cardholders as needed through the card. If the payroll card is ever lost or stolen, it is 

protected with the secret P1N number and by the fact that the employee can report the 

card as lost or stolen and obtain a replacement card. The hope is that once cardholders 

become comfortable using a payroll card, they will be more willing to open a traditional 

4o bank account where they are encouraged to save money. 

In fact, an important aspect of a successful payroll card program for financial 

institutions will be the ability to cross sell products to payroll card users. A typical 

cardholder tends to be someone who does not maintain a bank account and thus the 

opportunity to cross sell products to this unbanked population, in particular checking or 

savings accounts, is quite promising. At least one bank that uses payroll card products 

has told the OCC that a significant number of payroll card users have migrated to a 

traditional bank account.41 However, it may be too early in the history of payroll cards to 

know if this migration is a trend or an anomaly. 

III. LEGAL ISSUES ASSOCIATED WITH PAYROLL CARDS 

Given the advantages of payroll cards to both employers and employees, and their 

potential for generating business for financial institutions, it is not surprising that payroll 

card programs are becoming increasingly popular. However, there are four principal 

39 OCC Analysis on Pwroll Cards, supra note __, at 7. In fact, Visa notes that many cardholders leave 

balances on their cards inslead of spending the entire balance each pay period. Mayer, supra note __. 
4o Id. at 9-10. 

411d. at 10. 
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areas of federal regulation that any financial institution considering offering a payroll 

card program should consider: (1) whether the funds underlying the cards qualify as 

separate insured deposits; (2) whether the consumer protections of the EFTA and 

Regulation E apply to the cards; (3) whether the customer identification procedures of the 

USA PATRIOT Act apply to the cards; and (4) whether certain other superv’isory 

concerns are addressed. There are also various state law issues, particularly labor law 

issues,42 that should be reviewed and resolved prior to offering cards. These issues are 

summarized below. 

A. f’ederal Law Issues 

1. Are the Funds Underlying the Payroll Cards Separate Insured 

Deposits? 

The first federal law issue is whether the funds underlying the cards are 

considered deposits under the FDIA and are eligible for separate "pass-through" 

insurance coverage.43 This issue is important from a policy point of view, because if the 

42 Other state law issues that are not summarized in tlfis article include whether the funds underlying 

payroll cards are subject to state esheatment laws or whether certain fees conunonly imposed on cards, such 

as dormancy fees, are permissible. 
43 The term deposit is defined by section 3 (1) of the FDIA. For purposes of determining whether funds 

associated with stored value cards, such as payroll cards, are deposits, the relevant provisions of the 

definition of deposit are: 

The term "deposit" means (1) the unpaid balance of money or its 

equivalent received or held by a bank or savings association in the 

usual course of business and for which it: has given or is obligated to 

give credit, either conditionally or unconditionally, to a commercial, 

checking, sa~rings, time, or thrift account, or which is evidenced by its 

certificate of deposit, thrift certificate, investment certificate, certificate 

of indebtedness, or other similar name, or a check or draft drawn 
against a deposit: account and certified by the bank or sa~ings 

association, or a letter of credit or a traveler’s check on which the bank 
or savings association is primarily liable .... (3)Money received or 

held by a bank or savings associatim~, in the usual course of business 

for a special or specific purpose, regardless of the legal relationship 

thereby established, including without being limited to, escrow :funds, 

funds held as securi~ for an obligation due to the bank or savings 

association or others (including funds held as dealers reserves) or for 
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deposits are insured, the FDIC must reimburse each cardholder for up to $100,000 if the 

card issuing bank fails. Deposit insurance is an important protection to a cardholder 

holding his or her weekly pay on the card. On the other hand, providing this protection 

could impose a cost to the bank holding the funds if the bank is required to pay additional 

insurance assessments on the funds.44 Such a cost would need to be incorporated into a 

bank’s modeling to determine the feasibility and profitability of offering payroll cards at 

a particular price point. 

The FDIC has provided guidance three times regarding whether funds underlying 

stored value cards meet the definition of deposit. The first, General Counsel’s Opinion 

No. 8. ("GC8")45 ~vas issued in 1996 in response to numerous inquiries regarding when 

funds underlying stored value cards were considered deposits. GC8 categorized stored 

value cards into four types, two of which are relevant to payroll cards.46 The first system, 

a bank primary-reserve system occurs when the deposito15T institution does not maintain 

individual accounts for each stored value cardholder. Instead, the institution maintains a 

reserve account, from which the institution disburses funds when making payments to 

merchants.47 The FDIC stated in GC8 that funds in a bank primary-reserve system were 

not insured deposits.48 In the second system, a bank primary-customer account system, 

securities loaned by the bank or savings association, funds deposited by 
a debtor to meet maturing obligations, funds deposited as advance 
paylnent on subscriptions to United States Government securities, 
funds held for distribution or purchase of securities, funds held to meet 
its acceptances or letters of credit, and withheld taxes. 

18 U.S.C. § 1813(1)(1) & (3) (2004). 
44 Currently, few banks arc assessed deposit insurance premiums. 
45 61 F.R. 40,490 (Aug. 2, 1996). 

46 The four types arc: (1) a bank primau-reserve system; (2) a bank primary-customer account system; (3) 

a bank secondary-advance system; and (4) a bank secondau-pre-acquisition system, ld. 
47 

4~ 61 F.R. at 40,494. 
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the depository institution maintains an individual account for each cardholder.49 The 

FDIC determined that the funds underlying such cards were insured deposits,s° 

In 2002 the FDIC issued a second guidance on whether the funds underlying 

payroll cards should be considered insured deposits and whether each employee- 

participant in a pooled account would qualify for $100,000 pass-through deposit 

insurance or whether the entire pooled account would be limited to $100,000.sl The 

opinion was based on a payroll card product offered by an employer who maintained the 

payroll card account through a custodial account with an FDIC-insured bank. The 

account was entitled °’Paycard Clearing Account for the Benefit of [Company Name] 

Employee Cardholders." The FDIC concluded that whether funds underlying payroll 

cards are eligible for pass-through insurance depended on ~,o factors, the first of which 

is the actual ownership of the deposits. To determine ownership of the fhnds, the FDIC 

assumed that the employer did not retain a reversionary interest in the funds in the 

deposit account. If such an interest was maintained, and funds could be reverted to the 

employer, the employees could not claim ownership of the funds. In order to qualify for 

deposit insurance, the employees themselves must have ownership of the funds. 

49 Id. at 40,490. 
50 M. at 40,494. In the third system, "the bank secondau-advance system, the depository institution acts as 

an intermediau between cardholders and the issuing party. Specifically, cardholders give fur~ds to the 
depositoU institution in exchange for stored value cards issued by a third party or sponsoring compaw. 
The funds are held by the depositou institution for a short period of time and then fonvarded to the third 
party. When "the cardholders make a purchase, it is the third party, and not: the depositou institutim~ that: 
forwards pwment on to the merchant. In GCS, the FDIC determined that: the funds were insured deposits 
of the third party - not the cardholders - when in the possession of the depositou institution. The final 
system described in GC8 is the bank secondau-pre-acquisition system. This system is similar to the ba~k 
secondary-advance system in that the cardholders give ftmds to the depository, institution in exchange for a 
stored value card. The difference, however, is that the depository, institution purchases the cards :from the 
third party, be:fore selling them to cmtsumers. Therefore, the depositoU institution retains the :funds 
collected from the cardholders and sends funds to merchants when cardholders make purchases. The FDIC 
determined that such ftmds were not insured deposits. M. at 40,490-91. 
Sl FDIC Advisou Opinion No. 02-03 (Aug. 16, 2002). 
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The second factor is whether the FDIC pass-through rules are met. Under the 

FDIC pass-through rules, if an agent for the actual owner of the funds maintains an 

account, the deposit insurance can pass through the agent to insure the owners of the 

funds if certain requirements are met.52 These requirements are: (1) the account title 

must indicate that the account is held in an agency capacity; and (2) the ownership 

interest of each principal must be indicated in the depository institution’s records, the 

agent’s records, or a third-party’s records.-~3 Thus, if the bank maintains an account with 

a title similar to "Payroll Card Account for the Benefit of Company X’ s Employees" and 

has deposit account records that show the ownership interest in the account, each 

participant in the payroll card program would be insured as to his or her interest in the 

commingled account. 

Most recently, the FDIC issued a notice of proposed rulemaking on the definition 

of insured deposit in relation to stored value cards, including payroll cards,s4 In 

simplified form, the proposed rule states that funds underlying all stored value cards 

would be considered insured deposits except if the issuer of the cards was the insured 

depository institution and the depository institution maintained a pooled reserve account 

but did not maintain separate subaccounts or other records stating the amount of money 

owed to particular cardholders,ss 

Although in the proposal, the FDIC tried not to single out specific types of stored 

value cards, it adopted the analysis of the 2002 opinion on whether funds underlying 

payroll cards constituted deposits eligible for pass-through deposit insurance. 

52 See 12 C.F.R. § 330.5(a) (2005). 

53 12 C.F.R. § 330.5(b) (2005). 
s4 69 F.R. 20,558 (April 16, 2004). 

ss 69 F.R. at 20,562. 
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Specifically, the FDIC restated the fact that o~vnership of the funds and compliance with 

the pass-through deposit rules were the key issues to determine whether the funds 

underlying payroll cards were deposits for FDIC insurance purposes. 

Even though the proposed rules do not intend to make GC8 obsolete, as noted, the 

fact of the matter is that many of the systems described in GC8 are obsolete. For 

example, current stored value cards o~en combine attributes of both a bank primary- 

reserve system and the bank primary-customer account system. In such a system, a 

financial institution maintains a pooled reserve account for all cardholders but maintains 

subaccounts for each cardholder.57 Although the FDIC recognized that there is an 

argument under GC8 that the funds are not insured deposits, in the proposed rule, the 

FDIC determined that such funds should be considered to be insured deposits. The FDIC 

reasoned that even if such deposits were not "conventional commercial, checking, 

savings, time, or thrift accounts" the money was still being held by the insured depository 

institution for the "special or specific purpose" of satisfying the institution’s obligations 

to a specific customer.58 

The FDIC also chose to extend the proposed rule to all types of stored value cards 

instead of singling out specific types of these cards, such as payroll cards, prepaid cards, 

debit cards, or check cards in the proposed rulemaking.59 This broad definition of what 

type of stored value cards constitute insured deposits was criticized by many of the 

commentators on the proposed rule. For example, some commentators believed that 

whether funds underlying stored value products should be considered insured deposits 

57 Id. In such a system, a subaccount is de:fined as any supplememal records maintained by the insured 

deposito~ institution (directly or through an agent) that enable the institution to determine the amounts of 
~noney owed to particular persons. Id. 
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should depend upon the view of the consumer.6° These commentators believe that if the 

consumer is purchasing a card as a substitute for cash, he or she likely does not expect 

that the banking system will protect his or her funds. Thus, the agreement between the 

cardholder and the issuing institution should control whether funds are treated as insured 

deposits, it is likely that agreements for payroll cards, since they hold the net pay of an 

individual, may be deemed deposits for insurance purposes, and the programs structured 

to be eligible for pass-through insurance. This result, however, commentators argue, 

should be left up to the parties to the card agreement. In contrast, consumer groups 

complained that the definition of stored value card was not broad enough. These critics 

of the proposed rule believed that the definition should be expanded so as not to exclude 

future types of stored value cards.61 In fact, these groups would prevent financial 

institutions from issuing any type of stored value product without deposit insurance. 

As of the date of this publication, the FDIC had not yet issued a final rule on the 

definition of deposit as it relates to stored value cards. Until a final rule is issued, 

however, issuers of payroll cards should follow the 2002 opinion if they want to ensure 

that the funds underlying payroll cards are considered insured deposits. Since the 

proposed rules specifically incorporated the 2002 opinion, it seems unlikely that the 2002 

opinion will become obsolete once a final rule is issued. 

2. Should the Consumer Protection Provisions of Regulation E Apply 

to Payroll Cards? 

58 Id.; see alxo FDIC Advisou Opinion No. 97 (May 12, 1997). 
59 69 F.R. at 20,562. 
6o 

Letter :from Russell W. Schrader, Senior Vice President and Assistant General Counsel, VISA U.S.A., 
Inc. to Robert E. Feldman. Executive Secretary., Federal Deposit Insurance Corporation (July 12, 2004) at 
2. 
61 Letter from Gall Hillebrand, Consmners Union to Robert E. Feldnmn, Executive Secretary, Federal 

Deposit Insurance Corporation (June 23, 2004). 
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A second important federal law issue is whether the protections and requirements 

of the EFTA and Regulation E should apply to payroll cards. The Federal Reserve 

appears to believe that they should.62 A few months after the FDIC issued its proposed 

rulemaking on stored value cards, the Board issued a proposed rulemaking that would 

apply the protections of Regulation E to payroll cards.63 it has been ten years since 

there has been any action taken to update Regulation E. Although the Board proposed to 

revise Regulation E to cover certain stored value products in 1996, the proposal was 

never finalized.64 In fact, it was Congress that determined that the proposal should not 

become final. Congress imposed a moratorium on any action on Regulation E and stored 

value cards and directed the Board to conduct a study on whether applying Regulation E 

to stored value cards would affect the cost, development, and operation of stored value 

products. The study concluded that such regulation would adversely affect stored value 

products by imposing substantial operating and opportunity costs of compliance.65 

Therefore, the rule was never finalized. 

In its new proposal, the Board notes that it has the authority to determine what 

types of accounts Regulation E applies to, particularly in light of the legislative history of 

the EFTA showing a clear Congressional intent to define "account" broadly. Thus, in the 

new proposal to redefine "account" under Regulation E, the Board has requested that 

payroll card products be included in the definition of account. According to the Board, 

"payroll card products are, in effect, designed, implemented, and marketed as substitutes 

62 Currently Regulation E gives consumers protections for error resolution, unauthorized transfers, 

preauthorized transfers, and requires disclosures for accounts. Account is defined under Regulation E as "a 
demand deposit (checking), savings, or other consumer asset acco~mt (other than an occasional or 
incidental credit balance in a credit plan) held directly or indirectly by a financial institution and established 
primarily [’or personal, :family, or household purposes." 12 C.F.R. § 205.2(b). 
63 69 F.R. 55,996 (Sept. 17, 2004). 
64 61 F.R. 19,696 (May 2, 1996). 
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for traditional checking accounts at a financial institution.’’66 As such, they should be 

classified as accounts and be subject to Regulation E. 

The proposal would change the definition of"account" in Regulation E to 

specifically include a payroll card account directly or indirectly established by an 

employer on behalf of a consumer to which electronic funds transfers ("EFTs") of the 

consumer’s wages, salary, or other employee compensation are made on a recurring 

basis.67 The new regulation specifically would state that the payroll card account is 

subject to Regulation E regardless of whether the account is operated by the employer, a 

third-party payroll processor, or a depository institution. Many institutions offering 

payroll cards agree that Regulation E should apply to the cards and have voluntarily 

provided these protections when issuing such cards. 

The Board would apply the proposed rule to any electronic funds transfer to or 

from a payroll account established in any way by an employer on behalf of an employee 

for receiving the employee’s wages, salary, or other compensation made on a recurring 

basis.68 The words "recurring basis" play an important role, as the payroll card account 

definition is not intended to include a bonus or other such compensation that is not 

regularly paid by the employer. Under the proposed rule, the definition does include, 

however, accounts for seasonal employees or employees paid on a commission basis.69 

Commentators have had varied opinions of the proposed new regulation. 

Consumer advocacy groups, such as Consumers Union of U.S., Inc. and Neighborhood 

Housing Services of New York City, Inc. wanted to expand the rule so that Regulation E 

65 69 F.R. at 55,998. 

66 69 F.R. at 55,999. 

67 69 F.R. at 55,997. 
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would apply to all stored value products, including child support cards, unemployment 

cards, and refund anticipation loan proceeds cards in addition to payroll cards.7° 

Furthermore, these groups wanted Regulation E to cover payroll card accounts that are 

non-recurring payments, such as a bonus payment. In contrast, organizations such as 

SWACHA - The Electronic Payments Resource,71 and the American Bankers Association 

submitted comments stating that payroll cards should be treated similar to electronic 

benefit transfers ("EBT") payments in Regulation E.72 Specifically, the commentators 

believed that when Regulation E is applied to payroll cards, there should be alternatives 

available to the paper periodic statement, as there is for EBT payments.73 These 

alternatives include viewing a periodic statement online or having access to the statement 

information over the phone or at an ATM. 

Having an alternative to the paper periodic statement is one of the key issues in 

the proposed revisions to Regulation E for banks and employers. Banks argue that 

sending periodic statements adds unnecessary costs to the issuance of payroll cards. 

These costs, which at least one bank estimated to cost $6.00 per month, could discourage 

banks from offering payroll cards or could increase the costs of payroll cards for 

68 Interestingly, the Board limited the scope of the proposed rule to payroll card products only. It therefore 

excluded other t-ypes of stored value cards, including gift cards and prepaid debit cards. 
69 69 F.R. at 55,999. 
70 Letter to Jennifer L. Johnson. Secretary Board of Governors of the Federal Reserve Sy stem from Edward 

F. Moncrief. Neighborhood Housing Services Silicon Valley (Oct. 19, 2004); Letter to Jennifer L. Johnson, 
Secretary. Board of Governors of the Federal Reserve System from Sarah Gerecke, Chief Executive Officer 
Neighborhood Housing Services of New York City, Inc. (Oct. 20, 2004). 
71 SWACHA - The Electrmfic Payments Resource is one of the largest regional payments associations in 

the United States. 
7~ Letter to Jem~ifcr L. Johnson. Secretary Board of Governors of the Federal Reserve System from Dennis 

Simmons, President & CEO, SWACHA, The Electrm~ic Payments Resource (Nov. 16, 2004); Letter to 
Je~mifer L. Jotmson, Secretary Board of Governors of the Federal Resel~e System frrun Nessa Eileen 
Feddis, American Bankers Association (Nov. 17, 2004) [hereinafter ABA Letter]. 
73 Scowo 12 C.F.R. § 205.15(c) (2005). For an electronic funds transfer of govermnent benefits, Regulation E 

allows for alternatives to periodic statements. 
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employers and payroll cardholders.74 Currently some issuers of payroll cards do not send 

a paper periodic statement to their customers each month but instead use an alternative to 

the paper periodic statement. Indeed, most payroll card users have access to their 

statements via phone or an ATM. 

Furthermore, banks have found that payroll cardholders tend to be a mobile 

group, without permanent addresses, who are interested in immediate information 

regarding their cards.75 Thus, the banks believe that these consumers would be better 

served by having the ability to access their account information immediately either over 

the telephone or over the Internet than by receiving a periodic written statement. 

There are two ways that electronic reporting could be applied to payroll cards. 

One way is to adopt for payroll cards the modified statement and disclosure requirements 

applicable to cards issued or sponsored by the government to distribute EBTs. In fact, 

payroll cards, with their limited reloading and debit capacity, are more analogous to the 

EBT product than full deposit accounts. Regulation E already recognizes the different 

nature of EBT transactions, and thus provides an alternative to the periodic statement and 

modified requirements to the initial disclosures, annual error resolution notices and the 

trigger for the time period for reporting unauthorized transfers and error resolution 

procedures. 76 These same types of modified requirements could be applied to payroll 

cards. 

74 See ABA Leller, supra note __, at 3. 

75 ]d. 

76 For EBT transactions, 12 C.F.R. § 205.15 states that a periodic statement is not required ff the consumer 

has access to his or her accotmt balance readily available by telephone or at a terminal (such as a balance 
inquip~T at an ATM). 12 C.F.R. § 205.15(c)(1) (2005). In addition, a written histop~T of the consumer’s 
account for the past 60 days must be available at a request of the consumer. !d. at 205.15(c)(2) (2005). 
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Regulation E also allows consumers of full service accounts to receive the 

required disclosures in electronic format if certain requirements are met.77 In accordance 

with the Electronic Signatures and National Commerce Act ("E-Sign") electronic 

communications are allowed if (a) the institution discloses the requirements for accessing 

and retaining disclosures in a clear and readily understandable format; (b) the consumer 

demonstrates the ability to access the information electronically and affirmatively 

consents to electronic delivery; and (c) the institution provides the disclosures in 

accordance with the specified requirements.7s Once these requirements are met, the 

disclosures required by Regul ation E are sent to a consumer’s email address or are made 

available on the Internet.79 For disclosures available on the lnternet, the consumer must 

be notified of the website where the disclosures are posted and the disclosures must be 

available for 90 days after the date the disclosures first become available,s° 

Either type of format could satisfy the requirements for payroll cards, with some 

modification. For example, if payroll card account statements are available online, 

employees could choose to print out a paper statement. Those without computer or 

printer capabilities could perhaps access and print the statement at their place of 

employment. If an employer were to represent that it agreed to make computer terminals 

available to all employees and to post disclosures and statements on the terminals, this 

may be an alternative to mailing the traditional paper statement. Those employees who 

desired a paper statement on their payroll card would have access to one, and those 

employees who are satisfied with an online statement need not print out a statement. This 

77 For an analysis of using electronic disclosures, see Jean Braucher, Replacing Paper Writings with 

Electronic Records in Consumer ~l)~ansactions: Purposes, Pi~fhlls and Principles, 7 N.C. BANKING INST. 29 

(2003). 
7~ 12 C.F.R. pt. 205, Appendix C, 17(b)(2) (2005). 
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would undoubtedly save time and money for both the employee and the bank. Having 

immediate access to a statement may be a viable alternative to sending paper statements 

in the mail to this mobile population. 

3. Do Bank Issuers have to Comply with the USA PATRIOT Act 

Customer Identification Procedures? 

Although no agencies have issued guidance on whether the customer 

identification procedures ("CIP"), or "know your customer" rules81 from the USA 

PATRIOT Act apply to payroll cards, it is an issue of great interest to payroll card 

issuers. It would be unlikely for the Financial Crimes Enforcement Network 

("FinCEN"), the agency that enforces USA PATRIOT Act compliance, to take the 

position that the CIP rules do not apply to payroll cards. The purpose of the CIP rules is 

to verify the identity and background of the actual user of an account. The fact that the 

account may technically be in the name of the employer, is likely irrelevant to regulators 

- they are interested in the actual person using the account. 

Under the C1P rules for banks, an "account" is defined as: 

[A] formal banking relationship established to provide or engage in 
services, dealings, or other financial transactions including a deposit 
account, a transaction or asset account, a credit account, or other extension 
of credit. Account also includes a relationship established to provide a 
safety deposit box or other safekeeping services, or cash management, 
custodian, and trust services.82 

A payroll card account will likely be viewed as a "formal banking relationship 

established to provide or engage in services, dealings or other financial transactions." 

Since under the CIP rules, banks must have programs in place to identify the customer 

79 
12 C.F.R. § 205.17(c) (2005). 

80 
12 C.F.R. § 205.17(c)(2) (2005). 

81 31 C.F.R. § 103.120, et. seq. (2005). 
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associated with each account, banks will want to ensure such a program is in place when 

operating its payroll card program. 83 In fact many bank issuers of payroll cards have 

structured their payroll card programs to ensure that the C1P rules are followed. 

A successful CIP program has procedures in place that enable a bank to have a 

reasonable belief regarding the identity of each customer. At a minimum, for each 

customer, banks should determine the name, date of birth, address, and an identification 

number such as a social security number or a taxpayer identification number,a4 Since it 

may, be difficult for banks to acquire this information directly, it is likely permissible for 

the bank to use a third party, such as the employer, to help obtain this information. 

Although the CIP rules do not address the exact scenario of payroll cards, they would 

allow a bank to obtain identifying information about a credit card customer through a 

third-party source,as While payroll cards are distinct from credit cards, it appears that 

their issuance will be handled in a manner similar to the issuance of credit cards. 

Nevertheless, banks will need to have proper policies and procedures in place to ensure 

that the third party (which for payroll cards will likely be the employer) is complying 

with the CIP rules developed by the bank. a6 Furthermore, banks may want to periodically 

audit the third parties to ensure that the bank’s CIP guidelines are being followed. 

~2 31 C.F.R. § 103.121(a)(1) (2005). 
83 Not only banks are required to have customer identification and anti-money laundering programs in 

place. These program are also required of any business that is cmlsidered a money services business under 
the regiflatiolls, including check cashers and money transmitters. See 31 C.F.R. §§ 103.1 l(uu) (2005); 31 
C.F.R. § 103.125 (2005). 

*~ 31 C.F.R. § 103.121(b)(2)(i)(a) (2005). 
~ 31 c.v.P,. § 103.~21(b)(2)(i)(B) (2005). 
~6 These policies and procedures, along with the banks CIP program, need to be part of the banks’ anti- 

money laundering program. 31 C.F.R. § 103.12 l(b)(1) (2005). Therefore, at a mininunn, a bank must 
have internal policies, procedures, and controls; a designated compliance officer; an ongoing employee 
training program; and an independent audit Nnction to test the program. See 31 C.F.R. § 103.120 (2005). 
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4. Should Bank Issuers Employ Procedures to Reduce Their 

Supervisor5, and Reputational Risks? 

Finally, banks that issue payroll cards should consider adopting other procedures 

to protect supervisory and reputational risks associated with issuing payroll cards. In this 

connection an OCC Advisor5, Letter issued on May 6, 2004 to address supervisory 

expectations for payroll card systems is instructive.87 Before issuing payroll cards, the 

OCC suggests that national banks address all compliance issues and the role of any 

nonbank third party. This consideration is especially important since, as noted, federal 

regulatory issues involving payroll cards are largely unsettled. 88 

The OCC recommends that national banks address certain consumer disclosure 

and reputational risk issues when creating a payroll card system. 89 First, national banks 

should ensure that certain items are clearly disclosed to cardholders, including material 

terms and fees and any costs associated with accessing the funds. The bank should 

further disclose any risks associated with cards that lack deposit insurance and the 

consequences of the bankruptcy of any third party that also holds card funds. Consumers 

should be informed of where and how the payroll cards will be accepted, ho~v the funds 

can be accessed, and what the procedures are for error resolution.9° Finally, consumers 

should be informed of their liability for unauthorized use of the card and should be 

~70CC Advisory. Letter 2004-6 (May 6, 2004) available at http://www.occ.gov/ftp/adviso~/2004-6.doc. 
~ Id. at 1. 
s9 M. at 2. 
9o If the Federal Resel~re issues a final nile that applies Regulation E to payroll cards, the error resolulion 

procedures contained in Regulation E would then be applicable. See supra notes __ and accompanying 
text. 
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specifically notified if the unauthorized use policy changes in any way for ATM- or PIN- 

based transactions.91 

The OCC also recommends that a bank have certain policies in place to ensure 

that its reputation will not be harmed.92 It also recommends that the bank perform due 

diligence on employers to confirm that they are conforming with all laws applicable to 

payroll cards.93 Furthermore, banks should undertake anti-money laundering controls, 

which include verifying the identity of each cardholder. Finally, banks should determine 

if the payroll card system is being used in any way to support overdraft or "payday 

lending" programs.94 If these issues are evaluated and appropriate action taken, the OCC 

believes it reduces the risk that national banks are supporting unfair or deceptive 

practices by operating a payroll card system. While this guidance was issued for national 

banks, because all of the federal bank regulators use a risk-based approach to regulation, 

any financial institution may wish to consider and follow the advice set forth in the OCC 

Advisory Letter. 

B. 5;tare Law Issues 

91 For example, Visa and MasterCard "zero liability" policies may limit their loss policies if the card is used 

at an ATM instead of through a signature based transaction. Payroll Cards: Issuesfbr Employet~s; 
Consumers Union, available at http://www.consumersunion.org/pub/core financial_services/000922.html; 
see also supra notes __ and accompanying text. 
9z OCC Advisory. Letter 2004-6, supra note __ at 2. 
93 National banks need to comply with OCC guidance on third-party relationships [’or any payroll system 

relationship the bank has with nonbank third parties. See OCC Bulletin 2001-47 (Nov. 1, 2001). 
94 Payday Lending programs are programs by which consumers are given a loan that will be repaid on the 

next payday. According to the OCC, some payroll card issuers oiler direct deposit payroll advance 
programs. Such a program allows the employee to obtain a loan, or an "advance on pay" that is repaid on 
the next: payday. OCC Advisory Letter 2004-6, at 2,n.8. Because of perceived abuses by independent 
payday lenders and the reputational risk issue, the federal bank regulators generally have discouraged banks 
frown being involved in payday lending programs. 
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Not only must financial institutions that issue payroll cards determine how to 

comply with various federal banking laws, they must also determine how to comply with 

applicable state laws, in particular state labor laws.95 Each state regulates how employees 

may be paid, and, unfortunately for payroll card issuers, these laws are not uniform.96 

Only three states, Delaware, Nevada, and Virginia, have enacted laws or regulations to 

specifically address payroll cards~97 These laws regulate such topics as how the cards 

may be issued (i.e. on a voluntary basis only) and the fees associated with the cards. The 

other forty-seven states use their general labor laws, many of which prevent a fee from 

being charged to access pay, to regulate payroll cards. In addition, because payroll cards 

are currently an emerging issue, phone calls to state labor regulators show-s that many 

states have created their own, informal policies for the issuance of payroll cards. 

Six states - Alaska, Hawaii, Maryland, Minnesota, Montana and Vermont - 

prohibit the use of payroll cards. The reasons for this prohibition vary. For instance, 

Montana would allow payroll cards only if an employee were given complete control 

over the account where the money is deposited. The State of Montana would want the 

account to be in the employee’ s name and allow the employee to have free access to the 

account in whatever manner he or she chose. However, the very nature of payroll cards, 

where account use is almost always limited to ATM and POD transactions, would prevent 

95 Other state law issues, including whether the :funds underlying payroll cards are subject to state 

esheatment laws or whether certain fees commonly imposed on cards, such as dormancy :fees, are 
pennissible, will not be discussed. 
96 It is likely that state labor laws would not be preempted by the National Bank Act and OCC regulations. 

These laws would likely be considered to be incidental to the power of a national bank to conduct its 
business. 12 C.F.R. § 7.4009(c)(2)(viii). In fact, the OCC has recently announced that fees associated with 
gift cards arc not preempted by the OCC regulations or the National Batik Act. Letter from Daniel P. 
Stipano, Acting Ct~e:f Counsel, Office of the Comptroller of tl~e Currency to Thon~as F. Reilly, Office of 
the Massactmsetts Attorney General (Jan. 5, 2005). 
97 CODE OFDEL. REG. § 65-400-013 (2004); NEV. ADMIN. CODE ch. 608 § 14 (2004); VA. CODE ANN. § 

40.1-29 (2004). 

{PAGE } 



payroll cards from being used in Montana. Minnesota law prohibits the payment of 

salary or wages by nonnegotiable instruments.98 Again, the nature of a payroll card 

would not fit into this definition. 

In states where employees may be paid with a payroll card, other restrictions may 

apply. For example, a common state law requires that an employee have access to his 

entire pay once per pay period without incurring a fee. Often issuers get around this law 

by waiving enough ATM fees so the entire pay may be withdrawn or employers cover 

any card fees. However, the issue is complicated by the fact that most ATMs have daily 

withdrawal limits of $500.00. Thus, practically speaking, an employee with net pay of 

over $500 would not be able to access his or her entire pay through an ATM. While the 

employee could make purchases with the card and receive cash back, there are limits on 

cash back amounts as well. Thus, these practical considerations need to be squared with 

state law requirements on access. Moreover, one of the advantages of having a payroll 

card is that employees do not have to carry large amounts of cash with them - which is 

inconsistent with these state laws. These issues need to be addressed and clarified, and 

have been in certain states. For example, in California the Labor Code states that an 

employee must be paid without discount.99 The state, however, has issued an opinion 

letter stating that granting employees a limited number of free withdrawals per pay 

period, during which the employee may access all the wages for that pay period ~vould 

satisfy this standard. 100 

98 MINN. STAT. § 181.02 (2004). 

99 CAL. LABOR CODE § 212(a) (2004). 
100 Letter to Loren Karnick, Counsel Citicorp Services, Inc. from H. Thomas Cadell, Jr., Chief Counsel, 

California Division of Labor Standards Enforcement (Feb. 3, 1994). 
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Another state la~v issue deals ~vith the imposition of fees on the cards. For 

example, laws in Connecticut, Delaware, Indiana, Massachusetts, and Oklahoma prohibit 

charging any fee for use of the payroll card. Delaware law states that "[i]t is the 

employers’ responsibility to effectuate a payroll debit card system, ~vhich will allow full 

payment of wages on the employee’s regular payday and without cost to the 

employee."1°1 Delaware has interpreted "without cost to the employee" to mean that no 

ATM fees or teller fees can be associated ~vith employees accessing their pay. 10z This 

requirement is inconsistent with even direct deposit of pay into employee bank accounts, 

as fees are often charged on deposit accounts for ATM withdrawals, checks over a certain 

number, or other common deposit account fees. 

The last major restriction invoked by many states is a restriction that also applies 

to direct deposit: being paid with a payroll card must be voluntary. In Arkansas, for 

example, an employee must have the opportunity to opt out of payments by electronic 

deposit by written request to the employer. 

Because payroll cards have begun to be used more and more frequently, it is 

likely that many state legislatures will revisit these issues in the next few years. As 

noted, Virginia is the only state that has specifically addressed payroll cards in its 

statutes, and Delaware and Nevada have enacted regulations to control payroll cards. 

The Virginia Code allows an employer to pay an employee "by credit to a prepaid debit 

card or card account from which the employee is able to withdraw or transfer funds with 

full disclosure by the employer of any applicable fees and affirmative consent thereto by 

101 CODE OF DEL. RE(). § 65-400-013 (2004). 

102 It should be noted that at: least one state, Texas, has said that although a financial institution may charge 

fees associated with the payroll card, an employer may not charge fees nor receive any fees for use of the 
payroll card. 

{PAGE } 



the employee.’’1°4 As more states take up the issue of payroll cards it will benefit the 

unbanked populations of such states to follow" Virginia’ s lead and specifically allow" 

employees to be paid with payroll cards. 

IV. CONCLUSION 

In October 2003, the OCC published an article that analyzed the potential use of 

payroll cards by national banks to serve the unbanked and underbanked populations. 105 

The OCC determined that before national banks could play an active roll in payroll card 

products, it should evaluate three factors: (1) whether payroll cards are a product that 

their customers want, (2) whether the bank views the payroll card holder as a potential 

market for cross selling other bank products, and (3) whether payroll cards will be 

profitable. In 2003, it was clear to the OCC that employers wanted their banks to issue 

payroll cards for their employees, but it was unclear whether the unbanked employees 

presented a good potential market for cross selling and whether payroll cards could be 

profitable. In the mere year and a half since the OCC article was written, it appears that 

the answer to the final two questions is affirmative. There has been an explosion in the 

issuance and use of payroll card products. 

Assuming that the federal and state law issues summarized above are resolved in 

a reasonable manner, and disclosures and fees continue to be reasonable, payroll cards 

likely will quickly become a mainstream addition to a bank’ s payroll services offerings 

and a good alternative for many employees. Although it may take years for employees to 

become comfortable with the concept of a payroll card, as the United States moves 

103 ARK. CODE ANN. § 11-4-402(b)(l)(B); see also Letter to Carlos Portugal, Artorney, Arnold & Porter 

LLP from Daniel Knox Faulkner, Attorney, Arkansas Department of Labor (Oct. 12, 2004). 
104 VA. CODE ANN. § 40.1-29(b) (2004). 
105 OCC Analysis on Payroll Cards, supra note __. 
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toward a cashless society, payroll cards may provide a solution for the unbanked 

population. Legislation and regulatory change, particularly in the areas of state labor 

laws, once modernized to allow pay by both direct deposit and payroll cards, will help 

integrate payroll cards into society. Once this occurs, it is difficult to imagine employers 

offering a more costly wage payment, such as paper checks, instead of direct deposit or 

payroll cards. 
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Payroll Cards: Would You Like Your Pay With those Fries? 

By: Beth S. DeSimone1 and Carrie A. O’Brien2 

Not long ago, employees could only access their pay through cashing a paper 

check or depositing the check into the employee’s deposit account and then writing 

checks, withdrawing funds or using an account-tied debit card. An employer could 

reduce payroll costs only by directly depositing the employee’s pay into the employee’s 

bank account. This option was not available for all employers, however, because many 

employees do not maintain bank accounts. 3 Furthermore, the employee usually had to 

consent to direct deposit, as approximately thirty-five state laws prohibit an employer 

from requiring direct deposit of a paycheck. 

A new option presents advantages for both employers and employees: using 

payroll cards. The popularity of payroll cards has skyrocketed since 2001. They are the 

first alternative to paper checks for employees without bank accounts and the first 

alternative to direct deposit that could reduce employer payroll costs. Payroll cards have 

the added advantage of giving an unbanked employee a fast, convenient way to access 

their pay without the cost of using check cashers, with the added security of having a 

personal identification number ("PIN") protected card and the convenience of being able 

to purchase items over the phone or online without needing a credit card. 

Beth S. DeSimone, Cmmsel, Arnold & Porter LLP, Washington, D.C. 
Carrie A. O’Brien, Associate, Arnold & Porter LLP, Washington, D.C. 
Appro~mately 22% of households are either unbanked or underbanked. Robert Soloman, IZou Can’t 

Bankon tt~isReality, CONN. LAW TRIBUNE, Dec. 13, 2004, at 18. 

{PAGE } 



Payroll cards were first used by long distance truckers in the mid-1990s, since the 

nature of their job often left them on the road on payday.4 Payroll cards gave truckers the 

ability to access their pay immediately, whether they were at home or on the road. Their 

pay was automatically deposited to an account connected to the debit card the truckers 

already had in their possession. Once the pay was deposited, they could withdraw money 

at an automatic teller machine (’~ATM") or anywhere else an ATM card was accepted. 

Payment with a payroll card thus allowed the truckers to access their pay from any 

location. This convenience is one of the many benefits that have made payroll cards a 

popular pay method today. 5 

As payroll cards gain popularity, how they are regulated has become a game of 

guesswork. Although many issuers have been treating the cards the same as direct 

deposit, to do so without analyzing the federal and state laws involved could cause legal 

trouble for issuers. The goal of this article is to take the guesswork out of some of the 

legal issues surrounding payroll cards. This article first summarizes the development of 

payroll cards, including the advantages and disadvantages of the cards.6 Then, the article 

discusses certain legal issues under federal and state law that financial institutions and 

employers face when issuing payroll cards.7 Financial institutions exploring the 

possibility of offering payroll card products need to be aware of federal law issues such 

as whether the money associated with payroll cards is considered a separately insured 

deposit under the Federal Deposit Insurance Act ("FDIA"),8 whether the consumer 

protections of the Electronic Funds Transfer Act ("EFTA") and the accompanying Board 

Diane E. Lewis, It ~ All in the Card, THE BOSTON GLOBE, February. 15, 2004, available at 
http://www.boston.com/business/globe/articles/2004/O2/15/its all in the card/. 

See Caroline E. Mayer, From Paycheck to Plastic, WASH. POST, Jan 6, 2004, at E01. 
See ir~fra notes __ and accompanying text. 
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of Governors of the Federal Reserve System’s ("Board" or "Federal Reserve") 

Regulation E apply to the payroll cards,9 and whether the customer identification 

procedures outlined in the USA PATRIOT Act1° apply to payroll cards. 1~ In addition, 

there are numerous state laws that may affect the issuance of a payroll card, which must 

be considered, especially if the employer utilizing the payroll card has employees in more 

than one state.12 

I. PAYROLL CARD STRUCTlYRE 

Payroll cards are a type of stored value card, similar to a prepaid debit card, that 

operate on an "open loop" or universal system, which means that they can be accepted at 

any ATM, point of sale CPOS’’) or merchant location that accepts debit cards. The cards 

are typically offered by an employer through a bank issuer. The employer sets up a 

payroll card account at the employer’ s bank and deposits funds representing the 

employees’ wages (minus various federal and state taxes and other deductions) into the 

account. The bank then issues individual cards, embossed with the employee’s name, to 

each employee that signs up for the card. Cards typically are branded with a Visa U.S.A. 

("Visa") or MasterCard International, Inc. ("MasterCard") logo and are connected to an 

ATM network, thus allowing them to be used by employees at ATMs and POS 

7 See il~fi, a notes __ and accompanying text. 

~ See ii~fi, a notes __ and accompanying text. 
9 See it~fi, a notes __ and accompanying text. 

10 United and Strengthening America by Providing Appropriale Tools Required to Intercept and Obstruct 

Terrorism Act. 
11 See inJ?a notes __ and accompa~4ng text. 

12 See inJ?a notes __ and accompa~4ng text. 
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terminals. 13 The bank keeps track of the funds attributable to each card, typically through 

its back office processor, and processes all credits, debits, and fees relating to each card. 

On each payday, the payroll card is automatically reloaded with the amount of the 

employee’s net pay, but an employee cannot otherwise load personal funds or deposits 

onto the card. 

When payroll cards were first introduced, they operated on a PIN-based system. 

Basically, the cards could be used as an ATM card to withdraw money or at the few POS 

terminals where PiN-based transactions were accepted, such as groce~rT, convenience, 

and many "big box" stores like Wal-Mart, Target, and Office Depot. 14 In 2001, however, 

both Visa and MasterCard announced that they would put significant resources behind 

the development of payroll cards, thus putting payroll cards on a comparable footing with 

debit cards associated with deposit accounts.15 The attachment of a Visa or MasterCard 

logo to the card, a so-called "branded" card, creates a "signature-based" card that can be 

used like a credit card at merchants such as restaurants or department stores, which do not 

have PIN-based systems. Unbranded cards, or cards without the Visa and MasterCard 

logo, still car~ the logos of different ATM networks allowing them to be accepted at 

ATMs and POS terminals that accept PiN-based transactions. These unbranded cards 

may or may not have an employee’s name embossed on them. Cards that do not have an 

employee’s name embossed on them can be quickly issued to any employee for 

13 All stored value cards operate on either a "closed loop" or "open loop" system. In an open loop system, 

the cards are accepted on a tmiversal network for PIN-based or signature-based transactions. In a closed 
system, the card can only be used at a finite nu~nber of merchant localions. Examples of stored value cards 
operating on a closed loop system include mass "transit cards and college issued cards. Office of the 
Comptroller of the Currency, Comnmnity Affairs Department Analysis, Payroll Cards: An Innovative 
Prodttctfor Reaching the Unban/ced and Underbanked, October 2003, at 1 [hereinafler OCC Analysis on 

Payroll Cards] available at hllp://www.occ.treas.gov/cdd/payrollcards.pdf. 

~4 Icl. at2 
15 Id" 
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immediate use. Non-embossed cards, however, have higher security risks than embossed 

card as they can be used by anyone, not just the person whose name is embossed on the 

card. 

The employees to whom payroll cards are targeted generally are not part of a 

population that has a strong relationship with the banking community. 16 When issuing 

payroll cards, employers generally target those employees who do not have a bank 

account and have little or no experience with ATMs or POS terminals.17 Thus, the most 

difficult aspect of a payroll card program is often getting employees to accept a new 

product. Once payroll cards are accepted, however, banks report a low rate of attrition - 

those who begin using a payroll card rarely revert to using a paper paycheck. 18 

Since 2001, the number of banks and third party providers that offer payroll card 

services has surged, and the data suggest that these numbers will only increase. 19 More 

cards were issued in 2004 than at any other time since their debut.2° Payroll cards make 

up about 25% of the cards that run through the Allpoint Network,21 and estimates suggest 

that by 2006, up to 25% of the unbanked population will be using payroll cards.2z Thus, 

it increasingly appears that financial institutions offering payroll services to their 

commercial clients will need to offer a payroll card product to go along with traditional 

payroll services. 

16 Surprisingly, tile OCC reports lhat maw banks have found that older employees are also interested in 

payroll cards. Although these employees had previously used direct deposit, they liked tile convenience of 
having their pay directly linked to a card. OCC Analysis on Payroll Cards, supra note __, at 10. 
17 Employees without bank accounts tend to work in tile agricultural, food processing, hospitality, 

manufacturing, retail, restaurant and transportalion sectors of the economy. Paycard Overview, American 
Payroll Association, available at hllp://www.payrolla~mex.org/paycard/paycardportal.cfin?pageid=2. 
18 OCt Analysis on Payroll Cards, supra note __, all 10. 
19 ]d. at 2. In 2000, payroll cards were practically nonexislent. 
:o David Breitkopf, Review 2004: Payroll Cards Make Strides, Face Legal Ilurdles, AM. BANKER, Dec. 30, 

2004, at __. 
:~ Allpoint is the largest surcharge-free ATM network in the United States with more than 32,000 ATMs in 

retail locations across the countD~. 
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II.    ADVANTAGES OF PAYROLL CARDS 

The numerous advantages to using payroll cards for employers and employees 

appear to far outweigh the disadvantages. The main benefit to employers offering payroll 

cards is to lower internal costs associated with payroll. It is estimated that in 2003, 

employers using payroll cards saved approximately $114.4 million in payroll costs.23 

Moreover, employers no longer have to pay the costs associated with checks, such as 

handling and distributing the checks24 and reprocessing lost or stolen checks. While the 

cost to an employer for a direct deposit transaction is about 20 cents and the cost to issue 

a check is between $1.00 and $2.00,25 the cost to issue a payroll card falls between 20 

cents and $1.00. In addition, it can cost employers up to $10.00 to replace a lost or stolen 

check.26 This replacement cost is eliminated almost completely when employees are paid 

with a payroll card or through direct deposit. 

Employers also gain a convenient method to pay employees working in remote 

locations. Normally, payroll checks are processed ~vhere the employer is located and sent 

via an overnight service to the employee in time for payday. These costs can be high and 

in certain circumstances the overnight service may not be reliable. For example, when 

the nation’s air transportation system was grounded after 9/11 many employers 

22 Breitkop[; supra note __; OCC Analysis on Pwroll Cards, supra note __, at: 2. 
23 Lewis, supra note __. 
:4 We note, however, that many state laws still require an employee to receive a pay stub outlining the 
deductimts that were made from his or her pay each week. See, e.g., MASS. GEN. LAWS ch. 149, § 148 
(2004). 
25 OCC Analysis on Pwroll Cards, supra note _, at 6. 
26 M. It is estimated that four million pwroll checks are lost or stolen eveu year, costing employers 

approximately $48 million ammally. M. at 7. 
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experienced difficulty in getting their payroll checks to employees.27 Those employees 

paid with payroll cards or through direct deposit did not experience the payment delay. 

Payroll cards are also advantageous to employees, particularly those without 

deposit accounts who no longer need to use a check cashing sewqce to access their pay. 

As the following table demonstrates, if the fees that banks charge for use of the card are 

reasonable, consumers will pay less to use a payroll card than to use a check casher or to 

maintain a basic bank account.28 Indeed, to make payroll cards acceptable to employees, 

the costs associated with them need to be significantly less than the charges associated 

with using a check casher. 

Comparison: Sample Fees Imposed on Payroll Cards, Check Cashers, and Basic 

Bank Accounts29 

Costs Payroll Card    Check Casher 

Min. monthly balance required 
Min. deposit to establish acct. 
Check Cashing Fee 
Monthly Fee3° 
ATM Usage fee:~l 

Money Order Fee 32 
Total Monthly Fees33 

Checks (box of 15) 

NiA 

NiA 

NiA 

$3.00 

$o 
$1 .oo 
$6.00 

NiA 

NiA 

NiA 

$8.77 

NiA 

N/A 

$1.00 
$20.54 

NiA 

Basic Bank 
Account 

$0 
$1oo 

$o 
$5.95 

$0 
N/A 
$5.95 
$8.00 

:T Id. atT. 
:s We note that maw consumer groups do not want any fees associated with payroll cards. However, any 
successfifl bank issued payroll card program will include reasonable fees to offset costs to thc bank. 
29 Id. at 8. The following table assumes two paychecks of $400 each month and three payments that would 

require money orders or checks each month. 
3o This was the average monthly fce for payroll cards issued by large banks. Id. The checking account fee 

assumed the consumer did not use direct deposit. 
31 These data assume the consumer does not use a foreign ATM to withdraw cash. Id. We note that some 

banks will give 2-4 free transactions per month but then charge for all ATM use after these free 
transactions have been used, whether the withdrawal is at a foreign ATM or the bank’s ATM. 
3z These data assume the checking account customer will use personal checks to pay bills and that payroll 

cardholders and check cashing customers will purchase money orders through the U.S. Postal Service. Id. 
33 We note that not all lees associated wflh payroll cards and checking accounts arc represented on this 

chart. Both payroll card accounts and check castfing accounts may have fees for ncgative balances. Payroll 
cards may also have fees for excessive phone inquiries on balance, while checking accounts have fees for 
botmced checks or maintaining a balance below the minimum balance. Id. at 6. 
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Total Annual Fees ~ $72.00 1 $246.48 L $79o40 1 

Payroll cards also eliminate the need to stand in line on payday to cash a 

paycheck and should discourage consumers from stashing large amounts of cash in their 

homes.34 In addition, if employees are on vacation or have the payday off from work 

they no longer have to go to work to pick up their paychecks. Instead, they have instant 

access to their cash on the morning of payday. For the majority of employees to whom 

the payroll cards are targeted, their paychecks are needed on payday. Furthermore, 

payroll cards offer their users the benefit of many financial services that are taken for 

granted by the majority of the population. Payroll cards that are branded with the Visa or 

MasterCard logo can be used to "pay at the pump," to shop online or to shop from a 

catalog by telephone.35 Some Visa or MasterCard payroll cards even allow cardholders 

to pay their bills online. These services would not be available to many nonbanked 

cardholders without the payroll card program. 

There are disadvantages of using a payroll card, of course, including the fees and 

other limits placed on ATM withdrawals and cash back at POS merchants. Critics of 

payroll cards also allege that the cards do not offer enough consumer protections. 

However, the regulations proposed this year by the Federal Deposit Insurance 

Corporation ("FDIC") and the Federal Reserve, which are described further below, if 

finalized, would provide pass-through deposit insurance to payroll cards and mandate 

certain consumer protections of Regul ation E, therefore reducing this concern. The 

comment letters submitted by consumer groups on the proposed regulations consistently 

state that they do not believe the proposed rules go far enough to protect consumers. For 

34 Id. at’7. 
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example, in its comments to the FDIC on interpreting the deposit insurance issue, 

Consumers Union asked the FDIC to clarify that all funds underlying stored value cards 

that are held by a depository institution are insured deposits.36 

Consumer groups also complain that while banks tout MasterCard and Visa’s 

"zero liability" policy as a consumer protection measure, these policies are voluntary and 

do not replace the consumer protections enumerated in Regulation E. For example, the 

zero liability policies of MasterCard and Visa may not apply if a card is used at an ATM 

37 or after a certain number of unauthorized uses on the card in a year. 

Consumer groups are also concerned that the payroll card product is being offered 

as a means of savings, and as such, is an inadequate savings vehicle. These critics 

complain that the payroll card account may not help consumers accumulate capital or 

develop a credit history.38 Payroll card accounts, however, are not designed to be savings 

vehicles, since deposits other than ~vage payments are normally not allowed and no 

interest is paid on the funds. Instead, payroll cards have been marketed as a safer way for 

employees to hold their money as an alternative to cash, not as a safer alternative to a 

35 ]d. 

36 The comment letter to the FDIC was signed not only by Consumers Unlo~ but also by Arizona 

Consumers Council, California Reinvestment Committee, Capital Area Asset Building Corp., Center for 
Economic Progress, Coalition of Religious Comnmnlties, Comnmnlly Legal Services, Inc. of Philadelptfia, 
Community Reinvestment Association of North Carolina, Consumer Action, Consumer Federation of 
America, Democratic Processes Center, Just Harvest, Legal Aid Society of Milwaukee, Massachusetts 
Consumers’ Coalition, Michigan Consumer Federation, National Association of Consumer Advocates, 
National Comnmnlly Reinvestment Coalitim~ National Consumer Law Center, National Consumers 
League, Neighborhood Economic Development Advocacy Project, San Diego Housing Federation, Sargent 
StNver National Center on Poverty Law, Texas Legal Services Center, UAW, U.S. PIRG, and Virginia 
Citizens Consumer Council. 
3~ Payroll Cards." Ls’sues fi)r Emplqvers, Consumers Union, available at 

http://www.consumersunion.org/pub/core_financial_services/000922.html. 
3s Some marketers of stored value cards now report payroll card use to TransUnion LLC, one of the three 

large credit bureaus, so they can market stored value cards, including payroll cards, as a way for the 
unbanked to build a credit histoD~. Isabelle Lindenmayer, Prepaids Touted to Build History for U~,,banked, 
AM. BANKER, Jan. 13, 2005, at __. 
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deposit or a savings account.39 Instead of car~ing around large amounts of cash or 

hiding cash in their home where it is susceptible to being stolen, cash is available to 

cardholders as needed through the card. If the payroll card is ever lost or stolen, it is 

protected with the secret P1N number and by the fact that the employee can report the 

card as lost or stolen and obtain a replacement card. The hope is that once cardholders 

become comfortable using a payroll card, they will be more willing to open a traditional 

4o bank account where they are encouraged to save money. 

In fact, an important aspect of a successful payroll card program for financial 

institutions will be the ability to cross sell products to payroll card users. A typical 

cardholder tends to be someone who does not maintain a bank account and thus the 

opportunity to cross sell products to this unbanked population, in particular checking or 

savings accounts, is quite promising. At least one bank that uses payroll card products 

has told the OCC that a significant number of payroll card users have migrated to a 

traditional bank account.41 However, it may be too early in the history of payroll cards to 

know if this migration is a trend or an anomaly. 

III. LEGAL ISSUES ASSOCIATED WITH PAYROLL CARDS 

Given the advantages of payroll cards to both employers and employees, and their 

potential for generating business for financial institutions, it is not surprising that payroll 

card programs are becoming increasingly popular. However, there are four principal 

39 OCC Analysis on Pwroll Cards, supra note __, at 7. In fact, Visa notes that many cardholders leave 

balances on their cards inslead of spending the entire balance each pay period. Mayer, supra note __. 
4o Id. at 9-10. 

411d. at 10. 
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areas of federal regulation that any financial institution considering offering a payroll 

card program should consider: (1) whether the funds underlying the cards qualify as 

separate insured deposits; (2) whether the consumer protections of the EFTA and 

Regulation E apply to the cards; (3) ~vhether the customer identification procedures of the 

USA PATRIOT Act apply to the cards; and (4) whether certain other superv’isory 

concerns are addressed. There are also various state law issues, particularly labor law 

issues,42 that should be reviewed and resolved prior to offering cards. These issues are 

summarized below. 

A. f’ederal Law Issues 

1. Are the Funds Underlying the Payroll Cards Separate Insured 

Deposits? 

The first federal law issue is whether the funds underlying the cards are 

considered deposits under the FDIA and are eligible for separate "pass-through" 

insurance coverage.43 This issue is important from a policy point of view, because if the 

42 Other state law issues that are not summarized in tlfis article include whether the funds underlying 

payroll cards are subject to state esheatment laws or whether certain fees conunonly imposed on cards, such 
as dormancy fees, are permissible. 
43 The term deposit is defined by section 3 (1) of the FDIA. For purposes of determining whether funds 

associated with stored value cards, such as payroll cards, are deposits, the relevant provisions of the 
definition of deposit are: 

The term "deposit" means (1) the unpaid balance of money or its 
equivalent received or held by a bank or savings association in the 
usual course of business and for which it has given or is obligated to 
give credit, either conditim~ally or unconditionally, to a commercial, 
checking, savings, time, or thrift account, or which is evidenced by its 
certificate of deposit, thrift certificate, investment certificate, certificate 
of indebtedness, or other similar name, or a check or draft drawn 
against a deposit: account and certified by the bank or savings 
association, or a letter of credit or a traveler’s check on which the bank 
or savings association is primarily liable .... (3)Money received or 
held by a bank or savings association, in the usual course of business 
for a special or specific purpose, regardless of the legal relationship 
thereby established, including without being limited to, escrow funds, 
funds held as security for an obligation due to the bank or savings 
association or others (inclnding funds held as dealers reserves) or for 
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deposits are insured, the FDIC must reimburse each cardholder for up to $100,000 if the 

card issuing bank fails. Deposit insurance is an important protection to a cardholder 

holding his or her weekly pay on the card. On the other hand, providing this protection 

could impose a cost to the bank holding the funds if the bank is required to pay additional 

insurance assessments on the funds.44 Such a cost would need to be incorporated into a 

bank’s modeling to determine the feasibility and profitability of offering payroll cards at 

a particular price point. 

The FDIC has provided guidance three times regarding whether funds underlying 

stored value cards meet the definition of deposit. The first, General Counsel’s Opinion 

No. 8. ("GC8")45 ~vas issued in 1996 in response to numerous inquiries regarding when 

funds underlying stored value cards were considered deposits. GC8 categorized stored 

value cards into four types, two of which are relevant to payroll cards.46 The first system, 

a bank primary-reserve system occurs when the deposito15T institution does not maintain 

individual accounts for each stored value cardholder. Instead, the institution maintains a 

reserve account, from which the institution disburses funds when making payments to 

merchants.47 The FDIC stated in GC8 that funds in a bank primary-reserve system were 

not insured deposits.48 In the second system, a bank primary-customer account system, 

securities loaned by the bank or savings association, funds deposited by 

a debtor to meet maturing obligations, funds deposited as advance 

payment on subscriptions to United States Government securities, 

funds held for distribution or purchase of securities, fm~ds held to meet 

its acceptances or letters of credit, and withheld taxes. 

18 U.S.C. § 1813(1)(1) & (3) (2004). 
~4~ Currently, few banks arc assessed deposit insurance prcminms. 
45 61 F.R. 40,490 (Aug. 2, 1996). 

,46 The four types are: (1) a bank primau-reserve system; (2) a bank primary-customer account system; (3) 

a bank secondary-advance system; and (4) a bank secondau-pre-acquisition system, ld. 
47 

4~ 61 F.R. at 40,494. 
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the depository institution maintains an individual account for each cardholder.49 The 

FDIC determined that the funds underlying such cards were insured deposits,s° 

In 2002 the FDIC issued a second guidance on whether the funds underlying 

payroll cards should be considered insured deposits and whether each employee- 

participant in a pooled account would qualify for $100,000 pass-through deposit 

insurance or whether the entire pooled account would be limited to $100,000.sl The 

opinion was based on a payroll card product offered by an employer who maintained the 

payroll card account through a custodial account with an FDIC-insured bank. The 

account was entitled °’Paycard Clearing Account for the Benefit of [Company Name] 

Employee Cardholders." The FDIC concluded that whether funds underlying payroll 

cards are eligible for pass-through insurance depended on ~,o factors, the first of which 

is the actual ownership of the deposits. To determine ownership of the fhnds, the FDIC 

assumed that the employer did not retain a reversionary interest in the funds in the 

deposit account. If such an interest was maintained, and funds could be reverted to the 

employer, the employees could not claim ownership of the funds. In order to qualify for 

deposit insurance, the employees themselves must have ownership of the funds. 

49 Id. at 40,490. 
50 M. at 40,494. In the third system, "the bank secondau-advance system, the depository institution acts as 

an intermediau between cardholders and the issuing party. Specifically, cardholders give fur~ds to the 
depositoU institution in exchange for stored value cards issued by a third party or sponsoring compaw. 
The funds are held by the depositou institution for a short period of time and then fonvarded to the third 
party. When "the cardholders make a purchase, it is the third party, and not: the depositou institutim~ that: 
forwards pwment on to the merchant. In GCS, the FDIC determined that: the funds were insured deposits 
of the third party - not the cardholders - when in the possession of the depositou institution. The final 
system described in GC8 is the bank secondau-pre-acquisition system. This system is similar to the ba~k 
secondary-advance system in that the cardholders give ftmds to the depository, institution in exchange for a 
stored value card. The difference, however, is that the depository, institution purchases the cards :from the 
third party, be:fore selling them to cmtsumers. Therefore, the depositoU institution retains the :funds 
collected from the cardholders and sends funds to merchants when cardholders make purchases. The FDIC 
determined that such ftmds were not insured deposits. M. at 40,490-91. 
Sl FDIC Advisou Opinion No. 02-03 (Aug. 16, 2002). 
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The second factor is whether the FDIC pass-through rules are met. Under the 

FDIC pass-through rules, if an agent for the actual owner of the funds maintains an 

account, the deposit insurance can pass through the agent to insure the owners of the 

funds if certain requirements are met.52 These requirements are: (1) the account title 

must indicate that the account is held in an agency capacity; and (2) the ownership 

interest of each principal must be indicated in the depository institution’s records, the 

agent’s records, or a third-party’s records.-~3 Thus, if the bank maintains an account with 

a title similar to "Payroll Card Account for the Benefit of Company X’ s Employees" and 

has deposit account records that show the ownership interest in the account, each 

participant in the payroll card program would be insured as to his or her interest in the 

commingled account. 

Most recently, the FDIC issued a notice of proposed rulemaking on the definition 

of insured deposit in relation to stored value cards, including payroll cards,s4 In 

simplified form, the proposed rule states that funds underlying all stored value cards 

would be considered insured deposits except if the issuer of the cards was the insured 

depository institution and the depository institution maintained a pooled reserve account 

but did not maintain separate subaccounts or other records stating the amount of money 

owed to particular cardholders,ss 

Although in the proposal, the FDIC tried not to single out specific types of stored 

value cards, it adopted the analysis of the 2002 opinion on whether funds underlying 

payroll cards constituted deposits eligible for pass-through deposit insurance. 

52 See 12 C.F.R. § 330.5(a) (2005). 

53 12 C.F.R. § 330.5(b) (2005). 
s4 69 F.R. 20,558 (April 16, 2004). 

ss 69 F.R. at 20,562. 

{PAGE } 



Specifically, the FDIC restated the fact that o~vnership of the funds and compliance with 

the pass-through deposit rules were the key issues to determine whether the funds 

underlying payroll cards were deposits for FDIC insurance purposes. 

Even though the proposed rules do not intend to make GC8 obsolete, as noted, the 

fact of the matter is that many of the systems described in GC8 are obsolete. For 

example, current stored value cards o~en combine attributes of both a bank primary- 

reserve system and the bank primary-customer account system. In such a system, a 

financial institution maintains a pooled reserve account for all cardholders but maintains 

subaccounts for each cardholder.57 Although the FDIC recognized that there is an 

argument under GC8 that the funds are not insured deposits, in the proposed rule, the 

FDIC determined that such funds should be considered to be insured deposits. The FDIC 

reasoned that even if such deposits were not "conventional commercial, checking, 

savings, time, or thrift accounts" the money was still being held by the insured depository 

institution for the "special or specific purpose" of satisfying the institution’s obligations 

to a specific customer.58 

The FDIC also chose to extend the proposed rule to all types of stored value cards 

instead of singling out specific types of these cards, such as payroll cards, prepaid cards, 

debit cards, or check cards in the proposed rulemaking.59 This broad definition of what 

type of stored value cards constitute insured deposits was criticized by many of the 

commentators on the proposed rule. For example, some commentators believed that 

whether funds underlying stored value products should be considered insured deposits 

57 Id. In such a system, a subaccount is de:fined as any supplememal records maintained by the insured 

deposito~ institution (directly or through an agent) that enable the institution to determine the amounts of 
~noney owed to particular persons. Id. 
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should depend upon the view of the consumer.6° These commentators believe that if the 

consumer is purchasing a card as a substitute for cash, he or she likely does not expect 

that the banking system will protect his or her funds. Thus, the agreement between the 

cardholder and the issuing institution should control whether funds are treated as insured 

deposits, it is likely that agreements for payroll cards, since they hold the net pay of an 

individual, may be deemed deposits for insurance purposes, and the programs structured 

to be eligible for pass-through insurance. This result, however, commentators argue, 

should be left up to the parties to the card agreement. In contrast, consumer groups 

complained that the definition of stored value card was not broad enough. These critics 

of the proposed rule believed that the definition should be expanded so as not to exclude 

future types of stored value cards.61 In fact, these groups would prevent financial 

institutions from issuing any type of stored value product without deposit insurance. 

As of the date of this publication, the FDIC had not yet issued a final rule on the 

definition of deposit as it relates to stored value cards. Until a final rule is issued, 

however, issuers of payroll cards should follow the 2002 opinion if they want to ensure 

that the funds underlying payroll cards are considered insured deposits. Since the 

proposed rules specifically incorporated the 2002 opinion, it seems unlikely that the 2002 

opinion will become obsolete once a final rule is issued. 

2. Should the Consumer Protection Provisions of Regulation E Apply 

to Payroll Cards? 

58 Id.; see alxo FDIC Advisou Opinion No. 97 (May 12, 1997). 
59 69 F.R. at 20,562. 
6o 

Letter :from Russell W. Schrader, Senior Vice President and Assistant General Counsel, VISA U.S.A., 
Inc. to Robert E. Feldman. Executive Secretary., Federal Deposit Insurance Corporation (July 12, 2004) at 
2. 
61 Letter from Gall Hillebrand, Consmners Union to Robert E. Feldnmn, Executive Secretary, Federal 

Deposit Insurance Corporation (June 23, 2004). 
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A second important federal law issue is whether the protections and requirements 

of the EFTA and Regulation E should apply to payroll cards. The Federal Reserve 

appears to believe that they should.62 A few months after the FDIC issued its proposed 

rulemaking on stored value cards, the Board issued a proposed rulemaking that would 

apply the protections of Regulation E to payroll cards.63 it has been ten years since 

there has been any action taken to update Regulation E. Although the Board proposed to 

revise Regulation E to cover certain stored value products in 1996, the proposal was 

never finalized.64 In fact, it was Congress that determined that the proposal should not 

become final. Congress imposed a moratorium on any action on Regulation E and stored 

value cards and directed the Board to conduct a study on whether applying Regulation E 

to stored value cards would affect the cost, development, and operation of stored value 

products. The study concluded that such regulation would adversely affect stored value 

products by imposing substantial operating and opportunity costs of compliance.65 

Therefore, the rule was never finalized. 

In its new proposal, the Board notes that it has the authority to determine what 

types of accounts Regulation E applies to, particularly in light of the legislative history of 

the EFTA showing a clear Congressional intent to define "account" broadly. Thus, in the 

new proposal to redefine "account" under Regulation E, the Board has requested that 

payroll card products be included in the definition of account. According to the Board, 

"payroll card products are, in effect, designed, implemented, and marketed as substitutes 

62 Currently Regulation E gives consumers protections for error resolution, unauthorized transfers, 

preauthorized transfers, and requires disclosures for accounts. Account is defined under Regulation E as "a 
demand deposit (checking), savings, or other consumer asset acco~mt (other than an occasional or 
incidental credit balance in a credit plan) held directly or indirectly by a financial institution and established 
primarily [’or personal, :family, or household purposes." 12 C.F.R. § 205.2(b). 
63 69 F.R. 55,996 (Sept. 17, 2004). 
64 61 F.R. 19,696 (May 2, 1996). 
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for traditional checking accounts at a financial institution.’’66 As such, they should be 

classified as accounts and be subject to Regulation E. 

The proposal would change the definition of"account" in Regulation E to 

specifically include a payroll card account directly or indirectly established by an 

employer on behalf of a consumer to which electronic funds transfers ("EFTs") of the 

consumer’s wages, salary, or other employee compensation are made on a recurring 

basis.67 The new regulation specifically would state that the payroll card account is 

subject to Regulation E regardless of whether the account is operated by the employer, a 

third-party payroll processor, or a depository institution. Many institutions offering 

payroll cards agree that Regulation E should apply to the cards and have voluntarily 

provided these protections when issuing such cards. 

The Board would apply the proposed rule to any electronic funds transfer to or 

from a payroll account established in any way by an employer on behalf of an employee 

for receiving the employee’s wages, salary, or other compensation made on a recurring 

basis.68 The words "recurring basis" play an important role, as the payroll card account 

definition is not intended to include a bonus or other such compensation that is not 

regularly paid by the employer. Under the proposed rule, the definition does include, 

however, accounts for seasonal employees or employees paid on a commission basis.69 

Commentators have had varied opinions of the proposed new regulation. 

Consumer advocacy groups, such as Consumers Union of U.S., Inc. and Neighborhood 

Housing Services of New York City, Inc. wanted to expand the rule so that Regulation E 

65 69 F.R. at 55,998. 

66 69 F.R. at 55,999. 

67 69 F.R. at 55,997. 
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would apply to all stored value products, including child support cards, unemployment 

cards, and refund anticipation loan proceeds cards in addition to payroll cards.7° 

Furthermore, these groups wanted Regulation E to cover payroll card accounts that are 

non-recurring payments, such as a bonus payment. In contrast, organizations such as 

SWACHA - The Electronic Payments Resource,71 and the American Bankers Association 

submitted comments stating that payroll cards should be treated similar to electronic 

benefit transfers ("EBT") payments in Regulation E.72 Specifically, the commentators 

believed that when Regulation E is applied to payroll cards, there should be alternatives 

available to the paper periodic statement, as there is for EBT payments.73 These 

alternatives include viewing a periodic statement online or having access to the statement 

information over the phone or at an ATM. 

Having an alternative to the paper periodic statement is one of the key issues in 

the proposed revisions to Regulation E for banks and employers. Banks argue that 

sending periodic statements adds unnecessary costs to the issuance of payroll cards. 

These costs, which at least one bank estimated to cost $6.00 per month, could discourage 

banks from offering payroll cards or could increase the costs of payroll cards for 

68 Interestingly, the Board limited the scope of the proposed rule to payroll card products only. It therefore 

excluded other t-ypes of stored value cards, including gift cards and prepaid debit cards. 
69 69 F.R. at 55,999. 
70 Letter to Jennifer L. Johnson. Secretary Board of Governors of the Federal Reserve Sy stem from Edward 

F. Moncrief. Neighborhood Housing Services Silicon Valley (Oct. 19, 2004); Letter to Jennifer L. Johnson, 
Secretary. Board of Governors of the Federal Reserve System from Sarah Gerecke, Chief Executive Officer 
Neighborhood Housing Services of New York City, Inc. (Oct. 20, 2004). 
71 SWACHA - The Electrmfic Payments Resource is one of the largest regional payments associations in 

the United States. 
7~ Letter to Jem~ifcr L. Johnson. Secretary Board of Governors of the Federal Reserve System from Dennis 

Simmons, President & CEO, SWACHA, The Electrm~ic Payments Resource (Nov. 16, 2004); Letter to 
Je~mifer L. Jotmson, Secretary Board of Governors of the Federal Resel~e System frrun Nessa Eileen 
Feddis, American Bankers Association (Nov. 17, 2004) [hereinafter ABA Letter]. 
73 Scowo 12 C.F.R. § 205.15(c) (2005). For an electronic funds transfer of govermnent benefits, Regulation E 

allows for alternatives to periodic statements. 
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employers and payroll cardholders.74 Currently some issuers of payroll cards do not send 

a paper periodic statement to their customers each month but instead use an alternative to 

the paper periodic statement. Indeed, most payroll card users have access to their 

statements via phone or an ATM. 

Furthermore, banks have found that payroll cardholders tend to be a mobile 

group, without permanent addresses, who are interested in immediate information 

regarding their cards.75 Thus, the banks believe that these consumers would be better 

served by having the ability to access their account information immediately either over 

the telephone or over the Internet than by receiving a periodic written statement. 

There are two ways that electronic reporting could be applied to payroll cards. 

One way is to adopt for payroll cards the modified statement and disclosure requirements 

applicable to cards issued or sponsored by the government to distribute EBTs. In fact, 

payroll cards, with their limited reloading and debit capacity, are more analogous to the 

EBT product than full deposit accounts. Regulation E already recognizes the different 

nature of EBT transactions, and thus provides an alternative to the periodic statement and 

modified requirements to the initial disclosures, annual error resolution notices and the 

trigger for the time period for reporting unauthorized transfers and error resolution 

procedures. 76 These same types of modified requirements could be applied to payroll 

cards. 

74 See ABA Leller, supra note __, at 3. 

75 ]d. 

76 For EBT transactions, 12 C.F.R. § 205.15 states that a periodic statement is not required ff the consumer 

has access to his or her accotmt balance readily available by telephone or at a terminal (such as a balance 
inquip~T at an ATM). 12 C.F.R. § 205.15(c)(1) (2005). In addition, a written histop~T of the consumer’s 
account for the past 60 days must be available at a request of the consumer. !d. at 205.15(c)(2) (2005). 
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Regulation E also allows consumers of full service accounts to receive the 

required disclosures in electronic format if certain requirements are met.77 In accordance 

with the Electronic Signatures and National Commerce Act ("E-Sign") electronic 

communications are allowed if (a) the institution discloses the requirements for accessing 

and retaining disclosures in a clear and readily understandable format; (b) the consumer 

demonstrates the ability to access the information electronically and affirmatively 

consents to electronic delivery; and (c) the institution provides the disclosures in 

accordance with the specified requirements.7s Once these requirements are met, the 

disclosures required by Regul ation E are sent to a consumer’s email address or are made 

available on the Internet.79 For disclosures available on the lnternet, the consumer must 

be notified of the website where the disclosures are posted and the disclosures must be 

available for 90 days after the date the disclosures first become available,s° 

Either type of format could satisfy the requirements for payroll cards, with some 

modification. For example, if payroll card account statements are available online, 

employees could choose to print out a paper statement. Those without computer or 

printer capabilities could perhaps access and print the statement at their place of 

employment. If an employer were to represent that it agreed to make computer terminals 

available to all employees and to post disclosures and statements on the terminals, this 

may be an alternative to mailing the traditional paper statement. Those employees who 

desired a paper statement on their payroll card would have access to one, and those 

employees who are satisfied with an online statement need not print out a statement. This 

77 For an analysis of using electronic disclosures, see Jean Braucher, Replacing Paper Writings with 

Electronic Records in Consumer ~l)~ansactions: Purposes, Pi~fhlls and Principles, 7 N.C. BANKING INST. 29 

(2003). 
7~ 12 C.F.R. pt. 205, Appendix C, 17(b)(2) (2005). 
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would undoubtedly save time and money for both the employee and the bank. Having 

immediate access to a statement may be a viable alternative to sending paper statements 

in the mail to this mobile population. 

3. Do Bank Issuers have to Comply with the USA PATRIOT Act 

Customer Identification Procedures? 

Although no agencies have issued guidance on whether the customer 

identification procedures ("CIP"), or "know your customer" rules81 from the USA 

PATRIOT Act apply to payroll cards, it is an issue of great interest to payroll card 

issuers. It would be unlikely for the Financial Crimes Enforcement Network 

("FinCEN"), the agency that enforces USA PATRIOT Act compliance, to take the 

position that the CIP rules do not apply to payroll cards. The purpose of the CIP rules is 

to verify the identity and background of the actual user of an account. The fact that the 

account may technically be in the name of the employer, is likely irrelevant to regulators 

- they are interested in the actual person using the account. 

Under the C1P rules for banks, an "account" is defined as: 

[A] formal banking relationship established to provide or engage in 
services, dealings, or other financial transactions including a deposit 
account, a transaction or asset account, a credit account, or other extension 
of credit. Account also includes a relationship established to provide a 
safety deposit box or other safekeeping services, or cash management, 
custodian, and trust services.82 

A payroll card account will likely be viewed as a "formal banking relationship 

established to provide or engage in services, dealings or other financial transactions." 

Since under the CIP rules, banks must have programs in place to identify the customer 

79 
12 C.F.R. § 205.17(c) (2005). 

80 
12 C.F.R. § 205.17(c)(2) (2005). 

81 31 C.F.R. § 103.120, et. seq. (2005). 
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associated with each account, banks will want to ensure such a program is in place when 

operating its payroll card program. 83 In fact many bank issuers of payroll cards have 

structured their payroll card programs to ensure that the C1P rules are followed. 

A successful CIP program has procedures in place that enable a bank to have a 

reasonable belief regarding the identity of each customer. At a minimum, for each 

customer, banks should determine the name, date of birth, address, and an identification 

number such as a social security number or a taxpayer identification number,a4 Since it 

may, be difficult for banks to acquire this information directly, it is likely permissible for 

the bank to use a third party, such as the employer, to help obtain this information. 

Although the CIP rules do not address the exact scenario of payroll cards, they would 

allow a bank to obtain identifying information about a credit card customer through a 

third-party source,as While payroll cards are distinct from credit cards, it appears that 

their issuance will be handled in a manner similar to the issuance of credit cards. 

Nevertheless, banks will need to have proper policies and procedures in place to ensure 

that the third party (which for payroll cards will likely be the employer) is complying 

with the CIP rules developed by the bank. a6 Furthermore, banks may want to periodically 

audit the third parties to ensure that the bank’s CIP guidelines are being followed. 

~2 31 C.F.R. § 103.121(a)(1) (2005). 
83 Not only banks are required to have customer identification and anti-money laundering programs in 

place. These program are also required of any business that is cmlsidered a money services business under 
the regiflatiolls, including check cashers and money transmitters. See 31 C.F.R. §§ 103.1 l(uu) (2005); 31 
C.F.R. § 103.125 (2005). 

*~ 31 C.F.R. § 103.121(b)(2)(i)(a) (2005). 
~ 31 c.v.P,. § 103.~21(b)(2)(i)(B) (2005). 
~6 These policies and procedures, along with the banks CIP program, need to be part of the banks’ anti- 

money laundering program. 31 C.F.R. § 103.12 l(b)(1) (2005). Therefore, at a mininunn, a bank must 
have internal policies, procedures, and controls; a designated compliance officer; an ongoing employee 
training program; and an independent audit Nnction to test the program. See 31 C.F.R. § 103.120 (2005). 
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4. Should Bank Issuers Employ Procedures to Reduce Their 

Supervisor5, and Reputational Risks? 

Finally, banks that issue payroll cards should consider adopting other procedures 

to protect supervisory and reputational risks associated with issuing payroll cards. In this 

connection an OCC Advisor5, Letter issued on May 6, 2004 to address supervisory 

expectations for payroll card systems is instructive.87 Before issuing payroll cards, the 

OCC suggests that national banks address all compliance issues and the role of any 

nonbank third party. This consideration is especially important since, as noted, federal 

regulatory issues involving payroll cards are largely unsettled. 88 

The OCC recommends that national banks address certain consumer disclosure 

and reputational risk issues when creating a payroll card system. 89 First, national banks 

should ensure that certain items are clearly disclosed to cardholders, including material 

terms and fees and any costs associated with accessing the funds. The bank should 

further disclose any risks associated with cards that lack deposit insurance and the 

consequences of the bankruptcy of any third party that also holds card funds. Consumers 

should be informed of where and how the payroll cards will be accepted, ho~v the funds 

can be accessed, and what the procedures are for error resolution.9° Finally, consumers 

should be informed of their liability for unauthorized use of the card and should be 

~70CC Advisory. Letter 2004-6 (May 6, 2004) available at http://www.occ.gov/ftp/adviso~/2004-6.doc. 
~ Id. at 1. 
s9 M. at 2. 
9o If the Federal Resel~re issues a final nile that applies Regulation E to payroll cards, the error resolulion 

procedures contained in Regulation E would then be applicable. See supra notes __ and accompanying 
text. 
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specifically notified if the unauthorized use policy changes in any way for ATM- or PIN- 

based transactions.91 

The OCC also recommends that a bank have certain policies in place to ensure 

that its reputation will not be harmed.92 It also recommends that the bank perform due 

diligence on employers to confirm that they are conforming with all laws applicable to 

payroll cards.93 Furthermore, banks should undertake anti-money laundering controls, 

which include verifying the identity of each cardholder. Finally, banks should determine 

if the payroll card system is being used in any way to support overdraft or "payday 

lending" programs.94 If these issues are evaluated and appropriate action taken, the OCC 

believes it reduces the risk that national banks are supporting unfair or deceptive 

practices by operating a payroll card system. While this guidance was issued for national 

banks, because all of the federal bank regulators use a risk-based approach to regulation, 

any financial institution may wish to consider and follow the advice set forth in the OCC 

Advisory Letter. 

B. 5;tare Law Issues 

91 For example, Visa and MasterCard "zero liability" policies may limit their loss policies if the card is used 

at an ATM instead of through a signature based transaction. Payroll Cards: Issuesfbr Employet~s; 
Consumers Union, available at http://www.consumersunion.org/pub/core financial_services/000922.html; 
see also supra notes __ and accompanying text. 
9z OCC Advisory. Letter 2004-6, supra note __ at 2. 
93 National banks need to comply with OCC guidance on third-party relationships [’or any payroll system 

relationship the bank has with nonbank third parties. See OCC Bulletin 2001-47 (Nov. 1, 2001). 
94 Payday Lending programs are programs by which consumers are given a loan that will be repaid on the 

next payday. According to the OCC, some payroll card issuers oiler direct deposit payroll advance 
programs. Such a program allows the employee to obtain a loan, or an "advance on pay" that is repaid on 
the next: payday. OCC Advisory Letter 2004-6, at 2,n.8. Because of perceived abuses by independent 
payday lenders and the reputational risk issue, the federal bank regulators generally have discouraged banks 
frown being involved in payday lending programs. 
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Not only must financial institutions that issue payroll cards determine how to 

comply with various federal banking laws, they must also determine how to comply with 

applicable state laws, in particular state labor laws.95 Each state regulates how employees 

may be paid, and, unfortunately for payroll card issuers, these laws are not uniform.96 

Only three states, Delaware, Nevada, and Virginia, have enacted laws or regulations to 

specifically address payroll cards~97 These laws regulate such topics as how the cards 

may be issued (i.e. on a voluntary basis only) and the fees associated with the cards. The 

other forty-seven states use their general labor laws, many of which prevent a fee from 

being charged to access pay, to regulate payroll cards. In addition, because payroll cards 

are currently an emerging issue, phone calls to state labor regulators show-s that many 

states have created their own, informal policies for the issuance of payroll cards. 

Six states - Alaska, Hawaii, Maryland, Minnesota, Montana and Vermont - 

prohibit the use of payroll cards. The reasons for this prohibition vary. For instance, 

Montana would allow payroll cards only if an employee were given complete control 

over the account where the money is deposited. The State of Montana would want the 

account to be in the employee’ s name and allow the employee to have free access to the 

account in whatever manner he or she chose. However, the very nature of payroll cards, 

where account use is almost always limited to ATM and POD transactions, would prevent 

95 Other state law issues, including whether the :funds underlying payroll cards are subject to state 

esheatment laws or whether certain fees commonly imposed on cards, such as dormancy :fees, are 
pennissible, will not be discussed. 
96 It is likely that state labor laws would not be preempted by the National Bank Act and OCC regulations. 

These laws would likely be considered to be incidental to the power of a national bank to conduct its 
business. 12 C.F.R. § 7.4009(c)(2)(viii). In fact, the OCC has recently announced that fees associated with 
gift cards arc not preempted by the OCC regulations or the National Batik Act. Letter from Daniel P. 
Stipano, Acting Ct~e:f Counsel, Office of the Comptroller of tl~e Currency to Thon~as F. Reilly, Office of 
the Massactmsetts Attorney General (Jan. 5, 2005). 
97 CODE OFDEL. REG. § 65-400-013 (2004); NEV. ADMIN. CODE ch. 608 § 14 (2004); VA. CODE ANN. § 

40.1-29 (2004). 
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payroll cards from being used in Montana. Minnesota law prohibits the payment of 

salary or wages by nonnegotiable instruments.98 Again, the nature of a payroll card 

would not fit into this definition. 

In states where employees may be paid with a payroll card, other restrictions may 

apply. For example, a common state law requires that an employee have access to his 

entire pay once per pay period without incurring a fee. Often issuers get around this law 

by waiving enough ATM fees so the entire pay may be withdrawn or employers cover 

any card fees. However, the issue is complicated by the fact that most ATMs have daily 

withdrawal limits of $500.00. Thus, practically speaking, an employee with net pay of 

over $500 would not be able to access his or her entire pay through an ATM. While the 

employee could make purchases with the card and receive cash back, there are limits on 

cash back amounts as well. Thus, these practical considerations need to be squared with 

state law requirements on access. Moreover, one of the advantages of having a payroll 

card is that employees do not have to carry large amounts of cash with them - which is 

inconsistent with these state laws. These issues need to be addressed and clarified, and 

have been in certain states. For example, in California the Labor Code states that an 

employee must be paid without discount.99 The state, however, has issued an opinion 

letter stating that granting employees a limited number of free withdrawals per pay 

period, during which the employee may access all the wages for that pay period ~vould 

satisfy this standard. 100 

98 MINN. STAT. § 181.02 (2004). 

99 CAL. LABOR CODE § 212(a) (2004). 
100 Letter to Loren Karnick, Counsel Citicorp Services, Inc. from H. Thomas Cadell, Jr., Chief Counsel, 

California Division of Labor Standards Enforcement (Feb. 3, 1994). 
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Another state la~v issue deals ~vith the imposition of fees on the cards. For 

example, laws in Connecticut, Delaware, Indiana, Massachusetts, and Oklahoma prohibit 

charging any fee for use of the payroll card. Delaware law states that "[i]t is the 

employers’ responsibility to effectuate a payroll debit card system, ~vhich will allow full 

payment of wages on the employee’s regular payday and without cost to the 

employee."1°1 Delaware has interpreted "without cost to the employee" to mean that no 

ATM fees or teller fees can be associated ~vith employees accessing their pay. 10z This 

requirement is inconsistent with even direct deposit of pay into employee bank accounts, 

as fees are often charged on deposit accounts for ATM withdrawals, checks over a certain 

number, or other common deposit account fees. 

The last major restriction invoked by many states is a restriction that also applies 

to direct deposit: being paid with a payroll card must be voluntary. In Arkansas, for 

example, an employee must have the opportunity to opt out of payments by electronic 

deposit by written request to the employer. 

Because payroll cards have begun to be used more and more frequently, it is 

likely that many state legislatures will revisit these issues in the next few years. As 

noted, Virginia is the only state that has specifically addressed payroll cards in its 

statutes, and Delaware and Nevada have enacted regulations to control payroll cards. 

The Virginia Code allows an employer to pay an employee "by credit to a prepaid debit 

card or card account from which the employee is able to withdraw or transfer funds with 

full disclosure by the employer of any applicable fees and affirmative consent thereto by 

101 CODE OF DEL. RE(). § 65-400-013 (2004). 

102 It should be noted that at: least one state, Texas, has said that although a financial institution may charge 

fees associated with the payroll card, an employer may not charge fees nor receive any fees for use of the 
payroll card. 
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the employee.’’1°4 As more states take up the issue of payroll cards it will benefit the 

unbanked populations of such states to follow" Virginia’ s lead and specifically allow" 

employees to be paid with payroll cards. 

IV. CONCLUSION 

In October 2003, the OCC published an article that analyzed the potential use of 

payroll cards by national banks to serve the unbanked and underbanked populations. 105 

The OCC determined that before national banks could play an active roll in payroll card 

products, it should evaluate three factors: (1) whether payroll cards are a product that 

their customers want, (2) whether the bank views the payroll card holder as a potential 

market for cross selling other bank products, and (3) whether payroll cards will be 

profitable. In 2003, it was clear to the OCC that employers wanted their banks to issue 

payroll cards for their employees, but it was unclear whether the unbanked employees 

presented a good potential market for cross selling and whether payroll cards could be 

profitable. In the mere year and a half since the OCC article was written, it appears that 

the answer to the final two questions is affirmative. There has been an explosion in the 

issuance and use of payroll card products. 

Assuming that the federal and state law issues summarized above are resolved in 

a reasonable manner, and disclosures and fees continue to be reasonable, payroll cards 

likely will quickly become a mainstream addition to a bank’ s payroll services offerings 

and a good alternative for many employees. Although it may take years for employees to 

become comfortable with the concept of a payroll card, as the United States moves 

103 ARK. CODE ANN. § 11-4-402(b)(l)(B); see also Letter to Carlos Portugal, Artorney, Arnold & Porter 

LLP from Daniel Knox Faulkner, Attorney, Arkansas Department of Labor (Oct. 12, 2004). 
104 VA. CODE ANN. § 40.1-29(b) (2004). 
105 OCC Analysis on Payroll Cards, supra note __. 
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toward a cashless society, payroll cards may provide a solution for the unbanked 

population. Legislation and regulatory change, particularly in the areas of state labor 

laws, once modernized to allow pay by both direct deposit and payroll cards, will help 

integrate payroll cards into society. Once this occurs, it is difficult to imagine employers 

offering a more costly wage payment, such as paper checks, instead of direct deposit or 

payroll cards. 
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Payroll Cards: Would You Like Your Pay With those Fries? 

By: Beth S. DeSimone1 and Carrie A. O’Brien2 

Not long ago, employees could only access their pay through cashing a paper 

check or depositing the check into the employee’s deposit account and then writing 

checks, withdrawing funds, or using an account-tied debit card. An employer could 

reduce payroll costs only by directly depositing the employee’s pay into the employee’s 

bank account. This option was not available for all employers, however, because many 

employees do not maintain bank accounts. 3 Furthermore, the employee usually had to 

consent to direct deposit, as approximately thirty-five state laws prohibit an employer 

from requiring direct deposit of a paycheck. 

A new option presents advantages for both employers and employees: using 

payroll cards. The popularity of payroll cards has skyrocketed since 2001. They are the 

first alternative to paper checks for employees without bank accounts and the first 

alternative to direct deposit that could reduce employer payroll costs. Payroll cards have 

the added advantage of giving an unbanked employee a fast, convenient way to access 

their pay without the cost of using check cashers, with the added security of having a 

personal identification number ("PIN") protected card and the convenience of being able 

to purchase items over the phone or online without needing a credit card. 

Beth S. DeSimone, Cmmsel, Arnold & Porter LLP, Washington, D.C. 
Carrie A. O’Brien, Associate, Arnold & Porter LLP, Washington, D.C. 
Appro~mately 22% of households are either unbanked or underbanked. Robert Soloman, IZou Can’t 

Bankon tt~isReality, CONN. LAW TRIBUNE, Dec. 13, 2004, at 18. 
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Payroll cards were first used by long distance truckers in the mid-1990s, since the 

nature of their job often left them on the road on payday.4 Payroll cards gave truckers the 

ability to access their pay immediately, whether they were at home or on the road. Their 

pay was automatically deposited to an account connected to the debit card the truckers 

already had in their possession. Once the pay was deposited, they could withdraw money 

at an automatic teller machine (’~ATM") or anywhere else an ATM card was accepted. 

Payment with a payroll card thus allowed the truckers to access their pay from any 

location. This convenience is one of the many benefits that have made payroll cards a 

popular pay method today. 5 

As payroll cards gain popularity, how they are regulated has become a game of 

guesswork. Although many issuers have been treating the cards the same as direct 

deposit, to do so without analyzing the federal and state laws involved could cause legal 

trouble for issuers. The goal of this article is to take the guesswork out of some of the 

legal issues surrounding payroll cards. This article first summarizes the development of 

payroll cards, including the advantages and disadvantages of the cards.6 Then, the article 

discusses certain legal issues under federal and state law that financial institutions and 

employers face when issuing payroll cards.7 Financial institutions exploring the 

possibility of offering payroll card products need to be aware of federal law issues such 

as whether the money associated with payroll cards is considered a separately insured 

deposit under the Federal Deposit Insurance Act ("FDIA"),8 whether the consumer 

protections of the Electronic Funds Transfer Act ("EFTA") and the accompanying Board 

Diane E. Lewis, It ~ All in the Card, THE BOSTON GLOBE, February. 15, 2004, at El. 

See Caroline E. Mayer, t~?om Payct~ec/c to Plastic, WASH. POST, Jan 6, 2004, at E01. 

See ir~fra notes 13-41 and accompa~\ving text. 

See ir~fra notes 41-104 and accompanying text. 
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of Governors of the Federal Reserve System’s ("Board" or "Federal Reserve") 

Regulation E apply to the payroll cards,9 and whether the customer identification 

procedures outlined in the USA PATRIOT Act1° apply to payroll cards. 1~ In addition, 

there are numerous state laws that may affect the issuance of a payroll card, which must 

be considered, especially if the employer utilizing the payroll card has employees in more 

than one state.12 

I. PAYROLL CARD STRUCTlYRE 

Payroll cards are a type of stored value card, similar to a prepaid debit card, that 

operate on an "open loop" or universal system, which means that they can be accepted at 

any ATM, point of sale CPOS"), or merchant location that accepts debit cards. The cards 

are typically offered by an employer through a bank issuer. The employer sets up a 

payroll card account at the employer’ s bank and deposits funds representing the 

employees’ wages (minus various federal and state taxes and other deductions) into the 

account. The bank then issues individual cards, embossed with the employee’s name, to 

each employee that signs up for the card. Cards typically are branded with a Visa U.S.A. 

("Visa") or MasterCard International, Inc. ("MasterCard") logo and are connected to an 

ATM network, thus allowing them to be used by employees at ATMs and POS 

~ See il~fi, a notes 43-61 and accompanying text. 
9 See ii~fi, a notes 62-80 and accompanying text. 

10 United and Strengthening America by Providing Appropriate Tools Required "to Intercept and Obstruct 

Terrorism Act. 
11 See inJ?a notes 81-86 and accompanying text. 

12 See inJ?a notes 95-104 and accompanying text. 
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terminals. 13 The bank keeps track of the funds attributable to each card, typically through 

its back office processor, and processes all credits, debits, and fees relating to each card. 

On each payday, the payroll card is automatically reloaded with the amount of the 

employee’s net pay, but an employee cannot otherwise load personal funds or deposits 

onto the card. 

When payroll cards were first introduced, they operated on a PIN-based system. 

Basically, the cards could be used as an ATM card to withdraw money or at the few POS 

terminals where PiN-based transactions were accepted, such as groce~T, convenience, 

and many "big box" stores like Wal-Mart, Target, and Office Depot. 14 In 2001, however, 

both Visa and MasterCard announced that they would put significant resources behind 

the development of payroll cards, thus putting payroll cards on a comparable footing with 

debit cards associated with deposit accounts.15 The attachment of a Visa or MasterCard 

logo to the card, a so-called "branded" card, creates a "signature-based" card that can be 

used like a credit card at merchants such as restaurants or department stores, which do not 

have PIN-based systems. Unbranded cards, or cards without the Visa and MasterCard 

logo, still car~ the logos of different ATM networks allowing them to be accepted at 

ATMs and POS terminals that accept PiN-based transactions. These unbranded cards 

may or may not have an employee’s name embossed on them. Cards that do not have an 

employee’s name embossed on them can be quickly issued to any employee for 

13 All stored value cards operate on either a "closed loop" or "open loop" system. In an open loop system, 

the cards are accepted on a tmiversal network for PIN-based or signature-based transactions. In a closed 
system, the card can only be used at a :finite nu~nber of merchant locations. Examples of stored value cards 
operating on a closed loop system include mass transit cards and college issued cards. Office of the 
Comptroller of the Currency, Comnmnity Affairs Department Analysis, Payroll Cards: An Innovative 
Prodttctfor Reaching the Unbanked and Underbanked, October 2003, at 1 [hereinafter OCC Analysis on 

Payroll Cards] available at http://www.occ.treas.gov/cdd/payrollcards.pdf. 

~4 Icl. at2 
1516[. 
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immediate use. Non-embossed cards, however, have higher security risks than embossed 

cards as they can be used by anyone, not just the person whose name is embossed on the 

card. 

The employees to whom payroll cards are targeted generally are not part of a 

population that has a strong relationship with the banking community. 16 When issuing 

payroll cards, employers generally target those employees who do not have a bank 

account and have little or no experience with ATMs or POS terminals.17 Thus, the most 

difficult aspect of a payroll card program is often getting employees to accept a new 

product. Once payroll cards are accepted, however, banks report a low rate of attrition - 

those who begin using a payroll card rarely revert to using a paper paycheck. 18 

Since 2001, the number of banks and third paw providers that offer payroll card 

services has surged, and the data suggest that these numbers will only increase.19 More 

cards were issued in 2004 than at any other time since their debut.2° Payroll cards make 

up about 25% of the cards that run through the Allpoint Network,21 and estimates suggest 

that by 2006, up to 25% of the unbanked population will be using payroll cards.22 Thus, 

it increasingly appears that financial institutions offering payroll services to their 

commercial clients will need to offer a payroll card product to go along with traditional 

payroll services. 

16 Surprisingly, tile OCC reports that maw banks have found that older employees are also interested in 

payroll cards. Although these employees had previously used direct deposit, they liked the convenience o:f 
having their pay directly linked to a card. OCC Analysis on Payroll Cards, supra note 13, at 10. 
17 Employees without bank accounts tend to work in the agricultural, :food processing, hospitality, 

manufacturing, retail, restaurant, and transportation sectors of tile economy. Paycard Overview, American 
Payroll Association, available at http://www.payrollalmex.org/paycard/paycardportal.cfin?pagcid=2. 
18 OCt Analysis on Payroll Cards, supra note 13, at: 10. 
19 ]d. at 2. In 2000, payroll cards were practically nonexistent. 
20 David Breitkopf, Review 2004: Payroll Cards Make Strides, Pace Legal Ilurdles, AM. BANKER, Dec. 30, 

2004, at __. 
:~ Allpoint is the largest surcharge-free ATM network in the United States with more than 32,000 ATMs in 

retail locations across the countD~. 
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II.    ADVANTAGES OF PAYROLL CARDS 

The numerous advantages to using payroll cards for employers and employees 

appear to far outweigh the disadvantages. The main benefit to employers offering payroll 

cards is to lower internal costs associated with payroll. It is estimated that in 2003, 

employers using payroll cards saved approximately $114.4 million in payroll costs.23 

Moreover, employers no longer have to pay the costs associated with checks, such as 

handling and distributing the checks24 and reprocessing lost or stolen checks. While the 

cost to an employer for a direct deposit transaction is about 20 cents, and the cost to issue 

a check is between $1.00 and $2.00,25 the cost to issue a payroll card falls between 20 

cents and $1.00. In addition, it can cost employers up to $10.00 to replace a lost or stolen 

check.26 This replacement cost is eliminated almost completely when employees are paid 

with a payroll card or through direct deposit. 

Employers also gain a convenient method to pay employees working in remote 

locations. Normally, payroll checks are processed ~vhere the employer is located and sent 

via an overnight service to the employee in time for payday. These costs can be high and 

in certain circumstances the overnight service may not be reliable. For example, when 

the nation’s air transportation system was grounded after 9/11, many employers 

22 Breitkop[; supra note 20; OCC Analysis on Pwroll Cards, supra note 13, at: 2. 
23 Lewis, supra note 4, at El. 
24 We note, however, that many state laws still require an employee to receive a pay stub outlining the 
deductimts that were made from his or her pay each week. See, e.g., MASS. GEN. LAWS ch. 149, § 148 
(2004). 
25 OCC Analysis on Pwroll Cards, supra note 13, at: 6. 
26 M. It is estimated that four million pwroll checks are lost or stolen eveu year, costing employers 

approximately $48 million ammally. M. at 7. 
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experienced difficulty in getting their payroll checks to employees.27 Those employees 

paid with payroll cards or through direct deposit did not experience the payment delay. 

Payroll cards are also advantageous to employees, particularly those without 

deposit accounts who no longer need to use a check cashing sewqce to access their pay. 

As the following table demonstrates, if the fees that banks charge for use of the card are 

reasonable, consumers will pay less to use a payroll card than to use a check casher or to 

maintain a basic bank account.28 Indeed, to make payroll cards acceptable to employees, 

the costs associated with them need to be significantly less than the charges associated 

with using a check casher. 

Comparison: Sample Fees Imposed on Payroll Cards, Check Cashers, and Basic 

Bank Accounts29 

Costs Payroll Card    Check Casher 

Min. monthly balance required 

Min. deposit to establish acct. 

Check Cashing Fee 
Monthly Fee3° 
ATM Usage fee:~l 

Money Order Fee 32 

Total Monthly Fees33 

Checks (box of 15) 

NiA 

NiA 

NiA 

$3.00 

$o 
$1 .oo 
$6.00 

NiA 

NiA 

NiA 

$8.77 

NiA 

N/A 

$1.00 
$20.54 

NiA 

Basic Bank 
Account 

$0 
$1oo 

$o 
$5.95 

$0 
N/A 
$5.95 
$8.00 

:T Id. atT. 
:s We note that maw consumer groups do not want any fees associated with payroll cards. However, any 
successfifl bank issued payroll card program will include reasonable fees to offset costs to the bank. 
29 OCC Analysis on Payroll Cards, supra note _, at 8. The following table assumes two paychecks of $400 

each month and three payments that would require money orders or checks each month. 
3o This was the average monthly fce for payroll cards issued by large banks. Id. The checking account fee 

assumed the consumer did not use direct deposit. 
31 These data assume the consumer does not use a foreign ATM to withdraw cash. Id. We note that some 

banks will give 2-4 free transactions per month but then charge for all ATM use after these free 
transactions have been used, whether the withdrawal is at a foreign ATM or the bank’s ATM. 
3z These data assume the checking account customer will use personal checks to pay bills and that payroll 

cardholders and check cashing customers will purchase money orders through the U.S. Postal Service. Id. 
33 We note that not all lees associated wflh payroll cards and checking accounts arc represented on this 

chart. Both payroll card accounts and check castfing accounts may have fees for ncgative balances. Payroll 
cards may also have fees for excessive phone inquiries on balance, while checking accounts have fees for 
botmced checks or maintaining a balance below the minimum balance. Id. at 6. 
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Total Annual Fees ~ $72.00 1 $246.48 L $79o40 1 

Payroll cards also eliminate the need to stand in line on payday to cash a 

paycheck and should discourage consumers from stashing large amounts of cash in their 

homes.34 In addition, if employees are on vacation or have the payday off from work, 

they no longer have to go to work to pick up their paychecks. Instead, they have instant 

access to their cash on the morning of payday. For many employees to whom the payroll 

cards are targeted, their paychecks are needed on payday. Furthermore, payroll cards 

offer their users the benefit of many financial services that are taken for granted by the 

maj ority of the population. Payroll cards that are branded with the Visa or MasterCard 

logo can be used to "pay at the pump," to shop online, or to shop from a catalog by 

telephone.3s Some Visa or MasterCard payroll cards even allow cardholders to pay their 

bills online. These services would not be available to many nonbanked cardholders 

without the payroll card program. 

There are disadvantages of using a payroll card, of course, including the fees and 

other limits placed on ATM withdrawals and cash back at POS merchants. Critics of 

payroll cards also allege that the cards do not offer enough consumer protections. 

However, the regulations proposed this year by the Federal Deposit Insurance 

Corporation ("FDIC") and the Federal Reserve, which are described further below, if 

finalized, would provide pass-through deposit insurance to payroll cards and mandate 

certain consumer protections of Regulation E, therefore alleviating this concern. The 

comment letters submitted by consumer groups on the proposed regulations consistently 

state that they do not believe the proposed rules go far enough to protect consumers. For 

34 Id. at’7. 
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example, in its comments to the FDIC on interpreting the deposit insurance issue, 

Consumers Union asked the FDIC to clarify that all funds underlying stored value cards 

that are held by a depository institution are insured deposits.36 

Consumer groups also complain that while banks tout MasterCard and Visa’s 

"zero liability" policy as a consumer protection measure, these policies are voluntary and 

do not replace the consumer protections enumerated in Regulation E. For example, the 

zero liability policies of MasterCard and Visa may not apply if a card is used at an ATM 

37 or after a certain number of unauthorized uses on the card in a year. 

Consumer groups are also concerned that the payroll card product is being offered 

as a means of savings, and as such, is an inadequate savings vehicle. These critics 

complain that the payroll card account may not help consumers accumulate capital or 

develop a credit history.38 Payroll card accounts, however, are not designed to be savings 

vehicles, since deposits other than ~vage payments are normally not allowed and no 

interest is paid on the funds. Instead, payroll cards have been marketed as a safer way for 

employees to hold their money as an alternative to cash, not as a safer alternative to a 

35 ]d. 

36 The comment letter to the FDIC was signed not only by Consumers Unlo~ but also by Arizona 

Consumers Council, California Reinvestment Committee, Capital Area Asset Building Corp., Center for 
Economic Progress, Coalition of Religious Comnmnlties, Comnmnlly Legal Services, Inc. of Philadelptfia, 
Community Reinvestment Association of North Carolina, Consumer Action, Consumer Federation of 
America, Democratic Processes Center, Just Harvest, Legal Aid Society of Milwaukee, Massachusetts 
Consumers’ Coalition, Michigan Consumer Federation, National Association of Consumer Advocates, 
National Comnmnlly Reinvestment Coalitim~ National Consumer Law Center, National Consumers 
League, Neighborhood Economic Development Advocacy Project, San Diego Housing Federation, Sargent 
StNver National Center on Poverty Law, Texas Legal Services Center, UAW, U.S. PIRG, and Virginia 
Citizens Consumer Council. 
3~ Payroll Cards." Ls’sues fi)r Emplqvers, Consumers Union, available at 

http://www.consumersunion.org/pub/core_financial_services/000922.html. 
3s Some marketers of stored value cards now report payroll card use to TransUnion LLC, one of the three 

large credit bureaus, so they can market stored value cards, including payroll cards, as a way for the 
unbanked to build a credit histoD~. Isabelle Lindenmayer, Prepaids Touted to Build History for U~,,banked, 
AM. BANKER, Jan. 13, 2005, at __. 
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deposit or a savings account.39 Instead of car~ing around large amounts of cash or 

hiding cash in their home where it is susceptible to being stolen, cash is available to 

cardholders as needed through the card. If the payroll card is ever lost or stolen, it is 

protected with the secret P1N number and by the fact that the employee can report the 

card as lost or stolen and obtain a replacement card. The hope is that once cardholders 

become comfortable using a payroll card, they will be more willing to open a traditional 

4o bank account where they are encouraged to save money. 

In fact, an important aspect of a successful payroll card program for financial 

institutions will be the ability to cross sell products to payroll card users. A typical 

cardholder tends to be someone who does not maintain a bank account. Thus, the 

opportunity to cross sell products to this unbanked population, in particular checking or 

savings accounts, is quite promising. At least one bank that uses payroll card products 

has told the OCC that a significant number of payroll card users have migrated to a 

traditional bank account.41 However, it may be too early in the history of payroll cards to 

know if this migration is a trend or an anomaly. 

III. LEGAL ISSUES ASSOCIATED WITH PAYROLL CARDS 

Given the advantages of payroll cards to both employers and employees, and their 

potential for generating business for financial institutions, it is not surprising that payroll 

card programs are becoming increasingly popular. However, there are four principal 

39 OCC Analysis on Pwroll Cards, supra note 13, at 7. In fact, Visa notes that many cardholders leave 

balances on their cards inslead of spending the entire balance each pay period. Mayer, supra note 5. 
4o OCC A~mlysis on Payroll Cards, supra note 13, at 9-10. 

41 Id. at 10. 
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areas of federal regulation that any financial institution considering offering a payroll 

card program should consider: (1) whether the funds underlying the cards qualify as 

separate insured deposits; (2) whether the consumer protections of the EFTA and 

Regulation E apply to the cards; (3) ~vhether the customer identification procedures of the 

USA PATRIOT Act apply to the cards; and (4) whether certain other superv’isory 

concerns are addressed. There are also various state law issues, particularly labor law 

issues,42 that should be reviewed and resolved prior to offering cards. These issues are 

summarized below. 

A. f’ederal Law Issues 

1. Are the Funds Underlying the Payroll Cards Separate Insured 

Deposits? 

The first federal law issue is whether the funds underlying the cards are 

considered deposits under the FDIA and are eligible for separate "pass-through" 

insurance coverage.43 This issue is important from a policy point of view, because if the 

42 Other state law issues that are not summarized in tlfis article include whether the funds underlying 

payroll cards are subject to state escheatment laws or whether certain fees commonly imposed on cards, 
such as dormancy fees, are permissible. 
43 The term deposit is defined by section 3 (1) of the FDIA. For purposes of determining whether funds 

associated with stored value cards, such as payroll cards, are deposits, the relevant provisions of the 
definition of deposit are: 

The term "deposit" means (1) the unpaid balance of money or its 
equivalent received or held by a bank or savings association in the 
usual course of business and ~br which it has given or is obligated to 
give credit, either conditionally or unconditionally, to a commercial, 
checking, savings, time, or thrift account, or which is evidenced by its 
certificate of deposit, thrift certificate, investment certificate, certificate 
of indebtedness, or other similar name, or a check or draft drawn 
against a deposit: account and certified by the bank or savings 
association, or a letter of credit or a traveler’s check on wtfich the bank 
or savings association is primarily liable .... (3)Money received or 
held by a bank or savings association, in the usual course of business 
for a special or specific purpose, regardless of the legal relationstfip 
thereby established, including without being limited to, escrow funds, 
funds held as security for an obligation due to the bank or savings 
association or others (inclnding funds held as dealers reser~,es) or for 
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deposits are insured, the FDIC must reimburse each cardholder for up to $100,000 if the 

card issuing bank fails. Deposit insurance is an important protection to a cardholder 

holding his or her weekly pay on the card. On the other hand, providing this protection 

could impose a cost upon the bank holding the funds if the bank is required to pay 

additional insurance assessments on the funds.44 Such a cost would need to be 

incorporated into a bank’s modeling to determine the feasibility and profitability of 

offering payroll cards at a particular price point. 

The FDIC has provided guidance three times regarding whether funds underlying 

stored value cards meet the definition of deposit. The first, General Counsel’s Opinion 

No. 8. ("GC8")45 ~vas issued in 1996 in response to numerous inquiries regarding when 

funds underlying stored value cards were considered deposits. GC8 categorized stored 

value cards into four types, two of which are relevant to payroll cards.46 Under the first 

system, the bank primary-reserve system, the depository institution does not maintain 

individual accounts for each stored value cardholder. Instead, the institution maintains a 

reserve account, from which the institution disburses funds when making payments to 

merchants.47 The FDIC stated in GC8 that funds in a bank primary-reserve system were 

not insured deposits.48 In the second system, a bank primary-customer account system, 

securities loaned by the bank or savings association, funds deposited by 

a debtor to meet maturing obligations, funds deposited as advance 

payment on subscriptions to United States Government securities, 

funds held for distribution or purchase of securities, fm~ds held to meet 

its acceptances or letters of credit, and withheld taxes. 

18 U.S.C. § 1813(1)(1) & (3) (2004). 
~4~ Currently, few banks arc assessed deposit insurance prcminms. 
45 61 F.R. 40,490 (Aug. 2, 1996). 

46 The four types are: (1) a bank primau-reserve system; (2) a bank primary-customer account system; (3) 

a bank secondary-advance system; and (4) a bank secondary-pre-acquisition system, ld. 
47 

4~ 61 F.R. at 40,494. 

{PAGE } 



the depository institution maintains an individual account for each cardholder.49 The 

FDIC determined that the funds underlying such cards were insured deposits,s° 

In 2002 the FDIC issued a second guidance on whether the funds underlying 

payroll cards should be considered insured deposits and whether each employee- 

participant in a pooled account would qualify for $100,000 pass-through deposit 

insurance or whether the entire pooled account would be limited to $100,000.sl The 

opinion was based on a payroll card product offered by an employer who maintained the 

payroll card account through a custodial account with an FDIC-insured bank. The 

account was entitled °’Paycard Clearing Account for the Benefit of [Company Name] 

Employee Cardholders." The FDIC concluded that whether funds underlying payroll 

cards are eligible for pass-through insurance depended on ~,o factors, the first of which 

is the actual ownership of the deposits. To determine ownership of the fhnds, the FDIC 

assumed that the employer did not retain a reversionary interest in the funds in the 

deposit account. If such an interest was maintained, and funds could be reverted to the 

employer, the employees could not claim ownership of the funds. In order to qualify for 

deposit insurance, the employees themselves must have ownership of the funds. 

49 Id. at 40,490. 
50 M. at 40,494. In the third system, "the bank secondau-advance system, the depository institution acts as 

an intermediau between cardholders and the issuing party. Specifically, cardholders give fimds to the 
depositoU institution in exchange for stored value cards issued by a third party or sponsoring compaw. 
The funds are held by the depositou institution for a short period of time and then fonvarded to the tt~ird 
party. When "the cardholders make a purchase, it is "the tt~ird party., and not: the depositou institution, "that 
forwards pwment on to the merchant. In GCS, the FDIC determined that: the funds were insured deposits 
of the third party - not the cardholders - when in the possession of the depositou institution. The final 
system described in GC8 is the bank secondau-pre-acquisition system. Tt~is system is similar to the ba~k 
secondary-advance system in that the cardholders give ftmds to the depositou i~tstitution in exchange for a 
stored value card. The difference, however, is that the depository, institution purchases the cards :from the 
third party, be:fore selling them to cmtsumers. Therefore, the depositou institution retains the :funds 
collected from the cardholders and sends funds to merchants when cardholders make purchases. The FDIC 
determined that such ftmds were not insured deposits. M. at 40,490-91. 
Sl FDIC Advisou Opinion No. 02-03 (Aug. 16, 2002). 
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The second factor is whether the FDIC pass-through rules are met. Under the 

FDIC pass-through rules, if an agent for the actual owner of the funds maintains an 

account, the deposit insurance can pass through the agent to insure the owners of the 

funds if certain requirements are met.52 These requirements are: (1) the account title 

must indicate that the account is held in an agency capacity; and (2) the ownership 

interest of each principal must be indicated in the depository institution’s records, the 

agent’s records, or a third-party’s records.-~3 Thus, if the bank maintains an account with 

a title similar to "Payroll Card Account for the Benefit of Company X’ s Employees" and 

has deposit account records that show the ownership interest in the account, each 

participant in the payroll card program would be insured as to his or her interest in the 

commingled account. 

Most recently, the FDIC issued a notice of proposed rulemaking on the definition 

of "insured" deposit in relation to stored value cards, including payroll cards. 54 In 

simplified form, the proposed rule states that funds underlying all stored value cards 

would be considered insured deposits except if the issuer of the cards was the insured 

depository institution and the depository institution maintained a pooled reserve account 

but did not maintain separate subaccounts or other records stating the amount of money 

owed to particular cardholders,ss 

Although in the proposal, the FDIC tried not to single out specific types of stored 

value cards, it adopted the analysis of the 2002 opinion on whether funds underlying 

payroll cards constituted deposits eligible for pass-through deposit insurance. 

52 See 12 C.F.R. § 330.5(a) (2005). 

53 12 C.F.R. § 330.5(b) (2005). 
s4 69 F.R. 20,558 (April 16, 2004). 

ss 69 F.R. at 20,562. 
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Specifically, the FDIC restated the fact that o~vnership of the funds and compliance with 

the pass-through deposit rules were the key issues to determine whether the funds 

underlying payroll cards were deposits for FDIC insurance purposes. 

Even though the proposed rules do not intend to make GC8 obsolete, as noted, the 

fact of the matter is that many of the systems described in GC8 are obsolete. For 

example, current stored value cards o~en combine attributes of both a bank primary- 

reserve system and the bank primary-customer account system. In such a system, a 

financial institution maintains a pooled reserve account for all cardholders but maintains 

subaccounts for each cardholder.57 Although the FDIC recognized that there is an 

argument under GC8 that the funds are not insured deposits, in the proposed rule, the 

FDIC determined that such funds should be considered to be insured deposits. The FDIC 

reasoned that even if such deposits were not "conventional commercial, checking, 

savings, time, or thrift accounts" the money was still being held by the insured depository 

institution for the "special or specific purpose" of satisfying the institution’s obligations 

to a specific customer.58 

The FDIC also chose to extend the proposed rule to all types of stored value cards 

instead of singling out specific types of these cards, such as payroll cards, prepaid cards, 

debit cards, or check cards in the proposed rulemaking.59 This broad definition of what 

type of stored value cards constitutes insured deposits was criticized by many of the 

commentators on the proposed rule. For example, some commentators believed that 

whether funds underlying stored value products should be considered insured deposits 

57 Id. In such a system, a subaccount is de:fined as any supplememal records maintained by the insured 

deposito~ institution (directly or through an agent) that enables the institution to determine the amounts of 
~noney owed to particular persons. Id. 
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should depend upon the view of the consumer.6° These commentators believe that if the 

consumer is purchasing a card as a substitute for cash, he or she likely does not expect 

that the banking system will protect his or her funds. Thus, the agreement between the 

cardholder and the issuing institution should control whether funds are treated as insured 

deposits, it is likely that agreements for payroll cards, since they hold the net pay of an 

individual, may be deemed deposits for insurance purposes, and the programs structured 

to be eligible for pass-through insurance. Commentators argue, however, that this result 

should be left up to the parties to the card agreement. In contrast, consumer groups 

complained that the definition of stored value card was not broad enough. These critics 

of the proposed rule believed that the definition should be expanded so as not to exclude 

future types of stored value cards.61 In fact, these groups would prevent financial 

institutions from issuing any type of stored value product without deposit insurance. 

As of the date of this publication, the FDIC had not yet issued a final rule on the 

definition of deposit as it relates to stored value cards. Until a final rule is issued, 

however, issuers of payroll cards should follow the 2002 opinion if they want to 

characterize the funds underlying payroll cards as separately insured deposits. Since the 

proposed rules specifically incorporated the 2002 opinion, it seems unlikely that the 2002 

opinion will become obsolete once a final rule is issued. 

2. Should the Consumer Protection Provisions of Regulation E Apply 

to Payroll Cards? 

58 Id.; see alxo FDIC Advisou Opinion No. 97 (May 12, 1997). 
59 69 F.R. at 20,562. 
6o 

Letter :from Russell W. Schrader, Senior Vice President and Assistant General Counsel, VISA U.S.A., 
Inc., to Robert E. Feldman, Executive Secretary., Federal Deposit Insurance Corporation (July 12, 2004). 
61 Letter from Gall Hillebrand, Consmners Union, to Robert E. Feldman, Executive Secretaly.; Federal 

Deposit Insurance Corporation (June 23, 2004). 
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A second important federal law issue is whether the protections and requirements 

of the EFTA and Regulation E should apply to payroll cards. The Federal Reserve 

appears to believe that they should.62 A few months after the FDIC issued its proposed 

rulemaking on stored value cards, the Board issued a proposed rulemaking that would 

apply the protections of Regulation E to payroll cards.63 it has been ten years since 

there has been any action taken to update Regulation E. Although the Board proposed to 

revise Regulation E to cover certain stored value products in 1996, the proposal was 

never finalized.64 In fact, it was Congress that determined that the proposal should not 

become final. Congress imposed a moratorium on any action on Regulation E and stored 

value cards and directed the Board to conduct a study on whether applying Regulation E 

to stored value cards would affect the cost, development, and operation of stored value 

products. The study concluded that such regulation would adversely affect stored value 

products by imposing substantial operating and opportunity costs of compliance.65 

Therefore, the rule was never finalized. 

In its new proposal, the Board notes that it has the authority to determine what 

types of accounts Regulation E applies to, particularly in light of the legislative history of 

the EFTA showing a clear Congressional intent to define "account" broadly. Thus, in the 

new proposal to redefine "account" under Regulation E, the Board has requested that 

payroll card products be included in the definition of account. According to the Board, 

"payroll card products are, in effect, designed, implemented, and marketed as substitutes 

62 Currently Regulation E gives consumers protections for error resolution, unauthorized transfers, 

preauthorized transfers, and requires disclosures for accounts. Account is defined under Regulation E as "a 
demand deposit (checking), savings, or other consumer asset account (other than an occasional or 
incidental credit balance in a credit plan) held directly or indirectly by a financial institution and established 
primarily for personal, :family, or household purposes." 12 C.F.R. § 205.2(b). 
63 69 F.R. 55,996 (Sept. 17, 2004). 
64 61 F.R. 19,696 (May 2, 1996). 
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for traditional checking accounts at a financial institution.’’66 As such, they should be 

classified as accounts and be subject to Regulation E. 

The proposal would change the definition of"account" in Regulation E to 

specifically include a payroll card account directly or indirectly established by an 

employer on behalf of a consumer to which electronic funds transfers ("EFTs") of the 

consumer’s wages, salary, or other employee compensation are made on a recurring 

basis.67 The new regulation specifically would state that the payroll card account is 

subject to Regulation E regardless of whether the account is operated by the employer, a 

third-party payroll processor, or a depository institution. Many institutions offering 

payroll cards agree that Regulation E should apply to the cards and have voluntarily 

provided these protections when issuing such cards. 

The Board would apply the proposed rule to any electronic funds transfer to or 

from a payroll account established in any way by an employer on behalf of an employee 

for receiving the employee’s wages, salary, or other compensation made on a recurring 

basis.68 The words "recurring basis" play an important role, as the payroll card account 

definition is not intended to include a bonus or other such compensation that is not 

regularly paid by the employer. Under the proposed rule, the definition does include 

accounts for seasonal employees or employees paid on a commission basis.69 

Commentators have had varied opinions of the proposed new regulation. 

Consumer advocacy groups, such as Consumers Union of U.S., Inc. and Neighborhood 

Housing Services of New York City, Inc. wanted to expand the rule so that Regulation E 

65 69 F.R. at 55,998. 

66 69 F.R. at 55,999. 

67 69 F.R. at 55,997. 
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would apply to all stored value products, including child support cards, unemployment 

cards, and refund anticipation loan proceeds cards in addition to payroll cards.7° 

Furthermore, these groups wanted Regulation E to cover payroll card accounts that are 

non-recurring payments, such as a bonus payment. In contrast, organizations such as 

SWACHA - The Electronic Payments Resource,71 and the American Bankers 

Association, submitted comments stating that payroll cards should be treated in a similar 

fashion to electronic benefit transfers ("EBT") payments in Regulation E.72 Specifically, 

the commentators believed that when Regulation E is applied to payroll cards, there 

should be alternatives available to the paper periodic statement, as there is for EBT 

payments.73 These alternatives include viewing a periodic statement online or having 

access to the statement information over the phone or at an ATM. 

Having an alternative to the paper periodic statement is one of the key issues in 

the proposed revisions to Regulation E for banks and employers. Banks argue that 

sending periodic statements adds unnecessary7 costs to the issuance of payroll cards. At 

least one bank estimated the cost to be $6.00 per month. This could discourage banks 

from offering payroll cards or could increase the costs of payroll cards for employers and 

68 Interestingly, the Board limited the scope of the proposed rule to payroll card products only. It therefore 

excluded other t-ypes of stored value cards, including gil?t cards and prepaid debit cards. 
69 69 F.R. at 55,999. 
70 Letter from Edward F. Moncrief. Neighborhood Housing Services Silicon Valley, to Jennifer L. Johnson, 

Secretau, Board of Governors of the Federal Reserve System (Oct. 19, 2004); Letter from Sarah Gerecke, 
Chief Executive Officer Neighborhood Housing Services of New York City, Inc., to Jennifer L. Johnson, 
Secretau, Board of Governors of the Federal Reserve System (Oct. 20, 2004). 
71 SWACHA - The Electronic Payments Resource is one of the largest regional payments associations in 

the United States. 
72 Letter from Dennis Simmons, President & CEO, SWACHA, The Electronic Payments Resource, to 

Je~mifer L. Jotmson, Secrelar)~, Board of Governors of the Federal Reser~e System (Nov. 16, 2004); Letter 
from Nessa Eileen Feddis, American Bankers Associatim~, to Jennifer L. Jotmson, Secretary, Board of 
Governors of the Federal Reserve System (Nov. 17, 2004) [hereinafter ABA Letter]. 
73 ~,coco 12 C.F.R. § 205.15(c) (2005). For an electronic funds transfer of government benefits, Regulation E 

allows for alternatives to periodic statements. 
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payroll cardholders.74 Currently, some issuers of payroll cards do not send a paper 

periodic statement to their customers each month but instead use an alternative to the 

paper periodic statement. Indeed, most payroll card users have access to their statements 

via phone or an ATM. 

Furthermore, banks have found that payroll cardholders tend to be a mobile 

group, without permanent addresses, who are interested in immediate information 

regarding their cards.75 Thus, the banks believe that these consumers would be better 

served by having the ability to access their account information immediately, either over 

the telephone or over the Internet, than by receiving a periodic written statement. 

There are two ways that electronic reporting could be applied to payroll cards. 

One way is to adopt for payroll cards the modified statement and disclosure requirements 

applicable to cards issued or sponsored by the government to distribute EBTs. In fact, 

payroll cards, with their limited reloading and debit capacity, are more analogous to the 

EBT product than full deposit accounts. Regulation E already recognizes the different 

nature of EBT transactions, and thus provides an alternative to the periodic statement and 

modified requirements to the initial disclosures, annual error resolution notices, and the 

trigger for the time period for reporting unauthorized transfers and error resolution 

procedures. 76 These same types of modified requirements could be applied to payroll 

cards. 

74 See ABA Leller, supra note 72. 

75 ](,/. 

76 For EBT transactions, 12 C.F.R. § 205.15 states that a periodic statement is not required ff the consumer 

has access to his or her account balance readily available by telephone or at a terminal (such as a balance 
inqui~T at an ATM). 12 C.F.R. § 205.15(c)(1) (2005). In addition, a written histo~T of the consumer’s 
account for the past 60 days must be available upon request from the consumer. !d. at 205.15(c)(2) (2005). 
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Regulation E also allows consumers of full service accounts to receive the 

required disclosures in electronic format if certain requirements are met.77 In accordance 

with the Electronic Signatures and National Commerce Act ("E-Sign"), electronic 

communications are allowed if: (a) the institution discloses the requirements for 

accessing and retaining disclosures in a clear and readily understandable format; (b) the 

consumer demonstrates the ability to access the information electronically and 

affirmatively consents to electronic delivery; and (c) the institution provides the 

disclosures in accordance with the specified requirements.78 Once these requirements are 

met, the disclosures required by Regulation E are sent to a consumer’s email address or 

are made available on the Internet.79 For disclosures available on the Internet, the 

consumer must be notified of the website where the disclosures are posted, and the 

disclosures must be available for 90 days after the date they first become available.8° 

With some modification, either type of format could satisfy- the requirements for 

payroll cards. For example, if payroll card account statements are available online, 

employees could choose to print out a paper statement. Those without computer or 

printer capabilities could perhaps access and print the statement at their place of 

employment. If an employer were to represent that it agreed to make computer terminals 

available to all employees and to post disclosures and statements on the terminals, this 

may- be an alternative to mailing the traditional paper statement. Those employees who 

desired a paper statement on their payroll card would have access to one, and those 

employees who are satisfied with an online statement need not print out a statement. This 

77 For an analysis of using electronic disclosures, see Jean Braucher, Replacing Paper Writings with 

Electronic Records in Consumer "l)~ansactions: Purposes, Pi~fi~lls and Principles, 7 N.C. BANKING INST. 29 

(2003). 
7~ 12 C.F.R. pt. 205, Appendix C, 17(b)(2) (2005). 
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would undoubtedly save time and money for both the employee and the bank. Having 

immediate access to a statement may be a viable alternative to sending paper statements 

in the mail to this mobile population. 

3. Do Bank Issuers have to Comply with the USA PATRIOT Act 

Customer Identification Procedures? 

Although no agencies have issued guidance on whether the customer 

identification procedures ("CIP"), or "know your customer" rules81 from the USA 

PATRIOT Act apply to payroll cards, it is an issue of great interest to payroll card 

issuers. It would be unlikely for the Financial Crimes Enforcement Network 

("FinCEN"), the agency that enforces USA PATRIOT Act compliance, to take the 

position that the CIP rules do not apply to payroll cards. The purpose of the CIP rules is 

to verify the identity and background of the actual user of an account. The fact that the 

account may technically be in the name of the employer, is likely irrelevant to regulators 

- they are interested in the actual person using the account. 

Under the C1P rules for banks, an "account" is defined as: 

[A] formal banking relationship established to provide or engage in 
services, dealings, or other financial transactions including a deposit 
account, a transaction or asset account, a credit account, or other extension 
of credit. Account also includes a relationship established to provide a 
safety deposit box or other safekeeping services, or cash management, 
custodian, and trust services.82 

A payroll card account will likely be viewed as a "formal banking relationship 

established to provide or engage in services, dealings or other financial transactions." 

Since under the CIP rules, banks must have programs in place to identify the customer 

79 
12 C.F.R. § 205.17(c) (2005). 

80 
12 C.F.R. § 205.17(c)(2) (2005). 

81 31 C.F.R. § 103.120, et. seq. (2005). 
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associated with each account, banks will want to ensure such a program is in place when 

operating its payroll card program. 83 In fact many bank issuers of payroll cards have 

structured their payroll card programs to ensure that the C1P rules are followed. 

A successful CIP program has procedures in place that enable a bank to have a 

reasonable belief regarding the identity of each customer. At a minimum, for each 

customer, banks should determine the name, date of birth, address, and an identification 

number such as a social security number or a taxpayer identification number,a4 Since it 

may be difficult for banks to acquire this information directly, it is likely permissible for 

the bank to use a third party, such as the employer, to help obtain this information. 

Although the CIP rules do not address the exact scenario of payroll cards, they would 

allow a bank to obtain identifying information about a credit card customer through a 

third-party source,as While payroll cards are distinct from credit cards, it appears that 

their issuance will be handled in a manner similar to the issuance of credit cards. 

Nevertheless, banks will need to have proper policies and procedures in place to ensure 

that the third party (which for payroll cards will likely be the employer) is complying 

with the CIP rules developed by the bank. a6 Furthermore, banks may want to periodically 

audit the third parties to ensure that the bank’s CIP guidelines are being followed. 

~2 31 C.F.R. § 103.121(a)(1) (2005). 
83 Not only banks are required to havre customer identification and anti-money laundering programs in 

place. These program are also required of any business that is considered a money services business under 
the reg~dations, including check cashers and money transmitters. See 31 C.F.R. §§ 103.1 l(uu) (2005); 31 
C.F.R. § 103.125 (2005). 

~4 31 C.F.R. § 103.121(b)(2)(i)(a) (2005). 
~ 31 c.v.p,. § 103.~21(b)(2)(i)(B) (2005). 
~6 These policies and procedures, along with the banks CIP program, need to be part of the banks’ anti- 

money laundering program. 31 C.F.R. § 103.12 l(b)(1) (2005). Therefore, at a minimum, a bank must 
have internal policies, procedures, and controls; a designated compliance officer; an ongoing employee 
traiNng program; and an independent audit Nnction to test the program. See 31 C.F.R. § 103.120 (2005). 
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4. Should Bank Issuers Employ Procedures to Reduce Their 

Supervisor5, and Reputational Risks? 

Finally, banks that issue payroll cards should consider adopting other procedures 

to protect supervisory and reputational risks associated with issuing payroll cards. In that 

regard, an OCC Advisory Letter issued on May 6, 2004 to address supervisory 

expectations for payroll card systems is instructive.87 Before issuing payroll cards, the 

OCC suggests that national banks address all compliance issues and the role of any 

nonbank third party. This consideration is especially important since, as noted, federal 

regulatory issues involving payroll cards are largely unsettled. 88 

The OCC recommends that national banks address certain consumer disclosure 

and reputational risk issues when creating a payroll card system. 89 First, national banks 

should ensure that certain items are clearly disclosed to cardholders, including material 

terms and fees and any costs associated with accessing the funds. The bank should 

further disclose any risks associated with cards that lack deposit insurance and the 

consequences of the bankruptcy of any third party that also holds card funds. Consumers 

should be informed of where and how the payroll cards will be accepted, how the funds 

can be accessed, and what the procedures are for error resolution.9° Finally, consumers 

should be informed of their liability for unauthorized use of the card and should be 

~70CC Advisory. Letter 2004-6 (May 6, 2004) available at http://www.occ.gov/ftp/adviso~/2004-6.doc. 
~ Id. at 1. 
s9 M. at 2. 
9o If the Federal Resel~re issues a final nile that applies Regulation E to payroll cards, the error resolution 

procedures contained in Regulation E would then be applicable. See supra notes 62-80 and accompawing 
text. 
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specifically notified if the unauthorized use policy changes in any way for ATM- or PIN- 

based transactions.91 

The OCC also recommends that a bank have certain policies in place to ensure 

that its reputation will not be harmed.92 It also recommends that the bank perform due 

diligence on employers to confirm that they are conforming with all laws applicable to 

payroll cards.93 Furthermore, banks should undertake anti-money laundering controls, 

which include verifying the identity of each cardholder. Finally, banks should determine 

if the payroll card system is being used in any way to support overdraft or "payday 

lending" programs.94 If these issues are evaluated and appropriate action taken, the OCC 

believes it reduces the risk that national banks are supporting unfair or deceptive 

practices by operating a payroll card system. While this guidance was issued for national 

banks, because all of the federal bank regulators use a risk-based approach to regulation, 

any financial institution may wish to consider and follow the advice set forth in the OCC 

Advisory Letter. 

B. 5;tare Law Issues 

91 For example, Visa and MasterCard "zero liability" policies may limit their loss policies if the card is used 

at an ATM instead of through a signature based transaction. Payroll Cards: Issuesfbr Employet~s; 
Consumers Union, available at http://www.consumersunion.org/pub/core financial_services/000922.html; 
see also supra note 37 and accompawing "text:. 
9z OCC Advisory. Letter 2004-6, supra note 87, at 2. 
93 National banks need to comply with OCC guidance on third-party relationships [’or any payroll system 

relationship the bank has with nonbank third parties. See OCC Bulletin 2001-47 (Nov. 1, 2001). 
94 Payday Lending programs are programs by which consumers are given a loan that will be repaid on the 

next payday. According to the OCC, some payroll card issuers oiler direct deposit payroll advance 
programs. Such a program allows the employee to obtain a loan, or an "advance on pay" that is repaid on 
the next: payday. OCC Advisory Letter 2004-6, supra note 87, at 2, n.8. Because of perceived abuses by 
independent payday lenders and the reputational risk issue, the federal bank regulators generally have 
discouraged banks from being involved in payday lending programs. 
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Not only must financial institutions that issue payroll cards determine how to 

comply with various federal banking laws, they must also determine how to comply with 

applicable state laws, particularly state labor laws~95 Each state regulates how employees 

may be paid, and, unfortunately for payroll card issuers, these laws are not uniform96 

Only three states, Delaware, Nevada, and Virginia, have enacted laws or regulations to 

specifically address payroll cards~97 These laws regulate such topics as how the cards 

may be issued (i.e. on a voluntary basis only) and the fees associated with the cards. The 

other forty-seven states use their general labor laws, many of which prevent a fee from 

being charged to access pay, to regulate payroll cards. Informal phone calls to state labor 

regulators in these states, asking whether payroll cards may be issued to employees in the 

state, reveal that many states have created their own informal policies for the issuance of 

payroll cards. 

Six states - Alaska, Hawaii, Maryland, Minnesota, Montana and Vermont - 

prohibit the use of payroll cards. The reasons for this prohibition vary. For instance, 

Montana would allow payroll cards only if an employee were given complete control 

over the account where the money is deposited. The State of Montana would want the 

account to be in the employee’ s name and allow the employee to have free access to the 

account in whatever manner he or she chose. However, the very nature of payroll cards, 

95 Other state law issues, including whether the funds tmderlying payroll cards are subject to state 

escheatment laws or whether certain lees commonly imposed on cards, such as dormancy fees, are 
pennissible, will not be discussed. 
96 It is likely that state labor laws would not be preempted by the National Bank Act and OCC regulations. 

These laws would likely be considered to be incidental to the power of a national bank to conduct its 
business. 12 C.F.R. § 7.4009(c)(2)(viii). In fact, the OCC has recenlly announced that fees associated with 
gift cards arc not preempted by the OCC regulations or the National Batik Act. Letter from Daniel P. 
Stipano, Acting Ctfie:f Counsel, Office of the Comptroller of the Currency to Thon~as F. Reilly, Office of 
the Massactmsetts Attorney General (Jan. 5, 2005). 
97 CODE OFDEL. REG. § 65-400-013 (2004); NEV. ADMIN. CODE ch. 608 § 14 (2004); VA. CODE ANN. § 

40.1-29 (2004). 
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where account use is almost al~vays limited to ATM and POS transactions, would prevent 

payroll cards from being used in Montana. Minnesota law prohibits the payment of 

salary or wages by nonnegotiable instruments.98 Again, the nature of a payroll card 

~vould not fit into this definition. 

In states where employees may be paid with a payroll card, other restrictions may 

apply. For example, a common state law requires that an employee have access to his 

entire pay once per pay period without incurring a fee. Often issuers get around this law 

by waiving enough ATM fees so the entire pay may be withdrawn or employers cover 

any card fees. However, the issue is complicated by the fact that most ATMs have daily 

~vithdrawal limits of $500.00. Thus, practically speaking, an employee with net pay of 

over $500 would not be able to access his or her entire pay through an ATM. While the 

employee could make purchases with the card and receive cash back, there are limits on 

cash back amounts as well. Thus, these practical considerations need to be squared with 

state law requirements on access. Moreover, one of the advantages of having a payroll 

card is that employees do not have to carry large amounts of cash with them - which is 

inconsistent with these state laws. These issues need to be addressed and clarified, and 

have been in certain states. For example, in California the Labor Code states that an 

employee must be paid without discount.99 The state, however, has issued an opinion 

letter stating that granting employees a limited number of free ~vithdrawals per pay 

period, during which the employee may access all the wages for that pay period, would 

satisfy this standard. 100 

98 MINN. STAT. § 181.02 (2004). 

99 CAL. LABOR CODE § 212(a) (2004). 
100 Letter to Loren Karnick, Counsel Citicorp Services, Inc. from H. Thomas Cadell, Jr., Chief Counsel, 

California Division of Labor Standards Enforcement (Feb. 3, 1994). 
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Another state la~v issue deals ~vith the imposition of fees on the cards. For 

example, laws in Connecticut, Delaware, Indiana, Massachusetts, and Oklahoma prohibit 

charging any fee for use of the payroll card. Delaware law states that "[i]t is the 

employers’ responsibility to effectuate a payroll debit card system, ~vhich will allow full 

payment of wages on the employee’s regular payday and without cost to the 

employee." 101 Delaware has interpreted "without cost to the employee" to mean that no 

ATM fees or teller fees can be associated ~vith employees accessing their pay. 10z This 

requirement is inconsistent with even direct deposit of pay into employee bank accounts, 

as fees are often charged on deposit accounts for ATM withdrawals, checks over a certain 

number, or other common deposit account fees. 

The last major restriction invoked by many states is a restriction that also applies 

to direct deposit: being paid with a payroll card must be voluntary. In Arkansas, for 

example, an employee must have the opportunity to opt out of payments by electronic 

deposit by written request to the employer. 

Because payroll cards have begun to be used more and more frequently, it is 

likely that many state legislatures will revisit these issues in the next few years. As 

noted, Virginia is the only state that has specifically addressed payroll cards in its 

statutes, and Delaware and Nevada have enacted regulations to control payroll cards. 

The Virginia Code allows an employer to pay an employee "by credit to a prepaid debit 

card or card account from which the employee is able to withdraw or transfer funds with 

full disclosure by the employer of any applicable fees and affirmative consent thereto by 

101 CODE OF DEL. REG. § 65-400-013 (2004). 
102 It should be noted that at least one state, Texas, has said that although a financial institution may charge 

fees associated with the payroll card, an employer may not charge fees nor receive any fees for use of the 
payroll card. 
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the employee.’’1°4 As more states take up the issue of payroll cards it will benefit the 

unbanked populations of such states to follow Virginia’ s lead and specifically allow 

employees to be paid with payroll cards. 

IV. CONCLUSION 

In October 2003, the OCC published an article that analyzed the potential use of 

payroll cards by national banks to serve the unbanked and underbanked populations. 105 

The OCC determined that before national banks could play an active roll in payroll card 

products, it should evaluate three factors: (1) whether payroll cards are a product that 

their customers want; (2) whether the bank views the payroll card holder as a potential 

market for cross selling other bank products; and (3) whether payroll cards will be 

profitable. In 2003, it was clear to the OCC that employers wanted their banks to issue 

payroll cards for their employees, but it was unclear whether the unbanked employees 

presented a good potential market for cross selling and whether payroll cards could be 

profitable. In the mere year and a half since the OCC article was written, it appears that 

the answer to the final two questions is affirmative. There has been an explosion in the 

issuance and use of payroll card products. 

Assuming that the federal and state law issues summarized above are resolved in 

a reasonable manner, and disclosures and fees continue to be reasonable, payroll cards 

will quickly become a mainstream addition to a bank’s payroll service offerings and a 

good alternative for many employees. Although it may take years for employees to 

become comfortable with the concept of a payroll card, as the United States moves 

103 ARK. CODE ANN. § 11-4-402(b)(l)(B); see also Letter :from Daniel Knox Faulkner, Attorney, Arkansas 

Department of Labor, to Carlos Portugal, Attorney, Arnold & Porter LLP (Oct. 12, 2004). 
104 VA. CODE ANN. § 40.1-29(b) (2004). 
105 OCC Analysis on Payroll Cards, supra note 13. 
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toward a cashless society, payroll cards may provide a solution for the unbanked 

population. Legislation and regulatory change, particularly in the areas of state labor 

laws, once modernized to allow pay by both direct deposit and payroll cards, will help 

integrate payroll cards into society. Once this occurs, it is difficult to imagine employers 

offering a more costly wage payment, such as paper checks, instead of direct deposit or 

payroll cards. 
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THE HOME OWNERSHIP AND EQUITY PROTECTION ACT OF 1994: 
EXTENDING LIABILITY FOR PREDATORY SUBPRIME LOANS TO 

SECONDARY MORTGAGE MARKET PARTCIPANTS 

INTRODUCTION { TC "INTRODUCTION" ~ C ~l "1" } 

The growth in the subprime mortgage market over the past decade has been 

accompanied by a widespread epidemic of" lending abuses. These "predatory lending" 

practices entail a variety of manipulative marketing and structuring schemes that strip 

homeowners of substantial equity in their homes and eventually push them into 

foreclosure.1 These abusive practices impose substantial costs on families and 

neighborhoods, by leaving families homeless, disintegrating low-income communities, 

and eroding tax bases,z In response to evidence of a pattern of abuse in the subprime 

mortgage market, Congress passed the Home Ownership and Equity Protection Act 

(HOEPA) in 1994.3 HOEPA amends the Truth-in-Lending Act (TILA) by requiring 

additional disclosures and substantive protections for certain high-interest and high-fee 

home equity loans.4 Given the dominant role played by the secondary market in 

demanding and financing subprime mortgages, HOEPA’s drafters focused on the need 

for a mechanism to hold financiers of predatory lending accountable for the misconduct 

of their counterparts in the primary mortgage origination market. Accordingly, 

HOEPA’s primary enforcement mechanism is an expanded private right of action for 

borrowers against subsequent purchasers or "assignees" of high cost loans ("assignee 

liability’)~ 

HOEPA’s assignee liability provisions can be a po~verful vehicle for regulating 

the home equity lending market and for challenging abusive lending practices through the 
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courts; however, the Act also has its limits. Thus, the legal community must be 

intimately aware of the statutory provisions and judicial interpretations regarding 

assignee liability under HOEPA. To this end, this article proceeds as follows: Part I 

discusses the subprime mortgage market and reviews evidence of the prevalence of abuse 

in the market. Part II presents HOEPA’s general rationale for extending liability to 

assignees, specifically, as a mechanism to encourage self-policing of the subprime 

mortgage market. Parts III-V examine the scope, limitations, and future of assignee 

liability under HOEPA, and Part VI presents state law theories which also impose 

liability on assignees of predatory loans. 

I. OVERVIEW OF THE SUBPRIME MORTGAGE MARKET { TC 

"OVERVIEW OF THE SUBPRIME MORTGAGE MARKET" \f C ~1 "1" } 

A. The Problem of Predatory_ Lending in the Subprime Mortgage Market{ TC "The 

Problem of Predatory Lending in the Subprime Mortgage Market" ~f C ~1 "2" }. 

The "subprime market" is a broad label used to describe the market for extending 

credit to borrowers who have impaired or limited credit history, or high debt.5 Because 

of their credit status, subprime borrowers pay higher interest rates and higher upfront fees 

to borrow money than borrowers in the prime market.6 Most commonly, borrowers 

obtain subprime mortgage loans from non-depository institutions] However, national 

banks, thrifts, and their affiliates are increasingly taking part in the subprime market,s 

The subprime mortgage market has grown tremendously since deregulation of the 

lending industry during the 1980s.9 In particular, subprime mortgage originations have 
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skyrocket over the past decade, increasing ten-fold from $35 billion in 1994 to $332 

billion in 2003.10 

A joint task force conducted by the Department of Housing and Urban 

Development and the Department of the Treasury concluded that the subprime residential 

mortgage market is ripe with "predator5, lending" practices in which loan originators use 

fraud, deception, or other manipulative techniques to extend credit in ways intended to 

strip borrowers of the equity in their homes.1~ Because predatory lending practices can 

take so many forms, the term is broadly defined as a "mismatch between the needs and 

capacity of the borrower," which results in a loan with terms so disadvantageous to or ill- 

suited to a particular borrower, that there is little likelihood that the borrower can repay 

the loan.~2 Thus, "predatory lending" is most aptly described as lending practices that 

create an um~easonable risk of foreclosttre.~3 

To illustrate, consider the case of Ms. "J", who testified about her experience in 

the subprime mortgage market before the Joint U.S. Department of Housing and Urban 

Development -- U.S. Department of the Treasury Task Force on Predatory Lending: 

Ms. J., who is 71 years old, received a phone call from a mortgage broker, who 
promised her that he would refinance her two existing mortgages, provide her 
with $ 5,000 in extra cash and lower her monthly payments. Ms. J. needed cash 
to repair her kitchen, so she agreed to meet. The broker visited Ms. J. at her 
home. Ms. J. maintains that he gained her trust by claiming that he liked her as 
a person and he wanted to help senior citizens because his own father had 
recently died of cancer. Later, the broker returned to Ms. J.’s house to have her 
sign the mortgage loan papers. Ms. J. said that she could not read the documents 
carefully because she suffers from vision problems and has a limited education. 
Ms. J. said she signed the mortgage loan documents based on the broker’s 
promises and representations that the mortgage loan would provide her with 
cash to repair her kitchen and lower her monthly mortgage payments. 

Ms. J. received a $90,100 mortgage with an APR of 14.819% [about 8% above 
benchmark Treasury Rate]. The mortgage loan contained a 15 year balloon note 
that required a final payment of $ 79,722.61 (due when she was 86 years old). 
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Ms. J. paid 10% of the loan amount, or $ 9,100 as a broker’s fee. The monthly 
payment increased to approximately 80% of her monthly income. Ms. J. did not 
receive any money from the proceeds of this transaction. 14 

Thus, Ms. J’s contract required payments of approximately $1130 per month for 15 years, 

totaling $203,000. At the end of 15 years she would have built zero additional equity in 

her home from the $203,000 in payments--the $10,000 loan amortization from $90,100 

to $79,722 over the fifteen years only paid the $9,100 broker’s fee, which was packed 

into Ms. J’s loan upfront, and financed at the 14.819% interest rate. 

Ms. J’s experience highlights several abusive practices that are commonly used in 

subprime home equity lending, including, packing of excessive upfront points and fees, 

balloon payments that require refinancing (and thus more fees), and loan terms that the 

borrower cannot afford based on her fixed income. These abusive terms are generally 

obtained by aggressive and manipulative sales tactics, often amounting to outright fraud; 

for example, the "bait and switch" strategy used against Ms. J, who expected the 

refinancing to result in lower monthly payments and extra cash, but ended up increasing 

her loan payments to 80% of her monthly income. Moreover, the abusive practices are 

specifically targeted at unsophisticated, elderly, or low-income borrowers. As confessed 

by a predatory lender in a testimony before the U.S. Senate Special Committee on Aging: 

Finance companies try to do business with blue-collar workers, people who 
haven’t gone to college, older people who are on fixed incomes, non English- 
speaking people and people who have significant equity in their homes. In fact, 
my perfect customer would be an uneducated widow who is on a fixed income -- 
hopefully from her deceased husband’s pension and social security -- who has 
her house paid off, is living off of credit cards, but having a difficult time 
keeping up her payments, and who must make a car payment in addition to her 
credit card payments. 

Spoken like a true predator. 
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Ms. J’s story represents only a subset of the predatory practices used by mortgage 

brokers and mortgage bankers to push unnecessary and mismatched loans onto 

unsuspecting borrowers. For example, an equally rampant predatory practice-- "loan 

flipping"--involves repeatedly refinancing mortgages in a short period of time, with high 

fees and prepayment penalties at each step along the way.J6 For example, Ms. Podelco 

testified before the U.S. Senate Committee on Banking, Housing and Urban Affairs about 

how Beneficial Finance, United, and Equity One flipped her mortgage sevett times 

between May 1995 and August 1996.17 Over the course of the two years, Ms. Podelco’s 

home equity loan increased from $11,921 to over $64,000. She received $211.70 in cash 

out of the seven transactions, with the remaining $52,000 debt increase going to finance 

origination fees (as high as $18,192 for flip number four). As for most victims of 

predatory lending, the story did not end well for Ms. Podelco either: 

By the end of February, I had had five different loans in ten months. I didn’t 
understand that they were adding a lot of charges each time... [After two more 
flips the payments were too much and] I lost my home to foreclosure... I now 
understand that these lenders pushed me into loans I couldn’t pay. Adding all of 
these fees and costs each time caused me to lose my home, a home that I owned 
free and clear shortly after my husband died. 

Like Ms. J, the unsuspecting Ms. Podelco became prey to an industry practice 

designed to strip her of her most valuable asset, her home. 

The predatory practice of"steering" has also been widely documented. 18 Steering 

involves directing borrowers to loans with extraordinarily high interest rates or finance 

charges relative to their risk. For example, a whistle-blower at First Alliance Mortgage 

Company, a finance company that was eventually prosecuted for predatory lending 

violations, admitted that First Alliance’s customers with "A" credit ratings would pay the 

same high fees as customers with "D" ratings. The whistle-blower explained that he 
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wished he could have told his better customers that "every step they took [away] from 

[his] door to [the conventional branch bank down the street] would save them $1000 on 

their loan.’’19 Steering is probably the most widespread predatory practice in the 

subprime mortgage market. In particular, several studies indicate that about 50% of all 

subprime borrowers could have obtained loans in the prime market based on their credit 

status, but have been steered toward higher interest rate loans by deceptive brokers.2° In 

large part steering is driven by payment of "yield spread premiums" to brokers, as a 

reward for originating loans at above-market interest rates and fees relative to the 

borrower’s credit risk.21 Notwithstanding, whether subprime lending abuses come in the 

form of "bait and switch" tactics, steering, or flipping, the outcome of predatory lending 

is the same for homeowners-- foreclosure. 

B. The Costs of Predatory Lendin,,, { TC "The Costs of Predatory Lending " if C ~1 

Predator}, practices pervade subprime credit products such as payday loans, tax 

refund anticipation loans, and rent-to-own contracts. Still, predatory practices within the 

residential mortgage market are most concerning because of the severe consequences for 

families who lose their homes. Moreover, the tremendous growth in subprime residential 

mortgage originations over the past decade-- from $35 billion in 1994 to $332 billion in 

2003 -creates the risk that these costs on families and neighborhoods will continue to 

22 grow. 

Predatory lending has resulted in more23 and sooner24 foreclosures, devastating 

families and neighborhoods primarily in lower-income, minority, and elderly 
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communities. The foreclosure rate among subprime mortgages is 8% nationally, with 

some states facing foreclosure rates in excess of 12%.25 By comparison, the foreclosure 

rate for prime loans is 1%.26 Excluding the costs from foreclosures, which may be too 

difficult to quantify, the Center for Responsible Lending estimates that predatory lending 

costs home loan borrowers $9.1 billion annually as a result of exorbitant fees and 

penalties (such as those charged to Ms. Podelco), unnecessary products (such as financed 

credit insurance), and risk-rate disparities resulting from steering (such as those described 

by the First Alliance whistle-blower).27 

Borrowers of subprime residential mortgages do not benefit from this extension of 

credit in the form of increasing access to homeo~vnership. While loan originations have 

increased nearly ten-fold since 1994, home ownership has only increased 3-4% over the 

same period.2s This results from the fact that over 80% of subprime loans are 

refinancings;29 lenders push borrowers to take on long-term credit secured by the 

borrowers’ home equity to pay for mounting credit card, health care, or other unsecured, 

short-term consumer debts. Even if the long-term mortgage is financed at a lower 

interest rate, the extended-maturity trade is not a trade that any informed, intelligent 

consumer would make. For example, consider a five-year, $20,000 car loan at 15% 

refinanced into a 30-year home equity loan at 12%: 

Five-Year Car Loan with ~[onthly Installments: Borrower pays $476 per month, 

for payments totaling $28,548. The borrower’s interest expense is $8,548. 

Thirty-lZear Home Equity Loan with Monthly Mortgage Payments’: Borrower 

pays $206 per month for the car, for payments totaling $74,060. The 

borrower’s interest expense is $54,060-- over six times the interest on the short- 
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term loan.3° Moreover, the car does not last more than ten years, so the 

borrower will be paying off the car long after he can no longer use it. 

While this trade is no good for consumers, lenders are clearly aware of the value of 

the trade to them. As confessed by predatory lender "Jim Dough" in testimony before the 

Senate, finance companies regularly follow up purchases on retail installment loans to 

encourage the consumer to make the extended-maturity trade: 

Although we would tell customers that we were calling to see if they got their 
merchandise, the real purpose of the call was to solicit the customer into 
converting the retail installment loan into a more profitable personal loan or 
home equity loan... To flip one of these small loans into a personal or home 
equity loan, we were trained to sell the monthly "savings," that is, how much 
less per month the customer would be paying if we flipped the loan. In reality, 
the "savings" that we were trained to sell to customers were just an illusion. The 
uneducated customer would jump for the "savings," thinking that he would have 
more money to buy other things. What the customer wouldn’t figure out and 
what we wouldn’t tell him is that he would be paying for a longer period of time 

31 and in the end would pay a whole lot more. 

As illustrated by the confession, subprime credit is usually something that the lender-- not 

the borrower --needs. The home equity loan market has therefore been described as a 

"push market" or supply-driven market.32 Lenders often encourages too much credit to 

be pushed onto consumers by brokers who take advantage of borrowers’ susceptibilities 

and lack of information, the lack of market competition, and insufficient regulation.33 

C. Securitization: Driving the Market for Subprime Mortgages 
.{ TC " Securitization: Drivin~ the \"Push Market\" by Creatin~ Demand for Subprime 
Mortgages " \f C ~l "2" }. 

Securitization has been the most substantial driving force behind the push to 

originate subprime home equity loans.34 "Securitization" refers to the pooling of 

financial assets, such as mortgage loans, and the issuance of securities representing 

interests in the pool of assets ("Mortgaged Backed Securities" or "MgS").35 Issuance of 
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subprime MBS securities has risen twenty-fold over the past decade, from $10 billion in 

1994 to $203 billion in 2003.36 

In a typical securitization, money is provided by the secondary market first, and a 

commitment to make loans to individual borro~vers follows second)7 Specifically, banks 

and investors create the demand for home equity mortgages by financing the purchase of 

mortgages for the investment pools. Demand is then filled by finance company 

employees such as "Jim Dough" who opportunistically seek out victims ~vith whom to 

"invest" the investors’ capital.3s Access to securitization-based financing is a boon to 

these finance companies; for example, First Alliance Mortgage Co. documented a six- 

fold increase in originations once it gained access to mortgage market financing)9 

Accordingly, securitization has resulted in the creation of an entire industry of mortgage 

originators whose incentives are to push high cost, high fee loans onto consumers 

regardless of need or compatibility.4° 

Borrowers typically interact with a mortgage broker that designs and originates 

the borrower’s mortgage.41 Unbeknownst to the borrower, the loan is actually funded by 

a larger financial institution, generally an investment bank or large finance company. 

The investment bank underwrites or immediately purchases the nevdy-originated 

mortgage as part of an ongoing or pre-arranged relationship with the mortgage broker or 

finance company.42 The investment bank then aggregates several mortgages from 

different brokers to create the pool for the securitization.43 To execute the secufitization, 

the financial institution transfers the pool of mortgages into a trust (the "securitization 

entity"), hires a rating agency to assess the riskiness of the mortgage assets in the trust, 

and issues the debt securities back by the pool of mortgages. The rating agency plays a 
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critical role in analyzing the characteristics of the mortgages in the pool and forecasting 

expected cash flows from the pool, to assure investors regarding the likelihood of 

repayment on their debt investments.44 The securitization entity then employs a 

"servicer", responsible for collecting the cash flo~vs due on the mortgages in its trust.4s 

The purchasers of the mortgage-backed securities (the "investors") become the economic 

owners of the cash flows due under the loan agreement secured by the mortgage. These 

investors provide the permanent source of funding for the subprime mortgage.46 :[ TC 

"The Hidden Costs of Securitization for Consumers" ~ C kl "2" }. 

The shift toward securitization-based financing of subprime home loans has 

resulted in considerable segmentation of the mortgage lending business-- the functions of 

originating, funding, servicing, and evaluating the risk of each mortgage loan are 

provided by separate, specialized entities.47 The mortgage industry argues that such 

segmentation creates benefits for lenders, investors, and borro~vers. For lenders, 

securitization serves as a leveraging tool, allovdng the mortgage originator to receive 

immediate repayment on loan originations from which to originate new loans.48 For 

investors, securitization of subprime mortgage creates a ne~v, diverse asset class ~vith 

varied sensitivity and correlation to changes in interest rates.49 For borrowers, the 

increased liquidity of mortgages combined with access to a new source of capital 

arguably allows for more widespread access to credit and lower interest rates,s° 

However, as discussed in Part II below, the segmentation in the mortgage market 

resulting from the move toward securitization-based financing also created a regulatory 

gap, resulting in destructive incentives for originators of subprime mortgage loans. 
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II. ASSIGNEE LIABILITY: RESTORING BALANCE TO THE SUBPRIME 

MORTGAGE MARKET 

The destructive incentives in the origination of subprime mortgage loans are 

encouraged by a legal construct-- the Holder in Due Course ("HDC") doctrine --which 

allows assignees of mortgage notes to circumvent lending regulations by "laundering" 

abusive loans. Specifically, the HDC doctrine frees assignees of liability for many claims 

and defenses which the borrower would have against the original lender. As a result, the 

HDC doctrine makes the current system "perfect for washing everybody’s hands of any 

responsibility[--]...At each step, it gets harder and harder to hold anybody 

accountable.’’sl This lack of accountability for lending violations encourages subprime 

mortgage financiers to supply mortgage brokers with capital with which to push subpfime 

mortgages. As bluntly stated by a spokesman for Lehman Brothers when asked about the 

investment bank’s role in financing the activity of a predatory- lender, Lehman Brothers is 

an "underwriter, not a regulator.’’s2 Given secondary-market players’ passive view of 

their role, Congress recognized the need to subject them to liability for the misconduct of 

their primary-market counterparts to restore accountability to the subprime mortgage 

market. 

A. Laundering Lending Abuses through the Holder in Due Course Doctrine{ TC 

"Laundering Lending Abuses through the Holder in Due Course Doctrine" g C ~1 

It is a general principle of contract law that claims and defenses to a contract 

survive any transfer of the agreement to a new party. However, an exception to this 
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general principle-- the Holder in Due Course doctrine -- developed as one of commercial 

law’s primary mechanisms for encouraging the flow of credit,s3 The doctrine permits 

assignees of "negotiable instruments" to protect themselves from many claims and 

defenses to payment that a borrower would have against the original lender, as long as the 

assignee did not have knowledge of the claims and defenses at the time of transfer of the 

instrument,s4 Without the HDC rule, assignees of negotiable instruments step into the 

shoes of their seller, and would be liable for any claims or defenses that could have been 

brought against the seller ("assignee liability"). The HDC rule, therefore, seeks to 

encourage transferability of negotiable instruments by eliminating the liability of 

assignees.~ 

Several courts have recognized applicability of the Holder in Due Course doctrine 

to mortgage notes,s6 In the context of a securitization, the Holder in Due Course defense 

often prevents borrowers from suing or defending against claims brought by the 

securitization entity,s7 In fact, the entities that structure securitizations of residential 

mortgages are often "coached" in the means to transfer ownership such that the buyer can 

become a Holder in Due Course.ss While a borrower maintains all claims against the 

loan originator under the HDC rule, the originator is often an under-capitalized, "fly-by- 

night" mortgage broker or finance company, against whom the borrower can not get 

59 recourse. 

For example, the story of George and Marjorie Mox illustrates the unfairness to 

borrowers that results from application of the HDC doctrine.6° The Mox’s case was part 

of a series of lawsuits arising from the Diamond Mortgage Corporation ("Diamond") 

mortgage-backed securities fraud.6J Prior to their loan agreement with Diamond, the 
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Mox’s had two senior home mortgages totaling $12,700.62 The Mox’s refinanced a new 

$31,000 mortgage with Diamond; the $31,000 was supposed to pay off the Mox’s 

outstanding mortgages and provide the remaining money to the Mox’s. Immediately 

upon originating the Mox’s loan, Diamond recorded the mortgage, and assigned it to an 

investor who paid good value for the mortgage. However, the Mox’s existing mortgages 

were never paid off. The Mox’s did not receive a single cent from Diamond either. 

Diamond soon filed for bankruptcy. Accordingly, the Mox’s filed a complaint for 

declaratory relief requesting the court to discharge the Diamond mortgage by declaring 

the mortgage void for lack of consideration. Applying the HDC doctrine, the Michigan 

Appellate court affirmed the trial court’s denial of declarator?- relief, finding that the 

mortgage was not void against the defendant-investors because they did not have 

knowledge of defenses against the mortgage’s validity at the time that they purchased the 

mortgage.63 The court’s application of the HDC doctrine left the Mox’s with the full cost 

of Diamond’s fraud, in the form of $43,700 in mortgage debt. 

The unfair outcome for the Mox’s resulted from a combination of the Holder in 

Due Course doctrine with Diamond’s bankruptcy. Still, thousands of borrowers are 

likely to find themselves in a similar situation given the boom and bust cycle of subprime 

lenders.64 According to one author, most of the major subprime mortgage lenders of the 

1990s -- with total mortgage-backed securities issuance of $125 billion -- have filed for 

bankruptcy since the subprime liquidity crisis of October 1998.6s Mortgages originated 

by these lenders were transferred to investors for value long before the originators went 

bankrupt. Without laws to prevent assignees from claiming the Holder in Due Course 
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defense, many borrowers of these now-bankrupt finance companies would be stripped of 

potential claims against their abusive mortgages. 

B. The Case for Elimination of the Holder in Due Course Doctrine{ TC "The Case 

for Elimination of the Holder in Due Course Doctrine" ~f C ~1 "2" }. 

Throughout much of the twentieth century,, the Holder in Due Course doctrine 

was widely applied to consumer retail loan transactions.66 However, recognizing the 

uneven sophistication between borrowers and lenders, the inequitable outcomes resulting 

from the rule’s application, and the inefficient incentives created by imposing the costs of 

abusive lending on borrowers, the Federal Trade Commission (FTC) abrogated the HDC 

doctrine for buyers of consumer credit contracts by making the buyer liable for claims 

and defenses against the loan seller (the "FTC Holder Rule").67 Consumer transactions 

that did not fall within the definition of a "consumer credit contract", most importantly, 

residential mortgage transactions, remained subject to the Holder in Due Course rule.6~ 

The same rationales which motivated the FTC Holder Rule in 1975 motivated the need 

for abrogating the HDC rule for assignees of residential mortgages. 

The Holder in Due Course defense is widely recognized to work disastrous results 

on mortgage debtors.69 As illustrated by the case of Mr. and Mrs. Mox, the rule presents 

the biggest problem when originating lenders disappear or file bankruptcy. Still, this is 

not the only context in which the rule works unfairly against consumers. Even if the 

originating lender remains in business, a consumer facing foreclosure by an assignee will 

still lose his home without defenses against the assignee. The borrower’s ability to 

separately pursue claims against the original lender does not provide protection against 
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foreclosure by the assignee. For example, even if the Mo×’s could have pursued their 

claims for fraud against a non-bankrupt Diamond, the investors could have pursued 

foreclosure proceedings independently (and probably more quickly) given the reasoning 

of the Mox court. As plainly stated by William Farris, a lobbyist with AARP, "... at the 

end of the day, if you cannot raise a claim against the person holding the note, you have 

no defense~"7° 

Beyond fairness, efficiency similarly demands elimination of the Holder in Due 

Course doctrine. First, between the borrower and the investor, the sophisticated investor 

(through the financial institution that executes the securitization) is the party best able to 

avoid the harm of a predatory loan.71 For one, financial institutions deal repeatedly ~vith 

loan originators, giving these institutions the ability to obtain information to distinguish 

good from bad lenders. Moreover, the costs of gathering information about loan 

originators can be spread over hundreds of loans purchased from the originating entity. 

By contrast, an unsophisticated borrower has limited access to information about 

originator quality. It is not necessarily efficient for each borrower, who will only deal 

~vith a mortgage broker or banker a fe~v times in his lifetime, to expend the costs to gather 

this information. Financial institutions are also the better bearers of the cost of abusive 

loans because they can contract around liability from bad loans through recourse 

agreements or third-party insurance.7z 

In addition, the Holder in Due Course doctrine creates a moral hazard by allovdng 

mortgage originators to externalize the cost of their predatory behaviors~73 As illustrated 

in Mox v. Jordan, the HDC doctrine completely blocks liability from transferring with the 

predatory loan. The individual borrower fully bears the costs of the abuse. Mortgage 
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brokers already have an incentive to originate high-fee loans, without consideration of the 

borrowers’ needs or ability to pay, because the brokers receive up-front compensation 

and transfer the loans too soon to suffer loss from default or liability. The Holder in Due 

Course doctrine closes the circle of incentives for the other players in the lending 

industry-- the doctrine encourages investors to keep pushing capital into MBS securities, 

which pushes investment banks to demand more and more loans from brokers, who can 

then push more and more loans onto borrowers. 

Assignee liability eliminates the inefficient incentives created by the HDC 

doctrine because it links the parties involved in the mortgage production process through 

shared liability. Specifically, assignee liability forces the party who feeds capital to 

predatory mortgage originators to internalize the costs imposed on consumers by the 

predatory lender. To avoid the cost, prudent assignees should engage in due diligence of 

loan originators and should refuse to purchase loans from predatory originators, thus 

eliminating the ability of predator5, lenders to stay in business. As predatory lenders are 

cut out of the mortgage origination business, the costs of assignee liability should be 

offset by a decreased risk of default, which benefits borrowers in the form of lower 

interest rates.74 At the same time, the threat of liability should also push back on Wall 

Street’s demand for subprime mortgages. Thus, to flip the blunt response of Lehman 

Brothers’ spokesman regarding the role of investment banks in the subprime market75-- 

assignee liability ensures that financiers such as Lehman Brothers act as both 

underwriters arid regulators - to correct current failures in the pricing and supply of 

subprime credit. 
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C. Market Adaptations to Assignee Liability 
.{ TC "Defending Assignee Liability Against Concerns Regarding \"Access to 
Credit\"" \f C \1 "2" }. 

Opponents of assignee liability rally around the Holder in Due Course doctrine as 

a necessary condition to preserving access to capital for subprime borrowers.76 To be 

sure, this assumes that access to the type of credit financed by the secondary market is a 

benefit to borrowers.77 Specifically, lenders argue that the complex process of 

securitization, which provides more than two-thirds of the capital funding the subprime 

market, requires predictable and quantifiable risks. The uncertainty imposed by the risk 

of liability deters rating agencies from rating MBS securities.7s Accordingly, investors 

refuse to purchase MBS securities, closing access to the subprime market for millions of 

borrowers in need. 

Lenders point to Georgia’s "failed" experiment with expanded assignee liability 

as the "poster child" for their case. In October 2002, Georgia passed a state anti- 

predatory lending law, the Georgia Fair Lending Act (GFLA), which expanded upon 

federal anti-predatory lending law.79 Because the GFLA went so much further in 

protecting consumers than any existing federal or state law-- by subjecting assignees to 

potentially unlimited liability --the market overreacted,s° Lenders refused to originate 

new loans to Georgia borrowers and rating agencies refused rate securitizations that 

included certain loans originated in Georgia.sl As a result, some Georgia residents were 

unable to obtain subprime mortgages. Georgia legislators immediately modified the 

legislation to respond to the rating agencies concerns, bringing GFLA’s provision for 

assignee liability in line with existing federal assignee liability law.s2 Lenders and rating 

agencies immediately "re-opened shop" in Georgia.s3 
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States have since learned from Georgia’s "failure", and have worked more closely 

with rating agency representatives to define the standard under which, and the extent to 

which, assignees should also be held liable for predatory practices of mortgage 

originators.84 As a result, rating agencies have been clear about their continued ability to 

rate loans that impose assignee liability.85 Thus, the mortgage industry needs a better 

"poster child" to continue to make the case against assignee liability~ The collective 

evidence is even more telling than these particular state’s success stories. By the end of 

2003, nineteen states and cities had already passed their own assignee liability laws.s6 

Yet, the mortgage industry raved about 2003 as "one of its best years ever for both 

originations growth and profits" in the subpfime mortgage business,a7 Like,vise, federal 

assignee liability under HOEPA existed for a ten year period during which subprime 

mortgage volume grew nearly ten-fold, and subprime mortgage-back securities volume 

grew twenty-fold. ~ 

The lending industry’s doomsday scenario for the subprime mortgage market has 

been proved wrong for a simple reason-- securitization entities have access to several 

structuring tools, or "credit enhancements", to adapt to assignee liability. A simple 

credit enhancement already used in most securitizations involves a recourse agreement 

between the securitization entity, which holds the mortgages for the benefit of investors, 

and the seller of the mortgages.89 Practically, this simple recourse agreement should 

force buyers to engage in initial due diligence of the seller with whom they contract to 

insure minimum capital requirements, bonding, or other guarantees of payment should 

the securitization entity need to sell a predatory loan back to the buyer. Securitization 

entities can also create more complicated trust structures in which the seller retains the 
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equity, or first-loss tranche of the pool of securities.9° Similar to the recourse agreement, 

the seller will first bear the cost of "bad loans", and thus has an incentive to insure that 

bad loans do not end up in the securitization entity’s mortgage pool. Thus, credit 

enhancements provide sellers with the needed incentive to police the flow of their capital 

to honest lenders. 

Rating agencies have already successfully turned to credit enhancements as an 

adaptation to assignee liability laws.91 For example, Standard & Poor’s requires the 

seller of loans to provide the securitization entity with a representation and warranty that 

the loans in the pool are not subject to assignee liability, and that the seller has effective 

procedures for identifying liability-carrying loans.9z Standard & Poor’s requires the 

representation be provided by a creditworthy entity, with sufficient capital to repurchase 

loans that are in breach of the warranty.93 Tellingly, Congress had this simple credit 

enhancement in mind ~vhen it passed the first assignee liability provision under federal 

law.94 

IlL FEDERAL REGULATION OF PREDATORY LENDING{ TC "FEDERAL 

REGULATION OF PREDATORY LENDING" \f C \! "1" } 

A. The Home Ownership and Equity Protection Act of 1994 (HOEPA){ TC "The 

Home Ownership and Equity Protection Act of 1994 (HOEPA)" \f C ~l "2" }. 

Congress enacted the Truth-in-Lending Act (TILA) in 1968 to promote informed 

use of consumer credit.95 The statue requires creditors to provide borrowers with 

standard disclosures regarding the costs of credit.96 However, TILA was not created to 

respond to the deceptive and abusive practices which developed specifically in the home- 

PAGE } 



equity market.97 Accordingly, TILA does not impose any substantive limitations on the 

provision of home equity credit or correct any of the market failures that encourage 

abusive lending practices. Recognizing the need to directly address the mounting 

evidence of abuses in the home equity lending market, Congress enacted the Home 

Ownership Equity Protection Act (HOEPA) in 1994.98 

HOEPA prohibits loans from including certain abusive terms, and also expands 

TILA’s disclosure requirements.99 Unlike TILA, which applies to every residential 

mortgage loan, HOEPA applies only to a certain class of "High Cost Mortgages".J°° 

HOEPA provides that a mortgage is High Cost when the mortgage reaches either an 

interest rate or a points and fees trigger. 101 Specifically, the loan is a "HOEPA loan" or 

"High Cost Mortgage" if it is: 

(1) a consumer credit transaction (2) with a creditor (3) that is secured by the 
consumer’s principal dwelling (4) and is a second or subordinate residential 
mortgage, not a residential mortgage transaction, a reverse mortgage transaction, 
or a transaction under an open credit plan (5) and that satisfies either of the 
following two tests: 

a) APR Test: the annual percentage rate (APR) of interest for the loan 
transaction exceeds the rate for Treasury securities of a comparable 
maturity by more than 8%; or, 

b) Points and Fees Test: the total "points and fees" payable by the 
borrower at or before closing ~vill exceed the greater of (i) 8% of the 

total loan amount; or (ii) $400.00.1°2 

To illustrate how "high cost" a HOEPA loan is, consider the payments on a 

$100,000 thirty-year mortgage at a prime interest rate versus the same mortgage at 

HOEPA’s threshold interest rate-- currently about 6.0% versus 13.5%, respectively.J°3 

The borrower’s monthly payments would be $600 versus $1145, respectively, with total 

interest payments over the thirty-year term of $115,838 versus $312,348. A cost 

difference of about 200% for the same buying power today! 
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scope. 

scope. 

In limiting HOEPA’s scope to high-cost home equity loans, Congress sought to 

target the most abusive sector of the subprime market.1°4 At the same time, Congress 

was influenced by industry lobbyists who argued that additional regulation would 

unnecessarily close the subprime market to several borrowers. However, the Board of 

Governors of the Federal Reserve System (the "Board") expanded HOEPA’s coverage 

somewhat in 20011, recognizing the limited effectiveness of the 11994 Act’s initial 

105 Proposals in Congress continue to push for further expansion of HOEPA’s 

106 

It is illegal for HOEPA loans to contain certain terms, because these terms create 

an unreasonable risk of foreclosure when combined with an already high-cost, high fee 

loan. Prohibited terms include points on loan amounts refinanced, default interest rates 

above the pre-default rate, balloon payments, negative amortization, prepayment 

penalties, "loan flipping" and extension of credit without consideration of the borrowers’ 

ability to repay. 107 in addition, the creditor of a HOEPA loan must provide the borrower 

with a special disclosure warning the borrower that he can lose his home if he does not 

meet his obligations under the loan.1°8 This warning, along with the standard TILA 

disclosures, must be provided to the borrower three days before loan settlement to allow 

the borrower a "cooling oft"’ period to evaluate the loan. 

B. A Dual Scheme for Assignee Liability: Strict Liability or Negligence 

Congress focused on assignee liability as HOEPA’s major enforcement 

mechanism. To be sure, the negative effects of the Holder in Due Course doctrine on the 

subprime mortgage market were well-recognized at the time ofHOEPA’s passage: 
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[In the past,] [u]nscrupulous lenders were limited...by their own capital 
resources. Today, however, with loans sold on a regular basis, one unscrupulous 
player can create havoc in a community by selling loans as fast as they are 
originated. 110 

Thus, HOEPA’s drafters intended assignee liability to encourage the secondary, market to 

provide the needed "policing" of unscrupulous mortgage originators in the primary 

market.Ill Accordingly, HOEPA’s drafters used broad language that makes an assignee 

liable for "all claims and defenses" that the consumer could assert against the 

"creditor.’’1~2 Still, this broad cause of action against assignees is limited by a "safe 

harbor" for diligent assignees and a cap on damages for all assignees. As a result, 

HOEPA’s assignee liability provisions come together to create a dual scheme for seeking 

remedies from assignees, based alternatively on negligence or strict liability. 

Under HOEPA, an assignee of a predatory loan may be liable either on a theory of 

negligence or strict liability. Specifically, Section 1641(d) combined with Section 

1639(j) / 1635(b) create this dual remedial scheme. First, § 1641(d) imposes capped 

monetary damages on negligent assignees. Assignees who meet HOEPA’s required 

showing of reasonable due diligence are protected by the statute’s safe harbor. Second, 

HOEPA imposes strict liability for certain violations of HOEPA by giving borrowers the 

right to rescind their predatory loan under § 1639(j) / § 1635(b). 

Negligence [§ 1641(d)] HOEPA gives borrowers a private right of action for 

damages against assignees of predatory High Cost Mortgages.~3 However, an assignee 

can protect itself from liability for damages by "exercising ordinary due diligence" to 

avoid the purchase of a High Cost Mortgage ("HOEPA’s Safe Harbor").~14 For a 

violation of one of § 1639’s disclosure or substantive requirements, the borrower is 

entitled to collect actual damages, attorneys fees, and all finances charges paid the by 
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consumer from the assignee.115 For a violation of any other cause of action against the 

assignee, HOEPA limits the borrower’s damages to the sum of the borrower’s remaining 

indebtedness plus the total amount paid by the borrower in connection with the 

transaction. 116 

Strict Liability [§ 1639(j) / § 1635(b)]: Alternatively, HOEPA gives borrowers a 

fight to rescind a predator}, High Cost Mortgage against an assignee if the loan violates 

HOEPA.117 Under the rescission remedy the borrower cancels the loan agreement and is 

"not liable for any finance or other charge" associated with the loan. The lender is forced 

to terminate its security interest in the borrower’s home upon repayment of the 

outstanding principal balance by the borrower.118 While the main purpose behind the 

damage remedy under negligence is to enforce HOEPA’s disclosure and substantive 

provisions, the rescission remedy was codified for an additional purpose-- to give 

homeowners a means to "unburden themselves of security interests exacted by 

[unscrupulous sales] tactics".119 Accordingly, a borrower’s right to rescission is 

completely unaffected by transfer of the High Cost Mortgage to an assignee, even where 

the assignee exercises the requisite due diligence,lz° The borrower’s right to rescind 

against the creditor or assignee extends three years from the date of loan origination. 121 

Rescission can be a 

refinancing.122 To illustrate, 

powerful remedy for borrowers who have access to 

consider a borrower who rescinds after two years a 

$100,000 High Cost Mortgage at a 14.0% interest rate, which included $5000 in 

origination and other fees. Upon rescission, the borrower’s total monthly payments of 

$28,436, plus the $5000, in upfront fees are offset against the original $100,000 loan. 

The borrower is then obligated to the lender for $71,563. Because the rescission remedy 
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entitles the borrower to full credit against the loan principal for all payments made to the 

lender up to the date of rescission, the borrower effectively get the benefit of two years 

worth of no-interest financing. Moreover, the borrower is freed from any prepayment 

penalties or other costs from refinancing into a more suitable mortgage. 

IV. HOEPA’S EXPANSION OF THE BORROWER’S RIGHT OF ACTION 

AGAINST ASSIGNEES 

A. A Comprehensive Market-Based Mechanism for Policin~ the High Cost 

Mortgage Market 

HOEPA was the first statutory provision to create a comprehensive right of action 

against assignees of residential mortgages. A very limited provision for assignee liability 

existed within § 1641(a) of the Truth-in-Lending Act prior to HOEPA’s passage. 

However, the provision was expanded in significant ways under HOEPA to fashion 

assignee liability as a substantial enforcement mechanism for anti-predatory lending laws 

against High Cost Mortgages. 123 

First, HOEPA expands the universe of predatory lending violations for which 

assignees are derivatively liable. Under TILA, an assignee is only liable for a creditor’s 

violations of TILA itself; the assignee is not liable for a creditor’s violations of other 

federal or state laws. 124 By contrast, assignees of High Cost Mortgages are "subject to all 

claims and defenses, whether under Truth in Lending lcm, or other lcm,, that could be 

raised against the original lender". 125 

Second, § 1641(d)(1) imposes a higher duty of due diligence on assignees who 

seek exemption from liability in the form of a "safe harbor".126 Under § 1641(a) of the 
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Truth-in-Lending Act, assignees are only liable for lending violations "apparent on the 

face of the [TILA] disclosure statement" (the "TILA Safe Harbor’).127 Congress 

narrowed the safe harbor for High Cost Mortgages, by requiring that an assignee 

demonstrate: 

by a preponderance of the evidence, that a reasonable person exercising ordinary 
due diligence, could not determine, based on the documentation required by this 
subchapter, the itemization of the amount financed, and other disclosure of 
disbursements that the mortgage was a [High Cost Mortgage] (the "HOEPA 

Safe Harbor".)128 

Thus, HOEPA arguably places a greater burden on assignees to review not just the 

particular loan documents in a given High Cost Mortgage transaction, but to scrutinize 

the parties who played a role in originating the mortgage to ensure that these parties did 

not engage in any abusive practices. 129 

Third, HOEPA extends an assignees’ "regulatory" role by making assignees liable 

for the predatory practices of both lenders and brokers.13° Like TILA, HOEPA imposes 

liability on assignees for the claims and defenses that the borrower could assert against 

the "creditor". However, HOEPA defines "creditor" more broadly than TILA. A 

HOEPA "creditor" includes any person who originates two or more High Cost Mortgages 

in a ~Telve month period, or any person who originates one or more High Cost 

Mortgages through a mortgage broker.131 By contrast, TILA applies only to a person 

who "regularly" extends credit, and to whom the debt is initially payable. 132 Therefore, 

while TILA only regulates the actual providers of credit,13:~ HOEPA also regulates 

entities that originate and/or solicit High Cost Mortgages. When combined with the 

assignee liability provision, HOEPA’s new definition of "creditor" means that assignees 

of High Cost Mortgages are liable for lending abuses of mortgage brokers and finance 
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companies, even if these entities do not extend credit to the borrower. This result is 

critical to HOEPA’s enforcement scheme because of the substantial, and often abusive, 

role that mortgage brokers play in marketing and originating subprime loans. 134 

B. Liability Against Assignees for "All Claims and Defenses"{ TC "§1641(d): 

Liability Against Assignees for \"All Claims and Defenses\"" if C ~l "2" } 

HOEPA’s most substantial expansion of assignee liability is the Act’s 

applicability to claims or defenses arising under any source of law. HOEPA’s plain 

language explicitly entitles borrowers to sue assignees for "all claims or defenses" that 

could be raised against the original creditor, regardless of the source of the claim against 

the original creditor. J3s HOEPA’s unambiguous language distinguishes § 1641(d) from 

the already-existing § 1641(a) under TILA, which only imposes assignee liability for a 

"civil action for a violation of this title".136 Thus, in contrast to claims pursuant to the 

pre-1994 statute, claims under the 1994 statute may be brought against an assignee based 

on any violation of TILA, other federal lending laws, or even state lending laws. 

The legislative history surrounding HOEPA’s passage clearly supports a broad 

scope of assignee liability. The Senate Report on HOEPA expressly states that § 1641(d) 

will impose liability on assignees for all of the original lender’s violations of federal and 

state lending laws.137 Drawing on products liability law, the Senate Report reflects the 

understanding that all parties involved in placing a "defective" mortgage into the stream 

of commerce must be held liable as a mechanism for ensuring that the mortgage is "safe" 

for consumer borrowers. In addition, the Senate Report explains that HOEPA’s assignee 

liability provision is intended to "mirror" the FTC Holder Rule. ~38 As explained in well- 
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reasoned dicta by the court in Pulphus v. Sullivan, Congress’ intent in mirroring the 

Holder Rule was to expand assignee liability to cover all claims and defenses 

independent of their source of law: 

The plain language of the statute and its legislative history, however, suggest 
that [§ 1641(d)(1)] makes assignees liable for the original lender’s violations of 

state law ...The Senate Report says that the provision..."mirrors a rule 
promulgated by the Federal Trade Commission for ’consumer installment’ 
loans." That FTC rule, called the holder rule, subjects holders of consumer 
credit contracts "to all claims and defenses which the debtor could assert against 
the seller of [the] goods or services." The holder rule, the FTC explained, 
applies "to all claims or defenses connected with the transaction, whether in tort 
or contract. When, under state law, a consumer would have a tort claim against 
the seller that would defeat a seller’s right to further payments or allow the 
consumer to recover affirmatively, this claim is preserved against the holder.’’139 

While only a few- courts have considered this same question, the Northern District of 

Georgia reached a similar conclusion to the Pulphus Court, holding that § 1641(d) 

resulted in joint and several liability for all parties involved in originating and financing a 

High Cost Mortgage. 140 

Notwithstanding, some courts have limited an assignee’s liability under HOEPA’s 

§ 1641(d) by holding that the section does not apply to a creditor’s violations of federal 

and state laws aside from HOEPA itself.141 These courts rely on the argument that 

HOEPA "merely abrogates" the Holder in Due Course defense and thus does not create a 

cause of action that did not exist in the underlying law.142 Since the underlying laws 

generally apply only to violations by the originating creditor, these courts reason that 

§ 1641(d) cannot be used to hold the assignee liable. 

There are several problems with the "mere abrogation" interpretation of 

§ 1641(d). Most obviously, the plain language of § 1641(d) does not make any 

reference to abrogation of the Holder in Due Course doctrine. Rather, it contains 
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broad language giving borrowers a right against assignees for "all claims and 

defenses" that could have been brought against the creditor.143 The "mere 

abrogation" interpretation of § 1641 (d) also contradicts the structure of the provision, 

which sets up a two-prong system for measuring damages against assignees. In 

particular, § 1641 (d)(2) provides one formula for calculating damages with respect to 

a violation of HOEPA, and a separate calculation for damages with respect to "all 

other causes of action.’’144 Thus, § 1641(d)’s structure presumes that liability would 

be imposed by § 1641(d) on assignees for non-HOEPA causes of action.~45 Finally, 

O- 
~ the "mere abrogation" interpretation also disregards Con=tess specific purpose in 

expanding assignee liability under HOEPA, i.e., to encourage self-policing of the 

High Cost Mortgage market.146 

Section 1641(d)’s drafters were attuned to failings in the existing lending 

laws because the laws were too easily circumvented by the Holder in Due Course 

defense.J47 For this reason, HOEPA’s drafters used broad, unqualified language in 

§ 1641(d). An interpretation that qualifies § 1641(d) by giving borrowers "all claims 

and defenses [arising under HOEPA]" limits the provision beyond its plain 

language, its legislative intent, and its underlying policy. 

C. A Narrower Safe Harbor: The Assignee’s Duty of Due Diligence { TC " Giving 

\"Bite\" to § 1641(d)(1)’s Due Diligence Requirement " ~C kl "2" } 

HOEPA expands assignee liability in a second significant way-- by imposing a 

higher duty of due diligence on assignees who seek exemption from liability through the 

statute’s safe harbor.~48 In particular, HOEPA only exempts assignees of High Cost 
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Mortgages from liability when the assignee engages in ordinary due diligence of all 

documentation surrounding the mortgage’s origination, and based on this due diligence, 

concludes that the mortgage is not High Cost. To the extent the assignee knowingly, or 

negligently, purchases a High Cost Mortgage, the assignee remains liable for predatory 

lending violations associated with the mortgage.149 Thus, the expanded due diligence 

requirement creates an incentive for buyers to more fully investigate the seller’s 

origination practices to ensure that the mortgage ~vas originated in accordance ~vith all 

lending laws; alternatively, the safe harbor encourages assignees to completely abstain 

from purchasing High Cost Mortgages. 

There is limited case law interpreting or applying the stricter safe harbor under 

HOEPA. A prevailing interpretation of HOEPA’s ordinary due diligence standard was 

provided in Cooper, which held on a motion for summary judgment, that ordinary due 

diligence under HOEPA requires: (1) revie~v of documentation required by Truth-in- 

Lending Act, itemization of amount financed, and other disclosure of disbursements; (2) 

analysis of these items; and (3) whatever further inquiry is objectively reasonable given 

resu#s of analysis.15° In Cooper, the assignee moved for summary judgment under 

§ 1641(d)’s safe harbor, arguing that the loan’s HOEPA status was not determinable 

based on reasonable due diligence. The court denied the assignee’s motion because the 

assignee’s corporate designee had a poor understanding of HOEPA, and therefore, the 

court reasoned, could not have reasonably evaluated and analyzed the borrower’s loan 

documents for HOEPA status.15~ Still, Cooper was only a decision to allow the borrower 

to proceed against the assignee at the summary judgment stage. Thus, it remains 
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unsettled how future courts will apply this broader test announced in Cooper, or some 

alternative standard of due diligence. 

At least one other court has implied that HOEPA’s due diligence standard is much 

narrower than the three-part standard pronounced in Cooper. Specifically, in Jenkins v. 

Mercantile Mortgage Company, the court exempted the assignee of a High Cost 

Mortgage from liability based solely on the information in the fraudulent loan documents 

provided to the assignee by the seller. 152 Ms. Jenkins sued Provident Bank, the assignee 

of her mortgage, claiming violations under federal and state predatory lending laws. Ms. 

Jenkins’ $92,000 home-improvement loan included over $9,200 of pre-paid finance 

charges, which clearly placed the loan within HOEPA’s scope. However, in assigning 

the loan to Provident Bank, the original lender materially altered the documents 

disclosing Ms. Jenkins’ finance charges, such that Ms. Jenkins’ loan did not appear to 

meet HOEPA’s points and fees trigger. Without discussion of HOEPA’s ordinary due 

diligence requirement, the Jenkins court held that Provident Bank could not be liable on 

these facts because Provident Bank could not determine that Ms. Jenkins loan was High 

Cost on the face of the documents that it had received,ls3 Moreover, the court rejected 

Ms. Jenkins’ argument that Provident Bank should have been placed on notice that 

further due diligence was necessary, based on discrepancies between the documents 

Provident received, and those that Ms. Jenkins received. 154 

Cleary, the Jenkins court’s interpretation of ordinary due diligence cannot be 

correct. To be sure, such a reading creates a strong incentive for originators to disguise 

loans. Not surprising in the face of decisions like Jenkins, disguising of High Cost loans 

has recently been recognized as a problem in the secondary, market, l_~s At the same time, 
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the Jenkins decision encourages assignees to know as little as possible about the parties 

with whom they contract. Accordingly, industry lawyers have already recognized the 

benefit to their lending clients which can be achieved by distancing themselves from 

originators. For example, in a 1997 Banking Law Journal on "Dealing with Mortgage 

Brokers," the author advises: 

an extremely cautious lender may wish to establish as many barriers as possible 
between itself and its brokers. It can avoid closing loans in its own name; it can 
exercise less control over the origination process whether in underwriting, 
pricing, or documentation; it can avoid pricing schemes that encourage or allow 
’overages" for its broker’s salespeople; it can establish its own internal 
monitoring program for broker originated loans; it can avoid tablefunding 
relationships altogether. 1.s6 

The later part of this advice, i.e., altered pricing schemes and monitoring programs is a 

desirable and intended response to § 1641(d)’s expanded due diligence requirement. 

However, decisions such as Jenkins are more likely to encourage assignees to follow the 

former advice as well, i.e., establishing as many barriers as possible between themselves 

and their originators, thus encouraging abusive behavior to occur below the lender’s 

radar. 

Interpretations of HOEPA’s safe harbor that focus only on due diligence of the 

actual documentation provided to the assignee, as in Jenkins, are insufficient because 

they allow the sneakiest violators off the hook.157 These interpretations do not capture 

HOEPA’s suggested intent, i.e., "to encourage investors in the secondary market for 

HOEPA loans to more carefully scrutinize the backgrounds" and qualifica#ons of those 

with whom they choose to do business".~58 Thus, given Congress’ clear intent to create a 

stricter due diligence standard than existed under TILA, the three-part standard 

announced in Cooper is arguably more appropriate. In applying the standard, due 
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diligence under HOEPA should require a reasonable inqui~ into the background and 

qualifications of the mortgage seller, such that it is reasonable for the assignee to rely on 

the documentation provided in making the HOEPA determination. 

Vo LIMITATIONS TO ASSIGNEE LIABILITY UNDER HOEPA{ TC 

"LIMITATIONS SURROUNDING ASSIGNEE LIABILITY UNDER HOEPA" 

\F C \L "1" } 

HOEPA was the first attempt by any federal or state legislature to implement 

assignee liability for subprime home equity loans. As such, the statute’s drafters sought 

to balance the competing needs of borrowers and the demands of lenders. Up to this 

point, this article has highlighted how HOEPA expanded assignee liability. However, the 

Act also has several limitations that result from the drafter’s balancing of competing 

interests. 

A. Limitations Under the Current Statute{ TC " Limitations Under the Current 

Statute " if C ~l "2" ]c 

HOEPA has received some criticism from consumer advocates for not going far 

enough to fight predator}, lending.1s9 Foremost, this is a criticism of HOEPA’s triggers, 

which are set far above market interest rates,16° or are incredibly difficult to calculate,161 

and therefore only capture a small percentage of subprime home equity loan market.162 

More specifically with regard to assignee liability, the statute contains several significant 

limitations: 
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(1) A one-year statute of limitations for damages and three-year statute of 

limitations for rescission. 163 

(2) HOEPA’s strict liability rescission remedy only applies to violations of 

HOEPA, rather than to "all claims and defenses" as the damages remedy. 164 

(3) HOEPA’s augmented due diligence requirement is ambiguous. 165 

In part, these limitations resulted unintentionally from sloppily draffing HOEPA 

within TILA’s existing structural and remedial scheme. At the same time, the limitations 

were intentional compromises between advocates for borrowers and lenders. Either way, 

these limitations, along with HOEPA’s very high triggers, have combined to leave few 

borrowers with the ability to take advantage of the rights created by HOEPA’s assignee 

liability provisions. 166 

B. Potential Legislative Changes to HOEPA 

Current proposals in Congress to severely limit assignee liability under HOEPA 

present further risks to borrowers seeking remedies against assignees. In particular, 

House Financial Services Capital Markets Subcommittee Chairman Richard Baker (R- 

La.) introduced the "Mortgage Market Protection Act of 2004" on June 25, 2004. J67 The 

Act proposes to: 

(1) Reduce the due diligence burden on assignees by aligning HOEPA’s safe harbor 

with TILA’s safe harbor; 

(2) Completely eliminate the right of rescission against assignees; and, 

(3) Further limit damages for which a negligent assignee is liable. 1~8 
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These changes substantially impede a borrower’s ability to bring claims against 

assignees. Thus, the legal community must keep a close watch on developments with 

respect to Congressmen Baker’s proposed amendment. 

The proposed amendment strips most victims of abusive lending practices of 

§ 1641(d)’s damage remedy. In chief, most assignees will completely escape liability 

from damages because assignees will more easily surmount the highly creditor-protective 

safe harbor. This is precisely what has happened in litigation under TILA, where 

borrowers are repeatedly denied recourse against assignees because evidence of the 

predatory practices is not visible strictly on the face of the documents given to the 

creditor.169 Moreover, even if a holder fails to do the minimal diligence required by the 

amendment, the borrower’s remedy is insignificant-- the borrower will only get back the 

money he has paid over the past few years and will remain "stuck" with the abusive 

mortgage. Given the statute’s very short limitations period, the potential damages are 

guaranteed to be minimal and unlikely to outweigh the unfair costs imposed on the 

borrower from the abusive loan terms. The proposed damages cap would eliminate any 

financial incentive for the market to police itself. 

Equally troublesome is Congressman Baker’s proposal to completely eliminate 

HOEPA’s strict liability rescission remedy. The rescission remedy was specifically 

caw’ed out from TILA’s original safe harbor to insure that, at a minimum, a borrower had 

a way to free himself from an abusive loan. Under Congressman Baker’s proposal, a 

borrower facing foreclosure by an assignee that falls within the proposed, broad safe 

harbor, does not have a basis upon which to defend ownership of her home. For 

example, consider the case of Ms. Jenkins discussed in Part V-B. Ms. Jenkins took out a 
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$92,000 home equity loan, which included over $9,200 of pre-paid finance charges. The 

court, arguably wrongfully, applied HOEPA’s safe harbor to deny her a cause of action 

against the assignee of her loan. Notwithstanding, Ms. Jenkins should have retained her 

rescission remedy. 170 At a minimum, therefore, Ms. Jenkins could have been freed of the 

$9,200s in finance charges and her high interest rate loan. Congressman Baker’s 

proposal would take this "default" remedy away from her. 

Congressman Baker claims that his proposed amendments to HOEPA’s assignee 

liability scheme are necessary because the current law impedes legitimate lenders’ ability 

to offer subprime mortgages to low- and moderate-income customers whose credit is less 

than perfect. 171 However, Congressman Baker fails to recognize that incredible growth in 

the subprime market has occurred in parallel with HOEPA’s 1994 passage, which 

included an expanded provision for assignee liability. 172 The same arguments made by 

Congressman Baker today were made by mortgage industry critics before HOEPA’s 

passage in 1994. The substantial increases in subprime lending over the past decade and 

the industry’s mechanisms for adapting to assignee liability have proven these concerns 

mistaken. Given the limited number of claims that have been brought under HOEPA’s 

assignee liability law, the home equity market needs a clear, more expansive federal 

assignee liability scheme, rather than the cutbacks suggested by Congressman Baker. 

VI. ALTERNATIVES BASES OF ASSIGNEE LIABILITY UNDER STATE LAW 

Newly-enacted state anti-predatory lending statutes and recent decisions under 

state common law provide alternatives for holding assignees liable for the predatory 
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practices of loan originators. However, state law bases for assignee liability claims may 

also be limited-- in this case because of federal preemption. 

A. Assignee Liability for High Cost Loans Under State Statutory Law{ TC " 

Assignee Liability for High Cost Loans Under State Statutory Law " ~ C kl "2" }. 

HOEPA has been expanded at the state level by more recent anti-predatory 

legislation.173 State statues generally model HOEPA by carving out a category of high 

cost mortgages, and then enhance 

174 mortgages covered by the statute. 

or supplement HOEPA’s regulatory scheme for 

At least 23 states and localities have introduced 

anti-predatory lending legislation that includes a provision for assignee liability. 175 Most 

notably, New Jersey, New- Mexico and Illinois have passed legislation that provides more 

expansive rights for borrowers against assignees. 176 These more debtor-protective state 

statutes provide one alternative for establishing liability against assignees of predatory 

loans. However, like HOEPA, the state statutes apply only to a subcategory of high-cost 

subprime mortgages. 

The New Jersey Home Ownership Security Act of 2002 (the "New Jersey Act") 

provides an example of one of the more carefully-crafted state assignee liability laws. 177 

First, § 46:10B-27 provides for full assignee liability unless the purchaser shows that it 

178 exercised reasonable due diligence in determining whether the loan was high cost. 

This forces negligent assignees to fully internalize the cost of their misbehavior, and 

therefore creates an optimal incentive for self-policing By contrast, HOEPA’s capped 

damages for negligent assignees arguably encourages insufficient due diligence. In 

addition, N.J. Stat. § 46:10B-27 defines "ordinary due diligence" more expansively than 

15 U.S.C. § 1641(d), by requiting purchasers to implement policies and practices to avoid 
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purchasing predatory high cost loans. 179 Even if assignees meet this higher due diligence 

duty, assignees are still liable for limited damages equal to the amount of debt remaining 

in the borrower’s account plus reasonable attorney’s fees. 180 This strict liability provision 

provides broader protection to borrowers, such as Ms. Jenkins, who face court decisions 

finding that the assignee exercised the statutorily-required level of due diligence.181 

Unlike rescission under § 163 5, which a borrower can only take advantage of if he is able 

to secure a source of refinancing, the New Jersey Act’s strict liability provision insures 

that all victims of predatory lending will have recourse against their predator5, loans. In 

addition, by extending the statute of limitations to six years generally, and indefinitely in 

foreclosure actions, the New Jersey statute insures more full enforceability of its 

protections. J 82 

B. Assignee Liability for All Loans Under Common La~v{ TC "Assignee Liability 

for All Loans Under Common Law " ~f C ~1 "2" }. 

The landmark decision of In re First Alliance Mortgagee Co. presented the first 

instance where a financier was held accountable for the predatory practices of a mortgage 

originator under common law fraud.1~3 In First Alliance, a class of First Alliance 

mortgagors sued the investment ban Lehman Brothers. The class claim arose under the 

California common law theory of aiding and abetting fraud. Specifically, class plaintiffs 

alleged that Lehman Brothers financed First Alliance Mortgage Company through a 

warehouse line of credit, purchased the company’s loan production, and securitized 

portfolios of the company’s loans as mortgage-backed securities, even though Lehman 

Brothers knew about the company’s fraudulent conduct.Is4 The First Alliance court held 
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that Lehman Brothers could be liable for First Alliance’s lending violations because 

"Lehman’s credit facility made First Alliance’s fraudulent practices possible.’’18s The 

jury proceeded to award First Alliance borrowers damages totaling $51 million, with 

Lehman’ s responsibility allocated at 10%. 186 

California is not unique in recognizing that financiers of illegal activity can be 

held liable for the illegal conduct that they finance.1~7 Thus, t~Trst Alliance creates a 

powerful precedent for using state law to pursue claims against assignees that kno~vingly 

finance the activities of predatory lenders. Accordingly, consumer advocates have 

recently focused attention on state common law as an alternative source of assignee 

liability,lss Still, unlike HOEPA, which imposes the burden on assignees to show 

reasonable due diligence, aiding and abetting fraud requires plaintiffs to prove that the 

assignee had knowledge of the originator’s wrongful conduct.1~9 The l~Trst Alliance 

plaintiffs succeeding in proving kno~vledge because of the widespread fraud litigation 

already pending against First Alliance at the time Lehman Brothers extended the 

warehouse credit facility. 190 Proving knowledge in future cases will be the difficult battle 

for most plaintiffs and their attorneys. 

Common law includes several other theories which may also be used challenge 

the assignee’s ability to hide behind the protections of the Holder in Due Course 

doctrine.191 For example, borro~vers may challenge the assignee’s status as a Holder in 

Due Course by showing that the assignee had knowledge of defenses against the loan 

when the assignee bought the predatory mortgages.192 Alternatively, borrowers may 

argue that the originating creditor and its assignee are so interconnected that the 

agreement by which the assignee "buys" loans from the lender is really a pretense, and 
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thus that the assignee should not be able to take advantages of the protections of the 

o    193 Holder in Due Course doctnne. To the extent that statutory assignee liability is limited 

in the future, common law theories will continue to present a unique opportunity for all 

borrowers to pursue claims against assignees for violations by lenders; unlike statutory 

claims, the common law claims are not limited to a subcategory of high cost subprime 

mortgages. 

A. Preemption Challenges to Assignee Liability Under State Law{ TC "Preemption 

Challenges to Assignee Liability Under State Law" \f C \1 "2" } 

Several states have supplemented HOEPA’s assignee liability scheme with a more 

expansive system to police the secondary market and to protect consumers. As illustrated 

with the example of the New Jersey law, many of these provisions are more protective 

than HOEPA. Likewise, state common law may also broaden the basis for claims against 

assignees. However, borrowers litigating assignee liability under state laws will likely 

step into the minefield of preemption debates which challenge the constitutionality of 

state anti-predatory lending laws. Specifically, the Office of Thrift Supervision (OTS), 

the Office of the Comptroller of the Currency (OCC), and the National Credit Union 

Administration (NCUA) have issued opinions substantially preempting several state anti- 

predatory lending laws. 194 For example, the OCC’s Final Rule regarding the applicability 

of state laws to national banks provides that "state laws that obstruct, impair, or condition 

a national bank’s ability to fully exercise its Federally authorized real estate lending 

powers" do not apply to national banks.19s While these preemption decisions focus on 

attacks of state statutes, the agencies’ broad claim to preempt "state laws" may be 
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extended to state common law as well. There is still some uncertainty regarding the 

regulation of non-national bank assignees that purchase high cost loans originated by 

institutions regulated by these federal agencies.196 However, the OTS has already made 

clear that its rationale for preemption extends to regulation of purchasers of mortgage 

loans originated by covered " "’" "" 197 msntunons. Thus, the legal community must also keep a 

close watch on the preemption debates to determine the viability of assignee liability 

claims under state law. 

CONCLUSION{ TC "CONCLUSION" if C \1 "1" } 

The lack of accountability in the subprime mortgage market creates incentives for 

brokers to push subprime mortgages onto too many consumers, at too high a cost, for 

purposes unrelated to home ownership.198 As a result of these equity-stripping 

mortgages, hundreds of thousands of consumers are pushed into foreclosure each year. 

HOEPA was Congress’ initial response to this widespread and devastating problem. 

Despite its limitations, HOEPA’s expanded provisions for assignee liability can be a 

powerful mechanism for restoring accountability- to the subprime mortgage market. 
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3~ Statement of~lichael Calhoun, supra note 5 (loan originations increased from $35 billion to $203 billion 

over the same time period.) See also CHARI£S SCHORIN, LAURA HENS, AND AMOL PRASAD, MORGAN 

STANLEY, MORGAN STANLEY HOME EQUITY H_&NDBOOK(2003), at 2 (home equiD" lending now accom~ts 

for over 40% of the U.S. Asset Backed Securities market, the largest single securitized asset class) 
[hereinafter ~dorgan Stanle.v Home Equity Handbook] 
3~ Statement of 3!Iargot Saunders, supra note 15, at 3. 
3, As explained by Jeffrey Zeltzer, executive director of the National Home EquiD~ Mortgage Association, 

"lenders and mortgage brokers went out to try to make as ma~ loans as they could" to meet Wall Street’s 
burgeo~fing demand for subprime mortgages in the later half of the 1990s. Hem-iques, supra note 20. 
39 Id. 

4o See Protecting Homeowners: Preventing Abusive Lending V[:hile Preserving Access to Credit: Joint 

Hearing Before the Subcommittee on Housing and Community Opportunity and the Subcommittee on 
Financial Institutions and Consumer C>edit. 108th Cong. (2003) (State~nent of Kurt Eggert, Associate 
Professor of Law at Chapman University School of Law), at 8-10, 
http:iifinancialseadces.house.govimediaipdfi110503ke.pdf [hereinafter Statement of Kurt Eggert] 
41 See Michael G. Jacobides, ~4ortgage Banking Unbundling: Structure, Automation and Profit, 

MORTGAGE BANKING, Jan. 2001, 2001 WL 11398425. 
4: See Eggert, supra note 14, at 538-39. See also DomiNck A. Mazzagetti, Dealing with ~,~[ortgage Loan 

Brokers: Legal and Practical lssues, 114 BANKING L.J. 923, 931 (1997) (grouping the relationslfip between 
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lenders and brokers into five categories, which represent a sliding scale in terms of the lenders i~wolvemcnt 
in the origination of the loan). See also relationship between Lehman Brothers and First Alliance Mortgage 
Company discussed infra Part VII.B. 
43 See Eggert, supra note 14, at 538-39. 

44]d. at 540-541. 
45 Id. at 543-544. 
46 MBS investors typically include mutual funds, pension funds, insurance co~npanies, or other institutions. 

After the investor reviews the securities and decides to invest, the investor remains completely passive; a 
third party is hired by the securitization trustee to service the mortgage pool and pass cash flows through to 
investors. Id. at 542-543. 
47 As explained by a senior ~nortgage banking executive, "[t]he industry lkas been broken apart into a 

multitude of different entities. Mortgage origination is often distinct frown mortgage funding. And mortgage 
funding is often quite distinct frmn ~nortgage servicing...." Jacobides, supra note 42. 
4~ See Eggert, supra note 14, at 546. 
49 See Id. at 547. See also Morgan Stanley Home Equity Handbook, supra note 37, at 5. 
5o Eggert, supra note 14, at 535; 545-6. 
5~ Henriques, supra note 20 (citing Joshua Zinner, the coordinator of a foreclosure prevention project at 
South Brooklyn Legal Services) 
5~ hi. (citing William J. Hearrk a spokesman for Lelm~an Brothers) 
53 Statement of Margot Saunders, supra note 15, at 13-14. 
54 The modern Holder in Due Course doctrine is codified in Section 3-305(b) of the Revised Article Three 

of the Uniform Commercial Code: 
Defenses and Claims m Recoupment .... The right of a holder in due course to enforce the 
obligation of a paw to pay the instrument is subject to defenses of the obligor stated in 
subsection (a)(1) [that is "(i) infancy of the obligor to the extent it is a defense to a simple 
contract, (ii) duress, lack of legal capacity, or illegality of the transaction which, under other law, 
nullifies the obligation of the obligor, (iii) fraud that induced the obligor to sign the instrument 
with neither knowledge nor reasonable opportunity to learn of its character or its essential terms, 
or (iv) discharge of the obligor in insolvency proceedings"], but is not subject to defenses of the 
obligor stated in subsection (a)(2) [that is, defenses of the obligor stated in another section of 
Article 3 or "that would be available if the person entitled to enforce the instrument were 
enforcing a right to payment under a simple contract"] or claims in recoupmcnt stated in 
subsection (a)(3) [that is claims "of the obligor against the original payee of the instrument if the 
claim arose from the transaction that gave rise to the instrument"] against a person other than the 
holder. 

55 Statement of Margot Saunders, supra note 15, at 13-14. 

56 See, e.g., Mid.first Bank, SSBv. CIV. Haynes & Co., Inc., 893 F.Supp. 1304, 1312 (D.S.C. 1994) 
(applying the Holder in Due Course defense in a commercial context to hold that: "Haynes argues that 
UCC Article Three should not apply in this case...However, Article Three of the UCC controls transfers of 
negotiable instruments, and the mortgage notes are clearly negotiable. If UCC Article Three should not 
apply in this case and the holder in due course doctrine is no longer warranted, then any abolishment of that 
body of law should come from the legislature, not the court."). See also Eggert, supra note 14, at 560-570 
(discussing cases where the Holder in Due Course doctrine was applied against consumer mortgage 
borrowers). 
5~ See Philip S. Porter, The Two Faces of Truth in Lending, 12 SOUTH CAROLINA LAWYER 18, 23 

(March/April 2001). 
5~ For example, in a well known treatise on securitization, Jason Kravitt details the efforts that a 

securitization entity should take to become a Holder in Due Course. See Eggert, supra note 14, at 566-567. 
59Id. at 508; 522-527; 553-559 (explores the problem of the "Boo,n, Bust, and Bankruptcy Cycle" of 
predatory lenders through a case study of the Diamond Mortgage mortgage-backed securities fraud.) 
~o See ~Iox v. Jordan, 186 Mich. App. 42 (1990). 
61 Diamond Mortgage and A.J. Obie & Associates infamously perpetrated a Ponzi scheme whereby 

Diamond promised above market-returns to investors in its mortgages. The returns were paid from funds 
contributed by later investors, until the pyranfid collapsed. See Eggert, supra note 14, at 522-531. 
Diamond Mortgage often engaged in outright theft from potential borrowers, as in the case of the Mox’s. 
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The company would solicit home equity loans, record mortgages against the borrowers, immediately sell 

the mortgage to investors, and never give the borrowers a dime of their money. Id. 

62 J~/ox, 186 Mich. App. at 44. 
63 Id. at 45-46. 

64 See supra note 64. 

65 See Erick Bergquist, Preparing for a Bad-Loan Boom, AMERICAN B_/~’,IKER 1, 1, October 6, 2000, 2000 

WL 25345973. 
66 See Siddartha Venkatesan, Abrogating the Holder m Due Course Doctrine in Subprime Mortgage 

Transactions to more Effectively Police Predatory Lending, 7 N.Y.U.J. LEGIS. & PUB. POL’Y 177, 211-12 

(2003 -2004). 
6~ The FTC expressly stated that the Holder in Due Course Doctrine operated inefficiently because the 

assignee was better able than the consumer to protect itself from abusive retailers and to control the 

practices of abusive retailers. See Id. at 212-214. As a result, the FTC adopted the Holder Rule, which 

requires sellers of consumer credit loans to provide notice to buyers that the buyers m~y be liable for any 

claims or defenses that the borrower has against the seller for an amount up to the amount paid by the 

debtor nnder the credit agreement. 16 C.F.R. § 433.2 (West, WESTLAW through 2004). Because the 

Holder Rule is crafted as a notice requirement, some courts have interpreted the rule narrowly. See 

Venkatesan, supra note 71, at 220. 
6~ See Jeffrey P. Naimon, Jacob Thiessen and Jennifer Beall, Ass~g~nee in ResidentialMortgage 

Transactions, REVIEW OF BANKING AND FINANCIAL SERVICES, Vol. 19, No. 3, at 89A, March 1, 2003, 2003 
WL 14680965. 
69 Statement of Margot Saunders, supra note 15, at 14. 

~o Tamara Loomis, Predatory Lending Law Has InvesOnent Firms in Arms, NEW YORK LAW JOURNAL, 

March 27, 2003, at 1, col. 3, WESTLAW, 3/27/2003 NYLJ l, col. 3 (emphasis added). 
~ See Eggert, supra note 14, at 613-628 (providing an in-depth argument that the Holder inDue Course 

Doctrine is inefficient because of the assignee’s superior ability to take precautions against abusive lenders, 

to innovate mecha~fisms "to avoid or mitigate risk of abuse, and "to respond to assignment of risk). 
~2 For further discussion of assignees as the least cost avoiders see Venkatesan, supra note 71, at 206-210. 
~3 The FTC made a similar argument in crafting the Holder Rule. See Venkatesan, supra note 7l, at 211- 

212, n. 190 (citing Preservation of Consumers’ Claims and Defenses, 40 Fed. Reg. at 53,522) 

C[m]isconduct costs arc not incorporated in the price of goods or services... [thus] where certain seller 

nfisconduct costs cannot be eliminated from the market we would require that such costs be internalized, so 

fl~at prices paid by consumers more accurately reflect the true social costs of engaging in a credit sale 

transaction"). 
~4 The FTC likewise reached a similar conclusion about the effect of assignee liability on the cost of credit: 

and access to credit: in regards to consumer credit transactions. See Venkatesan, supra note 71, at: 214-215. 
~5 See supra note 57. 

~6 See Statement Chairman Bob NeT, supra note 55 ("In a well-intentioned attempt to end abusive lending 

practices, some state and local govermnents passed laws extending liability for fraudulent origination 

practices to those in the seconda~ market that purchase the loan in a pool, but had no hand in actually 

writing the loan. These strict assignee liability laws threaten the availability of credit in the subprime 

market. Acting as a usur?." cap on mortgage lending, these laws effectively- prevent people from receiving 

mortgages.") 
~ However, as argued throughout tlfis article, consumers would benefit if less credit were pushed onto them 

because "destructive credit is worse than no credit at all." Saunders, supra note 1, at 141. 
~ In particular, Standard & Poor’s points to punitive damages or aggregated damages from class action 

lawsuits as examples of substantial nncertain risks that cannot be accounted for in forecasting cash flows. 

See, e.g., Natalie Abrams and Maureen Colement, STANDARD 8L POOR’S, STANDARD AND POOR’S 

ADDRESSES NEW JERSEY PREDATORY LENDING LAW, May 2, 2003, 

http:iiwww.bondmarket.comiregulato~;iSP_Addresses NJ Law.pdf (last visited Dec. 21, 2004) 
~9 Ga. Code Ann. §§ 7-6A-1 to -13 (West, WESTLAW through 2004). See also Ve~tkatesan, supra note 71, 

at 198-200. 
~o See, e.g., STANDARD & POOR’S, PRESS RELEASE: STANDARD t~; POOR’S TO DISALLOW GEORGIA FAIR 

LENDING ACT (Jan. 16, 2003), http:iiwww.mortgagebankers.orgiindustryinewsi03i0116b.html (last visited 

Dec. 21, 2004); MOODY’S INVESTORS SERVICE, PRESS RELEASE: MOODY’S EXP.~2,~DS CONSIDERATION OF 
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ASSIGNEE LIABILITY FOR RESIDENTIAL MORTGAGES IN SECURITIZATIONS (Jan. 30, 2003), 
http://www.mortgagebankers.org/indust~/news/03/0130a.pdf (last visited Dec. 21, 2004) 
81 See Venkatesan, supra note 71, at 199-200. See also Id. 

82 Compare Ga. Star. Ann. 8 7-6A-6(b) (West, WESTLAW through 2004) to 15 U.S.C. 1641(d) (West, 

WESTLAW through 2004). 
83 See Venkatesan, supra note 71, at 200. 

84 Telephone Interview with Debbie Goldstein, Center for Responsible Lending (September 27, 2004). 

85 See, e.g., STANDARD ~; POOR’S, PRESS RELEASE: S~;P ADDRESSES AMENDMENT TO MAINE TRUTH IN 

LENDING ACT WILL RATE STRUCTURED FINANCE TRANSACTIONS TttAT INCLUDE MAINE LOANS (Sept. 12, 

2003), http:ii~vww.mortgagebankers.orgiindnst~?~inewsi03i0912d.Nml (last visited: Dec. 21, 2004) 
86 See STANDARD & POOR’S, PRESS RELEASE: STANDARD AND POOR’S IMPLEMENTS CREDIT ENttANCEMENT 

CRITERIA AND REVISES REPRESENTATION AND W:MRRANTY CRITERIA FOR INCLUDING ANTI-PREDATORY 

LENDING LAW LOANS IN U.S. RATED STRUCTURED FINANCE TRANSACTIONS (May 13, 2004), 

http:iiwww.mbaa.orgiindustryireportsi04isp_0513b.pdf [hereinafter Standard and Poor’s hnplements 

Credit Enhancement Criteria] 
8~ See Statement of Michael Calhoun, supra note 5, at 3 (citing SMR Research Corporatiork SUBPRIME 

MORTGAGE LOANS, 2004 (Janna~ 2004)). 
88 See supra Part II.A & II.C 

89 See Standard and Poor’s Implements" Credit Enhancement Criteria, supra note 91. See also Michael 

Gregory, If Trusts Were To Break l~ide Open: The Shake-Up in Subprime Lending and lts Impact on ABS, 

ASSET SALES REPORT, June 26, 2000, 2000 WL 3953601 
90 See Morgan Stanley Home Equi¢ Handbook, Section II, "Home Equity Loan Securitization: Structural 

Features and Credit Enhancement", at 37-112. 
9~ See, e.g., STANDARD & POOR’S, PRESS RELEASE: STANDARD & POOR’S PERMITS ADDITIONAL NEW 

JERSEY MORTGAGE LOANS INTO RATED SINGLE FAMILY TR~d’~SACTIONS AVAILABLE, November 25, 2003, 
http:iiwww.mortgagebankers.orgiindustlTinewsi03i1125a.html (last visited Nov. 29, 2004). 
92 Id. 

93 Id. 

94 See S. REP. NO. 103-69, supra note 18, at *28 ("The Committee expects that establish [sic], trustworthy 

originators sell their loans by entering into recourse agreements with the purchasers.") 
95 15 U.S.C. 88 1601 - 1667, Reg. Z, 12 C.F.R. 8 226. 

96 Creditors nmst provide borrowers with a standard disclosure statement that clearly states the dollar 

amount financed by the borrower, the cost: of financing in both percentage terms and dollar terms, and a 

notice of the consnmer’s right to rescind the transaction within three days of settlement. TILA applies to 

any credit transaction by a creditor who extends credit (1) to consumers (2) regularly (3) subject to a 

finance charge (4) primarily for personal, family, or honsehold purposes. Id. 
97 For this reason, statues such as TILA are typically inadequate to protect victims of predatou lending. 

See Deborah Goldstein, Protecting Consumer,s" From Predatory Lender,s’: D~.,fining the Problem and 

~Vloving Towards" Workable Solutions, 35 HARV. C.R.-C.L.L. REV. 225, 238-45 (2000). 
98 Riegle Community Development and Regulato~ Improvement Act, Pub. L. No. 103-325, 8 151-58, 108 

Stat. 2190 -98 (1994) (enacted as a part of the federal Truth in Lending Act (TILA), 15 U. S.C. 88 1601- 

1649; Reg. Z, 12 C.F.R. 8 226). See also S. REP. NO. 103-69, supra note 18, at *2, 21. Atthe time of 

HOEPA’s passage, the federal regulato~ landscape also included regulations regarding kickbacks to 
brokers as part of the Real Estate Settlement Procedures Act (RESPA). 12 U.S.C. 88 2601-2617 (West, 

WESTLAW through 2004). 
99 15 U.S.C. 8 1639. 

~°°Id. 15 U.S.C. 8 1602(aa)(defining High Cost Mortgage). Compare 15 U.S.C. 8 1631 to 15 U.S.C. 

8 1639 
~Ol 15 U.S.C. 8 1602(aa); 12 C.F.R. 8 226.32(a). 
~o2 15 U.S.C. 8 1602(aa); 12 C.F.R. 8 226.32(a). See also Cooper v. First Gov’tMortg~ag~e & Investors 

Corp., 2002 WL 31520158, at *11-13 (D.D.C. Nov. 4, 2002). The Federal Reserve Board amended 

HOEPA in 2001 to reduce the APR trigger from ten percent to eight percent. See Regulation Z, Final Rule 

(December 21, 2001), supra note 9. 
~o3 For current mortgage rates see Mortgage Bankers Association, at http:iiwww.mbaa.orgi. For current 

U.S. Treasu13i benchmark rates see Federal Reserve Board Statistical Release H. 15 Selected Interest Rates, 
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at http://www.federalreserve.gov/releases/hl5/data.htm. The HOEPA trigger 1"or a first-lien mortgage is 
eight points above "the yield on Treasury securities having comparable periods of maturity to the loan 
maturity..." 12 C.F.R. § 226.32(a)(1)(i). Because the federal government stopped issuing thirty-year 
Treasuries, the Federal Reser~Te Board staff has interpreted the Regulation Z trigger language to ~nean that 
lenders should use the yield for twenty-year constant maturities in place of the yield for thim.’-year 
maturities. See Azmy, supra note 15, at 676-677. 
104 S. REP. NO. 103-69, supra note 18, at "21. 
lOS See Regulation Z, Final Rule (December 21, 2001), supra note 9. The Rule expands the definition of 

High Cost Mortgage by providing for a lower APR trigger and a broader definition of costs included in the 
points and fees trigger. The Rule also adds a restriction on flipping and asset-based lending. 
lO6 See, e.g., S. 1928, 108a~ Cong. (2003) (proposing to linfit HOEPA’s APR trigger to six percent above the 

cmnparable maturity treasul?.’). 
lO~, 15 U.S.C. § 1639(c)-(h); 12 C.F.R. § 226.32. 
lO8 15 U.S.C. § 1639(a) ("the creditor shall provide the following disclosures in conspicuous type size: ’If 

you obtain this loan, the lender will have a mortgage on your home. You could lose your home, and any 
money you have put into it, if you do not meet your obligations under the loan.’ ") 
~o9 15 U.S.C. § 1639(b). 
~o S. REP. No. 103-69, supra note 18, at *28 

~ Id. ("By imposing assignee liability, the Conmaittee seeks to ensure that the High Cost Mortgage market 
polices itself....Providing assignee liability will halt the flow of capital to such lenders.") 
~ 15 U.S.C. § 1641(d)(1) 

AW person who purclrases or is otherwise assigned a mortgage referred to in section 1602 (aa) 
of this title shall be subject to all claims and den/krises with respect to that mortgage that the 
consumer could assert against the creditor of the mortgage, unless the purchaser or assignee 
demonstrates, by a preponderance of the evidence, tlrat a reasonable person exercising ordinary 
due diligence, could not determine, based on the documentation required by this subcNapter, the 
itenfization of the amount financed, and other disclosure of disbursements that the mortgage was 
a mortgage referred to in section 1602 (aa) of this title. The preceding sentence does not: affect 
rights of a consumer under subsection (a), (b), or (c) of this section or any other provision of this 
subchapter. (emphasis added). 

113 15 U.S.C. § 1641(d)(1). 
l141d" 

115 15 g.s.c. § 1641(d)(2)(A). 
116 15 g.s.c. § 1641(d)(2)(B). 
117 15 U.S.C. § 1639(j) (any violation of HOEPA’s disclosure requirements or its substanlive prohibitions 

constitute a "failure to deliver material disclosures", which triggers TILA’s rescission remedy). The 
rescission remedy is sometimes an alternative to damages because several courts have held lhat where a 
borrower rescinds the mortgage, the borrower no longer has any further recoverable damages. See In Re 
~durra),’, 239 B.R. 728, 735 (Bkrtcy.E.D.Pa. 1999) (citing In re Steinbrecher, 110 B.R. 155 (Bkrtcy.E.D.Pa. 
1990)). However, where there is no "overlap" between the HOEPA claims and the state law claims, a 
borrower is entitled to both rescission and damages. See 15 U.S.C. § 1635(g) (court may award relief in 
addition to rescission for violations of TILA); C.f ~,~urra~,, 239 B.R. at 735 (citing In re Brown, 134 B.R. 
134, 146 (Bankr.E.D.Pa. 1991)) (accepting that TILA rescission eliminates a claim for actual damages 
trader state law where state law and TILA claims "overlap"). 
~18 15 U.S.C. § 1635(b). 
~19 See Bryant v. ~dortgage Capital Res. Corp., 197 F.Supp.2d 1357, 1363 (N.D.Ga.2002) (citing Sellers’ v. 

~}~ollntan, 510 F.2d 119, 123 (5th Cir. 1975)) ("The propose of making creditors civilly liable is to force 
disclosure of credit terms. The purpose of according borrowers [entering iron specified transactions] a right 
of rescission is broader; not only is it designed to compel disclosure, but it also serves to blunt 
unscrupulous sales tactics by giving homeowners a means to unburden themselves of security interests 
exacted by such tactics.") 
~:o 15 U.S.C. § 1641(c)("AW consumer who has the right to rescind a transaction under section 1635 of 

this title may rescind the transaction as against aw assignee of the obligation."). 15 USC § 1641(d) (safe 
harbor does not affect a consumer’s right to rescission under 1641(c)). See also Stone v..,~Iehlberg, 728 
F.Supp. 1341, 1348 (W.D.Mich. 1989) (citing S. REP. No. 96-368, 961h Cong., 2d Sess. 32- 33, reprinted 
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m 1980 U.S.C.C.A.N. 236, 268) (1641(c) was added by Congress to "eliminate ambiguity on "the question 
of assignee liability [’or rescission by stating explicity [sic] that a consumer’s exercise of this right is 
effective against an assignee", even when no violation is apparent on the face of the document presented to 
the assignee.) 
121 15 U.S.C. § 1635(11, (i). SeeBeach v. Oc~ven FederalBank, 118 S.Ct. 1408 (holding that § 1635(11 

"completely extinguishes" any right to rescind after the three-year statute of limitations period, including 
rigNs to rescind that arise as a defense in the nature of recoupment or set-off). 
12: Community developmem financial institutions such as Self-Help, http:iiwww.self-help.orgi, have home 

loan programs through which borrowers can obtain such refinancings. 
123 Cooper, 2002 WL 31520158 (D.D.C.), at *56 (interpreting the meaning of HOEPA’ s safe harbor by 

cmnparing it to the existing language in TILA’s safe harbor) 
124 15 U.S.C. § 1641(a) ("any civil action for a violation of this subchapter...which may be brought against 

a creditor may be maintained against any assignee") (emphasis added). 
125 S. REP. No. 103-69, supra note 18, at *28. 
126 The "safe harbor" refers to a provision which provides an exmnption from liability for assignees who 

engage in due diligence of the loans they purchase. Both TILA and HOEPA contain a "safe harbor" for 
diligent assignees, but apply a different standard to evaluate diligence. Compare 15 U.S.C. § 1641(a) 
[TILA Safe Harbor] ~,ith 15 U.S.C. § 1641(d)(1) [HOEPA Safe Harbor]. 
a2~ 15 U.S.C. § 1641(a). § 1641(a) was considered somewhat of a compromise between the common law 

Holder in Due Course Doctrine and needed consumer protections at the time of TILA’s passage. 
~2s 15 U.S.C. § 1641(d)(1). See also Cooper, 2002 WL 31520158 (D.D.C.), at *55 ("In contrast to the 

apparent on the face standard, Congress intended to subject high cost mortgage (HOEPA loan) assignees to 
a more expansive standard of liability than provided pursuant to TILA"). 
~29 C.f Cooper, 2002 WL 31520158 (D.D.C.), at *56 ("The comparison ]between § 1641(d)(1) and 

§ 164 l(a)] demonstrates that ordinalT due diligence must require at least more than a mere review of 
relevant loan documents and disbursements). See supra Part V.B. 
13o ][d. at *25 (HOEPA includes a more expansive definition of creditor "to prevent brokers from evading 

the legislation by matching each borrower with a different private individual acting as a lender.") 
131 15 U.S.C. § 1602(11. 

132 

133 ~’ee, e.~r., Robe.v-IIarcourt v. Bencorp Financial Co., Inc., 212 F. Supp. 2d 1332, 1334 (W.D. Okla. 

2002) (dismissing TILA claims against mortgage brokers because they are not: creditors within the meaning 
of TILA). 
134 ~’ee Curbing Predatory Lending, supra note 7, at: 81-84. See also Eggcrt, supra note 14, at 553 (noting 

that over 60% of subprime loans are originated by brokers). 
135 ~’ee supra Part IV.C and accompanying notes (discussing S. REP. No. 103-69). 
136 15 U.S.C. § 1641(a) (emphasis added). 
137 

~’ee inf?a Part IV.C. 
~3s See Pulphus v. Sullivan, No. 02 C 5794, 2003 WL 1964333, at "21 (N.D.Ill. Apr.28, 2003). 
139 

Id. (internal citations omitted) 
~4o Bryant, 197 F.Supp.2d at 1364-1365. See also In re Barber, 266 B.R. 309, 320 (Bankr.E.D.Pa.2001) 
(holding that 164 l(d) i~nposes liability." on assignee of High Cost Mortgage for borrower’s clai~ns pursuant 
to Pennsylvania’s mffair trade practices act). 
141 ~ee Bank of~M K v. Heath, No. 98-CH-8721, 2001 WL 1771825, at *2-3 (Ill.Cir.Ct. Oct.26, 2001) 

(barring RESPA and state law fraud claims against assignee); ~,~urray v. First Nat7 Bank of Chicago, 239 
B.R. 728, 736 (Bkrtcy.E.D.Pa.1999) (asserting that it is unlikely that 1641(d) could "ever sweep [RESPA] 
liability onto an assignee); Dou, dy v. First Metro. Mortgage Co., No. 01 C 7211, 2002 WL 745851, at *3 
(N.D.III. Jan.29, 2002) (barring state law fraud claim against assignee). C.f Dash v. Firstplus Home Loan 
Trust 1996- 2, No. 1:01 CV 00923, 2003 WL 1038355 (M.D.N.C. Mar. 6, 2003) ("By its terms, section 
1641(d) ... only affects ... the ’holder in due course’ defense, which a defendant assignee might raise against 
the holder of their loan."). See also Harvey v. F~,~C.,~ortgage Corp., No. Civ .A. 02- 1386, 2003 WL 
21460063, at *7 (Bkrtcy.E.D.Pa.,2003) ("I also refuse to hold, as it appears the Heath court did and as the 
Defendants argue here, that § 1641(d)(1) only results in creating assignee liability if the law under which 
the claim was asserted provides for assignee liability’. To do so renders § 1641(d)(1) superfluous and 
undercuts the legislative intention to hold purchasers of high cost loans liable for the infractions of the 
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originators of the loan); Pulphus v. Sullival~, No. 02 C 5794, 2003 WL 1964333, at "21 (N.D.Ill. Apr.28, 
2003) (highlighting the split among courts regarding whether section 1641 (d) also applies to the original 
lender’s violations of state law and non-hoepa federal laws). A similar cmfflict in the case law has occurred 
regarding the scope of the FTC Holder Rule. Certain courts hold that the Holder Rule merely provides 
consumers with rights that he or she would have under state law while other courts hold that the Holder 
Rule creates an affirmative claim against any assignee regardless of the consumer’s rights under state law. 
See Venkatesan, supra note 71, at 221. 
142-/d. at "2 (citing Var~der~broeckv. Contimortgage Corp., 53 F.Supp. 965, 968 (W.D.Mich.1999)) 
143 As asserted by the Secretary of the Federal Trade Cormnission in response to a proposed amendment to 

§ 1641(d): The Board proposes a new comment that would "clarify-" that assignees of HOEPA loans are 
subject to all claims and defenses, including but not limited to violations of TILA and HOEPA, that the 
borrower could bring against the originating creditor. However, because the Commission believes that the 
existing law clearly establishes this principle, it is an unnecessa~ addition to the HOEPA commenta~. The 
statuto~3~ language is unambiguous -- an assignee is subject to "all claims and defenses." It is not clear why 
the Board rejected the proposed clarification of § 1641(d). However, the Board certainly must have 
considered the substantial risk that the proposed clarification would have created difficulties and 
tmcertainty surrounding enforcement of claims against assignees by pre-clarification borrowers. As further 
asserted by the Secreta~ of the Federal Trade Commission: "[T]he proposed ’clarification’ could 
potentially complicate the Commission’s efforts to enforce HOEPA against secondary market purchasers. 
Assignees might argue tlrat the Board’s action suggests that, prior to the ’clarification,’ the law was unclear 
on this issue and, thus, assignees who previously purchased HOEPA loans should not be held liable." 
Arguably, the proposed clarification posed an mmecessary risk given § 1641(d)’s already-unambiguous 
language. 
~44 15 U.S.C. § 1641(d)(2) 

a4s HOEPA itself does not include punitive or treble damages. Arguably, HOEPA’s drafters included 
§ 164 l(d)(2)’s cap to protect assignees against pm~itive or treble damages available under certain state 
laws. C.f ~,~/iurray, 239 B.R. at 731 (applying § 1641 (d)(2) to foreclose additional damages on claims 
brought by debtor under state and non-hoepa federal law). Still, it is possible that § 1641 (d)(2)’s two-part 
structure nmy be interpreted only to provide an additional limit, or maximum liabili’~, [’or those state which 
do choose to pass their own laws imposing liability on assignees. 
146 ~’~’e S. REP. NO. 103-69, supra note 18, at *28. 
147 ~’~’e tIarvey v. E,,~/IC ,,~/iortgage Corp., No. Civ .A. 02- 1386, 2003 WL 21460063, at *7 (Bankr.E.D.Pa. 

June 9, 2003) (citing 139 Cong. Rec. S 5705-06 at 5711 (1993), HOEPA co-sponsor Senator D’Amaito) 
("Unl’ortunately, current laws--the Real Estate Settlement and Procedure Act [RESPA] and Trulh in 
Lending--do not provide adeq~ate protection for consumers and borrowers in the second mortgage market. 
The con artists exploit these gaps to the financial and emotional delriment of our constituents and our 
communities.") 
148 Compare § 164 l(d) with § 1641 (a). See also Cooper, 2002 WL 31520158 (D.D.C.), at *56 ("In contrast 

to the apparent on the face standard, Congress intended to subject high cost mortgage (HOEPA loan) 
assignees to a more expansive standard of liability than provided pursuant to TILA.") 
a49 15 U.S.C. § 1641(d). Sellers of High Cost loans are required to notify buyers of the risk of assignee 

liability. 15 U.S.C. § 1641(d)(4) ("Any person who sells or othem, ise assigns a mortgage referred to in 
section 1602 (aa) of this title shall include a prominent notice of the potential liability under tiffs subsection 
as determined by the Board.") 
15o Cooper v. t~’irst Government,,~/iortg. andlnvestors Corp., 238 F.Supp.2d 50, 56 (D.D.C. 2002) 

(emphasis added) 
151 Id. at 57. 
152 231 F.Supp.2d 737, 746-47 (N.D.Ill. 2002). 
153 

154 

155 ~5’ee Gregory., supra note 94. 
as6 Mazzagetti, supra note 43, at 926. 
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157 c.U Eggert, supra nole 14, at 591-592 (critiquing HOEPA for failing to provide protections against 

intentionally deceiffifl brokers and lenders and concluding that "HOEPA primarily deters thc honest 
predatory lender.") 
158 See Bryant v. 3!Iortgage Capital Res. Corp., 197 F.Supp.2d 1357, 1365 (N.D.Ga. 2002). 
159 See, e.g., Saunders, supra note 1, at 128-129. 
1~o Id. (highlighting HOEPA’s high triggers as on of three main problems with the statute). 
1~1 E-mail interview with Tara Twomey, Esq., Hale and Dorr Legal Services Center (November 17, 2004) 
(explaining that calculation of HOEPA’s points and fees trigger is so complex and unclear that there are 
probably ouly a few attorneys in the country who can do the calculation. Accord Bostic v. Am. Gen. Fin., 
Inc., 87 F. Supp. 2d 611 (S.D.W. Va. 2000) (accepting statement of borrower’s attorney that no other 
attorney in the state of West Virginia sufficiently understood TILA and the Equal Credit Opportunity Act 
to aid him in litigating the case, thus necessitating that he bring in counsel from out of state). 
16: Data compiled by the Office of Thrift Supervision in 2001 indicated that the Board’s 2001 amendment 

of Regulation Z would expand HOEPA’s coverage to include 5% (or about $15 billion of the current $332 
billion) of subprime loans. See Regulation Z, Final Rule (December 21,2001), supra note 9. 
163 15 U.S.C. § 1640(e) (setting a one-year statute of limitations on affirmative actions for damages under 

§ 1641(d)(2)). 15 U.S.C. § 1635(1) (three-year statute of limitations for rescission). The one-year 
limitation does not bar HOEPA claims for damages asserted defensively by recoupment or set-off. 15 
U.S.C. § 1640(e). However, the three-year limitation on rescission does bar HOEPA claims asserted 
defensively by recoupment or set-off. See supra note 127 (citing Beach v. Oc~en Federal Bank, 118 S.Ct. 
1408). 
~6~ § 1639(j) deems any violation of § 1639’s substantive protections for High Cost Mortgages a "failure to 

deliver the material disclosures...for the purpose of section § 1635", which entitles the borrower to 
§ 1635’s rescission remedy. However, statutory protections against predatory lending which are not part of 
HOEPA (e.g. RESPA, ECOA, or other laws enacted by the Board, the OCC, the OTS, or other federal 
agencies) are nowhere deemed a "failure to deliver material disclosures". As a result, HOEPA’s rescission 
remedy does not apply to these statutory protections. Arguably, this was a drafting mistake created by 
structuring HOEPA as an amendment to TILA. 
~6~ See supra Part V.B. This ambiguity is layered onto an already confi~sing statutory scheme. For 

example, TILA’s rescission remedy combined with TILA’s safe harbor lbr assignees is itself confusing, 
leading some courts to erroneously apply TILA’s snfc harbor against a borrower’s claim lbr rescission 
against an assignee. See Pulphus ~. Sullivan, No. 02 C 5794, 2003 WL 1964333, at "15-16 (N.D.Ill. 
Apr.28, 2003) (noting court’s disagreement with Coleman ~. Equicred~t Corp. of~lm., No. 01 C 2130, 2002 
Wq~ 88750 (N.D.Ill. Jan. 22, 2002)) (applying safe harbor to protect "innocent" assiguce 1¥om borrower’s 
fight to exercise rescission). 
1661 searched WESTLAW’s database lbr all federal and state cases in which borrowers of High Cost 
Mortgages brought claims against assignees pursuant to § 1641 (d). My search returned only twenty-six 
published and unpublished cases over the statute’s ten-year history. Given an estimated $15 billion in High 
Cost Mortgages outstanding, see supra note 183, and widespread assignment and abuse in the subpfime 
market, see supra Part II.A, there seems to be a clear problem of under enforcement of HOEPA. 
~67 H.R. 4719, 108th Cong., 82 (2003), Wesflaw, 2003 CONG US HR 4719. 
168 Id. 
~9 See, e.g., Ramadan v. Chase Manhattan Corp., 229 F.3d 194 (Third Cir. 2000) (agreeing with cases in 

the Seventh, Eleventh and Fifth Circuits which applied a very narrow construction to TILA’s assignee 
liability provision because of the statute’s narrow, "on the face of’, language). 
~?°See § 15 U.S.C. § 16390). 15 U.S.C. § 1635. Inthe actual case, the court held that Ms. Jenkins could 
not claim the rescission remedy because she had already refinanced the loan in question. See denkins v. 
;~/Iercantile ;~/Iortg. (7o., 231 F.Supp.2d 737, 745-746 (N.D.Ill. 2002). 
171 ~ee Capitol Assets Newsletter, Vol. 2 Issue 22, Hearing on Secondary Market and Predatory Lending 

Held in House Committee, 
http:iiwww.mbaa.orgiwash_updateicap_assetsiCapitolAssetsNewsletter62804Vol.2Issue22.htm (last 
visited Jan. 10, 2005) 
~2 See supra Part II.A (discussing the exponential growth in the subprime mortgage market since 1994). 

Moreover, even when the Board reduced HOEPA’s APR trigger and thus expanded the number of 
HOEPA-covered loans in December of 2001, see supra note 107, the subprime mortgage industry still 
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continued to expand. See supra note 92 (citing the subprime industu’s report describing 2003 as the best 
year ever lbr the subprime mortgage market). 
173 Telephone Interview with Debbie Goldstein. Center for Responsible Lending (September 27, 2004). 
174 Id. 
17s See Standard and Poor’s Implements C>edit Enhancement C>iteria, supra note 91. 
176 Telephone Inter~Tiew with Debbie Goldstein, Center for Responsible Lending (September 27, 2004). 

See also CENTER FOR RESPONSIBLE LENDING, ASSIGNEE LIABILITY: PROTECTING HOMEOWNERS, 

STRENGTHENING THE MARKET (October 18, 2004), http:iiwww.responsiblelending.orgipdfsiib020- 
Assignee_Liability-1004.pdf (last visited: Dec. 23, 2004). 
177 ~ee N.J. Stat. Ann. § 46:10B-27. 
178 N.J. Star. Ann. § 46:10B-27(b) 

Notwithstanding any other provision of law, any person who purchases or is otherwise assigned 
a high-cost home loan shall be subject to all affirmative claims and any defenses with respect to 
the loan that the borrower could assert against the original creditor or broker of the loan; 
provided that this subsection shall not apply if the purchaser or assignee demonstrates, by a 
preponderance of the evidence, that a reasonable person exercising reasonable due diligence 
could not determine that the mortgage was a high-cost home loan. It shall be presumed that a 
purchaser or assignee has exercised such due diligence if the purchaser or assignee demonstrates 
by a preponderance of the evidence that it: (1) has in place at the time of the purchase or 
assiglmaent of the loan, policies that expressly prohibit its purchase or acceptance of assigmnent 
of any high-cost home loan; (2) requires by contract that a seller or assignor of home loans to the 
purchaser or assignee represents and warrants to the purchaser or assignee that either (a) it will 
not sell or assign any high-cost home loan to the purchaser or assignee or (b) that the seller or 
assignor is a beneficia~ of a representation and warranty from a previous seller or assignor to 
that effect; and (3) exercises reasonable due diligence at the time of purchase or assigmnent of 
home loans or within a reasonable period of time thereafter intended by the purchaser or 
assignee to prevent the purchaser or assignee from purchasing or taking assignment of any high- 
cost: home loan. 

179 Id. 
1~o N.J. Star. Ann. § 46:10B-27 

(c) Not~vithstanding any other law to tile contrau, but limited to amounts required to reduce or 
extinguish the borrower’s liability under the home loan plus amounts required to recover costs 
including reasonable attorne3/sfees, a borrower acting only in an individual capacity may assert: 
against the creditor or an5, subsequent holder or assignee of the home loan: 

1) wittfin six years of the closing of a high-cost home loan, a violation of this act in 
connection with the loan as an original action; and 

2) at any time during the term of a high-cost home loan after an action to collect on the 
home loan or foreclose on the collateral securing the home loan has been initiated or file 
debt arising from the home loan has been accelerated or the home loan has become 60 
days in default, any defense, claim or counterclaim. (emphasis added). 

(e) Nothing in this section shall be construed to limit the substantive rights, remedies or 
procedural rights, including, but not limited to, recoupment rights nnder the cmnn~on law, 
available to a borrower against any creditor, assignee or holder under any other law. The 
limitations on assignee liability in subsection b. of this section shall not apply" to the assignee 
liability in subsections a., c. and d. of this section. 

1~1 See supra Part V.B. (discussing Jenkins v. 2tlercantile ~Iortg. Co., 231 F. Supp.2d 737 (N.D.Ill. 2002)) 
1~ Given the recent passage of the New Jersey Act, there is not yet any published case law analyzing the 

statute’s scope. 
1~ In re First Alliance Mortg. Co. 298 B.R. 652 (C.D.Cal. 2003). See also Anne LinbelTy, Lehman Liable 
in Predatory Lending Case Reports say company liable for 10% of First AHiance, FTC settlement, 
MORTGAGEDAILY.COM, June 19, 2003, http:iiwww.mortgagebankers.orgibriefsi03i0619a.html (last visited 
Dec. 23, 2004) 
~4 First Alliance ~Iortg. Co. 298 B.R. at 660-664. 
~5 NOT WITH OUR MONEY, CA UGHTLV ~I’~E ACZ" 

{ PAGE } 



Federal District Cou~ Judge David O. Ca~e0, h~tp://www.notwithou~oney.orJ04~ehma~lendingS.btml 
(last visiled: Dec. 23, 2004) 
lSd See Li~e~-, awra note 202. 
187 See He~ques, supra note 20. 
lSS Telephone Inte~qew with Debbie Goldstei~ Center for Responsible Lending (September 27, 2004). 
lS9 C~mpare ~ 1641(d)(1) with In re First Al#ance ~Iortg. Co. 298 B.R. at 668. 
19o See In re First Alliance ~[ortg. Co., 298 B.R. at 668. 
19~ Substantial review and analysis of these theories is beyond the scope oft~s aaicle. For fu~her 

consideration of these theories and recent cases w~ch illustrate their application see Jeffrey P. Naimo~ 
Jacob T~essen and Je~fer Beall, Assignee in ResidentialMor~e Transactions, REVIEW OF BARING 
:~’D F~_&NCIAL SERVICES, Vol. 19, No. 3, Mamh 1, 2003, 2003 WL 14680965. 
192 ~gg U~.Co~nercial Code ~ 3-302 defiNng a "holder in due co~se" as the holder of an imtmment if: 

(1) the instrument when issued or negotiated to the holder does not bear such apparent evidence 
of forgeD~ or alteration or is not othem~ise so i~e~lar or incomplete as to call into question its 
authenticiU; and 
(2) the holder took the imtmment (i) for value, (ii) in good faith, (iii) withom notice t~t the 
instrument is overdue or ~s been Nshonomd or that there is an uncured default with respect to 
payment of another instrument issued as pa~ of the same series, (iv) without notice tMt the 
instrument conmim an umuthofized si~tum or ~s been altered, &) without notice of any 
claim to the instrument described in Section 3-306, and &i) without notice that anyparO, has a 
dejonse or claim in recoupment described in Section 3-305(a). 
(emp~sis added) 

193 ~ge, e.g., ~Iidfirst Bank, SSB v. C ~K Hq!~nes & Co., Inc., 893 F.Supp. 1304, 1318 (D.S.C. 1994) 

(discussing the "close-com~ectedness doctrine); Jeffrey P. Naimon, Jacob TNessen and Je~fer Beall, 
Assignee in Residential~ortgage Transactions, REVIEW OF B.~NG AND FINANCIAL NERVICES, Vol. 19, 
No. 3, March 1, 2003, 2003 WL 14680965 (discussing application of Holder in Due Course in "sham" 
transactions). 
194 ~5,~g Donald C. Lampe, P~deral Preemption and the ~ture of 3¢ortgage Loan Regulation, 59 Bus. LAW. 

1207, 1210-1211 (reviewing the preemption orders and opiNon of various state agencies). 
195 Bank Acfivilies and Operations, Real Estate Lending and Appraisals, 69 Fed. Reg. 1904 (OCC, Januau 

13, 2004) (to be codified at 12 C.F.R. pt. 7). 
196 Id. (OCC ~ing was silent on the issue of whether assignee liabilily provisions contained in state 

including anti-pmdatou lending laws apply to non-natimml bank assignees of loans originated by national 
banks.) 
197 ~5,~g Pfiv. Ltr. Rul. P-2003-5, Preemption of New Jersey Pmdato~~ Lending Act, Home Owners’ Loan 

AcffSavings Association Powers (Office of TtNPt Supe~:ision, J~y 22, 2003), 
http://www.ots.tmas.gov/docs/5/56305.pdf (last visited Dec. 23, 2004) 
ags See Sam~ders, supra note 1, at 115. 
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Key Points 

The proposed banking agency guidance on conm~ercial real estate lending concentrations appears to be predicated 
on fundamental misconceptions of how the commercial real estate market functions today. 

Today’s conmaercial real estate market is very different from the one that existed in the late 1980s and early 1990s. 
For example, the commercial real estate markets and their cycles are much more transparent today than they were a 
decade ago. This increased market transparency should make future real estate cycles longer and less volatile. 

The proposed guidance also appears to be based on the fault)" premise that all types of connnercial real estate move 
in the same cycle and that the residential real estate market and commercial real estate market are closely 
correlated. 

Real estate space market cycles arc different for each metropolitan area and :for each major property type (Office, 
Warehouse, Retail, Apartment and Hotel). Thus, the Ctficago office market and the Chicago retail market can be in 
ve~ different places; and the Chicago retail market can be at a different point in its cycle than the Miami or New 
York retail market. Space market cycles depend upon local economics of supply and demand. 

The real estate asset class has two major groups - Residential (home ownership) real estate and commercial (income 
producing) real estate such as Office, Warehouse (industrial), Retail, Apamnent and Hotel. 

Residential Ownership (housing) is not connected or correlated with connnercial income producing real estate. 

Residential real estate markets and co~nnaercial real estate markets are fundamentally different. Residential real 
estate is a production process that counts on consumers to purchase newly built and existing inventou~. Connnercial 
real estate is an investment process that rents properties to businesses and consumers. New connnercial properties 
are owned by investors and only built when there is stffficient new demand. 

Banks that lend for new residential construction take a risk of unsold inventol?.’. Banks that lend for new 
construction of cmnn~ercial real estate require that a take-out permanent mortgage be in place (reducing the pay-off 
risk) and banks that lend on permanent commercial mortgages require the property be pre-leased to provide cash 
flow to pay mortgage payments (reducing default risk). 

The space market cycle of the 1970s was 10 years long, the next cycle was 21 years long (1979 to 2000) and the 
future space cycle is expected to be longer and less volatile due to fundamental changes that have taken place in the 
connnercial real estate market place. 

The current conmaercial space market cycle declined from 2000 to 2003 and hit an occupancy bottom in 2003. Price 
declines and loan defaults did not happen in tlfis down cycle like they did in 1990. The space market cycle is still in 
the recovery phase for most property sectors today with a peak expected after 2010. 

The growth phase of this cycle should start in 2008 for most property types although retail is already in a growth 
phase. 

The space market cycle is local in nature, driven by local employers (demand) and builders (supply). 

Demand and Supply drive occupancy rates which drive rental growth. 

Occupancies and Rents drive earnings which pay mortgage payments. 
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The severe downturn that occurred in the commercial real estate market during the late 1980s and early 1990s was 
triggered by factors that are not present in today’s enviromnent, such as (i) changes to the Internal Revenue Code in 
the 1980s that encouraged people to make invest~nents in tax shelter cormnercial real estate that were not based on 
the underlying profitability of the project, and (ii) the expansion of lending powers of thrifts that allowed them to 
make commercial real estate loans for the first tilne, and thus introduced numerous inexperienced lenders into the 
market. These factors led to overbuilding. 

The potentiality for a commercial real estate bubble has significantly decreased because of the introduction of Public 
Market Capital from Real Estate Investment Trusts (REITs) and Commercial Mortgage Backed Securities (CMBS). 
This introduction of public capital has changed the dynamics of the space market cycle. 

Real Estate Space Markets" can move differently from Real Estate Capital Markets. 

Purpose of This Written Testimony 

Earlier this year, the federal bal~king agencies issued proposed guidance entitled "Concentrations in Conunercial Real Estate 
Lending, Sound Risk Management Practices" (the "Guidance"). The proposed Guidance sets forth certain thresholds for 
assessing whether an institution has commercial real estate loan concentrations that would trigger heightened risk 
management practices and potentially higher capital requirements. After analyzing the proposed Guidance, it appears that it 
is predicated on fundamental misconceptions of how the commercial real estate market functions today. These 
misconceptions seem to be based on the assumption that this market has not witnessed fundamental changes over the last 
two decades. Simply slated, today’s commercial real estate market is very different from the one that existed in the late 
1980’s and early 1990’s. For example, the commercial real eslale markets and their cycles are much more transparent 
today than they were a decade ago. This increased transparency allows investors, developers and lenders to react much 
more quickly to market risks and substantially reduces the potential for overbuilding. This increased market transparency 
should make future real estate cycles longer and less volatile. 

Another misconception underlying the proposed Guidance is the apparent belief by the banking agencies that all types of 
commercial real estate (Office, Warehouse, Retail, Apartment and Hotel) move in the same cycle and, tiros, bear the same 
risk. This is simply not tree. Commercial real estate cycles arc different for each metropolitan area and for each major 
property, type. This is shown in the attached Market Cycle report (Appendix A). The Guidance’s one-size-fits-all approach 
does not take into account diversification by geography and product type. 

The definition of cormnercial real estate in the proposed Guidance also appears to be based on the misconception that the 
residential real estate market and commercial real estate market are correlated to such an extent that certain types of 
residential loans should be included within the definition of commercial real estate for purposes of the proposed Guidance. 
This is a faulty premise because the cormnercial real estate market and the residential real estate market are fundamentally 
different. 

Cormnercial real estate is a necessa~ and important part of economic growth. In order to avoid any potential unintended 
consequences, the bank regulatol?." approach to cormnercial real estate lending must be predicated on an accurate 
understanding of today’s cormnercial real estate market enviro~wnent. The purpose of this written testimow is to set forth 
the changes that have occurred in the commercial real estate market over the last two decades in order to address the 
misconceptions upon which the proposed Guidance appears to be based. 
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Real Estate Space Market Cycles 

Introduction 
MaW economists consider conunercial real estate cycles to be a mirror reflection of the economy. As one of the three major 
factors of production (land, labor and capital) demand for commercial real estate is a necessary and important part of 
economic growth. As the population of the world grows, these additional people need a place to work, sleep, eat, shop and 
be entertained which constantly increases the amount of space needed. Many consider commercial real estate a cyclical 
industry because its demand side is affected by economic cycles and supply tfistofically lags demand. 

Historically, the delivery of real estate space to meet the world’s needs has been "lumpy". Too little space is available 
during times of rapid growth and once development production has geared up too much supply continues to be produced 
even after demand has slowed. This lag between demand growth and supply response has been a major cause of volatility in 
real estate cycles, aPter the effect of economic cycles. The ability to control space production is one key to less volatile real 
estate cycles in the future. This testimony explains the ftmdamental reasons for historic movements in the office space 
market demand and supply, and then attempts to project the demand and supply variables for the next cycle. While 
estimating the space market building cycle is relatively straightforward with nmch data available for both the demand and 
supply variables, projecting the capital cycle is much more difficult, as other investment markets (stocks, bonds and 
international investments) nmst be considered because they compete for investor’s dollars. 

Commercial vs. Residential 
Please note that this testimony is focused on commercial (for rent) real estate markets and NOT residential (for sale) home 

ownership markets. Residential (for sale) home ownership markets are a production process, where new inventory." is 

produced for consumers with the assumption that they can afford to purchase and will purchase homes. Residential 

construction lending has higher risks as unsold homes do not produce cash flow to make mortgage payments. (This does 

NOT include apamnents.) Commercial (for rent) real estate monitors the occupancy levels and rents of existing properties 

as well as new construction added to the existing supply and examines it against the existing business tenants who rent 

properties and new tenants who may come into the market. Historically the residential and cormnercial markets have had 

very different cycles and thus very." different value changes and/or problems. 

Space Market Cycle Fundamentals 
The "space market" cycle is the demand and supply for space, which is very local in nature. Demand for space is a 
function of the number of people who need space to live and businesses that need space to conduct their business. The 
amount of space used is a function of both the need for space and the price of that space. The supply of space is a function 
of existing space, space under construction, and future demand for space. Rent is a function of the current space available 
(occupancy level) and the future expected space available. 

The cost to purchase or construct space must provide an economic return for the investor. Most researchers have found that 
rents are a function of the amount of demand and supply at any given point in time. The interplay bet~veen demand and 
supply is easily described in terms of occupancy (or vacancy), which has a high correlation with rent levels. The supply and 
denrand for space is also property specific. Demand and supply for office space does not affect the demand or supply for 
retail, warehouse, hotel or apartment space. Thus an investor or lender who diversifies their portfolio by both property ~pe 
and market can lower their risks substantially. 7~is analysis uses the historic office markets as an illustration, but similar 
cycles appear in the other four major property ~pes including warehouse, retail, apartment and hotel. The current positions 
of the 5 major property types and "the 50+ major metropolitan areas can be seen in the Market Cycle Report attached as 
Appendix A. 

The 1970s Cycle 
Demand: The 1960s had average annual overall office employment growth of 3.2% for the decade which produced strong 
demand for office real estate into the late 1960s. The first half of the 1970s produced only 1.8% average annual office 
employment growth, partially due to a recession in 1974 and office demand increased by only 1.7% in the early 1970s. The 
second half of the 1970s produced strong economic growth (GDP) from the baby boom generation coming of age and 
entering the work force with overall employment growth averaging 3.2% per year again. Office demand growth averaged 
3.8% per year (faster than overall employment) during the second half of the 1970s as the i~fformation age began and the 
middle management ranks, who analyzed more data for companies, expanded. (Exhibit 1) Several office markets had sharp 
office demand growth from industry specific employment factors such as the oil boom in Denver, Dallas and Houston. 

Supply: The early 1970s were characterized by a construction boom that was fueled by increased capital flows to real estate. 
Major new capital sources were available as mortgage REITs were created by commercial banks that allowed them to 
bypass their regulatory." restrictions on how much and how many real estate projects they could lend to. The first half of the 
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1970s saw total office space construction increase by an average 5.6% per year. The recession of 1974 slowed GDP and 
employment growth, and the office markets down-cycled and crashed in 1974 and 1975. Maw construction loans defaulted 
and never converted to permanent loan status. New "empty buildings" were foreclosed upon and held by mortgage REITs 
whose stock values plurmneted from a peak NAREIT Index of 112.39 in January 1973 to a low 39.09 in December 1974, 
when the mortgage REITs could not make their dividend payments. The REIT industry, which had begun in 1960, grew to 
around $10 billion in market capitalization and subsequently shrunk to $2 billion in 1975. The flow of capital to real estate 
construction shut down and new space growth slowed to 1.5% in 1976 then recovered to a more moderate 3.2% average in 
the second half of the 1970s. 

The early 1970s period of overbuilding was initiated due to surprisingly strong demand growth in the late 1960s that 

allowed the capital markets to "sell a story" about mortgage REITs to public investors. Oversupply pushed office 

occupancies to a bottom in 1975 (Exhibit 5). After the crash, the public market branded mortgage REITs as "bad and high 

risk" and this mortgage REIT branding still exists today in the minds of many investors. 

Exhibit 1 shows the high rate of growth in supply and relatively low rate of growth in demand in the first half of the 1970s 
causing a down cycle, while the second half was characterized by stronger demand growth than supply growth allowing 
recovery and then expansion to take place. 

Exhibit 1 

1970s Office Demand & Supply 
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Source: FW Dodge, CB Commercial, BLS, Mueller 

The 1980s Cycle 
Demand: The U.S. began to move into tbc information agc in the late 1970s and economic prosperiU coupled with very 
strong white-collar employment growth from the baby boom generation helped create a 4.7°/0 annual average GDP growth 
rate for the decade. A recession in 1981 was caused by high goverlmaent debt puslfing interest rates up to the lfigh teens (10 
year treasuries reached 15% in 1981) wlfich caused construction spending and consumer spending to slow. After 1981 
strong government spending, continued strong employment growth and the dawn of the personal computer age helped GDP 
to maintain strong growth rates throughout the rest of the 1980s. Employment growth averaged 2.8% per year for the 
decade while office demand grew an average yearly rate of 3.6% for the decade. 

Supply: Real estate was a private marketplace in the 1980s, with little information available about construction starts versus 
future demand. In addition, thrifts were allowed to lend on conwnercial real estate where they had no previous experience. 
There were few researchers or uatioual level data sources at the begi~ming of the decade and only a handful at the end of the 
decade. Data was provided by cormnercial brokers whose motivation was to close deals. Computers made 10 year 
invest~nent projections a new way of life, but the standard occupancy assumption was 95% for each year going fm~ard even 
when maW market occupancy rates were decli~ing. Supply was growing at an average 7.7% per year during the decade 
which was double demand growth, thus the occupancy rate was declining yearly. (Exhibit 5). The tax act of 1981 created 
more capital flow to real estate for tax shelters and thus more construction of tax driven (non-economic) real estate deals. 
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1982 was the peak construction year with an almost 10% growth in new supply. The few warnings by researchers about 

oversupply were not heeded. The tax act of 1986 did slow building, but not enough to bring supply growth back in line with 

demand growth (Exhibit 2). 

This overbuilding was also driven by the search for higher returns by the capital markets. The first half of the 1980s 
produced a stock market return of ahnost zero and investors needed alteruatives. Using their rear view mirrors, investors 
bought real estate as an inflation hedge and diversifier for their portfolios. With a track record that started in the early 
1970s, pension fund investors saw historic real estate returns as a good alternative for diversi~’ing their portfolios. The 
introduction of the NCREIF index in 1978 gave pension funds a benchinark to analyze real estate returns and more 
confidence to invest larger amounts. In addition, foreign investors saw U.S. real estate as a safe haven for their money and 
in the late 1980s the Japanese saw U.S. real estate as a much higher yield investment than their 3% real estate returns at 
home. This kept real estate prices rising and new construction coming, even though the occupancy rates continuously 
declined from 1979 through 1990. The construction boom did not stop until 1990 when the next buyer was not willing to 
pay a higher price for an empty office building and real estate prices finally crashed. Individuals, followed by pension 
funds, followed by foreign investors all had good "comparative" historic reasons to purchase real estate instead of stocks 
and bonds. Even the 1986 tax act (which took away the individual investor tax incentives) did not shut down commercial 
real estate investing and construction, as tax exempt pension funds and foreign investors kept on supplying capital to the 
office market. (Smith et al, 2000) 

Shortages of office space in 1979 and 1980 and the ease of suburban office construction allowed for massive amounts of 
new speculative office construction in the 1980s. In addition, prosperous companies were building trophy downtown office 
buildings to show off their success and developers had no problem finding capital to put up speculative buildings to sell to 
investors. (Gilbert:o, 1992)Exhibit 2 shows the strong supply growth throughout the 1980s. 

Exhibit 2 
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Source: FW Dodge, CB Commercial, BLS, Mueller 

The 1990s cycle 
Demand: Office demand growth was relatively stable in the 1990s at an average growth of 1.9% per year with the only year 

below 1.5% being 1991, due to a mild recession. Office demand growth rose at over 2% from 1997 to 1999. The steady 

expansion of the economy with GDP growth averaging 3.1% per year in the 1990s is more moderate than previous decades, 

but much less volatile. 

Supply: While both 1970 and 1980 saw real estate start fl~e decade near a peak, 1990 sa~v the real estate cycle start at a 
bottom. Overbuilding in the late 1980s caused the worst vacancy in office space (over 20%) since the great depression and 
a mild recession in 1991 further reduced demand. It took until the mid-1990s for office markets to recover, on average, 
across the U.S. and the growth phase of the cycle did not begin until the second half of the 1990s. Little new construction 
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took place in the first half of the decade with supply growth averaging 0.6% per year, as the excess space built in the 1980s 
was being absorbed. Supply growth averaged only 1.3% for the second half of the 1990s, allowing occupancy to improve. 
Both 1998 and 1999 were years when demand and supply grew at similar rates, creating a balanced growth in the market. 
Rents i~nproved throughout the second half of the 1990s as a result. 

Bank and thrift failures in the late 1980s and early 1990s caused the government to create the Resolution Trust Corporation 
(RTC) to dispose of their bad loans and the cormnercial mortgage backed securities (CMBS) market was born. Developers 
who did have economic projects to build in other propeW types besides office could not find debt financing, so they turned 
to the public capital markets. The equity REIT market re-emerged in 1992 as a capital source for real estate. As the real 
estate markets improved, pension fund investors cautiously returned to the market and nrany tested the venture capital 
investment potential of real estate. With new technologies, public market investment and renewed but cautious interest from 
pension funds, data on real estate market activities became available during the 1990s and independent real estate research 
departments at investment firn~s became a standard for improved underwriting. Prudential Insurance, then Equitable 
Insurance, then most pension fund advisors established research departments by the mid-1990s with the head researcher 
having a PhD. Then the REIT boom of 1992 to 1997 caused every major investment bank on Wall Street to develop a REIT 
research team. The potential for overbuilding was reduced substantially as the research data from such companies as Torto 
Wheaton Research, FW Dodge, REIT Reports and Co-Star became available and real estate market watchdogs were ready to 
"blow the whistle" at the first sign of trouble. The lfigher information efficiency of the public markets and more freely 
available information has caused the feedback loop between supply and demand to become shorter. Real Estate capital 
providers now see problems within months instead of over a year and the public market capital is always trying to predict 
when to stop supplying funds to new and existing properties. 1998 and 1999 saw office demand and supply virtually match 
each other. (Exhibit 3) The Real Estate markets ended the 20a~ century in the healthiest cycle position since 1979. 
Prior physical cycles indicate that when the U.S. economy grows rapidly, office development follows with a lag, and then 
supply tends to overshoot actual demand when completed buildings come on line. It was overly optimistic demand 
projections that created large amounts of oversupply in the last two historic cycles. 

Exhibit 3 
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The 2000s cycle 
Demand." The first decade in the new millennium began with office occupancies tfitting their peak in the fourth quarter of 
2000. UnIbrtunately office demand in 1999 and 2000 were higher than "the long term U.S. trend, due to the growth of the 
technology industry. The speculative bubble in the stock market gave capital to tech companies who grew quickly, causing 
fl~em to hire more employees and project their fi~ture space demands at unrealistic levels. The U.S. ended a long economic 
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expansion in 2001 after the tech bubble burst. Am~nal office employment declined for the first time by over -1% in 2001, 
while office demand (absorption) declined by over -2% as firms with excess space put that space on the sub-lease market in 
an attempt to rent unused space to other users and reduce their costs. This demand driven downturn was different from the 
supply driven down cycles of the 1970s and 1980s creating a new challenge for researchers. National office employment 
has always been positive in past cycles, while negative net absorption has been caused by too much supply. Office supply 
did react quickly, declining to very low levels and allowing the market to bottom quickly and begin a recovery in 2003. 

Office e~nployment has grown from 2002 to 2006 and is expected to grow over the next decade. Some of the major reasons 
for this continued growth include increasing demand from a globalized economy, continued technolo~r revolution, and long 
term population growth. Population growth at just under 1% per year on a 300 million U. S. base translates into 2.5 million 
new people per year in the U.S., each year, for the next ten years. These additional people (half immigrants and half new 
births net of deaths) still need additional real estate to work in, shop at, sleep in, eat at, and play in. This means the U.S. will 
need to build one complete new city like Denver, or Phoenix each year for the next 10 years to meet space demand. While 
there may be small periods of recession, the long-term prospects are positive. In this cycle office employment increased by 
only 1.2% in 2004 and 1.4% in 2005 with a 5 year forecast of 1.5% going forward. Overall office demand (absorption) is 
expected to follow similar but slower growth rates of 1.3% over the second half of the 2000’s decade. (Exbibit 4) With a 
flourishing economy, office demand growth is expected to average around 2% in the first half of the ce ntury. 

Supply: Construction starts for office declined each year for the first half of the decade, declining each year to make up for 
the negative denrand in 2001. The supply forecast average for the second half of the 2000 decade is estimated to be only 
1.3% allowing occupancies to improve. (Exhibit 4) There are three principal reasons for this forecast: 

1 - Public Capital ~,~[arkets 
With public market monitoring, it will be much more difficult to justify new space without an analysis of existing 
competitive construction and user demand for existing space. We have already seen the public capital market reaction to 
potential excess supply in cities like Atlanta where many new office construction projects were stopped in 1998 when Wall 
Street analysts downgraded REITs and Commercial Mortgage Backed Securities (CMBS) issues that were investing in the 
Atlanta office and industrial markets. New office supply in Atlanta dropped from 6.4 million square feet in 1998 to 5.9 
million square feet in 1999. One Atlanta-focused REIT, Weeks Corporation, experienced a 20% stock price decline when 
news of Atlanta oversupply was revealed in the financial press. This monitoring by the capital markets let the Atlanta 
market move back into balance within a year’s time, instead of going through an overbuilding boom bust cycle. 

The information feedback loop that is now in place is nmch more likely to avoid large boom bust cycles in the future, as 

supply will be constrained by the wider availability of market information. The REIT market saw prices fall in 1998 and 

1999 when direct markets were good and the outlook was even better, because the public capital markets were more 

attracted to high-tcch stocks. On the other hand, the CMBS market brought more capital than traditional real estate debt 

lenders and many feared it would support non-economic projects. But in mid-year 2000, the REIT market recovered as the 

tech market fell and improved in both 2001 and 2002, showing that an eanfings growth focus may be correct over the long 

term after all. The CMBS market has performed well from 2000 through 2006 with a focus on pre-leasing and tenant credit 

instead of property value. 

2 - Construction Constraints" 
Constraints on building have increased over the past decades. The number of studies and approvals necessary for new 
construction has tripled in cost and ti~ne, over the past two decades. Enviro~wnental impact studies, traffic impact studies, 
storm water runoff management and other societal ilnpacts must now be analyzed and mitigated before development 
approvals are given. While F.W. Dodge economists and data providers wrote about this lengthening, they were not able to 
prove it as the compaw only began keeping historic data in 1994, all previous data gathered was discarded on a regular 
basis. The cost of construction labor and materials has increased at high rates and construction labor was the hardest labor 
force in the count~)~ to find in 2000 and the first half of 2001. Therefore producing new supply" takes longer and is mo re 
expensive. Development is now much lnore difficult than it was in previous cycles due to the up-front costs mentioned 
above. Maw of the major developers have become long-term investors as well, by turning their companies into REITs. 
Capital partners for developers are now much more sophisticated than they have been in the past, requiring feasibility 
studies and pre-leasing prior to funding approval. 

3 - Greater Transparency 
The real estate markets and their cycles are much more transparent than they were a decade ago. In 1990 there were a few 
small firms collecting market data on 20 to 30 MSAs and selling it to a few large institutional investors. Over the decade 
more than 30 market research firms have been started and recently they have been consolidated into a few national firms 
that cover as many as 60 major markets in the U.S. in the five major prope~ types. The largest firms are F.W. Dodge 
(who recently merged their data products with Torto Wheaton Research), Torto Wheaton Research (a Division of CB 
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Richard Ellis), CoStar (a national conwnercial multi-list system that has gone public and purchased four other firms), Gmbb 

& Ellis, Propm~, & Portfolio Research and REIS Reports. These firms provide general market i~fformation free to the 

general public and detailed data and trends to paying clients. With this i~fformation the multitude of research groups at 

private and public investment finns and banks are able to monitor the supply risks of each market and property type as well 

as forecast future potential investment opportunities. The availability of this research has made the real estate capital supply 

chain more efficient and less prone to making oversupply mistakes. Thus market transparency should make the next real 

estate cycle longer and less volatile. 

2000s 
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Exhibit 4 
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Demand 1.5% 

Supply 1.3% 

Space Market Conclusion 

The real estate cycle of the new century has already proven to be different with its demand driven downturn, but surprisingly 
quick reaction of supply to slow as well. This supply demand balancing should produce a longer and more moderate cycle 
for commercial real estate in the future. Having more stable occupancy rotes should also produce more moderate but stable 
rental growth in the future. The 1980s real estate cycle was driven by oversupply that was partially due to the private nature 
of real estate markets, the tax shelter driven investments and the lack of good data. The future real estate cycles should be 
more moderate due to restricted supply conditions and more rational capital markets that are led by better infornmtion, 
mmfitoring and feedback systems that come with public capital sources. Eventually this more efficient market may reduce 
fl~e ability to capture superior returns :from better proprietary information and arbitrage investing, but the stability will create 
less risk for investors and lenders. An increased length in the economic cycle should be reflected in the increased length of 
fl~e real estate space market cycles. Iffl~e U.S. and world economic expansions continue for the next decade, the U.S. real 
estate cycle recovery that began after the 2003 cycle bottom should move into a growth phase in 2008 for all property types. 
The cycles [br each of the 5 major property types (office, warehouse, retail, apartment and hotel) will move differently - as 
they have in the past. Each city will also move at different rates depending upon local demand and supply characteristics. 

The quarterly Market Cycle Monitor research report is attached as Appendix A and a literature review as Appendix B. 
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Capital Market Cycles 

Historic Cycle Summary 
Capital Flows are the major factor affecting prices in real estate as well as all other investments. When capital :flows in, 
prices go up. The capital market cycles show that the public market was first tapped in a large way by real estate in the 
1970s with mortgage REITs but this was a disaster because mortgage REITs were externally advised by their sponsor banks 
that did not care about the defaults in those portfolios as the bank’s money was not at risk. 

In the 1980s, the private real estate capital markets, driven by tax shelter investors, then non-taxable pension funds, then 
foreign investors created a long 10 year capital flow to real estate in the 1980s that created the largest overbuilding cycle 
ever experienced in the U.S. When the private capital markets turned away from real estate in the 1990s, the public markets 
were again accessed with new and improved REIT and CMBS vehicles that are still evolving. The 1990s were different 
though, because more information became available and the public markets began anticipating problems and not just 
reacting to them. This created a real estate market that maintained a balanced demand/supply growth in 1998, 1999 and 
2000. There are many positives to the public capital markets including: access to public capital markets, better data, and 
accountabili~T. There are also negatives to public markets such as stock price volatility, and competition for capital with 
other public market sectors (stocks and bonds). If economic and employment growth could be estimated accurately, there is 
a strong chance that real estate markets could estimate demand better and fine tune new supply even further than what has 
already been attained in the first half of the 2000’s. The capital markets certainly seem to be making this demand - supply 
balancing act more accurate. 

Capital cycles have historically lagged the space cycle. Capital flows continued to increase years after occupancies and 
rents declined in the 1980s. But in the 1990s the public markets helped to remove some of that lagged relationship and the 
physical and financial market cycles moved in sync when the downturn came in 2001. Exhibit 5 shows the historic 
movement of the office physical market and the financial flows of new capital supplied to office space construction. The lag 
in the early 1980s was about 6 years, but in 1991 the rebound only lagged by one year and in 2001 occupancy declines have 
created an inunediate decline in new construction permits, thus the two cycles were moving together in similar patterns. 

Exhibit 5 
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Capital flows are difficult to follow and even more difficult to predict as the whim of investors has not been captured in any 
la~own statistic. Current efforts by the Homer Hoyt Institute to study capital flows are funding research, such as the Real 
Estate Capital Flows Data Sources Project that can be found at www.Hoyt.org. The most notable and important source of 
capital flows data now comes from Real Capital Analytics, a firm started in 2000. The debt side of real estate is 
characterized here by commercial mortgage originations. Exhibit 6 shows the mortgage originations from 1970 through 
2000. The late 1970s and early 1980s produced an average $5 billion in mortgage originations per quarter. In "the second 
half of the 1980s file origination level rose to a peak $25 billion in one qnarter (that is 5 times the normal average) and 
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stayed above the $5 billion level through 1990. This oversupply of capital (the gray box) was one of the major factors inthe 
false price appreciation support for real estate. In the first half of the 1990s originations were negative (foreclosures) and in 
the second half of the 1990s rates returned to the average $5 billion per quarter level. Also note that the qnarterly amounts 
in the 1990s are more volatile than the early 1980s as the public markets now play a major role in originations. The 
question is - where will it go in the future? 

Exhibit 6 
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Future Capital Cycles 
Now "that the public markets have emerged, real estate finally has access to the five major sources of the capital markets 
(public debt, private debt, public equity, private equity plus international capital). The new Public Capital sources 
developed in the 1990s (REITs and CMBS) have different effects, most of which appear to be positive on real estate and 
include betler data, faster access to data, nmltiple monitoring and reporting sources, and better access to capital. This new 
era of public markets access and research oversight provides a feedback loop that should provide more balanced long-term 
capital flows as well as stability to the real estate markets. (REIT’s low prices in 1998 and 1999 helped real estate markets 
avoid too much new development that would have been difficult to lease in 2001 and 2002.) 

Conclusion 
U.S. real estate capital markets have gone from being local in nature in the 1970s to national in nature in the 1980s to public 
and global in nature in the 1990s. The changing nature of all capital markets due to globalization makes the real estate 
capital markets more difficult to understand and predict. The poor performance of the stock and bond markets since 2000 
has pushed much more capital toward real estate in the U.S. because real estate is now seen as a safer and more stable 
investment (A pl\,~’sical asset that can not evaporate into cyber space). It is also possible that this extra capital flow has 
moved U.S. capitalization rates (cash-on-cash return) from their historic 7% to 10% range down to the European range of 
5% to 7% during the 2000s decade. 
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Cycle Monitor - Real Estate Market Cycles 
Second Quarter 2006 Analysis 

August 2006 
Physical Market Cycle Analysis of All Five Major Property Types in More Than 50 MSAs. 
Construction costs continue to rise placing a damper on new starts. Through June, composite construction costs wcre up more tha~l 8% for all commercial 
property types with plastic leading the way at 19%, copper at 14°/3 and concrete at more than 11% year over year. This is veW high compared to tlae 
consumer price index (CPI) of 4.3°/3 over 12 months. Single family housing starts in June were down 11% over the previous )’ear. 

Office market occupancy average improved another 0.3% in 2Q06 and we expect 3% - 4% rental growth. 

Industrial occupancy improved 0.2% in 2Q06, and we expect 2.5% to 3% rental growth for the year. 

Apartment occupancy improved 0.2% in 2Q06, and we expect 4% rental growth for the year. 

Retail occupancy improved 0.2% in 2Q06 and we expect 2% - 3% rent growth [’or the year. 

Hotel occupancies improved 0.3% in 21Q06 and we expect RevPAR to grow by more than 10% for the year. 

The National Proper~ Type Cycle Graph shows relative positions of most subproper~ types -- major markets are reviewed 
inside. 
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Glenn R. Mueller, Ph.D.    (303) 953-3872 gmueller@dividendcapital.com 

Dividend Capital Group, 518 1Th Street, 17a~ Floor, Denver, CO 80202 

www.dividendcapital.com 866-324-7348 

All relevant disclosures and certifications appear on page 9 of this report. 
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The cycle monitor analyzes occupancy move~nents in five properP:T ~rpes in over 50 Metropolitan Statistical Areas 
(MSAs). Market cycle analysis should enhance investment-decision capabilities for investors and operators. The 
five propem." ~Tpe cycle charts summarize ahnost 300 individnal models that analyze occupancy levels and rental 
growth rates to provide the fotmdation for long-term investment success. Real estate markets are cyclical due to the 
lagged relationship between demand and supply for physical space. The long-term occupancy average is different 
for each market and each properP:~ ~’pe. Long-term occupancy average is a key factor in determining rental growth 
rates a key factor that affects real estate returns. 

Market Cycle Quadrants 

[Phase II-ExpansionI [ Phase III-Hypersuppl~7~ 

Declining Vacancy ~~fl~easing Vacancy 

New Construct~          N e~onstruction 

LT OccupancyA_v_~~ ..... ~ ~ , ..... 

Phase I-Recovery ] ~hase IV-Recessio~ 

Source:Mueller, RealEstate Finance, 1995 

Rental growth rates can be characterized in diffcrent parts of the market cycle, as shown below. 
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OFFICE 

The U.S. office market occupancy average improved another 0.3% in 2Q06 but is still 2% below- 
the long-term average. Thus, it is still a tenant’s market when negotiating new leases. The 
national average finally moved from position 2 to position 3 as we predicted last quarter. Net 
absorption for the quarter was more than 18 million square feet, and while new office 
construction is increasing, it is still half the rate of 2000. Occupancy improvement from 2Q05 to 
2Q06 was a full 1% and different sources state that national average rents have increased about 
3% to 4% over the past 12 months. We expect almost 1% increase in occupancy for the next 
year which can drive a 3% to 4% rent growth for the year. 

Office Market Cycle Analysis 

2nd Quarter, 2006 
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Note: The 11 -largest office markets make up 50% of the total square footage of office space we monitor. Thus, the 11 -largest office markets are 
in bold italic lype to help distingui sh how the weighted national average is affected. 

Markets that have moved since the previous quarter are now shown with a ÷ or - symbol next to the market name and the number 

of positions the market has moved is also shown, i.e., +1, +2 or -1, -2. Markets do not always go through smooth forward-cycle [ 
movements and can regress, or move backward in their cycle position when occupancy levels reverse their usual direction. This can 

]happen when the marginal rate of change in demand increases (or declines) faster than originally estimated or if supply~t~i~v[4j~is,~] 
[stronger (or weaker) than originally esti~nated. 



Industrial 

Industrial occupancy improved by 20 basis points in 2Q06, providing a 1.1% occupancy increase year over year 

from 2Q05. Eighteen cities improved their cycle position by at least one point, which moved the natioual average 

industrial cycle position to point #4 on the cycle graph. While new construction was strong at levels close to 2001, 

net absorption was ahnost 18 MSF for the quarter. Absorption continues to be strongest in southern California 

markets. Rents year over year were up 2.5% nationally. For the next year we expect another 0.5% occupancy 

increase which should drive rent growth in the 2.5% to 3% range. 

Industrial Market Cycle Analysis 
2nd Quarter, 2006 
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Note: The 12-largest industrial markets make up 50% of the total square footage of industrial 
space we monitor. Thus, the 12-largest industrial markets are in bold italic type to help 
distinguish how the weighted national average is affected. 

Markets that have moved since the previous quarter are shown with a + or - symbol next to the market na,ne and the number of[ 
positions the market has moved is also shown, e.g., +1, +2 or -1, -2. Markets do not always go through smooth forward-cycle 
movements and can regress, or move backward in their cycle position when occupancy levels reverse their nsual direction. This can 

happen when the marginal rate of change in demand increases (or declines) faster than origin all?,’ estimated or if supplyl~ff~is] 
stronger (or weaker) than originally esti~nated. 



Apartment 

Apartment occupancy improved 10 basis points in 2Q06, this producing a 0.5% occupancy 
increase year over year. Multifamily construction starts were do~vn 4% in the second quarter, 
2% year over year and are hovering close to the long-term national average - which is 
sustainable. This shows moderation by the construction industry and reflects the decline in 
demand for condo conversions (the Condo craze is now over). Population growth and high 
housing costs still produce the best apartment markets. We anticipate occupancies to increase 
another 40 basis points in the next year. Rent growth was almost 3% year over year through the 
second quarter and we estimate 4% rent growth for the next year. 

Apartment Market Cycle Analysis 

2nd Quarter, 2006 

Ft. l.auderdale 
Orlando 

Las Vegas 
Chicago 

I I [ ~ 
Detroit 

Jacks°nvilll e I I Miami | _Z 
Memphis Atlanta+l LosAngelesI ] Orange Co~’ ~1 

Minneapolis Austin 
Riversidel ]     ~ ~ Nashville+ 2 Boston+l W Pahn BeachI ] ~9r ( 

New Orl .... ChatloRe 
I ~ ~-- IN~f°lk 

OkIah .... City q 1 Dallas FW 
~~ [ S~ 1Nego 

Philadelphia K ..... City+l A ~7~ [ Tampa 
:[galeigh-Durham Wash DC 

St. Louis+2 ............ 

~incmnati+l 
Colmbu~~cisco ~ 2 

Cleveland 
Denver 

Hartford+l 
East Bay 

Indianapolis 

Long Islancb ] 
Mihvaukee 

New Vork 

Pittsburgh 
Portland+ 1 

Richmond 
Stamford 

Honolulu 

N. New Jersey+2 
Phoenix 
Salt Lake 
San Antunio+ 2 

Seattle+2 

NATION 

Source: Mueller, 2006 

Note: The 10-largest multifamily markets make up 50% of the total square footage of 
multifamily space we monitor. Thus, the 10-largest multifamily markets are in bold italic type to 
help distinguish how the weighted national average is affected. 

Markets that have moved since the previous quarter are shown with a + or - symbol next to the market name and the number of] 

positions the market has moved is also shown, e.g., +1, +2 or -1, -2~ Markets do not always go through smooth lbrward-cycleI 

tnovernents and can regress, or move backward in their cycle position when occupancy levels reverse their usual direction. Thi s can ] 
happen when the marginal rate of change in demand increases (or declines) taster than originally estimated or if suppl?[~a i~ 

stronger (or weaker) t aan or ginal y estim ated. 



RETAIL 

Retail occupancy improved 0.2% in 2Q06 but is up only 0.5% year over year. Consumer 
spending is now reflecting higher gas prices as the recent detailed consumer spending report 
showed people are spending more on books and less on electronic media; more on beer-groceries 
and less on restaurants; more on toys/games but less on sporting equipment and jewelry; more on 
personal care and less on home care. Regional mall occupancy appears to have peaked as it is 
hard to increase occupancy past 95%. Thus, mall rental growth will be the best of the retail 
property types. The national retail average remains in the growth phase, at position 7 on the 
cycle where it appears to be stabilizing, even with a slowing economy. We expect the national 
occupancy position to hold at this level for the year, and rental growth to moderate to the 2%-3% 
range over the next year. 

Retail Market Cycle Analysis 
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HOTEL 

Hotel occupancies improved 0.3% in 2Q06 and 1.2% year over year. Demaud coutinues to be strong across the 

board with air travel up and most planes IM1. It is good news for the hotel industu that airlines have been able to 

become profitable in the face of higher fuel prices, but at the expense of few flight options for travelers. 

Construction starts have been vel?." strong in mal\v markets with Lodging Econometrics (www.lodging- 

econometrics.com) reporting a 50% year-over-year increase, which is a new high for this cycle, but about 15% 

below the peak set in 1998. Construction is highest in Washington, New York, Dallas, Los Angeles and Atlanta. 

Occupancy levels are now expected to improve another 1% over the next year, which would provide a RevPAR 

growth more than 10% in the next year as well. 

Hotel Market Cycle Analysis 
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MARKET CYCLE ANALYSIS -- Explanation 
Supply and demand interaction is important to understand. Starting in Recovery Phase I at the bottom of a cycle (see 
chart below), the marketplace is in a state of oversupply from previous new construction or negative demand growth. At this 
bottom point, occupancy is at its trough. Typically, the market bottom occurs when the excess construction from the previous 
cycle stops. As the cycle bottom is passed, demand growth begins to slowly absorb the existing oversupply and supply growth is 
nonexistent or very low. As excess space is absorbed, vacancy rates fall, allowing rental rates in the market to stabilize and even 
begin to increase. As this recovery phase continues, positive expectations about the market allow landlords to increase rents at a 
slow pace (typically at or below inflation). Eventually, each local market reaches its long-term occupancy average whereby 
rental growth is equM to inJh~tion. 

In Expansion Phase II, demand growth continues at increasing levels, creating a need for additional space. As vacax~cy 
rates fall below the long-term occupancy average, signaling "that supply is tightening in the marketplace, rents begin to rise 
rapidly until they reach a cost-feasible level that allows new construction to commence. In this period of tight supply, rapid 
rental growth can be experienced, which some observers call ’~rent spikes." (Some developers may also begin speculative 
consttuction in anticipation of cost-feasible rents if they arc able to obtain financing.) Once cost-feasible rents axe achieved in 
the marketplace, demand growth is still ahead of supply growth -- a lag in providing new space due to the time to construct. 
Long expansionary periods are possible and many historical real estate cycles show that the overall up-cycle is a slow, long-te~n 
uphill climb. As long as demand growth rates are higher than supply growth rates, vacancy rates will contilme to fall. The cycle 
peak point is where demand and supply are growing at the same rate or equilibrium Before equilibrium, demand grows faster 
than supply; after equilibrium, supply grows faster than demand. 
H~vpersupply Phase HI of the real estate cycle commences after the peak/equilibrium point #11 -- where demand growth 
equals supply growth. IVlost real estate participants do not recognize this peak/equilibrinm’s passing, as occupancy rates are at 
their highest and well above long-term averages, a strong and tight market. During Phase III, supply growth is higher than 
demax~d growth (hypersupply), causing vacancy rates to rise back toward the long-term occupancy average. While there is no 
paintgl oversupply dum~g this period, new supply completions co~npete fbr tenants in the ~narketplace. As more space is 
delivered to the market, rental growth slows. Evantually, market participants realize "that the market has turned down and 
commitments to new construction should slow or stop. If new supply grows faster than demand once the long-term occupancy 
average is passed, the ~narket falls into Phase IV. 
Recession Phase 1V begins as the market moves past the long-term occupancy average with high supply growth and low 
or negative demand growth. The extent of the ~narket down-cycle will be determined by the difference (excess) between the 
market supply growth and demand growth. Massive oversupply, coupled with negative demand growth (that started when the 
market passed through long-term occupancy average in 1984), sent most U.S. office markets into the largest down-cycle ever 
experienced. During Phase IV, landlords realize that they will quicldy lose market share if their rental rates are not competitive; 
they then lower rents to capture tenants, even if only to cover their buildings’ fixed expenses. Market liquidity is also low or 
nonexistent in this phase, as the bid-ask spread in property prices is too wide. The cycle eventually reaches bottom as new 
construction and completions cease, or as demand growth turns up and begins to grow at rates higher than that of new supply 
added to the marketplace. 
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Source: Mueller, Real Estate Finance, 1995 

This Research currently monitors five property types in more than 50 major markets. We gather data from numerous sources to I 

evaluate and Ibrecast ~narket ~novements. ~llae market cycle ~nodel we developed looks at the interaction of supply and de~nand to I 
estimate future vacancy and rental rates. Our individual market models are combined to create a national average model for all I 

IU.S. markets. This model examines the current cycle locations for each property type and can be used for asset allocation and! 
{PAGE lacquisition decisions. 
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APPENDIX B 

Literature Review 

Real estate cycles were first discussed by Homer Hoyt in 1933 in his analysis of the Chicago marketplace. Since that 
time market cycles have received scattered attention over the years~ Pritchett (1984) "theorized that there is a national 
real estate market cycle, but "the cycles for each property type were not coincident. He stated that supply growth and 
decline always lagged demand growth and decline, thus turning points in the "top and bottom of a~ cycle could be 
detern~ined when the supply growth and demand growth were moving in opposite directions. However, recognition of 
turning points was less useful to investors than anticipation of such points. He applied these ideas by stating "that the 
most advantageous buying opportur~ities generally exist during late declining, bottom, and early rising portions of the 
real estate raarket cycle. 

Witten (1987) stated that eve~ city had its own property cycles which were unique in length (time) and degree of 
change (magnitude) and were dependent on the internal dynamics of each market. He also stated that new supply while 
being cyclical is somewhat more volatile than demand, since supply is often determined by the availability of financing 
rather than by market need. He also observed tlkat markets seldom move as smoothly as the classically drawn curves, 
but instead move in "fits and starts" causing investors to hesitate and wait for clear signs as to raarket changes. 

Brown (1984) described cycle modeling as a simplification of the complexities of reality which hopefully capture the 
crucial features of the economic sector or system being studied. He believed that time series should be used to 
determine the length and raagnitude of cycles as it seeks to measure movement over time. Also the longer the length of 
time studied, the better the understanding of the cycle movement. A key to cycle research is the identification and 
removal of trend and seasonal components inherent in time series data. He concluded that if feasibility analysts, 
investment advisors, and principals or lenders are to give credibility to market cycle analysis, much more research 
needs to be done. There are currently no uniform measurement procedures available, nmking it difficult to agree on the 
length and magnitude of cycle movements. He concluded that the downside of market cycles creates extreme 
economic obsolescence, thus real estate professiouals need to ~naintain the perspective of cyclical timing in their 
decision making. 

Wheaton (1987) using a sample of 10 cities, estimated the uatioual office market cycle to have a length of between 10 
and 12 years. He found that each city had a turning point (peak or trough) in its own market cycle that was within one 
or two years of the combined average of the 10 cities. He studied the causes of market movement that made the office 
nrarket cyclical. One of his findings was that the tenure structure of office leases was usually long-term (e.g. 10-15 
years). His explanatou model fom~d that expected employment growth was significant in determining cycle behavior 
thus creating an adaptive demand model (supply will react to increased demand with a lag) and concluded that supply 
responds more readily to "the state of the economy (as developers adj ust their expectations to general economic 
indicators such as GDP growth and interest rates) "than to actual local demand. This adjustment can actually help 
curtail the magnitude of a cycle as GDP growth is more moderate than local demand growth. He concluded that both 
supply and demand respond to changes in the economy although supply is more responsive than demand. 

Wheaton & Torto (1988) studied rent and vacancy rate cycles and fotmd that: there was a market rental adjust~nent 
mechanism that caused real office rents to drop approximately 2% annually for every percentage point of excess 
vacancy above the long-term average in the market. They also found that the average office vacancy rate was trending 
upward over the 1968 to 1986 time period studied. Probably due to the excessively high supply rates of the 1980s. 

~q~rr, Webb, and Born (1990a, 1990b) in two different articles compare Upical trend models for real estate analysis 
with a theoretical cycle model based upon demand, supply and inflation inputs. They conclude that the timing of 
acquisition and disposition in the cycle can be ve~r important to the overall return received from real estate 
investments. Pyhrr, Born, Robinson and Lucas (1996) crunpare traditional valuation ~nethods against a model using 
cyclical asstru~ptions including demand, supply, absorptiork occupancy rates and rental rate differences between newly 
constructed and existing properties. They conclude that valuations with cyclical assumptions can drmnatically alter 
valuation conclusions, but that a cyclical model may be a better indicator of investment value (long-term), than market 
value (one point in time). 

Mueller and Laposa (1994 and 1995) discussed the difference between overall market and submarket cycles. Their 
research foru~d that sub~narkets can move differently frown the overall market cycle in the short rim, but submarkets will 
typically trend with overall market movements in the long rtru, because the locational advantages of a submarket 
become appropriately priced in the marketplace over time. 
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Mueller (1995) stratified real estate raarket cycles into two distinct cycle types: first, a p~sical cycle that described 
only the demand, supply, and occupancy of p~rsical space in a local market that affects rental growth and second, a 
financial cycle that exarained the capital flows into real estate for both existing properties and new construction which 
affects property prices. This separation bemTeen physical and financial cycles helps to clari6./- earlier work that mixed 

maw definitions and helps explain the lag that appears to exist between market occupancy and rental movements 
versus real estate prices. 

Grenadier (1995) developed a theoretical option pricing model of how vacancy rates and rental rates interact. He 
hypothesized that there is considerable inertia from existing building owners to adjust rents and occupancy levels in 
reaction to changing economic environments (the owner’s option to rent). He also attempted to explain the recurrence 
of overbuilding during periods of low occupancy, by proposing that the costs of re-leasing can make vacancy "sticlcy", 
because landlords may choose to wait for higher rental rates before leasing space and that long construction times 
coupled with the inability to reverse a construction start decision can cause too much new supply. He also modeled 
demand volatility and theorized that markets with greater demand volatility had a higher propensity to overbuild. 

The economic literature addresses price dispersion under various search models. Butters (1977) postulated that a 
consumer’s imperfect i~fformation is insufficient to support price dispersion. Others have shown that heterogenei~7 
among producers explains price dispersion [Carlson and McAfee (1983), MacMinn (1980)]. Nitzan and Tzur (1991) 
show that price dispersion can exist even when fully rational economic agents on both sides are homogeneous. 
Fershyman and Fishman (1992) present a dynamic search model which accounts for cyclical patterns of prices and 
demand. Thus, the behavior, strategies, and expectations of landlords and search behavior of tenants at various 
points in the real estate cycle may be explained by search theou models and price dispersion theou when we 
examine the rent price distributions in real estate markets. Applications to real estate value pricing are more difficult 
as homogeneous expectations arc difficult to apply to heterogeneous assets. 
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Key Points 

The proposed banking agency guidance on cormnercial real estate lending concentrations 
appears to be predicated on fundamental misconceptions of how the cormnercial real 
estate market functions today. 

Today’s commercial real estate market is very different from the one that existed in the 
late 1980s and early 1990s. Today’s commercial real estate market benefits from greater 
transparency, increased scrutiny and more timely information associated with the growth 
in public Real Estate Investment Trusts and the creation of the Cmnmercial Mortgage 
Backed Securities Market. 

The information feedback loop that: is now in place should help prevent large boom bust 
cycles in the future. 

The definition of commercial real estate in the proposed guidance appears to be based on 
the misconception that the residential real estate market and commercial real estate 
market are sufficiently correlated to justify including certain types of residential real 
estate loans within the definition of commercial real estate. 

The commercial "for rent" and residential ’home ownership" real estate markets are 
distinctly different and move in different cycles. 

The commercial real estate capital markets have become a sophisticated national and 
interuational marketplace while the space, or leasing markets remain local. 

Equity capital for commercial property comes from a great diversity of sources, many of 
which did not: exist in the 1980s. 

The commercial mortgage industry has been transformed by access to the public sector 
securities which now originates more loans than commercial banks using the commercial 
mortgage backed securities (CMBS) vehicle. 

Public equity (Real Estate Investment Trusts) and public debt (Commercial Mortgage 
Backed Securities) have revolutionized transparency and standards throughout the 
industry. 

Commercial real estate has emerged as the fourth asset class along with stocks, bonds and 
cash for a national and international investor base. 

It is unlikely that equity or debt: capital will stop flowing to commercial real estate as it: 
did in 1990 when the commereial real estate market crashed. The regulatory and private 
industry monitoring systems have created a check and balance system that is working 
well. 
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Purpose of This Written Testimony 

Earlier this year, "the :federal banking agencies issued proposed guidance entitled "Concentrations 
In Commercial Real Estate Lending, Sound Risk Management Practices" (the "Guidance"). The 
proposed Guidance sets forth certain thresholds for assessing whether an institution has 
commercial real estate loan concentrations that would trigger heightened risk management 
practices and potentially higher capital requirements. After analyzing the proposed Guidance, it 
appears that it is predicated on fundamental misconceptions of how the commercial real estate 
market functions today. These misconceptions seem to be based on the assumption that this 
market has not: witnessed fundamental changes over the last two decades. Simply stated, today’s 
commercial real estate market is very different :from the one that existed in the late 1980s and 
early 1990s. For example, the commercial real estate markets and their cycles are much more 
transparent today than they were a decade ago. This increased transparency allows investors, 
developers and lenders to react much more quickly to market risks and substantially reduces the 
potential for overbuilding. Tbis increased market transparency should make future real estate 
cycles longer and less volatile. 

The definition of commercial real estate in the proposed Guidance appears to be based on the 
misconception that the residential real estate market and conwnercial real estate market are 
correlated to such an extent that certain types of residential loans should be included witbin the 
defiuition of commercial real estate for purposes of the proposed Guidance. This is a fault" 
premise because the conwnercial real estate market and the residential real estate market are 
fundamentally different and move in different cycles. 

Commercial real estate is a necessary and important part of economic growth. In order to avoid 
any potential unintended consequences, the bank regulato~ approach to commercial real estate 
lending must be predicated on an accurate understanding of today’s commercial real estate market 
environment. The purpose of this written testilnow is to set forth the changes that have occurred 
in the con~nercial real estate market over the last two decades in order to address the 
misconceptions upon which the proposed Guidance appears to be based. 

Defining the Markets 

Capital vs Space Markets 

In order to understand the cyclical nature of the real estate industry, it is important to differentiate 
the capital markets from the space, or leasing markets. Capital market factors concern such things 
as asset prices, liquidity, and mortgage rates. The space markets refer to leases, rental rotes, and 
occupancy levels. The capital and space nrarkets move in different cycles although each also 
influences the other. For example, in the 1980s, capital market factors, too much capital, lead to 
overdevelopment which in turn overbuilt and thus undern~ined the space markets. More recently, 
in 2001, the space nrarkets suffered a demand shock, as high tech tenants evaporated almost 
overnight leaving considerable vacant space. However, at the same time leasing fundamentals 
were deteriorating, the capital markets :for commercial property rallied, causing prices to rise. 
Investors, many burnt by the dot-com frenzy in stocks, were attracted to real estate because it is a 
tangible "bard" asset and it offered relatively high yields and significant portfolio diversification 
benefits. A new capital cycle began as large institutio~ml investors and private individuals re- 
allocated capital from "the stock market and into real estate. 

The period from 2001 and into 2004 has often been referred to as "the disconnect" of "the 
commercial real estate markets. The capital environment (price) was veu positive and improving 
yet the space markets (occupancy) were weak and faltering. Currently, the leasing conditions :for 
almost all property types and most markets nationally arc improving and the capital environment 
remains favorable. The capital and space markets are once again moving in "the same direction. 
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Local vs. National 

The supply and demand factors that influence the space markets are specific to each local market 
where a property is located. The demand for space by tenants is determined largely by the 
strength of the local economy and the availability of space within that local market. By contrast, 
the capital markets have evolved into a national marketplace that is moving quickly toward 
globalization. Investors and bankers are no longer limited just to nearby markets, but are 
diversi~’ing their portfolios by investing in opportunities in other markets, across regions and even 
offshore. 

This free flow of real estate capital makes the capital markets more efficient and helps mitigate 
risks. For example, conunercial property in California commands among the highest prices in the 
nation so some owners have recently decided to sell those assets at premium prices and buy 
property in markets that they perceive as cheap, such as Phoeuix or Dallas or Atlanta. Over the 
past two years, the amount of real estate capital from California-based buyers has quadrupled. 
Only recently have the information and tools necessalT to underwrite investments and operate in 
multiple markets become readily available. This information and tools were not available during 
the 1980s. Moreover, it is only since the Riegle-Neal Act in 1994 allowing interstate branch 
banldng that banks have been permitted to diversify their mortgage portfolios geographically. 

Residential vs Commercial Markets 

A house and an office building are both considered real estate assets, yet bofl~ operate in entirely 
different capital environments and their economics are driven by entirely different supply and 
demand :factors. A clear distinction between commercial and residential properties is made 
throughout the construction, lending, brokerage and investment industries as market participants 
have had to specialize to address the dichotomy of these two disparate classes of real estate. No 
longer can housing and commercial property be grouped simply as "real estate". 

Residential and Commercial Prices 
............. Median Sales price of New Homes (left) 

= $/SF US Commercial Property (right) 
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Over the past 25 years, prices for commercial and residential propeW have moved independently 
and have not shared the same "real estate" cycles. For exmnple, between December 2000 and 
December 2003, the median price for a new home increased by 21%, yet the average price for 
commercial property increased by just 3% over the same period. Again, in a differem economic 
period between 1989 and 1992, prices for cormnercial property fell 16% while housing prices 
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actually increased. Certainly, prices for all types of newly constructed real estate are affected by 
similar influences such as land and raw material costs, interest rates and the general economic 
climate, but ultimately prices for residential and commercial prope~r are determined 
independently. 

One reason the housing and cormnercial markets move in different cycles is that conunercial 
property buyers encompass a diverse pool of capital sources (bwersiinvestors) beyond the private 
individuals that that own and live in housing. Institutional investors (pension funds and 
endow~nents), REITs, and foreign investors now represent almost half of all commercial 
acquisitions. Moreover, these investors tend to be low/no-leverage buyers making them less 
sensitive to rising interest rates than are other investors and most homebuyers. In addition, most 
connnercial investors have a long-term perspective and buy and hold property for the income. In 
comparison, a speculator/flipper mentality has become pervasive in the residential market and 
their profits depend almost entirely on price appreciation. Residential buyers are generally also 
local in scope, but most commercial buyers are national if not international ilwestors with greater 
freedom to ilwest without geographic limitations. 

Residential Real Estate 
Buyers in 2005 

Commercial Real Estate 
Buyers in 2005 

inst’l, 19% 

investment, 
28% 

private, 30% 

primary 

home, 60% 

source: National Association of Realtors 

vacation, 
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foreign, 8% 

syndicator, 
5% 
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user, 3% 
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source: Real Capital Analytics 

Equity capital for conunercial real estate has evolved significantly over the past 25 years to 
include a diversity of public and private, domestic and foreign, and institutional and 
entrepreneurial sources. Prior to 1980, con~nercial property investors were similar in composition 
to home buyers in that the capital was largely private and local. While private investors still play 
an important role in the capital markets, the commercial marketplace is no longer dependant on 
them. In 2005, more sophisticated and better capitalized groups of buyers were responsible for 
70% of commercial property acquisitions. The influx of these other capital sources has 
fur~damentally changed the ~mture of the commercial marketplace since the 1980s and the diversity 
of capital has made it far less volatile. 

Overview of the Commercial Real Estate Capital Markets 

A Diversity of Equity Capital 

A surmna~ of the current buyers of commercial property highlights the dffersity of investors and 
illustrates the secular changes that have occurred in the capital markets for commercial real estate 
since 1990. The growth of institutional and public equity capital in colnmercial real estate 
evidences its maturity as an accepted, primary asset class on par with stocks and bonds. Foreign 
capital is not new in commercial real estate, but the emergence of a global marketplace has been a 
significant recent development that continues to change the market. In addition, new investment 
vehicles have been formed to access capital from outside of Wall Street and institutional channels. 
A new breed of syndicators in the form of private REITs and tenancy-in-connnon interests, have 
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acquired almost $40 billion of commercial property since 2002. Private equiU funds pool capital 
from a variety of sources and have acquired ahnost $80 billion since 2002. Originally called 
"Vulture Funds", these funds were born om of the Resolution Trust Company liquidations of bank 
real estate owned REO portfolios in the early 1990s. In addition, joint ventures between these 
large investors and local, private firms have proliferated. Consequently, the private sector has far 
greater access to capital and is less limited by geography. Few commercial real estate investors 
are local awmore as the mobility of capital nationally and globally has never been greater. 

Public Real Estate Investment Trusts ("REITs") 

The U.S. Congress created REITs in 1960 
but the equiU REITs in particular, only 
became a material part of the conwnercial 
real estate capital markets in the mid $350 
1990s. Since then, REITs have flourished $300 
and have helped to transform the entire 
conunercial real estate capital markets. $250 

Not only did REITs raise billions of $200 
capital dollars by allowing small investors $150 
to invest in large commercial properties, it 
helped bring in a new wave of $100 
transparency and scmtiW to the sector. $5O 
Over the past decade, approximately 500 

$0 
new analyst positions have been created 
solely to analyze the commercial real 
estate sector and the activity of the REITs. 
At the end of 2005, there were nearly 200 
public REITs with a market equity 

Publicly Traded REITs 
Total Equity Capitalization ($ billion) 

source: NAREIT 

capitalization of $330 billion and ownerstfip over $750 billion of real estate properties. In 2005, 
public REITs accounted for approximately 14% of all commercial property acquisitions in the US. 

Real Estate Mutual Funds 
Total Assets ($ billion) 
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Public REITs have gone through two major 
growth periods over the past decade. The first 
occurred in 1996-97 and the second occurred in 
2003-04 as REITs became main-stream stock 
market investments.    The role of REITs 
continues to grow as pension capital migrates 
from defined benefit plans to defined 
contribution (401K type) plans. As more 401(k) 
plans are providing the option, assets in real 
estate mutual funds, which invest primarily in 
REITS, have soared. Total assets of real estate 
mutual funds totaled $52 billion at the end of 
2005, up from $10 billion just five years ago. 

source: Merrill Lynch, AMG Data 

Foreign Investors 

US commercial real estate has always held appeal among foreign investors. In the 1980s it was 
the Dutch and the Japanese. German investors accounted for the majority of foreign capital in the 
1990s. However, until recently, most foreign investment was directed to trophy properties in a 
relatively select group of markets like Waslfington, New York and San Francisco. Thus, foreign 
buyers impacted prices in only a few markets and then for only the best real estate. 
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This is no longer the case as the globalization of the real estate industry has taken off and is clearly 
accelerating. In 2005, Australians purchased one of every ten community shopping centers that 
were sold in the U.S. as a diversity of buyers from around the globe are now active commercial 
real estate buyers. Moreover, the U.S. is now exporting real estate capital and U.S.-based private 
equity funds, mnong others, are significant investors throughout Europe, South Alnerica and 
increasingly, the Pacific Rim. 

Foreign Buyers of 
US Commercial Property 
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source: Real Capital Analytics 

Globalization of REITs and 
CMBS is also taking off. 
In 2001 Japan entered the 
REIT areua and in 2003 
France followed. The 
Netherlands,    Singapore, 
Canada and Belgium and 
the UK recently changed 
their laws to create REITS. 
Hong Kong amended 
legislation last year to 
allow its REITs to invest in 
overseas real estate. North 
American companies still 
account for 50% of the 
world’s    REITs, but 
international REITs are 
growing quickly. 
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Private Equity Funds 
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source: Real Capital Analytics sophistic 
$25 

ated "qualified" investors. They have currently amassed a tinge amount of [] 
capital and are responsible for a wave of corporate takeovers throughout all 

$0 ~ ~ ~ 
industries, not just real estate. Real estate funds started in the 1990s and ¢o ,~ 
there are over 250 real estate specific hedge funds that have raised over $125 ~ ~ 
billion of equity. This equates to a buying power up to $500 billion since 
fund invesUnents are often highly leveraged. However, not all of this capital 
will be invested in the US. Higher risk/higher return allocations by source: Emst&¥ouno 
institutions and foreign investors are often placed with hedge funds, blurring the distinction 
between capital sectors. Fund sponsors are considered private since they invest their own equity 
and have discretion over the fund’s invesUnents. 

Syndicators 
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Private REITs and Tenancy-in-Common ("TIC") groups are part of the private sector tlkat 
represent a relatively" new group of buyers veur different from the tax syndicators in the 1980s. 
These groups raise capital by syndicating equity through financial advisors to wealtl\y private 
individuals and families, prinmrily baby boomers nearing retirement. Most investors in the current 
syndications are seeking yield and a stabile cash flow. Consequently, TICs and private REITs 
acquisitions have generally been of higher quality.’, well occupied properties. TICs have an 
additional benefit in that they qualify for 1031 like-kind exchanges that defer capital gains taxes to 
a later time. Combined, TICs and private REITs acquired $14 billion of core property in 2005, up 
ten fold since 2001. Private REITs accounted for $8.7 billion of acquisitions last year but their 
growth is slowing and total TIC acquisitions may exceed that of the private REITs. Despite all the 
press generated by this new class of investors, syndicators accounted for only 5% of all 
conunercial property acquisitions in 2005. 

Condo Converters 

While the capital markets for residential and commercial real estate are unique, the home 
ownership and rental apamnent housing markets are directly li~ked by "the recent wave of 
condominium conversions. Converters were "the most active bwers of apamnent property, in 2005 
with over $31 billion of acquisitions. They differ 
frmn all the other classes of real estate investors 
in that they are cyclical bwers that can come and 
go quickly.    Condo Converters arbitrage 
tmnporary pricing differences between the 7O,OOO 

commercial income producing apartments and 60,000 

residential home ownership markets. Between 5O,OOO 
2004 and 2005, they acquired over 280,000 

40,000 
rental apartment properties in the commercial 
marketplace and sold them individually at higher 30,000 

prices in the residential home ownership market. 2O,OOO 
Ftmhermore, this number excludes a significant 10,000 
number of properties converted by existing 
owners, new condo developments, and 0 

developments plmmed to be rentals but changed 
to condos prior to completion. 

Rental Units Acquired By 
Condo Converters 

Q12 3 4Q12 3 4Q12 3 4Q12 

03 04 ’05 ’06 

However, condominium conversion activity has fallen off sharply in 2006 as lenders started 
exercising greater discipline at the first sign of a slowing in the housing market. So far this year, 
just over $8 billion of condo conversion deals have been completed and the total for the year is 
likely to be half of the 2005 level. 

The iEbb and Flow of Capital 

Condo converters serve as an excellent example of the natural ebbs and flows of real estate capital 
and the discipline of checks and balances that are now part of the capital nmrkets. Condo 
converters appeared, dominated the market for a period, and are now quickly" retreating as housing 
prices are no longer rising. Due to the diversity of capital sources now active for cormnercial real 
estate, other bwers have stepped in as condo conversion activity declined and there has been no 
significant price correction for commercial propem.’. It also illustrates the i~fformation feedback 
loop that is now in place that should help to prevent large boron bust cycles in the future. Better 
real-tilne data on the housing market provided an early indication that condo sales were softening 
and condo converters and their lenders were able to curtail activity veD~ quickly. Furthermore, 
banks that continued to lend aggressively on condo projects have been penalized in the stock 
nmrket. Corus Bankshares, the leading lender to condo developers and converters, saw its share 
price fall 31% between June and August as investors became more circumspect of its loan 
concentration for condo projects. 
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A Diversity of Debt Capital 

Total commercial and muhffamily mortgage debt outstanding rccendy surpassed $2.7 trillion 
according to the Mortgage Bankers Association analysis of the Federal Reserve Board Flow of 
Funds data. The debt capital markets for commercial real estate have undergone the greatest 
transformation over the past decade. What was a private marketplace involving maw regional 
lenders has now become a national marketplace with a large public component. The securitization 
of conunercial mortgages introduced public capital into the commercial real estate debt markets. 
Commercial Mortgage Backed Securities CCMBS’) were pioneered by the govermnent’s 
Resolution Trust Compaw in the early 1990s and are now the largest originators of commercial 
mortgages. In addition to the advent of CMBS, the introduction of interstate banking in 1994 
allowed mortgage capital from the commercial banks to flow across state lines more easily. In a 
short period, the debt capital markets became more public and more efficient. 

Commercial and Multifamily Mortgage Originations 
2005 market share by volume 
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source: Mortgage Bankers Association 

Domestically, CMBS originations reached $170 billion in 2005, up from less than $20 billion a 
decade earlier. CMBS conduits which source the loans accounted for ~ / ~ of all commercial and 

CMBS Issuance 1990-2005 
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multifamily originations in the 
U.S. last year.     Total 
outstanding volume of Ch, fl3S 
reached $683 billion at the end 
of 2005. Internationally, the 
CMBS market doubled in 2005 
with nearly $70 billion in 
volume. 

The CMBS market completed 
the fourth quadrant of capital 
for commercial real estate: 
private equity, private debt:, 
public equity (REITs), public 
debt (CMBS). Four quadrants 
of capital define most mature 
financial markets but the 
CMBS market has helped to 
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transform the industu in maw other ways as well. It has brought an even greater level of 
transparency and much needed standards. CMBS has helped standardize underwriting, reporting 
and documentation throughout the entire indust~T. Standardization has facilitated the 
nationalization of the real estate debt capital markets and has also lead to an active secondaur 
market for cormnercial mortgages. 

An option has developed for lenders to sell whole loans in an active secondau market for both 
performing and non-performing cormnercial lnortgages. Commercial mortgages are now far more 
liquid assets than ever before. Thus banks that make loans in their local markets can sell those 
loans into the national capital markets and replace that investment with real estate securities that 
hold a nationally diversified mix of real estate debt. 
reduced. 

The conunercial real estate finance arena continues to 
evolve with new securitized products such as 
Collateralized Debt Obligations ("CDO"s) and new 
lenders, particularly for mezzanine debt or second 
mortgages. Origination volume of mezzanine loans 
tripled in 2005 to almost $13 billion according to the 
Mortgage Bankers Association which only started 
tracking mezzanine loans recently. Many of these 
mezzanine loans or whole loans purchased in thc 
secondary market populate a new form of securitization 
called CDO’s. Issuance of real estate CDO’s tripled in 
2005 to over $20 billion. 

Thus local lending risk is substantially 

Domestic Real Estate 
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Real Estate as an Asset Class 

Perhaps the greatest change that has occurred in the commercial real estate capital markets since 
the 1980s is its perception within the greater investment universe. Many portfolio investors now 
consider conm~ercial real estate as the fourth asset class along with stocks, bonds, and cash. The 
dot-com bust cemented this role when investors of all types and sizes realized they had previously 
been under allocated to this $24 trillion asset base (estimated by Prudential Real Estate Investors, 
Janua~ 2003). 

In order for commercial real estate to become a true asset class, it had to become more transparent 
and win the trust of investors. Since the emergence of a public sector with the REITs and CMBS, 
the level of i~fformation and scrutiW throughout the industry has improved dramatically. The real 
estate discipline has gained stature relative to corporate America in recent years. Real estate ethics 
also trumped corporate America in a recent study by Roulac published in the Journal of Real 
Estate Literature. REITs were ranked as having the best corporate governance over all other 
publicly traded companies. Prior to the latc 1980s, appraisal regulation was virtually nonexistent 
but since then the appraisal industu is characterized by well-trained and experienced professionals 
and solid appraisal policies and procedures. Real estate has also become a true profession and 
thus a popular academic discipline. The number of university real estate programs has doubled 
since the 1980s with over 600 dedicated faculty and 10,000 students currently involved in the 
study of the real estate indnstU. 
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Conclusion 

The debt and equity capital markets [’or commercial real estate have evolved greatly since the late 
1980s to become more diverse, sophisticated, efficient and transparent. The net result is a much 
greater level of liquidity and a lesser degree of risk for commercial property equity and debt 
investments. Regulation from within the industry, and scrutiW of the public markets provides a 
layer of checks and balances that will help avoid boom and bust periods and ensure the liquidfly of 
commercial property. Greater mobility of capital between the states and even internationally 
facilitates an even distribution of caphal and decreases the likelihood of concenlxations or a bubble 
occurring in individual markets. The real estate capital markets continue to evolve and grow to 
provide greater liquidity and mitigate risks throughout the commercial real estate industu. 
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250 North Carolina Banking Institute Volume 11 @ $29.50 $ 7375.00 

Total due: $ 7375.00 

Please remit payment to: 
North Carolina Banking Institute 
University of North Carolina School of Law 
Campus Box 3380 
Chapel Hill, NC 27599-3380 



Sent: 

To: 

Subject: 

leon~acd.gilber~hklaw.com 

Thursday, Janua~ 31, 2008 8:21 AM 

Broome, I,issa L <lbroome@email.unc.edu>; Dunn@mvalaw.com 

Carlock, Jacqueline S <jcarlock@email.unc.edu>; Szatkowski, Sarah Helen <sszatkow@email.unc.edu:~ 

Re: Pm~el Coordinator Policy 

Lissa At this point I think your assumption is correct However if it changes I ~vii advise. Thanks. 

Sent from my BlackBerJ3~ Wireless Handheld 

..... Original iVlessage ..... 

From: Lissa Broome <lbroome@email unc.edu> 
To: Tom Durra <Dtumt@mvalaw.com>; Gilbert, Leonard H (TPA - X36481) 
Cc: Jacqueline S Carlock ~icarlock@email.unc.edu>; Sarah Helen S~tkowski <sszafl~ow@emaihunc.edu> 
Sent: Wed Jan 30 14:54:57 2008 
Sutziect: Panel Coordinator Policy 

Tom and Leonard -- 

Just a reminder that as panel coordinators we will waive your 
registration fee (leaving two additional complimentary admissions :[’or 
each of your firms as sponsors). Our policy is not to reimburse other 
expenses (travel and lodging for Leonard, :[’or instance) unless the 
coordinator serves as a substantive panelist or writes a piece for the 
Banking Institute journal I am assuming that neither of you doing hea~?" 
lilting as a substantive panelist, but if ! am incorrect, please let me 
know 

Thanks for everything. 

Lissa 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center :[’or Banking and Finance 
UNC School of Law 
100 Ridge Road 
CB # 3380, Van Hecke Wettach Hall 
Chapel Hill, NC 27599-3380 

919-962-7066 

F: 919-962-1277 

Web: http:i/ww~v, law.unc.edu/banking 
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To: 
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liss%broome@unc.edu 

Banking Institute 

Lissa: 

If I can be of any help in doing some speaking at this year’s Institute, please let me know, as I would very much appreciate that opportunity. With John Douglas and Rusty 
Conner leaving our law firm, I don’t want AIston & Bird to lose its visibility at this important banking event. 

-- Mark 

Mark C. Kanaly 

AIston & Bird LLP 

One Atlantic Center 

1201 West Peachtree Street 

Atlanta, Georgia 30309-3424 

Telephone: (404) 881-7975 

Facsimile: (404) 253-8390 

E-mail: mark.kanaly@alston.com 

IRS C] K;ulaiE 230 disc]osuiEe: Te erasure complia~ice with xequirements imposed by the IRS a~id ether taxitl@ authorities, we 

NOTICE:    This e-mail message and all attachments trans~’itte@ with it 

may contain ]ega]ly privileged and .soi]fide~R~ia] ~nfermatJen intended 
solely for the use of the addressee. If the reader of this message is not 
the intended <ecipient, you are hereby notified that any <eading, 
dissemination, distribution, copying, or other use of this message or its 
attachments is strictly prohibited. I[ you have received this message in 
error, please notify the sender ilr~aediately by telephone 
(~0~-881-7000) or by electronic mail (postmaster@alston.com), and 
delete this message and all copies and backups the~eef. Thank you. 
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Case 0:08-cv-61133-JIC Document 1 Entered on FLSD Docket 07/21/2008 

UNITED STATES DISTRI( 

SOUTHERN DISTRICT OF FD 

ELECTRt3 ’ C 

July 18, 2008 

CUNEYT DURU 

an individual, 

CASE NO. 

08-61133-Civ-COH N/S E LTZE R 
Plaintiff(s), 

HSBC CARD SERVICES, INC., a foreign 

corporation authorized to do business in the 

State of California,, 

CLASS ACTION COMPLAINT FOR 
MONEY DAMAGES, PERMANENT 
INJUNCTIVE RELIEF, AND DEMAND 
FOR TRIAL BY JURY 

Defendant 

COMPLAINT 

Plaintiff, CUNEYT DURU (hereinafter "DURU") on behalf of himself and as a 

representative of a class of all other similarly situated Plaintiffs, by and through their undersigned 

counsel, sues Defendant, HSBC CARD SERVICES, INC. (hereinafter "HSBC’) a Virginia 

Corporation authorized to do business in the State of Florida, and alleges as follows: 

PARTIES 

At all times material hereto, DURU, was a Florida citizen and resided in Broward 

County, Florida, is over 18 years of age and is otherwise sui juris. 

At all times material hereto, HSBC, was a Virginia corporation authorized to do 

business in the State of Florida. 

JURISDICTION AND VENUE 

This Court has original jurisdiction of this action pursuant to 28 U.S.C. § 1332. 

This case is a "class action" as defined in 28 U.S.C. § 1332(d)(1)(B). The 
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10. 

aggregation of the alleged class members’ money damages exceeds $16,000,000.00, 

exclusive of interest and court costs. 

Venue of this action is proper in this District pursuant to 28 U.S.C. § 1391 (b) and (c) 

because a substantial part of the events or omissions giving rise to the claim occurred 

in the Southern District of Florida. 

GENERAL ALLEGATIONS 

On its official website HSBC proclaims that it "since our founding in 1865, HSBC 

has grown into one of the world’s largest financial institutions with 9,500 offices" 

they additionally made note their "long history helping millions of customers". 

Millions of U.S. credit dependent consumers, like DURU, many of whom HSBC 

charges interest rates as high as 30.99%, have for years taken HSBC at its word and 

reposed their trust in HSBC to provide them with fair and honest credit card services. 

HSBC, however, is choosing to take advantage of millions of U.S. consumers by 

surreptitiously employing, every leap year, a patently unfair method of calculation of 

interest charges designed to unlawfully divert millions of consumer dollars to HSBC. 

In simplified terms, this money lending behemoth, intentionally overcharges card 

holders, every leap year, by dividing the stated annual interest rate by 365, the 

number of days in a regular year, and multiplying the result by 366. By employing 

this "366/365" calculation method in a leap year, HSBC effectively increases by a 

fraction of a percent the interest charges passed to millions of cardholders, without 

ever disclosing this fact to the consumers. 

While at first blush the overcharges to the individual consumers may, appear minimal, 

2 
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1!. 

12. 

13. 

14. 

15. 

16. 

considering HSBC’s pronouncement on its ow~n official website that" HSBC Card 

Services is the sixth-largest issuer of MasterCard or Visa credits cards in the United 

States", it is not difficult to see how, in the aggregate, this patently unfair billing 

practice yields a windfall of millions of dollars for HSBC at the consumers’ expense. 

HSBC has been taking full advantage of the stealthy nature of its chosen calculation 

method, the fact that the individual consumer’s losses are not likely to be noticed or 

be substantial enough to permit individual legal actions for redress. Every leap year, 

these facts have so far allowed the Defendant to enjoy, at the consumers’ expense, 

a windfall in the form of tens of millions of dollars in unearned and undeserved 

revenue. 

Unless this unfair practice is enjoined, HSBC will surely continue to unfairly and 

unjustifiably overcharge consumers of millions of dollars in ever?, subsequent leap 

year. 

In the regular course of its interstate commercial activity,, HSBC intentionally and 

regularly conducts business and solicits consumers in the State of Florida. 

As part of its ongoing interstate business activity, in 1993 HSBC entered into an 

agreement with DURU to provide credit card services. DURU has been an HSBC 

cardholder since October of 1993 and remains one today. 

As the other members of the eight classes sought to be certified in this action, DURU 

utilized HSBC’S credit card services for various consumer related costs and 

expenses. 

In providing its services to DURU and the members of the eight classes sought to be 
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!7. 

18. 

19. 

20. 

21. 

22. 

certified in this action, each month HSBC generated and transmitted, to every 

respective class member, via United States Mail and/or by other means of electronic 

communication, a monthly billing statement. 

The monthly billing statements generated and transmitted by HSBC to DURU and 

other class members contain representations of the "daily periodic rate" being 

charged for the specified billing cycle, the "annual percentage rate" (herein after 

"APR"), the "average daily balance", and the total "finance charge". 

HSBC defines the "APR" as "... the annualized equivalent of the Daily Periodic 

Rate actually applied during a particular billing cycle". 

In the 2007 and other regular calendar years, HSBC determined the "daily periodic 

rate" for each billing cycle of every putative class member by dividing the stated 

APR for the respective billing cycle by 365, the number of days that compose a 

regular calendar year. 

In calculating the total finance charge in a given billing cycle, HSBC would multiply 

the applicable Daily Periodic Rate by the average daily balances for purchases, cash 

advances and prior purchases, and would then multiply the result by the number of 

days in the billing cycle to arrive at the total finance charges to the consumer. 

The 2008, 2004, 2000 and 1996 calendar years are leap years and as such are 

comprised of 366 days. 

In spite of the well known fact that there are 366 and not 365 days in any given leap 

year, IqSBC willfully determined the daily periodic rates, in 2008, 2004,2000 and 

! 996 for every member of the eight classes sought to be certified herein, by dividing 
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23. 

24. 

25. 

26. 

27. 

any given APR by 365 rather than 366. HSBC then used the resulting inflated daily 

periodic interest rate to calculate the total interest charges being applied to all of its 

card holders. 

The use of the inflated daily periodic rate resulted in the intentional, surreptitious and 

systematic overcharging of the putative class members during each and every leap 

year. 

In addition, HSBC deceived the cardholders each time it published any given APR 

in the monthly billing statements because HSBC’S chosen method for determining 

daily periodic rates, as aforesaid, in any given leap year by dividing the stated APR 

by 365 instead of 366 meant that the "corresponding" APR and the "effective" APR 

was in reality always higher than what HSBC represented in the monthly billing 

statements that it generated and transmitted to its card holders. 

This class action transcends the economics of DURU’S individual claim. Tens of 

millions of the putative members of the eight classes sought to be certified in this 

case have been and will continue to be overcharged by HSBC relative to their 

outstanding average daily balances unless this practice meets judicial condemnation 

and is enjoined. 

Upon information and belief, HSBC currently services millions ofcardholders in the 

United States. 

According to the latest Survey of Consumer Finances ("SCF") conducted every three 

years by the Board of Governors of the Federal Reserve System, the median value of 

a households credit debt in the United States is roughly $2,200. 
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28. 

29. 

30. 

31. 

32. 

Banking entities other than the Defendant herein have properly and fairly calculated 

their respective daily periodic rates for 2008,2004, 2000 and 1996 using the 366 

calendar year as the denominator rather than unfairly, unconscionably, and 

deceptively redefining a leap year to have only 365 calendar days in order to 

overcharge consumers millions of dollars as HSBC has willfully done. 

CLASS ACTION ALLEGATIONS 

The first class sought to be certified is defined as: All Florida HSBC card holders 

whose daily periodic rate for any given billing cycle in 2008 was determined by 

dividing the stated billing cycle’s APR by 365 rather than 366, the correct number 

of days in a leap year. (hereinafter the "Florida 2008 Class Members") 

The second class sought to be certified is defined as: All Florida HSBC card holders 

whose daily periodic rate for any given billing cycle in 2004 was determined by 

dividing the stated billing cycle’s APR by 365 rather than 366, the correct number 

of days in a leap year. (hereinafter the "Florida 2004 Class Members") 

The third class sought to be certified is defined as: All Florida HSBC card holders 

whose daily periodic rate for any given billing cycle in 2000 was determined by 

dividing the stated billing cycle’s APR by 365 rather than 366, the correct number 

of days in a leap year. (hereinafter the "Florida 2000 Class Members") 

The fourth class sought to be certified is defined as: All Florida HSBC card holders 

whose daily periodic rate for any given billing cycle in 1996 was determined by 

dividing the stated billing cycle’s APR by 365 rather than 366, the correct number 

of days in a leap year. (hereinafter the "Florida 1996 Class Members") 

6 
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33. 

34. 

35. 

36. 

37. 

The fifth class sought to be certified is defined as: All HSBC card holders nationwide 

whose daily periodic rate tbr any given billing cycle in 2008 was determined by 

dividing the stated billing cycle’s APR by 365 rather than 366, the correct number 

of days in a leap year. (hereinafter the "Nationwide 2008 Class Members") 

The sixth class sought to be certified is 

nationwide whose daily periodic rate for 

defined as: All HSBC card holders 

any given billing cycle in 2004 was 

determined by dividing the stated billing cycle’s APR by 365 rather than 366 the 

correct number of days in a leap year. (hereinafter the "Nationwide 2004 Class 

Members") 

The seventh class sought to be certified is defined as: All Florida HSBC card holders 

whose daily periodic rate for any given billing cycle in 2000 was determined by 

dividing the stated billing cycle’s APR by 365 rather than 366, the correct number 

of days in a leap year. (hereinafter the "Nationwide 2000 Class Members") 

The eighth class sought to be certified is defined as: All Nationwide HSBC card 

holders whose daily periodic rate for any given billing cycle in 1996 was determined 

by dividing the stated billing cycle’s APR by 365 rather than 366, the correct number 

of days in a leap year. (hereinafter the "Nationwide 1996 Class Members") 

NUMEROSITY 

The Florida 2008 Class Members, the Florida 2004 Class Members, The Florida 

2000 Class Members, the Florida 1996 Class members, the Nationwide 2008 Class 

Members, the Nationwide 2004 Class Members, the Nationwide 2000 Class 

Members and the Nationwide 1996 Class Members are so numerous that separate 
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38. 

39. 

joinder of each member of the respective eight classes sought to be certified in this 

action is impracticable. Upon information and belief, there axe millions of card 

holders in the United States. 

Any officers, directors or any person related to, affiliated with, or employed by 

HSBC as well as all U.S. District Court Judges, their immediate family members and 

their staff are excluded from membership in the above identified classes. 

COMMONALITY 

There are numerous questions of law and fact that are conmaon to claims of DURU 

and the Florida 2008 Class Members, the Nationwide 2008 Class Members, the 

Florida 2004 Class Members, the Nationwide 2004 Class Members, Florida 2000 

Class Members, the Nationwide 2000 Class Members, Florida 1996 Class Members, 

the Nationwide 1996 Class Members respectively. Among the common questions 

of law and fact are the following: 

a. Whether the class members were card holders of HSBC in 2008 

and/or 2004 and/or 2000 and!or 1996; 

b. Whether the putative class members entered into identical form 

agreements and/or credit card service contracts with HSBC and, if so, 

what were the terms of that form contract in 2008 and/or in 2004 

and/or 2000 and!or 1996; 

c. What are the objective meanings of the undefined terms of this form 

contract; 

d. Whether the class member’s credit card finance charges are calculated 
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go 

by using a daily periodic rate; 

What is the objective meaning of the term "daily periodic rate"; 

Whether the daily periodic rate was calculated by dividing HSBC’S 

published APR by 365 day’s or 366 days in 2008, 2004, 2000 and 

1996; 

Whether HSBC’S chosen method for calculation of the class 

members’ daily periodic rate resulted in the charging of a higher 

corresponding and effective APR than stated in the monthly billing 

statements; 

Whether the practice of calculating daily periodic rates by pretending 

that there are only 365 days in any given leap year is fair to 

consumers. 

40. 

41. 

TYPICALITY 

DURU’S claims are typical of the claims of the putative class members in that each 

class member’s credit card monthly billing cycle statement disclosed to evep:" 

member of the respective class an identical "corresponding" and "effective" APR, 

as well as an identical "daily periodic rate", and involved identical calculation 

methodology for determining the applicable interest rates and total finance charges. 

The pertinent calculations are basic calculations in which the actual number of day’s 

in the 2008, 2004, 2000 and 1996 calendar year is the appropriate denominator in 

calculating the daily periodic rate for any given billing cycle in 2008, 2004, 2000 and 
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42. 

43. 

1996. 

The use of the incorrectly calculated "daily periodic rate" directly affects the amount 

of the assessed finance charge that each class member is obligated to pay. Every 

member of the respective eight classes suffered monetary damages as the result of 

HSBC’S unfair and improper chosen method for determining the daily periodic 

rates. 

The improper calculations as documented are simple and empirical calculations that 

continue to be repeated each and every" day of the current leap year. 

44. 

45. 

46. 

47. 

ADEQUACY OF REPRESENTATION 

DURU is an adequate representative of the Class and will fairly and adequately 

protect the interests of the respective Class members. DURU is very well 

familiarized with the basis for this claim. 

DURU is committed to the expeditious prosecution of this action and will ensure 

vigorous advocacy. DURU does not have any antagonistic or conflicting claims with 

other class members. 

Upon information and belief, there has never been a prior lawsuit certified for class 

treatment in Florida or the United States for the members of the eight classes sought 

to be certified in this class action. 

To prosecute this case, DURU has retained the law finns ofARONOVITZ JAFFE, 

and GINNIS & GROYSMAN, P.A. Counsel for named Plaintiff are competent, 

experienced, qualified, and generally able to conduct the proposed litigation 
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vigorously. 

50. 

51. 

REQUIREMENTS OF RULE 23~b) 

DURU and the class members are all card holders serviced by HSBC. 

Class treatment of the claims raised in this action is necessary because prosecuting 

separate actions by individual class members would create a risk of inconsistent or 

varying adjudications with respect to individual class members that would establish 

incompatible standards of conduct for HSBC, and as a practical matter adjudications 

with respect to individual class members would be dispositive of the interests of the 

other members not parties to the individual adjudications or would substantially 

impair or impede their ability to protect their interests, ~vithin the meaning of Rule 

23(a)(1)(A) and (B), of the Federal Rules of Civil Procedure. 

Additionally, HSBC has acted or refused to act on grounds that apply generally to the 

class, so that final injunctive relief or corresponding declaratory relief is appropriate 

respecting the class as a whole, within the meaning of Rule 23(b)(2), of the Federal 

Rules of Civil Procedure. HSBC is systematically overcharging the respective 

members of the eight classes sought to be certified herein by employing a uniform 

practice of improperly and unfairly inflating daily periodic rates for all putative 

members of the eight classes sought to be certified in this action. 

Furthermore, the basic questions of law and fact common to the claims of DURU and 

the members of the eight classes sought to be certified in this suit predominate over 

any question of law and fact affecting any individual member of the class, within the 
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52. 

53. 

54. 

55. 

56. 

meaning of Rule 23 (b)(3), of the Federal Rules of Civil Procedure. 

The basic question that is common to all class members is whether DURU and 

respective members of each of the eight classes entered into a form contract with 

HSBC; what are the objective definitions of the material terms of that contract such 

as the term"daily periodic rate"; and whether ItSBC overcharged the members of the 

respective classes by unfairly redefining that term. 

Public policy dictates that a form credit card contract issued by a bank, such as 

HSBC, cannot be interpreted differently in individual cases. Such contracts must be 

given uniform interpretation throughout a given credit card market. Interpretation 

of a form contract presents the classic case for treatment as a class action. 

Similarly, the determination of whether HSBC unfairly, unconscionably and/or 

deceptively determined the daily periodic rates and the total finance charges for 

Florida Class Members in 2008, 2004, 2000 and 1996 calls for a consistent finding 

for al! affected class members. 

Class representation is superior to other available methods to the fair and efficient 

adjudication of the controversy. The use of a class action in this case would 

effectively avoid the repetition of the same claim in millions of similar cases 

throughout the United States. 

This litigation transcends the economics of any related individual claim. The amount 

in controversy for each independent claim would be a prohibitive factor in bringing 

separate actions on behalf of the individual class members given the litigation costs 

and fees. Unless a class action is brought to enjoin HSBC from willfully employing 

12 

12 of 76 



Case 0:08-cv-61133-JIC Document 1 Entered on FLSD Docket 07/21/2008 Page 13 of 76 

57. 

58. 

59. 

60. 

61. 

an unfair and deceptive method for calculating finance charges for millions of card 

holders, HSBC will unabashedly continue this unfair and deceptive practice and will 

be unjustly enriched in the process. 

There are no particular and overriding interests of any member of any of the eight 

classes identified herein in individually controlling the prosecution of separate 

claims. Every class member is similarly and ideally situated to represent every other 

class member without conflict of interest in the relief sought. 

Upon information and belief, there is no pending litigation to which any class 

member is a party and in which any question of law or fact presented or controverted 

in this action is or will be adjudicated. 

Moreover, there are no difficulties likely to be encountered in the management of the 

claims on behalf of the members of the class. The information required to determine 

the relief sought in this action is available from regularly reported financial data and 

HSBC’S records. No other information is required. 

Furthermore, this action is properly maintained as a class action because the 

operating facts that give rise to this claim, specifically HSBC’S chosen method of 

determining the daily periodic rates in a leap year are uniform as to each putative 

member of all the eight classes sought to be certified herein. The information 

obtained for each daily periodic rate calculation in 2008, 2004, 2000, and 1996 will 

uniformly apply to all the respective class members and is easily ascertainable. 

Count I 

Injunctive Relief 

DURU adopts and realleged paragraphs 1 through 29, paragraph 31 and paragraphs 
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62. 

63. 

64. 

65. 

66. 

67. 

37 through 60 as though fully set forth herein. 

Since at least 1996, HSBC has engaged in a course of conduct that directly employs 

the means and instrumentalities of interstate commerce, including United States 

Mail, wires and telephone, to intentionally overcharge millions of consumers 

nationwide of tens of millions of dollars in every leap year. 

This unlawful practice employs an unfair method of interest calculation that 

surreptitiously, systematically, and deliberately charges millions of U.S. consumers 

interest over the course of a calendar year in excess of the annual percentage rate 

stated in the respective billing cycle statements that HSBC generates amd transmits 

to the consumers. 

Specifically, every leap year, HSBC computes per diem interest rates for card holders 

by dividing the stated annual interest rate by 365, the number of days in a regular 

year, while calculating interest charges to the consumers for every one of the 366 

days that compose the leap year. 

Each fiscal quarter of any given leap year, including the current one, this patently 

unfair practice yields the money lender millions of dollars in unearned and 

undeserved revenue at the expense of millions of U.S. consumers. 

HSBC continues to overcharge consumers every day of this current leap year, and 

unless prevented and enjoined by this Court, HSBC will continue to do so to the 

irreparable injury of DURU and the Plaintiffs, members of the Florida 2008 and the 

National 2008 Class. 

Furthermore, unless HSBC’S deceptive practice is enjoined it will continue in 
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subsequent leap years. 

WHEREFORE, DURU, the members of the Florida 2008 Class, and the members of the 

Nationwide 2008 Class demand judgment for a permanent injunction restraining HSBC from using 

the "366/365" calculation method in this and subsequent leap years, by which patently unfair 

calculation method HSBC is currently overcharging consumers by tens of millions of dollars. 

Count II 

Florida 2008 Class Members’ Claim Against HSBC for Breach of Contract 

68. DURU adopts and realleges paragraphs 1 through 29 and 37 through 60 as though 

fully set forth herein. 

69. This is an action for money damages arising out of a breach of contract. 

70. On or about 2008, DURU and Plaintiffs, the above defined Florida 2008 Class 

Members, entered into a form contract for credit card services with HSBC. DURU 

and Plaintiffs performed all conditions precedent to be performed by them or the 

conditions have occurred. 

71. Defendant HSBC breached the terms of this contract when it improperly determined 

the periodic daily rates for each billing cycle of 2008 by dividing the stated respective 

billing cycle’s APR by 365 rather than 366, the actual number of days that compose 

the 2008 leap year. 

72. As the result of the incorrect calculation of the daily periodic rate with DURU and 

the Class Members, HSBC has charged, collected and continues to charge and collect 

an amount of money that is in excess of that owed to it under the terms and 

provisions of the contract. 
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WHEREFORE, by reason of the foregoing, DURU and the Florida 2008 Class members 

demand judgment against HSBC for money damages, together with interest and the costs of this 

action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery and hearing on a 

motion for class certification, this Court enter an order: 

a. certifying this action as a class action under Rule 23, Fed. R. Cir. Pro.; 

b. designating DURU as the Class Representative; 

c. appointing ARONOVITZ JAFFE and G1NNIS & GROYSMAN, P.A. as 

Class Counsel; 

d. making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

e. making an award to the class members for their costs and interest; 

f. making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel 

fees; 

go making an incentive award to DURU, the Class Representative; and 

h. any and all further relief that this Court deems just and proper. 

Demand for Jury Trial 

Plaintiffs, pursuant to Rule 38(b) of the Federal Rules of Civil Procedure, demand trial by 

jury of all issues so triable as a matter of right. 
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Count III 

Florida 2008 Class Members’ Unjust Enrichment Claim Against HSBC 

73. DURU adopts and realleges paragraphs 1 through 29 and 37 through 60 as though 

fully set forth herein. 

74. This is an action tbr money damages and injunctive relief arising out of unjust 

enrichment. 

75. In the course of billing the Florida 2008 Class Members for the total finance charges 

owed in the 2008 calendar year, HSBC willfully overcharged and continues to 

overcharge Plaintiffs by employing an unfair and deceptive calculation method for 

determining the daily periodic interest rate(s) by diving the stated monthly APR by 

365 rather than 366, the true number of days that compose a leap year. 

76. HSBC is aware of the overcharging effect of its chosen calculation method and has 

voluntarily accepted and retained the benefits conferred by the past, present and 

continued overpayment of total finance charges. 

77. The circumstances render HSBC’S retention of the benefit unconscionable and 

inequitable unless HSBC pays to the Plaintiffs the value of the benefit. 

WHEREFORE, by reason of the foregoing, DURU and the Florida 2008 Class Members 

demand judgement against HSBC for money damages, together with interest and the costs of this 

action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discover?- and heating on a 

motion for class certification, this Court enter an order: 
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a. certifying this action as a class action under Rule 23, Fed. R. Civ. Pro.; 

b. designating DURU as the Class Representative; 

Co appointing ARONOVITZ JAFFE and GINNIS & GROYSMAN, P.A. as 

class counsel; 

do making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

e. making an award to the Class members tbr their costs and interest; 

making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

g. making an incentive award to DURU, the Class Representative; and 

h. any further relief that this Court deems just and proper. 

Demand for Jury Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial by 

jury of all issues so triable as a matter of right. 

Count IV 

Florida 2008 Class Members’ Claim of Breach of Fiduciary_ Duty/Confidential Relationship 

78. DURU readopts and realleges paragraph 1 through 29 and 37 through 60 as though 

more fully set forth herein. 

79. HSBC knew or had reason to know that the typical customer does not understand the 

calculation of the periodic interest rate(s) to be anything but a purely administrative 

function and that the typical card holder is placing trust and confidence in HSBC to 
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apply payments and calculate daily periodic interest rates correctly. 

80. While being aware that a typical card holder does not understand the calculation of 

periodic interest rates to be anything but a purely administrative function, HSBC 

violated the Plaintiffs’ trust and confidence by willfully employing a calculation 

method that effectively inflates the daily periodic interest rates applied to the average 

daily balances resulting in the overcharging of Plaintiffs by HSBC. 

81. Plaintiffs suffered and continue to suffer monetary damages as the result of HSBC’S 

breach of fiduciary duty. 

WHEREFORE, by reason of the foregoing, DURU and the Florida 2008 Class Members 

demand judgement against HSBC for money damages, together with interest and the costs of this 

action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery and hearing on a 

motion for class certification, this Court enter an order: 

a. certifying this action as a class action under Rule 23, Fed. R. Civ. Pro.; 

b. designating DURU as the Class Representative; 

appointing ARONOVITZ JAFFE and GINNIS & GROYSMAN, P.A. as 

class counsel; 

making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

e. making an award to the Class members for their costs and interest; 
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making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

g. making an incentive award to DURU, the Class Representative; and 

h. any further relief that this Court deems just and proper. 

Demand for Jury Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial 

by jury of all issues so triable as a matter of right. 

Count V 

Florida 2008 Class Members’ FDUTPA Claim against HSBC 

82. DURU readopts and realleges paragraphs 1 through 29 and 37 through 60 and as 

though more fully set forth herein. 

83. This is an action for civil penalties, money damages, injunctive and equitable relief 

brought pursuant to the Florida Deceptive and Unfair Trade Practices Act 

("FDUTPA"), Chapter 501, Part II, of the Florida Statutes. 

84. At all times material hereto, Plaintiffs were consumers within the meaning of that 

term as defined in Section 501.203 of the Florida Statutes. 

85. At all times material hereto, HSBC engaged in "trade or commerce" by advertising, 

soliciting, offering or distributing a good or service, within the definition of Section 

501.203 (8), of the Florida Statutes. 

86. At all times material hereto, HSBC provided goods or services as defined within 

Section 501.203(8), of the Florida Statutes. 
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87. 

88. 

89. 

At all times material hereto, HSBC solicited consumers within the definitions of 

Section 501.203(7), of the Florida Statutes. 

Section 501.204(1), of the Florida Statutes, declares that unfair or deceptive acts or 

practices in the conduct of any trade or commerce are unlawful. 

At all times material hereto, HSBC engaged in deceptive and unfair trade practices, 

as set out further herein, in willful violation of Chapter 501, Part II, of the Florida 

Statutes. Among said unfair acts and practices were the following: 

A. Armed with the knowledge that a typical consumer does not 

understand the calculation of periodic interest rates to be anything but 

a purely administrative function, HSBC willfully employed an unfair 

calculation method that effectively inflates the daily periodic interest 

rates applied to the average daily balances, thereby overcharging 

millions of U.S. consumers. 

HSBC engaged in the unfair and deceptive practice of overcharging 

its cardholders during leap years by employing a "366/365" method 

of calculating total finance charges. Specifically, HSBC determined 

daily periodic interest rates for the 2008 leap year by dividing the 

stated APR by 365 and not 366, the true number of days that compose 

a leap year. By dividing the APR by 365 and not 366, HSBC unfairly 

inflated the daily periodic interest rates for the 2008 leap year. HSBC 

then applied the inflated daily periodic interest rate to cardholders’ 

balances for the actual number of days that the balances were 
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90. 

91. 

outstanding in the leap year, thereby overcharging millions of 

consumers. 

C. HSBC misrepresented the "corresponding APR" to each cardholder 

in the 2008 leap year because the unfair calculation method it 

willfully employed in determining the daily periodic interest rates 

meant that the actual "corresponding APR" for any given account and 

billing cycle was always higher that the stated "corresponding 

APR"as represented by HSBC on the billing statements. 

D. HSBC also misrepresented the "effective APR" to each cardholder in 

the 2008 leap year because the unfair calculation method it willfully 

employed in determining the daily periodic interest rates meant that 

the actual "effective APR" for any given account and billing cycle 

was always higher that the stated "effective APR"as represented by 

HSBC on the billing statements. 

HSBC’S acts and practices, as herein alleged, have been injurious to the public and 

have resulted in money damages thereto. Said acts and practices constitute unfair and 

deceptive acts and practices within the intent and meaning of the Federal Trade 

Cotmrnission Act and pursuant to the standards of unfairness and deception set forth 

and interpreted by the Federal Trade Commission and federal courts. 

There is no justification, or offsetting benefit to the consumers, to HSBCS chosen 

method for determining daily periodic rates by pretending that there are only 365 

days in a leap year. Said practice accomplishes only one purpose, the surreptitious 
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92. 

93. 

94. 

overcharging of millions of consumers. 

In addition, said acts constitute unfair and deceptive acts and practices and/or unfair 

methods of competition as to HSBC’S competitors, within the intent and meaning 

of Section 501 Part II, of the Florida Statutes. 

HSBC’S activities violate the Florida Deceptive and Unfair Trade Practices Act 

and should be enjoined. 

HSBC knew or should have known that their acts and practices were unfair or 

deceptive. 

WHEREFORE, Plaintiffs request this Court to: 

a. enter an Order granting class certification certifying that this claim is a proper 

Co 

eo 

class action; 

enter an Order designating DURU as Class Representative; 

enter an Order appointing ARONOVITZ JAFFE and G1NNIS & 

GROYSMAN, P.A. as class counsel; 

enter an order permanently enjoining HSBC, its agents, employees, or any 

other person who act under, by, through, in concert with or on behalf of 

HSBC from determining the daily periodic interest rates in the 2008 leap year 

by dividing the stated APR by any denominator other than 366, the actual 

number of days in a leap yeax; 

enter a temporary injunction upon motion, and waive bond in connection with 

the entry of same; 

23 

23 of 76 



Case 0:08-cv-61133-JIC Document 1 Entered on FLSD Docket 07/21/2008 Page 24 of 76 

go 

award actual money damages to DURU and Plaintiffs, members of the 

Florida 2008 Class, who are shown to have been injured in this action, 

pursuant to section 501, Part II, of the Florida Statutes. 

award D URU and members of the Florida 2008 Class pre-judgment and post- 

judgment interest on the money damages to the maximum extent permitted 

by law. 

award reasonable attorneys’ fees and costs to PlaintifFs Counsel pursuant to 

Section 501.2105, of the Florida Statutes. 

assess against HSBC civil penalties in the amount ofTen Thousand Dollars 

($10,000.00) for each act or practice found to be in violation of Chapter 501, 

Part II, of the Florida Statutes; and 

jo grant DURU and Plaintiffs, members of the Florida 2008 Class, leave to 

amend this Class Action Complaint in order to recover punitive damages for 

all class members pursuant to Section 768.72, et. Seq., of the Florida Statutes, 

and grant such other and further relief as this Court deems j ust and proper, 

Demand for Jury_ Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial by 

jury of all issues so triable as a matter ofrighto 

Count VI 

Florida 2004 Class Members’ Claim Against HSBC for Breach of Contract 

95. DURU adopts and realleges paragraphs 1 through 28, paragraph 30, and paragraphs 
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97. 

98. 

99. 

37 through 60 as though fully set forth herein. 

This is an action for money damages arising out of a breach of contract. 

On or about 2004, Plaintiffs, the above defined Florida 2004 Class Members, entered 

into a form contract for credit card services with HSBC. DURU and Plaintiffs 

performed all conditions precedent to be performed by them or the conditions have 

occurred. 

Defendant HSBC breached the terms of this contract when it improperly determined 

the periodic daily rates for each billing cycle of 2004 by dividing the stated respective 

billing cycle’s APR by 365 rather than 366, the actual number of days that compose 

the 2004 leap year. 

As the result of the incorrect calculation of the daily periodic rate tbr DURU and the 

Class Members, HSBC has charged, collected and continues to charge and collect an 

amount of money that is in excess of that owed to it under the terms and provisions 

of the contract. 

WHEREFORE, by reason of the foregoing, DURU and the members of the Florida 2004 

Class demand judgement against HSBC for money damages, together with interest and the costs of 

this action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery and hearing on a 

motion for class certification, this Court enter an order: 

a. certifying this action as a class action under Rule 23, Fed. R. Civ. Pro; 
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b. designating DURU as the Class Representative; 

appointing ARONOVITZ JAFFE and GINNIS & GROYSMAN, P.A. as 

class counsel; 

making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

e. making an award to the Class members for their costs and interest; 

f. making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

g. making an incentive award to DURU, the Class Representative; and 

h. any further relief that this Court deems just and proper. 

Demand for Jut+¯ Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial 

by jury of all issues so triable as a matter of right. 

Count VII 

Florida 2004 Class Members’ Uniust Enrichment Claim Against HSBC 

100. DURU adopts and realleges paragraphs 1 through 28, paragraph 30, and paragraphs 

37 through 60 as though fully set forth herein. 

101. This is an action for money damages arising out of unjust enrichment. 

102. In the course of billing the Florida 2004 Class Members for the total finance charges 

owed in the 2004 calendar year, a leap year, HSBC willfully overcharged Plaintiffs 

in each billing cycle of that year by employing an unfair and deceptive calculation 
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method for determining the daily periodic interest rate(s) by dividing the stated 

monthly APR by 365 rather than 366, the true number of days that compose a leap 

year. 

103. HSBC is aware of the overcharging effect of its chosen calculation method and has 

voluntarily accepted and retained the benefits conferred by the past, present and 

continued overpayment of the total finance charges. 

104. The circumstances render HSBC’S retention of the benefit unconscionable and 

inequitable unless HSBC pays to the Plaintiffs the value of the benefit. 

WHEREFORE, by reason of the foregoing, DURU and the members of the Florida 2004 

Class demand judgement against HSBC for money damages, together with interest and the costs of 

this action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery- and hearing on a 

motion for class certification, this Court enter an order: 

a. certifying this action as a class action under Rule 23, Fed. R. Civ. Pro; 

b. designating DURU as the Class Representative; 

appointing ARONOVITZ JAFFE and GINNIS & GROYSMAN, P.A. as 

class counsel; 

making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

e. making an award to the Class members for their costs and interest; 
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making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

g. making an incentive award to DURU, the Class Representative; and 

h. any further relief that this Court deems just and proper. 

Demand for Jury_ Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial by 

jury of all issues so triable as a matter of right. 

Count VIII 

Florida 2004 Class Members’ Claim of Breach of Fiduciary_ Duty/Confidential Relationship 

105. DURU adopts and realleges paragraphs 1 through 28, paragraph 30, and paragraphs 

37 through 60 as though fully set forth herein. 

106. HSBC knew or had reason to know that the typical customer does not understand the 

calculation of the periodic interest rate(s) to be anything but a purely administrative 

function and that the typical card holder is placing trust and confidence in HSBC to 

apply payments and calculate daily periodic interest rates correctly. 

107. While being aware that a typical card holder does not understand the calculation of 

periodic interest rates to be anything but a purely administrative function, HSBC 

violated the Plaintiffs’ trust and confidence by willfully employing a calculation 

method that effectively inflates the daily periodic interest rates applied to the average 

daily balances resulting in the overcharging of Plaintiffs by HSBC. 

108. Plaintiffs suffered and continue to suffer monetary damages as the result ofHSBC’S 
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breach of fiduciary duty. 

WHEREFORE, by reason of the foregoing, DURU and the members of the Florida 2004 

Class demand judgement against HSBC for money damages, together with interest and the costs of 

this action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery and hearing on a 

motion for class certification, this Court enter an order: 

a. certifying this action as a class action under Rule 23, Fed. R. Civ. Pro.; 

b. designating DURU as the Class Representative; 

appointing ARONOVITZ JAFFE and GINNIS & GROYSMAN, P.A. as 

class counsel; 

making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

e. making an award to the Class members for their costs and interest; 

f. making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

g. making an incentive award to DURU, the Class Representative; and 

h. any further relief that this Court deems just and proper. 

Demand for Jury Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial 
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by jury of all issues so triable as a matter of right. 

Count IX 

Florida 2004 Class Members’ FDUTPA Claim a~ainst HSBC 

109. DURU adopts and realleges paragraphs 1 through 28, paragraph 30, and paragraphs 

37 through 60 as though fully set forth herein. 

110. This is an action for civil penalties, money damages, injunctive and equitable relief 

brought pursuant to the Florida Deceptive and Unfair Trade Practices Act 

("FDUTPA"), Chapter 501, Part II, of the Florida Statutes. 

111. At all times material hereto, Plaintiffs were consumers within the meaning of that 

term as defined in Section 501.203 of the Florida Statutes. 

112. At all times material hereto, HSBC engaged in "trade or commerce" by advertising, 

soliciting, offering or distributing a good or service, within the definition of Section 

501.203(8), of the Florida Statutes. 

113. At all times material hereto, HSBC provided goods or services as defined within 

Section 501.203 (8), of the Florida Statutes. 

114. At all times material hereto, HSBC solicited consumers within the definitions of 

Section 501.203(7), of the Florida Statutes. 

115. Chapter 501.204(1), of the Florida Statutes, declares that unfair or deceptive acts or 

practices in the conduct of any trade or commerce are unlawful. 

116. At all times material hereto, HSBC engaged in deceptive and unfair trade practices, 

as set out further herein, in willful violation of Chapter 501, Part II, of the Florida 
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Statutes. Among said unfair acts and practices were the following: 

A. Armed with the knowledge that a typical consumer typical does not 

understand the calculation of periodic interest rates to be anything but 

a purely administrative function, HSBC willfully employed an unfair 

calculation method that effectively inflates the daily periodic interest 

rates applied to the average daily balances, thereby overcharging 

millions of U.S. consumers. 

HSBC engaged in the unfair and deceptive practice of overcharging 

its cardholders during leap years by employing a "366/365" method 

of calculating total finance charges. Specifically, HSBC determined 

daily periodic interest rates for the 2004 leap year by dividing the 

stated APR by 365 and not 366, the true number of days that compose 

a leap year, thereby unfairly inflating the daily periodic interest rates. 

HSBC then applied the inflated daily periodic interest rate to 

cardholders’ balances for the actual number of days that the balances 

were outstanding in the leap year. 

HSBC misrepresented the "corresponding APR" to every cardholder 

in the 2004 leap year because the unfair calculation method it 

willfully employed in determining the daily periodic interest rates 

meant that the actual "corresponding APR" for any given account and 

billing cycle was always higher that the stated "corresponding 

APR"as represented by HSBC on the billing statements. 
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117. 

118. 

119. 

120. 

121. 

D. HSBC misrepresented the "effective APR" to every cardholder in the 

2004 leap year because the unfair calculation method it willfully 

employed in determining the daily periodic interest rates meant that 

the actual "effective APR" for any given account and billing cycle 

was always higher that the stated "effective APR’as represented by 

HSBC on the billing statements. 

HSBC’S acts and practices, as herein alleged, have been injurious to the public and 

have resulted in money damages thereto. Said acts and practices constitute unfair and 

deceptive acts and practices within the intent and meaning of the federal Trade 

Commission Act and pursuant to the standards of unfairness and deception set forth 

and interpreted by the Federal Trade Commission and federal courts. 

There is no justification, or offsetting benefit to the consumers, to HSBC’S chosen 

method for determining daily periodic rates by pretending that there are only 365 

days in a leap year. Said practice accomplishes only one purpose, the surreptitious 

overcharging of millions of consumers. 

In addition, said acts constitute unfair and deceptive acts and practices and/or unfair 

methods of competition as to HSBC’S competitors, within the intent and meaning 

of Section 501 Part II, of the Florida Statutes. 

HSBC’S activities violate the Florida Deceptive and Unfair Trade Practices Act 

and should be enjoined. 

HSBC knew or should have known that their acts and practices were unfair or 

deceptive. 
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WHEREFORE, Plaintiffs request this Court to: 

ao 

bo 

enter an Order granting class certification certifying that this claim is a proper 

class action; 

enter an Order designating DURU as Class Representative; 

c. enter an Order appointing ARONOV1TZ JAFFE and GINNIS & 

GROYSMAN, P.A. as class counsel; 

f. 

go 

enter an order permanently enjoining HSBC, its agents, employees, or any 

other person who act under, by, through, in concert with or on behalf of 

HSBC from determining the daily periodic interest rates in the 2004 leap year 

by dividing the stated APR by any denominator other than 366, the actual 

number of days in a leap year; 

enter a temporary inj unction upon motion, and waive bond in connection with 

the entry of same; 

award actual money damages to DURU and Plaintiffs, members of the 

Florida 2004 Class, who are shown to have been injured in this action, 

pursuant to section 501, Part II, of the Florida Statutes. 

award DURU and members of the Florida 2004 Class pre-judgment and post- 

judgment interest on the money damages to the maximum extent permitted 

by law. 

award reasonable attorneys’ fees and costs to Plaintiff’s Counsel pursuant to 

Section 501.2105, of the Florida Statutes. 
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assess against HSBC civil penalties in the amount ofTen Thousand Dollars 

($10,000.00) for each act or practice found to be in violation of Chapter 501, 

Part II, of the Florida Statutes; and 

grant DURU and Plaintiffs, members of the Florida 2004 Class, leave to 

amend this Class Action Complaint in order to recover punitive damages for 

all class members pursuant to Section 768.72, et. Seq., of the Florida Statutes, 

and grant such other and further relief that this Court deems just and proper. 

Demand for Jury Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial by 

jury of all issues so triable as a matter of righto 

Count X 

Florida 2000 Class Members’ Claim Against HSBC for Breach of Contract 

122. 

123. 

124. 

125. 

DURU adopts and realleges paragraphs 1 through 2 and 31 through 37 as though 60 

fully set forth herein. 

This is an action for money damages arising out of a breach of contract. 

On or about 2008, DURU and Plaintiffs, the above defined Florida 2000 Class 

Members, entered into a form contract for credit card services with HSBC. DURU 

and Plaintiffs performed all conditions precedent to be performed by them or the 

conditions have occurred. 

DetEndant HSBC breached the terms of this contract when it improperly determined 

the periodic daily rates for each billing cycle of 2000 by dividing the stated respective 
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billing cycle’s APR by 365 rather than 366, the actual number of days that compose 

the 2000 leap year. 

126. As the result of the incorrect calculation of the daily periodic rate with DURU and 

the Class Members, HSBC has charged, collected and continues to charge and collect 

an amount of money that is in excess of that owed to it under the terms and 

provisions of the contract. 

WHEREFORE, by reason of the foregoing, DURU and the Florida 2000 Class members 

demand judgment against HSBC for money damages, together with interest and the costs of this 

action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery and hearing on a 

motion for class certification, this Court enter an order: 

ao 

No 

Co 

d° 

eo 

certifying this action as a class action under Rule 23, Fed. R. Civ. Pro.; 

designating DURU as the Class Representative; 

appointing ARONOVITZ JAFFE and GINNIS & GROYSMAN, P.A. as 

Class Counsel; 

making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

making an award to the class members for their costs and interest; 

making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel 
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fees; 

g. making an incentive award to DURU, the Class Representative; and 

h. any and all further relief that this Court deems just and proper. 

Demand for Jury Trial 

Plaintiffs, pursuant to Rule 38(b) of the Federal Rules of Civil Procedure, demand trial by 

jury of all issues so triable as a matter of right. 

Count XI 

Florida 2000 Class Members’ Unjust Enrichment Claim Against HSBC 

127. 

128. 

DURU adopts and realleges paragraphs 1 through 28, paragraph 31 and 37 through 

60 as though fully set forth herein. 

This is an action for money damages and injunctive relief arising out of unjust 

enrichment. 

129. In the course of billing the Florida 2000 Class Members for the total finance charges 

owed in the 2000 calendar year, HSBC willfully overcharged and continues to 

overcharge Plaintiffs by employing an unfair and deceptive calculation method for 

determining the daily periodic interest rate(s) by diving the stated monthly APR by 

365 rather than 366, the true number of days that compose a leap year. 

130. HSBC is aware of the overcharging effect of its chosen calculation method and has 

voluntarily accepted and retained the benefits conferred by the past, present and 

continued overpayment of total finance charges. 
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131. The circumstances render HSBC’S retention of the benefit unconscionable and 

inequitable unless HSBC pays to the Plaintiffs the value of the benefit. 

WHEREFORE, by reason of the foregoing, DURU and the Florida 2000 Class Members 

demand judgement against HSBC for money damages, together with interest and the costs of this 

action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery and hearing on a 

motion for class certification, this Court enter an order: 

a. certifying this action as a class action under Rule 23, Fed. R. Civ. Pro.; 

b. designating DURU as the Class Representative; 

Co appointing ARONOVITZ JAFFE and G1NNIS & GROYSMAN, P.A. as 

class counsel; 

do making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

e. making an award to the Class members for their costs and interest; 

making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

g. making an incentive award to DURU, the Class Representative; and 

h. any further relief that this Court deems just and proper. 

Demand for Jury_ Trial 
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Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial by 

jury- of all issues so triable as a matter of right. 

CountXII 

Florida 2000 Class Members’ Claim of Breach of Fiduciary_ Dub/Confidential Relationship 

132. DURU readopts and realleges paragraph 1 through 28, paragraph 37 through 60 as 

though more fully set forth herein. 

133 HSBC knew or had reason to know that the typical customer does not understand the 

calcu!ation of the periodic interest rate(s) to be anything but a purely administrative 

function and that the typical card holder is placing trust and confidence in HSBC to 

apply payments and calculate daily periodic interest rates correctly. 

134. While being aware that a typical card holder does not understand the calculation of 

periodic interest rates to be anything but a purely administrative function, HSBC 

violated the Plaintiffs’ trust and confidence by willfully employing a calculation 

method that effectively inflates the daily periodic interest rates applied to the average 

daily balances resulting in the overcharging of Plaintiffs by HSBC. 

135. Plaintiffs suffered and continue to suffer monetary damages as the result ofHSBC’S 

breach of fiduciary duty. 

WHEREFORE, by reason of the foregoing, DURU and the Florida 2000 Class Members 

demand judgement against HSBC for money damages, together with interest and the costs of this 

action. 
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Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery- and hearing on a 

motion for class certification, this Court enter an order: 

a. certifying this action as a class action under Rule 23, Fed. R. Civ. Pro.; 

b. designating DURU as the Class Representative; 

Co appointing ARONOVITZ JAFFE and G1NNIS & GROYSMAN, P.A. as 

class counsel; 

making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

e. making an award to the Class members for their costs and interest; 

f. making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

g. making an incentive award to DURU, the Class Representative; and 

h. any fm’ther relief that this Court deems just and proper. 

Demand for Jury_ Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial 

by jury" of all issues so triable as a matter of right. 

Count XIII 

Florida 2000 Class Members’ FDUTPA Claim against HSBC 

136. DURU readopts and realleges paragraphs I through 28, paragraph 31 and 37 through 

60 and as though more fully set forth herein. 
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137. This is an action for civil penalties, money damages, injunctive and equitable relief 

brought pursuant to the Florida Deceptive and Unfair Trade Practices Act 

("FDUTPA"), Chapter 501, Part II, of the Florida Statutes. 

138. At all times material hereto, Plaintiffs were consumers within the meaning of that 

term as defined in Section 501.203 of the Florida Statutes. 

139. 

140. 

141. 

142 

143. 

At all times material hereto, HSBC engaged in "trade or commerce" by" advertising, 

soliciting, offering or distributing a good or service, within the definition of Section 

501.203(8), of the Florida Statutes. 

At all times material hereto, HSBC provided goods or services as defined within 

Section 501.203(8), of the Florida Statutes. 

At all times material hereto, HSBC solicited consumers within the definitions of 

Section 501.203(7), of the Florida Statutes. 

Section 501.204(1), of the Florida Statutes, declares that unfair or deceptive acts or 

practices in the conduct of any trade or commerce are unlawful. 

At all times material hereto, HSBC engaged in deceptive and unfair trade practices, 

as set out further herein, in willful violation of Chapter 501, Part II, of the Florida 

Statutes. Among said unfair acts and practices were the following: 

A. Armed with the knowledge that a typical consumer does not 

understand the calculation of periodic interest rates to be anything but 

a purely administrative function, HSBC willfully employed an unfair 

calculation method that effectively inflates the daily periodic interest 
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Co 

rates applied to the average daily balances, thereby overcharging 

millions of U.S. consumers. 

HSBC engaged in the unfair and deceptive practice of overcharging 

its cardholders during leap years by employing a "366/365" method 

of calculating total finance charges. Specifically, HSBC determined 

daily periodic interest rates for the 2000 leap year by dividing the 

stated APR by 365 and not 366, the true number of days that compose 

a leap year. By dividing the APR by 365 and not 366, HSBC unfairly 

inflated the daily periodic interest rates for the 2000 leap year. HSBC 

then applied the inflated daily periodic interest rate to cardholders’ 

balances for the actual 

outstanding in the leap 

consumers. 

number of days that the balances were 

year, thereby overcharging millions of 

HSBC misrepresented the "corresponding APR" to each cardholder 

in the 2000 leap year because the unfair calculation method it 

willfully employed in determining the daily periodic interest rates 

meant that the actual "corresponding APR" for any given account and 

billing cycle was always higher that the stated "corresponding 

APR"as represented by HSBC on the billing statements. 

HSBC also misrepresented the "effective APR" to each cardholder in 

the 2000 leap year because the unfair calculation method it willfully 

employed in determining the daily periodic interest rates meant that 
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144. 

145. 

146. 

147. 

148. 

the actual "effective APR" for any given account and billing cycle 

was always higher that the stated "effective APR"as represented by 

HSBC on the billing statements. 

HSBC’S acts and practices, as herein alleged, have been injurious to the public and 

have resulted in money damages thereto. Said acts and practices constitute unfair and 

deceptive acts and practices within the intent and meaning of the Federal Trade 

Commission Act and pursuant to the standards of unfairness and deception set forth 

and interpreted by the Federal Trade Commission and federal courts. 

There is no justification, or offsetting benefit to the consumers, to HSBCS chosen 

method for determining daily periodic rates by pretending that there are only 365 

days in a leap year. Said practice accomplishes only one purpose, the surreptitious 

overcharging of millions of consumers. 

In addition, said acts constitute unfair and deceptive acts and practices and/or unfair 

methods of competition as to HSBC’ S competitors, within the intent and meaning 

of Section 501 Part II, of the Florida Statutes. 

HSBC’S activities violate the Florida Deceptive and Unfair Trade Practices Act and 

should be enjoined. 

HSBC knew or should have know~n that their acts and practices were unfair or 

deceptive. 

WHEREFORE, Plaintiffs request this Court to: 

a. enter an Order granting class certification certifying that this claim is a proper 
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Co 

do 

f. 

go 

ho 

class action; 

enter an Order designating DURU as Class Representative; 

enter an Order appointing ARONOVITZ JAFFE and GINNIS & 

GROYSMAN, P.A. as class counsel; 

enter an order permanently enjoining HSBC, its agents, employees, or any 

other person who act under, by, through, in concert with or on behalf of 

HSBC from determining the daily periodic interest rates in the 2000 leap year 

by dividing the stated APR by any denominator other than 366, the actual 

number of days in a leap year; 

enter a temporary injunction upon motion, and waive bond in cotmection with 

the entry of same; 

award actual money damages to DURU and Plaintiffs, members of the 

Florida 2000 Class, who are shown to have been injured in this action, 

pursuant to section 50 I, Part II, of the Florida Statutes. 

award DURU and members of the Florida 2008 Class pre-judgment and post- 

judgment interest on the money damages to the maximum extent permitted 

by law. 

award reasonable attorneys’ fees and costs to Plaintiff’s Counsel pursuant to 

Section 501.2105, of the Florida Statutes. 

assess against HSBC civil penalties in the amount ofTen Thousand Dollars 

($10,000.00) for each act or practice found to be in violation of Chapter 501, 
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Part II, of the Florida Statutes; and 

grant DURU and Plaintiffs, members of the Florida 2000 Class, leave to 

amend this Class Action Complaint in order to recover punitive damages for 

all class members pursuant to Section 768.72, et. Seq., of the Florida Statutes, 

and grant such other and further relief as this Court deems just and proper, 

Demand for Jury_ Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial by 

jury of all issues so triable as a matter of right. 

Count XIV 

Florida 1996 Class Members’ Claim Against HSBC for Breach of Contract 

149. DURU adopts and realleges paragraphs 1 through 28, paragraph 32, and paragraphs 

37 through 60 as though fully set forth herein. 

150. This is an action for money damages arising out of a breach of contract. 

151. On or about 1996, Plaintiffs, the above defined Florida 1996 Class Members, entered 

into a form contract for credit card services with HSBC. DURU and Plaintiffs 

performed all conditions precedent to be performed by them or the conditions have 

occurred. 

152. Defendant HSBC breached the terms of this contract when it improperly determined 

the periodic daily rates for each billing cycle of 1996 by dividing the stated respective 

billing cycle’s APR by 365 rather than 366, the actual number of days that compose 

the 1996 leap year. 
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153. As the result of the incorrect calculation of the daily periodic rate for DURU and the 

Class Members, HSBC has charged, collected and continues to charge and collect an 

amount of money that is in excess of that owed to it under the terms and provisions 

of the contract. 

WHEREFORE, by reason of the foregoing, DURU and the members of the Florida 1996 

Class demand judgement against HSBC for money damages, together with interest and the costs of 

this action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discover3, and hearing on a 

motion for class certification, this Court enter an order: 

a. certifying this action as a class action under Rule 23, Fed. R. Civ. Pro; 

b. designating DURU as the Class Representative; 

appointing ARONOVITZ JAFFE and GINNIS & GROYSMAN, P.A. as 

class counsel; 

do making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

e. making an a~vard to the Class members for their costs and interest; 

making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

g. making an incentive award to DURU, the Class Representative; and 

No any further relief that this Court deems just and proper. 
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Demand for Jury_ Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civi! Procedure, demand trial 

by jm’y of all issues so triable as a matter of right. 

Count XV 

Florida 1996 Class Members’ Unjust Enrichment Claim Against HSBC 

154. DURU adopts and realleges paragraphs I through 28, paragraph 32, and paragraphs 

37 through 60 as though fully set forth herein. 

155. This is an action for money damages arising out of unjust enrichment. 

156. In the course of billing the Florida 1996 Class Members for the total finance charges 

owed in the 1996 calendar year, a leap year, HSBC willfully overcharged Plaintiffs 

in each billing cycle of that year by employing an unfair and deceptive calculation 

method for determining the daily periodic interest rate(s) by dividing the stated 

monthly APR by 365 rather than 366, the true number of days that compose a leap 

year. 

157. HSBC is aware of the overcharging effect of its chosen calculation method and has 

voluntarily accepted and retained the benefits conferred by the past, present and 

continued overpayment of the total finance charges. 

158. The circumstances render HSBC’S retention of the benefit unconscionable and 

inequitable unless HSBC pays to the Plaintiffs the value of the benefit. 

WHEREFORE, by reason of the foregoing, DURU and the members of the Florida 1996 

Class demand judgement against HSBC for money damages, together with interest and the costs of 
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this action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery and hearing on a 

motion for class certification, this Court enter an order: 

a. certifying this action as a class action under Rule 23, Fed. R. Civ. Pro; 

b. designating DURU as the Class Representative; 

appointing ARONOVITZ JAFFE and GINNIS & GROYSMAN, P.A. as 

class counsel; 

making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

e. making an award to the Class members for their costs and interest; 

making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

g. making an incentive award to DURU, the Class Representative; and 

h. any further relief that this Court deems just and proper. 

Demand for Jury Trial 

Plaintiffs, pursuant to Rule 3 8(b), of the Federal Rules of Civil Procedure, demand trial by 

jury of all issues so triable as a matter of right. 
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Count XVI 

Florida 1996 Class Members’ Claim of Breach of Fiduciary_ Duff/Confidential Relationship 

159. DURU adopts and realleges paragraphs 1 through 28, paragraph 33, and paragraphs 

37 through 60 as though fully set forth herein. 

160. HSBC knew or had reason to know that the typical customer does not understand the 

calculation of the periodic interest rate(s) to be anything but a purely administrative 

function and that the typical card holder is placing trust and confidence in HSBC to 

apply payments and calculate daily periodic interest rates correctly. 

161. While being aware that a typical card holder does not understand the calculation of 

periodic interest rates to be anything but a purely administrative function, HSBC 

violated the Plaintiffs’ trust and confidence by willfully employing a calculation 

method that effectively inflates the daily periodic interest rates applied to the average 

daily balances resulting in the overcharging of Plaintiffs by HSBC. 

162. Plaintiffs suffered and continue to suffer monetary damages as the result ofHSBC’S 

breach of fiduciary duty.     ’ 

WHEREFORE, by reason of the foregoing, DURU and the members of the Florida 1996 

Class demand judgement against HSBC for money damages, together with interest and the costs of 

this action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery and hearing on a 

motion for class certification, this Court enter an order: 
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a. certifying this action as a class action under Rule 23, Fed. R. Civ. Pro.; 

b. designating DURU as the Class Representative; 

appointing ARONOVITZ JAFFE and G1NNIS & GROYSMAN, P.A. as 

class counsel; 

do making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

e. making an award to the Class members for their costs and interest; 

making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

g. making an incentive award to DURU, the Class Representative; and 

h. any further relief that this Court deems just and proper. 

Demand for Jury_ Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial 

by jury of all issues so triable as a matter of right. 

Count XVII 

Florida 1996 Class Members’ FDUTPA Claim against HSBC 

163. DURU adopts and realleges paragraphs 1 through 28, paragraph 32, and paragraphs 

37 through 60 as though fully set forth herein. 

164. This is an action for civil penalties, money damages, inj unctive and equitable relief 

brought pursuant to the Florida Deceptive and Unfair Trade Practices Act 
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165. 

("FDUTPA"), Chapter 501, Part II, of the Florida Statutes. 

At all times material hereto, Plaintiffs were consumers within the meaning of that 

term as defined in Section 501.203 of the Florida Statutes. 

166. At all times material hereto, HSBC engaged in "trade or commerce" by advertising, 

soliciting, offering or distributing a good or service, within the definition of Section 

501.203(8), of the Florida Statutes. 

167. At all times material hereto, HSBC provided goods or services as defined within 

Section 501.203(8), of the Florida Statutes. 

168. At all times material hereto, HSBC solicited consumers within the definitions of 

Section 501.203(7), of the Florida Statutes. 

169. Chapter 501.204(1), of the Florida Statutes, declares that unfair or deceptive acts or 

practices in the conduct of any trade or commerce are unlawful. 

170. At all times material hereto, HSBC engaged in deceptive and unfair trade practices, 

as set out further herein, in willful violation of Chapter 501, Part II, of the Florida 

Statutes. Among said unfair acts and practices were the following: 

A. Armed with the knowledge that a typical consumer typical does not 

understand the calculation of periodic interest rates to be anything but 

a purely administrative function, HSBC willfully employed an unfair 

calculation method that effectively inflates the daily periodic interest 

rates applied to the average daily balances, thereby overcharging 

millions of U.S. consumers. 
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171. 

B. HSBC engaged in the unfair and deceptive practice of overcharging 

its cardholders during leap years by employing a "366/365" method 

of calculating total finance charges. Specifically, HSBC determined 

daily periodic interest rates for the 1996 leap year by dividing the 

stated APR by 365 and not 366, the true number of days that compose 

a leap year, thereby unfairly inflating the daily periodic interest rates. 

HSBC then applied the inflated daily periodic interest rate to 

cardholders’ balances for the actual number of days that the balances 

were outstanding in the leap year. 

C. HSBC misrepresented the "corresponding APR" to every cardholder 

in the 1996 leap year because the unfair calculation method it 

willfully employed in determining the daily periodic interest rates 

meant that the actual "corresponding APR" for any given account and 

billing cycle was always higher that the stated "corresponding 

APR"as represented by HSBC on the billing statements. 

D. HSBC misrepresented the "effective APR" to every cardholder in the 

1996 leap year because the unfair calculation method it willfully 

employed in determining the daily periodic interest rates meant that 

the actual "effective APR" for any given account and billing cycle 

was always higher that the stated "effective APR"as represented by 

HSBC on the billing statements. 

HSBC’S acts and practices, as herein alleged, have been injurious to the public and 
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172. 

173. 

have resulted in money damages thereto. Said acts and practices constitute mnfair and 

deceptive acts and practices within the intent and meaning of the Federal Trade 

Commission Act and pursuant to the standards of unfairness and deception set forth 

and interpreted by the Federal Trade Commission and federal courts. 

There is no justification, or offsetting benefit to the consumers, to HSBC’S chosen 

method for determining daily periodic rates by pretending that there are only 365 

days in a leap year. Said practice accomplishes only one purpose, the surreptitious 

overcharging of millions of consumers. 

In addition, said acts constitute unfair and deceptive acts and practices and/or unfair 

methods of competition as to HSBC’S competitors, within the intent and meaning 

of Section 501 Part II, of the Florida Statutes. 

174. 

175. 

HSBC’S activities violate the Florida Deceptive and Unfair Trade Practices Act and 

should be enjoined. 

HSBC knew’ or should have known that their acts and practices were unfair or 

deceptive. 

WHEREFORE, Plaintiffs request this Court to: 

a. enter an Order granting class certification certifying that this claim is a proper 

class action; 

enter an Order designating DURU as Class Representative; 

c. enter an Order appointing ARONOVITZ JAFFE and GINNIS & 

GROYSMAN, P.A. as class counsel; 
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jo 

enter an order permanently enjoining HSBC, its agents, employees, or any 

other person who act under, by, through, in concert with or on behalf of 

HSBC from determining the daily periodic interest rates in the 2004 leap year 

by dividing the stated APR by any denominator other than 366, the actual 

number of days in a leap year; 

enter a temporary injunction upon motion, and waive bond in connection with 

the entry of same; 

award actual money damages to DURU and Plaintiffs, members of the 

Florida 1996 Class, who are shown to have been injured in this action, 

pursuant to section 501, Part II, of the Florida Statutes. 

award DURU and members of the Florida 1996 Class pre-judgment and post- 

judgment interest on the money damages to the maximum extent permitted 

by law. 

award reasonable attorneys’ fees and costs to Plaintiff’s Counsel pursuant to 

Section 501.2105, of the Florida Statutes. 

assess against HSBC civil penalties in the amount often Thousand Dollars 

($10,000.00) for each act or practice found to be in violation of Chapter 501, 

Part II, of the Florida Statutes; and 

grant DURU and Plaintiffs, members of the Florida 1996 Class, leave to 

amend this Class Action Complaint in order to recover punitive damages for 

all class members pursuant to Section 768.72, et. Seq., of the Florida Statutes, 
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and grant such other and further relief that this Court deems just and proper. 

Demand for Jury Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial by 

jury of all issues so triable as a matter of right. 

Count XVIII 

Nationwide 2008 Class Members’ Claim Against HSBC for Breach of Contract 

176. DURU adopts and realleges paragraphs 1 through 28, paragraph 33 and paragraphs 

37 through 60 as though fully set forth herein. 

177. This is an action for money damages arising out of a breach of contract. 

178. On or about 2008, Plaintiffs, the above defined Nationwide 2008 Class Members, 

entered in a form contract for credit card services with HSBC. DURU and Plaintiffs 

performed all conditions precedent to be performed by them or the conditions have 

occurred. 

179. Defendant HSBC breached the terms of this contract when it improperly determined 

the periodic daily rates for each billing cycle of 2008 by dividing the stated respective 

billing cycle’s APR by 365 rather than 366, the actual number of days that compose 

the 2008 leap year. 

180. As the result of the incorrect calculation of the daily periodic rate with DURU and 

the Class Members, HSBC has charged, collected and continues to charge and collect 

an amount of money that is in excess of that owed to it under the terms and 

provisions of the contract. 
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WHEREFORE, by reason of the foregoing, DURU and the Nationwide 2008 Class Members 

demand judgment against HSBC for money damages, together with interest and the costs of this 

action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery and hearing on a 

motion for class certification, this Court enter an order: 

ao certifying this action as a class action under Rule 23, Fed. R. Civ. Pro.; 

b. designating DURU as the Class Representative; 

appointing ARONOVITZ JAFFE and GINNIS & GROYSMAN, P.A. as 

class counsel; 

making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

e. making an award to the Class members for their costs and interest; 

making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel 

fees; 

g. making an incentive award to DURU, the Class Representative; and 

h. any and all further relief that this Court deems just and proper. 

Demand for Jury_ Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand 
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trial by jury of all issues so triable as a matter of right. 

Count XIX 

Nationwide 2008 Class Members’ Unjust Enrichment Claim Against HSBC 

181. DURU adopts and realleges paragraphs 1 through 28, paragraph 33 and paragraphs 

37 through 60 as though fully set forth herein. 

182. This is an action for money damages arising out of unjust enrichment. 

183. In the course of billing the Nationwide 2008 Class Members for the total finance 

charges owed in the 2008 calendar year, HSBC willfully overcharged and continues 

to overcharge Plaintiffs by employing an unfair and deceptive calculation method for 

determining the daily periodic interest rate(s) by diving the stated monthly APR by 

365 rather than 366, the true number of days that compose a leap year. 

184. HSBC is aware of the overcharging effect of its chosen calculation method and has 

voluntarily accepted and retained the benefits conferred by the past, present and 

continued overpayment of total finance charges. 

185. The circumstances render HSBC’S retention of the benefit unconscionable and 

inequitable unless HSBC pays to the Plaintiffs the value of the benefit. 

WHEREFORE, by reason of the foregoing, DURU and the members of the Nationwide 2008 

Class demand judgement against ttSBC for money damages, together with interest and the costs of 

this action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery and hearing on a 
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motion for class certification, this Court enter an order: 

a. certifying this action as a class action under Rule 23, Fed. R. Civ. Pro.; 

b. designating DURU as the Class Representative; 

appointing ARONOVITZ JAFFE and GINNIS & GROYSMAN, P.A. as 

class counsel; 

making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

e. making an award to the Class members for their costs and interest; 

f. making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

g. making an incentive award to DURU, the Class Representative; and 

h. any further relief that this Court deems just and proper. 

Demand for Jury_ Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial by 

jury of all issues so triable as a matter of right. 

Count XX 

Nationwide 2008 Class Members’ Claim of Breach of Fiduciary_ Duty/Confidential 

Relationship 

186. DURU adopts and realleges paragraphs 1 through 28, paragraph 33 and paragraphs 

37 through 60 as though fully set forth herein. 

187. HSBC knew or had reason to know that the typical customer does not understand the 
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calculation of the periodic interest rate(s) to be anything but a purely administrative 

function and that the typical card holder is placing trust and confidence in HSBC to 

apply payments and calculate daily periodic interest rates correctly. 

188. While being aware that a typical card holder does not understand the calculation of 

periodic interest rate(s) to be anything but a purely administrative function, HSBC 

violated the Plaintiffs’ trust and confidence by willfully employing a calculation 

method that effectively inflates the daily periodic interest rates applied to the average 

daily balances resulting in the overcharging of Plaintiffs by HSBC. 

189. Plaintiffs suffered and continue to suffer monetary damages as the result ofHSBC’S 

breach of fiduciary duty. 

WHEREFORE, by reason of the foregoing, DURU and the members of the Nationwide 2008 

Class demand judgement against HSBC for money damages, together with interest and the costs of 

this action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery and hearing on a 

motion for class certification, this Court enter an order: 

a. certifying this action as a class action under Rule 23, Fed. R. Civ. Pro.; 

b. designating DURU as the Class Representative; 

Co appointing ARONOVITZ JAFFE and G1NNIS & GROYSMAN, P.A. as 

class counsel; 

d. making an award of money damages based upon the relief sought in this 
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Class Action Complaint; 

e. making an award to the Class members for their costs and interest; 

f. making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

g. making an incentive award to DURU, the Class Representative; and 

h. any further relief that this Court deems just and proper. 

Demand for Ju~ Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial 

by jury of all issues so triable as a matter of right. 

Count XXI 

Nationwide 2004 Class Members’ Claim Against HSBC for Breach of Contract 

190. DURU adopts and realleges paragraphs 1 through 28, paragraph 34, and paragraphs 

37 through 60 as though fully set forth herein. 

191. This is an action for money damages arising out of a breach of contract. 

192. On or about 2004, Plaintiffs, the above defined Nationwide 2004 Class Members, 

entered in a form contract for credit card services with HSBC. DURU and Plaintiffs 

pertbrmed all conditions precedent to be performed by them or the conditions have 

occurred. 

193. Defendant HSBC breached the terms of this contract when it improperly determined 

the periodic daily rates for each billing cycle of 2004 by dividing the stated respective 

billing cycle’s APR by 365 rather than 366, the actual number of days that compose 
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the 2004 leap year. 

194. As the result of the incorrect calculation of the daily periodic rate with DURU and 

the Class Members, HSBC has charged, collected and continues to charge and collect 

an amount of money that is in excess of that owed to it under the terms and 

provisions of the contract. 

WHEREFORE, by reason of the foregoing, DURU and the members of the Nationwide 2004 

Class demand judgement against HSBC for money damages, together with interest and the costs of 

this action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery and hearing on a 

motion for class certification, this Court enter an order: 

a. certifying this action as a class action under Rule 23, Fed. R. Civ. Pro.; 

eo 

go 

designating DURU as the Class Representative; 

appointing ARONOVITZ JAFFE and GINNIS & GROYSMAN, P.A. as 

class counsel; 

making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

making an award to the Class members for their costs and interest; 

making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

making an incentive award to DURU, the Class Representative; and 
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h. any further relief that this Court deems just and proper. 

Demand for Jury_ Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial by 

jury of all issues so triable as a matter of right. 

Count XXII 

Nationwide 2004 Class Members’ Unjust Enrichment Claim Against HSBC 

195. DURU adopts and realleges paragraphs 1 through 28, paragraph 34, and paragraphs 

37 through 60 as though fully set forth herein. 

196. This is an action for money damages arising out of unjust enrichment. 

197. In the course of billing the Nationwide 2004 Class Members for the total finance 

charges owed in the 2004 calendar year, a leap year, HSBC willfully overcharged 

Plaintiffs in each billing cycle of that year by employing an unfair and deceptive 

calculation method for determining the daily periodic interest rate(s) by dividing the 

stated monthly APR by 365 rather than 366, the true number of days that compose 

a leap year. 

198. HSBC is aware of the overcharging effect of its chosen calculation method and has 

voluntarily accepted and retained the benefits conferred by the past, present and 

continued overpayment of the total finance charges. 

199. The circumstances render HSBC’S retention of the benefit unconscionable and 

inequitable unless HSBC pays to the Plaintiffs the value of the benefit. 

WHEREFORE, by reason of the foregoing, DURU and the members of the Nationwide 2004 
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Class demand judgement against HSBC for money damages, together with interest and the costs of 

this action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery and hearing on a 

motion for class certification, this Court enter an order: 

a. certifying this action as a class action under Rule 23, Fed. R. Civ. Pro.; 

b. designating DURU as the Class Representative; 

appointing ARONOVITZ JAFFE and GINNIS & GROYSMAN, P.A. as 

class counsel; 

do making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

e. making an award to the Class members for their costs and interest; 

making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

No 

making an incentive award to DURU, the Class Representative; and 

any further relief that this Court deems just and proper. 

Demand for Jury Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial 

by jury of all issues so triable as a matter of right. 
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Count XXIII 

Nationwide 2004 Class Members’ Claim of Breach of Fiduciary Duty/Confidential 

Relationship 

200. DURU adopts and realleges paragraphs 1 through 28, paragraph 34, and paragraphs 

37 through 60 as though fully set forth herein. 

201. HSBC knew or had reason to know that the typical customer does not understand the 

calculation of the periodic interest rate(s) to be anything but a purely administrative 

function and that the typical card holder is placing trust and confidence in HSBC to 

apply payments and calculate daily periodic interest rates correctly. 

202. While being aware that a typical card holder does not understand the calculation of 

periodic interest rates to be anything but a purely administrative function, HSBC 

violated the Plaintiffs’ trust and confidence by willfully employing a calculation 

method that effectively inflates the daily periodic interest rates applied to the average 

daily balances resulting in the overcharging of Plaintiffs by HSBC. 

203. Plaintiffs suffered and continue to suffer monetary damages as the result ofHSBC’S 

breach of fiduciary duty. 

WHEREFORE, by reason of the foregoing, DURU and the members of the Nationwide 2004 

Class demand judgement against HSBC for money damages, together with interest and the costs of 

this action. 

Class Relief Sought 

For class relief, DURU requests that, afler completion of class discovery and hearing on a 

motion for class certification, this Court enter an order: 
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a. certifying this action as a class action under Rule 23, Fed. R. Civ. Pro.; 

b. designating DURU as the Class Representative; 

appointing ARONOVITZ JAFFE and G1NNIS & GROYSMAN, P.A. as 

class counsel; 

making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

e. making an award to the class members for their costs and interest; 

making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

g. making an incentive award to DURU, the Class Representative; and 

h. any further relief that this Court deems just and proper. 

Demand for Jury Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial 

by jury of all issues so triable as a matter of right. 

Count XXIV 

Nationwide 2000 Class Members’ Claim Against HSBC for Breach of Contract 

204. DURU adopts and realleges paragraphs 1 through 28, paragraph 35 and paragraphs 

37 through 60 as though fully set forth herein. 

205. This is an action for money damages arising out of a breach of contract. 

206. On or about 2000, Plaintiffs, the above defined Nationwide 2000 Class Members, 

entered in a form contract for credit card services with HSBC. DURU and Plaintiffs 
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performed all conditions precedent to be performed by them or the conditions have 

occurred. 

207. Defendant HSBC breached the terms of this contract when it improperly determined 

the periodic daily rates for each billing cycle of 2000 by dividing the stated respective 

billing cycle’s APR by 365 rather than 366, the actual number of days that compose 

the 2000 leap year. 

208. As the result of the incorrect calculation of the daily periodic rate with DURU and 

the Class Members, HSBC has charged, collected and continues to charge and collect 

an amount of money that is in excess of that owed to it under the terms and 

provisions of the contract. 

WHEREFORE, by reason of the foregoing, DURU and the Nationwide 2008 Class Members 

demand judgment against HSBC for money damages, together with interest and the costs of this 

action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery and hearing on a 

motion for class certification, this Court enter an order: 

ao 

No 

do 

certifying this action as a class action under Rule 23, Fed. R. Civ. Pro.; 

designating DURU as the Class Representative; 

appointing ARONOVITZ JAFFE and GINNIS & GROYSMAN, P.A. as 

class counsel; 

making an award of money damages based upon the relief sought in this 
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Class Action Complaint; 

e. making an award to the Class members for their costs and interest; 

f. making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel 

fees; 

g. making an incentive award to DURU, the Class Representative; and 

h. any and all further relief that this Court deems just and proper. 

Demand for Jury_ Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand 

trial by jury of all issues so triable as a matter of right. 

Count XXV 

Nationwide 2000 Class Members’ Unjust Enrichment Claim Against HSBC 

209. DURU adopts and realleges paragraphs 1 through 28, paragraph 35 and paragraphs 

37 through 60 as though fully set forth herein. 

210. This is an action for money damages arising out of unjust enrichment. 

211. In the course of billing the Nationwide 2000 Class Members for the total finance 

charges owed in the 2000 calendar year, HSBC willfully overcharged and continues 

to overcharge Plaintiffs by employing an unfair and deceptive calculation method for 

determining the daily periodic interest rate(s) by diving the stated monthly APR by 

365 rather than 366, the true number of days that compose a leap year. 
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212. HSBC is aware of the overcharging effect of its chosen calculation method and has 

voluntarily accepted and retained the benefits conferred by the past, present and 

continued overpayment of total finance charges. 

213. The circumstances render HSBC’S retention of the benefit unconscionable and 

inequitable unless HSBC pays to the Plaintiffs the value of the benefit. 

WHEREFORE, by reason of the foregoing, DURU and the members of the Nationwide 2000 

Class demand judgement against HSBC for money damages, together with interest and the costs of 

this action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery and heating on a 

motion for class certification, this Court enter an order: 

a. certifying this action as a class action under Rule 23, Fed. R. Civ. Pro.; 

b. designating DURU as the Class Representative; 

Co appointing ARONOVITZ JAFFE and GINNIS & GROYSMAN, P.A. as 

class counsel; 

making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

e. making an award to the Class members for their costs and interest; 

making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

making an incentive award to DURU, the Class Representative; and 
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h. any further relief that this Court deems just and proper. 

Demand for Jury Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial by 

jury of all issues so triable as a matter of right. 

Count XXVI 

Nationwide 2000 Class Members’ Claim of Breach of Fiduciary_ Dud’/Confidential 

Relationship 

214. DURU adopts and realleges paragraphs 1 through 28, paragraph 35 and paragraphs 

37 through 60 as though fully set forth herein. 

215. HSBC knew or had reason to know that the typical customer does not understand the 

calculation of the periodic interest rate(s) to be anything but a purely administrative 

function and that the typical card holder is placing trust and confidence in ttSBC to 

apply payments and calculate daily periodic interest rates correctlyo 

216. While being aware that a typical card holder does not understand the calculation of 

periodic interest rate(s) to be anything but a purely administrative function, HSBC 

violated the Plaintiffs’ trust and confidence by willfully employing a calculation 

method that effectively inflates the daily periodic interest rates applied to the average 

daily balances resulting in the overcharging of Plaintiffs by HSBC. 

217. Plaintiffs suffered and continue to suffer monetary damages as the result ofHSBC’S 

breach of fiduciary duty. 

WHEREFORE, by reason of the foregoing, DURU and the members of the Nationwide 2000 

Class demand judgement against HSBC for money damages, together with interest and the costs of 
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this action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery and hearing on a 

motion for class certification, this Court enter an order: 

a. certifying this action as a class action under Rule 23, Fed. R. Civ. Pro.; 

b. designating DURU as the Class Representative; 

Co appointing ARONOVITZ JAFFE and GINNIS & GROYSMAN, P.A. as 

class counsel; 

do making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

e. making an award to the Class members for their costs and interest; 

f. making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

g. making an incentive award to DURU, the Class Representative; and 

h. any further relief that this Court deems just and proper. 

Demand for Jury_ Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial 

by jury of all issues so triable as a matter of right. 
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Count XXVII 

Nationwide 1996 Class Members’ Claim Against HSBC for Breach of Contract 

218. 

219. 

220. 

DURU adopts and realleges paragraphs 1 through 28, paragraph 36, and paragraphs 

37 through 60 as though fully set forth herein. 

This is an action for money damages arising out of a breach of contract. 

On or about 1996, Plaintiffs, the above defined Nationwide 1996 Class Members, 

entered in a form contract for credit card services with HSBC. DURU and Plaintiffs 

performed all conditions precedent to be performed by them or the conditions have 

occurred. 

221. Defendant HSBC breached the terms of this contract when it improperly determined 

the periodic daily rates for each billing cycle of 1996 by dividing the stated respective 

billing cycle’s APR by 365 rather than 366, the actual number of days that compose 

the 1996 leap year. 

222. As the result of the incorrect calculation of the daily periodic rate with DURU and 

the Class Members, HSBC has charged, collected and continues to charge and collect 

an amount of money that is in excess of that owed to it under the terms and 

provisions of the contract. 

WHEREFORE, by reason of the foregoing, DURU and the members of the Nationwide 2004 

Class demand j udgement against HSBC for money damages, together with interest and the costs of 

this action. 

Class Relief Sought 
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For class relief, DURU requests that, after completion of class discovery and hearing on a 

motion for class certification, this Court enter an order: 

a. certifying this action as a class action under Rule 23, Fed. R. Civ. Pro.; 

b. designating DURU as the Class Representative; 

appointing ARONOVITZ JAFFE and GINNIS & GROYSMAN, P.A. as 

class counsel; 

making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

e. making an award to the Class members for their costs and interest; 

f. making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

g. making an incentive award to DURU, the Class Representative; and 

h. any further relief that this Court deems just and proper. 

Demand for Jury_ Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial by 

jury of all issues so triable as a matter of right. 

Count XXVIII 

Nationwide 1996 Class Members’ Unjust Enrichment Claim Against HSBC 

223. DURU adopts and realleges paragraphs 1 through 28, paragtraphs 36 and paragraphs 

37 through 60 as though fully set forth herein. 

224. This is an action for money damages arising out of unjust enrichment. 
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225. In the course of billing the Nationwide 1996 Class Members for the total finance 

charges owed in the 1996 calendar year, a leap year, HSBC willfully overcharged 

Plaintiffs in each billing cycle of that year by employing an unfair and deceptive 

calculation method for determining the daily periodic interest rate(s) by dividing the 

stated monthly APR by 365 rather than 366, the true number of days that compose 

a leap year. 

226. HSBC is aware of the overcharging effect of its chosen calculation method and has 

voluntarily accepted and retained the benefits conferred by the past, present and 

continued overpayment of the total finance charges. 

227. The circumstances render HSBC’S retention of the benefit unconscionable and 

inequitable unless HSBC pays to the Plaintiffs the value of the benefit. 

WHEREFORE, by reason of the foregoing, DURU and the members of the Nationwide 1996 

Class demand judgement against HSBC for money damages, together with interest and the costs of 

this action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery and hearing on a 

motion for class certification, this Court enter an order: 

certifying this action as a class action under Rule 23, Fed. R. Civ. Pro.; 

designating DURU as the Class Representative; 

appointing ARONOVITZ JAFFE and GINNIS & GROYSMAN, P.A. as 

class counsel; 
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making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

making an award to the Class members for their costs and interest; 

making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

making an incentive award to DURU, the Class Representative; and 

any further relief that this Court deems just and proper. 

Demand for Jury Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial 

by jury of all issues so triable as a matter of right. 

Count XXIX 

Nationwide 1996 Class Members’ Claim of Breach of Fiduciary Du _ty/Confidential 

Relationship 

228. DURU adopts and realleges paragraphs 1 through 28, paragraphs 36, paragraph 37 

through 60 as if fully set forth herein. 

229. HSBC knew or had reason to know that the typical customer does not understand the 

calculation of the periodic interest rate(s) to be anything but a purely administrative 

function and that the typical card holder is placing trust and confidence in HSBC to 

apply payments and calculate daily periodic interest rates correctly. 

230. While being awaxe that a typical card holder does not understand the calculation of 

periodic interest rates to be anything but a purely administrative function, HSBC 

violated the Plaintiffs’ trust and confidence by willfully employing a calculation 
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method that effectively inflates the daily periodic interest rates applied to the average 

daily balances resulting in the overcharging of Plaintiffs by HSBC. 

231. Plaintiffs suffered and continue to suffer monetary damages as the result ofHSBC’S 

breach of fiduciary duty. 

WHEREFORE, by reason of the fbregoing, DURU and the members of the Nationwide 1996 

Class demand judgement against HSBC for money damages, together with interest and the costs of 

this action. 

Class Relief Sought 

For class relief, DURU requests that, after completion of class discovery" and hearing on a 

motion for class certification, this Court enter an order: 

a. certifying this action as a class action under Rule 23, Fed. R. Civ. Pro.; 

b. designating DURU as the Class Representative; 

appointing ARONOVITZ JAFFE and G1NNIS & GROYSMAN, P.A. as 

class counsel; 

do making an award of money damages based upon the relief sought in this 

Class Action Complaint; 

e. making an award to the class members for their costs and interest; 

making an award of attorney’s fees to class counsel in accordance with 

prevailing factors and considerations for determination of class counsel fees; 

g. making an incentive award to DURU, the Class Representative; and 
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h. any further relief that this Court deems just and proper. 

Demand for Jur?y Trial 

Plaintiffs, pursuant to Rule 38(b), of the Federal Rules of Civil Procedure, demand trial 

by jury of all issues so triable as a matter of right. 

Tod Aronovitz 

Florida Bar No.: 186430 

ta@aronovitzlaw.com 

ARONOVITZ JAFFE 

150 West Flagler Street 

Suite 2700 

Miami, Florida 33130 

Telephone.: (305) 372-2772 

Facsimile: (305) 375-0243 

Attorneys for Plaintiffs 

Roman Groysman 

Florida Bar No.: 658502 

rgroysman@FloridaCivilAttomeys.com 

G1NNIS & GROYSMAN, P.A. 

600 S. Andrew Avenue 

Suite 406 

Fort Lauderdale, Florida 33301 

Telephone: (954) 712-0505 

Facsimile: (954) 712-0501 

Attorneys for the Plaintiffs 
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IN THE UNITED STATES DISTRICT COURT 
FOR THE EASTERN DISTRICT OF PENNSYLVANIA 

MARY FALONEY 
404 Boggs Avenue, Apt. 1 
Pittsburgh, PA 15211 
on behalf of herself and 
all others similarly situated, 

Plaintiffs 

WACHOVIA BANK, N.A. 
1 Wachovia Center 
Charlotte, NC 28288 

Defendant 

CIVIL ACTION NO: 07 CV 1455 JP 
JURY TRLAL DEMANDED 

COMPLAINT/CLASS ACTION 

PiaintiffMary Faloney brings this action pursuant to i8 U.S.C. § 1964(c) on her 

own behalf and behalf of all others similarly situated against defendant Wachovia Bank, 

N.A. ("Wachovia") to recover threefold the damages incurred by plaintiff and the class as 

a consequence of defendant Wachovia’s violation of 18 U.S.C. §1962(d), and in support 

hereof, avers as follows: 

THE PARTIES 

1. Plaintiff Mary Faloney is an individual residing at 404 Boggs Avenue, Apt. 1, 

Pittsburgh, PA 15211. Plaintiff brings this action on her own behalf and on behalf of all 

individuals similarly situated. 

2. Defendant Wachovia Bank, N.A. is a national bank with its principal place of 

business in Charlotte, North Carolina. 

3. Payrnent Processing Center, LLC ("PPC") is a limited liability corporation 

established on December 8, 2004 under the laws of the Commonwealth of Permsylvania. 
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PPC is not named as a defendant herein, but is a "person" as that term is used in 18 

U.S.C. §1962(c). 

4. Universal Premium Services, Inc., also known as Premier Benefits, Inc, is a 

California corporation. It transacts business at various mail drop addresses in California 

under the names Premier Benefits, Buyer’s Union, Premier Movie Pass and Call-One 

Unlimited Communications. Consumer Reward Network, Inc. is a California 

corporation, tt transacts business at various mail drop addresses in California under the 

names Star Communications, Consumer Health Reward Network, Health Network 

Unlimited, AutoGold, Net4ver, Family Fun Pass, Mega Movie Pass and Half Price TV. 

Star Communications LLC is a California limited Iiability company. It transacts business 

at various mail drop addresses in California under the names Star Communications, 

Family Fun Card and Half Price TV. Membership Services Direct, Inc2, also known as 

Continuity Partners, Inc., is a Nevada corporation. It has its principal place of business in 

Las Vegas, Nevada and maintains a place of business in Malibu, California and does 

business under the names Continuity Partners, American Values, We!INet America, 

Washbalts and Utalk Unlimited. Connect2USA, Inc. is a Nevada corporation. It has its 

principal place of business in Las Vegas, Nevada and maintains a place of business in 

Woodland Hills, California. Merchant Risk Management, Inc. is a Nevada corporation, 

with its principal place of business in Las Vegas, Nevada. Pantel One Corporation is a 

Nevada corporation, with its principal place of business in Las Vegas, Nevada. All Star 

Access, Inc. is a Colorado corporation and transacts business at various mail drops in 

Denver, Colorado and Las Vegas, Nevada under the names Movies Unlhnited, Net Saver 

and Deluxe Holidays. Prime Time Ventures, Ine. is a Nevada Corporation and transacts 
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business at various mail drops in Las Vegas, Nevada under the names That’s 

Entertainment, VIP Holidays, Healthcare Plus and Protection Plus. GS! Grant Services 

Incorporated, also known as Advantage America, is an entity that maintains a mailing 

address in Christ Church, Barbados. Capital Financial is an entity that maintains a 

mailing address in Largo, Florida. The entities referred to in this paragraph are 

coliectively referred to as "the Telemarketers", The Tetemarketers are not named as 

defendants herein, but each is an "enterprise" as that term is used in 18 U.S.C. §1962(c). 

JURISDICTION AND VENUE 

5. Plaintiff brings this action pursuant to 18 U.S.C. §1964(c) which confers 

jurisdiction upon this Court over the subject matter of this action. 

6. The Court also has jurisdiction over the subject matter of this action pursuant 

to 28 U.S.C. §133 ! in that this action arises under the laws of the United States. 

7. Venue in this district is proper pursuant to I8 U.S.C. § 1965(a) and 28 U.S.C. 

§ !39 l(b), in that defendant Wazhovia is subject to personal jurisdiction in this district 

and therefore resides in this district (28 U.S.C. §139I(c)), is found and transacts its affairs 

in this district, and a substanti!l part of the events and omissions giving rise to the claims 

in this action occurred in this district. 

THE CLASS 

8. The Class consists of all individuals in the United States as to whom demand 

dr’,~s on their bank accounts were prepared and deposited by PPC into one or more 

accounts in its name at defendant Waehovia during the period April !, 2005 through 

February 2I, 2006, and finally charged to the class members’ bank accounts pursuant to 

3 
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information provided to PPC by one or more of the Telemarketers, or who otherwise 

incurred any bank charges as a consequence of such demand drafts. 

BACKGROUND FACTS 

9. During the class period, PPC provided telemarketing merchants, including the 

Telemarketers, with services for processing bank draft transactions resulting from 

telephone transactions, and the majority of its clients were telemarketers. 

10. Telemarketing refers to the professional use of the telephone to advertise, 

market and/or provide services to both individual consumers and businesses. 

11. By its nature, telemarketing is susceptible to being used by unscrupulous 

persons and companies, including the Telemarketers, to defraud consumers, such as 

plaintiff and the members of the class, including schemes to obtain information 

concerning their bank accounts, allowing unscrupulous telemarketers, including the 

Telemarketers, to take money from the victims’ bank accounts and transfer it to 

themselves. Fraudulent telemarketing schemes begin with unsolicited telephone calls 

made in interstate and foreign commerce. During the calls, victims, such as plaintiff and 

the members of the class, are induced, through misrepresentations and false promises of 

goods and services, to provide unscrupulous telemarketers, including the Telemarketers, 

with personal bank account information. Unscrupulous telemarketers, including the 

Telemarketers, use false, misleading and high-pressure sates scripts to induce victims 

such as plaintiff and the members of the crass to agree to purchase products and services 

ofnegligible or wildly exaggerated value. The unscrupulous telemarketers, including the 

Telemarketers, then transmit the persona! bank account information through the United 

States niail and/or interstate wire mad foreign wires to payment processors, including 
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PPC. Had the victims of the unscrupulous telemarketers, including the Telemarketers, 

known that the promises and representations made to them were false and fraudulent, 

they would not have disclosed their personal bank account information. The most 

common victims of fraudulent telemarketers are senior citizens. The AARP, the Nationa! 

Association of Attorneys General and the Federa! Trade Commission have estimated that 

85 percent of the victims of fraudulent telemarketing are age 65 or older. 

12. Once having fraudulently obtained a consumer’s bank account information, 

fraudulent telemarketers, incIuding the Telemarketers, need a mechanism by which to 

withdraw funds from the accounts of their victims. 

13. To coltect and receive money from the accounts of their victims, including 

plaintiff and the members of the class, fraudulent telemarketers, including the 

Telemarketers, contract with payment processors such as PPC. Payment processors 

establish an account in their own name with a bank. The telemarketer, incIuding the 

Telemarketers, then provides the payment processor with the victim’s bank account 

information and other information, including the amount of the purported sale for which 

the telemarketer is seeking to collect. When funds are received by the bank and credited 

to the payment processor’s account, the payment processor deducts a fee for itself and 

transmits the balance to the tNemarketer. 

14. A payment processor can use one of two methods to obtain payment based on 

the bank information of a consumer obtained and provided by a telemarketer: (1) an 

Automated Clearing House debit ("ACH"), or (2) a demand draft. However ACH 

transactions are subject to rules of the National Automated Clearing House Association, 

and cannot, pursuant to those rules, be used for transactions on behalf of businesses 

5 



Case 2:07-cv-01455-RBS 
Document 1 Filed 04/11/2007 Page 6 of 22 

engaged in outbound telemarketing ealls to consumers with whom tshey have no existing 

relationship. Typically, fraudulent telemarketing transactions fall into that category. 

Such telemarketers, including the Telemarketers, therefore, rely instead on demand 

drafts. 

t5. A demand draft refers to the submission to a bank of apaper in the form ofa. 

bank check. However, the demand draft is not prepared or signed by the person on 

whose account it is drawn. Instead, it is prepared and printed by a payment processor, 

using the person’s bank routing and account information as provided by the telemarketer. 

The payment processor also includes a legend stating that it is authorized by the person to 

prepare the demand draft without the requirement of a signature. 

16. Demand drafts are well known to be used by m~scrupulous telemarketers to 

perpetrate consumer fraud. The Attorneys General of 35 states, theDistrict of Columbia 

and of American Samoa have called upon the Board of Governors of the Federal Reserve 

System to eliminate such drafts because they are so frequently used to perpetrate fraud on 

consumers. 

FACTS GIVING RISE TO THIS ACTION 

17. Each of the Telemarketers has during the class period engaged in fraudulent 

telemarketing schemes whereby they were able to obtain the bank account information of 

their victims, including plaintiff and the members of the class, necessary to hav~ demand 

drafts prepared on the victims’ accounts. 

18. In May of 200d, the Federa! Trade Commission brought an action against 

certain of the Telemarketers and others in the Ul~ited States District Court for the Central 

District of Califomia (Case No. CV06-0849 SJO) a!Ieging violations of the Federal Trade 
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Commission Act, 15 U.S.C. §§53(b) and 57b, the Telemarketing and Consumer Fraud 

and Abuse Prevention Act, 15 U.S.C. §§6101-6108, and the Federal Debt Collection 

Procedures Act, 28 U.S.C. §§300I et seq. 

19. On March 17, 2006, the District Judge in the California action signed an 

Amended Order Granting Plaintiff Federal Trade Commission’s Application For 

Preliminary Injunction And Appointment Of Permanent Receiver. In his order, the judge 

concluded that the FTC was likely to succeed on its claims. For example, the court 

found: "Defendants fail to sufficiently dispute that they made numerotls 

misrepresentation to consumers to induce them to disclose their bank account information 

so as to obtain authorizations to debit their bank accounts." The court also found that: 

"Defendants caused customers’ bi!ling information to be submitted for payment without 

express and informed consent of the customer." 

19A. In or about November, 2005, the Attorney General of North Dakota issued 

a Cease and Desist Order against Telemarketer Advantage America and others who, with 

false and fraudulent promises of government grants, induced victims to provide them 

their bank account information for purposes of paying a so-called "processing fee". 

20. Each of the Telemarketers retained PPC as its payment processor. Each of 

the Telemarketers provided PPC with the fraudulently obtained kccount information of its 

victims, including plaintiff m~d the members of the class. PPC then used that intT.ormation 

to prepare demand drafts drawn on the victims’ accounts and deposited those demand 

drafts in accounts maintained by PPC at defendant Wachovia. Once payment was 

credited to defendant Wachovia by the victims’ banks, PPC retained a portion of the 

funds received as its fee and remitted the balance, usually by wire transfer, to the 

7 



Case 2 07-cv-01455-RBS 
Documer~t 1 Filed 04/11/2007 

Page 8 of 22 

Telemarketers. Such sen, ices by PPC and defendant Wachovia were critical to the 

fraudulent marketing schemes of the Telemarketers. 

2 t. As a result of such fraudulent transactions, funds were withdrawn from the 

accounts of plaintiff and the class members without their knowledge or informed 

authorization and consent, and deposited into accounts opened by defendant Wachovia 

for PPC. In other instances in which the accounts did not have sufficient funds to cover 

the demand drafts, class members were charged by their banks for having demand drafts 

and other legitimate checks drawn on accounts with insufficient funds. 

FACTS AS TO PLAINTIFF MARY FALONEY 

22. In or about November or early December, 2005, plaintiffreeeived an 

unsolicited telephone call from a representative of Telemarketer GSI Grant Services 

Incorporated ("GSI"). The caller falsely and fraudttlently said that he could give her a 

$5000 government grant which she would not have to pay back. Upon questioning by 

plaintiff, the caller stated that there was a $298 charge which he falsely and fraudulently 

represented she could later recoup from the $5000 grant. The caller then asked for and 

received plaintiff’s bank accotmt number at Citizens Bank. Plaintiff was falsely and 

fraudulently promised that she would receive a package and a book in the mail in 

approximately two weeks, with material for her to sign and retuna. She was further falsely 

and fraudulently promised that approximately three weeks thereafter, the $5000 would 

appear in her account. Had plaintiffknown that the promises and representations made to 

her were faIse and fraudulent, she would not have provided her bm~k account 

information. 
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23. On or about December 19, 2005, $298 was charged to plaintiff’s account at 

Citizens Bank by demand draft, and deposited into a PPC account at defendant 

Wachovia. However, plaintiff received no materials from GSI, nor was $5000 or any 

other "grant" sum deposited into her account. 

24. In or about March, 2006, plaintiff received a second telephone call from a 

representative of GSI, apologizing for the earlier incident and falsely and fraudulently 

offering a grant of $8,000 for an addition!l payment of $69. Plaintiff advised the caller 

that her account had been closed. In a mailing dated March i 5, 2006, plaintiff received 

from GSI a paper bound book entitled "Your Guide toGovernment Grants", a CD disk 

with the same title, and a gift certificate from an entity identified as World of America, 

which certificate had no value to plaintiff. 

25. In or about December, 2005, plaintiff also received an unsolicited telephone 

call from Telemarketer Capita! Financial. The caller falseIy and fraudulently promised 

ptaintiffa credit card and four $50 gift certificates for a payment of $200. After plaintiff 

provided the caller with her bank account number, $200 was charged to her account at 

Citizens Bank on or about December 30, 2005 by demand draft, and deposited into a PPC 

account at defendant Wachovia. Had plaintiffknown that the promises and 

representations made to her were false and fraudulent, she would not gave provide her 

bank account information. 

26. The "credit card" and gift eeltificates were received by plaintiff in a mailing 

postmarked January 17, 2006. However, both the credit card and the gift certificates were 

worthless. 
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27. As a result of the events described above, as of January 10, 2006, plaintiff’s 

aeeotmt at Citizens Bank was overdrawn and she incurred overdraft fees of at least $175. 

CLASS ACTION ALLEGATIONS 

28 The Class consists of all individuals in the United States as to whom demand 

drafts on their bank accounts were prepared and deposited by PPC into one or more 

accounts in its name at defendant Wachovia during the period April 2005 through 

February 21, 2006, and final!y charged to the class members’ bank accounts pursuant to 

information provided to PPC by one or more of the Telemarketers, or who otherwise 

incurred any bank charges as a consequence of such demand drafts. 

29. The class is so numerous thatjoinder ofaI1 members is impracticable. Class 

members are located throughout the United States. Between April 2005 and December 

2005, PPC deposited approximately $142 million dollars of demand drafts into accounts 

it maintained at defendant Wachovia. Since the amount of a typical demand draft 

transaction was relatively smal!, it is reasonable to believe that the class numbers in the 

thousands if not tens of thousands. 

30. Plaintiff is an adequate representative of the class and her claims are typica! 

of those of the class. There are no issues or defenses unique to plaintiff, and plaintiff has 

no conflicts with the members of the class. Counsel for plaintiff are experienced in the 

prosecution of complex class action litigation and have appeared as counsel and as lead 

counse! in nationwide class actions in courts across the United States. 
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31. There are questions of law and fact that are common to the class and which 

predominate over any issues affecting only individual members. Common questions of 

fact include the use by the Telernarketers of phones and wires to fraudulently obtain bank 

account information from the class members; the transmission of such fraudulently 

obtained information by phone and wire by the Telemarketers to PPC in order to have 

PPC prepare and process for payment fraudulent demand drafts; the participation of PPC 

in the operation and management oflhe Telemarketers by reviewing scripts and 

providing them with essential processing services using fraudulently obtained bank 

information; the knowledge of PPC that it was participating in the operation and 

management of enterprises engaging in a pattern of racketeering activity; the fraudulent 

use by PPC of the mails and wires to participate in the operation and management of the 

Telemarketers by providing review of scripts and processing services using fraudulently 

obtained bank information; and the agreement of defendant Wachovia to assist PPC in 

providing processing services by opening accounts for PPC, accepting and submitting for 

payment fraudulently prepared demand drafts using fraudulently obtained bank 

information, and crediting the accounts of PPC with the proceeds of such fraudulent 

transactions. Common questions of law include whether PPC violated 18 U.S.C. 

§§1029(a)(2) and (a)(3), 1029(b)(2), t344 and 1962(c)and whether Wachovia conspired 

with PPC in violation of 18 U.S.C. §1962(d). 

32, A class action is superior to other available methods for the fair and efficient 

adjudication of this controversy. The individual claims of the class members are too 

small to warrmlt their bringing individual actions, To the best of plaintiff’s -knowledge 

there is no other action brought on behalf of the class against defendant Wachovia. PPC 
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was a defendant in a civil action brought against it by the United States based on the 

conduct alleged herein, had been preliminarily enjoined by this Cottrt in Civil Action No. 

0d-725, and has entered into a consent judgment in that action. It is desirable, therefore, 

for this litigation to proceed in this Court which is already familiar with the background 

of this tawsuit. There should be no difficulties in the management of this action as a class 

action since much of the information needed to identify the class has already been 

obtained by the United States and additional information should be readily obtainable by 

discovery from PPC and defendant Wachovia. 

PPC’S VIOLATION OF 18 U.S.C. ~ 

33, PPC, as a limited liability corporation, is an entity capable of holding a lega! 

or beneficial ownership interest in property and is therefore a "person" as that term is 

defmed in I8 U.S.C. §1961(3). 

34. Each of the Telemarketers is a corporation or limited liability company and is 

therefore an "enterprise" as that term is defined in 18 U.S.C. §1961(4). 

35. During the class period, PPC was employed by and associated with the 

Telemarketers as set forth in paragraphs 12, !3 and 20 hereof, which are incorporated 

herein by reference. Payment processing provided by PPC to the TeIemarketers 

oatsourccd an essential function of the Telemarketers in the execution of their fraudulent 

schemes since it was the mechanism by which the Telemarketers received the 

fraudulently derived funds from plaintiff ~_d the members of the Class. PPC also 

reviewed sales scripts provided to it by the Telemarketers and made representations to 

Iaw enforcement officers and agencies concerning its due diligence investigation of those 
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scripts to insure compliance with applicable laws. Those reviews allegedly included 

review of information concerning the business histories and legal status of the 

Tetemarketers. 

36. The activities of PPC and tlae Telemarketers affected interstate and foreign 

commerce. The fraudulent activities of the Telemarketers were directed to members of 

the Class throughout the United States and demand drafts prepared by PPC on behalf of 

the Telemarketers were presented by defendant Wachovia for payment to banks 

throughout the United States. Fraudulently obtained funds were also wired by PPC in 

foreign commerce to banks in Canada. 

37. PPC participated in the conduct of the affairs of the Telemarketers during the 

class period through a "pattern of racketeering activity" as that phrase is defined in 18 

U.SoC. §1961(5). 

38. The account rmmbers and bank routing iv_formation fraudulently obtained by 

the Tel4marketers from plaintiff and the members of the Class and transmitted to PPC are 

"access devices" as that term is defined in 18 U.S.C, § i029(e)(1). Those access devices 

were obtained by the Telemarketers with intent to defraud as alleged in paragraphs 19, 

!gA and 20 hereof which are incorporated herein by reference. They were, therefore, 

"unauthorized access devices" as that phrase is defined in 18 U.S.C. §1029(e)(3). 

39. The Telemarketers, individua!Iy and collectively, knowingly and with intent 

to defraud, trafficked in and used many thousands of unauthorized access devices 

identi~ed in paragraph 38 hereof during a one year period and by such conduct obtained 

funds from plaintiff and the members of the class aggregating in the millions of dotlars. 
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The Telemarketers, individually and collectively, with intent to defraud also possessed 

many thousands of unauthorized access devices as described in paragraph 38 hereof. 

40. The conduct of the Tetemarketers described in paragraph 39 hereof 

constituted multiple violations of 18 U.S,C. §§I029(a)(2) and (a)(3). 

41. PPC, with knowledge of the criminal conduct of the Telemarketers as 

described in paragraphs 39 and 40 hereof, or with willt~al disregard thereof, agreed to 

provide processing services to the Telemarketers, using the fraudulently obtained access 

devices to prepare demand drafts and deposit them in its accounts with defendant 

Wachovia. PPC reviewed scripts provided to it by one or more of the Telemarketers 

which it knew to be used fraudulently to obtain access devices from plaintiff and the 

members of the class and fraudulently represented to law enforcement officials that no 

charges were made to an account of a customer of the Tetemarketers unless independent 

verification was conducted with the customer. In fact, many if not all of those supposed 

verifications were conducted by the Telemarketers, not PPC and were themselves 

fraudulent. No~vithstanding its knowledge, and warnings received from law enforcement 

agencies, consumers and banks, PPC conth’aued with its agreements to provide processing 

services to the Telemarketers. 

42. The conduct of PPC constituted multiple violations by PPC of 18 U.S.C. §§ 

1029(a)(2) and (a)(3), which violations are predicate offenses for ptuposes of 18 U.S.C.§ 

1962(@ 

43. PPC conspired with each of the Telemarketers to commit the offenses alleged 

in paragraphs 39 and 40 hereof, in violation of 18 U.S.C. §1029(b)(2), which conspiracies 

are predicate offenses for purposes of 18 U.S.C. § 1962(c). 
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44. The conduct of PPC as described in this coraplaint constituted the execution 

of a scheme and artifice to obtain by means of fraudulent pretenses, representations and 

promises moneys and funds for itself ~d the Telemarketers ~ander the custody or control 

of the financial institutions used by plaintiff and the members of the class. PPC’s scheme 

and artifice adversely affected banks throughout the United States. When victims of the 

fraudulent conduct a!leged in this complaint complained to their banks, those banks were 

forced to expend resources to initiate an investigation and, when appropriate, dishonor 

demand drafts prepared by PPC. In many instances, however, defendant Wachovia 

refused to credit those banks for funds already received by defendant Wachovia, causing 

them to suffer a loss, all in violation eli8 U.S.C. §t344. 

45. 18 U.S.C. §! 344 is a predicate offense for purposes of 18 U.S.C. §1962(o). 

46. PPC sent througl~, and’received from the United States mails materials as part 

of the scheme and artifice to defraud and obtain moneyfor itself and the Telemarketers 

.by means of false and fraudulsnt pretenses, promises and representations described in this 

complaint. Such use of the mails included by way of example: 

(a). In November 2005, PPC’s regulatory counsel sent to the Attorney 

General of North Dakota a false statement that PPC undertook its own due diligence 

investigation of the Telemarketers clients, to assure that the Telemarketers were 

complying with applicable laws. 

(b). PPC sent to the North Dakota Attorney General documents which 

incIuded scripts prepared by the Telemarketers as well as emails referring to PPC’s 

review of those scripts. 
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(c). PPC received in tl~e mail scripts prepared by the Telemarketers 

including a script prepared by Advantage America in August of 2005, a script for use in a 

scheme known as "Dream Vacations", and a script used by Grant Information Guide.com 

(d). First Liberty, LLC during the relevant period was a merchant-client 

that used PPC’s bank draft services. First Liberty shared office space, accounting 

.systems, personne!, computers and other equipment with PPC and provided material 

support for PPC’s bank draft operations. The bank draft services provided by PPC to 

First Liberty were the result of fraudulent direct mail offers by First Liberty to consumers 

throughout the United States of memberships in plans that purportedly provided medical 

benefits, road assurances, and pharmaceutical savings. 

47. The conduct of PPC described in paragraph 46 hereof constituted multiple 

violations of 18 U.S.C. § 1341, which is a predicate offense for purposes of 18 U.S.C. § 

I962(c). 

48. PPC sent and received material by interstate and foreign wire as part of the 

scheme and artifice to defraud and obtain money for itself and the Telemarketers by 

means of false and fraudulent pretenses, promises and representations described in this 

complaint. Such use of interstate and foreign wires included by way of example: 

(a). Throughout the class period, PPC advertised on its intern.et website the 

availability of its services to telemarketers as a payment processor, including its 

capability to process "Bank Draft originations for telephone transactions that may be 

prohibited by NACHA rules." 
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(b). In connection with a complaint from a member of the class, an officer 

of PPC sent an email to a PPC telemarketing client concerning a false promise to deposit 

a $5000 grant into the member’s account, and the charge to that account of $249. 

(c). From April 2005 to December 2005, PPC wired approximately $5.5 

million obtained from fraudulent demand dra~s to Telemarketer Star Communications, 

LLC. 

(d). From April 2005 until December 2005, PPC wired approximately $4.9 

million obtained from fraudulent demand drafts to Telemarketer Consumer Reward 

Networ.k. 

(e). From April 2005 to December 2005, PPC wired approximately $1.3 

million obtained from fraudulent demand drafts to Telemarketer Continuity Partners. 

(f). During the period April 2005 until December 2005, PPC wired more 

that $5 million obtained from fraudulent demand drafts to accounts,in Canadian banks, 

including many accounts identified only by numbers. 

(g). During the period April 2005 through October 2005, PPC transferred 

proceeds from the fraudulent conduct described in this complaint in the sum of at least 

$411,285 to Helen IT Systems. Based on information contained in a verified complaint 

filed by the United States against PPC in this Court, it is believed that Helen IT Systems 

is a St. Lucia based company providing boiler room cold-ca!I services to fraudulent 

telemarketers. 

49. The unlawful conduct of the Telemarketers and of PPC alleged in this 

complaint injured thousands of victims, was open ended and was intended to continue 
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and would have continued for an indefinite period, but for the injunctive relief obtained 

by the United States in the civil action identified in paragraph 32 hereof. 

WACHOVIA’S VIOLATION OF 18 U.S.C. ~ 

50. With knowledge of PPC’s deceptive, fraudulent and unlawfu! conduct as 

alleged herein, defendant Waehovia conspired with PPC to violate 18 U.S.C. §I962(c), in 

violation of 18 U.S.C. §1962(d). 

51. As early as 2003, defendant Wachovia acknowledged in its publication 

Guide to Checks and Check Fraud" that "demand drafts have been used by deceptive 

telemarketers who obtain bank account information and withdraw unauthorized funds 

from consumers’ bank accounts, without their realizing that such withdrawals are 

occundng .... " 

52. Donald Hellinger was a member of PPC and established accounts and 

business agreements between PPC and its merchant-clients such as the Telemarketers. In 

September 2004, we!I before it opened any accounts in the name of PPC, defendant 

Wachovia prepared a due diligence report cortcerning Donald Itellinger which disclosed 

articles concerning a coupon seam in 1989 and a 900 telephone line seam in I991 

involving Donald Hellinger; that Donald Hellinger had.pled guilty in October I989 to 

criminal charges relating to the coupon seam; an.d that the Federal Trade Co~rm~ission had 

filed an action against a company owned by Donald Hellinger for deceptively promoting 

credit cards and other products by use of 900 telephone numbers. Although defendant 

Wachovia’s investigator was able to con-ectly match Donald Hellinger’s birth date and 

tax identification number, its due diligence report concluded that its "investigation could 

not positively identify the accused entity or company to be that of our customer." 
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53. Notwithstanding the knowledge and information available to it as alleged in 

paragrapl~s 5I and 52 hereof, on March 24, 2005, defendant Waehovia opened account 

2000018538232 (the ’232 Account) for PPC by which PPC was able to process the 

fraudulent demand drafts generated on behaIf of the Telemarketers. Because it was on 

notice that such drafts could be and likely were the product of fraudulent telemarketing 

schemes, defendant Wachovia entered into an agreement with PPC giving defendant 

Wachovia expanded refund and charge back rights against PPC in excess of those 

provided to it by the Uniform Commercial Code. 

54. Between April and December 2005, PPC deposited demand drafts totaling 

approximately $88 million in tl~e ’232 Account. However, during that same period, the 

account had an extremely high return rate. Of the $88 million deposited, the return rate 

on a dollar basis was 60% or $52.8millJon. 

55. The extremely high return rate on the ’232 Accotmt put defendant Wachovia 

on notice ~at PPC was engaged in preparing and processing demand drafts using 

fraudulently obtained bank account information. Indeed, in September 2005, defendant 

Wachovia informed Iaw enforcement authorities that it was investigating suspicious 

activity in the ’232 Account. 

56. Notwithstanding its knowledge that PPC was engaged in suspicious activities 

involving demand dratffs as alleged in paragraphs 51 througt155 hereof, on September 27, 

2005, Wachovia opened account 20000I 8853548 for PPC (the’548 Accomlt) by which 

PPC was abIe to process the fraudulent demand drafts generated on behalf of the 

Telemarketers, which account was also subject to the agreement described in paragraph 

53 hereof. 
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57. In the two months, November and December 2005, PPC deposited demand 

drafts into the ’548 Account totaling approximately $54 million. However, the return 

rate on that account was 58% or more than $31 million, putting defendant Wachovia on 

notice that PPC was engaged in preparing and processing demand drafts using 

fraudulently obtained bank account information. Nonetheless, on December 27, 2005, 

defendant Wachovia opened account 200018853797 for PPC, which account was also 

subject to the agreement described in paragraph 53 hereof. 

58. In total, defendant Wachovia agreed to open and opened at least eight 

different accounts for PPC, all of which were subject to the agreement described in 

paragraph 53 hereof, notwithstanding its knowledge of the information set forth in 

paragraphs 5!, 52, 54 and 55 hereof. 

59. An employee of defendant Wachovia described the volume of returned 

demand drafts processed by PPC as "tremendous" and acknowledged that defendant 

Wachovia had created a process for handling them that was different than its ordinary 

process for handling returned items. 

60. In January 2006, a representative of another Philadelphia bank wrote to put 

defendant Wachovia on notice that it was being flooded by unauthorized bank drafts 

originated by PPC, and asking for defendant Wachovia’s "assistance in trying to shut 

down this seam .... " Defendant Wachovia responded that "overzealous" telemarketers 

were responsible for the problems with the PPC bank drafts, but nonetheless continued to 

accept such drafts from PPC. 

61. Defendant Waehovia received similar complaints from other banks. 
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62. Notwithstanding its knowledge that PPC was engaged in unlawfaI activity as 

described herein, defendant Waehovia continued with its agreement to provide banking 

services to PPC invoIving fraudulently created demand drafts, subject to the agreement 

described in paragraph 53 hereof, until February 21, 2006 when a temporary restraining 

order was issued by this Court against PPC. 

63. The banking services provided by defendant Wachovia were, and defendant 

Wachovia knew they were, an essential element in the scheme of PPC and the 

Telemarketers to fraudulently obtain funds from the bank accounts of plaintiff and the 

members of the class. 

64. For the reasons stated in paragraphs 51 through 61 hereof, defendant 

Wachovia was on notice of and knew of the unlawful scheme being perpetrated by PPC 

as alleged herein, but nonetheless conspired and agreed to facilitate that scheme, and by 

continuing to accept demand drafts prepared by PPC, committed acts in furtherance of 

that scheme, all in violation of i8 U.S.C. § 1962(d). 

21 



Case 2:07-cv-014557RBS Document 1 Filed 04/11/2007 Page 22 of 22 

WHEREFORE, plaintiff demands judgment against defendant Wachovia for threefoId the 

damages suffered by her and the members of the class as a result of Wachovia’s unlawful 

conduct alleged herein, together with the costs of this action and a reasonable attorney’s 

fee. 

-April fl, 2007 
Langer & Grogan, P.C. 

By:. 

Judah I. Labovitz 
John Grogan 
Irv Ackelsberg 
Edward Diver 
LANGER & GROGAN, P.C, 
1717 Arch Street 
Suite 4130 
Philadelphia, PA 19 ! 03 
215-320-5660 
Attorneys for plaintiff and the class 
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North 
Roy Cooper 

Carolina Attorney General 

FOR IMMEDIATE RELEASE Contact: Noelle Talley 

Date: November 3, 2005 Phone: 919/716-6413 

Company to stop helping bogus telemarketers, announces AG Cooper 

AmeriNet accused of helping scammers take money from consumers’ accounts 

Raleigh: A company that processed debits from consumers’ bank accounts for fraudulent telemarketers has 

agreed to stop working with questionable companies and pay refunds, Attorney General Roy Cooper said today. 

Cooper and the attorneys general of Florida, Illinois, Ohio and Vermont announced today that AmeriNet of 

Lake Oswego, Oregon and its president, David Kerlin, ~vill provide full refunds upon request to consumers 

whose bank accounts were debited by the company in connection with telemarketing and will stop doing 

business with fraudulent telemarketers. 

"We’ve struck another blow against slick telemarketers pitching phony products," said Cooper. "No longer will 

fraudulent telemarketers be able to use this company to seam people out of their money." 

According to Cooper’s complaint against the company, AmeriNet debited consumers’ bank accounts on behalf 
of telemarketers pitching advance-fee loans and credit cards, credit repair, government grants and other bogus 
products. As many as 80 percent of people who had their accounts debited sought to have the money credited 
back to their bank accounts--a sign that many of these debits were not authorized by customers. Despite the 
high return rate, AmeriNet continued to provide services to the tetemarketers. 

The complaint also alleges that AmeriNet processed unsigned checks without prior written authorization from 
consumers and processed electronic debits based on first-time cold telemarketing calls. 

Approximately 400 consumers complained to Cooper’s office about losing a total of $100,000 to telemarketers 
doing business with AmeriNet. Telemarketers using AmeriNet made calls into North Carolina using some of 
the following company names: AIG, Ltd., Coast to Coast Travel, Commonwealth Marketing Group, Consumer 
Grants, Continental Services, Corporate Development Network (CDN), First Financial Services, First Link 
Benefits, Fresh Start Credit Card, Fundamental Consumer Services, Global Benefits, Government Grant 
Information Guide, Phoenix Consumer Services, Platinum Benefits Group, Raven Marketing, World Benefits 
and Your Choice. 

Eligible consm~ers who wish to claim a retired can cal! :\meriNet a~ ! -,q00-~05-0656 or write to them at 
AmeriNet, Attn: Customer Service, 16807 Suite B, U.S. tlighway 19 North, Clearwater, Florida 33764. Any 
North Carolina consumer who contacts AmeriNet but has difficulty claiming or receiving a refund from the 
company should contact the Attorney General’s Office at 1-877-5-NO-SCAM. 

Under temps of a consent judgment approved by Wake County Superior Court Judge ttoward Matming that 
resolves Cooper’s lawsuit, AmeriNet and its president have agreed to: 

Stop processing bank debits for companies that sell high-risk goods or services, such as advance-fee 
loans/credit cards and government grants. 

Stop processing demand drafts without the consumer’s prior written consent. 

Monitor how many consumers seek to have money that was debited returned to their bank account, and 
investigate any company with a high rate of return. 

NC Department of Justice ° 9001 Mail Service Center Raleigh, NC 27699-9001 * (919) 716-6400 



Carefully prescreen companies before agreeing to draft money for them from consumers’ accounts. 

Scrutinize client companies that use middlemen, post office boxes or similar addresses, and those that 
operate or transmit money out of the country, since these can be signs of f~raudulent activity. 

Provide a full refund upon request to any consumer whose bank account has been debited by AmeriNet 
on behalf of a telemarketer or a seller over the Internet 

Pay $10,000 to each of the five states involved in the case, including North Carolina. 
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Federal Trade Commission 
Protecting America’s Consumers 

For Release: July 25, 2007 

FTC Stops lVlassive, Deceptive Telemarketer 

The Federal Trade Commission, with assistance from Ioca~ police and the United States Postal inspection Service, today 
halted the operations of a massive, Largo, Fiorida-based te~emarketing scheme operated by Suntasia Marketing, Inc. The FTC 
alleges that over the last several years, Suntasia used at least fifteen different business names to defraud consumers across 
the United States out of tens, and perhaps hundreds, of millions of dollars. According to the FTC, when Suntasia’s 
te~emarketers called consumers to offer supposedly "free" trial memberships in discount buyers and travel clubs, they 
deceived consumers into divulging their bank account information and later charged consumers without authorization for a 

series of negative option programs. With a negative option agreement, a company takes a consumer’s silence or failure to 
cancel as acceptance of the offer, and permission to bill them. 

"The essence of this massive telemarketing scam was simple: trick people into giving out their checking account numbers, 
send them a brochure on a travel and buyers club, take money out of their bank accounts for as long as possible, and make it 
very difficult to cancel and get a refund," said C. Steven Baker, Director of the FTC’s Midwest Region. 

Consumers complained in near-record numbers about Suntasia’s practices. In total, the FTC collected and reviewed more 
than 5,000 formal consumer complaints against Suntasia that were submitted to various law enforcement agencies and the 
Better Business Bureau. 

According to the FTC’s complaint, telemarketers typically began their sales pitch by indicating that they were catling in regard 
to the "banking account" of their "valued customers," to make consumers believe that Suntasia was affiliated with their banks. 
The telemarketers explained that the consumers had been chosen to receive a series of "free gifts," typically a combination of 
either "$100 in gas coupons," "$400 in airlines savings vouchers," or "two free nights of hotel accommodations." Consumers 
were told that they could keep these gifts even if they ultimately canceled Suntasia’s negative option program. These gifts 
turned out to be laden with undisclosed conditions and restrictions that rendered them effectively worthless. Also, the FTC 
alleges that the defendants honored the "gift" vouchers only if consumers maintained enrollment in their programs, despite the 
telemarketers’ promises. 

After offering the "free gifts," Suntasia telemarketers quickly attempted to obtain consumers’ account numbers. They indicated 
that they needed to "verify" this information to confirm consumers’ eligibility to receive the gifts. Having already pretended to be 
affiliated with consumers’ banks, the telemarketers now purported to already possess consumers’ bank account numbers. 
They read consumers their publicly available bank routing numbers, and then asked consumers to "verify" the remainder of the 
account number from the bottom of a check. According to the FTC, many consumers disclosed their account numbers 
because they believed they were simply verifying information that the telemarketers already had. The FTC also alleges that 
consumers frequently thought their account number was being °verified" solely to confirm their eligibility to receive the free 
gifts, not to authorize any future charges to their accounts. 

According to the FTC’s court documents, after consumers divulged their bank account number, the telemarketers quickly 

began recording a "verification," asking consumers to repeat the account number they had just "provided." At the end o~ [he 

recording, Suntasia telemarketers quickly offered consumers two additional negative option programs, commonly referred to 

as ~upsells." The FTC alleges, however, that these "upselt" offers were presented in such a way that consumers did r~o!. ~ealize 

they were being asked to authorize the purchase of additional products and services. 

The FTC maintains that Suntasia never disclosed key information about its negative option programs. For instance, the 
telemarketers did not tell consumers the date that Suntasia’s charges wou~d be debited from their accounts, or the telephone 
numbers consumers must cat! to cancel to avoid being charged. Nor did Suntasia tell consumers that they would be required 
to call three separate telephone numbers to cancel the initial program and the two "upsells.° 

If Suntasia telemarketers did discuss the length of the flee trial period, they represented that this period would begin only once 
consumers received program materials in the mail. The FTC alleges that Suntasia actually started consumers’ free tdal 
periods on the date of the sales call, however, meaning that consumers often had little, if any, time to cancel Suntasia’s 

http:iiwww, ftc.goviopaJ2007/07isuntasia, shtm 3/19/20085:25:33 PM 
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programs without being charged. According to the FTC’s complaint, some consumers did not receive any program mailings 
from Suntasia and thus had no opportunity to cancel before they were charged. In many instances, these consumers received 
their first notice of the trial memberships when the defendants began charging them. In other instances, consumers received 
the program mailings only a day or two before their accounts were to be charged. Suntasia did not provide any consumers 
with the free trial period that was promised in their telemarketing calls. 
The package consumers received in the mail also disclosed, for the first time, the telephone number that consumers must call 
to cancel. Prior to receiving this package, consumers had no way to contact Suntasia to cancel or to ask questions. The FTC 
alleges that in some instances, Suntasia proceeded to charge the accounts of even those consumers who canceled its 
programs. In addition, if consumers successfully canceled one program, they were not told that they still may be charged for 
two other programs, or that they must call different telephone numbers to cancel each of those programs. 

The FTC alleges that the defendants misrepresented their affiliation with consumers’ banks or other third parties, that they 
already had consumers’ account numbers, the starting point and length of the free trial period, that they would honor 
consumers’ cancellation requests, that consumers may easily cancel their participation in a program, and that consumers are 
entitled to keep and to use the promised free gifts even if they ultimately cancel the negative option program. The FTC also 
alleges that the defendants failed to disclose, or to disclose adequately, the following: that the consumer’s account would be 
charged unless the consumer takes affirmative action to avoid the charge, that consumer’s checking account information 
would be used to debit their bank accounts, the cost of the programs, the dates the consumers’ account would be charged, the 
dates that the trial period begins and ends, the specific steps consumers must take in order to cancel, including that 
consumers must cancel each of the programs by calling a separate telephone number, and the conditions and restrictions on 
the "free gift" vouchers that severely limit their value and usefulness. 

The FTC also alleges that the defendants debited funds from consumers’ accounts without their express verifiable 
authorization and express informed consent, and that they did not clearly and conspicuously disclose that the purpose of their 
call was to sell goods or services and the nature of those goods or services, as required by the Telemarketing Sales Rule. The 
defendants also allegedly illegally purchased leads containing consumers’ unencrypted bank account numbers for use in 
telemarketing. 

At the FTC’s request, a U.So district court in Tampa has entered a temporary restraining order that temporarily halts the 
allegedly deceptive scheme, freezes the assets of al! defendants, and appoints a temporary receiver over the scheme’s 
corporate participants. Accorc~ing to the FTC, the scheme is run by nine interrelated companies that employ more than 700 
people. The defendants charged are: FTN Promotions, Inc., doing business as Suntasia Inc., Suntasia Marketing, Inco, and 
Capital Vacations; Guardian Marketing Services Corp, doing business as Guardian Escrow Service: Strategia Marketing, LLC: 
Co-Compliance, LLC; JPW Consultants, Inc., doing business as Freedom Gold, Variety!, Credit Life, and Freedom Ring ULD; 
Travel Agents Direct, LLC, doing business as Travel Agents Go Direct, Florida Direct, and Lucid Long Distance; Agent’s Travel 
Network, Inc., doing business as Florida Passport; Bay Pines Travel, Inc.; Suntasia Properties, Inc.; Byron W. Wolf; Roy A. 
Eliasson; Alfred H. Wolf; Donald L. Booth; Jeffrey P. Wolf; and John Louis Smith II. 

The FTC received invaluable assistance in this matter from the United States Postal Inspection Service and the Largo, Florida 
Police Department. The Better Business Bureau of West Florida, Inc., the Pinellas County Department of Justice and 
Consumer Services, the University of Central Florida Police Department, the Miami-Dade Police Department, and the 
Department of Commerce’s Office of Export Enforcement also helped with this action. 

The Commission vote to authorize staff to file the complaint was 5-0. The complaint and temporary restraining order were filed 
under seal in the UoS. Distdct Court for the Middle District of Florida, with the seal lifting today. 

NOTE: The Commission files a complaint when it has "reason to believe" that the taw has been or is being violated, and it 

appears to the Commission that a proceeding is in the public interest. The complaint is not a finding or ruling that the 

defendant has actually violated the law. The case wil! be decided by the court. 

The FTC works for the consumer to prevent fraudulent, deceptive, and unfair business practices and to provide information to 

help spot, stop, and avoid them. To fife a complaint in English or Spanish, click h[tp:Jiwww.ftc.govi[tdcompiai~][.sh[m or call 1- 

877-382-4357. The FTC enters tnternet, telemarketing, identity theft, and other fraud-related complaints into Consumer 

Sentinel, a secure, online database available to more than 1,600 civil and criminal law enforcement agencies in the U.S. and 

abroad, For flee information on a variety of consumer topics, click http:llftc.govlbcp/consumer.shtm. 

I~EDIA CONTACT: 

Jackie Dizdul 
Office of Public Affairs 
202-326-2472 

http:i/www.ftc.goviopa!2007i07/suntasia.shtm 3/19/20085:25:33 PM 
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STAFF CONTACT: 

C. Steven Baker, Todd M. Kossow, or Rozina C. Bhimani 
312-960-5634 

E-mail this News Release 
If you send this link to someone else, the FTC will not collect any personal information about you or the recipient. 

Related Documents:          } 

Federal Trade Commission, Plaintiff, v. FTN Promotions, Inc., a Florida corporation, dba Suntasia Inc., et al. 
(United States District Court for the Middle Distdct of Florida Tampa Division), Civil Action No.: 8:07-cv-1279-T30TGW; 
FTC File No.: 062 3162 

Consumer Information: 

. Talk About Straight Telemarketing 

- Putting Telephone Scams... on Hold 

http://www.ftc.gov!opaY2007!07/suntasia.shtm 3/19/20085:25:33 PM 
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The North Country Gazette 
Te~emarketing Services 
GeL free guidance - advice - & price quotes 
fm ~ multiple vendors, 

Te!emarketing Calls 

Solutions for Your Small Business. Business 
Begins Here, 

FTC Halts Suniasia  l’ciem " , ,  Ket ng Scheme 

Posted on Thursday, 26 of July, 2007 at 3:38 pm 

LARGO, FL--The Federal Trade Corn mission, with assistance from local police and the U.S. Postal Inspection Service, has halted the operations of a massive, 
Largo, Florida-based telemarketing scheme operated by Suntasia Marketing, Inc. 

The FTC alleges that over the last several )’ears, Suntasia used at least 15 different business names to defraud consumers across the United States out of tens, 

and perhaps hundreds, of millions of dollars. According to the FTC, when Suntasia’s telemarketers called consumers to offer supposedly "free" trial 

memberships in discount buyers and trave~ clubs, they deceived consumers into divulging their bank account information and later charged consumers without 
authorization for a series of negative option programs. With a negative option agreement, a company takes a consumer’s silence or failure to cancel as 
acceptance of the offer, and permission to bill them. 

"The essence of this massive telemarketing scare was simple: trick people into giving out their checking account numbers, send them a brochure on a travel and 
buyers club, take money out of their bank accounts for as long as possible, and make it very difficult to cancel and get a refund," said C. Steven Baker, director 
of the FTC’s Midwest Region. 

Consumers complained in near-record nun~bers about Suntasia’s practices. In total, the FTC collected and reviewed more than 5,000 formal consumer 

complaints against Snntasia that were subr.~fitted to various law enforcement agencies and the Better Business Bureau. 

According to the FTC’s complaint, telema~’keters typically began their sales pitch by indicating that they were calling in regard to the "banking account" of 

their "valued customers," to make consmr ers believe that Suntasia was affiliated with their banks. 

The telemarketers explained that the cons~mers had been chosen to receive a series of"free gifts," typically a combination of either "$100 in gas coupons," 
"$400 in airlines savings vouchers," or "t~o free nights of hotel accommodations." Consumers were told that they conld keep these gifts even if they ultimately 
canceled Suntasia’s negative option progr~m. These gifts turned out to be laden with undisclosed conditions and restrictions that rendered them effectively 
worthless. Also, the FTC alleges that the ,qc’fendants honored the "gift" vouchers only if consumers maintained enrollment in their programs, despite the 
telemarketers’ promises. 

After offering the "free gifts," Suntasia telemarketers quickly attempted to obtain consumers’ account numbers. They indicated that they needed to "verify" 
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this information to confirm consumers’ eligibility to receive the gifts. Having already pretended to be affiliated with consumers’ banks, the telemarketers now 
purported to already possess consumers’ bank account numbers. They read consumers their publicly available bank routing numbers, and then asked 

consumers to "verify" the remainder o1" the account number from the bottom of a check. According to the FTC, many consumers disclosed their account 
numbers because they believed they were simply verifying information that the telemarketers already had. The FTC also alleges that consumers frequently 
thought their account number was being "verified" solely to confirm their eligibility to receive the free gifts, not to authorize any future charges to their 
accounts. 

According to the FTC’s court docume~ts, after consumers divulged their bank account number, the telemarketers quickly began recording a "verification," 
asking consumers to repeat the accounl ut~mber they had just "provided." At the end of the recording, Suntasia telemarketers quickly offered consumers two 
additional negative option programs, commonly referred to as "upsells." The FTC alleges, however, that these "upsell" offers were presented in such a way that 
consumers did not realize they were being asked to authorize the purchase of additional products and services. 

The FTC maintains that Sm~lasia never" all>closed key information about its negative option programs. For instance, the telemarketers did not tell consumers the 

date that Suntasia’s charges would be debited from their accounts, or the telephone numbers consumers must call to cancel to avoid being charged. Nor did 
Suntasia tell consumers that they would bc required to call three separate telephone numbers to cancel the initial program and the two "upsells." 

If Suntasia telemarketers did discuss tl~c length of the free trial period, they represented that this period would begin only once consumers received program 
materials in the mail. The FTC alleges tt~.a! Suntasia actually started consumers’ free trial periods on the date of the sales call, however, meaning that consumers 
often had little, if any, time lc~ cancel Sun t;~sia’s programs without being charged. 

According to the FTC’s comf/aint, some c(~nsumers did not receive any program mailings from Suntasia and thus had no opportunity to cancel before they 
were charged. In many instat~ccs, th~s~ co:~sumers received their first notice of the trial memberships when the defendants began charging them. In other 
instances, consumers received the program mailings only a day or two before their accounts were to be charged. Suntasia did not provide any consumers with 
the free trial period that was promised in ~heir telemarketing calls. 

The package consumers received in the mail also disclosed, for the first time, the telephone number that consumers must call to cancel. Prior to receiving this 
package, consumers had no way to contact Suntasia to cancel or to ask questions. The FTC alleges that in some instances, Suntasia proceeded to charge the 
accounts of even those const,,taers who ca u,.’eled its programs. In addition, if consumers successfully canceled o|le program, they were not told that they still may 
be charged for two other programs, or tlmt they must call different telephone numbers to cancel each of those programs. 

The FTC alleges that the defendants misrepresented their affiliation with consumers’ banks or other third parties, that they already had consumers’ account 
numbers, the starting point and length of the free trial period, that they would honor consumers’ cancellation requests, that consumers may easily cancel their 
participation in a program, and that consu mers are entitled to keep and to use the promised free gifts even if they ultimately cancel the negative option 
program. 

The FTC also alleges that the dcfenda~ts i~iled to disclose, or to disclose adequately, the following: that the consumer’s account would be charged unless the 
consumer takes affirmative action to avoi~i the charge, that consumer’s checking account information would be used to debit their bank accounts, the cost of the 

programs, the dates the consumers’ ncco~t would be charged, the dates that the trial period begins and ends, the specific steps consumers must take in order to 
cancel, including that consum crs m us t c~ ~,’el each of the programs by calling a separate telephone number, and the conditions and restrictions on the "free gift" 
vouchers that severely limit their vMue an! usefulness. 

The FTC also alleges that the defendants debited funds from consumers’ accounts without their express verifiable authorization and express informed consent, 

and that they did not clearly :rod conspic~v~usly disclose that the purpose of theh" call was to sell goods or services and the nature of those goods or services, as 
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required by the Telemarketing Sales Rule. The defendants also allegedly illegally purchased leads containing consumers’ unencrypted bank account numbers 
for use in telemarketing. At dte FTC’s rcqaest, a U,S. district court in Tampa has entered a temporary restraining order that temporarily halts the allegedly 
deceptive scheme, freezes the assets o[ all defendants, and appoints a temporary receiver over the scheme’s corporate participants. 

According to the FTC, the sche~ne is nm by nine interrelated companies that employ more than 700 people. The defendants charged are: FTN Promotions, Inc., 

doing business as Suntasia Iac., Suntasia Marketing, Inc., and Capital Vacations; Guardian Marketing Services Corp, doing business as Guardian Escrow 
Service; Strategia Marketing, LLC; Co-Compliance, LLC; JPW Consultants, Inc., doing business as Freedom Gold, Variety!, Credit Life, and Freedom Ring 

ULD; Travel Agents Direct, LLC, doing business as Travel Agents Go Direct, Florida Direct, and Lucid Long Distance; Agent’s Travel Network, Inc., doing 
business as Florida Passport; Bay Pines Travel, Inc.; Suntasia Properties, Inc.; Byron W. Wolf; Roy A. Eliasson; Alfred H. Wolf; Donald L. Booth; Jeffrey P. 

Wolf; and John Louis Smith I1. 

The FTC received invaluable assistance in this matter from the United States Postal Inspection Sen’ice, the Largo, Florida Police Department, the Better 
Business Bureau of West Florida, lnc,, and the Pinel|as County Department of Justice and Consumer Services. 

The Commission vote to authorize stat’r to file the complaint was 5-0. The complaint and temporary restraining order were filed under seal in the U.S. District 
Court for the Middle District of Florida, ~ith the seal lifting earlier this week. 

The Commission files a conuflaint whea it has "reason to believe" that the law has been or is being violated, and it appears to the Commission that a proceeding 
is in the public interest. The complaint is t~t a finding or ruling that the del’endant has actually violated the law. The case will be decided by the court. 

The FTC works for the consumer to i~,reve~t fi’audulent, deceptive, and unfair business practices and to provide information to help spot, stop, and avoid them. 

To file a complaint in English or Spa~ish, dick !~ttp:/iwww.ftc.goviftcicomt~lah~t.shtm or call 1-877-382-4357. 

The FTC enters lnternet, telemarketi~g, identity theft, and other fraud-related complaints into Consumer Sentinel, a secure, online database available to more 
than 1,600 civil and criminal taw enforcement agencies in the U.S. and abroad. For free information on a variety of consumer topics, click 
http:/!f|c.govibcp/consu m er..~ h~ n~. 7-26-07 
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THIS STORY HAS BEEN FORMATTED FOR EASY PRINTING 

Documents: Wachovia knew of fraud allegations 
Bank levied large fees against scam artists 

By Charles Duhigg, New York Times News Service I February 6, 2008 

Last spring, Wachovia bank was accused in a lawsuit of al!owing fraudulent telemarketers to use the bank’s 
accounts to steal millions of dollars from unsuspecting victims. When asked about the suit, bank executives 
said they had been unaware of the thefts. 

But newly released documents from that lawsuit show that Wachovia had long known about allegations of 
fraud and that the bank, in fact, solicited business from companies it knew had been accused of telemarketing 
crimes. 

Internal Wachovia e-mail, for example, shows that high-ranking employees at the nation’s fourth-largest bank 
frequently warned colleagues about telemarketing frauds routed through its accounts. 

Documents also show that Wachovia was alerted by other banks and federal agencies about ongoing 
deceptions, but that it continued to provide banking services to multiple companies that helped steal as much 
as $400 million from unsuspecting victims. 

"YIKES!!!!" wrote one Wachovia executive in 2005, warning colleagues that an account used by telemarketers 
had drawn 4,500 complaints in just two months. 

However, Wachovia continued processing fraudulent transactions for that account and others, partly because 
the bank charged fraud artists a large fee every time a victim spotted a bogus transaction and demanded their 
money back. One company alone paid Wachovia about $1.5 million over 11 months, according to 
investigators. 

"We are making a ton of money from them," wrote Linda Pera, a Wachovia executive, in 2005 about a 
company that was later accused by federal prosecutors of helping steal up to $142 million. 

Pera left Wachovia in 2006. 

Lawyers pursuing the lawsuit against Wachovia, which was filed in a Pennsylvania federal court on behalf of a 
woman named Mary Faloney and other apparent victims, have asked a judge to declare the case a class 
action, which could expand it to as many as 500,000 plaintiffs. 

The lawsuit alleges that Wachovia accepted fraudulc~sL c,~;sig~;ed checks that withdrew funds [rom rise 
accounts of victims, often elderly. Wachovia forwarded those checks to other banks that were unaware of the 
frauds, which in turn sent money to the swindlers. 

A judge is expected to rule on the class action request by this summer. Wachovia has denied the allegations 
and declined to comment on the suit. 

However, Wachovia’s senior vice president for risk management, Alan Chudoba, said that the bank introduced 
reforms aimed at tetemarketing frauds last summer. Those changes, which came about after an article in The 
New York Times last May reported that thieves had used Wachovia accounts, include greater scrutiny of 
accounts used by telemarketers and stronger fraud protections. 

A Wachovia spokeswoman said the bank was not currently working with any tetemarketers, would review any 
future clients who do work with telemarketers, and would reject any client solely focused on telemarketing. ¯ 
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Telemarketing Fraud Puts Wachovia in the Hot Seat 
Posted by LeAnne Graves on Feb 06 2008 06:56:25 PST 

Wachgvia ~oqg, faces a lawsuit on allegations the bank helped telemarketers to withdraw funds from customer 
accounts between 2003 to 2006. 

Last month, documents were filed in the U.S. Distdct Court in Philadelphia by Mary Faloney and other victims that 
show internal e-mails cautioning associates about telemarketing fraud directed through its accounts. 

"Yikes!"read one of the e-mails, claiming that an account used by telemarketers had accrued 4,500 complaints in only 
two months. ’q’he crux of the problem is that all their deposits are third party drafts!" 

The bank received deceptive checks from victims’ accounts and then forwarded the checks to other banks, unaware of 
the scare. Those banks would then turn and send the money to the swindling telemarketers. 

Wachovia received notification from other financial institutions and federal agencies, but in the court filings, the bank 
allegedly chose to continue to offer services to the questionable companies. 

The case, if ruled class action this summer, is expected to expand to as many as 500,000 plaintiffs. 

http:/!www.banknet360.com/blogs!Printltem.do;jsessionid=CBOD9F1B4FC6C... 3/19/20084:31:40 PM 
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REUTERS 

Print } Close this window 

Wachovia accused of aiding telemarketing 
fraud 
Wed Feb 6, 2008 22!am ~ST 

By Jonathan Stempel 

NEW YORK (Reuters) - Wachovia Corp (WB.N: Quote, Profile, Research), 

the fourth-largest U.S. bank, is fighting a lawsuit accusing it of letting 

fraudulent telemarketers use its accounts to bilk millions of dollars from 

consumers, court papers show. 

Documents filed last month in the U.S. District Court in Philadelphia, also 

reported in the February 6 edition of The New York Times, detail accusations 

the bank and its lawyers knew about the fraud allegations for years. 

The plaintiffs accused Wachovia of allowing some "payment processors" to 

create authorized, unsigned checks on behalf of telemarketers to withdraw 

funds from customer accounts between 2003 and 2006, court papers show. 

They also accused Wachovia of trying to win or retain business from 

companies that it knew were accused of telemarketing fraud, despite being 

alerted by other banks about the deceptive activity, the papers show. 

The original complaint was filed last April. Plaintiffs are seeking class-action 

status on behalf of at least 346,000 victims they say lost millions of dollars, 

the documents show. 

Wachovia has sought to dismiss the complaint. 

Bank spokeswoman Christy Phillips-Brown declined to comment on the 
lawsuit, but said: "We took this issue very seriously, and senior management, 

led by CEO Ken Tholrlpsor~. w~s ac[iveiy involved i~ directing aggressive 

steps to correct the processes related to the situation." 

She also said the Charlotte, North Carolina bank has taken steps to 

implement new risk management for third-party payment processors and 

telemarketers. She said Wachovia "does not have customers who are strictly 

telemarketers, or who are third-party payment processors to telemarketers." 

In court papers filed January !7, the plaintiffs accused Wachovia and its in- 

house lawyers of knowing "for several years" that the bank could be legally 

liable for dealing with fraudulent telemarketers. 

"To knowingly bank a customer who is perpetrating fraud places the bank at 

great exposure," Wachovia risk management official Tim Brady wrote a 
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colleague in an April 8, 2003 e-mail concerning payment processor Amerinet, 

court papers show. Wachovia took on the account, according to court papers. 

In another situation, loss management official Benita Sheffield e-mailed 

colleagues on August 23, 2005 regarding some 4,579 complaints that an 

account had drawn over two months, the papers show. 

"YIKES!!!! Now, the crux of the problem (in case you haven’t already 

guessed) is that ALL their deposits are THIRD PARTY DRAFTS!!! DQUBLE 

YIKES!!!!" according to the e-mail cited in court papers. "There is more, but 

nothing more that I want to put into a note." 

Then, in a January 13, 2006 e-mai{ to a Wachovia lawyer, a lawyer at Royal 

Bank of Scotland Group PIc’s (RBS.L: Quote, Profile, Research) Citizens 

Bank asked for help in halting the processing of unauthorized checks that 

took money from accounts of Citizens customers, court papers show. The 

account in question stayed open until a court froze it the next month, the 

papers show. 

The named plaintiffs include Mary Faloney, a disabled Pittsburgh resident 

living on Social Security, and Anitra and James Whitt of Virginia Beach, 

Virginia, who are married with four young children, court papers show. 

(Editing by Jan Dahinten) 

© Re~ters 2007. AiI rights reserved. Republication or ,~edistribution of Reuters content, including by 
caching, flaming or similar means, is expressly prohibited without the prior written consent of 

Reuters. Reuters and the Reuters sphere logo are registered trademarks and trademarks of the 

Ret~t~,rs group of coq~p~ies around fi’4~, wortd 

Reuters journalists are su~ect to ~e Reuters Editoqal H,sndboo,k which requires f2~ir presentation acid disclosure 
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profited from 

A ~.�!.)~.~..,..C...p~.~. spokeswoman says the bank no longer provides services to telemarketers 
or third-paW payment processors. The bank’s statement comes on the heels 
The New York Times that said Wachovia profited from accepting frandulent, unsigned 
checks from telemarketers. 

The bank would charge the telemarketers a large fee each time victims noticed money had been 
withdrawn from their accounts ~thout their consent, the report says. 

According to documents obtained by the newspaper, other banks alerted Charlotte-based 
Wachovia about the activities. However, the Times says, internal memos show Wachovia 
continued to provide services to companies that helped take as much as $4o0 million from 
unauthorized accounts. 

The newspaper obtained that information in relation to a lawsuit filed in a Pennsylvania 
federal court by victims of the alleged scheme. 

Wachovia spokeswoman Christy Phillips-Brown declines to comment on the lawsuit. 

However, she says the bank conducted an investigation into complaints regarding 
telemarketers and third-party payment processors and voluntarily closed their accounts. 

She also issued the ibllowing statement: "Earning the trust of our customers is at the heart of 

and se~ior management, ted by Chief Executive Ken Thompson, w~s actively involved in 
directing aggressive steps to correct the processes related to the situation. We are confident 
that the changes we’ve implemented will help protect our customers and other consumers." 

As of Dec. 3~, Wachovia had assets of $782.9 billion and market capitalization of $75.3 billion. 

The company (NYSE:WB) has 3,4o0 retail financial centers in 21 states. 

All contents of this site © American Cit9 Business ,Journals Inc. All rights reserved. 
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Bilking the Elderly, With a Corporate Assist 

By CH~ES DUH~GG 

The thieves operated from small offices in Toronto and hangar-size rooms in India. Every 

night, working from lists of names and phone numbers, they called World War II veterans, 

retired schoolteachers and thousands of other elderly Americans and posed as government and 

insurance workers updating their files. 

Then, the criminals emptied their victims’ bank accounts. 

Richard Guthrie, a 92-year-old Army veteran, was one of those victims. He ended up on scam 

artists’ lists because his name, like millions of others, was sold by large companies to 

telemarketing criminals, who then turned to major banks to steal his life’s savings. 

Mr. Guthrie, who lives in Iowa, had entered a few sweepstakes that caused his name to appear 

in a database advertised by infoUSA, one of the largest compilers of consumer information. 

InfoUSA sold his name, and data on scores of other elderly Americans, to known lawbreakers, 

regulators say. 

InfoUSA advertised lists of"Elderly Opportunity Seekers," 3.3 million older people "looking for 

ways to make money," and "Suffering Seniors," 4.7 million people with cancer or Alzheimer’s 

disease. "Oldies but Goodies" contained 5oo,o0o gamblers over 55 years old, for 8.5 cents 

apiece. One list said: "These people are gullible. They want to believe that their luck can 

change." 

As Mr. Guthrie sat home alone -- surrounded by his Purple Heart medal, photos of eight 

children and mementos of a wife who was buried nine years earlier --- the telephone rang day 

and night. After criminals tricked him into revealing his banking information, they went to 

W~achovia, the nation’s fourth-largest bank, and raided his account, according to banking 

records. 

"I loved getting those calls," Mr. Guthrie said in an interview. "Since my wife passed away, I 

don’t have many people to talk with. I didn’t even know they were stealing from me until 

everything was gone." 
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Telemarketing fraud, once limited to small-time thieves, has become a global criminal 

enterprise preying upon millions of elderly and other Americans every year, authorities say. 

Vast databases of names and personal information, sold to thieves by large publicly traded 

companies, have put almost anyone within reach of fraudulent telemarketers. And major banks 

have made it possible for criminals to dip into victims’ accounts without their authorization, 

according to court records. 

The banks and companies that sell such services often confront evidence that they are used for 

fraud, according to thousands of banking documents, court filings and e-mail messages 

reviewed by The New York Times. 

Although some companies, including Wachovia, have made refunds to victims who have 

complained, neither that bank nor infoUSA stopped working with criminals even after 

executives were warned that they were aiding continuing crimes, according to government 

investigators. Instead, those companies collected millions of dollars in fees from seam artists. 

(Neither company has been formally accused of wrongdoing by the authorities.) 

"Only one kind of customer wants to buy lists of seniors interested in lotteries and 

sweepstakes: criminals," said Sgt. Yves Leblanc of the Royal Canadian Mounted Police. "If 

someone advertises a list by saying it contains gullible or elderly people, it’s like putting out a 

sign saying ’Thieves welcome here.’" 

In recent years, despite the creation of a national "do not call" registry, the legitimate 

telemarketing industry has grown, according to the Direct Marketing ~soeiation. Callers 

pitching insurance plans, subscriptions and precooked meals collected more than $177 billion 

in 2oo6, an increase of $4.5 billion since the federal do-not-call restrictions were put in place 

three years ago. 

That growth can be partly attributed to the industw’s renewed focus on the elderly. Older 

Americans are perfect telemarketing customers, analysts say, because they are often at home, 

rely on delivery services, and are lonely for the companionship that telephone callers provide. 

Some researchers estimate that the elderly account for 3o percent of telemarketing sales -- 

another example of how companies and investors are profiting from the growing nmnbers of 

Americans in their final years. 

While many telemarketing pitches are for legitimate products, the number of scams aimed at 

older Americans is on the rise, the authorities say. In 2oo3, the Federal Trade Commission 

estimated that ~ percent of Americans over age 55 had been victims of consumer fraud. The 

following year, the Federal Bureau of Investigation shut down one telemarketing ring that stole 
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more than $1 billion, spanned seven countries and resulted in 565 arrests. Since the start of 

last year, federal agencies have filed lawsuits or injunctions against at least 68 telemarketing 

companies and individuals accused of stealing more than $622 million. 

"Most people have no idea how widespread and sophisticated telemarketing fraud has 
become," said James Davis, a Federal Trade Commission lawyer. "It shocks even us." 

Many of the victims are people like Mr. Guthrie, whose name was among the millions that 

infoUSA sold to companies under investigation for fraud, according to regulators. Seem artists 

stole more than $1oo,ooo from Mr. Guthrie, his family says. How they took much of it is 

unclear, because Mr. Guthrie’s memory is faulty and many financial records are incomplete. 

What is certain is that a large sum was withdrawn from his account by thieves relying on 

Waehovia and other banks, according to banking and court records. Though 2o percent of the 
total amount stolen was recovered, investigators say the rest has gone to schemes too 
eomplieeted to untangle. 

Senior executives at infoUSA were contacted by telephone and e-mail messages at least 30 

times. They did not respond. 

Wachovia, in a statement, said that it had honored all requests for refunds and that it was 

cooperating with authorities. 

Mr. Guthrie, however, says that thieves should have been prevented from getting access to his 

funds in the first place. 

"I can’t understand why they were allowed inside my account," said Mr. Guthrie, who lives near 

Des Moines. "I just chatted with this woman for a few minutes, and the next thing I knew, they 

took everything I had." 

Sweepstakes a Common Tactic 

Investigators suspect that Mr. Guthrie’s name first appeared on a list used by scare artists 

around 2oou, after he filled out a few contest entries that asked about his buying habits and 

other personal information. 

He had lived alone since his wife died. Five of his eight children had moved away from the 

farm. Mr. Guthrie survived on roughly $8oo that he received from Social Security each month. 

Because painful arthritis kept him home, he spent many mornings organizing the mail, filling 

out sweepstakes entries and listening to big-band albums as he chatted with telemarketers. 
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"I really enjoyed those calls," Mr. Guthrie said. "One gal in particular loved to hear stories 

about when I was younger." 

Some of those entries and calls, however, were intended solely to create databases of 

information on millions of elderly Americans. Many sweepstakes were fakes, investigators say, 

and existed only to ask entrants about shopping habits, religion or other personal details. 

Databases of such responses can be profitably sold, often via electronic download, through list 

brokers like Walter Karl Inc., a division of infoUSA. 

The list brokering industry has existed for decades, primarily serving legitimate customers like 

magazine and catalog companies. InfoUSA, one of the nation’s largest list brokers and a 

publicly held company, matches buyers and sellers of data. The company maintains records on 

21o million Americans, according to its Web site. In 2oo6, it collected more than $43o million 

from clients like Reader’s Digest, Publishers Clearinghouse and Condfi Nast. 

But infoUSA has also helped sell lists to companies that were under investigation or had been 

prosecuted for fraud, according to records collected by the Iowa attorney general. Those 

records stemmed from a now completed investigation of a suspected telemarketing criminal. 

By 2004, Mr. Guthrie’s name was part of a list titled "Astroluck," which included 19,ooo other 

sweepstakes players, Iowa’s records show’. InfoUSA sold the Astroluck list dozens of times, to 

companies including HMS Direct, which Canadian authorities had sued the previous year for 

deceptive mailings; Westport Enterprises, the subject of consumer complaints in Kansas, 

Connecticut and Missouri; and Arlimbow, a European company that Swiss authorities were 

prosecuting at the time for a lottery seam. 

(In 2005, HMS’s director was found not guilty on a technicality. Arlimbow was shut down in 

2oo4. Those companies did not return phone calls. Westport Enterprises said it has resolved 

all complaints, complies with all laws and engages only in direct-mail solicitations.) 

Records also indicate that infoUSA sold thousands of other elderly Americans’ names to 

Windfall investments after the F.B.I. had accused the company in 2oo~ of stealing $6oo,ooo 

from a California woman. 

Between 2ool and 2004, infoUSA also sold lists to World Marketing Service, a company that a 

judge shut down in ~oo3 for running a lottew seam; to Atlas Marketing, which a court closed 

in 2oo6 for selling $86 million of bogus business opportunities; and to Emerald Marketing 

Enterprises, a Canadian firm that was investigated multiple times but never charged with 

wrongdoing. 
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The investigation of Windfall Investments was closed after its owners could not be located. 

Representatives of Windfall Investments, World Marketing Services, Atlas Marketing and 

Emerald Marketing Enterprises could not be located or did not return calls. 

The Federal Trade Commission’s rules prohibit list brokers from selling to companies engaged 

in obvious frauds. In 9004, the agency fined three brokers accused of knowingly, or purposely 

ignoring, that clients were breaking the law. The Direct Marketing Association, which infoUSA 

belongs to, requires brokers to screen buyers for suspicious activity. 

But internal infoUSA e-mail messages indicate that employees did not abide by those 

standards. In 9o03, two infoUSA employees traded e-mail messages discussing the fact that 

Nevada authorities were seeking Richard Panas, a frequent infoUSA client, in connection with 

a lottery seam. 

"This kind of behavior does not surprise me, but it adds to my concerns about doing business 
with these people," an infoUSA executive wrote to colleagues. Yet, over the next lO months, 

infoUSA sold Mr. Panas an additional 155,ooo names, even after he pleaded guilty to criminal 
charges in Nevada and was barred from operating in Iowa. 

Mr. Panas did not return calls. 

"Red flags should have been waving," said Steve St. Clair, an Iowa assistant attorney general 

who oversaw the infoUSA investigation. "But the attitude of these list brokers is that it’s not 

their responsibility if someone else breaks the law." 

Millions of,aanericans Are Called 

Within months of the sale of the Astroluek list, groups of seam artists in Canada, the Caribbean 

and elsewhere had the names of Mr. Guthrie and millions of other Americans, authorities say. 

Such cotmt~ies are poDtiar among con artists becamse they ~e_: ot~tside ~he jm~isdiction oi the 

United States. 

The thieves would (’.all a r~d pose as government workers or pharmacy employees. They would 

contend that the Social Security Administration’s computers had crashed, or prescription 

records were incomplete. Payments and pills would be delayed, they warned, unless the older 

Americans provided their banking information. 

Many people hung up. But Mr. Guthrie and hundreds of others gave the callers whatever they 

asked. 
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"I was afraid if I didn’t give her my bank information, I wouldn’t have money for my heart 

medicine," Mr. Guthrie said. 

Criminals can use such banking data to create unsigned checks that withdraw funds from 

victims’ accounts. Such checks, once widely used by gyms and other businesses that collect 

monthly fees, are allowed under a provision of the banking code. The difficult part is finding a 

bank willing to accept them. 

In the case of Mr. Guthrie, criminals turned to Wachovia. 

Between 2oo3 and 9005, scam artists submitted at least seven unsigned checks to Wachovia 

that withdrew funds from Mr. Guthrie’s account, according to banking records. Wachovia 

accepted those checks and forwarded them to Mr. Guthrie’s bank in Iowa, which in turn sent 

back $1,6o3 for distribution to the checks’ creators that submitted them. 

Within days, however, Mr. Guthrie’s bank, a branch of Wells Fargo, became concerned and told 

Wachovia that the checks had not been authorized. At Wells Fargo’s request, Wachovia 

returned the funds. But it failed to investigate whether Wachovia’s accounts were being used by 

criminals, according to prosecutors who studied the transactions. 

In all, Wachovia accepted $142 million of unsigned checks from companies that made 

unauthorized withdrawals from thousands of accounts, federal prosecutors say. Wachovia 

collected millions of dollars in fees from those companies, even as it failed to act on warnings, 

according to records. 

In 2oo6, after account holders at Citizens Bank were victimized by the same thieves that 

singled out Mr. Guthrie, an executive wrote to Waehovia that "the purpose of this message is to 

put your bank on notice of this situation and to ask for your assistance in t~Ting to shut down 

this seam." 

But Wachovia, which declined to comm.ent on that communication, did not shut down the 

accounts. 

Banking rules required Wachovia to periodically screen companies submitting unsigned 

checks. Yet there is little evidence Wachovia screened most of the firms that profited from the 

withdrawals. 

In a lawsuit filed last year, the United States attorney in Philadelphia said Wachovia received 

thousands of warnings that it was processing fraudulent checks, but ignored them. That suit, 
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against the company that printed those unsigned checks, Payment Processing Center, or P.P.C., 

did not name Wachovia as a defendant, though at least one v~mtim has flied a pending lawsuit 

against the bank. 

During 2005, according to the United States attorney’s lawsuit, 59 percent of the unsigned 

checks that Wachovia accepted from P.P.C. and forwarded to other banks were ultimately 

refused by other financial institutions. Wachovia was informed each time a check was returned. 

"When between 50 and 60 percent of transactions are returned, that tells you at gut level that 

something’s not right," said the United States attorney in Philadelphia, Patrick L. Meehan. 

Other banks, when confronted with similar evidence, have closed questionable accounts. But 

Wachovia continued accepting unsigned checks printed by P.P.C. until the government filed 

suit in 2006. 

Wachovia declined to respond to the accusations in the lawsuit, citing the continuing civil 

litigation. 

Although Wachovia is the largest bank that processed transactions that stole from Mr. Guthrie, 

at least five other banks accepted 31 unsigned checks that withdrew $9,228 from his account. 

Nearly every time, Mr. Guthrie’s bank told those financial institutions the checks were 

fraudulent, and his money was refunded. But few investigated further. 

The suit against P.P.C. ended in February. A court-appointed receiver will liquidate the firm 

and make refunds to consumers. P.P.C.’s owners admitted no wrongdoing. 

Wachovia was asked in detail about its relationship with P.P.C., the withdrawals from Mr. 

Guthrie’s account and the accusations in the United States attorney’s lawsuit. The company 

declined to comment, except to say: "Wachovia works diligently to detect and end fraudulent 

use of its accotmts. During ti~e time t..v,, was a ct~stomer, Wachovia honky,red ~it tt,qu~rs~s for 

returns related to the P.P.C, accounts, which in turn protected consmners from loss." 

Prosecutors argue that many elderly accountholders never realized Wachovia had processed 

checks that withdrew fi’om their accounts, and so never requested refunds. Wachovia declined 

to respond. 

The bank’s statement continued: "Wachovia is cooperating fully with authorities on this 

matter." 

Some Afraid to Seek Help 
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By 9005, Mr. Guthrie was in dire straits. When tellers at his bank noticed suspicious 

transactions, they helped him request refunds. But dozens of unauthorized withdrawals slipped 

through. Sometimes, he went to the grocery store and discovered that he could not buy food 

because his account was empty. He didn’t know why. And he was afraid to seek help. 

"I didn’t want to say anything that would cause my kids to take over my accounts," he said. 

Such concerns play into thieves’ plans, investigators say. 

"Criminals focus on the elderly because they know authorities will blame the victims or seniors 

will worry, about their kids throwing them into nursing homes," said C. Steven Baker, a lawyer 

with the Federal Trade Commission. "Frequently, the victims are too distracted from dementia 

or Alzheimer’s to figure out something’s wrong." 

Within a few months, Mr. Guthrie’s children noticed that he was skipping meals and was 

behind on bills. By then, all of his savings -- including the proceeds of selling his farm and 

money set aside to send great-grandchildren to college -- was gone. 

State regulators have tried to protect victims like Mr. Guthrie. In aoo5, attorneys general of 35 

states urged the Federal Reserve to end the unsigned check system. 

"Such drafts should be eliminated in favor of electronic rinds transfers that can serve the same 

payment function" but are less susceptible to manipulation, they wrote. 

But the Federal Reserve disagreed. It changed its rules to place greater responsibility on banks 

that first accept unsigned checks, but has permitted their continued use. 

Today, just as he feared, Mr. Guthrie’s financial freedom is gone. He gets a weekly $5o 

allowance to buy food and gasoline. His children now own his home, and his grandson controls 

his bank account. He must ask permission for large or unusual purchases. 

And because he can’t buy anything, many telemarketers have stopped calling. 

"It’s lonelier now," he said at his kitchen table, which is crowded with mail. "I really et~ioy when 

those salespeople call. But when I tell them I can’t buy anything now, they hang up. I miss the 

good chats we used to have." 

Copyright 2007 The New York Times Company 
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Papers Show Waehovia Knew of Thefts 

By CHARLES DUHIGG 

Last spring, Wachovia bank was accused in a lawsuit of allov4ng fraudulent telemarketers to 

use the bank’s accounts to steal millions of dollars from unsuspecting victims. When asked 

about the suit, bank executives said they had been unaware of the thefts. 

But newly released documents from that lawsuit now show that Wachovia had long knoua] 

about allegations of fraud and that the bank, in fact, solicited business from companies it knew 

had been accused of telemarketing crimes. 

Internal Wachovia e-mail, for example, show that high-ranking employees at the nation’s 

fourth-largest bank frequently warned colleagues about telemarketing frauds routed through 

its accounts. 

Docmnents also show that Wacho~ia was alerted by other banks and federal agencies about 

ongoing deceptions, but that it continued to provide banking services to multiple companies 

that helped steal as much as $4oo million from unsuspecting victims. 

"YIKES!!! !" wrote one Wachovia executive in 2005, warning colleagues that an account used by 

telemarketers had drawn 4,500 complaints in just two months. "DOUBLE YIKES!!! !" she 

added. "There is more, but nothing more that I want to put into a note." 

However, Wachovia continued processing fraudulent transactions for that account and others, 

partly because the bank charged fraud artists a large t~e every time a victim spotted a bogus 

transaction and demanded their money back. One company alone paid Wachovia about $1.5 

million over 11 months, according to investigators. 

"We are making a ton of money from them," wrote Linda Pera, a Wachovia executive, in 2005 

about a company that was later accused by federal prosecutors of helping steal up to $142 

million. 

Ms. Pera left Wachovia in 2006, and could not be located. 
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Lawyers pursuing the lawsuit against Wachovia, which was filed in a Pennsylvania federal 

court on behalf of a woman named Mary Faloney and other apparent victims, have asked a 

judge to declare the case a class action, which could expand it to as many as 5oo,ooo plaintiffs. 

The lawsuit alleges that Wachovia accepted fraudulent, unsigned checks that withdrew fllnds 

from the accounts of,~ctims, often elderly. Wachovia forwarded those checks to other banks 

that were unaware of the frauds, which in turn sent money to the swindlers. 

A judge is expected to rule on the class action request by this summer. Waehovia, in court 

filings, has denied the suit’s allegations. The company declined to comment on the pending 

litigation. 

However, Wachovia’s senior vice president for risk management, Man Chudoba, said that the 

bank introduced reforms aimed at telemarketing frauds last summer. Those changes, which 

came about after an article in The New York Times last May reported that thieves had used 

Wachovia accounts, include greater scrutiny of accounts used by telemarketers and stronger 

fraud protections. 

In a statement, Wachovia said: "Earning the trust of our customers is at the heart of what we 

do every day and we regret this situation occurred. We took this issue very seriously, and senior 

management, led by C.E.O. Ken Thompson, was actively involved in directing aggressive steps 

to correct the processes related to this situation. We are confident that the changes we’ve 

implemented will help protect our customers." 

Some advocates cautiously applaud the bank’s efforts. 

"This could be very good news for rnillions of consumers," said Kathleen Keest with the Center 

for Responsible Lending, a group working to eliminate abusive financial practices. 

"But ref<)rm~ t~d 1o t~ppen quickly in ~he light of publicity, Ii)ilowed t:,y b~cksliding whe~i tim 

spotlight fades," Ms. Keest added. 

One of the lawyers handing the Pennsylvania suit said Wachovia should do more. "I don’t 

understand why, like other banks, Wacho,,~ia simply doesn’t have a policy to avoid any business 

related to telemarketers," said Howard Langer, of the firm Langer, Grogan and Diver. 

A Wachovia spokeswoman said the bank was not currently working with any telemarketers, 

would review any future clients who do work with telemarketers, and would reject any client 

solely focused on telemarketing. 
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In the last three years, government agencies have sued several companies accused of routing 

telemarketing thefts through at least nine banks, including Wachovia, the largest company 

named in those lawsuits. 

However, Wachovia and most other banks accused of involvement in similar frauds have never 

been publicly fined or prosecuted by federal regulators for aiding telemarketing criminals. 

So some victims have turned to private lawsuits. 

The Pennsylvania suit against Wachovia alleges that the bank’s involvement with 

telemarketing thefts dates to October 2oo3, when Wachovia was warned by another bank that 

a Wachovia client named AmeriNet had tried to process more than $1oo,ooo in improper 

withdrawals. 

AmeriNet was a "payment processor," a company that creates unsigned cheeks on behalf of 

telemarketers to withdraw flmds automatically from customer accounts. Such checks, once 

widely used by businesses collecting monthly fees, are legal if customers approve the 

transactions. 

However, a Wachovia execntive wrote to colleagues, evidence suggested AmeriNet was creating 

unapproved checks. 

"Keep in mind historically, telemarketing is an easy way to money launder and commit fraud. 

To knowingly bank a customer who is perpetrating fraud places the bank at great exposure," 

wrote that executive, Tim Brady, according to documents that are part of the lawsuit. 

Mr. Brady, who did not return phone calls, recommended closing the AmeriNet account in 

~oo3, according to that e-mail message. But Wachovia continued working with the company 

until 2005, when AmeriNet paid $5o,ooo to settle complaints filed by the attorneys general of 

In late 2003, a Wachovia executive announced to colleagues via e-mail that her unit, because of 

AmeriNet, bad seen "an increase in ot~r annual revenue projection." 

Wachovia declined to comment on those e-mail messages, citing pending litigation. 

Wachovia also worked with other payment processors, according to court docmnents. In 2004, 

Wachovia held a lunch for the owcner of a payment processor that the bank knew had drawn 

thousands of previous complaints. 
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"It is important that our relationship is firm and in good standing" with the ownaer of that 

company, Your Money Access, wrote the Wachovia executive, Ms. Pera, to colleagues. Your 

Money Access was sued last year by the Federal Trade Commission and seven states on 

suspicion of helping to steal up to $69 million. 

There were other internal warnings, as well. 

In 2005, a Wachovia fraud investigator wrote to colleagues that 79 percent of the checks 

submitted by one Waehovia client, Suntasia, had been returned in August because of 

unauthorized withdrawals and other problems. Regulators say return rates in excess of 2.5 

percent is evidence of potential fraud. 

"I have good reason to believe that all of the deposited items are unauthorized drafts," va’ote 

the fraud investigator, Bill MeCann in a 2oo5 e-mail message. 

But Wachovia continued doing business with Suntasia until last year, when the company was 

shut down by a court order, according to the lawsuit. 

Wachovia declined to comment on Mr. McCann’s e-mail. Mr. McCann declined to return calls. 

Moreover, executives at other banks, including Ban~ of America, Wells Fargo, Citizens Bank, 

the Social Secmqty Administration and the Justice Department Federal Credit Union also 

warned Wachovia multiple times that its accounts were being used for fraud, according to the 

lawsuit against the bank. 

In 2oo6, an executive at Citizens Bank wrote via e-mail that thieves were routing unauthorized 

cheeks through Wachovia that stole from Citizens account holders. 

"We have spoken to many of our customers who have been victimized by this scare," wrote the 

Citizen~ executive, according to ~’~-~urt documents. "We would apprc’ciatc it if yo~, ,,vot,,~d ::~v_~t 

down accounts of any customers of yours that may be engaging iil improper activity." 

But Wachovia kept that account open until it was frozen by a federal court a few weeks later, as 

part of a government lawsuit against the client, 

A Wachovia spokeswoman said that in every case where a bank complained, an investigation 

was opened and that some accounts were closed. 

But court records show that many of those accounts stayed open for years after the complaints 

were received. 
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I~ast June, after Wachovia’s involvement with telemarketing thefts was reported by The Times, 

Congressional lawmakers, including Representative Edward ,l. Markey, Democrat of 

Massachusetts and senior member of the House Energy and Commerce Committee, asked five 

regulatory agencies to answer questions regarding the unsigned checking system that fraud 

artists used. Senator Tom Harkjn, Democrat of Iowa, also asked the Senate Banking 

Committee to investigate the issue. 

Many of those agencies responded by saying they lacked jurisdiction. "Clearly, more needs to 

be done to prevent fraud in this area," Mr. Markey said in a statement. A spokeswoman for Mr. 

Harkin said lawmakers were considering hearings. 

Other regulators say the banks are to blame. 

"These types of crimes only are possible because banks tolerate them," said the United States 

attorney in Philadelphia, Patrick L. Meehan, who prosecuted a payment processor accused of 

using Wachovia accounts to steal more than $1oo million. 

"Who knows how many other crimes like this are occurring every day without anyone realizing 

it?" Mr. Meehan said. 

Copyright 2008 The New York Times Company 
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May 22, 2007 

2 Firms Tied to Phone Lists Will Review Their Policies 

By CHARLES DUHIGG 

Two companies accused by state and federal regulators of doing business with suspected 

telemarketing thieves released statements yesterday pledging to examine and change their 

business practices. 

The two companies -- InfoUSA, one of the nation’s largest compilers of consumer information, 

and Wachovia Bank, the nation’s fourth largest bank -- were identified in an article in The New 

York Times on Sunday as having made it possible for thieves to defraud millions of elderly and 

other Americans. 

InfoUSA was singled out yesterday by Senator Barack Obama, the Illinois Democrat who is 

running for president, as deserving scrutiny. In 2oo5, state regulators in Iowa collected 

documents indicating that had sold lists containing the names of older Americans to 

telemarketing criminals. Senator Obama and Representative Edward& Markey, Democrat of 

Massachusetts, have asked the Federal Trade Commission to step up efforts to protect elderly 

consumers. 

"Senator Obama has serious concerns that InfoUSA perpetuated a fraud on seniors, and he has 

contacted the appropriate executive agency to ensure that consumer protection laws are being 

vigorously enforced and seniors are protected from telemarketing schemes," said Ben LaBolt, a 

spokesman for the senator. 

InfoUSA’s chief executive, Vinod Gupta, disputed that characterization of his company in an 

interview yesterday. 

"We have not perpetuated any illegal activity," Mr. Gupta said. "We have over four million 

customers. If someone buys a gun and shoots someone, is the gun dealer responsible? No. We 

ask that our customers follow the law." 

In a statement, InfoUSA also criticized coverage of the company. 

"Unfortunately, the New York Times stow plays on public anger against these criminals and 
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natural s>anpathy for their xdctims to imply that legitimate businesses like InfoUSA are 

culpable. It unfairly tars the reputation of the direct marketing and banking industries by 

emphasizing out of all proportion the sad circumstances of a single victim of someone else’s 

crime," the statement said. 

In an interview, InfoUSA’s chief financial officer, Stormy Dean, said if the company was 

breaking any laws, it would have been investigated by the Federal Trade Commission. 

"If we were doing something wrong, the F.T.C. would have investigated us, and to the best of 

our knowledge, the F.T.C. has never opened an investigation," he said. "If the FTC has never 

alleged misuse of data, then we must be doing it right." 

Such scrutiny may be forthcoming, however. Officials at the commission said yesterday that 

they might open an investigation of InfoUSA. 

Another senior InfoUSA executive said he was unaware that consumers, via a company Web 

site, could access lists that include such descriptions as "these people are gullible," or with titles 

like "Suffering Seniors" that include 4.7 million people with cancer or Alzheimer’s disease. 

"My people aren’t investigators, they’re marketers, and it’s unfair to expect them to know 

everything about who is buying from us and every database that is listed on our Web site," said 

Ed Mallin, president of InfoUSA services group. 

The company announced late yesterday that it would screen all lists described on any InfoUSA 

Web site. 

Wachovia, which was accused by federal prosecutors in Philadelphia in 2006 of accepting 

unsigned cheeks that stole funds from elderly Americans, said in a statement yesterday that the 

company was taking immediate action to review all policies and procedures related to the 

matter, and had "already takea steps in this regard aad wi!i ~.!.~ickiy imDIement any 

changes needed to strengthen our procedures." 

A Wachovia representative declined to detail those steps, except to say that some had occmTed 

within the past 24 hours. In a lawsuit filed last year, the United States attorney in Philadelphia 

accused a company named Payment Processing Center of submitting checks to Wachovia on 

behalf oftelemarketing thieves. Wachovia was not named as a defendant in that suit, though at 

least one victim has filed a pending lawsuit against the bank. 

A Wachovia spokeswoman said the bank’s role in the telemarketing schemes was minimized by 
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the fact that the bank had accepted the unsigned checks not from the criminals themselves, but 

from an intermediary, Pa2~nent Processing Center. The suit ended in February. A court- 

appointed receiver ,will liquidate the firm and make refunds to consumers. The owners of 

Payment Processing Center admitted no wrongdoing. 
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INTRODUCTION 

Periods of turbulent times in financial markets and the United States economy dramatically 

increase the needs for changes in existing credit relationships. During these vexing times, lenders 

reevaluate their customers and their portfolios and adjust their conduct to implement revised goals. 

Reflecting these adjustments is the practice of modifying the credit documents which support 

those relationships. These modifications might be relatively simple and straight-forward in an 

ordinary economy, but extraordinary times create an environment ripe for difficulties, 

complicati ons and even problematical conduct under civil and criminal laws. 

In 2008 credit markets froze, banks failed, the United States economy fell sharply, 

consumer real estate foreclosures rose to record highs, consumer and business confidence was 

eroded and commercial, industrial and real estate borrowers suffered severely depressed markets. 

In short, adverse economic conditions precipitated a market of noncomplementary needs between 

borrowers and lenders, and between regulators, who were enforcing standards imperfectly suited 

to the circumstances, and their regulated lenders, who were struggling to survive the downturn. 
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In this environment, bankers, borrowers, regulators and their advisors faced unfamiliar 

difficulties in finding common grounds of understanding and commonly acceptable tools to deal 

with the existent circumstances. 

The purpose of this analysis is to examine some of the necessarily troubling topics and the 

challenging issues inherent in the exploration of mutually acceptable solutions. 

APPROPRIATENESS OF MODIFICATIONS- 

BUSINESS AND REGULATORY ISSUE-STOPICS 

Business t~-sst~es Top__i__c____s_. 

Loan modifications and related loan document modifications normally have appropriate 

uses and are appropriate under relevant regulatou rules and risk underwriting customs, but absent 

clear minded analysis and clearly communicated policies and careful policy enforcement, the 

modifications may be inappropriate under those standards as well. 

Some illustrations of appropriate uses are modifications to keep or reward a desirable 

customer (such as less restrictive covenant resets, maturity extensions, and performance related or 

more competitive pricing), modifications to move an undesirable customer ’out of the bank’ (such 

as more restrictive covenant resets, shortening maturities, interest rate and/or fee increases, and 

advance rate decreases) and improving the bank’s position in a troubled credit relationship (such 

as obtaining collateral or other credit support, correcting documentation or lien deficiencies, 

adding cross collateralization and cross default provisions, and adding specificity or additional 

elements as events of default so as to strengthen the bank’ s right to remedy enforcement). 
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Another use, although often appropriate, tends to elicit customer resistance, create negative 

publicity for the bank and spawn litigation. Market disruptions such as periods of abnormally high 

interest rates (e.g. prime rates in the 20’s in the early 1980’s) and real estate related downturns, 

capital conservation periods and periods of increased bank failures (such as we saw" in 2008) cause 

banks to tighten their underwriting standards and require modifications to existing credits. Also, 

when FDIC receiverships occur for failed banks during such periods, the FDIC customarily 

chooses another bank to administer the troubled loans created by the failed bank and the 

administering bank then advises the FDIC as receiver to avoid the executory obligations of the 

failed bank regarding those troubled loans. Under these circumstances litigation costs from lender 

liability lawsuits tend to increase and customer resistance to voluntary modifications naturally 

tends to become pronounced and widespread. So, while the use of modifications is not necessarily 

inappropriate in these situations, there tends to be an additional cost associated with their use in 

terms of the time involved, the legal costs and the market perception of the lenders. 

II. Regulatory_ !~;suesTopics 

Difficult times also tend to create an environment conducive to some banks resorting to 

inappropriate uses of modifications. When customers cannot pay as agreed, overly optimistic 

bankers tend to resort to a practice of loan modifications by either renewing loans with the 

capitalization of unpaid interest or extending maturities with the use of side notes to capitalize the 

unpaid interest. Such renewal or rollover of loans causes a bank’s records to reflect a loan as 

current and performing when, in fact, it is not current and performing and may be a violation of 

federal and state criminal laws, e.g. 18 U.S.C. § 1005,1 18 U.S.C. § 1007: and N.C.G.S. § 

1 18 U.S.C. § 1005. Bank entries, reports and transactions (excerpted). Whoever makes any false entry in any book, 

report, or statement of such bank, compaw, branch, agency, or organization with intent to injure or defraud such bank, 
cmnpany, branch, agency, or organization, or any other compaw, body politic or corporate, or any individual person, 
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53-130.3 (Guidance as to whether or not loans should be classified as performing can be found, for 

example, in FDIC Risk Management Manual of Examination Policies, Section 3.24, the federal 

regulators’ Uniform Retail Credit Classification and Account Management Policys, Statement of 

Financial Accounting Standards No. 5 ("FAS" 5)6, FAS 157, FAS 114* and the Interagency Policy 

Statement on the Allowance for Loan and Lease Lossesg). These statutes, as well as many other 

or to deceive aw officer of such bank, company, branch, agency, or organization, or the Comptroller of the Currency, 
or the Federal Deposit Insurance Corporation, or any agent or examiner appointed to examine the affairs of such bank, 
company, branch, agency, or organization, or the Board of Governors of the Federal System; Shall be fined not more 
than $1,000,000 or imprisoned not more than 30 years, or both. 
2 18 U.S.C. Sec. 1007. Federal Deposit Insurance Corporation transactions. Whoever, for the purpose of the 

influencing in any way the action of the Federal Deposit Insurance Corporation, knowingly makes or invites reliance 
on a false, forged, or counterfeit statement, document, or thing shall be fined not more than $1,000,000 or imprisoned 
not more than 30 years, or both. 
3 N. C. G.S. § 53-130. Making false entries in banking accounts; misrepresenting assets and liabilities of banks. If any 

person shall willfully and knowingly" subscribe to, or nmke, or cause to be made, aw false statmnent or false enter in 
the books of aw bank, or shall knowingly subscribe to or exhibit false papers, with intent to deceive any person 
authorized to examine into the affairs of such bank, or shall willfully and knowingly make, state or publish aw false 
statement of the mnount of the assets or liabilities of any bank, he shall be guilty of a Class H felow. 
4 While the FDIC’s examination manual is principally designed to assist bank examiners, it is also helpful to bankers, 

accountants and attorneys in evaluating a bank’s policies and procedures and anticipating regulatopy reactions to the 
bank’s conduct. Although the entire Section 3.2 - Loans is important, for this specific issue, particular attention is 
appropriate to those portions entitled Loan Review Systems, Credit Grading Systems, Allowance for Loan and Lease 
Losses (ALLL), Factors to Consider in Estimating Credit Losses and Accounting and Reporting Treatment. 
s This policy applies to open-end and closed-end consumer purpose credit and, generally stated, requires classification 

of loans as substandard when 90 days past due and Loss (and charged off) when 120 days past due for closed-end and 
180 days past due for open-end. Special detailed rules allow partial charge offs for secured credits. 
6 FAS 5 requires an estimation and accrual of loss if (a) i~fformation is available that indicates that it is probable that an 

asset is impaired and (b) the amount of the loss can be reasonably estimated. 
7 FAS 15 provides rules for accounting for troubled debt restructurings, e.g. receipt of assets in payment on the debt, 

conversion of debt to equity in a work out and work out reductions in the amount of the debt or the interest thereon. 
s FAS 114 addresses less certain circumstances than the circumstances necessaly for a FAS 5 determination and 

provides "that an individual loan is impaired when based upon current infornmtion and events, it is probable that a 
lender will be unable to collect all amounts due according to the terms of the credit documents. Within that general 
framework, a creditor is to apply its nornml loan review procedures in making the judgment as to whether the loan is 
impaired or not, and if impaired to what extent. The federal banking regulators have suggested that the bank should 
consider the :following in making its judgment: its "watch lists", its past due reports, any lack of reliable or current 
infornmtion in the borrower’s loan :files, whether the borrower’s business is affected by troubled industries or 
geographical areas, whether there is inadequate loan documentation and what exception reports the bank has 
developed or received regarding the borrower. 
9 The Federal Financial Institutions Examination Council (FFIEC), eslablishes uniform examination related policies 

[br the various federally regulated financial institutions. Such policy statements are published by and constitute the 
uniform policy of the Board of Governors of the Federal Reserve System, the Federal Deposit Insurance Corporation, 
the Office of Thrift Supervision, the Office of the Comptroller of Currency and the National Credit Union 
Administration (these interagency statements may be found on all of these agencies’ respective websites). This 
particular statement on the allowance for loan and lease losses (ALLL) which was most recently modified in 
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state and federal criminal laws, are designed to assure that the books and records of the bank 

accurately reflect the condition of the bank so as to allow the bank’s regulato~T agency to assess its 

financial condition and the safety and soundness of its operations. Typically, these statutes are 

broadly applied to deviations from complete transparency, from obvious violations, such as a loan 

officer making false entries on currency transaction reports for cash payments on loans, to 

somewhat less obvious matters, such as circumstances where loan officers accept and file in the 

bank’s records incorrect loan purpose statements or inflated financial statements from borro~vers, 

and cases of when borrowers omit material information on loan applications, and situations where 

inspectors incorrectly certify completion of phases of construction work, and where appraisers use 

invalid comparables to increase appraised values of collateral. 

As an additional level of protection for the bank’s safety and soundness and accuracy of its 

records, a bank is responsible for filing a Suspicious Activity Report ("SAR") to the Financial 

Crimes Enforcement Network ("FinCEN") whenever it detects a known or suspected violation of 

federal law.1° Bank management must also notify the bank’s board of directors and the board, in 

turn, must record such notification in its minutes, thus providing for another vehicle for bank 

regulators to detect possible criminal violations. 

December of 2006 is designed to ensure uniformily bet~veen the agencies as regards such losses and provide specific 
and practical guidance regarding processes for determination of such loss impairments under FAS 5 and FAS 114. 
The policy emphasizes that such determination nmst be ongoing (no less than quarterly) and must be a [‘undamental 
[’unction of the financial institution’s loan review process. The policy recognizes that FAS 114 is typically used to 
analyze impairment of individual loans and FAS 5 is typically used to analyze impairment of groups of loans. 
However, it emphasizes that even if a loan is not determined to be impaired under FAS 114 it nonetheless should be 
evaluated under FA S 5 when specific characleristics of the loan indicates that it is probable there would be estimated 
credit losses in a group of loans with those characteristics. (e._g:. the borrower is in a troubled induslry or lroubled 
geographical marke0. 
10 See 12 C.F.R. 2.11 regarding national banks; other financial institutions are subject to practically identical roles for 

their operations. 
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There are many other circumstances where a lack of transparency may result in criminal 

violations. One example is if the loan officer makes a loan to a third party to pay off the troubled 

loan to an existing borrower without conspicuously disclosing all material facts on the bank’s loan 

records and without disclosing those facts to the bank’s regulators in the responses to the Officer’s 

Questionnaire required in the bank’s regular safety and soundness examination process. The 

Officer’s Questionnaire is used by federal banking examiners (and many state examiners) and is 

required to be completed by the bank’s management and delivered to the regulator’s examination 

team immediately prior to the periodic Safety and Soundness examinations. The first question in 

the Officer’s Questionnaire11 calls for disclosures of renewals and extensions of credit where the 

full interest has not been paid, where side notes are taken for interest and where interest has been 

capitalized. Failure to accurately make such disclosures exposes the certifying bank officers to 

criminal penalties such as those previously set forth. 

Another example of the requirement for transparency is Question 3 of the Officer’s 

Questionnaire12 which asks for disclosure of"(E)xtensions of credit made for the accommodation 

or direct benefit of anyone other than those whose names appear either on the note or other related 

credit instruments...". Historically this question was first focused on money laundering activities, 

but now it applies in practice to anything that falls within its very broad language. The regulators 

apply it, for example, to a business associate borrowing money in his/her own name but to "on 

loan" to his/her associate in an unrelated enterprise. By a literal reading of its terms, it applies to a 

11 
"Question 1. List all extensions of credit and their corresponding balances which, since the last FDIC examination, 

have been renewed or extended under any of the following cireumstances: (a) without full cmmection of interest due 
(b) with acceptance of separate notes for the payment of interest (c) with capitalization of interest to the balance of the 
note." 
12 "Question 3. For all listed loans, slale which situation applies. Consumer credit/installment loans may be 

aggregated by number and "total dollar volume. List all extensions of credit made for thc accommodation or direct 
benefit of awone other than those whose names appear either on the note or on other related credit instrmnents. Only 
include extensions of credit made since the previous FDIC examination. Indicate if aw executive officer, principal 
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natural person borrowing money for an uncreditworthy relative, even a mother borrowing funds 

for her son to go to graduate school. Failure to disclose all such loans which are known, (or 

reasonably should be known), to fall within these parameters subject the certifying officer to the 

criminal charges such as set forth above. And from a practical perspective this is particularly 

troublesome since such these required disclosures are rarely made and the circumstances falling 

within the broad language are not rare, particularly in consumer and community banking 

segments. Therefore, it is plausible that many chief executive officers may unwittingly make false 

certifications which subj ect themselves to felony prosecution. 

All aspects of the needs for transparency and full disclosures should receive particular 

attention in this time of troubled financial markets. The numerous examples of criminal 

prosecution during and after the S & L Crisis of the 1980’s and early 1990’s should be sufficient 

evidence of the risks inherent in these times. 

III. FDIC Call Report l..~.~’~.~_T_o_;pi__c. Related to Troubled Credits 

In periods of uncertainty and turbulence in the financial markets such as those recently, it is 

important to highlight a related regulatory issue. Because of such turmoil, many financial 

institutions face the highly difficult tasks of valuing their assets and establishing appropriate loan 

loss reserves. For some community banks in particular, these tasks have exceeded their internal 

controls and the resulting recognition of material weaknesses in these controls has prevented the 

timely filing of applicable S.E.C. reports by the banks or their holding companies. The S.E.C. and 

Nasdaq reporting procedures anticipate such contingencies and allows late filings to occur without 

shareholder, director, or their related interest (per Federal Reserve Board Regulation O definitions) is or was 
involved." 
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the imposition of penalties under very disciplined processes.13 On the other hand, the regulatory 

procedures regarding the FDIC Call Reports have no such process for delayed filings. There is no 

allowance for late filings of Call Reports and there is no procedure to file Call Reports without 

certifying to their accuracy. A false certification of a Call Report subjects the certifying C.EO. 

and Board Members to exposure to felony charges under the federal criminal statutes referenced 

earlier~ Under the current published instructions, the Call Report must be timely filed and certified 

or the institution faces the exposure to over a million dollars in penalties. On the other hand, if the 

Call Report is filed containing knowingly incorrect information to which the CEO. and Board 

Members certify is accurate, such filing subjects the institution to exposure to over a million 

dollars in penalties and subj ects its certifying officer and directors to personal felony charges.14 So 

whether it is not filed because it cannot be truthfully certified as correct, or it is filed and certified 

with incorrect information, penalties may be enforced 

LEGAL !SSUESTOPICS INHERENT IN LOAN MODIFICATIONS 

There are numerous technical and practical issues involved in loan modifications. Some of 

the common ones will be addressed here. Of course, as is the case with many loan related risks, the 

risks inherent as between the bank and its customer in a loan modification normally only become a 

financial risk if the loan becomes a problem asset. 

I. Novation 

Novation is a common law concept ~vhere one contract is legally extinguished and replaced 

by another contract,is Normally, the practical risk in a novation is the unintentional loss of a party 

the benefits of a related agreement~ For example, if one note is found to be a novation of prior note 

13 See, e.~g=, Nasdaq Marketplace Rule 4310 (c)(14). 
14 See Section 308.132 of the FDIC’s Rules and Regulations. 
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then, absent agreement to the contrary, a co-maker on the first note who is not a co-maker on the 

’novation note’ is for practical purposes ’released’ in that his contractual obligations are 

extinguished.16 The same result would be true for a guarantor of the first note, as well as a security 

agreement or mortgage securing the first note.17 Novation is a contract principle, and like most 

contract principles, whether the loan modification is a novation or not depends upon the intent of 

the parties.1~ And, as is true with most contract principles, the fact finder is first directed to 

available written evidence. Therefore, if it is stated in a loan modification document that it is not a 

novation, then as to the parties who executed it, it is, absent extraordinary circumstances, not a 

novation. Similarly, if the original guaranty, security agreement or mortgage between the parties 

states that such document is to guaranty or secure, as the case may be, subsequent loan 

modifications, then that intent absent a new assent will be deemed apply in the vast majority of 

circumstances and a novation will not arise.19 

II. Impact on Other Agreements 

One should recognize what other related contracts, such as title insurance contracts and 

account control agreements, may be affected by a modification and which of those related 

contracts may need to be revised or updated. It is important to make certain what all related 

contracts contain before any changes are made to any contract. This is particularly significant 

when drafting a modification of a document which was done originally by another drafter, whether 

the original contract was done for the particular transaction by another lav~,er or it happens to be 

15 See, generally, Novatim~ 66 C.J.S. 2a. 
16 

See, Novalion, 66 C.J.S. 18(b). 
17 Also see UniIbrm Commercial Code Seclion 3-605(f). 
18 

See Novatiork 66 C.J.S. 14(a). 
19 

See Novation, 66 C.J.S. 23 and Uniform Cormnercial Code Section 3-6050). 
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one of the preprinted form contracts which are often used by community banks. There is danger in 

any assumptions regarding any content of these other documents. 

Attention should be increased in situations where collateral may be subject to the laws of 

other states other and where there may be a need to comply with any ’unusual features’ of local and 

industry specific laws. 

Obviously in any club deal or syndicated credit, each bank needs to revisit the existing 

contractual provisions regarding the lead or agent bank’s duties and its rights regarding 

modifications, the pertinent provisions regarding ’Required Lenders’ and any situations where 

consents may be required from supermajority lenders, or all lenders. 

III. Loan Participations 

Analyses of loan participation agreements are particularly important. Depending upon the 

intent of the parties and the wording of the particular participation agreement, the participation 

may be construed as either a sale of an undivided interest in a loan by the participating bank which 

transfers all beneficial and economic interests in the underlying loan leaving the seller vdth only 

bare legal title, or a loan from the participant bank to the participating bank. Of course if the 

transaction is classified as a loan and the participant bank does not have a perfected security 

interest in the underlying loan (or other collateral) then the transaction is an unsecured credit 

allowing only general claimant rights to the participant bank in any FDIC receivership. All 

participation agreements should be examined for clarity on this issue and to the extent such is not 

clear, modified to effect such clarity. Obviously, such modifications need to be timely done so as 

to avoid, to the extent possible, claims by the FDIC that the modification constitutes a fraudulent 

conveyance under 12 U.S.C. § 1821(a)(17) (this issue is more fully discussed in the FIRREA 

analysis below). 
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IV. Revisitation of Original Analysis 

Another point of importance is that a loan modification presents an opportunity to reflect 

upon the current circumstances in the context of existing documentation and filings to see if any 

changes or improvements are appropriate. This is particularly critical if the purpose of a loan 

modification is to prepare to move an undesirable customer out of the bank or when beginning a 

remedy enforcement analysis. 

In any pre-workout or troubled relationship analysis all documents should be reviewed for 

any shortcomings or discrepancies. Have all documents been properly executed? Have all blanks 

been filled in (this is a particularly significant issue where form or preprinted documents have been 

used or where blanks were provided in execution versions to be filled in at the closing table)? Has 

possessory collateral been received and does the security agreement accurately reflect that 

collateral? Have account control agreements for security accounts and deposit accounts been 

received? Were all appropriate lockboxes set up and is cash dominium in place? Have applicable 

lien waivers been executed and received regarding warehousemen, storage facilities, carriers, 

landlords, contractors, architects and similar third party rights? Are access rights in place to timber 

tracts, wellheads and mines? Are mineral leases properly assigned? Are state and federal 

assignment of claims properly executed and recorded? Have intangible and documentary- taxes 

been paid where failure to do so would impede or prohibit lien enforcement (e.g., Florida and 

Georgia collateral)?2° Are trademark and copyright liens perfected on primary collateral as well as 

enforcement rights practically contracted for on packaging? Are sale and distribution rights 

secured for labeled goods? Should account debtor notification rights be exercised in an accounts 

receivable financing? Should new field audits be ordered? Is the lender properly qualified to do 

2o See American First Federal v. Lake Forest Park. Inc., 198 F.3d 1259 (11al Cir. 1999). 
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business in any jurisdiction necessary for effective lien enforcement (does the jurisdiction regard 

lending functions as doing business;21 is the state law preempted by federal laws under either the 

Commerce Clause or banking laws=)? 

Attention should be devoted to any requirements for notices of default provided for and 

necessary under the loan documents or as required by law. Notices of default under notes and 

enforcement of attorneys’ fees are customarily provided and sometimes required by law23 as are 

notices or proposed sales or collateral.24 These provisions are not normally considered to be 

subj ect to waiver in the original loan agreements and most practitioners comply with the statutory 

provisions rather than rely upon post default waivers or modification agreements which contain 

such waivers. 

As mentioned above, a study should be performed for any unusual local laws. To 

emphasize the point and by way of illustration, there is an unusual statutory provision in North 

Carolina as regards guarantors and sureties which is illustrative. North Carolina General Statute ~ 

26-7(a) provides: 

fi 26-7. Surety, indorser, or guarantor may notify creditor to take action. 

(a)    After any note, bill, bond, or other obligation becomes due and payable, any surety, 

indorser or guarantor thereof may give written notice to the holder or owner of the obligation 

requiring him to use all reasonable diligence to recover against the principal and to proceed to 

realize upon any securities which he holds for the obligation. 

And if the lender fail s to comply with the surety’ s demand, N.C.G.S. ~ 26-9 provides: 

21 See, e.g., CAL. FIN. CODE § 50003(g)(1). 
22 See, e.g., 12 C.F.R. 34, also 12 C.F.R. 7.4008 and 12 C.F.R. 7.4009. 
23 See e.g., N.C.G.S. ~ 6-21.2 
24 See e.g., N.C.G.S. ~ 25-9.613 
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~ 26-9. Effect of failure of creditor to take action. 

(a)    If the holder or owner of the obligation refuses or fails, within 30 days from the 

service or receipt of such notice, to take appropriate action pursuant thereto, the following persons 

shall be discharged on any such note, bond, bill or other obligation to the extent that they are 

prejudiced thereby: 

(1)    The surety, indorser or guarantor giving such notice, and 

(2) All co-sureties, co-indorsers or co-guarantors joining therein or adopting 

such notice as provided by G.S. 26-7, and 

(3) All the co-sureties, co-indorsers, or co-guarantors whose names or 

addresses such holder or owner of the obligation failed to disclose on 

demand as required by subsection (c) of G.S. 26-7. 

(b)    The fact that an instrument contains a provision waiving any defense of any surety, 

indorser or guarantor by reason of the extension of the time for payment does not prevent the 

operation of this section. Any such notice to the holder or owner of the obligation as is authorized 

by G.S. 26-7 may be given at or subsequent to the time such obligation is due or at or subsequent to 

the termination of a period of extension. 

Subsection (b) is interesting in that it only says that waivers of surety defenses based upon 

extensions of time for payment do not prevent the operation of the section, it does not address 

other waivers and it is customary, in commercial bank guaranty agreements for an explicit waiver 

of Section 26.7. However, in most preprinted form guarantees such an explicit waiver does not 

appear. Any modification involving North Carolina law and any distressed credit should carefully 

evaluate the appropriateness of requiring a waiver by all guarantors of the provisions ofN.C.G.S. § 

26.7. 
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If any deficiencies or shortcomings appear in an updated analysis or if the modification is 

to improve the credit support and the borrower’s or guarantor’s condition is distressed, it is 

critical that an insolvency analysis also be performed. 

INSOLVENCY ~SSUESTOPICS INHERENT IN LOAN MODIFICATIONS 

In order to properly analyze the ramifications of a possible insolvency proceeding, it is 

critical not only to understand the various provisions of insolvency laws but also to determine 

which body of insolvency laws is applicable to the circumstances since different outcomes may 

result from the modification depending on the type of debtor involved. 

I. Bankruptcy Analysis - ’Corporate’ Debtors 

There are several bankruptcy la~v provisions applicable to general business entities and 

individuals which must receive particular attention in modifications. While these are particularly 

important regarding problem credits, they are important in any credit. The more significant of 

these provisions are the preference section (11 U.S.C. § 547), the fraudulent conveyance section 

(11 U.S.C. § 548) and the equitable subordination section (11 U.S.C. § 510). 

To briefly summarize, and as a general statement, a preference under Section 547 is a 

transfer of property (including rights) of the debtor granted to or for the benefit of the creditor and 

within 90 days of the filing of a bankruptcy petition or within 1 year if the creditor is an insider of 

the debtor. Such a transfer is subject to being avoided if it allows the creditor to be preferred 

(receive more than it would without the transfer in a hypothetical Chapter 7 bankruptcy 

liquidation). However, as to such time periods, note that a common litigation strategy used by 

bankruptcy trustees and debtors in bankruptcy is to attempt to effectively extend the preference 
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period beyond the 90 day period by arguing that the creditor exercised control over the debtor and 

thus was an insider so as to extend the reach-back period to a year. This section is commonly in 

play when a modification results in additional collateral being given by the debtor or the loan is 

paid do~vn or paid off. 

Fraudulent transfer attacks under Section 548 are based upon the notion that a transferor 

did not receive reasonably equivalent value in exchange for the transfer and was or became 

insolvent by virtue of the transfer, or had unreasonably small capital remaining after the transfer. 

The reach back period here is one year but debtors often argue for state law fraudulent conveyance 

law- application if the transfer occurred outside the year and the applicable state law reach back 

period is longer. This section is often asserted ifa modification results in a new guarantor or if new 

collateral is provided by an affiliate of the borrower. 

Equitable subordination claims are essentially common law claims (recognized in principle 

in Section 5110) to subordinate the creditors claim to other claims or classes of claims in the 

bankruptcy proceeding. This provision is often at issue if the creditor has exercised considerable 

influence over the borrower to the disadvantage of other creditors or stakeholders. 

An experienced bankruptcy attorney should carefully evaluate these risks for any loan 

modification where the customer is in distress so as to best structure and document the 

modification to withstand these potential challenges. 

While some bankruptcy practitioners advocate contracting away certain bankruptcy 

protections in any modification, the creditor can normally take little assurance that a bankruptcy 

court ~vill enforce such waivers.2s 

For a North Carolina case discussing the competing issues relating to such waivers, see In re Atrium High Point Ltd. 

Partnersl~ip, 189 B.R. 599 (Bankr.M.D.N.C. 1995). 
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II. FIRREA Analysis - Bank Debtors 

What if the borrower is a bank holding company or a financial holding company? There is 

no particular status afforded these entities in insolvency laws and the bankruptcy provisions 

referenced above as well as other bankruptcy laws (and state insolvency laws) apply to them as 

ordinary corporations. 

But, what if the borrower is a FDIC insured bank? Then the bankruptcy laws do not apply 

in its insolvency proceeding. Instead, the FDIC has its own receivership rules and procedures 

which govern claims against the failed bank. Since there is less general familiarity with bank 

insolvency laws than there is with general ’corporate’ bankruptcy laws, more detailed explanation 

of the principles affecting banks is devoted here as considered to be appropriate.26 

As regards avoidance powers of the FDIC in bank insolvencies, there is no preference 

concept under the FDIC insolvency process which is comparable to the bankruptcy preference 

rules. However, the FDIC may assert its powers of avoidance under a fraudulent conveyance rule 

to set aside claims, including security interests in property, if the action was taken by the creditor 

in contemplation of the bank’s insolvency or with the intent to hinder, delay or defraud the bank or 

its other creditors. These avoidance powers can be applied to any transfers within five years before 

the appointment of a receiver and may be asserted by the receiver for five years after its 

appointment.27 

The FDIC as the federal government’s insurer of bank deposits has a unique interest in 

assuring that bank records which are subj ect to its regulatory examination and reporting (including 

those quarterly statements of condition, known as Call Reports) accurately reflect the economic 

z6 For an excellent in-depth analysis of policy and legal issues of bank insolvencies, see "Bank Insolvency Law Now 
That It Matters Agaiff’, Peter P. Swire, 42 Duke L.J. 469. 
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well being of banks and the true state of affairs regarding the bank’s relationships with its 

customers, its lenders and its suppliers. Therefore, the FDIC as receiver has a unique interest in 

having redress against bankers, customers, lenders and suppliers whose conduct has interfered 

with the transparency &the bank’s records. Several doctrines and statutory laws have arisen from 

this principle and they are of exceptional importance in the loan modification and insolvency 

contexts and give the FDIC as receiver powerful tools which are unavailable to bankruptcy 

trustees. 

A. D’Oench, Duhme Doctrine and § 1823 (e) of FIRREA 

The D’Oench Duhme Doctrine (arising from D’Oench, Duhme & Co. v. FDIC, 315 U.S. 

447 (1942)) stands for the general principle that secret side agreements with banks for which the 

FDIC has subsequently been appointed as receiver are unenforceable against the receivership. 

Congress enacted the Federal Deposit Insurance Act of 1950 which announced a similar but more 

specific statutory protection than D’ Oen ch Duhm e and which was codifi ed in 12 USC § 1823 (e). 

This section was reenacted as part of the Gain - St. Germain Depository Institution Act of 1982. 

In 1989, as part of FIRREA, Congress reenacted § 1823 (e) and specifically expanded the coverage 

of § 1823(e) in several respects, including coverage to the FDIC in its newly created receivership 

unit. The general D’Oench Duhme Doctrine may have survived the passage of the Financial 

Institution Reform, Recover5, and Enforcement Act (FIRREA) in 1989, or it may have been 

27 18 USC 1821(a)(17). 
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preempted by the more specific provisions of § 1823(e) of FIRREA (12 USC § 1823(e).2~ While 

the D’ Oench Duhme Doctrine empowered federal receivers of banks to rely upon a common law 

theory of equitable estoppel to lawfully disregard secret side agreements which are adverse to the 

interests of the receivership, Section 1823(e) goes much further and applies to any claim or 

defense that does not strictly meet its four statutory elements (the claim or defense must be based 

upon an agreement which is in writing, which writing was contemporaneously executed by the 

parties claiming thereunder and the bank, which agreement was approved by the bank’s board of 

directors or loan committee, and which agreement has continuously appeared in the bank’s official 

records). Therefore, even good faith failures to comply with §1823(e) will not prevent its 

application to cases by the FDIC. Conceptually the statute is not designed so much as to protect the 

The current version of § 1823(e) reads as follows: 

(e) Agreements Against Interests of Corporation- 

(1) In General - No agreement which tends to diminish or defeat the interest of the 

Corporation in any asset acquired by it under this section or section 11, either as 

security for a loan or by purchase or as receiver of any insurance depository. 

institution, shall be valid against the Corporation unless such agreement- 

(A) is in writing, 

(B) was executed by the depositor)." institution and any person 
claiming an adverse interest thereunder, including the obligor, 
contmnporaneously with the acquisition of the asset by the depositor)." institution, 

(C)    was approved by "the board of directors of the depository 
institution or its loan committee, which approval shall be reflected in "the minutes 
of said board or committee, and 

(D)    has been, continuously, from time of its execution, an official 

record of the depository institution. 

Congress added a new and related provision to § 1823(e) by FIRREA which now appears in 12 U.S.C. § 
1821(d)(9)(A) 

(9) Agreement as Basis of Claim. 

(A) Requirements. Any agreement which does not meet the 
requirements set forth in section 1823(e) shall not form the basis of, or 
substantially comprise, a claim against the receiver or the Corporation. 

hnportantly therefore, the coverage of and specificity required by 1823(e) for protection from adverse claims 
as to "assets" of the receivership also applies to "claims" which are unrelated to specific "assets" of the receivership. 
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bank (it is not applicable to solvent banks) as it is to protect the FDIC and therefore §1823(e) 

assures that claims and defenses adverse to a failed bank can only apply against the FDIC as 

receiver if, as a condition precedent, they satisfied §1823(e), and thereby were apparent in 

regulato~ examinations of the bank in a pre-receivership environment. Although the courts are 

not uniform on the issue of survival or pre-emption, the FDIC contends that the D’Oench Duhme 

Doctrine continues to survive and that matters not falling within the parameters of §1823(e) may 

nonetheless still be unenforceable. 

B. Repudiation of Contracts by Receiver 

Another unique power of the FDIC as receiver appears in 12 USC § 1821(e)(1) which 

provides for the right of the FDIC to repudiate contracts which it deems burdensome in an 

insolvency proceeding for an insured bank.> While the discretion of the FDIC is virtually 

unlimited as to what is "burdensome", the effect of this power is restricted to some degree in 12 

USC § 1821(e)(11) which limits the FDIC’s avoidance powers regarding security interest)° 

(Although these powers are only enforceable by the FDIC as receiver, it is important to recognize 

Section 1821(e)(1) reads as follows: 

(1)     Authority to Repudiate Contracts - In addition to any other rights a conservator or receiver 
may have, the conservator or receiver for any insurance depository, institution may disaffirm or 
repudiate any contract or lease- 

(A) to which such institution is a paW; 

(B) the performance of which the conservator or receiver, in the conservator’s or 
receiver’s discretion, determines to be burdensome; and 

(C)     the disaffirmance or repudiation of which the conservator or receiver determines, 
in the conservator’s or receiver’s discretion, will prmnote the orderly administration of the 
institution’s affairs. 

30 Section 182 l(e)(1 1) reads: 

(11)    Certain Security Interests Not Avoidable - No provision of this subsection shall 
be construed as permitting the avoidance or aw legally enforceable or perfected security interest in 
any of the assets of any depositor3, institution except where such an interest is taken in 
contemplation of the institution’s insolvency or with the intent to hinder, delay, or defraud the 
institution or the creditors of such institution. 
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that, as a practical matter, the typical process works as follows: The bank’s primalT regulator- for 

example, the Comptroller of Currency for national banks - is responsible for the determination of 

its insolvency. Should the bank be determined to be insolvent, the FDIC will be appointed as its 

receiver. The FDIC has a number of options, but commonly the FDIC will sell the deposits and 

"good loans" to the bank which the FDIC determines is the highest bidder and the FDIC hires the 

same bank to administer the "bad loans" of the failed bank. That admini stering bank will analyze 

the individual loans and advise the FDIC which executory obligations the FDIC should repudiate.) 

C. The Provability Doctrine 

In the FDIC Statement of Policy of April 30, 199331, the FDIC reaffirmed its policy of the 

enforcement of the statutory provisions regarding repudiation and the avoidability of security 

interests. However, it then cautioned that it nonetheless retains the right to redeem or repay any 

secured obligation by repudiation. In such event, the FDIC postulates (subject to certain 

exceptions) that its liability for exercising its repudiation rights (and thus the amount of collateral 

value available to the insolvent bank’s secured creditor) is limited to "actual direct compensatory 

damages determined as of the date of the appointment of the conservator or receiver and that such 

allowed damages do not include "punitive or exemplary damages, damages for lost profits or 

opportunity or damages for pain and suffering" citing 12 USC § 1821 (e)(3)(A) and (g).32 

31 FDIC Statements of Policy, 4-30-93, p. 5377. 

32 Section 182 l(e)(3) provides as follows: 

(3) Claims for damages for repudiation 

(A) In general 

Except as otherwise provided in [section regarding Qualified Financial Contracts (QFC’s), 
leases and real property sales], the liability of the conservator or receiver for the disaffirmance or repudiation 
of any contract pursuant to paragraph (1) shall be - 
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The FDIC stated in the same 1993 Statement of Policy "therefore, if the FDIC repudiates a 

legally enforceable and perfected security agreement, it cannot avoid any legally enforceable and 

perfected security interest in the collateral to the extent of the statutory damages allowed...,,33 

In order to determine the "extent of the statuto~T damages allowed" one must analyze the 

appropriate standards to be used in determining the allowance. The FDIC’s current position and 

the pre FIRREA (August 9, 1989) law ~vas that the damages must be "provable", i_.e_. 

"unconditionally fixed." However, court cases regarding "provability," suggest a more flexible 

standard. These cases contend that provable claims are those which (1) present a present cause of 

action, (2) which are certain but not yet matured, or (3) are contingent but the ~vorth or amount can 

be determined by recognized methods of computation at the applicable date.34 

The law is not settled as to whether the "provability" doctrine continues to apply in FDIC 

receiverships and conservatorships, or whether it was preempted by the specific standards of § 

(i) limited to actual direct compensatory damages; and 

(ii) deternfined as of - 

(I) the date of the appointment of the conser~Tator or receiver; or 

(II) in the case of any contract or agreement referred to in [section regarding 
QFC’s], the date of the disaffinnance or repudiation of such contract or 
agreement. 

(B) No liability for other damages 
For purposes of subparagraph (A), the term "actual direct compensatory damages" does 
not include - 

(i) punitive or exemplary damages; 

(ii) damages for lost profits or opportunity; or 

(iii) damages for pain and suffering. 

(iv) 

3~ ~p.Cit.. 
~4 (See e._g. First Empire Bank v. FDIC, 572 F.2d 1361, 9~ Circuit, 1978). Also see Bank One, Texas, N.A. v 

Prudential Insurance Company of America et al., 878 F.Supp. 943, District Court, N.D. Texas, 1995, wherein the 
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1821 (e). The influential Court of Appeals for the District of Columbia Circuit has reasoned that 

the concept that an obligation must have become absolute by the time of insolvency had clearly 

weakened even before FIRREA’s adoption and it did not survive the specification of claims 

recoverable upon repudiation in 12 U.S.C. § 1821(e)(3). The Court went on to explain that even 

before FIRREA, creditors could recover for a receiver’s breach of a standby letter of credit which 

is, by its nature, contingent as to the obligation to pay.35 

These issues are of particular importance regarding such matters as secured stand-by letters 

of credit where the triggering event has not occurred at the time of the insolvency and the FDIC 

demands return of the collateral in the receivership. 

D. Bank Operating Subsidiaries and Financial Subsidiaries. 

It is well settled that bank holding companies and financial holding companies which 

become insolvent are subject to the procedures provided under the Bankruptcy Code, and clearly 

banks ~vhich are subject to the federal insolvency regime are subject to the conservatorship and 

receivership rules under FIRREA. But what about state chartered corporations owned by banks? 

There are three categories of subsidiaries of banks as recognized from a regulatory standpoint: 

bank operating subsidiaries, financial subsidiaries and statutory subsidiaries. An operating 

subsidiary engages in activities which are part of or incidental to the business of banking, such as 

mortgage lending.36 A financial subsidiary’s activities are those which are financial in nature or 

incidental to a financial activity, such as underwriting and dealing in securities. 37 A statutory 

subsidiary is one especially authorized by statute for specific purposes, such as a small business 

Court held that the FDIC as receiver was liable [’or contingent claims so long as those claims arise before insolvency 
and did not rely upon new contractual obligations created after insolvency. 
35 Nashville Loading Co., et. al. v. Resolution Trust Corporation, 59 F3d 236 (D.C. Cir. 1995). 
36 Comptroller’s Handbook - Related Organizations - 2004 p. 7, et se~l. 
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investment company.3. While there is no definitive case or clearly controlling statute, the 

generally accepted assumption is that such an "operating subsidiary" or "bank op sub" is not 

subject to the bankruptcy regime but is subject to conservatorship and receivership procedures 

under the FIRREA scheme along with its parent bank since both are in the ’business of banking’. 

The underlying reasoning is that bankruptcy law is not the exclusive mechanism for deal with 

insolvent institutions and there are alternate provisions made under various federal and state 

regulatory schemes which provide for insolvency procedures for certain institutions engaged in 

certain lines of business.39 Indicative as to what is the ’business of banking’ are the examples 

found in the National Bank Act and the pronouncements of the Comptroller of the Currency 

regarding national banks although these are not definitive or necessarily exhaustive on the issue 

since the Comptroller’s Office only regulates national banks.4° 

Numerous cases have studied the relationship of national banks and their operating 

subsidiaries; one of the most recent important decisions was from the United States Supreme Court 

in Watters v. Wachovia Bank, N.A., et. al.41 In Watters, the Court noted "This Court has never 

held that the preemptive reach of the NBA [National Bank Act] extends only to a national bank 

itself; instead the Court has focused on the exercise of a national bank’s powers, not on its 

corporate structure in analyzing whether state law hampers the federally permitted activities of a 

national bank. And we have treated operating subsidiaries, as equivalent to national banks with 

respect to powers exercised under federal law (except where federal law provides other~vise)." 

37 Id. at p. 10, et seq. 
38 Id at 14, e_t se~_q. 
39 See discussions regarding Bankruptcy Code Section 109 in the legislation histo~ :for The Bankruptcy Reform Act: 
of 1978 at H.R. Rep. 595,951~ Cong. 1st Sess. 318 (1977) and S. Rep. No. 989, 95a~ Cong. 2d Sess. 31 (1978) 
40 The bank powers under the National Ba~kk Act are currently in various sections of 12 U.S.C. 1 e_t seq. and a more 

readily accessible state~nent of those powers appears in 12 C.F.R. § 7. 
41 550 U.S. 1,127 S. Ct. 1559 (2007) 
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(Citations omitted.)42 The Court also noted "Notably, when Congress amended the NBA 

confirming that operating subsidiaries may ’engag[e] solely in activities that national banks are 

permitted to engage in directly’ [12 U.S.C. § 24a(g)(3)(A)], it did so in an Act, the GLBA 

[Gramm-Leach-Bliley Act], providing that other affiliates, authorized to engage in nonbanking 

financial activities, e.g., securities and insurance, are subj ect to state regulation in connection with 

those activities.’’43 

Since national bank affiliates other than operating subsidiaries are not necessarily 

considered to be in the business of banking, does it follow that affiliates such as certain financial 

subsidiaries authorized by Gramm-Leach-Bliley would not necessarily be considered to be under 

the FIRREA insolvency scheme? 

In distinguishing between these two categories of subsidiaries of banks, the Comptroller of 

the Currency states that "(a)n operating subsidiary is a corporation, LLC, or similar entity that 

engages in activities that are part of, or incidental to, the business of banking as determined by the 

OCC or other statutory authority" and controlled by a bank. On the other hand the Comptroller 

describes a financial subsidiary as follows: "A financial subsidiary is any company that is 

controlled by one or more insured depository institutions, other than a subsidiary that is an 

operating subsidiary or statutory subsidiary that engages in activities that are financial in nature or 

incidental to a financial activity.’’*~ 

The Office of the Comptroller of Currency views the operating subsidiaries and the bank as 

a single economic entity for supervisory purposes. The results of operating subsidiaries are 

consolidated with those of the bank for applying such restrictions as maximum lending limits, and 

the operating subsidiaries are combined with the bank for regulatory restrictions such as 23A and 

42 550 U.S. at 

43 50 U.S. at 
, 127 S. Ct. 1559 at 1562. 

, 127 S. Ct. 1559 at 1563. 

CI~A,[~1 ’,1073305v2 {PAGE } 



23B of the Federal Reserve Act4s and the implementing rule of Regulation W.46 On the other hand, 

financial subsidiaries are not considered to be subsidiaries of the bank for 23A, 23B and 

Regulation W and therefore financial subsidiaries are generally limited in the amount and 

conditions of borrowings and other transactions with the bank.47 

Likewise, in the anti-tying provisions of the Bank Holding Company Act4~ and the Federal 

Reserve’ s Regulation y49 generally treat a financial subsidiary of a bank as a subsidiary of the bank 

holding company and not a subsidiary of the bank.s° Furthermore, Gramm-Leach-Bliley 

recognized that regulators other than bank regulators may functionally regulate certain activities 

conducted by financial subsidiaries or banks,sl 

While operating subsidiaries are generally viewed as functional parts of the bank and thus 

under the FIRREA scheme, the connection of financial subsidiaries is not so close to the ’business 

of banking’ as to assume that they are necessarily inside the FIRREA framework of laws and 

outside the bankruptcy process,s2 However, in a case prior to the GLBA (and therefore not 

44 Comptroller’s Handbook - Related Organizations - 2004, p. 10. 
4s 12 U.S.C. § C and 12 U.S.C. § C-1. 
46 12 C.F.R. 223. 
47 12 U.S.C. § 371c(e)(2). 
4~ 12 U.S.C. § 1971 et seq. 
49 12 C.F.R. § 225. 
so See the definition in 12 U.S.C. § 1971 providing that a financial subsidiary is deemed to be a bank holding compaw 

subsidiary, and not a bank subsidiau for the purposes of tying arrangements. 
51 E.g., 12 U.S.C. 1843(k), 1844(c)(4), also see Lissa L. Broome and Jew W. Mailehan, "Banking and Insurance: 

Before and After the Gramm-Leach-Bliley Act", Journal of Corporation Law. Vol. 25, Summer 2000. 
s2 While the analysis here has focused on the powers of national banks, the powers of banks in the United States are, 

as a general matter, determined by "their chartering authority. Tiros, national bank powers arc determined by the 
federal government and state chartered ba~k powers are determined by the various state authorities. As such, the 
general powers of banks vary widely. For example, as opposed to "the federal scheme hereinbelbre described, North 
Carolina banking law gives broad powers to banks chartered under its statutory scheme. N.C.G.S. § 53-43 provides 
that banks chartered under North Carolina law shall have certain enumerated powers "(i)n addition to the powers 
conferred by law upon private corporations...". So under North Carolina laws its chartered banks can exercise any 
general corporate powers plus banking powers. As regards insolvency regimes, North Carolina law provides a scheme 
[br dissolution and liquidation of banks in Section 53-18 et. seq. These state provisions arc not: inconsistent with 
federal law; they are alternative; alternative powers permitted by chartering authorities under the dual banking 
system, and alternative insolvency mechanisms. A bank being formed in North Carolina, as in other states, may elect 
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involving a financial subsidiary), the Fourth Circuit decided that a bankruptcy court could not 

enjoin the RTC in a FIRREA receivership (acting as the FDIC would act now for banks) from 

replacing the board of directors of the insolvent thrift’s subsidiary land development company, 

which clearly would not in be close to the ’business of banking’, so as to allow the new board of 

the subsidiary to withdraw its petition in bankruptcy,s3 The reasoning of the court was that the 

comprehensive scheme of FIRREA allowed the RTC full rein over the assets of an insolvent thrift 

(including its o~vnership in subsidiaries), along with the specific anti-injunctive language found in 

12 USC § 1821 (j) regarding receivers, superceded the general statutory language of the Bankruptcy 

Code and thus the power of the bankruptcy courts in such regards. If the logic of the Fourth 

Circuit prevails, it would seem that public policy and statutory construction would favor allowing 

a FIRREA receiver, in its discretion, to decide whether it would administer the financial subsidiary 

in the FIRREA receivership, or it would permit the financial subsidiary to be subj ect to bankruptcy 

proceedings. 

DRAFTING LOAN MODIFICATIONS 

While there is no required format or style, or even a generally accepted practice, loan 

modifications customarily take the form of an amendment, a modification, a waiver, a forbearance 

to be chartered under federal law or under state law. If it elects to be chartered under state la~v, it may elect to be 
insured under the FDIC or not to be so insured. If it elects not to be so insured, the state insolvency scheme is the one 
applicable. On the other hand, if it elects to have it deposits insured by the FDIC, although the slate charlering 
authority retains the authority to declare a bank insolvent, in ahnost all cases the state will request the FDIC to act as 
the receiver in the event of an insolvency. In such event, the FDIC uses its receivership rules regardless of the bank’s 
chartering authority (see 12 U.S.C. § 182 l(c)). Therefore, regardless of the ’business of banking’ analysis as described 
hereinbefore in distinguishing FIRREA and bankruptcy insolvencies, if the failed institution is an insured bank, as 
opposed to a subsidiary of the insured bank, it seems clear that the FIRREA process will apply to its insolvency. 
Similarly, since financial subsidiaries can only exist if they are controlled by one or more insured depositoly" 
institutions, should they by their organization structure be subject to the FDIC receivership procedures? 
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or an amendment and restatement. The forbearance (or reservation of rights) is normally a vehicle 

to maintain the status quo to see if a substantive modification can be negotiated without the lender 

waiving its rights regarding an event of default. The document(s) modified may be the note, loan 

agreement or any ancillary or collateral documents. In fact, it is not uncommon to see more than 

one form used regarding the same document (e.g. the Third Modification of the Fifth Amendment 

Loan Agreement). However, as a matter of style and in trying to keep the ’four corners of the 

document’ in one document, and making the job or the fact finder in a dispute more predictable, 

many practitioners prefer the amended and restated form whenever possible. Also, most 

practitioners prefer agreements for a forbearance or reselwation of rights rather than ’temporary 

waiver’ agreements because &the perceived increased risk of estoppel in temporary waivers and 

the danger of potential misuse or misdescription of temporary waivers by borrowers to their other 

creditors or equity holders. 

While the process of documenting loan modifications, like documenting original credit 

extensions, has many variations and dynamics, there are several characteristics which are 

especially desirable when the bank sees the underlying credit as problematic for whatever reason. 

Grace periods should be reduced or eliminated. The drafting should include an acknowledgment of 

the validity and amount of the debt and that the borrower has no defenses, or offsets against the 

debt. To the extent any adverse claims have been asserted (or are potential) against the lender, 

there should be a waiver of those claims. If there is an event of default or a default by the borrower 

that occurrence should be specifically identified and the borrower should represent that there are 

no other events of default or defaults, and that no facts or circumstances exist which with the 

53 In re Landmark Land Company of Oklahoma, Inc., Landmark Land Company of Carolina, Inc., et al. v. Resolution 
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passage of time would constitute an event of default or default. The borrower should represent that 

there is no event of default or default in any other material contract or obligation and that the 

proposed modification would not constitute an event of default or default under those contract(s) 

or obligation(s). To the extent there is any exception to these representations, they should be 

identified and evaluated. 

Examples of typical provisions in loan modifications follow in the Appendix. 

CONCLUSION 

Loan modifications naturally arise when expectations regarding a credit relationship or the 

business or legal environments are not fulfilled. Loan modifications tend to be the most 

troublesome when the failure of the expectations is severe and/or the circumstances are new or 

unfamiliar. 

The customary goal of loan agreements is to establish and document the framework of a 

credit relationship which is beneficial to both the borrower and the lender. In turbulent times that 

goal is not always achievable. However, the prospects of success are heightened when each side 

understands what is a reasonably achievable goal and what conduct is lawful and acceptable in the 

marketplace in achieving a modified goal. The goal of this analysis has been to explore some of 

the topics which impact such a modification of the original goals of the stakeholders. The 

expectation is that an understanding of these topics may establish some foundation for the 

respective parties to consider as to what may be achievable by their efforts, and what their path 

might look like on the way to establish and document those modified goals. 

Trust Corporalion, et al., 973 F.2d 283 (5~h Cir. 1992). 

CIGAR1 ’,1073305v2 {PAGE } 



APPENDIX 

Examples of provisions which tend to be particular to loan modifications: 

Representations and Warranties of Borrower. Borrower hereby represents and warrants 

that: (a) it has the requisite power and authority to execute, deliver and perform this Agreement 

and any related documents; (b) it is duly authorized to, and has been authorized by all necessary 

action, to execute, deliver and perform thi s Agreement and any related documents; (c) it has no 

claims, counterclaims, offsets, or defenses to the Loan Documents and the performance of its 

obligations thereunder; (d) the representations and warranties contained in the Loan Documents 

are, subject to the limitations set forth therein, true and correct in all material respects on and as of 

the date hereof as though made on and as of such date (except for those which expressly relate to 

an earlier date and except to the extent that such representations and warranties relate to the 

Existing Events of Default); (e) this Agreement does not violate any law, rule, regulation, contract 

or agreement otherwise enforceable by or against it; (f) other than the Acknowledged Events of 

Default, no default or event of default exists under the Loan Documents on and as of the date 

hereof and (g) that the amount owing to Lender as of close of business on _, is 

$ in principal and $ in interest, all plus fees, costs, expenses and other 

charges. 
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Representations and Warranties of the Guarantor. The Guarantor hereby represents and 

warrants that it: (a) has had the opportunity to obtain the assistance of legal counsel in carefully 

reviewing, discussing and considering all terms of this Agreement; (b) executes this Agreement as 

a free and voluntary act, without any duress, coercion or undue influence exerted by or on behalf of 

any other party; (c) has full and complete authorization and power to execute this Agreement in the 

capacities herein stated, and that this Agreement does not violate any law, rule, regulation, contract 

or agreement otherwise enforceable by or against it and (d) it has no claims, counterclaims, offsets 

or defenses to the Guaranty. 

Acknowledgment of Guarantor. The Guarantor acknowledges and consents to all of the 

terms and conditions of this Agreement and agrees that this Agreement and all documents 

executed in connection herewith do not operate to reduce or discharge the Guarantor’s obligations 

under the Guaranty, or any other Loan Document. 

Waiver and Release. Each of Borrower and the Guarantor waives any duty or obligation of 

the Lender to proceed to collect payment or to commence any actions against or to resort to any 

security or to offset any balance or any account of any person, including each of them, despite any 

notice or request of any of them to do so. Included in such waiver is any fights to marshalling, any 

fights under N.CGS. § 26.7, any right to require Lender to file any claims or proofs of claims in 

any insolvency proceeding, any right to stay of execution, co-debtor stay or any other stay, 

restraint or any requirement that the Lender proceed to collect the obligations referenced herein in 

any particular manner, fashion, order or priority other than as Lender may determine in good faith. 

Each of Borrower and the Guarantor hereby releases the Lender and its officers, employees, 

representatives, agents, attorneys and directors from any and all actions, causes of action, claims, 

demands, damages and liabilities of whatever kind or nature, in law or in equity, now known or 
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unknown, suspected or unsuspected and any fight or privilege which might be asserted or claimed 

by virtue of any course of conduct, prior dealings or similar allegations regarding in any manner 

the loans and transactions referenced herein arising on or before the date of this Agreement. 

Liens. Each of Borrower and the Guarantor hereby affirms the liens and security interests 

created and granted in the Loan Documents and agrees that this Agreement shall in no manner 

adversely effect or impair such liens and security interests. 

No Other Changes. Except as expressly modified in this Agreement, the terms, provisions 

and conditions of the Loan Documents Loan Documents shall remain unchanged and shall 

continue in full force and effect. 
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LOAN MODIFICATIONS: TURBULENT TIDIES- TROUBLING TOPICS 

J. Thomas Dunn, Jr., Member 
Moore & Van Allen, PLLC 

Charlotte, N.C. 

INTRODUCTION 

Periods of turbulent times in financial markets and the United States economy 

dramatically increase the needs for changes in existing credit relationships. During these vexing 

times, lenders reevaluate their customers and their portfolios and adjust their conduct to 

implement revised goals. Reflecting these adjustments is the practice of modifying the credit 

documents which support those relationships. These modifications might be relatively simple 

and straight-forward in an ordinary economy, but extraordinary times create an environment ripe 

for difficulties, complications and even problematical conduct under civil and criminal laws. 

In 2008 credit markets froze, banks failed, the United States economy fell sharply, 

consumer real estate foreclosures rose to record highs, consumer and business confidence was 

eroded and commercial, industrial and real estate borrowers suffered severely depressed markets. 

In short, adverse economic conditions 

between borrowers and lenders, and 

imperfectly suited to the circumstances, and their regulated lenders, 

survive the downturn. 

precipitated a market of noncomplementary needs 

between regulators, who were enforcing standards 

who were struggling to 
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In this environment, bankers, borrowers, regulators and their advisors faced unfamiliar 

difficulties in finding common grounds of understanding and commonly acceptable tools to deal 

with the existent circumstances. 

The purpose of this analysis is to examine some of the necessarily troubling topics and 

the challenging issues inherent in the exploration of mutually acceptable solutions. 

APPROPRIATENESS OF MODIFICATIONS- 

BUSINESS AND REGULATORY ISSUES 

I. Business Issues 

Loan modifications and related loan document modifications normally have appropriate 

uses and are appropriate under relevant regulatory rules and risk underwriting customs, but 

absent clear minded analysis and clearly communicated policies and careful policy enforcement, 

the modifications may be inappropriate under those standards as well. 

Some illustrations of appropriate uses are modifications to keep or reward a desirable 

customer (such as less restrictive covenant resets, maturity extensions, and performance related 

or more competitive pricing), modifications to move an undesirable customer ’out of the bank’ 

(such as more restrictive covenant resets, shortening maturities, interest rate and/or fee increases, 

and advance rate decreases) and improving the bank’s position in a troubled credit relationship 

(such as obtaining collateral or other credit support, correcting documentation or lien 

deficiencies, adding cross collateralization and cross default provisions, and adding specificity or 

additional elements as events of default so as to strengthen the bank’s right to remedy 

enforcement). 
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Another use, although often appropriate, tends to elicit customer resistance, create 

negative publicity for the bank and spawn litigation. Market disruptions such as periods of 

abnormally high interest rates (e.g. prime rates in the 20’s in the early 1980’s) and real estate 

related downturns, capital conservation periods and periods of increased bank failures (such as 

we saw in 2008) cause banks to tighten their underwriting standards and require modifications to 

existing credits. Also, when FDIC receiverships occur for failed banks during such periods, the 

FDIC customarily chooses another bank to administer the troubled loans created by the failed 

bank and the administering bank then advises the FDIC as receiver to avoid the executory 

obligations of the failed bank regarding those troubled loans. Under these circumstances 

litigation costs from lender liability lawsuits tend to increase and customer resistance to 

voluntary modifications naturally tends to become pronounced and widespread. So, while the 

use of modifications is not necessarily inappropriate in these situations, there tends to be an 

additional cost associated with their use in terms of the time involved, the legal costs and the 

market perception of the lenders. 

II. Regulatory Issues 

Difficult times also tend to create an environment conducive to some banks resorting to 

inappropriate uses of modifications. When customers cannot pay as agreed, overly optimistic 

bankers tend to resort to a practice of loan modifications by either renewing loans with the 

capitalization of unpaid interest or extending maturities with the use of side notes to capitalize 

the unpaid interest. Such renewal or rollover of loans causes a bank’s records to reflect a loan as 

current and performing when, in fact, it is not current and performing and may be a violation of 
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federal and state criminal laws, e.g. 18 U.S.C. § 1005,1 18 U.S.C. § 10072 and N.C G. S. § 

53-130.3 (Guidance as to whether or not loans should be classified as performing can be found, 

for example, in FDIC Risk Management Manual of Examination Policies, Section 3.24, the 

federal regulators’ Uniform Retail Credit Classification and Account Management Policys, 

Statement of Financial Accounting Standards No. 5 ("FAS" 5)6, FAS 157, FAS 114~ and the 

Interagency Policy Statement on the Allowance for Loan and Lease Lossesg). These statutes, as 

1 18 U.S.C. § 1005. Bank entries, reports and "transactions (excerpted). Whoever makes an5, false entry in any book, 

report, or statement of such bank, company, branch, agency, or organization with intent to injure or defraud such 
bank, company, branch, agency, or organization, or any other company, body politic or corporate, or any individual 
person, or to deceive any officer of such bank, compaw, branch, agency, or organizatiork or the Comptroller of the 
Currency, or the Federal Deposit Insurance Corporation, or any agent or examiner appointed to examine the affairs 
of such bank, company, branch, agency, or organization, or the Board of Governors of the Federal System; Shall be 
fined not more than $1,000,000 or imprisoned not more than 30 years, or both. 
: 18 U.S.C. Sec. 1007. Federal Deposit Insurance Corporation transactions. Whoever, for the purpose of the 
influencing in any way the action of the Federal Deposit Insurance Corporation, knowingly makes or invites reliance 
on a false, forged, or com~terfeit statement, document, or thing shall be fined not more than $1,000,000 or 
imprisoned not more than 30 years, or both. 
3 N.C.G.S. §53-130. Making false entries in banking accounts; misrepresenting assets and liabilities of banks. If 

any person shall willfully and knowingly subscribe to, or make, or cause to be made, any false statement or false 
entry in the books of any bank, or shall knowingly subscribe to or e.,d~ibit false papers, with intent to deceive aw 
person authorized to examine into the affairs of such bank, or shall willfully" and knowingly" make, state or publish 
any false statement of the amount of the assets or liabilities of any bank, he shall be g, uil~ of a Class H felony. 
4 While the FDIC’s examination manual is principally designed to assist bank examiners, it is also helpful to 

bankers, accountants and attorneys in evaluating a bank’s policies and procedures and anticipating regulatory 
reactions to the bank’s conduct. Although the entire Section 3.2 - Loans is important, for this specific issue, 
particular attention is appropriate to those portions entitled Loan Review Systems, Credit Grading Systems, 
Allowance for Loan and Lease Losses (ALLL), Factors to Consider in Estimating Credit Losses and Accounting and 
Reporting Treatment. 
s This policy applies to open-end and closed-end consumer purpose credit and, generally stated, requires 
classification of loans as substandard when 90 days past due and Loss (and charged oft) when 120 days past due for 
closed-end and 180 days past due for open-end. Special detailed roles allow partial charge offs for secured credits. 
6 FAS 5 requires an estimation and accrual of loss if (a) information is available that indicates that it is probable that 

an asset is impaired and (b) the amount of the loss can be reasonably estimated. 
7 FAS 15 provides rules for accounting for troubled debt restructurings, e._g. receipt of assets in payment on the debt, 

conversion of debt to equity in a work out and work out reductions in "the amount of the debt or the interest thereon. 
s FAS 114 addresses less certain circumstances than the circumstances necessary for a FAS 5 determination and 
provides "that an individual loan is impaired when based upon current inforn~ation and events, it is probable that a 
lender will be unable to collect all amounts due according to the terms of the credit documents. Within that general 
framework, a creditor is to apply its normal loan review procedures in making the judgment as to whether the loan is 
impaired or not, and if impaired to what extent. The federal banking regulators have suggested that the bank should 
consider the following in making its judgment: its "watch lists", its past due reports, any lack of reliable or current 
infurmation in the borrower’s loan files, whether the borrower’s business is affected by troubled industries or 
geographical areas, whether there is inadequate loan documentation and what exception reports lhe bank has 
developed or received regarding the borrower. 
9 The Federal Financial Institutions Examination Council (FFIEC), establishes uniform examination related policies 

for the various federally" regulated financial institutions. Such policy statements are published by and constitute the 
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well as many other state and federal criminal laws, are designed to assure that the books and 

records of the bank accurately reflect the condition of the bank so as to allow the bank’s 

regulatory agency to assess its financial condition and the safety and soundness of its operations. 

Typically, these statutes are broadly applied to deviations from complete transparency, from 

obvious violations, such as a loan officer making false entries on currency transaction reports for 

cash payments on loans, to somewhat less obvious matters, such as circumstances where loan 

officers accept and file in the bank’s records incorrect loan purpose statements or inflated 

financial statements from borrowers, and cases of when borrowers omit material information on 

loan applications, and situations where inspectors incorrectly certify completion of phases of 

construction work, and where appraisers use invalid comparables to increase appraised values of 

collateral. 

As an additional level of protection for the bank’ s safety and soundness and accuracy of 

its records, a bank is responsible for filing a Suspicious Activity Report ("SAP,?’) to the Financial 

Crimes Enforcement Network ("FinCEN") whenever it detects a known or suspected violation of 

federal law.1° Bank management must also notify the bank’s board of directors and the board, in 

uniform policy of the Board of Governors of the Federal Reserve System, tlae Federal Deposit Insurance 
Corporation, the Office of Thrift Supervision, the Office of "the Comptroller of Currency and the National Credit 
Union Administration (these interagency statements may be found on all of these agencies’ respective websites). 
This particular statement on the allowance for loan and lease losses (ALLL) which was most recently modified in 
December of 2006 is designed to ensure uniformity between the agencies as regards such losses and provide specific 
and practical guidance regarding processes for determination of such loss impairments under FAS 5 and FAS 114. 
The policy emphasizes that such determination nmst be ongoing (no less than quarterly) and must be a fundamental 
[’unction of the financial institution’s loan review process. The policy recognizes that FAS 114 is typically used to 
analyze impairment of individual loans and FAS 5 is typically used to analyze impairment of groups of loans. 
However, it emphasizes that even if a loan is not determined to be impaired under FAS 114 it nonetheless should be 
evaluated under FA S 5 when specific characteristics of the loan indicates that it is probable "there would be estimated 
credit losses in a group of loans with those characteristics. (e._g:. the borrower is in a troubled industry or troubled 
geographical marke0. 
10 See 12 C.F.R. 2.11 regarding national banks; other financial institutions are subject to practically identical rules 

for their operations. 
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turn, must record such notification in its minutes, thus providing for another vehicle for bank 

regulators to detect possible criminal violations. 

There are many other circumstances where a lack of transparency may result in criminal 

violations. One example is if the loan officer makes a loan to a third party to pay off the troubled 

loan to an existing borrower without conspicuously disclosing all material facts on the bank’s 

loan records and without disclosing those facts to the bank’s regulators in the responses to the 

Officer’s Questionnaire required in the bank’s regular safety and soundness examination process. 

The Officer’s Questionnaire is used by federal banking examiners (and many state examiners) 

and is required to be completed by the bank’s management and delivered to the regulator’s 

examination team immediately prior to the periodic Safety and Soundness examinations. The 

first question in the Officer’s Questionnaire11 calls for disclosures of renewals and extensions of 

credit where the full interest has not been paid, where side notes are taken for interest and where 

interest has been capitalized. Failure to accurately make such disclosures exposes the certifying 

bank ofricers to criminal penalties such as those previously set forth. 

Another example of the requirement for transparency is Question 3 of the Officer’s 

Questionnaire12 which asks for disclosure of’°(E)xtensions of credit made for the accommodation 

or direct benefit of anyone other than those whose names appear either on the note or other 

related credit instruments...". Historically this question was first focused on money laundering 

11 "Question 1. List all exte~tsions of credit and their corresponding balances which, since the last FDIC 
examination, have been renewed or exlended under any of the following circumstances: (a) without full connection 
of interest due (b) with acceptance of separate notes for lhe payment of interest (c) with capitalization of interest to 
the balance of the note." 
12 "Question 3. For all listed loa~ts, state wtfich situation applies. Consumer credit/installment loans may be 

aggregated by number and "total dollar volume. List all extensions of credit made for the accommodation or direct 
benefit of awone other titan those whose ~mmes appear either on the note or on other related credit instruments. 
Only include extensions of credit made since the previous FDIC examination. Indicate if aw executive officer, 
principal shareholder, director, or their related interest (per Federal Reserve Board Regulation O definitions) is or 
was involved." 
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activities, but now- it applies in practice to anything that falls ~vithin its very broad language. The 

regulators apply it, for example, to a business associate borrowing money in his/her own name 

but to "on loan" to his/her associate in an unrelated enterprise. By a literal reading of its terms, it 

applies to a natural person borrowing money for an uncredit~vorthy relative, even a mother 

borrowing funds for her son to go to graduate school. Failure to disclose all such loans which 

are known, (or reasonably should be known), to fall within these parameters subject the 

certifying officer to the criminal charges such as set forth above. And from a practical 

perspective this is particularly troublesome since such these required disclosures are rarely made 

and the circumstances falling within the broad language are not rare, particularly in consumer 

and community banking segments. Therefore, it is plausible that many chief executive officers 

may unwittingly make false certifications which subject themselves to felony prosecution. 

All aspects of the needs for transparency and full disclosures should receive particular 

attention in this time of troubled financial markets. The numerous examples of criminal 

prosecution during and after the S & L Crisis of the 1980’s and early 1990’s should be sufficient 

evidence of the risks inherent in these times. 

III. FDIC Call Report Issue Related to Troubled Credits 

In periods of uncertainty and turbulence in the financial markets such as those recently, it 

is important to highlight a related regulatory issue. Because of such turmoil, many financial 

institutions face the highly difficult tasks of valuing their assets and establishing appropriate loan 

loss reserves. For some community banks in particular, these tasks have exceeded their internal 

controls and the resulting recognition of material weaknesses in these controls has prevented the 

timely filing of applicable S.E.C. reports by the banks or their holding companies. The S.EC. 

and Nasdaq reporting procedures anticipate such contingencies and allows late filings to occur 
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~vithout the imposition of penalties under veu disciplined processes.13 On the other hand, the 

regulatory procedures regarding the FDIC Call Reports have no such process for delayed filings. 

There is no allowance for late filings of Call Reports and there is no procedure to file Call 

Reports without certifying to their accuracy. A false certification of a Call Report subjects the 

certifying C.EO. and Board Members to exposure to felony charges under the federal criminal 

statutes referenced earlier. Under the current published instructions, the Call Report must be 

timely filed and certified or the institution faces the exposure to over a million dollars in 

penalties. On the other hand, if the Call Report is filed containing knowingly incorrect 

information to which the C.E.O. and Board Members certify is accurate, such filing subjects the 

institution to exposure to over a million dollars in penalties and subjects its certifying officer and 

directors to personal felony charges)4 So whether it is not filed because it cannot be truthfully 

certified as correct, or it is filed and certified with incorrect information, penalties may be 

enforced. 

LEGAL ISSUES INHERENT IN LOAN MODIFICATIONS 

There are numerous technical and practical issues involved in loan modifications. Some 

of the common ones will be addressed here. Of course, as is the case with many loan related 

risks, the risks inherent as bet~veen the bank and its customer in a loan modification normally 

only become a financial risk if the loan becomes a problem asset. 

See, e.~g~., Nasdaq Marketplace Rule 4310 (c)(14). 
See Section 308.132 of the FDIC’s Rules and Regulations. 
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I. Novation 

Novation is a common law concept where one contract is legally extinguished and 

replaced by another contract.15 Normally, the practical risk in a novation is the unintentional loss 

of a party the benefits of a related agreement. For example, if one note is found to be a novation 

of prior note then, absent agreement to the contrary, a co-maker on the first note who is not a co- 

maker on the ’novation note’ is for practical purposes ’released’ in that his contractual 

obligations are extinguished.1~ The same result would be true for a guarantor of the first note, as 

well as a security agreement or mortgage securing the first note.17 Novation is a contract 

principle, and like most contract principles, whether the loan modification is a novation or not 

depends upon the intent of the parties.1~ And, as is true with most contract principles, the fact 

finder is first directed to available written evidence. Therefore, if it is stated in a loan 

modification document that it is not a novation, then as to the parties who executed it, it is, 

absent extraordinary circumstances, not a novation. Similarly, if the original guaranty, security 

agreement or mortgage between the parties states that such document is to guaranty or secure, as 

the case may be, subsequent loan modifications, then that intent absent a new assent will be 

deemed apply in the vast majority of circumstances and a novation will not arise.19 

II. Impact on Other Agreements 

One should recognize what other related contracts, such as title insurance contracts and 

account control agreements, may be affected by a modification and which of those related 

contracts may need to be revised or updated, it is important to make certain what all related 

15 See, generally, Novatim~ 66 C.J.S. 2a. 
16 See, Novalion, 66 C.J.S. 18(b). 
17 Also see Uniform Commercial Code Seclion 3-605(t). 
is See Novation, 66 C.J.S. 14(a). 
19 See Novation, 66 C.J.S. 23 and Uniform Cormnercial Code Section 3-6050). 
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contracts contain before any changes are made to any contract. This is particularly significant 

when drafting a modification of a document which was done originally by another drafter, 

whether the original contract was done for the particular transaction by another lawyer or it 

happens to be one of the preprinted form contracts which are often used by community banks. 

There is danger in any assumptions regarding any content of these other documents. 

Attention should be increased in situations where collateral may be subject to the laws of 

other states other and where there may be a need to comply with any ’unusual features’ of local 

and industry specific laws. 

Obviously in any club deal or syndicated credit, each bank needs to revisit the existing 

contractual provisions regarding the lead or agent bank’s duties and its rights regarding 

modifications, the pertinent provisions regarding ’Required Lenders’ and any situations where 

consents may be required from supermajority lenders, or all lenders. 

III. Loan Participations 

Analyses of loan participation agreements are particularly important. Depending upon 

the intent of the parties and the wording of the particular participation agreement, the 

participation may be construed as either a sale of an undivided interest in a loan by the 

participating bank which transfers all beneficial and economic interests in the underlying loan 

leaving the seller with only bare legal title, or a loan from the participant bank to the 

participating bank. Of course if the transaction is classified as a loan and the participant bank 

does not have a perfected security interest in the underlying loan (or other collateral) then the 

transaction is an unsecured credit allowing only general claimant rights to the participant bank in 

any FDIC receivership. All participation agreements should be examined for clarity on this issue 

and to the extent such is not clear, modified to effect such clarity. Obviously, such modifications 

CIGAR1 ’,1073305v2 {PAGE } 



need to be timely done so as to avoid, to the extent possible, claims by the FDIC that the 

modification constitutes a fraudulent conveyance under 12 U.S.C. § 1821(a)(17) (this issue is 

more fully discussed in the FIRREA analysis below). 

IV. Revisitation of Original Analysis 

Another point of importance is that a loan modification presents an opportunity to reflect 

upon the current circumstances in the context of existing documentation and filings to see if any 

changes or improvements are appropriate. This is particularly critical if the purpose of a loan 

modification is to prepare to move an undesirable customer out of the bank or when beginning a 

remedy enforcement analysis. 

In any pre-workout or troubled relationship analysis all documents should be revie~ved 

for any shortcomings or discrepancies. Have all documents been properly executed? Have all 

blanks been filled in (this is a particularly significant issue where form or preprinted documents 

have been used or ~vhere blanks were provided in execution versions to be filled in at the closing 

table)? Has possessory collateral been received and does the security agreement accurately 

reflect that collateral? Have account control agreements for security accounts and deposit 

accounts been received? Were all appropriate lockboxes set up and is cash dominium in place? 

Have applicable lien waivers been executed and received regarding warehousemen, storage 

facilities, carriers, landlords, contractors, architects and similar third party rights? Are access 

rights in place to timber tracts, wellheads and mines? Are mineral leases properly assigned? Are 

state and federal assignment of claims properly executed and recorded? Have intangible and 

documentary taxes been paid where failure to do so would impede or prohibit lien enforcement 
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(e.g., Florida and Georgia collateral)?2° Are trademark and copyright liens perfected on primary 

collateral as well as enforcement rights practically contracted for on packaging? Are sale and 

distribution rights secured for labeled goods? Should account debtor notification rights be 

exercised in an accounts receivable financing? Should new field audits be ordered? Is the lender 

properly qualified to do business in any jurisdiction necessary for effective lien enforcement 

(does the jurisdiction regard lending functions as doing business;21 is the state law preempted by 

federal laws under either the Commerce Clause or banking laws=)? 

Attention should be devoted to any requirements for notices of default provided for and 

necessary under the loan documents or as required by law. Notices of default under notes and 

enforcement of attorneys’ fees are customarily provided and sometimes required by law~3 as are 

notices or proposed sales or collateral)I These provisions are not normally considered to be 

subject to waiver in the original loan agreements and most practitioners comply with the 

statutory provisions rather than rely upon post default waivers or modification agreements which 

contain such waivers. 

As mentioned above, a study should be performed for any unusual local laws. To 

emphasize the point and by way of illustration, there is an unusual statutory provision in North 

Carolina as regards guarantors and sureties which is illustrative. North Carolina General Statute 

~ 26-7(a) provides: 

26-7. Surety, indorser, or guarantor may notify creditor to take action. 

20 See American First Federal v. Lake Forest Park. Inc., 198 F.3d 1259 (11al Cir. 1999). 
21 See, e.g., CAL. FIN. CODE § 50003(g)(1). 
22 See, e.g., 12 C.F.R. 34, also 12 C.F.R. 7.4008 and 12 C.F.R. 7.4009. 
23 See e.g., N.C.G.S. ~ 6-21.2 
2d See e.g., N.C.G.S. ~ 25-9.613 
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(a)    After any note, bill, bond, or other obligation becomes due and payable, any 

surety, indorser or guarantor thereof may give written notice to the holder or owner of the 

obligation requiring him to use all reasonable diligence to recover against the principal and to 

proceed to realize upon any securities which he holds for the obligation. 

And if the lender fails to comply with the surety’ s demand, N.C.G.S. ~ 26-9 provides: 

~ 26-9. Effect of failure of creditor to take action. 

(a)    If the holder or owner of the obligation refuses or fails, within 30 days from the 

service or receipt of such notice, to take appropriate action pursuant thereto, the following 

persons shall be discharged on any such note, bond, bill or other obligation to the extent that they 

are prejudiced thereby: 

(1)    The surety, indorser or guarantor giving such notice, and 

(2) All co-sureties, co-indorsers or co-guarantors joining therein or adopting 

such notice as provided by G.S. 26-7, and 

(3) All the co-sureties, co-indorsers, or co-guarantors whose names or 

addresses such holder or owner of the obligation failed to disclose on 

demand as required by subsection (c) of G.S. 26-7. 

(b)    The fact that an instrument contains a provision waiving any defense of any 

surety, indorser or guarantor by reason of the extension of the time for payment does not prevent 

the operation of this section. Any such notice to the holder or owner of the obligation as is 

authorized by GS. 26-7 may be given at or subsequent to the time such obligation is due or at or 

subsequent to the termination of a period of extension. 
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Subsection (b) is interesting in that it only says that waivers of surety defenses based upon 

extensions of time for payment do not prevent the operation of the section, it does not address 

other waivers and it is customary in commercial bank guaranty agreements for an explicit waiver 

of Section 26.7. However, in most preprinted form guarantees such an explicit waiver does not 

appear. Any modification involving North Carolina law and any distressed credit should 

carefully evaluate the appropriateness of requiring a waiver by all guarantors of the provisions of 

N.C.GS. § 26.7. 

If any deficiencies or shortcomings appear in an updated analysis or if the modification is 

to improve the credit support and the borrower’s or guarantor’s condition is distressed, it is 

critical that an insolvency analysis also be performed. 

INSOLVENCY ISSUES INHERENT IN LOAN MODIFICATIONS 

In order to properly analyze the ramifications of a possible insolvency proceeding, it is 

critical not only to understand the various provisions of insolvency laws but also to determine 

~vhich body of insolvency laws is applicable to the circumstances since different outcomes may 

result from the modification depending on the type of debtor involved. 

Bankruptcy Analysis - ’Corporate’ Debtors 

There are several bankruptcy law provisions applicable to general business entities and 

individuals which must receive particular attention in modifications. While these are particularly 

important regarding problem credits, they are important in any credit. The more significant of 

these provisions are the preference section (11 U.S.C. § 547), the fraudulent conveyance section 

(11 U.SC § 548) and the equitable subordination section (11 U.SC. § 510). 
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To briefly summarize, and as a general statement, a preference under Section 547 is a 

transfer of property (including rights) of the debtor granted to or for the benefit of the creditor 

and within 90 days of the filing of a bankruptcy petition or within 1 year if the creditor is an 

insider of the debtor. Such a transfer is subject to being avoided if it allows the creditor to be 

preferred (receive more than it would without the transfer in a hypothetical Chapter 7 bankruptcy 

liquidation). However, as to such time periods, note that a common litigation strategy used by 

bankruptcy trustees and debtors in bankruptcy is to attempt to effectively extend the preference 

period beyond the 90 day period by arguing that the creditor exercised control over the debtor 

and thus was an insider so as to extend the reach-back period to a year. This section is 

commonly in play when a modification results in additional collateral being given by the debtor 

or the loan is paid down or paid off. 

Fraudulent transfer attacks under Section 548 are based upon the notion that a transferor 

did not receive reasonably equivalent value in exchange for the transfer and was or became 

insolvent by virtue of the transfer, or had unreasonably small capital remaining after the transfer. 

The reach back period here is one year but debtors often argue for state law fraudulent 

conveyance law application if the transfer occurred outside the year and the applicable state law 

reach back period is longer. This section is often asserted if a modification results in a new 

guarantor or if new collateral is provided by an affiliate of the borrower. 

Equitable subordination claims are essentially common law claims (recognized in 

principle in Section 510) to subordinate the creditors claim to other claims or classes of claims in 

the bankruptcy proceeding. This provision is often at issue if the creditor has exercised 

considerable influence over the borrower to the disadvantage of other creditors or stakeholders. 
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An experienced bankruptcy attorney should carefully evaluate these risks for any loan 

modification where the customer is in distress so as to best structure and document the 

modification to withstand these potential challenges. 

While some bankruptcy practitioners advocate contracting away certain bankruptcy 

protections in any modification, the creditor can normally take little assurance that a bankruptcy 

court ~vill enforce such waivers.2s 

II. FIRREA Analysi s - Bank Debtors 

What if the borrower is a bank holding company or a financial holding company? There 

is no particular status afforded these entities in insolvency laws and the bankruptcy provisions 

referenced above as well as other bankruptcy laws (and state insolvency laws) apply to them as 

ordinary corporations. 

But, what if the borrower is a FDIC insured bank? Then the bankruptcy laws do not 

apply in its insolvency proceeding. Instead, the FDIC has its own receivership rules and 

procedures which govern claims against the failed bank. Since there is less general familiarity 

with bank insolvency laws than there is with general ’corporate’ bankruptcy laws, more detailed 

explanation of the principles affecting banks is devoted here as considered to be appropriate.26 

As regards avoidance powers of the FDIC in bank insolvencies, there is no preference 

concept under the FDIC insolvency process which is comparable to the bankruptcy preference 

rules. However, the FDIC may assert its powers of avoidance under a fraudulent conveyance 

rule to set aside claims, including security interests in property, if the action was taken by the 

2s For a North Carolina case discussing "the competing issues relating to such waivers, see In re Atrium High Point 

Ltd. Partnership, 189 B.R. 599 (Bankr.M.D.N.C. 1995). 
26 For an excellem in-depth analysis of policy and legal issues of bank insolvencies, see "Bank Insolvency Law Now 

That It Matters Agaiff’, Peter P. Swire, 42 Duke L.J. 469. 
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creditor in contemplation of the bank’s insolvency or with the intent to hinder, delay or defraud 

the bank or its other creditors. These avoidance powers can be applied to any transfers within 

five years before the appointment of a receiver and may be asserted by the receiver for five years 

after its appointment.27 

The FDIC as the federal government’s insurer of bank deposits has a unique interest in 

assuring that bank records which are subject to its regulatory examination and reporting 

(including those quarterly statements of condition, known as Call Reports) accurately reflect the 

economic well being of banks and the true state of affairs regarding the bank’s relationships with 

its customers, its lenders and its suppliers. Therefore, the FDIC as receiver has a unique interest 

in having redress against bankers, customers, lenders and suppliers whose conduct has interfered 

with the transparency of the bank’s records. Several doctrines and statutory laws have arisen 

from this principle and they are of exceptional importance in the loan modification and 

insolvency contexts and give the FDIC as receiver powerful tools which are unavailable to 

bankruptcy trustees. 

A. D’Oench, Duhme Doctrine and § 1823(e) of FIRREA 

The D’Oench Duhme Doctrine (arising from D’Oench~ Duhme & Co. v. FDIC, 315 U.S. 

447 (1942)) stands for the general principle that secret side agreements with banks for which the 

FDIC has subsequently been appointed as receiver are unenforceable against the receivership. 

Congress enacted the Federal Deposit Insurance Act of 1950 which announced a similar but 

more specific statutory protection than D’Oench Duhme and which was codified in 12 USC 

§1823(e). This section was reenacted as part of the Garn - St. Germain Depository Institution 

Act of 1982. In 1989, as part of FIRREA, Congress reenacted § 1823(e) and specifically 

27 18 USC 1821(a)(17). 
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expanded the coverage of § 1823(e) in several respects, including coverage to the FDIC in its 

newly created receivership unit. The general D’Oench Duhme Doctrine may have survived the 

passage of the Financial Institution Reform, Recovery and Enforcement Act (FIRREA) in 1989, 

or it may have been preempted by the more specific provisions of § 1823(e) of FIRREA (12 

USC § 1823(e).2~ While the D’Oench Duhme Doctrine empowered federal receivers of banks to 

rely upon a common law theory of equitable estoppel to lawfully disregard secret side 

agreements which are adverse to the interests of the receivership, Section 1823(e) goes much 

further and applies to any claim or defense that does not strictly meet its four statutory elements 

(the claim or defense must be based upon an agreement which is in writing, which writing was 

The current version of § 1823(e) reads as follows: 

(e) Agreements Against Interests of Corporation- 

In General - No agreement which tends to dimi~fish or defeat the interest of the 
Corporation in any asset acquired by it under tlfis section or section 11, either as 
security for a loan or by purchase or as receiver of any insurance depositolT 
institution, shall be valid against the Corporation unless such agreement- 

(A) is in writing, 

(B) was executed by the depository institution and any person 
claiming an adverse interest thereunder, including the obligor, 
contemporaneously with the acquisition of the asset by the depository. 
institution, 

(C)    was approved by the board of directors of the depository 
institution or its loan committee, which approval shall be reflected in the 
minutes of said board or committee, and 

(D)    has been, continuously, from time of its execution, an official 
record of the depository institution. 

Congress added a new and related provision to § 1823(e) by FIRREA which now appears in 12 U.S.C. § 
1821(d)(9)(a) 

(9) Agreement as Basis of Claim. 

(A) Requirements. Any agreement which does not meet the 
requiremems set forth in section 1823(e) shall not form the basis of, or 
substantially comprise, a claim against the receiver or the Corporation. 

Importantly therefore, the coverage of and specificity required by 1823(e) for protection from adverse 
claims as to "assets" of the receivership also applies to "claims" which are unrelated to specific "assets" of the 
receivership. 
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contemporaneously executed by the parties claiming thereunder and the bank, which agreement 

was approved by the bank’s board of directors or loan committee, and which agreement has 

continuously appeared in the bank’s official records). Therefore, even good faith failures to 

comply with §1823(e) will not prevent its application to cases by the FDIC Conceptually the 

statute is not designed so much as to protect the bank (it is not applicable to solvent banks) as it 

is to protect the FDIC and therefore § 1823(e) assures that claims and defenses adverse to a failed 

bank can only apply against the FDIC as receiver if, as a condition precedent, they satisfied 

§ 1823(e), and thereby were apparent in regulatory examinations of the bank in a pre-receivership 

environment. Although the courts are not uniform on the issue of survival or pre-emption, the 

FDIC contends that the D’Oench Duhme Doctrine continues to survive and that matters not 

falling within the parameters of § 1823(e) may nonetheless still be unenforceable. 

B. Repudiation of Contracts by Receiver 

Another unique power of the FDIC as receiver appears in 12 USC § 1821(e)(1) which 

provides for the right of the FDIC to repudiate contracts which it deems burdensome in an 

insolvency proceeding for an insured bank.29 While the discretion of the FDIC is virtually 

unlimited as to what is "burdensome", the effect of this power is restricted to some degree in 12 

Section 182 l(e)(1) reads as follows: 

(1)     Authority to Repudiate Contracts - In addition to aw other rights a consm’~Tator or 
receiver may have, the conservator or receiver for any insurance depository institution may 
disaffinn or repudiate aw contract or lease- 

(A) to which such institution is a party; 

(B) the performance of which the conservator or receiver, in the conservator’s or 
receiver’s discretion, determines to be burdensome; and 

(C)    the disaffirmance or repudiation of which the conservator or receiver 
determines, in the conservator’s or receiver’s discretion, will promote the orderly administration of 

the institution’s affairs. 
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USC § 1821(e)(11) which limits the FDIC’s avoidance powers regarding security interest.3° 

(Although these powers are only enforceable by the FDIC as receiver, it is important to 

recognize that, as a practical matter, the typical process works as follows: The bank’s primary 

regulator - for example, the Comptroller of Currency for national banks - is responsible for the 

determination of its insolvency. Should the bank be determined to be insolvent, the FDIC will be 

appointed as its receiver. The FDIC has a number of options, but commonly the FDIC will sell 

the deposits and "good loans" to the bank which the FDIC determines is the highest bidder and 

the FDIC hires the same bank to administer the "bad loans" of the failed bank. That 

administering bank will analyze the individual loans and advise the FDIC which executory 

obligations the FDIC should repudiate.) 

C. The Provability Doctrine 

In the FDIC Statement of Policy of April 30, 1993 ~1, the FDIC reaffirmed its policy of the 

enforcement of the statutory provisions regarding repudiation and the avoidability of security 

interests~ However, it then cautioned that it nonetheless retains the right to redeem or repay any 

secured obligation by repudiation. In such event, the FDIC postulates (subject to certain 

exceptions) that its liability for exercising its repudiation rights (and thus the amount of collateral 

value available to the insolvent bank’s secured creditor) is limited to "actual direct compensatory 

damages determined as of the date of the appointment of the conservator or receiver and that 

30 Section 182 l(e)(1 1) reads: 

(11)    Certain Security Interests Not Avoidable - No provision of this subsection shall 
be cmtstrucd as permitting the avoidance or any legally enforceable or perfected security interest 
in any of the assets of any depositol)~ institution except where such an interest is taken in 
contemplation of the institution’s insolvency or with the intent to hinder, delay, or defraud the 
institution or the creditors of such institution. 

31 FDIC Statmnents of Poliw, 4-30-93, p. 5377. 
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such allowed damages do not include "punitive or exemplary damages, damages for lost profits 

or opportunity or damages for pain and suffering" citing 12 USC § 1821 (e)(3)(A) and (B).3: 

The FDIC stated in the same 11993 Statement of Policy "therefore, if the FDIC repudiates 

a legally enforceable and perfected security agreement, it cannot avoid any legally enforceable 

and perfected security interest in the collateral to the extent of the statutory damages allowed.. 

,,33 

In order to determine the "extent of the statutory damages allowed" one must analyze the 

appropriate standards to be used in determining the allowance. The FDIC’s current position and 

the pre FIRREA (August 9, 1989) law was that the damages must be "provable", i_.e_. 

"unconditionally fixed." However, court cases regarding "provability," suggest a more flexible 

standard. These cases contend that provable claims are those which (1) present a present cause 

Section 182 l(e)(3) provides as follows: 

(3) Claims for damages for repudiation 

(A) In general 

Except as otherwise provided in [section regarding Qualified Financial Contracts 
(QFC’s), leases and real property sales], the liability of the conser~Tator or receiver for the disaffirmance or 
repudiation of aw contract pursuant to paragraph (1) shall be - 

(i) limited to acttml direct compensatory damages; and 

(ii) determined as of - 

(I) the date of the appoint~nent of the consmwator or receiver; or 

(II) in the case of any contract or agreement referred to in [section 
regarding QFC’s], the date of the disaffirmance or repudiation of such 
contract or agreement. 

No liability for other damages 
For purposes of subparagraph (A), the term "actual direct compensatory damages" does 
not include - 

(i) punitive or exemplary damages; 

(ii) damages for lost profits or opportunity; or 

(iii) damages :for pain and suffering. 

(B) 
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of action, (2) which are certain but not yet matured, or (3) are contingent but the worth or amount 

can be determined by recognized methods of computation at the applicable date.34 

The law is not settled as to whether the "provability" doctrine continues to apply in FDIC 

receiverships and conservatorships, or whether it was preempted by the specific standards of § 

1821 (e). The influential Court of Appeals for the District of Columbia Circuit has reasoned that 

the concept that an obligation must have become absolute by the time of insolvency had clearly 

weakened even before FIRREA’s adoption and it did not survive the specification of claims 

recoverable upon repudiation in 12 U.S.C. § 1821(e)(3). The Court went on to explain that even 

before FIRREA, creditors could recover for a receiver’s breach of a standby letter of credit 

which is, by its nature, contingent as to the obligation to pay.35 

These issues are of particular importance regarding such matters as secured stand-by 

letters of credit where the triggering event has not occurred at the time of the insolvency and the 

FDIC demands return of the collateral in the receivership. 

D. Bank Operating Subsidiaries and Financial Subsidiaries. 

It is well settled that bank holding companies and financial holding companies which 

become insolvent are subj ect to the procedures provided under the Bankruptcy Code, and clearly 

banks which are subject to the federal insolvency regime are subject to the conservatorship and 

receivership rules under FIRREA. But what about state chartered corporations owned by banks? 

There are three categories of subsidiaries of banks as recognized from a regulatory standpoint: 

bank operating subsidiaries, financial subsidiaries and statutory subsidiaries. An operating 

subsidiary engages in activities which are part of or incidental to the business of banking, such as 

3d (See e._g. First Empire Bank v. FDIC, 572 F.2d 1361, 9a~ Circuit, 1978). Also see Bank One. Texas, N.A. v 

Prudential Insurance Company of America et al., 878 F.Supp. 943, District Court, N.D. Texas, 1995, wherein the 
Court held that the FDIC as receiver was liable for contingent claims so long as those claims arise before insolvency 
and did not rely" upon new contractual obligations created after insolvency. 
~5 Nashville Loading Co., et. al. v. Resolution Trust Corporation, 59 F3d 236 (D.C. Cir. 1995). 
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mortgage lending36 A financial subsidiary’s activities are those which are financial in nature or 

incidental to a financial activity, such as underwriting and dealing in securities. 37 A statutory 

subsidiary is one especially authorized by statute for specific purposes, such as a small business 

investment company?* While there is no definitive case or clearly controlling statute, the 

generally accepted assumption is that such an "operating subsidiary" or "bank op sub" is not 

subject to the bankruptcy regime but is subject to conservatorship and receivership procedures 

under the FIRREA scheme along with its parent bank since both are in the ’business of banking’ 

The underlying reasoning is that bankruptcy law is not the exclusive mechanism for deal with 

insolvent institutions and there are alternate provisions made under various federal and state 

regulatory schemes which provide for insolvency procedures for certain institutions engaged in 

certain lines of business?~ Indicative as to what is the ’business of banking’ are the examples 

found in the National Bank Act and the pronouncements of the Comptroller of the Currency 

regarding national banks although these are not definitive or necessarily exhaustive on the issue 

since the Comptroller’s Office only regulates national banks.4° 

Numerous cases have studied the relationship of national banks and their operating 

subsidiaries; one of the most recent important decisions was from the United States Supreme 

Court in Watters v. Wachovia Bank, N.A., et. al.41 In Watters, the Court noted "This Court has 

never held that the preemptive reach of the NBA [National Bank Act] extends only to a national 

bank itself; instead the Court has focused on the exercise of a national bank’s powers, not on its 

corporate structure in analyzing whether state law hampers the federally permitted activities of a 

36 Comptroller’s Handbook - Related Organizations - 2004 p. 7, ct ~. 
37 Id. at p. 10, et seq. 
38 Id at 14, e_t se~q. 
39 See discussions regarding Bankruptcy Code Seclion 109 in the legislation histou :for The Bankruptcy Reform Act 
of 1978 at H.R. Rep. 595,951~ Cong. 1st Sess. 318 (1977) and S. Rep. No. 989, 95tu Cong. 2d Sess. 31 (1978) 
40 The bank powers under the National BaIkk Act are currently in various sections of 12 U.S.C. 1 e_t seq. and a more 

readily accessible state~nent of those powers appears in 12 C.F.R. § 7. 
41 550 U.S. 1, 127 S. Ct. 1559 (2007) 
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national bank. And we have treated operating subsidiaries, as equivalent to national banks with 

respect to powers exercised under federal law (except where federal law provides otherwise)." 

(Citations omitted)~2 The Court also noted "Notably, when Congress amended the NBA 

confirming that operating subsidiaries may ’engag[e] solely in activities that national banks are 

permitted to engage in directly’ [12 U.S.C § 24a(g)(3)(A)], it did so in an Act, the GLBA 

[Gramm-Leach-Bliley Act], providing that other affiliates, authorized to engage in nonbanking 

financial activities, e.g., securities and insurance, are subject to state regulation in connection 

with those activities.’’43 

Since national bank affiliates other than operating subsidiaries are not necessarily 

considered to be in the business of banking, does it follow that affiliates such as certain financial 

subsidiaries authorized by Gramm-Leach-Bliley would not necessarily be considered to be under 

the FIRREA insolvency scheme? 

In distinguishing between these two categories of subsidiaries of banks, the Comptroller 

of the Currency states that "(a)n operating subsidiary is a corporation, LLC, or similar entity that 

engages in activities that are part of, or incidental to, the business of banking as determined by 

the OCC or other statutory authority" and controlled by a bank. On the other hand the 

Comptroller describes a financial subsidiary as follows: "A financial subsidiary is any company 

that is controlled by one or more insured depository institutions, other than a subsidiary that is an 

operating subsidiary or statutory subsidiary that engages in activities that are financial in nature 

or incidental to a financial activity.’’4 

The Office of the Comptroller of Currency views the operating subsidiaries and the bank 

as a single economic entity for supervisory purposes. The results of operating subsidiaries are 

42 550 U.S. at ,127 S. Ct. 1559 at 1562. 
43 50 U.S. at .127 S. Ct. 1559 at 1563. 
44 Comptroller’s Handbook - Related Organizations - 2004, p. 10. 
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consolidated ~vith those of the bank for applying such restrictions as maximum lending limits, 

and the operating subsidiaries are combined with the bank for regulatory restrictions such as 23A 

and 23B of the Federal Reserve Act’I~ and the implementing rule &Regulation W.4~ On the other 

hand, financial subsidiaries are not considered to be subsidiaries of the bank for 23A, 23B and 

Regulation W and therefore financial subsidiaries are generally limited in the amount and 

conditions of borrowings and other transactions with the bank.47 

Like,vise, in the anti-tying provisions of the Bank Holding Company Act4. and the 

Federal Reserve’s Regulation y49 generally treat a financial subsidiary of a bank as a subsidiary 

of the bank holding company and not a subsidiary of the bank.s° Furthermore, Gramm-Leach- 

Bliley recognized that regulators other than bank regulators may functionally regulate certain 

activities conducted by financial subsidiaries or banks.51 

While operating subsidiaries are generally viewed as functional parts of the bank and thus 

under the FIRREA scheme, the connection of financial subsidiaries is not so close to the 

’business of banking’ as to assume that they are necessarily inside the FIRREA framework of 

laws and outside the bankruptcy processJ~ However, in a case prior to the GLBA (and therefore 

45 
12 U.S.C. § C and 12 U.S.C. § C-1. 

4~ 
12 C.F.R. 223. 

47 
12 U.S.C. § 371c(e)(2). 

4s 
12 U.S.C. § 1971 et seq. 

49 
12 C.F.R. § 225. 

~o 
See the definition in 12 U~S.C. § 1971 providing that a financial subsidiary is deemed to be a bank holding 

company subsidiary and not a bank subsidial)~ lbr the purposes of tying arrangements. 
sl E.g., 12 U.S.C. 1843(k), 1844(c)(4), also see Lissa L. Broome and Jen3~ W. MailehalL "Banking and Insurance: 

Before and After the Gramm-Leach-Bliley Act", Journal of Corporation Law. Vol. 25, Smnmer 2000. 
s2 While the analysis here has focused on the powers of national banks, the powers of banks in the United States 

are, as a general matter, determined by their chartering authority. Thus, national bank powers are deternfined by the 

fcderal government and state chartered baI~k powers are determined by the various state authorities. As such, tim 

general powers of banks val)~ widely. For example, as opposed to the federal scheme hereinbelbre described, North 

Carolina banking law gives broad powers to banks chartered under its statutory, scheme. N.C.G.S. § 53-43 provides 

that baI~ks chartered under North Carolina law shall have certain enumerated powers "(i)n addition to the powers 

confcrred by law upon private corporations...’. So raider North Carolina laws its chartered banks can exercise any 

general corporate powers plus banking powers. As regards insolvency regimes, North Carolina law provides a 

scheme for dissolution and liquidation of banks in Section 53-18 et. seq. These state provisions are not inconsistent 

with federal law; they are alternative; alternative powers permitted by chartering authorities under the dual banking 
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WALL STREET MEETS MAIN STR.EE T: 

Understanding the Financial Crisis 

EAMONN K. MORAN, ESQ.* 

I. INTRODUCTION 

We are at an extraordinary and perilous moment in our nation’s history as we struggle 

through a financial crisis that Treasury Secretary Henry M. Paulson Jr. calls "a once or twice in a 

hundred year event.’’1 The financial markets in the United States have been in serious turmoil and 

upheaval since the summer of 2007, and this extraordinary period of financial turbulence is now 

well into its second year. The current financial crisis, commonly referred to as "the credit crunch," 

"the credit crisis," or, better yet, the "Wall Street crisis," is illustrated by the strained condition of 

financial markets and the dramatic and prolonged slowdown of the broader economy. The 

proximate cause of the financial turmoil was the steep increase and subsequent decline of housing 

prices nationwide in recent years, which, together with poor lending practices, led to large losses on 

mortgages and mortgage-related instruments at a wide range of financial institutions. As long as 

* Mr. Eamonn K. Moran is a Research Associate for the University of North Carolina School of Law, Center for 
Banking and Finance. He received his undergraduate degree in history and government, magna cure laude, from 
Georgetown University in Washington, D.C. in 2004 and his law degree from Georgetown University Law Center in 
Washington, D.C. in 2007. He was formerly an associate in the Real Estate Practice Group at Thacher Proffitt & Wood 
LLP in New York City and is a me~nber of the New York State Bar. 
1 Heron M. Panlson, Jr., U.S. Sec’y of the Treas., Remarks at the Ronald Reagan Presidential LibraDT (Nov. 20, 2008), 

available at http:iiwww.treas.govipressireleasesihp1285.Nm. 
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housing prices kept climbing, fueled by ever-increasing levels of debt, these problems remained 

hidden. But in 2006, when prices peaked and began to fall, things started to unravel and come 

undone. After years of unsustainable housing price appreciation and imprudent lending practices, a 

housing correction - the bursting of the bubble -- was both inevitable and necessary.2 This financial 

crisis, marked by a plethora of home foreclosures and illiquid mortgage-related assets which have 

created a capital hole on the balance sheets of banks and financial institutions, has spilled over into 

the overall economy, causing a global credit crunch and fueling a deep, long, and painful recession.3 

It is helpful to remember that we are not only in an economic recession, but in a serious 

banking crisis as well. The reckless lending practices and irresponsible risk-taking conducted by 

many of our financial institutions during this era of deregulation have proven quite costly for the 

U.S. economy and its taxpayers. We have already seen and continue to see the devastating results 

on homeowners with higher mortgage default and foreclosure rates affecting individuals and 

neighborhoods. And, since the first signs of financial trouble appeared, we have seen the 

continuing impact on financial institutions, asset classes, markets, and a financial system that is 

integral to the everyday lives of all Americans. As hundreds of billions of dollars in mortgage- 

related investments went sour, mighty investment banks that once ruled Wall Street and formed the 

foundation of our financial markets have shrunk, dissolved, or reinvented themselves as traditional 

commercial banks while thousands of white-collar jobs have been eliminated. The financial crisis 

has felled some of the most storied financial institutions such as Bear Stearns, Lehman Brothers, 

and Washington Mutual; brought Merrill Lynch, Wachovia, A.I.G., Citigroup, Fannie Mae, and 

2 See Hen~ M. Paulson, Jr., U.S. Sec’y of the Treas., Remarks on Housing and Capital Markets before thc New York 

Society of Securilies Analysts (Jan. 7, 2008), available at http://www.ustreas.gov/press/releases/hp757.htm. 
3 See Turmoil in (Lq Credit ~Iarkets: Recent A ctions Regarding Government Sponsored Entities, Investment Banks and 

Other Financial Institutions: Hearing Befi)re the S. Comm. on Banking, Hous., and Urban Affairs, 110th Cong. (2008) 
[hereinafter Hearing] (testimony of Ben S. Bernanke, Chairmark Bd. Of Governors, U.S. Fed. Reserve Sys., and Hem~ 
M. Panlson, Jr.. U.S. Sec’y of the Treas.). 
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Freddie Mac to their knees; prompted the largest thrift failure in our history - IndyMac Bank; and 

eliminated the final two independent investment banks - Morgan Stanley and Goldman Sachs. As 

three financial giants, Citigroup, Merrill Lynch, and Wachovia, recently reported fresh multibillion 

dollar losses, the finance industry recognized that all of the combined profits that major banks 

earned from early 2004 until the middle of 2007 - some $305 billion - have disappeared.4 Since 

July 2007, when the credit crisis began, the country’s nine largest banks and financial institutions 

have marked down their valuations on loans and other troubled assets by a combined $323 billion.5 

This statistic was released before Wachovia’s $23.9 billion write-down on October 22, 2008 - the 

largest ever for a bank and, coming on top of $10 billion of losses earlier this year, wipes out nearly 

all of the profits the firm earned since the merger of two banks formed modern Wachovia in 20011.6 

Goldman Sachs, coveted and respected for avoiding much of the fallout that has severely shaken its 

Wall Street rivals, now will likely report a net loss of as much as $2 billion for its quarter ended 

November 28, 2008 -- its first quarterly loss since it went public in 1999 -- as it also faces 

substantial write-downs on distressed assets ranging from private equity to commercial real estate] 

Uncertainty and a lack of confidence have clogged our basic financial plumbing as the 

channels of credit - the arteries of the global financial system - have constricted. When banks 

cannot finance at reasonable levels and cannot or are not willing to lend, everyone who depends on 

credit suffers. Rippling effects from a worsening economy have trickled down from Wall Street 

into Main Street as the capital markets -- the pipes through which money flows to finance student 

loans, car loans, home loans, family needs, and small businesses’ payroll and inventory - fell victim 

4 See Louise Story & Eric Dash, Banks" Are Likely to Hold Tight to Bailout ?~[oney, N.Y. TIMES, Oct. 17, 2008, 

http://www.nytimes.com/2008/10/17/business/l 7bank.html?em. 

~ See id. 

6 See Zacha~ A. Goldfarb, Wachovia Posts" Largest-Ever Loss’for a Bank, WASHINGTON POST, Oct. 22, 2008, 

http://www.washingtonpost.com/wp-dy~/conlem/article/2008/ l O/22/AR2008102201873.html?hpid=topnews. 

~ See Susanne Craig, Carrick Mollenkamp & Serena Ng, Goldman Faces Loss" of $2 Billion for Quarter, WALL STREET 

JOURNAL, Dec. 2, 2008, http:iionline.wsj.comiarticleiSB 122818833059071519.html?mod=testMod. 
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to the credit freeze. These drastic events have reverberated far beyond the trading floors of Wall 

Street and board rooms of corporate America. The stock market has plummeted. The credit 

markets froze. Hundreds of billions of dollars that Americans invested in retirement accounts, 

stocks, and mutual funds have evaporated. Homeowners are watching the value of their homes 

plummet and housing foreclosures are skyrocketing. Families worry about how they will afford 

basic commodities such as groceries. 

Manufacturers are cutting production. 

Unemployment is rising. Consumer spending is weakening. 

Interest rates on corporate bonds - which reflect investor 

fears of default - are soaring, which will almost inevitably cause sharp declines in business 

spending. The nation’s largest three automobile manufacturers- Ford, Chrysler, and General 

Motors, are in dire economic straits and pressing for a government bailout to provide liquidity 

and/or prevent imminent bankruptcy. Many colleges and universities are announcing hiring freezes, 

postponing construction proj ects, increasing tuition, or putting off planned capital campaigns. A 

global recession is in the offing. There surely are more economic shocks in store, including 

increased unemployment, more corporate defaults, and state and local government budget 

emergencies. The quintessential image of this crisis might very well be, on one hand, the many 

families gathering around their kitchen tables each night asking how they will weather this storm 

and, on the other hand, the many individuals, ranging from young professionals to retirees, who lie 

awake late into the night worrying about how they will even surv’ive this turbulent financial storm. 

In the last year, the federal government has pledged trillions of dollars to help resolve the 

financial crisis, including $1.7 trillion in loans to companies which use hard-to-sell securities as 

collateral, $3 trillion in government purchases of stock, corporate debt, and mortgages, and $3.1 

trillion in government guarantees of corporate bonds, money market funds, and money in some 
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deposit accounts. 8 Th e government’ s assumpti on of $7.8 trillion i n direct and indirect obli gation s 

amounts to almost half the size of the entire national economy and far surpasses the $700 billion 

financial rescue package passed by Congress in early October 2008.9 

This tumultuous combination amounts to what Richard Berner, the co-head of global 

economics at Morgan Stanley, calls a "perfect storm" for U.S. households,l° In addition, Alan 

Blinder, a professor at Princeton University and former vice-chairman of the Federal Reserve, 

believes that the economy "has fallen off a cliff.’’ll Moreover, John Thain, chairman and chief 

executive of Merrill Lynch, has stated that the global economic slowdown is not like the most 

recent slowdowns seen in 2001, 1998, or 1987, but is, rather, quite comparable to the period after 

the debilitating 1929 crash known as the Great Depression.12 The National Bureau of Economic 

Research, a prestigious and widely cited U.S. independent economic authority, recently pronounced 

that the nation has been in a recession since December 2007. President-elect Barack Obama has 

sounded resigned to inheriting a starkly troubled and reeling economy when he takes the oath of 

office and moves into the White House on January 20, 2009.13 Perhaps the most dangerous 

consequence of this economic crisis is that our collective confidence in our nation’s future, the 

economy’s resilience, our productivity and entrepreneurial spirit, and our ability to achieve the 

widely sought after American Dream has been badly shaken. 

s ~S’ee Ed~nund L. Andrews, {J¢& Details" $800 Billion Loan Plans, N.Y. TIMES, Nov. 25, 2008, 
http://www.wtimes.com/2008/11/26ibusiness/economy/26fed.html?_r= 1. 
9 ~5’ee id. 
10 See James Politi & Krishna Gutm, tIousehohtsface ’perfect storm,’ FrNANCIAL TIMES, OCt. 9, 2008, 

http://www.fl.com/cms/s/0/9b95e936-963 e- 11 dd-9dce-000077b07658.html. 
11 Krishna Gutm, US.faces its worst recexsion in 26.years, FINANCIAL TIMES, Oct. 20, 2008, 

http://us.ft.com/flgateway/superpage.ft?news_id=fto 101920081731437208&referrer_id=yahoofinance. 
12 ~ee Greg Farrell, It’s like 1930s, says ~g/errill chief, FINANCIAL TIMES, Nov. 11, 2008, 

http ://us.ft. com/flgateway/superpage.ft?news_id=fto 111120080957111501. 
13 Barack Obama, U.S. Pres.-elect, Victol), Speech, Grant Park, Chicago, Ill. (Nov. 4, 2008), available at 

http://edition.cnn.com/2008/POLITICS/11/04/obama.transcript (noting that "the challenges lhat tomorrow will bring are 
the greatest of our lifetime," including "the worst financial crisis in a centuD~," and that "[t]he road ahead will be long," 
the "climb will be steep," and "[w]e may not get there in one year, or even one tenn..."). 
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Entrenched problems of financial excess and overextension had developed over the past 

decade, and many share responsibility: overextended homeo~vners, unduly aggressive mortgage 

lenders, financial engineers who created new financial technologies and banking and finance 

executives and government regulators who grossly underestimated the risks to the financial 

markets.14 What, you might ask, is the nature of the crisis? Who or what caused this mess? The 

details can be incredibly complex, but the basics are pretty simple. As noted in a recent edition of 

New,sweek. "[W]ho could have predicted that giving out loans like Halloween candy to people with 

mini-salaries to buy mini-mansions - ~vho then used their home equity to buy gas-guzzling 

Hummers - would ever backfire?"15 

This article seeks to provide a practical and comprehensive understanding of the financial 

crisis. Part I of this article discusses the origins of the credit crisis and traces the genesis of the 

housing bubble, the emergence and prominence of subprime lending, and the advocacy of increased 

homeo~vnership as a social and political goal. Part II sets forth the development of financial 

engineering and the growth of complex financial instruments and technologies on Wall Street that 

contributed to the financial crisis through the process of securitization. Part III of the article 

discusses the "originate-to-distribute" securitization model and the critical incentives secufitization 

inherently creates to underestimate risk. Part IV chronicles how the housing crisis morphed into a 

banking crisis and discusses the fallout which financial markets and financial institutions have 

witnessed first-hand since the middle of 2007. Part V provides a synopsis &the development of the 

Emergency Economic Stabilization Act of 2008, popularly referred to as the "bailout bill," and the 

mechanisms the federal government has used and is using to counteract the forces of this recession. 

1-~ See Steve Lohr, Federal Leap Into Banking Has Its" Perils, N.Y. TIMES, Oct. 18, 2008, 

http:iiwww.nytimes.comi2008i10i 18/business/18system.html. 
15 Steve Tuttle, Bad? It’s" Just a Flesh V[Zound, NEWSWEEK, Oct. 20, 2008, http:iiwww.newsweek.comiidi163626. 
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Finally, Part VI discusses several broader themes aimed at first achieving economic recover}, and 

stability and restoring badly needed confidence and, second, repairing the greater financial system. 

II. THE ORIGINS OF THE CREDIT CRISIS 

A. Federal Reserve Interest Rate Reductions 

The roots of the credit crisis stretch back to another notable boom-and-bust in recent history: 

the tech bubble of the late 1990s. In 1998, turmoil was rampant in the financial markets. The 

spectacular failure of Long-Term Capital Management, a United States hedge fund, in the late 

1990s led to a massive bailout by other major banks and investment houses and helped persuade the 

Federal Reserve to provide three quick interest rate cuts that contributed to the dot-corn bubble. 

When the stock market began a steep decline in 2000 and the nation slipped into a recession the 

next year, the Federal Reserve, once again, sharply lowered interest rates to diminish the blow of 

the collapse of the dot-corn bubble and combat the risk of deflation. From 2000 to 2003, the 

Federal Reserve lowered the federal funds rate target -- the interest rate at which deposito~3z 

institutions lend balances to each other overnight -- from 6.5 percent to 1.0 percent.16 In the 

aftermath of the tragic September 11,2001 terrorist attacks, the Federal Reserve cut the federal 

funds rate in half, to 1.75 percent, and this rate remained below 2.0 percent for almost three years. 

This series of actions by the Federal Reserve to lower interest rates and hold them at 

historically low levels for three years partially fueled the housing bubble and eventual crash that 

16 See Federal Funds Rate Data, Fed. Reserve Bank of N.Y., 

http://www.newyorkfed.org/markets/omo/dmm!fcdfundsdata.cfm (last visited Nov. 21, 2008); see also Monetary Policy 
and Open Market Operations. Fed. Reser~Te Bd., http:iiwww.federalreserve.govifomcifundsrate.htm (last visited Nov. 
21, 2008). 
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triggered the subprime mortgage quagmire and current financial crisis. 17 The Federal Reserve 

believed that interest rates could be lowered safely primarily because the rate of inflation was 

perceived as low. However, Richard W. Fisher, president and chief executive officer of the Federal 

Reserve Bank of Dallas, stated that the Federal Reserve’s interest rate policy during this time period 

was misguided by erroneously low inflation data and thereby contributed to the housing bubble.18 

These low nominal rates, negative in real inflation adjusted terms, sparked a building and buying 

boom in housing that developed into a huge speculative bubble. Lower interest rates made 

mortgage payments cheaper, caused increased demand for homes, sent home prices skyward, and 

encouraged investors to pour money into the U.S. mortgage market. In addition, millions of 

homeowners took advantage of the rate drop to refinance their exi sting mortgages. Yet, while the 

industry flourished, the quality of the mortgages went down. When the Federal Reserve brought 

rates back to 5.25 percent at the end of June 2006, the bubble began to deflate; the housing 

correction that evolved into a financial crisis began about one year later. 

A study conducted by Stanford University Professor John B. Taylor suggests that the federal 

government could have avoided a large portion of the turmoil associated with the financial crisis if 

the Federal Reserve had not "cut rates so deeply and.., raised them back up more quickly.’’19 

Taylor’s simulated study increased interest rates more quickly than the Federal Reserve and resulted 

in a smaller increase in new homes than what actually occurred in recent years. These results 

17 See Alex Bi~kkley, Developments" in Banking and Fmancial Law: 2006-2007: III. Regulation of h2xotic & Non- 

Traditional Mortgages, 26 ANN. REV. BANKING & FIN. L. 21, 23 (2007); see also CS1." credit crunch, THE ECONOMIST, 

Oct. 18, 2007, hllp://www.economist.com/specialreports/displaystou.cfm?story_id=9972489. 
18 Richard W. Fisher, Pres. & C. Exec. Off’r, Fed. Reserve Bank of Dallas, Confessions o:f a Data Dependent: Remarks 

before the New York Association for Business Economics (Nov. 2, 2006), available at 
http://www.dallasfed.org/news/speeches/fisher/2OO6/fs061102.cfm. 
19 Sally Pittman, Comment, AR?~[S, but no Legs to Stand On: "Subprime" Solutions Plague the Subprime Mortgage 

(-~>isis, 40 TEX. TECH L. REV. 1089, 1097-98 (Summer 2008) (citing John B. Taylor, Stanford University, Presentation 
at the Federal Reserve Bank of Kansas Cily Symposium on Housing, Housing Finance, and Monetary Policy: Housing 
and Monetal?." Policy 4-5 (Sept. 1, 2007) (describing the relationship between moneta~" policy and the housing crisis), 
available at http:iiwww.kc.frb.orgiPUBLICATiSYMPOSi2007iPDFi2007.09.04.Taylor, pdf.). 
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illustrate that raising interest rates sooner would have prevented the housing bubble and sharp fall in 

the housing market, and, thereby, much of the current financial crisis. 

B. The Nature of the Lender Boiv’ower Relationship 

As incomes rose due to the expansion of the American economy, homeowners and lenders 

sought out one another in ever-increasing numbers since private homeownership is hotly desired by 

most who can afford it. A substantial factor bolstering the subprime mortgage crisis stems from the 

intrinsic nature of lending. Lenders and borrowers typically engage in arms-length business 

transactions where each side strives to advance its own interests since the creditor-borrower 

relationship does not generally constitute a fiducia~N relationship which requires lenders to 

safeguard the borrowers’ interests.2° In fact, in the loan underwriting process, lenders generally 

have no duty to refrain from making a loan if they arguably should know that the borrowers cannot 

repay the loan.2J This is in large part because a mortgage loan is recognized as a business 

transaction where "each party seeks its own economic interest, rather than a relationship of trust and 

confidence.’’22 While a lender has no judicially imposed duty to ensure a borrower’s ability to repay 

so See Frank A. HirscK Jr., The Evolution of a SuitabiliO, Standard in the ~,]~’ortgage Lending Industry: The Subprime 

,~//eltdown Fuels the Fire of Change, 12 N.C. BANKING INST. 21, 22 (2008); see also Shafer v. GSF Mortgage Corp., C1- 
02-1165, 2003 Mi~m. App. LEXIS 550, at *8 (Minn. Ct. App. May 6, 2003) (finding that no fiduciaff relationship exists 
m~der state law between a mortgage broker and a borrower); (;f. Rede v. Great: Am. First Say. Ba~k, No. 95-55616, 
1997 U.S. App. LEXIS 747, at *2 (9th Cir. Jan. 15, 1997); Wyatt v. Union Mortgage Co., 598 P.2d 45, 50 (Cal. 1979) 
(finding that mortgage brokers owe fiduciary dulies to borrowers under California real estate law and principles of 
agency law). 
21 ~ee Hirsch, supra note 20, at n. 1 (citing Armstrong Bus. Servs., Inc. v. AmSouth Bank, 817 So.2d 665,676-79 (Ala. 

2001); Wagner v. Benson, 161 Cal. Rptr. 516, 521 (Cal. Ct. App. 1980); N. Trust Co. v. VIII S. Mich. Assocs., 657 
N.E.2d 1095, 1102 (Ill. App. Ct. 1995); United Jersey Bank v. Kensey, 704 A.2d 38, 46-47 (N.J. Super. Ct. App. Div. 
1997); DeBry v. Valley Mortgage Co., 835 P.2d 1000, 1007 (Utah 1992)). 
~ See id. at: 23 (citing Copesky v. Superior Court, 280 Cal. Rptr. 338, 347-48 (Cal. Ct. App. 1991); Lawrence v. Bank 
of Am., 209 Cal. Rptr. 541,545 (Cal. Ct. App. 1985); First: Bank of Wakeeney v. Mode~, 681 P.2d 11, 13 (Kan. 1984); 
Dennison State Bank v. Madeira, 640 P.2d 1235, 1243 (Kan. 1982); Tokarz v. Frontier Fed. Sav. & Loan Ass’rk 656 
P.2d 1089, 1092 (Wash. 1982)). 
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the loan,23 most lenders, prior to the subprime mortgage boom, refused to procure a loan in which 

the borrower’s ability to repay ~vas doubtful.24 

Overextended Homeowners 

The events leading us to this point began many years ago, starting with lax and imprudent 

lending practices2s by banks and financial institutions, and furthered by borrowers buying houses 

they could not afford and taking out mortgages they could not pay.26 The real estate boom 

emboldened lenders to lower and weaken their underwriting standards and craft creative loans to 

provide money to high-risk borrowers to purchase homes during the housing boom. Home buyers 

27 in the United States, betting on continued house price appreciation, took out sizeable mortgages. 

Coupled with an increase in loan incentives such as easy initial terms like no money down or no 

payments for two years, these market trends encouraged borrowers to become overextended and 

assume costly and difficult mortgages in the belief that they would be able to quickly refinance at 

more favorable terms. Total mortgage origination volume, which historically amounted to 

approximately $1 trillion a year, reached its peak at almost $4 trillion in 2003 when, due to 

"unprecedented rate cuts, homeowners refinanced, took cash out of their home equity, and 

speculated that housing prices would continue to rise indefinitely.’’28 As home prices began to 

appreciate, even prime borrowers became more willing to assume risk to purchase homes. 

Nontraditional financing, including mortgage commitments such as adjustable-rate mortgages 

23 See id. (citing Peterson Dev. Co. v. Torrey Pines Bank, 284 Cal. Rptr. 367, 377 (Cal. Ct. App. 1991); Nymark v. 

Heart Fed. Say. & Loan Ass’n, 283 Cal. Rptr. 53, 56-57 (Cal. Ct. App. 1991); lVagner, 161 Cal. Rptr. At 521; .~ Trust, 
657 N.E.2d at 1102). 
2d See id. 
25 See Hearing, supra note 3 (testimony of Henry M. Paulson. Jr., U.S. Sec’y of the Treas.) (noting that the root cause 

of the financial crisis was the collapse of the housing market in late 2006 and early 2007, triggered by "bad lending 

practices."). 
26 See Henry M. Paulson, Jr., U.S. Sec’y of the Treas., Statement on Comprehensive Approach 1o Market Developments 

(Sept. 19, 2008), available at http:/Avww.ustreas.gov/press/releases/hpl 149.htm. 
27 See Jo Carrillo, Dangerous Loans: Consumer (Thallenges to Adjustable Rate ?~[ortgages, 5 BERKEINY L.J. 1, 27 

(2008). 
2s Hirsch, supra note 20, at 44. 
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(ARMs) and interest-only mortgages which vary from the traditional thirty-year, fixed-rate 

mortgage, allo~ved buyers to qualify for homes they otherwise could not afford under traditional 

fixed guidelines. 

Yet while it might seem elementary, housing prices do not always increase, interest rates do 

not always drop, borrowers cannot al~vays refinance whenever they choose, and housing can be lost 

due simply to mortgage default. One unfortunate consequence of the surge in housing prices was 

that mortgage brokers came to see their loans as well-secured by the increasing values of their 

collateral and, therefore, focused to a much lesser degree on borrowers’ ability to repay. 29 Millions 

of homeowners took advantage of the interest rate drops to refinance their existing mortgages, but 

once interest rates began to rise and housing prices started to drop moderately in late 2006 and early 

2007 in many parts of the United States, refinancing became more difficult.3° When housing price 

appreciation began to slow, the consequences of weak underwriting, including little or no 

documentation and zero or minimal required down payments, became obvious. Some homeowners 

unable to refinance began to default as their loans reset to higher interest rates and payments. 

For most households in the United States, home equity - "a function of forced savings in 

fixed-rate mortgages plus long-term real property appreciation" - has been the most substantial 

~9 See Ben S. Bernal~ke, Chairman, Bd. of Governors, U.S. Fed. Reserve Sys., Housing, Mortgage Markets, and 

Foreclosures, at the Fed. Reserve Sys. Cmfference on Housing and Mortgage Markets, Washington, D.C. (Dec. 4, 
2008), available at hltp://www.federalreserve.gov/newsevents/speechibernanke20081204a.htm (citing Kristopher 
Gerardi, Andreas Lehnert, Shane Sherlund & Paul Willen (forthcoming), ?~¢aking ~ense of the Subprime Crisis, 
Brookings Papers on Economic Activity (Washington: Brookings Institution Press); Chris Mayer, Karen Pence, and 
Shane Sherlund (2008), The Rise in Mortgage Defaults, Finance and Economics Discussion Series 2008-59, Bd. of 
Governors, U.S. Fed. Reserve Sys., Washington, D.C. (Nove~nber 2008), available at 
http://www.fcderalreserve.gov/pubs/fcds/2008/200859/200859abs.html). 
30 See Raymond H. Brescia, Capital in Chaos: The Subprime Mortgage Crisis and the ~%cial Capital Response, 56 

CLEV. ST. L. REV. 271,295 (2008) (finding that homeowners were able to refinance their mortgages with unfavorable 
terms thanks to the increased equi2ty they eNoyed with rising home prices); see also U.S. Gov’t Accounlability Office, 
Briefing to the H.R. Comm. on Fin. Servs., Subject: hfformation on Recent Default and Foreclosure Trends for Home 
Mortgages and Associated Economic and Market Developments 4 (2007), available at 
http://www.gao.gov/new.itoms/d0878r.pdf (finding that the decline in housing prices across the nation may have 
provided disincentives to borrowers to keep paying their mortgages while making it more difficult to refinance or sell so 
as to avoid default or foreclosure). 
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source of wealth.31 This makes homeownership an efficient and effective way to develop wealth as 

home equity remains the primary savings mechanism for a substantial percentage of the U.S. 

¯ 3~ 
population." However, nontraditional financing also provided a windfall of equity to previous 

homeowners, which lenders capitalized on through the encouragement of home equity withdrawal. 

Individuals and families accessed and used this new source of credit to tap previously illiquid home 

equity wealth through refinancing or to purchase homes. Furthermore, a huge real estate 

speculative bubble in housing prices caused millions of Americans to think of their homes as an 

investment like a cash machine instead of as a place to live. During 2005 and 2006, nearly forty 

percent of homes purchased were not used as primary residences, but were instead used for 

investment purposes or vacation homes.33 

This time period - the housing bubble - naturally saw substantial increases in both 

homeownership and home values. Homeownership rose to 67.4 percent in 2000 from 64 percent in 

1994.34 The homeownership rate increased to a peak in 2004 with an all-time high of about sixty- 

nine percent.35 The American Dream seemed to be thriving. However, there are two sides to ever?- 

coin: while an admirable social goal and a plus for the economy,36 increased homeownership has 

31 See Melissa B. Jacoby, Home Ownership Risk Beyond a Subprime Crisis: The Role q[Delinquency,~zfanagement, 76 

FORDHAM L. REV. 2261, 2276 (2008). 
32 

See Pittraan, supra note 19, at 1096; see also Lee Anne Fennell, Homeownership 2.0, 102 Nw. U.L. REV. 1047, 1050 

(2008) (citing William A. Fischel, The Homevoter H.vpothesis: How Home Values Influence Local Government 

Taxation, School Finance, andLand-~J~’e Policies 4 (2001); Brian K. Bucks, Arthur B. Kennickell & Kevin B. Moore, 
Recent Changes in U.S. Family Finances: Evidence fi"om the 2001 and 2004 Survey of Consumer Finances, Fed. Res. 
Bull., 2006, at A1, A22-23, available at http://www.federalreserve.gov/pubs/oss/oss2/2OO4/NfllO206.pdf)). 
33 See Les Christie, Homes: Big drop in ,speculation, Apr. 30, 2007, 

http://money.cnn.com/2OOT/O4/30/real_estate/speculators_fleeing_housing markets/index.htm. 
3,~ See David Streitfeld & Gretchen Morgensm~, Building Flawed American Dreams, N.Y. TIMES, Oct. 19, 2008, 

http://www.nytimes.com/2008/10/19/business/l 9cisneros.html. 
3~ See Census Bureau Reports on Residential Vacancies and Homeownership, U.S. Census Bureau, Oct. 26, 2007, 

http://www.census.gov/hhes/www/housing/hvs/qtr3OT/q3OTpress.pdf. 
36 See Jacoby, supra note 31, at 2262 (noting that homeownership develops household wealth and economic self- 

sufficiency, generates positive social-psychological states, and promotes stable communities); Prentiss Cox, 
Foreclosure Reform Amid skIortgage Lending Turmoil: A Public Purpose Approach, 45 Hous. L. REV. 683,723-24 

(2008); Aaron Unterman, Exporting Risk: Global Implications of the Securitization of U.S. thmsing Debt, 4 HASTINGS 

L.J. 77, 92-93 (2008) (noting that a strong housing market can foster increased support for the sitting government and 

provide greater natio~kal wealth and increased domestic consumption); see also Cassandra Jones Havard, "Goin’ Round 
in Circles"... and Letting the Bad Loans Win: When Subprime Lending Fails Borrowers: The _~?eed for Uniform 
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come at a very substantial personal and financial cost to already financially strapped consumers as it 

allowed too many individuals and families to become overextended and hold mortgages they simply 

could not afford. While the housing boom increased the asset value of U. S. households, this also 

caused decreased personal savings, with home equity loans replacing savings and personal 

investments.37 Robert Shiller, a Yale University economist, has analyzed home price appreciation 

since 1890 and concluded that homes in the early 2000s were severely overvalued at unprecedented 

levels.38 Between 1997 and 2006, American home prices increased by 124 percent.39 Although 

home prices nationwide experienced rapid price appreciation, increases ~vere especially pronounced 

in a few regions such as California, Florida, Arizona, and Nevada, where house prices more than 

doubled between 2000 and 2006.4° Some homeowners used this increased property value to 

refinance their homes with louver interest rates and take out second mortgages against the added 

value to use the funds for consumer spending. Yet, even given these skyward statistics, the housing 

market in the United States was not the most pronounced. In the same period, prices in Britain went 

up by 194 percent, those in Spain by 180 percent, and those in Ireland by 253 percent.41 

D. The Rise of Subprime Lending The Essentials 

Broker Regulation, 86 NEB. L. REV. 737, 754-55 (2008) (noting that homeownership provides access to quality 
education and promotes job stability, is a path "to wealth and asset accumulation :for families, stabilizes neighborhoods, 
and represents an investment in local economies and, thereby, fosters economic growth.). 
37 See Unterman, supra note 36, at 93. 
38 See Dustin Fisher, Comment, Selling the Payments: Predatory Lending Goes Primetime, 41 J. MARSHALL L. REV. 

587, 592 (2008) ((citing Robert J. Shiller, Irrational Exuberance 3 (2d ed., Princeton Univ. Press 2005) (2001) (noting 
that housing appreciation has been a "rocket taking off," as only the post-World War II boom can compare with the 
home appreciation of 52 percent witnessed bet~veen 1997 and 2004)). 
39 See CSZ" credit crunch, supra note 17. 
40 See Henry M Paulson, Jr., U.S. Sec’y of the Treas., Remarks on U.S. Housing Market before FDIC’s Forum on 

Mortgage Lending to Low and Moderate Income Households, Wast~ngton, DC (July 8, 2008), available at: 
http:iiwww.ustreas.govipressireleasesihp 1070.htm. 
4~ See CSI: credit crunch, supra note 17. 
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However, what was peculiar to the United States was the sudden rise of"subprime" lending 

Today’s home mortgage market is divisible into "prime" and "subprime" segments. The prime 

segment generally caters to the most creditworthy borrowers. Subpfime lending, on 

the other hand, is geared towards a greater number of higher-risk borrowers who do not qualify for 

market interest rates owing to various risk factors, such as income level, size of the down payment 

made, credit history, and employment status.42 The genesis of subprime lending can be traced back 

to several key federal laws enacted during recent decades. In 1980, Congress enacted the 

Depository Institutions Deregulation and Monetary Control Act of 1980 (DIDMCA),43 which 

preempted state usuPy44 ceilings for the maj ority of home mortgage loans.45 Enacted during a 

period of record-high interest rates, in part to foster lending to borrowers in states with low usury 

ceilings, DIDMCA’s deregulatory principles both condoned increased conventional mortgage 

interest rates in states with low usury ceilings and encouraged the growth of the subprime market.46 

Furthermore, in 1982, Congress enacted the Alternative Mortgage Transaction Parity Act of 1982 

(A2X,ITPA),47 which spurred increased flexibility into the mortgage lending industry by allowing 

lenders to offer adjustable rate mortgages as part of their underwriting business. 

42 See Kenneth C. Johnston, James B. Greer, Julie K. Biennacher & Joseph Hummel, The Subprime Morass: Past, 

Present, and Furore, 12 N.C. BANI~NO INST. 125 (2008) (citing Henry v. Lehn~an Commercial Paper, Inc., 471 F.3d 

977, 984 (9th Cir. 2006); Chase Manhattan Mortgage Corp. v. Advanta Corp., No. Civ.A.01-507 KAJ, 

2005WL2234608, at *1 (D.Del. Sept. 8, 2005)); see also ~,]~’ortgage ;~[arket Turmoil: Causes and Consequences: 
Hearing BeJbre the S. Comm. on Banking, Hous., and Urban ~/fairs, 110th Cong. (2007) [hereinafter ttearing 2] 

(testimony of Roger T. Cole, Dir., Div. of Banking Supervision and Regulation) 2 (noting that the term "subprime 

borrower" refers 1o those "who do not quality, for prime inlercst rates because they exhibit one or more of the following 

characteristics: weakened credit histories typically characterized by payment delinquencies, previous chargc-offs, 

judgments or bankruptcies; low credit scores; high debt-burden ratios; or high loan-to-value rations."). 
4~ See Pub. L. No. 86-221, 84 Stat. 132 (codified in various sections of 12 U.S.C.); see also Johnslon et al., supra note 

41, at 127. 
+~ Usuu regulation refers to the amount of interest a lender may charge a borrower. See Lissa L. Broomc & Jen3, W. 

Markham, Regulation q[Bank Financial Service Activities 344 (3d ed. 2008). 
4~ See Johnston et al., supra note 42, at 127 (citing Souphala Chomsisengphct & Anthony Penningt:on-Cross, The 

Evolution q[the Subprime Mortgage Market, 88 FED. RES. BANK OF ST. LOUIS REV. 31, 34, 38 (2006)). 
46 See id. at 127 (citing Deanne Loonin & Elizabeth Renuart, The L(i’e and Debt Cycle: The Growing Debt Burdens of 

Older Consumers and Related Policy Recommendations, 44 HARV. J. ON LEGIS. 167, 174-75 (2007)). 
47 Alternative Mortgage Transaction Parity Act of 1982, 12 U.S.C. §§ 3801-06 (2006) (AMTPA). 
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While the subprime mortgage loan is a fairly recent "product niche in the mortgage lending 

industry," it achieved prominence as a financing vehicle during the course of the past decade.48 

While the housing market was still robust, lenders argued that innovative and exotic lending 

vehicles widened consumer access to credit, which did in fact occur.49 As the mortgage industry 

also under,vent substantial changes, aggressive lenders were created to serve subprime borrowers; 

Countrywide established a subprime unit in 1996.s° Increasingly lax credit standards were 

encouraged by government pressure in order to lend to marginal customers so that the subprime 

mortgage market could improve access to credit and homeownership for millions of Americans. 

Banks and other lenders funded these loans with little regard for the borrower’s credit history. Easy 

credit, coupled with the assumption that housing prices would continue to appreciate, created an 

increase in homeownership rates and the demand for housing while encouraging many subprime 

borrowers to obtain adjustable-rate mortgages (ARMs) which they could not afford after the initial 

incentive period when higher, market-based rates kicked in.sl The majority of subprime loans are 

adjustable-rate mortgages (ARMs).s2 According to an estimate, more than $2 trillion in ARMs 

were originated from 2004 to 2006.s3 All types of ARMs present the substantial risk that interest 

rate increases will result in a significantly higher monthly mortgage payment,s4 In addition, due to 

the increased risks associated with making subprime loans, the costs of a subprime loan are higher 

than that of a traditional loan.ss The average interest rate of a fixed-rate subprime mortgage loan at 

48 Johnston et al., supra note 42, at 125-26. 
49 See Carrillo, supra note 27, at 3. 
5o See Streitfeld & Morgcnson, supra note 34. 
51 See C~." credit crunch, supra note 17. 
5~ See Johnston et al., supra note 42, at 126 (citing FED. RES. BD. CONSUMER HANDBOOK ON ADJUSTABLE-RATE 

MORTOaOES (2007), http://www.federalreserve.gov/pubs/arnts/arms_english.htm.)). 
53 See id. at 127 (citing Alistair Barr, ’7;’unami ’ of Adjustable-Rate Mortgage Resets Coming, MARKETWATCH, Mar. 23, 

2007, ht~p://www.marketwatch~c~m/news/st~/m~rtgage-reset-tsunami-c~u~d-end/st~.aspx?guid=%7BECEE333 A- 

22A2-4ECD-8C69-5ED431990A9E%TD). 
54 See id. at 126 (citing FED. RES. BD. CONSUMER HANDBOOK ON AD.IUSTABLE-RATE MORTOAOES (2007), 

http://www.federalreserve.gov/pubs/arms/arms_english.htm.)). 
5s See Kathleen C. Engel & Patficia A. McCoy, Turn#Tg a Blind Eye: Wall Street Finance of Predato~T Lending, 75 

FORDttAM L. REV. 2039, 2057 -60 (2007) (finding that lenders charge subprime borrowers higher interest rates and fees 
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origination was more than two percent greater than the rate of traditional loans at origination 

between 1995 and 2004.56 Subprime mortgage origination volume increased from less than five 

percent, or $3 5 billion, of total mortgage origination volume in 1994 to nearly twenty percent, or 

$625 billion, in 2005.57 In the past, the United States has never had a mortgage-backed market 

where a third or more of the product is subprime or has potential credit problems,s8 Given the 

gravity and sheer size of these lending statistics, a substantial impact would almost certainly result 

if something were to go wrong. 

We continue to see on a daily basis the dramatic impact on homeowners and communities, 

with five million homeowners now delinquent or in foreclosure,s9 More then a million homes have 

been lost to foreclosure in the last two years, and according to data from the Mortgage Bankers 

Association, lenders are in the process of initiating 2.25 million foreclosures in 2008, a substantial 

increase over the annual average of one million during the pre-crisis period.6° It is also estimated 

that banks made fifteen million questionable mortgage loans from 2004 to 2007 and that ultimately 

ten million &those will default.6~ These defaults are causing reduced home prices and leading 

lending institutions to stiffen their lending standards, "contributing to more defaults, in a dowwward 

spiral."62 To illustrate these imprudent lending and borrowing practices, take two distinct scenarios 

while adding onerous loan terms, such as prepayment penalties); see also Brescia, supra note 29, at 287; R. Stephen 
Painter Jr., Subprime Lending, Suboptimal Bankruptcy: A Proposal to Amend ~’)~522(/)(1)(B) and 548(a)(1)(B) of the 
Bankruptcy Code to ProWct Subprime Mortgage Borrowers" and Their Unsecured Creditors’, 38 LoY. U. CHI. L.J. 81, 87 

(2006). 
~ See Johnston et al., supra note 42, at 126 (citing Souphala Chomsisengphet & Anthony Pemfington-Cross, 

Evolution q[the Subprime Mortgage ?~[arket, 88 FED. RES. BANK OF ST. LOUIS REV. 31, 34 (2006)). 
5~ See Legislative and Regulatory Options.ibr ~vIinimizing and 3/litigating 3/[ortgage Foreclosures: Hearing Bgfore the 

H.R. Comm. on Fin. Servs., 110th Cong. (2007) [hereinafter Itearing 3] (testimony ofHen~ M. Paulson, Jr.. U.S. Sec’y 

of the Treas.). 
~ See Vikas Bajaj, Mortgages (7row Riskier, and Investors Are Attracted, N.Y. TIMES, Sept. 6, 2006, 

http://www.nytimes.com/2006/09/06/business/06place.html. 
~9 See Paulson, supra note 26. 

~o See Bemanke, supra note 29; Julie Scelfo, After the tIouse Is Gone, N.Y. TIMES, Oct. 23, 2008, 

http://www.nytimes.com/2008/10/23/garden/23foreclosure.html. 
~1 See Jon Hilsenrath, Joanna Slater & Justin Lahart, Few Good Scenarios in View as ~risis Spreads, WALL STREET 

JOURNAL, Sept. 26, 2008, http:iionline.wsj.comiarticleiSB 122240008411278257.html. 
62 
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in Minnesota and California. At the age of twenty-one, Irene Thomas of North Minneapolis, 

Minnesota obtained ten residential properties within a ninety-day period with no money down, after 

she was convinced that she could become wealthy through real estate acquisitions.63 After incurring 

some $2.4 million in mortgage debt for these home purchases, Ms. Thomas failed to make the 

mortgage payments, and all the properties were in foreclosure just over one year later.64 Now, Ms. 

Thomas’ credit is ruined.65 On the West Coast, a non-English speaking Mexican strawberry picker 

in Bakersfield, California who earned $114,000 "was lent every penny he needed to purchase a house 

for $720,000.’’~6 While shocking, these real-life scenarios remain far too typical of the subprime 

mortgage quagmire and the breakdown of responsibility at every link in our financial system. 

Among other egregious conduct that led us here, recent news rai ses the question whether 

banks and other private mortgage originators of subprime and other "nonprime" loans were overly 

aggressive in their lending practices as a means to deliberately profit or attempt to profit - in 

economic benefit or even fraudulent gain - through reducing the amount of information they 

collected from borrowers. Some secondary market actors, such as Lehman Brothers,~7 even 

facilitated abusive lending in recent years. The Associated Press has also reported that a federal 

grand jury is investigating subprime lenders Countrywide Financial Corporation, New Century 

63 See Cox, supra note 36, at 685 (citing Pam Louwagie & Glenn Howatt, "Straw Buyer" Deals" Fuel 77dal Wave of 

Foreclosures, STAR TRIB. (Minneapolis), June 10, 2007, at A1). 
6.~ See id. 

6~ See id. 

66 Thomas L. Friedman, A//Fall Down, N.Y. TIMES, Nov. 25, 2008, 

http://www.~times.com/2008/11/26/opi~fion/26friedman.html. 
6~ See Engel et al., supra note 55, at 2040 n.6 (noting that in 2003, a federal jury held Lehman Brothers liable, as an 

investment bank and provider of a warehouse line of credit to First Alliance Mortgage Corp. (FAMCO), a subprime 

lender, for aiding and abetting FAMCO’s fraud on borrowers); Christopher L. Petcrson, Predatory Structured Finance, 

28 CARDOZO L. REV. 2185, 2221-25 (2007) (noting how Lehman’s reputation suffered from its business dealings with 

mortgage originators and servicers over the course of the past decade as it was indirectly involved in predatory lending 

scandals in at least five separate episodes). 

{PAGE } 



Financial Corporation and IndyMac Bancorp Inc and noted that the FBI is investigating IndyMac 

for possible fraud.68 

The Pofitics of Homeownership 

The advocacy and pursuit of homeownership as a social policy under recent Democrati c and 

Republican administrations has also played an instrumental role in fueling the trend towards issuing 

risky home loans. The Tax Reform Act of 198669 encouraged and fostered increased home lending 

as residential mortgages remained the sole consumer loans in which the interest paid is tax 

deductible. Dating back to the early 1990s, consumers with less-than-stellar credit histories were 

able to gain easier access to mortgage credit at interest rates above prime borrower rates. Henry G. 

Cisneros, then secretary of Housing and Urban Development in the mid-1990s under President 

Clinton, loosened mortgage restrictions so that first-time buyers could qualify for loans they could 

not get before.7° The early years of the Clinton administration also saw the rise of the National 

Homeownership Strategy, which promoted homeownership as both patriotic and an easy win for all. 

The Department of Housing and Urban Development alleviated mortgage anxieties for first-time 

buyers by insuring billions of dollars in loans, changed existing regulations so that families no 

longer had to prove that their incomes would remain stable for five years, and allowed lenders to 

hire their own appraisers, which often resulted in inflated house valuations.71 The Community 

Reinvestment Act,72 a Carter era program, was also used to compel banks to lend to mortgage 

68 See Grand dury hn,estigating SubPrime Lenders, July 25, 2008, 

http://www.cbsnews.com/stories/2008/OT/25/national/main4 292140.shtml. 
~9 Tax Reform Act of 1986, Pub. L. No. 99-514, 100 Star. 2085. 
~o See Slreiffeld & Morgenson, supra note 34. 

~1 See id. 

7~ Pub. L. No. 95-128, title VIII, 91 Star. 1147, 12 U.S.C. § 2901 etseq; see also Gov. Randall S. Kroszner, Bd. of 

Governors, U.S. Fed. Reserve Sys., The Community Reinvestmcnt Act and the Recent Mortgage Crisis at the 

Confronting Concentrated Poverty Policy Forum, Washington, D.C. (Dec. 3, 2008), available at 

http:iiwww.federalreserve.govinewseventsispeechikroszner20081203a.htm (stating that the law "required the banking 
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customers formerly considered ineligible for loans. In pursuit of a social goal -- universal home 

ownership -- banks either lowered credit standards and granted mortgages or faced fines and 

business penalties for "redlining" Gene Sperling, who served as national economic adviser to 

President Clinton, notes that enforcement under the Community Reinvestment Act during the 1990s 

was strong and prime lending to low-income communities increased while it was done safely in 

order to minimize risk.73 Over the years, the Federal Reserve has prepared two reports for the U.S. 

Congress with detailed information on the performance of lending to lower-income borrowers or 

neighborhoods--populations at the core of the CRA. The Federal Reserve report prepared in 2000 

concluded that "lending under the act was generally profitable and not overly risky.’’74 These 

studies also found that lending to lower-income individuals and communities has been almost as 

profitable to other types of lending done by CRA-covered institutions, suggesting that the CRA has 

not encouraged banks to procure loans that "perform out of line with their traditionalousmesses. ~ " 

Moreover, the Community Reinvestment Act does not cover the majority of subprime lending since 

many of the largest subprime lenders are not banks.76 But in 2003, President Bush’s chief thrift 

regulator announced his plans to cut banking regulations and his enforcement staff, which were 

carried out over two years]7 According to recent Federal Reserve data, seventy-five percent of the 

higher-priced mortgage loans rendered during the peak of the subprime boom were proffered by 

regulators to encourage insured depository" institutions--that is, con~nercial banks and thrifts--to help meet the credit 
needs of their entire community, including low- and moderate-income areas."). 
73 See Michael S. Barr, Prof. of Law, Univ. of Michigan, & Gene Spefling, former Nat’l Economic Adviser to Pres. 

Clintm~, Poor tiomeowners. Good Low, s, N.Y. TIMES, Oct. 18, 2008, 
http://www.wtimes.com/2008/10118/opi~fion/18barr.html. 
>~ Id.; see also Kroszner, supra note 72 (noting that while some argue that "by encouraging banking institutions to help 
meet the credit needs of lower-income borrowers and areas," the CRA law "pushed banking institutions to undertake 
high-risk mortgage lending," the Federal Resel~e has "not yet seen empirical evidence to support these claims, nor 
it been our experience in implementing the law over the past 30 years that the CRA has contributed to the erosion of 
safe and sound lending practices."). 
75 See Kroszner, supra note 72. 
7~ See Ben S. Bernanke, Chairman, Bd. Of Governors, U.S. Fed. Reserve Sys., The Community Reinvestment Act: Its 

Evolution and New Challenges, Speech at the Community Affairs Research Conference, Washington, D.C. (Mar. 30, 
2007) (noting that fully two-thirds of subprime mortgages are beyond the scope of the CRA). 
77 See Barr & Sperling, supra note 73. 
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independent mortgage firms and bank affiliates, financial institutions not covered by the act like 

banks and thrifts are.78 Such measures served as a detriment to the work of countless local 

community banks that had long histories of responsible lending to creditworthy low- and moderate- 

income borrowers. 

In 1995, the Federal National Mortgage Association (Fannie Mae) and the Federal Home 

Loan Mortgage Corporation (Freddie Mac) began receiving affordable housing credit for 

purchasing mortgage-backed securities, which included loans to low income borrowers. These 

entities are for-profit, privately-owned mortgage finance companies whose shares trade on the New 

York Stock Exchange and are two of the largest companies in the United States as measured by 

assets.79 Congress established Fannie Mae and Freddie Mac to formulate a liquid national market 

for residential mortgages as a means to foster homeownership.8° These government sponsored 

enterprises (GSEs), which have generally held title to or guaranteed upwards of seventy percent of 

residential mortgages in the United States, operate in the secondary mortgage market by providing 

credit guarantees on mortgage-backed securities or directly investing in mortgages and mortgage- 

related securities through their retained mortgage portfolios. As of mid-November 2008, Fannie 

Mae and Freddie Mac owned or guaranteed almost thirty-one million mortgages, about fifty-eight 

percent of all single family mortgages.~1 The receipt of affordable housing credit prompted these 

agencies to purchase subprime securities from banks and then to sell them back to the market with 

their underlying implied government guarantee.~2 By expanding the type of loans which they 

purchased, Freddie Mac and Fannie Mae hoped to encourage banks to make more loans to people 

78 Id. 

79 ~,ee David Reiss, The Federal Government’s Implied Guarantee of Fannie Mae and Freddie 3dac’s Obligations: 

Uncle Sam WillPick Up the Tab, 42 GA. L. REV. 1019, 1022 (2008). 
8o See id. at 1022-23. 

8~ See Statement of Fed. Hous. Fin. Agency Dir. James B. Lockhart, Nov. 11, 2008, 

http:iiwww.fhfa.goviGetFile.aspx?FileID= 169. 
82 

See Carol D. Lemmig, How HUD ~lor~gage Policy Fed the ()~isis, WASHINOTON POST, Jm~e 10, 2008, 

http://www.washingt~np~st.c~m/wp-dyn/c~ntent/artic~e/2~8/~6/09/AR2008~6~9~2626.htm~. 
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with questionable credit ratings. Furthermore, banks, thrift institutions and mortgage companies 

pressed Freddie Mac and Fannie Mae to help them make more loans to subprime borrowers. As a 

result, subprime mortgage loan originations surged by twenty-five percent per year between 1994 

and 2003, resulting in a nearly ten-fold increase in the volume of these loans in just nine years. 

The banks and loan companies then used the cash obtained from Freddie Mac and Fannie Mae to 

sponsor more mortgage loans. This constant cash flow cycle kept the housing bubble inflating. 

Moreover, in July 1999, the Department of Housing and Urban Development proposed that 

by the year 2001, fifty percent ofFannie Mae and Freddie Mac’s portfolios be composed of loans to 

low and moderate-income borrowers,a4 In 1998, forty-four percent of the loans Fannie Mae 

purchased were from these groups,as Congress later increased the share of their mortgages that had 

to go to low- and moderate-income buyers to fifty-two percent in 2005. This action, designed to 

encourage those banks to extend home mortgages to individuals whose credit was generally not 

good enough to qualify for conventional loans, condoned the practice of subprime mortgage 

lending,a6 Freddie Mac and Fannie Mae also faced increasing pressure from the Clinton 

administration to expand mortgage loans among low and moderate-income people and felt pressure 

from stockholders to maintain their phenomenal growth in profits,a7 But as far back as 1999, a 

sentiment existed that in moving into this new area of lending, Freddie Mac and Fannie Mae were 

taking on significant risk.as While such actions might not pose any difficulties during flush 

economic times, the fact that some red flags were waved signaled the potential for trouble in an 

83 See "U.S. Home Prices: Does Bust Always Follow Boom?," Fed. Deposit Insurance Corp., (Feb. 10, 2005 (revised 

April 8, 2005)), htlp://Www.fdic.gov/bank/analytical/fyi/2005/0210051~¢i.html. 
8-4 Stcven A. Holmes, Fannie~lae Eases Credit toAid~orNage Lending, N.Y. TIMES, Sept. 30, 1999, 

http://query.nytimes.com!gst/rullpage, html?res=9CODETDB 153EF933 A0575A COA96F958260. 
8s See id. 
86 See id. 

87 See id. 

8s See id. 
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economic downturn, prompting a government rescue similar to that which occurred for the savings 

and loan industry in the 1980s.89 

Despite these signals of skepticism and caution, the Bush administration continued and 

enhanced the Clinton administration’s efforts to amplify homeownership as it promoted an 

"Ownership Society" -- emphasizing that the United States would be a "stronger country every 

single time a family moves into a home of their own.’’9° To accomplish this objective, President 

George W. Bush advocated new policies encouraging homeownership, like the "zero-down- 

payment initiative," and more exotic mortgages followed, including ones with no monthly payments 

for the first two years of the mortgage loan term.91 In 2007, twenty-nine percent of mortgages were 

originated with no down payment.92 Some of those mortgages went to speculators; others to 

responsible borrowers who were able to buy a home because of expanded access to credit. "From 

people dizzily drawing home equity loans out of increasingly valuable houses to banks racking up 

huge fees, few wanted the party to end.’’93 

F. The Current Housing Oqsis: Reverberating Effects of Subprime Lending 

The frightening aspect, however, is that what began as a subprime lending problem has 

spread to other, less-risky mortgages, and contributed to excess home inventories, defaults, and 

foreclosures that have pushed down home prices for even the most responsible borrowers and 

s9 See id. 
9o Zachary Karabell, The End of the Ownership Society, NEWSWEEK, Oct. 20, 2008, 

http://www.newsweek.com/id/163653. 
91 [d. 

9~ See Henry M. Paulson, Jr., U.S. Sec’y of the Treas., Remarks on Current Financial and Housing Markets 

at the U.S. Chamber of Commerce, Washington, D.C. (Mar. 26, 2008), available at 
http:iiwww.ustreas.govipressireleasesihp887.htm. 
9~ Streiffeld & Morgenson, supra note 34. 

{PAGE } 



homeowners.94 Many homeowners, unfortunately, did not necessarily do anything wrong; they just 

bought a house near the peak of an unsustainable bubble. An estimated 8.8 million homeowners -- 

nearly 10.8 percent of total homeowners --had zero or negative equity as of March 2008, meaning 

that they are "under water" because their homes are worth less than their mortgage.95 This provides 

them with an incentive to turn their house keys into their lender and walk away from their homes, 

despite the negative credit rating impact, causing foreclosures to rise further because it is difficult 

for borrowers in financial trouble to refinance or sell their homes and pay offtheir mortgage if their 

debt exceeds their home’s value.% A foreclosed home, in turn, tends to lower the value of other 

homes in its neighborhood. First American CoreLogic, a real estate data company, has calculated 

that 7.6 million properties in the country were "under water" as of September 30, 2008 while 

another 2.1 million were in striking distance.97 That is nearly a quarter of all homes with 

mortgages.98 The result of homeowners being "under water" adds to negative market psychology 

and puts more pressure on an economy that is already in a substantial recession.99 No longer having 

equity in their homes, people are less inclined to shop at the mall. Such reduced consumer spending 

causes reduced corporate profits, additional layoffs, and more mortgage defaults and foreclosures, 

continuing a worsening downward cycle and feedback chain. 

III. FINANCIAL INNOVATION: THE GROWTH OF COMPLEX FINANCIAL 

INSTRUMENTS ON WALL STREET 

9.4 See Paulson. supra note 26. 

95 See Edlm~nd L. Andrews & Louis Uchitelle, Rescuesfi)r ttomeowners in Debt 14Zeighed, N.Y. TIMES, Feb. 22, 2008, 

www.nytimes.com/2008/O2/22/business/22homes.html. 
96 See James R. Hagerty & Ruth Simon, Itousing Pain Gauge: :Vearl.v 1 in 6 Owners ’Under ~2ater,’ WALL STREET 

JOURNAL, Oct. 8, 2008, hllp://online.wsj.com/article/SB 122341352084512611 .html. 
9~ See David Streitfeld, A 7~wn Drowns in Debt as Home Values Plunge, N.Y. TIMES, Nov. 10, 2008, 

http://www.nytimes.com/2008/11/11/business/l lhome.html?_r= l&hp&oref=slogin. 
9~ See id. 

99 See Hagerty & Simon, supra note 96. 
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A. Funding of Subprime Mortgage Loaits Through Securitization 

This financial crisis has been with us for more than a year. As subsequent events have 

demonstrated, the problem was much broader than subprime lending. The factor that levered a 

serious housing market bubble and collapse into a threat to the entire United States and, indeed, the 

world financial system, was the financial innovations that developed on Wall Street as a result of 

securitization. The transfer of risk was supposed to be the great advance brought to the world by 

financial engineering and innovation. Traditionally, banks managed loans "from cradle to grave" as 

they lent money to homeowners for their mortgage and retained the risk of default, called credit 

risk, and profited only as they were paid back.l°° Lenders evaluated borrowers carefully because 

the lenders held the mortgages for the life of the loan and thereby carried the incentive to ensure 

responsible lending practices.I°1 However, as a result of financial innovation, banks can now sell 

fights to the mortgage payments and related credit risk to investors through a process called 

securitization by which individual mortgage loans are transformed into tradeable securities.I°2 As a 

result, lenders no longer "lend" in the sense that they expect repayment, but, instead, create a 

sophisticated commercial process designed to facilitate income streams for the capital markets. 103 

Securitization, a close cousin of secured lending, is a structured finance process in which 

assets, receivables or financial instruments are acquired, classified into pools, and offered as 

collateral for third-party investment. This method of financial engineering, a critical means of 

capital formation, wedded the mortgage industry with the capital markets. 104 Investment banks take 

pools of loans, split the cash flo~vs from those receivables, and convert the cash flows into bonds 

100 See Engel el: al., supra note 55, at 2049. 

101 ~.~e id at 2050. 

lO: See Brescia, supra note 30, at 282 (noting that the securitization of subprimc mortgage loans contributed to the 

subprimc market expansion by converting future income streams into immediate and liquid fi~nds, which were then used 
to l~nd more home mortgage loans). 
103 SG’e Petersork supra note 67, at 2187-88. 

104 SG’e Engel et al., supra note 55, at 2045. 
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secured by the mortgages.l°s As securitization became increasingly popular in recent years, home 

finance became more focused on national and global investment instead of servicing home buyers 

in their choice of an appropriate loan.1°6 The process, while complex, is made simpler by its 

cyclical nature. Lenders sell mortgages to secondary mortgage market firms and use the proceeds 

to originate more mortgages in the primary market. The secondary mortgage market firms then sell 

those securities backed by the mortgages that they purchased to investors and use the resulting 

proceeds to purchase more mortgages from primary market lenders. Simply stated, securitization 

entails pooling and restructuring a group of assets into a package, which is then offered to investors 

in the form of a security. Securitization is an avenue to disperse risk amongst a wide group of 

investors and decrease risk exposures of financial " "’~ ""    107 msnmtlons. Exotic derivative products that 

enabled risks to be sliced and diced in all manner of ways were created. Consider a representative 

subpfime mortgage loan. As is common, the lender "securitized" the loan by transferring it into a 

pool with other mortgage loans. Bankers then sold financial instruments backed by that pool to 

investors. Later, the banks themselves made derivative bets based on the same mortgage pool. 

These bets involved the complex slicing and dicing of the risks associated with the underlying 

subprime mortgage loans. While many were unaware, the risks that banks would have taken on 

under the old system had been transferred as lenders no longer found it necessary to keep loans on 

their books, but could sell bundles of them to banks and investment funds at home or abroad. 

The current crisis stems from the late 1990s, which saw an unprecedented escalation of the 

stock market, particularly in the technology sector.l°8 After this dot-com bubble collapsed during 

2000 and 2001, many investors suffered huge losses. The scandalous collapses of Enron and MCI 

105 See id 
106 See Carrillo, supra note 27, at 17. 
107 See Unterman, supra note 36, at 79. 
10~ See Stuart R. Berkowitz, The Subprime ~,~ort~a~e Mess A Primer to Assist Investors, 64 J. Mo. B. 122, 122 (2008). 
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Worldcom were followed by former New York State Attorney General Eliot Spitzer’s investigation 

of stock manipulation by Wall Street firms. 109 As a result, investors fled the stock market for safer 

and more predictable returns from fixed-income products, and mortgage-backed securities were one 

of several asset classes which they were attracted to thanks to its alleged safety, security, and 

predictability. 110 Asset securitization emerged as a primary means of capital formation and attracts 

trillions of dollars in investments. In recent years, the vast majority of subprime mortgage loans 

have been securitized; by 2007, lenders had securitized almost eighty percent of such mortgages. 

Our nation has faced the impending threat of a market failure arising from the complexities and 

difficulties of a mortgage market that has been vastly transformed by the wide-scale securitization 

of mortgage financing According to former Federal Reserve Chairman Alan Greenspan in remarks 

prepared for delivery before the United States House of Representatives Committee on Oversight 

and Government Reform, "[w]ithout the excess demand from securitizers, subprime mortgage 

originations would have been far smaller and defaults accordingly far fewer." 112 

Wall Street has expanded its securitization structures beyond home mortgage loans to 

include credit card debt, automobile loans, commercial loans, equipment leases, loans to developing 

nations. 113 Moreover, receivables from essentially the entirety of income-producing assets can be 

securitized, including oil exploration, physician and hospital accounts, business ventures, lawsuit 

settlement proceeds, and even sports arenas. 114 Investors receive higher rates of return for such 

109 See id 
110 See id 
111 See Engel et: al., supra note 55, at 2040, 2045 ((noting that in 2005, total securitizations of subprime and home equity 

loans equaled a whopping $525.7 billion) (citing Standard & Poor’s (S&P), Rating Transitions 2005; U.S. RMBS 
Volume and Rating ActMty Continue to Set: Records, tbl. 1 (Jan. 24, 2006)). 
112 Mark Felsenthal, Green,span ’shocked’ at credit s3~stem breakdown, Oct. 23, 2008, 

http://news.yahoo.com/s/mn/20081023/bs_mn/us_financial_greenspan. 
113 See Petersork supra note 67, at 2206. 
114 See id. 
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financial instruments than for more secure investments like Treasury bonds, in exchange for 

assuming the risks of default on the underlying asset. 

B. Mortgage-Backed Securities 

Mortgage-backed securities (MBSs) are asset-backed securities whose cash flows are 

backed by the principal and interest payments of a set of mortgage loans. This financial instrument 

became the routine method for financing the common mortgage loan. While their structures vary, 

their primary purpose is to transfer both the right to receive "the cash flow from pools of mortgage 

loans" and the associated default risks to third-party investors.116 In a typical mortgage 

securitization, the mortgage originator transfers loans to a securitization sponsor, a special purpose 

entity, which pools together mortgage asset bundles into mortgage-backed securities, and sells 

"tranches" (French for "strips"), of these tradeable securities to investors. Payments are typically 

made monthly over the lifetime of the underlying loans. 

There are many reasons for mortgage originators to finance their activities by issuing 

mortgage-backed securities. Primarily, mortgage-backed securities transform relatively illiquid 

financial assets into liquid and tradable capital market instruments, allow mortgage originators to 

replenish their funds to originate more loans, and allow issuers to remove assets from their balance 

sheet. Mortgage-backed securities had been very attractive to investors because they pay more than 

Treasury bonds and had proved only somewhat more risky -- at least until the current financial 

crisis. Moreover, since real estate is one of the largest sources of global wealth, they came to 

represent an almost unlimited investment market. 117 In addition, these financial instruments were 

115 See Unterman, supra note 36, all 79-80. 
116 Johnston et al., supra note 42, at 128 (citing U.S. Sec. and Exch. Comm’n, Mortgage-Backed Securities (Jtme 25, 

2007), http:iiwww.sec.govianswersimortgagesecurities.htm). 
117 ~,~oe Unterman, supra note 36, at 92. 
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considered to be stable with minimal risk and garnered high ratings from credit rating agencies.118 

For a company seeking to raise capital, it might make sense for it to turn a bundle or pool of assets 

with proj ected long-term interest streams, like mortgages, into ready cash today. 119 If the 

company’s capital needs and its bundle of pooled special-purpose assets are sufficiently large, that 

bundle might be securitized. For certain individual and institutional investors, with certain risk 

preferences, this type of security often proves very appealing. For the company seeking a short- 

term capital infusion, securitization has obvious advantages. In this fashion, the securitization 

process allows for the creation of securities that better match investor preferences for particular 

types of risk, which broadens the availability of capital. For lenders and homeowners, these 

securities became a rich source of capital with lower borrowing costs. 

Collateralized A40rtgage Obligations 

In addition, collateralized mortgage obligations (CMOs) are bonds that represent claims to 

particular cash flows from large asset bundles of home mortgages. While another pool of mortgage 

loans, they differ from mortgage-backed securities by their issuance of different classes or tranches 

of securities. J20 The streams of principal and interest payments on the mortgages are distributed to 

the different tranches of CMO interests according to a complex and sophi sticated deal structure. 

The cash flows from each tranche are paid out by order of priority in a predetermined order, with 

the most risky tranches receiving payment last but benefit from the highest interest rates. 121 Each 

llg See id. 

119 ,,Tee Susan E. Hauser, Predatory Lending, Passive Judicial Activism, and lhe Duty to Decide, 86 N.C.L. REV. 1501, 

1512 (2008). 
1~0 See Johnston et al., supra note 42, at 129 (citing U.S. Sec. and Exch. Comm’n, Collateralized Mortgage Obligations 

(June 25, 2007), hrtp:/Avww.sec.gov/answers/tcmos.htm). 
121 See id. (citing Sec. Indus. And Fin. Markets Ass’~ Types o:f Bonds: The EfI~ct o:f Interest Rates on CMO Values 

and Prepayment Rates, http://www.investingbonds.com/leammom.asp?catid=S&subcalid=lT&id=33 (last visited Nov. 
12, 2008); Sec. Indus. and Fin. Markets Ass’n, Types of Bonds: MiNmum Investments, Transaction Costs, and 
LiquiNg~, ht~://www.investingbonds.co~lean~om.asp?catid=S&subcatid=lT&id=36 (last visited Nov. 12, 2008)). 
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tranche typically has different principal balances, coupon rates, prepayment risks, and maturity 

dates.~z2 

D. Collateralized Debt Obligations 

Further expanding the potential investor base was the development of another structured 

product, collateralized debt obligations (CDOs),123 which are used to purchase asset-backed 

instruments, such as mortgage-backed securities or collateralized mortgage obligations of ranging 

quality. Collateralized debt obligations, an unregulated type of asset-backed security and structured 

credit product, are constructed from a portfolio of hundreds or thousands of fixed-income assets, 

such as actual loans or bonds. These assets are divided by the rating agencies which assess their 

value into different tranches: senior tranches (rated AAA), mezzanine tranches (AA to BB), and 

equity tranches (unrated). Losses are applied in reverse order of seniority and junior tranches offer 

higher interest rates to compensate for the increased default risk. The securities pooled are typically 

those otherwise receiving the lowest rating by the credit rating agencies. 124 Usually sold with 

default insurance, these securities had one major flaw -- their balance sheet value was assessed not 

by the value of the underlying income streams but by their sale price in the secondary market. If 

there were no market -- no one willing to buy these securities -- the theoretical book value fell to 

zero. 

assets. 

Since 1987, CDOs have become an important and pivotal funding vehicle for fixed-income 

The needle through which much of the air inflating the housing bubble passed was the asset- 

122 ~.~ee U.S. Sec. and Exch. Comm’n, Collateralized Morlgage Obligations (J~me 25, 2007), 

http://www.sec.gov/answers/tcmos.htm. 
123 ~.~ee John T. Lynch, Comment, Credit Derivatives: Industry Initiative Supplants Need.fbr Direct Regulatory 

Intervention--A Modelfi)r the Future q[U.S. Regulation?, 55 BUFFALO L. REV. 1371, 1386 (2008). 
124 See Johnston et al., supra note 42, at 129 (citing Betha~ McLean, The Dangers of Investing in Subprime Debt, 

CNN, Mar. 19, 2007, http:/hn~ney.cnn.c~m/magazines/f~rtune/f~rtune~archive/2~7/04/~2/84~34~6/index.htm). 
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backed collateralized debt obligation fashioned by Wall Street’s leading investment houses and 

banks. Mortgage-backed CDOs, nearly forty percent of the entire $500 billion CDO market in 

2006, have been one of the major purchasers of mortgage-backed securities, in particular the lower- 

rated tranches.125 In 2005, firms issued $178 billion in mortgage and other asset-backed CDOs 

compared with just $4 billion worth of CDOs that used safer, high-grade corporate bonds as 

collateral.126 In 2006, issuance of mortgage and asset-backed CDOs amounted to $316 billion, 

compared with $40 billion backed by corporate bonds.127 Firms underwriting the CDOs generated 

fees of 0.4 percent to 2.5 percent of the amount sold; the fees generated on the $316 billion worth of 

mortgage- and asset-backed CDOs issued solely in 2006 would have ranged between $1.3 billion 

and $8 billion.128 By 2005, the amount of CDOs holding opaque and risky mortgage assets far 

exceeded CDOs composed of blue-chip corporate loans.129 

Combining different types and grades of debt in one instrument, these complex securities 

were designed to reduce the risk of the whole below the level of the individual pieces. But as very 

complex instruments, they make it easy for even the most sophisticated investors to fail to 

appreciate their risks.13° Their complexity often rendered them opaque to the rating agencies whose 

rankings customers relied on for risk measurement ~vhen purchasing the securities. Some 

institutions buying collateralized debt obligation products lacked the competency to monitor credit 

performance and/or estimate expected cash flows. Credit-rating agencies typically gave a majority 

of the securities issued an investment grade rating, despite the fact that the pool backing the 

securities fell below investment grade, because they believed that any losses from the pool would be 

125 See ttearing 3 (testimony of Hen~ M. Paulson, Jr.. U.S. Sec’y of the Treas.). 

126 ~.~ee Gretchen Morgenson, [Io~ the 7~undering [Ierd Paltered and Fell, N.Y. TIMES, Nov. 9, 2008, 

http://www.wtimes.com/2008/11/09ibusiness/09magic.html?_r= l&rcf--business&orcf--slogin. 
127 ~.~’(3e id 

128 ~.~ee id 

129 ~ee id. 
1~0 See Unterman, supra note 36, at 81. 
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sufficiently covered by the investors in the lowest tranches. 131 Subsequently, a maj or loss of 

confidence occurred in the validity of the process used by credit-rating agencies to assign credit 

ratings to collateralized debt obligation tranches. 

E. Derivatives and Credit-Defau# Swaps 

Derivatives, such as stock futures, are financial instruments that can be used to limit risk; 

their value is "derived" from underlying assets like mortgages, stocks, bonds or commodities. 

Financial derivatives are particular contracts that have no value by themselves, but, rather, receive 

their value from movements in interest rates, the turnout of specific events, or the price of 

underlying assets like debt or equities. 132 Derivatives are, as the term suggests, derived from the 

original product. An alternative means to look at derivatives is as "a form of price guarantee: an 

agreement between a future buyer and a future seller for something at some designated point in 

time.’’133 They operate by allowing investors to place bets on the direction they believe financial 

markets will move, without ever needing to own tangible assets.134 A "credit derivative" is a 

contract where one party’s obligation to pay is conditioned on the occurrence of a credit event, such 

as a default, on another contract. Yet, mortgage-related derivatives are among the more complex 

derivatives, involving a "cornucopia of exotic, jumbo-size contracts ultimately linked to real-world 

loans and debts.’’~35 

Credit-default swaps, a type of derivative invented by Wall Street in the late 1990s, are 

contractual instruments intended to insure against losses to banks and bondholders when a particular 

bond or security goes into default -- that is, when the stream of revenue behind the loan becomes 

131 See Johnston et al., supra nolle 42, at 129 (citing Bethany McLean, 7~e Dangel~s~ of Investing in Subprime Debt, 

CNN, Mar. 19, 2007, http://money.cnn.com!magazines/fortune/fortune_archive/2007/04/02/8403416/index.htm). 
132 ~.~ee Stephen J. Lubben, Credit Derivatives and the Future of Chapter 11, 81 AM. BANKR. L.J. 405,408 (2007) (citing 

Franklin Allen, Richard A. Brcaley, & Stewart C. Myers, Principles of Corporate Finance 727 (Sth ed. 2006)). 
133 Lynch, supra notc 123, at 1372-73. 
134 ~.ee id. 

l~S Morgenson, supra note 126. 
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insufficient to meet the payments that were promised. Essentially, credit-default swaps (CDSs) are 

quasi-insurance policies on debt instruments acquired by investors, including bonds, bond indexes, 

and securitizations, to guard against credit losses from default.136 The simplest credit-default swap 

is a contract between two parties in which the seller protects against negative credit events in 

exchange for payment of a premium.137 Their purpose is to make it easier for banks to sell complex 

debt securities to investors, who hedge against potential losses if borrowers are unable to repay the 

loans.138 Derivatives like CDSs have been routinely partnered into securitized assets in order to 

hedge, or insure against a negative credit event. 139 Credit derivatives, and CDSs in particular, 

depend on the cash flow and performance of the agreement reached between the parties based on a 

specified credit risk related occurrence, such as a "failure to pay" principal or interest, "bankruptcy" 

of the borrower, "~vork-out" or "restructuring," and changes in credit rating.14° As of late, there 

remains $55 trillion in credit-default swaps outstanding, an amount more than the gross domestic 

product of all world nations combined.141 

Despite its enormous size, the credit-default swaps market has essentially operated in 

secrecy, with neither public disclosure nor any legal requirement for these contracts to be reported 

to the Securities and Exchange Commission or any other agency. Back in 2000, Congress 

specifically chose not to regulate credit-default swaps, 142 as the consensus was that the market was 

still very small and no systemic risk would exist since investors’ inclinations to minimize their risks 

136 See Engel et al., supra note 55, at 2063; see also Jongho Kim, Ph.D., P)"om Uanilla Swaps to Exotic (;~edit 

Derivatives." How to Approach the Interpretation of Credit Events, 13 FORDHAM J. CORP. & FIN. L. 705,729-30 (2008); 

Lynch, supra note 121, at 1381-85; Lubben, supra note 132, at 411. 
137 See Noah L. Wynkoop, Note, 7~e Unregulables? The Perilous Confluence (~[ttedge Funds and Credit Derivatives, 

76 FORDHAM L. REV. 3095, 3097 (2008); Unterman, supra note 36, at 90. 
13, See Engel et al., supra note 55, at 2063. 

139 See Unterman, supra note 36, at 89. 

1-~0 See Kim, supra note 136, at 754-55. 

1-~1 See Christopher Cox, Swapping Secrecy for 7?ansparency, N.Y. TIMES, Oct. 19, 2008, 

http://www.nytimes.com/2008/10/19/opilfion/19cox.html. 
1-~ In 2000, Congress passed the Commodity Futures Moder~fization Act (Pub. L. No. 106-554, § l(a)(5), 114 Stat. 

2763, 2763A0365 (codified in various sections of 7, 11, 12, and 15 U.S.C.), which clarified that "swap agreements," 
including credit default swaps, are not securities under the federal securities laws. See Pub. L. No. 106-554, § 302(a) 
(codified at 15 U.S.C. § 77b-1 (2000); Pub. L. No. 106-554, § 303(a) (codified at 15 U.S.C. § 78c-1)). 
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would protect the broader financial system. 143 Credit-default swaps were allowed to grow with no 

required reserves and no regulatory attention to assure the sellers could meet their obligations. 

Credit-default swaps were left to grow and flourish with no required reserves and no regulator5, 

attention to assure the sellers could meet their obligations. This means that government regulators 

lacked any means to assess the amount of risk in the system, and whether honest trades and accurate 

valuations have been conducted. To value credit-default swaps and the mortgage-related securities 

they insure, buyers and sellers of swaps relied too heavily on financial models that could not predict 

the mortgage market meltdown, and placed too much trust in the credit ratings of the securities and 

of the firms selling the swaps. These ratings substantially underestimated the risk involved. 144 In 

other words, the underlying sentiment was why worry about the possibility of loan defaults if credit- 

default swaps were available - at least purportedly. As a sign of other reform efforts to come, the 

SEC, Federal Reserve, and Commodity Futures Trading Commission agreed in mid-November 

2008 to establish consistent oversight and create a central clearinghouse for credit-default swaps, a 

move aimed to reduce the dangers they present. 

5)~nthetic Co//a/eralizedDebt Obligations andMerrill Lynch A Case Study 

To complicate the picture even further, some financial firms such as Merrill Lynch engaged 

in synthetic collateralized debt obligations -- a conglomerate of collateralized debt obligations and 

credit-default swaps -- and another exemplar of a derivative. 145 Unlike regular CDOs which 

contains loans or bonds, synthetics have been very attractive on Wall Street because they use a 

computer-generated group of credit-default swaps which can be packaged much more quickly and 

generate larger fees. By 2002, when low interest rates pushed investors to seek higher returns, 

143 See Cox, supra note 141. 

144 See id 

145 
See generally Kim, supra note 136, at 739-41 (noting that a synthetic CDO differs from the traditional cash CDO 

because the reference asset’s credit risk shifts to the investor, who, through securitization, benefits materially frown the 

conversion of reference assets into a cash equivalent asset). 
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investors said, "I don’t want to be in equities anymore and I’m not getting any return in my bond 

positions," according to William T. Winters, co-chief executive of JPMorgan’ s investment bank and 

a member of the JPMorgan team that invented the first synthetic in 1997.146 As a result, they sought 

increased amounts of leverage and riskier asset classes. 147 Inside even more abstract synthetic 

CDOs, the risk was harder to parse and much easier to overlook. These products allowed low- 

quality mortgage assets to be passed off as higher-quality goods, giving banks and investors who 

traded them a false sense of security. Although CDO pioneers at JPMorgan saw their role as 

"financial designers and intermediaries wary of the dangers of holding on to their products too 

long" and only kept the highest-quality and safest portions of their product in-house, Merrill brokers 

seemed to bask in stockpiling increasingly risky CDOs to increase its profit margin. 148 By 2006, 

Merrill was the world’ s biggest underwriter of CDO products. But at the same time, Merrill found 

that A.I.G., the insurer it paid to insure its CDO stakes to limit potential damage from defaults, 

ceased insuring the highest-quality portions of the firm’s CDOs against default by the end of 2005 

after growing concerns about overly aggressive home lending. 149 Yet, even though it could not find 

a replacement insurer, Merrill remained unperturbed and allowed its CDO market to continue. 

IV. THE "ORIGINATE-TO-DISTRIBUTE" SECURITIZATION MODEL 

A. Securitization Created Many Incentives to Underestimate Risk 

The current financial crisis can be largely attributed to the emergence of the complex 

"originate-to-distribute" banking model where credit risk has been distributed broadly to investors, 

meaning that each party in the product chain has not carried certain responsibility or potential risk 

1-~6 Morgenson, supra note 126. 
1-~7 See id 

148 Id. 
149 See id. 
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for ever}, significant financial product. The financial boom witnessed in the first half of the 2000s 

decade will be remembered as an era where financial engineering and innovation overwhelmed the 

capacity of both regulators and financial institutions to assess risk. Perhaps not surprisingly, the 

financial innovations which grew out of the mortgages - derivatives built on other derivatives -- 

were packaged and repackaged until no one could identify what they contained and how much they 

were, indeed, worth.IS° Expectations of continued house price appreciation facilitated and 

supplemented the mortgage securitization market, which grew increasingly complex as the 

mortgage market changed from one local in nature to one with global reach as international 

investors purchased packages of mortgages for properties across the United States. While the 

government sponsored enterprises Fannie Mae and Freddie Mac had long operated by pooling 

mortgage loans into trusts, subj ect to certain specified limitations on total loan value and eligibility, 

"never before had those on Wall Street been invested so heavily in securities backed by subprime 

loans.’’1sl During his tenure as Federal Reserve chairman, Alan Greenspan opposed regulation of 

the practices that allowed those subprime mortgages to be bundled into larger securities and sold to 

investors, a policy and regulatory approach he now concedes was somewhat mistaken.IS2 The 

absence of significant regulatory controls on how mortgages were repackaged into larger and more 

complex securities served as a central cause of the current financial crisis.~s3 Why take the time to 

adequately assess and price risks, in other words, if no one is looking? 

These new and poorly understood instruments were embraced by the financial world for 

their reputed safety and for their high return. Wall Street firms became enamored of the 

150 See Karabell, supra note 90. 
151 Johnston et al., supra note 42, at 129-30. 
152 ~.~ee Ednmnd L. Andrews, Green~pan Concedes Error on Regulation, N.Y. TIMES, Oct. 23, 2008, 
http://www.nytimes.com/2008/10/24ibusiness/economy/24panel.html (noting that Greenspan admilled that he was 
"partially" wrong in his stance as one of the nation’s leading voices ~br deregulation). 
153 ~.~ee Engel et al., supra note 55, at 2040-41 ; see also Howard Schneider, Greenspan: ~(-~>isis Broader Than Anything I 

Could Have Imagined, WASHINGTON POST, Oct. 23, 2008, http:iiwww.washingtonpost.comiwp- 
dynicontentiarticlei2008i10/23/AR2008102300193 .html?hpid%3Dtopnews&sub=AR. 
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profitability and supposed safety of their securitized credit derivative instruments, not only 

originating many products but also stocking their balance sheets with them as they had represented 

a huge market which offered relatively high yields. Investment banks promoted securitization, and 

MB Ss in particular, "as the answer to achieving high investment yields accompanied by low risk 

levels.’’1s4 Alan Greenspan has blamed the problems on a heavy demand for securities backed by 

subprime mortgages by investors who did not worry that the housing boom might come to a 

crashing halt.155 More fundamentally, "[i]t was the failure to properly price such risky assets that 

precipitated the crisis," Alan Greenspan said, by encouraging investors worldwide to look at U. S. 

subprime loans as a "steal" rather than an uncertain bet that relied on escalating home values. J56 

This insatiable appetite for risk has permeated all sectors of the financial services industry. 

For too long, the operating assumption was that banks, operating in their own self-interest, would 

do what was necessary to protect their shareholders and institutions. Since lenders had incentives to 

"cherry pick" their loans and sell the worst ones to investors, they had reduced motivation to 

under~vrite loans carefully. ~7 The assumption was that sophisticated analysts at banks, investment 

firms, and hedge funds would properly account for the risks involved, and price the investments 

accordingly. Yet, the quality of their financial analysis and, most importantly, the underlying risk 

assumptions were completely untested in a weak market. ~s8 Investment bankers continued to 

package dubious mortgage loans into increasingly opaque securities. While bankers are supposed 

to be highly skilled at valuing assets, they were incentivized by their "sky-high" bonuses before the 

credit crisis to attach lofty values to mortgage securities, resulting in a poor analysis of the risks 

154 Unterman, supra note 65, at 88. 
155 See Greenspan: ’Credit 7g’unami’ to [lave ;Fevere Impact, N.Y. TIMES, Oct. 23, 2008, 

http://www.nyfimes.com/aponline/waslfington!AP-Financial-Meltdown.html. 
156 ~.~ee Schneider, supra note 153. 
157 ~.ee Engel et al., supra note 55, at 2048. 
158 ~.ee Carrillo, supra note 27, at 3. 
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involved with investing in home mortgages extended to less creditworthy borrowers. 159 Given the 

perverse incentives of a "quick payday" once the mortgage was transferred to another for sale as a 

security, the broker and originator, both interested in generating mortgage closing fees, were 

motivated to package as many loans as possible, with little if any concern for the borrower’s 

potential for default under the mortgage loan. 160 According to an estimate, the New York-based 

securities earned $540 billion by converting subprime loans into securities in the year 2006 alone. 16~ 

The whole incentive structure favored quantity over quality, as securitization associates value with 

the number of mortgages written, not the ability of borrowers to repay borrowed funds, and only 

served to encourage excessive risk-taking of financial institutions. ~62 

Little did investors know that these investments were not entirely safe and sound. For too 

long, the risk of these dicey mortgages with high potential for default was disguised by the 

financially engineered instruments that had repackaged the questionable loans with higher quality 

debt, supposedly insuring the whole against default. Secufitizations led to a system where the 

lender thought it need not care if mortgage loans were repaid. As CDOs and other forms of bundled 

mortgages were pooled nationwide, banks, investors, and rating agencies all claimed that the risk of 

owning such packages was lessened because of the broad diversity of loans contained in each pool. 

Simply, "a few lemons couldn’t drag down the value of the whole package.’’~63 Yet, a major 

problem with mortgage-backed securities was the "Russian roulette" issue - the likelihood of a 

"disastrous outcome appeared to be so low that it was ignored in the models used by the issuers and 

159 See Lonise Story. & Eric Dash, BanksAre Likel.v to Hold Tight to Bailout,~/Ione.v, N.Y. TIMES, Oct. 16, 2008, 

http://www.wtimes.com/2008/10/17/business/17bank.html. 
1~0 See Brescia, supra note 30, at 297. 

161 ~.~ee Unterman. supra note 36, all 96 (citing Christine Richard, Subprime Losers Blame Bear, Credit ~S’uisse, dPsUI, 

~Vdorgan ~S’tanley (Apr. 11, 2007), 

http://www,bl~mbergwea~th.nc‘~apps/ncws?pid=2~6~2~7&sid=avI34G5JBAjQ&ref~r=rates). 
1~: See Hauser, supra note 119, at 1505. 

163 Morgenson, supra note 126. 
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raters, and the investors were happy to rely on them.’’164 Accordingly, even a low probability event 

may signify an "unacceptable risk" - after all, few would play Russian roulette, "even if the odds 

were wildly in our favor, because it is a game no one can lose twice.’’165 And no one, least of all 

financial regulators, could be sure who in the global financial system was on the hook for which 

particular risks. 16~ 

Yet, the most important popular misconception relating to mortgage-backed securities was 

the impression that the pooling of mortgage loans inherently reduced risk through diversification.167 

While high quality mortgages do, in fact, reduce risk, the credit quality of subprime mortgage pools 

does not improve with the mere addition of more subprime loans. 1~8 It should come as no surprise 

that securities composed of assets from entirely one sector are not truly diversified and their 

performance is held hostage to the health and vibrancy of the overall housing market. 

By divorcing lenders from the risk of default, securitization reduced lenders’ traditional 

incentive to scrutinize their borrowers and encouraged excessive risk-taking and improper risk 

assessments. Multiple securitizations of the same loan made it virtually impossible for lenders to 

monitor the creditworthiness of borrowers -- a task which they, in effect, had outsourced to credit 

rating . 170 agencies. As these new financial products were created, regulators virtually "threw up 

their hands and allowed the banks to apply their own (supposedly) sophisticated risk models, or to 

164 Floyd Norris, Proceed With Care, ~4r. Obama, N.Y. TIMES, Nov. 7, 2008, 

http ://www.wlimes.com/2008/11/07/bnsine ss/07nOlTis.html?_r= 1 &re f--business&oref=slogin. 
165 

166 ~’ee (~’1." credit crunch, supra note 17. 
167 See Unterman, supra note 36, at 86. 
16~ 

See id. at 87. 
169 See id. 

~7o See Donald L. Kohn, Vice Chairman, Bd. of Governors, U.S. Fed. Resea~e Sys., Comments at the Brookings Panel 

on EconolniC ActMty on ’Financial Regulation in a System Context,’ ’Beyond Leveraged Losses: The Balance Sheet 
Effects of the Home Price Downturn,’ and ’The Central Role of House Prices in the Financial Crisis: How Will the 
Market Clear?,’ (Sept. 11, 2008). 
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rely on bond rating agencies.’’IT1 Credit-rating agencies like Moody’s, Standard & Poor’s, and Fitch 

Ratings, paid far more to rate complex mortgage-related securities than to assess more traditional 

forms of debt, severely underestimated their mortgage debt risks or were blindsided by large profits 

when they assigned their highest credit rating of"AAA" to some securities which contained these 

loans. While millions of investors relied on credit-rating agencies for independent, obj ective risk 

assessments of the ever-increasingly complex mortgage securities they purchased, this bond of trust 

was badly broken. Credit-rating agencies refused to account for the lending standards which 

sharply declined during the housing bubble, claiming that they had no responsibility to evaluate the 

quality of each individual mortgage loan bundled.172 Frank A. Raiter, who was the head of 

mortgage ratings at Standard & Poor’s for ten years, recently remarked that "[p]rofits were running 

the show.’’173 For example, Moody’s benefited from higher profit margins during the housing 

bubble than those of the most elite Fortune 500 companies such as Exxon and Microsoft.174 Since 

rating agencies receive most of their income from the corporations they rate, certain obvious 

questions can be brought forth concerning their underlying motivations.175 These rating agencies 

are now under heavy scrutiny for giving stellar ratings to securitization transactions based on 

subpfime loans.iT6 According to a Moody’s managing director responding anonymously to an 

internal management survey in September 2007, "[t]hese errors make us look either incompetent at 

credit analysis or like we sold our soul to the devil for revenue, or a little bit of both.’’177 

Undoubtedly, these credit-rating agencies missed serious problems in the mortgage-related 

171 Norris, supra note 164. 

172 See Grctchen Morgenson, Debt F~2atchdogs: Tamed or Caught Napping, ? N.Y. TIMES, Dec. 7, 2008, 

http://www.wtimes.com/2008/12/07ibusincss/07rating.html?_r= 1 &hp. 
173 Gretchen Morgenson, Credit Rat#N Agenc.v Heads Grilled by Lawmakers, N.Y. TIMES, Oct. 23, 2008, 

http://www.wtimes.com/2008/10/23/business/economy/23 rating.html ?scp= 1 &sq=credit%20rating&st=cse. 
174 ~,~ee Morgenson, supra note 172. 
175 See Untcrman, supra note 36, at 123. 
176 ~,~ee Morgenson, supra note 172 (noting that Moody’s, in recent disclosurcs in its regulatol), filings, has indicated its 

receipt of subpoenas from state attorneys general and other authorities relating to its role in the financial crisis). 
177 ]d. 
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securities they scrutinized. Standard & Poor’s has downgraded more than two-thirds of its 

investment-grade ratings, and Moody’s has reduced assigned ratings on over five thousand 

mortgage-backed securities. 178 These unrealistically positive investment-grade rating designations 

created a consequent surge in global demand for U.S. subprime securities by banks, hedge funds, 

pension funds, insurance companies, investment banks, commercial banks, municipalities, and 

foreign investors, and helped finance the housing boom. The world was filled with money seeking 

higher returns, and much of this capital was invested in U.S. assets. Many billions of dollars of 

these securities were also purchased by ordinary investors, typically through mutual funds, bonds 

and preferred stock, who typically did not know what exactly they had purchased and were often 

misled as to the particular risk of their investments. 179 

In recent years, the market for mortgage-backed securities was plagued by incredible 

opaqueness, considerable imprudence, and a remarkable lack of due diligence on the part of 

mortgage originators, the bundlers of mortgage-backed securities, and the buyers of the same. Such 

factors led to severe moral hazard and information-asymmetry problems in this market. Moral 

hazard is the notion that those protected against certain risky behavior have an incentive to engage 

in such activities.18° Each link in the mortgage chain collected profits while believing it was 

passing on risk: brokers, not lending their own money, pushed risk onto lenders, who sold 

mortgages soon after underwriting them and then pushed risk onto investors, who bought securities 

and hedged against the risk of default and prepayment, pushing those risks further down the pipe. 

More fundamentally, the financial turmoil is the aftermath of a credit boom characterized by 

178 
Morgenson, supra note 173. 

179 ~.~ee Berkowilz, supra note 108, at 122. 
180 

See Steven L. Schwarcz, .~/arkets, Systemic Risk, and the Subprime ~/[ortgage Crisis, 61 SMU L. REV. 209, 215 
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underpricing of risk, excessive leverage, and an increasing reliance on complex and opaque 

financial instruments that have proved to be extremely fragile under stress. 

B. Tulwing a B#nd Eye: Why Worly Now If We Don’t Have To ? 

By the middle of 2007, a rude awakening set in as investors and consumers came to grasp 

that these mortgage products could be dangerous, if not poisonous, in an increasingly likely 

economic downturn. Even as analysts and officials began tinging warning bells about exotic 

mortgages and how an increasing number of mortgages were being paid late or not at all, investors 

saw-little reason to abandon the securities backed by these home loans. 182 The cast of characters 

who missed signals like the rise of delinquencies and foreclosures include investment banks 

motivated to sell risky but lucrative mortgage debt to hedge funds and pension funds eager for high 

interest payments, credit-rating agencies willing to hope for the best in the housing market and give 

superior credit appraisals, and subprime mortgage brokers who sought high sales volumes. 

The situations at both Merrill Lynch and Citigroup are illustrative cases in point of the 

predominant attitude concerning investment management and risk undertaking that came to 

dominate Wall Street and our financial system. For example, E Stanley O’Neal, the former chief 

executive of Merrill Lynch, commented in 2005 that "[~v]e’ve got the fight people in place as well 

as good risk management and controls."1~4 Senior executives at Merrill Lynch helped push the 

181 See Economic Recovery’: Options and Challenges: Hearing Before the H. Comm. on the Budget, 110th Cong. (2008) 

[hereinafter Hearing 4] (testimow of Ben S. Bernanke, Clmirman, Bd. Of Governors, U.S. Fed. Reserve Sys.). 

182 See Nelson D. Schwartz & Vikas Bajaj, Itow Missed Signs Contributed to a ~lortgage ~leltdown, N.Y. TIMES, Aug. 

19, 2007, http://~vww.nytimes.com!2007/08/19/business/19credit.htnfl; Jeremy W. Peters, Bankers ReportMore 

~/Iortgages Being Paid Late or Not at All, N.Y. TIMES, Dec. 14, 2006, 

http://www.nytimes.com/2006/12/14/business/l 4mortgage.html; Vikas Bajaj, ?~[ortgages Grow Riskier, and Inveslors 

Are Attracted. N.Y. TIMES, Sept. 6, 2006, http://www.nytimes.com/2006/09/06/business/06place.html. 
18~ See Schwartz & Bajaj, supra note 182. 
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firm’s profitable mortgage investment program and, in doing so, left their firm vulnerable to the 

increasingly risky business of mortgage-backed securities.185 Former Merrill Lynch executives 

have indicated that the firm’s top levels of management loosened internal controls and risk 

management oversight and silenced critics who warned about the risks the firm was undertaking. 

Employees who "walked the floor" and talked with traders and other workers to assess the risks the 

firm was taking on were replaced with "loyal lieutenants" to the firm’s management who were, 

therefore, more concerned with achieving superior profit goals than with monitoring risk. 1~7 

Citigroup’s economic woes are al so very representative of the deficient risk-management 

mechanisms and the quest for profit that enveloped Wall Street. lag It was only at a board meeting of 

Citigroup executives held in September 2007, when Wall Street was already confronting a credit 

crisis, that Charles O. Prince III, Citigroup’s then chief executive, became aware that his institution 

owned about $43 billion in mortgage-related assets.1~9 Thomas G. Maderas, who oversaw bank 

trading, reassured Mr. Prince and other officials at Citigroup that no substantial losses were on the 

horizon and downplayed the firm’s vulnerabilities.190 Within several weeks, Citigroup announced 

several billions of dollars in mortgage-related losses. As a consequence of"longstanding ties that 

clouded their judgment," the individuals in charge of risk- management searched for easy profits 

and ways to increase executives’ multi-million-dollar bonuses while overlooking the significant 

risks they had undertaken through subprime mortgage holdings.191 Between 2003 and 2005, 

Citigroup increased its issuance of CDOs from $6.28 billion to over $20 billion, making the bank 

one of the industry’s largest players, while it made up to $500 million just in fees from the CDO 

185 ~.~ee id 

186 ~.~ee id 

187 ~ee id 

188 ~,~ee Eric Dash & Julie Creswell, (-~’itigroup ~S’a,v JVo Red Flags Even as It,~fade Bolder Bet& N.Y. TIMES, Nov. 23, 
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business in the year 2005 alone.192 Furthermore, Citigroup’s risk models failed to account for the 

possibility of a national housing downturn in which mortgage defaults would have ruinous effects 

on all mortgage-related investments,w~ One little known banking analyst of financial firms for 

Oppenheimer Securiti es decl ared m ore than a year ago th at Citigroup’ s signi fi cant mi smanagement 

of its business engagements would impair its dividend or ultimate survival as a firm. 194 While 

bankers and brokers claimed that write-downs or capital injections solved their financial woes, this 

analyst quickly countered with her own assertion (now recognized as having a surprising amount of 

validity) that the financial firms were not recognizing the extent of their mismanagement.19s 

When housing prices began falling in 2006, bank regulators and executives generally agreed 

that there would be losses, but they would be widely disseminated and the impact would be 

limited. 196 They insisted, with naivete, that the financial system had been strengthened and made 

more resilient by deregulation, technological innovation and the globalization of capital flows. 197 

V. AND THINGS WENT SOUR... 

A. The Housing Crisis Morphs Into a Banking Crisis 

When the speculative fever finally broke in America’s housing industry and housing prices 

began falling in search of equilibrium levels, banks and financial institutions every-where suffered 

defaults and subsequent losses on a range of assets. The deflation of the housing bubble has 

brought a steep rise in mortgage defaults and foreclosures which, together with concerns about poor 

mortgage underwriting standards, have caused substantial declines in the values of MBSs. The 

192 See id. 

193 See id. 

194 See Michael Lewis, 2"he End, COND~ NAST PORTFOLIO, Dec. 2008/Jan. 2009, htlp://www.portfolio.com/news- 

markets/national-newslporffoliol2008/11111/The-End-of-Wall-Streets-Boom. 
195 ,.Tee id. 

196 See Steve Lohr, Government’s Leap Into Banking Itas Its Perils, N.Y. TIMES, Oct. 18, 2008, 

http:iiwww.wtimes.comi2008i10i18ibusiness/18system.html?partner=rssnyt 
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delinquent payments from mortgage borrowers resulted in mortgage-backed securities losing some 

or the entirety of their total worth as the underlying assets lost value. As the amount of cash 

flowing into a mortgage-backed security began to decline and become uncertain, the collateral base 

of the mortgage-backed securities, collateralized debt obligations, and collateralized mortgage 

obligations holding mortgage-backed securities was undermined, sending asset values tumbling and 

costing portfolio managers millions or billions in losses. These MBSs and other forms of widely 

held securitized debt quickly became "toxic waste" on the balance sheets of major banks and 

financial institutions, forcing them to incur huge write-downs. As we marched through 2007 and 

into 2008, more banks and financial institutions found that the securities they thought were safe 

were tainted with what came to be called "toxic mortgages." Indeed, the housing contraction has 

caused large losses for anyone who bought assets backed by mortgage payments. 

The losses on these widely held mortgage-related investments have created an enormous 

capital hole on the balance sheets of many financial institutions. These heavy financial losses have 

left many financial institutions with too little capital -- too few assets compared with their debt. As 

these write-downs have become recognized, these financial institutions have needed to raise capital 

to cover all of the losses incurred. Furthermore, as the financial markets progressively lost faith in 

asset-backed securities and as housing prices continued to fall, bids for these securities became 

scarce. The crux of this particular setback centers on the mark-to-market nature of these securities: 

the lower the prices for these securities, the more capital the firms have had to set aside to meet 

regulator5, limits. Individual firms which owned large amounts of these securities were caught in a 

downward spiral of devalued securities and insufficient capital. Yet, such actions progressively 

undermined the worth of the firm’s stock and market confidence in the firm’s solvency. Because 

financial institutions have had too little capital relative to their debt, they have not been able or 
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willing to provide the credit the economy needs. The pressure of credit risks and illiquidity has 

forced many high profile banks, financial institutions, corporations, and investment funds to take 

substantial write-downs and, in some instances, has resulted in bankruptcy. Those institutions able 

to raise a sufficient amount of capital have so far been able to survive, while those unable to raise 

adequate capital have failed, sometimes quite suddenly, unexpectedly, and with devastating impact. 

In short order, the housing contraction morphed into a debilitating banking crisis. 

The United States Securities and Exchange Commission (SEC) has, indeed, conceded that 

self-regulation of investment banks contributed to the crisis.198 The Gramm-Leach-Bliley Act of 

1999, which repealed the Glass-Steagall Act, opened up competition among banks, securities 

companies and insurance companies by dismantling Depression-era restrictions and allowing 

commercial and investment banks to consolidate. These changes allowed banks to expand well 

beyond their traditional role as lenders and profit from a broad variety of financial activities. Under 

the Gramm-Leach-Bliley Act, non-depository banks such as investment banks and mortgage 

companies are not subject to the same capital reserve requirements as depository banks. In 2004, 

the Securities and Exchange Commission adopted a voluntary "consolidated supervised entities" 

program: in exchange for the relaxation of capital requirements, investment banks agreed to submit 

to SEC supervision of their holding companies, and could opt in or out of such supervision 

voluntarily, i99 However, this attempt at regulatory oversight lacked real bite from its inception 

since bank holding companies could voluntarily withdraw from this supervision at their discretion. 

As a result of this regulatory landscape, many investment banks retained limited capital reserves to 

198 See Stephen Labaton. Agency’s ’04 Rule LetBanks Pile Up :Vew Debt, N.Y. TIMES, Oct. 2, 2008, 

http://www.wtimes.com/2008/10/03ibusiness/03sec.html?em; Stephen Labaton, SEC Concedes Ovei~s’ight Flaws, N.Y. 

TIMES, Sept. 26, 2008, http:iiwww.~times.comi2008i09i27/businessi27sec.html?em. 
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address significant declines in mortgage-backed securities or support their side of credit default 

derivative insurance contracts, creating a huge liquidity crisis. 

B. The Fallout at Bear Stearns 

The paralysis in the credit markets and the collapse of liquidity in these products led to 

continued substantial write-downs in 2007 and into 2008. In June 2007, Moody’s, a rating agency, 

slashed the ratings of 131 securities backed by subprime mortgages and said it was reviewing the 

grades of 136 others.2°° In terms of failure of a maj or financial institution, the first shoe to drop was 

at the Bear Stearns Companies, Inc., an investment bank based in New York City that had borrowed 

$33 for every dollar of assets it had.2°J Bear Steams was severely damaged by the July 2007 

collapse of two giant hedge funds, together once worth an estimated $1.5 billion, which had 

suffered huge losses after betting on securities backed by subprime mortgages.2°2 This particular 

financial firm was one of the largest global investment banks and securities trading and brokerage 

firms prior to its eventual collapse in March 2008 due to its inability to find sufficient capital to 

cover its mortgage-related losses. On March 14, 2008, after a consistent decline in the market for 

subprime mortgages, JPMorgan Chase, in conjunction with the Federal Resew-e Bank of New York, 

provided a twenty-eight day emergency loan to Bear Stearns in order to avert the sudden collapse of 

the company and prevent the potential market crash that would result from Bear Stearns becoming 

insolvent. The company could not be saved, however, and was sold to JPMorgan Chase for as low 

as ten dollars per share, a price far below what it had once traded at $172 a share as late as January 

2007, although not as low as the two dollars per share originally agreed upon by Bear Stearns and 

200 See CSI." credit crunch, supra note 17. 
201 See Daniel Gross, A Risk g~orth Taking, NEWSWEEK, Nov. 24, 2008, http:/Avww.newsweek.com!id/169160. 
2o2 See Gretchen Morgenson, Bear Stearns Says Battered Hedge Funds Are Worth Little, N.Y. TINIES, July 18, 2007, 
http:iiwww.wtimes.comi2007i07i18ibusinessi18bond.html; CSI." credit crunch, supra note 17. 
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JP Morgan Chase.2°3 In addition, the Federal Reserve agreed to issue a non-recourse loan of $29 

billion to JP Morgan Chase, thereby assuming the risk of Bear Stearns’s less liquid assets. This 

means that the loan is collateralized by mortgage debt and that the federal government cannot seize 

JPMorgan Chase’s assets if the mortgage debt collateral becomes insufficient to repay the loan. 

The Federal Reserve defended the bailout by stating that a Bear Stearns’ bankruptcy would have 

affected the real economy and could have caused a substantial and rapid unwinding of investments 

across U.S. markets.2°4 Bear Stearns, and other institutions as well, wound up in trouble not as a 

result of problems with "economic fundamentals" but, rather, due to the falling prices of mortgage- 

backed securities which forced these institutions to value their securities down to the deflated 

market prices.2°5 As a result, these institutions’ contractual counterparties became fearful and then, 

as in the Bear Stearns’ situation, refused to do further business with such institutions.2°6 

Interest Rate Reductions 

In addition, the risks to the broader economy created by the financial market crisis and 

housing market downturn were primary factors in several decisions by the Federal Reserve to cut 

interest rates. Between September 2007 and May 2008, the target for the federal funds rate, the 

benchmark interest rate, was lowered from 5.25 percent to two percent, and the discount rate was 

lowered from 5.75 percent to 2.25 percent, through six separate actions. The Federal Reserve 

recently cut its benchmark interest rate again to one percent, a four-year low, amid a darkening 

economic outlook as the U.S. confronts a severe financial crisis and almost-certain recession. 

Officials are widely expected to lower that rate by at least another 0.5 percentage point when it 

:03 See Andrew Ross Sorkin, JP ;~Iorgan Raises Bid for Bear Stearns to $10 a Share, N.Y. TIMES, Mar. 24, 2008, 

http://www.wtimes.com/2008/03/24ibusiness/24deal-web.html. 
204 See Bernanke DeJonds Bear Stearns Bailout, Apr. 3, 2008, 
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2os See Schwarcz, supra note 180, at 214. 
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meets in mid-December 2008. Additionally, in mid-February 2008, Congress passed and President 

Bush signed into law an economic stimulus package, which provided for tax rebates to low- and 

middle-income U.S. taxpayers, tax incentives to stimulate business investment, and an increase in 

the limits imposed on mortgages eligible for purchase by government-sponsored enterprises. 

D. Continued Fallout -- the Losses Keet) Mounting 

However, while the Federal Resew-e took unprecedented steps to bolster Wall Street and the 

financial markets, the losses still mounted. For the fourth quarter of 2007, Morgan Stanley took a 

$9.4 billion loss related to subprime-related investments,2°7 and in January 2008, Citigroup 

announced that it was writing down $22.2 billion due to "mortgage-related investments and bad 

loans.’’2°8 Exposure to these mortgage-backed securities, or to the credit derivatives used to insure 

them against failure, threatened an ever-increasing number of banks and financial and investment 

firms. Rating agencies lowered the credit ratings on $1.9 trillion in mortgage-backed securities 

from the third quarter of 2007 to the second quarter of 2008.2°9 These factors placed additional 

pressure on financial institutions to lower the value of their mortgage-backed securities. Hedge 

funds began to find it more difficult to get financing as Wall Street banks, themselves feeling the 

pain of the credit squeeze, became less willing to lend money against mortgage securities. This 

caused hedge funds to sell various types of assets, some not linked to mortgages at all, forcing 

financial institutions to acquire additional capital. As investors lost confidence in them, these firms 

saw their access to liquidity and capital markets increasingly impaired and their stock prices drop 

sharply. On July 11, 2008, IndyMac Bank, the largest mortgage lender in the United States, 

See Landon Thomas, Jr., $9.4 Billion F~ite-Down at 3/[o~gan Stanley, N.Y. TIMES, Dec. 20, 2007, 
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collapsed and its assets were seized by federal regulators after the institution succumbed to the 

pressures of fighter credit, tumbling home prices, and rising foreclosures. IndyMac Bank’s failure 

marked the third largest bank failure in U.S. history. 

E. Fannie Mae and Freddie Mac Further Government Bailout and Conservatorship 

The Bear Stearns bailout briefly lulled the financial markets into thinking that the worst 

might be over. But, conditions continued to deteriorate. In August 2008, government officials 

became concerned as the stock prices of the loss-plagued finance giants Fannie Mae and Freddie 

Mac, the linchpins of the housing market, slid sharply. For example, from 2005 to 2008, Fannie 

Mae purchased or guaranteed $270 billion in loans to risky borrowers - triple the amount in all its 

earlier years combined,zl° These actions, which would turn out to be a serious mistake in risk 

management, were largely due to efforts by shareholders and managers to recover the securitization 

market share lost to unregulated investment banks which had received "absurd AAA ratings for 

packaging subprime dross.’’21~ The Federal Reserve had issued repeated cautions about the 

systemic risks posed by Fannie Mae and Freddie Mac’s large portfolios of mortgages and mortgage- 

backed securities, in addition to the inherent conflicts arising from the tension between 

shareholders’ goals and the government’s objectives for these two institutions.2~2 Given the 

substantial losses in their mortgage portfolios, raising sufficient ne~v capital from private investors 

was infeasible and the government-sponsored status of the two firms did not leave available the 

option of a merger with or acquisition by another company,z~3 To preclude "unacceptably large 

dislocations in the financial sector, the housing market, and the greater economy," the Federal 

210 See Barr & Sperling, supra note 73. 
~11 See id. 
~1~ See Ben S. Bemanke, Chairman, Bd. of Governors, U.S. Fed. Reserve Sys., Current Economic and Financial 

Conditions, at the National Ass’n for Business Economics 50th Annual Meeting, Washington~ D.C., (Oct. 7, 2008). 
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Housing Finance Agency (FHFA) placed Fannie Mae and Freddie Mac into conservatorship on 

September 7, 2008, and the Treasury used its authority, granted by Congress in July 2008, to invest 

as much as $200 billion in preferred stock ofFannie Mae and Freddie Mac and at least $5 billion in 

their mortgage securities.214 

Say Goodbye to Lehman and Merrill Lynch 

Notwithstanding this string of substantial government efforts and intervention, investors’ 

and creditors’ concerns about funding and credit risks at financial firms intensified during the latter 

part of the summer of 2008 as mortgage-related assets deteriorated further, economic growth 

slowed, and uncertainty about the financial and economic outlook increased. The housing market 

downturn continued to have a substantial impact on the performance of leading financial 

institutions’ mortgage portfolios and led to multiple quarters of multi-billion dollar losses. Leading 

banks and financial institutions came under heavy pressure because they possessed insufficient 

capital. As mortgage-related losses mounted, investors and creditors lost confidence in the ability 

of certain firms to meet their obligations and risk aversion heightened, and customers began pulling 

their money out of brokerage accounts, concerned about the safety of their assets. As a result, 

financial institutions, seeing their access to capital markets as well as to short-term funding markets 

become increasingly impaired and their stock prices fall significantly, faced additional pressure to 

raise more capital to cover these losses and the outflows of brokerage deposits. All three major 

stock indices in the United States (the Dow Jones Industrial Average, NASDAQ, and the S&P 500) 

entered a bear market by late summer 2008. But it was the weekend of September 13, 2008, and the 

moment Treasury Secretary Henry M. Paulson Jr. had feared for months was finally here: Lehman 

Brothers, the renowned global financial services firm with billions of dollars in bad mortgage- 

214 Id. 
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related investments on its books, was hurtling toward bankruptcy -- fast. When the stock markets 

opened on Monday, September 15, 2008, a slew of financial concerns, including a host of legitimate 

worries about Lehman’s fate, caused the Dow Jones industrial average to drop by 504.48 points, or 

4.4 percent -- their sharpest amounts since the September 11, 2001 terrorist attacks -- as a record 

volume of over eight billion shares ~vere traded on the New York Stock Exchange.2Is 

The collapse of the maj or investment bank Lehman Brothers became the biggest bankruptcy 

in American history. Its cascading effects sent shockwaves across not only the United States, but 

the rest of the globe as well. The complex debt products held by major financial institutions such as 

Lehman Brothers and others proved to be "risk bombs," as there was no central exchange, or open 

marketplace, where the mortgage-backed securities were listed or traded.216 This meant that no one 

recognized or comprehended how substantial the failure of risk management really was. Attempts 

to organize a consortium of private firms to purchase some of Lehman’s toxic assets and efforts to 

persuade other banks such as Bank of America and Barclays to acquire Lehman were unsuccessful 

as the potential suitors were scared off in negotiations after the federal government refused to offer 

guarantees to possible buyers. Simply stated, buyers walked away for one reason: they could not 

get the equivalent kind of government backing that facilitated the Bear Stearns deal.217 With 

respect to public sector solutions, the government determined that either facilitating a sale of 

Lehman or maintaining the company as a free-standing entity would have required a very sizable 

inj ection of public funds -- much larger than for Bear Stearns -- and would have involved the 

taxpayers’ assumption of billions of dollars of expected losses,z18 Under the law then on the books, 

215 See Stephen Labaton. IVall St: in lVorst Loss Since ’01 De,spite Reassurances b.v Bush, N.Y. TIMES, Sept. 15, 2008, 

http://www.wtimes.com/2008/09/16/business/16paulson.html. 
216 ~.~ee Lohr, supra note 196. 
217 ~.~ee Joe Nocera & Ednmnd L. Andrews, Struggling to Keep Up as the Crisis Raced On, N.Y. TIMES, Oct. 22, 2008, 

http:iiwww.wfimes.comi2008ilOi23ibusinessieconmnyi23paulson.html?_r= l&hp&oref=slogin. 
218 ~.ee Bernanke, supra note 212. 
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the Federal Reserve had the authority to lend to any nonbank, but only if the loan is "secured to the 

satisfaction of the Federal Reserve bank.’’2~9 Even if these costs could be justified on public policy 

grounds, neither the Treasury Department nor the Federal Reserve had the authority to commit 

public money in such fashion; in particular, the Federal Reserve’s loans "must be sufficiently 

secured to provide reasonable assurance that the loan will be fully repaid.’’22° Such collateral was 

not available in this case. 

The decision to allow Lehman to fail caused global panic to sweep over the financial 

system, causing other banks to fall like dominoes and "turn[ed] a financial tremor into a 

tsunami."2z~ The government’s unwillingness or inability to prevent Lehman’s failure added more 

fear to already shaken financial markets. Lehman’s failure, in particular, created financial havoc 

and fear because numerous investors who had uninsured accounts with, or other financial exposure 

to, Lehman, suddenly lost the ability to access their cash, with no idea of how much, if anything, 

they would be able to eventually recover. 

Beginning with the bankruptcy of Lehman Brothers, the financial crisis entered an acute 

phase marked by failures of prominent American and European banks and sweeping efforts by the 

American and European governments to rescue distressed financial institutions. After an 

exhausting weekend of talks between Wall Street executives and federal officials over the fate of 

Lehman Brothers, fear spread that Merrill Lynch, also staggered by mortgage losses, could also 

falter. Merrill Lynch, a blue-chip investment house and bedrock global financial services institution 

founded in 1914 and the nation’s largest brokerage firm, had long promoted the idea that anyone, 

219 Nocera & Andrews, supra note 217. 

220 See Bernanke, supra note 212. 

221 Was Lehman Loss All 7"hat Bad?, N.Y. TIMES, Oct. 22, 2008, 
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not just the rich, should invest in the markets.222 Yet this same institution, which had lost more than 

$45 billion on its mortgage investments, twice the total amount of profit the firm made in the two 

and a half years prior to the credit crisis, agreed to sell itself on September 14, 2008 to Bank of 

America for $50.3 billion in stock.223 It was "a remarkable fall from grace for the 94-year-old 

Merrill, whose corporate logo -- a bull -- ha[d] long symbolized the fundamental optimism of 

Wall Street.’’224 

However, the demise of Merrill Lynch might have seemed inevitable to some. Since the 

credit crisis first began, Merrill was among the firms most affected. Under the leadership of its 

former chief executive, E. Stanley O’Neal, Merrill made aggressive moves into the mortgage 

market and became one of the top issuers of investment vehicles linked to subprime mortgages and 

other risky forms of debt. As the firm bundled mortgage debt - even derivatives of derivatives - 

and made a string of twelve acquisitions of residential or commercial mortgage-related companies 

or assets to capitalize on the housing boom between January 2005 and January 2007, Merrill’s 

revenue and earnings reached record levels, and its stock prices had soared by forty percent for the 

year.22s Merrill Lynch, the largest collateralized debt obligations player, appeared to have no 

liquidity concerns; after its record year of profits in 2006, it produced another solid earnings report 

in the first quarter of 2007, finally surpassing its three main rivals, Lehman Brothers, Goldman 

Sachs, and Bear Stearns, in profit growth.226 But as 2007 progressed and mortgage defaults and 

foreclosures started piling up, the debt ratings on CDOs were cut.227 As the waves of borrower 

222 See Lonise Story., Stunning Pall.for Main Street’s Brokerage Firm, N.Y. TIMES, Sept. 14, 2008, 

http://www.wtimes.com/2008109115/business/15merrill.html. 
223 ,.Tee id. 

224 id. 

=5 See Morgenson, supra note 126. 
~2~ See id. 
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default continued in 2007, Merrill was left with $71l billion of eroding investments and billions in 

losses.228 

In October 2007, Merrill shocked investors when it announced a $7.1 billion write-down 

related to its exposure to mortgage CDOs, resulting in a $2.3 billion loss, its largest ever in 

history.229 Multi-billion losses kept piling up, however, and Merrill struggled to raise sufficient 

capital to sustain itself. John A. Thain, the new chief executive, liquidated assets for whatever price 

he could obtain to try to salvage the firm. Mr. Thain undertook seven major transactions during the 

summer of 2008 with the aim to stren~hen Merrill. These actions included the sale ofMerrill’s 

$4.4 billion stake in Bloomberg, the financial news and data service, the raising of $9.8 billion of 

common equity, and the sale of $31 billion of its CDOs to an investment firm for twenty-two cents 

on the dollar.23° Despite these efforts, Merrill recorded net losses of $14.7 billion on its CDOs, for 

the first nine months of 2008, and through October 2008, some $260 billion of asset-backed CDOs 

started to default.23~ As these problems deepened, Merrill’s shares plummeted. In a startling turn of 

events, Bank of America’s acquisition of Merrill Lynch marked the end of an era for "the brokerage 

firm that brought Wall Street to Main Street.’’232 

G. ]he Demise of American International Group (A.I.G.) 

While perhaps manageable by itself, Lehman’s default was also combined with the 

unexpectedly rapid collapse of American International Group (A.I.G.), an insurance giant then on 

the verge of failure because of its exposure to risk5T mortgage-related investments and credit-default 

swaps. Although A.I.G had issued $440 billion in credit-default swaps, only 0.8 percent of credit- 

228 See id. 
229 See id 

230 See id ; Story, supra note 222. 
231 See Morgenson, supra note 126. 
232 

StoDT, supra note 222. 
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default swaps outstanding, markdowns on A.I.G.’s investments in subprime mortgages led to 

significant downgrades in its credit ratings, causing the holders of the credit-default swaps to 

demand more collateral, which A.I.G could not provide.233 On September 16, 2008, the Federal 

Reserve, with the support of the Treasury, provided an $85 billion emergency credit line to facilitate 

an orderly resolution. In exchange for making the loan, the Fed was promised a 79.9 percent stake 

in A.I.G.A.I.G negotiated the original $85 billion revolving credit line with the Federal Reserve 

after its efforts to raise money from private lenders tailed in the panic of mid-September. The 

government’s initial intervention was driven by concern that A.I.G.’s failure to meet its obligations 

in the credit-default swap market would create a global financial meltdown. However, the amount 

that A.I.G. needed ballooned very shortly, as counterparties to A.I.G.’s insurance on complex debt 

securities laid claims to whatever collateral they could get. The original emergency loan was later 

supplemented by a $38 billion lending facility in early October when it became clear that the 

original amount was not enough. 

Since then, A.I.G. has needed more money than expected, and it has not been able to sell 

subsidiaries quicldy enough to pay down the loan as required. The government’s original 

emergency line of credit, while saving A.I.G. from seeking bankruptcy protection for a time, 

accelerated the company’s problems; the original emergency loan came with a high interest rate -- 

about fourteen percent -- which forced the company into a rushed asset sale which hindered its 

capacity to repay the loan, j eopardizing its solvency.234 By mid-November 2008, after signs that the 

initial bailout was overly burdensome on the company, the federal government announced an 

233 See Cox, supra note 141. 
23~ See Matthew Karnitschnig, Liam Plevin & Serena Ng, U.X Throws iVeu, L{ii, line to AIG, Scrapping Original Rescue 

Deal, WALL STREET JOURNAL, Nov. 10, 2008, 
http://online.wsj.com/article/SB 122630276296413267.html?mod=testMod; see also Andrew Ross Sorkin & Ma~ 
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overhaul of its original bailout of A.LG., replacing it with a new package worth around $150 billion. 

The $150 billion in government aid consists of a $60 billion loan, a $40 billion preferred-stock 

investment with funds from the Troubled Asset Relief Program (TARP) and about $50 billion in 

capital largely intended to purchase distressed assets.235 These funds will help A.I~G~ purchase 

collateralized debt obligations and residential-mortgage backed securities from institutional 

investors which the company had agreed to insure against default, a role which has forced it to put 

up large amounts of cash as collateral as the global economy has soured and securities have 

increasingly weakened and defaulted.236 The Federal Reserve took these actions because it judged 

that, in light of the prevailing market conditions and the size and composition of A.I.G’s 

obligations, a disorderly failure of AI.G would have severely threatened global financial stability 

237 and the performance of the U.S. economy. 

When pressed about why it was legal for the Federal Reserve to lend billions of dollars to 

Bear Stearns and A.I.G. but not Lehman Brothers, Treasury Secretary Henry M. Paulson Jr. 

emphasized that Lehman’s bad assets created "a huge hole" on its balance sheet; by contrast, Bear 

Steams and A.I.G. had more trustworthy collateral.238 But perhaps most significantly, the era of 

less government and reliance on market forces has ended: when the restructured deal is complete, 

taxpayers will have invested and lent a total of $150 billion to A.I.G, the largest government rescue 

of a single private enterprise in history.239 

WaMu and Wachovia Succumb 

235 See Sorkin & Walsh, supra note 234. 
236 See id 
237 See ttearing, supra note 3 (testimony of Ben S. Bernanke, Chairman, Bd. of Governors, U.S. Fed. Resel~re Sys.). 
238 See Nocera & Andrews, supra note 217. 
239 See Sorldn & Walsh, supra note 234. 
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Even aider those dramatic and eye-opening events, more depressing news followed. During 

the same month, Washington Mutual, which at the time was the sixth-largest bank in the United 

States, declared bankruptcy. As market conditions worsened, pressure on Washington Mutual 

intensified; an outflow of deposits began on September 16, 2008, totaling $116.7 billion.24° With 

insufficient liquidity to meet its obligations, Washington Mutual was in an unsafe and unsound 

condition to transact business, its regulator, the Office of Thrift Supervision, closed that company 

and appointed the Federal Deposit Insurance Corporation (FDIC) as receiver, which then 

immediately sold the institution to JPMorgan Chase. This was the largest bank failure in American 

history.241 Wachovia Corporation, a financial services holding company, also witnessed a dismal 

financial outlook, taking a 376 percent write-down as a percentage of earnings by early October 

2008.242 As a means to avoid serious adverse effects on economic conditions and financial stability, 

Citigroup offered a bid for Wachovia’s banking operations in which it offered to pay about $1 a 

share, or about $2.2 billion, for Wachovia’s banking operations in a deal brokered by the FDIC and 

which included a commitment from the government to take losses above a certain level on a large 

portfolio of Wachovia’s risky loans.243 But in an interesting turn of events, Wells Fargo came in 

with an alternative bid for all of Wachovia’s operations, including its brokerage division, at a higher 

share price and without taxpayer help. On October 12, 2008, the Federal Reserve approved Wells 

Fargo’s takeover, a deal that created the largest bank branch network in the U.S. at a purchase price 

now valued at $14 billion.244 Washington Mutual and Wachovia were the latest casualties of a 

2-io See Ari Le~3’ & Elizabeth Hester, JPMorgan Buys" WaMu Deposits’; Regulatot~s" Seize Thrift, Sept:. 26, 2008, 

http ://www.bloomberg.comJapps/ncws?pid=20601087&sid=aWxliUXHsOoA&re:fcr=home. 
2-11 See Press Release, Office of Thrift Supervision, Washington Mutual Acq~fircd by JPMorgan Chase (Sept:. 25, 2008), 

http://ots.gov/?p=PrcssReleases&ContentRecord id=9c306c81-1 e0b-8562-eb0c- 

fcd5429a3a56&ContcntType_id=4c 1213 37-b5b6-4c87-b45c-838958422b:f3. 
z-l: Story. & Dash, supra note 159. 
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financial crisis that drove Lehman Brothers and IndyMac Bank out of business and led to the hastily 

arranged rescues of Merrill Lynch and Bear Stearns. In response to the crisis, the last independent 

investment banks, Goldman Sachs and Morgan Stanley, elected to become bank holding companies 

in order to gain access to additional liquidity and capital. 

/. 7he Credit Markets l+eeze Up 

As Wall Street banks faced waves of multibillion-dollar losses, the crisis that began with 

subprime mortgages continued to spread its way through the credit markets. Uncertainty over the 

quantity and valuation of banks’ "toxic assets" has meant that many institutions could not count on 

loans from each other to meet daily needs, and this illiquidity in the markets has impaired their 

ability and willingness to lend Among banks that had leveraged their capital excessively through 

borro~ving and other financing devices, the mortgage-related losses ~viped out much or all of their 

capital, and this near-insolvency has dampened their willingness to lend. Such factors undermined 

the strength of otherwi se sound financial institutions and prevented them from financing productive 

loans, creating unwelcome effects on the availability of credit and the value of savings. Excessively 

loose monetary policy that helped to foster the credit bubble saw loans made to not just subprime 

borrowers, but to all types of poor risks, including overleveraged companies. Perhaps not 

surprisingly given these societal excesses, financial institutions also borrowed too much as 

financial-sector debt outstanding grew to $16 trillion in 2007 from $10 trillion in 2002.245 Financial 

firms have found it difficult or impossible to finance this overhang of borrowing; this has caused 

many financial institutions to shrink or collapse. According to Peter Fisher, co-head of fixed 

income at BlackRock, the asset-management firm, the current credit crisis "is not just about 

homeowners defaulting on their mortgages," but it is also about "financial institutions not being 

245 See Hilsenrath et al., supra note 61. 
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able to sustain their liabilities," given their sizeable overextension.246 If the banks are not growing, 

then credit cannot see grow- either.247 

This combination of factors led to a critical stage during the fall of 2008 when the entire 

U.S. financial system was at risk. As a result, the financial crisis began to affect the general 

availability of credit to individuals, non-housing related businesses and financial institutions. Small 

and medium-sized companies, with no direct connection to the financial sector, were losing access 

to the normal credit needed to meet payrolls, pay suppliers, and purchase inventor5,. Personal 

savings and retirement accounts have been threatened, and the ability of consumers and businesses 

to borrow and finance spending, investment, and job creation has been significantly disrupted. 

While investors are hesitant to commit capital to financial institutions because of this widespread 

uncertainty, it is this investor confidence that is critical to restore liquidity and enhance the stability 

of our financial system. The Federal Reserve and Treasury Department expected the economy to 

weaken but not as rapidly as it has, with declining consumer confidence, falling home starts, 

slumping retail sales, and falling industrial production. Consumers, who comprise seventy-two 

percent of the U.S. economy, are pulling back on their spending amidst a brutal tightening of credit 

conditions on everything from car loans to credit cards and home equity loans.24s 

As the financial crisis deepened, investors in the commercial paper market, the short-term 

debt issued by banks, businesses, and municipalities to finance day-to-day operations, started to 

realize that some of the vehicles which had been issuing commercial paper notes might also hold 

subprime assets. These investors -- money market mutual funds and others, themselves often facing 

liquidity pressures -- panicked and stopped purchasing commercial paper, especially at longer-dated 

246 ]d. 
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maturities. This hurt financial institutions which rely on commercial paper for funding, such as 

structured investment vehicles, off-balance entities which have been widely created by banks in 

recent years. The market for this kind of debt had all but shut down, with many major corporations 

unable to borrow for longer than a day at a time as banks become more fearful and wavy of giving 

out cash. Then, even the banks stopped lending to each other. The aftermath of the Lehman 

bankruptcy was obviously disastrous. "Lehman was one of the single largest issuers of commercial 

paper in the world," said Joshua Rosner, a managing director at Graham Fisher & Company; this 

market froze in the ~vake of Lehman’s failure.249 The resulting credit contraction started to crimp 

working capital and investment outlay at small businesses and had wider effects on business activity 

through its impact on interest rates, exchange rates, and consumer loans. This feedback chain 

resulted in further unemployment across the economy. 

To help alleviate this freeze and prevent substantial disruptions to the economy, the Federal 

Reserve announced the creation of the Commercial Paper Funding Facility (CPFF), which would 

se~’e to complement the Federal Rese~’e’s existing credit facilities to help provide liquidity to term 

funding markets. The CPFF will provide a liquidity backstop to U.S. issuers of commercial paper 

through a special purpose vehicle (SPV) that will purchase three-month unsecured and asset-backed 

commercial paper directly from eligible issuers.2s° As an additional measure, the Federal Reserve 

also indicated that it would finance up to $540 billion in purchases of short-term debt from money 

market mutual funds. Severe redemption pressures since the financial crisis deepened in September 

had forced money market funds to raise cash by scaling back their short-term lending to banks and 

selling their commercial paper holdings, making it difficult for banks and companies to raise short- 
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term funds.2sl While these moves have increased the amount of taxpayer dollars at risk, it 

underscores the growing sense of urgency felt by policymakers in a climate where lending had 

virtually dried up. An improved commercial paper market is designed to enhance the ability of 

financial intermediaries to accommodate the credit needs of businesses and households. 

In addition, the Federal Reserve and Treasury recently announced a substantial and 

aggressive lending program right before Thanksgiving 2008. The Term Asset-Backed Securities 

Loan Facility (TALF) is a $200 billion program designed to keep credit flowing freely from lenders 

to borrowers by lending money to private investors who purchase securities backed by student and 

auto loans, credit card debt, and small-business loans guaranteed by the Small Business 

Administration.252 To encourage consumers to start purchasing these securities backed by 

consumer debt or business loans, the Federal Reserve has agreed to lend money at attractive interest 

rates to them as well as an insurance policy should many of the loans underlying those investments 

default. The Treasury will contribute $20 billion to TALF and assume responsibility for any losses 

up to $20 billion, while the Federal Reserve will lend no more than $180 billion. This marks the 

first time that the Treasury and Federal Reserve have intervened to finance consumer debt.253 The 

Federal Reserve also plans to provide an additional $300 billion to banks to meet their end-of-the- 

year cash needs. Senior officials at the Treasury Department and Federal Reserve remain confident 

that the rescue plan for U.S. banks and the greater national economy will succeed in preventing a 

financial system meltdown and ensure that there will not be another Great Depression, but they 

251 See James Politi & Michael Mackenzie, Fed offel~s~ $540bn to prop up mutuals, FINANCIAL TIMES, Oct. 22, 2008, 

http://us.ft.com/ftgateway/superpage.ft?news_id=fto 102120081608197614 
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know that a "sharp economic meltdown is already baked in the cake.’’254 But, after two decades in 

which economic growth has been fueled by extraordina~ surges of borrowed money - a new era of 

risk-avoidance appears at hand. 

J. Rising Unemployment and the Escalating Fear of Layoffs 

Rising unemployment threatens to deepen the housing slump, further depress mortgage debt, 

and increase delinquencies on car loans, credit cards, and other consumer loans. Economic activity 

downshifted further in the wake of the deterioration in financial markets in September. The job 

losses since Janua~ 2008 now equal over 1.9 million, with the maj ority of layoffs and downsizing 

occurring between September and November 2008 as consumers and businesses cut back 

drastically.255 More than twenty-two percent of all unemployed people have been out of work for 

six months or longer - an alarming statistic not seen in a quarter of a century.256 With the economy 

deteriorating rapidly, the recession deepened even further during November 2008 as U.S. 

companies shed jobs at a rate not seen in over thirty years as 533,000 jobs were slashed, causing the 

unemployment rate to reach its highest level in fifteen years.257 The unemployment rate rose to 6.7 

percent at the beginning of December 2008, the highest since October 1993.258 This provides fresh 

evidence that the economic downturn accelerated even further at the end of 2008, promising to 

make the current recession, already in play for twelve months, the longest since the Great 

2s~ Guha, supra note 11. 
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Depression.259 The economy will likely lose several hundred thousand more jobs a month well into 

2009, causing the unemployment rate, which was just five percent as recently as April 2008, to hit 

eight percent or higher in the coming months. 

VI. THE GENESIS OF THE "BAILOUT BILL" 

A. 7~’easury Goes to Congress 

While the Federal Reserve saved A.I.G with an emergency $85 billion loan the day after 

Lehman Brothers collapsed, the credit markets around the world began freezing up anyway. 

Investors were stampeding out of money-market mutual funds. Credit markets were reeling, stocks 

were wobbling and bank failures loomed. It ~vas at this point that Treasury Secretary Henry M. 

Paulson Jr., in consultation with Federal Resew-e Chairman Ben S. Bernanke, decided that he had to 

find a systemic solution and stop jumping from crisis to crisis, fixing one company’s problems only 

to find several more fight around the corner. Although Paulson had been resisting such a move for 

months, Bernanke suggested that it was time for the Treasury secretary to go to Congress to seek 

funds and authority for a broader rescue since the Federal Reserve had been stretched to its limits 

¯ 1 260 and could not act any more forcefully or aggressively. 

After continued signs of a dramatic slowdown, the federal government announced a plan on 

September 20, 2008, called the Troubled Asset Relief Program (TARP), to purchase large amounts 

of illiquid, risky mortgage-backed securities from financial institutions in order to restore the flow 

of necessary lending and curtail the skyrocketing home foreclosures. Initially, in late September, 

Mr. Paulson asked Congress for authority to purchase $700 billion worth of distressed assets, 

2s9 See Uchitelle, supra note 255~ 
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arguing that banks and other institutions were suffering from the distressed assets clogging their 

balance sheets. After a compromise was reached between Congressional leaders and the Bush 

administration, the much anticipated passage of the $700 billion bailout plan was initially struck 

down by the U.S. House of Representatives in a 228-205 vote on September 29, 2008. Following 

this vote, the Dow Jones dropped 778 points in a single day, its largest single-day point drop ever, 

causing a $1.2 trillion loss in market value.261 Given these circumstances, the U.S. Senate hastily 

added a provision to the legislation temporarily raising federal insurance of bank accounts from 

$100,000 to $250,000, protecting more Americans from any potential bank runs, and provided its 

support for the bill in a vote of 74-25 on October 1, 2008. Within a few days, Congress recognized 

the great threat frozen credit markets posed to Americans and to the economy as a whole. On 

October 3, 2008, upon Congress’ passage of the Emergency Economic Stabilization Act of 2008 

(EESA), President Bush signed the bill into law. 

B. The Troubled Asset Re#ef Program Reconsidered 

But, even after Congress finally passed the bailout bill on October 3, 2008, financial markets 

remained in turmoil. The crisis began to spread to Europe and to emerging markets, with 

governments acting quicldy to stabilize banks, broaden guarantees for deposits, and agree on a 

coordinated response. Banks in England and Europe had also invested heavily in mortgage-backed 

securities offered by Wall Street. Losses from those investments and the effect of the same 

tightening credit spiral being felt on Wall Street put a growing number of European institutions in 

danger. The Dow Jones Index dropped further when markets resumed trading during the week 

following the passage of the bailout bill as tocks tumbled to record lows, ending one of the worst 

261 See Eric Martin, U.S. Stocks’ Plunge After House Votes Against Bailout Plan, Sept. 29, 2008, 
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weeks in the stock market since September 11, 2001.262 As the financial markets spiraled further 

downward, a growing number of top-tier financial institutions, including Goldman Sachs and 

Morgan Stanley, became worried about their su~Mval. As the credit markets seized up and all but 

stopped functioning, many companies found it impossible to borrow money on more than an 

overnight basis. Bank stocks plummeted, making it much more difficult to shore up their balance 

sheets by raising more capital from investors. In this midst, the Treasury began soliciting feedback 

about capital inj ections from Wall Street executives, hedge fund managers, and other investors.263 

And after a week in which stocks declined almost twenty percent on Wall Street and a meeting of 

the "Group of 7" countries -- the United States, Britain, Germany, France, Italy, Canada and Japan - 

- European and American officials announced coordinated actions that included taking equity stakes 

in major banks, including $250 billion in investments in the United States.264 Such actions here in 

the United States intertwines the banking sector with the federal government for years to come and 

gives American taxpayers a direct stake in the future of American finance, including any possible 

losses. 

The decision to take equity positions in U.S. banks represented a dramatic shift in the 

original purpose of the $700 billion financial rescue plan passed by Congress as most had expected 

the government to use the money primarily to purchase troubled assets from financial institutions.26s 

But, during the two weeks that Congress considered the financial rescue legislation, market 

262 See Alexandra Twin, 7hugh Day for Stocks, Oct:. 6, 2008, 

http://money.cnn.com/2008/10/06/markets/markets_ncwyork/index.htm?postversion=2008100610. 
263 See Mark Landler, Rich Nations Pushing for Joint Financial Rescue, N.Y. TIMES, Oct. 10, 2008, 

http://www.nytimes.com/2008/10/11/business/l lglobal.html. 
2~4 See id. 

2~5 See, e.g., Henry M. Paulson Jr., U.S. Sec’y oft:be Treas., Fighting the Financial Crisis, One Challenge at a Time, 

N.Y. TIMES, Nov. 18, 2008, http://www.nytimes.com/2008/11/18/opi~fion!18paulson.html (stating that Treasury’s initial 

intcnt "was to strengthen the banking system by purchasing illiquid mortgages and mortgage-rclatcd securities."); Mark 

Gongloff, Bailout Recipe Shouldlnclude a Grain q[Salt, WALL STREET JOURNAL, Nov. 14, 2008, 

http:iionline.wsj.comiarticleiSB 122661856852026303.html (noting that SecretaD~ Paulson marketed TARP as a 

"clearinghouse for toxic credit assets such as mortgage-backed securities."). 
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conditions worsened considerably. By the time the bill was signed on October 3, 2008, Secretary 

Paulson believed that the federal government needed to act quickly and forcefully, and that 

purchasing troubled assets - the initial focus - would take time to implement and would not be 

sufficient given the magnitude of the downturn.266 The process of figuring out how to purchase 

assets has proved tricky, in large part because it is difficult to determine how to price such assets, 

many of which are backed by risky mortgages and carry depressed values. Purchasing them at 

market prices would further hurt banks, since the firms would have to write-down the value of those 

assets. But, paying above-market prices could potentially hurt taxpayers if the assets never recover 

in price. Nonetheless, Tim Ryan, president of the Securities Industry and Financial Markets 

Association and the former head of the Resolution Trust Corporation which worked to resolve the 

Savings and Loan Crisis in the 1980s, believes that plans for the U.S. government to purchase 

troubled assets as part of its financial rescue package should not be delayed or abandoned.267 Ryan 

is a "big believer in government establishing the market clearing price for these assets because 

nobody else is doing it.’’268 Ryan originally thought that the government would purchase assets to 

establish prices and determine the size of the hole in banks’ balance sheets before trying to fill that 

hole with new capital, since institutions holding illiquid assets still do not know how large their hole 

is.269 According to this line of thinking, as long as banks remain unsure about their asset valuations, 

capital injections would have, at best, a limited impact on their desire to extend credit.27° As the 

financial crisis continues, there is increasing fear of corporate bankruptcies that will both strain 

banks’ balance sheets and make them even more hesitant to make loans that could help keep 

struggling companies alive. 

266 ,,~(?4a Henu M. Paulson, Jr., U.S. Sec’y of the Treas., Remarks on Financial Rescue Package and Economic Update 

(Nov. 12, 2008), hrtp:llwww.ustreas.gov/press/releaseslhp1265.htm. 
267 ,,~(3~, Krishna Guha, Bwing of(2q toxic asxets urged, ’FINANCIAL TIMES, Nov. 10, 2008, 

http ://us.fl:. com/ftgateww/superpage.ft?news_id=fto 110920081715001154. 
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Secretary Henry Paulson announced in mid-November 2008 that the Treasury has put on 

holds its plan to purchase illiquid mortgage-related assets -- the original intention of the $700 billion 

rescue plan.271 Instead, Treasury is expected to continue focusing its efforts on injecting capital 

directly into the financial sector. In detailing the next phase of Treasury’s Troubled Asset Relief 

Program, Secretary Paulson has indicated that the government would also work to increase the 

availability of student loans, auto loans and credit cards.272 In signaling a new phase in its rescue 

plan, Treasury has considered a proposal to require that firms seeking future government capital 

assistance raise private capital in order to qualify for public assistance, according to people familiar 

with the matter.273 Additionally, a new set of guidelines issued in mid-November 2008 by the 

Federal Reserve and other federal bank regulators called for every banking organization to "ensure 

the adequacy of its capital base, engage in appropriate loss mitigation strategies and foreclosure 

prevention, and reassess the incentive implications of its compensation policies" in order to 

strengthen the capital base of the financial system and restore liquidity to credit markets.274 These 

policy changes are designed to address the crucial issue of making sure that banks continue to lend 

at adequate levels by making new capital widely available to U.S. financial institutions, broadening 

and increasing the guarantees on bank deposit accounts and certain liabilities, and providing backup 

liquidity to U.S. banking organizations.~75 

The landscape of our nation’s economy has been radically reshaped by the federal 

government in a very short period and in a totally ad hoc manner. Now, after spending hundreds of 

billions more to prop up, bail out, and wind down a multitude of institutions, the U.S. government 

271 See Paulson, supra note 266. 
2~: See id. 
~3 See id 
zv4 See Interagency Statement on Meeting the Needs of Creditworthy Borrowers, Bd. of Governors, Fed. Reserve Sys., 

Fed. Deposit Insurance Corp., Office of the Comptroller of the Currency, and Office of Thrift Supervision, (Nov. 12, 
2008), available at http:iiwww.fdic.govinewsinewsipressi2OOSipr08115.Nml. 
~s See id. 
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effectively runs, supports, or outright owns vast portions of the financial sector. Senior government 

officials have consistently reassured both Congress and the American public that these measures 

should help rebuild confidence in the financial system, increase the liquidity of financial markets, 

and improve the ability of financial institutions to raise capital from private sources.276 To prove 

the truth of the phrase "time is of the essence," Treasury Secretary Paulson stated that only now that 

the bailout bill has been enacted into law does the federal government have the authority to 

intervene in a nonbank failure in cases of firms that lack adequate collateral, as was the case with 

Lehman Brothers.277 

Help! Growing Calls Jor Govelwmental Assistance 

The U.S. government’s financial system rescue plans have come under increasing pressure 

as a growing array of distressed companies have signaled the need for financial assistance. As 

another illustration of the stress on financial sew’ices companies, American Express Co. won swift 

approval from the Federal Reserve in early November 2008 to become a bank holding company, 

helping the credit card company gain access to some of the $700 billion in federal TARP funds 

being injected into financial firms. The structural switch shows how financial services firms that 

have long relied on the capital markets are acting quickly and forcefully to shore up their funding 

sources as the credit crisis drags on and economic turmoil spreads around the globe. General 

Motors Corp., which has been lobbying heavily for government financial aid, has indicated that it 

might violate the terms of some of its debt and even face bankruptcy by the end of the year if it 

cannot regain a steady financial footing. Treasury officials have refused so far to open TARP funds 

276 See Oversight oj’Implementation of the t~2mergenc.v Economic Stabilization Act oj’2008 and q[Government Lending 

and Insurance Facilities; Impact on Economy and (;~edit Availability: ttearing BeJbre the H. Comm. on Fin. Servs., 

110th Cong. (2008) [hereinafter Itearing 51 (testimony ofHen~ M. Paulson, Jr., U.S. Sec’y of the Treas.); Ben S. 

Bernanke, Chairman, Bd. of Governors, U.S. Fed. Reserve Sys., Stabilizing the Financial Markets and the Economy, at 

the Econonfic Clnb of New York, N.Y. (Oct. 15, 2008). 
2~ See Nocera & Andrews, supra note 217. 
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to U.S. automakers, despite lobbying from Congress and President-elect Barack Obama to move in 

that direction. By mid-November 2008, mortgage giants Fannie Mae and Freddie Mac posted 

losses of $29 billion and $25.3 billion, respectively, in the third quarter of 2008. While Fannie Mae 

has indicated that it will likely ask for a cash infusion from the Treasury Department’s special $200 

billion pool set aside back in September to aid the companies before 2008 comes to a close, Freddie 

Mac has in fact asked for an initial injection of $13.8 billion in government assistance. 

D. Third Time the Charm? The Rescue of Citigroup 

Despite the monstrous $700 billion bailout bill, the financial crisis appeared to be entering 

another treacherous phase by late November 2008. While federal government regulators had 

developed two sweeping plans to bail out banking institutions earlier in 2008, investors remained 

skeptical after both occasions. In fact, the $25 billion that the federal government invested in 

Citigroup this fall through TARP funds did not appear sufficient to stabilize it. Citigroup, once the 

nation’s largest financial institution, faced over $65 billion in losses, write-downs for troubled 

assets, and charges to account for future additional losses, with over half of that amount a result of 

plummeting mortgage-related securities.278 Citigroup suffered four consecutive quarters of 

multibillion-dollar losses after writing down billions of dollars of mortgage-related investments.279 

Citigroup hoped to be able to unload some of those troubled mortgage-related assets to the U.S. 

government through its Troubled Asset Relief Program, until Treasury Secretary Paulson 

effectively withdrew plans to use TARP funds to purchase banks’ bad assets.28° Accordingly, 

27s See Dash & Crcswell, supra note 188. 

279 See id. 

280 See David Enrich, Carrick Mollenkamp, Matthias Rieker, Damian Paletta & Jon Hilsenrath, {LS. Agrees to Rescue 

Struggling Cit{group, WALL NTREET JOURNAL, Nov. 24, 2008, 
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Citigroup went ahead and announced plans to sell about $80 billion in risky assets and purchase 

$17.4 billion in assets from its structured-investment vehicles -- including risky mortgage-related 

securities -- and faced a $1.1 billion loss because of their sharply reduced values.2sl As a result of 

these factors, on Friday, November 21, 2008, Citigroup was worth only $20.5 billion, a sharp 

decline from its $244 billion value just two years ago, and still retained $20 billion of mortgage- 

related securities on its books, most of which have been marked down to between 21 and 41 cents 

on the dollar.2s2 The plunge in the company’s stock price threatened the viability of other financial 

institutions since Citigroup retains more than $2 trillion in assets and operations in over one- 

hundred countries.2~3 

Only a matter of days after Treasury Secretary Paulson indicated that the government 

bailouts had stabilized the most important financial institutions, Citigroup’s plunging stock prices 

forced the federal government to intervene once again. Under the agreement reached in late 

November 2008, Citigroup and government regulators ~vill back up to $306 billion of largely 

residential and commercial real estate loans and other assets, which will remain on the bank’s 

balance sheet.2a4 Citigroup will shoulder losses on the first $29 billion of that portfolio.2a5 The 

government will also inject an additional $20 billion into Citigroup, in addition to the $25 billion it 

invested a few weeks ago through TARP funds.2~6 Any remaining losses will be split between 

Citigroup and the government, with the bank absorbing ten percent and the government absorbing 

2~ See id. 

282 See Dash & Creswell, supra note 188. 

:s3 See Eric Dash, U.S. Approves Plan to Help (~’iligroup Cope With Losses, N.Y. TIMES, Nov. 24, 2008, 

http://www.wlimes.com/2008/11/24/business/24citibank.html?hp. 
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ninety percent.287 Under the plan, the government would virtually insure a portion of Citigroup’s 

balance sheet, meaning that taxpayers will be responsible if Citigroup’ s large portfolios of 

mortgage, credit cards, commercial real estate, and large corporate loans continue to weaken. This 

new bailout program suggests yet another phase in government efforts to stabilize the economy and 

financial markets, as senior government officials now seem "willing to help shoulder bad assets, on 

a targeted basis, from specific institutions.’’28~ 

VII. RESTORING THE ECONOMY AND STRENGTHENING FINANCIAL MARKETS 

A. Efforts to Stimulate Economic Growth arid Prevent f’urther Deterioration 

In an interview on NBC’s "Meet the Press" with interim moderator Tom Brokaw which was 

aired on December 7, 2008, President-elect Barack Obama indicated that the economy seems 

destined to get worse before it gets better but pledged a recover}, plan "’that is equal to the task 

ahead." The president-elect, whose economic advisers are hard at work on an economic recovery 

package, announced in early December that he intends to revive the economy through a job-creating 

public works not seen since the development of the interstate highway system in the 1950s. Such 

measures are an integral part of a vision for a massive economic recovery plan which the president- 

elect wants Congress to pass and have ready on his desk when he takes office. Recent dismal 

employment reports have increased the likelihood that Congress, with the support of President-elect 

Barack Obama, will approve such an economic recover?- package which could exceed $500 billion 

over two years. As an additional piece of his short-term economic agenda, Obama is also 

See Enrich et al., supra note 280. 
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advocating an effort to stem the rising tide of foreclosures, likely led by the Federal Deposit 

Insurance Corporation, which has pressed the Bush administration for weeks to approve such a 

plan. This latter item is meant to address the root cause of this crisis by offsetting the rising number 

of foreclosures sweeping across the nation. 

The deepening financial crisis has demonstrated that stabilizing our financial system will 

require not only strengthening our financial institutions so they are able to lend to our communities, 

but also helping homeowners avoid preventable foreclosures. Regrettably, there are many 

American families in these dire circumstances. The housing crisis continues to provide enormous 

challenges for America, especially given that there is no "silver bullet" solution. 

Recently, the Bush administration has urged lenders to ease the burden of struggling U.S. 

homeowners and avoid taking over thousands of homes. As part of a deal with several state 

attorneys general to resolve claims against Countrywide, the mortgage lender acquired by Bank of 

America earlier this year, Bank of America is working to modify troubled mortgages for almost 

400,000 borrowers with home loans from Countrywide. The Federal Deposit Insurance 

Corporation has reached out to financially strapped borrowers whose mortgages are serviced by 

IndyMac Bank. Wachovia initiated a loan-refinancing program before agreeing to its pending 

takeover by Wells Fargo. JPMorgan Chase also announced plans to renegotiate $70 billion of 

mortgages and freeze foreclosures for up to three months. This is in addition to the $40 billion of 

mortgages it has already modified. Such measures are widely expected to prevent the threat of 

home repossessions for 400,000 families by cutting their mortgage payments through reductions in 

interest rates or principal repayments and other loan ,.,. ,. 289 moomcanons. Citigroup has offered to 

modify the terms of as much as $20 billion in mortgages for borrowers who are current on their loan 

2~9 See Francesco Guerrera & Saskia Scholtes, JPMorgan to freeze foreclosures, FINANCIAL TIMES, Oct. 31, 2008, 
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payments but at risk of falling behind. Fannie Mae, Freddie Mac, and U.S. officials also announced 

plans to speed up the modification of hundreds of thousands of loans held by the housing finance 

giants, marking the latest effort to try and prevent more foreclosures. Yet while this plan could 

cause lower monthly payments for several hundred thousand homeowners, "it would have virtually 

no impact on the millions of people who took out expensive subprime loans and who are at the heart 

of the nation’s foreclosure crisis.’’29° As a result, Barney Frank (D-MA), chairman of the House 

Financial Services Committee, would like to see more TARP funds used to help homeowners.29I 

The administration is still discussing a range of other, more extensive options to help homeowners. 

While such measures will help keep some borrowers in their homes, they will not be enough 

to stem the rising tide of foreclosures, according to Mark Zandi, chief economist of Moody’s 

Economy.corn292 "The foreclosure crisis is now much too large to be sufficiently addressed by 

mortgage servicers and owners," he said.293 "The federal government will need to come forward 

with a very large and comprehensive foreclosure-mitigation plan.’’294 Across the United States, 8.5 

million homeowners are expected to default on their mortgages between 2008 and 2010, with some 

5.2 million of them expected to lose their homes.295 However, finding troubled homeowners, 

modifying their mortgages, and keeping them in their homes is easier said than done. It is much 

more difficult to restructure mortgages bundled and packaged into securities that now are owned by 

investors with divergent interests.296 Financial executives have competing views on whether 

mortgages that were packaged - or securitized - can be modified since they are not owned by the 

290 Edmund L. Andrews, lVhite Itouse Scales Back A ?~[ortgage Relief Plan, N.Y. TIMES, Nov. 12, 2008, 
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banks that service them, but instead by numerous investors.297 Some contracts underlying 

securitizations expressly prohibit any modifications to the underlying mortgages, and some industry 

experts are inclined to believe that investors may sue any banks that change mortgages.298 For 

instance, some securitization agreements might limit the percentage of loans modified to between 

five and ten percent of the original value of all outstanding loans ~vhile others require the consent of 

the ratings agency, the bond insurer and/or guarantors or entities providing credit enhancement 

before restructuring.299 

Government officials have also come under increasing pressure to address falling home 

prices and rising foreclosures, which underpin the financial crisis. Federal Reserve Chairman Ben 

S. Bernanke has also recently urged the federal government to consider sweeping steps to prevent 

foreclosures, including buying risky mortgages and refinancing them under more favorable terms to 

homeowners. In a new federal government initiative aimed at pushing down home mortgage rates 

announced right before Thanksgiving 2008, the Federal Reserve has decided to purchase $600 

billion of mortgage-backed securities guaranteed by Fannie Mae and Freddie Mac, and other 

government-controlled financing entities.3°° With increased demand for both debt-and mortgage- 

backed securities, the value of those investments should rise, helping to lower both their yields and 

mortgage rates. This program, coupled with other recent federal government initiatives discussed 

above, demonstrates that the federal government will print as much money as necessary in order to 

rehabilitate the nation’s banking system, lending, consumer spending, home buying, and 

297 See id. 
~9~ See id. 
299 See Brescia, supra note 30, at 298 (noting that because most securitization conduits are created as Real Estate 

Mortgage Investment Conduits (REMICs), such entities are then excluded from taxation but in order to qualil}, for such 
tax benefits, the loan pool must remain static and loan modifications can only be conducted if default under the loan is 
reasonably foreseeable; no modifications can occur in anticipation of default). 
30o See Press Release, Bd. of Governors, U.S. Fed. Reserve Sys., Federal Reserve a~mounces it will initiate a program ~o 

purchase the direct obligations of housing-related government-sponsored enterprises and mortgage-backed securities 
backed by Fannie Mac, Freddie Mac, and Ginnie Mac (Nov. 25, 2008), 
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investment. The Treasury Department is also considering a plan to revitalize the U.S. home market 

that would lower interest rates for home mortgage loans. The plan, still in the early stages, would 

use the clout ofFannie Mae and Freddie Mac on a temporary basis to encourage banks to issue new 

mortgages at rates as low as 4.5 percent by having Treasury purchase securities underpinning the 

loans at a price equivalent to that rate.3°1 Treasury believes that this plan could halt the persistent 

slide in housing prices by enabling borrowers to afford larger loans, thus increasing demand and 

pushing up home values.3°2 The lower interest rates would only be available to borrowers who are 

purchasing a home and not for refinancing purposes. Christopher Mayer, a professor at Columbia 

University’s Business School, estimates that this plan could quickly help 1.5 million to 2.5 million 

303 people purchase homes, providing a significant boost to the housing market and greater economy. 

While the government would serve as the guaranteed buyer, banks and financial institutions could 

also benefit by generating fees for procuring loans to home buyers able to afford homes at the new 

lower rates. Such measures could further boost the economy and improve the market for other 

consumer loans that have weighed heavily on the banking industry. 

B. Lax Regulation and the Reafties of a New Finance Regulatory Landscape 

As a result of this financial crisis, an expansion of the government’s role in financial 

markets is certain. The housing correction has exposed alarming shortcomings in the outdated U.S. 

regulatory system. In the longer term, it is clear that our current economic circumstances demand 

that we rethink, reform, and modernize supervision of the financial services industry. In September 

2008, President Bush stated that "[o]nce this crisis is resolved, there will be time to update our 

financial regulatory structures. Our 21 st century global economy remains regulated largely by 

301 See Deborah Solomon & Danfian Paletta, U.S. Eyes Plan to Lift tIome Sales, Wall Street Journal, Dec. 4, 2008, 
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outdated 20th century laws. Recently, we’ve seen how one company can grow so large that its 

failure jeopardizes the entire financial system.’’3°4 

In March 2008, Treasury Secretary Paulson laid out a "Blueprint for a Modernized Financial 

Regulatory Structure," in which he recommended a United States regulatory model based on 

objectives that more closely link the regulator5, structure to the reasons why regulation exists in the 

first place. His model proposes three primary regulators: one focused on market stability across the 

entire financial sector, another focused on the safety and soundness of institutions supported by a 

federal guarantee, and a third focused on protecting consumers and investors. While Americans 

have come to expect the Federal Reserve to step in to avert events that pose unacceptable systemic 

risk, it does not have the clear statutory authority nor the mandate to do this.3°5 Therefore, Paulson 

emphasizes that we should consider how to most appropriately give the Federal Reserve the 

authority to access necessary information from complex financial institutions - commercial banks, 

investment banks, hedge funds, or other types of financial institutions - and the tools needed to 

intervene to mitigate systemic risk in advance of a crisis.3°6 

Since Secretary Paulson and the Treasury Department released the Blueprint, the collapse of 

a number of storied investment banks and financial institutions and the market turmoil more 

generally have placed in stark relief the outdated nature of our financial regulator?- system. The 

financial crisis has indicated, with much drama, that this nation must move very quickly to update 

its regulatory structure and improve both market oversight and market discipline. The Treasury 

Department recently updated its Blueprint of recommended reforms, which it will leave to 

304 George W. Bush, U.S. Pres., President’s Address to the Nation, Sept:. 24, 2008, 

http://www.whitehouse.gov/news/releases/2008/09/2008092 4-10.html. 
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President-elect Barack Obama and the next Congress.3°7 President-elect Barack Obama and senior 

Congressional leaders including Senator Christopher J. Dodd of Connecticut, the Senate Banking 

Committee chairman, and Representative Barney Frank of Massachusetts, the House Financial 

Services Committee chairman, have indicated that they would go even further than the Bush 

administration. Among their obj ectives, they seek to overhaul and consolidate the current system to 

eliminate overlapping regulatory agencies, give other agencies new powers, and create a new 

overseer for the overall financial system.3°8 

Financial institutions are also likely to face tougher rules on maintaining capital reserves and 

liquidity. Unregulated companies and instruments such as derivatives, hedge funds, mortgage 

brokers, and credit rating agencies - all implicated in the current crisis -- might be brought under 

the government’s thumb. As the crisis on Wall Street, and Main Street, has deepened, 

Representative Frank believes that our nation needs new regulations that take into account, for 

instance, the enormous rise in lending -- largely unregulated -- that takes place outside the banking 

system, and that can better monitor the huge risks many Wall Street firms nov,, take in the course of 

doing business.3°9 Representative Frank has proposed key ambitious ideas, including the creation of 

"a financial services system risk regulator," with the power "to assess risk across financial markets 

regardless of corporate form and to intervene when appropriate" such as mandating leverage 

reductions or capital requirement increases.31° In fact, Representative Frank predicts that 2009 will 

be the "best year" in terms of public policy since the New Deal era.31~ In a speech before the 

Consumer Federation of America delivered in early December 2008, Mr. Frank said Congress’ 

307 See Jackie Calmes, Bott~ ~S’ides of the Aisle See ,~[ore Regulation, N.Y. TIMES, Oct. 13, 2008, 
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short-term goals include passing a regulator}, overhaul comparable in scope to the development of 

the antitrust laws of the late nineteenth century and the creation of the Securities and Exchange 

Commission during the New Deal, with the overall obj ective to reduce excessive risk-taking within 

¯ 1.    312 the general contexts of investor and consumer protections and mortgage ~enmng.~ 

C. Efjbrts to Strengthen Global Coordination 

International leaders recently attended an emergency summit meeting held in Washington, 

D.C. to discuss coordinated actions to deal with the financial crisis. The leaders of these twenty 

countries, the "G-20," agreed to work more closely to reinvigorate their economies but put on hold 

the complex questions of how to overhaul and financial regulation and coordinate international 

actions until they hold their next economic summit in April 2009.3~3 The G-20 members pledged 

new efforts to strengthen supervision of banks and credit-rating agencies, scrutinize executive pay, 

and increase regulation of complex derivatives, a significant factor in recent market turmoil.314 

VIII. CONCLUSION 

The financial crisis will likely take many months to improve. The excesses in our society 

built up over many years, and it will take time to work through the unwinding &tremendous 

amounts of borrowing by consumers and companies. The road ahead for the U.S. economy and the 

global economy is full of challenges. Given the financial damage to date, a significant rise in 

layoffs and unemployment coupled with reduced consumer spending seem inevitable. While 

leading experts assure that this crisis will pass and that the United States will end up with a "far 

31: See id. 
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sounder financial system" as a result, it will not come quickly.315 While the United States has 

turned a corner in averting a financial collapse, more ~vork needs to be done to enable things to turn 

around. A necessary condition for this crisis to end is a stabilization of home prices in the United 

States, which many economists predict might come as early as the middle of 2009.316 

As the days and weeks pass and the economic crisis deepens, consumers’ options are 

constrained, causing their personal version of the American Dream to disappear. It is easy to 

despair, but remember that financial markets are cyclical -- financial turmoil seems to occur every 

five to ten years - and that "the bigger the binge, the worse the hangover.’’317 The current financial 

crisis should be recognized as a necessary but painful market correction follo~ving the huge increase 

in the U.S. mortgage origination volume from 2001 to 2004.318 The subprime mortgage market 

invited abuse by permitting self-interested mortgage brokers and lenders to package mortgages for 

borrowers who could not afford them, or sell such risky mortgages on the securitization market, 

with little if any regard for the consequences.319 Once on the securifization market, these mortgages 

were harder to renegotiate and allowed little if any accommodations for borrowers in default. This 

framework made it relatively easy for the subprime mortgage market to fuel a greater economic 

crisis, "with borrowers and investors left holding the bag.’’32° As terrible as this financial crisis has 

been for many people, it serves as a counterbalance to the era of easy credit, over-indulgence, and 

over-leveraging. Things will turn around and the market will come back to normal after confidence 

is restored to the financial system and investment capital can be convinced that it is safe to lay do~vn 

315 See Brian Blackstone, Green~pan Admits Some Mistakes Amid Grilling by Itouse Lawmakers, WALL STREET 

JOURNAL, Oct. 23, 2008, http://online.wsj.com/article/SB 122476545437862295.html. 
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the cash once again. Perhaps by then, we will have learned some critical but fundamental lessons: if 

~ve learn to live within our means, our society will be much healthier and happier in the long run. 
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The CooperaNve Structure of t~e Federal Home Loan Bm+ks: 

A Model for Government Sponsored Enterprises? 

Jill Spencer* 
.Julia Brown* 

ReggieO’Shields* 

I. Introduction 

Recent financial problems at the mortgage operations of Fannie Mae and Freddie 
Mac and the U. S. Government’s decision to place these t~vo government-sponsored 
enterprises (GSEs) into conservatorship have prompted policymakers to consider ~vhat 
business incentives and public policy g~als led these institutions to take risks that resulted in 
the loss of investor confidence and the need for government intet-vention. These 
institutions are similar to the Federal Home Loan Banks (FHLBanks) in that each is 
chartered by the United States Congress to perform the public policy mission of making 
housing more affordable. The FHLBanks, however, have not experienced the same 
financial problems as Fannie Mae and Freddie Mac, leading policymakers mad regulators to 
consider what aspects of the FHLBanks’ business model and governance structure make it 
different from other housmg-relamd GSEs and whether these differences result in an overall 
lower risk profile. = 

On September 7, 2008, the Federal Housing Finance Agency (FHFA) announced the 
conservatorship of Fannie Mae and Freddie Mac) At the same time, the Director of the 
FHFA, James Lockhart, indicated that FHLBanks, also housing GSEs supervised by the 
FHFA~, have a different business model from Fannie Mae and Freddie Mac, and that the 
FHLBanks have performed remarkably well in the recent period of financial stress) More 
r~ecen~ly, despite the suspensio~ of divide~ds ~md repurchases of excess s~ock by some 
t:t ~LBanks, Director Lockff+art affirmed the s trengtt~ of the Ft {LBank system/ 

* Ms. Spencer is Executive Vice President, General Counsel and Chief StrategT Of[~cer of the Federal Home 

Loan Bank of Atlanta. Ms. Brown and Mr. O’Shields are each First Vice President and Deputy General 

Counsel of the Federal Home Loan Bank of Atlanta. The authors wish to thank Branden Baltich and Chris 

McEntee ~))r their assistance in preparing and reviewing this paper. 

~ Federal Housing Finance Agency, oCtatement oJ’FHFA D#’eclorJames B. Loa~bar~i, Sept. 7, 2008, available at 

http:/i~vaxn~.fl~fa.g~v/webfiles/23/~FAStatement9708final.pdf. A conse~’atorship is the leg-al process in 

which a person or corporate entity is appointed to establish control and oversight of a company to put it in a 

sound and solvent condition. ~e powers of the compan3¢s directors, of[icers and shareholders are trans~)rred 

to the conse~ator. See Federal Housing Finance A~ncy, Quesgons andAngwera on Com’er~a?ora’h~I~, Oct. 6, 2008, 

available at http:i/~vaxn~.fl~fa.goviwebfilesil16i~F.~FST~lOO708.pdf. 
2 ~e FHFA became the ~Banks’ pfima~ re~lator on July 30, 2008, when President Geor~ W. Bush 

si~ed into law the Housing and Eeonomic RecoveU Act of 2008 (HERA). Prior to that time, the P~LBanks 

were supee¢ised by t:he Federal Housing Finance Board (~FB). The FHFB continues to exist until one year 

after passa~ of HER A, but: solely for the purpose of winding up its operations. 
3 Federal Housing Finance A~ncy, supra note 1. 

"Horne I.,oa*~ Banks Stc,~gV~e to )~aint~;*~ Ca~)it~l," ~ames R. H~ger~v, ~ial] Street ~our*~ak, J~n~t~c~~ 21, 2009 ..... ~Forma~ed: ~nt: Gsrsmond 

{PAGE } 



REVIEW DRAFT: 01/29/20090~.08 

This article will review the history., structure and effect of the FHLBanks’ 
cooperative governance structure. We will analyze ~vhether this structure may be an 
important element in the lower risk profile of the FHLBanks and their consistent 
performance in fulfilling their public mission. We conclude that the cooperative structure 
may be an important element in achieving these objectives and may have potential 
application to the other housing GSEs. 

II. Historical Background 

The FHLBanks were created during the Great Depression5 as one facet of a multi- 
pronged response to address economic circumstances that are unsettlingly sin~ilar to the 
present. The Ft tLBanks are an enduring product of the [?deral government’s desire to 
combat both rising residential foreclosures and the lack of affordable wholesale credit for 
institutions that then ~vere the primaU source of home mortgages, savings and loan 
associations. 

A. Pre-Depression Residential Mortgage Finance 

In the nineteenth century, American commercial banks generally did not exmnd 
loans for home purchases) Homebwers purchased their homes for cash or financed their 
purchases through loans from wealthy individuals] Later, banks, insurance companies, and 
mortgage companies began to extend home mortgage loans.~ In the years prior to the Great 
Depression, home mortgage loans provided by these corporate and individual lenders 
predominantly comprised short-term (one- to five-year) tmamortized loans that homebwers 
expected to renew automatically at the end of the term.9 

The lending practices of savings and loan associations stood in stark contrast to the 
prevailing financing pattern. From the beginning of the industry in 1831, savings and loan 
associations pioneered the long-term, fully-amortizing residential mortgage.5° By the early 
1930s, savings and loan associations dominated the residential lending market, holding one- 
third of non-farm residential mortgages, t~ 

Savings and loan associations funded their operations with customer deposits and 
short-term loans, secured by their mortgage loans, from commercial banks. Follo~ving the 
stock market crash of 1929, commercial banks called their short-term loans to the savings 
and loan associationsz> and foreclosures escalated, resulting in disruption of the mortgage 

s Federal Home Loan Bank Act of 1932, 12 U.S.C. ~ 1421 1449 (2008). 

c, PAUL H. LOCKWOOD, A GUIDE TO THE FEDEfC~L HO~FE LOgaN B±%NK SYSTEM 5 (1987). 

7Id. 
8 JOSEPHINE HEDGES EWALT, A BUSINESS REBORN: THE SAVINGS ~xJXrD LO~ STORk’, 1930 1960, 37 (1962). 

9Id. 
~0 Federal Home Loan Bank Board, THE FEDEI~J~ HOME Lo~x2< B~eqK SYSTEM: 1932 1952, 3 (1952); Federal 

Home Loan Bank Board, THE FEDEI~&L HOME LO±MN B~’JqK SYSTEM 13 (Cecilia M. Gedof[; ed., 1971); See also 
HOI~_CE RUSSELL, SAVINGS ~MND LO~’< ASSOCIATIONS 11 (1960) (noting that prior to 1930, nearly all lenders 
other than savings and loan associat:ions provided horne loans that were repayable on demand or on detnand 
a~ter one to five years). 
t~ "I’blOMAS B. MARVELE, ~I~4E FEDERAL HO?4E IX)AN BANK BOARD 19 (1969), at 21. 
12 THE FEDERAL HON~ LOAN BANK SYSTEM: 1932 1952, ~pm note 9, at: 6.; RUSSELL, sa~p*~ not:e 9, at 31. 
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finance system)3 The dramatic increase hi foreclosures was due, in part, to the inability of 
homebuyers to refinance their short-term mortgage loans.14 In the early 1930s, the rate of 
residential mortgage foreclosures was three to four times higher than in prior years, reaching 
240,000 foreclosures per year.~> These circumstances underscored the need to restructure 
the residential mortgage finance system, both to encoura~ principal-reducing, long-term 
loans 1~ and to provide a central credit facility for mortgage lenders to better structure 
housing finance,lr 

B. The Cooperative Movement in the United States 

The cooperative structure of the FHLBanks, ;vhich were to become the central 
credit facility- for savings and loan associations, was as much a social movement as a form of 
business organization. Following \Vorld War I, a philosophy known as "associationalism" 
exerted a profound influence on the structure of government regnlation in the United States. 
Faced with new economic and social problems that the market system seemed incapable of 
resolving, the associationalists (t Ierbert t Ioover being chief among them) believed that a 
network of cooperative associations would provide the freedom needed for continued 
economic and social progress)~ 

Associationalists proposed to meet this need through the creation of a quasi- 
corporate bureaucrac> part public and part private, but with the private side substantially 
distinct from the normal agencies of the governmentJ~ The theory was that a new 
"cooperative competition" would evolve from this regnlatory structure, which in turn ;vould 
serve to improve the economy as a whole.>° 

President Hoover applied particular emphasis to this new structure in his charter to 
promote commerce. However, he did not lhnit the application of associationalist ideology to 
commerce, and similar charters were used to promote agriculture, minin~ and other 
"troubled" industries.> 

C. Creation of the FHLBanks 

At least a decade prior to the Great Depression, savings and loan association leaders, 
construction industU representatives, and government officials recognized the need for a 
long-term liquidity source for home mortgage financing.:: In response to the housing 
shortage following World War I, due in part to a lack of affordable wholesale credit in 
housing finance, legislation was introduced in both the House and the Senate in !919 

13 RUSSELL, aw75m note 9, at 41. 

> E’~w~a:i’, supra note 7, at 37. 
15 ~,L~MZVEL, aY~m note 12, at 19. 

~ ~E FEDE~% HO.%~ LOgaN B~K SYSTEM: 1932 1952, ar~m note 9, at 4 5. 
:7 RUSSELL, g~m note 9, at 40 41 

~ Ellis Hawley, ~ree Facets of Hooverian Associationalism: L~nber, Aviation, and Movies, 

1921 1930, ~n REGULATION IN PERSPECTIVE, at 99 100 ~l}~omas IC McCraw ed., 1981). 
19 ]~ at 98. 

2O Hawley, arcpm note 19, at 100. 

2~ ]~ 
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proposing a national credit facility to assist associations in using their mortgage holdings as a 
basis for credit)3 Despite the recognized need for such a credit facili~, the government took 
no action until the business cycle downturn culminated in the Great Depression. 

In 1932, Congress created the Ft tLBanks to relieve immediate financial pressure on 
home mortgage borrowers and on the entities that funded those mortgage loans. 24 President 
Hoover also believed that the FttLBanks ~vould stimulate home construction and ultimately 
promote homeownership by strengthening the institutions that provided residential 
mortgage loans)~ 

These ne~v cooperative banks for housing were viewed as supplementing the exis tmg 
feder~ lending structure. ’I]ae Federal Reserve Banks served as a source of short-term credit 
for commercial banks, while the Federal Farm Loan Banks provided credit to farmers. The 
FHLBanks would play a similar role in the housing finance arena, providing a long-term 
source of credit for savings and loan associations. 

The basic structure of the FHLBanks has not changed in the sevent}~six }~ars since 
their creation. The t~velve FHLBanks are federally chartered, privately-o~vned cooperatives. 
They are owned by their members, who purchase capital stock and who also borrow from 
the FHLBanks. Initially, members comprised savings and loan associations, savings banks, 
and insurance companies that made home mortgage loans)~ The Financial Institutions 
Reform, RecoveU and Enforcement Act of 1989 (FIRREA) opened membership to all 
insured depositoW institutions that hold, in most cases, at least 10 percent of their total 
assets in residential mortgage loans)r ,*M~ independent agency of the executive branch of the 
[ieder~ government provides regnlatoU oversight of the FHLBanks. 

III. The Cooperative Structure of the FHLBanks 

The cooperative structure of the FHLBanks has contributed to their success. This 
section explores several aspects of this structure, including the membership requirements, 
the capital structure, the composition of the board of directors, and the board’s obligation of 
fair dealing and impartialig. 

FHLBank services, such as borrowing secured loans (called "advances’) are limited, 
in most circumstances, to members only)~ To be a member of an FHLBank, an institution 

23 TIIE FEDERAL Hozvn~ LO,~u’< BANK SYSTEJVl, ~¢/~17/note 9, at 15 16; TIIE FEDEILAL }toIvIE LOAN B32<K 

SYSTEM: 1932 1952, ar~pm note 9, at 56 57. 
24 ~VEL, ST~)r~7 note 12, at 21. 

25 ~%RVEL, aY, tJ~l~ note 12, at 21. 

2o~ I’~/E~2RVEL, s~r~ note 12, at 22. 

27 "l}le Financial Institutions Refom~, RecoveU and Enforcement Aet of 1989, Pub. L No. 101 73, 101 Star. 

183 (codiIied and amended m 12 U.S.C. 1424). Prior to the Gramrn Leaeh Bliley Act of 1999, federal savings 

and loan associations were required by law to be F3alLBank members. 
2~ F’HLBanks also are allowed to *hake advances to no~nember mortgagees approved under Title II of the 

National Housing Aet under ceC, ain eonditions. 12 U.S.C. ~ 1430b. 
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must be a bank, sas, ings and loan association, credit union, insured depository institution,> 
insurance company, or communiV development financial institution (CDFI)3° organized 
under Federal or state law.31 In addition, as noted above, since tile passage of FIRREA, 
most insured depositoU insftufons32 must have at least 10 percent of their total assets in 
residential mortgage loans in order to become members.3~ Since 1999, membership in an 
FHLBank has been volm~taU for all financial institutions.~4 

An applicant for membership in an FHLBank must purchase stock in the FHLBank 
at the time it becomes a member of the FHLBank)> Stock in an FHLBank may be issued to 
and held only by members or former members)~ Each FHLBank must adopt its own capital 
plan,3r which must be approved by the FHLBanks’ regulator)~ Each of the FHLBank 
capital plans must provide for a minimum stock investment by the FHLBank’s members 
that is sufficient for the FHLBank to meet its minimum reg-alatory capital requirements.> 
Each capital plan also must provide for a continuing obligation on the part of the board of 
directors of the FHLBank to review and adjust the minimum investment requirement for the 
members of such FHLBank to ensure that the FHLBank remains in compliance ~vith 
applicable minimum capital levels.4° Each plan must require the FHLBank’s members to 
comply promptly with any such adjustments to the required minimum investment.< 

FHLBanks are permitted to issue two classes of capital stock, Class A stock, which is 
redeemable in cash at par sLx months following submission of written notice of a member’s 
intent to redeem such shares, and Class B stock, which is redeemable on tile same terms 
after five years.4: Class B stock is considered permanent capital of the FtlLBank for 

29 12 U.S.C. ~ 1422(9). 

:s0 12 U.S.C..~ 1424(a)(l)(b). 

3~ 12 U.S.C. ~ 1424(a)(1). 

:~2 Comsnunity financial institutions (CFIs) a~e exempt: from this requirement. CFIs have no more than $1 

billion in assets and have deposits insured by the Federal Deposit Insurance Corporation (FDIC). 12 U.S.C. 

~ 1422(10). 

53 12 C.F.R. ~ 925.6~a). Residential mortga~ loans includes most D~pes ofmo~tgag~ backed securities ~S) 

as well. 12 C.F.R. ~ 925.1. 
34 12 U.S.C. ~ 1424. 

:~> 12 U.S.C. ~ 1426 (c) (1) (A). 

5d 12 U.S.C. ~ 1426(a)(4)~); 12 C.F.R. ~ 925.29~a). 
:~7 12 U.S.C. ~ 1426~o)(1). ~is requirement was approved as parr of the Federal }{orue Loan Bank System 

Modernization Act of 1999, which was pa~t of the Gramm Leach Bliley Act of 1999 (GLB). ~M1 of the 

~Banks hnve approved capital plans in place, except for the F~Bank of Chic%~, which is operating under 
pre GLB regulations. ~e pre GLB regulations provide ~br a minimum stock requirement equal to the ~eater 

of $500, one percent of mortga~ related assets or five percent of outstanding advances. In addition, the stock 

is redeemable by the member upon six months’ notice provided the ~LBank is in compliance with regulatoU 

capital requirements. 
3a 12 U.S.C. ~ 1426~)(1). 

39 12 U.S.C. ~ 1426(c)(1)(C). 

~ 12 U.S.C. ~ 1426(c)(1)~). 

v 12 U.S.C. ~ 1426 (a)@ (A). The F~£ank is not requi~ed to redee~ capital stock if doing so would cause the 

P~.Bank to be out of compliance with reg~lat:oU capital requirements o~ otherwise pose a safety and 

soundness concern. The b~FA also may prohibit an FHLBank [}otn redeetning capital stock ~o~ sa[~ty and 

soundness reasons. See 12 U.S.C. ~ 1426(0. 
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regulator?" capital purposes, while Class A stock is llot.43 X~tl FHLBank is permitted to 

repurchase capital stock that is in excess of the minimum stock investment required of its 
members under such FHLBank’s capital plan, prior to the expiration of the applicable 

redemption period, subject to certain exceptions, such as continuing to meet minimum 
regulatory capital requirementsf+4 The FHLBanks are subject to extensive regulatoU capital 
requirements, including leverage requirements and risk-based capital standards.4> 

Almost all of the approved capital plans of the FHLBanks provide for the issuance 
of Class B stock only.4c’ In general, the capital plm~s provide [br capital stock to be 

purchased by members based on two criteria: the member’s size, such as the amount of its 
total assets, and the amount the member uses the FHLBank’s products.4z For example, a 

member may be required to purchase a specified amount of capital stock based on its total 

assets, which is recalculated periodically, and based on a percentage of the principal mnount 
of advances outstanding from time to time. 

Each FHLBank is governed by a board of directors elected by its members.49 Each 

member is authorized to cast votes for directors equal to the number of shares of stock 
required to be held by such member as of the immediately preceding calendar year end.>c’ 

Each member’s maximum number of voting shares, however, is limited to the average 

number of shares required to be held by all members located within the state within the 
FHLBank’s district in which such voting member is located.>~ The implications of this 

limitation will be explored in greater detail below. 

The size of each FHLBank’s board is determined by the FHFA.>~ The board of 

directors is composed of"member directors," who must comprise at least a majority of each 

board, and "independent directors," who must comprise no fewer than two-fifths of each 
board.~3 Member directors are directors who are officers or directors of a member 
institution of that FHLBank.>4 Member directors are nominated and elected on a state-by- 

state basis, and voting for such directors is limited to members located in a particular state 

4s 12 U.S.C. ~ 1426(a)(B)(A). 

~ ~2 u.s.c. ~ ~4%¢)(~). 
4~ 12 U.S.C. ~ 1426(a)(2), (3). 

~4 See Federal Home Loan Banks, 2007 Combined Financial Report, pp. 14 21 ~br a more detailed description 

of the terms of the individual capital plans of the F~Banks as of December 31, 2007. 

4> 12 U.S.C. ~ 1427(n)(1) and (@0)(A)@ Previousl> certain direct .......... ppointed by the NLBanks’ 
reg~latog rather than being elected by the membership. ~e Housing and Economic Recove~ Act of 2008 
~R), as enacted on July 30, 2008, made substantial changes in the F~Banks’ corporate ~vernance, 
particularly with respect to the method of selection of independent directors. We have not delineated 
separately the changes made by HE~, primarily because we do not believe these changes substantively 
aff)cted the cooperative structure of the F~Banks or the benefits accruing ~)om this structure. 
50 12 U.S.C. ~ 1427(b)(1) and 

~ 12 U.S.C. g ~42~(4(1). 
~ ~2 U.S.C. g ~42~(~)(2). 
~ 12 U.S.C. g ~42~(4(4)(B). 
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within each FHLBank’s district.55 Independent directors are directors who are not member 

directors, but who are residents of the district in which the FHLBank on whose board they 
serve is located.5~ Independent directors are nominated pursuant to each FHLBank’s bylaws 

and elected by all of the members m~der the procedures described above.>r 

Consistent with the FHLBanks’ cooperative structure, section 7@ of the FHLBank 
Act requires that the board of directors administer the affairs of the Ft tLBank fairly and 
impartially, and without discrimination in favor of or against any member.~ In addition, 
such directors are charged with extending to each member such credit as may be safely and 
reasonably made with due regard for the claims and demands of other members and with 
due regard to the maintenance of adequate credit ratings for the FHLBank and its 
obligations.> 

In effect, the directors of an FttLBank are charged with two primacy duties: 

overseeing the Bank’s mission of extending credit to members, and protecting the safety and 

soundness of the FHLBank. Furthermore, the FHLBank Act provides for procedural rules 
in administering that mission, namely treating members fairly, impartially and without 
discrimination)° These roles, together ~vith the capital requirements and method of electing 

directors, have provided the foundation for successful operation of the FHLBanks. 

IV. The Benefits of the Cooperative Structure 

The Chairman of the Board of Governors of the Federal Reserve System, Ben S. 

Bernanke, in a recent speech on the future of mortgage finance in the United States, 
speculated on alternative models of organizing Fmmie Mae and Freddie Mac)z One 

approach that Mr. Bemanke considered "worth exploring" was a cooperative ownership 
structure, "analogous to the current structure of the [FHLBanks].’’~> Other commentators 

have proposed restructuring the other housing GSEs as cooperatives as well, and some have 

suggested that the FHLBanks assume all or some of the business functions of Fannie Mae 
and Freddie Mac)~ These comments reflect a growing recognition of the advantages 

associated with the cooperative structure for a GSE. We believe those advantages include 

>> ~2 u.s.c. ~ 
ss 12 U.S.C. ~ 1427(a)(4)(A). 
s7 12 U.S.C. ~ 1427~o)(2)(C) and (b)(2)(A). 

>~ 12 U.S.C. ~ 14270). 
59 I~ 

40 It is important to note that when considered by the courts, section 7@ has not been f~und to require Yden,#ca/ 

treatment of member institutions, only jhdr treatment. Fide!@ Fin. C~. v. Fed Home Loa, Bank qf San Frundsco, 
589 F. Supp. 885, 897 ~’.D. Cal..1983). &~ F~Bank is permitted to make reasonable, credit based 
distinctions among its membership in connection with its lending proR*am. 
c,~ Speech by Ben S. Bemanke, "The Furore of MorrgaRe Finance in the United States" delivered Oct. 31, 2008, 

UC BerkeleyiUCLA Symposium: The Mo¢~ Meltdown, the Economy and Publie Policy, Berkel> CA, 

available at: http:/, www.federalreserve.~)v/newsevents/speech/bernanke2008103 a.htm. 

c,3 James R. Ha~W,, {2~E Rethinks R0/es of~Vannie and !:r~ddig WA~£ ST. J., December 1,2008 and Steven Sloan, 

Who wi// Own Farm#, }V*~d£ie Next FHLBs?, AM. BANKER, December 2, 2008. 
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capital stability, better execution of the public mission within appropriate risk tolerances, and 

flexibili~ and innovation associated with private ownership and management. 

One previous professional article has considered this question in depth. In 2006, 

finance professor Mark J. Fqanne~T and financial economist W. Scott Frame considered 
whether the FHLBanks’ cooperative structure made them inherently less risky than publicly- 
traded corporations, such as Fannie Mac and Freddie Mac.~4 Although ~qannery and Frame 

acknowledge the prior literature finding that financial cooperatives and mutuals are less risky 

due to the "bundling’ of their debt and equip, the authors discount this analysis in the case 
of the FHLBanks because the equity and debt holders of an FHLBank are distinct)~ 

FlannetT and Frame also argue that the joint and several liabiliV structure of the FHLBanks 

may create additional moral hazard because borroxving costs for the Ft tLBanks are 
determined on a system-wide basis and may encourage individual FHLBanks to take on 
higher levels of risk relative to the other FttLBanks)~ In addition, FlannetT and Frame 

contend that the ability to exchange common stock in an FHLBank at par may dilute the 
incentive of equity owners (the members) to monitor management performance)~ Finally, 

the authors note that the management incentive compensation plans for several of the 

FHLBanks are based primarily on performance and growth criteria, much like a pul)licly- 
traded stock corporation)~ 

As we will discuss in ~eater detail below, ~ve do not believe that Flannery and 

Frame’s conclusions accurately capture the role of the cooperative structure in mitigating risk 
and enhancing performance by the FHLBanks, particularly in light of the experience of the 

FHLBanks during the recent credit crisis. In the more than two years since the Flannery and 
Frame article was published, the United States has entered perhaps its most severe financial 

crisis since the Great Depression, a crisis which had its genesis in the U.S. housing market. 
The t~vo large, publicly-traded housing GSEs, Fannie Mae and Freddie Mac, have been 

placed in conservatorship for, among other reasons, concerns about capital adequacy and 
financial performance and condition)~ Many large financial institutions effectively have 

~ Mark J. Flannery and W. Scott Frame, The Fedem/Home Loan Bank 2ystem: The ’©tber"Houdng GSE, Fed. 

I’~ESERVE BANK OF _A_TL.~’qTA ECONOMIC REVIEW, TItlRD (QUB=RTER 2006, at 33 54 available at 

http:!i~vw.frbatlanta.orgiinvoke.cfm?objectid=D720CB09 5056 9F12 

12B20315D92F3A44&method= display_body. 
~5 Id. at 48. 

~ Id. The FHLBanks issue most of their liabilities in the ~brru of consolidated obligations which are backed 

jointly and severally by all 12 of the FHLBanks. 12 U.S.C. ~ 1431~o). Flannery and Frame fail to consider 

adequately the neg-ative impact on the shareholders of an FHLBank pursuing such relatively risky strateg{es, 

and the corresponding discipline that likely- would be imposed by such FHLBank’s directors and shareholders. 

The shareholders, in the case of a ~:ailure, could lose their interest in the retained earnings of the FHLBank, 

which in recent years has been an increasing item on the balance sheets of the FH’LBanks. Furthermore, 

although consolidated oblig~tions are the joint and several obligations of all of the FHLBanks, any FHLBank 

making a payment on behalf of another FHLBank that flails to satis~ a consolidated obligation would have a 

right of reimbursement from the failing FHLBank. 12 C.F.R. ~ 966.9(d)(2). The reimbursement obligation to 

the paying FHLBank presumably would be satisfied ahead of any obligations to the shareholders of the failing 

FHLBank. Clearly, the shareholders and directors of an FHLBank hnve very strong incentives to prevent 

excessive risk taking by an l~3~ILBank despite the joint and several nature of consolidated obligations in order to 

proteet the shareholders’ capital inveslment. 
~7 Id. at 49. 

c,~ ]d. at 50 51. 

c;9 Statement of ~Ib’A Direetor Lockhart, September 7, 2008. 
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failed or have required extensive government rescues. In the midst of this environment, the 

FHLBanks have performed their mission of providing liquidity to memberscxp~c~ccd 

fundamentally strong as a system according to the FHFA]: Given this experience, it seems 

an appropriate ~e to remsit the conclusions of ~e Flanne~ and Frame article, and whe~er 

the cooperative model is a more ~portant attribute for success~ achievement of the GSE 
mission ~an ~ose au~ors believed. 

The first benefit we attribute to the FHLBanks’ cooperative structure is capital 

stability-. This feature was cited by FtWA Director Lockhart at the time of Fannie Mae’s and 
Freddie Mac’s conservatorship]a and more recen@ after some of tt~e FHI~Banks suspe*~ded 

excess stock repurchases in order to build capital. ’~ Most of the FHLBanks’ capital is 

contributed by members as a result of their use of FHLBank products, such as advances. 
Because advances are by far the largest asset class owned by the FttLBanks,~’4 this structure 

permits the FHLBanks’ capital base to ~ow and shrink with their asset size and has 

sometimes been referred to as capital "on demand." At the time that it adds advance assets 

to its balance sheet, an FHLBank also obtains corresponding capital from the borrowing 
member. Conversely, as advances are repaid, an FHLBank may repurchase the 

corresponding capital, to keep its leverage ratio in balance. Furthermore, as described above, 

members are required to contribute capital to the FHLBank as necessary to maintain 
regulatory capital requirements, and an Ft tLBank must suspend capital repurchases and 

redemptions if necessa~ to remain in compliance with these requirements. 

Although Fannie Mae raised approximately $7.4 billion in new capital in the months 
before its conservatorship, Freddie Mac ~vas unable to do so despite promises made to its 
regulator]> This lack of sufficient capital contributed to the GSEs’ inability- to fuffill their 
public mission,re’ By contrast, as the demand for FHLBank advances gre~v during the recent 
credit crisis, the FHLBanks ~vere able to meet the need for additional advances, and still 
maintain their required regt~atory capital levels,rr The cooperative structure means that the 

70 From December 31, 2006 to September 30, 2008, advances by the FftLBanks increased from approximately 

$641 billion to approximately $1.012 trillion, and total capital of the FIILBanks increased from approximately 
$45 billion to approximately $57.1 billion. See ~LBanks Combined Financial Reports fSr December 31, 2006 
and for September 30, 2008. From December 31, 2006 to December 31, 2007, net income increased from 
approximately $2.6 billion to approximately $2.8 billion, but net income has flattened slightly for the first nine 
months of 2008, decreasing by approximately 3% over the first nine months of 2007. See ~LBanks 
Combined Financial Reports for December 31, 2007 and September 30, 2008. See also Standard & Poor’s 
IndustU Report Card: Federal Home Loan Banks Continue to Prosper ~nid Housing Market Turmoil, 
September 23, 2008. 

72 Statement of ~FA Director ~ockhart, September 7, 2008. 

...... ~;;ma~ea~ ~nt: Garamond          j 
7a As of September 30, 2008, advances constituted approximately 71% of the total assets of the F~Banks. See 

September 30, 2008 ~LBank Combined Financial Report. 
v5 See Statement of b~FA Director Ixoekha~t, September 7, 2008. 

75 ]~ 

77 As of September 30, 2008, F~.Bank advances were approximately $1.012 tri]lion, an increase o~ 

approximately 58% since December 31, 2006, while total capital increased by approximately 27% during the 

same period. Third @after 2008 and 2006 Combined Financial Reports. A reeent unpublished study has 
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FHLBanks are not dependent on market timing to raise capital. This is of enormous 
importance when a GSE is attempting to fulfill its public mission in 6mes of extreme capital 
market stress, as we recently have wimessed. 

In addition to capital stabili~, the cooperative structure better fulfills the public 

mission assigned to a GSE. Because the FHLBanks’ customers are also its shareholders 
(members), the income derived from the customers’ business with the cooperative are 

continuously cycled into the FHLBanks’ public mission. The primary purpose of the 
FHLBanks is to provide a readily available, compeftively-priced source of funds, such as 
advances, to the,r member institutions.    The interest on advances earned by an Ft tLBank 

contributes to its earnings, while the advances to members directly support the FHLBank’s 

mission. ~am FHLBank’s members also purchase capital in the FttLBank, and the FHLBank 

earns income on this invested capital. The FHLBanks use the income from invested capital 

and the interest on advances to pay- dividends to members. The members, in turn, may- use 
the dividends to extend additional credit in their communities or to purchase FHLBank 

capital to support additional advances, each of which furthers the FHLBanks’ mission. In 

the publicly-traded corporation model, dividends are paid to diffuse shareholders who do 
not necessarily use those funds to further the corporation’s mission. 

The cooperative model also provides enhanced risk management features and 
reduced incentives for excessive risk taking by managers, directors, and shareholders. 

Because FHLBank stock is traded at par and may be issued only to members, FHLBank 
managers do not have an incentive to manipulate quarterly financial information in order to 

impact the price of the company’s stock and, consequently, their bonuses. Flannery and 

Frame noted at the 6me of their arfcle that the incentive compensafon structure at many of 

the FHLBanks looked much like that of a publicly-traded corporation and was focused 
primarily on gTowth and profitability. In order to provide dividends, and to further the 

F} tLBanks’ mission as described above, growth and profitability are important to 

FHLBanks, as they are. to other types of business organizations. In recent years, however, 

the FHLBanks’ incentive compensation plans have provided an increased focus on risk 
management. A review of the FHLBank Forms 10-K filed with the Securities and Exchange 

Commission indicates that most of the FHLBank incentive compensation plans in effect as 

of December 31, 2007, included some ~,pe of risk management component. One FHLBank 
had earnings and risk management goals each weighted at 45% of the total incentive 

compensation goal, noting that an equal xveight for these goals xvould motivate management 

to take a balanced approach to mana~ng risks and returns.~9 

The FHLBank cooperative structure also better aligns the interests of shareholders 
and directors. The breakdown in communication and alig~ment of interest between 

documented the importance of the FItLBanks in maintaining market liquidiD~, particularly in the eady stages of 
the recent financial crisis. See Adam B. Ashcrafl:, Morten 1,. Bech, & W. Scott Frame, "]~e FedemlHome Loan 
Bank ~’)’stem: the Lender of Nextto Last Resort?, FEDERAL RESERVE BANK OF NEW YORK STAFF REPORT NO. 357 
(November 2008). 
7~ 12 U.S.C. ~ 4513(f)(1). 
v9 See 2007 Form 10 K for l~3~ILBank of New York. 
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shareholders and directors has been cited as a major weakness in the typical corporate 
structure,s° In particular, corporate governance experts have cited txvo serious flaxvs in the 
shareholder-director relationship: poor exchmlge of information between shareholders and 
directors, and failure of shareholders to influence boards,s: There are several ways in xvhich 
the FHLBank cooperative structure rectifies these xveaknesses. 

A majorilT of FHLBank directors are nominated by members and must be officers 

or directors of members. This creates a direct relationship between the shareholders and a 
majori~ of the directors. Typically, the member directors are "C-level" executives, such as 

the chief executive officer or the chief financial officer of the relevant member, with 
extensive fmm~cial knoMedge and sophistication, who are able to capably oversee the 

Ft lLBank’s operations. The members are regulated financial institutions that have 
substantial investments in FHLBank capital stock. For some smaller commmfi~ banks, this 

investment may be one of their largest assets. Thus, the member directors have an 

extremely powerful incentive to oversee their institutions’ investments in tile FHLBank and 
ensure that the FHLBank remains safe, sound, profitable, and a stable source of funding for 

their institutions into the future. Similarly, tile members have an incentive to oversee file 

performance of the directors, and they do so through participation in director elecfons and 

by providing feedback to the directors. 

While the value of FHLBank capital stock cannot exceed its par value, its value could 
fall below par on a fair value basis,s~ Accounting rules may require a member to recognize 
this diminution in value, or impairment, if the member determines that such impairment may 
~a~.~...f.~.:.c.:.t.~¢~.u..[~.~k.t..e.~L~.L9..v.~.e.~!~.‘4.~.4!~L~9~g~!:~Z~!~.g.it is s’dstained over a number of fisca! 
............... ss Avoiding such ~minufion impairment in the par value of the stock gives 

members and directors another strong incentive to monitor FHLBank fiscal health. Further, 
the banking regulatoU agencies currently assign a weighting of 20% to FHLBm~k obligations 
for risk-based capital purposes,s~ If the FHLBanks ;vere to engage in more risky activities, 
this risk-weighting could be increased, thereby increasing members’ capital requirements, 
including those of the institutions on whose boards or management teams the member 
directors sit. 

The FHLBank Act limits the number of shares that a member may vote for a 

directorship in an election of FHLBank directors to the average number of shares held by all 
members within the voting member’s state of domicile,s~ This provision also acts to further 

the effective implementation of the FHLBanks’ mission. Because most capital stock is 

so Cynthia A. Montgxxnery and Rhonda Kaufman, The Boardh’Mk:dng Ldnk, HARV. Bus. REVIEW, Mareh 2003. 

s2 Under 12 U.S.C. ~ 14260x)(1), the holders of the Class B capital stock for each F~Bank own the retained 

earning, surplus, undivided profits and equip/reserves, if any, of such F~Bank. 
s~ See ~c~an !n~im.rc ~c’r~i~d Pub!~gAcg,oj#a~a,~udi~caut~lz~g:CSuide::::E)~t;’~to~>~d~dinN ...... [ ~orma~ea: ~nt: Italic 

84 In light of the conse~atorship established for Fannie Mae and Freddie Mac, the fbderal banking regulatoU 

a~neies reeently proposed that: the risk wei0~ting should be ]oxvered to 10% for claims on, and the portion of 
claims D~aranteed by, Fannie Mae and Freddie Mae. The a~ncies also requested eomment on appropriateness 
of t:he 20% risk weight on elaims on other GSEs, such as bWLBank debt. 73 Fed. Reg. 63656, 63658 (Oet. 27, 
2008). 
s5 See 12 U.S.C. ~ 1427do)(1) ~nd 0,)(2)(A)0i). 
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purchased as a result of the use of FHLBank services, the voting limitation ensures that large 
members do not elect a disproportionate number of the member directors and thereby 
dominate FHLBank policy, including lending provisions, to their benefit. The effectiveness 
of this limitation is borne out empirically. X~’nile advances and stock o~vnership at the 
FHLBanks are somewhat concentrated, most FHLBanks have few, if any, directors 
associated ~vith their largest members.°<~ 

Another risk mitigation feature of the board composition is the competitive nature 
of the members. As mentioned above, a majority of directors are employed by, or serve on 
the boards of, member financial institutions. The member directors may represent different 
~pes of institutions, such as large commercial banks or small community banks. These 
financial restitutions often are competitors. Together ~vith the requirements of Section 7(j) 
of the FHLBank Act described above, this creates an incentive for the member directors to 
ensure that FHLBank lending policies are sotmd, fair, and do not favor one ~pe of member 
institution over another, such as larger members and borrowers over their smaller 
community bank competitors. 

Finally, most FHLBank capital stock is held by members for a long period of time, 
until the member is merged or otherwise ceases to exist. VeU few institutions voluntarily 
withdraw from membership and request redemption of their capital stock,or Thus, most 
members anticipate a long-term relationship with their FHLBank. The directors have a 
strong incentive to protect that relationship by ensuring that the FHLBank will continue to 
be a stable source of funding in the future. 

C. Private Managemen~ and 

Finally, the cooperative model retains the benefits usually associated with private 
ownership and control, such as flexibility, innovation and resistance to political control.°° 
During the recent financial crisis, it has been noted that the FHLBanks were an especially 
important stabilizing force during the early months of the crisis, particularly the latter half of 
2007.> Early in the crisis, the FHLBanks’ role as a liquidity provider was much more 
sig~fificant than that of the Federal Reserve Banks.9° Part of this may be attributable to the 
FHLBanks’ private management and control, which makes them more attuned, and more 
nimble in responding, to member needs. 

V. Conclusion 

0~ Based on publicly available data from the FItLBanks’ 200.Z6 Forms 10 IC For the year endingDecember 31, 

2007, only eight FHLBank directors, out of 182 total directors, were employed by, or directors of, shareholders 

holding five percent or ruore of the outstanding stock of the FHLBank on whose board such directors sat. 

FHLBank San Francisco had the most sig~ificant representation of large (five percent or more) shareholders 

during this period, three of 14 directors. 
07 As stated above, there is a five year redemption period ~or stock repurehases upon wit:hdrawal. Additionally, 

a xvithdraxving member *nay not reapply for membership in any ~tLBank for five years. 12 C.F.R..~ 925.30(a). 
oo See Bernanke, ,mpm note 60. 

09 See Ashcraft, Bech and Frame, sup*u not:e 73, at: 28 29. 
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{PAGE } 



REVIEW DRAFT: 01/29/20090~.08 

For over seventy-five years, the FHLBanks have provided a readily available, 
competitively-priced source of funds to their member institutions m a safe and sound 
m anner, thereby enh ancing the availability o f resid ential mortgage and community 
investment credit. No FHLBank has ever experienced a credit loss on an advance.~1 During 
the recent credit crisis, the FHLBanks proved an invaluable source of liquidity and stability 
to the nation’s banking system. We believe that at least part of this success may be 
attributable to the cooperative model of the FHLBanks. 

The cooperative structure is particularly well-suited to GSEs and the execution of 
their public missions. The structure blends the flexibility and innovation associated with 
private ownership and management within a system that maximizes the benefits of the 
organization to the intended beneficiaries of the public mission while maintaining proper 
risk management incentives. Under this structure, benefits are transferred to the members 
through competitive pricing of services and the distribution of dividends, both of which 
support the tmderlymg public mission. As policymakers reevaluate the roles of the housing 
GSEs in the coming months and years, they should consider the conceptual advanta~s and 
empirical performance of the FHLBanks and their cooperative structure. 

2007 FHLBank Combined Financial Report, p.101. 
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Bankruptcy Reform and The Financial Crisis 

Melissa B. Jacoby~ 

The recent financial crisis has generated a sharp shift in public discourse about, and 

regulatory interest in, the federal bankruptcy system and financially distressed families. Once, 

the news media were disproportionately fascinated by the fallen executive with a house in 

Florida that his creditors could not touch. Today, the featured debtor is more likely to be the 

low-income homeowner whose mistake was answering the door when a dishonest mortgage 

broker came calling. Just a few short years ago, lawmakers overwhelmingly supported a giant 

reform bill ("BAPCPA") based partly on the notion that bankruptcy judges had too much 

discretion and bankruptcy professionals were not to be trusted.2 BAPCPA was well understood 

to increase the cost and decrease the effectiveness of bankruptcy relief for fliers, with little 

attention to how this might affect the stability of their homeownership. Now, a new 

bankruptcy reform bill is touted as granting bankruptcy judges more flexibility to stabilize 

mortgages and communities.3 With North Carolina Representative Brad Miller helping to take 

the lead, the legislation expends bankruptcy relief for debtors with the express intent to 

advance housing and economic policy goals through mortgagor protection.4 

Prior to the current financial crisis, housing policy experts did not publicly reckon with 

the role of bankruptcy law in managing mortgage delinquency, let alone the limits of 

bankruptcy law to accomplish those goals. Regardless of their awareness, the existing 

bankruptcy system has long served as a national anti-deficiency law for debtors who part with 

their homes for less than the amount of their mortgage debt. Through chapter :23 of the 

1 George R. Ward Professor of Law and Faculty Fellow, Center for Urban and Regional Studies, University of North 

Carolina at Chapel Hill. This is an updated version of a portion of my remarks made on October 6, 2008. Thanks to 

Lissa Broome for inviting me to participate and to Adam Feibelman, Elizabeth Gibson, and Mark Weidemaier for 

helpful comments. Much of what I say here about the operation of the bankruptcy system, bankruptcy reform, and 

mortgage delinquency management has been developed in my previously-published scholarship. Rather than cite 

my work for each point, I invite those with interest to look at those articles on my Berkeley Electronic Press 

Selected Works Page, http://works.bepress.com/melissa_jacoby/, or my Social Science Research Network Page, 

htt p://pa pers.ssrn.com/sol3/cf_dev/AbsByAuth.cfm ?per_id=224683. 
2 Bankruptcy Abuse Prevention and Consumer Protection Act of 2005, Pub. L. No. 109-8, 19 Star. 23 (2005) 

["BAPCPA"]. See Jean Braucher, The Challenge to the Bench and Bar Presented by the 2005 Bankruptcy Act: 

Resistance Need Not Be Futile, 2007 U. ILL. L. REV. 93, 94, Karen Gross, Kathryn R. Heidt, & Lois R. Lupica, Legislative 

Messaging and Bankruptcy Law, 67 U. PITT. L. REV. 497, 505 (2006) (discussing the distrust of participants in the 

bankruptcy system conveyed in the 2005 amendments). 
3 See, e.g., Ronald D. Orol, Bill to AflowJudges to Modify Loans Passes Hurdle; Judges Can ModiJ~y Mortgages 

According to Legislation OK’d by House Panel, WALL STREET JOURNAL MARKETWATCH Jan. 27, 2009 (reporting on 

passage of Conyers bill by House Judiciary Committee, and framing legislation as being about bankruptcy judge 

discretion to help prevent foreclosures). 
4 Emergency Homeownership and Equity Protection Act, H.R. 225, $:~$th Cong. (2009) (sponsored by Rep. Miller); 

Helping Families Save their Homes in Bankruptcy Act, S. 6::[, l:~lth Cong. (2009) (sponsored by Sen. Durbin); 

Helping Families Save Their Homes in Bankruptcy Act, H.R. 200, 111th Cong. (2009) (sponsored by Rep. Conyers). 



Bankruptcy Code, in which debtors participate in a supervised repayment plan, bankruptcy has 

allowed homeowners to reinstate their mortgages in installment payments over objections of 

their mortgage holders, although statistics are scarce on actual home retention. But beyond 

this reversal of acceleration clauses, home mortgages usually cannot be restructured in 

bankruptcy without consent of the mortgage holder - -whoever that may be these days. 

Consequently, unlike other secured debts, this precludes imposing reductions in interest rate or 

principal on a mortgage holder,s As lawmakers and housing policy experts seek to limit the 

social costs of widespread foreclosure, they see that a temporary relaxation of this special 

insulation of home mortgages could prevent poorly underwritten mortgages from wreaking 

even more havoc in communities and housing markets. In other words, if bankruptcy law 

permitted a repayment plan to reduce the interest rate on a subprime mortgage, perhaps a 

borrower in default could keep her home and her neighbors would not see further declines in 

their property values.6 If bankruptcy law reduced the mortgage debt to the value of the 

collateral, perhaps the borrower could see the potential upside in the future and have less of 

incentive to abandon the home.7 

In the 110th Congress, even very limited versions of mortgage modification legislation 

faltered. Chances of passage looked dim. But the 111th Congress brings some new lawmakers, 

an even more distressed financial climate, and unexpected allies. Although trade associations 

continue to assert industry opposition, the Wall Street Journal declared that the legislation 

cleared a "key hurdle" when Citigroup withdrew its own opposition in early January 2009.8 

Many state attorneys general, including North Carolina’s, have offered support.9 The expansion 

of bankruptcy’s mortgagor protection role, at least temporarily, seems plausible, if not 

imminent. 

To the extent that some sort of government mandate of modifications is needed, 

building an emergency response into an existing legal infrastructure makes sense. Indeed, had 

s 11 U.S.C. § 1322(b)(2), (5)(2007). 
6 Rich Leonard, A Win-Win Bankruptcy Rej"orm, WASH. POST, Nov. 28, 2008, at A29 (reporting on example of 

homeowner who could retain her mortgage if the interest rate on her refinanced mortgage were reduced, and 

discussing benefits to her community of doing so). 
7 As Quercia & Stegman explain in a literature review, an important group of real estate finance scholars have 

characterized mortgage termination as a function of the debtor’s equity position. Roberto G. Quercia & Michael A. 

Stegman, Residential Mortgage Default: A Review of the Literature, 3 J. HOUSING RESEARCH 341, 357-58 (1992) 

(explaining that borrowers will tend to exercise their option to default when the net equity value in the house, plus 

the cost of exercising the option (such as "transaction costs, moving costs, and the value of the borrower’s 

reputation and credit rating") falls below the amount of the mortgage.). 
8 Elizabeth Williamson & Ruth Simon, Plans to Cut Foreclosure Rate Clears Key Hurdle, WALL ST. J., Jan. 9, 2009 

available at http://online.wsj.com/article/SB123144562914865337.html. 
9 See Letter from Attorneys General of Twenty-one States to United States House Leadership (Jan. 6, 2009), 

available at http://www.mass.gov/Cago/docs/press/2009 01 06 bankruptcy_code_attachmentl.pdf, Letter from 

Attorneys General of Twenty-one States to United States Senate Leadership (Jan. 6, 2009), available at 

http://www.mass.gov/Cago/docs/press/2009 01 06 bankruptcy_code_attachment2.pdf. 



Congress acted a year ago, as Representative Miller and the Center for Responsible Lending 

encouraged them to do, perhaps things would be better today. But administering this 

response through the bankruptcy system does pose challenges. Those challenges arguably are 

tempered to the extent the pending reform would create leverage for meaningful non- 

bankruptcy workouts (with more assurance for servicers that they will not be sued by investors 

for engaging in them).I° On the other hand, what happens to cases actually processed through 

the bankruptcy system is hardly irrelevant to the workout climate. 

For example, although bankruptcy law is federal law, the thick existing culture in each 

district will play some role in shaping the impact of this emergency intervention, just like with 

any other formal law enactment. This may not entail an intentional subversion, but rather an 

inevitable filtering process. Pending versions of the mortgage modification legislation build 

upon chapter :13 and thus incorporate a generation’s worth, or more, of beliefs about that part 

of the bankruptcy system. In some districts, repeat player professionals -lawyers, trustees, 

judges, and others -- believe that a chapter 13 plan must make significant promises to pay old, 

unsecured debts beyond what many scholars believe the Bankruptcy Code requires,n If 

Congress has enacted legislation to reduce monthly payment obligations of distressed 

homeowners, it makes little sense to require every penny of the debtor’s savings to be 

redirected to pay old credit card debts. But at least in some districts, this may be how the law is 

interpreted. To address this issue, mortgage modification legislation could be accompanied by 

the clear message that housing and broader economic policy objectives supersede inferred 

goals of maximizing unsecured debt payment beyond literal Bankruptcy Code requirements. 

Also, Congress could convey that determinations of disposable income for unsecured debt 

payment should build in cushions for emergencies to further enhance plan stability and the 

home saving objective. 

As a related matter, although stabilizing neighborhoods and housing prices are explicit 

goals of the pending legislation, bankruptcy law does not have clear mechanisms to account for 

community interests unrepresented by an explicit legal claim or right.~2 1 have previously 

lo Priorities of the Next Administration: Use oj: TARP j:unds under EESA: Hearing Before the H. Comm. On Fin. 

Services, 111th Cong. :£3 (2009) (statement of Michael Calhoun, President and Chief Operating Officer, Center for 

Responsible Lending). 
n See Jean Braucher, Counseling Consumer Debtors to Make their Own Informed Choices -A Question of 

Professional Responsibility, 5 AM. BANKR. INST. L. REV. ~L65 (:£997), Jean Braucher, Lawyers and Consumer Bankruptcy: 

One Code, Many Cultures, 67 AM. BANKR. L. J. 50~L, 5:£9 (:£993); Teresa A. Sullivan, Elizabeth Warren, and Jay 

Lawrence Westbrook, The Persistence o~: Local Legal Culture: Twenty Years of Evidence from the Federal 

Bankruptcy Courts, :£7 HARVARD J. L. & PUB. POL’¥ 80:£, 8:£7 (:£994); William C. Whitford, The Ideal of Individualized 

Justice: Consumer Bankruptcy as Consumer Protection, and Consumer Protection in Consumer Bankruptcy, 68 AM. 

BANKR. L. J. 397, 41.5 (:£994). 
12 See generally KAREN GROSS, FAILURE AND FORGIVENESS: REBALANC1NG TIlE BANKRUPTCY SYSTEM (1997); Karen 

Gross, Taking Community Interests into Account in Bankruptcy: An Essay, 72 WASH. U. L. Q. :£03:£ (:£994) (providing 

that "community interests must be taken into account in both the corporate and personal bankruptcy systems"). 



discussed a more integrated home mortgage delinquency management system that directly 

considers core housing policy issues such as neighborhood stabilization.13 No chapter :13 plan 

confirmation requirement, however, explicitly accounts for such interests. And no professional 

in the consumer bankruptcy system is charged with representing them. This is relevant 

because mortgage modification may be useful to neighborhoods and communities to delay and 

stagger home loss, even if it does not ultimately prevent home loss.14 Thus, even when a 

chapter :13 plan looks infeasible {and thus technically should not be confirmed),~5 perhaps a 

neighborhood would benefit if home loss were forestalled a year or two. The broader goals of 

this emergency legislation may lead judges to generously interpret the requirement that plans 

be feasible, giving more debtors a chance {even a long-shot chance) to save their homes. If this 

happens, it becomes especially important that debtors’ lawyers stay involved with cases to 

handle plan adjustments or conversion to chapter 7 to avoid dismissal without discharge. And, 

again, debtors should not be pushed to overpromise unsecured debt payments. 

For a third challenge, we return to the subject with which this commentary began: the 

climate and assumptions that preceded the passage of BAPCPA in 2005. In the eight years it 

took for BAPCPA to become law, overwhelming majorities of elected representatives 

repeatedly voted in favor of a bill that quite evidently would make bankruptcy harder for fliers, 

including distressed homeowners, in literally dozens of ways. Even if BAPCPA did not 

contribute to the financial crisis,~6 it has undermined the goal of an efficient bankruptcy system 

that is increasingly seen as important part of managing the current crisis. After BAPCPA, filers 

seeking to save their homes in chapter 13 pay substantially more in attorneys’ fees and costs.~7 

13 Melissa B. Jacoby, Home Ownership Risk Beyond a Subprime Crisis, 76 FORDHAM L. REV. 2261, 2287 (2008). I also 

posited that compliance with Federal Housing Authority guidelines on percentage of income committed to debt 
service could be factored into approval of workout plans. Id. 
14 Even with a mortgage modification, a debtor may still ultimately lose her home if the modified mortgage 

payment will still consume too much of the debtor’s income, if non-mortgage homeownership costs remain high, 
or if the debtor’s income is too unstable. 
15 Feasibility in chapter 13 means, according to the Bankruptcy Code, that "the debtor will be able to make all 

payments under the plan and to comply with the plan." 11 U.S.C. § 1325(a)(6) (2007). 
16 Some researchers believe that the legislation did contribute to the crisis. See, e.g., DONALD P. MORGAN, BENJAMIN 

CHARLES IVERSON, AND MA~FHEW BOTSCH, FEDERAL RESERVE BANK OF NEW YORK STAFF REPORT NO. 358, SEISMIC EFFECTS OF THE 

BANKRUPTCY REFORM (NOV. 2008) (arguing that the 2005 amendments contributed to the surge in subprime 

foreclosures by making it harder for debtors to discharge unsecured debt so that they could concentrate their 
resources on their mortgages). 
17 U.S. GOV’T ACCOUNTABILITY OFF., BANKRUPTCY REFORM: DOLLAR COSTS ASSOCIATED WITH THE BANKRUPTCY ABUSE AND 

CONSUMER PROTECTION ACT OF 2005, GAO-08-697 (JUNE 2008) ("For chapter 13 cases, our review found the standard 

attorney fee approved by courts (and which, in practice, is the fee Chapter 13 attorneys typically charge their 

clients) rose in nearly all the districts and divisions with such fees. In more than half of these cases, the increase 

was 55 percent or more."); See also id. at 21-27 (reviewing fees in greater detail and finding that the median 

chapter 13 standard had moved from $2,000 just prior to the act to $3,000, a few months after the effective date). 



In addition, statutory drafting problems with BAPCPA have been well documented.18 Disputes 

over this language continue to consume disproportionate resources of the bankruptcy system 

that could be productively directed to so many more pressing matters. In addition, although 

other factors also are at work, some blame BAPCPA’s amendments to chapter :1:1 and related 

provisions for the inability of retailers and other businesses to reorganize.19 As retailers fail 

and workers lose jobs, mortgage problems may expand, increasing the pressure on the 

bankruptcy system. 

One possible supplemental response is to repeal BAPCPA. It took a financial crisis to 

help the public understand the bankruptcy system and its role in housing policy, and thus why 

BAPCPA was a bad idea. It may take a repeal of BAPCPAto help get us back on track. 

18 See, e.g., Braucher, supra note 2, at 97 ("The problems with the 2005 Act are breathtakinl~. There are typos, 

sloppy choices of words, hanging paragraphs, and inconsistencies. Worse, there are largely pointless but 

burdensome new requirements."). 
19 See Peter Lattman & Jeffrey McCracken, Clock Ticks for Circuit City Sale, WALL ST. J., Jan. 16, 2009 available at 

http://online.wsj.com/article/SB123206542396988067.html (citing financial advisory spokesperson describing as a 

"real killer" the 2005 limits imposed on time to assume or reject non-residential real property leases, and noting 

"It’s not a coincidence all these liquidations are going on since the code changed."). See generally Richard Levin & 

Alesia Ranney-Marinelli, The Creeping Repeal of Chapter i1: The Signi~’cant Business Provisions o~ the Bankruptcy 

Abuse Prevention and Consumer Protection Act o~2005, 79 AM. BANKR. L. J. 603 (2005) (stating that the 2005 

amendments place burdens on debtors that impair their ability to reorganize). 
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synopsis of theh career path to da~:e, includh~g their st~gges~:ions for job hunting ~n (his chatlengh~g cih’na(e 
During dessert, students and attorneys wiil have an oppod;~unH:y to m~ngle and for informal 
£ttorneys scheduled to attend: 

Bank of America: Dana U(sey, Lawana ~,icisJl~s(m-, F1~ke Hohnquisi: (]D, formerly m legal and now 
Senior Risk ~,tanager), Rhonda Bethea (Associate General Counsel supporting Human Resources; 
joined B of A earlier t:his year) 
Hoore & Van Allen: Kimberly Zh"kl% http;i/www,mvalaw,com/professionals-252,html, Ben P~cke(% 
http ;/!www, mvalaw,com!professionals-360, html 
Womble Carlyle; Don Lampe, http;//www,wcsr,com/lawyers/donald-lampe 
Robh~son B~-adshaw 8, Hinson: geff Henson, 
http :!/www. rbh.com/professionals/xpq ProfDet.aspx?xpST= ProfessionalDetail&professional= 5 $0 

1:45 - 2:15 pm 

Expected to meet with attorneys fl"om weaH:h transfer~ [P; reai estat% litigatioP..~ corporatioP..~ and gow~mment affairs, 

2:30 pm 

5:00 pm 
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2011 Banking Institute Agenda 
March 31-April 1, 2011 
The Ritz-Carlton, Charlotte 

Thursday, March 31 

10:30 - 11:30 a.m. 
Registration and Coffee 

11:30 a.m.- 12:30 p.m. 
The Future of Securitization 

James P. Carroll, Cadwalader, Wickersham & Taft LLP, Charlotte (coordinator) 
Michael Nedzbala, Hunton & Williams LLP, Charlotte (coordinator) 
[additional pandi~] 

12:30 - 1:00 p.m. 
Lunch 

1:00 - 1:45 p.m. 
Paul L. Reynolds, Executive Vice President and Chief Administrative Officer, Fifth Third 
Bancorp 

Introduced by: Jewell D. Hoover, Hoover and Associates, LLC, Charlotte, board 
member, Fifth Third Bancorp 

Paul Reynolds j oined Fifth Third Bank in 1990 as Vice President of Legal and became Senior 
Vice President, General Counsel, and Assistant Secretary in 1997. He became Executive Vice 
President in 11999, Secretary in 2002, and Chief Administrative Officer in 2009. Mr. Reynolds is 
responsible for the management of Legal, Corporate Facilities, Mergers and Acquisition 
Integration, Community" Affairs, Government Affairs, and Securities Compliance. He also 
oversees Human Resources, Marketing, Organizational Development & Planning, and Global 
Sourcing. Mr. Reynolds is active with the American Bankers Association as is former chairman 
and current board member of the Ohio Banker’s League. Prior to joining Fifth Third Bank, Mr. 
Reynolds was an associate attorney at Graydon, Head & Ritchey. He received his bachelor’s 
degree from Northern Kentucky University and a J.D. from the University of Kentucky. 

1:45 - 2:00 p.m. 
Break 

The Dodd-Frank Act - Making it Real 

[D~c~ip{ion o~pu~posg o~ ihes8 sessions] 
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The Dodd-Frank Wall Street Re%tin and Consumer Protection Act of 2010 is infamous even in 

its infancy for its expansive 848 pages of substantive reform, complex concepts, deference to 

over 240 recluired rulemakin~s and cast of new regulatory/oversight councils, bureaus, offices 

and departments. It begs for translation. It begs for answers to the question ----.what does it mean 

to me, my practice and my clients? The 2011 Banking Institute will dedicate over three hours to 

~Making Dodd-Frank Real" with commentary by practitioners who represent the gauntlet from 

small community banks to systemically important financial companies, starting with a panel 

focused on the three consumer protection titles of the new law and continuing with two panels 

distilling the remaining eleven substantive Dodd-Frank titles. 

Karol K. Sparks, Barack Ferrazzano Kirschbaum & Nagelbe_arg LLP, Chicago (coordinator) 

2:00 - 3:15 p.m. 
Panel 1: Making it Real -- Consumer Protection Dmi Lain e to ~rovide 

Donald C. Lampe, Womble Carlyle Sandridge & Rice, PLLC, Charlotte (coordinator) 
Christopher E. Leon, Womble Carlyle Sandtidge & Rice, PLLC, Winston-Salem (coordinator) 
[AdditiOnal pan~li~] 

3:15 - 3:30 p.m. 
Break 

3:30 - 4:45 p.m. 
Panel 2: Making it Real - Titles I throu h Vl ]short title] 

Wha do Titles I through VI of Dodd-Frank mean to you and your practice? Wha are FSOC, 
FNR and ONI. and the Volcker role ... and do you care? Our panel of practitioners will 
~.~.g.~.~.~.i.f~..*~.~.~.~...~i~.~...~.~.~!....~*~.~i.~...5~h~.L*.~.~:..m~.~.u...~..*.~.¢.r~...~.~.~...*.~...~.~v..v1i.~*.~.,. 

Scott Cammarn, Cadwalader, Wickersham & Taft LLP, Charlotte 
Todd H Eveson, Gaeta & Eveson. P.A.. Raleigh 
Robert C. Hunter, The Cleating House, Winston-Salem 
Mary Patricia D. Oliver, Vorys, Sater, Seymour & Pense, Cleveland 
Karol K. Sparks, Barack Ferrazzano Kirschbaum & Nagelb~rg LLP, Chicago 

4:45 - 5:00 p.m. 
Break 

5:00 - 6:00 p.m. 
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Panel 3: Making it Real - Titles VII Onward ]short title] 

[Description con~en~ o~ this panel~ 

[ sam~ o~ 6iffe~nt pan~I! g~]..~.~N.~..g~.~p. 

6:00 - 7:00 p.m. 
Reception 

Thi s opportunity to mix and mingle with the participants, including program speakers and the 
law students who produced the North Carolina BankingInstit,¢W Joztrnal is always a highlight of 
the Banking Institute. 

7:00 - 7:45 p.m. 
Dinner 

This is a separately ticketed event, but it is included without additional charge for all speakers, 
students, those attending as corporate sponsors, or on other special admission rates. Please 
consider attending to spend more time meeting and talking with colleagues and to hear the after- 
dinner remarks. 

7:45 - 8:30 p.m. 
Dinner Speaker 

John D. (Jerry) Hawke, Jr., Arnold & Porter, Washington, D.C. 

Introduced by: A. Patrick Doyle, Arnold & Porter, Washington, D.C. 

Jerry Hawke rej oined Arnold & Porter’s financial services practice group in 2004 following nine 
and one-half years of government service, first as Under Secretary of the Treasury for Domestic 
Finance and then as Comptroller of the Currency. His prior government service also includes 
service as general counsel to the Board of Governors of the Federal Reserve System from 1975 
to 1978. Mr. Hawke serves as chairman of the Board of Advisors for the Morin Center for 
Banking Law Studies at Boston University School of Law. He has also taught banking law at 
Georgetown and at Boston University. Mr. Hawke is a graduate of Yale University, received a 
J.D. from Columbia University School of Law, and served in the U.S. Air Force. 

Friday, April 1 

7:45 - 8:30 a.m. 
Coffee and Continental Breakfast 

8:30 - 9:30 a.m. Keynote Speech 

Kelly S. King, Chairman and Chief Executive Officer, BB&T Corporation 
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Introduced by Robert Johnson, General Counsel, BB&T Corporation 

Mr. King j oined BB&T’s management development program in 1972 and has served in many 
roles since then, including manager of the Central and Metropolitan regions, Raleigh city 
executive, Charlotte business services manager, Statesville consumer lending manager, and 
banking manager for BB&T’s branch network. He was chief operating officer from 2004 to 
2008 and was named chairman and chief executive of BB&T Corporation on January 1, 2009. 
Mr. King also serves as a director of The Federal Reserve Bank of Richmond, and is on the 
boards of The Clearing House and The Financial Services Roundtable. He has provided 
leadership to multiple civic, community, and nonprofit associations, including the N.C. Chamber 

of Commerce. Mr. King received his B.S. in Business Administration and an MBA fromfrom 
East Carolina University. 

9:30 - 9:45 a.m. 
Break 

9:45 - 11:00 a.m. 
Capital is King 

Thomas J. Duj enski, Federal Deposit Insurance Corporation, Atlanta 
Christina M. Gattuso, Kilpatrick Stockton, Washington, D.C. 
Jack P. Jennings, II, Federal Reserve Board, Washington, D.C. 
Paul S. Pilecki, Kilpatrick Stockton, Washington, D.C. (coordinator) 
Richard Spillenkothen, Deloitte & Touche, Washington, D.C. 
Timothy Ward, Office of the Comptroller of the Currency, Washington, D.C. 

11:00- 11:15 a.m. 
Break 

11:15 a.m.- 12:30 p.m. 
Update on Bank Failures 

John L. Douglas, Davis Polk & Wardwell LLP, New York City 
Kevin Stein, FBR Capital Markets & Co., Arlington, VA 
Thomas P. Vartanian, Dechert LLP, Washington, D.C. 
Charles M. Williams, Jr., Blue Ridge Holdings, Inc., Charlotte 

12:30 - 2:30 p.m. 
Center for Banking and Finance 
Board of Advisors Luncheon Meeting 
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THE DODD-FRANK ACT: TARP BAILOUT BACKLASH AND 

TOO BIG TO FAIL 

LISSA LAMKIN BROOME* 

I. INTRODUCTION 

In the pages of this journal two years ago, I wrote about 

"Extraordinary Government Intervention to Bolster Bank Balance 

Sheets.’’1 One component of this intervention was the Troubled 

Asset Relief Program (TARP) created by the Emergency Economic 

Stabilization Act of 2008.x Although TARP may have saved the 

United States economy from a lengthy depression, it was perceived 

by many as a "bailout" of the banks whose own greed had 

precipitated the financial crisis. A number of institutions received 

TARP funds, but two - Citigroup and Bank of America - were 

identified as "systemically significant" and received additional 

equity infusions and other extraordinary aid from the government. 

As I noted then, "systemically significant" had become a "thinly 

veiled code-name for institutions that are ’too big to fail.’’’3 There 

were significant concerns that the government’s intervention 

created moral hazard and that risk-taking of financial institutions 

would remain unchecked if the market believed that the 

government would intervene if necessary to prevent the failure of 

the largest financial institutions. 

On July 21, 2010, President Obama signed the massive 

Dodd-Frank Wall Street Reform and Consumer Protection Act of 

* Wachovia Professor of Banking Law; Director, Center for Banking and Finance, 
University of North Carolina School of Law. Thanks to Brian Choi, UNC School of Law 
Class of 2 010, for his helpful research assistance with this article. 

1, Lissa L. Broome, Extraordinary Government Intervention to Bolster Bank 
Balance Sheets, 13 N.C. BANKING INST. 137 (2009) [hereinafter Extraordinary 
Intervention]. See also Lissa L. Broome, Government Investment in Banks: Creeping 
Nationalization or Prudent, Temporary Aid?, 4 FlU L. Pa~:v. 409 (2009) [hereinafter 
Government Investment]. 

2. Emergency Economic Stabilization Act of 2008 § 101, 12 U.S.C.A. § 5211 (West 
2008). 

3. Broome, Extraordinary Intervention, supra hole 1, at 153. 
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2010 (Dodd-Frank Act).4 This essay will describe how the Dodd- 
Frank Act responds to TARP and attempts to change the phrase "too 
big to fail" to "too big, will fail." The centerpiece of Dodd-Frank is 
the creation of the Financial Stability Oversight Council (FSOC) as 
the new systemic risk regulator, with the authority to identify 
systemically significant institutions, subject them to additional 
prudential regulation by the Federal Reserve Board, and to an 
orderly liquidation without the possibility of reorganization in the 
event they are not able to remain solvent on their own. Whether 
this new regime will ever be used and whether it will incentivize 
bank and nonbank financial institutions to reduce their size and 
complexity so they will not become subject to it, of course, remain 
to be seen. 

II. OVERVIEW OF TARP 

After the numerous financial calamities of September 2008,~ 
Congress enacted the Emergency Economic Stabilization Act of 
2008 (EESA) on October 3, 2008.6 A centerpiece of EESA was the 
authorization of up to $700 billion to fund TARP. What often gets 
lost in this very large number is that only $245 billion of this sum 
(still a huge number) was actually used for government 
investments in the preferred stock of banks and bank holding 
companies7 Of that $245 billion, $204.9 billion was expended to 

4. Dodd-Frank Wall Street Reform and Consumer Protection Act, Pub. L. No. 111- 
203, 124 Star. 1376 (2010) (to be codified in scattered sections of U.S.C.). 

S. During September 2008, Fannie Mae and Freddie Mac were placed in 
government conservatorship, Merrill Lynch was taken over by Bank of America, 
Lehman Brothers entered bankruptcy with the Fed declining to provide it assistance 
similar to that extended to assist IP Morgan Chase in a takeover of Bear Stearns the 
prior spring, AI6 was taken over by the government, the net asset value of the money 
market mutual fund Reserve Primary Fund fell below $1 per share, and the 
government contemplated providing assistance to Citigroup to purchase Wachovia 
bank - the fourth largest banking institution in the U.S. at the time - as it bordered on 
insolvency. See Federal Reserve Bank of St. Louis, The Financial O’isis: A Time!ine of 

Events and Policy Actions, httP:iitimeline.stlouisfed.org/(last visited Feb. 7, 2011). 
6. Emergency Economic Stabilization Act of 2008, Pub. L. No. 110-343, 122 Star. 

3767 (2008) (to be codified in scattered sections of U.S.C.). 
7. Of the $700 billion initially authorized by Congress for this program, only 

$474.8 billion had been obligated as of October 3, 2010, and no further obligations 
could be incurred with TARP funds after the two-year anniversary of EBSA. SIGTARP, 
QUARTERLY REPORT TO CON¢RESS 43 (Oct. 26, 2010). Of the $475 billion, $250 billion was 
the maximum allocated to investments in bank capital, with $245 billion of that sum 
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buy preferred stock in banks under the Capital Purchase Program 
(CPP).8 The Treasury determined that the maximum that could be 
invested in any one institution under the CPP would be $25 billion.9 
Nine of the largest financial institutions received the lion’s share of 
the initial CPP funds, $125 billion,1° even though Jamie Dimon, the 
CEO of one of those recipients--JP Morgan Chase - was reported to 
say, "we didn’t ask for it, didn’t want it, and didn’t need it.’’11 
Nevertheless, government authorities wanted the largest 
institutions to participate in the program so that there would be no 
stigma attached to accepting the funds for the banks that did need 
the additional capital to maintain solvency and liquidityJ2 

It didn’t take long~ however, for Citigroup to find itself in 
need of additional equity. On November 23, 2008, Citigroup was 
granted an additional $20 billion in funding under the newly 
created Targeted Investment Program (TIP). This "program" had 
one participant until Citigroup was joined by Bank of America on 
January 16, 2009. Bank of America also received an additional $20 
billion to assist it with unexpected losses resulting from its 
acquisition of Merrill LynchJ3 The government’s total investment 
in each institution of $45 billion gave it a very significant ownership 
percentage in eachJ4 

TARP recipients were not required to use TARP funds for 
any particular purpose, although many hoped that the additional 
capital would be used by the recipients to support new lending that 
would help ease the credit crunch which had stalled the economy. 

actually spent. OFFICE OF FINANCIAL STABILITY, TROUBLED ASSET RELIEF PROGRAM: TWO YEAR 

RETROSPECTIVE i (Oct. 2010), 

8. SIGTARP, QUARTERLY REPORT TO CONGRESS 45 (Oct. 2010. 

9. U.S. TREAS. DEPT., PROGRAM DESCRIPTIONS, CAPITAL PURCHASE PROGRAM 1-2 (Jan. 
2009). 

10. Citigroup ($25 billion), JPMorgan Chase & Co. ($25 billion), Wells Fargo & 
Company ($25 billion), Bank of America Corporation ($15 billion plus $10 billion from 
Merrill Lynch), The Goldman Sachs Group Inc. ($10 billion), Morgan Stanley ($10 
billion), The Bank of New York Mellon Corporation ($3 billion), State Street 
Corporation ($2 billion). U.S. TREAS. DEPT., TROUBLED ASSET RELIEF PROGRAM (TARP) 
MONTHLY 105(a) - REPORT- DECEMBER 2010 App. 2 (Jan. 2011) 

11. Interview by Erin Burnett, CNBC Street Signs, with Jamie Dimon, Chairman and 
CEO, JP Morgan Chase (Dec. 11, 2008). 

12. Mike Ferullo, Credit Markets: Industry Group, Lawmakers Welcome Treasury 
Plan to Purchase Equity in Banks, 91 BNA BANKING REP. 644 (Oct. 20, 2008). 

13. See Extraordinary Intervention, supra note 1. 

14. See Extraordinary Intervention, supra note 1, at 153-54. 
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Many TARP recipients found the conditions attached to TARP 
funding to be onerous, leading many to seek to repay the 
government as soon as feasible. These conditions included 
quarterly dividend payments to the government of five percent per 
year (with the TIP dividend at eight percent per year), restrictions 
on dividends that could be paid to common stockholders limited to 
one cent per quarter, and restrictions on executive compensation. 
The latter restriction seemingly provided the most powerful 
incentive to get out from under the TARP funding restrictions. As a 
result, as of September 30, 2010, $192 billion of the $245 billion in 

TARP bank stock investments, or 78% of the total, had been 
repaid.15 This includes the Citigroup and Bank of America TIP 
preferred stock, along with the CPP stock in the remaining six of 
those nine large financial institutions. A few of the smaller 
institutions receiving TARP investments have failed, but it is hoped 
that the remainder of the outstanding investments will be repaid in 
the future. Moreover, as of September 30, 2010, the government 
earned some $26.8 billion in income from its TARP investments 
through the dividends it received as a preferred stockholder and on 
the sale of warrants that it was granted by the TARP recipients at 
the time of the initial preferred stock investment.16 

The TARP program has been remarkably successful, in 
terms of cost to the government and in its goal to help stabilize the 
financial system.~7 The largest financial institutions did not fail. 
Citigroup and Bank of America survived. Wachovia might exist as 
an independent institution today if its liquidity crisis had occurred 
after the passage of EESA instead of before. Ironically, Wachovia’s 
purchase by Wells Fargo was announced the same day that EESA 
was enacted, but this followed a week of turmoil in which Wachovia 

15. OFFICE OF FINANCIAL STABILITY, supra note 7, at i. 
16. Id. 

17. Steven Rattner, How an Unloved Bail-out Saved America, FIN. TIMES, OCT. 3, 2010 
("But instead of euthanising Tarp [sic] we should be eulogizing it as, without 
exaggeration, this legislation did more to keep America’s financial system - and 
therefore its economy - functioning than any passed since the 1930s."); Kera Ritter, 
Bank Bailout Seen to Benefit Big Banks More than Small Ones; $49 Billion Unpaid, 96 
BNA BANKING REP. 132 (]an. 21, 2011) ("Banking organizations, Treasury officials and 
the Office of the Special Inspector General for TARP agree that CPP and other 
components of TARP averted a financial collapse."). 
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was almost sold to Citigroup with FDIC assistance.18 

Notwithstanding the relatively low losses to the government 

and the rapid payback of TARP funds, there is serious concern 

about the moral hazard created by TARP. As discussed in a report 

on Citigroup by the Office of the Special Inspector General for TARP 

(SIGTARP), when the government "assured the world in 2008 that it 

would not let Citigroup fail, it did more than reassure troubled 

markets - it encouraged high-risk behavior by insulating risk-takers 

from the consequence of failure.’’19 As Professor Art Wilmarth of 

George Washington University Law School observed, the "explicit 

and implicit public subsidies.., undermine market discipline and 

distort economic incentives" for the institutions that receive 

them."20 

III, THE DODD-FRANK ACTAND TOO BIG TO FAIL 

The Dodd-Frank Act addressed the financial crisis and its 

fallout on a number of fronts. A centerpiece of the Dodd-Frank Act 

was the creation of the Financial Stability Oversight Council (FSOC 

or Council), to serve as a systemic risk regulator.2~ Dodd-Frank 

does not continue TARP, and instead consciously adopted 

numerous provisions indicating that systemically significant bank 

and nonbank financial companies would be subject to stringent 

regulation and subject to liquidation if unable to maintain their 

solvency. The tough measures are an obvious reaction to the 

concerns about the moral hazard created by TARP and other 

government measures used to diminish the harsh effects of the 

financial crisis on the economy. 

18. See RICK ROTHACKER, BANKTOWN: THE RISE AND STRUGGLES OF CHARLOTTE’S BIG BANKS 

(2010) (discussing the sale of Wachovia). 

19. SIGTARP, EXTRAORDINARY FINANCIAL ASSISTANCE PROVIDED TO CIT1GROUP, INC.: 

SUMMARYOF REPORT: SIGTARP-11-002 (Jan. 2011). 
20. Arthur E. Wilmarth, Jr., The Dodd-FrankAct: A Flawed and Inadequate Response 

to the Too-Bl~a-To-Fai! Problem, 89 OR. L. REv. _ (forthcoming 2011). 

21. Dodd-Frank Wall Street Reform and Consumer Protection Act, Pub. L. No. 111- 

203, § 111, 124 Star. 1376, 1392-94 (2010) (to be codified at 12 U.S.C. § 5321 and 5 
U.S.C. § 5314). The voting members of the FSOC, headed by the Secretary of the 

Treasury, include the heads of the Board of Governors of the Federal Reserve System, 

OCC, FDIC, NCUA, SEC, CFTC, Federal Housing Finance Agency, the new Bureau of 

Consumer Financial Protection, and an independent member appointed by the 

President and knowledgeable about insurance. Id. 
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The total amount of TARP funds authorized under the 

Emergency Economic Stabilization Act was reduced by Dodd-Frank 

from $700 billion to $475 billion,x2 Furthermore, the Act provides 

that no new TARP programs may be established, and that any 

money repaid may not be reused to fund additional TARP 

expenditures under existing TARP programs.2:~ 

Although Dodd-Frank purposely does not provide any 

TARP-like structure for government investment in bank equity 

during difficult financial times, it does require the FSOC to conduct a 

study about the "feasibility, benefits, costs, and structure of a 

contingent capital requirement" for the systemically significant 

bank holding companies and nonbank financial companies 

identified by the FSOC.24 If contingent capital bonds were required 

to be issued by these largest institutions and could be converted to 

equity capital in times of financial stress, then the capital markets 

could provide equity, rather than the government stepping in as in 

TARP. Further, the pricing of the contingent capital bond would 

provide the market’s measure of the riskiness of each institution’s 

activities, with those viewed the riskiest (and more likely to require 

conversion in times of financial stress), priced the highest. It is 

possible, however, that the price of such contingent capital would 

be so high,2s because of the possibility of conversion to equity and 

loss of the creditor’s priority claim in a liquidation, that institutions 

would break themselves into smaller pieces so as not to be within 

the systemically significant group of institutions subject to this 

requirement. 

Subsequent to Dodd-Frank, Congress enacted the Small 

22. ld. at § 1302, 124 Star. at 2133 (to be codified at 12 U.S.C. § 5225). By the 
terms of EESA, TARP funds not committed on October 3, 2010, could not be allocated 
further, so this provision reinforced the existing TARP commitment level of $475 
billion. 

2K Id. 

24. ld. at § 115(c), 124 Stat. at 1404-5 (to be codified at 12 U.S.C. § 5325). 
25. Wilmarth, supra note 20 (institutional investors are likely to demand a 

"comparatively high yield and other investor-friendly features" that may not be 
acceptable to the systemically significant institutions that might be required to issue 
contingent capital."). 
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Business Jobs Act of 2010 (SBJA).26 The SBJA established a $30 
billion Small Business Lending Fund (SBLF) and itself provides for 
government equity investment in small banks. The SB]A has been 
dubbed "Son of TARP" by some. The SMLF provides capital to each 
bank and takes an ownership interest in the bank, but the dividend 
amounts and repayment plans are determined on a bank-by-bank 
basis. A bank with less than $10 billion in assets would be subject 
to an initial dividend payment to the government of five percent, 
but this rate could be reduced to as low as one percent depending 
on how much the bank increased its small business lending after 
receiving the government’s equity investment. The SBLF provides a 
clear incentive to a bank to make the loans that the government is 
worried are not being made, in contrast to TARP which was 
premised on the idea that increased capital would naturally result 
in increased credit, but did not have any specific requirement that 
the capital be used to support new loans. In addition, the SB]A 
provides a disincentive for not lending by increasing the dividend 
rate payable to the government if the government’s capital infusion 
has not increased the bank’s small business lending in the first two 
and one-half years after the government’s equity investment. If no 
small business lending improvement is shown thereafter, the 
dividend rate may increase to nine percent. Those banks currently 
enrolled in TARP may switch to the SB]A program in an effort to 
lower the dividend payment rate.27 The focus of the SBLF is on 
small banks since smaller banks - those with less than $1 billion in 
assets--hold forty percent of all outstanding small business loans, 
although only twelve percent of all bank assets.28 

R Too Big go Fail Countermeasures 

Dodd-Frank responded to concerns about the bailout of too 
big to fail financial institutions during the financial crisis in part by 
creating the FSOC. Dodd-Frank provides that the 

26. See The Small Business Jobs Ace of 2010, Pub. L. No. 111-240, 124 Star. 2504 
(to be codified in scattered sections of U.S.C.). 

27. Banks that have missed a TARP dividend payment to the government are not 
eligible for the SBLF. 

28. Rob Cox & Rolfe Winkler, Smaller Banks Don’t Need $30 Billion From U.S., N.Y. 
TIMES, Feb. 1, 2010, at B2. 
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Purposes of the Council are - 

(A) to identify risks to the financial stability of the 

United States that could arise from the material 

financial distress or failure, or ongoing activities, of 

large, interconnected bank holding companies or 

nonbank financial companies, or that could arise 

outside the financial services marketplace; 

(B) to promote market discipline, by eliminating 

expectations on the part of shareholders, creditors, 

and counterparties of such companies that the 

Government will shield them from losses in the event 

of failure; and 
(C) to respond to emerging threats to the stability of 

the United States financial system.29 

The large, interconnected bank holding companies whose 

risks the FSOC must identify, include bank holding companies with 

greater than $50 billion in consolidated assets, although the Board 

of Governors may, upon a recommendation of the FSOC, increase 

the asset size above $50 billion.3° The Council must also identify 

systemically significant nonbank financial companies; once 

designated, the Fed will for the first time have supervision of and 

regulatory authority over these companies.31 A company will be 

considered a "financial company" if eighty-five percent of its 

consolidated assets or revenues come from "financial in nature" 

activities as specified in the Bank Holding Company Act.~x 

Presumably, if this authority had been in place prior to the financial 

crisis, Bear Stearns, Lehman Brothers, AIG, and the largest bank 

holding companies, such as Bank of America, Citigroup, JP Mortgan 

Chase, and Wachovia, among others, would have been identified as 

systemically significant. 

29. Dodd-FrankAct § 112 (to be codified at 12 U.S.C. § 5322). 

30. Id. at § 115(a) (to be codified at 12 U.S.C. § 5325). As of June 30, 2010, 
approximately twenty-five domestic bank holding companies had assets exceeding $50 

billion. Banks and Thrifts with Most Assets, AM. ~ANKER, Nov. J~8, 2010, 
http://www.americanbanker.com/rankings/bt-most-assets-1028909-1.htmL 

31. Dodd-FrankAct § 1~[3 (to be codified at 12 U.S.C. § 5323). 

32. ld. at§ 101 (to be codified at 12 U.S.C. § 5311). 
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Systemically significant institutions are subject to more 

stringent capital, leverage, and liquidity requirements as to be 

recommended by the Council and developed by regulation by the 

Fed.:~:~ Of most relevance to this discussion, however, is how Dodd- 
Frank directs such institutions to be treated in the event they seem 

headed towards failure. These "systemic" institutions are the ones 

that have been thought of as "too big to fail," but Dodd-Frank turns 

this assumption on its head and seems determined to allow the 

institutions to fail and be handled through an orderly liquidation 

process. To assist in planning for a systemic institution’s demise, 

the institution must prepare and submit to the Fed a so-called 

"resolution plan," otherwise dubbed a "living will" to instruct the 

FDIC as receiver how to resolve and unwind the institution’s 

various exposures.34 If the institution poses a "grave threat" to the 

financial stability of the United States, as a "last resort" the FSOC 

may order the institution to divest some of its holdings,35 

presumably making the institution less systemically significant if it 

has been broken up into separate pieces. If the institution is still 

unable to retain solvency, then the FSOC may recommend that 

instead of a bankruptcy procedure, the institution be subject to an 

"orderly liquidation authority.’’~6 The FDIC would serve as the 

institution’s receiver, even for nonbank institutions.~7 Its mandate 

is to liquidate the institution, without the possibility of 

reorganization.~8 

Any costs associated with the insolvency would be funded 

by FDIC borrowing from the Treasury.~9 This debt would be repaid 

by the assets of the liquidated institution. In the event these funds 

are not sufficient to reimburse the Treasury, then all other 

systemically significant institutions would be assessed their share 

of the cost of the resolution.4° The potential for funding losses 

33. ld. at§ 115 (to be codified at 12 U.S.C. § 5325). 

34. Dodd-FrankAct §165 (to be codified at 12 U.S.C. § 5365). 

35. Id. at§ 121 (to be codified at 12 U.S.C. § 5331). 

36. ld. at§ 204 (to be codified at 12 U.S.C. § 5384). 

37. The SIPC would act as trustee for an orderly liquidation of a broker-dealer. Id. 

at § 205 (to be codified at 12 U.S.C. § 5385). 

38. Id. at§ 204 (to be codified at 12 U.S.C. § 5384). 

39. ld. at§ 201(n)(5) (to be codified at 12 U.S.C. § 5384). 

40. ld. at §§ 204, 210, 214 (to be codified in scattered sections of U.S.C.). 
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associated with another systemic institution’s demise might be a 

disincentive to bank holding companies to reduce their 

consolidated assets below the $50 billion threshold and to nonbank 

financial companies to voluntarily divide their multiple business 

lines into separate entities so that no one of them is considered to 

be systemically significant and subject to the FDIC’s orderly 

liquidation authority.41 Indeed, one might suggest to those financial 

institutions that became bank holding companies during the 

financial crisis to have access to TARP funds and the investor 

comfort of the Fed as an involved regulator, that they should undo 

the BHC label. Congress, however, was one step ahead and inserted 

a "Hotel California" provision, that states that if an institution had 

$50 billion in assets or more, ~vas a BHC on January 1, 2010, and if 

it had received TARP funds, it may cease to be a BHC, but it will 

continue to be regulated as one.42 

Dodd-Frank also enacted two provisions to prevent 

systemically significant institutions from receiving other special 

treatment that might manifest the government’s decision that they 

indeed are too big to fail. First, the Fed’s emergency lending 

authority, Section 13(3) of the Federal Reserve Act, was revised.43 

This authority had been used as the basis for a number of the Fed’s 

broad-based credit and liquidity programs, but also as the vehicle to 

justify credit extended to assist JP Morgan Chase in its acquisition of 

Bear Stearns, and to provide extraordinary loans to AIG. The Dodd- 

Frank Act limits the Fed’s emergency lending authority to permit 

assistance only to a "participant in any program or facility with 

broad-based eligibility.’’44 Second, the Act amended the systemic 

risk exception to the requirement that the FDIC use the "least cost 

method of resolution" of an insolvent depository institution.45 This 

41. See Wilmarth, supra note 20, at 63-70 (criticizing this ex post funding 

mechanism in part because it does not require systemically significant institutions to 

internalize the costs of their own risk-taking activities). 

42. Dodd-Frank Act § 1~17 (to be codified at 12 U.S.C. § 5327). The "Hotel 
California" reference is to an Eagles song by the same name with the lyric, "You may 

check out any time you like, but you can never leave." TH~ EAGLES, Ha’rib:t, CALH:ORN]A 

(Asylum Records 1977). So too, new BHCs may cease to have that status, but they 

cannot leave the regulatory apparatus that applies to BHCs. 

43. Dodd-FrankAct § 1101 (amending 12 U.S.C. § 343). 

44. ld. (emphasis added). 

45. Id. at §1105 (to be codified at 12 U.S.C. § 5612). The FDIC’s systemic risk 
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language was used first by the FDIC to justify aid to Citigroup for 

the potential acquisition of Wachovia, although ultimately Wells 

Fargo won Wachovia’s hand in a bid without government 

assistance. The FDIC also used the systemic risk authority to 

support its broad-based guarantee programs for bank deposits and 

other liabilities that benefited all banks, not just those nearing 

insolvency. The Dodd-Frank Act responded to those who criticized 

this as an improper use of the systemic risk exception46 and 

provided a new statutory scheme that specifically authorizes the 

use of such broad measures during times of severe economic 

distress, rather than including these programs within the systemic 

risk exception.47 As Professor Wilmarth notes, the FDIC’s systemic 

risk exception and the Federal Reserve’s section 13 (3) authority to 

provide emergency assistance under a highly selective "program" 

are still available to bail out creditors of failing systemically 

significant institutions.48 

Finally, Dodd-Frank introduced a liability concentration 

limit for "financial companies" that includes bank holding 

companies and the systemically significant nonbank financial 

companies identified by the FSOC. These entities may not capture 

more than ten percent of the consolidated liabilities of all such 

entities via any merger or combination.49 The FSOC is required to 

prepare a study regarding how this concentration limit will affect 

financial stability, moral hazard, efficiency, and competitiveness of 

U.S. financial firms, and the cost and availability of credit.5° The 

FSOC may then make recommendations regarding modification of 

the liability cap.51 Fro this reason, Professor Wilmarth is worried 

that the FSOC will succumb to pressure to "weaken or remove" the 

liability cap.~2 This provision will complement the ten percent 

nationwide deposit cap introduced by Riegle-Neal for bank 

exception to the least cost resolution for an insolvent depository institution is at 12 
U.S.C. § 1823(c)(4)(G). 

46. See Extraordinary Intervention, supra note 1. 

47. Dodd-FrankAct § :1105 (to be codified at 12 U.S.C. § 5612). 
4~3. Wilmarth, supra note 20, at 50-54. 
49. Dodd-Frank Act § 622 (amending 12 U.S.C. §1841 et seq.). 

50. Id. 

51. 12 U.S.C. § 1852. 
52. Wilmarth, supra note 20, at 41-42. 
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acquisitions53 by adding a new size cap that will relate to 

combinations between financial companies and between banks and 

other financial companies. 

IV. CONCLUSION 

The Dodd-Frank Act represents a multi-faceted effort to 

tackle the problem of financial institutions that may grow so big 

that their failure would lead to a systemic risk to our financial 

system. The impetus for these changes was the public’s backlash to 

the TARP bailout and the moral hazard that it created. Financial 

institutions that do not bear the full costs of their risky activities 

have no incentive to reduce or alleviate that risk. Dodd-Frank 

attempts to reverse that moral hazard by clearly providing that 

these institutions are subject to additional oversight, must provide 

resolution plans, are subject to asset divestiture, and in the event 

their failure may still not be prevented must be liquidated without 

the possibility of reorganization. Moreover, large, systemically 

significant financial institutions may be stuck with the costs 

associated with the failure of other systemically significant 

institutions even if they are not themselves engaging in 

inappropriate or excessively risky activities. Large institutions will 

also have a hard cap on how large they may grow through 

acquisition (rather than internal growth) through the liability 

concentration provision. 

It remains to be seen, however, whether the FSOC will have 

the political will and foresight to identify the systemically 

significant nonbank financial institutions, to hold to the $S0 billion 

asset threshold for systemically significant bank holding companies, 

and whether and under what circumstances the FDIC will exercise 

the orderly liquidation authority rather than opt for a Chapter 11 

reorganization. Dodd-Frank provides a framework for ending too 

big to fail if the regulators have the will.s4 

53. 12 U.S.C. § 1842(d)(2). 
54. Ron Feldman, Senior Vice President for Supervision, Regulation and Credit at 

the Federal Reserve Bank of Minneapolis asserts that "if Dodd-Frank is implemented 
effectively, large financial companies will voluntarily choose to downsize because their 
funding costs will increase as creditors realize they will not be protected in a failure." 
Barbara A. Rehm, Strange But True: Dodd-Frank May Actually End TBTF, AM. BANKER, 
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Oct. 21, 2010, http:i/www.americanbanker.com/issuesi175_202idodd-frank-too-big- 
to-fail- 1027404-1.html. 
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THE DODD-FIRANK ACT: TARP BAILOUT 
BACKLASH AND TOO BIG TO FAIL 

LISSA LAMKIN BROOME* 

I. INTRODUCTION 

In the pages of this journal two years ago, I wrote about 
"Extraordinary Government Intervention to Bolster Bank 
Balance Sheets.’’1 One component of this intervention was the 
Troubled Asset Relief Program (TARP) created by the 
Emergency Economic Stabilization Act of 2008.2 Although TARP 
may have saved the United States economy from a lengthy 
depression, it was perceived by many as a "bailout" of the banks 
whose own greed had precipitated the financial crisis. A number of 
institutions received TARP funds, but two - Citigroup and Bank 
of America - were identified as "systemically significant" and 
received additional equity infusions and other extraordinary aid 
from the government. As I noted then, "systemically significant" 
had become a "thinly veiled code-name for institutions that are 
’too big to fail.’’’3 There were significant concerns that the 
government’s intervention created moral hazard and that risk- 
taking of financial institutions would remain unchecked if the 
market believed that the government would intervene if necessary 
to prevent the failure of the largest financial institutions. 

On July 21, 2010, President Obama signed the massive 
Dodd-Frank Wall Street Reform and Consumer Protection Act of 

*Wachovia Professor of Banking Law; Director, Center for Banking and Finance, 
University of North Carolina School of Law. Thanks to Brian Choi, UNC School of 
Law Class of 2010, for his helpful research assistance with this article. 

1. Lissa L. Broome, Extraordinary Government Intervention to Bolster Bank 
Balance Sheets, 13 N.C. BANKING INST. 137 (2009) [hereinafter ExtraordinaW 
httervention]. See also Lissa L. Broome, Government Invesm~ent in Banks: Creeping 
Nationalization or Prudent, Temporary Aid?, 4 FIU L. REV. 409 (2009) [hereinafter 
Government Investment]. 

2. Emergency Economic Stabilization Act of 2008 § 101, 12 U.S.C.A. § 5211 
(West 2009). 

3. Broome, Extraordinagv Intervention, supra note 1, at 153. 
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2010 (Dodd-Frank).4 This essay will describe how Dodd-Frank 
responds to TARP and attempts to change the phrase "too big to 
fail" to "too big, will fail." The centerpiece of Dodd-Frank is the 
creation of the Financial Stability Oversight Council (FSOC) as 
the new systemic risk regulator, with the authority to identify 
systemically significant institutions, subject them to additional 
prudential regulation by the Federal Reserve Board, and to 
mandate an orderly liquidation without the possibility of 
reorganization in the event they are not able to remain solvent on 
their own. Whether this new regime will ever be used and whether 
it will incentivize bank and nonbank financial institutions to 
reduce their size and complexity so they will not become subject to 
it, of course, remain to be seen. 

II. OVERVIEW OF TARP 

After the numerous financial calamities of September 
2008,s Congress enacted the Emergency Economic Stabilization 
Act of 2008 (EESA) on October 3, 2008.~’ A centerpiece of EESA 
was the authorization of up to $700 billion to fund TARP. What 
often gets lost in this very large number is that only $245 billion of 
this sum (still a huge number) was actually used for government 
investments in the preferred stock of banks and bank holding 

¯ 7 compames. Of that $245 billion, $204.9 billion was expended to 

4. Pub. L. No. 111-203, 124 Stat. 1376 (2010) (to be codified in scattered sections 
of U.S.C.). 

5. During September 2008, Fannie Mae and Freddie Mac were placed in 
government conservatorship, Merrill Lynch was taken over by Bank of America, 
Lehman Brothers entered bankruptcy with the Fed declining to provide it assistance 
similar to that extended to assist JP Morgan Chase in a takeover of Bear Stearns the 
prior spring, AIG was taken over by the government, the net asset value of the 
money market mutual fund Reserve Primary Fund fell below $1 per share, and the 
government contemplated providing assistance to Citigroup to purchase Wachovia 
bank - the fourth largest banking institution in the U.S. at the time - as it bordered 
on insolvency. See Federal Reserve Bank of St. Louis, The Financial Crisis: A 
Timeline qf Events and Policy Actions, http://timeline.stlouisfed.or~/(last visited Feb. 
7, 2011). 

6. Pub. L. No. 110-343, 122 Star. 3767 (2008) (to be codified in scattered sections 
of U.S.C.). 

7. Of the $700 billion initially authorized by Congress for this program, only 
$474.8 billion had been obligated as of October 3, 2010, and no further obligations 
could be incurred with TARP funds after the two-year anniversary of EESA. 
SIGTARP, QUARTERLY REPORT TO CONORESS 43 (Oct. 26, 2010)[hereinafter 
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buy preferred stock in banks under the Capital Purchase Program 
(CPP).s The Treasury determined that the maximum that could be 
invested in any one institution under the CPP would be $25 
billion.9 Nine of the largest financial institutions received the lion’s 
share of the initial CPP funds, $125 billion,1° even though Jamie 

Dimon, the CEO of one of those recipients - JPMorgan Chase - 
was reported to say, "we didn’t ask for it, didn’t want it, and didn’t 
need it.’’11 Nevertheless, government authorities wanted the 
largest institutions to participate in the program so that there 
would be no stigma attached to accepting the funds for the banks 
that did need the additional capital to maintain solvency and 
liquidity)2 

It didn’t take long, however, for Citigroup to find itself in 
need of additional equity. On November 23, 2008, Citigroup was 
granted an additional $20 billion in funding under the newly 
created Targeted Investment Program (TIP). This "program" had 
one participant until Citigroup was joined by Bank of America on 
January 16, 2009. Bank of America also received an additional $20 
billion to assist it with unexpected losses resulting from its 
acquisition of Merrill Lynch)3 The government’s total investment 
in each institution of $45 billion gave it a very significant 
ownership percentage in each)4 

SIGTARP ]. Of the $475 billion, $250 billion was the maximum allocated to 
investments in bank capital, with $245 billion of that sum actually spent. OFFICE OF 
FINANCIAL STABILITY, TROUBLED ASSET RELIEF PROGRAM: TWO YEAR 

RETROSPECTIVE i (Oct. 2010) [hereinafter OFFICE OF FINANCIAL STABILITY]. 

8. SIGTARP, supra note 7. 

9. U.S. TREAS. DEPT., PROGRAM DESCRIPTIONS, CAPITAL PURCHASE PROGRAM 

1-2 (Jan. 2009). 
10. Citigroup ($25 billion), JPMorgan Chase & Co. ($25 billion), Wells Fargo & 

Company ($25 billion), Bank of America Corporation ($15 billion plus $10 billion 
from Merrill Lynch), The Goldman Sachs Group, Inc. ($10 billion), Morgan Stanley 
($10 billion), The Bank of New York Mellon Corporation ($3 billion), State Street 
Corporation ($2 billion). U.S. TREAS. DEPT., TROUBLED ASSET RELIEF PRO~RAM 
(TARP) MONTHLY 105(a) - REPORT- DECEMBER 2010 App. 2 (Jan. 2011). 

11. Interview by Erin Burnett, CNBC Street Signs, with Jamie Dimon, Chairman 
and CEO, JPMorgan Chase (Dec. 11, 2008). 

12. Mike Ferullo, Credit Markets’: Industry Group, Lawmakers Welcome Treasury 
Phm to Purchase Equity in Banks, 91 BNA BANKING REP. 644 (Oct. 20, 2008). 

13. See Ext~z~ordinary Intervottion, supra note 1, at 142. 
14. Id. at 153-54. 
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TARP recipients were not required to use TARP funds for 
any particular purpose, although many hoped that the additional 
capital would be used by the recipients to support new lending that 
would help ease the credit crunch which had stalled the economy. 
Some TARP recipients found the conditions attached to TARP 
funding to be onerous, leading them to seek to repay the 
government as soon as feasible. These conditions included 
quarterly dividend payments to the government of five percent per 
year (with the TIP dividend at eight percent per year), dividends 
that could be paid to common stockholders limited to one cent per 
quarter, and restrictions on executive compensation. The latter 
restriction seemingly provided the most powerful incentive to get 
out from under the TARP funding regime. As a result, as of 
September 30, 2010, $192 billion of the $245 billion in TARP bank 
stock investments, or 78% of the total, had been repaid.Is This 
includes the Citigroup and Bank of America CPP and TIP 
preferred stock, along with the CPP stock in the remaining six of 
those nine large financial institutions. A few of the smaller 
institutions receiving TARP investments have failed, but it is 
hoped that the remainder of the outstanding investments will be 
repaid in the future. Moreover, as of September 30, 2010, the 
government earned some $26.8 billion in income from its TARP 
investments through the dividends it received as a preferred 
stockholder and on the sale of warrants that it was granted by the 
TARP recipients at the time of the initial preferred stock 
investment.16 

The TARP program has been remarkably successful, in 
terms of cost to the government and in its goal to help stabilize the 
financial system)7 The largest financial institutions did not fail. 

Citigroup and Bank of America survived. Wachovia might exist as 

15. OFFICE OF FINANCIAL STABILITY, supra note 7, at i. 

16. ld. 

17. Steven Rattner, How an Unloved Bail-out Saved America, FIN. TIMES, Oct. 3, 

2010 ("But instead of euthanising Tarp [sic] we should be eulogizing it as, without 
exaggeration, this legislation did more to keep America’s financial system - and 
therefore its economy - functioning than any passed since the 1930s."); Kera Ritter, 
Bank Bailout Seen to Benefit Big Banks More titan Small Ones; $49 Billion Unpaid, 
96 BNA BANKINO REP. 132 (Jan. 21, 2011) ("Banking organizations, Treasuo, 

officials and the Office of the Special Inspector General for TARP agree that CPP 
and other components of TARP averted a financial collapse."). 
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an independent institution today if its liquidity crisis had occurred 
after the passage of EESA instead of before. Ironically, 
Wachovia’s purchase by Wells Fargo was announced the same day 
that EESA was enacted, but this followed a week of turmoil in 
which Wachovia was almost sold to Citigroup with FDIC 
assistance,is 

Notwithstanding the relatively low losses to the 
government and the rapid payback of TARP funds, there is serious 
concern about the moral hazard created by TARPo As discussed 
in a report on Citigroup by the Office of the Special Inspector 
General for TARP (SIGTARP), when the government "assured 
the world in 2008 that it would not let Citigroup fail, it did more 
than reassure troubled markets - it encouraged high-risk behavior 
by insulating risk-takers from the consequence of failure.’’19 As 
Professor Art Wilmarth of George Washington University Law 
School observed, the "explicit and implicit public subsidies . . o 
undermine market discipline and distort economic incentives" for 
the institutions that receive them.2° 

III. THE DODD-FRANK ACT AND Too BIG To FAIL 

Dodd-Frank addressed the financial crisis and its fallout on 
a number of fronts. A centerpiece of Dodd-Frank was the 
creation of the Financial Stability Oversight Council (FSOC or 
Council), to serve as a systemic risk regulator.~* Dodd-Frank does 
not continue TARP, and instead consciously adopted numerous 
provisions indicating that systemically significant bank and 
nonbank financial companies would be subject to stringent 
regulation and subject to liquidation if unable to maintain their 

18..~’ee RICK ROTHACKER, BANKTOWN: THE RISE AND STRUGGLES OF 

CHARLOTTE’S BIG BANKS 123-26 (2010) (discussing the sale of Wachovia). 

19. SIGTARP, EXTRAORDINARY FINANCIAL ASSISTANCE PROVIDED TO 

CITIGROUP, INC.: SUMMARY OF REPORT: SIGTARP-11-002 (Jan. 2011). 
20. Arthur E. Wilmarth, Jr., The Dodd-Fral~k Act: A Flawed and b~adequate 

Respo~se to the Too-Big-To-Fail Problem, 89 OR. L. REV. __ (forthcoming 2011). 

21. Dodd-Frank Act § 111 (to be codified at 12 U.S.C. § 5321 and 5 U.S.C. § 
5314). The voting members of the FSOC, headed by the Secretary of the Treasury, 
include the heads of the Board of Governors of the Federal Reserve System, OCC, 
FDIC, NCUA, DEC, CFTC, Federal Housing Finance Agency, the new Bureau of 
Consumer Financial Protection, and an independent member appointed by the 
President and knowledgeable about insurance, ld. 
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solvency. The tough measures arc an obvious reaction to the 
concerns about the moral hazard created by TARP and other 
government measures used to diminish the harsh effects of the 
financial crisis on the economy. 

A. TARP Measures 

The total amount of TARP funds authorized under the 
EESA was reduced by Dodd-Frank from $700 billion to $475 
billion.22 Furthermore, Dodd-Frank provides that no new TARP 
programs may be established, and that any money repaid may not 
be reused to fund additional TARP expenditures under existing 

23 TARP programs. 
Although Dodd-Frank purposely does not provide any 

TARP-like structure for government investment in bank equity 
during difficult financial times, it does require the FSOC to 
conduct a study about the "feasibility, benefits, costs, and structure 
of a contingent capital requirement" for the systemically 
significant bank holding companies and nonbank financial 
companies identified by the FSOC.24 If contingent capital bonds 

were required to be issued by these largest institutions and could 
be converted to equity capital in times of financial stress, then the 
capital markets could provide equity, rather than the government 
stepping in as in TARP. Further, the pricing of the contingent 
capital bond would provide the market’s measure of the riskiness 
of each institution’s activities, with those viewed the riskiest (and 
most likely to require conversion in times of financial stress), 
priced the highest. It is possible, however, that the price of such 
contingent capital would be so high,25 because of the possibility of 
conversion to equity and loss of the creditor’s priority claim in a 

22. Id. § 1302 (to be codified at 12 U.S.C. § 5225). By the terms of EESA, TARP 
funds not committed on October 3, 2010, could not be allocated further, so this 
provision reinforced the existing TARP commitment level of $475 billion. 

23. Id. 

24. Id. § 115(c) (to be codified at 12 U.S.C. § 5325). 
25. Wihnarth, supra note 20 (institutional investors are likely to demand a 

"comparatively high yield and other investor-friendly features that may not be 
acceptable to" the systemically significant institutions that might be required to issue 
contingent capital). 
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liquidation, that institutions would break themselves into smaller 
pieces so as not to be within the systemically significant group of 
institutions subject to this requirement. 

Subsequent to Dodd-Frank, Congress enacted the Small 
Business Jobs Act of 2010 (SBJA).2e’ The SBJA established a $30 
billion Small Business Lending Fund (SBLF) and itself provides 
for government equity investment in small banks. The SBJA has 
been dubbed "Son of TARP" by some. The SBLF provides 
capital to each bank and takes an ownership interest in the bank, 
but the dividend amounts and repayment plans are determined on 
a bank-by-bank basis. A bank with less than $10 billion in assets 
would be subject to an initial dividend payment to the government 
of five percent, but this rate could be reduced to as low as one 
percent depending on how much the bank increased its small 
business lending after receiving the government’s equity 
investment. The SBLF provides a clear incentive to a bank to 
make the loans that the government wishes to encourage, in 
contrast to TARP which was premised on the idea that increased 
capital would naturally result in increased credit, but did not have 
any specific requirement that the capital be used to support new 
loans. In addition, the SBJA provides a disincentive for not 
lending by increasing the dividend rate payable to the government 
if the government’s capital infusion has not increased the bank’s 
small business lending in the first two and one-half years after the 
government’s equity investment. If no small business lending 
improvement is shown thereafter, the dividend rate may increase 
to nine percent. Those banks currently enrolled in TARP may 
switch to the SBJA program in an effort to lower the dividend 
payment rate.2’ The focus of the SBLF is on small banks since 
smaller banks - those with less than $1 billion in assets - hold forty 
percent of all outstanding small business loans, although only 
twelve percent of all bank assets.2s 

26. See The Small Business Jobs Act of 2010, Pub. L. No. 111-240, 124 Star. 2504 
(to be codified in scattered sections of U.S.C.). 

27. Banks that have missed a TARP dividend payment to the government are not 
eligible for the SBLF. 

28. Rob Cox & Rolfe Winkler, Smaller Banks Don’t Need $30 Billion From U.S., 
N.Y. TIMES, Feb. 1, 2010, at B2. 
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Dodd-Frank responded to concerns about the bailout of 
too big to fail financial institutions during the financial crisis in 
part by creating the FSOC. Dodd-Frank provides that the 

Purposes of the Council are - 
(A) to identify risks to the financial stability of the 
United States that could arise from the material 
financial distress or failure, or ongoing activities, of 
large, interconnected bank holding companies or 
nonbank financial companies, or that could arise 
outside the financial services marketplace; 
(B) to promote market discipline, by eliminating 
expectations on the part of shareholders, creditors, 
and counterparties of such companies that the 
Government will shield them from losses in the 
event of failure; and 
(C) to respond to emerging threats to the stability of 
the United States financial system.29 

The large, interconnected bank holding companies whose 
risks the FSOC must identify, include bank holding companies 
with greater than $50 billion in consolidated assets, although the 
Board of Governors may, upon a recommendation of the FSOC, 
increase the asset size above $50 billion.3° The Council must also 
identify systemically significant nonbank financial companies; once 
designated, the Fed will for the first time have supervision of and 
regulatory authority over these companies)1 A company will be 
considered a "financial company" if eighty-five percent of its 
consolidated assets or revenues come from "financial in nature" 
activities as specified in the Bank Holding Company Act.32 

29. Dodd-Frank Act § 112 (to be codified at 12 U.S.C. § 5322). 
30. Id. § l15(a) (to be codified at 12 U.S.C. § 5325). As of June 30, 2010, 

approximately 25 domestic bank holding companies had assets exceeding $50 billion. 
Banks and Thrifts with Most Assets, AM. BANKER, Nov. 18, 2010, 
http://www.americanbanker.corrt/rankings/bt-most-assets-1028909-1 .html. 

31. Dodd-Frank Act § 113 (to be codified at 12 U.S.C. § 5323). 
32. Id. § 101 (to be codified at 12 U.S.C. § 5311). 
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Presumably, if this authority had been in place prior to the 
financial crisis, Bear Stearns, Lehman Brothers, AIG, and the 
largest bank holding companies, such as Bank of America, 
Citigroup, JP Morgan Chase, and Wachovia, among others, would 
have been identified as systemically significant. 

Systemically significant institutions are subject to more 
stringent capital, leverage, and liquidity requirements as to be 
recommended by the Council and developed by regulation by the 
Fed.33 Of most relevance to this discussion, however, is how Dodd- 
Frank directs such institutions to be treated in the event they seem 
headed towards failure. These "systemic" institutions are the ones 
that have been thought of as "too big to fail," but Dodd-Frank 
turns this assumption on its head and seems determined to allow 
the institutions to fail and be handled through an orderly 
liquidation process. To assist in planning for a systemic 
institution’s demise, the institution must prepare and submit to the 
Fed a so-called "resolution plan," otherwise dubbed a "living will" 
to instruct the FDIC as receiver how to resolve and unwind the 
institution’s various exposures.34 If the institution poses a "grave 
threat" to the financial stability of the United States, as a "last 
resort" the FSOC may order the institution to divest some of its 
holdings,~5 presumably making the institution less systemically 

significant if it has been broken up into separate pieces. If the 
institution is still unable to retain solvency, then the FSOC may 
recommend that instead of a bankruptcy procedure, the institution 
be subject to an "orderly liquidation authority.’’~6 The FDIC 

would serve as the institution’s receiver, even for nonbank 
institutions.~7 Its mandate is to liquidate the institution, without 
the possibility 

¯ . ~s 
of reorgamzat~on. 

Any costs associated with the insolvency would be funded 
by FDIC borrowing from the Treasury.39 This debt would be 

33. Id. } 115 (to be codified at 12 U.S.C. } 5325). 
34. ld. }165 (to be codified at 12 U.S.C. } 5365). 

35. Id. } 121 (to be codified at 12 U.S.C. } 5331). 
36. Id. } 204 (to be codified at 12 U.S.C. } 5384). 
37. The SIPC would act as trustee for an orderly liquidation of a broker-dealer. 

ld. at } 205 (to be codified at 12 U.S.C. } 5385). 
38. ld. } 204 (to be codified at 12 U.S.C. } 5384). 
39. Id. } 201 (n)(5) (to be codified at 12 U.S.C. } 5384). 
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repaid by the assets of the liquidated institution. In the event 
these funds are not sufficient to reimburse the Treasury, then all 
other systemically significant institutions would be assessed their 
share of the cost of the resolution.4° The potential for funding 
losses associated with another systemic institution’s demise might 
be an incentive to bank holding companies to reduce their 
consolidated assets below the $50 billion threshold and to nonbank 
financial companies to voluntarily divide their multiple business 
lines into separate entities so that no one of them is considered to 
be systemically significant and subject to the FDIC’s orderly 
liquidation authorityf Indeed, one might suggest to those 
financial institutions that became bank holding companies during 
the financial crisis to have access to TARP funds and the investor 
comfort of the Fed as an involved regulator, that they should undo 
the bank holding company label. Congress, however, was one step 
ahead and inserted a "Hotel California" provision that states that 
if an institution had $50 billion in assets or more, was a bank 
holding company on January 1, 2010, and if it had received TARP 
funds, it may cease to be a BHC, but it will continue to be 

42 regulated as one. 
Dodd-Frank also enacted two provisions to prevent 

systemically significant institutions from receiving other special 
treatment that might manifest the government’s decision that they 
indeed are too big to fail. First, the Fed’s emergency lending 
authority, Section 13(3) of the Federal Reserve Act, was revised.43 

During the financial crisis, this authority had been used as the 
basis for a number of the Fed’s broad-based credit and liquidity 
programs, but also as the vehicle to justify credit extended to assist 
JPMorgan Chase in its acquisition of Bear Stearns, and to provide 
extraordinary loans to AIG. Dodd-Frank limits the Fed’s 

40. ld. at §§ 204, 210, 214 (to be codified in scattered sections of U.S.C.). 
41. See Wilmarth, supra note 20 (criticizing this ex post funding mechanism in 

part because it does not require systemically significant institutions to internal~e the 
costs of their own risk-taking activities). 

42. Dodd-Frank Act § 117 (to be codified at 12 U.S.C. § 5327). The "Hotel 
California" reference is to an Eagles song by the same name with the lyric, "You may 
check out any time you like, but you can never leave." THE EAGLES, HOTEL 
CALIFORNIA (Asylum Records 1977). So too, new BHCs may cease to have that 
status, but they cannot leave the regulatory apparatus that applies to BHCs. 

43. Dodd-Frank Act, § 1101 (to be codified at 12 U.S.C § 343). 
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emergency lending authority to permit assistance only to a 
"participant in any program or facility with broad-based 
eligibility.’’44 Second, the Act amended the systemic risk exception 

to the requirement that the FDIC use the "least cost method of 
resolution" for an insolvent depository institution.4s This language 

was used first by the FDIC to justify aid to Citigroup for the 
potential acquisition of Wachovia, although ultimately Wells 
Fargo won Wachovia’s hand in a bid without government 
assistance. The FDIC also used the systemic risk authority to 
support its broad-based guarantee programs for bank deposits and 
other liabilities that benefited all banks, not just those nearing 
insolvency. Dodd-Frank responded to those who criticized this as 
an improper use of the systemic risk . 46 exception and provided a 
new statutory scheme that specifically authorizes the use of such 
broad measures during times of severe economic distress, rather 
than including these programs within the systemic risk exception.47 
As Professor Wilmarth notes, the FDIC’s systemic risk exception 
and the Federal Reserve’s section 13(3) authority to provide 
emergency assistance under a highly selective "program" are still 
available to bail out creditors of failing systemically significant 
institutions.4s 

Finally, Dodd-Frank introduced a liability concentration 
limit for "financial companies" that includes bank holding 
companies and the systemically significant nonbank financial 
companies identified by the FSOC. These entities may not capture 
more than ten percent of the consolidated liabilities of all such 
entities via any merger or combination.49 The FSOC is required to 
prepare a study regarding how this concentration limit will affect 
financial stability, moral hazard, efficiency, and competitiveness of 
U.S. financial firms, and the cost and availability of credit,s° The 

44. Id. (emphasis added). 
45. Id. at }1105 (to be codified at 12 U.S.C. } 5612). The FDIC’s systemic risk 

exception to the least cost resolution for an insolvent depositor" institution is at 12 
U.S.C. } 1823(c)(4)(G). 

46. See Extlztordinary Intervoztion, supra note 1. 

47. Dodd-Frank Act } 1105 (to be codified at 12 U.S.C. } 5612). 
48. Wilmarth, supra note 20. 

49. Dodd-Frank Act, sec. 622, } 14 (to be codified at 12 U.S.C. }1852). 
50. Id. 
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FSOC may then make recommendations regarding modification of 
the liability cap.5. For this reason, Professor Wilmarth is worried 
that the FSOC will succumb to pressure to "weaken or remove" 
the liability cap.52 This provision will complement the ten percent 
nationwide deposit cap introduced by Riegle-Neal for bank 
acquisitionss~ by adding a new size cap that will relate to 
combinations between financial companies and between banks and 
other financial companies. 

IV. CONCLUSION 

Dodd-Frank represents a multi-faceted effort to tackle the 
problem of financial institutions that may grow so big that their 
failure would lead to a systemic risk to our financial system. The 
impetus for these changes was the public’s backlash to the TARP 
bailout and the moral hazard that it created. Financial institutions 
that do not bear the full costs of their risky activities have no 
incentive to reduce or alleviate that risk. Dodd-Frank attempts to 
reverse that moral hazard by clearly providing that these 
institutions are subject to additional oversight, must provide 
resolution plans, are subject to asset divestiture, and in the event 
their failure may still not be prevented must be liquidated without 
the possibility of reorganization. Moreover, large, systemically 
significant financial institutions may be stuck with the costs 
associated with the failure of other systemically significant 
institutions even if they are not themselves engaging in 
inappropriate or excessively risky activities. Large institutions will 
also have a hard cap on how large they may grow through 
acquisition (rather than internal growth) through the liability 
concentration provision. 

It remains to be seen, however, whether the FSOC will 
have the political will and foresight to identify the systemically 
significant nonbank financial institutions, to hold to the $50 billion 
asset threshold for systemically significant bank holding 
companies, and whether and under what circumstances the FDIC 

51. 12 U.S.C. § 1852. 
52. Wilmarth, supra note 20. 
53. 12 U.S.C. § 1842(d)(2). 
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will exercise the orderly liquidation authority rather than opt for a 
Chapter 11 reorganization. Dodd-Frank provides a framework for 
ending too big to fail if the regulators have the will.s4 

54. Ron Feldman, Senior Vice President for Supervision, Regulation and Credit 
at the Federal Reserve Bank of Minneapolis asserts that "if Dodd-Frank is 
implemented effectively, large financial companies will voluntarily choose to 
downsize because their funding costs will increase as creditors realize they will not be 
protected in a failure." Barbara A. Rehm, Strange But True: Dodd-Frank May 
Actually     Ertd     TBTF,     AM.     BANKER,     Oct.     21,     2010, 
http://w~av.americanbanker.c~rr~issues/175~2~2/d~dd-frank-t~-big-t~-fail-1~274~4- 
1.html. 
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Dear Editors: 

I have attached an article on a subject of great interest to North Carolina judges 
and lawyers: Beyond a few adjectives, what is really the test for unfair practices under 
North Carolina’s "unfair or deceptive practices" statute, N.C Gen. Star. § 75-1.1? 

Claims under section 75-1.1 are a constant presence in North Carolina banking 
litigation, because a violation of the statute yields automatic treble damages. The case 
law under the statute offers few answers on what triggers the statute’ s broadest theory, 
unfairness. This article proposes a concrete solution to these problems. The solution is 
one that has an anchor in North Carolina law, but that the courts have apparently 
forgotten. 

Allow me to note three features of the article that make it a good choice for the 
Joutwal: 
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The article is aimed directly at judges and litigators. It concerns a statute 
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Third, the article will be easy to edit and publish. I was the editor-in-chief 
of the Duke Law Journal. I have used my editing experience to make the 
article readable and well-footnoted. You will find me easy to work with 

as an author. 



Working with my friend Kip Nelson, I have written this article from the border 
between the academy and the profession. I am a partner at Ellis & Winters LLP and a 
new professor at Campbell Law School. 

In the article, I have drawn on my academic and writing background. As my 
enclosed CV shows, I have considerable editing experience. I also clerked for Justice 
Thomas when he served on the D.C. Circuit. 

The article also draws on my extensive experience in litigating and appealing 
complex business cases. My CV lists my professional honors and activities. To highlight 
one honor: Business North Carolina magazine has profiled me as the top antitrust lawyer 
in North Carolina. 

I would be honored to publish this article in the North Carolina Bankinglnstitute 

Journal. Please feel free to e-mail me at matt.sawchak@elliswinters.com or call me at 
(919) 865-7004 to discuss how we might work together. I would also be happy to talk 
informally with any of your editors about career and clerkship issues. 

Thank you for your consideration. 

Sincerely, 

MWSiwp 
Enclosures 

/s/Matt Sawchak 
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Body 
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Are any relevant categories missing? 

Is the paper logically organized? 

Does the note include sufficient background information to bring the non- 

expert reader up to speed while limiting itself to what the reader will need to 
know to follow the note? 

Does the majority of the paper focus on new developments? 

Will the substance of the paper be relevant to an expert in the field? 

Research 
¯ Is there at least basic research to support each of the arguments? 
¯ Is there a citation for nearly every sentence? 
¯ Is there at least somewhat of an effort to bluebook effectively (including 

parentheticals, using pinpoint citations etc.)? 

Does the author conclude based on the available research, or does the 
research seem to be selected for the purpose of supporting the author’s 

position? 

Does the note include research that goes against the author’s position? How 

does the author address opposite viewpoints? 

Do the sources cited by the author includes others besides mass media (e.g. 

The Wall Street]ournal, New York Times, Economist)? 
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failure to meet deadlinesS? 
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Anything else you would like me to know about this staffer? 

o 



Phillip B. Kennedy is the Assistant General Counsel for Xerium Technologies, Inc., a New York 
Stock Exchange-traded company headquartered in Raleigh, North Carolina. Xerium is a global 
manufacturer of specially engineered consumable products used in the production of paper. At 
Xefium, Mr. Kennedy assists management with the various legal issues arising from Xefium’s 
global operations. Prior to Xerium, he spent three years at Williams Mullen, a full-service 
regional law firm with offices in DC, Virginia and North Carolina, where, he focused on general 
corporate, mergers and acquisitions, securities, bank regulatory and international licensing work. 
Mr. Kennedy began his career with Gaeta & Eveson, P.A. in Raleigh, NC, a boutique law firm 

focused on the legal needs of financial institutions, particularly community banks. 

Mr. Kennedy attended UNC-Chapel Hill where he was elected into Phi Beta Kappa and received 
a degree, with honors, in anthropology and histo~. He received his J.D. from the UNC School 
of Law where he served as an articles editor and the executive editor of the North Carolina 
Banking Law Institute Journal. 

Mr. Kennedy is active in the local community serving as the general counsel for the Raleigh 
Little Theatre, Inc. and formerly on the board of the Capital City Clauses, which hosts the annual 
Jingle Ball in downtown Raleigh. Mr. Kennedy is also a graduate of Leadership Raleigh, a 
leadership development program of the Greater Raleigh Chamber of Commerce. 
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~gmail.com> 

Wednesday,                7:34 PM 

Broome, Lissa L <lbroome@email.unc.edu> 

Re: Topic Selections 

NCBIJ Vol 17 StaffTopics.xlsx 

Professor Broome, 

We have made a change on one of the topics included in the list I previously sent to you. Attached is the updated and 
final topic list. 

Best, 

On Wed, at 5:03 PM, 
Hi Professor Broome, 

~gmail.com> wrote: 

Attached is the current staff member topic list. Please let me know if you have any further questions and comment, 
and thanks for seeking guidance from the Board on our behalP. 

Best, 

On Wed, at 7:25 AM, Broome, Lissa L <lbroome@email.unc.edu> wrote: 

When topic selections are complete, I would appreciate it if you would send a list with a short list of each topic, 
staff writer, and his/her email so (a) I can review and offer guidance, and (b) can send out to our Board of 
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Domestic Bank Regulation in a Global Environment - A Comparative Dialogue 

I. Introduction 

On November 114, 2012, the Center for Banking and Finance at the University of North 
Carolina School of Law hosted a dialogue on domestic bank regulation in a global environment 
at The Metropolitan Club of New York. This event preceded The Clearing House’s Annual 
Meeting and Business Conference. ~ The Clearing House also provided generous financial 
support for the debate. Biographical information about the moderators, Lissa Broome and 
Michael Helfer, and the panelists is set forth before the transcript of the dialogue begins. 

Lissa L. Broome is the Wells Fargo Professor of Banking School of Law at the 
University of North Carolina School of Law- and also the director of school’s Center for Banking 
and Finance. 

Michael Heifer became vice-chairman of Citi in June 2012 after having served as its 
general counsel and corporate secretary for almost ten years. Prior to joining Citigroup, Mr. 
Helfer was President of Strategic Investments and Chief Strategic Officer &Nationwide 
Insurance. He was formerly a partner at the law firm of Wilmer, Cutler & Picketing 

Cyrus Amir-Makri is the Assistant Secretary for Financial Institutions at the U.S. 
Treasury Department. He recently sew’ed as Senior Counsel to the Chairman of the Commodity 
Futures Trading Commission (CFTC), where he was the agency’s deputy representative to the 
Financial Stability Oversight Council. Prior to joining the CFTC, Mr. Amir-Mokri was a partner 

at Skadden, Arps, slate, Meagher & Flom LLP. 

Chris Brummer is a Professor of Law at Georgetown University Law Center and is an 
expert in international financial regulation. He previously taught at Vanderbilt Law School and 
has served as a visiting professor at the universities of Basel, Heidelberg, and the London School 
of Economics. He practiced law in New York City and London with the law firm Cravath, 

Swaine & Moore. In 2011, he became a senior fellow of the Miliken Institute. His book, Soft 
Law and the Global Financial System: Rule Making in the 21st Century, was published this year 

by Cambridge University Press. 

Robert Hockett is a Professor of Law at Cornell Law School. His area of expertise is in 
organizational and financial law and economics, particularly as it relates to economic 
"globalization." Prior to entering full-time teaching, Professor Hockett worked for the 
International Monetary Fund (IMF). While on sabbatical in 2012-13 he is working again with 
the IMF. 

1 The Clearing House is the oldest banking association and payments company in the United States, having been 

established in 1853. It is owned by the world’s largest: commercial banks. The Clearing House Payments Company 
L.L.C. provides payment, clearing, and settlement services to its member banks and other financial institutions, 
clearing almost $2 trillion daily and representing nearly half of the automated-clearinghouse, funds-transfer, and 
check-image payments made in the U.S. The Clearing House Association L.L.C. is a nonpartisan advocacy 
organization representing the interests of its owner banks on a variety of important banking issues. 



Nick O’Neill is a partner at Clifford Chance LLP. He is now in the New York office of 
the firm and works in the firm’s international regulatory practice. 

II. Domestic Institutions and International Standard Setters 

Broome: Before we get into our substantive dialogue - this is the third in the New York Lecture 

Series sponsored by our friends at The Clearing House. Let me give special thanks to Jim 
Aramanda, Paul Saltzman, and Dan McCardell for their help with this program and support 
throughout the years. We also appreciate the support of UNC School of Law Dean Jack Boger. 

The topic of this year’s program is domestic bank regulation in a global environment -- a 
comparative dialogue. We have divided our discussion today into roughly four segments and the 
first segment deals with domestic institutions and international standards like Basel III, just 
naming one. We have a number of different perspectives represented on this panel -- regulatory, 
industry, and academic -- so let me ask you, Cyras, to describe how domestic institutions are 
affected by international standard setters. 

Amir-Mokri: The way will think about domestic institutions or any institution in any country 
and international standard setters is to think about what international standard setting does. The 
first thing it does is it establishes, or is supposed to establish, a level playing field. That is, 
adherence to that standard and all are going to be judged more or less by the same set of criteria 
that you mentioned. These standards include Basel. In our world of financial services there is 
not only the Basel Committee on Banking Supervision but IOSCO,z CPSS,3 and the world of 

insurance has the IAIS.4 

The world is very interconnected. It is a global financial system, especially at the 
institutional level, it’s important to have common roles of the road and that is particularly 
important for our global financial institutions, whether U.S.-based or foreign-based. A uniform 

set of standards across the important jurisdictions is critical for, at the very least, a level playing 
field and also some of the rule of law values that we have. 

When you reflect back on the 2008 crisis I think there is another very important 
dimension to it as well, and that is the commonality of the standards is important for a signaling 
purpose. The standards should be robust so that in terms of financial stability and certainty 
whether it is from the point &view of the retail customer, the point &view of the investor in a 
financial institution, or the point of view of the counter-party to a financial institution that at least 
they have the confidence that they know-who they are dealing with in a particular jurisdiction 
meets the standards that the regulators and the financial sector generally would like to adhere to. 
This gives everyone confidence and, as you know, the financial sector is all about confidence. So 
I think these ~7o the rule of law certainty, level competitive playing field, and then also 
confidence. I think these are two very important things to keep in mind when you think about 
standard setting. 

International Organization of Securities Commissions. 

Committee on Payment and Settlement Systems. 

International Association of Insurance Supervisors. 



The last thing I’ll say about standard setting in domestic financial institutions is I 
mentioned our global financial institutions and the certainty that they would have if they went 
into another jurisdiction in terms of dealing with the laws of that jurisdiction. There is the flip 
side of it -- institutions from foreign jurisdictions coming into the U.S. Some of our domestic 
institutions who don’t have a foreign presence can at least have that certainty that the foreign 
institutions are dealing with similar circumstances. So you don’t have to just be a global player 
for international standards to matter to you in a positive way. 

International standards are, of course, just standards. They have to be applied in each 
jurisdiction and each jurisdiction has its own particular history. There are going to be times 
when variances from the international standards, or at least interpretations, are going to be 
particular to the particular structure that you have. But again that’s a balance. It’s a tight balance 
between adhering to international standards and having sensible local variations when it makes 
sense. The variations need to be transparent so we, the domestic institutions, have the 
confidence that there isn’t cheating going on in another jurisdiction. So that’s how" I think about 
international standards. 

Broome: Chris, do you have anything to add? 

Brummer: I think when one talks about international standards it is important to understand the 
system in which international standards operate and it is important to understand exactly what 
international standards are. International standards are really different when one thinks about 
other more traditional areas of international economic law like the international trade space. 
When you talk about the international regulatory architecture it’s a very fragmented world. As 
we already heard, we have the Basel Committee and others. The big picture is that you have 
agenda setting that’s effectively done by the G-20. Now formerly you had the G-7. Obviously 
in 2008 the G-20 became the primary agenda setting body with heads of state as well as finance 
ministers and central bankers serving a more technocratic clearinghouse and counterpart to this. 
Agenda setting is through an organization called the Financial Stability Board. 

Once you have that agenda setting that’s being done, you have the standard setting bodies 
themselves by sector --the Basel Committee for banking, IOSCO for securities regulation, IAIS 
for insurance, and then you have these specialist organizations for accounting like IASB,s and 
CPSS. Then you have the implantation by the regulators themselves who participate in each one 
of those forums as well as the monitoring that’s done both through the I~,IF and the World Bank 
and then through various peer review structures. What’s important to understand when you look 
at this very fragmented system is that, as fragmented as it is, it’s been sort of vertically integrated 
since the 2008 crisis with the G-20 taking a lead with regards to financial regulation. 

Before 2008, after the Asia financial crisis a lot of these bodies sort of came to the fore 
but they were highly fragmented and they didn’t necessarily even talk to one another in a very 
comprehensive or robust way and so you had lots of gaps. What’s interesting about this -- 
besides the fact that you have a highly fragmented regulatory architecture which gives a lot of 
people headaches because we usually think of regulations as emanating from the domestic level 
but instead we have a highly fragmented international space -- is that that the rules themselves 

s International Accounting Standards Board. 



are not rules as we la~vyers typically think of. They are not hard law. They are not formal 
international obligations that you see when one talks about the WTF.6 Indeed, the forums that 
generate the international rules are themselves not international organizations. They are not 
founded by articles of agreement like the IMF7 or the GATTs8 or something similar of the WTO9 
or the EU1° with treaties. Instead, they are highly informal, highly flexible, and the rules that they 
generate can be considered soft law. Because they are not binding as a matter of international 
law, there are questions that naturally arise by practitioners, specialists, and academics as to what 
is the meaning of these rules. How useful are they, particularly when lots of resources are 
devoted towards creating a level playing field and more transparency with regards to the legal 
rules that oversee financial institutions and the general trading environment? A lot of the 
discussion that well hear later today ultimately question s j ust how effective are non-binding, 
informal rules and what is the relationship between national regulators and these non-binding 
international rules? 

Despite their nonbinding nature there are lots of incentives that can be generated, 
depending on what kind of rule you are talking about and who is generating those rules, to 
incentivize regulators to hew closely to those rules in some instances as well as incentives for the 
financial institutions even in the absence of overt regulation by their own national regulatory 
supervisor. Then again, you can move to other settings (such as money laundering), and 
depending on the institutional backdrop and the degree of monitoring, even with certain kinds of 
incentives and even sanctions the level of compliance is going to differ. The commitment to 
creating a robust playing field will often depend on lots of technicalities, but among those 
technicalities the institutional architecture and framework in which those soft law nonbinding 
rules are generated is very important for financial institutions as well as lav~,ers to understand 
that regulatory- environment. 

Broome: Michael, I wanted to ask you how these international standards impact an institution 
with the scope and size of operations of Citi? 

Heifer: I’m tempted simply to say, "Every day, in every way." These rules affect what we do 
and how we do it and what activities we conduct and what kinds of transactions we will agree to 
participate in. International standards in general, for the reasons that have been laid out, are a 
desirable thing for an institution that deals in a hundred countries. At the same time, we 
shouldn’t be unrealistic about the problems that they don’t solve because they don’t solve most 
problems. Host country regulators, host country governments, host country legislators, host 
country politicians, and host country press will all have their own views about what foreign 
banks ought to be allowed to do in the host country-. They operate and can operate effectively on 
some mega issues like Basel III and bank capital but they don’t solve problems on a day-to-day 
basis where you operate under the rules of the host country or you don’t operate at all. 

6 World Trade Forum. 

7 International Monetary Fund. 

8 General Agreement on Tariffs and Trade. 

9 World Trade Organization. 

10 European Union. 



The second thing about international standards is they take a long time to develop. That 
may be a good thing in some instances and may be a bad thing in other instances. Histou 
teaches, I think, that enforcement of international standards varies dramatically among countries 
and regulators. The quickest and easiest example of this is the discussion about risk weights 
applied to the balance sheets of different institutions whose balance sheets at least on a GAAP or 
international standard basis look pretty darned similar and wind up with dramatically different 
risk-weighted assets, the denominator in the capital ratio. We can all agree on what the 
numerator is, or we can get close enough on what the numerator is. But you can take 
somebody’s actual 2 % capital and make it look like 10% capital pretty easily by adjusting the 
numerator through the risk-adjusted assets. Not that anyone would actually do that, but it could 
raise some questions. 

The other question that I just note because it is coming up as a subj ect of congressional 
hearings is the application of the Basel III standards to community banks in the United States. 
That is a very controversial, highly politicized issue right now so it is one thing to apply these 
international standards to international banks or banks that could be significant even in domestic 
economies and yet may be a different thing to apply them to much smaller institutions. 

Broome: Nick, as an advisor to financial institutions, what is your perspective on these 
international standards? 

O’Neill: Well I agree with eve~Tbody .... tep, ns of saying that setting a level playing field 
ntema ona s some ngw c ....... ~ o ......................... organ za ons 

devil, {~0~g~:~::as eveubody is saying, is really in details of implementation and enforcement. 
¥-o~--ea-~---tN-n-k--of--vari-ot~s~{’_~_~_::~_::~ examples of inconsistency. Many of you will 
rm’aemberhave seen the Basel III consistency assessment report that came out in October 2012 
which showed that there isn’t a great deal of consistency. Some in international implementation. 
Likewise with many of the changes that came out of the financial crisis -- the G-20 
recommendations -- where implementation is really all over the map. 

A good example of such inconsistency might be OTC derivative clearing. There is a 
clear impetus *~o~ ~~" ...... ~ ~o~ ~~- *~ ..... ~ ~’~ ~~’o* ..... ~ ~ ...... ;~ ~;~ market safer and more 
secure. If you look at how the two major regional blocks that have led the way in this area are 
dealing with this, the U.S. and the EU, they., are ............ y implementing ~wc,,~ ~ ~ ,~,a ....... ~ ~ ,,,,+ ........, ~, ~,~ ~, ......... ~,,~ 
that rea!!y doe~ !eadflui,e dit~?re~tl~ !~di~g to huge logistical challenges for organizations who 
are pa~ of a global market and who are going to have to try and work out how to effectively 
segment that industry between two geographic blocks.--4:hat--i-s--a--goed--e~ampl-e--of4~e~v--eleav-l-y 

standard which i~; that all regularly traded liquid OTC derivatives are going to be cleared, but the 
pl +~,~+ .... ~ ~,;.,;~,;~,, +~,~+ ~.,.v~+,,.o~, di*~rent practical practical challenges of im ementing ...................... ~ ~p ................... , 

rules are proving to be very, very significant to those organizations in that market. In terms of 
implementation challenges this gives rise to significant o~ .... ~ ..... ~ ....... ~ .... ~..~:~: ~+ 
d-i-ffe~enees:-~: People are having to look again at their structures to ~vork out ~vhether they are 
actually set up in a way that can really comply with those standards as they apply in different 
geographies. 



~.I_it_!.e__ EU is .a~-mal-l-y-a good example of tN-s=t--a-m--f~:om---~t~e--U:g~-!!9_~2_l_~!g_:_!__t_=__c__~=_t___a__~__e__, and 
how difficult it is to achieve true harmonization. I have practiced in London for many years. My 
practice has been advising~,,.,~,~ very., ...... chents on dealing with EU regulations that 
developed through the single market ~during the 90s and past the millennium. I think 
there we saw a real challenge of a number of jurisdictions who are bound together by treaties and 
who are trying to formulate a single market with a single set of harmonized standards across that 
financial market. The troth of the matter is that ~)_~.~=only really sta~ed to work in the sense of 
actually achieving harmonized standards once ~!h~ E[~ achieve~ full harmonized 
implementation. So the standards were fine but then the tr,at~;~ of the matter was you got a lot of 
gold plating as Michael Helfer ............. ,.,,.~ o~j ;~’~.~,..o .... noted. You got a lot of interpretation of what those 
mles meant. 

It was only ~:eaIly---once you got true harmonization of implementation that it began to 
work dmfin practice, and you could ~,,~ ....... ;~" ’~ ~ ~ ~~’~ ~ ~’~~~ ;c .... ~ ......... ~;~ "r’~’- 

1 " 
~ 

X ldb i ~ d ~,~.~ ................ ~ ..... y ....... te rete _       ~ .................... F .... J ..... ,~                                    wou e n 
and appli ed similarly across the other statesEU. So that has taken a long period of time and has 
developed through treaty, not as Chfi s Brummer was sawn ~ noting in relation to international 
~_~gfl:~::through soft law. That is hard treaty and still it has twenty-odd years to develop ~vhat 
is ~mly--elose-~.~[~9 to harmonized implementation--a-s-~oss--~4~a~=~y_=~.9.~.~.~.9.~=~Z:.9.~:~_~. 
international standards are ...... .~ .................................... 
ha~onized implementation and application. 

Broome: Bob, you get the last word on this topic. 

Itockett: Great. Just two quick thoughts. First, I’m always struck by the way in which many 
aspects of financial regulation look to me like solutions to collective action problems. A 
collective action problem is a situation in which individual actions if taken by individually 
rational actors are taken by a multitude of people they aggregate into collectively irrational 
outcomes. An arms race is a classic case in point. If you are in the midst of an arms race and 
your opponent is stockpiling weapons, it is in your interest to do so as well. Other~vise, you are 
sort of outcompeted. On the other hand, while you are both locked in that death struggle you are 
both wasting resources enormously so it is in your best interest to come up with some way to 
limit arms on both sides. 

Now, if you think in terms of financial regulation, one way of looking at say capital 
regulation, as one instance, is as a solution to an arms race sort of situation. So basically it is in 
the interest of every individual bank to hold as little buffer capital as possible because that’ s stale 
when it is sitting there and if you can lend it out or invest it you’re going to make returns on it. 
Of course all of those that you are competing with are thinking similarly so if you individually 
hold more buffer capital than your competitors are doing, you are putting yourself at a 
disadvantage relative to them and in that sense you’re unilaterally disarming in an arms race. So 
it is in the interest then of you and of all your fellow competitors -- your fellow banks -- to have 
something like a SALT or START treaty or some kind of an arms control agreement, which is 
one way of looking at capital regulation. 



No~v if you think of capital regulation at the global level rather than at the domestic level, 
it is structurally identical. In effect it is in the interest of each nation to see all nations’ principal 
financial institutions holding a certain amount of buffer capital because if they are not, if 
everybody is just competing to the point where they just erode their buffer capital to the point 
where there is no buffer capital then you have a systemic instability throughout the global 
financial system So it is in the interest of all of the nations, just as it is in the interest of all the 

financial institutions within those nations, to have some kind of an arms control agreement so to 
speak, a common capital standard at the global level. For the same reason it is in the interest of 
the banking institutions within domestic polities or jurisdictions to have some kind of uniform set 
of standards among banks within those jurisdictions. I think one way of looking at the Basel 
process, and at all other global regulatory convergence projects, is as essentially a kind of 
carrying of the logic of solving a collective action problem from the domestic level to the global 
level ~vhich is increasingly necessary. It is necessary because the global financial markets are so 
fully integrated. 

The second point or observation worth making here is this is the way soft law" seems to 
work as I understand it is partly through the significant degree of regulatory discretion that’s 
conferred upon financial regulators from juri sdiction to j urisdiction at least within the maj or 
financial jurisdictions. U.S. regulators, of course, have a great deal of room in which to 
maneuver in which to apply broadly stated statutory mandates or standards. My understanding is 
that is similar in similarly situated jurisdictions. What that means is that when regulators can 
come together in some single forum -- like on the Basel Committee or over at the IMF or within 
the G-20 or within some other sort of forum when they can agree at least roughly to common sets 
of standards -- they’ve got a great deal of discretion when they get back home to implement 
those very standards. What that means is that a lot of global stability significantly rides upon the 
capacity of those regulators to agree and to see things similarly. 

One thing I’m struck by, and this might be a kind of rose-tinted glasses problem on my 
part, is the degree to which domestic financial regulators seem to see things similarly irrespective 
of what j urisdiction they come from. In my experience, American financial regulators don’t seem 
to be acting as champions for American institutions while European regulators are acting as 
champions for their institutions. Therefore, you don’t see the two sides bickering or trying to 
give their institutions a leg up on other. They seem actually to have a sort of good faith 
commitment to the stability of the global financial system as a whole and to come at the matter 
of domestic regulator}, coordination in a spirit of good faith collaboration. Maybe someone will 
have counter-instances of that but that is how it strikes me. In so far as that is the case I think 
that’s very good news because those regulators do indeed then have so much discretion in their 
home jurisdictions to go ahead and implement their particular standards that they can agree in 
these international forums. 

Brummer: I do think there are some counter-examples of silent participations with German and 
French banks and the like people. Regulators tend to understand their markets pretty well they 
want to be at least advocates for their institutions. 

III. Post-Crisis Regulatory Approaches of Home Country Regulators 



Heifer: The U.S. is obviously not unilaterally disarming here. Chris, how does Dodd-Frank 
affect domestic financial institutions with respect to their cross-border operations? 

Brummer: I think that Dodd-Frank is interesting. I think that it is important to recognize that 
there was an agenda that took shape in the Washington and London Summits of the G-20. 
Among the different agenda items were some of the things that the Dodd-Frank Act tries to 
address now. I can make the very depressing observation that as much as we may complain 
about Basel III and capital standards, believe it or not the international regulatory process has 
moved from the lower hanging fruit towards the more and more difficult things. Basel and 
capital standards were conceptually considered one of the easier things. Moving then on to 
derivatives, OTC trading, then moving a little bit further afield to say cross-border bank 
resolution which is the nirvana of international financial regulation. 

When you look at a lot of the things that the Dodd-Frank act is trying to address they are 
more the intermediary stage of the international standard setting process and in particular the 
implementation process. Obviously, there are two big questions when one thinks about Dodd- 

Frank -- the Volcker Rule in Title VI and the derivatives issue in Title VII. The Volcker Rule 
was not part of the G-20 agenda so that’s something to keep in mind. Before we jump into what 
the Volcker Rule means from the question of international standard setting, it is useful to note 
that when look at the line items &the G-20, the Volcker rule was intentionally not brought up as 

a full-fledged agenda item. That’s why we have differences right now in the Liikanen Report, 
Vickers, and the Volcker Rule here in the United States. 

Title VII, on the other hand, is an attempt to implement the broader standards of the G-20 
agenda with regards to derivatives. The tack taken particularly with OTC derivatives, ~v~n 
~hough ~ou a~ wo~k!ng effect!v~l~ at the BFIS and CPSS has been much more of a transatlantic 
process of dialogue between the European and American authorities. We moved faster, at least 
with regards to the Dodd-Frank Act and Title VI, than the Europeans, although obviously in their 
legislation they have caught up a good deal. But the dual tracking of the Europeans and the 
United States has led to a variety of inconsistencies because even though they are working 
through the international standard setting process of the G-20, they are actually adopting old 
school methods of international financial regulation which is trying to in some ways proj ect your 
own policy preferences via the regulation of your own domestic markets. Simply put, if you 
raise your standards high enough, or if you require certain kinds of actions be taken by foreign 
market participants, you can sometimes export your foreign policy preferences abroad. 

The interesting question arises when both decide to leverage their domestic markets and 
their infrastructure in a way to proj ect their policy preferences, what happens? What happens 
when you have dual reporting requirements? What happens when you have dual clearing 
requirements? To what degree do duplicative regulatory requirements lead not only to cost but to 
inconsistencies that themselves are then impossible for any one market participant to comply 
with? So if Europe says "X" and the U.S. says "Y" and you can’t do both, what then are you 

supposed to do? Both the United States through Title VII and the EU have adopted this 
approach. 



The more complicated question is when you have the emerging financial centers in 
Singapore and Hong Kong who remain relatively quiet but then are looking at the 
implementation process and are deciding that they do not like certain aspects of it. I try to tell my 
students all the time that derivatives are to bonds what bonds were to bank loans in terms of the 
mobility of the transaction. When you have any part of the world that decides not to play along 
and you have a financial center that ultimately erodes even the tentative commitments that are 
being made at a transatlantic basis. So the U.S. adopted a more territorial approach with 
reporting and clearing requirements in the Volker Rule, which is obviously still under discussion 
in Europe as well in here. They are adopting versions that could have an extraterritorial impact 
and we will hear that what that means depends in part on what kind of banking union the EU is 
going to have. The EU nations must figure out for themselves what kind of banking regulation 
they want to have, but clearly we have to think of mutual recognition programs to bridge the gap 
for a more efficient regulatory- process. 

Heifer: Cyrus, your views on this? 

Amir-Mokri: These are all very important issues. On Dodd-Frank I will say a couple of things 
in terms of how it deals with international and cross-border issues. Some of the issues that 
Dodd-Frank tried to address were truly international in nature. I start with the logic of Title I, 
which is consolidated supervision. A lot of that grew out of AIG and the London subsidiary and 
with global financial institutions, given the nation state-based jurisdictional structure that we 
have. One of the problems that needed to be solved was what do you do with an institution that 
is multi-jurisdictional. Who has the ultimate accountability for the oversight? That is one way 
that there is a nexus between cross-border activity, multij urisdictional activity and what Dodd- 
Frank tries to do. 

Someone earlier mentioned the resolution. That is another good example, but it again ties 
to the same question. Now it is no longer supervision, it is resolution, recovery, liquidation - 
whichever variant of that applies at that moment. It does implicate important cross-border 
questions and cooperation between jurisdictions. So that is another nexus Dodd-Frank has with 
cross-border activity that I think is important. 

You also mentioned OTC derivatives. I think it is important to distinguish between 
situations where you have a domestic market and then someone comes in and participates in that 
market and the rules of the game are really that jurisdiction’s rules of the game. Whether they 
adhere to an international standard or not is an analytically distinct question, but at least you are 
subject to those rules. So that is different from standard-setting situations. Then you have 
situations where when does a jurisdiction’s rules have extra-territorial effect? Those are also 
some important issues that are raised in Title VII. 

Whenever you embark on the kind of effort that the international regulators and the G-20 
have been trying to do over the last few years the surprising thing shouldn’t be that there are 
differences of viewpoint or that there is not perfect harmony in implementation or that there is 
going to be debate about who has what detail better. To me, the more amazing thing has been 
the actual convergence, it is not perfect. Everyone is not on the same page about every detail. 
To me that’s a given. But think about it a couple of years ago. You’re absolutely right. The G- 



20 pronouncements did not have proprietary- trading on the list. Nevertheless, today we have 
multiple jurisdictions - whether it is the UK, the EU - maybe not taking the same exact approach 
that the U.S. Congress took, but the intuition that there are certain kinds of trading that should be 
separated from the retail deposit institution. That intuition has grabbed hold in multiple 
jurisdictions. OTC derivatives -- the same. I remember during the Dodd-Frank process, several 
principles the Congress was considering. One was regulation of the major dealers, then central 
counter-party clearing, and then there was this other issue of pre-trade transparency and 
executing trades on a platform. There ~vas convergence not on every detail, but some very major 
issues in a short period of time. There has been convergence. We can have different opinions on 
how each of us individually is going to assess those, but it has been remarkable on very, very 
complex issues in short period of time. 

Michael, I take your point that regulators do not always see eye to eye, but there is a lot 
to the observation that there has been significant convergence. 

Heifer: Let me follow" up on that point. We are familiar with the Volcker Rule and the one 
thousand questions the regulators asked about it. Let me ask Nick to talk about Vickers and the 
way it approaches what many people say is the same issue. 

O’Neill: Vickers is an attempt at ring fencing in a way .t____h___a___t_==_i___s_==__q__t_~_i__t___e__==different from Volcker. 
What Volcker is doing is throwing certain activities that are considered too risky out of 
institutions. What Vickers is doing is ring fencing the retail deposit taking business of UK banks 
into a separately ring fenced entity: and therefore, insul ating those activities from ri skier activity. 

........... Vackers wall not have too huge of an effect herein the US because the UK I suspect that ....... 
banking market is relatively concentrated among the major UK clearers. ~t~i__c_k_e_:~_:..s_. also has a 
rather long time frame to come into effect. We don’t even have the legislation yet. We have a 
proposal. The idea is that it won’t fully come into effect until 2019. Essentially what it does is it 
takes the retail deposit clearing business of the maj or UK clearing banks and says that 
hasrequires it to be ring fenced ~’~’-+; ore, ~ ..... ~ ....... ;~, ~,~ ~ .... ~;.,~ ~,,~,; ...... ~-~’~    y fr ~ ............. j ~,,~ ............................ ~ ................... awa om the 
investment banking and what are considered other riskier activities of UK bankers. 

There are a couple of other developments in the UK which may ~vell have more direct 
~,~,d~,~ . "~ "’ " T and potentially more immediate effect to ~ .... ~ ......... ~!)~ US ~!)dqs~!5,: One is a push from the 

UK regulator for financial institutions to have greater levels of subsidiarization. That is certainly 
a trend post-financial crisis. They are looking for a lot of entities with big branches in the UK to 
subsidiarize. That is partly because of the concerns they had with the flight of capital out of 
London and how easy that was arc;dndp_.roved at the time of the financial crisis. 
!N__s_=:__e__~:_~::pr~s~d EUin~rpo~at~ ~tifi~o st~b~icli~fi~ within the EU framework-4h-a-~--is-n-~--~ 
mean~ t,~-,¯ . There should not be t,he ea~;ea requirement to subsidiarize. You should, as an EU 
institution, be able to freely branch into the UK to whatever size you want. The FSA is pushing 
back against that. 

The other thing that I would highlight here that is going to have potential impact cross- 
border from the UK is the recentf___S_’___A___ proposal relating to deposit protection and deposit 
preference schemes. Essentially what the FSA is proposing is that where banks come from a 
non-EU state which has a preferentia! deposit protection scheme preferring their own state 
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depositors - an example would be the FDIC scheme here ~.~ ...... .~=.!_.h_._e_ proposals in the UK 
are that those banks will ~.~a.ve...~t~bsidia~.~e.:...:I:.~.~e..w~i.I~...~.~a.ve...t.~..~.~d..~me..s÷~.t...~f..s~.t~.ti÷~ ..... eit-her--~÷ 

su s a ze erUK epos -=ta ng ........................... ~ ...... e ............ ~ .............                                                                          ~ 
" ~ereactivity or o~r ~( depositors 

All of these ring fencing efforts - and we’ll hear about Liikanen --are an example of 
where you have regulators looking a4to acheive broadly the same thing, which is to create a 
degree of ring fencing without an international standard. There is clearly a common agenda of 
some sort here, but nobody really sat down after G-20 and said, "Well let’s have some sort of 
approach to ring fencing." What you have is different regulators who have gone about it in very 

S~O. 

llelfer: Bob, he set you up nicely to tell us about Liikanen. 

Hockett: First, most of the attention that is has gotten has been grabbed by its ring fencing-like 
proposal and partly for the reasons we’ve been talking about. It is another instance in which a 
kind of consensus seems to be emerging. In this case, rather informally and not pursuant to any 
particular forum in which common standards are meant to be arrived at. You have the Volcker 

Rule initiatives here in the States and then the Vickers Commission recommendations in the UK 
with a particular form of ring fencing. Liikanen is looking at its own version of the same thing 
for the European Union. In this case the idea would be to take whatever segment of a particular 
financial institution group that was engaged in, what we in the States are calling proprietary 
trading, risky trading, or market making activities, and cordon it off by ensuring that it is taking 
place in a separate legal entity. The principal concern is that depositor’s funds are not used and 
don’t find their way into financing or funding that kind of activity, and making clear that there is 
no explicit or implicit guarantee of the risk-taking entity simply by dint of its loose connection as 

part of a group to a deposit-taking entity. Whether that will work is almost the same question as 
to whether UK-style or Vicker-style ring fencing will work and it is very similar to the question 
as to whether some version of the Volcker Rule might work although that is a tougher questions 
because we don’t know what it is going to be yet. In any event, that piece of the Liikanen Report 
has gotten the most attention lately and that is partly because argumentation over the Volcker 
Rule has been so conspicuous of late. 

Liikanen is not just a ring fencing proposal. There are at least five distinct proposals that 
are made by Liikanen and what is striking about the set of five is how many similarities there are 
between what Liikanen is recommending and what the Financial Crisis Inquiry Commission here 
in the United States and what Dodd-Frank includes and what the Vickers Report has 
recommended. The flagship proposal under Liikanen is the ring fencing proposal separating 
proprietary activities and deposit-taking activities, making critical use of the corporate form and 
legal separation of entities. 



The second proposal is an orderly liquidation authority type arrangement that is very 
much like what you find in Dodd-Frank. It connects up with the ring fencing as well in that the 
Report recommends that it is necessary for the purposes of arriving at a plausible liquidation, or 
living will plan, for a European institution if it is necessary. You might even require even 
stricter separation between the proprietary risk-taking activities on the one hand and the deposit- 
taking activities on the other hand. So there is a link up in the sense that you might require even 
more than the garden variety separation of ring fencing in the case of an institution that requires 
that to have a plausible living will. 

Thirdly, there is a recommendation that institutions rely more heavily on various kinds of 
so-called "bail-in" lending or debt to, first, enhance the buffer. In addition to having the equity 
buffer that capital regulation would require, you would have more granular prescriptions with 
respect to the kind of Tier 2 capital or the kinds of debt capitalization or financing that would be 
used. The second reason is to make the incentives on the part of those creditors a bit more 
dramatic. The hope would be that those creditors would prevail upon institutions to be a bit 
more careful and take less risk. 

Fourth, there is a grab bag of recommendations that all have analogs in Dodd-Frank and 
all have analogs in Vickers. For example, more robust risk-weighting standards - a perennial 
attempt to address or head off gaming of capital standards. "Good luck with that," as they say. 
But at least the attention is being drawn to that. In addition, attention to leverage, leverage 
ratios, maturity mismatch, and reliance on short-term funding. The kind of concerns that have 
been discussed increasingly here in the States under the rubric of so-called shadow banking. 
Basically those kinds of things bring attention to liquidity standards as well. That is the fourth 
recommendation, that sort of grab bag. 

Then fifth, something that has not gotten as much attention in U.S. legislation, is the 
recommendation that corporate governance provisions again be looked at more carefully, it’s 
kind of Jack Bogle style stuff. That has not found its way into real robust or significant 
legislation here in the states, but at least has been part of the conversation. Should we have more 
powerful and more attentive risk management functions within institutions? There ought to be 
more power on the part of the boards to prevail on the management not to take excessive risks. 
This probably falls in the category of"good luck with that." But in, in any event, it’s a familiar 
kind of proposal. We have heard lots of discussion about it here in the States even if it has not 
found its way into significant or robust legislation. Similar attention has been paid to that same 
subj ect over in the UK. 

I’ll just say in closing on Liikanen is that, first, those five basic proposals are more than 

just ring fencing. Second, what’s striking is that not only the ring fencing, the first of those 
proposals, but all five bear striking resemblances to what you find here in the States post 
Financial Crisis Inquiry Commission and post-Dodd- Frank and what you find being discussed in 
the UK, especially under the Vickers rubric, but under other rubrics as well. 

IV. Operations of a Financial Institution in Multiple Countries with Primary Regulation by the 
Home State Regulator 
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Broome: Bob, we’re going to let you go first this time on our third topic. 

Hockett: I’d better take a drink. 

Broome: Do you think it makes sense for financial institutions that have operations in multiple 
countries to be primarily regulated by their home state regulator? 

Hockett: Yes. I have two thoughts on that. The first is, in so far as domestic regulators 
converge on more on less uniform standards pursuant to the processes we have been talking 
about, it might not make that much difference. But that’s a big if As a few of the panelists have 
mentioned, it is a significant caveat even if you arrive at common standards broadly articulated. 
The devil often is in the details and the devilish people are often striving and struggling with 
respect to those particular details. Furthermore, the implementation can indeed differ from 
jurisdiction to jurisdiction according to the zeal of the regulators and the effectuality of the 
regulators and the effectiveness of the legal system. One should take the claim that there is 
convergence underway with the appropriate grain of salt. But being the perennial optimist, I 
tend to think that this convergence process is going to continue and there will be more and more 
and more uniformity looking forward. So far as that comes to be the case... 

Heifer: Bob, can I have some of that stuff you’re drinking? 

Hockett: it’ s Kool-Aid. So that’ s the first point -- so far as that works, it doesn’t make as much 
difference. The second point, which may be somewhat of an overstatement, is that when a 
particular financial institution is headquartered or primarily located in one jurisdiction but has 
significant operations in another jurisdiction, it is never the case that that other jurisdiction is 
somehow prevented or prohibited from regulating within its territorial borders in the interest of 
protecting various parties who might stand to be harmed by the operations of that institution 
elsewhere. So, for example, if any Chinese bank tries to operate here in the U.S., I don’t think 
that the Americans have to run and say, "Oh my God. These under-regulated Chinese banks are 
coming to America and we’re all headed to Hell in a hand-cart." My bet is that the Chinese 
banks would tell you that they beg to differ because of course they are having to deal with the 
U.S. regulators just as surely as the U.S. financial institutions are having to do so. So in that 
sense, I think that the kind of alarm that is sometimes sounded about over reliance on the 
regulatory power of the regulator in the jurisdiction where the financial institution in question is 
located is overstated. 

Broome: Michael, you obviously have a different opinion on that. From an operational 
perspective, has Citi ever found itself at a disadvantage in competition in foreign countries with 
entities that are subj ect to a different home state regulator than the U.S.? 

Heifer: Not so much that it interferes with our basic business model. But certainly sometimes 
we’re at a competitive disadvantage because of U. S. rules, OK. So looking forward, depending 
on how the Volker Rule comes out with respect to sovereign debt, we may be at a competitive 
disadvantage because of U. S. rules. We may be at a competitive disadvantage on Basel III 

because home country regulators will interpret risk weights in a way that effectively requires us 
to hold more capital. Sometimes it is the application of what the U.S. regulators do; sometimes 
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it’s the result of what the domestic regulator does. There are limits on branching and 
establishment of new banks in various countries that are applicable to foreign banks, including 
Citi, that limit their ability to compete in those countries. These limits may be to promote the 
domestic banking system or for other reasons. Sometimes U.S. institutions are put at a 
competitive disadvantage because of something the U.S. government does with respect to 
applications by banks from the host country to operate in the United States. Then there is 
retaliatory action, which is usually in the form of delay or non-action on applications. 
Sometimes, although it is unusual, non-banking related political or financial disputes involving 
the United States government can lead local host countries to take action or to decline to take 
action, the effect of which is to put us at a competitive disadvantage. So the answer is yes. it 
does not fundamentally affect the business model, but it happens often enough that it is 
something that we deal with on a regular basis. 

Broome: Cyrus, how does the U.S. regulatory structure try to level this playing field for 
institutions that are subj ect to U.S. law’? 

Amir-Mokri: One way is a commitment to international standards. Michael Helfer is right, 
international standards don’t answer every question. There are going to be peculiarities of 
national law that have no relationship to the subj ect matter of the standards. Nevertheless, 
hopefully the standards are covering a lot of maj or issues that financial institutions have to deal 
with. 

For the second way, let’s distinguish between the activities of U. S. institutions outside the 
United States and the activities in the United States. Outside the United States, international 
standards are very important. In the United States international standards very important, but if 
there is a non-U. S. financial institution operating in the U.S., making sure that the relevant laws 
are not discriminatory but applied equally, both at the regulatory level and at the enforcement 
level, is important so that everyone has the confidence that they’re playing by the same set of 
rules. 

I want to make one other point. I think regulators and law makers and people in 
government have to be very sensitive to the kinds of points that Michael Helfer just made about 
how domestic regulation of financial institutions or the bank holding company at home and some 
of the requirements that may get imposed on them have consequences for their behavior abroad. 
Just as we have to be sensitive to that we have to understand that there’s a flipside to it and that 
is what we try to do, at least from the government’s perspective, is to come up with a set of rules, 
regulations, laws that build confidence in our financial institutions. So one person’ s activity 
restriction or other kind of regulation is going to be another person’s viewing that as a measure 
to not only give confidence to investors, but also counterparties, and also to raise the integrity of 
what we do. So sometimes we have to think hard about the consequences. But there is a lot to 
be said um about the integrity of business done by U.S. institutions outside the United States. By 
integrity I don’t mean fraud or something like that. I’m talking about dealing with others in a 
way that gives confidence that this institution is one I can deal with. If I put my money there, I’ll 
be able to get it back and the terms of the deal are going to be the terms of the deal and so on. I 
think those are things that hopefully are not only not going to disadvantage our institutions, but 
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actually going give them a leg up and give the brands that the U.S. has a different meaning to 
anyone who wants to do business with them abroad. 

Broome: Nick, what’s, what’s your perspective on all this? 

O’Neill: u7~1~ !, ! .......... ~ ........... j enOn a practical, day-to-day level, since the financial crisis-j 
.d_o._&_o!::_s_._e_~ regulators are r, cx rushing to seize any control over the operations in their jurisdictions 
of entities ~vho have a different home state. To a certain extent at-the mi-ev÷;--day-t÷-day4evel- 
i4trend is going in exactly the opposite direction. As the Basel standards and the other 
international standards become more embedded over time there’s a greater level of confidence 
by the maj or international regulators that when they are dealing with an entity which is 
branching into their j urisdiction which has a home state in one of those jurisdictions which has 
properly embedded those standards. But since 2008, and perhaps I’m looking at it particularly 
from a UK .a_~=_E_’_~=context, there is a greater level of nervousness about significant operations 

~-;*’o ;"- jurisdiction w!’,iehwhere the local regulator does not 
have ultimate home ....... ~egulato~ control. You saw that particularly in the UK because its 
financial center has so many entities coming in whose home state is elsewhere. So the concern 

.............................. ................. for hvm wflls~ ne~,~ousness: I think that pud~_d__t~, a greater push " : " 

~.~.~:~.8g=.~L.~1~.~:s~=).~.~.~L=~8~=~9L[9.~.~=~.~.~:~[~.}.~.~.~g Not just in things like Vickers 
and other proposals, but actually in practical te~s where we’ve seen some regulators say, 
"Look, this operation in our jurisdiction is just too big, we don’t really, fully understand how it 
relates to the home state, we want some greater degree of control." ~, ,,.,~ 

atMeanw e. ou we avea so seen 

mavbeworked well. Maybe this will grow over time. m~,~., ~,. .... .~;~ ..... - ..... ; .... Pr~oti~ll,, 
what this means is that where you have an entity which has major operations in two or three 
large financial centers where the regulators., ......... ~. ,.~..,~,*’ ,,m.) ..... ~,.~..+; ...., ,~=~o.~ ~..~.~-.th.~ and cooperating~ to a 
greater extent, not necessarily in a tru!y focal rol e sha~n~authoritg sha~ng sense, but in the 

~vi-1-I-ge¢--t-egethe~:--~_9_~.~_~g=~Rg~L:in some informal sense and swapp.~g notes and 
.... ,~.,.~di~mg p!mn~. I think that is a potentially positive way fo~,ard. 

~,~.’;";~....~.,~.n,,* I don’t see a regulator_ ceding of control to home states on an international basis, 
not totally=.- or not at least tk~r the tk~reseeable t~ture. 

Broome: Chris, do you have any last words on this segment? 

Brummer: Last words? Using the word last words and financial regulation is, is always 
difficult. 

I think when one considers U.S. regulation, people make mistakes and people aren’t 
regulators. The international standards, standards are themselves the result of negotiation and a 
compromise. Then there are local differences. If one looks at other jurisdictions, there are some 
in which one could argue that the United States has a competitive advantage. There are some 
jurisdictions that we have seen in Europe, including the United Kingdom, that have been very 
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enthusiastic about over-complying with Basel III. The issue of gold plating is a big deal if 
you’re going to Switzerland, or if you’re even Sweden. So if those countries, for example, are 
deciding to go further than the United States what, what specifically does that mean for our 
competitive advantages or disadvantages? 

I think that it’s important to get back to one original, idea -- an observation about 
transparency of the International regulatory system. The international standard setting process 
has generally not been the focus of enough political interest, or for that matter, there’ s not been 
an institutional apparatus behind the international standard setting process sufficient to identify 
the level to which different jurisdictions, including the United States, complied with, or did not 
comply with any international standard. I’m not going to go into the depth as to the monitoring 
process associated with the 1MF and the World Bank, but generally speaking unless you were a 
client state of the IMF or the Words Bank, you didn’t necessarily have to undergo any kind of 
surveillance as to the degree to which you’re complying. There was an earlier remark about, the 
EU, for example, not complying with some important aspects of Basel III. 

To a certain degree, a securities framework is necessarily imported to an international 
banking world. The degree to which disclosure becomes important -- disclosure as to what a 
financial product is -- is as much a product of a legal environment as it is of a specific trading 
environment. Understanding who your counterparty is and whether or not they are adequately 
capitalized in order to enter into certain kinds of transactions is an important consideration for 
financial institutions. Part of the process is, as regulatory as it may be, the extent to which the 
home regulators themselves are implementing the rules. At the international level there is, to a 
certain degree, a hope that the markets themselves can help. That ultimately by helping to 
identify, let’s say, jurisdictions that are not complying with Basel III, or under-complying with 
Basel III. that maybe their financial institutions are going to have higher costs of capital or be 

subj ect to certain kinds of problems when they’re trying to look for counterparties for certain 
kinds of transactions. There is the hope that the market itself will provide some kind of help. 
International standards in themselves are a benchmark of sorts. You will certainly have 
differences, but to the extent to which you have some kind of international benchmark for 

comparing and identifying what different jurisdictions are doing with regards to their local 
participants it does then provide more information and can be viewed as a tool for empowering 
investors and different kinds of market participants. 

I think that the question of who regulates what doesn’t get you to the deeper issue that 
there needs to be a lot of cooperation. Jurisdictions have different historical backgrounds, 
different traditions, and different institutional frameworks that are going to necessarily lead to 
varying levels of implementation. The question is whether or not jurisdictions can have enough 
faith and trust in one another to provide a means by which you, on the one hand, provide robust 
supew’ision and regulation, but at the same time, you minimize some of the inefficiencies that 

one sees with cross-border transactions. 

A tool that has not been of enormous use, but will have to be at some point of increasing 
use, will be thinking through what kinds of mutual recognition programs can be in place between 
leading financial centers, and to use that process. Some people say that is just deregulatory. But, 
as a securities lawyer, if you look at the NJDS and C~n~dian disclosures with regards to selling 



their securities in the United States and vice-versa, sometimes it’s a glide path to fewer rules and 
fewer regulations. But, at the same time, where certain gaps are identified the different 
participants in the regulatory framework can indeed raise standards and incentivize partners to 
raise standards. The point is that going fo~’ard, as we get to the implementation process, there 
will inevitably be pressure put on identifying the degree of acceptability of the departures from 
the international standard setting process. I think that regulators and their market participants all 
have to understand the inevitability ultimately of that process. 

V. The Appropriate Balance Between Domestic Regulation and Global Financial Regulation 

Heifer: Let me start with Cyrus. The question was to be put by the last topic was whether it 
makes sense to devise different regulatory structures for wholly domestic institutions, from those 
that institutions that operate cross-border. And, if it does make sense, what do you believe the 
likelihood of that happening? 

Amir-Mokri: I don’t know that I would say wholly different. I mean, I think it will depend on 
the nature of the activity that you are regulating and the nature of the institution. To take a very 
simple example, suppose a broker-dealer has a purely domestic presence (that’s hard to imagine) 
and then a broker-dealer has an international, or a cross-border activity-. I would not necessarily 
apply different rules for the same activity-. But, as I said earlier and as others have commented, 
different jurisdictions have particular traditions. I think institutions sometimes engage in purely 
local activities. There could be a justification that those kinds of activities that are particular or 
peculiar to a jurisdiction should be regulated differently. But to me the analysis really centers 
around what is the activity you are regulating? What are the entities you are regulating? That’s 
how I would start the analysis. 

Hockett: My own tendency is to think that the, the more important distinction is between 
systemically important and non-systemically important institutions. Naturally enough I suppose 
the systemically important institutions are going, by their very nature, to more likely be cross- 
border in their operations. But that is just sort of a rough tendency. I can certainly imagine that 
on a case-by-case basis there might be particular kinds of activities that are associated with 
cross-border activities that maybe are not associated with domestic activities from time to time. 
In that case, it would make sense to regulate differently. But in the abstract, it is kind of hard to 
say much more than that. So in that sense I would go right along with Cyrus on that. 

VI. Concluding Remarks 

The discussion concluded and Professor Lissa Broome thanked the panelists for their 
comments and the audience for its attention. She invited all to a reception for continued 
conversation. 
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Domestic Bank Regulation in a Global Environment - A Comparative Dialogue 

I. Introduction 

On November 114, 2012, the Center for Banking and Finance at the University of North 
Carolina School of Law hosted a dialogue on domestic bank regulation in a global environment 
at The Metropolitan Club of New York. This event preceded The Clearing House’s Annual 
Meeting and Business Conference. ~ The Clearing House also provided generous financial 
support for the debate. Biographical information about the moderators, Lissa Broome and 
Michael Helfer, and the panelists is set forth before the transcript of the dialogue begins. 

Lissa L. Broome is the Wells Fargo Professor of Banking School of Law at the 
University of North Carolina School of Law- and also the director of school’s Center for Banking 
and Finance. 

Michael Heifer became vice-chairman of Citi in June 2012 after having served as its 
general counsel and corporate secretary for almost ten years. Prior to joining Citigroup, Mr. 
Helfer was President of Strategic Investments and Chief Strategic Officer &Nationwide 
Insurance. He was formerly a partner at the law firm of Wilmer, Cutler & Picketing 

Cyrus Amir-Makri is the Assistant Secretary for Financial Institutions at the U.S. 
Treasury Department. He recently served as Senior Counsel to the Chairman of the Commodity 
Futures Trading Commission (CFTC), where he was the agency’s deputy representative to the 
Financial Stability Oversight Council. Prior to j oining the CFTC, Mr. Amir-Mokri was a partner 

at Skadden, Arps, slate, Meagher & Flom LLP. 

Chris Brummer is a Professor of Law at Georgetown University Law Center, B. Gray 
Fellow for Growth and Finance at the Atlantic Council and senior fellow at the Milken Institute. 
He previously taught at Vanderbilt Law School and has served as a visiting professor at the 
universities of Basel, Heidelberg, and the London School of Economics. He practiced law in 

New York City and London with the law firm Cravath, Swathe & Moore. His book, Soft Law 
and the Global Financial System: Rule Making in the 21St Century, was published this year by 

Cambridge University Press. 

Robert Hockett is a Professor of Law at Cornell Law School, Consulting Counsel at the 
International Monetary Fund, recent Resident Consultant at the Federal Reserve Bank of New 
York, and Fellow- at The Century Foundation. His principal areas of expertise are organizational, 
financial, and monetary law- and economics, particularly as these relate to distributive justice and 
economic "globalization." Prior to entering full-time teaching, Professor Hockett worked for the 

1 The Clearing House is the oldest banking association and payments company in the United States, having been 

established in 1853. It is owned by the world’s largest: commercial banks. The Clearing House Payments Company 
L.L.C. provides payment:, clearing, and settlement services to its member banks and other financial institutions, 
clearing almost $2 trillion daily and representing nearly half of the automated-clearinghouse, funds-transfer, and 
check-image payments made in the U.S. The Clearing House Association L.L.C. is a nonpartisan advocacy 
organization representing the interests of its owner banks on a variety of important banking issues. 

{PAGE \*MERGEFORMAT} 



International Monetary Fund (IMF) and clerked on the U.S. Court of Appeals for the 10th Circuit. 
While on sabbatical in 2012-13 he is working again with the IMF. 

Nick O’Neill is a partner at Clifford Chance LLP. He is now" in the New York office of 
the finn and works in the firm’s international regulatory practice. 

II. Domestic Institutions and International Standard Setters 

Broome: Before we get into our substantive dialogue - this is the third in the New York Lecture 
Series sponsored by our friends at The Clearing House. Let me give special thanks to Jim 
Aramanda, Paul Saltzman, and Dan McCardell for their help with this program and support 
throughout the years. We also appreciate the support of UNC School of Law Dean Jack Boger. 

The topic of this year’s program is domestic bank regulation in a global environment -- a 
comparative dialogue. We have divided our discussion today into roughly four segments and the 
first segment deals with domestic institutions and international standards like Basel III, just 
naming one. We have a number of different perspectives represented on this panel -- regulatory, 
industry, and academic -- so let me ask you, Cyrus, to describe how domestic institutions are 
affected by international standard setters. 

Amir-Mokri: The way will think about domestic institutions or any institution in any country 
and international standard setters is to think about what international standard setting does. The 
first thing it does is it establishes, or is supposed to establish, a level playing field. That is, 
adherence to that standard and all are going to be j udged more or less by the same set of criteria 
that you mentioned. These standards include Basel. In our world of financial services there is 
not only the Basel Committee on Banking Supervision but IOSCO,2 CPSS,3 and the world of 

insurance has the IAIS.4 

The world is very interconnected. It is a global financial system, especially at the 
institutional level. It’s important to have common rules of the road and that is particularly 
important for our global financial institutions, whether U.S.-based or foreign-based. A uniform 
set of standards across the important jurisdictions is critical for, at the very- least, a level playing 
field and also some of the rule of law values that we have. 

When you reflect back on the 2008 crisis I think there is another very important 
dimension to it as well, and that is the commonality of the standards is important for a signaling 
purpose. The standards should be robust so that in terms of financial stability and certainty 
whether it is from the point of view of the retail customer, the point of view of the investor in a 
financial institution, or the point of view of the counter-party to a financial institution that at least 
they have the confidence that they know who they are dealing with in a particular jurisdiction 
meets the standards that the regulators and the financial sector generally would like to adhere to. 
This gives everyone confidence and, as you know, the financial sector is all about confidence. So 
I think these two the rule of law certainty, level competitive playing field, and then also 

2 International Organization of Securities Commissions. 
3 Committee on Payment and Settlement Systems. 
4 International Association of Insurance Supervisors. 
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confidence. I think these are two very important things to keep in mind when you think about 
standard setting. 

The last thing I’ll say about standard setting in domestic financial institutions is I 
mentioned our global financial institutions and the certainty that they would have if they went 
into another jurisdiction in terms of dealing with the laws of that jurisdiction. There is the flip 
side of it -- institutions from foreign jurisdictions coming into the U.S. Some of our domestic 
institutions who don’t have a foreign presence can at least have that certainty that the foreign 
institutions are dealing with similar circumstances. So you don’t have to just be a global player 
for international standards to matter to you in a positive way. 

International standards are, of course, just standards. They have to be applied in each 
juri sdicti on and each jurisdiction has its own particular hi story. There are going to be times 
when variances from the international standards, or at least interpretations, are going to be 
particular to the particular structure that you have. But again that’ s a balance. It’ s a tight balance 
between adhering to international standards and having sensible local variations when it makes 
sense. The variations need to be transparent so we, the domestic institutions, have the 
confidence that there isn’t cheating going on in another jurisdiction. So that’s how I think about 
international standards. 

Broome: Chris, do you have anything to add? 

Brummer: I think when one talks about international standards it is important to understand the 
system in which international standards operate and it is important to understand exactly what 
international standards are. International standards are really different when one thinks about 
other more traditional areas of international economic law- like the international trade space. 
When you talk about the international regulator?- architecture it’ s a very fragmented world. 

Here is a quick overview. The big picture is that you have agenda setting that’s 
effectively done by the G-20. Formerly you had the G-7, but in 2008 the G-20 became the 
primary agenda setting body with heads of state working alongside finance ministers and central 
bankers. Agenda setting is then operationalized in broad terms through an organization called the 
Financial Stability Board, which serves as a more technocratic clearinghouse and counterpart to 
G-20. 

Alongside the agenda setters, you have the standard setting bodies themselves by sector -- 
the Basel Committee for banking, IOSCO for securities regulation, IAIS for insurance, and then 
you have these specialist organizations for accounting like IASB,5 and CPSS. Then you have the 
implantation by the regulators themselves who participate in each one of those forums as well as 
the monitoring that’s done both through the IMF and the World Bank and then through various 
peer review structures. What’s important to understand when you look at this very fragmented 
system is that, as fragmented as it is, it’s been sort of vertically integrated since the 2008 crisis 
with the G-20 taking a lead with regards to financi al regulation. 

Many of these organizations came of age in the wake of the Asia financial crisis, but they 
didn’t necessarily even talk to one another in a very comprehensive or robust way and so you 

s International Accounting Standards Board. 
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had lots of gaps. What’s interesting about this -- besides the fact that you have a highly 
fragmented regulatory architecture which gives a lot of people headaches because we usually 
think of regulations as emanating from the domestic level but instead we have a highly 
fragmented international space -- is that that the rules themselves are not rules as we lawyers 
typically expect. They are not hard law. They are not formal international obligations that you 
see when one talks about the WTO.6 Indeed, the forums that generate the international rules are 

themselves not international organizations. They are not founded by articles of agreement like 
the IMF7 or the GATTs8 or something similar &the WTO9 or the EU1° with treaties. Instead, 

they are highly informal, highly flexible, and the rules that they generate can be considered soft 
law. Because they are not generally binding as a matter of international law, there are questions 
that naturally arise by practitioners, specialists, and academics as to what is the meaning of these 
rules. How useful are they, particularly when lots of resources are devoted towards creating a 
level playing field and more transparency with regards to the legal rules that oversee financial 
institutions and the general trading environment? A lot of the discussion that we will hear later 

today ultimately questions just how effective are non-binding, informal rules and what is the 
relationship between national regulators and these non-binding international rules. 

Despite their nonbinding nature there are lots of incentives that can be generated to 
incentivize regulators to hew closely to those rules and for institutions to comply even in the 
absence of overt regulation by their own national regulatory supervisor. At the same time, the 
level of compliance is going to differ depending on the issue area and backdrop against which 
rules are promulgated. The commitment to creating a robust playing field will often depend on 
lots of technicalities, but among those technicalities the institutional architecture and framework 
in which those soft law nonbinding rules are generated is very important for financial institutions 

as well as lawyers to understand that regulatory environment. 

Broome: Michael, I wanted to ask you how these international standards impact an institution 
with the scope and size of operations of Citi? 

I-Ielfer: I’m tempted simply to say, "Every day, in every way." These rules affect what we do 
and how we do it and what activities we conduct and what kinds of transactions we will agree to 
participate in. International standards in general, for the reasons that have been laid out, are a 
desirable thing for an institution that deals in a hundred countries. At the same time, we 
shouldn’t be unrealistic about the problems that they don’t solve because they don’t solve most 
problems. Host country regulators, host country governments, host country legislators, host 
country politicians, and host country press will all have their own views about what foreign 
banks ought to be allowed to do in the host country-. They operate and can operate effectively on 
some mega issues like Basel III and bank capital but they don’t solve problems on a day-to-day 
basis where you operate under the rules of the host country or you don’t operate at all. 

6 World Trade Forum. 

7 International Monetary Fund. 

8 General Agreement on Tariffs and Trade. 

9 World Trade Organization. 

10 European Union. 
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The second thing about international standards is they take a long time to develop. That 
may be a good thing in some instances and may be a bad thing in other instances. History. 
teaches, I think, that enforcement of international standards varies dramatically among countries 
and regulators. The quickest and easiest example of this is the discussion about risk weights 
applied to the balance sheets of different institutions whose balance sheets at least on a GAAP or 
international standard basis look pretty darned similar and wind up with dramatically different 
risk-weighted assets, the denominator in the capital ratio. We can all agree on what the 
numerator is, or we can get close enough on what the numerator is. But you can take 
somebody’s actual 2 % capital and make it look like 10% capital pretty easily by adjusting the 
numerator through the risk-adjusted assets. Not that anyone would actually do that, but it could 
raise some questions. 

The other question that I just note because it is coming up as a subj ect of congressional 
hearings is the application of the Basel III standards to community banks in the United States. 
That is a very controversial, highly politicized issue right now so it is one thing to apply these 
international standards to international banks or banks that could be significant even in domestic 
economies and yet may be a different thing to apply them to much smaller institutions. 

Broome: Nick, as an advisor to financial institutions, what is your perspective on these 
international standards? 

O’Neill: Well I agree with everybody in terms of saying that setting a level playing field is 
something which clearly the sort of international organizations that I’m used to advi sing clearly 
want saved. The devil, as everybody is saying, is really in details of implementation and 
enforcement. You can think of various examples of inconsistency. Many of you will remember 
the Basel III consistency assessment report that came out in October 2012 which showed that 
there isn’t a great deal of consistency. Some of the changes that came out of the financial crisis - 
- the G-20 recommendations -- where implementation is really all over the map. 

A good example of such inconsistency might be OTC derivative clearing. There is a 
clear impetus that the world has to try" and make that market safer and more secure. If you look 
at how the two maj or blocks dealing with this, the U.S. and the EU, are actually implementing 
OTC derivatives clearing that really does lead to huge logistical challenges for organizations 
who are part of a global market and who are going to have to try and work out how to effectively 
segment that industry between two geographic blocks. That is a good example of how clearly 
this is something that the regulators internationally want to achieve. There is broadly a global 
standard which is that all regularly traded liquid OTC derivatives are going to be cleared, but the 
practical challenges of implementing that and dividing up that market are proving to be very, 
very, significant to those organizations in that market. In terms of implementation challenges this 
gives rise to significant costs where there are those significant differences. People are having to 
look again at their structures to work out whether they are actually set up in a way that can really 
comply with those standards as they apply in different geographies. 

I think the EU is actually a good example of this. I am from the UK and I have practiced 
in London for many years. My practice has been advising people very often on dealing with EU 
regulations that developed through the single market through the 90s and past the millennium. I 
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think there we saw a real challenge of a number of jurisdictions who are bound together by 
treaties who are trying to formulate a single market with a single set of harmonized standards 
across that financial market. The truth of the matter is that only really started to work in the 
sense of actually achieving harmonized standards once you got full harmonized implementation. 

So the standards were fine but then the truth of the matter was you got a lot of gold plating as 
Michael Helfer was saying. You got a lot of interpretation of what those rules meant. It was only 
really once you got true harmonization of implementation that it began to work that you could 
actually say in the UK as the home state if say the rule is X here then we can pretty much say 
that the rule is pretty close to X across the other states. So that has taken a long period of time 
and has developed through treaty, not as Chris Brummer was saying through soft law. That is 
hard treaty and still it has twenty-odd years to develop what is truly closer to harmonized 
implementation across what are really international standards in a sense. 

Broome: Bob, you get the last word on this topic. 

Hockett: Great. Just two quick thoughts. First, I’m always struck by the way in which many 
aspects of financial regulation can be readily characterized as solutions to classic collective 
action problems. A collective action problem is a situation in which actions which, when taken 
by individual actors, are individually rational can nevertheless aggregate, when taken by a 
multitude of people, into collectively irrational outcomes. An arms race is a classic case in point. 
If you are in the midst of an arms race and your opponent is stockpiling weapons, it is in your 
interest to do so as well. Otherwise, you are sort of outcompeted. That’s of course why few if 
any people ever advocate unilateral disarmament. On the other hand, while you and your 
opponent in the race are both locked in that death struggle, you are wasting resources 
enormously, so it is in your best interest to come up with some way to limit arms on both sides. 

Now’, if you think along these lines in connection with financial regulation, one way of 
looking at, say, capital regulation is as itself a solution to an arms race sort of situation. So 
basically it is in the interest of each individual bank to hold as little buffer capital as possible 
because it is stale and unprofitable when it is just sitting there, while if you can lend it out or 
invest it you’re going to earn returns on it. Of course all of those that you are competing with, 
moreover, are thinking similarly; so that if you individually hold more buffer capital than your 
competitors are doing, you are putting yourself at a disadvantage relative to them and in that 
sense you’re unilaterally disarming in an arms race. On the other hand, everyone’s accordingly 
racing to the "capital bottom" imperils the financial system and those who take part in it. So it is 
in the interest of you and of all your competitors -- your fellow banks -- to have something like a 
SALT or START treaty, some kind of an "capital arms control agreement." And that’ s one way 
of looking at domestic capital regulation. 

Now if you think of capital regulation at the global level rather than at the domestic level, 
the situation is structurally identical. In effect it is in the interest of each nation to see all 
nations’ principal financial institutions holding a certain amount of buffer capital. For if they are 
not -- that is, if everybody is just competing to the point where they simply lend out their buffer 
capital to the point where there is no buffer capital - then you foment systemic instability 
throughout the global financial economy just as the absence of domestic capital regulation does 
within a national economy. So it is in the interest of all of the nations, just as it is in the interest 
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of all the financial institutions within those nations, to have some kind of an arms control 
agreement, so to speak -- a common capital standard at the global level. For the same reason it is 
in the interest of the banking institutions within domestic jurisdictions to have uniform sets of 
standards among banks within those jurisdictions. I think one helpful way of looking at the 
Basel process, then, as well as most if not all other global regulatory convergence proj ects, is as 
essentially a kind of carrying over, to the global case, the same logic of collective action problem 
solving as applies to the domestic case. It is necessary to do this, in turn, because the global 
financial markets are now so fully integrated. 

The second obse~wation I think worth making here has to do with the way soft law’, as I 
understand it, seems to work. Soft law works partly through the significant degree of regulatory 
discretion that is conferred upon domestic financial regulators from jurisdiction to jurisdiction -- 
at least within the major financial jurisdictions. U.S. regulators, for example, of course have a 
great deal of room in which to maneuver in applying what generally are quite broadly stated 
statutory mandates or standards. My understanding is that the story is much the same in our peer 
jurisdictions. What that means in turn is that when regulators can come together in some 
singular forum -- for example, on the Basel Committee or over at the IMF or within the G-20 or 
some other forum - and then agree at least roughly to some common set of standards, they’ve got 
a great deal of discretion when they get back home to implement those very standards. What that 
means in turn is that global stability rides significantly upon the capacity of those regulators to 
agree and to see things similarly. 

One thing I’m struck by, and this might be a kind of rose-tinted glasses problem on my 
part, is the degree to which domestic financial regulators do seem often to see things similarly 
irrespective of what jurisdictions they come from. In my experience, American financial 
regulators don’t seem to be acting as champions of American institutions while European 
regulators are acting as champions for European institutions. Hence you don’t typically see them 
bickering, or trying to give their institutions a leg up on other, at Basle or at the IMF or in other 
such fora. They seem by and large actually to share a sort of good faith commitment to the 
stability of the global financial system as a whole, and to come at the matter of domestic 
regulatory coordination in a spirit of good faith collaboration. Maybe someone will have 
counter-instances of that but this is how things generally strike me in my own experience. In so 
far as that is the case I think it is very good news, because these regulators do indeed 
subsequently wield much discretion in their home jurisdictions in implementing the particular 
standards upon which they agree in these international forums. 

Brummer: I do think there are some counter-examples of silent participations with German and 
French banks and the like. Regulators tend to understand their markets pretty well and they want 
to be at least advocates for their institutions. 

III. Post-Crisis Regulatory Approaches of Home Country, Regulators 

Heifer: The U.S. is obviously not unilaterally disarming here. Chris, how does Dodd-Frank 
affect domestic financial institutions with respect to their cross-border operations? 
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Brummer: I think that Dodd-Frank is interesting. I think that it is important to recognize that 
there was an agenda that took shape in the Washington and London Summits of the G-20. 
Among the different agenda items were some of the things that the Dodd-Frank Act tries to 
address now. I can make the very depressing observation that as much as we may complain 
about Basel III and capital standards, believe it or not the international regulatory process has 
moved from the lower hanging fruit towards the more and more difficult things. Basel and 
capital standards were conceptually considered one of the easier things. Moving then on to 
derivatives, OTC trading, then moving a little bit further afield to say cross-border bank 
resolution, which is the nirvana of international financial regulation. 

When you look at a lot of the things that the Dodd-Frank act is trying to address they are 
more the intermediary stage of the international standard setting process and in particular the 
implementation process. Obviously, there are two big questions when one thinks about Dodd- 
Frank -- the Volcker Rule in Title VI and the derivatives issue in Title VII. The Volcker Rule 
was not part of the original G-20 agenda so that’s something to keep in mind. Before we jump 
into what the Volcker Rule means from the question of international standard setting, it is useful 
to note that when look at the line items of the G-20, the Volcker rule was intentionally not 
brought up as a full-fledged agenda item. That’s why we have differences right now in the 
Liikanen Report, Vickers, and the Volcker Rule here in the United States. 

Title VII, on the other hand, is an attempt to implement the broader standards of the G-20 
agenda with regards to derivatives. The tack taken particularly with OTC derivatives, even 
{houg~ sponsored by IOSCO and the Basel committees has been much more of a transatlantic 
process of less than effective dialogue between the European and American authorities. We 
moved faster, at least with regards to the Dodd-Frank Act and Title VI, than the Europeans, 
although obviously in their legislation they have caught up a good deal. But the dual tracking of 
the Europeans and the United States has led to a variety of inconsistencies because even though 
they are working through the international standard setting process of the G-20, they are actually 
adopting old school methods of international financial regulation which is trying to in some ways 
proj ect your own policy preferences via the regulation of your own domestic markets. Simply 
put, if you raise your standards high enough, or if you require certain kinds of actions be taken 
by foreign market participants, you can sometimes export your foreign policy preferences 
abroad. 

The interesting question arises when both decide to leverage their domestic markets and 
their infrastructure in a way to proj ect their policy preferences, what happens? What happens 
when you have dual reporting requirements? What happens when you have dual clearing 
requirements? To what degree do duplicative regulatory requirements lead not only to cost but to 
inconsistencies that themselves are then impossible for any one market participant to comply 
with? So if Europe says "X" and the U.S. says "Y" and you can’t do both, what then are you 
supposed to do? 

The even more complicated question is when you have the emerging financial centers in 
Singapore and Hong Kong who remain relatively quiet but then are looking at the 
implementation process and are deciding that they do not like certain aspects of it. I try to tell my 
students all the time that derivatives are to bonds what bonds were to bank loans in terms of the 
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mobility of the transaction. When you have any part of the world that decides not to play along 
and you have a financial center that ultimately erodes even the tentative commitments that are 
being made at a transatlantic basis. So the U.S. adopted a more territorial approach with 
reporting and clearing requirements in the Volker Rule, which is obviously still under discussion 
in Europe as well in here. They are adopting versions that could have an extraterritorial impact 
and we will hear that what that means depends in part on what kind of banking union the EU is 
going to have. The EU nations must figure out for themselves what kind of banking regulation 
they want to have, but clearly we have to think of mutual recognition programs to bridge the gap 
for a more efficient regulatory process. 

Heifer: Cyrus, your views on this? 

Amir-Mokri: These are all very important issues. On Dodd-Frank I will say a couple of things 
in terms of how it deals with international and cross-border issues. Some of the issues that 
Dodd-Frank tried to address were truly international in nature. I start with the logic of Title I, 
which is consolidated supervision. A lot of that grew out of AIG and the London subsidiary and 
with global financial institutions, given the nation state-based jurisdictional structure that we 
have. One of the problems that needed to be solved was what do you do with an institution that 
is multi-jurisdictional. Who has the ultimate accountability for the oversight? That is one way 
that there is a nexus between cross-border activity, multijurisdictional activity and what Dodd- 
Frank tries to do. 

Someone earlier mentioned the resolution. That is another good example, but it again ties 
to the same question. Now it is no longer supervision, it is resolution, recovery, liquidation - 
whichever variant of that applies at that moment. It does implicate important cross-border 
questions and cooperation between jurisdictions. So that is another nexus Dodd-Frank has with 
cross-border activity that I think is important. 

You also mentioned OTC derivatives. I think it is important to distinguish between 
situations where you have a domestic market and then someone comes in and participates in that 
market and the rules of the game are really that jurisdiction’s rules of the game. Whether they 
adhere to an international standard or not is an analytically distinct question, but at least you are 
subject to those rules. So that is different from standard-setting situations. Then you have 
situations where when does a jurisdiction’s rules have extra-territorial effect? Those are also 
some important issues that are raised in Title VII. 

Whenever you embark on the kind of effort that the international regulators and the G-20 
have been trying to do over the last few years the surprising thing shouldn’t be that there are 
differences of viewpoint or that there is not perfect harmony in implementation or that there is 
going to be debate about who has what detail better. To me, the more amazing thing has been 
the actual convergence. It is not perfect. Everyone is not on the same page about every detail. 
To me that’s a given. But think about it a couple of years ago. You’re absolutely right. The G- 
20 pronouncements did not have proprietary trading on the list. Nevertheless, today we have 
multiple jurisdictions - whether it is the UK, the EU - maybe not taking the same exact approach 
that the U.S. Congress took, but the intuition that there are certain kinds of trading that should be 
separated from the retail deposit institution. That intuition has grabbed hold in multiple 

{PAGE \*MERGEFORMAT} 



jurisdictions. OTC derivatives -- the same. I remember during the Dodd-Frank process, several 
principles the Congress was considering. One was regulation of the maj or dealers, then central 
counter-party clearing, and then there was this other issue of pre-trade transparency and 
executing trades on a platform. There was convergence not on every, detail, but some very major 
issues in a short period of time. There has been convergence. We can have different opinions on 
how each of us individually is going to assess those, but it has been remarkable on very, very 
complex issues in short period of time. 

Michael, I take your point that regulators do not always see eye to eye, but there is a lot 
to the observation that there has been significant convergence. 

Heifer: Let me follow up on that point. We are familiar with the Volcker Rule and the one 
thousand questions the regulators asked about it. Let me ask Nick to talk about Vickers and the 
way it approaches what many people say is the same issue. 

O’Neill: Vickers is an attempt at ring fencing in a way different from Volcker. What Volcker is 
doing is throwing certain activities that are considered too ri sky out of institutions. What 
Vickers is doing is ring fencing the retail deposit taking business of UK banks into a separately 
ring fenced entity. I suspect that wouldn’t have too huge of an effect here because the UK 
banking market is relatively concentrated among the major UK clearers. It also has a rather long 
time frame to come into effect. We don’t even have the legislation yet. We have a proposal. 
The idea is that it won’t fully come into effect until 2019. Essentially what it does is it takes the 
retail deposit clearing business of the major UK clearing banks and says that has to be ring 
fenced potentially together with the lending business but away from the investment banking and 
what are considered other riskier activities. 

There are a couple of other developments in the UK which may well have more direct 
and potentially more immediate effect to people here. One is a push from the UK regulator for 
financial institutions to have greater levels of subsidiarization. That is certainly a trend post- 
financial crisis. They are looking for a lot of entities with big branches in the UK to subsidiarize. 
That is partly because of the concerns they had with the flight of capital out of London and how 
easy that was around the financial crisis. Within the EU framework that isn’t meant to be the 
case. You should, as an EU institution, be able to freely branch into the UK to whatever size you 
want. The FSA is pushing back against that. 

The other thing that I would highlight here that is going to have potential impact cross- 
border from the UK is the recent proposal relating to deposit protection and deposit preference 
schemes. Essentially what the FSA is proposing is that where banks come from a non-EU state 
which has a preferential deposit protection scheme preferring their own state depositors - an 
example would be the FDIC scheme here - then the proposals in the UK are that those banks will 
have subsidiarize. The will have to find some sort of solution - either to let the UK depositors 
into that preferential scheme or alternatively to subsidiarize their UK deposit-taking business. 
Those things will potentially have a more immediate impact and potentially a more direct 
impact here. 
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All of these ring fencing efforts - and we’ll hear about Liikanen --are an example of 
where you have regulators looking at broadly the same thing, which is to create a degree of ring 
fencing without an international standard. There is clearly a common agenda of some sort here, 
but nobody really sat down after G-20 and said, "Well let’s have some sort of approach to ring 
fencing." What you have is different regulators who have gone about it in very different ways. 

Ilelfer: Bob, he set you up nicely to tell us about Liikanen. 

Hockett: Yes - thanks very" much. So, first, most of the attention that Liikanen has received thus 
far has been grabbed by its ring-fencing-like proposal, that in turn partly for the reasons we’ve 
been talking about. It is another instance in which a kind of global consensus appears to be 
emerging. In this case, rather informally and not pursuant to any particular forum in which 
common standards are meant to be arrived at. So you have the Volcker Rule initiatives here in 
the States, then the Vickers Commission recommendations in the UK with a particular form of 
ring fencing. Liikanen then presents its own version of the same basic idea - structural 
segregation between deposit-taking and speculating - for the European Union. In this case the 
idea would be to take whatever segment of a particular financial institution group that was 
engaged in what we in the States are calling proprietary trading -- whether highly risky 
speculative trading or less gratuitously risky market making activities -- and cordon it off by 
ensuring that it is taking place within a separate legal entity. The principal, and by now quite 
familiar, concern is that depositors’ funds not be used -- and don’t find their way - in to 
financing or funding that kind of activity. An allied concern is to make clear that there is no 
explicit or implicit government guarantee of the risk-taking entity simply by dint of its loose 
connection to a deposit-taking entity within some financial group. Whether Liikanen’s rendition 
of this familiar form of segregation will work is almost the same question as to whether UK-style 
or Vicker-style ring fencing will work. And it of course likewise shares a close family 
resemblance to the question whether some version of the Volcker Rule might work, although 
that is of course a tougher questions because we don’t yet know what the Volcker Rule as 
regulatorily articulated and applied is going to be. In any event, that piece of the Liikanen 
Report has gotten the most attention lately and that is partly, one supposes, because 
argumentation over the Volcker Rule has been so conspicuous of late. 

But we should take care to note nov,, that Liikanen is not just a ring fencing proposal. 
There are at least five distinct proposals made by Liikanen, and what is most striking about the 

set of five is how many similarities there are between what Liikanen is recommending and what 
the Financial Crisis Inquiry Commission here in the United States recommended- and Dodd- 
Frank includes accordingly includes - and what the Vickers Report has recommended. 

The first, flagship proposal under Liikanen is the ring fencing proposal separating 
proprietary" activities and deposit-taking activities, making critical use of the corporate form and 
the legal separation of corporate entities in so doing. We’ve just covered that. 

The second salient proposal found in Liikanen is an orderly liquidation authority type 
arrangement very" much like that which you find in Dodd-Frank. It connects up with the ring 
fencing pillar as well, of course, in that the Report recommends that this pillar is necessary for 
the purposes of arriving at a plausible liquidation, or living will plan, for a European institution. 
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You might even require yet stricter separation between the proprietary risk-taking activities on 
the one hand and the deposit-taking activities on the other hand, of institutions that are large or 
interconnected enough as to require living wills. So there is a link up in the sense that you might 
require even more than the garden variety separation offered by ring fencing in the case of an 
institution that you require to compose a plausible living will. 

Thirdly, there is a recommendation in Liikanen that institutions rely more heavily on 
various kinds of so-called "bail-in" lending or debt. There are two reasons. The first is to 
enhance the capital buffer. In addition to having the equity buffer that ordinary capital regulation 
would require, for example, you would have more granular prescriptions with respect to the kind 
of Tier 2 capital or the kinds of debt capitalization or financing of which firms would avail 
themselves. The second reason for encouraging "bail in" is to make the incentives on the part of 
those creditors a bit more dramatic. The hope would be that those creditors would prevail upon 
institutions to be a bit more careful and take less risk. This justification of course relies upon 
certain assumptions concerning the practical governance of financial institutions that might and 
might not be plausible in particular jurisdictions. But the point here at present is only to explain 
Liikanen, not to critique it. 

Fourth, there is a grab bag of recommendations that all have analogs in both Dodd-Frank 
and Vickers. For example, more robust risk-weighting standards - another instance of the 
perennial effort to head-off gaming of capital standards. "Good luck with that," as they say. But 
at least attention is being drawn to that. In addition, attention to leverage, leverage ratios, 
maturity mismatch, and reliance on short-term funding. The kind of concerns that have been 
discussed increasingly here in the States under the rubric of so-called "shadow banking." 
Basically those kinds of things draw attention to liquidity standards as well. That is the fourth 
recommendation, that sort of grab bag provision of Liikanen. 

Finally fifth, something that has not gotten as much attention in U.S. legislation, is the 
recommendation that corporate governance provisions again be looked at more carefully. It’s 
kind of Jack Bogle type stuff. That has not found its way into real robust or significant 
legislation here in the states, but at least has been part of the conversation. Should we have more 
powerful and more attentive risk management functions within institutions? Ought there to be 
more power on the part of the boards to prevail on the management not to take excessive risks? 
This too probably falls within the category of "good luck with that." But in any event, it’s a 
familiar kind of proposal. We have heard lots of di scussion about it here in the States even if it 
has not found its way into significant or robust legislation. Similar attention has also of course 
been paid to the same subject over in the UK. 

I’ll just say in closing on Liikanen that, first, again, those five basic proposals are more 
than just ring fencing. And second, what’s striking is that not only the ring fencing, but all five 
bear striking resemblances to what you find here in the States post Financial Crisis Inquiry 
Commission and post-Dodd- Frank, as well as to what you find being discussed in the UK, 
especially under the Vickers rubric. 

IV. Operations of a Financial Institution in Multiple Countries with Primary Regulation by the 
Home State Regulator 
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Broome: Bob, we’re going to let you go first this time on our third topic. 

Hockett: I’d better take a drink. 

Broome: Do you think it makes sense for financial institutions that have operations in multiple 
countries to be primarily regulated by their home state regulator? 

Hockett: I suppose I have two thoughts on that. The first is that, in so far as domestic regulators 
converge on more on less uniform standards pursuant to the processes we have been talking 

about, it might not make that much difference. But that’s a big if As a few of the panelists have 
mentioned, there is a significant caveat even if you arrive at common, broadly articulated 
standards. The devil often is in the details and the "devilish people" are often striving and 
struggling with respect to those particular details. Moreover, the implementation can indeed 
sometimes differ from jurisdiction to jurisdiction according to the zeal and effectuality of the 
regulators and the effectiveness of the legal system more broadly. One should accordingly take 
the familiar observation that there is convergence underway with the appropriate grain of salt. 
But being the perennial optimist whom I said earlier that I am, I tend to think that this 
convergence process is going to continue and there will be more and more uniformity- looking 
forward. So far as that turns out to be the case... 

Heifer: Bob, can I have some of that stuff you’re drinking? 

Hockett: It’s Kool-Aid. So that’s the first point -- so far as convergence happens (I can imagine 

a bumper sticker on that), who the regulator is doesn’t make as much difference. The second 
point, which may be a slight, but only slight overstatement, is that when a particular financial 
institution is headquartered or primarily located in one jurisdiction but has significant operations 
in another jurisdiction, it is never the case that that other jurisdiction is somehow prevented or 
prohibited from regulating within its territorial borders in the interest of protecting various 
parties who might stand to be harmed by the operations &that institution. So, for example, if a 
Chinese bank tries to operate here in the U.S., I don’t think that the Americans have to run and 
say, "Oh my God,"tor text, "OMG," then cry "these under-regulated Chinese banks are coming 
to America and we’re all headed to Hell in a hand-cart!" My bet is that the Chinese banks would 
tell you that they beg to differ, because of course they have to deal with the U.S. regulators just 

as surely as the U.S. financial institutions must do. So in that sense, I think that the kind of alarm 
that is sometimes sounded about overreliance on the regulatory power of the regulator in the 
jurisdiction where the financial institution in question is headquartered is overstated. 

Broome: Michael, you obviously have a different opinion on that. From an operational 
perspective, has Citi ever found itself at a disadvantage in competition in foreign countries with 
entities that are subj ect to a different home state regulator than the U. S.? 

Heifer: Not so much that it interferes with our basic business model. But certainly sometimes 
we’re at a competitive disadvantage because of U. S. rules. So looking forward, depending on 
how the Volker Rule comes out with respect to sovereign debt, we may be at a competitive 
disadvantage because of U.S. rules. We may be at a competitive disadvantage on Basel III 
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because home country regulators will interpret risk weights in a way that effectively requires us 
to hold more capital. Sometimes it is the application of what the U.S. regulators do; sometimes 
it’s the result of what the domestic regulator does. There are limits on branching and 
establishment of new" banks in various countries that are applicable to foreign banks, including 
Citi, that limit their ability to compete in those countries. These limits may be to promote the 
domestic banking system or for other reasons. Sometimes U.S. institutions are put at a 
competitive disadvantage because of something the U.S. government does with respect to 
applications by banks from the host country to operate in the United States. Then there is 
retaliatory action, which is usually in the form of delay or non-action on applications. 
Sometimes, although it is unusual, non-banking related political or financial disputes involving 
the United States government can lead local host countries to take action or to decline to take 
action, the effect of which is to put us at a competitive disadvantage. So the answer is yes. It 
does not fundamentally affect the business model, but it happens often enough that it is 
something that we deal with on a regular basis. 

Broome: Cyrus, how does the U.S. regulatory structure try to level this playing field for 
institutions that are subj ect to U.S. law? 

Arnir-l~lokri: One way is a commitment to international standards. Michael Helfer is right, 
international standards don’t answer every question. There are going to be peculiarities of 
national law that have no relationship to the subj ect matter of the standards. Nevertheless, 
hopefully the standards are covering a lot of maj or issues that financial institutions have to deal 
with. 

For the second way, let’s distinguish between the activities of U. S. institutions outside the 
United States and the activities in the United States. Outside the United States, international 
standards are very important. In the United States international standards very important, but if 
there is a non-U. S. financial institution operating in the U.S., making sure that the relevant laws 
are not discriminatory but applied equally, both at the regulatory level and at the enforcement 
level, is important so that everyone has the confidence that they’re playing by the same set of 
rules. 

I want to make one other point. I think regulators and law makers and people in 
government have to be very sensitive to the kinds of points that Michael Helfer just made about 
how domestic regulation of financial institutions or the bank holding company at home and some 
of the requirements that may get imposed on them have consequences for their behavior abroad. 
Just as we have to be sensitive to that we have to understand that there’s a flipside to it and that 
is what we try to do, at least from the government’s perspective, is to come up with a set of rules, 
regulations, laws that build confidence in our financial institutions. So one person’ s activity 
restriction or other kind of regulation is going to be another person’s viewing that as a measure 
to not only give confidence to investors, but also counterparties, and also to raise the integrity of 
what we do. So sometimes we have to think hard about the consequences. But there is a lot to 
be said um about the integrity of business done by U.S. institutions outside the United States. By 
integrity I don’t mean fraud or something like that. I’m talking about dealing with others in a 
way that gives confidence that this institution is one I can deal with. If I put my money there, I’ll 
be able to get it back and the terms of the deal are going to be the terms of the deal and so on. I 
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think those are things that hopefully are not only not going to disadvantage our institutions, but 
actually going give them a leg up and give the brands that the U.S. has a different meaning to 
anyone who wants to do business with them abroad. 

Broome: Nick, what’s, what’s your perspective on all this? 

O’Neill: Well, I, I mean certainly on a practical, day-to-day level since the financial crisis 
regulators are not rushing to seize any control over the operations in their jurisdictions of entities 
who have a different home state. To a certain extent at the micro, day-to-day level it is going in 
exactly the opposite direction. As the Basel standards and the other international standards 
become more embedded over time there’s a great level of confidence by the maj or international 
regulators that when they are dealing with an entity which is branching into their j urisdi ction 
~vhich has a home state in one of those jurisdictions which has properly embedded those 
standards. But since 2008, and perhaps I’m looking at it particularly from a UK context, there is 
a greater level of nervousness about significant operations of maj or brands on the turf of a 
jurisdiction which does not have ultimate home state control. You saw that particularly in the 
UK because its financial center has so many entities coming in whose home state is elsewhere. 
So the concern of overinflated capital really does instruct quite a lot of day-to-day thinking in 
terms of a level of nervousness. I~hi~k ~hat pu~ a g~eam~ p~sh towards sub s~rifi~afion Not 
just in things like Vickers and other proposals, but actually in practical terms where we’ve seen 
some regulators say, "Look, this operation in our jurisdiction is just too big, we don’t really, fully 
understand how it relates to the home state, we want some greater degree of control 2’ There has 
been a push to a greater level of sub-securitization. What we have seen is that a number of the 
bigger financial institutions have had good experiences and potentially maybe will grow over 
time. There are certainly some signs where you have an entity which has major operations in 
two or three large financial centers where the regulators are actually getting together and 
cooperating to a greater extent, not necessarily in a truly formal sense, but in the sense of 
regulating entities in the US, the UK, and say Switzerland and therefore those regulators will get 
together in some informal sense and swap notes and discuss. I think that is a potentially positive 
way forward. In my life as a practitioner, I don’t see a ceding of control to home states on an 
international basis, not totally. 

Broome: Chris, do you have any last words on this segment? 

Brummer: Last words? Using the words "last words" and "financial regulation" is always 
dangerous. 

I think when one considers international regulation, regulators are people and people 
make mistakes. The international standards, standards are themselves the result of negotiation 
and a compromise. Then there are local differences. If one looks at other jurisdictions, there are 
some in which one could argue that the United States has a competitive advantage with regards 
to its rules and regulations. There are some jurisdictions that we have seen in Europe, including 
the United Kingdom, that have been very enthusiastic about "over-complying" with Basel III. 
The issue of gold plating is a big deal if you’re going to Switzerland, or if you’re even Sweden. 
So if those countries, for example, are deciding to go further than the United States what, what 
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specifically does that mean for our competitive advantages or disadvantages? Who is the 
weakest link? 

I think that it’s important to get back to one original, idea -- an observation about 
transparency of the international regulatory system. The international standard setting process 
has generally not been the focus of enough political interest, or for that matter, there’s not been 
an institutional apparatus behind the international standard setting process sufficient to identify 
the level to which different jurisdictions, including the United States, complied with, or did not 
comply with any international standard. I’m not going to go into the depth as to the monitoring 
process associated with the IMF and the World Bank, but generally speaking unless you were a 
client state of the IMF or the Words Bank, you didn’t necessarily have to undergo any kind of 
surveillance as to the degree to which you’re complying. There was an earlier remark about, the 
EU, for example, not complying with some important aspects of Basel III. 

To a certain degree, a securities law surveillance framework is necessarily imported to an 
international banking world. The degree to which disclosure becomes important -- disclosure as 

to what a financial product is -- is as much a product of a legal environment as it is of a specific 
trading environment. Understanding who your counterparty is and whether or not they are 
adequately capitalized in order to enter into certain kinds of transactions is an important 
consideration for financial institutions. So at the international level there is, to a certain degree, 

a hope that the markets themselves can help with discipline. That ultimately by helping to 
identify, let’s say, jurisdictions that are not complying with Basel III, or under-complying with 
Basel III, market discipline can ensure that financial institutions are going to have higher costs of 
capital or be subj ect to certain kinds of problems when they’re trying to look for counterparties 
for certain kinds of transactions. Thus international standards in themselves can provide a 
benchmark of sorts for the market, and can be viewed as a tool for empowering investors and 
different kinds of market participants. 

I think that the question of who regulates what doesn’t get you to the deeper issue that 
there needs to be a lot of cooperation. Jurisdictions have different historical backgrounds, 
different traditions, and different institutional frameworks that are going to necessarily lead to 
vary-ing levels of implementation. The question is whether or not jurisdictions can have enough 
faith and trust in one another to provide a means by which you, on the one hand, provide robust 
supervision and regulation, but at the same time, you minimize some of the inefficiencies that 
one sees with cross-border transactions. 

A tool that has not been of enormous use, but will have to be at some point of increasing 
use, will be thinking through what kinds of mutual recognition programs can be in place between 
leading financial centers, and to use that process. Some people say that is just deregulatory. But, 
as a securities lawyer, if you look at the MJDS and C~nadi~n disclosures with regards to selling 
their securities in the United States and vice-versa, sometimes it’s a glide path to fewer rules and 
fewer regulations. But, at the same time, where certain gaps are identified the different 
participants in the regulatory framework can indeed raise standards and incentivize partners to 
raise standards. The point is that going forward, as we get to the implementation process, there 
will inevitably be pressure put on identifying the degree of acceptability of the departures from 
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the international standard setting process. I think that regulators and their market participants all 
have to understand the inevitability ultimately of that process. 

V. The Appropriate Balance Between Domestic Regulation and Global Financial Regulation 

Heifer: Let me start with Cyrus. The question was to be put by the last topic was whether it 
makes sense to devise different regulatory- structures for wholly domestic institutions, from those 
that institutions that operate cross-border. And, if it does make sense, what do you believe the 
likelihood of that happening? 

Amir-Mokri: I don’t know that I would say wholly different. I mean, I think it will depend on 
the nature of the activity that you are regulating and the nature of the institution. To take a very 
simple example, suppose a broker-dealer has a purely domestic presence (that’s hard to imagine) 
and then a broker-dealer has an international, or a cross-border activity-. I would not necessarily 
apply different rules for the same activity. But, as I said earlier and as others have commented, 
different jurisdictions have particular traditions. I think institutions sometimes engage in purely 
local activities. There could be a justification that those kinds of activities that are particular or 
peculiar to a jurisdiction should be regulated differently. But to me the analysis really centers 
around what is the activity- you are regulating? What are the entities you are regulating? That’s 
how I would start the analysis. 

Hockett: My own tendency is to think that the more important distinction is between 
systemically important and non-systemically important institutions. Naturally enough, I 
suppose, the systemically important institutions are going, by their very nature, to be more often 
than not cross-border in their operations. But that is just a general tendency. I can certainly 
imagine that, on a case-by-case basis, there might sometimes be particular kinds of activity that 
are associated with cross-border transacting nd not associated with domestic transactions. In that 
case, it would make sense to regulate differently. But in the abstract, without any reference to 
particular transactions, it is kind of hard to say much more than that. So in this sense I would go 
right along with Cyrus. 

VI. Concluding Remarks 

The discussion concluded and Professor Lissa Broome thanked the panelists for their 
comments and the audience for its attention. She invited all to a reception for continued 
conversation. 
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Sweeping Away the Cobwebs: 
North Carolina’s Banking Law Modernization Act 

E. Knox Proctor V* 
Todd H. Eveson** 

I. INTRODUCTION AND OVERVIEW 

For many years, former North Carolina Commissioner of Banks Joseph A. Smith, Jr., 
worked assiduously to modernize certain provisions of Chapter 53 of the North Carolina General 
Statutes (the "Old Law"),1 which governed North Carolina commercial banking corporations 

(referred to throughout this article as "banks"). Modernizing North Carolina banking law was a 
long-time goal of the North Carolina Office of the Commissioner &Banks (the "OCOB"). 
Beginning at least as early as 2003, Commissioner Smith convened meetings of banking lawyers 
and the OCOB staff to discuss ambitious modernization plans. It was a galling irony that banks 
chartered by a state at the forefront of the banking industry were governed by an obsolete 

statutory scheme enacted before the Great Depression. Although many revisions were made 
over the years, the Old Law, together with certain administrative rules and some interpretive 
positions that accreted over many years, was full of figurative cobwebs and dust balls that 
created unnecessary confusion and archaic limitations. In contrast, North Carolina savings banks 
were, and still are, governed by a relatively modern statutory scheme enacted in 1991 .z 

From the day Commissioner Smith assumed office, the OCOB was beset by pressing 
problems involving mortgage lending, pay-day lending, and other consumer matters. Later, the 
effects of the "Great Recession" on North Carolina financial institutions monopolized the 
OCOB’s attention. So, despite all of the hard work and dedication of Commissioner Smith, the 
OCOB staff, and many banking lawyers, no comprehensive revision emerged until 
Commissioner Smith asked the North Carolina General Assembly to create, in June of 2011, a 
"Joint Legislative Study Commission on the Modernization of North Carolina Banking Laws" 

* Knox Proctor is a member of Ward and Smith, P.A. He regularly advises financial institutions on corporate and 
regulatory matters, securities reporting, and mergers and acquisitions. Knox also advises on trust issues, securities 
brokerage, investment advice and asset management services, and insurance services. He also maintains a general 
business practice. Knox serves on North Carolina Bar Association committees which address issues affecting 
financial institutions, fiduciary activities, and general business issues. Prior to joining Ward and Smith, he served as 
related financial services counsel for a North Carolina banking organization. 

** Todd Eveson is a partner with Gaeta & Eveson, P.A., where his practice focuses on the representation of financial 
institutions in connection with corpora/to, securities, and regulatory, matters and mergers and acquisitions. He is a 
member of the North Carolina Bar Association’s Business Law Section Task Force on Modernization of North 
Carolina Banking Law. 
1 N.C. GEN. STAT. Chapter 53, Articles 1-10, 12, and 13 (repealed effective 10/1/12, except for N.C. GEN. STAT. § 

53-92, which is repealed effective April 1, 2013). 
z N.C. GEN. STAT. Chapter 54C (1991). In early discussions, Commissioner Smith and those working with him 
considered a unita~ charier :for ba~ks and savings banks. North Carolina-chartered savings ba~ks continue to be 
governed by Chapter 54C. Sa~ings and loan associations chartered under North Carolina law are governed by 
Chapter 54B of the North Carolina General Statutes, enacted in 1981. As of this writing, only Mount Gilead 
Savings and Loan Association in Montgomery County, North Carolina, is governed by Chapter 54B. 



(the "Study Commission").3 Commissioner Smith enlisted Paul H. Stock, upon his retirement 

from the North Carolina Bankers Association, to join the OCOB staff and lead it in preparing 
drafts for the Study Commission’s review. Banking lawyers in private practice commented on 
and helped with these drafts, but did not participate as fully as Commissioner Smith envisioned 
in the earlier efforts. 

Commissioner Smith was drafted in February of 2012 to head the Office of Mortgage 
Settlement Oversight, created by the foreclosure settlement among 49 states and the five largest 
mortgage loan servicers in the United States. The OCOB, now led by Acting Commissioner 
Raymond E. Grace, continued to work with the Study Commission. The Study Commission’s 

efforts resulted in the passage of Senate Bill 816, titled "An Act to Rewrite the Banking Laws of 
North Carolina, as Recommended by the Joint Legislative Study Commission on the 
Modernization of North Carolina Banking Law" (together with Chapter 53 C of the North 
Carolina General Statutes it enacts, the "BLMA").4 Most provisions of the BLMA became 

effective October 1, 20112.5 

Chapter 53 of the North Carolina General Statutes was not repealed in its entirety, and 
now is re-titled "Regulation &Financial Services." Many of its articles remain in effect. Some 
&those articles, such as those concerning money transmitters and check cashers, do not pertain 
directly to bank regulation. Remaining articles directly relevant for banking organizations 
include: 

Article 14 on bank trust departments and Article 24 on independent trust companies; 

Articles 17 and 17B, which together implement North Carolina’s choices about interstate 
mergers and branching under the Riegle-Neal Interstate Banking and Branching 
Efficiency Act; 

Article 18 on bank holding companies;6 

Article 18A on international banldng; and 

Article 19B, on mortgage lending, and Article 21 on reverse mortgages. 

As this article is being written in early 2013, the OCOB is working on a proposed 
clarifications and corrections bill (the "Clarifications Bill") to clean up minor errors and 
omissions that were inevitable in a project of this magnitude. Also, the North Carolina Rules 
Review Commission has approved some updates to the Commissioner’s bank regulations.7 

Though these rules are "permanent," the revisions in reality were temporau, and the OCOB is 
working on a proposal for comprehensive regulator5, revision. 

3 North Carolina General Assembly, Session Law 2011-353. 
4 North Carolina General Assembly, Session Law 2012-56. 

5 Id., § 53. 
6 Rednndancy between Article 18 of Chapter 53and Article 10 of the BLMA may be addressed in the "Clarifications 

Bill" discussed below. See il~/?a tcxt accompanying notes for discussion of some ambiguities created by 
that redundancy. 
7 04 NCAC 03C. 
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This article describes the major provisions of the BLMA. For North Carolina banks, the 
BLMA generally seeks to reduce burdens and prohibitions not warranted by prudential bank 
regulation, without imposing new- burdens or prohibitions of any great consequence. The 
BLMA’s purpose was, after all, to modernize the banking law. This article will discuss various 
aspects of the Old Law, but will not review ever}, cobweb that the BLMA swept away, nor 
compare ever}, BLMA provi sion discussed with its counterpart in the Old Law. 

Most provisions of the BLMA should be read in conjunction with applicable federal 
banking laws and regulations, which are beyond the scope of this article. For example the 
section of this article on mergers and other combinations8 will not discuss the requirements of 
the federal Bank Merger Act.9 

II. BANK GOVERNANCE; BOARD AND OFFICER RESPONSIBILITY 

Article 4 of the BLMA1° addresses bank boards of directors and certain other bank 

governance matters. 

A. North Caro#na Business Corporation Act 

The BLMA explicitly provides that the North Carolina Business Corporation Act applies 
to banks except where Chapter 53C provides differently or where the Commissioner determines 
that any provision of that act is inconsistent with the business &banking or safety and 
soundness. 1~ 

B. Board Governance, Composition, and Director Requirements 

A bank’s corporate powers are exercised "by or under the authority of" the bank’s board 
of directors." ~ Bank directors have the same duties, authority, and liabilities as directors of 
business corporations organized under the North Carolina Business Corporation Act.~3 "As part 

of its examinations of a bank, the OCOB may assess the competence, composition, structure, and 
conduct of such bank’s board of directors," based on various factors including the "asset size" of 
a bank and the "range and complexity" of its activities.~4 The BLMA also provides statutory 

authority for the appointment of advisor}, board members, who shall not be subject to liability as 
directors unless they undertake to act as a director or director authority is actually delegated, is 

Recognizing the increasingly interconnected global economy and North Carolina’s 
position as a leader in the financial services sector, the BLMA relaxes rules on the required 

~ InJ?a notes __ and accompanying text. 
9 12 U.S.C. § 1828(c)(1) (requiring FDIC approval of mergers o:f insured institutions and other transactions 

involving assumption of deposit liabilities). 
10 N.C. GEN. STAT. §§ 53C-4-1 - 53C-4-12. 
11 N.C. GEN. STAT. § 53C-4-1(b). The Old Law contained a similar provision that did not include the explicit 

provision that the Commissioner determined when a provision of the North Carolina Business Corporation Act was 
inconsistent with the business o:fbanking. N.C. GEl’,’. STAT. § 53-135 (repealed effective 10/1/12). 
12 U.C. GEN. STAT. § 53C-4-2(a). 
13 

N.C. GEN. STAT. §§ 53C-4-2(d). 
14 

N.C. GEN. STAT. § 53C-4-10. 
15 

N.C. ag),J. STar. §§ 53C-4-2(e). 
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composition of a bank’s board of directors.16 The BLMA does not require that North Carolina 

residents comprise any minimum percentage of a bank’s board of directors, and only three- 
fourths &the directors of a bank are required to be citizens of the United States. 17 The board of 
directors ordinarily must consist of at least five individuals,1~ as under the Old Law; 19 however, 
the BLMA empowers the Commissioner to approve boards with fewer than five members.2° 

Bank directors "must satisfy eligibility requirements imposed by federal law, including 
Section 19 of the Federal Deposit Insurance Act."21 The BLMA did not bring forward the Old 
Law’s requirements that that bank directors own qualifying shares,= or "take and subscribe" an 
oath.23 

C. Liabi[iO, of Directors 

The BLMA confirms that bank directors are generally held to the same standard of 
conduct as directors of other corporations under pursuant to Section 5 5-8-3 0 of the North 
Carolina Business Corporation Act.24 The BLMA also brings forward, in the same statute, a 
provision of the Old Law25 that held directors liable for damages caused by a director’s knowing 

violations of the North Carolina banking statutes. The presence &this provision in the Old Law, 
standing alone, caused some concern that a court might find that it supplanted the North Carolina 
Business Corporation Act provision on director liability. Now- that the provision follows the 
normal standard for directors, it should be seen simply as another exception to exculpation rather 
than an elevated standard of care mandated by statute. The North Carolina Business Corporation 
Act limits the effectiveness of exculpation provisions for certain violations, including acts or 
omissions a director knew were clearly in conflict with a corporation’s best interests.26 It would 

be possible, at least theoretically, for a director to believe that a violation of the banking laws 
was in a bank’s best interests, but that unlikely hypothetical should be the full extent of any 
additional liability. 

An amended Commission rule continues to require that, if a bank’s articles of 
incorporation exculpate directors from liability, the exculpatory provisions limit exculpation 

16 N.C. GEN. SWAT. 8 53C-4-5. 
17 N.C. GEN. SWAT. 8 53C-4-5(a). Under the Old Law, "no less than one-haW’ of a bank’s directors were required to 

be residents of North Carolina "or any state in which the bank has a branch." N.C. GEN. SWAT. 8 53-80 (repealed 
2012). 

as N.C. GEN. STAT. 8 53C-4-2(b). 
a9 N.C. GEN. STAT. 8 53-67 (2011) (repealed 2012). 

~o N.C. GEN. STAT. 8 53C-4-2(b). 

~ N.C. GEN. STAT. 8 53C-4-5(b). Section 19 of the Federal Deposit Insurance Act does not actually impose 
qtmlifications; it bars persons convicted of certain crimes 1¥om sel~dce. 12 U.S.C. 8 1829(a). 
~ N.C. GEN. STAT. 8 53-80 (2011) (repealed 2012). 

~ See N.C. GEN. STAT. 8 53-81 (2011) (repealed 2012). 
2.~ See N.C. GEN. STAT. 8 53C-4-6(a)(refcrencing N.C. GEN. STAT. 8 55-8-30). For discussion of the standard s for 

directors m~der the North Carolina Business Corporation Act, see RUSSELL N’[. ROBINSON, II, ROBINSON ON NORTH 
CAROLINA CORPORATION LAW 88 14.01 - 14.06 (7m ed. 2012); see also Atherton v. FDIC, 117 S.Ct. 666 (1997) 
(holding that the slandard established in the Fi~mncial Institution Reform. Recoveu, and Enforcement Act of 1989 
does not preempt: state law, but rather established a baseline standard for director negligence). 
25 N.C. GEN. SWAT. 8 53-82 (repealed effective 1011112). 
26 N.C. GEN. SWAT. 8 55-2-02(b)(3). 
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"with regards to acts or omissions where the elimination of personal liability of directors would 
be contrary to the provisions ot~’ the banking statutes.27 It appears elimination of liability would 

be inconsistent only with the BLMA provision holding directors liable for knowingly permitting 
violations of Chapter 53C.2s 

D. Board Committee Structure 

The BLMA continues the requirements of the Old Law29 that a bank’s board establish 

executive, audit committee, and loan committees. These committees need not have particular 
names, and the executive committee or the board as a whole may act as any or all of these 
committees.3° Although the full board of directors is required by statute to meet on at least a 

quarterly basi s, executive committees are still required to meet during any month in which the 
full board of directors does not meet and loan committees are required to meet monthly.31 

The Commissioner is empowered to require boards to establish other committees, taking 
into account various factors, including the asset size of the bank and the range and complexity of 
its activities.32 As part of its examination of a bank, the OCOB may assess the competence, 
composition, structure, and conduct of its board of directors based on similar factors.33 Given 

that the Commissioner now has this authority, it was illogical for the BLMA to bring forward the 
"one size fits all" approach to board governance requiting particular committees. 

E. Director Consent to Service of Process 

The BLMA requires that all bank directors appoint an agent for service of process in 
Wake County, North Carolina, or consent to the Commissioner serving as agent for service of 
process.34 The intent of this statute was to subject directors to the jurisdiction of the 
Commissioner of Banks only in connection with proceedings brought by the Commissioner.35 

The Clarifications Bill may more clearly limit the statute to proceedings brought by the 
Commissioner and resolve some other ambiguities in the current wording. 

F. AJf!#ate Transactions 

The BLMA provides that banks may extend credit to and engage in transactions with 
directors and their "immediate family members only to the extent permitted by, and subj ect to 
such restrictions and conditions as are imposed by, applicable State and federal laws and 

27 04 NCAC 03C .0112. See supra notes __ 
28 N.C. GEN. STAT. § 53C-4-6(b). 
29 N.C. 
(2011) 
30 

32 

33 

34 N.C. 
3s N.C. 

and accompanying text. 

GEN. STAT. § 53-78 (2011) (repealed 2012)(executive and loan committees); N.C. GEN. STAT. § 53-83 
(repealed 2012)("examining committee"). 
GEN. STAT. § 53C-4-3(a). 

GEN. STAT. § 53C-4-2(c). 

GEN. STAT. § 53C-4-3(b). 

GEN. STAT. § 53C-4-10. 

GEN. STAT. § 53C-4-5(c). 

GEN. STAT. § 53C-4-5(c). 
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regulations.’’36 The primary federal regulations governing transactions between banks and their 
affiliates are Regulation 037 and Regulation W3g of the Federal Reserve Board of Governors. 

G. Bank Officers and Employees 

The BLMA requires banks to bond their officers and employees as specified by the board 
of directors as to amount, form, and terms, but gives the Commissioner broad discretion to 
approve the form and amount of the bond and to require additional or other security.39 

H. Corporate Requirements 

The BLMA does not bring forward provisions of the Old Law requiring banks to hold 
annual meetings by June 3040 and maintain shareholder records in a particular form.41 

Ill. CAPITAL, RESERVE, AND DIVIDENDS 

A. Bank Capital 

The BLMA provides for the regulation of bank capital in a manner similar to the Old 
Law, but eliminates the arcane metrics unique to the Old Law in favor of capital regulation 
based on federal prompt corrective action standards.4z 

1. Capital Definitions 

The BLMA capital provisions use six new defined terms: 

"Capital," which means an amount equal to the bank’s "total capital" as that term 
is used by the FDIC in Part 325 of its Regulations.43 

"Required Capital," which means, for an existing bank, an amount of capital equal 
to at least the amount required for the bank to be considered "adequately 

u 44 capitalized under applicable federal regulatory capital standards. 

"Capital Impairment," which means the reduction of a bank’s "capital" below its 
"required capital. ,,45 

36 N.C. GgN. STAT. § 53C-4-9. 
37 12 C.F.R.§ 215 (governing loans to "insiders" and their "relaled interests"). 
38 12 CFR § 223 (governing tra~sactions, including loans, bet~veen banks and their affiliates). 
39 

N.C. GEN. STAY. § 53C-4-8. 
4o N.C. GEN. STAY. § 53-67 (repealed effective 10/1/12). 
41 N.C. GgN. STAT. § 53-85 (repealed effective 10/1/12). 
4~ 12 C.F.R. 325. 
43 

N.C. GEN. STAY. § 53C-1-4(12). 
+~ N.C. GEN. STAT. § 53C-1-4(62)(a). For a proposed bank, "required capital" means the amount of capital required 
by the Commissioner to conunence business. N.C. GEN. STAT. § 53C-1-4(62)(b). 
4SSee N.C. GEN. STAT. § 53C-1-4(13). 
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"Inadequate Capital," which means an amount of capital equal to at least 75%, but 
less than 100%, of"required capital.’’46 

75.7o of "Insufficient Capital," which means an amount of capital less than o~ 

"required capital. ,,47 

"Well Capitalized," which has the same meaning as defined in the Federal 
Reserve Board’s Regulation Y. 48 Under that definition, an insured bank is "well 
capitalized" if it maintains at least the capital level s required to be considered well 
capitalized under the bank’s federal regulator}, agency’s capital adequacy 
regulations or guidelines. 49 

The BLMA includes provisions similar to those in the Old Law which condition a bank’s 
ability to engage, or the extent to which it may engage, in various activities, and its ability to 
obtain various required approvals of the Commissioner, on its "capital." Though the BLMA 
does not expressly require that capital be maintained at a particular level, it authorizes the 
Commissioner to take various enforcement actions if a bank’s capital falls below its "required 
capital." So, banks essentially are required to remain at least "adequately capitalized." 

2. Limitations on Certain Investments 

Subsidiar}7 Investments: The BLMA conditions a bank’s ability to make an investment in 
50 a bank operating subsidiary, financial subsidiary, or DPC subsidiary, or for a bank subsidiary to 

make an investment in a lower tier subsidiary,51 on whether the bank will continue to satisfy, the 
BLMA "capital" requirements.’’52 The BLMA sets no statutory limits on subsidiary investments; 
however, a bank’s investments are subject to safety and soundness supervision. 

Portfolio Investments: The BLMA limits a bank’s investment in bonds or debt 
obligations of any one person, other than obligations of the U.S. government or an agency 
thereof, or other obligations guaranteed by the U.S. or any state or political subdivision of any 
state, to 10% of the bank’s "required capital.’’53 Under the Old Law, these investments could not 
exceed $50,000 plus 10% of all amounts in excess of $250,000 of the bank’s "unimpaired capital 

46See N.C. GEN. STAT. § 53C-1-4(41). 
47See N.C. GEN. STAT. § 53C-1-4(43). 
48See N.C. GEN. STAT. § 53C-1-4(75). 
49 12 C.F.R. § 225.2(r). 
5o See infi~a notes 128 - 129 and accompawing lext. 

51 ~oe infi~a notes __ and accompanying text for discussion of different types of bank subsidiaries and 

requirements. 
5~ N.C. GEN. STAT. § 53C-5-2(c). Under the Old Law, a bank could invest: (1) without limit (a) in a corporation. 

firm, partnership or company that was a "bank operating subsidiary," which term was not defined, or (b) if the 
investment was made to protect lhe bank from loss; and (2) with prior notice to the Commissioner, up to an 
aggregate of 75% of the bank’s "unimpaired capital fund" in other corporations, firms, partuerships or companies 
primarily engaged in activities (a) permissible for national banks or bank holding companies, (b) of a financial 
nature, or (c) approved by the Cormnissioner. s: N.C. GEN. STAT. § 53-47(b) (repealed effective 10/1/12). 
s~ N.C. GEN. STAT. § 53C-5-2(j). 
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fund.’’54 This change may result in a lower limit than the Old Law set. The Clarifications Bill 
may address this unintended consequence. 

Reserve Banks: The BLMA limits a bank’s investment in shares of a central reserve bank 
or bank organized under the Edge Act to 10% of the bank’s "required capital.’’Ss The Old La~v 
limited such an investment to 10% of a bank’s "paid-in capital and permanent surplus.’’-~6 This 
change may result in a lower limit than the Old Law set. 

Limitation on Loans to One Borrower 

Under the BLMA, the total direct and indirect loans and extensions of credit to a single 
borrower may not exceed 

the greater of 

o 15% ofthebank’s "capital," or 

o the percentage permitted for national banks 

if the loans are not fully secured by readily marketable collateral having a 
market value, as determined by reliable and continuously available price 
quotations, at least equal to the aggregate outstanding loan amount, and 

additionally, the greater of 

o 10% of the bank’s "capital," or 

o the percentage permitted for national banks 

if the loans are fully secured by readily marketable collateral,s7 

Under the Old Law, loans to one borrower could not exceed 15% of the bank’s "unimpaired 
capital fund" or, if greater, the percentage permitted for national banks,58 and up to an additional 
10% of the bank’s "unimpaired capital fund" or, if greater, the percentage permitted for national 
banks,s9 

Although the BLMA did not change the percentage limitations, the new lending limit 
based on "capital" rather than "unimpaired capital fund" may result in a lower limit than the Old 
Law set. The Clarifications Bill may address this unintended consequence. 

The Dodd-Frank Act amended Section 18 of the Federal Deposit Insurance Act to 
prohibit investments in derivative instruments by an insured state bank unless "the law with 

5-4 
N.C. GEN. STAT. § 53-46 (repealed effective 10/1/12). 

55 
N.C. GEN. STAT. § 53C-5-2(a)(1)(b). 

56 N.C. GEN. STAT. § 53-47(a) (repealed effective 10/1/12). 
57 

N.C. GEN. STAT. § 53C-6-1(b). 
5s N.C. GEN. STAT. § 53-48(a) (repealed effective 10/1/12). 
59 N.C. GEN. STAT. § 53-48(b) (repealed effective 10/1/12). 
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respect to lending limits of the State in which the insured State bank is chartered takes into 
consideration credit exposure to derivative transactions.’’6° The BLMA defines "derivative 
transaction’’61 and specifically provides that "extensions of credit by a bank to a person shall 

include the bank’s credit exposures to the person in derivative transactions with the bank. 

4. Effects on Application and Notice Requirements 

The level of a bank’s "capital" affects whether the bank is required to obtain the 
Commissioner’s advance approval in connection with certain matters. 

A bank must apply to the Commissioner for approval before it engages in any new 
activity, either directly or through a new or existing subsidiary in which the bank intends to make 
an investment. However, if certain conditions are satisfied, including that the bank is "well- 
capitalized" and "well-managed,’’63 an after-the-fact notice may be given.64 

Before a bank invests in a subsidiary, or a bank subsidiary makes an investment in a 
lower tier subsidiary, the bank generally must give the Commissioner 30 days advance written 
notice and an opportunity to object. However, if certain conditions are satisfied, including that 
the bank is "well-capitalized" and "well-managed,’’~s a bank may give an after-the-fact notice.66 

The BLMA also provides for the Commissioner to consider the level of a bank’s capital 
or the effects on a bank’s capital in connection with applications and notices pertaining to various 
matters, including new branch applications;67 establishment on non-branch business offices;~8 
change in control transactions;~9 subsidiary combinations;7°and charter conversions.71 

60 Dodd Frank Act § 611(a)(enacting 12 U.S.C. § 1828(y)). 
61 N.C. GEN. ST:XT. § 53C-6-1(b)(4)(d)("any transaction tlrat is a contract, agreement, swap, warrant, note, or option 

that is based, in whole or in part, on the value of, any interest in, or any quantitative measure or the occurrence of 
any event relating to one or more commodities, securities, debt instruments, currencies, interest or other rates, 
indices, or assets"). 
6: N.C. GEN. STAT. § 53C-6-1(b)(4)(c). 
63 As demonstrated by its most recent supel~’isory rating or the determination of the Commissioner in the absence of 

a rating. N.C. GE~,’. S’rAT. § 53C-1-4(76). 
64 N.C. GEN. STAT. § 53C-5-1(e). See inj?a text accompanying notes 

application requirements. 
65 See supra note __ 
66 N.C. GEN. STAT. § 53C-5-2(D. See inJ~?a text accompanying notes 

application requirements. 
67 N.C. GEN. STAT. § 53C-6-15(e). See infi’a text accompanying notes 

bank branches. 
6~ N.C. GEN. STAT. § 53C-6-18(a). See infi’a text accompanying notes 

non-branch business offices. 
69 N.C. GEN. STAT. § 53C-7-104(b)(banks) and. N.C.G.S. § 53C-10-105(b). 

for fuller discussion of changes in control. 
~0 N.C. GEN. STAT. § 53C-7-207(c). See infka text accompanying notes 

subsidiary, combinations. 
71 N.C. GEN. STAT. § 53C-7-301(c). See infra text accompa~\ving notes 

charter conversions. 

for general discussion of 

for riffler discussion of 

:for fuller discussion of 

:for fuller discussion of 

See inJka text accompanying notes 

for riffler discussion of 

for riffler discussion of 
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5. Commissioner’s Authority Relating to Capital 

The BLMA authorizes the Commissioner to take various enforcement actions based on a 
bank’s capital level,72 including cease and desist orders and civil money penalties,73 "immediate 
action orders,’’74 supervisory control,75 and receivership.76 

7. Old Law Provisions not Brought Fo~wvard 

The following provisions of the old law have no counterpart in the BLMA: 

Equity Compensation: The Old Law provided that banks could (1) grant options to 
directors, officers, and employees to purchase stock for 100% of the fair market value when 
granted, or (2) establish stock purchase plans allowing bank officers and employees to buy bank 
stock at a discount of no more than 15%. Stock option plans could be adopted only with the 
approval of two-thirds vote of the holders of the class of stock affected. 77 OCOB interpreted this 
statute to provide the exclusive means for banks to provide equity compensation. These 
limitations did not apply to bank holding companies. 

The BLMA contains no such restriction. As with the removal of the super-majority 
voting requirement for mergers involving banks,7g flexibility with respect to equity compensation 
may remove an incentive for a bank to form or maintain a bank holding company. 

Suspension of Limits on Loan and Investments: The BLMA did not bring forward a 
provision of the Old Law79 allowing the Commissioner to suspend statutory, limits on loans and 

investments. The Clarifications Bill may address this omission. 

Capital Impairment Assessments: Under the Old Law, the Commissioner could require a 
bank with a capital impairment to assess its shareholders. If an assessment was made and a 
shareholder failed to pay it, the bank was required to sell the shareholder’s stock,g° 

72 See inj?a notes __ and accompanying text for a fuller discussion of the Commissioner’s enforcement 

authority. 
73 N.C. GEN. STAT. §§ 53C-8-12(c), (f) and (h). Though this provision does not specifically mention "capital," 

issues relating to a bank’s capital could give rise to violations or unsafe or unsound courses of conduct and be the 

subject: of orders and civil money penalties. 
7-~ N.C. GEN. STAT. § 53C-8-13(a) ("inadequaitc capital" or "insufficient capital"). 

7~ N.C. GEN. STAT. § 53C-8-14(a) ("insufficient capital"). 

7~ N.C. GEN. STAT. § 53C-9-301(a) (capital of the bank so impaired that the likely realizable value of the bank’s 

assets is insufficient to pay and satisfy the claims of all depositors and all creditors). 
77 N.C. GEN. STAT. § 53-43.3 (repealed effective 10/1/12). The Old Law also provided a mechanism for banks to 

increase authorized stock :free of preemptive rights to issue under stock option or stock purchase plans. N.C. GEN. 

STAT. § 53-10 (repealed effective 10/1/12). The BLMA did not bring this provision forward. 
7~ See infi~a notes __ and accompanying text. 

79 N.C. GEN. STAT. § 53-49 (repealed effective 10/1/12). 

~o N.C. GEN. STAT. § 53-42 (repealed effective 10/1/12). 
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Investments in Bank Premises: The Old Law limited a bank’s investment in real estate 
necessary for the transaction of its business, including furniture and fixtures, with its banking 
offices and other spaces to rent, to 50% of its "unimpaired capital fund."81 

Use of Surplus: The Old Law provided that a bank could not convert "surplus" into 
capital stock as a stock dividend if that would reduce its surplus to an amount below- 50% of its 
"paid-in capital. ,,82 

Publishing Summalw Reports of Condition: The Commissioner could require banks to 
publish summaries of their December 31 statements of condition in newspapers published in the 
counties where they were located.83 

B. Reserve Fund Requirements 

The BLMA requires a bank to maintain a reserve fund equal to: (1) for member banks, 
the reserve required by FRB regulations; or (2) for non-member banks, the reserve set by the 
Commissioner, taking into consideration the level of liquidity deemed necessary for the safe and 
sound operation of banks.84 Reserves may include: (a) cash on hand, including exchange of any 
clearing house association or similar intermediary; (b) balances on demand from designated 
depository institutions; and (c) obligations of the U.S. Treasury, any U.S. agency that is 
guaranteed by the U.S. government, and a general obligation of North Carolina or any of its 
political subdivision rated "A" or higher by a nationally recognized rating service.8s 

The Old Law’s reserve provisions86 were similar to these provisions, but more verbose, 

and it appears no substantive change was intended. Unlike the BLMA, the Old Law" expressly 
permitted balances held at a federal reserve bank to be counted as part of a bank’s reserve. If a 
federal reserve bank is approved as one of the bank’s "designated depository institutions," then 
balances held there would be includable if they are considered demand deposits; however, this is 
unclear. Federal Reserve balances may be addressed in the Clarifications Bill. 

The BLMA does not bring forward the provision of the Old Law requiring that 
government securities be unencumbered, interest-beating, and have remaining maturities of less 
than 120 days, or that the amount of those securities be limited to the percentage set by the 
Commission. The Commission rule which imposed these limits has been repealed.87 

Dividends and other Distributions 

81 N.C. GEN. SWAT. ~ 53-43(3)(repealed effective 10/1112). 
s2 N.C. GEN. SWAT. § 53-88 (repealed effective 1011112). This provision required many banks during the Great 

Recession to amend "their articles of incorporation in order to reduce "the par value of their common stock. "Par 
value" was a concept ttmt had long since ceased to exist under the North Carolina Business Corporation Act, but 
which still applied to banks under the Old Law. 
s3 N.C. GEN. SWAT. § 53-105 (repealed effective 10/1112). 
s-~ N.C. GEN. SWAT. § 53C-4-11(a). 
s5 N.C. GEN. SWAT. § 53C-4-11(c). 
s~ N.C. GEN. SWAT. § 53-50 and -51 (repealed effective 10/1/12). 
s: 04 NCAC 03C. 1403 (repealed effective Januao~ 1, 2013). 
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The BLMA permits a bank’s Board to declare "distributions" as it deems proper, provided 
that the bank does not make distributions that reduce its capital below its "required capital."88 

The BLMA provides that "distributions" has the same meaning as set forth in the North 
Carolina Business Corporation Act.89 Chapter 55 defines "distribution" to include any transfer of 

property (other than share issuances) in respect of any outstanding shares, including both 
payment of a cash dividend and a purchase, redemption, or other acquisition of its shares.9° 

Dividends: The Old Law required a calculation based on definitions unique to North 
Carolina banking law.91 The BLMA’s only limitation is maintaining required capital, but 

restrictions on dividends under federal banking regulations and the North Carolina Business 
Corporation Act apply. Also, a bank’s payment of dividends continues to be subject to the 
Commissioner’s authority to take enforcement actions in response to safety and soundness 

concerns. 

Share Redemptions: The Old Law apparently permitted a bank to reduce its "capital 
stock" (which was interpreted to include a repurchase of shares), provided that: (1) capital stock 
could not be reduced below "the amount required by law-," and (2) any reduction in capital stock 
had to be approved by both the Commissioner and a vote of two-thirds in interest of each class of 
stockholders with voting powers.92 

The BLMA’s only limitation is maintaining required capital, but restrictions on share 
repurchases under federal banking regulations and the North Carolina Business Corporation Act 
apply. Also, a bank’s payment of dividends continues to be subject to the Commissioner’s 
authority to take enforcement actions in response to safety and soundness concerns. 

IV. POWERS, ACTIVITIES, AND INVESTMENTS 

A. Summary’ 

Under the Old Law, formal applications to the OCOB were not required for new 
activities generally, but were required whenever banks created various types of subsidiaries. 
Under the BLMA, notices may be required whenever a bank conducts a new activity, whether or 
not they organize a subsidiary. Well-managed and well-capitalized banks often will have only 
an after-the-fact notice requirement for new activities, even when they organize a new subsidiary 
for the activity. However, prior notices or applications may be required for well-managed and 

s8 N.C. GEN. STAT. § 53C-4-7. See supra notes __ and accompanying text for discussion of "required capital." 
89 N.C. GEN. STAT. § 53C-1-4(29). 
9o N.C. GEN. STAT. § 55-1-40(6). The definition also includes a corporation’s issuance of debt to its shareholders. 
91 N.C. GEN. STAT. § 53-87 (repealed effective 10/1/12) (A bank could declare a "dividend" of so much of the bank’s 

"undivided profits" as they deemed expedient. However, if the bank’s "surplus" was less than 50% of its "paid-in 
capital stock," a dividend could not be declared until the bank had transferred from undivided profits to surplus 25% 
of tmdivided profits, or any lesser percentage required to restore surplus to an amount equal to 50% of paid-in 
capital.. 
9~ N.C. GEN. STAT. § 53-11 (repealed effective 10/1/12). Another provision of the Old Law related to loans secured 

by a bank’s own stock or that of its parent holding compaw apparently prohibited a bank from purchasing any 
shares of its own stock or its parent holding company. It provided a confusing exception for "purchasing" stock on 
account of debts previously contracted. N.C. GEN. STAT. § 53-64(c) (repealed effective 10/1/12). 
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well-capitalized banks if the new activity will be conducted on new premises. There are certain 
complexities and ambiguities in these statutes, as discussed below. 

B. Federal Law Overlay 

A bank conducting a new" activity always must consider applicable federal law. Under 
Section 24 of the Federal Deposit Insurance Act93 and its implementing regulations,94 state 

banks, with certain exceptions,9s are limited to conducting the "principal" activities, and making 
the investments, that national banks are permitted to make. 

National banks are, by definition, creatures of limited powers, and only have the power to 
engage in activities that are permitted by the statutes and regulations that govern them. The 
history of national bank regulation is awash in creative arguments that various activities are "part 
o?’ or "incidental to" the business of banking and therefore permissible under the National Bank 
Act. Banking lav~,ers, both within the OCC and in the private sector, pursue these arguments 
with the fervor of theologians. Their efforts have resulted in the creation of a long list of 
permissible activities based on statutes, regulations, or OCC interpretations.96 

Section 24 of the FDIA does not generally limit the "agent" activities in which a bank 
may engage. For example: although Section 24 prevents banks from engaging in most real estate 
investments and most insurance underwriting,97 it does not prevent a state bank from acting as a 
real estate agent or as an insurance agent. 

A comprehensive treatment of the federal law on bank activities and investments is 
beyond the scope of this article. 

Prior North Carofna Law 

Under the Old Law, North Carolina banks were not creatures of limited powers, so no 
distinction was drawn between activities engaged in "as principal" and those engaged in "as 
agent." North Carolina banks have engaged in agency activities impermissible for national 
banks for many years. No application to the OCOB was required in order to engage in an 
activity directly, although these activities were subject to the Commissioner’s supervision. 

The Old Law9~ and its regulations99 required a state bank to apply to the Commissioner to 

engage in an activity only if it wanted to conduct them in certain subsidiaries. A bank could 

93 12 U.S.C. § 1831a. 
9-4 12 CFR Part 362. 
95 The FDIC also may permit an insured state bank to engage in an activity that the FDIC determines would pose no 
significant risk to the Deposit Insurance Fund, provided the bank is in compliance with applicable capital standards. 
12 U.S.C. § 1831a(a)(1). 
96 The OCC maintains a list of activities and investments ttmt are permissible for national banks, which is available 

on its web site: http://www.~cc.treas.g~v~pub~icati~ns/pub~ica~ns-by-t~pic~aws-and-regu~ati~nslindex-~aws-and- 
regulations-pubs.htnfl (visited 1130113). 
97 12 CFR Part 362 provides for some limited exceptions to these general prohibitions. 
9s N.C. GEN. SWAT. § 53-47 (repealed effective 10/1112). 
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"invest without limit" in an "operating subsidiary" or "to protect against loss,’’1°° but the Old Law 

did not define "operating subsidiary." The Old Law also gave the Commissioner the authority to 
allow- a bank to create a subsidiary, subject to certain capital limits, to engage in activities 
"permissible for national banks or bank holding companies," 101 or "of a financial nature," J o2 and 
"any other activity approved by the Commissioner of Banks." 103 

D. The BI~IA Provisions Generally 

The BLMA includes two statutes governing bank activities and investments. The first 
one (the "Powers Statute") addresses a bank’s power to engage in certain activities either directly 
or through a subsidiary. 104 The second one (the "Investment Statute") addresses both "passive" 
investments (di scussed below) and "activity" type investments, lo.s These two statutes frequently 
overlap, creating some complexities and ambiguities.1°6 

E. 7he Powers Statute 

1. Powers 

The Powers Statute first provides that "a bank shall have the powers conferred upon 
business corporations organized under the law of this State, l°7 so it appears that banks continue 

to be creatures of unlimited powers under North Carolina law, subj ect of course to supervision. 
The BLMA explicitly provides that the Commissioner may permit a bank to engage in any 
activity "by rule, order, or interpretation." 108 

has the 
engage 

The Powers Statute also provides that in addition to its regular corporate powers, a bank 
power to engage in three broad groups of activities. First, a bank has the power to 
in a number of traditional banking activities. 109 Second, a bank has the power to engage: 

"as principal" in any activity allowed for national banks; 

"as principal" in any activity permissible under, or "determined by the FDIC to be 
permissible," under Section 24 of the Federal Deposit Insurance Act; 

"as principal" in any activity determined to be permissible for thrifts under federal or 
state law; and 

99 04 NC Admin Code 03C .0807. 

1,)0 N.C. GEN. STAT. § 53-47(b)(rcpealed effective 10/1/12). 

1~)1 N.C. GEN. STAT. § 53-47(C)(1). 

1~): N.C. GEN. STAT. § 53-47(C)(2). 

1~)3 N.C. GEN. STAT. § 53-47(C)(3). 

1,)~4 N.C. GEN. STAT. § 53C-5-1. 

1,)5 N.C. GEN. STAT. § 53C-5-1. 
1,)6 Generally, a "power" is what a bank or bank affiliate is or may be allowed to do rudder statutes applicable to "that 

entity. Depending on the statute being considered, the exercise of a power may be classified as an "activity, as an 

"investment," or as both. There is not a bard and fast: distinction between "activities" and "investments" in most 

stat~tes that apply to banking organizations. 
10~ N.C. GEN. STAT. § 53C-5-1 (a); see supra notes __ for discussion of federal law limitations. 

10~ N.C. GEN. ST_/kT. § 53C-5-1(a)(7). 

109 N.C. GEN. ST_/kT. § 53C-5-1(a). 
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as an agent, in any activity permitted under Section 24 of the Federal Deposit Insurance 
Act. 110 

Third, a bank has the power to enga~g~e in activities reasonably necessary to exercise 
powers in either of the first two categories. 

2. Application vs. After-the-Fact Notice 

The BLMA requires an application for certain "new" activities ~’helher or not they are 
conducted in a subsidiary. The law explicitly provides that, with certain exceptions, any bank 
that proposes to engage in any "new activity" must first apply to the OCOB. A "new activity is 
any business activity in which the bank is not currently engaged." 112 If the bank proposes to 
engage in the new activity through a subsidiary, it must apply to the OCOB before making the 
investment in a new subsidiary or investing further for that activity in an existing subsidiary. On 
the other hand, if a bank moves an existing activity into a new department, division, or 
subsidiary, that movement does not make the activity a "new" one requiring an application. 113 

The BLMA provides a very sensible set of exceptions to the new activity application 
requirement. A bank does have to apply if: 

the activity is one of those described in preceding sections of the statute; 

the bank is well-capitalized and well-managed based on your its last examination; and 

no federal application is required.114 

A bank exempt from the prior approval requirements under the Powers Statute must give the 
OCOB notice of the new activity within 30 days of the earlier of starting the activity or investing 
in a subsidiary in which the activity will be conducted.115 

Starting a trust department or trust company is not an activity for which a bank may give 
after-the-fact notice, even if the bank’s articles of incorporation recite that it may conduct a trust 
business. To start a corporate fiduciary business, a bank must proceed under Article 14 of 
Chapter 53 of the North Carolina General Statutes (which the BLMA has not repealed or 
amended) and, if it is not a Federal Reserve member bank, obtain the FDIC’s consent to exercise 
trust powers.116 To start a subsidiary trust company, a bank would have to proceed under Article 
24 of Chapter 53 of the North Carolina General Statutes (which the BLMA also has not repealed 
or amended). 

110 N.C. GEN. STAT. § 53C-5-1(b). 
111 N.C. GEN. STAT. § 53C-5-1(c). Section 24 of the Federal Deposit Insurance Act, 12 U.S.C. 183 la, does not 

actually permit aw activity; rather it prohibits certain as principal activities and does not address agency activity. 

The FDIC does not generally issue determinations under Section 24. The stalnte could be better worded, but lhe 

meaning appears to be an agency activity not prohibited by the FDIC, which means essentially aw agency activity. 
112 

N.C. GEN. STAT. § 53C-5-1(d). 
113 

N.C. GEN. STAT. § 53C-5-1(d). 
114 

N.C. GEN. STAT. § 53C-5-1(e). 
115 

U.C. GEN. STAT. § 53C-5-1(f). 
116 12 CFR § 303.242. 
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3. New Non-Branch Bank Business Office -- Prior Notice Requirements 

As discussed below,117 a North Carolina bank ordinarily is only required to give notice of 
intent to open a "non-branch bank business office." 118 However, if "a product, service, or other 

type of business not previously engaged in by the bank" is offered at a new non-branch business 
office, a ten day prior notice is required even if a bank is well-capitalized and well-managed and 
the activity is on the list for which only after-the-fact notice otherwise would be required. 119 

It is unclear whether a bank that is not well-capitalized or well-managed is able to shorten 
the 30-day notice for a new activity to 10 days by commencing the activity in a new building. 
The Clarifications Bill may address this ambiguity. 

F. The Investment Statute 

1. Subsidiary Categories 

The Investment Statute also addresses subsidiary investments, and in particular contexts 
questions will arise whether the Investment Statute or the Powers Statute applies, or whether 
both apply. The Investment Statute authorizes a bank to invest in: 

¯ A "bank operating subsidiary,"12° 

¯ A "financial subsidiary,"121 and 

¯ A "DPC 
¯ ¯ ,,122 subsidiary. 

A "bank operating subsidiary" is defined as a subsidiary "under the control of a bank" 
~vhich "engages only in activities in which a bank may engage" under the Powers Statute.123 A 

bank operating subsidiary under the BLMA has much broader powers than a "bank operating 
subsidiary" of a national bank, whose activities generally are limited to those in which a national 
bank may engage directly. 124 

The definition of "control" includes the power to direct management or policies "through 
the ownership or voting power over ten percent" of an entity’s voting securities. 125 This statute 

n 7 See ilJ.fi, a "test accompanying notes 

n~ Defined as an office at which no deposits arc taken. N.C. GEN. STAT. § 53C-1-4(46). The statute goveruing 

non-branch bank business offices also requires that no deposits be taken at: those offices. N.C. GEN. STAT. § 53C- 

6-18(d). 
119 N.C. GEN. STAY. § 53C-6-18(a). 
120 

N.C. GEN. STAY. § 53C-5-2(b)(1). 
121 

N.C. GEN. STAY. § 53C-5-2(b)(2). 
12: 

N.C. GEN. STAY. § 53C-5-2(b)(3). 
123 

N.C. GEN. STAY. § 53C-1-4(5). 
124 

12 C.F.R. § 5.34(e). 
12s 

N.C. GEN. ST!kT. § 53C-1-4(21). 
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may create a de facto presumption that ten percent ownership entails control, so banks which 
might invest to that degree in an entity they do not consider a subsidiary will need to carefully 
consider the Investment Statute. 126 

A "financial subsidiary" is defined by reference to a federal law as a "company controlled 
by one or more depository institutions" which engages in activities other than those: 

in which a national bank may engage directly, or 

in which a national bank is specifically authorized to engage by the express terms of a 
federal statute. J 27 

A "DPC subsidiary" is defined as a subsidiary which holds collateral acquired as a result 
of debts previously contracted ("DPC").128 A "DPC subsidiary" is really a just a species of "bank 
operating subsidiary" because holding DPC collateral is permitted under the Powers Statute.129 
This separate definition within the statute was technically unnecessary. 

The BLMA also defines a "lower-tier subsidiary" as a "bank operating subsidiary in 
which a bank has an equity ownership interest," 130 and provides that a bank operating subsidiary 
may make an investment of any size in a lower tier subsidiary." 131 These two provisions create 
many ambiguities. The BLMA defines a "subsidiary" as any "company over which a bank has 

.132 control, and defines "control" to include direct or indirect power to control.133 Therefore, a 
"lower-tier subsidiary" is a species of "subsidiary," but the definition of "lower-tier subsidiary" 
could literally capture a subsidiary’s passive equity investment. Also, the BLMA leaves unclear 
whether a lower-tier subsidiary is subject to the same requirements as a direct subsidiary, and 
leaves unclear whether the OCOB’s authority extends to subsidiaries of a lower-tier subsidiary. 
The Clarifications Bill may address these ambiguities. 

2. Ambiguities 

The Powers Statute allows a bank to engage, either directly or through a subsidiary, in a 
number of activities permissible for banks, which include those of "bank operating subsidiaries" 
and "DPC Subsidiaries." This overlap between the Powers Statute and the Investment Statute 
creates some uncertainty. 

126 AS a practical maller, the "federal law overlay" discussed supra text accompawing notes __ will limit minority 

investments in most subsidiaries. 
127 N.C. GEN. STAT. § 53C-1-4(38)(referencing 12 U.S.C. § 24a(g)). 

128 N.C. GEN. STAT. § 53C-1-4(30). 
129 The Old Law established holding periods for DPC property. N.C. GEN. Sq’AT. § 53-43(3)(C). The BLMA 

establishes a similar limit. N.C. GF~N. STAT. § 53C-5-2(i). Thc National Bank Act establishes holding periods for 

DPC property, 12 U.S.C. § 29, which the Federal Deposit Insurance Act and FDIC regulations make applicable to 

banks. 12 U.S.C. § 24; 12 C.F.R. Part 362. 
130 N.C. GEN. STAT. § 53C-1-4(44). 
131 N.C. GEN. STAT. § 53C-5-2(d). Thc :failure 1o use the hyphen used inthc definition is a scrivencr’s error. 

132 N.C. GEN. STAT. § 53C-1-4(68). 

133 U.C. GEN. STAT. § 53C-1-4(21). 
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Prior Notice Requirements: As under the Powers Statute, if a bank meets certain criteria, 
including being "well-managed" and "well capitalized," it only needs to give the OCOB after- 
the-fact notice if it engages in a "new- activity." The Investment Statute, however, imposes this 
additional criterion for giving an after the fact notice: the activity must be either "[o]ne in which 
the bank is then engaged or has previously been engaged, directly or through a different subsidiary, 
and for which all necessary approvals of bank supervisory agencies and of the Commissioner have 
previously been obtained and remain in effect," ~34 or "[o]ne for which no prior notice or application 
to any bank supervisory authority is required." 135 

So, under the Powers Statute it appears well-capitalized and well-managed banks may 
organize certain subsidiaries to engage in new activities and give an after the fact notice. Under 
the Investment Statute, it appears that such a bank must give 30 days prior notice of a new 
activity in a subsidia~ if (A) it has never engaged in an activity before, and (B) a prior notice is 
required to a federal banking regulator. 

As a practical matter, not many activities in which state banks wish to engage require 
prior notice to a federal banking regulator. There are exceptions, such as offering courier 
services136 or exercising trust powers.137 In those cases, it is not clear why prior notice should 

depend on whether the activity is conducted in a subsidiary. 

Additional Requirements for Subsidiaries: The Investment Statute imposes these additional 
requirements for a subsidiary which are not included in the Powers Statute: 

Board of directors approval; 

Careful investigation of the activity by the bank officers; 

Establishment of risk management and financial controls necessary for safe and sound 
operation; 

Continued satisfaction of Chapter 53C capital requirements. ~3s 

Whether an executive or other authorized committee could give the required approval is not 
clear, but that should be the interpretation under the North Carolina Business Corporation Act. ~39 
Presumably a well-run bank would always meet the other requirements of this statute for any new 
activity, whether or not that new activi~ is conducted through a subsidiary. It is illogical, however, 
for these requirements to apply to the organization of a subsidiary but not the commencement of a 
ne~v activity without a subsidiary. 

134 U.C. GEN. STAT. § 53C-5-2(f)(2)a. 
135 N.C. GEN. STAT. § 53C-5-2(f)(2)b. 
136 12 CFR Part 303, Subpart C. Norlh Carolina Administrative Code provisions require compliance with FDIC 

regulations and the requirements of the North Carolina Private Protective Services Act. 04 NCAC 03C .1802. 
137 12 CFR § 303.242 (applicable to state nonmember banks). 

138 N.C. ag~bJ. STAT. § 53C-5-2(c). 

139 N.C. GEN. STAT. § 55-8-25 (providing for board to act through committees). The North Carolina Business 

Corporation Act applies to banks except where the BLMA provides differently. N.C. GF~N. STAY. § 53C-4-1(b). It 
could be argued that the BLMA requires full board approval, but the interpretation that the committee provision is 
incorporated is more logical. 
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Accountin~ and Regulatory Treatment: The Investment Statute provides that investments in 
subsidiaries "shall receive the same accounting and regulatory treatment as is accorded to such 
investment by the bank’s primary federal supervisor." 140 it is not clear what the drafters intended this 
provision to achieve. North Carolina law cannot affect the accounting and regulatory treatment 
imposed by the federal banking la~vs. And presumably, the OCOB wishes to apply its own 
accounting and regulatory standards, not those of the federal regulators. The Clarifications Bill may 
address this ambiguity. 

3. Illustrative Example of Certain Ambiguities 

Suppose a bank wants to start an insurance agency, and has never been in the insurance 
business. Now suppose the bank elects to sell insurance through a division of the bank, rather 
than creating a subsidiary, and is going to use existing bank premises: if it is ~vell-capitalized and 
well-managed, it may give an after-the-fact notice. 

Suppose instead that the bank is going to set up the agency in a new office building it is 
buying. In that case, it appears the bank must give a 10 day prior notice because of the new non- 
branch office. It appears, however, that if the bank starts the agency in existing premises, and 
waits a decent interval, it could move it to the new office without further notice because 
relocation of an existing activity is apparently not a new activity, and no application is required 
simply to buy the ne~v non-branch building. 

Suppose the bank decides to start the new insurance agency in a subsidiary it organizes. 
As no prior notice is required under federal law, the bank only has an after-the-fact notice. A 
careful bank would give the notice pursuant to both the Powers Statute and the Investment 
Statute, but the notice amounts to the same thing. And now the bank may be required to show 
that the board of directors approved the subsidiary after careful investigation of the activity by bank 
officers, establishment of risk management and financial controls, and confirmation that the bank 
will continue to satisfy capital requirements. 

Now suppose the bank has limited its insurance business to property and casualty 
insurance, but wishes to add life and health insurance as a new product line. Unfortunately, that 
bank just missed being "well capitalized" in its last examination. Is adding life and health 
insurance a "new activity" that now requires an application? The answer is not clear. 

G. 7he lm,estment Statute Passive Investments 

The Investment Statute also sets forth rules about the securities in which banks may 
invest and the real estate it may acquire. The statute will have limited practical effect on those 
issues, because federal law limits state bank investments in securities and real estate to the 
investments national banks may make. 

The Investment Statute and the statute which follows list a number of permitted 
securities, including government and agency securities in which banks traditionally have 
invested.~4~ It also allows banks to invest in "mutual funds," subject to rules or orders of the 

140 N.C. GEN. STAT. ~ 53C-5-2(c). 

141 N.C. GEN. STAT. ~ 53C-5-2(a)(2) - (5); 53C-5-3. 
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Commissioner. 142 Under the federal law overlay discussed above,143 state banks generally may 

not invest in equity mutual funds. The Investment Statute also allows investments in "other 
depository institutions" and "industrial banks" and similar entities, subject to a limit of 10% of 
"required capital." 144 

It does not appear the Investment Statute is intended generally to impose limits on 
investments beyond those of federal law, as the list of permissible investments is "in addition the 
powers or investments authorized by any other Section of this Chapter." 145 The BLMA does not 
expli citly di stingui sh an "activity" from an "investment," so presumably the activity of investing 
in securities in which national banks may invest is covered by the Powers Statute. And the 
Investment Statute explicitly provides that a bank may invest in "[a]ny company in which a 
federally chartered institution is authorized to invest under any statute or any regulation, official 
circular, bulletin, order, or written interpretation issued by the OCC." 146 

The Investment Statute does impose a limit of 10% of "required capital" in the bonds or debts 
of any one person, with exceptions for securities guaranteed by the United States, a state, or a 
political subdivision of a state.147 National banks, of course, also have percentage concentration 
limits.14s 

The Investment Statute specifically authorizes banks to hold real estate as security and to 
exercise its rights in that security after default. 149 Additionally, "bank premises" continues to be 
defined so as to include real estate intended for future expansion "including additional space to 
rent as a source of income." 150 

H. Out-of-State Banks 

The BLMA also attempts to level the playing field for out-of-state banks which need a 
license from a North Carolina agency to conduct a non-bank activity: 

Any bank, out-of-state bank, national bank, or any subsidia~3~ thereof 
that engages in an activiW subj ect to licensure and/or regulation under 
the laws of this State, other than this Chapter, shall be subject to 
licensure and/or regulation on a basis that does not arbitrarily 

1-12 N.C. GEN. SWAT. §§ 53C-5-2(a)(6). No such rules have been promulgated. 
1-13 See supra text accompawing notes 
1-14 N.C. GEN. SWAT. §§ 53C-5-2(a)(1). See supra nolle __ and accompanying text for fuller discussion of this 

limitation. 
1-15 N.C. GEN. SWAT. § 53C-5-2(a). 
1-16 N.C. GEN. SWAT. § 53C-5-2(a)(1)(c). It would be a good clarification to broaden this provision to cover all 

investments allowed for a nalional bank or under FDIC law, in a manner similar to the Powers Statute provision in 
N.C. GEN. SWAT. § 53C-5-1(b)(1) and (2). The Clarifications Bill may address this matter. 
1-17 N.C. GEN. SWAT. § 53C-5-2(i). See supra notes __ and accompanying text for fuller discussion of this capital 

limitation. 
1-18 *.~’e 12 CFR Part 1. 

149 N.C. GEN. SWAT. § 53C-5-2(i). 

1~0 N.C. GEN. SWAT. § 53C-1-4(6). 
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discriminate by the appropriate regulato~ agency which licenses 
and/or regulates nonbanks that engage in the same activity, ls~ 

This provision may be helpful to out of state banks seeking licensures for non-bank activities 
in North Carolina. It also may be useful to a North Carolina bank or subsidiary seeking licensure for 
non-bank activities outside of North Carolina where proof of reciprociD" is a condition of that 
licensure. 

V. OPERATIONS 

Article VI of the BLMA is titled, and governs certain, "Bank Operations." In general, the 
BLMA made no big changes in laws governing bank operations, but it made some clarifying 
improvements favorable to banks. The Clarifications Bill may make some further improvements 
in some of these statutes. 

A. Deposit A ccounts and Safe Deposit Boxes 

The BLMA made a number of improvements in statutes governing minor, j oint, payable 
on death, and agency deposit accounts. Banks should update the statutory references in their 
deposit account agreement provisions. Banks also should review relevant portions of their 
deposit account agreements and update them as necessary so that they mesh, rather than appearing 
to conflict in any way, with the protections provided in these new statutes. 

1. Accounts for Minors 

The Old Law provided that banks could deal with minors in deposit and safe deposit 
accounts "with the same effect upon its liability as if such minors were of full age." ls2 The 

BLMA statute contains improved language. It provides that banks may deal with minors, and 
that minors are bound by contracts, as if and to the same extent as "such minors were of full age 
and legal capacity." ls,~ It also provides that "[a]ny payment to or at the direction of a minor is a 
discharge of the bank to the extent thereof." 154 Another helpful provision allows a bank to pay the 
balance owed a deceased minor to the minor’s parent or legal guardian and be discharged, unless the 
account is a joint or payable on death account.155 It is unfortunate that the BLMA did not include a 
similar provision for a deceased minor’s safe deposit box. 156 

The BLMA also includes very helpful default provisions for an account opened by an 
adult in the name of a minor that clarify ambiguities that arose under the Old Law. Subj ect to 
certain exceptions, control of such an account vests exclusively in the "custodian whose name 
appears on the bank’s records for the account," and if there is more than one custodian each may 
act independently. 1.s7 The exceptions to exclusive control by the custodian are: (1) the custodian 

151 N.C. GEN. SWAT. § 53C-5-2(g). 
152 N.C. GEN. SWAT. § 53-43.5 (repealed effective October 1, 2012). 
153 N.C. GEN. SWAT. § 53C-6-4(emphasis added). 
154 N.C. GEN. SWAT. § 53C-6-4(a). 

155 N.C. GEN. SWAT. § 53C-6-4(c). 

156 ~.~oe N.C. GEN. SWAT. § 53C-6-4(b). 
157 N.C. GEN. STAr. § 53C-6-9(a)(2). 
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may turn over control to the beneficiary before or aider the beneficiary reaches majority; 158 and 

(2) the beneficiary may instruct the bank to remove the custodian’s authority when the 
beneficiary reaches maj ority. 159 Because a custodian’s control is exclusive subj ect to these 

exceptions, it follows that a bank is not responsible for continuing to deal with a custodian after 
the beneficiary reaches majority unless the beneficiary instructs the bank to cease dealing with 
that custodian. Another provision instructs the bank to deal with the minor’s parent or legal 
guardian if the custodian dies.16° 

2. Joint Accounts, Payable on Death Accounts, and Agency Accounts 

The BLMA recodified and updated the Old Law’s provisions on non-exclusive statuto~ joint 
accounts,16~ payable on death accounts, ~ 62 and personal agency accounts~ 63 to address questions that 
had arisen under the Old Law. 

Joint Accounts: One improvement provides that a bank is not liable to one joint tenant for 
complying with legal process seeking funds in the name of another joint tenant. 164 The BLMA also 
makes clear that any joint tenant may terminate a joint account,165 and provides that a joint tenant 
may be removed from a joint account upon request.166 

Payable on Death Accounts: The BLMA made no substantive change to the provisions of the 
Ol d Law. ~ 67 

Personal Agency Accounts: The BLMA added provisions that make clear that duly- 
appointed guardians may terminate an agent’s authori~. 168 

Bank deposit agreements for these kinds of accounts are supposed to have specific language 
that refer to the particular statutes governing these accounts. The BLMA provides that references in 
account agreements to the old joint account169 and personal agency account17° statutes will be 
deemed to refer to the ne~v statutes. This language was inadvertently omitted in the newT payable on 
death account statute,171 but that minor omission may be cured in the Clarifications Bill. 

3. Power of Attorney Accounts 

Another provision of the BLMA protects banks dealing with attorneys-in-fact. It 
provides that a bank is not liable for continuing to deal with a person who was an attorney-in-fact 

lss N.C. GEN. STAT. § 53C-6-9(a)(2). 

159 U.C. GEN. STAT. § 53C-6-9(a)(3). 

1~0 N.C. GEN. STAT. § 53C-6-9(a)(4). 
161 N.C. GEN. STAT. § 53-146.1 (repealed effective 10/1/12). 

1~: N.C. GEN. STAT. § 53-146.2 (repealed effective 10/1/12). 

163 N.C. GEN. STAT. § 53-146.3 (repealed effective 10/1/12). 

164 N.C. GEN. STAT. § 53C-6-6(e). 

165 N.C. GEN. STAT. § 53C-6-6(h). 
166 N.C. GEN. STAT. § 53C-6-6(i). 

167 N.C. GEN. STAT. § 53C-6-7. 
168 N.C. GEN. STAT. § 53C-6-8(d). There is a scrivener’s error in the statute that refers to a guardian acting pursuant 

to a power of attorney, which the Clarifications Bill may correct. 
169 N.C. GEN. STAT. § 53C-6-6(j). 

170 N.C. GEN. STAT. § 53C-6-8(g). 

171 N.C. GEN. STAT. § 53C-6-7. 
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when it has no notice of revocation of the power of attorney has been provided, and allows 
payment of items drawn on an account that are properly payable for a period of ten days 
following notice of revocation.~72 

4. Facility of Payment 

The BLMA added a facility of payment provision making clear that a bank is discharged 
from liability when it pays funds to the personal representative of a deceased person or to a 
person appointed as a guardian or conservator of the account owner, and allowing a bank to rely 
conclusively on a letter of qualification of a personal representative. 173 

5. Collateralized Deposits 

The BLMA authorizes a bank to pledge its assets to secure deposits of public funds,~74 but only 
~vhen authorized or required by applicable law.~75 The BLMA declares any other pledge to 
secure a deposit void. 176 The BLMA did not bring forward provisions of the Old Law providing 
that certain securities were eligible as collateral deposits notwithstanding any other law. J77 

6. Safe Deposit Boxes 

BLMA brings forward the provisions of the Old Law governing safe deposit boxes,~78 but 
with non-substantive changes including a more logical arrangement of statutory subdivisions.~79 

B. Non-Branch Bank Business Offices 

The Old La~v defined a "branch" as "an office of any bank in which deposits are received, 
monies are paid, and loans are made."~8° The BLMA defines "branch" as any "office of any bank 
or a depository institution.., in ~vhich deposits ate received’’~8~ It also provides that other activities 
may take place in branches.~Sz The BLMA branch definition also makes clear that a non-branch bank 
business office, automated teller machine, remote deposit facility, and other items are not 
branches. ~ ~ 

The Old Law defined a "limited service facility" as "an office of a bank in which deposits 
are received, monies are paid, or other duties and functions of a teller are performed." ~4 It 

~7: N.C. GEN. STAT. § 53C-6-11. 
173 N.C. GEN. STAT. § 53C-6-10. 

174 N.C. GEN. STAT. § 53C-6-3(b). 

175 N.C. GEN. STAT. § 53C-6-3(a). 

176 N.C. GEN. STAT. § 53C-6-3(d). 
177 E.g., N.C. GEN-. STAT. §§ 53-43.1, 53-43.2, and 53-45(d) (repealed effective 10/1/12). 

178 N.C. GEN. STAT. § 53-43.7 (repealed effective 10/1/12). 

179 N.C. GEN. STAT. § 53C-6-13. 
is0 N.C. GEN. STAT. § 53-1(la)(emphasis added)(repealed effective 10/1/12). 

181 N.C. GEN. STAT. § 53C-1-4(11). The updated definition closes a major loophole ~mder the Old Law and 

conforms more closely with definitions of "branch" under federal law. 
is: N.C. GEN. STAT. § 53C-1-4(1 l)(emphasis added). The federal definition of a branch is an office "at which 

deposits are received or checks paid or money lent. 12 U.S.C. 1813(o)(emphasis added). 
183 U.C. GEN. STAT. § 53C-1-4(11). 
184 U.C. GEN. STAT. § 53-1(3a)(emphasis added)(repealed effective 10/1/12). 
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prohibited the execution of notes or the disbursement of loan proceeds in such an office. 18s The 
BLMA replaces "limited service facility" with the term "non-branch bank business office," 
which as defined as a "staffed physical location open to the public in this State ... at which one or 
more banking or banking-related products or services are offered, other than the taking of 
deposits."186 Taking deposits is prohibited in non-branch bank business offices.187 Under the 
BLMA, then, it is deposit activity, rather than loan activity, that must occur in a branch or main 
office. 

The definition clarifies that "remote deposit capture facilities or services" do not constitute 
"taking of deposits," and that the services offered at non-branch bank business offices can "include 
loan production offices, mortgage loan offices, and insurance agency offices, or a combination 
thereof." l~s 

These changes eliminate obsolete laws with which banks generally were not in technical 
compliance. Under the Old Law: (1) the Commissioner’s decision to allow a branch closing 
required approval of the Commission;189 (2) opening any "limited service facility" required the 
approval of the Commissioner, after public notice;19° (3) changing the location of a limited 
service facility required the approval of the Commissioner;191 and (4) a loan production office 
was a special kind of animal that required a special "agreement" with the Commissioner.192 
None of these requirements were being enforced. 

The BLMA requires that a bank provide written notification to the Commissioner of its 
intent to establishv)3 or to close194 a non-branch bank business office. No time period or content 
is specified for notice about such an office that "will offer only products, services, or other 
activities already engaged in by the bank," 19s but beginning a new activity in a new non-branch 
bank business office requires advance notice with a description of the business to be conducted, 
and the Commissioner has 10 days from receipt of the notice to "decide whether to object" to the 
office, v)6 The BLMA should have provided that the Commissioner could request more 
information and should have provided for appeal of a denial. 

Out-of-state banks may open non-branch bank business offices in North Carolina with notice 
to the Commissioner,~97 and must give the Commissioner notice upon closing a non-branch bank 
business office. 198 

Branches 

185 lg5 N.C. GEN. SWAT. § 53-1(3a)(repealed effeclive 1011112). 
186 N.C. GEN. SWAT. § 53C-1-4(46). 
187 N.C. GEN. SWAT. § 53C-6-18(d). 
18s N.C. GEN. SWAT. § 53C-l-4(46)(emphasis added). 
189 N.C. GEN. SWAT. § 53-62(f)(repealed effective October 1, 2012). 
190 N.C. GEN. SWAT. § 53-62(b)(repealed effective October 1,2012); 04 NCAC 03C .0201. 
191 04 NCAC 03C .0301. 
192 04 NCAC 03C. 1702. 
193 N.C. GEN. SWAT. § 53C-6-1g(a). 
194 N.C. GEN. 
195 N.C. GEN. 

196 N.C. GEN. 

197 N.C. GEN. 

198 N.C. GEN. 

SWAT. § 53C-6-18(c). 

SWAT. § 53C-6-1S(a)(2). 
SWAT. § 53C-6-18. See infi~a notes __ 
SWAT. § 53C-6-18(b). 
SWAT. § 53C-6-18(d). 

and accompawing text. 
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For branches, the BLMA rules resemble the Old Law’s provisions on branches,199 so that 

banks still have the same basic rules: permission from the Commissioner after public notice to 
establish2°° or change the location of a branch,2°1 and permission from the Commissioner after 
90 days’ notice to customers in order to close a branch.2°2 

Interstate branching continues to be governed by Article 17B of Chapter 53 

C. Account Statements 

The BLMA requires statements for all deposit accounts, other than time deposits, to be 
rendered at least annually and upon the customer’s reasonable request,2°4 and authorizes 
electronic statements.2°s The Old Law, enacted in 1929, required banks to render statements of 
account and referred to vouchers and passbooks. It also provided that obj ections by the depositor 
had to be made within five years.2°6 There was a risk that this statute might conflict with the 
more modem statement rule in the Uniform Commercial Code which requires the customer to 
examine a statement with reasonable promptness and generally provides an outside limit of one 
year to claim unauthorized signature.2°7 

The BLMA statement statute provides, in a manner similar to the Old Law,2°8 that the 

time limit does not "relieve the depositor from the du)T of exercising due diligence in the review of 
an account statement rendered by the bank and of timely notification to the bank upon discovery of 

.209 any error. 

D. Bank Records" 

The BLMA statute authorizes current bank records practices by providing that records 
may "be recorded, copied, or reproduced by any photographic, reproduction, electronic, or digital 
process or method ... capable of accurately converting the records into tangible form within a 
reasonable time."21° Each tangible form of a record is itself a record,211 and is admissible in 
evidence as a record "if other~vise admissible."212 Bank records may be authenticated by the 

213 certificate of an authorized person. 

199 N.C. GEN. STAY. § 53-62 (repealed effective 10/1/12). 

200 N.C. GEN. STAY. § 53C-6-15. 

2Ol N.C. GEN. STAY. § 53C-6-16. 

2o2 N.C. GEN. STAY. § 53C-6-17. 
2o3 N.C. GEN. STAY. § 53-224.9 et seq. 

2o4 N.C. GEN. STAY. § 53C-6-12(a). 

2,)5 N.C. GEN. STAY. § 53C-6-12(b). 
>6 N.C. GEN. STAY. § 53-75 (repealed effective 10/1/12). 

2,)~ N.C. GEN. STAY. § 25-4-406. 
2,)~ N.C. GEN. STAY. § 53-76 (repealed effective 10/1/12). 

2o9 N.C. GEN. STAY. § 53C-6-12(c). 
210 N.C. GEN. SWAT. § 53C-6-14(a). The statute also allows the Commissioner to approve other methods or 

recordkeeping by rule or order, but it: is unclear what other methods might be approved. 
211 N.C. GEN. SWAT. § 53C-6-14(a). 
212 N.C. GEN. SWAT. § 53C-6-14(b). 
213 N.C. GEN. SWAT. § 53C-6-14(C). 

{ PAGE \* MERGEFORMAT } 



Banks may destroy originals, subject to other laws and the rules and orders of the 
Commissioner requiring retention of the original for certain periods.214 The Commission records 
rules has been updated to allude to the new- BLMA statute, but the rule does not currently 
distinguish between an original and another tangiblerecom" 215 

E. Hours of Operation and Eme1~ency Suspensions 

The BLMA provides, as under the Old Law,216 that a bank’s days, hours, and holidays are 
determined by its board of directors.217 The BLMA also provides that the Commissioner may 
authorize a bank to close during an emergency218 and that a bank officer may suspend any or all 

219 bank operations if the officer cannot communicate with OCOB about the emergency. 

These provisions perpetuate this ambiguity: if the board of directors authorizes officers 
to close banks in emergencies, must the officer nevertheless obtain the Commissioner’s 
permission (assuming the officer is capable of communicating with the Commissioner)? 

VI. MERGERS AND OTHER COMBINATIONS 

The BLMA regulates "combinations" involving North Carolina banks and their 
subsidiaries22° and holding companies.221 BLMA defines "combination" to include a statutory 

merger or share exchange, or the transfer of substantially all of a company’s assets and 
liabilities.222 

Interstate bank mergers continue to be governed by Article 17223 and Part 3 of Article 
17B224 of Chapter 53. 

A. Combinatio~ts involving Banks and their 5~bsidiaries 

Combinations involving North Carolina banks are governed by Article 7, Part 2 of 
Chapter 53C.225 While the new statute probably does not represent a significant expansion of 
prior law as it was applied, the explicit scope of Article 7, Part 2 has been expanded.226 For 

example, the BLMA now explicitly authorizes, and requires the Commissioner’s approval for, 
mergers of banks with non-depository institutions other than bank subsidiaries when a bank is 

214 N.C. GEN. STAT. § 53C-6-14(b). 
215 

04 NCAC 03C .0903. 
216 

N.C. GEN. STAT. § 53-77.1A (repealed effective 10/1/12). 
217 

N.C. GEN. STAT. § 53C-6-19(a). 
218 N.C. GEN. STAT. § 53C-6-19(b). The Old Law had similar provisions with more complicated wording. N.C. 
GEN. STAT. § 53-77.3(b) (repealed effective 10/1/12). 
219 N.C. GEN. STAT. § 53C-6-19(c). 
2~o 

See N.C. GEN. STAT. §§ 53C-7-201 - __ 
221 

,,~ffe N.C. GEN. STAT. §§ 53C-10-201 - __ 
2~2 N.C. GEN. STAT. § 53C-1-4(17). This terminology is not consistent with the North Carolina Business 
Corporation Act. See N.C. GEN. STAT. §§ 55-11-01 to- 55-11-10, 
223 N.C. GEN. STAT. § 53-209 etseq. 
224 N.C. GEN. STAT. § 53-224.17 et seq. 
225 See N.C. GEN. STAT. §§ 53C-7-201 - __ 
226 ~.~o~o id. 
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the surviving entity.227 The BLMA also regulates internal reorganizations involving banks and 

their subsidiaries more heavily. 
1. Shareholder Approval 

Perhaps the most significant change to the regulation of combinations under the BLMA is 
that the two-thirds supermajority shareholder approval requirement under the former Section 53- 
12(a) has been replaced with an absolute majority requirement228 that aligns with the shareholder 

approval threshold applicable to business corporations under the North Carolina Business 
Corporation Act.z29 Bank holding companies were not subj ect to this requirement, so this change 

may remove some incentive for North Carolina banks to form, or maintain, bank holding 
companies. It also eliminates a longstanding quirk of North Carolina banking law, whereby a 
two-thirds supermaj ority shareholder vote was required for a bank merger, but not for a share 
exchange involving a bank.23° 

2. Applications 

Another key change under the BLMA is replacement of the Old Law’s requirement for 
publicati on of legal notice during a period of four consecutive weeks231 with a one-time 
publication requirement.232 The new publication requirement is relatively forgiving in terms of 

timing, allowing publication within a window beginning 30 days prior to filing until up to 10 
days after filing of the merger application.233 Publication requirements associated with merger 
applications required by federal law are unaffected by the BLMA.234 

The OCOB has confirmed that it will continue to accept the Interagency Bank Merger 
Act Application form for bank merger applications,z3s The BLMA requires the Commissioner to 

227 N.C. GEN. STAT. § 53C-7-201. 
228 See N.C. GEN. STAT. § 53C-4-1(b) (slating that the provisions contained in Chapter 55 of the General Statutes 

shall apply to banks, except where the provisions of Chapter 53C provide differently or where the Conunissioner of 
Banks determines that any provision of Chapter 55 is inconsistent with the business of banldng or the safety and 
soundness of banks). 

North Carolina’s two-thirds supermajority shareholder vote requirement was not unique. For example, 
Delaware requires a two4hirds super-majority vote of each class of voting stock in order to merge a Delaware state 
bank with and into a national bank. See Delaware Code A~m. Title 5, § 782(a). See also Georgia O.C.G.A. 7-1- 
53 l(a)(2)(b) (2010) (requiring a two-thirds vote to merge a state bank under Georgia law). Other states, such as 
Ohio, require a two-thirds vote requirement unless the bank’s charter provides for a lower threshold. See Ohio - 
Title XI 1115.1 l(A)(2). The National Bank Act also requires a two-thirds supermajority vote for a national bank 
merger, and imposes a two-thirds vote on the other bank participating in the merger even if it is not itself subject to 
that requirement. 12 U.S.C. § 215(a). The BLMA’s approach is based on the premise that the corpora/re law 
applicable to banks should conform to that which applies to general business corporations to the n~aximum extent 
possible, consist with prudential regulation 
229 ~qee N.C. GEN. STAT. § 55-1 1-03. ~qee also RUSSELL M. ROBINSON, II, ROBINSON ON NORTH CAROLINA 

CORPORATI()N LAW§ 24.0213] (7m ed. 2012). 
~3o See N.C. GEN. STaT. § 53-12(a) (repealed 2012). 
231 N.C. GEN. STAT. § 53-12(a)(repealed effective 10/1/12). 
~32 See N.C. GEN. STAT. § 53C-7-202(b). 
233 ~.~ffe id. 

~34 See 12 U.S.C. 1828(c)(3) (requiring publication of notice in a newspaper of general circulation in the community 

or communities in which the main office of each of the parties to the transaction is located). 
23s The Interagency Bank Merger Act Application may be found at www.fdic.goviformsdocmnents/bma-fapp.pdf 

or www.federalreserve.govireporfformsifor~nsiFR_207020080101 f.pdf. See N.C. GEl’,’. STAT. § 53C-7-201 (slating 
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assess "the character, competency, and experience of the proposed directors and executive 
officers of the surviving party of the combination" and to "determine whether the interests of the 
customers of and communities served by the parties to the combination would be adversely 
affected by the proposed combination.’’236 These requirements represent a codification of 

existing practice rather than an expansion of substantive law. 

The BLMA requires the Commissioner to enter an order approving or denying an 
application within 60 days following the date that it was deemed substantially complete, except 
where "extraordinary circumstances require a longer period of review.’’237 The BLMA does not 

include any procedure for expedited processing of applications. 

Although the BLMA provi sions for change in control238 and conversion239 require the 

Commissioner to consider disclosures made in proxy solicitations or other documents in seeking 

votes, the merger provisions contain no such requirement. 

A merger involving a North Carolina commercial bank requires the approval of the full 
North Carolina Banking Commission under the BLMA.24° The BLMA does not provide on what 

specific grounds the Commi ssioner may deny a bank merger application not involving 
subsidiaries.241 Denial of a bank merger application by the Commissioner is appealable to the 
Commission,242 and denial by the Commission is appealable to the Wake County Superior 
Court.243 

3. Bank Mergers into Federal Charters 

The BLMA defines a "federally chartered institution" as a national bank or federal 
savings association.244 The BLMA provides that if a bank proposed to merge with a federally 

chartered institution and the federally chartered institution survives, the chartering authority of 
the federally chartered institution shall review the transaction in accordance with applicable laws 

of the United States .245 

that an application filed under this part "shall be in the form required by the Commissioner and shall be 
accompanied by such fee as may be required by rule"). The Commission has not yet promulgated an administrative 
rule pursuant to this statute. The Conunissioner’s staff has provided informal guidance on this point and the 
OCOB’s longstanding practice has been to utilize interagency applications wherever practicable. 
236 N.C. GEN. STAT. §§ 53C-7-202(c) and 53C-7-207(c). 

237 N.C. GEN. STAT. § 53C-7-203. 
23~ See infra notes __ and accompanying text. BLMA provisions on bank formation also do not require the 

Commissioner to consider disclosure to prospective investors. 
239 See infra notes __ and accompanying text. BLMA provisions on bank formation also do not require the 

Commissioner to consider disclosure to prospective investors. 
2-~0 04 NCAC 03C .0405 (following a public hearing, the North Carolina Banking Comnfission will issue a final 

order approving or disapproving the proposed combination). This adminislxative rule, which existed under the Old 
La~v, was amended to rccile list its authority under N.C. GF~N. STAY. § 53C-7-203. 
2-~1 N.C. GEi",!. STAT § 53C-7-203. 

2-~2 N.C. GEN. STAT. § 53C-7-209. 

2-~3 N.C. GEN. STAT. § 53C-2-6. 

244 N.C. GEN. ST_/~T. § 53C-1-4(37). 

245 N.C. GEN. STAT § 53C-7-206. 
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4. Interim Banks 

The BLMA sets forth explicit statutory authority for the formation of an interim bank.246 
Interim banks have a variety of uses, especially in the context of mergers and acquisitions. They 
are particularly useful in connection with certain types of purchase and assumption transactions, 
including FDIC failed bank acquisitions.247 It is important to note that a separate application for 
FDIC deposit insurance is required if an interim bank is to assume insured deposits in any 
transaction.248 

5. Bank Mergers -- Effect on Corporate Fiduciaries 

Although North Carolina corporate law governs the general effect of mergers, the BLMA 
brings forward a provision similar to one in the Old Law 249 making clear that "fiduciary rights, 
powers, duties, and liabilities" continue in a successor corporate fiduciary which combines with 
or acquires the assets and liabilities of another corporate fiduciary.25° 

6. Mergers involving Bank Subsidiaries 

The BLMA requires applications for most mergers involving bank subsidiaries.~51 The 
BLMA explicitly requires approval for a bank to merge a subsidiary into itself, 252 merge a 
subsidiary with another company,zs3 or combine subsidiaries of different banks owned by the 

zs4 same holding company. 

The BLMA does not require an application for merger of a bank subsidiary if (i) the 
merger counterparty is neither a bank nor a subsidiary of a bank and (ii) the subsidiary will not 
be the survivor of the merger,zss Also, the BLMA requires no application for the merger of two 
subsidiaries of the same bank.256 Applications to one or more federal regulators may still be 
required in any of these situations, however. 

~46 See N.C. GEN. STAY. § 53C-7-204. The Office of the Comptroller of the Currency has long provided an 

application process for interim charters. 12 CFR 5.33(e)(4). Several states authorize the chartering of interim 
institutions. See, e.g., (5 Del. Admin. Code § 102) (Delaware banldng regulations). 
~47 See FDIC RESOLUTIONS HANDBOOK http:iiwww.fdic.govibal~kihistoricalireshandbooki Page 19. 

http:iixvww.fdic.govibal~kihistorical/reshandbookich3pas.pdf (stating that, "[hlistorically, the Federal Deposit 
Insurance Corporation (FDIC) has used three basic resolution methods: purchase and assumption (P&A) 
transactions, deposit payofl~, and open bank assistance (OBA) transactions. Of the three, purchase and assumption 
transactions arc the most common.") 
z~ See Inleragcncy Bank Merger Act Application Form. 
z-~9 N.C. GEN. STAY. § 53-17 (repealed effective 10/1/12). 
zs0 N.C. GEN. STAY. § 53C-7-205. Due to inadverlence, the BLMA contains a similar but slightly less detailed 

provision in N.C. GEN-. STAT. § 53C-7-208. The Clarifications Bill may address tiffs duplication. 
ZSl N.C. GEN. STAT. § 53C-7-207(a). 

zs: N.C. GEN. STAT. § 53C-7-207(a)(1). 
zs3 N.C. GEN. STAT. § 53C-7-207(a)(2). 

zs~ N.C. GEN. STAT. § 53C-7-207(a)(3). 
zs5 See N.C. GEN. STAY. § 53C-7-207(a). 
~ See id. Tlfis provision was a fairly late addition made in drafting the BLMA. As mergers between wholly-owned 
subsidiaries of the same bank are very unlikely to increase the risk profile of the bank or present other supervisory 
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It appears Commission approval is not required for bank mergers involving 
subsidiaries.257 The BLMA does not specify a time period for OCOB’s processing of 

applications for mergers of subsidiaries. The Commissioner may set fees for subsidiary merger 
applications by rule,258 which may be different from the fee for a bank merger application not 
involving subsidiaries.259 The BLMA provides that the Commissioner may deny an application 

for a subsidiary merger if the transaction "would present ... risks to the safe and sound 
operation of the bank deemed unacceptable to the Commissioner. ,,260 Otherwise the procedure 

described above for mergers not involving subsidiaries appears to apply to these mergers. 

7. Effect of Changes 

The new requirements for approval of those mergers (a) in which a bank merges a non- 
depository institution into itself, and (b) which involve subsidiary mergers, create an anomaly for 
acquisitive banks. Specifically, if the bank effects the acquisition by merger, an application is 
required. If the acquisition is structured as a stock purchase, however, it only requires a notice 
under the Investment Statute, which in many cases may be an after-the-fact notice for a well- 
capitalized and well-managed bank.261 

The Old Law did not regulate these mergers comprehensively, but did provide explicitly 
that a bank could merge a subsidiary into itself, apparently with no approval requirement.262 

B. A4ergers of Bank Holding Companies 

The Old Law did not require approval of bank holding company mergers, although such 
mergers often involved bank mergers which did require approval. Under the BLMA, a bank 
holding company may combine with one or more other bank holding companies or other non- 
holding companies, with the approval of the Commissioner of Banks.263 

The Office of the Commissioner of Banks has confirmed that it will accept the form of 
application specified by the Federal Reserve Board of Governors for bank holding company 
merger applications under federal law.264 The notice requirement for holding company merger 

concerns, it is a logical addition. Merger of subsidiaries of different banks owned by the same holding compaw do 
require approval. See supra not __ and accompanying text. 
z~7 04 NCAC 03C .0405, which existed under "the Old Law provides for banking commission review of bank 

mergers, was amended to recile list its authority under N.C. GEN. STAT. § 53C-7-203, the BLMA statute which 
governs bank mergers not involving subsidiaries, but not N.C. GE~X’. STAT. § 53C-7-207, the BLMA statute which 
governs bank mergers that do involve subsidiaries). 
~ N.C. GEN. STAT. § 53C-7-207(c). 
z~9 See supra note __ and accompanying text. 
~60 

N.C. GEN. STAT. § 53C-7-207(c). 
~61 

N.C. GEN. STAT. § 53C-5-2. 
26~ N.C. GEN. STAT. § 53-12(b)(repealed effective 1/1/12). 
~63 

See N.C. GEN. STAT. § 53C-10-201. 
26~ See N.C. GEN. STAT. § 53C-10-201 (an application filed under "this part "shall be in the form required by the 
Cormnissioner and shall be accompanied by such fee as may be required by rule"). The Commission lkas not yet 
promulgated an administrative rule pursuant to this statute. The Commissioner’s staff lkas provided informal 
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applications is a one-time publication no more than 30 days before or ten days after the filing of 
the application.26-~ The BLMA requires the Commissioner to "examine the proposed 

combination, including the character, competency, and experience of the proposed directors and 
executive officers of the surviving party of the combination, to determine whether the interests of 
the customers and communities served by the banks controlled by the parties to the combination 
would be adversely affected by the proposed combination. ,,266 

The BLMA requires that the Commissioner to enter an order approving or denying an 
application within 60 days following the date that it was deemed to be substantially complete, 
except where "extraordinary circumstances require a longer period of review.’’267 Bank holding 
company mergers do not require approval of the Commission.268 Denial of a bank merger 
application by the Commissioner is appealable to the Commission,269 and denial by the 
Commission is appealable to the Wake County Superior Court.27° 

VII. CHANGE OF CONTROL PROVISIONS 

A. Change in Bank Control 

The BLMA regulates "control transactions," defined as "It]he acquisition of control over 
a bank or a bank holding company other than pursuant to a combination.’’271 Changes in control 

of a bank are governed by Part 1 of Article 7,272 and changes in control of a bank holding 
company are governed by similar provisions Part 1 of Article 10, of Chapter 53C.273 "Control" is 

defined as: 

The possession, directly or indirectly, of the power or right to 
direct or to cause the direction of the management or policies of 

a person by reason of an agreement, understanding, proxy, or 
power of attorney or through the ownership of or voting power 

guidance on this point and the OCOB’s longstanding practice has been to utilize interagency applications wherever 
practicable. 
~65 See N.C. GEN. STAY. § 53C-10-202(b). The existing notice requirements for applications filed pursuant to the 

Bank Holding Company Act of 1956 and Federal Reserve Board of Governors Regulation Y are tmaffected by 
Chapter 53 C of the North Carolina General Statutes. 
266 See N.C. GEN. STAY. § 53C-10-202(c). 

z~ N.C. GEN. STAY. § 53C-10-203. 
z~ N.C. GEN. STAY. § 53C-10-203. See supra notes __ 
approval requirement for bank mergers. 
z~9 N.C. GEN. STAY. § 53C-10-206. 
270 N.C. GEN. STAY. § 53C-2-6. 
271 N.C. GEN. STAY. § 53C-1-4(22). 

z~: N.C. GEN. STAT. § 53C-7-101 et seq. The numbering sequence in Article 7 was changed because it is divided 
into parts. The federal law governs changes of control of banks and bank holding companies in one statuto~ 
provision and one implementing regulation. 12 U.S.C. 1817(j)(13) and 12 CFR Part 225, Subpart E. 
z~3 N.C. GEN. STAT. § 53C-10-102 et seq. The numbering sequence in Article 10 was changed because it is 
divided into parts. The federal law governs changes of control of banks and bank holding companies in one 
statutm?: provision and one implementing regulation. 12 U.S.C. 1817(j) and 12 CFR Part 225, Subpart E. 

and accompanying text: for discussion of the Commission 
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over ten percent (1 0%) or more of the voting securities &the 
274 

person. 

The grammatically correct and more logical reading of this definition is that ten percent 

ownership is not, in and of itself, control. If one purchased 13 % of a b ank’s stock, but 8 5 % were 

controlled by another person, one would not have acquired the ability to "to cause the direction 

&the management or policies ot~ the bank. Also, unlike the change of control provisions under 
275 federal law, the BLMA does not define control with ret~erence to a percentage of any class of 

voting securities, but of all "the voting securities.’’276 If one owned a large percentage of one 
class of securities entitled to one vote per share, one might not have control if another class had 
1 0 votes per share. 

Subject to certain exceptions discussed below, control transactions require the prior 
approval of the Commissioner.277 A person may contract to engage in a control transaction 
subj ect to the required approval.278 As a practical matter, even if one believes that control ~vill 
not be acquired in a given transaction, it is advisable for a party wishing to acquire ten percent or 
more of any class of voting securities of a bank or bank holding company to consult with OCOB 
prior to consummation of the acquisition in order to confirm that the Commissioner is in 
agreement. 

B. App#cations 

The BLMA requires a person seeking approval of a control transaction to file an 
application in the form required by the Commissioner, provide other information the 
Commissioner requests, and pay any filing fee required by rule.279 If the applicant is a group of 
persons, the Commissioner may require each person to submit "information relevant to the 

274 N.C. GEN. STAY. § 53C-1-4(21). Under federal lmv, control exists if one has either "the power, directly or 

indirectly, to direct the management or policies of an insured depository institution or to vote 25 per centum or more 
of any class of voting securities of an insured depository institution." 12 U.S.C.§ 1817(j)(8)(B). So, the possession 
of 25% or more of any class of voting security is control in and of itself. The implementing regulations create a 
rebuttable presumption that ownership of 10% or more of aw class of voting securities creates control if either (a) 
the stock is registered under the Securities Exchange Act of 1934, or (b) no other person will hold the power to vote 
a greater percentage of that class. 12 C.F.R. § 225.41(c)(2). A key distinction, therefore, between the North 
Carolina statute and the federal framework is the application of a bright line statutory threshold. 

The 10% threshold in 53C-1-4(21) does, however, align with the federal Change in Bank Control Act of 
1978, which presumes that a compaw controls a bank if it owns, controls, or holds the power to vote 10% or more 
of aw class of voting securities of the institution (and the institution has registered securities or no other person 
owns or controls a greater percemagc of the same class of voting securities). See 12 CFR 225.41 (c)(2). See also 12 
USC 1817(i). 
~ See supra note 13. 
z76 The Clarifications Bill may address this difference from lhe :federal control definition. The BLMA defines a 

"voting security" as a "security "that (i) confers upon the holder "the right to vote :for the election of members of the 
board of directors or similar governing body of the company or (ii) is convertible into, or entitles the holder to 
receive upon its exercise, a security that confers such a right to vote." N.C. GgN. STAY. § 53C-1-4(74). For 
purposes of this statule, preferred stock issued to the United States Treasury under "the Capital Purchase Program or 
the Small Business Lending Program would not be classified as voting securities. 
zT~ N.C. GEN. STAT. § 53C-7-101 (banks)and N.C. GEN. STAY. § 53C-10-102 (bank holding companies). 
zT~ N.C. GEN. STAY. § 53C-7-101 (banks)and N.C. GgN. STAY. § 53C-10-102 (ba~k holding compaIfies). 
z79 N.C. GEN. STAY. § 53C-7-102(a) (banks) and N.C. GEN. STAT. § 53C-10-103(a) (bank holding compa~fies). No 

fees have been established by rule as of this writing in early 2013. 
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application,’’28° but information "about the character, competence, or experience of an acquiring 
person or its proposed management personnel or affiliates" is confidential.281 The applicant must 

publish a one-time notice &the application not more than 30 days before and not more than 10 

days after filing the application, which gives the Commissioner’s address and notes that 
comments received by the Commissioner within 14 days of the date of publication will be 
considered.282 

The BLMA requires the Commissioner to assess the "character, competence, and 
experience of the acquiring person and its proposed management personnel" and "whether the 
interests of the customers and communities severed by the bank would be adversely affected." 283 

The grounds for denial of an application effectively adds several other factors for consideration, 
including financial stability and the plans of the persons seeking control .284 

The BLMA also provides that, if any proxies are solicited in connection with the control 
transaction, the Commissioner may deny the application for lack of adequate and complete 
disclosures about material information, or lack of a "a prominent statement that neither the 
control transaction nor any solicitation of such holders’ votes or consents has been approved by 
the Commissioner and that any representation to the contrary is a criminal offense.’’285 It is 

unclear to what extent the Commissioner will require applicants to file preliminary or definitive 
proxy solicitation materials for review in connection with control transactions.286 

The BLMA generally gives the Commissioner 60 days from the date a completed 
application is received to act on it, although the statute permits additional time in extraordinary 
circumstances.287 The Commissioner may deny a control transaction application if it is 
incomplete,288 or based on concerns about finances or management.289 

The BLMA provides that conditions to approvals shall be enforceable against anyone 
receiving the approval.29° The Commissioner’s denial of a control transaction application may be 

~ ¯ ¯ 291 appealed to the t~ommlss~on. 

C. Exceptions to Prior Approval Requirement 

~s0 N.C. GF~N. S’~w~’. § 53C-7-102(b) (banks) and N.C. GF~N. S’~w~’. § 53C-10-103(b) (bank holding companies). 

281 N.C. GEN. STAY. § 53C-7-102(c) (banks) and N.C. GEN-. STAT. § 53C-10-103(c) (bank holding companies). The 

provision :for banks has an incorrect cross reference, which the Clarifications Bill may address. 
28~ The medium of publication is not described. 
zs3 N.C. GEN. STAY. § 53C-7-104(a) (banks) and N.C. GEN-. STAT. § 53C-10-105(a) (bank holding companies). 

zs~ N.C. GEN. STAY. § 53C-7-104(b) (banks) and N.C. GEN. STAY. § 53C-10-105(b) (bank holding companies). 
zs5 N.C. GEN. STAY. § 53C-7-104(b)(6) (banks) and N.C. GEN. STAY. § 53C-10-105(b)(6) (bank holding companies). 

286 The BLMA contains a similar provision for conversions. See infra notes __ and accompanying text. It does 

not include such a provision :for ba~k :formations or lbr combinations involving banks. 
zs~ N.C. GEN. STAY. § 53C-7-104(a) (banks) and N.C. GEN-. STAT. § 53C-10-105(a) (bank holding companies). 

zs~ N.C. GEN. STAY. § 53C-7-104(b)(5) (banks) and N.C. GEN. STAY. § 53C-10-105(b)(5) (bank holding companies). 
zs9 N.C. GEN. STAY. § 53C-7-104(b)(1) - (4) (banks) and N.C. GEl’,’. ST~T. § 53C-10-105(b)(1) - (4) (bank holding 

companies). 
290 N.C. GEN. ST_/~T. § 53C-7-104(c) (banks) and N.C. GEN-. ST~.T. § 53C-10-105(c) (ba~tk holding companies). 

zga N.C. GEN. ST_/~T. § 53C-7-105 (banks) and N.C. GEN. ST;~.T. § 53C-10-106 (bank holding companies). 
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The BLMA sets out somewhat different exceptions to the prior approval requirement for 
banks and bank holding companies. Many of these exceptions are conditioned on providing 
after-the-fact notices at least 10 days before the acquirer votes the securities. Some exemptions 
from the federal Change in Bank Control Act require after-the-fact notices within 90 days of a 
transaction, but they do not limit voting the securities.292 

The following exceptions are available for both bank and bank holding company 
acquisitions: (a) acquisition of additional voting securities pursuant to an order in a prior control 
transaction approval allowing the further acquisition, subj ect to the after-the-fact notice 
requirements before voting;293 (b) acquisition of additional voting securities by operation of law, 
will, or intestate succession, subj ect to after-the-fact notice requirements before voting;294 bona 
fide gifts;295 and any transaction exempted by the Commissioner "because approval of such a 
transaction i s not necessar?- to achieve the obj ectives of thi s Chapter. "296 

An exception for the following transactions exempt under Section 3 of the federal Bank 
Holding Company Act is available only to bank holding companies:297 (a) voting securities 
acquired in good faith in a fiduciary capacity, provided the trust is not deemed to be a 
"company" for purposes of the Bank Holding Company Act;298 (b) voting securities acquired in 

292 See, e.g., 12 C.F.R. § 225.42(b)(bank holding companies); 12 C.F.R. § 303.82(b)(state nomnember banks). 
293 N.C. GEN. STAT. § 53C-7-101(c)(2) (banks) and N.C. GE~,’. STAT. § 53C-10-102(c)(1) (bank holding cmnpanies). 

The Old Law had no such exception. N.C. GEN. STAT. § 53-42.1 (repealed effective 10/1/12). Regulations 
i~nplementing the federal Change in Bank Control Act except further acquisitions of voting securities by persons 
who already" have control without the prior order requirement and without an after-the-fact notice requirements. See, 
e.g., 12 C.F.R. § 225.42(a)(2)(exe~npting acquisition of additional voting securities of bank holding compact by 
one who already lawfuily acquired control, unless othei~vise provided in the approval of the prior control); 12 C.F.R. 
§ 303.82(a)(2) (exempting acquisition of additional voting securities of state nonmember insured bank by one who 
already lawfully acquired control). 
~94 N.C. GEN. STAT. § 53C-7-101(c)(3) (banks) and N.C. GES,’. STAT. § 53C-10-102(c)(2) (bank holding companies). 

The Old Law exempted shares acquired by will or intestate succession. N.C. GEt<. STAT. § 53-42. l(a)(3)(d) 
(repealed effective 10ili12). Regulations implementing the federal Change in Bank Control Act exempt shares 
acquired "through inheritance." See, e.g., 12 C.F.R. § 225.42(b)(i); 12 C.F.R. § 303.82(b)(i). 
~95 N.C. GEN. STAT. § 53C-7-101(c)(4) (banks) and N.C. GES,’. STAT. § 53C-10-102(c)(3) (bank holding companies). 

The Old Law exempted gifts not "made for the purpose of circumventing this section." N.C. GEN. STAT. § 53- 
42. l(a)(3)(e) (repealed effective 10/1/12). Regulations implementing the federal Change in Bank Control Act also 
exempt "bona fide gifts." See, e.g., 12 C.F.R. § 225.42(b)(ii)(bank holding companies); 12 C.F.R. 
§ 303.82(b)(ii)(state nonmember banks). 
296 N.C. GEN. STAT. § 53C-7-101(c)(5) (banks) and N.C. GEN. STAT. § 53C-10-102(c)(4) (bank holding 

companies). The Old Law did not grant the Commissioner similar discretionary authority. N.C. GEN. STAT. § 53- 
42.1 (repealed effective 10/1/12). 
297 N.C. GEN. STAT. § 53C-10-102(c)(5). The statutory reference to the Bank Holding Compaw Act refers to 12 

U.S.C. § 1842, but probably should be clarified to refer to subsection (a) of that statute. 
29~ 12 U.S.C. § 1842(a)(A)(i). A trust generally will be deemed not to be a "compaw" for purposes of the Bank 

Holding Company Act ff the trust: 
(i) Tennniates within 21 years and 10 months after the death of grantors or beneficiaries of the trust living 

on the effective date of the trust or within 25 years; 
(ii) Is a testamentary or inter vivos trust established by an individual or individuals for the benefit of natural 

persons (or trusts for the benefit of natural persons) who arc related by blood, marriage or adoption; 
(iii) Contains only assets previously owned by the individual or individuals who established the trust; 
(iv) Is not a Massachusetts business trust or Delaware statuto~~ trust; and 
(v) Does not issue shares, certificates, or any other evidence of ownership. See 12 C.F.R 225. 
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the regular course of securing or collecting on debt;299 (c) additional voting securities acquired 

by a person ~vho already has majority ownership;3°° and (d) bank holding company formations in 
~vhich bank interests are exchanged for the same interest in a holding company.3°1~ The BLMA 

arguably should have extended these exemptions to banks. 

The BLMA provides that banks have an exception for debts previously contracted "in 
good faith and not for the purpose of securing control of the bank," subject to aider-the-fact 
notice requirements before voting.3°2 The similar exception for bank holding companies noted 
above is not subj ect to a prior notice requirement.3°3 An exception for transactions subj ect to 
approval under section 3 of the federal Bank Holding Company Act3°4 also is available only to 
banks.3°s Under the BLMA as enacted, therefore, it appears that (a) a transaction in which a 

bank holding company acquires an additional bank is exempt from a change of control 
transaction because it is subject to review by the Federal Reserve Board,3°6 but (b) acquisition of 

control of a bank holding company, which is subject to review by the Federal Reserve Board 
under the federal Change in Bank Control Act,3°7 also must be approved by the Commissioner. 

As enacted, the BLMA does not provide banks with an exception for voting securities acquired 
in good faith in a fiduciary capacity equivalent to the exception contained in Section 3 of the 
Bank Holding Company Act.3°8 

The BLMA gives the Commissioner ten days after receipt of a notice to object or to 
request further information.3°9 An acquiring person who receives a notice of objection is 
required to submit an application.3J° If an application for a control transaction is required and 
voting securities are acquired prior to approval, then the securities may not be voted by the 
acquiring person and the shares "shall be deemed authorized but unissued" for purposes of 
quorum determinations.31~ When an after-the-fact notice is required, the same provisions apply 
"until ... the Commissioner has not issued an objection to notice and any requirement of the 

299 12 U.S.C. § 1842(a)(A)(ii). 
300 12 U.S.C. § 1842(a)(B). 
3ol 12 U.S.C. § 1842(a)(C). 
3o: N.C. GEN. STAT. § 53C-7-101(c)(1). The Old Law provided a debts previously contracted requirement but did 

not require after-the-fact notice. N.C. G~;~,’. ST:XT. § 53-42. l(a)(3)(e) (repealed effective 10/1/12). The federal debts 
previously contracted exceptions also do not require after-the-fact notice. See, e.g., 12 C.F.R. § 225.42(b)(iii)(bank 
holding compa~ies); 12 C.F.R. § 303.82(b)(iii)(statc nonmember banks). 
303 See supra note __ and accompanying text. 
3o~ 12 U.S.C. § 1842. 
3o5 

N.C. GEN. STAT. § 53C-7-101(c)(6). 
3o6 12 U.S.C. § 1842(a)(2). 
3o~ 12 U.S.C. § 1817(j). 
3o~ See N.C. GEN. STaT. § 53C-7-101(c). See also 12 U.S.C. § 1842(a)(A)(i). That exception also was not included 
in the Old Law. N.C. GF~N. STAT. § 53-42.1 (repealed 2012). Although the federal Bank Holding Company Act 
provides this exemption for treatment as a bank holding company, lt~e federal Change in Bank Conlrol Act does not 
provide a fiducia~ exemption for change of control of a bank or bank holding company. 
309 N.C. GEN. STAT. § 53C-7-101(d) (banks) and N.C. Gg~-. STAT. § 53C-10-102(d) (bank holding companies). 
31o N.C. GEN. STAT. § 53C-7-101(d) (banks) and N.C. Gw~-. S~T. § 53C-10-102(d) (bank holding compaIfies). 
311 U.C. GEN. STAT. § 53C-7-101(e)(1) (banks) and N.C. GEN. STAT. § 53C-10-102(e)(1) (bank holding 

companies). 
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Commissioner for the filing of further information has been determined by the Commissioner to 
have been satisfied.’’3~z 

The BLMA authorizes the Commissioner to require a person who is obligated to file any 
change of control notice or application to appoint an agent resident in North Carolina for sew’ice 
of process.3 ~3 

D. Other Matters 

Article 10 of Chapter 53C also contains provisions relating more generally to the 
registration and regulation of bank holding companies.314 Specifically, the BLMA requires a 

bank to notify the Commissioner of "any changes in its directors, president, chief executive 
officer, chief financial officer, chief loan officer, or chief credit officer by the close &the second 
day on ~vhich the [bank] is open for business following such change.’’3~5 A bank holding 

company is required to report "to the Commissioner any changes in its directors, president, chief 
executive officer, or chief financial officer by the close of the second day on which the holding 
company is open for business following the change.’’3~6 The Old Law placed a similar 
requirement in the change in control provision.3~7 

The BLMA does not bring forward a provision &the Old Law requiring reports to the 
Commissioner within 24 hours of certain loans secured by ten percent or more of a bank’s voting 

securities. 

VIII. BANK FOR3/IATIONS AND CHARTER CONVERSIONS 

~ T ~ De ~ o,~o Bank Formation 

The organization of de novo commercial banks under North Carolina law is now 
governed by Article 3 of Chapter 53C. North Carolina saw a robust period of de novo bank 
activity from 2004 through 2008,3~s but the North Carolina Banking Commission has not 
chartered a de novo bank since April 2009.319 The BLMA implements many necessary 
refinements to the Old Law’s de novo process32° that will be useful when new state banks are 

again being chartered. 

31~ N.C. GEN. STAY. § 53C-7-101(e)(3) (banks) and N.C. GEN. STAT. § 53C-10-102(e)(3) (bank holding 

companies). 
313 See N.C. GEN. STAT. § 53C-7-101(b). 
3v4 These provisions are arguably misplaced in the statute. The Clarifications Bill may relocate these provisions and 

combine them with legacy provisions of the Old Law which remain in Article 18 of Chapter 53. 
3~ N.C. GEN. STAT. § 53C-7-101(a). The statute incorrectly refers to "holding company" and this two day 
requirement is not prominently or logically placed. The Clarifications Bill may address these concen~s. 
3~6N.C. GEN. STAT. § 53C-10-302. 
3~7 N.C. GEN. STAY. § 53-42. l(d) (repealed effective 10/1/12). 

31’ over 20 de novo North Carolina commercial banks were chartered during this period. See 
https://www.nccob.org/Onlineibrts/banksandtrusts.aspx (visited January 21, 2013). 
~ 9 See https :iiwww. nccob, orgiOnline/brtsibanksandtrusts, aspx (visited January 21, 2013). 
~o See N.C. GEN. ST~\T. §§ 53-17.2 (2011) (repealed 2012). 
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1. Application Process 

The BLMA requires banks to be organized as corporations under North Carolina la~v.321 

Pursuant to Section 53C-3-2(b), a proposed bank’s articles of incorporation may be filed with the 
North Carolina Secretary of State much earlier in the organizational process than under the Old 
Law.322 This step, however, only establishes the proposed bank’s corporate shell. The proposed 
bank may not commence its banking business until a bank charter has been issued323 and FDIC 
deposit insurance is in effect.324 Thus, the "chartering" of the entity is distinct from its corporate 
"organization,’’32s and occurs near the end of the de novo process. 

The benefit of this change is that it allows the proposed bank’s body corporate to enter 
into contracts and commence operations directly related to the bank’s organization, without the 

¯ ¯ ¯ 326 need to form a separate orgamzatlonal vehicle.- A bank that has been incorporated, but which 
remains in organization and has not yet been chartered, may only transact business that is 
incidental and necessalT to its organization or the application for a charter or preparation for 
commencing the business of banking.327 

Although the BLMA permits incorporation of a bank much earlier in the organizational 
process, there still exi sts substantial uncertainty as to when the entity becomes a "bank" for 
purposes of the exemptions from securities registration available to banks under Section 3 (a)(2) 
of the Securities Act of 1933328 and Section 78A-16(3) of the North Carolina Securities Act.329 
The conservative approach would be to assume that a bank in organization may not be a "bank" 
for purposes of applicable securities laws until it has been "chartered" and has received an FDIC 
order activating deposit insurance. The Securities and Exchange Commission’s position is that 

321 N.C. GEN. SWAT. § 53C-4-1(a). The IRS has long prohibited the organization of banks as limited liability 

companies. See T. Scott Kun~ner Should the IRS Continue to Deny Banks the Benefits of the LLC Structure ?, 8 
N.C. B~’~KIx~ INST. 325 (2004). Banks, including North Carolina chartered conunercial banks, may however be 
organized as S corporations under subchapter S of the Internal Revenue Code of 1986. See Michael Dnane Jones, S 
Banks’: Should Banks" Covert to S Corporations?, 4 N.C. BANKING INST. 627 (2000). 
3= See N.C. GEN. SWAT. §§ 53C-3-2(a)-(b). See also N.C. GEN. STNr. § 53-3 -53-5 (2011)(repealed 2012) 

(teclmically requiring that a proposed bank’s articles of organization not be filed with the Secretary of State until 
after the Commissioner had made numerous findings of fact concerning the merits of the application).A similar 
provision applies to North Carolina trust companies. N.C. GEN. SWAT. § 53-333. 
323 See N.C. GEN. SWAT. § 53C-3-2(c). 
3:~ See N.C. GEN. SWAT. § 53C-3-7(a)(3). Chapter 53, as originally enacted, did not require the activation of FDIC 

deposit insurance as a pro-condition to chartering a bank, because Chapter 53 predated the existence of the FDIC. 
Chapter 53 was amended in 1989 to add this requirement. See N.C. GEt,’. SWAT. §§ 53-9.1(a) (2011) (repealed 
2012). 
325 See N.C. GEN. SWAT. § 53C-3-2. 
326 Limited liability companies were commonly used as organizational entities during the organization of de novo 

banks under the Old Law, although limited partnerships, and business corporations typically electing subchaptcr S 
stares, were also suitable organizational entities. 
327 See N.C. Gen. Star. § 53C-3-2(c)(1). This language aligns almost precisely with the requirement under prior law 

that a banking corporation in organization not transact any business, "except such as is incidental and necessarily 
preliminary to its organization ur~til it has been authorized to do so by the Commissioner of Banks." N.C. GEN. 
SWAT. § 53-9 (2011) (repealed 2012). 
328 See l 5 U.S.C. § 77c(a)(2) (exempting any securit-y issued or guaranteed by a bank from registration ur~der the 

Securities Act of 1933, as amended). 
329 N.C. GEN. SWAT. § 78A-16(3). 
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the exemption for securities offered by banks may not be available unless subscription funds are 
held in escrow until the bank is authorized to open for business.33° 

The BLMA requires the organizers of a proposed bank to publish notice of the 
application one time, at least 30 days before the Commission’s public hearing on the 
application.331 Under the Old Law, the OCOB published notice &charter applications.332 

The statutory factors to be considered by the Commissioner in connection with a de novo 
application333 have been expanded from those delineated in Section 53-4 of the Old Law.334 This 
change codifies the prior scope of review. Although the BLMA provisions for change in 
control335 and conversion336 require the Commissioner to consider the accuracy of disclosures in 
proxy solicitation materials, the bank formation provisions do not require the Commissioner to 
review the disclosure furnished to prospective investors in a de novo bank. 

If the Commissioner approves a de novo charter application, it must then be approved by 
the Commission.337 The Commission’s review is limited to determining whether the statutory 
criteria were satisfied and the chartering provisions followed.338 Applicants may appeal the 
denial of an application by the Commissioner339 or the Commission.34° 

As was the case under the Old Law,341 the BLMA continues to require that a de novo 
applicant that has received charter approval commence business within six months of the date of 
such approval, unless such period is otherwise extended by the Commissioner.342 

330 See, e.g., Bank of World No Action Letter, CCH ¶ 77,503 (1983). The federal exemption defines "bank" to 

include a "banking institution" whose business "is substantially confined to banking" and which is "supervised" by a 
state banldng regulator. 15 U.S.C. 8 77c(a)(2). The BLMA provides that any "bank" is a "banking institution" for 
purposes of the Securities Act of 1933. N.C. GEN. STAT. 8 53C-1-4(47). It also provides that abank is "engaged in 
the business" of banking. N.C. GEN. STAT. 8 53C-1-4(4). See infra notes __ and accompanying text for discussion 
of the BLMA’s escrow requirements in bank formation offerings. 
331 S~oe N.C. GEN. STAT. 8 53C-3-5(a). 
332 ~.~oe N.C. GEN. STAT. Chapter 53, Article 2 (2011) (repealed 2012). 
333 ~.~oe N.C. GEN. STAT. 8 53C-3-4. See also N.C. GEN. STAT. 8 53-4 (2011) (repealed 2012). 
334 U.C. SEN. STAT. 8 53-4 (2011) (repealed 2012). 
335 See infra notes __ and accompanying text. BLMA provisions on bank mergers also do not require the 

Commissioncr to consider disclosure to equity holders. 
336 See infra notes __ and accompanying text. BLMA provisions on bank mergers also do not require the 

Commissioner to consider disclosure to equity holders. 
337 S~’e N.C. GEN. STAT. 8 53C-3-6 (stating that the Banking Commission may adopt the Commissioner’s 

recommendation with respect to conditions for issuance of a charter, or it may modi~ the conditions recommended 
by the Commissioner). 
338 S~’e id. 

339 S~’e S.C. GEN. STAT. 8 53C-3-4(d). See supra notes __ __ and accompanying text (describing the procedure for 

appeal of agency actions pursuant 1~) N.C. GF~N. STAT. 88 53C-2-6 and 150B-3-__). 
340 S~’e S.C. GEN. STAT. 8 53-3-6(b). See supra notes __ __ and accompanying text (describing the procedure for 

appeal of agency actions pursuant 1~) N.C. GF~N. STAT. 88 53C-2-6 and 150B-3-__). 
~4~ See N.C. GEN. STAT. 8 53-5 (2011) (repealed 2012). 
~4: See N.C. GEN. STAT. 8 53C-3-7(c). 

{ PAGE \* MERGEFORMAT } 



2. Capitalization 

The Old Law required that the payment of stock in a de novo bank be "in cash.’’343 The 
BLMA requires that the consideration for the issuance of capital stock in a commercial bank 
consist of "United States currency.’’344 This may be a distinction that does not amount to a 
difference. The key effect of this requirement is that "sweat equity," founders’ shares, and stock 
issued in consideration for services rendered are still not permissible under North Carolina law in 
the organization of a commercial bank.345 The BLMA does not, however, limit a bank’s issuance 
of restricted stock or other equity compensation after its formation. 

The BLMA requires that subscription funds paid for shares of the proposed bank’s capital 
stock, and dividends and interest on those funds, be held in escrow, under an escrow agreement 
satisfactory to the Commissioner, until the Commissioner of Banks issues a charter to the 
proposed bank346 or otherwise approves disbursement from escrow.347 

3. Articles of Incorporation 

The requirements for a commercial bank’s articles of incorporation under the BLMA are 
identical to those required under North Carolina’s general corporate law,348 together with "[a]ny 
provision the Commissioner requires or authorizes as a substitute for a provision that otherwise 
would be required" under general corporate law.349 The BLMA has eliminated the archaic 
requirement that a bank’s articles of incorporation list the names of all subscribers for stock, with 
their address and number of shares subscribed by each.35° An amended Commission rule 
requires special limiting language in charter provisions eliminating director liability.3sl 

B. Charter Conversions 

Article 7, Part 3 of the BLMA provides for the conversion of other depository institutions 
to a North Carolina bank charter and vice versa.3s2 It does not, however, change the long- 
standing supervisory expectations that a converting depository institution possess a satisfactory 

343 N.C. GEN. STAT. § 53-6 (2011) (repealed 2012). 

344 S~oe N.C. GEN. STAT. § 53C-3-7(a)(1). 

345 S~oe id. The reason for this policy is straightfor~’ard: "sweat equity" has little or no utility when it comes to 

absorbing losses. See supra notes __ __ for a discussion regarding the permissibility of equity-based compensation 
following the initial organization of a conm~ercial bank. 
3-~6 ~.~’e N.C. GEN. STAT. § 53C-3-2(c). 
3-~7 ~.~’e U.C. GEN. STaT. § 53C-3-2(c)(3) (authorizing disbursement of escrowed subscription funds upon approval of 

the Commissioner of Banks, in order to refund fimds to subscribers, or as olhcrwise required by law). 
3-~8 ~.~’e N.C. GEN. STAT. § 55-2-02 (setting forth the requirements for articles of incorporation filed pursuant to the 

North Carolina Business Corporation Act). 
3-~9 ~.~’e U.C. GEN. STAT. § 53C-3-3(a)(2). See also, supra notes __ __ 
3s0 See N.C. GEN. STAT. 53-2(5) (2011) (repealed 2012). With articles of incorporation readily available online, the 

requirement under former Section 53-2(5) presenled legitimale privacy concerns. 
The tradition of listing all subscribers’ names in the chartering document might be viewed as antiquated, 

given that it dated as far back as the original charter establishing the Bank of England in 1694. See Bank of England 
Act 1694, § § 19, 26-27 (providing slatutory aulhority for thc chartering of the Bank of England by William and 
Mal), on July 27, 1694). 
~s~ See supra notes __ and accompa~\ving text. 

~s: N.C. GEN. STAT. § 53C-7-301(b). 
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composite safety and soundness rating, community reinvestment act rating, and compliance 
examination rating. It is critical that these provisions be read in conjunction with Section 612 of 
the Dodd-Frank Act, which was implemented to discourage regulatory arbitrage.353 

1. Conversion to Bank 

An application for conversion to a North Carolina bank charter must include the plan of 
conversion, which is the key element of an application.3s4 

If a depository institution seeks to convert to a North Carolina bank charter, the BLMA 
requires that the Commissioner approve both the plan of conversion3ss (after considering several 
factors) 356 and the plan’s consummation.3s7 The Commissioner may require amendment of the 

358 " cr ..... 359 plan. Followln= approval oil a plan, the Commissioner momtors the conversion process, ~ and 
may approve the consummation subj ect to certain conditions.36° 

The BLMA also requires that adequate and complete disclosures about material 
information be given to "the converting institution’s equity ownership interest holders," and 
include a statement that the soliciting materials have not been approved by the Commi ssioner 

.361 and that any representation to the contrary is a criminal offense.    This provision probably will 
require the Commissioner to review proxy solicitation materials used inconversions." 362 

The BLMA does not require that the Banking Commission approve a conversion.3(s3 The 
Commissioner of Banks’ denial of a charter conversion application may be appealed to the 
Banking Commission in pursuant to the procedure set forth in Section 53C-2-6.364 

353 
Dodd-Frank § 612. 

354 St?e N.C. GEN. STAT. § 53C-7-301(b). 
3s5 See id. 
356 See N.C. GEN. STAT. § 53C-7-301(c). To approve a conversion, the Commissioner must determine that: 
"(1)    The resulting bank will commence operations in a safe, sound, and prudent mauner with adequate capital, 
liquidity, reserves, asset composition, and earnings prospects. 
(2)     The directors and officers of the converting institution are qualified by character, competency, and 
experience to control and operate the resulting bank in a legal and proper mauner. 
(3)     The interests of the converting institution’s customers, creditors, and shareholders will not be materially and 
adversely affected by the proposed conversion. 
(4) The plan of conversion is not in violation of the converting institution’s applicable organizational law. 
(5) Adequate written disclosure of the material terms of the plan of conversion and other relevant material 
infornkation has been or will be made to the converting institution’s equity ownership interest holders as required by 
the converting institution’s organizational law, including a statement in any such written disclosure that any 
materials used to solicit: the votes of the holders have not been approved by the Commission or the Comnfissioner 
and that any representation to the contra~ is a criminal offense." 
357 N.C. GEN. STAT. § 53C-7-301(e). 
358 N.C. GEN. STAT. § 53C-7-301(b). 
359 N.C. GEN. STAT. § 53C-7-301(d). 
36o N.C. GEN. STAT. § 53C-7-301(1"). 
361 N.C. GEN. STAT. § 53C-7-104(b)(6) (banks) and N.C. GEN. STAT. § 53C-10-105(b)(6) (bank holding companies). 
3~: The BLMA contains a similar provision for conversions. See infra notes __ and accompawing text. It does 

not include such a provision :for ba~k :formations or for combinations involving banks. 
363 Although the BLMA does not contain explicit language requiring that the Banking Commission approve an 

application of an existing depositm?z institution to convert to a North Carolina chartered cormnercial bank, the 
OCOB may interpret the BLMA to require this approval. 
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A conversion also may require a notification or application with the "outgoing" regulator, 
as is the case for federal savings associations regulated by the Office of the Comptroller of the 
Currency.365 

2. Conversion from Bank 

A state bank may convert to another depositoryT institution under the laws of North 
Carolina, of another state, or of the United States.366 No application to OCOB is required for 
such a conversion under the BLMA,367 but once a conversion is effective the converted 
institution must immediately notify the Commissioner and file a copy of the conversion 
authorization issued by the applicable regulator.3~8 

3. Comparison to Old Law 

The Old Law’s conversion provisions were more detailed, but probably less 
comprehensive, than the BLMA provisions.369 The Old Law required that the Commissioner’s 
decision on an application for conversion was subject to review by the Commission, but it did 
make such review mandato~T.37° 

The Old Law explicitly required that a mutual institution convert to a stock institution 
1 .371 before becoming a r)amc. A mutual to stock conversion would take place under the law 

governing the institution seeking to convert to a bank. The BLMA implicitly requires the prior 
1 1 372 mutual to stock conversion because Chapter 53C has no provision for a mutual ~an~:. 

The Old Law only provided for conversion of a bank into a national bank.373 The BLMA 
allows a bank to convert into any kind of depository institution under the laws of North Carolina, 
another state, or the United States.374 The Old Law provided rights to dissent from a conversion 
and receive payment for stock at an appraised value.37s The BLMA does not provide for dissent 
and appraisal in a conversion, 

364 ~,~oe N.C. GEN. STAT. § 53C-7-302. 
365 12 C.F.R. §8 152.19 and 163.22 (conversion of stock association). 
366 

N.C. GEN. STAT. § 53C-7-303. 
367 The Commissioner would review an application for conversion to a North Carolina savings bank under Article 3 
of Chapter 54C of the North Caroli~m General Statutes, or to a savings and loan association under N.C. GE>,’. STAT. § 

54B-34.1. 
368 N.C. GEN. STAT. § 53C-7-303(b). 

369 ,,~,ga U.C. GEN. STAT. § 53-17.2 (repealed effective 10/1/12) (conversion to bank) and N.C. GE>,’. STAT. § 53-16 

(repealed effective 10/1/12) (consolidation, conversion, or merger with national ba~fivs). 
370 N.C. GEN. STAT. § 53-17.2(d) (repealed effective 10/1/12). 
371 N.C. GEN. STAT. § 53-17.2(b) (repealed effective 10/1/12). 
372 North Carolina law on Savings Banks, in contrast, provides for the formation of either a mutual or stock savings 

bank, N.C. GEN. STAT. § 54C-10, and for conversions from muttml 1o stock form and vice versa. N.C. GEN. STAT. 
§ 54C-33 and -34. 
373 N.C. GEN. STAT. § 53-16 (repealed effective 10/1/12). The law also addressed consolidations and mergers with 

national banks. 
~74 N.C. GEN. STAT. § 53C-7-303(a). 
~7s N.C. GEN. STAT. § 53-16 (repealed effective 10/1/12)(c). 
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IX. ORGANIZATION AND AUTHORITY 
OF THE COMMISSION AND THE OCOB 

Article 2 of the BLMA provides for the OCOB’s organization and administration, 
issuance of rules, and conduct of hearings. Article 8 provides for supervision of banks and 
enforcement of the banking laws. Article 9 provides for supervisory combinations and for 
di ssolution and liquidati on of b anks. 

A. Organization and Administration 

1. Composition of the Commission 

The BLMA provides for a 15 member State Banking Commission,376 reducing the 22- 
person Commission for which the Old Law provided.377 The State Treasurer continues to serve 

as an ex officio member and to chair the Commission,378 as under the Old Law.379 12 members 
are appointed by the Governor, three of whom must be "practical bankers," one of whom must be 
a "consumer finance licensee," and eight of whom shall be "public members.’’38° Two members 

are appointed by the General Assembly, one on the recommendation of the President Pro 
Tempore of the Senate and the other on the recommendation of the Speaker &the House, each 
of whom must be a practical banker.381 

A practical banker is a person who, at the time of appointment, is, or within the previous 
five years has been, a president, CEO, director, or owner of five percent or more of a class of 
voting securities of a "North Carolina financial institution.’’382 The BLMA does not define the 

term "consumer finance licensee;" however, the term appears to refer to a person licensed under 
the North Carolina Consumer Finance Act to conduct a consumer finance business.383 The 
Clarifications Bill may provide a definition for this term. A public member is a person who is 
not a practical banker at the time of appointment and has not been one within the previous five 

384 years. 

2. Powers of the Commission and Conduct of Business 

376 
N.C. GEN. STAT. § 53C-2-1(a). 

377 N.C. GEN. STAT. § 53-92(b) (repealed effective 10/1/12). 
378 

N.C. ag]5~. STAr. § 53C-2-1(a) and (b). 
379 

N.C. ag~bJ. STAT. § 53-92(b) (repealed effective 4/1/13). 
380 

N.C. GEN. STAT. § 53C-2-1(a). 
381 N.C. GEN. STAT. § 53C-2-1(a). 
382 N.C. GEN. STAT. § 53C-1-4(56). A "North Carolina financial institution" is a bank, sa~rings institution, or lrust 

company organized under North Carolina law. N.C.G.S. § 53C-1-4(47). Under the Old Law, a distinction was 
drawn between banks and savings institutions: bankers got number of seats, and two were reserved for thc chief 
executive officers of savings institutions. Thcoretically, all tire practical bankers on the Commission now corfld be 
CEOs of either banks or of savings instilutions. 
383 N.C. GEN. STAT. §§ 53-164 etseq. 

384 N.C. GEN. STAT. § 53C-1-4(58). Tire Old Law provided that public members were to be "representatives of the 

borrowing public," who were "selected so as to fully represent tire corrsumer, irrdustrial, manufacturing, professional, 
bnsincss and farming interests of the State." N.C. GEN. STAY.§ 53-92(b) (repealed effective 4/1/13). Note that 
under BLMA, a consumer finance licensee appears eligible for appointment as a public member, which probably 
was not intended. The Clarifications Bill may address that ambiguity. 
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The BLMA generally empowers the Commission to supervise and review the exercise of 
all powers and duties vested in or exercised by the Commissioner.385 The Commission meets as 

it prescribes for itself by resolution, and at least every three months, and may be called to special 
~ ¯ ¯ ’~86 meetings either by the Governor or the t~ommlssloner. A majority of the Commission 

constitutes a quorum, and a quorum includes the State Treasurer and members disqualified by 
personal interest from participating in a decisi on under the State Government Ethics Act.387 

3. The Commissioner and the OCOB 

The Governor appoints the Commissioner for a four year-term beginning April 1,201 1, 
subj ect to confirmation by j oint resolution of the General Assembly, and his or her salary is set 
by the General Assembly.3as The Commissioner is aided by one or more deputy commissioners, 
one of whom must be a chief deputy commissioner. The chief deputy commissioner has the 

powers delegated to him or her by the Commissioner. The chief deputy commissioner fulfills the 
duties &the Commissioner, if the Commissioner position becomes vacant or the Commissioner 
is unable to function, until the Governor appoints and acting Commissioner.3~9 All deputy 

commissioners may be appointed or removed in the Commissioner’s discretion. 

The Commissioner also may employ examiners, investigators, counsel, and other 
employees, who with the Commissioner constitute the OCOB. The OCOB employees are 
exempt from certain provisions of state personnel rules relating to classification and 
compensation. The Commissioner also may engage agents and independent contractors, and 
may conduct the OCOB’s work through employees of other government agencies.39° 

The OCOB is funded through the assessments it levies on the institutions it regulates, and 
the Commission approves the OCOB’s budget.391 North Carolina banks are charged annual 

assessments based on total assets shown on its call report, and on trust assets that are not real 
estate.392 The Commission must adjust the fees levied on different institutions it regulates based 
on the estimated costs of regulating those institutions.393 The Commissioner may impose a 

special assessment on a bank if circumstances call for an increased level of supervision for that 
bank.394 

B. Rules and Guidance 

The BLMA authorizes the Commissioner to make rules with respect to any institution he 
or she regulates, but subject to the approval of the Commission. This broad provision is in 

395 addition to any specific authority granted to the Commissioner under particular statutes. 

385 N.C. GEN. STAT. § 53C-2-1(e). 

386 N.C. GEN. STAT. § 53C-2-1(b). 
387 N.C. GEN. STAT. § 53C-2-1(b)(referencing N.C.G.S. 138A-38).. 

388 N.C. GEN. STAT. §§ 53C-2-2(a) and 53C-2-3 (c). 

389 U.C. GEN. STAT. § 53C-2-3(a) and (b). 
390 U.C. GEN. STAT. § 53C-2-3(a) and (c). 
391 N.C. GEN. STAT. § 53C-2-4. 
392 

N.C. GEN. STAT. § 53C-8-2(1) and (2). 
393 

N.C. GEN. STAT. § 53C-8-2(4). 
394 

U.C. GEN. STAT. § 53C-8-2(3). 
395 

N.C. GEN. STAT. § 53C-2-5. 
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These rules are subject to Article 2A of the Administrative Procedure Act ("APA"),396 so all 
rules must be approved by the Rules Review Commission)97 That review process has become 

rather arduous. 

The BLMA also provides: 

Upon written request, the Commissioner may, notwithstanding 
any other provision of law to the contrary, issue letters of 
interpretation, advisor?- opinions, or written guidance on any 
laws under the Commissioner’s jurisdiction, provided that the 
interpretations, opinions, and guidance shall not have the force 
and effect of rules of law.398 

This provision shouldbe "" " ¯ . 399 e~lmlnatec~. It is unnecessary to state that these issuances do 
"not have the force and effect of rules of law," but if such "guidance" were considered a 
declaratory ruling under the APA, this provision could be interpreted to undermine the provision 

&the declaratory rulings) statute that a declaratory it is binding on the agency and may only be 
changed prospectively. 

(2. Hearings 

The Commissioner is required to hold certain hearings, and permitted to hold others, 
under the banking laws, and the BLMA authorizes those hearings under Article 3A of the 
APA.4°1 Under this article, as opposed to Article 3 which applies to administrative hearings of 
all agencies not listed in Article 3A,4°2 the Commissioner or a designated staff member or "other 

suitable person" may hear the contested case rather than an administrative law judge ("ALJ"). 
An ALJ may be requested to hear a matter, in which case ALJ only makes a recommended 
decision, and the Commission enters a final decision which may be contrary to the ALJ’s 
recommendation.4°3 

The Commissioner’s decision may be appealed to the Commission for review; notice of 
appeal generally must be given within 20 days of the order, although some decisions must be 
appealed in a shorter time period.4°4 The BLMA requires that an appellant state both the grounds 

for appeal and list numbered assignments of error. The Commission may dismiss the appeal if 
the appellant fails to "comply with the briefing schedule provided by the Commission," which as 
written seems to give the Commission the power to act arbitrarily. The Commission’s decision 

396 N.C. GEN. STAT. §§ 150B-18 et seq. 

397 ~,~’e N.C. GEi",’. STAT. §§ 150B-21.1 etseq. 

398 N.C. GEN. STAT. § 53C-8-1(c). 

399 N.C. GEN. STAT. § 150B-4. 

4o0 N.C. GEN. STAT. § 150B-4(a). 
401 N.C. GEN. STAT. § 53C-2-6(a); N.C. GEN. STAT. §§ 150B-38 et seq. 

40: N.C. GEN. STAT. §§ 150B-22 et seq. 

403 N.C. GEN. STAT. §§ 53C-2-6(c); N.C. GEN. NTAT. §§ 150B-40 and -42. 
40~4 N.C. GEN. STAT. § 53C3-4(d)(denial of bank formation-- 10 days); N.C. GEN. STAT. § 53C-8- 

14(b)(Cormnissioner’s assumption of superviso~ control -- 10 days); N.C. GEN. STAT. § 53C-8-15(d)(removal of 

director, officer, or e~nployee -- 10 days); § 53C-10-301 (holding compaw cease and desist order- 10 days). 
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may be appealed to the Superior Court of Wake County, and the appeal is given "precedence 
over other civil actions." The Superior Court applies a de novo standard of review.4°5 

D. Confidentia#ty of Records 

Article 2 of Chapter 53C provides that the OCOB’s records are generally open to 
inspection and copying by the public, subj ect to the Commissioner imposing charges necessary 
to cover the cost of retrieval, copying, and posting.4°6 Article 2 then provides for a number of 

exceptions related to confidential information about bank examinations, investigations, and 
reports; bank customers, bank directors and employees; and similar matters.4°7 Notwithstanding 

these protections, the OCOB may share information with other state or federal agencies based on 
a written agreement to keep the information confidential,4°8 and a court in a criminal or 

enforcement proceeding may order records protected from disclosure to be produced, after an in 

camera review and entry of a protective order, if the court finds "that the interests of justice 
require that the documents be discoverable or admissible in evidence.’’4°9 

A separate provision in Article 4 covers "compliance review committees.’’41° This 
provision brings for~vard a provision of the Old Law.411 There is substantial overlap with a 
similar provision of Article 2. 412 The Article 2 provision is less detailed in its definition of a 

compliance review committee but more detailed in its provisions for a judicial order allowing 
disclosure in certain circumstances. The Article 4 provision is more detailed on the scope of its 
protection.413 

Commission members are held to the confidentiality requirements of the BLMA.414 

Bank examiners who make unauthorized disclosures of information obtained in bank 
examinations are guilty of a Class 1 misdemeanor.415 

Banks are allowed to di sclose their state examination ratings to an insurance cartier for 
the purpose of obtaining coverage if the insurance cartier "agree[s] in writing to maintain the 
confidentiality of the information and not to disclose it in any manner whatsoever. ,,416 It is 

important to note that this provision does not authorize the disclosure of examination reports or 
the release of ratings issued by a federal regulator. 

4,)5 N.C. GEN. STAY. §§ 53C-2-6(c) and 150B-51(b). 

4,)6 N.C. GEN. STAY. §§ 53C-2-7(a). 

407 N.C. GEi’,!. STAY. §§ 53C-2-7(b). 

40~ N.C. GEN. STAY. ~ 53C-2-7(d). 

409 N.C. GEN. STAY. ~ 53C-2-7(e). 

410 N.C. GEN. STAY. ~ 53C-4-12. 
411 N.C. GEN. STAY. ~ 53-99.1 (repealed ef[~ctive 10/1/12). 

41: N.C. GEN. STAY. ~ 53C-2-7~)(8) and (e). 

413 N.C. GEN. STAY. ~ 53C-4-12~). 

41~ N.C. GEN. STAY. ~ 53C-2-1(c). 

415 N.C. GEN. STAT. ~ 53C-8-8. 

41~ N.C. GEN. STAY. ~ 53C-2-7(D. 
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E. 5~pervision and Enforcement 

1. General Powers of Commissioner 

Article 2 provides that the Commissioner is the CEO of the Commission and has "the 
powers enumerated in this Chapter and otherwise provided by North Carolina law and such other 
powers as may be necessary for the proper discharge of the Commi ssioner’s duties, including the 
power to enter into contracts."4~7 The Commissioner is empowered to subpoena witnesses and 
compel their attendance, require production of evidence, and examine persons under oath,418 and 

to sue and prosecute or defend actions in state and federal courts.4~9 Generally, "[t]he 

Commissioner may exercise any jurisdiction, supervise, regulate, examine, or enforce any State 
consumer protection laws or federal laws with respect to which the Commissioner has 
enforcement jurisdictions"42° 

2. General Powers to Supevvise Banks 

Article 8 of Chapter 53C421 sets out the broad powers of the Commissioner to supervise 
banks, similar to the provisions of the Old Law. 422 The BLMA does not impose duties or 

bestow powers on the Commissioner and the OCOB powers that differ greatly in quality from 
the duties and powers provided under the Old Law, but organizes the duties and powers much 
more coherently. The BLMA does not bring forward the moribund provisions of the Old Law 
requiting bank examiners to make arrests for violations of the banking laws.423 

Generally, "the Commissioner’s duty [is] to enforce the banking laws through the 
employees and agents" of the OCOB.424 The BLMA further provides: 

The Commissioner may enter into written agreements, cease 
and desist order stipulations, cease and desist orders, consent 
orders, and similar arrangements with banks and their holding 
companies, or either of them; may request resolutions be 
approved by boards of directors &banks and their holding 

417 N.C. GEN. STAT. §§ 53C-2-2(b). 

418 U.C. GEN. STAT. §§ 53C-2-2(c). 

419 N.C. GEN. STAT. §§ 53C-2-2(d). 
42o N.C. GEN. STAT. §§ 53C-2-2(d). The defined term "banking law," which means any law the Commissioner is 

authorized to enforce, should have been used here instead because lt~e Commissioner is authorized to enforce many 
laws that would not be characterized as "consumer protection laws." The Clarifications Bill may make the 
correction. 
421 N.C. GEN. STAT. §§ 53C-8-1 et seq. 

42: See generally Article 8 of Chapter 53, N.C. GEN. STAT. §§ 53-92 et seq. (repealed effective 10/1/12, except: for 

N.C. GEN. STAT. § 53-92, wtfich is repealed effective 4/1/13). Banks established prior to the date of the BLMA 
must comply with its provisions, but may continue operating under their original organizational documents. N.C. 
GEN. STAT. § 53C-1-3(a). 
423 N.C. GEN. STAT. § 53-121 (repealed effective 10/1/12). 

424 N.C. GEN. STAT. § 53C-8-1(a). The BLMA defines "banking laws" as "[a]ll laws wlfich the Conunissioner or 

the OCOB is authorized to enforce under a~ applicable statute." N.C. SEN’. STAT. §§ 53C-1-4(9). 
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companies, or either of them; and may take other similar 
corrective actions.425 

3. Powers to Review and Examine 

The BLMA also sets out a number of specific but very broad powers of the 
Commissioner and the OCOB to acquire information, bestowing powers to: 

require all banks to submit annual and other periodic reports, but not for periods of less 

than one month;426 

examine banks and bank holding companies, in coordination with federal banking 
regulators;427 

examine bank affiliates "the extent it is necessary to safeguard the interest of depositors 
and creditors of the bank and of the general public, and to enforce the provisions 07’ the 
BLMA;428 

have free access to and require production of books and records, subpoena witnesses and 
records, administer oaths, and compel compliance.429 

enter into cooperative agreements with other bank supew’isory agencies.43° 

4. General Enforcement Powers 

Article 8 also gives the Commissioner and the OCOB extremely broad powers, subject to 
oversight by the Commission, to: 

make special examinations or investigations if" the Commissioner believes that a 
violation of the banking laws has occurred or is continuing";431 

impose fines for late reports;432 

order banks and trust companies, and their directors, officers, and employees, to cease 
and desist from 

"violating any provision of this Chapter or any lawful rule issued thereunder";433 

or 

425 
N.C. GEN. STAT. § 53C-8-1(b). 

426 
N.C. GEN. STAT. § 53C-8-3. 

427 
N.C. GEN. STAT. § 53C-8-4. 

42~ N.C. GEN. STAT. § 53C-8-5. An "affiliate" is any entity controlling, controlled by, or under common control 

with a bank. N.C. GEl’,’. NTAT. § 53C-1-4(3). (;~. 12 U.S.C. § 1820(b)(4)(similar power for FDIC). 
429 N.C. GEN. STAT. §§ 53C-8-6 and 53C-8-12(e). 

430 N.C. GEN. STAT. § 53C-8-17. 

4~ N.C. GEN. STAT. § 53C-8-12(a). 

4~: N.C. GEN. STAT. § 53C-8-12(b). 
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0 "a course of conduct that is unsafe or unsound and that is likely to cause 

insolvency or dissipation of assets or is likely to4i4eopardize or otherwise 
seriously prejudice the interests of a depositor"; 

impose fines for violations of cease and desist orders43s and, after notice of and an 
opportunity for a hearing, larger fines for violation of an order issued by the 
Commission or the Commissioner;436 

437 ¯ waive or suspend requirements in the event of an emergency; 

The Commissioner ordinarily must give notice and an opportunity for hearing before 
exercising these powers, but may "promptly afford a subsequent hearing" in "cases involving 
extraordinary circumstances requiring immediate action.’’438 

5. Power to Remove Directors 

Article 8 provides that the Commissioner may issue and order temporarily removing a 
bank director, officer, or employee the Commissioner finds 

has participated in or consented to any violation of this Chapter 
or an order of the Commissioner, or has engaged in any unsafe 
or unsound business practice in the operation of the bank, or has 
been dishonest, incompetent, or reckless in the management of 
the affairs of the bank, or has persistently violated the laws of 
this State, or repeatedly violated or failed to comply with any of 
the bank’s organizational documents, and that as a result, a 
situation exists requiting prompt corrective action in order to 
protect the bank, its customers, or the public, 

but the Commissioner must hold a heating within 10 days of the temporary removal.439 At the 
conclusion of the hearing, the Commissioner either dissolves the removal order or makes it 
permanent.44° Notice of appeal to the Commission must be given within 10 days rather than the 
usual 20 days.441 

433 N.C. GEN. SWAT. § 53C-8-12(c)(1). 
434 N.C. GEN. SWAT. § 53C-8-12(c)(2). 
435 N.C. GEN. SWAT. § ~_ (.-8-12(f). 

436 N.C. GEN. SWAT. § >_ C-8-12(h). 

437 N.C. GEN. SWAT. § 53(2-8-16. 

438 N.C. GEN. SWAT. § 53C-8-12(d). 

439 N -                         - ~       -                                         ~ " .C. GEN. SWAT. § )3(.-8-1 )(a). The Commissioner maT~ grant the temporarily removed person an additional 10 
days to prepare for the hearing. I_d. 
440 I~d. Removal of a director is effective as if the removal were authorized by shareholders. N.C. GEN. SWAT. § 

53C-8-15(b). 
441 U.C. GEN. SWAT. § 53C-8-15(d). 
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6. Capital and Safety and Soundness Emergencies 

Article 8 empowers the Commissioner to issue cease and desist orders and order 
immediate corrective action if a bank (a) has "inadequate capital,’’442 (b) has "insufficient 
capital,’’443 or (c) the Commissioner "determines that immediate action is necessary to cause a 
bank to conduct its business in a safe and sound manner or to cause a bank or any of its directors, 
officers, or employees to cease from an act or course of conduct that threatens, or is reasonably 
probable of threatening, the financial integrity of the bank.’’444 These orders may be issued 
without a hearing, but the Commissioner "shall promptly afford a subsequent hearing."445 

The Commissioner is empowered to seek supervisory control over a bank if the 
Commissioner determines that the bank (a) has insufficient capital and (b) "is conducting its 
business in an unsafe or unsound manner or in any fashion that threatens the financial integrity of 
the bank.’’446 To pursue supervisory control, the Commissioner must issue a show cause order 
and quickly hold a hearing.447 If the Commissioner determines after the hearing "that 
supervisor5, control of the bank is necessary to protect the bank’s customers, creditors, or the 
general public," the Commissioner enters an order of supervisory control.448 Notice of appeal to 
the Commission must be given by the Bank’s Board of Directors within 10 days, rather than the 
usual 20 days.449 The Commissioner may appoint an agent for the exercise of supervisory 
control,45° and within 180 days from entry of that order the Commissioner must approve a plan 
for termination of supervisory control within 30 days of the approval. The plan may include 
provisions for additional capital, changes in officers or directors, reorganization or combination 
with another entity, a control transaction, or dissolution and liquidation.451 

7. Criminal Laws 

Article 8 of Chapter 53C makes it is a felony to misapply or embezzle funds, make false 
entries, or take other actions with respect to bank assets, records or reports "with intent to 
defraud or injure a bank or any other person or with intent to deceive an officer of the bank or an 
employee of the OCOB appointed to examine the affairs of the bank.’’452 Offenses involving 
values of $100,000 or more are Class C felonies; offenses involving less than $100,000 in value 
are Class H felonies.453 

4-i: Less than 100%, but not: less than 75%, o:f required capital. N.C.G.S. § 53C-1-4(41). 
4-13 Less than 75%, of required capital. N.C.G.S. § 53C-1-4(43). 
¯ 14 N.C. GEN. STAT. § >_ C-8-13(a)(emphasls added). 
4-15 N.C. GEN. STAT. § 53C-8-13(b). 

4-16 N.C. GEN. STAT. § 53C-8-14(a). 

4-17 N.C. GEN. STAT. § 53C-8-14(a). 

4-i~ N.C. GEN. STAT. § 53C-8-14(b). 

4-19 N.C. GEN. STAT. § 53C-8-15(b). 

450 N.C. GEN. STAT. § 53C-8-14(c). 

451 N.C. GEN. STAT. § 53C-8-14(d). 

452 N.C. GEN. STAT. § 53C-8-11(a). 

453 U.C. GEN. STAT. § 53C-8-11(b). 
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Article 8 brings forward the provision of the Old Law454 designed to prevent runs on 
banks: 

Any person who shall willfully and maliciously make, circulate, 
transmit, or otherwise communicate any statement, rumor, or 
suggestion to one or more other persons that is directly or by 
inference false and derogatory to the financial condition, or 
affects the solvency or financial standing, of any bank, or who 
shall counsel, aid, procure, or induce another to make, circulate, 
transmit, or otherwise communicate any such statement or 
rumor, shall be guilty of a Class 1 misdemeanor.455 

Article 8 brings forward the provisions of the Old Law456 making intentional false reports 
and acceptance of bribes by bank examiners Class H felonies,457 and making it a Class I 
misdemeanor for a bank officer to give a loans or gratuity to a bank examiner, or for a bank 
examiner to accept a loan or gratuity.458 The BLMA adds a sensible exception for loans in 
existence at the time of the hiring of the examiner that were made on normal terms and 
conditions .459 

The BLMA does not set forth criminal provisions comparable to the Old Law’s 
provisions making it (a) a Class I felony for an officer or employee of a bank to receive, or for an 
officer to permit an employee to receive, any money, checks, drafts or other property as a deposit 
when he or she had knowledge that the bank was insolvent,46° and (b) unlawful for a bank to 
advertise a larger capital stock than had actually been paid to it in cash.461 

The Commissioner may refer any violations of criminal statutes to appropriate 
prosecutorial agencies.462 

8. Bank Holding Companies 

The BLMA did not repeal or amend the North Carolina Bank Holding Company Act.463 

Article 10 of the BLMA imposes similar provisions, and the resulting redundancy and slight 
inconsistency may be addressed by the Clarifications Bill.464 

Article 10 of Chapter 53C requires "[e]ve15T holding company of a bank" to register with 
. .46~ . .466 the Commissioner. The definitions of holding company " and bank do not limit the 

45~ N.C. GEN. STAT. § 53-128 (repealed effcclive 10/1/12). 
455 

N.C. GEN. STAT. § 53C-8-10. 
456 N.C. GEN. STAT. §§ 53-124 and -126 (repealed effcclive 10/1/12). 
457 

N.C. GEN. STAT. § 53C-8-7. 
45~ 

N.C. GEN. STAT. § 53C-8-9(a). 
459 N.C. GEN. STAT. § 53C-8-9(b). 
46o N.C. GEN. STAT. § 53-132 (repealed effective 10/1/12). 

461 N.C. GEN. STAT. § 53-133 (repealed effective 10/1/12). 

462 N.C. GEN. STAT. § 53C-8-12(i). 

463 See N.C. GEN. STAT. § 53-225 -- 53-232. 
46~a N.C. GEN. STAT. §§ 53-225 et seq. 

465 N.C. GEN. STAT. § 53C-1-4(39). 

466 N.C. GEN. STAT. § 53C-1-4(4). 
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registration to holding companies operating with subsidiaries in North Carolina, as does the 
North Carolina Bank Holding Company Act.467 But the BLMA registration requirement is 

subject to some ambiguity because it is located in Part 1, titled "Change in Control." 

Article 10, Part 3 contains a cease and desist provision468 very similar to the one in the 
North Carolina Bank Holding Company Act.469 The North Carolina Bank Holding Company 

Act provides for fines of $1,000 per day; the BLMA statute provision provides for $20,000 per 
day fines. The North Carolina Bank Holding Company Act provision also applies to nonbank 
subsidiaries of bank holding companies; the BLMA provision does not. 

9. Non-banking entities 

The BLMA prohibits use by any person of "the term ’bank,’ ’savings and loan,’ ’savings 
bank,’ ’banking company,’ ’trust company,’ or words of similar meaning that lead the public 
reasonably to believe that it conducts the business of a depository institution or trust institution" 
by any person not authorized to conduct that business.47° The Commissioner is empowered to 
seek an injunction to prohibit violations of this prohibition.47~ Violations of similar provisions of 

the Old Law were misdemeanors.472 

F. 5~pervisory Combinations, Dissolutions and Liquidation 

Part 1 of Article 9 provides the Commissioner with the authority to authorize or require 
the combination of a bank with another institution "upon making a finding that a bank is unable 
to operate in a safe and sound manner and is not reasonably likely to be able to resume safe and 
sound operations.’’473 A vote of the shareholders would not be required. The statute does not 

make clear whether a hearing is required for the Commissioner to make this finding. 
Presumably, as with federal takeovers, a hearing is not required. As a practical matter, it is all 
but certain that this power would be used only in conjunction with a federal regulator, which 
~vould have to approve the transaction -- and continued deposit insurance -- under the 
provisions of federal law-. 

Part 2 of Article 9 brings forward the provisions of the Old Law474 for voluntary 
dissolution and liquidation.475 

Finally, Part 3 of Article 9 brings forward the provisions of the Old Law476 on 
receivership and involuntary dissolution and liquidation.477 As a practical matter, the 

467 N.C. GEN. STAT. 
46~ N.C. GEN. STAT. 

parts. 
469 U.C. GEN. STAT. 

47o N.C. GEN. STAT. 

471 U.C. GEN. STAT. 

472 N.C. GEN. STAT. 

473 U.C. GEN. STAT. 

parts. 
474 U.C. GEN. STAT. 

475 N.C. GEN. STAT. 

476 N.C. GEN. STAT. 

477 N.C. GEN. STAT. 

§§ 53-227. 
§ >~ C-I 0-301. The numbering sequence in Article 10 was changed because it is divided into 

§§ 53-228. 

§ 53c-1-3co). 
§ 53c-1-3(c). 
§ 53-127(d)(repealed effective 10/1/12). 
§ 53C-9-101. The numbering sequence in Article 9 was changed because it is divided into 

§§ 53-18 (repealed effective 10/1/12). 

§§ 53C-9-201 etseq. 

§§ 53-19 etseq. (repealed effective 10/1/12). 

§§ 53C-9-301 etseq. 
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Commissioner will never undertake to dissolve and liquidate a bank other than in a transaction in 
conjunction with federal regulators in which FDIC insurance is made available. Part 3 
authorizes the Commissioner to "appoint the FDIC or its nominee as the receiver," and 
"thereafter be forever relieved of any and all responsibility and liability in respect to the 
receivership and liquidation of the bank.’’47~ As we have seen in recent years, when a state 

regulator appoints the FDIC as receiver, the FDIC receivership rules apply. 

X. CONCLUSION 

The BLMA finally swept away the cobwebs of the early 20th century North Carolina 
banking laws, and established a modern code for board governance; capital, reserve, and 
dividends; powers, activities, and investments; operations; mergers and acquisitions; changes in 
control of banks and bank holding companies; formation of banks and charter conversions; and 
the organization and authority of OCOB. North Carolina banks should thank and commend 
OCOB and the Study Commission for wielding the broom. A few cobwebs and dust balls 
remain, and it is to be hoped that the Clarifications Bill and updates to the North Carolina 
Administrative Code will finish the j ob. 

Although it is important that North Carolina bankers and banking lawyers understand 
these changes, the good news is that the BLMA imposes few significant regulatory burdens, and 
reli eves North Carolina banks of many outmoded restrictions and ambiguities. It should be the 
case that bankers have to make few major adaptations to comport with the BLMA provisions. 
The most significant challenge for bankers may be complying with some of the provisions 
involving new activities, non-branch business offices, and subsidiaries. 

The most significant improvements of the BLMA may be those that align bank corporate 
governance more closely with the general business corporation law, including those changes 
which remove incentives for banks to form or maintain bank holding companies. 

478 N.C. GEN. STAT. §§ 53C-9-301(d). 
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II. 

III. 

THE SERIES ILLC 

Presentation to Regions Bank 
August 23, 2013 

Gordon B. Russell and Michael A. Attaway 
Kane Russell Coleman & Logan, P.C. 

Series LLC 

A new form of business entity 

0nly eight states have passed legislation authorizing the formation of a Series 

Delaware, Illinois, Iowa, Nevada, Oklahoma, Tennessee, Texas, and Utah 

0nly four of those states are in the Regions footprint 

LLC: 

The number of states is increasing rapidly because Series LLCs are fashionable, and 

because Series LLC may be formed in the most popular states for business entity 

formation, namely Delaware and Nevada 

E. Relatively little case law on the subject of Series LLCs because it is so new 

Typical Structure of Series LLC 

A. ABC LLC: A parent management company (the "Parent") which files a certificate of 

formation with the Secretal~. of State. The Parent typically has no real assets. 

B. ABC LLC-Series 1, ABC LLC-Series 2, etc.: Individual Series within ABC LLC which 

actually own the company’s assets. A Series is typically created automatically under the 

operating agreement of the Series LLC each time a new asset is purchased. 

C. Even the vocabulary is new. Although called a Series, it may be helpful to think about 

each "Series" as a "Subunit" and all of the Series together, exclusive of the Parent, as 

"Subunits" 

D. Rights of Each Individual Subunit 

1. Individual Subunits have the right to contract with any party, including banks 

2. Individual Subunits may hold title to assets, including real estate 

3. Individual Subunits may file or defend a law suit 

Asset Protection Features of Series LLCs 

A. Each individual Subunit is treated as a separate legal enti~ even though the only legal 

entity as a technical matter is the Parent 

B. Limitation of Liability 

1. Even though each individual Subunit is part of the same Series LLC, individual 

Subunits may have separate assets and liabilities 

2. The creditors of one Subunit cannot reach the assets of another Subunit to satisfy 

a debt of another Subunit or the Parent 
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Comparison to Traditional LLC 

A. In order to achieve the same asset protection with a traditional LLC structure, a new LLC 

would need to be formed each time an asset is acquired. To do so would require filing a 

new certificate of formation with the Secreta~3~ of State each time an asset is acquired. 

B. With a Series LLC, only one certificate of formation is filed, and Subunits are t?~ically 

automatically created in accordance with the operating agreement when a new asset is 

acquired. 

C. Exmnples 

1. Traditional LLC. ABC, LLC, a traditional LLC, has three assets: Building l, 

Building 2, and Building 3. Regions lends money to ABC LLC, and the loan is 

secured by Building 1. Regions forecloses on Building 1, and there is a 

deficiency. To satisfy the deficiency, Regions can look to all assets of ABC 

LLC, including Building 2 and Building 3. 

2. Series LLC. ABC LLC, a series LLC, has the same three assets. ABC LLC itself 

is a parent management company with no real assets. ABC LLC-Subunit 1 holds 

title to Building 1. ABC LLC-Subunit 2 holds title to Building 2. ABC LLC- 

Subunit 3 holds title to Building 3. Although technically part of the same entity, 

each Subunit’s assets and liabilities are treated completely separately. If Regions 

wants to make a loan that will be secured by Building 1, then it must contract 

with ABC LLC-Subunit 1 and not ABC LLC or another Subunit. Further, if 

Regions forecloses on Building l, only the assets of ABC LLC-Subunit 1 could 

be used to satisfy the deficiency. Regions would have no right to the assets of 

ABC LLC, Building 2 or any other assets owned by ABC LLC-Subunit 2, or 

Building 3 or any other assets owned by ABC LLC-Subunit 3 to satisfy the 

deficiency resulting from its extension of credit to ABC LLC-Subunit 1. 

Considerations When Lending to a Series LLC 

A. Issues and Risks 

1. Contracting with the shell Parent company. Regions must ensure it is contracting 

with the individual Subunit ~vhich owns the asset that will secure the loan and not 

with the Parent 

2. Borrower has an interest in protecting its assets from Regions 
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Corporate Due Diligence 

1. Public Documents 

a. Certificate of Formation (Two Types) 

i. Delaware 

ii. 

2. 

Illinois 

1. 

2. 

One filing with Secretary of State 

Not technically separate legal entities 

The Parent and each Subunit file with Secretary of State 

Technically separate legal entities 

b. Certificate of Fonaaation must contain a notation of the Series character 

of the entity 

Non-Public iDocuments (like corporate bylaws) 

a. Operating Agreement 

i. Must contain a statement regarding separate liability for each 

Subunit 

Authorization 

Regions must ensure the proper Subunit authorizes the borrowing of the 

loan and pledge of collateral and signs appropriate loan documents such 

as resolutions and certificate of incumbency 

Collateral Due Diligence 

1. Accounting Books and Records 

a. Records must account for the assets of the Parent and each Subunit 

separately 

2. Purchase Contracts 

3. Bills of Sale 

4. Recorded Deeds 

Loan Documentation 

1. Regions should include additional representations and warranties associated with 

lending to a Series LLC 

2. Financial covenants should state only the assets of the Subunit which owns the 

asset may be taken into account 

3. Cross-collateralization with other Subunits and with Parent 

4. Restrictions on transfers between Subunits 

5. Critical and central importance of guarantors 
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VI. 

Don’t Rely on What the Borrower Tells You; Series ILLCs May Be New to Them As 

Well 

1. Proper due diligence, especially asset investigation, is the key 

2. Otherwise, Regions is likely left with no collateral and a breach of contract action 

against a Parent company with no real assets 

Advanced Series LLCs 

A. Qualification to Do Business 

1. Two Issues 

a. How do you qualify to do business? 

b. Unclear whether states without Series LLC legislation will recognize 

separate liability of Subunits. AL statutes are possibly a good example 

B. In the absence of statutoD or case law, err on the side of caution and assume states 

WILL honor the limitation on liability of Series LLCs 

C. Constitutional Analysis 

1. Full Faith and Credit does not require states to recognize other forms of business 

entities 

D. Tax Issues 

1. Federal Taxes 

a. Proposed Regulation 

Each Submlit is a taxable entity for tax purposes 

Regardless of DE or IL format ii. 

State Tax 

a. Each state is different 

Litigation Risks 

Bankruptcy: Two Big Issues That Have Yet to Be Tested 

1. May a Subunit file for bankruptcy? 

a. Question is whether each Subunit be recognized as a "person" under the 

bankruptcy code 

i. "Unincorporated association or company" 

ii. More likely in IL style Series because Subunits are separate legal 

entities 
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VII. 

VIII. 

Guaranties 

A. Who 

Does bankruptcy of a Subunit threaten the assets of all Subunits or the Parent? 

a. Substantive Consolidation: One Subunit goes bankrupt, all assets are 

consolidated, innocent creditors’ claims are then settled out of a 

consolidated 

UCC Filing 

1. What name goes on the financing statement? 

a. File in name of Subunit and the name of Parent 

b. Precise description of assets as similar as possible to how they are 

described in the records of the Series LLC 

1. the iParent 

2. the principals of the Parent 

3. the principals of the Series 

What contents 

1. Representations 

2. Warranties 

3. Affirmative Covenants 

4. Negative Covenants 

Sample Language 

A. Representations 

B. Warranties 

C. Affirmative Covenants 

D. Negative Covenants 
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LENDING TO A SERIES LLC (703 words) 
By Gordon Russell and Michael Attaway 

The Series LLC is a relatively new form of business entity in Texas. It was added to the 
Texas Business Organizations Code in 2009. Because the Series LLC is new, many attorneys 
and bank officers are unfamiliar with the opportunity and risks a Series LLC presents. 

A "Series LLC" is literally different constituent "Series" within the structure of a single 
LLC. The Series LLC itself is the "Parent", which is formed by filing a certificate of formation. 

After the Parent is formed, members of the Parent can create the individual Series with no 
additional public filing. Instead, the individual Series can be automatically created under the 
operating agreement when a new asset is purchased. 

Each Series is treated as a separate legal entity with its own assets and liabilities. 
Accordingly, it functions in the same manner as a number of traditional, single asset LLCs 
created by the same members~ Individual Series may separately enter into contracts, buy and sell 
property, borrow money, and do anything else a traditional LLC can do. Most importantly for 
lenders, creditors of one Series may not reach the assets of any other Series or the Parent. Series 
LLCs often take advantage of their structure by making the Parent a shell management company 

with no assets. 

Since a Series LLC limits a creditor’s access to a borrower’s assets and credit by placing 

assets in a separate Series, lending to a Series LLC can be perilous. Accordingly, a lender must 
take steps to protect itself.    Those steps are (a) careful due diligence, (b) appropriate 
representations and warranties regarding corporate structure, (c) where appropriate, a legal 
opinion of borrower’s counsel, and (d) guaranties oft he Parent and its principals or sponsors. 

A lender should ensure all loan documents are entered into with the specific Series with 
which the lender intends to contract. In doing so, the lender must determine which Series 
actually owns the collateral that will secure the debt and whether that Series has sufficient assets 
and cash flow to repay the loan. 

Determining the assets of a specific Series may be difficult. Since there is no required 
public filing when the Parent creates a Series, there are no public records that can be used to 
determine the existence of any Series. Accordingly, the lender must look to the borrower or 
borrower’s counsel for this information. 

The lender must be diligent in obtaining and analyzing objective proof of ownership. 
The best proof of ownership is a contract, bill of sale, or deed. In order for the asset to be 
protected from creditors, the bill of sale or deed must transfer the asset to a specified Series. If it 
does not, it becomes a general asset of the Parent as a whole and may be reached by a creditor of 
any Series. 
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The lender should obtain representations and warranties designed to protect against the 
risks posed by the Series LLC. It should require the borrowing Series to warrant it is the owner 
of the collateral and any other assets that will secure repayment of the loan. Further, the loan 
documents should include clear restrictions on transfer of any property between the Series. 

The risks inherent in lending to a Series LLC described above also emphasize the 
importance of guaranties from the sponsor or principals of the borrower and of the Series LLC 
Parent of all extensions of credit to a Series LLC and to individual Series. 

The challenges of lending to a Series LLC are compounded because the lender will be 
negotiating with the Parent. Because the Parent generally has no assets, contracting with it can 
be fatal. Accordingly, it is fundamental that the lender require actual proof of ownership of 
assets before making a loan. If the lender does not ascertain proof and the Parent management 
does not understand how a Series LLC works with respect to ownership of the collateral and 
other assets and obligations to repay debt, a lender could have a claim against an entity with no 
assets. 

There is fashion in the law as elsewhere. The Series LLC is the next big thing in business 
entity selection. But beware of new shiny things: a Series LLC can become a Trojan horse for 

lenders. 

Gordon Russell is a partner specializing in banking, corporate, real estate and workouts; 
Michael Attaway is an associate also specializing in banking, corporate, real estate and 

workouts. Kane Russell Coleman and Logan PC offers a full range of legal services. Formed m 
1992, KRCL has developed a reputation as a mid-sized provider of high-qua#O, legal services 

across the nation, focusing o~t the timely and cost-effective de#very of legal services. KRCL is 
the 22~ largest law firm headquartered in Texas. 
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THE ALTERNATIVE INVESTMENT FUND MANAGERS DIRECTIVE: 
THE EUROPEAN UNION GIVES PRIVATE EQUITY FUND MANAGERS THE 

"SOCIAL MARKET ECONOMY" TREATMENT 

Tom C. Hodge* 

The Alternative Investment Fund Managers Directive1 ("AIFMD") entered into force 

in July 20111, with the European Union’s ("EU") member states having until July 2013 to 

implement the AIFMD into national law.2 There is a further one-year "transitional period," 

ending in July 2014, before fund managers will have to comply with the AIFMD.s Broadly 

speaking, the AIFMD regulates fund managers of those alternative investment funds ("AIFs") 

which are either established or marketed in the EU.4 A~:’s are defined as being investment 

funds that are not regulated as retail funds,s This essentially means that AIFs are funds which 

pursue hedge, private equity, commodities or direct real estate investment strategies and only 

accept sophisticated investors. 

The AIFMD imposes a variety of obligations upon fund managers.6 This article 

focuses on how the regulation of private equity fund managers under the AR:’MD is intended 

to correct perceived problems within the private equity industry. This is in keeping with the 

EU’s aim of establishing a less bloody in tooth and claw form of the free market, the "social 

Associate, Jones Day. The author wishes to thank Jolm Ahem (Partner, Jones Day) for his conunents and 
guidance. All views expressed hercin and any mistakes are the author’s own. This article reflects only the 
considerations and views of the author and should not be attributed to Jones Day. 

1 
Parliament and Council Directive 2011/61,2011 O.J. (L 174) 1 [hereinafter AIFMD]. 

2 However, as at August 2013 only 16 of the EU’s 28 member states had failed to implement the 

AIFMD into national law. (Jolm Kenchington, Hedge Jimd rules absent in 16 EU states, F.T. TIMES (Aug. 25, 
2013), available at http:iiwww.fi.com/cmsisi0if3ad2d00-0a60-1 le3-aeab- 

00144feabdc0.html?siteedition=uk&siteedition=intl&siteedition=intl#axzz2d4w2j xsv. 
3 

AIFMD, supra note 1, art. 61. 

4Id. at art. 2(1). 
5 

Id. at art. 4(1)(a). The relevant retail funds directive being: Parliamem and Council Directive 2009/65, 
2009 O.J. (L 302) 32 [commonly referred to as UCITS]. 

6 
These obligations include requirements for managers of AIFs to: be authorized and regulated; 

maintain capital adequacy; maintain appropriate governance and conduct of business standards and have robust 
systems in place to manage risks, liquidity and conflicts of intcrest; and, prevent the delegation of key flmctions 
to third parties. 
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market economy"" (which private equity is allegedly at odds with). In order to do so, the 

following topics will be considered: an overview of private equity funds; financial regulation 

in the EU and the promotion of a social market economy; and the provisions of the AIFMD 

that apply specifically to private equity fund managers. 

The role of private equity funds 

As the name suggests, private equity funds invest in those corporations which are not 

listed on an exchange. Private equity fund managers raise investment capital from 

sophisticated investors, usually institutional investors. Investors subscribe to funds (generally 

structured as limited partnerships in England or offshore jurisdictions, such as the Cayman 

Islands) as limited partners. The fund will have a set life span (often 10 years) and a specific 

investment focus (for instance, investing in technology start-ups in Scandinavia). The private 

equity fund manager ordinarily acts either directly as the general partner of the limited 

partnership or is appointed as the fund’s manager/investment adviser by the general partner 

(which is a wholly-owned subsidiary of the manager). Under the terms of the limited 

partnership agreement governing the fund the investors are committed to make their capital 

available for the life of fund and will have no redemption rights, making private equity 

investments highly illiquid. 

What makes private equity controversial is: first, the scale of the industry; second, the 

use of leverage; and, third, its perceived short-termism During the course of 20112 private 

equity funds invested EUR 36.5bn (USD 48.2bn) in approximately 5,000 corporations in 

Europe.8 In 2013, private equity fund managers raised USD 431bn9 and the industry has 

7 Consolidated Version of the Trea .ty on European Union, art. 3(3), 2012 O.J. (C 326) 13 [hereinafter 

TEU], available at http://eur-lex.eur~pa.et~LexUriServ/LexUriServ.d~?uri=~J:C:20~2:326:~3:~46:EN:PDF. 

8 Press Release." EVCA Yearbook." 2012 Pan-European Private Equi~ and Venture CapitalActivity 

(European Private Equity & Venture Capital Association, May 2,2013), available at 

http://www.evca.eu/WorkArea/downloadasset.aspx?id=7668. 
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USD 3trn of assets under management globally, l0 The sheer scale of the private equity 

industr?- has raised concerns in certain quarters, particularly regarding its "lack of disclosure 

and transparency.., and the position of non-shareholder stakeholders.., within these portfolio 

[corporations]."ll 

The alleged secrecy surrounding private equity managers leads on to the perceived 

risks of leverage and short-termism. When a private equity fund invests in a corporation it 

does not do so simply by buying equity, the fund will finance its investment partly through 

debt. Upon acquisition the debt becomes the liability of the target corporation. This leaves 

the target corporation with a high debt to equity ratio (i.e., the corporation is ’highly 

leveraged’12). In 2007 the Socialist Group in the European Parliament published a report on 

investment funds ("Report"); the Report was highly critical of how the use of debt in private 

equity acquisitions left target corporations highly leveraged.13 The Report goes onto state 

that in order to service the high level of debts imposed upon it, the corporation "will be 

forced to use most of its earnings for this purpose and is... no longer capable of investing in 

further development."14 In addition to the supposed damage that leverage is capable of doing 

to individual corporations it has been suggested that the high levels of debt financing in 

9 Anne-Sylvaine Chassaw, Apollo raises largestprivate equityjimd since credit crash, F.T. TIMES (Jan. 

10, 2014), available at http://Www.ft.com/cms/s/O/c22bO800-79eO-11 e3-8211-00144fcabdc0.html. 
10 Helia Ebrahimi, Britain’s private equity titans have rambled, THE DAILY TELEG-RAPH (Mar. 30, 2013), 

available at http://www.te~egraph.c~.uk/finance/newsbysect~r/banksand~nance/privateequity/9963~37/Britains- 

private -e~uity -titans -have -tumbled.htral. 
Jem~lfer Payne, Private Equity and its Regulation in Europe 2 (UniversiD~ of Oxford, Legal 

Research Paper Series, Paper No. 40/2011, July 2011), available at 
http:iipapers, ssrn.comisol3ipapers.cfm?abstract_id= 1886186. 

~2 Interestingly the AIFMD regulates leverage at the AIF level but does not regulate leverage at the 
portfolio corporation level (AIFMD, supra note 1, at art. 15(4)). 

13 IEKE VAN" DEN BURG & POUL NYRUP RASMUSSEN, HEDGE FLWDS AND PRIVATE EQUITY: A CRITICAL 

ANALYSIS 19 (PSE - Socialist Group in the European Parliament, April 2007), available at 
http:iiwww.pes.euienisystemifilesiHedge_Funds_EN.pdf. 

14Id. at 17. 
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private equity acquisitions create systemic risk. 15 The Financial Services Authority, the 

U.K.’s former financial services regulator, cited the Royal Bank of Scotland’s aggressive 

expansion into the leveraged finance market as a factor in the scale of the bank’s losses. 

In order to recoup the investment within the lifespan of the fund private equity 

managers are often accused of seeking to maximise profits in the short-term, even if that 

jeopardises the long-term survival of the corporation~ The Report claims that private equity 

investment threatens the long-term viability of the corporation and, as such, employees’ 

commitment to their corporation.17 Syed Kamall, a Member of the European Parliament, has 

stated that there is an "antipathy" in Europe towards how private equity firms "buy and sell 

large numbers of shares in [corporations] and the consequent frequency in the change of 

control.’’Js For these reasons, private equity has been described as posing "a direct threat to 

the European social model." 19 

The AIFMD, financia| regulation in the EU and the promotion of a socia| market 

economy 

The management, establishment and marketing of private equity funds is already 

heavily regulated within the EU,2° so it is not as if the managers of existing AIFs are 

15 David Gregmy, Private equity and financial stability 38 (Bank of England, Quarterly Bulletin, 2013 

Q1), available at 

http :iiwww.bai~kofengland.co.ul~/publicationsiDocumentsiquarterlybulletini2013iqb 130104.pdf._ 

J6 Financial Services Authority, Financial Services Authority Board Report: The failure of the Royal 
Bank of Scotland ¶ 42 (Dec. 2011), available at http:iiwww.fsa.gov.ukipubsiotherirbs.pdf. 

17 VAN DEN BURG t~; RASMUSSEN, supra note 13, at 20. 

18 HOUSE OF LORDS EUROPEAN UNION COMMITTEE, THIRD REPORT: DIRECTIVE ON ALTERNATIVE 

INVESTMENT FUND MANAGERS, 2009-10, H.L. 48-I, at ¶ 45, available at 
http :iiwww.publications.parliament.ukipaild200910ildselectildeucoini48i4802.htm. 

19 .... Nicolas Bacon et al., The Impact: of Private Equity on Management Practices in European Buyouts: 
Short-termism and A@o American Effects 3 (Nov. 23, 2012) (Cass Business School, City University 

London, Research), available at http:iiwww.cassknowledge.comisitesidefaultifilesiarticle-attaclunentsiimpact- 

private-equity-manageInent-practices-european-buyouts-ca ss-knowledge .pdf. 
--0 

~ For instance, in the U.K. fund managers are regulated by: Parliament and Council Directive (EC) 
2004/39, April 21, 2004, 2004 O.J. (L 145) 1 [hereinafter MiFID]; Financial Services and Markets Act 2000 
(Regulated Activities) Order, 2001, S.I. 2001/544; Financial Services and Markets Act 2000 (Financial 
Promotion) Order, 2005, S.I. 2005/1529; and the Financial Conduct Authority’s Handbook of Rules and 
Guidance (specifically the Conduct of Business Standards). 
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currently operating outside the boundaries of existing law. However, it hardly seems 

controversial to state that the EU saw the financial crisis as an opportunity to regulate 

financial markets and services. In addition to the AIFMD, other EU legislation is intended to 

impose: various clearing, reporting and risk mitigation obligations on derivatives;21 increased 

prudential requirements on banks and financial services firms;22 and proposals which will kill 

off the over-the-counter derivatives market entirely. 23 

What is often overlooked is that this layer of financial regulation is subordinate to the 

Treaty on European Union24 ("TEU"). The TEU lays out "the mission and values of the 

European Union" which guides the purpose and intent of all EU legislation.25 In respect of 

EU antitrust law, Advocate-General Cruz Villal6n has stated that all EU legislation is "bound 

by the aims and objectives listed in art.3 TEU, the most important of which for our purposes 

here is the establishment of an internal market and the ’sustainable development of Europe 

based ... on a highly competitive social market economy’."26 The current version of the TEU 

came into force in December 2009, in accordance with the Treaty of Lisbon.27 Although this 

is after the collapse of Lehman Brothers (in September 2008) the TEU was largely in agreed 

form by early 2008. The post-Treaty of Lisbon version of the TEU introduced the phrase 

"social market economy". The promotion and development of a "social market economy" is 

listed as a key aim &the EU in article 3(3). 

Parhament and Council Regulation 648/2012, 2012 O.J. (L 201 ) 1. 
22 

Parliament and Council Directive 2013/26, 2013 O.J. (L 176) 338; and, Parliament and Council 

Regulation 575/2013, 2013 O.J. (L 176) 1. 
23 Proposal for a Parliament and Council Directive on nrarkets in financial instruments repealing 

Directive 2004/39/EC of the European Parliament and of the Council (Oct. 20, 2011, COM(2011) 656 final), 

available at http://ec.europa.eu/internal_market/securities/docs/isd/mifid/COM_201 l_656_en.pdf; and Proposal 
for a Parliament and Council Regulation on markets in financial instruments and amending Regulation [EMIR] 

on OTC derivatives, central counterparlies and trade repositories (Oct. 20, 2011, COM(2011) 652 final), 

available at http://ec.europa.eu/internal_market/securities/docs/isd/mifid/COM_2011 652 en.pdf. 
z~ TEU, supra note 7. 
z5 DAMIAN CHALMERS ET AL., EUROPEAN UNION LAW 40 (2D ED. 2010). 
z6 Case C-477/10 P, Comm’n v. Agrofcrt Holdings A.S., 5 C.M.L.R. 9, ~] AG65 (2012). 

z: Treaty of Lisbon Amending the Trcat-y on European Union and the Trea|y Establishing the European 
ComnmmL art. 6(2), 2007 O.J. (C 306) 1. 
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"Social market economy" is a significant phrase, it demonstrates an intent, at the EU- 

level, to impose a "political economy.., redefined by the ideas that have shaped the socially 

inclusive and institutionally coordinated [social market economies] on the Continent and in 

Scandinavia, rather than by the liberal market economies.., of the Anglo-Saxon countries.’’28 

It can be suggested that private equity funds managers are not welcome participants in the 

EU’s social market economy. For instance, in 2005 former Vice Chancellor of Germany, 

Franz M~ntefering, described private equity funds as "Heuschrecken" (locusts).z9 

Against this background the AIFMD can be seen as more than another example of 

post-crisis regulation. Instead it can be seen as part of a wider ambition to create a different 

form of capitalism. Specific provisions of the AIFMD, aimed at private equity fund 

managers, make this clear. 

The AIFMD’s private equity provisions 

Private equity fund managers will be subject to various reporting obligations upon 

acquiring shares in a corporation and also have anti-asset stripping provisions imposed upon 

them. 

Reporting obligations 

The AIFMD imposes several obligations on fund managers when one or more of their 

AIFs acquire shares in a non-listed corporation. When an AIF reaches, exceeds or falls 

below the following voting rights thresholds it must notify its national regulator: 10 per cent, 

28 Fritz W. Scharpf, The aslvmmetry of European integration, or wh1, the EU cannot be a ’social market 

econom3/, 8 SocIo-EcoN. REV. 211, 212 (2010), available at http://~vww.inclusionexclusion.eu/site/wp- 

content/uploads/2012i03iScharpf-F.W.-2010.-The-asymmet~-of-European-integration-or-why-the -EU -ca~mot- 

be-a-social-market-economy.-Socio-Economic-Review-8-p.-211-250.pdf. 

29 Maik Rodewald, German pension sees s~/l return to stocks’, F.T. TIMES (Sept. 20, 2009), available at 

http://www.fl.com/cms/s/0/36a647bS-a471-1 lde-92d4-00144feabdc0.html?siteedition=uk#axzz2qCtv8NDK. 
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20 per cent, 30 per cent, 50 per cent and 75 per cent.3° This measure is presumably intended 

to provide regulators with greater transparency as to the activities of private equity funds. 

When an AIF, or more than one AIF managed by the same manager, acquires control 

over a corporation (i.e., 50 per cent or more of the voting rights of that corporation31) then the 

fund manager must notify the controlled corporation, its shareholders and the national 

regulator of the manager.3: As part of the process of notifying the corporation, the fund 

manager is under an obligation to ensure that the employees are informed that an AIF has 

gained control of the corporation33 "including information about the identity of the different 

shareholders" and the identities of the ultimate beneficial owners of the corporation.34 The 

EU has previously set out requirements for corporations to inform or consult with their 

employees. 35 However, the AIFMD requirements seem to go further than previous 

legislation, it requires fund managers to reveal far more detailed information regarding the 

ultimate beneficial owners of the corporation than would ordinarily be available via public 

records. 

This is not the end of the disclosures a fund manager is required to make when an AN 

it manages acquires control of a corporation. The fund manager must also disclose (to the 

controlled corporation, the shareholders and its national regulator) its identity as the manager 

of the AIF, information on a conflicts of interest policy (as between the fund manager, the 

AIF and the corporation) and the policy for external and internal communication relating to 

the corporation, in particular as regards employees.36 Either the AIF, or the manager acting 

30 AIFMD, supra note 1, at an. 27(1). 

31 
Id. at art. 26(5). 

32 ]d. at art. 27(2). 

33 
]d. at art. 27(4). 

34 
]d. at art. 27(3)(b). 

35 
See, Council Directive 94/45, 1994 O.J. (L 254) 64; and, Pafliamcnt and Council Directive 2002/14, 

2002 (L 80) 29. 
36 AIFMD, supra note 1, at art. 28(2). 
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on the AIF’s behalf, must "disclose [the AIF’s] intentions with regard to the future business of 

the non-listed company and the likely repercussions on employment, including any material 

change in the conditions of employment. ,,37 

There is also a requirement that the controlled corporation’s or the AIF’s annual report 

contains "a fair review of the development of the [corporation]’s business representing the 

situation at the end of the period covered by the annual report. ,,38 The fund manager is under 

an obligation to ensure that this information contained in the annual report is passed onto the 

controlled corporation’s employees.39 Taken together, these disclosure requirements seem to 

suggest that the EU considers private equity funds cannot be trusted and a high standard of 

scrutiny must therefore be imposed on them. 

Asset stripping 

The disclosure requirements are by no means the most intrusive element of the 

AIFMD when it comes to private equity fund managers. Article 30 relates to "asset 

stripping" and sets out a list of prohibited activities that the private equity fund manager of 

the shareholder AIF cannot take in respect of a controlled corporation. For 24 months 

foll owing the acquisition of the corporati on the fund manager shall not: (i) facilitate, support, 

instruct or vote in favour of any distribution (including dividends), capital reduction, share 

redemption and/or acquisition of own shares by the corporation; and (ii) must use its best 

efforts to prevent such actions.4° 

These asset stripping restrictions are subject to a number of exemptions. The most 

important of which is likely to be that that a distribution or dividend can be paid out if it 

37 ]d. at art. 28(4). 

38 Id. at art. 29(2). 

39 ld. at art. 29(1)(a). 

4o Id. at art. 30(1). 
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would not cause net assets to fall below subscribed capital or would be within net profits.41 

These restrictions imposed upon private equity AIFs and their managers are arguably 

unreasonably interventionist. Such restrictions seem to fundamentally misunderstand and, 

perhaps, demonize private equity firms. 

Conclusion 

Despite claims to the contra~, "private equity funds did not cause the financial crisis. 

However, the financial crisis did provide a convenient opportunity to regulate them.43 

Essentially the EU made a "political decision’’44 to regulate a sector it found distasteful and 

force it to comply with the aim of achieving a social market economy. This distaste is 

arguably misplaced. It is worth considering that private equity firms, unlike banks which 

provide capital to corporations, hold an equity stake and often invest in sectors where the 

fund managers have specific expertise and experience. Private equity managers are not 

simply looking to recover their capital and interest (in the way that a bank is), the managers 

are looking to maximize their profits over the life of the fund. In these circumstances a 

private equity fund and its manager is "a true business partner, sharing in [the corporation’s] 

risks and rewards, with practical advice and expertise.’’45 Therefore, in comparison to 

traditional providers of corporate finance, private equity is significantly more aligned with 

the long-term interests of corporations and as such is closer to the ideals of the social market 

economy than private equity’s critics would consider to be the case. 

41 
Id. at art. 30(2). 

42 See, Gregol?.’, supra note 15. 

43 See, Eilis Ferran, i!fler the crisis." the regulation of hedge fimds and private equity in the EU, 12 EUR. 

BUS. ORG. L. REV. 379, 380 (2011). 
44 Payne, supra note 11, at 21. 

45 KEITH ARUNDALE, A GUIDE TO PRIVATE EQUITY 13 (British Private Equity & Venture 

Capital Assoc., Feb. 2010), available at 

http ://www .bvca.co .uk/Portals/0/library/Files/Website%20files/2012_0001 _guide_to_private_equity.p df. 
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There is perhaps a problem with private equity funds in that, collectively, they 

provide a relatively poor return on investments. This is largely because of the limited 

partnership structure which allows the fund manager to take out a management fee of 2 per 

cent of total assets under management (regardless of the performance of the fund) and an 

additional 20 per cent of any profits earned (referred to as "2 and 20"). As Gregory notes: 

"private equity funds earn gross returns that exceed the S&P 500 average, but that once fees 

are taken into account, the net return is equal to or lower than S&P 500 average returns.’’46 

The Kauffman Foundation conducted a survey of its histo~ of investing in private equity and 

concluded that the limited partnership model was "broken’’47 because limited partnerships 

failed to "generate returns that exceed[ed] the public market.’’48 The Kaufman Foundation 

considered that the 2 and 20 fee structure was to blame for this performance.49 

The poor performance of private equity fund managers may be a cause for concern, 

but private equity funds are already subject to strict rules on how their funds are marketed 

under the Markets in Financial Instruments Directive5° and are restricted to only allowing 

sophisticated investors to invest. The AIFMD will introduce further restrictions on how 

investment funds are marketed in the EU. 51 

If anything the poor performance of private equity funds will be exacerbated by the 

AIFMD. The Bank of New York Mellon has estimated that the AIFMD will add an extra 

USD 300m to USD 500m in costs to the EU’s alternative investment fund management 

46 
Gregory, supra note 15, at 43. 

47 DIANE MULCAItY ET AL., ’WE HAVE MET TIlE ENEMY... AND ttE IS US~: LESSONS FROM TWENTY 

YEARS OF THE KAUFFMAN FOUNDATION’S INVESTMENTS IN VENTURE CAPrFAL FUNDS AND THE TRIUMPH OF 

HOPE OVER EXPERIENCE 3 (Ewing Marion Kauff~nan Foundation, May 2012), available at 
http ://www.kauffman.org/~/media/kauffman_org/research%20rcports%20and%20covers/2012/05/we%20have 
%20met%20the%20enemy%20and%20he%20is%20us(1).pdf. 

481d. at4. 
49 ]d. 

5o MiFID, supra nole 20, at art. 19. 

51 
AIFMD, supra note 1, at Chapter VI. 
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industry.52 Inevitably fund managers will pass these costs onto investors. As the Financial 

Times notes, this increased cost could make investors "inclined to dispense with more- 

expensive active managers and instead opt for cheaper passive funds. ,,53 

Passive index tracker funds, which simply invest across an index of publicly traded 

securities, have significantly lower management fees and are (by nature) far less involved in 

the management of corporations than private equity funds. Arguably, perhaps, the purpose of 

the AIFMD is to either compel private equity funds to conform to the EU’s social market 

economy ambitions or to make such funds so expensive that investors will look elsewhere, 

driving private equity out of the EU. It is to be hoped that private equity fund managers (a 

major source of capital for corporations, as previously noted) find a way to operate within the 

confines of the social market economy and the AIFMD. If private equity fund managers feel 

that the AIFMD is too burdensome then these managers will look to invest in more 

welcoming jurisdictions. This may quicken the EU’s aim of founding a social market 

economy but the question is if this economy will prove to be so stagnant that the very 

worl~ers the EU is trying to protect will ultimately prove to have been poorly served by the 

52 David Oakley, Billy the L~id is not a good role model fi)r regulators, F.T. TII~4ES (Oct. 20, 2013), 

available at http:iiwww.ft.comicmsisi0ibb609eaS-371c-1 le3-9603- 

00144feab7de.html?siteedition=uk#axzz2qCtv8NDK. 
53 Id. 
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Public Policy Considerations Concerning Insurance Bad Faith and Residual 
Market Mechanisms 

Chad G. Marzen~ 

"In every insurance contract there is an implied covenant of good faith and fair dealing. The duty 
to so act is imminent in the contract whether the company is attending to the claims of third 

persons against the insured or the insured itself. Accordingly, when the insurer unreasonably and 
in bad faith withholds payment of the claim of its insured, it is subject to liability in tort.’’2 

Introduction 

In the 1997 movie The Rainmaker, a fictional young attorney named Rudy Baylor found 

himself introduced to the practice of law with a maj or insurance bad faith case against a fictional 

company named Great Benefit.3 Despite inexperience and seemingly long odds, Baylor and a 

colleague discover the company initially had a policy of denying all initial claims and that most 

policyholders give up fighting their claims.4 Representing a client who died of leukemia after 

being denied coverage for a bone marrow transplant by Great Benefit, Baylor took his very- first 

case to trial and won a staggering verdict - $150,000 in actual damages for his client and $50 

million in punitive damages,s 

1 Assistant Professor of Legal Studies, Florida State University, College of Business - Department of Risk 

Management/Insurance, Real Estate and Legal Studies. The author can be reached at cmarzen@fsu.edu. 

The author would like to thank Professor Pat Maroney, Professor Emeritus at Florida State U~fiversi’.ty, who has been 
a helpful mentor for this article, as well as the Florida State University Council on Research and Creativity who 
supported this project. In additim~ the author wishes to thank Professor Virgi~fia Maurer of the University of Florida 
Warrington College of Business Administration and all participants of the 2013 Florida - Georgia Legal Studies 
Research Conference for lheir insightful comments and suggestions. 

2 Gruenberg v. Aetna Ins. Co., 510 P.2d 1032, 1038 (Cal. 1973). 

3 THE RAINMAKER (Paramount Pictures 1997). 

5!d. 
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Insurance bad faith not only exists in the movies but has been present in the real life 

courtrooms since the seminal judgment of the California Supreme Court in Gruenbelg v. Aetna 

Ins. Co. in 1973. The surprising $50 million verdict in The Rainmaker has even been topped in 

real life - for example, a 2003 bad faith case in Arizona tried to a jury resulted in an 

approximately $84 million award to a disabled cardiologist whose disability benefits were 

allegedly terminated by an insurance company in bad faith.6 

While ever?- jurisdiction in the United States has adopted third-party bad faith,7 not all 

jurisdictions have recognized a cause of action for first-party bad faith.8 Donald Wall, a noted 

insurance commentator, defines first-party insurance as insurance that is "obtained by the insured 

for its own monetary protection.’’9 Among the jurisdictions which have adopted a cause of action 

for first-party insurance bad faith, some recognize it as a statutory claim based upon unfair trade 

practice or unfair claims settlement practicesl° and others recognize it as a common law tort 

claim.ll Allegations of insurer conduct allegedly comprising first-party insurance bad faith have 

been made in reported cases concerning the following insurance products - disability 

insurance,12 health insurance,13 fire insurance, 14 uninsured motori st insurance, iS title insurance,16 

6 Av~’o, Ceimo v. General American L~8 Ins. Co., Paul Revere LiJ~, Ins. Co. and Provident L![b Ins. Co., 

http://www.a~n7~.c~m/att~meys/98337-wa-richard-friedman-35846~/~ega~-cases/~648~ (last updated 2013). 

? RANDY J. MANILOFF ~ JEFFREY W. STEMPEL, GENERAL LIABILITY INSURANCE COVERAGE: KEY ISSUES IN EVERY 

STATE 532-533 (Oxford University Press, 2rid ed., 2003). Maniloff and Stempel note that "third-party bad faith 
arises in the context of an insured being sued by a third-party and the insured’s liability insurer takes over its 
defense." 

~ Id. at 534. 

9 DEN~NIS J. WALL, LITIGATION AND PREVENTION OF INSURER BAD FAITH § 9:1, 2 (Thomson Reuters, 3 rd ed., 2011). 

10 )rd. 

11 fd. at 534-535. 

12 Egan v. Mutual of Omaha Ins. Co., 620 P.2d 141 (Cal. 1979) (holding ttkat a disability insurer’s alleged failure to 

properly investigate an insured’s claim may breach the covenant of good faith and fair dealing). 
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crop insurance,17 flood insurance,18 and marine insurance. 19 The problem of first-party bad faith 

in insurance has inspired a robust hterature." 

13 Walker v. Group Health Sel~’ices, Inc., 37 P.3d 749, 762 (Okl. 2001) (holding that a state employee under 

Oldahoma law may sue an HMO for insurance bad faith). For more information, see Joanne B. Stern, BadFaith 
Suits Against It,~[()s: Finally, a Breakthrough, 20 WHITTIER L. REV. 313-314 (1998) ("Over the past forty years, 
many state courts have recognized that the tort of bad faith breach of contract could be brought against health 
insurance companies "that fail to provide the insured with "the benefit of the bargain." In such cases, courts havre 
recognized an implicit provision in every insurance conlract that neither party will do anything to injure the right of 
the other part5, to receive the full benefits of the contract"). 

14 Chavers v. National Sec. Fire & Cas. Co., 405 So.2d 1 (Ala. 1981). For more information, see Cathun M. Little, 

Fighting Fire with Fire: ’~Reverse Bad Faith" in Fries’t-Party Litigation Involving A rson and Insurance t~haud, 19 

CAMPBELL L. REV. 43 (1996). 

15 Townsend v. State Farm Mut. Auto. Ins. Co., 860 P.2d 236 (Okl. 1993). For more information, see William A. 

Mayhew, Bad Faith and the Uninsured ~,~otorist Claim, 19 FORUM 618 (1984). 

a6 Atlantic Title Ins. Co. v. Aegis Funding Corp., 651 S.E.2d 507 (Ga. App. 2007). For more information, see James 

Brace Davis, More Than They Bargained For: Are Title Insurance Companies Liable in Tort for Undisclosed Title 

Defects’?, 45 CATtt. U. L. REV. 71 (1995). 

a7 Dees v. Am. Nat’l. Fire Ins. Co., 861 P.2d 141 (Mont. 1993). For more information, see Chad G. Marzen, Crop 

Insurance Bad Faith: Protection for America’s Farmers, 46 CREIGttTON L. REV. 101 (2013). 

a~ For example, see Stevens v. Bankers Ins. Co., 970 F. Supp. 769 (N.D. Cal. 1997) (case involving allegations of 
bad faith following denial of insureds’ claims for business inventm3~ loss under Standard Flood Insurance Policy). 

Powers v. United Services Auto. Ass’rk 962 P.2d 596 (Nev. 1998). For more information, see Jeffery B. 
Stmckhof£ The Irony of Uberrimae Fidei: Bad Faith Practices in ~,~[arine Insurance, 29 TUL. M~R. L.J. 287 (2005). 

Law review articles on insurance bad faith published within the past ten years include the following: 

Mark J. Browne, Ellen S. Pyor, & Bob Puelz, The Effect of Bad-Faith Laws on First-ParO, Insurance Claims 
Decisions, 33 J. LEGAL SrUD. 355 (2004) (In this empirical study of insurance bad faith claims, Browne, P~or and 
Puelz identified a positive correlation between higher settlement payments and the existence of the insurance bad 
faith remedy for policyholders); Jay M. Feinman, The Law of Insurance Claims Practices: Beyond Bad Faith, 47 
roRr TRIA~ & 1NS. PRAC. L.J. 693,720 (2012) (proposing that the rule concerning insurance company’s claims 
practices should be as follows: "the company may not act opportunistically, and it must promptly, fairly, and 
objectively process, investigate, evaluate, and resolve the claim"); Marc S. Mayerson, "First Party" Insurance Bad 
Faith Claims: Mooring Procedure to Substance, 38 TORT TRIAL & INS. PRAC. L.J. 861,884-885 (2003) (contending 
that the genuine dispute doctrine "provides a basis for evaluating whether the policyholder’s claim of unreasonable 
coverage denial gets to trial, and the detailed factual showing lhat the case law requires insurers to make on their 
motions for summary judgment is no more than what reasonably should be expected from insurance companies that 
both promise and are required to pay claims promptly unless there is proper cause not to do so"); Douglas R. 
Richmond, Advice of Counsel andlnsurance Bad Faith, 73 .~IISS. L.J. 95 (2003) (examining the insurer’s affirmative 
defense of advice of counsel in insurance bad faith litigation); Douglas R. Richmond, Defining and Confining 

Institutional Bad Faith in Insurance, 46 TORT TRIAL ~; INS. PRAC. L_!. 1 (2010) (providing recommendations for 
insurers to avoid situations of instilutional bad faith); & Jeffrey W. Stempel, The "Other" h~termediaries: The 
Increasingly Anachronistic Immunity of ~{anaging General Agents and Independent Claims Adjustei~, 15 CONN. INS. 
L.J. 599 (2009) (proposing a standard of"intermediary liabilib, where an intermedia~ is potentially liable when a 
policyholder has alleged negligence or some greater wrongdoing"). 
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As insurance bad faith law has involved, liability has not stopped with insurance 

companies. For example, the Supreme Court of West Virginia held that an insurance claims 

adjuster could be held personally liable for unfair claims settlement practices,zl and some courts 

have even examined the issue of holding an insurance defense attorney liable for bad faith.22 As 

bad faith liability expands, state-sponsored insurance entities may be next to incur liability. 

In several coastal states, mainly in areas of a higher probability of hurricane exposure, 

state-run insurance entities have been established to provide property insurance coverage which 

is generally unavailable in the private market,z3 Given bad faith insurance liability has expanded 

beyond private insurers in some circumstances, can a state-sponsored property insurer operating 

in the residual marketz4 incur insurance bad faith liability? The question of whether first-party 

insurance bad faith liability should be extended upon a state-run property insurer in the residual 

property insurance market is an unresolved one in many jurisdictions~25 In a maj or 2011 deci sion, 

the Louisiana Supreme Court in Oubre v. Louisiana Citizens Fair Plain upheld a Louisiana trial 

court’s award granting of a judgment in a class action case in excess of $92 million based upon 

the Citizens t~2m¯ Plain’s alleged failure to initiate timely loss adjustments on insurance claims 

21 Taylor v. Nationwide Mutual Ins. Co., 589 S.E.2d 55, 57 (W. Va. 2003). 

~: The general doctrinal rule is that an insurance defense attorney does not directly incur insurance bad faith liability. 

For a more extensive discussion of this doctrinal rule, see Chad G. Marzen, Can (and Should) an Insurance Defense 
Attorney Be Held Liable jOr Insurance BadFaith?, 7 VA. L. & BUS. REV. 97 (2012). 

z3 Cassandra R. Cole, Patrick F. Maroney, Kathleen A. McCullough. & Charles Nyce, The Role of State-Run 

Insurers in Providing Property Coverage in Coastal States with ttigh Hurricane Exposure, 62 cPcu EJOURNAL l 

(Dec. 2009). 

z~ Michael A. Haskel, Should Antitrust Principles Be Used to Assess Insurance Residual ~glarket ?~[echanisms, Such 
as New York’s ~[edical~Ialpractice Insurance Plan?, 71 ALB. L. REV. 229 (2008) CState-created insurance residual 
market mechanisms mechanisms are typically designed to address flaws in markets in which a significant number of 
purchasers have difficult5’ obtaining affordable insurance"). 

~ This issue has already garnered the precise atlention of at least: one insurance commentator. See Douglas Scott: 

MacGregor, State Sponsored Homeowner’s Insurance, Bad Faith and Sovereign Immunit.~; 2011 EMERGING ISSUES 

5554 (Mar. 18, 2011). 
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following both Hurricanes Katrina and Rita in 2005.26 Most recently, in November 2012, the 

Florida Supreme Court deferred a substantive ruling on the immunity issue on procedural 

grounds via an interlocutory appeal.27 In the wake of these decisions, state-run property insurers 

still face legal uncertainty as to their immunity from bad faith la~vsuits. 

This article contributes to the contemporary literature regarding bad faith in insurance by 

comprehensively analyzing the history of, the nature of the claims associated with, and public 

policies concerning the imposition of insurance bad faith liability upon state-run property 

insurers. Part I provides an ove~wiew of the role of residual insurance market entities of the state 

and federal governments and the role of state-sponsored property insurers in providing property 

insurance coverage to those unable to obtain coverage through the private market. Part II 

discusses the Oubre v. Louisiana Citizens Fair Plain case of the Louisiana Supreme Court and 

its applicability concerning the immunity issue. Part III explores the history and background of 

the Citizens Property Ins. ColT~. v. San Perdido Assoc., Inc. litigation and the Florida courts’ 

grappling of the immunity issue. 

Finally, Part IV analyzes the policies and issues surrounding the holding of bad faith 

liability upon state-run property insurers, with a particular emphasis on the case of Florida. The 

first section of Part IV examines the public policy considerations of reported cases which have 

addressed whether a state insurance guaranty association can be held liable for insurance bad 

faith claims. State insurance guaranty associations28 provide an appropriate comparison with 

state-run property insurers since bad faith claims have also been proferred against them. The 

26 Oubre v. Louisiana Citizens Fair Plain, 79 So.3d 987, 990-994 (La. 2011). 

27 Citizens Property Ins. Corp. v. San Perdido Assoc., Inc., 104 So.3d 344, 357 (Fla. 2012) (hereinafter "San Perdido 

III"). 

2s Insurance Guaranty." Associations: Frequently Asked Questions, IYMERICAN COL_rNCIL OF LIFE INSURERS, (Mar. 19, 

2009), https://www.acli.comiTools/Industu%20Facts/Guaranty%20AssociationsiPagesiF S08-007.aspx 
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second section of Part IV discusses the policy rationales behind the bad faith remedy and the 

specific issue of the relationship between bad faith awards and assessments which are typically 

levied on most insurers. Finally, examining the case of Florida in particular, this article examines 

the arguments concerning legislative intent on the conferral of immunity. In conclusion, 

weighing the relevant public policy considerations concerning insurance bad faith, this article 

argues that courts should not impose first-party bad faith liability on state-run property insurers 

who operate in the residual property insurance market. 

I. The Role of Insurance Residual Markets: A Historic and Contemporary 
Examination 

Insurance has played a significant role in the transferring and distribution of risk29 since 

the 1750s in the United States. While Benjamin Franklin is known for many inventions, Franklin 

also established the colonial United States’ first property insurance company.3° Insurance 

companies are able to control, transfer and distribute specific hazards and perils in such a fashion 

to economically manage risk.31 However, in some cases, the risk of loss on a particular peril or 

hazard is too great to manage the risk on the private insurance markeL In a number of those 

cases, states and the federal government have established government-run residual market 

29 ROBERT E. KEETON ~ ALAN I. WIDISS, INSURANCE LAW: A GUIDE TO FUNDAMENTAL PRINCIPLES, LEGAL DOCTRINES, 

.~2,~D COMMERCIAL PRACTICES 3(West Publishing Co., 1988) ("Insurance is generally understood to be an 
arrangemcnl for "transferring and distributing risks"). 

30 Brian J. Gleam, God and the Red Umbrella: The Place q[Values in the Creation ofInstitutions ofMutual 

Assistance, 10 coi’,~,’. INs. L.J. 277, 286 (2003-2004). 

31 KEETON & WIDISS, supra note 29 at 11. Professors Keeton and Widiss describe this process as follows: 

Risk management may be facilitated by using insurance :for risk transference. For a price, usually referred to as a 
premium, an insured transfers to an insurer the risk of loss or the responsibility :for certain costs that may arise. In 
addition, even though the main objective of the insurance contract is to transfer a specified loss, one incident of 
shifting such a risk will be that: an insured will be able to avoid sustaining further losses which might result in the 
absence of insurance if the loss caused a forced sale of assets to meet the exigency arising from the specified loss. In 
other words, an insurance cmnpaw is often ~nore likely than an insured to be able to absorb the specified loss 
without the necessity of an uneconomical forced sale of assets. 
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mechanisms to ensure insurance is available to those who would othev~vise be unable to obtain 

insurance on the private market. State-run insurance entities have a long history and date back to 

approximately a century.32 

A. State Worker’s Compensation 

At approximately the turn of the ~Tentieth century, as Gabel notes, an increase in 

industrial accidents in the era of industrialization led to the enactment of legislative reforms to 

ensure injured workers received guaranteed compensation for their injuries.33 State legislatures 

began to pass worker’s compensation statutes.34 In exchange for guaranteed compensation 

through worker’s compensation insurance, an injured employee is limited to it as an exclusive 

remedy)5 In 1917, the United States Supreme Court in New York Cent. R.R. Co. v. ~7~ite upheld 

the constitutionality of the state of New York’s compulsory worker’s compensation statute.36 

Following the decision, numerous states started enacting worker’s compensation laws.37 

Today, essentially every state has worker’s compensation laws.3s The vast maj ority of 

states allow private insurers to offer worker’s compensation insurance to employers. 39 However, 

32 JAMES W. NEWMAN, JR., THE FLORIDA CATASTROPHIC STORM RISK MANAGEMENT CENTER, 

INSURANCE RESIDUAL MARKETS: HISTORICAL AND PUBLIC POLICY PERSPECTI’~S 23 (Jul. 22, 
2010), available at 
http:iiwww, st~rmrisk.~rg/sites/defau~t/fi~es/Insurance%20Residua~%20Markets%2~white%2~Paper%2~-%207-22- 
10.pdf. (hereinafter "NEWMAN"). 

33 Joan T.A. Gabel, Escalating Inefficiency in Workers’ Compensation Systems." Is Federal Reform the Answerer?, 34 

WAKE FOREST L. REV. 1083, 1086 (1999). 

34 See Nolle, Exceptions to the Exclusive Remedy Requirements of ~ orkers’ Compensation Statutes, 96 HARV. L. REV. 

1641, 1641-1642 (1983). 

35 Chad G. Marzen, The Wrap Up of ~ap Ups: Owner-Controlled lnsurance Programs and the Exclusive Remedy 

Defense, 59 DRAKE L. REV. 867, 872 (2011). 

36 New York Cent. R.R. Co. v. White, 243 U.S. 188, 208 (U.S. 1917); Gabel, supra note 31 at 1086-1087. 

37 Gabel, supra note 33 at 1087. 

See Note, supra note 34 at 1642. 
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toward the beginning of the twentieth century several states established monopolistic state 

worker’s compensation funds due to questions concerning the availability of reasonable 

premiums and to avoid the possibility of insolvencies with private insurers.4° Today, 

Washington,41 Ohio,42 Wyoming43 and North Dakota44 all operate state monopolistic funds. 

Thus, a private market for worker’s compensation insurance does not exist in those states. 

39 Emily Richardson Roselli, Comment, Workers’ Compensation Obligations to a State t~2ntity (JO~der Bankruptcy 

Law." Which Test Should Govern ttow an Obligation is Characterized for Tax Priority Purposes?, 21 EMORY 

BANKR. DEV. J. 711,716-717 (2005). 

40 NEWMAN, supra note 32. 

41 NEWMAN, supra note 32. For a study which lauds the role of the Washington state worker’s compensation fund in 
worker’s compensation insurance, see J. ROBERT HUNTER & JOANNE DOROSHOW, AMERICANS FOR 
INSURANCE REFORM, BIGGEST BANG FOR THE BUCK: WASHINGTON’S STATE-RUN WORKERS 
COMPENSATION SYSTEM 7 (Sept. 2010), available at http:iiwww.insumnce- 
reform.orgistudiesiWashingtonWCRptFCombined.pdf which concluded: 

Competitive state funds deliver a bigger bang for the buck than the private sector, but Washington State’s non-profit 
state run system significantly outperforms both. Its lower expenses and ~nuch higher allocated investment income 
results in a ve~" efficient benefit delive~ to employees for the lowest possible cost to employers. By insuring the 
entire market, the Washington Fund obtains spread of risk that is not possible for the competitive state funds, since 
the private market chen)~-picks against the competitive funds, driving up prices and destroying the needed spread of 
risk. Allowing private insurers into the remarkably efficient Washington State system would surely result in greater 
costs for employers, smaller benefits for injured workers, and increased burdens on the state. 

42 NEWMAN, supra note 32. For more infornmtion on the Ohio Bureau of Worker’s Compensation, which administers 
the approxiraately $28 billion state worker’s compensation fund, see Ohio Bureau of Worker’s Compensation, BWC 
profile (2013), https:iiwww.ohiobwc.confbasicsiguidedtourigeneralinfoiBWCProfile.asp 

43 NEWMAN, supra note 32; See State of Wyoming, ex rel. Wyoming Workers’ Compensation Division v. Brown, 
805 P.2d 830, 841 n. 5 (1991) which stated: 

The Wyoming Worker’s Compensation system is a state monopoly funded by statutorily established preraimn 
payments by employers. This is different from states where private insurance companies write worker’s 
compensation coverage exclusively or by alternative choice. States where both a slate fund and private carriers exist 
afford a different structure of controversy administration. 

Unreasonably low premium accotmts for the exlraordinarily hazardous occupations, such as lumbering and oil well 
drilling within the Wyoming change from a boom economy to a recession in industrial activities, has placed 
tremendous financial pressure on the undeffunded Wyoming Worker’s Compensation program. A comparison of the 
level of difference is the lumber industu where worker’s compensation premiums in an adjoining state were 
recently about ten times higher than the amounts collected for the state :fund in Wyoming. 

44 NEWMAN, supra note 32. For more infornkation on the monopolistic state worker’s compensation fund in North 
Dakota, see North Dakota Workforce Safety & Insurance, Histor?< A Brief Histoff of Worker’s Compensation in 
North Dakota (2013), http:iiwww.workforcesafe~.comiabout-usihistory.asp#HEAD 
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B. Staw Automobile Insm~nce Funds 

Around the same time of the development of worker’s compensation funds, the 

automobile also became widely available to the American public. By the end of the 1920s the 

automobile reached the households of almost half of all American families.4s However, the rise 

of automobile ownership also presented new" risks on America’s roads and highways.46 Not all 

drivers who negligently caused injuries while driving an automobile had the personal financial 

assets capable of satisfying the injuries of plaintiffs in the tort system. To help alleviate this 

concern, in 1927 Massachusetts became the first state in the United States to enact a compulsory 

insurance law.47 While nearly thirty years passed until New York became the second state to 

adopt a compulsory insurance law in 1956,48 today almost all states (with the exception of New 

Hampshire and Wisconsin) have enacted compulsory insurance legislation.49 

With the advent of compulsory insurance laws, automobile insurers in many states 

compete with other insurers in the often profitable automobile insurance industry,s° Despite the 

general profitability of the industry, automobile insurers do not unde~rite all drivers. In 

Maryland, a state-admini stered Maryland Automobile Insurance Fund operates as a residual 

market entity for drivers who are unable to obtain automobile liability insurance in the private 

4s Jonathan Simon, Driving Governmentali&: Automobile Accidents’, b~surance, and the Challenge to Social Order 

in the b~ter-~Var Years, 1919 to 1941, 4 CONN. INS. L.J. 521, 531 (1998). 

4~ Id. at: 541-542. 

47 KEETON & WIDISS, supra note 29 at 414. 

4~ Id. at: 415-416. 

49 Kimberly R. Silas, Uninsured ~[otorist BeneJits or ~orkers’ Compensation Benefits? ~hy Choose? 7"he 

Louisiana Supreme Court Has Said You Can Receive Compensation jhom Both: An Anal.vsis of Bellard v. American 

Centrallnsurance Company, 36 s.u.L. REV. 311,313-314 (2009). 

Elizabeth Btmn, State Farm Profit Surges to $3.2 Billion as Claims Drop, BLOOMBERG (Mar. 1, 2013), 
http:iiwww.bloomberg.cominewsi2013-03-01istate-farm-profit-surges-to-3-2-billion-as-claims-drop.Nml 
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market.51 To obtain insurance from the Maryland Automobile Insurance Fund, a driver must 

either have had their annual automobile insurance cancelled or nonrenewed52 or have been 

rejected for coverage by at least two insurers in the private market,s3 For otherwise uninsurable 

automobile risks, states generally operate "assigned risk" plans in which automobile insurers 

selling automobile insurance policies are required to underwrite an apportioned part of the 

uninsurable risks.s4 

C. Federal Entities The Federal Crop Insurance Act and the National Flood htsurance 
Program 

The federal government al so operates in the residual insurance markets in the areas of 

crop insurance and flood insurance. The Great Depression shattered agricultural interests during 

the 1930s and many private insurance companies did not offer crop insurance due to the unique 

nature of the risks with farming.ss In response to the devastation of the Depression, Congress 

enacted the Federal Crop Insurance Act in 193 8, which created the Federal Crop Insurance 

Corporation ("FCIC") to assist with making crop insurance widely available to farmers.56 Prior 

to 1980 the FCIC solely offered and sold crop insurance policies through the program, but today 

51 Maryland Automobile Insurance Fund, Origin & Functions (Feb. 19, 2013), 

http:iimsa, mary land. govimsaimd manual/25 indihtmli07 autof, html 

52 Id. The reason can be any reason other than nonpayment of insurance premiums. 

53 Id. 

54 
ROBERT H. JERRY II &; DOUGLAS R. RICHMOND, L.rNDERSTANDING INSURANCE LAW FIFTH EDITION 97-98 (Matthew 

Bender & Company, Inc., 2012) ("States also regulate coverage by prescribing nties for access to insurance. For 

example, all states have some kind of so-called "residual market plan" through which automobile insurance is sold 

to people unable lo obtain insurance in the voluntary market. The most common mechanism in the slates is tile 

"assigned risk" pla~ under which insurers doing business in a state are reqlfired to insure some portion of otherwise 

turinsurable risk"); see also Jennifer B. Wfiggins, ~/landales, ~larkels, and Risk:/lulo Insurance and the ~ffi~rdable 

Care Act, 19 CONN. INS. L.J. 275,283 (2013). 

55 Marzen, supra note 16 at 102-103; see also Federal Crop Ins. Corp. v. Merrill, 332 U.S. 380, 384 n. I (U.S. 1947). 

56 Bullinger v. Trebas, 245 F. Supp. 2d 1060, 1063 (D. N.D. 2003); Marzen, supra note 16 at 103. 
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eligible farmers can obtain policies not only directly through the FCIC but also through private 

57 insurers who are reinsured by the federal government through the program. 

For years, private insurers also remained reluctant to enter into the business of writing 

flood insurance as insurers held the belief that the potential calamitous risk of severe flooding 

outweighed the benefits of any premiums that would be collected. 58 Most standard insurance 

policies do not cover damages resulting from floods~59 In response to the lack of affordable 

options for flood insurance in the private market, Congress enacted the National Flood Insurance 

Act in 1968 which created the National Flood Insurance Program ("NFIP") to provide federal 

subsidies for flood insurance.6° The program is administered by the Federal Emergency 

Management Agency’s Mitigation Division.61 Approximately 95 private insurers write policies 

through the NFIP and the federal government retains all risk.62 

D. State-Sponsored Property lnsurers 

While the federal government has operated in the residual market due to the possibility of 

devastating natural conditions in the cases of crop insurance and flood insurance, property 

57 Bullinger v. Trebas, 245 F. Supp. at 1063; Marzen, supra note 17 at 108-109. 

58 KEETON & WIDISS, supra note 29 at 978. 

Craig M. Collins, Floodlnsurance is NotAll C)eated Equal, 74 N.D.L. REV. 35 (1998). 

60 David E. Strugess & John P. McHugh, PTood Hazard Insurance: Requirements Imposed on Banks Extending 

Loans Secured byReal Property, 16 REAL EST. L.J. 226 (1988) ("The t~vo principal objectives of the Flood Insurance 
Act were (1) to provide flood insurance at reasonable rates through federal subsidies and (2) to require local 
jurisdictions to enact land use and control measures designed to guide the rational use of flood plains as a condition 
for the availability of federally subsidized flood insurance"). 

61 Nicholas I. Kephart & Douglas J. Elliott, Center on Federal Financial Institutions, ~Vational PToodlnsurance 

Program 2 (Sept:. 26, 2005), available at 
o/ o/ o/,, o/,, o http://www.coffi.org/pubs/Summaries/NFIP ~o20Summary ~o20revised ~ b20SepL b2026 ~20200~-l.pdf 

~2 Id. ("The NFIP retains all insurance risk. To offset this it receives premium payments, minus expense allowances 

(about one third of prenfium payments), from WYO companies. WYO companies also receive approximately 3.3 % 
of the incurred loss when a claim is filed. More than 95 companies participate in this program and policies through 
the WYO program represent approximately 95% of total NFIP policies"). 
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insurance in a number of Gulf and Atlantic states is difficult or impossible to obtain63 due to the 

unique risks posed by tropical storms and hurricanes.64 The same year as the passage of the 

National Flood Insurance Act, Congress also enacted the Urban Property Protection and 

Reinsurance Act65 to allow states to provide insurance in response to riots in urban areas.66 Not 

only did this legislation allow states to create Fair Access to Insurance Requirement ("FAIR") 

plans, it essentially provided coverage for "all insurable risks.’’67 FAIR plans thus became the 

first residual market mechanisms to begin underwriting insurance risks in areas of high hurricane 

and tropical storm exposure. 

Currently seven coastal states (Alabama, Florida, Louisiana, Mississippi, North Carolina, 

South Carolina and Texas) have some sort of state-sponsored property insurance plan.69 Of these 

63 Property CasualS" Insurers Association of America, State-Sponsored Property Insurance Programs." A Time for 

Reform 1 (Oct. 17, 2008), available at http:iiwww.pciaa.neliwebisitehoine.nsfilcpnblici513i$fileistatecatprog-08.pdf 
(hereinafter "Property Casualty Insurers Association of America"). 

64 See Joshua Aaron Randlett, Comment, Fair Access" to Insurance Requirements’: Do "Fair" Property Insurance 

Premiums Jbr Individual Coastal ProperO~ Owners in 3/[assachusetts Equate with Fairness to the Greater ~,~’arket?, 
15 OCEAN" & COSTAL L.J. 127, 131-132 (2010) ("In recent years, the hurricanes that have hit the United States have 
led to a vast amount of destruction and economic loss. In 2005 alone, hurricanes Rita, Katrina and Wihna cost an 
estimated $180 billion in insurance reimbursements and federal relief. On its own, Hurricane Katrina accounted for 
nearly $100 billion worth of losses and danraged approximately 300,000 homes; it was the first American natural 
disaster to canse such extensive destruction. In the fall of 2008, Hurricane Ike reaped devastation along the coasts of 
Texas and Louisiana. The financial impact to Texas was estinrated by officials to be between $27 and $25 billion; 
for Louisiana, that figure rose to an estimated $30 to $40 billion. The staggering amount of damages can be 
attributed in part to the fact tlrat there has been increased development in high-risk areas, as well as an increase in 
the value of the developments that are insured in such areas"); See also Doyle Rice, Hurricane Sandy, drought cost 
U.S. $100 billion, USA TODAY (Jan. 24, 2013), http :iiwww.nsatoday.comistoryiweatheri2013/01i24iglobal-disaster- 
rcporl:-sandy-dronght/1862201/(noting that Hurricane Sandy’s estimated cost in damages to be $65 billion). 

Urban Property Protection and Reinsurance Act of 1968, Pub. L. 90-448, 82 Star. 555 (1968). 

66 Jotm Hugh Gilmore, Note, Insurance Redlining & The Fair Housing Act: The Lost Opportunity of Mackey v. 

Nationwide Insurance Companies, 34 CATH. U. L. REV. 563, 579 (1985). 

67 Id. at: n. 121 (citing David I. Badain, Insurance Redlining and the Future of the Urban (?ore, 16 COLUM. J.L. & 

SOC. PROBS. 8 (1980).). 

Properly Casualty Insurers Association of America, supra note 63 at n.3. 

MacGregor, supra note 25. 
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seven states, five operate associations in which private insurers participate and property 

insurance on coastal risks are generally underwritten through the association. For example, 

Alabama’s Insurance Underwriting Association provides windstorm and hail coverage to two 

counties located on the Gulf Coast (Baldwin and Mobile)7° with insurance limits of up to 

$500,000 for a residential dwelling and $1,000,000 for a commercial building.71 Similarly, 

Mississippi’s Windstorm Underwriting Association provides coverage for windstorm and hail 

perils along six coastal counties in southern Mississippi.72 The states of Texas,73 North 

Carolina74 and South Carolina75 also operate state insurance associations for coastal property 

insurance. 

Similar to the underwriting associations operating in Alabama, Mississippi, North 

Carolina, South Carolina and Texas, the states of Louisiana and Florida both have a non-profit 

corporation operated by the state which provides property insurance to those unable to obtain 

70 Alabama Insurance Under~vriting Association, Plan of Operation and Articles of Agreement of Alabama 

Insurance Undelm, riting Association 1 (Aug. 1,2011), available at 
htlps:iiaiua.orgiuploadsiFile/AIUA ~o20Plan~o20of%20Operation~o20_08-01-201 l_%20-%20Final%20- 
%20Approved%20by%20DOI.pdf 

71 Alabama Insurance Underwriting Association~ Basic Coverage (2013), https:iiaiua.orgipagesibasic_coverage 

("The AIUA offers coverage on the building or structure up ot a nmximum of $500,000, combined dwelling and 
contents, for a one to four family residential location. A total limit of $1,000,000, combined building and contents 
coverage, can be written for a commercial location. A builder’s risk policy will also be issued for the same limits 
that qualifies for the Plan. Vacant property, motor vehicles, and farm properties are ineligible for coverage"). 

Mississippi Windstorm Underwriting Association, :bIississlppi Windstorm Underwriting Association ¢P[WUA) 
3/[anua! of Rules and Procedures (May 1, 2012), available al: http://www.msplans.com/MWUA/ 

73 Texas operates the Texas Windstorm Insurance Association. For more informatim~ see Texas Windstorm 

Insurance Association, A bout T~TA (2013), available at http://www.twia.org/AboutTWlA/tabid/56/Default.aspx 

74 North Carolina actually has t~vo insurance underwriting associations, one dealing with beach and coastal property 

(North Carolina Insurance Underwriting Association) and one with other residential and commercial property (North 
Carolina Joint Underwriting Association). For more information, see NCJUA - NCIUA, Our ?~¢ission Statement 
(2013), available at http://www.ncjua-nciua.org/btml/mission.htm 

7~ South Carolina operates the South Carolina Wind and Hail Underwriting Association. For more i~fformation, see 

South Carolina Wind and Hail Underwriting Association, About Us (2013), available at 
http :iiwww. scwind, co miabout.html 
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insurance on the private market. In Louisiana, Louisiana Citizens Property Insurance 

Corporation provides property insurance for those in Louisiana unable to procure it on the 

private market, but it is an insurer of last resort and its rates are mandated by law to be higher 

than those on the private market.76 Similarly, in Florida, Citizens Property Insurance Corporation 

also serves an insurer of last resort for those unable to obtain coverage elsewhere.77 In the wake 

of tropical storms and hurricanes which have occurred in the past several years, property 

insurance policyholders in both states have filed claims against the entities. Both states have 

examined different bad faith liability issues to date, and the general question of whether a state- 

sponsored property insurer can be held liable for insurance bad faith is currently an unresolved 

one in many jurisdictions. 

II. Oubre v. Louisiana Citizens Fair Plan: Statutory Damages and Bad Faith 

One of the most noticeable aspects of a claim based upon bad faith practices of an insurer 

is the potential for large jury verdict awards. One of the most notable cases, Campbell v. State 

I~rm 34utualAutomobile ]nsut~nce Company, resulted in the Utah Supreme Court upholding a 

Utah trial court’s $145 million insurance bad faith award resulting from alleged bad faith 

practices of an insurer involving a third-party liability claim.78 While the decision of the Utah 

Supreme Court was overturned by the U.S. Supreme Court in State Farm v. Campbell decision 

Louisiana Citizens Property Insurance Corporation, Company Ovetwiew (2013), 
http://www.lacitizens.com/CompanyOverview.aspx 

77 Paul Owers, Citizens, Florida’s insurer of last resort, can drop you, ORLANDO SUN SENTINEL (Mar. 21, 2012), 

http://articles.sun-senfinel.com/2012-03-21/business/fl-citizens-cancel-20120318 I christine-ashburn-private- 

insurers-state-run-insurer 

7s Campbell v. Stale Farm Mut. Auto Ins. Co., 65 P.3d 1134, 1141 (Utah 2001), overruled by State Farm Mut. Auto 

Ins. Co. v. Campbell, 538 U.S. 408, 429 (U.S. 2003). 
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on due process grounds,79 awards in excess of one million dollars do occur.8° The Oubre v. 

Louisiana Citizens Fair Plan decision of Louisiana Supreme Court in 2011 did not directly 

involve insurance bad faith claims based upon the common law of torts or damages in the 

amount of $145 million. However, the Louisiana Supreme Court’s upholding of a trial court 

judgment in an amount in excess of $92 million in a class action case against Louisiana’s state- 

sponsored property insurer evokes the possibility that state-sponsored property insurers may face 

the payment of vet?- large judgments.81 

A. 7he Oubre Case 

August 2005 and September 2005 presented two of the largest natural weather disasters 

within the past decade for individuals and business residing within Louisiana and a large portion 

&the Gulf Coast. On August 29, 2005, Hurricane Katrina, a Category 3 hurricane when it made 

landfall in southern Louisiana, produced a staggering estimated $125 billion in economic 

damages,s2 taking the lives of approximately 2,000 individuals and displacing approximately 

250,000 people.~3 Less than one month later, another Category 3 hurricane, Hurricane Rita, hit 

State FarmMut. Auto Ins. Co. v. Campbell, 538 U.S. 408, 429 (U.S. 2003). 

s0 Victor E. Schwartz & Christopher Appel, Common-Sense Construction of Unfair Claims Settlement Statutes: 

Restoring the GoodFaith in BadFaith, 58 AM. U. L. REV. 1477, 1525 (2009) ("Expansion of bad faith has, contrary 
to "the assertions of some legal experts over a decade ago, not reached "maturity." Multi-million dollar extra- 
contractual awards for bad faith are increasingly commonplace, and the state of the la~v reveals inconsistencies in 
slructurc, standards, and application, many of which have been aggressively targeled or manipulated to the detriment 
of insurers"). 

81 Oubre v. Louisiana Citizens Fair Plan, 79 So.3d 987 (La. 2011). 

Life’s Little My steries Staff, How Much Did Hnrricane Katriua Cost?, LIVE SCIENCE (Oct. 13, 2012), 
http://www.livescience.com/32181 -how-much-did-hurricane-katrina-cost.html 

s3 Joshua Rhett Miller, Five Years After: Hurricane Katriua Began an Unassuming Tropical Depression, FOX NEWS 

(Sept. 23, 2010), hllp://www.foxnews.com!scitectf2010/08/23/hurricane-katrina-began-nnassuming-tropical- 
depression/ 
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the Louisiana coast,a4 Hurricane Rita caused an approximately additional $4.7 billion in damage 

and approximately 100 individuals were killed by the storm,a5 in the wake of both of these 

devastating named storms, thousands of property insurance policyholders filed property 

insurance claims with Louisiana Citizens Fair Plan. 

In Oubre v. Louisiana Citizens Fair Plan, a class action lawsuit was filed on behalf of 

thousands of Loui siana policyholders insured with Louisiana Citizens Fair Plan ("Louisiana 

Citizens") who suffered property- damage during both Hurricanes Rita and Katrina.a6 The 

plaintiffs alleged that the Louisiana Citizens Fair Plan failed to timely begin loss adjustment 

following the hurricanes for thousands of individual property claim s in violation of Louisiana 

statutory, law.a7 While some states recognize bad faith claims under the common law- of torts, 

some also recognize claims based upon unfair claims settlement practices statutes,as Louisiana’s 

statute concerning good faith duty and fair claims settlement practices not only explicitly 

provides that an insurer owes its insureds the duty of good faith and fair dealing,a9 but that in a 

"catastrophic loss" the insurer must initiate loss adjustment within thirty days.9° This, allegedly, 

Mark Hancock, Many in Louisiana, Texas lament Rita ’alm~esia,’ USA TODAY (Jan. 25, 2006), 
Ntp:iiusatoday30.usatoday.cmrdnewsinationi2006-01-25-rita_x.htm 

85 !d. 

86 
Oubre, 79 So.3d at 987. 

87 Id. at 990. 

88 
RANDY J. MANILOFF & JEFFREY W. STEMPEL, supra note 7 at 532-535. 

89 La. Rev. Stat. 22:1973(A) (2012) articulates the duty of good :faith and [’air dealing as follows: 

"An insurer, including but not limited to a foreign line and surplus line insurer, owes to his insured a duty of good 
[’aith and [’air dealing. The insurer has an affirmative duty to adjust claims fairly and promptly and to make a 
reasonable effort to settle claims with the insured or the claimant, or both. Any insurer who breaches these duties 
shall be liable lbr any damages sustained as a result of the breach." 

90 La. Rev. Stat. 22:1982(A)(3) allows for one limited exception to the thim." day requirement. The provision states: 
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did not occur in the individual cases involved in the Oubre litigation. At the trial court level, the 

court awarded the insureds summary judgment and the statutory maximum of $5,000 in penalties 

for each individual claim91 for failure to timely begin loss adjustment, comprising a total award 

of $92.865 million.92 

While the Louisiana Supreme Court in Oubre did not explicitly rule upon the issue of 

sovereign immunity of a state-run property insurer (which was not an issue raised on appeal), it 

addressed the key issue of whether a plaintiff needs to prove bad faith conduct prior to recovery 

under the statute. On appeal Louisiana Citizens argued that since the unfair claims settlement 

practices statute explicitly articulates a duty of good faith and fair dealing,93 then an evidentiary 

showing &bad faith must be proferred before recovery under the statute could o¢ctlr.94 The 

Louisiana Supreme Court rejected this argument, finding that in order to find an insurer liable for 

statutory failure to initiate timely loss adjustment, all the insured needed to do is to provide proof 

of notice of the claim and show the failure of the insurance company to timely initiate loss 

adjustment.95 

Significantly, the Louisiana Supreme Court essentially adopted aper se approach to 

statutory bad faith misconduct. In essence, as a prerequisite to find a statutory violation of failure 

"In the case of catastrophic loss, the insurer shall initiate loss adjustment of a property damage claim within thirty 
days after notification of loss by the claimant except that the COlmnissioner may promulgate a rule for extending the 
time period for iultiating a loss adjustment for damages arising from a presidentially declared emergency or disaster 
or a gubernatorially declared emergency or disaster up to an additional thirty days. Thereafter, only one additional 
extension of the period of time [br initiating a loss adjustment may be allowed and must be approved by the Senate 
Committee on Insurance and the House Committee on Insurance, voting separately." 

91 La. Rev. Stat. 22:1973(C) (2012). 

92 Oubre, 79 So.3d at 987. 

93 La. Rev. Star. 22:1973(A) (2012). 

9.40ubre, 79 So.3d at 999-1000. 

95 !d. 
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to initiate loss adjustment, no bad faith misconduct at all need be proven! Furthermore, Louisiana 

Citizens argued that their usage of"pre-printed" advance checks to policyholders for additional 

living expenses exculpated it from statutory liability and that the "beyond catastrophic" 

circumstances of the storms created obstacles to timely final adjustment of the claims.% 

However, the Supreme Court rej ected this argument and stated that the "payments were based 

upon the recipient’s representation of a covered loss and conditioned upon an eventual 

evaluation of the claim," thus the payments did not establish an initiation of adjustment.97 

B. 7he Implications of the Oubre Case 

Oubre establishes that a state-sponsored property insurer, or any insurer in Louisiana for 

that matter, may be liable for statutory violations of the duty of good faith and fair dealing 

without a preliminary evidentiary showing &bad faith. In June 2012, the United States Supreme 

Court declined to issue a writ of certiorari to review the decision.98 Approximately one month 

later, in July 2012, Louisiana Citizens paid out a total of $104 million to policyholders to cover 

the Oubre j udgment.99 

Given the large judgment, Louisiana Citizens expressed disappointment at the Louisiana 

Supreme Court’s ruling. 100 Louisiana Insurance Commissioner James Donelon, quoted in a press 

96 Id. at: 1004-1005. 

97 Id. at: 1005. 

98 Ed Anderson, U.S. Supreme Court refuses to review of appeal by Citizens insurance, THE TIMES PICAS~TNE (June 

25, 2012), http://www.n~a.c~m/p~itics~index.ssf/2~2l~6lus-supreme-c~urt-rejects-revie.htm~ 

99 Associated Press, Settlement OK’d Over Louisiana Citizens Katrina, Rita Claims, INSURANCE JOURNAL (Feb. 1, 

2013), http://www.insurancej ournal.com/news/southcentral/2013/02/01/279702.htm 

100 Press Release, Louisiana Department of Insurance, Donelon Disagrees with Louisiana Supreme Court Judgment 

Regarding Louisia~m Citizens Case (Dec. 20, 2011), 
http://ldi.louisiana.gov/public_affairs/Press_Releases/201 l_Press_Releases/12-20- 
1 l_DonelonDisagreeswithCitizensJudgment.htnfl (hereinafter "Louisiana Departmem of htsurance"). 
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release following the Oubre decision, stated that "all property insurance policyholders in 

Louisiana will bear the costs of these class action lawsuits if Citizens has to implement an 

assessment to pay them or not.’’1°1 In the wake of decision, as well as other claims, Louisiana 

Citizens reported a $119 million budget shortfall in early 2013.1°2 It is a future possibility that 

the board of directors of Louisiana Citizens may charge an assessment to private insurers for 

each individual property policy to cover the costs of expenses related to future bad faith awards~ 

If an assessment ever is imposed, it is possible that the costs &the assessment on the private 

insurers would be passed on to all policyholders in the form of higher insurance rates and 

premiums. 103 

While the Oubre decision did not directly address the immunity of a state-sponsored 

property insurer for insurance bad faith, its effects are potentially far reaching. 104 A key question 

left to be determined is whether such exposure to large class action j udgments can occur for 

state-sponsored property insurers operating outside &Louisiana. In the past several years, the 

Florida appellate courts have grappled vdth whether or not Citizens Property Insurance 

Corporation ("Florida Citizens") should face liability for bad faith claims. 

IlL Florida Citizens and Insurance Bad Faith 

101 ]d. 

102 Associated Press, supra note 99. 

103 

104 See Wystan Ackerman. Insurance Class Actions Insider, Insurance Bad Faith Class Action: Louisia~m Supreme 

Court Reinstates $92 Million Verdict, ROBINSON & COLE LLP, (Dec. 22, 2011), 
h ttp://w w w. insura n c e c 1 as s a c rio n s. c o m/p ro p e fly-i n sura nc e/in s ura n c e-b a d-fai t h-c la s s-actio n-lo u i siana-sup re me- c o urt- 
reinstates-92-million-verdict/(contending that "this decision should be a wake up call :for the industry. These kinds 
of automatic slatutory penalties Ibr techifical violations can potentially result in veu large exposure in a class action 
context, as this case lfiglflights"). 
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To date, the Florida appellate courts have addressed the issue of immunity, but a 

definitive ruling by the Florida Supreme Court has yet to be reached. Most recently, in 

November 2012 in Citizens Property Insurance Corporation v. San Perdido Association, Inc., 

the Florida Supreme Court declined to rule definitively on immunity on procedural grounds. 105 

With a definitive ruling on hold, and the bad faith and immunity, issues remanded to the trial 

court in the case,1°6 this case remains one of continuing importance not only to Florida but to the 

insurance industry nationally. 

A. Insurance Bad Faith Law in Florida and Key Insurance Provisions 

Before any examination of the immunity of Florida Citizens for insurance bad faith can 

be undertaken, it is important to discuss the nature of bad faith under Florida law. The 

derivations &third-party bad faith claims and first-party bad faith claims differ significantly. 

Third-party insurance bad faith has been recognized as part of the common law in Florida since 

193 8.1°7 The Florida Fifth District Court of Appeal described this claim as follows: 

The foundation for this claim is found in the fiduciary nature of the insurance carrier’s 
relationship with the insured. The carrier was required to act in good faith to negotiate a 
settlement for the benefit of its insured, and not to protect its own interests. ~08 

In comparison, the cause of action for first-party bad faith in Florida is of a statutory variety. In 

1982, the Florida legislature enacted a statute which provides an insurance policyholder a cause 

105 Sail Perdido III, 104 So.3d at 357. 

106 Jd. 

107 Auto Mut. Indemnity Co. v. Shaw, 184 So. 852 (Fla. 1938). For an excellent discussion of the case and of Florida 

insurance bad faith law generally, see Matthew D. Schultz, Comment, Bad Faith or No Faith ? FTnding a Place for 
Wrongful R@sal to D@nd in !~7orida’s Bad Faith Jurisprudence, 29 Fla. St. U.L. Rev. 1389 (2002). 

108 Citizens Property Ins. Corp. v. Garfinkel, 25 So.3d 62, 68 (Fla. 5th Dist. Ct. App. 2009). 
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of action against an insurer for failure to timely settle claims when the insurer "could and should 

have done so, had it acted fairly and honestly toward its insured and with due regard for her or 

his interests."1°9 Under the statute, prior to filing a first-party bad faith claim, a plaintiffis 

required to give a 60 day written notice of the alleged statutory violation, giving the insurer an 

opportunity to resolve the claim.J 10 If the insurer does not resolve the claim within the 60 day 

period, then the plaintiff is enabled to file a first-party bad faith claim.1~ 

With regard to Florida Citizens, in its enabling statute the Florida legislature specifically 

granted it immunity from a wide range of claims, with a few exceptions. The enabling statute 

provides: 

There shall be no liability on the part of, and no cause of action of any nature shall arise 
against any assessable insurer or its agents or employees, the corporation or its agents or 
employees, members of the board of governors or their respective designees at a board 
meeting, corporation committee members, or the office or its representatives, for any 
action taken by them in the performance of their duties or responsibilities under this 
subsection.~2 

The statute specifically list liability for a "willful tort" as one of the exceptions to 

immunity. 1~3 In addition, the statute also mentions that Florida Citizens has a duty to manage its 

109 Fla. Sial:. § 624.155(1)(b)(1) (2005); see alsoThe Florida Senate, Committee on Judiciary, Interim Report 2012- 

132, Insurance Bad Faith 2 (Nov. 2011), 
http://www.flsenate.gov/PublishedContent/Session/2012/InterimReports/2012-132j u.pdf (hereinafter "The Florida 
Senate"). 

110 Fla. Sial:. § 624.155(3)(A); The Florida Senate, supra note 109. 

111 Fla. Sial:. 624.155(5)(d); The Florida Sena/te, supra note 109. 

112 Fla. Sial:. § 627.351(6)(s)(1) (2013). 

113 Fla. Stat. § 627.351(6)(s)(1)(a) (2013). 
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representatives and employees so that claims are carried out "carefully, timely, diligently, and in 

good faith.’’114 

The interplay of all of these provisions has been critical to the analysis of whether or not 

Florida Citizens can be held liable for insurance bad faith. 

B. A Florida Appellate Circuit Court Divergence 

The Florida 5th District Court of Appeals first encountered the issue &Florida Citizen’s 

immunity from first-party bad faith claims in the Citizens Property bts. Corp. v. Ga~finkel 

decision. 11s Examining the provisions cited above from Florida Citizens’ enabling statute, the 

Fifth District Court of Appeals held that Citizens is immune from bad faith claims. 116 The Fifth 

District Court of Appeals noted that bad faith is not a "willful tort" which would fall into one of 

the exceptions to Florida Citizen’s immunity, liT but rather is a statutory cause of action. 11s 

Furthermore, examining legislative history and citing the fact the Legislature had an opportunity 

to exempt bad faith claims from the immunity statute but failed to do so,119 the Court declined to 

extend a sixth exception for first-party insurance bad faith. 120 Shortly following its decision in 

114 Fla. Stat. § 627.351(6)(s)(2) (2013). This provision states: "The corporation slmll nmnage its claim employees, 

independent adjusters, and others who handle claims to ensure they carry out the corporation’s duty to its 
policyholders to handle claims carefully, timely, diligently, and in good faith, balanced against the corporation’s 
duty" to the state to mintage its assets responsibly to minimize its assessment potential." 

115 Citizens Property Ins. Corp. v. Ga~finkel, 25 So.3d at 62. 

116 ]d. at 68-69. 

117 ]d. at68. 

llg f/d. at: 68-69. ("First-party bad faith causes of action now exist: in Florida not because they are torts, but because 

they are a statutory cause of action. Accordingly, a first-part-y bad faith claim cannot be wedged into the statutory 
exception for willfid torts becanse it is not a tort of any variety"). 

119/d. at66. 

120 Id. at 65. 
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Garfinkel, in July 2010 the 5th District Court of Appeals reaffirmed its holdings on immunity in 

Citizens Property Insurance Colpora#on v. La Mer Condominium Associa#on in a per cufiam 

opinion.121 

While the 5th District Court of Appeals granted Florida Citizens immunity from bad faith 

claims, the 1 st District Court of Appeals declined to address this issue in Citizens Property 

Insurance Corporation v. ,fan Perdido Association, Inc. ("San Perdido II"). 122 The underlying 

case arose out of a windstorm insurance policy damage claim by the San Perdido Association 

following Hurricane ivan in 2004.123 At the trial court level, the court found for the plaintiff, 

finding that Florida Citizens refused to fully pay the claim under its insurance policy 

obligations. 124 After the ruling ~vas affirmed by the 1 st District Court of Appeals, lz~ the plaintiff 

filed a statutor), first-party bad faith claim against Florida Citizens and Florida Citizens filed a 

motion to dismiss the case on the basis of immunity. 

The 1 st District Court of Appeals declined to address the issue on interlocutory review-, 

holding that to conduct an interlocutory review of the motion to dismiss, a showing of irreparable 

harm must be made if the review is not conducted otherwise. 127 The 1 st District Court of Appeal s 

~a Citizens Property Ins. Corp. v. La Mer Condonfinium Assoc., Inc., 37 So.3d 988 (Fla. 5th Dist. Ct. App. 2010). 

~:~ Citizens Property Ins. Corp. v. San Perdido Assoc., Inc., 46 So.3d 1051 (Fla. 1st Dist. Ct. App. 2010) (hereinafter 

"San Perdido II’). 

a:~ld, at 1052. 

a:~ld, at 1052. 

~:~ Citizens Property Ins. Corp. v. San Perdido Assoc., Inc., 22 So. 3d 71 (Fla. I st Dist. Ct. App. 2009) (hereinafter 

"San Perdido I’). 

a:6 San Perdido II, 46 So.3d at 1052. 

a:~Id, at 1053. 
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found that since Florida Citizens had not made a clear showing of irreparable harm, review of the 

immunity issue could not be made until the entry of a final judgment on the matter. 128 

Most recently, in a much-anticipated judgment, in San Perdido III the Florida Supreme 

Court disapproved &the Garfinkel and La Mer Condominium Association cases, but on 

procedural grounds. 129 The Florida Supreme Court held that a common law writ of prohibition 

could not be issued for the review of an interlocutory order involving a claim &immunity prior 

to a final judgment. ~30 Thus, any judicial review-of immunity of Florida Citizens for bad faith 

prior to final judgment cannot be reviewed until a future time, leaving the door open for other 

bad faith lawsuits to proceed until final resolution of this i ssue~ 

IV. Public Policy Considerations Concerning the Imposition of Insurance Bad Faith 
Liability Upon State-Sponsored Property Insurers 

The liability of a state-sponsored property insurer for insurance bad faith brings forth 

many debatable questions and issues. Should state-sponsored entities operating as a residual 

market mechanism be liable for insurance bad faith? Will the imposition of bad faith liability 

upon state-sponsored property insurers do more good for claimants than harm for all property 

insurance policyholders collectively? The imposition of bad faith liability not only affects the 

policyholders and insurers which may be named plaintiffs or defendants, but potentially all 

policyholders in states where residual market mechanisms operate. 

A. Insurance Guaranty Associations and Insurance Bad Faith 

128 id. 

129 ,,~(//~ Perdido III, 104 So.3d at 344. 

1~0 Id. at 345. 
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With so few reported cases to date considering issues relating to the imposition of 

insurance bad faith liability upon state-sponsored property insurers, courts can analogize state- 

sponsored property insurers to other governmental entities. At least one commentator, Douglas 

MacGregor, has suggested that practitioners can examine the liability of guaranty associations to 

analyze this issue.131 Insurance guaranty associations have been established in all states as state 

mechanisms to provide payment for covered insurance claims in the event a private insurer falls 

into insolvency. 132 Many jurisdictions follow key provisions of the National Conference of 

Insurance Guaranty Funds’ "NCIGF Post-Assessment Property and Liability Insurance Guaranty 

Association Model Act."13~ Similar to state-sponsored property insurers, the guaranty 

associations are funded through assessments levied on private insurers licensed to solicit 

business in that state. 1~4 Most jurisdictions require that to obtain relief through a guaranty 

association, the claim not only would have been one covered under the insolvent insurer1~5 but 

also that the claim fits within that state’s statutory definition of a "covered claim."1~6 For 

example, in Florida the definition of a "covered claim" is "an unpaid claim, including one of 

unearned premiums, which arises out of, and is within the coverage, and not in excess of, the 

131 MacGregor, supra note 25 ("In analyzing a potential bad faith action, a practitioner might look to how courts in 

his or her state treat the liability of guarantee associations"). 

132 Susan J. Haine, NAICModelAct on Financial GuaranO, Insurance: ,4 Commentary, 43 BUS. LAW. 717, 735 

(19as). 

133 National Conference of Insurance Guaranty Funds, NCIGF Post-Assessment Propev~ and Liability Insurance 

Guaranty Association Model Act, (Oct:. 31, 2012), http://www.ncigf.org/mediedfiles/NCIGF_Model%2010-31- 

2012.pdf 

134 Kent M. Fomey, Insurer Insolvencies and Guaranty ~4ssociations, 43 DRAKE L. REV. 813, 815 (1995). 

r 7 ~ 13s Jeff Hawkins, Comment, ~hich Faultless Party l~ ill Be t~rced to Pay.fbr Another’s Failure? ,4 Proposal for 

Legislatively l~2xtending the Use of State Guaranty Funds to Absorb the Orphan Shares of Long-Tail Claims, 37 TEX. 

TECH L. REV. 215,226 (2004). 

136~d" 
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applicable limits of an insurance policy to which this part applies, issued by an insurer, if such 

insurer becomes an insolvent insurer.’’137 It is significant to note that claims against an insurance 

guaranty association are limited by this statute to the limits of insurance coverage of the 

insolvent insurer, which would bar most claims for insurance bad faith as they are typically 

damages in excess of the insurance coverage policy limits available. 

The 5th District Florida Court of Appeals in the Garfinke! case utilized such an analysis 

of analogy described above.138 It analogized the role of a state-sponsored property insurer 

("Florida Citizens") to that of an insurance guaranty association ("Florida Insurance Guaranty 

Association"). 139 The Gatfinkel court noted that both Florida Citizens and the Florida Insurance 

Guaranty Association ("FIGA") "fulfill the State’s public policy to make insurance available in 

high risk situations when private insurers are unwilling to provide such coverage."14° it also cited 

approvingly141 the Florida Third District Court of Appeals’ decision in Fernandez v. Florida 

Insurance Guaranty Association, Inc. 142 

In Fernandez, a plaintiff was injured in an automobile accident caused by the alleged 

negligence of an individual who was insured by an insurer who became insolvent during the 

litigation of the case. 143 Upon the insolvency of the private insurer, FIGA became a party- 

137 Fla. Slat. § 631.54(3) (2011). 

138 Citizens Property Ins. Corp. v. Ga~finkel, 25 So.3d at 67. 

139 ]d. 

140 ]d. 

141 ]d. 

1-~2 Fernandez v. t~7orida Ins. Guar. Assoc., Inc., 383 So.2d 974 (Fla. 3rd Dist. Ct. App. 1980). 

143 Id. at 974-975. 
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defendant to the case.~44 FIGA rejected the plaintiff’s offer of settlement for the policy limits of 

$10,000.145 The plaintiff was awarded a $54,000 verdict by the trial court, in which FIGA was 

held liable for $10,000.146 After the $10,000 award, the plaintiff then attempted to pursue a claim 

for the excess $44,000 against FIGA for alleged bad faith failure to settle the claim within the 

policy limits. 

The Florida 3rd District Court of Appeals held that no bad faith cause of action could be 

pursued against FIGA. 148 Utilizing a plain reading of the FIGA immunity statute, 149 the Court 

stated that the activities of FIGA concerning the covered claim were actions relating to FIGA’s 

duties and thus subject to complete immunity from a bad faith claim. 

The key in most cases concerning whether or not an insurance bad faith claim can be 

brought against an insurance guaranty association revolve around the question of whether a bad 

faith claim is a "covered claim." The majority of courts which have addressed the issue of 

whether an insurance guaranty association can be held liable for insurance bad faith, including 

144 Id. at 975. 

14s Id. 

] 46 Id. 

147 Id. 

148 Id. 

149 Id. At the time of the decision in 1980, the Florida FIGA inmmnity statute read as follows: 

"There shall be no liability on the part of, and no cause of action of any nature shall arise against, any member 
insurer, lhe association or its agents or employees, the board of directors, or the depamnent or its representatives 
any action taken by them in the performance of their powers and duties under this part." 

The statute today, Fla. Star. § 631.66 (2003), reads almost the same as in 1980. The statute states: 

"There shall be no liability on the part of, and no cause of action of any nature shall arise against, any member 
insurer, lhe association or its agents or employees, the board of directors, the Chief Fi~ancial Officer, or the 
depamncnt or office or their representatives for aw action taken by them in the perlbrmance of their powers and 
duties under this part." 

150 Id. 
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courts in Washington, IS1 Pennsylvania, IS2 Nevada, l~3 Hawaii,l~4 Arizona, l~ New Jersey, IS6 and 

Montana, IS7 have found that bad faith claims cannot be proferred. It appears that only one 

jurisdiction, Alaska,lss has allowed bad faith claims to proceed against an insurance guaranty 

association. In that case, Washington Insurance Guaranly Association v. Ramsey, the Alaska 

Supreme Court, applying Washington law, held that immunity for the Washington Insurance 

Guaranty Association did not apply since an alleged refusal of the guaranty association to settle a 

claim reasonably did not fall within the association’s statutory duties. 159 The Alaska Supreme 

Court reasoned that since these allegations did not fall within the duties of the association, they 

fell outside the scope &the immunity provision.16° The Ramsey case is certainly distinguishable, 

however, by a Washington case. It is important to note that in Ramsey an Alaska court 

lSl Vaughnv. Vaughn, 597 P.2d 932, 934 (Wash. App. 1979) ("As the courts of this state have tmiformly held that 

an action by an insured against his carrier for bad faith in handling a claim or suit sounds in tort rather than contract 
..... we must conclude that a claim for such danmges is not a "covered claim" within the meauing of RCW 
48.32.030(4)"). 

152 Schreffler v. Pmmsylvauia Insurance Guaranty Association, 586 A.2d 983,985 (Pa. Super. 1991) (holding that 

the Pennsylvauia Insurance Guaranty Association is immune from liability for a cause of action based upon a bad 
faith failure to settle a claim). 

153 Nevada Ins. Guaranty Assoc. v. Sierra Auto Cemer, 844 P.2d 126, 128 (Nev. 1992) (holding that the Nevada 

Insurance Gnaranty Association does not owe an insured of a dissolved insurer a duty of good faith and fair 
dealing). 

as4 Mendes v. Hawaii Ins. Guaranty Assoc., 950 P.2d 1214, 1218-1219 (Haw. 1998) (holding the Hawaii Insurance 

Guaranty Association statutorily immune from liability for claims based upon bad faith). 

ass Bills v. Arizona Property and Casualty Ins. Gnaranty Fund, 984 P.2d 574, 585 (Ariz. App. 1999). 

as6 Hudson Env. Serv.’s, Inc. v. New Jersey Property-Liability Ins. Guaranty Assoc., 858 A.2d 39, 46 (N.J. Super. 

2004). 

157 Boettcher v. Montana Gnarant-y Fund, 154 P.3d 629, 635 (Mont. 2007) (stating lhat "in light of the Act’s purpose 

to provide limiled recoveu, we interpret § 33 - 10 - 110, MCA, as protecting MIGA from liability arising from bad 
faith actions, whether grounded in "tort or statutorily based, as such liability arises out of MIGA’s actions in the 
performance of its duties to pay covered claims"). 

158 Washington Ins. Guar. Assoc. v. Ramsey, 922 P.2d 237, 246 (Alaska 1996). 

159 Id. at 243. 

160 fd. 
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interpreted Washington law. However, in l~ughn v. Vaughn, a Washington case interpreting 

Washington law, the Washington Supreme Court came to an opposite conclusion and held that 

bad faith claims are not "covered claims" pursuant to the Washington Insurance Guaranty Act 

and thus recove~ for bad faith damages would not be permitted from the Washington Insurance 

Guaranty Association. J61 In addition, the Court cited the Insurance Guaranty Act which notes 

that in "no event shall the association be obligated to a policyholder or claimant in an amount in 

excess of the face amount of the policy from which the claim arises.’’162 

The key underlying principle that both the Oubre judgment in Louisiana with Louisiana 

Citizens and the Ramsey decision in Alaska did not address is that both state-sponsored property 

insurers and insurance guaranty associations were established primarily as entities of last- 

resort. 163 Unlike private insurers, which are in business with an incentive for financial profit, 

these entities are non-profit corporations which selwe to offer insurance where insurance is 

completely unavailable and lack a financial incentive to short-circuit policyholders and 

customers on insurance settlements. While private insurers may offer incentive plans to adjusters 

and employees through the usage of incentive plans which may link reductions in claims loss 

ratios to incentive income,164 it appears such incentives would be unavailable through a guaranty 

association or state-sponsored property insurer. 

161 Uaughn v. Vaughn, 597 P.2d at 934. 

162 ]d. Thc statutory provision cited in Vaughn, RCW § 48.32.060 (2013)(1)(a)(1), is essentially identical in 2013 as 

it was in 1979. 

163 Citizens Property Ins. Corp. v. Garfinkel, 25 So.3d at 67. 

164 Kcvin Qninley, Slouching to Gomorrah: Adjustcr Pay Plans and Bad Faith, PROPERTY CASUALTY 360° (Jan. 16, 

2006), hltp://www.properlycasualty360.com!2006/01/16/slouching-to-gomorrah--adjuster-pay-plans-and-bad-faith 
(stating that "some insurance companies do link adjusters’ incentive compensation to broader financial goals that the 
company wants to hit. In such arrangcments, an adjustcr’s base compensation may be fixed, but the claim person 
earns extra incentive incmne, depending on the cmnpaw or claim unit’s ability to meet certain financial targets"). 
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Furthermore, addressing governmental liability at the federal level, the Federal Tort 

Claims Act,165 while permitting a waiver of sovereign immunity in lawsuits against the United 

States government in a variety of situations,166 also includes exceptions to liability. One such 

exception to liability is the "discretionary function" exception. The "discretionary function" 

exception provides that the Federal Tort Claims Act does not apply to a claim related to the 

federal government or an employee’s "exercise or the failure to exercise or perform a 

discretionary function or duty."167 A number of courts have given a broad interpretation to the 

"discretionary function" exception. 168 Similar to "discretionary functions" via the Federal Tort 

Claims Act with federal governmental employees, state governmental employees of a state- 

sponsored property insurer must exercise analytical judgment in the analysis of whether to award 

a property insurance claim. Not every claim is valid;, in fact, some may even be fraudulent. 169 If 

the federal government is immune from suit through the "discretionary function" exception, then 

for purposes of reciprocal treatment state-sponsored property insurers should be permitted to 

exercise discretionary judgment as to the awarding of claims. 

For all of the foregoing policy reasons, and given the guidance of the courts from 

insurance guaranty association cases, courts examining the issue of bad faith liability of a state- 

165 28 U.S.C. § 1346(b)(1) (2013). 

1~ See generally David W. Fuller, Intentional Torts and Other Exceptions to the Federal Tort Claims Act, 8 u. ST. 

THOMAS L.J. 375 (2011). 

167 28 U.S.C. § 2680(a) (2006). See also Richard Henry Seamon, U.S. 7brture as a 7brt, 37 RIJTGERS L.J. 715,737 

(2006) & Darren A. Prom & Chad G. Marzen, Set Up fi)r Abduction and Extortion by the IRS: Does the Reporting of 

Interest Paid on U.S. Bank Deposits Undermine the Government’s Ob ligation to Avoid Instigating Terrorism by 

Foreign (;~iminal Gangs andDrug Cartels?, 20 TEX. HISP. J.L. & POL’Y __ (forthcoming, 2014). 

168 See generally Jonathan R. Bruno, Note, ImmunityJbr "Discretionary" Functions: A Proposal to Amend the 

Federal Tort Claims Act, 49 HARV. J. ON. LEOIS. 411 (2012) (generally discussing the jurisprudence of the United 

States Supreme Court which has led to a broad interpretation of the discretionar?~ function exception). 

169 See generally Robert W. Emerson, Insurance Claims !~)’aud Problems and Remedies, 46 u. MIAMI L. REV. 907 

(1992). 
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sponsored property insurer should not allow bad faith claims to proceed. Upon further 

examination of this question, both the theory behind the bad faith remedy and legislative intent 

considerations, particularly in the case of Florida, also support the rej ection of the imposition of 

bad faith liability upon a state-sponsored property insurer. 

B. California Earthquake AuthoriO: arid Bad k2~ith Claims 

Advocates of allowing bad faith damages to be imposed upon state-sponsored property 

insurers in future cases may cite to California’s example with the California Earthquake 

Authority ("CEA"). Just over two decades ago, on January 17, 1994 the costliest earthquake in 

United States history struck Northridge, California. 170 The earthquake took the lives of 57 

individuals and resulted in approximately $49 billion in losses. J71 As a result of the massive 

economic losses, numerous insurers refused to write new homeowner’s policies in 1995 since the 

policies were required to include earthquake insurance. 172 

In response to private insurers leaving the California insurance market, in 1995 the 

California legislature created a new basic level catastrophic earthquake insurance policy with 

less coverage which insurers could offer to meet the earthquake insurance policy requirement 

under California law.173 One year later, in 1996 the CEA was established to offer the basic 

170 Dana Bartholomew, Northridge Earthquake: 1994 disaster still fresh in Los Angeles nfinds after 20 years, LOS 

ANGELES DAILY NEWS (Jan. 11, 2014), http ://www.dailynews. cor!!general-news/20140111/1994-northridge- 
earthquake-jolt-of-a-lifetime 

171 

172 California Earthquake Authority, History (2012), http:/Avww.earthquakeauthoriu.com/index.aspx?id=7&pid=l 

173 ld. ("IIl 1995, the California Legislature created a rednced-covemge earthquake insurance policy designed to 

protect a policyholder’s dwelling while excluding coverage for costly non-essential items such as swimming pools, 
patios, and detached structnres. This rednced level of catastrophe coverage became known as the "mini-policy"; 
insurance companies could meet the earthquake-insurance mandate by offering this no-frills, basic coverage 
designed to restore habitabili~" to the structure. The intent was to enable insurers, over-exposed to catastrophic- 
earthquake losses, to retain more policyholders at the basic level of coverage, rather than fewer at a higher level." 
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earthquake coverage. 174 The CEA is largely funded from private sources but is publicly 

managed. 175 Approximately two-thirds of insurance companies in the property insurance market 

in California are CEA members. 176 

In 2000, the California legislature passed a significant piece of legislation which took 

effect in January of 2001 which tolled certain claims arising out of the January 1994 Northridge 

earthquake. 177 The statute revived "insurance claims "arising out of the Northfidge earthquake of 

1994" that previously had been barred by "the applicable statute of limitations.’’1% In 20th 

Century hts. Co. v. The Sup. Ct. of Los Angeles Cry., the plaintiff alleged bad faith conduct on 

the part of a private insurer based upon allegations that the private company did not consider 

damage allegedly sustained to her home during the adjustment process. 179 This damage was 

purportedly not discovered during an adjustment of an initial claim.IS° The California Court of 

Appeals held that the statute applied to tort claims &insurer bad faith and noted that inclusion of 

such claims "furthers the legislative purpose that victims obtain damages for their insurers’ 

misconduct.’’1sl While the case did not involve a CEA earthquake insurance policy, future courts 

may cite to this case as an example that the legislative intent of the California legislature is to 

176 

177 20th Century Ins. Co. v. The Sup. Ct. of Los Angeles Cry., 90 Cal. App. 4th 1247, 1257-1258 (Cal. App. 2001). 

lTSId, at 1253-1254; Cal. Code Cir. Proc. ~ 340.9 (2001). 

1~gId. at 1255-1256. 

180 Id. 

1~ Id. at 12~9-1280. 
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liberally protect insureds against the bad faith conduct of private insurers concerning earthquake 

insurance policies. 

More indicative of legislative intent in California is the actual language of the statute 

creating the CEA. The California Insurance Code specifically states that the CEA can be held 

liable in the same manner as a private insurer as follows: 

The fights, obligations, and duties owed by the authority to its insureds, beneficiaries of 
insureds, and applicants for insurance shall be the same as the rights, obligations, and 
duties owed by insurers to its insureds, beneficiaries of insureds and applicants for 
insurance under common law, regulations, and statutes. The authority shall be liable to its 
insureds, beneficiaries of insureds, and applicants for insurance as an insurer is liable to 
its insureds, beneficiaries of insureds, and applicants for insurance under common law, 
regulations, and statutes. 182 

While advocates of extending the bad faith remedy to the actions of a state-sponsored 

residual market insurer may cite to this example as a public entity which can be held liable for 

bad faith, the CEA differs from other state-sponsored residual market insurers in one key respect. 

With the CEA, funds to pay out claims on earthquake insurance policies would come from not 

only premium dollars but assessments which are placed upon participating insurers in the 

CEA.183 It appears such assessments would not be placed on individual policyholders in the 

event of a catastrophic loss as may occur in the case of Florida Citizens, for example. 184 

C. Other Po#cy Rationales Concerning Insm~nce Bad Faith 

1. The General Po#ces Behind Bad Faith 

182 Cal. Ins. Code § 10089.6 (2014). 

183 California Earthquake Authority, Claims Paying Capacily (2012), 

http://www.earthquakeauthority.com/index.aspx?id=33 &pid= 1 

184 Citizens Property Insurance Corporatim~ Citizens Assessments (2013), 

https:iiwww.citizensfla.comiaboutiCitizensAssessments.cfm 
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There are several policies and purposes behind the general theory of insurance bad faith. 

A number of states, including Florida, J ss have enacted statutory legislation providing for a first- 

party bad faith cause of action for the purpose of facilitating and promoting fair and prompt 

settlement of insurance claims. The decision &the California Supreme Court in Gruenberg in 

1973 recognized that this duty to expeditiously settle claims does not necessarily emanate wholly 

from contractual obligations, but is also derived from the contractual duty of good faith and fair 

dealing186 imposed by law. 187 

Similar to the rationale originating from the contractual duty of good faith and fair 

dealing, bad faith also is imposed as a means to protect the vulnerable bargaining power &the 

insured vis-~.-vis the insurer. 1~ As one commentator observes, policyholders may not only be 

placed in a time where they are most in peril when they file an insurance claim, but are also 

unlikely to be able to match the litigation budgets and staffs of attorneys that many insurers 

have. 189 The Kansas Supreme Court succinctly summarized many of these arguments concerning 

unequal bargaining power as follows: 

lss Gwylme A. Young & Johanna W. Clark, The Good Faith, Bad Faith, and Ugly Set-Up oflnsurance Claims 

Settlement, 85-FEB. FLA. B.J. 9, 14 (2011). 

186 
JOSEPH M. PERILLO, CALAMARI AND PERILLO ON CONTI~ACTS 412-417 (Thomson West, 5th ed.., 2003). 

is: Gruenberg v. Aema Ins. Co., 510 P.2d at 1037. See also MANILOFF & STEMPEL, supra note 7 at 533 (which cites 

the passage below). The Court in Gruenberg stated: 

"In the case before us we consider the dub’ of an insurer to act in good faith and fairly in handling the claim of an 
insnred, ~mmely a du’t-y not to withhold nnreasonably payments due nnder a poliW. These are merely two different 
aspects of the same duty. That responsibility is not the requirement mandated by the terms of the policy itself - to 
defend, settle, or pay. It is the obligation, deemed to be imposed by the law, under which the insurer must act fairly 
and in good :faith in discharging its contractual responsibilities. Where in so doing, it fails to deal fairly and in good 
faith with its insured by refusing, without proper cause, to compensale its insured for a loss covered by the policy, 
such conduct may give rise to a cause of action in tort for breach of an implied cove~mnt of good faith and fair 
dealing." 

1~ Dominick C. Capozzola, Note, First-Party Bad Faith: The Search fi~r a Umform Standard of Culpability, 52 

HASTINGS L.L 181, 188-189 (2000). 

1891d" 
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The cases adopting the bad faith tort generally cite the following reasons for its adoption: 
First, in the absence of such a tort an insurance company can arbitrarily deny coverage 
and delay payment of a claim with no more penalty than interest on the amount owed ..... 
Secondly, since there is uneven bargaining power between an insured and its insurer, the 
insured needs the extra leverage the tort of bad faith would provide to even his position 
..... It has also been argued insurance contracts are contracts of adhesion ..... Third, a bad 
faith cause of action is justified because of the nature of the insurance indust~, which is 
imbued with the public interest ..... Fourth, an insured is usually suffering from physical 
injury or economic loss when bargaining with the insurance company, and the vulnerable 
position justifies the additional remedy of a bad faith cause of action ..... A fifth rationale 
is the recognition of the bad faith tort in third party situations justifies its recognition in 
first party situations ..... Finally, when an insured purchases insurance, he is purchasing 
more than financial security; he is purchasing peace of mind. Therefore, the extra remedy 
of bad faith is needed to insure he receives the benefit of his bargain. 190 

Finally, Professors Tennyson and Warfel contend that insurance bad faith liability has an 

effect of promoting the efficiency of insurance contracting. 191 They remarked that isolated 

instances of bad faith misconduct by an insurer may not result in market sanctions and the 

reputation penalties that would deter such conduct from occurring, as the benefits of cost savings 

on a claim would outweigh the market sanctions and reputation penalties potentially incurred. 192 

To counteract this phenomena, they note that the potential for heavy extracontractual liability 

exposure found in bad faith cases acts to deter bad faith conduct. 193 

In examining these rationales, there is a good argument that the duty of good faith and 

fair dealing should apply to insurance contracts issued by state-sponsored insurers just as they 

apply to the contracts of private insurers. But there are also a couple of significant distinctions to 

190 Spencer v. Aema Life & Cas. Ins. Co., 611 P.2d 149, 153 (Kan. 1980); See also MANILOFF & STEMPEL, supra 

note 7 at 534. 

191 Stmron Tennyson & William J. Waffcl, The Law and t~;conomics q/First-ParO~ Insurance Bad Faith Liability, 16 

CONN. INS. L.J. 203,217-218 (2009). 

192/d. at 218-219. 

193 !rd. at 219. 
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make. First, part &the rationale for insurance bad faith is premised upon the fact that there is an 

unequal bargaining power between the insurer and insured. A critical difference in the case of a 

state-sponsored property insurer is that there is greater accountability in a sense that the state- 

sponsored property insurer o~ves greater duties to the general public as opposed to a private 

insurer. Although significant policies of state-sponsored property insurers typically are enacted 

by the board of directors, 194 as a public, non-profit entity, many more activities of a state- 

sponsored property insurer are subj ect to public accountability and disclosure as opposed to 

private insurers. For example, some of the members of the board of directors of Florida Citizens 

are appointed by elected public officials. 195 This tends to mitigate the unequal bargaining power. 

Furthermore, the imposition of bad faith liability upon state-sponsored property insurers will 

likely not improve the insurance contracting efficiency argument advocated by Professors 

Tennyson and Warfel in this particular instance~ Making state-sponsored property insurers 

subj ect to bad faith liability may ultimately drive them completely out of the insurance 

marketplace, thus potentially resulting in a large uninsured problem where private insurers still 

will not take the leap to insure risks which could become catastrophic in the wake of a major 

tropical storm or hurricane. 

2. Bad P2~ith and Assessments 

In addition to the concerns above, making state-sponsored property insurers subject to 

insurance bad faith liability may have significant implications for assessments of policyholders 

194 Citizens Property Insurance Corporation, Corporatc Inibrmafion (2013), 

https://www.citizensfla.com!~bout/gcncralinfo.cfm 

19~ Id. ("The corporation is governed by a Board of Governors that: administers its Plan of Operation. Florida’s 

Governor, President of the Florida Senate, Speaker of the Florida House and the state’s Chief Financial Officer each 
appoint two members to the Board"). 
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in the private market. In the case of Louisiana, as a result of the Oubre judgment and other bad 

faith lawsuits, Commissioner Donegal has noted that policyholders in Louisiana may potentially 

be subj ect to the costs of future assessments to cover the costs of the j udgments~ 196 Irl the case of 

Florida, which is still grappling with the issue of whether bad faith liability may be imposed on 

Florida Citizens, this may be a potential concern in the event it runs a deficit. Under Florida law, 

if a deficit occurs, the first individuals who would be assessed would be Florida Citizens’ 

policyholders through a policyholder surcharge. 197 The assessment could potentially be up to 15 

percent of premium amount for each of Florida Citizens’ three accounts, for a potential 

assessment of 45 percent. 198 If a deficit still occurred, then a regular assessment would be 

implemented in which policyholders from a wide range of insurance companies, not including 

Florida Citizens, would be assessed. 199 This assessment of up to 2 percent of premium would not 

only potentially affect policyholders from other property insurance companies,z°° it could also be 

assessed on individuals with automobile insurance policies in the state of Florida.2°1 

Consider the following scenario, initially posed in a short comment by Florida Citizens in 

the San Perdido III litigation.2°2 The scenario is as follows: if Florida were to be hit with a 

196 Louisiana Department of Insurance, supra note 100. 

197 Citizens Property Insurance Corporation, Citizens Assessments (2013), 

https:ii~vww.citizensfla.comiaboutiCitizensAssessments.cfm 

198 id. 

199 id. 

200 id. 

2Ol id. 

202 This argument was initially noted briefly by Florida Citizens in the San Perdido III litigation. See Petitioner’s 

I~fitial Brief on the Merits at 9-10, Citizens Property Ins. Corp. v. San Perdido Assoc., Inc., Case No. SC10-2433 
(Fla. Mar. 14, 2011) (stating "the effect of snch [bad faith] suits would be to reduce Citizens’ financial resources./br 
payment ofpolicy claims and to provide plaintiffs with additional damages at the expense of other Florida insurance 
policyholders"). 
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devastating hurricane or tropical storm (and everyone wishes this would never occur), but if an 

unfortunate event occurs and Florida Citizens’ funds are depleted, then assessments may be 

levied. And on top of this deficit, Florida Citizens may be subject to bad faith claims if the 

Florida courts were to allow such a cause of action to proceed. If large bad faith judgments were 

awarded to Citizens’ policyholders, which caused a further deficit and subj ected numerous 

individuals to a regular assessment, then the judgments may potentially be partially paid for by 

the automobile insurance premiums of those who may not even own a residential dwelling! Such 

an outcome may potentially result in a few policyholders winning very large jury verdicts in a 

bad faith case, with the good of a few being outweighed by the higher insurance costs of 

potentially many policyholders from various private insurers throughout the state of Florida. 

Such a result should not occur, and state-sponsored property insurers should not be subj ect to 

liability. 

3. Legislative Intent and the Col(erral of Immunity 

Finally, arguments concerning legislative intent are significant in the analysis of whether 

to extend bad faith liability to state-sponsored property insurers. For instance, in the state of 

Florida, after the statutory provision conferring immunity for Florida Citizens there is a provision 

which refers to Florida Citizens having a duty "to handle claims carefully, timely, diligently, and 

in good faith.’’2°3 It was argued by the San Perdido Association in the San Perdido III litigation 

that to hold Florida Citizens immune from bad faith claims would render the provision 

essentially meaningless and the inclusion of a provision indicating an affirmative duty of good 

faith indicated that the legislature in Florida intended that Florida Citizens had a "duty to act in 

203 Fla. Stat. § 627.351(6)(s)(2) (2013). 
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good faith, or, put negatively, prohibited Citizens from acting in bad faith.’’2°4 On the other hand, 

Florida Citizens has contended that legislative intent would bar any bad faith claim from 

proceeding against it since the Florida legislature did not explicitly include "bad faith claims" as 

an exception to the immunity provision.2°s 

One of the other arguments of Florida Citizens in the San Perdido III litigation,2°6 as well 

as that of the decision in Garfinkel, 2o7 concerned the observation that the Florida legislature had 

the opportunity to make Florida Citizens subject to "all remedies" but the provision failed to be 

enacted. 

Most recently, in the 2013 legislative session, the Florida legislature enacted sweeping 

reforms of Florida Citizens, partly as a response to alleged scandals at high levels of the 

corporation.2°~ The legislation not only provided for the creation of an "insurance clearinghouse" 

which is intended to move more Florida Citizens policyholders onto the private market, but 

creates the position of an Inspector General at the corporation and limits the maximum 

residential home value that can be insured by a Florida Citizens policy to $700,000 by 2017.209 

But one of the key provisions not as widely discussed was that while there was a specific attempt 

204 Respondent’s Answer Brief on the Merits at 22-24, Citizens Property Ins. Corp. v. San Perdido Assoc., Inc., Case 

No. SC10-2433 (Fla. Mar. 31, 2011). 

205 Petitioner’s Initial Brief on the Merits at 11-12, Citizens Property Ins. Corp. v. San Perdido Assoc., Inc., Case 

No. SC10-2433 (Fla. Mar. 14, 2011). 

206/d. at 11. 

207 CitizeFIS Property lns. Corp. v. Garfinkel, 25 So.3d at 66. 

208 Toluse Olomnnipa, Corporate cauldron of misconduct alleged at Citizens Property Insurance, MIAMI HERALD 

(Nov. 20, 2012), http://www.miamiherald.com/2012111/2013106943/corporate-cauldron-of-miscondnct.html 
(alleging that "at Citizens Property Insurance Corp., a corporate culture plagued by inter-office scandals, sexual 
impropriety, lavish spending, alleged cover-ups and big severance checks for disgraced employees has simmered 
under the radar for years"). 

209 Chad Hemenway, Florida Gov. Scott Signs Bill to Reform Last-Resort Insurer, PROPERTY CASUALTY 360° (May 

30, 2013), http:~www.pr~pertycasua~ty36~.c~m/2~3~5~3~rida-g~v-sc~tt-signs-bi~-t~-ref~nn-~ast-res~rt 

{PAGE \*MERGEFORMAT} 



to explicitly state Florida Citizens could be subject to bad faith liability, that provision was not 

included in the final legislation.21° In the wake of Oubre and the San Perdido series of cases, the 

Florida Legislature thus far has appeared to rej ect the idea of bad faith liability for state- 

sponsored property insurers operating in the residual market. 

For all states with state-sponsored property insurers, policymakers also have the option to 

take affirmative steps to ensure bad faith claims cannot be proferred against them. Policymakers 

can adopt language similar to that utilized in the context of state insurance guaranty associations 

which states something to this effect: "Liability of the corporation shall not exceed the face 

amount of the applicable insurance policy limits in any claim filed with or against the 

corporation. Any damages in excess of the applicable insurance policy limits are affirmatively 

disallowed." 

V. Conclusion 

Insurance bad faith liability stands as one of the most significant doctrinal developments 

of the law in the twentieth century. Insurance bad faith provides a vital remedy in cases where an 

individual or entity not only fails to receive the contractual benefits of an insurance policy, but is 

also treated as if the individual or entity was not a party to the contract at all. In those types of 

cases, bad faith provides a remedy. 

But as with many other legal doctrines, the application of insurance bad faith liability 

should not be absolute. Insurance bad faith should not be imposed relating to the actions of a 

state-sponsored property insurer. The ri sk of vast bad faith awards may not only reali stically lead 

to possible bankruptcies of residual market entities, but may result in numerous innocent 

210 Citizens Property Insurance Corporatiork 2013 Legislative Report (2013), 

https:iiwww.citizensfla.con~onc_meetidocsi515/02_2013_Legislative~Exec_Summary.pdf 
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policyholders receiving higher insurance rates and premiums. A harm to a great many could 

result in exchange for the benefit of a few. A vast majority of courts have recognized this 

concern in refusing to extend insurance bad faith liability to guaranty associations. Insurance bad 

faith liability has a significant place in the law. It should certainly have a vibrant role as a 

safeguard of contractual rights, it just should not apply to state-sponsored entities operating as an 

entity of last resort in the marketplace. 
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The question of whether first-party insurance bad faith liability should be extended upon a state- 
run property~ insurer is an unresolved one in many jurisdictions. This paper contributes to the 
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upon state-run property insurers. This paper makes its contribution by arguing that courts should not 
impose first-party bad faith liability on state-run property insurers who operate in the residual property 
insurance market. 

This paper begins by providing an oveladew of the role of residual insurance market entities of 
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Citizens Fair Plan case of the Louisiana Supreme Court and the Citizens Property Ins. Corp. v. San 
Perdido Assoc., Inc. litigation in Florida and their applicability concerning the immunity issue. 

The final part of the paper analyzes the policies and issues surrounding the holding of bad faith 
liability upon state-run property insurers. The first section of the final part examines the public policy 
considerations of reported cases which have addressed whether a state insurance guaranty association can 
be held liable for insurance bad faith claims. State insurance guaranty associations provide an appropriate 
comparison with state-run property insurers since bad faith claims have also been proferred against them. 
The second section of the final part discusses the policy rationales behind the bad faith remedy and the 
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concerning legislative intent on the conferral of immunity. 
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financial activily. This sh~/i has had both so-ateg~c and normative compone~us a~d has 

reduced the bargaining gower and vah¢e qf production, employment and labor more 

general@ This sh~ has #d ~o lower employment, income ~ransjbrs to execu#ves and 

cal)ita] owners, and increased inequali& among wor#ers. 

Modem economies arc always d~anNng -~in:venting new technologies, creating new 
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shedding old ones. Many of these changes are incremental, deepening or redirecting cm-rent 

activity. Others are more fi~ndamen~al~ like the move fl-om l~dal to capitalist economic 

in stimtion s~ or agrari an to m amffacmring dominated pro&~ction. There is reason to believe that 

1 Paper prcpa~-ed for The Political Economy of FinaJ~cial Regulation, Februa~:y 7-8, 2013, 

Washington, D.C. and forthcoming in North Carolina Banking Institute Journal. Research 

supported by National Science Foundation, Institute for New Economic Thinking and the 
University of Massachusetts, Amherst. 



the US economy is going through a similarly large ira.nsformaion, and is now becoming 

domin ated by financial firm s and conceptions of botl~ control and investment. Firms are less and 

]ess treated as pro&~ction units, but as b~mdles of tradable assets~ Profits flow increasingly 

financial invesm~cnts, not trade in goods and sexy’ices. The flmctioning of the economy is no 

longer evaluated in terms of the pro&iction of employment or rising standards of living~ but by 

the movements of the stock market, the realization of shareholder value and tl~e pro:f~ts of the 

financial sector. Politicians wo~D’ about the well-being of the stock market, banks a~d hedge 

funds bu.t feel fiee to ignore most citizens most of the time. 

There are two faces to this financialization of the economy that most concern us in this 

paper. In the first we have the rise of the finance sector’s centraliD’ to the U.S. eco~onV. This 

face was produced by cha~ges in the institutional euviromnent for financial markets m~d led to 

the transfer of a great deal of national income into the finance sector, as well as the more familiar 

~too big to fail or j ail" and systemic risk problems associated with the maker concentration of 

finance. The second :fhce is the movement of the non-finance pats of the economy in to the world 

of :financial, rather than production, investment.: This face was also the product of new finm~cial 

market institutions, exacerbated by finance sector pressures R~r shod-term profit orientations m 

the m aJ~ agement of non-fin ~ce :fi~ns ~d the agency theo~?, based linkage of CEO pay to equity 

options.3 

2 Greta Krippner has the foundational statement on this double movement. She made the 

empirical mgument in her 2005 paper ~The financialization of the American economy." Socio- 

Economic Review 3(2): 173 -208. She presents a detailed description of the regulatoD, process 

that elevated the financial principle in her 2011 monograph, Capitalizing on Crisis: l~t~e Political 
Origins of ttw Rise of Finance. t tarvard University Press. 
3 Gerald Davis argues that there arc two additional dimensions: the adoption of investment 

behaviors at the household level and a general normative shift to value investments over work in 

all phases of life. See Gerald F. Davis, 2009. ~ldanaged by t/~e ~[arkets: t/o,~ hinance Re-S/~aped 

America. Oxford UniversiD" Press, USA. 



In this paper we summarize our research which shows that ihe financialization of the l~J. S. 

economy is one of the filndamental dm,~crs of ~he rise of income inetFlality in United States. It is 

not only that :financial income is :f’um~eled to lhe lop 1% of the population, but also that it distorts 

the rest of the economy, reducing employment and economic well-being :fi~r many people, 

increasing inequali~b~ among wage earners, while also increasing the share of national income 

going to capital and co, orate executives at the expense of employees and their households. 

Financialization distorts economic investment and reduces the mutual dependence of capital and 

labor, eroding the social contract in which capitalism delivers profits to the owners of capital and 

a growing standmd of living to citizens. Mud~ of the discussion around regulation of the 

financial sector focusses on the problem of banks too big to fail and a finm~cial system that is too 

fragile to survive reg~_flation. Our analyses suggest that the problem is worse, finm~cialization 

goes beyond the financial system and distorts income distributions, job cr¢ation, and investment 

throughout the economy. 

The Occupy Wall Street movement fi)rced the tremendous growth in US income 

inequality into the pt~blic’s consciousness. At this point the trends are pretty well known. Among 

earners the US is now one of the most m~e@N in fhe world, with ineqtmlity levels rising since 

the late 1970s a~d now comparable to China and Venezuela) Disturhmgly, the propo~ion of 

national income ~at goes to employees, as opposed to cN~ital is at an Nl-time low.5 Finally and 

peNaps best known, is that a dispropo~,ionate share of all growth in national income since 

]ate 1970s has been collected by the top ~ % of households~s What is probably less well known 

4 World Bank inequality data, retrieved on 1/25/2013. 

s St. Louis Federal Reserve, Non-Farm Business Sector: Labor Sh arc (PRS85006173), retrieved 

on 1/25/2013. 
~ The best known statement on this is Piketty, Thomas, m3d Emmm3uel Saez. 2006. "The 

Evolution of Top Incomes: A Historical and International Perspective." The American Economic 



iha high income inequality is bad %r couniries and their citizens. High inequality reduces 

economic growth and leads to the conce~tration of political power in ihe hands of a nm~cow 

elite.7 Almost all social problems, from homicide to teenage pregnancy, are worse in more 

unequal societies.~ Rising inequality is a bad thmg and l~as bee~ tl~e trend in the United States liar 

ihe last ihree decades. 

In U.S. policy discussions rising mequality is most of I:en described as tl~e outcome of 

maker forces. Globalization and tec[mological change in the skills needed in production are the 

two most conm~on explanations~~ In this paper we su~mnarize our prior research showing that the 

financialization of the US econonV had been a major dm~er of the rise of mcome inequality in 

the U.S. as well as the destruction of good jobs. One aspect of this process has been the 

concentration of economic, political and market power in a f~w large fmancial institutions, 

allowing them to absorb an increasing proportion of the economic ~’alue produced in the United 

States. Another dimension of this process is that corporations in the non-:finance sectors have 

increasingly shifted their investment strategies l’rom production and cmpl<vment m the real 

Revie,," 96(2):200-205, but also see Congressional Budget Office, U.S. Congress. ;~Trends in the 

Distribution of National Income between 1979 and 2007." October 2011, retrieved on 1/25/2013. 
7 Andrew G. Berg and Jonathan D. Ostry. ~%quality and Efficiency 2’ Finance and Development. 

September 2011, Vol. 48, No. 3, retrieved 1/25/2013. 
~ Richard Wilkinson and Kate Pickett. The Spirit Level: lVhy Greawr Equality Makes Societies 

Stronger. New York: Bloomsbury Press, 2010. 

9 On the theory of skill biased teclmological change leading to increased income inequality and 

declining labor shares of income see Acemoglu, Daron. 2003. ~;Labor- and Capital-Augmenting 
Tectmological Change." Journal oflhe European Economic Associalion 1 (1): 1-37 axed 

Acemoglu, Daron. 2002. ~Technical Change, Inequality, and the Labor Market." Journal of 

Economic Literature 40(1):7-72. On the linkage between globalization and US income inequality 
see Alderson, Arthur S., and Francois Nielsen. 2002. ;~Globalization and the great U-turn: 

Income inequality trends in 16 OECD countries." American Journal of Sociologiv~ 107(5): 1244- 
1299; Harrison, Ann E. 2002. ~Has Globalization Eroded Labor’s Share? Some Cross-Country 

Evidence."; ristal, T ali. 2010. ~Good Times, Bad Tim es: Postwar Labor’s Share of National 
Income in Capitalist Democracies." American Sociological Reviews, 75(5):729 -763;. 



economy to financial speculation and as tl~ey have done so re&~ced employmenI: and increased 

inequality. 

Deregulation and Financializati~n1° 

Prior to 1980 the finance sector was regn~lated to protect both consumers and 

economy more gencral]y :f~om the concentration of financial power that occurred prior I:o and 

contributed to the Great Depression. Most ba~king activi~, could not be cmried out across state 

lines; residential mortgages, corr~mercial loans, insura~ce, and investment fi~nctions required 

different firms; a~d in most states there were usm?" rules limiting the interest rates charged on 

debt. The low-growth, high-inflation macro-economy of the 1970s led to the mobilization of the 

large fim~ corporate sector to push for economic deregulation, lower taxes, and a smaller state.11 

The neoclassical market consensus in the economics profession reinforced this political agenda 

with a disciplinm.~ skepticism of regulation m~d a preference for mmket solutions to policy" 

problems.1~ This emerging neoliberal orientation toward the economy rejected state 

responsibili~ for managing the economy to promote the well-being of citizens in favor of 

10 An extended version of the argument in this section can be found m Tomaskovic-Devey, 

Donald, and Ken-Hou Lin. 2011. "Income Dynmnics, Economic Rents, and the Financialization 
of the U.S. Economy." American ~ociological Revie~ 76(4):538 -559. 
11 Miller, S.M a~nd Donald Tomaskovic-Devey, 1983. Recapitalizing America: Alternatives to the 

Corporate Distortion c~fNational Policy. New York: Routledge & Kegan Paul; Useem, Michael. 
1983. The Inner Circle: Large Corporations and the Rise ofBusiness Political Activity in tl~e 

~S. and U.K. New York: Oxford Universi~, Press; Useem, Michael. 1993. Executive Defense: 
Sl~areholder Po~’er and Corporate Reorganization. Cmnbridge, MA: Har~’ard University Press; 

Vogel, David. 1986. Fluctuating Fortunes: The Political Po~’er of Business in America. NY: 

Basic Books. 

~ Fourcade-Gourinchas, Marion, and Sarah L. Babb. 2002. ’;The Rebirth of the Liberal Creed: 
Paths to Neolibcralism in Four Countries." American ,Journal of Sociobgy 108:533-79 and 
Dustin Avent-t tolt. 2012. ~’Tt-~e Political Dynamics of Mark~t ()rgm~ization: 

Cultural Framing, Neoliberalism, a~d the Ca.~e of AMine DercgulaIion." Sociological Theo~3,. 

30:283-302. 



fostering a pro-business climate characterized by limited rcgulation. David Harvey suggests that 

one of the defining action s of neoliberal policy was to protect finaJacial institutions at all costs. 13 

One of the central components of the 1970s crisis era was str~fflation --the joint 

occurrence of slow or no economic growth and high inflation. Slow growth led to fewer outlets 

for domestic investment. Inflation unde~nined the traditional banking practice of borrowing 

money from customers and lending it to investors and led to a sharp drop in bank profitability. 

The Federal Reserve Bank fought inflation by rapidly increasing interest rates.~4 This tight 

monetary policy slowed down inflation in the early 1980s and lured foreign capital to invest in 

US interest bearing bonds. In 1984 in order to fi~rther encourage the flow of capital into the U.S. 

the Reagan a&ninistration removed the 30% tax on foreigu interest income intensif}~ing the flow 

of foreigu investment into the Umted States. :’~ 

While tight monetm.~ policy stabilized the income of the finance sector by taming 

inflation, it was deregulation that fundamentally shifted the basic structure of the economy to 

favor the financial sector. In 1978 the Supreme Court ruled that credit card companies could 

charge the allowable interest rate in the state in which they were chm-tered. Most credit card 

companies quickly moved to South Dakota or Delaware, states without usm.~ laws. The 1980 

Deposito~.~ Institutions Deregulation and Monetm3’ Control Act allowed banks to merge, 

removed regulator5, control over interest paid on savings accounts, allowed credit unions and 

savings and loans to offer interest on checking accounts, and removed state usurs~ caps on 

13 Ha~zvey, David. 2005. A BriefItisto~F’ q/’~¥eoliberalisrn. NY " Oxford University Press and 

2010. The Ertigma of Capital and the Crisis of Capitalism. NY : O~ord Universi~, Press. 
14 Krippncr 2011 op cir., Epstein and Jayadev 2005 op cir. 

~s Krippner, @eta R. 2010. "The Political Economy of Financial Exuberance." Pp 141-173 in 

,~lar~s o~ 7~ial: The ~;c’onomic ~q’ocioIo,~y (~the ~2~. ~))~a~ciai Crisis: Part A Research in the 
,5~cio¢’ og-~’ oj’O~]gan~zalio~s, ~Sh~me 30B. Emerald. 



interest rates charged by financial institutions.16 This Act also eliminated many of the 

organizational balTiers between mutual funds, commercial banks and savings and loan firms. 

During the 1980’s the Federal Reserve began to allow bank holding companies to own banks in 

multiple states. The 1994 Riegle-Neal "Interstate Banking and BraJaching Act" repealed the final 

prohibition on interstate banking. The result was a growing concentration of finance activity in 

fewer, larger banks. Eventually, the US Congress in the Financial Services Modernization Act of 

1999 repealed the last regulation on finance sector behavior from the Glass-Steagall Act, making 

it legal for investment banks, commercial banks and insurance companies to combine operations. 

This led to the immediate expansion of consolidated bank holding companies, which operated 

simultaneously in all financial markets, created the consolidated financial services indust~7 in 

which family and commercial banking, insurance, and investment services could all be provided 

by a single firm, and eventually generated the systemic (i.e. concentrated densely networked) 

risk associated with the financial collapse of the later 2000s.17 

The regulato~7 system, however, remained fragmented, mirroring the Glass-Steagall 

mandated fragmentation of financial sea-vice activity, even as the largest financial service finns 

became cross-sector bank holding companies. Fragmented regulation meant that after 1999 

financial service firms could shop for regulators and new financial instruments, such as credit 

default swaps and over-the-counter derivatives were completely unregulated. No regulator had 

an overview of the whole system, mirroring the increasing within firm complexity of finaJacial 

~6 Tomaskovic-Devey and Lin 2011 op cit. 
17 Davis op cit., see also Guilldn, Mauro F. and Sandra Suardz. 2010. "The Global Crisis of 

2007-2009: Markets, Politics, and Organizations." Pp 257-279 in 

,~co~omic ~ocio]o?qy, of ti~e ~S’. ]~-i~ancia/ C~’isis: Pa~’~ A Research i~ ff~e ~%cio[og?/ ~ 
Organizadons. l~c~[ume 3(_).~. Emerald. 



service ~rms.18 During the 1980s and 1990s both the Federal Reserve and the Securities and 

Exchange Commission pulled back from their regulator5’ role and became cheerleaders for new 

financial instruments and allowing new organizational an-angements to flourish without 

regulatory oversight. 

Figure 1.Growing Financial Assets and Concentration of Finance, 1965-2011 

Total Insti~ultiio~s (le~ a~is) !                             " ~ ~- ~ 
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Figure 1 shows the post 1980 concentration of the banking industry. Banks now allowed 

to both merge aJad operate across state lines, controlled the rapidly growing financial assets in "the 

economy. At the same time the rise of institutional investors, both private (e.g. pension funds) 

and public (e.g. countries running budget surpluses such as Japan in the 1980s, China more 

1N Guilldn and Suardz 2010, op cir., Fligstein and Goldstein 2010 op cit. Hacker and Pierson 

(ttacker, Jacob S., and Paul Pierson. 2010. "Wimaer-Take-All Politics: Public Policy, Political 

Organization, and the Precipitous Rise of Top Incomes in the United States." Politics c~ Society 
38(2):152 -204) refer to this absence of adaptive regulation in the face of new finance sector 

organizational forms and products as regulatory drift. 



recently) provided a steady source of investment capital to feed continued US fina~cialization. 19 

By 2008 the US accounted for 43% of all capital imports in the world.2° At the same times 

banks invented financial instruments to absorb "the increased investment flow associated with the 

rise in institutional investors and diversion of household savings from traditional savings 

accounts into financial ma~:kets.21 

Income Redistribution into tt~e Finance Sector 

Figure 2 illustrates the result of the institutional shifts that facilitated fi~ance sector 

concentration and reg~_~latory drift relative to new the emerging price setting power of the sector. 

The figure charts the increasing concentration of the smplus produced by the society m the 

financial sector. From the end of World War II until the early 1980s the FI]-LE sector realized 

between ten and twen~ percent of the profits in the economy. 22 After 1980 the share of profits m 

this sector soared, wi~h the lion share going to banks and baJ~k holding companies. Although the 

concentration of profits in the finance sector crashed with the world economy m 2008, it has 

since rebounded. In 2011, the most recent date for whid~ we have numbers almost a third of the 

profits generated by the private sector were controlled by financial firms. 

19 Orhang~i, Ozg~tr 2008. P’inancialization and the US Economy. Northampton, MA; Edward 

Elgin. 
~0 Guilldn and Suardz 2010 op cit. 

21 Davis op cit. see also Fligstein, Neil and Adam Goldstein. 2010. ’~The Anatomy of the 

Mortgage Secufitization Crisis.’~ Pp 57-89 in ~ar~’~s on Tria~: T[~e ~co~omic Sociology, of t[~e 

~L~’. t~?nancia[ Crisis: Part A, Research in the ,~ciolr)~ of Organizations, Volume 30A. 

Emerald. 
z~ FIRE refers to Finance, Insurance and Real Estate industries. Across the period the real estate 

component is fairly stable, the gowth in the series is being driven by increases profits in security 

& investments, insurance, and especially banking. See fugher discussion in Donald Tomaskovic- 
Devey and Ken-ttou Lin. 2011. ’~Income Dynamics, Economic Rents, and the Financialization of 

the U.S. Economy." American Sociological Review 76(4):538 -559. 



Figure 2. FIRE Sector Profits/All Profits in the IJ.S. F~conomy, 1945-20 l 1. 

Across the same peiiod the earnings of empk~yees in the financial sector, especially 

employees in investment banking and hedge funds, surged. From 1945 to about 1980 employees 

of investme~t banks earned on average about twice that of others in the economy. By "the time of 

the 2008 financial collapse earnings had rise~ to four times the national average. They collapsed 

somewhat after "the crash, but have since rebom~ded. Of course, this describes the average across 

the whole industD~. In 2007 workers employed in "this industry earned $6,891 per week nationally 

but much more, $16,918 per week if employed in Manhattan. In stark contrast, in 2007 the 

average American earned only $884 a week. Between 2006 and 2007, just prior to "the collapse of 

the financial system, wages in securities and commodities fire, s grew a remarkable 16.4% 



nationwide and 21.5% in Manhattan.23 Employees on Wall Street, including CEOs and 

investment managers in commercial and investment banks, banks holding companies, and hedge 

funds made up a~ increasing share of the vel.W highest earners in the economy.24 Overall, 

finance’s shaxe of national income rose 18% (absolutely, not relatively) in the US after 1980, 

larger thaJa in any of the other OECD countries.25 

Figure 3. Average Compensation Changes in FIRE sub-sectors, 1945-2011 

19,_.~ 1960 1970 1980 1990 2000 20-10 

We estimate that between 1980 and 2008 the income transfe~Ted into the finance sector as 

a result of the financialization of the U.S. economy was $6.5 trillion dollm-s. This is about six 

23 Sum, An&ew and Paulo Tobar with Joseph McLaughlin and Sheila Palma. "The Great 

Divergence: Real-Wage Growth of All Workers Versus Finance Workers." Challe~ge. 51:57-79. 
24 Rauh, Joshua D. and Stephen N. Kaplan. 2007. "Wall Street and Main Street: What 

Contributes to the Rise in the Highest Incomes?" NBER Working Paper No. 13270. 
25 Epstein, Gerald A. and Arjun Jayadew 2005~ "The Rise of Rentier Incomes in the OECD 

Countries: Financialization, Central BaJak Solidarity and Labor Solidaxity." Pp.46-74, in Gerald 
A. Epstein (ed.) Financialization in the l~orldEconontF. Northampton, MA: Edward Elgar. 



times the cost of the AfghanistaJa and Iraq Wars put together and about half of’the total US 

cumulative federal deficit. The financialization of’the US economy has produced a tremendous 

transfer of income and wealth from both households and "the real economy into financial sector 

firms, their owners and to some extent their employees.26 

The important insight is th at "this transfer of income was not simply "the result of market 

forces. Changes in the institutional and regulatory structure of "the market were central to 

producing this movement of income into the finance sector. 

The Financialization of the Rest of the Economy 

The deregulation of financial activity, especially ending organizational limitations on 

financial activities, allowed non-financial fi~rns to expand their financial investment strateoes as 

well. Manufacturing and retail firms have long been allowed to offer consumer debt in order to 

increase sales of their main products. General Motors Acceptance Corporation was founded in 

1919. GE capital was created in 1943. Ford established its financial se~Tice provider Ford Motor 

Credit in 1959. During the 1980s these firms and many others changed their behaviors. In the 

1980s both GM and Ford entered mortgage markets, and in the 1990s expanded their activities to 

include insurance, banking, and commercial finance. In the 1980s GE Capital expanded to small 

business loans, real estate, mortgage lending, credit cards, and insurance. After running a close 

second fi>r decades, it topped ()MAC as the largest nonbaJak lender in 1992.27 In recent years, 

26 Tomaskovic-Devey, Donald, and Ken-Hou Lin. 2011. ’~Income Dynamics, Economic Rents, 

and the Financialization of the U.S. Economy." America~ Sociological Review; 76(4):538 -559. 
~7 These and other examples come from Kcn-Hou Lin and Donald Tomaskovic-Devey. 2013. 

=’Financialization and US Income Inequality, 1970-2008." America~ ~/ournal 



OE’s finaaacial unit consistently brought in more than half of GE’s profits.2s In 2004, GM 

reported that 66 percent of its $1.3 billion qum-terly profits came from ()MAC; the same year 

Ford reported a loss in its automotive operation, but $1.17 billion in net income, primarily from 

its financial operation. 29 

These are not isolated examples. Figure 4 presents the ratio of financial income to 

realized profits3° for all non-finance fi~qns aaad for manufacturing firms from 1970 to 2007. 

Financial income here consists of interest, dividends, and capital gains, and excludes income 

from the sale of goods and sel~Tices. Since the late 1970s financial income has become a 

significant stream of revenue for U.S. corporations. Among non-finance firms the ratio was 

relatively stable and hovered around .20 through the late 1970s. The ratio of financial revenue to 

profits grew to more than 0.35 by 1990, surging again to .40 around the turn of the centm.-y. The 

pattern is more extreme among manufacturing firms: dependence on financial income increased 

by a factor of three over the past thirty years. In this centmT earnings generated through financial 

cham~els is larger than half of the total profits earned by manufacturing finns. 

2s ,, G.E. ’s Strategies Let It Avoid Taxes Altogether." David Kocieniewski. The New York 

Times. 3/24/2011. 
29 "Detroit Profits Most From Loans, Not Cars." Dainty ttakim. The New York Times. 7/22/2004 

3o We calculate realized profits as the sum of accounting profits before tax and the capital 

consumption allowance. 



Figure 4. Financial Revenue over Realized Profits, Non-Financial Firms, 1970-2007 
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The change in firm investment behavior was not only about changes in regulation. During 

the 1980s the finance conception of the firm replaced managerial commitments to investment 

and innovation in production.31 Managerial goals of increasing stock prices in the short term 

displaced increased mmket share,s= The focus on stock prices were reinforced by the linking of 

top management pay to stock options rather than long term mmket share, sales, or production 

31 Davis 2009 op cir. Also see Fligstein, Nell. 2001. The Architecture of Markets: An Economic 

Sociology of Twen~’-First-Century Capitalist Societies. Princeton Universib’ Press. 
3= Dobbin, Frank, and Dirk Zorn. 2005. "Corporate MalfcasaJace and the Myth of Shareholder 

Value." Pp. 179-198 in Political Power and Social Theo~, vol. 17. Bingley: Emerald and Krier, 

Dan. 2005. Speculative i~anagement: Stock Market Po~,’er and Corporate Change. State 
University of New York Press. 



based profit. The increased financial engagement of non-financial business, the rise of 

shareholder activism and the development of a market for corporate control shifted managerial 

orientations from long-term goals of corporate growth to short-term goals of profitability.33 

Nonfinancial firms increasingly invested in financial instruments instead of their core 

businesses, going by one estimate from 28% of total investments in financial instruments before 

1980 to fully half by 2000 (Davis 2009). At the saane time the finaaacial sector was able to absorb 

an increasing percentage of non-financial corporation’s cash flow, rising from less than 30% of 

cash flow paid to interest, dividends and stock bW backs prior to 1980 to as high as 78% 

aftel~vard, with a long telrn average between 1980 and 2000 of 54% of corporate free cash going 

to investors rather than reinvestment in productive capacity.34 

Fiuaneia|ization and Non-Finance Sector Employment 

If financialization represents a reduced commitment to employment and production in favor of 

financial investments it would not be surprising to find that financial strategies pursued by US 

corporations led to reduced employment. This could happen for a number of reasons. The most 

obvious is that financial assets may displace investment in production.3s Another aspect of 

fina~ncialization has been the increased reliance on debt as a sou~ve of capital. Man), companies 

have substituted debt for stock offerings. Because this practice artificially reduces the size of 

33 Davis 2009 op cit. Also see Stockhammer, Engelbert. 2004. "Financialisation and the 

slowdown of accu~nulation." Cambridge Journal of Economics 28(5):719 -741 ; Useem, Mid~ael. 

1993. Executive Defense: Shareholder Power and Corporate Reorganization, Cambridge, MA: 

Hmward University Press; Useem, Michael. 1996. Investor Capitalism: How Money Managers 
are Changing the Face of Corporaw America. New York: Basic Books. 
34 Davis 2009 op cit. 

35 Evidence of investment displacement can be found in Orhangazi, Ozgar. 2008. 

’Tinaaacialisation and capital accumulation in the non-financial corporate sector:" (’ambridge 

Journal of Economics 32(6):863 -886. 



direct investment in the firm it increases "the reported return on investment and "this inflates stock 

prices.36 Increased dependence on debt rcplqoritizes the order of distribution to favor debt 

holders, increasing the pressure to increase income via work force reductions. Finally, the 

shareholder value movement rewards executives who abandon efforts to increase production and 

market sha~-e and embrace strategies of downsizing and profit distribution.37 

The largest US firms have grown in economic importance even as tl~cy have generated 

fewer jobs. This di~iuncture is in line with most narrati,~,es which identif}’ these finns as most 

likely to pursue financialization strategies and to be increasingly responsive to the short term 

expectations of the stock market and the shareholder value movement’s preference for high 

returns on investment and reduction in employment. 

Figt~re 5 stmm’mrizes the key trends for the largest US firms. From 1975 to the late 1980s 

these large firms share of employment and revent~e basically moved together. Starting m the late 

1980s they began to diverge. The nation al share of economic activity as revenne grew strongly 

among the largest fim~s, while employment dropped. 

~6 Evidence for this trend can be found in Faust, Jon. 1990. "Will Higher Corporate Debt Worsen 

Future Recessions." Federal Reserve Banlc r{/Kansas City Economic Revie~. ~?arch/~4pril 19- 

34aust 1990; and Palley, Thomas. 2008. "Fina~acialization: What It is axed Why It Matters." Pp. 
29~50 in Finance-led Capitalism: ,.I/lacroeconomic P2J[/~cts of Changes in the t~Tnancial Sector, 

edited by Eckhard Hein, Torsten Niechoj, Heinz-Peter Spahn, and Achim Truger. Marburg, 
Germany: Metropolis-Verlag. 
37 That the shmeholder value movement created such pressures is well documented. See for 

example Bethel, Jennifer E, mad Julia Liebeskind. 1993. "The effects of ownership structure on 
corporate restructuring." Strategic ~’~/lanagement Journal 14( S 1 ): 15-31 ; Budros, Art. 1997. "The 

New C apitalism and Organizational Rationality: The Adoption of Downsizing Programs, 1979- 
1994." Social Forces 76 (1):229-249; Budros, Art. 2000. "Organizational Types and 

Organizational Innovation: Downsizing Among Industrial, Financial, and Utility Firms." 

~5bciological Forum 15(2):273-306; Budros, Art. 2002. "The Mean and Lean Filqn and 
Downsizing: Causes of Involunta~" and Voluntao~ Downsizing Strategies." Sociological Forum 

17(2):307-342; Budros, Art. 2004. "Causes of Early and Later Organizational Adoption: The 
Case of Corporate Downsizing." Sociological Inquit>’ 74: 355-380; PelD~ and Shivdasani 2005; 

Shin 2011 



Figure 5. Revenue and Employment Share of Fortune 500 fi~rns, 1982-2005 
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These fire, s dmnged their investment strategies as documented in Figure 6. The ratio of 

financial assets over al] mvesimcnt soared after 1990, suggesting [bat the financializa[ion 

strate~, did displace inves[ment m prod~ctio~ of goods and ser~,ices. Be[wecn the early 1980s 

and the mid-~ 990s il~e ratio of debt to equiiy :financing .~-ew by 20%. Stock rcp~rcbasing 

fol]owed the business cycle but displays a clear upward trend. Institutio~a] inves[ors became the 

dominant stockholders, even as equily declined as a source of investmen[ capital. 

Figure 6. Increasing Finance Orientation, Non-fin ance Fortune 500 Firms, 1982-2005 
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We invesI:igai:ed the linkage bei:wee~ these four indicators of financiahzation and 

employment among the largest US :[inns. Our statistical models predict shifts in total domes[ic 

cmploymen~ as well as high (managers and prol~ssio~als), medium (Technicians, Sales, CraWls, 

a~d Operatives) and low (Laborers, Clerical, and Service) skilled jobs wiihin each firm, as a 

function of the four financialization indicators. Using single equation error correction models 



ihese estimates arc net of two measures of globalizaion (employment and revem~e), a series of 

other firm characteristics, and industry specific employment trends. 38 

The key findings arc that financial investment, debt financing, and stock repurchases are 

all associated wiih decreased employment at all levels of job skill. Surprisingly, the growing role 

of institutional investors is associated with growing employment in high and mid-level jobs, not 

the declining cmploymem predicted by accounts of the shareholder value movement. Rather, it is 

the more direct effoi~s of managers to increase stock price and move investments out of 

pwduction and into financial instruments that reduces employment in these large publicly traded 

~i~ ~1 displays the pattern of effects of the financialization and globalization indicators 

on firm employment. We ask wha if financialization had not happened? Wha if firms had not 

invested globally? The increased importance of institutional investors as owners of large US 

firn~s is associated with growing employment, at least among high and medium skill jobs. Low 

skilled jobs declined with the rise of institutional investors, perhaps reflecting the well-l~own 

tendency among these firms to outsource low skilled jobs.~9 On the other hand the substitution of 

debt for equib" financing had ve~ large negative effects on employment at all skill levels and the 

effect is observable as early as the mid-1980s. Employment would have been between 2 and 3% 

higher economy wide if firms had not replaced stock owners and equity with banks and other 

debt holders. Since debt holders must be paid, their claims on the value added by the firn~ take 

priority over equity owners and employment. The effect of equity buybacks is not as large but 

38 The technical paper which contains the details of this analysis is Ken-Hou Lin, 2013.c 

Financialization and Firn~ Employment Dynamics, 1982-2005, draft manuscript, University of 
Massachusets, Amherst. The smnple is &awn from all publicly-traded non-finance firms that 

were ever listed in the Fortune 500 between 1982 and 2005 and includes 834 firn~s and 14,377 
firm-year observations. 

~9 Need reference 



also begins in the mid-1980s to erode employment. Our estimates suggest that the shift in 

investment from production to financial assets does not undermine employment until the late 

1990s. Taken together these three ch anges in managerial behavior reduced ~gr~at~’~ .... 

employment by about 4% by 2008. The two globalization indicators are also associated with 

reduced employment at all skill levels. Added together globalization of investment and 

employment reduces large fi~an employment at about "the same levels as financialization 

strategies did. Together globalization and financialization could plausible account for almost all 

of the relative decline in employment among Fortune 500 firms. 

One might argue that globalization is a market phenomenon that large firms must adapt to 

in order to survive. There is no such defense of financialization. Financialization is the result of a 

set of institutional shifts, especially the deregulation of financial activity, that encouraged 

investment m financial instruments and an orientation toward the stock market rather than 

towmd production. In the last section we saw that these institutional shifts led to lmge income 

shifts into the financial sector. In this section we witness how these stone institutional shifts in 

mmket rules m~d incentives undermined employment in large firu~s. 



Employment 

1985 1~990    1995    2000,    20:05 

C.Mid-level Employment 

985    1990    199:5    2000    2905 

B.High41ev~l Employment 

1-3,85     1990,    1995    2000 2005 

D.Low4evel Emp|oyment 

1985 1990    1995    2000 

Fhianciali~,,ation and Non-Finance Sector Income lnequaliiy 

We have also developed models 1.o gauge the consequences of ihe rise o:[’ :%~ancial im, estmen~ 

strategies for income distributions. The thr~e big trends we ha,,~e looked at ar~ the declining share 

of income that goes to employees as earnings rather tha~ to owners as profits, the rise m 



executive’s compensation relative to other workers, and the increased inequality in earnings 

among employees. Fib~re 8 displays these trends :liar the non-financial economy. 

Our empirical strateg?’ was to obscr~,e the investmem: and inequality behavior of 

industries over Im~e. Firm le~el data, sucl~ as we looked at for employment, is no~ available so 

we performed these estimates with data at tl~e indust~, level. To create such estimates we needed 

to create a plausible model that took into account other cha~ges in the en~ironmen~ of 

co~porations that might have also lead to increases inequ.ali~’. We use single equation error 

correction models with indust~ fixed effects to estimate the long term effects of fina~cialization 

on the three inequality trends in Fig~re 5, controlling for d~a~ges in workforce unionization, 

education and demographic composition, capital investment both general and in computers, and 

global market competition. The logic of this model is to examine within indust~F’ change in 

financialization az~d income distributions controlling statistically fsr the main alternative 

explanations as to why inequality increased.4° 

What we l’(mnd was the financialization strategies in the productive economy arc 

substantively important &ivers of all three inequality trends. These results hold despite stron g 

statistical controls fi~r other ch a~ges in the economic environment. One of the most impressive 

aspects of these results m that the connection between financialization and increased inequality, 

executive earnings st~rges, eJ~d declining income shares for employees are all robust across time 

and sample. 

4o The formal development and presentation of these models can be found in Lin and 

Tomaskovic-Devey 2013 op cir. 



Figure 8 Income Dynamics, Non-Finance, Non-Agricultural Economy, 1970-2008 
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This is not tree for ~he conventional explanations. Computer in~,~cstment :liar example is 

significam:ly associated wiih declining labor share of income and increased earnings inequaliiy, 

but o~ly before 1997. 

We used ~l~e estimates from our technical paper to ask what the inequality trends migh~ 

have looked like if firms had not pursued financialization strategies. Figure 9 displays the trends 

for labor~s share of ~ational income. The black line represents wha~ actually happe~ed~ labor’s 

share of income dropped absolutely 5%. The other lines each represent other major shifts m the 

economy, including finm~cialization, declining unionization, investment m compt~ters, and 

increasingly educated labor force. Declining unionization and increased education were the two 

largest drivers of chm~ges m labor share of income. The increase in college education in the labor 

force is associated with more than a 4% increase in labor’s shme of national income. This 

positive shift was more thaz~ offset by the decline in unionization, which is associated by the yem 

2000 with a 6% decline m labor’s share of income. Based on ot~r models, financialization 

computer investment both produced between two and three percent declines m the share 

national income going to workers.41 

41 These do not sum to the total because there are other variables in the model not reported here. 



Figure 9, Counter[actual Estimates of Changes in Labor Share 
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A similar exercise for executive pay is displayed in Figure 10. Officer’s compensation rose from 

about 6% of the total wage bill in 1970 to 9% in 1990, falling back to 7.5% in 2009. 

Financialization is associated with about 2%, about one-third, of the rise in executive 

compensation, about the same as declining unionization. Surprisingly, computer investment has 

the strongest effect. Why or how computer investment led to an increase in officer’s 

compensation is not at all apparent. The conventional explanation around skill biased 

technological change predicts increases rcturns to capital and increased inequality between low 

and high skill workers, but makes no prediction as to why top managers would reap such large 

rewards. We suspect, similar to other inequality trends that CEOs and top executives have been 

particularly adept at absorbing all new surpluses in their firms. Money that otherwise might have 

gone to increased employee compensation, taxes, or stockholders have increasingly been 

captured by those who control the largest corporations. 



Figure 10. Counterfactual Estimates of Changes in Officers Compensation 
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Earnings inequalities among employees are the ~nost thoroughly explored trend in the 

social science literature on inequalities. In our sample of non-financial industries the variance in 

log income is our measure of inequality and it rose absolutely ten percent between the late 1970s 

and the turn of the century’. None of the main explanations account for large parts of these trends. 

Financialization aJad computer investment each contribute about 1%, while declining 

unionization aJ~d increased college education contributed about half as much. 

Overall, financialization is a robust contributor to all three inequality trends, but its 

influence seems to be strongest on the general decline in the bargaining power of labor and the 

increased income of executives. Financialization as a strate~ has reduced the income of 

employees while increasing the share of income going to both owners and CEOs. 

Figure l 1. Counterfactual Estimates of Changes in Earnings Inequa]ity 



Tre rids Differences 

Conclusions 

We have long known that the fundamental systemic risk of capitalism is that it is driven 

by the interests and influence of capital and so runs the risk of immiserating citizens. This risk 

has been seen as tolerable because capitalism delivers growing standards of living to 

counterbalance the inherent inequalities of reward. The collapse of the financial system has 

drawn our attention to the idea of systemic risk, embedded in the high risk behavior of a 

concentrated, interconnected banking system. Here the risk is of collapse, which threatens 

everyone, owners of capital and suppliers of labor aWke. Financialization presents a systemic 

risk to the entire economy. We argue that financiaWzation has also, in a less dramatic but no 

less consequential sense, produced the first more classic form of systemic risk the immiseration 

of the population. 

Financialization is at its root a system of income redistribution which favors financial 

investments over investments in production or citizens. In addition, financialization is a product 



of regulatory decisions, both decisions to deregulate and encourage the concentration of 

financial power in a few large institutions and the failure to regulate new financial instruments 

or strategies. As a result income increasingly is diverted from investment, employment and 

production into financial instruments and the economic surplus of the society pools in the 

owners of financial instruments and financial service firms. 
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Simon Johnson [7:52] 

Thanks very much Art for those extremely kind words of introduction, thanks for the opportunity 
to be here and congratulations on organizing another great conference. I think that exactly what 
we need is more informed, focused debate of these issues and I congratulate you in particular Art 
on putting together an event that’s sponsored by both better markets and the clearing house I’m 
not sure that will ever happen again, but well done, well done. Now, in November 2002 Ben 
Bernanke who was then a governor of the federal reserve system, not yet the chairman, spoke at 
a conference at the University of Chicago, that commemorated the 90th birthday of Milton 
Freeman Mr. Bernanke said, and I quote, I would like to say to Milton, Milton Freeman and 
Anna, Anna Schwartz, regarding the great depression, you’re right, we did it, we’re very sorry, 
but thanks to you we won’t do it again So that was an apology, an official apology, from the 
federal reserve about 70 years after some huge policy mistakes, misunderstandings, 
misapprehension of what the economy, the US economy and the world economy had become 
And the question I would put before you for consideration now and today and tomorrow is how 
long will it be until the federal reserve apologizes for its current policies, how much will that do 
us, and should we, can we push perhaps not for an earlier apology I think the way politics and 
regulation work works that that’ s unlikely but can we push for a meaningful shift in federal 
reserve policy because I think that is the issue of the moment and of the year The policy of the 
federal reserve towards financial regulation Now in case you think I’m being unfair in singling 
out the federal reserve and let me just make a couple of supportive points first of all this is the 
centennial you may be aware already the centennial of the federal reserve you’ve been hearing a 
lot about [:10:13] And it’s an interesting thing about central bankers is that they’re always 
confident of their views, and of their beliefs until about 20 minutes before they completely 
change their thinking now the federal reserve has presided of three maj or economic disasters 
since it was created, the 1930s, that’s not controversial, that’s agreed by Bernanke, the 1970s, 
which is not my topic today, we can talk about it, the failure of monetary policy in the United 
States, led by the United States was profound and fortunately Paul Volker brought us back from 
the brink, and it failed, dramatically in the run-up to 2007, 2008 and it fails us today. Let me, let 
me focus on that, 2007, run-up to 2007 2008 episode, and I understand that if my remarks are 
shared or heard by anyone in the federal reserve system, there will be a fair amount of good 
natured whining and grumbling, that’s the nature of being a regulator in the United States It’s 
not our fault, there are many other players, there was a lot of other things going on. I think that’ s 
baloney. What was the Federal Reserve responsible for in the early to mid-2000s? by statute by 
precedent in terms of their own mandate that they have asserted and established over this 
hundred years Consumer protection, that was a complete disaster I don’t think anyone would say 
it went in their favor in that dimension financial stability, absolute failure, complete failure full 
employment, well not now, not for the last five years not anytime soon price stability, 
fascinating question, the jury is still out on that one, but not clear to me that they at all came 
close to hitting their objectives on any, on any of these targets What’s the outcome of the Dodd 
Frank financial reform process? Of course some of those pieces are still coming into place, but 
what can we see quite clearly from that legislation and from its implementation? Has the power 
and the authority of the Federal Reserve in the light of its disastrous record increased or 
decreased? Alright, I think we can talk about this today I think the federal reserve has 
absolutely become more powerful Yes there are some other players in the mix around financial 
regulation, I understand that there is a financial stability oversight council chaired by the 
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treasury, but the federal reserve is the custodian of the thinking of the beliefs of the doctrines of 
the ideology that govern how the financial system is treated [00; 13 ;05] and just like Allen 
Greenspan in my book with James Clark, 13 bankers, we provide a lot of nuance history there 
are many footnotes there’ s a lot of context and texture, but I think at the end of the day you have 
to blame someone and we blame Allen Greenspan, at least to be fair, Allen Greenspan repre... 
Allen Greenspan’s thinking represents what went wrong. The idea that you can do nothing at all 
about asset bubbles, let them run their course and clean up afterwards, this was Greenspan’s idea, 
this was actually Ben Bemanke’s idea, this was the research that Bernanke did that first brought 
him to national, that brought him to the attention of Greenspan, the fed brought him directly, you 
could say to positions of national prominence. That’s a completely mistaken, dangerous belief, 
exploded, what you do not hear in the speeches of federal reserve officials today and you will not 
hear it again I think for a very long time and for good reason... That was Greenspan that was the 
ideology that was the thinking, those were the speeches, this is ho~v official thinking is shaped 
and moved. What is the problem now, what is the issue, where do we need leadership from the 
Federal Reserve and we’re not getting it. I think it’s very simple and very straightforward, it’s 
the problem of the banks, the financial institutions that are collectively referred to as too big to 
fail [00; 14;47] I actually had an interesting exchange with one of my editors this week I wrote in 
a column that these banks were too big to jail, with a j, he said are you sure you meant jail, I 
thought it was fail, I said it’s everything, all of the above and if you haven’t yet seen it you must 
watch the PBS documentary called the untouchables that appeared I think two weeks ago which 
reviewed why cases, I presume we have many lawyers in this day why criminal and civil cases 
have not been brought against executives and financial institutions that were at the heart of the 
disaster and at the heart of many of the inappropriate things that happened subsequently 
including the way foreclosures were handled [00; 15;32] Lanny Breuer who was head/is head of 
the criminal division at the Department of Justice, I believe he is leaving that j ob or at least his 
resignation was announced after this interview Eric, I don’t know how that works, Lanny Breuer 
said on camera that he and his colleges did not bring criminal cases against, it seemed that his 
wording was financial institutions there’s an interesting question whether this also extends to 
executives who run those institutions, and we might talk about that, but he, the DOJ cannot in his 
view bring a case against such institution if that would j eopardize, or because that would 
jeopardize financial stability and he says that he consults with experts on the question of whether 
such financial instability would be induced by bringing of criminal charges. Now that of course 
raises a very interesting constitutional, regulatory question who are the experts with who the 
DOJ consults, is there a list? What are the criteria? Is this something that is applied uniformly 
across all potential cases, or perhaps something that is more improvised according to the 
circumstances, and all of those questions I’m quoting, or paraphrasing an articulate and pointed 
letter sent by senator Sherrod Brown and senator Grassley who the DOJ is asking for answers 
[00;17;06] Mr. Breuer has asserted that certain financial institutions because of their economic 
and financial role are immune from a particular form of prosecution and a form of prosecution 
that I think all of you, all of you who follow corporate business law would agree is a very 
important disincentive pushing against corporate misbehavior (...) No criminal penalties, you 
can only face civil penalties, civil penalties you know in this context are generally trivial, it’s a 
small amount of shareholder cash that the executives are asked to hand over. So these, the 
problem is too big to j all, but the essence of this issue is that certain financial institutions have a 
scale, a scope, and a function, a role that is regarded as so important that they can’t be allowed to 
fail, they cannot be allowed to go through bankruptcy in the way other American corporations go 
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through. Now there’s a lot of, it’s interesting; there is a lot of pushback right now trying to 
defend the big banks. James wrote, wrote a post on our blog, base line scenario this week saying 
that he was surprised that the idea of breaking up the big banks [00; 18;34] making them smaller, 
subjecting them to a hard size cap that was an idea that came into play briefly in 2010 it was 
taken up by senator sharer brown and senator Ted Kaufman it was an amendment proposed to 
Dodd-Frank, the amendment was defeated on the floor of the Senate I think 33 votes in favor 61 
against, 33 votes in the Senate and $2.50 gets you a cup of coffee. So, that seemed like it was 
the end, but this issue keeps coming back, I’m surprised also James that it keeps coming back, 
but I think the reason is the continued evidence that we see, not just of the actions that were 
taken in the run-up to the crisis, but also the ways in which these have been handled and the 
continued use of power by and with this sector And if you want a vivid example that spans all of 
this, think about Libor. Neil Barofsky has a very nice piece Online Financial Times right now it 
~vill be in the paper I believe tomorro~v explaining the links between the Libor scandal and what 
he calls the Geithner doctrine the Geithner doctrine is of course the application of the idea that 
some institutions are too big to fail they must get all the support we can provide and it feeds 
directly into this too big to jail doctrine that I just linked with, that was articulated on tape, in an 
extraordinary moment by Lanny Breuer. So, the banks are pushing back, Robert Reuben, I think 
you’ve heard of him, the former secretary of the treasury, the former head of Citigroup, the 
longtime supporter of President Obama, before he became president and the founder of a proj ect 
at Brooking called Hamilton Project. Mr. Reuben was on CNBC this morning saying the big 
banks are not a problem, don’t worry [00;20;34] about them, don’t try to break them up that will 
just make things worse, risk he said is a sophisticated thing and you don’t probably understand it. 
Now, Mr. Reuben was paid over 100 million dollars by Citigroup to think about and understand 
risk in the run-up to the financial crisis. I’m not quite sure why people would take Mr. Reuben 
seriously on this issue, but apparently they do. There is a group in Washington that calls itself 
the Hamilton Place Strategists; it’s mostly, but not entirely run by senior Republican 
communications professionals. They have a report out this week saying the same things as Mr. 
Reuben says. So, Mr. Reuben, a democrat with the Hamilton project is aligned closely with the 
Hamilton Place Strategies coming from the Republican side [21;24] I’ve read Alexander 
Hamilton closely and I’ve studied his work I don’t think he was on board with the crony 
capitalism deal, but anyway perhaps we should say we’re looking for a Jeffersonian moment or a 
James Madison moment a pushback against ~vhat are claimed to be the Hamilton ideals and these 
arguments these people are protecting or aiming to protect the big banks make it sound very 
complicated they have a lot of a lot of things you should consider a lot of reasons to believe that 
you want big banks and I don’t think it’s actually that complicated I think there are three things 
that you have to think about and only three, fortunately you have key people at this conference 
who can speak to you after this throughout the day at lunch and dinner about all three of these 
dimensions The first one is, are there economies of scale and scope in banking that justify the 
current size of these banks? You often hear Jamie Diamond for example, the head of JP Morgan 
Chase, says, JP Morgan must be at its current size, slightly over 2 trillion dollars total balance 
sheet, otherwise very bad things would happen So his efficacy to the world economy. Dennis 
Kelleher, sitting right here from better markets likes to remark, if it’s the case that JP Morgan 
Chase must be really at this scale that, then boy they must have been in big trouble in early 2008 
before they acquired Bear Stearns because they were only about a 1.4 trillion dollar bank at that 
point. Where are the big gains in efficiency for, for a social point of view from this increase in 
banking scare we’ve seen in the United States over the past 20 years? The 6 largest banks in the 
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United States today have a combined balance sheet of over 60% of GDP. Those same banks, go 
back to the mid-1990s they were around 15% of GDP. Goldman Sachs was one of the best 
regarded investments banks in the world in 1998; it had a balance sheet of about 250 billion 
dollars, 280-290 billion dollars in today’ s money. When it failed and it did fail it was rescued by 
being allowed to becoming a bank holding company in September 2008 it was a 1.1 trillion 
dollar bank. Show me the economies of scale or scope the social benefit from those increases 
that we’ve seen over the past 20 years. I’m not suggesting we all go back to community banking 
that not what I’m suggesting, that’s not what Sharer Brown’s safe banking act proposes. It’s 
suggests we put in a cap that would affect primarily those large 6 institutions, roll back the size 
to where they were roughly speaking in the mid 1990’s and if you want more detail on this you 
can talk to Graham Steele who is sitting at the back who works for Share Brown. Now, it’s fair 
stating that many people have looked for these economies of scale and scope over the past 4 or 5 
years since this became a hot topic and a lot of money, a lot of funding has gone into this 
question and they have nothing. I know researchers, academics who’ve been paid generously to 
find in favor of the banks and I remind you that if you could find that the mega banks really have 
these great benefits for the world you would likely win not just a Nobel peace prize, I mean not, 
sorry, well that too.., not just a Nobel prize for economics, but also the Goldman Sachs book of 
the year award which James and I have for some reason been denied, twice, I don’t know what 
that’s about. They have nothing, Andrew Haldane and his colleges at Bank England and Rob 
Jenkins is here from the Bank of England, he can speak for himself, but you can talk to him more 
about this. The Bank of England view which I think has been, which is careful and articulate and 
it’s out in the public and it’s available for debate is that when you measure it properly and take 
out and adjust for the subsidies that the mega banks receive, there are no economies of scale and 
scope, at the current scale. Now, up to 100 billion dollars total assets perhaps that’s an 
interesting questions, we can debate it none of the proposals on the table would push the banks 
back down to that level they would substantially reduce them, limit the risk that any one 
institution can pose to the system, it wouldn’t take them back down to 100 billion dollars. So 
economies of scale and scope there’ s nothing if you have evidence, if you have a paper, you have 
research; you have data, show it to me. We can have this discussion in public at my university, 
at your university, anywhere you want. I’ve been asking Jamie Diamond to discuss these 
questions ~vith me in public for 4 or 5 years, I’ve been asking The Clearing House to discuss it 
with me, I ask now Hamilton Place Strategies, which I think is the proxy of the proxy of the 
proxy to discuss with me. On television, fine, whatever they want. The key point of course in 
what I just said are the subsidies, what are the subsidies in banking, well, fortunately I used to, 
for a long time I’ve been banging the table with the work of Anat Admati and Martin Hellwig 
who are seated in the third row in the middle and you’ll be hearing from them I’m sure in due 
course. I, firstly, I started to pound the table with Anat’s blog post that didn’t make a lot of 
noise, then she came out with a 90 page paper. Now I can bang the table with this, sorry for that, 
The Banker’s New Clothes the book which will be launched in Washington on Monday at the 
Peterson Institute for International Economics there are a very few seats left and I will sell them 
to you if you approach me afterwards. The endorsements on this book are amazing and 
impressive, the one that strikes me every time I look at it is from Mervin King, Governor of the 
Bank of England, The Bank of England by the way is not generally known as a hotbed of radical, 
left~ving thought Rob can correct me on that, but that’s ... tradition. At last, Mervin King says, 
two eminent economists explain in plain English what is wrong with banks and what needs to be 
done to make them safer. I’m sorry Frank I’m not reading out your quote, but it’s a great quote 
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from Frank Partnoy who’s sitting over here who also knows an enormous amount about what’s 
wrong with banks and how they mislead you. The subsidy is easy to think about, the subsidy by 
the way is denied completely by my friends from the Hamilton project, got to keep my 
Hamilton’s straight, the Hamilton Proj ect, the Democrats, the Hamilton Place Strategies from the 
Republicans; they deny there is a subsidy. That’s why you have to, they have to buy and at least 
read the book, they haven’t read the research at all which is extraordinary neither by the way has 
the Federal Reserve which is a big part of my complaint. The Federal Reserve is supposed to be 
the smartest, deepest thinking people, economists and not, many other people, lawyers, many 
other people there. They’re supposed to be the experts on this. They haven’t even engaged, to 
my knowledge with Anat Admati, they can speak for themselves on that, but I’m just shocked, 
shocked, seriously by the lack of willingness of the Federal Reserve system to engage with the 
ideas, the ideas are simple, if you are too big to fail, meaning that if you get into trouble there 
~vill be some protection provided, perhaps by the Treasury, perhaps by the Federal Reserve, 
perhaps by some other form to be named later and remember the creativity of the government in 
its various forms in the fall of 2008 when they were convinced that the failure of Goldman Sachs 
or Citigroup would cause massive destruction, destruction around the world. My colleges, well 
OK, that’s a strong word, people I have met at the NY Fed say to me behind closed doors, alright 
in confidence, but who cares, really they’re not going to talk to me again anyway after this 
speech. They say to me Simon, next time, because you’re all so ungrateful about everything we 

th did to save the world in 2008, they only want to start the clock by the way September 16 , 2008 
when we talk about the record, because you’re so ungrateful, because there was this 
congressional backlash, next time there’s a big crisis we’ll have to come in later, of course we’ll 
come in and save the day that’s what we do, that’s how we think of ourselves at the NY Fed. 
We’re the guys who save the day. For them it’s always 1907 when I’ll come back to 1907 to 
1913 the founding moments, the debates, the DNA of the Federal Reserve System and Peter 
Conti Brown who’s sitting next to Anat can talk to you more about this at the conference, he’s 
the expert on that. It’ s always that moment for the NY Fed. Do not deceive yourselves, the fact 
that Dodd Frank places constraints on the ability of the Fed, the fact it modifies the emergency 
powers, the fact that it changes other parts of the legal powers and authorities around the 
financial system does not mean that there cannot be and will not be another bailout. So you’re 
too big to fail, you get a subsidy, a protection, a downside protection, now if I offer you, actually 
let me be more careful, if Art offers you the ability to go to Las Vegas and gamble where Art 
will cover your losses, but you get to keep the upside, how much risk are going to take on that 
trip to Las Vegas? Well, you can take Frank with you who’s a world expert on risk and the 
history of risk and he can advise you, but I think the advice would be take as much risk as you 
can. In the context of capital which is the focus, correct focus of Anat and Martin’s book, how 
much capital do you want to have if you’re a big with a too big to fail guarantee? You want to 
have as little as possible, you want to have, you’re paid, bankers are paid, bankers will always be 
paid as far out as I can see based on ROE unadjusted, not properly adjusted, not fully adjusted, 
that’s not adjusted at all for risk and risk taking. So you want to take a lot of risk, you hope that 
you get lucky a couple of years in a row you can get a big amount of compensation out of that 
[0; 10;47;1 new format] one way or another, caps on compensation in the financial sector, I’m 
afraid will not prove effective. You get massive upside, you have downside protection when it 
goes bad, when it goes wrong, that’s someone else’s problem that’s the essence of the incentive 
problem around banking, all banking it is manifest to a greater degree when the banks are bigger 
when the banks have, individual banks or small group banks have more political power, it’s even 
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worse. It’s an interesting question to what extent too big to fail played a role in the run-up to 
2007-2008 people have, I have debated that question with Peter Wallison here, one of Arts very 
good friends, great question, somewhat irrelevant the question is not happened around 2007, the 
question is what do you have today. Let me ask you the question, I ask everyone I meet, all the 
audiences I talk to in the United States and around the world. JP Morgan Chase is the world’s 
largest bank, now it’s not the world’s largest bank in the ... tables that you see presented and 
propaganda that comes out from the banking industry because those numbers are wrong Those 
numbers that show them as you know, in the middle of the pack in the top ten are based on 
comparing US gap and IFRS which are two different fundamentally different accounting 
standards. I don’t understand the point of comparing apples and oranges in that way I don’t 
know why leading news agencies continue to do that, except they are told that’s the way to 
compare it by the banking industry. The right way to compare it in my view is to compare it on 
the basis of IFRS which does not allow for the generous netting of derivatives that you have 
under US gap, it’s a better measure of systemic risk in my vie~v and the view of the IMF, in the 
view of people I worked with, or talked to at the FDIC and other places. If you convert JP 
Morgan’s accounts to that basis, it’s not a 2.1, 2.2 trillion dollar bank; it’s a 3.9, 4.0 trillion dollar 
bank, by far the world’s largest bank. Now, this is a 16 trillion dollar economy and some people 
like to say well, the European banks are bigger relative to their economies than JP Morgan Chase 
is relative to our economy, I think that’s complete non-sequator, If the Europeans want to pursue 
some crazy, insane policies promoting too big to fail banks with massive, distorted incentives 
and blow themselves up in the way that you currently see the banks are not the only problem, but 
they’re a significant part of the problem. Why would we, I mean I have only sympathy and 
regret for the European policies which I have tried to talk them out of many times, but why 
would we ever want to follow anything like that? You should evaluate the risk of JP Morgan 
Chase on the basis of the American economy. Let me ask the question, if JP Morgan Chase were 
to fail, hypothetical, don’t look nervous, it’s hypothetical, today, it’s a Wednesday, I’m sorry it’s 
Thursday, Thursday a good day for a bank failure because of course the name of the game is get 
to the weekend. The Clearing House can speak for themselves, I’m sorry I don’t know the 
representatives, they ran a simulation of a bank failure, resolution scenario, which a war game 
which I think is deeply flawed and I would caution you against putting too much faith in the 
results, but I understand one of the results they had, or at least the presentation I attended was, 
one of the conclusions they drew was don’t fail on a Tuesday, OK, because it’s too long from 
Tuesday to the weekend. Right, so it’s Thursday, JP Morgan Chase is failing, you are advising 
the Treasury, the Whitehouse, FDIC, take you pick, Congress and you are told that JP Morgan 
could fail causing massive disruption to all the derivative markets in which it’s so very active. 
The inter-linkages across economies are mind boggling one of the claims made by the friends of 
the big banks, it’s a funny claim, it comes from financial services round table and other people, 
they like to say Dodd Frank solved the problem, no need to have the GAO investigate the too big 
to fail subsidy and so on, it’s very strange logic. They say Dodd Frank solved the problem 
because there is a resolution authority, a new resolution authority granted to the FDIC to deal 
with the failure of non-bank financial institutions and bank holding companies, this authority did 
not exist before, this is a sensible authority, I support the granting of it. But, ask yourself this, JP 
Morgan Chase fails, operates in a hundred or so countries, there is no cross border resolution 
authority and there never will be one. And if there ~vas one frankly, would the French, would 
you trust them? Admati can speak about the Germans and the other Europeans for himself, but 
really you know, will the government, will other governments tie their hands, agree ex antee on 
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how assets and liabilities are going to be handled and who bears the cost of the insolvency, of 
course not, eveuone wants to figure it out for themselves. If you were an official in Korea, and 
I’ve talked to the Korean officials about this, would you trust the US Treasury, or the IMF, or the 
FDIC to handle the failure of say Citigroup across boarders in a way that would be protective of 
Korean interests, of course not, you’d be crazy to trust them. The Koreans will preserve their 
freedom of actions, so will everyone else and I say this with all due respect to Paul Tucker from 
the Bank of England who has appeared in the United States quite a bit recently talking about the 
need for and aspirations of cooperation between the Bank of England and the FDIC on this issue. 
It’s a great aspiration; it’s not going to happen. Resolution is for cross border, global, mega 
banks an illusion, oh and there are the living wills of course the living wills, resolution is known 
as title 2, title 2 of Dodd Frank, it’s the living wills that the banks have to provide to explain how 
you’re going to handle them in a bankruptcy. Bill Dudley who is a former GS executive who’s 
the president of the NY Fed said in a speech in November that the living wills haven’t worked 
they’ve not revealed to the regulators and supervisors how to handle the failure of these banks in 
a way that wouldn’t be disruptive the NY Fed, when the NY fed tells you something that is 
critical of Wall Street, write it in your diary it does, it’s not going to happen again anytime soon. 
So, the living wills are meaningless, they’ll never be effective, resolution authority are not cross 
border, this is 4 trillion dollars, what are you going to do? Who would let JP Morgan Chase fail 
with losses to the creditors, un-measurable, unknown with regard to the geographic impact all of 
your corporate contacts are screaming about the situation all of the people you know- in and 
around finance are saying you must save JP Morgan Chase, what are you going to do? Who 
would let, in that situation, JP Morgan Chase fail or even attempt to go through this completely 
unknown, unproven black box of resolution, who would let JP Morgan Chase fail? Well come 
on, where’s the Clearing House, I thought this was your point, alright, may he didn’t arrive yet, 
they can vote later. They’re too big to fail, of course they are, they don’t have enough capital, 
they’ll never have enough capital if left to their own devices. The degree of confusion and 
disinformation around capital and equity in banking is extraordinary, and that’s why we need this 
book and that’s why this book by Anat Admati is the most important book of the year, the most 
important book we’ve had for many years and I hope that all of read it and I hope all of you 
teach it, I hope all of you engage in it with your colleges and I hope that you push the bankers to 
engage with it too. They must answer the critique of banking in this book and so must the 
Federal Reserve. See, the last argument is, well Simon, maybe you’re right maybe there’s no 
economies of scale and scope in banking in current scale, maybe Anat Admati is right, and Frank 
and others who have written about this profound problem with incentives, but really, who cares 
’cause at the end of the day we’ll do the bailout, sure, and we’ll save the day. Isn’t this what you 
hear from Treasury and what Mr. Geitner is saying in his farewell speeches? The government 
didn’t lose money on TARP he tells us. Well, I think this is the most problematic and 
disingenuous belief of all, and eventually one you hear not so much from the Federal Reserve, 
it’s more one that’s associated with Mr. Geithner directly. The cost of any financial crisis, and 
you can go talk to my former colleges at the IMF, the cost of any financial crisis is not primarily 
in the emergency provision of capital liquidity by authorities that may or may not be paid back. 
The cost of financial crisi s is the loss ofj obs; the loss of growth, if we are talking about a 
housing crisis of course there’s many other dimensions around the disruption of mortgages and 
the way that homeowners were treated. This is the greatest; we just experienced the greatest 
financial crisis since the 1930s because incentives in the financial system encouraged people to 
take excessive risk to have too little capital, too much leverage, too much debt relative to thin 
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cushions of equity. Now-, if you don’t believe me, read the work of Richard Fisher and Harvey 
Rosenblum of the Dallas Fed. So, I have 3 things for you to read, Haldane, Bank of England, 
and Marty and Helwig, third row, Fisher and Rosenblum, Dallas Fed. So Fisher and, Richard 
Fisher and Harvey Rosenblum who are not by the way coming from the left and standing there, 
rather highly respected on the right of the political spectrum, they argue that allowing the banks 
to take this form to have thi s distortion of incentives has completely messed up among other 
things, monetary policy and the ability of monetary policy to be effective at least when the 
economy slows down and when there’s various forms of downside scenario around the financial 
system. They have a great, they’ve written a lot about this I think one of their first and clearest 
pieces was called, was an op ed in the WSJ called the blob that ate monetary policy talking about 
the way in which the failure of those banks in 2007-2008 broke down the standard transmission 
mechanism for monetary policy the way the Fed tries to stabilize the economy and resulted in all 
kinds of additional damage, more j obs lost, and of course a lot of use of unconventional 
monetary policy the consequences of which we don’t fully appreciate. So if you’re a Federal 
Reserve official and you’re confronted by this reality, the disaster, the Feds role in it, the Fed has 
created a power now and this is an enormous consequence, not just for macroeconomic stability, 
macroeconomic policy, but specifically for monetary policy and I have not yet heard any Fed 
official explicitly deny they have that responsibility they’ve made and backed away from their 
other responsibilities. Why doesn’t the Fed take this on, why don’t we hear clear speeches from 
Ben Bernanke, why won’t top Fed officials meet and discuss with Anat Admati on these ideals? 
Well I think to answer this you have to go back to the DNA of the Federal Reserv’e system and 
you have to talk to Peter Conti Brown, who’s also in the 3rd row and you have to wind the clock 
back to 1907 when the US didn’t have a central bank and follow the debate from 1907 to 1913 
when there were two conflicting views about creating a central bank, on the one hand there were 
the oligots who were associated ~vith Nelson Aldrich who was the most powerful Senator of the 
time arguably, his daughter married John D. Rockefeller’s son, imagine what that Facebook page 
would look like. They said we don’t want a central bank because it will make the government 
too powerful, we want some support in crisis, that was the lesson from 1907, but we want that to 
be in private hands. On the other side there was Lewis Brandeise there was the Peugeot 
committee in the house that said, wait a minute, this is bankers using other people’s money there 
has to be a public, government role and what was created in 1913 was a hybrid, it was a mixture 
of this public and private, which was not unprecedented there were other, there have been other 
central banks in history that have had some of that comingling, but I would argue that the extent 
of the private sector sway and particularly the Wall street influence and the Wall street role of 
the NY Fed, this was something you’ve never seen anywhere else. This system failed 
completely in the 1930s and it was replaced by something that adjusted the balance a little bit 
more towards the board of governors a little bit more towards government authority, but still 
preserved this very powerful voice of Wall Street. Perhaps you can argue in the immediate post 
WWII period that the Fed had moral suasion over the private sector and then there are some 
instances where Paul Volker arguably asserted this moral suasion, for example in the Hunt 
brothers comer on the silver market failed and the Fed stepped in to prevent financial disruption, 
there a lot of moral suasion in that case. In the past 20 years it’s turned around, it’s all about 
capture, it’ s all about ideas, it’ s coming from Wall street, the Wall street influence in the NY Fed 
NY Fed unduly or having this excessive power within the Federal Reserve system. Some of the 
smartest, best voices on what’ s needing financial reform come from within the Fed Richard 
Fisher I mentioned the Dallas head Tom Hoenig who’s from ... he’s now vice chairman at the 
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FDIC There are others, Gary Stearn and Ron Feldman wrote a book called too big to fail in the 
early 2000s that foreshadowed many of these same issues but the NY Fed won’t go there. The 
NY Fed will not shift, the NY Fed will not engage, the NY Fed will not have this conversation, 
the NY Fed will not come and debate these questions with you or me or Dennis or Anat or 
anyone. The issue is financial regulation there will not be legislation in this cycle but there’s a 
huge amount up for grabs in terms of implementation and in terms of thinking, beliefs the belief 
system of officials, many officials including at the Federal Reserve in the run-up to 2007-2008 
was as fundamentally flawed as their thinking was in the 1920s and early 1930s, the question is, 
do they recognize this, will they make adjustments is this a moment of realignment in their 
thinking and there have been many such realignments in their thinking and there will be many 
I’m sure in the coming 70 years eventually they’re going to apologize for this it’s not going to do 
us a lot of good it might help our grandchildren, it might not. Why won’t they move? Because 
of the influence of Wall Street and the way that filters through their system and influences their 
thinking. Can they be pushed, absolutely. Senator Sherrod Bro~vn won reelection against Wall 
Street money. Senator Elizabeth Warren won election against Wall Street money. Senator 
Brown works with Senator Vitter from Louisiana on some of these issues. He also works with 
Senator Chuck Grassley as I mentioned on some of these issues. You can push your politicians, 
your social network, the people you know to reevaluate, to read this book, the banker’s new 
clothes but Anat Admati. The Federal Reserve must come out and engage on this substance. If 
it continues to hide in its bunkers, if it continues to deny that there is a debate, they are failing us 
just as profoundly as the people who ran the Federal Reserve failed us in the early 1930s. Thank 
you very much... [29;09;0 new] flo~iating is ok also, I see Dennis, before I see Dennis would the 
Clearing House like to make a question or respond, I did call on them several times, it’s not 
obligatory? 

-no, at this point 

OK, fine, thank you, fine, Dennis? 

-It doesn’t mention main street, which is absolutely critical you mentioned the, too many people 
in this town who think other people are ungrateful for them having saved the world from the 
second great depression and everything else and it reminds me of people saying during the war 
they saved a town or saved a... and of course there’s nothing left in the economic wreckage of 
the 12.8 trillion dollars 
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From: 

Sent: 

To: 

Subject: 

Robert C. Hockett <rch37@cornell.edu> 

Tuesday, August 13, 2013 10:17 AM 

Broome, Li s~ L <lbroome@email.unc.edu> 

RE: Political Economy Paper 

Hi Lisa, so sorry to be so late. It’s actually ready but I have to put footnotes back in order. Will aim to do it this week, finally! Thanks so much! Bob 

From: Broome, Lissa L [Ibroome@email.unc.edu] 
Sent: Tuesday, August :t3, 2013 :t0::t5 AM 
To-" Robert C. Hockett 
Subject-" Political Economy Paper 

Hi Bob - I hope you are doing well. We are working away on our special issue containing the papers and transcripts from the February conference at George 

Washington. I know you have been incredibly busy, but we are still hoping we can include your paper in the issue. To do so, we’ll need to receive it by Wednesday, 

August 2:1. Our journal students will be back then and starting cite checking. We have an ambitious timetable for publication of the special issue and we are hoping 

to get it to the printers within the month. 

Let me know if you can meet that schedule or if we should proceed (regretfully) without your contribution. 

Thanks for everything, 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

.b.g~..2~.w....w....w..~J~:u..~..:~e...d...v.~.~.~e..~r.s..~...a.~n.~.kJ~.~ 
Access my papers on SSRN at: http:llssrn.comlauthor=248720 

Description: 
http://w~v law.unc.edu/images/news/media/bankingfinance 
web 542.jpg 



From: 

Sent: 

To: 

Cc: 

Subject: 

Attach: 

Tony Jordan <tjordan@stonemm.com> 

Saturday, Angust 7, 2010 12:51 PM 

Broome, Li sm L <lbroome@email.unc.edu> 

H~en, Thomas L <th~en@unc.edu> 

Re: SEC Comment Letters 

lissasig5000; ATT00001 ..htm 

Lissa, 

I’ll send you my summaw and will give you a description of the search I did once I get to my computer later this weekend. Have a great weekend. 

Tow 

Anthow C. JoNah, CPA, CFF 
StoneTum Group LLP 
60 State Street, 35th Floor 
Boston, MA 02109 
P (617) 570-3770 
F (617) 830-0983 
tiordan(~stonemm.com 

On Aug 7, 2010, at 12:52 PM, "Broome, Lissa L" <lbroome~emaJl.unc.edu> wrote: 

tti Tow 

Were you able to search tbr the comment letters you cited yesterday or did yon just read all the ones that had been filed on 2010 proxies to see if any 
addressed the diversity disclosure? If you did a search, could you tell me how you did it? 

It was great to meet you yesterday. My colleague, Tom Hazen ,and I are hoping to publish a descriptive a~icle showing how the 2010 proxies differ from 
the 2009 proxies based on the diversi~’ disclosnres. When we get a draft ready later this fall, I’d love to get yonr comments if you have lime to review it, 



L~,TC 
SCHOOL OF LAW 



From: 

Sent: 

To: 

Jack Boger ~cboger@email.unc.edu> 

Wednesday, June 18, 2008 10:29 PM 

Broome, Li s~ L <lbroome@emM.unc.edu> 

Subject: Re: Director Diversity Updates 

Deaac Lissa, Tom, and Kim, 

Congratulations to you, Lissa, for exempl~acy leadership and nero flawless execution of this corporate diversitiy initiative, now in its third successful yeaac. It’s a 

wonderful effort, cotnbining scholarship, teaching, and panic service in a special and important way. Tom, thanks for your generous and itnportnnt substantive 

contributions to the progranL and to you, Lissa and Kim, for the terrific empirical research you have underway. (Best rashes as you parsue those inte~Mews and reach 

your conclusions). Thanks also to the advisory board; your advice and counsel has been most helpful. We hope we can continue to count on your leadership and 

support. 

Jack Boger 

Lism Broome wrote: 

Friends -- I hope you axe all having a wonderful summer so fur. I wanted to update you on some of our recent activities and additions to our website. 

1. On May 19, 2008, we held our thiM annual program, "Broadening Corporate Board Diversity: Earning a Board Seat." We had 22 registrants for 

the program. Their brief bios are attached. Thanks also to the panelists who did a great job (bios also attached) and to those of you who served as 

panelists or helped identi~ panelists and participants. The progran~ was well received. See the evaluation results attached. 

2. Last week we posted the results of our study of board diversity of the top 50 NC public companies. A sammary of the results is attached (Survey 
Announcement). The full survey is available at https://ddi.law.unc.edu/default.aspx (click on NC Top 50 Board Diversity). The results may be 

sorted on a number of factors, including percentage of women or minority- directors, alphabetically by company, by size of company, by female 

diversity, and by minority diversity. We axe also distributing this information to several of the publications that have previously expressed interest in 

this stoW (Triangle Business Journal, Business North Carolina, and the Cheensboro News & Record). Feel free to distribute the announcement and 

link to other media outlets that you believe may be interested in these results. 

3. The list of our Working Group members is now posted at the web address above (click on Working Crroup). Let me know if there are any changes 

that need to be made in your listing. 

4. A book review I wrote of Douglas Branson’s book, No Seat at the Table: How Corporate Governance and Law Keep Women out of the 

Boardroom was recently published by the Journal of Corporation Law at the University of Iowa College of Law. A pdfofthe review is at 

http://ddi.law.nnc.edtv’documents/bookreviews/thecorporateboardroom.pdf 
5. Professor Kimbefly Krawiec and I presented our draft paper on "Signaling Through Board Diversity: Is Anyone Listening," at the Law & Society 

Annual Convention in Montreal. The paper was presented earlier at the University of Cincinnati College of Law Corporate Law Symposium and 

will be punished later this year in the University of Cincinnati Law Review. If you would like a cow of the draft of the paper, please let me know 
and I will be hapw to send you the current pdfversion. Professor John Conley has joined Kim and I as we continue our interviews of corporate 

board directors, CEOs, prox%- advisors, regulators, and others with an interest in board composition. We have conducted 28 intelMews so far and 

hope to complete a 50 or more as we conclude this study. 

6. During the cour~ of this year we will likely seek additional grant support from Z. Smith Reynold~ the Fulfilling the Dream Fund, or other ~urces 

as our current grant support will be spent during the course of this year. Please keep you eyes open for opportunities tbr us. 

Thanks tbr all you do to support this Initiative. }lave a great summer. 

Lissa 

Lissa L. Broome 

Wachovia Professo£ of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

~00 R~dge Road 

CB # 3380, Van Hecke     Wettach Hall 

Chape~ Hill, NC 27699-3380 

919-962-7066 

Web: httD://ww~4.1aw.unc.edu/bankinq 

dohn Charles Boger 

Dean and Wade Edwards Disti[~guished Professer of Law 



School of Law, CB# 3380, University of North Carolina 

Chapel Hill, North Carolina 27599 

(919) 962-4417 



FF~m: 

Sent: 

To: 

Subject: 

Attach: 

Jack Boger ~cboger@email.unc.edu> 

Tuesday, February 24, 2009 12:52 PM 

Broome, Li s~ L <lbroome@emaJl.unc.edu> 

[Fwd: Re: [Fwd: Quick turnaround request]] 

UNC Economic Stimulus.pdf 

Dear Lissa, 

It’s nice to be noticed, and the Genera] Administration now has fom~al notice of your gleat ongoing work. Who knows, you may be in President Bowles’ speech to the 
General Assembly tomorrow. 

Jack 

........ Original Message ........ 
Subject:Re: [Fwd: Quick turnaround requestl 

Date:Tue, 24 Feb 2009 11:59:48 -0500 
From:Leslie Boney <lboney~no(thcarolina.edu> 

To:Jesse White <iwhite@unc.edu> 
CC:Jack Boger <icboger~email.unc.edu>. Tony Waldrop <twaldrop~,~unc.edu> 

References:<49A417A1.8050402~unc.edu> <49A420D9.4040705(~email.unc.edu~ <49A42392.2030804~,~unc.edu> 

This leeks g~’at! Tha~ks fo~ passi~g this ale~Kj. FYI, not~" the attached 

re. a vehicle we have been working on that sounds similar to the sunrr~er 

project Jack is working on. 

Jesse White wrote: 

JacK, 

MANY thanks for this @uick response, which I am sharing directly with 

Leslie.    Terrific work by your faculty, as always,    Hope to see you soon. 

Jesse 

Jack Boger w<ote: 

>> Dear Jesse, 
>> 

>>     The UNC Center for Banking and Finance (Lissa Breeme etc.) has 
>> develeped a~d held the fe]]owing: 
>> 
>> * October 6, 2008: Conducted the ~’inancia] Crisis Roundtable at 
>> UNC School of Law fo~ faoulty, staff, and stL]de[~[:s (standing-~oom 
>> only) to provide a brief description of our current crisis and offer 
>> the perspectives of law school faculty based on their areas of 
>> expe<tise. Participating law school faculty: Lissa Broome, Adam 

>> and Saule Omarova. 
>> * Octobe< 23, 2008: O<ganized a Unive<sity-wide fo<um, The General 
>> Aium~i Assooiatie~ Think Fast Ferum: Financial Crisis: Issues and 
>> Options with faculty from the Kenan-Fiagler Business School, the 
>> Depa<tment of Economics, and industry participation by Eugene Flood, 
>> CEO of P~ith Breeden Associates, Inc. (175 in attendance). 
>> Pa:ticipatJ~g law scheel faculty: Lissa Broome, Tem Nazen, and Den 
>> Nornstein. Links to audio and video of the program are available. 
>>      * November ~9, 2008: Discussed the financial crisis at a luncheon 
>> ef the UNC Beard ef Tmlstees with one faoulty member f:e~ 
>> Kenan-Fiagler Business School and one from the Department of 
>> Economics. Participating law school faculty: Lissa Broome and Sauie 

>>      * February 6-’7, 2009: The Consumer Law and Consumer Credit 
>> S}~aposium at The Festival of Legal Lea<ning. TWO prog<ams by UNC law 
>> faculty on Understanding the Fi~H~K:iai C:isis - The Basics a~d The 
>> Government’s Response. Other programs by industry experts on The 
>> State of State Banking, North Carolina Foreclosure Prevention 
>> Project, Foreclosu<e Prevention via Recent State and Federal 
>> Legislatie~ Fueling Fair Practioes, Nen-Lawye:s and Mertgage Leans, 
>> North Carolina’s Campaign Against Predatory Lending, Real Estate 
>> Practice fo< Beginners, Overview of the Federal and State Consumer 
>> Credit Laws, Centemporary Banki~g and Payment Scams, and What [:he 
>> Nen-Bankruptcy Lawyer Should Knew About Bankruptcy. The inaugural 
>> Donald F. Clifford Jr. Distinguished Lecture will be presented by 
>> Ha<tin D. Eakes, Chief Executive Officer of the Center for Co~l~aunity 
>> Self-Help. This p:ogram Js in memery ef eur dea:, late colleague De~ 
>> Clifford. 



>> 

>> Upcoming UNC Programs 

>>          * Hatch 30-31, 2009: The UNC School of Law Banking Institute, 

>> The Westin, Charlette, North Care] ina. F}aturi~g a discussio~ e~ th} 
>> financial crisis, the statutory and regulatory responses to it, tile 

>> impact on transactions, mortgage modifications, bank iailures, treasury 

>> 

>> 

>> We are also planning a special series of summer grants to support 

;-> some of our students who will work with Legal Servioes offices, State 

>> Nerth Carolina citizens whe find thens}Ives the victims ef the 
>> current economic downturn. Sorry I can’t give further details on this 
>> one currently, Jesse. We’re .still putting the p<ogram together. All 

>> tho best. 

>> Jack Boger 

>> Jesse White wrote: 

>>> Hi felks, 

...... ~ received this email yesterday from Leslie Boney at General 
>>> Administration but have been down with a bad cold...so if any of you 
>>> k~ew anything qL1Jck and dirty "Jr~ [:he field" that we are deJrig to 
>>> help with the economic downturn, shoot me a quick email; and I will 
>>> try to pull together a quick response. 

>>> Many thanks. 

>>> ........ Original Message ........ 
>>> Subject: Quick turnaround request 

>>> Dat}: Men, 23 Feb 2009 14:57:59 -0500 

>>> i~m trying to pull together some information for Erskine for his 

>>> testimony to the General Assembly (that can then be ~ut to other 

>>> uses) that we need BY CLOSE O~’ BUSINESS TOMORROW~ 

>>> i need from each of you the to~ two things you are doing on campus 

>>> to respond to the economic crisis -- it could be seminars you have 

>>> held, counseling fer silall h<isJrH~sses, jebs faJ rs you are besting, 
>>> workshops £or alums, or other things I arr~ not thinking of right now. 

>>> Please send me wPat you have. No need to make it fancy -- quick is 

>>> b}tter tha~ [ancy. Thanks 

Leslie Boney 
Associate Vice Presid}nt For 
Economic Development Research Policy, and Planning 
The University of North Carolina 
General Administration 
910 Raleigh Road, P.O. Box 2688 
Chapel Hill, NC 27515 
919-843-7338 



919-962-5463 (fax) 

www.northcarolina.ed~ 

John Charles Boger 

Dean and Wade Edwards Disti~iguished Professer of Law 

School oi Law, CB# 338@, University oi North Carolina 

Chapel Mill, North Carolina 27599 

(919) 962-4417 
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The University of North Carolina 

GENERAL ADMINISTRATION 

POST OFFICE BOX 2688, CHAPEL HILL, NC 27515-2688 

HAROLD L. MARTIN, Senior Vice President for Academic Affairs 

Telephone: (919) 962-4614 ¯ Fax: (919) 962-0120 ¯ E-mail: hmartin@northcarohna.edu 

MEMORANDUM 

DATE: January 21, 2009 

TO: 

FROM: 

SUB J: 

Chief Academic Officers 
Deans of Business Schools 

Harold L. Martin, Sr. ~ 

University Economic Stimulus Initiative 2009 

Copy: Erskine Bowles 
Chancellors 
Leslie Boney 
Scott Daugherty, SBTDC 

Recently, representatives from the University of North Carolina and other economic 
development leaders were included in discussions with members of Governor 

Perdue’s senior staff regarding a State economic stimulus initiative. The discussions 
included exploration of methods by which North Carolina’s businesses, large and 
small might be helped to survive the current economic downturn. During these 
discussions UNC was asked what role it could play in these efforts. 

We believe that UNC constituent institutions can and should play a meaningful role 
in helping our state’s businesses successfully manage their way through the current 
economic crisis and that doing so would be fully consistent with our UNC 
Tomorrow goals. It would also tangibly demonstrate the ability of UNC to respond 
to the current economic crisis through the direct engagement of student talent and 
energy. We believe that the best way to do this would be by engaging and 
leveraging each campus’ pool of graduate/senior student talent, utilizing the existing 
small business resource on each campus - the Small Business and Techiaology 
Development Center (SBTDC). 

The SBTDC has a well developed mechanism for linking students to existing North 
Carolina businesses, and with current budget reductions, direct funding for expanded 
SBTDC staffing is not an option. What is available, however, is a large, system- 
wide talent-pool of graduate business and senior level business and accounting 
students. By leveraging and engaging students from this talent base, campuses 
could play a significant and immediate role in the Governor’s State economic 
stimulus plan. 

We are proposing a UNC Economic Stimulus Initiative for calendar year 2009 which 
would seek to leverage the talents of four to six senior undergraduate business/ 
accounting students and four to six MBA/MAC students each semester with 



undergraduate or graduate business or accounting programs. These students would 
be offered a unique practicum educational experience whereby campuses could 
utilize existing management consulting, practicum courses or independent study 
courses as the vehicle for assigning credit. The students would be expected to 
provide 140 hours of commitment to client-related work under professional 
supervision by SBTDC business counselors and would earn three credit hours. This 
work would include providing financial analyses, reduced break-even projections, 
cost-savings, market retention strategies and other business survival related efforts. 

I propose that this initiative be managed through the SBTDC for the following 
reasons: 

1. The SBTDC has a definitive business outreach and assistance role within 
UNC; 

2. The SBTDC already has a large existing business client base and broad 
community connectivity; 

o The SBTDC is collaborating with Community College Small Business 
Centers in early 2009 to reach hundreds of existing businesses through 
"Business Success in Tough Economic Times" events across the state and 
expects an ongoing collaborative relationship with the Centers; 

The SBTDC already has staff at 14 of the 16 constituent institutions; thus 
providing the necessary connectivity for student engagement at these 
campuses; 

5. The SBTDC has a long history of successful engagement and supervision 
of students fulfilling its mission; and 

o With more than 150 students engaged each semester (spring, summer mad 
fall), UNC campuses and the SBTDC could provide the equivalent of an 
additional 20 full-time, year-round SBTDC staff to serve distressed 
North Carolina businesses. Plus, the SBTDC has the staff capability to 
any supervise this level of student engagement, or more. 

If desired, campuses could go beyond this level of commitment, and with SBTDC 
managing the effort, consistency and quality could be ensured throughout the state, 
the effort could be up and running quickly, and could provide campuses with an 
important level of participation with minimal investment or re-tasking of staff time. 

I ask for your help with this important effort as your endorsement and leadership 
will make the task of engaging the constituent institutions more successful. As we 
are already into the spring semester, we will need to act quickly and be flexible if we 
are to be successful in responding to the growing level of need for services and 
support for our vital business community. 



Attached is a contact list identifying the SBTDC Directors responsible for working 
with your campus, as well as the overall Initiative Project Manager; a brief outline of 
the process for the engagement of students; and an application form for interested 
students, to be processed through the Business Deans (or designee) to the 
appropriate SBTDC Regional Director. 

Your support of this effort is greatly appreciated. 

HLM/la 
Attachments (3) 



CAMPUS 

Appalachian State University 

East Carolina University 

Elizabeth City State University 

Fayetteville State University 

NC A&T State University 

NC Central University 

UNC Asheville 

UNC Chapel Hill 

Attachment 1 

SBTDC Center Director 

Bill Parrish 
828.345.1100 
wp_ arrish@sbtdc,org 

Carolyn Wilburn 
252.737.1385 
cwilbum@sbtdc.org 

George Brown 
252.335.3247 
gbrown@sbtdc.org 

Greg Taylor 

910.672.1727 

gtaylor@sbtdc.org 

B1Nr Abee 
336.334.7005 
babee@sbtdc.org 

Mary Speight 
919.530.7386 
mspeight@sbtdc.org 

Dr. Ron Ilinitch 
919.962.0389 
rilinitch@sbtdc,org 

Wendy Cagle 

828.227.3504 
wca~le@sbtdc.org 

Dr. RonllinRch 
919.962.0389 

filinkch@sbtdc.org 



Attachment 

UNC Charlotte George McAllister 
704.548.1090 

~rncallister@~sbtOo,org 

UNC Greensboro David Sipple 

336.334.5724 

dsipple@sbtdc~o~g 

Blair Abee 
336.334.7005 
babe@sbtdc.orz 

UNC Pembroke Beth Wilkerson 
910.775.4000 
bwilkerson@sbtdc.org 

Greg Taylor 

910.672.1727 

_ff~aylor@sbtdc.org 

UNC Wilmington Leslie Langer 
910.962.3744 
llanger@sbtdc.org 

Western Carolina University Wendy Cagle 

828,227.3504 
wcagle@sbtdc.org 

Project Director Carol McLaurin 
SBTDC State Office Raleigh 
919.715.7272 
cmclaurin@sbtdc.org 

g:kmartha\unckMartin_Harold_Econ Stimulus Initiative_Center Directors 



A~ochment 2 

For-credit Opportunity for MBA, MAC, MSM and Senior Undergraduate Business 

and Accounting Students 
2009 Spring, Summer and Fall Semester 

UNIVERSITY ECONOMIC STIMULUS INITIATIVE 

Program Elements 

The University of North Carolina system has endorsed a program to help our state’s entrepreneurs and small businesses successfully 

manage their way through the current economic crisis. "Business Success in Tough Economic Times" workshops are being held 

across the stated through a collaborative effort of the University Small Business and Technology Development Center (SBTDC) and 

the Community College System Small Business Center Network. In-depth follow-up counseling is being provided by business 

counselors from the SBTDC. A high quality practicum educational experience, including business counseling, financial analysis and 

business survival strategies will be offered to MBA, MAC, MSM and undergraduate business and accounting students at all UNC 

campuses to assist with this follow-up counseling. 

Consult with NC entrepreneurs and small businesses to provide: 

o Financial analysis 

o Reduced break-even projections 

o Cost-savings recommendations 

o Market retention strategies 

o Other business survival strategies 

Work under the supervision of an experienced SBTDC business counselor 

140 hour time commitment, earning 3 credit hours 

Learning Objectives 

To enhance knowledge and understanding of current challenges facing entrepreneurs and small business owners during 

these difficult economic market conditions. 

To apply and practice fundamental managerial and accounting principles in order to improve the viability of small and mid- 

sized businesses. 

To gain direct experience with assisting entrepreneurs and small business owners develop strategies and tactics to meet 

their financial, customer, and market challenges. 

Eligibility 

¯ MBA, MAC, MSM or senior undergraduate business and accounting students in good academic standing 

¯ Faculty member endorsement 

G:\martha\unc\Martin_Harold_Econ Stimulus Initiative_opportunity 



Attachment 3 

Application 
For-credit Opportunity for MBA, MAC, MSM and Senior Undergraduate 

Business and Accounting Students 

2009 Spring, Summer and Fall Semester 

UNIVERSITY ECONOMIC STIMULUS INITIATIVE 

Student Name: 

Phone: 

University (ECU, UNC-CH etc} : 

Degree program/major: 

Semester applying for (circle one): 

Emaih 

SprinsJSummer/Fall 

Year/standing: 

Prior Work Experience (emphasize any small business management experience): 

250 words or less 

Relevant coursework (emphasize entrepreneurship and/or small business management studies): 

250 words or less 



Attachment 3 

Accounting application proficiency (E.g. Excel, QuickBooks, Peachtree, SAP, etc.) 

100 words or less       ~ 

Signature of applicant: Date: 

Faculty recommendation: Date: 

Forward the completed application to the Dean of the School of Business or the Dean’s designee. 

If you have any questions about the program or the application, please contact Carol McLaurin at the SBTDC at 9:~9-715- 

7272 or cmclaurin~. 

G:\martha\unc\Martin_Harold_Econ Stimulus Initiative_application 



Sent: 

To: 

Subject: 

SPORToften <registeronline@sportoften.com> 

Friday, September 25, 2009 8:05 PM 

Broome, Lis~ L <lbroome@email.unc.edu> 

Thank you tbr registering wifla SPORToften! 

Lissa, 

Welcome to SPORToften! 

We are delighted that you have joined us. Your accouaat is now active 
Below is your user information: 

Your SPORTot’ten username: lissabroome 

NOTE: Pass~vord is case sensitive 

Sincerely, 

SPORToften (http ://www. sportoften, corn) 



Fl’om: 

Sent: 

To: 

Subject: 

HBA@hbanet.org 

Thursday, June 17, 2010 2:28 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Thank you tbr registering on HBAnet.org 

We thank you for becoming a registered guest on HBAnet.org. HBA policy states we do not share your registration information with any third parties. We will send 

yon emails to inform you of events in your axea. You may opt out or all emails or set your personal preferences by going to your personal profile or by using the link at 

the bottom of any event email you recieve. Please consider becoming a member of the Healthcare Bnsinesswomen’s Association to help ns fi~rther our mission to be the 

premier catalyst for the leadership development of women in healthcare worldwide. Our mission is to further the advancement and impact of women in healthcare 
worktwide. If you require any assistance please contact us at info@hbanet.org or by phone at 1-973-575-0606. 



Fl’om: 

Sent: 

To: 

Subject: 

noreply- lawschoolexchmage@thomsonreuters.com 

Tuesday, January. 11,2011 4:46 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Law School Excha~ge: Registration Contirmation 

LAW SCHOOL EXCHANGE. Powered by West. 

Dear Lissa, 

Welcome to Law School Excha~ge. This e-mail serves as contirmation 

that your registration was snccessfnl. 

Please use exchaJ~e.westlaw.com to return to Law School ExchaJ~ge 

where you can begin to share, digitally publish ~ld find scholaxship 

teaching materials in collaboration with an online community of your 

peers.. 

For qnestion(s) related to general customer service or technical 
assistance, please e-mail us your ques~tion(s) to the following address: 

west.lawschoolexchange@thomsonrenters.com 

Thank you, 

Law School Excha~ge 

West, a Thomson Reuters business. 



I 



Sent: 

To: 

Subject: 

Lawschool@lexisnexis.com ~%awschool@mail.lexisne~s.com> 

Wednesday, January 19, 2011 5:22 PM 

Broome, Li s~ I, <lbroome@em~Jl.unc.edu> 

New Enhancements t~om Le×isNe.~s 

Dear LISSA : 

Welcome back! 

Your LexisNexis Custom ID is LISSABROOME4S 

Forgot your password? Reset it now. 

Log on today to see the new look of lexis.com and to enjoy the following 
enhancements: 

The New Look of lexis.com: It’s here! Lexis.com has a cleaner, more intuitive 
interface for research that helps you get to the information you need with fewer 
clicks and in less time. Click here for a quick tour of the new look. 
Lexis for Microsoft® Office: Now available for Mac! Research where you write, 
with just one click: now available for Mac-to download and learn more, click here. 
Updated tutorials: All of our interactive tutorials-from Shepardizing® to Statutory 
Research-have been updated and redesigned with our new lexis.com interface. 
Many faculty find these tutorials invaluable, and you can have the quiz results 
sent to your email, so you know when students have completed them. To learn 
more and access the tutorials, click here. 

Questions? contact your LexisNexis Account Executive or call [-800-45-LEXIS for more 

details. 

Thank you and welcome to the newly enhanced lexis.com! 

The LexisNexis Law School Team, 

If you would prefer not to receive email communications from LexisNexis, update YOUr profile. 

LexisNexis is a trademark of Reed Elsevier Properties Inc., used under license. 

2011 LexisNexis, a division of Reed Elsevier Inc. 



Fl’om: 

Sent: 

To: 

Subject: 

Melamut, Steven J <melamut@emaiLunc.edu~ 

Thursday, February 24, 2011 11:39 AM 

weekly distribu’don list for CILP <law cilp@listserv.unc.edu> 

New CILP is available 

The February 25, 2011 issue of the Current Index to Legal Periodicals (CILP) is available at https:!!my.law.unc.edu!library!cilp! 
Steve Melamut 

Steven Melamut 
melamut @email.unc.edu 

<ul> 

<li> --You ~xe currently subscribed to file Current Index to Legal Periodicals notification list. 

</ul~ 

To unsubscribe send an email to Steven Melamut--~a hre~"mailto:melamut@email.unc.edu">melamut(.@email.tmc.edu<~/a> 



From: 

Sent: 

To: 

Subject: 

blaw@bloomberglaw.com 

Tuesday, December 13, 2011 4:39 PM 

Broome, Li s~ L <lbroome@em~l.unc.edu> 

Bloomberg Law Registration 

Hello LISSA BROO\~, 

You are now registered with Bloomberg La~v! 

To gain access, please login at the Bloomberg Law website at http://www.bloomberglawcom with the follo~ving username and pass~vord: 

Usemame: LBROOME2 
Password: qTXe0z25En 

Note that you may reset your password once you login to the Bloomberg Law Website 

If you have questions, please contact us at +l-888-560-BLAW (2529). 

Thank you for your business, 

The Bloomberg Law Team 



FFom: 

Sent: 

To: 

Subject: 

Rockers, Christopher <Christopher.Rockers@huschblackwell.com> 

Thursday, August 30, 2012 3:17 PM 

Broome, Lis~ I <lbroome@ema~l uric edu> 

RE: American College of Commercial Fiua~ce Lawyers - Grant Gilmore Award Committee 

Yes. I.issa ---thank you very much. 

From: groome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent-" Thursday, August 30, 2012 2:15 PM 
To; Rockers, Christopher 
Subject-" RE: American College of Commercial Finance Lawyers - Grant Gilmore Award Committee 
Thanks, Chris~ I’m happy to serve as chair. Will you let me know when you’ve constituted the rest of the committee, send any relevant documents about the 

award, m~d let me know our t~metable sho@d we deride to issue the award this year? 

Thanks, 

Ussa 

F~= Rockers, Chris~pher 
Seat= Thursday, August 30, 2052 3:05 PN 

Te= Broome, Ussa L 
$~bje~t= RE: American College of Commerdal Finance La~ers - Grant Gilmore Award Commi~ee 
Ussa -~ have asked Professors Fred M~Her, Steven Harris, Steven Schwartz is s~t on the commktee ---Steven Schwartz has accepted, haven’t heard yet from Fred or 

Steve. Harris af~d Schwarcz were on the comm~[:tee last year. Generally, ] [:ry to keep a cou,)~e people on [:he commi[:tee flom the previous year to provide some 

contkuJRy. 

Historically, the award has been g~ven for a receRt scholarship --.aRd the committee Lakes a look aRd makes a decis~oR. As ] meRt~oned ~t wss last awarded in 2008. 

ff there are other questions, don% hes~tste to give me a call. Best 

Chris 

F~m: Broome, Lissa L [mai~to:lbroome@email,unc,edu] 
$ent= Thursday, August 30, 2012 $:28 PN 
To: Rockers, ChrisMpher 
~ubje~t: RE: American College of Commercial Finance La~ers - Grant Gilmore Award Commi~ee 
Hi Chris ---~ am ~nterested ~n heiping out, but wo@d Hke to know s IkLie more before committing. Who e~se w@ be on the committee? Do we seek out scholars who 

wo@d be worthy of the award? Do we receive nominations? Are there spedfic criteria (Le.; recent scholarshi~ or a ~ffetime body of work)? 

Thanks~ 

Ussa 

E~= Rockers, Chris~pher 
Seat; Wednesday, August 29, 2052 4:42 PN 

Te= Broome, Lissa L 
$~bje~t= American College of Commercial Finance La~ers - Grant Gilmore Award Commi~ee 
Lissa -as President of the College, I am reaching out to you to see if you would be willing to chair the College’s Grant Gilmore Award Commi~ee this year. 

Grant Gilmore was co-Reporter for original Article 9 of the Uniform Commercial Code. He authored the classic treatise on secured transactions, and taught at Yale 

and Columbia Law Schools, among others. Appropriately named in Professor Gilmore’s honor, the award is given when the College ~dentifies superior writing in 

the field of Commercial Finance, including Uniform Commercial Code, bankruptcy and other related topics. The award is not necessarily given each year. 

Prior recipients are: 

1992: Kerry Lynn Mclntosh, Professor, Santa Clara University 

1993: R. Wilson Freyermuth, Assodate Professor, University of Missouri-Columbia 

1996: Steve Sepinuck, Associate Professor, Gonzaga University School of Law 

1998: Ronald L Mann, Professor of Law, University of Michigan Law School and Marshall E. Tracht, Assodate Professor, Hofstra University School of Law 

2000: Lisa E. Bernstein, Professor, University of Chicago Law School 

2002: Thomas E. Plank, Professor, University of Tennessee College of Law 

2008: Kenneth C. Kettedng, Professor, New York Law School 

Last year the Committee was chaired by Carl Bjerre. I very much hope you would be willing to take on this ~mportant task. Thank you very much for your 

consideration. Let me know. 

Best regards 

Chris 

HU~CH BLACKWELL LLP 

4801 Main Street, Suite 1000 
Kansas City, MO 64112 

Direct: 816.283.4608 

Fax: 816.983.8080 

_c__b__r_!_s__Lo_ #_b__e__t :_B__o_£_k__e__r_s_’_@ )_!_u__s_’_t-’_b_b_Le_£__k_~__e_!!_=£_o__t~ 
huschblackwell.com 

View ~io I View \/Card 

Begin Notice from Husch Blackweli LLP 

Pursuant to U. S. Treasury regulations, we inform you that 

any federal tax advice contained in this message (including 

all constituent email co:respondence, attachments, enclosures 

aRd/or exhibits) is not iR~eRded or written ~o be used, and 

cannot be used, for the purpose of (i) avoiding penalties 



under the Internal Revenue Code or (ii) pro~@Dting, marketing 

or recommending to another party any transaction or matter 

addressed herein. 

****** End Notice from Husch Biackweil LLP ******* 



From: 

Sent: 

To: 

Subject: 

software@unc.edu 

Saturday, May 11, 2013 2:39 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Important VPN Client Information 

On Saturday, May 11, 2013 at 14:39:04 you accepted the Cisco VPN Client agreement. 

In the future, you may download updated copies of the VPN client from: 
http://help unc.edu/help/vpn-installation-and-clients 

More information on the VPN client can be found by visiting: 
https://its.unc.eduiinfosecurit ,v/information-security/campus-security 

Regards, 
Soft~vare Acquisition 



Flom: 

Sent: 

To: 

Subject: 

HLS Women’s Alliance <hlswomensalliance=gm~Jl.eom@mail173 a~s4.mcs~,.net~ 

Thursday, May 23, 2013 5:18 PM 

Broome, I,issa L <lbroome@em~Jl.unc.edu> 

Introducing hlswa.org 

Dear HLS Alumna, 

introducing 

[] 
The Haward Law School Women’s Alliance is very, excited to announce the launch of 
our new website at !tt!t~}LJ:!!~’.9:~.,.<Zrg. This is a website by the HLS women graduates for 
the HLS women graduates, We would like to encourage you to register by clicking 
!]~r..e..’. The website provides the following for HLS alumnae: 

,, Directory, Search for other HLS alumnae 

¯ E~ents, Learn about HLS Women’s Alliance events around the world 

¯ Online Forum. Communicate with other HLS alumnae using the online forum 

¯ Loca~ Chapters. Find a local HLS Women’s Alliance chapter 

¯ Mentor. Sign up to mentor a female HLS student this summer 

We encourage you to sign up to be a mentor for a current female student this summer 
through our !{(£~.%..’.[Le.,.. You can find more information on the mentoring program by 
clicking b.~.[£ (must register for the site first). 

Notes about the Website: 
The new website at :9.’!~6~?:~.b.!,~t~}:~a.&[g. was created by one of our co-chairs, Lindsay 
Blohm She is not a professional web developer, but is interested in your feedback and 
will do her best to improve the website in order to address the needs of the HLSWA 
community. Feel free to email her at hlswomensalliance~mail,com to provide 
feedback, 

Best, 
Stacey Austin and Lindsay BIohm 
Harv’ard Law School ’~omen’s Alliance Co-Chairs 

HLS Women’s Alliance Mission: 
The Harvard Law School Worrien’s Alliance is an organizaJon for J~e women graduates of Harvard 

One of the primary goals of the HLS Women’s Alliance is to increase the presence of women in 

positions of power and leadership -[he Alliance will provide an avenue to achieve this goai by offering 

a forum for discussion, netv~orking, and mentorship and by encouraging activities that will contribute to 

the professional advancement of HLS aiumnae. 

Save the Date fo~ 
Celebration 60! 





From: 

Sent: 

To: 

Subject: 

Cowell, Marion <meowell@kilpatrickto~vnsend.eom> 

Wednesday, September 25, 2013 10:52 PM 

Broome, Li s~ L <lbroome@em~l.unc.edu> 

Re: [bo~xdadvisors] Fall Lecture Series Lunch - November 21-22, 2013 

The Banking Law Center has come a long way under your direction and this program is a clear example of that success. Congratulations!!! 

Enjoyed our visit at the dilmer tonight, sorr.v it ;vasn’t longer. 

Best,..M 

Sent from my iPad 

On Sep 25, 2013, at 5:07 PM. "lbroome@email.uaac.edu" <lbroome@email.unc.edu> wrote: 

You are cordially invited to 

The Clearing House and the University of North Carolina 
Center for Banking and Finance 

FALL LECTURE SERIES LUI~CH 
Eft’ective Compliance Risk Management in a Rapidly 
(;hanging Regulatory Environment 

NOV[~/IBER 22, 2012 
12:45-2:15 p.m 

The Pierre 
2 East 61st Street at Fifth Avenue 
New York. NY 10065 

Ft:~,.TUR]NG 

Timothy P Clark, Board of (i overnors of the Federal ResepCe System 
Sally Belshaw, Office of the Comptroller of the Currency 
Carol tIunley, Sovereign Bank 
Steve Kaplan, Consumer Financial Protection Bureau 
Paula I)ominick, &#8206;Bank of America 

Moderated by 
Lissa L. Broome, Wells Fargo Professor of Banking Law and 
Director, (;enter for Banking and Finance 
Richard Neiman, Vice Chairman, PricewaterhouseCoopers LLP 

The favor of a reply is requested by November 15, 2013 (UNC lunch only-free) 

> https ://events law.unc.eduicalendar/event aspx?cid 2467 

Registration for The Clearing House 3rd Annual Cortference (entire program-fee) 

htt p://www.tchannualconference, comi 

C ortfidentiali)- Notice: 
This conwnunication constitutes an electronic communication within the meaning of the Electronic Communications Privacy Act, 18 U. S.C. Section 2510, and its disclosure is strictly limited 
to the recipient intended by the sender of this nressage. This transmissiun, and any attachments, may contain confidential attorney-client privileged information and attorney xvork product. 
If you are not the intcnded recipiunt, any disclos~e, copying, distribution or use of any of the information contained in or attached to this transnrission is STRICTLY PROHIBITED. Please 
contact us immediately by- return e-mail or at 404 815 6500, and destroy the original transnrission and its attactwnents without reading or saving in any manner. 

***DISCLAIMER*** Per Treasttry Department Circular 230: Any U.S. federal tax advice contained in this corrmmnicatiun (including an?" attactwaents) is not intended or written to be used, 
and cannot be used, for the purpose of (i) avoiding penalties under the Internal Revenue Code or (ii) promoting, marketing or recommending to another par~ an?" transaction or matter 
addressed herein. 



Fl’om: 

Sent: 

To: 

Subject: 

membership@unc- gaa.com 

Wednesday, October 16, 2013 2:22 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Membership received 

Thank you, Lissa Broome for your Individual Almual Membership. The General 
Almrmi Association of The University of North Carolina appreciates your 
membership payment We thank you for your support of your Alumni 
Association and value the opportuni~z to serve you. 

Please allow up to two (2) business days for our records to properly 
reflect the new membership status. At that time, new members will have 
access to all of our online services. Renewing members should not 
experience a disruption in online access. A charge will appear on your 
credit card statement as "UNC Alumni Association." New members will 
receive a membership card and GAA (2alendar/Membership Guide in the mail in 
a couple of weeks. 

If you have any questions regarding your membership, please feel free to 
contact us at membership@unc.edu or (800) 962-0742. ~Ihank you for your 
support of your Alumni Association. 

Share your Carolina pride by posting to Facebook or Tweeting here: 
https://aIumni.unc edu~’secureiioin/refer-a-friend.asp 

Thanks agmn, 

Stephanie Miller ’83 
Director of Membership 

Take advantage of your GAA member benefits today. Schedule an appointment 
[’or your complimentary career coaching session The GAA’s certified career 
coach is available by phone and can help you start, change or advance your 
career. Our services are used by new graduates and experienced 
professionals. (;all (919) 962-3749 or e-mail careers@unc.edu 



From: 

Sent: 

To: 

Subject: 

Press+ Customer Caxe <customercare@mypressplus.com> 

Friday, December 20, 2013 2:03 PM 

Broome, Li s~ I, <lbroome@ema~l.unc.edu> 

The News & Observer: Sub~riptiou Contimmtiou 

Dear Adam, 

Thank you for subscribing to The News & Observer using Press+. 

Order Details; 

Subscription: Digital Plus for current Print subscribers and E-Edition subscribers 

Start Date: December 20, 2013 

Account Number: Q5DXWE2IgPGA9UR 

--No additional Iogin is required until you encounter the Press+ lightbox again, - 

Your online access requires verification that you have an active print or qualifying 
subscription with this publication. We will contact you once we confirm your print or 
qualifying subscription or if any of the information that you supplied during your online 
enrollment differs from the information that is associated with your print or qualifying 
subscription. 

Visit accounts.mypressplus.com and sign in to "My Account" to manage your online 
subscription, update your print delivery address, or find answers to common questions. 
For assistance with your online access, contact Press+ by using our online contact 
form. 

Sincerely, 

Press+ Customer Care 

View our Privacy Policy . Learn more about Press+. 

Press+ is a service of RE Donnelley. Copyright @ 2012 Journalism Online, LLC, 25 W. 52nd Street, 15th 

Floor, New York, NY 10019. All rights reserved. 



From: 

Sent: 

To: 

Subject: 

Michael C. Jensen <admin@ssrn.com> 

Saturday, January 25, 2014 1:11 AM 

Broome, Lissa L <lbroome@email.unc.edu> 

Your SSRN Author Report 

Dear Lissa L. Broome, 

Social Science Research Network (.www.ssrn.com) is sending you information on your papers in the eLibrary as of 25 January 2014. 

AGGREGATE STATISTICS ON YOUR PAPERS 

Your Publicly Available (Scholarly and Other Papers) and Privately Available Papers on SSRN as of 25 January 
2014 have: 

2,228 TOTAL DOWNLOADS 

441 DOWNLOADS IN THE LAST 12 MONTHS 

22,978 TOTAL ABSTRACT VIEWS 

(Note: The totals above are calculated specifically for this author letter as of 25 January 2014 for all your papers on SSRN (summing the data on both your publicly and privately available 

papers) and therefore may differ slightly from the numbers on the SSRN site.) 

Your Author Statistics as of 01/01/2014 (out of 244,318 authors in SSRN, based only on Publicly Available, 
Downloadable Papers) 

11,160 is your AUTHOR RANK, based on 2,195 TOTAL DOWNLOADS 

8,950 is your AUTHOR RANK, based on 415 DOWNLOADS IN THE LAST 12 MONTHS. 

29,792 is your AUTHOR RANK, based on 7 TOTAL CITATIONS. 

You can find the complete table of the Top Authors Ranking by Downloads and Citations at http:l/hqssrncom/rankings/Rankinq display.cfm?TRN qlD=7 

YOUR CONTACT AND AUTHOR PAGE INFORMATION 
Your contact and paper information can be edited at http:!/hq.ssrn.com; click Affiliations or My Papers in the left-hand column. 

The contact information w’e have for you in our records: 

Professor and Director of Center for Banking and Finance 

University of North Carolina (UNC) at Chapel Hill - School of Law 

Van Hecke-Wettach Hall, 160 Ridge Road 

CB #3380 

Chapel Hill, NC 27599-3380 

United States 

919-962-7066 (Phone) 

919-962-1277 (Fax) 

lissa broome(~u nc.edu 

The URL for your SSRN Author Page is: http:flssrn.com/author=248720 

Many authors include this URL in their email signature, such as: 

"You can access my papers on SSRN at: http://ssrn.com/author=248720" 

You can also use this URL to link to your SSRN Author Page from your personal or institutional home page. 

You can link to individual papers using the short-form URL: http://ssrn.com/abstract=XXXX where you put the SSRN Abstract ID number in place of XXXX) 

Please let me know if you detect any problems in this report that you cannot correct through your SSRN HQ (reachable from the Login on the SSRN home page at: SSRN corn) or have 

any other comments or suggestions on our eLibrary services. You can reach me by replying to this email or by emailing me directly at Michael Jensen(~SSRN corn 

If you would like to stop receiving these author reports, please uncheck the "Receive Author Email Notifications" checkbox on the top of your My Papers page in your SSRN HQ You may 

also contact our help desk online: http:/isupport.ssrn corn or by phone: 877-SSRNHelp (877 777 6435) in the United States, or +1 585 442 8170 outside of the United States. We are 

open Monday through Friday between the hours of 8:30AM and 6:00PM, United States Eastern. 

Thank you for participating in the Social Science Research Network I hope you will continue to submit your papers for free, worldwide dissemination through the SSRN eLibrary. We 

would also appreciate it if you would recommend us to your professional colleagues so they can take advantage of SSRN’s services as well 

Sincerely, 

MichaeIC Jensen 

Chairman, Managing Director and Integrity Officer 

Social Science Electronic Publishing, Inc 

Michael Jensen~,SSRN.com 



SUMMARY OF YOUR SUBMISSIONS AND THE USAGE AND CITATION STATISTICS ON EACH OF YOUR PAPERS 

Detailed information on YOUR PUBLICLY AVAILABLE PAPERS as of 25 January 2014 

Papers appear below ordered by Total Downloads. 

For each paper, we provide below a short-form URL that you can use to direct others to your paper and to link to this paper from your school or personal web page. The downloads for 

your Publicly Available Papers are counted in the total downloads given on your Author Page and they are used in determining your SSRN Author Rank. 

You can find the Top Papers Ranking by Downloads and Citations at http://hq.ssrn.com/rankin.cjs!Rankin.cj display.cfm?TRN .~ID=10 

(1) NARRATIVES OF DIVERSITY iN THE CORPORATE BOARDROOM: WHAT CORPORATE iNSIDERS SAY ABOUT WHY DIVERSITY MATTERS 

Stable short-form URL for this paper: 

httl3:!/ssrn.com/abstract= 1415803 

John Conley, Willian Rand Kenan, Jr. Professor of Law, University of North Carolina (UNC) at Chapel Hill - School of Law 

Lissa Broome, Professor and Director of Center for Banking and Finance, University of North Carolina (UNC) at Chapel Hill - School of Law 

Kimberly Krawiec, Professor of Law, Duke University - School of Law 

This paper currently has: 

401 TOTAL DOWNLOADS 

41 DOWNLOADS IN THE LAST 12 MONTHS 

4,279 TOTAL ABSTRACT Vl EWS 

0 CITATIONS from papers in the SSRN eLibrary (you can access the links to papers citing this paper by clicking on the "Citations" tab on the SSRN public abstract page of this paper) 

36,771 is the RANK of this paper, based on TOTAL DOWNLOADS out of 431,729 total full text papers on SSRN 

56,309 is the RANK of this paper by DOWNLOADS IN THE LAST 12 MONTHS 

159,724 is this paper’s RANK by CITATIONS. 

The abstract was first released for public viewing on 06/09/2009. 

It is Classified in the following SSRN abstracting journals: 

- CGN: Boards & Directors (Topic) 

- Conference on Empirical Legal Studies (CELS) 

- Corporate Governance & Law e Journal 

- Corporate Governance: Actors & Players e Journal 

- Corporate Law: Corporate Governance Law 

- Discrimination, Law & Justice e Journal 

- Experimental & Empirical Studies e Journal, Archives of Vols 1-13, 2000-12 

- LSN: Affirmative Action (Topic) 

- LSN: Corporate Governance International (Topic) 

- LSN: Corporate Governance US (Topic) 

- LSN: Empirical Studies (Topic) 

- LSN: Employment Discrimination (Topic) 

- LSN: Law & Economics: Private Law (Topic) 

- LSN: Theories of Discrimination (Disparate Treatment, Mixed Motives, Disparate Impact, etc.) (Sub-Topic) 

- Law& Culture e Journal 

- Law & Humanities e Journal 

- Law& Rhetoric e Journal 

- Law& Society: Private Law- Discrimination Law e Journal 

- University of North Carolina Legal Studies Research Paper Series 

- Women, Gender & the LaweJournal 

(2) SIGNALING THROUGH BOARD DIVERSITY: IS ANYONE LISTENING? 

Stable short-form URL for this paper: 

http://ssrn.comiabstract= 1132884 

Lissa Broome, Professor and Director of Center for Banking and Finance, University of North Carolina (UNC) at Chapel Hill - School of Law 

Kimberly Krawiec, Professor of Law, Duke University - School of Law 

This paper currently has: 

370 TOTAL DOWNLOADS 

37 DOWNLOADS IN THE LAST 12 MONTHS 

2,681 TOTAL ABSTRACT VIEWS 

2 CITATIONS from papers in the SSRN eLibrary (you can access the links to papers citing this paper by clicking on the "Citations" tab on the SSRN public abstract page of this paper) 

40,678 is the RANK of this paper, based on TOTAL DOWNLOADS out of 431,729 total full text papers on SSRN. 

62,603 is the RANK of this paper by DOWNLOADS IN THE LAST 12 MONTHS. 

87,887 is this paper’s RANK by CITATIONS. 

The abstract was first released for public viewing on 05/13/2008 

It is Classified in the following SSRN abstracting journals: 

- CGN: Boards & Directors (Topic) 

- Corporate Governance & Law e Journal 

- Corporate Governance: Actors & Players e Journal 

- Corporate Law: Corporate & Financial Law: Interdisciplinary Approaches e Journal 

- Corporate Law: Corporate & Takeover Law 

- Corporate Law: Corporate & Takeover Law e Journal 

- Corporate Law: Corporate Governance Law 

- Discrimination, Law & Justice e Journal 

- Experimental & Empirical Studies e Journal, Archives of Vols. 1-13, 2000-12 

- LSN: Affirmative Action (Topic) 

- LSN: Corporate Governance International (Topic) 

- LSN: Corporate Governance U.S. (Topic) 

- LSN: Corporate Law (Topic) 



LSN: Empirical Studies (Topic) 

Law & Economics 

Law& Economics: Private Law (Topic) 

Law& Society: Private Law- Discrimination Law e Journal 

University of North Carolina Legal Studies Research Paper Series 

Women, Gender & the Law e Journal 

(3) DANGEROUS CATEGORIES: NARRATIVES OF CORPORATE BOARD DIVERSITY 

Stable short-form URL for this paper: 

http://ssrn corn/abstract= 1679775 

Lissa Broome, Professor and Director of Center for Banking and Finance, University of North Carolina (UNC) at Chapel Hill - School of Law 

John Conley, Willian Rand Kenan, Jr Professor of Law, University of North Carolina (UNC) at Chapel Hill - School of Law 

Kimberly Krawiec, Professor of Law, Duke University - School of Law 

This paper currently has: 

317 TOTAL DOWN LOADS 

35 DOWNLOADS IN THE LAST 12 MONTHS 

1,966 TOTAL ABSTRACT Vl EWS 

2 CITATIONS from papers in the SSRN eLibrary (you can access the links to papers citing this paper by clicking on the "Citations" tab on the SSRN public abstract page of this paper) 

48,985 is the RANK of this paper, based on TOTAL DOWNLOADS out of 431,729 total full text papers on SSRN. 

66,141 is the RANK of this paper by DOWNLOADS IN THE LAST 12 MONTHS. 

87,887 is this paper’s RANK by CITATIONS. 

The abstract was first released for public viewing on 09/20/2010 

It is Classified in the following SSRN abstracting journals: 

- CGN: Case Studies (Topic) 

- CGN: Corporate Social Responsibility/Corporate Citizenship (Topic) 

- CGN: Equity & Diversity (Topic) 

- CGN: Leadership (Topic) 

- Corporate Governance & Law e Journal 

- Corporate Governance & Management e Journal 

- Corporate Governance: Social Responsibility & Social Impact e Journal 

- Corporate Law: Corporate & Financial Law: Interdisciplinary Approaches e Journal 

- Corporate Law: Corporate & Takeover Law e Journal 

- Corporate Law: Corporate Governance Law e Journal 

- ERN: Governance & Ownership (Topic) 

- Experimental & Empirical Studies e Journal, Archives of Vols 1-13, 2000-12 

- IO: Firm Structure, Purpose, Organization & Contracting e Journal 

- LSN: Corporate Governance International (Topic) 

- LSN: Corporate Governance U.S. (Topic) 

- LSN: Corporate Law (Topic) 

- LSN: Empirical Studies (Topic) 

- Labor: Demographics & Economics of the Family e Journal 

- Law & Humanities e Journal 

- Women, Gender & the LaweJournal 

(4) THE DODD-FRANK ACT: TARP BAILOUT BACKLASH AND TOO BIG TO FAIL 

Stable short-form URL for this paper: 

http://ssrn corn/abstract= 1794271 

Lissa Broome, Professor and Director of Center for Banking and Finance, University of North Carolina (UNC) at Chapel Hill - School of Law 

This paper currently has: 

209 TOTAL DOWNLOADS 

27 DOWNLOADS IN THE LAST 12 MONTHS 

889 TOTAL ABSTRACT VIEWS 

1 CITATIONS from papers in the SSRN eLibrary (you can access the links to papers citing this paper by clicking on the "Citations" tab on the SSRN public abstract page of this paper) 

77,700 is the RANK of this paper, based on TOTAL DOWNLOADS out of 431,729 total full text papers on SSRN. 

84,609 is the RANK of this paper by DOWNLOADS IN THE LAST 12 MONTHS. 

111,659 is this paper’s RANK by CITATIONS 

The abstract was first released for public viewing on 03/25/2011 

It is Classified in the following SSRN abstracting journals: 

- Consumer Law e Journal 

- LSN: Miscellaneous Consumer Matters (Topic) 

- LSN: Other Regulation that Pertains to Consumer Markets (Sub-Topic) 

- Regulation of Financial Institutions e Journal 

- University of North Carolina Legal Studies Research Paper Series 

(5) THE DANGEROF DIFFERENCE: TENSIONS IN DIRECTORS’ VIEWS OF CORPORATE BOARD DIVERSITY 

Stable short-form URL for this paper: 

http://ssrn.comiabstract=2272871 

Kimberly Krawiec, Professor of Law, Duke University - School of Law 

John Conley, Willian Rand Kenan, Jr. Professor of Law, University of North Carolina (UNC) at Chapel Hill - School of Law 



Lissa Broome, Professor and Director of Center for Banking and Finance, University of North Carolina (UNC) at Chapel Hill - School of Law 

This paper currently has: 

185 TOTAL DOWNLOADS 

180 DOWNLOADS IN THE LAST 12 MONTHS 

791 TOTAL ABSTRACT VIEWS 

0 CITATIONS from papers in the SSRN eLibrary (you can access the links to papers citing this paper by clicking on the "Citations" tab on the SSRN public abstract page of this paper) 

87,786 is the RANK of this paper, based on TOTAL DOWNLOADS out of 431,729 total full text papers on SSRN. 

7,819 is the RANK of this paper by DOWNLOADS IN THE LAST 12 MONTHS. 

159,724 is this paper’s RANK by CITATIONS. 

The abstract was first released for public viewing on 06/01/2013. 

It is Classified in the following SSRN abstracting journals: 

- CGN: Board Decision-Making (Topic) 

- CGN: Boards & Directors (Topic) 

- CGN: Case Studies (Topic) 

- CGN: Equity & Diversity (Topic) 

- Corporate Finance: Governance, Corporate Control & Organization e Journal 

-Corporate Governance & Law e Journal 

- Corporate Governance & Management e Journal 

- Corporate Governance: Actors & Players e Journal 

- Corporate Governance: Internal Governance, Organization, & Processes e Journal 

- Corporate Governance: Social Responsibility & Social Impact e Journal 

- Corporate Law: Corporate & Financial Law: Interdisciplinary Approaches e Journal 

-Corporate Law: Corporate Governance Law e Journal 

- ERN: Governance & Ownership (Topic) 

- Empirical Studies e Journal 

- IO: Firm Structure, Purpose, Organization & Contracting e Journal 

- LSN: Affirmative Action (Topic) 

- LSN: Corporate Governance U.S. (Topic) 

- LSN: Corporations (Topic) 

- LSN: Employment Discrimination (Topic) 

- LSN: Theories of Discrimination (Disparate Treatment, Mixed Motives, Disparate Impact, etc.) (Sub-Topic) 

- Law & Society: Private Law- Discrimination Law e Journal 

= Law& Society: Public LaweJournal 

-Women, Gender & the LaweJournal 

(6) A FEDERAL CHARTER OPTION FOR INSURANCE COMPANIES: LESSONS FROM THE BANK EXPERIENCE 
Stable short-form URL for this paper: 

http://ssrn.com!abstract=334440 

Lissa Broome, Professor and Director of Center for Banking and Finance, University of North Carolina (UNC) at Chapel Hill - School of Law 

This paper currently has: 

172 TOTAL DOWNLOADS 

2 DOWNLOADS IN THE LAST 12 MONTHS 

2,417 TOTAL ABSTRACT Vl EWS 

1 CITATIONS from papers in the SSRN eLibrary (you can access the links to papers citing this paper by clicking on the "Citations" tab on the SSRN public abstract page of this paper) 

94,157 is the RANK of this paper, based on TOTAL DOWNLOADS out of 431,729 total full text papers on SSRN. 

291,591 is the RANK of this paper by DOWNLOADS IN THE LAST 12 MONTHS. 

111,659 is this paper’s RANK by CITATIONS. 

The abstract was first released for public viewing on 10/12/2002. 

It is Classified in the following SSRN abstracting journals: 

- Banking & Financial Institutions e Journal, Archives of Vols. 1-4, 2009-12 

- Banking & Insurance e Journal 

- Corporate Law: Securities Law 

- Corporate Law: Securities Law e Journal 

- Employee Benefits, Compensation & Pension Law e Journal 

- LSN: Pension Law (Topic) 

- LSN: Securities Law: U.S. (Topic) 

- Regulation of Financial Institutions e Journal 

= University of North Carolina Legal Studies Research Paper Series 

(7) BOARD DIVERSITY AND PROXY DISCLOSURE 

Stable short-form URL for this paper: 

http://ssrn corn/abstract= 1920442 

Thomas Hazen, Cary C. Boshamer Professor of Law, University of North Carolina (UNC) at Chapel Hill - School of Law 

Lissa Broome, Professor and Director of Center for Banking and Finance, University of North Carolina (UNC) at Chapel Hill - School of Law 

This paper currently has: 

148 TOTAL DOWNLOADS 

40 DOWNLOADS IN THE LAST 12 MONTHS 

1,696 TOTAL ABSTRACT Vl EWS 

0 CITATIONS from papers in the SSRN eLibrary (you can access the links to papers citing this paper by clicking on the "Citations" tab on the SSRN public abstract page of this paper) 

108,036 is the RANK of this paper, based on TOTAL DOWNLOADS out of 431,729 total full text papers on SSRN. 

57,787 is the RANK of this paper by DOWNLOADS IN THE LAST 12 MONTHS. 

159,724 is this paper’s RANK by CITATIONS. 



The abstract was first released for public viewing on 09/02/2011. 

It is Classified in the following SSRN abstracting journals: 

- BHNP: Public Policy (Topic) 

- CGN: Board Decision-Making (Topic) 

- CGN: Business Practices & Ethics (Topic) 

- CGN: Corporate Social Responsibility!Corporate Citizenship (Topic) 

- CGN: Equity & Diversity (Topic) 

- CGN: General (Corporate) (Topic) 

- CGN: Leadership (Topic) 

- CGN: Proxy Fights & Corporate Elections (Topic) 

- CGN: Shareholder Activism (Topic) 

- Corporate Finance: Governance, Corporate Control & Organization e Journal 

= Corporate Governance & Law e Journal 

- Corporate Governance & Management e Journal 

= Corporate Governance: Acquisitions, Mergers, Contests for Control, & Activism e Journal 

- Corporate Governance: Internal Governance, Organization, & Processes e Journal 

- Corporate Governance: Social Responsibility & Social Impact e Journal 

- Corporate Law: Corporate & Takeover Law e Journal 

- Corporate Law: Corporate Governance Law e Journal 

- ERN: Governance & Ownership (Topic) 

~ IO: Firm Structure, Purpose, Organization & Contracting e Journal 

- LSN: Corporate Governance U.S. (Topic) 

- LSN: Corporate Law (Topic) 

- LSN: Corporations (Topic) 

= Labor: Personnel Economics e Journal 

- Labor: Public Policy & Regulation e Journal 

~ Law & Society: Public Law e Journal 

- Nonprofit Organizations e Journal 

- ORG: Boards & Organizational Behavior (Topic) 

- ORG: Regulations (Topic) 

- Organizational Behavior & Key Stakeholders e Journal 

- Power, Politics, & Organizational Behavior e Journal 

- University of North Carolina Legal Studies Research Paper Series 

- Women, Gender & the LaweJournal 

(8) DOES CRITICAL MASS MATTER? VIEWS FROM THE BOARDROOM 

Stable short-form URL for this paper: 

http://ssrn.com!abstract= 1781064 

Lissa Broome, Professor and Director of Center for Banking and Finance, University of North Carolina (UNC) at Chapel Hill - School of Law 

John Conley, Willian Rand Kenan, Jr. Professor of Law, University of North Carolina (UNC) at Chapel Hill - School of Law 

Kimberly Krawiec, Professor of Law, Duke University - School of Law 

This paper currently has: 

141 TOTAL DOWNLOADS 

26 DOWNLOADS IN THE LAST 12 MONTHS 

1,266 TOTAL ABSTRACT Vl EWS 

0 CITATIONS from papers in the SSRN eLibrary (you can access the links to papers citing this paper by clicking on the "Citations" tab on the SSRN public abstract page of this paper) 

112,641 is the RANK of this paper, based on TOTAL DOWNLOADS out of 431,729 total full text papers on SSRN 

87,458 is the RANK of this paper by DOWNLOADS IN THE LAST 12 MONTHS. 

159,724 is this paper’s RANK by CITATIONS 

The abstract was first released for public viewing on 03/10/2011 

It is Classified in the following SSRN abstracting journals: 

No Journals for this abstract, 

(9) SUPERGENERIC COLLATERAL DESCRIPTIONS IN FINANCING STATEMENTS AND NOTICE FILING 

Stable short-form URL for this paper: 

http://ssrn.com!abstract=2026032 

Lissa Broome, Professor and Director of Center for Banking and Finance, University of North Carolina (UNC) at Chapel Hill - School of Law 

This paper currently has: 

86 TOTAL DOWNLOADS 

16 DOWNLOADS IN THE LAST 12 MONTHS 

716 TOTAL ABSTRACT Vl EWS 

0 CITATIONS from papers in the SSRN eLibrary (you can access the links to papers citing this paper by clicking on the "Citations" tab on the SSRN public abstract page of this paper) 

164,828 is the RANK of this paper, based on TOTAL DOWNLOADS out of 431,729 total full text papers on SSRN. 

129,088 is the RANK of this paper by DOWNLOADS IN THE LAST 12 MONTHS. 

159,724 is this paper’s RANK by CITATIONS. 

The abstract was first released for public viewing on 03/20/2012 

It is Classified in the following SSRN abstracting journals: 

= Bankruptcy, Reorganization & Creditors e Journal 

- Contracts & Commercial Law e Journal 

~ Corporate Finance: Capital Structure & Payout Policies e Journal 

- Corporate Law: Corporate & Takeover Law e Journal 

~ Corporate Law: Corporate Governance Law e Journal 

- Corporate Law: Law & Finance e Journal 

~ LSN: Corporate Governance US (Topic) 

- LSN: Corporate Law (Topic) 



- LSN: Law & Finance: Theoretical (Topic) 

- University of North Carolina Legal Studies Research Paper Series 

(10) GOVERNMENT INVESTMENT IN BANKS: CREEPING NATIONALIZATION OR PRUDENT, TEMPORARY AID? 

Stable short-form URL for this paper: 

http://ssrn corn/abstract= 1594144 

Lissa Broome, Professor and Director of Center for Banking and Finance, University of North Carolina (UNC) at Chapel Hill - School of Law 

This paper currently has: 

74 TOTAL DOWNLOADS 

8 DOWNLOADS IN THE LAST 12 MONTHS 

411 TOTAL ABSTRACT VIEWS 

1 CITATIONS from papers in the SSRN eLibrary (you can access the links to papers citing this paper by clicking on the "Citations" tab on the SSRN public abstract page of this paper) 

179,716 is the RANK of this paper, based on TOTAL DOWNLOADS out of 431,729 total full text papers on SSRN 

194,075 is the RANK of this paper by DOWNLOADS IN THE LAST 12 MONTHS. 

111,659 is this paper’s RANK by CITATIONS 

The abstract was first released for public viewing on 04/23/2010 

It is Classified in the following SSRN abstracting journals: 

- Banking & Financial Institutions e Journal, Archives of Vols. 1-4, 2009-12 

- Banking & Insurance e Journal 

- Legal History e Journal 

- Regulation of Financial Institutions e Journal 

- University of North Carolina Legal Studies Research Paper Series 

(11 ) THE LEGAL GIANTS THAT PROPELLED NORTH CAROLINA BANKS TO NATIONAL PROMINENCE: PAUL J. POLKING, MARION A. COWELL, AND JERONE C. HERRING 

Stable short-form URL for this paper: 

http://ssrn.comiabstract=672749 

Lissa Broome, Professor and Director of Center for Banking and Finance, University of North Carolina (UNC) at Chapel Hill = School of Law 

This paper currently has: 

63 TOTAL DOWNLOADS 

5 DOWNLOADS IN THE LAST 12 MONTHS 

1,415 TOTAL ABSTRACT Vl EWS 

0 CITATIONS from papers in the SSRN eLibrary (you can access the links to papers citing this paper by clicking on the "Citations" tab on the SSRN public abstract page of this paper) 

196,973 is the RANK of this paper, based on TOTAL DOWNLOADS out of 431,729 total full text papers on SSRN. 

234,362 is the RANK of this paper by DOWNLOADS IN THE LAST 12 MONTHS. 

159,724 is this paper’s RANK by CITATIONS. 

The abstract was first released for public viewing on 02/25/2005. 

It is Classified in the following SSRN abstracting journals: 

= Banking & Financial Institutions 

= Banking & Financial Institutions e Journal, Archives of Vols. 1=4, 2009-12 

= University of North Carolina Legal Studies Research Paper Series 

(12) THE FIRST ONE HUNDRED YEARS OF BANKING IN NORTH CAROLINA 

Stable short-form URL for this paper: 

http://ssrn.com/abstract=672722 

Lissa Broome, Professor and Director of Center for Banking and Finance, University of North Carolina (UNC) at Chapel Hill - School of Law 

This paper currently has: 

62 TOTAL DOWNLOADS 

2 DOWNLOADS IN THE LAST 12 MONTHS 

1,334 TOTAL ABSTRACT Vl EWS 

0 CITATIONS from papers in the SSRN eLibrary (you can access the links to papers citing this paper by clicking on the "Citations" tab on the SSRN public abstract page of this paper) 

198,641 is the RANK of this paper, based on TOTAL DOWNLOADS out of 431,729 total full text papers on SSRN 

291,591 is the RANK of this paper by DOWNLOADS IN THE LAST 12 MONTHS. 

159,724 is this paper’s RANK by CITATIONS 

The abstract was first released for public viewing on 02/25/2005 

It is Classified in the following SSRN abstracting journals: 

= Banking & Financial Institutions 

- Banking & Financial Institutions e Journal, Archives of Vols 1-4, 2009-12 

= University of North Carolina Legal Studies Research Paper Series 

(13) FRAMING THE iNQUIRY: THE SOCIAL iMPACT OF PROJECT FINANCE, A COMMENT ON BJERRE 

Stable short-form URL for this paper: 

htt13:1/ssrn.com/abstract=334442 



Lissa Broome, Professor and Director of Center for Banking and Finance, University of North Carolina (UNC) at Chapel Hill - School of Law 

No PDF file is available. 

This paper currently has: 

[N/A] TOTAL DOWNLOADS 

[N!A] DOWNLOADS IN THE LAST 12 MONTHS 

1,149 TOTAL ABSTRACT Vl EWS 
[N/A] CITATIONS from papers in the SSRN eLibrary (you can access the links to papers citing this paper by clicking on the "Citations" tab on the SSRN public abstract page of this paper) 

[N/A] is the RANK of this paper, based on TOTAL DOWNLOADS out of 431,729 total full text papers on SSRN. 

[NiA] is the RANK of this paper by DOWNLOADS IN THE LAST 12 MONTHS. 

[N/A] is this paper’s RANK by CITATIONS 

The abstract was first released for public viewing on 10/09/2002. 

It is Classified in the following SSRN abstracting journals: 

-Corporate Law: Law& Finance 

= Corporate Law: Law & Finance e Journal 

- LSN: Law & Finance: Theoretical (Topic) 

= University of North Carolina Legal Studies Research Paper Series 

(14) BANKING AND INSURANCE: BEFORE AND AFTER THE GRAMM-LEACH-BLILEY ACT 

Stable short-form URL for this paper: 

http:1/ssrn.com/abstract=245400 

Lissa Broome, Professor and Director of Center for Banking and Finance, University of North Carolina (UNC) at Chapel Hill - School of Law 

Jerry Markham, Professor of Law, Florida International University (FLU) - College of Law 

No PDF fife is available. 

This paper currently has: 

[N!A] TOTAL DOWNLOADS 

[N/A] DOWNLOADS IN THE LAST 12 MONTHS 

1,968 TOTAL ABSTRACT Vl EWS 

[N!A] CITATIONS from papers in the SSRN eLibrary (you can access the links to papers citing this paper by clicking on the "Citations" tab on the SSRN public abstract page of this paper) 

[N!A] is the RANK of this paper, based on TOTAL DOWNLOADS out of 431,729 total full text papers on SSRN. 

IN!A] is the RANK of this paper by DOWNLOADS IN THE LAST 12 MONTHS. 

IN!A] is this paper’s RANK by CITATIONS. 

The abstract was first released for public viewing on 11/08/2000 

It is Classified in the following SSRN abstracting journals: 
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Every wanna-be handyman has courageously tried to complete a home-improvement project only to grudgingly call a local handyman to finish the job. 

While monitoring the expert’s work, the wanna-be realizes that the secret to completing the job correctly is not only skill, but possessing the right tools. 

The same rule applies when it comes to cyber schemes. The schemer seeks the right tool to complement his skill to complete his mission, however 

misguided it may be. 

In one scheme, known as the bogus UCC-1 lien scheme, an inmate seeks to harass, annoy and retaliate against those he blames for the consequences of 

his actions, including the police, corrections officers, prosecutors, judges, and, yes, defense attorneys. This is accomplished by using the Internet friendly 

UCC registry and relaxed electronic signature requirements to file a bogus UCC-1 notice of lien, which is then electronically posted on the registry website 

for all to see. 

The bogus UCC-1 may also be intended to interfere with, obstruct and delay any future potential criminal court proceedings by intimidating those individuals. 

The scheme is particularly harmful because a duly filed UCC-1 notice of lien is available for public inspection, including potential lenders and creditors, at 

the Uniform Commercial Code (UCC) website, which in New York is operated by the Department of State.1 

2 This scheme has been referred to as "paper terrorism" because of its particularly harmful potentiak And it is not confined to New York. Public officials 

nationwide have been targeted. This article addresses this cyber scheme, and responses to it.3 

The targeted public official who has had dealings with the bogus filer usually experiences "first contact" with the scheme when he receives in the mail at his 

office a detailed, multi-page legal sounding letter from an inmate claiming that the victim is in some manner indebted to the inmate. 

There are various permutations of this scheme. In one, for example, the letter may be denominated "Common Law Copyright Notice"; in another, "Notice of 

Claim of Maritime Lien." These notices purport to advise the target that his past conduct has somehow violated the law and caused the creation of a debt in 

favor of the bogus filer. 

In the copyright notice permutation, the bogus filer claims the past and future use of his name without his express consent requires payment of use fees 

consistent with copyright violations. This debtor-creditor metamorphosis comes about from a purported "implied contract."4 The bogus filer routinely 

"calculates" the contract in thousands of dollars, and his belief in the celebrity status of his name. The failure to respond to this, the opening salvo of the 

scheme, and the "self executing" nature of the letter, is later argued as an acceptance of the terms of the agreement to pay the use fees and 

acknowledgment of the debt. 

The public official, now with the new status of "debtor," usually ignores the correspondence as gibberish and the rants of an unhappy, vindictive inmate. 

Subsequently, the inmate cites to this correspondence and "proof of service" as the basis of a purported security agreement, resulting in a secured interest 

in the victim’s property, and the purported basis of the bogus flier’s UCC-1 financing statement, which under the UCC represents the existence of a 



consensual security interest in the debtor’s personal property. 

Security Interest 

A bona fide security interest in personal property is usually created by a security agreement between a debtor and a secured party describing the personal 

property so secured. In order for a secured party "to perfect" its security agreement as against all other parties, the secured party will file in the designated 

public office a financing statement known as a UCC-I. A properly filed UCC-1 creates a security interest clouding the owner’s title to the subject personal 

property, making it difficult for the owner to sell the property or encumber it in any other manner. 

The significance of the UCC-1 is reflected in the statement on the searchable website of the New York State Department of State, which declares that 

"knowing the current financial status of the debtor, (or a potential borrower) before extending credit is crucial.’’5 

A bogus UCC-1 filed with the Department of State registry office may indicate that there is a security interest in "all of debtor’s assets, land and personal 

property, now owned and hereafter acquired, now existing, and hereafter arising, and whenever located." 

Although this description of the collateral is certainly not clear enough to identify the specific collateral in a security agreement, the state registry office, 

acting in its ministerial capacity pursuant to law, is duly required to record the UCC-1.6 

Summary Proceeding 

The inmate, or for that matter anyone perpetrating this scheme, takes advantage of UCC Article 9’s revised requirements for memorializing secured 

transactions, which facilitate electronic filing of financing statements, no longer requiring manual signatures. 

instead, under the law, the debtor must authorize the filing, typically by executing a security agreement, and the parties only need to "authenticate" the 

relevant records.7 The UCC filing office accepts all such filings, in other words, there is no pre-screening of filings.8 

inmates usually do not fear criminal prosecution for these bogus filings because they are already serving prison sentences. In fact, an inmate may even 

view additional criminal prosecution as an opportunity for a field trip to harass "old friends." 

Under Article 9, to clear the victim’s property, the bogus security interest must be "terminated." One novel option, perhaps a simplified "Rube Goldberg" 

response to this scheme, uses the vehicle of a summary proceeding per Article 4 of the Civil Practice Law and Rules to terminate the bogus lien. In this civil 

proceeding, the inmate may not assert, without consequences to his case, his Constitutional Fifth Amendment right to remain silent,9 statutory discovery is 

limited, and a trial, if granted, is on an expedited basis. 

In New York, the relief ordered by the court may not include the "expungement" of the UCC-1 statement even though a UCC-3 statement may appear 

inadequate. As a practical matter, a duly filed UCC-3 termination statement is appended to the bogus UCC-1 and makes the public aware that the UCC-1 is 

ineffective. 

Unfortunately, the termination statement does not differentiate between a legitimate financing statement and a bogus one, but the termination statement 

may include a clear statement that the UCC-1 was bogus and include or cross-reference the court’s order specifying the same. 

It has been contended that the filing of a bogus UCC-1 violates the due process rights of the person subject to the filing, in that, the bogus filing impairs a 

protected liberty and property interest in reputation, financial security and the concomitant ability to secure credit and establish and maintain credit 

worthiness, but such arguments have been rejected by the courts. 

Courts have opined that bogus UCC-1 filings do not give rise to any enforceable interest in property, and the mere record of a lien does not exert a 

cognizable burden on a person’s interest in his reputation or adversely affect a credit rating.I o 

The basis of this position is that the remedies provided in the UCC for victims of bogus filings such as a correction statement (UCC §9-519) and a 

termination statement (UCC §9-509) are adequate to remedy the harm done. Under revised Article 9, financing statements are not removed from the 

records, instead, additional information in the form of correction and termination statements is added. 

The Article 4 petition to terminate the UCC-1 may include sworn affidavits of the target, asserting there never was a bona fide agreement between him and 

the filer, and may also reveal the true vindictive nature of the filing. 

The bogus filer may reply that the UCC-1 financing statement was filed per "acquiescence and tacit acceptance" by the target11; that the target had a 

reasonable time to respond to the "Notice by Written Communication," citing UCC §1-207; and that the bogus filer had an "equitable interest" in all of 

debtors’ property per UCC §9-607. 

Although the bogus filer will be hard pressed to substantiate a specific legal or factual basis for any of these allegations, as §§1-207 and 9-607 require a 

bona fide agreement between the parties. 

First Ruling 

The first published decision in a New York state case involving a bogus UCC-1 lien and using the Article 4 summary proceeding occurred in 2009 in Brown 



v. Thompson. 

In Brown, Supreme Court Justice James P. Dollard in Queens determined that the bogus filer had failed to prove that a valid security agreement existed, 

had failed to prove a common law copyright infringement, and found that the bogus filing was done with the intent to establish an invalid lien and harass the 

public officials involved. 

The judge ordered the termination of the lien, barred future unauthorized liens, and ordered statutory damages as well as other relief. 

Last year, in another Article 4 proceeding, Justice Martin J. Schulman in Queens similarly terminated another inmate’s bogus lien against public officials and 

ordered statutory damages against the inmate bogus filer.12 

"Expungement" of the UCC-1 is not a remedy permitted under the New York state UCC, because the UCC-1 meets the minimum requirements set forth in 

UCC §9-516(b) and, therefore, the filing office is required by law to accept and file it. 

There are no legal grounds for refusing the statement as set forth in UCC §9-516(b)~ Moreover, UCC Article 9 does not contain any provision permitting or 

requiring the state office to pre-screen UCC-1 financing statements.13 

Courts have determined that it is the function of the courts--not the state filing office--to determine the validity of a challenged lien. 

Awarding statutory damages against a bogus filer per UCC §9-625(b) is a particularly effective remedy. The section permits damages in the amount of 

$500 for each bogus filing, which may be in the form of a judgment against the flier’s prison commissary account. 

Also, as a consequence of the civil litigation, a correctional facility may impose additional sanctions against an inmate who is a bogus filer. 

Conclusion 

The UCC’s purpose was to simplify, modernize and make uniform in all the 50 states the law governing commercial transactions. The UCC-1 bogus lien 

scheme uses the uniformity of the UCC and its Internet-friendly Article 9 registry’s consensual lien framework, to facilitate the perpetrator’s vindictive 

agenda. 

Nevertheless, in New York, the vehicle of the CPLR Article 4 summary proceeding has been effectively used to terminate these bogus filings. 

Peter A. Crusco is executive assistant district attomey, investigations division, O~ce of the Queens County Distt~ct Attorney. The views expressed herein 

are the authoFs, and do not necessarily reflect the policies or views of the office. 
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Chapter 1 
BASIC CONCEPTS 

A. INTRODUCTION 

1, The Importance of Secured Transactions 

Unlike a sale, a secured transaction usually involves three actors--the 
Debtor, the Secured Creditor, and the Finance Company. Of course, if a 
Secured Creditor sells on credit, a Finance Company is not involved, at least 
not initially. 

As you study Article 9 be particularly aware of the definitions of 
security interest, lien, obligor, debtor, creditor, and the processes giving rise 
to attachment, pe@ction, and priority of security interests. Those processes 
and the rights of competing creditors may be affected by whether the 
transaction involves a merchant, a consumer, or a non-merchant businessman 
and whether the buyer of a good is a buyer-in-the-ordinary course (BIOC). 1 

Note that much of the litigation involving the effectiveness and 
priority of security interests arises in the context of bankruptcy. A person, 
defined in § 1-201(30) to include an individual or an organization, filing for 
bankruptcy is generally insolvent under one of the three tests for insolvency 
which include the failure to pay debts in the ordinary course of business, 
cannot pay debts when they become due and insolvent within the meaning of 
the federal bankruptcy law. See § 1-201(23) and Comment 23 to that section. 
These tests are often summarized as the balance sheet test (liabilities exceed 
assets) or the equity insolvency test (cash flow inadequate to meet 
obligations as they become due). 

A creditor with a priority security interest will get repaid or realize on 
the security interest before a creditor with a lower priority security interest. 
The trustee in bankruptcy, whose existence is presumed upon the filing of a 
bankruptcy petition, is often referred to as the "enemy of the secured 
creditor," because the trustee’s duty is to maximize the debtor’s bankruptcy 
estate available for distribution. The trustee may seek to increase the estate 
available to the unsecured creditors by avoiding security interests. 

1 Note that the term "buyer-in-the-ordinal7 course" is abbreviated to BIOC in practice and 

within the textbook. 
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Most students are familiar with the concept of granting a creditor an 
interest in property. Although Article 9 does not apply to real estate, the 
concept of a lending institution granting a mortgage2 subject to foreclosure 
upon default is analogous to a creditor’s right of repossession of collateral 
under Article 9. Like a mortgage, a security interest is an interest in property. 
See § 1-201(37).3 

Generally, the creation of a security interest in favor of a lender 
generally involves three documents, which include the following: 

Monetary obligation: A debtor’s obligation to make periodic 
payments, usually a possessory note. 

Security Agreement: An agreement in which a debtor 
grants a creditor an interest in a debtor’s personal property. 

c.     Financing Statement (UCC # 1): A financing statement is 
filed to give notice to third parties, parties not involved in the 
transaction that there is a party that may have an interest in 
personal property of the debtor. 

What constitutes a security agreement and what notice may substitute for a 
financing statement shall be covered in the following material. 

Study Tip: As you progress through this book, it will be beneficial for you to 
follow and apply the steps found in Approaching Article 9 Analytically, 
Appendix A. 

QUESTIONS 

Problem 1.1 

Explain the difference between an unsecured creditor and a 
secured creditor. 
A secured creditor has collateral. [)~an obligor defitults on payment, a secured creditor 

may realize on the collateral. 

2 In Georgia, technically, the residential lender has a secnrity deed not a mortgage. 

3 In the revised version of Article 1 of the UNform Conm~ercial Code the defi~fition of 

security interest is contained in § 1-203 ("Lease Distinguished from a Security Interest"). 

2 
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2. 

Problem 1.2 

In what way is an unsecured creditor disadvantaged compared 
with a creditor who has a security interest? 
I use this problem to demonstrate the importance of navigation and definitions. 

"Creditor" is defined in ~" 1-201 and distinguishes from among general creditor, 

secured creditor amt lien creditor. Article 9, the subject of this’ book, deals’ with 

"Secured Transactions’," hence, ~" 9-102 Definitions and Index of Definitions contain 

the definition of "Secured ParO#’ and "Security Agreement." Students should be 

directed to comment 3.b(2d paragraph) which m turn refers to the deJinition of s’ecurity 

interest m Article 1. So, then, what is the d~brence between a secured and unsecured 

creditor under Article 9? What does the lernt "general creditor" ~fer to in .~ 1-2017 

The above "’navigation" should lead to the answer to problem 1.2. 

What is the difference between recourse and non-recourse 
financing? 
Non-recourse.financing, often used m commercial real estate transactions; means the 

secured creditor has no recourse against the debtor itself upon d@tult. 

Problem 1.3 

What must an unsecured creditor do in order to assert an interest 
in personal property in which the debtor has a transferable 
interest? 
The issue as’ to the distinction between a secured creditor and lien creditor is raised in 

the very d~[inition of creditor in ~" 1-201. Lien creditor is’ defined in ~" 9-102. A lien 

creditor has an interest encumbering a debtor’s prope~ through a judicial proceeding 

or pursuant to statute not contract law. See ~" 9-102(52) 

Laws Limiting Debt Collection Efforts 

[Seepage 5 of the casebook] 

B. CREATION OF A FINANCIAL OBLIGATION 

QUESTIONS 

Problem 1.4 

Why would a lender want collateral? 
This’ question relates back to Problem 1.2 Section 1-201 which d~fines "Security 

Interest" is relevant here. A creditor with a security interest underArticle 9 is generally 

revolved in Commercial Financing which is’ recourse Jlnancmg, hence, such creditor 

has a proper~v interest m collateral (d~fined in)" 9-102(12)) giving such creditor, ira 

debtor de:fimlts on his’ monetary obligation, an alternative means of recovery (sale of 

the collateral). }:ou might mention this as an advantage to a secured creditor m 

bankrnptcy (if properly perfected) over an unsecured creditor. 
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Problem 1.5 

If a potential borrower does not have collateral, how might that 
lender attempt to ensure payment of a financial obligation? 
This should lend to a discussion of secondaO, obligations ~ 9-!02(72) guarantors and 

sureties; and the d(ff’erence in the definition of debtor, ~ 9-102(28) and obligor, ~" 9- 

102(5.9). @%ourse, a lender may always sue a defi~ulting debtor or obligor. 

EXAMPLE & QUESTIONS 

Lynch buys a fishing boat for $3,000 from a Boat Dealer. In 
exchange, Lynch gives the Boat Dealer a check for the $3,000, which 
subsequently bounces. 

QUESTIONS 

Problem 1.6 

Under U.C.C Article 2, has there been a sale? Explain. 
The definition is found in ~" 2-106(!) and involves "the passing of title for a price. ’" The 

effect (f paying by check is controlled by Article 3 which provides until paid or 

dishonored, the underl)gng obligation is suspended. Students get confi~sed by the 

d~[brence between a void and a voidable transaction. The sale is complete under ~ 2- 

401 when the seller completes his obligaOon. 

Problem 1.7 

Does the Boat Dealer have a security interest in the boat? 
Many students are tempted to answer yes. Students assigned problems 1.~1.8 must 

focus on the fitct that Lynch as the buyer has not granted Boat Dealer a security 

interest, that is there is no security agreement, ~" 9-102(73 & 74) that contains a grant 

of a properO, interest to a creditor. See definition cf "Agreement" in ~" 1-201 (3). I point 

out the phrase "bargain of the parties raft tot" then seguing to ~" 9-109(a)(!) while 

pointing out that an agricultural lien arises by statute and is not a securi& interest 

under Article 9. 

Problem 1.8 

What if Lynch sells the boat to Dag for $2,000 cash even though 
he never paid for the boat? 

Who ultimately gets the boat, Dag or the Boat Dealer? Explain. 
This a~am gives the student the opportunity to distinguish between voM and voidable 

transactions. You may also ask the student what options were avoidable to Boat Dealer 

beJbre DAG received the boat such as replev.v. Does DAG’s payment for the boat 

b~fore he takes possession mean the sale is consummated? See ~" 2-403(9), 2-40I(1), 2- 

4 
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503(1), 2-504(3). Note that the issue of risk of loss does not depend on title to the 

goods. 

EXAMPLE & QUESTIONS 

Farm Supply Retailer borrows money from the Bank to buy 
inventory. To collateralize the loan, evidenced by a promissory note, the 
Farm Supply Company signs a Security Agreement granting to the Bank a 
Security Interest in inventor?-. 

Used Farm Tractor Dealer sells a used tractor to Farm Supply 
Retailer who pays for it with a bounced check. Meanwhile, Farm Supply 
Retailer sell s the used tractor to Farmer for cash, who then takes possession. 

QUESTIONS 

Problem 1.9 

Upon the sale of the used tractor from Used Farm Tractor Dealer 
to Farm Supply Retailer, what interest does the Retailer have? 

What is the Retailer’s status? 
A sale is the passing of title for a price. The Retailer has the title (see analysis of 

Problem 1.8) encumbered by the Security Interest of Bank. Emphasize that a security 

interest is a properO, interest granted to secure pa)~ment of a debt. 

Problem 1.10 

When the check bounces, what options does the Used Farm 
Tractor Dealer have against the Farm Supply Retailer? 
The Used Fm~m Tractor Dealer may sue on the check (a negotiable instrumenO; may 

sue on the underlying contract, or mvv attempt to replevy. IIowevet; the rights of a 

secured creditor prevails over the rights of an unpaid seller under Article 2, if the 

secured pm~ ~ debtor has possession. See .~" 9-I I O. Therefi)r any retut~t (f the Used 

TractorJEom the Retailer is subject to the interest of the Bank. 

Problem 1.11 

Once the Farm Supply Retailer obtained possession of the used 
tractor, does the Bank have any interest in that particular tractor? 
See problem 1.10 
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Problem 1.12 

Once the used tractor is sold to the Farmer, does the Used Farm 
Tractor Dealer have any rights against the Farmer? Explain. 
As long as the Farmer is a Buyer in the Ordinary Cause he takes fi’ee of the security 

interest created by his Seller (The Retaile0 m f!~vor of his financer (the Bank). See ~" 9- 

320(U) and Comment 3 which makes clear that a B10C is one bo,ingfrom a merchant 

as d~[ined m)~ 2-104. 

Problem 1.13 

Once Farmer pays for the tractor which party, the Used Farm 
Tractor Dealer or the Bank, has first claim to the cash from the 
sale? 

Does either party, the Used Farm Tractor Dealer or the Bank, still 
have any rights in the tractor? 
The cash is proceeds from the sale of the Bank’s collateral thereJbre the Bank has a 

first claim to such cash proceeds if traceable. Proceeds are whatever is exchanged for 

collateral See ,~ 9-102(64). Neither the Used 7?’actor Dealer nor the Bank has an), 

property rights m the collateral, once title passes to BIOC. 

C. CLASSIFICATION OF COLLATERAL 

A Collateral htdex that classifies the various types of personal 
property is set-forth in Appendix B of this book. Review that index and list 
each collateral type under one of the following headings: 

a. Tangibles: collateral with physical form. 

Quasi-tangibles or quasi-intangibles: collateral that embody 
(reify) legal rights in physical form. 

Intangibles: rights in collateral which have no physical form, 
but which serve as evidence of something else. 

Note that collateral types that do not easily fit any of the above 
categories such as letter-of-credit rights, electronic chattel paper, and money 
(deposit accounts) have special rules regarding their use as collateral. 
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QUESTIONS 

Problem 1.14 

What are fixtures? See U.C.C. § 9-102(a)(41). 
The Point here is that fixtures are personaI property that become part of the real estate 

under real estate law. [give as an example, air conditioning units placed m a window 

as opposed to those installed into holes in the wall. 

Problem 1.15 

How are trade fixtures classified? 
The point to make is that trade fixtures do not fit under the Article 9 definition 

.fixtures. They are classified as equipment. 

MORGAN COUNTY FEEDERS, INC. v. MCCORMICK [Page 8 of the 
casebook] 

QUESTIONS 

Problem 1.16 

When the Cattle were sold by stipulation of the parties, what 
happened to the asserted security interest? See § 9-102(a)(64), 
"Proceeds." 
The cash proceeds were placed m the registry of the court pending a court decision as 

to which party was entitled. 

Problem 1.17 

Why were the Cattle not classified as "farm products"? See § 9- 

102(34), (35). 
Th~v were not held by AllenJbr use m the business off!~Jnmg ,~’,~" 9-102(34) and (35). 

Problem 1.18 

Why did the Court hold that McCormick, no doubt buying in 
good faith, bought the cattle subject to Morgan County Feeders’ 
security interest? See § 9-315(a)(1). 
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Under ~ 9-320, BIOC buys f’ee of a security interest created by his seller, here Allen. 

But a par~v is not a BIOC if that par~v is buying equipment, that is, goods’ used ~v the 

seller m his’ business rather than goods held for sale. The general rule applies that the 

security interest follows the collateral ~ 9-315(a)(1). In addition ~ 9-315(a)(2) provides 

Jbr the securiO, interest to attach to "any identifiable proceeds’ of collateral." 

Problem 1.19 

Was McCormick a BIOC? Explain. 
See problem 1.18 

Problem 1.20 

What arguments may have McCormick advanced to support a 
contention that Morgan County Feeders waived its security 
interest notwithstanding the language of the Agreement between 
Allan and Morgan County Feeders? 
Mk~Cormick may have argued a waiver based on course qf dealing, or perhaps could 

have advanced an argument bas’ed on estoppel. See)" 1-103. Students’ s’hould be 

reminded that the UCC is not totally pre-emptive. 

Problem 1.21 

If like Billy Crystal in "City Slickers," one of the "Dudes" on the 
cattle drive had taken a calf home with him for a pet, how would 
that calf be classified? 
The calf in the hands of someone treating it as a pet is class~ed as a consumer good. ~ 

9-1o2(23) 

Problem 1.22 

Would Morgan County Feeders security interest follow the calf, 
making the Dude potentially liable to Morgan County Feeders as 
the secured party? See §§ 9-315(a)(1), 2-403(2)(3), "Entrusting," 
9-315 Comment 2, 9-320(e) Comment 4. 
The short answer is yes since. ~" 9-315(1) controls. The reference to ~" 9-320(e) should 

be to ~" 9-320(J)). ~" 9-320(J)) does not help the "Dude. "That section covers’ what I refer 

to as the "yard" or "garage" sale, that is, a casual consumer to consumer sale. Note, 

~" 9-320~)) (4) which protects a perfected secured party even f~om a casual sale. 

EXAMPLE AND QUESTIONS 

Law Student, still having funds after paying tuition, decides to buy a 
new car. He goes to the local Jeep Dealer and picks out a new Grand 
Cherokee costing, after negotiations, $42,000. Dealer presents Student with a 
contract valuing Student’s trade-in at $7,000 with a balance due of $35,000 
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plus tax, tag, and title. Dealer requires full payment on or before delivery. 
Student wishes to finance the balance at an attractive 2.9% interest rate 
offered by Chrysler Financial. Dealer arranges the Financing. The 
transaction looks like this: [See page 12 of the casebook] 

QUESTIONS 

Problem 1.23 

What does the Student give to Chrysler Financial? 
A grant ofa securiO, interest and a signed monetary obligation, either a note, or an 

installment contract. 

Problem 1.24 

What does Chrysler Financial give to Dealer? 
Mbney. 

Problem 1.25 

What is Chrysler Financials business? 
Financing purchases from its dealer,s’. "Selling Mbney. " 

Problem 1.26 

What did the Dealer get for the new car? 
The dealer gets money supplied by Chrysler Financial and a Trade-in from the 

Student;" the money and the Trade-in are proceedsJEom the sale of the car. 

Problem 1.27 

How does the definition of "value" for Article 2 purposes differ 
from the definition of value for Article 3 purposes? 
This problem is designed to emphasize the importance of definitions sometimes vao,ing 

depending upon the applicable law. For Article 2 purposes, the dgfinition ¢f value in ~" 

1-201(44) controls" (Section 3-303 controls" .for instruments and does not include a 

promise of fitture pe~Jbrmance unless not to so pegform effects the rights of third 

parties, hence, ~" 1-201(44) (d) is not applicable f!)r Article 3purposes. See also ~" 3-303 

( c ) and Comment 5. 

Problem 1.28 

What interest does Chrysler Financial have in the new car? 

Does that interest make Chrysler Financial a purchaser? Explain. 
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Chrysler Financial has a security interest. Section 9-203(b) sets forth the requirement 

.for attachment c~)~" a security interest. The de.fini~ons of purchase is found m ,§ 1- 

201 (32). Purchase is broader than and includes within its definition B~,er and buyer m 

the Ordinary Course. 

Problem 1.29 

What interest does Student have in the new car? 
The student has encumbered title. 

Problem 1.30 

What does Chrysler Financial do to indicate it has an interest in 

the car? See § 9-311(a)(2) and (3), and O.C.GA. Title 40, 
Chapter 3. 
Chrysler Financial will require the certo~icate of ~tle issued in the student’s name 

to indicate it has a "lien. "Note that the nomenclature does not comport with 

Article 9 which would designate Chrysler Financials ’ interest in as a security 

hlterest. 

Problem 1.31 

What is Chrysler Financials’ purpose in indicating it has an 

interest in the car? 
See problem 1.30 

EXAMPLE AND QUESTIONS 

Chusler Financial finances many thousands of automobile sales. 
Chrysler, LLC, the manufacturing entity insists on full payment for its car at 
the factory door. Without going into more detail yet, Chrysler Financial is 
going to need immediate cash in order to finance the buyers of automobiles 
who insist on and need credit extending from three to six years. 

Problem 1.32 

What collateral does Chrysler Financial have when it borrows 
money from wholesale lenders (a group of large commercial 

banks)? See the chart below. 
7’he collateral includes the monetary obligations and security agreements (chattel 

papeo along with an assignment of debtor collateral. 

Chrysler Financial m¢v assign or sell its security interest as set forth in the security 

Agreement signed by buyers of automobiles, such as students, and the monetary 

Obliga~on. 

10 
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Problem 1.33 

What collateral does Chrysler Financial assign to the Wholesale 
Lenders (a group of commercial banks)? 
See problem 1.32 

Problem 1.34 

What is Chrysler Financials’4 role once the above-diagramed 
transaction is completed? 
Chrysler Financial will ordinarily continue as servicer of the loan. 

4 Ally Financial finances automobile purchases for Chrysler and General Motors. 

11 
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Chapter 2 

SCOPE- U.C.Co § 9-109 

A. SCOPE OF § 9-109 

The security interest in the collateral is created by contract. 

In re TOPGALLANT LINES, INC. 

QUESTIONS 

Problem 2.1 

What are the two primary reasons why Article 9 does not apply in 
this case? 
Article 9 deals’ m property interests voluntarily granted by a debtor to secure payment. 

Unless spec~[ically referenced m a Code section, stamto~v liens, such as the L[aritime 

Lien at issue are not covered. See ~" 9-109(d) and Comment 10 to ,§" 9-109. 

Problem 2.2 

What is the significance of "priority"? 
The priority of a lien or securiO, interest is generally determined by first m time first m 

night. See ~ 9-322(a) and Comments 3 and 4for the general rules. Note that the major 

exceptions are PAISIs, ~" 9-324, certain collateral where perfection by control or 

possession will prime previous peo~bction by filing, see ~" 9-328-9-331, or established 

by non-code law, see ~" 9-333. See also .~" 9-322(2)(3) and Comments 11 and I2 thereto. 

Problem 2.3 

Once a bankruptcy is filed, the trustee (whether or not one is 
actually appointed) has the status of a judicial lien creditor under 
state law for the benefit of the bankruptcy estate. See Bankruptcy 
Code § 544. How does this affect the priority of claims? 
The trustee m bankruptcy is ~rea~ed as a judicial lien creditor who has done everything 

necessary under state law to fix his rights as of the date of filing, hence, has priority as 

c~)~" that date .for the benefit of the bankruptcy estate and will deJ~.at any unpe~fected 

secured creditor, m effOct, making such creditor unsecured. 

Problem 2.4 

How is security interest defined for Article 9 purposes? 

12 
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This "problem" is included to drive home the point that such interest is vohmtarily 

granted and is contained in a contract called a security agreement or in a substitute 

writing that is used for commercial financing. Examples include a conditional sales 

cont~tct, a security interest disguised as a lease, and an Article 9 consignment. See ~ 9- 

109(~)(1) and the phrase "regardless of its form." Comment 1 to that section makes 

plam that Article 9 covers commercial financing secured credit. 

Problem 2.5 

Section 9-109, the "scope" provision includes an agricultural lien. 
For what purpose is it included? 
Section 9-109(a) and (d) provide that Article 9 applies to an agricultural lien. However 

,~ 9-102(5)(13) refers to such lien as "created ~v statute" not by contract. Article 9 

pursuant to ~" 9-322(a) and ~ 9-322(g) provides that Article 9 determines the priority, m 

right to realize on collateral applying the general rule except ira state statute provides 

otherwise. See also, ~ 9-333 setting Jbrth the intersection between Article 9 security 

interests and certain liens "arising by operation of law. " 

Agricultural liens mean an interest in farm products that include 
livestock (born or unborn). A financing statement must be filed to perfect all 
agricultural liens. Additionally, a purchaser cannot take farm products free of 

a security interest when purchasing the products from a person engaged in 
farming operations. See §§ 9-102(5), 9-109, 9-308, 9-310. 

Liens as defined by Article 9 arise involuntarily when personal or 
real property is subj ect to a monetary obligation that arises through a judicial 
order or by statute. Liens are not covered by Article 9, but are discussed 

within the scope of prioritization of claims against a debtor. Types of liens 
can include: (1) statutory liens, such as, (a) common law liens including 
construction, artesian, and mechanics liens, (b) federal tax liens, (c) hospital 
liens, and (d) property tax liens; (2) security interest referred to as liens; and 
(3) judicial liens. See Bankruptcy Code § 507 to understand the order of 
distribution of funds to unsecured creditors. This is generally referred to as 

the waterfall of priority. Do not confuse the use of the term priority under the 
bankruptcy code with its use in Article 9 of the U.C.C. Bankruptcy Code § 
507 establishes a priority of distribution from the bankruptcy estate for 
unsecured creditors. 

When purchasing a home, the Buyers either sign a security deed, 

used within Georgia, or a mortgage and promissory note in favor of the 
lending bank. Note that the security deed leaves the title with the bank, 
whereas, the mortgage leaves title with the individual homebuyers. Real 
estate law not Article 9 covers both mortgages and security deeds. 

13 
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QUESTIONS 

Problem 2.6 

Joe borrows $100,000 from Loan Originator, securing his 
repayment obligations, evidenced by a promissor?- note (an 
instrument under U.C.C. Article 3) by granting the Loan 
Originator a mortgage on his land. Does Article 9 apply to the 
creation of a real estate mortgage? 
:Vo. Article 9 does not apply to real estate except as it recognizes Jlxture .filings as 

creating prio~qty oJk)ayment. See ~" 9-334. 

Problem 2.7 

What if Loan Originator negotiates, that is, sells, along with notes 
arising from other real estate mortgages, the promissor?- note to a 
Bank? 
Promissory notes are a form of personal plwperty. If negotiable (a type of instrument as 

defined in Article 3) it re~fies the debt. It is a quasi-tangible also referred to as a quasi- 

intangible. Ira payment obligation is not m negotiable form, it is classified as an 

intangible, which is also personal property. For such payment obligatJons, Article 9 

applies when used as commercmI financmg secur4ty. See ~ 9-109(a)(3). Note the filmg 

exceptions for such personal property in ~" 9-109(4) (7). 

Is this transaction subject to Article 9? 
~-es. 

Problem 2.8 

Do the mortgages still serve as collateral for the repayment of the 
notes? See § 9-308(e). 
~es. 

B. ARTICLE 9 COVERAGE - § 9-109 

QUESTIONS 

Problem 2.9 

Perfection of tangible collateral is generally by filing or 
possession. Explain. 
Tangible collateral, most ,specifically goods, are movable and can be possessed, hence, 

in orderJbr a secured creditor to provide notice to third partJes of a creditor’s property 

interest notice is by filing or by possession by the secured party. 

14 
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Problem 2.10 

Perfection of a quasi-tangible is best by control or possession. 
Explain. 
A quasi-tangible or quasi-intangible is personal property such as an instrument (see 

U.C.C. Article 3) that reifies, that is, represents’ something else such as money. 

Similarly, a negotiable document of title (See U.C.C. Article 7), reifies the goods" 

represented. In both cases and most of the time the holder of such a piece of paper is’ 

the one entitled to the money or the goods’. 

Problem 2.11 

Perfection of intangibles is by filing. Why? 
Intangibles’, such as contract rights’ and accounts receivables, have no physical 

manifestation. The contracts and accounts’ are evidence of an obligation not the 

obligation itself See definitions of general intangible, payment intangible, account, and 

chattel paper m § 9-102 and comment 5 thereto. 

Problem 2.12 

The litigation involving Article 9 is generally about whether a 
secured party is perfected, and if perfected, what collateral is 
covered and what is the secured party’s priority. Generally, first 
to perfect is first in priority, but there are exceptions. Consider, 
near-cash like negotiable instruments (checks and negotiable 
promissory notes), investment securities, or negotiable documents 
of title. 
Accounts’ receivable are intangible generally evidenced by an entry by the party 

generating the account l~,providing a service or product on credit. The scope section, ~" 

9-109, distinguishes between accounts receh~able used as commercial financing 

security, which requires filmg for pe~ection, and those transactions revolving accounts 

referred m ~ 9-!09(d)(4),(5), (6) and (7). 

Now, compare all of those that are sold or assigned for purposes 
of financing with accounts receivables. What additional factors 
must you consider when account receivables are used as 
collateral? 
Accounts receivable are intangibles necessitating filing for pe@ction if used as 

commercial financing security, they may be proceeds" of other collateral raising p~4ority 

issues. Such collateral mcO, be easily fldsified. 

Problem 2.13 

There are exclusions from Article 9 to the extent that other law 
governs. In what way might Article 9 apply to the listed 
exclusions in § 9-109(c)? 

15 
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Section 9-109(c) generally applies to personal prope~ b~terests created by statute 

rather than by contract. Article 9, howevet; may determine pe~’Jbction and possibly 

prioriO,. 

Problem 2.14 

Exclusions based on non-code law are found in § 9-109(d). How 
does this section’s exclusions differ from those in § 9-109(c)? 
These exclusions are from l~rticle 9 including issues related to perfection and p~qori{v. 

Exclusions in sections 9-109(d)(4), (5), (6)~ and (7) have 
something in common. In other words, what is the reason for the 
exclusions? 
None of the exclusions m ~ 9-109(d)(4), (5), (6), and (7) revolve commercial financing 

security, that is, none of those transactions revolve the use of those items of property as 

collateral to finance a business. 

Problem 2.15 

Assuming a secured creditor does not perfect, may such creditor 
still enforce such interest against the debtor? 
Yes. ~ securiO~ agreement is a contract. 

Problem 2.16 

May a Debtor use stock certificates as collateral? 
Yes. A stock certificate represents an equity interest in a corporation that is, ~f 

publically traded, .f!’eely transJkrable and has a value set by an exchange that a bank 

may rely 

If so, does it matter who possesses the actual certificates? 
Yes. The secured par{v either shoukt possess the certJficate or the debtor as a security 

entitlement holder under ~" 8-102(a)(8) should give control of the stock used as 

collateral. See ~" 9-305 and comments 1 and 2 and .~" 9-314(a). 

Co DISTINGUISHING A LEASE FROM 
A SECURITY AGREEMENT 

Distinguishing a true lease from a security interest called a lease may 
be crucial. The Article 9 Scope section, 9-109, indicates that Article 9 
"applies to: (1) a transaction, regardless of form, that creates a security 
interest in personal property .... " This excludes true leases which are covered 
by U.C.C. Article 2A. 
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QUESTIONS 

Problem 2.17 

What is it specifically that the financier of a true lease does not 
have to do that a financier of a security interest disguised as a 
lease is well advised to do? 
The lessor does not need to perfect under Article 9," m a true lease the title to the goods’ 

is" with the lessor not the les’see. See ,~ 9-505 with regard to filing a financing statement 

as a precautionary act and when the underlying transla~on is described other than as a 

securiO~ interest. 

Problem 2.18 

Why is that important? 
The dis, tractson is’ particulaHy important in bankruptcy where the debtor’s trustee may 

well claim the lease agreement is really a disguised secutq~v agreement, hence, 

vulnerable to the trustee claiming the rights of a judicial lien creditor understate law. § 9-.3 ~ 7 (a). 

Pursuant to § 1-201(37),5 a transaction called a lease is really a disguised 

security agreement if: 

(1) the lease is not subject to termination by the lessee during its 
term, and 

(a) the original term of the lease is equal to or 
greater than the remaining economic life of the 
goods, 

(b) the lessee is bound to renew the lease for the 
remaining economic life of the goods or is 
bound to become the owner of the goods, 

the lessee has an option to renew the lease for 
the remaining economic life of the goods for 
no additional consideration or nominal 
additional consideration upon compliance with 
the lease agreement, or 

(d) the lessee has an option to become the owner 
of the goods for no additional consideration or 

5 In the revised (2006) Article 1, the pertinem section is 1-203. 
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nominal additional consideration upon 
compliance with the lease agreement. 

Note all of the above implicate economic decision-making In other 
words if the lessee has really paid for the goods, for example, as illustrated 
by sub-sections (a) and (b), or it makes no economic sense for the lessee not 
to exercise the option to buy based upon the original lease contract, the 
agreement really creates a sale subj ect to a security interest. 

EXAMPLE AND QUESTIONS 

Instead of buying a car, Law Student decides to lease a car through 
the law firm she is about to join. Of course, since the vehicle is now a 
business expense, therefore tax right-off, Law Student, soon to be Law" 
Graduate, decides on a Mercedes S-Class. 

[Diagram on page 22 of casebook] 

QUESTIONS 

Problem 2.19 

What does the Finance Company get from the Lessee? 
The Finance Co. gets a lease agreement and a monetary obligation (usually on 

installment contract or installment note). 

Problem 2.20 

What does the Finance Company give the Supplier? 
Money. 

Problem 2.21 

What does the Supplier give the Finance Company? 
Title to the goods leased. 

Problem 2.22 

Which party, Lessor or Graduate, gets the benefit of Article 2A 
contract warranties? 
The lessee, who is analogous to an Article 2 buyer. See .~" 2A-210 through 2A-2161 
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Problem 2.23 

If the Lessee assumes risk of loss of the goods and is responsible 
for all fees and expenses for the use of the goods, does this 
convert the lease agreement into a security interest? 
No. 

In re LASH. [Page 23 in the casebook] 

QUESTIONS 

Problem 2.24 

What is the difference between a TRAC clause and a Residual 
Payment Clause? (See the follo~ving questions.) 
The court explained the diffbrence on page 26. A residual payment clause, if not 

nominal, evidences a meaningful reversionary interest m the collateral. A TtL4C clause 

obligates the debtor/lessee/buyer to pay the entire economic value of the subject of the 

lease. 

Problem 2.25 

Why, particularly in bankruptcy cases, is it so important to 
determine if a lease is a true lease or a security interest disguised 
as a lease? 
As previously set-Jbrth the trustee in bankrupts, has the s~a~us cif a judgment lien 

creditor. If the lessor has not perfected under Ar~cle 9 and the bankntptcy judge finds 

that the lease is really a disguised security interest, the secured parO~ then will be 

subject to the claim of the bankntptcy trustee for the benefit of the unsecured creditors. 

See comment to .~" 9-505. 

Problem 2.26 

What if the Lessee had the option to buy the truck for its fair 
market value at the end of the lease term? 
An economic analysis would support that the lease is a ~ue lease. See ~ 1-201 (3 7) or 

,§" 1-203 (revised Ar~cle). 

Problem 2.27 

What if at the end of a lease term, the leased equipment is sold for 
less than the Estimated Residual Value obligating the Lessee to 
make up the difference under a TRAC clause? 
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This is evidence of a lease as a disguised security interest. 

Problem 2.28 

Does § 9-611(b) require a lessor to give notice to a Lessee of a 
sale of a leased good after a default and the surrender of these 
goods to the Lessor? Explain. See Aniebue v. Jaguar Credit 
Corp., 708 S.E. 2d 4 (Ga. App. 2011). 
I~es. See .9-611(b) and Comments 2 and 3 thereto. 

D. TRUE LEASES 

The follo~ving examples and questions are based on In re 
EQUITABLE FINANCIAL MANAGEMENT, INC., 164 B.R. 53 (Bankr. 
W.D. Pa. 1994). Assume this transaction is a true lease. Note that in this 
case, the Lessor was a Debtor under the bankruptcy code. The trustee was 
attempting to claim that CPI was unsecured. [See page 28 of the case book] 

EXPLANATION 

In a finance lease, § 2A-103(1)(g), the End User (the lessee) selects 
the goods. 

The End User executes a lease agreement with the Lessor and agrees 
to sign a monetary obligation at an appropriate time. 

The Finance Company, CPI, contracts with the Lessor to purchase the 
equipment from the Supplier chosen by the Lessee. 

The equipment is delivered to the Lessee, who then signs a 
Certificate of Delivery and Acceptance triggering the Lessor’s obligation to 
pay the Supplier. The Lessor borrows the money from the Finance Company 
who may or may not file an Article 9 Financing Statement covering the 
equipment. Note title is with the Lessor, hence, filing if done, would be in 
the Lessor’s name or as precautionary matter in the End User’s name since a 
court may well decide that the transaction is a security agreement disguised 
as a lease. 
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QUESTIONS 

Problem 2.29 

What is the collateral? 
This is self= explanato~. 

The chattel paper is then assigned by the Lessor to the Finance Company 
which can take a security interest in such paper either by filing or possession 
(the preferred method). 

Problem 2.30 

What constitutes chattel paper? 
Chattel paper is deJined m ~ 9-102(11). See also ,~ 9-101, Comment l(d), third 

paragraph. 

In exchange the Finance Company pays the Lessor a sum 
representing the present value (§ 2A-103(1)(u)) of the stream of interest 
payments due from the End User to the Lessor minus a discount on the 
Contract price paid for the equipment effectively giving the Finance 
Company a higher interest rate than is set forth in the Lease Agreement. 

Note that the Lessor is not in the business of selling goods. Warranty 
obligations go from the Supplier (analogous to an Article 2 Seller) to the 
Lessee (analogous to an Article 2 Buyer). See §§ 2A-209 through 2A-216. 
Georgia adopted the alternative A to § 2A-216 (third party beneficiaries of 
warranties). 

Problem 2.31 

Why would a Lessor file a financing statement as if the End User 
is an Article 9 debtor? 
This is a precautiona~v measure to ensure a claim to the original collateral given by 

debtor: See comment 1 to ~" 9-505. 

E. CAR LEASING: 
AN EXAMPLE OF AN OPERATING LEASE 

Capitalized Cost: Often called the cap cost, this is basically the 
negotiated price of the car and all the options. This becomes one of several 
figures used in calculating a monthly lease payment. 
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Net Cap Cost: The Gross Cap Cost (selling price you negotiate with 
the dealer)plus add-on-fees and taxes, and any prior loan balances, minus 
any Cap Cost Reductions (down-payments, trade-in, or rebates). 

Money Factor: Also called a lease factor or even a lease fee. This is 
the interest rate you are being charged. It is expressed as a multiplier that can 
be used to calculate your monthly payments. For example, 7.2 percent 
interest, when expressed as a money factor is 0.0033. A money factor can be 
converted to an interest rate multiplying the number by 24. An interest rate 
can be converted to a money factor by dividing the number by 24. (Always 
use 24 regardless of the loan length). [The reason for the use of 24 is beyond 
the needs of this course.] 

Depreciation Fee: The portion of your payment that pays the leasing 
company for the loss in value of its car, spread over the term of the lease, 
based on the miles you intend to drive and the time you intend to keep the 
car. You pay an equal portion of the total expected depreciation each month. 
This is calculated as follows: 

Depreciation Fee = (Net Cap Cost - Residual) / Term 

Monthly Lease Payment: This combines the depreciation fee, finance 
fee and the sales tax. Lease Payment is calculated as follows: 

Let’s assume you have decided on a 3 year (36 month term) lease for 
a boring generic car that has a sticker price of $24,600 (MSRP - 
Manufacturer’s Suggested Retail Price). 

You have managed to negotiate the price down to $23,000 (Cap. 
Cost). You decide not to make a down payment but you have a trade-in 
worth $5,000. Your Net Cap Cost is therefore $23,000 minus $5,000, which 
equals $18,000. 

Now, the Dealer tells you (because you asked) that the Money Factor 
is 0.00375 (0.00375 x 2400 = 9.0%) and the Residual Percentage is 60% of 
MSRP. The Residual amount in dollars is 0.60 multiplied by $24,600, which 
equals $14,760. 

Depreciation Fee: ($18,000 minus $14,760) dividedby 36 $90 

Finance Fee: ($18,000plus $14,760) multiplied by 0.00375 
$122.85 
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Monthly Lease Payment: $90phts $122.85 = $212.85 

Note the effect of the money factor on the amount of the Monthly 
Lease Payment. The following example decreases the factor: 

Finance Fee: ($18,000plus $14,760) multiplied by 0.00262 
$85.83 

New Monthly Lease Payment: $90plus $85.83 = $175.83 

APR is 6.2% rather than 9% which saves the lessor $212.82 
minus $175.63 equal $37.22 per month and $1,339.92 over the 
lease tenn. 

Note the interest payment is the average amount paid over the life of the 
lease; actually, the interest amount decreases over time. The interest part of a 
monthly payment is calculated: 

Interest (i) = P - (l-r)i-1 (P-Cr) 

i = month 
P = payment 
r = monthly interest rate 
C = loan amount 

Finance Fees: Payment for use of the leasing company’s money. This is 
calculated as follows: 

Finance Fee = (Net Cap Cost + Residual) x Money Factor 

Monthly Finance Fee, also called Money Factor, is calculated as follows: 

Interest Rate = 24 x Money Factor (expressed as APR) 

Example 1: 

APR = 24 x 0.0020625 
APR = 0.495 

APR = 4.95% 
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Example 2: 

APR = 24 x 0.00262 
APR = 0.062 
APR -- oJ 6.2~o 
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Chapter 3 
THE SECURITY AGREEMENT 

A. CREATION OF A SECURITY INTEREST 

EXAMPLE AND QUESTION 

Let’s return to the Law Student. After using his extra money to 
purchase the car, the Student needs a $25,000 loan to attend Law School his 
last year. The Bank is eager to make the loan if certain conditions are met at 
a very low interest rate (2.4%). Other than having the loan guaranteed by 
someone with an income, the Bank wants collateral of which Student has not 
much. 

[Diagram on page 33 o[casebook] 

QUESTIONS 

Problem 3.1 

What does the Student give the bank? 
An installment note or contract. The note is likely to be negotiable but may be subject (if 

buyer is a consumer) to the FTC rule preserving contract ~4ghts against the seller’s assignee 

c~/the note. 

Problem 3.2 

What does Good Old Dad give the Bank? 
Good Old Dad may be required to co-sight, indorse, or give the Bank collateral or a 
combination thereof 

The Bank will give notice to third parties if it takes real estate as collateral by fi&tg a 

Second Deed of Trust (in Georgia) m real estate records. 

If used as collateral the bank will take possession of certfficated securities or a CD. 

If Securities are held by a broker making Good Old Dad an entitlement holder, Dad can 

arrangeJbr the Bank to rake control c~f the appropriate number of shares c~f stock. 

Problem 3.3 

Apply the definitions of Debtor in § 9-102(a)(28) and Obligor in 
§ 9-102(a)(59) to both Good Old Dad and Student. 
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Dad is the Debtor and if he co-signed or endorsed or guaranteed the loan, he is also an 

obligor. 

Student is an obligor under Article 9. This emphasizes the importance of deJlnitions 

when dealing with a code. 

Notice to Co-Signers in Consumer Transactions 

The following clause is included in co-signer agreements to 
ensure that they are neither unfair nor deceptive: 

You are being asked to guarantee this debt. 
Think carefully before you do. If the borrower 
doesn’t pay the debt, you will have to. Be sure you 
can afford to pay if you have to, and that you want 

to accept this responsibility. 

You may have to pay up to the full amount 
of the debt if the borrower does not pay. You may 
also have to pay late fees or collection costs, which 
increases the amount. 

The Creditor can collect this debt from you 
without first trying to collect from the borrower. 
The Creditor can use the same collection methods 
against you that can be used against the borrower, 
such as suing you, garnishing your wages, etc. This 
debt will be apart of your credit record. 

This notice is not the contract that makes you liable for the debt. See 

16 C.F.R. 444.3 (Federal Trade Commission Consumer Credit Practices 
Rules). 

A creditor who obligates a surety in connection with the extension of 
consumer credit in or affecting commerce without giving the surety this 
notice is guilty of a deceptive act or practice within the meaning of the 
Federal Trade Commission Act. Banks are generally beyond the Federal 
Trade Commission’s jurisdiction, but the Federal Reserve Board and the 
Federal Home Loan Bank Board, which between themselves regulate most 
of the nation’s banks and savings institutions, have adopted substantially 
similar rules requiring the same kind of notice to sureties. 112 C.F.R. 227.114 
& 535.3. Some states, by their local law, require the same or a similar 
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warning to consumer sureties. See Uniform Consumer Credit Code 
(U.C.C.C.) 3.20S. 

B. GI~a~NTING A SECURITY INTEREST BY PLEDGE 

EXAMPLE AND QUESTIONS 

The Student determines that he needs more money for his living 
expenses, and he goes to the Pawn Shop and pawns (pledges) his mountain 
bike receiving $300. The Student has a minimum of forty days to redeem the 
mountain bike, after which the Pawn Shop may sell to a buyer. Note that the 
Official Code of Georgia (O.C.G.A.) provides a ten-day grace period under § 
44-14-403(b)(1) and 30 additional days under § 44-14-403(b)(2). 

QUESTIONS 

Problem 3.4 

At the time of the pawn of the bike, what is the status of the Pawn 
Shop? 
The Pawn Shop is a secured creditor by taking a pledge qf the bike. See 9-313(a) and 9- 
203(b) (3)(B). Possession of the Pawn Shop is notice of its interest m the collateral. 

What is a pledge? 
The use of tangible or quasi-tangible collateral by surrendering possession. 

How does the Student redeem the bike? 
By paying the Pawn Shop includingJfes and interest. 

Problem 3.5 

Is the Pawn Shop required to have a written security agreement to 
assert a security interest? If not, why not? 
No, but generall, v S.A. will be executed. The Pawn Shop ’s possession is notice. 

Problem 3.6 

What must be in an agreement to make it a security agreement? 
The Security Agreement will contain language indicating an intent by the debtor to 

grant the creditor an interest in personal proper{v m which the debtor has a 

transferable interest~ 

But see 9-109, Scope of Article 9, which includes Article 9 consignments, securi{v 

interests disguised as leases and any "transaction regardless of Jbrm" that is revolved 

m commercialfinancing. 
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Problem 3.7 

What is it about a conditional sale agreement, an Article 9 
consignment (§ 9-102(20)), or a security agreement disguised as a 
lease that causes those transactions to be treated as security 
agreements? 
rill are used m commercial financing & all may se~e as a grant of a security interest 

by a Debtor. 

Potential lenders need to latow if the potential collateral is already’ encumbered, hence 

the notice requirements of Article 9 are applicable. The grant is by operation of law to 

accurately r~flect the commercial transaction invoh’ed. See ~" 2-40! (!) dealing with a 

conditional sale. 

Where is the grant of an interest in property from a debtor to a 
secured party? 
Article 9 applies l~, operation of law. In addition, pursuant ~" 2-401(1), an attempt to 

retain title by a seller of goods sh~pped to or delivered to a buyer is limited to a 

reservation of a securi& to interest. 

C, ARTICLE 9 CONSIGNMENTS 

QUESTIONS 

Problem 3.8 

Review the definition of an Article 9 consignment in § 9-102(20). 
Quite clearly a consignment is usually thought of as a transaction 
whereby the owner of goods delivers those goods to a third party 
for the purpose of sale to a member of the public. How does a 
consignment as above understood differ from a sale or return 

under § 2-326(b)? 
hi a consignment title remains with the consignor. In a sale or return, title is held by the 

buyer until return. A consignment as defined under Article 9 is subject to Art. 9 ’s 

pe@ction rules. 

Problem 3.9 

How does a consignment as above understood differ from a sale 
on approval as defined in § 2-326(a)? 
A sale on approval does not result m the transfer of title until the buyer accepts the 

goods. A sale on approval is often used l~, a merchant/seller of consumer goods. 
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Problem 3.10 

Does the Article 9 definition of consignment apply to 
consignment shop located in a number of strip malls? 
No. The Article 9 d~finition of consignment, ~ 9-102, excludes merchants generally 
lmown by creditors to be substantially engaged m selling the goods’ of others. ~" 9-1027 

In other words, does Article 9 apply to the goods generally 
consigned therein? Explain. 
No. Such stores generally deal with a consumer consigning a good for sale to another 

consumer. These transactions do not involve commercial financmg. 

Problem 3.11 

If a client wishes to consign some antique cabinets to a Furniture 
Store, what should an attorney advise that client to do? 
See answer to problems 3.10 and 3.12. 

Problem 3.12 

If the Furniture Store’s inventory is subj ect to a perfected security 
interest by The Bank covering "all inventory now held or herein 
after acquired," what should the consignor do? 
Either insure that the goods" are clearly marked as consigned goods" or treat the 

consignment as an Art 9 consignment andJbllow Art 9 proceduresJbr pe~fection. 

D. ATTACHMENT OF A SECURITY INTEREST 

Section 9-203 provides for attachment and enforceability of security 
interests. The section states: 

(a) Attachment. A security interest attaches to 
collateral when it becomes enforceable against the debtor with 
respect to the collateral, unless an agreement expressly 
postpones the time of attachment. 

(b) Enforceability. Except as otherwise provided in 
subsections (c) through (i), a security interest is enforceable 
against the debtor and third parties with respect to the 
collateral only if: 

(1) value has been given; 
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(2) the debtor has rights in the collateral or the 
power to transfer rights in the collateral to a 
secured party; and 

(3) one of the following conditions is met: 

(A) the debtor has authenticated a 
security agreement that provides a 
description of the collateral and, if the 
security interest covers timber to be 
cut, a description of the land 
concerned; 

(B) the collateral is not a certificated 
security and is in the possession of the 
secured party under Section 9-313 
pursuant to the debtor’s security 
agreement; 

(C) the collateral is a certificated 
security in registered form and the 
security certificate has been delivered 
to the secured party under Section 8- 
301 pursuant to the debtor’s security 

agreement; or 

(D) the collateral is deposit accounts, 
electronic chattel paper, investment 
property, or letter-of-credit rights, and 
the secured party has control under 
Section 9-104, 9-105, 9-106, or 9-1107 
pursuant to the debtor’s security 
agreement. 

Note that Value is defined in §§ 1-204 and 9-102(57). Read the 
sections carefully to understand the definitions. 

The debtor’s Rig~hts in the Collateral may be less than unencumbered 

title. Section 9-203(b)(3) contains a list of four conditions that must be met 
in addition to the requirements for value and the debtor having a transferable 
interest in the personal property being used as collateral. 
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QUESTIONS 

Problem 3.13 

What act is required of a secured party under § 9-203(b)(3)(A)? 

See also § 9-102(a)(7), "Authenticate." 
The secured parO~ must identify the collateral. See ~" 9-108 and Comments 2 & 3 

thereto. 

Problem 3.14 

What act is required under § 9-203(b)(3)(B)? 
Ira pledge is involved, the secured part~ must have possession. 

Problem 3.15 

What act is required under § 9-203(b)(3)(C)? 
Since tJtle to a certified security is tran4"/brable by mere change c~)~possession the 

secured par~’ in order to prevent an unauthorized tramfer by a debtor needs to have 

possession. 

Problem 3.16 

What act is required under § 9-203(b)(3)(D)? 
Control. 

Problem 3.17 

Does the Security Agreement always need to be in writing? If not, 
what may substitute for the writing? See § 1-201(3), definition of 

"Agreement." 
:Vo. Possession or control by the non-debtor party might indicate that such parO~ has a 

property interest. 

Problem 3.18 

What if no formal security agreement was ever signed by a 
debtor? 

May a security interest still be enforced by applying the 
"composite document" rule, that is, by combining various 
documents to establish the grant of a security interest sufficient to 
be enforceable against third parties to the transaction? See the 
following opinion. 
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Yes, but the intent to grant a securi{v interest must be clear and the Debtor must have 

authentJcated the document showing intent~ 

In re BOLLINGER CORP. [Page 39 in the casebook] 

QUESTIONS 

Problem 3,19 

In challenging Z&J’s claim to be a secured creditor~ what status 
was being claimed by the trustee? See Bankruptcy Code § 544~ 
Under Bankruptcy Cod@" 544~), the ~us~ee may assert the rights ~f a judicial lien 

creditor under state law. See ,~" 9-317(a)(2) 

QUESTION 

Problem 3.20 

On what basis is the court holding that a security interest was 
indeed created? See the following discussion. 
The court is looking at the transaction as a whole to determine if there is an 

authenticated writing evidencing intent by the debtor to grant a secm4ty interest. 

QUESTIONS 

Problem 3.21 

Who does the trustee in bankruptcy represent? 
The trustee represents the estaw (#~the bankmptcT debtor. See Bankruptcy’ Code 

323(a) and 542. 

Problem 3.22 

If you were the attorney for the trustee, what would you argue to 
avoid the security interest? 
Do the documents taken as a whole actually indicate to a third par{v potential creditor 

that the debtor has encumbered his proper{v? ~’~erely because a security interest mrO, 
be enfomed against a debtor does not mean it may be enforced against thint par~es 

withoutproper no~ce. Aren ’t the pe@ction rules of Article 9 about notice? 
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In re FLAGER. [Page 42 of the casebook] 

QUESTIONS 

Problem 3.23 

In enforcing the security interest of the Hortmans, what did the 
court find was determinative? 
The court cited previous case law emphasizing an authenticated document, a 

reasonable description of the collateral, and an intent to create a security agreement. 

With regard to a reasonable description of the collateral see ,§" 9-108. 

E, DESCRIPTION OF THE COLLATERAL 

Section 9-108(a)’s black letter rule provides that a description is 
sufficient "if it reasonably identifies what is described." Examples of 
"reasonable identification" are listed in § 9-108(b). Note particularly § 9- 
108(c) and (e). Compare the sufficiency of description for the grant of a 
security interest with the sufficiency of the description for the purposes of 
the financing statement under § 9-504. 

QUESTIONS 

Problem 3.24 

Although a serial number for a piece of equipment used on 
collateral is not required, why might it be a good idea? 
Equipment can be sold and even "laundered. "By use of a serial membet; it may better 

be traced even into the hands of a party claiming BIOC purchaser status. 

Problem 3.25 

When is an after-acquired property clause not necessal5" to 

describe covered collateral? See § 9-204. 
See Comments 1, 5 and 6 to ,~" 9-204. 
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In re PICKLE LOGGING, INC. [Page 46 of the casebook] 

QUESTIONS 

Problem 3.26 

Is the security agreement between the Debtor and the Movant 
effective? Note the Court’s reference to reformation. 
Yes. Par~es to a contract may reJbrm it .for mutual mistakes or .for certain other 

matters. 

Problem 3.27 

Exactly why does the Debtor prevail? 
The Debtor in this case in a debtor m possession under Chapter !1 of the Bankruptcy 

Code, hence, is invested with the powens" and duties of a trustee. See Bankruptcy Code ,6. 

l I OZ )’n that capacit); such Debtor represents the estate and has the status of a judiciaI 

lien creditor umler saute h~w (~ankruptcy Code f 544), with ~he po,,er to avokt an 

inco~’ect[y pe~2[bcted security interest. 

Problem 3.28 

If there had not been a bankruptcy filing and no creditor had a 
judgment lien against Pickle Logging, might Deere Credit have 
prevailed? Explain. 
}~es. The contract could have been reJbrmed and financing statement could have been 

amended before any other secured party had established a priority position. See ,~,~" 9- 

506, 9-512 and Comment 3 to 9-512. 

Problem 3.29 

What if the description in the financing statement (the UCC #1) 
was accurate? 
Since the financing statement is notice to third parties that a creditor to may have an 

interest m certain personal property, the security agreement would still need to be 

accurate. See f 9-317~)(27, Under f 9-108 a security interest to be ej~ctive must 

contain a suff’icient description. 

Problem 3.30 

What is the difference with regard to function between a 
financing statement and a security agreement? 
See answer to Problem 3.29. Note, again, that the security agreement creates the 

security interest not the financing statement. The financing statement is the document 

filed to give public notice. 
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Note the limitations in § 9-108(e), "when description by 
insufficient." Read Comment 5 to § 9-108. 
I, re aoao’s 10 RESTAURANT, LLC IPage 50 of the casebook] 

type 

QUESTIONS 

Problem 3.31 

Under Chapter 11, a filing debtor becomes a debtor in possession 
who exercises rights of a trustee. In that capacity, who is the 
debtor representing? 
This question is designed to reiterate the status of the Chapter 11 debtor in possession 

as the trustee fi~r purposes of collecting the bankruptcy estate. 

Problem 3.32 

Devin and the other secured creditors failed to do what to perfect 
their security interest in the "physical assets?" 
There is no authenticated security agreement in the ph, vsical assets. See the am~vers to 

problems 3.29 and 3.30. 

Problem 3.33 

In § 1-201(37), a "security interest" is defined as "an interest in 
personal property or fixtures which secures payment or 
performance of an obligation." Section 9-203(b)(3)(A) provides 
that other than control of or possession of collateral, for 

attachment to occur "the debtor [will have] authenticated a 
security agreement .... " Section 9-102(73) provides that a 

"Security Agreement" means an agreement that creates or 
provides for a security interest. Yet § 9-109 as well as § 1- 
201(37) which distinguishes a true lease from a security interest 
disguised as a lease includes transactions such as "a sale of 
accounts, chattel paper, payment intangibles [and] promissory- 
notes" and consignments as defined in § 9-102(a)(20) within the 

scope of Article 9. Explain this. 
All of the listed collateral types are used as commercial financing security, that is, to 

raise cash to maintain a debtor m business. 
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Problem 3.34 

Under Massachusetts law is a liquor license property? If so, why 
was the secured party unperfected? 
The creditor, tidied to comply with state law regarding the tran4!~r of the debtor’s’ 

prope~ right m the liquor license. 

Georgia has the following statute: 

O.C.G.A. § 3-3-1. Dealing in alcoholic 
beverages declared a privilege. 

The businesses of manufacturing, 
distributing, selling, handling, and 
other~vise dealing in or possessing 
alcoholic beverages are declared to be 
privileges in this state and not rights; 
however, such privileges shall not be 
exercised except in accordance with the 
licensing, regulatory, and revenue 
requirements of this title. 

Problem 3.35 

What are the three attributes of private personal property? 
The attributes of private p~vper{v include the ~4ght to exclude, use, and alienate. In 

Georgia a liquor license is a privilege granted by the state not prope~ of the holder. 

What attributes of personal property are lacking under the above 
statute? Note that §§ 9-203(f), (g), (h), and (i) provide for 
automatic attachment of a security interest once a security interest 
attaches to the collateral giving rise to the listed collateral. 

Problem 3.36 

Section 9-203(a) gives a secured party a security interest in 
proceeds. What are proceeds? 
Proceeds are anything exchanged for collateral. See the definitions of proceeds and 

collateral m ,~ 9-102 and Comment 13. 
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Problem 3.37 

Under what circumstances does a security interest not continue in 
collateral after disposition by a debtor? 

Section 9-320 provides that a BIOC "takes free of a security 
interest created by the buyer’s seller, even if the security interest 
is perfected and the buyer knows of its existence." What 
characterizes a BIOC? 
Section 9-320(a) and (b) set Jbrth the exception to the general rule that a security 

mterestJbllows the collateral. 

A B10C is good faith b~,er who buys’ goods~’om a seller in the ordinary course, that 

is, a merchant. 

Problem 3.38 

What policy lies behind allo~ving a BIOC to take free of a 
security interest created by his seller? 
This’ is a commercial republic favoring the f~ee flow of goods and money, lf a BlOC 

were subject to a security interest granted by his merchant seller to a finance company, 

no B[OC could be sure that clear ~tle rather than encumbered title was received on a 

sale. See § 2-312. 

Problem 3.39 

Why the exception for a "person buying farm products from a 
person engaged in farming operations?" 
Although "fitrm products" are similar to inventory m that th¢v are generally being held 

for sale, entities thatJlnance farmers are given added encouragement to loan money to 

f!~rmers. In addition, farmen~’ generally sell their crops with.future cont~cts to a few or 

even one sophisticated b~,er who is well aware of the fi~rmer financing arrangements. 

Problem 3.40 

What is the exception in § 9-320(b) about? 

How do you classify the seller and buyer referred to in that 
section? 
Section 9-320(b) covers’ the casual consumer to consumer sale including such thin~s as 

yard and garage sales. The buyer at such sales is" given protection from claims of most 

secured parties to any assertion of an interest m the goods" generally sold m these 

info~Jnal circumstances. 
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Chapter 4 
PERFECTION AND PRIORITY OF A 

SECURITY INTEREST 

A. PERFECTION 

The famous case of Benedict v. Rather, 268 U.S. 353 (1925) 
established the principal that a security interest wherein the Debtor maintains 
control of the collateral, not recorded, or otherwise ascertainable by potential 
creditors was fraudulent. The United States Supreme Court stated "in the 

case at bar the arrangement for the unfettered use by the company of the 
proceeds of the accounts precluded the effective creation of a lien and 
rendered the original assignment fraudulent in law." Note that the United 
States Supreme Court was referring to a security interest as a lien. 

QUESTIONS 

Problem 4.1 

What is the definition of a "lien" for Article 9 purposes? How 

does such a lien arise? See § 9-102(52) (definition of "Lien 
Creditor.") 
Lien under 9-102(52) revolves an interest in pe~¢s’onal property as a result of a judicial 

proceeding or a statute as opposed to a voluntary grant. 

Problem 4.2 

How does a lien as defined in Article 9 differ from that of a 
security interest? See Bankruptcy Code § 544 wherein the trustee 
in bankruptcy can avoid an unperfected security interest for the 
benefit of the bankruptcy estate. 
~ securiO, interest is created by contract. ~ lien is created by statute or l~, judicial 

proceeding. See, 9-102 (definition of security mteres0 and Comment 3. b. 

The Security Agreement constitutes a contract between the Debtor 
and a Secured Party and is enforceable as between those two parties and 
unsecured creditors, once the Security Interest attaches. See § 9-201(a). 

The purpose of perfection is to give notice to third parties, that is, 
other potential creditors, the trustee in bankruptcy, and lien creditors that 
there is a secured party who has encumbered certain personal property of the 

Debtor. See §§ 9-308 to 9-316. 
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Problem 4.3 

Look again at § 9-108, sufficiency of description of collateral for 
a security agreement, and § 9-504, sufficiency of description for a 
financing statement. Describe the differences. 

What is a super generic description? 
Section 9-504 as contrasted to 9-I08 provides that a "supergene~c" description may 

be adequate. Note that a financing statement has no effbct m creating a security 

interest to which a security interest has not attached. That depends" on the security 

agreement, in a security agreement a broad supergeneric statement such all personal 

properO, would not be sufficient. See 9-203 (b)(3). 

Perfection may occur in a number of ways as previously discussed. 
Filing, possession, control and even automatic perfection are all possibilities 
depending upon the collateral and the circumstances. 

B. PRIORITY 

Southtrust Bank v Borg-Warner Acceptance Corp. [Page 58 
of the casebook] 

QUESTIONS 

Problem 4.4 

In establishing a PMSI priority in inventory, what must the 
secured creditor do? 
File and give notice to any previou@’ pe~5~bcted secured party pursuant to 

~" 9-324 (a)(b) and Comment 4. 

1    To achieve priority, the purchase-money security interest must be 

petfkcted when the debtor receives possession of the mventoo,. 

Possession occurs" when a lemter realizes (objectively) the debtor has 

acquired an interest m the goods’. 

2 The purchase-money secured parO/must give nol~ficat~on to the homer 

of co~flicting security interest who filed against the same item or type of 

mvento~v befi)re the PA L~I party has filed. 

Problem 4.5 

If the PMSI is claimed in equipment, what must a secured 
creditor do to establish its priority over a previously perfected 
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secured party who has a security interest in all equipment now 
owned or after acquired? 
t+’iie wiih#~ 20 days of lhe Deblor get~ng possession of the goods as providedj?)r in 

~" 9-324(a) and Comments 2 and 3. 

9-324(a) applies. Perfection must be made before or within 20 days of the debtor 

receiving possession. This gives the P~’~SI financier of equipment a 20-day grace 

period, such financier gets’ a relation back effect. 

Problem 4.6 

If the PMSI is in consmner goods, what must the secured party do 
to establish its priority? See § 9-309(1). But see §§ 9-311(a)(2), 
(3) and 9-320(b). 
A I~SI in consumer goodpe~)[~cted upon attachment. 

9-324(~0 applies as discussed above. However, )" 9-309(1) provides for automatic 

pe@ction of a P~ISI m consumer goods’. This is" limited by )" 9-311(U) dealing win 

security interest "subject to other laws" such as the certificate of title rules goventmg a 

security interest in automobiles. Note also, )" 9-320(b) where a party selling to a 

consumer may proWct against the casual sale (consumer to consume0 such as a yard 

sale, which is ordinarily consummatedofree of a seller’s securiO, interest by filing under 

)" 9-320(b) (4). 

DISCUSSION 

National Pawn Brokers Un#mited v. Osterman, Inc., 500 N.W.2d 
407 (Wis. Ct. App. 1993) included a conditional sales contract between 
Osterman (jeweler) and Pippin (buyer). Pippin pledged jewelry to National 
Pawn (a 3rd party) for value, and National Pawn took a security agreement 
as a good faith purchaser. If the creditor takes a security interest by 
possession and without a writing, he will lose the security interest if he loses 
the possession. 

EXAMPLE AND QUESTIONS [Diagram on page 61 of the casebook] 

QUESTIONS 

Problem 4.7 

What is the status of Osterman? 
Oste~nan is a merchant. 

Is he a merchant, that is, is he in the business of selling jewelry? 
Yes. See ~ 2-I04(1) and Comment 2. 
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Is he selling a piece of jewelry, which he or his family used 
personally, making the jewelry a consumer good before its sale? 
Not likely. If he were a consumer seller, the analysis ~4,ould be the same. 

Problem 4.8 

What is the status of Pippin? 
Pippin is either a consumer buyer which, (’so, would give Osterman an automatically 

perfected P3/ISI. If he is a reseller, therefore a merchant, Ostennan would need to file a 

]r{UISI to pe~fect. See 9-324(a). 

Is he a consumer buyer? If he is, how might that help Osterman in 
a contest with the Pawn Shop? 
If so, Oste~nan would be automatically pe~fected, having a PMSI in a consumer good. 

See, 9-309(1). 

Is he a middleman, that is, a re-seller, hence, fairly defined as a 
merchant? 
If P~ppin is a merchant, automatic peWeeSon does not apply since the jewelry would 

then be classified as inventory. 

Problem 4.9 

What is the effect of a "conditioned sales contract"? 

Under § 2-402 it is treated as a reservation of a security interest, 
hence, making Article 9 relevant. Note that § 2-401 provides that 
title passes upon the completion of the sales transaction. 
It is ~’eated as the retention by a seller of a securiO, interest. ~" 2-401 (1), 2-402(3) 

Problem 4.10 

Did title pass, that is, did the sale from Osterman to Pippin pass 
title? 
Yes, title passed although it is voidable. 

If so, in view of the bad check, does Osterman have any remedy? 
Osterman ’s remedy; if not a secured party is too file suit f!)r breach (f con~act and/or 

attempt to replevy the jewelry if Ptppin is still in possession. 

May Osterman repossess? 
Osterman may not repossess under Article 9 if he is not a secured creditor. 

May Osterman sue for replevin? 
Yes, ~f P~ppin still has possession. 
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EXAMPLE AND QUESTIONS 

Debtor commences negotiations with the Bank on August 1, 2009. A 
security agreement for a $500,000 capital loan collateralized by "all 
equipment now held or hereinafter acquired" is executed and the funds are 
advanced on August 24, 2009 at which time the Bank files a financing 
statement with an adequate description of the collateral. 

The Debtor, believing that the Bank will not loan the money begins 
negotiations with Capital Finance Company on August 16, 2009, whereupon 
Capital Finance Company files a financing statement covering "all 
equipment now held or hereinafter acquired." A security agreement is 
executed on August 25, 2009 and $200,000 is advanced to the Debtor. 

TIMELINE 

August 1, 2009 

August 16, 2009 

August 16, 2009 

August 24, 2009 

August 24, 2009 

August 25, 2009 

QUESTIONS 

Problem 4.71 

Debtor negotiates with Bank of America 

Debtor negotiates with Capital Finance 
Company 

Capital Finance Company files UCC #1 

Bank of America files UCC #1 

Bank of America advances funds pursuant to 
agreement 

Capital Finance Company advances funds 
pursuant to agreement 

Whose security interest attached first? 
Bank (f America’s security interest attaches first. Attachment invoh~es those 
requirement set-Jbrth in ,~ 9-203(a) amt (b) and Comment 2 thereto. 
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Problem 4.72 

Whose perfection is effective at the earlier date, Bank’s or Capital 
Finance Company’ s? Explain. 
Capital Finance has prior4&. See §~" 9-3! 7(a) and 9(322(a). Article 9 establishes a 
notice filing s,w’tem. See ~ 9-322 Comment 2, Example 1 Comment 5, Example 4 & 
Comment 6. 

DISCUSSION 

The security interest follows the collateral except if otherwise 
provided by law. An exception occurs when a BIOC buys from a Seller in 
the Ordinary Course. The buyer buys free of the security interest created by 
the seller merchant in favor of the merchant’s Finance Company, usually 
called the Floor Financer. See § 9-320. 

A financing statement may be amended pursuant to § 9-512(a). The 
Official Code of Georgia applies Alternative A. If the amendment adds a 
debtor or collateral priority will date from the filing of the amendment as to 
that new debtor or new collateral. 

Termination statements must be filed pursuant to § 9-513 once the 
debtor’s/obligor’s obligations are met. Note that there are separate rules for 
parties secured by consumer goods versus parties secured by other personal 
property. If a secured party fails to comply with Article 9, § 9-625 sets forth 
recoverable damages. 

A financing statement not otherwise misleading that becomes 
misleading after filing, such as a debtor’s changed use of collateral from a 
consumer good to equipment, is not rendered ineffective. See §§ 9-506 and 
9-507. 

If the debtor’s name is changed or a new debtor succeeds the original 
debtor, the secured party has four months to amend a seriously misleading 
F.S. in order for his security interest to continue in collateral, such as a 
floating lien over inventory acquired by the debtor after the four-month 
period. A new debtor might be created because of a change in structure, for 
example, sole proprietorship to a LP or LLC, or a merger. This four-month 
rule does not apply if the original debtor transfers the collateral to a third 
party in violation of the security agreement or otherwise. 

If the debtor’s location changes, the four-month rule applies under § 
9-316. If the debtor becomes a new debtor in another jurisdiction, for 
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example a Georgia corporation reincorporates in Delaware, then the secured 
party has one year to file in the new jurisdiction. 

EXAMPLE AND QUESTIONS 

Debtor is a general partnership located in South Carolina. Lender 
properly perfects a security interest in equipment in South Carolina on May 
15, 2002. Debtor moves to Georgia on April 2, 2005. 

QUESTIONS 

Problem 4.73 

How long does the Lender have to perfect in Georgia before such 
Lender becomes unperfected? 
Fbur months f!’om April 12, 2005. 

Problem 4.74 

What if the Debtor didn’t move until April 2, 2007? 
A financing statement lapses c(’terfive years unless a continuation statement is properly 

filed. ~" 9-515 and Comments 2 and 3 thereto. See ~ 9-510 (c). 

Debtor is a Georgia Corporation. Lender has a perfected security interest in 
all of the Debtor’s equipment and invento~ dating from May 15, 2002. On 
June 8, 2004, Debtor reincorporated in Delaware, dissolving the Georgia 
Corporation without a name change. 

Problem 4.75 

How long does the Lender have to re-perfect? Must Lender re- 
perfect? 
Since a new debtor is involved in a newjurisdict~on the Lender would have one year to 

perfect from June 8, 2004. The secured pa~ will become unpecfected if it fails to file m 

the tran4"feree’s name and m its’jurisdiction within a year c(~er the transfer (or earlier if 

the financing statement lapses m the transJbror’s jurisdiction). See §~ 9-316(a), 9- 

5O5(c) 

Problem 4.76 

If the Lender does re-perfect on March 16, 2004, on what date is 
its perfection effective? 
The re-pe~ection on that date has no e:fffct on extending the five year period. ~" 9-515. 
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Problem 4.77 

What if the Lender re-perfects on May 17, 2003? 
See problem 4. 76 

Ira debtor o’ansfers collateral to a new debtor (see ~ 9-203(d) and Comment 7 thereto 

dete~nmmg who is’ a new debtor), the general rule is’ that a f!led financmg statement 

remains ef[bctive, ~" 9-507 and Comments’ 3 and 4 thereto. Compare with ~" 9-3!5(a) 

and Comment 2 thereto. A new debtor, that is, an entity bound by the terms (f the 

security agreement authenticated ~v its’ transJbror is" bound by its’ te~ns including an 

c~!ler acquired proper& clause Jbr only four months if the name of the debtor renders’ 

the financing statement filing seriously misleading and the original and new debtor are 

m the same jurisdiction: ~" 9-508(b)(1), unless the secured par& files a financing 

statement in the name of the new debtor before the expiration of the four month period. 

.~.~ 9-50s,~)(2), 9-509(b). 

Problem 4.78 

If a Buyer buys some of Debtor’s equipment on November 10, 
2004, does it take free of or subject to the Lender’s security 
interest? 
The general rule is that the security interest follows the collateral. Since equipment is 

not collateral held fi)r sale, the new buyer takes subject to. 

Problem 4.79 

Under what circumstances could the Lender rely on § 9-609? 
If the Lender has a pe@cted security interest, such Lender mayproceed under ~" 9-609. 

H. FUTURE ADVANCES - § 9-323 

CASE EXAMPLE AND QUESTIONS 

On February 1st, Secured Party (1)makes an advance secured by 
machineu in the Debtor’s possession and files a financing statement. On 
March 1st, Secured Party (2) makes an advance secured by the same 
machinery and files a financing statement. On April 1st, Secured Party (1) 
makes an additional advance, under the original security agreement, against 
the same machinery. Secured Party (1) has priority pursuant to the first to file 
or perfect rule of § 9-322(a)(1), since he was the first to file. Secured Party 
(1)’s security interest has priority over Secured Party (2)’s February 1 st and 
April 1st advance. It makes no difference whether Secured Party (1) knows 
of Secured Party (2)’s intervening advance when Secured Party (1) is the 
first to file or perfect. 

70 



DO NOT CIRCULATE WITHOUT PERMISSION OR SHARE WITH STUDENTS 

The following is based on AEG Liquidation Trust v. Toobro 
932 N.Y.S.2d 759 (Sup. Ct. 2011). 

[Diagram on page 103 of the casebook] 

ORDER OF EVENTS AND QUESTIONS 

Problem 4.80 

On November 6, 1996, AEG and Ahava Dairy, entered into a 
factoring agreement. What is a factoring agreement? 
A f!tctoring agreement involves the assignment or sale of accounts receivables in order 

to assist in financing a business. See ~" 9-40I and Comments 2 and 3 thereto; 9-403 and 

Comment 2 thereto," § 9-404." 9-406 and Comments 2-9 thereto. 

What is the difference between a sale and an assignment of 

account receivables, that is, between recourse and non-recourse 
factoring? 
Which party has the risk of non-pa.vment? 

Problem 4.81 

Personal guarantees in favor of AEG were signed by Lewis Corp. 
and Banayan (personally as owner of Ahava and Lewis Corp.). 
What is a personal guarantee? Is there any collateral used in these 
transacti ons? 
Apparently the equity in Lewis Corp. andAhava were used as collateral. 

Problem 4.82 

On November 21, 2000, AEG filed a Chapter 11 Bankruptcy 
petition. Ahava Daiu owed $8 million plus under the factoring 

agreement. 
See Problem 4.83. 

Problem 4.83 

On April 17, 2001, AEG, as Debtor in possession, filed a 
complaint against Ahava Dairy, Lewis and Banayan, and later 

amended it to include Ahava Food. What is a debtor in 
possession? 
A debtor m possession under the Chapter 1! revolves a con~nuation of management 

now invested with certain ~4ghts and powers qfia wustee to collect and distribute the 
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estate. Such debtor in possession also has the right, exclusive for a time, to propose a 

reorganization plan. 

Problem 4.84 

On February 7, 2002, termination statements (UCC #2) 
purporting to terminate AEG’s security interest were filed, 
apparently by Ahava Dairy and Lewis Corp. What is the effect of 
a termination statement? 
If authorized a termination statement terminates the securi~, interest of the ,filing 

creditor. See § 9-513 and Comment 3 thereto. 

Problem 4.85 

Meanwhile from 2000 onward, Banayan and his brother created 
other entities, including Ahava of California, which were 
transferees of various assets from Ahava Dairy and Banayan. 
Does Bankruptcy Code § 544(b) or 548 apply to these 
transactions? Explain. 
Both those sections involve the invalidation of f~audulent tran~fens’. 

Further, according to AEG’s complaint, "in 2003, whilst in the midst 
of active litigation with AEG ..., Banayan formed St. Lawrence." According 
to the complaint, St. Lawrence was an alter ego of the three original Ahava 
entities ......... Ahava Dairy, Ahava Food, and Lewis ......... having the same ownership 
and management structure as these entities and marketing the same products 
to the same customers. Plaintiff alleges that, through the course of the years, 
St. Lawrence received assets of the three original Ahava entities--Ahava 
Dais,, Ahava Food, and Lewis. The transfer of assets and the creation of new 
entities continued through 2007. In 2005, Signature Bank became a creditor 
of the various transferees and filed UCC #1 s. On July 28, 2006~ AEG filed 
Correction Statements pursuant to § 9-518 stating that the termination 
statements were unauthorized. 

AEG Liquidation Trust v. Toobro N.Y. LLC [Page 103 of the casebook] 

QUESTIONS 

Problem 4.86 
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The security interest of AEG was perfected on 
November 13, 1996. What prevented the UCC #1 filing from 
automatically terminating by November 12, 2001 ? ,fee ~’ 9-510(c) 
The filing of a continuanon statement: 

Problem 4.87 

If a settlement agreement had been entered by order of the court 
reducing the amount owed from $8 million plus to $5 million 
payable over time, may AEG still claim the entire $8 million? 
Not if the Settlement Agreement constituted a novation. 

What does this depend upon? Explain. 
The language used m the agreement: 

Problem 4.88 

How could Signature Bank have protected itself?. 
Signature Bank could have, as part of their due diligence, investigated the histoO, of the 

companies and the origin (f the collateral already in the possession of the Debtor. The 

bank might also have searched the UCC filing records of predecessor companies. 

Problem 4.89 

How did AEG perfect its security interests in Ahava Dairy’s 
accounts receivable? How did it perfect as to all the other assets? 
The rules on pe~ection of various types c~/personal property listed as collateral are 

fl)und m Part 3 (f Article 9. This is a good opportunity to review perfection issues as 

they relate to tangible, quasi-tangible, or intangible property along with the d(ffbrences 

related to whether the collateral is original or proceeds of original collateral. See in 

particular, how money is treated as original collateral, ~" 9-304, as opposed to as 

proceeds. 

Problem 4.90 

Explain in your own words how §§ 9-317(a)(1) and 9-322(a)(1) 
compare. 
Section 9-322(a)(1) setsJbrth the general tvJle governmg priority whereas ~" 9-317(a)(!) 

makes plam that the rules set fi)rth m ~ 9-322 as whole apply to all security interest and 

agricultural liens. See Comment 3 to ,§" 9-317 and Comments 3 and 4 to ~" 9-322. 

Problem 4.91 

Assets were transferred by Ahava Dairy to a number of different 
entities, which may have had secured creditors including 
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Signature Bank. Why didn’t the four month or one year rule of § 
9-316 apply? 
The court was applying, m addition to Art 9, the BankruptcyJ?aud sections. 

I. INVENTORY FINANCING 

1. Introduction 

The following diagram details a basic inventory financing 
transaction. This diagram and type of transaction will be used in the 
subsequent material. 

[Diagram on page 108 of the casebook] 

2. Tax Liens 

Secured Parties with filing collateral check for liens filed against their 
Debtor every 45 days. A Federal Tax lien is the most serious problem and 
Judicial Liens are also a matter of concern. Inventory arriving after the 45th 
day "feeds" the tax lien. As to a judgment lien, see § 9-323(b) dealing with 
furore advances made 45 days after a person becomes a lien creditor as 
defined in § 9-102(52). 

3. Financing 

If an Importer properly perfects his PMSI in inventory, his interest in 
that part of the inventor?- he supplied will prime the security interest of the 
Floor Financier. In order to properly perfect, the Importer must complete two 
tasks including: (1) give notice to the Floor Financier that a PMSI is created 
as to the specific goods; and (2) file the UCC #1 prior to the Wholesaler or 
other selling merchant receiving the specific goods. 

A Finance Company is likely to sell off its chattel paper and notes if 
the Merchant Retailer does not. If the note is negotiable it can be bundled 
with similar securities and monetary obligations, which can then be 
securitized. 

Merchant Retailer and Merchant Wholesaler might also have an 
Equipment Financer, usually a bank, which may have a PMSI in specific 
pieces of equipment. If the bank or finance company lends money against 
already existing equipment or provides for the security interest to attach to 
subsequently acquired equipment whether or not such secured party is 
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obligated for future advances, a PMSI is not created In any case the Debtor 
(Retailer or Wholesaler) will grant the bank a security interest by signing a 
security agreement and a promissory note setting forth the monetary 
obligation. 

A lender secured by equipment, rather than inventory does not 
automatically release its interest upon sale of the equipment by its debtor. 
The item of equipment sold is not free of the secured party’s interest. If the 
security interest is in inventory, then the merchant or Seller in the Ordinary 
Course who created the interest sells the item free of that interest to a BIOC. 
In any case, the security interest automatically attaches to proceeds. 

Chattel paper can be sold free of the floor financer’s interest as long 
as the purchaser (buyer or assignee) gives value and takes possession unless 
the chattel paper, on its face, says it is non-assignable. 

4. Factor Financing: The sale or assignment of receivables 

Factoring: 
Sale of Receivables 

[For diagrams see pages 110 and 111 of the casebook] 

If a receivable is sold with recourse, the Factor may "sell" the 
receivable of a defaulting customer back to the merchant. Recourse 
receivables financing are often referred to as an assignment to a Factor rather 
than a sale. 

A lock-box is Post Office box that is accessible by the bank. A 
company may set up a lock box service with their bank for receiving 
customer payments. The company’s customers send their payments to the 
PO Box. Then the bank collects and processes these payments directly 
depositing them to the company’s account. 

5. Collateralized Borrowing 

Merchant will be obligated to pay back the loan pursuant to the 
agreed terms. Similar to the previous diagramed example, if the receivables 
are proceeds of the original collateral, and a party secured by inventor}, is 
perfected, the Factor must get the secured party’s permission to prime the 
inventory secured party’s interest. 
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QUESTIONS 

Problem 4.92 

In ~vhich example above has the merchant surrendered control 
over collecting on the receivables? 
In the Factoring of receivables the factor may set-up a look box under its’ control. 

Problem 4.93 

Why might a factor or a financial institution factoring receivables 
insist on a lock-box? Hint: Isn’t the lock-box analogous to a 
deposit account if the secured party keeps control? 
Se~=explanato~3~. 

6. Protecting the Proceeds: Review 

When does the Floor Financier lose perfection in proceeds? Note, 
again, that § 9-315(c) provides that a security interest perfected in the 
original collateral perfects the interest in proceeds. This perfection continues 
unless the proceeds are not cash proceeds, not directly exchanged for the 
collateral, or not of the same type as the original collateral. If cash proceeds 
are no longer identifiable, that is, no accounting method could trace them, or 
the cash is spent in the ordinary course of business, or a bank sets-off against 
the cash pursuant to its statutory right of set-off, then the Floor Financer 
loses. A Floor Financer will also lose if a deposit account is controlled by 
someone other than the debtor or Floor Financer. If a debtor spends cash 
proceeds on items other than inventory, that is, the collateral subject to its 
security interest, the Floor Financer must re-perfect against that different 
type of collateral (say, a piece of equipment) within 20 days. See § 9-315(d). 
If, however, a debtor exchanges covered collateral for other than cash, the 
secured party’s interest continues since anything exchanged for collateral are 
proceeds. 

When commingled proceeds (usually cash) are identifiable, they may 
be reachable if traced. Perfection as to the original collateral will perfect as 
to proceeds of any kind directly exchanged and the proceeds even if they are 
proceeds of proceeds (example: cash proceeds are exchanged for inventory) 
of the same type as the original collateral. See § 9-322(c). 

If the proceeds of proceeds are of a type not covered by the original 
filing, then the secured party has 20 days to perfect and maintain its priority. 
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Cash proceeds from the sale of inventory are subject to the Floor 
Financer prior perfected security interest even if a tax lien is filed and the 45 
day period of protection is over, However, if new inventory is purchased on 
the 46th day" after tax lien filing, even if it is of the same type as the original 
collateral, the IRS will prevail as to that inventory--it "feeds" the tax lien. 
See 26 U.S.C. § 6323. 

J. FIXTURES AND ARTICLE 9 OF THE U.C.C. - § 9-334 

1. Fixture Filing 

Fixtures are defined in § 9-102(a)(41) as "goods that have become so 
related to particular real property that an interest in them arises under real 
property law." Put another way, fixtures are those items of personal property 
that become so related to the real estate that title to such items would pass 
with a deed to the real estate. A security interest in fixtures or goods that are 

to become fixtures may be created under Article 9 with perfection at the 
debtor’s location or through a fixture filing in the jurisdiction where the land 
is located. A fixture filing must be made in the landowner’s name. 

2. Real Estate 

General Rule: § 9-334(c). The owner or buyer of real estate defeats a 
secured creditor with a security" interest perfected under Article 9. 

General Rule: § 9-334(h). A construction money mortgage holder, 
that is, the entity financing the construction and any refinancer, takes priority 
over any party secured by a fixture after the construction mortgage is filed 
and before completion of the construction regardless of whether perfection is 
under Article 9 or by a fixture filing. 

Why? In both cases the buyer or financer of construction expects to 

have an interest in the real estate that is not encumbered. 

3. PMSI and Fixtures 

For information regarding PMSIs, see § 9-334(d). This section is 
about the replacement of an original fixture or previous fixture by a debtor in 
possession of the real property or if the debtor has an interest of record in the 
real property. The usual PMSI rules apply, however, if the owner voluntarily 
transfers the real property to another and the creditor has not perfected by a 

77 



DO NOT CIRCULATE WITHOUT PERMISSION OR SHARE WITH STUDENTS 

fixture filing as opposed to an Article 9 filing, the new transferee (owner) 
will prevail. See § 9-334(e)(1). For example, assume Bank finances a heating 
system that replaces the existing heating system in a building. Bank does a 
fixture filing. A subsequent purchaser (encumbrancer or buyer) would take 
subj ect to the Bank’ s interest. 

Why? The subsequent purchaser would have notice of the new 
heating system by a search of the real estate records. That purchaser would 
know it is not original construction but rather new, enhancing the value of 
the building. Insofar as money was still owed, the new purchaser would 
negotiate a price reduction or require the Bank to be paid off from sale 
proceeds. 

Trade Fixtures and Consumer Goods 

Section 9-334(e)(2) dealing with trade fixtures and consumer goods 
provides that certain perfected security interests will have priority over an 
encumbrancer or owner of real property if: 

before the goods become fixtures, the security interest is 
perfected by any method permitted by this article and the 
fixtures are readily removable: 

(a) factor?- or office machines; 

(b) equipment that is not primarily used or 
leased for use in the operation of real property; 
or 

(c) replacements of domestic appliances that 
are consumer goods. 

Perfection is under Article 9, and perfection must occur before any of 
the goods are converted into fixtures, such as, a replacement appliance that is 
built in. In that case, a fixture filing might be necessary even though the 
statute says "perfection is by any method." However, under real estate law 
the mortgage deed will grant the lender an interest in the real property 
"together with the tenements, hereditaments, and appurtenances, thereunto 
belonging, or in anywise appertaining," which any covers fixtures including 
those after-acquired. 
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As a practical matter even if the holder of a perfected security interest 
in goods that become fixtures has priority (claiming a PMSI), that secured 
creditor has these options: 

1. Remove and repair the real property. See § 9-604(c); or 

Claim the sale price was increased by the value of its fixture 
and claim a share of the proceeds measured by the lesser of 
the value added or the debt owed from the seller. See § 9- 
604(b)(2). 

Lien Creditors and Trustees in Bankruptcy 

The rights of lien creditors and the bankruptcy trustee are set forth in 
§ 9-334(e)(3). The applicable rule is first in time first in right. Either would 
lose to a properly perfected interest, regardless of how perfected, if perfected 
before the lien or interest of the trustee arises unless the act of perfection 
itself runs afoul of another Bankruptcy Code section. 

K. FEDERAL TAX LIEN STATUTE 
26 U.S.C. §§ 6321 -6323 

1. General 

Federal law determines whether the lien attaches and its priority. 
State law determines whether property belongs to the taxpayer. Federal law 
"attaches consequences, federally defined, to rights created under state law-." 
Aquilino v. U.S., 363 U.S. 509 (1960). The lien arises after demand and 
attaches to all property, but the lien actually arises on assessment, hence is, 
in effect, a secret lien. See 26 U.S.C. §§ 6321, 6322. 

2. Priority 

First in time first in right applies. Priority actually dates from filing 

by the IRS as if the lien were a mortgage on real property or a security 
interest in personality. See 26 U.S.C. § 6323(f). Even if the lien is filed, it is 

subordinate (the Internal Revenue Code states "not ... valid") to certain other 
liens, certain security interests, and purchasers including but not limited to: 

Purchasers of securities; 
Purchasers of motor vehicles in the purchaser’s possession 
without notice of the tax lien; 
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Personal property purchased at retail in good faith; 
Personal property purchased in a casual sale; 
Personal property subject to a possessory lien; 
Statutory real estate taxes if local law promotes them over a 
mortgage prior in time; or 

Certain others. See 26 U.S.C. § 6323(b). 

Note: Purchaser is defined essentially as a buyer under the U.C.C or 
lessee of real property. Other lien holders or parties acquiring a security 
interest are not purchasers for tax lien purposes. See 26 U.S.C. § 6323(h)(6). 

Secured parties under Article 9 of the U.C.C. and parties secured by 
real estate mortgages (those involved in "commercial transactions financing 
agreements"): If these parties are properly perfected under state law prior to 
tax lien filing, they continue to have priority over the tax lien for any 
collateral acquired by the debtor "before the 46th day after the date of tax 
lien filing." After that, any new collateral coming into possession of the 
debtor "feeds" the tax lien. 

This 46th day rule does not apply to an "obligatory disbursement 
agreement," that is when the taxpayer subject to the tax lien is "required" to 
make disbursements "by reason of the intervention of the fights of a person 
other than the tax payer." 

Note: You cannot understand the tax lien statute unless you 
understand that for tax lien purposes there can be no security interest in 
collateral until the debtor actually gets the collateral. In other words, if Floor 
Planner has a security interest in all new car inventory now held or 
hereinafter acquired by dealer, for tax lien purposes there is no security 
interest in those cars until the dealer actually gets the car. See 26 U.S.C. § 
6323(h)(i) which defines security interest as: 

(1)    Security Interest. The term "security interest" means any 
interest in property acquired by contract for the purpose of 
securing payment or performance of an obligation or 
indemnifying against loss or liability. A security interest 
exists at any time. 

(a) If, at such time, the property is in existence and the 
interest has become protected under local law against 
a subsequent judgment lien arising out of an unsecured 
obligation, and 
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(b) to the extent that, at such time, the holder has parted 
with money or money’s worth. 

Note: It seems that inventory, contract rights, and accounts 
receivables are regarded as separate property by the Federal Tax Lien Act. 

See 26 U.S.C. § 6323(c)(3)(B)(ii). 

On the other hand, as indicated above, the tax lien statute does 
recognize certain priorities established under the U.CC and other state 
statutes. 
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Chapter 5 
FORECLOSURE AND DISPOSITION OF COLLATERAL 

A. INTRODUCTION 

The security agreement generally will contain a definition of what 

events constitute a default. These events include: 

1 Payment default, 
2 False or misleading representations by the debtor or obligator, 

3 Covenant default, such as violating a promise not to incur additional 

debt, 
4 Having tax or judgment lien filed against the debtor or obligator, or 
5 Bankruptcy of the debtor or obligator. 

The debtor and obligator is generally the same person. If certain 
property, such as lease hold interests or trademarks, is to be excluded from a 
blanket security interest, the security agreement should so provide. 

In order to protect itself and to effectively act as a secured party may 
include the following in its security agreement: 

Secured Party Appointed Attornev-In-Fact: The Grantor hereby 

appo#tts the Secured Party the Grantor’s attorney-inzfact, with .full 
authority in the place and stead of the Grantor and in the name of the 
Grantor or othe~,ise, J~om time to time [during the continuance of 

an Event of Default] m the Secured Party’s discretion to take any 
action and to execute any instrument which the Secured Party may 

deem necessaiy or advisable to accomp#sh the proposes of this 
Agreement (but the Secured Party shall not be obligated to and shall 

have no #abi#ty to the Grantor or any third party for failure to do so 
or take action). This appointment, being coupled with an interest, 

shall be irrevocable. "lhe Grantor hereby ratifies a# that said 
attorneys shall lawfully do or cause to be done by virtue hereof 

In general a secured party’s remedies may vary, depending upon the 
circumstance and the exercise of its fights under the above paragraph: 

Collection: the secured party directly collects payments from 
parties owing amounts to the grantor of the security interest under 
third-party contracts. 
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Disposition: the secured party sells or disposes of collateral at a 
private or public sale and retains the proceeds. 

Retention: the secured party retains the collateral in satisfaction 
of the debt. 

In re DALEBOUT [Page 118 of the casebook] 

QUESTIONS 

Problem 

In taking a PMSI, what was Wells Fargo attempting to do? 
~v taking a PI~SI il~ die windows Wells I~’argo attempted to comply wi~h the prioriO~ 

r’ules f~r ~Z~L~[s setjbrth in )" 9-324. However, if the windows became fixtures, defined 

m ) 9-I02(41), to maintain priority Well Fargo needed to comply with )" 9-334(d). See 

Comment 3 to )" 9-334. 

Problem 5.2 

Assuming the debtor’s residence was subject to a mortgage, 
would ~he mortgage holder have a claim superior to the claim of 
Wells Fargo’? 
If FYells Fargo is unpe~ected, the answer is yes. Generally, if the [~/ISI is properly 

perfected, it will take prioriO, over the encumbrances of the real property if the goods 

that became a fixture were replacementJbr other fixtures, assuming the debtor has an 

interest of record in the real proper~v or is’ m possession of the real property..~" 9-334. 

See Comments" 4 7. 

Prob|em 5.3 

What if the windows were the originally installed windows, or if 
replacement windows were installed prior to the debtor’s 
purchase of the property? Which party would prevail? 
In this case the mortgage holder would prevail pursuant to ~" 9-334(c) and (e). 

Would the original supplier of windows (such as Home Depot) 
have priority over the mortgage holder assuming they had not 
been paid? 
No. The consWuction loan would have presumably included .fu~tds .for 

original windows. ~" 9-334(h) and Comment 11. 
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Problem 

If the replacement windows become fixtures, is a UCC #1 filing 
sufficient to protect Wells Fargo against third party claims? 
No, a fixture filing is necessa~. ~" 9-334(d) and Continent 7 thereto. Fixture filing is 

defined in ~" 9-102(46). 

Problem 5.5 

Look at the three prongs of the test used to determine if personal 
property has become a fixture. Is the court correct when it stated 
"Wells Fargo [must establish] that at least one of the three prongs 
of the above test are not met under the relevant facts?" If so, what 
do you make of the court later discussing damage to the real 
estate? 
Is the subjective intent of the par~es really necessary to establish the existence of a 

fixture? An entity with a peu’fcted PMSI m fixtures with prioriO, over the encumbrancer 

of the real estate may remove the fixture if such removal does not damage the proper~v 

or the removing secured creditor repairs the real property. See §~ 9-334~(2), 9-335(e) 

and (f). 

Prob|em 5.6 

Can Wells Fargo, by establishing the intent of the parties, protect 
itself against third party claims? 
No, not ~/~ ells Fargo has not complied with the relevant code sections. 

Prob|em 5.7 

If Wells Fargo may remove the windows as the Court suggests, 
does it have a duty to repair any damage to the real estate? 
Yes, see the amwer to Problem 5.5. 

Problem 5.8 

The court quoted with approval a holding that an agreement 
between a debtor and a creditor agreeing that personalty would 
not become a fixture if third parties had knowledge of the 
agreement. Is that a correct statement of the law’? 
This is questionable. What ~" the debtor filed bankruptcy? Doesn’t the trustee m 

bankrupt~, have the rights, including the establishment of prior4&, of a judicial lien 

creditor under state law? 
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Prob|em 5.9 

How does Georgia deal with the issue of determining when a 
manufactured or mobile home becomes part of the real estate? 
See O.C.G.A. § 8-2-181 and read the next case. 
Se~’-explanatory. 

In re SMITH [Page 123 of the casebook] 

QUESTIONS 

Problem 5.10 

How would you contrast the replacement windows described in 
In re Dalebout with the chandelier in In re Smith? 
The court in ~n re L)alebou~ used a three part test in o~zler to ascercam whether 

personal properO, become a.f!~ture. (Bottom Of Page 119 in casebook) 

Is ~here a subj ective or obj ective test? 
Althoug,~, m ~)__c_~l__g_b___9___u__t_. the court states the part of the test is "the intent of the parties, " 
that although seemingly subjective may be objectively determined. 71~e other two tests 

are obfectiveo 

B. INTRODUCTION TO DEFAULT 

Section 9-601 to 9-628 governs the "Default and Enforcement of 

Security Interest." In analyzing and complying with the procedures contained 
therein, the following should be kept in mind as a guide to a secured party’s 

actions: 

a.     The contractual provisions that define (the security 
agreement) are subject to the duty of good faith, 
unconscionability defenses, and waiver of rights, if any. 

b.     The secured creditor may acquire the collateral, § 9- 
604, and seek any deficiency under the monetary obligation 
signed by the obligor or sue directly on the monetary 
obligation or keep the collateral in full payment of the 
obligation under the conditions set forth in § 9-620(a). 

c. If using self-help, the secured creditor may not 
breach the peace. See § 9-609(b)(2). 
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d.     Any sale of collateral, whether public or private 
must be commercially reasonable after appropriate notice 

to interested parties. See § 9-611. 

Sections 9-613 and 9-614 contain sample forms to be used by a secured 
creditor when disposing of the collateral. 

1. Default 

Contractual provisions specifying in what constitutes default are 
subject to § 1-103 including that a contract provision is unconscionable. See 
also § 9-102(a)(43) (§ 9-102(a)(44) in the Georgia version of Art 9). 

QUESTIONS 

Problem 5.11 

What might a contract include as an event of default giving a 
secured creditor the right to accelerate the amount due and 
repossess the collateral? 
if the secured creditor reasonably feels insecure, an acceleration clause gives him an 

immediate remedy limiting fi~rther depreciateon of the collateral and some protecton 

against misappropriation or unauthorized transfer of the collateral. 

Problem 5.12 

Why do creditors include an acceleration clause allowing all 
payments to become immediately due and payable after a default? 
See answer to Problem 5. I 1. 

Problem 5.13 

Is a contract clause providing for an acceleration of the debt if the 
secured party deems itself as insecure enforceable? 
Yes. Causes Jbr insecurity include late payments, missing and unaccounted .for or 

damaged collateral, and the filing of a tax or judicial lien against the debtor. 

Under what circumstances? 

Problem 5.14 

What if the debtor changes jobs? See Sheppard Federal Credit 
Union v. Palmer, 408 F.2d 1369 (5th Cir 1996). 
The cited case indicated that was not reasonable cause. 
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Problem 5.15 

What if the debtor is known to have consulted a bankruptcy 
attorney? See Fort Knox Bank v. Gusta~’on, 385 S.W.2d 196 
(1996). 
This might be sufficient cause. 

2. Seeking Payment Under the Monetary Obligation 

EXAMPLE AND QUESTIONS 

Assume that a party secured by the Debtor’s automobile repossesses 
the automobile as a result of the Debtor’s default in payment. The secured 
party accelerates the debt making the Debtor liable for a total balance owed 
of $18,000. The automobile is sold in a commercially reasonable sale as 
required by § 9-610(a)(b). Sections 9-608 and 9-607(a)(2) provide for the 
application of proceeds from a secured party’s sale of collateral. 

QUESTIONS 

Problem 5.16 

If the best available exchange for the automobile is a note with a 
face value of $15,000, is the secured party required to 
immediately credit the Debtor with that amount? See § 9- 
608(a)(3) 
See Comment 4 to ~" 9-608. 

Problem 5.17 

Assume that the automobile is sold in a private sale that is 
commercially reasonable and in compliance with § 9-611 
(appropriate notification to the Debtor). In exchange, the secured 
party gets chattel paper consistent with its usual business 
practices. Should the secured party immediately credit the 
Debtor’ s account? 
Sec~on 9-610 requires a commercially reasonable disposition of Jbreclosed collateral. 

See Comment 2 thereto. 

Is the value equal to the face amount? 
The Debtor’s account shall be credited with the usual and ordinary value represented 

by the monetary obligation included as part of the chattel paper. That would ordinarily 

mean the face amount or the present value of such obligation. 
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Under both above scenarios, the Debtor still owes money after applying the 
proceeds as required by 9 9-6115. Note that 9 9-616 controls the secured 

party’s responsibility to explain the allocation of the proceeds from the 
disposition of collateral. Note the rule applicable to consumer obligations in 

9 9-616(b) which should be read with 9 9-625 which provides for "Remedies 
for Secured Party’s failure to Comply with Article." See Comment 4 to 9 9- 

625 dealing with minimum damages in consumer-goods transactions. 

Problem 5.18 

Assume the automobile repossessed by the secured party was 
subject to a lien or security interest subordinate to the secured 
party’ s. What obligation does the repossessing creditor have? See 

99 9-61 l(b)(c), 9-615(a)(3)(4), (b). 
See Comments 3 and 4 to ,~ 9-615. 

Problem 5.19 

What if the repossessed collateral is subject to a lien or security 
interest superior to the interest of the repossessing secured party? 

See 9 9-617. 
See Comment 5 to ~" 9-6!0. Note that the senior creditor would either be paid or the 

foreclosed collateral would be sold subject to the senior interest. 

Sections 9-620 and 9-621 deal with strict foreclosure, a "procedure by which 
the secured party acquires the Debtor’s interest in the collateral without the 
need for a sale or other disposition under Section 9-610." See Comment 2 to 

9 9-620. Note that these sections are subject to the obligation of good faith. 
See Comment 11 to 9 9-620. Note, also, the special rules for consumer cases. 
,fee 9 9-620(e)(f)(g) and Comment 112 to 9 9-620. 

3. Breach of the Peace 

What constitutes a breach of the peace is decided on a case by case 

basis. See generally, Dobbs’ Georgia Enforcement of Security Interests m 
Personal Property Under Revised Article 9 with Forms. 

Lewis v. Nicholas Financial, Inc., 686 S.E.2d 468 (Ga. App. 2009), 
involved an independent contractor for a secured creditor. The court, in 
overruling Johnson v. First Union National Bank, 567 S.E.2d 44 (Ct. App. 
Ga. 2002), held that the statutory duty in 9 9-609(b)(2) not to breach the 

peace is non-delegable. 
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The court pointed out that someone employing an independent 
contractor is not generally liable for any torts committed, but this role does 
not apply "if the wrongful act breaches a duty imposed upon the employee 
by statute, citing O.CGA. § 51-2-5(4). Id at 470. The court further held that 
it was "immaterial whether [the secured creditor] was negligent in its own 
right." Id. Section 51-2-5 provides: 

Employer #able for negligence of contractor, when 

An employer is liable for negligence of a contractor: 

(1)    When the work is wrongful in itself or, if done in 
the ordinary manner, would result in a nuisance; 

(2)    If, according to the employer’s previous knowledge 
and experience, the work to be done is in its nature 
dangerous to others however carefully performed; 

(3)    If the wrongful act is the violation of a duty 
imposed by express contract upon the employer; 

(4)    If the wrongful act is the violation of a duty 
imposed by statute; 

(5)    If the employer retains the right to direct or control 
the time and manner of executing the work or interferes and 
assumes control so as to create the relation of master and 
servant or so that an injury results which is traceable to his 
interference; or 

(6)    If the employer ratifies the unauthorized wrong of 
the independent contractor. 
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APPENDIX A 

APPROACHING ARTICLE 9 ANALYTICALLY 

Remember that Article 9 is all about a secured party taking an interest in 
personal property to secure payment of an obligation, that is, the secured 
party wants to get paid. If the obligator fails to pay as agreed, then the 
secured party has the option of recovering what he can through exercising his 
rights in the collateral. 

First: Identify the parties involved. 
1. Merchant 

2. Non-merchant businessman 

3. Farmer 

4. Consumer 

5. Secured Party 

6. Lien Creditor 

Second: 
1. 

2. 

3. 

4. 

Identify the collateral. 
Tangible 

Quasi-Tangible 

Intangible 

Sui generis. Examples include: 

a. Deposit Accounts 

b. Chattel Paper. If assignable treat as if a quasi-tangible 

c. Investment property 

Third: Determine whether the collateral is original or proceeds of other 
collateral. If proceeds may the automatically perfected secured paw be 
primed by another secured part5’ giving value in good faith as part of his 
business. Note particularly when the proceeds are quasi-tangible or qualify 
as sui generis. 

Fourth: Determine if the secured party’s interest is perfected and, if so, 
1. Automatically 

2. By Filing 

3. By Possession 

4. By Control 

5. Or is Subject to a Certificate of Title Statute 
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Fifth: Determine the priority of the secured party. 
1. First in time first in right from the time of perfection or filing is 

the general rule 

2. Determine if there is there a relation back effect for perfection 

a. Does first to file a Financing Statement control if there are 

competing secured creditors whose interests have attached 

rather than time of attachment? 

b. Is the security interest a PMSI which, if in equipment or 

consumer goods, has a 20-day relation back effect to the 

time of attachment and the debtor’s possession for 

perfection by filing? 

c. Is there an exception to the first to perfect rule such as for 

a PMSI in equipment or inventory which, if proper 

procedures are followed, primes a previously perfected 

interest that floats over all inventory or covers equipment 

in general. 

d. Is there an exception to the first to perfect rule if the 

collateral is freely transferable such as by possession or 

control giving the party who takes in good faith in the 

ordinary course of his business for value an interest 

superior to the secured party who relied on filing? 

Sixth: Determine if the personal property securing the debt has become a 
fixture subj ect to real estate law. 
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APPENDIX B 

SUMMARY COLLATERAL INDEX - 2001 VERSION OF 
THE UoC.C. 

Personal property used as collateral is characterized generally as tangible (goods), 
qnasi-tangible (documents and instruments that embody the right to property including the 
payment of money--reification) or intangible (personal prope~r that has no pl\ysical 
manifestation, such as accounts or contracts which are evidence of a right). 

Personal property/not easily characterized in al\y of the above categories including 
chattel paper, both in tangible (9-102(a)(78), 9-102(a)(77) in Georgia or in electronic form 
(9-102(a)(31), 9-102(a)(32)) in Georgia, deposit accounts (9-102(a)(29)), 9-102(a)(30) in 
Georgia, conunercial tort claims (9-102(a)(13), 9-102(a)(14)) in Georgia, investment 
property (9-102(a)(49), 9-102(a)(50)) in Georgia which may be certificated (8-102), 
tmcertificated (8-102), constitute a securities entitlement (8-102) or be a securities account 
(8-501), cormnodity account (9-102(a)(15)), and letter of credit rights (9-102-(a)(51), 9- 
102(a)(52)) in Georgia. 

Code references are to the current UCC Article 9. As enacted in Georgia and other 
states those references may va~r slightly as set-forth above. 

Goods UCC Reference 

General Definition 9-102(a) (44) 
Consumer Goods 9-102(a) (23) 
Equipment 9-102(a) (33) 
Inventory. 9-102(a) (48) 
Farm Product 9-102(a) (34) 
Fixtures 9 - 102 (a) (41) 

Other classi:fications for goods includes as--extracted collateral (9-102 (a) (6) 
soft~vare (9-102(a) (25), and accessions (9-102(a) (1). 

Each of the above is subject to rules governing perfection and priority. Certain 
goods whether classified as consumer goods or eqnipmcnt snch as automobiles may be 
subject to statutes other than Art. 9 with regard to perfection and priority (see 9-102(a) (10)). 

Quasi-tangibles (sometimes Quasi-intangibles) 

Documents 
(negotiable & non-negotiable) 

UCC Reference 
9-102(a)(30) 

Instruments 9-102(a) (47) 

UCC Article 3 defines 
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a. Drafts and checks 
b. Promissou Notes 

Intangibles 

a. Account 
b. Payment Intangibles 
c. Health Care Receivables 

Chattel Paper 

a. Tangible 
b. Electronic 

Deposit Account 

a. Defi~fition 

b. Enforceability of a Security Interest 

Commercial Tort Claims 

a. Definition 
b, Description 
c. Limits 

Investment Property 

a. Defi~fitions 
b. Enforceability of Security Interest 

c. Interest 

Commodity Contracts 

a. Definition 
b. Enforceability of Security Interest 

Letter of Credit Rights 

a. Definition 
b. Enforceability of Security Interest 

instruments as negotiable 

UCC Articles 3 & 4 
See 9-102(a)(65) 
Georgia 9-109(a)(3) 

9-102(a)(42) 

9-102(a)(2) & 9-109(a)(3) 

9-102(a)(61) & 9-102(a)(60) 

9-102(a)(46) & 9-109(d)(8) 

9-102(a)(78) & 9-301(3) 
9-102(a)(31) & 9-105 

9-102(a)(29), 9-104 & 
9-109(d)(10)(a) 
9-203(’o)(3)(1 ) 

9-102(a)(13) 

9-108(e)(1) 

9-204(b)(2) 

9-102(a)(49) & 8-501 
9-106(a) & 
9-203(b)(3)(c)(d) 
9-314(c)(2)(b) & 9-331 

9-102(a)(15), 9-108(d)(2) 
9-106(b)(c) 

9-102(a)(51) 

9-107, 9-109 (c)(4) 

9-203(b)(3)(d) 
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APPENDIX C 

SELECTED GEORGIA NON-UNIFORM 
U.C.C. VARIATIONS 

U.C.C. GEORGIA 

SECTION VARIATION 

§ 9-102(a) Adds § 9-102(a)(8) 

"(8) ’Authori~T’ means the Georgia Superior Court Clerks’ 
Cooperative Authority." 

§ 9-102(a)(11) Renumbered § 9-102(a)(12) which omits "a securi~7 interest in specific 
goods and license of software used in the goods" before, "a lease of 
specific goods .... 

§ 9-102(a)(44) Renumbered § 9-102(a)(45) which omits "(v) manufactured homes." 

§ 9-102(a)(53) § 9-102(a)(53) not adopted. 

§ 9-102(a)(54) § 9-102(a)(54) not adopted. 

§ 9-102(a)(55) Renumbered § 9-102(a)(54) adding a second sentence: "The term 
includes a deed to secure debt." 

§ 9-102(a)(67)(B) Renumbered § 9-102(a)(66)(B) replacing "20 years" with "5 years." 

§ 9-109(d)(11) § 9-109(d)(11) adds "or usufruct" before "or rents thereunder." 

§ 9-109(d) § 9-109(d), "Inapplicability of article" subsections (14), adds an 

assignment ofa lotteu prize; (15) an assignment of a claim or right to 

receive payment pursuant to O.C.G.A. § 34-9-84, Worker’s 

Compensation, or by Article 5 of Chapter 12 of Title 51, Tort Damages 

for Inju~. 

§ 9-111           § 9-111 added providing that "the creation of a securi~r interest is not a 
bulk transfer .... ’~ 

§ 9-210(0 § 9-210(0 replaces $25 with $10. 

§ 9-301(3)(C) Subsection (C) is omitted and subsection (D) is renumbered as (C). 

§ 9-309(14) § 9-309(14) not adopted. This subsection refers to the "lottelT or other 
game of chance." 

§ 9-317(d) § 9-317(d) omits "electronic documents" before "general intangibles." 

§ 9-323(b) § 9-323(b) not-adopted. 
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§ 9-323(c) 

§ 9-333 

§ 9-334(e)(4) 

§ 9-334(i) 

§ 9-334(j) 

§ 9-406(j) 

§ 9-408(c) 

§ 9-501(a)(1)(A) 

§ 9-501(a)(2) 

§ 9-501(b) 

§ 9-502(a) 

§ 9-502(b) 

§ 9-502(b)(2) and 
(3) 

§ 9-512(a) § 9-512(a) adopts alternative A for amending financing statements. 

§ 9-513 (c) 

§ 9-513(d) 

§ 9-323(b) is (c) inthe U.C.C. and replaces "Subsections (a) and (b) do 
not apply..." with "Subsection (a) of this Code section does not 
apply .... 

§ 9-333 is a complete re-write ofU.C.C. § 9-333 and is appended 
herein as Appendix C. 

§ 9-334(e)(4) not adopted dealing with manufactured homes. 

§ 9-334(i) adds "or agricultural lien upon .... " 

§ 9-3340) not adopted. 

§ 9-406(j) not adopted. 

§ 9-408(c) adds "Except as otherwise provided in Code Section 53-12- 
80," dealing with the "Validity of spend thrift provisions." 

§ 9-501 (a)(1)(A) adds "growing crops" after "collateral." 

§ 9-501 (a)(2) designates the filing office as the "office of the clerk of 
the superior court of any county." 

§ 9-501(b) same as to the filing office. 

§ 9-502(a)(4) provides: "Where both (A) the collateral described 
consists only of consumer goods as defined in paragraph (24) of 
subsection (a) of Code Section 11-9-102 and (B) the secured obligation 
is originally $5,000.00 or less, gives the maturity date of the secured 
obligation or specifies that such obligation is not subject to a maturity 
date." 

§ 9-502(b) adds "growing crop" after "collateral." 

§ 9-502(b)(2) and (3) adopts the bracketed language. 

§ 9-513(c) rewrilten as follows: Other collateral. In cases not 
governed by subsection (a) of this Code section, within 90 days after 
there is no obligation, or other~vise give value or, if earlier, within 20 
days after a secured party receives an authenticated demand from a 
debtor, the secured party shall cause the secured party of record for a 
financing statement to send to the debtor a termination statement for 
the financing statement or file the termination statement in the filing 
office if: 

§ 9-513(d) omits the final sentence dealing with utilities. 
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§ 9-514(c) § 9-514(c) not adopted dealing with assigmnents of a securiU imerest. 

§ 9-515(a) § 9-515(a) replaces "subsections (b), (e), (f), (g)" with "subsection (d) 
of this Code section." 

§ 9-515(b) § 9-515(b) not adopted dealing with public financed and manufactured 
homes. 

§ 9-515(e) § 9-515(d) after: "absence of the filing," adds "or, where both (1) the 
collateral described consists only of consumer goods as defined in 
paragraph (24) of subsection (a) of Code Section 11-9-102 and (2) the 
secured obligation is originally $5,000.00 or less, aw earlier maturity 
date of the secured obligation specified on such continuation 
statement." In the second sentence, adds "or the earlier occurrence of a 
required specified maturity date." 

§ 9-515(f) and (g) § 9-515(f) and (g) not adopted. 

§ 9-516(b)(3)(D) § 9-516(b)(3)(D) adopts optional language which is bracketed on 
filing. 

§ 9-516(b)(5) § 9-516(b)(5)(C)(iii) not adopted as initial information on a financing 
(C)(iii) statement. 

§ 9-516(b)(7) 

§ 9-518(b) 

§ 9-5 lS(b) 

§ 9-519(a)(3) 

§ 9-519(a)(4) 

§ 9-519(b) 

§ 9-519(d) 

§ 9-519(1) 

§ 9-519(h) and (i) 

§ 9-516(b)(7) not adopted. 

§ 9-518(b) adds: "The correction statement shall be filed in the filing 
office of the county where the record was filed." 

§ 9-518(b) adopts alternative A on the sufficiency of a correction 
statement. 

§ 9-519(a)(3) rewritten to provide for record keeping by electrouic 
means. 

§ 9-519(a)(4) sets forth a 24 hour requirement for transmitting records. 

§ 9-519(b) not adopted. 

§ 9-519(d) adds "crops" after "collateral" 

§ 9-519(1) adopts alternative A on retrieval of infommtion and rewrites 
introductory paragraph as follows: "Relrieval and association 
capability. The authority and each filing office shall maintain a 
capability with respect to the records they are required to index." 

§ 9-519(h) not adopted. 
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§ 9-521 § 9-521 expanded and written dealing with "Ulfiform Form of Written 
Financing Statement and Amendment." See Appendix C. 

§ 9-523 § 9-523 adds "and central indexing system." 

§ 9-523 to § 9-526 § 9-523 to § 9-526 on administrative procedures are re-written. 

§ 9-527 § 9-527 not adopted deals with reporting duties of government 
officials. 
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APPENDIX D 

SELECTED REPRODUCED 
NON-UNIFORM VARIATIONS 

O.C.G.A. 11-9-333 (2010). Priority of certain liens. 

(a)    Year’s support; property taxes; other state taxes; other taxes or 
judgments. Except as is expressly provided to the contrary elsewhere in this 
article and in subsection (b) of thi s Code section, a perfected security interest 
in collateral takes priority- over each and all of the liens, claims, and rights 
described in Code Section 44-14-320, relating to the establishment of certain 
liens, as now or hereafter amended, and Code Section 53-7-91 of the "Pre- 
1998 Probate Code," if applicable, or Code Section 53-7-40 of the "Revised 
Probate Code of 1998," relating to the priority of debts against the estate of a 
decedent, as now or hereafter amended, provided, nevertheless, that: 

(1)    Year’s support to the family, duly set apart in the 
collateral prior to the perfection of the subject security 
interest, takes priority over such security interest; 

(2)    A lien for property taxes duly assessed upon the 
subject collateral, either prior or subsequent to the perfection 
of the subject security interest, takes priority over security 
interest; 

(3)    A lien for all other state taxes takes priority over such 
security interest, except where such security interest is 
perfected by filing a financing statement relative thereto prior 
to such time as the execution for such state taxes shall be 
entered on the execution docket in the place and in the manner 
provided by law; provided, nevertheless, that, with respect to 
priority rights between such tax liens and security interests 
where under this article the same are perfected other than by 
filing a financing statement, the same shall be determined as 
provided by law prior to January 1, 1964; and 

(4)    A lien for other unpaid taxes or a duly rendered 
judgment of a court having jurisdiction shall have the same 
priority with regard to a security interest as it would have if 
the tax lien or judgment were a conflicting security interest 
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within the meaning of Code Section 11-9-322 or an 
encumbrance within the meaning of Code Section 11-9-334, 
which conflicting security interest was perfected by filing or 
which encumbrance arose at the time the tax lien or judgment 

was duly recorded in the place designated by statute 
applicable thereto. 

(b)    Mechanics’ liens on farm machinery. A mechanic’s lien on farm 
machinery or equipment arising on or after July 1, 1985, shall have priority 
over any perfected security interest in such farm machinery or equipment 
unless a financing statement has been filed as provided in Code Section 11- 
9-501 and unless the financing statement describes the particular piece of 
farm machinery or equipment to which the perfected security interest 
applies. Such description may include the make, model, and serial number of 
the piece of farm machinery or equipment. However, such description shall 
be sufficient whether or not it is specific if it reasonably identifies what is 
described and a mistake in such description shall not invalidate the 
description if it provides a key to identifying the farm machinery or 
equipment. 

O.C.G.A. 11-9-521 (2010). Uniform form of written financing statement 
and amendment; authority may prescribe forms. 

(a) Initial financing statement form. Except for a reason set forth in 
subsection (b) of Code Section 11-9-516, a filing office that accepts written 
records may not refuse to accept a written initial financing statement in the 

form and format set out in Section 9-521 (a) of the Official Text of Revised 
Article 9, 2000 Revision, of the Uniform Commercial Code promulgated by 

the American Law Institute and the National Conference of Commissioners 
on Uniform State Laws, and such form and format are incorporated into this 
subsection by reference. 

(b) Amendment form. Except for a reason set forth in subsection (b) of Code 
Section 11-9-516, a filing office that accepts written records may not refuse 

to accept a written record amending an initial financing statement if such 

record is in the form and format set out in Section 9-521(b) &the Official 
Text of Revised Article 9, 2000 Revision, of the Uniform Commercial Code 
promulgated by the American Law Institute and the National Conference of 

Commissioners on Uniform State Laws, and such form and format are 
incorporated into this subsection by reference. 
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(c) Authority’s forms. The authority may prescribe forms for initial financing 
statements and amendments. Subject to the provisions of subsections (a) and 

(b) of this Code section, all written financing statements and amendments 
must be presented for filing on forms prescribed by the authority. 
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APPENDIX E 

STATES ENACTING 2010 AMENDMENTS TO ARTICLE 9 

As of May 22, 2012, twenty-six states had enacted the 2010 
Amendments to Article 9 of the UCC that were drafted and approved by both 
the Uniform Law Commission and the American Law Institute in 2010. 
These states include: 

Colorado 
Connecticut 
Florida 
Hawaii 
Idaho 
Indiana 
Iowa 
Kansas 
Kentucky 
Maryland 
Michigan 
Minnesota 
Nebraska 
Nevada 
North Dakota 
Ohio 
Oregon 
Puerto Rico 
Rhode Island 
South Dakota 
Tennessee 
Texas 
Virginia 
Washington 
West Virginia 
Wisconsin 

The 2010 Amendments were designed to provide greater guidance to 
naming the debtor on financing statements, improvements to the filing 
system for filing financing statements, and greater protection for existing 
secured parties when the debtor relocates to another state or merges with 
another entity. 
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From: Cadwalader <cadwalader@info.cadwalader.com > 

Sent-" Friday, June 28, 2013 10:15 AM 

To-" Broome, Lissa L <lbroome@email.unc.edu> 

Subject: Article of Interest: The 2010 Amendments to Article 9 of the UCC: A Primer 

June 28~ 2013 

As many readers are aware, substantial revisions to Article 9 
of the Uniform Commercial Code (the "UCC’~) became 
effective in all 50 states and the District of Columbia in 2001 
or shortly thereafter. Although these amendments modernized 
and simplified commercial law and practice in important 
respects, enough ambiguities and frictions arose between 
theory and practice to justify statutory fine tuning. 
Accordingly, the Uniform Law Commission and the American 
Law Institute set to work on amendments in 2008. These 
amendments were completed in 2010 and will go into effect in 
most states on July 1, 2013 (the "2010 amendments’~. 
The 2010 amendments have not yet been adopted in New 
York. They are part of an omnibus bill, the Omnibus Uniform 
Commercial Code Modernization Act that, in addition to 
amending Article 9, would update several other articles of 
New York’s version of the UCC. 
This memo discusses some of the issues that prompted the 
2010 amendments and the solutions that resulted. 
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From: 

Sent: 

To: 

Subject: 

Wesl Academic Publishing Product Notice <westacademic@update.thomsonwest.com> 

Friday, August 2, 2013 7:03 AM 

Broome, Li s~ L <lbroome@email.unc.edu> 

2013 Updates to Rusch aM Sepinuck’s Secured Transactions: Problems, Materials, and Cases, Second Edition 

West Academic Publishing Product A ......... t 

.~.:: westacademi .... 

Visit Us Online i Contact Account Manaqer == Law School Exchange i TWEN 

2013 Updates to: 

Secured Transactions: Problems, Materials, and 
Cases, Second Edition 

Li..",da J, Reach 

Casebook ISBN: 97"8031,12866,14 
Teachsr’s M a ..",ual 1SBN: 97803 t 4266637 

Tile 20i 3 Updates io Secured Transactions: Problems, Materials, and Cases, 
Second Edition are .so~*,, available. 

Download the 2013 Update to the Casebook 

Download the 2013 Addendum to the Teacher’s Manual. 

Click here to view a complimenta@" ,qigifai copy of Secured Transactions: 
Problems, Materials, and Cases, Second Edition, 

Click here .to view a com~iir.mm~a~y digi~at copy (~1 ~he Teacher’s Manual to Secured 
Transactions: Problems, Materials, and Cases, Second Edition, 
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r~o~ yet enacted ~he changes, 
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From: 

Sent: 

To: 

Subject: 

Dana Jennings <djem~ings~nccwps.org> 

Friday, August 13, 2010 9:01 AM 

Broome, Li s~ L <lbroome@emaJl.unc.edu> 

NC Bar CLE - Women in the Prot~ssion 

Good Inommg Lissa, 

I want to ask abont a forum we are holding with the NC Bar Assoc. Women in the Profession group on October 22. The forum consists of a moruing of CLE valued 

training and an afternoon with an abbreviated Women on Board workshop targeted at women a~m~eys. We are looking for academic expertise regarding gender 

disparity and pnblic service, elected and appointed office as well as other forms of public service. We are responsible for pulling together a panel of experts to discnss 

this matter. I thought your knowledge and expertise re: corporate boards and commissions might be applicable. Might you be interested in working with ns on this 

project? Below is the drMt agenda of the program. 

I look tbrward to hearing back ficom you, 

Dana 

RISING TO THE CHALLENGE--WOMEN IN PUBLIC OFFICE 

October 21, 2010:6:30-8:00 p.m. 

NC Museum of History 

Reception (coffee, dessert) and a showing of the Chan~incl Face of Justice video, a wonderful compilation of vignettes from female Supreme 
Court Justices from across the country. 

This viewing will be followed by an engaging panel discussion which will highlight the importance of women holding public office including how 
things have changed over the past several decades and how the future holds the key to further success. 

Moderator: Dean Melissa Essary. 

Panelists: Betsy McCrodden, Elaine Marshall, Justice Patricia Timmons-Goodson 

October 22, 2010:9:00 a.m.-4:00 p.m. 

Judicial Center (Administrative Office of the Courts Building) 

9:0042 noon-CLE sponsored bythe Women in the Profession Committee in partnership with the NC Center for Women in Public 
Service 

Introduction to the Program: Diane Tindall and David Bohm(?) 

Outline of the CLE program- 

1. Ethical Issues Facing Lawyers who interact with Public Officials- What you need to know. This portion of the program will identify who 
the covered officials are (both appointed and elected), what sorts of interactions are covered by the rules, and the dos and don’ts of 
dealing with public officials 

Gain an understanding about the ethical concerns pertinent to attorneys interacting with public officials, whether in formal 
appearances, informal presentations, consultations, requests on behalf of clients, etc., and the restrictions that apply to both the 
lawyers and the public officials. (Should we add: "In addition, we will hear about the recent ethics legislation and how that could affect 
your dealings with covered persons." 

Introduction: Mary Nash Rusher 

Speakers: Mary Shuping- North Carolina State Ethics Commission, Rep. Ross- N.C. House of Representatives 

Time Allotted: 1 hour 

2) Ethics Day in and Day Out - Join us for a panel discussion with public servants from a variety of fields discussing the ethical 
challenges they face daily and the pragmatic and practical ways these accomplished women deal with those challenges. We will 
also hear how these women have made the transition from private practice to a more public role and what ethical dilemmas they 
faced along the way. 

Panelists: Judge Christine Walczyk, Muriel Offerman, NC Employment Security Commission, Laura Luger, General Counsel, UNC General 
Administration, Cynthia O’Neal, General Counsel, Lt. Governor’s office, Judge Ched Beasley 

Time Allotted: 1 hour 

BREAK 10 minutes 



<!--[if !supportI~ists]-->3) Gender disparity in public service- Women are essential as participants and leaders in the public service 
arena for an ethical, effective and inclusive political culture.<!--[endi~]--> 

What is the current status of women in public sen’ice in North Carolina? What are the unique barriers that women face in public 
sen’ice? Why does having women involved make a difference? 

Moderator: Dana Jennings 

Panelists: Cynthia O’Neal (General Counsel, Lt. Governor’s Office), Judge Cheri Beasley 

TIME ALLOTTED: 45 minutes 

Noon - CLE concludes. 

Noon-1:00pm Lunch will be available only for those attending the afternoon workshop. 

1:00-4:00: NC Center for Women in Public Service Presents: 

Women Attorneys on Board 

An interactive workshop to equip attorneys with the tools 

they need to pursue a public service appointment 

Women Attorneys on Board 

Imagine, Explore and Prepare for the Possibilities 

<!--[if ’=supportLists]-->o <’=--[endifJ-->ldentify your public service interest 

<!--[if ’.supportLists]-->o <’.--[endifJ-->Develop research skills to identify opportunities 

<!--[if’.supportl.ists]-->o <’.--[endit]-->Consider strategies for securing positions 

<!--[if’.supportLists]-->o <’.--[endit]-->Make a plan to reach your public service goals 

Learn 

You will hear from two well-placed Government employees who will provide an in-depth review of how Boards and Commissions are 
structured. You will learn about the importance of appointed positions and the power that these positions hold. 

Will Polk, Director of Judicial Appointments in Governor Perdue’s 

Administration 

Cynthia O’Neal, General Counsel, Lt. Governor Dalton’s Administration 



FFom: 

Sent: 

To: 

Subject: 

Susan Ness <ness@snso31ness.com> 

Thursday, August 19, 2010 1:14 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

FW: What public companies need to know about the Dodd-Frank Act 

Not our bailiwick, but thought you might find this interesting. 

From: Grant Thornton LLP [mailto:editors@e.gran~homton.com] 
Sent: Thursday, August 19, 2010 12:33 PM 

To: ness@susanness.com 
Subject-" What public companies need to know about the Dodd-Frank Act 

]e wow this emaii a:~ a web page~ ,p,e here. 

Wta.t public companies and 
rib.air aud].t eom.m .ttees x eed to 
k  ow about tte Dodd-Frm k 
Act 

5 ubmiI Rf-P E~]1 : ubs;~.Iibe Eli i Falovv u’_-: L_I 

How does financial reform affect your company.’? 
Although central elements of the Dodd-Frank Wall 
Sleet Reform and Consumer Protection Act focus on 
regulating the financial services sector, it also 
includes provisions affecting every public company, 
including enhanced SEC enforcement authority and 
additional corporate governance requirements. 

Financial reform: What public companies and their 
audit committees need to know about the Dodd- 
Frank Act outlines key financial reform issues that 
public companies and their audit committees should 
understand and actions they can take. 

.L_ e__a_[_n___r {) 9_[_e_:_ 

Financial Regulatory Reform Resource Center 
The new financial reform legislation will significantly 
reshape financial regulation in the United States= To 
learn more about these emerging issues and to 
discuss your needs with a Grant Thornton 
professional, visit 
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Closing the Gender Gap: Global Perspectives on \Vomen in the Boardroom 
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Kenney Auditorium, 1740 Massachusetts Avenue, NW, Washington, D.C. 

The SAIS Center for Transatlantic Relations will host a day-long conference on Thursday, September 16, 2010, to examine (1) the legislative, regulatoD~. and market- 

based strategies that have been launched in a growing number of countries to close the gender gap on the boards of publicly traded companies; and (2) the impact of 

diversity initiatives on cortx~rate pedbrmance. While women have made major strides in business and education, the percentage of t~ma~e boa~d members in many 

countries remains in the single digits. Increasingly, Ii)reign governments and stock exchanges are using a varie~ of approaches to accelerate the pace of change. 

The conlErence will bring together domestic and international participant~ including government officials, academics, corporate executives, institutional investors and 

advisors, stock exchange executives, and as~ciations of women directors. Among the featured speakers are SEC Commissioner Luis Aguilar and Intel Corporation 

Board Chair Ja~ne Shaw. We will examine: 

¯ ]’lie social, legal, political a~nd economic forces driving legislation or other relnedial action; 

¯ CountiN case studies (e.g., Norway, France, United Kingdom, Austr~Jia, and Spain), exelnpli~ing a varie .ty of approaches designed to achieve gender balance 

on boards; 

¯ Research on the economic argument for closing the gender gap on boards, and studies measuring the impact of remedial efibrts on corporate performance; and 

¯ Besl practices for increasing gender diversiU among corporate directors and top executives. 

Partnering Organizalions: Corporate Women Directors International, Enropean~VPN, WomenCorpomteDirectors (WCD), ION, Vital Voices Global Pallnership, 

and Women’s Foreign Policy Crroup. 
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Conference on 

Closing the Gender Gap: Global Perspectives on Women in the Boardroom 

Wednesday Evening, September 15 and Thursday, September 16, 2010 
SAIS Center for Transatlantic Relations 

Johns Hopkins University 
Kenney Auditorium 

1740 Massachusetts Avenue, NW 
Washington, DC 

BACKGROUND 

There is growing international consensus that the boards of directors of 
publicly traded companies are too homogeneous. The global economic crisis 

has intensified the focus on the quality, composition and independence of 

corporate boards. Despite recent studies conducted by the World Economic 
Forum, McKinsey, and others, concluding that a diversified leadership and 

workforce tends to perform better, the boards of directors overseeing 

corporations have remained largely, and often exclusively, male. 

An increasing number of countries, primarily in Europe and Australia, are 

working to address the board gender gap through legislation, rulemaking, or 

market-based initiatives. In 2003, Norway adopted a volunta .ry quota for 
companies listed on its stock exchange. At the time, women held only 9% of 

board seats. When voluntary measures proved insufficient, a mandatory 40% 

quota came into force on January 1, 2008, with the penalty of dissolution for 
failure to comply. Today, over 40% of the board members of Norway’s public 

limited firms are women. 

Spain enacted the Equality Law in 2007, recommending gender balance of at 

least 40% by 2015, with preference in government contract bidding as an 

inducement. In France, legislation mandating parity within six years has 



passed the Assembly and is expected to be adopted by the Senate this year. 
Legislation or regulation has been introduced in The Netherlands, the United 

Kingdom, and elsewhere, using a variety of approaches. For example, the 

Australian Stock Exchange amended its listing requirements to cause 

companies to adopt and disclose a diversity policy that includes measurable 
gender related objectives. And last December, the U.S. Securities and Exchange 

Commission expanded proxy statement disclosures to require companies to 

describe how the company’s board assesses diversity in its deliberations and to 
list the personal qualifications of each director or nominee. 

In many countries, the percentage of female corporate board members remains 
in the single digits. While approximately 15% of the members of U.S. company 

boards are women, that percentage has barely risen in decades, despite the 

fact that women today comprise half of the labor force and over 30% of mid- 
level managers. Women of color held only 3.2% of U.S. Fortune 500 corporate 

board seats (Catalyst 2008). 

The wave of remedial legislation has prompted universities across the United 

States and Europe to conduct research on gender and corporate governance, 
using a variety of approaches to assess the economic case for greater diversity 

on corporate boards and to evaluate the impact of new laws or disclosures. 

CONFERENCE 

The SAIS Center for Transatlantic Relations will host a day-long conference on 

Thursday, September 16, 2010, to examine current legislative, regulatory, and 
market-based strategies in a growing number of countries designed to close 

the gender gap on the boards of publicly traded companies (both supervisory 

and managerial), and to highlight best practices for selecting a qualified and 
diversified board. Securities and Exchange Commissioner Luis Aguilar and 

Intel Corporation Board Chair Jane Shaw are two of our featured speakers. 

There will be four panels: 

The first panel will provide an overview of the social, legal, political and 

economic forces driving legislation or other remedial action; 

The second panel will feature country case studies (e.g., Norway, France, 

United Kingdom, Australia, Spain), exemplifying a variety of approaches 

for achieving better gender balance on corporate boards; 



The third panel will discuss research on the economic argument for 

increasing female participation on boards. It will also focus on 
measuring the impact of remedial efforts on board performance. 

The final panel will outline best practices for increasing diversity among 

corporate directors and top executives. Among the panel participants 
will be corporate executives, experts in executive search, stock exchange 

officials, rating agency representatives, and leaders of global 

organizations of corporate directors. 

There will be an off-site VIP dinner on Wednesday evening to welcome the 

speakers, corporate and strategic partners, and international guests, and an 

on-site reception at the conclusion of the Conference. 

A compendium of countries that are working on closing the gender gap will be 

distributed at the conference. 

PARTICIPANTS 

Between 100 and 125 people are expected to attend this high level Conference. 

Invitations will be extended to corporate executives, government officials, senior 

embassy officials, corporate governance organizations, corporate director 

associations, institutional researchers and academics. The sessions also will 
be streamed. We expect the conference to attract press attention. 

Our partnering organizations include: Corporate Women Directors 

International, EuropeanWPN, WomenCorporateDirectors (WCD), ION, Vital 
Voices Global Partnership, and Women’s Foreign Policy Group. 

CORPORATE PARTNERSHIP OPPORTUNITIES 

We plan to highlight companies that are focused on increasing diversity at all 
leadership levels of the enterprise. 

Our Corporate Partners will receive public recognition for their financial 
support - both at the Conference and in materials distributed before, during 

and after the event. Experts representing our sponsors may be included on 

panels, as appropriate. 

Johns Hopkins University, of which the SAIS Center for Transatlantic Relations 

is a part, is a 501(c)(3) educational organization for U.S. tax purposes. 



ABOUT THE SAIS CENTER FOR TRANSATLANTIC RELATIONS 

The SAIS Center for Transatlantic Relations is Washington, D.C.’s premier 

academic think tank focused on finding solutions to the difficult policy issues 

facing Europe and North America. It works to strengthen and reorient 
transatlantic relations to the dynamics of the globalizing world. The Center is 

an integral part of the Johns Hopkins University’s Paul H. Nitze School of 

Advanced International Studies (SAIS), one of America’s leading graduate 
schools devoted to the study of international relations. 

The Center is also the coordinating office of the American Consortium on EU 

Studies (ACES), a partnership among five national capital area universities to 
improve understanding of the European Union and US-EU relations. The 
European Commission has recognized ACES as one of the EU Centers of 

Excellence in the United States. 

Dr, Daniel S. Hamilton is the SAIS Austrian Marshall Plan Foundation 

Professor, and is Director of the Center as well as the Executive Director of 
ACES. Dr. Hamilton has been integrally involved in transatlantic relations on 

both sides of the Atlantic as a scholar and educator, government official, think 

tank executive, media and business consultant. He has authored numerous 
publications. 

Former FCC Commissioner Susan Ness is a Senior Fellow at the Center and 
principal of Susan Ness Strategies, a global communications policy consulting 

firm. During her seven years on the Federal Communications Commission, she 

played a key role on spectrum reform, competition, and the introduction of digital 
services. She is a frequent lecturer on domestic and global communications 

policy and on women’s leadership. Previously she served on the board of directors 

of two publicly-traded companies. 
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ABSTRACT 

We show that female directors have a significant impact on board inputs and firm 
outcomes. In a sample of US firms, we find that female directors have better attendance 
records than male directors, male directors have fewer attendance problems the more 
gender-diverse the board is, and women are more likely to join monitoring committees. 
These results suggest that gender-diverse boards allocate more effort to monitoring. 
Accordingly, we find that chief executive officer turnover is more sensitive to stock 
performance and directors receive more equity-based compensation in firms with more 
gender-diverse boards. However, the average effect of gender diversity on firm 
performance is negative. This negative effect is driven by companies with fewer 
takeover defenses. Our results suggest that mandating gender quotas for directors can 
reduce firm value for well-governed firms. 

e~ 2009 Elsevier B.V. All rights reserved. 

1. Introduction 

Women hold few corporate board seats. In the US, 
women held 14.8% of Fortune 500 board seats in 2007 

~ We thank Stacey Kole (the referee), Francesca Cornelli, Paola 

Sapienza, Annette Vissing-Jorgensen, and seminar participants at Edith 

Cowan University, the University of Cologne, University of Exetm; 

University of lllinois at Urbana-Champaign, University of Frankfurt, 

University of Mannheim, University of Melbourne, University of New 
South Wales, Northwestern University, the Norwegian School of 

Management, the Norwegian School of Economics and Business, SOAS- 

University of London, University of Technology at Sydney, University of 

Western Australia, the Zurich Workshop and Lecture Series in Law and 

Economics, and participants at the 2006 European Winter Finance 

Conference for helpful comments on previous versions of this paper. 

* Corresponding author at: UQ Business School, University of Queens- 

land, Brisbane, Qld 4072, Australia. 
E-mail address: r.adams@business.uq.edu.au (R.B. Adams). 

0304-405X/$- see fl’ont matter c# 2009 Elsevier B.V. All rights reserved. 

doi: 10.1016/j.jfineco.2008.10.007 

(Catalyst, 2007). The percentage of female directors in 

Australia, Canada, Japan, and Europe is estimated to be 

8.7%, 10.6%, 0.4% and 8.0%, respectively (Equal Opportu- 

nity for Women in the Workplace Agency--EOWA, 2006; 

and European Professional Women’s Network EPWN, 

2004). Furthermore, the majority of firms with female 

directors in the samples in EOWA (2006) and EPWN 

(2004) have only one female director, a fact that is often 

regarded as evidence of tokenism (Branson, 2006; Bourez, 

2005, and Corporate Women Directors Intematio- 

nal--CWDI, 2007). For example, in the top 200 companies 

in Europe, 62% of companies have at least one female 

director in 2004, but only 28% have more than one (EPWN, 

2004). In Australia, 50% of ASX200 companies have at 

least one female director in 2006, but only 13.5% have 

more than one (EOWA, 2006). In our data, 65% of firms 
have at least one female director in 2003, but only 25% 

have more than one. 
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This situation is likely to change because boards 
around the world are under increasing pressure to choose 
female directors. Many proposals for governance reform 
explicitly stress the importance of gender diversity in the 
boardroom. In the UK, the Higgs (2003) report, commis- 
sioned by the British Department of Trade and Industry, 
argues that diversity could enhance board effectiveness 
and specifically recommends that firms draw more 
actively from professional groups in which women are 
better represented (see also the subsequent Tyson, 2003 
report). If companies do not voluntarily reserve a mini- 
mum of 25% of their board seats for female directors, 
Sweden has threatened to make gender diversity a legal 
requirement (Medland, 2004). The most extreme promo- 
tion of gender diversity occurs in Norway, where since 
January 2008 all listed companies must abide by a 40% 
gender quota for female directors or face dissolution.1 
Although it is still too early to assess the consequences of 
Norway’s unique experiment, Spain has followed Nor- 
way’s lead by enacting a law requiring companies to 
increase the share of female directors to 40% by 2015. 

Most of these legislative initiatives are based on the 
view that the presence of women on boards could affect 
the governance of companies in significant ways. One 
argument is that boards could enhance their effectiveness 
by tapping broader talent pools for their directors. The 
Higgs review, for example, points out that, although 
approximately 30% of managers in the UK corporate 
sector are female, women hold only 6% of nonexecutive 
director positions. Another argument is that, because they 
do not belong to the "old boys club," female dhectors 
could more closely correspond to the concept of the 
independent director emphasized in theory. 

In this paper, we provide new evidence that is relevant 
to this debate by investigating the hypothesis that gender 
diversity in the boardroom affects governance in mean- 
ingful ways. In particular, we ask the following questions. 
First, do measures of board inputs (director attendance 
and committee assignments) vary with gender diversity? 
Second, does the gender composition of the board affect 
measures of governance, such as chief executive officer 
(CEO) turnover and compensation? Finally, does the effect 
of gender diversity on governance matter sufficiently to 
affect corporate performance? 

The answers to these questions are interesting for 
several reasons. They can help us understand the effect 
group composition has on board effectiveness and the 
likely success or failure of governance proposals advocat- 
ing greater diversity. They can also shed light on whether 
tokenism prevents female directors from having an 
impact on corporate outcomes. 

We find that gender diversity in boards has significant 
effects on board inputs. Women appear to behave 
differently than men with respect to our measure of 
attendance behavior. Specifically, women are less likely to 
have attendance problems than men. Furthermore, the 

~ The law was imposed in 2006 and firms were given two years to 

adjust. As of February 2008, 93% of the public companies complied with 

the requirements, according to Statistics Norway. In April 2008, the 

Not’wegian government announced full compliance. 

greater the fraction of women on the board is, the better is 
the attendance behavior of male directors. Holding other 
director characteristics constant, female directors are also 
more likely to sit on monitoring-related committees than 
male directors. In particular, women are more likely to be 
assigned to audit, nominating, and corporate governance 
committees, although they are less likely to sit on 
compensation committees than men are. 

Women also appear to have a significant impact on 
board governance. We find direct evidence that more 
diverse boards are more likely to hold CEOs accountable 
for poor stock price performance; CEO turnover is more 
sensitive to stock return performance in firms with 
relatively more women on boards. In our data, this effect 
is stronger and more robust than the previously shown 
effects of board independence on CEO turnover (Weis- 
bach, 1988). We also find that directors on gender-diverse 
boards receive relatively more equity-based compensa- 
tion. We do not find a statistically reliable relation 
between gender diversity and the level and composition 
of CEO pay, which is consistent with our findings that 
female board members are under-represented on com- 
pensation committees and thus have less involvement in 
setting CEO pay. 

The evidence on the relation between gender diversity 
on boards and firm performance is more difficult to 
interpret. Although the correlation between gender 
diversity and either firm value or operating performance 
appears to be positive at first inspection, this correlation 
disappears once we apply reasonable procedures to tackle 
omitted variables and reverse causality problems. Our 
results suggest that, on average, firms perform worse the 
greater is the gender diversity of the board. This result is 
consistent with the argument that too much board 
monitoring can decrease shareholder value (Almazan 
and Suarez, 2003; Adams and Ferreira, 2007). Thus, it is 
possible that gender diversity only increases value when 
additional board monitoring would enhance firm value. To 
investigate this hypothesis, we examine whether gender 
diversity affects performance differentially in firms with 
different levels of shareholder rights, defined using the 
Investor Responsibility Research Center (IRRC) governance 
data as in Gompers, Ishii and Metrick (2003). Consistent 
with this hypothesis, we find that gender diversity has 
beneficial effects in companies with weak shareholder 
rights, where additional board monitoring could enhance 
firm value, but detrimental effects in companies with 
strong shareholder rights. 

Despite the importance of gender diversity in the 
policy debate, relatively little research links diversity and 
corporate governance (for a survey of this literature, see 
Fields and Keys, 2003). Carter, Simkins and Simpson 
(2003) find a positive relation between gender and ethnic 
diversity of the board and corporate performance, as 
proxied by Tobin’s q.2 Farrell and Hersch (2005) find that 
gender systematically impacts the selection of directors to 
the board. They argue that their evidence is consistent 

2 Adler (2001) finds similar results, although the focus of this study 

is more broadly on the gender diversity of senior management. 
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with the idea that female directors are added to the board 
following internal or external calls for diversity. These 
papers do not fully address the endogeneity problems that 
arise because of differences in unobservable character- 
istics across firms or reverse causality. Thus, their findings 
cannot be given causal interpretations. Our paper com- 
plements these by providing a comprehensive analysis of 
the consequences of gender diversity in boards. We also 
pay special attention to endogeneity issues that could 
confound the interpretation of the empirical findings. 

More generally, our paper contributes to the literature 
on the demography of organizations, which has been 
studied primarily by researchers in management and 
organization theory and increasingly in economics and 
corporate finance. Empirical papers in this tradition have 
looked both at the effects of demography on outcomes 
and at the determinants of demography in organizations 
(Haveman, 1995; O’Reilly, Caldwell and Barnett, 1989; 
Pelled, Eisenhardt, Xin, 1999; Wagner, Pfeffec O’Reilly, 

1984). In the economics and finance literatures, Hermalin 
and Weisbach (1988) and Agrawal and Knoeber (2001) 
document that firms appear to choose directors for their 
personal characteristics. Coles, Daniel and Naveen (2008), 
Linck, Netter and Yang (2008) and Boone, Field, Karpoff, 
Raheja (2007) find that some personal characteristics of 
the CEO (such as tenure and age) are related to board 
structure.3 

Overall, our results suggest that gender-diverse boards 
are tougher monitors. Nevertheless, they reveal that 
mandating gender quotas in the boardroom could harm 
well-governed firms in which additional monitoring is 
counterproductive. 

The structure of our paper is as follows. We discuss our 
data and basic facts about female representation on 
corporate boards in our sample in Section 2. In Section 
3, we first examine the relation between gender diversity 
and board inputs and then examine the relation between 
diversity and governance. We analyze the relation be- 
tween diversity and performance in Section 4. Section 5 
concludes. 

2. Data and methodology 

Our initial sample consists of an unbalanced panel of 
director-level data for Standard & Poor’s (S&P) 500, S&P 
MidCaps, and S&P SmallCap firms collected by the 
Investor Responsibility Research Center for the period 
1996-2003. This data set is based on an IRRC annual 
publication (Board Practices/Board Pay: The Structure and 
Compensation of Boards of Directors at S&P 1,500 Compa- 
nies). It contains information on directors from company 
proxy statements or annual reports, such as the director’s 
gender, the number of other directorships each director 
holds, the director’s tenure as director, age, and retirement 
status. The Securities and Exchange Commission (SEC) 
requires that in their proxy statements companies report 
the names of directors who during the previous fiscal year 

3 See also Lehn, Patro and Zhao (2008) for an analysis of the 

determinants of board structure. 

attended less than 75% of the total number of board and 
committee meetings they were supposed to attend. For all 
but two of 125,319 unique directorships, the IRRC 
indicates whether directors met this attendance thresh- 
old. The IRRC data also contain a classification of director 
independence. Directors are classified as independent if 
they have no business relation with the firm, are not 
related or interlocked with management, and are not 
current or former employees. Directors who are not 
independent are either classified as inside directors, who 
are current employees, or affiliated directors, who have 
significant business or family relations with the firm. For 
the years 1998-2003 the IRRC data also contain informa- 
tion concerning memberships of directors on the nomi- 
nating, compensation, audit, and corporate governance 
committees. 

To obtain financial data, director and CEO compensa- 
tion data, and data on CEO tenure and reasons for CEO 
turnover during each fiscal year, we merge our data with 
ExecuComp. We obtain standard industrial classification 
(SIC) codes and business segment data from Compustat 
and stock prices from the Center for Research in Security 
Prices (CRSP). Our final sample of complete directo> and 
firm-level data consists of 86,714 directorships (director 
firm-years) in 8,253 firm-years of data on 1,939 firms. The 
number of observations varies across regressions due to 
multicollinearity and perfect prediction of the dependent 
variable. 

Table 1 shows descriptive statistics for selected firm, 
board, and director characteristics. In our analysis, we use 
a market-based measure of performance, a proxy for 
Tobin’s q, as well as an accounting measure, return on 
assets (ROA). Our proxy for Tobin’s q is the ratio of the 
finn’s market value to its book value. The firm’s market 
value is calculated as the book value of assets minus the 
book value of equity plus the market value of equity. ROA 
is the ratio of net income before extraordinary items and 
discontinued operations to its book value of assets. Our 
measure of firm risk or volatility is the standard deviation 
of monthly stock returns from CRSP over the previous five 
years. 

Directors are generally paid an annual retainer, meet- 
ing fees for attendance at board meetings, and some stock- 
based compensation in the form of restricted shares or 
options. Each director faces the same compensation 
schedule. We define total (individual) director compensa- 
tion to be the sum of the annual retainer, the meeting fee 
times the number of board meetings, and the value of all 
stock-based compensation. We choose to value director 
options using a procedure that mirrors ExecuComp’s 
procedure for valuing options for the top five executives 
in each firm. To price the options we use the Black and 
Scholes formula, assuming continuously paid dividends. 
Estimates of firm volatility, dividend yield, and the risk- 
free rate are from ExecuComp. Expiration of director 
options usually occurs in 10 years. We use seven years to 
be consistent with ExecuComp. Total CEO compensation is 
item TDC1 in ExecuComp. Fraction CEO Incentive pay is 
1- (Salary+ Bonus)/Total CEO Compensation. For com- 
parison purposes, we adjust for inflation by converting all 
compensation variables into 2003 dollars using the 
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TaMe 1 

Sumrnaly statistics. 

The sample consists of an unbalanced panel of 86,714 director level observations from 1,939 firms for the period 1996-2003, which were both in the 

Investor Responsibility Research Center (1RRC) Director Data and ExecuComp. The IRRC Director data consist of director-level data for Standard & Poor’s 

500, S&P MidCap, and S&P SmallCap firms. Data on board meetings, director compensation, and most financial data are from ExecuComp. We obtain 

additional financial information (e.g. standard industrial classification codes, business segment data, and stock returns) from Compustat and the Center 
for Research in Security Prices. Tobin’s q is the ratio of the finn’s market value to its book value of assets. Market value is book assets minus book equity 

plus market value of equity. ROA is net income before extraordinary items and discontinued operations divided by book assets. Volatility is the standard 

deviation of previous 60-month stock returns. Stock Performance is the firm’s raw return for the year net of the CRSP value-weighted index, both 

compounded continuously. The IRRC classifies directors as independent if they have no business relation with the firm, are not related or interlocked with 

management, and are not current or former employees. Total Director Compensation is the sum of the annual retaine~; the number of board meetings 

times Board Meeting Fee, and the value of all stock-based compensation. Options were priced following the method in ExecuComp. We used the stock 

price at the end of the month of the firm’s annual meeting for the exercise price of the options, as well as to value stock grants. Fraction CEO Incentive Pay 

is 1 (Salary ~ Bonus)/Total CEO Compensation. Total CEO Compensation is from ExecuComp and is the sum of Salary, Bonu s, Other Annual, Total Value of 

Restricted Stock Granted, Total Value of Stock Options Granted (using Black and Scholes), Long-Term Incentive Payouts, and All Other Total. All 
compensation numbers have been converted to 2003 dollars using the CPI-U (consumer price inde~ all urban consumers). Firm Has Female Director is a 

dummy variable that is one if the firm has female directors in a given year. Firm Has Only One Female Director is a dummy variable that is one if the firm 

only has one female director. Attendance Problem is a dummy variable that is equal to one in a given fiscal year if a firm disclosed in its proxy statement 

that a director attended less than 75% of the meetings he was supposed to during that year. Tenure is equal to the number of years the director has served 

on the board. Retired Dummy is equal to one if the proxy indicated that the director retired from his primary occupation. Committee variables are dummy 

variables equal to one if a director sits on a committee of a given type. We show summary statistics for all observations for which Fraction Female 

Directors and the firm’s and board level controls we use in all tables except Tables 5 and 6 are not missing. 

D~re~t~ C’~ra~te~sti 

Consumer Price Index-All Urban Consumers (CPI-U), 
produced by the Bureau of Labor Statistics. 

2.1. Women in the boardroom: the basic facts 

In this subsection, we use the entire IRRC database, not 

just the subsample for which we have complete data, to 

provide a broader picture of female representation in the 

boardroom. The key summary statistics in our subsample 

are not statistically different from those in the full sample. 

The IRRC data set contains information on 24,820 unique 

directors holding a total of 125,319 directorships (firm- 

year board positions). Women constitute 2,012 or 8.11% of 

directors, holding 8.87% of directorships.4 Women act 

as inside directors in 6.64% of female board positions, 

as independent directors in 84.07% of female board 

4 These numbers are consistent with Farrell and Hersch (2005), who 

find that female directors make up 8.6% of board members in a sample of 

approximately 300 unregulated Fortune 500 firms over the period 

1990-1999. 
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Table 2 
Comparisons of firms with female directors to those without. 

This table shows comparisons of means of firm-level characteristics for firm-years in which firms have female directors to firm-years without female 

directors, for the sample of complete data resulting from the intersection of the hrvestor Responsibility Research Center Director data, ExecuComp, 

Cornpustat, and the Center for Research in Security Prices. The number of obsmwations is 8,253. Tobin’s q is the ratio of the firm’s market value to its book 

value of assets. Market value is book assets book equity + market value of equity. ROA is net income before extraordinary items and discontinued 

operations divided by book assets. Volatility is the standard deviation of previous 60 month stock returns. *** indicates significance at the 1% level. 

i0~~85 2 51~ 

positions, and as affiliated directors in the remainder. 
The primary reasons they are classified as affiliated are 
because they provide professional services to the firm 
(39.75% of affiliated directorships); they are related to 
a member of management (26.62%); and they act on 
behalf of a supplier (19.44%), function as a union or large 
shareholder representative (15.57%), or are former em- 
ployees (13.02%). In only a few cases (0.4%) are women 
classified as affiliated because they act on behalf of a 
charity that receives donations from the compaw. 

In our sample, the percentage of board seats women 
occupy has increased by 25% over time, rising from 8.10% 
in 1996 to 10.41% in 2003. Similarly, Catalyst (2003) finds 
that the proportion of board seats women held in the 
Fortune 500 rose from 9.6% in 1996 to 13.6% in 2003. 
The proportion of firms with only one woman on the 
board remained unchanged throughout the sample period 
at roughly 40%. Thus, most firms with female directors 
have only one and this pattern has not changed much over 
time. 

2.2. Firms with female directors: are they different? 

In Table 2, we compare the means of various firm 
characteristics across firm-years in which firms have at 
least one woman on the board and firm-years without 
women for our sample of complete data. The comparison 
shows that, in years in which firms have women on their 
boards, firms are larger, have more business segments, 
have worse performance in terms of Tobin’s q but have 
better performance in terms of ROA, have lower volatility, 
and have larger boards than firms without female 
directors. These comparisons suggest that firms’ choices 
to nominate female directors could be influenced by firm 
characteristics. Thus, it is important to control for these 
characteristics in our analysis, as we do.5 

2.3. Methodology 

When analyzing the efDct of women on governance, 

endogeneity concerns arise because of omitted unobser- 

5 We also find that the proportion of women on boards varies 

significantly across industries. Female directors are less prevalent in 

industries that deal with infrastructure, energy, or electronics than with 

consumer goods. 

vable firm characteristics. Omitted variables that affect 
both the selection of female directors and governance 
choices could lead to spurious correlations between board 
gender diversity and governance variables. It is plausible, 
for example, that some firms are more progressive than 
others, so they have better governance as well as more 
female directors. Under the assumption that corporate 
culture does not vary over the time period studied, we use 
firm fixed effects to address the concern that omitted 
culture (or any other time-invariant firm characteristic) is 
driving our results, whenever possible. Although we 
sometimes also report results without firm fixed effects 
for comparison, we emphasize only those results that are 
robust to the inclusion of fixed effects. 

Another concern is reverse causality. Although there 
are few reasons to believe that individual director 
attendance, committee assignments, and CEO turnover- 
performance sensitivities are direct causes of changes in 
board gender diversity, both director compensation 
structure and firm performance are likely to affect both 
the incentives of women to join firms and the incentives 
of firms to hire female directors. We address such 
problems by means of instrumental variables (IV) meth- 
ods. We hypothesize that the fraction of male directors 
with board connections to female directors could be 
a valid instrument for the fraction of female directors 
and report IV results when appropriate. We discuss the 
economic logic behind our instrument and its limitations 
in Section 4. 

3. Empirical results 

To examine whether gender diversity matters in terms 
of board governance, we examine whether governance 
characteristics of boards that are more diverse are 
different from those that are less diverse. 

We first analyze the effect of gender on observable 
measures of board inputs: attendance behavior and 
committee assignments. Attendance behavior is impor- 
tant from a governance perspective because the primary 
way in which directors obtain necessary information to 
carry out their duties is by attending board meetings. 
Attendance behavior is also the only measure of individual 
director behavior publicly available, so we can use it to 
examine whether female directors behave differently than 
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male directors. We analyze committee assignments 
because many monitoring-related tasks, such as auditing, 
governance, and the selection and compensation of 
executives and directors, are performed by board com- 
mittees. A board member is more likely to be influential 
for governance if he or she sits on key committees. 

We then investigate the effect of gender diversity on 
board-level governance characteristics and choices. We 
first consider CEO turnover. Evidence exists that indepen- 
dent boards are more likely to force CEO turnover after 
poor stock performance (Weisbach, 1988). Thus, if female 
directors are tougher monitors, we should find that CEO 
turnover is more sensitive to performance in firms with 
more gender-diverse boards. 

We examine the relation between diversity and equity- 
based compensation for directors and CEOs, because the 
governance literature suggests that performance pay is 
an important mechanism to ensure that directors and 
managers act in the interests of shareholders. We also 
examine the relation between diversity and total pay, 
although it is less clear whether better governance 
requires more or less total pay. 

Although we also analyzed the relation between 
director independence and board size and gender diver- 
sity, we do not show this analysis. We believe that these 
relations are largely mechanical and difficult to interpret. 
For example, suppose that, as in Norway, regulators force a 
firm that previously had no women on the board to hire at 
least one woman. As a consequence, both board indepen- 
dence and board size would increase. Thus, although one 
could point to the increase in the number of women as the 
cause of an increase in board size and independence, this 
mechanical relation has no interesting economic implica- 
tions. However, we are careful in our analysis to control 
for board size and independence to ensure that the effects 
we find are due to gender diversity and not those 
variables. 

3.1. The irnpact of women on observable board inputs 

In this subsection we analyze the impact of female 

directors on observable board inputs: attendance and 

committee assignments. 

3.1.1. Attendance: do men and women have different 

attendance behavior? 

If gender diversity affects the workings of the board, 

then we expect female directors to behave differently than 

male directors in at least some aspects. Thus, we begin by 

analyzing directors’ attendance behavior. 

We estimate a probit model in our directorship-level 

data in which the dependent variable is one if the finn’s 

proxy reports that the director did not meet the SEC’s 75% 

attendance threshold in a given year and zero otherwise. 

Clearly, directors do not want to be named in proxies as 

having attendance problems. Thus, it is not surprising that 

the percentage of observations in which directors do 

not meet the 75% attendance threshold is small, 2.38%. 

Nevertheless, director characteristics affect this extreme 

measure of attendance problems in ways one would 

expect them to affect actual attendance behavior (see 

Adams and Ferreira, 2008). 
Because the factors that cause insiders to fail to meet 

the 75% attendance threshold are unlikely to be the same 
as for outsiders, we restrict our sample to outside 
directors. We also eliminate all observations in which 
the director’s tenure is equal to one year. This ensures that 
we do not consider directors who were appointed in the 
middle of the previous year. These sample restrictions 
have no substantial effect on the percentage of director 
firm-years with attendance problems. 

We include a set of board, director, and firm character- 
istics that are related to director attendance behavior. For 
example, Ferris, Jagannathan and Pritchard (2003) argue 
that, as directors accumulate more directorships in other 
firms, they could become too busy to carry out their 
duties. This suggests that directors’ opportunity cost of 
time increases with more directorships. Thus, we include 
the number of board positions held in other firms as a 
control, along with a director’s tenure on the board, age, 
and retirement status. We include some board-level 
controls such as the meeting fee, total director compensa- 
tion excluding meeting fees, the number of board meet- 
ings, board size, and the fraction of independent directors 
on the board. Because independent directors are supposed 
to improve governance, we expect that director atten- 
dance behavior should improve with greater board 
independence. Finally, in the set of firm-level controls 
we include the two performance measures, Tobin’s q and 
ROA, a proxy for firm size (the natural logarithm of sales), 
and the volatility of stock returns. All regressions include 
year dummies. All standard errors are corrected for 
potential heteroskedasticity and, in the specifications 
without firm fixed effects, group correlation within 
directorship (director-firm) units. 

We report the results in Table 3. In Column 1, we find 
that the coefficient on the female dummy is negative and 
statistically significant, which suggests that female direc- 
tors are less likely to experience attendance problems 
than male directors.6 We report the marginal effect of the 
female dummy, evaluated at the means of the data, 
beneath its z-statistics in Column 1. We can use this to 
assess whether the gender effects are also economically 
significant. The results in Column I suggest that, if a 
director is female, the likelihood she has attendance 
problems decreases by 0.00Z Given that the fraction of 
attendance problems in our data is 0.024, this means that 
women are roughly 30% less likely to have attendance 
problems than men. 

Our results could be driven by omitted unobserved 
firm characteristics, such as corporate culture. Some finns 

6 To ensure that this result is not driven by the fact that most female 

directors are classified as independent and independent directors could 

have better attendance records than affiliated directors, we perform a 

robustness check by restricting the sample to independent directors. The 

results are similar. The coefficient on the female dummy in the restricted 

sample is 0.113 with a p-value lower than 1%. If we include firm fixed 

effects in the restricted sample of independent directors as in Colunm 2, 

the coefficient on the female dummy becomes 0.008 with a p-value of 

1%. Thus, independence does not appeal" to be driving our results. 
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Table 3 
Relation between attendance problems of directors and gender diversity 

in director-level data. 
The sample consists of an unbalanced panel of director data from 1,939 

firms for the period 1996-2003, which were both in the Investor 

Responsibility Research Center (1RRC) Director Data and ExecuComp. We 

exclude inside directors from the sample, as well as all directors in a 

given fiscal year who were appointed that year. The dependent variable 

is a dummy variable that is equal to one if the director was named in the 

proxy as having attended less than 75% of meetings during the previous 

fiscal year. Compensation measures are quoted in 2003 dollars. Total 

compensation excludes meeting fees. Columns 1 and 3 show results 

from probit regressions: Cokunns 2 and 4 show results from linear 

probabiliw (ordinaw least squares) models. The specifications in Column 

I and 3 include ~o-digit standard industrial classification industD, 

dummies. The specifications in Columns 2 and 4 include firm fixed 

effects. All specifications include year dummies. The sample is restricted 

to male directors in Columns 3 and 4. Standard errors are adjusted for 

potential heteroskedasticiW and for group correlation at the directorship 

(director-firm) level in regressions without firm fixed effects. Absolute 

values of robust z-statistics are in brackets. Marginal effects for the 

female dummy and the fraction of women on the board are reported in 

parentheses in the probit regressions. The effect of the constant term is 

omitted. Asterisks indicate significance at 0.01 (**% 0.05 (*% and 0.10 (*) 

levels, and ~’ indicates that coefficients are multiplied by 10,000. The 

number of obse~ations may vary because of perfect predictabiliw of the 

dependent variable. 
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could be more likely to appoint women to their boards 

and could also encourage better attendance behavior of 

directors. To control for this possibility, in Column 2 we 

estimate a linear probability model of the specification in 

Column 1 and include firm fixed effects. The coefficient 

estimate on the female dummy is the same as before 

(0.007, which is equal to the marginal effect in Column 1) 

and remains significant at the 1% level. Thus, the results 

are robust to the inclusion of firm fixed effects. 

Our conclusion is that, even after controlling for 

director characteristics such as independence, age, tenure, 

retirement status, and number of other directorships, 

female directors appear to behave differently than male 

directors. This is consistent with a large experimental 

literature arguing that women are intrinsically different 

from men (Croson and Gneezy, 2004). However, it is also 

consistent with the Kanter (1977) theory of tokenism. She 

argues that, because tokens are more visible, they are 

under more performance pressure. This can cause them to 

perform worse than members of the numeric majority but 

can also induce better performance at the individual level. 

3.1.2. Attendance: interactive effects due to the presence of 
women on the board 

For gender diversity to have an impact on board 
governance, it is not sufficient that female directors 
behave differently than male directors.7 Their behavior 
should also affect the working of the board. This begs the 
question, does the presence of women on boards affect the 
behavior of male directors? 

3.1.2.1. Does the presence of women affect the behavior of 

male board members? In Column 3 of Table 3, we examine 
whether the attendance behavior of male directors is af- 
fected by gender diversity by replicating the analysis of 
Column I after restricting the sample to male directors 
and including the fraction of female directors among the 
explanatory variables. The coefficient on the fraction of 
female directors is negative and statistically significant 
at the 5% level. A one standard deviation increase in the 
fraction of female directors, 0.083, is associated with a 
0.002 reduced likelihood that a male director has atten- 
dance problems. The fraction of male directors with at- 
tendance problems in our data is also 0.024. Thus, this 
amounts to a 9% reduction in male director attendance 
problems. Male directors have fewer attendance problems 
the more diverse is the gender mix on the board. 

In Column 4 we add firm fixed effects. The results are 
qualitatively similar. The point estimate for the marginal 
effect of the fraction of female directors is larger than in 
Colin:on 3, but it is now significant at only the 10% level. 

The results suggest that the overall attendance beha- 
vior of directors improves the more women are on the 
board. We confirm this by regressing the total number 
of directors named as having attendance problems in a 
given year on the fraction of women on the board and the 

7 For example, Kanter (1977) argues that the contrast between 

tokens and the numeric majority could lead to the social and 

professional isolation of tokens, which suggests that tokens need not 

have an impact. 
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firm-level averages of all other right hand side variables 

from Column 1 including industry dummies. The coeffi- 

cient on the fraction of women is -0.328 and significant 

at the 1% level. Similarly, the total number of male 

attendance problems is negatively and significantly 

related to the fraction of female directors.8 

3.1.2.2. Peer effects or gender effects? One reason that men 
have better attendance on boards with more women could 
be because directors behave differently when their peers 
are more dutiful, regardless of gender. Thus, an interesting 
question is whether the better attendance of men on more 
diverse boards is due to the presence of more dutiful di- 
rectors (peer effects), the presence of women (pure gender 
effects), or both. 

To examine this question we compare the attendance 
behavior of male directors in the presence of female 
directors to their attendance behavior in the presence of 
new male directors.9 Newly appointed male directors 
could wish to make a good impression, at least initially, so 
that they have better attendance records than male 
directors with long tenures. We provide evidence con- 
sistent with this hypothesis in Column 1 of Table 4. We 
use the entire sample of directors including directors 
appointed in the current year and replicate the probit 
specification of Table 3, Column 1, after including a 
dummy indicating newly appointed directors. The results 
show that newly appointed directors have better atten- 
dance than incumbent ones. Moreover, the better atten- 
dance of new directors is not driven by more female 
appointees, because we control for gender. Nor is the 
effect of gender on attendance significantly affected by the 
inclusion of this variable. 

Because newly appointed directors have better atten- 
dance, we can test for peer effects by estimating the effect 
that newly appointed male directors have on incumbent 
male directors. In Column 2, we report the results of a 
probit specification as in Table 3, Column 3, but now 
adding the fraction of newly appointed male directors to 
the set of explanatory variables. We find that the fraction 
of new male directors appears to reduce the likelihood of 
attendance problems, which is consistent with the peer 
effects hypothesis. However, this effect fails to be 
statistically significant at conventional levels. The effect 
of the fraction of female directors on male attendance 
problems remains negative and statistically significant, 
suggesting the existence of a pure gender effect. In 
unreported results, we also find that newly appointed 
women do not have better attendance than incumbent 
women, thus the better attendance behavior of women is 
not simply a newcomer effect. 

Using the fraction of new male appointees as a proxy 
for peer effects could be problematic. Years with high 
turnover could be special in the sense that everyone 
works hard to help the new directors. Thus, even the 
statistically insignificant negative effect of the fraction of 

8 For the sake of brevity, we do not report these additional 

regressions. They are available upon request. 
9 We thank Stacey Kole for suggesting this comparison. 

new male appointees could be due to this special year 

effect. In Column 3, we replicate the specification in 

Column 2 using the one-year lag of the fraction of new 

male directors as the proxy for peer effects. The lagged 

variable should be less contaminated by the special year 

effect, if such an effect is short lived. The results are 

essentially the same. The gender variable reduces atten- 

dance problems, but the peer effects variable does not 

display a statistically reliable effect.1° 

Another possibility that could confound the interpre- 

tation of the results is that director turnover could 

improve attendance because low-attendance directors 

are more likely to be replaced. In such a case, the fraction 

of new men oi the fraction of women could appear to 

improve attendance simply because directors with good 

attendance records are replacing directors with poor 

attendance records. 

To address this concern, in Column 4 we reestimate the 

specification in Column 2 after restricting the sample to 

male directors who have a prior history of attendance 

problems, i.e., directors who have had attendance pro- 

blems at least once during their tenure. This sample 

restriction leaves 4374 usable observations (the probit 

retains only 2,987 of these). Despite the small sample size, 

we still find a significant effect of the fraction of female 

directors, but no significant effect of the fraction of new 

male directors. This indicates that the effect of female 

directors is not simply due to turnover, but that the 

presence of female board members improves the atten- 

dance behavior of their male counterparts.1~ 

Our evidence appears to be counter to the view that 

female board members are mere tokens. Although better 

attendance need not imply improved decision making, 

attendance is an important mechanism by which directors 

obtain the information necessary to carry out their 

fiduciary duties. Thus, the presence of women could 

influence board behavior in ways that can lead to better 

governance. 

3.1.3. Committee assignments: do they vary by gender? 

Unlike the board as a whole, board committees such as 

audit, nominating, corporate governance, and compensa- 

tion committees specialize in narrowly defined tasks. The 

audit committee generally recommends the appointment 

of independent auditors and periodically consults with 

them on matters relating to internal financial controls and 

procedures. It is responsible for reviewing the scope of 

proposed audits and internal audit reports. The nominat- 

ing committee generally considers the size and composi- 

tion of the board. It reviews and recommends candidates 

for election as directors. The corporate governance 

committee considers corporate governance matters, 

lo We also replicated specifications 1-3 with fixed effects (not 

reported for the sake of brevity). The results are similar, with a slight 

drop in significance of the female effect (similar to Table 3). 

11 In a previous version of this paper, we also show that the better 

attendance behavior of male directors on gender-diverse boards does not 

seem to be driven by observable characteristics of female directors, such 

as age, tenure, retirement status, or number of other directorships. We 

omit these results here for the sake of brevity. 
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Table 4 

Differentiating the effect of gender on attendance problems from the effect of new male directors. 

The sample consists of an unbalanced panel of director data from 1,939 firms for the period 1996-2003~ which were both in the hwestor Responsibility 
Research Center (]RRC) Director Data and ExecuComp. We exclude inside directors from the sample. The dependent variable is a dummy variable that is 

equal to one if the director was named in the proxy as having attended less than 75%" of meetings during the previous fiscal year. New Director is a dummy 

equal to one if the director was appointed in the current fiscal year. Fraction New Men is the ratio of nonexecutive male directors who were appointed in 

the current year to board size. Other sample characteristics are as in Tables 1 and 3. All columns show probit regressions. We exclude all directors in a 

given fiscal year who were appointed that year in Columns 2-4. The sample is further restricted to male directors in Columns 2 and 3. In Column 4 the 

sample is restricted to male directors with nonzero lagged Fraction of Years with Attendance Problems, which is defined to be the fraction of sample years 

a director was named as having attendance problems from his first appearance on a board up to and including the current fiscal year. All specifications 

include year and industry dummies. Standard errors are adjusted for heteroskedasticity and group correlation at the directorship (director-firm) level. 

Absolute values of robust z-statistics are in brackets. Asterisks indicate significance at 0.01 (***), 0.05 (**), and 0.10 (*) levels, and j’ indicates that 

coefficients are multiplied by 10,000. The number of observations may vary because of perfect predictability of the dependent variable. 

which could include aw policies and practices with 

respect to the functioning of the board, such as nominat- 

ing directors or setting director compensation. The 

compensation committee generally reviews, approves 

and administers compensation of employees above a 

certain salary level, and it reviews management proposals 

relating to incentive compensation and benefit plans)2 

~2 This summary is based on our reading of descriptions of 

committee tasks in proxy statements from a sample of 352 Fortune 

500 companies in 1998. 

Not all firms have each of these committees. In such 
cases, some committees perform multiple functions. For 
example, when both corporate governance and compen- 

sation committees exist in the same firm (36.4% of cases 
in our sample), director compensation is usually set by the 
former while CEO compensation is set by the latter. But in 
cases in which there is no corporate governance commit- 
tee, the nominating committee often acts as a corporate 
governance committee that is responsible for setting 
director pay. In our sample, the nominating committee 
exists in 49.3% of firm-years in which firms have no 
corporate governance committee. 
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Table 5 

The assignment of women to committees. 

The sample consists of an unbalanced panel of director data from 1,939 firms for the period 1998-2003, which were both in the lnvestor Responsibility 

Research Center (IRRC) Director Data and ExecuComp. VVe exclude inside directors from the sample. For each committee type we also restrict the sample 

to firms that have a committee of that type. The dependent variable in Column 1 is a dummy indicating whether a director is a member of the nominating, 

compensation, audit, or corporate governance committee in a given year. For each committee type, the dependent variable is a dummy variable indicating 

whether a director is a member of that committee in a given year. Fraction of Years with Attendance Problems is defined to be the fraction of sample years 

a director was named as having attendance problems from his first appearance on a board up to and including the current fiscal year. Other sample 

characteristics are as in Table 1. All columns show linear probability (ordinary least squares) models with firm fixed effects and year dummies. Standard 

errors are adjusted for potential heteroskedasticity. Absolute values of robust t-statistics are in brackets. Asterisks indicate significance at 0.01 (***), 0.05 

(*~), and 0.10 (~) levels, and j’ indicates that coefficients are multiplied by 10,000. The number of observations may vary because of perfect predictability of 

the dependent variable. 

It is plausible that directors who sit on such 

committees are more likely to influence board govern- 

ance due to their input into these aspects of monitoring 

and goal setting. Thus, we examine whether committee 

assignments vary by gender in our sample. To do so, we 

restrict our director-level sample to nonexecufive 

directors and firms that have at least one of the 

aforementioned committees. In Table 5, we report 

estimates of the parameters of linear probability 

models in which the dependent variable equals one if 

a director sits on the audit, nominating, corporate 

governance, or compensation committee, respectively. 

We use the same controls as in the attendance 

regressions but now add a measure of poor attendance 

behavior, the fraction of years a director was named as 

having attendance problems from his or her first 

appearance in the sample, up to and including the 

current fiscal year. All specifications include firm fixed 

effects and year dummies and all standard errors are 

corrected for heteroskedasticity. 

In Column 1, the dependent variable indicates whether 
a given director sits on at least one of these four key 
committees: audit, compensation, nominating, and cor- 
porate governance. Consistent with expectations, direc- 
tors with poor attendance records are less likely to sit on 
key monitoring committees. We also find that, all else 
equal, the likelihood female directors sit on at least one of 
these committees is 3.5 percentage points higher than for 
male directors. From Column 2 we see that female 
directors are 5.2 percentage points more likely to sit on 
audit committees than men. Because the unconditional 
probability a director sits on an audit committee is 39%, 
this implies that women are 7.5% more likely to sit on 
audit committees than men. Column 3 shows that the 
situation is different for compensation committees. 
Women are 3.3 percentage points less likely to sit on 

such committees. However, as shown in Columns 4 and 5, 
women are more likely to sit on nominating and corporate 
governance committees (2.0 and 5.1 percentage points, 
respectively). 
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We conclude that women are over-represented on 
monitoring-related committees. The fact that the propor- 
tion of women on committees (9.61%) is higher than the 
proportion of women on boards suggests that boards 
deploy women to committees more often than not. An 
important exception to this pattern is the compensation 
committee, which is responsible for designing the com- 
pensation contracts for the firm’s senior executives. 
Because women are less likely to serve on compensation 
committees, we expect that the gender composition of 
boards should not be a major determinant of CEO pay. 

3.2. Gender diversity and board-level governance 

Our evidence on board inputs shows that women 

attend more meetings and are more likely to be assigned 

to monitoring-related committees than men. If women 

also participate actively at board and monitoring commit- 

tee meetings, they could increase the monitoring intensity 

of the board. In this subsection, we address this issue by 

examining whether the presence of women affects 

observable governance choices. We focus on two impor- 

tant ways of providing incentives in firms: retention 

decisions and compensation contracts. 

3.2.1. CEO turnover and gender diversity 
The sensitivity of CEO turnover to stock return 

performance could be considered a measure of the 
intensity of board monitoring. Weisbach (1988) provides 
evidence that CEO turnover is more sensitive to perfor- 
mance when boards have a large fraction of outside 
directors. Here we investigate the impact that women 
have on the performance-turnover sensitivity. 

We define CEO turnover as a dummy variable that 
equals one if the CEO leaves the CEO position the 
following year.13 We restrict our sample to turnover 
events that are not classified by ExecuComp as turnover 
due to CEO death. Our results are robust to also excluding 
turnover events that are classified as retirements. Our 
measure of stock performance is the firm’s raw return for 
the year net of the CRSP value-weighted index, both 
compounded continuously. By construction, our variable 
definitions imply a lag of one year between poor 
performance (and other firm variables) and CEO depar- 
ture. Other than standard firm-level controls, we control 
for CEO characteristics that could affect turnover, such as 
age, tenure, gender, stock holdings, and CEO-Chairman 
duality.14 To control for the possibility that some firms 
have tougher governance and, as a result, exhibit both 

13 To create this variable, some cleaning of the data was necessary. 

We identified the CEO as the person who holds the CEO position and who 

is an inside director. ]RRC sometimes had two people indicated as CEO 

(49 cases). We cleaned these cases by comparing them to ExecuComp 

whenever possible. When that was not possible, we chose the executive 

who did not also hold the chair position as CEO, because the chairman is 

likely to be an outgoing, former, or retired CEO. We also define CEO 

turnover to be missing in the final year of the sample. 
14 The source for all CEO characteristics except CEO tenure is IRRC. 

IRRC indicates the date directors are appointed to the board, not the date 

they are appointed to their current position. Thus, we take CEO tenure 

data from ExecuComp. 

higher CEO turnover-stock return sensitivity and a greater 

proportion of female directors (for example, because the 

firm values better attendance by directors), we include 

firm fixed effects in all regressions. We also include year 

dummies and correct all standard errors for heteroske- 

dasticity. 

In Column 1 of Table 6, we find that, as expected, poor 

stock return performance increases the likelihood of CEO 

turnover. The fraction of female directors does not appear 

to have a significant effect on turnover. In Column 2, we 

interact Stock Performance with the fraction of women. 

We now find that, in firms with relatively more female 

directors, the sensitivity of turnover to performance is 

higher. 

To assess the hypothetical effect of gender quotas on 

the intensity of board monitoring, we can perform some 

back-of-the-envelope calculations. For example, what 

would be the impact of a Norway-type of quota on a firm 

that currently has no women on its board? For a firm with 

no female directors, a one standard deviation fall in stock 

performance (-0.4?) increases the probability of CEO 

turnover by 9.87 percentage points. In contrast, in a firm 

in which 40% of directors are women, the probability of 

CEO turnover after a similar fall in performance increases 

by 15.23 percentage points. This is a very large effect, 

especially compared with the unconditional probability of 

CEO turnover in the sample in Table 6, which is just 8.98%. 

In Column 3, we also add interactions between the 

fraction of independent directors and stock performance. 

This interaction enters with the expected negative sign 

but fails to be statistically significant. The effect of the 

interaction between gender diversity and stock perfor- 

mance remains unchanged. 

We conclude that the fraction of women on boards 

appears to be an important determinant of the turnover- 

performance sensitivity. This effect is more robust than 

the effect of independent directors. After controlling for 

the fraction of women, director independence no longer 

appears to have an important impact on the sensitivity of 

CEO turnover to stock return performance. Our results 

thus suggest that female directors appear to be tougher 

monitors than male directors. 

3.2.2. Director pay and diversity 
In this subsection, we examine the relation between 

director pay and gender diversity at the firm level. We 
focus on two aspects of director pay: the fraction of 
equity-based pay they receive and their total pay. We 
examine the fraction of equity-based pay because shares 
and options could provide more performance-based 
incentives than fixed cash compensation.~5 We also 
examine total pay, although theory does not provide a 
clear prediction for the correlation of total pay with better 
governance. On the one hand, better governed firms are 
less likely to overpay their directors. On the other hand, if 
better governed firms have more equity-based pay, 
standard principal-agent theories predict that they should 
also have higher total pay to compensate for extra risk 
(or due to limited-liability constraints). 

Directors do not receive performance-based bonuses paid in cash. 



302 R.B. Adams, D. Ferreira /Journal o.t" Financial Economics 94 (2009) 291-309 

Table 6 

Firm fixed effects regressions of chief executive officer (CEO) turnover on gender diversity. 

The sample consists of an unbalanced panel of firm-level data fi’om 1,939 firms for the period 1996-2003, which were both in the hwestor 

Responsibility Research Center (IRRC) Director Data and ExecuComp. CEO Turnover is a dummy equal to one if the CEO leaves the CEO position the 

following year. CEO turnover is defined to be missing in 2003. The sample is further restricted to turnover events that are not classified by ExecuComp as 

turnover due to CEO death. Stock Performance is the firm’s raw return for the year net of the Center for Research in Security Prices value-weighted index, 

both compounded continuously. CEO Gender is a dummy that is one if the CEO is female. CEO Chairman is a dummy that is one if the CEO is also 

chairman. CEO Stockholdings are measured in percent. The source for CEO Age, CEO Stockholdings, CEO Gender, and CEO Chairman status is IRRC. The 

source for CEO Tenure is ExecuComp. Remaining sample characteristics are as in Table 1. All columns report linear probability models with firm fixed 

effects and year dummies. Standard errors are adjusted for potential heteroskedasticity. Absolute values of t-statistics are in brackets. Asterisks indicate 

significance at 0.01 (***), 0.05 (**), and 0.10 (*) levels, and " indicates that coefficients are multiplied by 10,000. 

In Columns 1 and 2 of Table 7, we analyze the 
relationship between the fraction of equity-based pay 
and gender diversity. Because the fraction of equity pay is 
bounded between zero and one, we use its logtransform 
(i.e., the log odds ratio) as our dependent variable. If the 
fraction is z, our dependent variable is ln(z/(1 -z)+ ~), 
where ~ is a very small number we add to ensure we do 
not attempt to take the logarithm of zero. The results are 
similar if we do not use this specific transformation. 
Standard principal-agent theory suggests that volatility 
should be a key explanatory factor for the fraction of 
equity-based pay. In addition to volatility, our controls 
include board size, board independence, log(sales) as a 
proxy for firm size, the number of business segments as a 
proxy for firm complexity, Tobin’s q, and ROA. We use firm 
fixed effects to address the concern that diversity is 
endogenous due to omitted time-invariant firm character- 
istics, such as corporate culture. It is plausible, for 
example, that some firms are more progressive than 
others, so they have more incentive-based pay for 

directors as well as more female directors. All specifica- 
tions include year dummies and, in the specifications 
without firm fixed effects, two-digit SIC dummies. The 
standard errors are corrected for potential heteroskedas- 
ticity and, in the specifications without firm fixed effects, 
group correlation within firms. 

Reverse causality is also a concern. To address it, we 
used IV methods to estimate the effect of female directors 
on director compensation. The results are very similar, so 
we do not report them to economize on space. We leave 
the discussion of the instrument we use for the fraction of 
female directors for Section 4, where we report IV 
estimates for the diversity-performance relation. 

Column 1 of Table 7 shows the results of an ordinary 
least squares (OLS) regression. The coefficient on the 
fraction of women is positive and statistically significant 
at the 570 level. The coefficients on the control variables 
are generally consistent with expectations. Board inde- 
pendence is positively correlated with the fraction of 
equity pay. Volatility is also positively related to equity 
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Table 3’ 
Ordinary least squares and firm fixed effects regressions of measures of director pay on gender diversity. 

The sample consists of an unbalanced panel of firm level data from 1,939 firms for the period 1996-2003, which were both in the lnvestor 

Responsibility Research Center (1RRC) Director Data and ExecuComp. Fraction Equity-Based Pay is the ratio of the value of equity pay to total 

compensation each director receives in a year. Total Director Compensation is calculated as the sum of the annual retainer, # Board Meetings times Board 

Meeting Fee, and the value of all stock-based compensation. Remaining sample characteristics are as in Table 1. The dependent variable in Columns 1 and 

2 is ln((Fraction Equity-based Pay / (1 Fraction Equity-based Pay)) +g), where g is a very small number. The dependent variable in Columns 3 and 4 is 

ln(Total Director Compensation). The specifications in Columns 2 and 4 include firm fixed effects. The specifications without firm fixed effects include 

two-digit standard industrial classification industry dummies. All specifications include year dummies. Standard errors are adjusted for potential 
heteroskedasticity and for group correlation at the firm level in regressions without firm fixed effects. Absolute values of robust t-statistics are in brackets. 

Asterisks indicate significance at 0.01 (***), 0.05 (**), and 0.10 (*) levels. 

pay. Although this appears contrary to principal-agent 
theory, which argues that performance pay should 
decrease with more uncertainty, it is not inconsistent 
with the differing effects of volatility estimated in the 
literature (see, e.g., Prendergast, 2002). 

In Column 2, we reestimate the specification in 
Column 1 (excluding industry dummies) with firm fixed 
effects. The coefficient on diversity is still positive and 
now significant at the 1% level. This suggests that the 
effect of gender diversity on performance pay for directors 
is not driven by unobseiwable time-invariant firm cha> 
acteristics. It is perhaps also interesting to note that, with 
firm fixed effects, the effect of volatility on equity-based 
pay is negative, as predicted by principal-agent theory, 
suggesting that omitted variables can explain the puzzling 
result we find in Column 1. 

In Columns 3 and 4, we replicate our analysis in 
Columns 1 and 2 after replacing the dependent variable 
with the natural logarithm of total director compensation. 
The results from the OLS specification in Column 3 
suggest that the fraction of women is negatively related 
to total compensation, although the coefficient is not 
significant. However, the coefficient on gender diversity in 
the fixed effects specification in Column 4 is positive and 
significant at the 10% level. Because the sign of the 
coefficient on gender diversity changes with fixed effects, 

omitted firm variables appear to be an important source of 
endogeneity. This suggests that the true effect of gender 
diversity is positive. It is not clear whether more total pay 
for directors is consistent with better governance. How- 
ever, principal-agent theory predicts that total pay should 
rise with the amount of performance pay to compensate 
for risk. Because gender diversity is positively related to 
the fraction of equity-based pay, the results for total pay 
also seem consistent with theory. 

We conclude that strong evidence exists that the 
proportion of female directors is associated with more 
equity-based pay for directors, which is suggestive of a 
board that is more aligned with the interests of share- 
holders. We also find some weak evidence of higher total 
director compensation in boards with relatively more 
female directors. 

3.2.3. CEO pay and gender diversity 
In Table 8 we replicate the previous analysis for Total 

CEO Compensation and Fraction CEO Incentive Pay. In 
addition to the same controls as in Table 7, we include CEO 
characteristics such as age, tenure, gender, and CEO- 
Chairman duality. Unlike in Table 7, we find no statistically 
significant effect of the fraction of female directors on 
either the fraction of incentive pay or the level of CEO pay. 
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Table 8 

Ordinary least squares and firm fixed effects regressions of measures of chief executive officer pay on gender diversity. 

The sample consists of an unbalanced panel of firm level data from 1,939 firms for the period 1996-2003, which were both in the hwestor 

Responsibility Research Center (IRRC) Director Data and ExecuComp. Fraction CEO Incentive Pay is 1 (Salary + Bonus)/Total CEO Compensation. Total 

CEO Compensation is from ExecuComp and is the sum of Salary, Bonus, Other Annual, Total Value of Restricted Stock Granted, Total Value of Stock Options 

Granted (using Black and Scholes), Long-Term Incentive Payouts, and All Other Total. CEO Gender is a dummy that is one if the CEO is female. CEO 
Chairman is a dummy that is one if the CEO is also chairman. Data on CEO age, CEO gender, and CEO chairman status are from IRRC. CEO Tenure is from 

ExecuComp. Remaining sample characteristics are as in Table 1. The dependent variable in Columns 1 and 2 is ln((Fraction CEO Incentive Pay/ 

(1 Fraction CEO Incentive Pay)) + g), where s is a very small numbm; The dependent variable in Columns 3 and 4 is ln(Total CEO Compensation). The 

specifications in Columns 2 and 4 include firm fixed effects. The specifications without firm fixed effects include two-digit standard industrial 

classification industry dummies. All specifications include year dummies. Standard errors are adjusted for potential heteroskedasticity and for group 
correlation at the firm level in regressions without firm fixed effects. Absolute values of robust t-statistics are in brackets. Asterisks indicate significance at 

0.01 (***), 0.05 (**), and 0.10 (*) levels, and " indicates that coefficients are multiplied by 10,000. 

CEO contracts are fairly heterogenous and complex, 

thus the compensation committee is likely to spend 

considerable time and effort discussing their details. 

Because women are less likely to be appointed to the 

compensation committee than men, they do not have as 

much influence over the design of CEO compensation as 

their male counterparts. However, they are more likely to 

sit on the corporate governance and nominating commit- 

tees, which are generally responsible for determining 

director compensation. Thus, it is not surprising that the 

fraction of women on boards appears to affect director pay 

but does not seem to be an important determinant of the 

structure of CEO compensation. 

4. The in]pact of gender diversity on performance 

The results from Section 3 suggest that boards with 

more female directors are characterized by the potential 

for greater participation of directors in decision making 

(through attendance and committee assignments), by 

tougher monitoring of the CEO (through greater turn- 

over-performance sensitivity), and by more alignment 

with the interests of shareholders (through equity-based 

compensation). In this section we examine whether 

gender diversity impacts corporate performance. 

Tougher monitoring, more incentive alignment, and 

potentially greater participation by directors in decision 

making could have both positive and negative effects on 

corporate performance. Because boards are seen as 

essential to overcoming agency problems between man- 

agers and shareholders, the literature generally argues 

that stronger governance should increase shareholder 

value (see the survey by Hermalin and Weisbach, 2003). 

However, some theoretical papers also argue that too 

much board monitoring can decrease shareholder value 

(e.g., Almazan and Suarez, 2003). Adams and Ferreira 

(2007) point out that greater interference by directors in 
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Table 9 

Performance: Ln(Tobin’s q) and gender diversity. 

The sample consists of an unbalanced panel of firm-level data from 1,939 firms for the period 1996-2003, which were both in the lnvestor 

Responsibility Research Center (IRRC) Director Data and ExecuComp. Tobin’s q is the ratio of the firm’s market value to its book value of assets. Market 

value is bookassets book equity t market value of equity. Remaining sample characteristics are as in Table 1. The dependent variable in Columns 1-2 

and 4-5 is the natural logarithm of Tobin’s q. The specification in Column 1 includes two-digit standard industrial classification industl3~ dummies. The 
specifications in Columns 2-4 include firm fixed effects. Column 3 reports the first stage of an instrumental variables (]V) regression with Fraction Males 

with Board Connections to Female Directors as an instrument for Fraction Female Directors. Column 4 reports the results of the ]V estimation. Column 5 

reports the results of an Arellano and Bond one step regression. All specifications include year dummies. Standard errors are adjusted for potential 

heteroskedasticity in Columns 2-5. Standard errors are adjusted for group correlation at the firm level in Column 1. Absolute values of t-statistics or z- 

statistics are in brackets. Asterisks indicate significance at 0.01 (**% 0.05 (**), and 0.10 (*) levels, and ’ indicates that coefficients are multiplied by 10,000. 

decision making could lead to a breakdown in commu- 
nication between managers and directors. If greater 
participation by directors leads to more interference, 
gender diversity in the boardroom could negatively affect 
performance. The literature on diversity also has ambig- 
uous predictions for the effect of diversity on performance 
(see the survey by Milliken and Martins, 1996). Our results 
suggest that female directors are not mere tokens, thus 
they could add value by bringing new ideas and different 
perspectives to the table. However, the more dissimilar 
directors are, the more they could disagree and the more 
conflict there could be on the board. Thus, although the 
CEO turnover results suggest that some aspects of 
decision making could improve in more diverse boards, 
this need not be the case for other aspects of decision 
making. Because the predicted effect of gender diversity 
on performance is ambiguous, the net effect must 
ultimately be determined empirically. 

We estimate a simple model of performance that 
includes the fraction of women on the board, board size 
and independence, log(sales), the number of business 
segments, year dummies, and two-digit SIC industry 
dummies. We correct the standard errors for group 
correlation within finns and heteroskedasticity. We use 
two measures of performance: Tobin’s q and ROA. The 
results for Tobin’s q are in Column 1 of Table 9. Consistent 

with the positive relation between gender diversity and 
performance shown in previous studies, the coefficient on 
diversity is positive and significant at the 10% level. To 
address omitted variables problems, we add firm fixed 
effects in Column 2. Once we add firm effects, the 
coefficient on diversity remains statistically significant at 
the 10% level, but the sign is now negative. This suggests 
that the positive correlation between diversity and 
performance in Column 1 is driven by omitted firm 
specific factors. 

Reverse causality is also a concern for the performance 
regressions because of potential sorting of male and 
female directors to firms based on performance. To 
address this concern, we need an instrument that is 
correlated with the fraction of female directors on the 
board, but (essentially) uncorrelated with firm perfor- 
mance, except through variables we control for. In the 
context of governance regressions it is usually difficult to 
come up with valid instruments, because the factors that 
are arguably most correlated with the endogenous 
variable are other governance characteristics that are 
already (or should be) included in performance regres- 
sions, such as board size, independence, etc. Thus, our 
approach is to find a variable that previous literature has 
not yet considered as an explanatory variable in perfor- 
mance regressions. 
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One reason that is often provided for the absence of 

women on boards is their lack of connections. Medland 

(2004), for example, argues that the most important 

impediment to female directorships is that the informal 

social network linking directors consists primarily of men. 

This suggests that the more connected male directors are 

to women, the more female directors should be observed. 

This idea is the basis for our instrument. While we cannot 

observe informal social connections between male and 

female directors, we can observe networks that occur 

because directors sit on multiple boards within our 

sample. Thus, we define our instrument as the fraction 

of male directors on the board who sit on other boards on 

which there are female directors. We argue that, the 

greater this fraction is, the greater the gender diversity on 

the board should be. Thus, this instrument should be 

correlated with the endogenous variable. We test this 

below. However, to be a valid instrument it must satisfy 

the second condition for an instrument, that it is 

uncorrelated with performance except through control 

variables included in the regression. One possibility is that 

the fraction of men connected to women is correlated 

with performance through industry effects. To address 

this possibility, we control for firm fixed effects. Another 

possibility is that our instrument is a proxy for the 

connectedness of the board, which could be correlated 

with performance. To address this possibility, we confirm 

that our results are not sensitive to controlling for two 

more direct measures of board connectedness in our 

performance regressions: the total number of external 

board seats by directors and the total number of male 

external board seats (results not reported in the tables). 

We also considered variations of this instrument, such 

as the fraction of total board seats in other firms with 

female directors. Our results are similar with these 

measures, but the correlation of our chosen instrument 

with gender diversity is much higher, probably because 

these other measures count female board connections as 

well. These could have less of an influence on gender 

diversity. 

To address the fact that gender diversity could be 

endogenous in the fixed effects specification in Column 2 

of Table 9 due to reverse causality, we reestimate this 

specification using IV techniques. The first stage is 

reported in Column 3; the second stage in Column 4. 

From the first-stage regression, it is evident that our 

instrument is correlated with gender diversity (this effect 

is significant at lower than the 1% significance level). The 

results fl-om Column 4 are consistent with those in 

Column 2, i.e., the coefficient on gender diversity remains 

negative and is now statistically significant at the 5% level. 

The Hausman test statistic for the hypothesis that the 

fraction of female directors is uncorrelated with the error 

term of the performance regression in Column 2 is -2.17. 

Thus, we reject the null that diversity is exogenous even 

after including firm fixed effects. This test further stresses 

the importance of addressing the endogeneity of diversity 

in performance regressions. 

To address endogeneity problems that arise because 

past performance could influence board diversity, we also 

present one step Arellano and Bond estimates of the 

specification in Column 2 augmented by one period 
lagged Tobin’s q in Column 5. In this specification we 
use two and all further period lagged Tobin’s q and one 
period lags of all right hand side variables except for year 
dummies as instruments. The standard errors are cor- 
rected for heteroskedasticity. The coefficient on diversity 
is no longer statistically significant in Column 5. However, 
it is still negative. 

The conclusion we draw from Table 9 is that the 
positive correlation between performance and gender 
diversity shown in prior literature is not robust to any 
method of addressing the endogeneity of gender diversity. 
If anything, the relation appears to be negative,m 

In Table 10 we replicate the analysis in Table 9 for ROA. 
As for Tobin’s q, we confirm the positive relation between 
gender diversity and ROA in OLS regressions with industry 
controls (Column 1). As for Tobin’s q, this relationship is 
not robust to any method of addressing the endogeneity of 
diversity. Instead, the coefficient on diversity is negative 
and significant in the fixed effects and IV specifications 
and is negative, although not significant, in the Arellano 
and Bond specification. As for Tobin’s q, our results remain 
robust to controlling for the total number of external 
board seats of directors and the total number of male 
external board seats. For example, if we control for the 
total number of male external board seats, the coefficient 
on diversity in the second stage is -76.9 and is significant 
at the 5% level. 

Given that our previous findings suggest that more 
gender-diverse boards have stronger governance, these 
results imply that, on average, tough boards do not 
improve firm value. But they do not imply that tough 
boards never add value. There is no reason to expect tough 
boards to add value in all firms. The value of a tough board 
should depend on the strength of the other governance 
mechanisms. If firms have otherwise strong governance, 
having a tough board could lead to overmonitoring. But if 
firms have otherwise weal< governance, we would expect 
tough boards to be particularly valuable. 

To examine this hypothesis, we use the Gompers, Ishii 
and Metrick (2003) governance index as a proxy for the 
strength of firms’ other governance mechanisms. This 
index is the sum of 24 indicator variables, each of which 
measures whether a finn has a particular charter provi- 
sion, bylaw provision, or state of incorporation law that 
makes it more difficult for the firm to be taken over. A 
higher value for this index indicates a firm that is more 
insulated from takeovers and one in which, ceteris 
paribus, one might expect agency problems to be higher. 
From our perspective, the benefit of using this index as a 
measure of governance is that it measures a completely 
different set of governance mechanisms than the ones we 
examine above. The average value of the index in our 
sample is 9.177, with a minimum of 2 and a maximum 
of 19. 

m Although that is not the main focus of their paper, B~hren and 

Strom (2007) also find a negative effect of diversity on performance for 

Norway. 
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Table 10 

Performance: Return on assets (ROA) and gender diversi .ty. 

The sample consists of an unbalanced panel of firm-level data from 1,939 firms for the period 1996-2003, which were both in the lnvestor 

Responsibility Research Center (IRRC) Director Data and ExecuComp. ROA is net income before extraordinary items and discontinued operations divided 

by book assets. Remaining sample characteristics are as in Table 1. The dependent variable in all columns is ROA. The specification in Column 1 includes 

two-digit standard industrial classification industry dummies. The specifications in Columns 2 and 3 include firm fixed effects. Colunrn 3 reports the 

results of an instrumental variables (IV) estimation with Fraction Males with Board Connections to Female Directors as an instrument for Fraction Female 
Directors. The first stage of the IV estimation is the same as in Column 3 of Table 9. Column 4 reports the results of an Arellano and Bond one step 

regression. All specifications include year dummies. Standard errors are adjusted for potential heteroskedasticity in Columns 2-4. Standard errors are 

adjusted for group correlation at the firm level in Column 1. Absolute values of t-statistics or z-statistics are in brackets. Asterisks indicate significance at 

0.01 (***), 0.05 (**), and 0.10 (*) levels. 

In Table 11, we rerun our performance regressions after 
including two new variables: the governance index and 
the product of the index and the fraction of female 
directors. We report both firm fixed effects regressions as 
well as Arellano and Bond one-step estimates. We omit IV 
estimates because we do not have an instrument for the 
governance index. In Columns 1 and 2, we first report firm 
fixed effects estimates for Tobin’s q and ROA regressions 
that include the governance index. Consistent with the 
idea that this index is a measure of agency costs, its 
coefficient is negative and statistically significant in both 
columns. In Columns 3 and 4, we include the interaction 
between the governance index and gender diversity. In 
these regressions, the coefficient on the governance index 
is still negative, the coefficient on diversity is negative, but 
the coefficient on the interaction is positive and signifi- 
cant at the 10% level. This suggests that diverse boards add 
value in firms with otherwise weak governance. In 
Columns 5 and 6, we replicate this analysis using Arellano 
and Bond estimates. The results in Column 5 are 
consistent with those in Columns 3 and 4. The results 
for ROA in Column 6 provide no additional information 
because no variable is significant. 

Our interpretation of the results is that gender-diverse 
boards appear to be tougher monitors. Consistent with the 
idea that overmonitoring could decrease value, gender 
diversity does not add value on average. However, gender 
diverse boards appear to be particularly valuable for firms 
with otherwise weak governance. 

More generally, the results highlight the importance of 
addressing the potential endogeneity of gender diversity. 

If we do nothing to address the endogeneity of gender 
diversity, we find that diversity has a positive correlation 
with performance. However, this is not a robust result. 
Thus, it should not be the basis of policy or business 
practiceff Our results suggest that firms should not add 
women to a board with the expectation that the presence 
of women automatically improves performance. 

5. Final remarks 

The gender diversity of the board is a central theme of 

governance reform efforts worldwide. However, the 

consequences of changing the gender diversity of the 

board are little understood. While a large literature shows 

that women behave differently in a variety of settings, ex 

ante it is not clear whether women should also be 

expected to behave differently than men in the board- 

room. In this paper, we provide some new evidence that 

female directors behave differently than male directors, 

even after controlling for observable characteristics. We 

also find that the gender composition of the board is 

positively related to measures of board effectiveness. 

~7 For example, an article in Australia’s Finandal Review Magazine 

(Turner, 2007) describes one reason that a chief executive of Deloitte 
believes there is a business case for employing women as follows: 

"Swiegers was mindful, too, of a 2001 US study of Fortune 500 

companies, which found that those with a high number of women 

executives outperformed median competitors in their industry, and that 

companies that scored best in terms of promoting women were 

consistently more profitable." 
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Table 11 

Performance and interaction of gender diversity with the Investor Responsibility Research Center (IRRC) shareholder rights index. 

The sample consists of an unbalanced panel of finn-level data from 1,939 firms for the period 1996-2003, which were both in the IRRC Director Data 

and ExecuComp. Tobin’s q is the ratio of the firm’s market value to its book value of assets. Market value is book assets book equity + market value of 

equity. ROA is net income before extraordinary items and discontinued operations divided by book assets. Gindex is the governance index from Gompers, 

lshii, and Metrick (2003). This index is the sum of 24 dummy variables indicating a finn has a provision making it more difficult to be taken over. Data on 

governance provisions are from the IRRC. Remaining sample characteristics are as in Table 1. The dependent variable in Columns 1, 3, and 5 is Ln(Tobin’s 

q). The dependent variable in Columns 2, 4, and 6 is ROA. The specifications in Columns 1-4 include firm fixed effects. Columns 5 and 6 report the results 

of Arellano and Bond one step regressions. All specifications include year dummies. Standard errors in all columns are adjusted for potential 
heteroskedasticity. Absolute values of robust t-statistics or z-statistics are in brackets. Asterisks indicate significance at 0.01 (***), 0.05 (**), and 0.10 (*) 

levels. 

Female directors appear to have a similar impact as the 

independent directors described in governance theory do. 

Our results highlight the importance of trying to 

address the endogeneity of gender diversity in perfor- 

mance regressions. Although a positive relation between 

gender diversity in the boardroom and firm performance 

is often cited in the popular press, it is not robust to any of 

our methods of addressing the endogeneity of gender 

diversity. The true relation between gender diversity and 

firm performance appears to be more complex. We find 

that diversity has a positive impact on performance in 

firms that otherwise have weak governance, as measured 

by their abilities to resist takeovers. In finns with strong 

governance, however, enforcing gender quotas in the 

boardroom could ultimately decrease shareholder value. 

One possible explanation is that greater gender diversity 

could lead to overmonitoring in those firms. 

More generally, our results show that female directors 

have a substantial and value-relevant impact on board 

structure. But this evidence does not provide support for 

quota-based policy initiatives. No evidence suggests that 

such policies would improve finn performance on aver- 

age. Proposals for regulations enforcing quotas for women 

on boards must then be motivated by reasons other than 

improvements in governance and firm performance. 
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The gender gap isn’t just an linage problem: our research suggests that it car} have 

real implications for company pe;fom~ance, Some companies have taken effective steps to 

achieve grea’~e; pafJty. 



\::",....*"o/>~:~’,, i~"~ <.’,."<:~v,~.~{o!:~<:~<.’,.’ ~:c>::~-~o~"~i<:~-: have made substantial gains in the workplace 
during recent decades. Nevertheless, it’s still true that the higher up in a company 
you look, the lower the percentage of women. 

But some companies have moved successfully to increase the hiring, retention, and 

promotion of female executives. Their initiatives have included efforts to ensure that 

HR policies aren’t inadvertently biased against women or part-time workers, to 

encourage mentoring and networking, to establish (and consistently monitor at a 

senior level) targets for diversity, and to find ways of creating a better work-life 

balance. Changes like these have a price, but there are business advantages to making 

them--above and beyond the branding benefit that might accrue to companies 

viewed as socially progressive. 

Research in Europe and the United States suggests, for example, that companies 
with several senior-level women tend to perform better financially. Hiring and 
retaining women at all levels also enlarges a company’s pool of talent at a time when 
shortages are appearing throughout industries. 

Few women become executives. Across the European Union, women account for 
only 11 percent of the membership of governing bodies such as boards of directors 
and supervisory boards, our research has found. In the United States, fe~ver than a 
third of the leading 1,500 companies had even a single woman among their top 
executives in 2006, according to research from Columbia University and the 
University of Maryland.~ The numbers are even more discouraging elsewhere: in 
South Korea, for example, 74 percent of the companies surveyed in 2007 had no 
female senior executives.2 We believe that such underrepresentation is untenable in 
the longer term--and not only because it’s unfair. 

More workels r~eeded 
Many countries and regions face talent shortages at all levels, and those gaps will 

worsen. By 2040, Europe3 will have a shortfall of 24 million workers aged 15 to 65; 

raising the proportion of women in the workplace to that of men would cut the gap 

to 3 million. In the United States, the upcoming retirement of the baby boomers will 

probably mean that companies are going to lose large numbers of senior-level 

employees in a short period of time; nearly one-fifth of the working-age population 

(16 and older) of the United States ~vill be at least 65 by 2016. 

Mismatches between training and employment can also cause shortages. In the 

United Kingdom, male-dominated sectors with a dearth of workers include 

engineering, IT, and skilled trades-yet 70 percent of women with science, 

engineering, or technology qualifications are not working in these fields� 



Besides helping companies to fill shortfalls of talent, gender diversity can allow them 

to attract and retain it and to meet other business goals. One European Commission 

study showed that 58 percent of the companies with diversity programs reported 

higher productivity as a result of improved employee motivation and efficiency, and 

62 percent said that the programs helped attract and retain highly talented people. 

Corporate pe~formance 
In recent years, McKinsey has done extensive work on the relationship bet~veen 

organization and financial performance and on the number of women who are 

managers at the companies we’ve studied. Our research has shown, first, that the 

companies around the world with the highest scores on nine important dimensions 

of organization--from leadership and direction to accountability and 

motivation--are likely to have higher operating margins than their lower-ranked 

counterparts do (Exhibit 1)¢ Second, among the companies for which information 

on the gender of senior managers was available,6 those with three or more women on 

their senior-management teams scored higher on all nine organizational criteria 

than did companies ~vith no senior-level women (Exhibit 2)7 
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These findings suggest that companies with higher numbers of women at senior 

levels are also companies with better organizational and financial performance. 

Although the analysis does not show" a causal link, our research argues for greater 

gender diversity among corporate leaders. 

Work by professors at the business schools of Columbia University and the 

University of Maryland lends support to this point. Using data on 1,500 US 

companies from 1992 to 2006, Cristian L. Desz6 and David Gaddis Ross 

demonstrate the "strong positive association between Tobin’s Q,8 return on assets, 

and return on equity on the one hand and the [female top-management] 

participation rate on the other." The authors add that they found "at least indicative 

evidence that greater female representation in senior-management positions leads 

to--and is not merely a result of--better firm quality and performance." 9 



Some companies have succeeded in hiring, retaining, and promoting more women. 

McKinsey and other research suggest some basic steps a business can take to 

enhance its opportunities. 

Re!:hilikilig HR 
HR policies can inadvertently hold women back. Internal processes for identifying 
high-potential employees, for example, often focus on managers between the ages of 
28 and 35. Broadening the parameters to include years of employment at a 
company--thus taking into account time spent on maternity leave, which sometimes 
lasts as long as two years in Europe----can ensure that the evaluation processes don’t 
overlook qualified women. 

Some companies, such as JPMorgan Chase, have organized training for recruiters 

and operational managers on the importance of diversity and on identifying 

prejudices that might affect their decisions. Together with the top team’s 

commitment to retaining and promoting women, this training has generated a 

strong pipeline: in 2008, women made up 48 percent of the company’s 

managers--and 27 percent of its most senior ones, up from 19 percent in 1996. 

Other approaches can work as ~vell. At a European company in a technical, 
sales-oriented line of business, only 5 percent of the job applications that a specific ad 
generated were coming from women. By replacing the ad’s stock photo of a man with 
one of the company’s senior women and by focusing the text on enthusiasm and 
innovation instead of aggressiveness and competitiveness, the company raised the 
rate of applications from ~vomen to 40 percent.TM 

The role o~ mentors 
Coaching, mentoring, and networking programs have proved quite successful in 

helping female executives succeed--for instance, by encouraging them to seek out 

new positions more aggressively. Internal research at HP showed that women apply 

for open jobs only if they think they meet 100 percent of the criteria listed, whereas 

men respond to the posting if they feel they meet 60 percent of the requirements. 

Likewise, Lloyds TSB found that although female employees are 8 percent more 
likely than men to meet or exceed performance expectations, they tend not to apply 
for promotion. To address this issue, managers are specifically charged with 
encouraging talented women to move up, making sure that they receive the necessary 
training, and developing succession plans that include them. Thanks to this and 
other initiatives, as ~vell as the CEO’s personal focus on diversity, the percentage of 
Lloyds management positions held by women rose from 15 percent in 1998 to 39 
percent in 2007; meanwhile, the percentage of senior-management positions they 



hold rose to 21 percent, from 9 percent. The company also has four women on its 
nine-member senior-executive committee.11 

Advancement has traditionally been difficult for women in Japanese corporations 
as well. In 2004, Nissan Motor began a program focusing on mentoring, 
networking, educating managers, and accountability. Its effort has helped increase 
the number of female senior managers to 101 (4 percent of the managers 
throughout the company), from 36--still low by Western standards, but a notable 
increase. 

Mentoring efforts also take place outside individual companies. The FTSE 100 
Cross-Company Mentoring Programme pairs chairmen and CEOs of the largest 
public companies in the United Kingdom and their public-sector counterparts, on 
the one hand, with female executives who hold positions just below the board level 
elsewhere, on the other. Thirty-three chairmen and CEOs act as mentors, helping the 
mentees to manage their careers, giving them advice and guidance, introducing them 
to other senior executives and to headhunters, and generally preparing them to be 
credible candidates for positions as executive or nonexecutive directors. Since the 
program began, in late 2004, a number of mentees have been appointed to public 
bodies and to the boards of national charities, and seven participants have been 
appointed to the boards of companies.12 

b~leasLllerr~e~ a~d accountabiJi~y 

Explicit diversity indicators allo~v companies to monitor their progress and to define 

priorities for action. Frequently used indicators include the proportion of women in 

a company’s business units at each level of employment, the pay levels and attrition 

rates of men and women in comparable positions, and the ratio of women promoted 

to women eligible for promotion. Companies seem to promote and retain women 

most successfully ~vhen senior executives monitor those indicators and incorporate 

them into regular reviews. 

At Lloyds TSB, for example, the CEO reviews the progress of women ~vith the 

managing directors of the business units, and the company regularly profiles its 

workforce at all levels to measure progress. ING links part of each business unit’s 

bonus pool specifically to diversity goals. Between 2003 and 2007, the company 

raised the proportion of its top-management positions around the world held by 

women to 10 percent, from 8 percent. In 2007, 30 percent of ING’s senior managers, 

including those just below the top level, were women. 

Having a life 

What about retention rates? Companies can raise them by offering flexible hours, 

maternity and child-care leaves, and coaching to ease the return to the workforce. 

Such programs can have other benefits as well. Research that the Korea Labor 



Institute conducted in 2007 indicates that some family-friendly policies (such as 
allowances for child care and granting women permission to take nursing time out 
of their daily schedules) are correlated with higher revenues per employee: about 
$1,000 a year. 

None of these approaches comes without cost: whether the time needed to 

implement change or real monetary expenditures. Yet companies reap tangible 

benefits, such as retaining and promoting more women, by implementing suitable 

policies. The other benefits--for instance, a larger talent pool and stronger financial 

performance--also suggest that making gender diversity a significant goal is well 

worth the investment. 



We welcome your comments on this article; quarterly_comments@mckinsey.com. Letters will be considered 

for publication online as well as in the print edition of The McKinsey Quarterly. Those chosen for publication 

may be edited for length and clarity and will be published along with the writers’ names. We may also choose 

to publish the names of the companies or institutions with which the writers are affiliated, as well as any other 

information provided. 

Copyright © 2008 McKinsey & Company. All rights reserved. 
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Board diversity, including the representation of women on the boards of listed 
companies, is a corporate governance issue that is taking on significantly greater 
importance for both companies and shareholders~ On March 8, 2010, U.K. Prime 
Minister Gordon Brown noted that the absence of women from the boards of some of 
Britain’s top companies is "completely unacceptable" in a statement made to coincide 
with International Women’s Day. 

Since we first started tracking women on boards in March 2009, there has been a modest 
overall increase in the number of women represented on corporate boards. The aggregate 
percentage of women directors serving on boards of over 4,200 companies covered by 
GMI globally has increased from 9.2% to 9.4%. 

In this report, GMI not only looked at aggregate statistics but also the number of 
companies that had at least one and at least three women on their boards at the 
supersector1, sector2 and country level. It has been suggested that boards that have at 

least three women directors have a greater effect than those with less than this number, so 
examination of trends &these larger concentrations of women is of some interest) 

On an absolute basis, the three supersectors with the highest percentage of companies 
with at least one woman director were Utilities (73.7%), Retail (71.1%) and Media 
(70.9%). The three supersectors with the lowest percentage of companies with at least 
one woman director were Basic Resources (40.2%), Automobiles & Parts (40.3%) and 
Construction and Materials (45.3%). The results for the supersectors at the bottom are 
rather unsurprising, given that these supersectors have been traditionally male dominated. 

Supersectors with the largest percentage of companies with boards having at least three 
women directors were Retail (17.7%), Insurance (16.7%) and Media (16.5%). 
Supersectors with the lowest percentage of companies of boards having at least three 
women directors were Automobiles & Parts (2.6%), Basic Resources (3.1%) and Real 
Estate (3.3%). 

GMI also drilled down to the sector level. The three sectors with the highest percentage 
of companies with at least one woman director were Gas, Water & Multiutilities (80%), 
Food & Drug Retailers (76.4%) and Life Insurance (75.0%). The three sectors with the 
lowest percentage of companies with at least one woman director were Leisure Goods 
(32.6%), Alternative Energy (35.7%) and Mining (39.6%). 

Sectors with the largest percentage of companies with boards having at least three women 
directors were Life Insurance (30.1%), Food and Drug Retailers (25.5%) and Tobacco 
(20.0%). It should be noted that the Tobacco sector represented only 15 companies in the 
GMI universe in March 2010. The sector with the next largest percentage of companies 
having at least three women directors was Personal Goods (19.5%). Sectors with the 

1 There are 19 supersectors considered. GMI supersector classifications are based on the Dow Jones / 

FTSE Industl7 Classification Benchmark (ICB). 
2 There are 40 sectors considered. GMI sector classifications are based on the Dow Jones / FTSE Industry 

Classification Benclmmrk (ICB). 
3 See Konrad, A. M., Kramer, V. W. and Erkut, S.: "Critical Mass: The Impact of Three or More Women 

on Corporate Boards", Organizational Dynamics, Volume 37, Issue 2, April-June 2008, pp. 145-164 



lowest percentage of companies with boards having at least three women directors were 
Electronic & Electrical Equipment (0%), Aerospace & Defense (1.9%) and Mining 

(2.2%). 

GMI also looked at the differences amongst various countries - specifically those markets 
where it had coverage of at least 20 companies. Not surprisingly, the three countries with 
the highest percentage of companies that had at least one female director were Finland 
(96.3%), Sweden (93.9%) and Norway (91.3%). One emerging market country with a 
comparatively high result was South Africa (90.7%), which has been going through a 
considerable transformation of its business community over more than a decade. The 
worst performers were Japan (9.4%), South Korea (:13.6%) and Malaysia (14.8%). The 
results of the underperformers come as no surprise considering the traditional role in the 
workplace of women in these countries. 

Countries with the largest percentage of companies with boards comprising at least three 
women directors were Norway (56.5%), Sweden (38.8%) and South Africa (30.2%). 
Four countries, which had no companies with at least three women directors, were Japan, 
South Korea, Singapore and Switzerland. 

In 2003, amendments to the Public Limited Companies Act in Norway provided for a 
requirement for a certain minimum proportion of directors from each gender. This has 
led to a dramatic increase in the number of women on boards of Norwegian companies. 
Similar non-binding measures are also now in place in Spain and Finland. 

Further developments are also under consideration. For example, a quota bill requiring 
equal representation by 2015 is under consideration in France. Australia has on the table 
a proposal to expand the Corporate Governance Principles and Recommendations to 
require each entity listed on the Australian Securities Exchange to adopt and disclose a 
diversity policy that includes measurable objectives relating to gender. In May 2010, The 
Government Commission on the German Corporate Governance Code will be 
considering diversity recommendations, including possible reporting requirements on 
plans by German companies to ensure proportional representation of women on 
supervisory boards. 

As a possible signal of these moves, a number of these countries in the last year have had 
increases in the number of companies that have at least one female director. 

For further information, please contact GMI by calling + 1 212 949 1313, sending an 
email to info@gmiratings.com or by visiting our website at www.gmiratings.com. 

Copyright © 2010 GovernanceMetrics International~ Inc. 
GovernanceMetrics International is a registered trademark. 
55 Broadway, New-York, NY 10006. All rights reserved. 



Table 1: Average Percentage of Women on Boards by CountD" 

Australia -2.25% 

Austria 0.00% 
Belgium 0.09% 

Brazil 0.16% 

Canada 0.38% 

Chile 0.05% 

China 0.51% 

Colombia 0.25% 
Czech Republic 0.79% 

Denmark 1.34% 
Egypt 0.62% 

Finland 1.63% 

France 1.09% 
Germany 0.08% 

Greece 0.00% 
Hong Kong 0.47% 
Hungary -5.31% 

India 0.58% 

Indonesia 0.40% 

Ireland 1.45% 

Israel 1.24% 
Italy -0.42% 
Japan 0.04% 
Malaysia 1.04% 

Mexico -0.64% 

Morocco 0.00% 

Netherlands 2.02% 

New Zealand 0.00% 
Norway -1,57% 

Peru -3.33% 
Philippines -5.95% 

Poland -2.55% 
Portugal 1.29% 

Russia -1,16% 
Singapore 0.73% 

South Africa 0.40% 

South Korea 0.47% 
Spain 1.09% 

Sweden -0,08% 

Switzerland 0.08% 

Taiwan -1.23% 

Thailand 1.42% 
Turkey -0.43% 

UK 0.21% 

USA 0.10% 
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10.53% 

7.73% 

6.67% 

4.44% 

12.11% 

2.70% 

6.69% 

11.11% 

4.76% 

13.06% 

6.98% 

21.78% 

8.39% 

10.39% 

8.54% 

7.82% 

11.76% 

4.21% 

3.67% 

7.69% 

12.89% 

3.84% 

0.86% 

4.84% 

6.47% 

0.00% 

11.68% 

12.05% 

35.83% 

3.33% 

25.00% 

9.92% 

0.53% 

6.27% 

5.70% 

15.13% 

1.05% 

6.87% 

23.97% 

9.11% 

7.50% 

8.97% 

10.29% 

8.24% 

12.11% 

2010 
8.28% 

7.73% 

6.75% 

4.61% 

12.49% 

2.75% 

7.19% 

11.36% 

5.56% 

14.40% 

7.59% 

23.41% 

9.47% 

10.46% 

8.53% 

8.29% 

6.45% 

4.79% 

4.07% 

9.14% 

14.13% 
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0.89% 

5.88% 

5.83% 

0.00% 

13.70% 

12.05% 

34.25% 

0.00% 

19.05% 

7.37% 
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5.12% 
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1.53% 
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23.89% 
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9.86% 
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Table 2: Companies with At Least One Woman Director by Country 
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88.89% 

94.00% 
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85.37% 
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68.38% 

60.87% 

50.00% 

65.38% 

69.20% 

50.00% 

66.67% 
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59.26% 
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57.69% 

49.50% 

50.00% 

75.00% 

66.67% 

48.48% 

38.89% 

42.37% 

52.00% 

56.76% 

38.89% 

45.21% 

30.77% 

41.18% 

44.00% 

30.51% 

26.67% 

8.33% 

15.38% 

9.30% 

8.77% 

0.00% 

25.00% 

2010 
96,30% 

93.88% 

93.75% 

91.30% 

90.70% 

83.33% 

81.82% 

80.77% 

75.00% 

72.79% 

71.74% 

71.43% 

68.93% 

68.93% 

66.67% 

66,67% 

65.56% 

62.50% 

60.78% 

56.96% 

56,67% 

53.33% 

52.17% 

51.11% 

50.00% 

50,00% 

50.00% 

48.72% 

47.37% 

47.37% 

46.15% 

43.50% 

43.40% 

40.00% 

37.04% 

35.71% 

33.33% 

31.48% 

29.41% 

27.27% 

15,38% 

13.58% 

9.41% 

0.00% 

0.00% 

Change 

7.41% 

-0.12% 

5.51% 

0.00% 

5.33% 

-16.67% 

9.09% 

3.85% 

11.84% 

4.41% 

10,87% 

21.43% 

3.55% 

-0.28% 

16.67% 

0.00% 

1.35% 

3.24% 

4.18% 

1.27% 

3.33% 

0.00% 

-5.52% 

1.61% 

0.00% 

-25.00% 

-16.67% 

0.23% 

8.48% 

5.00% 

-5.85% 

-13.26% 

4.51% 

-5.21% 

6.27% 

-5.46% 

-10.67% 

0.97% 

2.75% 

18.94% 

0.00% 

4.28% 

0.63% 

0.00% 

-25.00% 



Table 3: Companies with At Least Three Women Directors by Country 

Norway 

Sweden 

South Africa 

Thailand 

Israel 

Finland 

Canada 
Germany 

Denmark 
Turkey 

France 

Netherlands 

USA 

Mexico 
Spain 

Greece 
Hong Kong 

Ireland 

Taiwan 

Austria 

UK 

China 

Russia 
Belgium 

Brazil 
Malaysia 

Australia 

India 
Italy 

Chile 

Colombia 
Czech Republic 

Egypt 

Hungary 

Indonesia 
Japan 

Morocco 

New Zealand 

Peru 
Philippines 

Poland 
Portugal 

Singapore 

South Korea 

Switzerland 

2009 
23 

50 

41 

11 

17 

27 

136 

95 

26 

15 

104 

3O 

1760 

26 

46 

27 

79 

19 

73 

18 

398 

66 

25 

25 

59 

26 

111 

54 

51 

13 

6 

6 

8 

4 

15 

456 

4 

12 

4 

4 

15 

12 

59 

86 

53 

2010 
23 

49 

43 

11 

16 

27 

136 

9O 

26 

15 

103 

3O 

1754 

23 

46 

24 

79 

16 

75 

19 

405 

78 

24 

26 

54 

27 

200 

53 

56 

13 

6 

3 

7 

4 

17 

404 

3 

12 

2 

6 

12 

11 

57 

81 

51 

Total 4195 4217 

2009 
69.57% 

40.00% 

26.83% 

18.18% 

5.88% 

22.22% 

19.85% 

21.05% 

11,54% 

13.33% 

7.69% 

3.33% 

9.66% 

7,69% 

8.70% 

11.11% 

8.86% 

0.00% 

5,48% 

5.56% 

5.53% 

6.06% 

4.00% 

4,00% 

1.69% 

0.00% 

3.60% 

0.00% 

1.96% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

25.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

2010 
56.52% 

38.78% 

30.23% 

27.27% 

25.00% 

22.22% 

19.12% 

15.56% 

15.38% 

13.33% 

10.68% 

10.00% 

9.35% 

8.70% 

8.70% 

8.33% 

7.59% 

6.25% 

5.33% 

5.26% 

5.19% 

5.13% 

4.17% 

3.85% 

3.70% 

3.70% 

2.00% 

1.89% 

1.79% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

Change 

-13,04% 

-1.22% 

3.40% 

9.09% 

19.12% 

0.00% 

-0.74% 

-5.50% 

3.85% 

0.00% 

2.99% 

6.67% 

-0.31% 

1.00% 

0.00% 

-2,78% 

-1.27% 

6.25% 

-0.15% 

-0.29% 

-0,34% 

-0.93% 

0.17% 

-0.15% 

2.01% 

3.70% 

-1.60% 

1.89% 

-0.18% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

-25.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 



Table 4: Average Percentage of Women on Boards by Supersector 

Automobiles & Parts -0.45% 

Banks 0.53% 

Basic Resources 0.09% 

Chemicals 0.17% 

Construction & Materials 0.53% 

Financial Services 0.72% 
Food & Beverage 0.68% 

Health Care 0.05% 

Industrial Goods & Services 0.38% 

Insurance 0.68% 

Media 0.87% 

Oil & Gas -0.07% 

Personal & Household Goods 1.00% 

Real Estate 0.55% 

Retail 0.92% 
Technology 1.34% 

Telecommunications -0.02% 

Travel & Leisure 0.61% 

Utilities -1.10% 

Total 4202 4217 

2009 
76 

291 

2O5 

136 

145 

238 

154 

253 

664 

148 

142 

239 

235 

211 

256 

370 

109 

161 

169 

2010 
77 

284 

229 

129 

150 

260 

152 

265 

648 

156 

127 

257 

215 

214 

249 

356 

111 

159 

179 

2009 
4.91% 

10.48% 

6.32% 

7.91% 

6.09% 

8.85% 

9.37% 

10.94% 

7.37% 

10.79% 

11.62% 

7.26% 

9.98% 

8.68% 

13.46% 

6.40% 

9.57% 

8.73% 

12.08% 

2010 
4.46% 

11.01% 

6.42% 

8.08% 

6.62% 

9.57% 

10.04% 

10.99% 

7.75% 

11.47% 

12.49% 

7.19% 

10.99% 

9.23% 

14.39% 

7.74% 

9.55% 

9.34% 

10.98% 



Table 5: Companies with At Least One Woman Director by Supersector 

2009 2010 2009 2010 Change 

Utilities 235 215 75.74% 73,74% -2.00% 

Retail 169 179 69.92% 71.08% 1.16% 

Media 109 111 69,01% 70,87% 1.85% 

Insurance 161 159 68.24% 68.59% 0.35% 

Banks 370 356 67.01% 67.61% 0.60% 

Health Care 664 648 66,01% 65,28% -0.72% 

Travel & Leisure 148 156 57.14% 57.86% 0.72% 

Chemicals 154 152 53,68% 57,36% 3.69% 

Real Estate 205 229 55.45% 56.54% 1.09% 

Financial Services 142 127 52.10% 54.62% 2.51% 

Telecommunications 239 257 59,63% 54,05% -5.58% 
Food & Beverage 211 214 51.95% 52.63% 0.68% 

Personal & Household Goods 256 249 52.77% 52.56% -0.21% 

Industrial Goods & Services 136 129 49.85% 52.31% 2.47% 
Technology 238 260 42.97% 46.35% 3.38% 

Oil & Gas 145 150 46,03% 45,53% -0.50% 

Construction & Materials 253 265 43.45% 45.33% 1.89% 

Automobiles & Parts 76 77 39.47% 40.26% 0.79% 

Basic Resources 291 284 42.44% 40.17% -2.26% 

Total 4202 4217 



Table 6: Companies with At Least Three Women Directors by Supersector 

2009 2010 2009 2010 Change 

Retail 169 179 17.19% 17.67% 0.48% 

Insurance 161 159 14.86% 16.67% 1.80% 

Media 109 111 14.79% 16.54% 1.75% 

Banks 370 356 16.84% 15.14% -1.70% 

Personal & Household Goods 256 249 11.06% 12.09% 1.03% 
Food & Beverage 211 214 11.69% 10.53% -1.16% 

Utilities 235 215 11.24% 9.50% -1.75% 

Telecommunications 239 257 9.17% 9.01% -0.17% 

Financial Services 142 127 8.40% 7.69% -0.71% 

Travel & Leisure 148 156 4.97% 7.55% 2.58% 

Health Care 664 648 6.72% 6.79% 0.07% 

Construction & Materials 253 265 4.83% 6.00% 1.17% 

Chemicals 154 152 5.15% 5.43% 0.28% 
Technology 238 260 4.05% 4.78% 0.72% 

Oil & Gas 145 150 5.86% 4.28% -1.58% 

Industrial Goods & Services 136 129 4.07% 3.70% -0.36% 

Real Estate 205 229 3.79% 3.27% -0.52% 

Basic Resources 291 284 3.90% 3.06% -0.85% 

Automobiles & Parts 76 77 3.95% 2.60% -1.35% 

Total 4202 4217 



Table 7: Average Percentage of Women on Boards by Sector 

Aerospace & Defense 

Alternative Energy 

Automobiles & Parts 

Banks 
Beverages 

Chemicals 

Construction & Materials 
Electricity 

Electronic & Electrical Equipment 

Equity Investment Instruments 

Fixed Line Telecommunications 
Food & Drug Retailers 

Food Producers 
Forestry & Paper 

Gas, Water & Multiutilities 
General Financial 

General Industrials 

General Retailers 
Health Care Equipment & Services 

Household Goods 
Industrial Engineering 

Industrial Metals 
Industrial Transportation 

Leisure Goods 

Life Insurance 

Media 
Mining 

Mobile Telecommunications 

Nonlife Insurance 

Oil & Gas Producers 
Oil Equipment, Services & Distribution 

Personal Goods 
Pharmaceuticals & Biotechnology 

Real Estate Investment & Services 

Real Estate Investment Trusts 
Software & Computer Services 

Support Services 

Technology Hardware & Equipment 

Tobacco 

Travel & Leisure 

Total 

2009 2010 2009 
49 51 7.14% 

12 14 14.00% 

76 77 4.52% 

291 284 10.98% 

44 42 10.41% 

136 129 7.77% 

145 150 6.12% 

103 114 11.11% 

130 128 6.33% 

54 72 9.06% 

64 61 11.36% 

57 55 15.10% 

110 110 8.97% 

32 28 9.86% 

66 65 11.46% 

184 187 9.05% 

80 70 7.55% 

199 194 13.66% 

136 151 12.56% 

83 72 12.18% 

144 143 5.90% 

106 110 5.66% 

100 101 7.90% 

51 46 4.68% 

48 52 12.75% 

142 127 11.00% 

67 91 6.58% 

45 50 7.92% 

1 O0 104 9.92% 

152 165 7.16% 

75 78 7.30% 

86 82 12.20% 

117 114 10.62% 

83 83 9.07% 

128 131 9.05% 

143 140 7.53% 

161 155 10.12% 

227 216 6.68% 

15 15 9.21% 

161 159 8.35% 

4202 4217 

2010 
7.23% 

9.09% 

4.46% 

11.01% 

10.66% 

8.08% 

6.62% 

10.37% 

6.32% 

8.90% 

10.93% 

15.69% 

9.52% 

8.70% 

12.06% 

9.66% 

7.94% 

14.07% 

11.35% 

12.46% 

7.21% 

6.02% 

7.14% 

5.23% 

13.86% 

12.49% 

6.23% 

7.71% 

10.12% 

6.87% 

7.61% 

12.97% 

10.57% 

8.73% 

9.62% 

8.84% 

9.94% 

7.02% 

9.40% 

9.34% 

0.08% 

-4.91% 

-0.06% 

0.03% 

0.25% 

0.31% 

0.50% 

-0.75% 

-0.01% 

-0.16% 

-0.43% 

0.59% 

0.54% 

-1.17% 

0.60% 

0.61% 

0.39% 

0.41% 

-1.21 % 

0.29% 

1,31% 

0.36% 

-0.76% 

0.54% 

1.11% 

1,49% 

-0.35% 

-0.21% 

0.20% 

-0.29% 

0.31% 

0.77% 

-0.05% 

-0.34% 

0.57% 

1.32% 

-0.18% 

0.34% 

0.19% 

0.98% 



Table 8: Companies with At Least One Woman Director by Sector 

2009 2010 2009 2010 Change 

Gas, Water & Multiutilities 66 65 77.27% 80.00% 2.73% 
Food & Drug Retailers 57 55 77.19% 76.36% -0.83% 

Life Insurance 48 52 77.08% 75.00% -2.08% 

Media 142 127 69.01% 70.87% 1.85% 
Electricity 103 114 74.76% 69.30% -5.46% 

Banks 291 284 67.01% 68.66% 1.65% 

General Retailers 199 194 67.84% 68.56% 0.72% 

Health Care Equipment & Services 136 151 70.59% 67.55% -3.04% 

Nonlife Insurance 100 104 64.00% 66.35% 2.35% 
Pharmaceuticals & Biotechnology 117 114 60.68% 64.04% 3.35% 

Household Goods 83 72 62.65% 63.89% 1.24% 

Fixed Line Telecommunications 64 61 67.19% 62.30% -4.89% 

Personal Goods 86 82 59.30% 62.20% 2.89% 
Support Services 161 155 59.63% 60.65% 1.02% 
Beverages 44 42 63.64% 59.52% -4.11% 

General Financial 184 187 54.35% 58.29% 3.94% 

Chemicals 136 129 53.68% 58.14% 4.46% 

Real Estate Investment Trusts 128 131 55.47% 58.02% 2.55% 

General Industrials 80 70 56.25% 57.14% 0.89% 

Travel & Leisure 161 159 57.14% 54.72% -2.43% 

Real Estate Investment & Services 83 83 55.42% 53.01% -2.41% 
Aerospace & Defense 49 51 51.02% 52.94% 1.92% 
Software & Computer Services 143 140 46.15% 52.86% 6.70% 

Food Producers 110 110 47.27% 51.82% 4.55% 
Industrial Transportation 100 101 50.00% 49.50% -0.50% 
Industrial Engineering 144 143 40.28% 48.95% 8.67% 

Mobile Telecommunications 45 50 48.89% 48.00% -0.89% 
Electronic & Electrical Equipment 130 128 43.85% 47.66% 3.81% 

Construction & Materials 145 150 43.45% 46.67% 3.22% 

Oil & Gas Producers 152 165 46.71% 46.67% -0.04% 
Forestry & Paper 32 28 46.88% 46.43% -0.45% 
Oil Equipment, Services & Distribution 75 78 44.00% 46.15% 2.15% 
Equity Investment Instruments 54 72 44.44% 44.44% 0.00% 
Technology Hardware & Equipment 227 216 40.97% 43.06% 2.09% 

Automobiles & Parts 76 77 39.47% 40.26% 0.79% 

Industrial Metals 106 110 36.79% 40.00% 3.21% 

Tobacco 15 15 40.00% 40.00% 0.00% 
Mining 67 91 49.25% 39.56% -9.69% 
Alternative Energy 12 14 50.00% 35.71% -14.29% 

Leisure Goods 51 46 29.41% 32.61% 3.20% 

Total 4202 4217 



Table 9: Companies with At Least Three Women Directors by Sector 

2009 2010 2009 2010 Change 

Life Insurance 48 52 22.92% 30.77% 7.85% 
Food & Drug Retailers 57 55 24.56% 25.45% 0.89% 

Tobacco 15 15 20.00% 20.00% 0.00% 

Personal Goods 86 82 12.79% 19.51% 6.72% 

Media 142 127 14.79% 17.32% 2.53% 

Household Goods 83 72 13.25% 16.67% 3.41% 
Beverages 44 42 15.91% 16.67% 0.76% 

Banks 291 284 16.84% 16.55% -0.29% 

General Retailers 199 194 15.08% 15.46% 0.39% 
Alternative Energy 12 14 16.67% 14.29% -2.38% 

Fixed Line Telecommunications 64 61 10.94% 13.11% 2.18% 

Food Producers 110 110 10.00% 10.00% 0.00% 
Electricity 103 114 12.62% 9.65% -2.97% 

General Financial 184 187 9.78% 9.63% -0.16% 

Nonlife Insurance 100 104 11.00% 9.62% -1.38% 
Pharmaceuticals & Biotechnology 117 114 6.84% 8.77% 1.93% 

Mobile Telecommunications 45 50 6.67% 8.00% 1.33% 

Industrial Transportation 100 101 7.00% 7.92% 0.92% 

Gas, Water & Multiutilities 66 65 9.09% 7.69% -1.40% 

Travel & Leisure 161 159 4.97% 6.29% 1.32% 

Real Estate Investment & Services 83 83 7.23% 6.02% -1.20% 
Health Care Equipment & Services 136 151 6.62% 5.96% -0.66% 
Software & Computer Services 143 140 3.50% 5.71% 2.22% 

Chemicals 136 129 5.15% 5.43% 0.28% 

Construction & Materials 145 150 4.83% 5.33% 0.51% 
Support Services 161 155 4.97% 5.16% 0.19% 

Leisure Goods 51 46 1.96% 4.35% 2.39% 

Oil & Gas Producers 152 165 5.26% 4.24% -1.02% 
Technology Hardware & Equipment 227 216 4.41% 4.17% -0.24% 
Oil Equipment, Services & Distribution 75 78 5.33% 3.85% -1.49% 

Industrial Metals 106 110 3.77% 3.64% -0.14% 
Forestry & Paper 32 28 9.38% 3.57% -5.80% 
Industrial Engineering 144 143 4.17% 3.50% -0.67% 

General Industrials 80 70 2.50% 2.86% 0.36% 
Equity Investment Instruments 54 72 3.70% 2.78% -0.93% 

Automobiles & Parts 76 77 3.95% 2.60% -1.35% 

Real Estate Investment Trusts 128 131 1.56% 2.29% 0.73% 
Mining 67 91 1.49% 2.20% 0.71% 
Aerospace & Defense 49 51 2.04% 1.96% -0.08% 
Electronic & Electrical Equipment 130 128 2.31% 0.00% -2.31% 

Total 4202 4217 



About GMI 

GMI’s rating system incorporates hundreds of data points across six broad categories of 
analysis: board accountability, financial disclosure and internal controls, executive 
compensation, shareholder fights, ownership base, takeover provisions, plus corporate 
behavior and social responsibility. Companies are rated relative to others in the GMI 

database on a scale of 1.0 (lowest) to 10.0 (highest). Subscribers to GMI are able to view 
a company’s overall rating, section ratings, red flags (flags are issued by GMI from time 
to time to highlight specific characteristics that present notable cause for concern) plus 
several pages of written analysis. GMI clients include leading pension funds, investment 
managers, banks, insurance companies, credit rating agencies, regulatory agencies, stock 
exchanges and professional service firms in more than 20 different countries 
throughout North America, Latin America, Europe and the Asia-Pacific region. 

Please see w~wwgmiratings.com for additional information. 
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FOREWORD 

When I helped set up the Female FTSE Index in 1999 it was clear there was a lack of worsen in 
boardrooms. And while there has been some improvement since then, there has been an increase 
this year in the overall number of companies with menmonly boards. 

I reject the argument of those who say "because the economy is in difficulty we should put equality 
on the backburnero It is a luxury we cannot afford right now"° Equality is not just for the good 
times° It is for all times° Jt is vital for every individual, for a vibrant economy and for a fair society. 

There are 5 key reasons why having greater diversity on boards is necessary: 

The talent pod .--- to sustain our progress towards a strong economic recovery it is imperative that 
our leading businesses are drawing on the widest possible talent pod, not confining themselves 
to the old boy network. 

Understanding customers ---- worsen represent an increasingly large part of the consumer market. 
Boards that are more diverse have a better understanding of their customers° 

Tackling group-think--- there is a real danger of group4hink on homogeneous boards comprised 

of those individuals who share the same background and experience. 

Family~friendly labour market--- Government’s commitment is to a fair and family-friendly labour 
market for both women and men. This cannot be achieved if corporate employment polices are 

shaped by rsen~only boards, without the experience of being the principal family corer. 

Women’s rights ---- despite being 50% of the population there is an absence of women on boards. 

This is discrimination° 

Businesses that run on the basis of an old boy network and do not draw on the talents of all the 

population will not be the ones that flourish and prosper in the 21 st century° This report shows that 
we are moving in the right direction, but there is still much more to be done. 

Harriet Harman QC MP 
Leader of the House of Commons, Lord Pri,q,, Seal 

Minister for Women and Equali~" 
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DEDICATION 

"Come my Friends,, 

"Tis nor "~oo tale fo seek a newer world. 

Alfred, Lord Tennyson 



2009 marks our eleventh annual report with a small incremental increase in the percentage of women on 
boards. Overall, there are 12.2% women directors on the FTSE 100 boards. There is a discouraging decline 
in the number of companies with female executive directors to 15 (from 16). Also disappointing is a decline 

in the number of boards with multiple women directors to 37 (from 39). In addition there is a decline in the 
overall nurnber of cornpanies with women on boards, and once again one in four companies have exclusively 

male boards. 

In ioint top place for the 2009 ranking are Alliance Trust and Burberry. Alliance Trust was new to the FTSE 
100 last year and top of the rankings vdth three of its seven (43%) board members being female. It is a sknilar 
story with Burberry, new to the FTSE 100 this year, and also with three out of seven fernale board members. 
In Alliance Trust both the Chairman and the Chief Executive are women, whereas in Burberry both the Chief 

Executive and the Chief Financial Officer are women. In both companies an additional woman holds a 
non-executive directorship (NED). In third place is Diageo, with 36%, the only FTSE 100 cornpany with four 
female directors (all NEDs). British Airways and 3i are in joint fourth place with 33%, followed by Sainsburys 
in sixth with 30%. in addition to a female NED, 3i has a female Chair and a female Group Finance Director. 
Aviva and Marks and Spencer are in ioint seventh with 27% represented by three women each. One of 

M&S’s female directors holds an executive director position. Astrazeneca, British Arnerican Tobacco, 
Cable and Wireless, and Pearson are in ioint ninth place, all with three women out of a board of twelve 
(25%), and Inmarsat and Intercontinental Hotels are also ioint ninth with two women on a board of eight. 
On Pearson’s board there is a fernale CEO (first appointed in 1997) and a female divisional CEO. Twelve of 
the top 14 companies have at least three female directors. 

Women increasingly play key roles on FTSE 100 boards. Four companies - Alliance Trust, Burberry, 

3i and Pearson have two female executive directors. 

Four women hold three FTSE 100 directorships. 

The percentage of new female appointments to FTSE 100 boards has risen from last year’s 10.7% to 

14.7% this year. 

¯ Of the 23 new female appointees, 14 had not previously held FTSE 1 O0 directorships. It is remarkable that 

of these 14 new women, only one is a British national, suggesting that nationality may be an important 
element of their human capital 

There are now 2,281 wornen (up from 1,877 last year) on the corporate boards and executive comrnittees/ 
senior teams of all the FTSE listings, hence there is a huge and growing pipeline of female talent available 

to the FTSE 100 boards. 



EXECUTIVE SUMMARY 

In 2004, 83% of ASA companies (now regulated} in Norway had women on their boards. This has now 

moved to 100%. 

30.5% of directorships on Norway’s top 100 ASA cornpanies are held by women. Interestingly the difference 
in the percentages of women on the regulated and unregulated company boards has narrowed. 26.9% of 
directorships on unregulated or AS boards are now held by women. 

There are more fernaJe executive directorships and fernaJe chairs on the unregulated (AS) company boards 

than on the regulated (ASA) company boards. 

The percentage of companies in Spain with at least one female director is 55% (up from 40% in 2006) 
and the percentage of companies with multiple female directors has more than doubled, going from 8.7% 
in 2006 to 19.2% in 2008. Jf we focus on the IBEX 35 (largest companies), the percentage of companies 

with at least one woman director has risen from 54% in 2006 to 74% in 2008. We can conclude that the 
two major 2007 initiatives of the new corporate governance code and Equality Law have had a positive 
impact on increasing the number of women holding corporate directorships. 

The common theme characlerising both Norway and Spain is that they are actively trying to increase the 
number of women on their corporale boards and wan1 significant, as opposed to incremental, increases. 
Intereslingly, bolh countries were at a lower starting point than the UK when their governmenls took aclion. 
But, of course, today due to their aclion they are progressing at a faster pace than the UK. 

We endorse the Financial Times in requesting a voluntary quota of 30% of women on corporate boards over 

a fen year period. We have identified 100 "Women to Watch" who are currently on 1he executive commiltees 
of the FTSE 100 or 2.50 companies and ready for board positions. These women were selected from the 
largest organizations, but there are an additional 2,181 women in the pipeline from the FTSE listings. 
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3 36~4 11 4 DIAGEO PLC Peggy BruzeHus, Laurence Danon, Dr Franz Humer 

Betsy DeHaas HoYden, Maria LiJja 

4 33.3 9 3 BR~TISH AIRWAYS PLC Baroness Denise Kingsm[lJ, Mart~n Faulkner 

Alison Reed, The Rt. Hon. Baroness Broughton 

Liz Conway Symons 

4 33.3 9 3 3i GROUP PLC Jgffo Wilson, ~roness S~r~h Hogg 

Christine Morin-Postel 

6 30~0 10 3 SAINSBURY(J) PLC Anna Fard, VaJ Good~ng, Marc! Sir Philip Hampk;n 

Harris 

J Carole P~wnica ~ Sharman 

J l ] 27.3 11 ] 3 ~ MARKS & SPENCER ~te ~s~o~k, Madha Lane Fax, Sir Stuart Rase 

i :: ~ L~dy Lou~ Pa~n 

i 9 25.0 ] 2 :: 3 :: ASTP~ENECA PLC Dr Jane Henney, MicheJe Hooper, :: Dr Louis Schwe~fzer 

j ] Dame Nancy Rothwell 

j 9 25~0 12 3 BRmSH AMERICAN Karen de Seaundo, Dr Ana Maria Jan Peffus du PJessis 

j TOBACCO PLC Llopis R~vas, Christine Morin-Postel 

9 25.0 12 3 CABLE & WIRELESS PLC Ma~y Frands, Penny Hughes, R~chard Laplhorne 

Kate Nealon 

9 25.0 8 2 INMARSAT GROUP PLC Dr KafhJeen FJaherh~, Andy Sukawa~" 

Ambassador Janice Obuchowski 

9 25~0 8 2 INTERCONTINENTAL Jennifer Laing, Ying Yeh David Websler 

HOTELS PLC 

9 25.0 12 3 PEARSON ] ~e~ ~i~e~, Professor Dr Dr Glen Moreno 

Susan Fuhrman, ~e~e ~rj~rJe 

15 22.2 9 2 CAPITA GROUP M~ggi Bell, Madina Kincj Eric V,/aJfers 

15 22.2 9 2 RSA JNSU~NCE EJiza~h Ha~,e~h, Johanna Waterous John Nap er 

GROUP PLC 

11 21.4 14 3 PRUDENTIAL PLC Ann Godbehere, Bridget MacaskilJ, Harvey McGrath 

Kafhleen O’Donovan 

17 21.4 14 3 UNILEVER PLC Professor, Dr Louise Fresco, Ann Michaei Treschow 

Marie Fudge, Thembalihle Hixonia 

Nyasuiu 

17 21.4 14 3 WPP PLC Es@,er Dyson, Or~t Gadiesh, Ambassador PhiFp Lader 

Lubna Suliman OJayan 

20 20~0 10 2 ADMIRAL GROUP PLC ~ Margaret Johnson, Lu@, Keiiaway Alaslair David Lyons 

20 20.0 10 2 CENTRJCA PLC Helen Alexander, Mary Frands Roger Cart 

20 20.0 10 2 EXPERIAN PLC ~ FabioJa Arredondo de Vara, John W~Jfred Peace 

~ Laurence Danon 
] .................................................................................... ..................................................................................................................... 

20 20.0 i 5 1 HOME RETAIL GROUP Penny Hughes Oliver Stocken 

PLC 

20 20.0 10 2 STANDARD LIFE PLC Baroness Margare~ McDonagh, Gerry Grh’ns~one 

SheeJagh Wh~aker 

25 1 &2 11 2 ANGLO AMERICAN ~y~lhi~ C~rr~JJ, Dr MampheJa Sir John Parker 

Ramphele 



EXECUTIVE SUMMARY 

j 2,4 18.2 11 2 ,SAGE GROUP PLC -[emere Ingr’am, Ruth Markiand Tony Hebgood 

j 25 18~2 11 :] 2 :: SEGRO PLC :] LesJeyMacdonagh, Jr~s R~irlmann :: NigeJ R~ch 

i 2,~ lo.2 1 I 2 -[ULLOW OIL PLC Ann Gran~, Dr Clare S~othswood_ : Pet Plunker[ 

j 29 17.6 17 3 TESCO PLC :: Jacqueline Tammenoms Bakker, David Reid 

j ...... ~ Karen Cook, [~cy ~evJlle-~olfe 
~ 

30 16.7 12 2 BT GROUP PLC The Rt~ Non. Paffida Hew~ff, Si~ Mike Rake 

Deborah Lethen 

30 16.7 12 2 LEGAL & GENERAL Dame Clere Furse, Frences Hea~on Sir Rob Merger,s 

GROUP PLC 

32 15A 13 2 iMPERIAL TOBACCO ~JJsg~ ~o~per~ Susan Murray Ja~n Napier 

GROUP PLC 

32 1B~4 13 2 NATJONAL GRID Unde Adamany, Merk~ Del Rk:hJer Sir John Perker 

32 15.4 13 2 STANDARD CHARTERED Val Gooding, Ruth MarkJand John WHfred Peace 

PLC 

35 14.3 21 3 HSBC HLDGS Safra Catz, Rona Fa~rhead, Siephen Green 

] Rachel Lomax 

35       14.3        7          1 SERCO GROUP PLC       Baroness Margare~ Ford               Kevh’~ Beeston 

........................................................................ ] ................................................................................................................................................................. 

37 13.3 15 2 ~ BP PLC Cynthia Carroll, Dr DeAnne Julius Sir Peter Suthedand 

31 13~3 15 2 LLO?DS BANKING Carolyn McCall, Helen Weir Sir Win Bischo[f 

GROUP PLC 
......................................................................................................................................................................................................................... 

[ ...... ]~ 12.5 8 1 AMEC PLC ,V,~th~ n~ Jock Green-Arm]dage 

39 12.5 8 1 KINGFISHER PLC Janis Kong Danid Bernard 

39 12.[] 16 2 SABMJLLER PLC Liz DoheHy, Database Moyo Dr Jacob Meyer Kahn 

39 12~5 8 1 SMITHS GROUP PLC ] Anne Qu~nn Donald Brydon 

43 11 ~1 9 1 CADBLJRY PLC Beroness Serah Hogg Roger Cerr 

43 11.1 9 1 :: ~NTERTEK GROUP PLC ~ Debra Rade Vanni Treves 

43 11.1 9 1 ~ MAN GROUP PLC Alison Carnwa~h Jon A~sbit~ 

........................................................................ ] ................................................................................................................................................................. 

43 11.1 9 1 ] NE~PLC Chr~sfineCross John Ba~on 

43 11 ~1 9 1 RECKI~ BENCKJSER Judith Sprieser Adrian Beliamy 

GROUP PLC 

43"" 11.1 R 1 REaM PLC Noreen Doyle Peter EJlwood 

43 11.1 ~ 1 :: SMITH & NEPHEW PLC Dr Pare Kirby Dr John Buchanan 

43 11.1 9 1 ] UNITED UTJLmES Dr Cetherh’~e Bell Dr John McAdam 

: GROUP PLC 

43 11.1 9 1 ] WHITBREAD PLC Wendy Becket Tony Habgood 

[]2 10~0 10 1 FRIENDS PROVIDENT ~vely~ ~o~rke Sir Adrien Monk~gue 

PLC 

...... ~ 10.0 10 1 JOHNSON MA~HEY Dorothy Thompson Sir John Banham 

52 10.0 10 1 LAND SECURITIES AJiso~ C~r~w~t~ 

GROUP PLC 



52 10.0 10 1 LONMIN PLC Karen de Segundo Roger Phillirr,~ore 

52 10,0 ] 0 i ] MORR[SON Susan Murray Sir lan Gibson 

i SUPERMARKETS PLC 

52 10~0 10 i 1 SCOTI-ISH & Susan Rice Lord Robert Haldar~e 

: ! SOUTHERN ENERGY Smith 

52 10.0 10 i 1 SHIRE PLC Kate Nedon ! Matt Emmens 

52 9~1 11 1 BG GROUP PLC Baroness Sarah Hogg Sir Rober~ Peter Wilson 

60 9.1 11 1 COMPASS GROUP PLC Susan Murray Sir Roy Gardner 

60 9.1 11 1 REED ELSEVIER PLC Lisa Hook Tony Habgood 

60 9.1 11 1 SEVERN TRENT PLC Baroness Sheiia Noake.~ Sir John Ecgan 

63 8.3 12 1 CAIRN ENERGY J~n~ Br~wn Norman Murray 

63 8.3 12 1 EURASIAN NA-I-URAL ,~e ~�~rbe~:c~v~ i Dr" Johannes Sittard 

: : RESOtJRCES CORP PLC ! 

63 8.3 12 1 GLAXOSMITHKUNE PLC Dr Stephanie Burns ] Sir Chris Gent 

63 8.3 12 1 LONDON STOCK The Rt. Hon. Baroness Janet Cohen Dr Chris Shaw 

EXCHANGE Gibson-Smith 

63 8.3 12 1 SCHRODERS PLC Merlyn Lowther Henry Miles 

68 7.7 13 1 LIBERTY I~�~y CJ~aJdec~ii Patrick Burgess 

INTERNATIONAL PLC 

69 7.1 14 1 BHP BILLITON PLC -[he Hon. Dr GaiJ De Hanque Don Rober[ Argus 

69 7.1 14 1 BRITISH SKY Dame Gail Rebuck James Murdoch 

: BROADCASTING 

: GROUP PLC (BSKYB) 

69 7.1 14 i 1 CARNIVAL PLC Laura Weii :. Micky Arison 

69 7.1 14 1 RIO TINTO Vivienne Cox Jan Petrus du PJessis 

69 7~1 14 ! 1 ROLLS ROYCE GROUP Helen Alexander Simon Manwaring 

PLC Robertson 

69 1.1 14 J ROYAL DU-[CH SHELL Christine Morin-Postel Jorma Jaakko Oliila 

PLC 

69 7.1 14 1 VODAFONE GROUP Anne Lauvergeon Sir John Bond 

PLC 

76 6.3 16 i ] TUI TP~AVEL PLC Clare Chapman Dr Michael Frenzd 

77 6 ] 0 VEDANTA RESOURCES Anil Kumar Agar~,aJ 

] PLC 

78 7 :: 0 THOMAS COOK Dr Karl-Gerhard Eick 
~ GROUP PLC 

78 7 0 AUTONOMY CORP PLC Robert Stopford Webb 

80 8 0 ASSOCIATED BRITISH Charles Sinclair 

FOODS PLC 

80 8 0 BUNZL PLC Jeff Harris 

80 8 0 INVENSYS PLC Sir Nigd Rudd 



EXECUTIVE SUMMARY 

80 8 0 RANDGOLD Philippe Li~fard 

RESOURCES LTD 

84 9 i 0 ANTOFAGASTA PLC Jean-Paul Fonfbona 

84 9 i 0 COBHAM PLC : David Turner 

84 9 i 0 G4S PLC :’ All Duch-Pedersen 

84 i 9 0 ICAP :: Charles Gregson 

84 9 0 KAZAKHMYS PLC i Dr Vladimir Sergeivich 
i Kim 

84 9 0 PETROFAC LTD Rodney Chase 

90 10 0 BRITISH LAND CO PLC Dr Chris Shaw G~bson- 

Smith 

90 10 0 FRESNILLO PLC Dr Aibedo Ba[IJeres 

Gonz61ez 

90 : : 10 0 ROYAL BANK OF Sir Philip Hampton 

SCOT~ND GROUP 

PLC 
~ ...................................................................................................................................................................................................... 

90 : 
: 

10 0 WOLSELEY PLC John Whybrow 

94 11 0 BAE SYSTEMS PLC Dick Lake OJver 

94 1 ] 0 HAMMERSON PLC John Nelson 

94 11 0 OLD MUTUAL PLC Christopher Collins 

94 11 0 RENTOKIL INFI-IAL PLC Dr .John McAdam 

94 11 ~ 0 XST~TA PLC Willy Reinhard Strothotte 

.................. ~ - .................................... ] .................................................................................................................................. ~ ................................................ 

99    : 12    ] 0 JNTERNATIONAL ] Sir Neville Simrns 

POWER PLC ] 

100 : 15    ] 0 BARC~YS PLC ~ Marcus Ambrose Agnus 



The continuing financial crisis challenges everyone to rethink the way we rnanage our businesses. The need to 
tap into our best talent has never been greater and yet in the UK women’s inexplicable, incremental progress 
into the boardroom has once again stalled. 

Writing in The Observer, Ms. Ruth Sunderland said that this recession is the first "fully feminis~ recession," 
in its detrimental effects on women° Research from PricewaterhouseCoopers (PWC) supports her view that the 
recession is padicularly hard on women in their efforts to reach the top of their enterprises. Disillusioned with 
their prospects, some wornen are using the recession to exit frorn their careers in the big corporates. 

In May of this year, several prominent voices spoke up for the critical need for women directors. Mr. Trevor 
Phillips, Head of the Equality and Hurnan Rights Commission, argued that wornen’s inequality should be 
at the centre of efforts to restore businesses’ reputations. Dr. Helen Alexander, the new President of the 
CBI ernployers’ group, in her first interview complained about the darnage caused to industry by boards 

composed exclusively of white males. The Financial Times in its lead editorial on May 19, 2009, 
proposed that companies voluntarily achieve at least 30% representation by women on their corporate 
boards. "...there is a strong case for o voluntary, time.-timited quota~ A declaration that at least 30 per cent 

of board members should be female, applied for the next ~ 0 years, would attest to serious intent. Using the 
"comply or explain" principle, companies with a lower proportion would have to explain if they proposed to fill 

a vacancy with o man. Chairmen of companies with aH.-mo~e boards---a fifth of the FTSE ~ O0---should explain 

in the annual report why they think this is acceptable°" 

The Financial Times summed up the urgency of its recommendation: "If" there is ever a time for women to 
make a decisive breakthrough in corporate boardrooms, it is surely now. Many boards, especially in financial 

services, are in flux after the testosterone-fuelled excesses that led to financial disaster. There is a desperate 
need to rebuild trust, more easily achieved if boards better reflect customers and the public." 

Several initiatives followed. Anna Mann, one of the country’s leading headhunters, established her Women 

on Board Programme. Its aim is to help women obtain their first non-executive roles in the FTSE 250 
companies, an effort we will watch and monitor. This autumn, evidence of sexism in the City was examined 

by both the Walker Review and The Treasury Select Committee Review, and we await the outcomes of these 
two published reports. 

Whilst the news on the effect the recession is having on women in the UK is particularly bleak, there have 
been some positive events elsewhere. In Iceland the three major banks have disbanded their boards and 
reconstituted them with gender divers@ in mind. One bank has 40% women board members, another bank’s 

new board consists of 60% females and a third bank has now 100% women directors. Initial research on the 
restructuring of these banks shows that the boards are working well, not only due to their diversity, but also 

because of everyone’s willingness to try new ways of working. 



INTRODUCTION 

This year our repod adds two new, dynamic features. First, we explore learning from other countries, 
namely Norway and the Nordic countries (Norway, Sweden, Denmark and Finland) and Spain. We have 
invited academic researchers from two research centres, similar to ours, to share their progress on increasing 

the number of women on corporate boards in their countries. 

Second we have added a supplement to our report of 100 "Women to Watch", giving sketches of senior 
women we fed should be seriously considered for boardroom appointmen%. 

In their recent report launched at Davos in January of this year, "Groundbreakers: Using the strength of 

women to rebuild the world economy", Ernst & Young maintain that: 

"There may be no quick fix to the current financial crisis’, buf a sure-fire, longderrr~ resolution is to advance 
more women into leadership positions and provide the right environment for new perspectives to be heard° 
The evidence is clear that doing this improves corporate performance ---. and the numbers prove it." 

We agree wholeheartedly with that conclusion and now add our own nurnbers to the considerable, 

irrefutable evidence. 

~3 



We accessed data on each company from many sources, including the Boardex database, annual reports 

and corporate websiteso The FTSE 100 and FTSE 250 listings were taken on 30th Septernber 2009. All data 
used for the main study were from the public domain. We contacted company secretaries, media or PR 
contacts for information on the composition of the executive committees for the firms that did not publish such 
information° We entered data into Excel spreadsheets, and used SPSS software for detailed statistical analysis. 

We undertook correlation analyses to examine relationships between variables, using tmtests where appropriate 
to see if means were significantly different. 

Three of our sponsors provided case studies on various gender initiatives in their organizations; they are 

PricewaterhouseCoopers, HSBC and Aviva. Together they demonstrate the bold steps and visible progress 
that is occurring in the corporate sector. 

Our colleagues in Norway and Spain provided the subsections on each of these countries° They are Dr. Celia 

de Anca, Director of the Center for Diversity in Global Management, at the IE Business School, Madrid, 
and Dr. Marit Hoel, Director of the Center for Corporate Diversity, Oslo. In addition, we also spoke with 
various academic and practitioner experts in the field of women on boards in Oslo and Madrid. 



FTSE 100 COMPANIES 

This year has been an interesting one. A few months ago it looked as if we would be reporting the first decline 

in wornen on boards since we started reporting the figures ten years ago. However, in August and September 
there was a flurry of board activity and the numbers of fernaJe directors rose to finish back at exactly the same 

level as in 2008. In fact, because of a decrease in the overall numbers of directors, this has led to incremental 
increases in the percentages of women on boards. Yet there is a discouraging decline in the number of 
companies with female executive directors (EDs}, to 15. Also disappointing is a decline in the number of 

boards with multiple women directors. As we reported last year, recent research increasingly suggests that 
it is only when a critical mass of women in the boardroom is attained - with three or more female board 

members - that real culture change can occur. In addition there is a decline in the overall number of 
companies with women on boards, and once again 2,5 out of the top 100 - i.e. one in four companies - 

have exclusively male boards. (See Table 1). 

In joint top place for the 2009 ranking are Alliance Trust and Burberry. Alliance Trust was new to 
the FTSE 100 last year and top of the rankings with three of its seven (43%) board members being female 

(see Executive Summary main table). Jt is a similar story with Burberry, new to the FTSE 100 this year, and also 

with three out of seven female board members. Jn Alliance Trust both the Chairman and the Chief Executive 
are women, whereas in Burberry both the Chief Executive and the Chief Financial Officer are women. 

In both companies, an additional woman holds a non-executive directorship (NED). In third place is Diageo, 
with 36%, the only FTSE 100 company with four female directors (all NEDs). British Airways and 3i are in 
joint fourth place with 33%, followed by Sainsburys in sixth with 30%. In addition to a female NED, 3i has a 
female Chair and a female Group Finance Director. Aviva and Marks and Spencer are in joint seventh with 
27% represented by three women each. One of M&S’s female directors holds an executive director position. 
Astrazeneca, British American Tobacco, Cable and Wireless, and Pearson are in joint ninth place, all with 

three women out of a board of twelve (25%), and Inmarsat and Intercontinental Hotels are also joint ninth with 
kuo women on a board of eight. On Pearson’s board there is a female CEO (first appointed in 1997) and a 
fernaJe divisional CEO. Twelve of the top 14 companies have at least three female directors. A further 10 
companies all have at least 20% female boards ----Capita, RSA Insurance Group, Prudential, Unilever, WPP, 

Admiral Group, Centrica, Experian, and Home Retail Group. Diageo and Unilever have made the greatest 
leaps in the rankings since 2008, by adding two further women to their boards° 

Female held directorships 131 (12.2%) 131 (11.7%) !! 110 (9.7%) 79 (6.9%) 

Female executive directorships 17 (5.2%) 17 (4.8%) 17 (4.1%} 13 (2.02%) 

.... Women holding FTSE directorships 113 113 96 67 

Companies with female executive directors 15 16 13 ] 2 

Companies with at least one female director 75 78 69 64 



Overall, there is a disappointing decline in the number of companies with female executive diredors 

(EDs) to ] 5, with six companies either losing their female EDs or no longer being on the FTSE 1 
However, five rnore FTSE ] 00 companies have added fernale EDs. Whilst one of the companies (Burberry) 

has moved up from the FTSE 250, four others have appointed their first female board ED. They are 3i, 
Segro, Friends Provident and Eurasian Natural Resources. It is encouraging that the FTSE ] 00 companies 
represent a spread of sectors, some of which do not have fenqale-dorninated workforces, such as oil & gas, 
mining and electricity, and yet lead the way with women in their senior-most executive posts. (See Table 2). 

Investment 
]      ALLIANCE TRUST          43%        3          1                              7 

Companies 

1      BURBERRY GROUP        43%        3          2       Food, Drug &           7 
General Retailers 

4 3i 33% 3 1 Private Equity 9 

7 MARKS & SPENCER 27% 3 1 
Food, Drug & 

11 
General Retailers 

8 PEARSON i 25% 3 2 Media 12 

14 CAPITA GROUP i 22% 2 i 1 Support Services 9 

25 ANGLO AMERICAN ~ 18% 2 ~ 1 Mining 11 

25 SEGRO 18% 2 1 Real Estate 11 

29 TESCO 18% 3 1 Retail 17 

IMPERIAL TOBACCO 
32                          i 15%        2     1       Tobacco               13 

GROUP 

37 LLOYDS TSB GROUP i 13% 2 i 1 Banks 15 

52 FRIENDS PROVIDENT :: 10% 1 i 1 Life Assurance 10 

63 CAIRN ENERGY 8% 1 1 
Utilities, Oil, Gas & 

12 
Electricity 

i EURASIAN NATURAL 
63 ~ RESOURCES 

8% 1 1 Mining 12 

i LIBERTY 
68 i INTERNATIONAL PLC 

8% 1 1 Real Estate 13 



FTSE 1 O0 COMPANIES 



As in previous years, there are some significant differences between companies with and those without 
femaJe directors. Market capitalisation is again significantly higher (p .... 0.05) in companies with women 

on the board, although firrns with female directors do not have significantly larger workforces. Board size 
is also higher (p = 0.05), averaging 11.1 directors for companies with female directors compared to 9.5 
directors for allomale boards. Similarly, the number of non-executive directors was also significantly higher 
(p = 0.05) in cornpanies with female directors (mean = 7.7 NEDs) than companies with all male boards 

(mean = 6.7 NEDs). 

Table 3 provides evidence of the senior roles that women now play on FTSE 100 boards, a doubling to 
four of companies with women in two key roles. Alliance Trust was previously the only cornpany with 

a female Chairman plus a female executive director, but has been ioined by 3io Pearson, previously 
the only FTSE 100 cornpany with two female executive directors now shares this honour with joint rank 

leader Burberry. 

ALLIANCE TRUST i Two women: Chairman, Chief Executive Officer 

3i i Two women: Chairman, Group Finance Director 

PEARSON i Two women: Chief Executive Officer, 
CEO of FinanciaJTimes 

BURBERRY                                    Two women: Chief Executive Officer, 
Chief Financial Officer 

LAND SECURITIES GROUP Chairman 

ANGLO AMERICAN Chief Executive Officer 

FRIENDS PROVIDENT Chief Financial Officer 

EURASIAN NATURAL RESOURCES Chief Financial Officer 

LLOYDS TSB GROUP Group Executive Director 

CAIRN ENERGY Executive Finance Director 

MARKS AND SPENCER i Division Executive Director 

CAPITA GROUP i Business Development Director 

IMPERIAL TOBACCO GROUP Corporate Development Director 

TESCO i Director Corporate Legal Affairs 

LIBERTY INTERNATIONAL PLC i Division Executive Director 

SEGRO PLC i Regional Managing Director 



FTSE 100 COMPANIES 

For a number of years we have repoded which sectors have the most female directors, but it should be noted 

that there are now no real differences between the sectors. 

The financial sector has delivered the biggest disappointment in the past year. With the recent Treasury Select 
Committee hearing and various government-led research projects, there has been considerable focus on the 
financial services sector. Within the banks among the FTSE 100 companies, today just 9% of board members 

are female. There are currently only five banks in the FTSE 100: HSBC who have three women on their board, 
and Standard Chartered and the group now known as Lloyds Banking Group who have two women on their 
boards. Barclays and Royal Bank of Scotland group have no wornen on their boards. These nurnbers of 
women have fallen substantially since 2004, when there were eight banks in the FTSE 100, all of whom had 
women on their boards. Not only have the actual numbers of women on FTSE bank boards gone down from 
16 to just five, worryingly the percentage of women on the boards of FTSE 1 O0 banks has significantly 

decreased from 12.8% to just %3%. (See Table 4). 

2004 : 8 8 16 ~ 12.8% 

2009 5 3 7 i 9.3% 

David Walker, a former director of the Bank of England with a career in investment banking, who is currently 
carrying out a review of corporate governance for the Treasury, was recently quoted in the Independent: 

"Boards aren’~ golf-club committees, they are challenging environments. The climate - ~he culture - has ~o 

change materially. Challenging the board environment, rocking the boat, is very importanL" 



There has been slippage in the number of women holding key positions in FTSE ] 00 companies. Last year 
saw the highest number of five female CEOs and three regional CEOso Today there remain only four female 

top CEOs: Cynthia Carroll of Anglo American, Dame Mariorie Scardino of Pearson, Katherine Garrett-Cox 
of Alliance Trust and new to the FTSE ] 00 this year, Angela Ahrendts of Burberry. Drax is still headed up 

by Dorothy Thornpson but has moved to the FTSE 250 and Darne Clara Furse has left the London Stock 
Exchange, and currently holds no executive position in a FTSE cornpanyo Of the three further Divisional 
or Regional CEO positions held by women last year, just Rona Fairhead at Pearson rernains. Jo Dawson, 

who was a divisional CEO at HBOS is now on the executive commi#ee at the nevdy formed LIoyds Banking Group 
and Bridget Mdntyre, previously at RSA Group, has left and holds no executive position in a FTSE company° 

On a rnore positive note, there is an additional female chairman this year. Alison Carnwath from Land 
Securities Group joins Lesley Knox, of Alliance Trust and Baroness Sarah Hogg, of 3i. There are also now five 
companies whoso chief financial officer is female, three of whom are newly appointed this year. They are 

Julia Wilson at 3i, Evelyn Bourke at Friends Provident and Zaure Zaurbekova at Eurasian Natural Resources, 

joining Stacey Cartwright at Burberry and Jann Brown at Cairn Energy. 

Whilst the numbers of female directors has remained constant this year, the percentages continue to increase 
incrementally, due to the declining nurnber of available board directorships. The current percentage of FTSE 

100 directorships held by women is 12.2%, and the percentage of executive directors has risen to 5.2%. 
The number of wornen holding these 131 positions remains at 113. 

This year saw a continuation of the trend of decreasing numbers of overall executive director positions, 

following the Higgs review recommendations on a better balance between executive and non-executive 
directors. Once more, the nurnber of executive directorships and total directorships are the lowest since 
1999. With 330 executive directorships, this is a decrease of 49% since 1999, and hence the competition 
for executive directorships is keener than ever~ (See Table 5). Sixty-one percent (up from 53% last year) 

of companies now have only one, two or three executives on the corporate board, in contrast to the trend 
of the previous years, this year saw a decrease in the number of non-executive directorships in the FTSE 
100 companies, from 1,116 to 1,078. In the past decade, this is where women have been making progress. 

This decline in the NEDs for the first time may either be a sign of the economic times, and/or an indication 
that boards feel they have reached the equilibrium point with the correct ED/NED balance. 

Total FTSE 1 O0 NEDs 748 763 712 610 

Total FTSE 100 Executive Directors 330 353 i 418 i 645 

Total FTSE 100 Directorships 1078 1116 1130 1255 



FTSE 1 00 COMPANIES 

In 2009, similar proportions of men and women directors hold one or two seats on the FTSE 100 boards. 

Four women {3.5%) hold three FTSE 100 directorships {Mary" Francis, Sarah Hogg, Christine Morin-PosteJ 
and Susan Murray). This compares with 13 men (1.6%) who each hold three FTSE 100 directorships. 
Interestingly, for both men and women, there has been a decline in the percentage of directors holding two 
seats and an increase in those holding three seats° This might suggest that some organizations are going for 

a "safe pair of hands" from the elite pool of extremely experienced directors. Obviously, this does not help 
expand the talent pool 

833 

113 

88.4% (736) 

87.6% (99) 8.8% (1 O) 3.5% (4} 

Rona Fairhead, Val Gooding, Alison Carnwarth, Ruth Markland, Helen Alexander Cynthia Carroll, Laurence 
Danon, Penny Hughes, Kate Nealon and Karen Segundo all hold two FTSE 100 seats. Fifteen of the women 
FTSE 100 directors also hold FTSE 250 directorships, of these Kathleen O’Donovan and Lesley Knox hold two. 

(See Table 6). 

The women directors are over two years younger (p = 0.05) than their male peers, with an average age of 
compared to 57.3 for male directors. The wornen also have significantly shorter tenure (p = 0.05). (See Table 7). 
(Age averages are based on 1,065 directors for whom the information was available.) There is a slight 

decrease in the gap between the ages of men and women over the past three years, from three years to 2.3 
,,ears, something to watch in the future. 

T~b~e 7: Age ar~dl Termite 

; All Execs : NEDs All Execs : ~ NEDs 

Men ~ 57.3 51.3 ~ 60.3 5.0 5.7 i 4.6 

Women 55.0 49,7 55.7 3.7 3.7 3,7 



Fortunately, this year has seen a small increase in the number of female directors from minority ethnic groups. 

There are 11 women (9.7% of female directors), and all but one are non-executives. Zaure Zaurbekova, 
a Kazakh national at Eurasian Natural Resources, is the only executive director. There are no British nationals 
among this group of female directors. At WPP, Lubna Sulknan Olayan is a Saudi national, and Orit Gadiesh 
is American. Michele Hooper of AstraZeneca is African-American, as is Deborah Lathen of BT Group and Ann 

Fudge at UniJevero Hixonia Nyasulu at Unilever and Dro Mamphela RampheJe at Anglo Arnerican are both 
South African nationals. Ying Yeh at Intercontinental Hotels and Euleen Gob at Aviva are both of Chinese 
descent, and Darnbisa Moyo at SabmilJer is Zambian. 

With 44 directorships held by individuals coming frorn non-European ethnic backgrounds (down from 47 
last year), the overall proportion of ethnic minority male and female directors in the FTSE 1 O0 has 
decreased to 4.1%. The two largest minority groups of non-European descent are from the indian 

sub-continent (14 people), and from Africa (14 people). There are six directors each of Middle-Eastern 
and Chinese/Japanese origin and four directors from Central Asia. Seven of the 33 men are known to have 

British nafiondib’. 

Examining the nationality of directors (89% reported), we find that 66% of all FTSE 100 male directors 
compared to 55% of female directors have UK nationality, with a further 13% of males and 14% of females 
having European citizenship. Nerth Americans (USA and Canada) hold 12% of the male directorships but 
25% of the female directorships. 

To ensure that current seledion of new directors is addressing the need for gender diversity, in addition to 
measuring the total number or status quo of female directors, we also separately monitor the new female 
appointees. Of the 1.56 new appointees in the past year, only 23, just 14.7%, were women. (See Table 8). 

Whilst this is an improvement on last year’s very disappointing 10.7%, at this rate it wiJl dearly take decades 
to substantially alter the percentages of women on boards, in June 2009, in a move unprecedented in the UK 

(although quite common in many other countries) the Labour Government introduced targets for the ’flow’ of 
new Public Appointments (in line with population percentages) of 50% female, 14% disabled and 11% Black 

and Ethnic Minorities. 

Of the 23 new female appointees, 14 had not previously held FTSE 1 O0 directorships, which is a small 
increase on last year’s new intake to the pod of female FTSE directors. What is different is that of the 14 
women new to the FTSE boards, only one is a British national, suggesting that nationality may be an 

important eJenqent of their human capital for board appointments. 

New female appointments i 23 16 22 

New male appointments 

Total new appointments 

Female % of new appointments 14.7% 11% 



FTSE 100 COMPANIES 

The 14 new women to have joined FTSE 100 boards are Betsy Hdden and Peggy Bruzelius at Diageo, 

Louise Fresco and Ann Marie Fudge at UniJever, SheeJagh Whittaker at Standard Life, In@s Reinrnann at 

Segro, Anne Quinn at Srniths Group, Evelyn Bourke at Friends Provident, Dambisa Moyo at Sabmiller, 
Janice Obuchowski at Inrnarsat Group, Jacqudine Bakker at Tesco, Euleen Gob at Aviva, Julia Wilson at 3i 

and Zaure Zaurbekova at Eurasian Natural Resources. 

The women with new non-executive positions have all held executive or non-executive roles in substantial 
foreign organizations: 

~-uJeer~ Gob (frorn Singapore) has held non-executive board positions in a number of organizations 
including Development Bank of Singapore and Singapore Airlines° She also holds a public service medal 
from the Singaporean government. 

Jic~cqueff~e Temr~enoms 8~{~er (from the Netherlands) has held various diredorships in the Dutch 
government, following roles at Shell and with McKinsey & Co. She has also been awarded a Chevalier 
’Knight to the Legion of Honour’ by the French government. 

Ambassador Jarlice ObuchowskJ (American) was an Arnbassador of the US DepaPrment of State, 
having previously held a number of ~ositions in the US federal government. She also already holds four 

directorships in S&P SrnalJCap organizations. 

Betsy de H~es Holder~ (American held an executive board position at Kraft Foods Inc, is a Senior 

Advisor at McKinsey & Co and holds another NED position at an S&P 500 company. 

l~eggy Bruzelius (Swedish) currently holds six other NED positions in cornpanies quoted on other major 
European listings. 

Professor, Dr. Louise Fresce (Dutch) currently holds board positions at Rabobank, and the University 
of Amsterdarn, and is a previous Director General at the United Nations° 

Ar~n t~�~rie Fudge (American) holds NED positions on the boards of GEC and Novarfis and previously 

had various Division Presidencies at Kraft Foods Inc. 

Sheelagh Whittaker (from Canada) holds another NED position in an S&P listed company and has 

previously had a variety of executive positions, including President, CEO and CFO, in various Canadian 

media firms° 

Ar~r~e QuJr~n (a New Zealander) has held a FTSE 2,.50 board position for two years and is a Group VP at 

BP Pie. She has had a long career in various companies in the Oil & Gas sector. 

#ambisa N~oyo (Zambian) holds an NED in a foreign listed organization. She was recently Head of 
Research at Goldman Sachs for seven years and has a PhD from Oxford University. She is a Director and 

Patron of two charities. At 40, she is the second youngest female director in the FTSE 100. 

23 



Of those women holding new executive directorships, three of the four were internally developed and 
promoted° Three of the four have assumed financial dkectorshipso 

.~ul~a ~,~’Jlson, Group Finance Director at 3i, was previously the Deputy FD for two years. She is the only 

British new female FTSE director. 

,~aure Z~rbekov~, (Kasakh) Chief Financial Officer at Eurasian Natural Resources Corporation, 
was aJso deputy CFO for the preceding two years, and regionaJ CFO for six years before that. 

|n~s ReJr~mer~r~ was a regionaJ Chief Operating Officer at Segro plc before being promoted to a 
regionaJ Managing Director with an executive directorship on the board. She has held executive and 
non-executive board roles in a significant, Jisted, French company within the same sector. 

J]veJyr~ J}o~rJ<e (Msh) was a division CFO at another FTSE 100 company for three years before 
joining Friends Provident as executive board director and CFO. She aJso holds an NED on a significant 

charitable board. 



FTSE 1 00 COMPANIES 

The Cranfield Female FTSE Index has established an annual benchmark for the progress of women directors 
onto top corporate boards, but since 2006 we have also monitored women who are members of the group 

executive teams of the FTSE 100 companies. These women are a resource pool for future main board 
directorships. The executive committees include the executive directors and are chaired by the Chief Executive. 
A variety of narnes are used to describe these committees, and 70% of FTSE 100 companies disclose the 

comrniffees’ composition on their website or in their annual reports. We contacted the company secretaries, 
media or PR contacts of the other 30 companies and asked for this information. Two companies chose not 
to reply, despite reminders, so we have data for 98 companies. (See Table 9). 

Executive Directors 

Senior Executives 

313 

790 

17 (5.2%) 

175 (18.1%) 

330 

965 

From Table 10, it can be seen that 77 companies (up from 71 last year) have a total of 175 (substantially 

up from 139) women (executive directors and/or listed senior executives) in their top executive teams. This is 
significant as the percentage is approaching 20%, meaning fewer women are experiencing always being the 

only woman in the meeting. 

Heading the list is Shire p[c, with more than 57% female committee members, closely followed by LIoyds 
Banking Group at over 55%. Four companies (Ne>4, Bunzl, Admiral Group and Segro) have more than 40% 
female committee mernbership, and two further companies (Burberry and Marks & Spencer) have more 

than the critical 30%. A further 16 companies have more than 20% female representation at the executive 

committee level. (See Table 10). 

1 SHIRE Leadership 2 7 57.1% !i Barbara Deptula-EVP Chief Corporate 

Team i:. Development Officer; Anita Graham- 
!i EVP Corp Business ServicesiCAO; 

!i Sylvie Gregoire- Division President; 
::i -[atiana May~EVP Ger’.eral Counsel/ 

!i Cor’nparly Sec 

2 i LLOYD$ ! Executive 4 9 55.6% ~ Helen Weir- :~ Carol SergeanhCh~ef Risk Dir; Angie 

~ BA~G ~ Management ~ Gp Executk, e ~ R~sley- Op HR D~r; Jo Dawson-Wealth & 
~ GROUP ~ Team ~ Director ~ international Dir; Margare] Coleman- 

~ :’ ~ ~ Generai Counsel & Company Secretary 

3~:::~ NEXT :: Senior 4 :         20 45.0%                       :~:: ~ N~ne female directors - details ,,d~held 



ADMIRAL 
GROUP 

Senior 

Ma nagement 

Tea m 

32 40.6% Char[otie Bennett-Head of UK 

Marketing; Claire-Anne Codat- 

Business Development Manager; 

MiJena Mondini-Head of italian motor 

busir~ess; Cristina Nestares-Head of 

Spanish motor business; Sian Lewis- 

Head of UK Renewals; Sita Schwenzer- 

Head of German motor business; 

Xuejing Zhou-ltaJ~an operations 

manager; EJena Be]es-Head of 

Spanish aggrega]or business; Dianne 

Larramendy-French aggregator start- 

up; E~len Mermen-German opera~ions 

manager; Louisa Scadden-Head of 

Communications; Br~g~te SmaJblnspop. 

corn (UK aggregator) operations 

manager; N~cole Gdissen-German 

operations manager 

BUNZL ! Executive 3 5 ! 40.0% Celia Baxter- Gp Dir HR; Nancy Le,~ter- 

:. Committee Dir Corp~:~rate Develop.ment 

SEGRO PLC =: Executive 3 5 ’: 40.0% Jnes Reinmann-Regiond MD; ElisabelJ-~ 

:. Committee ~ 
Blease~General Counsel & Company 

~ :. :~ Secre~a ry 

~Y Senior 2 17 3._~.3Y~ Angela Joy Frommer-Presk]enl, Europe; 

Management Ahrendts- Sarah Manley-VP, Marketing & 

Committee CEO; Stacey Communications; M~cheJe Sm~th-SVP 

Co,wright- Womenswear; Eugenia Ulasew~cz- 

EVP,CFO President Americas 

~A~ & Executive 5 12 33.3% Ka~e Bos~ock~ Tani@~ Dodge-D~r HR; Nayna Mch’~k~sh- 

S~N~E~ Committee Div~sk~n ED D~r Skate Markefincj & Design; Amanda 

Meilor-Gp Secretary & Head of 

Corporate Governance 

~g~SIAN Senior 2 7 28.6% Zaure Mounissa Chodieva- Head of investor 

NAT~B Management Zaurebekova- Relations & Public Relations 

~SOU~C~S CFO 

CO~ PLC 

LI~R~ Executk~e 4 14 28.6% Kay Chaldecoff, Caroline K~rby-D~visiond Dh’; Lorraine 

I~T~- Management MD Woodhouse-D~v~sional Diredor; Susan 

TJONAB PL~ FoJger- Gp Company Secretary 

RSA -[he Group 3 11 27.3% Orlagh Hunt-Group D~r. HR; Clare 

JNSU~NCE Executive Sheikh- Gp~ S]rategy, Markefing & 

GROUP PLC Customer Dir; Anne Jaeger-Gp Chief 

. Auditor 

~RS@~ Management 6 11 27.3% Marjorie Robin Baliszewski-Direcior for People 

Committee Scardino- Chief 

Executive; Rona 

~:a~rhead- 

Div~sk~nd CEO 

~1~ ] Senior 2 15 26.7% ~: Ka]herine ~:~ Shona Dobbie-MD Research Centre; 

T~ST ~ Executive ~ Garrett-Cox - Fiona MacRae-MD European Equities; 

~ Group CEO i: Lynn Smith-Diredor HR Operations 

BHP BILLrrON ] Group 1 8 2/].0% ~ ~: Karen Wood-Chief People Officer; Jane 

PLC ~ Management :’ ~: j~ McAIoon-Gp Company Secretary 
:. Committee ~ :~ 



FTSE 100 COMPANIES 

14 SAJNSBURY(J) ! Operating :. 3 12 25.0% i! ImeJda Wdsh-HR Dir; G,z~in 

i Board : :.i Burr-Customer Dir; Dido Harding- 

14 JMPE~IAI~ i Chief 4 8 25.0% Alison Cooper- !i Kathryn Turner- Gp HR Dir 

TOI!IA¢CO :: Executive Chief Operating 

$~Og~ :. Committee Officer 
..... 

14    CENI-RICA      Executive            5          8       2._~.01/~                      ]~ Catherine May-Gp Dir Carp Affairs; 

Team ]~ Anne M~rqo- Gp D~r HR 

18 WPP Executive 3 49 24.5% ::~ Shelly Lazarus-Division Chair; Donna 

Diredors ~ Jmperato- DivWon President & CEO; 
:.~ Cheryl G[ovannon;- DivWon President; 

~ Tamara Ingrain-Division CEO; Marda 

:.~ S[Iverman- DivWon Chair; EiJeen 
~ Campbeli-Divis~on CEO; Mary Ellen 

j:: Howe- Div~don COO; Ann Newman- 

j] Regk~naJ EVP; Lynn O’Connor Vos- 
~. DivWon President & CEO; Janine 

~] Hawkins- Division Global CEO; Lois 

~. Jacobs - Division Global CEO; Mar~e 
j] Capes- Company Secretary 

19 UNF[ED Leadership ~ 3 9 22.2% ~: A%on Clarke-HR Dir; Gaynor Kenyon- 

[J-[JL[i-IES Team :. ]~ Communications Dir 

20 HOME RETAIL Operating : 2 9 22.2% ]~ Maria Thompson-Commerdd D~rector; 

Board ~: Sara WelJer-Divisionai MD 

20 BaN#ON Management 3 5 20.0% j:: L~sa Condron- Company Secretary 

EXCHANGE 

22 SAGE GROUP Executk, e 4 10 20.0% ............................... ::~~;~~r~]~P~i~&~;~~i~f~ ....... 

Committee ~: Communications; Sue Swenson- 
~ Regk)nal President!CEO 

22 SMITH & Group 2 15 20.0% ~ Elizabeth Bolgiano-Gp Dir HR; L~z 

NEPHEW Executive J~ Hewifl- Gp D~r Corporate Affairs; Susan 

~ Henderson-Cam pa ny Secre]a ry 

22 NATIONAL ] B 10 ] 20.0% ~] Helen Mahy- General Counsel & Co 

GRID :. ~ Secrek~ry; Alison Wood-Dir Strategy 
........................................... ~ ................................................ :~ .................. ~ .................................................. :~ ....................................................................... 

22 INMARSAT ~: Executive 2 10 ~: 20.0% ~] Alison Horrocks-Company Secre]afi~; 

j Management ~ ]:. Debb~e Jones-VP Business & Customer 

] Board :. ~] Operations 

26 INVENSYS Executive 2 11 18.~% ~ Vidoria Hull-Chief Legal Officer & 

Management ] Company Secrelary; Pauia LarsomChief 

:.] HR Officer 

26 BRITISH Management 2 11 18.2% ::~ Silia Maize-Ading Customer D~redor; 

AIRWAYS PLC Team :.~ Julia oh~p~on-Diredor of Corporate 

~ Cornmunica~ions 

26 ]~: PRUDENTIAL Groum 6 11 18.2% ~:~: Priscilla Vacass~n- Gm HR D~rector; 

]~ Executive ]~ Margaret Coltman-lnterim Group 

:.~ Commiffee :.~ General Counsel and Company 

29 ~= FRIENDS Senior 2 17 lY,&% ~] ~= G~llk~n Fox-Dir HR; Sue Kean-Ch~ef R~sk 

~ PROVIDENT Management ~ ~ Officer; Dawn Reid- D~r. Governance 

30 ::~ G4S Executive 3 6 16.7% :: 



30 STANDARD Group S ! 12 16.7% Tracy Ciarke- Gp Head of HR; 

CHARTERED Management i Annemarie Durbin- Gp Company 

C o m mittee ~: Sec reta qi 

30 WHITBREAD ] The 2 i 6 16.7% Louise Srndiey-Gp Dir HR 

] Management 

30 BRITISH SKY :: Senior 1 12 ] 6.7% Sophie Ldng-MD Entedainment; 

BROADCAST~ :. Executives Deborah Baker-Gp Dir for People 

~NG GROUP 

30 ~ND Senior 3 12 16.7% Angela WflJ~ams-Gp Dir HR; Wendy 

SECURiTiES Finance and Antaw-Head of Information Systems 

GROUP Group Sendcs 

Ma nagement 

30 PETROFAC ~ Group 4 6 16.7% Mary Hitchon-Compar~y Secrek~ry 

L-ID :: Executive 

:. CommH~ee 

30 BAE SYSTEMS ~ Executive 2 12 16.7% L~nda Hudson-Divisionai President; 

] Committee Charlo~e Lambldn-Groups 

~: Communications Diredor 

37 SCOT[JSH & Leadership 4 80 1 ._~.0;z~ 12 female d~rectors ~ names wHheld 

SOUTHERN Team 

ENERGY 

38 ’ BT GROUP     ~ Operating           5          7        14.3%                       Sally Davis- Division CEO 

Comm~Hee 

38 ~IR~ :: Group 6 7 14.3% Jann Brown - 

~@~ ~B~ ~ Management CFO 

Board 

38 COBHAM Senior 3 l 14.3% Eleanor Ew~ns- Chief Legai Officer & 

Ma nagement Corn pa ny Secrek~ry 

38 ~@ Executive 7 7 14.3% Lucy Neville- 

Comm~Hee Rolfe- Dir 

Corporate & 

Leg a J Affa i rs 

42 CARNIVAL Execufive 3 15 13.3 ;z~ ]:: Pamela Conover-D~v Pres~derdiCEO; 

PLC Offk:ers ~: Ann Sherry- Division CEO 

43 INTERCON- Giobal 2 8 12.5% ~ Tracy Robbins- EVP Global HR 

TJ N E NTAL Executive 

HOTELS 

43 CABLE & Operating 4 8 12.5% ~ :: CJare Waters-Gp Dir of External Affairs 

WIRELESS Board ~: 

45 VODAFONE Chief 4 25 12.0% ~ ~ Murie[ Anton-CEO Czech Republic; 

GROUP Execufive :: ;:~ Lfliana Solomon-CEO Rornania; Serpfl 

lea m ~ :~ -[~ m u ray- C E O -Fu r key 

46 MAN GROUP Management 2 17 11.8% :: :: F~ona Smad-Head of Bus~ness Finance; 

PLC Comm~Hee 
~ 

:: Rachel Rowson-Company Secretary 

47 BP Executive S 9 11.1% ~ ~ SaMy BoH-EVP Human Resources 

Ma nagemenf ~ 

47 STANDARD Group 3 9 ] ] .]% :: Marcia CampbeJ[- Op Operations 

UFE PLC Executive 
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47 ASTRA Management 2 
ZENECA Team 

47 CAPITA DivisonaJ 5 
G~O~IP Directors 

47 AMEC 

47 COMPASS 
GROUP 

47 RECKITT 
BENCKISER 

9 11.1% Lynn Tetrault-EVP HR & Corporate 

Affa [ r s 

9 11,1% Maggi Beli 

:~ - Business 

Development 

Director 

Senior 3 9 I 1.1% !:: Sue SchoJes-Director of 

Management ~: Communications 

Tea m 

Executive 3 9 ] ].]% !i: Jane Kingston-Gp HR Dir 
Committee 

Executive 2 9 11.1% i:: Liz Richardson- Company Secretary 

Committee 

GROUP PLC 
,. ............ ~: ............................ : .................................................................. . .................................................. i~ ...................................................................... 

47 ABI~LO Executive 2 9 ] 1. I t/~ Cynthia Carroll 

AME~[CA~ Team - CEO 

47 ~i @~P Management 2 9 11.1% Julia Wilson - 

Comm~ffee Group F~nance 

Diredor 

47 GL?~O        j Corporate 3 18 ] 11.1% :: Claire Thomas- SVP HR; Deirdre 

SM[[HKLINE ~ Executive j~ Connelly-Regk~nal Presk]ent 

........................................... ~ .................................................. ~ .................. ~ .................................................. ~.: ...................................................................... 

47 RENTOKIL ] Company 1 9 :: I 1.1% j] Xueme~ Benn~nk-Bai- Regional MD 

INmAL PLC :. Executive 

~ Board :. 

58 LJNJLEVER Execufive 2 10 10.0% :: Professor Genevieve Berger~Ch~ef R&D 

:: :. Offkser 

58 AVIVA Senior 3 10 10.0% :. Amanda Mackenz~e-Gp Marketing 

Management ~: Officer 

58 EXPERIAN PLC Senior 3 10 10.0% :: Charlotte Hogg-Regiond MD 

Ma nagement 

61 P~,NDGOLD Senior 2 21 9.5% :: Tania de WeJz~m-Group Financial 

RESOURCES Management ::~ ConkoJler; Lo~s Wark-Group Corporate 

::: Communications 

62 JNTERNA- Senior 6 11 9.1% ::~ Penny Chalmers-Dir. Global Resources 

T~ONAL Management 

POWE R 

62 SABMILLER ] Executive 2 11 ] %1% :: Sue Ciark-Corporate Affaks Dir 

:. Corn m~[ee 

62 BG GROUP ~ Group 2 1 ] :: 9.] % :: Catherine Tanna-EVP and Regional MD 

:. Executive                              : 

] Commiffee                            :. 

62 ICAP Executive 4 11 9.1% :: Deborah Abrehart-Company Secretary 

62 SMITHS Executive 2 11 9.1% :: Sarah Cameron- Company Secretary 

:: GROUP Comm~ffee 

61 ROYAL Executive 2 12 &3% :~ Ellen Alemany-Ch~ef Executive C~fizens 

BANK OF Committee ~: & Head of Americas 

SCOTLAND 



67 SERCO PLC Group 2 12 8.3% i! Joanne Roberts-Company Secretary 

Ma nagement                                                     :.i 

Boa rd                                                             i~: 

67 1-HOMAS Group ] 12 8~3% ii Alexis Coies-Barrasso- Gp Dir PR & 

COOK Executive ]:: Corn murqcatior~,.~ 

GROUP PLC Board i:. 

70 SEVERN Management 5 14 7.1% if: Fiona Smith-General Counsei/ 

TRENT Committee ::i Company Secretary 

70 AUTONOMY Executive 2 14 7.1% ii NicoJe Eagan-Chief Marketing Officer 

CORPORA- Officers 
i:. 

TION PLC :~ 

70 HSBC :: Group 5 14 : 7~1% ii BeJla Ann Ah-neida-Gp HR Dir 

HOLDINGS i Mer!agement 
i 

ii 

73 BRITISH i Management 3 15 :: 6.7% !] Nicky Snook- Company Secretary 

AMERICAN :. Board : i:. 

TOBACCO i :. :~ 

73 HAMMERSON Senior 4 30 6.7% ::i Sheile King~ Gp Reteii Leasing D~rector; 

Mar’.agement i! Saily Learoyd-Gp HR Dir 
Tea m :.i 

75 DIAGEO i Executive 2 17 5~9% ii Deirdre Mahlan-Deputy CFO 

:: Cornmiflee 
i:: 

76 KAZAKHMYS i Senior 2 23 4.3% ii Guishat Zholamanova-Vice Chairman 

PLC i Management :: Financiai & Economic Matters 

77 TULLOW OIL Senior ~ 47 2.1% !i Julia Ross- Risk & Marketing Manager 

PLC Ma nagement ii 

Whiie some Executive Comn-liltees are iarge, these are the numbers disclosed by the company and show variation in 

organizational ructuresst 

Associated British Foods, BarcJays, British Land Co., Cadbuqi, FresniJJo, Intedek, Johnson Maffhey, Kingfisher, Lonmin, Morrisons, 

Old Mutual, Reed Elsevier PLC, Rexam, Rio Tinto, Rolls Royce, Royal Dutch Sheil, Schroders, -[ui-travel, Vedar’.ta Resources PLC, 

Wolseley, strata X 

Antofagasta, Legal & General Group 



FTSE 250 (1 01 .-350) COMPANIES 

FTSE 250 describes the companies ranked from 101-350 in terms of market capitalisation. One hundred 

and fifteen of the FTSE 250 companies have women in the boardroom, which at 46% is significantly below 
the 75% of FTSE 100 firms with female directors. (See Table 11). One reason for this may be that FTSE 250 
boards are smaller than FTSE 100 boards. The trend in the FTSE 100 companies of boards with women being 
larger than those without, is also reflected in the FTSE 250. One might, therefore, suggest that each of these 
boards considers increasing their board by one member and that this member be a woman° 

Companies with female directors 115 46.0% 

Companies with 2 female directors 19 7°6% 

Companies with 3 or 4 female directors 5 2.0% 

Corr~panies with female executive directors 23 9.0% 

Companies with 2 female executive directors 2 0.8% 

Average board size 8 
¯ 

Average number of executive directors 2.6 

Average number of non-executive directors 5.3 i 

Just as in the FTSE 100, FTSE 250 companies with female directors have boards that are significantly larger 
(p ..... 0.05) than those with only male directors, with an average of 8.3 compared to 7.6 board members° 

See Table 12 for a listing of companies with at least 20% female boards - at 29 this is an increase on the past 
~,vo years. 



1st TRINITY MIRROR PLC 50.0% 4 1 (CEO) 

2rid 
JPMORGAN AMERICAN 
INVESTMENT TRUST 

40.0% 2 0 

3rd ELECTRA PRIVATE EQUITY PLC 33.3% 2 0 

3rd i EIDELITY SPECIAL VALUES 33.3% 2 i 0 

3rd i WETHERSPOON (.I.D.) PLC 33.3% 3 i 1 ED) 

3rd i VECTURA GROUP PLC 33.3% i 2 i J (CFO) 

3rd TAYLOR WlMPEY 33.3% 3 1 (ED) 

8th MITIE GROUP PLC 30.0% 3 2 (CEO, GFD) 

9th TALVIVAAP, A MINING CO PLC 
i 

28~6% 2 ] (CFO) 

10fh GAME GROLJP PLC i 25~0% 2 I (CEO) 

10~h HSBC INFP,,ASTRUCTURE CO LTD 25.0% 1 0 

10th ITV PLC 2b.0 zo 3 0 

10th i MONKS iNVESTMENT TRUST PLC 25.0% 1 i 0 

10fh i MORGAN SINDALL 25.0% i 2 i 0 

lSfh i XCHANGING PLC 22.2% i 2 i ] (Chief Marketing) 

15~h MONDI PLC 22.2% 2 0 

15th STAGECOACH GROUP PLC 22.2% 2 0 

15fh i PREMIER FOODSPLC 22.2% 2 i 0 

19th :: MCBRIDE PLC 20.0% 1 i 0 

MURRAY INTERNATIONAL TRUST 
19th                                20.0%             ]               0 

PLC 

DUNEDIN INCOME GROWqH 
19th                                20.0%             ]               0 

INVESTMENT TRUST 

CITY OF LONDON INVESTMENT 
19th                                20.0%             ]               0 

TRUST PLC 

"19th LAW DEBENTURE CORP PLC 20.0% l 1 (MD) 

JPMORGAN EUROPEAN 

19~h FLEDGLING INVESTMENT TRUST 20.0% 1 0 
PLC 

INTERNATIONAL PUBLIC 
19th                                             20.0%                   1                     0 

PARTNERSHIPS LTD 

19th ATKINS(WS) 20.0% 2 0 

BRITISH EMPIRE SECURITIES & 
19th                                           20.0%                  1                    0 

GENERAL TRUST 

19th RPS GROUP PLC 20.0% 2 0 



FTSE 250 (101 .-350) COMPANIES 

Table 13 reports the number of female-held and male-held diredorships of FTSE 250 firnqs, and also the 
nunqber of females in the senior executive teams. After a decrease in 2008 of the percentage of FTSE 250 

female directors (down to 7.0%), this year sees a slight increase back up to 7°3%. Whilst there has been an 
increase in the percentage of non-executive directors, there has also been a slight decrease in the percentage 

of executive directors. 

There has been a substantial increase in the nurnber of senior executives reported (from 1,460 to 2,025), 
but disappointingly the rnale:female ratio remains almost the same. At 269 women, this is a slight decrease 

from 13.7% to 13.3%. 

Executive Directors 25 (3.8%) 641 (96.2%) 666 

Non-Executive Directors 120 (9.0%) 1208 (91.0%) 1328 

Total Directors 145 (7.3%) 1849 (92.7%) 1994 

Senior Executives 269 (13.3%) 1756 (86.7%) 2025 

Table 14 shows the roles held by FTSE 250 female directors and senior executives. There are eight female 

CEOs in the FTSE 250. They are Sly Bailey, Trinity Mirror; Lynn Fordham, SVG Capital; Dr Harriet Green, 
Premier Farnell; Ruby McGregor-Smith, Mitie Group; Dr. Louise Makin, BTG plc; Lisa Morgan, Game Group; 

Dorothy Thompson, Drax; and, Kate Swann, WH Smith. 

ETSE 2.50 Executive 
8 CEOs 

Directors 

2 Managing Directors                 :. 

2 Legal Directors 

2 Chief Marketing Officers 

4 Executive Directors 

ETSE 250 Non- 
2 Chairmen and 1 Deputy Chairman 

Executive Directors 

J 0 Senior Independent NEDs 

107 NEDs 

FTSE 250 Senior 
49 Company Secretaries                 3 Division Presidents           27 Executive Officers 

Executives 

2.5 HR Directors 17 DivisioniDiredor Heads 10 Investor Relations Executives 



1 0 Managers ~ CommsiMktgi 
1 5 Directors Investor Relations          1 1 Div/Reg MDs 

PR 

] 4 Directors Corporate 
Communications 

2 Division COOs 9 investment Managers 

] 0 Directors Marketing & Development 1 Division FD 6 General Managers 

5 Financial Controllers 1 Division Director - HR ]i 5 Accountants 

1 Division Director- 
4 Chief Risk/Compliance Officers 

Business Development 
i .5 Division Managers 

4 Chief Investment Officers i 4 Administrators 

3 Chief Information Officers ! 4 Depu’ry Company Secretaries 

5 Group Directors ]:: 2 HR Managers 
............................................................................................................................................................................ ~ ............................................................. 

4 Group Operations Directors ] [finance Manager 

........................... 
4 Directors - Commercial Planning ...... 

i ........................................................ :~ ............................................................. 
2 Heads of Corporate Responsibility/ ] 
Regulatory Affairs 

!i ............................................................. 

] Vice Presiden] - Global Services 

Table 15 provides a cross-index comparison so that the relative differences can be identified. The FTSE 250 
falls far behind the FTSE 100 in terms of the percentage of females holding executive and non-executive 
directorships. The FTSE 250 is also significantly lower than the FTSE 100 in terrns of the percentage of 
companies with female directors, with female executive directors and with multiple female directors. 

Fernale-held directorships 131 (12.2%) ]45 (7.3%) 

i Female executive directorohips 17 (5.2)~’; 25 (3.87/o) 

.... Female non-executive directorships 114 (15.24%) 120 (9.0%) 

Companies with female executive directors 15 (15%) 23 (9.0%) 

! o Companies with at least one female director 75 (75%) 115 ~46.0Y0) 

Companies with multiple female directors 37 (37%) 24 (9.6%) 

The FTSE 100 has only 12.2% female-held directorships, and the FTSE 250 has increased to 7.3%. 
In response to the question as to whether the less established or newer companies of the snqalJer listings 
might have nqore female-friendly boards, last year for the first time, we also considered the demographic 

composition of boards in the FTSE AIM, SmalJCap, Fledgling, Techmark 100 and Techmark All-Share listings. 
This year’s results are found in Table 16. Again, for the smaller listings, women’s representation on the 
board is a very" disappointing 4.8-6o9%, clearly belying the myth that it is easier for a wornan to become a 

director of a srnalJer firm. 



FTSE 250 (101 .-350) COMPANIES 

Table 16 shows there are now 2,281 women on the corporate boards and executive committees/senior tearns 

of all the FTSE listings, not counting the current women on the FTSE 100 corporate boards, hence there is a 
huge and growing pipeline of fernale talent available to feed into the top 100 boards. 

FTSE 100 12.2% : ~ 175 

FTSE 250 7.3% : 13.3% i 145 269 

FTSE AIM 4.8% i 14 °3% i 301 683 

FTSE Small Cap 6.3% 15.0% 99 212 

FTSE Techmark 100 6.0% 12.1% 33 93 

FTSE Techmark All-share 6.9% 12.7% i 48 121 

FTSE Fledgling 5.8% ..... ............. 12.9% i 45 58 

i : ! 671 1,61 0 

For the first time, Cranfield School of Management in partnership with Community Business in Hong Kong, 

have produced a report entitled Women on Boards: Hang Seng Index 2009. It will be launched in Hong 
Kong on 26th November 2009. 



Written with Dr. Marit Hod (Center for Corporate Diversity, Oslo) and Cristina Garcia Peri 

and Dr. Celia de Anca (IE Business School, Madrid) 

In March of this year, the Center for Corporate Diversity (CCD) in Oslo launched the 2008 Nordic 500 
figures, cornparing the figures for wornen on boards in Norway, Sweden, Finland and Denrnark. At this 
launch, a collaboration was proposed between CCD, Cranfield School of Management and the Instituto 

de Empresa to conduct sorne comparative research bek~,,een Norway, the UK and Spain° These three 
countries, whilst geographically quite close have very different histories and contexts with regard to women, 

work and equality° 

An obvious exarnple of a context that has received much coverage in the financial and business press over 
the past year has been that of the Norwegian government’s quota of 40% female representation on 
publicly listed companies, which came into force in January 2008° The interest stems predominantly frorn 

a desire to know what the impact of the enforcement has been. According to the Financial Times: 

"As a corporate and public policy experiment if is being wafched by businesses and governments around ~he 
world, M the wake of a global financial crisis ~haf many argue might/’lave been overted if bonk boards in 

particular had Iess af a tesfosterone-.fuelled culture" (Mitne, 2009). 

Whilst a number of countries around the world now measure the proportion of wornen at the top of 
corporate life, there is little research that compares rnore than the headline figures. Differences in the 

measurements used, as well as the listings being measured need to be considered. The challenge is that 
differences in governance, social policy and governmental involvement between countries can detract from 
the real rneaningfulness of comparisons. Thus, we have a framework that proposes three levels at which 
international comparisons should be made in the field of women on boards: 

1. Demographics -To examine and update the figures for the composition of corporate boards and executive 

comrnittees in the FTSE 350 (UK), Nordic 500 (Norway, Sweden, Finland and Denmark) and iBEX (Spain) 
listed companies. 

2. Context - To explore and understand the governance structures and the relevant social policies within the 
study countries, as without understanding the context, it is hard to appreciate the figures. 

3. Social Capital - Going further than demographic characteristics and human capital, on which there is 
already research, to gain a deeper understanding of both the concept and the role of social capital for both 

men and wornen aspiring to board positions. 

In this report we comment only on the first level. 
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The CCD has been monitoring boards in Norway since 2001 and in 2004 expanded the research to the 

Nordic 500 project, considering the top 500 companies across Norway, Sweden, Finland and Denmark. 
In 2008 the Nordic 500 figures were taken again. 

The Norwegian quota law was first introduced by the Conservative Minister for Trade and Industry Mr. Ansgar 

GabrieJsen in January 2002. At this time the percentage of female board directors was just 6.8%. The quota 
law passed by Parliament in Norway in Novernber 2003, required boards to be comprised of a minimum 

of 40% of each sex. The public limited companies {ASA companies) had until December 2005 to reach the 
targeted number of women on their boards voluntarily. By December 2005 the figure had reached 17.8%. 
This was a significant increase, but still fell short of the target. Therefore, the government (Stoltenberg 1 ) put 
the Jaw into action on January 1, 2006. Cornpanies now had two years to comply before sanctions would be 

imposed. There was to be only one sanction for non-compliance: Companies would be dissolved. 

Norway 163 754 
.............................. ! ....................................................................... !: .... 

21.6% 229 732 31.3% 

Sweden i 261          1395 i 18.7% 339 1550 21.9% 

Finland 87 
i 

645 13.5% i     114 678 16.8% 

Denmark 107 ~    914 11.7% i    109 893 12.5% 

Total ~18 3708 

Table 17 shows the increasing figures during this period, not only for Norway but also its Nordic neighbours, 
Sweden, Finland and Denmark. The pace of change experienced in Denmark in that period is similar to the 
sort of incremental increases that we have had in the UK. Finland and Sweden both increase by about three 

percentage points in that four year period and Norway adds ten percentage points. The 2008 figure for 

Norway is Jess than 40% because not all companies in this index are ASA companies and therefore may not 

be covered by the law. 

Despite all predidions that a number of companies on the Oslo Stock Exchange would be dissolved or would 
relocate abroad, no such thing happened. By January 2008 no company was dissolved as a result of the law, 

and as far as we have been able to observe there are no companies that have relocated as a result of the law. 
Opponents of the law argued that cornpanies and boards would suffer because of the lack of skilled women. 
An analysis carried out by the Statistical Bureau in the autumn of 2008 showed that the level of education 

had risen in boardrooms because women who entered the boards had significantly higher levels of education 
than the men they replaced. Also, the average age has been lowered as a result of the changes. A number 

of companies have changed legal status, from "ASA" companies to "AS" companies and vice versa. In the 
last months of 2007, the majority of these changes resulted in a reduction of ASA-registered companies. 

However, this was partly due to the fact that financial companies could choose legal status after November 
2007. Until this time they were automatically registered in the "ASA" list. 



Data collected in September 2009 were analysed in terms of the distribution of men and women on boards 

of directors and executive boards in the 100 largest companies in Norway. 

Female held directorships ]36 (26.9%) 237 (30o5%) 

Female Chairs 7 (10.8%) 2 (5.7%) 

Female executive directorships :; 93 i] 7.2%) 41 

Companies with women on Executive Board i 47 (72.3%) 25 (7] .4%) 

Companies with no wornen on Executive Board 18 (27.7%) 10 (28.6%) 

When CCD first monitored the Top 100 in 2004, the differences between ASA companies and AS companies 
were considerable: ASA companies had more women board directors and rnore wornen in executive 

leadership. Of the ASA companies, 83% had women on their boards of directors, cornpared to 62% of the 
AS companies. As a result of the law, all of the ASA companies now have wornen on their boards in 2009, 
compared to 79% of the AS companies, interestingly, the development during the last five years has shown 
that the AS companies that are not regulated have the largest increases in the number of female chairs, 
and the number of female executive directors in the companies. We do not know why this is so. One of the 
explanations might be that the opposition against the quota in ASA companies has unwittingly imposed a 

restriction on the women who are actually appointed to their boards. An alternative explanation might be 

that a number of the women appointed to regulated boards have multiple board seats, thus limiting their 
opportunities to take up a chairmanship, which is an onerous responsibility. 

Over the last few years, Spain has also taken significant steps to foster higher female:male ratios in business, 
including legislation, incentives and support for private initiatives, and public awareness. As a result of 
these many initiatives, in 2008 women constituted 42.89% of the Spanish workforce, and held 32.47% of 

managerial positions (INE, 2008). However, the biggest challenge still lies at the top management level, 
specifically at board level, where women represent only 7.6% of board directors in Spanish listed companies. 

The two most relevant initiatives for legislation-based action to foster women’s position at the higher rankings 
are the new code for corporate governance and the Equality Law of March 2007. 

In 2007, the Spanish stock exchange regulator (Comisi6n National del Mercado de Vaiores, CNMV) issued its 
third Corporate Governance Code (Informe Comisi6n Conthe). The Conthe Code contains recommendations 
for all areas of corporate governance and requires companies to either "comply or explain" all cases in 
which they are not in compliance with the Code’s recommendations. 
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With regard to diversity, the Code states that to achieve adequate gender diversity at board level is not only a 

challenge from ethical, political and corporate social responsibility points of view, but is also a goal from an 
efficiency standpoint. In order to achieve that goal, the Code recommends: 

"When the number of female Board members is small or zero, the Board needs to explaM the reasons why, 

as well as the initiatives undertaken to correct such situa~ion and, in particular:, thai the NomMafion Cornml~tee 
will provide that, when incorpora~ing new Board members: 

(a)The seteclion process does not have any bias that may hinder the nomination of women board members; 

(b)The company is deliberately looking for, and will include as potential candidates, women that may fulfil the 
required profile" (Unified Good Governance Code, 2006, p 18.) 

One of the most determined steps taken by the Spanish Government in the realm of gender diversity 

has been the Constitutional Act 3/2007 of 22 March for effective equality between women and men, 
known as the Equality Law (Ley de Igualdad). This Jaw includes the requirement for companies with more 

than 250 employees to develop gender equality plans as well as specific measures to counteract 

work/life imbalance. 

One of the rnost controversial aspects of the Jaw is the section that refers to women on corporate boards. 

According to Article 75 "Companies ... will endeavour ~o Mclude a sufficient number of women on their Boards 

af Diredors io ireach a balanced presence of wo~r~en and men within eight years" of the erffry into effect of this 
act", (Equality Law, 2007, po 483), balanced presence being defined by the Jaw as 40/60 of either sex. 

Article 75 recommends rather than obliges; however, it is clear that companies wanting to work with public 
administration in procurement, contracts or public aid, would have more chances of obtaining governmental 
support if they were to follow these recomrnendations. 

The different initiatives and legislation have resulted in noticeable improvements as we can obserte in Table 
In the past two years the number of female directors has increased by 29o1%o~ 

FernaJe-held directorships 86 (6°2%) 111 (7.6%) 

Companies with female executive directors :: 11 (8.7%) 6 (4.6%1 

...... !. es. r.s. .................................... !. !.. ........................ ?. ......... 
Companies with at least one female diredor 60 (40.2%) 72 (55,4%) 

Companies with no female directors 67 (52.8%) 58 (44.6%) 

1. -[he Analysis is made out of the 130 most liquid companies in the Spanish stock exchanges, as defined by those traded in the automatic SIBEX system 

domiciled in Spain, that have presented the 2008 Good Governance Report,, at the Spanish Securities Markets Commission, and compared them with the 

same group at the end of 2006 (when the number of companies was i 27). 



The increase can also be analysed by means of the type of representation on the board, as we can see 

in Table 20.~- 

Female-held directorships 86 111 

Female executive directorships 12 (14.0%) 6 (5.4%) 

Female independent directors (NED) 
~ 22 (25.6%) 50 (45.1%) 

Female dominicat directorships 52 (60.5%) 55 (49.6%) 

Interestingly, the number of dominical women directors has remained alrnost the same, while the nurnber of 
independent fernale directors has rnore than doubled, reaching 55 female directors versus only 22 in 2006. 

This can be regarded as a positive trend, since the dorninicai directors are appointed in accordance with the 
weight of the shareholders they represent, while the independent directors are chosen by a more rigorous 

appointment process. 

Overall, the number of companies with at least one female director has risen frorn 40% to 55% and, more 
impodantiy, the number of companies with multiple female directors has more than doubled, going from 11 
in 2006 to 25 in 2008, representing now slightly over 19% of all companies (see Table 19 above). 

If we look only at the companies with the highest capitaiisation in Spain, shown in Table 21, the IBEX 35 index 
constituents, we continue to see very positive trends. In 2008, over 74% of the IBEX 35 companies had at least 
one female director, when in 2006 this percentage was only 54%. Once again, the largest increase comes 
from the addition of females in independent director positions. The number of dominical female directors has 
stayed constant at 12 while the number of independent female directors has almost tripled, going from 10 in 

2006 to 28 in 2008. 

2, Definitk~n of Categories of Directors i~: Spain 

in order to understand the Spanish anaJys~s, ~i is important to know that the Spanish legisJation as welJ as the Conthe Code of Corporaie Governance 

recogn~ses 3 Ulpes of directors: 

~ Executive Directors, defined as those who also hold management positions ~n the company or ~n a group company 

~ "Dominical" Directors, defined as those who represent specific sharehdders who hold a significant position in the company 

(normally defined at around 5% of the voting shares) 

Independent Diredors, defined as ~hose who have been chosen because of the contribution that they can make to the company’s board and who neither 

hdd any managemen~ positions nor are affiliated to any ma~or shareholder. These wi[[ be the equivalent of British NEDs (Non Executive Directors) 
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Companies with at least one female director ~ 19 (54.3?,;) 26 (74.3%) 

Total number of female directors i 26 (5.2%) 42 (8.3%) 

Female executive directorships i 4 2 

Female independent directors (NED) 10 28 

Female dominicd directorships 12 12 

Companies with multiple female directors :: 4 10 

Cornpanies with no female directors i 16 9 

Regarding board roles, in 2008 there were only two women CEOs, Ana Patricia Botin, at Banco EspaBd 

de Cr6dito and Helena Revoredo at Prosegur, the same two CEOs that were identified in our 2006 analysis. 
Four women held Vice-president or General Manager positions (which is five less than in 2006) and only one 
woman director held the position of board Secretary (against three in 2006)° Finally, if we look at the number 

of women hdding the 111 directorships, it is 97, an increase of 25 since 2006. Of these 97 women, whilst the 
majority hold only one directorship, one woman sits on five boards, three sit on three boards and four sit on 

~,vo boards. 

We think we can comfortably conclude that the two major 2007 initiatives of the Conthe Corporate 
Governance Code and the Equality Law have had a positive impact on the access of women to the 
boards of large companies. Jn particular, the very significant increase in the number of female independent 

directors proves that companies have made a conscious effort to look for females that have the right profile 

to join their boards. 

On the negative side, however, the number of female executive directors has shrunk by 50%. 
However, anecdotaJly (since the numbers are so small) the fact that women executives do not follow the 
same trend as independent professionals might signal a meagre flow of women up the ladder of corporate 
life. One of the dangers of the present legislation is that it could solve the problem at the top but not 
achieve the real aim of facilitating the flow of women to top management positions. 

FOOD FOR THOIJGHT 

Nofdthstanding the very positive trend that we have seen over the last two years, the numbers are still low 
and the path slowo Female directors still represent only 7.6% of all directors and 44.6% of all companies still 

do not have a single female director. Also, even if over the next year all companies who do not have a single 
female director were to add one woman to their boards, this would mean that females would still represent 
only 11.6% of all directors. Now the question arising is: Is the impact of legislation enough to correct the trend 

in the near future? 



Some experts argue that to ensure that companies continue to strive to reach the 40/60 representation, 
further effort has to be made, including real penalties within the equality law for non-compliant companies, 

or specific targets in the Governance Code to set female representation as more than one female director 

(eg ask cornpanies to set their own internal 3 and 5 year targets for adding wornen to their boards and then 
have the cornpany "explain" their own targets). If not, they fear there could be a temptation to add one token 
female director to the board and stop there. 

Other expeds argue that fudher legislation will only produce a backlash and what the corporate world needs 
is incentives and different reward schemes to achieve a natural flow of wornen into top managerial positions. 
A recent study (MEIL, 2008) detected a low understanding among managers of the advantages of equality 

policies, with the top rnanagers being the most receptive and lower level managers the least receptive. 
Thus public campaigns to create an awareness of gender equality as an advantage for company success 

are perceived by many as the best means to achieve equality. 

Achieving equality" requires the efforts of society as a whole. Government and legislation can ensure the 
effectiveness of the law by monitoring its application and assisting cornpanies in their implernenfation efforts 
with specific awareness campaigns. 

Cornpanies on the other hand should ensure that the natural flow of talent moves upward to the top 
managerial positions, for wornen as well as for men. Flexible working, coaching and other insfrumen% are 

proving fo be effective for women’s enhancement in the organization. Also a clear definition of profiles in 

a well defined grid of needs at board level will be conducive to the selection of a balanced representation 

of women directors. 

There remains, however, a far greater challenge and one that must be addressed if the trend of women 
leaving corporate life is to be reversed~ A culturaJ change in society, coupled with individual values and 
attitudes of women as well as men, is the fundamental condition for a gender balanced governing body in our 
future corporations. 

The common theme characterising both Norway and Spain is that they are actively trying to increase the 
number of women on their corporate boards and want significant, as opposed to incremental, increases. 

Interestingly, both countries were at a lower starting point than the UK when their governments made the 
decision to take action. However, today, due to their action, they are progressing at a faster pace than the UK. 

In a recent review for the government (GEO, 2009) we considered the academic literature worldwide on 
women on boards in both the public and private sectors and found that the barriers to the boardroom can be 

grouped into three levels: 

Individual leveJ (human capital factors, including the biased perceptions of such capital); 

Interpersonal level (such as networks and boardroom cuJtures); and 

Appointment Process level (including unclear selection criteria and weak relations between search 

consuJtancies and senior wornen) 
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Most initiatives can also be mapped onto one of these levels of barrier, for example: 

board-ready training at the individual level; 

access to influential networks through mentoring for the interpersonal level; and 

greater clarity of director skills needs, and closer relations with search consuJtandes at the appointment 

process level. 

Unsurprisingly, we found that the most successful initiatives to increase the numbers of women on 

boards are those which comprehensively approach the issue at all three levels. For example, 
Spain’s changes to the Code of Governance and the new Equality Law approach appear to address the 
issue on various levels, from making flexible working more readily available to ensuring the appointment 
process is free from bias and prejudice. Jn addition, it is our general observation that diversity initiatives 

must be politically, socially and culturally aligned to be effective. 

Norway has achieved its societaJdevel aim, with a totally changed landscape in the boardroom. 
However, questions remain about the impact on democracy, participation and equality. For the 
individual women, concerns were publicly raised about the stigma of the quota and issues of meritocracy° 
Meritocracy is an attractive concept but only works when there is a truly level playing field. Whilst this is 

something Western businesses and societies like to believe is the case, the substantial research into the lack 
of women on boards over the past decade in numerous countries, shows that it is not° Women’s desire to 
reach positions "on their own merit" is an issue much discussed in Spain currently and is the commonest 
negative response to any mention of quotas in the UK. In Norway the same argument was heard years ago 
when quotas were imposed in the public sector, but few would argue that quotas did women’s careers any 
damage (over 40% participation at public sector board-level for more than a decade). It is early days for 

substantive academic research, but recent emerging evidence frorn Norway suggests that contrary to feeling 
like tokens, women newly appointed to Norway’s corporate boards feel respected and that they are making 
significant contributions (EIstad & Ladegard, 2009)~ This rnay be because women now have a substantial 
presence in the boardroorn, they are not ’the lone female’, and we know from research that means their 

presence and contributions are more likely to become normaJised. 

5.3.:~ APplE WO~EN ON ~Ml~ I~OAl~ GOO~ FOl~ 

An increasing body of research shows that the benefits of board diversity come from using the differences 

in knowledge, skill and experience available. In the 2007 FTSE Report a section on boardroom cultures 
showed that this comes about with active board leadership and good working structures. In the recently 
reforrned boards of the collapsed Icelandic banks, the majority of board members are now female. 
The greater proportion of women and the renewed sense of purpose in iceland’s response to the financial 

crisis have meant that female directors feel their contributions are substantial and appreciated (Jonsdottir, 

2009). The Norwegian business press has not been awash with articles about the implosion of boards 
following the influx of highly qualified senior women. Business and life have gone on, with boardrooms 
which now better reflect the societies they serve. Jt has become good for companies’ reputation to 

have better gender equality, and isomorphic pressures are leading more businesses currently not covered 
by the quota Jaw to bring more women on board, as reflected in the increasing numbers of women on boards 

of private companies. 
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We currently have 113 wornen holding 131 FTSE 100 directorships. We endorse the Financial Tirnes’ proposal 
of a voluntary quota of 30% wornen directors over the next ten years. This equates to approximately 190 
additional directorships for women. We have demonstrated that there are 2,281 women on the corporate 
boards and executive listings of the FTSE listings alone. We have identified 100 "Women to Watch" who are 
currently in the executive cornmiffees of FTSE 100 or 250 companies and are poised and ready for a board 
position. These women were selected frorn the largest organizations, but clearly there are an additional 2,181 

women whom search consultancies and nomination comrnittees should be considering. 

The vacuous nature of comrnents regarding a lack of women in the pipeline was highlighted recently with the 

realisafion that Norway successfully ’uncovered the merits’ of 1,000 board-ready women in order to fulfil the 
40% quota law, frorn a population of just 4.5 rnillion. In the UK we have a population of 61 million, and if we 
could only add 20% of the numbers of Norway’s newly appointed female directors, just 200 new women on 
the top FTSE corporate boards, the landscape for women would change significantly. 
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The International Centre for Women Leaders is comrnif[ed to helping organisations to develop the next 
generation of leaders from the widest possible pool of talent. We are unique in focussing our research, 

management development and writing on gender diversity at leadership level. 

The objectives of the Centre are to: 

e 

e 

Lead the national debate on gender diversity and corporate boards 

Provide a centre of excellence on women leaders, from which organisafions can obtain the latest trends, 

up-to-date research and benchmark best practice 

identify and examine emergent issues in gender diversity and leadership, through sponsored research in 

partnership with industry and governrnent 

Share research findings globally through conferences, workshops, academic articles, practitioner reports 

and in the international press. 

For more information on the Centre’s research and executive development, please visit our Centre website at 

v,n, vw.som.cranfield.ac.uk/somiresearchicentres. There is also a list of our research articles in areas such as 
women on boards, ethnicity on boards, leadership, diversity management, gendered cultures, role models, 
impression management, and flexible working. 
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is, "Wornen on Corporate Boards of Directors - international Research and Practice" (with R. Burke, 
D. Bilimoria, M. Husen and V. Singh (2008) published by Edward Elgar). 

Susan has consulted for organisafions globally on how best to attract, retain and develop wornen executives. 

She has worked extensively in the Arabian Gulf and is a mernber of the British Saudi Arabian Business 
Council. Susan is regularly interviewed in the press and on the radio and television for her expert views on 

wornen directors, and is frequently asked to address conferences. Susan is a judge for many awards including 
Future Women of Achievement Awards and Women in the City. Susan is Vice Patron of Working Families° 

Susan was awarded an OBE for her Services to Diversi~, in the Queen’s New Year’s Honour List in 2005. 

Ernail: s~m.vinnicombe@cranfieid~ac.uk 
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Email: ruth.sealy@cranfieJd.ac.uk 

Research Assistant 

Elena is a doctoral researcher at the International Centre for Women Leaders. Her research 
expJores the roJe of organizational poJitics in manageriaJ work and gender differences in 
attitudes towards politics. She is currentJy involved in other research projects examining 
diversity on public and private sector boards of directors in the UK and internationalJy. 
After being awarded a prestigious Fulbright Award, EJena spent the academic year 2007- 

2008 as a visiting researcher in Northwestern University, USA. She has presented her research at numerous 
internationaJ conferences in the UK and abroad, as welJ as in other academic institutions such as the KeJlogg 
School of Management. EJena is a reviewer for academic iournals such as JournaJ of Business Ethics and 
Gender, Work and Organization, and is a rnember of the American Academy of Managernent and the British 
Acaderny of Management. 

An organizational psychologist by background, Elena has lived and worked in Romania, France, the UK and 
the USA and speaks several languages. Throughout her work experience, she was involved in assessment and 
development centres, career counselling, and HR processes related to personnel selection and performance 

appraisak Having a particular interest in diversity rnanagement, Elena has advised companies in France and 

Brazil on the topic, taught diversity courses in MBA and MSc programmes and was involved in running women 

as leaders development workshops. 

Email: eJena.doJdor@cranfieJd~ac.uk 







THE INFLUENCE OF GENDER DIVERSITY ON CORPORATE 
PERFORMANCE 

LA iNFLUENCIA DE LA DIVERSiDAD DE G~NERO EN EL RENDIMIENTO EMPRESARIAL 

ISABEL GALLEGO-.~LVARET’~ Universidad de Salamanca 

ISABEL I~R~A GARC~A-S.{NCHEZ, Universidad de Salamanca 

LUIS RODR]~GUEZ-DOMINGUEZ, Universidad de Salamanca 

ABSTRACT 
This work focuses on the effect of gender diversib~ on corporate performance. The current work, an 
extension of previous studies, focuses on the presence and effect of female stockholders, directors and top 
managers by anab’sing their impact on various accounting ratios, market value and technical efficienc>: 
With a view to testing these hypotheses, we selected Spanish corporations that were listed on 
the Madrid Stock Exchange over the period 2004-2006 as an objective population. Corporate 
governance information on these companies is available from the CNMV database~ Our 
findings show that companies with higher levels of gender diversity do not obviously 
outperform other companies with lower levels, in terms of several market and accounting 
measures. Therefore, gender diversity may not influence corporate performance. 
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RESUMEN 
Este trabajo se centra en analizar el efecto de la diversidad de gdnero en el rendimiento 
empresarial. E1 trabajo que se presenta, como extensidn de estudios anteriores, se centre en 
analizar la infiuencia que tiene la presencia de mujeres accionistas, directives y altos cargos 
en los Consejos de Administracidn de las empresas, asi como en analizar el impacto que tiene 
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1 N 1[’ R O I) I_Y C T II O N 

An important issue, which generates widespread interest and a degree of controversy in the 
debate over corporate governance, has to do with diversity, defined as the range of ethnic 
and gender representation on boards of directors (Erhardt, Wcrbel and Shrader, 2003, p. 
I03). However, ethnic groups are not generalized across all countries: which is the reason 
why women play a very important role in this sense: for example, the Higgs Report (2003) 
stresses the importance of incorporating women onto boards of directors, especially when 
there is little or no female representatiom 

This legal requirement to increase the presence of female directors is in response to their 
low average numbers on the boards of European corporations, e~.en though it has increased 
over recent ?’ears (Heidrick and Struggles, 2007)~ Nevertheless, the level of diversity 
varies from country to country (Carrasco Gallego and Laffarga Briones, 2006; Campbel! 
and Minguez-Vera, 2008a; De Luis et al., 2008). 

Spanish politicians have been especially active in this contexk by issuing a Unified Code 
of Good Go~,ernance and undertaking a legislative review with the aim of promoting gender 
diversity in labour environments. This normative context has reawakened interest in the 
relationship between gender di~.ersity and corporate performance, because of the 
controversial nature of the topic, among other things. Although it may be socially and 
ethically correct to achieve a balanced presence of both genders on boards and in top 
management, it is widely noted that gender di~.ersity does not necessarily lead to greater 
returns. Previous research has actually produced mixed results, given that the link 
between gender diversity and financial performance in a firm is both theoretically and 
empirically complex (Carter e~ al., 2007, p. 4). 

Based on the timeliness and the current interest of the topic, we have analysed the real 
impact of gender diversity on corporate performance, in line with some of the main topics 
in the field such as independence, etc. Thus, this study focuses on the impact of the 
percentage of women on boards and in top management, and the percentage of female 
stockholders with significant shares in stock ownership, by using several measures of 
corporate returns, efficiency and market value. 

Therefore, the current work enlarges on previous evidence regarding the influence of gender 
di~.ersity on performance by analysing diversity at dill}rent le~.els of decision-making mthin 
the firm, and by studying its impact on a broader set of accounting and market variables, in 
the context of a political commitment to increasing the presence of female managers in 
companies. Hence. this work encompasses a wider perspective in the study of female 
representation, compared to previous studies, which have usually focused on one category of 
female presence (director, manager or entrepreneur). It also extends the previous literature~ 
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by analysing the impact on a wide range of corporate variables, such as accounting measures 
(margins and returns), market values and efficiency~ The study is undertaken in a normative 
and regulatory context of strong political pressure to increase the participation of women in 
companies. Formerly; a country with one of the lowest percentage rates of female presence on 
boards, Spain has increased the pressure to facilitate their incorporation into top managerial 
positions~ By combining the special features of the Spanish context and the variables under 
analysis~ we can gain insight into the study of gender diversity. This research describes and 
analyses the situation before the normative changes undertaken in 2007. It is foreseeable that 
this situation may change in the years ahead, following their enactment into law and after the 
progressive incorporation of women into the most relevant positions in corporate governance, 
which should be analysed in the ti~ture. 

However, we should emphasize that the study over the period 2004-2006 attempts to 
determine -without bias- whether a link of some sort exists between higher gender 
diversity, and better corporate pedbrmance, so that increased gender diversity in the 
business field may be justified from a strictly economic perspective. 

The absence of bias is derived from the fact that women who occupied senior positions 
throughout 20(!4-20(!6 were selected as a consequence of their education, training and 
professional experience. These features cannot be individually observed with data from 2007 
and subsequent years, because, in addition to the effecti~,eness of gender diversity’, it 
reflect the presence of :females in these positions in order to comply with legal requirements. 

After performing a broad descriptive analysis and testing for differences of means, we 
applied panel data methodologies to estimate different models, with and without 
instrumental variables, in order to correct endogeneity problems. The findings obtained for 
our Spanish sample -96 firms observed during the period 2004 to 2006- suggest a non- 
significant or even a rather negative effect for gender diversity on corporate performance, 
in line with se~,eral previous studies. Therefore, our findings show no evidence for 
differences in corporate performance as a function of gender diversity. 

Our results are especially significant in the current normative context in Spain, where 
political inter~,ention is active to increase female presence in companies and an attempt is 
being made to reach labour parity between the two genders. However, as our findings 
suggest that this kind of diversity does not necessarily lead to greater corporate 
performance, a balanced presence of both genders in top decision-making bodies may 
perhaps be more easily explained from a sociological . rather than a strictly economic 
perspective. 

This study is organized as follows: section 2 describes current normative changes which 
are intended to increase the presence of women within companies: section 3 analyzes and 
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summarizes the main theories and previous empirical evidence on the impact of di~.ersity 
on corporate performance; section 4 describes our research methodology; and in section 5 
we report on the empirical results, which are discussed in section 6, prior to setting out 
our conclusions in section 7. 

TOWARDS iNCREASED GENDER DiVERSiTY iN SPAIN: RECENT 

NORMATIVE CHANGES 

Significant political interventionism is a recent outcome that may be motivated by the 

advantages that ensue from greater gender diversity, or by the aim of removing the barriers 

to promotion to top corporate positions that females hax, e to face. 

On the one hand, in relation to non-compulsory recommendations and guidance, each 
country has developed its own corporate governance code. Although these codes are 
structured in different ways, they encompass the set of relations between company 
management, the board of directors, the stockholders and other stakeholders (Carrasco 
Gallego and [,affarga Briones, 2006). Considered of vital importance, gender diversity is 
an issue in corporate governance codes across the world (Rose, 2007, p. 4(1t4). Along these 
lines, Robinson and Dechant (1997) beliex.e that corporations in which top management is 
formed by people from both genders will promote creativity and corporate innovation, 
because they will draw on different skills, experience and knowledge= 

As in other countries, in Spain, the Unified Code of Good Governance, drawn up by the 

CNMV (Corn isid~ Nac~onal de! Mercado de ~iores or Securities Markets Commission) and 
approved in 2006, explicitly mentions the need for adequate gender diversity on boards= 
According to this code, diversity not only represents a challenge from an ethical, political 
and corporate social responsibility perspective, but it is tied to efficiency which public 
companies should pursue in the medium and long term. The Spanish Code of Good 
Governance encourages firms with a low :female presence to make an extra effort to search 
fbr female candidates whenever a board position has to be renewed, so that women may 
occupy top managerial positions and sit on boards of directors in listed corporations. 
’I\vo of the recommendations suggested by this code stand out in particular: a) that the 
selection procedure contains no implicit bias that might hinder the selection of female 
board members; and b) that companies make a conscious effort to search for and to include 
women who meet the requisite professional profiles. 

Additionally, the White Paper on Corporate Social Responsibility, passed in 2006, also 
mentions diversity management among its recommendations. This White Paper considers 
that the female presence is a way of enriching organisational culture and is a source of 
competitive advantages. Subsequently, the Spanish Government passed the Effectix.e 



The influence of gender diversity on corporate performance 

Gender Equality Act in 2007, with the aim of promoting equal opportunities and equal 
treatmenk which legislated against gender discrimination in the labour market. 

For instance, this law requires companies with more than 250 employees to implement 
equality plans in selection, professional promotion, training, rewards and compensation. 
As regards the representation of women on boards of directors, this law stipulates that the 
largest companies must attempt to include some women on their boards with a view to 
reaching a balanced presence of males and females within eight years. This regulation sets 
the criteria for the incorporation of board members in terms of talent and professional 
performance, to ensure that gender will not be an adverse selection factor. 

In previous studies, although Campbell and Minguez-Vera (2008b) obtained a positive 
effect on Tobin’s Q, the diversity of the Spanish board of directors does not appear to 
influence corporate performance (Mateos, Escot and Gimeno, 2006; Jimeno and Redondo, 
2007° 2008; Cdndor and Esteban, 2008; Campbell and Minguez-Vera, 2008a). Unlike 
these previous works, the scope of our research encompasses the influence of gender 
diversity in top management positions, the impact of female stockholders with significant 
stock ownership and the effect of female directors. Moreover, it analyses the impact on 
many ~,ariables linked to corporate performance, such as accounting measures, market 
value and efficiency, while controlling for corporate-governance features and correcting 
simultaneous causality. 

In summary, this topic requires a broader approach in order to examine the influence of 
gender diversity in greater depth. 

GENDER DIVERSIT$~ CORPORATE GOVERNANCE AND PERFORM.~LNCE. 

THEORIES AND PREVIOUS EVIDENCE 

Among its objectives, corporate governance literature analyses different mechanisms to 
improve the monitoring of managerial activities, so that stockholders’ interests can be 
protected. For instance, more diverse boards as regards the origin and background of its 
members can reduce earnings management practices and the probabilities of committing 
frauds in financial statements (Beasley, 1996; Klein, 2002; Peasnell, Pope and Young, 

2005; Garcia Osma and Gill-de-Albornoz, 2007). 

Currently, gender diversity is one of the most important governance issues facing 
managers, directors, and stockholders and it is considered part of good corporate 
governance. In this sense, Rose (2007) argues that corporations, like other organisations, 
should reflect the disparity of society as a whole, and diversity on boards and in top 
management is therefore a logical consequence. However, although gender dix.ersity in 
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corporate governance is desirable from the perspective of social cohesion and is an 
increasingly visible trend in modern companies, from an economic perspective this 
diversity should not be established per se, but should lead to an increase in corporate 
value. Therefore, demand for gender diversity remains quite controversial, as it in~,oh, es 
important ad~,antages and several drawbacks. Table 1 summarizes the main advantages 
and drawbacks associated with gender diversity. Overall, diversity may lead to an 
improvement in monitoring management, due to greater boardroom independence and 
more complex and e~austive decision-making processes. Howex, er, at the same time as 
gender diversity increases creativity, more complexity in decision-making is generated, 
which will imply potential conflicts and a lower degree of cohesion. 

TABLE 1.- ADVANTAGES AND Di~AWBACKS DEi~IVED FROM GENDER DIVERSITY 

Promotes a better understanding of the marketplace, 

thereby increasing its abi]ity to penetrate markets 

(Carter, Simkins and Simpson, 2003; Campbeli and 

Minguez&~ra, 2008a) 

Enhances creativity and innovation inside the 

corporatiun 

Leads io more effective probiem-soi~’ing since a more 

diverse board provides a wider variety of perspectives 

and, cunsequentl3,, a higher number of alternatives to 

evaluate (Rose, 2007) 

May improve the quality of*he directors and managers 

if they are selected f>om both genders without 

prejudice (Campbeli and Minguez-~ra, 2008a) 

May issue positi’,,e signals to markets labour, 

products and capital markets by providing a greater 

degree of iegitimacy to corporations and improving 

their re,rotations (Carter ct al,, 2007: Ruse, 2007). 

Implies heterogeneous teams, which tend to 

communicate ]~ss frequently (Cox and Blacke, 1991; 

Watson, Kumar and Michaelsen, 1993; Earley and 

Mosakowski, 2000), are usualiy less cooperative and 

experience more conflicts (Tajfei and Turner, 1985; 

Wi]liams and O’i~eil]y, 1998). 

May lead to the generation of discrepancies and less 

speed in the decision-making process, because the 

leadership sty]~s ar~ dit~i:rent among ma]es and 

fi~males (Litz and Fo]k~r, 2002, pp. 343-344; Fenwick 

and Neal, 2001) 

Can generate more opinions and critical questions 

reside heterogeneous boards that can be more time° 

consuming (Erhardt, Werbel and Shrader, 2003; 

Smith, Smith and Verner, 2006) 

This tabie depicts the main advantages and drawbacks re]ated to gender diversity in companies, according to the 
previous referenced studies. 

Three well-established theories that refer to gender diversity and its implications should 
be taken into account in any study of the association between performance and gender 
diversity at different levels of decision-making in modern-day corporations: agency theory, 
the resource dependence theory and the resource-based view of the firm= Agency theory 
suggests that increased boardroom independence and better monitoring of m anagers wil! 
ensue as a consequence of higher gender diversity; therefore, diversity may strengthen 
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existing control mechanisms over executives and managers. This theory is more directly 
linked to the presence of diversity on boards and stock ownership. 

Meanwhile, the second and third theories are more easily applied to diversity in top 
management. The resource dependence theory argues that diversity can be an instrument 
:for accessing resources that are critical to the firm°s success and can enhance its overall 
problem-solving capacity, whereas the resource-based view focuses on the synergies 
arising from the interaction of males and females and on diversity as a source of 
competitive advantage. 

Agency theory suggests that a more diverse board may entail better monitoring of 
managers, because board diversity increases board independence (Rand/3?; Thomsen and 
Oxelheim, 2(1t06; Carter et aL, 2007). For instance, directors of a dif[~rent gender, 
ethnicity or cultural background might ask questions that would not come from directors 
with more conventional backgrounds (Campbell and Minguez-Vera, 2008a; Jurkus, Park 
and Woodard, 2007). Nonetheless, these minority members can be marginalized by 
majority members and their suggestions may not be considered in the decision-making 
process (Carter, Simkins and Simpson, 2003). 

Moreover, board members of diverse gender or ethnic origin may better avoid practices of 
earnings smoothing and management, thus providing shareholders with more reliable 
figures for corporate performance. Moreover, diversity can lead to an increase in its 
effectiveness, which can eventually lead to good performance, as a consequence of a wider 
variety of perspectives and a more exhaustive decision-making process. 

In this line, previous literature has demonstrated the positive effects of gender diversity on 
boards and on corporate performance. For instance, within US corporations, Adler (2001), 
Carter, Simkins and Simpson (2003) and Adams and Ferreira (2004) find that the 
proportion of women on boards of directors has a positive influence on corporate value - 
measured by Tobin’s Q-, concluding that diversity is associated with greater financial 
performance. Carter et aL (2007) stress this positive relationship, by underlining that 
gender diversity has a positive effect on :financial performance mainly through the Audit 
function of the Board. 

Other studies (Erhardt, Werbel and Shrader, 2003; Jurkus, Park and Woodard, 2007; 
Krishnan and Park, 2005)have also analysed this impact on accounting measures, such as 
margins and returns, showing the positive influence of diversity as a consequence of a 
more effective monitoring function on boards. Along these lines, for example. Jurkus, Park 
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and Woodard (2007) have shown that the positive relationship is especially significant in 
industries with :few women. 

in contrast, several studies in the US reported that gender diversity had no impact as a 
mechanism of corporate governance in terms of market and financial performance, given 
that the drawbacks of gender diversity on boards can outweigh its advantages. The lack of 
influence of gender diversity on performance is shown by using both measures ot" market 
value (Richard, 2000; Kochan et al., 2003; Ellis and Keys, 2003; Farrell and Hersch, 
2005), and accounting measures of performance (e.g. Shrader, Blackburn and Iles, 1997). 

The scope of the analysis has also been extended beyond the US environment, reflecting 
the same disparity found in the results. The positive impact of gender diversity on 
financial performance has been shown, for instance, in Denmark (Smith, Smith and \;erner, 
2006). However, several studies carried out in Denmark (Rand6y, Thomsen and Oxelheim, 
2006; Rose, 2007), Sweden (Du Rietz and Henrekson, 2(1t00; Rand6y, Thomsen and 
Oxelheim, 2006), Norway (RandOy, Thomsen and Oxelheim, 2006) and Spain (Jimeno and 
Redondo, 2007; Campbell and Minguez-Vera, 2008a) have found that the composition of 
the board does not influence corporate performance. Moreover, certain negative effects of 
diversity on performance have been reported in Norway (B6hren and StrOmo 2(!05) and in 
Denmark (Rose, 2004), and it was found that greater diversity can lead to a decrease in 
boards’ effectiveness, which can gi~.e rise to a reduction in corporate ~.alue. 

Taking the theoretical arguments into consideration and the previous empirical evidence° 
we propose to test the following hypothesis: 

HI: The presence of a higher percentage of women on boa~zts of directors exhibits a 

positive and sign~:ficant association with.financiai perform ance and co~ora~e va/ue, 

The second theory -Resource Dependence Theory- views board diversity as one of the 
instruments that management may use to facilitate access to resources that are critical to 
the firm~ success (Johnson, Daily and Ellstrand, 1996). Owing to the great complexity and 
dynamism in the current business context, companies require an increasingly diverse work 
force that will fit into the new business culture. Stiles (2001) specifically suggests that 
board diversity might boost access to critical resources, which would suggest that 
diversity, insofar as it relates to age, gender, and nationality, can have a positive impact on 
performance. Group diversity could influence management tasks positively, if it were to 
increase overall problem-solving capacity; at the same time, it is more likely to establish 

interactions and external links with the environment and, as a result, to win crucial 
resources for companies (Siciliano, 1996; Dalton et aL, 1999). For example, a more diverse 
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board could benefit from a greater understanding of its customers (Carter, Simkins and 
Simpson~ 2003) or other key stakeholders, and from a wider knowledge of the industry or 
the choices of access to finance. Increased di~,ersity will tap more information sources, but 
at the expense of less decisiveness (RandOy, "Fhomsen and Oxelheim, 2006). Therefore, the 
best performing work teams are highly likely to be linked to members that represent 
variation in terms of experience~ background and gender. Furthermore, a scarce presence 
of females in top management could be regarded as discrimination that is both unethical 
and suboptimal, because an unprejudiced selection enables companies to attract and 
retain talent from a wider pool of human capital (Jimeno and Redondo, 2008). 

Related to the earlier theory, the resource-based view stresses that corporate pedbrmance 
is strongly influenced by the physical, organisational and human resources that are 
available to management which comply with se~.eral features (Barney, 1991); they must be 
valuable, rare, have imperfect imitability, and no strategically equivalent substitutes. 
Gender diversity and the balance between both genders can become a source of 
competiti~.e advantage (Watson, Kumar and Michaelsen. 1993; Shrader, Blackburn and 
Iles, 1997: Farrell and Hersch, 2001), given that each gender contributes to management 
in a different and complementary way. Social psychology has pointed out that while many 
males may be predisposed towards leading in ways that emphasize competition, hierarchy, 
rational problem-solving, high control, low emotionality, and a bias for analysis, many 
females may conversely be predisposed to facilitating cooperation, team-based 
accomplishment, intuitive problem-solving, lower levels of control and high levels of 
emotionality (Litz and Folkcr, 2002, pp. 343-344; Fenwick and Nealo 2001). A more 
diverse team in management and on boards is better equipped to observe opportunities and 
threats on multiple fronts, and possesses a broader repertoire of skills and capabilities for 
superior problem solving and decision making (Krishnan and Park~ 2005). Hence, unique 
and socially complex synergies may arise li’om the interaction of males and fbmales that 
would otherwise not be possible with only single-gender activity, so that it can be assumed 
that firm performance may be positively related to more balanced gender representation in 
:firm management (Litz and Folker, 2002). 

While most studies focus on the diversity of boards of directors, which has a stronger link 
with the Agency 7’heory’s arguments, a smaller number of works have analysed the impact 
of diversity on top management and its influence on obtaining better corporate 
performance. Whereas Kochan et aL (2003) do not find significant direct effects of 
diversity on organisational performance, other studies (Krishnan and Park, 2005; Litz and 

Folker, 2002: Shrader, Blackburn and Iles. 1997; Smith, Smith and Verner, 2006) have 
:found a positive influence on financial return. 

Consequently, we propose the following hypothesis in relation to the presence of women in 

top management: 
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H2: The presence of a higher percentage of women in top management exhibHs a positive 

and sign~jicanl association with .financial 2e@n’mance and corj~orale value. 

According to Agency Theory, whereas ownership dispersion creates free-riding problems 
and makes manager monitoring difficult° large shareholders have incentives to monitor 
management and act as an additional control mechanism (Shleifer and Vishny, 1986; 
Jensen. 1993), which has a positi~.e repercussion on corporate performance. 

However° stockholders may also lead to a decrease in monitoring quality, as the 
expropriation hypothesis suggests. Shleifer and Vishny (1997) argue that in some countries 
the agency problem stems from the conflict between controlling owners and minority 
shareholders, instead of between managers and dispersed shareholders. In these cases, 
large shareholdings are costly, because majority owners can redistribute wealth from other 
minority shareholders, whose interests need not coincide. 

The question over whether female and male stockholders behave in the way has led to the 
finding that women usually show more ethical awareness (Bernardi and Guptill, 2008). 
Welch, Welch and Hewerdine (2008) demonstrated that female entrepreneurs showed a 
higher degree of risk aversion than their male counterparts. Similarly, women prefer 
longevity over fast company growth (Bird and Brusch, 2002), considering self-fulfilment 
rather than profits as the main measure of their success (Weiler and Bernasek, 2001). 

On the other hand, female stockholders with significant ownership obviously have strong 
incentives to achieve the best corporate performances, in order to increase their ova~ personal 
wealth. Initiallyo Watkins and Watkins (1984), Fischer (1992) and Rosa, Carter and Hamilton 
(1996) suggested that women entrepreneurs underperform in relation to men as measured by 
conventional economic performance measures, mainly because of less training and corporate 
experience, and supported the controversial hypothesis of ’fEmale underperformance’. 
However, the findings of Carter and Shaw (2006) and Driga and Prior (2(1t08) suggest that the 
initial conditions of female-controlled businesses in size and finance explain this 
underperformance. Consequentb; it may not result from differences in the managerial ability 
of women and men, but it could be the result of different levels of start-up resources. 

Other studies (Kalleberg and Leicht, 1991: Johnson and Storey, 1993; Du Rietz and 
Henrekson, 2000) hax.e not found any differences between genders. For instance, in their 
analysis of 300 firms in three industrial sectors in the US, Kalleberg and Leicht (1991) 
show that small companies managed by women were more orientated towards quality 
strategies and reached success lex.els similar to those managed by men. Du Rietz and 
Henrekson (2000) found that, on aggregate, female entrepreneurs tend to underperform in 
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relation to men; however, their subsequent and disaggregated analysis revealed that there 

are no consistent differences in the returns they generate. 

Consequently, our final hypothesis relates to the presence of women in stock ownership: 

H3 : The presence o.f female stockhoZders with s~gnijica,~t ownership exhibils a sign~ficanl 

association with .financia~ perjbrm ance and corporate va~ue. 

4 ME T H O I) O LO G Y 

Several dependence models based on linear panel data regressions were selected as the 
analytical technique to test the proposed hypotheses. More specifically, the models were 
estimated through fixed and random effects, by checking the validity of both models using 
the Hausman test. 

The fixed effects model allows us to ignore the information related to those latent fixed 
effects, which are highly correlated with the variables included in the model, and pro~,ides 
us with consistent estimators. 

The random effects model is more appropriate when there is no correlation between the 

fixed effects and the model variables, and it enables us to obtain more efficient 
coefficients: furthermore, it assumes that the variables are non-random and are not 
correlated with the explanatory variables. 

The Hausman test checks the null hypothesis of absence of correlation between the 
indix, idual effects and the independent x, ariables: when not rejected, the higher degree of 
efficiency in the estimation leads to the use of the random et~f?:cts model 
More specifically, the models are expressed as tbllows: 

CPit =/30 +i31ALLWOMit + Yfl2 Yit +qt 

(;Pit =riO +ill FEMSTit +fl2FEMDIRit +fl3FEMMNGit +fl4Yit -~-qt 

where, 
i indicates the company and t refers to the time period, 
CP reflects the different measures of corporate performance, 
ALLWOM, FEMST, FEMDIR and FEMMNG are the independent ~,ariables, representing 
gender diversity in companies,/3 is, in each case, the parameter to be estimated 
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¥ reflects a vector of other explanatory variables, defined as control variables, e is a 

random error term, 

in addition, in order to correct simultaneous causality between independent variables and 
corporate performance, the models were run again with instrumental variables, using as 
instruments the lagged variables employed to represent gender diversity. 

The variables selected for our analysis are shown in Table 2. We proposed seven 
alternative measures concerning the dependent variable. The first six variables relate to 
corporate performance indicators, which have been widely used in previous studies, such 
as Tobin’s Q (e.g. Carter, Simkins and Simpson., 2003; Rose, 2007) and several accounting 
ratios -ROA, ROE, ROS, net ROA and gross margin- (e.g. Smith, Smith and Verner, 2006: 
Erhardt, Werbel and Shrader, 2003). 7’he last dependent variable proposed -efficiency- 
may be considered a novel development. 

TABLE 2.- DEFINITION AND TYPOI.OGY OF THE VARIABLES 

Q Ratio between market value and assets f’or a company, 
defined according to Carter et al. (2007)’s specifications Numeric 

ROA Return on assets, ratio of operating income to net asseis Numeric 

ROE i~ eturn on cquit:,,, ratio of operating income to stockholders’ equity Numeric 

ROS Return on sales, ratio between operating income and net sales Numeric 

ROAN Nut return on assets, ratio between net income: and nut assets Numeric 

MUB Ratio of gross margin to net saies Numeric 

EFFICIENCY Obtaim:d from estimating the parametric fi’ontier timctiun. 
proposed by Baitese and Coelli (1992), by using sales as the ouiput, 
and nmnber of employees and depreciation of asseis during the current 
year as the inputs. Numeric 

A..",D, VOM Sum of the variables FEMS~E FEMDIR and FEMMNG Numeric 

FEMST Proportion of women with significant stock om~ers1~ip 
(higher titan 5 per cent) Numeric 

FEMDiR Proportion of women on the board of direciors Numeric 

FEMMNG Proportion of top massagers which are f.emales Numeric 

CRPSiZE Corporate size measured by it~e logarithm of total assets Numeric 
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Nmnerie BRDSIZE 

CEODUALITY 

MEETING 

OUTSDIt), E CT 

iBEX35 

LE v 

DBTCT 

SLSGRW 

Number of members in the board of directors 

Dummy variable, which takes the value l iffl~e CEO also holds 
tl~e position of Chairman of the Board a~d fl~e value 0 otherwise 

Number of annual meetings of the board of direciors 

Proportio~ of ontside directors on the board of directors 

Dummy variable which iakes the value of either 1 if the company 

is ]isted on the IBEX-35 b~dex, or 0 if otherwise 

Leverage, ratio of total debt to total assets 

Debt costs: interests fi’ora e’~ernal debt 

Sales gro~4.h: variation of sales fi’om the prior period 

Dichotomic 

Nmneric 

Nuraeric 

Dichotomic 

Numeric 

Nnmeric 

Nmneric 

Corporate efficiency is considered, because it is one of the most precise techniques for 
measuring company performance, according to Hill and Snell (1989). It decreases the 
problems associated with Tobin’s Q and financial ratios, such as extreme sensitivity to the 
use of different accounting methods or earnings smoothing (Barth, Gulbrandsen and 
Schone, 2005). 

Efficiency was calculated through the estimation of a stochastic fl’ontier function ibr panel 
data, proposed by Battese and Coelli (1992): 

Yit = xitg + (Vit -Uit), i= 1 .... ,96 t=l, ... ~.3 

where 
Y is the logarithm of sales for company i in period t as a production output, 

xit is a vector of inputs used to obtain the output; in our estimation, the inputs encompass 
the number of employees and the depreciation of assets during the current year, as 
variables representing workforce utilisation and fixed investments, 
g is the vector of unknown parameters, 

Vit are random variables, which are assumed to be independent and equally distributed 
[N(0,~rv2)] and independent ofUit, 

Uit is a random non-negative variable which is adopted as the measure of technical 
efficiency and is independent and equally distributed IN(0~%2)]. 
As for the independent variables, we have selected three variables representing the female 
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presence in stock ownership, on the board of directors and in top management, and another 
variable - a substitute for the other variables- which involves the overall consideration of 
gender diversity in each company. 

Finall?; as control variables, ~,e included four indicators of the three most relevant features of 
the main monitoring body, whose impact has been evidenced in previous studies, which are size 
(e.g. "%rmack, 1996; Andrds, Azofi~a and Ldpez, 2(1t05), activity (e.g. Vafcaso 1999), 
independence of the board of directors (e.g. Pearce and Zahra, 1992; Bozec and Dia, 2007), and 
a corporate size-related variable. Furthermore, we incorporated sales growth in the model, in 
order to idenfi~’ growth trends in Ne company under analysis, as well as two variables linked to 
mechanisms for reducing the agency costs of external funds -leverage and debt cost-given that 
debt usually plays a disciplining" role and that a higher debt cost increases the level of control 
exerted by external financing such as that carried out by banks (@instein, 2006; Saona and 
Vallelado, 2007). The dummy IBEX35 reflects "the most important Spanish companies~ 

When Tobin’s Q is used as the dependent variable, the control variable ROA is 
additionally introduced because of its potential impact on the dependent variable (e.g. 
Carter, Simkins and Simpson, 2003). 

in addition, all the models include annual and industry dummies to control for temporal 
and activity effects. 

As our objective population we selected those Spanish corporations which are listed on the 
Madrid Stock Exchange and whose information on corporate governance is available on the 
CNMV (Securities Markets Commission) database, in order to test the hypotheses. The 
Spanish context is especially interesting and worthy of analysis, gix, en the low female 
presence on boards and in management positions at present and the increasing political 
pressure to encourage the participation of women in corporations. 

We removed those companies which operate in financial and insurance industries from the 
population; consequently, our final sample was made up of 117 firms from different 
activity sectors. 

This sample was selected for several reasons. Firstb; we are dealing with a set of the largest 
Spanish companies, the most significant ones trading in the Spanish Stock Market, which is 
particularly active nowadays. The largest companies are under more political pressure to 
comply with the minimum requirements of gender parit.,i; so that the incorporation of a higher 
or lower number of women is likely to reflect a conscious choice. They are the main focus of 
the recent Spanish legislation, which aims to increase the role played by females in public 
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corporations, especially large-sized companies. Therefore, a study of this sample allows us to 
reach conclusions on a set of the most visible Spanish corporations, which have special 
incenti~,es to implement a gender strategy on the inclusion and promotion of women to top 
corporate positions, which may be a useful model for other companies. 

After the sample selection, all available information on corporate governance was gathered 
from the annual reports that the companies are obliged to deposit in the CNM\4 The time 
period under analysis was 2004-2006. The information on corporate go~.ernance is available 
in a format called Modelo de i~fo~addn sobre Ia a,s~mcidn dd Cdd~go de b~¢e~., gobierao. This 
information meant that our initial sample was reduced to 96 companies, which involved the 
analysis of 288 observations using financial data obtained from the AMADEUS Database. 

R E S U LT S 

Table 3 (Panel A) shows the descriptive statistics of the sample. In line with other studies, 
these statistics reflect the low female presence in the largest Spanish companies. The total 
number of women in mainstream corporate positions reaches an average of I woman per 
company (a median of 1.00 woman), ranging from 0 to 4. Women usually hold positions 
:firstly in top management (0 on average, with a maximum of 5 women) and then on the 
Board of Directors (0 on average, with a maximum of 4 women). The presence of female 
stockholders with significant participation is even more limited. The proportion of female 
directors on boards is 4.12 percent, ranging from no presence to a third of the board. 

Furthermore, by analysing QI, the Median and Q3, it can be observed that the distribution 
of female presence shows a significant degree of inequality, since the last 25 per cent of 
the companies analysed contains most of the women. Therefore, this sample, which groups 
the most significant Spanish companies in the stock market, reflects a rather unequal and 
anecdotal Female presence in the Spanish business context. 

This degree of female presence on boards, in line with many European countries like Belgium 
(3%), Italy (2%) and Portugal (a mere 0.7%), remains low~ It is especially striking when 
compared with female representation in other countries, such as the USA and Scandinavia: 
female representation is 22% in Norway, 21% in Sweden and 14% in Finland. Meanwhile, 
other countries in the European Union, such as the UK, Germany and France, fall into an 
intermediate range of between 5 and 10% (Campbell and Minguez-Vera, 2008). 

It is worth emphasizing that Norway is one of the most advanced countries with regard to 
gender equality; in fact, since 2006 the representation of each gender on boards of 
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directors must reach at least 40% in this country. In Finland, the age and proportionality 
of both genders must be taken into consideration in the composition of the board, and in 
Sweden, legislation ensures gender equality in the composition of the board (Carrasco 
Gallego and Laffarga Briones, 2006). 

The percentage of women in top management is quite reduced in relation to the 7.3 per 
cent found by De Luis et aL (2008), based on 9,875 managerial positions in the largest 
2,000 Spanish companies. 

Concerning the remaining variables~ there is wide dispersion in the size of the companies 
under study (from 15,929,000 to 23,060,000j)00 Euros in total assets); they are mature 
companies with stability in sales growth. Tobin’s Qs do not reach high values, whereas 
profitability figures are ---on average--- 16.97 per cent and 6.7 per cent for Return on Equity 
(ROE) and Return on Assets (ROA), respectively (medians: 11.47 per cent and 4~87 per 
cent). The margins show an average of 38.34 per cent. 

Regarding the variables related to corporate governance, boards are composed of 11 
members, ranging from 3 to 21 members, who meet 8-9 times a year. In 59 per cent of the 
boards, the CEO also holds the position of chair (CEO duality). And, finally, there is a 
majority of non-executive directors (75.12 per cent, on average, which includes 
institutional directors; i.e. not all of those 75% are independent directors). 

Panel B of Table 3 reflects the female presence by different activity sectors. The highest 
global female presence is shown in the services and real estate sectors, in which their 
average presence reaches figures of 2 and 1 women per company, respectively. The 
interval of presence reaches a maximum of five women. In those sectors, the highest 
female presence is found on boards, where it reaches a fourth or a third of their members. 
Technology and telecommunication acti~.ities also report a high degree of female presence 
in our sample, both in the total number and in the number of female managers. The lowest 
presence is in the petroleum and energy sector, in which the proportion of female directors 
is just 1 per cent. Moreover, the basic materials sector contains the most visible o~,erall 
fluctuation in women (from 0 to 8), in female directors (0-4), in the proportion of female 
directors (0.00-0.33), in female managers (0-5) and in female stockholders (0-4). 

Table 4 shows the bivariate correlations among the variables used in the analysis. Firstly, 
the variables reflecting female presence strongly correlate between each other; for 
instance, the correlations reach a figure of 0.733 between the female presence on boards 
and the total number of women in mainstream corporate positions, 0.687 between female 
stockholders and the total number of women, 0.613 between female managers and the total 
number of women, and 0.603 between female stockholders and female directors. So the 



TABLE 3.-    DESCRIPTIVE STATISTICS 

Paso1 A. Descriptive statistics, whd~ sampie 

ROA 

ROAN 

ROE 

ROS 

Efficiency 

Tvbing Q 

Gross Margin 

Sales Growth 

.,’Leverage 

Debt cost 

iBEX35 

Corporate Size 

Overall Women 

Female directors 

Female top managers 

Female signf. Stockholders 

Members 

Duality 

Meetings 

% outside directors 

% Femai~ directors 

0.067 

0.415 

0.170 

0244 

0.385 

1.540 

0383 

0.001 

0.538 

0119 

0.310 

2047204.390 

1150 

0.400 

0470 

0.280 

~1.220 

0590 

8.990 

0.751 

0041 

0.049 

0.127 

0115 

0.164 

0.435 

0300 

0.537 

30e-08 

0.545 

0.034 

0000 

534868 

1.000 

0000 

0.000 

0.000 

11.000 

1.000 

8.000 

0.765 

0.000 

0.084 

1.119 

0.282 

2143 

0.384 

3.320 

1 746 

0.010 

0.22l 

0738 

0.462 

4061363.890 

1452 

0.702 

0803 

0.586 

-’1.002 

0493 

3.554 

0.163 

0071 

0.019 

0.040 

0029 

0.048 

0.179 

0130 

0.384 

10e-06 

0.396 

0.024 

0000 

130747 

0.000 

0000 

0.000 

0.000 

8000 

0.000 

6.000 

0.667 

0 

0,086 

0.323 

0,225 

0.500 

0.684 

4,320 

0.761 

2,3e-05 

0,705 

0.056 

1,000 

2135401 

2.000 

1.000 

1.000 

0.000 

14000 

1.000 

12.000 

0.875 

0.083 

-0.100 

-3.193 

-0687 

-3.409 

-0.96l 

0160 

-22.111 

0000 

0.068 

0.004 

0000 

15929 

0.000 

0000 

0.000 

0.000 

3000 

0.000 

0.000 

0.000 

0 

0.42l 

ll.105 

2.032 

27.064 

0.993 

27.000 

1357 

0.165 

1.529 

1103 

1.000 

23060000 

8000 

4.000 

5000 

4.000 

21.000 

1000 

26.000 

l.O00 

0330 

-g 

g 

’Ii~bie 3 shows summary statistics fbr the whole sample. ROA: Retnrn on assets; ROAN: Net return on assets; ROE: Return on equity; ROS: Return on Sales; 
EFFICIENCY: obtained from estimating the parametric frontier function, proposed by Battese and Coelli (1992), by using sales as the output, and number of 
employees and depreciation of assets during the cnrrent year as the inputs; TOBiN’S Q: Ratio between market valne and assets for a company; MUB: Ratio of 
gross margin to net sales; SALES GROWTH: variation of sales from the prior period; CORPORATE SIZE: logarithm of total assets; OVERALL WOMEN: Sum 
of the females in relevant managing positions; FEMALE DIRECI’ORS: Number of wmnen on the board of directors; F’EMALE ’FOP MANAGERS: Number of 
i~males in top management positions; FEMALE SIGNF STOCKHOLDERS: Number of females who are significant stockholders (higher than 5 per cent); 
MEMBERS: number of members on the board of directors; DUAi~ITY: Binary variable which takes the value l if the CEO also holds the position of Chairman 
of the Board and 0 otherwise; MEETINGS: Number of annual meetings of the board of directors; % OUTSIDE DIRECTORS: Proportion of outside directors on 
the board of directors; % FEMALE DIRECTORS: Proportion of women on the board of directors 
Monetary figures in thousands ofeuros 
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Panel B. Female prese~ce, by activity sectors: Mean (Interval) 

Petrolenm a~ld }’merg;r’ 0.480 (0-2) 0.140 (0-1) 0.001 0.340 (0-1) 0 36 

(0.00-0.09) (cons;an0 

Basic Materials 1.330 (0-8) 0.450 (0-4) 0.041 0.490 (0-5) 0.390 114 

(0.00-0.33) (0-4) 

Industry 0.810 (0-2) 0,370 (0-1) 0,052 0,190 (0-2) 0,260 33 

(0.00-0.~7) (0-~) 

Services 1.840 (0-5) 0,680 (0-3) 0,069 0,580 (0-3) 0,580 24 

(0.00-0.33) 

Real Staies 1.330 (0-4) 0,530 (0-2) 0,058 0,400 (0-3) 0,400 27 

(0.00-0.25) (0-1) 

~l;:ch~ology sad Tclecommuaica;. 1.070 (0-3) 0,300 (0-1) 0,038 0,780 (0-3) 0 (co~stant) 54 

(0.00-0.25) 

Tills table describes~ firstl>; t~e average number of females in companies ii~om diI~?rent activity sectors. 
In order to ra~k them, the decimals are maintained. In brackets, the maximnm and minimum number of ~emales in each sector are dispiayed. 
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presence of women directors is more likely in firms that have more women entrepreneurs. 
On the contrary, there is no significant correlation between female stockholders and female 
managers (-0.010). Therefore, those companies that have females in any position of 
corporate governance are very likely to have women in other relevant positions. 

The highest correlations between the dependent and the independent variables are 

observed for FEMMNG with IBEX35 ((1t.277), for FEMST and ROAN (-0.179) and For 
ALLV~OM and EFFICIENC (0.178). 

Finally, there appears to be a strong relationship between membership in the IBEX-35 

index and BRDS[ZE (0.540), and CRPS|ZE (0.454). [n addition, other large correlations 

are given between DBTCT and MEETINGS (0.493) and SLSGRW and ROS (0.426). 

Table 5 displays the results obtained after performing some tests of differences between 
means in corporate performance and corporate goYernance. Thus° we broke up the 
sample into two subsamples, on the basis of whether there is female presence or female 
absence in corporations, the reference variable being ’overall women’, if the company 
did not report a positive figure in ~overall women’ it was assigned to the subsample 
’Absence’o and conversely it was assigned to ’Presence’ if it reported a positive figure~. 

After allocating the companies to their respective subsamples, we applied some non- 
parametric tests (Mann-Whitney’s U and Kolmogorov-Smirnov’s Z), the results of which 
are presented in Table 5. 

The tests showed that organizations with a female presence in their mainstream corporate 
positions tended to report the lowest figures for corporate performance, such as ROA (5.95 
opposed to 7.30 per cent), ROE (12.28 opposed to 18.29 per cent) or Tobin’s Q (0.50 as 
opposed to 0.55); on the contrary, sales growth and margins are larger in the subsample 
containing companies with a female presence. However, Mann-Whitney tests do not detect 
significant differences, whereas Kolmogoro~,-Smirnov~ Z is marginally significant for 
ROA, sales growth and margin. Consequently, considered overall, from a univariate 
perspectiYe, differences in corporate performance as a Function of Female presence / 
absence cannot be stated. 

Furthermore, there do not seem to be differences in corporate governance variables 
between companies with female absence / presence; their boards present a similar number 
of directors and a similar proportion of non-executive members and are just as frequently 
convened. 

(1) ~l]~e results remain unchanged M~en the median t~fthe variabie ’ovcrali ,~,nmen’ is used, instead of the split described 

(noi reported). 



TABLE 4.- PEARSON’S CORRELATION MATRIX 

ROA 

"[obm~, Q - t29(~) 

ROE 812(**) -0 099 1 

ROS 0062 -0 055 0005 

XOAN 242(**) -0017 126(*) 227(*% 1 

GRMARG 0036 0046 0025 -423(**1 0 022 

EFICiENC 0ll0 -0085 15d(*) 0013 -0061 -0051 

~ -0002 ALLWO~,,[ 0002 0 092 -0 008 007~ 0086 [78(**) 

FE~DIR -0 020 0061 -00~5 0 0i 8 0 037 0063 1,13(*) 7331’*) 1 

FE?v~v~4G 0022 0038 0038 0080 0084 0047 130(*) 5i3(**) 0015 

FE},,[b’f -0006 0 10i -0 049 0042 - 1791’*) 0061 0 082 687(**) 603(**) -0Ol0 

BRDSIZE 0011 00(~5 0064 0037 171(**) -151(*) 350(**, -0060 0013 -0046 -0097 

MEE’flNGS -0 105 0116 -0056 0 099 154(*) 0072 0089 -0 052 - 142(*) 0 083 -0087 [76(**) 

DUALITY -132(*) -0029 -01i2 000I 0062 -0110 0048 0067 -0016 190(**) -0103 -0004 -0043 1 

OI~SDIREC 0053 0 062 0 iI 6 0041 0042 -0026 0 068 -010g -0006 -140(*) -0 050 308(*% 42(% - 174(**) 

CPSIZE -0066 007(~ -0029 -0010 211(**) -0056 312(**) -0091 -0084 -0007 -0114 424(**) 259(**) 0072 0064 

IBEX35 0092 0102 137(’i 0052 250(**) .0122 3S (*% 0112 -0051 277(**) -0081 5@(**) 237(**) 0023 172(**1 d54(**) 

LEV -~68(**) 0096 i77~**) -0067 -0iO2 -0042 230(*) -0053 -0093 00[d -0044 22 (**~ 226~*% 00,11 -005 15~(*} 168~**) 1 

DBTCT -0035 -0029 0051 -00~6 0012 0026 0li0 -0058 -0057 -0021 -0045 -0059 493(*% 0046 0072 -0038 -0064 

SL~GR 19N**) 178~**) -60H 426(**) 231(**) -002i 0090 -0022 -00,16 00i8 -0029 -0095 0102 -60?7 0063 -003d -0031 -0099 -0011 1000 

Variables as defined in Table 2 
(**) significant at 0.05 per ten* 
(*) significant at 0. l 0 per cent 



The influence of gender diversity on corporate performance                                      2’3 

TABLE 5.- TESTS OF DIFFERENCES BETWEEN MEANS 

Subsampi~s’ means and non-parametric tests 

Corporate Size 

ROA 

ROAN 

Sales Growth 

ROE 

Tobin’s Q 

Gross Margin 

Efficiency 

ROS 

Board members 

Duality 

Meetings 

% outside directors 

Absence 

Presence 

Absence 

Presence 

Absence 

Presence 

Absence 

Presence 

Absence 

Presence 

Absence 

Presence 

Absence 

Presence 

Absence 

Presence 

Absence 

Presence 

Absence 

Presence 

Absence 

Presence 

Absence 

Presence 

Absence 

Presence 

3153654.370 

1734643.810 

7.303 

5.954 

0.383 

0.418 

6.39e-04 

0.001 

18.297 

12.287 

0.560 

0.509 

0.212 

0.563 

0.315 

0.445 

0.178 

0.232 

ll.160 

10.600 

0.560 

0.620 

9.510 

8.460 

0.748 

0.754 

9239 

9531 

8688 

8466 

8552 

7642 

5969 

6683 

7745 

7997.500 

7901,500 

7A23 

7989.500 

0.943 

1.391’* 

0.801 

1,540’* 

1. ] 94 

0.848 

1.232’ 

1.554’* 

1 080 

0.603 

0,507 

1.188 

0.922 

The sample is broken up into two subsamples: Absence (there is fi~male absence in the company analysed, i.e. overali 

women 0) and Presence (there is female presence in the c~}mpany analysed, i.e. overall women > 

\’ariables as defined in tabies 2 and 3. 

The third column reflects the mean of the variable fbr both subsamples. 

The fm~rt]~ and fifth columns contain the non-parametric Mann-Whitney’s ’U and KdmogorowSmirnov’s Z tests of" 

differences in means. Significani tests are in bold. 

(**) significant at 0.05 per ceni 

(*) significant at 0.10 per cent 
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Table 6 displays the estimations for the fixed effects and random effects model, as well as 
the Hausman test for the significance of random effects. This test does not allow us to 
reject the hypothesis of absence of correlation between individual effects and independent 
variables. Consequently, the estimation with the random eftbcts model is the most eNcient 
one for the variables Tobin’s Q, ROA, ROE, Gross Margin and Efficiency. For the model 
which explains the dependent variables ROS and Net-ROA. the fixed effects models are 
more suitable than the random effects models~ No multicollinearity problems were 
registered alter measuring the variance inflation Factors. 

As regards the significance of the variables, the variable ALLWOM, reflecting the total 
proportion of women in the main corporate bodies involved in the decision-making process, 
shows a significant and negative effect on the dependent variables ROAo ROS and ROE at 

a confidence level ranging from 9(1t% (0.05<p-value < 0.1)to 99% (p-value < 0.01). There 
is no significant impact on the remaining variables. 

The variable FEMDIR, which indicates the proportion of Female directors on the board° 
shows a positive and significant impact on Tobin~ Q (confidence level ot"95%) and ROAN, 
at a confidence level of 99%. No significant effects on the other ~.ariables were detected. 
Regarding the variable FEMMNG-percentage of female managers in top management- the 
results evince little or no significant impact of gender diversity on the variables of 
corporate performance. 

The variable FEMST, which represents the proportion of female stockholders with 
significant stock ownership, shows a negative association with ROAN (statistically 
significant at a confidence level of 99%). There are no significant effects on the remaining 
variables related to corporate performance. 

Models estimated with instrumental variables were used in order to correct potential 
problems of simultaneous causality between dependent and independent variables. Table 7 
summarizes the coefficients of the variables that reflect gender diversity. 

The results confirm above-mentioned inverse relationship tbr the independent variable 
ALLWOM and the dependent variables ROA, ROE and ROS. When the variable ALLWOM 
was disaggregated into the variables defining the female presence in top management, 
boards and stock ownership, no significant relationship was detected between those 
variables and corporate performance, thereby suggesting that gender diversity does not 
significantly influence many of the corporate performance-related variables. Considered 
overall, the absence of any significant impact is stressed, given that most of the variables 
analysed do not appear to reflect a significant effect of female presence. 



TABLE 6,- PANEL A. COEFFICIENTS FOIl INDEPENDENT VARIABI.ES 

(FIXED EFFECTS MODEL AND RANDOM EFFECTS MODEL). OVERALL WOMEN 

ROA 

ALLWOM 

BRDSiZE 

),,ff~B TINGS 

DUAliTY 

OU]TSDIRECT 

CRPSiZB 

iBBX35 

LEV 

DBTCT 

SLSGRvV 

intercep* 

-0000 2 9e-04 
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4681 1 116 1.92~**’~ 0684 -1808 2591 -9939 1570 3080 2485 -1.237**’~’ 1780 

1,744’** 4243 -(055 0035 l 9,1.2 [291 2,259*** 0771 2,455** 1220 0906 0869 -0,976’** 0 211 

R." = 0.155 R= = 0.159 R~ = 0 1 i 8 083 R= = 0.312 g~ = 0.41~0 

Hausmantest -25220 Hausmantest 6370 Hausmantest 10520 Hausmantest 29.520*** Hausmantest 15.140’* Hausmantest 6500 Hausmantest 10720 

\~triables as defined in Table 2 
U*) significant at 0.05 per cent 
(*) significant at 0.10 per cent 

-g 
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TABI,E 6.- PANEL B. COEFFICIENTS FOR ; ,,NDE,. r, NI EN I VARIABLES (FIXED EFFECTS MODEI, 
AND RANDOM EFFECTS MODEL)WOMEN IN TOP MANAGEMENT, ON BOARDS OF DIRECTORS AND SIGNIFICANT STOCKttOLDERS 
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TABLE 7- PANEL B. COEFFICIENTS FOR INDEPENDENT VARIABLES 
(LINEAR MODELS ESI’N£a~TED WITH INSTRUMENTAL VARIABLES) 
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Concerning the remaining variables, in the models ~,ithout instrumental variables, MEETINGS 
displays an inverse relationship with ROA and ROE and a direct relationship ruth ROAN; the 
relationships with the other variables are not statistically significant. DUALITY evinces an 
inverse relationship ruth ROA. as does OUTSDIRECT ruth ROAN. CRPSIZE is directly linked 
to corporate efficiency. The IBEX-3 5 sho~,s mixed findings, with a direct relationship with ROA 
and ROE, an inverse relationship with GRMARG, and a non-significant relationship with Tobin ~ 
Q, ROS and ROAN. LEV has a negative association with ROA and ROS (ROAN in the model 
developed in Panel B), and a positi~.e association ruth 7’obin’s Q. The remaining variables are not 
significant. DBTCT exhibits a positive association with ROA and ROE. SLSGRW has a negative 
association ruth GRMARG; additionally, it displays a positive association ruth robin,s Q in both 
panels and with ROAN in the model de~,eloped in Panel 13. 

On the other hand, when analysing the coefficients for independent variables in those linear 
models estimated with instrumental variables, many coefficients change to non-significant, 
especially in the model with disaggregated variables (Panel B), thus revealing the importance 
of the effects that arise from simultaneous causality among the variables under analysis. 

DISCLSSIO~i OF RESULTS 

Table 8 depicts the findings obtained for each variable, showing the impact of a female 
presence and its nature~ 

tABLE 8.- SUMMARY OF’ FINDiNGS. 
NATURE OF THE IMPACT OF FEMALE t RE, EN(.e. ON PERFOP, MANCE 

ROA 

ROE 

i~OS 

robin’s Q 

Net ROA 

Gross Margin 

Efficiency 

Net ROA 

Tobin’s Q 

ROA 

ROE 

RO8 

Gross 

Margin 

E~ici~ncy 

ROA 

1bbin’s Q 

ROE 

ROS 

Net ROA 

Gross Margin 

Efficiency 

Net ROA 

ROA 

1bbin "s Q 

ROE 

ROS 

Gross Margin 

E~iciency 

This table summarizes the findings obtained about th~ influence of gender diversity on corporat~ performance and 

market value, by differentiating ihe field of gender diversity anaiysed: overall women, women on boards of directors, 

women in top management and wmnen with significant stock ownership. 

rhe first / second / third rows reflect on M~ich variables of corporate performance there is a positive /negative / non- 

significant influence, by difi~rent scopes of gender diversity. 
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Considered overall, the results show a non-significant or a rather negative influence of female 
presence on corporate performance. There is a prevalence of non-significant results, given 
that most variables display a non-significant influence. In addition, the negative influence on 
certain variables could be considered as anecdotal and erratic, given their scarce number and 
the fact that it may be difficult to assume a non-significant influence on some variables and a 
negative effect on other variables when they are closely related. 

More specifically, we have verified that the overall presence of a higher number of women 
in the main corporate decision-making bodies leads to a non-significant effect on most 
variables related to corporate performance. Moreover, it does not affect the technica! 
efficiency of the production process. We also see a decrease in corporate returns, mainly 
return on assets, return on equity and return on sales. 7’hese findings would be consistent 
with Core, Holthausen and Larcker (1999), who demonstrated that companies with weaker 
governance structures (for instance, due to a higher diversity that reduces effectiveness) 
show greater agency problems and worse performance. 

The presence of female directors on boards has a mainly non-significant effect on 
corporate performance. It shows a positive direction in net return on assets and Tobin’s Q, 
but this disappears after controlling for simultaneous causality. The fcmale presence does 
not seem to influence the remaining variables significantly. Consequently, it is not possible 
to uphold hypothesis I. This finding is in accordance with pre~.ious research. Although 
Smith, Smith and Vcrner (2006) and Erhardt, Werbe] and Shrader (2003) obtain a positive 
influence on corporate return, Shrader, Blackburn and Iles (1997), Rand6y, Thomsen and 

Oxelheim (2006) and Jimeno and Redondo (2007) conclude that there is an absence of 
effect. This lack of effect is also found in Rose (2007) -for Denmark-, B6hren and Str6m 
(2005) -fbr Norway- and Campbell and Mingnez-Vcra (2008) -for Spain-, who use Tobin’s 
Q as a proxy of corporate pedbrmance. 

Concerning the female presence in top management, we too obtained a predominant non- 
significant relationship with corporate performance, market value and eNciency, leading 
us to reject hypothesis 2. These findings add to the lack of consensus shown in previous 
empirical evidence. For instance, while Krishnan and Park (2005) and Jurkus, Park and 
W0odard (2007) conclude a positive relationship between the female presence in top 
management and return on assets for the USA, Shrader, Blackburn and Iles (1997) contend 
that this relationship is not significant for many indicators of corporate performance. In 
addition, Smith, Smith and Verner (2006) only showed a positive influence on net return 
on assets of those women holding mainstream managerial positions in Danish corporations. 
The presence of female stockholders with significant stock ownership is not related to most 
of the variables corresponding to corporate returns. It is just inversely associated with net 
return on assets in the overall model (Table 6, Panel A); these effects disappear v~,t~en the 
simultaneous causality is controlled for, such that neither is hypothesis 3 upheld. 
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In this sense, previous studies, such as those by Fischer, Reuber and Dyke (1993) -for 
Canada-, Cooper, Gimeno-Gascdn and Woo (1994) and Fasci and Valdez (1998) -for the 

USA-, Rosa, Carter and Hamilton (1996) and (;hell and Baines (1998) -for the UK-, Du 
Rietz and Henrekson (2000)-for Sweden- and Watson and Robinson (2003)-for Australia- 
evidenced a negative or a null association between the presence of female entrepreneurs 
and corporate growth and perfbrmance and, even, the survival of companies owned by 
them (Kalleberg and Leicht, 1991; Carter e~ aL, 1997; Boden and Nucci, 2000). 
Furthermore. Spanish corporations are distinguished by the strong presence of majority 
stockholders with significant influence on management (LaPorta, Ldpez-de-Silanes and 
Shleifer, 1999), which indirectly could imply that the participation of females in stock 
ownership may be a consequence -in some cases- of their family links, rather than a 
personal interest in being entrepreneurs. 

As for the remaining variables, some relationships stand out, such as the positive e£fect 
of leverage on Tobin’s Q and the in~,erse association with ROA and ROS, and the positive 
association of the debt cost with many variables of corporate performance. The direct 
relationship between leverage and Tobin’s Q is consistent with McConnell and Servaes 
(1995), who find that leverage is negatively related to Tobin°s Q for high-growth :firms 
and positively related to Tobin’s Q for low-growth firms, as shown by the companies 
analysed in the ~.ariable %ales growth’. In addition, leverage plays a significant 
disciplinary role (Grinstein, 2006), leading managers to operate more in favour of 
stockholders’ interests, providing a positive relationship with variables of corporate 
performance. Furthermore, a higher debt cost increases the discipline related to 
external financing, given greater control exercised by the banking sector and other 
external financing entities 

7 CONCLUSIONS 

The composition of boards of directors is attracting greater attention, as a consequence of 
its impact on board independence and on the monitoring of managers. Among the different 
issues analysed in the composition of boards of directors, gender diversity particularly 
stands out becau se it can become a competitive advantage and a source of corporate value. 
Labour complementarities between men and women and the new perspectives which 
diversity can provide in the decision-making processes can lead to a broader knowledge 
base, creativity and innovation. Therefore. a more diverse work team will be better enabled 
to prepare for more appropriate decisions and problem solving. 

Ne~,ertheless, diversity also implies a potential source of conflicts, as well as a slow 
decision-making process, which could be especially negative in competitive environments 
where the speed in making decisions may be crucial. 
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Empirical evidence is not sufficiently conclusive as regards the impact of gender di~.ersity 
in corporate governance on financial performance and corporate value, an absence of 
direct effect over several return measures often being obtained. 

in an extension of previous studies, the present work has analysed the effect of the 
presence of female stockholders, directors and top managers on corporate performance, 
measured by several accounting ratios, market value and technical eNciency. |ts scope is 
wider, both with regard to the female presence under analysis and the range of variables 
on which the effect of female presence is studied, in comparison with other studies, in 
addition, the geographic context of the stud?’-Spain- provides an interesting contexL 
given that this country has evolved f~om having one of the lowest rates of female presence 
in corporations in Europe to increasing political pressure to strengthen enhance that 
presence. Consequently, the findings are especially significant in the current normative 
contexL in which an attempt is being made to reach labour parity between both genders. 
Our empirical analysis -based on tests of diffcrences between means and some linear 
panel data regressions--- has shown a non-significant effect and sometimes a negative 
influence of overall female presence on boards, in top management positions and in stock 
ownership. Most of the effects of female presence lead to non-significant relationships with 
corporate performance, market value and efficiency. Therefore, there do not appear to be 
any differences in corporate performance from the perspective of gender diversity. This 
kind of diversity in mainstream corporate positions does not necessarily lead to greater 
corporate performance, so that companies with higher levels of gender diversity will not 
clearly obtain better pedbrmance as defined by several market and accounting measures. 
Therefore, gender dix.ersity may not influence corporate per£brmance. Consequently, the 
requirements of increasing gender diversity may not necessarily be derived from 
performance drivers -since there does not seem to be a direct influence- but these 
requirements should rely more on factors of a sociological nature. 

This study, as well as the research methodology within which it is framed, show several 
drawbacks which should be underscored. Firstly, there could be simultaneous effects of 
other ~,ariables -age, culture, education, training, directors’ and managers’ previous 
background and experience, corporate social responsibility, other rele~.ant aspects of 
diversity, etc. --- which are not explicitly considered in models, given that they are 
particularly di:Ncult to measure~ However, the?’ can influence the relationship between 
diversity and performance. We should also bear in mind that a female presence is one 
aspect of diversity, but there are other factors that can be also relevant. 

Secondly, this methodology should be complemented by other type of analyses, such as 
case studies or surveys, which can provide researchers with basic and primary information 
on the evolution of gender di~.ersity in companies and its influence on them. Moreover, 
although the sample under analysis is a relevant one that contains the largest Spanish 
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companies, which show a growing concern and interest in gender diversity, its size is in 
itself a limitation, given the small number of companies available. Thirdly, there is a 
scarce presence of fcmalcs in the largest Spanish companies, thus leading to a low number 
of women in our sample. Gi~.en that Spanish boards show low rates of female presence 
(although this will foreseeably change in the future, as companies meet the requirements 
of the recent legislation), it would appear appropriate to carry out further studies in some 
years time, when boards will presumably be more di~,erse. 
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11. Championing the discussion 
of tough issues: how women 
corporate directors contribute 
to board deliberations 
Nancy Mc|nerney-Lacombe, Diana Bilimoria 
and Paul F. Satipante 

[NTRO D U CTt ON 

A continuing issue in the corporate governance literature pertains to the 
diNculties in evaluating the benefi;s of a diverse board, specifically the 
valt~e added by women corporate directors. ~lk~ address a critical element in 
the business case for women in corporate governm~ce, Bilimoria and 

Wheeler (2000) calied t!or research on women directors’ contributions to 
effective boardroom behaviors, particularly with regard to l~ow ~hey can use 
their influence and skills to generate productive boardroom discourse, 
engage other directors ir~ full discussion of the relevant issues, a~d facilitate 
effective boardroom decision-making. In this chapter, we address an impor- 
taut aspect of how women directors contribute i~ sach ways to effective 
boardroom deliberations: how tlley raise and champion di!Ticult or divisive 
issues of the kited that otherwise may not be dealt with directly. 

Kramer et al. (2006) revealed an interesting phenomenon in their recent 
study exploring the effects of women directors on corporate boards. [~ a 
number of cases, CEO respondents (male at~d female) reported that women 
directors, more than men, were prepared to push the ’tough. issues’ aI the 
board, that is, those issues which others were ~ot prepared to tackle. 
Examples of such tough issues in tke boardroom may include the critique 
of management proposals, removal of a CEO, compensation for ~op 
agers, or the re-allocation o~" a major product/market portfolio. But it is not 
clear from tlae extant literature why, how and when women champion such 
tough issues in boardroom deliberations; no theoretical model exists to 
explain the nature, dynamics and outcomes of their championing tough 
issues il~ the small group setting at the governance apex of corporations. 



This understanding of women’s tmique conlrJbutio~ to el~c~ive boardroom 
functioning is particuiarly im!?ortant as women’s progress lo date in obtain- 
ing board seals has been slow. By establishing ~he va~ue added by women 

directors to e~>ctive boardroom deliberations and decision-making, the 
business case got the inclusion af more wm:acn in corporate governance may 
be enhanced. 

In the present chaplet, we postulave that women directors are particularly 
prepared lo and skilled at bringing up and keeping serious issues at the 
l>ont of direclors’ attention, et~ablh~g them to make a significanl contribu= 
tion in addressing board deliberation deficiencies. Our model contributes 
to corporate governarce resear2h because corpora~e boards of d~rectors are 
often criticized {br being compliant or s~lent on critical issues (Van den 
Berg~e and Levrau, 2004 citing Bryne, 2002; Drucke~; 1974; Lorsch and 
Maclver, 1989). This lack of action can result in ineffhctive derision- 
making and, in some cases, the demise of the firm (O’Conno5 2003). The 
board’s inability to monitor management properly is decried because of the 
agency problem (Jensen and Meckling, 19%) wherein management-centric 
directors, operating ~?-om self-interest, make decisions thai fail to meel 
sharehohter interests. But, an addffiona.l factor may be operating, namely 
that boards fail to utilize truly celiberative processes in examining issues, tn 
particular, boards may be composed or" wise individuals who collectively 
fail to make wise decisions (Carve~; 1997) and who give inadequate atten- 
tion to truly consequential issues (Taylor et al., 1996). 

What then m~U be deficient i~ boards’ deliberative processes? As Janis 
(1972) demonstrated in his discussion of groupthink, highly cohesive 
decision-making groups are at risk of a diminished capability [br criticat 
thinking: individ ual members can be co.opted by ~n-group pressures not to 
break with the group’s decisions, however l~mli> It may be that many 
boards engage in conflict avoidance, possiNy because they lack the indi- 
vidual and group-level skills to 3ca1 with issues that engender high levds of 
tension. Members may also experience too much conflict (Brown~ I983) 
stifling sound decision-making. Boards may well be m need of members 
who have developed the necessary charanteristics and skills for guiding 
groups through tension-filled issues to constructive outcomes (Fisher and 
Ury, 199t; Johnson e~ al., 2000), as well as internal norms and dynamics 
that allow such conflicts to be raised and constructively addressed. 

EXPLORATORY STUDY 

To examine why, how and when women directors engage the board in dis- 
cussion about dif~cult issues, we conducted an exploratory study that 
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focused on women directors’ acttml experiences in the boardroom. 
Following the methodology described by SpradIey (1979), five in-depth 
ethnographic i~terviews were undertakel~ with senior women board 
members in order to understand these corporate directors’ lived worlds 
(Kvale, 1996). The interviews delved i~to the roles anti responsibilities of 
directors, their approach to di~icult issues or sitvations in the boardroom, 
and the final outcomes. A~I interviewees had either MBA and/or law 
degrees and had been on a board for a~ least two years. In three of the tire 
cases, the interviewees were lhe only woman on each of their boards. O~e 
interviewee was her firm’s CEO. Systematic coding of the data (Lincoln and 
Guba, 1985) facilitated a disciplined review of the mechanisms adopted to 
champion dilticulv boardroom issues to 

CONCEPTUAL MODEL AND PROPOST[TIONS 

Recent corporate governance reforms were intended to encourage and 
facilitate boards to address the to~gt~ iss~es necessary ~br effective govern- 
auce (Lorsch, 1995; Leblanc and Gillies, 2005). However, in practice, 
raising and championing di~cult issues is in most cases very dilTicult in the 
paradoxically power-laden yet collegial environment of a corporate board. 
In the conceptual model described i~? Figure 11. l, we explicate the director 
characteristics required to credibly bring tough issues to the board’s atten- 
tion and to e~gage other d!rectors in constructive resolution. By intro- 
ducing gender as a moderating variable between director characteristics 
and the actual championing of tough issues, we speculate that women 
directors, more tha~ their male counterparts, are likely to champion tough 
issues in the boardroom; women directors’ ~mique backgrounds, skills and 
attitudes may result in their willing,~ess to raise and keep alive issues that 

Agency responsibility, Exercising influence 

Preparation Balancing nersistet~ce -- 

Honorable intentio~s and resilience 

Credibility Working with team 

Champion’s ~ gender 

Status/Power of 
champion 

B oard performance 

Bom’d Level Conditions 

Support and inclnsiot~ 
Co>,esioa 

Figure 11. i Conceptual model 



may be uncom%rtable or lensionqnducing tier board members. But we 
suggesl: tha* such championing best rest~lts in productive outcomes only 
wh.en certain conditions of trust ~md cohesion exisl among board members. 
In the absence of such board characteristics, a director’s championing o~" 
tough issues in the boardroom may fall upon deal" ears and fail to realize 
the potentially powerful benefits such deli~oerations could yield. Each of 
these elements is described in greater detail below. 

DIRECTOR CHARACTERISTICS 

Our data revealed tha~ when asked, board members acknowledge that 
certai~ directors regularly bring up tough issues while others prefer nol to, 

suggesting that individual difl’erences contribute to why. how and wl~e~ 
tough issues are raised. Four cl~aracteristics emerged to hdp corporate 
directors raise difficult issues at the board table, as [’ollows. 

Agency Responsibility 

All women directors h~terviewed expressed the importance of the governance 
role of the board of directors, Eacl~ interviewee ar~ic~lated a sense of respon- 
sibility to oversee management and develop strategic direction as agents of 
their company’s sfiarelaolders. Many cited that lhey pt~shed ’tough issues’ 
because of this prime responsibility (Interview 1,2, 3, 5). Two interviewees 
described pushing tbr the replacement of their CEOs due to integrity and 
competency isst~es, in all cases, the women directors said they raised the 
issues they felt should be addressed, regardless of their controversial nature. 
But each interviewee also outlined the ir~credibly diilicult challenges this reD 
resen ted. O ne n a rrative recou!lled a two-yea r concen trated effort to convince 
fellow board members to fire the CEO: she was later vindicated when it was 
proven that the CEO had been lying to the board (Interview 2), Ar~other 
situation involved the firing of the CEO, CFO and the Controller all within 
a short time frame, followed by a move to reco~.stitute the board to enable 
them to deaI with the necessary financial re-statements (Interview 3). 

Jensen and Meckling (1976) identified the ager~cy relationship, most 
appropriately, as that between management and the board. This agency 
responsibility is significant. It requires board members be proactive, require 
explanation, provide opinimas, and, where needed, give expert advice 
and/or criticism to management. Sewell (1992) argued that personal agency 
exists in all human beings and postulates that agency operates at both the 
collective (the board) and individual (director) Ievels. Co~sidering that top 
management’s expertise is valued (Baysinger et al., 1991), it takes some 
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degree of fortitude to q~estion (heir_~udgments and recomme~dations. This 
is especially true if management is Iong tenured (powerful) and the board 
member may or may not be. Artl~ur (2001) showed thai lona tenured and 
powerful CEOs face less monitoring by the board than le~ experienced 
CEOs. Crammer to nn~ch of the tokenism literature which argues that 
women in a ma~e-dominated group are marginalized (Kanter, 1993), the 
women directors i~terviewed did no, allow themselves to be marginalized 
by top managemem or otber directors durin~ {heir boards’ deliberative 

processes despite being the only woman on their boards; instead they took 
their resp~msiNIities as age~t very seriously. 

Preparation 

Board members are generally concerned with getting al] of tt~e ~ecessary 

in*brmation (or the right i~tk~rmatio~:) to evaluate corporate per~brmance 
and assess and mit~gat.e risk (Davis and Thompson, 1994). Oar in*erviews 
revealed that {he directors were very weI~ prepared l~r boardroom deliber~ 
ations. Comme~ts inch~ded Tread every ~vord of it [tSe board information 
package]’ (~tn terview t): ’Our board is very very we~l prepared - exception- 
ally wall p epared (Interview 2); As chair of a comm{ttee, 1 do a lot more 
work than Directors that are jt~s~ mere bets~ (h~terview 3); and ’Chair of a 

committee and chair of the board ,- the work ~s expo~.en{ial. Many women 
say, if t have been invited on (a board), it bus to be done rigl~t’ (interview 
5). Beh~g well prepared tlms appears ~o be importam for directors {n allow- 
.ing them to bring up topics that may be potenti~lly uncomfortable or 
conflictqnd acing. 

Honorable Inte~tions 

Our interviewees evidenced a strong sense of commitment to their board 
role and their organizations When asked what was important to them 

about being on a board, responses incl~aded: ’The success of" the organiza- 
tion. Not to have an article written about m.e in Vanity Fair but to come 
away with a certain sense of satisfaction’ (Interview 5); ’I like being plugged 
into the business community. Yo~.i bring some of your expertise [to bear] in 
a slightly different way’ (Interview 3); ’It’s intellectually really interesting. I 
feel very good that I brought discipline to the board. Seeing that the 
company has do~e well’ ([nte:-view 2); arid ’! do think [ learn things about 
being a leader from these boards. [ want board members to take an active 

role because f want them ~:o add value’ (Interview ! }. 

Wt~en it is ctear to a group that the person championing a tough issue has no perso~al agenda, and is acting with pure motives and honorable 



intentions for the betterment 04:" the group, the gro%~ is more likely to c~ter- 
rain the issue (.Ridgcway, 1982). Positive devi;mce literature (Spreitzer and 
Sonenshei~. 2004) a~so supports this linding. However, Wellen and Neale 
(2006) showed thai even l_~ositive devim~ts are less popular within a group. 
Our proposition is ~hat posilive deviance throk~gh championing 
issues does meet witl~ early resista~ce, nolwithstand}ng ho~aorable 
tions. Over time, however, as our exploratory in|erviews demonstra~.ed, as 
ttae positive devian~ e~gages the gro~p and the iss;~e becomes a groap effort, 
t:he positive devian~ rc~urns to a more normative role resulting in their 
increased incK~sion in~ versus exclusion ~rom, the group. For example, i~ the 
case where the director worked for two years ~:o fire the CEO, she explained 
when it was all over ’t have bad tl~ose lbat opposed i’~ apologize to me pub- 
licly more times than I can say’ (Interview 2). This transition f’rom group 
exclusion to i~clusion, o[’ten spurred by the group’s recognition of an 
orable, non-self interested agenda, which we describe as a liminaI tran- 
silion, is discussed in more de~ail in the Discussion section of ~his chapter. 

Credibility 

According to the imerviewees~ they were se~ecled ~or tI~eir boards becat~se 
ol" their professional expertise: ge~erally, selected by board members 
the old boys’ ~:~etwork’ that either knew them or knew ot’ them. Their chal- 
lenge was to build credibility as a board member at the board table. Their 
witIingness to champion dit’fic~/t issues provided their right of passage at 
the board~ further establishing their credibility. Their ability to persuade 
the board to engage in serious debate and eve~.t~ally support tl~.eir pos- 
ition on the issue was an attestation t.hat they had achieved the necessary 
level of credibility because they were being listened to. One interviewee 
reflected on a recent situa*~io~ ’They [the boardI were rea|ly disappointed 
with it [the strategic plan]. Then at the right time, ~ spoke up with a con~ 
structive suggestion of how they [managementt could ~weak the strategic 
plan [to make it acceptable to ~he board]. Everyone bought into it, man- 
agement and the other board members and in a way, I had the impact 

I wanted to have~ (Inter,~iew 1). This is consistent with the literature 
that indicates tha~ a speaker with high credibility is more persuasive than 
a speaker with low credibility (Kenton, 1989)~ Im~a~ate aod Rancer 
(1982) differentiated argumentative behavior from verbal aggressiveness: 
the difference between a primary desire to discuss a controversial issue 
and the primary desire to derogate ar~other persom As tS"i.sher and Ury 
(1991) attest, focusing on the problem and not the persm~ demonstrates a 
principled, e~hical approach that engenders t:espectt~t~l relationships. For 
example, one interviewee said, 
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It’s ill3porlal~{ ~k~l* me 5is the Chair !o es*ablisb the botmdaries, the process... 
respect d?eir lime, respecl the people. We have one very {~mmus board member 
a~d this chap is lmnh?g into a I’u]l scale bullw You do not say.., tha/s a stupid 
question to ask. (When he dk0, the~ I h,~veto go to this 6>’),ear old bu~Iy (and 
tell him) lhat he has to p~ay ,~Jce h~ the sand box or he will have to sta~d in the 
cor~er. In my view. everyone ~s respected around the ~able (Interview 5)~ 

CHAMPtONING PROCESS 

Championing a tougI~ issue may raise tensions i~ the boardroom. Previous 
literature supports the potentially positive impact of working through 
conttict in long-term groups (Druskat and Kayes, 2000) and establishing 
relational pra.ctices to dea~ with the tension emallatinvfFom di[IliCtll[ de- 
liberations (Salipante and Morrison, 2006). Three 15cto~is, discussed below. 
tScilitate the tough issues discussion as the champion m~ves to frame th~ 

problem, constructively engages the board in. tackling the issue, and 
eventually moves the board to decisiot~. 

Exercising Influence 

Al! interviewees expressed the importm~ce o[ feeling ~l~ey were having a 
positive, measurable effect on board dec siol?s. They universally stated that 
they would not serve on a board unless tl~ev felt they could ii~lluence the 
deliberations. They wanted to be seen as malting a di~ierence/contribution. 

A couple of the women directors interviewed said that they brought disci- 
pli~e to their boards (Interviews 1,2). One woman expressed a drive to have 
the boards she sits on be successful under her walch: to come away knowing 
that si~e had been instrumental in improving board performance (I~~terview 
5). Another woman director explained, 

The biggest lesson that I have learned so I"ar [is] that in a particular issue [I ask 
myse[I] wh.a~ impact do I want to have? So if I want them to lbrm a special 
committee, for example, I know thai is what i want to have happen. Then I try 
to phrase my commentary, question, in a way that will make lhat happen 
(Interview I)~ 

Balancing Persistence an.d Resilience 

Counter to popular literature that suggests that a male-dominated culture 
(such as a corporate board) makes it diNcult for women to gain author- 
ity (Eagly, 2007 citing Alvesson and Billing, ~ 992; Lyness and Thompson, 
2000; Silvestri, 2003; Wajeman, 1998), the women directors interviewed 
were not intimidated~ and went back at the problem again and again. 



Resec~rch themes 

None of the experiences shared during our interviews involved light- 
weight issues; however, these women directors directly tackled the tough 
issncs amd refnsed ~o back down even in the fitce of board pressure to do 
so. They described sit,rations where they persevered, interceding with 
other board members to co~vince, cajole and encourage the board to ulti- 
mately support their position. A str~king example of this persistence was 
when one woman director asked the management team ~br a third pre- 
sentation of a very difficult topic because she l~lt thin she and other board 
members had no~ fully grasped the business ~mplicadons of the isst~e, tn 
her own words, ~Something came up, we gol a~l explanation on it~ theu a 
seco~ad and then ~ discuss it with the "[?~easurer whidv contradicts the 
explanation. I bad to ask ~br a THIRD presenmtio~: and as a rest~lt, we 
understood it. Tha{ was tough~ (Imerview 3). In another case, when a ma{e 
board member took o~iection to firing the CEO, he threatened the 
woman board member with ~If that CEO is not here the next day, then I 
am n.ot on the board.’ The woman responded ~Well, if that CI~O is here 
the next day, then ~ am not on the board.’ Tge board eventually fired the 

CEO (Interview 2). 
In a.dd~tion to persistence, the interviewees knew that they had ~o b~ck 

off from a contentious issue m certain times m order to be able to come back 
to it later. They were bolh savvy and steadfast, demonstr~tth~g tt~rough theh- 
examples the ability to bonnce back after considerable confkontation at the 
board table. One interviewee expressed satis~actio~ having weathered the 
signi~cant conflict at the board over her recommendation to fire the CEO. 
She explained it this way: ~Alt sorts of stuff; came oul From under the rug 
after we fired ttxe CEO. [Her f~llow d~rectors apologized] about how ~hey 
were wrong and how they were bush-whacked by this guy and they didn’t 
get it and they sho~dd/~a~e done it two years earlier and they should have 

listened to me’ (h~terview 2). This same interviewee indicated that she had 
started to questio~ l~erself afker a lengthy ~wo-year battle with the board. 
She lxad considered resigning a conpie of times but just couldn’t do it 
because she knew stae was right and that giving up would hurt the com.pm~y; 
she thus persevered (Interview 2). 

Working through the Team 

While raising and championing a tough issue may be a solo action, re- 
solving the problem is not. All the in.terviewees indicated that engaging the 
board team in problem-so/ring was their greatest impact on ~he board. 
How they did it rejected their years of experience having worked through 
problems and strategies in a masculine organizational culture. An interest- 
ing statemem concerned the rules of the game at the board table: when one 
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woman asked about the etiquette of voting against a motion she was 
warbled, ’You gel one NO vote’. We atl have to marci~ through to the next 

meethxg, a~d mo~e than once agah~st, you won’* be listened to anymore’ 
(Interview 5). This unwritten ruIe may partially explain why wome~ persist 
with championing tough issues to negotiate-the board team ~hrougl.~ to 
eventual success. Their option of a ’no’ ~ote is really not an oplk>n. To be 
efl)ctive and mamtaiu credibility and influence with peers, they need to 
work the issue with the board through to its conclusion. 

We thus propose that: 

Prol)osilion 1. Direc~o~:v characterized by agency re.sT)onsibilio, 
tm~orable inte~ions and credibility wil/ be more lik.@, to champion the dis- 
cussion ~( tougt~ issues ~hrou~/z e:x:ercisi~g i~fluence’ ba/a~cing persis~erzce 

and r~.vilience, and wor/cing g/~rough the 

OUTCOMES 

Interviewees noted that the effectiveness of the championing process was 
very important to them, The women d/rect(}rs considered leaving the 
board unless the issue they were championing was successful: ~hey felt 
that the issues were important enough to advocate for and resign over, if 
t~ecessary, One woman director described her relief after the resolution of 
a co~?tentious issue: ’So .l didn’t quit and wirl~ a little more effort, it was 
worth it. [t is worth learning how to do ~.h.at {have ~he impact you want]’ 

0nterview 1). Another woman directoL who was the Chair of bet board, 
indicated ’Once a woman gets a view in ker head~, they are going to mak~ 

sure i{ goes to conclusion, Not ~o disparage our male counterparts, (but) 
they may be more content with a superficial answer’ (Interview 5), Two 
levels of outcomes result from championing the discussion of tough 
issues ,. changed power/status of the champion and improved board 
performance as follows. 

U be a solo action, re- 
icated that engaging the 
t in:pact on the board. 
having worked through 
hal culture, An interest- 
~e board table: when one 

StatuslPower of the Champion 

The literature shows that low status members can improve their power and 
status in a small group through effort, expertise and influence (Mechanic, 
1962; Fairhurst and S~avety, 1983)~ Ridgeway (1982) found thai women in 

male groups (with low externa~ status) achieved fairly high influence and 
status when they appeared group-oriented, but low stat~s when self- 
oriented. ~n one contentious case, subsequent ~o the successful resolution 
of the tough issue she championed, one of our interviewees was asked by 



her board chair to move her seat at the table to sil next to him, 1.o make sure 
he didn’t miss anyff6ng. She reporled 1hat this overl sign signaled ~ha~ her 
status in lhe group had changed as ~ resull of pres!ding {he tough issue to a 
successi%! conclusion (lnte~’view 2). Of course it is also possible thal the 
status and power o1" the champion may decline subsequeni to a tough issues 
championing process., particula1"ly if the result decided on is s~bstantially 
counter 1o wha~ the champion Woposed. or if the contentiousness el" tile 
p~ocess alienated o~her boa~d members+ Thus. it is our conjectmTe that a 
champion’s status change may correlate not just to whelher the issue was 
posilively or negatively resolved~ but also to how effectively the board’s 
delibm’ative process was led by the champion. 

Board Perform~mce Ol~tcomes 

Solving the tough issue is the primary, anticipated board outcome. In. addi- 
tion, there arc many expected collateral benefits to having worked through 
the problem, which, in fact, may outweigh the stress of having addressed 
the original problem. Druskat and Kayes (2000) l~mnd that working 
through conflict in a long-term group has positive benefits tbr the group. In 

line with Nicholson and Kiel’s (2004) board effectiveness fl’amework, it is 
difficult to see areas t~at would no~ be~efit from having successI’ul/y dealt 
with a tough issue. Board processes (structural capital) ot~ how issues are 
raised, dealt with and resolved, may be strengthened. Board relationships 
(social capital), might grow having weathered conflict. Board learning 
(human capital) may bench1 from the expertise and perspectives shared 
during discussion of the tougt~ issue. Board dynamics {cultural capital) may 
also become more .open a~d transparent th~’ough the conl~ict resolution 
process. For these reasons we suggest: 

Propositiot~ 2: Championing the discussion ~( tough issues through exe> 

cising i~fluence, b~l~ncing pe~vistence and resilient< and workfl~ with learn 

result in increased powe~~ and s~agus.fi~~ the champion ~nd increased struc- 

turr~L social, human and cultm~d ca!)i~a/jbr ~he beaM. 

.BOARD-LEVEL CONDITIONS 

The data revealed tka* not all tough issues that were championed by the 
women directors resulted in decisions they desired; some were rejected, 
dropped from consideration, or ignored. O~e interviewee recalled, ’We 
prom.oted a Vice President to President when we fired the last CEO and we 
were not sure. / thought we should do a search and I. got voted down’ 
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(Interview 2). Under cerl~d~} board coI~dii.ions, however, ~ough issues 
appear to be more likely to be discussed and dealt witl~. Board-leveJ trnst, 
inclusioi? and cohesio~a pJay an important role ibr lJ?c discussion oJ" tough 
issues lo result i1~ effeclive overcomes, as described below. 

Trus~ among Board Members 

The genera] conse~?sus of interviewees was that there is a tension between 

management and the board which serves {o hold both groups accotmtable 
lbv their action, s. On the oa~e hand, board members must trust the cor- 
poration’s executives when partnering with them in tbrmkdating strategy 
and policy (Salipante and Morrison, 2006L On the other hand, intervie- 
wees repeatedly w~iced the cow,tern tt?at management cmmot be trusted, 
"Dust co-exists with distrust (Lewicki et al., t998), calling for a trust-but- 
verify approach (Ettner, 2006). One woman expressed a concern that 
because ~you don’t know what you don’t know. Yo~ don’t trust manage- 
merit. You have to prove to yourseIf your gul is right’ (h~terview 3). The 
implication of this last statement was that board members must be vigi]ant 
about getting the right information needed lbr decision-making. Other 
comments included sentiments like: ’management needs watching; when 
someone is cheating, it is hard to catch’ (Interview 5), and ’management 
has a self4nterest in that performance impacts their compensation’ 
(Interview 2). The CEO interviewee indicated, ’The board has ck)ul. 
Management does need an external body to oversee it and p~ovide help. 
The board [~as a broad perspective . . . biggest advantage’ (Interview 4). 
The board’s collective distrust of management was felt jt~s1ified by inter- 
viewees in view of the realw recent, well-published, corporate scandals 
where boards were highly criticized for nonq?ertbrmance. Or~e woman 
described a situation wtaere the CEO had duped the board. Itcr board 
chair was devastated, swing ’It was a male loyalty thing. 1 was Ioyal to the 
guy. I though.t he was a good guy. It clouded my judgment’ (Interview 2). 
Interviewees reported that no board wa,~ts to be vililied in the press since 
the reputational stakes are too high. Consequently, effective corporate 
boards can be characterized as havi~g a trt~sting relationship among board 
members who collaborate to monitor management (Ettner, 2006). The 
trusting relationship may create space for women on boards to push for 
meaningfkfl discussion of tough issues. 

Support and Inclusion 

A~ overarching theme emerging from the data was that board membership 
can be lo~.~ely a~d isolating for women, especially m conflict~inducing 



sittlatiol~s, O~e woman compared I~er experience to that of being a senior 
executive citing m met<ms occasions where sloe fell exck~ded, saying 

you aFe .~lot wanted on those boards as a wol]1~111, kel m.e give you an example, 
1l seemed to me i~ ~he iast meeting thai the boys {male board members} 
togelher and decided thai ~hey would make lhe CFO t~e Presidem. I was 
purl or that d~scussion aud I do noI believe he is ~he besl choice, by f;u: uot ~he 
besi choice. I sat there and my i~?ifia] reaction was they have bema [~dkin~ about 

Ibis W.lihOtlt lily km~wtedge, Tl~ey had come to a decision wilhout i~cludina me, 
by excluding me. Thm~ I don’[ k~ow how I did it. I let go of thai and talked ~lbot!l 

whefller it would be appropriale to briug someone o~ to execute ~he !ong term 
stralegy. They glommed OlltO that, (]nlerview 

An.other woman, who admitted she was not a schmoozer, said that bcint~ 
excluded from ’drinks with the boys’ made no die, fence to her. She fell {h~ 

tack of social interaction did not preclude her From bei,~g heard in the 
boardroom. It was more important that the Chair i~volve her versus isolate 
her at the board table (tmerview 3). The Board Chair interviewee indicated 
being on a board is quite different from other experiences in her lil~. ~A.t the 

bank, 1 was the boss, At {he board, 1 can’t tell them wha~ ~o do. I have ~o 
c¢iole. I{ takes a lot longer but you have {o come to consensus and you have 
to play well togelher’ (l~terview 5). ~Ve propose that ~br a tot~gl~ isst~e to be 
championed by a senior woman director there must be an atmosphere of at 
least limited support and i~?clusion al the boardroom table. As one inter- 
viewee said "Because ] brought it up, I thought I was going to get beat up 
again. The~ one of my male colleagues agreed with me, tha~k God. We had 
a real baltic about it. We resolved it, but k was contentious’ (Interview 2). 
These interviews suggest that though sole women on boards may feel some- 
what isolated, they can stitl el-!~ct change, if they are hach~ded and sup- 
ported by other directors, 

Cohesion 

All interviewees agreed that a board cannot function we~l withom some 
degree of cohesion. The key issue was to ensure the board team could work 
together effectively without the need to consistently agree on all issues. One 
board member ~oted ~he importance of a ’fit of style’ (Interview 2); and 
another added ’it’s about cultm’at,~t’ (interview 3), meaning that the board 
~eeds people who can work togethm; even if they don’t all think alike. We 
propose that when a board operates cohesively it can productively work 
through the tough issue being discnssed. Thus: 

Proposition 3: Boated-level trust, support and inclusion, and cohesion will 

enable the championing qi tough issues to result in constructive outcomes. 
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Based on these interviews as well as prior theory and research, we postulate 
that women directors may be mfiqudy positioned to help boards in lheh 
deliberative processes. This m~ique positioning can be captured, in part, by 
the concept of limimUiO: (li~rner, 1967). Liminal individuals are tt~ose 
h ansition between out-grot~p and in gro~p stalus. The i~lerv~ewees’ experi- 
ences cited above attes~ to ~his liminal slatus whine, in the process of cham~ 

piercing a divergent viewpoin~ h:om the group particutarIy, (1) experiencing 
a certain distance ~?om the norms of the dominantly male gro~q?s while 
h,~lt-throtVle deliberative discussions; (2) yet not allowing themselves to be 
marginalized through the process; (3) learning how to have impact at the 
board; and (~) experiencing increased inclusion and status once the issue 
resolved. It may be that senior women’s curlier limiual experiences at ~op 
execmive levels provide them with distinctive perspectives and skitls (Martiu, 
I992) that permit them to effectively champion touglq issues at the board 
table. They may operate as lempered radicals (Meyerson and Ncully, 1995) in 
the male-dominated boardroom environment, and help their boards over- 
come ’clubbiness’, grot~pthink and conflic{ avoidance problems by bringii~g 
~ew ideas a~d viewpoints, even difficult ones, into the discussion. 

Maznevski (1994: 4) pointed OUt ’lior decision-maki~g tasks~ diversity of 
membership, both inherent and role<elated, is desirable l~r increasing tee 
number of soh~tions otl)red a~d al ternatives considered’. ~Vomen directors 
may thus contribute greatly to board diversity. Women, particularly those 
that hhve succeeded in male-dominated envhom~ents, also have been tbund 
to have a. higher level of preparatio~ and a stronger work ethic ~han men 
(Carli, I999; ~schi, 2000). In a meta-analysis of leadership styles, Eagly 
(2007: 5) argued that women, more than men, lead in styles thaZ recommend 
them li)r leadership. Women exhibited behaviors more akin to ~ranst)rm- 
ational leadership than men; individualized consideration prol]led by sup- 
portive and encouraging treatment of subord.{naces was the most noted 
difference. Men, on ~he other hand, display behaviors ~hat include avoi.di~g 
problem-solving nntiI the problem is acme. Women directors’ work and 
leadership styles, more than men directors’, may thus encourage the cham- 
pioning of tough issues discussions when warranted, and their emphasis on 
rational argumentatio~ and respect at the board table, consistent with 
Johnson et al.’s (2000) notion of constructive controversy, may press the 
board to move beyond su~cing (Janis, 1972) to reach higher-quality and 
more creative solutions. 

By virtue of the small number of women a.t the highest corporate levels, 
women directors may have had greater experience with and developed 



greater com(’or~ worldng in tenionocvoki:~g a~d tmcot?llbr[able sk~a~ions 

than male dkectors, in one interviewee’s terms h~e~? don’t do messy’ 
(Imerview 1 ).Women who work in orgtmizaliomfl envirom~en~s don?inatc]d 

by men have been shown to be skitlfid in prod~dng constructive outcomes 
in contenlious situations (Netcher, 1998). SimilarJy. women evidence a 
strong colJaboradve leadership style that promotes a ’win win’ at the board 
table (Kramer el al.. 2006), Many senior women have gained experiel~ce in 
managil~g groups d~rough s:~rategic and complex issues: they achieved 
success by effectively leading their learns, often iz~ diNcult circumstances. 
Thus when senior women besome corporate directors, they may have the 
experience and comibr{ to apply these same skills at the boardroom table 
to enhance the quality of deIiberations and aid boards in achieving effective 
gover~aance. We thus speculate that: 

cu,v,s’io~ q/toug/z i.~s~es in t]~e boardroom tkm~ n~c’~l directors. 

DISCUSSION 

Boards that create an environment where constructive conlroversy 
(Johnson et al., 2000) is encauraged on tough issues avoid the perits of 
shirking the issues (Janis, 1972) and move the board to higher-level per- 
formance (Sonne~.f~ld, 2002: Lebtanc and Gillies, 2005}. Understanding 
the tough issues championing process may be particularly important to 
assist boards in building an e~vironment that ’creaves the discursive space’ 
(Fletcheg 1998: t65) to entertain difficult issues, not stifle them. 

Directors who champion the discussiot~ of tough issues at the board 
table play an extremely valuable role in enriching boardroom deliberations. 
tt has bee~ suggested that becv~use women are in a minority positio~ within 
the social structure of the board, they have lower status (Ridgeway, t982: 
Kanter, 1993) and may laave less to lose than men directors, and therefore 
take the risk of championing tough issues. We disagree with the hypo’,.h~ 
esis that women directors have less to lose; because of their token status, 
women directors are likely to have much more to lose than male board 
members, and hence co@d be even more risk averse. We propose the more 
likely explanation that once women get to such se~.~ior positions, their prior 
experiences in male-dominated cultures better equip them to ~ackle ~ough 
issues which their male colleagues may avoid, as our data indicated, due to 
corporate hierarchy and male loyalty norms. Senior corporate women gen- 
erally have succeeded because they know how to exercise in~uence, balance 
persistence and resilience, and deliver results through their teams. Our 
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model suggests that it is not that women directors are unconcer~?ed about 
the risks to their reputation; rather, ~hey possess the *~ecessarv character- 
istics and exercise the ~ecessmy sk~lls to take advantage of t~aeir liminat 

status, and thus maneuve~ successlk~lly in the service of pe~lbrmh?g their 
agency responsi bilities. 

The currently unique position o~" women corporate direclora their 
lhnhm! experiences, and the distinctive perspectives and skills that accom~ 

puny that liminality, present a paradox for women and boards~ We argue 
here that women’s etl)ctiveness on boards depends, in part, on their exer- 
cise of liminality through champic.nh~g tough issuea fiom a lempered 
radical position, adopting a co~struclive com.roversy approach to problem 
resoh~tion. IF women progress from ;imh~ality to full inclusion achieving 
more representative levels of board membership ~hrough becoming full- 

fledged members of the corporate in-group and sharing dominan~ in-group 
perspectives- the distinctive comribt.tions of women directors ~ha, we pos- 
tulate from this study may be lost. As lidly-included in-group members, 
women directors may themseIves become more resistant to ~?ew perspec~ 
tires and idea.s, a~d more reh~ctant to tlpse{ the group’s collegial norms 

through champio~fing the discussion of con flier-inducing issues. The likeli~ 
hood of this scenario wil! need to be ii~rther investigated by future research 
i~?q uiring into ~he i~cide.uce, nature and conditions of the special comribu- 
tions that senior women make as Iimina~ members a~ top organizatio~a~ 
levels, particularly the board. 
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Getting Women Into Boardrooms, by Law 



in 2003, amendments to the Public Limited 
Companies Act in Norway provided for a 
requirement for a certain minimum proportion 
of directors from each gender. 

This has ~ed to a dramatic increase in the 
number of women on boards of Norwegian 



Looking 
NORWAY - ONE OF THE MOST PROGRESSIVE 
COUNTRIES 

Norway is considered one of the most progressive 
countries with regards to increasing the number of 
women on boards - thanks to it being an early 
adopter of legislation to force companies to recruit 
women to the boardroom. 

Elizabeth Harrin (Financial Times, London) 

FEMINISTS: BOLDEST MOVE ANYWHERE 

To many feminists, this is the boldest move 
anywhere to breach one of the most durable 
barriers to gender equality 

The Female Factor 



Has the l~w been 
s~ccess? 

The Societa~ Case 
¯ Power balance 

¯ Democracy/Conventions 

The Individual Case 
¯ Tokenism 
¯ Glass ceiling 
¯ Career 

The Bus~ness Case 
¯ Diversity 

¯ Competence 
¯ Critical mass 
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- Is it good for businesses to 
have diversity in boards? 

- Is it good for businesses to 
have women on the board? 

Boardsi Governance and Value Cmation: 



directors? 
¯ Supervisory or executive? 
¯ What kind of firms? 

What do we mean by diversity? 
¯ It has something to do with the board 

members as a group 
¯ Diversity and competence are not the 

same 

What do we mean by good? 
¯ What kind of value creation? 
¯ Value creation for whom? 





Who are the actors? 
¯ Internal, external and board 

members 
° Diversity, knowledge and skills 
° Identification 

Arenaes: 
¯ Formal and informal arenas - Not 

available for everybody 

importance of: 
° Trust, emotions 
° Power 

° Strategizing/bargaining 

~ -~3 



Do competence and 
diversity matter? 

Depends on 
¯ Board working style 

and decision making 
culture 

¯ Board leadership 



The Empirica~ Study: 
The Value Creating E~oards Surveys 

The Norefjell=workshops 

VCB-surveys 2003=> 
o The importance of country and culture 

, The importance of time 

, The importance of respondent 

¯ The importance of language and 
concepts 

¯ The importance of contributions 
¯ The importance of the instrument 

Governance and Organizational Behaviour, 
Ro u t ledge 2009ib¥ M o Fte n H u s e 



,L 

Leadership and 
structures 

~mp~ie~n~ ...... .~ ~o., 

knowledge 

and skills 

:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 

Board task 
involvement: 
Control 
Service 
Strategy 



papers 

. Huse 2008: Women directors and the black box of board behavior, in 
Vinnicombe et al 2008 

Nielsen 2009: VVomen directors, board working style and board task 
performance, in Huse 2009 

Huse, Nielsen and Hagen 2009: Women and employee-elected directors, and 
their contributions to board control tasks, Journal of Business Ethics 

Nielsen and Huse 2010: The contribution of women on boards : Going beyond 
the surface, Corporate Governance: An International Review 

Nielsen and Huse 2010: Women directors and board strategic decision-making: 
The moderating role of equality perceptions, European Management Review 

Torchia, Calabr6 and Huse: Various papers in progress 



How do women differ from men? 

Female - values 

Feminine - behavior 

Feminist- issues 

Mo~e5 Huge aSd AriSe G~e~he So!berg 



Insider/outsider, etc 

Gender/race, etc 

Background, 
education 

Ownership, etc 

Deep-level 
Competency 

Personality 
Identity 
Behaviour 



Contribution to strategy 
1. Values 

2. Professional 
Experiences 

3. Equality Perceptions 

Women Directorsl Contribution to Board Decision~making 
and Strategic Pe~ormancei The Role of Equality 
Perceptions European Manageme~Review 20 ~0 629 

Sabina Nielsen and Me~en Huse 



Diversity matters 
¯ Deep level diversity 
¯ What kinds of competence 

are needed? 

But depends on 
° Different aspects of value 

creation and board tasks 
° Board processes and 

working style 
° Board leadership 



Fiduciary duty 
¯ The fiduciary duty of board 

members is to do what is 
best for the company 

We need to see other aspects 
of value creation than 
shareholder value 

Women have a particular 
contribution to CSR and 
innovation through their 
strategy involvement 



Conclusion 3: 

O~ota Law 

Markets or regulations 
¯ Voluntary actions did not 

succeed in increasing the 
number of women 

To eaHy to make final 
conclusions 

¯ Societal case 
° Individual case 
° Business case 

But we can see many 
positive signs 
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Increasing diversity 
on public and 
private sector boards 

Part 2-What is being done to 
improve diversity on boards and 
how effective is this? 
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The project was commissioned by the Government Equalities Office in 

order to examine the issue of diversity on boards of directors in the 

private and public sectors.The project addresses two main questions: 

Why are there so few women and other under-represented groups 

on public and private sector boards? and 

What is being done in order to increase diversity on boards? 

The report is published in two parts: Part I considered the available 

evidence on diversity on boards. It examined academic and non-academic 

literature in the field, in the UK and internationally, and reviewed available 

evidence concerning the factors accounting for the absence of diversity on 

boards. 

This second part maps out current practices aimed at increasing 

board diversity. It is based on interviews with several international experts 

in the field, giving case studies of various initiatives in four country contexts 

(UK, Norway, Spain and the Netherlands). In drawing together the report’s 

conclusion, some recommendations are formulated for further action to 

increase board diversity in the UK. 

International initiatives to increase board diversity vary in the extent to 

which they are legislation-driven or voluntary. 

A number of categories of board initiatives have been identified: board- 

ready training, professional networks, development programmes, 

databases, mentoring schemes, diversity charters, legal recommendations 

and mandatory equality legislation. 

These initiatives can be mapped against the three types of obstacles 

identified: for example, development programmes and board-ready 

training aim to build human capital and nurture aspiration; networks, 

mentoring schemes and databases create relational capital by raising 

visibility; databases of women’s profiles, and search consultancies, address 

the factors relating to the appointment process. 

The most successful initiatives are those which tap into all three 

categories of obstacles (individual, interpersonal and appointment 

process factors). 



The report contains six in-depth case studies presenting some of these 

initiatives in their corresponding context in four countries: the UK 

(FTSE 100 cross-company mentoring scheme, black and minority ethnic 

(BME) board-ready training and UK Resource Centre (UKRC) for 

women in science, engineering and technology (SET) multi-level initiative 

to increase gender diversity in science, engineering and technology), 

Norway (compulsory legal requirements), Spain (advisory legislation) and 

the Netherlands (voluntary diversity charters). 

There is no ’one size fits all’ approach to increase board diversity. It is 

vital to consider the cultural and political context when action is taken. 

¯ There are obstacles to board diversity at three levels: personal, 

interpersonal and appointment process. 

In terms of personal factors, there is little support for the’pipeline’ 

argument: minority candidates in the pipeline do not lack the 

qualifications and the aspiration to sit on boards.There is however 

persistent bias in assessing their competence and ability. 

¯ At the interpersonal level, informal and relational factors are 

essential in gaining access to boards and successfully integrating board 

d rnamics and tend to put under-represented groups at a disadvantage. 

In addition, the appointment process to boards remains open to 

sub ective bias due to a lack of transparency of openings and unclear 

selection criteria, particularly in the private sector. 

Several types of board diversity initiatives exist in Western countries 

and the most successful ones tapped into all categories of 

obstacles. 

There is a significant lack of measurement and evidence about 

such measurement with regard to the various initiatives tried in a 

number of countries. 

In order to understand the global trends in terms of board 

diversity, research is needed that is both comparable and 
conte×tualised. 

Initiatives need to tackle subtle factors such as stereotyping 

and informal cultures. 

The efficacy of such measures depends upon the cultural and social 

policy context of each country. 



Despite attempts to promote diversity in the workplace in the UK, there 

has been slow progress in the advancement of women and other under- 

represented groups onto public and private sector boards. 

The Government is committed to increasing the representation of women 

and other under-represented groups, for example people from ethnic 

minority backgrounds or disabled people, at senior levels in both the 

public and private sectors.This is for a number of reasons. Firstly, as the 

country moves towards economic recovery, it is imperative that our public 

bodies and private businesses are accessing the widest possible talent 

pool. Secondly, diverse boards better understand the needs of the clients 

and communities they serve.Thirdly, there is an obligation to ensure that 

there is strong and effective corporate governance.There is a danger of 

’group-think’ if we allow boards to be comprised of individuals who share 

the same backgrounds, experiences and biases. Fourthly, the Government’s 

vision is of a fair and family-friendly labour market for both women and 

men, and this cannot be achieved if women who take on the majority of 

family responsibilities are excluded from the highest levels of decision- 

making. Finally, there is a notable absence of women on boards, yet they 

represent half of the population.There is no lack of aspiration, education 

or experience amongst women, and the Government must do all it can 

to remove the obstacles to their progression. 

The Government Equalities Office (GEO) commissioned the Cranfield 

School of Management to review the levels of diversity on public and 

private boards, the reasons for this under-representation and what is being 

done to address this issue. 

The first part of this research explored the lack of diversity on private 

and public sector boards and possible reasons for this.The findings are 

published in Increasing diversity on public and private sector boards: Part I - 

How diverse are boards and why?, which is available at GEO’s website: 

www.eq ualities.gov.u k. 

The second part of the research attempts to map out current initiatives 

aimed at increasing board diversity based on a review of the literature 

and interviews with a number of international experts and practitioners 

in the field. 



Although there is a growing evidence base on the extent to which boards 

are diverse, some clear evidence gaps have been identified. From Part I it 

became apparent that most of the available evidence focuses on gender 

as a dimension of diversity.There is very little research on ethni¢ity or 

disability in relation to public and private sector boards. In addition a 

number of further evidence gaps were identified: 

The appointment process is still relatively opaque in both the public and 

private sectors at board level - more research is needed to ensure that 

no bias takes place in selecting appointees. 

Research is needed to better understand what obstacles are the most 

significant for various under-represented groups to explore the joint 

effect of belonging to more than one such group - for example, being 

both black and female. 

A small but increasing body of research is showing that diversity on the 

board is not sufficient in itself, but that it is the diversity of knowledge 

and skills that is important. More research should be conducted into how 

under-represented groups contribute in terms of knowledge and skills 

and consequently how they influence the effectiveness of the board. 

There was a lack of evidence regarding the extent to which the 

experience on public sector boards is recognised in the private sector. 

It is possible that board experience in one sector transfers to board 

in another sector, but further research is required in this area. 

The report appeared to highlight the weak relationships between search 

consultants and potential directors from under-represented groups. 

More research is needed to establish why this is, what part this plays in 

the lack of such people being appointed and what can be done to remedy 

the situation. 

In the research for Part 2, we found little literature exists on the nature of 

initiatives to promote boardroom diversity and even less on the impact of 

their effectiveness. 

The research project takes a first step towards addressing the gap in 

knowledge and practice by providing an overview of board diversity 

initiatives.This report identifies and compares international initiatives to 

board diversity. It critically assesses to what extent the obstacles 

highlighted in Part I of the research are actually addressed in practice, and 

acknowledges the challenges of assessing individual initiatives. 



Whilst we have adopted a systematic approach to reviewing the literature, 

the information presented in this report is not a fully comprehensive 

account of existing practices targeting board diversity.This report 

represents an overview of trends and issues provided through discussion 

with relevant international experts and the review of evidence. 



This research was conducted over a six-week period in August to September 

2009. Given the limited literature available on initiatives to improve board 

diversity, an exploratory approach and a qualitative design were adopted. 

In addition, this project had an international scope to facilitate a high 

level of coverage of possible initiatives to improve board diversity. 

Given the limited time period involved, information about relevant 

initiatives and practices was collected from interviews with key individuals 

- some of whom are internationally renowned for their expertise in 

this field and some were found through a’snowballing’ technique of 

recommendations. Expert interviews are suited to ascertaining individuals’ 

understandings and perspectives on their areas of expertise (Easterby- 

Smith,Thorpe and Lowe, 2002).We conducted 20 interviews with IlK 

and international experts in the field.The interviewees included seven 

internationally recognised academic experts on women on boards or board 

diversity as well as those with practitioner experience in the field of board 

diversity, including: 

independent consultants in the field; 

corporate diversity experts; 

search consultants; 

in public appointments; 

sen~or female board members; and 

the Director General from the Ministry for Equality and Family in Norway. 

The interviews were semi-structured.This allows for consistency across the 

cases, ensuring appropriate information is collected regarding the research 

questions. However, they are flexible enough to allow the interviewer to 

any areas of particular interest, or to allow the interviewee to take 

the discussion in the direction most relevant to them. 

were informed by prior knowledge of the field and refined as a 

result of the Rapid Evidence Assessment process.The interviews covered 

the following themes: 

the context of the scheme or initiative; 

details of the scheme or initiative; 

factors driving its implementation; 

the ~mpact of the scheme or initiative; and 

~ts relevance to the UK context (if from abroad). 



A further eight informal conversations were also conducted with 

practitioners in the field, including corporate heads of diversity and a 

partner of the board practice of a global search consultancy.This enabled 

us to gain perspectives on initiatives in the UK, Norway, USA, Canada, 

Australia, New Zealand, Iceland, the Netherlands and Spain. For a full list 

of interviewees see the Appendix. 

The interviews were recorded and professionally transcribed.We 

conducted a thematic analysis in order co identify broad categories 

of board diversity initiatives at an international level. In addition, we also 

compiled six case studies which provide a more in-depth view of some 

of these initiatives. 

¯ The research does not claim to be fully comprehensive, but 

rather representative of some of the better-known initiatives 

and programmes. For that reason the style of this report is not to 

include statistics on how many or what percentage of the interviewees 

made a certain statement - to do so would be methodologically 

meaningless. Rather we rely on the expertise of the academics and 

long-serving practitioners in the field of diversity to share their 

knowledge and understanding of initiatives and programmes of which 

they have experience. 

¯ There is very little evidence of attempts to measure the 

effectiveness of the initiatives described and as such we rely on the 

expert opinion of those observing chem. 

¯ Part of the reluctance to measure effectiveness is due to problems 

with attributing success to one particular event/action or another. 

Future research may wish to address this by triangulating opinions of 

the individuals involved - for example, a successful female board 

candidate, the search consultancy involved and the Head of the 

Nominations Committee. 



initiatives, in the UK and internationally, vary in the extent to which they 

are driven by legislation (mandatory or advisory equality law) or adopted 

through voluntary action in both the public and private sectors (databases, 

training, professional networks, mentoring). 

Social policy and corporate governance rules play an important role 

in influencing what initiatives are started, but their effects are often 

dependent upon whether they translate into legal requirements and 

sanctions or whether they remain advisory. For instance, whilst in the UK 

the Higgs review (2003) called for more transparency and less bias in the 

appointment process of corporate board directors, there are no sanctions 

for companies’ non-compliance with the recommendation and there is little 

evidence of its impact in terms of increasing ethnic diversity on boards 

(Singh, 2007).Therefore it is important to consider the cultural and social 

policy context of each country. 

In this report we found that the initiatives relating to improving 

diversity on boards can be mapped against the main barriers 
identified from the literature discussed in Part I as follows: 

individual level - beliefs about under-represented individuals’ human 

capital (qualifications and experience). How aspirations are affected by 

the lack of diverse individuals on boards, and how persistent stereotypes 

and bias unconsciously disadvantage under-represented groups. 

interpersonal level - members of under-represented groups tend to 

have less social capital (relationships and informal networks), which is 

known to be crucial for career success at the higher levels. Boardroom 

cultures tend to be male-dominated and are perceived as inhospitable 

and unattractive, which can affect aspiration to join them. 

process - under-represented groups are often unaware 

of opportunities, particularly in the private sector, where there is no 

requirement to advertise.The recruitment process remains opaque, 

characterised by unclear selection criteria and recruitment practices 

o )en to bias.Weak links between search consultancies and diverse 

candidates in the private sector can further exacerbate the situation. 



The rest of this report outlines the initiatives we found, occurring in a 

number of countries around the world, and aims to critically analyse them. 

We provide contextual information about the initiative and the country 

context in which it occurred, and identify which level of barrier each 

initiative addresses.The nature of the evidence in this report is based on 

interviews with international experts in both academic and practitioner 

fields of diversity on boards. 

The report shows that: 

very few initiatives are robustly evaluated and there is little 

evidence of the effectiveness of different initiatives in the public domain; 

most of the initiatives described were aimed specifically at 

increasing gender diversity on boards.There was considerably less 

evidence regarding other under-represented groups; 

there is little evidence concerning which types of initiative are 

more effective; 

it was unclear what factors would affect the perceived effectiveness of 

the various initiatives; 

there are challenges in measuring the outcomes - what is 

measured and when?; and 

initiatives for which there was the most enthusiasm were those which 

address all three of the barriers.These were considered the most 

likely to be effective in increasing boardroom diversity. 

The focus of the initiatives ranges from building the right human capital to 

making sure women and people from under-represented groups develop 

the vital networks and relationships necessary to facilitate their access 

onto boards. 

A summary of the initiatives identified is presented in Table I, which also 

highlights which of the three barrier levels the initiative addresses. 



Scheme Countries located Target group Impact Impact level 

I. Board-ready UK, Norway, Canada, Predominantly Helps women and BME feel Individual 

training Australia, Spain women, sometimes confident. However, appears 

mixed sex, a few at sometimes to be viewed as 

BME - private and remedial - assumption of an 

public ~nnate ability. 

2~ Professional Canada, Norway, Women Mixed impact, depending on how Interpersonal 
net~vorks Spain, UK, the managed and whether can get 

Netherlands, France, board-level males involved. 

USA, New Zealand, 

Australia 

3. Development 

programmes 

UK Women and 

men in financial 

and professional 

service firms to 

predominantly 

public/third sector 

boards 

Seen as developmental 

opportunities with obvious 

strategic benefits for organisation. 

In addition, internal board-ready 

programmes include managing 

placement roles. One bank made 

public commitment to first 

woman on board within 

36 months. 

Individual + 

Interpersonal 

Databases Norway, Spain, Women - private Often not been utilised to any Appointment 

Canada, USA, UK, and public sectors great advantage, but UKRC and Process 

the Netherlands PublicAppointments Commission 

exceptions. Spain is hopeful, recentl 

F350 launched. 

clarions’ 

(i.e. slation 
without 

6. Equity Law 

7. Charters 

8. Mentoring 

Norway, Sweden, Women - private 

Spain and possibly sector 

France 

Norway, Canada Norway - women 

on boards, Canada - 

Employment Equity 

Law, not board level 

aimed at women, 
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From the interviews conducted, thematic analyses revealed eight main 

types of initiative to increase boardroom diversity.The next section of 

this report will look at each of these, and give examples from the UK and 

internationally, identifying the level of barrier the initiative aims to address. 

The subsequent section of this report will then present six case studies, 

from four different national contexts, which give a richer, contextualised 

analysis of some of the initiatives identified. 

There are a number of initiatives which are clearly aimed at the individual 

level factors concerning why women and under-represented groups are not 

present in the boardroom.These are based on the assumption (correct or 

otherwise) that these groups are lacking certain skills requisite for a board 

directorship, and that with some sort of training they will become ’board- 

ready’. Such initiatives are organised by a variety of private individuals 

or companies or public bodies. Some are specifically aimed at public 

appointments and some are generic. Some target women or particular 

under-represented groups and others are more openly targeted at anyone 

aspiring to a board position. 

A number of the interviewees stated that one of the key challenges appears 

to be getting people from under-represented groups to actually apply for 

positions on boards.This is reflected in previous research which states that 

the homogeneity of boards (i.e. that the members are all of a particular 

demographic group - for example white, male and of a similar age) can 

deter different others from applying (Singh, 2008; Sealy, 2009). For example, 

a public appointment consultant we interviewed, who had about 50 women 

on his books each year, reported that: 

"It is not hard to get women appointed, but it is difficult to get them 

to apply." 

(Public appointment consultant, UK) 

Some interviewees raised issues around under-represented individuals being 

more reluctant to put themselves forward for board directorships, 

whether public or private, than perhaps their white male counterparts. 

There were suggestions that this may be an issue of a lack of confidence, 

particularly for female candidates. But, as was demonstrated in Part I of the 

research, an individual’s decision not to pursue their career to the highest 

level is significantly related to a perceived lack of opportunity (Stroh, Brett 

and Reilly, 1996), and a paucity of others like themselves in the position they 



aspire to makes it difficult to identify with those individuals.The corporate 

boardroom is seldom accessible to non-members and there is a sense of 

the unknown ’behind closed doors’ nature of boardroom activity (Singh, 

2008). One of the objectives of some of the ’board-ready training’ initiatives, 

discussed by the interviewees, was to remove some of the unknown, 

helping individuals to feel more prepared and therefore more confident to 

apply.These initiatives do not tackle interpersonal barriers or those related 

to the appointments process. 

4. I. I Initiatives in the UK 

Consu~ancy 

In the UK, a small number of consultants are hired individually specifically 

to help assist women address the entirety of the board application process, 

from deciding to apply to accepting the right position. One such consultant 

takes women who already hold senior roles from within predominantly 

sector organisations (household names) and helps them 

prepare for a position on a public board, through one-to-one training. He 

coaches the women individually for up to a year.Another consultant trains 

both women and under-represented individuals from any background on 

of public appointments at various levels. 

The individuals receive coaching and/or workshops on: 

corporate governance; 

risk management; 

the role of the non-executive director (NED); 

updating and rewriting their CVs, targeting a public appointment; and 

assistance in finding an appropriate type of board for their interests 

and strengzhs. 

Consultants report that in some cases a number of large private firms paid 

for sen~or women to access this training as they believe it to be a beneficial 

developmental opportunity for the individuals involved. In other cases, the 

individual would pay for the service themselves. 



Leadership development days 

Only 6. I% of people taking up public appointments are disabled, compared 

with 14% of the wider population (GEO, 2009). P~D,~I~, the disability 

network, won funding earlier this year from the Equality and Human Rights 

Commission (EHRC) to deliver a series of leadership events for disabled 

people, especially for those from minority ethnic backgrounds.These 

’Leadership development days’ are aimed at anyone interested in taking 

up a public appointment and offer"a blend of skills training and personal 

development work" and are free to the individual. 

The training is aimed at increasing representation in public positions at all 

levels not just board level. RADAR claims that its events deliver leadership 

skills to individuals as well as play a part in getting disabled people’s 

voices heard in public life, and in changing cultures for the better.Whilst 

there is no proof that these courses have led directly to an increase in 

disabled individuals on public boards, RADAR identifies "tangible personal 

outcomes" from the project for their leadership delegates.These are 

practical, identifiable steps which are sometimes small but always significant. 

The outcomes include: 

applying for public appointments; 

being invited to apply for local/regional leadership roles; 

applying for trustee positions; 

growing in confidence and self-awareness; 

more focus in terms of what they are aiming for in leadership; and 

setting up mentoring and shadowing arrangements. 

(from RADAR’s website) 

Demystifying the application process 

As mentioned above, often the sense of the unknown, and the air of 

mystery that surrounds boards and boardroom processes, deters under- 

represented groups from considering themselves as likely board candidates 

(Singh, 2008). It is possible that demystifying the whole process of 

applying for board positions could help under-represented groups consider 

applying for board positions (see section 5, case study I). One of the 

challenges particular to the private sector is that there is no requirement 

for board positions to be publicly advertised, thus perpetuating the 

mystique of the process by keeping it behind closed doors. 



Some of the UK-based interviewees pointed to the important role of the 

provision of information in the process of making boardroom applications 

accessible to a more diverse population.There are a number of resources, 

online or otherwise, which provide such information. For example, the 

former Department of Trade and Industry (DTI) published a report 

called Building Better Boards (2004), focusing not only on the business 

benefits of diversity, but also clearly outlining some of the processes and 

responsibilities of board directors. 

The UKRC for women in SET sectors demystifies the appointment process 

by providing information on it, from guidance on the application form 

to what to expect once in the role, for positions in science, engineering, 

technology and the built environment. 

4.1.2 International initiatives 

’Board-ready training’ initiatives were found in a number of other countries. 

In Canada, the Institute of Corporate Directors runs a nationally 

recognised and certified mixed-sex training programme to prepare 

individual men and women for board positions. Rather than provide courses 

directed only at women, in addition to this there are specific private 

initiatives which seek to increase the number of female participants on the 

mixed-sex course. For example, a privately run industry network called 

Canadian Women in Communications raises funding from communications 

to sponsor senior women on this course. 

As in the UK, there is an understanding that the provision of information 

aids accessibility. For example, in a bid to get more women to the top of 

their industry, the Canadian Association for the Advancement of Women 

published an online guide to boards. Being transparent with 

women and other under-represented groups about what is involved, both 

~n the application process and in the workings of the board, appears to help 

to remove uncertainty and an element of fear.This makes the individual 

better prepared for the selection process and for starting in the actual 

role (Singh, 2008). 

In S )ain, following the Spanish Government recommendations for 40% 

female representation on publicly listed corporate boards by 2015, it is 

estimated that approximately 400 additional women will need to be 

to boards in order to meet the Government’s recommended 

One private search consultancy has publicly taken on the challenge 



of supplying corporate organisations with shortlists of qualified women. 

However, according to the search consultants involved, there is a shortage 

of supply and they feel that by putting their female candidates through 

various board training programmes, this will make them more attractive 

to organisations.There is no real evidence to support this assumption, but 

their argument is that if it convinces the organisation of the candidate’s 

credibility, then it is justified.Whilst it may well be the case in some 

instances, we would treat with caution the assumption that women need 

board training, unless a similar approach is taken across the board with all 

potential directors. 

In Norway a programme was set up, called ’Female Future’, by the NHO 

(Norwegian national employers’ federation), specifically aimed at training 

women, in particular in the financial and governance aspects of being 

on private boards, in preparation for the 40% female representation 

quota law. However, according to three of the academics interviewed and 

a director in the Ministry for Equality, in Norwegian society the implication 

that women needed specific training and the assumption that men were 

innately capable of being ’board-ready’ does not sit comfortably with the 

social norm of gender equity. In addition, the Norwegian Government 

suggested that both sexes could learn from each other and so the 

programme was opened up for men. Neither the academics nor the 

director interviewed were aware of evidence monitored showing that this 

training led directly to board appointments. However, Norway appointed 

1,000 women to its corporate boards in order to meet the targets imposed 

in January 2008.Whilst there is no direct evidence, according to our 

interviewees it is likely that some of the women came from this pool. 

In Australia, a small private organisation runs a programme aimed at 

getting women to board level positions. It engages chief executives of 

large corporations to nominate three senior women in their organisation 

to prepare for board level.This organisation works with the women for 

a year addressing various career development challenges particular to 

moving onto a board. In addition, the senior women from the various 

organisations formed a network of high-level contacts and the CEOs of 

each organisation were made aware of the other women.The CEOs were 

also provided with feedback from the programme directors on such things 

as how the culture within their own organisation is perceived and were 

educated about some of the challenges to promotion the women faced in 

the appointment process to the board. Because a number of the women 



have obtained board positions, either within their own organisations or 

as external directors on other boards, this programme is regarded 

by both the individual women and the CEOs as successful. 

A second measure of success, which the CEOs fed back to the programme 

organisers, was a new understanding from the CEOs of the 

previously unacknowledged challenges women faced in their own 

organisations.This appears to be one of the few initiatives that spanned 

not only the individual factors of aspiration and ability, but also some 

interpersonal factors and some related to the appointment process. 

4. 1.3 Evidence of effectiveness 

Evaluating the effectiveness of board-ready training is a challenge.As with 

any kind of training programme, there are issues about the timeframe of 

when such evaluation should take place, and the attribution of success or 

otherwise. Do you measure a candidate’s willingness to apply for a board 

position, or their success in doing so? If they succeed in getting a board 

place 12 months after the course, can this be attributed to the course 

or not?Whilst individuals may find the programmes helpful in terms of 

increased knowledge and/or confidence, when applying for a board position 

there is no way to assess how those selecting candidates may respond.Will 

see it as a positive addition to their skills, or will it just affirm remedial 

that women or under-represented groups require additional 

training? A study by Catalyst and Opportunity Now (2000) showed 

that whilst CEOs believed women had insufficient experience for board 

senior women in the study cited stereotypes and a lack of female 

role models as the main issues. More recently, a study in Finland found that 

whilst female board professionals mention gaining relevant experience and 

demonstrating credibility as key to increasing the presence of women on 

boards, they also believe that this cannot be accomplished without changing 

the attitudes of influential men (Pesonen,Tienari andVanhala, 2009). 

The ~mportance of social capital and informal networks for career 

progression has been recognised by practitioners and academics (see 

Part I of the report). In addition, the fact that women and other under- 

re ~resented groups are not as effectively networked as many white males 

has also been recognised, along with the possible detrimental effects that 

have on their careers.This has led to an increase in professional 

networks being set up for women and other under-represented groups 



across industries and sectors and geographical regions, at a range of levels 

(Singh,Vinnicombe and Kumra, 2006).These professional networks target 

only one of the three levels of barriers to progression: 

The aim of these networks is usually to connect, support and inform 

individuals from specific under-represented groups, through their career 

at a particular organisation or within a particular industry.These networks 

may be organisation-based, usually run on a voluntary basis, involving 

networking events with either a business or personal development focus. 

Alternatively, they may be industry-specific and web-based, but again with 

organised networking events. 

There are a few examples of networks which exist for very senior 

women, which could relate to improving board diversity.These were 

usually industry-specific for executive level women.There were also a few 

virtual networks for female executives. However, we did not come across 

any similar networks for senior minority ethnic or disabled people at 

executive level. 

4.2.1 Initiatives in the UK 

Examples of UK-based networks for senior women include CityWomen’s 

Network, Forum and the Civil Service SeniorWomen’s Network. In the 

case of CityWomen’s Network and Forum, potential members have to be 

nominated by current members and there is an informal vetting process 

to ensure the individual is ’senior enough’.Another example in the private 

sector is that of British Telecom’s Executive Women, which it claims is 

dedicated to inspiring women in senior management within BT to achieve 

their aspirations.They do this by offering a coaching scheme, talks by 

inspiring leaders and lobbying the company on issues important to members. 

4.2.2 International initiatives 

In Canada, as in other such developed countries, there were a number 

of examples - Canadian Women in Communications,Women in the Lead 

(ex-lvy League alumni) and Women’s Executive Network (the 100 most 

powerful women in business). Organisations such as these are set up and 



run by private individuals, either for or not for profit, and have stated aims 

such as "building a feeder pool for women on boards in communications 

firms".As with lower-level networks, they do this by connecting individuals 

who provide mutual support and advice for each other’s careers and 

provide information about possible directorship opportunities. 

4.2.3 Evidence of effectiveness 

One of the challenges regarding the effectiveness of such networks is that 

if they only involve individuals from under-represented groups, then they 

are still separated from where the power and influence is based within 

organisadons (usually with white males). For this reason, if the networks 
can involve senior men, then they are more likely to increase 
women’s access to influential networks (Westpha[ and Stern, 2006). 

In addition, if an organisadon has informal links with another organisadon 

that has women on its board, this increases the likelihood of the first 
organisadon appointing a woman to its board (Hillman, Shropshire and 

Cannella, 2007).As with other initiatives, it is difficult to ascribe any effect 

on the access of under-represented groups to boardroom positions purely 

to executive or professional networks, and such networks do not generally 

keep such measures. However, the value and worth to the women and 

other under-represented individuals is apparent in the continued 
and growing existence of such networks, given that they are usually 

run on a voluntary basis by individuals who already have full-rime senior 

We interviewed representatives from a number of the large corporations 

that had recently embarked on what they generically call ’development 

programmes’ specifically for their most senior women.These programmes 

involve a number of staged interventions, in the two following examples, the 

programmes were not explicitly directed at placing the women onto 

the corporate board, but more generally about first retaining and then 

further developing the most talented senior women to establish whether 

further promotions were a possibility. 

The motivation for the programmes was frequently the acknowledgment 

that a high number of women were leaving senior positions.These 

were also backed by academic research and coverage of such 

issues in the business press (e.g. Belkin, 2003; Mainiero and Sullivan, 2006). 



4.3.1 Initiatives in the UK 

We interviewed a Global Head of Diversity at one of the largest European 

investment banks and a Head of Diversity for Europe, Middle East and 

Africa for a global professional services firm. 

CASE STUDY I 
A global investment bank 

In a London-based global investment bank, an investigation by the global 

head of diversity revealed only 10% of Managing Directors (the highest 

corporate grade) were female and that the majority of these women were 

not in what were deemed to be ’influential positions’ in these organisations: 

"Do ~ve have any ~vomen that are senior revenue producers or have significant 

infrastructure responsibility? 

Do ~ve have ~vomen ~vho run countries for the business? 

Do ~ve have ~vomen ~vho are direct reports to the executive committee that 

runs that group or to any of the regional or product executive committees?" 

The answer to these rhetorical questions was invariably ’no’, and there 

were concerns about how this would limit the career progression of an 

already limited pool of employees.To address this problem, a programme 

was set up targeting 21 of their most talented female Managing Directors. 

The stated aim of the programme was to move all 21 women employees to 

’significant’ positions of influence within a 12-18 months time period. 

"So if the dial moves from on average of having 10% of managing directors 

being female to 15%, that’s great. But really what is going to move the dial 

is if there are more ~vomen in influential positions. So that is one ~vay that 

we are going to measure it." 

Moving to such positions was regarded as the springboard for further 

career progression, as evidenced by the organisational traditions. 

"Moving roles in order to get relevant experience that is going to build out 

their career and enable them to continue to progress upwards." 

This particular programme appears to address all three levels of barrier to 

progression, by including: 

any requisite skill-based training; 

sponsorship by a business head; 

mentoring from members of the Executive Committee (where there are 

currently no women); 



introductions to members of senior management; 

sponsorship by the CEO; and 

a statement from the Global Head of Operations that within 36 months 

they would place their first woman on the corporate board. 

i Oevel opmen program mei ~gi ~b ~e~me~ b~ ~! dd~eSs ~sii 

CASE STUDY 2 

A global professional services firm 

In 2008, a global professional services firm set up a programme to support 

women in the ’partner pipeline’ (i.e. one to three years away from being 

a partner) and to increase the number of women partners, in association 

with Cranfield School of Management.There were three cohorts each with 

20 female participants in its first year. 

The development programme, which is still running, addresses two out of 

the three barriers: 

The objectives of the programme are to: 

build participants’ confidence to make a difference, in a way which is 

wholly authentic; 

ascertain the key challenges participants face in navigating their careers 

and identify the appropriate focus for their future development; 

create a space in which participants can explore a diverse range of 

effective leadership styles and understand the inherent differences in 

}ical male/female strategies; and 

facilitate the establishment of a collegiate, peer network to provide 

ongoing support and strategic challenge. 



The programme lasts two and a half days and contains a strong coaching 

element in it, alongside short classroom presentations and sessions with 

both male and female partners.The Director of Diversity and the Global 

Director of Leadership in the firm are present throughout the programme, 

engaging with the women at both an individual and group level, and offering 

advice on any potential career barriers.The participants also receive two 

personal coaching sessions after the programme, aimed at realising and 

encouraging their career potential and providing assistance with identified 

challenges. In addition, Cranfield debriefs the firm on the issues raised 

by the women, facilitating organisational learning (this information is 

confidential and as such was not made available during the interview) 

4.3.2 International initiatives 

Whilst both of the case studies above were from global organisations, it 

was clear that these programmes were specifically aimed at women in 

the UK.Whilst many of the issues facing senior women are very similar 

worldwide (particularly within global organisations), it is also important to 

note that social norms and cultures may vary from country to country. 

In a previous piece of research, interviews with female managing directors 

in a different global investment bank also spoke of a development 

programme, run in the US. It was aimed at the bank’s 20 most senior 

women globally, five of whom were UK based (Sealy, 2009). Four of 

these women were interviewed, and all spoke about the programme in 

unreservedly positive terms. Of interest was the emphasis they placed on 

the indirect value of the programme.Whilst the actual content was useful 

and of interest, greater emphasis was placed on: 

the support gained and knowledge gleaned from relationships from 

spending intensive sessions with other senior women; and 

the symbolic importance attached to the organisation overtly 

committing to their development. 

4.3.3 Evidence of effectiveness 

We did not find any published evidence on the effectiveness of the 

development programmes identified above. However, as most of these were 

in early stages of execution and in private organisations, we would not 

expect to find such reports. 



From case study 2, those who participated in the development programme 

were interviewed for their views of the programme. Overwhelmingly, the 

programme was highly rated by the participants.They reported they had 

gained much insight, support and specific advice from it regarding their 

career progression and prospects. 

Since being involved, there have been a number of promotions to partner, 

but it would be unrealistic to attribute such success purely to the 

programme.An invisible, but no less important, benefit of the programme 

identified by these senior women has been the support it has offered 

them through a challenging 12 months, in which a number of them have 

been denied a promised partnership due to the difficult economy. 

Databases of candidates are another initiative which are aimed at 

increasing the monitoring and visibility of talented diverse candidates 

in the pipeline.We found a number of examples of databases launched 

internationally, predominantly for women, whether held by public or 

private bodies.The databases were varied in terms of stipulated requisite 

requirements and the amount of information contained.These were not 

lists that women paid to join, but were compiled by bodies (which are not 

search consultancies) wishing to increase the number of women on boards 

by making available information about potential board candidates. 

All of these initiatives are directed at affecting the appointment process, 

where as well as dealing with the challenges of an opaque selection process 

and non-diverse recruiters, across Western economies there is a public 

rhetoric of a lack of supply in the pipeline.The counter-rhetoric is 

that there is insufficient demand to utilise such databases of board- 

ready women. 



4.4.1 Initiatives in the UK 

in the UK the Female FTSE Report has for the past few years named 

women at executive committee level of the FTSE 350 companies, and in 

2008 it named 1,800+ women at executive committee level or on the 

boards of smaller listed companies who, by virtue of their current senior 

position, are potential candidates for FTSE 100 board positions. In 2008, 

just 10.7% of all new FTSE 100 board appointees were women.The 1,800+ 

names are across a variety of industries and were compiled as a very 

real response to the ’lack of pipeline’ argument. However, it is just a list 

of names. It was hoped that these names would then be on the radar of 

search consultancies, which would go and assess the individuals.We have 

no knowledge regarding whether this has been done at all. 

Also in the private sector, very recently a major executive search 

consultancy has announced that it is compiling a database of senior female 

executives in the FTSE 250 companies, aimed at increasing the percentage 

of female board members on those organisations - at only 7% in the 2008 

Female FTSE Report. It is unclear to what extent this is a name-gathering 

exercise, or whether the search consultants will proactively manage this list 

- i.e. vet the candidates and actively engage in trying to find them a position. 

We were not aware of any examples in the private sector where using a 

database has made a real contribution to increasing the numbers of women 

or under-represented groups on boards. 

However, more positively, also in the UK, the Appointments Commission 

and UKRC for women in SET both proactively manage their database 

of potential female candidates. Individuals within these organisations 

are tasked with ’scanning the horizon’ of available public appointments 

and making matches between opportunities and those women on their 

databases. Given the comments above about a lack of awareness of public 

appointments, this should have a positive effect (see below for more details 

on the UKRC for women in SET case study).A recent conversation with 

a senior member of the Appointments Commission confirmed that 34% 

of its board appointments go to women, including, for example, a number 

of CEO positions in the NHS. In addition, its figures for new appointments 

have now exceeded the Government’s target of [ I% for ethnic minorities, 

launched in June 2009. 



4.4.2 International initiatives 

Examples of databases held by public or private bodies were also found in 

some of the other countries we considered. For example, in Norway, in 

the run-up to the 2008 quota law which stipulated that a minimum of 40% 

of board directors in publicly limited companies need to be female, the 

NHO (Norwegian national employers’ federation) created a database of 

’board-ready’ women. Its function was to help provide information about 

appropriate women to the organisations which required female directors. 

The NHO stipulated that the women take part in ’Female Future’, a board- 

ready training programme mentioned above. In Spain, the Foundation 

for Economic Studies in Spain set up a similar database to help fulfil 

government recommendations of 40% female boards by 2015. However, 

various academic experts in both countries did not believe that the 

databases were used successfully to help organisations attain more women 

on their boards.The challenge with databases seems to be that unless they 

were proactively managed (as in the UK public appointments examples 

above), then they do not create any great advantage. 

Similar to the UK search consultancy mentioned above, in Spain a search 

consultancy has charged itself with finding 1,000 board-ready women 

between now and 2015, and is proactively searching for such women, 

them as ready now or within two to five years. Unlike in 

the UK it is actually struggling to find that number of suitably qualified 

and skilled women. However, in actual fact in order to meet the target, 

approximately 400 new female board directors are required, not 1,000. 

The scheme is in early days and no evaluation can be made of it yet. 

The Norwegian example is illustrative of how misleading statements 

about a lack of pipeline, made here in the UK, can be when, from a 

population of just 4.5 million, it was able to ’uncover women’s 

merits’ and place 1,000 new female board positions. In the UK if we 

could find just an extra 100 women for the FTSE 100 boards, this would 

almost double the number of female directorships and significantly change 

the landscape. 

4.4.3 Evidence of effectiveness 

We found no published evidence regarding the effectiveness of holding 

databases. However, our interviews in both the UK and abroad appear to 

the importance not of simply having databases of under- 



represented groups, but of effectively managing them.This includes investing 

resources into match-making between the individuals and the available 

board positions. 

There is a wealth of academic literature on the benefits or otherwise of 

mentoring. However, the vast majority of this literature does not address 

mentoring specifically as an initiative to get more diverse individuals to 

board level.The traditional definition of mentoring would refer to an older 

or senior individual (the mentor) chosen and paired with a younger or 

more junior individual (the mentee) specifically to assist the latter in their 

career progression, through embedded organisational knowledge. More 

recent literature also discusses the benefits, accidental or planned, of 

’reverse mentoring’, whereby the mentor learns important organisational 

information from the more junior mentee. 

During the past five years mentoring schemes specifically aimed at 

increasing board diversity have been introduced in the UK and other 

countries. 

4.5.1 Initiatives in the UK 

In the UK, the FTSE 100 cross-company mentoring scheme was set up in 

2004. Its aim was to provide mentoring at the most senior level for senior 

women in FSTE 100 companies who were deemed to be potential board 

members. It is being rolled out in other countries by its directors.Although 

that scheme is aimed at women, there have been examples where similar 

schemes have targeted other visible minorities. 

Whilst the FTSE 100 scheme is aimed at private sector boards, there are 

also similar schemes aimed at public boards in the UK.These mentoring 

schemes appear to involve some coaching and identifying any additional 

skill requirements.When aimed at board level, with the Chair or CEO as 

the mentor, one of the biggest benefits is the interpersonal level in terms 

of breaking into an incredibly high-level network.The ’match-making’ 

role of Chair is regarded by those who organise these schemes as crucial 



to the programme’s success. In some schemes there are opportunities for 

the mentees to observe boards in process. Feedback from the mentees 

shows that often helps to demystify the process of obtaining board 

seats. In addition, feedback from the mentors has shown that appointment 

processes and indeed cultures within participating organisations may also 

be affected once the Chair/CEO becomes a true advocate for female board 

members.The fact that when these schemes are run well (with careful 

matching of pairs, and guidance regarding the mentor/mentee relationship) 

they address all three levels of barriers to the boards is what makes 

them so successful, as measured by the participants’ career progress and 

board appointments. 

More detail can be found on three UK mentoring schemes in section 5. 

4.5.2 International initiatives 

The directors of the FTSE I00 cross-company mentoring scheme are 

currently advising on the set-up of similar schemes in France, Canada, 

Australia, the Netherlands and South Africa. 

4.5.3 Evidence of effectiveness 

The success of the FTSE I00 cross-company mentoring scheme has been 

globally and there has been investment from other countries 

into the set-up of similar schemes. More detail on the effectiveness of this 

and two other UK-based schemes can be found in section 5 (case studies 

From the interviews conducted for this research and the literature 

reviewed concerning the barriers, it would appear that one of the reasons 

for the success of such schemes is that they address all three levels of 

identified barrier - individual, interpersonal and appointment process level. 

Diversity charters provide tailored action plans for companies, whether 

bodies, or public or private sectors, depending on their 

progress in the diversity journey.They are suited both for companies that 

have never taken action in this respect and for companies already having 

policies they wish to extend. Operating at both national and 

re ional level, diversity charters can be financed by a mix of governmental, 

and public organisations. 



4.6.1 Initiatives in the UK 

The UKRC for women in SET has recently launched a gender equality 

charter which SET organisations, or their suppliers, can voluntarily sign 

up to (section 5). However, it is a general benchmarking tool and not 

specifically aimed at board level. 

4.6.2 International initiatives 

We did not find any evidence of charters directed specifically at board 

level, internationally, in terms of increasing diversity either for women or 

other under-represented groups. However, at a more general diversity level, 

the European Commission (2008) illustrates that diversity charters are 

voluntary initiatives in countries like the Netherlands (section 5), Germany, 

France, Belgium, Spain and Switzerland. 

The nature of charters varies across countries. In France and Brussels 

Capital Region, charters were adopted after political activism and company 

initiatives, whilst in Germany it was mostly a company-driven initiative. In 

France and Germany there is a single charter for private, public and charity 

sector organisations, while Brussels has a separate charter for each sector 

and provides signatories with financial assistance to develop and implement 

diversity policies. 

A survey in 2008 of 335 European companies signed up to a charter found: 

nearly three-quarters (73%) said that charters increased internal 

awareness of diversity issues; 

50% reported a beneficial effect on company reputation; and 

47% witnessed an increased commitment of management on 

diversity issues. 



Most signatories insisted on the importance of tailoring charters to 

the economic, social and political realities of each country. It would 

seem that the attraction of charters is that, if managed well, they operate 

at each level of barrier.They engage the organisation in addressing the 

individual, interpersonal and structural barriers and, in doing so, adapt the 

appointment processes to become more transparent. 

4.6.3 Evidence of effectiveness 

Taking the social and political into account, the experts we spoke to 

in the Netherlands and the UK suggested that the charters in private 

corporations are more successful when business-led rather than 

government imposed, although they did not provide any evidence of this. 

However, as previously mentioned, we were not aware of such charters at 

board level. 

Recommendations or targets regarding the appointment of women or 

other under-represented groups to the boards of directors have been 

made in a few countries. However, for this type of policy, there are no legal 

sanctions for non-compliance. Such policies are aimed at directly affecting 

the appointment process level of barrier. 

4.7. I Initiatives in the UK 

In the UK the Higgs review (2003) made recommendations regarding 

on boards, but there is no requirement for any organisation to 

conform to the review’s suggested board composition, in the private sector, 

recommended targets on diversity would be a challenge as metrics are 

often not monitored.The annual Female FTSE Report produced by Cranfield 

School of Management measures the percentages of women on the boards 

and executive committees of the FTSE 350 companies, and more recently 

some of the smaller listings as well. However, similar monitoring of other 

under-represented groups is challenging due to the lack of necessity for 



organisations to monitor or disclose such information.As was reported 

in Part I of the research, definitions of other under-represented groups 

are left to the individual in the private sector, making targets difficult to 

impose. However, in the public sector, the UK Government has introduced 

targets set for 201 I that all new OCPA-regulated appointees in public 

appointments are 50% women, 14% disable people and I I% ethnic 

minorities.These figures are representative of the UK population.Whilst 

a’cross-government action plan’ has been launched to assist departments 

in various ways to ensure targets are met, if they are missed, there are no 

sanctions for non-compliance. 

4.7.2 International initiatives 

The Spanish Government has implemented ’recommendations’ in its 

Governance Code of 2006 and Equality Law of 2007 (see case study 

5 in section 5 below), meaning legislation but without recourse.They 

have recommended that all listed companies on the Stock Exchange 

have 40% representation of each gender on their boards, by 2015. In 

2006 before the recommendation they had 5. I% women on the IBEX35 

boards.Today it stands at just 9%.At this pace of change they will not 

make the Government’s recommendation target.This is a repeat of the 

Norway story, when after 2003 the Government brought in similar 

recommendations. However, upon seeing the lack of voluntary action, 

the Norwegian Government made the legislation mandatory, within the 

Company’s Act, punishable by dissolution. Sweden also made similar 

recommendations but backed down from making them mandatory by law. 

In France, efforts have previously been made to introduce equality 

legislation on corporate boards but were rejected.The initiative was driven 

by a persistent gender gap at the highest decision-making levels in both 

the public and private sectors.There are only 10.5% women on the boards 

of French companies listed in the CAC40 (top 40 companies in terms of 

market capitalisation).Amongst the top 500 French companies, there are 

only 8% women holding board directorships and 58% firms have no women 

on their boards. Now, once more, in autumn 2009, France is getting ready 

to promulgate legislation requiring state-owned enterprises and publicly 

listed companies to have 40% women on their boards six years from now, 

with an interim objective of 20% women on boards within the next two 

years. It remains to be seen whether the French parliament will accept 

this slow pace of change or decide to accelerate it through 

mandating quotas. 



4.7.3 Evidence of effectiveness 

In both Norway and Sweden some improvement in the percentage of 

women on boards was made with the introduction of recommendations 

plus the ’threat’ of a quota. However, neither country hit the 

recommended targets. In Norway this invoked the quota law, but in Sweden 

the Government backed down from any further action.Whilst it could be 

argued that having the recommendations enhanced gender diversity on 

corporate boards in Sweden, it is not possible to measure the additional 

impact of what is described by Swedish academics and practitioners as ’the 

quota threat’. In Spain the impact remains to be determined. In the two 

years since the introduction of the recommendation in the governance 

code and Equality Law, there have been improvements in the figures but, as 

with Norway and Sweden, the current pace of change will not lead to 

sufficient change within the given time period.At this point there 

is no clear evidence of the Spanish Government’s intention regarding the 

possibility of sanctions. 

If a government introduces mandatory equity laws, specific targets are 

outlined in specific environments, with clear consequences for non- 

com       For example, in Norwary gender equity on private corporate 

boards has been defined by at least 40% of each sex. In Norway, this 

requirement is specified in the corporate code of governance and non- 

com      is punishable by dissolution. Such laws directly affect the 

appointment process level of barrier. 

4.8. I Initiatives in the UK 

Whilst we do have laws that intend to prevent discrimination in the 

work~    on the basis of gender, ethnicity, disability, religion, age or sexual 

orientation, including at the point of appointment, we do not currently have 

mandated equity laws in the UK. Here, progress on board diversity 

has characteristically been led in a consensual way involving government, 

academics, quangos, lobby groups, chairmen, search consultants and journalists. 



The Equality Bill, however, currently going through Parliament, will introduce 

positive action provisions for both public and private sectors for under- 

represented groups.Whilst it states that recruitment must still be based 

on merit and not on favouring a person solely because of their protected 

characteristic, for the first time, employers will be able to take positive 

action at the point of recruitment or promotion in order to address 

under-representation within the workforce.These new measures will 

be particularly helpful in those areas of employment where women and 

under-represented groups are disadvantaged, and could also be used at 

board level. 

4.8.2 International initiatives 

The notion of mandatory equity laws is being debated in public across 

European countries.As previously mentioned, Spain has recently issued 

recommendations for women on boards, and the discussion now is 

whether they will enforce these recommendations by law if companies 

do not voluntarily comply. 

Norwa),’s equity law has directed significant media and academic attention 

to what is a societal level intervention to mandate at least 40% of each 

gender on the corporate boards of publicly listed companies (see case 

study 4, in section 5 below).The target has been met - 40.2% of board 

positions were held by women in 2008 (Hoel, 2008) - and the social and 

economic impacts for business and women are currently under scrutiny. 

But this is not the first time Norway has had such quotas; in the 1980s a 

similar quota was introduced for public and municipal appointments.This 

and the subsequent cultural shift led to a majority of women seeking 

employment within the public sector, leaving the domain of management 

in the private sector to white middle-class males. 

Canada has an Employment EquityAct, which whilst not aimed at board 

level is worthy of note in this report.The Act covers four protected groups 

(women, visible minorities,Aboriginals and disabled people), in industries 

identified to be particularly male-dominated (including the financial sector) 

and any suppliers to the Canadian Government. It is estimated to affect 

about half of the economy, and requires organisations to measure, monitor 

and publish equality information (Ng and Wiesner, 2007). Statistics have to 

be measured at all levels of the organisation, employment systems have to 

be reviewed and plans have to be made as to how barriers for minorities 

will be reduced, and pay bands for those employees within the four groups 

have to be identified (numbers and percentages).The information is publicly 



available and the Government compiles lists of the various employers. It is 

very visible, and particularly organisations such as the banks have become 

competitive about rankings and being employers of choice. 

4.8.3 Evidence of effectiveness 

In Norway, the quota law is perceived to be a success. It achieved the stated 

societal aim of relative gender equality in the boardrooms of publicly listed 

companies.There can be no doubt that the quota law has been effective 

in producing substantial change.There is still debate as to whether that 

change has been good or otherwise for business.There is no evidence that 

businesses are imploding or that there is any significant negative effect, and 

new academic evidence is emerging showing that the new female directors 

are making significant contributions and feel valued (Ladegard and Elstad, 

2009). In Canada, academic research has shown a small positive effect 

of employment equity policies on the representation of visible 

minorities (Ng and Wiesner, 2007). Results of this study suggest that 

under-represented groups are more likely to be hired when employment 

equity policies are in place, and that women are less likely to be employed 

when they are not in place.There also appears to be a subtle backlash 

against women if employment equity directives are strengthened. However, 

as mentioned before, this is not directed at board level. 



The following case studies present a richer and contextualised analysis of 

some of the initiatives identified in Chapter 4.We focus on four different 

national contexts: 

UK 

Norway 

Spain 

the Netherlands, 

with three individual initiatives from the UK. Details are provided on the 

background, the initiative and any evidence of the impact of the initiative. 

What becomes apparent when making international comparisons is that it 

is vital to consider cultural and political context. 

CASE STUDY I 

Black and minority ethnic women on boards 

Background 

A pilot training programme for BME women to access public sector board 

appointments, committees and corporate governance bodies was run by 

Cranfield School of Management in 2006.The Learning and Skills Council 

(LSC) commissioned the pilot in partnership with the European Federation 

of BlackWomen Business Owners to redress the disparity in the figures of 

women from BME backgrounds that make up public appointments in the 

UK (2% in 2006).The LSC’s own research had suggested that such women 

are excluded because of the male-dominated structure of appointments, 

closed networks and a lack of knowledge of some of the key competencies 

required for boards and committees. 

Initiative 

An open invitation was sent out to BME women in London via a printed 

brochure and the LSC then selected 12 women for the pilot programme. 

A total of 90 women expressed interest in the pilot and 20 were 

interviewed.The majority of women on the pilot were from African 

backgrounds (46%).There was an even distribution of 9% of participants 

from Chinese, Indian,White European, Black Caribbean and Black British 

backgrounds, as defined by the LSC. Participants were helped to assess 

their training needs with regard to attaining a board appointment; this 



was used with their personal coach as a means of monitoring how they 

were progressing against their agreed goals and aspirations.The actual 

programme ran from February to May 2006. It comprised: 

a half-day launch with an evening reception hosted by the Commissioner 

for Public Appointments; 

two coaching sessions - firstly to discuss the training needs and secondly 

to draw up an action plan; 

a one-day workshop on ’Understanding the World of Boards’ - covering 

legal responsibilities of being an NED, corporate governance and the role 

of an effective NED; 

board observation; 

a one-day workshop on ’Taking up a NED role’ - covering debrief 

of board observations, human and social capital needed for a board 

appointment, and a BME female external speaker’s journey to the board; 

a plenary session to share learning; and 

interviews with a search consultant to provide feedback on CVs. 

Impacts 

The programme was evaluated by Cranfield and by an independent 

consultant. In general, participants were very positive about their 

set this programme apart was its multi-dimensional 

approach. An overwhelming majority of participants felt that they were 

now ready to take up board positions and would start to look for board 

vacancies. All participants reported that they were more confident about 

applying for board positions as their knowledge and awareness had been 

increased.The programme was successful in raising awareness amongst the 

women of how to identify board opportunities, and equipped them with 

the knowledge and understanding of how to identify what strengths they 

can contribute to a board and what they can expect to gain from being a 

board member.Two participants were offered places on boards and another 

was elected as a councillor in the local elections.There was subsequently 

a growing interest amongst other LSCs, seeking to replicate similar 

programmes in their region.This pilot was regarded as a positive and bold 

step by LSC London Central in addressing an important area of diversity 

and challenging the status quo. 



CASE STUDY 2 

FTSE 100 cross-company mentoring scheme 

Background 

This scheme was initiated by a small private-public sector consortium 

of diversity experts, called Women on Boards. Starting in 2004 with an 

invitation from Professor Susan Vinnicombe, of the consortium, to all FTSE 

100 Chairs, the scheme was set up by programme directors Jacey Graham 

and Peninah Thomson with only seven mentoring pairings. It is sponsored 

by a private coaching company and, fundamentally, the role of the two 

programme directors is to facilitate and manage the processes. 

Initiative 

The chairs commit to at least two years of mentoring a senior woman from 

a non-competing FTSE 100 company, and nominate a woman from their 

own company to join the programme to be mentored by the chairman 

of another company.The women on this scheme have to have a stated 

objective of wanting a board position - whether executive director on their 

own board or non-executive on another - and be regarded as having that 

potential by their nominating chairman. 

The key aspect of this programme is that it has the backing and active 

involvement of about 30 of the most influential chairmen in UK business. 

As a result of their involvement in the FTSE 100 programme, mentors also 

tend to take more ownership within their own organisation in championing 

a climate that is acceptable to change and to more women progressing 

to the top; they also commit to look for opportunities for their own 

mentees. On a level of personal awareness and enhanced understanding, 

the chairmen report learning more from their mentees about some of the 

difficulties faced by women in large organisations. 

Whilst there is some individual assistance given to the women - for 

example, helping them to update their CVs and coaching if required - one 

of the main roles of the programme is monitoring stakeholder and process 

management.The mentoring is not about remedial help, but the provision of 

advice, guidance and insight which helps the mentees prepare for director- 

level roles. 



A highly important part of the programme is the ’social capital’ aspect of 

it - i.e. putting highly talented women in front of chairs who know other 

chairs, headhunters, and chairs of nominations committees. As a chairman 

of a FTSE 100 retail company recently explained, when he first became 

a chair he was shocked at just how much of his time was spent’having 

lunches’. But it is all about the network, and this is one of the things women 

can tap into through their mentors. Both the chairs and the programme 

directors actively look for introductions which might facilitate positions for 

these women and so much of it is about ’making the match’. 

Impacts 

There are currently 31 mentor/mentee pairs within the FTSE 100 scheme, 

and an additional 32 alumni of the scheme.To date the programme has 

facilitated the following: 

I 0 women have achieved promotion to the Executive Committee or 

main board of their own organisation; 

5 women have an NED appointment on a FTSE company or abroad; 

3 women have an NED appointment on a not-for-profit or charitable 

organisation; 

4 women have public sector or government appointments; 

3 women have become Chief Executive Officers of non-FTSE 100 

companies (one of which is in the US); and 

a further 12 women have achieved a significant promotion. 

As well as the career progression of individual women, another substantial 

outcome of this programme has been the evolution of a very high-level 

group of ’change agents’ amongst the chairmen, who are strong advocates 

for women on the board. For example, a number of the mentors involved 

with this scheme recently wrote an open letter to a national newspaper 

calling for more to be done to increase the number of women on boards. 

The success of this programme has been recognised globally and the 

facilitators are currently advising on the set-up of such schemes in France, 

Canada, Australia, the Netherlands and South Africa. 



CASE STUDY 3 

UK Resource Centre for women in science, engineering 

and technology 

Background 

UKRC is a resource centre for women in SET organisations, funded by the 

Department for Business, Innovation and Skills, with additional sponsorship 

from the Office of the Commissioner for Public Appointments (OCPA). 

It has two teams specifically aimed at providing: 

¯ services for women;and 

¯ services for businesses. 

The services for businesses help organisations improve their gender 

diversity at senior levels.The UKRC frequently has organisations coming to 

it to ask for its help in these matters.The UKRC suggests that the biggest 

driver for change has been increasing legislation, such as new enforced 

procurement rules for supplier organisations. 

Currently, only 18% to 19% of the total workforce in the SET sector in the 

UK are women. Many in the SET sector believe that considerable work 

needs to be done be as low as primary school level, in order to increase 

the female percentage of the SET workforce and stand a better chance of 

greater parity at board level. 

Initiative 

The UKRC has taken a multi-pronged approach to the problem of a lack 

of women in senior positions in SET organisations. Most of its work is in 

the public sector, but through the organisations it works with, it does cross 

over into the private sector. In 2007, it commissioned an innovative piece 

of work looking at the boardroom cultures and barriers to women of both 

public and private sector SET organisations (including one FTSE 100 and 

one FTSE 250 company). It was published in 2008, entitled Transforming 

Boardroom Cultures in Science, Engineering and Technology Organizations (Singh, 

2008) and, according to the UKRC interviewee, they have used this report 

to inform some of their current initiatives. 



The UKRC supplies resources, printed and online, for individual women who 

are considering taking their career to the top level and applying for a position 

on (predominantly) public boardsoThe UKRC has provided the following: 

a booklet aimed at persuading businesses of the benefits of releasing 

their staff to contribute to public boards, and for women this is a means 

of enabling them to have this discussion with their employer; 

printed guides on completing application forms and a best practice guide 

to steering through the application process; 

a number of half to one-day courses from the more generic 

leadership readiness (including aspects such as envisioning and making 

brave recruitment decisions) to how to be successful at the public 

appointments process (explaining the system, using the right language, 

analysing one’s skills and giving evidence-based criteria); and 

’GetSET Women’ - an online database where women can register 

their profile and indicate their particular interests in terms of public 

appointments.There is also a ’match-maker’ at the UKRC whose job it is 

to ’horizon-scan’ for various appointments and match them to individual 

women listed. 

UKRC operates a charter which SET (or supplier) organisations can sign up 

to.The CEO would be the signatory to the gender equality charter and this 

~s a well-publicised event, with good PR for the organisation concerned.The 

UKRC then facilitates the organisation through a cultural audit, usually with 

a few days’ in-house consultation, using cultural analysis tools, to find out 

where the organisation is in terms of gender equality.The company receives 

a re ~ort including feedback on many areas and specific recommendations. 

are then given a quality mark, which is a benchmarking exercise.Then 

at ~redetermined intervals the organisation will be asked for evidence that 

gender equality is improving. 

The UKRC has also recently embarked on a mentoring scheme. It has now 

two cohorts of mentor/mentee pairings, in 2007 and 2009, and 

~s soon to embark on a third. Initial commitment from the mentor/mentee 

~s six months, although most continue longer. Mentors are men and 

women currently serving on a board, broadly connected to the SET sector 

e.g. they may also be from a supplier organisation.An initial launch event 

the scheme and its objectives. In the first cohort, the scheme was 

o ~en to anyone interested in public boards.Today the objective is more 

in that applicants are strongly recommended to make an application 

for a board position within six months. 



The UKRC has identified a list of 58 ’particularly influential boards’ within 

which they would like to place women - for example those of research 

councils.This idea of marking out particularly influential positions for women 

is something that is also happening in the private sector when planning 

career routes to the board for women, ensuring that women hold positions 

at senior levels within the strategically and functionally important roles. 

Impacts 

In terms of the mentoring, there has been an increase in pairings. In the 

first cohort (January 2007) there were 22 mentor/mentee pairs, and in the 

second (January 2009) there were an additional 29 pairs. So far, the scheme 

has helped to place eight women onto public boards, including some that 

the UKRC considers very important positions, such as a trustee of the 

Science Museum, and other significant charitable trustee positions. 

In terms of the Charter, the programme was formally launched in 

November 2008 so, as of yet, there is little evidence on the effectiveness 

of this Charter. 

CASE STUDY 4 
Norway 

Background 

The context of Norway is quite different from the UK. Firstly, women’s 

employment rates are very high, with near gender parity in the political 

sphere for some time, and yet a near total absence of women from the 

decision-making of the economic sphere characterises the Scandinavian 

gender paradox (Teigen, 2009). Secondly, quotas and positive action have 

been a feature of Norwegian life for the past 30 years, affecting areas such 

as education, employment, politics and even the family - the ’father quota’ 

means that men must take at least I 0 of the given 44 weeks’ fully paid 

parental (not ’maternity’) leave. Gender equality is taught at school from 

kindergarten level upwards.After the Gender EqualityAct of 1981, which 

led to 40+% women on public boards and committees, the extension of the 

law to private boards was an issue raised and discussed frequently. 

Interestingly, one of the reasons for this was that an unintended 

consequence of the privatisation that occurred in the 1980s (similar to 

the UK) was that state-owned publicly listed companies were then no 



longer subject to the same gender quotas. A main idea behind much of 

the deregulation was to ensure equal competitiveness between public and 

private companies, and so somehow the same gender equality regulation 

needed to be applied. 

During the 1990s, when the subject of women in management became a 

hot topic in mostWestern economies, Norwegians were quite shocked 

to realise the discrepancy between the near parity in political life but the 

total under-representation in leading business roles (between 2% and 4%). 

The figures for Norway were behind those of other European countries, 

including the UK and the US.This went against the grain of their egalitarian 

culture.Various initiatives were implemented over the next I 0-15 years: 

political arguments, developing women’s networks, research programmes, 

development programmes for women, mentoring schemes and databases. 

However, in 2002 the figure for women on boards was 6%. 

Initiative 

With the revision of the Norwegian Companies Act in 2003, all state and 

municipality boards were required to have at least 40% of each gender on 

board. Publicly listed companies were given time to make this transition 

and told that legislation could be avoided if the target was met by July 2005. 

Des    a substantial increase, in 2005 women made up just 17% of boards 

and therefore the law was introduced. By January 2008 all publicly listed 

had to make the quota or face dissolution.The figure in 2007 

was 25% and today is 40.2% (Hoel, 2008). 

It is also important to be aware of differences in corporate structure in 

two-tier board system allows for the quota to be filled on 

the supervisory boards and women can be taken on as the employee or 

shareholder representatives.The quota does not stipulate any executive 

roles. In reality, boards are not believed to be where the executive power 

of a business lies, but they are within the reach of legislation, through 

the Companies Act. It is interesting to note that still only 2% of CEOs 

are women. 

The role of state ownership versus private property rights is also important 

~n this context. On the Oslo Stock Exchange, approximately 40% of the 

value ~s owned by the state, about 33% by foreign investors and only 

private enterprise.The value owned by individuals is under 4% 

.This large state ownership gives a sense of legitimacy 

to action. Private limited companies, however, are typically small, very 



often family-owned businesses. In the public debate this was where much 

of the resistance to gender equality quotas was felt and these types of 

organisations have not been affected by the law. In 2008, figures in these 

companies also rose and 17% of board directors were female. 

Impacts 

Norway has achieved an impressive 40.2% of women on boards due to the 

quota legislation stipulating that a minimum 40% of board members should 

be of either sex. Failure to comply leads to sanctions, including delisting 

of the company and removal from the Oslo Stock Exchange.The quota 

requirements apply to public limited companies (ASA) and not to ordinary 

limited companies (AS) and they have been implemented after many 

previous non-mandatory attempts to increase board diversity have failed. 

Although the quota system was initiated in a disputed atmosphere, Norway 

is in many ways a success story. Not only did the percentage of women on 

boards rise sharply, but their performance on boards has dispelled to 

a great extent opposing arguments related to women’s shortcomings 

(Hoel, 2008). 

Some international business press has focused on the increased number of 

Norwegian companies who changed their status from ASA to AS in order 

to avoid opening up their boards to women (European Commission, 2009). 

However, there has also been an increase in the number of companies 

changing their status from private limited to public limited - in 2007 

96 switched from ASA to AS and 62 the other way. It should also be 

realised that a number of the 96 would have been so-called ’empty 

companies’, for whom adapting would have made no sense. 

In terms of societal impact, the law has achieved its high-level desired 

effect. However, research questions remain about the impact on democracy, 

participation and real gender equality.Who are the women, how are they 

elected and how do they behave in the boardroom? In terms of impact on 

women, there has been discussion about the danger of the quota stigma. 

Concerns in Spain are raised about women being treated as lesser board 

members, if they are there because of quotas rather than on their own 

merit. In Norway the same argument was heard years ago when quotas 

were imposed on the public sector, but few would argue today that it has 

done women’s careers any damage. In addition recent emerging evidence 

from Norway suggests that this is not the case for those women newly 

appointed to Norwegian boards (Ladegard and Elstad, 2009), but that 

women are respected and are making significant contributions. 



Is it good for business? A small, but increasing, body of research is pointing 

out that having diversity on the board is not sufficient; it is using the 

diversity of knowledge and skill that is important.This comes about 

with active board leadership and good working structures (Singh, 2008). 

In addition, recently appointed women to bank boards in Iceland have 

confirmed that both the greater proportion of women and the new sense 

of purpose in response to the financial crisis have meant that female 

directors feel their contribution is considerable and appreciated 

(Jonsdottir, 2009). 

Another impact for women which researchers are predicting, again based 

on Norway’s previous experience, is that once women are on supervisory 

boards and they become better known by their male colleagues, the social 

networks can facilitate opportunities of executive positions.The value of 

networking at such a senior level has been highlighted by other initiatives, 

such as the mentoring schemes.This is a virtuous circle that will produce 

more experienced businesswomen and increase their presence in the top 

management of business."Highly qualified women are numerous, they are 

now getting more experiences and becoming more visible" (interview 

with Morten Huse, August 2009).The other positive benefit is isomorphic 

pressures - i.e. it has become good for a company’s reputation to have 

female board members, so this is leading to more businesses not currently 

covered by the law bringing women on board, as reflected in the increasing 

figures for women on boards of private companies. 

CASE STUDY 5 
S 

round 

S ~ain, along with Greece, Belgium, Italy and Portugal, is amongst the 

countries with the lowest percentage of women on boards. 

Ironically, Spain is one of the countries that have taken the furthest steps to 

~ncrease the number of women on corporate boards, but even a~cer several 

of innovative initiatives the percentage of women on boards in 2008 

was only around 6% (de Anca, 2008).A number of external initiatives have 

been ~mplemented in the public and private sectors, but the internal hurdles 

remain substantial. 

In 2006 women made up 40% of working population and were gaining 

considerable power in public administration and legislative power (40%) 

and ~n managing small enterprises (30% to 45%). However, that same year 



women held only 5. I% of board directorships on the IBEX35 companies. 

The figures, interestingly, are better for the non-IBEX listed companies 

(which is contrary to most other countries where the further a company is 

down the listing the worse the figures). However, this is probably due to the 

very large percentage of women representing family shareholders’ interests, 

as there is traditionally a stronger family presence in small corporations. 

Since 2005 there has been a considerable focus on improving corporate 

governance procedures generally, and it was recognised that this should 

include more diverse and more independent directorships. In 2006 a new 

Code of Corporate Governance explicitly stated that board nomination 

committees should ensure no implicit bias against women candidates and 

that the companies should make a conscious effort to include as directors 

women with the target profile.As in other countries, one of the main 

responses back from business claimed a lack of women in the pipeline. 

There was substantial resistance to change and heads of the IBEX35 

companies grouped together to resist en masse believing, therefore, that 

none would have to change. 

Awards and rankings for employer initiatives are quite common initiatives 

in Spain, with support of business schools and national and regional 

governments. Concerns about a lack of supply pipeline led to databases 

of senior management women in 2006 (Organisation of Spanish Executive 

Women) and 2007 (Foundation for Economic Studies), but businesses did 

not support them or use them. Prominent academic Celia de Anca says that 

major cultural change is necessary to address the issue of board diversity. 

Over the past decade, the Spanish Government has launched a number of 

measures to tackle poor ratios including incentives and support for private 

initiatives, public awareness campaigns and, finally, legislation. 

Initiative 

The Equality Law of March 2007 covers companies with more than 250 

employees and requires them to develop gender equality plans and specific 

measures to tackle work/life balance issues - believed to be one significant 

cause of low numbers of women in senior positions. Such companies "will 

endeavour to include" sufficient numbers of women on boards to reach a 

balance of men and women within eight years (balance is defined as at least 

40% of each sex).The Spanish Government is keen to stress this is not a 

quota, as quotas are for minorities and women represent the majority of 

the population.The law recommends rather than obliges but it’s clear that 

any company wanting to work with public administration or procurement is 

more likely to do so if it has taken heed of the recommendations. 



The law has sparked much public debate and also a flurry of activity in 

terms of initiatives.Also launched in 2008 were cross-company mentoring 

schemes, specific women’s training for board readiness and various research 

programmes.The issue is rarely far from the newspapers’ front pages 

but was initially comprised of opinion pieces. One consultant, formerly 

from the Foundation for Economic Studies, and now running a search 

consultancy, has been working hard to inform the press and supply them 

with evidence-based research so that the public debate is as informed as 

possible. Concern has been expressed in the press by women that they will 

be perceived as filling a quota and not worthy of contribution but previous 

and current experience from Norway and Iceland suggests this would not 

be the case. 

in addition this search consultancy is attempting to collect the profiles 

of 1,000 ’board-ready or near ready women’. In order to fulfil the 

recommendations 400 new female directors need to be found.Whilst this 

sounds a lot, unlike in some other countries, there is a high turnover of 

directors in the IBEX35 companies. In an interview for this project, Ana 

Maria Llopis, a corporate governance expert and herself a major board 

director, shared some research in which she found that 53% of Spanish 

board directors had rotated in four years - 848 directors appointed out 

of approximately 1,600 directors. However, she also believes that there 

~s a need to completely redefine selection procedures and introduce 

~mpartiality. A clear definition of the required profiles in a well-defined grid 

of needs at board level will lead to a more balanced representation. 

The Madrid-based search consultant who was interviewed agrees and is 

working hard "to professionalise the recruitment of all board members" 

through generating a large pool of such profiles:’CAt the top management 

it’s like a club, they play cards together...if there is a vacancy I give it to my 

friend. If women lower down are stopped by the glass ceiling then let’s open 

a window and help them climb up a different way." She is asking companies 

to s~gn up to her company’s scheme whereby if they need an independent 

board director, she commits to being able to provide them with the profiles 

of three relevant men and three relevant women. However, interestingly 

she has found that a small number of companies are now asking only 

of women. In response to the lack of pipeline argument, this 

consultant, like so many in academia and the field of gender in management, 

believes the women are there "...but they don’t have enough visibility and 

so we have to work a lot with them", assisting them with refining CVs and 



providing coaching for board interviews. "The most important thing is that 

they [board chairmen] see there are a thousand women that are waiting 

and they want to be there." 

Impacts 

On the corporate boards of the IBEX35 companies today (September 

2009) just 9. I% of directors are women - 47 out of 517 directors. Only 

2 of those 47 (just 2.3%) roles are executive and they are both held by the 

same woman.Whilst there has been much improvement in this past decade, 

if the Spanish Government is to reach its 40% target there will need to be 

significantly more appointments made. 

CASE STUDY 6 
The Netherlands 

Background 

The impetus for the ’Talent at the Top’ initiative was started by Marieke Bax, 

a successful Dutch business woman who had been working abroad for a 

number of years and upon her return home was shocked at the low gender 

diversity at the top of private and public sector organisations. She met with 

the Prime Minister at a dinner function and galvanised him into action. 

Initiative 

With some public funding from the Ministry for Economic Affairs, a 

small agency was set up called Talent at the Top. It has a supervisory 

board (Netherlands has two-tier boards) populated by those with strong 

connections to government and/or business. Initially, for the first year 

or so, the agency conducted some research into the barriers to women 

getting to the top of their organisations, mainly through working groups 

such as pro bono projects by professional service firms such as McKinsey 

and Accenture.The working groups looked, for example, at best practice 

Human Resource Management (HRM) tools and Dutch cultural norms 

regarding women as leaders (e.g. a pilotTV series about’She-Eos’ and a 

mood board for an ad campaign). 

There were some initial criticisms, such as that the group looking at HRM 

tools was not evaluating effectiveness. For example, initially offering part- 

time work was proposed on the list of ’best practice’ tools. But working 

part-time is actually a legal right in the Netherlands, not an issue of best 



practice, and is already something that approximately 70% of working 

women do in the Netherlands. It is also something that has been shown 

to be bad for a woman’s career in the Netherlands.The cultural context 

is particularly important in this case, as it is the Dutch norm for mothers 

to work two to three days per week, but very much frowned upon to do 

any more, and the affordable child-care facilities are not readily available for 

more than three days per week. It was therefore necessary to be a little 

more sophisticated, more nuanced - e.g. offer part-time work but ensure 

that it does not have negative impacts - and/or propose flexible hours 

more than part-time hours. 

In summer 2008,Talent at theTop launched its new concept,’The Charter’. 

Organisations sign up to a charter and commit to setting their own soft 

targets at different levels in the organisation within a realistic timeframe 

- e.g. three to five years - and implement policies and practices in order 

to achieve this target. Initial signatures are for a three-year period, with 

options to renew. It was a very public event - the Crown Princess and 

the Minister for Economic Affairs were present, and there was wide press 

coverage with photographs of signatories. Importantly, a large number 

of senior women - either already at board level or just below - were 

also present.This helped to challenge the idea that there was a lack of 

appropriately qualified or experienced women in the ’pipeline’.The Ministry 

of Economic Affairs funds the small agency that runs The Charter; the 

working groups were unpaid (e.g. pro bono by McKinsey/Accenture), and 

are not charged to participate. 

There were initially about 45-50 signatories of all sizes.They ranged from 

small enterprises to the entire national government (i.e. all the ministries), 

~n the private (listed and not) and public sectors. However, one notable 

m~ssmg signatory was Royal Dutch Shell. It publicly stated that it would not 

be ~ommg the charter as it believed its diversity policies and practices were, 

in advance of what was being proposed. It also felt that having an 

em ~hasis on gender only, as opposed to including other aspects of diversity, 

was a retrograde step. However, other similar sized organisations, such as 

KPMG which has also had policies and practices embedded for quite some 

time did join because its figures at the very top of the organisation are still 

- e.g. only 2% female partners. 



Impacts 

The agency continues to put pressure on other organisations to join 

The Charter.The issue has been brought to the public’s attention and has 

remained consistently front-page news, and is publicly debated.There have 

been one or two cases of bad press for signatories, e.g. ING. Its ’Lioness 

Network’ (the organisation’s women’s network) had conducted an internal 

report on why senior women were leaving, and the results were damning of 

the organisation.The report was leaked to the press and ING was accused 

of’window dressing’ with respect to its gender diversity policies.The 

business press called the CEO to account. 

The Charter is a public declaration and organisations give a serious 

undertaking to address gender diversity at every level.This has changed the 

day-to-day job of equality and diversity managers in organisations.Whereas 

before they might just have been tasked with organising networking events, 

now they have clear business targets and funds and policies in place, and 

access to more influential individuals. 

It is now more common to see data concerning gender diversity in annual 

reports.This can sometimes be problematic for organisations if the figures 

are not going in the right direction. But more often, measurement galvanises 

action. For example, when a top university signed The Charter and the 

Dean realised that undertaking a commitment to having 15% female full 

professors meant that 25% to 30% of all new professors should be female, 

he ensured that the candidate list was adjusted so that 60% of all candidates 

were female.Today his list of candidates looks very different from how it 

did just two years ago.What makes the initiative successful is that every 

organisation sets its own targets, specific to its own unique dynamics. So, 

for example, in some health organisations they actually have some negative 

targets; in other words, the organisation wants more men in the most 

senior positions. 

The agency has recently published its first full report, compiling statistics 

from the participating organisations.As this is the first year, there is no 

similar report with which to make comparisons. Results are aggregated, 

arranged by sectors, rather than naming individual organisations. Critics are 

calling for ’naming and praising’ to be part of the annual report. However, 

the agency is concerned with not losing the goodwill of the participant 

companies.Another criticism is that, presently, companies are asked to 

list their plans in terms of policies and practices on the one hand and 

the numbers on the other hand, and there is no investigation of the 



’black box’ between the two - i.e. is there a correlation or indeed a causal 

relationship between the two? There is a suggestion that participating 

organisations should engage in rigorous research into this. 

Talent at the Top has been a culturally acceptable way to stimulate change 

in the Netherlands. It is not something the Dutch Government has 

mandated, as in Norway, or as currently proposed in Spain and France. 

It is something organisations choose to opt into. But once they do sign, 

the regular monitoring and reporting is culturally normative.The joint 

collaborative initiative from the business sector, with government support, 

puts companies in a position of responsibility and they feel ownership of 

the initiative. 



Parts I and 2 of this research project examine the issue of diversity on 

boards of directors in the private and public sectors.They explore why 

there are so few under-represented groups on boards and what is being 

done in order to increase diversity on boards. 

A review of the current literature confirms the extent to which women, 

minority ethnic groups and disabled people are under-represented on 

public and private boards of directors in the UK.As with any complex 

social problem, the causes of the under-representation are muitifaceted 

and often difficult to discern. 

2. Barriers to board diversity can be grouped into three levels: 

individual level - No evidence was found that under-represented 

groups lack the skills or qualifications to be on boards. Persistent 

and unconscious stereotyping of under-represented groups leads to 

biased perceptions of competence and aspiration. 

interpersonal ieve~ - Diverse candidates lack social capital and 

are often excluded from influential social networks, affecting access 

to boards. In addition boardroom cultures can be inhospitable to 

individuals from under-represented groups. 

Appointment process -This process remains open to subjective 

bias due to a lack of transparency about openings and unclear 

selection criteria, particularly in the private sector.Weak links 

between search consultancies and diverse candidates are also a 

problem in the private sector. 

it is clear that the public sector in the UK is considerably ahead of the 

private sector in terms of: 

the number of people from under-represented groups on 

boards. For example, in 2008 in the private sector, women held 12% 

of directorships in the FTSE 100 and 7% of directorships in the 

FTSE 250 companies. In comparison, women held a third (33%) of 

public appointments, disabled people made up one in twenty (5%) of 

appointees and ethnic minorities held less than 6% of posts.There 

are a total of 3,137 directorships on the boards of the FTSE 350 

companies (2008); whereas there are around 18,500 appointments 

made to the boards of the UK public bodies.Therefore, not only 

are the public sector percentages much bigger, but so are the actual 

numbers of individuals from under-represented groups; 



the monitoring of diversity.The Female FTSE Report (2008) 

reports that only 4.7% of directors are from non-European ethnic 

backgrounds, but the monitoring of diversity in the private sector is 

not mandatory. In addition, monitoring of disabled individuals at the 

most senior levels in the private sector is almost non-existent; 

the targets for diversity. For example, the Government has 

introduced targets for 201 I that all new appointees in public 

appointments are 50% women, 14% disabled people and I I% 

ethnic minorities. No such targets exist across the private sector 

boardrooms; 

the regulation of appointments and legislation which further 

support diversity.There is no regulation of appointments in the 

private sector. By contrast, the Office of the Commissioner for Public 

Appointments regulates around I 0,000 public appointments to the 

boards of around 1,000 public bodies; 

the open and transparent nature of the selection process - 

for example, all public appointment posts are advertised; and 

the relatively high number of organisations (for example, the Public 

Appointments Commission, UKRC) and other initiatives that exist 

to encourage diversity in board appointments; 

Some clear evidence gaps have been identified. Most of the available 

evidence focuses on gender as a dimension of diversity.There is very 

little research on ethnicity and disability in relation to public and 

~rwate sector boards. In addition a number of further evidence gaps 

were identified: 

The appointment process is still relatively opaque in both the public 

and the private sectors at board level - more research is needed to 

ensure that no bias takes place in selecting appointees. 

Research is needed to better understand what obstacles are the most 

s~gnificant for various under-represented groups to explore the joint 

effect of belonging to more than one such group - for example, being 

both black and female. 

A small but increasing body of research is showing that diversity 

on the board is not sufficient in itself, but that it is the diversity of 

knowledge and skills that is important. More research should be 

conducted into how under-represented groups contribute in terms 

of knowledge and skills and consequently how they influence the 

effectiveness of the board. 



There was a lack of evidence regarding the extent to which the 

experience on public sector boards is recognised in the private 

sector. It is possible that board experience in one sector transfers to 

board experience in another sector, but further research is required 

in this area. 

The report appeared to highlight the weak relationships between 

search consultants and potential directors from under-represented 

groups. More research is needed to establish why this is, what part 

this plays in the lack of such people being appointed and what can be 

done to remedy the situation. 

In order to understand the global trends in terms of board diversity, 

research is needed that is both comparable and contextualised.The 

indexes currently used to monitor board diversity in the private sector 

vary greatly across countries in terms of number and size of companies 

included. In addition, there is even less monitoring of public sector 

boards.The ’public sector’ itself is often loosely defined, sometimes 

referring strictly to state-owned enterprises, and other times 

encompassing jobs in politics, the judiciary or the voluntary sectors. 

More consistent monitoring and research focus would allow for truly 

meaningful international and cross-sector comparisons. 

Organisations and public bodies should set their own targets for 

gender and other under-represented groups and report on their 

progress in annual reports.This should include setting and monitoring 

key performance indicators of diversity at each organisational level 

to ensure a fresh stream of talent moving into the private and public 

sector boards.The business community and various industry bodies may 

be best placed to lead such an initiative. 

There is considerable support for greater boardroom diversity amongst 

a number of chairs of private organisations in the UK.The UK should 

emulate the Netherlands with a voluntary charter scheme, whereby 

chairs are invited to sponsor, for example, one of their senior women 

into a FTSE 100 NED position.This initiative should work on the 

assumption that the women are board ready; hence the role of the 

chairman is to directly connect and sponsor her onto a board.These 

women may currently be members of their company’s executive 

committees (six FTSE 100 companies have committees where 40% or 

more directors are women).We believe that if Norway was able to find 



o 

o 

o 

i,000 new female directors from a population of just 4.5 million, then 

the UK has enough talented and qualified women to appoint another 

100 new female directors in a country of 61 million. 

Evidence from this report showed that initiatives that addressed all 

three levels of barrier (individual barriers, interpersonal barriers and the 

appointment process barriers) were the most effective. For example, 

greater encouragement should be given to mentoring programmes 

and multi-dimensional programmes like the ’Women on Board’ pilot 

programme run for BME women in London, in both the public and 

private sectors. 

Lack of transparency of available directorships was apparent in this 

report. All directorships in the private sector should be advertised 

(as occurs in the public sector). Part I of the research showed how 

the opaque nature of the appointment process, particularly in the 

private sector, is a considerable barrier to under-represented groups. 

information about all aspects of the appointment process, including 

the availability of directorships, would help address this. 

The Government should maintain its targets of 50% female, 

14% disabled and I I% minority ethnic candidates for all new 

OCPA-regulated appointments by 201 I, and monitor progress. 

From considering the various initiatives to improve diversity at 

board level in several other countries, this report suggests that 

diversity initiatives must be politically, socially and culturally aligned 

to be effective. 
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The Government Equalities Office (GEO) commissioned Cranfield School 

of Management to examine the issue of diversity on boards of directors in 

the private and public sectors.The proiect sought to addresses two main 

questions: 

Why are there so few women and other under-represented groups on 

public and private sector boards? and 

VVhat is being done in order to increase diversit:~- on boards? 

The report is published in two parts: Part I considers the available evidence 

on diversity on boards. It examines academic and non-academic literature 

in the field, in the UK and internationally, and reviews available evidence 

concerning the factors accounting for the absence of diversity on boards. 

Part II maps out current practices aimed at increasing board diversity based. 

The review of evidence reviewed revealed a persistent under- 

representation of groups such as women, ethnic minorities and disabled 

people on both public and private sector boards. However, most evidence 

in the UK and internationally focused on gender rather than other under- 

represented groups. 

There were three broad categories of explanations accounting for the lack 

of diversity on boards: 

Individual level - No evidence was found that under-represented 

groups lack the skills or qualifications to be on boards.A perceived 

lack of opportunity for under-represented groups at board level may 

cause those individuals to lower their career expectations. Persistent 

and unconscious stereotyping of under-represented groups leads to 

biased perceptions of skills and aspiration. 

2. Interpersonal leve~ - Diverse candidates lack social capital and 

are often excluded from influential social networks, affecting access 

to boards. In addition boardroom cultures can be in inhospitable to 

individuals from under-represented groups. 

3. Appointrnen~ process -This process remains open to subiective 

bias due to a lack of transparency about openings and unclear 

selection criteria, particularly in the private sector.~/~/eak links 

between search consultancies and diverse candidates are also a 

problem in the private sector° 



There are notable gaps in the evidence base on board diversity, including: 

other under-represented groups (reflecting ethnicity, disability, sexual 

orientation equality) 

public sector boards 

international comparisons 

the appointment process of non-executive directors, 

boardroom dynamics, and 

the effectiveness of initiatives to improve diversity. 



Despite attempts to promote diversity in the workplace in the UK, there 

has been slow progress in the advancement of women and other under- 

represented groups onto public and private sector boards. 

The Government is committed to increasing the representation of 

women and other under-represented groups, for example people from 

ethnic minority backgrounds or disabled people, at senior levels in both 

the public and private sector.This is for a number of reasons. Firstly, as 

the country moves towards economic recovery, it is imperative that our 

public bodies and private businesses are accessing the widest possible 

taJent pool SecondJy, diverse boards better understand the needs of 

the clients and communities they serve.Thirdly, there is an obligation to 

ensure that there is strong and effective corporate governanceoThere is a 

danger of "group-think" if we allow boards to be comprised of individuals 

who share the same backgrounds, experiences and biases. Fourthly, the 

Government’s vision is of a fair and family-friendly labour market for both 

women and men, cannot be achieved if women who take on the maiority 

of famiJy responsibiJkies, are excluded from the highest levels of decision- 

making. Finally, there is a notable absence of women on boards, yet they 

represent half of the population.There is no lack of aspiration, education 

or experience among women, and the government must do all we can to 

remove the obstacles to their progression. 

The Government Equalities Office (GEO) commissioned the Cranfield 

School of Management to review the levels of diversity on public and 

private boards, the reasons for this under-representation and what is being 

done to address this issue. 

In the wake of the current economic crisis and corporate failure, how 
organizations, organizations, whether public or private are being run has 
become the obiect of increased public scrutiny and debate. Boards of 
directors are one of the main mechanisms of internal governance of public 
and private sector organizations. Boards are composed of executive and 
non-executive directors.The boards of directors are intended to ensure 

that the interests of the management and the ’shareholders’ are closely 
aligned, whether they are individual and institutional shareholders of private 



corporations, or the state in the case of public boards (Kant, Cheng & Gray, 

2007). Boards typically fulfill three main functions: 

legitimizing (enforcing legal requirements), 

directing (setting the overall corporate strategy) and 

overseeing executive management (ensuring competent and efficient 

management) (BiJlimoria & Piderit, 1994), 

Governance experts state that board effectiveness depends upon a number 

of factors such as size and composition, board leadership structure, and 

corporate governance rating systems (Van derVValt, IngJey, Shergill & 

Townsend, 2006). 

An earlier round of corporate failure and governance scandals in the 

1990s generated a wave of mistrust in corporations and their boards 

(Berman, 2008) and gave rise to corporate governance regulations from 

the Sarbanes-Oxley law in the USA in 2002, and the recommendations of 

Hi~4~s Review and the Tyson Report in 2003 in the UK.The Hi~s Review on 

the role and effectiveness of non-executive directors and the related Tyson 

Report on the recruitment and development of non-executive directors 

led to new guidance in relation to the management of companies and the 

need for transparency Jn the reporting of corporate governance (Singh & 

Vinnicombe, 2004).The Financial Services Authority requires companies 

listed on the London stock exchange to disclose in relation to the 

Combined Code (2000), how they have applied its principles and whether 

have complied with its provisions° However, unlike the Sarbanes-Oxley 

Act whose recommendations are enforced by law, those of the Higgs 

Review remain as recommendations and companies face no penalty for 

non-compliance.The forthcoming~/alker Review of corporate governance 

of banks presents another opportunity to highlight the lack of diversity at 

board level in this sector. 

While media coverage of boards is quite recent, academics and policy- 

makers have pointed out for a long time the lack of diversity on boards, 

suggesung that greater diversity of board members is likely to lead to 

better pe~fforming boards and corporations and in particular to increased 

cot)orate social responsibility (Campbell & Minguez-Vera, 2008; 



Hiller & Tr[ana, 2009;VVi[[iams, 2003; Coffey & ~/ang, [998). At a time when 

pressure to increase the number of women and other under-represented 

groups on boards is rising, three questions loom: 

why are there so few of them on punic and private sector boards; 

what is being done to increase diversity on boards; and 

how effective are any of the initiatives? 

The fuji research project aims to address these questions by: 

I. reviewing evidence of an up-to-date diagnosis of the status quo 

in terms of board diversity, including a thorough analysis of the 

challenges diverse individuals face on their way to boards (covered in 

Part I) and; 

2. mapping out the effectiveness of initiatives meant to increase diversity 

on boards (covered in Part 

The concept of~diversity’ is genera[[), used to refer to the dynamics of 

difference and inclusion of different demographic groups in the workplace. 

Dimensions of diversity may include age, gender, ethnicity, disability, or 

sexual orientation.This project attempted to focus particularly on gender, 

ethnicity and disability as dimensions of diversity on boards.These 

constitute groups that have been systematically disadvantaged and under- 

represented in the workplace. 

Assessment of the evidence 

N[ost board diversity research Limitations of board diversity 
focuses on: literature: 

I. Under-representation of women I. Focus on women 

2. Number of female directorships 2.Very few Bi’4E or disabled directors and 

very little research on them 

3. Characteristics of few female directors 3. Scant research on appointment process 

4. Characteristics of firms with varying      4. Dominance of private board research 

proportions of female directors            over public boards 

5. Generic barriers to women’s leadership 5. Limited evidence of initiatives or their 

effectiveness 

6. Challenges of international comparisons 

wi~h limited definitions of scope of 

private or punic boards 



VVhilst there is empirical evidence available about board diversity, its scope 

is somewhat limited to the issues shown above (Burgess & Tharenou, 

2002;Terjesen, Sealy & Singh, 2009). In addition, challenges exist around 

meaningful international comparisons due to a lack of definition of the term 

’public boards’. In this report the term ’public board’ refers to the 18,500 

appointments made to the boards of UK public bodies. 

xz~/hilst most academic research tackling board diversity is focused on 

women, numerous social groups (racial/ethnic minorities, disabled people, 

homosexuals) remain conspicuously underrepresented in decision-making 

in general and on boards of directors in particular; and this is also a gap in 

the literature (Konrad, Prasad & Pringle, 2006). 

Monitoring and research on ethnicity is more common in the USA, where 

for historical reasons the issue of race is more salient in public awareness 

(Egan & Bendick, 2003). A Newsweek survey found that many European 

companies are reluctant to monitor race in the boardroom, finding it 

racist to even raise the questiom only six of the largest 100 European firms 

contacted for the survey in 2001 reported having ethnic minority directors 

(Foroohar, 2002). One of the challenges in the UK workplace is that to a 

certain degree ethnic diversity is self-defined and some employees might 

not categorize themselves as minority members (Brammer, blillington 

& Pavelin, 2007). Similarly, monitoring and research on disability in the 

~lace is difficult because of the social stigma associated to it (Stone- 

Romero, Stone & Lukaszewki, 2006) and similar challenges of the individuals 

defining their disability. However, while some of the challenges faced by 

each minority group are unique, there are a number of common reasons 

explaining patterns of inequality in the workplace.Therefore, although the 

current review is heavily focused on women directors, the maior obstacles 

identified by summarizing the literature are relevant to many members 

of under-represented groups who try to climb the organizational ladder 

(Konrad, Prasad & Pringle, 2006). 



This research project examines the issue of diversity on boards of 

directors in the private and public sectors.The main questions this project 

addresses are: 

~/hat are the current barriers that women and other under- 

represented groups face in attaining positions on public and private 

boards? 

What initiatives are being conducted nationally and internationally to 

address this and with how much success? and 

3. How effective have any of these initiatives been? 

This report initially examines the status quo of diversity on boards 

through the available evidence concerning the factors accounting for the 

absence of under-represented groups on boards, in the second part of the 

research project maps out current practices aimed at increasing board 

diversity based on interviews with several international experts in the 

field. In drawing together the report’s conclusion, several suggestions are 

formulated for further action to increase board diversity in the UK. 

Given the aims of the project we used a two-stage approach: rapid evidence 

assessment exploratory interviews with experts about initiatives to 

improve diversity on boards. 

Rapid evidence assessment 

The initial stage of the project included a Rapid Evidence Assessment 

applying the core principles and techniques of the systematic literature 

review, yet making concessions to allow the completion of the review in 

a shorter time scale. Electronic databases and published books were the 

main sources of academic literature. In addition to that we also examined 

publications written for practitioners and policy-makers.The following 

electronic databases were used: 

ABI/INFORM Global, 

Business Source Complete (EBSCO), and 

Google Scholar 



Relevant keyword searches were conducted for each of the research 

questions listed.The table in Appendix I summarizes the criteria we 

used in order to select and assess the literature identified by searching 

electronic databases. In addition to key-word search in electronic databases, 

we also heavily used the snow-bailing technique (or cross-referencing) to 

increase the efficiency of our search with the short timeframe. After adding 

literature using this method, we carried out the P, EA by examining a total 

of 123 references, out of which 74 were iournal papers, 23 were reports, 

6 were conference papers/unpublished theses, and 20 books/book chapters. 

The maiority of the literature identified dealt with gender diversity on 

corporate boards.There was little academic literature on public boards, 

although these were covered more by public reports.We found little 

research looking at ethnic diversity on boards and almost no research 

examining disability on boards. 

More details about the methods used to explore what is being done to 

improve diversity on boards in contained in method section of Part II of the 

research report. 

Limitations 

Limitations of the research include: 

The meaning of the term ~public board’ is often unclear or undefined, 

sometimes referring strictly to state-owned enterprises and government 

and other times encompassing iobs in politics, the judiciary 

or the voluntary sectors. For this report when reporting on the UK, 

as much as possible we use the figures for ~public appointments’ - i.e. 

an appointment to the board of a public body. Figures taken from 

international research are also often ill-defined. 

This project was a time limited which limited the search for international 

literature on public and private sector boards covered in the report. 

The research is not exhaustive or statistically generalisableo 



As participation in the workforce by women and other under-represented 

groups has steadily increased [n the last decades, many have gained access 

to lower and middle-level leadership positions in the workplace. Despite 

this encouraging progress, the presence of under-represented indMduaJs 

in the highest-level positions of both public and private companies remains 

alarmingly rare° Striking inequaJities are particularJy observed on boards 

of directors.While the gender gap is most extensively documented, the 

scant existing research on other minority groups does not indicate what 

obstacles are most significant for various under-represented groups. In 

addition, existing research in work settings does not appear to expJore the 

joint effect of belonging to more than one minority group, for exampJe, 

being black and femaJe. 

Corporate boards in the UK 

Women 

The UK is one of only a few counuies who have been monitoring the 

presence of women on corporate boards for a number of years. Since 

1999 Cranfield’s Female FTSE Report has provided da~a initially just on 

the corporate boards of the FTSE 100 companies~ but more recently 

has included information on up to 2,000 companies listed on the stock 

exchange (Table 2). It also looks at the ’women in the pipeline’, on the 

executive committees of FTSE350 organizations. 

Percentage of 

FTSE 100 [ 1.7% 

FTSE 250 7.0% 

FTSEAiPI 4.9% 

FTSE Small Cap 5.6% 

FTSE Techmark 100 5.7% 

FTSE Techmark All-share 6.2% 

FTSE Fledgling 5.6% 

Source: Female FTSE Report, 2008 

Financial Times Stock Exchange I00 largest companies by market capitalization 



The Female FTSE Reports indicate a slow pace of progress for women 

into corporate boardrooms in the last decade, from 6.9% female 

directorships on the FTSE100 in 1999 to only I 1.7% female directorships in 

2008 (Sealy, Vinnicombe & Singh, 2008). A report by the Equality and Human 

Rights Commission (2008) suggested that at the current rate of change, it 

wJlJ take more than 70 years to achieve gender balanced boardrooms on 

the UK’s largest 100 companies. And over time, the Female FTSE Report 

has also noted that the figures for female directors are worse in the smaller 

listed companies. 

Other under-represented groups 

In addition, only 27 out of FTSE100 companies have ethnic minority 

directors (Singh, 2007) and there is little ethnic diversity in UK 

corporations in general (Brammer, Plill[ington & Pavelin, 2007). Sealy, 

Vinnicombe and Singh (2008) found only 4.7% ethnic minority directors on 

the boards of FTSE100 companies. Given that we found no journal articles 

exploring disability on corporate boards demonstrates a substantial gap 

both in the research and the presence of other minorities on boards. 

For ethnic minority groups in the financial sector, the lack of the lack of 

at top levels is caused by a lack of diversity at entry levels. In 

UK’s financial services in 2004, there were only one in twenty non-white 

but two-thirds of financial service employees were women 

(Brammer, PliJlington & Pavelin, 2007). However, the vast majority of women 

secretarial or junior administrative roles (PletcaJf & Rolfe, 2009). 

Vv’ithin the banks on the UK’s Financial Times Stock Exchange (FTSE) 

leading companies, today just 8% of board members are female.There are 

currently five banks in the FTSEI00: HSBC who have three women on 

their board, Standard Chartered who have two and the group now known 

Bank have just one woman on their board. Barclays and Royal 

Bank of Scotland group have no women on their board.These numbers of 

women have fallen substantially since 2004, when there were eight banks 

~n the FTSE1002, all of whom had women on their boards (Sealy, Singh & 

Vinnicombe, 2007). Not only have the actual numbers of women on FTSE 

bank boards gone down from 16 to just five, worryingly the percentage 

of women on those boards has significantly decreased from 12.8% to 

~ust 8. I% (Table 3). 

~ HSBC, Lloyds TSB, Abbey, Barclays, HBOS, Northern Rock, Standard Chartered and RBS 



|nternationa~ corporafce boards 

Regardless of sector or cultural context, boards of directors are 

notoriously male-dominated. According to a pan-European study carried 

out in 2008, the average private sector corporate European board is 

composed of about 15 members, out of which 1.5 are women (European 

Professional Women’s Network, 2008). On average, there are only 9.7% 

women on the boards of the top 300 European corporations. 

The Scandinavian countries of Norway, Sweden, Denmark and Sweden 

are identified as the Front Runners. Norway in particular has achieved an 

impressive 40.:2% women on boards due to vigorous quota legislation, since 

january 2008, stipulating that a minimum 40% of board members should be 

of either sex. A failure to comply leads to sanctions, including delisting of 

the company and removal from the Norwegian stock exchange. Norwegian 

quota requirements apply to public limited companies and despite initial 

concerns from businesses and women, Norway is in many ways a success 

story (for more details see Case study below). Not only did the percentage 

of women on boards sharply rise, but their performance on boards 

has dispelled to a great extent opposing arguments related to women’s 

shortcomings (Hoel, 2008). 

In terms of other European countries, the next cluster is composed of 

the Netherlands, UK, Ireland and Austria, whose percentage of women 

directors ranges from 1:2.3% to 9.:2%. Several others have about 7% women 

directors on boards on average. Finally, at the bottom are Italy and Portugal, 

with 2. I% and 0.8.% women on boards respectively. It should be noted, 

however, that the pan-European study looked at only 300 companies in 

total, from 17 countries, with an average of just 17 companies per country. 

However, there was a range of iust 6 companies per country to over 50. 

These small numbers can skew the results - for example, the figure given 

for the Netherlands here is 12.3,%. But in a study looking at the full I 13 

Dutch listed companies on the Euronext Amsterdam exchange in 2008, the 

figure was iust 5.7% (Luckerath-Rovers, 2009). 



Non-European economies 

US - In the US women hold 14.6% of board seats among the Fortune 500 

companies (Joy, 2008). Other minority groups are even less represented at 

the highest echelons of organizations. In the Fortune 500 companies, ethnic 

minorities hold about 7% of board seats (Minority Business Roundcable, 

2009) and ethnic minority women hold 3.2% of board seats (Catalyst, 2008). 

Australia- In Australia, the recently published 2008 census counted iust 

8.3% women on the corporate boards of the country’s top 200 companies 

(EO~A, 2009), a decline from 8.7% in 2006 (Ross-Smith & Bridge, 2008). 

Similarly, in New Zealand a census found that in 2007 there were only 8.6% 

women directors on the boards of the top 100 private sector companies 

(Human Rights Commission, 2008). 

Canada - In Canada’s top FP500 corporations, there were I 5. I% women 
directors in 2007 (Burke & Leblanc, 2008). Interestingly, whilst Canada’s 

of women on boards is similar to that of the US, their numbers 
of women in Chief Executive Officer (CEO) positions are significantly 
higher. In the US, 15 of the Fortune 500 companies have female CEOs 
whereas the comparable figure in Canada is 27. However, in 2007, still 40% 
of the FPS00 companies had no women on their boards. 

Finance abroad 

As the current financial crisis requires an increased intervention of central 
banks in shaping monetary policy and stabilizing financial systems at national 
levels, there is a rising public interest in the boards of financial institutions. 
VVhilst in 2003 there were 6.7% female governors of European central 

banks since 2007 governors of European central banks have been 



exclusively male.VVithin the European Union, there are only 16.9% women 

on average in the highest decision-making bodies of Central Banks. In six 

EU member countries, decision-making bodies of central banks are formed 

exclusively by men (European Commission, 2009). 

Public boards in ~:he UK 

Although disparities are also apparent on boards of directors in the punic 

sector, overall these boards tend to have a better representation of women 

and people from other minority groups. Jn the UK,"a public appointment" 

is an appointment to the board of a public body.These public bodies 

provide a range of important services, funding arts, sports and science, 

providing essential health care, safeguarding the environment, promoting 

human rights and protecting the interests of consumers (Government 

Equalities Office, 2009). In the UK, there are approximately 1&500 public 

appointments, and as of Hatch 2008, whilst women make up half of the 

working population, 33.3% of public appointments were held by women. 

Other groups were similarly under-represented: appointees included 5% 

disabled people, even though 14% of the working age population has a 

disability, and 5.7% ethnic minorities held appointments (from I I% of the 

working population) (Government Equalities Office, 2009). 

Whilst there is still progress to be made, diverse representation appears 

across many levels of the public sector, and although outside of the scope 

of this study, anecdotal evidence su~ests that for women, one reason 

for this is different work practices; for example, less of a long-hours 

culture and a greater possibility of either part-time or flexible full-time 

work arrangements. 

Gender inequality in the public sector begins with differential participation 

in elected political bodies and persists in public administration roles.The 

low representation of women in political life and the civil service affects the 

pipeline to public appointments.Throughout\~/estern societies, parliaments 

tend to be male-dominated. A report by the European Commission (2009) 

showed that the UK counted only 19.7% women Members of Parliament 

and about 23.9% women in the top jobs of public and voluntary sectors 

(Equality and Human Rights Commission, 2008). 



boards 

Table 4 shows that in some other countries, state-owned enterprises 

(SOEs) are achieving parity at a faster pace as a result of proactive equality 

measures taken by governments.This table is indicative and presents 

the proportion of women on private and public sector boards by country, 

where data is avaiJable. 

Country 

N o rway 

USA 

Canada 

UK 

Europe 

Spain 

Australia 

New Zealand 

Proportion of women on private and public 

sector boards 

40.2% (OSEy 

14.6% (Fortune 500)~ 

15.1% (FP500)¢ 

11.7% (FTSE 100)~ 

9.7% (Top 300)~ 

9. ~% (IBEX35)f 

8.3% (ASX 200)~ 

7% (NZE)" 

> 40%i 

42%ii 

33.3%iii 

Sources: a Hoel (2008); b joy (2008); c Burke & Leblanc (2008); d Female FTSE Report 

(2008); e EPW/N (2008); f data accessed through Boardex, Sept. 2009; g EOWA (2009) 

h Hawarden & Stablein (2008); i European Women’s Network, 2006; ii Burke & Leblanc, 

2008; iii Government Equalities Office, 2009; iv deAnca, 2008;v Hawarden & Stablein, 2008 

Please note that this table is indicative as definitions of public and private 

sector boards vary internationaJly. See aJso earlier note on international 

corn 

In 2006, New Zealand’s SOEs counted 35% female board directorships, 

standing in sharp contrast with the country’s private corporations~ where 

women represented only 7% of board members (Hawarden & Stablein, 

2008).Today women represent just less than a quarter (23%) of New 

Zealand’s public service chief executives, despite the high proportion (56%) 

of women employed in the public sector (Human Rights Commission, 

2008). In Canada~women’s presence on SOE boards was as high as 42% in 

2008. compared to 15% women on corporate boards (Burke & Leblanc, 



2008) and in Norway a law from 1985 ensured that by 1997 two out of five 

public committee positions were held by women (European Professional 

Women’s Network, 2006). Howeven again, it is often unclear in some of this 

research what the definition of public sector is within each country, thus 

Private and public sector board comparisons 

Besides pro-active legislation, these gender differences in representation 

between the public and private sector are also due to more flexible 

working cultures in the public sector, across many countries, allowing 

women to accommodate family responsibilities. However, these public 

sector senior positions are usually much lower paid than their private 

sector equivalents. 

More recently, however, positive effects of women’s representation in public 

leadership are being noticed in Australia, where senior figures within the 

private sector are beginning to accept the value of public sector board 

experience following the reorganization of many public sector organizations 

along more private sector managerial lines (jane Bridge, interview, August 

2009).There was very little other evidence written about individuals 

crossing between the boards of private and public sectors. Interestingly, 

in the UK, newly appointed female directors on the boards of FTSEI00 

companies were found to have more multiple sector experience (i.e. public 

and third sector in addition to private sector) than men (Singh,Teriesen & 

Vinnicombe, 2008). However, such experience often goes undetected by 

search consultants in the private sector look for board directors, who only 

tend to look for those with similar private sector experience (International 

search consultant, interview, August 2009). 



Reviews of international research into the progress of women and other 

minority groups onto the boards of directors confirm that this persistent 

gap in both the private and public sector is a global phenomenon 

(Vinnicombe, Singh, Burke, Billimoria & Huse~ 2008~ Eagly & Carli, 2007; 

Kellerman & Rhode, 2007; Singh,Vinnicombe & Terjesen, 2007). As with 

any complex social probJem, the causes of the gender gap in power 

are multifaceted and often difficult to discern. Here we identified three 

core theoretical perspectives which heJp to account for the under- 

representation of women and other groups on boards: 

Assumption: The reason behind the dearth of women in the most 

sen~or positions of organizations is that’women lack ambition’. 

[n a ma~or study surveying thousands of professional women (those 

working at a predetermined ~professiona[ grade’ of private corporations) 

across the US, UK and Europe, 48% of professional men reported 

themselves as ’extremely ambitious’, whilst onJy 35% of professional women 

have a similar serf-perception.The same survey aJso pointed out that 

amongst highly qualified individuals only 15% of women aspire to positions 

of )ower, as opposed to 27% men (HewJett, Luce, Shiller & Southwe[I, 

2005). Such figures can be used to concJude that women are intrinsically 

less ambitious than men. 



These perceptions are fueled by media headlines across the ~/estern 

world about women ’choosing’ to leave the corporate world at mid-senior 

management level, the assumption being they go home to look after their 

family.This followed a now" much-cited article in the NewYorkTimes about 

~The Opt-out Revolution’ (Belkin, 2003).The problem with such assertions 

is that it places the ~blame’ for the lack of diversity" on boards firmly" at the 

feet of the women who are choosing to leave, discouraging others from 

taking responsibility for, or addressing the issue. 

Other evidence suggests that the perceived lack of opportunism/causes 

under-represented individuals to adiust their expectations and 

reduce their ambition° In the past 10-15 years there has been subs~ntial 

academic evidence from many~/estern economies showing that decisions 

to leave among women managers are significantly related to a perceived 

lack of opportunities within organizations (e.g. Stroh, Brett, Reilly, 1996; 

SeaJy, 2009). In addition, with increased understanding behind women 

~opting-out’, more recent research shows contradictory evidence about 

women and ambition. For example, a recent survey of women directors in 

UK’s FTSEI00 and FTSE250 companies found that 80% women aspire to 

non-executive directorship roles (Sealy, Vinnicombe & SJngh, 2008). Similarly, 

a Catalyst report (2008) found that most men and women in senior line 

positions of Fortune 500 companies (77% and 82% respectively) aspire to 

be CEO. 

A HcKinsey repor~ (2007) found that around three-quarters of French 

women believed their career development was paved with obstacles, in 

comparison to only half men who shared this view° Although women face 

many similar barriers to men as they advance to senior levels~ they also 

report gender-specific hurdles such as: 

exclusion from informal networks, 

masculine workplace cultures, 

stereotyping and 

prejudice (C~talyst, 2004). 

This indicates that women are highly aware of the additional challenges of 

furthering their career. And in a study of gender diversity in law firms, in 

the US~ Ely (I 994) found that differences in women’s representation at the 

highest organizational echelons shaped perceptions of career obstacles and 

opportunities among lower level women. 



A lack of role models 

The absence of female ro~e mode~s in the workplace was identified 

as a developmental barrier for women employees in several studies 

(Rosin & Korabik, 1995; Catalyst & Opportunity Now, 2000; DDI/CIPD 

Leadership Forecast Survey, 2005).The paucity of female role models in 

top leadership roles makes it is more difficult for women to identify with 

success (Scaly, 2009). 

The lack of role models, coupled with women’s acute perception of the 

obstacles lying ahead of them, diminish their aspirations to make it to 

the top (Lift &Ward, 2001). In addition, not only are women aware of 

how difficult Jt is to penetrate and integrate boards of directors, but they 

are also more concerned about the lack of board diversity than their 

male counterparts (Sheridan & Plilgate, 2003).The perception of’macho 

boardroom cultures’ may deter a woman from aspiring to a board position, 

not because she doubts her capability, but because she does not like the 

environment in which she would have to work (Singh, 2008~ Sealy, 2009). 

Women are not inherently ~ess ambitious than men. Any analysis 

of differences in individual ambition cannot be divorced from the social 

or organizational context that nurtures (or fails to nurture) that ambition. 

\A!omen’s aspirations to sit on boards of directors are naturally calibrated 

by the perceived chances of this occurring. Low opportunities seldom lead 

to great expectations. 

Assumption: women lack the relevant knowledge, skills and 

to sit on boards of directors. 

Traditionally, the explanation for a lack of women and other under- 

re ~resented groups attaining so few positions on boards of directors, has 

been the ’lack of pipeline’, Leo insufficient numbers of qualified individuals 

~n the pipeline (Tharenou, 1999). Human capita[ theory proposes that 

individuals increase their value to organizations by acquiring knowledge, 

skills and credentials through education and experience (judge~ Cable~ 

Boudreau, & Bretz~ [ 995).VVhilst women have historically developed human 

capital to a lesser extent than men, the opposite now appears to be the 

case [n manyWestern countries (Singh &Vinnicombe, 2004; Singh,Terjesen 

&Vinnicombe, 2008; Gressy, 2009)° 



The current situation, across a large number of countries, is that women 

who are on private boards of directors are more highly qualified than 

men (Singh, et al, 2008)oThe pipeline theory is losing credence as evidence 

increasingly shows that there is an available pool of talented female directors. 

Although based on a rela.tively small sample,Table 5 sets out characteristics 

associated with newly appointed female directors in the FTSE 100. 

~4ore likely ~:o: Less likely 

I. Have multiple sector experience (public, ~o Have Chief Executive or Chief 

private, voluntary, governmental) Operations officer experience 

2. Hold HBA degrees 

3. Have in~ern~ional experience 

4. Grea~er variety of previous board experience 

From Singh ec al (2008) 

A noticeable fact is that the majority of female directors newly appointed 

in 2007 had already held board seats in FTSEi00 companiesoThis suggests 

that these women are extremely experienced and capable as directors and 

have build reputations that facili~te their re=appointment (Singh et a[, 2008). 

VV’hilst the assumption is that the recycling of this small group of women 

directors is due to a shortage of qualified candidates, the evidence suggests 

it is due to a chronic inability of recruiters to identify new appropriate 

under=represented candidates. 

|nternat[onally, a longitudinal study of board diversity in the UK and 

Norway also revealed that as the proportion of women on corporate 

boards increased in both countries over time, particularly in the run-up to 

the Norwegian quota, there was no drop in the human capital of female 

directors appointed (Grosvold, Brammer & Rayton, 2007)° In terms of 

tenure, in both UK and US gender differences between directors in the 

pipeline tend to be of about two years on average, yet 40% of (primarily 

male) Fortune 500 CEOs believed that women have not been in the 
pipeline long enough (Catalyst and Opportunity Now, 2000). In terms of 

qualifications, women holding directorships on the boards on FortuneS00 

corporations in the US were also found to be as qualified as male directors 

(Peterson & Philpot, 2007)° 



A recent study in Finland found that while female board professionals 

mention gaining relevant experience and demonstrating credibility as key 

to increasing the presence of women on boards, they also believe that this 

cannot be accomplished without changing the attitudes of influential men 

(Pesonen,Tienari &Vanhala, 2009). 

Examining the public sector, Powell and Butterfield (1994) examined the 

recruitment process for senior executive service in a US Federal public 

sector agency and found that female candidates were better positioned 

than male candidates on all criteria relevant for referral to the final 

decision-maker and selection.Yet, although panels referred women more 

often than men, this did not result in a greater proportion of women being 

selected for these positions.These findings suggest that more attention 

needs to be paid to the recruitment methods used in the final 

stages of the selection process for boards seats. 

Interviews are still the most frequently used method at this stage, in public and 

private sector boards, despite evidence that they are less reliable and more 

prone to unconscious bias than other selection methods (Nelson, 2004). 

Evidence from comparisons between male and female directors’ work 

experience and education suggest that women 

do not lack human capital overall and 

may have broader, more diverse experience than their male 

counterparts. 

Embracing diversity on boards means capitalizing on the unique set of 

skills and perspectives each board member brings at the table. It is up to 

nomination committees and search consultants to identify and leverage this 

talent (Sealy et.al, 2008). 

Biased perceptions of skills and ability 

As demonstrated above, despite substantial evidence that under- 

re ~resented groups are as qualified and experienced as their white male 

counterparts, the assumptions that they are not still persist. Academic 

research both in the gender field and in the areas of assessment and 

development has long shown that there is a constant gender bias in 

the appraisal of skill and merit.This bias is caused by persistent gender 

- generalizations we make about men and women as groups 



or the characteristics we mentally associate with each gender group. Below 

are examples of gender stereotypes.These male and female stereotypes are 

3resented in Table 6. 

I.Women are helpful and kind ~. Hen are self-reliant and dominant 

2.~omen are people-oriented 2. ~en &re t~sk~oriented 

3.~omen are ~n£erperson~lly sensitive 3. ~en &re ambitious 

4~Women ~don’t have wh~t i~ t&l<es to 4. ~en &re more fi~ for leadership 

be le~ders’ 

5.’Women take c~re’ 5~’~en ~ake charge’ 

From Eagly & Carli (2007), Catalyst (2005), Heilman (2001) 

In terms of the working environment these stereotypes are still very 

prevalent today. An attitude of "think manager, think male" has been 

recorded in sound academic research across time and national borders. 

Internationally, the view of women as less likely than men to possess the 

characteristics required for management has held consistent for the past 

30 years (ScheJn, 1973; Schein & Huller, 1992; Schein, 2001; Schein, 2007). 

It is still a commonly held belief among male management students in the 

USA, the UK, Germany, China and japan (Schein, 2007). 

Consequences of stereotypes 

Both men and women are influence by gender stereotypes. It means that 

they can be poor at identifying and using expertise in the workplace. In 

particular, women’s expertise is often not recognized, and not developed, 

especially in male-type roles, leading teams to under-perform despite having 

the necessary skills (Phillips & Thomas-Hunt, 2004). 

The consequences of stereotyping are: 

I. If women are not assumed to be senior management 

material, at whatever level of consciousness, they will not be given 

the opportunities, the ~stretch assignments’ required to demonstrate 

their full potential to take on a director’s role. 

2. Sex stereotyping of managerial jobs in particular has been extensively 

documented in the UK and abroad. It can foster considerable barriers 

for women in terms of selection or promotion into high-powered 



ro[es~ as it means that men’s managerial skills might be over-rated 

and women’s skills might be under-rated. [identical leadership 

behaviours are perceived and valued differently depending 

on whether they are displayed by men or by women (Heilman 
& Chen, 2005). For instance, while interpersonal fairness is expected 

from both male and female bosses, women are penalized more 

harshly for behaving unfairly (Caleo & Hei[man, 2009) and only male 

bosses are rewarded for being interpersonally considerate (Loughlin, 

Arnold, Crav~4ord, 2009).This suggests gha~ by virtue of ~heir gender 

role, women are expected co be nagura[[y considerage and caring 

towards others, buc chag such behaviours are hOg deemed worthy of 

reward when displayed by female bosses (He[Jman & Chen, 2005). 

Since gender s~ereocypes cas~ doubt on women’s ability ~o succeed 

ag dJrecgor [eve[, particularly [n male-dominated environments, co 

gec ongo boards women muse provide unambiguous proof of gheir 

competence. 

Noc only are women judged co be less likely co be successful in ma[e- 

gyped jobs, buc evidence women are actually disliked when they 

do succeed i~ these roles (Eag[y & Karau, 2002). Evidence from 

experimental psychological research [s increasingly sugescing ~hac 

women who are successful in cradigiona[[y male areas are perceived 

as more socially insensitive, interpersonally hosgiJe and un[ikeabJe than 

men who are successful in ~he exact same role (Lift &Ward, 200[; 

He[Jman & Okimogo, 2007)~This is both likely co affecg those making 

hiring decisions for director roles and also crea~es barriers within 

women themselves, ff they cannot identify wJgh the female directors 

they see (Parks-Scamm, Hei[man & Hearns, 2008; Sealy 2009). 

Finally, a subtle consequence of gender scereogypes is the face gha~ 

recruiters unconsciously tend to alter competence criteria 

to fit their biased judgments. For example, in cradigionaliy male 

lobs, if a typical candidate and a non-typical candidate offer different 

buc equally important skills, the assessor will give more weight co ~he 

skills demonstrated by ~he typical candidate, regardless of whac chose 

s[dJ[s are (UhJmann & Cohen, 2005).This ~ype of bias is particularly 

)revaJenc when ghe assessment crigeria are vague (AJimo-Heccaffe, 

1994) and has ~remendous implicagions when [c comes co the 

selection of new board members.The process of selecting new board 

directors has often been criticized precisely for hog relying on dear 

criteria (Hies, 2003). 



A maior outcome of these consequences of stereotyping is a double- 

standard when assessing candidates for board positions. Singh et al 

(2008) found a much higher bar was applied to under-represented groups 

to reach board-level in the UK, and likewise Hillman, Cannella and Harries 

(2002) found that female and African-American directors sitting on the 

boards of US Fortune 1000 companies are more likely to hold advanced 

degrees.The fact that women and ethnic minority members are held to 

higher standards of competence than white men is supported by both field 

and experimental research (Shackleford,VVood & Worchel, 1996; Lyness & 

Thompson, 2000; Bell & Nkomo, 2001). 

It is the accumulation of these stereotyping effects that can create 

barriers both in the minds of those recruiting directors and also those 

considering applying. 

Socia~ capita~ 

Some studies suggest that social capital is more important than human 

capital in helping managers advance their careers (Luthans, 1988)o Social 

capital refers to the relationships between people and the mutual 

obligations and support that these relationships create (Brass, 2001). 

Informal networks are vital to organizations as they facilitate knowledge 

sharing and create social ties. Career progression, particularly to board-level 

positions, relies on access to the organization’s informal networks in order 

to keep informed about opportunities beyond the formal channels and to 

gain support from powerful allies or mentors. Developing sufficient social 

capital is crucial to being accepted as a potential board director. 

Although relationships are key to having access to resources or career 
sponsorship, both women (Singh &Vinnicombe, 2003; Eagly & Carli, 2007) 
and other under-represented groups were found to be often excluded 
from these relevant informal networks (Bake~; 1995; Peterson, Philpot & 
O’Shaughnessy, 2007). Women are often less effectively networked 
than men in the workplace (Burr, 1998) or develop networks that are 
less instrumental in advancing their careers (Ibarra, 1997). 

At higher organizational echelons, power is concentrated in male- 
dominated networks. Integrating these networks is difficult for women 
and other under-represented groups, as they often tend to center around 
masculine activities such as golf or after-hours drinks.)~Comen from ethnic 
minority groups face even greater challenges because both gender and race 



set them apart from the white male power elite (Catalyst, 2006). However, 

the specific challenges of social capital for those who are both female 

and from an ethnic minority, whilst established in the US, requires further 

research in the UK (Atewolegun, 2009). In addition, other than what can be 

extrapolated from socia[ capita[ studies on other under-represented groups, 

little is known about specifically about the social capital of disabled people 

and how it might affect their prospects of a board position. 

Social capital is signaled differently in various cultures° In the early 2000s, 

UK female board directors of FSTE companies were more likely to have 

a title than male directors, whether academic (Dr, Professor), aristocratic 

(Lady, Honorable) or civic or political (Dame, Baroness), though this is less 

the case nowadays (Sealy et al., 2007). In the US, women signal upper class 

status by being an Ivy League university graduate (Plattis, 2000). In Jordan, 

women directors are frequently connected to the controlling or founding 

family of the business (Singh, 2008)° In Australia, newly appointed female 

directors ha~e long-standing, close relationships with other female directors 

(Sheridan, 2001). 

One of the challenges for women, in particular, is how building social 

capital is perceived° Unlike the requirement to build human capital, which 

women take on board, women were found to eschew self-promotion and 

management (Singh, Kumra &Vinnicombe, 2002) and to avoid 

politics (Mainiero, 1994~ Perrewe & Nelson, 2004).These 

strate ~es are instrumental in building reputations in the workplace and 

social ties valuable for career progression. 

A ~artner in the board practice of an international head-hunter told the 

ect team that capable senior women are not visible enough: 

"by the time they come to see me about getting a board position, if they 

are not already very well known within their sector, it is too late." 

As well as formal structures, boards have unwritten ~rules of the game’ 

which translate into shared habits, language and meaning and create 

boardroom cultures (Singh, 2008).VVhilst a great deal of academic research 

tends to focus on elements like board size, structure and composition 

when studying boards, practitioners attach greater importance to ’soft’ 

elements such as the quality of board meetings, information sharing and 

critical debates (Van den Berghe & Levrau, 2004).The relationships between 



board members considerably influence the effective functioning of boards 

(Roberts, McNulty & Stiles, 2005). 

Corporate boards in particular have a reputation for being’old boy’s 

networks’, with, competitive behaviours, a long-hours culture and informal 

events often related to masculine activities (Eagiy & CarJi, 2007). Executive 

boards are renowned for their argumentative atmosphere and politicking 

(Ward, Lankau, Amason, Ng, Sonnenfeld & Agle, 2007).This can make it 

particularly difficult for women and other non-typical board members to 

build relationships that might prove beneficial to their careers, both in 

terms of getting onto the boards and to their integration on boards.VVhen 

boardroom cultures are perceived to be male-oriented and unwelcoming of 

others, this will deter women and under-represented groups from applying 

for these positions (Singh, 2008). 

Board cultures create an image (real or perceived) of success that under- 

represented groups do not want to or cannot identify with (Seal),, 2009). 

VVestphal and Milton (2000) found that ethnic minority directors sitting on 

boards exerted less influence on strategic decision-making. However, their 

influence increased when they held directorships on other boards or when 

they shared common social ties with the board majority via membership on 

other boards, enabling them to create the perception of similarity with the 

majority. 

Women and other under-represented groups walk a fine line between 

having to blend within the mainstream power elite to gain credibility and 

yet being expected to leverage their unique skills on boards (Sheridan, 

2007). At the same time, many studies of team dynamics show that there is 

threshold of openness to difference and diversity and that excessive (tea[ 

or perceived) differences may create tensions in teams (Lount & Phillips, 

2007; Lau & Murningham, 1998;Van Knippenberg & Schippers, 2007). 

Not enough is known about the experience of women and other under~ 

represented groups as board members and further investigation into 

the ~black box~ of board behaviour would certainly be instrumental in 

understanding the obstacles women and other undel~represented groups 

face once they do get on boards (Huse, 2008). 

"Token~ theory~ originally identified by Kanter ([ 977) and confirmed by 

over 30 years of academic research, applies to any’~other~ group who 

are in a minority of less than [ 5%. Because they are so rare~tokens~ are 

often seen as representative for their social group and are more likeJy 

to be iudged in light of gender~ racial, or other stereotypes, thus facing 



pressures that the predominant group members (often white males) do not 

experience. It can mean that making effective contributions to the group is 

particularly difficult. Individuals working in this environment everyday are 

often unaware that the difficulties they are experiencing are down to the 

dynamics of the group rather than themselves as individuals (Sealy, 2009). 

Recent robust academic research has recommended that a critical mass 

of at least three women or "others" on boards is needed so that boards 

can truly embrace diversity (Kramer & Konrad, 2006; Erkut, Kramer & 

Konrad, 2009). 

"....in a group of 10, if you have at least three people that are the same, 

then you actually have a platform to speak Ti*om and be heard.., for most 

of us, literally we’re the only" woman in a group of 20 (men) .... So if you 

agitate you’re being an emotional female, if you’re angry you’re being a 

bitch, if you cry you’re being weak. But if there were three or four of you, 

then you actually get heard." 

(Senior Female Managing Director~ Global Investment Bank, age 44) 

Organizations in the financial sector are known to have cultures that 

are difficult to penetrate and integrate for under-represented groups 

(Tempest, IVicKinlay & Starkey, 2004).Whilst a more diverse workforce 

has been joining the financial sector in increasing numbers over the past 

two decades, the more lucrative positions on the bank trading floors and 

~n boardrooms are still very much seen as male territory (PlcDowell~ 

1997; Ozbilgin & Woodward, 2004).There is a significant concentration 

of women in the lower ranks of financial organizations, with fewer career 

opportunities and lower financial benefits (Metcalf and Rolfe, 2009). High- 

employment tribunal cases have been evident involving City of 

London finance houses, revealing ~the existence of an endemic sexualised 

culture of male dominance...and persistent sex discrimination in the 

sector" (Ozbilgin & VVoodward, 2004; po 682). In addition, there appears to 

be little evidence of the banks’ progress to meet the requirements of the 

1970 Equal Pay Act (Metcalf and Rolfe, 2009). 

an official discourse of equality and diversity, members of the 

erJal elites hold firm views about what constitutes an ~ideal worker~, 

often involving around-the-clock, unconditional commitment to the job 

and a masculine management style (Cames~Vinnicombe & Singh, 2001) that 

trickle down into exclusionary practices and crystallize into organizational 

cultures (Ozbilgin &V~/oodwar& 2004). 



Risky business 

Examining the US mutual fund industry, Ruenzi and Niessen (2009) 

found that although men and women had similar performance, women 

received significantly smaller funds to manage, suggesting that they might 

be stereotyped as less skilled.This restricts the likelihood of women’s 

promotion to the most senior levels as such decisions were based on the 

sizes of funds managed. Interestingly, they also found that women tend to 

trade less and display more cautious and consistent investment styles as 

compared to men.Women’s different appetite for risk (Byrnes, Miller & 

Schafer, 1999), and the suggestion that women may be more risk aware (as 

opposed to risk averse) is likely to translate into different board decisions 

once enough women do make it on boards, in the finance sector and 

elsewhere. Ironically, this forms the basis of arguments for why there should 

be more women on financial boards, particularly in the aftermath of the 

global financial crisis. 

Investment banks 

A recent study of six global investment banks in London found that at 

Managing Director (MD) level, the highest corporate grade in the bank 

below board level, the majority of divisions (with the exception of support 

staff, e.g. HR) had only 3-15% female MDs. Interviews were conducted 

with 33 of these women and they were asked about their future career 

aspirations. Approximately half of the interviewees expressed reservations 

about what was possible, due to what they saw above them. For example, 

Penny a senior MD felt that whilst she would like to continue up the 

hierarchy, it was extremely unlikely to happen. For her, the next level would 

be to join the Executive Committee of this substantial global bank, on 

which there were currently no women. But with 95% male MDs, only 5% 

female MDs and two other female friends who would also be contenders, 

she did not believe she would get it,"though I would really love to". She 

expressed a hope that for those women coming up behind her, if they 

could be part of a pool of 15-20% female MDs, then they could believe they 

would stand a better chance. 

With a large emphasis on individualized performance-related pay in many 

sections of the bank, aggressive, domineering behaviours were accepted as a 

normal part of working life. All of this pointed to cultures that not only do 

not have many senior women, but may also give the impression that they do 

not welcome senior women, unless they conform to this more masculine 

style (Sealy, 2009). 



The process by which directors are appointed on boards is under 

increased scrutiny among academics, practitioners and policy-makers.This is 

particularly the case for non-executive directors, who are appointed from 

outside, as opposed to executive directors, who are promoted onto boards 

from within the company. 

In the UK, the Higgs report (2003) was a milestone in this respect. It 

attributed the lack of diversity amongst NEDs on corporate boards to the 

excessive reliance in the appointment process on informal and opaque 

practices involving a few members of a male-dominated elite. According 

to the report, most NEDs sitting on corporate boards were recruited 

through personal contacts or friendships. Corroborated with 

previously quoted research showing that under-represented groups have 

less extensive and instrumental professional networks, this illustrates once 

more why the potential and ambition of women and under-represented 

groups are not on the radar of key decision-makers, making it less likely 

that they will make it on to public and private boards of directors. 

Hiring in ones’ own image 

In order to increase the transparency of the selection process, it has 

been recommended that UK board appointments be led by independent 

nomination committees (Higgs, 2003). However, international research 

show’s that this process is not immune to bias either. Major studies on 

Fortune 300 and Fortune 500 companies show gender biases (Bilimoria 

and Piderit 1994) and racial biases (Peterson, PhiIpot & O’Shaughnessy, 

2007) in board committee memberships. In a longitudinal study on 413 

on the Fortune 500 list, Westphal and Zaiac (1995) found that 

newly appointed directors tend to be demographically similar to CEOs and 

to incumbent board members.This demonstrates the notion of~hiring in 

ones’ own image’, which has been confirmed by substantial research in 

ement considering both gender (Ibarra, 2004) and ethnicity (Martins, 

Milliken,~/eisenfeld & Salgado, 2003). A Heidrick & Struggles report (2008) 

found that larger and more diverse nomination committees tend 

to tap into a more diverse pool of candidates.To our knowledge 

there has not been any research into UK private companies comparing 

the (lack of) diversity on nomination committees and the diversity of new 

board members. 



However, in the public sector, in a substantive study of local authorities in 

England and ~/ales, Nelson (2005) found that women who were getting 

to the last two or three candidates for Chief Executive roles were rarely 

getting the position.The research showed that the electing individuals’ 

perception of shared meaning or psychological similarity with the candidate 

was an impotent factor in their determination of’fit’ and who gets the job° 

In other words, at the last hurdle, it was the candidate who was most 

similar to those making the hiring decision who got the position. 

Explicit skiff requirements 

As a reaction to these biased and exclusionary practices, there have calls 

to make the appointment process of corporate directors less 

subiective, particularly by making skills and qualifications more explicit 

(Burgess & Tharenou, 2002; Ragins & Sundstrom, [ 989).VVhilst public 

appointment positions are publicly advertised often with a list of specific, 

relevant requirements for the role, in the private sector board directorships 

are rarely formally advertised.Vv’hen they are, the adverts often consist of 

a wish-l[s~ of generic abilities, ra~her ~han specific skills identified as lacking 

from within ~he curren~ board of d[rec~ors.%~hen briefing ~he search 

consul~ncy,~he chairman (98.6% of FTSE350 chairs are male) may have 

been very vague in his specifications, believing gha~ ’[~’s all about fi~’ and 

~1 will know him when I mee~ him’.When selection criteria are vague or 

generic, subjectivity plays a biter part in the selection process which allows 

more unconsdous bias ~o occur (Al[mo-Me~calfe, 1994).This disadvantages 

women and o~her under-represented groups, for all ~he reasons discussed 

above concerning s~ereo~ypes. One of a very few pieces of recen~ 

academic research in ~he UK on FTSE 350 companies found ~ha~ only 

a minority of nomination committees focused on predefined 

descriptors of high performance; ~he consequence being gha~ 

traditional subjective me~hods of director select[on and induce[on prevail 

(Du[ewicz & Herbert, 2008). 

One of the biggest challenges concerning the appointment process of 

directors to corporate boards is the lack of a dearly defined grid of needs 

at board level By dearly defining specific skills gaps amongst the whole 

board of directors, the appointment process becomes more objective and 

a better board of more diverse skills and experience would be created2c~/e 

found no evidence of research having looked at what these specific skill 

differences were and how they varied between private and public sector 

boards. Nor did we find any evidence about directors being able to move~ 



or struggling to move, between public and private sector boards.There 

was some evidence of senior individuals from the private sector ioining 

public sector boards, and this will be discussed further in the initiatives 

section below. 

Advertising and availability 

Lack of awareness of available directorships is another challenge for under- 

represented groups. A study examining the lack of diversity in UK’s public 

appointments found that a third of 659 respondents interviewed in the 

pipeline reported that they were not aware of public appointment 

opportunities (Common Purpose, 2009). Many also mentioned that going 

through the excessively bureaucratic application process was a 

discouraging factor. 

Selection for public boards may appear to be more transparent than in the 

private sectors, as public bodies are obliged by law to advertise openings 

on governmen~l web sites or the national press. However the Common 

Purpose report also found that respondents were aware of positions they 

believed had been filled before the actual application and selection process 

had begun. 

Private directorships are under no such obligation to be 

advertised.The 2008 annual Female FTSE Repol~ s~rong[y recommended 

that all directorships in the private sector be advertised. However, this 

would not make the process immune from iust being a compliance 

exercise. Informal conversations with board members of major UK private 

for this report, confirmed the often arbitrary nature of actual 

board selection procedures, and that search consultants would often be 

informed of named individuals the Chairman wanted to see on the shortJist. 

In addition, directorships are often handled by search consultants. [In 

the ~rivate sector, search consultants have very limited contact 

with under-represented groups, for example few women at Executive 

Committee level of FTSE 100 companies (an obvious ~lent pool) 

re ~orted having been approached by search consultants for potential N ED 

appointments (Scaly, et al 2008).This may partly be due to some of the 

social factors discussed above, but academics across ~/estern economies 

speculate i~ is also due ~o ghe ~r[sk averse’ nagure of ~heir business~There 

~s ’y li~le evidence of ~he real (as opposed ~o perceived) role of search 

consulgan~s [n ghe direcgor appoin~meng process and ~his [s an area for 
fugure research. 



A 2009 report of the UK Public Appointments Commission found that 

adverts for directorships might be off-putting for women due to the male- 

oriented criteria that focus on board commercial and business experience 

and disregard public sector experience. Descriptions stressing ~softer’ 

skills such as sharing, inspiring are much more appealing for women than 

excessive commercial iargono 
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A new survey investigates how individual leaders lead and how that has changed in the past yean~ 

For example, respondents say that during the crisis they have seen far more leaders focus on 

monitoring individual performance--even though they see that as one of the least helpful wa)~ of 

managing the crisis. The survey also asked about the organizational capabilities and leadership 

behavior organizations will need to thrive during the recovery and about the ways companies arc 

approaching employee development and gender diversity in the crisis. 

The kinds of leadership behavior that executives say will most help their companies through 

the eun~nt crisis, such as inspiring others and defining expectations and rewards, a~ the same ones 

they say will help their companies thrive in the future. The executives’ assessment of what’s 

needed for the long term hasn’t changed over the past ),’ear. It is notable that these kinds of leadership 

behavior are the ones most used by ~xnen, who also have the greatest influence on many of the 

organizational capabilities executives agree are important for companies now and in the future, such 

as having inspiring leaders and a clear direction for companies, in thai context, it’s good news 

that a majority of the respondents say their companies have not cut back on programs to recruit, 

retain, and develop women. Howx.we~; this news is tempered by the finding that only a third of 

the respondents consider gender diversity to be among their companies’ top ten ipriorities and that 

relatively few are taking any specific actions to promote it. 



When asked which capabilities of organizations as a whole are most important for managing 

companies through the crisis, respondents choose two more often than any others: 

leadership, so that leaders inspire others and shape their actions, and direction, so that 

it’s clear where companies are going and that peolple are aligned on how to get there 

(Exhibit 1). Respondents also say those two capabilities have become more important since 

the crisis began. In contrast, nearly a third say that the capability of shaping the overall 

corpora te enviromnent and ensuring sha red values has become less important. 

When respondenks look ahem k:, the period after the crisis, leadership and dear direction remain 

among the most important capabilities for managing peril)finance (chosen by 42 wrcent and 

39 percent of respondenks, respectively). Although only a third of the rest~mdents rate innovation 

as the most imt×)rtant eapabi]gy for managing through the enrrent crisis, 46 [×;’rcent consider it 

the most hnporlant one afterward. Tiffs focus on hmovation as an important factor for eorlporate 

perfbrmance after the crMs is corksistent with findings in other MeKinsey snr~ys? 

Exhibit I 

What companies need: Leadership now, innovation Jater 

% o[ respondents, n = 763 

Nest important organiamtional capabilities for managing 
corporate performance 

Through current After current 
economic crisis economic crisis 

Leadership Abiii’q! to ensure [hat ieaders shape and inspire the actions of others 
to drive betier performance 

Direction Capacity to ariicuiate where company is heading and how to get there, 
and to align people appropriately 

[{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{~ 46 {{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{{ 39 

External 
orientation 

Capacity to engage in constant two-way irrtelactions with customels, 
suppliers, and/or other part:ners 

innovation Ability to generate a flow of ideas so company is able to adapt 

Capabilities 

Accountability 

[nvirenment 

and values 

Capacity to ensure sufficient internal skills and taient to support 
company=s strategy and to create competitive advantage 

Abiiit>, to inspire and encourage employees to perform well ar,,d 
stay with the company 

Abiiib] to measure and evaluate business performance and risk 

Capacit>, to structure repoiting reiationships and evaluate individuai 
performance Io ensure accour,,Iabilityiresponsibility for business results 

Abiiity to shape employee interactions and foster a shared 
~nderstan, din, g o[ values 

31 31 

30 ~iiii 23 

26 ~iii i4 

~:..............{ii 23 ~ii 18 

@+8 Ni+ii ~o 



Exhibit 2 

Wanted: inspirational leaders, clear standards 

% of respondents) n : 763 

Nest important behaviors for managing 
corporate pertormance 

Inspiring 

Defining expatiations and offering rewards 

Challenging assumptions and encouraging risk 

ParIicipative decision rnakic,,g 

Role modeling 

Communicating in a convincing way 

Teaching and reentering 

Mon~toring indMdua~s’ performance 

Individualistic decision rnaking 

Behavior used mere frequently 
Through current After current [~y company leaders since 
economic crisis economic crisis crisis Degan 

48 45 33 

47 47 36 

35 4-~ ~ 2~ 

s4 s6 ~ 17 

31 24 ~:.~ 13 

~=.~ 26 ~ 20 ~} 22 

~{{ 20 ~ 21 ~:.~ i3 

~=.........~ ~5 ~ ~2 ss 

Executives say the two most critical kinds of individual leadership behavk)r for managing through 

the crisis are presenting an inspiring vision, cited by 48 percent, and defining expectations and 

rewarding achievement, close behind, at 47 percent (Exhibit 21). These two are among the three that 

more executives have seen increase in use during the crisis than any others. ~ towered; the third 

and most frequently adopted one is monitoring individual iperformanee and taking corrective action ..... 

even though that is perceived as among the least relevant for managing through the current crisis 

and afterward. 

I,ooking b%x-md the crisis, when we asked executives which kinds of behavior by individual leaders 

will be most important for managing their companies then, respondents selected the same ones 

that are important now: presenting an inspiring vision and defining expectations and rewarding 

achievement. Further; these results are similar to the answers to a similar question asked in 3uly 

2008, before the global economic crisis began: the top four are the same, though in a different order 

(Exhibit 3), 

Another important leadership behavior for the future-challenging assumptions and encouraging 

risk taking and ereativit)~is not particularly prevalent today. However, other research has shown 

that this kind of leadership is likely to reinforce innovation, the organizational capability seen 

as most important after the crisis,s 



Exhibit 3 

Similar r~eeds for future leadership 

% 0r respondents~ 

Nest important behavier far managing 
company’s performance 

Defining expatiations and offering rewards 

Inspiring 

Challenging assumptions and encouraging risk 

ParIicipative decision maki% 

Role modeling 

Teaching and mentoring 

Communicating in a convinch’,,g way 

Monitoring individuals’ performance 

Individualistic decision making 

After current ecenomic crisis 
(aske~l in 2009), ~’,, = 763 

47 

45 

4i 

36 

24 

21 

20 

~!1 ~2 

Next 5 years (aske~l in 
2008), n = 1,045 

59 

72 

62 

54 

44 

36 

25 

18 

"Ilia behavior executives see as most helpful for managing performance through and after the 

crisis--inspiration and defining expectations and rewards--has been shown by a previous McKinsey 

stu@ tobe used m(-)~ often by female leaders. Our own and other research has sho~.~ that women 

leaders are significantly likelier than men to define expectations and rewards and a bit likelier to 

be inspirational.4 

Leadership and direction are seen as the most important capabilities through the crisis and 

are two of the top three cited as most important for the long term. Similarly. they are the two 

most positively influenced by having three or more women on a corpora te board, our other 

work shows/3 

However; the results suggest that many companies have not devebped robust programs to support 

and increase gender diversity. Indeed, only 28 percent of the respondents say gender diversity has 

been a top-ten agenda item in their companies over the past five years, and 40 percent say it is not on 

their companies’ agendas at all. The good news is that for the vast majority--including those where 

gender diversity is near the top of their agendas--the crisis hasn’t changed its priority: Further; two- 

thirds of the respondents say the crisis has not changed the programs their companies have in place 

to recruit, retain, promote, and develop women, while only 37 percent say the same for programs 

to retain, promote, and develop all employees. 



Exhibit 4 

No clear strategy to pror~ote gender diversity 

% o[ respondents,r n ::: 763 

Specific measures company has undertaken 
over past 5 years to recruit, retain, promote, 
and develop women 

Options [or flexible working conditions 

Monitoring indicators oi company’s performance in 
hiring, retaining, promoting, deveioping women 

F:’rograrrrs [o encourage [errraie netw ~rkin, g role modeis 

Visible monitoring by CEO and executive team of 
progress in gender diversity prograrns 

Encouragement or mandates for senior executives 
mentor junior women 

P"rograrrrs [o smooth bansitions before, during, after 
parental leaves 

Pe~1orm,,ance evaluation systems that neutralize impact 
of parental leaves/fiexible work arrangements 

Skill-building program,,s aimed specifically at women iiiiiiiiiiiiiiiiiiiiiiii~ 9 

Inclusion of gender diversity indicators in executives’ 
performance reviews 

Gender-specific hiring goais, programs 

Support programs to help spouses find work i1 company 
requires a geographic relocation iiiiiiiiiiii} 5 

Gender quotas in hiring, retaining, promoting, or 
developing women 

Systematic requirement that at least one female candidate 
be in each promotion pooi 

By importance of gender diversib] in oompany’s 
strategic agenda ever past 5 years 

,tern ::i::i::i::i {-In agenda but not near tile top 

item :::::::: Not on agenda 

31 

39 

3O 

~ 23 

~ 417 

~ 26 

34 

~12 

iiiii 2 
0 

know" a]’e not show~z, 



Flexible v~rking conditions are the single most frequentb~ chosen action companies take in suplport 

of gender diversity, but even so, only 30 percent of the respondents say their companies have such 

a program (Exhibit 4). Companies where gender diversity is a higher priority are likelier to be taking 

more measures. However, even where gender diversity is a top-three agenda item, only a third of 

the respondents say their companies have gender-specific hiring goals and programs. Just a quarter 

say they have performance evaluation systems that neutralize the effects of iparental leaves or 

flexible work arrangements. 

Finally; just over 60 percent of all respondents say they believe that companies with diverse 

leadership teams including significant numbers of ~gmen generate higher financial returns ...... 

a bottom-line impact that has been shown in previous research by MeKinsey and others.6 

Nonetheless, 40 percent of the executives aren’t convinced, though more of them say that they 

simply don’t know than that they don’t believe there is such an impact. C-level executives are 

no more likely than executives overall to be uneom4need--41 percent don’t know if there is a link 

be tween diverse leadership and higher returns or don’t believe that there is. Male respondents, 

however, seem harder to convince, with just over half seeing a link between gender diversity and 

the bottom line. 

~o®k~9 aN÷aN 

Companies could benefit h’om encouraging more executives to adopt the kinds of leadership 

behavior that executives believe are important to managing corporate performance through the 

crisis and afterward. 

Looking beyond the crisis, companies ~3uH also do well to develop the kinds of leadership 

behavior that support innovation, such as challenging assumptions and encouraging risk taking 

and creativity. 

Given the stronger iperformance associated with diverse leadership teams that include ~)men, 

and the relatively low priority most companies put on gender diversity, many companies 

have a chance to improve their performance by paying more attention to this issue. The effort 

is particularly likely to improve perfbrmanee because the leadership behavior and most of 

the organizational capabilities that all executives agree are important for companies to thrive 

in the long term are those most used or most influe~med by ~men. ~ 

Contrib~.~tor~ to t}~o dew:}opm<~nt and :.m:.@si~ of thi~ surv<~) h~el~:~de ~e~r~es ~esg~ a director 







In 2007, as part of its global partnership with the \g;omen’s Forum for the Economy and 

Society, McKinsey & Company published Wo~e** Matter: (-;e~Mer diz/ersit3,, a corporate 

per,ior~a~ce dri~’ero This study highlighted the u~derrepresentation of wome~ in Enropean 

companies, particnlarly in management and decision making positions, and developed a 

~:act-based case for cha~ge by establishing a correlatio~ between the proportion of women in 

management teams and how well companies perform. 

(i;ender diversity is not jnst a social concern. Onr new study suggests that i~ could also crca~c 

a competitive edge to address the global challenges that corporations will face in the near 

futurc. 

Beyond the current financial crisis, long-term global trends arc reshaping the corporate 

landscape, and the current turmoil is likely to accelerate some of the changes that corporations 

need to make m continue to seize ~hc new opportunities that will arise. According to our 

study, most business executives around the world agree that global social, environmental, and 

business trends wil[ significantly impact ~heir companies’ devck)pment over the next five years, 

although relatively fcw report tha~ their companies have acted upon all these trends so far. 

Among a variety of levers that corporations can use to address the global trends, one lies in 

the capacity of leadership to manage change effectively and to capture global opportnnkk:s. 

Our new study, Wo***en Matter 2, conducted this year as part of our parmership with the 

V&)rnen’s Forum, offers new insights into thc leadership bchaviors that will bc critical to 

address the upcoming challenges. It sho~vs ho~v having more ~vomen in top management 

positions can give companics a real competitive cdgc by spreading these leadership practices 

within organizations. 

As women represent over half of the global talent pool, it is clear to us that they should be 

at the f’orcfro~t of the economic and social sconce, not jnst ont of a sense of fair~ess, but to 
ensure that the very best minds, men’s and women’s alike, arc bronght together to address the 
challenges t~hat society ~:accs. AChieving gender diversity in corporations, at a{l levels, is a long 

and demanding journe> which rcqnires the involvement of the whole company and the strong 
commitment of top management. Therefore, we believc t~hat beyond gender diversity, what 
always ma~tcrs ultimately is leadership[ 

Eric Labayc 

Managing Director 

McKinscy & Company, France 
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Women V 
r 

Some leadership behaviors, which are more frequently applied by women 
than by men in management teams, prove to enhance corporate performance 

p~o~oti~g gender diversity a~d leadership variety is o~ s~ra~egic i~porta~ce 
for companies. 

B’icKinsey & Company’s 2007 study Women Matte~ demonstrated the link between 

the p~esence of women in corporate mana£ement teams and companies’ organk~a~ 

t~onal and financia~ pe~fomsance,~- 

fWO q~eslions ~emained ~nanswe~ed, howe~’e~x How exactly do tema~e leaders 

contribute to ~mp~ove co~porate pe~fom~ance? And ~s their" specific contribution a 

cddca~ success factor fo~ a company’s future? 

Women Ma~Ler 2 d~aws some answers F~om an ana~ys]s of ~eade~sh~p p~acqces 

amon£ female mana£ers, Th~s study shows that the ~eade~’ship behav~o~’s more 

often applied bvwomen re~ntorce 8 compa=%~, or~anL..st~ons~ pertom~ance ~n sev’e~a~ 

d~mens~ons, 

Mo~eover~ a s!~t~vey invoivin~.~ mo~e than a thousand mana~.ers flom a wide ran~.e 

of companies reveais that these ~eadersh~p behaviors .... ~n short supply ~n today’s 

cow’potations --~ w~l~ be cdtica~ in meedn£ the expected cha~len{~es companies w~ 

face ove~" the com~n~ yea~’s, 

Once a£a~n advocat~n(~} for mo~>s wc,,n~s,n in mana~:,emtsnt pos~t~ons, ’*/-- ~-~"~c,n,o, Mat~’er 2 

defines c~ea~ courses of action to develop Sender and leadership diversity in bus~ness 



How c×actly do female leaders posi- 
tively influence corporate performance? 
This was the obviot~s qtmstion raised by 
McKinsey’s 2007 study Women Matte~ 
which es~ablishcd a correlation bc~wccn 
how ~veH a company performs and the 
proportion of women it has in its man- 
agemcnt team. Wc havc found t~hat one 
clement o~ the answer lies in the ~vay they 
exercise leadership. I~Meed, some leader- 
Ship behaviors, observed more frequently 
among women than among men, have a 
positiw: impact on a company’s orgaMza- 
fionM performance. ~n t~his waB women 
complement and enhance the range of 
leadership behaviors tha~ arc critical to 
corporatc performance. 

As described in the 2007 study Women 
Matter, McKinsey has, t!or several years, 
t~sed a performance diagnostic tool that 
measures a company’s organizati(mal ex- 
cellence against nine key critcria: "Lead- 
ership team", "Direction", "Work envi- 
ronment and values", "Accountability", 
"Coordination and control", "Capabili- 
ties", "Motivation", "Innovation", and 
"External orientation" (Exhibit 

Using this tool, we established a 
correlation between a company’s level 
of excellence in thcse nine areas and its 
financial performance.2 On average, the 
companies ranked most highly according 
to ~hcse organizational criteria tend to 
have operating margins twice as high as 
those of the lowest-ranked (Exhibit 2). 

\Vc also established a correlation between 
the presence of a "critical mass" of at least 
tlhrec women in a corporation’s managc- 
ment team and its organizational and 
financial performance. 

Wc have therefore songht to establish 
whether women make a specific contribu- 
tion to organizational pert!ormancc that 
could explain st~ch a positive correlation. 
Am(rag the many levers of organizational 
performancc (strategy, processes, systems, 
skills, etc.), we chose to focus our study on 
a lever which depends on individual prac- 
tices: managers’ leadership behaviors. 



uses a d~agnostlc reel that measures the organ~zat~ona~ e×ce~lence of c~mpanles 

Criteria of Organizational Perfem~ance Profile (OPP) 

~×h~b~t 2 

Companies ~n the top quartile of organlzatlona~ performance tend to have an operating margin 
at least twice as high as those in the bottom quartile. 

Companies’ economic performance according to their organizational rating 

Probability of having.., 

Level of organizationa~ .., an above=average _. an above-average 

performance EBITDA valuation 

o Top quartile ~ 68/o 

Middle quartiles 48% , 

Bottom quartile 3i % 

62% 

Source: McKinsey -- OPP analysis, i4/bmen Ma#er, 2007 



\Vc have sought to determine which 
leadership behaviors ten(] to increase 
scores in each of the nine dimensions 
organizational performance, considering 
only individual behaviors that can be 
observed and measured. 

We based our study on the work of two 

academic researchers, Bcrnard Bass and 
Brt~ce Avolio, who st~rvcycd, classified, 
and measured the full range of leadership 
behaviors observcd in the corporatc envi- 
ronment3 (see box: Frequency of [eade> 
ship bekaviorg. 

By matching4 the attribt~tes that define the 
leadership behaviors described by Bernard 
Bass with the associated attributes that 
define McKinsey’s organizational perfor- 
mance criteria (ExbJbJt 1), we have ktenti- 
fled nine leadership behaviors that improve 
organizational performance: "Participa- 
tive decision making", "Role model", ’qn- 
spiration", "Expectations and rewards", 
"People development", "Intellectual stirn- 
ulation", "Efficient communication", "In- 
dividualistic decision making" and "Con- 
trol and corrective action"(Exb~bit 3). 

Wc excluded the leadership behaviors 
"Laissez-Faire" and "Passive management 
by exception" from our selection as they 
were shown to rednce thc effectiveness of 
leaders.5 

We have identified nine key leadership ~ehavlors that improve organizational performance. 

Leadership behaviors ,.. 

Participative decision making - Buiiding a team atmosphere 

it= which everyone is encourag.~ to pa~icipate in decision making 

[~ R ole model - Being a iole model, focusing on building respec~ and 
considering the ethical consequerlces of decisions 

~ I ~spiration = Presenting a compelling vision of the future and ~nspir~ng 

opJmism abe Jt its impiementaJon 

~ E xpectations and rewards - Defining expectations and ~espons~bilities 
c~eady arid re,warding achievement of target 

~ P eople development = Spending time teaching, reentering, 
and ~stening to individua~ needs and concerns 

Intellectual stim ulat~on - ChN~enging assumpJons an~ encoJraging 

risk taking and creativky 

Efficient communication - ,~ommunicating in a convincing ~x~y 

and w~th charisma 

~ ~ dividual~st~c decision making - Preferring to make decisions alone 
and engaging others in executh~g them 

~ Control and corrective action - Monitoring ~ndividual peformance. 
including errors and gaps against obje~i~es, and taking corrective action 
when needed (sanctions, realignment) 

* if more ~equentiy applied on average 
~ indirect impact 

Source: Bass & Sto~Zq’s Handi~ok of Leadership B Bass. 1990; McKinsey anMysis 

... im prove organizational* performance dimensions 

! .... ....... L_:::___,_: .... : .... 
Leadership team 

@ Direction 

Motivation 

~ :::::::~:11:1::::::::::::: Accountability 

r .... 22~L ............................ 
.... ~ .... Leadership team 

~ Capabilities** 

Work environment and values 

innovation 

Direction 

External orientation 

fiiiiiii~i~iii~iiiiii~:~:i:i:~i Coordination and corttroi 



Leadership behaviora 

[ Participative decision making 

[ Ro,emodel 

[Inspiration 

[ Contro~ and corrective action 

[ Passive management by exception] 

[ Laissez-fa,re 

~ Mean of m anager population* 

Standard de~4ation 

Score on a frequency sca~e 

Orice in Frequently, 

Never a while Sornetirnes           Fairly often if not always 

1 2 3 
......................................... T ......................................... ] .......................................... r ......................................... 

3.30 

2,93 

2,91 

2.87 

2,82 

2.78 

2.76 

2,07 

1.70 

1.02 

0,65 

* For 9 behaviors: assessment of 9.000 decision makers bythemselves and their colleagues (360°); tbr"Participative decision making" 

and "Individualistic decision making": 084 decision makers sur~,,eyed by McKinsey (2008) 

Source: T~ansformational, Transactional, And Laissez-Faire Leadership Btyles, Alice H Bagly, Johannesen-Schmidt, and klan Engen, 2003; 

Bass & Btogdill’s Handbook of L eadership, B Bass, 1990; tglcKinsey survey and analysis, 2008 



Looking at how often women and men 
apply the nine behaviors dmt positively 
affect organizational performance high- 
lights significant differences. A study con- 
ducted by Alice H. Eagl>7 based on the 
research of Bass ai~d Avolio (see box: Dif- 
f~,,’e~ces m the fFeq~enc3~ of leadership 

that women use five leadership behaviors 

("People development", "Expectation and 
rewards", "Role model", ’qnspiration", 
and "Participative decision making") 
more frequently than men- particularly 
the first three. Men, howcw:r, adopt two 
behaviors ("Control and corrective ac- 
tion" and "Individualistic decision mad 
ing") more often than women. There is no 
significant dif~:crence in the frequency of 
use between women and men for the t~vo 
remaining behaviors ("Intellectual stimu- 
lation" and "E:fficient communication"). 

Leadership behaviors 

Frequency gap in behaviors between 

men and women * (%) 

People development 

~×pectations and rewards 

Role mode~ 

~nspiration 

Participative decision making 

Intel~ectual stimulation 

Efficient communication 

~ndividualistic decision making 

Contro~ and corrective action 

~ 7 

Not statistically significant 

Not statistically significant 

~4 

~9 

E~ampie: on a scale of 0 (never) to 4 (frequently if not always), on "People development" the ~,core is 2.94 for women and 2.76 for men: 
(2.94 - 2 76) / 2.76 = --7%). Unless otherwise stated these differences are meaningful according to ti~e t.¢ese. with p<0.05 

Note: Scope of the sam pie: 2,874 women and 6,! 26 me~ for 7 behaviors; ’;ParticipaPve decisio~ making" a~d "l~dividuali~ic decisio~ m aking’: 357 v,,omen 

and 327 men (2008 McKinsey su,’~,ey, consistent v,4th ,alice N. Eagly’s 2001 meta-analysis) 
Source: Transformational, ]~ansactio~al, And Laissez-Faire Leadership Styles, ,alice N. Eagly, Johan~esen-Schmidt, and Van E~gen, 2003; 

McKinsey ~,ul~ey and analy~,is~ 2008; The Leadership Styies of Vdomen and Men, Alice H. Eagly and Mary C. Johannesen-Schmidt, 2001 



\Vc then assessed how these gaps in 
obscrw:d frequencies translate into the 
organizational pert!ormancc dimensions. 

We matched the frequency of behaviors of 
men and women (Exhibit 5) witch the im- 
pact of each behavior on the organization- 
al dimc~si(ms (Exhibit3). This allowed 
ns to identi~y the specific contributions 
that men and women arc more likely to 
make in each area of organizational per- 
formancc (Exhibit 6). 

For example, by demonstrating the behav- 
ior types "People development", "Expec- 
tatim~s m~d rewards" and "Role model" 

more frequently, women help to reinforce 
the "Work environment and values", 
countability" and "Leadership team" 
dimensions. While men, with their more 
frequent exercise of "Control and correc- 
tive action" and "Individualistic decision 
making" behaviors, tend to reinforce the 
"Coordination and control" and "iExter- 
hal orientation" dimensions. 

This analysis partly explains the cor- 
relation, established in our 2007 study 
Women Matte<, bet~vcen corporate per- 
formance and the proportion of women 
in senior managemcnt positkms. In that 
study, we demonstrated that companies 
with more womc~ in their management 
teams score more highly, on avcragc, on 
their organizational performance criteria 

The leadership behaviors more ffequen~:ly applied by women Improve organlza~:lonal performance 
by specifically strengthening ~hree dimensions. 

Leadership behaviors ,., ,., improve orga.izationaP perfo~ma.ce 

People development 

Expectations 
and rewards 

Role model 

Inspiration 

Participative decision 
making 

Intellectual stimulation 

Efficient 
communication 

Individualistic decision 
making 

Control and corrective 
action 

I[more #equently applied on average 

Frequency gap -> 4 %. statistically signNcant (t-test ; p<0.05) 
Frequency gap of 1%. statistically significant (t-test ; p<0.05) 

Indirect impact on organizational pel~olmal)Ce ddver 

ii fill;, Inspiration 

::i iilii~ Efficient 

communication 

Expectations I I @ Control and I 

aeve~opme~ J ................ ~::::::::::::::: .......................... 

People ~ { :~:.~: ~nspiratio~ 

~ . eople 

[ decision making j 

Source : Alice H Eagly. Joharlrlesen-Schmidt, and Van Engen. Tren.dotmationa~, Transar~ional, end Lai,’~sez-Fabe Leerlership Styles, 2003: McKi[lsey a[lNysis 



than companies with no women in senior 
positions. Moreover, the gap increases sig- 
nificantly once a certain critical mass is at- 
tained, i.e., at least three out of ten board 
members arc womcm 

Our current study offers a fact-based ex- 
planation for this superior performance, 
arguing oncc again in favor of greatcr gen- 
der diversity in business organizations, es- 
pecially in top management. 

~’~ is on~,y when there is a critical mass of women 
who use those behaviors that are complementary 

~o men’s tha~ performance significantly increases". 

--- CEO of a media group 

Of course, outside the scope of "leadership 
behaviors" which is the focus of our study, 
tlhere may well be other levcrs o~ organi- 
zationM performance (such as processes, 
systems, etc.) that will complemc~t our 
cxplanation of the pcrformance gap. 

Ultimately, our study shows that organi- 
zational performance mainly rclics on t[hc 
complementarity and diversity of behav- 
iors. Therefore, beyond dew:loping gender 
diversity, corporations should also seek to 
expand the range of leadership behaviors 
among their leaders in order to reinforce 
organizational pcrt!ormancc across all tlhc 
criteria. 



All nine leadership behaviors are necessary 
~o perform on a|l tlhe organizational 
dimensions. Bt~t are ~hey all eqtmlly 
effectiw: when it comes to meeting the 
business challenges of the future? A recent 
McKinsey survey of top management 
snggcsts that certain behaviors have 
bccome critical in order to meet future 
global challenges and yet they arc in short 
snpply in today’s organizations. ()f the 
four most critical behaviors, three are 
more often demonstrated by women. 

In the first ihalt! ot! 2008, we conducted 
a stlrvcy of a representative sample of 
more than a thousand bnsiness execu- 
tives worldwide.* We askcd thcm to rate 
the importance to their company of four- 
teen l(mg-tcrm trc,~ds over the next five 
years (~ee box: Fourteen global long-term 
trends shaping the corporate ~andscape). 



FOURTEEN LONG-TERM GLOI~AL TRENI~$ $~tAP~NG T~tE CORPORATE LANDSCAPE 



Source: "Holy con*pa**i(’~s act on glottal tre**ds", McKinsey Quarterly, 2008 

WOMEN ~TT~R ~ I 11 



Two long-term trends stand out: "A faster 
pace of technological innovation" (77% 
of respondents view this trend as likely m 
have either a positive or a negative impact 
on their company’s profits ow:r the next 
five years); followed by "Increas{ng avail- 
ability of knowledge/aNlky to exploit 
k" (74%). "Competition for talent w~ll 
h~tensffy and become more global" (cit- 
ed by 66% of respo~dents) is rated third 
(Exhibit 7). 

°Today. because of the availability of knowledge 

eveQ/w,bere in the world and the transparency 

of communication, innovation can come from 

anywhere. ~t can come in a compIe× form, it can 

also come in a simple form; and this is simply 

adding to the speed at which innovation is getting 

to the marketplace". 

- Chairman and CEO 

of a medical equipment company 

The survey also reveals that, while over 
70% of the managers agree that the global 
trends ihave become more or ranch more 
important to corporate strategy, relatively 
few companies have token action. For ex- 
ample, while aronnd 75% say that "A fast- 
er pace of technological innovation" and 
"Increasing availability of knowledge/ 
ability to exploit it" wil{ have an impact 
(positive or negative) on their company’s 
profits, iust over 50% have done some- 
t~hing about either o~ t~hesc two trends. 

q, bu have to have knowledge from al! different 

areas to be ab!e to deal with uncertain times. 

The pace picks up, the challenges are bi~h and 

knowledge, as well as the abifi~¢ to exploit it, is just 

gaing ta be more and more important as we go into 

~he 

- CEO of a banking group 

Exhibit 3’ 

Managers have rated the importance, ever the next five years, ef 14 trends. 

"What ,will be the #npact 
of the following trends on the 
profitability of your company "l&~hich of the following 
over the next five years?"* trends has your Difference 

Long-term trends ’very/so~ne,Mqat negative"’ ~lnpact steps to address?" points 

A faster p .... f technologica, , ........ tion ~~77 53 ~ 

increasing avN~abi~ el knowledge/ab~litv to exploit it 74 ~ 52 ~ 

Competition for talent wii~ intensify and become more global 66 48 ~ 

Sh~ of ....... ~ .... ’iriS’ bet ......... nj wkNn’ reg~ .... ~ 65’ ~ 46 ~ 

economJesichanging consumer tastes ],~ ~~ 
~ 

Development of technoloaJes.4 that empower :~’ ~"~o ~~ 44 ~ 

Adoption of increasingly sdent~c, data-driven management ( ;:-z ~~ 4q ~ 
techniques ~ 7:::::::::::::::::: ~ ~~ ~ ~ 

An agin9 popu at on in 6ew~oped economie~ 56 ~ 29 ~ 

Shining indust~! structures’ ....... ging* ...... f organ~zabon ~. 45 ~ 26 ~ 

Organizati ....... i,," ........ ~ ,arg ................ ~ p,ex ~: 44 ~         ~ 24 ~ 

~o~e and bahai[or of busi ..... ~11 ........ der ~’ 41 ~ 21 ~ 

~ncreasino needs m punic sector 



\Vc asked our panel of executives9 to 
idc~tify which of the nine leadership 
behaviors would be most effective in 
preparing to manage the challenges of the 
~uturc. 

Male and female leaders converge in 
their vision of what is needed, whatever 
the trend. Overall, and for cach trend, 
four behaviors consistently emerge as 
of particular importance for corporate 
pert:ormancc over the ncxt five years:l° 
"I~tellectua| stimulation", "Inspiration", 
"Participative decision making" and 
"Expectations and rewards" (Exhibit 

Furthermore, our survey indicates that 
these four behaviors (as well as the oth- 
ers) - though seen as criticM for the future 
- are undcrrcpresentcd in today’s corpo- 
rate envir(mment. More tha~ 70% of the 
leaders who rated these four i~cms a~ t)he 
top of the list also say that their company’s 
currc~at leadership practices show a deficit 
of such behaviors. 

Thcsc results make good sense in light of 
tlhc most important ~rcnds rated by our 
panel of managers. The first most impor- 
tan~ trend, "A faster pace of technologi- 
cal innovation" (77% of the respondents), 
st~ggests that companies should be able to 
ques~km ~heir traditional practices and 
models in order m adapt m business 
lutions, and encourage creativity and 
novation. 

Four behaviors are seen as most effective in addressing the global challenges of the future, 
although none are sufficiently" prevalent in corporations today. Women apply three of these four 
leadership behaviors more frequently than men. 

Leadership behaviors 

Respondents who 

rank behavior as the 

most effective to 

address future needs* 

Respondents who perceive 

a significant gap be~,/een 

current prevalence of 

behaviors and future needs* 

Intellectual stimulation 

Inspiration 

Participative decision making 

~xpectations and rewards 

People development 

Role model 

Efficient communication 

Control and corrective action 

individualistic decision making 

62 82 

78 

71 

73 

77 

57 

38 

34 

* Respondents could choose Lip to 4 beha,aors 
Gource: £a, lomen Ma~er 2 sulvey conducted on the McKinsey Qualterly global panel of ~384 decision makers 



This requires leadership skills such as 
"Intellectual stimulation" or "Participa- 
tive decision making" to support creativ- 
it> innovation, risktaking, and thinking 
outside the box. 

"lnnovation has become a process where evecvone 
collects different elements from around the 

wodd and adds the special touch that will malta 
a different producL This requires a participative 

type of management. The traditional hierarchical 
way doesn’t work anymore as you lose a lot of 

substance at evecv level", 

.... CEO of a telecom company 

The second trend ou the top of the manag- 
ers’ list, "Increasing availability of knowl- 
edge/ability to exploit it", will require 
collaborative workflows and multidisci- 
pli~mry teamwork to face the challenges 
of a ncw knowledge economy. Leadcrship 
behaviors such as "Participative decision 
making" are critical drivers to encourage 
collaborative attitudes and to manage ef- 
fectively ~vithin uetwork organizations. 

Could the rise of female leaders help to 
bridge the leadership-behavior gap? Our 
analysis suggests dmt it could. Of the four 
behaviors regarded as most effective for 
meeting future challenges - and currently 
in Shor~ supply - the first, "Intellectual 
stimulation", is a gender-neutral behavior. 
On the other ha~d, the remaini~g three 

"Inspiration", "Participative decision 
making" and "Expectations and rewards" 
- arc among the behaviors observed more 
often in women than in men. 

’~ leader must translate the corporate strategy at 
all individuals’ levels if he or she wants to inspire 
and retain the best talent". 

- CEO of a consumer goods company 

Building on these findings, our study con- 
firms that it is morc important ~han cver 
for compauies to promote diversity of 
leadership behaviors. I~creasing the par- 
ticipation o~ women should hclp m achieve 
this goal. 

"Tl?e abili¢¢ to apple knowledge and experience 
f}om other areas, learn from them, and quickly 

apply and exploi~ them, is cdticai ir~ complex and 
uncertain dines", 

- CEO of a banking group 

Looking at the third trend, "Competition 
for talent will intensify and become more 
global", motivational behaviors such as 
"Inspiration" and "Expectations and re- 
wards", which underpin a strong value 
proposition for pcople, will make a sig- 

nificant difference in the market to attract 
and retai,~ the best people. 



’~The presence of women in manadement teams 
creates a space for men and women to expand the 
way they lead". 

.... Board member of a financial institution 

If today’s corporations lack the most ef- 
fective leadership behaviors to meet furore 
challenges, it is a matter of some urgency 
to reinforce a~d develop ~hesc behaviors. 
Devck)ping gender diversity is a key lever 
to achieve this, since ~vomen adopt most 
of these behaviors more frequently tha~ 
men. At the same time, women could be 
very effective as change agents in challeng- 
ing dominant codes and, more generally, 
in stimulating the spread of good leader- 
ship practices throt~ghot~t the entire orga- 
nizatkm. However, ~his alone will not be 
suf({cicnt. Corporations should also seek 
to change leadership behaviors throt~gh 
transformation programs. Both inkiativcs 
require s~rong support from top manage- 
mcnt (Exhibit 9). 

"The cultural aspects of a company are very 

#r@ortant and you have to drive an organization 

toward the behavio~:s that you wan*.. So, one, you 

have to state exacdy what you expect - what 

"8bod" /ool<s like. Two, you have to det people in 

place that model t.t?at behavior. And, three, you 

have to value behadors - ho~q you get the result as 

much as the result i~se!f". 

- CEO of a bankin£ £roup 

In ~he 2007 McKinsey study Women 
Matte,; we identified good practices 
dew:loped by companies that ha(] 
successt!ully implemented gender diversity 
programs. The implementation of these 
practices remains indispensable to 
designing an effective gender diversity 
program in a company, and can be 
addressed through three main initiatives. 

Implementing gender diversity i,~dicators 

This is a prerequisite to achieving change, 
as i[ helps to create transparency, to mea- 
sure any current gaps, and then to monitor 
progress. 

Corporations should first seek to estab- 
lish a diagnosis of the situation and idcn- 
tit!y gaps and bottlenecks. Indicators may 
include the proportion of women in the 
company’s various business unks, at each 
level ot~ management and among recruits. 
They may also include pay levels and gaps, 
as well as attrition rates, between men and 
women in similar functions. The ratio of 
"women promoted" to "women eligible 
for promotion" is also a key indicator in 
building awareness of existing gaps. 



Strengthening leadership teams by ~ncreas~ng gender d~verslty 
and developing effective leadership behaviors= 

Ensure that appraisal 

systems are gender-neu[ral 

and performance-focused 

promotion sho,,ilists include 

Allow flexible working hours and career 

flexibility to suppo~ work-life balance 

Offer personalized career paths to retain 

the best taient 

Source: McKinsey 

These indicators should be used to define 
and direct priority actions, monitor 
progress and, where nccessary, adapt a 
diversity program to the evolution of the 
sitnation. 

In addition, indicators arc very powerful 
in communicating success and progress, 
as well as in maintaining momentum in 
the diversity challenge. 



Redefining human resource management 
processes and policies 

Corporations need to ensure that their 
recruitment, appraisal and career 
managemcnt systems are gender-neutral 
a~d performance-focused, and that they do 
not hold women back in their professional 
development. 

For example, the process for identifying 
"high potentials" often focuses on age 
(e.g., managers between the ages of 28 
and 35). [t could be altered to incorporate 
more flcxiblc criteria, such as the number 
of years of service i~ the company, so as to 
make allowance for periods of leave (such 
as maternity leave). 

Human resource functkms also have an 
essential role to play in ensuring dmt tberc 
is at least o~e female candidate on every 
promotkm and recruitment shortlist for 
senior positions. 

Lastly, measures to facilitate work-life 
balance should be proposed to balance 
the "anytime, anywhere" model that still 
prevails in corporations. Among these 
measures, flexible working hours (e.g., 
remote working, par>time work, flextimc) 
is key but no~ sufficient. Companies have to 
allow career flexibility and support during 
breaks - not just for one day, one week, 
or one year, but ~hroughout a career. The 
fact dmt women tend to take career breaks 
needs to be taken into accoun~ to prevent 
any negative impact on their career paths 
or pay. However, a flexibility program 
should not be a women-only policy, but 
should be an integral part of the company’s 
overa{{ ~alent development model. 

Furthermore, companies must be in a 
position to offcr personalized career paths 
in order to retain the best talent. 

Hdping women to master the dominant 
codes ai~d ~urture their ambition 

Coaching and mcntoring programs can 
be highly effcctiw: in raising women’s 
awarencss of sel f-i reposed l i mitation s and 
enable them to manage their careers in a 
male-ccntric environment. Women also 
nccd to bc made more aware of d~c crucial 
importance of networking. 

Setting up women’s networks within a 
compaW raises women’s awarc~aess of this 
fact. Moreover, k creates opportunities 
for broader professional exposure, whi{e 
raising the profile of female leaders in the 
organization, which is essential in helping 
young women identify role models. By 
motivating women and facilitating their 
dcw:lopmcnt, these inkiativcs are often 
remarkably successfu{ in rctaining, and 
evc~ expanding, the female talc~t pool 
within companies. 

These initiatives may seem obvious. Yet 
many companies con fcss that they struggle 
to implement such programs fully and 
consistently and to follow it up with the 
support of the top management. 

’qt takes time and commitment to det it right". 

.... Chairman and CEO 
of a medical equipment company 



Beyond a gender diversity program, com- 
panies should seek to diversify leader- 
ship behaviors and spread good practices 
wit~hin the entire organization. To achieve 
this goal, a company must assess its needs 
against its critical chaUenges and its strat- 
egy. It can t~hen audit the profiles of its 
existing leaders, and identify the potential 
deficits that lie ahead. 

The first objective is to round out the 
palette of leadership behaviors of every 
manager in the company. To do this, 
the company needs to comnmnicate the 
behaviors, explaining what they are 
and why ~hey matter. Once again, thc 
most effective way to change leadership 
behaviors is to integrate them explicitly 
into HR processcs. 

It is important, for example, that evalua- 
tion and promotion proccsses incorporatc 
criteria that measure leadership skills, as 
much as technical capabilities or 
mcnt o[ targets. In particular, companics 
can evaluate leaders during recruitment, 
annual appraisals, and promotion boards 
by including among t~he assessment crite- 
ria the four leadership behaviors which, 
according to our surw:y, are the most 
importan~ for ~hc [uture: "Intellectual 
stimulation", "h~spiration", "Participative 
decision making", and "Expectathms and 
rewards’~. 

Some companies have already implement- 
ed such tools. For examplc, one company 
has defined a "good leader" profile against 
which all potential leaders are judged, in 
addition to ~hc usual qualities of cxper- 
rise, functional knowledge, thinking abil- 
ity, imagination, and courage, the profile 
contains a leadership dimension called 
"Inclusivm~ess". 

"The purpose of the "inclusiveness" dimension is to 

benefit hom all the synergies created ~v a ~loba~ 

and diverse team, to connect up individuals, to 

remain open and to recognize that diversi~y is a 
strength". 

- Chairman and CEO 
of a med~ca~ equipment company 

Leadership behaviors can also be changed 
in a more proactiw:, adhoc manner 
tlhrough training. Our survey of manag- 
ers confirms that training plays a key 
rok: in the devdopment of k:aders. Some 
two-thirds of respondents state that lead- 
ership training had led them to evolve in 
their personal practices and preferences. 
And morc dmn three-quarters acknowl- 
edge that such training, and the support of 
their organization, had a positive impact 
on t~he cffectivcncss of their leadership. 

"~ think that ~eaders are developed arid not 
r~ecessari~/ born. ~t is rea#y important because 
leaders have to evolve; they have to understand 
w,hat their strengths are, but probably more 

importantly what their weaknesses ate". 

- CEO of a banking group 

In addition to broadening the range of 
leadership behaviors in today’s corporate 
cnvironmcnt, it is important to ensure that 
recruits to management positions demon- 
stratc the required leadership behaviors by 
integrating tlhe leadership criteria into se- 
lection processes. 

Finally, to prcparc thc leaders of tlhe 
future, companies nmst make sure that 
they haw: a suftqciently large pool of 
potential leaders who arc all fully aware 
of leadership behavior issues. 



A successful change program can be 
achieved only if i~itiatcd an(] fully sup- 
ported by top managemcnt. 

From our interviews with the compa- 
nies tha~ top thc gender diversi~y Icague, 
it is clear that their efforts amounted to 
nothing less than a cukural revolution. 
Consequcntly, such change programs 
should take the form of full-fledged com- 
pany transformation i~itiatiw:s, with top 
managemcnt secn to be in control. Posi- 

rive practices will not catch on tmless top 
management is convinced that diversity 
creates competitive advantage and is com- 
mitted to changing the company cnlture. 
Almost all of tlhe companies in our study 
that had made real progress in this field 
benefited from the personal involw:mcnt 
of a presidcnt and a CEO who stecrcd a 
clear course toward change. 

’%ou must have tt?e wi!l, you must have the 
strategy -- and you can never let it go". 

- Chaitman and CEO 
of a medical equipment company 



The sheer size of the change required to 
develop gender diversity and to change 
leadership behaviors ~ao doubt partly 
explains why ~cmale representation in top 
managemcnt has evolved so dowly. Bu~ it 
is also undoubtedly matched by the size 
of the potential gains: female leaders and 
a diversity of leadership styles can givc 
companies a real competitive edge. 

Beyond its financial pert!ormancc, the 
ability of a company to differentiate itself 
and to acquire a competitive advantage is 
a major factor in its survival. Our s~udy 
suggests that the challc~gc of gender a~d 
leadership diversity can become a genuine 

lever of differentiation in the marketplace. 
It certainly has all the key attributes: 
gender diversity is at once difficult to 
create, strongly conducive to cnrrent 
performance, a~d critical for future 
achiew:mcnt. 

The companies that succeed in fostcri~g 
eKcctiw: leadership, sustained by a 
diversity of both practices and gendcr, 
will gain a m~ique opportunity to develop 
a competitiw: edge that latccomers will 
find hard and long to acquirc, especially 
as the barrier lies in ct~kurc and mindsets. 
In today’s corporate workt, taking a lead 
in gendcr diversity is indeed a strategic 
decision. 
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Women ttcr 
Companies with a highe~ proportion of 

perform be~ter... 

"Wo..men MaU:er" is a study conducted by McKinsey & Company as pa~l of ~ts 

The st~.~dy su~4[ests that the companies where women are most stron£~y represented 

at board or top~mana{{ement ~eve~ are a~so the companies Lhat pe£oms best, 

Conf[rrn~n£{ the existence of the gender {~ep --- most noLab~y ~n Lhe composition 

coq)oraLe man~s£ernent bo(:qes --- the McK[nsey study offers fact-based 

into the importance [o[ companies of [oste[ ";~ the deve op[r ent o[ women ~n the 

business a~ena, so that a £reate~ number attain positions o[ h[£h ~espons[b[~ty, 

[:~na~y, bu[~d[n£ on these ~ns[~hts and observatio~s, and h~h~[£ht[n£ the 

barriers to female representation o~ mana£ement bodies~ this st~.ady seeks to 

the practical debate of how to make the transition from awareness of the situation 

to the [mp~ementatk)n of chan£e~ 

A~e women the [u[u~e of bus~ness? ]he question is open ,~, 



Known disparities°.. 

fhe dit:I:erence is even more strikin£ in lop manaaement 
positions and on boards 

Natural Irowth in the number oi: women Iraduates 
is insufficient to brin£ about chante 

mode~ whieh remaia$ p~edorei~a~t~y ma~e-o~ieated 

[he "anytime, anywhere" ped:ormance modef irreconcilable 
witls the women’s double burden 

Masterinl male codes as the only way to rise throu£h the ranks 

DifficlJlty in identifyin£ with success 

Lower ambitions 

Optin£ out: a real and serious reason I:or the £ender Sap 
in top mana£ement 



10 A response to lhe upcominl talent shortale in Europe 

10 Women: a £~rewin£; advantas~e I:or companies? 

t2 Women’s positive impact on or£anisational e,.celI~nc~.o 

12..o. and on financiaf perl:ormance 

h~pfement measures to enhance the work-lfl:e ba~anc.e 

Ad{-}p~ the humsn resources management process 

Help women master the dominant codes~ nurtu~s their ambition 

21 The piveta~ role ef the 



The disparities are wider in the private 
sector than in the pubhc sector. In France’s 
private sector, only 42% of workers are 
women4, against 58% in the public sector, 
and the pay gap {s generally wider (19% as 
opposed to 14% in the public sector). 

It is widely recognized that women are stilt 
unde>represented in European business, 
both in number and in status, but has the 
sheer size o~ the gender gap in management 
been truly grasped? 

Although women account i:or 55% of 
university graduates in Europe~, they are 
a smaller part of the labour market: their 
employment rate is 21% lower than that of 
menz, There are also signi~cant disparities 
in their levels o~ responsibility and in their 
paychecks: according to the European 

Commission, the 
gt~e emptoymer~t rate for women average    wage 

is 21% ~ower than R)r men gap bet~veen men 
and v~onlen iS as 

high as 15%~. Women are also less likely to 
have fi~ll-time ~obs: 33% of women work 
part-time, compared to 7% o~ men3. 

in tep mana~erne~t pesitie~s 

Within companies, women are particu- 
larly under-represented in management 
and    decision- 
making roles: in In Europe, women represent 

Europe, they rep- on*y 11% of the membership 
resent on aver- of the governing bodies of l~sted 
age just 11’}{~ of companies 
the membership 
of the governing bodies of listed compa- 
niess (Exhibit i). 

The situation varies greatly from 
one European country to another: in 
Norwa?i, women hold more than 32% 
of top executive jobs, against iust 1% in 
l~uxembourg. More generally speaking, 
gender diversity is stronger in Northern 
and Eastern Europe than in the South or 
in Germany. And despite being at the top 
of the class, Norway and Sweden are still a 
long way from achieving gender parity. 

"Thirty },ears ago, we would never have 

thought that there would be so few women 

in ~he boardro.oms" 

-Chai~’oman of the board of a holding 
of an international company 



E×hibit 1 

Wemen reprosont enly 11% of tho membership of governing bodies of listed cornpanios in Europe 

Share of women in executive committees in the top European companies* 

Norway 

Sweden 

Bulgaria 

Latvia 

Finland 

UK 

Germany 

France 

Netherlands 

Belgium 

Spain 

Italy 

[_uxembourg 

32 % 

24 % 

21% 

21% 

19% 

12% 

ii% 

~7% 

~4% 

~3~ 

EU average: 11% women 

European statislcs on t~3e top 50 listed companies per country il~ 2006 

Source: European Comm~ssio~ 



Gender inequality continues to exist in 
management ~qmctions, and the increase in 
the number of female university graduates 
will not itself be sufficient to close the 

gaP. As shown by the linear projection 
of the historic trends in numbers of 
women graduates applied to women’s 
representation in top management 
positions, unless the current rules of 
the promotion system are changed, the 
growth in female graduate numbers will 
have a very marginal impact on women’s 
representation on governing bodies. In 
Spain, for example, volume alorm would 

merely raise the proportion of women 
in top executive positions from 4% in 
2005 to 8~o by 2035 (Exhibit2). Even 
if these projections are applied only to 
the academic channels that traditionally 
produce company managers {MBAs and 
engineering schools, for example), the 
gain in France would amount to iust 
8 percentage points by 203.5, with the 
proportion of female top executives rising 
from 8% to 16%. 

[n essence, unless we address the root 
causes of the problem, the notorious 
"glass ceiling" will stay firmly in place, 
and women’s participation in corporate 
leadership over the next 30 years will 
remain low. 

~×hibit 2 

The increase in the n~mber of female graduates will have a RmRed impact, on diversity 

Female graduate trajectories 

1970s, 2000s, linear prqjection for 2035 

Ceuntry                l:7es 20~Os 

2006 ~24% ~ 2035 .... ~25%~ 

2006 | 4% ~ 2035**~ []8’/o ~ 

2006 ~11%~ 2035 .... ~17%~ 

Even if these projections are applied only to 
the academic channels that traditionally produce 

company managers~*~*, the ptopoAion of women 
on management boards ~n France would still 

only reach 16% in 21135 



To gain an understanding of the main 
barriers that prevent women achieving 
top-management positions, we collated 
findings from the many studies in this area 
and interviewed more than 50 company 
CEOs, men and women, throughout 
Europe. 

It emerges from this research that 
while social policies can be more or less 
favourable to women’s employment, 
corporate models - historically designed 
by men - form the pillars on which the 
glass ceiling is supported. 

The "a~ytime, a~ywhere" pe~e~m~ce 

’-[-’he "do~.~ble burden" syndrome - the 
combination of work and domestic 
responsibilities - weighs heavily. Wornen 
remain at the centre of family life, with 
all the attendant constraints (materniD; 
child-rearing, organising family life, care 
of the elderly, etc). The impact of the 

constra{nts may vary from one country 
to another, depending on the support 

offered (infrasm.~ctm’es such as day- 

care centres, tax policies that encourage 

women’s participation in the labour force, 

etc.), but on average European ~vomen 

continue to devote twice as much t{me as 
men to domestic tasks: 4 hours and 29 

mim.~tes a day, compared with 2 hours 

and 18 minutes for the men in our sampIP 

(’Exhibit 3). 

"The first question ~ am ah~,ays asked by 

women students is how ~ maria,de to balance 
my private and professional fife" 

- Chaiwvoman o[a media group 

The question arises of how compatible 
the double burden - which is currently 
inherent in our model o~ society - is 
with the demands associated ~vith senior 
management. The dominant model in the 
business world (or the one perceived as 
such) equates leadership with unfaihng 
availability and total geograph{cal mobility 
at all times (:’anytime, anywhere"). The 
mode] also presupposes a linear career 
path, w{th no space for career breaks or 
the rejection of a geographical mobility 
offer. 

Exhibit 3 

E~ropean women devote on average twice as much time as men to domestic tasks 

Domestic tasks (including childcare and preparing means) 

2005 ~ Women 
~.::...:.~. Men 

Time spent 
hours 

Nerway 

Beigium 

UK 

Poland 

Spain 

Italy 

3:42 

3:47 

4:11 

4:32 

4:15 

4:30 

4:45 

4:55 

5:20 

Difference between men 

EU 15" average 



°When, for personal reasons, t declined the 

top job in an overseas brat-~ch, I was told l 

was excluding myself from the system, it was 

seen as career suicide" 

.... Head of marketing, French subsidiary 
of a leading European bank 

This dominant model is felt by women to 
be the main barrier to career advancement 
and success, because it cannot be reconciled 
with the double burden. For example, 
maternity leave and reduced mobilky are 
seen as serious handicaps: in the US, 62% 
o[ women perceive family or personal 
obligations as an obstacle to promotion7, 
Fully 96% of female graduates from 
France’s elite grandes &oles believe that 
having children, or being of child-bearing 
age, is a real or perceived barrier for 
employerss. 

Nasteti~g rune ee~les as the en~y way 
to rise through the ~a~ks 

’-[-’he predominance of the masculine model 
for "upward mobility" is a further barrier 
to women’s participation in corporate 
governance bodies: it requires a greater 
effort of adaptation for women to be more 
assertive in making their way to the top. 

The interviews we conducted show, among 

other things, that one of the keys to suc- 

cess lies in the abihty to promote oneself 

and to be asset- 
70% of female respondents rate 

their own performance as equivalent 

~o that of ~heir co-worker while 70% 

of men ra~e themselves higher ~han 

iheir co-workers 

rive about one’s 
performance and 
ambitions. Wom- 
en, it appears, 
tend to minimise 
their own contri- 

bution, as a survey of MBA students:-’ sug- 

gests: 70% of female respondents rate their 
own performance as equivalent to that of 

their co-workers, while 70% of men rate 
themselves higher than their co-workers. 

If women are thus less naturally inclined 
than rnen to recognise - and appreciate - 
their own performance, it is probably more 
difficult for them to assert their talents 
and gain recognhion in the company, and 
]~ence to capture every opportunity for 
promotion. 

An added final handicap is that it appears 
harder for women to find a mentor. 
According to a Catalyst*° study of MBA 
graduates, only 33% of the women 
interviewed said that it was easy to 
~qnd a mentor, compared with 42% of 
men. And yet, 61%*~ of women see the 
lack of reentering as a barrier to career 
development, as opposed to 31% of men. 

"On the same project, the men will 

denton s ira te .1 O0 % ambition even if they on!y 

have 50% of the t~quired skills, whereas the 

women will be concerned about only hating 
80% of’ the required skills" 

- Board member of a banking group 

All these facts underscore the difficulty that 
women experience in applying the levers 
of in-company promotion wit]~ t]~e same 
effectiveness as their male counterparts. 

Women’s ambitions restrained 
by an acute awareness 

In addition to these barriers, there are 
also psychological obstacles: women’s 
difficulty in identifying with success, and 
their lesser ambition, which combined 
with a greater focus on their families, 
seem to lead many women to opt out of 
a business career. 

In a rrmle-dorninated environrnent, in 
which women find it difficuh to acMeve 
positions that fit with their constraints, 

we have endeavoured to understand to 
w}~at extent women’s readiness to opt 

from success may account for their relative 

absence in managerial functions. 

A third major barrier that has emerged 
from our research involves the difficulty 
women have in identifying with success, 
which appears to hamper their profes- 
sional development. The absence of female 



role models - seen as a barrier by 64% of 

women in the US~1 - is corr~pounded by a 

heightened per- 
64% of women see the absence ception of the 

of female role mode~s as a barrier difficulty of 

to ~heir development achieving success 
{n today’s busi- 

ness environment, In France ~or instance~ 
77% o{ women believe thdr career devel- 
opment {aces barriers, a perception shared 

Lower ambitions 

Perhaps because of their perception of these 
barriers, women seem to have lower pro- 
fessional arr~bitions than men. In fact, 48% 
of men - according to a Harvard Business 

Review survey~ ~ 
Only 15% of highfy quaflfied women - see themselves 
aspire to positions of power; against as "extremely or 

an average of 27% of men very ambitious", 
while only 35% 

of women have a comparable self-image. 
Furthermore, only 15% of highly quali- 

{4ed women aspire to positions of powe~, 

against an average of 27% of men. 

for the gender gap in top management 

Ultimately, "opting out" - a voluntary 
decision to discontinue one’s career - is 
both the result of the barriers identified 
and an additional cause of the shortfall 
o{ women in corporate executive bodies. 
Among the US college graduates surveyed 
by Harvard Business Review~3, 37% of 
the women voluntarily stopped working 
at some point in their career; against 24% 
of the men. One o~ the main reasons put 
forward by these women were the need 
to spend more time with their family 
(mentioned by 45%) (Exhibit 4). An even 
greater cause for concern is that out of the 
93% of ~vomen who have taken career 
breaks and intended to get back to work, 
only 74% have managed to do so, and 
only 40% have found full-time work. 

~xl~iNt 4 

Career breaks for women are mainly motivated by the need to spend me~e time with famRy 

Factors behind career break decisions 

2005 

Proportion of US graduates* 
who interrupt their careers 

//. 
............................................................................... 

/ 

24% 

-/ Nain factors behind career break decisions 
........................................................................................................................... 

Need more time for 
the children 

Sufficient household 
income 

Lack of job satisfaction 

Need more time for 
other family members 

Feeling of being "stuck 
in a rut" professionally 

45 % 

32% 

29 % 

24 % 

~23% 

* Surcey of 2.443 women and 653 mer~ in the US, ages 28 to 55. who obtair~ed a college degree with hono~Jrs or a gracuate Cegree 

Source: Hal,,’8rd Business Review 2005 



Europe can expect a shortfall of 24 million 
people in the active workforce by 2040; 
if, on the other 
hand, the rate 

Europe can expe(’Ai flo see a shor~fafl 

can be raised to of24 mflfion people in ~he acdve 

the same level as workferce ~N 2040 

for men, then the 
projected shortfall drops to 3 million 
bibi¢ 5). 

an imperative for 

Given this situation, is change really need- 
ed? Egalitarian considerations apart, are 
there any other reasons why we should 
radically enhance women’s further integra- 
tion into the corporate world, particularly 
in senior management positions? A num- 
ber of reasons suggest that gender diversi- 
ty is a real issue for business, and one that 
deserves to be tackled urge,~tly. Corporate 
competitiveness is at stake. 

The shortfall o{ European workers is ex- 
pected to increase in the coming decades, 
especially for the most highly qualified jobs. 
7~pping the underutilised pool of skilled 
women (and older people) could thus play 
a maior role in the war for talent. The fig- 
tires speak for themselves: if the employ- 
ment rate for women remains constant, 

growing advantage 

To adapt to changing social and consump- 

tion trends, companies increasingly ,~eed 

to integrate women into their decision- 

making processes, as women now have a 

major influence o,~ purchase decisions: in 

Europe, they are the driving force behind 

more than 70% of household purchases~4 

although they accotmt for o,~ly 5~ % of the 

population, 

Even in industries where buyers are tradi- 

tionally male, women represent a grow- 

ing proportion of the consumer base: for 

example, ~vomen 

influence 60% of Women are the driving force behgnd 
new car purchas- more than 70% of purchasing 
es in Japmf~5 and decisk)ns 
make up about 

47% o~ PC users in Europe’% 

Gender diversity is also an asset for the 
corporate image and helps bring closer 
together the company, its employees, its 
shareholders a,~d its customers. Accordb~g 
to a study by the European Commission~? 



diversity programmes have had a positive 

impact on employee motivation for 58% 

of the companies that have implemented 

them, and on customer satisfaction for 

57%, while ~9 
60% of new car purchases in Japan of the compa- 

are influenced by women hies noted an 

~mprovement 

theh" brand h~age. 

Furthermore, capital markets and investors 

are paying more and more attention to 

corporate per{ormance {n terms of gender 

diversity: For instance, investment funds 

such as Calpers in the US or Amazone in 

Europe include this indicator among their 

investment criteria, while rating agencies 

(Core Rating, Innovest, Vigeo) are now 

developing tools to measure gender 

diversity: 

Exhibit 5 

increasing women’s employment rate offers one possible response to the demographic challenge 

Active workforce* 
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l ver? 

To examine whether greate~ gender 
diversity might correlate with better 
economic pefformance~ we conducted two 
types of research on two cross-sections of 
business. 

::::::::::::::::::::::::::::::::::::::: 

McKinsey diagnostic tool, which measures ............................................. 
the organisational excellence of a cornpany 
against nine criteria: leadership, direction, 
accountabilit.v, coordination and control, 
innovation, external orientation, capabilitB 
motivation, work environment and vMues 
(Exhibit 6). 

\:{!ith this tool, our experts examined 
the evaluations of 115,000 employees 
of 231 public and private companies, 
as well as non-profit organisations, and 
demonstrated a correlation between a 
company’s level of excellence in these nine 
organisational dimensions and its financial 
performance. The companies ranked most 
highly according to these organisationa[ 
criteria tended to have operating margins 
and market capitalisation twice as high 
as those of the lower-ranked companies 
(Exhibit 7). 

at least three women on management 

committees for an average membership 

of 10 people. Below this threshold, 

no significant d{fference in company 

performance is observed. 

Correlation is not necessarily cause, but 
the correlation between organisational 
excelle,~ce a,~d women’s participatio,~ in 
management bodies is nonetheless striking. 
Such a correlation echoes a number of 
comme,~ts and remarks that we heard 
during our interviews with CEOs. 

"When wo.men sit on an exeouLive committee, 

the nature of interactions chanSes ,,, But, 
one woman there is not enou.~h, you need 

several of them" 

EVe then selected 1101 companies that 
publish the composition of their governing 
bodies, mainly large corporations in 
Europe, America and Asia, across a 
spectrum of industries, from energy to 
distribution a,~d financial institutions. 
KVc analysed the answers of 58,240 
respondents to our surve5 and then 
compared the results for these companies 
depending on the proportion of women 
on their governing bodies: it emerged that 
cornpaMes with three or rnore women in 
senior management functions score more 
high[B on average, for each organisationa[ 
criterion than cornpanies with no wornen 
at the top (Exhibit 8). It is notable that 
performance increases significantly once 
a certain critical rnass is attained: narnelB 

- Board member of a banking group 

We then set out to research whether 
companies with women top managers also 
performed better financiall> 

"t think the real benefit of having women and 
diversity in a team is that you have a richer 

set of ideaSo So, t truly befleve there is a direct 

relationship between team performance and 

having a diverse team ;vigil the best talents" 

- Vice-President Europe of a leading global 
healthcare company 

To this end, we conducted a second study, 

jointly with Amazone Euro Fund. We 



~×hibit ~ 

The level of organisational e×ceRence is measured against nine criteria 

Organisational Performance Profile (OPP)~ 

Source: McKinse, 

~hibit 7 

The best-ranked companies en erganisationa~ performance tend to have an operating margin 
and a market capitaRzatien mere than twice as high as these ef the lower-ranked e~es 

Companies’ economic pe~ormance according to their organisational rating 

Probability of having,.. 

Level of organ~sa~ional 

pedormance* .., a~ above-average** EBITDA*** ,=. an above-average** valuations**** 

Top quartile 

Middle qeartiles 48 % 

62 % 

Bottom quartile 31% 31% 

" Qua~ilesbssedontheadthmeticaversgeo+scoresobta~nedby231 institut~ons, rated on g c~ite~a by 115,000emp~oyees 

** ~amings BeFore Ir~eres~ Taxes, Depmciatior~ arid Amo~lization 
*** Based on ~a[a either for ~he year of tt~e survey or £~veraged ove~ 3 yea~s [he sul~Teys were can-ie~ o£t a~ dV~crer~t times in diIFeren~ con~panies 

over the la~-t five yea=s 

.... ~n~er~rise value to book vaiue ratio 

Source: McKinsey OPF’ analysis 

selected the 89 European listed cornpanies 
with the highest level of gender diversity in 
top management posts. The companies were 
selected t:rorn all European listed companies 
with a stock market capitalisation of over 
�150 million, on the basis of the ~ollowing 
criteria: the nurnber and proportion of 
women on the executive committee, their 
i:unction (a CEO or CFO having greater 

weight in corporate decisions than a 
Commtmicadons Manager) and, to a 
lesser extent, the presence o[ more than 
two women on the board, or statistics 
on gender diversity in the a,~nual report. 
McKinsey then analysed the financial 
perJ:ormance of these companies relative to 
the average for their sector. ’-[-’here can be 
no doubt that, on average, these companies 



outperform their sector in terms oi: return 
on equity (11.4% vs an average 10.3%), 
operating result (EBIT’ 11.1% vs 5.8 ~o~, 
and stock price growth (64% vs 47% over 
the period 2005-2007) (Exhibit 9). 

What conclusions should we draw’? These 
statistically significant studies show that 

companies with a higher proportion of 
women on their rnarlagement comrnittees 
are also the companies that have the 
best performance. While these studies do 
not demonstrate a causal link, they do, 
however, give us a factual snapshot that 
can only argue in t:avour of greater gender 
diversity. 

~×hibit ~ 

Companies with three or more women in top management functions score more highly 
~or each organizational criterio~ tha~ companies with no women at the top 

To what extent is your company effective 
in each olthe ~ organisational dimensions? 

Percentage of employees with positive evaluation* 

Work                          4-8 ~ External 
environmen~ 
~ 55 -- orientation 

and values 

~ Motivation Vision 
~ 57 ~ 

Coordination t~ ~ 
and control ~ 6~ ~ 

Capability 

Leadership 
72 ~ 

Accountability 

~nnovation 

" Ar~aiy:-is cond=Jcted on a sample of 101 European companies-, or 58,240 i:,e~sor~s S=Jlweyed 

Note: Giver, the s-ample s~ze. a 1% d~fference is- statistically :-ign~ficant 

Soume: McKir!sey 

[] Companies with 3 or more women (n=13) 

Exhibit 9 

Companies with a higher proportion of women in their top management have better financial 
pe#ermance 

Economic performance of the companies with most gender=diverse 
management teams compared with their industr~ average 

[] Companies with most gender- 
diverse management teams* 

::iiiiiiiiiii Industry average 

11A% ~ 11.1% ~ 64% ~ 

Average ROE** Average EBIT*** 

2003-2005 2003-2005 

Stock price growth**** 21)05-21)07 

compared with Eurostox× doe 

sectorial indexes 

Sourse: Am~one Eurof~nd database;Amadeus:Res-eards Insight;Datastream;B~oomberg;MsKinsW 



Having estabhshed the benefits of gender 
diversity, our study then moved on to 
examine the individual motivations and the 
career turning-points that affect women’s 
advancement in the corporate environment. 
In July 2007, we surveyed a sample of male 
(482) and female (409) middle and senior 
managers from around the world (36% 
in Europe, 31% in the US, 33% in ROW), 
asking them about the decisions or events 
that had a significant and last{ng impact on 
their career development. It emerged that 
the successful women who had risen to the 
higher echelons of maior corporations put 
career ahead of family - as did the men 
- but came up against a greater number 
of obstacles on their way to the top. This 
was true for women in top management 
(about 30% of our respondents) as well as 
in middle management. 

The "~ig Three-O": a time fer setting 

As our survey showed, the first moment of 
truth in the career path of men and women 
comes after about 8 years of work, around 

the age of 30. But this milestone appears to 

be more critical for women: more women 

than men tz. ~o vs. 20%) said that at 130 
they decided to take more active control of 

their careers, and that it was a time when 
they faced the choice of whether or not to 

revise their ambitions upwards (229{, of 

women, 16% of rnen). 

An unexpected finding emerged from the 
survey: most executives agree that the 
factors which most strongly influenced 
their career choices were related to their 
work environment (89%) and cha,~ges in 
their personal aspirations (79%). Family 
considerations, by contrast, were o[ lesser 
weight for both women and men (42% 
vs 49%) (Exhibit i(>). These findings are 
similar for men and women, both with 
children and without. A large majority of 
respondents (89%) added that they did 
not regret th{s career orientation, which, 
for 75% o{ them, has had a positive or 
very positive effect o,~ their income and, 
for 90%, on their intellectual st{mulat{on. 
Opinions were more mixed (36%), 
however; on whether the impact of their 
career development on their work-life 
balance had been positive. 



Two significant differences between the 
men and women were brought to light by 
the stud> 

First, ~, .o of women, versus 7% of men, 
admit that they have felt discriminated 
against during their professional career; 

[] The second difference is demograp}ic, 
revealing a substantial disparity {n the 
situations of the respondents: 54’;’,, of 
women in our sample - vs o,~ly 29% of 
men - were childles% and 33°,{, of the 
women were single, compared to 18% 
of the men. 

A ][--tarvard Business Review~’ survey 
confirms that the higher women climb up 

the corporate ladder, the fewer children they 
have, whereas the reverse is true for men. 
~n the 41-55 age range, for example, 49% 
of the "best paid" women (over $100,000 
a year) are childless (compared to 19% 
of men), while the figure for "well paid" 
women ($55,000 to 65~000 depending on 
age) is 33% (compared to 25% for men). 

This survey suggests that, {n a mab-centric 
model, women who are today carving out 
prime positions for themselves follow the 
same path as men, and make the same 
choices imposed by the dominant model 
- particularly that of putting career before 
fami[> But {t seems that this dilemma - the 
choice between professional success and 
work-life balance -has more consequences 
for women, who might have to pay a higher 
price for success. 

The career choices o~ middle a~d se~or man~e~s - me~ ~ wome~ - are m~i~y ~fl~enced 

Work envi~onmen~ 

and aspirations 

Family circtlmstancea 

Middle and senior managers 
................................................................... 

~7 

8~ 

49 

42 

SeR~ior managers only** 
................................................................... 

80 

47 

43 

Men 

SLIwey of a representative sample of male (482) and fen]ale (409) middle and senior managers from around the wodd 

"~ CEO. CFO, CIQ, COO, CMO, managing director, board members and chairper~.on 

Source: McKinsey 

16 I WOMEN ~ATTER 



Faced with this evide,~t inequality, and 
given the urgent need - and good business 
reasons - for companies to react, we have 
attempted to determine pragmatic solu- 
tions to increasing women’s participation 
in business, and in particular their pres- 
e,~ce in the boardrooms and top ma,mge- 
ment of large corporations. 

There is a correlation between women’s 
share of the total volume of hours worked 
and the presence of women in the compa- 
ny’s top echelons, as shown by a McKinsey 
study covering 25 countries and published 
in June 2007>. Ho~veve,; this study also 
ind{cates that women’s employment rate 
has little or no impact on their participa- 
tion in the corporate governing functions. 
Together, these find{ngs suggest that there 
is a need to create the right conditions for 
increasing women’s share of the total num- 
ber of hours worked (Exhibit ll). 

Greater participation by women in 

corporate senior management will 

require social environments that are more 

supportive of working women. Two types 

of lever can be applied: support services 

and facilities should be developed to help 

reconcile work with family life (childcare, 

family support, family subsidies, etc), 

and gender equality promoted in the 

workplace (equal pay, equal hours, equal 

responsibilities...). 

The pr{orities for action may vary from 
one country to another. For example, 
although France and the UK have similar 
employment rates for women (60% and 
67% respectively), their improvement 
potential and policy requireme,~ts differ. 
In France, women enjoy benefits that 
help balance family and professional life, 
thanks to a pro=family policy and a wide 
range of public facilities, but equality in 
the workplace is more difficult to achieve, 
and has to be legislated foe In the UK, by 
contrast, while day-care structures or state 
aid for childcare have shown improvement, 
there is a strong traditio,~ of workplace 
equality. The measures required therefore 
mainly concern support facilities. 

Having more women in the workplace is a 
prerequisite for breaking the glass ceiling, 
but will not be sufficient in itself: women 
quickly come up against the barriers 
inherent in the dominant model. Even 
the Nordic countries, which score best on 
every indicator, are still a long way from 
achieving gender equality in corporate 
governance (Exhibit I2). 



There is a correlation between women’s share of the teta~ volur~e ef hours worked 
and the presence of woraen in the cor~pany’s top echelons 

Percentage 

Female leadership (share of women in corporate decision-making bodies), 2006 

......................................................... ~:::::::::::~,, 

25 30 35 40 ,15 50 55 

Women’s share of total hours worked 

~E×hibit 12 

The public policy requirements vary frora one country to another 

European countries’ typology 

Gender equality 

(Beard representation, 

female employment 

rate, working hours, 

wage gap) 

[] Margin for progress 

Even the best-placed 
countries are a long 
way from parity 

Sour-re: Eurostat: QECD; Md<.insey 

Work-life balance 
(Childcare, family suppo~, empioyment rate of mothers) 



To learn more about the most effective 
initiatives, we interviewed a dozen 
companies ,ratable for the progress they 
have made in women’s participation in the 
boardroom and in top management. From 

their insights, we have defined four best 
practices for the development of gender 
diversit,v. 

"There are no miracle solutions for gender 

diversity; you just have to keep pluggi~g 

away with ~,he tried and tested rheasures" 

- HRD of a telecom group 

:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: ~ ~[ I ~:: ~ }~}::[::[ ~’~ ~ ~[::[:: ~ ~ ~ ~ ~::~[~::[::[ ~ ~::,! :~[::[~::l~ ~::[::~ ~::,~} ~ ~[::[::~[ ~::[::[~:: I[~[l::l ~ ~::[:: ~ ~[}~} ~ ~ I ~ ~:: ~[i::[::[~ ~::~[::[:: [~ ~ I ================================================================================================== ~:::[::: :::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: ::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: :::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 
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l~×hibit 3.3 

interviews with companies with significant results in terms ef gender diversity revealed 
four best practices 

Gender diversity KPIs 2. Measures to facilitate 

the workolife balance 

3. Evolution of the HR 
management precess 

includes female candidates 

al~d interviewers 

Check that the appraisal 
system is neutral and 

pedorr~ance centred 

~ Support and indMdual~ze 

promotio~ sho~iists 

~ Care for high-potential 

4. Support to leadership 



Intervie~vs with companies that are 
champions of gender diversity reveal that 
their efforts in this area amount to r~othing 
less than a cultural revolutio,~. The change 
programme must be set up as a company 
transformation initiative in its own right, 
and drive,~ by top management. Practices 
will not develop unless top management 
is convinced that diversity brings a 
competitive advantage, and commits to 
implementing change, under the leadership 
of the CEO. Almost all the companies in 
our study that have succeeded i~ pushing 
through genuine change be,~efited from the 
personal commitment o{ the CEO. 

Price WaterhouseCoopers observes that 

gender diversity makes significant progress 

in those subsidiaries where the managing 

director gets personally invok~ed in the 

topic. 

"f have mentored many women in my career. 

I chaflenged them; they began to think in a 
more ambitious way. [bd~y" they have moved 

into very senior positions" 

- Vice4 resident Europe o1’ a leadJn= ~lobal 
healthcare company 

’-[b persuade managers of the need to act, 
Barclays o~ganises monthly hreakf~ist 
meetings at which women leaders tell 
operational managers about the barriers 
they have had to/:ace in the course of their 
career. 



Our interviews whh senior civil servants, 
politicia,~s, and the men and women at the 
forefi’ont of business have revealed areas 
that our study does not cover but that need 
to be properly addressed if we really want 
m achieve the mindset revolution needed to 
speed up change. Two main areas require 
consideration. 

The first is education. In some fields - 
engineering and management in partict~lar 
- women are under-represented and are 
therefore deprived of a large number 
of pote,~tial jobs, especially in top 
management. We must look at how to 
give career advice greater prominence in 
secondary schools, so as to improve access 
to these fields at tertiary level (especially 
European MBAs and engineering schools) 
and also to the iobs they lead to. It 
might also be appropriate to redesign 
top executive profiles in order to enable 
corporate leadership positions to be 
reached via other career tracks than those 
currently in favour. FinallB a challenge 
even further upstream would be to change 
the bb~ary perception of "men’s jobs" and 
"women’s jobs" at a very early stage of 
childhood. 

"Very Mw women study engineering so very 

few apply for the engit-~eering positions f 

offer and therefore f hire very few women" 

- CEO of a company in the transport 
industry 

The second area for consideration relates to 
models of family balance. The traditio,~al 
social pressures on men to be breadwinners 
are not so strong ira the y ounger generation, 
which has greater freedom of choice and a 
more balanced distribution of roles within 
the household. Nevertheless, some work 
remab~s "women’s work" for which women 
are totally responsible and face all related 
constraints. For example, motherhood 
makes mothers vital to the well-being of 
their babies and, as we have shown, this 
limits their career choices and prospects. 
Men enjoy greater freedom. In seeking to 
create a balance in the work environment, 
should we not also encourage and enable a 
different, more equal balance at home? 

In conclusion, it is only fair to acknowledge 
that we have come a long way in the 
quest for gender diversity in business. But 
business cannot meet this challenge alone. 
That will require concerted, concrete, 
repeated action upstream of working life at 
all levels of society and in all institutions, 
by individuals and by groups. Slowly this 
will create the cultural a,~d organisatio,~al 
basis for change. 

"ff you let things happen natural!y, 

women may not rise in the organisation ... 
tt~ not an easy task but it can be dot-~e and 

we can change the proportion of women 

and men in the ordanisation if we reafly 

want to do it: tt takes time to get it right 

Ybu are bound to have 8;e stratedy and 

the commitmet-~to You can never let dot" 

.... Vice-.President Eurepe of a leading global 
healthcare company 

"Everyone makes the decisions in 

his or her own fife. What they have to 

decide is; What do i want to accompflsh 

with n~v fife, my time and my career? 

What do I feel comfortable with? This is the 

one fife ~ha~ ~ have. How am ~ going to spend 

- Ex-president of a European country 
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"Women in Leaderst~fp; A European Business imperative", Catalyst- Conference Board (2002). 

"Le parcours professionnel des dipl#;n;#s des Grandes Ecoles : regards creise~s heroines/femmes~’ Ipsos / 
Grandes Ecoles au Feminin (2007) 

"T!~e Hidden Brain Drain - O~ Ramps and On Ramps in Women’s Career", Sylvia Ann Hewlett, Carolyn Buck Luce, 

Pe£gy Schiller, HBR Research Report, Harvard Business Review 83 (March 2005): 31-57 

Altema, publ. Resis. According to the study "77~ink tank: marketing to women", by Peter Crush, 83% 
of consumer goods purchases in the US are made by women 

Nissan 

Estimate based on the nunlber of people between 15 and 74 with iT skills, according to OECD statistics 

"Cost and Et:fectiveness of Diversi~y",European Commission, 2003 

"ExecutiveWomen and the Myth of Having It A!P, Sylvia Ann Hewlett, Harvard Business Review 80 (April 2002): 
66-73 

"A Wake.-Up Cail for [-:emale Leadership in Europe’, McK]nsey & Company (June 2007), Claudia Funke, 

Anke Domscheit, Katdn Suder 



McK~xsey&Comp~w 

Georges Desvau× is a Director of McKinsey & Company. Based in Paris, he worked 
in our Beiiing ofiqce from 1999 to 2006. In China, Georges Desvaux advised Chinese 
state-owned enterprises, designing corporate portfolios, restructuring organisations 
and processes. In France, he advises companies in the high-technology, transport, and 
consumer goods industries. He is also an expert in marketing. A member of our global 
people committee, he leads our talent development in France. He founded McKinsey’s 
Asia House in Frankfurt, which develops our Asian consultants in Europe. 

Georges Desvaux holds degrees from Ecole Centrale de Paris, and an MSc from MIT. 

San~Irine DeviRard-HeeRinger is a Principal at McKinsey & Company in Paris. She 
is one of the core leaders of the European Retail practice. Since joining McKinsey in 
1993, she has worked in numerous European countries and in Asia. In addition to client 
work, Sandrine Devillard is co-leader of McKinsey Wonae,~ in EMEA and sits on the 
International Advisory Board of the Women’s Forum for the Economy & Society. 

She graduated from l’Ecole des Hautes Etudes Commerciales in 1993. 

Pascal Bat~mgarten is an Associate Principal in the Paris office of McKinsey & 
Company. kte works mainly for insurance and social-sector companies on organisation 
and change management issues. Prior to joining McKinsey in 1998, he worked in 
investment banking and electronics. 

Pascal Baumgart-er, graduated from l’iS, cole des Hautes ~.tudes Commerciales. 

NoNi~sey & Company - France 

Hdlbne Chatillon, Business Analyst 

C~cile Kossoff, Comm unications Manager 

Chantal Pommier, Communications Advisor 

Brigitte Brami, Computer Graphics Designer 

Women’s Forum "~e~ Economy & Society 

IVloP~insey & Company - Germany 

Claudia Funke, Director 

Dr. Katrin Suder~ Principal 

Anke Domscheit, Engagement Manager 

authors of "A Wake-Up Call for Female Leadership in Europe" (2007) 

Amazone E~ro Fund 

Marc Cattelani, Co-Founder 

Nicolas de Maldzieux, Co-Founder 

and their teams 

The McKinsey Quarterly - Survey team 

all the companies we interviewed for this study 
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~(*) Most oompa/]ies ~ely o~ flexibility ~.done as ~.~ leve~ 

16 Companies committed to getide~ diversity use a b~oad ~a~ige of measu~es 

17 Bes~ p~’act~ces ~ gende~d~ve~s~ty 

20 ’Fhe dec~slve ~o~e of top manaf~ement 

20 lheq~es~on of quotas 





Women Matte]~ 3 

i/s Septembe~ £009, we coi~ducied a survey o[ aboclt SO0 busi~;ess ieaders, iepleser@;g ali i~;duslry secto~s~ all Icvds 

of/~esponsibiiitv, and ell ~egiorss of tt°~e wodd. Fbe/esuits ~e’,ieal th{-~t the crisis h;.a.s rsot eltered 

t<:~ flel~d<-,/divel’sity. Ol~ lh÷ {;i:1~.~-~ hsl~.’:i~ <ul" fino."inS:!s show tl~at only .-.’.ne--tl~i/.’:i o[ tlx-, fim~s su~veyeo." view ~jeno."e~ </i,.;e~sity 

as one o[ tii@ p~ioriiies ~,~t ~,~li~ lvlo~e worryiI~{ily, /sot all ma~i¢-~gc~ s ~ecognize tbc positive i/rlp~,~ci of 9ende~ dive~sity ors 

new repolt also coi~tim;s tt~< ce~ tails leade~s[i[p behaviors mo~e [~equentiy adop[ed by ,,.uo~~~en ale cdtical to 

~-~.-’.-~vig.-’.-~te th~-ough the cds[s s.:.~.iely emJ to peafor m well i~~ the post-.c~isk-; worid. 

~ecomme~-~ds th~-~t compa~-~[es s[-~oukJ follow the example of ~e most advar~ced fM~s [~ o~cJe~ to ~-~cce~erate the 

p~<>g~ess <f gender d~ve~s[ty. 



Organizational Performance Profile (OPP) 

:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 



How effective is your company on the nine organizational dimensions? 

N umber of women in top management: 
Employees giving positive evaluation1, Percent 

[] None (n=45) 

[] 3 or more (n=13) 

Work 
environment 
and values 

Direction 

Coordination 
and control 

Leadership 
team 

~ 
External 

__ orientation 

t ~ 
Motivation 

57 -- 

56 ~        Capabilities 

8 ~ 
Accountability 

72 -- 

Innovation 

1 Analysis conducted on a sample of 101 companies worldwide (58,240 persons surveyed) 
Note: Given the sample size, a 1 percentage point difference is statistically significant 

SOURCE: OPP analysis, Women Matter, 2007 

Companies’ economic performance by organizational rating 

Probability of ... 

Level of organizational ... above-average ... above-average 

performance EBITDA valuation 

Top quartile 

Middle quartiles 

Bottom quartile 

68% 
~ 62% 

31% 

SOURCE: OPP analysis, Women Matter, 2007 



ir~ 2009, i/~ the gdp of ar~ Ll~ipreceder~ted giob~l 

ecoi-~omic c~isis, ow chief aim was to ur~de~sta~d bow 

~r~ te~ms of f~ende~ d[ve~s~hq and whether women’s 

~eade~-sb[p behev~o~-s co~.~k~ sin p~ov~de a compet~We 

edge ~n and a[te~ the cds[s, 

[{x/*,ibit 4 

Participative decision making - Building a team atmosphere in which everyone 

is encouraged to participate in decision making 

Role model - Being a role model, focusing on building respect, and considering the ethical 

consequences of decisions 

Inspiration - Presenting a compelling vision of the future and inspiring optimism 

about its implementation 

Expectations and rewards - Defining expectations and responsibilities clearly 

and rewarding achievement of targets 

People development - Spending time teaching, mentoring, and listening to individual needs 

and concerns 

Intellectual stimulation - Challenging assumptions and encouraging risk taking 

and creativity 

Efficient communication - Communicating in a convincing way, with charisma 

Individualistic decision making - Preferring to make decisions alone and engaging 

others in executing them 

Control and corrective action - Monitoring individuals’ performance, including errors and 
shortfalls against goals, and taking corrective action when needed (sanctions, realignment) 

1 If applied rnore frequently than average 

SOURCE: Bass & Stogditt’s Handbook of Leadership, B Bass, 1990 



Frequency gap in types of behavior 
Types of leadership behavior between men and women1, Percent 

People development 

Expectations and rewards 

Role model 

inspiration 

Participative decision making 

intellectual stimulation 

Efficient communication 

Individualistic decision making 

Control and corrective action 

Not statistically significant 

Not statistically significant 

4 

9 

1 Example: on a scale of 0 (never) to 4 (frequently, if not always), on "People development" the score is 2.94 for women and 276 for men: (294 - 276) / 276 = ~7%). 

Unless otherwise stated, these differences are meaningful according to the t-test with p<0.05 

Note: Scope of the sample: 2,874 women and 6,126 men for 7 types of behavior; "Participative decision making" and "Individualistic decision making": 357 women 

and 327 men (2008 McKinsey sur~,ey, consistent with Alice H. Eagly’s 2001 meta-analysis) 

SOURCE: Transformational, Transactional, and Laissez-Faire Leadership Style& Alice H. Eagly, Mary C. Johannesen-Schmidt, and Marloes L. van Engen, 2003; 

The Leadership St~les of~4zbmen andMen, Alice H. Eagly and Mary C. Johannesen-Schmidt, 2001 

Respondents ranking behavior as most effective 
Types of leadership behavior in addressing future challenges~, Percent 

Intellectual stimulation 

Inspiration 

Participative decision making 

Expectations and rewards 

People development 

Role model 

Efficient communication 

Control and corrective action 

individualistic decision making 

38 

34 

23 

18 

12 

1 Respondents could choose up to 4 types of behavior 

SOU RCE: Women Matter 2 survey conducted on the McKinsey Quarterly global panel of 684 decision makers, 2008 



Has the globai eco~somic elisis had a~s impact on 

o~ app~ox~maldy 800 bus~ness bade~s worldwide 

ar~ impac~ on [hms~ priorities o~ ~hei~ ef[o~ts to 

gender dk!ersity, However, the surv’ey also ~s,ieals thst 

Ma~’ch ;i:(>08).* A~ the same i:kn~->~ the gap bei:ween 

and fe~nab e~nploymen[ ~a~es ¢k}sc~S by two pe~cer~age 

pe~cer~ta{~e po~r~ts ~; the same period, Th~s ~s the 

of an employme~st ~ate that has rema~sed stsb~e for 

su(scess~ve gene~at~or~ of fema~es. Fo~ example. 8~ 

age leve~s: 2{}~t~ more of �he women born between 1955 

and 1984 a~’e ks w(xk i:ha~] of 1:hose born belween 1935 

and 1944., Th~s f~gL~e ~s dearly fa~ h~ghe~ than the ~ate 



Proportion of women on the executive boards of leading European companies (selected countries)I 

Trend vs. Trend vs. 
Proportion of women in 2008 (%) 2006 (pp) 2007 (pp) 

Norway 

Sweden 

Finland 

Denmark 

Hungary 

Netherlands 

Germany 

UK 

France 

,Spain 

Belgium 

Italy 

Luxembourg 

~ 41 

European average2: 11% women 

1 European statistics for companies listed in the Blue Chip index for each country, with a maximum 
of 50 companies (n=714 companies in 2008), gathered between September 1 and October 30, 2008 

2 All Europe, including Turkey 

SOURCE: European Commission, DG EMPL, database on men and women in decision-making 



In recent years, many companies have put in place measures to increase gender diversity 
in leadership. How important has gender diversity been in your company’s strategic 
agenda over the past five years? 

Percent 
Total companies (n=763) 

Don’t know    A top-three agenda item 

Not on the agenda 

A top-ten agenda item 

On the agenda but not near the top 

SOURCE: Women Matter3 global survey, September 2009 



priorit? tot 

appear to be 

to mske any 

~ecogrized the positive impact ~~~ !.]÷ndel di,ie~sity 

Much research has shown that companies with diverse leadership teams that include significant 
numbers of women generate higher financial returns. Do you believe this to be true? 

Percent 

Total respondents (n=763) 

CXOs (n=223) 

Women (n=329) 

Men (n=434) 

Convinced Not convinced 

61 

59 

79 

~ 39 

[] Don’t know 

[] No 

51 

SOURCE: Women Matter3 global survey, September 2009 



Has the strategic importance of gender diversity within 
your company changed as a result of the current crisis? 

Percent [] Total companies (n=763) 

[] Companies having gender diversity as a top-10 priority (n=150) 

1~41 Companies having gender diversity as a top-3 priority (n=61) 

No change 

Yes, it has become 
moreimpodant 

Yes, it has become 
lessimpo~ant 

Don’t know 

5% 

1t% 

13% 

6% 

8% 

8% 

7% 

10% 

7% 

71% 

72% 

82% 

SOURCE: Women Matter 3 global sur~ey, September 2009 



p~omo~e, and develop vvome;s, ::n 

of the bus~isess ~eade~-s we asked ~-epo~ted 

wl~k:is gen,’:i÷i" <iiv÷i’sily is a pi’iodty 

their b:ldgc.:s kx women specilic 

Impact of the crisis on gender diversity programs and on all-employee 
programs (companies having gender diversity as a top-ten priority~) 

[]Impact of the crisis on gender diversity programs (n=144)~ 

[]impact of the crisis on all-employee programs (n=150) 

They have received 
less funding 

They have received 
more funding 

They have received 
less attention 

They have received 
more attention 

They have been given 
lower priority 

They have been given 
higher priority 

No change 

22 

1 This question was not asked to respondents that selected "No specific measures" 
2 The trends are identical in the total respondents sample 

SOURCE: Women Matter 3 global survey, September 2009 



]:-~kh~g ~-xl~ overali vk->w c.[ their cornpani<-<:,h w<-< asked 

oi.lf~el~t <:xksis, (77 the nine o~janizatior~ai 

The ’<Leadership team" (i.e,, thv ability oI badc~s - 

coilectiveiy and ..st vvtsate’,ier level--- to gGde arid ~nsp~re 

{-~(:~()K~} ~s se<{rs ~}y 4g{~{ ol f<(:sp(>~s(~en~s {-~s the cos1: 

~mportan~ o~gan~zatier~ai d~rner~sier~ needed k} address 

the cun-ent crisis, "Dhx.}ction~ (i,e, the ability ~o define 

where a company is heading and the ~es<:>~.~xses needed 

to !~et ~here> and t~r~ite its people h~ ach~ev~r~g th~s 

comes st:.~coRc.]: 4(-}% of respond(-;~sts r~.~nked 

m<:>st important dimensk:>n for ~-] 

inten:.~sth-~gly, vve showed in i;~,?..v-,.x.¢,~ iW.£Yer 

boards per~em~ed better en these two 

Wt~cn wc askod managers aboclt wiir~i they bNieve 

are rise i<i,~V organiz:.-~ionai dh-nensions affect~n9 

’<Dhect~on? al{ho0~gh styli ~mportan~, slipped to secend 

and tNrd pos~t~ons, with 4.2% ~.~nd 39% of responses 

~espectlvmiy, 

it is interesting to note that only one--tisird of respondents 

:,;aid l:l~r.-’,,:l <<hwlov(t~iot’? ,+w.-’,,:-~ irnp<:>~tant It. 

ttirou0h the crisis suceessft~ily, Never{hebss, ibis same 

dimension ernerged ms the most important influence 

on p<:>st-cdsis i>edormance (48% of ~esponses), The 

d~screpancy is ur~derstarsdable: ~n a c~is~s, c(xnpan~es 

need to reinforce the dimensions thm~ enable them to 

a post cdsls world. 



2009 survey respondents, Percent (n=763) 

Most important dimen- 
sions of organizational 
performance ...... in the current crisis ... after the current crisis 

Companies with >3 women 
in top management score 
higher on these dimensions1 

Percentage points 

Leadership team 

Direction 

External orientation 

Innovation 

Capabilities 

Motivation 

Coordination and control 

Accountability 

Work environment 
and values 

~ 49 

34 

33 

31 

30 

26 

23 

1 As shown in Wbmen Matter- Genderdiversity, a corporate performance driver, McKinsey, 2007 

SOURCE : Women Matter 3 global survey, September 2009 (n=763 respondents: CXO level, senior management, middle management) 



these are rise behaviors most t.’,ftt:.~ ac/opte,.i by women 

vbAx~ o[ the tU~L~e and create optimism around its 

4.5% see ~t as the key behavior ~n[~L~enc~n{~ post c~s~s 

the ability to, define cieally expectations and 

.~-4,,.r,~.~.l.,.lll.,.-;~.~, and to i%*xx:,gr~i~x-;- and i%ewald the 

Types of leadership behavior~ 

@ People development 

~ Expectations and rewards 

@ Role model 

ii::i::ii: Inspiration 

@ Participative decision making 

~ intellectual stimulation 

~ Efficient communication 

~ Individualistic decision making 

~ Control and corrective action 

Respondents selecting behavior as most important for ,.. 
Percent 

... managing in the crisis2 

2O 

34 

,.. post=crisis performance2 

21 

36 

35 41 

20 

1 From analysis in Women Matter2, 2008 
2 Women Matter3 global survey, September 2009 (n=763 respondents: CXO level, senior management, middle management) 



type le help in a c~isis, FupihoD 47% sec il a~< the key type to he~p cope w~t~ the crisis, Moreover, or~ly 12% 

see it {-~s cruck-A for post.-cdsis penk,m~a~-~ce A~-~d yet 

si~sce the stmr~ of the cAs~s. F:u@ S8% of mmnage~-s said 

Types of leadership behavior1 

People 
development 

Expectations 
and rewards 

Role model 

@ Inspiration 

Participative 
decision making 

Intellectual 
stimulation 

Efficient 
communication 

Individualistic 
Decision making 

Control and 
corrective action 

Respondents selecting behavior as ... 
Percent 

... most important for 
managing in the crisis2 

2O 

... for post-crisis 
3erformance2 

21 

... most prevalent 
in the crisis2 

~iii 13 

36 

34 

35 

26 

36 

41 

20 

~ 17 

21 

22 

38 

1 From analysis in V~bmen Matter2, 2008 
2 Women Matter 3 global survey, September 2009 (n=763 respondents: CXO level, senior management, middle managernent) 



cs/]diciates for ~.~i-omotioF~ oppoiq.i./~sil.ies, wt@.:~ iusl. 

8~;,{~ ir~coi’polaie indkx-~tols el ~{~:!{-.’-i~.’:i~:<,i~ div.~->~sii:y in 

it is iiite~estiI~g to obselv% ho’,,%’~>~eR that the higt~e~ the 

priority s compa~sy gkies ~o 9e~sder d~ve~-s~y~ the b~-oade~- 

whk}h genSer 8~ve~s~ty ~s a ~op<en p~k}dty h~ve used 

vadous b,~e~s, Wh~e 44.% hsx,’e developed flex~bb 

wedding <x>nd~tk: ns, 40% have a~s<:> derek)peal ~ndksat<:>~s 

o~ gender d~ve~s~ty, 39V{~ ~nvest ~n ~setw(xk~r~g a~sd 

meetings w~’r.h represeist:..~kie womer~..~e~.~ders, smJ 25% 

actively mo/s~to~ the p~og~ess of gender d~ve~s~ty. 

p~ogmi~~s c~ea~c~d specifically fo~ ’,,,vemc~n iha/s the other 

fii’ms, I~ sil, (} ~i of the compa~ies we surveyed said ?sey 

Over the past 5 years, which specific measures, 

if any, has your company undertaken to recrui~ Total respondents 

retain, promote, and develop women? (n=763) 

Companies having gender diversity as a: 

Top-10 priority Top-3 priority 

(n=’150) {n=61) 

Options for flexible working conditions 

Monitoring indicators of the company’s performance 
in hiring, retaining, promoting, and developing women 

Programs to encourage female networking/role models 

Visible monitoring by CEO and executive 
team of progress of gender diversity programs 

Encouragement or mandates for senior executives 
to mentor junior women 

Programs to smooth transitions before, during, 
and after parental leave 

Performance evaluation systems neutralizing impact 
of parental leave and/or flexible work arrangements 

Skill-building programs aimed specifically at women 

Inclusion of gender diversity indicators 
in executives’ performance reviews 

Gender-specific hiring goals and programs 

Support programs to help spouses find work 
if the company requires a geographic relocation 

Gender quotas in hiring, retaining, 
promoting, or developing women 

Systematic requirement for at least one female 
candidate in each promotion pool 

~ 30% 

~ 17% 

17% 

~ 11% 

~ 10% 

~ 10% 

@9"/. 

~% 

~°/0 

~°;0 
3% 

~ 44% 

~ 40% 

~ 39% 

~ 25% 

21% 

17% 

~ 14% 

2O% 

~ 27% 

16% 

~ 11% 

12% 

~ 34% 

~ 31% 

~ 39% 

~ 30% 

23% 

~ 14% 

~ 26% 

~ 26% 

21% 

~ 34% 

~15% 

SOURCE: Women Matter3 global survey, September 2009 



thos< ai: which ii: is a %:::~p-.th~e< i::,~ k;dty, 

...-sstly higt>p~ofile moi°~itc,19sg by the C:I!!!O and the 

e>e£’.i.ltive i:}(.’.s~R:i oi the i::~o,.t.t~{-}ss F/~sd£ i~’s s~<:hi<(,vi~’s(..x 

{.}.’.endet divesity acootliYts fo~ only /£% oi the i~~easu~es 

dcvdopd~d by 81i iiw~ compsiiies ir~ OLI~ survey, COrY]p¢~F@d 

w~th 8()% f<.~ those that have made ge~s<.~e~" db’es~ty s 

top-three pd{xity. 

i!~ased o~q 

wil:h the leaders 

s÷nde divelsi~y, we imve ideiidfied a commo/s 

best p/~actices ~o deveiop wome~s leaders, We hsve 

g~oi.lped lh÷se p~a,::~k;es in%:} i:h}’ee skis oI iniliai:ives 

iFxiiSi~ !@, 

ii~E ..... that appraisal s~stems are 
Diagno~i~                                            gender-neutral and pelformance-focused 

i~ Ensure that recruitment and promotion 
== i%4¢ shortlists include women 

i~ Enable flexible working hours and 
,,~ ""     careerflexibilitytosuppoRwork-life 

balance 

Action ~ ~ ~ Offer personalized career path to retain 

the best talent 



ide~9:i[y i~eq~alities a~d (..~a~s~ a~d to measu~e 

p~o%ess. 

Comp..s<ies need to develop 

compa>~es co<s~de~- causer bremks (mate~->~tv o~ 

fD-ms e<sure the~e b ;.a.t ~e~.~st o>e fem~.~b cs.nd~d~.~te 

F:iexible working cor~ditior~s allow rerno~e worki<g, 

¯ Ilexi-time~ p~:~/l-.time work; and taik:>rmd worV~r~g 

wo4 M~fe bakance~ but ~t s~sou~dn’~ be the o>b,, ~e,xe~ no~- 

Mo~eo,xe~ the concept of flexibility could m<d 

ca~eers often ~nck~de b~eakc<~ p~ov~d~n{~ support 

such periods should he~p to Nm~t env <eg~.~t~ve ~r>pac~ on 

third set o1 i~~itiatives 1oe{.~ses o~s dev÷~opi~s9 

Many stociies I~r.-’..’,/e ciem<nsi:rat÷,’:i iise need i:o help 

wo/n@Ii ~nast@~ t~~f" "{~(x~i~nay~t 

~h~s ~s wP~y companies t~~mt are leaders ~> gende~- 

t~~e~ se~-.~mposed ~m~tmt~ons and manmge ~se~r careers 

~~ a p~e<kxn~<an~y mas<:su~ne env~onmenL 

woyn@~i~s ~i@~wo~~{s 8~8o ~ic~@8s@8 woyn@n~s 8wa~@n@ss 

of t~fis ~mport~.~nt bve~ for c~.~-ee~ p~-og~-ess~o<~ vvh~b 

~n an organ~zatk}n: ar~ esser~t~a~ step to he~p young 

women ~dentif,i role modds 

Some companies therek~re hmv’e successfully orgen~zed 

memtl<5:ls oi mak-> {-~nd [em<:de e:<ecutlves w~th the aim of 

raisir~g men’s awareness of such p~(’jmdlces 



Female leadership (share of women in corporate decision-making bodies), 2006 
Percent 

~5 

~0 

5 

0 
25 30 35 40 45 50 55 

Women’s share of total hours worked 

1 Excluding maximum (Norway: 32%) and minimum (Luxembourg: 1%) in terms of proportion of women in top management 

SOURCE: European Commission 2006; Eurostat 2005/06 

b~ F ~’ a,,’*.ce~ pa.,*t-.t i,,"}s.~ em ,,,’;.,’loy m e v,,( l:o,," wo~,,"~,e.~ of all a<3e 9 .,’o u ,,,’;.,’s has <,;sown 

........... 1905-1915 ~ 1935-1945 ...................... 1965-1975 

.............. 1915-1925 ~ ~ 1945-1955 ........................... 1975-1985 

~ ~ 1925-1935 ~ 1955-1965 ........... 1985-1995 

Male part-time employment 
Part-time workers in cohort, percent 

5O 

45 

40 

35 

3O 

25 

2O 

15 

10 

20 25 30 35 40 45 50 55 60 65 70 75 

Age (cohort midpoint) 

Female part-time employment 

Part-time workers in cohort, percent 

50 

4O 

35 

3O 

25 

20 

15 

10 

5 

0 

20 25 30 35 40 45 50 55 60 65 70 75 

Age (cohort midpoint) 

SOURCE: McKinsey Global Institute analysis; INSEE 2009; Eurostat 2009 



2O 

Tt~o issc~e of queias has beefs the sc~biec:t of /~lai~y 

fs.ctu;.d e/sd objective e/sa~ys~s of the ~mpsct of these 

F:/-om a stric~iy qu{ditative poirst of view~ the t°~ursd~-ed o~-so 

due to the wo~~y t~~8~ ~mposed q~otas m~ght cast doc~bt 

o~ the genu~se ~-~b~fies of the wome~~ promoted 
¯ ~sem---~ust ~nde~ a qua~ te~" of ~sem ~s<:>w say ~sey ~al:i~e~ 

fo~- a ~on9 t~me/~ 



Women Matter 3 

The ~xisis has ter~ded to in(slease "(}onhel-based" bei~aviols, HoweveL out sutw’v shows that these (undou~}tediy 

and ~nvent~ve~sess~ whk:sh a~e ~ust as necessary ~n ~~e (:~s~s as ~hey a~’e a~ ~he dawn o[ the ~eoeve~’y. A h~ghe~" i:ema~e 

p~esence ~n k}p mar~a0ement could he~p te develop ~he r~gh~ types o[ bade~sh~p behavk}~. However, a~hough the 

c~-is~s has not cha~sged the effo~~s fi~ms a~e maki~sg ~o develop gender- dk,~e~sitv, ou~ su?,xey shows ths~t the bvd of 

This repo~t p/o,4des a pe~-spective oI°~ seve/xd leve~s tisat co!.ild raise the p~-iority oi~ geisde~ dive~si’r.v aI°~d i~sc~-ease the 
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Getting Women Into Boardrooms, by Law 



This has led to a dramatic increase in the 
number of women on boards of Norwegian 
companies. 



Looking to orvvay 
NORWAY- ONE OF THE MOST PROGRESSIVE 
COUNTRIES 

NoPway is considered one of the most progressive 
countries with regards to increasing the number of 
women on boards - thanks to it being an early 
adopter of legislation to force companies to recruit 
women to the boardroom. 

Elizabeth Harrin (Financial Times, London) 

FEMINISTS: BOLDEST MOVE ANYWHERE 

To many feminists, this is the boldest move 
anywhere to breach one of the most durable 
barriers to gender equality 

The Female Factor 



Women on Corporate 13oard 
Has the law been a 
success? 

The Societa~ Case 
¯ Power balance 
¯ Democracy/Conventions 

The ~ndividuai Case 
, Tokenism 

. Glass ceiling 

. Career 

The E~usiness Case 
¯ Diversity 
¯ Competence 
¯ Critical mass 
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G d 
° 

d 
Board Val Creatio 

- Is it good for businesses to 
have diversity in boards? 

- Is it good for businesses to 
have women on the board? 

~e ~u~an Side of Corporate Gove~aBce; 
Cambridge U P~ess 2007; by IVlo~en Huse 



¯ Supervisory or executive? 
° What kind of firms? 

What do we mean by diversity? 
° It has something to do with the board ~,,; 

members as a group 
° Diversity and competence are not the 

What do we mean by good? 
° What kind of value creation? 

° Value creation for whom? 



dersta what 
looking ~ke? 



U d 
acto 

Who are the actors? 
¯ Internal, external and board 

members 
¯ Diversity, knowledge and skills 
¯ Identification 

Arenaes: 
° Formal and informal arenas - Not 

available for everybody 

Importance of: 
° Trust, emotions 

° Power 

° Strategizing/bargaining 



U derstanding board effectiveness 

Do competence and 
diversity matter? 

epends on 
Board working style 
and decision makin 
culture 

¯ Board leadership 



The Val~e Creating Surveys 

The Norefjeli-workshops 

VCElosurveys 2003-> 
¯ The importance of country and culture 
¯ The importance of time 
¯ The importance of respondent 
¯ The importance of language and 

concepts 
° The importance of contributions 
° The importance of the instrument 

Governance a nd 0 rgan ization a I Be havio ur, 

............ Rout I e 2 0 0 by M o rte n H use 



F mework for th treys 

Leadership and 
structures 

Use of 
knowledge 
and skills 

Board task 
involvement: 
Control 
Service 
Strategy 



directo 
rveys 

pape from th 

Huse 2008 Women directors and the black box of board behavior, in 
Vinnicombe et al 2008 

Nielsen 2009: Women directors, board working style and board task 
performance, in Huse 2009 

Huse, Nielsen and Hagen 2009 Women and employee-elected directors, and 
their contributions to board control tasks, Journal of Business Ethics 

Nielsen and Huse 2010: The contribution of women on boards ° Going beyond 
the surface, Corporate Governance: An International Review 

Nielsen and Huse 2010: Women directors and board strategic decision-making 
The moderating role of equality perceptions, European Management Review 

o Torchia, Calabr6 and Huse: Various papers in progress 



Female - values 

Feminine - behavior 

Feminist- issues 

Gender related boardroom dynamics, 

I’vlor~en Huse and Anne Gre~he Solberg 



U derstanding E~oard diversity 

Surface-level o Deep..levei 
¯ Insider/outsider, etc 
¯ Gender/race, etc 
¯ Background, 

education 

o Competency 

¯ Personality 

¯ Identity 

¯ Behaviour 
Ownership, etc 

Governance~ An International Review 20 0 
Sabina N ielsen and Mo~en H use 



lmporta ce of v~ l d perceptions 

Contribution to strategy 
1, Values 

2. Professional 
Experiences 

3. Equality Perceptions 

WO ~en D i rectors’ C o n t ri b uti on to Boa rd Deci si o n-maki ng 
and Strategic Pe~or~ance: ~he Role of Equality 
Perceptionsi~u    eanManagementRevie~20~O, Ti~629 

Sabina Nielsenand Mo~en Huse 



Co 

oard iversity ay have Positive 
Role in E~oard Value Creation 

Diversity matters 
¯ Deep level diversity 
¯ What kinds of competence 

are needed? 

~t depends on 
Different aspects of value 
creation and board tasks 

Board processes and 
working style 

Board leadership 



Co 

ifferent 

~ 

Types of Value Creatio 

Fiduciary duty 
o The fiduciary duty of board 

members is to do what is 
best for the company 

We need to see other aspects 
of value creation than 
shareholder value 

Women have a particular 
contribution to CSR and 
innovation through their 
strategy involvement 



Co 

Wo 
Quota 

c~ sio 
Boards d th orweg~ 

Markets or regulations 
¯ Voluntary actions did not 

succeed in increasing the 
number of women 

, To early to make fina~ 

o Societal case 
° Individual case 

¯ Business case 

ut we can see many 
positive signs 



Center for Transatlantic Relations 
at the Paul H. Nitze School of Advanced International Studies (SAIS) 

Johns Hopkins University 
EU Center of Excellence Washington, DC 

Closing the Gender Gap: 
Global Perspectives on Women in the Boardroom 

Thursday September 16, 2010 

Kenney Auditorium 
Johns Hopkins University / School of Advanced International Studies (SAIS) 

1740 Massachusetts Ave, NW Washington DC 

RSVP at http:!/transatlantic.sais-jhu.edu!events!2010!gender_conf.htm 

8:00 - 9:00 Registration and Continental breakfast 

9:00 - 9:15 Welcoming Remarks 
¯ Dr. Daniel Hamilton, Director, SAIS Center for Transatlantic Relations 
¯ Dr. Jessica Einhorn, Dean of SAIS 
¯ Susan Ness, Senior Fellow, SAIS Center for Transatlantic Relations 

9:15 - 9:30 Keynote Address 
Commissioner Luis Aguilar, Securities and Exchange Commission 

9:30 - 10:30 "Early 21st Century: A Look at the Global Gender Gap in the Boardroom" 
¯ Irene Natividad, President, Corporate Women Directors International 
¯ Scott Stokes, Deputy Research Director, Governance Metrics Int’l 
¯ Marij o Bos, Co-President, EuropeanPWN 
¯ Jim Kristie, Editor, Directors and Boards 

10:30- 10:45 Break 

10:45 - 11:00 

11:00 - 12:30 

Keynote Address 
Ambassador Ren~e Jones-Bos, Kingdom of the Netherlands 

"GeoGender Studies: Where is Progress Being Made -- and How?" 
Norway & Scandinavia: Marit Hoel, PhD, CEO, Center for Corporate 
Diversity 
France: Senator Joelle Garriaud-Maylam, sponsor of legislation 
pending in the French Senate on women on French company boards 
Spain: Celia de Anca, Professor of Management IE 
Sonth Africa: Colette Clark, Deputy Director-General, Department of 
Public Service and Administration (invited) 



UK: Susan Vinnicombe, Prof., Director, International Centre for Women 
Leaders, Cranfield University 
Australia (by video): Jillian Segal, Director of ASX Limited and the 
National Australia Bank; with Eric Mayne, former Chairman of the ASX 
Corporate Governance Council 
Egypt and Middle East: Neveen El Tahri, Chairperson & Managing 
Director, Delta Holding for Financial Investments 

12:30- 13:15 Lunch 

13:15 - 14:15 "What’s the R.O.I. of W.O.B.?* (*Women On Boards)" 
Morten Huse, Professor of Organisation and Management, BI Norwegian 
School &Management 

¯ Lissa Broome, Professor, University of North Carolina School of Law 
¯ Meesha Rosa, Director, Corporate Board Services, Catalyst 
¯ Diana Billimoria, Professor of Organizational Behavior, Case Western 

Reserve 

14:15- 14:30 Break 

14:30 - 14:45 Keynote Address 
Jane Shaw, Board Chair, Intel Corporation 

14:45 - 15:45 "Modeliug Class: Strategies that Work" 
Susan Stautberg, President, WomenCorporateDirectors (WCD) 
Barbara Krumsiek, Chair & CEO of The Calvert Group, Ltd. 
Ann Yerger, Executive Director, Council of Institutional Investors 
Sonja Barendregt-Roojers, PWC-Netherlands 

15:45 - 16:30 Reception outside Keuney Auditorium, hosted by Embassy of Norway, with 
remarks by Ambassador Strommen 

Partnering Organizations: Corporate Women Directors International, EPWN - European 
Professional Women’s Network, WomenCorporateDirectors (WCD), ION, Vital Voices Global 
Partnership, and Women’s Foreign Policy Group. 

Corporate Partners: 

Paul H stings 



JOHN & SUSAN B, IV[AGEE 

NOKIA THE CALVERT GROUP, LTD 



Closing the Gender Gap: Global Perspectives on Women in the Boardroom 
Thursday, September 16, 2010 

What’s the ROI of WOB (Women on Boards) 

1. Briefly introduce panelists and note will reserve time for questions from audience 
at the end (13:15 - 13:20) 

2. Ask Meesha to set the stage by talking about board gender diversity in US 
(Catalyst numbers) and comparing to GMI numbers discussed earlier in the 
program (13:20- 13:25) 

a. If time, ask Meesha about other diversity numbers (minorities), 
particularly women of color 

3. Ask Morten to present his powerpoint highlighting his research on gender 
diversity and board value creation (13:25 - 13:35) 

4. Studies regarding board gender diversity and measures of corporate performance 
(13:35 - 13:40) 

a. Ask Meesha to present Catalyst research on relationship between 
corporate performance and female board representation 

b. For Morten - Discuss the findings of the Ahem & Dittmer study (negative 
effect of gender mandate on Norwegian firm value, but decline attributed 
to youth, inexperience, or other characteristics of new directors & 
concluding that gender diversity has no effect on firm value) 

5. Qualitative studies based on interviews or surveys of directors and other actors 
(113:40- 13:50) 

a. Ask Diana to describe her studies of how women directors champion 
difficult issues and how that finding was confirmed by surveys to senior 
executives 

b. Lissa will compare and contrast Diana’s findings with some of preliminary 
conclusions she and her co-authors have drawn from their interview study 

c. Ask Morten what his interview results add to the mix 
6. Impact of women directors on women in senior leadership positions (13:50 - 

13:55) 
a. Ask Diana to describe her conclusions 
b. Ask Meesha to compare the Catalyst study to Diana’s study and its results 

7. Instead of director gender diversity mandates, SEC recently required US 
companies to disclose in proxies how the board considers diversity in nominating 
directors (13:55 - 14:00) 

a. Lissa to describe review of Fortune 100 proxies in 2010 compared to 2009 
regarding discussion of diversity, how it is defined, and whether it is 
defined to include gender 

b. Ask Meesha what Catalyst is working on in this area 
8. Questions from the audience (114:00 - 14:115) 
9. Questions Lissa could ask panelists at end if audience does not have questions 

a. Why does there need to be a business case for board gender diversity? Do 
we have a business case for financial experts? CEOs or former CEOs as 
board members? 

{PAGE \*MERGEFORMAT} 



b. Ask panelists what they view- as most valuable insights from McKinsey 
Reports 

c. Ask Morten how many female board members in Norway come from 
outside Norway and whether female board members tend to serve on more 
boards than male board members. 

d. Ask Meesha when, given current pace of increasing gender diversity on 
Fortune 500 boards, we might expect female board members to get to 
50%? Are quotas needed? 

{PAGE \*MERGEFORMAT} 



The responsible investment community has long been concerned with gender diversity among corporate 

directors. Attention to the issue is increasing as a result of the Security and Exchange Commission’s (SEe’s) 

new requirement that companies disclose how they consider diversity in director nominations¯ To many casual 

observers, howeve¢ the urgency of the issue is unclear. Don’t most big companies now have women on their 

boards? Isn’t this yesterday’s battle? 

In fact, a look at The Corporate Library’s database of over 30,000 board seats in the Russell 3000 shows that 

female board participation is still in its early stages. Almost 90 percent of S&P 500 companies do have at least 

one woman on their boards, which accounts for the perception in some quarters that women’s representation 

is widespread. However, only 60 percent of companies comprising the Russell 3000 as a whole, and only half of 

Russell 2000 companies, have at least one female director. This demonstrates that gender diversity is much less 

prevalent in the universe beyond the largest and highest-profile companies. 

Even among the S&P 500 companies with female directors, women are typically a small minority and hold few 

positions of responsibility. Only 57 percent of S&P 500 companies have at least two women, and only :19 percent 

have more than two women. In the entire index there are only :14 female board chairs (:1:1 are also the CEOs of 

their companies). Only 45 S&P 500 companies have women chairing their compensation committees; 58 have 

female audit committee chairs; and 75 have a woman leading their nominating committees. Very few companies 

have women in two or more of these positions of responsibility. 

Com[sa~%," Size 

As shown in the chart, la@:er companies 

are much more likely to have at least one 

woman serving on the board¯ The vast 

majority (89 percent) of the companies 

in the S&P 500 have at least one female 

director, and more than half of the S&P 

500 companies have two or more. The 

picture is dramatically different, however, 

for the broader Russell 3000 index, where 

only about a quarter of the companies 

have more than one woman serving on the 

board¯ When the Russell 2000 is examined, 

the results are even more striking: half of 

these smaller companies have no female 

directors at all. (Note: sample sizes below 

may differ from the number of companies 

in the name of the index because of 

additions and deletions due to corporate 

actions and other circumstances.) 

Gender Diversity 
Number of Women on the Board ~ Co:mparison by index 

.As q[ Dec~2mb~r28, 2009 

~ S&P500 ~ Russell 3000 ?=?=?=?= Russell 2000 

50% 

19% 

i% 

No Women One Woma:~ Two Women More than 
TWO 

2010 The Corporate Library. All dshts reserved. 



Clearly the practice of ensuring gender diversity on the board has not been thoroughly embraced at smaller 
companies in the United States. This is probably partially because these companies do not receive as much 
scrutiny from those promoting gender diversity in the boardroom as the largest firms, and consequently their 
boards have not given the issue much thought. The new SEC rules requiring boards to disclose their approach to 
considering diversity in director nominations may prompt these companies to consider the issue and possibly to 
change their approach. 

~3ig C,<~m~:,’..~ies, ~3ut Few ~ig Jobs 

Even though the companies in the S&P 500 index seem to have heeded the advice to add women directors, there 

is still a lack of commitment to women’s full participation, as evidenced by the dearth of women in leadership 

roles on these boards. 

As shown in the tables below, there are currently only 14 S&P 500 companies with female board chairs--in other 
words, less than three percent of the countries’ largest companies have a woman leading their boards. Most of 
these are cases where the Chair is the also the CEO. The following table provides the names of these companies 

and women, as well as the date when each woman became CEO and/or Chair of the Board. 

Archer-DanieFMidland Company 

Avon Products, Inc. 

E. I. du Pont de Nemours and Company 

Frontier Communications Corporation 

Intel Corporation 

Kraft Foods Inc. 

PepsiCo, Inc~ 

Reynolds American Inc. 

Sara Lee Corporation 

Sunoco, Inc. 

Teradyne, Inc. 

Ventas, Inc. 

WellPoint, Inc. 

.... Xerox Corporation 

CEO ~oo? CEO Since ~hair Since 

Patricia A. Woertz Yes April 2006 February 2007 

Andrea Jung Yes January 1999 September 2001 

Ellen J. Kullman Yes October 2008 December 2009 

Mary Agnes Wilderotter Yes September 2004 December 2005 

Jane E~ Shaw No January 2009 

Irene B, Rosenfeld Yes June 2006 March 2007 

Indra I<~ Nooyi Yes October 2006 May 2007 

Susan M. Ivey Yes January 2004 January 2006 

Brenda C. Barnes Yes February 2005 October 2005 

Lynn Laverty Elsenhans Yes July 2008 December 2008 

Patricia S. Wolpert No January 2007 

Debra A. Lynn Cafaro Yes January 1999 January 2003 

Angela F. Braly Yes February 2007 February 20:10 

Anne M~ Mulcahy No January 2002 

Xerox Corporation is the only company in the S&P 500 that has a woman serving as chair of the board and another 
woman serving as CEO. However, it is noteworthy that the chair of the Xerox board, Anne Mulcahy, was, until her 
recently-announced plans to step down from the Citigroup board, one of the most over-boarded directors in our 
database, serving on five corporate boards. In fact, many female directors serve on numerous corporate boards, 
because the pool of candidates from which female directors are selected is still too small° 

Although they are more common than female board chairs, there is still a paucity of women in other board 

leadership positions at S&P 500 companies. Only 45 S&P 500 companies have women chairing their compensation 

committees; 58 have female audit committee chairs; and 75 have a woman leading their nominating committees. 

These positions are among the most influential on the board because, typically, they set the agenda for committee 

meetings and provide reports about the committee’s work and recommendations to the entire board. Finally, 

only about two dozen companies have lead directors who are women. Lead directors serve as the representative 

of the independent directors at companies where the Chair and CEO roles are combined. 

2010 The Corporate Library. All rights reserved. 



Very few of the S&P 500 companies have women serving in two or more positions of responsibility (eogo, a female 

board chair and a woman leading a key committee, or two female chairs of key committees), further supporting 

the notion that female directors are still not as influential as their male counterparts, The table below provides 

examples of companies that have at least two women in board leadership positions° 

Positrons Held by Female Directors 

Nomina~ng/ Finance./ 

Lead/" Audi~ Compensation Governance Investment 

P~esidinq Commi~ee Commi~ee Commi~ee Commi~ee 

Board Chair CEO Director Chair Ch~ir ~h~ir ~h~ir 

American Tower Pamela D.A. Carolyn F. Katz Pamela D. A. 
Corpora~o~ Reeve Reeve 

Avon Pr~ducts, Inc. Andrea Jung Andrea Jung Maria Elena 
Lagomas~no 

~all C~rp~ra~o~ Georgia R. Jan Nicholson 

Nelson 

E. I. du Po~t de Ellen Ellen Lois Juliber 

Nemours & Co. Kullman Kullman 

Eli Lilly & Co. Karen N. Horn Ellen R. 

Marram 

The J, ~, Smucker Kathryn Dindo ElizabeLh Valk 
Company Long 

Northeast U~li~es E~izabeth T. E. Gsi~ de 

Kennan Planque 

The New York Janet L. Ellen R. Mar- 
Times Company Robinson ram 

PepsiCo, Inc. Indra Nooy~ ~ndra Nooy~ Sharon Percy 

Rockefeller 

Principal Financial Elizabeth E. Betsy J. 

Group, inc. TaHe~ ~ernard 

Snap=On Karen Daniel Roxanne Decyk 

Incorporated 

Sunoco, Inc. Lynn Lynn Ursula 

Elsenhans Elsenhans Fa~rba~rn 

Ventas, Inc. Debra Debra Sheli Debra Cafaro 

Cafaro Cafaro Rosenberg 

Xerox Corpora~on Anne Ursula Ann Reese Mary Agnes 

Mulcahy Burns Wildero~er 

2010 The Corporate Library. All rights reserved. 



While gender diversity in the boardroom has grown, gender parity--measured both by absolute numbers and by 
the levels of responsibility given to women--is still far out of reach. This is true even at the largest companies, and 
women are not represented at all at many smaller companies. To remedy this situation, a broader pool of female 
director candidates should be developed, so that there are more women ready and willing to serve on corporate 
boards. Once women are on boards, they must be given equal opportunity to serve in positions of leadership and 
influence, such as chairing the board or key committees. The data clearly illustrate that gender equality in the 
boardroom should remain an important focus for responsible investors and shareholder advocates. 

  
The 
Corporate 

Library° 

For information on how The Corporate Library can help your firm fulfill its 

commitment to the UN Principles for Responsible Investment, please conLact us: 

www,t he~orporate~ibra r~/,~or# 

info@thecorporate~ibraryo~om 

Toll-Free (within the U.S.) (877) 47.9-7500 

Outside Lhe U.S. (207) 874-6922 

wwwotl3ecorporatelibrar¥ocorn © 2010 The Corporate Library. All rights reserved. 



yo d the Boilerplat  
The Performance Impacts of Board Diversity 

July 29, 2010 
Diversity: Values-Based or Vatue-A dding ? 

Now that proxy season is behind us, we’ve taken a step back to look at what US companies have said in their new SEC- 

mandated disclosures on board diversity. In particular, we were interested to see what they had to say about director 

gender, race, and ethnicity, which have been high-profile issues in the institutional investor community. At the same 

time, we’ve been reading recent academic studies on board diversity, and paying particular attention to what they say 

about gender and race. Comparing the companies’ statements to the academic research, we’ve found an interesting 

disconnect. Companies almost uniformly claim to value a diverse board, but they’re typically pretty vague about what 

difference it could make to the functioning of a firm. Reading through proxy after proxy, in fact, one might start to think 

that the answer to that question is: not much. 

Academics, meanwhile, have done some fairly precise analysis of diversity’s impacts. The picture that emerges from the 
literature is that diversity makes boards more efficient overseers and more realistic judges of value. At the individual 
company level, this improvement in functioning may or may not be good for short-term shareholder return. However, it 
is indisputably good for investment performance if viewed from the perspective of a universal owner like a large pension 
fund, which must hold the entire market. Similarly, it is financially advantageous from the perspective of a government, 
which wishes to promote economic value creation in the market as a whole. 

So what are the corporations missing? What should all investors know? Here are the main points that became clear to 
us as we read the corporate documents and the scholarly ones side by side. 

What the Companies Say 

An $&P 500 Sample 

To get a sampling of what US companies have said in the new diversity disclosures, we read statements from 
388 S&P 500 companies that filed proxies between February 28, the day the new disclosure requirements went 
into effect, and June 1, 2010. As one might expect from anything prepared by corporate lawyers in response to 
regulation, the disclosures are not very specific, thorough, or revealing. They also show a certain uniformity, 
which makes it possible to characterize them as a group without much loss of accuracy. 

Who Are You Calling Diverse? 

The first noteworthy point regards the definitions of diversity in the disclosures. The SEC did not define 
"diversity," leaving it to companies to do so. Often, companies responded by conflating personal characteristics 
with professional ones. In other words, gender, race, ethnicity, and national origin were lumped together with 
professional background, qualifications, and experience. Sometimes, different types of diversity were cited in a 
list of desirable characteristics; in other cases, a general statement about a variety of "backgrounds" could be 
understood in either a personal or a professional sense. For example, Citrix Systems says it seeks a "diversity of 
knowledge, skills, experience, geographic location, age, gender, and ethnicity" among its directors, and Torchmark 
says "diversity encompasses a wide range of personal and professional experiences, backgrounds, skill sets, age, 
gender, race, national origin and other demographic characteristics°" Dean Foods, meanwhile, seeks directors with 
"diverse backgrounds, skills and experience"; Cincinnati Financial seeks to "nominate candidates from a broad 
range of experiences and backgrounds"; and Avon explains that "diversity of backgrounds, as one factor that the 
Committee may consider, is broadly construed to include differences of viewpoint, personal and professional 
experience, skill, gender, race, as well as other individual characteristics." 

© 2010 The Corporate Library 



Interestingly, some other types of personal diversity commonly discussed in employment and educational 

contexts, such as physical disability and sexual orientation, were never mentioned affirmatively in the disclosures 

we read, although they were sometimes listed in a nondiscrimination policy statement or as factors that cannot 

be used as the sole reason to "choose or exclude" a candidate. Variation in socioeconomic class--a factor that has 

also been widely discussed in school se~ngs--was never explicitly mentioned. 

We believe most investors who are hoping to gain insights from the new disclosures are focused on the personal 

side of diversity, especially gender and race or eth nicity. It’s long been understood that boards should have directors 

with different kinds of professional expertise, so that some directors really grasp the operations, some know 

more about sales and marketing, and some can make sure the books aren’t being cooked. Certainly, part of the 

new regulations’ intent may have been to encourage boards to ensure they have all these skills sets represented. 

However, much of the recent increase in attention to this topic relates to the racial/ethnic/gender makeup of 

boards, which remain predominantly white and male, but have been increasingly urged to include more women 

and people of color. For this reason, as we read through the new disclosures, we were continually trying to figure 

out what companies were saying--or implying--about these personal aspects of diversity. 

The Corporate View: Why Does Diversity! Ma~er? 

When it comes to an explanation of why diversity--however it is defined--matters, companies fall into three 

camps. 

1o No Reason: Many give no explanation for why it is important, even if they assert that it is. 

2. The Knowledge Argument: Some say or imply that people with different personal and!or professional 

characteristics will have different types of knowledge, and that a diverse board therefore has access to a 

wider range of valuable information. 

3. The Op,;nion Argument: Some say or imply that people with different personal and/or professional 

characteristics will have different opinions, that a diverse board will therefore have livelier discussions, 

and that this will lead to better decision-making. 

Companies advancing the knowledge argument often refer to their worldwide operations. For example, Citigroup 

writes that its board considers whether a director candidate "has special skills, expertise and background that 

would complement the attributes of the existing directors, taking into consideration the diverse communities and 

geographies in which the company operates." It also says its board is "committed to ensuring that it comprises 

individuals whose backgrounds reflect the diversity represented by our employees, customers and stakeholders." 

Colgate-Palmolive strikes a similar note, writing that because the company "operates in over 200 countries around 

the world," board members must "be able to understand the Company’s business from a global perspective." Its 

director selection criteria, consequently, emphasize "the value, among other things, of international perspectives, 

different points of view and diversity in the traditional sense." Another example is Schlumberger, which notes that 

it "has approximately 77,000 employees worldwide, representing more than 140 countries, and values gender, 

cultural and geographical diversity in its directors as well." 

When it comes to the opinion argument, Coca-Cola puts it most succinctly: "Diversity is important because a 

variety of points of view contribute to a more effective decision-making process°" Similarly, Baxter International 

argues that diversity "is relevant as a diverse Board of Directors is likely to be a well-balanced Board with varying 

perspectives and a breadth of experience that will positively contribute to robust discussion at Board meetings." 

Ryder Systems concurs, stating that a "diverse group of directors brings a broader range of experiences to the 

Board and generates a greater volume of ideas and perspectives and therefore is in a better position to make 

complex decisions." Cerner Corporation, finally, makes both a knowledge and an opinion argument, writing that 

a "diverse board leads to improved Company performance by encouraging new ideas, expanding the knowledge 

base available to management and fostering a boardroom culture that promotes innovation and vigorous 

deliberation." 

How’s That, Exactly? 

As these examples illustrate, companies give very little explanation of how, precisely, these positive diversity 

effects operate° In the case of the knowledge argument, for example, one might ask what it is, in particular, that 

a woman (of any race) or an African-American (of either gender) might know that a white man would not. Also, 

is all diversity equal? Does a white man from Berlin or Melbourne add more or less knowledge than a Bronx-born 

Latina? On these questions, the companies are silent. 
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In terms of the opinion argument, too, one might question whether and how diversity will really make discussions 
livelier and better. How do we know the women and minorities won’t be intimidated by the white men on the 
board? Alternatively, maybe any "diverse" candidates successful enough to get on corporate boards will tend to 
think just like the rest of the ~lite. Finally, even if a diverse board does argue "robustly," how do we know that will 
improve decision-making? What if it makes a board so full of conflict that it can’t ever reach agreement? None 
of these issues are addressed either. In sum, a skeptic reading these might easily think that these disclosures are 
nothing more than politically correct (and somewhat incoherent) cliches. 

The Professors Hove Been Here Before 

It is possible that the disclosures’ limitations are partly due to having been crafted by lawyers focused on regulatory 
concerns. Surely some managers and directors do have more nuanced views, which fail to come to light in the 
filings. However, it’s interesting to note that a 2009 survey of corporate insiders’ views on diversity produced 
extremely similar results to what we’ve described here. (Although this was an academic survey, we’re looking 
at it separately from the scholarly literature we’re about to review in section III because it investigated not the 
measurable performance impacts of diversity, but people’s beliefs and perceptions about what those impacts 
might be). The survey, conducted by law professors John M. Conley, Lissa Lamkin Broome, and Kimberly D. 
Krawiec, involved 36 interviews, each one to two hours long, on the subject of board diversity. Most participants 
were current or former corporate directors; some lawyers, consultants, and government regulators whose work 
relates to the topic were also polled. Overall, the professors say, the interviewees had no consistent understanding 
of diversity’s importance; indeed, many were unable to give any coherent explanation whatsoever of why it 
mattered on boards or in business generally° 

To the extent that any rationales were provided, however, they tended to echo the American "master narrative 
of diversity" which was first articulated by Supreme Court Justice Lewis Powell more than 30 years ago° In his 
1978 opinion in Regents of University of California vo Bakke, Powell argued that race was an allowable factor in 
university admissions because of the value of diversity° That value, in his description, had two basic aspects: first, 
the exposure of future leaders to "the ideas and mores of students as diverse as this Nation of many peoples," 
and second, the "robust exchange of ideas" which diversity promotes.1 

In sum, the study’s respondents, by and large, either gave no reason to pursue diversity, or they advanced the 
knowledge and/or opinion arguments we’ve outlined above--typically without providing much evidence for them. 
In other words, they sound just like the new diversity disclosures. While Conley et al. are modest about the size 
of their study, it turns out to be a pretty representative sample of US corporate opinion as expressed in this year’s 
proxies. This suggests that the new disclosures may be more than just regulatory boilerplate--this may really be 
how many US boards and management teams think about director diversity. That’s sobering because it suggests 
that companies may not be adequately responding to the concerns of their institutional investor owners, many 
of whom place great importance on board diversity and are actively seeking to promote it. In addition, it suggests 
that companies may be lacking important information about diversity’s practical effects. Although you wouldn’t 
know it from the new disclosures, there is a substantial body of academic work that demonstrates empirically 
what board diversity actually does. 

What the Academics Say 

The Conceptual Landscape of Performance Studies 

Our survey of the academic literature, like our sampling of the new disclosures, does not aim to be a comprehensive 
review. We started by searching the Social Science Research Network (the leading online database of scholarly 
abstracts and research papers in the social sciences) for studies of "board diversity" posted in the three-year 
period ending June 23, 2010. Then we read all the papers and abstracts on the list (around two dozen) that 
focused on the relationship between board diversity and some externally available measure of either board or 
company performance. This means that we included studies that looked at variables like audit fees and director 
attendance, as well as total shareholder return or operating results. We did not, however, examine all the 
organizational behavior studies, law review articles, and other papers that have explored the effects of diversity 
on group dynamics, communication styles, corporate culture, and decision-making. Although that literature is 
very important to understanding why and how diversity may have certain effects, we wanted to focus primarily 
on the question of what those effects might be, and the extent to which they can currently be measured. 

In the sections below, we present what we’ve learned about the main ideas that emerge, not from any one of 
these studies, but from this field of inquiry as a whole. Instead of a traditional literature review, we are hoping to 
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give readers a guide to the conceptual landscape in which this work is taking place, and to the main issues that 
are currently being explored within it. 

Chickens, Eggs, and Hen’s Teeth: Questions of Causation and Data Scarcity 

It’s important to understand several methodological issues before diving into academic studies on diversity. 
The first is that everyone wants to know not only whether there is a simple association between diversity and 
performance, but whether diversity causes performance effects. For this reason, many academic studies are 
careful to say that they have found a correlation, but are not asserting causation. (For a refresher on "correlation 
without causation," recall from Stats :101 that higher ice cream sales correlate with spikes in the murder rate, but 
both relate to summer heat--it’s not that Baskin-Robbins makes you kill.) 

Other studies do address causation, but strive to account for variables that could be the cause of both increased 
diversity and the performance effect under study. For example, maybe directors are always more diligent when 
they’re new to a board, and female directors are more likely to be newcomers. So a study that wants to look 
at how gender affects board monitoring would have to make sure it’s controlling for director tenure. Another 
important issue is the direction of causation. Do more diverse boards make their companies work better, or are 
successful companies more likely to recruit and retain women and minority directors? Many academic studies try 
to address this question, or at the very least, demonstrate an awareness of it. 

In addition, academics are aware of the data challenges related to the fact that diverse directors are still a small 
minority in most markets. This is true for female directors, more so for racial or ethnic minority directors, and 
even more so for directors who have multiple diversity characteristics (e.go, African-American women). Because it 
can be hard to draw conclusions based on small data sets, most of the literature focuses on gender in developed 
markets, principally the United States. 

Finally; academics also tend to have a sense of other potential methodological issues, and to write in a way 
that makes it clear whether and how they have addressed them. For example, when averages are calculated, 
are outliers, which could make the answer misleading, removed first? When a sample is constructed, are the 
companies in it really representative of the market being studied, or is there some selection bias? Are results 
statistically significant, and at what degree of confidence? 

Two of the studies of board diversity that are most widely cited in the media--both conducted in 2007, one by 
the research firm Catalyst and the other by consultancy McKinsey--were not conducted to academic standards. 
As result, they have been vulnerable to critique on many of the points explained here, and their findings--which 
suggested positive results from board diversity--are not generally relied on in the academic community2. As 
we will see below, however, many academics have explored the diversity-performance link, and often reached 
positive--if more nuanced--conclusions of their own° 

First Things First: The Intensity of Board Monitoring 

When thinking about the impacts of diversity, it’s useful to think about board performance first, separately from 
the question of company or stock price performance. A number of studies have tried to do this. Of necessity, 
they have focused on widely available data points related to board activity. Since these data points are primarily 
quantitative, the studies provide information on amounts or degrees of activity, and cannot describe boards’ 
actions qualitatively. For example, they can study what percentage of meetings a director attends, how many 
times a board meets, or how much money it pays its auditors. They cannot tell, however, whether the questions a 
particular director asks are insightful, whether the board’s discussions are thorough, or whether certain directors 
prepare more carefully for meetings than others. Despite these limitations on what can be examined, the results 
of the research are very interesting. 

One finding that emerges repeatedly is that diversity increases the intensity with which a board monitors a 
company’s affairs. For example, a 2008 study by Ren6e Adams and Daniel Ferreira found that women had better 
director attendance records than men and that women’s presence improved the attendance records of their 
male director colleagues. They also found that women are more likely than men, all else being equal, to serve 
on monitoring committees (audit, nominating, and corporate governance); that CEO turnover is more sensitive 
to stock-price performance at companies whose boards include women; and that director pay is more equity- 
based (and thus designed to be more closely linked to shareholders’ interests) at companies with gender-diverse 
boards. This study, which is often cited by other scholars, was based on a data set of S&P :1500 firms compiled 
by the Investor Responsibility Research Center for the period :1996-2003. It includes an extensive statistical and 
methodological apparatus designed to address causation issues and determine statistical significance. 
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For example, the authors asked the question we noted above about whether women’s better attendance was due 
to a newcomer effect, and they controlled for that. They wondered whether men might attend more whenever 
their peers were more dutiful (even if the peers were men), and they controlled for that. They questioned whether 
firms that were more likely to sack their CEO when the stock price fell were also, for some reason, more likely to 
recruit women for the board, and they controlled for that. Their final results present a fairly convincing argument 
that the effects identified are due to gender: that women’s presence makes boards more conscientious, aligns 
their compensation better with shareholder interests, and leads them to hold CEOs more accountable for risks 
to shareholder values. One might think, at first glance, this means that women simply make boards do their jobs 
better~ But the definition of "better" is a complex thing indeed--more on that below. 

For now; we’ll just note that a number of other studies have also found that diversity--principally, but not only; 
gender diversity--increases the intensity of board monitoring. For example, a 2_008 study by Ferdinand A. Gul, 
Bin Srinidhi, and Judy Tsui found that, in 200:~-2003, US companies with more independent female directors had 
higher audit fees, suggesting that women promote greater vigilance over financial reporting. Interestingly, they 
found this effect was intensified at companies with higher complexity (as measured by percentage of foreign 
sales) and information asymmetry (as measured by stock price volatility). In other words, at companies whose 
financial affairs were more complicated and less transparent to the investing public, women directors seem to 
have urged auditors to look even more closely at the company’s books° This finding supports the view that the 
women’s vigilance was not the result of generalized risk-aversion, but rather an appropriate context-specific 
responses, Finally, there is similar evidence from other markets. For example, Melsa Ararat, Mine Aksu, and Ayse 
Tansel Cetin have found that, among Turkish companies, those whose boards were diverse with respect to age, 
gender, national origin and educational level were more vigorous monitors Ias measured by number of board 
meetings and committees, auditing and financial reporting quality, and levels of disclosureS). 

Why should more diverse boards be stricter supervisors? There are many possible answers. Some studies suggest 
that women are more likely to raise and follow up on challenging questions in a group setting. Others indicate 
that diverse groups are less likely to share common assumptions that can lead to unreflective "groupthinko" 
Alternatively, one might wonder if directors from underrepresented demographic groups might be especially 
strong performers, having had to overcome discrimination to reach the boardroom. As noted above, it is outside 
the scope of this report to fully review what has been written on this question. For our purposes, we’ll simply note 
that, by whatever mechanism, an intensification of board oversight may be one of diversity’s main effects. 

Show Me The Money 

The ultimate question for many investors is, of course, what effect board diversity has on operating and stock 
price performance. A number of studies have approached this question directly, without considering the question 
of board monitoring. For example, in 2008 David A. Carter, Frank D’Souza, Betty J. Simkins, and W. Gary Simpson 
studied the Fortune 500 in 1998-2002 and showed that both gender and ethnic diversity had a positive effect 
on Tobin’s Q. (One of the most widely accepted performance measures in finance, Tobin’s Q is a measure of 
how much a company’s market value exceeds the replacement cost of its assets.6) Mijntje LOckerath-Rovers, 
meanwhile, found that for a sample of 99 Dutch companies over the period 2005-2007 those with at least one 
woman on their board (about 31% of the sample) had a statistically significant higher return on equity than those 
without women and than the universe as a wholeTo 

The most interesting work on this question, however, appears in the studies that also investigate board 
monitoring. Adams and Ferreira, who so carefully documented the increased monitoring of diverse boards 
in their study described above, reported particularly striking results. When they investigated the relationship 
between gender diversity and performance, they found a negative result--all that increased scrutiny was actually 
bad for shareholder return. Digging in deeper to assess the reasons for this, the authors found that the negative 
effect was driven by companies with weak takeover defenses, where gender diversity did not appear to add 
value. (Strength of takeover defense was measured by the well-known index developed by Gompers, Ishii and 
Metrick.~) The authors suggest that the extra scrutiny women provide is helpful at strongly-defended companies, 
where shareholders would otherwise have difficulty holding managers accountable. However, women’s presence 
leads to harmful overmonitoring at weakly defended firms, where the threat of shareholder intervention already 
provides a sufficient disciplining effect on managers. 

The Turkish study mentioned above, meanwhile, found that companies with diverse boards had better performance 
than their home-market peers (as measured by market-to-book ratios, Tobin’s Q, and return on equity). However, 
these results are consistent with Adams and Ferreira’s theory about takeover defense, since the authors note that 
most Turkish companies have majority owners. When one shareholder owns a majority of a company’s shares, it 
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has effective veto power over any takeover attempt by another party. A controlling shareholder can thus be seen 
as one of the simplest and strongest forms of takeover defense. Almost none of the Turkish companies, then, 
would fall into the weakly defended group which Adams and Ferreira saw driving the negative diversity effect. 

So, are diverse directors sometimes a bad thing? Adams and Ferreira suggest that they are, concluding their 
paper with a caution against mandating gender quotas at "well-governed" (read: weakly defended) firms° [vlaybe, 
a diversity skeptic might sa~; "It’s not really important to get more women and minorities on boards; if we just 
improve shareholder rights at all companies, the rest will take care of itself." Taking this view to an extreme, our 
imaginary critic might say, "I’m actually worried about having too many female directors at a company where 
there are already strong shareholder rights, because their micromanagement would be a liability." 

Now Just Hold Your Horses 

If takeover defense is a key variable mediating the performance effects of diversity, let’s step back and think for a 
moment about takeover defense by itself. Well-known work by Gompers and his colleagues (mentioned above) 
has shown that weak takeover defenses were good for shareholder value during most of the period Adams and 
Ferreira are studying. It’s generally believed that there are two reasons for this. One is the presumed disciplining 
effect of strong shareholder rights, which makes managers less likely to subordinate shareholder interests to their 
own. 

The second reason weak takeover defenses are good for shareholders is that when an acquisition happens, 
the buyer typically winds up paying more for the target company than the market thought it was worth before 
the acquisition was announced. The difference between the pre-acquisition value of the stock and the price 
the acquirer pays for it is called the takeover premium, and it is realized as a gain by the shareholders of the 
acquired company. Strong takeover defenses reduce the likelihood of being acquired. Thus, strong defenses lead 
to shareholders receiving a takeover premium less often, which translates into lower stock returns. 

Now, if weak takeover defenses are good for two reasons, and diversity fails to add value at companies with 
weak takeover defenses, it seems that there could be two possible explanations. Adams and Ferreira give the 
first one. They assume that what is happening is that the extra monitoring done by diverse boards is turning 
something that is ordinarily good about weakly defended companies--the fact that they have strong monitoring 
by shareholders--into a negative, essentially because there is now too much of a good thing and the company is 
getting micromanaged. Isn’t it possible, though, that diversity could be affecting takeover premiums? Do diverse 
boards reduce the number of acquisitions, and thus deprive target-company shareholders of takeover premiums? 
Or do they somehow lower the average size of the takeover premium even when an acquisition happens? 

Women and Mergers 

These questions were explored in a 2008 study by Maurice Levi, Kai Li, and Feng Zhang. Examining 400 acquisition 
attempts in the US between 1997 and 2006, they studied both the premiums acquirers paid and the spikes that 
happened in the target companies’ stock price right after acquisitions were announced. They found that both 
were substantially lower in deals where the target company’s board of directors included independent female 
directors. Moreover, both the premiums and the stock price increases declined as the percentage of independent 
female directors rose. This finding, it appears, would be consistent with Adams and Ferreira’s, but would provide 
a different explanation for it9. 

Our imaginary critic, of course, might say, "Who cares? This just reinforces the point that I don’t want women 
on the boards of my weakly-defended holdings. I don’t care if they’re bad for the stock price because they’re 
micromanaging or because they get us a bad deal when we’re selling--either way, they hurt my returns." 

Thinking Beyond the Firm 

These merger issues look different, however, if you think beyond the short-term returns of a single stock. 
Interestingly, Levi et al. found that bid premiums were also lower in cases where the bidding company had a 
female CEO, regardless of the board composition on the other side. (They did not investigate the impact of female 
directors on the acquirer’s board.) Since this lowering effect was present on both sides of the transaction, the 
authors cautiously speculated that it was due not to women being better or worse bargainers, but to women 
having a more realistic sense of corporate value. Alternatively, some of the studies cited above suggest that it 
might be the stronger monitoring practices of diverse boards that lead to more efficient value discovery. 
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Whatever the mechanism, the idea that lower takeover premiums may actually be fairer and more accurate is 
supported by a substantial existing literature suggesting that most mergers are overpriced and indeed, ultimately 
value-destroying. Acquiring firms, this research suggests, are often led by managers who are seeking to build 
empires, increase their compensation, or diversify their businesses for greater job securitylr). In merger deals, 
they often bid up the price of a target beyond what it is worth. They also enter into combinations that are bad 
for the long-term prosperity of the surviving entity, and thus ultimately also bad for that entity’s shareholders° 
Seen from the perspective of the economy as a whole, then, the short-term gains realized by target company 
shareholders in these scenarios may be offset by the losses of other market participants° This is both because 
acquirers pay more than they should (so their loss is the target’s gain), and because the acquiring company’s 
business later suffers, with eventual impact on the stock price. In addition, given the many interconnections 
among companies--for example, as purchasers and vendors to one another, and through employees’ purchasing 
of other firms’ products--the surviving firm’s decline or failure has a negative impact on many other businesses. 

Thus, if diverse boards lead to lower takeover premiums--or indeed, to fewer inadvisable mergers--they would 
admittedly have a detrimental effect on the short-term returns to shareholders of target companies. However, 
they would have a positive effect on the potential acquirers, the shareholders of the surviving entity; and any 
portfolios that hold all of the stocks concerned. Diversity, then, may be a tool that helps focus companies on the 
creation of economic value, not the realization of short-term gains that come at others’ expense, in a zero-sum 
game. 

Large institutional investors, including city and state pension funds and unions, have been among the strongest 
advocates of increasing gender, racial, and ethnic diversity among corporate directors in the United States. The new SEC 
disclosure requirements, meanwhile, represent a governmental endorsement of the importance of diversity generally. 
People skeptical of diversity’s performance impacts have sometimes suggested that any focus on personal aspects of 
diversity is primarily motivated by social justice concerns--which, however legitimate in their own right, have little 
investment significance. The academic literature, however, suggests that diversity increases the conscientiousness of 
board oversight, and leads to more accurate value assessments. Accuracy in assessing value may not always have a 
positive impact on short-term shareholder returns at individual firms; this is because a takeover target’s shareholders 
can sometimes benefit from overvaluation (even as the acquiring firm’s shareholders suffer from it). Viewed from a 
broad market perspective, however, diversity is likely to promote greater value creation in the economy. Governments 
that depend on tax revenues from corporate profits and institutional investors who are universal owners thus have a 
clear financial interest in promoting board diversity. 
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FFom: 

Sent: 

To: 

Subject: 

Betlie Mnrchison <Bettie.Murchis~n@duboiscdc.org> 

Wednesday, September 8, 2010 3:10 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

RE: [directordiversityplus] Closing the Gender Gap: Global Perspectives on Gender in the Boardroom, Sept. 16, DC 

How exciting! 1 am very proud of VoL~ representi~g t~s at this conference. Thanks for VoL~r leadership and consideration. 

IV~urchison 

Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Wednesday, September 08, 2010 2:10 PM 

Ctr for Banking and Finance 
Subject: [directordiversityplus] Closing the Gender Gap: Global Perspectives on Gender in the Boardroom, Sept. 16, DC 

Friends - 

i’m on a panel at an exciting program on Thursday, September 16 in Washington, DC at the Johns Hopkins School of Advanced international Studies. The program is 

called Closing the Gender Gap: Global Perspectives on Women in the Boardroom. The Agenda is attached. Registration (which is free) is available at 

-h~/~t~r~a~n~s~a~t~[~a~n~t!~c~s~a~!~s~-~h~u~-~e~d~u~j~e~v~e~n~t~s~/~2~1~/~K~e~n~d~#£-~£~:~ If you are interested in global perspectives, including that from countries that are mandating 

board gender diversity, you should check this out. I also believe the program will be streamed live for those unable to attend in person. 

If you have not registered on our database for diverse directors, please do so. https:!!ddi.law.unc.eduidatabaseiIogin.aspx. We have received several search 

requests this summer. If you’re not on the database, I may forget about you and not be able to forward on your name for a position for which you are qualified. If 

you are registered, please review you registration. At the bottom of each page there is button to move to the next page. It is vital that you complete all pages and 

indicate specific areas in which you have various skills. Many times a search request is focused on a specific skill set and if you haven’t filled these pages out, your 

name will not come up when I run a search for that skill set. Please encourage others to register on the database so that we will have as rich a source of qualified 

director candidates as possible. 

Take care, 

Lissa 

i.~.i lissasigS000 
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Bonnie ~b3,he~ Anthony di Santi, and Paul~/leggett 

Presentation about the flmctions of the North Carolina Slate Bar and the Nm~:h 
Carolina Bar Association, why the mganizations benefit from dNersity in leadership 
and ideas on achievi~g diversity’. 

Grandville A 

9:55 - 10:55 (1) Estate Planning for Non-Traditional Needs (1 hr. General CLE) 
Daire Roebuck and Christine Ryan 

Christine Ryan will present practical considerations for attorneys counseling families 
with special needs children. Daire Roebuck will present practical considerations for 
attorneys counseling umnarried partners, particularly same-sex couples. Both Ms. 
Ryan and Ms. Roebuck will answer audience questions in these fields. 

Whitehall 

(2) Race, Wealth and Access: Spatial inequality, Civil Rights and 
Community Exclusion (1 hr. General CLE) 
~gIark Dorosin, UNC Center for Civil Rights 

"Municipal exclnsioff’ originates m our nation’s kistou of raciN discrimination 
and residential segregation. For decades, low-wealth, minority commt~Ndes were 
intentionally nnderdeveloped economicNly and isolated socially and physically 
from neighboring white comxaunities. These practices result m the lack of basic 
public services that in turn further contributes to the comnmnity’s persistent 
m~derdevelopment. While the lack of public water and sewer is often the most 
pressing and visible of missing sea;ices, these communities also lack adeqnate 
police and fire protection, garbage collection° road nmintenanceo street lights and 
recreational fhcilities. 

Grandville A 



Friday, September 24, 2010 (continued) 

11:10- 12:10 Plenary Session -Diversity of Voice, Leadership and Perspective 
Among Women Legal Professionals (1 hr. Professionalism CLE) 
Moderalors: ,Jenny Brobs~, l~Tnesse Couch, a~d Cheryl Amana 

TNs plmmO~ woNshop will address the path m i~nence and leadersNp among 
a diversity of women in the legN prolEssion, i~cluding id.enli~qng support and 
networking oppo~unities, vNui~N caummderie, and appreciation diversiky of voice 
and expe~ise. LeadersNp oppom~fies witNnNCAWAand in otherbar associations 
and organizations will be covered. 

Grandville A 

12:20 - 2:00 

2:00 - 2:30 

2:30 - 5:00 

Lunch and Annual Meeting 

Break and Board Meeting (Outgoing and Incoming Board Members) 

Free Time 

Grandville B 

Regent’s Boardroom 

4:00 - 5:00 

5:00 - 6:30 

6:~ 0 9:30 

Judges’ Meeting 

Social Hour 

Awards Banquet, Si|ent Auction Ends and Results Announced Grandville C & D 
Keynote ,%,)eaker: Katie ,McC~-~be, author of Justice Older than the Law 

Booksigning with Katie McCabe Colony Bar 

Berldey 

Grandville Foyer C & D 

Saturday, September 25, 2010 

8:00 - 9:00 Breakfast and 2010 Legislative Update (1 hr. General CLE) 
Colleen Kochanek 
A stm~mary of legislation passed dt~ring the 2010 legislative session, including new 
laws that affcct criminal laws, domestic violence procedures, and ethics legislation 
will be presented. A discnssion of the legislative session and the upcoming election 
will also be included. 

Grandville B 

9:05 - 10:05 (1) Corporate Board Diversity and Why is it Important? 
Lissa Broome (1 hr. General CLE pending State Bar approval) 
Professor Broome will describe the activities of the Director Diversity Initiative 
at UNC School of Law and discuss some of the research that she is involved in 
regarding corporate board diversily. 

Grandville A 



Agenda 

Saturday; September 25, 2010 (continued) 

9:05 -110:05 (2) Updates in Public School Education: Discrimination, Diversity & 
Discipline (1 hr. General CLE) 
Jane Wettach am~ Erwin Byrd (tema~ive) 

Presen~tiou ou the issues of discrimination~ diversity (or lack thereo~, and discipline 
in the public schools and some recent legal ctmllenges tkat Nave been used on behalf 
of the at-risk students. Discussion of the ct~vent situation in the Wake County 
public schools, where a newly-elected school board tins decided to end the decades 
old diversi~ policy. 

Whitehall 

10:10- 111:10 (1) Representing the Mentally-Ill Client: Recognizing the Symptoms 
& When to Find a Guardian (1 hr. General CLE) 
Annaliese Dolph and Sc’ott Zimmerman 
Discussion of comnmNty services and msouree courts fbr people with mental illness 
in Nmlh Carolina, including the legal framework for such services. The session will 
then focus on alternatives to guardianship and the basic principles of competency 
and guardianship. 

Grandville A 

(2) Pay Equity in 20110 (1 hr. General CLE) 

Lisa (;rafslein 

Pay equi~ tins long been a central focus of the march toward equality. This session 
will provide an overview of the state of the law and will highlight efforts to pick up 
where current gender equality laws leave off. 

Whitehall 

11:15 -112:15 (1) Social Media (1 hr. General CLE) 
Stephanie Km~bro and Catherine tqowers 
Lawyers use social media to umrket tbeir law practices, research lbr case matters, and 
network with other professimmls. Learn how to responsibly leverage social media 
to benefit ?’our law practice and understand the security and etNcs risks involved. 

Grandville A 

(2) Family Law Panel - To Get Married or Not to Get Married: That 
is the Question: Differences Between the Rights and Obligations of 
Married and Non-Married Couples (1 hr. General CLE) 
Am)’ Edwa~zls and Katherine 

Rights of urmmmed couples vau greatly from those of married couples. This 
presentation will examine the rights and obligations that arise out of marriage, and 
tbe alternatives available to uumarried couples. 

Whitehall 

%’pecial thanks to Huseb); Inc. for providing video support set,,ices during the conference. * 
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ESTATE PLANNING FOR NON-TRADITIONAL NEEDS 

PART TWO: COUNSELING GAY & LESBIAN FAMILIES 
by Daire Roebuck of Roebuck Law, PLLC 

Federal Law: Impact of DOMA for Gay & Lesbian Families 

Defense of Marriage Act (1996) 

Congress enacted the Defense of Marriage Act ("DOMA") on September 21, 
1996, at a time when many members of Congress and the general public believed that 
Hawaii (and other states) might soon legalize marriage between two persons of the same 
sex. The Defense of Marriage Act is comprised of two main components: 

i. 1. U.S.C. §7: Definition of "Marriage" and "Spouse" 

This section states, "In determining the meaning of any Act of Congress, or of any 
ruling, regulation, or interpretation of the various administrative bureaus and agencies of 
the United States, the word "marriage" means only a legal union between one man and 
one woman as husband and wife, and the word "spouse" refers only to a person of the 
opposite sex who is a husband or a wife." This language anticipated that while certain 
states in the future may legalize marriage between two men or two women, that such 
legal unions would not be recognized at the federal level. Since the judicial opinion 
requiring the commonwealth of Massachusetts to allow same-sex marriages (Goodridge 

v. Dep ’t of Pub#c Health, 798 N.E.2d 941 (2003)), and the subsequent recognition of 
legal same-sex marriages in Massachusetts, married same-sex couples occupy two spaces 

at once under state law and under federal law. For state law purposes, they are a married 
couple with the rights and responsibilities of their opposite-sex marriage counterparts. 
For federal law purposes, they are unmarried individuals. 

The Internal Revenue Code, which is federal law, contains forty references to 
spouses1, resulting in numerous instances of different treatment for same-sex couples, 

1 Sec. 6663. hnposition of fraud penahy; Sec. 6017. Self-employment "tax returns; Sec. 2034. Dower or curtesy 

interests; Sec. 1041. Transfers of properly between spouses or incident to divorce; Sec. 2651. Generation 
assignment; Sec. 2207. Liability of recipient of property over which decedent had power of appointment; Sec. 2513. 
Gift by husband or wife to third part3,; Sec. 2516. Certain property settlements; Sec. 71. Alimow and separate 
maintenance payments; Sec. 2206. Liability of life insurance beneficiaries; Sec. 677. Income for benefit: of grantor; 
Sec. 7703. Deternfination of marital statns; Sec. 2040. Joint interests; Sec. 2523. Gift to spouse; Sec. 879. Tax 
treatment of certain comnmnity income in the case of nonresident alien individuals; Sec. 2704. Treatment of certain 
lapsing rights and restrictions; Sec. 2210. Ternfination; Sec. 9035. Qualified campaign expense limitations; Sec. 
675. Administrative powers; Sec. 2518. Disclaimers; Sec. 2612. Taxable termination; taxable distribution; direct 
skip; Sec. 2602. Amount of tax; Sec. 2056. Bequests, etc., to surviving spouse; Sec. 66. Treatment of community 
income; Sec. 4905. Liabilfly in case of death or change of location; Sec. 7873. Income derived by Indians from 
exercise of fishing rights; Sec. 2056A. Qualified domestic trust; Sec. 672. Definitions and rules; Sec. 2511. 
Transfers in general; Sec. 2. Defi~fitions and special rules; Sec. 554. Stock ownership; Sec. 2652. Other definitions; 
Sec. 5143. Provisions relating to liabilfly for occupational taxes; Sec. 7122. Compromises; Sec. 544. Rules for 
deternfining stock ownerslfip; Sec. 1211. Linfitation on capital losses; Sec. 6039C. Returns with respect to foreign 
persons holding direct investments in United States real property interests 



whether married or unmarried at state law. For example, when filing income tax returns, 
a same-sex married couple in Massachusetts may file jointly as a married couple for state 
income tax purposes, but must then file separately as unmarried individuals for federal 
income tax purposes. For our discussion here, they are treated as unmarried individuals 
for the purposes of estate and gift taxes, which will be discussed later at Sections III and 
IV of this manuscript. 

ii. 28 U.S.C. §1783(c): Certain acts, records, and proceedings and the 
effect thereof 

The second maj or component of DOMA states, "No State, territory, or possession 
of the United States, or Indian tribe, shall be required to give effect to any public act, 
record, or judicial proceeding of any other State, territory, possession, or tribe respecting 
a relationship between persons of the same sex that is treated as a marriage under the 
laws of such other State, territory, possession, or tribe, or a right or claim arising from 
such relationship." This language anticipated that while certain states in the future may 
legalize marriage between two men or two women, that other states would not be 
required to recognize such legal unions. This means that while a couple may, reside and 
get married in Massachusetts, if they move to another state, that other state is not required 
to recognize their marriage from Massachusetts. Perhaps more importantly, this also 
means that if that couple moves from Massachusetts and later wishes to petition for 
divorce, they must return to Massachusetts to receive a divorce decree. 

There is scholarly discussion as to whether DOMA facially violates the Full Faith 
and Credit Clause. Article IV of the U.S. Constitution is entitled "Relation of the States 
to Each Other." Section 1 of Article IV states, "Full Faith and Credit shall be given in 
each State to the public Acts, Records, and judicial Proceedings of every other State. 
And the Congress may by general Laws prescribe the Manner in which such Acts, 
Records and Proceedings shall be proved, and the Effect thereof." Legal marriage is a 
public act which is recorded to be recognized under state law. This means that ordinarily, 
if an opposite-sex couple resides and gets married under Tennessee law’, they may then 
move to North Carolina and be recognized as a married couple under North Carolina law’. 
However, due to DOMA, states may opt out of recognizing same-sex marriages which 
are legally recognized in another state. Many states, including North Carolina, have also 
enacted state statutes which accomplish the same goal of not recognizing same-sex 
marriages performed in another state. These state statutes are often called "mini- 
DOMAs" and North Carolina’s mini-DOMA will be discussed further in Section V of 
this manuscript. 

b. Recent Development: Perry v. Schwarzenegger (ND of CA, Aug. 4, 2010): 

Plaintiffs were two same-sex couples who are residents of the State of California, 
challenging the constitutionality of the state’s constitutional amendment known as 
"Proposition 8,,2. The Plaintiffs’ petition alleged that the amendment violates both their 
right to due process and equal protection under the Fourteenth Amendment to the U.S. 
Constitution. The Defendants were the Governor and Attorney General of California 

~ Cal Const Art I, §75, "Only marriage between a man and a woman is valid or recognized in California." 



II. 

along with other relevant state and local officials, along with Defendant-Intervenors who 
were proponents of the passage of Proposition 8. 

Judge Walker, in his Conclusions of Law, beginning on page 111 of a 135-page 
opinion, simply states that "Each challenge [of the Plaintiffs] is independently 
meritorious, as Proposition 8 and both unconstitutionally burdens a fundamental fight to 
marry and creates an irrational classification on the basis of sexual orientation." His 
conclusions of law elaborate on how denial of the plaintiffs’ fundamental right to marry 
violates their right to substantive due process. His conclusions of law also elaborate on 
how Proposition 8 violates the equal protection clause when viewing sexual orientation 
whether viewed through the lens of strict scrutiny or upon rational basis review’. 

His final order commands state and local officials in California to no longer apply or 
enforce Proposition 8: "Because Proposition 8 is unconstitutional under both the Due 
Process and Equal Protection Clauses, the court orders entry of judgment permanently 
enjoining its enforcement; prohibiting the official defendants from applying or enforcing 
Proposition 8 and directing the official defendants that all persons under their control or 
supervision shall not apply or enforce Proposition 8."3 The Defendants and Defendant- 
Intervenors have appealed Judge Walker’s order to the 9th Circuit, which has scheduled 
arguments for December 6, 2010. In the meantime, the 9th Circuit has stayed Judge 
Walker’s order disallowing enforcement of Proposition 8.4 

If the appeals process reaches the U.S. Supreme Court, then that court may offer its 
opinion on whether the fundamental right to marry- encompasses same-sex couples and 
whether state laws or amendments prohibiting same-sex marriage violate the equal 
protection clause. Such an opinion could potentially repeal laws and amendments in 

states across the country. 

Federal Law: Estate Tax 

a. The Marital Deduction 

The Estate Tax is set forth in Chapter 11 of the Internal Revenue Code (the 
"IRC"). As mentioned in Section I of this manuscript, under the provisions of DOMA, 
the IRC does not recognize a same-sex spouse of an individual taxpayer as a "spouse" for 
purposes of the Code. The first provision of the Estate Tax establishes a tax on the 
transfer of the taxable estate of every citizen or resident of the United States.5 However, 
a later provision in Chapter 11 provides for a marital deduction. This means that a 
surviving spouse may deduct the property received from the decedent spouse’s "taxable 
estate" under the first section.6 Under the marital deduction, spouses recognized at 

3 The full text of Judge Walker’s Opinion: .h..t..t..p~]/...e...c..~..~:.c..~.d..:..u..~.c..9..~:~:g9..~]..c...a..~.~...2.c..Z2....2...~.2../..~..e...~/..(.!.~.c..~i?~...2...~2.~.~:~ 
4 The full text of the 9th Circuit Order: !~t..!.~..].~.a..~y.pL~..~..[c..~.~..1;%.t.-~!p.e..p...a...d..:..c...~..Rg...[i..~...c..~/..9...t..[!.c..~ic.....m....t..~D~p~.:~ 

s IRC §2001(a): hnposition and rate of tax: A tax is hereby imposed on the transfer of the taxable estate of every 

decedent who is a citizen or resident of the United States. 
6 IRC §2056(a): Allowance of Marital Deduction: For pm]3oses of the tax imposed by section 2001, the value of 

the taxable estate shall, except as linfited by subsection (b), be determined by deducting from the value of the gross 



federal law may leave an unlimited amount of property to a surviving spouse without 
incurring estate tax liability. The marital deduction is not available to those same-sex 
married couples in states such as Massachusetts who are not recognized as spouses at 

federal law~ 

For decedents dying in the year 2010, regardless of the value of the gross estate, 
there is not currently estate tax liability. The applicable credit amount7 is commonly 
thought of as the exclusion or exemption amount, or the amount of property transferred 
from a decedent’s estate which is excluded or exempted from computation of Estate Tax 
liability. If Congress does not act to extend or reinstate the Estate Tax before the end of 
this year, the applicable credit amount will revert to the 2002 level of $1 million. Since 
the enactment of the current Estate Tax under The Economic Growth and Tax Relief 
Reconciliation Act of 2001 (EGTRRA), estate planners have relied upon the applicable 
credit amounts set forth at IRC §2010(c) for basic estate tax planning. For the sake of 
this discussion, we will assume we are operating in the land of 2009 where the estate tax 
exemption amount is $3.5 million. 

Basic estate tax planning strategy seeks to place the maximum applicable credit 
amount available to a decedent into a trust for the benefit of the lifetime of the surviving 
spouse and children (if any). This is referred to as a "credit shelter trust." When each of 
the decedents’ full exemption amounts is utilized, then two spouses may successfully 
pass twice the applicable exemption amount to their children. For example, for a 
husband and wife who pass in 2009, the husband’s exemption amount of $3.5 million left 
to his credit shelter trust and the wife’s exemption amount of $3.5 million left to her 
credit shelter trust, they are able to leave a maximum of $7 million free of estate tax to 
their children. In a typical scenario, any property in the estate of the first-to-die spouse in 
excess of his or her exemption amount is left directly to the surviving spouse and, with 
the marital deduction, such property passes without estate tax liability. The surviving 
spouse may then spend down such excess prior to his or her own death rather than ever 
paying estate tax on that excess. 

b. Planning for Same-Sex Partners 

While planning for the full use of the estate tax exemption amount is available to 
all taxpayers, regardless of marital status, the marital deduction is not available to same- 
sex partners, whether or not they are married at state law. This means that upon the death 
of the first-to-die partner (as we do not have same-sex spouses in North Carolina), any 
property transferred from that decedent’s estate in excess of the $3.5 million exemption 
amount will be immediately subject to estate tax liability. In 2009, the maximum rate of 
the estate tax was 45% of the amount in excess of $3.5 million. While some clients may 
feel that payment of such a tax is not problematic, other clients may wish to minimize or 
avoid the imposition of the estate tax. For the former, they may still leave their property 
to whomever they wish in whatever amounts, ignoring the possibility of estate tax 
planning. 

estate an amount eq~ml to the value of any interest in property which passes or has passed from the decedent to his 

sm’viving spouse, but only to the extent that such interest is included in determining the value of the gross estate. 
7 IRC §2010(a) and (c) sets the applicable credit amount for decedents’ estates from 2002 through 2009. 



If a client ~vishes to leave the maximum amount possible to a surviving same-sex 
partner without the imposition of estate tax liability, then a credit shelter trust may be 

used along with charitable planning. The IRC provides for a deduction of the value of 
the taxable estate by the amounts transferred to qualified charitable organizations,s For a 

client who wishes to avoid estate tax liability while serving charitable inclinations, this 
presents a win-win situation. Utilizing a pour-over Will and a Revocable Trust, the client 
leaves the maximum exemption amount to surviving partner (and children, if any) in a 
credit shelter trust, with the excess devised to qualified charitable organizations. 

Federal Law: Gift Tax 

a. Gifting Between Spouses 

Chapter 12 of the IRC sets forth the federal gift tax. IRC §2503(b) defines 
taxable gifts as those made as between the same donor and the same donee in the same 
calendar year in excess of $10,000. The taxable gift amount is adjusted for inflation to 
$13,000 for gifts made in the year 2010.9 Under IRC §2511, taxable gifts include direct 
and indirect transfers, whether outright or in trust, and whether real property or personal 
property, tangible or intangible. Chapter 12’s Gift Tax, parallel to Chapter l l’s Estate 
Tax, provides an unlimited deduction against otherwise taxable gifts when the transfer is 

10 made between spouses. 

b. Gifting Between Unmarried Partners 

As with the marital deduction in the Estate Tax, the spousal deduction against the 
annual exclusion amount of the Gift Tax is unavailable to unmarried partners. The 
notable gift tax exclusion is for transfers made for educational expenses or medical 
expenses.11 This means that unmarried partners may pay for one another’s educational 

expenses, such as tuition or books, if such expenses are paid directly to the college or 
university. Unmarried partners may also directly pay health insurance premiums or 
medical bills for one another if such premiums or bills are paid directly to the insurance 
company or health care provider. 

The problem most commonly presented for unmarried couples is not in the form 
of direct gifts (e.g., Partner A writes check to Partner B for $20,000), but in the form of 
indirect gifts, or transfers. Common transfers resulting in potential taxable gifts include: 

(i) Adding an unmarried partner’s name to a deed: In this scenario, Partner A 
purchases a house in his or her sole name. At a later date, Partner A wishes to add 

8 IRC §2055: Transfers for public, charitable, and religious uses. (a) In general - For purposes of the tax imposed 

by section 2001, the value of the taxable estate shall be determined by deducting :from the value of the gross estate 
the amount of all bequests, legacies, devises, or transfers - (2) to or for the use of any corporation organized and 
operated exclusively for religious, charitable, scientific, literal, or educational purposes... 
~ IRC §2503(b) sets forth the annual gift tax exclusion amount and the computation of the inflation adjustment. 
~o IRC §2523(a): Allowance of deduction - Where a donor transfers during the calendar year by gift an interest in 

property to a done who at: thc time of the gift is the donor’s spouse, there shall be allowed as a deduction in 
computing taxable gifts for the calendar year an amount with respect to such interest equal to its value. 
~ IRC §2503(e)(2): Sets forth those transfers which are "qualified transfers" excluded from definition of a gift 



Partner B to the deed. At the time that Partner B is added to the deed, Partner A 
has gifted one-half of the equity in that house to Partner B. The practical 
consideration is to ask your clients why Partner A wishes to add Partner B. If it is 
solely for estate planning purposes to ensure that Partner B may stay in the house, 
then Partner A should execute a valid NC will devising the house to Partner B. If 
Partner A wants to acknowledge that Partner B is an equal owner of the property 
because Partner B has been contributing to the mortgage, the best solution is to 
memorialize that arrangement in a property agreement. The transfer can either 
occur all at once, with Partner A filing a gift tax return declaring the taxable gift, 
or the transfer can occur incrementally to maximize the annual exclusion amount 
or in accordance with the provisions of the property agreement. If there is not an 
underlying property agreement to accompany adding Partner B to the deed, then if 
the partners separate at a later date, then the path forward is less clear regarding 
property valuation and how- the equity, if any, should be divided between Partner 
A and Partner B. 

(ii) Transfers to Joint Accounts or Joint Trusts: Transfers are deemed to be 
indirect gifs with the transfer is made for inadequate consideration. For example, 
Partner A and Partner B establish a joint checking account into which they each 
deposit their entire paychecks so that they may pay all household expenses out of 
the account. Partner A’s net annual income is $75,000 while Partner B’s net 
annual income is $25,000. Of the $100,000 deposited into the account, Partner B 
has contributed only one quarter, but is capable of withdrawing the entire amount. 
Given the deposit differential due to the underlying income differential of 
$50,000, Partner A has made a taxable gift to Partner B in the amount of $37,000 
($50,000 minus the gift tax exclusion amount of $13,000). Joint Trusts present 
even greater potential for taxable transfers if they are to hold not only joint 
deposit accounts, but also taxable investment accounts and real property. 
Furthermore, joint accounts and joint trusts, in the absence of a property 
agreement, do not provide a solution for valuation and distribution in the event 
Partner A and Partner B separate. 

(iii) Assumption of Debt: If Partner A wishes to assist Partner B by paying 
off Partner B’s outstanding student loans, then Partner A is gifting the amount of 
the debt payments to Partner B. Partner B’s loans are debts belonging only to 
Partner B. The better solution is, as mentioned above, to have Partner A pay 
Partner B’s tuition directly to the school rather than having Partner B assume 
student loans which are then repaid by Partner A. As always, Partner A may wish 
to pay off the other’s debts, but Partner A should declare such transfers on a gift 
tax return. 

(iv) Lending without minimum AFR: If money is lent between unmarried 
partners, the lending partner must charge and collect the minimum Applicable 
Federal Rate (AFR) of interest or a gift is being made of the interest amount. The 
IRS issues monthly Revenue Rulings to set the AFR to be charged for short-term, 
mid-term and long-term loans; the minimum interest rate for loans made in 



IV. 

August of 2010, for example, range from 0.53% to 3.79% depending upon the 
length of the loan repayment period. Depending upon the size of the loan, the 
AFR may exceed the annual gift tax exclusion amount. 

(v) Contributions for the benefit of a non-dependent child: A child who lives 
with unmarried parents may not be the legal child of both parents. If Partner B 
contributes funds to for the benefit of Partner A’s dependent child who is not also 
a dependent of Partner B, then Partner B may make a taxable gift in amounts in 
excess of the annual exclusion amount. However, Partner B could instead choose 
to directly pay Partner A’s child’s private school tuition directly to the school and 
claim the exclusion for qualified transfers. 

NC Law: Who can be a spouse? 

a. N.C.G.S. §51-1.2: NC’s "Mini-DOMA" 

"Marriages, whether created by common law, contracted, or performed outside of 
North Carolina, between individuals of the same gender are not valid in North 
Carolina.’’12 The legislative intent of this North Carolina statute closely tracks that of the 
federal DOMA law: to not recognize same-sex marriages. North Carolina is currently 
the only state in the southeast which has not added such language to its state constitution 
via amendment. However, such an amendment has been proposed in the North Carolina 
General Assembly each of the last five years. The proposal has never succeeded in 
reaching the voter ballot for referendum. 

b. Asset Protection: Tenancy by Entirety 

North Carolina law affords legal spouses the ability to hold real property together 
as Tenancy by Entirety. The appropriate conveyance statute presumes tenancy by 
entirety where, "[t]wo named persons, whether or not identified in the conveyance as 
husband and wife, if at the time of conveyance they are legally married; unless a contrary 
intention is expressed in the conveyance." 13 Within that statute, ’~Neither spouse may 
bargain, sell, lease, mortgage, transfer, convey or in any manner encumber any property 
so held without the written joinder of the other spouse.’’14 This means that if one spouse 
has a judgment against him or her alone, without the other spouse being named, then the 
creditor cannot collect on such judgment as against any real property so held by entirety. 
Conversely, if same-sex couples cannot hold their primary residence, or any other real 
property, together by Entirety, they are not afforded the same simple asset protection as 
legally married couples. Estate planners tend to advise couples to hold their real 
property, for asset protection purposes (absent tax planning purposes) by the entirety. 
However, estate planners cannot advise same-sex couples of the same strategy. 

12 The statute refers to persons of the salne "gender" rather than the same "sex," though the two terms are not 

synonymous. "Sex" refers to one’s biological sex, while "gender" denotes expression of identity or social roles. 
13 N.C.G.S. §39-13.6(b)(3) 

14 N.C.G.S. §39-13.6(a) 



V. NC Law: Who can become a parent? 

a. Adoption Statutes: N.C.G.S. §48-2-205 and N.C.G.S. §48-2-301 

N.C.G.S. §48-2-205 states, in part, "A final adoption decree issued by any other 
state must be recognized in this State." This means that a couples, whether legally 
married or not, may be able to legally adopt children together or to have an unmarried 
partner adopt the legal parent’s child to share in parenting, under the laws of another 

state. That same couple could then move to North Carolina and both would be 
recognized as the legal parents of such child. Meanwhile, N.C.G.S. §48-2-301, 
commonly referred to as the step-parent adoption statute, permits a legally married 
spouse to petition to adopt a child of the other spouse from such other spouse’s prior 
tel ati on ship. 15 

At this time, the North Carolina Supreme Court has taken the case of Boseman v. 

Jarrell (NC Ct. App., Aug. 2009) under discretionary review. The unanimous decision of 
the Court of Appeals did not reach the question of whether or not same-sex couples could 

be legal co-parents, but rather framed its legal recognition of one biological and one 
adoptive parent in the context of unmarried couples. The North Carolina Supreme Court 
could reach a different decision as to whether an unmarried partner who has adopted a 
child is a legal parent of such child and whether such "second-parent" adoptions may 

continue to be created. 

b. Sharing Constitutionally Protected Parental Rights 

In its 2008 opinion Mason v. l~’innell,16 the North Carolina Court of Appeals 

recognized a non-married partner as sharing in the biological partner’s constitutionally 
protected parental rights. In that case, both partners participated in the planning of the 
pregnancy by artificial insemination, although the hospital refused to include the non- 
biological parent-partner’s name on the child’s birth certificate in January of 1997.17 

Upon appeal by the biological parent-partner, the Court of Appeals upheld the lower 

court’s award &joint legal and physical custody to the non-biological parent-partner. In 
addition to many findings of fact relating to the co-parenting relationship that was 
established between the former partners, the Court’s opinion relied heavily upon the 
former couple’s execution of a Parenting Agreement in March of 2000 in which each 
partner was set forth as an equal parent of the child. The biological parent-partner also 
executed a health care power of attorney for a minor child in favor of the non-biological 

is "A prospective adoptive parent may file a petition for adoption pursuant to Article 3 of this Chapter only if a 

minor has been placed with the prospective adoptive parent pursuant to Part 2 of Article 3 of this Chapter unless the 
requirement of placement is waived by the court [’or cause. (b) Except as authorized by Articles 4 and 6 of this 
Chapter, the spouse of a petitioner must join in the petition, unless the spouse has been declared incompetent or 
unless this requirement is otherwise waived by the court for cause." 
~Mason v. Dwinnell, 660 S.E.2d 58 (N.C. App 2008). NCAWA submitted amicus curae in support of Mason, the 
non-biological parent. 
~ 660 S.E.2d at 60. 



parent-partner to make health care decisions for their son.iS The Court of Appeals, in 
reviewing the trial court proceedings, noted, 

"The court: found, without challenge by Dwinnell, that Dwi~mell "encouraged, fostered, and 
facilitated the emotional and psychological bond between the minor child and [Mason]" and that: 
"[t]hroughout the child’s life, [Masonl has provided care :for him, financially supported him, and 
been an integral part of his life such that the child has benefited from her love and affection, 
carctaking, emotional and financial support, guidance, and decision-making." As a result, Mason 
became "the only other adult whom the child considers a parent ..." Although Dwinnell assigned 
error to this latter finding of fact, it is supported by clear and convincing evidence and, therefore, 
is binding.19 

The Court of Appeals held that Dwinnell "gave up her right to unilaterally 
exclude Mason (or unilaterally limit contact with Mason) by choosing to cede to Mason a 
sufficiently significant amount of parental responsibility and decision-making authority 
to create a permanent parent-like relationship with her child.’’2° This opinion now 
recognizes the rights of those non-biological partners who stand in loco parentis to have 
standing to sue for the enforcement of a Parenting Agreement, consi stent with the court’s 
inquiry as to the best interests of the child. Concurrently, biological partners are able to 
share their constitutionally protected parental rights with an unrelated, unmarried partner 
to raise a child or children as a family unit. Estate planning clients who share a child or 
children together may be well-advised to execute a Parenting Agreement as a 
complement to their estate planning documents. 

c. New FMLA Guidelines: Fact Sheets #28B and #28C 

In July 20110, the United States Department of Labor, Wage and Hour Division, 
issued Fact Sheets #28B and #28C regarding further regulations on how to interpret 
provisions of the Family Medical Leave Act (FMLA). Fact Sheet #28B permits FMLA 
leave under 29 U.S.C. 2612(a) for an employee leaving for the "birth, bonding, or to care 
for a child with a serious health condition on the basis of an "in loco parentis" 
relationship." Furthermore, the Fact Sheet specifically references, "A person who will 
co-parent a same-sex partner’s biological child may take leave for the birth of the child 
and for bonding.’’~1 Fact Sheet #28C permits FMLA leave under 29 U.S.C. 
2612(a)(1)(C) for an employee to "leave to care for a parent with a serious health 
condition on the basis of an "in loco parentis" relationship." In citing specific examples 
to whom this would apply, the fact sheet states, "An employee who was raised by same- 
sex parents, only one of whom has a biological or legal connection with the employee, 
may take leave to care for the non-adoptive or non-biological parent on the basis of an in 
loco parentis relationship.’’~ Although FMLA is not of direct concern to estate planning 
considerations, these new guidelines may be of interest to same-sex parents you may 
counsel. 

18 660 S.E.2d all 61. 

~9 660 S.E.2d at 67. 
~o 660 S.E.2d at 69. 

~ http:iiwww.dol.goviwhdiregsicomplianceiwhdfs28C.htm 



VI. 

d. Drafting for Inclusion 

When drafting estate planning documents for the non-biological or non-legal 
parent, it is important to use inclusive language when referring to his or her children. 
Within the definitions section of a Will or Trust Agreement, be sure to define "child", 
"children", "issue" to include, by name, those intended to be treated as children. The 

closest corollary is in drafting for married step-parents who intend to treat their step- 
children as their own children. For example: 

"For all purposes of this Trust Agreement, the terms "child" and "childreff’ refer to lineal 
descendants of the first degree and shall include CHILD 1 and CHILD 2; the terms "issue" or 
"descendants" and their singular refer to lineal descendants of all degrees and shall include 
CHILD 1 and CHILD 2 and the issue or descendants of CHILD 1 and of CHILD 2; and each such 
term is intended to include after-born and after-adopted persons for all purposes, whether such 
persons are adopted before or after the execution of this Will or before or after my death, 
provided, however, that such persons are legally adopted prior to the time that each such person 
reaches the age of eighteen (18) years." 

NC Law: Final Arrangements and Health Care Decisions 

a. N.C.G.S. §130A-420 

North Carolina public health laws permit any person over the age of 18 to make 
his or her own final arrangements or ~vishes therefore. N.C.GS. §130A-420(a) allows 

such wishes to be set forth in a contract for funeral services, a valid last Will, or in a valid 
Health Care Power of Attorney. In the absence of any such written instructions, N.C.G.S. 
§130A-420(b) states the persons who stand in priority to make such instructions on 
behalf of a deceased individual. A spouse stands first in line to make and communicate 

such final arrangements. This means that for unmarried persons, first surviving children, 
then surviving parents are authorized to interact ~vith a funeral home or crematorium. In 
the absence of a decedent’s funeral contract, valid will or health care power of attorney, 
the instructions of a decedent’s parents would take priority over the instructions of an 
unmarried partner. 

b. N.C.G.S. §32A-25.1 and §32A-26 

Article 3 of Chapter 32A of the North Carolina General Statutes provides for the 
creation and recognition of health care powers of attorney. N.CGS. §32A-25.1 sets 
forth the statutory form and N.C.G.S. §32A-26 sets forth the statutory form incorporating 
a declaration or a desire for a natural death, also known as a "living will." Unmarried 
same-sex partners may wish to execute these health care powers of attorney so that their 
partner may make such decisions on their behalf. With respect to who may make final 
arrangements as to the disposition of remains, a validly executed Health Care Power of 
Attorney ~vill permit unmarried partners to name one another. 

A biological or legal parent may also choose to execute a health care power of 
attorney for a minor child in favor of the non-biological parent.23 

~3 N.C.G.S. §32A, Article 4. Sbatuto~7 form set forth at N.C.G.S. §32A-34. 
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VII. 

c. Hospital Visitation and NC Patient’s Bill of Rights 

Equality NC, this state’s largest lobby organization on behalf of gay and lesbian 
rights, worked with the Medical Care Commission in this state to update the Patient’s Bill 
of Rights in April of 2008.24 Specifically, the Patient’s Bill of Rights now includes "the 
right to designate visitors who shall receive the same visitation privileges as the patient’s 
immediate family members, regardless of whether the visitors are legally related to the 
patient." This means that same-sex couples may execute written designations that their 
unmarried partner shall be treated as an immediate family member for visitation 
privileges. 

On April 15, 2010, President Obama recognized the work of Equality NC in 
updating the North Carolina Patient’s Bill of Rights. In a White House Memorandum, 
the President ordered that all measures be taken "under 42 U.S.C 1395x and other 
relevant provisions of law, to ensure that hospitals that participate in Medicare or 
Medicaid respect the rights of patients to designate visitors." He further requested that 
his administration make further recommendations to him within 180 days "on actions the 
Department of Health and Human Sew’ices can take to address hospital visitation, 
medical decisionmaking, or other health care issues that affect LGBT patients and their 
families.’’2s 

Estate planners counseling same-sex couples should be aware of this particular 
opportunity and ask whether such clients wish to include a written designation of their 
partner as a visitor. This can be accomplished by inclusion ~vithin a health care power of 
attorney or as a separate instrument. 

Estate planners should also encourage all clients, regardless of marital status, to 
execute written waivers of protected information under the Health Insurance Portability 
and Accountability Act ("HIPAA").26 The waiver should make specific reference to a 
health care agent designated in a valid health care power of attorney. A health care 
provider must receive a written waiver with regards to authorized parties before such 
provider can release otherwise protected medical information to a health care agent. 

Conclusion 

Counseling same-sex couples can be challenging, given the current federal 
landscape, particularly the Internal Revenue Code’s meaning under DOMA. With proper 
planning and drafting, tax considerations can be addressed and non-biological children 
can be included. By using simple measures, estate planners may acknowledge their 
clients’ familial reality while working within the given legal context. 

rtfles/?searchterm=patient%20bill%20o:l~!o20rights 

26 45 CFR § 164 
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1. The Concept of Community Exclusion 

Much of our community development work at the Center for Civil Rights strives to achieve 

racial equity by working to dismantling discriminatory land use policies and practices that have 

led to the physical, political, social, and economic exclusion of low-~vealth, minority 

communities. As a result of this exclusion, many communities are ~vithout access to basic public 

services, are not effectively organized, lack timely access to critical information, and are denied 

the ability to participate in the political processes and decision-making that directly impact their 

quality of life. 

The exclusion of unincorporated low-wealth and minority communities remains a serious 

problem in North Carolina and throughout the country. Community (or municipal) exclusion 

originates in our country’s history of overt racial discrimination and residential segregation. 

Over time, this discrimination has led to the significant economic underdevelopment and social 

isolation of these excluded communities. While the lack of public water and sewer is frequently 

the most critically needed and visible of the missing services, excluded communities also often 

lack road maintenance, adequate police and fire protection, sanitation, street lights, and access to 

recreation. Inextricably tied to these problems are questions of a municipality’s refusal to annex 

these areas, inequitable exercise of zoning and land use regulations, and exclusionary municipal 

growth controls. Correcting these conditions is critical if these communities are to grow and 

develop, provide decent homes and safe living conditions, and foster the well-being of the 

residents. It is equally critical for those who live outside the excluded neighborhoods, since these 

practices and patterns prevent the entire community t-ore achieving its f’~II collective potential. 

The impacts of community exclusion are widespread. In many excluded communities, aging 

or improperly functioning ~vells and septic systems create substantial public health problems fir 

residents, who often report contaminated wells or septic system breakdo~vn, which can cause raw- 

sewage to back up into their homes and yards. Small lots, inadequate stormwater controls and 

poor soils also contribute to septic failure. The costs of replacing or repairing aging systems are 

an over~vhelming burden for many elderly and lower-income residents. Furthermore, in some 

excluded communities nearby hazardous or industrial uses also threaten ground and surface 

water contamination. 

The adverse impacts of lack of water and sewer may be obvious, but there are other 

significant effects of exclusion as well. Primary police responsibility for these neighborhoods 



lies with the county sheriffs’ departments. Even though the municipal police departments of 

many cities are located closer to excluded communities, 911 calls from those neighborhoods are 

routed to the county, often resulting in longer response times. In addition, because of their 

greater geographic jurisdiction, sheriff departments typically lack the resources for regular 

community patrols. As a result, excluded communities often experience higher crime rates, and 

become targets for criminal activity by offenders from other areas. This vulnerability is 

exacerbated by the fact that there is minimal street lighting in excluded communities, which is 

another municipal service they are not provided. 

Absentee owners, family property held by numerous heirs, lack of resources to make needed 

repairs, and aging, dilapidated or abandoned housing also create health and safety issues in 

excluded communities. These including vermin and rodents, vegetative overgrowth, asbestos 

and lead paint related issues, and dangerous nuisances. Although many adjacent cities have 

housing code and zoning authority over these areas (see Extra-Territorial Jurisdiction, below), 

excluded communities are generally a low priority for enforcement, and residents concerned 

about the conditions of their own property are sometimes wary of inviting city regulators into the 

neighborhood. Illegal trash dumping is also a common complaint, made worse by the fact that 

these neighborhoods do not generally have sanitation services, but instead carry their own trash 

to the dump or have to pay private haulers. 

These physical and tangible effects of exclusion are exacerbated by the social and 

psychological aspects of isolation. One of the main reasons these impacts go unaddressed is that 

these neighborhoods--despite their proximity to the adj acent towns--are invisible to their 

municipal neighbors. During one public heating regarding the rezoning of a portion of an 

excluded community, an in-town neighbor opposed to the change admitted he had never been to 

the community. -Why would I ever go there? I turn off to my street the block before." 

The lack of services severely limits economic development potential. In many excluded 

communities, there is virtually no commercial development. There are no schools or parks or 

government offices, further contributing to the community’s isolation. As a result, these 

neighborhoods become economically and politically vulnerable targets for adverse land and 

often hazardous land uses, including landfills and other waste disposal facilities, heavy industry, 

socially disfavored uses (prisons, group homes) or infrastructure burdens designed to serve other 

communities (e.g., new highways). Siting these adverse uses in or near excluded communities is 

often the path of least political resistance, since the physical and social exclusion of these 

communities makes it less likely that non-residents of these areas will oppose decision, and 

because residents of these communities cannot vote in municipal elections. 



2. Extra-Territorial Jurisdiction (ETJ) 

North Carolina law allows cities and towns to exercise significant municipal authority over 

property beyond their borders. Extra-territorial jurisdiction (-~TJ’) was designed as a tool to 

help cites effectively manage their own geographic growth and development, as well as ensure 

effective growth and planning among towns. In practice, ETJ allows a city to extend its land use, 

zoning, planning and other municipal authority over individuals, families and communities that 

do not have the fight to vote in municipal elections and thus cannot hold officials accountable for 

the decisions that most directly impact on their day- to-day lives. Depending on the size of the 

city, ETJ may extend up to three miles beyond the city limits. 

N. C. G.S. § 160A-360. Territorial jurisdiction. 

All of the powers granted by this Article may be exercised by any city within its corporate limits. In 

addition, any ci& may exercise these powel:s~ within a deJined area extending not more than one mile 

beyond its #mits. With the approval of the board or boards of count~ commissioners with jurisdiction over 

the area, a cir: of l O, 000 or more population but less than 25, 000 may exercise these powers over an area 

extending not more than two miles beyond its limits and a cig. ~ of 25, 000 or more population may exercise 

these powers over an area extending not more than three miles beyond its limits. 

In 1978, U.S. Supreme Court held that statutes authorizing extra-territorial jurisdiction over 

residents who could not vote in municipal elections do not violate constitutional guarantees of 

due process or equal protection. The North Carolina Supreme Court first considered the issue in 

1912, and held that the legislature had absolute authority, in the exercise of its police power to 

protect the health, safety and welfare of citizens, to grant this authority to cities. These 

decisions acknowledged that cities do assert some measure of land use control over the ETJ, but 

concluded that the denial of voting rights was permissible since the ETJ residents do not live 

within the city limits, pay city taxes, or have access to city services. 

In 1957 the General Assembly established a Municipal Government Study Commission. 

While the study commission’s report concluded that ETJ was a vital tool for cities and towns, it 

also recommended that cities exercising this power have designated representatives of the ETJ 

on the city’s planning board and zoning board of adjustment. This recommendation was 

ultimately adopted in to law. These set-aside adviso~ board seats are the only representation 

ETJ residents have in municipal government, and it should be noted that these board members 

are not chosen by the community, but appointed by city elected officials. 

The most interesting thing in the 1957 study commission’s report however, is its underlying 

presumption that areas over which towns asserted ETJ would soon be annexed and become part 

of the adjacent municipality. This remains one of the primary justifications for the continuing 

support of broad ETJ power, it certainly seems reasonable to allow" cities to have additional 

planning power over areas that will soon become part of the city itself. In fact, however, many 

cities have kept areas within their ETJs for decades, and most have no intention to annex these 



areas. In 2006, the UNC School of Government published --The NC Experience with Municipal 

Extra Territorial Planning Jurisdiction." The report noted that of the 191 cities with ETJs 

surveyed, 57% reported that although the ETJ was --lildg~" to be annexed sometime, they had no 

plans or timetable for annexations; an additional 34% reported that their ETJs were --~nrelated" 

to any annexation planning. 

These responses demonstrate that, rather than using ETJ as part of a process to ensure the 

orderly geographic expansion of town boundaries, this authority is instead utilized to stake out 

territory to prevent other nearby towns from encroaching and to exercise control over excluded 

communities that towns have no intent of incorporating. By virtue of their proximity to the 

borders of the adjacent municipalities, almost all of the excluded communities with which the 

Center for Civil Rights has worked are within the ETJ, and subject to a municipal authority in 

which they have no meaningful voice. In addition, county leaders--the only local officials 

politically accountable to residents in these excluded ETJ communities-- often become less 

directly engaged in meeting the needs or providing direct assistance to areas once they become 

part of the ETJ, deferring responsibility for these areas to the municipalities to whom the county 

willingly granted that authority. The municipalities in turn repeatedly refer ETJ residents to the 

county commissioners (their elected representatives), leaving excluded community members 

trapped in a frustrating cycle of political buck-passing, miscommunication, misleading or 

inaccurate communication, and unmet community needs. 

3. Annexation 

Annexation is the process by which cities and towns expand their boundaries to incorporate 

new territory. Under North Carolina law, municipalities have the legal right to determine their 

own boundaries and broad discretion in determining which properties they will annex. 

Annexation laws are designed to encourage effective urban development. One critical aspect of 

annexation policy is the requirement for local governments to provide municipal services to 

annexed areas. These services usually include infrastructure such as paved roads, street lights, 

garbage pickup, fire and police protection, and water and sewer. State law does not require that a 

municipality provide all of these services, but it does require that the municipality provide 

services on an equal basis to all of its residents. For many excluded communities, annexation by 

the neighboring municipality is the only opportunity for those communities to meaningfully 

access these necessary services. 

There are three methods of annexation under North Carolina law--involuntary (city- 

initiated), voluntary (landowner initiated), and legislative (by action of the General Assembly). 



a. Involuntary Annexation 

The involuntary annexation statutes require that the area to be annexed meet certain 

minimum use and development standards. Under current law, at least 60% of the lots in 

the area to be annexed must be used for residential, commercial, industrial, institutional 
or government purpose; and at least 60% of the total acreage that does not meet this use 

test must be subdivided into lots of three acres or less. 

The historical lack of essential services in many excluded communities has 

contributed to the long- term and persistent underdevelopment of these areas. Excluded 

communities typically contain little or no non-residential development (other than 

religious uses), a number of abandoned or vacant properties, and larger undivided parcels 

of inherited property on which several family members may have homes. As a result, 

these communities cannot meet density or development minimums to qualify for 

involuntary annexation even if cities wanted to incorporate these areas. 

Involuntary annexation also requires cities to complete an analysis of the fiscal 

impacts of the proposed annexation. These reports evaluate the costs of providing the 

municipal services to the annexation area and the anticipated new property tax revenues 

these areas will generate. Again, because of the legacy of exclusion, these pre- 

annexation financial analyses will often reflect costs for including these communities that 

exceed prospective revenues. Reducing the consideration of the inequities faced by 

excluded communities to a simplistic economic calculation provides a justification for 

cities to maintain the status quo. In addition, this --ave-neutral" analysis, which ignores 

the history and context of exclusion, makes it difficult to challenge the failure to annex 

through traditional, anti-discrimination legal action. 

b. Voluntary Annexation 

Current state law governing voluntary annexation requires the approval of 100% of 

the property owners in the proposed annexation area. In addition, voluntary annexation 

statutes do not include any timetables or other specific mandates for the provision of 

water and sewer services. Cities also have broad discretion as to whether to accept a 

voluntary annexation petition. 

It seems clear that the voluntary annexation law was designed to accommodate 

developers who own all properties within the subdivision prior to the sale of individual 

lots, and who typically install essential infrastructure prior to petitioning for annexation. 

In fact, many municipal governments include a requirement that a builder submit a 

voluntary annexation petition upon completion of construction as a conditi on of issuing a 

development permit. 



The unanimous signature requirement is a nearly insurmountable barrier for any 

existing community. In addition, many low-wealth and minority communities contain 

heir’ s property, family land that has been inherited over time and in which a number of 

family members own an undivided interest. As a result, the possibility of securing the 

signatures of all property owners is complicated and in many cases practically 

impossible. 

Even if an excluded community could meet the 100% signature requirement, the 

absence of any mandatory service provision deadlines for water and sewer minimizes the 

incentive for a community to pursue this method of inclusion. 

c. Legislative Annexation 

Although the General Assembly has delegated the authority to annex to cities, it also 

retains the constitutional power to alter city boundaries. There are local bills introduced 

nearly every legislative session involving annexation. In addition, because there is no 

statutory provision for municipal deannexation, the removal of any territory from a city’s 

boundaries can only be accomplished through an act of the General Assembly. 

The legislature’s annexation power is not limited by any of the restrictions that 

control either involuntary or voluntary annexation. Legislative annexation requires no 

preliminary analysis of the property to be annexed or any notice to or approval of the 

residents subj ect to the annexation legislation. Unless the annexation bill expressly 

imposes some service provision timelines, legislative annexations are also not subject to 

the statutory mandates. Absent some clear constitutional violation, legislative 

annexations are virtually immune to legal challenge. 

d. Possible Reforms 

In 2007 and in 2008 the legislature established annexation study commissions, 

primarily in response to high-profile public protests from individuals and organizations 

seeking to avoid annexation and to restrict municipalities’ powers of involuntary 

annexation. Representatives of excluded communities also testified at public hearings, to 

ensure that perspective of communities seeking annexation would also be considered by 

the study commission. Recommendations put forth on behalf of excluded communities 

included mandating the annexation of--donut holes" (unincorporated areas completely 

surrounded by municipalities) without regard to use and density requirements, revising 

the definitions and thresholds related to density for involuntary annexation, and reducing 

the signature requirements and adding service timelines for voluntary annexation. Some 

of these provisions were included in two bills introduced over the last year, but neither 

bill passed. 



4. Some Case Studies 

a. Jacksou Hamlet 

Jackson Hamlet is located in southern Moore County between the towns of Aberdeen 

and Pinehurst. The community has been part of the Village of Pinehurst’s ETJ for over 

20 years, but receives no services from the Village. Jackson Hamlet was founded in the 

early 1900s by African Americans who worked on the resorts of Pinehurst but were 

prohibited from owning land in the town. Today, many of Jackson Hamlet’s 

approximately 300 residents live on land inherited from their parents and grandparents, 

and many of them were born in the community. 

In 1969, Jackson Hamlet residents formed a community organization, Jackson Hamlet 

Community Action. During the 1970s, Jackson Hamlet Community Action purchased 

the local community center and secured the installation of streetlights in the 

neighborhood. It also developed a range of community programs for residents and 

community youth, and worked to maintain the streetlights and community center. Since 

then, Jackson Hamlet Community Action has remained a grassroots organization serving 

the community’s needs, and is dedicated to the community’s continuing struggle to 

obtain water, sewer, police protection, and other basic services from Pinehurst, as well as 

seeking annexation and full political inclusion and participation in the town. 

In February 2005 Jackson Hamlet residents requested that the Moore County 

Commissioners to provide sewer services to the community. The county commissioners 

decided against providing infrastructure to Jackson Hamlet and instead encouraged 

residents to seek annexation from Pinehurst in order to receive the services. The 

commissioners’ primary justification for directing the community to the town was the 

fact that Jackson Hamlet is located in Pinehurst’s ETJ. 

Jackson Hamlet then asked Pinehurst to secure federal funds to extend services to the 

community. The community’s activism (which included a successful media strategy 

around excluded communities during the 2005 U.S. Open golf tournament) and direct 

engagement with the local government resulted in the town applying for and securing a 

Community Development Block Grant (CDBG) to provide sewer to a portion of the 

community. The CDBG money was matched by additional funds from Pinehurst and 

Moore County, as well as waived connection fees. Construction and hookup for 

approximately one-third of the community was completed in 2008. Last year Pinehurst 

was awarded additional CDGB funds from the federal stimulus package to begin water 

and sewer installation in most of the remainder of the community. Construction is 

expected to begin this fall. 



Despite these successes, the community continues to struggle ~vith the town over 

issues of street maintenance and dilapidated housing, and continues to seek annexation. 

b. Midway 

Prior to finally being annexed by legislation in 2009, the African-American 

community of Midway was almost completely surrounded by the town of Aberdeen, and 

had been part of the town’s ETJ for decades. The community is located on land that was 

either given or sold to slaves in the 1800s and was used as farmland in the early 1900s. 

Like Jackson Hamlet, Midway residents worked in the resorts and golf courses in and 

around Moore County, while their community was excluded from the neighboring town 

of Aberdeen. Many Midway residents also live on land that has been in their family for 

generations, and a number have lived in the community all their lives. 

The Midway Community Association was formed in 1969, and its initial goal was to 

improve the quality of the housing stock in the community. Through hard work and 

perseverance, the Association received a federal grant and was able to rehabilitate a 

number of homes in the neighborhood. The Association was also committed to helping 

the community secure water, sewer, and other services from the town of Aberdeen, as 

well as seeking annexation and the right to vote. 

In 2000, Aberdeen received CDBG funding to provide water to all of the Midway 

homes and sewer to a portion of the community. Ho~vever, t~venty-nine homes remained 

without public sewer, relying instead on aging and often failing septic systems. In 2006, 

the Midway Community Association urged Aberdeen to re-apply for CDBG funds to 

provide sewer to the remaining homes. Aberdeen received the CDBG funding and also 

committed local funds to extend sewer service to all residents. Construction ~vas 

completed in 2009. 

With water and sewer sew’ice in place, the Association re-focused its attention on the 

issue of political inclusion. After continuing advocacy and engagement with town 

leaders and staff around annexation, Midway was included in a -Resolution of Intent to 

Annex" passed by the board in 2008. The town’s annexation consultants ultimately 

concluded however, that only a small portion of the Midway met the statutory 

requirements for involuntary annexation and recommended that the town only 

incorporate that section. Midway residents refused to allow their community to be 

divided, and ultimately secured the town’s endorsement for a legislative annexation of 

the entire community. Following discussions between community leaders and the local 

legislative delegation, Senate Bill 432 - Midway Community (Aberdeen) Annexation - 



was introduced and passed, and the community became part of the Aberdeen on June 30, 

2009. 

In addition to securing the full range of municipal services and the ability to vote in 

Aberdeen municipal election in November 2009, the Midway Community Association 

coordinated efforts with Habitat for Humanity and Self-Help Credit Union to secure a 

large piece of vacant property in the neighborhood that Habitat is going to develop into 

over 20 new homes. Residents look fo~ard to the construction of Midway Gardens as a 

vital step in the community’s growth and redevelopment. 

c. Waynor Road 

Waynor Road is another formerly excluded community in Moore County that was 

recently annexed. For over 50 years, the community existed just outside of Southern 

Pines, but was subject to the town’s ETJ. Despite its proximity to the resources of the 

town, Waynor Road lacked water, sewer, police protection, and sanitation services. 

Members of the Waynor Road community began meeting with residents of other 

excluded communities, including Jackson Hamlet and Midway. Waynor Road learned 

from its neighbors the importance of community organizing to effectuate community 

change. In 2006, residents formed Waynor Road in Action, and began organizing around 

the community’s priorities, as well as working with Southern Pines to develop strategies 

to secure water and sewer service, and to be annexed by the town. 

At that time no homes in the Waynor Road community had access to public water or 

sewer. Waynor Road in Action implemented a comprehensive community outreach, 

organizing, and public education strategy that culminated in requesting the inclusion of 

funding for water infrastructure in the Southern Pines’ annual budget, and also that the 

town pursue grant funding for infrastructure construction. The town agreed to provide 

local funds and also applied for CDBG monies to support the water and sewer 

infrastructure. In February 2008, Southern Pines was awarded a $750,000 CDBG grant 

for the proj ect. 

While they were in the process of advocating for water and sewer, Waynor Road 

residents also began discussions with the town regarding annexation. After a series of 

discussions, and based in part on the smaller size and age of the community, it was 

determined that a voluntary annexation would be possible. The Center worked closely 

with community leaders and the town attorney to secure the necessary surveys and 

signatures of property owners, with the goal of having the annexation become effective at 

the same time the infrastructure hook-ups were completed (thereby allowing residents to 



avoid paying higher -out-of-to~vn" rates for service). In January 2010 all construction 

~vas completed, homes were hooked into the public water and sewer systems, and the 

community was officially incorporated into Southern Pines. 

d. Rogers/Eubanks Neighborhood (Orange County) 

Wedged between the towns of Chapel Hill and Carrboro, the RogersiEubanks 

neighborhood is a historic, 150 year old African American community that has borne a 

substantial burden of Orange County’s landfill and solid waste operations for nearly forty 

years. Despite promises made to the community prior to the construction of the first 

landfill in 1972 limiting the size and duration of the landfill’s use, the surrounding towns 

and county have continued to expand and intensify the site’s waste di sposal operations, 

including two municipal waste landfills, two construction and industrial landfills, a 

leachate pond, and a hazardous waste collection site, among other uses. In addition to the 

numerous adverse impacts of the proximity of the landfill, including odor, vermin, 

industrial traffic, noise, illegal dumping and groundwater contamination, the community 

has limited access to public water and no sewer. 

In 2007, anticipating the landfill reaching capacity, the Orange County 

Commissioners began the site selection process for a solid waste transfer station. After 

an almost 2 year public process that eliminated any locations in or around the Rogers- 

Eubanks neighborhood, the County put forth a proposed parcel that it owned (it had been 

purchased to build a park) that was adjacent to the community and that had already failed 

to meet established criteria. Through diligent organizing both within the Rogers-Eubanks 

neighborhoods and among other environmental justice advocacy organizations, the 

community was not only able to defeat the consideration of the ~vaste transfer site, but 

also secured a vote from the County acknowledging the inequitable burden that had been 

placed on the community and permanently removing the area from consideration for any 

future solid waste uses. 

Despite that hard won victory, the RogersiEubanks neighborhood continues to 

struggle for equitable access to water and sewer, even as newer affordable housing has 

been built in the community and provided those services. In addition, half of the 

neighborhood has now been annexed by Carrboro, while the other half remains in Chapel 

Hill’s ETJ (although the annexed portion still lacks water and sewer). A federal 

discrimination complaint about the denial of services is currently pending before the 

EPA. 

e. Cameron Heights 
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Cameron Heights is a predominantly African-American community of approximately 

40 households that abuts the municipal boundaries of Raeford, in Hoke County. 

Although the community lacks public sewer, residents have prioritized their efforts to 

address other effects of municipal exclusion, including dilapidated housing, illegal 

dumping of trash, and increased criminal activity, which became a primary issue for the 

community following a violent sexual assault in one of the abandoned house in the area. 

Earlier this year Cameron Heights Community Action Proj ect secured a small grant to 

fund neighborhood cleanup and the removal of some dangerous and dilapidated houses. 

Community leaders advocated for support from the county commissioners, who agreed to 

waive the tipping fees at the landfill for debris from the cleanup of the targeted parcels. 

Thus far, two lots have been cleared and one of them is going to be used to develop a 

community garden. The Community Action Project hopes to use these successes to 

secure additional funding and other partners to continue this revitalization, as well as to 

create new housing and recreation opportunities in the neighborhood. In addition, the 

community is beginning to explore options for accessing sewer service. Recent research 

has shown that, although few residents are connected, there are sewer lines already 

running through several parts of the community. 

The issue of political inclusion may be more challenging. The city of Raeford has a 

slim white majority (53% in 2000), and an all-white city council. Its ETJ, which includes 

Cameron Heights, is over 70% African-American. While the city has been generally 

supportive of the community’s revitalization efforts, one community leader was told that 

the city would never annex Cameron Heights. 

5. Litigatiou and Exclusion 

Thus far, the Center for Civil Rights’ work on community exclusion has focused on a 

community advocacy and engagement model, which has proven particularly successful in some 

communities. In other areas however, a litigation based strategy may prove to be more effective. 

In Kennedy et al v. City ofZanesville, a suit was brought under the Fair Housing Act by 

residents of Coal Run, a predominantly African-American neighborhood outside city limits of 

Zanesville. The complaint charged that city and county denied residents the public water service 

on the basis of race. 

Coal Run is located less than one mile from public water lines, but was denied public water 

service for nearly fifty years. Because the community was built over abandoned coal mines, no 

potable well water available. Residents had to haul water from the city water plant, collect 

rainwater, or store water in cisterns, where it often became dangerous for consumption. The city 



and county has extended water lines to white residents all around community and some much 

further away from water plant, but repeatedly denied requests to extend sew-ice to Coal Run. 

The case focused on section 3604(b) of the Fair Housing Act, which prohibits 

--i~criminating on the basi s of race in the terms, conditions, or privileges of the provision of 

services or facilities in connection with the sale or rental of a dwelling." After a jury trial, the 

plaintiffs were awarded 11 million dollars. The case establishes a poten.tially powerful model 

for I itigati on to challenge land use poli ci es and practi ces that exclude minority communities from 

municipal boundaries and access to municipal serviceso Similar litigation, is being pursued in 

other states. 

The impacts of community exclusion are wide-ranging, and both reflect and continue to 

entrench the legacy and inequalities of our history of residential segregation. Combating this 

legacy and addressing the physical, economic, social and political isolation of excluded 

communities will require advocates to develop and utilize a broad array of strategies, including 

community organizing and advocacy, public outreach, policy innovation, as well as political and 

legal engagement. Moreover, addressing the challenges of -spatial inequality" will not only help 

remedy the direct community-based aspects of exclusion, but also begin to affect disparities in 

education, health care access, and economic opportunity. 
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To increase gender, racial, and ethnic diversity on 
corporate boards, particularly in North Carolina by: 

Raising awareness about lack of diversity 
Training potential diverse directors 
Assist in identifying potential diverse directors 
Advocacy 
Academic research 



Survey of board diversity of 50 largest public 

companies headquartered in North Carolina 

Directors at Top 50 Public Companies in NC 

Women 4.3       10~7      11.2 12.2 

Minorities 1.8 5.3 6.0 7.1 
Directors at l~’o~tune 100 Companies 

:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: :::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: :::: :::: ::::::: :::::::::::::::::::::::::::::::::::::::::::: :::: :::::: :::: :::::::::::::::::::::::::::::::::::: :::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 
::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: :::: :::: :::::::::::::::::::::::::::::::::::::::::::: :::: 

:: :::::::::::::::::::::::::::::::::: 

Women 16.9 17.06 

Minorities 14.9 15.42 

Reynolds American (7) 50.0% 
VF (11) 38.5% 
Krispy Kreme Doughnuts (47) 33.3% 
Salix Pharmaceuticals (35) 33.3% 
Hanesbrands (22) 33.3% 
Piedmont Natural Gas (19) 33.3% 
CommScope (18) 33.3% 
Red Hat (13) 33.3% 
BB&T (5) 31.6% 
Progress Energy (8) 30.8% 
Family" Dollar Stores (12) 30.0% 



Old Dominion Freight Line (24) 
Hatteras Financial (28) 
Speedway Motorsports Inc. (31) 
Cato (32) 
Polypore International (34) 

Sonic Automotive (36) 
Pike Electric (37) 
EnPro Industries (41) 
Alliance One Int’l (42) 
Sealy (48) 
Insteel Industries (50) 

Broadening Corporate Board Diversity: Earning a 
Board Seat 

~ Annual, one-day program since 2006 
~ Enrollment limited to 25 
~,~,~ Panel includes directors, executive search firm 
personnel, NACD representative 
~ Topics: skills needed and how to develop, 
realistic approaches to advancing your 
candidacy, evaluating opportunities 

North Carolina Bank Directors’ College (6-days) 



Diverse Director Database 

¯ Potential diverse directors invited to apply for 
registration, 

¯ Those looking to broaden director nominee pools, 
should contact Lissa Broome to have her run a 
search on this database and provide names/resumes 

Speaking engagements 
,~,~, ABA annual convention 
~ NCBA - Rising to the Challenge - Women in 
Public Office 

SEC Comment Letter on Proxy Disclosure Rules 
(with Tom Hazen) 

Work with NC Treasurer’s Office 

Media and Press Contacts 



Corporate Board Diversity Symposium, April 16, 
2010, to be published in the NC L. Rev. in 2011 

~,~,~ 7 papers, with one response for each 
~ Scholars from law, psychology, and sociology 

Director Interview Study (with John Conley and 
Kim Krawiec) 

..... To supplement quantitative research 
’,~,~ 46 interviews so far, 38 of directors 
,~ About how (if at all) board diversity affects 
board processes and corporate performance 

It’s fairer 

Use the whole talent pool 

More and better information 

Better discussion, more constructive dissent 

Credible signal to various audiences (e.g., 
employees, consumers, investors, regulators) 

Just PR, without real costs or benefits 

Correlation with performance? 



Everyone thinks it’s good--but why? 

Elements of Bakke "richer discourse" sto~ 

Also some performance-based claims 

But people back off from saying race and 

gender matter per se examples hard to find 

It becomes more about individual attributes 

Little to nothing about social justice 

These are dangerous categories--to be danced 

around 

Well I think it brings an entirely new 

perspective to the thinking of a board. It 

creates a very positive dynamic and [laughs] 

you’re right; I’ve sat on boards where all of us 

were silver haired males and the dynamic is 

different from when you have minorities and 

women on boards so I guess ! just feel that 

there’s more creative vibes going on [laughs] if 

you’re on a board where there’s different 

thinking and different chamlels of thinking. 



I think because of socialization, I don’t 
believe it’s biological, most women have 
different experiences in our culture and 
bring to it something different. African 
Americans, Hispanics, Asian Americans. I 
mean, I think people have different 
experiences, and they bring it to the board 
meeting, and different knowledge. 

I think people know especially on the risk 
side that whenever you get anything 
involving sort of group think, everybody in 
the room having the same background, 
group of experiences and so forth that that 
is an absolute breeding ground for risk, for 
problems to occur. 



There are other instances where in that spirit of men 
are from Mars and women are from Venus that and 
probably after we’re all dead it will be accepted and 
okay to talk about the differences between the sexes 
and not pretend that eve@ody is exactly alike but 
there will be discussions about how do the typical 
employees feel or react in the organization and I 
don’t know that may be slightly more than average, 
women will comment on issues of culture and staff 
acceptance or staff issues and by staff I mean at all 
levels. 

I think sometimes women bring a different way of 
solving problems, a different, I think sometimes 
what I bring, I mean it’s really terrible to say, but 
it’s sort of their motherly skills in a way, you know, 
they’re sort of trying to get people to figure out 
how to agree and how to find a common solution, 
and how to cut tba’ough all the arguments and 
synthesize. I mean they may really be lawyer 
skills rather than motherly. 



At my second board meeting there was a senior management 
person doing a slideshow on work in Europe and he was 
running through this and he had a slide up there that said 
eighty-two salesmen Europe wide and he flipped through it 
and I asked him to go back and I said you know can you talk 
about the typo on this page and he looked at it and he goes no 
Miss [name deleted] I don’t think there is and I said well it 
says salesmen. You must mean salespeople and he said no 
actually I do mean salesmen. There aren’t any women and I 
said than that’s a deeper problem then that we have here that if 
this company does not use language that opens up positions 
like salespeople. 

Q: Have things changed since that remark? 
A: My board colleagues are better about 
language... 
Q: How about on the ground? Has the workforce 
changed? 
A: No. 



Empathy with customers 

o Change product mix so customers with 
children could make fewer shopping stops and 
get more products at company’s store 
o Use trusted home health care provider to 
recommend other company products and collect 
insurance co-pay with a credit card at the time of 
the visit 

Empathy with employees 

¯ Explain how employees would be affected by 
merger so they won’t continue to wonder 



Well, I’m sure I spent my life being the only woman in 
various rooms and so you get used to it, so it was, you 
know, I think there was an awkwardness in there, a 
period when everybody’s sizing you up and you’re 
sizing them up and trying to establish the right tone 
and the right role, and establish your credibility, but 
I’m not sure it’s that, I mean I’m sure it’s somewhat 
different than male and female, but I think there are 
overlaps and I think you learn to not talk too much at 
the beginning, and then you know, try to ask one or 
two smart questions each time, so a certain formula. 

Yeah I do and not just for the race and gender. I bring a 
whole complexity of what I bring to the table. Having 
grown up in the South, being an African American, 
having gone to an African American college, I mean the 
question I may ask that I may ask is totally different 
from the question the guy may ask and it could be an 
African American guy but he’s had a wTh01e different 
set of complex experiences too but even more so I do 
think and ! do firmly believe this, boards should not be 
doing social engineering. You know? 



Now having said that, do I think it’s beneficial? 

Absolutely, but not for the sake of having an 

African American, not for the sake of having a 

woman and being able to say we’ve got ours. 

That doesn’t work for me. That in and of itself 
is racist and sexist in my opinion. You don’t 

want that. You want, is this person a 

technology expert, a logistics expert, do they 

have government relations; I mean there’s 

something. 

When you think about [one of the company’s 

products] particularly and its relationship to 

women’s health and appearance, we needed a 

marketing, a women who, a person who looks 

at women’s health and who has a marketing 
background. [names a white, female director] 

fits both of those. 



He wanted to have a woman, he was looking for 
a woman, and it just needed a little bit of 
acquaintanceship around there to make sure I 
didn’t have three heads or something .... 

Q: Were there reasons articulated as to why 

they were looking for a woman for the board at 

that time? 

A: Not articulated, no. I just think they thought 
it was time or something. 

I suspect you haven’t gotten many introspective 
answers on that because, in fact, you’re never going 
to have a board that will honestly question whether 
or not there is a value associated with that. And 
people will accept it and move on. Everybody says 
the same thing because, again, I’m in board rooms a 
hundred times a year and I hear the same discussion. 
And what they say is we have skill sets that we want 
and if we can find a diverse candidate who fulfills 
them without sacrificing the skill sets that we’re 
looking for that would be terrific. 



And the analysis doesn’t go any further. It just 
isn’t discussed. So anything I tell you about 
why I think diversity adds value is going to be 
[my] thoughts not because it was a topic of 
discussion... So to the extent we’re talking 
about sort of that wide swath of middle America 
then it’s nice to have a board that is in some 
respects emblematic of that but we’ve never 
discussed it. 

¯ Is there a master narrative? 
¯ Bits of Bakke 
¯ But a story without detail or substance 
° Often has little to do with race or gender 
" Dangerous categories 
° Would not expect differences on a ceremonial 

board 
¯ Boards don’t explicitly consider the value? 
¯ Paradox: If everyone thinks board diversity is 
good and there is no harm from it, why isn’t 
there more of it? 



On December 16, 2009, the SEC approved rules 
that require enhanced proxy statement 
disclosures regarding corporate governance and 
compensation matters. The rules were generally 
effective as of Februaw 28, 2010. 

The new disclosure rules include a requirement 
that public companies, for the first time, provide 
disclosure regarding board diversity. Ilem 
40 7(c) (2) (vi) of Regulation S-K. 

Most comment letters were from investor groups 
or special interest groups - not companies 

56 mentioned diversity. Of that total, 

51 supported diversity disclosure, and 

5 did not support diversity disclosure 



¯ Shareholders value diversity 
¯ Diverse boards have better performance 
° Diverse boards reduce workplace 
discrimination, improve recruiting, retention, 
and productivity of diverse employees 
° Boards should reflect the diversity of 

society 

Regulation S-K Item 407(c)(2)(vi) requires the 
following disclosure: 

Describe... whether, and if so how, the 
nominating committee (or the board) 
considers diversity in identifying nominees 
for director. If the nominating committee (or 
the board) has a policy with regard to the 
consideration of diversity in identifying 
director nominees, describe how this policy 
is implemented, as well as how the 
nominating committee (or the board) 
assesses the effectiveness of its policy 



Rule does not define "diversity" 

The SEC release adopting the rule indicated that 
companies "may define diversity in various 
ways, reflecting different perspectives" and that 
companies "may conceptualize diversity 
expansively to include differences of viewpoint, 
professional experience, education, skill and 
other individual qualities and attributes that 
contribute to board heterogeneity, while others 
may focus on diversity concepts such as race, 
gender and national origin." 

2010 2009 
Diversity 67 46 

Gender 32 5 
Ethnicity 23 5 

Race 20 1 

The data above considers 71 filings made after the February 
28, 2010 effective date 



2010 2009 
Diversity 34 17 

Gender 11 2 
Ethnicity 7 2 

Race 8 2 

The data above considers 37 filings made after the Februa~r 
28, 2010 effective date 

In 2010, 26 Fortune 100 companies added 
language to their proxies about gender, race, 
or ethnicity 

In the 2009 proxies of those same 26 
companies: 
13 used diversity language used, but did not 
define diversity; 
9 had no diversity language; m~d 
4 discussed diversity as viewpoints, 
experiences, or background 



"In identifying director nominees, the 
[Committee] does not seek diversity, 
however defined." 

The Committee seeks individuals who have 
high integrity, business savvy, an owner- 
oriented attitude and a deep and genuine 
interest in the company. 

Norway - A law was enacted in 2006 that 
required that by 2008 all listed companies must 
have at least 40% of their board members be 
women or face dissolution. By April 2008, the 
government announced there had been full 
compliance. 

Spain - Companies are required to have 40% 
female directors by 2015; in 2008, the 
percentage was just 6.6%. 



Threat of a Legal Requirement 
Sweden - Sweden has threatened to make board 

gender diversit31 a legal requirement unless 

companies voluntarily reserve 25% of their 

board seats for female directors. In 2008, the 
percentage of women board members was 

26.9%. 

Outside of Norway, Sweden, Finland, and 
Denmark, Representation of Females is Less 
than in U.S. 

United Kingdom - In 2008, women held just 

12% of FTSE 100 director positions, which was 

up from 6% in 2000. 

Canada - In 2007, women held just 13% of the 

director positions of the Financial Post 500 

companies, tip from just 1% in 2005. 



Programs 
Other organizations 
Database of potential directors 
S.C. Top 50 board diversity 
Successes 
Book reviews 
Grant funding 
SEC proxy disclosure rule 
Sign up for email updates 

Questions? 

Contact Lissa Broome 

919-962-7066 
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Legal Analysis of the Changes to the Wake County School Board’s Diversity Policy 

The change made in the fall of 2010 by the Board of Education of the Wake 
County Public School System to reverse its long-standing commitment to socio-economic 
diversity in all of its schools has engendered considerable controversy.1 Opponents of the 
change are particularly concerned that a retrenchment from the diversity policy will result 
in schools that are not only segregated by socio-economic status but also by race. This 
segregati on rai se s concerns b ecause of the well-studi ed and documented di ffi culty of 
providing a quality education to students in schools in which most or all of the students 
are from low-income families. In addition, many mourn the loss to the entire community 
~vhen students are not exposed to diverse classmates who help them to learn to live in a 
diverse world. The potential of socio-economic and racial segregation raises the question 
of whether there might be a successful legal challenge to the change in policy. 

It seems unlikely that a federal constitutional challenge to reverse the board’s 
action will be successful under current precedents, at least before the effects of the plan 
are seen. This conclusion is reached by reviewing decades of U.S. Supreme Court 
precedents on race discrimination in schools and equal protection jurisprudence. The 
following presents a historical summary of the relevant case law that informs a 
contemporary analysis of the Wake County situation. 

North Carolina was one of the southern and border states that incorporated the 
concept of racially segregated schools into their state constitutions. Many of these 
provisions were added to the various state constitutions in the late 1800’ s, as statewide 
public school systems were being created. The states operated segregated school systems 
without successful challenge until 1954 when the Supreme Court declared that state- 
sponsored segregation of school children on the basis of race violated the Equal 
Protection Clause of the U.S. Constitution. See Brown v. Bd of Educ., 347 U.S. 483 

1 The Wake County school board adopted its diversity policy in the 1999-2000 school year. The goal of the 

policy was to assure that no more than 40% of the students at aw school were low-income students, 
(defined as eligible for free or reduced-price lunch). See appendix for red-lined version of policy & 
changes. 



(1954). The Court said, in the oft-quoted declaration, "Separate educational facilities are 
inherently unequal." 

To put it mildly, school authorities did not rush to end segregation in their 
districts. Understanding the tremendous social upheaval that would be required to 
desegregate the schools, the Court did not even demand an immediate change. It required 
that school districts make a "prompt and reasonable start toward full compliance" with 
theBrown ruling. Brown v. Board of Educ. II, 349 U.S. 294 (1955). Not many complied 
with even this vague command. As lawsuit after lawsuit to enforce Brown was filed, the 
Court made it clear that the federal courts held the power to determine whether the 
actions of school authorities constituted a good faith implementation of the principles 
established in Brown. Id. If desegregation was not forthcoming from school authorities, 
the federal courts had the power to enj oin the school districts from continuing to violate 
the constitution and the fights of what were then called "Negro children." Id. 

As a result of what one court described as "unpardonable recalcitrance" of school 
authorities to the requirement that schools be desegregated, the federal courts became 
increasingly aggressive during the late 1960’s and 1970’ s, forcing school districts to 
implement policies that would transition their districts from segregated ones to "unitary" 
ones. A unitary district was one in which there were no longer black schools or white 
schools, "but just schools." Green v. County SchoolBd, 391 U.S. 430 (1968). During 
this period, the federal courts imposed very race-conscious remedies, requiting that 
school assignment policies take into account the race of the children and assuring through 
those policies that black children and white children were educated in the same buildings. 

Judge McMillan in Charlotte was one of the more activist judges during this period; it 
was his opinion that was affirmed in Swarm v. (’~harlotte-MecklenburgBd. of Educ., 402 
U.S. 1 (1971), the case known for approving the busing of children on the basis of race as 
a tool of desegregation and the gerrymandering of attendance zones to create integrated 
schools. 

As hundreds of desegregation cases were brought around the country - not just in 
the South - a number of key concepts developed that are relevant to the analysis in Wake 
County. The first is the distinction between de jure and de facto segregation. De jure 
segregation is segregation that is the result of intentional government action, such as 
constitutional provisions, legislative enactments, and administrative policies that required 
separation of the races. De facto segregation, on the other hand, is segregation in fact, 
segregation that is created by the choices of private citizens rather than by overt, 
intentional government action. The legal significance &this distinction is that while de 

jure segregation is considered unconstitutional, and subject to the remedial powers of the 
federal courts, de facto segregation is not. See, e.g., Keyes v. School Dist. No. 1, 413 U.S. 
189 (1973). A corollary concept eventually evolved: Once the "vestiges" of de jure 
segregation were found to have been eradicated (a factual determination made by a 
federal court), then the federal court no longer had the power to force school authorities 
to take race-based actions to address racial imbalances in the schools. See, e.g., Freeman 

v. Pitts, 503 U.S. 467 (1992). Thus, if racial imbalances in the schools were the result of 
the housing patterns within the school district, and such housing patterns were the result 

2 



of private choices, not restricted or compelled by any government action, then the federal 
courts had no po~ver to intervene. See, Pasadena City Bd. ofEduc, v. Spangler, 424 U.S. 
424 (1976). (When housing patterns can be traced to coercive government action, in the 
form of restrictions and zoning laws, for example, a different analysis may prevail.) 

In addition to the equal protection cases in the school segregation setting, equal 
protection cases arose in other contexts, such as employment, voting, housing, and 
criminal justice. The most relevant principle from those cases is the requirement that 
proof of intentional discrimination must be shown to sustain an equal protection claim. 
The U.S. Supreme Court, in the line of cases headed by Washington v. Davis, 426 U.S. 
229, 96 S. Ct. 2040 (1976) and Village of Arlington Heights v. Metro. Housing Corp., 
429 U.S. 252, 97 S. Ct. 555 (11977)established that evidence of disproportionate impact 
alone is not sufficient to make out a case of race discrimination in violation of the U.S. 
Constitution. If a government policy or law- is "facially neutral," but has a discriminatory 
effect, it must be accompanied by a discriminatory purpose to be unconstitutional. 

The equal protection cases in these other areas are certainly applicable in the 
school context. Whereas the U.S. Supreme Court had at one time appeared to hold that 
the existence of identifiable black schools and white schools, rather than "just schools," 
violated the constitution, the later cases seem to disassociate from that notion. Under the 
current jurisprudence, once a school district has been declared unitary, the existence of 
white schools and black schools would not be considered unconstitutional in the absence 
of evidence of discriminatory intent. 

The cases exploring what is necessary to prove discriminator?- intent note that 
sometimes the facts can be interpreted no other way than to support intentional 
discrimination. See, e.g., Gomillion v. Ligh(oot, 364 U.S. 339 (1960) (finding that the 
drawing of new municipal lines that placed virtually all blacks outside the municipal 
boundaries, and thus excluded from municipal elections, resulted in an "irresistible" 
conclusion of discriminator}, intent). In the school context, the court found that the 
closure of the public schools in the advent of a desegregation order was obviously the 
result of a discriminatory purpose when all the facts and historical context were taken 
into account. See Griffin v. County SchoolBoard, 377 U.S. 218 (1963). Furthermore, if 
the known effect of a particular action is to segregate the races, then discriminatory intent 
can potentially be inferred. If the governmental actors cannot show that there was a non- 
discriminatory motive, or that the same action would have been taken even if there had 
been no discriminatory motive, then a violation of equal protection can be established. 
See Ar#ngton Heights v. Metropo#tan Housing Development Corp., 429 U.S. 252 (1977). 

In addition to the cases about racial segregation, there is one other particularly 
relevant case that touches on the issue of segregation by socio-economic class: San 
Antonio lndep. SchoolDist. v. Rodriguez, 411 U.S. 1 (11973). That case involved a 
challenge, under the federal equal protection clause, to the school financing system in 
Texas that resulted in large disparities in the funding of school districts. As a result of the 
Texas plan that financed schools by property taxes (which is similar to the school finance 
system in many states), school districts populated by mostly low-income children were 



poorly financed; school districts populated by mostly high-income children were much 
more generously financed. The specific claim raised in the case was that the children in 
the poor district were denied equal protection of the laws by the system of school finance 
that created the disparities among school districts. In rejecting that claim, the Court made 
clear that people in poverty are not a "suspect class" that receives the benefit of strict 
scrutiny in an equal protection analysis. In fact, the Court found that the children living 
in the poor district weren’t really a class of poor children in any event, because a 
relatively wealthy family could live within the boundaries of the poor district. In 
addition, the court held that education was not a fundamental right guaranteed by the 
federal constitution, and thus any deprivation of education would not entitle the plaintiffs 
to any heightened constitutional protection. Rejecting the "strict scrutiny" analysis urged 
on it by the plaintiffs, the Court concluded that the system of school finance in Texas was 
undergirded by rational decisions made by the Texas legislature, and not the result of 
purposeful discrimination against poor children, or indeed any group or class at all. 
Because the Texas school finance system met the rational basis standard of review, it was 
not unconstitutional. 

Applicability to Wake County’s decision 

The application of these precedents to the Wake County decision to repeal its 
diversity policy suggests that it would be difficult to sustain a claim that such a decision 
violates the federal constitution as it is currently interpreted by the U.S. Supreme Court.2 
One potential claim would be that by being assigned to a school that was populated by 
students who were all or nearly all poor or minorities, the students are deprived of 
educational opportunities available to students in other schools not similarly populated, in 
violation of the equal protection clause. Indeed, research shows that schools with a 
maj ority of poor and/or minority children tend to have less qualified teachers, more 
teacher turnover, and fewer resources overall. 

As the San Antonio &dep. School Dist. v. Rodriguez decision establishes, 
however, poor children who are assigned to school where the majority &the students are 
similarly poor, do not constitute a class that has any special constitutional protection. 
Thus, so long as there is a "rational basis" to assign them to "neighborhood schools," 
then the federal court will not likely provide them any constitutional protection. Giving 
children the opportunity to attend school with the other children in their neighborhoods, 
giving parents easier access to their children’s schools because they are closer to home, 
and reducing frequent reassignments that are required to keep schools socio-economically 
diverse are among the stated rationales that support the change in policy. While many 
people disagree with those motivations, believing that other goals are more important, a 
federal court would be hard pressed to find those reasons irrational. 

2 It is notable that maw of the equal protection decisions distancing themselves :from the concept that 

separate but equal schools are inherently unequal and unconstitutional were 5-4 decisions in which the 

dissenters were highly critical of the retrenchment of equal protection doctrine. The composition of the 

court, rather than a~ principled reinterpretation, appears responsible for the shift in equal protection 

a~alysis. 
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A class of African-American children would have greater protection under the 
equal protection clause than would a class of poor children, as the Court still protects 
them as a "suspect" class and reviews government actions that discriminate against them 
under the "strict scrutiny" standard. Nevertheless, policies that have a "disparate impact" 
on African-American students are not unconstitutional without additional evidence of 
di scriminatory intent. Certainly, the current leaders of the Wake County Board of 
Education deny discriminatory intent, and deny that their new assignment policies will 
even result in segregated schools. On the other hand, if the school attendance zones are 
knowingly drawn to follow the racially segregated housing patterns so that segregated 
schools will inevitably result, discriminatory intent could be inferred, it would have to be 
overcome by convincing evidence that the school assignment plan was completely free of 
discriminatory intent. A court would have to look beyond the mere denials of 
discriminatory intent to the facts and context. Again, however, because the stated reasons 
for repealing the diversity policy (more stability, neighborhood schools, etc.) may well be 
considered completely legitimate, they could overcome any initial presumption of a 
discriminatory motive. 

Because the new assignment policies have not yet gone into effect, no evidence 
currently exists to show that such policies will result in schools segregated by race. 
While that was the result in the Charlotte-Mecklenburg school system, which abandoned 
efforts to maintain diverse schools in 2002 in favor of a choice-based, neighborhood 
school policy, Wake’s policy could be implemented in a way as to prevent stark 
resegregation. The political pressure that has been exerted from many corners of the 
Wake County community - evidenced by rallies against the repeal and school board 
meetings packed with opponents to the board’s decision - may result in an 
implementation of the new policy that yields somewhat to the community support for a 
continuation of diverse schools. 

Should resegregation by race occur under the new assignment plan, a Title VI 
complaint to the U.S. Department of Education might have a greater likelihood of 
success. DOE has the power to investigate complaints of racial discrimination in the 
schools and can use the club of withdrawal of federal funding to encourage resolution of 
the complaint. Unlike in a private action for the enforcement of Title VI, a complainant 
need not have direct evidence of discriminatory intent, but must only show disparate 
impact. Thus, should the Wake County Schools end up with a number of schools that are 
racially identit]able as "black schools," a Title VI violation might well be substantiated. 

The North Carolina constitution could also potentially be a tool for plaintiff 
students in a segregated school if the result of the segregation were a school whose 
quality fell below the standard of a "sound, basic education." The cases ofLeandro v. 
State 346 N.C. 336 (1997) andHoke Cour~t)~’ v. State, 358 N.C. 605 (1994) established 
that every student in North Carolina has a constitutional right to an education that meets a 
certain level of quality. Students have a private right of action under the constitution to 
bring an action alleging that their opportunities have not met the standard. Again, 
however, at this point, such an action is not ripe. it will have to await the implementation 
of the new policy and an analysis of how the educational opportunities of the students in 



the segregated schools are affected by such segregation. Given the historical evidence 
showing the difficulty of maintaining Leandro standards in schools that concentrate low- 
income children together, the chances are good that Wake County schools would follow 
that trend. 

Ultimately, though, the opponents of the repeal of the diversity policy likely have 
more power at the ballot box rather than in the courthouse. The next school board 
election in Wake County occurs in November 2011. By then, at least some of the impact 
of the new policy will likely be apparent, it will be up to the voters in Wake County to 
either give their imprimatur to the new policy, or vote the proponents out of office. Given 
the restrictive interpretation by the U.S. Supreme Court of the federal equal protection 
clause, the political process may be the most powerful tool that opponents have. 



STUDENT ASSIGNMENT POLICY 6200 
The Board of Education’s goals for the student assigtwnent process include: 

¯ Achieving academic success for all children 
¯ Creating stable school environments (families, classmates, and peers) 

~, Protecting the ability to offer quality programs in every school 
¯ Promoting neighborhood schools With proximity to home consideration 
¯ Collaborating with the community ~ ~/~^~.~u~^~ 
¯ Providing choice in calendar and programs 
,~ C~ea~ng .................... ~ a .................. ~ 
- Alleviating overcrowding 
¯ Filling seats efticiently 

¯ Providing a logical progression between elementary, middle, and high school 
¯ Creating good teaching conditionsv’--.ga" .... .,.,,~*,~,:~ ~*--~-~*--*,~a .... ’ aad      _PkYaiea] 

¯ Retaining good teachers 
¯ Ensuring academic consistency across the System over time 

~, Building a sense of community and connection (i.e. ndghborhoods, parent 
involvement.) 
Fairness 

¯ Maintaining ~vczac-stable student populations that consider proximity to home in each 
Wake Cotmty school is c.Z~cal, important to ensuring academic success for all students. 
Assignment policies will recog,~ize the impact of student assignment on students, fan:allies, 
and con~nunities and the costs involved. The promotion of neighborhood schools wil! 
increase stability, encourage¯ parental involvement, support and strengthen the community 
and place emphasis on the education of every student. Tl-d,:~ a’,apportcd ~" ........ ~" q ’~" ~ 

Each student enxolled in the Wake Co~mty Public School System shall be assigned to the 
school of his or her grade lm~d serving the attendance area in which that student’s parents or 
court-appointed custodian is domiciled and the student resides. Exceptions wili be made as 
necessary to limit enrollment of a school due to overcrowding or for special programmatic 
reasons such as the need for special education se~ices or alternative school programs. Each 
student will have the option of applying for admission to one of the magnet educational 
programs offered in designated schools or to a school which operates on a different calendar 
than the assigned schod. 
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Representing Clients with 
Disabilities 

D~sabil~D" Rights NC: P&~& for 
North Carolina 

P&A is an acronym for ’protection and 
advocacy system’. 
It is a federally mandated system and 
exists in every state and territory and one 
Native American consortium, 
P&As provide legally based services 
through the protection of rights and 
advocacy for appropriate services for 
individuals with disabilities. 



Representing Clients with 
Mental Disabilities 

"A Great Need To Know" 

Justice Exum, 1992 

Law practice requires a sensitivity to the 
possibility that your client has a mental 
health problemo 



Mental Disabilities Include a Range 
of Disabilities that May or May Not 
Effect Your Client’s Understanding 

Mental Retardation is a disability present from 
childhood. People with MR have an IQ lower 
than 70 and have Adaptive Behavior Deficits, 
Such Adaptive Behavior Deficits may be in the 
areas of communication, selfwcare, mobility, 
independent living skills, learning problem% sel? 
direction and ability to work or be economically 
self-sufficient. 

People with mental illness may have a low or high IQ and onset may be at 
any age. Mental illness can include mood disorders, such as depression, 
thought disorders, such as schizophrenia, anxiety disorders such as panic 
disorder, and personality disorders, such as antisocial personality disorder. 
The term "Developmental Disabilities" l.~nder NC Statute (122C-3(1 
means a severe, chronic disability of a person which: 
a.     Is attributable to a mental or physical impairment or combination of 
mental and physical impairments: 
b.     Is manifested before the person attains age 22, unless the disability 
is caused by a tral.~matic head injl.~ry and is manifested after age 22: 
c. Is likely to continue indefinitelyl 
d. Res~.alts in substantial functional limitations in three or more of the 
following areas of major life activity: self-care, receptive and expressive 
language, capacity for independent living, learning~ mobility, self-direction 
and economic self~sufficiency: and 
e.     Reflects the person’s need for a combination and sequence of 
special interdisciplinary, or generic care, treatment~ or other sei~iices which 
are of a lifelong or e~ended duration and are individually planned and 
coordinated; or 
f.     When applied to children from birth through four years of age, may 
be evidenced as a developmental delay. 
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if a Person Doesn’t Self-Identify 
You May Need to Assess 

Observe: 

Does the person act or talk in a different manner? 

Does the person seem unusually confused or preoccupied? 

Is the person’s speech hard to understand? 

Does the person’s vocabulary seem limited? 

Does the person have difficulty expressing him/herself? 

History Questions 

1. Did you ever attend special classes in school? 

2. Have you ever received Mental Health or DD services? 

3. Do you get any kind of social security check? 
(SSI-blue envelopel SSDI - brown envelope) 
4. Did you ever participate in Special Olympics? 

5. Have you every had a job? 
VS/here? 
How many hours or days a week? 

6. Do you ever hear voices or see things other people don’t 
see or hear? 
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RESPONSE QUESTIONS 

How many minutes are there in one and one 
and a half hours? 
Explain to me what "rights~ are. 
Ask the individual to identify the following coins 
as you put them on the table: Nickel, Quarter, 
Penny, Dime. 
Set out two quarters, three dimes, four nickels 
and seven pennies. Ask the person to count out 
$.86° 
Ask the person to read the following: "Go to the 
store and buy bread, milk and sugar. 

N.C. Rules of Professional Conduct 

R~÷ 1,14 O~i÷nt with Dimir~ished ~3apa¢ity 
(a) When a client’s capacity to make adequately consideled decisions in 

connection with a repiesentation is diminished, whethel because oI 
mir~ority~ mental impairment oz’ for’ some other reason, the Iawyer shall, as 
I~l as reasonably possible, maintain a normal clienb-lawyer relationship with 
the client. 

(b) When the lawyer reasonably believes that the client has diminished 
capacity, is at iisk oI substantial physical, Iinancial ol othel harm unless 
action is taken and cannot adequately act in the client’s own inteiest, the 
lawyel may take reasonably necessary protective action, including 
consulting with individuals or entities that have the ability to take action to 
piotect the client and, in appropriate cases, seeking the appointment oIa 
guardian ad litem or guardian. 

(c) InIoimation relating to the leplesentation of a client with diminished capacity 
is protected by Rule 1.6. When taking piotective action pursuant to 
paragraph (b), the Iawyer is impliedly authorized under Rule 1.6(a)to reveal 
inIoimation about the client, but only to the extent leasonably necessary to 
protect the client’s interests. 
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Commentary suggests Rule 1.14 
was needed for several reasons: 

Clients with disabilities may be unable to 
monitor their attorney’s performance; 

Studies found that attorneys spend less 
time interviewing clients with disabilities 
than other clients; 
There is a tendency to usurp decisions 
that should be left to the client, 

Highlights of Rule 1.14 

As far as reasonably possible, maintain a "normal" 
relationship with the client 
This will require more effort on the part of the attorney 
than with non-disabled clients 
When necessary to assist in the representation, the 
presence of a third person does not affect the 
applicability of the attorney client privilege, 
But client should make decision and lawyer must guard 
against family members making decisions on the client’s 
behalf, 
Check to see if there is a legal representative, this 
representative could be limited. 
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Representing Clients with 
Disabilities 

Physical 

Accessibility 
Under Title I II of the ADA: No individual shall be discriminated against or] 
the basis of disability in the Iull and equal enjoyment of ~he goods~ services, 
facilities~ prwlleges advantages, or accommodations of any place of public 
accommodation [~hich ~nc~udes the off~ce of a lawyer] by any person 
who owns, ~eases (o~ ~eases to), or ope~ates a place o[ public 
accommodation. 42 U.&C. ~9 12182(a), 12181(7)(F)~ 

Discrimination includes: 
.... (ii) a failure to make reasonabfe modifications in policies, pradices, or 

procedures~ w, hen such modilicatiorts are necessary 1o aflord such goods~ 
ser~ces, fac~]~fles, priviJeges~ advantages, or accommodations to hsdividuals with 
d~sabi]ifies, unless the entity can demonstrate that making such modifications 
would fl.mdamerttel]y alter U~e nature o~ such goods~ services, ~c~[~es, 
prMleges, advantages, or accommodations: 
(Hi) a la~k.fre to take s~ch steps as may be necessary to ensure ~hat no ~ndMdua~ 
w~th a d~sabHity is excluded, den~ed set,rices, segregated or otherwise treated 
d~fferently than other individuals because of the absence of auxiliary aids and 
services, urfless the entity can demor~s~rate that tak~r~g s~ch steps wotdd 
fundamentally a~ter the nature of the good, se~ce, fac~Hty, privilege, advantage, 
o~ accommodation being offered or wo~ld result in an undue burden. 

42 U~S.C, 9 12182(b}(2)(A}(i~), (i~). 



Accommodations 

Does the client need a translator? 

Does the client need an alternative format 
for written materials or telephone 
communications? 

Are you meeting with your client in an 
accessible place? 

Consider transportation issues and 
whether the courthouse is accessible. 

Communicating with a person with 
a visual disability 

Be respectful. Ask if someone needs help 
before presuming. Offer your arm; don’t 
just take someone else’s arm. 

Never try to play with a service an mal. 

Identify yourself. Fill in the who, where, 
when and why. 

Don’t shout. Just because someone can’t 
see doesn’t mean they can’t hear. 
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Communicating with a Person with 
a Hearing Disability 

Don’t shout. Ask if the person needs you to 
speak up. 
Some people can read lips. If this is the case, 
look straight at them and enunciate, speaking at 
a normal pace. 
If someone is using an interpreter, remember 
with whom you are speaking, and don’t direct 
your conversation at the interpreter. 
Some people use a relay operator when 
communicating by telephone. Be patient as your 
words are typed out. 

Communicating with a Person with 
a Mobility Disability 

Get on the same level as a person in a 
wheelchair. 

Ask before helping - don’t push 
someone’s chair or lean on it, etc. 
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Communicating with a Person with 
a Speech Disability 

Be patient° Don’t finish her sentences for 
her. 

If you don’t understand, say you don’t 
understand° 

Communicating with a Person with 
a Psychiatric Disability 

Talk to the individual as you would to 
anyone else. 
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Do’s and Don’ts 

Don’t: 
o Ignore the person with a disability. 
, Make a big deal of a pe~’son with a disability o~" sepa~ate [hem from 

others. 
, Stare. 
, Act as if a perso~ ~vith a disability deseHes p~ty. 
~ Use dramatic ~anguage ~ke - affl}cted w~th, suffering from, etc. 
, Use d~’amat~c ~anguage ~ke - afflicted w~th, suffering From~ etc. 

Do: 

Be poli[e as you would with anyone else. 
Use People First Language (see Handout) 

Contact Information 

Disability Rights North Carolina 
North Carolina’s Protection and Advocacy System 

2626 G/enwood Avenue 
Suite 550 

Raleigh, NC 27608 
919.856.2195 
877.235.4210 

888.268.5535 TTY 
919.856.2244 fax 
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Alternatives to Guardianship and 
Guardianship for Clients with Mental 

Illness 

A~",,, na liese Dolph 

Disability Ri{ci~hts No.,,,"~th 

Disability Rights NC: 

P&A for North Carolina 

P&A is an acronym for ’protection and 
advocacy system’. 

It is a federally mandated system and exists in 
every state and territory and one Native 
American consortium. 

P&As provide legally based services through 
the protection of rights and advocacy for 
appropriate services for individuals with 
disabilities. 



Mission 

The mission of Disability Rights North 
Caro~ir~a is to protect the legal rights of 
people with disabilities through individual and 

svstems advocacv. 

We operate under the following Principles 
of Advocacy 

¯ Independence 

-To have control 
° Productivity 

- To work or make other contributions to a 
household or community 

¯ Integration 

- Right to the same opportunities, services, 
community resources as all other Americans 

° Inclusion 

- To fully participate, be welcome in social 
educational, work and community life 
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ALTERNATIVES 

TO 

GUARDIANSHIP 

Guardianship is an extreme remedy. 

As our laws point out (G.S. 35A-1201(4)), 
seeking guardianship should not be 
undertaken unless it is clear that a guardian 
will give the individual a fuller capacity for 
exercising his or her rights. 

¯ The guardianship should allow for the 
possibility of error to the same degree as is 
allowed to competent persons; and permit the 
person to participate as fully as possible in all 
decisions that affect him or her. 



Rights lost and retained by an incompetent 

adult: 

LOST RIGHTS: 

¯ All the obvious rights of 

self-determination 

about where to live, 

medical treatment, etc. 

¯ DMV may not grant the 

privilege to drive. 

° The right to sit on a jury. 

RIGHTS PROBABLY 
RETAINED: 

° The right to marry. 

° The right to vote. 

¯ The ability to make a 
will. 

¯ The ability to be a 
witness. 

¯ The ability to enter into 
contracts in some 
situations. 

LIMITED GUARDIANSHIP 

Guardianship should be limited when 
possible, seeking to preserve the opportunity 
for the person to exercise all those rights that 
are within his or her comprehension and 
judgment. 

The law encourages the Clerk to fashion a 
guardianship that is individualized to meet the 
functional needs of the Respondent. 
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LIMITED GUARDIANSHIP 

In some cases, incapacity is not an all-or-nothin8 
matter. An individual may have sufficient 
capacity to make certain types of decisions but 
lack the capacity to make other types of 
decisions, or have the capacity to manase some 
of his or her affairs, but lack sufficient capacity to 
manase more complex matters. 

A helpful tool is the "Guardianship Capacity 
Questionnaire" 

ALTERNATIVES 

Guardianship is an extreme form of intervention in 
another person’s life because control over personal 
and/or financial decisions is transferred to someone 
else for an indefinite, often permanent period of 
time. 

Once established, it can be difficult to revoke. 
Therefore, guardianship should only be used as a last 
resort. There are times when a person might qualify 
for a guardian, but can be served safely in a less 
restrictive way. 



Alternatives if the person is competent 

-or- incompetent 

(1) Home Health Care 

Home health agencies can assist with activities of daily living 
such as bathing, dressing, cooking and cleaning and can 
support someone in the community if the person can make 

decisions about their care. 

Alternatives if the person is competent 
-or- incompetent (cont’d) 

(2) Social Security Representative Payee 

The Social Security Administration (SSA) selects a person or 
organization to receive and manage benefits on behalf of a 
beneficiary who is legally incompetent or whom SSA 
determines is not capable of managing benefits. 

SSA should consider the preference of the beneficiary in 
selecting the rep payee 

Main responsibilities of the reppayee are to (i) use the 
benefits to pay for current andforeseeable needs of the 
beneficiary; (ii) save any benefits not needed to meet current 
needs; {iii)keep records of expenses and {iv) provide SSA an 
accounting of how benefits were used or saved. 

Must be approved by SSA to be rep payee {# Power of Atty) 
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Alternatives if the person is competent 
-or- incompetent (cont’d) 

(3) Establishment of a special bank account 

A variety of arrangements can be made. 

Example: A joint bank account which requires two signatures 
for all or some withdrawals and direct deposit options. 

Arrangements can also be made with most banks for a 
"permanent withdrawal order," which means a certain 
amount of money will be sent by the bank each month to a 
specified party -- for example, to the landlord, or to the 
person with a mental disability for pocket money. 

You can make an appointment with a personal banker to 
discuss options. 

Alternatives if the person is competent 
-or- incompetent (cont’d) 

(4) Special Needs Trust (SNT) 

A trust designed to hold supplemental funds for the benefit of 

a person with disabilities. There are stringent requirements 

and the trust must be drafted by an attorney. Atrustee will 

handle the trust and care for the person’s money. 
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Alternatives to use ONLY if the person is 
competent** 

Power of Attorney- In a POA, the person grants authority to 
the attorney-in-fact to handle some or all of the person’s 
affairs. The POA may grant authority regarding one 
transaction or the authority to handle most of the person’s 
personal and financial matters. 

The POA can: 
- be effective immediately, or 

- at a point in the future, if a person becomes unable to 
handle their affairs, either temporarily or permanently, 
called a Springing POA, or 

- the POA may be made Durable, meaning it survives 
incapacity, and remains in effect even if a guardian is 
appointed. 

**This means the person must understand the powers she is granting to the 
Agent and the implications of having someone else make decisions for 
them. 

Alternatives for Competent Adult (cont’d) 

Health Care Power of Attorney: Allows the person designated 
to make health care decisions in the event of incapacity. 

- Must be signed before 2 witnesses and be notarized. 

- Includes the power to consent to the doctor giving or 
withholding medical treatment, including life-sustaining 
procedures. 

- The appointment of a guardian terminates a health care 
power of attorney executed by the ward. 

- Except... you may nominate someone to be your guardian 
if you are later adjudicated incompetent, and the clerk 
shall appoint them. 
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Alternatives for Competent Adult {cont’d) 

Advance Instruction for Mental Health Treatment: Allows a 

person to give instructions and preferences regarding mental 

health treatment, and to appoint an agent to make these 

decisions if they become incompetent. 

- Must be signed before two witnesses, but need not be 

notarized. 

Alternatives for Competent Adult {cont’d) 

Livin~ Will: A living will is a declaration that you desire to die a natural 
death, that you do not want extraordinary medical treatment or artificial 
nutrition or hydration used to keep you alive if there is no reasonable 
hope of recovery. A living will gives your doctor permission to withhold or 
withdraw life support systems under certain conditions. 

- You must be at least :~8 years old and of sound mind when you sign it. 

- Your living will must contain specific statements as follows: 

. You must declare that you do not want your doctor to use 
extraordinary means or artificial nutrition or hydration to keep you 
alive if your condition is terminal and incurable or if you are in a 
persistent vegetative state (depending upon your instructions). 

¯ You must state that you know your living will allows your doctor to 
withhold or stop extraordinary medical treatment or artificial 
nutrition or hydration (depending upon your instructions 

- You must sign your living will in the presence of two qualified 
witnesses and either a notary public or the Clerk of superior court. 

- You may revoke your living will by communicating this desire to your 
doctor. 

9 



RESTORATION OF COMPETENCY 

Competency is a changing status. People can 

recover from mental illness, substance abuse, 
or a traumatic injury; and people with 

developmental disabilities can acquire skills 

lessening the need for guardianship. 

Our statutes provide flexibility and allow a 

ward, guardian, or other interested person to 

motion for restoration of competency. 

® 

Notes about restoration procedure" 

Two Routes 

Motion in the Cause, OR 

Motion for Restoration of Competency 

- Guardian ad litem appointed 

- Notice and hearing with right to a 6 person jury 

trial 

- If the Clerk or jury finds by the preponderance of 

the evidence that the ward is competent, he or 

she shall be restored to competency 

- Right of appeal to Superior Court 
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Rule 17 Guardian Ad Litem 

Rule 17(b)(1) requires plaintiffs who are infants or 
incompetent persons to be represented by a 
guardian if one has been appointed, or a guardian 
ad litem (GAL). 
Rule 17(b)(2) allows the court to appoint a GAL 
for a defendant upon motion of any party. 

Notwithstanding the preceding sections, Rule 
17(b)(3) allows the court to appoint a GAL "in any 
case when it is deemed by the court in which the 
action is pending expedient to have the infant, or 
insane or incompetent person so represented." 

Rule 17 Guardian Ad Litem Cont’d 

"Incompetent adult" means an adult or emancipated minor who 
lacks sufficient capacity to manage the adult’s own affairs or to 
make or communicate important decisions concerning the adult’s 
person, family, or property whether the lack of capacity is due to 
mental illness, mental retardation, epilepsy, cerebral palsy, autism, 
inebriety, senility, disease, injury, or similar cause or condition. G.S. 
§ 35A-1101(7). 

§ 35A-1102. Scope of law; exclusive procedure 
This Article establishes the exclusive procedure for adjudicating a 
person to be an incompetent adult or an incompetent child. 
However, nothing in this Article shall interfere with the authority 
of a judge to appoint a guardian ad litem for a party to litigation 
under Rule 17(b) of the North Carolina Rules of Civil Procedure. 

11 



Rule 17 Guardian ad Litem Cont’d 

Chapter 35A of the general statues sets forth the procedure 
for determining incompetency, which the trial judge must 
comply with when conducting a competency hearing under 
Rule 17. In re J.A.A. & ‘S.A.A., 175 N.C. App. 66, 73 2005) 

Most of the case law regarding Rule 17 involves 
Terminations of Parental Rights under G.S. § 1111(a)(6). § 
7B-1101.1 specifically addresses GALs in TPR proceedings. 
.See also In re L.B., 187 N.C. App. 326, 653 S.E. 2d 240 (2007) 
(The threshold to determine whether a parent is 
incompetent or has diminished capacity and cannot 
adequately act in his or her own interest is significantly 
lower for appointment ofa GAL under G.S. § 7B-1101.1 
than is required for appointment of a guardian under 
Chapter 35A. 

NORTH CAROLINA 

We value the dignity of ALL people and their 

freedom to control their own lives. We work 
for justice, upholding the fundamental rights 

of people with disabilities to live free from 

harm in the communities of their choice with 
the opportunity to participate fully and 
equally in society. 

12 



2626 Glenwood Avenue, Suite 550 

Raleigh, North Carolina 27608 

www.disa bilit r~jghtsnc.org 

919-856-2195 

877-235-4210 

888-268-5535 (TTY) 

919-856-2244 (fax) 
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ORANGE COUNTY’S 

COMMUNITY RESOURCE COURT 

In April of 2000, Orange County started the Community 

Resource Court ("CRC"), sometimes referred to as the 

"Mental Health Court." The CRC was a collaborative effort 

between Judicial District 15B of the Administrative Office 

of the Courts and the local area authority at the time, 

Orange-Person-Chatham     Mental Health, Developmental 

Disabilities and Substance Abuse Authority (OPC) . It is the 

brain child of the Honorable Joseph Buckner, who freely 

admits copying much of the CRC’s procedures from those 

found in the court system in Hiami-Dade County, Florida, 

believed to be the first mental health court in this 

country. 

The need for the CRC became apparent to Judge Buckner 

shortly after he first donned a robe in 1994 because many 

repeat offenders appearing before him had some form of 

mental illness. In 1995, North Carolina enacted Structured 

Sentencing,     which     in     effect     decriminalized most 

misdemeanors. Therefore, an offender convicted of, say, 

trespass could be sentenced to no more than twenty days, 

whether it was his or her first offense or 1000th offense. 

An inordinate amount of time was spent by law enforcement 

in dealing with the mentally ill. This took time away from 



dealing with other co~m~unity issues that needed law 

enforcement’s attention. District Court was also becoming 

overwhelmed by chronic offenders, who diverted much needed 

court attention from its other responsibilities, including 

those concerning family law, family violence, abuse and 

neglect of children, juvenile delinquency, motor vehicle 

violations,    civil    bench    and    jury    trials,    hospital 

commitment hearings, felony pleas, probable cause hearings, 

first appearances etc. As it existed at that time, the 

judicial system was doing little good for those with mental 

illnesses committing the crimes, their family members, 

their victims, law enforcement, the court system or society 

at large. 

The CRC requires its participants (a) to agree on a 

treatment for their mental illness or substance abuse 

issues, (b) to agree on an outcome, and (c) to actually 

follow through with what was agreed upon. Attached is a 

Participation Agreement everyone involved must sign. Case 

managers provided by OPC, now our Local Management Entity, 

find services and supports for eligible defendants, which 

help them manage their mental illness. The CRC’s goal is to 

stop the cycle of repeat offenders and, for first time 

offenders, avoid multiple arrests. Essentially, it helps 



people in trouble with the law stay out of trouble by 

helping them get the mental health treatment they need. 

Here’s how it works. After an arrest, the defendant’s 

lawyer or perhaps another court official recommends that 

0PC’s case managers screen the defendant to see if he is 

suitable for the program. Because the CRC is voluntary, the 

defendant must agree to be screened and either obtain or 

provide the court with a mental health assessment. His 

history is obtained from family members and treatment 

professionals. He must sign a consent form allowing 0PC to 

share information with the court and its staff. 

If found eligible and if the defendant agrees to 

participate, the defendant must agree to an individual case 

management plan instead of receiving a fine or jail 

sentence for the crime committed. He may be required to 

attend individual or group therapy, take his medications as 

prescribed, attend AA or NA meetings, take random drug 

tests, stay away from certain people or places or things or 

attend vocational rehabilitation.    The prosecutor and 

defense counsel agree upon an outcome, often a deferred 

prosecution dismissing the charge(s) if the defendant 

complies with the treatment plan. Other outcomes are also 

possible, including a prayer for judgment continued being 

granted, not having a jail sentence activated or requiring 



participation in the CRC as part of a suspended sentence 

under either supervised or unsupervised probation. 

Participation in the CRC lasts from six months to a 

year, sometimes longer. Each participant must appear in CRC 

once a month, at which time the Presiding Judge will, in 

open court, assess how he or she is doing. The key to 

running each session efficiently takes place before court 

is in session, when the Judge, the DA, defense counsel and 

case managers meet to discuss each case separately and in 

detail. Prior to court each month, case managers obtain 

progress    reports    from    the    participants’    therapists, 

psychiatrists or case workers and seek input from family 

members and others involved in their treatment. 

In court, the Judge either praises the progress of a 

participant or lets him or her know why he or she failed to 

comply with the    treatment plan.    A certificate    of 

accomplishment is awarded to those who comply with 

treatment recoKm~endations continuously and consistently for 

at least six months. Those who fail to comply with 

treatment recommendations and elect to continue in the CRC 

may be subject to civil contempt charges resulting in 

active jail time or their cases being returned to regular 

District Court for disposition. 



There are two components which are critical to this 

program’s success: case management and access to treatment. 

The case managers "on loan" from OPC know what resources 

are available to participants in the program and are there 

to try to keep each participant on track with his or her 

treatment plan. In other words, case managers help locate 

and identify what medical and mental health treatment is 

available so that the participants have access to that 

treatment. With both of these components in place, the 

participant has a much better chance of making his or her 

therapy appointments,    of taking his medications    as 

prescribed and of attending other peer support groups if 

required. 

If either case management or access to treatment does 

not exist or is difficult to obtain, the success of a 

mental health court is questionable. Therefore, more 

populated counties are more likely to have or be able to 

have successful mental health courts, such as Guilford and 

Hecklenburg Counties which have both implemented mental 

health courts. At a minimum, to start a mental health 

court, a county needs a willing district attorney and chief 

district judge, interested defense bar members and access 

to case management by an LHE or other entity providing case 

management services. Critical to its success are many other 



participants, including the local jail, police department, 

vocational rehabilitation,    social workers,    Section 8 

housing,    local    and    national    businesses    who    donate 

incentives, the local municipality and local hospitals and 

health care providers. 

While the statistics evidence the success of the CRC 

(see attached Cumulative Date sheet), it’s the impact on 

everyone involved in the process that makes the CRC 

invaluable. Many participants have a genuine sense of 

achievement that they may have never experienced in their 

lives. They have a great sense of pride in the work they 

did and in successfully completing the program. Victims are 

usually more satisfied because the participants are no 

longer behaving the same way. The police are happier 

because the participants are not violating the law, or at 

least not as often, so they are getting fewer calls and 

making fewer arrests and therefore have time to address 

other just as important societal issues. The Sheriff’s 

Department is happy because the participants are not taking 

up limited jail space and are not disrupting the general 

jail population. The judges are pleased because repeat 

offenders stop repeating, and they can address all the 

other matter for which they are responsible. 



Anyone interested in starting a mental health court 

may contact Judge Buckner or his staff. Outsiders may come 

and observe the CRC with prior approval from the Court and 

waivers signed by the defendants. 



STATE OF NORTH CAROLINA 
COUNTY OF ORANGE / CtIATtIAM 
STATE OF NORTH CAROLINA 

IN THE GENF, RAL COURT OF JUSTICE 
DISTRICT COURT DIVISION 

CR 

Community Resource Court 
(CRC) 

Particil~ant A~reement 

1. I understand that participation in Conununity Resource Court is voluntary’. 
2. I understand that to participate in CRC I will be required to meet with a CRC staff person and will sign an 

Informed Consent Form. 
3. I undersland that to participate in CRC I will be required to comply wilh all recommended treatment. 
4. I agree to participate in CRC for a minimum of 
5. I agree to take aw medications prescribed by a treating physician. 
6. I agree to attend monthly court reviews as directed by the Court. 
7. I undcrsland that receiving additional criminal charges wtfile in CRC may be considered a violation of 
this agreement and the CRC charges may be set on a regular court docket for further disposition. 
8. I undcrsland I nmst have a minimum of six (6) months of consistent and continuous compliance with all 

trealment recommendations to be considered for graduation. 
9. I also agree to the 
following 
10. I understand that the time period for participation in CRC may be extended for the followin~ reasons: 

¯ if there are periods of non-compliance with treatment; 

¯ if there are periods of in-patient treatment; 

¯ if there is a change in prescribed medications; and/or 

¯ if the treatment provider recommends that, in the best interest of the participant, continued 

court monitoring will increase compliance with treatment and enhance the participant’s 

stability: 

If the participant obtains new charges and it is determined the new charges are accepted into 

CRC. 

11. I understand that a failure to comply with any terms of this agreement, my CRC case(s) may be returned to 

regular court for further disposition. I also understand that if I fail to comply with the terms of this 

agreement but voluntarily agree to continue to participate in CRC, I may be subject to a civil contempt 

charge that could result in a period of incarceration. 

Upon compliance with all conditions of the CRC Participant Agreement, the Court agrees to: 

[] 
[] 

a voluntary, dismissal of the criminal offense(s) 
a prayer lbr judgment continued on the criminal offenses 

not to seek activation of sentence on b~aspended sentence disposition either on unsupervised 
probation or supervised probation 

[] Other 

Entered into this __ day of 

Participant Attorney/Witness Prosecutor 

Judge 



Community Resource Court 

Cumulative Date 
(revised 1/10) 

"Snapshot" 

ORANGE COUNTY 

YEAR # OF CASES DISPOSED GRADUATION RATE 

2001 79 50% 

2002 77 49% 

2003 92 54% 

2004 106 42% 

2005 108 55% 

2006 49 39% 

2007 56 41% 

2008 55 49% 

2009 52 55% 

CHATHAM COUNTY1 

YEAR # OF CASES DISPOSED GRADUATION RATE 

2005 19 10% 

2006 20 25% 

2007 21 57% 

2008 51 55% 

2009 56 50% 

Chatham CRC was implemented in 2005 
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SUPREME COURT OF THE UNITED STATES 

No. 05-1074 

LILLY M. LEDBETTER, PETITIONER ~. TItE GOOD- 

YEAR TIRE & RUBBER COMPANY, INC. 

ON WRIT OF CERTIOR~d~I TO THE UNITED STATES COURT OF 
APPEALS FOR THE ELEVENTH CIRCUIT 

[May 29, 2007] 

JUSTICE GINSBURG, with whom JUSTICE STEVENS, 

JUSTICE SOUTER, and JUSTICE BREYER join, dissenting. 

Lilly Ledbetter was a supervisor a|, Goodyear Tire and 

Rubber’s plant in Gadsden, Alabama, from 1979 until her 

retirement in 1998. For most of those years, she worked 

as an area manager, a position largely occupied by men. 

Initially, Ledbetter’s salary was in line with the salaries of 

men performing substantially similar work. Over time, 

however, her pay slipped in comparison to the pay of male 

area managers with equal or less seniority. By the end of 

1997, Ledbetter was the only woman working as an area 

manager and the pay discrepancy between Ledbetter and 

her 15 male counterparts was stark: Ledbetter was paid 

S3,727 per month; the lowest paid male area manager 

received 8<1,286 per month, the highest paid, S5,236. See 

421 F. 3d 1169, 1174 (CAll 2005); Brief fbr Petitioner 4. 
Ledbetter launched charges of discrimination before the 

Equal Employment Opportunity Commission (EEOC) in 

March 1998. Iter formal administrative complaint speci- 

fied that, in violation of Title VII, Goodyear paid her a 

discriminatori]y low salary because of her sex. See <12 

U. S. C. §2000e-2(a)(1) (rendering it unlawful for an em- 

ployer "to discriminate against any individual with respect 

to [her] compensation . . . because of such individual’s . . . 

sex"). That charge was eventually tried to a jury, which 
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found it "more likely than not that [Goodyear] paid 
[Ledbetter] a[n] unequal salary because of her sex." App. 
102. In accord with the jury’s liability determination, the 
District Court entered judgment for Ledbetter for backpay 
and damages, plus counsel fees and costs. 

The Court of Appeals for the Eleventh Circuit reversed. 
Relying on Goodyear’s system of annual merit-based 
raises, the court held that Ledbetter’s claim, in relevant 
part, was time barred. 421 F. 3d, at 1171, 1182-1183. 
Title VII provides that a charge of discrimination "shall be 
filed within [180] days after the alleged unlawful employ- 
ment practice occurred." 42 U.S.C. §2000e-5(e)(l).1 
Ledbetter charged, and proved at trial, that within the 
180-day period, her pay was substantially less than the 
pay of men doing the same work. Further, she introduced 
evidence sufficient to establish that discrimination against 
female managers at the Gadsden plant, not performance 
inadequacies on her part, accounted for the pay differen- 
tial. See, e.g., App. 36-47, 51-68, 82-87, 90-98, 112-113. 
That evidence was unavailing, the Eleventh Circuit held, 
and the Court today agrees, because it was incumbent on 
Ledbetter to file charges year-by-year, each time Goodyear 
failed to increase her salary commensurate with the sala- 
ries of male peers. Any annual pay decision not contested 
immediately (within 180 days), the Court affirms, becomes 
grandfathered, a fait accompli beyond the province of Title 
VII ever to repair. 

The Court’s insistence on immediate contest overlooks 
common characteristics of pay discrimination. Pay dis- 
parities often occur, as they did in Ledbetter’s case, in 
small increments; cause to suspect that discrimination is 

1 If the complainant has first instituted proceedings with a state or 

local agency, the filing period is extended to 300 days or 30 days after 
the denial of relief by the agency. 42 U. S. C. §2000e-5(e)(1). Because 
the 180-day period applies to Ledbetter’s case, that figure will be used 
throughout. See ante, at 3, 4. 
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at work develops only over time. Comparative pay infor- 
mation, moreover, is often hidden from the employee’s 
view. Employers may keep under wraps the pay differen- 
tials maintained among supervisors, no less the reasons 
fbr those diftbrentials. Small initial discrepancies may not 
be seen as meet for a federal case, particularly when the 
employee, trying to succeed in a nontraditional environ- 
ment, is averse to making waves. 

Pay disparities are thus significantly different from 
adverse actions "such as termination, failure to promote, 
... or refusal to hire," all involving fully com~nunicated 
discrete acts, "easy to identify" as discriminatory. See 
National Railroad Passenger Corporation v. Morgan, 536 
U.S. 101, 114 (2002). It is only when the disparity be- 
comes apparent and sizable, e.g., through future raises 
calculated as a percentage of current salaries, that an 
employee in Ledbetter’s situation is likely to comprehend 
her plight and, therefore, to complain. Her initial readi- 
ness to give her employer the benefit of the doubt should 
not preclude her from later challenging the then current 
and continuing payment of a wage depressed on account of 
her sex. 

On questions of time under Title VII, we have identified 
as the critical inquiries: "What constitutes an ’unlawfhl 
employment practice’ and when has that practice ’oc- 
cuffed’?" Id., at 110. Our precedent suggests, and lower 
courts have overwhelmingly held, that the unlawful prac- 
tice is the current payment of salaries infected by gender- 
based (or race-based) discrimination--a practice that 
occurs whenever a paycheck delivers less to a woman than 
to a similarly situated man. See Bazemore v. l~?~ida~y, 478 
U.S. 385, 395 (1986) (Brennan, J., joined by all other 
Members of the Court, concurring in part). 

Title VII proscribes as an "unlawful employment prac- 
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tice" discrimination "against any individual with respect 
to his compensation ... because of such individual’s race, 
color, religion, sex, or national origin." 42 U. S. C. §2000e- 
2(a)(l). An individual seeking to challenge an employment 
practice under this proscription must file a charge with 
the EEOC within 180 days "after the alleged unlawful 
employment practice occurred." §2000e-5(e)(1). See ante, 
at 4; supra, at 2, n. 1. 

Ledbetter’s petition presents a question important to the 
sound application of Title VII: What activity qualifies as 
an unlawful employment practice in cases of discrimina- 
tion with respect to compensation. One answer identifies 
the pay-setting decision, and that decision alone, as the 
unlawful practice. Under this view, each particular sal- 
ary-setting decision is discrete from prior and subsequent 
decisions, and must be challenged within 180 days on pain 
of forfeiture. Another response counts both the pay- 
setting decision and the actual payment of a discrimina- 
tory wage as unlawful practices. Under this approach, 
each payment of a wage or salary infected by sex-based 
discrimination constitutes an unlawful employment prac- 
tice; prior decisions, outside the 180-day charge-filing 
period, are not themselves actionable, but they are rele- 
rant in determining the lawfhlness of conduct within the 
period. The Court adopts the first view, see ante, at 1, 4, 
9, but the second is more faithful to precedent, more in 
tune with the realities of the workplace, and more respect- 
ful of Title VII’s remedial purpose. 

A 

In Bazemore, we unanimously held that an employer, 
the North Carolina Agricultural Extension Service, com- 
mitted an unlawful employment practice each time it paid 
black employees less than similarly situated white em- 
ployees. 478 U. S., at 395 (opinion of Brennan, J.). Befbre 

1965, the Extension Service was divided into two 
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branches: a white branch and a "Negro branch." Id., at 
390. Employees in the "Negro branch" were paid less than 
their white counterparts. In response to the Civil Rights 
Act of 1964, which included Title VII, the State merged 
the two branches into a single organization, made adjust- 
merits to reduce the salary disparity, and began giving 
annual raises based on nondiscriminatory factors, ld., at 
390-391, 394-395. Nonetheless, "some pre-existing salary 
disparities continued to linger on." Id., at 394 (internal 
quotation marks omitted). We rejected the Court of Ap- 
peals’ conclusion that the plaintiffs could not prevail be- 
cause the lingering disparities were simply a continuing 
effbct of a decision lawfully made prior to the effbctive date 
of Title VII. See id., at 395-396. Rather, we reasoned, 
"[e]ach week’s paycheck that delivers less to a black than 
to a similarly situated white is a wrong actionable under 
Title VII." Id., at 395. Paychecks perpetuating past dis- 
crimination, we thus recognized, are actionable not simply 
because they are "related" to a decision made outside the 
charge-filing period, cf. ante, at 17, but because they dis- 
criminate anew each time they issue, see Bazemore, 478 
U. S., at 395-396, and n. 6; Morgan, 536 U. S., at 111-112. 

Subsequently, in Morgan, we set apart, for purposes of 
Title VII’s timely filing requirement, unlawful employ- 
ment actions of two kinds: "discrete acts" that are "easy to 
identify" as discriminatory, and acts that recur and are 
cumulative in impact. See id., at 110, 113-115. "[A] 
[d]iscrete ac[t] such as termination, failure to promote, 
denial of transfer, or refusal to hire," id., at 114, we ex- 
plained, "’occur[s]’ on the day that it ’happen[s].’ A party, 
therefore, must file a charge within... 180... days of the 
date of the act or lose the ability to recover fbr it." Id., at 
110; see id., at 113 ("[D]iscrete discriminatory acts are not 
actionable if time barred, even when they are related to 
acts alleged in timely filed charges. Each discrete dis- 
criminatory act starts a new clock for filing charges alleg- 
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ing that act."). 
"[D]ifferent in kind from discrete acts," we made clear, 

are "claims ... based on the cumulative effect of individ- 
ual acts." Icl., at 115. The Morgan, decision placed hostile 
work environment claims in that category. "Their very 
nature revolves repeated conduct." ISi(l. "The unlawful 
employment practice" in hostile work environment claims, 
"cannot be said to occur on any particular day. It occurs 
over a series of days or perhaps years and, in direct con- 
trast to discrete acts, a single act of harassment may not 
be actionable on its own." ISid. (internal quotation marks 
omitted). The persistence of the discriminatory conduct 
both indicates that management should have known of its 
existence and produces a cognizable harm. Ibi(l. Because 
the very nature of the hostile work environment claim 
involves repeated conduct, 

"[i]t does not matter, fbr purposes of the statute, that 
some of the component acts of the hostile work envi- 
ronment fall outside the statutory time period. Pro- 
vided that an act contributing to the claim occurs 
within the filing period, the entire time period of the 
hostile environment may be considered by a court for 
the purposes of determining liability." I(l., at 117. 

Consequently, although the unlawful conduct began in the 
past, "a charge may be filed al, a later date and still en- 
compass the whole." ISid. 

Pay disparities, of the kind Ledbetter experienced, have 
a closer kinship to hostile work environment claims than 
to charges of a single episode of discrimination. 
Ledbetter’s claim, resembling Morgan’s, rested not on one 
particular paycheck, but on "the cumulative effect of indi- 
vidual acts." See id., at 115. See also Brief for Petitioner 
la, 15-17, and n. 9 (analogizing Ledbetter’s claim to the 
recurring and cumulative harm at issue in Mowan); Reply 
Brief for Petitioner la (distinguishing pay discrimination 
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from "easy to identify" discrete acts (internal quotation 
marks omitted)). She charged insidious discrimination 
building up slowly but steadily. See Brief for Petitioner 5- 
8. Initially in line with the salaries of men performing 
substantially the same work, Ledbetter’s salary fell 15 to 
40 percent behind her male counterparts only after suc- 
cessive evaluations and percentage-based pay adjust- 
ments. See supra, at 1-2. Over time, she alleged and 
proved, the repetition of pay decisions undervaluing her 
work gave rise to the current discrimination of which she 
complained. Though component acts fell outside the 
charge-filing period, with each new paycheck, Goodyear 
contributed incrementally to the accumulating harm. See 
Morgan, 536 U. S., at 117; Bazemore, 478 U. S., at 395- 

396; cf. Hanover Shoe, Inc. v. United Shoe Machine~>’ 
Corp., 392 U. S. 481, 502, n. 15 (1968).~ 

B 

The realities of the workplace reveal why the discrimi- 
nation with respect to compensation that Ledbetter suf- 
fered does not fit within the category of singular discrete 
acts "easy to identify." A worker knows immediately if she 
is denied a promotion or transfer, if she is fired or refused 
employment. And promotions, transfbrs, hirings, and 
firings are generally public events, known to co-workers. 
When an employer makes a decision of such open and 
definitive character, an employee can immediately seek 
out an explanation and evaluate it for pretext. Compensa- 
tion disparities, in contrast, are ofl, en hidden f>om sight. 

~ ~’Vational Railroad Passenger Corporation v. Mozkgan, 536 U. S. 101, 

117 (2002), the Court emphasizes, required that "an act contributing to 
the claim occu[r] within the [charge-]filing period." Ante, at 19, and n. 7 
(emphasis deleted; internal quotation marks omitted). Here, each 
paycheck within the filing period compounded the discrimination 
Ledbetter encountered, and thus contributed to the "actionable wrong," 
i.e., the succession of acts composing the pattern of discriminatory pay, 
of which she complained. 
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It is not unusual, decisions in point illustrate, for man- 
agement to decline to publish employee pay levels, or for 
employees to keep private their own salaries. See, e.g., 
Goodwin v. General Motors Corp., 275 F. 3d 1005, 1008- 
1009 (CA10 2002) (plaintiff did not know what her col- 
leagues earned until a printout listing of salaries appeared 
on her desk, seven years after her starting salary was set 
lower than her co-workers’ salaries); McMillan v. Massa- 
chusetts Soc. /br the Prevention of Cruelty to Animals, 140 
F. 3d 288, 296 (CA1 1998) (plaintiff worked for employer 
for years before learning of salary disparity puMished m a 
newspaper).3 Tellingly, as the record in this case bears 
out, Goodyear kept salaries confidential; employees had 
only limited access to information regarding their col- 
leagues’ earnings. App. 56-57, 89. 

The problem of concealed pay discrimination is particu- 
larly acute where the disparity arises not because the 
female employee is flatly denied a raise but because male 
counterparts are given larger raises, ttaving received a 
pay increase, the female employee is unlikely to discern at 
once that she has experienced an adverse employment 
decision. She may have little reason even to suspect dis- 
crimination until a pattern develops incrementally and 
she ultimately becomes aware of the disparity. Even if an 
employee suspects that the reason for a comparatively low 
raise is not performance but sex (or another protected 
ground), the amount involved may seem too small, or the 
employer’s intent too ambiguous, to make the issue imme- 
diately actionable-or winnable. 

Further separating pay claims from the discrete era- 

~ See also Bierman & Gely, "Love, Sex and Politics? Sure. Salary? No 
Way": Workplace Social Norms and the Law, 25 Berkeley J. Emp. & 
Lab. L. 167, 168, 171 (2004) (one-third of private sector employers have 
adopted specific rules prohibiting employees from discussing their 
wages with co-workers; only one in ten employers has adopted a pay 
openness policy). 



Cite as: 550 U. S. __ (2007) 9 

~INSBURG, J., dissenting 

ployment actions identified in Morgan, an employer gains 
from sex-based pay disparities in a way it does not from a 
discriminatory denial of promotion, hiring, or transfer. 
When a male employee is selected over a female for a 
higher level position, someone still gets the promotion and 
is paid a higher salary; the employer is not enriched. But 
when a woman is paid less than a similarly situated man, 
the employer reduces its costs each time the pay differen- 
tial is implemented. Furthermore, decisions on promo- 
tions, like decisions installing seniority systems, ofl, en 
implicate the interests of third-party employees in a way 
that pay differentials do not. Cf. Teamsters v. United 
States, 431 U.S. 324, 352-353 (1977) (recognizing that 
seniority systems involve "vested ... rights of employees" 
and concluding that Title VII was not intended to "destroy 
or water down" those rights). Disparate pay, by contrast, 
can be remedied at any time solely at the expense of the 
employer who acts in a discriminatory fashion. 

C 

In light of the significant differences between pay dis- 
parities and discrete employment decisions of the type 
identified in Morgan, the cases on which the Court relies 
hold no sway. See ante, at 5-10 (discussing United Air 

Lines, Inc. v. Evans, 431 U. S. 553 (1977), Delaware State 
College v. Ricks, 449 U.S. 250 (1980), and Lorance v. 
AT&T Technologies, Inc., 490 U. S. 900 (1989)). Evans 
and Ricks both involved a single, immediately identifiable 
act of discrimination: in Evans, a constructive discharge, 
431 U. S., at 554; in Ricks, a denial of tenure, 449 U. S., at 
252. In each case, the employee filed charges well after 
the discrete discriminatory act occurred: When United 
Airlines forced Evans to resign because of its policy bar- 
ring married female flight attendants, she filed no charge; 
only four years later, when Evans was rehired, did she 
allege that the airline’s former no-marriage rule was 
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unlawful and therefore should not operate to deny her 
seniority credit for her prior service. See Evans, 431 U. S., 
at 554-557. Similarly, when Delaware State College 
denied Ricks tenure, he did not object until his terminal 
contract came to an end, one year later. Ricks, 449 U. S., 
at 253-254, 257-258. No repetitive, cumulative discrimi- 
natory employment practice was at issue in either case. 
See Evans, 431 U. S., at 557-558; Ricks, 449 U. S., at 258.4 

Lorance is also inapposite, for, in this Court’s view, it 
too involved a one-time discrete act: the adoption of a new 
seniority system that "had its genesis in sex discrimina- 
tion." See 490 U. S., at 902, 905 (internal quotation marks 
omitted). The Court’s extensive reliance on Lorance, ante, 
at 7-9, 14, 17-18, moreover, is perplexing for that decision 
is no longer effective: In the 1991 Civil Rights Act, Con- 
gress superseded Lorance’s holding. §112, 105 Stat. 1079 
(codified as amended at 42 U. S. C. §2000e-5(e)(2)). Re- 
pudiating our judgment that a facially neutral seniority 
system adopted with discriminatory intent must be chal- 
lenged immediately, Congress provided: 

"For purposes of this section, an unlawful employment 
practice occurs ... when the seniority system is 
adopted, when an individual becomes subject to the 

nThe Court also relies on Machinists v. NLRB, 362 U. S. 411 (1960), 
which like Evans and t~icks, concerned a discrete act: the execution of a 
collective bargaining agreement containing a union security clause. 
362 U. S., at 412,417. In Machinists, it was undisputed that under the 
National Labor Relations Act (NLRA), a union and an employer may 
not agree to a union security clause "if at the time of original execution 
the union does not represent a majority of the employees in the [bar- 
gaining] unit." Id., at 412-414, 417. The complainants, however, failed 
to file a charge within the NLRA’s six-month charge filing period; 
instead, they filed charges 10 and 12 months after the execution of the 
agreement, objecting to its subsequent enforcement. See id., at 412, 

414. Thus, as in Evans and I~icks, but in contrast to Ledbetteffs case, 
the employment decision at issue was easily identifiable and occurred 
on a single day. 



Cite as: 550 U. S. __ (2007) 11 

~INSBURG, J., dissenting 

seniority system, or when a person aggrieved is in- 
jured by the application of the seniority system or 
provision of the system." Ibid. 

Congress thus agreed with the dissenters in Lorance that 
"the harsh reality of [that] decision," was "glaringly at 
odds with the purposes of Title VII." 490 U. S., at 914 
(opinion of Marshall, J.). See also §3, 105 Stat. 1071 (1991 
Civil Rights Act was designed "to respond to recent deci- 
sions of the Supreme Court by expanding the scope of 
relevant civil rights statutes in order to provide adequate 
protection to victims of discrimination"). 

True, §112 of the 1991 Civil Rights Act directly ad- 
dressed only seniority systems. See ante, at 8, and n. 2. 
But Congress made clear (1) its view that this Court had 
unduly contracted the scope of protection afforded by Title 
VII and other civil rights statutes, and (2) its aim to gen- 
eralize the ruling in Bazemore. As the Senate Report 
accompanying the proposed Civil Rights Act of 1990, the 
precursor to the 1991 Act, explained: 

"Where, as was alleged in Lorance, an employer 
adopts a rule or decision with an unlawful discrimina- 
tory motive, each application of that rule or decision is 

a new violation of the law. In Bazemore .... for ex- 
ample .... the Supreme Court properly held that each 
application of th[e] racially motivated salary strut- 
ture, i.e., each new paycheck, constituted a distinct 
violation of Title VII. Section 7(a)(2) generalizes the 
result correctly reached m Bazemore." Civil Rights 
Act of 1990, S. Rep. No. 101-315, p. 54 (1990).~ 

See also 137 Cong. Rec. 29046, 29047 (1991) (Sponsors’ 
Interpretative Memorandum) ("This legislation should be 
interpreted as disapproving the extension of [Lorance] to 

5No Senate Report was submitted with the Civil Rights Act of 1991, 
which was in all material respects identical to the proposed 1990 Act. 
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contexts outside of seniority systems."). But cf. ante, at 
18 (relying on Lorance to conclude that "when an em- 
ployer issues paychecks pursuant to a system that is 
facially nondiscriminatory and neutrally applied" a new 
Title VII violation does not occur (internal quotation 

marks omitted)). 
Until today, in the more than 15 years since Congress 

amended Title VII, the Court had not once relied upon 
Lorance. It is mistaken to do so now. Just as Congress’ 
"goals in enacting Title VII ... never included conferring 
absolute immunity on discriminatorily adopted seniority 
systems that survive their first [180] days," 490 U. S., at 
914 (Marshall, J., dissenting), Congress never intended to 
immunize forever discriminatory pay differentials unchal- 
lenged within 180 days of their adoption. This assessment 
gains weight when one comprehends that even a relatively 
minor pay disparity will expand exponentially over an 
employee’s working life if raises are set as a percentage of 
prior p ay. 

A clue to congressional intent can be found in Title VII’s 
backpay provision. The statute expressly provides that 
backpay may be awarded for a period of up to two years 
before the discrimination charge is filed. 42 U.S.C. 
§2000e-5(g)(1) ("Back pay liability shall not accrue from a 
date more than two years prior to the filing of a charge 
with the Commission."). This prescription indicates that 
Congress contemplated challenges to pay discrimination 
commencing before, but continuing into, the 180-day filing 
period. See Morgan, 536 U. S., at 119 ("If Congress in- 
tended to limit liability to conduct occurring in the period 
within which the party must file the charge, it seems 
unlikely that Congress would have allowed recovery fbr 
two years of backpay."). As we recognized m Morgan, "the 
fact that Congress expressly limited the amount of recov- 
erable damages elsewhere to a particular time period [i.e., 
two years] indicates that the [180-day] timely filing provi- 
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sion was not meant to serve as a specific limitation ... 

[on] the conduct that may be considered." Ibid. 

D 

In tune with the realities of wage discrimination, the 
Courts of Appeals have overwhelmingly judged as a pre- 
sent violation the payment of wages infected by discrimi- 
nation: Each paycheck less than the amount payable had 
the employer adhered to a nondiscriminatory compensa- 
tion regime, courts have held, constitutes a cognizable 
harm. See, e.g., Forsyth v. Federation Employment and 
Guidance Serv., 409 F. 3d 565, 573 (CA2 2005) ("Any 
paycheck given within the [charge-filing] period ... would 
be actionable, even if based on a discriminatory pay scale 
set up outside of the statutory period."); Shea v. Rice, 409 
F. 3d 448, 452-453 (CADC 2005) ("[An] employer com- 
mit[s] a separate unlawful employment practice each time 
he pa[ys] one employee less than another for a discrimina- 
tory reason" (citing Bazemore, 478 U. S., at 396)); Goodwin 
v. General Motors Corp., 275 F. 3d 1005, 1009-1010 (CA10 
2002) ("[Bazemore/has taught a crucial distinction with 
respect to discriminatory disparities in pay, establishing 
that a discriminatory salary is not merely a lingering 
effbct of past discrimination--instead it is itself a continu- 
ally recurring violation .... [E]ach race-based discrimina- 
tory salary payment constitutes a fresh violation of Title 
VII." (footnote omitted)); Anderson v. Zubieta, 180 F. 3d 
329, 335 (CADC 1999) ("The Courts of Appeals have re- 
peatedly reached the . .. conclusion" that pay discrimina- 
tion is "actionable upon receipt of each paycheck."); accord 
Hildebrandt v. Illinois Dept. of Natural Resources, 347 
F. 3d 1014, 1025-1029 (CA7 2003); Cardenas v. Massey, 
269 F. 3d 251, 257 (CA3 2001); Ashley v. Boyle’s Famous 

Corned Beef Co., 66 F. 3d 164, 167-168 (CA8 1995) (en 
bane); Brinkl~c-Obu v. IIughes Training, Inc., 36 F. 3d 

336, 347-349 (CA4 1994); Gibbs v. Pierce Count), Law 
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En]brcement Support Agency, 785 F. 2d 1396, 1399-1400 
(CA9 1986). 

Similarly in line with the real-world characteristics of 
pay discrimination, the EEOC--the federal agency re- 
sponsible for enfbrcing Title VII, see, e.g., 42 U. S. C. 
§§2000e-5(f), 2000e-12(a)--has interpreted the Act to 
permit employees to challenge disparate pay each time it 
is received. The EEOC’s Compliance Manual provides 
that "repeated occurrences of the same discriminatory 
employment action, such as discriminatory paychecks, can 
be challenged as long as one discriminatory act occurred 
within the charge filing period." 2 EEOC Compliance 
Manual §2-IV-C(1)(a), p. 605:0024, and n. 183 (2006); cf. 
id., §10-III, p. 633:0002 (Title VII requires an employer to 
eliminate pay disparities attributable to a discriminatory 
system, even if that system has been discontinued). 

The EEOC has given effect to its interpretation in a 
series of administrative decisions. See Albritton v. Potter, 
No. 01A44063, 2004 WL 2983682, *2 (EEOC Office of Fed. 
Operations, Dec. 17, 2004) (although disparity arose and 
employee became aware of the disparity outside the 
charge-filing period, claim was not time barred because 
"[e]ach paycheck that complainant receives which is less 
than that of similarly situated employees outside of her 
protected classes could support a claim under Title VII if 
discrimination is found to be the reason for the pay dis- 
crepancy." (citing Bazemore, 478 U. S., at 396)). See also 
Bynum-Doles v. Winter, No. 01A53973, 2006 WL 2096290 
(EEOC Office of Fed. Operations, July 18, 2006); Ward v. 

Potter, No. 01A60047, 2006 WL 721992 (EEOC Office of 
Fed. Operations, Mar. 10, 2006). And in this very case, 
the EEOC urged the Eleventh Circuit to recognize that 
Ledbetteffs failure to challenge any particular pay-setting 
decision when that decision was made "does not deprive 
her of the right to seek relief for discriminatory paychecks 
she received m 1997 and 1998." Brief of EEOC in Support 
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of Petition for Rehearing and Suggestion for Rehearing En 

Banc, in No. 03-15264-GG (CAll), p. 14 (hereinafter 

EEOC BrieO (citing Morgan, 536 U. S., at 113).6 

II 

The Court asserts that treating pay discrimination as a 
discrete act, limited to each particular pay-setting deci- 
sion, is necessary to "protec[t] employers from the burden 
of defending claims arising from employment decisions 
that are long past." Ante, at 11 (quoting Ricks, 449 U. S., 

at 256-257). But the discrimination of which Ledbetter 
complained is not long past. As she alleged, and as the 
jury fbund, Goodyear continued to treat Ledbetter differ- 
ently because of sex each pay period, with mounting harm. 
Allowing employees to challenge discrimination "that 
extend[s] over long periods of time," into the charge-filing 
period, we have previously explained, "does not leave 
employers defenseless" against unreasonable or prejudi- 
cial delay. Morgan, 536 U.S., at 121. Employers disad- 
vantaged by such delay may raise various defenses. Id., at 
122. Doctrines such as "waiver, estoppel, and equitable 
tolling .... allow us to honor Title VII’s remedial purpose 
without negating the particular purpose of the filing re- 
quirement, to give prompt notice to the employer." Id., at 
~21 (quoting Zipes v. Trans World Airlines, Inc., 455 U. S. 

385, 398 (1982)); see 536 U. S., at 121 (defense of laches 
may be invoked to block an employee’s suit "if he unrea- 

~The Court dismisses the EEOC’s considerable "experience and in- 
formed judgment," Firefigt~ters v. Cleveland, 478 U. S. 501, 518 (1986) 
(internal quotation marks omitted), as unworthy of any deference in 
this case, see ante, at 23-24, n. 11. But the EEOC’s interpretations 
mirror workplace realities and merit at least respectful attention. In 
any event, the level of deference due the EEOC here is an academic 
question, for the agency’s conclusion that Ledbetteffs claim is not time 
barred is the best reading of the statute even if the Court "were inter- 
preting [Title VIII f~om scratch." See Edelman v. Lynchbu~# (7ollege, 
535 U. S. 106, 1~4 (2002); see supra, at 4-14. 
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sonably delays in filing [charges] and as a result harms 
the defendant"); EEOC Brief 15 ("[Ill Ledbetter unrea- 
sonably delayed challenging an earlier decision, and that 
delay significantly impaired Goodyear’s ability to defend 

itself... Goodyear can raise a defense of laches .... ,,).7 
In a last-ditch argmnent, the Court asserts that this 

dissent would allow a plaintiff to sue on a single decision 
made 20 years ago "even if the employee had full knowl- 
edge of all the circumstances relating to the.., decision at 
the time it was made." Ante, at 20. It suffices to point out 
that the defenses just noted would make such a suit fbol- 
hardy. No sensible judge would tolerate such inexcusahle 
neglect. See Morgan, 536 U. S., at 121 ("In such cases, the 
federal courts have the discretionary power.., to locate a 
just result in light of the circumstances peculiar to the 
case." (internal quotation marks omitted)). 

Ledbetter, the Court observes, ante, at 21, n. 9, dropped 
an alternative remedy she could have pursued: Had she 
persisted in pressing her claim under the Equal Pay Act of 

1963 (EPA), 29 U. S. C. §206(d), she would not have en- 
countered a time bar.8 See ante, at 21 ("If Ledbetter had 
pursued her EPA claim, she would not face the Title VII 
obstacles that she now confronts."); cf. Corning Glass 

Works v. Brennan, 417 U. S. 188, 208-210 (1974). Nota- 

7Further, as the EEOC appropriately recognized in its brief to the 
Eleventh Circuit, Ledbetter’s failure to challenge particular pay raises 
within the charge-filing period "significantly limit[s] the relief she can 
seek. By waiting to file a charge, Ledbetter lost her opportunity to seek 
relief for any discriminatory paychecks she received between 1979 and 
late 1997." EEOC Brief 14. See also supra, at 12-13. 

sUnder the EPA 29 U. S. C. §206(d), which is subject to the Fair La- 
bor Standards Act’s time prescriptions, a claim charging denial of equal 
pay accrues anew with each paycheck. 1 B. Lindemann & P. 
Grossman, Employment Discrimination Law 529 (3d ed. 1996); cf. 29 
U. S. C. §255(a) (prescribing a two-year statute of limitations for 
violations generally, but a three-year limitation period for willful 

violations). 
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bly, the EPA provides no relief when the pay discrimina- 
tion charged is based on race, religion, national origin, 
age, or disability. Thus, in truncating the Title VII rule 
this Court announced in Bazemore, the Court does not 
disarm fbmale workers f)om achieving redress for unequal 
pay, but it does impede racial and other minorities from 
gaining similar relief.9 

Furthermore, the difference between the EPA’s prohibi- 
tion against paying unequal wages and Title VIEs ban on 
discrimination with regard to compensation is not as large 
as the Court’s opinion might suggest. See ante, at 21. The 
key distinction is that Title VII requires a showing of 
intent. In practical eftbct, "if the trier of fact is in equi- 
poise about whether the wage differential is motivated by 
gender discrimination," Title VII compels a verdict for the 
employer, while the EPA compels a verdict fbr the plain- 
tiff. 2 C. Sullivan, M. Zimmer, & R. White, Employment 
Discrimination: Law and Practice §7.08[F][3], p. 532 (3d 

ed. 2002). In this case, Ledbetter carried the burden of 
persuading the jury that the pay disparity she suffered 
was attributable to intentional sex discrimination. See 
supra, at 1-2; infra, this page and 18. 

III 

To show how far the Court has strayed from interpreta- 

tion of Title VII with fidelity to the Act’s core purpose, I 

return to the evidence Ledbetter presented at trial. 

Ledbetter proved to the jury the following: She was a 

member of a protected class; she performed work substan- 

9For example, under today’s decision, if a black supervisor initially 
received the same salary as his white colleagues, but annually received 
smaller raises, there would be no right to sue under Title VII outside 
the 180-day window following each annual salary change, however 
strong the cumulative evidence of discrimination might be. The Court 
would thus fbrce plaintiffs, in many cases, to sue too soon to prevail, 
while cutting them off as time barred once the pay differential is large 

enough to enable them to mount a winnable case. 
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tially equal to work of the dominant class (men); she was 
compensated less for that work; and the disparity was 
attributable to gender-based discrimination. See supra, at 

Specifically, Ledbetter’s evidence demonstrated that her 
current pay was discriminatorily low due to a long series 
of decisions reflecting Goodyear’s pervasive discrimination 
against women managers in general and Ledbetter in 
particular. Ledbetter’s former supervisor, for example, 
admitted to the jury that Ledbetter’s pay, during a par- 
ticular one-year period, fell below Goodyear’s minimum 
threshold for her position. App. 93-97. Although Good- 
year claimed the pay disparity was due to poor perform- 
ance, the supervisor acknowledged that Ledbetter received 
a "Top Performance Award" in 1996. Id., at 90-93. The 
jury also heard testimony that another supervisor~who 
evaluated Ledbetter in 1997 and whose evaluation led to 
her most recent raise denia]~was openly biased against 
women. Id., at 46, 77-82. ~d two women who had previ- 
ously worked as managers at the plant told the jury they 
had been subject to pervasive discrimination and were 
paid less than their male counterparts. One was paid less 
than the men she supervised, ld., at 51-68. Ledbetter 
herself testified about the discriminatory animus conveyed 
to her by plant officials. Toward the end of her career, for 
instance, the plant m an ager told Ledbetter that the "plant 
did not need women, that [women] didn’t help it, [and] 
caused problems." Id., at 36.~° ~ter weighing all the 
evidence, the jury found for Ledbetter, concluding that the 
pay disparity was due to intentional discrimination. 

Yet, under the Court’s decision, the discrimination 
Ledbetter proved is not redressable under Title VII. Each 

1°Given this abundant evidence, the Court cannot tenably maintain 

that Ledbetter’s case "turned principally on the misconduct of a single 

Goodyear supervisor." See ante, at 12-13, n. 4. 
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and every pay decision she did not immediately challenge 
wiped the slate clean. Consideration may not be given to 
the cumulative effect of a series of decisions that, together, 
set her pay well below that of every male area manager. 
I~owingly carrying past pay discrimination forward must 
be treated as lawful conduct. Ledbetter may not be com- 
pensated for the lower pay she was in fact receiving when 
she complained to the EEOC. Nor, were she still em- 
ployed by Goodyear, could she gain, on the proof she pre- 
sented at trial, injunctive relief requiring, prospectively, 
her receipt of the same compensation men receive for 
substantially similar work. The Court’s approbation of 
these consequences is totally at odds with the robust 
protection against workplace discrimination Congress 
intended Title VII to secure. See, e.g., Teamsters v. United 
States, 431 U. S., at 348 ("The primary purpose of Title VII 
was to assure equality of employment opportunities and to 
eliminate ... discriminatory practices and devices .... " 
(internal quotation marks omitted)); Albemarle Paper Co. 
v. Moody, 422 U. S. 405, 418 (1975) ("It is ... the purpose 
of Title VII to make persons whole for injuries suffbred on 
account of unlawful employment discrimination."). 

This is not the first time the Court has ordered a 
cramped interpretation of Title VII, incompatible with the 
statute’s broad remedial purpose. See supra, at 10-12. 
See also Wards Cove Packing Co. v. Atonio, 490 U. S. 642 
(1989) (superseded in part by the Civil Rights Act of 1991); 
Price Waterhouse v. Itopkins, 490 U. S. 228 (1989) (plural- 
ity opinion) (same); 1 B. Lindemann & P. Grossman, Em- 
ployment Discrimination Law 2 (3d ed. 1996) ("A spate of 
Court decisions in the late 1980s drew congressional fire 
and resulted in demands for legislative change[,]" culmi- 
nating in the 1991 Civil Rights Act (footnote omitted)). 
Once again, the ball is in Congress’ court. As in 1991, the 
Legislature may act to correct this Court’s parsimonious 
reading of Title VII. 
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For the reasons stated, I would hold that Ledbetter’s 
claim is not time barred and would reverse the Eleventh 
(;ircuit’s judgment. 
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Public Law 111-2 
lllth Congress 

An Act 

Page 1 of 3 

To amend title VII of the Civil Rights Act of 1964 and the Age 
Discrimination in Employment Act of 1967, and to modify the operation of 
the ~nericans with Disabilities Act of 1990 and the Rehabilitation Act 

of 1973, to clarify that a discriminatory compensation decision or other 
practice that is unlawful under such Acts occurs each time compensation 
is paid pursuant to the discriminatory compensation decision or other 
practice, and for other purposes. <<NOTE: Jan. 29, 2009 - [S. 181]>> 

Be it enacted by the Senate and House of Representatives of the 
United States of ~nerica in Congress assembled, <<NOTE: Lilly 
Ledbetter Fair Pay Act of 2009. 42 USC 2000a note.>> 
SECTION i. SHORT TITLE. 

This Act may be cited as the "’Lilly Ledbetter Fair Pay Act of 
2009’’ 
SEC. 2. <<NOTE: 42 USC 2000e-5 note.>> FINDINGS. 

Congress finds the following: 
(i) The Supreme Court in Ledbetter v. Goodyear Tire & Rubber 

Co., 550 U.S. 618 (2007), significantly impairs statutory 
protections against discrimination in compensation that Congress 
established and that have been bedrock principles of American 
law for decades. The Ledbetter decision undermines those 
statutory protections by unduly restricting the time period in 
which victims of discrimination can challenge and recover for 
discriminatory compensation decisions or other practices, 
contrary to the intent of Congress. 

(2) The limitation imposed by the Court on the filing of 
discriminatory compensation claims ignores the reality of wage 
discrimination and is at odds with the robust application of the 
civil rights laws that Congress intended. 

(3) With regard to any charge of discrimination under any 
law, nothing in this Act is intended to preclude or limit an 
aggrieved person’s right to introduce evidence of an unlawful 
employment practice that has occurred outside the time for 
filing a charge of discrimination. 

(4) Nothing in this Act is intended to change current law 
treatment of when pension distributions are considered paid. 

SEC. 3. DISCRIMINATION IN COMPENSATION BECAUSE OF RACE, COLOR, 
RELIGION, SEX, OR NATIONAL ORIGIN. 

Section 706(e) of the Civil Rights Act of 1964 (42 U.S.C. 2000e- 
5(e)) is amended by adding at the end the following: 

"" (3) (A) For purposes of this section, an unlawful employment 
practice occurs, with respect to discrimination in compensation in 
violation of this title, when a discriminatory compensation decision or 
other practice is adopted, when an individual becomes subject to a 
discriminatory compensation decision or other practice, or 

[[Page 123 STAT. 6]] 

when an individual is affected by application of a discriminatory 

http://frwebgate.access.gpo.gov/cgi-bin/getdoc.cgi?dbname=l 1 l_cong_public_laws&docid=f:pub... 8/26/2010 



compensation decision or other practice, including each time wages, 
benefits, or other compensation is paid, resulting in whole or in part 
from such a decision or other practice. 

"" (B) In addition to any relief authorized by section 1977A of the 
Revised Statutes (42 UoS.C. 1981a), liability may accrue and an 
aggrieved person may obtain relief as provided in subsection (g) (i), 
including recovery of back pay for up to two years preceding the filing 
of the charge, where the unlawful employment practices that have 
occurred during the charge filing period are similar or related to 
unlawful employment practices with regard to discrimination in 
compensation that occurred outside the time for filing a charge.’’ 
SEC. 4. DISCRIMINATION IN COMPENSATION BECAUSE OF AGE. 

Page 2 of 3 

Section 7(d) of the Age Discrimination in Employment Act of 1967 (29 
UoS.C. 626(d)) is amended-- 

(i) in the first sentence-- 
(A) by redesignating paragraphs (I) and (2) as 

subparagraphs (A) and (B), respectively; and 
(B) by striking "" (d) ’’ and inserting "" (d) (i) ’’; 

(2) in the third sentence, by striking "’Upon’’ and 
inserting the following: 

"’(2) Upon’’; and 
(3) by adding at the end the following: 

"’(3) For purposes of this section, an unlawful practice occurs, 
with respect to discrimination in compensation in violation of this Act, 
when a discriminatory compensation decision or other practice is 
adopted, when a person becomes subject to a discriminatory compensation 
decision or other practice, or when a person is affected by application 
of a discriminatory compensation decision or other practice, including 
each time wages, benefits, or other compensation is paid, resulting in 
whole or in part from such a decision or other practice.’’ 
SEC. 5. APPLICATION TO OTHER LAWS. 

(a) <<NOTE: 42 USC 2000e-5 note.>> Americans With Disabilities Act 
of 1990o--The amendments made by section 3 shall apply to claims of 
discrimination in compensation brought under title I and section 503 of 
the ]tmericans with Disabilities Act of 1990 (42 U.S.C. 12111 et seq., 
12203), pursuant to section 107(a) of such Act (42 U.SoC. 12117(a)), 
which adopts the powers, remedies, and procedures set forth in section 
706 of the Civil Rights Act of 1964 (42 UoS.C. 2000e-5). 

(b) <<NOTE: 42 USC 2000e-5 note.>> Rehabilitation Act of 1973.--The 
amendments made by section 3 shall apply to claims of discrimination in 
compensation brought under sections 501 and 504 of the Rehabilitation 
Act of 1973 (29 UoS.C. 791, 794), pursuant to-- 

(l) sections 501(g) and 504(d) of such Act (29 UoS.C. 
791(g), 794(d)), respectively, which adopt the standards applied 
under title I of the ~nericans with Disabilities Act of 1990 for 
determining whether a violation has occurred in a complaint 
alleging employment discrimination; and 

(2) paragraphs (i) and (2) of section 505(a) of such Act (29 
U.S.C. 794a(a)) (as amended by subsection (c)). 

(c) Conforming Amendments°-- 
(I) Rehabilitation act of 1973.--Section 505(a) of the 

Rehabilitation Act of 1973 (29 U.S.C. 794a(a)) is amended-- 

[[Page 123 STAT. 7]] 

(A) in paragraph (i), by inserting after "’(42 
UoS.C. 2000e-5 (f) through (k)) ’’ the following: "’(and 
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the application of section 706(e) (3) (42 U.S.C. 2000e- 
5(e) (3)) to claims of discrimination in compensation)’’; 
and 

(B) in paragraph (2), by inserting after "’1964’’ 
the following: "’(42 U.S.C. 2000d et seq.) (and in 
subsection (e) (3) of section 706 of such Act (42 U.S.C. 
2000e-5), applied to claims of discrimination in 
compensation)’’ 

(2) Civil rights act of 1964.--Section 717 of the Civil 
Rights Act of 1964 (42 U.S.C. 2000e-16) is amended by adding at 
the end the following: 

"" (f) Section 706(e) (3) shall apply to complaints of discrimination 
in compensation under this section.’’ 

(3) Age discrimination in employment act of 1967.--Section 
15(f) of the Age Discrimination in Employment Act of 1967 (29 
U.S.C. 633a(f)) is amended by striking "’of section’’ and 
inserting "’of sections 7(d) (3) and’’ 

SEC. 6. <<NOTE: 42 USC 2000e-5 note.>> EFFECTIVE DATE. 

This Act, and the amendments made by this Act, take effect as if 
enacted on May 28, 2007 and apply to all claims of discrimination in 
compensation under title VII of the Civil Rights Act of 1964 (42 U.SoC. 
2000e et seq.), the Age Discrimination in Employment Act of 1967 (29 
U.S.C. 621 et seq.), title I and section 503 of the Americans with 
Disabilities Act of 1990, and sections 501 and 504 of the Rehabilitation 
Act of 1973, that are pending on or after that date. 

Approved January 29, 2009. 

LEGISLATIVE HISTORY--S. 181 (H.R. ii) : 
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CONGRESSIONAL RECORD, Vol. 155 (2009): 
Jan. 15, 21, 22, considered and passed Senate. 
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Jan. 29, Presidential remarks. 
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lWPR #C350a Updated April 2010 

The Gender Wage Gap by Occupation 

The gender wage gap and occupational segregation - men primarily working in occupations 
done by other men, and women primarily working with other women - are persistent features of 
the US labor market. During 2009, median weekly earnings for female full-time workers were 
$657, compared with $819 per week for men, a gender wage ratio of 80.2 percent (or a gender 
wage gap of 19.8 percent). Women’s median earnings are lower than men’s in nearly all 
occupations, whether they work in occupations predominantly done by women, occupations 
predominantly done by men, or occupations with a more even mix of men and women. Four of 
ten women (39.7 percent, down from 43.6 percent in 2008) work in traditionally female 
occupations, and slightly more than four of ten male workers (43.6 percent, down from 46.1 
percent in 2008) work in traditionally male occupations. 1 Typically, male dominated occupations 
pay more than female dominated occupations at similar skill levels. Therefore, tackling 
occupational segregation is an important part of tackling the gender wage gap. 

Women Earn Less than Men in (Almost) All Occupations 
The US Bureau of Labor Statistics (BLS) collects data on median weekly earnings for 503 
different occupations; many of these have too few workers to reliably estimate weekly earnings, 
or employ too few people of one sex to estimate a female/male earnings ratio.2 Of the 108 

occupations for which sufficient data are available, there are only four in which women’s weekly 
median earnings are higher than men’s.-~ With the exception of ’other life, physical, and social 

science technicians’ (median earnings of $740 for women), these all have median weekly 
earnings of less than $500. At the other end of the spectrum, three of the four occupations with 
the largest gender wage gap have median male earnings above $1,000 per week.4 

Women Earn Less than Men in the Most Common Occupations 
The ten most common occupations for women employ 29.2 percent of all female full-time 
workers (compared with 28.9 percent in 2008). Median weekly earnings range from $11,037 for 
’managers’ and $1,035 for ’registered nurses’ to $430 for ’nursing, psychiatric and home health 
aides’ and $361 for ’cashiers’ (Table 1). Women earn less than men in each of these occupations; 
the gender wage ratio ranges from 75.8 percent for ’accountants and auditors’ to 95.1 percent for 
’customer service representatives.’ 

For men, the ten most common occupations employ 20.7 percent of all male full-time workers 
(compared with 21.3 percent in 2008). Median weekly earnings for men range from $2,084 for 
’chief executives’ and $1,292 for ’managers’ to $494 for ’janitors and building cleaners’ and 
$400 for ’cooks’ (Table 1). Women earn less than men in each of these occupations (although 
there are too few women ’construction laborers’ to calculate a gender wage ratio there). 



Table 1: The Wage Gap in the Ten Most Common Occupations* for Women and Men 
(Full-Time Workers Only), 2009 

Median Share of Share of 
Median male female weekly Women’s Share of workers in workers in weekly earnings earnings female earnings 

for as percent workers in 
occupation occupation 

for men as percent as percent of 
($) 

women of men’s occupation 
of all male all female 

($) workers workers 

All female workers (44,712,000) 819 657 80.2% 44.8%** 100% 100% 

10 most common 

occupations for women 
Secretaries and administrative 

666       619       92.9%      96.9%       O. 1%         5.3% assista nts 
Elementary and middle school 

1,040      891       85.7%      81.3%       0.8%        4.4% teachers 

Registered nurses 1,090 1,035 95.0% 90.7% 0.4% 4.3% 
Nursing, psychiatric, and home 

519       430       82.9%      88.0%       0.3%        2.8% health aides 
First-line supervisors/managers 

770 597 77.5% 44.4% 2.3% 2.3% of retail sales workers 
First-line supervisors/managers 
of office and administrative 837 705 84.2% 68.9% 0~8% 2.2% 
support workers 
Customer service 

617       587       95.1%      66.7%       0.9%        2.2% representatives 

Cashiers 422 361 85.5% 70.7% 0.7% 2.0% 

Accountants and auditors 1,190 902 75.8% 61.1% 1.0% 1.9% 

Managers, all other 1,292 1,037 80.3% 38.0% 2~3% 1.8% 

Sum 9.7% 29.2% 

All male workers (55,108,000) 

10 most common 

occupations for men 
Driver/sales workers and truck 

690       512       74.2%       3.7%       4.3%         0.2% drivers 

Managers, all other               1,292 1,037 80.3% 38.0% 2.3% 1.8% 
First-line supervisors/managers 

770 597 77.5% 44.4% 2~3% 2.3% of retail sales workers 

Janitors and building cleaners 494 401 81.2% 26.5% 2.0% 0.9% 

Retail salespersons 624 443 71.0% 42.8% 1.9% 1.8% 
Laborers and freight, stock, and 
material movers, hand 511 421 82.4% 13.4% 1.8% 0.3% 

Construction laborers 595 * * 2.3% 1.7% 0.0% 

2,084 1,553 74.5% 24.3% 1.5% 0.6% 

986 736 74.6% 26.8% 1 ~5% 0.7% 

Chief executives 
Sales representatives, 
wholesale and manufacturing 

Cooks 400 371 92.8% 36.7% 1.4% 1.0% 

Sum 20.7% 9.5% 

Note: * Earnings data arc made available only where there are an estimated minimum of 50,000 workers in an 

occupalion. ** This refers to women’s share of all full-time workers. 

Source: IWPR compilation of data from the U.S. Department of Labor, Bureau of Labor Statistics. 2009. 

"Household Data Annual Averages. Table 39." <htlp ://Www.bls. gov/cps/cpsaat39.pdf> (retrieved March 2010). 



Women Earn Less than Men in the Highest Paying Occupations 
The gender wage gap is evident in both the highest and lowest paying occupations for women. A 
significant proportion of women (3.7 percent; Table 2) work in the ten highest paying 
occupations, each with median female earnings significantly above $1000, yet proportionately 
almost twice as many men work in these occupations (7.0 percent). With the exception of 
’occupational therapists’, women are in the minority in nine of these ten occupations, and three 
of them classify as ’non-traditional’ (Table 2). Computing and related occupations figure highly 
in the top ten list, including ’computing scientists and system analysts’ and ’computer 
programmers’ with comparatively low gender wage gaps (Table 2). The female-to-male earnings 
ratio is lowest for ’physicians and surgeons’, where women are a third of the workforce and on 
average earn only 64.2 percent of men (Table 2). 

Six of the highest earning occupations for women are also in the top ten list for men (Table 3). In 
three of the remaining occupations there are too few women to estimate an earnings ratio. 
’Human resource managers’ is the only occupation on the list of the highest paying male 
occupations where women are the majority of the workforce. This occupation was also in the 
top-ten list for women in 2008 but is no longer so in 2009; median earnings for women fell while 
they rose for men, leading to a significant increase in the gender wage gap. 

Women Earn Less than Men in the Lowest Paying Occupations 
The proportion of women working in the ten occupations with the lowest female earnings (all 
with median earnings of less than $400 per week for full-time work) account for 7.7 percent of 
all women, almost twice as many as work in the highest earning occupations (Table 2). Women 
are the maj ority of workers in eight of these occupations, including two occupations in which no 
earnings data for men are available. Women’ s weekly median earnings were below those of men, 
although typically the gender wage gap is smaller than the wage gap for all workers (Table 2). 

The ten occupations with the lowest earnings for men include occupations in which the majority 
of workers are male as well as occupations in which the majority of workers are female. Overall 

a lower proportion of men work in these occupations than women (4.4 percent compared with 
5.2 percent; Table 3). With the exception of ’dining room and cafeteria attendants and bar tender 
helpers,’ women’s median earnings are lower than men’s. 

The Gender Wage Gap and Racial/Ethnic Background 
The gender wage gap differs by race and ethnic background. With the exception of white 
workers, the gender wage gap within each race or ethnic group is narrower than the wage gap for 
the whole population; the gender wage gap for white workers is larger than the average (Table 
4). Hispanic or Latina women have the lowest earnings, at $509 per week, and only earn 55.2 
percent of the median weekly earnings of white men (Table 4). 

The sample size in the Current Population Survey is insufficient to provide reliable estimates of 
the occupational wage gap by gender, race and ethnicity at the same level of detail as for all 
employees. Data for broad occupational groups suggest that earnings differences by race and 
ethnic background are both due to the greater likelihood of women of color to work in service 
occupations, which have the lowest median earnings overall, but also that there are marked 
differences within occupational groupings, with Latinas and Hispanic women having the lowest 



median ~veekly earnings in each group, be this services or ’management, business and financial 
occupations’ (Table 5). 

Table 2: Occupations* with the Highest and Lowest Median Weekly Earnings for Women 
(Full-Time Workers Only), 2009 

Median 
Share of Share of 

Median male female 
weekly Women’s Share of 

workers in workers in weekly earnings earnings female earnings 
of as % of workers in 

occupation occupation 
of male 

female men’s occupation 
as percent as percent of 

workers of all male all female 
workers 

workers workers 

10 highest paying 
occupations for women 

Chief executives 2,084 1,553 74.5% 24.3% 1 =5% 0.6% 

Pharmacists 1,954 1,475 75.5% 43.0% 0.2% 0.2% 

Lawyers 1,934 1,449 74.9% 36.6% 0.8% 0.5% 
Computer and information 
systems managers 1,788 1,411 78.9% 27.7% 0.6% 0.3% 

Computer software engineers 1,550 1,311 84.6% 21.3% 1 ~3% 0.4% 

Physicians and surgeons 1,914 1,228 64.2% 34.3% 0.7% 0.5% 

Computer programmers 1,267 1,182 93.3% 21.1% 0.6% 0.2% 

Management analysts 1,371 1,177 85.8% 47.4% 0.4% 0.4% 
Computer scientists and 
systems analysts 1,268 1,167 92.0% 27.8% 0.9% 0.4% 

Occupational therapists * 1,155 * 81.7% 0.0% O. 1% 

Sum 7.0% 3.7% 

10 lowest paying 
occupations for women 
Miscellaneous agricultural 

405 346 85.4% 15.0% O. 8% 0.2% 
workers 
Combined food preparation and 
serving workers, including fast 357 347 97.2% 64.3% O. 1% 0.2% 
food 

Cashie rs 422 361 85.5% 70.7% O. 7% 2.0% 
Laundry and dry-cleaning 

493 362 73.4% 60.4% O= 1% 0.2% workers 

Waiters and waitresses 419 363 86.6% 65.5% 0.5% 1.1% 

Child care workers * 364 * 95.6% 0.0% 0.9% 

Food preparation workers 385 367 95.3% 51.8% 0.3% 0.4% 

Cooks 400 371 92.8% 36.7% 1.4% 1.0% 
Maids and housekeeping 

444 371 83.6% 87.1% 0~2% 1.5% cleaners 
¯ 383 * 70.1% 0=1% 

4.1% 

Sewing machine operators                                                                     0.2% 

Sum 7.7% 

Note: * Data are made available only where there are an estimated minimum of 50,000 workers in an occupation. 

Source: IWPR compilation of data from the U.S. Department of Labor, Bureau of Labor Statistics. 2009. Household 

Data Annual Averages. Table 39. <http:iiwww.bls.govicpsicpsaat39.pdf> (retrieved March 2010). 



Table 3: Occupations* with the highest and lowest median weekly earnings for men (Full- 
Time Workers Only), 2009 

Median 
Share of Share of 

Median male female 
weekly Women’s Share of 

weekly earnings earnings male 
workers in workers in 

earnings 
of as % of workers in 

occupation occupation 
of male 

female men’s occupation 
as percent as percent of 

workers of all male all female 
workers 

workers workers 

10 highest paying 
occupations for men 

Chief executives 2,084 1,553 74.5% 75.7% 1.5% 0.6% 

Pharmacists 1,954 1,475 75.5% 57.0% 0.2% 0.2% 

Lawyers 1,934 1,449 74.9% 63.4% 0.8% 0.5% 

Physicians and surgeons 1,914 1,228 64.2% 65.7% 0.7% 0.5% 

Engineering managers 1,855 * * 91.2% 0.2% 0.0% 
Computer and information 

1,788     1,411      78.9%      72.3%       0~6%         0.3% systems managers 
Aircraft pilots and flight 
engineers 1,652 * * 100.0% 0.2% * 

Physical scientists, all other 1,587 * * 66.7% 0.1% 0.1% 

Computer software engineers 1,550 1,311 84.6% 78.7% 1.3% 0.4% 

Human resources managers 1,548 1,072 69.3% 35.5% 0.2% 0.4% 

Sum 5.8% 3.0% 

10 lowest paying 
occupations for men 

Dishwashers 339 * * 83.6% 0.2% 0.0% 
Combined food preparation and 
serving workers, including fast 357 347 97.2% 35.1% 0.1% 0.2% 
food 
Dining room and cafeteria 
attendants and bartender 360 400 111.1% 48.4% 0.1% 0.1% 
helpers 

Food preparation workers 385 367 95.3% 48.2% 0~3% 0.4% 

Coo ks 400 371 92.8% 63.3% 1.4% 1.0% 
Miscellaneous agricultural 

405 346 85.4% 85.0% 0.8% 0.2% wo rke rs 

Parking lot attendants 415 * * 87.7% 0.1% 0.0% 

Waiters and waitresses 419 363 86.6% 34.5% 0.5% 1.1% 

422 361 85.5% 29.3% 0~7% 2.0% 

423 * * 88.8% 0.3% 0.1% 

Cashiers 
Cleaners of vehicles and 
equipment 

Sum 4.4% 5.2% 

Note: * Data are made available only where there are an estimated minimum of 50,000 workers in an occupation. 

Source: IWPR compilation of data from fl~e U.S. Depallment of Labor, Bureau of Labor Statistics. 2009. 

"Household Data Atmual Averages. Table 39." <http://www.bls.gov/cps/cpsaat39.pdf> (retrieved March 2010). 



Table 4: Median Weekly Earnings for Male and Female Workers, by Race and Ethnic 
Background (Full-Time Workers Only), 2009 

Race and Ethnicity 

All Races 819 657 

White (Non-Hispanic) 922 704 

Black or African American* 621 582 

Asian* 952 779 

Hispanic or Latino (any race) 569 509 

Male Female 
(s) (s) 

Women’s as % of 
Male Earnings in Women’s as % of 

Same Race/Ethnic White Male 
Group Earnings 

80.2 n.a. 

76.4 76.4 
93.7 63.1 
81.8 84.5 
89.5 55.2 

Note: * Data for Black or Africans American may include Black Hispanics/Latinas. 
Source: IWPR compilation of data based on US Bureau of Labor Statistics. Tab/e A-2. Usual weekly earnings of 

emp/qvedjidl-time wage and salary workers by intermediate occupation, sex, race, and Hi.spanic or Latino ethnicity 

and Non-Hispanic ethnicity, Annual Average 2009. 

Occupational Gender Segregation is a Strong Feature of the U.S. Labor Market 
Four often women (39.7 percent, down from 43.6 percent in 2008) work in occupations where at 
least 75 percent of the workers are female; these occupations employ only 4.5 percent of men. 
An even higher proportion of men work in predominantly male occupations (43.6 percent, down 
from 46.1 percent in 2008), which employ only 5.5 percent of women. As a result of the 
recession the share of men and women in traditional sex-typed occupations fell during 2009 
because job losses were particularly severe in male dominated sectors such as construction. Yet 
occupational segregation remains a significant feature of the US labor market. 

A more comprehensive analysis of trends in gender segregation is provided by the ’Index of 
Dissimilarity.’ ~’ The Index of Dissimilarity, based on all workers, not just those working full- 
time, shows a small increase in segregation during 2009 (Figure 1).7 It also suggests that after 
falling considerably in the 1980s, it has remained virtually unchanged since the mid 1990s. 
Looking at trends separately by level of education suggests that, overall, jobs requiring four 
years of college and more are more integrated than jobs requiring less education. Occupations 
which have seen a significant increase in the share of women workers include lawyers and 
accountants, as well as bus drivers and mail carriers, all providing good earnings (data not 
shown). Yet women have made virtually no in-roads into other male dominated occupations such 
as carpenters or mechanical engineers (data not shown). 



Table 5: Median Weekly Earnings for Male and Female Workers, by broad occupational 
classification and Race and Ethnic Background (Full-Time Workers Only), 2009 

Women 
VVhite women (non-Hispanic 
only) 

White 
women in 

Median occupation 
weekly as % of all 

earnings female white 
($) workers 

Management, business, 
and financial operations 975 18.0% 
occupations 
Professional and related 

897 31.4% 
occupations 
Natural resources, 
construction, and 622 0.75% 
maintenance occupations 
Office and administrative 

608 23.7% 
support occupations 
Sales and related 

574 9.6% 
occupations 
Production, transportation, 
and material moving 523 4.2% 
occupations 

Service occupations 436 12.3% 

Black or African American 
women 

Black 
women in 

Median occupation 
weekly as % of all 
earnings female black 
($) workers 

882 12.1% 

763 25.3% 

557 0.95% 

591 21.9% 

436 8,6% 

453 6.7% 

418 24.5% 

Asian women 

Asian 
women in 

Median occupation 
weekly as % of all 
earnings female Asian 
($) workers 

1,083 16.3% 

1,101 36.6% 

491 0.50% 

693 15.17% 

528 7.8% 

481 7.0% 

450 16.85% 

Latino or Hispanic women 
Latino 
women in 
occupation 

Median as % of all 
weekly female 
earnings Latino 
($) workers 

807 10.8% 

760 16.5% 

385 2.0% 

572 22.7% 

456 10.0% 

374 11.6% 

378 26.4% 

Men 
VVhite men (non-Hispanic 
only) 

White men 
in 

Median occupation 
weekly as % of all 
earnings male white 
($) workers 

Management, business, 
and financial operations 
occupations 1,386 18.55% 
Professional and related 
occupations 1,232 20.6% 
Sales and related 
occupations 869 10.7% 
Natural resources, 
construction, and 
maintenance occupations 804 17.2% 
Production, transportation, 
and material moving 
occupations 718 16.7% 
Office and administrative 
support occupations 711 6.2% 

Service occupations 616 10.1% 

Black or African American 
men 

Black men in 
Median occupation 
weekly as % of all 
earnings male black 
($) workers 

940 9.6% 

910 14.5% 

591 7.8% 

617 12.25% 

582 25.25% 

613 10.7% 

499 19.9% 

Asian men 

Median 
weekly 
earnings 

($) 

Asian men in 
occupation 
as % of all 
male Asian 
workers 

1,429 15.9% 

1,338 37.0% 

716 8.6% 

803 7.4% 

617 11.4% 

678 7.0% 

533 12.7% 

Latino or Hispanic men 
Latino men 
in 

Median occupation 
weekly as % of all 
earnings male Latino 
($) workers 

1,035 7.7% 

1,000 7.8% 

601 6.6% 

563 26.7% 

516 24.0% 

554 7.00% 

442 20.2% 

Note: * Data for Black or Africans American may include Black Hispanicsi Latinas. 
r Source: IWPR compilation of data based on US Bureau of Labor Statistics. Table A-2. C, sual ~ eekly earnings of 

employedJic[[-time wage and salary workers by intermediate occupation, sex, race, and Hispanic or Latino ethnici.ty 

and Non-Hispanic ethnicity, /tnnual Average 2009. 



Figure 1: Trends in Occupational Segregation of Men and Women Aged 25-64: The Index 
of Dissimilarity, 1972-2009 

Index of Dissimilarity 

1972 1976 1980 1984 1988 1992 1996 2000 2004 2008 

Source: IWPR compilation based on the Current Population Survey, Marcia/Annual Supplement/ASEC, as provided 

by Miriam King, Steven Ruggles, Trent Alexander, Dolma Leicach, and Matthew Sobek. 2009. Integrated Public 

Use ,Vlicrodata Series, Current Population Survey: Uersion 2. 0.. Mi~meapolis, MN: Minnesota Population Center; 

<_h___t__t_p__;!__i___c_t~&_i_p_!~Ln_f!:__o__!;g> (retrieved March 22, 2010). Occupations are classified according to the 1990 Census 

occupational classification. 



Notes 

The weekly earnings data in this factsheet are based on the Current Populations Sulwey (CPS) and refer to full-time 
(~vorking 35 hours or more per week) wage and salau7 workers age 16 and older (excluding the self-employed); 
please note that 2009 median annual earuings data (which include workers 15 years and older as well as the self- 
employed, but exclude workers who do not have earnings for at least 50 weeks of the year) are not available until 
the Fall 2010; the gender wage gap based on annual earnings ~Tpically is slightly larger than the weekly earnings 
wage gap. 

1 The definition of traditionalinon4mditional occupations as having at least 75% of the workers of one gender is 

provided in the Cad D. Perkins Vocational and Techifical Education Act of 1998 S.250-6. Data include part-time 
and full-time workers. 
2 For the BLS to publish estimated earnings, there must be at least 50,000 people in a category. Because so few 

women work in construction for example, once we look at detailed occupations, published data do not allow us to 
estimate the gender earnings ratio. Colwersely, because they are vely.T female dominated, there are no reliable 
estimates for male earnings in maw health care and personal service occupations. 
3 Occupations with higher median earnings for women than men (female/male earnings ratios in brackets) are: 

’Other life, physical, and social science technicians’ (102.4%), ’bakers’ (104.0%), ’teacher assistants’ (104.6%), and 
’dining room and cafeteria attendants and bartender helpers’ (111.1%). 
4 The four occupations with the largest gender wage gap are (female/male earnings ratio in brackets): ’Physicians 

and surgeons’ (64.2%); ’securities, commodities and financial services sales agents’ (64.5%); financial managers’ 
(66.6%); and ’other business operations specialists’ (66.9%). 
~ For 2008 data see IWPR "The Gender Wage Gap by Occupation’’ Factsheet; April 2009; available at 

http://www.iwpr.org/pdffC350a2009.pdf. 
6 The Index of Dissimilarity measures how many women or men would have to change occupations to have in each 

occupation the same gender balance or occupational integration as in the civilian workforce overall (Duncan and 
Duncan, 1955). Occupations are classified according to the 1990 Census occupational classification (see Peter 
Meyer and Anastasiya Osborne.2005. ’Proposed Category. Sy stem for 1960-2000 Census Occupations.’ US 
Department of Labor BLS; BLS Working Paper 383). The analysis is restricted to the civilian labor force. The index 
is defined in such a way that each person has equal weight, i.e. larger occupations count more than smaller ones. The 
index ranges from 0 (complete integration) to 1 (maximal segregation). Further calculations around the index of 
dissimilarity are provided by Cotter, David A., Joan M. Hermsen, and Reeve Vanneman. 2007. 
<.h..t..t..p~;/./3~3y~y~:~.b..~.~..~s..:~.t.kn..~.d..~..9....d..!.d...~.~...c.y~/..~:.a..~.n...e..~.a..~.e...1.~.d...~..~f..gr./...d...e..£.a...u...~.t..~!.~ > (accessed March 2010). 
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SYLLABUS 

COURSE OBJECTIVES 

By the end of this course, students should: 
¯ Have a basic understanding of common scams and hacks related to social networks 
¯ Be able to identify, the basic risks posed by social media and social networking 
¯ Be able to develop and implement safe security practices in the workplace regarding 

social media usage 
¯ Understand how social media and networking sites are incorporated in investigations 

REQUIRED TEXT(S) 

REQUIREMENTS 

Attendance at all classes is expected and is essential to learning the material that we will 
cover. While in class, I ask that you refrain from eating and that you make sure all electronic 
devices are turned to ’silent’ or off. Please make every effort to be on time to class as late 
arrivals disrupt the integrity of the lesson being taught. 
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Cat’s Eye Private Investigations, LLC 
Catherine Davis Flowers, Investigator 

CLASS SCHEDULE 

10 Minutes 

Minutes 

10 Minutes 

8:30 a.m. - 8:40 a.m. 

8:40 a.m. - 8:50 a.m. 

8:50 a.m.- 9:00 a.m. 

II. 

IV. 

What are the basics of Social Media Security? 
A.      Hoxv common are scams and hacks on social 

networks 

B. Basic risks posed by social media and social 

networking 

Social Media Security in the Workplace 
A.       Uses of social media and social networking in 

the ;vorkplace 
B. Implementation of social media security 

practices in the workplace 
C. Seven deadly sins of social networking 

SeCUrity 

D. }tow can employees stW on top of social 
media security threats 

Social Media and Investigations 
A. Applications of socM media in investigations 
B. Questions 
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To get married or not to get married? That is the question: 
Differences between the rights and obligations of married and non-married couples 

The rights of unmarried couples vary greatly from those of married couples. 

References to unmarried couples in this manuscript cover both same-sex and opposite- 

sex couples unless noted otherwise. This manuscript examines the rights and obligations 

that arise out of marriage and the alternatives available to unmarried couples. 

Specifically, the issues of parenting, property and contracts are covered in detail along 

with summary points on issues related to death and public policy. 

SECTION ONE: 
PARENTING 

Even though according to a former first lady it takes a village to raise a child, it can’t 

be said that every villager has the same rights as every other villager. Generally, biology 

will be protected as parents have a constitutionally protected right to raise their children. 

Therefore, if biology ties the unmarried couple to their child, there is little distinction 

between the rights of married couples and the rights of unmarried couples when it comes 

to parenting issues. 

Adoption 

State law primarily governs adoption, and adoption laws vary, sometimes greatly, 

from state to state. In North Carolina adoption is covered by Chapter 48 of the N.C. 

General Statutes. The Court of Appeals has held that adoptions in North Carolina are 

permitted only upon the statutory procedures therein. In re Adoption of Sloop, 272 S.E.2d 

611 (N.C. Ct. App. 1980). While the statutory law dictates the parameters and procedures 

for adoptions, the N.C. Department of Social Services is the governmental agency with a 

hand in the adoption process. The state’s courts are charged with handling the 

consideration of petitions for adoption and issuance of adoption decrees as well as 

deciding disputes that arise involving adoption. 

Rules for construing adoption statutes are provided in G.S. 48-1-100, which states 

that the needs, interests, and rights of a minor adoptee are primary. The statute instructs 

courts to resolve any conflict between the interests of a minor adoptee and those of an 



adult in favor of the minor. G.S. 48-1-100(c). Finally, the statute states that it should be 

given liberal construction and application to promote the statutes’ underlying purposes 

and policies. G.S. 48-1-100(d). 

The preliminary question for people seeking to adopt is whether they are eligible to 

do so under our state’s laws. The short answer is that a single person or a married couple 

who are at least 18 years of age can be approved as an adoptive family. The relevant 

statutory provision is G.S. 48-2-301, which identifies who may file a petition to adopt. 

Subpart (a) states "the spouse of a petitioner must join in the petition, unless the spouse 

has been declared incompetent or unless this requirement is otherwise waived by the 

court for cause." Subpart (b) further indicates that if the individual who files the petition 

is unmarried, no other individual may join in the petition, except that a man and a woman 

who jointly adopted a minor child in a foreign country while married to one another must 

readopt jointly as provided in GS. 48-2-205. 

Can unmarried, heterosexual couples adopt jointly? In North Carolina, they cannot; 

however, nothing prevents one of the parties from adopting the child, and should that 

couple ultimately get married, they could proceed with a stepparent adoption, which is an 

adoption that does not terminate the existing legal parent’s rights. North Carolina is in the 

minority in its statutory prohibition of joint adoption by unmarried couples and is joined 

by Utah, Mississippi and Florida. 

As for same-sex couples and adoption, thirteen states and the District of Columbia 

allow joint petitions. In other states, the law often provides for joint adoption by husband 

and wife, but does not explicitly preclude other parties from a joint adoption. North 

Carolina would not accept a joint petition from a same-sex couple as our laws require a 

joint petition to be by a married couple. Our law does not allow same-sex marriages, nor 

will our law recognize a same-sex marriage from another state. 

Legitimation/Paternity 

When unmarried individuals have a child together, that child is referred to as an 

illegitimate child or nonmarital child. The mother’s rights are clearly established; 

however, the father must take affirmative action to legitimate the child. Legitimation can 

be pursued under three different statutes: 
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(1) Pursuant to G.S. 49-10, the putative father can pursue legitimation of the child by 

petitioning the court to declare the child legitimate; 

(2) Pursuant to GS. 49-112, the child automatically becomes legitimate if the parents 

mart5, after the child’s birth; however no absolute proof of paternity is required, it is 

clear though that if the man is not considered the "reputed" father under the statute, 

this man does not become the child’s legal parent; 

(3) Pursuant to G.S. 49-112.1, the putative father can bring an action against the 

mother and the mother’s husband to legitimate the child. The presumption that a child 

born of the marriage is the husband’s child can be rebutted by clear and convincing 

proof (G.S. 49-12. l(b)) or the parties may enter a consent order with the approval of 

the clerk of superior court (G.S. 49-12.1(c)). The order entered by the clerk will set 

forth the findings of fact and declare the proper person the father of the child and may 

change the surname of the child. 

Children legitimated by judicial decree are afforded all the rights and privileges of 

children born of a marriage, and the legitimation process establishes the legal father of 

the child. 

Paternity differs from legitimation in that the statutes covering paternity were enacted 

in order to establish and enforce the biological father’s duty to support his child. 

Establishing paternity does not grant the child all of the fights of a legitimate child. For 

example, it would not establish the right for the child to inherit from the father’s estate 

without further steps on the father’s part. Essentially, paternity allows for the obligation 

of child support to be established, and it also allows for a father to have equal standing in 

a custody action to the mother. Prior to Rosero v. Blake, 357 N.C. 193, 581 S.E.2d 41 

(2003), parents of illegitimate children did not have equal treatment in a custody action, 

and custody presumptively vested in the mother. In Rosero, paternity was established by 

a blood test as part of a child support enforcement action. 

Because of the origin of the paternity statutes, it is important to point out that the 

mother, the child or any interested party can bring a paternity action pursuant to G.S. 49- 

14. In addition, it is a misdemeanor offense for a parent to not support his illegitimate 

child under G.S. 49-2. This criminal offense can be brought against a mother or father. 



Even though most of the paternity statutes are driven by biology, the parties can 

execute an affidavit of parentage under G.S.110-132, which acts as an admission of 

paternity. No genetic testing is required to support this affidavit. This affidavit may be 

rescinded within 60 days or before the issuance of orders establishing paternity or for 

child support, whichever occurs first. 

Birth Certificates 

Birth registrations are addressed in our vital statistics statutes under G.S 130A-101. 

As part of the registration, parents will receive a birth certificate as proof of birth. This 

process assumes that the birth mother is the genetic mother and that paternity is an issue 

of biology. 

Under section (e), if the woman is married or was married anytime between 

conception and birth, the husband shall be entered as the father of the child unless a listed 

exception is met. Thus, under G.S. 130A-101(e), if the child is born to married parents, 

the name of the husband is entered as the father on the birth certificate. 

If the parents are unmarried, the name of the father is not entered unless both the 

mother and father complete an affidavit acknowledging paternity, as provided under G.S. 

130A- 101 (f). Interestingly, the affidavit acknowledging paternity does not guarantee the 

right to inherit from the father unless that affidavit is also filed with the superior court in 

accordance with N.C.G.S. 29-19(b)(2). As a practical matter, so long as the unmarried 

couple remains a couple or on friendly terms, there should be little difficulty with having 

the father’s name placed on the birth certificate. This step can be taken at the hospital as 

it is the mother’s responsibility to complete the paperwork necessary to have a birth 

certificate issued. 

If the father is not aware of the birth or even of the pregnancy, he will need to take 

affirmative steps to either legitimate the child or establish paternity as indicated above to 

form some degree of legal relationship with the child. 

Same Sex Couple Distinctions 



Of the areas covered in this section, only the topic of adoption has fruitful ground for 

distinctions when dealing with a same-sex couple. Clearly, under the adoption statutes, 

same-sex couples cannot jointly petition for an adoption. Does this mean same-sex 

couples have no options in North Carolina? Not necessarily. 

Some states allow same-sex adoptions under joint petitions or allow second parent 

adoptions.1 If the adoption occurred in one of those states and the parties subsequently 

moved to North Carolina, the adoption would be valid under our law. In fact, in Starr v. 

Erez, COA991534 (N.C. App. 2000), the Court of Appeals held that under the Full Faith 

and Credit Clause of the Constitution a second-parent adoption granted in Washington 

was honored by North Carolina over the subsequent objection of the biological mother. 

Ultimately, same-sex couples have the ability to know that North Carolina will honor 

same-sex adoptions from other states or second-parent adoptions from other states. The 

glaring problem is the inability of citizens of North Carolina to utilize the laws of this 

state to achieve their goal; they can only trust that North Carolina will not upset the 

situation if the goal is achieved in another state. 

For same sex couples, another factual situation arises when one partner gives birth to 

a child, and the other partner desires to establish a legal relationship with that child. For 

heterosexual couples, there is a biological connection, ~vhich allows for the pursuit of 

legitimation, paternity, or marriage to establish a legal relationship. For homosexual 

couples, a biological connection to both partners is not feasible, and they are left looking 

for a way to establish a legal relationship. This scenario becomes even more problematic 

because an adoption of the child would not appear to be possible. In the adoption process, 

the biological parent must surrender his or her rights to the child to the adopting party; 

however, the goal here is to expand the legal rights to the other partner. The expansion is 

addressed for married couples by the state’s allowing stepparent adoptions; however, 

without the recognition of gay marriage, this option is not available. 

With more same-sex couples desiring the establishment of a formal legal relationship 

between both parents and the child and no applicable process under the law, some North 

Carolina lawyers began to follow a trend of pursuing second-parent adoptions, which 

1 Second parcnt adoptions are adoptions wherein a non-legal parent: adopts the legal child of his or her 

partner. Biology or adoption can provide the initial legal parent his or her status. 



have already been mentioned above as valid options in other states. In 2004, the first 

second-parent adoption was granted in North Carolina. There are only a limited number 

of counties that have granted these second-parent adoptions, so it is important to speak 

with an attorney who has achieved a second-parent adoption prior to attempting the 

process. 

The validity of these adoptions is currently being challenged in Boseman v. Jarrell, 

No. 416PA08-2 (appealed from decision of 6811 S.E. 2d 374 (N.C. Ct. App. 2009)). The 

Court of Appeals upheld the trial court’s decision that the adoption was not void and that 

Boseman was a legal parent. Jarrell’s Petition for Discretionary Review was granted by 

the Supreme Court. 

Short of an adoption, is there a way for same-sex parents to establish a legal 

relationship with both children? Yes. 

Pursuant to Price v. Howard, 484 S.E. 2nd 528, (N.C. Ct. Appt. 1997), if a nonlegal 

parent, or third party, can prove, by clear and convincing evidence, that the legal parent 

acted in ways inconsistent with his or her paramount protected rights, the court can make 

a custody determination based on what is in the child’s best interest. Overcoming this 

constitutional right is not easy; however, in 2008, the Court of Appeals ruled on three (3) 

same-sex parent custody cases: Mason v. l~’innel, 660 S.E. 2nd 58 (N.C. Ct. App. 2008), 

Estroffv. Chatterjee, 660 SE2nd 73, and Heatzig v. MacLean, 664 S.E, 2nd 347 (N.C. Ct. 

App. 2008). This lineage of cases has helped clarify the circumstances wherein the 

nonlegal parent can prove that the legal parent acted inconsistent with her protected 

status, which results in the nonlegal parent establishing a legal relationship with the child. 

Of the three cases, Mason is the most insightful on circumstances that justify 

inconsistent action. In that case, the parties clearly jointly intended to raise the child 

together, held themselves out jointly as parents, signed a parenting agreement and estate 

documents to protect and provide for their son, etc. After the parties’ separation, the 

biological mother argued that she had not acted inconsistent with her constitutional fights 

as a parent; however, the court found that her actions in sharing decision-making, 

financial responsibility, and caretaking indicated her desire to create a parental 

relationship with her partner. 



For same-sex couples, there are options available to establish a legal relationship 

between the parents and the children; however there is no clear-cut road. Prudent 

planning and cooperation is needed to lay the best foundation to survive the end of the 

relationship and a potential custody contest. 

SECTION TWO: 

PROPERTY 

The following descriptions are taken in large part from Webster’s Real Estate Law 

in North Carolina, 5t~ ed., vol. 1, §7, Concurrent Ownership. 

a. Tenancy by the Entireties v. Tenancy in Common or Joint Tenancy 

Tenancy by the Entireties 

Spouses who are tenants by the entireties are protected because "neither spouse 

can individually transfer or encumber the property in such a manner as will affect or 

defeat the other spouse’s right of survivorship in the whole property." Webster’s at 

p.215, citing Stubbs v. Hardee, 461 F.2d 480 (4th Cir. 1972). See also NC Gen. Stat. §39 

et seq. Additionally, each spouse is protected from creditors of only one spouse, with the 

exception of IRS liens. US v. Craft, 122 S Ct 14114 (2002). A creditor can only reach 

entireties property to execute on a judgment if both spouses are jointly obligated. 

Webster’s at p.220 citing Stubbs. The protection from individual creditors is lost upon 

divorce, because the unity of person is severed, automatically creating a tenancy in 

common between the former spouses. Mobile homes may also be owned as tenants by the 

entirety in NC. NC Gen. Stat. §41-2.5. Tenancy by the entireties requires five unities: 

(1) Unity &time (both take title at the same time); 

(2) Unity of title (from the same source -by will or by deed); 

(3) Unity of interest (each has the same identical interest); 

(4) Unity of possession (possession by at least one of the spouses); and 

(5) Unity of person (marriage at the time of conveyance). 

Webster’s at p.191. 
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The unity of person must apply at the time of conveyance. If the parties are not 

married at the time they acquire the real property, they cannot later create a tenancy by 

the entireties simply by subsequently marrying They will continue to own as tenants in 

common unless the parties convey from themselves as tenants in common, to themselves 

as husband and wife, after they are married. Davis v. Bass, 188 NC 200 (1924); NC Gen. 

Stat. §39-13.3. 

If parties who own real property as tenants by the entireties become divorced, the 

parties become tenants" in common (with equal rights to possession, without survivorship 

fights) because they are no longer married. Webster’s at p.224, citing Waters v. Pittman, 

254 NC 1911 (1961). If no equitable distribution claim is pending at the time of any 

divorce, the property may be judicially divided (or sold) by means of a partition action if 

the former spouses cannot agree on possession and other rights of ownership. A 

partition action is not available to sever a tenancy by the entireties between two married 

individuals. Webster’s at p.223 citing Bransetter v. Bransetter, 36 NC App 532 (1978). 

Joint Tenancy 

With few exceptions, there is no survivorship between joint tenants unless they 

are expressly set forth in the instrument. In the event of the death of a co-tenant, his or 

her share passes by his or her will, or to his or her heirs just as it does with tenants in 

common. But, when survivorship fights are expressly set forth, the decedent’s share will 

pass to the surviving tenant. A recent statutory change has added a new feature to joint 

tenancy. NC Gen Star §41-2(b) states "the interests of the grantee holding property in 

joint tenancy with right of survivorship shall be deemed to be equal unless otherwise 

stated in the conveyance." 

Tenancy in Common 

Tenancy in common ownership requires only, the unity of possession. There is no 

survivorship between tenants in common, and the decedent’s share passes by his or her 

will, or to his or her heirs. Webster’s at p. 195. Tenants in common are entitled to enjoy 
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the use of the property at all times as long as the enjoyment does not exclude the other 

tenant(s). !d at 196. If a tenant in common occupies the property, no duty to compensate 

the other co-owners arises unless the other co-tenant is excluded. !at at 197. 

A tenant in common "retains the right to possession, and the right to alienate 

and may bring action for waste, ejectment, accounting, or partition." Hagler v. Hagler, 

3119 NC 287 at 292 (1987). Each owner has a right to possession, without any fight to 

recover damages from the other owner unless the other owner has "dispossessed or 

excluded" the other owner from possession. Webster’s at p. 197. Assuming neither owner 

is in possession, if a tenant in common pays more than her share of the property taxes, 

she is entitled to contribution from the co-owner(s), and may receive a waiver of the tax 

lien and receive proper credit at the time of payment. NC Gen. Stat. §105-363. If one 

tenant is in possession, he should be responsible for the property taxes, but there is no 

case law on point. !d at p.201. The same rule applies to repairs, unless the property is 

rental property. Craver v. Craver, 41 NC App 606 (1979), Webster’s at p.201. 

b. Equitable Distribution v. Partition/unjust enrichment 

Equitable Distribution 

Unless married partners have otherwise determined their property fights by 

contract (pre-nuptial agreement, post-marital agreement or separation agreement), marital 

property rights are determined by the NC Equitable Distribution Act, NC Gen. Star. §50- 

20 and §50-21, et seq. Rather than determining property fights by legal title, equitable 

distribution operates to create a rebuttable presumption that property acquired during the 

marriage and owned at the date of the separation, generally with little regard for legal 

title. Only if a party proves an equal division is not equitable will the court distribute 

assets unequally. To the extent such evidence is admitted to the court, there are twelve 

statutory factors the court must address, the last of which is "[a]ny other factor which the 

court finds to be just and proper." NC Gen. Stat. §50-20(c). 



Equitable distribution is broad enough to reach almost any asset or debt, and it 

further addresses by statute the increases or decreases in value of marital assets and debts 

after the date of separation, calling them divisible property. NC Gen. Stat. §50-20(b)(4). 

A claim arises at any time after a husband and wife begin to live separate and apart from 

each other. NC Gen. Star. §50-21(a). The right to an equitable distribution is a right that 

must be affirmatively exercised or it is forever barred if it is not filed prior to the date of 

divorce. NC Gen. Stat. §50-11. 

b. Partition and Unjust Enrichment 

Partition Actions 

A special proceeding called a "partition" is used to actually divide jointly owned 

property between or among unmarried owners. These rights are controlled by chapter 46 

of the General Statutes. A partition case is initially heard by the Clerk of Superior 

Court. An actual partition is a judicial division of the parcel itself (i.e., a sub-division). 

The Clerk must appoint three disinterested commissioners to divide and apportion such 

real estate. NC Gen. Stat. §46-7. Commissioners must meet on the premises, and 

partition by dividing the land into equal shares in point of value as nearly as possible, in 

order to make an equitable partition. NC Gen. Star. §46-10. Partition actions are also 

available to divide personal property. NC Gen. Star. §46-22 et seq. 

A partition by sale is a court-ordered sale &the parcel. Only if the court finds by 

a preponderance of the evidence that an "actual partition of the lands cannot be made 

without substantial injuu to any of the interested parties" will the court order a sale of the 

property (or any part of the property). NC Gen. Stat. §46-22. For purposes of this 

manuscript, the following discussion assumes the parties have met this burden, and that 

the Court will order a judicial sale in lieu of performing an actual partition. NC Gen. 

Stat. §46-22.1 gives the parties the right to agree to mediation, and if a party requests a 

partition sale, the court or the clerk may order mediation before considering whether to 

order a sale. 
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Except as set forth in the partition statute, the procedure for a partition sale shall 

be the same as that set forth for judicial sales. NC Gen. Stat. {}46-28, referring to {}1-339 

et seq. NC Gen. Stat. {} 46-28(c) now provides that a cotenant owning a fifty percent 

interest with high bid at the sale (using the full price of the property) will receive a 50% 

reduction in the amount of the purchase price at the time of closing, which shall be 

further adjusted to reflect any court-ordered adjustments, including "a court finding of the 

lack of contribution of one or more cotenants to the payment of expenses of the real 

property." Id. For statutory reference on special proceedings, see NC Gen. Stat. {}1-393 

et seq. 

Elements of a petition requesting a partition sale of the property: 1.) An 

allegation the parties are joint tenants or tenants in common; 2.) The name and 

ownership interest of each co-tenant; 3.) A proper description of the land (I suggest using 

the same legal description found in the deed, citing the book and page of the County 

Registry, and attaching a copy of the deed and tax card as exhibits to the petition); 4.) 

A statement that the petitioner desires to hold his or her interest in severalty; and 5.) A 

statement that an actual partition of the property cannot be made without substantial 

injury to the Petitioner. ~ebswr’s at p.209. 

Proper parties to include in a petition: 1.) Mortgage and lien holders are proper 

parties, and should be named so the debt will be satisfied from the proceeds of the sale. 

I4~ashburn v. Igashburn, 234 NC 370 (1951); alternatively, the sale could be made subject 

to the existing lien but notice of this may trigger a "due on sale" clause in the deed of 

trust 2.) A spouse of a tenant in common is a necessary party. NC Gen. Stat. {}29-30; 

3.) An unborn child is a necessary party. I4rebster’s at p.209 and Deal v. Sexton, 144 NC 

157 (1907). 

Unj ust Enri chment 

Unjust enrichment is an equity claim, where legal claims and remedies are 

inadequate. Although a claim of unjust enrichment is associated with constructive 

trusts, rather than resulting trusts, we have included both remedies under the single 
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heading of unjust enrichment in order to contrast and better define the remedies. 

The elements for an unjust enrichment claim are as follows: 

1 .) A benefit was conferred upon the defendant, 

2.) The defendant consciously accepted that benefit, and 

3.) The benefit conferred was not gratuitous. 

Norman Owen Truckinlz, Inc. v. 3~[orkoski, 131 NC App 168 (1998). 

Constructive trusts (unjust enrichment). 

A "constructive trust" is duty imposed by courts of equity to prevent unjust 

enrichment of the holder of title to property which such holder acquired through fraud, 

breach of duty or some other circumstance making it inequitable for her to retain it. It is 

not necessaw to show fraud in order to establish a constructive trust, and such a trust will 

arise by operation of law against one who in any way against equity and good conscience 

holds legal title to property which he should not. Upchurch v. Upchurch, 122 NC App 

172 (1996); Webster’s vol. 2 §28-4, Constructive Trusts, at p.1212. Often, these 

remedies are used where the property was obtained by fraud, mistake, duress or undue 

influence, theft, embezzlement, conversion, or improperly as an agent. Webster’s vol. 2 

§28-4, Constructive trusts, at p.1213. Beware: no pleading for the "cause of action" of 

constructive trust or unjust enrichment is necessary in order for the Court to impose a 

constructive trust. A constructive trust was not a cause of action, but was part of the 

Court’ s power to fashion remedies, a "procedural device" in Weathet~)rd v. Keenan, 128 

NC App 178 at p.179 (1997), citing D. Dobbs, Remedies §4.3 (1973). 

In contrast with a resulting trust, which relies on the intent of the parties when one 

person takes title, a constructive trust is imposed to prevent the unjust enrichment of one 

party at the expense of the other, and is imposed by operation of law. The burden of 

proof is that of clear, strong and convincing evidence. Upchurch at p. 175. The statute of 

limitations is ten years. Bowen v. Darden, 241 N.C. 11 at p.17 (1954). NC Gen. Stat. §1- 
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56. Although fraud is often key in constructive trust cases, fraud is not required if the 

other facts meet the elements. If fraud is present, the ten year statute of limitations 

controls, rather than the three year statute of limitations for fraud. Webster’s vol. 2 §28- 

4, Constructive Trusts, at p.1212, citing Guy v. Guy, 104 NC App 753 (1991) and Brison 

v. !4&liams, 82 NC App 53 (1986). Although unjust enrichment is frequently the 

foundation of a constructive trust claim, not every unjust enrichment situation is properly 

resolved by the imposition of a constructive trust. Webster’s vol. 2, §28-7 Unjust 

Enrichment Distinguished, at p. 1215. 

Resulting trusts (intent-effectuating) 

Often called purchase money resulting trusts, the resulting trust is raised when 

someone acquires title to property "under circumstances which in equity obligate him that 

person to hold title and to exercise ownership for the benefit of another." Webster’s vol. 

2 §28-3, Resulting Trusts, at p.1206, citing Guy v. Guy, 104 NC App 753 (11991). In 

contrast to constructive trusts, which are imposed to prevent the unjust enrichment of one 

party at the expense of the other, a resulting trust relies on the intent of the parties when 

one person takes title. Upchurch at p. 175. The law presumes the intent of the parties was 

"that the person to whom the land was conveyed hold it as trustee for the person who 

supplied the purchase money." Webster’s at p.1207, citing Anderson v. Anderson, 101 

NC App 682 at p.685 (1991). The elements of a resulting trust are as follows: 

1.) One party (Plaintiff) furnishes the consideration (i.e., purchase price or a promise to 

pay). 

2.) Another party (Defendant) has title placed in the name of another. 

3.) Consideration is furnished at the same time (or earlier than) legal title passes. 

See Webster’s at p. 1206, citing Anderson v. Anderson, 101 NC App 682 at p.685 (1991). 

Once the elements above are established, there is a rebuttable presumption that a resulting 

trust was intended. The presumption may be rebutted by showing that, in fact, no trust 

was actually intended. Wright v. g/right, 245 NC 669 (1957). 

It is not necessary to show fraud in order to establish a resulting trust. Webster’s 

vol. 2, §28-3 Resulting Trusts; Purchase Money Resulting Trusts, at p.1206 citing 

Teachey v. Gurley, 214 NC 288 (1938) and Guy v. Guy, 104 NC App 753 (1991). The 

15 



statute of limitations is ten years. Bowen v. Darden, 241 N.C. 11 at p. 17 (1954) and NC 

Gen. Stat. §1-56. 

The two main defenses against claims at equity are laches and clean hands. The 

defense of clean hands means a party who seeks equity must do equity. See Mayer v. 

Mayer, 66 NC App 522 (1984). Laches is an affirmative defense and the defendant was 

required to sho,v that plaintiff’s delay in bringing this action (1) was inexcusable and (2) 

has resulted in prejudice to the defendant. HoB v. May, 235 NC. 46 at 50 (11952); Stell v. 

Trust (70., 223 N.C. 550 at 552 (1943); G.S. 1A-l, Rule 8(c). 

C. Divorce From Bed and Board v. Eviction 

Divorce from Bed and Board 

A spouse seeking an "eviction" of the other spouse may file a claim for a divorce 

from bed and board, pursuant to NC Gen. Stat. §50-7. Distinguish a divorce from bed 

and board (DBB) from an absolute divorce. Although legal separation is a term of art 

commonly misused, a DBB is in fact the equivalence of a legal separation. The entry of 

an absolute divorce severs a marriage, and bars equitable distribution and alimony rights 

if such claims were not already pending at the time the decree was entered. NC Gen. 

Stat. §50-11. 

Based on marital fault, the mechanism of a DBB allows a judge to declare the 

parties separated. Although a DBB need not have anything to do with whether or not 

there is an alimony claim, many times this claim is filed to avoid or establish marital fault 

for purposes of seeking or defending against alimony. The spouse who is successfully 

granted a DBB avoids committing abandonment. Fault grounds include abandonment, 

maliciously turning the other spouse out of doors, cruel or barbarous treatment that 

endangers the life of the other, and indignities to the person of the other as to render his 

or her condition intolerable and life burdensome. Adultery is another ground for a DBB, 

as is a spouse who "becomes an excessive user of alcohol or drugs so as to render the 
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condition of the other spouse intolerable and the life of that spouse burdensome." NC 

Gen. Stat. 950-7. 

By statute, the aggrieved party who has been the recipient of a DBB "may sell and 

convey his or her real and personal property without the joinder of the other spouse, and 

thereby bar the other spouse of all right, title and interest therein..." NC Gen. Stat. 

§31A-l(d). An offending party who has been found at fault for purposes of a DBB is 

barred from the following property rights upon the death of his or her spouse, pursuant to 

NC Gen. Stat. §31A-l(b): 

(1) Intestate succession; 

(2) All fight to claim or succeed to a homestead in the real property of the other 

spouse; 

(3) All right to petition for an elective share of the estate of the other spouse and take 

either the elective intestate share provided or the life interest in lieu thereof; 

(4) All right to any year’s allowance in the personal property of the other spouse; 

(5) All right to administer the estate of the other spouse; and 

(6) Any rights or interests in the property of the other spouse which by a settlement 

before or after marriage were settled upon the offending spouse solely in 

consideration of the marriage. 

However, according to the Equitable Distribution Act, a claim for equitable 

distribution, whether an action is filed or not, survives the death of a spouse so long as 

the parties are living separate and apart at the time of death. NC Gen. Stat. 950-20(1)(1). 

Eviction 

Married property owners have the right to seek an equitable distribution of 

marital property, including the fight to temporary possession of the residence, 

and even a divorce from bed and board to "evict" a spouse if the parties have 

not yet separated. A spouse may file a claim for equitable distribution, 

seeking temporary possession of the residence by way of an interim 

distribution, pursuant to NC Gen. Stat. §50-2001). 
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Unmarried non-owners of property must rely on equity remedies, such as 

constructive trust, to compensate him or her for the value of the property, but 

how does the person with legal title force the other party out of his or her 

residence? See Ej ectmentitrespass below. 

Where both unmarried legal owners of property who have not entered into a 

contract are left with partition remedies. See Partition Actions, below. 

Ej ectmentitrespass 

Legal owners of real property owners may file a claim for an ej ectment based on trespass. 

"A trespass is a wrongful invasion of the possession of another." Singleton v. Haywood 

Elec. 3~[embership Corp., 151 NC App 197 at p.202 (2002), citing 28 Strong’s N.C. Index 

4th Trespass § 1 (1994). The elements of a trespass are as followvs: 

(1) Plaintiff’ s possession of the property at the time the trespass was committed, 

(2) an unauthorized entry by the defendant, and 

(3) resulting damage to the plaintiff (even nominal). 

CDC P#~eville, LLC v. UDRT of North Caro#na, LLC, 174 NC App 644 (2005). 

Although a party may be in possession by consent or permission (including by contract), 

a trespasser is one who wrongfully remains, in excess of his or her authority. Singleton v. 

Haywood Elec. Membership Corp., 151 NC App 197 (2002). Ask the Court to enter a 

writ of possession of real property (AOC form CV-401). Note that summary ej ectment in 

small claims court is not available, as this remedy is limited to landlord-tenant situations. 

See chapter 42 generally. 

If there is any cloud on title or claim against the legal owner, the owner may also 

seek a declaratory judgment, determining the meaning of the instrument at issue. NC 

Gen. Stat. §1-254. The court may order a prompt heating of an action for a declaratory 

judgment and may advance it on the calendar. Rule 57. The remedy for a cloud on title 

is a quiet title action. NC Gen. Star. §41-10. 



Partition Actions 

Although the right to partition real and personal property is created by statute in 

chapter 46 of the General Statutes, a partition action is equitable in nature. Webster’s at 

208, Kayann Prop., Inc. v. Cox, 268 NC 14 at 20 (1966); Henson v. Henson, 236 NC 429 

at p.430 (1952). As a court of equity, the court will "normally settle all the appropriate 

issues between the parties that are properly before the court." Webster’s at p.208. In the 

Court’s discretion, costs and expenses of a partition of real or personal property may be 

taxed to either party. NC Gen. Stat. §6-21. By statute, a partition is available to both 

joint tenants and tenants in common. NC Gen. Stat. §46 et seq. A co-tenant is usually 

entitled to reimbursement for the payment of indebtednesses that encumbered the 

property. Wall v. Wall, 24 NC App 725 (1975); Henson v. Henson, 236 NC 429 (1952); 

Webster’s at p.208. Pending the final determination in a partition case, NC Gen. Stat. 

§46-3.1 allows the court, upon request, to enter temporary orders related to possession 

and debt payment, in the best interest of the parties. 

Companion claims to consider in your Petition for a partition: 

A co-tenant retains the right to possession and the right to alienate and may bring 

an action for waste, ejectment or an accounting. Webster’s at p.203. Hagler v. Hagler, 

319 NC 287 (1987). See also NC Gen. Stat. §1-339.12, regarding the clerk’s authority to 

compel report or accounting. Waste is a "spoil or destruction, done or permitted, to 

lands, houses, trees or other corporeal hereditaments by the tenant thereof, to the 

prejudice of him in reversion or remainder." Fleming v. Sexton, 1172 NC App 250 (11916). 

See also NC Gen. Stat. §1-533 et seq. Claims for betterments" will not lie between or 

among joint tenants or tenants in common. Webster’s at p.202. NC Gen. Stat. §1-340 et 

seq. An accounting is required if, for example, a co-tenant keeps a larger share of rents 

than he or she is entitled to keep. Webster’s at p.197, citing Ethridge v. Ethridge, 411 NC 

App 44 (1979). 

Other Remedies 

If a client is facing domestic violence and is in a "personal relationship" 

(including current or former spouses, persons of opposite sex who live together or have 
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lived together, have a child in common, or are current or former household members), he 

or she may seek a domestic violence protective order (DVPO). NC Gen. Stat. §50-B-1. 

A party who is entitled to a DVPO may also pray the Court to "Order the eviction of a 

party from the residence or household and assistance to the victim in returning to it." NC 

Gen. Stat. §50-B-3. 

Aside from domestic violence, a client may also benefit from (or need to be 

advised regarding) NC Gen. Stat. §14-134.3(a). Pursuant to that criminal statute, any 

person who "enters a premises occupied by a former spouse (or occupied by a person 

with whom the person charged has lived as if married) after being forbidden to do so, or 

remains after being ordered to leave . . . shall be guilty of a misdemeanor if the 

complainant and the person charged are living apart." 

SECTION THREE: 

CONTRACTS 

a. Partnership Agreements v. SAPS, Pre-nuptial and Post-nuptial Agreements 

All of these contracts should address execution of deeds, possession, ownership, 

assumption of the mortgage and any requirement to refinance the mortgage or sell the 

property and divide the net proceeds. The basic choice is whether one party will remain 

in possession of the property and "buy out" the other party, or whether the property 

should be sold and the net proceeds divided. Terms in such an agreement would vary 

little, if any, from a traditional marital agreement. Often, when parties decide to have one 

party "buy out" the other, the biggest issue is whether the party who remains in 

possession of the property is able to finance the property in his or her sole name, 

satisfying any jointly held mortgage debt. 

Marital Contracts 

Pre-nuptial agreements are controlled by statute in North Carolina. A pre-nuptial 

agreement is only effective only upon marriage, and is generally available to resolve all 

property and alimony rights. Unlike many contracts, a pre-nuptial agreement requires no 
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consideration, although it will not be enforced if it is unconscionable at the time it is 

executed and there was a lack of fair and reasonable disclosure of the property" or 

financial obligations of the other party. NC Gen. Stat. §52B Unift)rm Premarilal 

Agreement Act. While married and living together, parties occasionally enter into post- 

nuptial agreements, which are still fairly exotic. Post-marital agreements are interpreted 

with limited case law. Post-nuptial agreements probably cannot address alimony for 

public policy reasons. Lee’s North Carolina Family Law, volume 1, §5.2a. Married 

individuals are entitled to enter into binding separation agreement and property 

settlement. NC Gen. Stat. §50-2.1. A critical requirement is that the married parties must 

be living apart to execute a valid separation agreement and property settlement. Camp v. 

Camp, 75 NC App 498 (1985). 

Partnership Agreements 

For unmarried parties who are not executing a pre-nuptial agreement, including 

same-sex couples or those in dating relationships, ownership of assets and payment of 

debts may be resolved by contract. Although this section uses the term "Partnership 

Agreements" (PAs), this is for convenience only, to refer generally to unmarried partners. 

Although some states do have partnership agreements, which are associated with 

registered domestic partnerships, by which partners have protected legal rights and 

responsibilities, North Carolina does not. Some North Carolina counties are either 

offering or considering offering domestic partnership benefits. See "More Municipalities 

Mulling Domestic Partner Beneftls After Mecklenburg’s Approval" by Paul Tharp, NC 

LawTer’s Weekly, May 12, 2010. For an excellent overview of state, federal and 

Constitutional law" on this subj ect, see May North Caro#na Local Government Employers 

Ofjor Domestic Parmership Bengfits? By Diane M. Juffras. Public Employment Law 

Bulletin, number 37, November 2009. School of Government, University of NC at 

Chapel Hill, available online at 

http:iiwww.sogunc.eduipubsielectronicversionsipdfsipelb37.pdf These benefits are 

usually triggered by signing affidavits declaring a Domestic Partnership, or a Statement 

of Termination, which terminates the partnership. If either party is entitled to employer- 
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based domestic partner benefits, be certain to review the benefits package to clarify what 

instruments need to be signed and submitted, particularly is the partnership ends. See 

Appendix C for sample forms. If the partner receiving the benefit must sign anything, be 

sure to include that in the PA. 

For real property, deed ownership (or the names reflected on a lease) is key, and a 

client should be advised accordingly. The PA should address the agreed upon procedure 

for acquiring real property, including the name(s) on the deed (or lease), who is liable for 

any mortgage (i.e., who signs promissory note) or lease, and who pays the rent or 

mortgage payments. The PA should clearly define possession rights in the event the 

parties separate, and/or terminate the relationship. One party should be able to give 

notice that he or she is triggering the buy-out clause (or the sale clause). One way to 

accomplish this is through adding a term allowing one party to exercise an option to 

either buy out the other party, or trigger a sale of the property if neither party wants to 

buy out. 

If a party moves into a residence in the name of the other party, that party has 

little, if any, protection without a contract supported by adequate consideration. If the 

value of the property increases, the PA should address the compensation for increased 

equity and waive any claim for betterments, and to the extent possible, set out enough 

preliminary information about the circumstances to avoid a claim for a constructive trusts 

or a resulting trust. The PA ought to provide a way for the party who owns the property 

to "evict" the other party, give notice to the "evicted" party, and somehow compensate 

him or her for that eviction. 

Public Policy Concerns 

As used here, PAs are recommended for those who are unmarried but choose to 

cohabit, own property together, and/or provide for one another in the event of death or 

inability to earn an income. There is little case law regarding PAs, and a messy and 

confusing patchwork of cases regarding unmarried couples. North Carolina courts have 

"stopped short of saying.., courts will enforce a contract about cohabitation..." Lee’s 

North Carolina Family Law, volume 1 §4.2(D), p. 229. The courts have used novel 
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theories to support equitable outcomes for "agreements" between unmarried cohabiting 

couples (not formal written contracts) when the facts are compelling. See Suggs v. 

Norris, 88 NC App. 539 (1988), distinguished by Kuder v. Schroeder, 110 NC App 355 

(1993), and Culy v. Mitchell, 688 SE2d 825, -- NC App -- (2010). 

The Court of Appeals in 1988 said: "We now make clear and adopt the rule that 

agreements regarding the finances and property of an unmarried but cohabiting couple, 

whether express or implied, are enforceable as long as sexual services or promises thereof 

do not provide the consideration for such agreements." Sugzgs v. Norris, 88 NC App 539 

at p.542 (1988), distinguished by Kuder v. Schroeder, 110 NC App 355 (1993). 

However, the Court subsequently interpreted that case as follows: "In that case, we 

sanctioned a claim for remuneration for services performed in a business (farming) 

enterprise by a person who was cohabiting with, but not married to, a deceased 

cohabitor." Kuder at p.357. In 2008, the Suggs rule was again cited by the Court of 

Appeals in Rhue v. Rhue, 1189 NC App 299 at p.306 (2008), distinguished on other 

grounds by Streadwick v. Warren (unpublished), 681 SE2d 865, 2009 WL 2370168 

(2009). 

In drafting PAs, counsel should be careful to cast the terms of the PA as 

ownership rights (avoiding "relationship" rights when possible). The drafter should have 

an eye toward enforcement in the event the opposing party should attempt to void the 

agreement on public policy grounds. Although it is likely unconstitutional, the 

"fornication and adultery" criminal statute is still on the books: If any man and woman, 

not being married to each other, shall lewdly and lasciviously associate, bed and cohabit 

together, they shall be guilty of a Class 2 misdemeanor. NC Gen. Stat..{}14-184. See 

Hobbs v. Smith (2006 Westlaw 3103008), an unreported Pender County superior court 

case declaring the statute to be unconstitutional based on Lawrence v. Texas’, 539 US 558, 

1123 SCt 2472 (2003). In Lawrence, the US Supreme Court concluded, based on the Due 

Process Clause of the Fourteenth Amendment, that the parties were free to engage in the 

private conduct in the exercise of their liberty under the to the Constitution. Lcm, rence is 

available online at w~.law.cornell.eduisupctihtmli02-102.ZO.html 
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If you are drafting a PA for a client in a same sex partnership, find out whether 

your client reasonable anticipates moving to a State that does recognize same-sex 

relationships, unions, partnerships or marriage. If so, he or she should consult with an 

attorney there for advice before executing a PA in North Carolina. 

Much like marital agreements, PAs should provide a means of addressing jointly 

held bank and investment accounts, credit card accounts, loans and notes (i.e., vehicle 

loans and mortgages). The PA should state whether either party must refinance any 

jointly held debts, and whether the asset must be sold to satisfy the joint debt if a 

refinance is not possible. Parties may make clear that each paw recognizes assets and 

debts held in individual names are the property of the party in whose name the asset or 

debt is held. Include language protecting the parties from judgments entered against one 

of the parties by indemnification (being sure to mention what a hollow remedy that may 

actually be if the other paw is judgment proof). Life insurance is particularly important 

to unmarried parties who do not have social security death benefits or pension 

survivorship rights. Ideally, the party seeking the protection should own the policy so he 

or she will be certain the beneficiary designation remains intact and that the premiums are 

paid. 

Suggested contractual language: 

This Agreement and Property Settlement made and entered into on the __ day 

of September, 2010, by ., party of the first part, and made and entered into 

on the __ day of September, 20110, by ., party of the second part; 

Whereas, the parties intend to purchase real property located at 123 Main 

Street, in Greenville, NC (hereinafter "the residence"); and 

Whereas, the parties intend to reside together at the residence; and 

Whereas, the parties desire to contract regarding their living arrangements 

and their respective rights to possession, ownership, and responsibilities regarding the 

residence and related household matters. 
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Whereas, the parties have real property, personal property, assets and debts 

held in their joint names, and in the name of each party individually; and 

OR: [Whereas, the parties hereto lived together and acquired various properties 

and debts, but now intend to live separate and apart; and] 

Whereas, the parties intend to make arrangements concerning the settlement 

of their property rights and debt obligations; 

Therefore, to that end, and for and in consideration of the mutual covenants, 

promises and agreements herein declared and set forth, the parties agree as follows... 

b. Parenting Agreements 

In states where same-sex marriage is legal, same-sex parents should have the 

status of legal parents of the child from the time the child is born, like heterosexual 

married couples. The same is theoretically true in Connecticut, Vermont, New 

Hampshire, New Jersey, Oregon, and Washington, D.C., which grant legal parent status 

to partners of birth parents when a child is born during a domestic partnership or civil 

union. 

For same-sex couples in North Carolina, both parents are not automatically 

considered legal parents. The second parent is not a clear legal parent with regard to the 

child unless the parent has rights vested from another state’s joint adoption or second- 

parent adoption as detailed in the parenting section above. As also noted above, out-of- 

state adoption is not the only avenue for same-sex couples, it is just the most clear. Same- 

sex couples also have the possibility of a second-parent adoption in an appropriate county 

in North Carolina or the possibility of overcoming the biological parent’s constitutionally 

protected right to parent by proving conduct inconsistent with that right. Neither of these 

two options guarantee the nonlegal parent will have legal rights to the child; however 

there are certain steps that you can advise these clients to take to improve their chances of 

success. 
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One of the best ways to improve chances of success as well as clarify expectations is 

to have same-sex partners enter into a parenting agreement regarding their child. The goal 

with this agreement is to memorialize their mutual intent to assume the rights and 

obligations of being legal parents. In these contracts, the child is a third-party beneficiary. 

The parenting agreement can operate to insure rights and responsibilities with regard to 

the child that the law- other~vise does not; however, you should be clear with your client 

that the enforceability of these agreements is not clear. 

The terms of the parenting agreement can vary, and as this area of law is continuously 

developing, it is important to analyze recent local and national case law to include as 

many helpful provisions as possible. Generally, the following provisions are added: 

provisions related to the intent of the parties, provisions related to the biological parent’s 

agreement that she/he will not assert a constitutional right to the child over the other 

parent, provisions regarding how decisions for the child’s care will be made during (and 

after) the relationship, provisions regarding required mediation or arbitration to resolve 

disputes, provisions to financially provide for the child and to assure that both parties will 

make estate plans to provide for the child, etc. Understand that some of these provisions 

will not be enforceable by the court, but they still can be used to reflect the parties’ intent. 

Should litigation begin, this contract can be used for impeachment purposes. 

Parenting agreements between same-sex partners have been the subject of recent 

appellate case law. One became very important in the North Carolina case of Mason v. 

l~4,innell, 660 S.E. 2d 58 (2008). The custody case was brought by a former same-sex 

domestic partner of a legal parent for custody of their minor child born during their 

relationship through artificial insemination from an anonymous sperm donor. The 

nonlegal parent alleged (and proved) that the legal parent had acted inconsistent with her 

constitutionally protected rights, and by overcoming this presumption, the trial court was 

able to award custody based on the child’s best interest. The case also held that the 

domestic partner had standing to sue the legal parent when the partner alleged that the 

parties had jointly raised the child. They had entered into an agreement in which they 

each acknowledged that the nonlegal parent was a de .facto parent to the child. In this 

case, the court found that the nonlegal parent had "formed a psychological parenting 
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relationship with the parties’ child, and the child had lived all of his life enjoying the 

equal participation of both the partner and the legal parent in his emotional and financial 

care and support, guidance and decision-making" Mason v. 1)winnell, 660 S.E2d 58 

(N.C. Ct. App. 2008). 

In Estroff v. Chatterjee, 660 S.E.2d 73 (N.C. Ct. App. 2008), the court found that 

although former domestic partner had standing, her claim against legal parent for custody 

could not succeed because the legal parent had engaged in no conduct inconsistent with 

her constitutionally protected parental status. Also relevant to the court’s decision were 

the facts that the biological mother chose the sperm donor herself, objected to the child 

calling the partner "morn", did not tell others they ~vere going to parent together, and did 

not enter into any parenting agreement. These facts, the court observed, demonstrated a 

lack of intention to share parental rights. 

Finally, Heatzig v. MacLean, 664 S.E. 2nd 347 (N.C. Ct. App. 2008) found that 

no joint custody should be awarded unless there have been factual findings to determine 

whether the biological mother acted inconsistently with her parental rights. In this case, 

the trial court did not address the issue of whether or not the biological mother had acted 

inconsistent with her constitutionally protected fights. 

When these three cases are examined in conjunction, it would appear that the 

existence of a parenting agreement in Mason was important. It is important to note, that 

currently pending before the Court of Appeals is the case of Davis v. Swan (COA-321), 

~vhich is another case that addresses a same-sex couple custody dispute. In that case, 

there was no parenting agreement, so it ~vill be interesting to see the outcome and ~vhat 

impact it may have on the importance of a parenting agreement in these situations. At this 

point, however, it is clear that to improve a nonlegal parent’s chance of overcoming the 

constitutional protected fight of the biological parent, the use of a parenting agreement is 

a one good preventive step. 

SECTION FOUR: 

DEATH ISSUES 

a. Pension and Other Retirement Rights 
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There are two main types of retirement plans, defined benefit plans (such as 

pensions) and defined contribution plans (such as 401 (k) plans). 

Defined Benefit Plans. 

Often called "pension plans" these benefits can be complex and require plan 

participants to make irrevocable elections for annuity type payments based on a larger 

individual income or a smaller income that provides for a surviving spouse in the event 

the participant dies first. These plans are promises to pay some amount of income at 

some future date, based on a formula that often includes the number of years the 

participant has worked at the company. They are subject to federal laws (ERISA for 

example), as well as the terms of the plan itselt; determined by the plan administrator. 

Survivorship benefits for these plans are usually for spouses and children, and are 

sometimes irrevocable. There are often combinations of survivorship and annuity 

benefits. A court order called a qualified domestic relations order is required to divide 

these benefits. 

Defined Contribution Plans 

Partnerships Savings Plans, 401(k) and 403(b) plans, individual retirement 

accounts (IRAs), and similar types of plans involve an account with a specific dollar 

amount of value on any given day, as reflected on statements sent on a quarterly basis. 

These plans usually have a beneficiary designation, which are fairly simple to modify 

with a change in beneficiary form. 

Beneficiary designated Assets 

Aside from life insurance, retirement and investment assets allow for a 

beneficiary designation, as do bank accounts, including "payable on death" accounts. Do 

NOT assume a court order will override a beneficiary designation. Many such assets are 

controlled by ERISA, a federal law allowing plan administrators to rely on designations 

made by the participant. A party should take great care in making sure the appropriate 

designations are made and timely submitted. 

Senior Citizens 
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Pension, social security and other survivorship fights are especially important to 

senior citizens ~vho are widowed and who are receiving survivorship rights based on their 

deceased spouse’s pension or social security benefits. These survivorship rights are 

frequently payable for the surviving spouse’s life for so long as he or she remains 

unmarried. Older couples are more frequently cohabiting in order to preserve that stream 

of income (perhaps for both the widow- and the widower). 

b. Social Security Benefits 

Unmarried partners are generally only entitled to social security death and 

retirement benefits if they were married and the marriage ended in divorce or death, or if 

the unmarried partners have minor children with each other. Social security retirement 

benefits for a party entitled to receive them are also available to a former spouse who 

remains unmarried, where the marriage lasted at least ten years, and if the former spouse 

is at least 62 years old. See the Social Security web site at 

http:iiwww.ssa.goviretire2iyourdivspouse.htm 

A widower or widow is entitled to social security survivorship death benefits, as is a 

former spouse who was married for a period of at least ten years and who is at least sixty 

years old. See the Social Security web site at http://www.ssa.gov/pgm/links_survivor.htm 

What about Same-sex Partners? 

The meaning of marriage for purposes of federal la~v is determined by the 

Defense of Marrmge Act, which defines marriage as being between one man and one 

woman: "’In determining the meaning of any Act of Congress, or of any ruling, 

regulation, or interpretation of the various administrative bureaus and agencies of the 

United States, the word "marriage’ means only a legal union bet~veen one man and one 

woman as husband and wife, and the word "spouse’ refers only to a person of the opposite 

sex who is a husband or a wife." 28 USC §1738. 

In defining the meaning of a ~vidow or ~vidower for purposes of survivorship 

benefits, a footnote in the Social Security Handbook states: 
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1Under Federal law an individual whose claim for benefits is based on a State recognized 

same-sex marriage or having the same status as spouse for State inheritance purposes 

cannot meet the statutory gender-based definition of widow or widower of the worker, 

including one who is divorced. Therefore, for all benefit purposes, the Social Security 

Administration does not recognize such individual as the widow or widower of the 

deceased worker. See Survivorship Benefits in the Handbook online at: 

http ://www. soci al s ecurity, gov/OP_Hom e/handb ook/h an db ook. 04/handb ook- 0402. html 

This aspect of federal law is slightly different from what the IRS has recently said 

in a May 28, 2010 private letter ruling 201021048. Although registered domestic 

partners in the State of California may not file joint income tax returns, the letter 

addresses community property rights of same sex couples who are registered in that State. 

The letter determines that federal law in this instance should respect State law regarding 

property o~vnership (i.e., community property). A private letter ruling is only binding on 

the requesting party, but this area of the law is a hot topic that promises to be evolving at 

the federal level. The private letter ruling is available online at 

http:iiwww, dlkl awgroup, comiarti cl esifil e siPLR_201021048_5-30-10_ 1837. pdf 

See also Recent IlLq Rulings Clarify Tax Treatment of Registered Domestic 

Partners by Alexis M. Petas. June 16, 2010. This article also addresses companion 

ruling by the IRS. This article is available online at 

v,w,w,,, pill sbu1571aw, comisiteFilesiPu blicationsi0CB281 C 0893 07B 17CB 50AEA2F 19741A 

9.pdf 

c. Intestate Succession 

Chapter 29 of the General Statutes sets forth intestacy rights for decedents who 

did not provide for beneficiaries in a will or beneficiary designation of assets. Unmarried 

partners have no protection without the benefit of careful estate planning with a well 

drafted will, proper title conveyance of assets, partnership agreements, and completed 

beneficiary designations. 
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Section 29-14 provides for surviving spouses to receive various shares of the 

estate, depending on whether or not the decedent had children. If the spouses were 

separated at the time of death, a spouse may file an equitable distribution claim, pursuant 

to NC Gen. Stat. §50-20(1). Spouses also have the protection of electing a marital share 

in the event the decedent attempted to "disinherit" the surviving spouse. See NC Gen. 

Star. §29 and §30. 

If there is no surviving spouse (i.e., if a person is unmarried), Chapter 29 goes on 

to set forth the rights of a decedent’s children to the estate, then to lineal descendants, 

parents, siblings, grandparents, aunts and uncles. If there are none, the estate escheats. 

See NC Gen. Stat. §29-12. Without a will or designation as a beneficiary, an unmarried 

partner has no legal claim to the estate of the decedent. 

d. Estate Taxes 

Estate tax is tax on your right to transfer property at your death. Certain 

deductions, including transfers to surviving spouses, will reduce the value of the taxable 

estate. Transfers of property between spouses are generally not subject to federal gift or 

estate tax. The marital deduction allows the transfer an unlimited amount of property to a 

spouse during your lifetime or at your death free of transfer taxes. 

Although the gift tax remains in force for 2010, Title V of the Economic Growth 

and Tax Relief Reconciliation Act of 2001 repeals the estate tax for decedents dying after 

December 31, 2009 and before January 1,201l 1. Congress has the option of making the 

estate tax for 20110 retroactive by future legislation. Beginning in 2011, the exemption 

amount for estates and gifts is $1 million. See FAQs about the New Tax Rules for 

Executo~’for 2010 available online at: 

http ://www.irs.gov/businesses/small/article/O,,id=224 519,00.html 

For more information, see the IRS publication Introduction to Estate and Gift 

Taxes, available online at http :iiwww.irs.govipubiirs-pdfip950.pdf 

SECTION FIVE: 
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PUBLIC POLICY ISSUES 

The following is a summary of relevant public policy issues that are handled 

differently for married vs. non-married couples. 

Health care issues 

a~ Hospital visitation 

i. Married Couples: This right has long been clear for married couples. 

They get the automatic right to visit each other in the hospital and 

make medical decisions unless a formal document indicates 

otherwise. 

ii. Unmarried Couples: 

1. On April 15, 2010, President Obama issued a A~[emorandum to 

Secretary of Health and Human Services: Re~specting the Rights 

of Hospital Patients to Receive Visitors and to Designate 

Surrogate Decision A~[akers for Medical Emergencies. This 

memorandum is 

http:iiwww.nytimes.comi2010i04i16iusipoliticsi16webhosp.ht 

ml~ President Obama mandated that any hospital that receives 

Medicare or Medicaid funding (basically all hospitals) extend 

visitation rights to the partners of gay men and lesbians. 

(Applies to opposite sex partners as ~vell.) Before this 

enactment, it is known that hospitals have often barred visitors 

not related to an incapacitated patient by blood or marriage. 

b. Ability to make medical decisions 

i. Married Couples: They are able to medical decisions for the other 

spouse if incapacitated and unable to express wishes for treatment 

ii. Unmarried Couples: Obama’s Memorandum states that hospitals have 

to respect same sex couples’ rights to designate a partner to make 

medical decisions for them if they are seriously ill or injured. 
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recommended that a person 

understand the form completely. 

c. Doctrine of necessaries 

i. 

ii. 

o,o 

111. 

Historically, it’s been the case that these designations have not been 

fully respected. 

1. Another option is the use of a Power of Attorney, which is 

addressed in N.C.G.S. § 32A-15 through § 32A-27. In section 

32A-25.1, there is a form that can be used; however, it is still 

consult with an attorney to 

Spousal Liability. Under the necessaries doctrine, a spouse is liable 

for necessary- expenses incurred by the other spouse, even where the 

spouse from whom payment is sought did not expressly undertake to 

pay the expenses. See Forsyth Memorial Hosp., Inc. v. Chisholm, 342 

N.C. 616 (1996) and North Carolina Baptist Hospitals, Inc. v. Harris, 

319 N.C. 347 (1987). 

What are necessaries? "Necessaries" are those things essential to a 

spouse’s health and comfort, according to the couple’s financial 

position. See Cole v. Adams, 56 N.C. App. 714. 

Separation Exception. A spouse may establish a defense to a claim for 

necessaries provided to the other spouse only if the two were 

separated at the time the necessaries were provided and the provider 

had actual notice of the separation. See Forsyth Memorial Hosp., Inc. 

v. Chisholm, 342 N.C. 616. 

No similar provision at law or in equity applies to unmarried partners. 

o ~Ylarital privilege 

a. Federal Law is covered in Federal Rules of Evidence 501 

i. Testimonial privilege - held by witness spouse only who may choose 

to waive 

ii. Marital communications privilege - a right that only legally married 

persons have in court, which protects the privacy of communications 

between spouses and allows them to refuse to testify about a 
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111. 

conversation or a letter privately exchanged as marital partners. 

Wolfle v. United States, 291 U.S. 7. 

Federal law recognizes exceptions where one spouse is charged with a 

crime or tort against the person or property of the other or against a 

child of either. 

b. State law 

i. Subject to exceptions, a spouse may not be compelled to disclose any 

confidential communication with his spouse during their marriage in a 

civil or criminal action. G.S. 8-56. 

ii. In a criminal case the defendant’s spouse is "competent but not 

compellable to testify for the State." G.S. 8-57. There are five 

exceptions under which a defendant’s spouse is compellable. All of 

which relate to the state’s interest to protect the spouse (prosecution 

for assault) or the child (prosecution for nonsupport). 

iii. The privilege may not be invoked at a custody hearing. G.S. 50A- 

3~0(d). 

c. No privilege for people who are not married. 

Legal presumptions 

a. Agency 

i. Marriage, by itself, generally does not create an agency relationship 

although husband or wife can act as the agent for the other. Often by 

mere familiarity with a couple a business may allow one spouse to 

sign or authorize action for another. 

b. Gifts 

i. N.C.G.S. § 50-20: There is a presumption that everything acquired 

during the marriage is marital property. This presumption applies to 

gifts from one spouse to the other during the marriage. Separate 

property remains separate, regardless of who may- have title to it; 
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ii. 

however, when a party, uses separate consideration to acquire real 

property and then places title in the name of husband and wife 

("tenancy by the entirety"), there is a strong presumption that the 

realty is marital property. The presumption can only be overcome by 

clear, cogent and convincing evidence. 

In regular life, if someone gives you a gift, it is all yours! 

Family rates on certain expenses 

a. Medical insurance 

i. HIPPA 26 U.S.C.A. § 1 et seq. 

ii. 

lll. 

If the spouse-to-be has a plan that 

offers more of what the other party needs and if the deductibles, co- 

pays and premiums are comparable, then it might make sense to join 

that health plan. 

Special Enrollment under HIPPA: 

1. Group health plans and other agencies that provide health 

insurance must provide "special enrollment" periods that give 

people whose personal circumstances have changed the chance 

to enroll without waiting for the plan’s next open enrollment 

period. If you are already covered by a health plan but become a 

dependent through marriage, you are eligible to take advantage 

of a special enrollment period. 

Non-married domestic partners: 

1. NC Insurance Companies that offer rates for domestic partners: 

a. Ameritas 

b. CIGNA 

c. Great West Life 

d. Kaiser Permanente 

e. New" York Life and Health 

2. The IRS does not allow for premium payments for domestic 

partners to be pre-taxed unless the partner qualifies as a 

dependent under IRC §152. Employer-paid premiums are 
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counted as gross income for the employee. Flexible Spending 

Accounts will not reimburse expenses incurred by the domestic 

partner. 

3. Statistics 

a. More than half of Fortune 500 companies offer domestic 

partner benefits, including North Carolina-based Lowe’s 

Companies, Progress Energy, Bank of America, 

Goodrich, Reynolds American, BB&T, and Duke 

Energy. Other large North Carolina private employers 

offering domestic partner benefits include Duke 

University and Wake Forest University. The public 

sector has been slower to extend benefits. (Mecklenburg 

County Research and Report on Domestic Partner 

Benefits). 

b. Most people who take advantage of this are opposite-sex 

couples & proof of relationship typically required (ex. 

Joint bills). 

4. COBRA 29 U.S.C. §§ 111160 et seq. Requires companies with 

20 or more employees to continue medical benefits to spouses 

and dependent children in the event of death, divorce, reduction 

in hours, termination of employment, Medicare entitlement, and 

change in dependent status. Same-sex partners are not legally 

included in this entitlement. In response, some companies 

provide domestic-partner benefits similar to COBRA. 

b. Car insurance 

i. Lower premiums: 

1. Insurance premiums for married couple may be lowered by 

insurance companies under the theory that married people are 

typically more mature and responsible and are less likely to 

drive recklessly. 

ii. Multi-car discount 

36 



1. 2 people placing vehicles on 1 policy may receive a multi-car 

discount. 

iii. Non-married domestic partners may qualify for discounts on policies 

but varies with companies. 

Gym memberships 

i. Whether a gym will apply a family rate for unmarried couples varies 

from business to business. 

ii. The Triangle YMCAs adopted a policy in 2004 to offer family rates 

to unmarried couples with children. The policy places one partner and 

the children on a membership, and a separate membership to the other 

partner. While this normally would cost more than the family rate, the 

policy applies rate given to families. Only the Durham YMCAs 

immediately implemented the policy. 

10. Torts 

a. Heart balm 

relationship; 

torts like alienation of affection arise from the marriage 

limited to married parties. 

1. Though the vast majority of states have abolished this tort, it 

remains in Hawaii, Illinois, Mississippi, Ne~v Mexico, North 

Carolina, South Dakota, and Utah. Where the tort is recognized, 

the right to recover clearly "arises from the marriage 

relationship" and is not available to unmarried persons. 26 

Am.Jur., Husband and ~fe, f 236. 

b. Loss of consortium 

i. 

ii. 

Married - able to bring cause of action for loss of consortium 

pursuant to G.S. 52-4. 

1. North Carolina: Consortium is the conjugal fellowship of 

husband and wife, and the right of each to the company, 

cooperation, affection, and aid of the other in every conjugal 

relation. Sebas#an v. Kluttz, 6 N.C App. 201 (1969). 

Unmarried - ability to bring action depends on jurisdiction 
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1. (vast) Majority rule: cause of action does not exist for 

unmarried cohabitants. Courts have supplied public policy 

rationale as well as reasoning based on the character of a legal 

relationship 

2. Policy 

a. 

reasoning 

Though marriage might be "antiquated," it is the 

foundation of the nation’s family life. Tremblay v. 

CarWr, 390 So.2d 816 (Fla. 1987). 

b. Iowa Supreme Ct. emphasized that the policy favoring 

marriage would be subverted if persons could gain 

marital legal rights without accepting correlative marital 

legal responsibilities. Laws v. Griep (Iowa 1983) 332 

N.W.2d 339. 

3. Legal status reasoning 

a. An unmarried cohabitant failed to demonstrate why 

persons who do not have the legal responsibilities of 

marriage should have a legal right of married persons. 

See Laws. 

b. In the 7~emblay case, the Court denied a loss of 

consortium claim for an injury that occurred 4 months 

before marriage. Unless the parties are married when the 

accident occurs, there can be no recovery. Since one 

cannot sue on breach of promise to marry, it would be 

anomalous to allow a person to recover for loss of 

consortium from a third party tortfeasor, while denying 

that same person recovery from his betrothed upon 

failure to fulfill the promise to marry. 

4. Minority rule: An unmarried cohabitant may state a cause of 

action for loss of consortium in certain situations. 

a. Held: An unmarried cohabitant may state a claim for 

loss of consortium by showing that the nonmarital 
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relationship is "stable and significant," which is shown 

by: duration of the relationship, whether the parties had 

a mutual contract, degree of economic cooperation and 

entanglement, exclusivity of sexual relations, and 

whether there was a "family" relationship with children. 

Butcher v Superior Court (1983, 4th Dist) 139 Cal. App. 

3d58. 

b. Bulloch v United States (D.N.J. 1980) 487 F. Supp. 1078 

(applying New" Jersey law) also allowed recovery for 

unmarried cohabitants. 
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Professor Cheryl E. Amana-Burris 

Cheryl E Amana-Burris is a Professor of Law at North Carolina Central University School of Law 
where she teaches Family Law and Property. She has taught s~minars in Bioethics; Children and the 
Law; AIDS and the Law; and Reproductive Rights and th~ Law (on a rotating basis).She has served as 
senior consultant with the Law Offices of John L. Burris {!nce 20~:~:: She received her undergraduate 
education at Rutgers University. She received her juris d6cto~ate::fr:bm the University of Pennsylvania 
School of Law and her Masters of Law (LLM) from Columbia University School of Law, Graduate 
Division, where she successfully completed the course w6rk for the doctorate of jurisprudence (SJD). 

Prior to coming to North Carolina Central Universi~i PrOfessor Amana~: Burris was a senior assistant 
to Attorney Willie L. Brown Jr., who at the time wa~ ~peake~ of the California Assembly. She has 
served as a judicial la,v clerk and represented the C~i~ o~Philadelphia as ,~ Assistant City Solicitor. 
Professor Amana-Burris has written and lectured in {~e field of reprodugtive rights. She has focused 
particularly on maternal-fetal conflict arguing for no~2~erciv~:and culturally sensitive intervention in 
the lives of pregnant women who are HIV positiy~ }~ ~fibstanc~ dependent During her career she has 
served on a number of community boards including ~ Boar~ for the Department of Social Services 
for Durham County; the Governor’ s Committe~: on ~fant Mo~fility; the Planned Parenthood Board for 
Durham/Orange Counties (served as vice-pre~i:dent)i ~hO N~7 NC Board, and the Board for the 
Center for Child and Family Health-North C~rolina iCCFH~NC) (~ed as president). She is a co- 
founder of the Center which is a collaborative effo~ bfN0rth::Ca{61i~a Central University, Duke 

University and the University of North Carolina a,t C~apel :Hill;aOd:~ich addresses child 
maltreatment. She is also a co-founder 6~Strivin and Thrivin ~ pmg~am {hat has supported young 
single parents at North Carolina Central. She and he{ hgsganai Nttgrn y  ohn t. Burris, have begun an 
endowed trust that ,viii benefit the CCFH-NC as well as a  mdem at NCCU who is/was an adolescent 
parent and who is enrolled full time at th{ pniverg!ty. 
Professor Amana-Burris has received a n~mber 6~ awards in{ludingbeing selected,,as a fellow for the 
sixth annual medical institute for law faculty at t~ Cleveland C:Iini~i eho~{n as an Every Day Hero" 
and "Carolinian of the Week" by Fox Newsl hon~d as a recipie~ bf ~e TOrchbearer and Trailblazer 
a,vard from the North Carolina Equity Wom{n o~ ~plor Program!:}ecogniz~O by the North Carolina 
Human Relations Commission with the GovOmoi~g gitizen of the Year Award for "Exemplary Service 
by an Individual in the Area of Human Rights!~ an~ ~osen ..................... as the Woman of the Year by the Chapel 
Hill Women’s Center. She was selected to be the eh~i~es ~. B{~{~feld~} C0nstitutional Law Scholar at 
Columbia University School of Law Graduate Divigi~fii She h~s be~n feat6red in a video on Leading 
Women produced by the Southern Oral Hi story:Proj~i In 2010 th6 N:CCU Women’s Caucus 
established an award in her honor for distinguished s~!ce to the Law School. 
Professor Amana-Burris ,vas an adolescent parem and ~he has been active with that population in 
every community where she has lived. As mentioned gbove, she is married to renown civil rights 
attorney John L. Burris. Together they have nine children and ten grandchildren. 

Jennifer Brobst 

Jennifer Brobst is the Legal Director for the Center for Child and Family Health (CCFH) in Durham, 
and has taught at North Carolina Central University School of Law since 2004. Her prior practice 
includes work as a Deputy Prosecuting Attorney in Indiana, a Training Director for the North Carolina 
Coalition Against Sexual Assault, and Supervising Attorney for NCCU’s 
first Domestic Violence Legal Clinic. She has served as Secretary- and Historian for the NCAWA 
Board of Directors, and recently completed a term as President of the Durham-Orange Women 



Attorneys Chapter of NCAWA. She is licensed to practice law in California, Indiana, North Carolina, 
and in the US Supreme Court; and is currently a member 6fthe NC Commission on Mental Health, 
Developmental Disabilities, and Substance Abuse, and t~eNC Commission on Domestic Violence. 
She has received degrees from University of Cape Town in South Africa (1991 B.A.); University of , 

San Diego School of Law (1996, J.D.); Victoria University S~hool of Law in Wellington, New 
Zealand (2002, LL.M.). 

Lissa Lamkin Broome 

Lissa Lamkin Broome is the Wachovia Professo~ ~Bafiking Law, dire~tOr of the Center for Banking 
and Finance, and director of the Director Diversit~ ~it~fitive:at the Unive~!~Sz of North Carolina 
School of Law. The Director Diversity Initiative ~gtabli~hed in 2003 ~ith the obj ective of 
encouraging the boards of directors of public companies, p~icularly tho~ :headqua~ered in North 
Carolina, to increase the gender, racial, and ethn~ ~rsity of~heir boards. The Initiative conducts an 
annual training program for potential diverse d~ct~g, maimers a database of potential diverse 
directors, and surveys the fifty largest NC puNiC ~panies ~ ~etermine their board diversity. In 
addition to this advocacy effo~, Professor B~:oom~ ~ workin~ ~vith tw9 colleagues, Professor John 
Conley and Professor Kim Krawiec (Duk~ Law S~ool); on a qOalitati~e .... study of the impact of board 
diversity on board processes and corpora~ peffor~and~:~ The Study inv~lges interviews with co,orate 
board members, CEOs, proxy advisors, and other~ involffed inthe compOsition of corporate boards. 
~C School of Law and Duke Law School sponsored:an academiC ¢onfer:~oce on April 16, 2010, in 
Chapel Hill to highlight this work and ~hat of schol~s from [~V, soc~ology~ psychology, and other 

disciplines on the subject of corpora@ ~oard divers~ty:~ ~ p~p~ p~es~t~ at this conference ;vill be published by the North Carolina L~R~view. Brbo~e ~s ~l~d:wdr~ing wi~h her colleague, Professor 

Thomas Lee Hazen, on an article loogl)g at th~ proxy disclosures relating to diversity in the selection 
of co,orate board nominees in the Fo~fine 10~gnd in the l~tgest Noah Carolina public co~orations. 

Professor Broome earned a B.S. in finance at t~ ~nivetsity 6~IIl~hbis ~hd obtained her J.D. degree 
from Harvard Law School, where she served a~ ~ editor of the Ha/vakdL~, Review. She is the co- 
author of Regulation 4Bank Financial Se~y’ic~tivities (with JerW W. Markham and in its 3rd 

A. Ma ke  ). P ofes o    oome as 
Institute Journal. She teaches Banking Law and N~red ~rads~t~o~s Brodme was also recently 
appointed by the Chancellor as the Universit¢~s F~{~y: ~thl:eti~ R~p{:e~e~:~ative to the ACC and the 
NCAA. 

More info~ation about the Director Diversity initiati~e is available at 
h~p://ddi.la~v.unc.edu/def~ult.aspx 

Erwin Byrd 

Erwin Byrd is a staff attorney with Advocates for Children’s Services ("ACS"), a statewide project of 
Legal Aid of North Carolina, Inc.. She joined ACS as a Nelson Mullins fellow in 2005 and represents 
children in matters involving school discipline, the Individuals with Disabilities 
in Education Improvement Act (IDEIA), children’s Medicaid entitlements, abuse, neglect and 
dependency, and other factors contributing to the school-to-prison pipeline. She received her bachelor’s 



degree from the University of the South in Sewanee, Tennessee and her law degree from the 
University of North Carolina. 

Finesse Couch 

Finesse has practiced and taught law" in North Carolina for twenty-five years. She has researched and 
written legal articles for publication on the topics of public:education reform and crime prevention 
through "tough love." She practices primarily in the areas of torts, contracts and mediation. Also a 
motivational speaker, Finesse has conducted seminars nationally, statewide and locally on her 
published topics. She has also presented at conventions, conferences and churches across the country. 
Finesse’s awards and recognitions are numerous 

The~,T include, but are not limited to: 

Law Professor of the Year Award three consecutive years at North Carolina Central University School 
of Law. 
The 1994 Business Associate of the Year Award from the Tarheel Branch of the American Business 
Women Association in Raleigh. 
And Governor’s Award for Excellence Nomination, 1995.: 
Finesse also served as the President of the:Durham County Bar Association. 
She is a member of the North Carolina Academy of Trial Lawyers. the North Carolina Association of 

Black Attorneys and the Association of Trial Lawyers of America. 
Finesse also served as the Chair of the NC Bar Association’s Local Bar Services Committee. 
She is also a member of the Durham: Mayor’s Restoration Leadership institute for Youth. 

Education 

Duke University School of Law, Durham, NC, 1984 
North Carolina State University, Raleigh, NCi 1981 
University of Southern California, Los Angeles, CA, 1979,1980 

Anthony di Santi 

Admitted: 1975, North Carolina and U.S. District CoUrti Western, Middle and Eastern Districts of 
North Carolina; 1979, U.S. Supreme Court; 1980i U S Court of Appeals, Fourth Circuit 
Law School: Wake Forest University, J D, 1975 
College: University of North Carolina, B.S., 1971: North Carolina College of Advocacy; John Alan 
Appleman’s Professional Trial Lawyers Institute, 1979 
Member: Watauga County (President, 1980-1981), North Carolina and American Bar Associations; 
24th Judicial District and North Carolina State Bars 
Biography: Phi Delta Phi. Member, Wake Forest Law Review. 1973-1975. Author: Article, 
"Taxation-Income and Estate Taxes-Claims Against Decedent’s Estate, Vol. 10, page 328, June, 1974; 
selected for reprint in national tax digest. Adjunct Professor, Real Estate Law, Appalachian State 
University, 1979-1982. Member, Blowing Rock To~vn Council, 1983-1989. (Certified as a Civil Trial 
Advocate by the National Board of Trial Advocacy) 
Military: With U.S. Army, 1966-1969. Awarded Silver Star, Purple Heart, Viet Nam, 1968 



Born: Hendersonville, North Carolina, August 25, 1947 

Annaliese Dolph 

Annaliese Dolph is the Director of Public Policy at Disability Rights North Carolina. Before serving as 
the policy director, she served as the Community Inclusion team leader and a staff attorney at Carolina 

Legal Assistance. Before j oining Disability Rights NC! Annaliese was an Assistant Dean of Career 
Services at UNC School of Law, a staff attorney at NC Prisoner Legal Services and an Associate 
Attorney at Bingham McCutchen. She received her JD from the Santa 
Clara University School of Law and her B S from the University of Michigan. 

; 

Mark Dorosin 
: 

Mark Dorosin is the Senior Managing Attorney at the UNC Center for Civil Rights. In that role, he 
oversees and coordinates the legal work on the Center’s core program areas: EducalionalAdvancemenl 
andFair Opportunities, which advocates for pro~integration policies, defending civil rights 
desegregation laws, and pursuing fair and equitable resources for all students in K-12 public schools; 
and CommuniO~ Inclusion and Economic Development; which focuses on issues related to municipal 

exclusion, residential segregation, fair housing, environmental justice, heirs property and land loss. 
Prior to joining the Center, Dorosin was a Supervising Attorney in Duke Law School’s Community 
Enterprise Clinic, worked as an attorney at Self-Help. a leading North Carolina community 
development corporation; and ~vas a partner at Chapel Hill law firm concentrating on civil fights, 
constitutional law, and employment discrimination. 

Amy A. Edwards 

Amy grew up in Virginia and moved to North Carolina in 1987, where she graduated magna cttm 
laude with General Honors and University Honors with a B.A. in Political Science from East Carolina 
University in 1997. She then received her law degree from the University &North Carolina School of 

: 

Law in 2000, and joined the firm that same yeari She became a partner in the firm in 2005. Ms. 
Edwards concentrates her practice in family lawi and has practiced all aspects of family law for ten 
years. She spent several years practicing juvenile law, :representing parents in abuse and neglect 
cases, and acting as guardian ad #ten, for bo{h parents and childrenl Ms, Edwards handles child 

custody and support, adoptions and termination of paternal fights: cases, :same sex issues, alimony and 
equitable distribution cases. She is a member of the Family Law section of the North Carolina Bar 

Association, the North Carolina Advocates for Justice, the North Carolina Association of Women 
Attorneys, and the Pitt County Bar Association. 

Catherine Flowers                      : 

Catherine "Cat" Flowers is the president and founder of Cat’s Eye Private Investigations, a fully 
licensed private investigative firm located in Raleigh, North Carolina. Prior to opening Cat’s Eye 
Private Investigations, Ms. Flowers had experience working with the Raleigh Police Department as 
well as working as a Militau Police Officer. In total she has had over 18 years of experience in the 



investigative field, including not only private investigation, but also homicide, narcotics, and sex 
crimes investigations, along with crime scene evidence gathering and processing. Since opening her 
own company over 12 years ago, Cat has expanded Cat’s Eye Private Investigations from its original 
more local coverage to now include the entire Southeast. Ms. Flowers is a graduate of St. Augustine’s 
College, with a Bachelor of Science in Criminal Justice, and has lived in Raleigh for the past 24 years. 
She has been happily married to Michael D. Flowers for 5 years, and their daughter Michaela is now 3 
years old. 

Katherine A. Frye 

Katherine received her undergraduate degree from the University of North Carolina at Chapel Hill. 
After graduation, Katherine went directly to law school and graduated from The Norman Adrian 
Wiggins School of Law. ~         : 

After graduating from law school, Katherine immediately started a law firm with a fellow classmate. 

Two years later, Katherine started her own law firmi Frye Law Offices, P.A. Her practice specializes in 
all aspects of family law, including separation, divorce, child custody and visitation, child support, post 
separation support and alimony, and property distribution. 

Since 2006, Katherine has been a North Carolina Board Certified Specialist in Family Law. in 
addition, she is a North Carolina Dispute Resolution Certified Family Financial Mediator. Her practice 
has been limited to family law for almost ten years. 
During her career, Katherine has served as the Stat:e Chair of the Silent Partners Program, which is a 
program that encourages more experienced lawyers to mentor younger lawyers. More recently, 
Katherine served as the Wake County:representative for the Silent Partners Program for over three 
years. Katherine has also participated:in community sew’ice projects such as "Lunch with a Lawyer," 
where she was paired with a teenage child to mentor. Katherine and her former partner conducted 
seminars at Campbell Law School to advise other lawyers on starting their own law firm. Katherine is 
a frequent speaker at continuing legal education courses related to family law and at seminars geared to 
attorneys who have decided to start their own firm. Katherine has also published several manuscripts 
for legal education seminars including "Child Custody Evaluations: Lawyers and Mental Health 
Professionals coming together to put the child’s needs first," "Taking a High-Conflict Custody Case to 
trial," and "Alternative Uses of Expert Witnesses in Domestic Litigation. 

Katherine’s blog is available through her firm website fryelawoffices.com. As well, you can follow her 
on T~vitter @fryelawoffices. 

Lisa Grafstein 

Lisa Grafstein is an attorney in Raleigh, where herpractice focuses on helping individuals with 
employment-related issues. Ms. Grafstein is a member of the State Personnel Commission, and a 
certified mediator. She is active in the North Carolina Association of Women Attorneys, having 
served as President and as Chair of the Judicial Endorsements Committee, and is a past Chair of the 
Labor and Employment Section of the North Carolina Bar Association. She has made Continuing 
Legal Education presentations on issues including employment tort claims, damage limits on claims 
under Title VII of the Civil Rights Act of 1964, judicial elections, and taxation of judgments and 
settlements in employment cases. Ms. Grafstein has been named to Business North Carolil~a’s Legal 



Efte, and listed in both North Carolina Super Lawyers magazine and Best Lawyers in America for her 
work in employment law. Ms. Grafstein received her undergraduate degree in English Literature from 
Northwestern University and her JD with Honors from the University of North Carolina at Chapel Hill. 

Stephanie L. Kimbro 

Stephanie Kimbro, Esq., MA, JD, has operated a web-based virtual law- office in North Carolina since 
2006 and delivers estate planning and small-business law to clients online. She is the author of the 
book, DefveringLegal Services Onfine, to be published by the ABAiLPM Publishing, August 2010. 
Kimbro is the recipient of the 2009 ABA Keane Award for Excellence in eLawyering. 

In addition to her virtual law practice, Kimbro is a c~nsultant and technology evangelist providing 
assistance to other legal professionals interested in the online delivery of legal services. Kimbro writes 

about the ethics and technology issues of delivering legal services online on her blog, Virtual La~v 
Practice.org She has presented CLE courses on virtual law- practice for the American Bar Association 

(ABA) and the North Carolina and South CarolinaBar Associations~ and she teaches a course on 
virtual law practice as a faculty member of Solo Practice University, :a web-based legal education 

community. Kimbro is a member of the ABA eLawyering Task Force, the North Carolina Bar 
Association (NCBA) Law Practice Managemen~ (LPM) Council, NCBA Technology Advisory 
Committee and NCBA YLD Internet Committee, 

Colleen Kochanek 

Colleen Kochanek is the founding partner of Kochanek Law Group. Colleen represents a variety of 
trade groups and businesses at the North Carolina General _Assembly. She keeps her clients informed 

of legislation that is pending and provides advice on legislative involvement and strategy, including 
working to enact legislation. Her current clients include the North Carolina Association of Women 

: 

Attorneys, the North Carolina Coalition Against Domestic Violence. the Mediation Network of North 

Carolina, and the North Carolina Association of Chiefs of Police. Colleen received her Bachelor of 
Arts from Indiana University in 1989 and her Juris Doctorate from Wake Forest University in 1992. 
Prior to forming Kochanek Law Group, Colleen was a partner in the Raleigh law firm of Smith Moore 
Leatherwood where she focused on legislative and administrative law. 

Katie McCabe 

Katie McCabe is a National Magazine Award-winning nonfiction writer whose work on unsung 

heroes, particularly in the African American community, has garnered wide attention, both in print and 

in film. She is the co-author of the newly released book on the life of Washington DC civil rights 

lawyer, minister and Army veteran Dovey Johnson Roundtree. Justice Older than the Law (University 

Press of Mississippi, July 2009, www.justiceolderthanthelaw.com), which won the 2009 Letitia Woods 

Brown Memori al Book Prize from the Associati on of Black Women Hi storians for the best publication 

on an African American woman. Her coverage of Dovey Roundtree in the March 2002 Washingtonian 

piece "She Had a Dream" received the 2003 Dateline Award for Feature Writing from the DC Chapter 

of the Society of Professional Journali sts. 



Ms. McCabe’s Washingtonicm profile of legendary black cardiac surgery pioneer Vivien Thomas, 

"Like Something the Lord Made," won the 1990 National Magazine Award for Feature Writing, and it 

formed the basis for the 2004 Emmy and 2005 Peabody Award-winning HBO film Something the Lord 

Made, which was one of the highest rated original movies in HBO history. Starring Mos Def and Alan 

Rickman and directed by Joseph Sargent, the film dramatized the story of the brilliant but unknown 

African American laboratory technician whose volatile segregation-era partnership with white surgeon 

Alfred Blalock led to the development of modern heart surgery. The American Film Institute, which 

named Something the LordMade Best TV Movie of 2004, called it "a revelation .... a bittersweet story 

that is an important tool for America as it continues to search fora public vocabulary to discuss issues 

of race." 

That search has defined a large part of Ms. cCabe s work, which has focused on such improbable 

African American heroes as former Harlem Globetrotter Walt Kennedy, who pushed past crippling 

multiple sclerosis to coach a ragtag Alabama high school basketball team to the state finals, and 

college student Joanne Johnson, whose illness became:the catalyst for t~ansforming the prospects of 

minority patients in need of bone marrow transplantation The latter story won McCabe the Leukemia 
Society of America’s Outstanding Magazine Journalist Award For her work in science and medical 

journalism, Ms. McCabe has been honored with awards for investigative reporting ("Beyond Cruelty," 

the Washingtonian, 1991 William Allen White Award) and public service ("Who Will Live, Who Will 

Die?," the Washingtonian, 1986 Nati onal Magazine Award Finalist). 

For further information on Justice Older than the Law. visit www j usticeolderthanthelaw corn 

or contact publicist Clint Kimberling at the University Press of Mississippi. 

ckimberling@mi ssissippi~edu or 1-800-737-7788 

For information on bulk orders, contact Steve Yates at University Press of Mississippi. 

syates@missi ssippi.edu or 1-800-737-778~ 

Paul Anthony Megge -t 

Paul Meggett earned his J.D. degree from the University &North Carolina School of La~v. Prior to 
law school, Mr. Meggett earned his B.S. from North Carolina State University, and is also an alumnus 
of the North Carolina School of Science and Mathematics. After law school, Mr. Meggett clerked for 
retired Chief Justice Burley B. Mitchell, Jr. of the North Carolina Supreme Court. Mr. Meggett 
currently serves as Associate General Counsel for UNC Hospital s and Assistant University Counsel for 
UNC at Chapel Hill. He also serves an Adjunct Professor &Law at UNC La~v, teaching in the 
Research and Writing Program. 



Mr. Meggett is active in Research Triangle community, both professionally and personally. Mr. 
Meggett is a member of the North Carolina Bar Association, currently serving on both its Board of 

Governors and Bar Association Foundation Board or Directors; and is a member of the Education and 
Health Law Sections. He recently finished a three-year term as Chair of the North Carolina Bar 
Association Momentum 2010: Joint Diversity Task Force~ Mr. Meggett al so serves on the Issues- 
Outreach Subcommittee of the North Carolina State Bar, and on the Board of Directors of Orange 
Congregations in Mission. Mr. Meggett recently finished service on the Board &Directors &the 
North Carolina Prisoner Legal Services, Inc., in Raleigh, N.C. and the Board of Directors of Threshold, 
inc., a non-profit mental health psychosocial rehabilitation facility in Durham, N.C 

Mr. Meggett is married with three children a son, age ten, and two daughters ages, eight, and six. He 
serves on the School improvement Team at New Hope Elementary School in Hillsborough. 

Daire Roebuck 

Daire Roebuck is an estate planner practicing in Wake County, North Carolina since 2007. She 
received her law degree from the University of North .... Carolina at Chapel Hill. Prior to law school, she 

earned her B.A. at aoucher College in Baltimore, Maryland and her M.A. at North Carolina State 
University. 

Ms. Roebuck currently serves as President of the Wake Women Attorneys chapter of the NCAWA and 

is a board member of Pride Raleigh, a project of The EGBT Center of Raleigh. She is particularly 
interested in counseling same sex couples and parents of young children. 

Christine Ryan 

Christine holds a JD from Wake Forest and a MS in Speech,Language Pathology from UNC-Chapel 
Hill. Christine started her legal career in Maryland as a prosecutor, then worked for the US 
Department of Justice helping forfeit drug dealers’ boats and cars. She returned to North Carolina in 
1994 and worked for the Attorney Generai’s office in a variety of roles, including five years as the first 
Director of the Managed Care Patient Assistance Program, helping consumers appeal denials of health 
claims. In 2008, just weeks prior to the economic crisis, she left the public sector and started a solo 
practice in Cary, concentrating on estate planning and administration. 

Christine is a certified superior court and clerk’s matters mediator, and is a member of the National 
Academy of Elder Law Attorneys, NCAWA, NCBAi and the Wake County Bar Association. She 
serves on the NCBA Membership Committee, GP & Solo Section Council, Wake Women Attorneys 
Board, and as president of the Wake County Special Education PTA. a board member of the Literacy 
Council of Wake County, and a Family Support :Volunteer with Hospice of Wake County. When not 
attending committee meetings, Christine loves going to the beach with her two children and two dogs. 

Jane Wettach 

Jane Wettach is a Clinical Professor of Law at Duke University School of Law and the Director of the 
Children’s Law Clinic. The Children’s Law Clinic is a community law office that provides free legal 



advice and representation to children in cases involving special education and school discipline. She 
teaches Education Law as well as a seminar connected with the Children’s Law Clinic. Previously, she 

was a Supervising Attorney in the Duke Law AIDS Legal Assistance Project and has taught in the first 
year Legal Analysis, Research & Writing program. She j oined the Duke Law School faculty in 1994. 
Professor Wettach obtained a Bachelor of Arts in Journalism from the University of North Carolina at 
Chapel Hill in 1976 and worked as a j ournalist for several years. In 1981, she obtained a J.D. with 

Honors from the University of North Carolina School of Law, where she served on the North Carolina 
Law Review. Prior to joining the Duke Law School faculty, she was a legal aid attorney. 

Barbara Weyher 

Barbara B. ("Bonnie") Weyher is a 1973 graduate of the University of North Carolina at Chapel Hill 
with a Bachelors of Art in Journalism and a 1977 honors graduate of the University of North Carolina 

School of Law, where she served as a staff member of the North Carolina Law Review. 
After beginning her career in a New York City law firm, she returned to,North Carolina in 1979 to join 

the firm of Young, Moore, Henderson & Alvis, P.Ai in Raleigh. In 1983, she became one of the 
founding partners of Yates, McLamb & Weyher, L.E.P. She is admitted to practice in both North 

Carolina and New York. 

Ms. Weyher’s practice is primarily in the area of insurance coverage and professional liability. As a 

certified mediator, she has mediated over 200 cases involving commercial and consumer claims, 
business disputes, products liability claims, medical malpractice claims, and general liability/auto 
liability claims, including catastrophic iniury claims. She is a member of the North Carolina Academy 

of Superior Court Mediators. Ms. Weyher is listed in the Best :Lawyers of America (2009, 2010) and 
was named one of the top 50 women lawyers in North Carolina Super Lawyers (2009, 2010). She has 

recently been invited to become a Fel!ow in the American Bar Foundation. Membership in this 
organization is limited to less that 1/3 of 1 percent of practicing attorneys:in the United States. 

Ms. Weyher has substantial involvemen~ in local and state bar organizations. She is currently President 
of the North Carolina State Bar. Previously, she served as a Councilor on the North Carolina State Bar 

(l 998-2006). She chaired the Grievance Committee, Ethics Committee! and the Authorized Practice of 
Law Committee and also served on the Executive Committee, Issues Committee and Publications 
Committee. Ms. Weyher served as Chair o£the Litigation Section of the North Carolina Bar 
Association (2005-2006). She is a past President of the Wake County Bar Association. 

Ms. Weyher is married to her law partner, Dan McLambl and they have four sons. She enjoys travel, 

the beach, reading, and spending time with her family. 

Scott Zimmerman 

Scott Zimmerman is Vice President and General Counsel of Caramore Community, inc., a 24-hour 
structured residential and vocational support program for adults with severe and chronic mental illness. 
Before joining Caramore, Scott was a partner in the law finn Brown & Bunch, PLLC in Chapel Hill. 

Scott obtained a J.D. with Honors in 1989 from the University &North Carolina at Chapel Hill School 
of Law and his undergraduate degree in 1985 from the University &North Carolina at Chapel Hill. 
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From." 

Sent: 

To: 

Subject: 

Buan, Holly <DO-NOT- REPLY-TENDENCI@schipul.net> 

Sunday, September 19, 2010 7:05 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

"Celebrating Diversib~ in the Legal Prot}ssion" - Annual Cont~rence notice ti’om North Carolina Association of Women Attorneys 

Hello Lissa, 

The NCAWA annual conference is almost hem! As a reminder, the details am below. 

"Celebrating Diversity in the Legal Profession" -Annual Conference 

When: September 23, 2010 5:30 PM to September 25, 2010 1:00 PM 

Where: Grandover Resort and Conference Center, Greensboro NC 27407 

This email contains a link to the manuscript for the conference. Wireless access is available at the Grandover, but reception may be spotty, so we suggest that you either 
print or download this manuscript to ensure that you have access to it at the conference. Remember, we are not printing hard copies of the manuscript this year (unless you 
specifically requested it and paid $25), so this is it! 

Click here to access the manuscript for the 2010 NCAWA Annual Conference 
please note: the manuscript is password-protected for attendees only, and you will need to enter "Dovey" when the box for the password pops up (don’t enter the quotes, and 
be sure to use a capital D) 
Please remember to thank the speakers for their hard work in preparing not only their presentations but also such excellent manuscripts. We are very pleased with and proud 
of the final product, and we hope you will be as well. Extra thanks go out to Louise Paglen and Diane Boyette for their tireless work in editing, paginating, PDFing, and 
bookmarking the manuscript. 
Please do not hesitate to contact me or Diane Boyette if you have any last-minute questions. We are looking forward to seeing everyone at the conference! 
Sincerely, 
Holly M. Bryan 

You are receiving this email because you are a registered attendee of the event above. 



CONSENT TO PUBLISH AGREEMENT 

FOR CONTRIBUTORS TO EDITED VOLUMES 
ROWMAN & LITTLEFIELD PUBLISHING GROUP 

Bucknell University Press. Fairleigh Dickinson University Press 

Lehigh University Press ¯ University of Delaware Press 

I understand that my chapter                 Narratives of Diversit7 in 

What ~orporate Insiders Say About Why Diversity_ Matters 

book entitled Discourse Perspectives on Organizational Communication 

the Corporate Boardroom: 

will be published in the 

to be published by Rowman & Littlefield Publishing Group. I understand that I will receive one free copy 
of the book from the Publisher and may order additional copies at a 50 percent discount from the list 
price. I may purchase other titles on the Publisher’s list at a discount of 25 percent discount from the 
retail price. 
Choose A or B 

,~A. my chapter never previously published or copyrighted. I hereby assign I certify that has been 

copyright to RLPG. 

Typed name Lissa L. Broome 

Signature ~ C’~" ~Z~�,,~ Date 9/21/20!0 

[~ B. My chapter has been previously published in 

Permission has been obtained to reprint this chapter in 

the above-mentioned RLPG book. A copy of that permission is attached. 

Typed name 

Signature Date 

Contributor’s Address and telephone number: 

Lissa L. Broome 

University of North Carolina School of Law 

160 Ridge Road 

Chape.! Hill, NC 27599-3380 

(919) 962-7066 

* Address and telephone number must be supplied in order to receive complimentary copies.* 

Please return this signed form to your volume editor, who will forward a complete set to RLPG. 



SOUTHEASTERN ASSOCIATION OF LAW SCHOOLS 

ANNUAL MEETING 

RITZ-CARLTON - AMELIA ISLAND (FLORIDA) 

JULY 29 - AUGUST 4, 2012 

SUNDAY, JULY 29TM 

9:30- 

12:30 

WORKSHOP ON INTERNATIONALIZATION 

Discussion Group: Pursuing Academic and Scholarly Opportunities 
Abroad 
The purpose of this discussion group is to bring together junior faculty members who are 
interested in pursuing academic and scholarly opportunities abroad with program 

administrators and with more senior l~aculty members who have been successful in 

pursuing these opportunities. Each discussant will ideally be able to discuss a different 

way of identifying and funding an appropriate academic or scholarly opportunity. 

Moderator: Professor Richard Bales, Northern Kentucky University Salmon P. Chase 

College of Law. 

Discussants: Professor Dennis Nolan, University of South Carolina School of Law; 

Professor Shubha Ghosh, University of Wisconsin Law School; Professor Chris 

Gulinello, Northern Kentucky University, Salmon P. Chase College of Law; Professor 

Janie Chuang, American University, Washington College of Law; Professor Tahirih Lee, 

Florida State University College of Law; Professor Paul Secunda, Marquette University 

Law School; Professor Linda Greene, University of Wisconsin Law School; Professor 

John Howe, University of Melbourne Law School; Professor Marilyn Pittard, Monash 

Law School (Melbourne). 

Discussion Group: Professional Responsibility Pecha Kucha 

Pecha Kucha is a lecture format in which presenters show 20 images, each for 20 

seconds, in PowerPoint for a total duration of 6 minutes and 40 seconds each. The images 

forward automatically and the presenter talks along with the images. Pecha Kucha events 

provide a forum where people can show and share their work in a quick and dynamic 

way. Using the Pecha Kucha forlnat, participants will discuss current developments in 
Professional Responsibility, including the work of the ABA Commission on Ethics 20/20, 

judicial ethics, innovative teaching ideas, or anything else related to the law governing 
lawyers that participants can fit into 6 minutes and 40 seconds. 

Moderator: Professor Alex Long, University of Temaessee College of Law. 



Discussants: Professor Bobbi Jo Boyd, Campbell University, Norman Adrian Wiggins 

School of Law; Professor Benjamin Cooper, University of Mississippi School of Law; 

Professor Meredith Duncan, University of Houston Law Center; Professor Justin 

Hansford, St. Louis University School of Law; Professor Renee gmake Michigan State 

University College of Law; Professor Katerina Lewinbuk, South Texas College of Law; 

Professor Alex Long, University of Tennessee College of Law; Professor Cassandra 

Robertson, Case Western Reserve University School of Law; Professor Charles Rose, 

Stetson University College of Law; Professor Paula Schaefer, University of Tennessee 

College of Law. 

Discussion Group: Transnational Litigation 
In United States courts, adjudication is not just local but global. In recent years, many 

cases have raised perplexing questions of the appropriate role of US courts in 
adjudicating a case or controversy that has transnational elements. For instance, a case 

might involve a foreign defendant, a question of foreign law, or the question of judgment 
enforcement in the United States when a judgment was rendered abroad. Indeed, in the 

Supreme Court’s current term, the justices will decide whether corporations are amenable 

to suit in US courts for alleged human rights violations occurring abroad when claims are 
brought by foreign plaintiffs under the Alien Tort Statute. Put simply, transnational 

litigation in US courts raises important questions that are at the forefront of civil 

procedure and international law and, indeed, law and society as courts and commentators 

question both the viability of court access in the United States for foreign harms. This 

discussion will examine the implications of transnational litigation generally on the 

American judiciary. 

Moderators: Professor Donald Earl Childress III, Pepperdine University School of Law, 

& Professor Cassandra Burke Robertson, Case Western University School of Law 

Discussants: Professor Maxwell Chibundu, University of Maryland, Francis King Carey 

School of Law; Professor Anthony Colangelo, Southern Methodist University, Dedman 

School of Law; Professor Paul Dubinsky, Wayne State University Law School; Professor 

Manuel Gomez, Florida International University School of Law; Professor Michael 

Granne, Duquesne University School of Law; Professor Elizabeth Ludwin King, Wake 

Forest University School of Law; Professor Julian Ku, Hofstra University School of Law; 

Professor Austen Parrish, Southwestern University School of Law; Professor Charles 

Rhodes, South Texas College of Law; Professor Peter Rutledge, University of Georgia 

School of Law; Professor Chris Whytock, University of California, Irvine, School of 

Law; Professor Elizabeth King, Wake Forest University School of Law. 

CONSTITUTIONAL LAW WORKSHOP 

Discussion Group: Free Speech in an Internet Era 
The history of free expression is inextricably intertwined with advances in speech 

technology. Johannes Gutenberg’s invention of the printing press in the fifteenth century 
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revolutionized commmlication, and is credited with leading to the Reformation, the 
enlightment and other societal advances. During the succeeding centuries, there were 
many other technological advances, including the development of broadcast 
communication (radio and television), cable television and satellites. The development of 
the Internet is potentially the most far reaching advance in technology. This discussion 
will examine the implications of the Internet for modern society. 

Moderator: Professor Russell Weaver, University of Louisville, Louis D. Brandeis 
School of Law. 

Discussants: Professor Ronald Krotoszynski, University of Alabama School of Law; 
Professor William Araiza, Brooklyn Law School; Professor Miriam Cherry, St. Louis 

University School of Law; Professor Akilah Folami, Hofstra University School of Law; 

Professor Jacqueline Lipton, Case Western Reselwe University School of Law; Dean 

David Logan, Rogers Williams University School of Law; Professor Arnold Loe~T, 
Texas Tech University School of Law; Professor Glenn Smith, California Western School 

of Law; Professor Joseph Tomain, Florida Coastal School of Law; Professor Gregory 

Wallace, Campbell Law School; Professor Howard Wasserman, Florida International 

University College of Law; Professor Ciara Torres-Spelliscy; Professor Barry McDonald, 

Pepperdine University School of Law; Professor E. Wallace Gregory, Campbell Law 
School; Professor Greg Wallace, Campbell Law School. 

WORKSHOP ON HEALTH LAW 

Discussion Group: Implementing Health Care Reform: What the 
Headlines Missed 
The 2010 Patient Protection and Affordable Care Act (ACA) is hnportant, comprehensive 

and controversial. It has been called the most important piece of federal social legislation 
in nearly 50 years. Certain provisions -- the individual mandate in particular -- have 

garnered more attention in the press and in the courts. But there is much more to health 

care reform, including provisions focusing on expanding coverage, controlling costs, and 

improving the quality of the health care delivery system. This workshop provides an 

opportunity to shed light on a diverse array of issues, provisions and populations related 
to or impacted by health care reform. Accordingly, we are seeking participants who 

would like to highlight, update or reframe a particular aspect of health care reform. 

Moderator: Professor Elizabeth Pendo, Saint Louis University School of Law. 

Discussants: Professor Jennifer Bard, Texas Tech University School of Law; Professor 
Carrie Basas, Case Western Reserve University School of Law; Professor Richard 
Carlson, South Texas College of Law; Professor Kathy Cenninara, Nova Southeastern 
University, Shepard Broad Law Center; Professor Mark Hall, Wake Forest University 
School of Law; Professor Sharona Hoffman, Case Western Reserve University School of 
Law; Professor Nicole Huberfeld, University of Kentucky College of Law; Professor 



Alicia Ouellette, Albany Law School; Professor ERhimios Parasidis, Saint Louis 
University School of Law; Professor Jessica Roberts, University of Houston School of 
Law; Professor Stacey Tovino, University of Nevada, Las Vegas, William S. Boyd 
School of Law; Professor Darnell Weeden, Texas Southern University Thurgood 
Marshall School of Law. 

12:30- Lunch (on your own) 

1:30 

1:30- 

3:00 

WORKSHOP ON INTERNATIONALIZATION 

Globalization Across the Law School Curriculum 
This panel will discuss ways to integrate globalization issues and instill cultural 

competencies and values in courses throughout the law school curriculum. Panelists will 

discuss curricular innovations and special courses designed to expose students to issues 

of globalization and international law, as well as how they have integrated these concepts 

into regular courses, such as contracts, criminal law. professional responsibility, adoption 
law, and agriculture law among others. Panelists will also discuss the use of technologies 

that enable us to bring international speakers and students into our classrooms. 

Moderator: 

Speakers: Professor Malinda Seymore, Professor of Law, Texas Wesleyan University 

School of Law; Professor Christopher Kelley, University of Arkansas School of Law; 

Dean Cynthia Fountaine, Southern Illinois University School of Law. 

CONSTITUTIONAL LAW WORKSHOP 

The Conflict Between Protection of Free Expression and Protection of 

Human Dignity 

The United States Supreme Court has routinely held that, in a conflict between freedom 

of expression and protection of human dignity, free speech interests usually prevail. As a 

result, claims for intentional infliction of mental and emotional distress routinely fail 

when brought by a public figure or involving a matter of public interest. In Europe, much 

greater value is attached to the human dignity interest, and frequently the free speech 
interest must give way in light of that interest. This panel will examine the conflict 

between speech and hulnan dignity interests. 

Moderator:. 

Speakers: Dr. Professor Dieter Doerr, Johannes Gutenberg University Faculty of Law; 
Professor Pascal Mbongo, University of Poitiers School of Law (France); Professor Mark 
Graber, University of Maryland School of Law; Professor Mark Cole, Luxembourg 
University Faculty of Law; Professor Udo Fink, Johannes Gutenberg University Faculty 
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of Law (Mainz, Germany; Dr. Jan Oster, King’s College London (UK); Professor Russell 
Weaver, University of Louisville, Louis D. Brandeis School of Law. 

WORKSHOP ON HEALTH LAW 

Our Changing Health Care System: Policy and Legal Implications 
In response to health care reform and changing market pressures, the health care industry 
is reorganizing itself in fundamental ways. As the dominance of small, autonomous 
physician groups wanes, hospitals and vertically integrated organizations are exerting 
greater influence on the delivery of health care. Private and public payors are 
increasingly holding providers accountable for the quality and cost of care that they 
provide, and paper records are being replaced by electronic health records. Our panel will 
discuss these and other changes to the health care industry, with a focus on their 
implications for health law and policy. 

Moderator: Professor Jessica Roberts, University of Houston Law Center. 

Speakers:. Professor Mark Hall School, Wake Forest University School of Law; 
Professor Sharona Hoffman. Case Western Reserve University School of Law; Professor 
Jean Wright Veilleux. Charlotte School of Law; Professor Jessica Mantel, University of 
Houston Law Center. 

3:00 Break 

3:15- 

6:15 

WORKSHOP ON INTERNATIONALIZATION 

Discussion Group: SEALS’ Global Outreach Initiatives 
In 2012, SEALS’ International Committee hopes to sponsor SEALS’ first faculty research 
workshop outside the United States. The faculty workshop was held in Curacao (formerly 
the Netherlands Antilles) in conjunction with a UNESCO conference on development and 
sustainability; research discussed and developed at the workshop addressed that theme 
from a variety of angles. SEALS’ International Committee also worked in 2012 to 
establish closer ties with the European Law Faculties Association (ELFA), an 
organization similar to SEALS that is comprised of over 200 law schools across Europe. 
These two SEALS initiatives reflect the growing importance of international matters to 
legal education in general and to the Southeastern U.S. in particular. This discussion 
group will serve as a forum for discussing the research and exchange opportunities that 
are growing out of the ELFA and Curacao initiatives and for considering how these and 
similar events can be leveraged by U.S. law schools in the future. 

Moderator: Professor Gregory Bowman, West Virginia University College of Law. 

Discussants: Professor Pat Hugg, Loyola University, New Orleans, School of Law; 

Professor Michelle Butts, University of Miami School of Law; Professor Mark Drumbl, 

Washington and Lee University School of Law; Dean Ian Holloway, University of 



Calgary, Faculty of Law; Professor Joel Friedman, Tulane University School of Law; 
Professor Colin Crawford, Tulane University School of Law; Professor Wendy Greene, 
Samford University, Cumberland School of Law; Professor William Mock, John 
Marshall Law School-Chicago; Professor Claudio Grossman, American University’s 
Washington College of Law; Professor David Ritchie, Mercer University Law School; 
Professor James Klebba, Loyola University New Orleans School of Law; Professor 
Richard Bales, Northern Kentucky University, Salmon P. Chase College of Law; Dean 
Peter Klik, University of Curacao. 

Discussion Group: Contemporary Issues on Gender and the Law 
This discussion group seeks to highlight legal scholarship related to intersections of law 
and gender. The focus of this group is intentionally broad and we hope to be inclusive of 
a range of topics that will illustrate the far-reaching dimensions of work being done in 
this realm. We envision including perspectives that cut across various sectors of the law, 
focusing particularly on issues of contemporary significance including, but certainly not 
limited to, sexual harassment, rape/sexual violence/gender-based violence, the family, the 
legal profession and/or workplace equality. Participants will circulate short concept 
papers in advance of the meeting. 

Moderator: Professor Hannah Brenner, Michigan State University Colllege of Law. 

Discussants: Professor Theresa Beiner, University of Arkansas at Little Rock-William H. 
Bowen School of Law; Professor Renee Newman Knake, Michigan State University 
College of Law; Professor Dara Purvis, University of Illinois College of Law; Professor 
Ann McGinley, University of Nevada, Las Vegas, William S. Boyd School of Law; 
Professor Johanna Bond, Washington & Lee University School of Law; Professor Valorie 
Vojdik, University of Tennessee College of Law; Professor Andrea Doneff, John 
Marshall Law School (Atlanta); Professor Michele Alexander, University of Mississippi 
College of Law; Professor Dara Purvis, University of Illinois College of Law. 

3:15- 
4:45 

Supreme Court and Legislative Update: Individual Rights 
This part of the Supreme Court Update focuses on recently decided cases pertaining to 
governmental powers and individual rights (e.g., Free Speech, Establishment Clause, Free 
Exercise Clause, Equal Protection). 

Moderator: 

Speakers: Professor Jancy Hoeffel, Tulane University School of Law; Professor Richard 

Rosen, Texas Tech University School of Law; Professor Douglas McKechnie, 

Appalachian Law School. 

WORKSHOP ON HEALTH LAW 



Health Care, Health Law and Rhetoric 
The last two years have seen important quantitative and qualitative shifts in social media 
use patterns in the healthcare environment. Reacting to present and future risks there has 
been a rapid deployment of private ordering: social media policies and other contractual 
constructs emanating from physicians, professional organizations, employers and 
educators. These private, often contractual attempts to regulate online interactions or 
social media conduct are not all benign, themselves creating ethical or legal risk. This 
presentation deals with the reality of medically relevant information about patients 
increasingly moving online and asks whether physicians should attempt to access 
information that might be useful or even life-saving (and if so, how) and explores how the 
patient-physician dialog has increasingly spilled out of the consulting room and onto 
social media sites necessitating exploration of physicians should react not only to 
overtures for social media friendship but also to online critical patient comments. 

Moderator: 

Speakel~9: Professor Nicolas Terry, Indiana University School of Law - Indianapolis; 
Professor Elizabeth Weeks Leonard, University of Georgia School of Law; Professor 
Stacey Tovino, University of Nevada, Las Vegas, William S. Boyd School of Law; 
Professor Tracy Gunter, Department of Psychiatry, Indiana University School of 
Medicine; Professor Seema Mohapatra, Barry University School of Law. 

The Impact of Criminal Justice Policies on MinoriO, Communities 
There has been increasing attention within the legal community on the impact of criminal 

justice policies, particularly harsh sentencing laws and long-term collateral consequences, 
on individuals who are convicted and sent to prison. But these laws do not just affect the 

lives of the individuals who are convicted; they have a broader social and economic 

impact on the people who remain in the communities that are disproportionately targeted 

by so-called "tough-on-crime" policies. This panel will discuss the devastating, long-term 
impact of increasingly severe criminal justice policies on the home communities, with a 

focus on: (1) employment and economic impact; (2) civic engagement and political 

power; (3) families and children; and (4) policing and public safety. 

Moderator:. 

Speakers: Mr. Richard Buery, President & CEO, Children’s Aid Society; Professor 
Mercer Givhan, Associate Professor of Law, New York Law School; Mr. Matthew Klein, 
Executive Director, Blue Ridge Foundation New York; Mr. Dennis Parker, Director, 
ACLU Racial Justice Program; Professor Michael Pinard, Professor of Law, University of 
Maryland School of Law; Professor Brenda Smith, Professor of Law, American 
University Washington College of Law; Professor Erika Wood, Associate Professor of 
Law, New York Law School. 



4:45 Break 

5:00 

6:30 

The Law and Reality of Trusts and Estates 
Over the past half-century, the law of trusts and estates has become increasingly codified. 

Thanks to the work of the Uniform Law Commission and the American Law Institute, 
legal doctrines have been updated in an eftbrt to better fit the needs of contemporary 

American society. However, certain doctrines remain more or less untouched by 

reforming trends, and other doctrines may not be applied by courts in the way that the 

drafters of uniform acts and Restatements may have intended. This panel will examine 

the connection (or discomaect) between the law and reality of trusts and estates in the 

twenty-first century, with reference to history, science, and day-to-day practice of probate 
courts. Topics include slayer statutes, insane delusion, and guardianship appointments. 

Moderator:. 

Speakers: Professor Alyssa DiRusso, Samford University, Cumberland School of Law; 

Professor Joshua Tate, Southern Methodist University, Dedman School of Law; Professor 

Carla Spivack, Oklahoma City University School of Law; Professor Lee-ford Tritt, 

University of Florida Frederic, G Levin College of Law. 

International and Domestic Law in Interaction: Marginalization in the 
Global Struggle Against Human Trafficking 
This program will address the complexities of both human trafficking and the attempts to 
combat it through international and domestic law. After a decade of law and policy 

initiatives at both the international and national levels, there is little evidence that human 
trafficking has declined. This program explores why, focusing in particular on 

marginalization. International and domestic human trafficking laws purport to protect 
individuals most vulnerable to human trafficking. However, some victim populations are 

marginalized and invisible as a result of their nationality, age, race, or gender. Moreover, 

alternate viewpoints that focus on the complex interrelationship of law, economics, and 
globalization and their roles in global and local human trafficking are often ignored 

and/or sidelined. 

Moderator:. 

Speakers: Professor Karen Bravo, Indiana University School of Law; Indianapolis; 

Professor Cheryl Nelson Butler, Southern Methodist University, Dedman School of Law; 

Professor Samuel Jones, The John Marshall Law School; Professor Jonathan Todres, 
Georgia State University College of Law. 

Changing Our Approaches to Teaching to Enhance Feedback and 
Assessment 



The panel will focus on the ways in which we are changing our approaches to teaching in 
response to the increasing need for feedback and assessment. As students, the bar, and the 
ABA continue to judge law schools more and more by the outcomes we produce, we will 
necessarily have to change how we approach our roles as teachers. Panelists will describe 
the ways they, their colleagues, and their institutions are changing their approaches to 
teaching as a result. 

Moderator:. 

Speakers: Professor Rory Bahadur, Washburn University School of Law; Professor Dana 

M. Malkus, St. Louis University School of Law; Professor Shelley Ross Saxer, 
Pepperdine University School of Law; Professor Gregory M. Stein, University of 

Tennessee College of Law.. 

6:00- 
7:00 

New Member Reception 
Case Western Reserve University School of Law, Hamline University School of Law, 
Pace University School of Law, and Widener University School of Law are SEALS’ 
newest affiliate members. They are co-hosting this reception to introduce themselves to 
SEALS. 

6:00- Teen Pizza Party 
7:00 



8:00 

8:00- 

5:00 

8:00 

10:00 

MONDAY, JULY 30TH 

Refi’eshments Sponsored by Wolters Kluwer Law & Business 

SEALS DISTANCE LEARNING EXPO 
Come learn about distance learning through this exposition provided courtesy of SEALS’ 
Distance Learning Committee. 

New Scholars Workshop (panel # 1) 
The New Scholars Workshop is designed to give New Scholars the opportunity to present 
works in progress and receive feedback f¥om their peers at member institutions. 

A/Ioderator: . 

Speakers: Professor Ryan Alford, Ave Maria School of Law, Twenty-First Century 

Executive Power and the Outermost Limits of the American Rechtsstaat (Mentor: 
Professor Ronald Krotoszynski, University of Alabama, School of Law); Professor Ian 

Bartrum, University of Nevada, Las Vegas, William S. Boyd School of Law, 

Constitutional Value and b~terpretive Theory Choice (Mentor: Professor William Araiza, 
Brooklyn Law School); Professor Andrew Ferguson, University of the District of 

Columbia David A. Clarke School of Law, The Jury and Constitutional Identity: The 

Potentiality of Jury Service (Mentor: Professor Howard M. Wasserman, Florida 
International University College of Law); Professor Michael Helfand, Pepperdine 

University School of Law, Litigating Religion, (Mentor: Professor Christopher Lurid, 

Wayne State University Law School). 

New Scholars Workshop (panel # 2) 

Moderator:. 

Speakers: Professor Jason Bent, Stetson University College of Law, Plausibility and 
Inference in Systemic Discrimination Cases (Mentor: Professor Theresa M. Beiner, 
University of Arkansas-Little Rock William H. Bowen School of Law); Professor Robin 
Effron, Brooklyn Law School, Information Generating Rules of Civil Procedure (Mentor: 
Professor Michael Allen, Stetson University College of Law); Professor D.R. Jones, The 
University of Memphis Cecil C. Humphreys School of Law, Sealing Civil Courts" 
Records: Past, Present and Future (Mentor: Professor Kenneth S. Klein, California 
Western School of Law); Professor Cassandra B. Robertson, Case Western Reserve 
University School of Law, The Constitutional Right to Appeal (Mentor: Professor Scott 
Dodson, College of William & Mary, Marshall-Wythe School of Law). 

New Scholars Workshop (panel # 3) 
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~l/Ioderator: . 

10:00- 

10:15- 

Noon 

Speakers: Professor Bobbi Jo Boyd, Campbell University, Norman Adrian Wiggins 

School of Law, Adjudication, Expunction Law, & Professional Licensure (Mentor: TBA); 
Professor Carli Conklin, University of Missouri School of Law, Lost Options for Mutual 

Gain? The Layperson, the Lawyer, and Dispute Resolution in Early America (Mentor: 

Professor Mary Kay Kisthardt, University of Missouri-Kansas City School of Law); 

Professor Jody Madeira, Indiana University, Maurer School of Law, Too Full of 

Emotion ?: Towards a Relational Model qf Reproductive Decisionmaking (Mentor: 

Professor Robin Fretwell Wilson, Washington and Lee University School of Law); 

Professor Joanna K. Sax, California Western School of Law; Incentivizing Academic 
Medical Centers to Implement Changes to Co~[Iict of lnterest Policies (Mentor: Professor 

Elizabeth Pendo, St. Louis University School of Law). 

Break (Sponsored by Wolters Kluwer Law & Business) 

CONSTITUTIONAL LAW WORKSHOP 

Originalism, Circa 2012 
The idea that the Constitution should be read and applied in the light of the wishes of the 
individuals who wrote and ratified it has proved both difficult to define and controversial. 
Do we simply look at the text as it would have been understood in 1789? At the 
intentions, and!or understandings of those who wrote it? The intentions, and!or 
understandings of those who ratified it? At the ways in which the founding generation 
actually applied it, either as a matter of legislative and/or executive enactment, or judicial 
interpretation? Assuming agreement on what it means, does the doctrine make sense, 
either intrinsically, or given the needs of a vastly different nation some 225 years after it 
was written? 

Moderator: Professor Eric Segall, Georgia State University College of Law. 

Speakers: Professor Jack Balkin, Yale Law School; Professor Randy Barnett, 
Georgetown University Law Center; Professor Mark Brandon, Vanderbilt University Law 
School; Professor Joel Goldstein, St. Louis University School of Law. 

Parenting Professors: How to Balance Parenthood and An Academic 

Career 
This panel will bring together academics at different stages in both their parenting and 
profcssional careers to talk about the varied strategies they have used to balance work and 
family life. The panelists will discuss issues from school maternity leave policies to the 
perceptions regarding the productivity and scholarly seriousness of parenting professors. 
The goal of the panel is twofold. First, it aims to provide advice and encouragement to 
younger academics trying to establish their career and family. Second, it seeks to 

11 



highlight for administrators and senior academics the difficulties faced by working 
parents and the types of policies and procedures that could help schools attract and retain 
these colleagues. 

Moderator: Professor Marcia Zug, University of South Carolina School of Law. 

Speakers: Professor Vivian Hamilton, College of William and Mary, Marshall Wythe 
School of Law; Professor Meredith Harbach, University of Richmond School of Law; 
Professor Jonathan Cardi, Wake Forest University School of Law; Professor Wendi 
Adelson, Florida State University College of Law; Professor Ann Bartow, Pace Law 
School. 

Promoting Advocacy Training at non-Advocacy Schools 
Advocacy programs provide a measured output of legal training that equips students not 
only with the skills to enter the profession at an advanced level but also with value-added 
experiences that makes law school worth the price of admission. Unfortunately many 
schools view advocacy training as demeaning to the institution. So while they are happy 
to boast of advocacy successes they will shy away from the label of being an advocacy 
school. This panel will discuss the virtues of advocacy programs for all law schools. 
Included will be a discussion of how advocacy programs can be structured; how advocacy 
competitions enhance advocacy training and provide a value-added aspect of law school; 
how advocacy training is a blend of substance and skill and should be given greater 
emphasis at all law schools, especially the non-advocacy schools. 

Moderator: Professor Joe Lester, Faulkner University, Thomas Goode Jones School of 
Law. 

Speake~:9: Ms. Kellie Monk, Director of Advocacy Programs University of Georgia 
School of Law; Professor Todd Bruno, Charleston School of Law; Mr. Robert Sherwin, 
Texas Tech University School of Law; Ms. Victoria Lowery, Director of Advocacy 
Programs, Mississippi College School of Law. 

Perspectives on Library Leadership 
This panel is intended to address the leadership issues facing law library administration as 
the profession develops into new uncharted areas. The conversation will cover the 
leadership aspect of facing change and will include such issues as personnel topics, 
budgeting, working with the law school administration and faculty, working with other 
departments in the law school (e.g. clinics, career services, admissions, etc.) rank and 
status of directors and librarians, scholarship, collection development, association 
involvement in library and law schools organizations, and working effectively with the 
larger university. The panel will be composed of law school deans, experienced and 
newer directors, and librarians aspiring to leadership roles. 
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Moderator: 

Noon- 

1:30 

Speakers: Professor Billie Jo Kaufman, Professor of Law, American University 

Washington College of Law; Dean Darby Dickerson, Texas Tech University School of 

Law; Professor Vicen9 Felifi, Associate Professor of Law, Villanova University School of 

Law; Jill Smith, Research and Instructional Technology Librarian, University of 

Maryland School of Law. 

Call for Papers Luncheon (ticket required) 
Each year, SEALS conducts a Call for Papers competition that is open to both senior and 

junior faculty. The papers presented at this luncheon were selected as the best papers 
from that competition. 

Moderator: 

1:30- 

4:30 

1:30- 

3:00 

Speakers: Professor Karen Sneddon, Mercer University Law School (The Will as 

Personal Narrative); Professor Efthimios Parasidis, St. Louis University School of Law 

(Patient~ Over Politics: Addressing Legislative Failure in the Regulation of Medical 

Products); Professor Brian Gallini, University of Arkansas University of Arkansas, 

Fayetteville, Leflar Law Center (SchneckIoth v. Bustamonte: History’s Unspoken Fourth 

Amendment Anomaly); Professor Joshua Douglas, University of Kentucky College of Law 

(Procedural Fairness in Election Contests). 

Empirical Training Workshop (Part I) (Advance Registration Required) 
Professor Ted Eisenberg is one of the nation’s pioneers in modern empirical research in 
the law. In this seminar, Professor Eisenberg will guide participants through an intensive 
three day course on statistical analysis in the legal context. The participants will follow 
Professor Eisenberg’s lead on their own laptop and with their own Stata software 
(provided at the seminar) in coding and analyzing an actual data set. Warning: there will 
be homework! Advance registration is required! 

CONSTITUTIONAL LAW WORKSHOP 

The 2012 Election and the Constitution 
The Constitution is invariably an issue in election cycles that include a presidential 

contest. The 2012 election will, accordingly, almost certainly pose yet again competing 
visions of what the Constitution means and how it should be interpreted and applied in 

the courts, an oversimplified vision of a Republican party that professes fealty to the 

Constitution as it was wTitten and intended to be applied, versus a Democratic embrace of 

a living Constitution that responds to and accounts for changing political and social 

conditions. The realities posed by the intense debate about Obamacare, however, may 

well transform recurrent and generally useless political posturing into a focused and 

potentially significant debate about the nature and scope of federal power and the proper 

roles of president, Congress, and the courts. This panel will discuss these issues, with a 
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view toward exploring what is at issue and what is likely to follow in the wake of the 
election. 

Moderator: Professor Neff Siegel, Duke University Law School. 

Speakers: Professor William Araiza, Brooklyn Law School; Professor Eric Berger, 
University of Nebraska College of Law; Professor Gene Nichol, University of North 
Carolina School of Law; Professor Mark V. Tushnet, Harvard Law School. 

Cutting Edge Issues in Family Law 
This panel will involve a number of cutting edge family law issues. The panelists will 
discuss such issues as the effect ofpostnuptial and cohabitation agreements on children, 
how the movement to accept religious understandings threatens vulnerable groups like 
women and chil&en, how marriage deregulation has been accompanied by a concomitant 
rise in co-habitation as a "marriage alternative," and the enforceability of marital 
agreements specifying that religious law is controlling or mandating arbitration by a 
religious tribunal. 

Moderator:. 

Speakers: Professor Mary Kay Kisthardt, University of Missouri-Kansas City School of 
Law; Professor Robin Fretwell Wilson School: Washington and Lee University School of 
Law; Professor Cynthia H. DeBose School: Stetson University College of Law; Professor 
Julia Halloran McLaughlin, Florida Coastal School of Law. 

On the Importance of Being Comparative 
This panel will consider the potential benefits and pitfalls of incorporating comparative 
law perspectives into domestic legal pedagogy and scholarship. The panel will take place 
in a roundtable format and features speakers with varied substantive areas of focus, 
including civil procedure, constitutional law, corporations, criminal law, and international 
law. Although all of the panelists have incorporated comparative law materials into both 
their teaching and research, none of them self-identifies primarily as a comparative law 
specialist. Even so, all of the panelists believe the consideration of foreign legal materials 
in teaching and writing about domestic legal problems can yield significant dividends. 
The panel will consider how incorporating comparative perspectives can enhance both 
teaching and writing about domestic legal subjects, the availability of course materials 
that include comparative law coverage, and the special challenges that can face legal 
scholars engaged in comparative law research projects (or domestic law research projects 
that involve significant comparative law components). 

Moderator: Professor Melissa Waters, Washington University School of Law. 

Speake~:9: Professor Bobby Ahdieh, Emory University School of Law; Professor Scott 
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Dodson, College of William and Mary, Marshall-Wythe School of Law; Professor 
Margareth Etienne, University of Illinois College of Law; Professor David Law, 
Washington University School of Law; Professor Ronald Krotoszynski, Jr., University of 
Alabama School of Law. 

Publishing With Traditional Casebook Publishers 
This panel involves presentations by publishers and acquistions editors at major 
publishing companies. They will talk about the types of books they are seeking, 
and how an author might go about preparing a book proposal. They will also talk 
about their decisionmaking processes. 

Speakers: Mr. Keith Sipe, Publisher, Carolina Academic Press; Ms. Pamela Siege, 
Publisher, Thomson/West Publishing; Mr. Brian Murphy, Director of Sales, 
Wolters Kluwer Law & Business; Mr. Leslie Levin, Acquisitions Editor, 
LexisNexis Publishing. 

3:00 Break (Sponsored by Wolters Kluwer Law & Business) 

3:15- 
5:15 

Discussion Group: The Meaning of Reproductive Rights Today 
Not long ago, the term "reproductive rights" was largely synonymous with the right to 
access abortion without undue governmental interference. Yet the development of new 
reproductive and reproduction-related technologies, seemingly at a breakneck pace, has 
begun to stretch the meaning of reproduction as well as the possible panoply of rights, 
entitlements, and restrictions that may accompany it. One obvious development is the 
increased availability of in vitro fertilization and the multifarious legal and policy 
challenges accompanying that medical advance. But other kinds of change have come to 
the domain of reproductive rights as well. The recent decision of the Obama 
Administration to require health insurance plans to cover contraceptives gives a hint of 
increased federal government involvement in reproductive health care in years to come. 
Recent news articles discuss the ethics of advances in reproductive technology, such as 
the simple and inexpensive blood test to identify a fetus’s sex early in a pregnancy. 
Finally, the emergence of a more conservative Supreme Court majority has created doubts 
as to the continuing viability of traditional legal strategies for protecting reproductive 
autonomy, including abortion rights. Scholars have begun responding to these 
developments by probing the contours and limits of reproductive rights in this new 
climate. This discussion group will explore the meanings of reproductive rights today, 
considering how these new developments may affect our teaching and scholarship. 

Moderator: Professor Jessie Hill, Case Western Reserve University School of Law. 

Discussants: Professor Naomi Cahn, The George Washington Univesity Law School; 
Professor Susan Appleton, Washington University School of Law; Professor Gaia 
Bernstein, Seton Hall University School of Law; Professor Pamela Bridgewater, 
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3:15- 

6:15 

American University, Washington College of Law; Professor Glenn Cohen, Harvard Law 
School; Professor Melanie Jacobs, Michigan State University College of Law; Professor 
Lynn Kohm, Regent University School of Law; Professor Kathy Lorio, Loyola 
University, New Orleans, School of Law; Professor Seema Mohapatra, Barry University 
School of Law; Professor Rachel Rebouche, University of Florida, Frederic G. Levin 
College of Law; Professor Jeffrey Parness, Northern Illinois University College of Law. 

CONSTITUTIONAL LAW WORKSHOP 
Discussion Group: Justice Thomas after TwenO~ Years 
Clarence Thomas became an Associate Justice on the Supreme Court on October 23, 
1991, replacing its first African American member, Thurgood Marshall. An avowed 
conservative, his nomination was controversial from the start and the intervening years 
have done little to soften its impact. Both champions and critics have seen Justice 
Thomas as an reliable member of a consistently conservative faction on the Court. His 
actual record, however, is at least arguably, if not in fact, more nuanced. He has, for 
example, argued against settled views of federal commerce power, condemning the 
"substantial effects" doctrine as a "rootless and malleable standard" and expressing a 
desire to return to a highly categorical view of commerce itselt~, stressing that at the 
framing "the term ’commerce’ was used in contradistinction to productive activities such 
as manufacturing and agriculture." His has condemned substantive due process as a 
"particularly dangerous legal fiction." But he has also articulated an arguably expansive 
vision of individual rights, within which he has urged that the Slaughterhouse Cases be 
overruled and argued for a more "faithful," proactive reading of the 14th Amendment’s 
Privileges or Immunities Clause. And yet, in the Court’s most recent Term, he argued for 
a "founding generation" vision within which "’the freedom of speech".., does not 
include a right to speak to minors (or a right of minors to access speech) without going 
through the minors’ parents or guardians." This discussion group will examine Justice 
Thomas’s record on the Court in the light of both commonly held assumptions and the 
realities of the many opinions he has written and positions he has embraced. 

Moderators: Professor Mark Tushnet, Harvard Law School &.Professor Stephen 
McAllister, University of Kansas School of Law. 

Discussants: Professor William Araiza, Brooklyn Law School; Professor Kathleen Burch, 

Atlanta’s John Marshall Law School; Professor Brannon Denning, Samford University, 

Cumberland School of Law; Professor John Eastman, Chapman University School of 

Law; Professor Marci Hamilton, Benjamin N. Cardozo School of Law, Yeshiva 

University; Professor Mark Killenbeck, University of Arkansas School of Law; Professor 

William Marshall, University of North Carolina School of Law; Professor Eric Segall, 

Georgia State University College of Law; Professor Joel Goldstein, St Louis University 

School of Law; Professor Saikrishna Prakash, University of Virginia School of Law; 

Professor Neff Siegel, Duke University School of Law; Professor Sonja West, University 

of Georgia School of Law. 
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Discussion Group: The Law Professor as Faculty Athletics Representative 
The Faculty Athletics Representative (FAR) is a crucial position on any NCAA member 
campus, but the position is not widely understood. Due to NCAA legislation and 

investigation, the position is often filled by law professors. This discussion group will be 

made up of law professors who serve or have served as FAR on their 
campuses. Participants will write up a short paper focusing on issues that they have faced 

or contemplated. The papers will be circulated prior to the SEALS conference, and they 

will be used for a springboard for discussion at the meeting. 

Moderator: Professor Ronald Rychlak, University of Mississippi School of Law. 

Discussants: Professor Brian Shannon, Texas Tech University School of Law; Professor 

Howard Brill, University of Arkansas, Fayetteville, Leflar Law Center; Professor David 

Shipley, University of Georgia School of Law; Professor Josephine Potuto, University of 

Nebraska College of Law; Professor Parham Williams, University of Mississippi School 

of Law; Professor Keith Miller, Drake University Law School; Professor C. Paul Rogers 

III, Southern Methodist University, Dedman School of Law; Kenneth D. Ferguson - 
University of Missouri - Kansas City School of Law; Professor Lissa Broome, University 
of North Carolina School of Law; Professor Walter Dickey, University of Wisconsin Law 

School; Professor Eleanor Myers, Temple University, James E. Beasley School of Law; 

Professor Nick Zeppos, Vanderbilt University Law School. 

Discussion Group: Evaluating Student PerJbrmance and Providing 
Feedback 
One of the earliest, unfamiliar challenges faced by the junior scholar is how to grade 

student performance in a course. Undoubtedly, we have each been evaluated as a student. 
Before entering academia, however, far fewer of us have drafted and graded exams, or 

developed other methods for assessing students. Along with evaluating students, 

providing feedback is also important for student development and performance, yet 
fiequently a novel experience for the new professor. Through this discussion group, the 

New Scholars Committee seeks to advise junior scholars on various approaches that may 

be used to evaluate student performance and provide feedback. Discussants represent a 

variety of years of teaching experience, administrative responsibilities, courses taught, 
institutional settings, and personal characteristics. They will provide invaluable 

information regarding assessing student performance, providing feedback, and responding 

to student complaints or distress, whether in first year and upper-level courses, lecture 

courses of different sizes, seminars, clinics, drafting and skills courses, and independent 

research settings. Traditional and cutting-edge techniques will be explored, allowing for 

comparison and contrast and the tailoring of methods to one’s personal style. 

Moderator: Professor Doug McKechnie at Appalachian School of Law.. 

Discussants: Professor Kristi Bowman, Michigan State University College of Law; 
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7:00- 
8:00 

Professor David Epstein, New York Law School; Professor Joan Heminway, University 
of Tennessee College of Law; Dean Bill McDiarmid, University of North Carolina at 
Chapel Hill - School of Education; Professor Cassan&a Robertson, Case Western 
Reserve University School of Law; Professor Alfreda Robinson, The George Washington 
University Law School; Professor Sheila Rodriguez, Rutgers School of Law- Camden; 
Professor Molly Bishop Shadel, University of Virginia School of Law. 

THOMSON/WEST GROUP RECEPTION 
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TUESDAY, JULY 31 ST 

7:30- THOMSON/WEST GOLF TOURNAMENT 
Noon 

8:00- LEXISNEXIS TENNIS TOURNAMENT 
Noon 

10:00- 

5:00 

8:00 

8:00- 
10:00 

SEALS DISTANCE LEARNING EXPO 
Come learn about distance learning through this exposition provided courtesy of SEALS’ 
Distance Learning Committee. The Expo9 will Illustrate and emphasize the different 
ways to deliver online legal education including hybrid (1/3 of a class or less), 
synchronous and asynchronous classes. Courses from the follo~ving schools will be 
highlighted in this Online Legal Education Expo: University of Alabama School of Law; 
American University, Washington College of Law; Brigham Young University, Z 
Reuben Clark Law School; California Western School of Law; Concord School of 
Law; Duke University School of Law; Florida Coastal School of Law; Florida State 
University College of Law; University of Houston Law Center; Louisiana State 
University, Paul M. Hebert Law Center; New York Law School; North Carolina 
Central School of Law; Nova Southeastern University, Shepard Broad Law Center; 
Pennsylvania State Universit); The Dickinson School of Law; Stetson University 
College of Law; Vermont Law SchooL 

Refi’eshm ents (sponsored by CAROLINA ACADEMIC PRESS) 

New Scholars Workshop (panel # 4) 

Moderator:. 

Speakers: Professor Patrick Baker, Appalachian School of Law, The Case Backlog before 

the Federal Mine Safety and Health Review Commission: ~7~), Reforming the 
Commission ~ Role and the Procedure fi)r Hearing Cases Will Present a Viable Solution 

to GridIock (Mentor: Professor Samuel P. Jordan, Saint Louis University School of Law); 

Professor Margaret Kwoka, John Marshall Law School, D@rring to Secrecy (Mentor: 

Professor Michael Hernandez, Regent University School of Law); Professor Amanda 

Leiter, American University, Washington College of Law, The Ethics of Sof! 

I4/histleb!owing (Mentor: Professor Anders Walker, Saint Louis University School of 

Law); Melissa Luttrell, Florida International University College of Law; A Case Study in 

Regulatory Ossification: MSHA’s New Black Lung Rule (Mentor: Professor Edward 

Richards, Louisiana State University School of Law). 

New Scholars Workshop (panel # 5) 
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Moderator:. 

Speakers: Professor Kim D. Chanbonpin, John Marshall Law School, Reparation and 

Redress (Mentor: Professor Carlton Waterhouse, Indiana University, Robert H. 

McKinney School of Law); Professor Tucker Culbertson, Syracuse University College of 

Law, War Torts (Mentor: Professor Nicolas Terry, Indiana University, Robert H. 
McKinney School of Law ); Professor Kendall Isaac, Appalachian School of Law, The 

Immutable Characteristic of Thin Skin: Finding a Remedy for the Rise in Workplace 

Bullying (Mentor: Professor Jeffrey M. Hirsch, University of North Carolina School of 

Law); Professor Herman N. (Rusty) Johnson, Samford University, Cumberland School of 

Law, Disambiguating the Disparate Impact Claim (Mentor: tba). 

9:00- Empirical Training Workshop (Part II) (Advance Registration Required) 
Noon 

10:00 Break (sponsored by CAROLINA ACADEMIC PRESS) 

10:15- 

12:00 

Planning for Student Outcome Measurements: Course Design Theory, 

Research, and Practice 
Many new and seasoned law professors are experts in the law and have both witnessed 
and implemented great teaching techniques. Few professors, however, have had formal 
training with the empirical research behind course design, including creating learning and 
assessment objectives, planning teaching techniques, choosing alternative materials, and 
developing assessment tools. As the ABA moves from an input model of accreditation to 
an output model of accreditation, it ~vill be more and more important for law professors to 
have knowledge about how to design courses to maximize outcomes and how to measure 
those outcomes to prove success. This panel will apply the educational research 
concerning course design to a law school environment. Specifically, this interactive panel 
will discuss the research aimed at designing courses from objectives, through teaching, to 
assessing students in a way that meets empirical evidence supporting best practices in 
legal education. This panel will provide tools that allow participants to begin thinking 
about how to report their student outcomes to comply with the new ABA accreditation 
standards. 

Moderator:: Ruth McKinney, Professor, University of North Carolina School of Law at 

Chapel Hill. 

Speake~:9: Professor Hillary Burgess, Charlotte School of Law; Professor Michael Hunter 
Schwartz, Washburn University School of Law; Professor Olympia Duhart, Nova 
Southeastern University, Shepard Broad Law Center; Paula Mamfing, Professor, Western 
State University College of Law. 

CONSTITUTIONAL LAW WORKSHOP 
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President Obama and the Courts ? The Appointment Process 

Virtually everyone agrees that the decision to extend a life tenured appointment to a 

federal court is one of the most important ones a president can make. And while the 

workload of a federal judge is complex and varied, his or her approach to interpreting and 

applying the Constitution is arguably the most important consideration in malting such 

nominations. All of which suggests that it is especially interesting and worthwhile to 

examine the record of and approach taken by a president who taught constitutional law. 

This panel will, accordingly, look at President Obama’s approach and accomplishments 

in this regard. 

Moderator: 

Speakers: Professor Theresa Beiner, University of Arkansas, at Little Rock, William H. 

Bowen School of Law; Professor Carl Tobias, University of Richmond School of Law; 

Professor Stephen Wermeil, American University, Washington College of Law; Professor 

Sonja West, University of Georgia School of Law. 

The Role of Business Ethics and Regulatory Law in Social Media 

Over 400 million people are connected through social media networks governed by 

adhesive terms of use. In these private domains, limited government regulations and 

weak corporate business ethics policies do little to protect intel-net privacy and consumer 

protection. This panel will examine the role of business ethics and regulatory law can 
play to help more equitably regulate these online spaces. Panelists will discuss recent 

FTC guidelines on online product endorsements and the regulatory impact of Dodd-Frank 

Act on commercial and securities transactions. 

Speakers: Profcssor Angela Brown, Texas Tech University School of Law; Profcssor 

Lydie Pierre-Louis, University of Memphis School of Law; Professor Lucille Ponte, 

Florida Coastal School of Law; Professor Dan-yl Wilson, Stetson University School of 

Law. 

Social Science and the Law 
This panel will build on a panel that we put together for the 2011 SEALS conference that 
focused on how law professors designed and taught empirical methods courses for law 
students. While last year’s panel focused exclusively on (1) how we teach law students 
the fundamentals of social science methods, and (2) how we demonstrate to our students 
the different ways that social science is used in litigation, we propose to broaden the 
scope. This year we want to include presentations and discussion on how law school 
professors provide their students with the basics in social science methodologies in order 
to examine and test different and competing social science theories of judicial decision 
making (such as social background theory, ~he attitudinal model, small group theory, and 
the strategic model of voting behavior). 
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Noon- 

1:00 

Moderator: Professor Todd Peppers, Washington and Lee University School of Law. 

Speakers: Professor John Keyser, Washington and Lee University School of Law; 

Professor Stefanie Lindquist, University of Texas School of Law; Professor JeffYates, 

Florida International University College of Law; Professor Jeremy Blumenthal, Syracuse 

University College of Law. 

New Scholars Luncheon (ticket required) 

1:00- 

2:30 

CONSTITUTIONAL LAW WORKSHOP 

Engel v. Vitale at 50 
In the early 1950s, the New York State Board of Regents issued a "Statement on Moral 

and Spiritual Training in the Schools." As part of this, the Regents composed a one 
sentence prayer, to be recited aloud each day in each class, stressing its belief that both 

the Statement and prayer "will be subscribed to by all man and women of good will." On 

June 25, 1962, the Supreme Court sided with individuals who disagreed, concluding in 

Engel v. Vitale that this practice was "wholly inconsistent with the establishment clause." 

Characterized by some as the "death knell of Christian America," Engel was widely 

unpopular, with a Gallup poll finding that 85% of Americans disapproved of the decision. 

As such it galvanized the religious right, generating a series of"new and improved" 

approaches to getting prayer back into the schools that persists to this day. This panel 

will both look back at Engel as a seminal pronouncement on the constitutionality of 

school prayer and forward as a guidepost to the proper treatment religion and religious 
activity in public life in the 21st century. 

Moderator: Professor William Marshall, University of North Carolina School of Law. 

Speakers: Professor Christopher Green, University of Mississippi School of Law; 
Professor Marci Hamilton, Benjamin N. Cardozo School of Law, Yeshiva University; 
Professor Christopher Lund, Wayne State University Law School; Professor Thomas 
Berg, University of St. Thomas School of Law; Professor John Inazu, 
Washington University School of Law. 

The "America Invents Act" and Patent ReJbrm: The Solution, Or Just 
More Problem s ? 
The conventional wisdom is that patent law is in crisis. Many observers believe there are 

too many "bad" patents--patents that are too broad, too vague, or suffer from other 

defects. In September 2011, Congress enacted the Leahy-Smith America Invents Act, 
lauded by the President as "the most significant reform of the Patent Act" in over half a 

century. But will the Act solve the perceived crisis in patent law? This panel will confront 

that question by discussing the changes wrought by the new statute, considering 

interpretive challenges that will soon arise, and examining areas in which further reform 
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is needed. The panel will also consider what exactly makes a patent a "bad" patent, what 
further reforms (if any) might solve the problem of bad patents, and whether bad patents 
are an abuse of the system or instead are the system. 

Moderator: Professor Dennis Corgill, St. Thomas University School of Law. 

Speakers: Professor Thomas Folsom, Regent University School of Law; Professor Paul 
Gugliuzza, University of Florida, Frederic G. Levin College of Law; Professor Karen 
Sandrik, Willamette University College of Law; Professor Ka-isten Osenga, University of 
Richmond School of Law. 

What Kind of Book Do You Want to Write, and Why? Editors, Publishers 

and Authors Talk about What Makes a Great Book 
The purpose of this panel is have editors of both academic and trade presses and an agent 
discuss how to write books of lasting value and how to decide whether to pursue the 
academic or trade route. Topics for discussion will include how to pitch books, what the 
conventions are in book publishing in terms of proposals, what to expect in terms of 
dealing with presses, how to find an agent, and how to choose which direction to 
go--trade or academic. 

Moderator: Dean Steven Kaminshine, Georgia State University College of Law. 

Speakers: Mr. Niko Pfund, President, Oxford University Press; Ms. Elizabeth Knoll, 
Executive Editor at Large, Halward University Press; Mr. Thomas LeBien, Publisher, Hill 
& Wang; Dean Frederic White, Texas Wesleyan University School of Law. 

Federal Courts and Passive-Aggressive Virtues 
This panel will engage in a dialogue exploring various doctrines of judicial power and 
restraint. We will pay particular attention to those cases in which courts assert 
themselves in a limited fashion to take jurisdiction but leave the merits for lower courts, 
other branches, or another day. We will also more generally consider the idea of courts 
engaging in arguably passive-aggressive behavior. First, we will discuss the phenomena 
by which courts reach out and make a decision that moves the law substantially, often 
shifting power between groups, and claim that they are doing so in the name of judicial 
restraint or minimalism. Second, the panel will analyze the related phenomena by which 
courts invoke justiciability and immunity doctrines not so much out of restraint as out of 
hostility to the m~derlying rights claims. Finally, the panel will debate the extent to which 
passive-aggressive behavior comports with or frustrates the ideal role of federal courts 
within our constitutional design. 

Moderator: Professor Tara Grove, College of William & Mary Law, Marshall-Wythe 
School of Law. 
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2:30- 

2:45- 
4:15 

Speakers: Professor Michael Allen, Stetson University College of Law; Professor Caprice 
Roberts, West Virginia University College of Law; Professor Andrew Siegel, Seattle 
University School of Law; Professor Stephen Vladeck, American University Washington 
College of Law. 

Break (sponsored by CAROLINA ACADEMIC PRESS) 

Economic Reform and Election-Year Politics: Rhetoric and Reality 
This panel will look at current issues in securities law, corporate law, and financial law. 
The focus will be on analyzing, critiquing, and possibly praising, recently-adopted 
legislation, as well as policy proposals and campaign-trail claims made by those seeking 
election or re-election. One goal of this panel will be to see whether campaign promises 
and speeches regarding economic reform stand up to scrutiny. It will also offer 
suggestions for modifying existing proposals to better conform to public-policy goals. 

Moderator: Professor Colin Marks, St. Mary’s University School of Law. 

Speakers: Professor Emeka Duruigbo, Texas Southern University, Thurgood Marshall 
School of Law; Professor Julie Hill, University of Houston Law Center; Professor Jena 
Martin-Amerson, West Virginia University College of Law; Professor Jeff Schwartz, 
California Western School of Law; Professor Samir Parikh, Lewis & Clark Law School. 

Specialized Agencies and Courts--A Special Relationship 
Specialized agencies have played an increasingly important role in regulating consumer 
and industry activities. But have the relationships between specialized agencies and 
courts become too cozy? This panel will explore, analyze, and critique the unique 
relationships that form between specialized agencies and courts. The panelists bring 
expertise in a diverse assortment of agency-com-t relationships, including in the patent 
law, environmental/energy law, class action, telecommunications law, and state and local 
land-use planning contexts. 

Moderator:. 

Speakers: Professor Elizabeth Burch, University of Georgia School of Law; Professor 

Emily Meazell School, University of Oklahoma College of Law; Profcssor Babette 

Boliek, Pepperdine University School of Law; Professor Sarah Tran, Southern Methodist 

University, Dedman School of Law; Professor Ilya Somin, George Mason University 

School of Law. 

Law and Neuroscience 
The cutting-edge field of neuroscience is becoming increasingly relevant to law, and the 
technological advances in neuroscience have led to a growing incorporation of the science 
into the legal landscape. This Panel will examine how breakthroughs in neuroscience 
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have transformed the law and in particular the criminal law. The panelists will discuss 
topics such as how judges’ legal decisionmaking is influenced by neuroscience, as well as 
genetics, especially in the context of sentencing psychopaths; how neuroscientific 
advances have prompted the reemergence of rehabilitation as a penological goal and how 
these advances have metamorphosed rehabilitation; and how various philosophical 
problems arise--at the levels of proof; doctrine, and theory--with the use (or proposed 
use) ofneuroscience to inform legal issues. 

Moderator: Professor David Gray, University of Maryland, Francis King Carey School of 
Law. 

Speakers: Professor Teneille Brown, University of Utah, S.J. Quinney College of Law; ; 
Professor Michael Pardo, University of Alabama School of Law; Professor Meghan Ryan, 
Southern Methodist University, Dedman School of Law; Professor Kevin Lee, Campbell 
University, Norman Adrian Wiggins School of Law. 

Asynchronous, Synchronous or Hybrid- Delivering Distance Education - 

What Works Best for Legal Education ? 
Between 2002 and 2009 the number of students in higher education online courses grew 
by 21.1 %. In 2009, 44% of U.S. post-secondary students took some or all of their courses 
online. It is predicted this number will grow to 81% by 2014. These are future law 

students. Should legal education embrace online courses, and how should these courses 
be structured. Online learning including law courses are delivered live (synchronous), not 
live (asynchronous) or as a combination (hybrid). What format or formats are best for 

what kinds of legal education? This panel will discuss the pedagogy, technology and 
impact of online learning in legal education. 

Moderator: Professor Sally Wise, University of Miami School of Law. 

Speakers: Professor Dan Powell, University of Alabama School of Law; Professor Faye 
Jones, Florida State University College of Law; Professor Thomas Furby, Southern 
Illinois University Schoolf of Law. 

2:45- 

5:45 

Planning for Student Outcome Measurements: Discussion Group on 

Design Implem entation and Ideas 
For many law teachers, particularly new law teachers, course design consists of little 
more than choosing a textbook and selecting topics to be covered by the semester’s end. 
More experienced law teachers can offer insight to junior faculty regarding how to design 
courses to maximize students’ learning, while promoting student involvement, 
collaboration, and skill-building. This discussion group will address how to best address 
course design, and in particular, how to plan courses to incorporate the use of visual aids, 
technological tools, formative and!or summative exercises, individual feedback, peer 
evaluation, skills exercises, and other methodologies to maximize the classroom 
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experience. Discussants will also address how new law professors can ensure their 
course design fits and furthers the curricular goals of their institutions. Discussants are 
educators of all expertise, including those with experience designing 1L courses, upper- 
level courses, skills courses and clinics, legal research and writing courses, online and 
distance learning curricula, and academic support programs. Discussants will share their 
perspectives on course design techniques that work best for specific types of courses and 
curricula, as well as methodologies that can be successfully implemented in courses of all 
types. 

Moderator: Professor Melissa Lonegrass, Louisiana State University Paul M. Hebert Law 
Center. 

Discussants: Professor Alexander Bolla, Samford University Cumberland School of Law; 

Professor Todd Bruno, Charleston School of Law; Professor Hillary Burgess, Charlotte 
School of Law; Professor Steven Friedland, Elon University School of Law; Dean Joseph 

Harbaugh, Nova Southeastern University Shepard Broad Law Center; Professor Howard 

Katz, Elon University School of Law; Professor Katerina Lewinbuk, South Texas College 

of Law; Professor Christopher Lund, Wayne State University Law School; Professor Ben 

Madison, Regent University School of Law; Professor Paula Manning, Western State 

College of Law; Professor Edward Martin, Samford University Cumberland School of 

Law; Professor Jayesh Rashod, American University Washington College of Law; 

Professor Michael Hunter Schwartz, Washburn University School of Law; Professor 

Elizabeth Young, University of Arkansas School of Law. 

Discussion Group: Deans/Library Directors: $$$ - How to Do It All 

with Less 
This was the big issue that came out of our panel - the library is often 2nd in spending 
(other than faculty salaries, etc) - schools are adding programs, scholarship activities and 
support cost money - electronic materials didn’t reduce costs - but we all can use at the 
same time which is a good thing. How do we continue to monitor/pare $$$ - be a partner 
to the law school without feeling like the library’s budget is sitting there waiting to get 
axed - 

Moderator: Professor Billie Jo Kaufman, American University, Washington College of 
Law. 

Discussants: Professor Faye Jones, Florida State University College of Law; Professor 
Patricia Cervenka, Marquette University Law School; Professor William Adams, Jr., 
Western State University College of Law; Professor Beth Williams, Louisiana State 
University Law Center; Dean Peter Gopelrud, Florida Coastal School of Law; Professor 
Lisa Smith-Butler, Charleston School of Law; Dean Darby Dickerson, Texas Tech 
University School of Law; Professor Herb Cihak, Pepperdine University School of Law; 
Professor Grace Mills, Hamline University School of Law; Professor Camille Broussard, 
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New York Law School; Professor Sally Wise, University of Miami School of Law. 

Discussion Group: How the Recognition of Same-Sex Relationships is 

Transforming Family Law Pedagogy and Scholarship 
As an increasing number of states allow same-sex couples to marry and recognize same- 
sex marriages from other jurisdictions, with the potential repeal of DOMA on the national 
agenda, and with increasing acceptance of gay and lesbian parenting, this discussion 
group will address how the growing legal recognition of same-sex relationships has -- and 
has not -- changed family law. Participants may consider how their teaching and 
scholarship have changed with respect to adoption, the status of civil unions, the rights of 
cohabitants and parentage determinations, among other topics. 

Moderator: Professor Cheryl E. Amana-Burris, North Carolina Central University School 
of Law. 

Speakers: Professor Kerry Abrams, University of Virginia Law School; Professor Susan 
Frelich Appleton, Washington University Law School; Professor Eleanor Brown, George 
Washington University Law School; Professor Naomi Cahn, The George Washington 
University School of Law; Professor June Carbone, University of Missouri, Kansas City, 
School of Law; Professor Barbara Cox, California Western Law School; Professor 
Elizabeth Glazer, Hofstra University School of Law; Professor Vivian Hamilton, College 
of William and Mary, Marshall-Wythe School of Law; Professor Meredith Harbach, 
University of Richmond Law School; Professor Rena Lindevaldsen, Liberty University 
School of Law; Professor Gregory C. Pingree, Florida Coastal School of Law; Professor 
Rachel Rebouchd, University of Florida Levin College of Law; Ms. Naomi Schoenbaum, 
Bigelow Fellow, University of Chicago Law School; Professor Jana Singer, University of 
Maryland School of Law; Professor Kelly Browe Olson, University of Arkansas -- Little 
Rock, Bowen School of Law. 

Discussion Group: Impact of Remedies on Constitutional Law 
In recent terms, the Supreme Court has handed down a number of important decisions in 
cases that raise constitutional claims, but in opinions that focus on the question of what is 
the appropriate remedy for any violation of the right. This is so in the criminal context - 
most notably in recent decisions recasting the exclusionary rule - in the civil context - as 
seen in jurisprudence concerning immunities, and the scope of municipal liability for 
constitutional violations - and in habeas jurisprudence, particularly in executive detention 
cases. In still more cases, decisions about procedural rules, like discovery, pleading and 
class action standards, are informed by remedial considerations. This discussion group 
will address the nature and implications of these and other barriers to constitutional 
adjudication. Participants will be asked to circulate a "discussion starter" paper of 
between 2 and 10 pages, which will form the starting point for our conversation. 

Moderators: Professor Jennifer Laurin, University of Texas School of Law, & Professor 
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Brandon Garrett, University of Virginia School of Law. 

Discussants: Professor Colin Starger, University of Baltimore School of Law; Professor 

Nancy Leong, University of Denver College of Law; Professor Howard Wasserman, 

Florida International University College of Law; Professor Jack Preis, University of 

Richmond School of Law; Professor Eric Miller, Saint Louis University School of Law; 

Professor Mary Margaret Giannini, Florida Coastal School of Law; Professor Steve 

Vladeck, American University, Washington College of Law; Professor Jason Mazzone, 

Brooklyn Law School; Professor Alex Reinert, Yeshiva University, Benjamin N. Cardozo 

School of Law; Professor Caprice Roberts, West Virginia University College of Law; 

Professor Bennett Gershman, Pace Law School. 

6:00- Ave Maria School of Law Reception 
7:00 

7:00- FEDERALIST SOCIETY RECEPTION 
8:00 
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8:00 

8:00- 

10:00 

WEDNESDAY~ AUGUST 1 ST 

Refreshm ents Sponsored by Wolters Kluwer Law & Businessft56 

New Scholars Workshop (panel # 6) 

Moderator:. 

Speakers: Professor Tara Helfman, Syracuse University College of Law, Marauder,s" in 

the Courts: W~v the Federal Courts" Have Got the Problem of Somali Piracy (Mostly) 

Wrong (Mentor: Professor Stephen Vladeck, American University Washington College of 

Law); Professor Layne S. Keele, Faulkner University, Thomas Goode Jones School of 
Law, Asking the Wrong Question: W~v the Judicial Selection Debate Matters Less than 

You Think (Mentor: Professor Alex Long, University of Tennessee College of Law); 

Professor Logan Sawyer, University of Georgia School of Law, National League of Cities 

and the Origins of the New Federalism (Mentor: Professor Michael Allen, Stetson 

University College of Law); Professor Margaret Thomas, Louisiana State University, Paul 

M. Hebert Law Center, Decentralizing the Foreign Affbi~s~ Power: State Procedural 

Rules in the Enforcement of Federal Treaty Obligations (Mentor: Professor Joan 
Shaughnessy, Washington and Lee University School of Law). 

New Scholars Workshop (panel # 7) 

Moderator:. 

Speakers: Professor Deepa Badrinarayana, Chapman University School of Law, 

Redressing Climate Harm in a Different Tort Suit (Mentor: Professor Joel Mintz, Nova 
Southeastern University Shepard Broad Law Center); Professor Elizabeth Kronk, Texas 

Tech University School of Law, The Need to ReJbrm the Federal Insecticide, Fungicide 

and Rodenticide Act (Mentor: Professor Sidney Shapiro, Wake Forest University School 

of Law); Professor Amy L. Stein, Tulane University School of Law, The Tipping Point of 

Federalism (Mentor: Professor Alfred R. Light, St. Thomas University School of Law). 

New Scholars Workshop (panel # 8) 

Moderator:. 

Speakers: Professor Evan J. Criddle, Syracuse University College of Law, Humanitarian 

Financial Intervention (Mentor: Professor Gregory W. Bowman, West Virginia 

University College of Law); Professor Monica Eppinger, Saint Louis University School 

of Law, Empty Spaces: Vacant Property and Attendant Practice (Mentor: Professor 

Jeffrey Thomas, University of Missouri-Kansas City School of Law); Professor Jill 

Fraley, Washington and Lee University School of Law, The Cartography of 
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10:00- 

10:00- 

5:00 

Dispossession (Mentor: Professor June Carbone, University of Missouri-Kansas City 

School of Law); Professor D’lorah Hughes, University of Arkansas, Fayetteville, Leflar 

Law Center, State Criminal Courts and an Unexpected Diaspora: An Empirical Study of 

Marshall Islanders in Northwest Arkansas (Mentor: Professor Tucker 
Carrington, University of Mississippi College of Law). 

Break (Sponsored by Wolters Kluwer Law & Business)" 

SEALS Distance Learning Expo (Continued) 

10:15- 

Noon 

CONSTITUTIONAL LAW WORKSHOP 

Diversity? 
Two fascinating and interrelated questions now shape continuing debate about the 

University of Michigan’s arguably landmark victory in Grutter v. Bollinger, within which 

the Court declared postsecondary education "has a compelling interest in attaining a 
diverse student body." The first is the continuing fate of Grutter itself, which has been 

under continuous attack since it was decided and may well now be back its way to the 

Court. The vehicle for that is Fisher v. University of Texas, a fifth circuit decision that 
sustained that university’s approach to attaining diversity in a post-Grutter world. The 

second grows out of the reality that just a little over one year after Grutter came down the 

people of Michigan soundly repudiated its premier public university’s commitment to 

diversity, approving an amendment to the state constitution that barred the use of 

preferences. Styled as the Michigan Civil Rights Initiative, this measure was consistent 

with a number of similar state ballot measures that both secured broad public support and 

Sulwived in the face of judicial challenge. All of this arguably changed on July 1, 2011, 
when a panel of the Court of Appeals for the Sixth Circuit held that the measure "place[d] 

special burdens on the ability of minority groups to achieve beneficial legislation" and 

was, accordingly, invalid. This panel will explore the viability of and issues raised by 

Grutter, especially in the light of the question arguably posed by the Michigan measure, 

the extent to which discrimination to end discrimination is a valid constitutional 
objective. 

Moderator: Professor Ann Killenbeck, University of Arkansas School of Law. 

Speakers: Professor Bryan Fair, University of Alabama School of Law; Professor Larry 
Alexander, University of San Diego School of Law; Professor Lino Graglia, University of 
Texas School of Law; Professor Danielle Holley-Walker, University of South Carolina 
School of Law; Professor Osmudia R. James, University of Miami School of Law. 

Economic Challenges and Charitable Organizations 
This panel will focus on the challenges pro-poor organizations face in light of global 
econolnic instability. Issues that will be discussed include the impact of a down economy 
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on charitable organizations from a trust and estates perspective, the fact that cunent 
theories regarding the charitable deduction fail to take into account changes in the wider 
economy (along with suggested revisions to the tax rules governing charitable 
deductions), the role of U.S. tax incentives on the microfinance initiatives found in 
developing nations, and the potential impact of proposed legislation on the charitable 
donations of high-income taxpayers. 

~l/Ioderator: Gail Richmond, Nova Southeastern University, Shepard Broad Law Center. 

Speakers: Professor Don Castleman, Wake Forest University School of Law; Professor 
Grace Lee, University of Alabama School of Law; Professor Charlene Luke, University 
of Florida, Frederic G. Levin School of Law; Professor Patrick Tolan, Ban-y University 
School of Law. 

The Far-Reaching EJJbcts of Crim m igration 
The panelists will address the interplay of criminal and immigration law, or 
"crimmigration," at various levels: that of the police officer who asks about the 
immigration status of the person he stops, that of the prosecutor who requests that an 
undocumented defendant waive any potential Sixth Amendment claims in order to accept 
a plea, that of the judge who decides whether a criminal alien is eligible for discretionary 
relief from deportation, and, finally, that of the criminal alien herself who is sent back to 
her country of birth and engages in criminal activity there. Professor Margaret Taylor 
from Wake Forest University School of Law will moderate. 

Moderator: Professor Margaret Taylor, Wake Forest University School of Law. 

Speakers: Professor Yolanda Vazquez, University of Pemasylvania Law School; Professor 
Margaret Hu School: Duke Law School; Professor Geoffrey Heeren, Valparaiso 
University School of Law; Professor Elizabeth Ludwin King School: Wake Forest 
University School of Law; Professor Brian Gallini, University of Arkansas, Fayetteville, 
Leflar Law Center; Professor Cdsar Garcia Hernfindez, Capital University Law School. 

Economic Reform and Election-Year Politics: Rhetoric and Reality 
This panel will look at current issues in securities law, corporate law, and financial law. 
The focus will be on analyzing, critiquing, and possibly praising, recently-adopted 
legislation, as well as policy proposals and campaign-trail claims made by those seeking 
election or re-election. One goal of this panel will be to see whether campaign promises 
and speeches regarding economic reform stand up to scrutiny. It will also offer 
suggestions for modifying existing proposals to better conform to public-policy goals. 

Moderator: Professor Colin Marks, St. Mary’s University School of Law. 

Speake~:9: Professor Emeka Duruigbo, Texas Southern University, Thurgood Marshall 
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School of Law; Professor Julie Hill, University of Houston Law Center; Professor Jena 
Martin-Amerson, West Virginia University College of Law; Professor Jeff Schwartz, 
California Western School of Law. 

Noon- Lunch (on your own) 

1:00 

Board of Trustees Luncheon 

1:00- Empirical Training Workshop (Part III) (Advance Registration Required) 
5:00 

1:00- 

2:30 

CONSTITUTIONAL LAW WORKSHOP 

Ex parte Young: For Whom the Bell Tolls? 
The stripping doctrine articulated by the Court in Ex parte Young has been a central 
feature in litigation to protect individual rights for over a century. Recognized by both 
friend and foe as a fiction, Ex parte Young was nevertheless preserved by the Rehnquist 
Court even as it reshaped many previously fundamental assumptions about the nature and 
scope of federal authority and the proper boundaries of state sovereignty. The continuing 
wisdom and viability of that doctrine was, however, called into question during the very 
first oral argument of the Court’s October, 2011 Term in Douglas v. Independent Living 
Center. This panel will explore the value and significance of Ex parte Young, regardless 
of what the Court did, or did not do, in that case. 

Moderator: Professor Mark Killenbeck, University of Arkansas, Fayetteville, Leflar Law 
Center. 

Speakers: Professor Marcia McCormick, St. Louis University School of Law; Professor 
Amanda Tyler, The George Washington University Law School; Professor Howard 
Wasserman, Florida International University College of Law; Professor John Harrison, 
University of Virginia School of Law. 

Teaching Race, Discretion and Implicit Bias in the Criminal Justice 

System 
How do we teach and talk about issues of race in the criminal justice system? The 
presenters teach criminal law and procedure in a variety of contexts, including traditional 
lecture courses, seminars, and clinics. Any course covering the criminal justice system 
has to include some discussion of race and, in particular, of the rampant disproportionate 
minority contact in the criminal justice system. It is challenging, however, to raise the 
subject in a way that does not make white students feel defensive, exempt from the 
problem, or despairing. And it is difficult to raise the subject in a way that does not make 
students of color feel like they have to represent their race in their comments, educate the 
class, or feel otherwise stereotyped in the discussion. The session leaders will propose to 
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the participants different frameworks to use to discuss disproportionate minority contact 
in the criminal justice system and will offer suggestions with the goal of raising students’ 
consciousness about racial bias in the criminal justice system, inviting students to 
examine whether and how they would like to affect that systemic bias, and encouraging 
students to reject the presence of racial bias as an inevitable fixture of the criminal justice 
system. The session leaders will also locate their approaches in the appropriate teaching 
literature, including the literature discussing regime modernization and change lawycring, 
propose readings, and discuss their experiences using the implicit bias test to address 
issues of disproportionate minority contact in the criminal justice system. Participants 
will leave the session with concrete ideas and tools to discuss race bias in the criminal 
justice system with their students in varying situations. 

Moderator: 

Speakers: Professor Tucker Carrington, University of Mississippi School of Law; 
Professor J.D. King, Washington and Lee University School of Law; Professor Patrice 

Fulcher, John Marshall Law School -Atlanta; Professor Christopher Lasch, University of 

Denver School of Law; Professor Robin Walker Sterling, University of Denver School of 

Law; Professor Violeta Chapin, University of Colorado School of Law 

Corporate Citizenship: First Among Equals or Equal Protection ? 
One of the most unique features of American business law is that a corporation is a legal 
person and has citizenship rights. These citizenship rights have many challenging and 
controversial features which have been heightened by the Supreme Court’s decision in 
Citizens United. This panel will explore the various implications for corporate 
citizenship following Citizens United relating to the nature of corporate entities, 
citizenship, and other implications of providing citizenship rights to artificial, perpetual 
life, legally-created entities. (This panel will not deal with First Amendment or campaign 
finance issues.) 

Moderator: Professor Kristin Johnson, Seton Hall University School of Law. 

Speakers: Professor Mitch Crusto, Loyola University New Orleans College of Law; 
Professor andrd douglas pond cummings, West Virginia University College of Law; 
Professor Amae M. Tucker, Georgia State University College of Law; Professor Matt A. 
Vega, Faulkner University Thomas Goode Jones School of Law. 

Incorporating Practical Legal Research and Writing Skills into the 

Traditional Doctrinal Classroom 
This panel will explore diffcrent lnethods of incorporating practical legal research and 
writing skills into the doctrinal classroom. Panelists will demonstrate how they have 
successfully introduced these skills, which are notoriously difficult to teach in traditional 
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law school classes such as torts, tax, and constitutional law. They will also discuss 

relevant pedagogical interests, breadtl~/depth tradeoffs, student reactions, and grading 

iSSUeS. 

Moderator:. 

3:00 

3:15- 

6:15 

Speakers:. Professor Hillel Levin School: University of Georgia School of Law; Professor 
Jason Solomon, College of William and Mary. Marshall-Wythe School of Law; Professor 
Michelle Kwon, University of Tennessee College of Law. 

Break (Sponsored by Wolters Kluwer Law & Business) 

Discussion Group: Privacy in an Era of Advancing Technology 
Rapid changes in communication technologies have enabled society to communicate 

information more quickly and more efficiently. At the same time, threats to privacy have 
increased dramatically. New technologies make it easier and cheaper to snoop on others. 

Web browsers and ISPs collect information about those that use those technologies, and 

people and governlnents are able to collect infornaation in a multitude of new ways. In 

this discussion group, we explore how advances in technology have allowed governments 
and private individuals to intrude on the privacy of others. 

Moderator: Dean David Partlett, Emory University School of Law. 

Discussants: Professor Mark Cole, Luxembourg University Faculty of Law; Professor 

Ronald Krotoszynski, University of Alabama School of Law; Professor Dieter Doerr, 

Johannes Gutenberg University Faculty of Law (Mainz, Germany); Professor Udo Fink, 

Johannes Gutenberg University Faculty of Law (Mainz, Germany); Professor Amy Gadja, 
Tulane University Law School; Professor Jon Garon, Northern Kentucky University, 

Salmon P. Chase School of Law; Professor Michael Green, Texas Wesleyan University 

School of Law; Professor Steven Hetcher, Vanderbilt University School of Law; 

Professor John Humbach, Pace University School of Law; Professor Anne Kleinefelter, 

University of North Carolina School of Law; Professor Ronald Krotoszynski, University 

of Alabama School of Law; Professor Jacqueline Lipton, Case Western Reserve 

University School of Law; Professor Arnold Loew2¢, Texas Tech University School of 

Law; Professor Jon Mills, University of Florida, Frederic G. Levin College of Law; 

Professor Jan Oster, Kings College (London, UK); Professor Eric Segall, Georgia State 

University College of Law. 

Discussion Group: Pedagogical Choices and Challenges in Civil 
Procedure 
Teaching Civil Procedure is challenging. The course includes a wide range of subjects 

which do not always seem part of a cohesive whole (what really is the conceptual 

relationship between pleading theory and the Erie doctrine?). Most students do not have 
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any intuitive sense of the central procedural issues and concerns. As a result, many 
students believe that Civil Procedure is dry and boring. For some, it involves little more 
than trying to learn the rules about a game they probably never will play - like studying 
baseball without ever having seen a game being played. This dynamic is played out 
increasingly in an environment where the number of credit hours is decreasing, leaving 
less time to cover potentially more engaging issues. This discussion group is designed to 
allow teachers of Civil Procedure to come together to discuss how they deal with these 
challenges. 

Moderators: Professor Michael Allen, Stetson University College of Law & Professor 
Thomas Metzloff, Duke University Law School. 

Discussants: Professor Barbara Cox, California Western School of Law; Professor Scott 
Dodson, College of William & Mary, Marshall-Wythe School of Law; Professor Lisa 
Dolak, Syracuse University Schoolf of Law; Professor Joshua Douglas, University of 
Kentucky College of Law; Professor Richard Freer, Emory University School of Law; 
Professor Benjamin Madison, Regent University School of Law; Professor Phil Pucillo, 
Michigan State University School of Law; Professor Charles Rhodes, South Texas 
College of Law; Professor Howard Wasserman, Florida International University College 
of Law; Professor Donald Childress, Pepperdine University School of Law; Professor 
Lumen Mulligan, University of Kansas School of Law. 

Discussion Group: Climate Change and Adaptation Across the 

Curriculum 
The need to adapt to climate change has become a core topic in environmental law 
courses and in some energy law courses. Adaptation raises issues in property law, elder 
and poverty law, emergency law, agricultural law, and many other areas of the 
curriculum. It also raises complex questions about the intersection of law and science. 
They become especially more complex within the context of climate denial. This 
discussion group will explore how people are teaching adaptation to climate change and 
how it might be discussed more widely across the curriculum. This will not be a 
discussion about ways to stop or limit climate change. We will focus on impacts of 
climate change and ocean rise and the necessary adaptions and policy issues. For 
example, this could include the impact of subsidized flood insurance on high risk 
development and the dislocations that will be caused if the subsidy is ended, as is 
proposed in the renewal legislation. It could also include issues such as whether the 
government owes any duty to protect or relocate landowners in high risk areas; how to 
rethink endangered species protection and the problems of habitat migration; and the 
tradeoffbetween coastal defense systems such as levees and the preselwation of wetlands. 

Moderator: Professor Edward Richards, Louisiana State University Law Center. 

Discussants: Professor J.B. Ruhl, Vanderbilt University Law School; Professor James 
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Van Nostrand, West Virginia University College of Law; Professor Denis Binder, 
Chapman University School of Law; Professor Amanda Leiter, American University, 
Washington College of Law; Professor Lesley Wexler, University of Illinois College of 
Law; Professor Amy L. Stein, Tulane University School of Law; Professor Alfred Light, 
St. Thomas University School of Law; Professor Cinnamon Carlarne, Ohio State 
University, Michael E. Moritz College of Law; Professor Pat Tolan, Ban-y University 
School of Law; Professor Sarah Tran, Southern Methodist University, Dedman School of 
Law; Mr. Michael Cote, Program Manager!Adaptation, Association of Climate Change 
Officers. 

Discussion Group: Educating Social Justice Lawyers 
In this discussion group, clinicians and lawycring skills professors with expertise in a 
wide range of fields including immigration, employment, housing, domestic violence, LGBT 
rights, and community economic development will describe how they define and teach the skills 
of social justice lawyering. Some examples include teaching legislative advocacy skills; linking 
discrete lawyering situations to broader historical and political contexts; and choosing live-client 
opportunities and simulation content that challenge dominant narratives. Discussants will also 
address these questions: If our charge is to train a new cadre of social justice law)~ers, or to 
inspire all law students to view service to community as an integral part of their professional 
identity, what would our ideal curriculum look like? Is a good social justice advocate anything 
more than simply a well-trained lawyer? 

Moderator: Mr. Jayesh Rathod, Director of Immigrant Justice Clinic, American 
University, Washington College of Law. 

Discussants: Professor Chaumtoli Huq School: New York Law School; Professor Jaime 
Lee, University of Baltimore School of Law; Professor Gowri ga-ishna, Fordham 
University School of Law; Professor Susan Bennett, American University, Washington 
College of Law; Professor Luz Herrera, Thomas Jefferson School of Law; Ms. Christine 
Zuni Cruz, Co-Director of Indian Law Clinic, University Of New Mexico School of Law; 
Professor Margaret Drew, ???? School of Law; Professor Marisa Cianciarulo, Chapman 
University of School of Law; Professor Mae Quinn, Washington University School of 
Law; Professor Anjana Malhotra, Seattle University School of Law; Professor Dan 
Smulian, Brooklyn Law School; Professor Sarah Rogerson, Albany Law School; 
Professor A. Rachel Camp, Georgetown University Law Center. 

Discussion Group: Current Issues in Consumer Financial Protection and 

Financial Regulation 
The discussants will cover issues surrounding the Consumer Financial Protection Bureau 
(CFPB), including efforts to restrict funding, to change the agency leadership from a 
single director to a board, and to increase Congressional oversight, as well as the impact 
of vocal industry opposition to this new agency and blocking Senate confirmation of a 
director. The original intent of the Dodd-Frank Act was to bring previously unregulated 
entities providing financial services and protects under CFPB jurisdiscion and create a 
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6:00- 

7:00 

8:00- 

9:00 

level playing field with banks. Discussants will consider whether this can be 

achieved. Panelists/discussants will also review new consumer financial protection 

regulations and enforcement actions since passage of the Dodd-Frank Act. In addition, 

the U.S. Supreme Court has heard several cases that will impact fair lending enforcement, 

including: First American Financial Corp. v. Edward, Gallagher v. Magner, and AT&T 

Mobility, LLC v. Conception. Discussants will also consider other financial regulatory 

structure issues, including Secondary Mortgage Market Reform and Federal Preemption. 

Moderator: Professor Ann Graham, Hamline University School of Law. 

Discussants: Professor Vincent DiLorenzo, St. John’s University School of Law; 
Professor Julie Hill, University of Houston Law Center; Professor Mitchell Crusto, 
Loyola University New Orleans College of Law; Professor Andre Cummings, West 
Virginia University College of Law; Professor Kristin Johnson, Seton Hall University 
School of Law; Professor Wendy Couture, University of Idaho College Law School; 
Professor Hilaly Allen, Loyola University New Orleans College of Law; Professor 
Kamille Wolff Dean, Thurgood Marshall School of Law, Texas Southern University and 
Hof~tra University School of Law; Professor Mehrsa Baradaran, BYU Law School; 
Professor Dalie Jimenez, University of Connecticut School of Law; Professor Lydie 
Nadia Cabrera Pierre-Louis, University of Cincinnati College of Law; Professor Tracy 
Porter, Western State University College of Law. 

Texas New Member Reception 
The University of Texas School of Law and the Southern Methodist University, Dedman 
Law Center, joined SEALS this year as institutional members. They are hosting this 
reception in order to introduce themselves to SEALS. 

Dean’s Dessert 
Dean John Carroll of Samford University, Cumberland School of Law, cordially invites 

you to join him for Cumberland’s annual dessert reception. 
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8:00- 

10:00 

THURSDAY~ AUGUST 2ND 

New Scholars Workshop (panel # 9) 

Moderator:. 

Speakers: Professor Leah Chan Grinvald, Saint Louis University School of Law, The 

Empirics of Rule 11 in intellectual Property Litigation (Mentor: Professor Scott Boone, 

Appalachian Law School); Professor Jake Linford, Florida State University College of 

Law, Cracks in the Edifice: a Copyright Critique of the Institutional First Amendment 

(Mentor: Professor Gary Pulsinelli, University of Tennessee College of Law); Professor 
Jamie Lurid, St. Mary’s University School of Law, Juror Responses to Music Copyright’s 

Lay Listener Test (Mentor: Professor Lucille Ponte, Florida Coastal School of Law); 

Professor Keith Robinson, Southern Methodist University, Dedman School of Law, The 

Limits of the Human Mind and the Evolving StandardJbr Patent Eligibility (Mentor: 

Professor Efthimios Parasidis, Saint Louis University School of Law). 

New Scholars Workshop (panel # 10) 

~Uoderator: . 

Speakers: Professor Lynda Black, The University of Memphis, Cecil C. Humphreys 
School of Law, Misunderstood, Maligned and Rejected: The American Prenup Deserves 
a Makeover (Mentor: Professor ); Professor Jamila Jefferson, Barry University School of 
Law, A Good Name: Restoring Reputation as Property in the Context of Reentry (Mentor: 
Professor Mac Quinn, Washington University School of Law); Professor Kathryn 
Kovacs, Rutgers School of Law - Camden, Alleviating the Tension Between Species 
Preservation and Religious Freedom: A Cultural Property Approach (Mentor: Professor 
Benjamin Barton, The University of Tennessee College of Law); Professor Brian Sawers, 
University of Maryland School of Law, Property Law and Emancipation: The Right to 
Exclude Blacks (Mentor: Professor Brannon Denning, The Cumberland School of Law at 
Samford University). 

New Scholars Workshop (panel # 11) 

Moderator:. 

Speakers: Professor Cortney Lollar, PayingJbr ChiM Pornography: Why Restitution Is 

Not the Answer (Mentor: Professor Ronald Wright, Wake Forest University School of 

Law); Professor Caren Morrison, Georgia State University College of Law, Solving the 

Peremptory Puzzle (Mentor: Professor Janet Hoeffel, Tulane University School of Law ); 

Professor Jason Nance, University of Florida, Frederic G. Levin College of Law, 

Empirical Evidence in Support of Rethinking the Legal Framework to Evaluate the 
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Constitutionality of Suspicionless Student Searches by School Officials (Mentor: 
Professor Catherine Hancock, Tulane University School of Law); Professor David 

Pimentel, Florida Coastal School of Law, Criminal Child Neglect and the "Free Range" 

Kid: Over-Protective Parenting as the New Standard of Care (Mentor: Professor Arnold 

Loewy, Texas Tech University School of Law). 

New Scholars Workshop (panel # 12) 

Moderator:. 

10:00- 

Speakers: Professor Twinette Johnson, Southern Illinois University School of Law, 

Going Back To The Drawing Board: Re-Establishing Congressional Intent By 

Reauthorizing The Higher Education Act To Better Guide Department of Education 

Action (Mentor: Professor Paul Secunda, University of Wisconsin Law School); Professor 

Eang L. Ngov, Barry University School of Law, Religious Coercion Beyond the 

Schoolhouse Gate (Mentor: Professor John Kang, St. Thomas Universib" School of Law); 

Professor Gregory Parks, Wake Forest University School of Law, Brotherhood and the 

Struggle for Civil Rights (Mentor: Professor Deborah Archer, New York Law School); 

Professor Joanne Sweeney, University of Louisville Louis D. Brandeis School of Law, An 

Empirical Analysis of the Effectiveness of the United Kingdom’s Joint Committee on 

Human Rights (Mentor: Professor William Mock, John Marshall Law School). 

Break 

10:15- Supreme Court and Legislative Update: Business and Regulatory Issues 
This part of the Supreme Court Update focuses on decisions relating to corporate issues, 

civil litigation, administrative and business issues, as well as important legislation 

enacted by Congress or the states. 

Moderator:. 

Speakers: Professor Richard Murphy, Texas Tech University School of Law; Professor 
David Millon, Washington & Lee University School of Law; Professor Marleen 
O’Connor, Stetson University College of Law; Professor Douglas Williams, St. Louis 
University School of Law. 

Current Issues in White Collar Crime 
The panelists will discuss various cutting edge issues: criminal liability related to the 
United States’ compliance with international financial transparency law, criminal liability 
for in-house counsel related to the expansion of the responsible corporate officer doctrine, 
the relationship between over-criminalization and plea bargaining in white collar cases, 
and the continuing impact of the Skillling decision on prosecution of corporate fraud. 
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Moderator: Professor Michael Seigel, University of Florida Fredric G. Levin College of 
Law 

Speakers: Professor Shima Baradaran, Brigham Young University Law School; Professor 
William Berry III, University of Mississippi School of Law; Professor Katrice Copeland, 
Penn State, The Dickinson School of Law; Professor Lucian Dervan, Southern Illinois 
School of Law; Professor Ellen Podgor, Stetson University College of Law. 

Whither Skills Training, Clinic and Scholarship in Tight Budget Times? 
There seems to be general agreement that the rising cost of legal education cannot 
outpace inflation forever. This suggests that some cuts are inevitable. There is also some 
agreement that law schools should heed the advice of the Carnegie and Best Practices 
Reports and focus more resources and energy on training students to practice law via 
clinical or skills training. Likewise, there is a strong desire to maintain or expand the 
scholarly mission of law schools. This panel asks whether these three general trends are 
inherently incompatible or if there are ways to satisfy all of these goals satisfactorily. 

Moderator: Professor Dwight Aarons, University of Tennessee College of Law. 
Speakers: Professor Benjamin Barton, University of Tennessee College of Law; Professor 
Brannon Denning, Samford University, Cumberland School of Law; Professor David 
Partlett, Emory University School of Law. 

Masculinities, Manliness, and the Law 
In this panel, we examine the relationship between males and the law, and specifically, 
the issues of masculinity and manliness. Our papers are varied. Frank Rudy Cooper will 
discuss how masculinities theory affects the legal scholarship dealing with race and 
sexual orientation. Nancy Dowd will ask what masculinities and feminist legal theories 
can learn from one another. John Kang will explore how Oliver Wendell Holmes’s 
obsession with manliness manifested itself in his opinions. Nancy Levit will describe 
how feminist legal theory and masculinities theory differ and converge, and how these 
separate theories are reinforced by the law. Ann McGinley will use Ricci v. DeSteJ’ano to 
illustrate how masculinities theory can be used to aid in interpretation of the law of the 
workplace. 

Moderator: 

Speakem: Professor Frank Rudy Cooper, Suffolk University Law School; Professor 
Nancy Dowd, University of Florida, Frederic G. Levin College of Law; Professor John 
Kang, St. Thomas University School of Law; Professor Nancy Levit, University of 
Missouri - Kansas City School of Law; Professor Ann McGinley, University of Nevada, 
Las Vegas, William S. Boyd School of Law. 

Noon- Lunch (on your own) 
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1:30 

1:30- 

3:00 

Steering Committee Luncheon 
Each member school (both institutional and affiliate) is invited and encouraged to send a 

representative to this luncheon. Committee chairs are also invited. 

CONSTITUTIONAL LAW WORKSHOP 

President Obama and the Courts: The Civil Rights Record 
President Obama’s election arguably signaled a break with the policies and practices of 
flae Bush II administration in the area of civil rights and liberties, a transition from a 
narrow, conservative vision to one much more in keeping with a proactive and protective 

stance. This panel will look at the record of the Obama administration in the light of the 

promises made and the positions actually taken, bofla in terms of policy and litigation 

strategy. 

Moderator: 

Speakel~9: Professor Taunya Banks, University of Maryland School of Law; Professor 
Robert Dinerstein, American University, Washington College of Law; Professor John 

DiPippa, University of Arkansas at Little Rock, William H. Bowen School of Law; 

Professor Beverly Moran, Vanderbflt University Law School. 

Current Issues in Mergers & Acquisitions 
Since the wake of the financial crisis, merger and acquisition activity has been steadily 

increasing. With this renewed deal activity comes a renewed focus on the acquisition sale 

process as well as acquisition agreement deal terms - including the invention of new 

terms and the improvement of"standard" terms. This panel will discuss issues relating to 
current merger and acquisition activity, including issues relating to the target’s decision to 

engage in an auction versus a negotiation, the efficacy of eamouts and reverse termination 

fees, the interplay of matching rights and termination fees, and the role of dealmakers in 

crafting deal terms. 

Moderator: Professor Hilary J. Allen, Loyola University, New Orleans, School of Law. 

Speakers: Professor Afra Afsharipour, University of California, Davis, School of Law; 
Professor Steven Davidoff, The Ohio State University Moritz College of Law; Professor 
Elizabeth Nowicki, Tulane University Law School; Professor Brian Quinn, Boston 
College Law School; Professor Christina Sautter, Louisiana State University Paul M. 
Hebert Law Center. 

WORKSHOP ON CRIMINAL LAW/CRIMINAL PROCEDURE 

Binary Searches and the Fourth Amendment 
A "binary search" is any method of surveillance that produces only two possible 

outcomes: yes or no (or true or false). When the police use trained dogs to sniff cars for 
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illegal drugs, and if the search is binary and reveals nothing but contraband (or no 
contraband), the Supreme Court has held that this binary search does not count as a 
"search" raider the Fourth Amendment. The suspect has no reasonable expectation of 
privacy in possessing that contraband. For example, in Caballes v. illinois the Court held 
that officers may conduct a dog sniff of a car validly pulled over for a traffic 
violation--without a warrant or probable cause; in theory, the police could randomly 
conduct dog sniffs of every car in a parking lot. Recently several Circuit Courts have held 
the same principle applies to the home. This panel will discuss binary searches and 
address (i) whether binary searches are really binary or whether they reveal other 
information, (fi) whether binary searches can save most people from more intrusive 
searches (iii) what limits we should impose on the use of binary searches to ensure they 
are accurate, and (iv) whether binary searches violate the Fourth Amendment even if they 
reveal only contraband.. 

Moderator: 

Speakers: Professor Rende Hutchins, University of Maryland School of Law; Professor 
Ric Simmons, the Ohio State University Moritz College of Law; Professor Laurent 
Sacharoff, the University of Arkansas School of Law; Professor Michael Mannheimer, 
Northern Kentucky University, Salmon P. Chase College of Law. 

The "Occupy Wall Street" Protests 

The Tea Party movement, which played a role in the 2010 congressional elections, has 
been supplemented by the Occupy Wall Street movement which began in Zuccotti Park in 

New York City. It soon spread to other cities in the United States, as well as to a number 

of foreign capitols. This panel explores issues related to the Occupy movement. 

Moderator:. 

3:00- 

Speakers: Professor William Black, University of Missouri - Kansas City School of Law; 
Professor Timothy Canova, Chapman University School of Law; Professor Arthur 
Acevedo, The John Marshall Law School; Professor Sahar Aziz, Texas Wesleyan 
University School of Law; Professor Joseph Tomain, Florida Coastal School of Law; 
Professor Michele Alexandre, University of Mississippi School of Law; Professor Justin 
Hansford, St. Louis University School of Law. 

Break 

3:15- 

6:15 

Discussion Group: Criminal Law and Procedure: What Use Are Legal 

Academics? 
Prominent criminal law professor Bruce Green asked this question in an essay he 
authored near the completion of his term as chair of the ABA Criminal Justice Section. 
In the piece, Green answers the question by citing the many historic and contemporary 
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significant contributions legal academics have made in the field of criminal justice, from 

Professor Herbert Wechsler’s leadership of the Model Penal Code drafting project to the 
central role of law professors in the current revision of the ABA’s influential Prosecution 

and Defense Function Standards. The legal academy’s engagement in the world of 

criminal justice often involves advocacy both within and beyond traditional scholarship. 

This roundtable will highlight the many ways in which legal academics have helped to 

shape domestic and international criminal law and policy, and will illuminate the 

opportunities that exist for further engagement between the academy and the "real world" 

of criminal justice. The discussion will take inventory of how successfully criminal law 
and procedure professors have responded to the critique--made twenty years by Judge 

Harry T. Edwards of the D.C. Circuit--of the "growing disjunction between legal 
education and the legal profession." 

Moderator: Professor Roger Fairfax, Jr., The George Washington University Law School. 

Discussants: Professor Angela Jordan Davis, American University, Washington College 

of Law; Professor Mary Fan, University of Washington School of Law; Professor Andrew 

Ferguson, University of District of Columbia, David A. Clarke School of Law; Professor 
Bruce Green, Fordham University School of Law; Professor Erica Hashimoto, University 

of Georgia School of Law; Professor Kristin Henning, Georgetown University Law 

Center; Professor Wayne Logan, Florida State; University College of Law; Professor 

Ellen Podgor, Stetson University College of Law; Professor James Stribopoulos, 

(Osgoode); Professor Scott Sundby, University of Miami School of Law; Professor 

Ronald Wright, Wake Forest University School of Law; Professor Minor Myers, 

Brooklyn Law School. 

Discussion Group: Things We Like, and Dislike, About Article 9 of the 
UCC - Organization, Substance, Style - Mysteries, Puzzles, and Problems 
In 2012, Article 9 of the Uniform Commercial Code will be approximately 50 years old. 

Although heavily rewritten in 1999, the original scheme continues. This round table will 

bring together Article 9 teachers to discuss what they love about Article 9 and what they 

hate about Article 9, the joys and problems in teaching the Code to students, and the 
frustrations and rewards of working with the intricacies of Article 9 in research, writing, 

and practice. In addition to the language, substance, and court interpretation of various 
Article 9 sections, among the ideas examined at this round table discussion are how we 

teach the various sections of Article 9, the pros and cons of the various case books, 

including the format of the various Code supplements adopted for the course, and the 

2010 Article 9 amendments. 

Moderator: Professor Vincent Cardi, West Virginia University College of Law 

Discussants: Professor Lynda Wray Black, University of Memphis School of Law; 
Professor Tracey Banks Coen, Wake Forest University School of Law; Professor David 
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Frisch, University of Richmond School of Law; Professor Christopher Frost, University 
of Kentucky College of Law; Professor William Henning, University of Alabama School 
of Law; Professor Philip Lacy, University of South Carolina School of Law; Professor 
Simone Rose, Wake Forest University School of Law; Professor Steven Walt, University 
of Virginia School of Law; and Professor Timothy Zinnecker, Campbell University 
School of Law; Professor Thomas Plank, University of Tennessee College of Law. 

Discussion Group: The Far Reach of Disability Law: Its Impact in 

Multiple Federal and State Contexts 
Disability law & policy routinely intersects with federal and/or state law in many 
contexts, including (but not limited to) employment & civil rights law, health care law, 
family law, constitutional law, education law, and professional responsibility & ethical 
duties. This discussion group will focus on the key role played by disability law & policy 
in each of these contexts. As part of this discussion, the group will also address whether 
the recently passed legislation, such as the ADA Amendments Act of 2008 (ADAAA), 
has achieved, or will likely achieve, its goal of decreasing disability-based discrimination 
(and thus increasing opportunities for those with disabilities) throughout society. 

Moderator: Professor Craig Senn, Loyola New Orleans College of Law. 

Speakers: Professor Bradley Areheart, Stetson University College of Law; Professor 
Marc Charmatz, National Association of the Deaf (Senior Attorney) & University of 
Maryland Francis King Carey School of Law; Professor Judy Clausen, Florida Coastal 
School of Law; Professor Sharona Hoffman, Case Western Reserve University School of 
Law; Professor Laverne Jacobs, University of Windsor (Canada); Professor Alex Long, 
The University of Tennessee College of Law; Professor Christopher Lund, Wayne State 
University Law School; Professor Elizabeth Pendo, Saint Louis University School of 
Law; Professor Ani Satz, Emory University School of Law; Professor Sarah Sullivan, 
Florida Coastal School of Law; Professor Michael, Waterstone, Loyola Law School Los 
Angeles; Professor Lisa Lukasik, Campbell University School of Law.. 

Discussion Group: Judicial Decisionmaking 
From comlnon-law to constitutional, we will focus on new empirical evidence and recent 
theories about how judges are going about deciding cases. 

Moderator: Professor Jonathan Cardi, Wake Forest University School of Law. 

Discussants: Professor Albert Yoon, University of Toronto Faculty of Law; Professor 

Sidney Shapiro, Wake Forest School of Law; Professor Lori Ringhand, University of 

Georgia School of Law; Professor Gregory Keating, University of California Gould 
School of Law; Professor Benjamin Barton, University of Tennessee College of Law; 

Professor Eric Segall, Georgia State University College of Law; Professor Jay Kelly 

Wright, George Mason University School of Law; Professor Steve Hetcher, Vanderbilt 
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University Law School; Professor Eric Berger, University of Nebraska College of Law; 
Professor Corinna Lain, University of Richmond School of Law; Professor Jeffrey 
Blumenthal, Syracuse University School of Law; Professor Andres Sawicki, University of 
Chicago School of Law; Professor Keith Bybee, Syracuse University College of Law. 

Discussion Group: Tax Reform in 2012 
Tax reform will again be a significant element of the political debate in the 2012 national 
elections. With the Bush tax cuts set to expire again, the stage is set for a national 
reconsideration of the estate tax, preferential rates for capital gains and other contentious 
issues. Leaving aside the politics of passing substantive tax reform, what considerations 
should legislators have when addressing the future of the federal tax system? How 
redistributive should the system be? What role should considerations of economic 
efficiency and job growth play in reform proposals? Are there alternative tax systems 
from which the United States could learn, incorporating the best of other successful 
systems? Are there technical fixes to the current system that would improve the federal 
tax system without significant change or expense? What role does (and should) reform of 
state tax law play in the debate concerning federal tax reform? This panel will discuss a 
variety of issues related to tax reform, including specific elements of the current tax code, 
procedural rules related to tax administration, and philosophical justifications for various 
approaches to taxation. 

Moderator: Professor Jennifer Bird-Pollan, University of Kentucky College of Law. 

Discussants: Professor John Brooks II, Georgetown University Law Center; Professor 
Miranda Fleischer, University of Colorado Law School; Professor Shu-Yi Oei, Tulane 
University Law School; Professor Andy Halle, Elon University School of Law; Professor 
Victor Fleischer, University of Colorado Law School; Professor Leigh Osofsky, 
University of Miami School of Law; Professor Stephanie Hunter McMahon, University of 
Cincinnati College of Law; Professor Brant Hellwig, University of South Carolina School 
of Law; Professor Tracey Roberts, University of Louisville Louis D. Brandeis School of 
Law. 
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FRIDAY~ AUGUST 3RD 

8:00 

8:00- 
10:00 

Refreshments (sponsored by BNA) 

New Scholars Workshop (panel # 13) 

Moderator:. 

Speakel~9: Professor Andy Grewal, University of Iowa College of Law, The Joint 

Committee on Taxation and the Hidden Agency Problem (Mentor: Professor Victor 

Fleischer, The University of Colorado Law School); Professor Philip Hackney, Louisiana 

State University, Paul M. Hebert Law Center, What We Talk About When Fire Talk About 

Exemption (Mentor: Professor Michelle Kwon, the University of Tennessee College of 

Law); Professor Gary Lucas, Texas Wesleyan University School of Law, The 

Paternalistic Use of Sin Taxes and Psychic Taxes (Mentor: Professor Alyssa DiRusso, 

The Cumberland School of Law at Samford University); Professor Alyson Outenreath, 

Texas Tech University School of Law, Why Does Texas impose its Business Tax on 

Charities? Just Like Bad Grapes Lead to Bad ~’ne, A Bad Statute (and b~terpretations 

Thereoj) Lead to Bad Policy (Mentor: Professor Miranda Fleischer, The University of 

Colorado Law School). 

New Scholars Workshop (panel # 14) 

Moderator:. 

Speakers: Professor John P. Anderson, Mississippi College School of Law, Greed EnvA; 

and the Criminalization of Insider Trading: Is It Moral or Moralistic? (Mentor: Professor 

Ellen Podgor, Stetson University College of Law); Professor Shawn Marie Boyne, 
Indiana University School of Law, Indianapolis, Wither the DeJOnse?: Is the Birth of the 

European Public Prosecutor the Death Knell for the Criminal Defense in Civil States 

(Mentor: Professor Cynthia Alkon, Texas Wesleyan School of Law); Professor Hugh 

Mundy, Nova Southeastern University Shepard Broad Law Center, A D~ferent World: 

Using Capital Mitigation Techniqueq at Post-Booker Sentencing Hearings (Mentor: 

Professor Scott Sundby, Washinton and Lee University School of Law); Professor David 

Wolitz, University of Tennessee College of Law, The Varieties of Criminal Pluralism 

(Mentor: Professor Wayne Logan, Florida State University College of Law). 

New Scholars Workshop (panel # 15) 

Moderator:. 

Speakers: Professor William O. Fisher, University of Richmond School of Law, 
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Shareholders, RisL; and the Credit Crisis" (Mentor: Professor William K. Black, 
University of Missouri-Kansas City School of Law); Professor Jonathan A. Marcantel, 

Charleston School of Law, Third Party Beneficiary Status in Contracts Pursuant to the 

Troubled Asset Relief Program (Mentor: Professor Timothy A. Canova, Chapman 

University School of Law); Professor Haskell Murray, Regent University School of Law, 
Social Enterprise (Mentor: Professor, Joan MacLeod Heminway, University of Tennessee 

College of Law); Professor Urska Velikonja, University of Maryland School of Law, The 

Social Cost of Financial Misrepresentations (Mentor: Professor Mitchell F. Crusto, 

Loyola New Orleans School of Law). 

10:15- Break (sponsored by BNA) 

10:15- 

Noon 

WORKSHOP ON CRIMINAL LAW/CRIMINAL PROCEDURE 

Cyber-Crime - the Expanding Use of Digital Evidence in Criminal Cases 
This panel will discuss the increasing use of digital evidence in all criminal cases, the 

recent Supreme Court opinion in Jones on tracking devices, and other statutory and 

Fourth Amendment developments regulating acquisition of the digital evidence, including 

cell phone and other mobile device searches. 

Moderator: Professor Thomas Clancy, University of Mississippi College of Law. 

Speakers: Professor Margaret Lawton, Charleston School of Law; Professor Mary Leafy, 

Catholic University Columbus School of Law; Professor Arnold Loev~,, Texas Tech 
University School of Law; Professor Paul Ohm, University of Colorado School of Law. 

ELDER LAW WORKSHOP 

Entitlement Reform and Its Impact on the Elderly 
Social Security and Medicare provide retirement and health care benefits for about 96 

percent of the population aged 65 and over. Social Security, however, faces long-term 
financing challenges, and Medicare faces even more serious and imminent financing 

difficulties. As a result, Congress has recently reformed Medicare in a number of ways, 

and additional reform of the two entitlement programs is inevitable. This panel will 

explore the recent and proposed reforms of Social Security and Medicare and the impact 
such reform is likely to have on the elderly. 

Speakers: Professor Neff Buchanan, The George Washington University Law School; 

Professor Jacqueline Fox, University of South Carolina School of Law; Professor David 

Hyman, University of Illinois College of Law; Professor Kathryn Moore, University of 
Kentucky College of Law. 

WORKSHOP ON CORPORATE LAW 

Business Law Disclosure Issues in the Wake of the Financial Crisis 
The new millennium brought with it a host of new business regulation. This regulation 
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has taken the form of statutory initiatives, agency and stock exchange rulemaking, and 
enhanced public and private administrative and judicial enforcement. A focus throughout 
this time--and especially during and after the recent financial crisis--has been federal 
and state disclosure law and policy as they relate to various kinds of business 
organizations. In the public company arena, the Sarbanes-Oxley Act of 2002 and the 
Dodd-Frank Wall Street Reform and Consumer Protection Act (passed into law in 2010) 
included disclosure prescriptions and delegated action on mandatory line-item disclosures 
to federal agencies. Federal and state decisional law applicable to a wider variety of 
business associations also has spawned interesting new disclosure guidance and has 
identified new issues for legal inquiry. This panel features a variety of papers on these 
and other related disclosure issues in business law in the current environment. 

Moderator:. 

Speakers: Professor James Cox, Duke University School of Law; Professor Ann Graham, 

Hamline University School of Law; Professor Michelle Harner, University of Maryland, 

Francis King Carey School of Law; Professor Joan Heminway, The University of 

Tennessee College of Law; Professor Wulf Kaal, University of St. Thomas School of 

Law; Professor Dale Oesterle, The Ohio State University Moritz College of Law; 

Professor Omari Simmons, Wake Forest University School of Law. 

Federal Indian Law as Federal Indian Law as Pretext for First 
Amendment, Legal Histot~v, and Equal Protection Jurisprudence 
In the 1950s, Felix Cohen coined the classic metaphor for Federal Indian Law, stating 
that, like a miner’s canary, "the Indian marks the shifts from fresh air to poison gas in our 
political atmosphere; and our treatment of Indians, even more than our treatment of other 
minorities, reflects the rise and fall in our democratic faith." From the Marshall Trilogy of 
cases (1823-1832) to modem freedom of religion, states’ rights, and affirmative action 
issues, Federal Indian Law cases have provided fertile ground for federal courts to reach 
conclusions of significance to constitutional law doctrine within the confines of a less 
controversial party context. This panel will explore the convergence of Federal Indian 
Law and Constitutional Law in historic cases as well as modem conflicts that flow from 
Employment Division v. Smith, Lyng v. Northwest Indian Cemetery Protective 
Associations, Seminole Tribe v. Florida, Rice v. Cayetano, and others. 

Moderator: 

Speakers: Professor Kenneth Casebeer, University of Miami School of Law; Professor 

Garrett Epps, University of Baltimore School of Law; Professor Matthew Fletcher, 

Michigan State University College of Law; Professor Stacy Leeds, University of 

Arkansas School of Law; Professor Lindsay Robertson, University of Oklahoma College 

of Law. 
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Noon- Wolters Kluwer Law & Business Luncheon (RSVP required) 
1:30 

1:30- 

3:00 

ELDER LAW WORKSHOP 

Regulating Senior Living Environments 
Older adults’ living environments profoundly shape their quality of life and, more 

broadly, the aging experience. Market forces, combined with increased funding for home 

and community-based services, have led to an expansion of housing options for older 

adults. At the same time, federal and state governments are showing new interest in 

regulating certain forms of senior housing, including assisted living facilities and other 

types of residential health care facilities. Indeed, the the recent round of health care 

reform had significant implications for long-term care providers, including nursing 

homes. This panel will explore the legal implications of these changes, and suggest how 

the law can and should shape senior living environments in the coming decades. 

Moderator:. 

Speakers: Professor Katherine Pearson, Pennsylvania State University, The Dickinson 

School of Law; Professor Robin Malloy, Syracuse University College of Law; Professor 

Naomi Cahn, The George Washington University School of Law 

How Should Punishment Institutions Address Vulnerability and 
Adaptation ? 
This panel will feature a number of scholars interested in the relationship between 

punishment theory and vulnerability. Specifically we will discuss and analyze: 1) whether 

punishment includes not just intended deprivations but also risk of harms occurring in 
prison; 2) whether certain vulnerabilities are more morally relevant to sentencing than 

others; 3) how (and from whose perspective) severity of punishment should be measured; 

4) the relevance of hedonic adaption for objective harm and punishment severity; and 5) 

some discussion of particular policy changes that we would like to see in light of our 

various concerns. 

Moderator: Professor Ronald F. Wright, Wake Forest University School of Law. 

Speakers: Professor Dan Markel, Florida State University College of Law; Professor John 

Bronsteen, Loyola University School of Law (Chicago); Professor David Gray, University 

of Maryland School of Law; Professor Christopher Buccafusco, Chicago-Kent Institute of 

Law; Professor Lea Johnston, University of Florida, Frederic G. Levin School of Law. 

Recent Developments in Corporate Governance 
The Financial Crisis and the Dodd-Frank Act have triggered a number of important 
corporate governance changes. Papers will be presented discussing some of the new 
learning on post-Financial Crisis governance. Topics include executive compensation, 
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independent directors, and the theory of the firm. 

Moderator:. 

Speakers: Professor Fred Tung, Boston University School of Law; Professor Usha 
Rodrigues, University of Georgia. School of Law; Professor Kelli Alces, Florida State 
University College of Law; Professor Christopher Bruner, Washington & Lee University 
School of Law. 

Race, Class and Civil Rights Concerns in Transportation Policy 
It is a truism that the modern civil rights movement defined itself on a bus in 
Montgomery Alabama in 1955. There, Rosa Parks rejected separate seating, demanded 
equal access and catalyzed a 10 month boycott. We’ve come a long way, but to where 
exactly? Now people of color and low income people can sit where they want to. But low 
income Americans spend 42 percent of their income on transportation (the cost of having 
to own a car). And in a country where four out of five federal dollars -- more than $40 
billion a year -- goes to highway construction, racial minorities are more than four times 
more likely to rely on public transportation than whites. How should the civil rights and 
social justice communities address these inequities? Is there a role for impact litigation 
and other traditional models of change? Has scholarship shown a path forward? 

Moderator: 

3:00- 

3:15- 

6:15 

Speakers: Professor Lia Epperson, American University Washington College of Law; 

Professor Kimberly West-Faulcon, Loyola Law School Los Angeles; Professor Chaumtoli 

Huq, New York Law School; Professor Jamie Baker Roskie, University of Georgia 

School of Law; Mr. Derek Douglas, Special Assistant to the President for Urban AfI:airs; 

Mr. Nicholas Turner, Managing Director, Rockefeller Foundation 

Break (sponsored by BNA) 

Discussion Group: Post-Civil Rights and Post-Racial: 

Teaching and Training the Next Generation of Advocates 
In this time of "colorblindness," many students approach their legal education assuming 
that race is irrelevant and that racism is a thing of the past. This discussion group will 
address the challenges of legal education in an allegedly post-racial, post-civil rights 
world. Specifically, this discussion group will bring together clinicians and doctrinal 
professors to address the challenges of teaching, discussing and!or litigating issues of race 
and racial discrimination in the current legal, political and social climate. Among the 
questions this discussion group will address are: What does post-racial mean in the 
context of legal education? What are the challenges and opportunities when raising racial 
issues in various substantive areas? Are students more or less comfortable confronting 
these issues now in an allegedly post-racial America? In order to teach students to be 
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effective advocates must we help them understand the role that racism plays in the 
problems facing their current and future clients? 

Moderator: Professor Kristin Henning, Georgetown University Law Center 

Discussants: Professor Adjoa Aiyetoro, University of Arkansas at Little Rock; Professor 
Deborah N. Archer, New York Law School; Professor Derek Black, Howard University 

School of Law; Ms. Elise Boddie, Deputy Director of Litigation, NAACP Legal Defense 

and Educational Fund, hac. (on leave from New York Law School); Professor Charleton 
Copeland, University of Miami School of Law; Professor Margareth Etienne, University 

of Illinois College of Law; Professor Lia Epperson, American University Washington 

College of Law; Professor Aderson Francois, Howard University School of Law; 

Professor Renee Hutchins, University of Maryland Francis King Carey School of Law; 
Professor Vida Johnson, Georgetown University Law Center; Professor Michael Pinard, 

University of Maryland Francis King Carey School of Law; Professor Gregory Parks, 

Wake Forest University School of Law; Professor Angela Kupenda, Mississippi College 

School of Law; Professor Jamila Jefferson, Barry University, Dwayne O. Andreas School 
of Law; Professor Robert Bickel, Stetson University College of Law. 

WORKSHOP ON CRIMINAL LAW 

Discussion Group: Criminal Law Pedagogy 
This discussion group is designed to exchange ideas on different methods used to teach 

substantive criminal law. Each participant in the discussion forum will have written a 

one-two page expression of some aspect of teaching substantive criminal law that has 

worked extremely well for them in the classroom. The discussion forum will have 

participants explaining in approximately five-seven minutes their contribution to teaching 

the criminal law class. These presentations are limited to the substantive criminal law 

course as opposed to crhninal procedure subjects. 

Moderator: Professor Ellen S. Podgor, Stetson University College of Law. 

Discussants: Professor Cynthia J. Alkon, Texas Wesleyan University School of Law; 

Professor Sanjay K. Chhablani, Syracuse University College of Law; Professor Roger A. 
Fairfax, The George Washington University Law School; Professor Chad W. Flanders, 

Saint Louis Universi~~ School of Law; Professor Steven Friedland, Elon University 

School of Law; Professor Alfredo Garcia, St. Thomas University School of Law; 

Professor Brian Gallini, University of Arkansas School of Law - Fayetteville; Professor 

Catherine Hancock, Tulane University School of Law; Professor Janet C. Hoeffel, Tulane 

University School of Law; Professor Cynthia Jones, American University, Washington 

College of Law; Professor Cynthia Lee, The George Washington University Law School; 

Professor Arnold H. Loev~~ - Texas Tech University School of Law; Professor Dan 

Markel, Florida State University College of Law; Professor Susan D. Rozelle, Stetson 

University College of Law; Professor Kami C. Simmons, Wake Forest University School 
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of Law; Professor Anders Walker, Saint Louis University School of Law; Professor 
Ronald F. Wright, Wake Forest University School of Law. 

CORPORATE LAW WORKSHOP 

Discussion Group: Teaching Business Law in a New Economic 

Environment 
The financial crisis as well as corporate and accounting scandals have altered 
significantly the environment in which businesses operate. Such alteration has impacted 
the legal rules and norms surrounding businesses and their directors, officers, and 
investors. Such alteration also impacts the manner in which law professors teach the 
basic business law course and the broader business law curriculum. This discussion 
group brings together law professors who teach in the business area to critically examine 
the manner in which such professors have integrated the new legal rules and norms 
surrounding businesses, and to exchange best practices regarding the most effective 
methods of such integration. 

Moderator: Professor Lisa Fairfax, The George Washington University School of Law. 

Discussants: Professor Kelli Alces, Florida State College of Law; Professor Michelle 

Hamer, University of Maryland School of Law; Professor Joan Heminway, University of 

Tennessee College of Law; Professor Wulf Kaal, St Thomas University School of Law; 

Professor Jena Martin-Amerson, University of West Virginia College of Law; Professor 

David Millon, Washington & Lee University School of Law; Professor Dale Oesterle, 

Ohio State University, Michael E. Moritz College of Law; Professor Omari Simmons, 

Wake Forest University School of Law; Professor Gordon Smith, Brigham Young 

University, J. Reuben Clark Law School; Professor Maurice Stucke, University of 

Tennessee College of Law; Professor Verity Winship, University of Illinois College of 

Law; Professor Michael Guttentag, Loyola Law School (Los Angeles); Professor Marleen 

O’Connor, Stetson University College of Law; Professor Kamille Wolff Dean, Texas 
Southern University, Thurgood Marshall School of Law; Professor Ann Scarlett, St. 

Louis University School of Law. 

Discussion Group: Comparing Legal Writing Programs -- An Insider’s 

Perspective 
Schools across the country have employed a variety of different models for staffing and 
executing legal writing programs. Some schools have programs run by directors, SOlne do 
not. Some schools have full-time personnel teaching in legal writing programs, some 
schools use adjuncts. Some schools give the teachers in these programs tenure, some do 
not. Some schools integrate legal writing programs with the rest of the curriculum, some 
do not. The debates over what model is superior are often driven by folks that have never 
worked within the bounds of one of these models. This discussion group involves 
individuals who have had careers, both long and short, at several schools who will offer 
their comparative perspectives regarding these different models and regarding how 
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teachers, students, and curriculum fared under these various models.. 

Moderator: Professor Catherine Cameron, Stetson University College of Law. 

Discussants: Professor Chrissy Cerniglia, Atlanta’s John Marshall Law School; Professor 

Nancy Soonpa, Texas Tech University School of Law; Professor Kate Bohl, Stetson 

University School of Law; Professor Evangeline Abriel, Santa Clara University School of 

Law; Professor Steve Johansen, Lewis & Clark Law School; Professor Todd Bruno, 
Charleston School of Law; Professor Ian Gallacher, Syracuse University School of Law; 

Professor Heather Kolinsky, Barry University School of Law; Professor Amy Flanary- 

Smith, Campbell University School of Law; Professor Sheila Rodriguez, Rutgers 

University, Camden, School of Law; Professor Cathryn Koehlert, Barry University 

School of Law; Professor Teresa Phelps, American University, Washington College of 

Law; Professor Cynthia Stroud, Florida Coastal School of Law; Professor Katerina 
Lewinbuk, South Texas College of Law; Professor Scott Sigman, Charlotte School of 

Law. 

Ethical Dilemmas in Elder Law: New Ideas and Challenges for Teaching 
and Practice 
While practitioners in all areas of law experience ethical issues, elder law practitioners 

face particular ethical challenges. Not only are their clients more likely to experience 

diminished cognitive capacity, but elder law practitioners also frequently interact with 

multiple family members. This discussion group is designed to provide a forum to 
explore emerging and under-recognized ethical issues facing elder law practitioners. Each 

discussant has been asked to identi~~ one such ethical issue in advance of the conference. 
The discussion will focus on the implications of these new or under-recognized 

challenges for practice and scholarship. To facilitate a dynamic and informative 

discussion, discussants have been selected with an eye toward diversity in experience and 
theoretical perspective. 

Moderator: Professor Nina Kohn, Syracuse University College of Law & Professor 
Rebecca Morgan, Stetson University College of Law. 

Speakers: Dean Richard Gershon, University of Mississippi College of Law; Professor 
Roberta Flowers, Stetson University College of Law; Professor Lawrence Frolik, 
University of Pittsburgh School of Law; Professor Patrick Longan; Mercer University 
Law School; Professor Mary McNeal, Syracuse University College of Law; Professor 
Kate Mewhinney, Wake Forest University School of Law; Professor Mary Radtbrd, 
Georgia State University College of Law; Professor Winsor Schmidt, University of 
Louisville, Department of Psychiatry and Social Services; Professor Linda Whitton, 
Valpariso University School of Law; Professor Vaughn James, Texas Tech University 
School of Law; Professor Lee-Ford Tritt, University of Florida, Frederic G. Levin School 
of Law.. 
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7:30- LEXISNEXIS GALA 

9:30 
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8:30- 

9:00 

9:00 

11:00 

11:30- 

2:00 

SATURDAY~ AUGUST 4TH 

Introduction of New Board Members and Announcements 

Professor David Millon, Washington & Lee University School of Law, President, SEALS 

Plenary Session: Coping with Changes in Legal Education 
At SEALS’ 2011 annual meeting, the plenary session focused on the dramatic changes 

that are occurring, or are about to occur, in legal education. This panel will examine 
ways that law schools might respond to the changes. 

Moderator: Dean Hamaah Arterian, Syracuse University College of Law. 

Speakers: Dean Richard Matasar, New York Law School; Professor Glenn Reynolds, 
University of Temlessee College of Law; Dean Ian Holloway, University of Calgary 

Faculty of Law; Dean Don Polden, Santa Clara University School of Law; Dean Blake 

Morant, Wake Forest University School of Law; Dean R. Lawrence Dessem, University 

of Missouri School of Law; Dean Steven Smith, California Western School of Law; Dean 
Victor Gold, Loyola University Law School (Los Angeles). 

Board of Trustees Luncheon 
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SOUTHEASTERN ASSOCIATION OF LAW SCHOOLS 

ANNUAL MEETING 

RITZ-CARLTON- AMELIA ISLAND (FLORIDA) 

JULY 29 - AUGUST 4, 2012 

9:30- 

12:30 

SUNDAY, JULY 29TM 

WORKSHOP ON INTERNATIONALIZATION 
Discussion Group: Pursuing Academic and Scholarly Opportunities 
Abroad 
The purpose of this discussion group is to bring together junior faculty members who are 
interested in pursuing academic and scholarly opportunities abroad with program 
administrators and with more senior faculty members who have been successful in 
pursuing these opportunities. Each discussant will ideally be able to discuss a different 
way of identifying and funding an appropriate academic or scholarly opportunity. 

Moderator: Professor Richard Bales, Northern Kentucky University Salmon P. Chase 
College of Law. 

Discussants: Professor Dennis Nolan, University of South Carolina School of Law; 
Professor Shubha Ghosh, University of Wisconsin Law School; Professor Chris 
Gulinello, Northern Kentucky University, Salmon P. Chase College of Law; Professor 
Janie Chuang, American University, Washington College of Law; Professor Tahirih Lee, 
Florida State University College of Law; Professor Paul Secunda, Marquette University 

Law School; Professor Linda Greene, University of Wisconsin Law School; Professor 
John Howe, University of Melbourne Law School; Professor Marilyn Pittard, Monash 

Law School (Melbourne). 

Discussion Group: Professional Responsibility Pecha Kucha 
Pecha Kucha is a lecture format in which presenters show 20 images, each for 20 
seconds, in PowerPoint for a total duration of 6 minutes and 40 seconds each. The images 
forward automatically and the presenter talks along with the images. Pecha Kucha events 
provide a forum where people can show and share their work in a quick and dynamic 
way. Using the Pecha Kucha format, participants will discuss current developments in 
Professional Responsibility, including the work of the ABA Commission on Ethics 
20/20, judicial ethics, innovative teaching ideas, or anything else related to the law 
governing lawyers that participants can fit into 6 minutes and 40 seconds. 

Moderator: Professor Alex Long, University of Tennessee College of Law. 



Discussants: Professor Bobbi Jo Boyd, Campbell University, Norman Adrian Wiggins 
School of Law; Professor Benjamin Cooper, University of Mississippi School of Law; 
Professor Meredith Duncan, University of Houston Law Center; Professor Justin 
Hansford, St. Louis University School of Law; Professor Renee Knake Michigan State 
University College of Law; Professor Katerina Lewinbuk, South Texas College of Law; 

Professor Alex Long, University of Tennessee College of Law; Professor Cassandra 
Robertson, Case Western Reserve University School of Law; Professor Charles Rose, 
Stetson University College of Law; Professor Paula Schaefer, University of Tennessee 
College of Law. 

Discussion Group: Transnational Litigation 
In United States courts, adjudication is not just local but global. In recent years, many 

cases have raised perplexing questions of the appropriate role of US courts in 
adjudicating a case or controversy that has transnational elements. For instance, a case 
might involve a foreign defendant, a question of foreign law, or the question of judgment 
enforcement in the United States when a judgment was rendered abroad. Indeed, in the 
Supreme Court’s current term, the justices will decide whether corporations are amenable 

to suit in US courts for alleged human rights violations occurring abroad when claims are 
brought by foreign plaintiffs under the Alien Tort Statute. Put simply, transnational 
litigation in US courts raises important questions that are at the forefront of civil 

procedure and international law and, indeed, law and society as courts and commentators 
question both the viability of court access in the United States for foreign harms. This 
discussion will examine the implications of transnational litigation generally on the 
American judiciary. 

Moderators: Professor Donald Earl Childress III, Pepperdine University School of Law, 
& Professor Cassandra Burke Robertson, Case Western University School of Law 

Discussants: Professor Maxwell Chibundu, University of Maryland, Francis King Carey 
School of Law; Professor Anthony Colangelo, Southern Methodist University, Dedman 
School of Law; Professor Paul Dubinsky, Wayne State University Law School; Professor 
Manuel Gomez, Florida International University School of Law; Professor Michael 
Granne, Duquesne University School of Law; Professor Elizabeth Ludwin King, Wake 
Forest University School of Law; Professor Julian Ku, Hofstra University School of Law; 
Professor Austen Parrish, Southwestern University School of Law; Professor Charles 
Rhodes, South Texas College of Law; Professor Peter Rutledge, University of Georgia 

School of Law; Professor Chris Whytock, University of California, Irvine, School of 
Law; Professor Elizabeth King, Wake Forest University School of Law. 

CONSTITUTIONAL LAW WORKSHOP 

Discussion Group: Free Speech in an Internet Era 
The history of free expression is inextricably intertwined with advances in speech 
technology. Johannes Gutenberg’s invention of the printing press in the fifteenth century 
revolutionized communication, and is credited with leading to the Reformation, the 



enlightment and other societal advances. During the succeeding centuries, there were 
many other technological advances, including the development of broadcast 
communication (radio and television), cable television and satellites. The development 

of the Internet is potentially the most far reaching advance in technology. This 
discussion will examine the implications of the Internet for modern society. 

Moderator: Professor Russell Weaver, University of Louisville, Louis D. Brandeis 
School of Law. 

Discussants: Professor Ronald Krotoszynski, University of Alabama School of Law; 
Professor William Araiza, Brooklyn Law School; Professor Miriam Cherry, St. Louis 
University School of Law; Professor Akilah Folami, Hofstra University School of Law; 
Professor Jacqueline Lipton, Case Western Reserve University School of Law; Dean 

David Logan, Rogers Williams University School of Law; Professor Arnold Loewy, 
Texas Tech University School of Law; Professor Glenn Smith, California Western 
School of Law; Professor Joseph Tomain, Florida Coastal School of Law; Professor 
Gregory Wallace, Campbell Law School; Professor Howard Wasserman, Florida 
International University College of Law; Professor Ciara Torres-Spelliscy; Professor 
Barry McDonald, Pepperdine University School of Law; Professor E. Wallace Gregory, 
Campbell Law School; Professor Greg Wallace, Campbell Law School. 

WORKSHOP ON HEALTH LAW 

Discussion Group: Implementing Health Care Reform: What the 
Headlines Missed 
The 2010 Patient Protection and Affordable Care Act (ACA) is important, 

comprehensive and controversial. It has been called the most important piece of federal 
social legislation in nearly 50 years. Certain provisions -- the individual mandate in 
particular -- have garnered more attention in the press and in the courts. But there is much 
more to health care reform, including provisions focusing on expanding coverage, 
controlling costs, and improving the quality of the health care delivery system. This 
workshop provides an opportunity to shed light on a diverse array of issues, provisions 
and populations related to or impacted by health care reform. Accordingly, we are 
seeking participants who would like to highlight, update or reframe a particular aspect of 

health care reform. 

Moderator: Professor Elizabeth Pendo, Saint Louis University School of Law. 

Discussants: Professor Jennifer Bard, Texas Tech University School of Law; Professor 
Carrie Basas, Case Western Reserve University School of Law; Professor Richard 
Carlson, South Texas College of Law; Professor Kathy Cerminara, Nova Southeastern 
University, Shepard Broad Law Center; Professor Mark Hall, Wake Forest University 

School of Law; Professor Sharona Hoffman, Case Western Reserve University School of 
Law; Professor Nicole Huberfeld, University of Kentucky College of Law; Professor 
Alicia Ouellette, Albany Law School; Professor Efthimios Parasidis, Saint Louis 



University School of Law; Professor Jessica Roberts, University of Houston School of 
Law; Professor Stacey Tovino, University of Nevada, Las Vegas, William S. Boyd 
School of Law; Professor Darnell Weeden, Texas Southern University Thurgood 

Marshall School of Law. 

12:30- Lunch (on your own) 

1:30 

1:30- 

3:00 

WORKSHOP ON INTERNATIONALIZATION 

Globalization Across the Law School Curriculum 
This panel will discuss ways to integrate globalization issues and instill cultural 
competencies and values in courses throughout the law school curriculum. Panelists will 
discuss curricular innovations and special courses designed to expose students to issues 
of globalization and international law, as well as how they have integrated these concepts 
into regular courses, such as contracts, criminal law. professional responsibility, adoption 
law, and agriculture law among others. Panelists will also discuss the use of technologies 
that enable us to bring international speakers and students into our classrooms. 

Moderator: 

Speakers: Professor Malinda Seymore, Professor of Law, Texas Wesleyan University 

School of Law; Professor Christopher Kelley, University of Arkansas School of Law; 
Dean Cynthia Fountaine, Southern Illinois University School of Law. 

CONSTITUTIONAL LAW WORKSHOP 

The Conflict Between Protection of Free Expression and Protection of 
Human Dignity 
The United States Supreme Court has routinely held that, in a conflict between freedom 
of expression and protection of human dignity, free speech interests usually prevail. As a 
result, claims for intentional infliction of mental and emotional distress routinely fail 
when brought by a public figure or involving a matter of public interest. In Europe, 
much greater value is attached to the human dignity interest, and frequently the free 
speech interest must give way in light of that interest. This panel will examine the 
conflict between speech and human dignity interests. 

Moderator:. 

Speakers: Dr. Professor Dieter Doerr, Johannes Gutenberg University Faculty of Law; 
Professor Pascal Mbongo, University of Poitiers School of Law (France); Professor Mark 
Graber, University of Maryland School of Law; Professor Mark Cole, Luxembourg 
University Faculty of Law; Professor Udo Fink, Johannes Gutenberg University Faculty 

of Law (Mainz, Germany; Dr. Jan Oster, King’s College London (UK); Professor Russell 
Weaver, University of Louisville, Louis D. Brandeis School of Law. 
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WORKSHOP ON HEALTH LAW 
Our Changing Health Care System: Policy and Legal Implications 
In response to health care reform and changing market pressures, the health care industry 
is reorganizing itself in fundamental ways. As the dominance of small, autonomous 
physician groups wanes, hospitals and vertically integrated organizations are exerting 
greater influence on the delivery of health care. Private and public payors are 
increasingly holding providers accountable for the quality and cost of care that they 
provide, and paper records are being replaced by electronic health records. Our panel 
will discuss these and other changes to the health care industry, with a focus on their 
implications for health law and policy. 

Moderator: Professor Jessica Roberts, University of Houston Law Center. 

Speakers:. Professor Mark Hall School, Wake Forest University School of Law; 
Professor Sharona Hoffman. Case Western Reserve University School of Law; Professor 
Jean Wright Veilleux. Charlotte School of Law; Professor Jessica Mantel, University of 

Houston Law Center. 

3:00 Break 

3:15- 

6:15 

WORKSHOP ON INTERNATIONALIZATION 
Discussion Group: SEALS’ Global Outreach Initiatives 
In 2012, SEALS’ International Committee hopes to sponsor SEALS’ first faculty research 
workshop outside the United States. The faculty workshop was held in Curacao (formerly 
the Netherlands Antilles) in conjunction with a UNESCO conference on development 
and sustainability; research discussed and developed at the workshop addressed that 
theme from a variety of angles. SEALS’ International Committee also worked in 2012 to 
establish closer ties with the European Law Faculties Association (ELFA), an 
organization similar to SEALS that is comprised of over 200 law schools across Europe. 
These two SEALS initiatives reflect the growing importance of international matters to 
legal education in general and to the Southeastern U.S. in particular. This discussion 
group will serve as a forum for discussing the research and exchange opportunities that 
are growing out of the ELFA and Curacao initiatives and for considering how these and 
similar events can be leveraged by U.S. law schools in the future. 

Moderator: Professor Gregory Bowman, West Virginia University College of Law. 

Discussants: Professor Pat Hugg, Loyola University, New Orleans, School of Law; 
Professor Michelle Butts, University of Miami School of Law; Professor Mark Drumbl, 

Washington and Lee University School of Law; Dean Ian Holloway, University of 
Calgary, Faculty of Law; Professor Joel Friedman, Tulane University School of Law; 
Professor Colin Crawford, Tulane University School of Law; Professor Wendy Greene, 
Samford University, Cumberland School of Law; Professor William Mock, John 



Marshall Law School-Chicago; Professor Claudio Grossman, American University’s 
Washington College of Law; Professor David Ritchie, Mercer University Law School; 
Professor James Klebba, Loyola University New Orleans School of Law; Professor 
Richard Bales, Northern Kentucky University, Salmon P. Chase College of Law; Dean 
Peter Klik, University of Curacao. 

Discussion Group: Contemporary Issues on Gender and the Law 
This discussion group seeks to highlight legal scholarship related to intersections of law 
and gender. The focus of this group is intentionally broad and we hope to be inclusive of 
a range of topics that will illustrate the far-reaching dimensions of work being done in 
this realm. We envision including perspectives that cut across various sectors of the law, 
focusing particularly on issues of contemporary significance including, but certainly not 
limited to, sexual harassment, rape/sexual violence/gender-based violence, the family, the 
legal profession and/or workplace equality. Participants will circulate short concept 
papers in advance of the meeting. 

Moderator: Professor Hannah Brenner, Michigan State University Colllege of Law. 

Discussants: Professor Theresa Beiner, University of Arkansas at Little Rock-William H. 
Bowen School of Law; Professor Renee Newman Knake, Michigan State University 
College of Law; Professor Dara Purvis, University of Illinois College of Law; Professor 
Ann McGinley, University of Nevada, Las Vegas, William S. Boyd School of Law; 
Professor Johanna Bond, Washington & Lee University School of Law; Professor 
Valorie Vojdik, University of Tennessee College of Law; Professor Andrea Doneff, John 
Marshall Law School (Atlanta); Professor Michele Alexander, University of Mississippi 
College of Law; Professor Dara Purvis, University of Illinois College of Law. 

3:15- 

4:45 

Supreme Court and Legislative Update: Individual Rights 
This part of the Supreme Court Update focuses on recently decided cases pertaining to 

governmental powers and individual rights (e.g., Free Speech, Establishment 
Clause, Free Exercise Clause, Equal Protection). 

Moderator: 

Speakers: Professor Jancy Hoeffel, Tulane University School of Law; Professor Richard 
Rosen, Texas Tech University School of Law; Professor Douglas McKechnie, 
Appalachian Law School. 

WORKSHOP ON HEALTH LAW 

Health Care, Health Law and Rhetoric 
The last two years have seen important quantitative and qualitative shifts in social media 
use patterns in the healthcare environment. Reacting to present and future risks there has 
been a rapid deployment of private ordering: social media policies and other contractual 



constructs emanating from physicians, professional organizations, employers and 
educators. These private, often contractual attempts to regulate online interactions or 
social media conduct are not all benign, themselves creating ethical or legal risk. This 
presentation deals with the reality of medically relevant information about patients 
increasingly moving online and asks whether physicians should attempt to access 
information that might be useful or even life-saving (and if so, how) and explores how 
the patient-physician dialog has increasingly spilled out of the consulting room and onto 
social media sites necessitating exploration of physicians should react not only to 
overtures for social media friendship but also to online critical patient comments. 

Moderator: 

Speakers: Professor Nicolas Terry, Indiana University School of Law- Indianapolis; 
Professor Elizabeth Weeks Leonard, University of Georgia School of Law; Professor 
Stacey Tovino, University of Nevada, Las Vegas, William S. Boyd School of Law; 
Professor Tracy Gunter, Department of Psychiatry, Indiana University School of 
Medicine; Professor Seema Mohapatra, Barry University School of Law. 

The Impact of Criminal Justice Policies on Minority Communities 
There has been increasing attention within the legal community on the impact of criminal 
justice policies, particularly harsh sentencing laws and long-term collateral 
consequences, on individuals who are convicted and sent to prison. But these laws do not 
just affect the lives of the individuals who are convicted; they have a broader social and 
economic impact on the people who remain in the communities that are 
disproportionately targeted by so-called "tough-on-crime" policies. This panel will 
discuss the devastating, long-term impact of increasingly severe criminal justice policies 
on the home communities, with a focus on: (1) employment and economic impact; (2) 
civic engagement and political power; (3) families and children; and (4) policing and 
public safety. 

Moderator:. 

Speakers: Mr. Richard Buery, President & CEO, Children’s Aid Society; Professor 
Mercer Givhan, Associate Professor of Law, New York Law School; Mr. Matthew Klein, 
Executive Director, Blue Ridge Foundation New York; Mr. Dennis Parker, Director, 
ACLU Racial Justice Program; Professor Michael Pinard, Professor of Law, University 
of Maryland School of Law; Professor Brenda Smith, Professor of Law, American 
University Washington College of Law; Professor Erika Wood, Associate Professor of 
Law, New York Law School. 

4:45 Break 

5:00 The Law and Reality of Trusts and Estates 
6:30 Over the past half-century, the law of trusts and estates has become increasingly codified. 



Thanks to the work of the Uniform Law Commission and the American Law Institute, 
legal doctrines have been updated in an effort to better fit the needs of contemporary 
American society. However, certain doctrines remain more or less untouched by 
reforming trends, and other doctrines may not be applied by courts in the way that the 
drafters of uniform acts and Restatements may have intended. This panel will examine 
the connection (or disconnect) between the law and reality of trusts and estates in the 
twenty-first century, with reference to history, science, and day-to-day practice of probate 
courts. Topics include slayer statutes, insane delusion, and guardianship appointments. 

Moderator.". 

Speakers: Professor Alyssa DiRusso, Samford University, Cumberland School of Law; 
Professor Joshua Tate, Southern Methodist University, Dedman School of Law; Professor 
Carla Spivack, Oklahoma City University School of Law; Professor Lee-ford Tritt, 
University of Florida Frederic, G Levin College of Law. 

International and Domestic Law in Interaction: Marginalization in the 
Global Struggle Against Human Trafficking 
This program will address the complexities of both human trafficking and the attempts to 
combat it through international and domestic law. After a decade of law and policy 
initiatives at both the international and national levels, there is little evidence that human 
trafficking has declined. This program explores why, focusing in particular on 
marginalization. International and domestic human trafficking laws purport to protect 
individuals most vulnerable to human trafficking. However, some victim populations are 
marginalized and invisible as a result of their nationality, age, race, or gender. Moreover, 
alternate viewpoints that focus on the complex interrelationship of law, economics, and 
globalization and their roles in global and local human trafficking are often ignored 
and/or sidelined. 

Moderator.". 

Speakers: Professor Karen Bravo, Indiana University School of Law; Indianapolis; 
Professor Cheryl Nelson Butler, Southern Methodist University, Dedman School of Law; 
Professor Samuel Jones, The John Marshall Law School; Professor Jonathan Todres, 
Georgia State University College of Law. 

Changing Our Approaches to Teaching to Enhance Feedback and 
Assessment 
The panel will focus on the ways in which we are changing our approaches to teaching in 
response to the increasing need for feedback and assessment. As students, the bar, and the 
ABA continue to judge law schools more and more by the outcomes we produce, we will 
necessarily have to change how we approach our roles as teachers. Panelists will describe 
the ways they, their colleagues, and their institutions are changing their approaches to 
teaching as a result. 



Moderator:. 

Speakers: Professor Rory Bahadur, Washburn University School of Law; Professor Dana 
M. Malkus, St. Louis University School of Law; Professor Shelley Ross Saxer, 
Pepperdine University School of Law; Professor Gregory M. Stein, University of 
Tennessee College of Law.. 

6:00- 
7:00 

New Member Reception 
Case Western Reserve University School of Law, Hamline University School of Law, 
Pace University School of Law, and Widener University School of Law are SEALS’ 
newest affiliate members. They are co-hosting this reception to introduce themselves to 
SEALS. 

6:00- Teen Pizza Party 
7:00 



8:00 

8:00- 
5:00 

8:00 

lO:O0 

MONDAY, JULY 30TH 

Refreshments Sponsored by Wolters Kluwer Law & Business 

SEALS DISTANCE LEARNING EXPO 
Come learn about distance learning through this exposition provided courtesy of SEALS’ 
Distance Learning Committee. 

New Scholars Workshop (panel # 1) 
The New Scholars Workshop is designed to give New Scholars the opportunity to present 
works in progress and receive feedback from their peers at member institutions. 

Moderator:. 

Speakers: Professor Ryan Alford, Ave Maria School of Law, Twenty-First Century 

Executive Power and the Outermost Limits’ of the American Rechtsstaat (Mentor: 
Professor Ronald Krotoszynski, University of Alabama, School of Law); Professor Ian 
Bartrum, University of Nevada, Las Vegas, William S. Boyd School of Law, 

Constitutional Value and Interpretive Theory Choice (Mentor: Professor William Araiza, 
Brooklyn Law School); Professor Andrew Ferguson, University of the District of 

Columbia David A. Clarke School of Law, The Jury and Constitutional Identity: The 

Potentiality of Jury Service (Mentor: Professor Howard M. Wasserman, Florida 
International University College of Law); Professor Michael Helfand, Pepperdine 
University School of Law, Litigating Religion, (Mentor: Professor Christopher Lund, 
Wayne State University Law School). 

New Scholars Workshop (panel # 2) 

Moderator:. 

Speakers: Professor Jason Bent, Stetson University College of Law, Plausibility and 

Inference in Systemic Discrimination Cases (Mentor: Professor Theresa M. Beiner, 
University of Arkansas-Little Rock William H. Bowen School of Law); Professor Robin 
Effron, Brooklyn Law School, Information Generating Rules of Civil Procedure 

(Mentor: Professor Michael Allen, Stetson University College of Law); Professor D.R. 

Jones, The University of Memphis Cecil C. Humphreys School of Law, Sealing Civil 

Courts’ Records’: Past, Present and Future (Mentor: Professor Kenneth S. Klein, 
California Western School of Law); Professor Cassandra B. Robertson, Case Western 
Reserve University School of Law, The Constitutional Right to Appeal (Mentor: 
Professor Scott Dodson, College of William & Mary, Marshall-Wythe School of Law). 

New Scholars Workshop (panel # 3) 
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Moderator:. 

10:00- 

10:15- 

Noon 

Speakers: Professor Bobbi Jo Boyd, Campbell University, Norman Adrian Wiggins 

School of Law, Adjudication, Expunction Law, & Professional Licensure (Mentor: 
TBA); Professor Carli Conklin, University of Missouri School of Law, Lost Options for 

Mutual Gain? The Layperson, the Lawyer, and Dispute Resolution in Early America 

(Mentor: Professor Mary Kay Kisthardt, University of Missouri-Kansas City School of 
Law); Professor Jody Madeira, Indiana University, Maurer School of Law, Too Full of 

Emotion?: Towards’ a Relational Model of Reproductive Decisionmaking (Mentor: 
Professor Robin Fretwell Wilson, Washington and Lee University School of Law); 
Professor Joanna K. Sax, California Western School of Law, Incentivizing Academic 

Medical Centers to Implement Changes to Conflict of Interest Policies (Mentor: 
Professor Elizabeth Pendo, St. Louis University School of Law). 

Break (Sponsored by Wolters Kluwer Law & Business) 

CONSTITUTIONAL LAW WORKSHOP 

Originalism, Circa 2012 
The idea that the Constitution should be read and applied in the light of the wishes of the 
individuals who wrote and ratified it has proved both difficult to define and controversial. 
Do we simply look at the text as it would have been understood in 1789? At the 
intentions, and/or understandings of those who wrote it? The intentions, and/or 
understandings of those who ratified it? At the ways in which the founding generation 

actually applied it, either as a matter of legislative and/or executive enactment, or judicial 
interpretation? Assuming agreement on what it means, does the doctrine make sense, 
either intrinsically, or given the needs of a vastly different nation some 225 years after it 

was written? 

Moderator: Professor Eric Segall, Georgia State University College of Law. 

Speakers: Professor Jack Balkin, Yale Law School; Professor Randy Barnett, 

Georgetown University Law Center; Professor Mark Brandon, Vanderbilt University 
Law School; Professor Joel Goldstein, St. Louis University School of Law. 

Parenting Professors: How to Balance Parenthood and An Academic 
Career 
This panel will bring together academics at different stages in both their parenting and 

professional careers to talk about the varied strategies they have used to balance work 
and family life. The panelists will discuss issues from school maternity leave policies to 
the perceptions regarding the productivity and scholarly seriousness of parenting 
professors. The goal of the panel is twofold. First, it aims to provide advice and 
encouragement to younger academics trying to establish their career and family. Second, 
it seeks to highlight for administrators and senior academics the difficulties faced by 
working parents and the types of policies and procedures that could help schools attract 



and retain these colleagues. 

Moderator: Professor Marcia Zug, University of South Carolina School of Law. 

Speakers: Professor Vivian Hamilton, College of William and Mary, Marshall Wythe 
School of Law; Professor Meredith Harbach, University of Richmond School of Law; 
Professor Jonathan Cardi, Wake Forest University School of Law; Professor Wendi 
Adelson, Florida State University College of Law; Professor Ann Bartow, Pace Law 
School. 

Promoting Advocacy Training at non-Advocacy Schools 
Advocacy programs provide a measured output of legal training that equips students not 
only with the skills to enter the profession at an advanced level but also with value-added 
experiences that makes law school worth the price of admission. Unfortunately many 
schools view advocacy training as demeaning to the institution. So while they are happy 
to boast of advocacy successes they will shy away from the label of being an advocacy 
school. This panel will discuss the virtues of advocacy programs for all law schools. 
Included will be a discussion of how advocacy programs can be structured; how 
advocacy competitions enhance advocacy training and provide a value-added aspect of 
law school; how advocacy training is a blend of substance and skill and should be given 
greater emphasis at all law schools, especially the non-advocacy schools. 

Moderator: Professor Joe Lester, Faulkner University, Thomas Goode Jones School of 
Law. 

Speakers: Ms. Kellie Monk, Director of Advocacy Programs University of Georgia 
School of Law; Professor Todd Bruno, Charleston School of Law; Mr. Robert Sherwin, 
Texas Tech University School of Law; Ms. Victoria Lowery, Director of Advocacy 
Programs, Mississippi College School of Law. 

Perspectives on Library Leadership 
This panel is intended to address the leadership issues facing law library administration 
as the profession develops into new uncharted areas. The conversation will cover the 
leadership aspect of facing change and will include such issues as personnel topics, 
budgeting, working with the law school administration and faculty, working with other 
departments in the law school (e.g. clinics, career services, admissions, etc.) rank and 
status of directors and librarians, scholarship, collection development, association 
involvement in library and law schools organizations, and working effectively with the 
larger university. The panel will be composed of law school deans, experienced and 
newer directors, and librarians aspiring to leadership roles. 

Moderator: 

Speakers: Professor Billie Jo Kaufman, Professor of Law, American University 
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Noon- 
1:30 

Washington College of Law; Dean Darby Dickerson, Texas Tech University School of 
Law; Professor Vicenq Felifl, Associate Professor of Law, Villanova University School 
of Law; Jill Smith, Research and Instructional Technology Librarian, University of 
Maryland School of Law. 

Call for Papers Luncheon (ticket required) 
Each year, SEALS conducts a Call for Papers competition that is open to both senior and 
junior faculty. The papers presented at this luncheon were selected as the best papers 
from that competition. 

Moderator: 

1:30- 

4:30 

1:30- 

3:00 

Speakers: Professor Karen Sneddon, Mercer University Law School (The Will as 

Personal Narrative); Professor Efthimios Parasidis, St. Louis University School of Law 
(Patients’ Over Politics: Addressing Legislative Failure in the Regulation of Medical 

Products’); Professor Brian Gallini, University of Arkansas University of Arkansas, 
Fayetteville, Leflar Law Center (Schneckloth v. Bustamonte: History’s Unspoken Fourth 

Amendment Anomaly); Professor Joshua Douglas, University of Kentucky College of 

Law (Procedural Fairness in Election Contests). 

Empirical Training Workshop (Part I) (Advance Registration Required) 

Professor Ted Eisenberg is one of the nation’s pioneers in modern empirical research in 
the law. In this seminar, Professor Eisenberg will guide participants through an intensive 
three day course on statistical analysis in the legal context. The participants will follow 
Professor Eisenberg’s lead on their own laptop and with their own Stata software 

(provided at the seminar) in coding and analyzing an actual data set. Warning: there will 
be homework! Advance registration is required! 

CONSTITUTIONAL LAW WORKSHOP 

The 2012 Election and the Constitution 
The Constitution is invariably an issue in election cycles that include a presidential 
contest. The 2012 election will, accordingly, almost certainly pose yet again competing 
visions of what the Constitution means and how it should be interpreted and applied in 
the courts, an oversimplified vision of a Republican party that professes fealty to the 
Constitution as it was written and intended to be applied, versus a Democratic embrace of 

a living Constitution that responds to and accounts for changing political and social 
conditions. The realities posed by the intense debate about Obamacare, however, may 
well transform recurrent and generally useless political posturing into a focused and 
potentially significant debate about the nature and scope of federal power and the proper 
roles of president, Congress, and the courts. This panel will discuss these issues, with a 
view toward exploring what is at issue and what is likely to follow in the wake of the 

election. 

Moderator: Professor Neil Siegel, Duke University Law School. 



Speakers: Professor William Araiza, Brooklyn Law School; Professor Eric Berger, 
University of Nebraska College of Law; Professor Gene Nichol, University of North 
Carolina School of Law; Professor Mark V. Tushnet, Harvard Law School. 

Cutting Edge Issues in Family Law 
This panel will involve a number of cutting edge family law issues. The panelists will 
discuss such issues as the effect of postnuptial and cohabitation agreements on children, 
how the movement to accept religious understandings threatens vulnerable groups like 
women and children, how marriage deregulation has been accompanied by a concomitant 

rise in co-habitation as a "marriage alternative," and the enforceability of marital 
agreements specifying that religious law is controlling or mandating arbitration by a 
religious tribunal. 

Moderator:. 

Speakers: Professor Mary Kay Kisthardt, University of Missouri-Kansas City School of 
Law; Professor Robin Fretwell Wilson School: Washington and Lee University School of 

Law; Professor Cynthia H. DeBose School: Stetson University College of Law; Professor 
Julia Halloran McLaughlin, Florida Coastal School of Law. 

On the Importance of Being Comparative 
This panel will consider the potential benefits and pitfalls of incorporating comparative 
law perspectives into domestic legal pedagogy and scholarship. The panel will take place 
in a roundtable format and features speakers with varied substantive areas of focus, 

including civil procedure, constitutional law, corporations, criminal law, and 
international law. Although all of the panelists have incorporated comparative law 
materials into both their teaching and research, none of them self-identifies primarily as a 
comparative law specialist. Even so, all of the panelists believe the consideration of 
foreign legal materials in teaching and writing about domestic legal problems can yield 
significant dividends. The panel will consider how incorporating comparative 
perspectives can enhance both teaching and writing about domestic legal subjects, the 
availability of course materials that include comparative law coverage, and the special 

challenges that can face legal scholars engaged in comparative law research projects (or 
domestic law research projects that involve significant comparative law components). 

Moderator: Professor Melissa Waters, Washington University School of Law. 

Speakers: Professor Bobby Ahdieh, Emory University School of Law; Professor Scott 
Dodson, College of William and Mary, Marshall-Wythe School of Law; Professor 
Margareth Etienne, University of Illinois College of Law; Professor David Law, 
Washington University School of Law; Professor Ronald Krotoszynski, Jr., University of 
Alabama School of Law. 
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Publishing With Traditional Casebook Publishers 
This panel involves presentations by publishers and acquistions editors at major publishing 

companies. They will talk about the types of books they are seeking, and how an author might 
go about preparing a book proposal. They will also talk about their decisionmaking processes. 

Speakers: Mr. Keith Sipe, Publisher, Carolina Academic Press; Ms. Pamela Siege, 
Publisher, Thomson/West Publishing; Mr. Brian Murphy, Director of Sales, 
Wolters Kluwer Law & Business; Mr. Leslie Levin, Acquisitions Editor, 
LexisNexis Publishing. 

3:00 Break (Sponsored by Wolters Kluwer Law & Business) 

3:15- 

5:15 

Discussion Group: The Meaning of Reproductive Rights Today 
Not long ago, the term "reproductive rights" was largely synonymous with the right to 
access abortion without undue governmental interference. Yet the development of new 
reproductive and reproduction-related technologies, seemingly at a breakneck pace, has 
begun to stretch the meaning of reproduction as well as the possible panoply of rights, 
entitlements, and restrictions that may accompany it. One obvious development is the 
increased availability of in vitro fertilization and the multifarious legal and policy 
challenges accompanying that medical advance. But other kinds of change have come to 
the domain of reproductive rights as well. The recent decision of the Obama 
Administration to require health insurance plans to cover contraceptives gives a hint of 
increased federal government involvement in reproductive health care in years to come. 
Recent news articles discuss the ethics of advances in reproductive technology, such as 
the simple and inexpensive blood test to identify a fems’s sex early in a pregnancy. 
Finally, the emergence of a more conservative Supreme Court majority has created 
doubts as to the continuing viability of traditional legal strategies for protecting 
reproductive autonomy, including abortion rights. Scholars have begun responding to 
these developments by probing the contours and limits of reproductive rights in this new 
climate. This discussion group will explore the meanings of reproductive rights today, 
considering how these new developments may affect our teaching and scholarship. 

Moderator: Professor Jessie Hill, Case Western Reserve University School of Law. 

Discussants: Professor Naomi Cahn, The George Washington Univesity Law School; 
Professor Susan Appleton, Washington University School of Law; Professor Gaia 
Bernstein, Seton Hall University School of Law; Professor Pamela Bridgewater, 
American University, Washington College of Law; Professor Glenn Cohen, Harvard Law 
School; Professor Melanie Jacobs, Michigan State University College of Law; Professor 

Lynn Kohm, Regent University School of Law; Professor Kathy Lorio, Loyola 

University, New Orleans, School of Law; Professor Seema Mohapatra, Barry University 
School of Law; Professor Rachel Rebouche, University of Florida, Frederic G. Levin 
College of Law; Professor Jeffrey Parness, Northern Illinois University College of Law. 
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3:15- 

6:15 

CONSTITUTIONAL LAW WORKSHOP 

Discussion Group: Justice Thomas after Twenty Years 
Clarence Thomas became an Associate Justice on the Supreme Court on October 23, 
1991, replacing its first African American member, Thurgood Marshall. An avowed 
conservative, his nomination was controversial from the start and the intervening years 
have done little to soften its impact. Both champions and critics have seen Justice 
Thomas as an reliable member of a consistently conservative faction on the Court. His 
actual record, however, is at least arguably, if not in fact, more nuanced. He has, for 
example, argued against settled views of federal commerce power, condemning the 

"substantial effects" doctrine as a "rootless and malleable standard" and expressing a 
desire to return to a highly categorical view of commerce itself, stressing that at the 
framing "the term ’commerce’ was used in contradistinction to productive activities such 

as manufacturing and agriculture." His has condemned substantive due process as a 
"particularly dangerous legal fiction." But he has also articulated an arguably expansive 
vision of individual rights, within which he has urged that the Slaughterhouse Cases be 
overruled and argued for a more "faithful," proactive reading of the 14th Amendment’s 

Privileges or Immunities Clause. And yet, in the Court’s most recent Term, he argued for 

a "founding generation" vision within which "’the freedom of speech".., does not 
include a right to speak to minors (or a right of minors to access speech) without going 
through the minors’ parents or guardians." This discussion group will examine Justice 
Thomas’s record on the Court in the light of both commonly held assumptions and the 
realities of the many opinions he has written and positions he has embraced. 

Moderators: Professor Mark Tushnet, Harvard Law School &.Professor Stephen 
McAllister, University of Kansas School of Law. 

Discussants: Professor William Araiza, Brooklyn Law School; Professor Kathleen 
Burch, Atlanta’s John Marshall Law School; Professor Brannon Denning, Samford 
University, Cumberland School of Law; Professor John Eastman, Chapman University 
School of Law; Professor Marci Hamilton, Benjamin N. Cardozo School of Law, 
Yeshiva University; Professor Mark Killenbeck, University of Arkansas School of Law; 
Professor William Marshall, University of North Carolina School of Law; Professor Eric 
Segall, Georgia State University College of Law; Professor Joel Goldstein, St Louis 

University School of Law; Professor Saikrishna Prakash, University of Virginia School 

of Law; Professor Neil Siegel, Duke University School of Law; Professor Sonja West, 
University of Georgia School of Law. 

Discussion Group: The Law Professor as Faculty Athletics Representative 
The Faculty Athletics Representative (FAR) is a crucial position on any NCAA member 

campus, but the position is not widely understood. Due to NCAA legislation and 
investigation, the position is often filled by law professors. This discussion group will be 
made up of law professors who serve or have served as FAR on their 
campuses. Participants will write up a short paper focusing on issues that they have faced 
or contemplated. The papers will be circulated prior to the SEALS conference, and they 



will be used for a springboard for discussion at the meeting. 

Moderator: Professor Ronald Rychlak, University of Mississippi School of Law. 

Discussants: Professor Brian Shannon, Texas Tech University School of Law; Professor 
Howard Brill, University of Arkansas, Fayetteville, Leflar Law Center; Professor David 
Shipley, University of Georgia School of Law; Professor Josephine Potuto, University of 
Nebraska College of Law; Professor Parham Williams, University of Mississippi School 

of Law; Professor Keith Miller, Drake University Law School; Professor C. Paul Rogers 
III, Southern Methodist University, Dedman School of Law; Kenneth D. Ferguson - 
University of Missouri - Kansas City School of Law; Professor Lissa Broome, University 

of North Carolina School of Law; Professor Walter Dickey, University of Wisconsin Law 
School; Professor Eleanor Myers, Temple University, James E. Beasley School of Law; 
Professor Nick Zeppos, Vanderbilt University Law School. 

Discussion Group: Evaluating Student Performance and Providing 
Feedback 
One of the earliest, unfamiliar challenges faced by the junior scholar is how to grade 
student performance in a course. Undoubtedly, we have each been evaluated as a 
student. Before entering academia, however, far fewer of us have drafted and graded 
exams, or developed other methods for assessing students. Along with evaluating 
students, providing feedback is also important for student development and performance, 

yet frequently a novel experience for the new professor. Through this discussion group, 
the New Scholars Committee seeks to advise junior scholars on various approaches that 
may be used to evaluate student performance and provide feedback. Discussants 

represent a variety of years of teaching experience, administrative responsibilities, 

courses taught, institutional settings, and personal characteristics. They will provide 
invaluable information regarding assessing student performance, providing feedback, and 
responding to student complaints or distress, whether in first year and upper-level 
courses, lecture courses of different sizes, seminars, clinics, drafting and skills courses, 
and independent research settings. Traditional and cutting-edge techniques will be 
explored, allowing for comparison and contrast and the tailoring of methods to one’s 
personal style. 

Moderator: Professor Doug McKechnie at Appalachian School of Law.. 

Discussants: Professor Kristi Bowman, Michigan State University College of Law; 
Professor David Epstein, New York Law School; Professor Joan Heminway, University 

of Tennessee College of Law; Dean Bill McDiarmid, University of North Carolina at 
Chapel Hill - School of Education; Professor Cassandra Robertson, Case Western 
Reserve University School of Law; Professor Alfreda Robinson, The George Washington 

University Law School; Professor Sheila Rodriguez, Rutgers School of Law - Camden; 
Professor Molly Bishop Shadel, University of Virginia School of Law. 
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7:00- THOMSON/WEST GROUP RECEPTION 
8:00 



TUESDAY, JULY 31ST 

7:30- THOMSON/WEST GOLF TOURNAMENT 
Noon 

8:00- LEXISNEXIS TENNIS TOURNAMENT 
Noon 

10:00- 
5:00 

8:00 

8:00- 
10:00 

SEALS DISTANCE LEA1LNING EXPO 
Come learn about distance learning through this exposition provided courtesy of SEALS’ 
Distance Learning Committee. The Expo9 will Illustrate and emphasize the different 

ways to deliver online legal education including hybrid (1/3 of a class or less), 
synchronous and asynchronous classes. Courses from the following schools will be 
highlighted in this Online Legal Education Expo: University of Alabama School of Law; 

American University, Washington College of Law; Brigham Young University, J. 

Reuben Clark Law School; California Western School of Law; Concord School of 
Law; Duke University School of Law; Florida Coastal School of Law; Florida State 

University College of Law; University of Houston Law Center; Louisiana State 

University, Paul M. Hebert Law Center; New York Law School; North Carolina 

Central School of Law; Nova Southeastern University, Shepard Broad Law Center; 
Pennsylvania State University, The Dickinson School of Law; Stetson University 
College of Law; Vermont Law School. 

Refreshments (sponsored by CAROLINA ACADEMIC PRESS) 

New Scholars Workshop (panel # 4) 

Moderator:. 

Speakers: Professor Patrick Baker, Appalachian School of Law, The Case Backlog before 

the Federal Mine Sajbty and Health Review Commission: Why Reforming the 

Commission’s Role and the Procedure for Hearing Cases Will Present a Viable Solution 

to Gridlock (Mentor: Professor Samuel P. Jordan, Saint Louis University School of Law); 
Professor Margaret Kwoka, John Marshall Law School, Deferring to Secrecy (Mentor: 
Professor Michael Hernandez, Regent University School of Law); Professor Amanda 
Leiter, American University, Washington College of Law, The Ethics of Soft 

Whistleblowing (Mentor: Professor Anders Walker, Saint Louis University School of 

Law); Melissa Luttrell, Florida International University College of Law, A Case Study in 

Regulatory Ossification: MSHA’s New Black Lung Rule (Mentor: Professor Edward 
Richards, Louisiana State University School of Law). 

New Scholars Workshop (panel # 5) 
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Moderator:. 

9:00- 

Noon 

Speakers: Professor Kim D. Chanbonpin, John Marshall Law School, Reparation and 

Redress (Mentor: Professor Carlton Waterhouse, Indiana University, Robert H. 
McKinney School of Law); Professor Tucker Culbertson, Syracuse University College of 

Law, War Torts (Mentor: Professor Nicolas Terry, Indiana University, Robert H. 
McKinney School of Law ); Professor Kendall Isaac, Appalachian School of Law, The 

Immutable Characteristic of Thin Skin: Finding a Remedy for the Rise in Workplace 

Bullying (Mentor: Professor Jeffrey M. Hirsch, University of North Carolina School of 
Law); Professor Herman N. (Rusty) Johnson, Samford University, Cumberland School of 
Law, Disambiguating the Disparate Impact Claim (Mentor: tba). 

Empirical Training Workshop (Part II) (Advance Registration Required) 

10:00 

10:15- 

12:00 

Break (sponsored by CAROLINA ACADEMIC PRESS) 

Planning for Student Outcome Measurements: Course Design Theory, 
Research, and Practice 
Many new and seasoned law professors are experts in the law and have both witnessed 
and implemented great teaching techniques. Few professors, however, have had formal 
training with the empirical research behind course design, including creating learning and 
assessment objectives, planning teaching techniques, choosing alternative materials, and 
developing assessment tools. As the ABA moves from an input model of accreditation to 
an output model of accreditation, it will be more and more important for law professors to 
have knowledge about how to design courses to maximize outcomes and how to measure 
those outcomes to prove success. This panel will apply the educational research 
concerning course design to a law school environment. Specifically, this interactive 
panel will discuss the research aimed at designing courses from objectives, through 
teaching, to assessing students in a way that meets empirical evidence supporting best 
practices in legal education. This panel will provide tools that allow participants to begin 
thinking about how to report their student outcomes to comply with the new ABA 
accreditation standards. 

Moderator:: Ruth McKinney, Professor, University of North Carolina School of Law at 
Chapel Hill. 

Speakers: Professor Hillary Burgess, Charlotte School of Law; Professor Michael Hunter 
Schwartz, Washburn University School of Law; Professor Olympia Duhart, Nova 
Southeastern University, Shepard Broad Law Center; Paula Manning, Professor, Western 

State University College of Law. 

CONSTITUTIONAL LAW WORKSHOP 

2O 



President Obama and the Courts? The Appointment Process 
Virtually everyone agrees that the decision to extend a life tenured appointment to a 
federal court is one of the most important ones a president can make. And while the 
workload of a federal judge is complex and varied, his or her approach to interpreting and 
applying the Constitution is arguably the most important consideration in making such 
nominations. All of which suggests that it is especially interesting and worthwhile to 
examine the record of and approach taken by a president who taught constitutional law. 
This panel will, accordingly, look at President Obama’s approach and accomplishments 
in this regard. 

Moderator: 

Speakers: Professor Theresa Beiner, University of Arkansas, at Little Rock, William H. 
Bowen School of Law; Professor Carl Tobias, University of Richmond School of Law; 
Professor Stephen Wermeil, American University, Washington College of Law; 
Professor Sonja West, University of Georgia School of Law. 

The Role of Business Ethics and Regulatory Law in Social Media 
Over 400 million people are connected through social media networks governed by 
adhesive terms of use. In these private domains, limited government regulations and 
weak corporate business ethics policies do little to protect internet privacy and consumer 
protection. This panel will examine the role of business ethics and regulatory law can 
play to help more equitably regulate these online spaces. Panelists will discuss recent 
FTC guidelines on online product endorsements and the regulatory impact of Dodd-Frank 
Act on commercial and securities transactions. 

Speakers: Professor Angela Brown, Texas Tech University School of Law; Professor 
Lydie Pierre-Louis, University of Memphis School of Law; Professor Lucille Ponte, 
Florida Coastal School of Law; Professor Darryl Wilson, Stetson University School of 
Law. 

Social Science and the Law 
This panel will build on a panel that we put together for the 2011 SEALS conference that 
focused on how law professors designed and taught empirical methods courses for law 
students. While last year’s panel focused exclusively on (1) how we teach law students 
the fundamentals of social science methods, and (2) how we demonstrate to our students 
the different ways that social science is used in litigation, we propose to broaden the 
scope. This year we want to include presentations and discussion on how law school 
professors provide their students with the basics in social science methodologies in order 
to examine and test different and competing social science theories of judicial decision 
making (such as social background theory, the attitudinal model, small group theory, and 
the strategic model of voting behavior). 

Moderator: Professor Todd Peppers, Washington and Lee University School of Law. 
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Speakers: Professor John Keyser, Washington and Lee University School of Law; 
Professor Stefanie Lindquist, University of Texas School of Law; Professor Jeff Yates, 
Florida International University College of Law; Professor Jeremy Blumenthal, Syracuse 
University College of Law. 

Noon- New Scholars Luncheon (ticket required) 
1:00 

1:00- 

2:30 

CONSTITUTIONAL LAW WORKSHOP 
Engel v. Vitale at 50 
In the early 1950s, the New York State Board of Regents issued a "Statement on Moral 
and Spiritual Training in the Schools." As part of this, the Regents composed a one 
sentence prayer, to be recited aloud each day in each class, stressing its belief that both 
the Statement and prayer "will be subscribed to by all man and women of good will." On 
June 25, 1962, the Supreme Court sided with individuals who disagreed, concluding in 
Engel v. Vitale that this practice was "wholly inconsistent with the establishment clause." 
Characterized by some as the "death knell of Christian America," Engel was widely 
unpopular, with a Gallup poll finding that 85% of Americans disapproved of the decision. 
As such it galvanized the religious right, generating a series of "new and improved" 
approaches to getting prayer back into the schools that persists to this day. This panel 
will both look back at Engel as a seminal pronouncement on the constitutionality of 
school prayer and forward as a guidepost to the proper treatment religion and religious 
activity in public life in the 21St century. 

Moderator: Professor William Marshall, University of North Carolina School of Law. 

Speakers: Professor Christopher Green, University of Mississippi School of Law; 
Professor Marci Hamilton, Benjamin N. Cardozo School of Law, Yeshiva University; 
Professor Christopher Lund, Wayne State University Law School; Professor Thomas 
Berg, University of St. Thomas School of Law; Professor John Inazu, 
Washington University School of Law. 

The "America Invents Act" and Patent Reform: The Solution, Or Just 
More Problems? 
The conventional wisdom is that patent law is in crisis. Many observers believe there are 
too many "bad" patents--patents that are too broad, too vague, or suffer from other 
defects. In September 2011, Congress enacted the Leahy-Smith America Invents Act, 
lauded by the President as "the most significant reform of the Patent Act" in over half a 
century. But will the Act solve the perceived crisis in patent law? This panel will 
confront that question by discussing the changes wrought by the new statute, considering 
interpretive challenges that will soon arise, and examining areas in which further reform 
is needed. The panel will also consider what exactly makes a patent a "bad" patent, what 
further reforms (if any) might solve the problem of bad patents, and whether bad patents 

22 



are an abuse of the system or instead are the system. 

Moderator: Professor Dennis Corgill, St. Thomas University School of Law. 

Speakers: Professor Thomas Folsom, Regent University School of Law; Professor Paul 
Gugliuzza, University of Florida, Frederic G. Levin College of Law; Professor Karen 
Sandrik, Willamette University College of Law; Professor Kristen Osenga, University of 
Richmond School of Law. 

What Kind of Book Do You Want to Write, and Why? Editors, Publishers 

and Authors Talk about What Makes a Great Book 
The purpose of this panel is have editors of both academic and trade presses and an agent 
discuss how to write books of lasting value and how to decide whether to pursue the 
academic or trade route. Topics for discussion will include how to pitch books, what the 
conventions are in book publishing in terms of proposals, what to expect in terms of 
dealing with presses, how to find an agent, and how to choose which direction to 
go--trade or academic. 

Moderator: Dean Steven Kaminshine, Georgia State University College of Law. 

Speakers: Mr. Niko Pfund, President, Oxford University Press; Ms. Elizabeth Knoll, 
Executive Editor at Large, Harvard University Press; Mr. Thomas LeBien, Publisher, Hill 
& Wang; Dean Frederic White, Texas Wesleyan University School of Law. 

Federal Courts and Passive-Aggressive Virtues 
This panel will engage in a dialogue exploring various doctrines of judicial power and 

restraint. We will pay particular attention to those cases in which courts assert 
themselves in a limited fashion to take jurisdiction but leave the merits for lower 
courts, other branches, or another day. We will also more generally consider the 
idea of courts engaging in arguably passive-aggressive behavior. First, we will 
discuss the phenomena by which courts reach out and make a decision that moves 
the law substantially, often shifting power between groups, and claim that they 
are doing so in the name of judicial restraint or minimalism. Second, the panel 
will analyze the related phenomena by which courts invoke justiciability and 
immunity doctrines not so much out of restraint as out of hostility to the 
underlying rights claims. Finally, the panel will debate the extent to which 
passive-aggressive behavior comports with or frustrates the ideal role of federal 
courts within our constitutional design. 

Moderator: Professor Tara Grove, College of William & Mary Law, Marshall-Wythe 
School of Law. 

Speakers: Professor Michael Allen, Stetson University College of Law; Professor 
Caprice Roberts, West Virginia University College of Law; Professor Andrew Siegel, 
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2:30- 

2:45- 

4:15 

Seattle University School of Law; Professor Stephen Vladeck, American University 
Washington College of Law. 

Break (sponsored by CAROLINA ACADEMIC PRESS) 

Economic Reform and Election- Year Politics: Rhetoric and Reality 
This panel will look at current issues in securities law, corporate law, and financial law. 
The focus will be on analyzing, critiquing, and possibly praising, recently-adopted 
legislation, as well as policy proposals and campaign-trail claims made by those seeking 

election or re-election. One goal of this panel will be to see whether campaign promises 
and speeches regarding economic reform stand up to scrutiny. It will also offer 
suggestions for modifying existing proposals to better conform to public-policy goals. 

Moderator: Professor Colin Marks, St. Mary’s University School of Law. 

Speakers: Professor Emeka Duruigbo, Texas Southern University, Thurgood Marshall 
School of Law; Professor Julie Hill, University of Houston Law Center; Professor Jena 

Martin-Amerson, West Virginia University College of Law; Professor Jeff Schwartz, 

California Western School of Law; Professor Samir Parikh, Lewis & Clark Law School. 

Specialized Agencies and Courts--A Special Relationship 
Specialized agencies have played an increasingly important role in regulating consumer 
and industry activities. But have the relationships between specialized agencies and 

courts become too cozy? This panel will explore, analyze, and critique the unique 
relationships that form between specialized agencies and courts. The panelists bring 
expertise in a diverse assortment of agency-court relationships, including in the patent 
law, environmental/energy law, class action, telecommunications law, and state and local 
land-use planning contexts. 

Moderator:. 

Speakers: Professor Elizabeth Burch, University of Georgia School of Law; Professor 
Emily Meazell School, University of Oklahoma College of Law; Professor Babette 
Boliek, Pepperdine University School of Law; Professor Sarah Tran, Southern Methodist 
University, Dedman School of Law; Professor Ilya Somin, George Mason University 

School of Law. 

Law and Neuroscience 
The cutting-edge field of neuroscience is becoming increasingly relevant to law, and the 
technological advances in neuroscience have led to a growing incorporation of the 
science into the legal landscape. This Panel will examine how breakthroughs in 
neuroscience have transformed the law and in particular the criminal law. The panelists 
will discuss topics such as how judges’ legal decisionmaking is influenced by 
neuroscience, as well as genetics, especially in the context of sentencing psychopaths; 
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how neuroscientific advances have prompted the reemergence of rehabilitation as a 
penological goal and how these advances have metamorphosed rehabilitation; and how 
various philosophical problems arise--at the levels of proof, doctrine, and theory--with 

the use (or proposed use) of neuroscience to inform legal issues. 

Moderator: Professor David Gray, University of Maryland, Francis King Carey School 

of Law. 

2:45- 

5:45 

Speakers: Professor Teneille Brown, University of Utah, S.J. Quinney College of Law; ; 
Professor Michael Pardo, University of Alabama School of Law; Professor Meghan 
Ryan, Southern Methodist University, Dedman School of Law; Professor Kevin Lee, 

Campbell University, Norman Adrian Wiggins School of Law. 

Asynchronous, Synchronous or Hybrid- Delivering Distance Education - 
What Works Best for Legal Education? 
Between 2002 and 2009 the number of students in higher education online courses grew 

by 21.1%. In 2009, 44% of U.S. post-secondary students took some or all of their 
courses online. It is predicted this number will grow to 81% by 2014. These are future 
law students. Should legal education embrace online courses, and how should these 
courses be structured. Online learning including law courses are delivered live 
(synchronous), not live (asynchronous) or as a combination (hybrid). What format or 

formats are best for what kinds of legal education? This panel will discuss the pedagogy, 
technology and impact of online learning in legal education. 

Moderator: Professor Sally Wise, University of Miami School of Law. 

Speakers: Professor Dan Powell, University of Alabama School of Law; Professor Faye 
Jones, Florida State University College of Law; Professor Thomas Furby, Southern 
Illinois University Schoolf of Law. 

Planning for Student Outcome Measurements: Discussion Group on 
Design Implementation and Ideas 
For many law teachers, particularly new law teachers, course design consists of little 
more than choosing a textbook and selecting topics to be covered by the semester’s end. 
More experienced law teachers can offer insight to junior faculty regarding how to design 
courses to maximize students’ learning, while promoting student involvement, 
collaboration, and skill-building. This discussion group will address how to best address 
course design, and in particular, how to plan courses to incorporate the use of visual aids, 

technological tools, formative and/or summative exercises, individual feedback, peer 
evaluation, skills exercises, and other methodologies to maximize the classroom 
experience. Discussants will also address how new law professors can ensure their 
course design fits and furthers the curricular goals of their institutions. Discussants are 
educators of all expertise, including those with experience designing 1L courses, upper- 
level courses, skills courses and clinics, legal research and writing courses, online and 
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distance learning curricula, and academic support programs. Discussants will share their 
perspectives on course design techniques that work best for specific types of courses and 
curricula, as well as methodologies that can be successfully implemented in courses of all 
types. 

Moderator: Professor Melissa Lonegrass, Louisiana State University Paul M. Hebert 
Law Center. 

Discussants: Professor Alexander Bolla, Samford University Cumberland School of Law; 
Professor Todd Bruno, Charleston School of Law; Professor Hillary Burgess, Charlotte 
School of Law; Professor Steven Friedland, Elon University School of Law; Dean Joseph 

Harbaugh, Nova Southeastern University Shepard Broad Law Center; Professor Howard 
Katz, Elon University School of Law; Professor Katerina Lewinbuk, South Texas 
College of Law; Professor Christopher Lund, Wayne State University Law School; 
Professor Ben Madison, Regent University School of Law; Professor Paula Manning, 
Western State College of Law; Professor Edward Martin, Samford University 
Cumberland School of Law; Professor Jayesh Rashod, American University Washington 
College of Law; Professor Michael Hunter Schwartz, Washburn University School of 
Law; Professor Elizabeth Young, University of Arkansas School of Law. 

Discussion Group: Deans/Library Directors: $$$ - How to Do It All 
with Less 
This was the big issue that came out of our panel - the library is often 2nd in spending 
(other than faculty salaries, etc) - schools are adding programs, scholarship activities and 

support cost money - electronic materials didn’t reduce costs - but we all can use at the 
same time which is a good thing. How do we continue to monitor/pare $$$ - be a partner 

to the law school without feeling like the library’s budget is sitting there waiting to get 
axed - 

Moderator: Professor Billie Jo Kaufman, American University, Washington College of 

Law. 

Discussants: Professor Faye Jones, Florida State University College of Law; Professor 

Patricia Cervenka, Marquette University Law School; Professor William Adams, Jr., 
Western State University College of Law; Professor Beth Williams, Louisiana State 
University Law Center; Dean Peter Gopelrud, Florida Coastal School of Law; Professor 
Lisa Smith-Butler, Charleston School of Law; Dean Darby Dickerson, Texas Tech 
University School of Law; Professor Herb Cihak, Pepperdine University School of Law; 
Professor Grace Mills, Hamline University School of Law; Professor Camille Broussard, 

New York Law School; Professor Sally Wise, University of Miami School of Law. 

Discussion Group: How the Recognition of Same-Sex Relationships is 
Transforming Family Law Pedagogy and Scholarship 
As an increasing number of states allow same-sex couples to marry and recognize same- 
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sex marriages from other jurisdictions, with the potential repeal of DOMA on the 
national agenda, and with increasing acceptance of gay and lesbian parenting, this 
discussion group will address how the growing legal recognition of same-sex 
relationships has -- and has not -- changed family law. Participants may consider how 
their teaching and scholarship have changed with respect to adoption, the status of civil 
unions, the rights of cohabitants and parentage determinations, among other topics. 

Moderator: Professor Cheryl E. Amana-Burris, North Carolina Central University School 
of Law. 

Speakers: Professor Kerry Abrams, University of Virginia Law School; Professor Susan 
Frelich Appleton, Washington University Law School; Professor Eleanor Brown, George 
Washington University Law School; Professor Naomi Cahn, The George Washington 
University School of Law; Professor June Carbone, University of Missouri, Kansas City, 
School of Law; Professor Barbara Cox, California Western Law School; Professor 
Elizabeth Glazer, Hofstra University School of Law; Professor Vivian Hamilton, College 
of William and Mary, Marshall-Wythe School of Law; Professor Meredith Harbach, 
University of Richmond Law School; Professor Rena Lindevaldsen, Liberty University 
School of Law; Professor Gregory C. Pingree, Florida Coastal School of Law; Professor 
Rachel Rebouchd, University of Florida Levin College of Law; Ms. Naomi Schoenbaum, 
Bigelow Fellow, University of Chicago Law School; Professor Jana Singer, University of 
Maryland School of Law; Professor Kelly Browe Olson, University of Arkansas -- Little 
Rock, Bowen School of Law. 

Discussion Group: Impact of Remedies on Constitutional Law 
In recent terms, the Supreme Court has handed down a number of important decisions in 
cases that raise constitutional claims, but in opinions that focus on the question of what is 
the appropriate remedy for any violation of the right. This is so in the criminal context - 
most notably in recent decisions recasting the exclusionary rule - in the civil context - as 
seen in jurisprudence concerning immunities, and the scope of municipal liability for 
constitutional violations - and in habeas jurisprudence, particularly in executive 
detention cases. In still more cases, decisions about procedural rules, like discovery, 
pleading and class action standards, are informed by remedial considerations. This 
discussion group will address the nature and implications of these and other barriers to 
constitutional adjudication. Participants will be asked to circulate a "discussion starter" 
paper of between 2 and 10 pages, which will form the starting point for our conversation. 

Moderators: Professor Jennifer Laurin, University of Texas School of Law, & Professor 
Brandon Garrett, University of Virginia School of Law. 

Discussants: Professor Colin Starger, University of Baltimore School of Law; Professor 
Nancy Leong, University of Denver College of Law; Professor Howard Wasserman, 

Florida International University College of Law; Professor Jack Preis, University of 
Richmond School of Law; Professor Eric Miller, Saint Louis University School of Law; 
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6:00- 

7:00 

Professor Mary Margaret Giannini, Florida Coastal School of Law; Professor Steve 
Vladeck, American University, Washington College of Law; Professor Jason Mazzone, 
Brooklyn Law School; Professor Alex Reinert, Yeshiva University, Benjamin N. 
Cardozo School of Law; Professor Caprice Roberts, West Virginia University College of 
Law; Professor Bennett Gershman, Pace Law School. 

Ave Maria School o fLaw Reception 

7:00- FEDERALIST SOCIETY RECEPTION 
8:00 
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8:00 

8:00- 

lO:O0 

WEDNESDAY~ AUGUST 1ST 

Refreshments Sponsored by Wolters Kluwer Law & Businessft56 

New Scholars Workshop (panel # 6) 

Moderator:. 

Speakers: Professor Tara Helfman, Syracuse University College of Law, Marauders in 

the Courts’: Why the Federal Courts’ Have Got the Problem of Somali Piracy (Mostly) 

Wrong (Mentor: Professor Stephen Vladeck, American University Washington College 

of Law); Professor Layne S. Keele, Faulkner University, Thomas Goode Jones School of 
Law, Asking the Wrong Question: Why the Judicial Selection Debate Matters Less than 

You Think (Mentor: Professor Alex Long, University of Tennessee College of Law); 
Professor Logan Sawyer, University of Georgia School of Law, National League of 
Cities and the Origins of the New Federalism (Mentor: Professor Michael Allen, Stetson 
University College of Law); Professor Margaret Thomas, Louisiana State University, 
Paul M. Hebert Law Center, Decentralizing the Foreign Affairs Power: State Procedural 

Rules in the Enforcement of Federal Treaty Obligations (Mentor: Professor Joan 
Shaughnessy, Washington and Lee University School of Law). 

New Scholars Workshop (panel # 7) 

Moderator:. 

Speakers: Professor Deepa Badrinarayana, Chapman University School of Law, 

Redressing Climate Harm in a Different Tort Suit (Mentor: Professor Joel Mintz, Nova 
Southeastern University Shepard Broad Law Center); Professor Elizabeth Kronk, Texas 

Tech University School of Law, The Need to Reform the Federal Insecticide, Fungicide 

and Rodenticide Act (Mentor: Professor Sidney Shapiro, Wake Forest University School 

of Law); Professor Amy L. Stein, Tulane University School of Law, The Tipping Point of 
Federalism (Mentor: Professor Alfred R. Light, St. Thomas University School of Law). 

New Scholars Workshop (panel # 8) 

Moderator:. 

Speakers: Professor Evan J. Criddle, Syracuse University College of Law, Humanitarian 

Financial Intervention (Mentor: Professor Gregory W. Bowman, West Virginia 
University College of Law); Professor Monica Eppinger, Saint Louis University School 

of Law, Empty Spaces: Vacant Property and Attendant Practice (Mentor: Professor 
Jeffrey Thomas, University of Missouri-Kansas City School of Law); Professor Jill 

Fraley, Washington and Lee University School of Law, The Cartography of 

Dispossession (Mentor: Professor June Carbone, University of Missouri-Kansas City 
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10:00- 

10:00- 

5:00 

School of Law); Professor D’lorah Hughes, University of Arkansas, Fayetteville, Leflar 
Law Center, State Criminal Courts and an Unexpected Diaspora: An Empirical Study of 

Marshall Islanders in Northwest Arkansas (Mentor: Professor Tucker 
Carrington, University of Mississippi College of Law). 

Break (Sponsored by Wolters Kluwer Law & Business)" 

SEALS Distance Learning Expo (Continued) 

10:15- 

Noon 

CONSTITUTIONAL LAW WORKSHOP 

Diversity? 
Two fascinating and interrelated questions now shape continuing debate about the 
University of Michigan’s arguably landmark victory in Grutter v. Bollinger, within which 

the Court declared postsecondary education "has a compelling interest in attaining a 
diverse student body." The first is the continuing fate of Grutter itself, which has been 
under continuous attack since it was decided and may well now be back its way to the 
Court. The vehicle for that is Fisher v. University of Texas, a fifth circuit decision that 
sustained that university’s approach to attaining diversity in a post-Grutter world. The 
second grows out of the reality that just a little over one year after Grutter came down the 
people of Michigan soundly repudiated its premier public university’s commitment to 
diversity, approving an amendment to the state constitution that barred the use of 

preferences. Styled as the Michigan Civil Rights Initiative, this measure was consistent 
with a number of similar state ballot measures that both secured broad public support and 
survived in the face of judicial challenge. All of this arguably changed on July 1,2011, 
when a panel of the Court of Appeals for the Sixth Circuit held that the measure "place[d] 
special burdens on the ability of minority groups to achieve beneficial legislation" and 

was, accordingly, invalid. This panel will explore the viability of and issues raised by 
Grutter, especially in the light of the question arguably posed by the Michigan measure, 

the extent to which discrimination to end discrimination is a valid constitutional 
objective. 

Moderator: Professor Ann Killenbeck, University of Arkansas School of Law. 

Speakers: Professor Bryan Fair, University of Alabama School of Law; Professor Larry 
Alexander, University of San Diego School of Law; Professor Lino Graglia, University 

of Texas School of Law; Professor Danielle Holley-Walker, University of South Carolina 
School of Law; Professor Osmudia R. James, University of Miami School of Law. 

Economic Challenges and Charitable Organizations 
This panel will focus on the challenges pro-poor organizations face in light of global 
economic instability. Issues that will be discussed include the impact of a down economy 
on charitable organizations from a trust and estates perspective, the fact that current 
theories regarding the charitable deduction fail to take into account changes in the wider 
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economy (along with suggested revisions to the tax rules governing charitable 
deductions), the role of U.S. tax incentives on the microfinance initiatives found in 
developing nations, and the potential impact of proposed legislation on the charitable 
donations of high-income taxpayers. 

Moderator: Gail Richmond, Nova Southeastern University, Shepard Broad Law Center. 

Speakers: Professor Don Castleman, Wake Forest University School of Law; Professor 
Grace Lee, University of Alabama School of Law; Professor Charlene Luke, University 
of Florida, Frederic G. Levin School of Law; Professor Patrick Tolan, Barry University 
School of Law. 

The Far-Reaching Effects of Crimmigration 
The panelists will address the interplay of criminal and immigration law, or 
"crimmigration," at various levels: that of the police officer who asks about the 
immigration status of the person he stops, that of the prosecutor who requests that an 
undocumented defendant waive any potential Sixth Amendment claims in order to accept 
a plea, that of the judge who decides whether a criminal alien is eligible for discretionary 
relief from deportation, and, finally, that of the criminal alien herself who is sent back to 
her country of birth and engages in criminal activity there. Professor Margaret Taylor 
from Wake Forest University School of Law will moderate. 

Moderator: Professor Margaret Taylor, Wake Forest University School of Law. 

Speakers: Professor Yolanda Vazquez, University of Pennsylvania Law School; 
Professor Margaret Hu School: Duke Law School; Professor Geoffrey Heeren, 
Valparaiso University School of Law; Professor Elizabeth Ludwin King School: Wake 
Forest University School of Law; Professor Brian Gallini, University of Arkansas, 
Fayetteville, Leflar Law Center; Professor Cdsar Garcia Hernfindez, Capital University 
Law School. 

Economic Reform and Election- Year Politics: Rhetoric and Reality 
This panel will look at current issues in securities law, corporate law, and financial law. 
The focus will be on analyzing, critiquing, and possibly praising, recently-adopted 
legislation, as well as policy proposals and campaign-trail claims made by those seeking 
election or re-election. One goal of this panel will be to see whether campaign promises 
and speeches regarding economic reform stand up to scrutiny. It will also offer 
suggestions for modifying existing proposals to better conform to public-policy goals. 

Moderator: Professor Colin Marks, St. Mary’s University School of Law. 

Speakers: Professor Emeka Duruigbo, Texas Southern University, Thurgood Marshall 
School of Law; Professor Julie Hill, University of Houston Law Center; Professor Jena 
Martin-Amerson, West Virginia University College of Law; Professor Jeff Schwartz, 
California Western School of Law. 



Noon- Lunch (on your own) 

1:00 

Board of Trustees Luncheon 

5:00 

1:oo- Empirical Training Workshop (Part 111) (Advance Registration 
Required) 

1:00- 

2:30 

CONSTITUTIONAL LAW WORKSHOP 

Ex parte Young: For Whom the Bell Tolls? 
The stripping doctrine articulated by the Court in Ex parte Young has been a central 
feature in litigation to protect individual rights for over a century. Recognized by both 
friend and foe as a fiction, Ex parte Young was nevertheless preserved by the Rehnquist 
Court even as it reshaped many previously fundamental assumptions about the nature and 

scope of federal authority and the proper boundaries of state sovereignty. The continuing 
wisdom and viability of that doctrine was, however, called into question during the very 
first oral argument of the Court’s October, 2011 Term in Douglas v. Independent Living 

Center. This panel will explore the value and significance of Ex parte Young, regardless 

of what the Court did, or did not do, in that case. 

Moderator: Professor Marl{ Killenbeck, University of Arkansas, Fayetteville, Leflar Law 
Center. 

Speakers: Professor Marcia McCormick, St. Louis University School of Law; Professor 
Amanda Tyler, The George Washington University Law School; Professor Howard 
Wasserman, Florida International University College of Law; Professor John Harrison, 
University of Virginia School of Law. 

Teaching Race, Discretion and Implicit Bias in the Criminal Justice 
System 
How do we teach and talk about issues of race in the criminal justice system? The 

presenters teach criminal law and procedure in a variety of contexts, including traditional 
lecture courses, seminars, and clinics. Any course covering the criminal justice system 
has to include some discussion of race and, in particular, of the rampant disproportionate 
minority contact in the criminal justice system. It is challenging, however, to raise the 

subject in a way that does not make white students feel defensive, exempt from the 
problem, or despairing. And it is difficult to raise the subject in a way that does not make 
students of color feel like they have to represent their race in their comments, educate the 
class, or feel otherwise stereotyped in the discussion. The session leaders will propose to 

the participants different frameworks to use to discuss disproportionate minority contact 
in the criminal justice system and will offer suggestions with the goal of raising students’ 
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consciousness about racial bias in the criminal justice system, inviting students to 
examine whether and how they would like to affect that systemic bias, and encouraging 
students to reject the presence of racial bias as an inevitable fixture of the criminal justice 
system. The session leaders will also locate their approaches in the appropriate teaching 
literature, including the literature discussing regime modernization and change lawyering, 
propose readings, and discuss their experiences using the implicit bias test to address 
issues of disproportionate minority contact in the criminal justice system. Participants 
will leave the session with concrete ideas and tools to discuss race bias in the criminal 
justice system with their students in varying situations. 

Moderator: 

Speakers: Professor Tucker Carrington, University of Mississippi School of Law; 
Professor J.D. King, Washington and Lee University School of Law; Professor Patrice 
Fulcher, John Marshall Law School -Atlanta; Professor Christopher Lasch, University of 
Denver School of Law; Professor Robin Walker Sterling, University of Denver School of 
Law; Professor Violeta Chapin, University of Colorado School of Law 

Corporate Citizenship: First Among Equals or Equal Protection? 
One of the most unique features of American business law is that a corporation is a legal 
person and has citizenship rights. These citizenship rights have many challenging and 
controversial features which have been heightened by the Supreme Court’s decision in 
Citizens United. This panel will explore the various implications for corporate 
citizenship following Citizens United relating to the nature of corporate entities, 
citizenship, and other implications of providing citizenship fights to artificial, perpetual 
life, legally-created entities. (This panel will not deal with First Amendment or campaign 
finance issues.) 

Moderator: Professor Kristin Johnson, Seton Hall University School of Law. 

Speakers: Professor Mitch Crusto, Loyola University New Orleans College of Law; 
Professor andrd douglas pond cummings, West Virginia University College of Law; 
Professor Anne M. Tucker, Georgia State University College of Law; Professor Matt A. 
Vega, Faulkner University Thomas Goode Jones School of Law. 

Incorporating Practical Legal Research and Writing Skills into the 
Traditional Doctrinal Classroom 
This panel will explore different methods of incorporating practical legal research and 
writing skills into the doctrinal classroom. Panelists will demonstrate how they have 
successfully introduced these skills, which are notoriously difficult to teach in traditional 
law school classes such as torts, tax, and constitutional law. They will also discuss 
relevant pedagogical interests, breadth/depth tradeoffs, student reactions, and grading 
issues. 
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Moderator:. 

3:00 

3:15- 

6:15 

Speakers:. Professor Hillel Levin School: University of Georgia School of Law; 
Professor Jason Solomon, College of William and Mary. Marshall-Wythe School of Law; 
Professor Michelle Kwon, University of Tennessee College of Law. 

Break (Sponsored by Wolters Kluwer Law & Business) 

Discussion Group: Privacy in an Era of Advancing Technology 
Rapid changes in communication technologies have enabled society to communicate 
information more quickly and more efficiently. At the same time, threats to privacy have 
increased dramatically. New technologies make it easier and cheaper to snoop on others. 
Web browsers and ISPs collect information about those that use those technologies, and 
people and governments are able to collect information in a multitude of new ways. In 
this discussion group, we explore how advances in technology have allowed governments 
and private individuals to intrude on the privacy of others. 

Moderator: Dean David Partlett, Emory University School of Law. 

Discussants: Professor Mark Cole, Luxembourg University Faculty of Law; Professor 
Ronald Krotoszynski, University of Alabama School of Law; Professor Dieter Doerr, 
Johannes Gutenberg University Faculty of Law (Mainz, Germany); Professor Udo Fink, 
Johannes Gutenberg University Faculty of Law (Mainz, Germany); Professor Amy 

Gadja, Tulane University Law School; Professor Jon Garon, Northern Kentucky 
University, Salmon P. Chase School of Law; Professor Michael Green, Texas Wesleyan 
University School of Law; Professor Steven Hetcher, Vanderbilt University School of 
Law; Professor John Humbach, Pace University School of Law; Professor Anne 
Kleinefelter, University of North Carolina School of Law; Professor Ronald 
Krotoszynski, University of Alabama School of Law; Professor Jacqueline Lipton, Case 
Western Reserve University School of Law; Professor Arnold Loewy, Texas Tech 
University School of Law; Professor Jon Mills, University of Florida, Frederic G. Levin 
College of Law; Professor Jan Oster, Kings College (London, UK); Professor Eric Segall, 

Georgia State University College of Law. 

Discussion Group: Pedagogical Choices and Challenges in Civil 
Procedure 
Teaching Civil Procedure is challenging. The course includes a wide range of subjects 

which do not always seem part of a cohesive whole (what really is the conceptual 
relationship between pleading theory and the Erie doctrine?). Most students do not have 
any intuitive sense of the central procedural issues and concerns. As a result, many 
students believe that Civil Procedure is dry and boring. For some, it involves little more 
than trying to learn the rules about a game they probably never will play - like studying 
baseball without ever having seen a game being played. This dynamic is played out 
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increasingly in an environment where the number of credit hours is decreasing, leaving 
less time to cover potentially more engaging issues. This discussion group is designed to 
allow teachers of Civil Procedure to come together to discuss how they deal with these 
challenges. 

Moderators: Professor Michael Allen, Stetson University College of Law & Professor 
Thomas Metzloff, Duke University Law School. 

Discussants: Professor Barbara Cox, California Western School of Law; Professor Scott 
Dodson, College of William & Mary, Marshall-Wythe School of Law; Professor Lisa 
Dolak, Syracuse University Schoolf of Law; Professor Joshua Douglas, University of 
Kentucky College of Law; Professor Richard Freer, Emory University School of Law; 
Professor Benjamin Madison, Regent University School of Law; Professor Phil Pucillo, 
Michigan State University School of Law; Professor Charles Rhodes, South Texas 
College of Law; Professor Howard Wasserman, Florida International University College 
of Law; Professor Donald Childress, Pepperdine University School of Law; Professor 
Lumen Mulligan, University of Kansas School of Law. 

Discussion Group: Climate Change and Adaptation Across the 
Curriculum 
The need to adapt to climate change has become a core topic in environmental law 
courses and in some energy law courses. Adaptation raises issues in property law, elder 
and poverty law, emergency law, agricultural law, and many other areas of the 
curriculum. It also raises complex questions about the intersection of law and science. 
They become especially more complex within the context of climate denial. This 
discussion group will explore how people are teaching adaptation to climate change and 
how it might be discussed more widely across the curriculum. This will not be a 
discussion about ways to stop or limit climate change. We will focus on impacts of 
climate change and ocean rise and the necessary adaptions and policy issues. For 
example, this could include the impact of subsidized flood insurance on high risk 
development and the dislocations that will be caused if the subsidy is ended, as is 
proposed in the renewal legislation. It could also include issues such as whether the 
government owes any duty to protect or relocate landowners in high risk areas; how to 
rethink endangered species protection and the problems of habitat migration; and the 
tradeoff between coastal defense systems such as levees and the preservation of wetlands. 

Moderator: Professor Edward Richards, Louisiana State University Law Center. 

Discz¢ssants: Professor J.B. Ruhl, Vanderbilt University Law School; Professor James 
Van Nostrand, West Virginia University College of Law; Professor Denis Binder, 
Chapman University School of Law; Professor Amanda Leiter, American University, 
Washington College of Law; Professor Lesley Wexler, University of Illinois College of 
Law; Professor Amy L. Stein, Tulane University School of Law; Professor Alfred Light, 
St. Thomas University School of Law; Professor Cinnamon Carlarne, Ohio State 
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University, Michael E. Moritz College of Law; Professor Pat Tolan, Barry University 
School of Law; Professor Sarah Tran, Southern Methodist University, Dedman School of 
Law; Mr. Michael Cote, Program Manager/Adaptation, Association of Climate Change 
Officers. 

Discussion Group: Educating Social Justice Lawyers 
In this discussion group, clinicians and lawyering skills professors with expertise in a 
wide range of fields including immigration, employment, housing, domestic violence, LGBT 

rights, and community economic development will describe how they define and teach the skills 

of social justice lawyering. Some examples include teaching legislative advocacy skills; linking 
discrete lawyering situations to broader historical and political contexts; and choosing live-client 

opportunities and simulation content that challenge dominant narratives. Discussants will also 
address these questions: If our charge is to train a new cadre of social justice lawyers, or to 
inspire all law students to view service to community as an integral part of their professional 

identity, what would our ideal curriculum look like? Is a good social justice advocate anything 

more than simply a well-trained lawyer? 

Moderator: Mr. Jayesh Rathod, Director of Immigrant Justice Clinic, American 
University, Washington College of Law. 

Discussants: Professor Chaumtoli Huq School: New York Law School; Professor Jaime 
Lee, University of Baltimore School of Law; Professor Gowri Krishna, Fordham 
University School of Law; Professor Susan Bennett, American University, Washington 
College of Law; Professor Luz Herrera, Thomas Jefferson School of Law; Ms. Christine 
Zuni Cruz, Co-Director of Indian Law Clinic, University Of New Mexico School of Law; 
Professor Margaret Drew, ???? School of Law; Professor Marisa Cianciarulo, Chapman 
University of School of Law; Professor Mae Quinn, Washington University School of 
Law; Professor Anjana Malhotra, Seattle University School of Law; Professor Dan 
Smulian, Brooklyn Law School; Professor Sarah Rogerson, Albany Law School; 
Professor A. Rachel Camp, Georgetown University Law Center. 

Discussion Group: Current Issues in Consumer Financial Protection and 
Financial Regulation 
The discussants will cover issues surrounding the Consumer Financial Protection Bureau 
(CFPB), including efforts to restrict funding, to change the agency leadership from a 
single director to a board, and to increase Congressional oversight, as well as the impact 
of vocal industry opposition to this new agency and blocking Senate confirmation of a 
director. The original intent of the Dodd-Frank Act was to bring previously unregulated 
entities providing financial services and protects under CFPB jurisdiscion and create a 
level playing field with banks. Discussants will consider whether this can be 
achieved. Panelists/discussants will also review new consumer financial protection 
regulations and enforcement actions since passage of the Dodd-Frank Act. In addition, 
the U.S. Supreme Court has heard several cases that will impact fair lending 
enforcement, including: First American Financial Corp. v. Edward, Gallagher v. Magner, 
and AT&T Mobility, LLC v. Conception. Discussants will also consider other financial 
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6:00- 

7:00 

8:00- 

9:00 

regulatory structure issues, including Secondary Mortgage Market Reform and Federal 
Preemption. 

Moderator: Professor Ann Graham, Hamline University School of Law. 

Discussants: Professor Vincent DiLorenzo, St. John’s University School of Law; 
Professor Julie Hill, University of Houston Law Center; Professor Mitchell Crusto, 
Loyola University New Orleans College of Law; Professor Andre Cummings, West 
Virginia University College of Law; Professor Kristin Johnson, Seton Hall University 
School of Law; Professor Wendy Couture, University of Idaho College Law School; 
Professor Hilary Allen, Loyola University New Orleans College of Law; Professor 

Kamille Wolff Dean, Thurgood Marshall School of Law, Texas Southern University and 
Hofstra University School of Law; Professor Mehrsa Baradaran, BYU Law School; 
Professor Dalie Jimenez, University of Connecticut School of Law; Professor Lydie 
Nadia Cabrera Pierre-Louis, University of Cincinnati College of Law; Professor Tracy 
Porter, Western State University College of Law. 

Texas New Member Reception 
The University of Texas School of Law and the Southern Methodist University, Dedman 

Law Center, joined SEALS this year as institutional members. They are hosting this 
reception in order to introduce themselves to SEALS. 

Dean’s Dessert 
Dean John Carroll of Samford University, Cumberland School of Law, cordially invites 

you to join him for Cumberland’s annual dessert reception. 
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8:00- 

10:00 

THURSDAY, AUGUST 2ND 

New Scholars Workshop (panel # 9) 

Moderator:. 

Speakers: Professor Leah Chan Grinvald, Saint Louis University School of Law, The 
Empirics of Rule 11 in Intellectual Property Litigation (Mentor: Professor Scott Boone, 
Appalachian Law School); Professor Jake Linford, Florida State University College of 
Law, Cracks’ in the Edifice: a Copyright Critique of the Institutional First Amendment 
(Mentor: Professor Gary Pulsinelli, University of Tennessee College of Law); Professor 
Jamie Lund, St. Mary’s University School of Law, ~h¢ror Responses to Music Copyright’s 
Lay Listener Test (Mentor: Professor Lucille Ponte, Florida Coastal School of Law); 
Professor Keith Robinson, Southern Methodist University, Dedman School of Law, The 
Limits’ of the Human Mind and the Evolving Standardjbr Patent Eligibility (Mentor: 
Professor Efthimios Parasidis, Saint Louis University School of Law). 

New Scholars Workshop (panel # 10) 

Moderator:. 

Speakers: Professor Lynda Black, The University of Memphis, Cecil C. Humphreys 
School of Law, Misunderstood, Maligned and Rejected: The American Prenup Deserves 
a Makeover (Mentor: Professor ); Professor Jamila Jefferson, Barry University School of 
Law, A Good Name: Restoring Reputation as Property in the Context of Reentry 
(Mentor: Professor Mae Quinn, Washington University School of Law); Professor 
Kathryn Kovacs, Rutgers School of Law - Camden, Alleviating the Tension Between 
Species Preservation and Religious Freedom: A Cultural Property Approach (Mentor: 
Professor Benjamin Barton, The University of Tennessee College of Law); Professor 
Brian Sawers, University of Maryland School of Law, Property Law and Emancipation: 
The Right to Exclude Blacks’ (Mentor: Professor Brannon Denning, The Cumberland 
School of Law at Samford University). 

New Scholars Workshop (panel # 11) 

Moderator:. 

Speakers: Professor Cortney Lollar, Paying for ChiM Pornography: Why Restitution Is’ 

Not the Answer (Mentor: Professor Ronald Wright, Wake Forest University School of 
Law); Professor Caren Morrison, Georgia State University College of Law, Solving the 

Peremptory Puzzle (Mentor: Professor Janet Hoeffel, Tulane University School of Law ); 
Professor Jason Nance, University of Florida, Frederic G. Levin College of Law, 

Empirical Evidence in Support of Rethinking the Legal Framework to Evaluate the 
Constitutionafty of Suspicionless Student Searches by School Officials’ (Mentor: 



Professor Catherine Hancock, Tulane University School of Law); Professor David 
Pimentel, Florida Coastal School of Law, Criminal Child Neglect and the "Free Range" 
Kid." Over-Protective Parenting as the New Standard of Care (Mentor: Professor Arnold 
Loewy, Texas Tech University School of Law). 

New Scholars Workshop (panel # 12) 

Moderator:. 

10:00- 

Speakers: Professor Twinette Johnson, Southern Illinois University School of Law, 
Going Back To The Drawing Board." Re-Establishing Congressional Intent By 
Reauthorizing The Higher Education Act To Better Guide Department of Education 
Action (Mentor: Professor Paul Secunda, University of Wisconsin Law School); 
Professor Eang L. Ngov, Barry University School of Law, Religious Coercion Beyond 
the Schoolhouse Gate (Mentor: Professor John Kang, St. Thomas University School of 
Law); Professor Gregory Parks, Wake Forest University School of Law, Brotherhood 
and the Struggle for Civil Rights’ (Mentor: Professor Deborah Archer, New York Law 
School); Professor Joanne Sweeney, University of Louisville Louis D. Brandeis School 
of Law, An Empirical Analysis of the Effectiveness of the United Kingdom’s Joint 
Committee on Human Rights’ (Mentor: Professor William Mock, John Marshall Law 
School). 

Break 

10:15- Supreme Court and Legislative Update: Business and Regulatory Issues 
This part of the Supreme Court Update focuses on decisions relating to corporate issues, 
civil litigation, administrative and business issues, as well as important legislation 
enacted by Congress or the states. 

Moderator:. 

Speakers: Professor Richard Murphy, Texas Tech University School of Law; Professor 
David Millon, Washington & Lee University School of Law; Professor Marleen 
O’Connor, Stetson University College of Law; Professor Douglas Williams, St. Louis 
University School of Law. 

Current Issues in White Collar Crime 
The panelists will discuss various cutting edge issues: criminal liability related to the 
United States’ compliance with international financial transparency law, criminal liability 
for in-house counsel related to the expansion of the responsible corporate officer 
doctrine, the relationship between over-criminalization and plea bargaining in white 
collar cases, and the continuing impact of the Skillling decision on prosecution of 
corporate fraud. 
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Moderator: Professor Michael Seigel, University of Florida Fredric G. Levin College of 

Law 

Speakers: Professor Shima Baradaran, Brigham Young University Law School; Professor 
William Berry III, University of Mississippi School of Law; Professor Katrice Copeland, 
Penn State, The Dickinson School of Law; Professor Lucian Dervan, Southern Illinois 
School of Law; Professor Ellen Podgor, Stetson University College of Law. 

Whither Skills Training, Clinic and Scholarship in Tight Budget Times? 
There seems to be general agreement that the rising cost of legal education cannot 
outpace inflation forever. This suggests that some cuts are inevitable. There is also some 
agreement that law schools should heed the advice of the Carnegie and Best Practices 
Reports and focus more resources and energy on training students to practice law via 
clinical or skills training. Likewise, there is a strong desire to maintain or expand the 
scholarly mission of law schools. This panel asks whether these three general trends are 
inherently incompatible or if there are ways to satisfy all of these goals satisfactorily. 

Moderator: Professor Dwight Aarons, University of Tennessee College of Law. 
Speakers: Professor Benjamin Barton, University of Tennessee College of Law; 
Professor Brannon Denning, Samford University, Cumberland School of Law; Professor 
David Partlett, Emory University School of Law. 

Masculinities, Manliness, and the Law 
In this panel, we examine the relationship between males and the law, and specifically, 
the issues of masculinity and manliness. Our papers are varied. Frank Rudy Cooper will 
discuss how masculinities theory affects the legal scholarship dealing with race and 
sexual orientation. Nancy Dowd will ask what masculinities and feminist legal theories 
can learn from one another. John Kang will explore how Oliver Wendell Holmes’s 
obsession with manliness manifested itself in his opinions. Nancy Levit will describe 
how feminist legal theory and masculinities theory differ and converge, and how these 
separate theories are reinforced by the law. Ann McGinley will use Ricci v. DeStefano to 
illustrate how masculinities theory can be used to aid in interpretation of the law of the 
workplace. 

Moderator: 

Noon- 
1:30 

Speakers: Professor Frank Rudy Cooper, Suffolk University Law School; Professor 
Nancy Dowd, University of Florida, Frederic G. Levin College of Law; Professor John 
Kang, St. Thomas University School of Law; Professor Nancy Levit, University of 
Missouri - Kansas City School of Law; Professor Ann McGinley, University of Nevada, 
Las Vegas, William S. Boyd School of Law. 

Lunch (on your own) 
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1:30- 

3:00 

Steering Committee Luncheon 
Each member school (both institutional and affiliate) is invited and encouraged to send a 
representative to this luncheon. Committee chairs are also invited. 

CONSTITUTIONAL LAW WORKSHOP 
President Obama and the Courts: The Civil Rights Record 

President Obama’s election arguably signaled a break with the policies and practices of 
the Bush II administration in the area of civil rights and liberties, a transition from a 
narrow, conservative vision to one much more in keeping with a proactive and protective 
stance. This panel will look at the record of the Obama administration in the light of the 
promises made and the positions actually taken, both in terms of policy and litigation 
strategy. 

Moderator: 

Speakers: Professor Taunya Banks, University of Maryland School of Law; Professor 
Robert Dinerstein, American University, Washington College of Law; Professor John 

DiPippa, University of Arkansas at Little Rock, William H. Bowen School of Law; 
Professor Beverly Moran, Vanderbilt University Law School. 

Current Issues in Mergers & Acquisitions 

Since the wake of the financial crisis, merger and acquisition activity has been steadily 
increasing. With this renewed deal activity comes a renewed focus on the acquisition sale 
process as well as acquisition agreement deal terms -including the invention of new 
terms and the improvement of "standard" terms. This panel will discuss issues relating to 
current merger and acquisition activity, including issues relating to the target’s decision 
to engage in an auction versus a negotiation, the efficacy of earnouts and reverse 
termination fees, the interplay of matching rights and termination fees, and the role of 
dealmakers in crafting deal terms. 

Moderator: Professor Hilary J. Allen, Loyola University, New Orleans, School of Law. 

Speakers: Professor Afra Afsharipour, University of California, Davis, School of Law; 
Professor Steven Davidoff, The Ohio State University Moritz College of Law; Professor 
Elizabeth Nowicki, Tulane University Law School; Professor Brian Quinn, Boston 
College Law School; Professor Christina Sautter, Louisiana State University Paul M. 

Hebert Law Center. 

WORKSHOP ON CRIMINAL LAW/CRIMINAL PROCEDURE 

Binary Searches and the Fourth Amendment 
A "binary search" is any method of surveillance that produces only two possible 
outcomes: yes or no (or true or false). When the police use trained dogs to sniff cars for 
illegal drugs, and if the search is binary and reveals nothing but contraband (or no 
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contraband), the Supreme Court has held that this binary search does not count as a 
"search" under the Fourth Amendment. The suspect has no reasonable expectation of 
privacy in possessing that contraband. For example, in Caballes v. Illinois’ the Court held 
that officers may conduct a dog sniff of a car validly pulled over for a traffic 
violation--without a warrant or probable cause; in theory, the police could randomly 
conduct dog sniffs of every car in a parking lot. Recently several Circuit Courts have held 
the same principle applies to the home. This panel will discuss binary searches and 
address (i) whether binary searches are really binary or whether they reveal other 
information, (ii) whether binary searches can save most people from more intrusive 
searches (iii) what limits we should impose on the use of binary searches to ensure they 
are accurate, and (iv) whether binary searches violate the Fourth Amendment even if they 
reveal only contraband.. 

Moderator: 

Speakers: Professor Rende Hutchins, University of Maryland School of Law; Professor 
Ric Simmons, the Ohio State University Moritz College of Law; Professor Laurent 
Sacharoff, the University of Arkansas School of Law; Professor Michael Mannheimer, 
Northern Kentucky University, Salmon P. Chase College of Law. 

The "Occupy Wall Street" Protests 
The Tea Party movement, which played a role in the 2010 congressional elections, has 
been supplemented by the Occupy Wall Street movement which began in Zuccotti Park 
in New York City. It soon spread to other cities in the United States, as well as to a 
number of foreign capitols. This panel explores issues related to the Occupy movement. 

Moderator:. 

3:00- 

Speakers: Professor William Black, University of Missouri -Kansas City School of Law; 
Professor Timothy Canova, Chapman University School of Law; Professor Arthur 
Acevedo, The John Marshall Law School; Professor Sahar Aziz, Texas Wesleyan 
University School of Law; Professor Joseph Tomain, Florida Coastal School of Law; 
Professor Michele Alexandre, University of Mississippi School of Law; Professor Justin 
Hansford, St. Louis University School of Law. 

Break 

3:15- 

6:15 

Discussion Group: Criminal Law and Procedure: What Use Are Legal 
Academics? 
Prominent criminal law professor Bruce Green asked this question in an essay he 
authored near the completion of his term as chair of the ABA Criminal Justice Section. 
In the piece, Green answers the question by citing the many historic and contemporary 
significant contributions legal academics have made in the field of criminal justice, from 
Professor Herbert Wechsler’s leadership of the Model Penal Code drafting project to the 
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central role of law professors in the current revision of the ABA’s influential Prosecution 
and Defense Function Standards. The legal academy’s engagement in the world of 
criminal justice often involves advocacy both within and beyond traditional scholarship. 
This roundtable will highlight the many ways in which legal academics have helped to 
shape domestic and international criminal law and policy, and will illuminate the 
opportunities that exist for further engagement between the academy and the "real world" 
of criminal justice. The discussion will take inventory of how successfully criminal law 
and procedure professors have responded to the critique--made twenty years by Judge 
Harry T. Edwards of the D.C. Circuit--of the "growing disjunction between legal 
education and the legal profession." 

Moderator: Professor Roger Fairfax, Jr., The George Washington University Law 
School. 

Discussants: Professor Angela Jordan Davis, American University, Washington College 

of Law; Professor Mary Fan, University of Washington School of Law; Professor 
Andrew Ferguson, University of District of Columbia, David A. Clarke School of Law; 
Professor Bruce Green, Fordham University School of Law; Professor Erica Hashimoto, 
University of Georgia School of Law; Professor Kristin Henning, Georgetown University 

Law Center; Professor Wayne Logan, Florida State; University College of Law; 
Professor Ellen Podgor, Stetson University College of Law; Professor James 
Stribopoulos, (Osgoode); Professor Scott Sundby, University of Miami School of Law; 
Professor Ronald Wright, Wake Forest University School of Law; Professor Minor 
Myers, Brooklyn Law School. 

Discussion Group: Things We Like, and Dislike, About Article 9 of the 
UCC- Organization, Substance, Style -Mysteries, Puzzles, and Problems 
In 2012, Article 9 of the Uniform Commercial Code will be approximately 50 years old. 
Although heavily rewritten in 1999, the original scheme continues. This round table will 
bring together Article 9 teachers to discuss what they love about Article 9 and what they 
hate about Article 9, the joys and problems in teaching the Code to students, and the 
frustrations and rewards of working with the intricacies of Article 9 in research, writing, 
and practice. In addition to the language, substance, and court interpretation of various 
Article 9 sections, among the ideas examined at this round table discussion are how we 
teach the various sections of Article 9, the pros and cons of the various case books, 
including the format of the various Code supplements adopted for the course, and the 
2010 Article 9 amendments. 

Moderator: Professor Vincent Cardi, West Virginia University College of Law 

Discussants: Professor Lynda Wray Black, University of Memphis School of Law; 

Professor Tracey Banks Coen, Wake Forest University School of Law; Professor David 
Frisch, University of Richmond School of Law; Professor Christopher Frost, University 

of Kentucky College of Law; Professor William Henning, University of Alabama School 
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of Law; Professor Philip Lacy, University of South Carolina School of Law; Professor 
Simone Rose, Wake Forest University School of Law; Professor Steven Walt, University 
of Virginia School of Law; and Professor Timothy Zinnecker, Campbell University 
School of Law; Professor Thomas Plank, University of Tennessee College of Law. 

Discussion Group: The Far Reach of Disability Law: Its Impact in 
Multiple Federal and State Contexts 
Disability law & policy routinely intersects with federal and/or state law in many 
contexts, including (but not limited to) employment & civil rights law, health care law, 
family law, constitutional law, education law, and professional responsibility & ethical 
duties. This discussion group will focus on the key role played by disability law & 
policy in each of these contexts. As part of this discussion, the group will also address 
whether the recently passed legislation, such as the ADA Amendments Act of 2008 
(ADAAA), has achieved, or will likely achieve, its goal of decreasing disability-based 
discrimination (and thus increasing opportunities for those with disabilities) throughout 
society. 

Moderator: Professor Craig Senn, Loyola New Orleans College of Law. 

Speakers: Professor Bradley Areheart, Stetson University College of Law; Professor 
Marc Charmatz, National Association of the Deaf (Senior Attorney) & University of 
Maryland Francis King Carey School of Law; Professor Judy Clausen, Florida Coastal 
School of Law; Professor Sharona Hoffman, Case Western Reserve University School of 
Law; Professor Laverne Jacobs, University of Windsor (Canada); Professor Alex Long, 
The University of Tennessee College of Law; Professor Christopher Lund, Wayne State 
University Law School; Professor Elizabeth Pendo, Saint Louis University School of 
Law; Professor Ani Satz, Emory University School of Law; Professor Sarah Sullivan, 
Florida Coastal School of Law; Professor Michael, Waterstone, Loyola Law School Los 
Angeles; Professor Lisa Lukasik, Campbell University School of Law.. 

Discussion Group: Judicial Decisionmaking 
From common-law to constitutional, we will focus on new empirical evidence and recent 
theories about how judges are going about deciding cases. 

Moderator: Professor Jonathan Cardi, Wake Forest University School of Law. 

Discz¢ssants: Professor Albert Yoon, University of Toronto Faculty of Law; Professor 
Sidney Shapiro, Wake Forest School of Law; Professor Lori Ringhand, University of 
Georgia School of Law; Professor Gregory Keating, University of California Gould 
School of Law; Professor Benjamin Barton, University of Tennessee College of Law; 
Professor Eric Segall, Georgia State University College of Law; Professor Jay Kelly 
Wright, George Mason University School of Law; Professor Steve Hetcher, Vanderbilt 
University Law School; Professor Eric Berger, University of Nebraska College of Law; 
Professor Corinna Lain, University of Richmond School of Law; Professor Jeffrey 
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Blumenthal, Syracuse University School of Law; Professor Andres Sawicki, University 
of Chicago School of Law; Professor Keith Bybee, Syracuse University College of Law. 

Discussion Group: Tax Reform in 2012 
Tax reform will again be a significant element of the political debate in the 2012 national 
elections. With the Bush tax cuts set to expire again, the stage is set for a national 
reconsideration of the estate tax, preferential rates for capital gains and other contentious 
issues. Leaving aside the politics of passing substantive tax reform, what considerations 
should legislators have when addressing the future of the federal tax system? How 
redistributive should the system be? What role should considerations of economic 
efficiency and job growth play in reform proposals? Are there alternative tax systems 
from which the United States could learn, incorporating the best of other successful 
systems? Are there technical fixes to the current system that would improve the federal 
tax system without significant change or expense? What role does (and should) reform of 
state tax law play in the debate concerning federal tax reform? This panel will discuss a 
variety of issues related to tax reform, including specific elements of the current tax code, 
procedural rules related to tax administration, and philosophical justifications for various 
approaches to taxation. 

Moderator: Professor Jennifer Bird-Pollan, University of Kentucky College of Law. 

Discussants: Professor John Brooks II, Georgetown University Law Center; Professor 
Miranda Fleischer, University of Colorado Law School; Professor Shu-Yi Oei, Tulane 
University Law School; Professor Andy Haile, Elon University School of Law; Professor 
Victor Fleischer, University of Colorado Law School; Professor Leigh Osofsky, 
University of Miami School of Law; Professor Stephanie Hunter McMahon, University 
of Cincinnati College of Law; Professor Brant Hellwig, University of South Carolina 
School of Law; Professor Tracey Roberts, University of Louisville Louis D. Brandeis 
School of Law. 
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FRIDAY, AUGUST 3RD 

8:00 

8:00- 

10:00 

Refreshments (sponsored by BNA) 

New Scholars Workshop (panel # 13) 

Moderator:. 

Speakers: Professor Andy Grewal, University of Iowa College of Law, The Joint 

Committee on Taxation and the Hidden Agency Problem (Mentor: Professor Victor 

Fleischer, The University of Colorado Law School); Professor Philip Hackney, Louisiana 

State University, Paul M. Hebert Law Center, What We TalkAbout When We TalkAbout 
Exemption (Mentor: Professor Michelle Kwon, the University of Tennessee College of 
Law); Professor Gary Lucas, Texas Wesleyan University School of Law, The 

Paternalistic Use of Sin Taxes and Psychic Taxes (Mentor: Professor Alyssa DiRusso, 
The Cumberland School of Law at Samford University); Professor Alyson Outenreath, 
Texas Tech University School of Law, Why Does Texas Impose Its’ Business Tax on 

Charities? Just Like Bad Grapes Lead to Bad Wine, A Bad Statute (and lnterpretations 

Thereoj) Lead to Bad Policy (Mentor: Professor Miranda Fleischer, The University of 

Colorado Law School). 

New Scholars Workshop (panel # 14) 

Moderator:. 

Speakers: Professor John P. Anderson, Mississippi College School of Law, Greed Envy, 

and the Criminalization of Insider Trading: Is’ It Moral or Moralistic? (Mentor: Professor 

Ellen Podgor, Stetson University College of Law); Professor Shawn Marie Boyne, 
Indiana University School of Law, Indianapolis, Wither the Defense?: Is’ the Birth of the 

European Public Prosecutor the Death Knell for the Criminal Defense in Civil States 

(Mentor: Professor Cynthia Alkon, Texas Wesleyan School of Law); Professor Hugh 

Mundy, Nova Southeastern University Shepard Broad Law Center, A Different World." 
Using Capital Mitigation Techniques at Post-Booker Sentencing Hearings (Mentor: 
Professor Scott Sundby, Washinton and Lee University School of Law); Professor David 
Wolitz, University of Tennessee College of Law, The Varieties of Criminal Pluralism 

(Mentor: Professor Wayne Logan, Florida State University College of Law). 

New Scholars Workshop (panel # 15) 

Moderator:. 

Speakers: Professor William O. Fisher, University of Richmond School of Law, 

Shareholders, Risk, and the Credit Crisis (Mentor: Professor William K. Black, 
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10:15- 

10:15- 

Noon 

University of Missouri-Kansas City School of Law); Professor Jonathan A. Marcantel, 

Charleston School of Law, Third Party Beneficiary Status in Contracts Pursuant to the 
Troubled Asset Relief Program (Mentor: Professor Timothy A. Canova, Chapman 

University School of Law); Professor Haskell Murray, Regent University School of Law, 
Social Enterprise (Mentor: Professor, Joan MacLeod Heminway, University of 
Tennessee College of Law); Professor Urska Velikonja, University of Maryland School 

of Law, The Social Cost of Financial Misrepresentations (Mentor: Professor Mitchell F. 
Crusto, Loyola New Orleans School of Law). 

Break (sponsored by BNA) 

WORKSHOP ON CRIMINAL LAW/CRIMINAL PROCEDURE 

Cyber-Crime - the Expanding Use of Digital Evidence in Criminal Cases 
This panel will discuss the increasing use of digital evidence in all criminal cases, the 

recent Supreme Court opinion in Jones on tracking devices, and other statutory 

and Fourth Amendment developments regulating acquisition of the digital 
evidence, including cell phone and other mobile device searches. 

Moderator: Professor Thomas Clancy, University of Mississippi College of Law. 

Speakers: Professor Margaret Lawton, Charleston School of Law; Professor Mary Leary, 
Catholic University Columbus School of Law; Professor Arnold Loewy, Texas Tech 
University School of Law; Professor Paul Ohm, University of Colorado School of Law. 

ELDER LAW WORKSHOP 

Entitlement Reform and Its Impact on the Elderly 
Social Security and Medicare provide retirement and health care benefits for about 96 
percent of the population aged 65 and over. Social Security, however, faces long-term 
financing challenges, and Medicare faces even more serious and imminent financing 

difficulties. As a result, Congress has recently reformed Medicare in a number of ways, 
and additional reform of the two entitlement programs is inevitable. This panel will 
explore the recent and proposed reforms of Social Security and Medicare and the impact 
such reform is likely to have on the elderly. 

Speakers: Professor Neil Buchanan, The George Washington University Law School; 
Professor Jacqueline Fox, University of South Carolina School of Law; Professor David 
Hyman, University of Illinois College of Law; Professor Kathryn Moore, University of 

Kentucky College of Law. 

WORKSHOP ON CORPORATE LAW 

Business Law Disclosure Issues in the Wake of the Financial Crisis 
The new millennium brought with it a host of new business regulation. This regulation 

has taken the form of statutory initiatives, agency and stock exchange rulemaking, and 
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enhanced public and private administrative and judicial enforcement. A focus throughout 
this time--and especially during and after the recent financial crisis--has been federal 
and state disclosure law and policy as they relate to various kinds of business 
organizations. In the public company arena, the Sarbanes-Oxley Act of 2002 and the 
Dodd-Frank Wall Street Reform and Consumer Protection Act (passed into law in 2010) 
included disclosure prescriptions and delegated action on mandatory line-item disclosures 
to federal agencies. Federal and state decisional law applicable to a wider variety of 
business associations also has spawned interesting new disclosure guidance and has 
identified new issues for legal inquiry. This panel features a variety of papers on these 
and other related disclosure issues in business law in the current environment. 

Moderator:. 

Speakers: Professor James Cox, Duke University School of Law; Professor Ann Graham, 
Hamline University School of Law; Professor Michelle Harner, University of Maryland, 
Francis King Carey School of Law; Professor Joan Heminway, The University of 
Tennessee College of Law; Professor Wulf Kaal, University of St. Thomas School of 
Law; Professor Dale Oesterle, The Ohio State University Moritz College of Law; 
Professor Omari Simmons, Wake Forest University School of Law. 

Federal Indian Law as Federal Indian Law as Pretext for First 
Amendment, Legal History, and Equal Protection Jurisprudence 
In the 1950s, Felix Cohen coined the classic metaphor for Federal Indian Law, stating 
that, like a miner’s canary, "the Indian marks the shifts from fresh air to poison gas in our 
political atmosphere; and our treatment of Indians, even more than our treatment of other 
minorities, reflects the rise and fall in our democratic faith." From the Marshall Trilogy 
of cases (1823-1832) to modern freedom of religion, states’ rights, and affirmative action 
issues, Federal Indian Law cases have provided fertile ground for federal courts to reach 
conclusions of significance to constitutional law doctrine within the confines of a less 
controversial party context. This panel will explore the convergence of Federal Indian 
Law and Constitutional Law in historic cases as well as modern conflicts that flow from 
Employment Division v. Smith, Lyng v. Northwest Indian Cemetery Protective 
Associations, Seminole Tribe v. Florida, Rice v. Cayetano, and others. 

Moderator: 

Speakers: Professor Kenneth Casebeer, University of Miami School of Law; Professor 
Garrett Epps, University of Baltimore School of Law; Professor Matthew Fletcher, 
Michigan State University College of Law; Professor Stacy Leeds, University of 
Arkansas School of Law; Professor Lindsay Robertson, University of Oklahoma College 
of Law. 

Noon- Wolters Kluwer Law & Business Luncheon (RSVP required) 
1:30 
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1:30- 

3:00 

ELDER LAW WORKSHOP 

Regulating Senior Living Environments 
Older adults’ living environments profoundly shape their quality of life and, more 
broadly, the aging experience. Market forces, combined with increased funding for home 
and community-based services, have led to an expansion of housing options for older 
adults. At the same time, federal and state governments are showing new interest in 
regulating certain forms of senior housing, including assisted living facilities and other 
types of residential health care facilities. Indeed, the the recent round of health care 

reform had significant implications for long-term care providers, including nursing 
homes. This panel will explore the legal implications of these changes, and suggest how 
the law can and should shape senior living environments in the coming decades. 

Moderator:. 

Speakers: Professor Katherine Pearson, Pennsylvania State University, The Dickinson 
School of Law; Professor Robin Malloy, Syracuse University College of Law; Professor 

Naomi Cahn, The George Washington University School of Law 

How Should Punishment Institutions Address Vulnerability and 
Adaptation? 
This panel will feature a number of scholars interested in the relationship between 

punishment theory and vulnerability. Specifically we will discuss and analyze: 1) 
whether punishment includes not just intended deprivations but also risk of harms 
occurring in prison; 2) whether certain vulnerabilities are more morally relevant to 
sentencing than others; 3) how (and from whose perspective) severity of punishment 
should be measured; 4) the relevance of hedonic adaption for objective harm and 
punishment severity; and 5) some discussion of particular policy changes that we would 
like to see in light of our various concerns. 

Moderator: Professor Ronald F. Wright, Wake Forest University School of Law. 

Speakers: Professor Dan Markel, Florida State University College of Law; Professor 
John Bronsteen, Loyola University School of Law (Chicago); Professor David Gray, 
University of Maryland School of Law; Professor Christopher Buccafusco, Chicago-Kent 
Institute of Law; Professor Lea Johnston, University of Florida, Frederic G. Levin School 
of Law. 

Recent Developments in Corporate Governance 
The Financial Crisis and the Dodd-Frank Act have triggered a number of important 
corporate governance changes. Papers will be presented discussing some of the new 
learning on post-Financial Crisis governance. Topics include executive compensation, 
independent directors, and the theory of the firm. 
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Moderator:. 

Speakers: Professor Fred Tung, Boston University School of Law; Professor Usha 
Rodrigues, University of Georgia. School of Law; Professor Kelli Alces, Florida State 
University College of Law; Professor Christopher Bruner, Washington & Lee University 
School of Law. 

Race, Class and Civil Rights Concerns in Transportation Policy 
It is a truism that the modem civil rights movement defined itself on a bus in 
Montgomery Alabama in 1955. There, Rosa Parks rejected separate seating, demanded 
equal access and catalyzed a 10 month boycott. We’ve come a long way, but to where 
exactly? Now people of color and low income people can sit where they want to. But low 
income Americans spend 42 percent of their income on transportation (the cost of having 
to own a car). And in a country where four out of five federal dollars -- more than $40 
billion a year -- goes to highway construction, racial minorities are more than four times 
more likely to rely on public transportation than whites. How should the civil rights and 
social justice communities address these inequities? Is there a role for impact litigation 
and other traditional models of change? Has scholarship shown a path forward? 

Moderator: 

3:00- 

3:15- 

6:15 

Speakers: Professor Lia Epperson, American University Washington College of Law; 
Professor Kimberly West-Faulcon, Loyola Law School Los Angeles; Professor 
Chaumtoli Huq, New York Law School; Professor Jamie Baker Roskie, University of 
Georgia School of Law; Mr. Derek Douglas, Special Assistant to the President for Urban 
Affairs; Mr. Nicholas Turner, Managing Director, Rockefeller Foundation 

Break (sponsored by BNA) 

Discussion Group: Post-Civil Rights and Post-Racial: 

Teaching and Training the Next Generation of Advocates 
In this time of "colorblindness," many students approach their legal education assuming 
that race is irrelevant and that racism is a thing of the past. This discussion group will 
address the challenges of legal education in an allegedly post-racial, post-civil rights 
world. Specifically, this discussion group will bring together clinicians and doctrinal 
professors to address the challenges of teaching, discussing and/or litigating issues of 
race and racial discrimination in the current legal, political and social climate. Among 
the questions this discussion group will address are: What does post-racial mean in the 
context of legal education? What are the challenges and opportunities when raising racial 
issues in various substantive areas? Are students more or less comfortable confronting 
these issues now in an allegedly post-racial America? In order to teach students to be 
effective advocates must we help them understand the role that racism plays in the 
problems facing their current and future clients? 
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Moderator: Professor Kristin Henning, Georgetown University Law Center 

Discussants: Professor Adjoa Aiyetoro, University of Arkansas at Little Rock; Professor 

Deborah N. Archer, New York Law School; Professor Derek Black, Howard University 
School of Law; Ms. Elise Boddie, Deputy Director of Litigation, NAACP Legal Defense 

and Educational Fund, Inc. (on leave from New York Law School); Professor Charleton 
Copeland, University of Miami School of Law; Professor Margareth Etienne, University 

of Illinois College of Law; Professor Lia Epperson, American University Washington 
College of Law; Professor Aderson Francois, Howard University School of Law; 
Professor Renee Hutchins, University of Maryland Francis King Carey School of Law; 
Professor Vida Johnson, Georgetown University Law Center; Professor Michael Pinard, 

University of Maryland Francis King Carey School of Law; Professor Gregory Parks, 
Wake Forest University School of Law; Professor Angela Kupenda, Mississippi College 

School of Law; Professor Jamila Jefferson, Barry University, Dwayne O. Andreas School 
of Law; Professor Robert Bickel, Stetson University College of Law. 

WORKSHOP ON CRIMINAL LAW 

Discussion Group: Criminal Law Pedagogy 
This discussion group is designed to exchange ideas on different methods used to teach 
substantive criminal law. Each participant in the discussion forum will have written a 
one-two page expression of some aspect of teaching substantive criminal law that has 
worked extremely well for them in the classroom. The discussion forum will have 
participants explaining in approximately five-seven minutes their contribution to teaching 
the criminal law class. These presentations are limited to the substantive criminal law 
course as opposed to criminal procedure subjects. 

Moderator: Professor Ellen S. Podgor, Stetson University College of Law. 

Discussants: Professor Cynthia J. Alkon, Texas Wesleyan University School of Law; 
Professor Sanjay K. Chhablani, Syracuse University College of Law; Professor Roger A. 
Fairfax, The George Washington University Law School; Professor Chad W. Flanders, 
Saint Louis University School of Law; Professor Steven Friedland, Elon University 
School of Law; Professor Alfredo Garcia, St. Thomas University School of Law; 

Professor Brian Gallini, University of Arkansas School of Law - Fayetteville; Professor 
Catherine Hancock, Tulane University School of Law; Professor Janet C. Hoeffel, Tulane 
University School of Law; Professor Cynthia Jones, American University, Washington 
College of Law; Professor Cynthia Lee, The George Washington University Law School; 
Professor Arnold H. Loewy - Texas Tech University School of Law; Professor Dan 
Markel, Florida State University College of Law; Professor Susan D. Rozelle, Stetson 
University College of Law; Professor Kami C. Simmons, Wake Forest University School 

of Law; Professor Anders Walker, Saint Louis University School of Law; Professor 
Ronald F. Wright, Wake Forest University School of Law. 

CORPORATE LAW WORKSHOP 
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Discussion Group: Teaching Business Law in a New Economic 
Environment 
The financial crisis as well as corporate and accounting scandals have altered 
significantly the environment in which businesses operate. Such alteration has impacted 
the legal rules and norms surrounding businesses and their directors, officers, and 
investors. Such alteration also impacts the manner in which law professors teach the 

basic business law course and the broader business law curriculum. This discussion 
group brings together law professors who teach in the business area to critically examine 
the manner in which such professors have integrated the new legal rules and norms 

surrounding businesses, and to exchange best practices regarding the most effective 
methods of such integration. 
Moderator: Professor Lisa Fairfax, The George Washington University School of Law. 

Discussants: Professor Kelli Alces, Florida State College of Law; Professor Michelle 
Harner, University of Maryland School of Law; Professor Joan Heminway, University of 
Tennessee College of Law; Professor Wulf Kaal, St Thomas University School of Law; 
Professor Jena Martin-Amerson, University of West Virginia College of Law; Professor 

David Millon, Washington & Lee University School of Law; Professor Dale Oesterle, 
Ohio State University, Michael E. Moritz College of Law; Professor Omari Simmons, 
Wake Forest University School of Law; Professor Gordon Smith, Brigham Young 
University, J. Reuben Clark Law School; Professor Maurice Stucke, University of 
Tennessee College of Law; Professor Verity Winship, University of Illinois College of 
Law; Professor Michael Guttentag, Loyola Law School (Los Angeles); Professor 
Marleen O’Connor, Stetson University College of Law; Professor Kamille Wolff Dean, 
Texas Southern University, Thurgood Marshall School of Law; Professor Ann Scarlett, 

St. Louis University School of Law. 

Discussion Group: Comparing Legal Writing Programs -- An Insider’s 
Perspective 
Schools across the country have employed a variety of different models for staffing and 

executing legal writing programs. Some schools have programs run by directors, some do 
not. Some schools have full-time personnel teaching in legal writing programs, some 
schools use adjuncts. Some schools give the teachers in these programs tenure, some do 
not. Some schools integrate legal writing programs with the rest of the curriculum, some 

do not. The debates over what model is superior are often driven by folks that have never 
worked within the bounds of one of these models. This discussion group involves 
individuals who have had careers, both long and short, at several schools who will offer 
their comparative perspectives regarding these different models and regarding how 

teachers, students, and curriculum fared under these various models.. 

Moderator: Professor Catherine Cameron, Stetson University College of Law. 

Discussants: Professor Chrissy Cerniglia, Atlanta’s John Marshall Law School; Professor 
Nancy Soonpa, Texas Tech University School of Law; Professor Kate Bohl, Stetson 
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University School of Law; Professor Evangeline Abriel, Santa Clara University School of 
Law; Professor Steve Johansen, Lewis & Clark Law School; Professor Todd Bruno, 
Charleston School of Law; Professor Ian Gallacher, Syracuse University School of Law; 
Professor Heather Kolinsky, Barry University School of Law; Professor Amy Flanary- 
Smith, Campbell University School of Law; Professor Sheila Rodriguez, Rutgers 
University, Camden, School of Law; Professor Cathryn Koehlert, Barry University 
School of Law; Professor Teresa Phelps, American University, Washington College of 
Law; Professor Cynthia Stroud, Florida Coastal School of Law; Professor Katerina 
Lewinbuk, South Texas College of Law; Professor Scott Sigman, Charlotte School of 
Law. 

Ethical Dilemmas in Elder Law: New Ideas and Challenges for Teaching 

and Practice 
While practitioners in all areas of law experience ethical issues, elder law practitioners 
face particular ethical challenges. Not only are their clients more likely to experience 
diminished cognitive capacity, but elder law practitioners also frequently interact with 
multiple family members. This discussion group is designed to provide a forum to 
explore emerging and under-recognized ethical issues facing elder law 
practitioners. Each discussant has been asked to identify one such ethical issue in 
advance of the conference. The discussion will focus on the implications of these new or 
under-recognized challenges for practice and scholarship. To facilitate a dynamic and 
informative discussion, discussants have been selected with an eye toward diversity in 
experience and theoretical perspective. 

Moderator: Professor Nina Kohn, Syracuse University College of Law & Professor 
Rebecca Morgan, Stetson University College of Law. 

Speakers: Dean Richard Gershon, University of Mississippi College of Law; Professor 
Roberta Flowers, Stetson University College of Law; Professor Lawrence Frolik, 
University of Pittsburgh School of Law; Professor Patrick Longan; Mercer University 
Law School; Professor Mary McNeal, Syracuse University College of Law; Professor 
Kate Mewhinney, Wake Forest University School of Law; Professor Mary Radford, 
Georgia State University College of Law; Professor Winsor Schmidt, University of 
Louisville, Department of Psychiatry and Social Services; Professor Linda Whitton, 
Valpariso University School of Law; Professor Vaughn James, Texas Tech University 
School of Law; Professor Lee-Ford Tritt, University of Florida, Frederic G. Levin School 
of Law.. 

7:30- LEXISNEXIS GALA 
9:30 
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9:00 

11:00 

11:30- 

2:00 

SATURDAY, AUGUST 4TH 

Introduction of New Board Members and Announcements 

Professor David Millon, Washington & Lee University School of Law, President, SEALS 

Plenary Session: Coping with Changes in Legal Education 
At SEALS’ 2011 annual meeting, the plenary session focused on the dramatic changes 
that are occurring, or are about to occur, in legal education. This panel will examine 

ways that law schools might respond to the changes. 

Moderator." Dean Hannah Arterian, Syracuse University College of Law. 

Speakers: Dean Richard Matasar, New York Law School; Professor Glenn Reynolds, 
University of Tennessee College of Law; Dean Ian Holloway, University of Calgary 
Faculty of Law; Dean Don Polden, Santa Clara University School of Law; Dean Blake 
Morant, Wake Forest University School of Law; Dean R. Lawrence Dessem, University 

of Missouri School of Law; Dean Steven Smith, California Western School of Law; Dean 
Victor Gold, Loyola University Law School (Los Angeles). 

Board of Trustees Luncheon 
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Reynolds, Britt <mbreynolds@kpmg.com> 

RE: Women Corporate Directors 

Lissa, ~s you begin to build out your topic for the 28th, I wanted to ensure you had a point of contact while Fm out of the country Feb~ %20th on personal time with 
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[.i~;si~ I_, t3roome 

Wachovia Professor of ganMng Law 

Director, Center for BaMdng and Finance 

UNC Schoo~ of L~w 

CB#3380 Van Necke-Wettach Haft 

Chapel Hill. NC 2, 5._.9-.3~0 
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From: Caldwell, Julie T [mailto:jtuggle@kpmg.com] 

Sent: Wednesday, February 0:l, 20.t2 12:59 PM 
To: Broome, Lissa L 
Subject: RE: Women Corporate Directors 

Lisa, Here’s the invite text for your approval. I have a cal into Heidrick and Struggles (who is a Founding Sponsor of WCD nationally) to see if someone is 

available for the meeting. Thanks for being our first ’repeat’ guest with this group --- your mission is dearly Lop of mind for this audience! 

Invite Text 

WCD Logo ~iust WCD circle portion) 

On behalf of our Founding members, we invite you to attend the 

WomenCorporateDirectors (wcd) 

Charlotte Chapter meeting 

Tuesday, February 28, 2012 

The Duke Mansion 

400 Hermitage Road 

Chadotte, North Carolina 28207 

R~ception 6:00 p.m. 

Dinner & Discussion 7:00 p.m. 

Di~ussion t~pics: Dive~ity N the Boardroom-Our rote hi incrc~ing the consideration of women t~r public company bonds 

Founding Members: 

Jennifer Blumer, Mawann Bruce, Pmnela Davies, Sharon Decker, Eileen Friaxs and Ronee Hagen 

Chapter Co-Chairs 

Jermifer Blumer, Mm3mam Brace stud Edwina Woodbury 



Meeting RSVP to Clms Akers 

704-371-5272 or cakers@kpmg.com 

Cmrent wcd members may register via wet)site: wv,~v wome~lco~])oratedirectors corn 

For more details at)out wcd a~ld membership, please contact the national wcd office: 

212-987-6070 or pmXnt~-com~?pa~t~er-com corn 



Inse~ text - side 

Program Discussion 

The discussion on Diversity in the Boardroom will be led by Professor Lissa Lamkin Broome. Lissa is director of the Director Diversity Initiative at 

the University of North Carolina School of Law, the k&/~v~ Professor of ~anMng Law and d~rector of the Center for ~a~Mng a~d F~nance. 

The D~rector Diversity Initiative was established ~n 2003 w~th the objective of encouraging the boards of directors of public companies, particularly those 

headquartered ~n NorLh Carolh~a, to ~ncrease the gender, radar, and ethrfic d~vers~ty of their boards. The ~nit~at~ve co,ducts a~ annual trainh~g program for 

potential d~verse directors, maintah~s a database or potential d~verse dkectors, and surveys the rJrty largest NC ~ubHc companies to determ[r~e their board 

diversity. 

Lissa earned a B.S. ~e finance at the University of ~[[[noJs aRd obtained her J.D. degree from Harvard Law School, where she served as a~ editor of the 

Harvard Law Review. 
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From: Edwina Woodbury [mailto:edwina.woodbury@chapelhillpress.com] 
Sent== Tuesday, January 31, 2012 5:23 PM 

To== Broome, Lissa L 
Co-" Caldwell, Julie T 
Subject== RE: Women Corporate Directors 

Fm looking forward to our Nnch. In the meandme,.]ulie Caldwell ~i:om KPM~G i~; going to reach ou~ to you ~o discuss the 
~opic fi~rther with }.ou so she c~m fi~alize the mx,i~ati(m. "Cqe love the ide~ of crea~mg aware~ess of potemi~l board 
turnover: J:a the area~ a:ad the partJcipa:ar:s will wa:ar: to hea~: w~hy 7ou think the p~:ocess of increasing board diver:~ir:}, is 
going so s]ow]y. It might be inter:eating to include someone ~:om one of rlae nn~onal sea~:ch {hms to add their pe~:spect~ve 
on d~e board recruitme~t process and what wouId help f~the~ the dive~sit7 inifia~Ne. 

’I/hanks again for being our speaker:. F]I see 79u in a few week~;~ 
Bes t reg~rd s 

~m~ 8roome, Ussa L [ma~lto:lbroome@email,unc,edu] 
Sent~ Wednesday, Janua~ 25, 2012 2:35 PN 

Te= Edwina Woodbu~ 
Subjeet~ RE: Women Corporate Directors 
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~n~t~at~ve so [ hope Lhey won’t objecL Lo hearing frorn nle agak~. Here’s an idea. What if I brought kffornlat~on about the boards of some of the 

public companies headquartered ~n ChaHoLte (name of d~rectors, age of d~rectors) that because of director age are Hkely to have some positions 

come open soon, and the Stoup spent some thee ident~fyhag who among them has a connection to someone already on the board. We could then 

let the board know about the Director D~vers~tg Database or suggest names of other women the Stoup knows to the board as candidates to be 

considered for sea~:s when they open. ~’m really d~sturbed by the lack of movemen[: on director d~versity and think we need [:o be more proac[:~ve ~n 

going to the boards, provh~ing credible candidates, or doing searches for them in our DD~ database based on their criteria Th~s wouM be ~ ~reat 

group to use to try ouL tNs approach and see where it m~ght lead. H: you don"t tMnk thb ~s prornisin~ (or even if you do) ~t wouM ~e good to have 

a~other person ready to share perspectives from the trenches too. 

~ need to come back to ChapN N[[~ that evening s~nce [ teach the next morning at 8:45 a.m~ Are you stayh~g dow~ in Charlotte or returning to Chapel 

HHL ~f the ~al:tec maybe we could car poo~ 

.[~[~ I:)av~s wouk~ be a good person [:o h~v~[:e too, 

~f thbsu~tsyou, maybe we could meet to work out the deta~s and make sure you think ~’m on the right Lrack. Icould meet for ~unch any week day 

from Feb. 15 Lo Feb. 22. 

Thanks, 

].issa 

[.issi~ L ~r.:)ome 

Wachov~a P~ofessor of Bank~n8 Law 

D~ector, Center for Bank~n8 and F~nsnce 

UNC Schoo~ of Law 
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From-" Edwina Woodbury [mailto:edwina.woodbury@chapelhillpress.com] 
Sent; Wednesday, January 25, 2012 12:54 PM 

To-" Broome, Lissa L 
Subject; Women Corporate Directors 

Hi Lissa, 
I hope you’re doing well. I’m finally recovered from the holiday craziness. Last year I agreed to be a co-chair of the 

Charlotte chapter of WCD, and we have a dinner meeting scheduled for Tuesdw, FebruaU 28th. In discussing topics and 
speakers (yes, down to the wire), we thought an update on your board diversity initiative would be a great one. Are you 
possibly available that evening, and if so, would you be willing to give the group an update. You could do it alone, or pair 
with someone who can share perspectives on her own board experiences. Our meeting will be at the Duke Mansion, with 
the reception at 6:00, dinner and discussion starting at 7:00. 
On a separate note, I’m going to reach out to.Jan Davis about possibly joining the Charlotte chapter. She was on the 
your panel with me, but I never had a chance to speak with her. She has evidently expressed interest in starting some sort 
of executive women’s group in the Triangle. 
Let me know your thoughts on all of this. I’d love to grab coffee or lunch with you to catch up on things in any case. 
Happy New Year (I think it’s still okay to say this as long as it’s still Januar!!), 
Edwina 
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It is intended solely for the addressee. Access to this email by anyone else is 

unautho>ized. If you a>e not the intended recipient, any disclosu>e, copying, 

dJs~:r~butien er any aotien taken or emitted to be taken ir~ rel~anoe en Jr, is 

prohibited and may be unlawful. When addressed to ouz clients any opinions or 

advice contained in this email are subject to the terms and conditions 

expressed in the geverr~ing KPHG clierR: engagemenL ]e~:~:er. 

The informalion in this email is co~lfidential and mw be legally privileged. 
It is intended solely for the addressee. Access to this ema~l by anyone else is 
unauthorized. If you axe not the intended recipient any disclosure, copying, 
distribution or any action taken or omitted m be taken in reliance on it, is 
prohibited and may be unlawful. When addressed to our clients any opinions or 
advice contained in this email are subject to the temps and conditions 
expressed in the governing KPMG client engagement letter. 



Fl’om: 

Sent: 

To: 

Subject: 

Stroud, Suzanne - CARYNC <suzmane stroud@ml.com> 

Wednesday, March 7, 2012 2:22 PM 

Broome, Li ssa L <lbroome@emaJl.unc.edu> 

Meeting Aug 1 

Lissa 

Thanks for agreeing to be on the panel for the Triangle CREW (Commercial Real Estate Women) meeting on August :I at lunchtime. I will confirm the 
location and agenda in the near future. They want to be educated about boards, how it would help their businesses and the process of getting on boards. 

Suzanne 

Suzanne Stroud, CFP®,CAP®, CSNA 

The Liberatore Stroud Group 

Financial Advisor 

Portfolio Advisor in the Personal 

Investment Advisory Program 

5000 Valleystone Drive, Suite 100 

Cary, NC 27519 

Merrill Lynch, Pierce, Fenner & Smith Incorporated 

Suzanne stroud@ml.com 

Phone 919 319 7123 

Toll free 877 871 2059 

Fax 919 827 0100 

.~__t__t_#_Lfffa.ml.com!The LiberatoreStroud Grou#. 

Debbie Barnett, Client Associate 

9193197113 

._d___e___b___r__a__b__a__m_e__~@__m___L_c___o____m__. 

This message w/attachments (message) is intended solely for fl~e use of the intended recipient(s) and may contain information that is privileged, confidential or 

proprietary. If you are not an intended recipient, please noti~ the sender, and then please delete and destl~oy all copies and attachments, and be advised that any review 

or dissemination o£ or the taking of any action in reliance on, the information contained in or attached to this message is prohibited. 

Unless specitically indicated, flais message is not an oiler to ~ll or a solicitation of any investment products or other financial product or service, an official contirmation 

of any transaction, or an official statement of Sender. Subject to applicable law, Sender may intercept, monitor, review and retain e-communications (EC) traveling 

through its network~systems and may produce any such EC to regulators, law enforcement, in litigation and as required by law. 

The laws of the counW of each sender/recipient may impact the handling of EC, and EC ~nay be archived, supe~Ased and produced in countries other than the country. 

in which you axe located. This message cannot be guaranteed to be secure or free of errors or viruses. 

References to "Sender" are references to any subsidiary of Bank of America Corporation. Securities mad Insurance Products: * Are Not FDIC Insured * Are Not 

Bank Guaranteed * May Lose Value * Are Not a Bank Deposit * Are Not a Condition to Any Bm~king Service or Activi~’ * Are Not Insured by Any Federal 

Government Agency. Attachments that are past of this EC may have additional important disclosures and disclaimers, which you should read. This message is subject 

to terms available at fl~e following link: 

http:/iwww.bankofamefica.com/emaildisclaimer. By messaging with Sender you consent to the foregoing. 



From: 

Sent: 

To: 

Subject: 

Rose Kewon <rkewon@smithlaw.com> 

Wednesday, June 13, 2012 9:56 AM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Raleigh Protbssional Women’s Forum--SpeaJdng Engagement Request 

Lissa, 

Thanks again tbr giving me the opportani .ty to attend the program on Boaacd Diversity. The panel was high quality, mid insightful, and your thoughts behind the 

design of the agenda were excellent. I think that your program was one of the mofft practical ones I have attended on any career-related subject, and you are to be 

applauded for the service your initiatives provide to bofl~ the corporate world and to women and minorities looking for new opportunities. Thanks again! 

I mentioned when we spoke about a group in Raleigh called the Raleigh Professional Women’s Forum. It consists of about 100 women professionals and 

business owners/executives, and we meet once a month for lunch to hear a speaker on a varie~ of topics of interest. This group is veu interested in diversity~ in 
business aM on boards, and we would love to have you come m3d speak if you would be willing to do so. 

We meet in downtown Raleigh on the second Thursday (g’each month, and our open dates tbr the new program year are: August 9 or September 13. We 

have more dates, but I wonder if either of these two dates would work tbr you. Lunch starts at 12:00 pm, and the speaker portion of the meeting begins at 12:40, 

ending tbrmal comments around 1:15, leaving room tbr questions until about 1:30. Attendance hovers bet~veen 40 and 65 or so. I think that a presentation like "the one 

you gave at the Asheville program (in April) would be perfeck or any oilier approach you would like to use. 

Let me know if this would worlc in August or September, or if not then, for sortie other month. 

Best regards, 

Rose 

ROSE KENYON I PARTNER 

2300 Wells Fargo Capitol Center 

P.O. Box 2611 

Raleigh, NC 27602-2611 

Tel: 919-821-6629 

Fax: 919-821-6800 

htt p:!iwww.smithlaw,com 

rkenyon@smithlaw.com 



From." 

Sent: 

To: 

Subject: 

Society of Socio-Economis~ts <sos.muudtable2013@gmail.com~ 

Friday, August 3, 2012 7:49 PM 

sos-roundtable2013@gmail.com 

Roundtable Invitation 

RO UND TA BLE: 

25 YEARS OF BANKING REGULA T/ON - SOCIO-ECONOMICS PERSPECTIVES 

On Friday, 4 January 2013, from 10:00 a.m. to 12:00 p.m., the Society of Socio-Economists will present a featured concurrent session on Day 2 of its 2013 Annual Meeting in 

New Orleans (room assignments TBA), entitled 25 Years of Banking Regulation - Socio-Economics Perspectives. This session is intended in part as a celebration of the 
twenty-fifth anniversary of the publication of THE CORPORATE LAW OF BANKS, a two-volume treatise by Michael P. Malloy, which has evolved over the years into the three- 
volume treatise BANKING LAW AND REGULAllON, now in its second edition. Over that continuous span, the treatise has reflected many of the values and insights of socio- 
economics, and in particular it has vigorously advocated that banking regulation is not simply a concern for traditional economic analysis, but rather that it implicates broader 
issues of society, polity, culture, and nature. In this regard the treatise has taken the view that bank regulation is primarily concerned with the regulation of human behavior, 
not financial engineering. Rather than assuming that the individual pursuit of self-interest, left to itself, tends toward an optimal allocation of resources, THE CORPORATE LAW OF 
BANKS and its successor editions start with the historical assumption that societal sources of order are necessary for people and markets to function efficiently. Rather than 
assuming rational action on the part of economic actors, Malloy starts with the implicit acknowledgement of "the perfidy of human nature," which suggests that individual and 
institutional choices are shaped not only by notions of rationality but also by emotional and social bonds, beliefs, and expectations. 

This session, organized as a roundtable discussion, will call upon presenters and commentators to reflect on the following theme: 

What are the specific challenges that financial services law and regulation must confront in the decades to come, and how 
should policy makers respond to them? 

The Roundtable invites you to contribute to the discourse, either as a presenter, commentator, or general participanL We hope that all interested views will contribute to the 
flow of discussion and the proceedings that will result. The past twenty-five years have witnessed dramatic changes and challenges in the regulation and supervision of banks 
and other financial intermediaries. Speakers will be asked to identify past fateful crossroads in financial services regulation and to speculate about future crossroads and 
"roads not taken" that may confront us over the next twenty-five years. 

Please RSVP by email to sos.roundtable2013@p~Inail.com and indicate whether you would like to be: 

¯ a presenter (with a five- to ten-minute statement of position), 

commentator (pre-assigned to a particular presentation), or 

¯ a general participant (speaking quod lib. during the general discussion). 

Organization of the Roundtable in terms of selected presenters and commentators will be announced as soon as possible. Further details will be provided in advance of the 
Roundtable. We are looking forvvard to a vigorous discussion! 

The subject of banking regulation will also be included in a wide-ranging plenary session on Day 1 of the Society’s 2013 Annual Meeting, Wednesday, 3 January, 9:00 a.m. - 
12:00 Noon, in context with other issues including (1) Socio-Economic Theory, (2) Economic Recovery; (3) Wealth Distribution: (4) ecological Sustainability; (5) Corporate 
Fiduciary Duties, Social Responsibility, and Governance; (5) Financial Regulation; (7) Race, Gender and Class; (8) Behavioral Economics; (9) Tax Policy; (10) Structural 
Reform of the Political Process; (11) Socio-Economics and the Critical Schools; (12) Positive and Ethical Dimensions of Teaching Law and Economics. These subjects will 
be further explored in concurrent afternoon sessions from 1:30 to 4:15 p.m.and a final plenary session.from 4:30 to 5:30 p.m.. Participation in these sessions by all registrants 
will be encouraged. 

A modest $75 registration fee ($55 before 1 November and $95 after 15 Decembe0 covers attendance and participation in the both days of the SOS Conference. This fee does 
not include the AALS Section on Socio-Economics Annual Meeting Program on Friday, 5 January, 2:00 - 5:15 p.m., and the Socio-Economics Luncheon on Saturday, 5 
January, 12:15-1:30 p.m. Special SOS fee reductions based on need will be considered. 



S " (Feb° 2~)12) THE TRAN,_A~ TIONAL LAWYER 

I Do  ’t Thi  k You Own What 
You Thi  k You 
Protecting Cliem from 
Unimended Risk 

Andrew S. Lillywhite 

Businesses often relinquish possession or control 

over an asset to annther entity for some form of 

servicing or processing, thinking fl~at they remain the 

owner of the asset and thus are not subject to the credit 

risk of the processor. A recent decision by the 

California Court of Appeals shows just how wrong 

these assumptions can be. Lonely Maiden Productions, 

LLC v. GoldenTree Asset ~[anagement, LP, 2011WL 

5966335 (Cal. Ct. App.); cf In re LGI Energy 

Solutions, Inc., 2011 WL 6090133 (Sth Cir. BAP 2011) 

(invoMng a slightly similar problem). 

In Lonely Maiden Productions, Axium provided 
payroll processing selMces to fihn clients for their film 
projects. In keeping with the parties’ signed written 
service agreements, Axium calculated wage and 
withholding amounts lbr the clients’ employees and 
then invoiced those amounts to the clients. After 
clients transferred the invoiced amounts, Axium issued 
payroll checks to the clients’ employees and paid 
withholdings to the appropriate entities. 

Axium granted to GoldenTree and GoldenTree 

perfected a security interest in Axium’s deposit 

accounts. After Axium defaulted on a loan secured by 

the secuW~ interest, GoldenTree foreclosed on the 
deposit accounts, which included funds received from 

clients for payroll and a security deposit provided by 

the clients. The clients then sued GoldenTree to 

Contents 

IDon’t lhink You Own What You Think You 

(h~n: Protecting Your Client from 

Unintended Risk ................................................ 

Analyzing Restrictions on Assigning Ownership 

Rights in a Business Entity ............................... 

Recent Cases .......................................................... 

recover their funds. After losing at trial, the clients 
appealed. 

Each written service agreement provided that it 
was the entire agreement of the parties and could not 
be modified except by a writing signed by both Axium 
and the applicable client. Consequently, the California 
Court of Appeals applied the parol evidence role and 
looked only to the express terms of the written 
agreements, which stated that: "[n]othing contained 
herein shall constitute a partnership between, nor joint 
venture by, the parties hereto or make either party an 
agent of the other." 

The court rejected the clients’ attempts to use 
extrinsic evidence to contradict or supple~nent the 
agreements. Instead, it interpreted the provision to not 
impose express limits on Axium’s use of the clients’ 
funds, and it concluded there was no legal basis for 
finding implied promises to that end. Consequently, the 
funds the clients had provided to Axium to cover 
payroll were not held in trust, and GoldenTree’s 
security interest attached to those funds. Even the 
funds the clients had provided as a security deposit 
were not held in trust because the parties did not use 
the terms "trust" and "trustee," did not place any limits 
on Axium’s use of the funds, and did not agree that the 
security deposit ever had to be returned. 

The problem for the clients in this case is not 
unlike that faced by businesses that have consigned 
goods to a merchant for sale, thinking that they 
remained the owner of the goods and thus were not 
subject to the secured creditors of the consignee. 
Several such businesses have suffered significant 
losses when the consignee defaulted on its loans and 
the consignee’s secured creditor seized and sold the 
goods. See, e.g., Razfield Investment Co. v. t~>eps, 35 
So. 3d 63 (Fla. Ct. App. 2010); Quality Leasing Co. v. 
Dealer Services Corp., 927 N.E. 2d 431 (Ind. Ct. App. 
2010); In re Downey Creations, LLC, 414 B.R. 463 
(Bankr. D. Ind. 2009); In re Niblett, 441 B.R. 490 
(Bankr. E.D. Va. 2009); Excel Bank v. National Bank 
of Kansas City, 290 S.W. 3d 801 (Mo. Ct. App. 2009); 
Woven Treasures, Inc. v. Hudson Capital, LLC, 46 
So. 3d 905 (Ala. 2009). 

The best protection for businesses that consign 
goods is to comply with the rules in Article 9 for 
obtaining priority. They should: (i) perfect their 
security interest in the consigned goods by filing a 



proper financing statement; and (ii) send a § 9-324(b) 
PMSI notification to all parties that have filed a 
financing statement against the consignee’s inventou. 
See U.C.C. § 9-319(b), cmt. 3, ex. 3. 

For the clients of a payroll processor, the simplest 

solution for overcoming the risk that the security 

interest of the payroll processor’s creditor may attach 

to their funds is probably to include trust language in 

the processing agreement. A prudent attorney would 

expressly provide in a written payroll processing 

agreement a provision such as: 

A  alyzing Restricti(ms (m 
Assign:ring Ownership Rights 
a E tity 

Stephen L. Sepinuck 

Your client wishes to acquire a security interest in 
an owner’s interest in a closely-held business. 
However, one of the fornmtion documents - the 
articles of incorporation, membership agreement, 
partnership agreement, operating agreement, or an 
agreement among the entity’s owners - purports either 
to prohibit assignment (either outright or :for security) 
or to require the assent of all the owners to an 
assignment. Can your client acquire a security interest 
despite that transfer restriction? 

Norm Powell wrote a wondert’ul article about 
restrictions on the assignment of an interest in a 
Delaware LLC, published in the April 2011 edition of 
this newsletter. What follows is a more general 
discussion of how to analyze the issue. 

Note that this language implicitly differentiates 
between the ftmds the client: transfers to the payroll 
processor for distribution or for taxes and funds the 
client transfer in payment of the processor’s services. 
Additional language may be desirable for aw security 
deposit:. 

An attorney for a processor’s client should advise 
the client that, unless a provision such as this is 
included in the payroll processing agreement, the client 
will be taking a risk of the processor’s solvency and 
might lose whatever funds it transfers to the processor. 

Andrew S. Lillywhite is a third-year student at 

Gonzaga University School of Law. 

Follow the link below for prior issues of 

The Transactional Lawyer 

Step One - Classi[), the Interest 

Whenever you arc presented with a question 
implicating Article 9 of the UCC, the first step is 
usually to classify the type of property offered as 
collateral. That is important to the issue discussed here 
because classification is relevant both to the scope of 
Article 9 and, if Article 9 does apply, to the 
applicability of § 9-406 and § 9-408, Article 9’s rules 
that override some restrictions on assignment. 

Shares in a corporation arc classified as 
"securities," see § 8-103(a), and also as "investment 
property," see § 9-102(a)(49). An ownership interest 
in an unincorporated business entity - e.g., a 
partnership or LLC - is usually a general intangible. 
See, e.g., 7~app v. Hancuh, 530 N.W.2d 879, 887 
(Mi~m. Ct. App. 1995) (partnership interest); 
Newcombe v. Stmdara, 654 N.E.2d 530 .(I11. App. Ct. 
1995) (limited partnership interest). However, such an 
ownership interest will be a security ff it is traded on a 
securities exchange or in a securities market. More 
significant, such an interest will qualify as a security if 
the terms of the interest expressly provide that it is a 
security governed by Article 8. See § 8-103(c); In re 

~V/cKenzie, 2{111 WL 6140516 (Bankr. E.D. TeIm. 
2011) (interest in an LLC is a general intangible if it is 
not investment property); in re Dreiling, 2007 WL 
172364 (Bankr. W.D. Mo. 2007) (interest in a limited 
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liability company was a general intangible, not a 
securiSr, because the LLC interest was not traded on an 
exchange and the LLC agreement did not provide that 
membership interests were securities). Because of this 
so-called "opt-in" to Article 8, it is imperative to check 
the formation documents and any ownership certificate 
to determine the proper classification of the owner’s 
interest in the entity. 

If an ownerslfip interest in an tmincorporated 
business is a general intangible, a further classification 
exercise is necessary: one mast determine whether the 
interest at issue is a payment intangible (a subset of 
general intangibles). This will depend largely on what 
the owner is purporting to assign. If the owner is 
pmt)orting to assign only the right to distributions, then 
the interest will be a payment intangible. See 8 9- 
102(a)(61). If the owner is purporting to assign the 
entire interest, including voting or management rights, 
then the interest will not be a payment intangible. 

Two - Determine Whether Article 9 Applies 

If file ownerstfip interest is being assigned to 
secure a monetaly obligation, Article 9 will apply 
regardless of whether the ownership interest is a 
securiU, payment intangible, or general intangible. See 

8 9-109(a)(1). If the assig~wnent is an outright sale, 
Article 9 will apply only if the ownership interest is a 
payment intangible, see 8 9-109(a)(3); Article 9 does 
not apply to sales of general intangibles that arc not 
payment intangibles or to sales of securities. 

Three - Determine Governing Law 

Assuming Article 9 does apply, the next step is to 
determine which state’s la~v will govern the efficacy of 
the transfer restriction. This is important because, as 
noted below, several states have non-uniform versions 
of 8 9-406 and 8 9-408, as well as laws outside Article 
9 that may be relevant to the issue. 

Article 9 contains rules on which state’s law 
governs perfection, the effect of perfection, and 
priority, see 8 9-301, but it does not contain a rule on 
which state’s law governs attach~nent, see 8 9-301 c~nt. 
2. That is left to the law governing the security 
agree~nent, which the parties are generally" free to 
select. See id; 8 1-105. This raises the prospect that 
the debtor and secured party could select as the law 
governing their security agreement "the law of a state 
that invalidates all restrictions on assignment, even if 
fl~e business entity was lbrmed under some order 
state’s law. 

For example, consider a debtor who owns a 
member interest in a Delaware LLC. The LLC 
agreement expressly prolfibits assignment of a 
~nember’s economic rights, control rights, or 
me~nbership status without the consent of all members. 
Assume that this restriction is valid under Delaware 
law. The debtor enters into a security agreement with a 
lender, purporting to grant the lender a security interest 
in the debtor’s economic rights. The security 
agreement provides that it is governed by California 
law.    Assume Califonfia invalidates contractual 
restrictions on assignnaent. If California law applies, 
then the security interest will attach. 

Article 9 itself does not deal expressly with the 
issue, but comment 3 to 8 9-401 discusses it. That 
conunent indicates that the matter would be left to the 
applicable conflicts-of-law rules, and assumes that 
those rules would require application of the law 
goveruing formation of the enti~r. In other words, in 
the example above, a court applying its conflict-of- 
laws rules would likely select Delaware law to govern 
the attachment question. The minimal case law on this 
point supports that conclusion, albeit without much 
analysis. See In re Garrison, 2011 WL 5593025 
(Banter. W.D. Ark. 2011) (restrictions on transfer of 
corporate stock are governed by the state of 
incorporation). See also Restatement (Second) of 
Conflict of Laws 88 187, 188 (suggesting the same if 
application of the chosen law would violate a 
"fundamental policy" of a state that lras a materially 
greater interest than the chosen state and whose law 
would otherwise govern). Nevertheless, the nratter 
re~uains subject to some uncertainty. 

Step Four - Consider the Limited Effect of §§ 9-406 
and 9-408 

If Article 9 applies, either because the assignment 
secures an obligation or because the assignment is an 
outright sale of a payment intangible, then you need to 
consider whether 8 9-406 or 8 9-408 invalidates the 
restriction on assignment. 

In doing this it is imperative to be careful. First:, 

several states have adopted nonuniform language -or 

enacted statutes outside Article 9- to exempt 

ownership interests in one or more types of business 

entities from Article 9’s anti-assignment rules. See 

Colo. Rev. Slat:. 8 7-90-104; Del. Code Ann. tit. 6, 

88 15-104(c), 17-1101(g), 18-1101(e) (referenced in 
Del Code A~m. tit. 6, 8 9-408(e)(4)); Ky. Rev. Stat. 

Ann. 88 275.255(4), 362.1-503(7), 362.2-702(8); Tex. 

Bus. Orgs. Code 88 101.106(c), 154.001(d)(referenced 
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in Tex. Bus. & Com. Code § 9.408(e)); Va. Code Amt 
§§ 8.9a-406(k); 8.9a-408(g), 13.1-1001.1(B), 
50-73.84(C). If the law of one of those states applies, 
then the restriction on assignment will likely be valid 
and will prevent attachment unless the debtor and 
secured paw do whatever the law requires. Second, 
neither § 9-406 nor § 9-408 deals with securities, so if 
the debtor’s ownership imerest is a security, nothing in 
Article 9 will invalidate a restriction on assignment. 

If the ownership interest is a general intangible and 

if the law that governs includes the uuiform version of 

§ 9-406 and § 9-408, one might be tempted to conclude 

that one of these provisions overrides the restriction on 

assigmnent, and thus the security interest can attach. 

The extent to which these provisions override 

restrictions on assignment - whether completely, so 

that the security interest can attach and be enforced, or 

partly, so that the security interest can attach but cmmot 

be enforced against the entity - depends on: (i) whether 

the ownerslfip interest is a payment intangible or a 

general intangible that does not qualify as a payment 

intangible; and (ii) whether the assigmnent secures an 

obligation or is an outright sale. The following chart 

summarizes these roles. 

Effect of § 9-406 and § 9-408 
on Restrictions that Prohibits Assignment or Requires Consent 

Out~gh~ Sale 

Restriction rendered 
ineffective by 

§ 9-406(d)(1) 

Restriction rendered partly 

ineffective by 

§ 9-408(a)(1), (d) 

Restriction rendered partly 
ineffective by 
§ 9-408(a)(1), (d) 

Restriction unaffected by 
Article 9 

But wait!    Reading these provisions more 
carefully, one must seriously question whether they 
have much impact at all on the issue. Both § 9-406 and 
§ 9-408 deal with terms in an agreement between the 
debtor and an "account debtor" that prohibit 
assignment or require the account debtor’s consent to 
an assignment. An account debtor is someone 
obligated on a general intangible (including a pwmem 
intangible). § 9-102(a)(3). A business emity owes 
obligations to its owners and thus could be an account 
debtor to an owner who purports to grant a security 
interest in an ownership interest. However, the others 
who own an interest in the business entity would 
presunmbly not be account debtors, at least not with 
respect to the ownership interest or distribution rights 
onit. 

So here’s the problem. In most situations, the 
business entity is not a party to the documents by 
which it is formed. If those documents form the 
agreement that contain the restriction on assig~wnent, 
then the agreement is not one between the debtor and 
the account debtor, and hence neither § 9-406 nor 
§ 9-408 will apply. Even if the entity is a party to that 
agreement, § 9-406 and § 9-408 will tromp a 
requirement that the account debtor - the entity itself- 

consent to the assignment, not one that requires the 
consent of third parties, such as the other owners. 

In short, even if: (i) the ownership interest is not 
security, (ii) Article 9 applies to the secured 
transaction, (iii) the state whose law governs has the 
uniform version of § 9-406 and § 9-408, and (iv) no 
other statute purports to limit their scope, then neither 
§ 9-406 nor § 9-408 is likely to override a prohibition 
on assigmnent or a requirement that the other owners 
consent to an assign-anent. The PEB is in the process of 
issuing a commemaU that will reach this same 
conclusion. This conclusion nmy also explain why the 
recent cases on this issue do not even discuss § 9-406 
or § 9-408. See In re ~,~IcKenzie, 2011 WL 2118689 
(Bankr. E.D. Tenn. 2011) (no security interest attached 
to the debtor’s LLC interest because the operating 
agreement required the prior written consent of the 
LLC’s Board of Governors and no such consent was 
obtained); Meecorp Capital ~Iarkets, LLC v. PSC of 

Two Harbors, LLC, 2011 WL 1119191 (D. Minn. 
2011) (dewing sunmmry judgment on whether lender 
acquired a security." interest in LLC interests because 
LLC agreements required nnanimous consent of all 
members to the creation of a security interest and it 
was not clear that all the members had consented); 
2011 WL 6151487 (D. Mime. 2011) (subsequent 
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decision ruling tMt guarantor did not grant a security 
interest in his LLC interest because there was no 
evidence that written notice was provided to all 
lnembers, as required by the mmnber control 
agreement; guarantor also did not grant a security 
interest in his general partnership interests because the 
member control agreements prohibit transfer of 
governance interests without the unanimous, written 
consent of all other mmnbers and the resolutions of the 
Boards of Governors consenting to the pledge were 
insufficient to satisfy this require~nent); In re Weiss, 

376 B.R. 867 (Banter. N.D. Ill. 2007) (debtor could not 
grant security." interest in his LLC and limited 
partnership interests because "the operating agreements 
prohibited aw transfer of the interest of a member or 
limited partner without the consent of the nmnager or 
general partner and no consent was provided until 
years later). 

Step Five - Evaluate the Restriction under non- 
Code Law 

Of course, the mere fact that Article 9 fails to 
override a restriction on assignment does not mean that 
the restriction is effective to prevent assigranent. For 
this point, other law must be cons~dted. See In re 

Rabinowitz, 2011 WL 6749068 at *8 (Bankr. D.N.J. 
2011) (citing Owen v. CNA Ins./Continental Cas. Co., 
771 A.2d 12~8 (2001)) (noting that law outside the 
UCC may have bearing on the efficacy of a contractual 
prohibition on assignment). Indeed, Article 9 makes 
tlfis point expressly in § 9-401(a). 

As Norm Powell explained in his article, a state’s 
LLC law may well provide for restrictions on 
assignment. For example, New Jersey’s LLC act 
allows a member to transfer his or her interest, in 
whole or in part, except as provided :for in an operating 
agreement. See N.J. Stat. A~m. § 42:2B-44(a). 
Similarly, § 502(0 of the Revised Unifonn Limited 
Liability" Compaw Act provides tMt an assigmnent of 
a member’s distribution rights from an LCC in 
violation of a restriction on assignment contained in the 
operating agreement "is ineffective as to a person 
having notice of the restriction at the time of transfer." 
Restrictions on the assignment sale of corporate stock 
are also normally valid. See, e.g., In re Garrison, 2011 
WL 5593025 (Bankr. W.D. Ark. 2011) (shareholder 
agremnent prohibiting shareholders from transferring 
or encumbering aw stock without the express written 
consent of all the shareholders, even though not noted 
on the stock certificate, was effective to prevent the 
creation of a security interest once the lender had 
knowledge of the restriction). 

However, even when a restriction on transfer is 
valid, the restriction may be waived or the required 
consent may be implied. See, e.g., In re lgestbay, 2011 
WL 2708469 (Bankr. C.D. IlL 2011) (although LLC 
agreement required the wrillen consent of all members 
to use of the debtor’s membership interest as collateral, 
that requirement was impliedly waived because all the 
members knew of and benefitted from the transaction, 
which was in exchange for a loan of working capital to 
the LLC); In re ~IcKenzie, 2011 WL 6140516 (Bankr. 
E.D. Tenn. 2011) (debtor could grant a security interest 
in wholly-owned LLCs regardless of restrictions in 
~nembership agreement because consent to the transfer 
is presumed). 

Moreover, in the absence of a statute expressly 
authorizing owners to create a valid restriction on 
transfer, the issue will fall to the conwnon law. Under 
that law, there may be reason to question the efficacy 
of some restrictions on transfer. 

As a general matter of contract law, unless a 
contraly." intention is manifested, a contract term 
restricting assigmnent gives the obligor a right to 
damages for breach but does not render an assignment 
ineffective.    Restatement (Second) of Contracts 
§ 322(2)(b). Thus, a term in a membership agreement 
prohibiting assignment or requiring the consent of the 
other owners is unlikely to prevent the attachinent of a 
security interest unless the agreement also expressly 
states that any attempted assignment in violation of the 
restriction is void. 

There may also be a conunon-law impediment to 
the validity, of a restriction on assignment if: (i)the 
putative assignee lacked notice of the restriction; 
(ii) the restriction was not included in the documents 
forming the business entity and was instead part of an 
agreement made with some or all of the owners long 
after they acquired "their ownership interests; or (iii) the 
restriction was nmde in connection with a donative 
transfer to the owner now wishing to make the 
assigmnent. The point to remember, though, is not to 
restrict the aualysis to Article 9. The mere fact that 
Article 9 does not invalidate a restriction on 
assignment of an ownership interest in a business entity 
does not necessarily mean the restriction is effective. It 
may still be possible for the owner to grant a security 
interest in that ownership interest. 

Stephen L. Sepinuck is a professor at Gonzaga 

University School of Law and co-director of the 

Commercial Law Center. 
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Recent Cases 

SECURED TRANSACTIONS 

Union Bank Co. v. Heban, 
2012 WL 32102 (Ohio Ct. App. 2012) 

Although each of the security agreements the debtor 
authenticated contained a cross-collateralization clause 
purporting to make the collateral secure all of the 
debtor’s obligations to the bank, "the clauses were 
instffficient to overeome the fact that the promissmy 
note for one loan - entered into after one secured 
transaction and before several others - expressly stated 
that the loan was unsecured. 

In re ,~/IcKenzie, 

2011 WL 2118689 (Bankr. E.D. Tenn. 2011) 
2011 WL 6140516 (Bankr. E.D. Tenn. 2011) 

No security interest attached to the debtor’s LLC 
interest because the operating agreement required the 
prior written consent of the LLC’s Board of Governors, 
and no such consent was obtained. The court asked for 
more briefing on whether § 9-408 allows a security 
interest to attach to the proceeds of the LLC interest 
despite a restriction on assignment in the operating 
agreement. 

Pursuant to subsequent decision, debtor could 
grant a security interest in wholly owned LLCs 
regardless of restrictions in membership agreement 
because consent to the transfer is presumed. As to 
remaining LLCs, secured party failed to submit 
evidence that the debtor’s interests were freely 
transferrable. While § 9-408 does override restrictions 
on the transfer of an interest in general intangibles, 
such as partnership interests and some LLC interests, 
by failing to submit the operating agreements, the 
secured party failed to prove that the LLC interests 
were general intangibles and not securities.. 

Meecorp Cap. Mkts., LLC v. PSC of Two Harbors, LLC~ 
2011 WL 1119191 (D. Minn. 2011) 
2011 WL 6151487 (D. Mime. 2011) 

Sunnnary judgment denied on whether lender acquired 
a securit-y interest in LLC interests because LLC 
agreements required tmanimous consent of all 
members to the creation of a securit-y interest and it 
was not clear that all the members had consented. 

Pursuant to subsequent decision, guarantor did not 
grant a security interest in Iris LLC interest because 
there was no evidence that written notice was provided 
to all members, as required by the member control 
agreement. The guarantor also did not grant a security 
interest in his general partnership interests because the 
member control agreements prohibit transfer of 

govenmnce interests without the uuanimous, written 
consent of all other members and the resolutions of the 
Boards of Governors consenting to the transfer were 
insufficient to salisf~, this requirement. 

Lebedowicz v. 3/[eserole Factory LL(-~; 
2011 WL 6380290 (N.Y. Sup. Ct. 2011) 

Security agreement signed by members of LLC on 
behalf of the LLC, and not in their personal capacities, 
did not grant a security interest in the members’ LLC 
interests because the LLC itself did not have rights in 
those membership interests.. 

Lonely Alaiden Prods., LLC v. Goldenwee Asset ?vIgmt., LI), 

2011 WL 5966335 (Cal. Ct. App. 2011) 
Security interest granted by payroll processor attached 
to funds provided by processor’s clients, including a 
security deposit provided by one client, because the 
processor’s contracts with its clients disclaimed any 
agency relationship and failed to create a trust because 
even though the contracts required "the processor to pay 
the clients’ employees, the contracts did not require the 
processor to make the payments out of the funds 
provided. 

Zurita v. SUH-1 Partners, Ltd., 
2011 WL 6118573 (Tex. Ct. App. 2011) 

Landlord acquired a security interest in equipment used 
by individual tenant even though the equipment was 
purchased by a limited liability company because the 
tenant wholly owned the LLC and therefore had the 
power to transfer rights in the equipment. Although 
security agreement referred to property "owned or 
hereafter acquired" by the tenant, that language did not 
limit the scope of the security interest. 

Uariety Wholesalers, Inc. v. Prime Apparel, LLC, 
2011 WL 6036084 (N.C. Ct. App. 2011) 

Creditor with perfected security interest in clothier’s 
accounts was not entitled to funds due from clothier’s 
customer because the goods sold to the customer 
violated "the trademark rights of another entity, and thus 
the debtor did not have any right in the account to pass 
to the secured creditor. 

In re 3![iller, 
2012 WL 32664 (Bankr. C.D. Ill. 2012) 

Financing statement identifying the debtor as "Bennie 
A. Miller" - the name the debtor had used much of Iris 
life and on his driver’s license, social security card, tax 
returns, and the deed to iris residence - was ineffective 
to perfect because the debtor’s legal name was the 
name on his birth certificate, "Ben Miller," and a 
search under that name did not reveal the filing. 
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U)’lion Bank Co. v. Heban, 
2912 WL 32102 (Ohio Ct. App. 2012) 

Trial court erred in ruling that a financing statement 
nmst relate to a specific note or indebtedness; bank’s 
filed financing statement was effective to perfect 
subsequent secured transactions and to give bank 
priority over intervening secured party. 

Lazar v. San Gabriel Plaza, Inc., 
2011 WL 6062019 (Cal. Ct. App. 2011) 

Original tenant that retained a security interest in 
equipment sold when assigning the lease to a buyer of 
tenant’s franchise did not have priority over the interest 
of the landlord even though the lease expressly 
provided that any lien of the landlord would be 
subordinate because the assignee abandoned the leased 
premises, causing the lease to terminate and title to all 
equipment to vest in the landlord. 

34ountaineer investments LLC v. Heath, 

2911 WL 6038450 (Wash. Ct. App. 2011) 
Notification that motor home would be disposed of at a 
public sale on a specified date was not insufficient 
merely because the sale closed a month aftel~vards, 
given that the sale commenced on the date specified. 
Although no one appeared at the location to place an 
in-person bid, and the secured party then used 
telephone inquiries and written submissions to reach an 
agreement, the process remained a public sale. 

Texas (Tapital Bank v. Ameriprise Fin. Setws., inc., 

2011 WL 6189494 (N.D. Tex. 2011) 
Secured party had no cause of action against purported 
custodian of REIT for violation of control agreement 
because, even if the person who signed the control 
agreement on behalf of the purported custodian had 
actual or apparent authority to do so, the transfer agent 
for the REIT was actually a different, unrelated entity. 

COMMERCIAL CONTRACTING 

3/[cDonaM v. (-2lay, 
2011 WL 6396526 (Ca. Ct. App. 2011) 

Because the buyer’s promissory note was itself 
tmambiguous, the parol evidence rule prevented 
consideration of a contemporaneously executcd 
purchase agreement that contained a recital stating that 
the purchase was "without recourse,"’ even though 
writings are to be read together if they relate to the 
same matter and are executed by the same parties as 
parts of onc transaction. 

Dewaay v. Dallenbach, 
2011 WL 6656586 (Iowa Ct. App. 2011) 

Partners who vohintarily paid required capital 
contribution of defaulting partner had no cause of 
action against the defaulting partner to recover that 
money because tile partuership agreement did not 
provide for such relief. 

Webster Business Credit Corp. v. Bradley Lumber Co., 

2011 WL 5974582 (W.D. Ark. 2011) 
Applying New York law, borrower could not have a 
claim against its secured lender for breach of the 
parties’ loan agreement, based on a modification or 
waiver arising from course of dealing, because the 
agreement expressly provided tl~at neither it nor any of 
its provisions "nray be changed, modified, amended, 
waived, supplemented, discharged, cancelled or 
terminated orally or by aw course of dealing." 
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PEB COMMENTARY NO. 
APPLICATION OF UCC SECTIONS 9-406 AND 9-408 TO TRANSFERS OF 

INTERESTS IN 
UNINCORPORATED BUSINESS ORGANIZATIONS 

INTRODUCTION 

Article 9 of the Uniform Commercial Code (the "UCC") contains several provisions that 
facilitate the assignability of specified types of property in transactions to which Article 9 
applies.1 Building on common-law concepts of free alienability of property and on policies 
implemented in former § 9-318(4),~- § 9-406 and § 9-408 override in specified ways restrictions 

on certain transfers of rights in certain types of personal property.3 These sections contain 

provisions that can override both transfer restrictions imposed by law (including statutes) and 
transfer restrictions imposed by agreement. However, commentators have noted that a 
fundamental characteristic of the law and practice related to unincorporated business 
organizations is the "pick your partner" principle by which an owner can decide who the owner’s 
business partner or partners may be through the use of those very transfer restrictions.4- Thus it is 

important to examine the extent to which § 9-406 and § 9-408 have an effect on contractual and 
statutory transfer restrictions with respect to interests in unincorporated business organizations. 

This examination is especially important because, apparently as a result of a perception 
that § 9-406 and § 9-408 are at odds with the types of transfer restrictions that are common in the 
context of unincorporated business organizations,5 some state legislatures have enacted statutory 

provisions that make those two sections of Article 9 inapplicable to transfer restrictions that 
relate to partnerships and limited liability companies organized under the laws of those states.6 

However, as the following analysis demonstrates, § 9-406 and § 9-408 do not override otherwise 
effective transfer restrictions in a manner that undermines the "pick your partner" principle. 

~ 
U.C.C. 8 9-406 cmt. 5 (2001). 

2 
Id. 

~- I.e., "accounts," "chattel paper," "general intangibles" (including "payment intangibles"), and 

"promissory notes" as defined in U.C.C. 8 9-102(a). 
4_       See Revised Uniform Limited Liability Company Act (2006) 8 502 cmt. (discussing the "pick 

your partner" principle and its fundamental importance to the law of unincorporated business organizations); see 

also the Prefatory Comment referring to the "pick your partner" principle as "fundamental" to the law of 

unincorporated business organizations. A few unincorporated business organizations do not depend on transfer 

restrictions. See e.g. Uniform Statutory Trust Entity Act (2009), § 601(a) (stating that "[a] beneficial interest in a 

statutory trust is freely transferable"). 
5       The examples used in this Co~nmentary involve general and limited partnerships and limited 

liability companies, but the analysis is generally applicable to unincorporated business entities whose ownership 

interests are not freely transferable. 
6       See, e.g., Del. Code Ann. tit. 6 8 18-1101(g); Va. Code Ann. 8 13.1-1001.1.B (both providing that 

U.C.C. 88 9-406 and 9-408 "do not apply to any interest in a litnited liability company"). To determine which 

state’s partnership or limited liability company law governs the effect of U.C.C. 89-406 and 8 9-408 on a transfer 

restriction, see Official Comment 3 to U.C.C. 8 9-401. 
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This Commentary (i) describes the role of transfer restrictions in the law and practice of 
unincorporated business organizationsV-; (ii) explains how the UCC’s approach to transfer 

restrictions applies in relation to that law and practice; and (iii) analyzes and applies the relevant 
parts of § 9-406 and § 9-408 to transactions within the scope of Article 9 that involve transfers of 

interests in unincorporated business organizations. 

The Commentary also contains, as an appendix, a chart that provides an overview of the 
effect of § 9-406 and § 9-408 on the different types of transactions and different types of 
property involved in the analysis. 

In this Commentary, unless the context indicates otherwise: 

"Agreement" means a partnership agreement among the partners of a general or 
limited partnership or an operating agreement among the members of a limited 
liability company. 

"Economic rights’," sometimes referred to in the statutes governing unincorporated 
business organizations as a "transferable interest,’’s- means the partner’s or member’s 

right to receive distributions from the general or limited partnership or a limited 
liability company. The term does not include any of a partner’s other rights qua 

partner in a general or limited partnership or any of a member’s other rights qua 
member of a limited liability company; in particular, the term does not include 
governance rights of a partner or member. 

"Governance rights" means an owner’s rights qua owner to participate in 
management, obtain information, sue derivatively, and seek judicial dissolution. The 
term includes all rights flowing from a person’s status as owner other than economic 
rights. 

"Owner" means a partner in a general or limited partnership and a member of a 
limited liability company. 

"Ownership interest" means all of a partner’s rights qua partner in a general or 
limited partnership and all of a member’s rights qua member of a limited liability 
company. The term includes the partner’s or member’s governance rights as well as 
the partner’s or member’s economic rights.~ 

7_       The analysis in this Commentary assumes that restrictions imposed by agreement in this context 

are enforceable under law other than the tJCC. 
s       Revised Uniform Partnership Act (1997) § 502; Uniform Limited Partnership Act (2001) §§ 

102(22), 701; Revised Uniform Limited Liability Cmnpany Act (2006) §§ 102(21), 501. The original Uniform 
Limited Liability Company Act (1996) used the term "distributional interest." Uniform Limited Liability Company 
Act (1996) § 501. 

9       In both contracts and statutes, the terms "partnership interest" and "membership interest" can be 
used in an ambiguous manner, someti,nes referring to all of an owner’s rights and sometimes only to an owner’s 
right to receive distributions. As used in this Commentary, the ter,n "ownership interest" means all of an owner’s 
rights, but the Commentary frequently refers to a "complete ownership interest" to emphasize that the interest 
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"Transfer" includes a security interest, assignment, conveyance, deed, bill of sale, 
lease, mortgage, encumbrance, gift, and transfer by operation of law.~° 

"Transfer restriction" means a restriction on the transfer of a complete ownership 
interest, or any part thereof, including an owner’s economic rights or governance 
rights, regardless of whether the restriction is created by law or by agreement. The 
term includes a requirement that one or more other owners consent to the transfer. 

TRANSFER RESTRICTIONS UNDER THE LAW AND PRACTICE OF 
UNINCORPORATED BUSINESS ORGANIZATIONS 

Statutory transfer restrictions and statutory validations of contractual transfer restrictions 
(as discussed below) implement the "pick your partner" principle in the law of unincorporated 
business organizations.~ These statutes typically provide that, while an owner of an interest in a 
limited partnership or limited liability company may freely transfer the owner’s economic rights 
to a non-owner absent agreement to the contrary among the owners, the owner may not freely 
transfer its governance rights to a non-owner. For a transfer that includes governance rights to 
be effective, the other owners must consent, thus preserving the "pick your partner" principle. 

Many partnership agreements and operating agreements also contain contractual transfer 
restrictions. Sometimes these transfer restrictions merely repeat the statutory restrictions on the 
transfer of governance rights, but many agreements go further. For example, a partnership or 
operating agreement might provide a "first refusal" or other "buy-sell" mechanism or otherwise 
limit or even prohibit the assignment of economic rights even though under the relevant statutory 
provisions the economic rights are otherwise freely transferable. 

This Commentary addresses both the statutory 
restrictions arising from an agreement. As the analysis 
limited, benign effect on transfer restrictions. 

transfer restrictions and transfer 
demonstrates, Article 9 has only a 

comprises both governance and economic rights. Of course, the analysis applicable to a transaction involving a 

complete ownership interest or economic rights would apply to a transaction involving the transfer of a portion of 

the complete ownership interest or economic rights. This Commentary generally does not address transactions in 

which an owner seeks to transfer some or all of its governance rights without also transferring some or all of its 

economic rights. Such an unusual transaction would involve a general intangible that is not a payment intangible, 

and the analysis in this Commentary relating to such general intangibles would be applicable. 
10      Uniform Limited Partnership Act (2001) § 102(21); Revised Uniform Limited Liability Company 

Act (2006) § 102(20). 
11      The statutory transfer restrictions first appeared in a uniform act in the U niform Partnership Act 

(1914) § 27, and have since been replicated in the Uniform Limited Partnership Act (1916) §§ 19 and 25; the 

Revised Uniform Litnited Partnership Act (1976 and 1985) §§ 702 and 704; the Uniform Litnited Liability 

Company Act (1996) §§ 502 and 503; the Revised Uniform Partnership Act (1997) § 503; the Uniform Limited 

Partnership Act (2001) § 702; the Revised Uniform Limited Liability Company Act (2006) § 502. 
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II. THE EFFECT OF UCC ARTICLE 9 ON TRANSFER RESTRICTIONS IN THE 
LAW AND PRACTICE OF UNINCORPORATED BUSINESS ORGANIZATIONS 

A. Scope of UCC Article 9 

As discussed in the Introduction, § 9-406 and § 9-408 have potential applicability to 
transfer restrictions. Those sections apply, however, only to transactions within the scope of 
Article 9. Thus, at the outset, it is important to identify which transfers of interests in 
unincorporated business entities are governed by Article 9. 

With limited exceptions that are not germane to this Commentary, Article 9 applies to all 
transactions, regardless of their form, in which personal property (including a complete 
ownership interest, an owner’s governance rights, and an owner’s economic rights) secures 
payment or performance of (i.e., is collateral for) an obligation.~2 Article 9 also applies to the 
sale of certain payment rights - accounts, chattel paper, payment intangibles, and promissory 
notes.~3 Article 9 does not apply, however, to the sale of other types of property including, most 
importantly for purposes of this Commentary, general intangibles that are not payment 
intangibles. As a matter of vocabulary, Article 9 uses the term "security interest" to include not 
only an interest in personal property that secures payment or performance of an obligation but 
also the interest of a buyer of the payment rights listed above.~4 As discussed in some detail 
below, the economic rights of an owner normally constitute a payment intangible,~5 while the 
owner’s complete ownership interest is a general intangible that is not a payment intangible, as 
are an owner’s governance rights. Thus, Article 9 applies to a transaction in which an owner’s 
complete ownership interest (a general intangible), governance rights (a general intangible) or 
economic rights (a payment intangible) serve as collateral for an obligation and also to the sale 
of only economic rights (a payment intangible). Article 9 does not apply to the sale of a 
complete ownership interest (a general intangible) or of only governance rights (a general 
intangible). 

B. An Overview of Sections 9-406 and 9-408 

As noted above in Section II(A), Article 9 applies not only to transactions in which 
personal property is collateral for an obligation but also to the sale of some payment rights. As a 
result, § 9-406 and § 9-408 have potential applicability not only to transactions in which a 
complete ownership interest or an owner’s governance or economic rights secure an obligation 
but also to transactions in which only economic rights are sold. 

~-: U.C.C. § 9-109(a)(1). 
13 

U.C.C. § 9-109(a)(3). 
14 

See U.C.C. § 1-201(b)(35). 
15 

If a general partner’s or managing member’s economic rights serve primarily to compensate that 

person for the provision of services to the entity, it could be argued that the economic rights constitute an "account" 

under Article 9. See U.C.C. § 9-102(a)(2). See also, U.C.C. § 9-109(d)(3) (excluding from scope of Article 9 

assignment of claim for wages, salary, or other compensation of etnployee). The application of U.C.C. §§ 9-406 and 
9-408 discussed below is somewhat different as applied to accounts as compared to payment intangibles. This 

Commentary does not address the application of those sections to accounts. 
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As a general matter, § 9-406 applies to transfer restrictions that limit the use of economic 
rights as collateral for an obligation and § 9-408 applies to transfer restrictions that limit the sale 
of such rights. Section 9-408 also applies to restrictions that limit the use of a complete 
ownership interest or of only governance rights as collateral for an obligation. Neither section 
applies to restrictions on the sale of a complete ownership interest or of only governance rights 
because such sales, as discussed above in Section II(A), are not governed by Article 9. As 
demonstrated by the detailed analysis below, as a general matter, § 9-406 overrides transfer 
restrictions to a greater extent than does § 9-408. 

However, the actual effect of § 9-406 and § 9-408 cannot be understood "as a general 
matter." Rather, a proper understanding requires consideration of the subsidiary issues addressed 
below. 

C. A Preliminary Question: Is the membership interest "investment property"? 

As will be explained below, § 9-406 and § 9-408 are irrelevant to a transfer of an 
ownership interest unless the ownership interest is a "general intangible." Thus, determining 
whether an ownership interest is within the category "general intangible" is pivotal to the 
application of § 9-406 and § 9-408 to such transfers.16 

The term "general intangible" is defined by what it is not. An item of property is a 
general intangible if (and only if) it does not fit into any of the other types of personal property 
identified by Article 9. As a practical matter, it is usually obvious that an interest in an 
unincorporated business entity does not fit into most of the Article 9 property types. However, 
an ownership interest in an unincorporated business entity may, under some circumstances, 
qualify as "investment property." By definition, since property that is "investment property" 
cannot be a general intangible,~Vthe applicability of § 9-406 and § 9-408 depends on whether the 
ownership interest fits within the category of "investment property." 

Article 9 defines "investment property" to include a "security",18 a term defined in 
Article 8.~9 Article 8 contains both a general definition of "security" and a special provision 
pertaining to "[a]n interest in a partnership or limited liability company.’’zQ Under that special 
provision, § 8-103(c), a partnership or limited liability company interest "is not a security" 
unless: (i) the interest is dealt in or traded on securities exchanges or in securities markets; (ii) 
the interest is an investment company security as defined in § 8-103(b); or (iii) the terms of the 

As explained below, 1"or purposes of this Commentary the key constructs are general intangibles 

and a subset of that construct - "payment intangibles." U.C.C. § 9-406 and § 9-408 also apply to the sale of 

accounts, chattel paper, and promissory notes. An ownership interest clearly does not fit into the chattel paper or 

promissory note categories. As discussed in note 15, supra, an owner’s economic rights might constitute an 

account, but this Commentary does not address that possibility. 
17       U.C.C. § 9-102(a)(42) (defining "general intangible" as inter alia "personal property ...other than 

... investment property"). 
is 

U.C.C. § 9-102(a)(49). 
19 U.C.C. §§ 9-102 (a)(49) (defining "investment property" as inter alia "a security" and §9-102(b) 

(incorporating by reference the definition of "security" in §8-102)). 

U.C.C. §§ 8-102(a)(15) (providing a definition "except as otherwise provided in Section 8-103") 

and 8-103(c) (providing a special rule for partnership and LLC interests). 
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interest "expressly provide" that it is a security governed by Article 8.2~ It is unusual for an 
ownership interest in a partnership or limited liability company to fit into either of the first two 
categories because, subject to a narrow range of exceptions, such entities lose their favorable tax 
classification if their interests are publicly traded)~ 

In contrast, an ownership interest in a partnership or limited liability company can fall 
into the third situation described in § 8-103(c) if the terms of the ownership interest expressly 
provide that the ownership interest is a security governed by Article 8. In such a case, those 
terms, often referred to as an "opt in" provision, will result in the ownership interest being 
categorized as a "security" under Article 8 and, accordingly, "investment property" under Article 
9.23 As "investment property," the ownership interest is removed from Article 9’s pivotal 
category of "general intangible’’~4 and, thus, excluded from the ambit of both § 9-406 and § 9- 
408. 

As a result, the parties to a partnership agreement, operating agreement or other 
agreement can exclude the ownership interests from the ambit of § 9-406 and § 9-408 by 
including in the terms governing the ownership interests an Article 8 "opt in" provision under 
U.C.C. § 8-103(c). 

D. The Two Key Article 9 Property Definitions. 

The operation of Article 9 depends on a set of defined terms that categorize the property 
interests involved. For purposes of this Commentary, the relevant terms are "general intangible" 
and "payment intangible," with the latter being a subset of the former.~5 

As noted above, "general intangible" is the residual type of personal property under 
Article 9; property is a general intangible if it is not any of the other defined types of property.26 

A general intangible is also a "payment intangible" if the obligor’s principal obligation is a 
monetary obligation.2v Article 9 refers to the obligor on a general intangible (including a 
payment intangible) as the "account debtor.’’28 

In the context of a partnership or limited liability company: 

A complete ownership interest, which comprises both economic and governance 
rights, is a general intangible that is not a payment intangible. The owner’s economic 

2_1 
U.C.C. § 8-103(c). 

2_~ See generally Carter G. Bishop & Daniel S. Kleinberger, Limited Liability Companies: Tax and 

Business Law, ch. 16 (Warren Gorham & Lamont/RIA 2004; Supp. 2010-1). 
2_3      U.C.C. §9 9-102(a)(49) (defining "investment property" as "a security"; 9-102(b) (incorporating 

by reference the definition of "security" in § 8-102); 8-102(a)(15) (identifying additional rules for applying 

"security" to specified types of property); 8-103(c) (providing a special rule for partnership and LLC interests). 
24       U.C.C. § 9-102(a)(42) (defining "general intangible" as inter alia "personal property ...other than 

... investment property"). 

U.C.C. § 9-102(a)(42). 

U.C.C. § 9-102(a)(42). 

U.C.C. § 9-102(a)(61). 
U.C.C. § 9-102(a)(3). A person may be an account debtor even if the person is not obligated on an 

account. The person may instead be obligated on chattel paper or a general intangible. Id. 
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rights consist of the owner’s right to receive distributions from the entity but, because 
the owner’s governance rights (and the entity’s duty to honor those rights) are 
typically viewed as at least equally important,29 the principal obligation of the 
account debtor (i.e., the entity) would not be a monetary obligation. 

A fortiori, an owner’s governance fights are a general intangible but not a payment 
intangible. 

An owner’s economic rights, when considered separately from the owner’s 
governance fights, constitute a payment intangible.3° 

Sections 9-406 and 9-408 Do Not Apply to (i) a Sale of a Complete Ownership 
Interest or of only Governance Rights or (ii) a Gift or, as a General Matter, a 
Transfer by Operation of Law of All or Part of a Complete Ownership Interest 

As discussed above in Section II(A), neither § 9-406 nor § 9-408 applies to a transaction 
involving the sale of a complete ownership interest or of governance rights not associated with 
economic rights. This is because sales of general intangibles that are not payment intangibles are 
outside the scope of Article 9 3~ 

Example 1: The Revised Uniform Limited Liability Company Act (2006) provides, as 

default rules, that: (i) after formation of a limited liability company, no person can 
become a member without the consent of all the existing members; (ii) a member cannot 
transfer any rights other than economic rights without the consent of the other members; 
and (iii) a transferee of only economic rights obtains no governance fights whatsoever.~2 

A member seeks to sell its complete ownership interest (both governance and economic 
rights) to a non-member. Neither § 9-406 nor § 9-408 applies to the statutory transfer 
restrictions because Article 9 does not apply to the sale of a general intangible. Thus, 
Article 9 does not interfere with the effectiveness of these statutory provisions insofar as 
they limit the sale of the member’s complete ownership interest. The same analysis 
applies if the member seeks to sell only the member’ s governance fights. 

29      U.C.C. 8 9-102 cmt. 5(d) provides guidance on the distinction between payment intangibles and 

other general intangibles. A right to the payment of money may be buttressed by ancillary covenants but will still 

constitute a payment intangible if the right to receive money is the principal right. In the context of a complete 

ownership interest, this Commentary assumes that the governance rights are more than mere ancillary covenants 

buttressing the economic rights. 
3o      Several uniform acts contemplate debt (perhaps in the form of an instrument) being issued as a 

distribution. See Uniform Limited Liability Company Act (1996) 8 406, Uniform Limited Partnership Act (2001) 8 

508, and Revised Uniform Limited Liability Company Act (2006) 8 405. However, the issuance of an instrument 

does not mean that the right to a distribution is an instrument (and, thus, not a general intangible or payment 

intangible). Rather, once the distribution is made by the issuance of debt (whether evidenced by an instrument or 

not), the distributee is an ordinary creditor of the entity. See Unil"orm Limited Liability Company Act (1996) 8 

405(c), Unilbrm Limited Partnership Act (2001) 8 507, and Revised Unil"orm Limited Liability Company Act 

(2006) 8 404. Applying Article 9 to the debt instruments and other debt obligations of the entity is neither unusual 

nor problematic in the law and practice of unincorporated business organizations. 

See U.C.C. § 9-109(a); see also U.C.C. 8 9-408 cmt. 4 (2001). 
Revised Uniform Limited Liability Company Act (2006) 88 401(d)(3), 502 and 503. 
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Example 2: Same facts as Example 1, except the member seeks to sell one-half of the 
member’s complete ownership interest. The result is the same. Neither § 9-406 nor § 9- 
408 applies to the statutory transfer restrictions. 

Example 3: The operating agreement of XYZ, LLC prohibits the transfer of any 
governance rights (defined in the operating agreement) to any non-member without the 
consent of XYZ’ s manager and members owning 60% of the interests in profits owned by 
members. A member seeks to sell the member’s complete ownership interest to a non- 
member. Neither § 9-406 nor § 9-408 applies to the contractual transfer restrictions. 
Thus, Article 9 does not interfere with the effectiveness of this contractual prohibition 
insofar as it limits the sale of the member’s complete ownership interest. The same result 
obtains if a member seeks to sell all or part of the member’ s governance rights. 

Example 4: Same facts as Example 3, except the member seeks to sell one-half of the 
member’s complete ownership interest. The result is the same. Neither § 9-406 nor § 9- 
408 applies to the contractual transfer restrictions. 

Sections 9-406 and 9-408 also are irrelevant to a transfer of all or part of an ownership 
interest by gift or to transfers by operation of law,-such as by court order or upon the death of the 
owner. This is because Article 9 applies primarily to (i) transactions in which, by contract, 
personal property serves as collateral for an obligation and (ii) sales of certain payments rights 
including payment intangibles 33 Neither of these situations is present in the case of a gift. 
When property is the subject of a gift, there is no obligation for which the property is collateral. 
Moreover, even if the ownership interest that is transferred constitutes a payment right, there is 
no "sale" of the payment right in the case of a gift. A sale consists of the passing of title from 
the seller to the buyer for a price)~ Since there is no "price" in the case of a gift, there is no 
"sale." Accordingly, § 9-406 and § 9-408 do not apply to any restrictions on transfer by gift, 
regardless of whether the restrictions apply to economic rights, governance rights, or a complete 
ownership interest. 

Similarly, because Article 9 does not generally apply to a transfer of a complete 
ownership interest or an owner’s governance or economic rights by operation of law, such as by 
court order or upon the death of the owner, § 9-406 and § 9-408 do not apply to those 
situations .35 

33 See U.C.C. §8 9-109(a)(1) and (3). 
34 See U.C.C. 8 2-106(1), made applicable to Article 9 by U.C.C. 8 9-102(b). 
35 The qualifier "generally" is used here and elsewhere in this Commentary in this context, because 

Article 9 does apply to certain security interests arising by operation of law. See U.C.C. 88 9-109(a)(2), (5) and (6). 
However, a security interest arising by operation law in original collateral under Article 9 is only in goods, "items" 
as defined in Article 4, "documents" as defined in Article 5, or "securities" or other "financial assets" as defined in 
Article 8 (defined in Article 9 as "investment property"). See U.C.C. 88 9-110, 4-104(a)(9), 4-210, 5-102(a)(6), 5- 
118, 8-102(a)(9), 8-102(a)(17), 9-102(a)(49) and 9-206. Conceivably, these types of property could be exchanged 
for the types of interests discussed in this Commentary, and the security interest could attach to those interests 
through a proceeds analysis under U.C.C. 8 9-315. It would be quite unusual for a security interest in economic 
rights, governance rights or an ownership interest to arise in that manner. 
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III. ANALYSIS AND APPLICATION OF THE PERTINENT PORTIONS OF 
SECTIONS 9-406 AND 9-408 

If the transfer of an interest in an unincorporated business entity (other than an interest 
constituting investment property) is within the scope of Article 9, an analysis of §9-406 and § 9- 
408 is necessary in order to determine whether the effectiveness of any statutory or contractual 
restriction on that transfer is limited by Article 9. In Part B of this Section, each statutory 
provision is quoted in relevant part and is followed by an analysis. First, however, the meaning 
of one more Article 9 term must be addressed. 

A. Another Key Article 9 Definition: Account Debtor 

Both § 9-406 and § 9-408 express their overrides with regard to certain transfer 
restrictions for the benefit of the "account debtor." To understand how these sections affect 
transfer restrictions, it is essential to identify the account debtor. 

In pertinent part, § 9-102(a)(3) defines "account debtor" as "a person obligated on ... [a] 
general intangible." Thus, as to all or part of an ownership interest, the entity (the partnership or 
the limited liability company) is the account debtor. With regard to economic fights, i.e., the 
right to receive distributions, the obligation runs from the entity to the members.36 With regard 
to governance rights - which, together with the economic rights, comprise the complete 
ownership interest - again the entity is the obligor.37 

A partner’s or member’s co-owners may also owe duties to the partner or member but 
these co-owners are not account debtors with respect to any part of the partner’s or member’s 
ownership interest. This analysis is correct even though, under the relevant partnership and 
limited liability company law, the owners, rather than the entity, have the right to grant or 
withhold consent to transfers. In other words, with respect to an owner’s economic and 
governance fights, the "account debtor" typically is distinct from some of the persons whose 
rights are protected by transfer restrictions under the law and practice of unincorporated business 
organizations.~S 

B. Section 9-406(d) and (e) 

Section 9-406(d) and (e) state: 

(d) [Term restricting assignment generally ineffective.].., a term in an agreement 
between an account debtor and an assignor ... is ineffective to the extent that it: 

_~6 Revised Uniform Li,nited Liability Company Act (2006) §§ 404 and 502. 
37 See, e.g., Revised Unitbrm Limited Liability Company Act (2006) § 410(a)(2) (addressing 

information rights of members and stating that "[t]he company shall furnish to each member" specified 
information). 

See Newcombe v. Sundara, 274 Ill. App. 3d 590, 654 N.E. 530 (1995) (finding that former U.C.C. 
§ 9-318(4) did not apply to override a transfer restriction in a limited partnership agreement that required the general 
partner to consent to a limited partner granting a security interest in his limited partnership interest, because the 
general partner was not an "account debtor" under former Article 9). 
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(1) prohibits, restricts, or requires the consent of the account debtor ... to the assignment 
or transfer of, or the creation, attachment, perfection, or enforcement of a security interest 
in, the ... payment intangible ...; or 

(2) provides that the assignment or transfer or the creation, attachment, perfection, or 
enforcement of the security interest may give rise to a default, breach, right of 
recoupment, claim, defense, termination, right of termination, or remedy under the ... 
payment intangible. 

(e) [Inapplicability of subsection (d) to certain sales.] Subsection (d) does not apply to 

the sale of a payment intangible ... other than a sale pursuant to a disposition under 
section 9-610 or an acceptance of collateral under section 9-620.39 

Section 9-406(d) applies to a transfer of an economic right only if and to the extent that 
the entity is a party to the agreement containing the transfer restriction, because the language of § 
9-406(d) confines the subsection to situations involving "an agreement between an account 
debtor and an assignor." Rarely, if ever, is a partnership a party to its partnership agreement, and 
it is atypical for a limited liability company to be a party to its operating agreement.4° 

Moreover, because subsection (d) refers to payment intangibles, but not to general 
intangibles that are not payment intangibles, the subsection applies only to transfer restrictions 
on an owner’s economic rights. The subsection has no effect at all on restrictions limiting the 
transfer of an owner’s complete ownership interests or governance rights. 

Even if the entity is a party to the agreement containing a transfer restriction on economic 
rights, § 9-406(d)(1) renders the restriction ineffective only to the extent that the restriction runs 
to the benefit of the account debtor, i.e., the entity. By its terms, subsection (d)(1) simply does 
not apply to a transfer restriction that runs to the benefit of other owners that are parties to the 
agreement, including any requirement for the consent of the other owners, because the other 
owners are not obligors with respect to the economic rights. 

Likewise, while subsection (d)(2) can apply to an agreement containing transfer 
restrictions if the entity is a party to the agreement, by its terms the subsection: (i) applies only to 

39      The language "other than a sale pursuant to a disposition under section 9-610 or an acceptance of 

collateral under section 9-620" was added in the 2010 amendments to Article 9 (which have an effective date of July 

1, 2013). U.C.C. § 9-406(i) [not quoted here] overrides transl’er restrictions created by "a rule of law, statute, or 

regulation," but its application is limited to accounts and chattel paper and thus it is inapplicable to the types of 

assets - general intangibles (including payment intangibles) - that are the subject of this Commentary. 
4o      An entity may still be bound by the partnership agreement or operating agreement by statute even 

though it has not manifested assent to the agreement or otherwise bargained for it. See, e.g., Revised Uniform 

Limited Liability Company Act (2006) § 11 l(a) (providing that "[al limited liability company is bound by and may 

enforce the operating agreement, whether or not the company has itself manifested assent to the operating 

agreement"); Del. Code Ann. tit. 6 § 18-101(7) (providing that "[a] limited liability company is bound by its limited 

liability company agreement whether or not the limited liability company executes the limited liability company 

agreement"). However, such a statutory provision does not create an "agreement" as that term is used in U.C.C. § 9- 

406 or .9 9-408. See U.C.C. § 1-201(b)(3) (" ’agreement’, as distinguished t¥om ’contract’, tneans the bargain of 

the parties in fact, as found in their language or inferred from other circumstances .... ")(emphasis added). 
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an owner’s economic rights (payment intangible), and (ii) does not affect any remedy of other 
owners that are parties to the agreement for breach of a transfer restriction contained in it. 

These points are worth emphasizing. Even in those unusual cases in which the entity 
itself is a party to the partnership agreement or operating agreement along with the other partners 
or members, only the entity is an "account debtor" with respect to the economic rights and thus 
§ 9-406(d) affects the agreement only insofar as it provides rights to the entity and has no effect 
on the agreement to the extent that it provides rights to the other parties. 

Example 5: A limited liability company is a party to its own operating agreement. The 
operating agreement: 

uses the words of the company’s governing statute and requires 
unanimous member consent for any transfer of a complete ownership 
interest; 

subjects any sale, creation of a security interest to secure an obligation, or 
other transfer of a member’s economic rights to a right of first refusal, first 
in favor of the limited liability company and then in favor of the other 
members; 

provides that any attempt to make a transfer in violation of the stated 
transfer restrictions is a breach of the operating agreement; and 

recites that the limited liability company is a party to the operating 
agreement. 

To the extent that the transfer restriction in Point A relates to a sale of the complete 
ownership interest, Article 9 does not apply at all since the sale would be a sale of a 
general intangible, and Article 9 does not apply to a sale of a general intangible that is not 
a payment intangible. But, in any event, § 9-406(d)(1) has no effect on any of the 
transfer restrictions described in point A, whether the restriction relates to a sale of the 
complete ownership interest or to a security interest in the complete ownership interest 
securing an obligation, because subsection (d) does not apply to general intangibles that 
are not payment intangibles. 

As to the right of first refusal described in point B, subsection (d)(1): 

renders ineffective the company’s right as applied to the creation, attachment, 
perfection, or enforcement of a security interest in the member’s economic 
rights securing an obligation; 

due to § 9-406(e), has no effect on the company’s right as applied to a sale of 
the economic rights by the member; and 

has no effect on the other members’ rights of first refusal because the other 
members are not account debtors with respect to either economic rights or 
governance rights. 
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As to the provision in point C making a transfer in violation of a restriction a breach of 
the operating agreement: 

because of the limitation in § 9-406(e), subsection (d)(2) has no effect on the 
"breach" characterization as applied to an outright sale of the member’s 
economic rights; 

§ 9-406 has no effect on the provision as applied to a sale of the member’s 
complete ownership interest or governance rights, because Article 9 does not 
apply to the sale of general intangibles that are not payment intangibles; and 

§ 9-406(d)(2) overrides the "breach" characterization as it applies to the grant 
of a security interest in the member’s economic rights to secure an obligation, 
but only insofar as the provision runs to the benefit of the company; 
subsection (d)(2) has no effect on the "breach" characterization to the extent 
that the breach creates rights for the other owners (who, by definition, are not 
account debtors with respect to the economic interest).4~ 

Thus, the effect of § 9-406(d) is limited to transactions in which an owner grants a 
security interest in its economic rights as collateral for a loan or other obligation. Section 9- 
406(d) is further limited by the fact that it applies only to transfer restrictions concerning 
economic rights in an agreement between the owner and the entity, not to transfer restrictions 
among the owners inter se. Thus, as against the entity, only in these limited circumstances may 
the secured party exercise its remedies under part 6 of Article 9 notwithstanding the transfer 
restriction in favor of the entity. Those remedies would include the remedy: 

under § 9-607(a)(1) to collect distributions that would otherwise be paid to the 
owner; 

under § 9-610 to sell or otherwise dispose of the owner’s economic rights in the 
entity;42 and 

under § 9-620, with the consent or failure to object of the owner and other persons 
with an interest in the economic rights, to accept the economic rights in whole or 
in some cases partial satisfaction of the secured obligation.4-~ 

These remedies do not materially affect the "pick your partner" principle; they concern 
solely economic rights. Indeed, these Article 9 remedies provide no greater transferability than 

4~1      The remedies available to the other owners arising l}om a breach would be determined by law 

other than Article 9. 

42      Prior to the 2010 amendments to U.C.C. §§ 9-406(e) and 9-408(b), U.C.C. § 9-406(e) was 

susceptible to the interpretation that U.C.C. § 9-406(d) would not apply to a sale of a payment intangible under 

U.C.C. § 9-610. The 2010 amendments clarity that U.C.C. § 9-406(d) does apply to the sale. 

43      Prior to the 2010 amendments to U.C.C. §§ 9-406(e) and 9-408(b), U.C.C. § 9-406(e) was 

susceptible to the interpretation that U.C.C. § 9-406(d) would not apply to the secured party’s acceptance of a 

payment intangible under U.C.C. § 9-610 in whole or partial satisfaction of the secured obligation. The 2010 

amendments clarity that U.C.C. § 9-406(d) does apply to the acceptance. 
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do the default rules under both partnership and limited liability company statutes, which, as 
explained above, leave entirely unrestricted an owner’s right to transfer economic rights. 
Moreover, the remedies, when applicable, do not affect the rights of other owners that are parties 
to the agreement containing the transfer restriction. 

C. Section 9-408(a) and (b) 

As noted earlier, § 9-408, rather than § 9-406, applies to a transfer restriction to the extent that 
the transfer is either a sale of the owner’ s economic rights or the grant of a security interest in the 
owner’s ownership interest or governance rights as collateral for an obligation. 

Section 9-408(a) and (b) state: 

(a) [Term restricting assignment generally ineffective.] ... a term in ... an agreement 

between an account debtor and a debtor [i.e., an owner] which relates to ... a general 
intangible.., and ... prohibits, restricts, or requires the consent of ... the account debtor 
to, the assignment or transfer of, or creation, attachment, or perfection of a security 
interest in, the ... general intangible, is ineffective to the extent that the term: 

(1) would impair the creation, attachment, or perfection of a security interest; or 

(2) provides that the assignment or transfer or the creation, attachment, or perfection of 
the security interest may give rise to a default, breach, right of recoupment, claim, 
defense, termination, right of termination, or remedy under the ... general intangible. 

(b) [Applicability of subsection (a) to sales of certain rights to payment.] Subsection 
(a) applies to a security interest in a payment intangible ... only if the security interest 
arises out of a sale of the payment intangible ... other than a sale pursuant to a disposition 
under section 9-610 or an acceptance of collateral under section 9-620.44 

As noted above, the account debtor with respect to an ownership interest, governance 
rights, or an economic interest is the entity itself. Thus, § 9-408(a), like § 9-406(d), is 
inapplicable unless the agreement containing the transfer restriction includes the entity as a party. 
Even then, § 9-408(a), like § 9-406(d), does not affect transfer restrictions with respect to an 
ownership interest, governance rights, or an economic interest to the extent the transfer 
restrictions run in favor of the other owners that are parties to the agreement rather than the 
entity. This is because the other owners are not account debtors with respect to those interests or 
rights. 

Moreover, when § 9-408(a) does apply, it oven-ides restrictions only on "the creation, 
attachment, or perfection of a security interest." Because the ove~Tide does not extend to 
enforcement of a security interest, § 9-408(a) is benign as to the "pick your partner" principle. 
Indeed, as further elaborated in § 9-408(d)(6), restrictions pertaining to the enforcement of the 
security interest are not affected for transactions governed by § 9-408 (as opposed to § 9-406). 

44      The language "other than a sale pursuant to a disposition under section 9-610 or an acceptance of 

collateral under section 9-620" was added in the 2010 amendtnents to Article 9. 
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Creation and attachment affect the existence of the security interest as between the debtor and 
the secured party as a matter of contract, and perfection affects the priority rights of the secured 
party as against other creditors of the owner, such as a lien creditor, a trustee in bankruptcy, 
competing secured parties, and other purchasers. Accordingly, as to the concerns of the entity 
(the limited partnership or the limited liability company) and the other owners, § 9-408(a) is a 
non-issue. 

Consider first two examples pertaining to transactions with respect to a complete 
ownership interest (a general intangible that is not a payment intangible). 

Example 6: The operating agreement of a limited liability company to which the 
company is a party precludes a member from transfe~Ting its complete ownership interest 
without the consent of the other members. The member grants to Secured Party a 
security interest in its complete ownership interest as collateral for an obligation. With 
regard to the company, § 9-408(a) overrides the transfer restriction to the extent described 
above (i.e., to the extent it impairs creation, attachment and perfection of the security 
interest). Section 9-408(a) has no effect on the rights of the other members that are 
parties to the operating agreement. The same analysis applies if the security interest 
pertains only to governance rights. 

Example 7; Same facts as Example 6 except that the member defaults under its security 

agreement with Secured Party. Although, as described in Example 6, § 9-408(a) 
oven-ides the transfer restriction insofar as it prevented creation, attachment or perfection 
of the security interest, the section has no effect on the restriction to the extent that it 
limits Secured Party’s enforcement of its security interest, including its remedy of 
collection under § 9-607, its remedy of disposition under § 9-610, and its remedy of 
acceptance of collateral under § 9-620. 

rights. 
Consider next the application of § 9-408(a) to the outright sale of an owner’s economic 

Example 8: The operating agreement of a limited liability company to which the 
company is a party precludes members from transfen-ing any part of their ownership 
interest, including their economic fights, without the consent of the other members. A 
member sells its economic rights to Buyer. Because, in UCC parlance, the sale creates a 
security interest, § 9-408(a) renders the contractual transfer restriction, to the extent that 
it runs in favor of the company, ineffective to prevent the sale from taking place as 
between the member and Buyer. As in Example 7, however, the provision does not 
override the transfer restriction to the extent that it restricts enforcement by Buyer of that 

security interest. Thus, as further elaborated in § 9-408(d), the transfer restriction 
remains effective, even as applied to the company, to deny Buyer the right to collect from 
the company any distributions to which the member is entitled. Indeed, the company has 
no obligation to recognize Buyer as the owner of the economic fights .45 

45      There may be a concern that, if the owner has transferred all of the owner’s economic rights in the 
limited liability company, the owner would have no further economic incentive to exercise governance rights in the 
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More fundamentally, § 9-408(a) does not apply to a transfer restriction that runs in favor 
of other owners that are parties to the agreement containing the restriction. Because transfer 
restrictions in agreements invariably give rights to the other owners, § 9-408(a) has limited 
practical effect. 

To emphasize these points as well as points made earlier in this Commentary, consider an 
example that is a variation of Example 5 and an analysis of the example under § 9-408(a). 

Example 9: A limited liability company is a party to its own operating agreement. The 
operating agreement: 

uses the words of the company’s governing statute and requires 
unanimous member consent for any transfer of a complete ownership 
interest; 

subjects any sale, creation of a security interest to secure an obligation, or 
other transfer of a member’s complete ownership interest to a right of first 
refusal, first in favor of the limited liability company and then in favor of 
the other members; 

provides that any attempt to make a transfer in violation of the stated 
transfer restrictions is a breach of the operating agreement; and 

recites that the limited liability company is a party to the operating 
agreement. 

In the case of a sale by a member of a complete ownership interest, subsection (a) has no 
effect at all. A sale of a complete ownership interest is a sale of a general intangible, and 
Article 9 itself does not apply to a sale of a general intangible. 

In the case of a security interest in the complete ownership interest securing an 
obligation, subsection (a): 

has no effect on the other members’ rights described in point A to consent to 
the security interest, because the other members are not account debtors with 
respect to ownership rights; 

renders ineffective the company’s right of first refusal described in point B as 
applied to the creation, attachment, or perfection of the security interest; 

best interest of the limited liability company and the other members. However, many limited liability company 

statutes now expressly authorize non-economic members. Revised Uniform Limited Liability Company Act 

§ 401(e), Del. Code Ann. tit. 6 § 18-301(d). Also, under tnost statutes governing partnerships and litnited liability 

companies, an owner that sells all of its economic rights may be expelled or will cease to have governance rights. 

See, e.g., Revised Uniform Limited Liability Company Act (2006) § 602(4)(B); Del. Code Ann. tit. 6 § 18- 

702(b)(3). Certainly, an operating or partnership agreetnent may so provide. Moreover, a non-economic member 

will continue to be subject to the implied covenant of good faith and fair dealing and in some circumstances to 

fiduciary obligations as well. 
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does not render ineffective the company’s right of first refusal as applied to 
the enforcement of the security interest;46 

has no effect on the other members’ rights of first refusal, because the other 
members are not account debtors with respect to ownership rights; 

overrides the "breach" characterization described in point C as it applies to the 
creation, attachment or perfection of the security interest, but only insofar as 
the provision runs to the benefit of the company; 

does not override the "breach" characterization as it applies to the 
enforcement of the security interest insofar as the provision runs for the 
benefit of the company; and 

has no effect on the "breach" characterization to the extent that the breach 
creates rights for the other members, because the other members are not 
account debtors with respect to ownership rights)~ 

D. Section 9-408(c) 

Section 9-408(c) states: 

(c) [Legal restrictions on assignment generally ineffective.] A rule of law, statute, or 
regulation that prohibits, restricts, or requires the consent of a[n] ... account debtor to the 
assignment or transfer of, or creation of a security interest in, a ... general intangible, ... is 
ineffective to the extent that the rule of law, statute, or regulation: 

(1) would impair the creation, attachment, or perfection of a security interest; or 

(2) provides that the assignment or transfer or the creation, attachment, or perfection of 
the security interest may give rise to a default, breach, right of recoupment, claim, 
defense, termination, right of termination, or remedy under the ... general intangible. 

Section 9-408(c) applies to non-contractual, legal transfer restrictions, but the analysis for 
subsection (c) is the same as for subsection (a). Even if § 9-408(c) applies, its oven-ide of 
transfer restrictions does not apply to transfer restrictions that run in favor of the other owners 

46      U.C.C. § 9-408(a) would not create any duty of the company to pay to the secured party any 

distributions from the company otherwise payable to the member, or otherwise to recognize the secured party, if the 

secured party sought to exercise its right of collection under U.C.C. § 9-607. Nor would U.C.C. § 9-408(a) oven’ide 

the company’s right of first refusal if the secured party sought to exercise its right of disposition under U.C.C. § 9- 

610 or its right of acceptance under U.C.C. § 9-620. See also U.C.C. § 9-408(d). 
47 

Once again, the remedies available to the other members arising from a breach would be 
determined by law other than Article 9. 

A/72249240.30/0999999-0000998547 
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and, in any event, does not override restrictions on enforcement. Thus, the scope of § 9-408(c) is 
very limited. 

IV. CONCLUSION 

The transfer restriction "override" provisions of § 9-406 and § 9-408 do not apply to sales 
of complete ownership interests or governance rights or to gifts or, as a general matter, transfers 
by operation of law of a complete ownership interest, governance rights or an economic interest 
because such sales, gifts, or, as a general matter, transfers by operation of law are outside the 
scope of Article 9. Nor do the provisions apply to ownership interests that are "securities" 
governed by Article 8. 

When § 9-406 and § 9-408 do apply to the transfer of a complete ownership interest or a 
governance or economic interest, these sections override transfer restrictions that run in favor of 
the entity under an agreement to which the entity is a party or that are imposed in favor of the 
entity by statute or other rule of law. But § 9-406 and § 9-408 leave intact transfer restrictions 
that run in favor of the entity’ s other owners. Therefore, the override provisions have little or no 
effect on the transfer restrictions that protect the "pick your partner" principle under the law of 
unincorporated business organizations. 

Sections 9-406 and 9-408 can affect transfer restrictions that operate in favor of the entity 
itself, but even those effects are benign. With regard to restrictions on transfer of economic 
rights, the UCC provisions result in no greater transferability than exists under the default rules 
of all partnership and limited liability company statutes. With regard to restrictions on the use of 
complete ownership interests as collateral, the UCC provisions permit a security interest to be 
created, attach, and become perfected notwithstanding such restrictions, but this result has no 
effect on the entity because the transferee does not acquire enforcement rights free of the transfer 
restriction. 

The chart in the appendix to this Commentary summarizes the effect of § 9-406 and § 9- 
408 on legal and contractual transfer restrictions in the various contexts discussed in this 
Commentary. 

A/72249240.30/0999999-0000998547 
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APPENDIX 

Investment property Neither section is 
applicable 

Neither section is 
applicable 

Neither section 
is applicable 

Payment intangible 
(economic rights 
and sometimes 
referred under the 
uniform laws for 
unincorporated 
business 
organizations as a 
"transferable 
interest") 

Section 9-406(d) 
overrides contractual 
transfer restrictions 
with and in favor of 
the entity, including 
contractual transfer 
restrictions on 
enforcement 

No effect on 
contractual transfer 
restrictions in favor 
of the other owners 

Section 9-408(a) 
overrides contractual 
transfer restrictions 
with and in favor of 
the entity that would 
otherwise prevent 
creation, attachment, 
or perfection 

No effect on 
contractual transfer 
restrictions on 
enforcement 

No effect on 
contractual transfer 
restrictions in favor 
of other owners 

Section 9-408(c) 
overrides legal 
transfer restrictions 
that would otherwise 
prevent creation, 
attachment, or 
perfection 

No effect on legal 
transfer restrictions 

Neither section 
is applicable 

A/72249240.30/0999999-0000998547 
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on enforcement 

General intangible 
that is not a 
payment intangible 
(economic rights 
and governance 
rights) 

Section 9-408(a) 
overrides contractual 
transfer restrictions 
with and in favor of 
the entity that would 
otherwise prevent 
creation, attachment, 
or perfection 

No effect on 
contractual transfer 
restrictions on 
enforcement 

No effect on 
contractual 
restrictions in favor 
of other owners 

Section 9-408(c) 
overrides legal 
transfer restrictions 
that would otherwise 
prevent creation, 
attachment, or 
perfection 

No effect on legal 
transfer restrictions 
on enforcement 

Neither section is 
applicable 

Neither section 
is applicable 
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March 19, 2012 

Floyd M. Lewis 
Revisor of Statutes 
Research Division 
North Carolina General Assembly 
300 N. Salisbury Street, Suite 545 
Raleigh, NC 27603-5925 

Dear Mr. Lewis, 

Thank you for soliciting our views on the 2010 Article 9 amendments as they are 
considered for North Carolina. 

We write with a concern about a comment addition, not a statutory amendment. It is 
the proposed additional language for comment 4 to 9-322 on pp. 53-54: 

Under a notice-filing system, a filed financing statement indicates to third 
parties that a person may have a security interest in the collateral indicated. 
With further inquiry, they may discover the complete state of affairs. When a 
financing statement that is ineffective when filed becomes effective thereafter, 
the policy underlying the notice-filing system determines the "time of filing" for 
purposes of subsection (a)(1). For example, the unauthorized filing of an 
otherwise sufficient initial financing statement becomes authorized, and the 
financing statement becomes effective, upon the debtor’s post-filing 
authorization or ratification of the filing. See Section 9-509, Comment 3. 
Because the notice value of the financing statement is independent of the timing 
of authorization or ratification, the time of the unauthorized filing is the "time of 
filing" for purposes of subsection (a)(1). The same policy applies to the other 
priority rules in this part. 

UCC 9-509 specifically conditions financing statement effectiveness on debtor 
authorization through an authenticated record. Debtor authorization of this filing is 
essential because a financing statement clouds title to the debtor’s assets. We read the 
statute to say that a financing statement is effective only from the date of 
authorization for purposes of priority rules such as 9-322. Nothing in the text of 
Article 9 itself allows a later debtor authorization to relate back to an earlier 
unauthorized filing. Yet, the comment addition suggests that a later-authorized 
financing statement should be deemed filed at the earlier date, when it was 
completely unauthorized, for purposes of evaluating the lender’s perfection and 
priority. This language is inconsistent with the letter of the statute. Furthermore, it 
seems virtually assured of encouraging undesirable behavior and misuse of the state’s 
filing system. The proposed comment would incentivize negligent filing of an 



unauthorized financing statements to get the full benefit of the "first to file or perfect" 
rule, which ~vill chill the debtor’s ability to obtain financing from other potential 
lenders. Concerns about the implications of endorsing lax filing practices are 
discussed in Lissa Lamkin Broome, Supergeneric Collateral Descriptions in 
Financing Statements and Notice Filing, 46 Gonzaga L. Rev. 435 (2011). We see no 
reason for official comments to the statute to endorse this result. The comment also 
may encourage fraudulent filings as it undercuts the strong message Article 9 sends 
about the need for advance permission to file. The damage remedies offered in 9-625 
are an insufficient check on such behavior because they depend on the debtor having 
the resources to pursue litigation. The debtor’s statutory right to request the filing of a 
termination statement similarly depends on debtor awareness and resources. It is not 
obvious why the burden should be shifted this way. 

It should not be too much to expect that parties get permission from debtors to file a 
financing statement. This burden is minimal. If a lender makes an unauthorized filing 
and the debtor later ratifies it, the filing should be deemed valid from the date of that 
ratification. Reading the statute thi s way would deter negligent or fraudulent filing 
practices. 

For these reasons, ~ve respectfully propose that the new paragraph on pp. 53-54 not be 
added to Comment 4 to 9-322. Short of omission, a specific North Carolina comment 
should be added to the official comment to encourage a different reading in North 
Carolina. 

Thank you again for considering our views. 

Very Truly Yours, 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 

Melissa B. Jacoby 

Graham Kenan Professor of Law 



From." 

Sent: 

To: 

Subject: 

Lisa Gral"s~tein <lisa.gmfs~ein@disabilityrightsnc.org> 

Monday, October 1, 2012 9:42 AM 

Broome, Lis~ I <lbroome@emaJl unc edu> 

Women’s Forum fail meeting 

Lissa: 

I am organizing the fall meeting of the Women’s Forum and hope to talk with you about presenting on the topic of Women on Boards. The presentation you did at 

the NCBA Committee on Women event last fall was fantastic and this issue is something I would like the Women’s Forum to get more involved in down the road. 

The fall meeting is November 17 in Durham. If you are interested, can we set up a time to discuss? 

Thanks! 

Lisa 

Lisa Grafstein 

I:dsaNl.ity Rights NC 

2626 G[enwoed A~,ei~ie, Suite 550 

Raleigh, NC 27608 

Phone: 91%856-2195 
TTY: i-888-268-5535 

Fax: 919~856-2244 

[isa.grafs[ein@disabi[ityrightsnc.org 

L 

~:~: facebookl.jpg 

I ~N~ tw~tterIpng I 
TMs transmission is intended for the sole use of the individual or entity to whom it is addressed, and may contain information that is privileged, confidential and exempt from 
d~sclosure under applicable law. Any d~ssemination, distribution or duplication of tMs transmission by someone other than the intended addressee or its designated agent is 
prohibited. If your receipt oftMs transmission is in error, please notify us by telephone (919) 856-2195 or return e-mail to the sender. Please delete all copies of this message 
and any attachments. 

code # ~544. 



From: 

Sent: 

To: 

Subject: 

Lee, David <DLee@gibsondmm.com> 

Friday, Jannmy 11, 2013 2:02 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

ABA meeing in Washington DC 

Hi Lissa, Happy New Year, and hope you are doing well. 

I took over the committee chair position of the ABA Committee on Corporate Director Diversity from Nicole Harris this past summer. I’m planning a program for 

this year’s ABA Business Law Section Spring Meeting, which is going to be held in Washington, DC in early April. The CDD committee is putting on a panel at the 

Spring Meeting, which is entitled "Corporate Board of Director Diversity: Where We Are Now and Where We Are Going." The primary purpose of the panel is to 

provide the audience with the most recent data regarding board diversity, discuss board diversity as a corporate governance "hot topic," and discuss where we 

think boards may go in the future (including possibly some discussion of the international experience where some countries have mandated board diversity). The 

panel is scheduled for Thursday, April 4, 2013 from 2:30 to 4:30pro. Would this be something that you would be interested in and available to do? 

Thanks, 

David 
David C. Lee 

Gibson, Dunn & Crutcher LLP 

3161 Michelson Drive, Irvine, CA 92612-4412 

Tel +1 949.451.4069, Fax +1 949.475.4681 

DLee@gibsondunn.com o ,z, rw-w.gibsond u n n.com 

This message may contain confidential and privileged i~fformation. If it has been sere to you in error, please reply to advise the sender of the error and then immediately 

delete this message. 



Sent: 

To: 

Subject: 

Ingrid Jones, Impact Meetings and Events, LLC <ijones@impactmtgs.com> 

Thursday, July 18, 2013 2:54 PM 

Broome, Lis~ I <lbroome@emaJl unc edu> 

RE: SHaking Request: New group--Black Women In Business 

Wonderful! Thank you for being a speaker, 

Since both dates work for you, would you please hold February 1:1 from 6 pm -8 pm on your calendar? I w~l follow up w~th you to provide more details on the 

f h:~o]~ forward to ta~kmg with you to share h?formaUon about the membersMp and interest ~rt corporate boards, 

Could you provide s photo and bio Lhat we car use it~ the aRRounce~T~ents of th~s session? 

Thank you, and ~ ~ook forward to meeting you! 
Ingr[d Jones 
Presiden[ 
impact Nieetings and Events, LLC 
919.5444587 
w~.im pactmeetinqsa ndevents.com 

~.~.~ ~MPACT LOGO 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Thursday, July 18, 2023 1:15 PP1 
To; Ingrid Jones, Impact Meetings and Events, LLC 
Subject: RE: Speaking Request: New group--Black Women In Business 
Hi Ingrid --.I would be delighted to speak with your group. February 4 or 11 is fine either at tunchtime or in the evening~ Please let me know as soon as you seLUe on 

the date and time so I can get it on my calendar. As we get closer to the event, I will reach out to learn a Htt[e more about your membership and ~ts h~terest ~n 

corporate board service. 

Thanks, 

Ussa 

Ussa L Broome 

Wells Fargo Professor of Bankin~ Law 

Director, Center for 8anMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-We~:~ach 

Chapel H~, NC 27599-3380 

9~9,962,7056 

http:!!www.lawamc.edu!centers!bank~ng 

Access my papers on SSRN at: http://ssrn,com!author=248720 

:: ::*;: :: Description 

...... iltt p:,’iwww law. u r;c ed u/h~a 9es,’n ews/media,’ba n kingfin a nce 

web 542 JP9 

From-" Ingrid Jones, Impact Meetings and Events, LLC [mailto:!jones@impactmtgs.com] 
Sent: Thursday, July 18, 2013 12:23 PM 

To; Broome, Lissa L 
Subject; Speaking Request: New group--Black Women In Business 

Good afternoon, Dr. Broome. 

I am writing to ask if you would speak to a new group that I am establishing in the Triangle called Black Women In Business. The group is for women of color who 

are leaders in companies, non-profits and those who are entrepreneurs. It’s focus is on building, leveraging and celebrating skills and talents. This will be done 

through workshops, seminars, mentoring and information-sharing. 

It would be of great interest to the group to learn about: 

* the importance (both to the individual and the organization) of being on a board of directors 

* how to get on boards 

As an expert in this field, it would be wonderful for you to talk to the group. 

Tentative dates are February 4 and 11 at either a lunchtime or evening--whichever suits your schedule. The location has not been determined, but will take place 

in the Triangle area. 

Please let me know if you have questions or if I can provide you with more information. We are in the process of setting up the website and it will be launched in 

the next couple of weeks. The first event will take place in September of 20:13. 

Thank you for your consideration. 

Regards, 
Ingr[d Jones 
Preskdent 
Impact Meetings and Events, LLC 
919.544.4587 
w~v:irn ~act m eetinqsa nd events~com 





From: 

Sent: 

To: 

Subject: 

Jacqueline Garner <JGarner@business.msstate.edu> 

Tuesday, August 6, 2013 9:13 AM 

Broome, Lissa L <lbroome@email.unc.edu> 

Event at Mississippi State University: Women Executives and 

Dear Lissa, 

I hope this email finds you well. As an introduction, I am Jacqueline Garner in the Finance and Economics Department at Mississippi State University (iVlSU). I am planning a 
panel session on September 13 here at MSU on the topic of Women Executives and Directors. The panelists will include academics and practitioners. 

I am familiar with your work, and I believe you would be a great addition to the panel. We are tentatively planning the session to be from 10 a.m. to 12 p.m. and would hope to 

have each panelist speak about 15-20 minutes on women executives and board members. Topics like compensation, whether women help (or hurl) other women in the 
workplace, effectiveness of women executives (on firm performance) are a few of the issues that can be discussed. I will then host a question and answer session for the 
audience (students and faculty). We will have a luncheon afterwards for the panel participants. 

We would be delighted to have you here as a part of our panel session. Of course, we will cover all costs of travel for you. If I can answer any questions about the panel 

session, I can be reached at 267.968.4910 (cell) or at Jacqueline..qamer@msstate.edu. 

I hope to hear fr~)m you soon. 

Best wishes, 

Jacqueline Garner 

Jacqueline L. Garner 

Associate Professor of Finance 

John Nutie and Edie Dowdle Professor of Finance 

3:]_6A McCool Hall 

Mississippi State University 

Mississippi State, MS 39762 

662.325.67:].6 (o) 

iacqueline.garner@msstate.edu 



From: 

Sent: 

To: 

Subject: 

Jacqueline Garner <JGarner@business.msstate.edu> 

Tuesday, August 6, 2013 2:50 PM 

Broome, Lissa L <lbroome@email.unc.edu> 

RE: Event at Mississippi State University: Women Executives and 

Hi Lissa, 
I am very excited that you will be joining us! 

What a small world, and what a nice story! I am so glad you shared that your husband is from Jackson and there is a MSU connection! 

Let me know when you would like to speak, and I’ll be available. I’m pretty flexible this week except for tomorrow afternoon. We can talk about the panel as well as your travel 
arrangements! 

Best wishes and thank you! 
Jacqueline 

Jacqueline L. Garner 

Associate Professor of Finance 

John Nutie and Edie Dowdle Professor of Finance 
316A McCool Hall 

Mississippi State University 

Mississippi State, MS 39762 

662.325.6716 (o) 

jacqueline.garner@msstate.edu 

>>> "Broome, Lissa L" <lbroome@email.unc.edu> 08/06/13 2:27 PM >>> 

Hi .lacqueline --.Thanks for the kind invitation and for your message earlier this morning~ I would be happy to participate in your panel and would appreciate the 

op~ortunitV to speak with you ~lor~-_~ about it ~: a Lim~:_~ conw_~nient to you. 

As it h~ppens, my husband is flom the Jackson area. His moth~-_~r liv~-_~s in Braru$:_~n. His late fi~ther and two siblings a r~-_~ MSU grads. He strayed to the dark side and 

went to Ole Miss. 

Thanks for thinking ot: 

Lissa 

l.issa L Broome 

Wells Fargo Professor of Banking kaw 

Director, {::ent~-:~r fl)r Banking ~md Financ~-:~ 

U NC Schoo~ of Law 

CB#3g80, Van Hecke-Wettach Ha~ 

Chspel H~H, NC 2759%3380 

9:[9.962.7056 

http:!/wwwJaw.unc,edu/centers/banMn[ 

Access my papers on SSRN at: http:iissrn.comiauthor=248720 

i.~.i Description: 
h ~p:iA~,~ law.u nc eduiimageslnewsimedia/ba n kingfina nee 

web 542.ip2 

From= Jacqueline Garner [mailto:.]Garner@business.msstate.edu] 
Sent= Tuesday, August 06, 20:[3 9::[3 AM 
To= Broome, Lissa L 
Subject= Event at Mississippi State University: Women Executives and 

Dear Lissa, 

I hope this email finds you well. As an introduction, I am Jacqueline Garner in the Finance and Economics Department at Mississippi State University’ (MSU). I am 

planning a panel session on September 13 here at MSU on the topic of Women Executives and Directors. The panelists will include academics and practitioners. 

I am fhmiliar with your work, and I believe you would be a great addition to the palM. We are tentatively planning the session to be t?om 10 a.m. to 12 p.m. and would 

hope to have each panelist speak about 15-20 minutes on women executives and boaxd members. Topics like compensation, whether women help (or hurt) other 

women in the workplace, effecliveness of women executives (on tinn perfbrmance) are a few of the issues that can be discussed. I will then hosl a question and m~swer 

session for the audience (students m~d t:acul .ty). We will have a luncheon afte~w-ards for the panel participants. 

We would be delighted to have you here as a part of our panel session. Of course, we will cover a]l costs of travel for yon. IfI can answer any questions about the 

panel session, I can be reached at 267.968.4910 (cell) or at Jacquelinc:garn~r~ra~sqaate:edu. 

I hope to hear from you soon. 



Besl wishes, 

Jacqueline Ga~ner 

Jacqueline L. Garner 

Associate Professor of Finance 

John Nutie and Edie Dowdle Professor of Finance 

316A McCool Hall 

Mississippi State University 

Mississippi State, MS 39762 

662.325.6716 (o) 

j acq~[eline~ga me @~ msstate ,edu 



Spears School 

Is Firm Financial Performance Improved by 
Gender Diversity on the Board? 

By 
Betty Simkins 

Williams Companies Professor of Business and Professor of Finance 
Oklahoma State University 

Presentation at Mississippi State University 
September 13, 2013 

My main comments are based on two of my publications: 
"The Gender and Ethnic Diversit57 of U.S. Boards and Board Committees and Firm 
Financial Performance" (C~rporate Gov~rnhh~." ~h Nternhti~h~l R~,~’~ 20i0~ 

Carter, D’Souza, Simkins and Simpson) and "Corporate Governance, Board 
Diversit% and Firm Value" (Iqnancial Reviews, 2003, Carter, Simkins, and Simpson) 



Women, or more broadly, diverse directors (i.e., 
African Americans, Asians, and Hispanics) are not 
perfect substitutes for other directors. 

Board diversity enhances the effectiveness of board 
actions which increases the productivity and 
performance of the corporation resulting in increased 
profitability and shareholder value. 

In finance, not looked at when we 

discussed in 2000 with colleagues. 

Given blank stares by some peers. 



Spears School 

"Diverse tecm~s come to better decisio~ making when the~ c~re 
complex decisions. " 

Ursula Schwartzenba~t~ Da~ler (October ~5~ 2010) 

"Bri~ging mo~ women into boc~rdrooms cmd executive tecmts 
improve tke qucdity of decision processes cmd ouwomes, 

Diana Bili~oria, CWRU (September 22, 2011) 



Test the validity of the business case for 
board diversity: Does a diverse board create 
value for shareholders? 

Are firms with women on the board of 
directors more highly valued in the stock 
market? 



Spears School Essentials of Managerial Finance 
o~,.:~ Besley and Brigham, 14t~ Edition 

t .... .~ .~oa] i.s st{}ckhdder w{~al[h max~mi~,ati{m~ ~vhi~: h. as 



4 Theories - Theoretical Foundations of 
o~o~r.~°h°°~ The Business Case for Board Diversity 

::~... Resource Dependence Theory** 
:.,.. Boards link corporation to external organizations in order to address 

environmental dependencies 

.:...- Most convincing theoretical argument for a business case for board diversity 

:::::~:,. Human Capital Theory 
Role of a person’s stock of education, experience, and skills that can be 
used for the benefit of the organization 

:~!ii:::,. Agency Theory 
Deals with the board function of monitoring and controlling managers 
(Jensen & Meckling, $976) 

4..~ Social Psychology Theory 
Individuals who have a majority status have tile potential to exert a 
disproportionate amount of influence in group decisions 



These four theories lead to the following: six propositions for 
the business case: 

1. Diversity im0Proyes, the ability, of, the b,oard to monitor 
managers oue to ~ncreaseo ~noependence. 

2. Div.ersity improv, e.s the. d@~isiQ~! ~aki.n~£,of the, board due to 
unique p, ersp,ecuves, !pcreaseo cr,eauwty, and 
nontrad~ona~ ~nnova~ve approaches. 

3o Divers(ty im,proyes.,the i~!form.ation prpvid,ed ,b~v, the, oboard to 
m,.ana.gers aue ~o ~ne unique ~nTormauon neiaDy a~verse 
a ~ recto rs, 

4. Diverse directors p.rovide access to imp, ortaL~t 
constituencies and resources ~n the externa~ enwronment."      ’ 

5. ,Bo, ard div,ers.ity se,nds, impgrt,ant pp.s.itive signals,toothe 
labor market, product market, and Tlnancla~ m~Ket. 

6. ,Bo.a, rd qiversity pr, o.vi.des !,eg!$i~.cy to t.he corporation with 
ootn external and ~nternal consu~uenc~es. 



Earliest study of business case for women on boards and firm 
value 
Hermalin and Weisback (2000) point out the problem of 
endogeneity in examining board composition and value. While 
board diversity could affect firm value, firm value could also 
affect board diversity. If this is the case, estimation using OILS 
can produce biased coefficient estimates. 
To control for the possibility of endogeneity, we estimated the 
following system of equations using 2SLS: 

Diver~#y = ~o + ,~ ~Firm $’:?l’ue + E ~ z + v 



For Fortune 1000 firms, we find a significant 

positive relationship between tl~e fi:action of 

women or minorities on the board and firm 

value (after controlling fo:r other explanatory 

variables such as size, industry, board 
characteristics, etc). 

Also find proportion of women and minorities 
on board increases with firm size and board size 
but decreases as the number of insiders on the 
board increases. 



¯ Spears School 
F 

~=..-. 20$0 study (Corporate Governance: An International Review): 

..... Panel Data for 5 years (~L998-2002; 64::L unique firms), 
Simultaneous equation estimation (3SLS); time and firm level fixed 

effects and robust standard errors 
¯ ~.~ Investi£ate relationship between the number of women directors & 

number of ethnic minority directors on the board and important 
board committees and financial performance (ROA and Tobin’s q)o 

.,... Overall, we do not find a si£nificant relationship between the 
£ender or ethnic diversity of the board, or important board 
committees, and financial performance. 

¯ .~.." Su££ests that the relationship is endo£enous. 

¯ ,~.." in other words, firms that have better financial performance 
often have more diverse boards but we cannot prove causality. 

(Side note: When controlling previous period Tobin’s q, results 

changed.) 



Adams and Ferreira (2009), Women in the Boardroom and 

Their Impact on Governance and Performance, Jourt.-~al of Finance 

...,.- S&P 1500 complies over 1996-2003 

.~..-- Findings: Women have better board meeting attendance; boads vvith women 
more Iikely to remove CEO for poor perfom~ance 

...,.- Fred negative relationship betwee~ % of women on board and Tobin’s Q 
(instrumental variable 2SLS with firm iSxed etI~cts); 

~.-- F~-ms with weaker shareholder rights benefit from sn-onger monitoring of 
women on board a~d vice versa (firms with stro~ger shareholder rights su~r 
detrimental efi~ct) 

Fancoeur, Laelle, and Sinclair-Desgagne (2008), ~Gend.er Diversi~ 
m Corporate Governance a~d Top Management", Jour~a~ ~f 
~usmess Ethics 

Working papers on S SRN 

Abstract: This article examines whether and how the participation of women in the firm’s board of directors and senior 

management enhances financial performance. We use the Fama and French (1992, 1993) valuation framework to take 

the level of risk into consideration, when comparing firm performances, whereas previous studies used either raw stock 

returns or accounting ratios. Our results indicate that firms operating in complex environments do generate positive and 

significant abnormal returns when they have a high proportion of women officers. Although the participation of women as 

directors does not seem to make a difference in this regard, firms with a high proportion of women in both their 

management and govemance systems generate enough value to keep up with normal stock-market retums. These 

findings tend to support the policies currently being discussed or implemented in some countries and organizations to 

foster the advancement of women in business. 

Claude Francoeur 

HEC Montr6al- CGA Professorship in Strategic Financial Information 

R6al Labelle 

HEC Montr6al - Chair in Governance and Forensic Accounting 

Bernard Sinclair-Desgagne 

HEC Montreal ; CIRANO ; CIRPC:E ; Ecole Polytechnique de Paris 

July 13, 2008 

Journal of Business Ethics, Vol. 81,2008 



C~eariy, choice of statistical methodology and sample impact 
results° [.,ink can be -’ ~ pos~t~ e, negative or zero dependent on 
stati stica] method. 

Schultz, Tan, and ~Valsh (2010): ¢~E~doge~eity and. the Corporate 
Governance-Performance Relation", A ustralian Journal of 

.~..-- (~overnance-pe~j#)rmance 

,~..- Hypothesize resNts are amifact of inability to control for N1 forms of 
endoge~eit~: 

.~..-- Recommend @namic gemerNized method of moments (GMM) specification 
wlnicln tlney claim is robust to all fom:~s of endogeneit2" 



Dynamic endogeneity 

Simultaneity 

Unobserved hetergeneity 



7 Interesting Facts to Remember: 

Evidence: Statistical tests, depending on how you do it, 
will give different results. The results are not robust to 
the methodology. (joint-endogeneity) More research 
and longer time series of data needed. 



Percentage of board seats held by women is about 
14% and is relatively static in recent years, Not a good 
trend! Low relative to women in management. 



Higher % of women directors are members of board committees, but 
women less likely to be chair of committee, (Women more likely than 
men to be on nomination, audit, and corp gov committees,) In 2007: 

Percent women = women on committee/total women on boards 

Percent men = men on committee/total men on boards 

Chair of Compensation 

Corporate Governance 

Chair of Audit "~ 

Audit 

Nominating 

0 5 10 15 20 25 30 35 40 

Compensation 

Men (%) 

~’, Worn en (%) 



Far from focusing on traditionally "soft" areas, boards 
with more women surpass all-male boards in their 
attention to audit and risk oversight and control! 

Brown, Brown, and Anastasopoulos, Conference Board of Canada Report, 2002 



Women directors more likely than men to have 
background in consulting, academics, and medicine 
and less likely to be on compensation committee, 

Professional Back~ound of Directors in 2007 
(% of directors) 
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Most directors, male and female, are more likely to be 
Caucasian. More women directors then men are 
African-American. Percentage of directors in 2007 
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The business case suggests that women directors will 
increase profitability and shareholder returns, 
Women deserve a fair chance to serve on boards. 



Results of research 
diversity and board 
results positive and 
insignificant, etc. 

to date are mixed on 
performance. Some 
other results 

More research needed" 
..... ~..... Case studies 

+ Industry studies 
::~.~:: As an example: A study of microfinance 

institutions finds that female CEOs and board 
chairs are positively related to microbank 
performance. 



Joseph F. Keefe, President and CEO of Pax World Management 
LLC argues that: 

Evidence that women are more risk averse (in personal 
finances and as managers of equity mutual funds) (Quarterly 
Journal of Economics 2001, University of Cologne 2005) 

Since women today only hold 3% of CEO positions and 15% 
BOD seats among Fortune 500 companies, a higher 
representation could have lowered the depth of the financial 
crisis 

After the crisis, investors overwhelmingly prioritize more 
transparent, less risky, and more stable, long term growth 
stocks 

Companies with higher women E~OD representation, on 
average, offer just that 

All of these studies are surveyed in "Gender Equality as an Investment Concept" by Joseph F. Keefe, President and CEO 

of Pax Wodd Management LLC (Leader in Sustainable Investing and owner of the Pax World Women’s Equity Fund). A 

lot of this is his opinion, although it is well founded. I will send you this article so you can decide if this is worth including. 



nag 

Dick Fuld--Lehman CEO 

Joe Gregory Lehman 
Pres.-Suing Lehman 
corpse for $233 million 

Madelyn Antoncic 
Former CFQ 

"As both Gregory and Fuld were fixed-income traders at 
heart, they weren’t entirely up to speed on how 
dramatical y that world had changed since the 1980s. 
Both had started in commercial paper, probably the 
sleepiest, least risky part of the firm’s business. Fixed- 
income trading was nothing like Fuld and Gregory 
knew in their day: Banks were creating increasingly 
complex products many levels removed from the 
underlying asset. This entailed a much greater degree 
of risk, a reality that neither totally grasped and 
showed remarkably little interest in learning more 
about. VVhile the firm did employ a well-regarded chief 
risk officer, Madeiyn Antoncic, who had a Ph.D. in 
economics and had worked at Goldman Sachs, her 
input was virtually nil. She was often asked to leave 
the room when issues concerning risk came up at 
executive committee meetings, and in late 2007, she 
was removed from the committee altogether." 

Too Big to Fail by Andrew Ross Sorkin 
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Spears School 

::~,,~,,~,~,:: No rogue traders have been women! 



Spears School 



Spears School 

Tha n k you ! 





































[::rom: 

Sent: 

To: 

Subject: 

Jacqueline Garner <JOarner@business.msstate.edu> 

Tuesday, September 17, 2013 3:31 PM 

Broome, Lissa L <lbroome@email.unc.edu> 

Re: Fwd: Travel reimbursement 

Hi Lissa, 

Our business manager has requested your SSN and mailing address. If you could just send a quick document that will serve as an invoice, that would be great!. I am sorry to 
have to ask you to do this, but that is what the University needs. See emails below. 

If you have any questions,just let me know! I can forward to her if you want to send to me. 

I think it can just be: 

Your name, why you were here, what days you were here, etc. 

Let me know if you have any questions! 

Thank you 

Jacqueline 

Jacqueline L. Garner 

Associate Professor of Finance 

John Nutie and Edie Dowdle Professor of Finance 

316A McCool Hall 

Mississippi State University 
Mississippi State, MS 39762 

662.325.6716 (o) 

> > > Tammie McGarr 9/17/2013 2:07 PM > > > 

They said an invoice, so if she could just type one up that would be great! Sorry about this, but they are very particular about wanting to pay from an actual invoice. It doesn’t 

have to be anything fancy, just something from her showing her services, charges, date and her SSN and mailing address. 

T ammie M cCra rr 
Business Manager II 
Mississippi State University 
College of Business 
662-325-1886 phone 
662-325-2410 fax 
114 McCool Hall 
MS State, MS 39762 
Mailstop 9588 

tmcgarr(~,cobilan.msstate.edu 

> > > Jacqueline Garner 9/17/2013 2:05 PM > > > 

Hi Tammie, 
What about the flyer for the event? Will that work? 

Jacqueline L Garner 

Associate Professor of Finance 

John Nutie and Edie Dowdle Professor of Finance 

316A McCool Hall 

Mississippi State University 
Mississippi State, MS 39762 

662.325.6716 (o) 

iacqueline.garner@msstate.edu 

> > > Tammie McGarr 9/17/2013 2:04 PM > > > 

I think they want something from her showing why she was here....speaking engagement and the dates. Just something to agree with the receipts. 

T ammie M cGarr 
Business Manager II 
Mississippi State University 
College of Business 
662-325-1886 phone 
662-325-2410 fax 
114 McCool Hall 
MS State, MS 39762 
Mailstop 9588 

tmc.qarr@cobilan.msstate.edu 

> > > Jacqueline Garner 9/17/2013 1:54 PM > > > 

Hello Tammie 

Professor Lissa Broome was one of the speaker’s for the event on Friday (VVomen on Boards). 
Here is the bill for Lissa Broome’s flight, She paid for this and we need to pay her back out of the Dowdle $. 

Her hotel was paid for already. 

Let rne know if you need anything else! 

Jacqueline 



Jacqueline L. Garner 

Associate Professor of Finance 

John Nutie and Edie Dowdle Professor of Finance 

316A McCool Hall 

Mississippi State University 
Mississippi State, MS 39762 

662.325.6716 (o) 

~[acquel[ne~garner@ msstate.ed u 
> > > "Broome, Lissa L" <lbroome@email.unc.edu > 9/16/2013 4:28 PM > > > 



From: 

Sent: 

To: 

Subject: 

Tammie McGarr <TMcGarr@business.msstate.edu> 

Wednesday, September 18, 2013 9:19 AM 

Broome, Lissa L <lbroome@email.unc.edu> 

Re: FW: Fwd: Travel reimbursement 

Thank you!! [ think that will work just fine. I am sending it to our foundation to pay. They only cut checks on Fridays and in order to get it paid this Friday, I had to have it to 

them by noon yesterday. Therefore, it will be next Friday before they will be able to cut a check for you. I hope that this will not be a problem. 

T ammie M cGarr 
Business Manager II 
Mississippi State University 
College of Business 
662-325-1886 phone 
662-325-2410 fax 
114 McCool Hall 
MS State, MS 39762 
Mailstop 9588 

tmcgarr~,cobilan.msstate.edu 

> > > "Broome, Lissa L" <lbroome@email.unc,edu > 9/18/2013 8:04 AM > > > 

From= Broome, Lissa L 
Sent: Wednesday, September 18, 2013 8:29 AM 
To= ’]acqueline Garner’; ’tmcgarr@cbilan.msstate.edu’ 
Subject: RE: Fwd: Travel reimbursement 

Hi Jacqueline & Tammie ---See if the attachments will do the trick. 

If not, let me know what else I need to do. Thanks, 

I_issa L Broome 

Wells Fargo Pro[essor o[ 8anldng Law 

Dk’ecLor, CenLer for Banking and F#~ance 

UNC School of I.aw 

CB#3380, Van Hecke-Wettach Hall 

9199627066 

Access my papers on SSRN at: 

Description: 

htlp://www.law, u nc.ed u/ires 9es!n e, ws/media!ba n kin gtin a ~ ce 

w~,b 54 2.jpg 

From= Jacqueline Garner [mailto:]Garner@business.msstate.edu] 
Sent= Tuesday, September 17, 2013 3:31 PM 

To= Broome, Lissa L 
Subject= Re: Fwd: Travel reimbursement 

Hi Lissa, 

Our business manager has requested your SSN and mailing address. [f you could just send a quick document that will serve as an invoice, that would be great!. [ am sorry to 
have to ask you to do this, but that is what the University needs. See emails below. 
if you have any questions,just let me know! ~ can forward to her if you want to send to me. 

[ think it can just be: 

Your name, why you were here, what days you were here, etc. 

Let me know if you have any questions! 

Thank you 

Jacqueline 

Jacqueline L. Garner 

Associate Professor of Finance 

John Nutie and Edie Dowdle Professor of Finance 

316A McCool Hall 

Mississippi State University 
Mississippi State, MS 39762 

662.325.6716 (o) 

j _a___c_cLu___e_jj_r_!_e__~g_{~_ E _re_ [ _@__E ]_%s_t__& Le__~ ~ ~_ 
> > > Iammie McGarr 9/17/2013 2:07 P[VI > > > 



They said an invoice, so if she could just type one up that would be great! Sorry about this, but they are very particular about wanting to pay from an actual invoice. It doesn’t 

have to be anything fancy, iust something from her showing her services, charges, date and her SSN and mailing address. 

T ammie M cGarr 
Business Manager II 

Mississippi State University 
College of Business 
662-325-1886 phone 
662-325-2410 fax 
114 McCool Hall 
MS State, MS 39762 
Mailstop 9588 

tmc~arrL~.cobilan.msstate.edu 

>>> Jacqueline Garner 9/17/2013 2:05 PM >>> 

Hi Tammie, 

What about the flyer for the event? Will that work? 

Jacqueline L. Garner 

Associate Professor of Finance 

John Nutie and Edie Dowdle Professor of Finance 

316A McCool Hall 

Mississippi State University 
Mississippi State, MS 39762 

662.325.6716 (o) 
:La__c__q __u__e__[[I! _e_~ .~ _a__r__r?_ gr__~_ m _s__s__t??__Le_~ #_~_~. 

> > > Tammie McGarr 9/17/2013 2:04 PM > > > 

I think they want something from her showing why she was here....speaking engagement and the dates. Just something to agree with the receipts. 

T ammie M c@arr 
Business Manager II 
Mississippi State University 
College of Business 
662-325-1886 phone 
662-325-2410 fax 
114 McCool Hall 

MS State, MS 39762 
Mailstop 9588 

tmcgarr(fiO, cobilan.msstate.edu 

> > > Jacqueline Garner 9/17/2013 1:54 PM > > > 

Hello Tammie 

Professor Lissa Broorne was one of the speaker’s for the event on Friday (Women on Boards), 
Here is the bill for Lissa Broome’s flight, She paid for this and we need to pay her back out of the Dowdle $, 

Her hotel was paid for already. 

Let me know if you need anything else! 

Jacqueline 

Jacqueline L. Garner 

Associate Professor of Finance 

John Nutie and Edie Dowdle Professor of Finance 

316A McCool Hall 

Mississippi State University 
Mississippi State, MS 39762 

662.325.6716 (o) 

. ~ _a__c___q _L_ Le__[[ D__e_= ~ _a__E_Q _e__r__@_t#__s__s__t__a__t__e_=_e___cj__u_. 

> > > "Broome, Lissa L" <lbroome@email.u nc.edu > 9/16/2013 4:28 PM > > > 



From: 

Sent: 

To: 

Subject: 

Ingrid Jones, Impact Meetings and Events, LLC <ijones@impactmtgs.com> 

Monday, December 2, 2013 9:03 PM 

Broome, Lis~ I <lbroome@ema]l unc edu> 

RE: SHaking Request: New group--Black Women In Business 

Hi, Lissa. Thanks for letting rne know and, yes, we can find a new date. There are two other women who win also be providing remarks for that night, so I need to 

coordinate with them. Could you please let rne know if February ~[3,, :[8 and/or 20 w~l~ work for you? Once you ~et me know your dates, FN work w~th the other two 

women on their calendars and hope[uNy, you’re all available ~iga~t~ ot~ the same date~ 

Fm h:)oking ~orward to tNs ~;e~;sion, I beNeve a lot of women wH~ be very interes~ted ~n i[:, 

Th a n k you 1 
Ingrid Jones 

www,bwib no.corn 
Presideot 
h-npact Heetings and Ever~ts, LLC 
9t9.544 4587 

::N:: ~MPACT LC~GO 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent; Sunday, December 1, 2013 5:17 PM 
To-" Ingrid Jones, Impact Meetings and Events, LLC (ijones@impactmtgs.com) 
Subject; FW: Speaking Request: New group--Black Women In Business 
Hi Ingrid --- Unfortunately, I now have a conflict on February 1]. related to some bank director training that I am participating in that unfortunately needed to be 

scheduled that week.~beheveyouprevious~ymenth:medFebruary4aaanaRernaUw~daLe If thaL date ~s at~N an option, l am avaHable Lhat day at either lunch or 

dinner There are probably malW o[:her dates that would work as wen is f:ebruary 4 is not an option. 

I’m sorry that ~ cannot make February ~, but we were trying to coordinate the schedules of about 20 people aRd thsL date was the only one that worked for 

everyone else. Hopefully, we’ve got enough time to make an alternative arrangement. 

Thanks, 

Ussa L. groome 

Wells Fargo Professor of Banking Law 

Director, Center for ganMng and Finance 

UNC School of l.~w 

C5#3380, Van Hecke-Wettach Hall 

Chapel I-NN, NC 27599.-338{} 

web 542 iP9 

From: Broome, Lissa L 
Sent-" Friday, July 19, 2013 2:31 PM 
To; ’Ingrid Jones, Impact Meetings and Events, LLC’ 
Subject; RE: Speaking Request: New group--Black Women In Business 
Hi Ingrid -I haw:_~ the date d.:_~wn. My picture and a bk) can be downk)aded at h[tp://www.law.unc.edu/facul[y/direc[ory/broomellssalamkln/< ~ have also attached a 
short word document with a hip. 

Let’s be ~n touch again as we ge~ closer to the event. 

Best, 

Ussa L. groome 

Wells Fargo Professor of Banking Law 

Director, Center for ganklng and Finance 

UNC School of l.~w 

C5#3380, Van Hecke-Wettach Hall 

Chapel I-f~N, NC 27599.-3380 

9J9.962.7056 

web 542 

From: Ingrid Jones, Impact Meetings and Events, LLC [mailto:iiones@impactmtgs,com] 



Sent= Thursday, July 18, 20/~3 2:54 PM 
To= Broome, Lissa L 
Subject= RE: Speaking Request: New group--Black Women In Business 

Wonderful! Thank you for being a speaker, 

Since both dates work for you, would you please hold February 1:1 ~:rom 6 pm --- 8 pm on your calendar? I w~fl follow up w~d~ you to provide more de,aUg on the 

location. 

~ look forward to ta[Idng with you to share information about the membership and interest h~ corporate boards. 

Cot~d you provide a photo arid bio Lhat we can use ~n the ann.:)u~)ce~T~e~ts of th~s 

Thank you, and [ k)ok fl)rward to meetin~ you~ 

President 
Impact h!eefings and Events, LLC 
9].9.54a a587 

~.~.~ ~M~ACT LOOO 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Thursday, July 18, 2013 l:15 PM 

To= Ingrid Jones, Impact Meetings and Events, LLC 
Subject= RE: Speaking Request: New group--Black Women In Business 

Hi [ngrid - I would be d~-_~lighted to :;peak with your group, February 4 or 1:1 ~s fine either at km(:htime or h~ the evemng Please let me know as soon a~; you ~;d:de on 

the date and t~me so 

corporate board service. 

Thanks, 

Ussa L. groome 

Wells Fargo Profi~ssor of Banking[ Law 

Director, Center for BanMn~ and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~[ 

Chapel H~[[, NC 27599.-3380 

9119.962.7056 

Access my papers on SSRN at: 

Descd[ation 

htt,,.s:,’/,,~w~,*~ law.unc edu,’images/news,’media/bankh~gfinance 
web 542 iPg 

From: Ingrid Jones, Impact Meetings and Events, LLC [mailto:iiones@impactmtqs.com] 
Sent= Thursday, July 18, 2013 12:23 PM 

To= Broome, Lissa L 
Subject= Speaking Request: New group--Black Women In Business 

Good afternoon, Dr. Broome. 

I am writin8 to ask if you would speak to a new 8roup that I am establishin8 in the Triangle called Black Women In Business. The 8roup is for women of color who 

are leaders in companies, non-profits and those who are entrepreneurs. It’s focus is on buildins, levera~in8 and celebratin8 skills and talents. This will be done 

through workshops, seminars, mentorin8 and information-sharing. 

It would be of ~reat interest to the Stoup to learn about: 

¯ the importance (both to the individual and the orsanization) of bein8 on a board of directors 

¯ how to ~et on boards 

As an expert in this field, it would be wonderful for you to talk to the ~roup. 

Tentative dates are February 4 and :1:1 at either a lunchtime or evening--whichever suits your schedule. The location has not been determined, but will take place 

in the Triansle area. 

Please let me know if you have questions or if I can provide you with more information. We are in the process of settin~ up the website and it will be launched in 

the next couple of weeks. The first event will take place in September of 20:13. 

Thank you for your consideration. 

Resards, 
Ingr[d Jones 
President 
Impact r4eet[ngs and Events, LLC 
929.544.4587 
www[[rn actmeefin sandevents.com 

1 
11~iI IMPACT LOGO 



From: 

Sent: 

To: 

Subject: 

Broc Romanek <broc.romanek@thecorporatecounsel.net~ 

Saturday, December 7, 2013 7:50 AM 

Broome, Li s~ L <lbroome@ema]l.unc.edu> 

Director Diversity Initiative 

Professor Broome -I’ve been blogging a bit on board diversity (see this one from Friday: 

~!~.~.~/~!~!~!~k~!.~£~.Q.!:~.~.~.~.Q.~1.~.~.~.!.::~.~.~!.Q~.~..~.~.~.~/~:.~.9~.!:~:.~i.~£~.!~?L~.~1).~:.!~1~...d...~:.~!:.~.!~.~.~.~.~.!~.~.!?~£~!.) and wondered if you would 

like to tape a 5-~0 minute podcast on your initiative sometime for TheCorporateCounsel.net. There would be no rush -January 

would be fine. Here’s how our podcasts work: 

The podcast 

(we can always redo), I post and let you know how many visits it gets over a few weeks. I have been surprised by how popular 

they are. 

The 3-4 questions I ask would be ones we would agree to in advance. Basically, I email you a 3-4 questions for you to 

add/subtract/modify and then we pick time to tape. 
thx, broc 

Broc Romanek 

Editor, TheCorporateCounsel.net 

DealLawyers.com ~.~.~.i//.~.~.~ ~.~:~ ~)L ~.~.: ~.~.~ ?. 

CompensationStandards.com 

703.237.9222 

broc.rornanek@thecorrJora ~e~our~seLne~ 

Twitter: @brocromanek 

TheCorporateCounsel.net Blog: 

~:/iwww,t hecor~or~ tecounsel.netlblo~’~nd ex~html 

DealLawyers.com BIo~: 

The Advisors’ BIo~: 

The Mentor B og k t1~)/...... !www t ~ ~ o ~) > ~ t~ ~ o< n3e " ~ :/z ,~ -nb~ ri~ o~ ;~ic~c~ ,~ -/ 



From: 

Sent: 

To: 

Subject: 

Broc Romanek <broc.romanek@thecorporatecounsel.net~ 

Sunday, December 8, 2013 7:28 AM 

Broome, Li s~ L <lbroome@emml.unc.edu> 

’Julie Holtinan’ <julie@thecorpomtecounsel.net> 

RE: DiIector Diversi~ Initiative 

That’ s great. The timing of it really is up to you - this month or next if you are dealing with fillals. My colleague Julie - who is based in 
Charlotte - will tape it with you, and she’ s on this email. 
Here are draft questions for u to add/subtract/modi~: 

Why do you thil~k that solving board diversity problems hasn’t progressed much this past decade? 
Are there certain types of compm~ies that seem to have the most diversity problems? 
What is the "Director Diversity Initiative"? 
Have you experienced any positive results as the result of your h~itiative? 

From: groome, kissa k [mailto:lbroome@emaiLunc.edu] 

Sent: Saturday, December 07, 2013 3:16 PM 

To: Broc Romanek 

Subject: RE: Director Diversity Initiative 

Hi Broc--I would be delighted Lo work with you on a podcast about our Director DiversiLy InitiaLive. JusL let me know when you’d like Lo do it and what questions 

you have in mind. 

Lissa 
Lissa L. groome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UN¢ School of Law 

CB#3380, Van Hecke-Wettach 

Chapel Hill, NC 27599.-3380 

919.962.7066 

Access rny papers on SSRN at: ..h..t..tJ~.:./.~.s..s..r..n..:..c..~....m.~...a...u..t..h...~...r.y...2..4..~.~.~ 

Description 
iltt p:,’iwww law. u r;c ed u/ima ges,’n ews/media,’ba n kingfir~a nce 
web 542 iPg 

From-" Broc Romanek 
Sent: Saturday, December 07, 2013 7:~0 AN 

To: Broome, kissa L 
Subject: Director Diversi~ Initiative 

Professor Broome -l’ve been blogging a bit on board diversity (see this one from Friday: 

htt~%vww.~heco~~ii2ibo~rd-.d~vers~t~act-.of-.short.-s~t~s.htm{) and wondered if you would 

like to tape a 5-~0 minute podcast on your initiative sometime for TheCorporateCounsel.net. There would be no rush -January 

would be fine. Here’s how our podcasts work: 

The podcast is a taping of an oral interview over the phone and you can listen to it before it goes "live." Then, if gou are fine with it 

(we can always redo}, ~ post and let gou know how many visits it gets over a few weeks. I have been surprised bg how popular 

they are. 

The 3-4 questions I ask would be ones we would agree to in advance. Basically, I email you a 3-4 questions for you to 

add/subtract/modify and then we pick time to tape. 
thx, broc 
groc Romanek 

Editor, TheCorporateCounsel.net ~ i!’[’he{i:orpor;~te{i:o~ms~l.ne~: 

DealLawyers.com 

703.237.9222 

brocrom~nek@thecorporatecounseLnet 
TwRter: @brocromanek h~:tp i!twRter.~:omibrocrom;~nek 

TheCorporateCounsel.net Blog: 

DealLawyers.com Blog: 

The Advisors’ Blog: 

Proxy Season Blog: 



From: 

Sent: 

To: 

Subject: 

Julie Hoffman <julie@thecorporatecounsel.net~ 

Monday, December 9, 2013 12:03 PM 

Broome, Li s~ L <lbroome@emml.unc.edu> 

RE: Director Diversity Initiative 

Hi Lissa - 

I am available Monday, December 16th from 10-1 or Wednesday, December 18th from 10-1 to tape the podcast. Do either of those times work for you? It should only take 

about thirty minutes in total. 
I also wanted to echo what Broc mentioned, which is that you should feel free to edit the questions he proposed. If you do, just shoot me an email so that I have the latest 
questions. 
I’m looking forward to speaking with you, 
Julie 
Julie Hoffman 
Associate Editor 
TheCorporateCou nel.net 

From: Broome, Lissa L [mailto:Ibroome@email.unc.edu] 
Sent: Monday, December 09, 2013 9:56 AM 
To: Broc Romanek 
Cc: ’.]ulie Hoffman’ 
Subject: RE: Director Diversity Initiative 

Hi Broc ~md .Julie - 

The best time for me to do this would be sometime LtLirie~ tile week o1: December 16th. I’m pretty clear that endre week. Let me know a couple of dates/t~mes that 

might work for you. 

Thanks, 

F~: Broc Romanek [mail~:broc.romanek@thecorporatecounsel.net] 
Se~t: Sunday, December 08, 2013 7:28 

To: Broome, Lissa L 
¢¢: ’Julie Hoffman’ 
Subject: RE: Direc~r Diversi~ [nltiative 

That’ s g~at. The timing of it really is up to you - this month or next if you a~ dealing wifl~ fiI~ls. My colleague J~ie - who is based in 
Cl~lo~e - will ~pe it with you, and she’ s on tlfis e~il. 
Hem am draft questions for u to ad~subtmcgmodi~: 

Why do you tNl~ tMt solving board diversi~ problems Msn’t progressed much tNs past decade? 
Am there ce~in ~pes of compames tMt seem m Mve the most Nversi~ problems? 
What is the "Director Dive~ity Initiative"? 
Have you experienced any positive results as the result of your hfitiative? 

From: Broome, kissa 

Sent: Saturday, December 07, 2013 3:16 PM 

To: Broc Romanek 

Subject: RE: Director Diversity Initiative 

Hi groc--I would be delighted ~o work with you on a podcast about our Director O~versiW Init~adve. Just ~et me know when you’d lH<e ~o ~o ~t and wh~t questions 

you have in mind. 

[Jssa L. Broome 

Wells Fargo Profl~ssor of B~nking Law 

Director, Cente~ for Bank~n~ and Finance 

UNC Schoo~ of Law 

CB#3380, Van ~ecke-Wettach 

Chapel HH~, NC 27599.-3380 

Access my papers on SSRN at: 

Descrip’tion 

htt p:,’/,,,,ww law.uncedu/images/news/media/bankh~gfinance 

web 542 jpg 

From: Broc Romanek 
Sent: Saturday, December 07, 

T~= ~roome, Ussa L 
Subject: Director Diversi~ Initiative 

Professor Broome -I’ve been blogging a bit on board diversity (see this one from Friday: 

htt~’www,~heco~~e-.~m act-.of-.short.-sl~tes,html.) and wondered if you would 

like to tape a 5-10 minute podcast on your initiative sometime for TheCorporateCounsel.net. There would be no rush -January 

would be fine. Here’s how our podcasts work: 

The podcast 

(we can always redo}, I post and let you know how many visits it gets over a few weeks. I have been surprised by how popular 

they are. 



The 3-4 questions I ask would be ones we would agree to in advance. Basically, I email you a 3-4 questions for you to 

add/subtract/modify and then we pick time to tape. 
thx, broc 

Broc Romanek 

Editor, TheCorporateCounsel.net ~!:/!’[’t:eCorpor;~l:eCo~lnsel.nei: 

DealLawyers.com 

CompensationStandards.com 

703.237.9222 

Twitter: @brocromanek h~:[p:i!twRter.comibrocrom;~nek 

TheCorporateCounsel.net Blog: 

DealLawyers.com Blo~: 

The Advisors’ Blog: 

Proxy Season Blo~: 
The Mentor Blo~: 



From: 

Sent: 

To: 

Subject: 

Ingrid Jones, Impact Meetings and Events, LLC <ijones@impactmtgs.com~ 

Wednesday, Jannary 29, 2014 1:25 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

FW: Lead on A New Level: Get on a Corporate Board. The February 18 Leadership Conversation 

Hi, I.iss~. 

f want to make .sure you receiw?d thb.; announcement of the Nack Women fn Business program on ~:he 18th of Febru~ry. ~t h~s been sent to the Black Women 

gusku~ss d~stdbutk~n Hst. P~ease ~et me know ~f there are others to whom you’d Hke me to forward ~t. 

[t1 the nexL few days, I will send additional information abouL the group and the agenda for the evening to you~ 

~ook forward to meeting you~ 
Ingrid Jones 

Preskden~ 
Impact P1eetkngs and Events, LLC 
9t9.544 4587 
w~.[m ~_g~3_~]~_~ sa nd even t s .c o m 

::~:: ~MPACT LOGO 

From: Black Women In Business [mailto:ijones=Impactmtgs.com@mai177.at151.rsgsv.net] On Behalf Of Black Women In Business 
Sent: Wednesday, January 29, 20:[4 :[:07 PM 
To-" Tngrid 
Subject-" Lead on A New Level: Get on a Corporate Board. The February :[8 Leadership Conversation 

Join our February Leadership Conversation! Register Today! 

Research has shown that companies that have gender 

and ethnic diversity on their boards pedorm better, 

however, there continues to be very iow representation- 

especially among African-American women 

How can you get one of these prestigious 

positions? What can serving on a corporate 

board do for you? 

Many are paid positions 

Your professionai profile is raised to a very 

prestigious level. 

You expand your neD/¢ork and the utilization of your 

leadership sk/is beyond your employer or 

business. 

Reminder. Watch 
for a new date for 
the Jan. event that 
was postpoaed due 
to inclement 
weather. 

i nterested in 

promoting your 

organizalon to 

dynamic communit~ 

of womerl? 

here to get 

information about 

sponsorship 

opportunities. 

Black VVornen In 
Business is for 

organizational 

ieaders arid 

entrepreneurs who 

are passionate 

about being good 

leaders, serious 

about professio r,’al 

growth, believe in 

celebrating success 



You impact the direction of a company and its 

leadership¯ 

What can you da ta pasifiarl yeurseif ~,o be placed en a 

corporate board? What’s it t~ea/iy like to seR~e on a 

board? Let’s talk about it Register fad-’...!,, 

Black Women In Business presents this information-rich 

session ta give you [irsbhand infermaiion [rem reseurc’es 

such as the ~h’(;}C%O~" D~vefs~ty hfit~t~v~;~ s~t UNC 

{~C~}OO~ O{ LSW Plus, you’ll hear insights from women 

Session Leaders: 

and are energized 

by connecting with 

like-minded women 

Ocir mission isto 

Connect, Enrich and 

Ceiebrate Slack 

women leaders 

.~.w ,’: SWl .-’~ 

Lieea Lain kin Broom e is the Wells Fargo Term Professor of 

Sanking Law, directs the Center for Banking and Finance, and 

heads the Director Diversity initiative (DDI) at UNC School of Law 

She sep,~es as the University’s Faculty Athle[ics Representative to 

ti~e ACC and the NCAA The DDI aims to increase the gender, 

iacial, and e~ilnic diversity of ~he boards of pubiic companies 

through an annual training program, a database of potential 

diveise directois, arid peiiodic sun, zeys of board diversity at ~he 

fi~’ largest NC companies. Broome teaches Banking Law, 

Contracts, and Secured Transactions. Si~e is the co-author of 

Regulation of ,gank Financial Service Activities (Jerry W 

Markham). She hoids a BS. from the University of iilinois and a 

J D from Sa[x, ard Law School. 

~:: Image removed .bT 

...... sender 

Genevia Gee Fulbright, CPA, CGMA, board director, business 

strategist arid pubiished au[hor is ~he Presiden[ & Chief Operating 

Officer of Fulbright & Fulbrigh, t, CPA, PA and President & Chief 

Marketing Officei o~ Fuibrigi~t Knowledge Alliances, Inc Fuibrigi~t 

also holds the NACD Governance Fellow designation. Fulbright’s 

sen’ice as a board director began at age 19 for a non profit 

organization and at age 31 for a pubiicly traded company. Board 

experience includes AICPA Foundation, M&F Bancorp (MFBP), 

National Associa[ion of Corporate Direc[ors.-Research Triangle 

Chapter, NCM Capital Mid-Cap Growth Fund (NCMMX), Raleigh 

Diocese Finance Councii, Smali Business & Technology 

Development Center Centrai Carolil:,a, YMCA Lakewood, and oth’er 

organizations. 

~i Image rambled bysender 

Joan Nelson ¢urrentiy 

sen,~es as Chaiiman, Coastal Federal Ciedit Urfion Board of 

Directors. She has over 30 years of experience working for IBM 

She became an executive in 2006, and has managed several 

Customer Fulfillment teams il’,’ the US, Canada and Latin America. 



A few years later, she assumed the role of Director, Integrated 

Supply Chain Acquisitions and Divestitures, ant1 most recenLly 

was announced as the Director, Sales Transaction Support 

Hardware Tians~oimation Joan is a sLrong advoca[e of IBM’s 

diversity initiatives, currently serving as the executive sponsor of 

the Black Business Resource Group and participating on the 

steering committee for the Global Women of the ISC (GWISC) She 

also has a strong passion for her community and has previously 

sep,~ed on the Durharn County Workforce Development CornnliLtee~ 

on tt:e board of Big Brothers and Big Siste[s of the Triangle, and 

on ti~e boaid of ti~e Caroiinas Minority Suppliei Development 

Council. Si~e has a Bact:elor of Science degree in Industrial 

Management from Georgia Institute of Teci~noiogy, in A~lana, 

Georgia, and a Juris Doctorate from North Carolina Central 

University School of Law, in Durharn~ Norti~ Carolina. 

Add us to your address book 

unsubscribe from this iist i update subscription preference_s 

I ::~:: Image removed by 
: : sender. Email 

Marketing Powered 



From: 

Sent: 

To: 

Subject: 

Attach: 

Swire, Peter <Peter.Swire@scheller.gatech.edu> 

Friday, March 7, 2014 3:03 PM 

Broome, Lissa L <lbroome@email.unc.edu> 

Invitation to speak at Georgia Tech 

summary seletha butler.docx 

Dear Lissa: 

I hope you are well in all of your personal and professional pursuits. 

I am writing to invite you to come to Atlanta to spend a day or so with myself and my new colleagues at the Scheller College of Business at 

Georgia Tech. 

Before describing the visit, let me update you a bit on my own life. I re-married this August to a wonderful woman, Annie Ant6n, who is Chair of 

the School of Interactive Computing here at Georgia Tech. There is no law school at Tech, and I have landed at the business school, with 

appointments as well in the College of Computing and the School of Public Policy. It has been an interesting year professionally for me, notably 

because President Obama named me as one of the five members of the Review Group on Intelligence and Communications Technology, whose 

report came out in December. 

In any event, I am reaching out to you in particular because one of my junior law colleagues at the business school is Seletha Butler. As shown in 

an attached discussion of her research agenda, Seletha is working at the intersection of corporate governance and board of director diversity. 

When I asked Seletha to suggest legal scholars with whom she would like to interact, your name was understandably very high on the list. I said 

that I knew you and would be glad to reach out to you. If you agree to come to Atlanta, she would be so appreciative of the chance to meet with 

you, discuss research, and generally get your insights about topics of mutual interest. 

We happen to have a good budget that runs through the end of this fiscal year, or July 1. Wetherefore would particularly invite you to come 

down in late May or June. We would contemplate having you present something convenient for you, and would make special efforts to reach out 

to any individuals or categories of business school professors of interest to you. We could also contact law profs at Emory and Georgia State if 

you would like. 

We are in a position to pay your travel costs, accommodations, and one or more nice meals while you are in Atlanta. 

I know you have many demands on your time. If your schedule would happen to permit it, it would be wonderful to see you, visit my new school, 

and meet Seletha. 

In short, thank you for considering coming to speak and meet with us in Atlanta. 

Very best, 

Peter 

Prof. Peter P. Swire 

Nancy J. and Lawrence P. Huang Professor 

Law and Ethics Program 

Scheller College of Business 

Georgia Institute of Technology 

240.994.4142 
www.peterswire.net 



Summary of Articles and Works in Progress 
Published Articles 

[1] Butler, S., "All on Board! Strategies for Constructing Diverse Boards of 
Directors," Virginia Law and Business Review, 2012(7), 61-96. 

Abstract: A global business convergence exists, making international business easier 

and more mainstream. Over the last decade, social activists, academics, government 

agencies, shareholder groups, and other investors have argued for greater diversity 
in U.S. businesses, including making public company boards of directors more 

heterogeneous. Such heterogeneity may be based on education, experience, 
background, class, gender, race, or ethnicity, each of which can be categorized as 

either a "Modifiable Attribute" or a "Non-Modifiable Attribute." This Article argues 

that "board diversity" is necessary for U.S. public companies to remain competitive 
in the borderless global marketplace and that the U.S. should be the leader in and 

model for implementing "true" board diversity. Lastly, this Article presents practical 
solutions for creating diverse boards of directors. 

[2] Butler, S., "’Financial Expert’: A Subtle Blow to the Pool and Current Pipeline of 
Women on Corporate Boards," aeorgetown ]ournal oj~Gender and the Law, 2013(14), 
1-41 (lead article). 

Abstract: Governmental laws and regulations play critical roles and have impacting 

influences and consequences on corporations and their management and 
stakeholders as well as the public at large. Sometimes legislative initiatives and 

administrative actions have detrimental effects on groups of persons, which impacts 

may or may not be the intended consequences of the governmental protectionism. 
In the wake of the corporate scandals of the early 2000s, including Enron, 

WorldCom and Tyco International (the "Enron-type Scandals"), the President of the 
United States of America signed into law a bi-partisan initiative called the Sarbanes- 

Oxley Act of 2002 ("SOX") in an attempt to restore investor confidence in the U.S. 

securities market following devastating corporate scandals that rocked the 

investment community and depleted worker savings. Section 407 is part of SOX (the 
"Expert Law"), which, in short, required the Securities and Exchange Commission 

(the "SEC") to promulgate rules obligating certain security issuers to disclose if the 
applicable organization’s audit committee has at least one person who is a financial 

expert (as the term would be defined specifically by the SEC), and if no such person, 
the reason of such absence. The SEC met its regulatory obligation with Section 

229.407(d)(5) of the Code of Federal Regulations (Item 407) (the "Expert 

Regulation"). However, the title and definition for the audit committee expert 
contain a gender bias and have negative inadvertent consequences against women 

on public company boards of directors. In this Article, "Financial Expert": A Subtle 

Blow to the Pool and Current Pipeline of Women on Corporate Boards (this "Article"), 

the author addresses this bias and its negative inadvertent consequences, and 



provides proposals that may curtail such bias and consequences, while achieving 
the goal of investor and public protection. 

Works in Progress 

[1] A Critical Mass of Women on the Board of Directors as Critical Influencers. 
(individual research project and paper). - Journal Target: Peer-reviewed 
management journal. 

Draj~tAbstract: The author examines the role and influence of women directors in 
high risk strategic board decision-making by applying critical mass theory to 
mergers’ and acquisitions’ decisions of the sample Fortune 100 corporations. 
Applying critical mass theory, the author analyzes whether behavioral differences 
manifest themselves in the decision-making of women directors when the board of 
directors consists of a certain percentage of women. The author hypothesizes that 
women, as a minority group of directors, engage in less discussion and debate on 
high risk strategic board decisions and thus vote with the majority on such matters 
in the absence of a critical mass of women directors. The author concludes that the 
tipping point for a critical mass of women on the board of directors is a proportional 
figure and at least thirty percent. The author also concludes that having a critical 
mass of women on the board of directors is generally important for the woman 
director’s discussions and debates and thus the overall board dialogue in high risk 
strategic board decisions. 

[2] Version 2.0 - "Financial Expert": A Subtle Blow to the Pool and Current Pipeline of 
Women on Corporate Boards. (individual research project and paper). - Journal 
Target: Columbia Business Law_lournal, Vir~cffnia Law & Business Review, New York 
Universi~y ]ournal o fLaw & Business, or Berkeley Business Law ]ournal - Business law 
reviews at top 10 law schools. 

Draft Abstract: This project is follow up to Professor Butler’s initial study and 
subsequent article regarding the gender bias that may have resulted from the title 
and expanded definition for the audit committee expert. In that initial article, 
Professor Butler argues that the title and expanded definition for the audit 
committee expert contain a gender bias and have negative inadvertent 
consequences against women on public company boards of directors. With this 
project, Professor Butler, examines the board composition of the Fortune 100 
companies during the period 2000 - 2011 to determine who the financial experts 
are, 

[3] Shareholder Rights and Delaware-only Forum Selection. (individual research 
project and paper). - Journal Target: The Business Lawyer or ABL] (top-ranked peer- 



reviewed business law journals) or Delaware [ournal qfCorporation Law (premier 
law journal for Delaware corporate governance matters). 

Draft Abstract: This project involves the recent Delaware Court of Chancery 
decision--Delaware-only forum selection bylaw provision. In summary, the 
Delaware Chancery Court provided that corporate boards may adopt a bylaw 
provision requiring most shareholder lawsuits against the company be filed in 
Delaware. The project’s study is to analyze and assess the court ruling’s impact on 
shareholder rights and company shareholder litigation costs. 

[4] The Securities and Exchange Commission’s Settlement. (individual research 
project and paper). - Business Ethics journal such as Business Ethics Quarterly and 
lournal qf Business Ethics. 

Draft Abstract: The U.S. Securities and Exchange Commission possesses the 
authority to enter into settlements with alleged violators of federal securities laws 
rather than engage in civil litigation against such violators. The SEC has been under 
intense fire regarding its "neither admit nor deny" settlement policy. This scrutiny 
comes from many angles including the judiciary, the public, investors, and 
politicians. The SEC, through its Enforcement Division often defends its often 
described pro-settlement stance as efficient and in the best interest of the investing 
public. This study looks at SEC settlement and litigation data over a ten year 
period--2002 through 2012--to answer a number of questions that shed light on the 
history of the SEC’s "neither admit nor deny" settlement policy. With the study’s 
data, Professor Butler will determine if the reigning political environment impacts 
positively or negatively the SEC’s appetite to litigate securities law violations under 
its jurisdiction and if any other factors may influence such appetite. 

[5] Chipping Away at Organizational Risk? Law as a Strategic Risk Management 
Instrument. (individual research project and paper) 

Draft Abstract: The study: (1) addresses law as a strategic management instrument; 
(2) examines how organizational leadership’s including law in organizational 

strategy shapes business risk management; (3) looks at two organizations over a 

five year period, exploring how the organizations’ culture and practice of including 
their legal representative in strategic planning impacts the organizations’ risk 

management. The companies in the study will include two companies from the same 
risk level industry but with different current cultures on law as a strategic 

instrument for risk management. The study will address if including the 

organization’s legal representative in strategic planning impacts its risk level. 

[6] Illegal Insider Trading. (collaboration with Mahdi Pedram Nezafat). - Journal 
Target: Law and Economics Journal (finance journal or law review). 



oGT-FIRE Mini-Program Grant (Received June 2013) - $1,250.00 

Draft Abstract: To be determined. 

[?] l Look to You: A Shareholder Letter on CEO Succession Planning. 

research project and paper) 

Draft Abstract: To be determined. 

(individual 



FFom: 

Sent: 

To: 

Subject: 

Jones, Debra J <Debra.Jones@scheller.gatech.edu~ 

Thursday, March 27, 2014 10:56 AM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Georgia Tech Visit Scheduled For June 16, 2014 

Dear Professor Broome, 

I was informed yesterday that you will be coming to visit Georgia Tech’s Scheller College of Business, Business Law & Ethics group Monday, June 16, 2014 as their 

Distinguished Guest Speaker. I will be taking care of your hotel and airline reservations for this visit. I was advised to reach out to you before making these 

reservations to see if you would prefer to arrive in Atlanta Sunday, June 15th and depart after you give your paper presentation or would it work better for you to 

arrive the morning of Monday, June 16th and depart the next day Tuesday, June 17th? I need for you to confirm this and then I will move forward with making your 

reservations. 

The FAA requires that I provide them with your full birth name/birth date upon making your airline reservation. Please provide me with this information. It would 

be very helpful if you would send me your preferred flights also. Please note that you will have to take a taxicab from the airport to your hotel and upon your 

return back to the airport. These taxicab rides will run from $35-$40 each way. It is about a 30-minute ride from our airport to the hotel so please take that into 

consideration in selecting your flights. Please be sure to obtain a receipt for each taxicab ride and mail them to me upon your return home so that I can reimburse 

you for those expenses. When you mail me the receipts, please include your full home address. Our institute will not accept "copies" of receipts nor can I 

reimburse you to your school address for tax purposes. 

Your paper presentation is schedule for Monday, June 16th from 4:00 p.m., - 5:30 p.m. It would be most helpful to me if you would be so kind as to forward me the 

paper that you will be presenting to the Business Law & Ethics faculty so that I can make appropriate copies for them. 

I look forward to hearing from you soon. 

Debra J. Jones 

Administrative Supervisor 

Georgia Institute of Technology 

Scheller College of Business 

800 West Peachtree St., N.W. 

Office #4155/423A 

Atlanta, GA 30308-1149 

Office: 404-385-2109 Fax: 404-894-6030 

Debra.jones@scheller.gatech.edu 



Fl"om: 

Sent: 

To: 

Subject: 

Jones, Debra J <Debra.Jones@scheller.gatech.edu~ 

Thursday, March 27, 2014 4:57 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Swire, Peter <Peter.Swire@~heller.gatech.edu>; Butler, Seletha <Seletha.Butle@scheller.gatech.edu> 

FW: FINAL ITINEIL~\RY BROOME LISSA.LAMKIN 16JUN - 17JUN 

Dr. Broome, 

Below is a link for you to click on to access your roundtrip eticket for your visit to Georgia Tech June 16-17, 2014 as the Business Law & Ethics Distinguished Guest 

Speaker. Please do not hesitate to contact me if you have any questions!concerns regarding this reservation. 

Thanks. 

D. Jones 

From: gatech@travelinc.com [mailto:gatech@travelinc.com] 

Sent: Thursday, March 27, 2014 4:36 PM 

To: Jones, Debra J 

Subject: FINAL ITINERARY BROOME LISSA.LAMKIN 16JUN - 17JUN 

Below is a link to your requested travel e-Itinera~(tm). 

To View - Click or Cop.5’ & Paste the [,ink to your Web Browser: 

A Message From Your Agent:: 

Your dedicated GA Tech Toll Free number for travel reservations is 1 (877) 548-2996 or (770) 291- 5190. 
THIS MESSAGE CONFIRMS THAT YOUR RESERVATION 

HAS BEEN TICKETED. FOR CHANGES CANCELLATIONS 

OR QUESTIONS PLEASE CALL YOUR DEDICATED 
TRAVEL TEAM. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Jones, Debra J <Debra.Jones@scheller.gatech.edu~ 

Thursday, March 27, 2014 5:00 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Swire, Peter <Peter.Swire@~heller.gatech.edu>; Butler, Seletha <Seletha.Butle@scheller.gatech.edu> 

I~NV: Your Upcoming Stay at the Georgia Tech Hotel and Conference Center 

199143 confinnation306086.pdf 

Dr. Broome, 

Attached is your hotel conf’irmation for your visit to Georgia Tech June 16-17, 2014 as the Business Law & Ethics Distinguished Guest Speaker. Please do not hesitate to contact me if you 
have an?’ questions/concerns regarding this reservation 

Thanks. 

D. Jones 

..... Original Message ..... 
From: resep~’at~ons@gatechhotel.com [mailto:reservations(~gatechhotel com] 
Sent: Thursday, March 27, 2014 2:22 PM 
To: Jones, Debra J 
Sut~iect: Your Upcoming Stay at the Georgia Tech Hote[ and Conference Center 

Confirmation letter enclosed Please see attachment. 



March 27, 2014 

Lissa Broome 
117 Chimeneas Place 
Chapel Hill, NC, 27517 
United States 

Dear NiA Lissa Broome: 

Thank you for choosing the Georgia Tech Hotel and Conference Center. This letter is to confirm with you the 
information we have regarding your reservation: 

Arrival Date: 

Departure Date: 

Adults / Children: 

Deposit Received: 

Number of Nights 

Room Type Requested: 

Room Rate: 

Confirmation Number: 

June 16, 2014 

June 17, 2014 

1 Aduh(s) / 0 Ctfild(ren) 

1 

Deluxe 1 King Bed 

$139.00 plus 8% State and 8% Occupancy Tax 

65655 

Your reservation details are above. If you find it necessau to cancel your reservation, please inform us by 6:00PM 
Eastern Time, 24 hours prior to arrival to avoid being charged a one night’s stay on your credit card. 

As part of our commitment to providing excellent sere’ice to our guests, we will make event attempt to accommodate 
special requests. 

Again, thank you for choosing The Georgia Tech Hotel and Conference Center. We look forward to having you as our 
guest! 

Sincerely’, 

Reselvations Office 
Georgia Tech Hotel and Conference Center 

800 Spring Street NW, Atlama, GA 30308 - Resei~’ations: (800) 706-2899 Fax: (404) 347-9088 



From: 

Sent: 

To: 

Subject: 

Attach: 

Po~al, Katie Rose Guest <katie.rose@unc.edu~ 

Tuesday, June 18, 2013 8:25 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Re: Tenure and Promotion 

image001 .j pg 

Dear Lissa, 

Do you have time to meet tomorrow (June 19) after noon’? 

Katie 

Sent from my iPad. 

Katie Rose Guest Pryal 

Clinical Assistant Professor of Law 

UniversiF of North Carolina School of Law 

Chapel Hill, NC 27599-3380 

peg, al(~)unc.edu 

Mobile: 

MaJae an aptx~intment: ht~p:/imeetme.so/p~)~al 

http://katierosegue stp~al .corn 

Author of A Sho~ Guide to Writing about Law: ~N?~:(~2~r!:_~(~r21~[__~! 

Co-Author of Core ~mnmar for La~ers: ~!Ri~)):}5:}5:}2:Rgf~!i~g!~i~ri:~R~A 
// SSRN Author page: ~ig!Ricz_~}!~£92_~k(~J~9_[__~_~)}_~_~. 

"TNs teacNng ~d learNng--tNs work--~n’t easy." 

-Professor John O. Calmore 

On Jun 18, 2013, at 8:21 PM, Bloome, Llssa L --lb~oome~a ema~l.unc.edu~ wrote: 

Friends -You each recently received a letter and supporting materials from Dean Boger regarding reappointment, promotion, or tenure, as the case 

may be. I would like to schedule a time to meet with each of you to discuss the process. I have some availability June :19, June 20, and June 26, but 

otherwise will not be around much until July 22. From July 22 on, however, I am around most of the time. If it is convenient to do so now, please send 

me a couple of dates and times and we can go ahead and get these meetings scheduled. 

Thanks, 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9:19.962.7066 

.h...t..t.p....~/~.w....w...:1a..~.w..:~.u.~.n.~c....~e..~d..~u../~c...e.~n...t.~e..r..s./~b..~.n..~1~.~ 
Access my papers on SSRN at: http:!/ssrn.com/author=248720 

<imageOOl.jpg> 



FFom: 

Sent: 

To: 

Subiect: 

Savasta-Kennedy, Maria S <mskenned@email.unc.edu> 

Tuesday, June x8, 2ox3 9:21 PM 

Broome, Lissa L <[broome@email.unc.edu> 

Re: Tenure and Promotion 

Hi Lissa: 

Are you available after z:3opm on Wednesday, June z6th? I’m in Raleigh the first half of the day. 
Thanks, 
Maria 

Maria Savasta Kennedy 
Clinical Professor of Law" 
UNC School of Law 
919.843.98o5 office 
.12_~_a___c___u_!__t X_ Profile 

From: <Broome>, Lissa L <lbroome@email.unc.edu> 

Date: Tuesday, June 18, 2013 8:21 PM 

To: "Burk, Bernie" <_b__a___b___u___r_l_<____@____e___m____a_jJ_:__u___n__c_:__e___d___u_.>, "Ardia, David" <_a__r___d__!_a___@_____e___m__.a__!_[:_u___n___c__:_e___d___u_.>, "Wilson, Erika K." <__w__!Ls_Q__n___e__~__@__.___e____m___a__!J_.___u___n__c_:__e___d___u_.>, "Crayton, Kareem" 

<kcrayton@email.unc.edu>, "Harmon, Aaron R" <harmona@unc.edu>, "Pwal, Katie Rose Guest" <katie.rose@unc.edu>, Maria Savasta-Kennedy 

<mskenned @emaiMmc.edu> 

C:c: Judith Wegner <judith wegner@unc.edu>, "Weisburd, Mark" <arnw@email.unc.edu>, "Daye, Charles E." <cdaye@ernail.unc.edu>, "Saver, Richard S" 

<saver~email.unc.edu> 

Subject: Tenure and Promotion 

Friends -You each recently received a letter and supporting materials from Dean Boger regarding reappointment, promotion, or tenure, as the case may be. I 

would like to schedule a time to meet with each of you to discuss the process. I have some availability June 19, June 20, and June 26, but otherwise will not be 

around much until July 22. From July 22 on, however, I am around most of the time. If it is convenient to do so now, please send me a couple of dates and times 

and we can go ahead and get these meetings scheduled. 

Thanks, 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

h__t_tg__:_lLw____w____w__:_!~___w__:__u__o__c_:__e___cLu_Z_�__e__o__t ~L~Zh_~_~_~L~g 
Access my papers on SSRN at: http:llssrn.comlauthor=248720 

Description: 

http://www.law unc. edu/images/news/media/bankingfinance 

web 542.jpg 



From: 

Sent: 

To: 

Subject: 

Attach: 

Wilson, Erika K. <wils~nek~email.unc.edu> 

Wednesday, June 19, 2013 8:45 AM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Re: Tenure and Promotion 

image001 .j pg 

Thanks. Are you available to met during the morning of June 20,2013 (anytime after 9:30) or after noon on June 26, 2013? 

Sent fi~om my iPhone 

On Jun 18, 2013, at 8:21 PM, "Broome, Lissa L" <lbroome(tbemail.m~c.edu> wrote: 

Friends -You each recently received a letter and supporting materials from Dean Boger regarding reappointment, promotion, or tenure, as the case 

may be. I would like to schedule a time to meet with each of you to discuss the process. I have some availability June 19, June 20, and June 26, but 

otherwise will not be around much until July 22. From July 22 on, however, I am around most of the time. If it is convenient to do so now, please send 

me a couple of dates and times and we can go ahead and get these meetings scheduled. 

Thanks, 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

..h..t..t.p..:/../.~..w....w..:1~.w..:~.u.~.n.~.c...~.e.~.d.~.u./~.c..e.~.n..t.~.e.r..s./~.b.~.a.~ ~_t ~_~ 
Access my papers on SSRN at: .h_t_t__p__iZZ_s__s__r__n__:_c__9_n__![__a__u_t__h_o__r__52_4_8__Z_2__~ 

<imageOOl.jpg> 



FFom" 

Sent: 

To: 

Subject: 

Boger, Jack <jcboger@email.unc.edu> 

Wednesday, June 19, 2013 10:40 PM 

Pryal, Katie Rose Guest <katie.rose@unc.edu>; ttannon, Aaron R <hannona@unc.edu> 

Broome, Lis~ L <lbroome@email.unc.edu> 

Reappointment Procedures: A Claxification 

Dear Katie and Aaron, 

I’m writing to clari~" a few points in the letter I sent to you on June 10th regarding your upcoming reappointment review. I apologize for 

any confusion. We’ve been sending a single, standard notification letter to all faculty members who are facing reappoh~tment; it is one 

that has not been tailored to reflect difl~rent expecI ations that pertain to faculty members in varying circumstances. I understand from 

Craig Smith that the letter has engendered some misunderstandings, which I regret and hope to clear up in this email. 

The link provided in the letter to help you shape your CV is a general format that has become increasingly standard for all University 

promotions, reappointments, etc. It’s a one-size-fits-all prescription that doesn’t actually fit anyone completely. Its basic purpose is to 

avoid the creation and continued circulation of CVs that had grown increasingly variable and non-standard over the years, leaving 

faculty committee members searching for intbrmation that might appear at the beginning of one faculty CV, at the end of a second, while 

buried in the middle of a third.. Hence the University promulgated a single standard format to guide all faculty members under review, 

whether on tenure-track or on a fixed-term appointments. As you’ll see when you look at it, the standard CV format includes some 

sections that are irrelevant to most law faculty members (e.g., federal grants received), though routine for social scientists and scientists. 

Other sections, like the scholarship section, are discretionary for you two, since the production f scholarship is not part of the School of 

Law’s formal expectation for WLRC faculty members.. For that reason as well, your personal statements need not include any reference 

to scholarship. If you have engaged h~ scholarly writing and want to note those achievements in their dossiers, however, that is perfectly 

appropriate. It’s just not obligatory and won’t bear formally on your consideration for reappointment. 

In that same vein, the inclusion of item number three in my letter was confusing If you would like to share with the committee any 

ar/icles you have written, you may (but are not obliged to) do so. Again, it is your choice to include those articles or not. The absence of 

scholarly articles will not reflect adversely on your reappointment. Still, you are most welcome to provide such articles and achievements 

if you would like them to become a part of your official file. 

Do let me know if you have any additional questions about these procedures and expectations. I’m cc’ing Lissa Broome, the chair of this 

year’s Promotion & Tenure Committee, will oversee that committee’s consideration of your reappointment, and I’ve cc’ed her as well, so 

that we can all be on the same page. Best wishes to you. 

Jack 



From: 

Sent: 

To: 

Subject: 

Boger, Jack <jcboger@email.nnc.edu> 

Thursday, June 20, 2013 11:39 AM 

Broome, Li s~ L <lbroome@emaJl.unc.edu> 

Re: Reaplyointment Procedures: A Cla~tication 

Dear Liss~ 

Great. I am not surprised that yon already have things well in hand. Thanks as always. 

Jack 

Sent from my iPhone 

On Jun 20, 2013, at 9:09 AM, "Broome, Lissa L" <lbroome(i~emailatnc.ed~> wrote: 

Thanl~s, Jack. ]llis is helpful. I me~: with yesterday, will be me~-_d:ing w~th me today (separately), and I have 
s(:hedu~ed [or r~e>:t wee~. have not responded yet [:o m~, Mvitat~on ~:o se~: t~p a ~:ime to meet. Our comrnil:tee has ~:s first meetk~g 
scheduled for Ju~y 24 from ~0-~1:30 a~d you are welcome to joi~ us the~ ~f you w~sh. 
] also clarified with CsLherine yesLerday Lhat the reappo~ntment decisions (for clb~ica~ and texture track appo~LrnenLs) do not go to the APT 
Committee, but do go to the Provost, although the reappo~ntments of tenure track faculty get a rubber stamp re~’iew by the gOT. 
Thanks, 
[.issa 

F~m~ Boger, Jack 
$ent~ Wednesday, June 19, 2013 10:~ PN 
To~ P~al, Katie Rose Guest; Harmon, Aaron R 
¢¢= Broome, Lissa L 
Su~ject~ Reappointment Procedures: A Clarification 

~ear Natie and Aaron, 
eh F~ writing to c]ari~- a few points m the letter ~ sent to you on dune 10 regarding your upcoming reappomtment review. I 

apologize tSr any conNsion. We’ve been sen~ng a single, standard notification letter to aH faculty members who are facing 

reappointment; it is one that has not been tailored lo reflect differenl expectations that pertain to faculty members in varying 

circumstances. I understand from Craig Smith that the letter has engendered some misunderstandings, which I regret and 

hope to clear up in this email. 

The link provided in the letter to help you shape your CV is a general tbrmat that has become increasingly standard for all 

University promotions, reappointments, ere. It’s a one-size-fits-all prescription that doesn’t actually fit anyone completely. Its 

basic pu~ose is to avoid the creation and continued circulation of CVs that had grown increasingly variable and non-standard 

over the years, leaving faculty committee members searching for infi)rmation that might appear at the beginning of one 

faeuky CV, at the end of a second, while buried in the middle of a third.. Hence the University promulgated a single standard 

format to ~fide all faeuky members under review, whether on tenure-track or on a fixed-term appointments. As you’ll see 

when you look at it, the standard CV format includes some sections that are irrelevant to most law faculty members (e.g., 

federal grants received), though routine for social scientists and scientists. Other sections, like the scholarship section, are 

discretionary tbr you two, since the production f scholarship is not part of the School of Law’s formal expectation t~r ~RC 

faculty members.. ~or that reason as well, your personal statements need not include any reference to scholarship. If you have 

engaged in scholarly writing and want to note those achievements in their dossiers, however, that is perfectly appropriate. It’s 

just not obligatm3~ and won’t bear formally on your consideration ff)r reappomtment. 

In that same vein, the inclusion of item number three in my letter was eon~sMg If you would like to share with the committee 

any articles you have written, you may (but are not obliged to) do so. Again, it is your choice to include those articles or not. 

The absence of scholarly articles will not reflect adversely on your reappointment. Still, you are most welcome to provide such 

articles and achievements if you would like them to become a part of your official file. 

Do let me know if you have any additional questions about these procedures and expectations. I’m ce’ing Lissa Broome, the 

chair of this year’s Promotion & Tenure Committee, will oversee that committee’s consideration of your reappointment, and 

I’ve ee’ed her as well, so that we can all be on the same page. Best wishes to you. 

Jack 



From." 

Sent: 

To: 

Subject: 

@emaJl.unc.edu> 

Thursday, June 20, 2013 11:40 AM 

Broome, Lis~ I <lbroome@emaJl unc edu> 

I=W: Your Tenure Clock 

Below is the e-mail chain between myself and .Jack discussing the extension of time for submitting material for my promotion review. Please let me know if you 

need any [urther information regarding this matter Thanks 

Assistant Prot:essor 

UNC School of 

Chapel Hill, NC 27_599 

Phone: 919-962-. 

Fax: 919-952-3375 

E:maM @emaiLunc.edu <maHto @email.unc.edu> 

q~ew my research on my SSRN Author page: 

http://ssrn.com/a uthor=1773509 
Th~s e-.ma~l, kK:luding attachments, contains ~nformatkm that b confidential and may be protected by the attort~eyicHet~[ or other privileges. Th~s e-ms,J, including 

attachments, constiLutes non-public ~nformat~on intended to be conveyed on~y to the designated recipient(s). If you are noL an intended recipient, p~ease de~ete 

Lhis e-maiL including stLachmenLs, and not~fy me. The unauthorized use, dissemination, d~stribution or reproduction of the e-rnsi~, ~nc]udJng attachments, ~s 

prohibited and may be unlawful 

Sent= Tuesday, April ~0, 20~2 5:~9 PN 
Te= Boger, Jack 
~e; Pierce, Catherine Ringo; Hennessey, Tricia; Krause, Joan H 
Subject= RE: Your Tenure Clock 
Hi Jack: 
Thank you for your quick response. Your responses sufficiently answer my questions. I agree that having one facul~ member who has a role on both comm~es put together 
my file is the best way to assure continui~ in the process. I also agree with your assessment of the tenure review timeline, rye been in touch with Nelissa about 
reimbursement Br the bar review course and will work with her to get the reimbursement. Than~ again for your assistance in this ma~er. 
Regards, 

From: Boger, Jack 
Sent: Monday, April 09, 2012 5:46 PM 
To: 
Co: Pierce, Catherine Ringo; Hennessey, Tricia; Krause, Joan H 
Subject: RE: Your Tenure Clock 

Dear 

Thanks for your additional questions. First, about the logistics. Let me promise that weql work carefully to appoint faculty members to the committees in those 

two years with an eye to making the process as seamless for you as possible. One ~dea might be to appoint at ~e~st one facuky member who wou~d be ch~r~ed 

wi~h putt~n~ your ~i~e ~:ogether m the spring o[ 20~.4 for the commit~:ee"s cor~s~deration (that"s the way i~ norma~y works, with d~fferen~ committee members 

havh~ prime responsibility for one or more promotion and/or ~enure candidates}. That faculty member wou~d be appointed (by me} to the 20~4-.~5 comnl~tee as 

we~L holdb~8 over and assuring complete continuity in the assembly of your fi~e. We haven’t had very many people in your skuat~on~ so we don’t have a tried-and-. 

true method of doin~ tMs, but the one ~’v~ just sketched out abo~e might do. What do yo~ tNnk2 

Second, ~ ~ssume that ~f ~eded, we cm~ use the sam~ sp~t procedure at the t~me of tenure that we%~ sketched out about t~appointment. ~Vs qu~t~ possiMe that 

tMs procedure won’t: be needed by then For exampk~, if you have completed suffident schoh~rsh~p to present a strong fik~ without wa~t~n~ for whatever yo~.rq~ 

write ~n thaL h~st summer, e.g., four or five arl:R:~es that everyone agrees ~s strong, or whatever, then Lhere won’t be a pgr[:~cu~ar need to wait h:~r one ~ast arL~cle 

from you that summer. ~f you do need the tirne, though, we’ll want to give ~t to you --. although, as you have read ~n the esH~er ema~f, securing exLernal reviewers 

becomes tricMer if they won’L receive your draft unt~f the end of the summer, and the deadline ~:or University approval is December. ]~: we d~d need to await your 

summer draft, though, we m~ght we~l ~dentifv a cooperatN, e externa~ reviewer or two who’d promise to make completion of a review a priority ~n the early fall, to 

be sure ~t could be ~n your file in tffne to perm~: ful~ ~aculLy review. ~s that suffR:ien~: ~nformath:m for the present? We can certainly rev~s~: how to make l:hk~s wor~ 

smootNy as you draw nearer to the tenure-decision year and we can see what obstacles remain 

Fh~sl~y, we wH~ certainly pay to cover the costs o[: your NC bar review course. Vve jusL finished emaHs to Tdcia Hennessey and Catherine Pierce to af[:#m that and ~o 

clarify Lhe source o[: [:unds .-- not something of prindpa~ importance to you {will we look ~o Lhe dean’s d~scretionsry fund vs. genera~ faculty starLup [:unds vs. cHnica~ 

programs funds) but sometMng that is ~mportant for accou[?t~[?g purposes. The point from your perspective ~s that sh~ce a valid North Carolina bar Hcenses ~s a 

requisite of do~ng your clinical job-- go~ng to court to supervise our students---the expenses of getting you ~censed should be the ~aw school’s respons~bMty, not 

yours persona~y, and not from your professiona~ dew~h:~pment account. 

f hope aH a bR dearer on [hese points, Erika. Let me knower you have add~tiona~ questions. 

Jack 

Sent~ Monday, April 09, 2012 S:19 PN 

Te= Boger, Jack 
Subje¢t~ RE: Your Tenure Clock 

Jack: 

Thank you for your response. ~ am in agreement w~th the t#netab~e [hat you laid out ~n the ema~ below as th~s accurately re[/ec[s what we d~scussed during our 

meedng on Apri~ 4, 2012. ~ do however have three clarifying qu~stions~ 

F~rst, with respect to the reappointment process, how wM the process ~og~stica]~y work since ] wi~] have two promotion and tenure committees involved ~n the 

process (Le. the 2013-2014 committee wH~ begin collecting my teacMng eva~uations and scho]arsNp to date whi~e the 2014-2015 committee will be responsible for 

any scholarship from the ~;umn~er o[ 20].4)? ~ am soedfica~y interested m what measures will be [:aken [:o ensure (:ot~siste~cy ~r~ the reaopointment review proces~ 

s~[lce the re~ew w~H k~w)~ve two committees. 



S econ d, h ow will this l:i nl eli n e for tea p poi n tm e n t ~ m pa c~: th e ~:~ m e~ n e for revi e w a ~: te n ~a r e s~a ~e ? Wh en w~ll f n e ed ~:o s u bm i~ s cho~ a rsh ~ p ma ~ er ia Is for o~ ~:si d e 

review? 

Fk~al~y, a~thou£h ~ received funds from the law school to cover expenses relsLed to my com~Ly application, I arn now required Lo spend add~tiona~ money for a bsr 

review course that exceed what ~ was siren fo~ the comity, application. Wi~ the law schoo~ reimburse me for the money ~ spend on the bar review course? 

Thanks for yo~r assistance ~n this matter. 

From-" Boger, Jack 
Sent; Saturday, April 07, 2012 9:38 PM 
To-" 
Co; Weissman, Deborah N; Salaam, Nadera; Krause, Joan H 
Subject-" Your Tenure Clock 
Dear 
I have spoken ruth Meredith Weiss and with Nadera Salaam (our director of Human Resources). Both agree that you should be able to rely on a four-year 

reappointment calendar, dating from your original mid-academic-year appointment in January of 2012 and ending only in December of2015 (i.e., an initial three years 

until you’ll be evaluated fi~r reaptx~intment, by the end of the t~ll of2014, plus another year, unfil December of 2015, to find another position in the highly unlikely event 

that you were not reappointed). If you ARE reappointed, as we fully expect, you’ll have three more years before you come up for promotion and tenure review in 

2017. Hence, though you are likely to lose the summer of 2012 for scholarship since, as you related to ~ne last week, the No~lh Carolina State Bar will not give you 

comity to your State of         bar license, and you ~nust, alas, therefore prepare and t~ke the No~lh Carolina Bar Ex~anination in the sum~ner of 2012 -- you will 

later have the benefit of the summer of 2014 to complete additional scholarship before your file is brought forward for consideration of reappointment in the fall of 

2014. 
While our 2013-14 Promofion and Tem~re committee might want to begin to collect information and feedback on your teaching and wrifing from January of 2012 

through the spring of 2014, you will also have the benefit of being able to proffer, to the 2014-15 Promofion and Tenure Committee, whatever scholarship you 

accomplish during the summer of 2014, as part of your reappointment package. It will be necessary for us to submit your file to the Olfice of the Provost by late 

October of 2014, Nadem Salaam tells me, in order for it to be acted upon by the UNC Board of Trnstees before the end of December, 2014. Therefore, whatever 

scholarship yo u complete during the summer of 2014 will have to be reviewed quickly once summer is over, in order tbr the 2014-15 Promotion and Tenure 

Committee to present its report to the facul~ in early October, so that may consider and vote on your reappointment after which ttR and the Dean’s Ottice will need 

a t~w weeks to complete your file on mappointment betbm its submission to the Provost’s Office in late October. However that should all be easy, since a review of 

your scholarship upon mappointment does NOT require solicitation of any external reviews ti~m outside scholars (a process which often takes 4 to 6 weeks at best). 

Instead, as you will mad in the provisions attached, mappointments (as contrasled with decisions on promotion and tenure), require only internal review by some UNC 

Law scholar. It would be unthinkable for our UNC colleaguez not to be able to complete such a review in the month between tfie end of August, 2014 and our early 

October facnl~ meefing. 

I have tried to cobble togetfier, in a single cut-and-paste document, all of the procedural and substantive standards that appear to bear on your reappoint~nent, Erika. 
(You can turn to the full Faculty Reference Manual and the Trnslees’ Policies if you want to read ALL the provisions; both can be found on-line). 

You will see that at least three overlapping sets of provisions bear on your circumstances: (1) Section VIII ofUNC La~x?s Facul~ Reference Manual, entitled "Major 

Law School Policies," especially Subsection E., entitled "Reappointment, Promotion, and Tem~re;" (2) Appendix G of the Facul~ Reference Manual, entitled "Law 

School Procedure for Promotion and Tenure Standards;" and (3) a University Trnstees’ document, entitled, "Trustee Policies and Regulations Governing Academic 
Tenure in the Universit.5~ of North Carolina at Chapel Hill." 

This forbidding tangle of overlapping provisions has gradually grown up and been modified over time. (We hope to simplify our t~vo tx~rfions it in the coming year, but 

not in may way which wonld modif.5~ the subs~tantive or procedural provisions that will apply to you). You’ll sce that I’ve tried m emphasize what seems most perlinent m 

your circumstances by bolding sentences in the provisions that specially bear on your reappointment. Most importa~at tbr your purposes are the provisions that (1) our 
cmrent scholarly expectation for one seeking reappointment is one scholarly ~xticle completed, and another begun; and (2) there is no public service expectation for 

someone M~o has been here less than four years. Moreover, the scholarly output, as I suggested above, will not be evaluated by external, independent scholars~ but 

instead by someone internal to the School of Law. 

Once you’ve reviewed all this, Erika, let me know if you have additional questions. I hope this addresses your principaJ queslions about the reappointment timetable as 

well as about our substantive expectations. We are delighted that you have joined us at Carolina Law. and we’re most pleased with all we’re hearing and ,seeing about 

your fine work in the clinic. I’m sorry the NC Bar’s i~Nexibility on bar comity will require your primmy- focus on the NC Bar Exmn this summer instead of your 

unfolding research and scholarship. There should be plenty of time, however, in future years, to recoup. In the meanwhile, all best wishes. 

Jack 



Sent: 

To: 

Cc: 

Subject: 

Wegner, Judith Welch <~judith wegner@unc.edu> 

Wednesday, July 24, 2013 9:14 PM 

~email .unc.edu> 

Wegner, Judith Welch <judith wegne~@unc.edu>; Broome, Lissa L <lbroome@email.unc.edu-~ 

Your reappointment review 

, ~ . ~ d romotion COlranittee met earlier today and I will be handling your file for the tenure and protnotion committee this year. As Lissa Broorne 
Hi~ I,m, happ? to report that !~e~n~u;[e~n~ ~e~tember 1 I will hel ..... 

dinate cl .... isits. I’m d ehghted to have th~s opportumty t .... k wtth you lrl d ....... tlrl~ and sharing your 

likely has to~o you. we neea ?’our su~.~ ........ , ~, ’ ¯ ’ ~ " 

accomplishments.--Judith 



From: 

Sent: 

To: 

Subject: 

Wegner. Judith Welch <~judith wegner@unc.edu~ 

Wednesday, July 24, 2013 9:16 PM 

@unc.edu> 

Broome, Lis~ L <lbroome@email.unc.edu>; Wegner, Judith Welch <judith wegner@unc.edu-~ 

Your reappoiutmeut review 

Hello,           I’m delighted to report t2aat I *vill be the member of the tenure and promotion committee who *vill handle your reappointment file during this file’s revie*v. I know that Lisa 
Broome has previously talked with you We will need your dossier to be submitted by September 1, and I will help arrange class visitations. It *vill be my privilege to *vork with you and the 
cormnittee during this process Please let me know if you have questions.--Judith 



From; 

Sent: 

To: 

Cc: 

Subject: 

Wegner. Judith Welch <judith wegner@unc.edu> 

Wednesday, July 24, 2013 9:19 PM 

~unc.e&~> 

Broome, Lis~ L <lbroome@email.unc.edu>; Wegner, Judith Welch <judith wegner@unc.edu-~ 

Your reappomtment review 

’ ’ to re olt that I will be handling your file for the tenure and promotion committee in connection with your possible reappointment review this year. I kno;v that our 
Hello, ~ m happ,~ P - - -- ~ ~" o,~ ..,;~ ~ikelv be tou chin° base with you again I will be happy to t~lk with you and answer questions ff that w~ll be helpti~l As I 
con~alttee chair, glssa Broome, has me~ wlm you alreauy allu ~tll ¯ , ~ ~, ~ ~ ~ " 

believe you know from correspondence from Jack reappoivxment dossiers need to be submitted by September 1. Please feel free to contact me if you have questions. Best wishes--Judith 



Fl’om: 

Sent: 

To: 

Subject: 

Wegner. Judith Welch <~judith wegner@unc.edu> 

Wednesday, July 24, 2013 9:26 PM 

Smil~h, Craig T <crgsmith@email.unc.edu’~ 

Broome, Lis~ L <lbroome@email.unc.edu>; Weguer, Judith Welch <judith wegner@unc.edu-* 

Review of                    and             for reappointment 

Hi, Craig. The tenure and promotion committee (chaired by Lissa Broome) met earlier today. I’ve been assigned to handle the files of Lissa wants 
us to meet again in about two ~veeks I don’t know if you are in town, but if you are, I would welcome the opportunity’ to hear your thoughts on these cases before the next promotion and 
tenure committee meeting. As I understand it, ~ve will need (a) teaching evaluations for these candidates (b) other reformation including scholarly accomplishments they choose to submit; 
and (c) your assessment of their performance and contributions to the Legal Research, Writing and Analysis program. If you are available to talk before our next committee meeting, I would 
like to get your informal vie~vs. It may also be desirable to have you~ meet with out- committee, it is our hope that we can move promptly on decisions regarding possible clinical facul~ 

reappointments as to                    , as well as for clinical faculty re appointments as early as possible in the semester. 

I am working at home much of the time, in trying to complete writing obligations and preparatiolr for fall semester classes. I’m happy to come in to meet with you, however, if you can advise 

me about your schedule. 

Thanks so much, Craig.--Judith 



Fl’om: 

Sent: 

To: 

Subject: 

Wegner. Judith Welch <~judith wegner@unc.eduv 

Wednesday, July 24, 2013 10:20 PM 

Smith, Craig T <crgsmith@email. unc .edtr~ 

Broome, Lissa L <lbroome@email.unc.edu>; Wegner, Judith Welch <judith wegner@unc.edu-~ 

Law school reviews and promotion: from Wegner 

Hi, Craig. I wanted to touch base with you The Tenure and Promotion Con~nittee (chaired by Lissa Broome) met today preliminarily I am assigned to handle the files for 
(and                     ’) Lissa asked cormnittee members to start our process of revie*v even though we won’t have foil candidate files until September 1. I 

wonder if I could meet with you (or whether you *vould like to meet *vith the committee as a whole at our next meeting to discuss the two legal writing candidates). Alternatively, you and I 
could meet and I can report. 

Thanks, Craig. Best--Justih 



Sent: 

To: 

Subject: 

~email.unc.edu> 

Wednesday, July 24, 2013 11:30 PM 

Wegner, Judith Welch <judith wegne@unc.edtr~ 

Broome, Lissa L <lbroome@email.unc.edu> 

Re: Your reappointlnent leview 

Hi Judith, good to hear from you. I’ve started putting together my file 
and look forward to your input. We head to California tomorrow for a fe~v 
weeks, but please feel free to give me a shout if something comes up. 

Best, 

Clinical Professur of Law 
UNC Schuo[ uf Law 
919.843. uffice 
Faculty Profile 
<http://www.law unc.edu,TaculW/directurg, 

On 7/24/13 9:13 PM, "Wegner, Judith Welch" <j udith wegner@unc edu> wrote: 

>Hi,        I’m happy to repurt that the tenure and promotion committee 
>met earlier tuday and I will be handling yuur file fur the tenure and 
>promotion committee this year As Lissa Broome hkely has tuld you, we 
>need your submission by September 1. I will help coordinate class visits. 
>I’m delighted to have this upportunity to work with you in documenting 
>and sharing your accomplishments.--Judith 



From: 

Sent: 

To: 

Subject: 

@unc.edu;, 

Monday, August 5~ 2013 1:44 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Reappoin’unent Question 

Hello Lissa, 

I just spoke with Craig and got some disappointing news about my reappointment. If you are available to talk with me sometime soon, I would appreciate it. He 

said he will be making his final decision about whether to recommend me in the next few days. 

Best, 

Clinical Assistant Professor 

UNC School of Law 

Campus Box 3380 

Van Hecke-Wettach Hall 4087 

Chapel Hill, NC 27599-3380 

Phone: 9:19.966. 

Fax: 9:19.962.1277 

@. _u_ 0_c__._e_. _d_ .u_ 
Make an appointment: http://bit.lyiSwlzgJ 

SSRN Author page: http:!!ssrn.com!author=].688890 

U NC Faculty page: http:iiwww.law.unc.eduifaculty/directoryi 

i.~.i unc law542 



From: 

Sent: 

To: 

Subject: 

~unc.edtc, 

Wednesday, August 7, 2013 9:38 AM 

Wegner, Judith Welch <judith wegne@unc.edtv~ 

Broome, Lissa L <lbroome@email.unc.edu> 

RE: Entrepreneurship 1 

Thank you for this, Judith. Actually, thank you t:or everything. Your corfl:idence in me has beer so inspiring these pasL two years aL UNC. I witl look into this 

opportunity. I would also appreciate your reactions to my personal statement, along with any other feedback or unsolicited advice from you or l.issa as I proceed 

with the reappointment process. 

Best, 

From: Wegner, Judith Welch 
Sent: Tuesday, August 06, 2013 1:39 PM 
To: 
Subject: Entrepreneurship ~ 

Hi,     . Thanks for meeting today. I look forwa~cd to talking again soon. tlere is one lead. I will send more. In nay view, if you landed something "that you wanted you 

should not feel obliged m ~nish the year here. You certainly could, and would do a tine job. But I think we owe you the chance m fly high on your tine rungs. Judith 

Sent froln my iPhone 

Begin forwa:rded ,nessage: 

Frown: <lawclJnic- req uesl@lists.washlaw.edw* 
Date: August 6, 2013, 1:00:02 PM EDT 

To: <lawclinic(a~lisls.vvashlaw.edu> 

Subject: La~,Clinic Digest, Voi 127, Issue 7 
Reply-To: 

Send LawClinic mailing list submissions to 

lawclinic(~)lis~s.wasNaw.edu 

To subscribe or unsubscribe via the Word Wide Web, visit 

http:iilists.washlaw.edu/mailmea~/listinfi~ilavvclinic 
or, via email, send a message with subject or body ’help’ m 

lawcli~ic- reque~@lists.washhaw.edu 

You can reach the person managing the list at 

When replying, please edit your Subject line so it is more specific 
than "Re: Contents of LavcClinic digest..." 

Today’s Topics: 

I. Villanova ClinicaJ Position - Entrepreneurship Law Clinic 

Director (Dveera Sega]) 

Message: l 
Date: Man, 5 Aug 2013 20:22:39 +0000 

From: I~’eera Segal <segal(d~law.villanova.edu> 

To: "lawclinic({~lists.washlaw.e&~" <lawclinic@lists.washlaw.edu> 
Subject: [Lawclinic] Villanova Clinical Position - Entrepreneurship 

Law Clinic Director 

Message-ID: 

<8EA35E3DAA 3CD04BAA4 E2FFF26182A6D4C99B6EA@VUEX 14MB l .vuad.villanova.edu> 

Content-Type: tex~’plaJn; charset "us-ascii" 

I ~:m recirculating this announcement for a new position as visiting Assistant Professor to direct Villanova Law- School’s new Entrepreneurship Law Clinic. 
We originally posted this announcement ruth a short time deadline and have now decided to contim~e accepting and reviemng applications until the 

position is filled. As we are already reviewing applications, I would encourage anyone who is interested to apply as soon as possible. 

As before, applications should be submitted through the University’s HR website, as described in the attached mmouncement. 

Thank you. 

Dveem 



Dveera Segal 

Professor of Law 

Director of Clinical Program and 
of the Civil Justice Clinic 

Villa~nova University School of Law 

299 N. Spring Mill Road 

Villanova, PA 19085 
610-519-6417 

fax: 610-519-5173 

nex’t part .............. 

An HTML attachment was scrubbed... 

URL: <htip:/ilisLs.washlaw.edu,’mailma~’privale/lawcliniciatlachmem~20130805/072blM.35iattachment-0001 .himl> 

next part .............. 
A non-text attachment was scrubbed... 

N~ane: Entrepreneurship Law Clinic Director.pdf 

Type: applicatiol~/pdf 

Size: 16483 b~es 
Desc: Entrepreneurship Law Clinic Director.pdf 

UP, L: <http://lists.washlaw.eduimailma~fprivateilawclinic/attacl~nent~,’20130805/072bM35iattachment-O001 .pdf~ 

La~xClinic mailing lisl 
LawClinic(a)lists.washlaw.edu 

End of LawClinic Digest, Vol 127, Issue 7 



Fl’om: 

Sent: 

To: 

Subject: 

Wegner. Judith Welch <judith wegner~unc.edu~ 

Wednesday, August 7, 2013 3:45 PM 

Smith, Craig T <crgsmith@email. unc .edtr~ 

Broome, Lis~ L <lbroome@email.unc.edu>; Wegner, Judith Welch <judith wegner@unc.edu-~ 

RE: Thanks; Teaching evalualions tbr              and promotio:~/tenure committee work 

Hi, Craig. Lissa and I rne~ with      yesterday. I am atso offering him career advice (e.g. I suggested he might really enjoy leading an entrepreneurship clinic) and 

told him I would be happy to be a reference for him~ He will pursue the reappointment process in any event. 

k~ssa w~H be compiling aH documentation on the P&T secure portion of the G dr~ve, so ~ wou~d suggest that you ema~l both (over aH years) and (over 

all years), and others" (for last year) to her and to me. fAssa can then put ~:hese into the archives on the G dr~ve (and in ~ndividua]ly}. ~ woukt 

ordinarily say just to send to [.issa, but shlce ~ have ]aborhlg oar on ~:hese two files ~t wouM really he~p me to have them dkectly. ~f R ~s not too burdensome, 

would welcome having Lh~s information before the P&T meeting set for 8/I4 and would try to have read them by then in order’ to g~ve the committee a preHmk~ary 

overview. 

The committee (my task I assume} wi]~ be arranging for peer review class visits for both for fall semester classes~ mentioned that you and 

Jon had observed h~m ~ast year. You ~ike~v did the same for . f[ you have that: k~nd o[ documen[:atkm (or other documenl:at~on that ~s re~e~ant) please pull tha~: 

together and share with [.~ssa and me too. 

~n addition, when L~ssa and I spoke yesLerdsy, she agreed that iL would be very he]p[:u~ to have you and your colleagues prepare a wdtLen summary about the 

writk~g program and plan for a presenLation on the program at one of the early faculty meedngs LMs fa]~ (slternat~vNy, we couk~ do a brown bag lunch, but think 

that a 20 mhlutes presentation at an early faculty meeting would be most desirable). I am sure that before the P&T committee wou~d want to act on 

, they wouM want to study that documentation too. ~ think L~ssa was goh~g to follow up with .Jeff H~rsch (as assodate dean} and .Jack (as dean} about poss~My 

scheduJir)g a presenta~:ion for a FacuJ~:y meeting but you should fee~ flee ~o con~:ac~: ~:hem dkectly. This ]dnd of documentation w~]J be of he~p to the se~f-s~:udy 

commRtee as well 

The P&T committee meets 8/14 to go over what we know to ds[e~ If there is rnore [o [eli you after [hat, L~ssa and/or I will be ~ack in touch. ~f it ~s possiMe to see 

the teaching evaluations by then, however, ~ would benefit from that opportunky and would tW to do m~ ~n~tial review of them. 

~ don’t th~nk we need your written statements on               until maybe the week of Sept. 9. I’d susgest that you defer trying to draft reports until you have 

had the chance to see ~:he subm~ssior~s by both of them sir)ce I wou~d thi]~k you might waist to con)mer)~: or~ the stateme]~l:s ar)d what is in ~:he s~al:emer)~:s may 

inform your own s~iews, (whk:h ~ know they wi~ haste ~o~e~:her and submit by September I) 

~r~ discussion with Jack, ~ know you advised him about the off-record cornments from sorne other LRRW colleagues about these candidates~ I think it will be 

important [o proceed cons~stendy in how you document and share these comments, ~ don’t have any particular solution in mind, but ~f that is part of your 

evaluation process, I tMnk you need to have a system that ~s fak and consistent. ]f you wou~d ]~ke to talk with I.~ssa and me I’m sure we’d be happy to gN, e you 

further advice. ~’m worMng at home the rest of tMs week and early next and don’t plan to be h~ at school until next Wed. 8!:]A. Feel free to call me at 9~9-929-B024 

if you wou~d like to v~si~ about any o~ 

~ assume we wifl discuss these cases in fuil (based on draft reports [hat ~ am assigned to prepare) at a September P&T meeth~g and if possible reach 

recommendations for the facuity (as needed} for submission early ~n October. 

sa~d yesterday he was grateful to have an h~tia] read from you so he could submit to the early AAkS Faculty Appointment Register. That way he has a fu~l 

array of options. I th~nk we w~l] therefore have aH the thee we need ~f we can’t get everytMng wrapped up ~n September and wH~ not prejudice h~m ~n any way~ 

Ot(? Thanks for your wor]~ on these cases 

.... Judith 

From= Smith, Craig T 

Sent: Wednesday, August 7, 2013 3:23 PM 

Te= Wegner, Judith Welch 

Subject: Thanks; Evaluations 

Dear 4udith, 

Thank you for your insight a~d very he]p[ul advice over the past week. Yesterday ] spoke with Lissa a~d daek and learned how the 

conversations with      are progressing. ~ spoke also with Ruth, who is indeed wi]lin~ to recommend      it he seeks a be~er fit elsewhere. 

~[you want ~o share i~her ~houghts or have other questions, ~ would be glad to hear [rom you. 

~ have all the ~WA course evaluations in electronic Jbrm. Would you like me to email them or tra~s[er them ~o you i~ some other way? 

Grate[u]]y, 

Craig 



Fl’om: 

Sent: 

To: 

Subject: 

Wegner. Judith Welch <~judith wegner~unc.edu~ 

Wednesday, August 7, 2013 4:16 PM 

Broome, Li s~ L <lbroome@emaJl.unc.edu> 

RE: Thanks; Teaching evaluations and promotion/tenure committee work 

Thanks, ~.issa. l’ve pulled these down and have started reading them. I have to say that for the past year are in very large part positive. You may want to 

read them as well. I will summarize of course and will excerpt by category. 

How much of a report do you want for he:d: week’s meeting? As you can see, I’m tryh~g ~:o move things akmg as qu~cklv as [ can, 

f think it would be advisable for you and/or ~ to talk w~th ion McChmahan about his v~ews on the ~:wo candidates so we have that ~nformation first-hand. ~ abo 

wrote to Craig that he needs to think about how to document other LRRW colleagues’ views on the two candidates. Not sure what ~s Lhe best way Lo do Lhat. Defer 

to you ff you want to guide h~m, As I suggested ear~ier, ~ also Lh~nk 360 degree review ~s irnporLant for sl~ concerned. 

~ro~: Broome, Lissa L 
Se~t= Wednesday, August 7, 20~ ~:52 PM 

To= Wesner, Judith We~ch; Smith, Oral8 T 
Subject~ RE: Thanks; Teachin~ evaluations for and promotion/tenure committee work 

Craig & Judith ---It looks iike we have the students’ evak~ations of        teaching already up on the 2013 P & T Drive.      also mentioned a class v~s~t last spring 

from Tom Kelley and Victor Flatt. Cra~, do you have a wr~te up from thsL v~sit? H: not, ~ wH~ check w~th Aiice is~ey who can contacL Tom and V~ctor ff she did not 

receive the write ~Jp from last year’s committee. 

Thanks, 

L~ssa 

F~: Wegner, ~udith Welch 
Sent: Wednesday, August 07, 20~3 3:~B PH 
To: Smith, Craig T 
¢¢: Broome, Lissa L; Wegner, Judith Welch 
Subject: RE: ~anks; Teaching evaluations for and promotion!tenure commi~e work 
lmpo~aB~e: High 
Hi, Craig. L.issa and ~ me~: w~th      yesterday, ~ am a~so offering Mm career advk:e (e.g. I suggested he migh~ really enjoy leading an entrepreneursh~p clinic) and 

to~d Nm ] wou~d be happy to ~e a reference for him. He w~H pursue the reappo~ntment process in any evenL 

L~ssa w~H be compiling aH documentation on the P&T secure portion of the G dr~ve, so ] wou~d suggest that you erna~l both (over aH years} and (over 

aH years), and others’ (for last year} to her and to me. L~ssa can then put these into the arcNves on the G drive (m~d in ~ndN’idua]~y). ~ wou~d 

ordinarily say just to send to L.issa, bu~ sh~ce ~ haw~ ]aborh~g oar on ~:hese ~wo fi~es ~t wouM really he~p me to have them dkectly. 

wou~d welcome having ~:h~s informatk~n before the p&T meeting set fl:~r 8/14 and wou~d try ~o have read them by then in order to g~ve the commRtee a preliminary 

overview~ 

The comnl~[[ee (my task I assume} wi]~ be arran~n~ for peer review class visits for both for fall semester classes, rnent~oned that you and 

Jon had observed h~m ~ast year. You Hke~y did the same for ff you have that Mud of documentation (or other documentation that ~s re~evant} please pull that 

together and share with L~ssa and me too. 

~r~ add~th:m, when L~ssa and I spoke yes~:erday, she agreed that ~: wou~d be ~ery he~p[u~ to have you and your colleagues prepare a wdt~:en summary about the 

writing program and p~an fl:~r a presen~:atkm on the program at one of the early faculty mee~:mgs ~:h~s fa~ (alternatively, we couh~ do a brown bag ~unch, but think 

that a 20 mbmtes presentation at an early faculty meedng would be most des~rable)~ I arn sure that before the P&T conlm~ttee wou~d want to act on     and 

, they would want to study that documentation too, ] th~nk [~ssa was going to follow up w~th Jeff Hirsch (as associate dean) and Jack (as dean} about poss~My 

scheduhng a presentation for a faculty meeting but you should fee~ free to contact them directly. This Mud of documentation wi]~ be of he~p to the self-study 

commRtee as well 

The P&T (:omm~:~ee meets 8/3.4 to go owner what: we know to da~:e If there is more ~:o ~:eH you afl:er ~:hal:, [.issa and/or I ~,v~l be back in ~:ouch, f~ ~: is possiMe to see 

Lhe teachin~ evaluations ~y then, however, ~ would benefit from that opporturfity and would try to do an initial review of them. 

I don’t th~nk we need your written statements on               und~ maybe the week of Sept. 9~ I’d suggest thaL you defer trying to draft reports until you have 

had the chance to see the submissions by both of them s~nce I wou~d think you m~ght want to comment on the statements and what ~s in the statements may 

inform your own v~ews. (which ~ know they wN have together and submit by September 

fn discussk)n with Jack, ~ know you ad~lsed him about the off--record comments fiom some o~:her [.RRW colleagues about these candidates I d~nk ~ will be 

important Lo proceed consistendy in how you documenL and share these comrnenLs. ~ don’t have any particular solution in m~nd, but ff thaL is part of your 

evaluation process, I LMnk you need Lo have a system Lhat is fair and consistent, ff you wouM like Lo [alk with Lissa and me I’rn sure we’d be happy to ~ive you 

further advice. I’m worMng at home the rest of tMs week and early next and don’t plan to be in at school unti~ next Wed. 8!:]A. Feel free to call me at 9~9-929-5024 

if you wou~d ]~ke to visit about any of th~s. 

f assume we will discuss ~hese cases m fu~ (based on draft reports that ~ am assigned to prepare) a~ a Sept:ember ~’&[ meetin~ and if possible reach 

recommendations for the fa(:u~ty (as needed} for submission early in October. 

said yesLerday he was graLefu~ to have an lr~Lial read from you so he could submit to the early AALS Faculty Appointment ReglsLer~ That way he has a fu~l 

array of options. I think we wilt therefore have aH Lhe t~me we need ffwe can’t get everyLMng wrapped up in SepLernber and wH~ not prejudice him in any way. 

OK? Thanks for your work on these cases~ 

--Judith 

~rem: Smith, Craig T 

Sent: Wednesday, August 7, 2013 3:23 PM 

To: Wegner, Judith Welch 

5uNeet: Thanks; Evaluations 

Dear 3udith, 
Thank you for 5~ur insight and veU helpful advice over the past week. Yesterday I spoke with Lissa and Jack and learned how the 
conversations with      are progressing. I spoke also with Ruth, who is indeed willing to recommend      if he seeks a beAer fit elsewhere. 
If you want to share fuAher thoughts or have other questions, I would be glad to hear from you. 
I have all the ~WA course evaluations in electronic tbrm. Would you like me to email them or transfer them to you in some other way? 
Gratefully, 

Craig 



From," 

Sent: 

To: 

Subject: 

Hirsck Jeil)ey Michael <jmhirsch@email.uuc.edu~-~ 

Wednesday, August 7, 2013 4:18 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Re: Promotion and Tenure Committee 

Thanks Lissa, that’s a good idea and we’ll talk to Craig. 

From: <Broome>, Lissa L <lbroome(a~email.unc.edu> 

Date: Wednesday, August 7, 2013 3:59 PM 

To: "Boger, Jack" <i_c___b__.o_~_e___r___@____e___m____a_!_[:__u___n__c__.__e___d___u_.>, Jeffrey Hirsch <j___m___hj_r__s__c___h___@___e____m___a__i_[:__u___n__£.___e___d__u__> 

Cc: "Smith, Craig T" <£_rg_s____m__!_t___h____@___e____m___a__!!:__u___n___c__.__e___d___u_>, "Wegner, Judith Welch" <j__u___d_!__t__h____w____e_~_n__.e__r____@____u___n__c_:__e___d___u_.> 

Subject: Promotion and Tenure Committee 

Jack and Jeff- 

Judith, as you know, is handling promotion and tenure file and the file for She suggested (and I agree) that it would be a good idea for 

the faculty to have some sense of how the program has been reconfigured over the last few years before we bring up for reappointment so we all 

understand better the needs of the program to which they are being reappointed. 

This might entail Craig writing up something about the program and then making a presentation to the faculty, preferably at the September faculty meeting 

(maybe about 20 minutes in length). The write-up would also be helpful to the Promotion and Tenure Committee to have as it begins work on these two cases. 

Given that we are in a self-study year, I imagine that much of this will need to be produced in any event for the self-study report, so maybe this would just give 

Craig a head start and not be too much of an extra burden on him. 

If you think this makes sense, maybe one or both of you could ask Craig (copied on this email) to get started on the written document and to prepare to talk to the 

faculty in September. 

Thanks, 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599~3380 

919.962.7066 

http:!!www.law.unc.edu!centers!banking 

Access my papers on SSRN at: http://ssrn.com/author=248720 

Description: 

http://www.law.unc.edu/images/news/media/bankingfinance 

web 542 jpg 



From: 

Sent: 

To: 

Subject: 

Attach: 

Smith, Craig T <crgsmith@emaJl.unc.edu~ 

Wednesday, August 7, 2013 5:24 PM 

Broome, Lis~ L <lbroome@emaJl.unc.edu>; Wegner, Judith Welch <judith wegner@uuc.edu> 

RE: Thanks; TeacNng evaluations tbr               and promotion/tenure committee work 

Smith 296.12.pdf; Bishop 296.1 .pdf; Bishop 296.15.pdf; Chew 296.2.pdf; Chew 296.6.pdf; Everett 296.8.pdf; Everett 296.9.pdf; 
Ham~on 296.10.pdf; Ham~on 296.11 .pdf; Hitchcock 296.7.pdf; Hitchcock 296.14.pdf; P~ya1296.3.pdf; Pua1296.13.pdf; Salina 
296.5.pdf; Salinas 296.4.pdf 

,! udith and I ,issa, 

Thanks very rnue[~ l’or your messages. I’m at{aching all of this pasl. spring’s evaluations, and I’ll send the ~h]l 2o~2 evaluations next. [ did not 

see or receive class-visit reports from last year’s P&T Commikkee. We -wiI] be glad {o share inlbrmaiion about the RRWA Program with the 

{i~eulty as )~u’ve suggested. I’ll work on the remaining items too. 

Craig 

F~m: Broome, kissa k 
Sent~ Wednesday, August 07, 2013 3:$2 PN 
To: Wegner, Judith Welch; Smith, Crai9 T 
Subject: Re: ~an~; TeacNn9 evaluations for             and promotion/tenure commi~ee work 

Craig & Judith ---~t looks ~ike we have the students’ evah~ations of        teaching already up on the 20~13 P & T Orive.      also mentioned a class visit last spring 

~mm Tom Ke~ey and Victor Fla~:t Craig, do you have a wd~:e up ~rom that v~sit? ~[ not, ~ w[l~ check w~:h A~ice ~sley who can contact Tom and Victor ff she did not 

receive the write up from last year’s 

Thanks, 

L~ssa 

~ Wegneu ]udith Welch 
~ent~ Wednesday, August 07, 20~3 3:45 P~ 
To~ Smith, Craig T 
~ Broome, Lissa L; Wegner, ]udith Welch 
~je~ RE: ~an~; Teaching evaluations for and promotion/tenure commi~ee work 
I~po~n~e~ High 

Hi, Craig. kissa and ~ met w~th      yesterday. ~ am a~so offering h~m career advice (e.g. I suggested he might really enjoy ~ead~ng an entrepreneursh~p clh~ic) and 

to~d Nm ~ wou~d be happy to be a reference for him. He w~l purs~Je the reappo~ntment process in any event. 

k~ssa w~ll be compiling MI documentation on ~:he P&T secure portion of the G driw~b so ~ would suggest that you ema~l bo~:h (owner MI years) and (over 

all years}, and others’ (for last year} to her and to me. k~ssa can then put ~:hese into the archives on the (:~ drive (and in ~nd~vidua~ly}. ~ would 

ordinarily say just to send to Lissa, but sh~ce I have ~abofing oar on d~ese two fi~es ~t wouM really he~p me to have them directly. 

woutd welcome having d~s information before the P&T meeting set for 8/~4 and woutd try to have read them by then in order to g~ve the committee a preHmk~ary 

overview. 

The committee (my ~:ask I assume) will be arranging for peer review class visits for both for fa~l semester classes~ menth:med that you and 

ion had observed him last year. You ~ike~v did the same for If you haw~ tha~: kind of documen~:atkm (or other documentation that is reh?vant) please pull tha~: 

together and share with L~ssa and me too. 

~n addition, when L~ssa and I spoke yesterday, she agreed that i~ woutd be very hetp[u~ to have you and your colleagues prepare a written summary about the 

writh~g program and p~an for a presentation on the program at one of the early faculty meetings tMs fa~ (alternat~vNy, we could do a brown bag kmch, but think 

that a 20 mh~utes presentation at an early faculty meeting would be most desirable). I am sure that before the P&T committee wou~d want to act on     and 

, they wouh] want to study that documenta~:~ot~ too. ~ think t.~ssa was go~ng to fol~.:?w up with Jeff Hksch (as assodate dean) and Jack (as dean) about poss~My 

scheduling a presentation for a faculty meeting bu~: you should fee~ free to contact them direcdy This Mnd of documen~:atkm w~ be of help to the self-shady 

committee as we~L 

The P&T committee meets 8/:[4 to go over what we know to date. If there is more to tel~ yo~J after that, I.~ssa and/or I wN be back in to~Jch. ~f ~t ~s possiMe to see 

the teaching evaluations by then, however, ~ would benefit from that opportunky and would try to do an ~n~tial review of them. 

~ don’t ~:h~nk we need your wd~:ten statemen~:s on                until maybe the week of Sept. 9. I"d sugges[: that you defer trying to draft reports unl:~l you haw~ 

had the chance to see [:he submissions by both of them s~)ce I wou~d thi~]k you m~ght wa~]t to comme~)[: on the stateme~]l:s a~)d what ~s in [:he stal:eme~)[:s may 

inform your own views. (which ~ know they wit~ have toged~er and submit by September 

b~ discussion with Jack, I know you advised him about the off--record comments from some od~er LRRW colleagues about these candidates. I think it will be 

important to proceed consistently in how you document and share these comments. ~ don’t have any particular solution in m~nd, but ff that is part of your 

evaluation process, I tMnk you need to have a system that ~s fair and consistent, ff you wo~l~d ~ke to talk with I.~ssa and me I’m sure we’d be happy to g~ve you 

further advice. ~’m woddng at home ~:he rest of th~s week and early he’,d: and don’t p~an to be h~ at schoo~ until next Wed. 8/1.4. Feel free to ca~l me a~: 9~9-.929-5024 

if you woutd ~ike to visit about any of this. 

~ assume we wifl discuss these cases ~n fut~ (based on draft reports that I am assigned to prepare) at a September P&T meeting and if possiMe reach 

recommendations for the faculty (as needed} for submission early h~ October. 

sa~d yesterday he was gratefu~ to have an h~tia~ read from you so he could submit to the early AAkS Faculty Appointment Register. That way he has a fu~l 

array of optkms, I ~:h~nk we w~l~ ~:herefore have all the l:~me we need ff we can’t get ew?ryth~ng wrapped up ~n September and w~l~ not prejudh::e h~m m any way 

Ot(? Thanks for your wor~ on these cases 

.... Judith 

~rom: Smith, Craig T 

Sent: Wednesday, August 7, 20~3 3:23 PM 

To: Wegner, Judith Welch 

Subject: Thanks; Evaluations 

Dear Judith, 

Thank you for your insight and very helpful advice over the past week. Yesterday I spoke with Lissa and aaek and learned how the 

conversations with      are progressing. I spoke also with Ruth, who is indeed willing to recommend      if he seeks a better fit elsewhere. 

If you want ko share t)Aher khoughts or have other questions, I would be glad to hear from you. 

I have all the ~(WA course evaluations in electronic form. Would you like me to email them or transfer them to you in some other way? 

Gratefully, 

Craig 



FFom: 

Sent: 

To: 

Subject: 

Wegner, Judith Welch ~:judit~wegner@unc.edu~ 

Thursday, August 8, 2013 1:28 PM 

Broome, Lis~ I <lbroome@emaJl unc edu> 

RE: Thanks; Teaching evaluations and promotion/tenure committee work 

Thanks, Lissa. Makes sense to me--Judith 

From: Broome, Lissa L 

Sent: Thursday, August 8, 2013 12:00 PM 

To: Wegner, Judith Welch 

Subject: RE: Thanks; Teaching evaluations for and promotion/tenure committee work 

t-fi Judith - The (:[ass visit:s by k:elley and F[att: are also ~erv positive. 

~ a~ree that we should talk with Jon and poss~My some of the others, slthoush I reaf~ze that puts d~em ~n a tough position. We may want to wait for a few weeks 

and see what      derides about proceedin8 after he has had an opportun~tv for further reflection. 

~ apptedate you try~n8 to move these files a~on8. At the next meetin8, ~ would be happy ~f we ~ot class visitors I~ned tip fo[ the ear~v fa~, ~nterna~ reviews for 

, and externa~ reviewers for fi~e. With respect to that, ~t m~ht: be helpful to pul~ t:ogether some of the ~ett:ers yo~.~ used for 

last year and puttingit ~n the 20~3 fi~e under Samples or Formsof some such fo~der. 

A report on your sense of        tesch~n~ from your ~n~tial review of the teachb~g evafuat~ons m~ht be he]p~:uf. ] w~l] try Lo look at them and at those from the 

other RRWA faculty that Craig sent as well. ] want you and ~ (st least} to have a good sense of thsL as we discuss th~s furLher wkh Craig, and Jack, but don’t 

know that we’~e at the stage yet where we need a lot of detai~ to share wkh the committee. 

Thanks, 

L~ssa 

F~: Wegner, Judith Welch 
Sent: Wednesday, August 07, 20~3 4:~6 PH 

To: Broome, Lissa L 
Subject: RE: ~an~; Teaching evaluations for and promotion/tenure commi~ee work 
Thanks, L~ssa. Vve pu~ed these down and have started read,n8 them~ I have to say that for the past year are h~ yew large part positive. Yo~J may want to 

read them as well. ~ wi~ summarize of course and w~l~ excerpt: by category. 

l-low m~.~ch of a repor~ do you wan~: [or nex~ weeUs meeting7 As you ca~ see~ I"m trying to move l:hi~Ss a~ong as q~.~ckly as ~ can. 

~ think it would be advisable for you and/or ~ to ~alk w~th Jon McClanshan abou~ his v~ews on the two candidates so we have that ~n~:ormation first--hand. 

wrote to Cra~8 that he needs to think about how to document othe~ LRRW co~essues’ views on the two candidates. ~o~ sure what ~s the bes~ way to do that. Defer 

to you ~f you want to suede h~m. As I su88ested cartier, ~ also tMnk 360 deuce review ~s important for al~ concerned. 

Best--.~ud~th 

~rom: Broome, Lissa L 
Sent: Wednesday, August 7, 20~3 3:52 PM 

To: Weaner, Judith Welch; Smith, Crai8 T 

Subject: RE: Thanks; Teachin~ evaluations for and promotion/tenure committee work 

Crsi~ & Judkh .-- ~t looks fike we have the students’ eva~uations o~:        teachin8 already up on the 2053 P & T Drive.      also mentioned a class v~s~t last sprin~ 

from Tom Ke~ey and Victo~ Flatt. C~a~8, do you have a wr~te up from that v~sit ~ ff not, ~ w~l~ check w~th A~ice ~s~ey who can contact Tom and V~ctor ~f she did not 

receive the write ~sp from last year’s committee. 

Thanks, 

L~ssa 

F~: Wegner, Judith Welch 
Sent: Wednesday, August 07, 20~3 3:~5 PH 
To: Smith, Craig T 
~¢: Broome, Lissa L; Wegner, 3udith Welch 
Subject: RE: ~an~; Teaching evaluations for and promotion/tenure commi~ee work 
~po~a~ee: High 
~-~i~ Crais. Lissa and ~ met w~d~      yesterday. ~ sm a~so offerin8 h~m caree~ advice (e~8~ I su88ested he might ~ea~ly enjoy ~ead~n~ an en~repreneursh~p d~nic} and 

~o~d h~m ~ wou~d be happy to be a reference ~:or Mm. ~e wi~ pursue the reappok~tment process in any event. 

L~ssa w~l be compi~in~ a~l doc~smentation on the P&T secure portion of the G drive, so ~ wo~J~d sL~8~est that you ema~l both (over a~l years) and (over 

a~l years}, and others~ (for last year) to her and to me. L~ssa can then put these into the archives on the G drive (and in ~nd~vidua~V}. ~ wou~d 

ordinarily say just: to send to ~_issa, but s~nce ~ have ~abodng oar o~ these two fi~es ~: wou~d really help ~e to ha~e ~hem d~rectlv. ~[ ~t ~s no~ ~:oo burde~some, 

wou~d welcome hsvin~ th~s information before the P&T meet~n~ set for 8/~4 and wou~d try to have read d~em by then in order to ~ve d~e committee a prefim~nsry 

overview. 

The committee (my task I assume) wi~ be arrans~n8 for peer review class visits for both for fa~l semester classes, mentioned that yo~s and 

Jon had observed hh~ ~ast year. You ~ike~y did the same for  ~f you have that k~nd of documentation (or other documentation that ~s relevant) please pu~l that 

~:ogether and share with I_~ssa and me too. 

~ adch~o~L whe~) I_~ssa and I spoke yesterday, she aueed tha~: ~t wo~Ad be very he~pfu~ to ha~e you and yo~.~r co~eag~.~es prepare a wrkten s~.~mmary about: ~:he 

writ~n~ prosrsm and p~an for a presentation on the program at one o~: d~e early facu~W meetings th~s ~:a~ (alternatively, we could do a brown ba~ ~unch, but think 

ths~ a 20 m~nutes presentation s~ an early facu~W meeting would be most desirable). I am sure that before the P&T comnl~tee wou~d wan~ to act on     and 

they wou~d wa~t to study that documentation too. ~ think I.~ssa was ~o~n8 to follow ~Jp with Jeff H~rsch (as associate dean) and Jack (as dea~) 

scheduling a presen~:at~on for a faculty meek:in8 bu~ yo~.~ should [ee~ ~ree to contsct the~ d~rec~:ly. This Mnd of documentation w~ be of he~p ~o ~he sell--study 

comm~t~:ee as 

The P&T committee meets 8/$4 to 8o over what we know ~o date. If there is more to tel~ you s~:te~ that, L~sss and/or I w~l be back in touch. ~1: ~t ~s possiMe to see 

the teachin8 evaluations by d~en~ however, ~ would benefit ~:rom that opportunity and would ~ry to do an b~tisl review o~: them. 

~ don’t th~nk we need your written statements o~               unti~ maybe the week of Sept. 9~ Vd su88est that you defer tty~n~ to draft reports until you have 

had the chance to see the submissions by both of them s~nce I wou~d thi~k you m~sht wa~t to comment on the statements and what ~s in the statements may 

inform yo~.~r own v~ews. (which ~ know they will have tosether and submit by Se~tember 1.). 

~n discussion with Jack, ~ know you advised him abou~ ~:he off-record comments ~rom some other ~_RRW col~eag~.~es abou~ ~:hese candidates. 1 l:h~n~ ~1: will be 

important to proceed consistently in how you document and share d~ese comments. ~ don’ ~ have any particular solution in m~nd~ but ~f d~at is part of your 

evaluation process~ I th~nk you need to have a system ths~ is fair and consistent, ff you wou~d ~ke to talk with L~ssa and me I’m sure we’d be happy to 8~ve you 

further advice. Vm work~n8 at home the rest of th~s week and early next and don’t p~an to be ~n at schoo~ unti~ next Wed. 8/~4. Feel free to ca~l me at 919-929-5024 



if you would lik~-’_~ to visit about ai~y of d~is. 

I assume we will discuss these cases in l:utl (based on draft reports that ~ am assigned to prepare) at a SepLember P&T meeting and i1: possiMe reach 

recommendations for the 1:acuity (as needed} fo~ submission early ~n October. 

sa~d yesterday he was gratefu~ to have an h~tia[ read from you so he could submit to the early AM.S Faculty Appointment Register. That way he has a fu~l 

array of options. I th~nk we w~l[ therefore have a~l the t~me we need ~f we can’t get everytMng wrapped up ~n September and w[l~ not prejudice h~m ~n a~y way~ 

O~47 rhanks for your wor~ o~ these cases 

.... Judith 

~rom: Smith, Crai~ T 

Sent: Wednesday, Ausust 7, 2013 3:23 PM 

To: Wesner, Judith Welch 

Subject: Thanks; Evaluations 

Dear Judith, 

Thank you for your insight and very helpful advice over the past week. Yesterday I spoke with Lissa and Jack and learned how the 

conversations with      are progressing. I spoke also with Ruth, who is indeed willin~ to recommend      if he seeks a better fit elsewhere. 

If you want ~o share ih~her ~hou~hts or have other questions, I would be ~lad to hear from you. 

I have all the t~WA course evaluations in electronic form. Would you like me to email them or transfer them to you in some other way? 

Gratefully, 

Crai~ 



FFom: 

Sent: 

To: 

Subject: 

@unc.edu;, 

Friday, August 9, 2013 11:30 AM 

Broome, Li s~ I~ <lbroome@email.unc.edu> 

RE: Per~mal Statement 

Thank you for meeting with me, and I appreciate the feedback. I made some of the easy changes and am taking your advice about putting it away for 

I have reach~:_~d the acc~-:~ptance phas~-_~. ~ wouR~ be happy ~:o remam at UNC, but ~ am now e>:dted about some other possiMl~:~es as we~l We shal~ see. 

Best, 

From: Broome, Lissa L 
Sent: Wednesday, August 07, 2013 4:11 PM 

To: 
Subject: Personal Statement 

Thanks for sharing your draft personal statement with me and Judith. I think you have a great start. I would suggest putting it away for a while and then coming 

back to it after some time has passed so you can view it with fresh eyes. 

Some specific comments: 

Under teaching you mentioned learning from some mistakes. I would not belabor it, but if you have a clear, concrete example of a mistake you made and 

how you learned from it, that might be a good one to give. 

Under service, I would suggest prioritizing the order of list based on the contributions to and relationship to the RRWA program - so the heading for 

WLRC!RRWA might come first, then Negotiation and Drafting Skills, and work downward to the things less related like UNC Main Campus and Student, 

Alumni, and Community Relations 

Under scholarship, be more specific about how/what you are contributing to the book with Ruth (maybe by talking about the extent of her involvement on 

this edition). Also give a citation for the journal article about outsourdng in India so we can see where it was published. 

Take care, 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

h t~_p:/iwww.law.u nc~ed u/cent ersiba n king 

Access my papers on SSRN at: h[tp:iissrn.comiauthor=248720 

).~.) Description: 
htt p:flwww.law, u nc.ed u/ima ges/n ews/media/ba n king fin a nce 
web542.jpg 



From," 

Sent: 

To: 

Subject: 

Isley, Alice B --~agimd@email.unc.edu> 

Friday, August 9, 2013 4:07 PM 

Broome, Lis~ I <lbroome@emaJl unc edu> 

Am I going back 3 years or 5 years with her course evaluations? 

Alice B. (Girod) Isle,/ 

Academic Affairs Administrative Assistant 

UNC-CH School of Law 

CB #3380 

Chapel Hill, NC 27599-3380 

919-962-0357 

agirod@ernail.unc~edu 

i~i cid.image001.,,,~if@01CES49D F B20DDS0 



Sent: 

To: 

Subje~: 

Attach: 

Klinefelter, Anne <klinefel@email.unc.edu> 

Monday, August 12, 2013 12:40 PM 

Broome, Lis~ L <lbroome@ema~l.unc.edu> 

Letter regarding 

2013.doc 

Dear Lissa, 

I am sending a letter offering some positive feedback about 
called me recently and explained that your committee would be reviewing his 

position for re-appointment, and I agreed to provide an assessment of those contributions with which I am familiar. 

If I have misdirected this letter, please let me know. 

Best, 

Anne 



From: 

Sent: 

To: 

Subject: 

Isley, Alice B --~agimd@email.unc.edu> 

Tuesday, August 13, 2013 1:54 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Isley, Alice B <agiro&~email.unc.edu> 

update on P&T materials 

Hi Lissa, 

I believe I have all course evaluations loaded on the G:\drive for everyone. The only set I am missing (which I’m trying to track down this PM) is Erika Wilson’s clinic 

evaluations for Fall 2012. 

I have not received any additional information on class visits. The email I sent on Friday is still what I need to post. 

I’m leaving today about 3; but will be back in tomorrow around 7:30. Items other than course evaluations can be moved onto the g:\ drive quickly. The course 

evaluations take longer b/c most need to be scanned. 

Let me know if there is anything else you need from me before the meeting. I’ll be happy to continue posting items as I get them. 

Alice 

Alice B. (Girod) Isley 

Academic Affairs Administrative Assistant 

UNC-CH School of Law 

CB #3380 

Chapel Hill, NC 27599-3380 

919-962-0357 

agirod@email.unc.edu 

i.~.i cid:im a ge001 ~’..it @ 01C E:_’349[-.). F B20 D D50 



Fl’om: 

Sent: 

To: 

Subject: 

Isley, Alice B <agi~od@email.unc.edu> 

Tuesday, August 13, 2013 2:49 PM 

Broome, Lis~ I <lbroome@emaJl unc edu> 

RE: update on P&T materials 

Tamar said she will send them. Will post when I get them, 

Alice B. (Girod} Isley 

Academic Affairs Administrative Assistant 

U NC-CH Schoo~ of Law 

CB #3380 

Chapel Hill, NC 27599-3380 

9:[9-962-0357 

agirod@email.unc,edu 

~ cid.image00l .~Jif@01CES49D F B20DDS0 

From: Broome, Lissa L 
Sent: Tuesday, August 13, 20:13 1:59 PM 
To: [sley, Alice B 
Subject: RE: update on P&T materials 

Thanks, Alice. Tom Kelley or Tamar Birckhead should have the Fall 20:12 evaluations for Erika. 

When .Iohn C, gets back we’ll try to figure out who d~d the teaching v~sits you listed and track down the reviews, 

Ussa 

F~: ]sley, Alice B 
$eBt: Tuesday, August ~3, 20~3 ~:5~ PM 

To: Broome, Lissa L 
¢~: Zsley, Alice B 
8~bject: upda~ on P~T materials 

Hi Lissa, 

I believe I have all course evaluations loaded on the G:~drive for everyone. The only set I am missing (which I’m trying to track down this PM) is Erika Wilson’s clinic 

evaluations for Fall 2012. 

I have not received any additional information on class visits. The email I sent on Friday is still what I need to post. 

I’m leaving today about 3; but will be back in tomorrow around 7:30. Items other than course evaluations can be moved onto the g:~ drive quickly. The course 

evaluations take longer b/c most need to be scanned. 

Let me know if there is anything else you need from me before the meeting. I’ll be happy to continue posting items as I get them. 

Alice 

Alice B. (Girod) Isley 

Academic Affairs Administrative Assistant 

UNC-CH School of Law 

CB #3380 

Chapel Hill, NC 27599-3380 

9~9-962-0357 

a~irod@emaiLunc.edu 

~.~.~ c~d:knage001 9it@01CE849D.FB20DDS0 



From: 

Sent: 

To: 

Subject: 

Saver. Richard S <saver@email.unc.edu~ 

Wednesday, August 14, 2013 11:42 AM 

Broome, Lissa L <lbroome@email.unc.edu>; Wegner, Judith Welch <judith wegne@unc.edu>; Weisburd, Mark <amw@email.unc.edtr>; 

Daye, Chaxles E. <cdaye@emaJl.unc.edu> 

m~other possible external review - election law 

Hi All: 

I mentioned at today’s meeting I’d follow up with another possible external reviewer for Kareem’s election law work. He is Daniel Tokaji at Ohio State: 

ht~p://rnoritzlaw.osu.eduifacultyibios.php?lD=52 
Assuming some folks already identified are unavailable, Tokaji may be a good addition to the list for contacting. 

Best, 

Rich 

’h: 919--b43--¢80/, 



Fl’om: 

Sent: 

To: 

Subject: 

Weisburd, Mark <amw@email.unc.edu> 

Wednesday, August 14, 2013 3:06 PM 

Broome, Lissa L <lbroome@email.unc.edu>; Daye, Charles E. <cdaye@email.unc.edu>; Saver, Richard S <save@email.unc.edu>; 
Wegner, Judith Welch <judith wegne@unc.edtr~ 

I~E: Teuure and Prolnotion Committee Meetiug -- August 14 

Dear gl[~ 

gs I was drafting the letter to potential reviewers, it began to occur to me that o[:fering people a choice of articles could cause us some problems. It seems pretty 

I~kely that some articles w~l~ be ~nteresting to several people and some, possibly, to no one. That means we wouM have to figure out how to address those 

situations, which would take time. Ft~rther, ~f we have undertaken to respect the reviewers’ preferences, and then have to tell one or more people that they can’t 

have article X and will have to read article Y, we are ~ike~v to ruffle feathers, and deal~n8 w~th that problem win take more time. ~ suAsest that, instead of offering a 

choh::e of arth::~es, we ~mder~:ake ~:o send everyone no more than 90 pages total. rha~: ought to be a fairly eas~, promise to keep, g~ven the relative brevity o~ 

Kareem’s pieces, and woL~ld h?t us avoid the backing and for~:h~ng ~:hat wouR~ ~kely ensL~e i[ ~ve offered reviewers a choice arid ~:hen found ourselves unable ~:o 

honor all of the choices. 

Please let rne know what you think. 

Mark 



From: 

Sent: 

To: 

Subject: 

Muller, Eric L <emuller@emaJl.unc.edu~ 

Thursday, August 15, 2013 1:04 PM 

Broome, Li ssa I, <lbroome@emml.unc.edw*; Gerhardt, Michael J <gerhardt@email. unc.edu> 

Weisburd, Mark <amw@email.unc.edu% Saver, Richard S <save@email.unc.edu:~; Daye, Chaxles E. <cdaye@email.unc.edu-*; Wegner, 

Judith Welch ~udith wegne@unc.edtp, 

RE: One more APT Question 

I don’t know the answer to this question. I could certainly ask Ron Strauss and/oF the current committee chair, Abigail Panter, if that would be appropriate. 

~ must confess that mv own insthsctive reaction is a strong "no.~’ But that’s just ~nstinct --- not ~nformat~om 

Dan ~, ~oore {)is~:i~guished 
UNC Schoo~ of Lsw 

Chapel H~, NC 27599 

(919) 962-7067 

Dit’e¢1or, Cet~1er ~or ~acu~ Exee~len¢e 

316 W~son LibraFy 

University of North Carolina 

Chapel H~, NC 27599 

F~m= Broome, Lissa L 
Sent~ Thursday, August ~5, 2013 ~:02 PN 

To~ Nuller, Eric L~ Gerhardt, Nichael 
~= Weisburd, Nark; Saver, Richard S; Daye, Charles E.; WeAner, Judith Welch 
Subje¢t~ One more A~ Question 
Hi Eric and Mike -Thanks for your response to my prior question. One further question which I forgot to ask earlier: 

Would someone from the Political Science Department at UNC-CH count as an "external" reviewer for ? 

the Poll Sci Department. 

Thanks again, 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

htt~i!]www:law.unc~edu!centers!bapking 

Access my papers on SSRN at: http://ssrn.com!author=248720 

does not have a joint appointment with 

::~:: Description: 

...... http:llw~q law.unc.edu/images/news/media/bankingfinance 

web 542 jpg 



From: 

Sent: 

To: 

Subject: 

Attach: 

Gerhardt. Michael J <gerhardt@email.unc.edu~ 

Thursday, August 15, 2013 1:14 PM 

Muller, Eric L <emuller@email.unc.edtr~ 

Broome, Lissa L <lbroome@email.unc.edu-~; Weisburd, Mark -q~anw@email.~mc.edu-~; Saver, Richard S <save@email.unc.edu>; Daye, 

Chaxles E. <cdaye@email.unc.edu>; Wegner, Judith Welch <judith wegne@unc.edu> 

Re: One more APT Question 

image001 .j pg 

I think it is highly tmlikely, given my experience. The odds are mos~ if not eve~7one wotfld view that as too close to home, elt~ctively internal. 

Sent from nay iPhone 

On Aug 15, 2013, at 1:04 PM, "Muller, Eric L" <emullel~/~email.unc.edu-~ wrote: 

I don’t know the answer to this question. 1 could certainly ask Ron Strauss and!or the current committee chair, Abigail Panter, if that would be 

appropriate. 

I mu~.;t confess.; that my own h~st~nct~w? rea(:~:~on ~s a s~:rong "no," Bu~: ~:hal:’s ju~;t instruct - not informat~om 

.... Eric 

Dan K, Moore ~istingu~shed ~rofessor 

UNC Schoo~ of Law 

CB#3380 

Chapel Hill, NC 27599 

(919} 962-7067 

--and- 

~irector, Center for ~aculW Excellence 

316 Wilson [.~brary 

Un~vers~t~ of North Carolina at Chapel 

Chape~ HHI, NC 27599 

{9Z9) 962-9968 

F~m~ Broome, Lissa L 
Sent~ Thursday, August ~5, 2013 ~:02 PN 
T~ Nuller, Eric L; Gerhardt, Nichael J 
~e~ Weisburd, Nark; Saver, Richard S; Daye, Charles E.; Wegner, Judith Welch 
Subjeet~ One more A~ Question 

H~ Eric and Mike -Thanks for your response to my prior question. One further question which I forgot to ask earlier: 

Would someone from the Political Science Department at UNC-CH count as an "external" reviewer for ? does not have a joint 

appointment with the Poli Sd Department. 

Thanks again, 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9~9.962.7066 

http:i/www.law.unc.edu/centersibanking 

Access my papers on SSRN at: 

<imageOOl.jpg> 



From," 

Sent: 

To: 

Subject: 

Attach: 

Wegner. Judith Welch <~judith wegner@nnc.edu~ 

Saturday, September 28, 2013 5:20 PM 

Broome, Li ssa L <lbroome@ema]l.unc.edu> 

Saver, Richard S <saver@email.unc.edu>; Daye, Charles E. <cdaye@email.unc.edu>; Weisburd, Mark <amw@email.unc.edu>; Hir~h, 
Jeffrey Michael --~jmhirsch@em~fil.unc.edu>; Boge:; Jack <jcboge@email.unc.edu>; Pierce, Catherine Ringo--~cringo@email.unc.edu> 

Re: Action requested -- Need your email approva] (or discussion) of attached proposal 

image001 .j pg 

Good job, Lissa. I vote yes with thanks. Judith 

Sent from nay iPhone 

On Sep 28, 2013, at 5:16 PM, "Broome, Lissa L" <lbmome((bemail.unc.edtt> wrote: 

Friends - 

At our last meeting we discussed one modest change in language for our new tenure and promotion standards. In addition, Dean Boger alerted me to 

a second modest change that he would like us to consider. I have drafted a memorandum to the faculty explaining these changes. Please let me 

know by Monday at noon If you vote for them or have suggestions for how to modify them. My understanding is that Jack wants to discuss this 

Monday afternoon when the Dean’s Advisory Committee meets. Although the attached memo may be circulated to the Advisory Committee before 

your vote, I can let the group know at the meeting the outcome of our vote (or any changes we have agreed on to the language I suggested). 

Thanks for your consideration on such short notice. 

Take care, 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:!/www.law.unc.edu!centersibanking 

Access my papers on SSRN at: http:!/ssrn.com/author=248720 

<imageOOl.jpg> 

<Policy Revisions.docx> 



From: 

Sent: 

To: 

Subject: 

James Cox <cox@law.duke.edu~ 

Monday, October 28, 2013 5:02 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

~live.unc.edu-~ 

RE: North Caxolina Baxddng Institute Journal: Publication Dm~t Final Review 

All changes reviewed and accepted by me. Thanks 1:o~ the excellent work on this, Jim Cox 

Fm~: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent~ Monday, October 28, 2013 4:4~ PM 
To= James Cox 
¢¢~ Core, Sarah 
S~bject~ Noah Carolina Banking Institute Journal: Publication Draft Final Review 

Hi .J~m - I hope you ~re doing we~L We’re nearing the home stretch on our ~mbHc~tion rek~:ed to The P.:~it~c~l Economy of ~:manc:k~l Reg~k~tion conference. See the 

request: [rom our ~?d~:or.-imChief below. ~f you h~ve any q~estions, pk~se do not hesitate to (:otl~a~:t or r1~e. 

Thanks again, 

L~ssa 

Senti Monday, October 28, 2013 ~:31 PN 

Te~ Broome, Lissa L 
SubjeCt~ Noah Carolina Banking Institute Journal: Publication Draft Final Review 

Dear Professor Cox, 

Thank you for allowing the North Carolina Ba~king Ins~tute JoumM k) publish your piece. Plea~ find at~ched the tbmmtted version of your piece along with a 

redlined version, wNch shows the changes made to the drawl we sent you over the summer. Since trek changes is incompatible with our tb~a~ing program, if you 

woMd like to make any changes k) the fo~atted documenk please just make the changes in the N)dy of the document (no trek changes necessa~’). 

Additionally, we need a~ Mtemative title for your piece. Several panelisB named their pieces the same thing, ~) we aze asking that all authors provide a~ Mtemative title. 

IftNs title is morn tha]~ a tbw words, we woMd Mso like ~ receive your p~ference for a "sho~ rifle" for ~e piece? Although ~e full title will appear on the fi~st p~e 

and the table of contents, the sho~ title will be used in ~e header of all sub~quent Nges. 

We as~ that you revie~ your ~ieee ~d ma~e ~y desired eh~ges by Monday, No~ember 4. If this is a problem, please let me lmow. If we do not hear from 

you by November 4, we will publish the version a~ached. Once the final drafts aze compiled, I will m~e any ~maining bluebook or fom~aUJng changes. We m~ 

wor~ng hard to ensure that the issue will go to print ~ soon &s possible. 

Many thanks for ~ur time and assis~nce throughout tNs process. ~Ve are excited to see the finished producfi 

SinceMy, 

Editor-in-Chief 

Norl~h Caxolina Banking Institute Journal 



From: 

Sent: 

To: 

Subject: 

Pierce, Catherine Ringo <cringo@email.unc.edu> 

Wednesday, November 13, 2013 11:08 AM 

Broome, Lis~ I <lbroome@emaJl unc edu> 

Summers, Bonita A <basummer@emaJl .unc.edtr~ 

RE: letter 

Sure. Jack mentioned that to me this rnorning. I will have [o do a bit of searching for those. I am out of the office today, but witl find them tomorrow and have 

Bonita make cop~es for the committee. Thanks. 

Catherine Rh~go Pierce 

Ass~s~:ant Dean for Po~R:y and Special Assistant: ~:o the Dean 

U NC Schoo~ of Law 

CB#3g80, Van Necke-Wettach Ha~ 

Chapel H~], NC 27599-3380 

P(9:1.9} 

F~m= Broome, Lissa L 
Sent~ Wednesday, November 13, 2013 ll:07 AN 
Te~ Pierce, Catherine Ringo 
~¢~ Summers, BoNta A 
Su~ject~ RE: le~r 
~ got it. There were a~so attachments to his ~etter [o Jack. ~ do not have those e~ther. If they are not [oo extensive, wouM ~t be okay if Bonita delivered B cop~es of 

[hose [oo~ Tomorrow is fine. 

L~ssa 

F~m~ Pierce, Catherine Ringo 
Sent~ Wednesday, November 13, 2013 ll:02 AN 
Te~ Broome, Lissa L 
~¢~ Summers, BoNta A 
Subject~ le~er 

Hi Lissa, 

I’m out of the office today, but Bonita is making five copies of the letter we discussed. She will hand deliver it to you sometime today. Thanks. 

Catherine Rh~go Pierce 

Assistant Dean for PoJ~cy and Special Assistm~t to the Dean 

U NC School of Law 

CB#3380, Van Hecke.-We~:~ach 

Chapel Hi~, NC 27599--3380 

P{919) 843--2,~ 

F(9 I9)962- :[:1.70 



From: 

Sent: 

To: 

Subject: 

Pierce, Catherine Ringo <cringo@email.unc.edu> 

Wednesday, November 13, 2013 11:08 AM 

Broome, Lis~ I <lbroome@emaJl unc edu> 

RE: letter 

PS-Am speaking with David Parker tomorrow morning at :lO::lBam~ 

Catherine Ringo Pierce 

Assisl:ant Dean for Policy and Special Assistanl: ~:o the Dean 

U NC Schoo~ of Law 

CB#3g80, Van Necke-Wettach Ha~ 

Chapel Hill, NC 27599-3380 

P(9:1.9} 843-2409 

F~m= Broome, Lissa L 
Sent~ Wednesday, November 13, 2013 ll:07 AN 
Te~ Pierce, Catherine Ringo 
~ Summers, BoNta A 
Subject: RE: le~er 

~ got it. There were a~so attachments to his ~ette~ ~o Jack. ~ do not have those e~ther. If they are not ~oo extensive, woutd ~t be okay if Bonita delivered 5 cop~es of 

Lhose ~oo~ Tomorrow is fine. 

L~ssa 

F~m= Pierce, Catherine Ringo 
Sent= Wednesday, November 13, 20~3 1~:02 AN 

Te= Broome, Lissa L 
~¢; Summers, Bonita A 
Subject= le~er 

Hi Lissa, 

Vm out of the office today, but Bonita is making five copies of the letter we discussed. She will hand deliver it to you sometime today. Thanks. 

Catherine Rh~go Pierce 

Assistant Dean for Policy and Special Assistm~t to the Dean 

UNC Schoo~ of Law 

CB#3380, Van Hecke.-We~:tach 

Chapel N~, NC 27599--3380 

P(919) 843--2~3 

F(9 I9)962- :[:1.70 



From: 

Sent: 

To: 

Subject: 

Wegner. Judith Welch <~judith wegner~unc.edu~ 

Thursday, November 14, 2013 6:52 PM 

Smith, Craig T <crgsmith@email. unc .edtr~ 

Broome, Lissa f, <lbroome@email.unc.edu-~; Wegner, Judith Welch ~iudith wegne@unc.edu>; Hirsch, Jett~ey Michael 

<jmhirsch@e~nail.unc.edtc, 

Repeated request for syllabi for RRWA I ~d II 

Hello, Craig. 

As you know, I have asked repeatedly for copies of the RRWA I and II syllabi. I did that again a week ago at the last faculty meeting. When might you make them 

available? I honestly think the faculty who supported the effort to enhance this program (including those of us who served on the curriculum review committee 

that recommended beefing up the program) are sincerely interested. 

You have had a number of opportunities to build stronger support for and awareness about the program. I was disappointed and puzzled by the thinness of your 

presentation at last week’s faculty meeting when you gave virtually no meaningful information and simply spoke in platitudes. 

It really was a missed opportunity to educate the faculty substantively about the program. I really care about this program but remain fairly dumbfounded by your 

seeming unwillingness to share information as requested. 

When might you be willing to provide the requested information? Why are you not willing to provide the requested information? I’m copying the Associate Dean 

for Academic Affairs in case he might have more sway in encouraging you to respond to faculty requests for information. 

Thanks for your consideration.--Judith Wegner 



From: 

Sent: 

To: 

Subject: 

Attach: 

Smith, Craig T <crgsmith@emaJl.unc.edu~ 

Friday, November 15, 2013 9:24 AM 

Wegner, Judith Welch <judith wegne@unc.edu:~ 

Broome, Lissa L <lbroome@emaJl.unc.edu>; Hir~h, Jeffrey Michael <jmhirsch@email.unc.edu"~ 

RE: Repeated request for syllabi for RRWA I and II 

Fall Syllabus B8.docx; Fall Syllabus Tetnplate 8-17-13.docx; Spring Syllabus 10-10-13.docx; Syllabus C12 Spring 2012.pdf 

Judith, 

Thanks l~)r your message and queskio~so The syllabi are al.l.aehedo I apologize lbr not getting Lhem to you sooner. [ k~oped Lo firm up k~?e spring 

syllabus early nexL monda mad ~ ck~liver b~th ~hem. For mow, I’ll simply inc[iez~e Lha~ t[~e spring ~@labus may change a bit over the coming 
weeks. I’m also aRaefling la~sk spring’s syllabus, 

I agree t[xat my brief remarks gave little detail, and I wr~uld welcome a~ opportunity very soon to present k}~e program in fk:dl detail I believed 

t.ha{ my remarks l)t the i~vikakion I had received l)om t.he dean a~d assoeia~.e dean. I will cheek again wit.h them and apologize 
misunderstood. 

I want to give my faculty eolleagues all the i~lbrmation they would like about tt~e RRWA Program, I: will ask tt~e dea~ and associaLe dean for 

help in sci~edu]ing a fuller opporkm?iLy [o do thaL. In addition~ I will co~Li~ue to ~,~leome )<~ur comments and suggestions. 1~ very much 

appreciate yo~r eoneerr~ [?~r kite program, arid I will work to keep you better 

Craig 

F~m~ Wegner, Judith Welch 
Sent~ Thursday, November ~4, 2013 6:52 PN 

To~ Smith, Craig T 

~t~ Broome, Llssa L; Wegner, Judith Welch; Hlrsch, Jeffreg N~chael 

Su~jeet~ Repea~d request for syllaN for RRWA I and II 

Hello, Craig. 

As you know, I have asked Fepeatedly foF copies of the RRWA ~ and II svllabL ~ did that a~ain a week aSo at the last faculty meetins. When might you make them 

available? I honestly think the faculty who supported the effort to enhance this prosram (indudin8 those of us who served on the curriculum review committee 

that recommended beefin8 up the pFosram) are sincerely interested. 

You have had a number of opportunities to build stFonseF support for and ~wareness about the prosram. I was disappointed and puzzled by the thinness of your 

presentation at last week’s faculty meetin8 when you ~ave virtually no meaninsful information and simply spoke in platitudes. 

It really w~s a missed opportunity to educate the faculty substantively about the prosram. I really care about this prosram but remain fairlv dumbfounded by your 

seemin~ unwillingness to share information as requested. 

When misht you be willin8 to pFov~de the requested information? Why are you not will,n8 to provide the requested ~nformation? I’m copvin~ the Associate Dean 

for Academic Affairs in case he misht have more sway in encourasin8 you to respond to faculty requests for information. 

Thanks for your consideration.~]udith Weaner 



From: 

Sent: 

To: 

Subject: 

Muller, Eric L <emuller@emaJl.unc.edu~ 

Wednesday, August 14, 2013 6:35 PM 

Gerhardt, Michael J <gerhard@email.unc.edu>; Broome, Lissa L <lbroome@email.unc.edu> 

Weisburd, Mark <amw@email.unc.edtv~; Daye, ChMes E. <cdaye@email .unc.edu>; Saver, Richard S <save@email.unc.edu->; Wegner, 

Judith Welch ~udith wegne@unc.edtc, 

RE: APT quesliou 

I agree wid~ Mike. 

The only hard-and-fast rule in this area that I’m aware of would prevent us from going to people who are too close to , in the sense of being former 

mentors~ 

--Erk: 

Er~c L Muller 
Dan K. ~oo~e Disti~gu~shed Professo~ 

Universky of North Carolina Schoo~ of Law 

CB #$380 

Chapel Hill NC 27599-3380 

--m~d- 

Universi~y of Nord~ Carolina at Chapel H~H 
CB #$470 
Chapel Hill, NC 27599-3470 
View my research on my SSRN Au~:hor Page: 

ht[p:!/papers.ssrn.com/sol3/c[ dev/AbsByAuth.c[rn?per ~d=49897 

F~m~ Gerhardt, Michael ~ 
Sent= Wednesday, August 14, 2013 5:48 PN 

Te= Broome, Lissa L 
~= Muller, Eric L; Weisburd, Mark; Daye, Charles E.; Saver, Richard S; Wegner, Judith Welch 
Subje¢t~ Re: A~ question 

Eric may know about current practice than I do but I think the answer is yes. For JEFF Hirsch we used some of the same folks for his last promotion as we did 

for hiring. And he had used them at Tennessee. Having said that I assume it is likely some members of apt might discount such reviews or at least raise a 

question why we have not sought new reviews or expanded our reviewers. At least when I was on the committee I could imagine some folks might raise 

questions -- but we never voted someone down because of this. I think of ~t as writing a brief to the committee and the provost. It may make for a stronger 

brief if we could expand the set but, again, I defer to Eric who is most familiar with current practice -- and provost. 

Sent from my iPhone 

On Aug 14, 2013, at 5:24 PM, "Broome, Lissa L" <lbroorne@ernail.unc.edu> wrote: 

Hi Eric and Michael - 

I’m chairing Tenure and Promotion this year. We are grateful to Eric for agreeing to visit with our committee on September :18. But, we have a 

question now. We are getting ready to solicit external reviewers for                 scholarship. Is it okay to ask some of the same people 

who consulted with the hiring committee when he was hired (without tenure so we don’t think there were formal review letters -just 

people giving the hiring committee its general impressions of his scholarship and reputation within the academy)? Please let us know what 

you advise. 

We have a lot of different articles we need to get reviewed so the sooner we can contact reviewers, the better. 

Thanks so much for your assistance. 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9:19.962.7066 

http:!/www.law.unc.eduicentersiba nking 

Access my papers on SSRN at: http://ssrn~com/au[hor=248720 

<imageOOl.jpg> 



3. Standards for Reappointment, Promotion and Tenure 

The University is not contractually obligated to reappoint, promote, or grant tenure. In the 
consideration of recommendations of reappointment, promotion, or tenure the following will be 
accorded great weight:.., scholarly competence with promise of continued substantial 
contribution to the discipline ..... 

Scholarly competence 

If the candidate for reappointment, promotion, or tenure has been in rank more than four years, 
he or she is expected to have produced proportionately more scholarly writing. 
The associate professor is expected to demonstrate a higher level of scholarly competence than 
the assistant professor. 

Among the qualities to be considered in the assessment of scholarly competence are the 
following: (1) analytical ability, which may be demonstrated by subjecting propositions of law, 
fact, or value to critical examination by means of logic, policy analysis, or empiricism; (2) ability 
to synthesize, which may be demonstrated by the integration of materials not ordinarily 
considered to be closely related, and by the conceptualizing of unifying ideas; (3) ability to 
research and to support assertions and conclusions with the products of such research; (4) 
creative ability, which may be demonstrated by the construction of new concepts, remedies, or 
syntheses, supported by logic, policy, or empiricism. 



UNIVERSITY OF NORTH CAROLINA 

LAW SCHOOL 

Law 342: Comparative Constitutionalism 
Winter, 2013 

Wednesdays, 1:00-3:00 PM 
3 Course Credits 

Professor Kareem Crayton 
Office: Room 5092 
kcrayton@unc.edu 
(919)843-4320 
Office Hours: By Appointment 

I. Course Description 

Imagine for a moment that all the rules and doctrines that you learned in American Constitutional Law 
were applied in an emerging constitutional democracy. At least a few difficult structural questions should 
immediately come to mind. For instance, does it make sense to transplant all of the constitutional rights 
that exist in America to this emerging count~3~? Should the judges ~vho interpret the meaning of a 
particular right apply a specific method of interpretation? Should the constitutional holdings of courts in 
other nations with similar rights and structures have any influence? Do the emerging nation’s special 
social and political circumstances leading to the drafting of the constitution make a difference? This 
seminar explores such questions by examining the system of constitutional law from a comparative 
perspective by examining the experiences of a number of nations, including two of the most recently 
emergent "states" - The Republic of South Africa and the European Union. 

The goals of this course are two-fold. Foremost, the course sel~’es as an introduction to the basic 
framework of constitutional systems besides our own. The readings provide a significant insight into the 
institutional structures and the constitutional doctrines that support other democratic states. The course 
will focus on major cases from constitutional courts that explore the meaning of significant rights and 
basic structural principles. In addition, this course encourages a close examination of the various 
substantive connections between these foreign states and American constitutional jurisprudence. Some of 
these relationships are explicit, while others are less obvious. The various readings for this course 
emphasize the social, economic, and political forces that have shaped how both legal systems have 
approached similar constitutional problems. 

IL Course Requirements 

This class is organized as a seminar, a format which involves a slightly greater amount of reading and 
requires a higher level of personal engagement than the t?20ical law school lecture class. Accordingly, 
participants are expected to attend all seminar meetings and to make meaningful contributions to 
discussion. Participants are also expected to have completed all of the assigned readings for the week in 
advance of each meeting. At least one week during the term, each participant will have the responsibility 
to formulate questions to guide our discussion. 

The principal requirement for this seminar is a seminar length paper, whose style and format should 

comply with law school standards. That paper is due not later than the final day of the law school exam 



period. Each participant may select the topic of choice related to the subject of this course, but that 
selection must be approved by the instructor, by February 15. Participants will schedule individual 
meetings with the instructor to discuss their topics. A draft of this paper is due not later than the final 
school day before Spring Break. 

The calculation of final grades for the seminar ~vill incorporate an assessment of this paper along with the 
participant’s overall contributions to discussions during the term. 

The Honor Code is in effect in this class and all others at the University. I am committed to treating Honor Code 
violations seriously and encourage you to become familiar with its terms set out at http:iiinstmment.unc.edu. If you 
have questions, it is your responsibility to ask me about the Code’s application. All exams, written work and other 
prqiects must be submitted with a statement that you have complied with the requirements of the Honor Code in all 
aspects of the submitted work. 

One final administrative note: I am generally available for office hours by appointment. I am pleased to discuss 
pressing matters by phone or e-mail as you prefer. 

III. Required Texts 

The following is a list of the required te:~s for this seminar. 

Course Reader, including assigned journal articles and abridged court cases. 
C. Sunstein, Designing Democracy 
J. Goldsworthy, Interpreting Constitutions, A Comparative Study 
J.M. Coetzee, Disgrace 
Chalmers, European Union Law (not a required text). 

IV. Assigned Readings 

A. Introduction to Comparative Constitutional Law 

1. Transitions and Constitutions 

J.M. Coetzee, Disgrace (1999) 

2. What is Comparative Constitutionalism? 

® 

Goldsworthy, Interpreting Constitutions, A Comparative Study, 1-55 
C. Sunstein, Designing DemocracT, 1-66 
Anne Marie Slaughter, "A Global Community of Courts" 
Sujit Choud~, "Globilization in Search of Justification: Toward 
Constitutional h~terpretation" 

a Theo~ of Comparative 

3. Establishing a Constitutional Democracy 

Goldsworthy, Interpreting Constitutions, A Comparative Study, 55-60; 106-14; 161-75; 215-26; 
266-84. 

Albie Sachs, "South Africa’s Unconstitutional Constitution: The Transition from Power to 

Lawful Power." 41 St. Louis U. L.J. 1249 (1997). 



® 

Stephen Ellmann, "The New South African Constitution and Ethnic Division," Colum. Hum. Rts. 
L. Rev. 5 (1994) 
Cass Sunstein, Chapter 3 "Against Tradition," pp. 67-93. 
Costa v EN.EL., 15 July 1964, Case 6/64 

B. Substantive Topics in Comparative Constitutional Law 

1. iRole 
® 

® 

of the Courts 
Brice Dickson, "Protecting Human Rights Through a Constitutional Court: The Case of South 

Africa," Fordham L. Rev. 531 (1997). 
National Coalition Jbr Gay and Lesbian Equality and others v A4inister of Home Affbirs and 

others, 2000 (2) SA 1 (CC); 2000 (1) BCLR 39 (CC) 
European Union Institutions and Other Bodies: The Court of Justice 

Plaumann & Co v Commission, 15 July 1963, Case 25/62 

Hoyt Webb, "The Constitutional Court of South Africa: Rights Interpretation and Comparative 

Constitutional Law" 1 Univ. of Penn. Jrnl. of Con. Law 205 (1998). 

2. Institutional Design 

Cass Sunstein "Democracy and Rights: The Nondelegation Canons," pp. 137-54. 
Goldsworthy, Interpreting Constitutions, A Comparative Study, 114-55. 

Stauder v City of Ulm, 12 November 1969, Case 29/69 

Swartbooi and others v Brink and another, CCT27/02 
Independent Electoral Commission v Langeberg Municipality, CCT49/00 

South African Association of Pe~onal Injury Lawye~ v Heath 2001 (1) SA 883 (CC); 2001 (1) 

BCLR 77 (CC) 

C. Making Sense of a Bill of Rights 

1. The Right to Equality 

Anton Fagan, "Dignity and Unfair Discrimination: A Value Misplaced and a Right 
Misunderstood," 14 South African Journal on Human Rights 220-247 (1998). 

Cathi Albertyn & Beth Goldblatt, "Facing the Challenge of Transformation: Difficulties in the 

Development of an Indigenous Jurisprudence of Equality," 14 South African Journal on Human 

Rights’ 248 (1998). 
Moseneke and others v Master of the High Court, CCT51/00 

Hoffinan v. South African Ai~,ays, 2001 (1) SA 1 (CC); 2000 (11) BCLR 1235 (CC) 
Commission v Belgium, 29 June 1999, Case C-172/98 
Morgenbesser, 13 November 2003, Case C-313/01 

Ubersch~ir v Bundesversicherungsanstalt far Angestellte, 8 October 1980, Case 810/79 

Defrenne v Sabena, (Defrenne II) 8 April 1976, Case 43/75 

2. The Case of Affirmative Action 

® Goldsworthy, Interpreting Constitutions, A Comparative Study, 226-47 

Nicholas Smith, "Affirmative Action Under the New Constitution," South African Journal on 
Human Rights, (1995) 84-101 

Christopher Ford, "Challenges and Dilemmas of Racial and Ethnic Identity in American and 
Post-Apartheid South African Affirmative Action," UCLA L. Rev. 1953 (1996) 



® 

Bato Star Fishing (Pry) Ltd v. lhe Minister of tgTvironmental Affi~irs and others, CCT27/03 

Charter of Fundamental Rights in the European Union, Art. 23 

Commission v France, 25 October 1988, Case 312/86 
Marschall v Land Nordrhein-Westfalen, 11 November 1997, Case 409/95 

3. Sexual Orientation 

Daniel Faber & Suzanna Sherry. "The Pariah Principle" 13 Const Comm. 257 (1996) 

Cass Sunstein, "Homosexuality and the Constitution," pp. 183-208. 

Lawrence v. Texas, 123 S. Ct. 2472 (2003) 
Satchwell v President of Republic of South Africa and another, CCT45/01 (2002) 
Lisa Jacqueline Grant v South-West Trains Ltd, 17 February 1998, Case 249/96 

KB v National Health Service Pensions Agency and Secretary of State for Health, 

2004, Case C-117/01 
14 J anua~ 

4. Religious Freedoms/Cultural Rights 

Goldsworthy, Interpreting Constitutions, A Comparative Study, 298-320 

Sunstein, "Sex Equality v. Religion," pp. 209-20. 

Oregon v. S~ith, 494 U.S. 872 (1990) 
Prince v. President of the Law Society of the Cape of Good Hope, 2002 (3) BCLR 321 (CC) 

Christian Education South Africa v. Minister of Education, 2000 (10)BCLR 1051 (CC) 
Daniels v Campbell NO and others, CCT40/03 

Wisconsin v. Yoder, 406 US. 205 (1972) 
Charter of Fundamental Rights of the European Union, Chapter Art. 10 

Kokkinakis v. Greece, 25 May 1993 

Leyla Sahin v Turkey, 29 June 2004 

5. Rights of Non-Citizens 

® 

® 

Francis Wilson, "Minerals and iMigrants: How the Mining lndust~y has Shaped South Africa," 

130 Daedalus 99 (2001). 
Khosa and others v Minister oJSocial Development and others, CCT13/03 (2004). 

Dawood and another v Minister of Home Affairs and others, 2000 (3) SA 936 (CC); 2000 (8) 
BCLR 837 (CC). 
Plyler v. Doe, 102 S.Ct. 2382 (1982) 

Zhu and Chen v Secreta~ of State for the Home Department, 19 October 2004, Case 200/02 

6. Political Rights 

Pamela S. Karlan, "Convictions and Doubts: Retribution, Rcpresentation, and the Debate over 

Felon Disenfranchisement" 56 Stan. L. iRev. 1147 (2004). 
~4inister of Home Afjbirs v National Institute .for Crime Prevention and the Re-integration of 

Offenders (]VTCRO) and others, CCT03/04 
August and another v Electoral Commission and othem, 1999 (3) SA 1 (CC); 1999 (4) BCLR 363 

(cc) 
Richardson v. Ramirez, 418 U.S. (1974) 

Hunter v. Underwood, 471 U.S. 222 (1985) 
Santoro v. Italy, 1 July 2004 



7. Socio-Economic Rights 

Cass Sunstein, "Socioeconomic Rights? Lessons from South Africa," pp. 221-37. 

Government of RSA and others v Grootboom and others, 2001 (1) SA 46 (CC) 
Dandridge v. Williams, 397 U.S. 471 (1970) 

Charter of iFundamental Rights of the European Union, Chapter IV, Art. 27-38 
Societit italiana petroli SpA (IP) v Borsana Sd, 17 December 1998, Case 2/97 

Landeshauptstadt Kiel v. Norbert Jaeger, 9 September 2003, Case 151/02 

8. Death Penalty 

® 

® 

® 

Sv. Makwanyane and Another, 6 BCLR 665 (CC) (1995) 
Thompson v. Oklahoma, 108 S.Ct. 2687 (1988) 
Michelle Sharoni "A Journey of Two Countries: A Comparative Study of the Death Penalty in 

Israel and South Africa" 24 Hastings Int’l & Comp. L. Rev. 257 (2001) 

Ursula Bentele, "Back to An International Perspective on the Death Penalty As a Cruel 

Punishment: The Example of South Africa" 73 Tul. L. Rev. 251 (1998) 
Soering v. UK, 7 July 1989 
t3calan v. Turkey, 12 March 2003 

9. Land Reform and Property Rights 

Olivia Zirker, "This Land is My Land: The Evolution of Property Rights and Land Reform in 

South Africa" 18 Conn. Jrnl. Ofint’l Law 621 (2003) 
Alexkor Ltd v Richtersveld Community and others’, CCT 19/03 {ADVANCE \d 4} 
Transvaal Agricultural Union v Minister of Land Af/i~irs and the Commission on Restitution of 

Land Rights’, CCT21/96 
Commission v Greece, 30 May 1989, Case 305/87 

Bosphorus v Minister for Transport, Energy and Communications and others, 30 July 1996, Case 

C-84/95 



COURSE SYLLABUS 

Winter/Spring 2013 

LAW 217.1: Legislative Process 
Tuesdays/Thursdays 1 PM- 2:25 PM 

3 Course Credits 

Professor Kareem Crayton 
Office: Room 5092 
kcrayton@unc.edu 
(919)843-4320 
Office Hours: By Appointment 

Introduction 

This course examines lawmaking and related activities undertaken by the U.S. Congress 
and state legislatures. The particular topics covered include theories of representation, 

statuto~ construction, legislative procedures, committee organization/oversight, and the 
relationship between the legislature and other branches of government. The goal of the 
course is to construct a more complete understanding of legislation, how it is made, and 
how it should be used (or not used) by other institutional actors. 

Course Requirements 

This course will rely upon reading from several types of sources from outside the typical 
law review/journal ambit that you will find in most law school classes. Because the 
course engages these other literatures, you will need to train yourself to absorb the 
distinct methodologies and writing styles from scholarly work published in different 
disciplines (primarily from the social sciences)~ 

At various points in the course, I may supplement your assignments or replace the 
readings with others from other sources. In all cases, I will give you notice of these 
changes and distribute copies of those works that may not be easy to access on your own. 

There are two main elements of your performance that will contribute to your final grade 
in this class. First, your participation is an essential means for demonstrating your 
engagement in this course. You are expected to attend classes; if you cannot be present 
for good reason (e.g., serious illness), you are expected to send an email to me prior to 
the start of class that explains your issue. Class participation will count toward 20% of 
your final grade. 

{ PAGE \* MERGEFORMAT } 



The final examination (which will be organized as a take-home exam, representing 80% 
of your final grade) is an opportunity for you to apply the ideas and concepts that we will 
have reviewed and discussed throughout the sessions in the course to a hypothetical set of 
questions that help to engage legal, policy, and theoretical puzzles. 

The Honor Code is in effect in this class and all others at the University. I am committed 
to treating Honor Code violations seriously and encourage you to become familiar with 
its terms set out at http:iiinstrument.unc.edu. If you have questions, it is your 
responsibility to ask me about the Code’s application. All exams, written work and other 
projects must be submitted with a statement that you have complied with the 
requirements of the Honor Code in all aspects of the submitted work. 

One final administrative note: I am generally available for office hours by appointment. I 
am pleased to discuss pressing matters by phone or e-mail as you prefer. 

Readings 

Unit One: Introduction & Overview 

U.S. Constitution, Article I, 

Llewellyn, "Remarks on Theory of Appellate Decision,"3 Vand. L. Rev. 395 (1950) 

Burke, "Speech to Electors at Bristol" 
Found at : < http:iiww~v.econlib.orgilibraryiLFBooksiBurke/brkSWv4c 1.html> 

Federalist Papers, l0 & 51 

Unit Two: The Organization of Congress 

Overview of the Senate 
Found at: <http:iiwww.senate.goviartandhistowihistoryicommonibriefingi> 

Overview of the House 
Found at: <http://www.house.gov/content/learn/> 

Fenno, U.S. House Members in Their Constituencies: An Exploration, APSR Vol. 71 No. 
3 (1977) 883-917. 

Fenno, The Senate Through the Looking Glass: The Debate Over Television, LSQ, Vol. 
14, No. 3 (11989) 313-348. 

Binder & Mann, "Reforming the Senate Filibuster", The Brookings Review-, Vol. 13, 

No.3 (1995) 42-46. 
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Wilson, What Was it Worth to be on a Committee in the U.S. House," 1899 to 1913, 
LSQ, Vol. 11, No. 1(1986) 47-63. 

Katz & Sala, Careerism, Committee Assignments, and the Electoral Connection, APSR, 
VO1.90, No. 1 (1996) 21-33. 

Volden & Wiseman, "Bargaining in Legislatures over Particularistic and Collective 
Goods," APSR Vol. 101, No. 1 (2007) 79-92. 

Unit Three: Politics, Parties, and Politicians 

Berry & Gersen, The Timing of Elections, Univ. of Chicago L. Rev. Vol. 77 No. 1 (2010) 
37-64. 

Thompson, Election Time: Normative Implication of Temporal Properties of the 
Electoral Process in the United States, APSR, Vol. 98, No. 1 (1994) 51-64. 

Levinson & Pildes, "Separation of Parties, Not Powers" Haw’ard L. Rev. Vol. 119, No. 8 

(2006) 2311-3286. 

Alt & Lowry, Divided Government, Fiscal Institutions, and Budget Deficits: Evidence 
from the States, APSR, Vol. 88 No. 4 (1994) 81l 11-828. 

Rothenberg & Sanders, "Lame-Duck Politics: Impending Departure and the Votes on 
Impeachment," Political Research Quarterly, Vol. 53, No. 3 (2000) 523-536. 

Brewer, et al. "Northern Democrats and Party Polarization in the U.S. House," LSQ, Vol. 

27, No. 3 (2002) 423-444. 

Boatright, "Static Ambition in a Changing World: Legislators’ Preparation for, and 
Responses to, Redistricting," State Politics & Policy Quarterly, Vol. 4, No. 4 (2004) 436- 
454. 

Sharer & Johnston, "The Transformation of Southern Politics Revisited: The House of 
Representatives as a Window-," British Journal of Political Science, Vol. 21 No. 4 (2001) 
601-625. 

Unit Four: The Art & Practice of Law Making 

Eskridge, Politics Without Romance: Implication of Public Choice Theory for Statutory 
Interpretation, Virginia L. Rev. Vol. 74, No. 2 (1988) 275-338. 

Fenno, "The House Appropriations Committee as a Political System: The Problem of 
Integration" APSR, Vol. 56, No. 2 (1962) 310-324. 
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Brudney & Ditslear, "Canons of Construction and the Elusive Quest for Neutral 
Reasoning," Vand. L. Rev. Vol. 58 No. 1 (2005) 

Landgraf v. USI Film Prods., 511 U.S. 244, 262-63 (1994) 

Manning, "Legal Realism and the Canons’ Revival," 5 The Green Bag 2D 283, 289-95 

(2002). 

Posner, "Statutory Construction - in the Classroom and in the Courtroom," 80 U. Chi. L. 

Rev. 800 (1983) 

Easterbrook, "Statutes’ Domains," 50 U. Chi. L. Rev. 533 (1983) 

Ross, "Where Have You Gone Karl Llewellyn? Should Congress Turn Its Lonely Eyes to 

You?," 45 VAND. L. REV. 561,562 (1992) 

Rubin, Modern Statutes, Loose Canons, and the Limits of Practical Reason: A Response 

to Farber and Ross, 45 VAND. L. REV. 579 (1992) 

Unit Five: Congress & The Other Branches 

Greenberg, The New Politics of Supreme Court Appeals, Daedalus, Vol. 1134 No. 3 

(2005) 5-12. 

Comiskey, "The Supreme Court Appointment Process: Lessons from Filling the 
Rehnquist and O’Connor Vacancies", APSR, Vol. 41, No. 2 (Apr. 2008) 355-358. 

Niedziela, Franklin D. Roosevelt and the Supreme Court, Presidential Studies Quarterly, 

Vol. 6, No. 4 (Fall, 1976) 511-57. 

Canes-Wrone, "The President’s Legislative Influence from Public Appeals", AJPS, Vol. 
45, No. 2 (Apr. 2001) 313-329. 

Stack, The President’s Statutory Powers to Administer the Laws, Colum. L. Rev. Vol. 

106 No. 2 (2006) 263-323 

Koh, Why the President (Almost) Always Wins in Foreign Affairs: Lessons of the Iran- 

Contra Affair, Yale L. Rev. Vo. 97No. 7 (1988) 1255-1342. 

Scherer, "The Judicial Confirmation Process: Mobilizing Elites, Mobilizing Masses," 86 

JUDICATURE 240 (2003) 

Ackerman & Golove, "Is NAFTA Constitutional?" Harvard L. Rev. Vol. 108, No. 4 

(1995) 799-929. 
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Unit Six: Legislative Case Studies 

The 1982 Voting Rights Act Amendments 

Boyd & Markman, "The 1982 Amendments to the Voting Rights Act: A Legislative 
History," 40 Washington & Lee L. Rev. 1347 (1983) 

City ofA4obile v. Bolden, 446 U.S. 55 (1980) 

7hotwburg v. Gingles, 478 U.S. 30 (11986) 

The 2006 Amendments to the Voting Rights Act 

Persily, "The Promises and Pitfalls of the New Voting Rights Act" 117 Yale L. J. Vol. 

174 174 (2007). 

NAMUDNO v. Holder, 129 S.Ct. 2504 (2009). 

Shelby County v. Holder, Civil Action No. 10-0651 (D. D.C., 2011) 
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UNIVERSITY OF NORTH CAROLINA LAW SCHOOL 

COURSE SYLLABUS -- FALL 2011 

Election Law: 
The Role of Law in the Political Process 

Monday, Wednesday 2:35-4:00 PM 
Room 3025 

Professor Kareem Crayton 
kcrayton@unc.edu 
(919)843-4320 

Introduction 

This course examines the concept and application of the right to vote in the American political 
system. While earlier versions of classes with this title have addressed a variety of related topics, 
this particular version of the class (i.e., the one I will teach this term) will emphasize the lcm, of 
the political process. That is not to suggest that other issues like campaign finance reform and 
politics are irrelevant to our plan of study or are otherwise unimportant issues. However, the 
main goal of this course is to examine the legal rather than the political science questions about 
representation. 

We will cover many of the major Supreme Court and appellate cases on topics related to voting 
rights, reapportionment/redistricting, ballot access, regulation of political parties, and election 
controversies. We will pay particular attention to competing philosophies and empirical 
assumptions that underlie judicial reasoning while still focusing on the ways that lawTers and 
elected officials use these cases as litigation tools and to serve political ends. 

Since this year’s course occurs during the redistricting season, we will spend considerable time 
examining important intellectual and practical questions concerning the rules that govern the 
process of assigning voters to election districts. Students should prepare to engage in several 
group-based exercises that challenge their ability to craft districts using the rules and the 
procedures in North Carolina. At various points in the term, students will be expected to work in 
teams to design districts according to the specific set of interests that each time will be assigned. 

Course Requirements 

This course requires a considerable, though not overwhelming, amount of reading. Each week, I 
have assigned several cases from our casebook, Samuel Issacharoff, Pamela Karlan & Richard 
Prides, 7he Law of Democracy (noted hereafter as IKP). At various points, I will supplement the 
assignments including current Supreme Court opinions and web-based tools. 

Starting in September, we will use a panel system for class participation where groups of four 
students will take turns being "on-call" for the day. We will discuss the cases in the order they 
appear on the syllabus, not the order they appear in the casebook. Class participation will count 
toward 10% of your grade. The second component of the course grade (20%) will be the series 

of redistricting exercises that each team will be assigned during the course of the term. Finally, 



the remainder (70%) is a final exam will be a take-home consisting of a combination of 
hypothetical questions and at least one question that requires some broader thinking about the 
themes of the course as a whole. 

Course Schedule 

Session 1 -- The Concept of the Right to Vote 
Introduction (IKP 1-12) IT 8/31] 
Minor v. Happersett (1KP 112-25) IT 8/31] 

Session 2 - Judicial Treatment of the Right to Vote 
Richardson v. Ramirez (IKP 25-37) [W 9/1] 
Giles v. Harris (IKP 65-76) [R 9/1] 
Lassiter v. Northampton County Board of Elec#ons (IKP 37-39) [W 9/1] 
Harper v. !/irginia State Board of Elections (1KP 39-44) [W 9/1] 

Kramer v. Union f+ee School District No. 14 (1KP 44-65) [T 9/7] 

Crcmford v. Marion County Election Board (IKP 94-98) IT 9/7] 
Common Cause/Georgia v. Billups (IKP 98-103) IT 9/7] 

Session 3 -Political Parties 

Background (1KP 202-209) [W 9/81 

Nixon v. Herndon (IKP 209-12) [W 9/81 
Smith v. Allwright (IKP 212-14) [W 9/8] 
Terry v. Adams (IKP 214-26 with note 3 discussion of A4orse v. Republican Party of Va.) 

[R 9/9] 
Nader v. Schaffer (1KP 247-53 including discussion of Democratic Part3; of ~he United 

States v. LaFollette in note 2) [R 9/9] 
Tashjian v. Republican Party of Connecticut (IKP 274-86) [T 9/14] 
Duke v. Massey (IKP 253-56) [T 9/14] 
Eu v. San Francisco County Democratic Central Committee (IKP 286-93) [W 9/15] 
California Democratic Party v. Jones (IKP 260-74 including discussion of Democratic 

Part3; of the United States v. LaFollette in note 9) I~V 9/15] 

Session 3-- Reapportionment and Redistricting 
Colegrove v. Green (IKP 112-18)[R 9/16] 

Baker v. Carr (IKP 118-33) [R 9/16] 
Reynolds’ v. Simms (1KP 1134-47, including note 3 discussion of Burns v. Richards’on & 
Garza v. County of Los Angeles) [T 9/21] 
Gray v. Sanders (IKP 193-201) [W 9/22] 
Lucas v. the Forty Fourth General Assembly (?f the State of Colorado (IKP 147-61) [W 

9/22] 
Karcher v. Daggett (IKP 161-70) [R 9/231 

Board of Estimate v. A4orris (IKP 170-77) [R 9/23] 
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Ball v. James (IKP 177-89) [T 9/28] 

Session 4 - Partisan Gerrymandering 
Gaffitey v. Cummings (IKP 821-24; 828-29) [T 9/28] 

Davis v. Bandemer (1KP 829-34) [W 9/29] 
Badham v. Eu (1KP 834-41) [~V 9/29] 
Vieth v. Jubi#er (IKP 841-80 including discussion ofLarios v. Cox in note 8) [R 9/30 & 

T lOiSl 

Session 5 - Sec. 5 of the Voting Rights Act: Constitutionality and "Covered Change" 
South Carolina v. Katzenbach (IKP 459-86, including discussion of Dougherty County 
BoardofEd. v. White in note 2 and Lopez v. Monterey County in note 8) [W 10/6] 

Allen v. State Board of Elec#ons (IKP 486-96) [W 10/6] 
Presley v. Etowah (7ounty Commission (IKP 497-505 including discussion of McDaniel 

v. Sanchez in note 6) [W 10/6] 

[T 10/12--NO CLASS] 

Session 6 - Sec. 5 of the Voting Rights Act: Understanding "Retrogression" 
Beer v. United States (IKP 506-12) [~V 10/13] 
Reno v. Bossier Parish School Board (Bossier Parish II) (IKP 512-21 ) [W 10/13] 
Morris v. Gressette, (IKP 521-26) [R 10/14] 
Georgia v. Ashcrof! ([KP 764-89) [R 10/14 & T 10/19] 

Session 7 - Vote Dilution: The Constitution 
~7~itcomb v. Chavis (IKP 527-38) [~V 10/20] 
White v. Regester (IKP 538-45, including discussion ofZimmer v. McKeithen in note 5) 

[W 10/201 
[R 10/21--NO CLASS] 

Mobile v. Bo/den (IKP 545-566, including discussion of Rogers v. Lodge in note 3) [T 

10/261 
Thornburg v. Gingles (IKP 595-639) [W 10/27 & R 10/28] 

Gingles first prong (IKP 626-36) [R 10/28] 
Gingles second prong (IKP 637-38). ]R 10/28] 

Bartlett v. Strickland [R 10/28] 

Session 8 - Applications of Sec. 2 of the Voting Rights Act 
Dillard v. Baldwin Uounty Board of Education (IPK 632-33, note 6) [T 11/2] 

Nixon v. Kent County (IPK 637-38, note 1) [T 11/2] 

LULAC v. Clements (IPK 639-57) [T 11/2] 
Johnson v. DeGrandy (IKP 657-73) [W 11/3] 
Rural West Tennessee African-American Affairs Council v. Sundquist (1KP 651-52, note 

7; 781-82, note 5) [W 11/3] 
Holder v. Ha# (IKP 673-700) [R 11/4] 
Page v. Barrels (IKP 652-54, note 8) [T 11/9] 

Session 9 -Gerrymandering, Old & New 
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Gomillion v. Ligh(foot (IKP 85-88) IT 11/9] 
UJO v. Carey (IKP 712-24) [T 11/9] 
The Redistricting Game www.redistricinggame.com [W 11/101 
Shcm’ v. Reno (IKP 724-49, including discussion of Bush v. Vera in notes 3, 5, & 6, 734- 

36, and note 2, 7411-47 and discussion ofA4iller v. Johnson in note 7, 737-38, and notes 1, 
2, & 4, 740-49) [W 11/10] 
Easley v. Cromartie (Cromar#e II) (IKP 749-61) [R 11/11] 
League of United Latin American Citizens v. Perry (IKP 789-807) [T 11/16] 

Session 10 - Regulation of the Ballot 
Burdick v. Takushi (1KP 226-36) [W 11/17] 
Bullock v. Carter (1KP 236-47) [R 11/17] 
Munro v. Socia#st Workers Party (IKP 293-302, including discussion of Williams v. 
Rhodes and Anderson v. Celebrezze in preliminary, material) [R 11/18] 

7~immons v. Twin Cities Area New Party (IKP 302-12) [R 11/18] 

Session 11 - The 2000 Presidential Election 
Palm Beach Canvassing Board v. Harris (1KP 1056-57, note 6) IT 11/30] 
Bush v. Palm Beach Canvassing Board (IKP 1043-48) IT 11/30] 

[W 11/24 & R 11/25--NO CLASS] 
Bush v. Gore (IKP 1060-90) (stay and opinions) ]W 12/1] 
Help America Vote Act (1KP 1119-27; 1253-74). [R 12/2] 
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UNIVERSITY OF NORTH CAROLINA LAW SCHOOL 

COURSE SYLLABUS -- SPRING 2012 

Law 381: Law & Social Science Seminar 
Wednesday 2:00-4:00 PM 

Professor Kareem Crayton 
kcrayton@unc.edu 
(919)843-4320 

Introduction 

This course addresses the various ways that work from the social sciences informs legal 
problems. We cover several areas where social science intersects with law. Topics include the 
death penalty, felon disenfranchisement, educational testing, same sex marriage, and 
redistricting. In each area, we will examine three broad questions: (1) is there any challenge that 
the research from other disciplines poses on lawyers as they seek to resolve legal problems? (2) 
What are the standards and skills lawyers ought to apply when assessing scholarship that is taken 
from other disciplines? (3) What can the social science disciplines "learn" from their interaction 
with procedures in legal institutions? 

Course Requirements 

This class is organized as a seminar, a format which involves a slightly greater amount of 
reading and requires a higher level of personal engagement than the typical law school lecture 
class. Accordingly, participants are expected to attend all seminar meetings and to make 
meaningful contributions to discussion. Participants are also expected to have completed all of 
the assigned readings for the week in advance of each meeting. At least one week during the 
term, each participant will have the responsibility to formulate questions to guide our discussion. 

The materials for this class include a variety readings from the legal and social science scholarly 
communities; I will make them available to you and/or indicate the places online where you may 
readily obtain them. You may find that the less familiar formats of social science research and 
writing may be a bit challenging; however, try you best to read these materials to understand the 
broad findings and the underlying assumptions that are relevant in each study. I have carefully 
selected readings that should be accessible once you are comfortable with the applicable law in 
each unit. We will discuss the details of each reading in class, which should help to clarify 
issues that are not quite clear. 

The principal requirement for this seminar is a seminar length paper, whose style and format 
should comply with law school standards. That paper is due not later than the final day of the 
law school exam period. Each participant may select the topic of choice related to the subject of 
this course, but that selection must be approved by the instructor. Participants will schedule 
individual meetings with the instructor to discuss their topics. A draft of this paper is due not 
later than the final school day before Spring Break. 

The calculation of final grades for the seminar will incorporate an assessment of this paper along 
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with the participant’s overall contributions to discussions during the term. Participation counts 
for 30% of the final grade and the final score on the paper will count for 70% of the final course 
grade. 

The Honor Code is in effect in this class and all others at the University. I am committed to 
treating Honor Code violations seriously and encourage you to become familiar with its terms set 
out at http:iiinstrument.unc.edu. If you have questions, it is your responsibility to ask me about 
the Code’s application. All exams, written work and other projects must be submitted ~vith a 
statement that you have complied with the requirements of the Honor Code in all aspects of the 
submitted work. 

One final administrative note: I am generally available for office hours by appointment. I am 
pleased to discuss pressing matters by phone or e-mail as you prefer. 

Course Schedule 

Session 1 - Racially Polarized Voting 

Thornburg v. Gingles, 478 U.S. 30 (1986) 

Bartlea v. Strickland, 556 U.S. (2009) 
Dickson v. Rucho (N.C. 2011) 

Grofman, et al. "The Totality of Circumstances" Test in Section 2 of the 1982 Extensions of the 
Voting Rights Act: A Social Science Perspective" 7 Law & Policy 199 (1985) 

Bullock & McManus, "The Role of Experts in Determining Dilution of Minority 
Influence", PS, Vol. 118, No. 4 (Autumn, 1985), pp. 759-769 

Bonapfel, "Minority Challenges to At-Large Elections, The Vote Dilution Problem", 10 Ga. L. 
Rev. (1976) 

Engstrom & McDonald, "Quantitative Evidence in Dilution Litigation: Political Participation & 
Polarized Voting" 17 Urban Lawyer 3:370-77 (1985) 

Hartman, "Racial Vote Dilution and Separation of Po~vers", 50 Geo. Wash. L. Rev. 680 (1982). 

"The Future of Maj ority-Minority Districts in Light of Declining Racially Polarized Voting" 116 

Harv. L. Rev. (2003) 

Crayton, "Sword Shield and Compass", 64 Rutgers L. Rev., 973 (2012) 

Session 2 - The Death Penalty 
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Furhman v. Georgia 408 U.S. 238 (1972) 
McCleskey v. Kemp, 481 U.S. 279 (1987) 
Roper v. Simmons, 543 U.S. 551 (2005) 

Baldus, et al., "Comparative Review of Death Sentences: An Empirical Study of the Georgia 
Experience" The Journal of Criminal Law and Criminology (1973-), Vol. 74, No. 3 (Autumn, 
1983),pp. 661-753 

Helse, "Mercy By the Numbers: An Empirical Study of Clemency And its Structure" 89 Va. L. 

Rev. 231(2003) 

Paternoster, "Race of Victim and Location of Crime: The Decision to Seek the Death Penalty in 
South Carolina" 74 J. of Criminal La~v & Criminology (1983) 

Kennedy, "Race, Capital Punishment and the Supreme Court" 101 Ha~v". L. Rev. 7 (1988) 

Kleck, "Race Discrimination in Criminal Sentencing" 46 Amer. Soc. Rev. 6 (:1981) 

Kotch & Mosteller, "The Racial Justice Act And The Long Struggle With Race and the Death 
Penalty in North Carolina" 88 N.C.L. Rev. 2031 (2010) 

Mosteller, "Responding to McCleskey and the Defects of Batson: North Carolina Racial Justice 
Act Addresses the Systemic Pattern of Race Based Peremptory Challenges in Death Sentences," 

10 Ohio St. Crim. L. Jrnl. (2012) 

Session 3 - Affirmative Action & Education 

Hopwoodv. Texas, 78 F.3d 932 (5~h Cir., 1996) 

Grutler v. Bollinger, 539 U.S. 306 (2003) 
Gratz v. Bollinger, 539 U.S. 234 (2003) 

Allen, "The Color of Success" 62 Higher Ed. Rev. (1992) 

Rothman, et al. "Racial Diversity Reconsidered," The Public Interest (2003) 

Orfield, "Diversity Challenged: The Evidence on the Impact of Affirmative Action" (2001) 

Schuck, "Affirmative Action: Past, Present, and Future" (2002) 

Horn & Flores "Percentage Plans in College Admissions: A Comparative Analysis of Three 

State Experiences" Harvard Civ. Rts. Proj ect (2003) 

Daye, et al. "Does Race Matter in Educational Diversity? A Legal and Empirical Analysis", 13 
Rutgers Race and the Law Rev. 75 (2012) 
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Session 4 - Section 5 of the VRA 

South Caro#na v. Katzenbach, 383 U.S. 301 (1966) 
City of Rome v. United States, 446 U.S 156 (11980) 

NAMUDNO v. Holder, 1129 S.Ct. 2504 (2009) 
Shelby County v. Holder, Civil Action No. 10-0651 (D. D.C., 2011) 

Persily, "The Promises and Pitfalls of the New Voting Rights Act" 117 Yale L. J. Vol. 174 174 

(2007) 

Prides, "Is Voting Rights Law Now at War with Itself2. Social Science and Voting Rights in the 

2000s," N.C.L. Rev. (2003) 

Fraga & Ocampo, "More Information Requests and the Deterrent Effect of Section 5 of the 
Voting Rights Act" in The Voting Rights Act Amendments of 2006 (2007) 

Hasen, Congressional Power to Renew the Preclearance Provisions of the Voting Rights Act 

After Tennessee v. Lane" 66 Ohio State L. J. (2005) 

Crayton, "Reinventing Preclearance" 44 Ind. Law. Rev. 201 (2010) 

Session 5 - Felon Disenfranchisement 

Richardson v. Ramirez, 418 U.S. 24 (1974) 
Hunter v. Underwood,471 U.S. 222 (1985) 
Farrakhan v. Grelzoire, No. 06-35669c (9th Cir., 2010) 

Nelson, "Fair Measure of the Right To Vote" 

Karlan, "Convictions and Doubts: Retribution, Representation and the Debate Over Felon 

Disenfranchisement" 56 Start. L. Rev. 1146 (2003) 

Miles, "Felon Disenfranchisement & Voter Turnout" 33 J. Legal Stud. 85 (2004) 

Weaver & Learman "Political Consequences of the Carceral State" Amer. Pol. Sci. Rev. (2010) 

Session 6 -- Sexual Orientation 

Bowers v. Hardwick, 478 U.S. 186 (1986) 
Romer v. Evans, 517 US 620 (1996) 
Lawrence v. Texas, 123 S. Ct. 2472 (2003) 
Perry v. Schwarzenegger, (N.D. Cal, 2011) 

Farber & Sherl5" "The Pariah Principle" 13 Const. Comm. 257 (1996) 
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Sunstein, "Homosexuality and the Constitution," pp. 183-208. 

Marks, "Same-Sex Parenting And Children’s Outcomes: A Closer Examination Of The 
American Psychological Association’s Brief On Lesbian And Gay Parenting" 41 Soc. Sci. 
Research (2012) 

Session 7 - Reproductive Rights 

Roe v. Wade, 410 U.S. 113 (11973) 
PlanttedParenthoodv. Casey, 505 U.S. 833 (1992) 

McKinnon, "Reflections on Sexual Equality in the Law-" 100 Yale L.J. 1281 (1991) 

Seigel, "Reasoning From The Body: A Historical Perspective On Abortion Regulation And 
Questions Of Equal Protection" 44 Stan. L. Rev. 261 (1992) 

Joyce & Kaestner, "The Impact of Mandatory Waiting Periods and Parental Consent Laws on the 
Timing of Abortion and State of Occurrence among Adolescents in Mississippi and South 
Carolina," Journal of Policy Analysis and Management, Vol. 20, No. 2 (Spring, 2001), pp. 263- 
282. 

Noah, "Sanctifying Scientific Peer Review," 59 U. Pitt. L. Rev. 677 

Ryan & Plutzer, "When Married Women Have Abortions: Spousal Notification and Marital 
Interaction" 51 Jrnl. of Marriage and Family (1989) 
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Fl’om: 

Sent: 

To: 

Subject: 

Krause, Joan H <jhkrause@email.unc.edu~ 

Friday, December 20, 2013 2:53 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

FW: SSRN Top Downloads 

From= Crayton, Kareem 
Sent= Friday, December 20, 2013 2:51 PN 
To= Krause, Joan H 
Subject= Re: SSRN Top Downloads 

There is no paJcticular re&son farm my end, but the tenure file was submitted in early September. This part j ust happened. I’m considering passing along the information 

to update Lissa. What do you think atx~ut it? 

Kareem Crayton 

Kareem Crayton 

Kareem U. Crayton, J.D. Ph.D. (Political Science) 

Associate Professor of Law 

The UNversib~ of North Carolina 
Van Hecke-Wettach HaJ1 

160 Ridge Road 
Chapel Hill, NC 27599-3380 

(919)843-4320 

Find papers on my SSRN page: 

http:i/ssm.corn/autho~602663 

On Trotter: @kaxeemcrayton 

Sent fiom mobile device 

(Please pardon ~pos) 

On Dec 20, 2013, at 2:36 PM, "Krause, Joan It" ~ihkrau~@emaJl.unc.edu> wrote: 

Just out of curiosity, why not (since it’s obviously very far Non,g)? 

From= Crayton, Kareem 
Sent= Friday, December 20, 2013 2:33 PM 
To= Krause, Joan H 
Subject= Re: SSRN Top Downloads 
For this one, no. But there is one that similarly rated m the top ten (I think I sent that notice to you). It’s the one published in Rutgers on racially polarized 

voting. 

Kareetn Crayon 

Kareem U. Crayton, J.D. Ph.D. (Political Science) 

Associate Professor of Law 

The University of North Carolina 
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UNTEACHABLE: SHELBY COUNTY, CANONICAL 

APOSTASIES, AND WAYS FORWARD FOR THE VOTING 

RIGHTS ACT 

Kareem Crayton* & ~l’erty 5~ith ** 

Introduction 

The Supreme Court in Shelby County v. Holder~ held that the 

targeting formula contained in Section 4(b) of the Voting Rights Act2 was 

invalid because the factors used to identify covered juri sdictions bore no 

rational relationship with current political conditions. In reaching this 

conclusion, a five-justice maj ority contended that the extraordinary burdens 

imposed on certain states in 1965 were no longer tenable since the criteria 

used in the formula--the use of qualification tests or devices along with 

Shelby County v. Holder, No. 12-96, slip op. (U.S. June 25, 2013), 
http://www, supremecourt.gov/opinions/12pd1712-96 6k47.pdf. 

Voting Rights Act, 42 U.S.C. §1971 et seq. 
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measures of voter registration and turnout--had ceased to demonstrate 

3 significant racial disparities among voters in these areas. 

The Court’s textual or literalist interpretation of Section 4(b)’s 

coverage formula stands in sharp contrast to the "functional" approach to 

statutory interpretation applied just one term earlier in National Federation 

of Independent Business v. Sebelius,4 involving a requirement in 

"Obamacare’’s that individuals purchase health insurance on pain of a 

penalty to be paid to the Internal Revenue Service. Despite the statute’s 

explicit use of the term "penalty,’’6 and despite its holding that the mandate 

was not sustainable under Congress’s authority to regulate commerce, the 

Court found that the fee was functionally a tax on those who did not 

purchase health insurance. The individual mandate was thus constitutional 

under Congress’ s enumerated power to "lay and collect taxes.’’8 

The Court’s functional approach to statutory interpretation in 

Sebe#us gave "practical effect to the L%lslature s enactment, which left 

~Shelby County, No. 12-96, slip op. at 19. 

4 National Federation of Independent Business v. Sebelius, No. 11-393, slip op. (U. S. June 

28, 2012), http:iiwww.supremeconrt.goviopinionsi1 lpdfi11-393c3a2.pdf. 

~"Obamacare" refers to the informal name used in the press for The Patient 

Protection and Affordable Care Act. 124 Stat. 1~9 et seq. (20~3); see also [cite 

to news articles]. 

6 26 U.S.C. §5000A(b)(l) ("If a taxpayer who is an applicable individual, or an applicable 

individual for whom the taxpayer is liable.., fails to meet the requirement of subsection 

(a) for 1 or ~nore months, then, except as provided in subsection (e), there is hereby 

imposed on the taxpayer a penalty[.]"). 

~ Sebelius, No. 11-393, slip op. at 14. 

s M. at 31. 
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its functions intact.9 The Court applied the statutory canon that "if a statute 

has ~7o possible meanings, one of which violates the Constitution, courts 

should adopt the meaning that does not do so,"~° even if it is not the "most 

natural interpretation," as long as it is a "fairly possible one.’’~ 

Ignoring the canonical approach employed in Sebe#us, the Court in 

Shelby County fixated on the specific wording of Section 4(b) while 

disregarding the very, weighty legislative record that cites current 

discriminatory conditions throughout the covered jurisdictions - including 

data, court findings, and witness testimony.12 Moreover, the Court’s 

literalist approach abridged the canon that statutory interpretation is a 

"holistic endeavor.’’~3 Read in complete insolation from the remainder of 

the statute and totally divorced from the ample legislative record that 

demonstrated the ongoing relevance of Section 4(b)’s targeting formula, a 

court might find that Congress exceeded its enabling authority under the 

Fifteenth Amendment. However, that crabbed approach seems wholly 

9M. at39. 

11 ]d. at 32. 

12 M. at 18 ("Coverage today is based on decades-old data and eradicated practices. The 

formula captures States by reference to literacy tests and low voter registration and turnout 
in the 1960s and early 1970s. But such lests have been banned for over 40 years. And voler 
registration and turnout numbers in covered States have risen dramatically. In 1965, the 
States could be divided into those with a recent history of voting "tests and low voter 
registration and turnout and those without those characteristics. Congress based its 
coverage formula on that distinction. Today the Nation is no longer divided along those 
lines, yet the Voting Rights Act continues to treat it as if it were."). 

13 ~gg United Savings Ass’n v. Timbers of Inwood Forest Associates, 484 U.S. 365, 371 

(1988). 
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misplaced in Shelby County on its own facts, and it is especially so given 

the Court’s willingness to see its way to upholding the legislation in 

Sebefius. 

While the Shelby CourtO, holding invalidates the targeting formula, 

it purports to leave the other provisions of the law intact.14 These 

provisions include Section 51-~ - which lays out a covered jurisdiction’s 

obligations to submit proposed changes for review, Section 4’s "bailout" 

regime16 - which permits a covered jurisdiction to show evidence that they 

should be allowed to exit preclearance coverage, and Section 317 _ which 

authorizes a U.S. District Court to "bail in," or mandate preclearance for 

jurisdictions based upon findings of intentional discrimination. 

Given these provisions, Section 4(b)’ s coverage formula was 

sustainable under a functional approach to statutory interpretation. No one 

O- 
~ doubts Con=tess clear intent to maintain existing protections for minority 

groups within these areas. ~s And the Court might well have shown regard 

for that purpose through applying a functionalist interpretation. If instead 

of reenacting the same coverage formula, Congress had directed, "This 

section [Section 4(b)] shall apply to all jurisdictions currently covered by 

Section 5 that do not qualify for bailout under Section 4(a)," the reasoning 

in the Shelby opinion would be groundless. The hypothesized formula 

14 Shelby County, No. 12-96, slip op. at 24 ("Our decision in no way affects the permanent, 

nationwide ban on racial discrimination in voting found in § 2. We issue no holding on § 5 
itself, o~fly on the coverage formula."). 

as 42 U.S.C.A. § 1973c (West Supp. 2009). 
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directly relies on "current conditions," since it relies upon the covered 

jurisdiction’s present ability to bail itself out.19 In fact, we contend that this 

hypothetical formula that would preserve the function of preclearance is 

precisely the sum of the mandates contained in sections 3, 4, and 5--that an 

originally covered jurisdiction needs to demonstrate that its inclusion in the 

preclearance regime is no longer warranted. The interpretive reasoning in 

Sebefius compels such an approach, yet the Shelby Court inexplicably 

avoids it. 

After setting forth the Court’s unexplained departure from recent 

canonical precedent in Sebefius, we examine the Court’s prior treatment of 

Section 5 and the Voting Rights Act more broadly. We argue that the 

trajectory of the Court’s decisions regarding the Act has been in favor of the 

functional approach to statutou interpretation and that when the Court has 

departed from this approach, Congress has on significant occasions stepped 

in with a legislative corrective. 

An important implication of Shelby, ho~vever, is that the Court 

rendered its decision knowing that the political environment of the day 

would make it less likely that Congress would fix or overturn the Court’s 

interpretation.~ Yet ironically, the Court disclaimed any interest in 

undermining the legislative authority to enact an alternative version of the 

law. This foreseeable congressional inertia has important implications for 

Shelby County, No. 12-96, slip op. at 17. 

2o ~at Changes After Supreme Court Ruling on Uoting Rights" Act, NPR: TAL~ OF THE 

NATI ON, June 2 5, 2 013, h.t.!.~..2/../.~y.~y.~y...2.n.p..r.....~...r.g./..2....~...~.:..3.../.~.)...6..../..2....5./...1..~.5.5..5...7....5..~..4./....w...~.1.a...t.~;~1~!g~.~1~ 
~..u.Rr...e.~1N.-.~..~..!~..-..r.~.i.~N..-..~..~!..-.~2~...tj...n.g.-...n...g.h...t.~..-.?~.t. ("This was e~ctly lfic decision I expected, and 
the mason is ltaat this is a kind of false judicial modesty that we see in this opinion. Chief 
Justice Roberts says, well, we’re only striking the coverage formula. But the polilJcal 
realily, as eveD~one knows, is Congress is not going to go back and pick a ncw coverage 
fommla."). 
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separation of powers, the Voting Rights Act, and the enforcement of 

anfidiscrimination laws generally. 

First, the juxtaposition of Sebefius and Shelby CourtO, leads to a 

chilling conclusion about the current Court’s view of its role in a 

democratic system. Obamacare was controversial legislation that passed in 

Congress along strictly partisan lines and continues to divide the nation.21 

Yet the Court strained to uphold its essential operating provision, the 

individual mandate to purchase health insurance.22 In contrast, the 2006 

reauthorization of Section 5 of the Voting Rights Act was passed by large 

bipartisan majorities in the House and Senate, yet the Court struck down the 

statutory provision that identifies states with continuing record evidence of 

discrimination for coverage.23 Without strong reasons, the Court’s holding 

in Shelby County contravenes the traditional role of the Court in protecting 

discreet minorities and cuts against a still extant public sentiment in favor of 

the Voting Rights Act. 

Include vote tally and articles and polls indicating division 

130.html) 

~: (sustaining the individual mandate based on the That is not the end of the matter. 

Because the Commerce Clause does not support the individ~a~ mandate, it is necessa~ ~o 

~um to tt~e Government’s secm~d argumcN: that the ~tmndate nmy be upheld as wi~Nn 

Congmss’s enumerated power to "lay and collect Taxes." Art. ~.); see Galle Yale 
Journal Onli~m article, !~2/_~NN~:~j~_~:~N:_~g~_/~tg~_~22L~tD... 

~ Stunningly, Justice Scalia stated in oral argument on the Shelby case that 

Congress was solicitous of the Voting Rights Act because it feared being 

called a racist. Thus a justice who has insisted that the Court not look 

beyond the words of a statute for its meaning purported to plumb the 

psyches of individual members of Congress. 
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Second, the Court’s decision shifts the focus of voting rights 

enforcement from a hybrid administrative/litigation model to a purely 

litigious model. The latter is bound to be less effective for the very reasons 

that Congress anticipated. Litigation is an especially ill-equipped tool to 

combat the tactical advantages discriminatory jurisdictions enjoy in their 

ability to elude judicial edicts by continually replacing existing practices 

and procedures found by courts to discriminate with new ones not yet 

addressed by past rulings. Moreover, while Section 2 of the Voting Rights 

Act authorizes claims for vote dilution which could address some of the 

issues previously handled administratively under Section 5, it is unlikely 

that Section 2 could effectively bear the full weight of the numerous and 

myriad issues that Section 5 has previously handled. 

Third, and relatedly, this view of the ineffectualness of litigation in 

voting has, over time, metastasized into a broader skepticism and frustration 

about the effectiveness of litigation as a tool for enforcing civil rights more 

generally. The channels for seeking redress in the federal courts have been 

blocked or narrowed in ways that range from less forgiving pleading rules 

to limited opportunities for broad class-based relief. Having contributed 

greatly to that skepticism through rulings on affirmative action, Title VII 

and other antidiscrimination issues, the Court in Shelby offers little 

assurance that its approach to the litigation of voting rights claims will be 

any different. In all likelihood, these disturbing trends will be applied by 

the Roberts Court, leaving a litigation-only voting rights regime that is far 

less effective than the system of protections that Congress overwhelmingly 

approved. 

We conclude our article with a discussion of ways forward for the 

Voting Rights Act in light of Shelby. 
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Functionalism, Statutory Canons, and Apostasies 

Shelby County is unteachable as a case about methods of statutory 

interpretation--it betrays the basic canons the Supreme Court articulated 

only a year before eviscerating sections 4(b) and 5 of the Voting Rights 

Act.24 At best, the case Gerry-builds a type of entitlement for a state to be 

informed explicitly by a statute of the basis a federal regulation is being 

applied. At worst, Shelby County is an example of what Justice Ginsburg 

has accused the Court’s consew’ative majority of both in her dissenting 

opinion and in the press--institutional "hubris’’25 and being "one of the 

most activist courts in history.’’26 

To determine which description of the case is more apt, it is important 

to understand how Shelby County compares to the Supreme Court’ s past 

treatment of Section 5 and the Voting Rights Act. As it turns out, the Court 

has fairly consistently employed its functional approach (one grounded in 

the attention to legislative objectives) to statutory interpretation in a series 

of seminal Voting Rights Act cases, even to restrict the scope of the Act 

within constitutional bounds. If the Court had emulated the approach 

illustrated in Shelby County in these cases, however, both Sections 5 and 2 

24 

2~ Shelby Count, No. 12-96, slip op. at 30 (Ginsburg, J., dissenting) ("Leaping to 

resolve Shelby County’s facial challenge without consideri~g whether application of the 
MRA to Shelby Co~nty is constit~lional, or even addressing the ~A’s severability 

provision, the Court’s opinion can hardly be described as an exemplar of restmi~ed and 
moderate decisio~making. Quite the opposite. Hnbris is a fiI word l%r today’s demolition of 
lhe VRA."). 
:6 Adam Liptak, (;~urt Is ’One of A~ost ~ctivist, ’ Ginsburg Says, Uowing to Stay, NEW 

YORK TIMES, Aug. 24, 2013, ht~://www.nytimes.con~2013iOSi25/us/cou~-is-one-of-most- 
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of the Voting Rights Act would have likely been declared unconstitutional 

well before Shelby County. Moreover, as we demonstrate in this section, 

the most significant instances when the Court arguably departed from its 

functional approach in interpreting the Act were followed by a 

comprehensive repudiation of the Court’s decision by Congress. 

A. The Functional Approach and Relevant Canons 

The functional approach to statutory interpretation (al so known as the 

purposive approach) seeks to comprehend statutory language within the 

context of Congress’s goals in passing a specific law.27 This interpretive 

lens authorizes--and at times necessitates--an examination of legislative 

history in order to ascertain congressi onal purpose and thus correctly 

construe the meaning of the words of a statute.28 The functional approach is 

a contradistinction to the "plain meaning" or textualist methodology of 

statutory interpretation. The plain meaning approach allows reference to 

external sources to aid in the interpretation of a statute only when its 

language is ambiguous.29 To its adherents, the plain meaning approach 

avoids the judicial subj ectivity inherent in picking and chooses which parts 

of a legislative record to accord weight in interpreting a statute.3° Both 

interpretative approaches enj oy a long pedigree.31 

27 Donald G. Gifford, William L. Reynolds & Andrew M. Murad, A Case Study in the 

Superiori& of the Purposive Approach to Statutory Interpretation: Bmesewitz v. Wyeth, 

64 S.C.L. REV. 221,224-225 (2012). 

~ Id. at 233-234. 

~9 See id. at 227-228. 

30 Id. at 229. 

~ See id. at 228 & 232. 
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The Court in Sebefius employed the functional approach not merely to 

ascertain legislative intent but also to uphold a venerated cannon of 

statutory interpretation and constitutional adjudication: "[I]t is well 

established that if a statute has two possible meanings, one of which 

violates the Constitution, courts should adopt the meaning that does not do 

so .... [E]very reasonable construction must be resorted to, in order to 

save a statute from unconstitutionality.’’32 Thus, while Congress in the 

Affordable Care Act had described as a "penalty" the amount individuals 

refusing to purchase health insurance would be required to pay to the U.S. 

Treasury, Congress’s motivation in requiring the payment was more 

relevant to the Court’s analysis than what the payment was called. Justice 

Roberts, the author of Shelby County, wrote for the Court in Sebefius. 

Observing that four million people per year were estimated to pay the IRS 

rather than purchase insurance pursuant to individual mandate of the 

Affordable Care Act, Roberts concluded "It]hat Congress apparently 

regards such extensive failure to comply with the mandate as tolerable 

suggest Congress did not think it was creating four million outlaws, it 

suggests instead that the shared responsibility payment merely imposes a 

tax citizens may lawfully choose to pay in lieu of buying health 

insurance.’’33 Clearly, a textualist approach would not have yielded such a 

conclusion. 

In more than four decades &jurisprudence under the Voting Right Act, 

the Court’s interpretive approach has been more reminiscent of its handling 

of Sebelius than Shelby Count),. In fact, Shelby County does not 

(figure out if we should cite to slip op) (citations and internal quotations omitted). 

33Id. a[ 2597. 
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comfortably fit textualism either, since it examined the coverage formula 

divorced from the rest of the Voting Right Act’s statutory scheme.34 As the 

most famous textualist alive today, Justice Scalia, has written: "Statutory 

construction.., is a holistic endeavor. A provision that may seem 

ambiguous in isolation is often clarified by the remainder of the statutory 

scheme-because the same terminology is used elsewhere in a context that 

makes its meaning clear.., or because only one of the permissible 

meanings produces a substantive effect that is compatible with the rest of 

the law.’’3s 

Finally, Shelby County betrays yet another interpretive principle by 

undermining the Court’s precedents under the Voting Rights Act: stare 

decisis.36 While stare decisis is, of course, the cornerstone of a common- 

law legal regime, "Considerations of stare decisis have special force in the 

area of statutory interpretation, for here, unlike in the context of 

constitutional interpretation, the legislative power is implicated, and 

Congress remains free to alter what we have done.’’37 

We characterize the Court’s departures from recognized precepts of 

statutory interpretations as nothing short of canonical apostasies. 

B. The Aftermath of Passage of the Voting Rights Act of 1965 

34 See supra note 14. 

3_~ United Savings Ass’n v. Timbers of Inwood Forest Associales, 484 U.S. 365, 371 

(198S). 

36 See e.g. (consider including list of cases cited by Ginsburg dissent: Darby, NLRB v. 

Jones & Laughlin). 

37 Hiltonv. South Carolina Public Railways Comm’n, 502 U.S. 197, 202 (1991) (citations 

and internal quotations omitted). 
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Shelby County’ s attack on the coverage formula for Section 5 bore an 

unmistakable mark of d~jit vu. In State of South Carolina v. Katzenbach,38 

South Carolina and other jurisdictions complained that "the coverage 

formul a is awkwardly designed in a number of respects and that it 

disregards various local conditions which have nothing to do with racial 

discrimination."39 The maj ority in Shelby County similarly found that 

Section 4(b)’ s formula lacked a relationship to current voting 

discrimination, contending that Congress simply "reenacted a formula based 

on 40-year-old facts having no logical relation to the present day.’’4° The 

Court in Shelby County focused heavily on the supposed stalness of Section 

4(b)’s criteria--low voter registration and turnout statistics and the use of 

tests and devices--vis-i~-vis the second generation voting rights harms that 

Congress purported to be addressing, namely vote dilution claims, which 

the maj ority described as "electoral arrangements that affect the weight of 

minority votes.’’41 

Although staleness was not at issue in Katzenbach, the first challenge to 

Section 5 only one year after its enactment in 1965, if that Court had 

applied a similarly unforgiving standard as the Court in Shelby County in 

assessing the fit between the coverage formula and the conditions to which 

it was directed, Section 5 could well have been doomed in its infancy. 

There were undoubtedly more accurate and superior ways of designating 

3~ 
383 U.S. 301 (1966). 

39 Id. at 329 (emphasis added). 

40 Shelby County v. Holder, 133 S. Ct. 2612, 2629 (2012). 
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jurisdictions for coverage in 1965 than were enumerated in Section 4(b).42 

For the Katzenbach Court, however, these putative formulations were 

"largely beside the point.’’43 Instead, in a nod to the primacy of legislative 

intent that the Court would later embody in Sebe#us in its decision on the 

Affordable Care Act, the Court in Katzenbach noted that Congress knew 

from the outset which states had been guilty of voting discrimination and 

devised the coverage formula to fit those states that it wished to capture 

under Section 5.44 

In 2006 when it reauthorized Section 5 using essentially the same 

coverage formula as in 1965, Congress was aware from a 15,000-page 

legislative record of which states were guilty of continuing discrimination 

in voting, including so-called second generation violations.45 Although the 

Court in Shelby County concluded that this extensive record "played no role 

in shaping the statutory formula"46--a conclusion which requires an 

assumption that Congress amassed a 15,000-page legislative record as an 

act of futility--it is not at all difficult to see how Congress would have 

found it efficient and permissible to leave the coverage formula in place if 

the original designees were also the worst continuing violators. Indeed, in 

the congressional findings made part of the statute reauthorizing the 

42 For example ..... 

43 Katzenbach, 383 U.S. at 329. 

+4 Id. ("Congress began work with reliable evidence of actual voting discrimination in a 

great majority of the States and political subdivision affected by the new remedies under 

the Act. The formula eventually evolved to describe these areas was relevant to the 

problem of voting discrimination .... "). 

45 

Shelby County, 133 S. Ct. at 2629. 



14 Crayton & Smith [29-Nov-13 

provision, Congress expressly found a variety of continuing evidence of 

voting discrimination in the originally covered jurisdictions which rendered 

racial and language minorities "politically vulnerable.’’47 The Court in 

Shelby County concluded that evidence does not look to "current political 

conditions" because it does not demonstrate how such discrimination 

compares to the states "unburdened by coverage.’’48 Katzenbach, however, 

required no such comparison, nor does the Court in Shelby County cite 

authority for imposing this geographically comparative analysis on the 

government, it was sufficient in Katzenbach that Congress "had learned 

that substantial voting discrimination presently occurs in certain sections of 

the country" and that it "chose to limit its attention to the geographic areas 

where immediate action seemed necessary.’’49 To the Katzenbach Court, it 

was irrelevant that certain non-covered jurisdictions may have been 

discriminating by means which evaded the sweep of Congress’s efforts 

because "[1]egislation need not deal with all phases of a problem in the 

same way, so long as the distinctions drawn have some basis in practical 

experience.’’5° In reauthorizing Section 5 and the existing coverage 

formula, Congress had concluded from practical experience that "[t]he 

continued evidence of racially polarized voting in each of the jurisdictions 

covered by the expiring provisions of the Voting Rights Act of 11965 

demonstrates that racial and language minorities remain politically 

47FaImie Lou Hamer, Rosa Parks, and Coretta Scott King Voting Rights Act 

Reauthorization and Amendments Act of 2006, Pub. L. No. 109-246, 120 Star. 577 (2006) 

(codNed as amended at 42 U.S.C. § 1973). http://www.iusfice.gov/crt/about/vot/vra06.php 

[cite to relevant section of Fannie Lou Hammer Act] (§ 2 (b)(3)) 

Shelby County, 133 S. Ct. at 2628. 

49 Katzenbach, 383 U.S. at 328. 

so Id. at 330-331. 
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vulnerable, warranting the continued protection of the Voting Rights Act of 

1965.’’sl 

Katzenbach held that the precision of Congress’s findings was not a 

basis for striking the coverage formula because (1) "Congress is clearly not 

bound by the rules relating to statutory presumptions in criminal cases when 

it prescribes civil remedies against other organs of government under s 2 of 

the Fifteenth Amendment,’’s2 and (2) the covered jurisdictions at all times 

remained free to rebut Congress’s presumption by demonstrating under the 

bailout provision of Section 4(a) that they had not been guilty of recent 
¯ .     ~3 discrimination m voting.~ Finally--and perhaps most importantly since it 

colors the entirety of the maj ority’s opinion in Shelby County--although 

Shelby County sought to elevate the concept of the equal sovereignty among 

the states to the level of a constitutional "fundamental principle,’’s4 the 

Court in Katzenbach rej ected precisely this state-equal-protection argument 

because "[t]he doctrine of the equality of States... applies only to the 

terms upon which States are admitted to the Union, and not to the remedies 

for local evils which have subsequently appeared.’’ss 

Only by clinging to the literal terms of the coverage formula at the 

expense of any &the readily available signs about legislative intent --in a 

way that it refused to do in Katzenbach and later in Selebius -- does the 

52 Katzenbach, 383 U.S. at 330. 

53 fd. at 331 ("Acknowledging the possibility of overbreadth, the Act provides lbr te~nination of special statutory 

coverage at the behest of States and political subdivisions in which the danger of substantial voting discrimination 

has not materialized during the preceding five years.") 

5.~ Shelby County, 133 S.Ct. at 2622. 

55 Katzenbach, 383 U.S. at 328-329. 
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Court in Shelby CounO~ reach an outcome requiring the invalidation of the 

coverage formula. 

Three years after Katzenbach, the Court was presented with complex 

questions about federal court jurisdiction over suits contesting Section 5’s 

coverage and legislative intent regarding the scope of Section 5. In Allen v. 

State Board of Elections,56 the covered j urisdictions of Missi ssippi and 

Virginia had enacted various modifications to their voting laws without first 

submitting them to the United States Attorney for review or obtaining a 

declaratory judgment from the federal district court for the District of 

Columbia. Mississippi and Virginia contended their voting modifications, 

which included a change from district-based to at-large voting, did not 

constitute a "voting qualification or prerequisite to voting, or standard, 

practice, or procedure with respect to voting" and thus were not subj ect to 

Justice Department or federal court approval under Section 5 57 

The suit in Allen was brought by private citizens who claimed to be 

adversely affected by the states’ voting modifications.58 Unlike the Shelby 

County Court, which appeared to accept the legitimacy of regulating the 

kinds &voting harms at issue in Allen yet failed to view-these harms as 

especially relevant in assessing the targeting formula, the Court in Allen, 

however, was of a different mind. In addressing Mississippi’s change from 

district to at-large elections for county supervisors, the Court clearly saw 

Section 5 as engineered to address vote dilution: "Voters who are members 

of a racial minority might well be in the majority in one district, but in a 

393 U.S. 544 (1969). 

Id. at 563. 

Change this to cite ~41len ... 
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decided minority in the county as a whole. This type of change could 

therefore nullify their ability to elect the candidate of their choice just as 

would prohibiting some of them from voting.’’59 This reasoning from Allen 

makes clear that even in 1969, second-generation voting discrimination was 

part of Section 5’s ambit in regulating the states identified by the very same 

formula that the Court in Shelby County deems blind to second-generation 

voting harms.6° Based on its earliest reauthorizations of Section 5 using the 

sgAllen, 393 U.S. at 569. 

60 See also Perkins v. Matthews, 400 U.S. 379, 388-39 (1971) (holding that the cil3./of 

Canton, Mississippi, was required to subject for Justice Department or D.C. District Court 

review changes in boundaryT line by annexations becanse such a change "dilutes the weight 

of the votes of voters to whom the franchise was limited before the annexation, and ’the 

right of suffrage can be deuled by a debasement or dilution of the weight of a citizen’s vote 

just as effectively as by wholly prohibiting the free exercise of the franchise.’") (citations 

omitted); Georgia v. United States, 411 U.S. 526, 534 (1973) (concluding as to Georgia’s 

failure to submit its redistricting for approval by the Attorney General under Section 5, 

"[T]he question is not whether the redistricting of the Georgia House, including extensive 

shifts from single-member to multimember districts, in fact had a racially discriminatory 

purpose or effect. The question, rather, is whether such changes have the potential for 

diluting the value of the Negro vote and are within the definitional terms of s 5. It is 

beyond doubt that such a potential exists.") (citations omitted); Morris v. Gressette, 432 

U.S. 491,496 n.4 (1977) (reviewing the Attorney General’s failure to object to a South 

Carolina state senate reapportionment plan that featured multi-member districts, Immbered 

posts, a nmjority (run-off) requirement that the Attorney General believed would abridge 

minori~r voting rights. Plaintiffs e~nt~6~6 The Court in Perkins made translucent that 

originally covered jurisdictions such as Mississippi were the forebears of second- 

generation voting discrimination. It quoted with approval the following langnage from a 

study by the United States Civil RigNs Co~nmission that underscored the registration and 

access to the polls were just the beginning of the battle to eliminate voting discrimination 

in the covered jurisdictions because "gerrymandering and boundary" changes had become 

prime weapons for discriminating against Negro voters": 

’The history of white domination in the South has been one of 
adaptiveness, and the passage of the Voting Rights Acts and the 
increased black registration that lbllowed has resulted in new methods to 
maintain white control of the political process. 

’For example, State legislatures and political party conunittees in 
Alabama and Mississippi have adopted laws or rules since the passage of 
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original coverage predicates, Congress was clearly aware that "[a]s 

registration and voting of minority citizens increases [sic], other measures 

may be resorted to which would dilute increasing minority voting 

strength.’’61 In light of the contemporaneous period that illustrates the 

enacting Congress’ intent, the Shelby County Court simply cannot be right 

in deeming the original coverage formula an irrational means of addressing 

new types of voting wrongs that were likely to emerge--and indeed have 

emerged--in originally covered jurisdictions. 

the act wlfich have had the purpose or effect of diluting the votes of 
newly enfranchised Negro voters. These measures have taken the form of 
switching to at-large elections where Negro voting strengfth is 
concentrated in particular election districts, facilitating the consolidation 
of predominantly Negro and predominantly white counties, and 
redrawing the lines of districts to divide concentrations of Negro voting 
strength.’ 

400 U.S. at 389 (citations omitted). The nmjority in Shelby CounO~ ignores altogether cases 
such as Perkins in concluding that "[v]iewing the preclearance requirement as targeting 
[second-generation barriers] highlights the irrationality of continued reliance on the § 4 
coverage fornmla, which is based on voting test and access to "the ballot, not vote dilution." 
She/b.v Courtly, 133 S.Ct. at 2629. If the formula is irrational today, however, it was also 
irrational shortly after the passage of the Voting Rights Act because that is when Section 5 
began to be deployed against the originally covered jurisdictions to combat the veu 
second-generation voting barriers that the Court in Shelby Courtly insisted have no 
relationship to the coverage formnla. 

5~elby County gets it wrong by, among other errors, inexplicably attempting to imbue 
the coverage formula in Section 4(b) with a precise, imbricated relationship to the 
substantive evils that Section 5 has proven capable of combatting. Cases such Allen and 
Perkins demonstrate the folly of any such requirement. These cases document that even as 
the coverage formula remained static, the covered jurisdictions themselves engages in 
dynamic, transmuting schemes to bltmt the effects of allowing Black voters to register and 
vote. If the coverage formula had to change to reflect the n\yriad evils that covered 
jurisdictions might eventually conceive and perpetrate, Section 5 would have been a nullig~ 
almost from its inception because "[t] he histoU of white domination in the South has been 
one of adaptiveness .... " Perkins, 400 U.S. at 389 (citations and internal quotations 
omitted). 

61 Cily of Rome v. United States, 446 U.S. 156, 181 (1980) (quoling a House report on the 

1975 seven-year extension of Section 5) (intenml quotations omitted). 
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Allen denudes other errors in Shelby County’s interpretative approach as 

well. Before the Court in Allen could address the plaintiffs’ claims, it had 

to resolve whether Congress intended to confer a private fight of action 

under Secti on 5 and whether a federal distri ct court other than the district 

court for the District of Columbia had jurisdiction to issue a declaratory 

judgment or injunction in a suit based on Section 5.62 The Allen Court’s 

disposition of these preliminary matters brings into further relief the Shelby 

County Court’s begrudging treatment of Section 4(by. While 

acknowledging that the Voting Rights Act did not explicitly address 

question, the Court in Allen found a private right of action by reading 

Section 5 "in light of the major purpose of the Act.’’63 According to the 

Court, given the limited resources of the Justice Department, "[i]t is 

consistent with the broad purpose of the Act to allow the individual citizen 

standing to insure that his city or county government complies with the s 5 

approval requirements.’’64 Had the Court in Shelby County similarly read 

62 Allen, 393 U.S. at 557 ("We have previously held that a federal statute passed to protect 

a class of citizens, although not specifically authorizing members of the protected class to 
institute suit, nevertheless implied a private right of action .... We held that ’[wlhile this 
language makes no specific reference to a private right of action, among its chief purposes 
is "the protection of investors," which certainly implies the availability of judicial relief 
where necessary to achieve that result.’ A similar analysis is applicable here. The guarantee 
of s 5 that no person shall be denied the right to vote for failure to comply with an 
tmapproved new enactment subject to s 5, might well prove an empty promise unless the 
private citizen were allowed to seek judicial enforcement of the prohibition.") (internal 
citations omitted). 
63 Id. at 555. 

64 ]d. at 556-557. Other early Section 5 cases similarly sought to effectuate the broad 

purposes of the Voting Rights Act when presented with a question tlrat the Act did not 

explicitly address. See, e.g., Morris v. Gressette, 432 U.S. 491,505 (1977) (finding that 

despite the absence of express statutory guidance, the Act did not allow private plaintiffs to 

file suit contesting the Attorney General’s failure to object to a voting change under 

Section 5 because "[i]n light of the potential severity of the s 5 remedy, the statutory 

language, and the legislative history, we thinl; it clear that Congress intended to provide 

covered jurisdictions with an expeditious alternative to declaratory judgmem actions."). 



20 Crayton & Smith [29-Nov-13 

Section 4(b) in light of the maj or purpose of the Voting Rights Act, it could 

not have reasonably concluded, given the success of the Act, that Section 

4(b)’s coverage formula was unrelated to the harms that Congress intended 

to combat. To so conclude is to suggest that the Act’s success, which the 

Shelby County Court itself readily acknowledged,65 has been a fluke, owing 

nothing to the very statutory design that the Court upends by striking down 

Section 4(b). 

Allen provides one other lesson in functional--and hence, rational-- 

statutory interpretation. In addressing the question of whether plaintiffs 

could have pursued their claim in a federal district court outside of the 

District of Columbia, the Court again declined to read the Voting Rights 

Act’s provisions in isolation.66 This holistic reading led the Court to reject 

Mississippi and Virginia’s contention that a plaintiff seeking to compel 

compliance with the review process had to commence an action in the 

District of Columbia. The Court coupled its imbricated statutory analysis 

with "strong reasons for adoption of this interpretation," which were 

focused on the plaintiff’ s burdens. "The individual litigant will often not 

have sufficient resources to maintain an action easily outside the district in 

which he resides, especially in cases where the individual litigant is 

attacking a local city or county regulation.’’67 

65 Shelby County, 133 S. Ct. at 2626 ("The Act has proved immensely successful at 

redressing racial discrimination and integrating the voting process."). 

66 See, e.g., Allen, 393 U.S. at 558 ("Section 14(b) must be read with the Act’s other 

enforcement provisions."). 

67 Id. at 560. 
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In other cases interpreting Section 5, the Court has emphasized that "it 

is important to focus on the entire scheme of s 5’’6s and that there exists an 

"explicit textual relationship between § 4 and § 5."69 This common-sense 

approach to statutory interpretation i s nowhere evident in the maj ofity’s 

opinion in Shelby County.7° There, the Court trained its attention 

exclusively on the coverage formula to the exclusion of Section 4 (a) of the 

Act, which allows covered states no longer guilty of recent discrimination 

to bail out of Section 5’s requirements.71 The maj ority likewise ignored 

Section 2 of the Act, which prohibits vote dilution and applies nationwide, 

and Section 3, which allows the Justice Department to seek to bail in of an 

uncovered jurisdiction that has been found guilty of intentional 

discrimination.72 

6~ Georgia v. United States, 411 U.S. 526, 538 (1973). 

69 See United States v. Bd. of Comm’rs of Sheffield, Ala., 435 U.S. 110, 128 (1978) 

(addressing Sections 4 and 5 in the comext of determining whether a political subdivision 

that did not register voters was nevertheless required to submit changes in voting 

procedures lbr preclearance by the Attorney General). 

Consider including a Contra signal here perhaps quoting Ginsburg dissent. 

71 Shelby Coun@’, 133 S. Ct. at 2629 (2013) ("We cannot pretend that we are reviewing an 

updated statute, or try our hand at updating the statute ourselves, based on the new record 
compiled by Congress. Contra~ to the dissent’s contention, we are not ignoring the record; 
we are simply recognizing that it played no role in shaping the statuto~ fornmla before us 
today."). 
~ Shelby CounO~, 133 S. Ct. at 2619 ("Inspired to action by the civil rights movement, 
Congress responded in 1965 with the Voting Rights Act. Section 2 was enacted to forbid, 
in all 50 States, any ’standard, practice, or procedure.., imposed or applied.., to deny or 
abridge the right of aw citizen of the United States to vote on account of race or color.’ 79 
Star. 437. The current version forbids any ’standard, practice, or procedure’ that ’results in 
a denial or abridgement of the right of any citizen of the United States to vote on account of 
race or color.’ 42 U.S.C. § 1973(a). Both the Federal Government and individuals have 
sued to enforce § 2, and injunctive relief is available in appropriate cases to block voting 
laws :from going into effect, see 42 U.S.C. § 1973j(d). Section 2 is permanent, applies 
nationwide, and is not: at issue in this case.") (internal citations omitted). 
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The absurdity of the Shelby County Court’s fragmentary approach to 

statutory construction is highlighted by its sophistic assertion that its 

decision regarding the coverage formula did not effectively gut Section 5’s 

preclearance provisions: "We issue no holding on § 5 itself, only on the 

coverage formula.’’73 Yet, the Court had in the past been quite clear that "§ 

5 was structured to assure the effectiveness of the dramatic step that 

Congress had taken in § 4 and is clearly designed to march in lock-step with 

§ 4.,,74 In short, neither traditional methods of statutory construction nor the 

Court’s own Section 5 precedents support Shelby County’s piecemeal 

handling of the coverage formula in Section 4(b). 

Pivoting from the coverage formula, the substantive requirements of 

Section 5 itself were at issue in Beer v. United States,75 and the Court again 

set about the task of discerning legislative intent when it could have 

embraced literalism.76 Section 5 prohibits covered jurisdictions from 

As does the bailout provision, the uationwide applicability of Sections 2 and 3 directly 
addresses the Court’s pmq~orted concern with equal treatment of states. Non-covered 
jurisdictions were not given a pass trader the Voting Rights Act, although their 
discrimination in voting was addressed differently than that of jurisdictions with the worst 
histories of voting discrimiuation. Unless the Shelby County majority is prepared to 
fashion a rule of exactitude in congressioual treatment of the states, there is no principled 
limitation to the approach adopted by the majority. 

73 Shelby CounO~, 133 S. Ct. at 2631. 

Sheffield, 435 U.S. at 122 (internal quotations omitted). 

425 U.S. 130 (1976). 

76 ld. at 139-40 ("A determination of when a legislative reapportionment has ’the effect of 

denying or abridging the right to vote on account of race or color,’ must depend, therefore, 
upon the intent of Congress in enacting the Voting Rights Act and specifically s 5. The 
legislative history reveals that the basic purpose of Congress in enacting the Voting Rights 
Act was ’to rid the country of racial discrimination in voting.’ Section 5 was intended to 
play an important role in achieving that goal: ’Section 5 was a response to a common 
practice in some jurisdictions of staying one step ahead of the federal courts by passing 
new discriminator3~ voting laws as soon as the old ones had been struck down. That 
practice had been possible because each new law remained in effect until the Justice 
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implementing voting procedures or qualifications that "have the purpose... 

[or] the effect of denying or abridging the right to vote on account of race or 

color .... ,,77 Since Section 5’s prohibition mirrors the Fifteenth’s 

Amendment proscription against voting discrimination,78 Justice Marshall 

contended that Section 5’s "’ denying or abridging’ phrase does no more 

than directly adopt the language of the Fifteenth Amendment.’’79 

The maj ority in Beer, however, declined to follow Justice Marshall’s in 

pari materia approach to interpreting Section 5. It instead discerned a 

legislative intent from its review of the congressional record to limit the 

scope of Section 5’s prohibition to voting changes "that would lead to a 

retrogression in the position of racial minorities with respect to their 

effective exercise of the electoral franchise.’’8° Although not categorically 

so, Justice Marshall’ s dissent was textualist, while the maj ority’s approach 

to statuto~ interpretation was more akin to the functional variety seen in 

Sebe#us.~1 The Court was guided by its understanding of the goals that 

Congress intended to accompli sh, importing new concepts that would work 

Department or private plaintiffs were able to sustain the burden of proving that the new 
law, too, was discriminatm3T.’ ... Congress therefore decided, as the Supreme Court held it 
could, ’to shift the advantage of time and inertia from the perpetrators of the evil to its 
victim,’ by ’freezing election procedures in the covered areas tmless the changes can be 
shown to be nondiscfimJnatouT. ’") (internal citations onfitted). 

7s U.S. CONST. art. XV, § 1 CThe right of citizens of the United States to vote shall not be 

denied or abridged by the United States or by aw State on account of race, color, or 

previous condition of sea ltude. ). 

79 Beer, 425 U.S. at 148-149 (Marshall, J., dissenting). 

S°Id. at 141. 

Compare Beer majority, andSebelius case cite. 
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consistent with that purpose.82 We do not mean to suggest that one 

approach versus the other commends the actual holding in Beer.83 Nor, for 

that matter, is our objective in this article to explain Shelby County as a 

liberal or conservative decision. The point, instead, is that viewed in 

comparison to the majority’s approach in Beer--which involved searching 

for congressional intent beyond the literal terms of Section 5--Shelby 

County is methodologically unmoored from precedent and thus unteachable 

as either a canonical statutory interpretation decision or as progeny of the 

Court’s Voting Rights Act jurisprudence, it is an estranged decision that 

lends itself to popular caricatures of high-court politicization precisely 

because it inexplicably dashes the approach that the Court undertook in its 

earliest decisions interpreting Section 5 and the coverage formula of Section 

4(b). 

C. Modern Section 5 Cases 

More recent Section 5 cases cast Shelby County in no better light than 

the Court’s earlier precedents. Even as it reached controversial conclusions 

regarding the scope of Section 5, the Court’s decisions were not susceptible 

to the charge of fragmentary statutory analysis which disserves legislative 

purpose, as is Shelby County. Thus, in Reno v. Bossier Parish School 

Board ("Bossier Parish/,,),84 the Court contemplated the relationship 

between Section 5 and Section 2 and whether a clear violation of the 

latter--i.e., a finding of vote dilution--was a basis for interposing an 

objecti on under the former, which required only retrogression of the 

82 

83 Indeed, Beer has been the subject of much academic criticism. See, e.g., 

s4 520 U.S. 471 (1997). 
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minority group’s position vis-i~-vis the prior plan to which a proposed 

change is compared.85 Writing for the maj ority, Justice O’Connor arguably 

demonstrated fidelity to stare decisis in holding that the retrogression 

standard announced in Beer controlled the decision in Bossier I.86 Noting 

that requiring covered jurisdictions to satisfy the standards of Section 2 

~vould "impose a demonstrably greater burden" than those entities had had 

to satisfy under the retrogression standard of Beer, the Court viewed its 

holding as consonant with congressional intent because Congress had 

declined to amend the longstanding Beer standard when it reauthorized 

Section 5.87 Consistent with our vie~v of Beer, we do not claim that the 

Court’s approach to interpreting Section 5 commends the result it reaches in 

Bossier Parish 1. It is undeniable, however, that the Court’s approach to 

statutory interpretation in that case features recognized elements of 

functional statutory construction and the application of traditional canons, 

including: (1) respect for stare decisis; (2) a holistic reading of the statute 

that attempts to give practical effect to each of its parts; and (3) an effort to 

reconcile its reading of the statute with legislative intent.88 

~5 Bossier Parish I, 520 U.S. at 487-88 ("In fact, we have previously observed that a 

jurisdiction’s single decision to choose a redistricting plan that has a dilutive impact does 
not, without more, suffice to establish that the jurisdiction acted with a discriminatou7 
purpose. This is true whether the jurisdiction chose the more dilutive plan because it better 
comported with its traditional districting principles, or if it chose the plan for no reason at 
all. Indeed, if a plaffs dilutive impact were dispositive, we would effectively incorporate § 
2 into § 5, which is a result we find unsatisfactol), no matt:er how it is packaged."). 

~ Id. at 478. 

~7 Id. at 483-484. 

~ See also Morse v. Republican Party of Virginia, 517 U.S. 186 (1996) (holding that a state 

political paW’s decision to require payment of registration fee in order to become a 

delegate to the paW’s convention to nominate a candidate for the United States Senate 

required preclearance under Section 5). The question inMorse was whether a political 
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As discussed in Part I.A, Shelby County contorts and ignores the Court’s 

Section 5 precedents to fit a contrived conception of equal sovereignty 

pa~ty in a covered jurisdiction that changed its party nominating rules was subject to 

preclearance in the same way a covered state or political subdivision would be if it had 

made such a change. 

After concluding that political parties in Virginia act under color of state law 

when they select: nominees for the general election, see id. at 1194-94, the Court addressed 

whether Section 5 covered the party’s imposition of a filing fee for delegates to its 

convention. The Court first noted "that it had "consistently construed the Act to require 

preclearance of any change in procedures or practices that may bear on the ’effectiveness 

of a vote cast in ’any pdmar3./, special, or general election’" Id. at 205. It then determined 

tl~e filing fee was the kind of"prerequisite to voting" comprehended by Section 5 because 

"[d]elegate qualifications are in fact more closely tied to the voting process than practices 

that may cause vote dilution, whose coverage under § 5 we have repeatedly upheld." Id. at 

207. The Court also noted that Section 2 of the Act encompasses by its own terms "the 

political processes leading to nomination or election." Id. at 209. This finding was 

important to the Court’s decision because "changes in practices within covered 

jurisdictions tlrat would be potentially objectionable under § 2 are also covered under § 5." 

Id. at 209-10. Finally, the Court considered application of Section 5 to the convention 

filing fee in light of the history that led to passage of the Voting Rights Act. 

,~/k)rse, then, is emblematic of the functional and canon-abiding interpretive 

approach that the Court has largely followed in its Section 5 jurisprudence. On the other 

hand, we must acknowledge that some of the Court’s Section 5 cases do not easily :fit the 

topology we have set forth in this Article. Arguably, Presley v. Etowah County Comm’n, 

502 U.S. 491 (1992), is one such case. In Presley, the plaintiffs sought enforcement of 

Section 5’s prcclearance provision for changes that reduced the authority of local 

conmaissioners after blacks had been elected to tl~e county commissions in Etowah County 

and Russell County. A six-justice majority found that by its terms Section 5 did not cover 

modifications in the organization of government. Instead, prcclearance was required only 

for any "voting qualification or prerequisite to voting, or standard, practice, or procedure 

with respect to voting." Id. at 504. One could read Presley as a "plain meaning" case 

which admits of no further complexity. On the other hand, the Court’s decision was born 

of a perceived need to "formulate workable rules to confine the coverage of § 5 to its 

legitimate sphere: voting." Id. at: 830. Arguably, then, Prcsley is functional and canon- 

abiding to the degree that the Court’s interpretation was intended to preserve Section 5’s 

constitutionality. 
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among states for which the maj ority lacks direct case authority.89 Unlike 

the Court’ s attempt in Bossier Parish I to give effect to and harmonize both 

Sections 5 and 2 of the Voting Rights Act, the Court in Shelby County 

wholly detaches the bailout provisions in Section 4 from its consideration of 

whether the coverage formula addresses "current need []" or "current 

political conditions.’’9° A demonstration &the absence of recent 

discrimination in a covered jurisdiction is a current condition which frees it 

from the coverage formula. Finally, Shelby County’s treatment of 

legislative history is highly unusual. The majority concludes that 

Congress’s extensive documentation of racially polarized voting and 

continuing discrimination in covered jurisdictions "played no role in 

shaping the statutory formula.’’91 Setting to one side that the majority’s 

conclusion seems flatly contradicted by the congressional findings that 

preamble the 2006 reauthorization of Section 5, we are simply unaware of 

any precept of statutory interpretation that allows a court to disengage the 

legislative history of statutory language by blithely discounting Congress’s 
, 9"~ 

reliance on that history. " In Sebe#us, Congress expressly said it was 

s9 Shelby County, 133 S. Ct. at 2221 ("We explained that § 5 ’imposes substanlial 

federalism costs’ and ’differentiates between the States, despite our historic tradition that 

all the States enjoy eqtml sovereignty.’") (quoting Northwest Austin Mun. Util. Dist. No. 

One v. Holder, 557 U.S. 193,202-03 (2009)). 

90 Shelby County, 133 S. Ct. at 2628-29. 

91 [d. at 2629. 

9~ Shelby County, 133 S. Ct. at 2638 (Ginsburg, J., dissenting) C[L]egislation reauthorizing 

an existing statute is especially likely to satis~ the minimal requirements of the rational- 
basis test. First, when reauthorization is at: issue, Congress has already assembled a 
legislative record justifying the initial legislation. Congress is entitled to consider that 
preexisting record as well as the record before it at the time of the vote on reauthorization. 
This is especially true where, as here, the Court has repeatedly affirmed the statute’s 
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imposing a "penalty" on individuals who failed to purchase health 

insurance, yet in order to avoid declaring an act of Congress 

unconstitutional, the Court searched for what Congress reasonably could 

have meant.93 In contrast, in Shelby County, the majority deemed any such 

exercise as tantamount to "try[ing] our hand at updating the statute 

ourselves.’’94 Surely enough, however, updating or rewriting the penalty 

provision of the Affordable Care Act is precisely what the dissent accused 

the Court of doing in Sebelius. Writing for the dissent, Justice Scalia 

explained, "The issue is not whether Congress had the power to frame the 

minimum-coverage provision as a tax, but whether it did so.’’95 In his view, 

Congress most assuredly did not exercise its taxing powers. 

The fundamental inconsistency between Sebelius and Shelby County, 

separated by only a year, is made more apparent in comparing Shelby 

Counly with the identical constitutional issue raised in Northwest Austin 

Municipal Uti#ty Dislrict No. 1 v. Holder.96 In Austin, decided a mere four 

years before it effectively invalidated Section 5, the Court strove mightily to 

give the entire statutory scheme of Section 5 a savings construction that 

conslitutionality and Congress has adhered to the very. model the Court has upheld. See 
City of Rome v. United States, 446 U.S. 156, 174 ("The appellants are asking us to do 
nothing less than overrule our decision in South Carolina v. Katzenbach... in which we 
upheld the constitutionality of the Act."). 

93 See Nat’l Fed’n of Indep. Bus. v. Sebelius, 132 S. Ct. 2566, 2583 (The majority states 

that "It]here is no immediate reason to think that a statute applying to ’any tax’ would 
apply to a ’penalty[]’ ultimately concluding that the penalty is equivalent to a tax). 

9~ Id. at 2629. 

95 Sebelius, 132 S. Ct. at 2651 (Scalia, J., dissenting) (emphasis inthe original). 

557 U.S. 193 (2009). 
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would render it constitutional.97 As a political subdivision in a covered 

state--Texas--the plaintiff utility district in Aus#n was required to seek 

preclearance under Section 5 before making changes to the manner in ~vhich 

it elected its board.9s The utility district, however, sought relief from this 

obligation under the bailout provisions of Section 4.99 A district court 

denied the utility district bailout on the ground that the utility district ~vas 

not a "political subdivision" for bailout purposes under section 4(a) because 

it did not regi ster its own voters. 100 In overturning the district court’s 

decision, Justice Roberts set forth interpretive criteria that he failed to apply 

in Shelby (7ounty: "[H]ere specific precedent, the structure of the Voting 

Rights Act, and underlying constitutional concerns compel a broader 

reading of the bailout provision.’’1°1 Moreover, in contrast to its singular 

focus on the coverage formula in Shelby County, the Court refused to 

consider Section 4(a)’s bailout provisions "in isolation from the rest of the 

statute and our prior cases.’’1°2 

97 Northwest Austin, 557 U.S. at 205 ("We will not shrink from our duty ’as the bulwar[k] 

of a limited constitution against legislative encroachinents,’ but ’[i]t is a well-established 
principle governing the prudent exercise of this Court’s jurisdiction that normally the Court 
will not decide a constitutional question if there is some other ground upon wlfich to 
dispose of the case[.]’ Here, the district also raises a statutory claim that it is eligible to bail 
out under §§ 4 and 5.") (internal citations omitted). 

98 ]d. at 196. 

99 !d. at 197 (("[The bailout] provision allows the release of a "political subdivisioff’ from 

the preclearance requirements if certain rigorous conditions are met."). 

1°° ]d. at 200-01. 

~o~ Id. at 207 

102 Id. 
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The constitutional concerns that drove the Court’s analysis in Austin 

were the federalism concerns that formed the sword on which the Court 

would eventually hoist Section 5 and its coverage formula. Despite its 

purported federalism concerns, the Court in Austin spoke only broadly of 

"our historic tradition that all States enj oy ’equal sovereignty’" and at no 

point did the Court cite a specific precedent holding that this tradition-- 

which it a short while later equates to a "fundamental principle"--applied 

beyond the point at which states are admitted to the Union.1°3 In seeming 

deference to Katzenbach, the Court acknowledged this limitation on equal 

sovereignty of the states, but then, with no citation at all, it concluded that a 

departure from equal treatment of the states "requires a showing that a 

lo.~ Id. at 203. The Court cites United States v. Louisiana, 363 U.S. 1, 16 (1960), in 

which the Court was determining a territorial dispute between the United States and 

various states, and the Court wrote as follows: "This Court: early held that the 13 original 

States, by vimle of the sovereignty acquired through revolution against the Crown, owned 

the lands beneath navigable inland waters within their territorial boundaries, and that each 

subsequently admitted State acquired similar rights as an inseparable attribute of the eqt~al 

sovereignty guaranteed to it upon admission." Id. Nothing in the Court’s statement 

suggests an extension of the principle of equal sovereignty beyond the point of admission 

to the United States. The Court also cited to Texas v. White, 7 Wall. 700-725-726 (1869), 

a case determining the effect of an attempted secession by Texas. The Austin Court does 

not specify which language in White it is relying on for the proposition that states enjoy 

equal sovereignty, but the only relevant language from that case appear to be this: "Not 

only, therefore, can there be no loss of separate and independent autonomy to the States, 

through their union under the Constitution, but: it may be not unreasonably said "that the 

preservation of the States, and the maintenance of their governments, are as much within 

the design and care of the Constitution as the preservation of the Union and the 

maintenance of the National goven~ment. The Constitution, in all its provisions, looks to an 

indestructible Union, composed of indestructible States." This elliptical language, 

however, does not directly address the question of whether and to what degree states must 

be treated equally. 
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statute’s disparate geographic coverage is sufficiently related to the problem 

it targets." 

Notwithstanding the doctrinally unsubstantiated nature of the federalism 

concerns raised in Austin, the Court’s application of the principle of 

constitutional avoidance meant that nothing turned on these concerns. By 

viewing the Voting Rights Act in its entirety rather than looking at the 

bailout provisions in isolation, the Court found that "political subdivision" 

did not have a constant meaning throughout the Act. 105 Moreover, the 

Court actually examined legislative history with a view toward construing 

the term "political subdivision" in Section 4 consistently with Congress’s 

intent in the 11982 reauthorization of the Voting Rights Act. 106 The Court 

acted with an understanding that "Congress is a coequal branch of 

government whose Members take the same oath we do to uphold the 

Constitution of the United States, " and thus "normally the Court will not 

decide a constitutional question if there is some other ground upon which to 

dispose of the case.’’1°7 

These separation-of-power concerns, and the interpretive approach 

which facilitates them, literally disappear in Shelby County. In fact, one 

might observe that out of a purported concern with Section 5’s high 

federalism costs, the maj ority in Shelby County exacts a corresponding toll 

on the separation of powers doctrine. Had the Court in Shelby County 

viewed the coverage formula through the prism of the very bailout 

104 ]d. at 203. 

105 ]d. a[ 208. 

l°6Id, at 209. 

lo~ Id. at 204-05. 
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provision that proved pivotal in forestalling a constitutional ruling in Austin, 

it would have not been possible to argue that Section 4(b)’s coverage 

formula does not look to current conditions. That is because the bailout 

provi sion makes express reference to the ten years preceding a covered 

jurisdiction’s suit to bailout out. 108 If the applicant has not used a voting 

test or device; has not been the subject of any lawful objection under 

Section 5; has not been found liable for voting rights violations; and has 

otherwise attempted to prevent the intimidation or harassment of voters, the 

coverage formula ceases to apply. In short, Section 4(a) updates the 

coverage formula as covered jurisdictions’ conduct changes. This ~vholistic 

vie~v of the coverage formula is entirely consistent with the Court’s reading 

of it in Katzenbach in which the Court obsewed that Congress 

"[a]cknowledged the possibility of overbreach" by "provid[ing] for 

termination of special statutor?- coverage at the behest of States and political 

subdivisions in which the danger of substantial voting discrimination has 

not materialized during the preceding five years." 109 

In Shelby CounO,’, however, Justice Roberts writes for the majority as if 

it actually decided the constitutional issue in Austin and the Congress 

simply failed to heed its ruling: "[I]n issuing [Austin], we expressed out 

broader concern about the constitutionality of the Act. Congress could have 

updated the coverage formula at that time, but did not do so. its failure to 

lO~ See Northwest Austin, 557 U.S. 193, 199 (2009) ("To bail out under the current 

provision, a jurisdiction must seek a declaratory judgment from a three-judge District Court 
in Washington, D.C. 42 U.S.C. §§ 1973b(a)(1), 1973c(a). It must show that for the 
previous 10 years it has not used any forbidden voting test, has not been subject to any 
valid objection under § 5, and has not been found liable for other voting rights violations; it 
nmst also show that it has ’engaged in constructive efforts to eliminate intimidation and 
harassmenl? of voters, and similar measures." §§ 1973b (a) (1) (A)-(F)). 

109 South Carolina v. Katzenbach, 383 U.S. 301,331 (1966). 
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act leaves us today with no choice but to declare § 4(b) unconstitutional."J1° 

Of course, if the Court’s intention in Austin was to spur Congress to action, 

it could have said so at the time. Justice Ginsburg, for instance, showed no 

hesitation in inviting congressional action in the context of the Court’s 

ruling on a Title VII pay discrimination claim: "This is not the first time the 

Court has ordered a cramped interpretation of Title VII, incompatible with 

the statute’s broad remedial purpose. Once again, the ball is in Congress’ 

court. As in 1991, the Legisl ature may act to correct this Court’s 

parsimonious reading of Title VII.’’1J1 We do not understand the separation 

of powers doctrine to prohibit this kind of dialogue between coequal 

branches of government. Nor, for that matter, would it have been 

inappropriate for the Court in either Austin or Shelby County to have given 

more specific guidance as to what would be an acceptable coverage 

formula. Indeed, if the majority in Austin meant what it said about 

Congress’s authority relative to its own,112 it may have even been 

appropriate for the Court in Shelby County to have stayed its ruling pending 

Congress’s revision of the coverage formula. 

110 Shelby County v. Holder, 133 S. Ct. 2612, 2631 (2013). 

111 Ledbetter v. Goodyear Tire & Rubber Co., Inc., 550 U.S. 618, 661 (2007), overruled by 

~):..~.~..~.~.~...~.~:.~.~.-...~:~.~...~.!.~!2.~..~2.~).!~.). (codified as amended in scattercd sections of 29 
U.S.C~ and 42 U~S.C~)~ 

112 Northwest Austin, 557 U.S. at 205-06 ("We will not shrink :from our duty ’as the 

bulwar[k] of a limited constitution agaiust legislative encroachments,’ The Federalist No. 
78, p. 526 (J. Cookc ed. 1961) (A.Hanfilton), but ’[i]t is a well-established priuciple 
governing the prudeut exercise of this Court’s jurisdiction that normally the Court will not 
decide a constitutional question if there is some other ground upon which to dispose of the 
case[.] ’") (internal citations omitted). 
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The interpretive approach applied by the majority in Shelby County is 

similar to the approach taken in two major Section 5 cases in which 

Congress chose to correct the Court’s construction of that provision. It is 

the odd case in which one Justice disapprovingly accuses another of 

"embark[ing] upon a lengthy expedition into legislative history[,]" yet 

Justice Scalia made such a claim in Reno v. Bossier Parish School Board 

(Bossier Parish I1). 113 Bossier Parish II answered a question left open by 

Bossier Parish I: whether a discriminatory purpose barred preclearance 

under Section 5 or whether retrogressive intent was needed? Bossier Parish 

I held that compliance with Section 2’s vote dilution prohibition was not 

necessary for preclearance under Section 5, but the Court deemed dilutive 

impact as probative of a discriminator}, purpose. 114 It remanded Bossier 

Parish I to the district court to determine whether the Parish’s redistricting 

for its twelve-member Police Jury was performed with a discriminatory 

purpose, contrary to Section 5’s instruction that a change is to be precleared 

only if it "does not have the purpose and will not have the effect of denying 

or abridging the right to vote on account of race or color.’’1~5 

The district court did not find a discriminatory purpose. ~6 On appeal to 

the Supreme, Justice Scalia, writing for the majority, held that like the 

"effect" prong of Section 5, the "purpose" prong applies only to 

retrogressive purpose--in this case, an intent to render a minority group 

113 528 U.S. 320, 335 n. 4 (2000). 

114 lid. at 325. 

115 42 U.S.C. § 1973 (c) (a). 

116 BossierII, 528 U.S. at 326. 
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worse off than they were under a prior baseline redistricting plan. 1J 7 Since 

the parish’s previous redistricting contained no majority black districts, and 

its proposed new plan contained none, there was no evidence of a 

retrogressive purpose, even if there may have been evidence of a 

discriminatory purpose. 118 In order to reach the conclusion that 

retrogressive rather than discriminatory purpose is what Section 5 prohibits, 

Justice Scalia first had to circumvent two decisions in which the Court had 

in fact given the purpose prong of Section 5 a broader meaning. 119 He also 

had dismiss as dictum the Court’s statement in Beer that "an ameliorative 

new legislative apportionment cannot violate § 5 unless the new 

apportionment itself so discriminates on the basis of race or color as to 

violate the Constitution.’’12° The plaintiffs in Bossier 1I had alleged just 

such a constitutional violation. Finally, Justice Scalia was compelled to 

dismiss Justice Souter’s examination of legislative history "since [Souter] 

can point to nothing suggesting that the Congress thought § 5 covered both 

retrogressive and nonretrogressive di[ulion.’’121 Yet Justice maintained that 

"the whole point of the legislative history is that Congress meant to guard 

against just those discriminatory devices that were yet untried. Congress 

117 ]d. at 328. 

118 Bossier lI, 528 U.S. at 340 ("Appellants assert that we must have viewed the city’s 

purpose as discriminatol?." but nonretrogressive because, as the city noted in contending that 

it lacked even a discrindnatory purpose, lhe city could not have been acting to worsen the 

voting strength of any present black residents, since there were no black voters at the time. 

However... we did not hold that the purpose prong of § 5 extends beyond retrogression, 

but rather held that a jurisdiction with no minority voters can have a retrogressive purpose, 

at the present time, by intending to worsen the voting strength ofjimtre minority voters."). 

119 See id. at 330 & 339. 

120 ]d. at 337-388 (ciling Beer v. United States, 425 U.S. 130, 141 (1976)). 

~:~ Id. at 335 n.4 (emphasis in the original). 
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did not know what the covered jurisdictions would think up next.’’J22 Thus, 

according to Justice Souter, Congress in Section 5 was concerned with 

"[a]ny purpose to give less weight to minority participation in the electoral 

process than to m aj ority parti cipation." 123 

Congress agreed. In its 2006 reauthorization of Section 5, Congress 

repudiated the Justice Scalia’s approach to interpreting the purpose prong of 

Section 5 clarifying that "[t]he term "purpose’ in subsections (a) and (b) of 

this section shall include any discriminatory purpose.’’124 Unchastened by 

Congress’s rej ection of its cramped reading of Section 5 in Bossier Parish 

II, the Court in Shelby County treated Congress’s 2006 clarification not as 

precautionary tale that it should not narrowly construe the coverage formula 

but rather as %xacerbate[ing] the substantial federalism costs that the 

preclearance procedure already exacts .... ,,12s Of course, nothing about 

federalism privileges a state to implement racially discriminatory voting 

changes. Presumably, in the absence of Section 5, plaintiffs in a voting 

rights case could seek preliminary relief from the implementation of such 

changes, and that too would entail federalism costs. No one, however, 

doubts a federal court’s authority to enj oin such changes, so it puzzling in 

the Court’s view Congress, which is given express remedial authority to 

prevent voting discrimination in Section 2 of the Fifteenth Amendment, 

cannot do the same without running afoul of federalism. 

122/(1. at 367 (Souter, J., concurring in part and dissenting in part). 

123 Id. 

124 Fal~i.~ie I.,olJ H~mer. Rosa P~:ks, ~md Corc~ Sco~ Ki~g Voti~g Rig~~ts Ac~ 

R.ea~hofiza{:io~ a~d Amendmc~ts Act of 20~6, Pub~ I., 1~9~246. 

12s Shelby Counb~ v. Holder, 133 S. Ct. 2612, 2626-27 (2013). 
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In the very" same 2006 reauthorization of Section 5, Congress also 

expressed its disapproval of Supreme Court’s interpretation of that 

provision in Georgia v. Ashcroft. ~26 In Ashcroft, the state of Georgia had 

sought preclearance of its state senate redistricting plan by a three-judge 

federal district court in the District of Columbia. The district court denied 

preclearance, finding retrogression in three maj ority-minority senate 

districts in which the percentage of voting-age African Americans had been 

reduced and thus diminishing their voting strength.~27 Writing for the 

maj ority, Justice O’Connor held that the relevant standard--whether there a 

has been "a retrogression in the position of racial minorities with respect to 

their effective exercise of the electoral franchise"--required an assessment 

of the totality of the circumstances, including but not limited to the minority 

group’s ability to elect the candidate of its choice. 128 The Court gave no 

indication of how this malleable standard of retrogression, which looked at 

such factors as whether a redistricting plan would enable a minority- 

preferred candidate to be re-elected and ascend to the ranks of legislative 

leadership, could possibly be applied by a district court or the Attorney 

General. Indeed, Justice Souter argued that the maj ority’s construction left 

Section 5 "practically unadministrable."~29 Moreover, the standard was 

unmoored from the Court’s precedents under Section 5, and contrary to the 

Justice O’Connor’s own admonitions about the distinct function of Sections 

5 and 2 in Bossier Parish I, her analysis borrowed heavily from Section 2 

120 539 U.S. 461 (2003); Prob. L. 109~24({, ~ 2 (b) ((;), 120 Stat. 578 (codified as amended at 

42 U.S.C. § 1973c). 
127 

~S/~CI~()fl’ 539 U.S. at 474-75. 

~* Id. at 479-80. 

129 Id. at 493-94 (Souter, J., dissenting). 
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]30 cases. Moreover, the majority made no attempt to reconcile its 

construction with legislative intent. Just as its interpretative approach was 

identical to Bossier Parish II, so too did Ashcrof! meet the same fate in 

Congress. In its 2006 reauthorization of Section 5, Congress clarified that 

"[t]he purpose of subsection (b) of [Section 5] is to protect the ability of 

such citizens to elect their preferred candidates of choice." 131 

D. Summary: Section 5 Cases 

We have argued that on the whole, in interpreting Section 5, the Court’s 

methodology has been more akin to Sebelius and a functional approach than 

to sui generis tact taken by the majority in Shelby County. On the two 

significant occasions where the Court’s interpretation of Section 5 has 

veered distinctly from functional, canon-faithful approach, Congress has 

overturned its decisions. Shelby County likely will marked the third such 

notable occasion, except that in disable Section 5 by declaring Section 

4(b)’s coverage formula unconstitutional, the maj ority in Shelby County 

knowingly lateraled an issue to Congress that the present Congress is likely 

politically incapable of resolving. Before addressing the implications of 

this in Part II, we briefly examine the Court’s treatment of Section 2 cases 

to discern whether the trajectory of its decision parallel the overarching 

interpretative approach in its Section 5 cases. 

E. Section 2 Cases 

Section 2 of the Voting Rights Act of 1965 presented a learning curve 

for the Supreme Court. Whereas the Court began its construction of Section 

130 See, e.g., id. at 479-80, 482-86. 

Pub. 12. I(i9~246. ~< 5 (3) (d), 120 Stat. 581 (codified as amended at 42 U.S.C. § 1973c). 
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5 of the Act with the capaciousness needed to carry out Congress’ s goal of 

eradicating discrimination in voting, it did precisely the opposite with 

Section 2. In City of Mobile, Alabama v. Bolden,132 black citizens sued, 

alleging that Mobile’s at-large scheme for electing its commissioners 

violated the Fifteenth Amendment and Section 2 of the Voting Rights 

Act. 133 Justice Stewart, the author of the Beer decision limiting the effects 

prong of Section 5 to retrogression, wrote for the plurality. The Court held 

that "the language of § 2 no more than elaborates upon that of the Fifteenth 

Amendment, and the sparse legislative history of § 2 makes clear that it was 

intended to have an effect no different from that of the Fifteenth 

Amendment itself.’’134 Because the Fifteenth Amendment required a 

showing of discriminator5, intent, the Court found that Section 2 likewise 

required such a demonstration.135 Justice Stewart read Section 2’s 

prohibition on electoral rules that "deny or abridge the right of any citizen 

&the United States to vote on account of race or color" inpari materia 

with the Fifteenth Amendment’s command that the fight to vote "shall not 

be denied or abridged.., on account of race, color, or previous condition of 

servitude.’’136 This represented a reversal for him and the Court. Over 

Justice Marshall’s dissent arguing the scope of Section 5 was coterminous 

with the Fifteenth Amendment, the Court in Beer declined to read Section 

5’s standard--"does not have the purpose and will not have the effect of 

denying or abridging the fight to vote on account of race or color"--in pari 

132 446 U.S. 55 (1980). 

133 jr([. at 58. 

134 jrd. at 60-61 

135 jrd. at 62-63. 

136 jrd. at 60~62. 
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materia with the Fifteenth Amendment’ s language that the right to vote 

"shall not be denied or abridged.., on account of race, color, or previous 

condition of servitude.’’137 Moreover, the majority in Bolden never 

explained why Congress would simply recodify the command of the 

Fifteenth Amendment in Section 2 when a private right of action already 

existed under the Fifteenth Amendment. Unlike Section 5, which among 

things shifted the burden of proof to defendants and therefore augmented 

the Fifteenth Amendment’s proscription,138 a mere recodification of the 

Fifteenth Amendment in Section 2 was superfluous. Thus, in addition to 

not adhering to precedent, the Court in Bolden did not give a practical 

interpretation to Section 2. 

Congress acted swiftly to "dispositively reject[] the position of the 

plurality in [Bolden], which required proof that the contested electoral 

practice or mechanism was adopted or maintained with the intent to 

discriminate against minority voters." 139 Ill adopting an "effects test" for 

vote dilution under Section 2, however, Congress let~ important questions 

unanswered, questions which, depending on the interpretive method 

employed by the Court, could well have called into question the revised 

section’s constitutionality. In 7hotwburg v. Gingles, a case challenging a 

137 Beery. Unitcd Statcs, 425 U.S. 130, 141 (1976). 

138 ]d. at 147-49 (Marshall, J., dissenting) (("While the substantive reach of s 5 is somewhat 

broader than that of the Fifteenth Amendment in at least one regard the burden of proof is 

shifted from discriminate to discriminaitor s 5 is undoubtedly tied to the standards of the 

Constitution. Thus, it is questionable whether the ’purpose and effect’ language states 

anything ~nore than the constitutional standard, and it is clear that the ’de~dng or 

abridging’ phrase does no more than directly adopt the language of the Fifteenth 

Amendment."). 

139 See Thornburg v. Gingles, 478 U.S. 30, 43-44 (1986) (citations omitted). 
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multimember (at-large) districting system for the North Carolina legislature, 

the Court began its review of the revised Section 2 with a thorough vetting 

of its legislative history. 140 The Court understood the legislative record to 

require a "functional" view of political processes and their relationship to 

Section 2.141 This understanding was particularly important given the 

Court’s task of bridging Section 2’s goal of not creating racial electoral 

quotas--which would be unconstitutional--with its commitment to disrupt 

electoral systems that did not provide a protected group an equal 

opportunity "to participate in the political process and to elect 

representatives of their choice." 142 

The "Gingles preconditions" that emerged from the Court’s opinion-- 

and which are nowhere present in the actual text of Section 2--were the 

product of the Court’ s effort to give a constitutional reading as well as 

practical effect to Section 2.143 This approach has persisted across a series 

of Section 2 cases.144 Thus, in Holder v. Ha[[,145 black voters who 

14o See id. at 43-46 

1411d. at 51 n.15 (quoting S. Rep., at 30, n. 120, U.S. Code Cong. & Admin. News 1982, p. 

208). 

142 42 U.S.C. § 1973 (b). 

143 Gingles, 478 U.S. at 48-51 ("These circumstances are necessa~)T preconditions for 

multimember districts to operate to impair minorigr voters’ ability to elect representatives 
of their choice for the following reasons. First, the minority group must be able to 
demonstrate that it is sufficiently large and geographically compact to constitute a majority 
in a single-member district .... Second, the minority group must be able to show that it is 
politically cohesive .... Third, the minority must be able to demonstrate that the white 
majority votes sufficiently as a bloc to enable it--in the absence of special circumstances, 
such as the minority candidate m~ming unopposed, and usually to defeat the minority’s 
preferred candidate .... Finally, we observe that the usual predictability of the majority’s 
success distinguishes structural dilution from the mere loss of an occasional election.") 
(internal citations omitted). 

144 See, e.g., LIST OF CASES 
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challenged a county’s single-commissioner form of government as vote 

dilution under Section 2 failed because the Court had no practical way of 

determining "where the search for reasonable benchmarks should begin" 

and could not formulate "acceptable principles for deciding future cases2’146 

In Bartlett v. Strickland,~47 the Court interpreted the first Gingles 

precondition as requiring that the minority group in a remedial district under 

Section 2 must constitute a voting-age majority to state a claim. 148 The 

Court predicated its decision on the need to preserve the framework of 

Gingles itsel£; the need for "workable standards and sound judicial and 

legislative administration; and the need to "avoid[] serious constitutional 

concerns under the Equal Protection Clause.’’~49 One need not agree with 

the holding in Bartlett to identify the interpretive canons to which it 

arguably heeds. 

The need (and desire) to construe Section 2 in manner that rendered it 

consi stent with the Equal Protection Clause of the Fourteenth Amendment 

was apparent in series of challenges to maj ority-black congressional 

districts in the 1990s.~s° In those cases, the defendant-states argued that the 

145 
512 U.S. 874 (1994). 

146 Id. at 885. 

147 
556 U.S. 1 (2009). 

14~ M. at 18 (Kennedy, J.) (pluralib" opinion) ("Unlike any of the standards proposed to 

allow crossover-district claims, the majodty-minodb7 rule relies on an objective, numerical 
test: Do minorities make up more than 50 percent of the voting-age population in the 
relevant geographic area? That rule provides straightforward guidance to courts and to 
those officials charged with drawing district lines to comply with § 2."). 

149/O/. at 17 & 21. 

a5o See, e.g., Bush v. Vera, Holder v. Hall, Johnson v. DeGrandy, Shaw v. Hunt, Miller v. 

Johnson, Abrams v. Johnson, Cromartie I & II. 
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creation of these districts was based on their compelling interest in 

complying with Section 2 of the Voting Rights Act. J51 The Court declined 

to give Section 2 a construction which would run afoul of the Equal 

Protection Clause: "§ 2 does not require a State to create, on predominantly 

racial lines, a district that is not ’reasonably compact.’ If, because of the 

dispersion of the minority population, a reasonably compact maj ority- 

minority district cannot be created, § 2 does not require a majority-minority 

district; if a reasonably compact district can be created, nothing in § 2 

requires the race-based creation of a district that is far from compact."152 

The comparison of the interpretive approach of the Court across its 

seminal post-Bo/den Section 2 cases to its interpretive approach in Shelby 

CounO, yields a portrait of the Court striving to give constitutional and 

practical effect to Section 2 while doing precisely the opposite to Sections 

4(b) and 5.1s3 However, there is simply no principled basis for the Court’s 

canonical apostasies in Shelby County. We next turn to the some important 

implications of Shelby CounO,’s unmoored and unorthodox interpretive 

methodology. 

II, Implications 

The American judiciary serves as the ultimate arbiter of determining what 

the law is. This general statement reflects not only the court’s pre-eminent 

position in interpreting constitution law, but it also applies (to a lesser 

degree) with respect to the ability to assign meanings to statutory law as 

i~i LIST OF CASES 

15~ Bush v. Vera, 517 U.S. 952,979 (1996). 

153 
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well. In an era where federal regulation and public law increasingly occupy 

the federal docket,ls4 interpretive authority gains a heightened significance 

in the maintenance and expansion of important substantive fights. As one 

leading jurist put it, no longer is statutory interpretation "an alien intruder in 

the house of common law" but it now represents a considerable share of the 

cases heard in the federal court system, ls~ 

Of course, amidst the growth of public law, the interpretive tools that the 

Court opts to employ (and its consistency in doing so) matter greatly. This 

section addresses some of the important implications of the surprising 

interpretive departure that Shelby County represents. There are maj or 

questions going forward about voting rights enforcement and the Court 

which should not be underestimated by observers. This paper examines 

three particular implications that are intimately bound to the interpretive 

path that the Court chose in this case. They include (1) The Court’s 

assumed place as an interpretive authority in the democratic system, (2) The 

fallacy of the Court’s purported regard for civil litigation as the sole 

enforcement tool in voting rights, and (3) the potential for greater mayhem 

in the broader substantive terrain of civil rights enforcement. 

154 Perhaps, cite to a leading law review article would be appropriate here; 

155 Haflan F. Stone, The Common Law in the United States, 50 HARV. L. REV. 4, 15 (1936) 

CHappily the abrasive effect of the never-ending judicial labor of making a workable 
system of our law, so largely composed of statutes, is bringing about a more liberal attitude 
on the part of the courts. Fortunately, too, law schools have begun to study and investigate 
the problem involved in an adequate union of judge-made with statute law. They are 
developing the underlying principles for its solution, which rest basically on a more 
adequate recognition that a statute is not an alien intruder in the house of the cormnon law, 
but a guest to be welcomed and made at ho~ne there as a new and powerful aid in the 
accomplishinent of its appointed task of accormnodating the law to social needs."). 
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A. Democratic Theory & Statutory Interpretation 

45 

While there is certainly an abundance of interpretive frames one can employ 

to describe the approaches discussed above, the use of’~functionalism" and 

"textualism" denote the contrasting viewpoints on legislative authority and 

the role of the courts in either advancing or undermining that power through 

statutory interpretation. ~56 The contrasting views are reflected in two 

general models of democratic theory. 

The first model reflects the functionalist interpretive approach that one sees 

in the bulk of the Court’s Section 5 decisions. And while it has been used 

both to expand and narrow the interpretation of Section 5, the Court was 

limited to the view that the legi slative purpose of the provision was 

paramount in working through a problem involving a contested challenge. 

The so-called proceduralist model emphasizes the details about how statutes 

develop within a legislative body. In contrast to interest group models, 

proceduralism (as its name implies) assigns significance to each of the 

decision-making steps in Congress. Due to the multiple veto-points that 

exist in Congress, any reasonably sized subgroup ~vithin the legislature (or 

at times, a single actor) effectively can prevent a proposed statute from 

becoming law. 

Thus, adherents to proceduralism urge an analysis of interpretation that 

appreciates how rules can empower any motivated group of actors kill a 

proposed bill. For example, the practice of referring a bill to a committee 

with jurisdiction allows a well-placed chairman or perhaps a focused caucus 

to deny a hearing to the proposal. Similarly, the basic Senate rule of the 
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filibuster or the blue slip practice in confirmations affords special leverage 

to a distinct but minority set of members in the process. And of course, 

with the executive, the ability to veto legislation itself presents a maj or 

obstacle to any simple legislative majority to enact its will if those interests 

prove to the contrary of the President. 

Those who subscribe to this school of thought invite utilizing legislative 

history to derive meaning from a given enactment. Text alone does not 

always tell a law’s full story, they find; it may not illuminate the series of 

compromises and debates necessary to advance the proposal toward 

enactment. Legislative history can identify and highlight key moments in 

the process, important actors who drove the action, and proposed changes 

that were incorporated or rejected. Each of these aspects, say many 

proceduralists, can enhance the court’s ability to extract a law’s meaning. 

On the other hand, one might regard the most recent decision in Shelby 

CotmO~ as reflecting a contrasting perspective on legislative authority. A 

different theory of legislation that leads to a rather strategic view of 

statutory interpretation is the institutionalist model of governance. Drawing 

on principles of positive political theory,157 this approach takes account of a 

broader set of considerations than most other models of legislation. As 

opposed to examining only the inputs or even the internal dynamics of the 

legislative process, institutionalists view legislation as a strategic effort to 

realize self-interest in light of what other players in the system desire. 

This model incorporates a more complex and dynamic view of the way 

legislation emerges, since it assumes the need for coordinated agreement 

among actors in multiple sites of government. Importantly, judges and their 
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desires are just as relevant to this analysis as the legislative and executive. 

By locating the point of equilibrium for a policy given the important actors, 

one can craft a policy proposal that can withstand opposition and, 

presumably, can endure. 

The institutionalist model foresees an active role for the courts in using the 

power to engage in statutory interpretation. This is so because there are 

many cases where it becomes necessary (or even desirable) for the 

legislature to "shirk" - to purposely leave ambiguity in the statutory text so 

that other actors may later elaborate on its meaning.l~8 The purpose of 

shirking can be both internal and immediate - i.e., a legislative majority is 

impossible without an agreement to avoid (or perhaps obscure) contentious 

issues in the bill that defy compromise. In this way, the resolution &the 

difficult matter has been postponed and possibly ceded to a different actor 

in order to salvage the overall statute. In some cases, the delay can serve to 

add important factual context so that national policy is developed more 

slowly in the federal common law. 

Alternatively, a legislator can strategically decide to embrace ambiguities or 

potential contradictions in a statute with the intent to win the day in a later 

forum.159 A legislator’s choice to "agree to disagree" on a topic can 

sometimes prove advantageous if a court (or perhaps an agency) can be 

expected to select a governing interpretation that is a preferred one. 

Particularly where legislation affects an existing set of entitlements in 

public law, one can anticipate the kinds of cases that might lend themselves 

toward an application of the law that favors ones desired interpretation. 

158 

159 
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One can read Justice Roberts approach in Shelby County as one that 

employs an interpretive approach that is secondary to a desired outcome - 

the effective undermining of the decision taken by Congress to renew the 

Voting Rights Act. In light of his keen awareness that the law was not 

likely to be revisited, his seemingly narrow decision achieves a result his 

most certainly could not have managed more forthrightly -i.e., declaring a 

wholesale end to the use of race conscious remedies in the preclearance 

system on its own merits. 

B. Litigation as a Sole Tool of Enforcement 

In examining the most recent cases on Section 5, one finds the Court 

sounding a very strong note of di spleasure with the administrative oversight 

model of enforcement. 160 Aside from the selectivity of states that is built 

into the system, Shelby County is just as concerned with the severe limits on 

authority that precelearance places on the states. In place of this 

burdensome remedy, the majority offers litigation as a functional equivalent 

of the protections that preclearance. The apparent reasoning is that the civil 

lawsuit offers all of the benefits to plaintiffs but none of the burdens to the 

state. Aside from the earlier point that this thinking is entirely antithetical 

to the historical circumstances that led Congress to enact Section 5, the 

assertion of equivalence is a rather hollow one in light of the facts. 

The Benefits of Civil Litigation 

Civil litigation, generally speaking, helps to reinforce the primary goals of 

any representative democracy. 161 Studies repeatedly confirm that access to 

160 See, e.g., list of cases 

161 
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a system of adjudication is a crucial element to maintaining an effective and 

responsive state. 162 Ill connection with the discussion about voting fights, 

this point is relevant in at least three specific ways. Civil litigation is 

regarded as the major tools of maintaining and enforcing the rule of law,163 

of indicating equal citizenship along with specifically guaranteeing minority 

fights,164 and informing and to sharpening the policymaking functions of 

representational bodies in the political sphere. 165 A brief review of the 

theoretical foundations supporting these points follows. 

The standard account of the importance of a civil litigation regime is that it 

helps to entrench the rule of law - a fundamental need of any democracy. ~66 

Operating practices and procedures of the state must be applied in a fair and 

equal manner -- regardless of the person or his station. Further, the rule of 

law demands that even those who wield the power of the state must work 

under the governing constraints of law and, where necessary, bend to its 

will.~67 The procedural fairness implied by the rule of law principle is 

bound up with the institutional respect for courts and judges, since they are 

assigned the task of declaring what the law is. An independent, competent, 

and unbiased judicial system helps assure elected officials can be held to 

account for their decisions when they are sued for violations of the law. 

Because it can, in the right circumstances, require the powerful to explain 

162 

163 

164 

165 

166 

167 
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their policy choices and defend the reasoning behind those choices, 

litigation exposes the powerful to review an impartial forum. As law stands 

equal without respect to the person or station, so too does every person 

submit to the authority of the courts to handle fights disputes~ 

A second strength of civil litigation is its importance in vindicating the 

fights of minority groups. Even where the political process does not yield 

success, the courts can serve as a point of leverage to vindicate important 

fights. As most scholarship on the courts confirm, the institution by its 

design is anti-majofitafian in nature. And the work of the court can serve as 

a bulwark against potentially destructive politics. 168 This is especially true 

in emergent nations, where civil litigation can provide a realistic guarantee 

that rights that are important to a minority group will neither be disregarded 

nor eliminated by some later political majority.169 The Ameficanjudiciary 

has long heralded its concern with offering a place for the so-called discrete 

and insular minority to pursue remedies notwithstanding overbearing force 

of maj ofity politics. 170 The access to the judicial process for racial minority 

groups in the American experience has led to some of the most remarkable 

policy transformations in this country’s history. 

A third and final rationale for civil litigation is that it helps to advance the 

cause of the legislature to address national policy concerns. One major 

169 

170 U.S.v. Carolene Products Co., 304 U.S. 144, 153 n. 4 (1938) ("Nor need we enquire... 

into the review of statutes directed at particular religious, or racial minorities, whether 

prejudice against discrete and insular minorities may be a special condition, which tends 

seriously to curtail the operation of those political processes ordinarily to be relied upon to 

protect minorities, and which may call for a correspondingly more searching judicial 

inquiry,."). 
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limitation of legislation is that it cannot easily address all of the individual 

circumstances that a given policy would need to address. J71 In addition to 

federal agencies, the judiciary is specifically designed in a manner that can 

provide individualized attention to the needs of specific classes of persons 

and problems. 172 By granting power to the courts to enforce a statute 

through litigation, Congress can develop a more customized application of 

the legal regime it adopts. 173 Judges can devise common law-rules that help 

to distinguish strong from weak cases, they can highlight contradictions and 

problems in the statutory scheme for Congress to address, and they can 

tailor remedies in an equitable manner that reflect the specific needs &the 

parties before it. In all three aspects, Congress can adjust existing regimes 

in light of the experience of parties and j udges who are repeat players in 

litigation. 

Limitations of Civil Litigation 

While there are certainly benefits from using civil litigation, it simply 

cannot replicate what is lost in the absence of a robust administrative 

oversight regime like the preclearance provision. Aside from the ~vell- 

traced concerns we have noted above, there are also major limitations 

inherent to election based lawsuits that make the reliance on litigation alone 

a poor strategy of maintaining voting rights protections. They bear noting 

here because they represent the special burdens faced by plaintiffs instead 

of states. 

171 Perhaps, a quote here from a storied SCOTUS case might capture this acknowledged proposition via case law. 

172 
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One of the most significant burdens associated with civil litigation in the 

electoral context is time. The election calendar does not easily slow or stop 

just because a lawsuit has been filed. This timeline highlights an almost- 

universal truth for election law scholars: the judiciary can be an especially 

slow institution for settling election-related grievances. 174 The worlds of 

politics and law, while overlapping, generally work on different time 

frames. Trials and appeals can take years to complete, and many of the 

underlying issues can become moot due to expired terms of office or rapidly 

changed circumstances (you’ve heard the line before: "A day/week/month is 

a lifetime in politics"). 

A modern example of this dynamic is the litigation over legislative 

redistricting, which often forces courts to deal with time-related pressures. 

The final resolution of a district map can take a decade after the initial plan 

is adopted "" just in time for a new round of redistricting. Similar problems 

exist with legal efforts to enjoin certain polling practices on Election Day "" 

the voting may be over before the court even hears the claim. In North 

Carolina’s now well-known Shaw v. Reno/I-lunt175 litigation, the final 

resolution of districts first drawn in 1991 did not occur until well after the 

year 2000 -just in time for a new redistricting process. 176 As Rick Hasen 

has argued at some length, courts will be ineffective for resolving live 

election disputes without clear, predictable standards for when they should 

177 hear cases. 

174 Consider including recent cases that have litigated over the course of multiple elections or census surveys. 

175 

177 
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Second, one cannot easily devise a remedy to undo elections once they have 

been conducted. Notwithstanding the court’s ability to declare a violation 

of the law, there is little or no recourse following an election than to invoke 

a prospective order. And because civil litigation views the preliminary 

injunction as an extraordinary remedy, where such motions are viewed 

disfavorably, the only practical options available to litigants are prospective 

types of relief. Once the proverbial genie is out of the bottle, however, the 

effect of any prospective remedy is a rather hollow hope to offer a plaintiff 

who has successfully demonstrated a violation of the law. 

Finally, the ebb and flow of civil litigation can sometimes conflate the 

attention for the public’s concerns with those of elected officials. At times, 

the latter can eclipse the representational group interests of the former. 

While these interests can align, this tension can prove a thorny matter when 

they do not. This dynamic is not uncommon in election cases, including 

Voting Rights Act challenges (when courts must decide if black politicians 

have divergent political goal s and preferences from those of their 

constituents) or in partisan post-election challenges. In Bush v. Gore,178 for 

instance, the strategic concerns of the Democratic and Republican nominees 

for President often displaced the distinct concerns of voters in determining 

the number of challenged counties where balloting was in dispute. 179 Since 

distilling these interests can be difficult, these divergent interests can 

sometimes result in a remedy that disserves an important stakeholder. 

C. Civil Rights in the Roberts Era 

17s 531 U.S. 98 (2000). 

179 Consider, a newspaper article reference or law review cite. 
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A final implication of this decision that must not be missed is linked to the 

prior discussion about relying solely on a litigation model of enforcement. 

Since civil lawsuits are subj ect to some of the aforementioned inherent 

limitations in light &the realities of voting rights and elections, it is all the 

more troubling for the Court to have left litigation as the only effective 

means for voting rights enforcement because of trends that it has cultivated 

outside &the voting fights field. In fact, the Roberts court has 

methodically advanced new regimes that tend to constrain many of the 

traditional uses of civil litigation. Plaintiffs today face important new 

hurdles to gain satisfaction in the civil litigation context, making the 

decision to relegate voting rights enforcement to traditional courtroom 

action a rather cold comfort. 

While there are several recent areas that which one might use to illustrate 

this trend, two of the Court’s most recent and controversial rulings in civil 

litigation are most relevant for present purposes. They are the Court’s 

holdings relating to heightened pleading standards and the heavier policing 

of court-invoked remedies. 

Pleading 

Until the Roberts era, most students of civil procedure would resolutely 

offer the view that the standard of pleading found in Rule 8 is a rather 

minimal one for plaintiffs to commence a legal action. 180 All that is needed 

is "a short and plain statement of the claim showing that the pleader is 

entitled to relief.’’181 The U.S. Supreme Court had interpreted this 

FED~ R. CIV. P~ 8. 

Fed. R. Civ. P. 8 (a) (2) 
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requirement in Conley v. Gibson,]82 and held that a complaint should not be 

dismissed unless it is "beyond doubt that the plaintiff can prove no set of 

facts in support of his claim which would entitle him to relief."~83 

Under the old way of thinking, a judge had a duty to credit even the most 

basic complaint that gestured toward a more formalized legal claim. 

Courts, at times, would in fact reinterpret the documents in order to avoid 

dismissal of a claim based on lack of legal merit. The rationale behind this 

interpretation was to maintain greater access to and participation in court 

system, especially for those who could not afford legal representation. 

The Roberts Court set out on an entirely different path, announcing a pair of 

major decisions that effectively shift the tide against plaintiffs by imposing 

a higher burden on them to plead. Starting vdth the anti-trust case in Bell 

Bell Atlantic Corp. v. Twombly,~4 the Court reconsidered Conley’s 

plaintiff-friendly conception of pleading. ~as The maj ority imposed a new 

demand: That plaintiffs plead a set of plausible facts in order to survive a 

motion to dismiss.IS6 Courts were directed to determine whether the 

complaint included more than just a threadbare recitation of facts that might 

182 355 U.S. 41 (1957). 

183 !d. at 45-46. 

184 550 U.S. 544 (2007). 

185 M. at 562 ("[A] good maW judges and commentators have balked at taking the literal 

terms of the Conley passage as a pleading standard.") (citations omitted). 

186 Id. at 545 ("[S]tating a claim requires a complaint with enough factual matter to suggest 

an agreement. Asking for plausible grounds does not impose a probabiliS~ requirement at 
the pleading stage; it simply calls for enough fact to raise a reasouable expectation that 
discovery will reveal evidence of illegal agreement. The need at the pleading stage for 
allegations plausibly suggesting (not merely consistent with) agreement reflects Rule 
8(a)(2)’s threshold requirement that the ’plain statement’ possess enough heft to ’sho[w] 
fl~at the pleader is entitled to relief’.’"). 
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possibly amount to misconduct, focusing instead on whether the 

complaint’s set of facts is plausible in light of judicial experience.J87 The 

Court’s later decision in Ashcrof! v. Iqbal~ made clear that this new 

pleading regime would apply to all civil litigation, since Conley’s standard 

was no longer tenable. ~) 

What this means for voting rights plaintiffs (as with all others) is that the 

courthouse door is effectively narrowed.~9° Before one can even pursue a 

lawsuit, the Court now demands greater knowledge and detail of the harms 

that are at issue. Plaintiffs must engage in far more investigation in order to 

establish the knowledge or belief that the facts amount to a violation of 

law.~9~ More to the point, plaintiffs effectively must contend with a more 

frequently utilized and more powerful motion to dismiss by defendants. 

Several studies already confirm the more frequent use of the motion in civil 

~92 cases. And with the directive by the Roberts Court to apply one’s 

187 

556 U.S. 662 (2009). 

~9 Id. at 684 ("Though T,’ombly determined the sufficiency of a complaint sounding in 

antitrust, the decision was based on our interpretation and application of Rule 8. That Rule 
in turn governs the pleading standard ’in all civil actions and proceedings in the United 
States district courts.’ Fed. Rule Cir. Proc. 1. Our decision in Tu, ombly expounded the 
pleading standard for ’all civil actions,’ and it applies to antitrust and discrimination suits 
alike."). 

190 ~’ee Michael Eaton, The A2,y to the Courthouse Door." The l£{fect ofAshcroft v. Iqbal 

and the Heightened Pleading ~tandard, 51 SANTA CLARA L. REV. 299, 314-15 (2011). 

a9~ Adam N. Steimnan, The Pleading Problem, 62 STAN. L. REV. 1293, 1296 (2010) 

("T~ombly’s approach topleading has been widely criticized as inconsistem with prior 
Supreme Court decisions, contrary to the text of the Federal Rules of Civil Procedure, and 
having destructive policy consequences in terms of litigants’ access to the federal courts."). 

192 
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judicial experience, the predictability of these preliminary motions has 

become more tenuous. 
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Relief 

Lying at the other end of the civil litigation process is concern about legal 

relief, which is another emerging challenge for plaintiffs in the Roberts era. 

Obviously, relief is the main reason that plaintiffs commence a lawsuit and 

spend countless hours plodding through the process. Even where the party 

that alleges an injury linked to discrimination manages to prove their case, 

the possibility of obtaining meaningful and durable relief has also been 

placed into greater doubt in this ne~v era of decisions from the Roberts 

Court. Whereas the courts previously enjoyed wide berth to establish 

equitable remedies that would respond to some of the most intractable and 

systemic problems, the current era has viewed these efforts with far less 

favor. 

Thi s trend is perhaps most apparent in cases involving individual challenges 

to state power. It was not that long ago that the Supreme Court upheld a 

decision that endorsed the notion that courts ~vere empo~vered to rid the 

nation of race discrimination in the education sphere ~’root and branch." 193 

Similar statements were embraced in the Court’s review of special remedies 

193 Swannv. Charlotte-Mecklenburg Bd. of Ed.~ 402 U.S. 1~ 15 (1971) ("The objective 

today remains to eliminate from the public schools all vestiges of state-imposed 
segregation. Segregation was the evil struck down by Brown I as contrary to the equal 
protection guaruntees of the Constitution. That was the violation sought to be corrected by 
the remedial measures of Brown IL That was the basis for the holding in Green that school 
authorities are ’clearly charged with the affirmative duty to take whatever steps might be 
necessary to convert to a unitary system in which racial discrimination would be eliminated 
root and branch."’) (quoting Greenv. County $ch. Bd. of New Kent County, Va., 391 U.S. 
430, 437-38 (1968). 
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devised by courts to address the unwillingness of state governmental actors 

to apply non-discrimination principles in their hiring practices 

While the Rehnquist era surely viewed these situations with some 

skepticism, the Roberts Court has advanced that agenda with great alacrity. 

The current court has very closely policed these remedial schemes, 

indicated both its outright distrust of judicial power and distaste for race- 

conscious remedies. This includes instances where the local jurisdiction 

intends to avoid race discrimination liability by reversing policies it views 

as troublesome. In Ricci v. DeSteffano,194 the Court resolutely stated that 

the city government had erred in acceding to the demands of minority 

parties to eliminate an employment qualification test that appeared to 

impose a disparate burden on minority j ob applicants. 195 The Court 

determined that it was a violation of the Equal Protection Clause to do so, 

chiding the city for attempting to develop a solution that would avoid a 

costly and troublesome lawsuit. 196 The Court faulted the city government’s 

racial concerns because they apparently clouded a rational judgment that the 

194 557 U.S. 557 (2009). 

195 Id. at 563 ("We conclude that race-based action like the City’s in this case is 

ilnpermissible nnder Title VII uNess the elnployer can demonstrate a strong basis in 
evidence that, had it not taken the action, it would have been liable under the disparate- 
impact statute. The respondents, we further determine, cannot meet that threshold standard. 
As a result, the City’s action in discarding the tests was a violation of Title VII."). 

196 Id. at 581 C[W]hen Congress codified the disparate-impact provision in 1991, it made 

no exception to disparate-treatment liability" for actions taken in a good-faith effort to 
comply with the new, disparate-impact provision[.]... Allowing employers to violate the 
disparate-treatment prohibition based on a mere good-faith fear of disparate-impact liability 
would encourage race-based action at the slightest hint of disparate impact."). 
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proposed reform did not address an actual legal problem. J97 Rather, they 

led to one. 
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Even in Section 5 related cases, the Court has been remarkably sparing in 

latitude for judicial remedies even in those cases where intentional 

discrimination was found. Such was the case in Perry v. Perez,198 where 

the Court vacated a local trial court’s imposition of a remedial plan that was 

developed due to a preclearance violation.199 The Court found fault with 

the plan because it was not tied to any established state policy and likely the 

o 200 judges’ own preterences. The Court directed judges generally to identify 

and preserve those parts of an invalidated state proposal that were not 

infected by a finding of intentional discrimination;2°1 apparently, this was to 

be divined by determining whether a given aspect of the plan would be 

subject to a preliminary injunction due to a possible violation. 

III. Returning to Congress 

197 

198 132 S. Ct. 934 (2012) 

199 !d. at 944 ("Because it: is unclear whether the District Court for "the Weslern District of 

Texas followed the appropriate standards in drawing interim maps for lhe 2012 Texas 
elections, the orders implementing those maps are vacated, and the cases are remanded for 
further proceedings consistent with this opinion."). 

200 M. at 941 ("[T]he state plan sei~Tes as a starting point for the district court. It provides 

important guidance that helps ensure that the district court appropriately confines itself to 
drawing interim maps that comply with the Constitution and the Voting Rights Act, 
without displacing legitinmte state policy judgments with the court’s own preferences."). 

2Ol !d. at 940-41 (noling that "the plan already in erect may give sufficient structure to the 

court’s endeavor. Where shifts in a State’s population have been relatively small, a court 
may need to make m~ly minor or obvious adjustments "to the State’s existing districts in 
order to devise an interim plan."). 
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Assume that in the immediate aftermath of passage of the Voting Rights 

Act of 1965 black voter registration and turnout increased dramatically, 

which they in fact did.2°2 Assume further, though, that in response to these 

increases, the originally covered Section 5 jurisdictions implemented photo 

voter identification requirements as a prerequisite to voting. Whatever the 

arguments about the disparate impact of photo voter I.D. today, in the 1960s 

with a less educated and poorer black population in the South which had not 

yet been fully acculturated into the civic tradition of voting, such 

requirements would likely have a racially disenfranchising impact. If it 

seems that the heuristic is some thirty years ahead of itself, that it precisely 

the point: The Congress that enacted the Voting Rights Act of 1965 could 

not possibly foresee the use of voter I.D. laws as disenfranchisement 

devices in 2013 any more than it could foresee the use of myriad vote 

dilution schemes that Section 5 would begin to address shortly after passage 

of the Act. If, as the Shelby (’ounty majority seems to suggest, Congress 

must "link[] coverage to the devices used to effectuate discrimination and to 

the resulting disenfranchisement,’’2°3 then one could easily see how the 

Voting Rights Act would have been a dead letter soon after its passage 

unless Congress were willing to revise the coverage formula each time a 

covered jurisdiction (or a non-covered jurisdiction) engaged in a 

disenfranchising scheme not mentioned in the coverage formula. 

The absurdity of this approach is apparent. We suspect that the 

majorities in Austin and Shelby County never gave an example (or even a 

202 See Ctt:~-X,’DLER DAVIDSON ~; BERNARD GROFMAN, QUIET REVOLUTION" IN TIlE SOUTtt: 

THE IMPACT OF THE VOTING RIGHTS ACT, 1965-1990 (Princeton Universily Press 1994); S. 

REp. No. 109-295, al ~ (2006). 

203 See Shelby Courtly, 133 S.Ct. 2612, 2625. 
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clear indication) of what would be an acceptable coverage formula because 

they failed to extrapolate the consequences of the broad pronouncements in 

those cases. The threat that this kind of theoretical musing by the judicial 

branch poses to the legitimate exercise of congressional and executive 

branch authority should not be underestimated. While the Shelby County 

maj ority complained that Congress’s coverage formula in Section 4(b) was 

stale-dated, the Court itself routinely relies on stale-dated information in 

applying a basic judge-made constitutional precept: one person, one vote. 

"States operate under the legal fiction that their plans are constitutionally 

apportioned throughout the decade, a presumption that is necessary to avoid 

constant redistricting, with accompanying costs and instability.’’2°4 Indeed, 

many prophylactic judicial tests applicable to politics could easily be 

immobilized if the Court held itself to the same standard as its language in 

Shelby County suggests it is willing to apply to Congress. Regardless of 

one’s political ideology, members of Congress have an interest in ensuring 

that the judicial branch does not impose on it a requirement of precision that 

the Court itself is unable to meet in the most universally accepted non- 

discrimination principle &voting, one-person, one-person. 

What is particularly vexing about the Shelby County maj ority’s 

facileness in invalidating the coverage formula is that in the highly relevant 

context of redistricting--relevant because minority vote dilution is often 

perpetrated during this process--certain members of the majority have 

found that the Constitution’s express commitment of a subject to 

Congress’s authority is a salient consideration in judiciary’s abstention. 

Thus, in Vieth v. Jube#rer,~°5 Justice Scalia and three other justices 

204 League of United Latin American Citizens v. Pew, 548 U.S. 399, 421 (2006). 

205 541 U.S. 267 (2004). 
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emphasized that the remedy to political gerrymanders rested with Congress 

and its power under Section 4 of Article I of the Constitution (the Elections 

Clause) to regulate congressional redistricting.2°6 More importantly, these 

justices would have found all partisan gerrymandering claims nonjusticiable 

because of the lack to judicially manageable standards by which to judge 

such claims.2°7 Our point here, of course, is not to argue that the Court had 

no business ruling on the merits in Shelby County. But if the manageability 

of a legal standard is relevant to whether the Court should entertain a claim 

at all, then the Court should take care not to impose unclear constitutional 

standards on Congress when it is acting pursuant to a power that the 

Constitution expressly grants it in Section 2 of the Fifteenth Amendment. 

As important, in writing for the four-justice bloc supporting 

nonjusticiability in Vieth, Justice Scalia argued that the political process is 

rife with imponderables that make it difficult to know when a political party 

is a majority party entitling it to a majority of congressional seats from a 

given state, and even if it could, how durable partisan affiliations would be 

from one election to the next or one political office to the next.2°8 The 

complexity that Justice Scalia identifies in the partisan gerrymandering 

context, and deploys as a reason for the Court to abstain, is surely present in 

the decision about what coverage formula is most suitable to achieve 

Congress’s goal of eliminating discrimination in voting, and Congress-- 

~o6 Id. at 285 ("The Constitution clearly contemplates districting by political entities, see 

Article I, § 4, and unsurprisingly tlrat turns out to be root-and-branch a matter of politics."). 

:o7 Id. at 281 ("[N]o judicially discernible and manageable slandards for adjudicating 

political gerryn~andedng claims have emerged. Lacking them, we must conclude lhat 
political gerryn~andedng claims are nonjusticiable and that Bandemer was wrongly 
decided."). 

~o~ Id. at 286-87. 
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having a 15,000-page record before it and greater institutional capacity in 

the subject area generally--is entitled to deference. 

These separation-of-powers concerns as well as the current reality of 

gridlock in Congress lead us to conclude that the most expeditious 

congressional response to the Court’s decision in Shelby County is, in 

essence, to tell the Court, 

You misunderstood the coverage formula. It was not meant 

to be interpreted or operate in isolation from the ability of 

covered jurisdictions to bail out under Section 4(a) based on 

current conditions in those jurisdictions; the ability of non- 

covered jurisdictions to be bailed in if they are found guilty 

of intentionally di scriminating against minority voters; and 

the nationwide operation of Section 2 to combat 

discrimination in jurisdictions that are not covered by 

Section 5 or eligible for bail in under Section 3. We are have 

determined that this regime identifies the areas of the country 

in which voting discrimination is most persistent and most 

likely to occur, while at the same time addressing federalism 

concerns through the availability of bail out, bail in, and the 

nationwide application of Section 2. Thus, we reaffirm the 

congressional record on which the 2006 reauthorization was 

based, and we expressly inform the Court that our decision to 

employ the existing coverage formula is based and remains 

based on that record. 

Under this approach, the coverage formula of Section 4(b) would be 

slightly revised to read as follows: "This section [Section 4(b)] shall apply 

to all jurisdictions currently covered by Section 5 or bailed in pursuant to 

Section 3 that do not qualify for bailout under Section 4(a)." This proposal 
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has the benefit of simplicity and would obviate having to establish an 

entirely new, extensive congressional record to support a revised Section 5. 

Other plausible alternatives, including a more amendatory iteration of 

the one set forth above, are available. Generally, Congress may take one of 

three responses to the court’s decision in Shelby County to undercut the 

administrative review scheme in preclearance: (1) Congress may opt to 

effectively de-racialize the issue of voting rights; (2) Congress may choose 

to rely more heavily on existing litigation remedies; or (3) Congress can opt 

to restate and reinforce the preclearance provision with current data. 

Although the third option presents risks, both legal and political, we find 

that this approach represents the path most consistent with the longstanding 

commitment to fundamentally remake the political culture in the covered 

jurisdictions. 

A. De-Racializing Election Reform 

The first option that Congress might take in light of Shelby County is a 

wholesale retreat from the field on the question of race-conscious remedies 

on the subject of voting rights. This approach urges a strategic shift away 

from remedies that rely on the connection between racial discrimination and 

political structures.2°9 If one views the Court’s decision as a decidedly 

hostile one to the proposition that race still informs some of the barriers to 

full and fair political participation, then one might support a reform that 

turns away from this traditional approach to civil rights enforcement. 

209 See, e.g., Richard Pildes, The Future ofUoti~g Rights Pohqy: From Antidiscr~minatzolt to the Right to Uote 49 

How.~d~o L.J. 741,755-62; see also Jonathan Soros and Mark Schmitt, The Missmg Right: :~ ConstitutionalRight 

to "/?)te, DESXOCRACY: A JO~JRN-A~ OF IDEAS ISS. 28, (Spring 2013), available at 

http:iiwww.democracyj om’~ml.orgi28ithe-missing-fight-a-consfitutional-fight-to- 
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This move might have more bi-partisan appeal since it would remove the 

stigma of racial animus that has been especially irksome for Republican 

officials in Southern states.21° Further, the measure ~vould likely reach into 

more locations nationwide,211 which responds to both Roberts’s purported 

unease with the selectivity in the current regime. At the same time, the 

move answers growing concerns from the residents of states and local 

jurisdictions where emergent communities of color face voting problems 

that do not currently receive special attention.212 The crucial challenge of 

this strategy is to locate congressional authority in a different constitutional 

provision than the 15th Amendment, which targets a concern ~vith race- 

based discrimination.213 Two examples help illustrate how the de- 

racialization strategy might translate into policy. 

210 See Earl Black aa3d Merle Black, Tim RISE OF SolYrIm~\T REPb~LICANS (Belknap, 2002); see also Kareem 

Crayton, Sword Shield and Compass: The Uses and ~lisuses of Racially Polarized ~ting Studies in Voting 

Rights" Enjbrcement, 64 RL-rGERS L. REV. 973, 998-1002 (2012). 

211 This is particularly true where a nationwide right to vote would alleviale special targeting to certain states and 

local jurisdictions. Several actors in the 2006 process suggested making the preclearance system apply nationally, 

a proposal which was viewed as a "poison pill" to the renewal process. 

:~ SE: please cite to specific parts of NAMUDNO and Shelby County where C.J. Roberts 
states these propositions. ; Shelby County. v. Holder, No. 12-96, slip op. at 7-28 (There is 
no valid reason to insulate the coverage formula from review merely because it was 
previously enacted 40 years ago. If Congress had started from scratch in 2006, it plainly 
could not have enacted the present coverage formula. It would have been irrational for 
Congress to distinguish between States in such a fundamental way based on 40-year-old 
data, when today’s statistics tell an entirely different story. And it would have been 
irrational to base coverage on the use of voting tests 40 years ago, when such tests have 
been illegal since that time. But that is exactly what Congress has done."); NAMUDNO v. 
Holder, 557 U.S. at 203 ("The evil that § 5 is meant to address may no longer be 
concentrated in the jurisdictions singled out: for preclearance. The statute’s coverage 
fornrala is based on data that is now more than 35 years old, and there is considerable 
evidence that it fails to account for current political conditions."). 

213 Shelby County, No. 12-96, slip op. at 24 ("The Fifteenth Amendment commands that 

the right to vote shall not be denied or abridged on account of race or color, and it gives 
Congress the power to enforce that command. The Amendment is not designed to punish 
for the past:; its purpose is to ensure a better future.") (quoting Rice v. Cayetano, 528 U.S. 
495, 512 (2000)). 
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A Real Right to Vote: Perhaps the most well-known proposal that fits this 

model of reform would be the proposed constitutional amendment to 

guarantee the right to vote. Although the Supreme Court has essentially 

read the franchise into the 14th Amendment as a fundamental preservative 

of all other rights, backers of this idea would contend that an affirmative 

commitment of the right would provide the opportunity to recognize a more 

robust set of protections for citizens and obligations for the state.214 The 

right could include not only the casting of a ballot but also the fair and 

effective counting of the ballot. 

Further, the right could impose specific limits on what the state may do to 

limit the right to vote, which might directly challenge existing doctrine that 

does not adopt the traditional fundamental rights approach to the right to 

vote. Some advocates would go so far as to imply that the provision could 

demand a legal bar on partisan gerrymandering, an issue on which the 

Supreme Court has currently no settled position.21s In all cases, the 

proponents of this plan would argue that many ongoing concerns could be 

addressed by incorporating language in a constitutional provision that might 

empower Congress to adopt regulatory legislation on states that help to 

entrench those rights. 

Elections Clause: A second proposal takes a less ambitious approach than 

the constitutional amendment and turns to existing but seldom-used 

provisions in the founding charter. For example, the Supreme Court itself 

has recently turned its attention to the Elections Clause of Article I, which 

215 Seg Vieth v. Jubilirer, 537 U.S. 267, 281 (2002) ("[N]o judicially discernible and 

manageable standards for adjudicating political gerrymandering claims have emerged. 
Lacking them, we must conclude that political gerrynmndering claims are nonjusticiable 
and that Bandemer was wrongly decided."). 
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empowers Congress to set rules that regulate the time, place, and manner of 

elections.216 Although it is not quite clear how broadly the federal po~ver 

travels, particularly against a contral5" important state objective,217 it does 

serve as a clear commitment of power for legislation that guarantees access 

to the political system. To the extent that the Court is willing to endorse a 

robust interpretation of the clause, this approach is perhaps the most readily 

available national answer to the problem--at least as far as federal elections 

are concerned. 

Good Government Rules: Other proposals would turn to adopt neutral 

procedural rules that would help to curtail decisions about the electoral 

system that might not reflect the best interests of a community. For 

instance, the public notice and comment concept is a simple but possibly 

effective means to assure careful consideration of new election laws. Absent 

the preclearance process, a rule that imposes a general waiting period on 

any new legislation focused on voting would further several principles that 

are commonly associated with good governance. 

216 U.S. CONST. art. I, §4, cl. (1) - (2); 55elby County, No. 12-96, slip op. at 14 ("Of 

course, the Federal Government retains significant control over federal elections. For 
instance, the Constitution authorizes Congress to establish the ti~ne and manner for electing 
Senators and Representatives."); Arizona v. Inter Tribal Council of Ariz. Inc., No. 12-71 
slip op. at 16 ("The Constitution prescribes a straightforward rule for the composition of 
the federal electorate. Article I, § 2, cl. 1, provides that electors in each State for the House 
of Representatives ’shall have the Qualifications requisite for Electors of the most 
numerous Branch of the State Legislature,’ and the Seventeenth Amendment adopts the 
same criterion for senatorial elections."). 

217 See Arizona v. Inter Tribal Council of Arizona, Inc., 133 S. Ct. 2247 (2013) slip op. 16- 

17 (outlining the proposed balance of power between state and federal enforcement 
regimes to regulate voter identification laws, where the state has a policy that appears to 
conflict with that of a federal agency). 

Arizona v. Inter Tribal Council of Arizona, Inc., No. 12-71, slip op. at: 16-17 (U.S. Jtme 17, 
2013), http://www, supremecourt.gov/opinions/12pdf/12-71 7148.pdf. 
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To take an example, the waiting period would assure that the enacting 

jurisdiction has carefully considered the implications of the bill. It also 

provides notice to the public of a pending change, which prompts their 

attention and involvement with the process of developing new measures. 

And, where the proposal raises problems, the procedural measure offers 

potential plaintiffs time to negotiate change before the new measure is 

enacted. Of course, it also offers more time to a plaintiff class to develop 

the terms of a lawsuit. 

There is nothing inherently objectionable about any of these specific ideas. 

Indeed, one can imagine that they can operate quite well within an overall 

reform effort that takes on either of the other two broad strategies to be 

discussed below. However, they each heavily depend upon the kind of 

judicial endorsement of a broad federal regulative authority that seems 

elusive after Shelby County.218 This is particularly so where the authority 

might demand that jurisdictions assume burdens on sovereignty that appear 

inconsistent with the expressed political preferences of their constituents.219 

To the extent that advocates can assert new arguments to the Court--or the 

Court itself changes with new members who are willing to rethink these 

principles, one cannot see great promise in using this approach to reframe 

the debate. 

But more than this is another problem with relying only on these strategies 

as an answer to Shelby County: they simply do not substitute for the kind of 

focused attention necessary in covered jurisdictions and other areas where 

the political environment remains divided by race. Chief Justice Roberts is 

2ts Shelby Coulzty, No. 12-96, slip op. al 8 ("The Elections Clause has two functions. Upon the States it imposes 

the duty ("shall be prescribed") to prescribe the time, place, and manner of electing Representatives and Senators; 

upon Congress it conl~rs the power to alter those regulations or supplant thcm altogether."). 
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surely correct that political conditions have improved in the areas identified 

by Section 4 over time.22° However, he is incorrect to assert that these areas 

are now virtually indistinguishable from the remainder of the nation. By 

ignoring the ongoing differences within these areas, a de-racialized reform 

effort might well miss severe manifestations of race discrimination that are 

present in the areas on which Section 5 focuses. 

B. Litigation Centered Enforcement 

A second approach would take the Court’s invitation at face value and rely 

solely on litigation as a means of enforcing voting rights. Although it does 

not retreat from the cause of employing race-based remedies, this approach 

departs from the strategy of using an administrative remedy like 

preclearance to select states based on their prior behavior. Instead, the 

remedial approach ties federal action to litigation activity, ~vhich would 

essentially self-select those parts of the country ~vhere plaintiffs 

successfully challenge discriminatory provisions and structures. 

The most common version of this approach turns its efforts to reform the 

existing provision of Section 2, which currently applies nationwide and 

adopts a traditional adversafial posture. By returning to lawsuit-based 

attacks on discriminatory provisions, goes the thinking, litigants will be 

pressed to focus their attention on the individual circumstances of each 

case. Little if anything would be lost because many of the prior restraint 

measures built into Section 5 are also available using temporary restraining 

orders or preliminary injunctions. Ultimately, Congress can develop a 

current record using litigation of the rates of violations and court findings 

that might later merit a more specialized remedy.221 

220 Shelby County, No. 12-96, slip op, al 23-24, 

221 Some advocates would even endorse a set of enhancements to Section 2 that would offer 

greater ease with wlfich to pursue voting litigation. For exmnple, one could urge for a ~nore 
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One might also suggest that relying upon Section 3 (the so-called bail-in 

procedure) represents an enhanced version of the traditional litigation 

approach.222 Under Section 3, a jurisdiction that is found to have violated 

constitutional rights might be ordered to comply with the preclearance 

regime where a judge finds that remedy appropriate.223 Unlike the version 

of preclearance voided in Section 5, the trigger for coverage here would be 

more individualized and only follow after an evidentiary showing that the 

behavior of the jurisdiction demands a more sweeping remedy than an order 

of damages. 

As appealing as a singular reliance on this approach sounds in theory, it 

tends to ignore much of the reality that gave rise to the preclearance system 

in the first place, it was the inability of federal litigation on its own to 

address the problem that convinced Congress to develop an oversight 

scheme to assure the protection of voting rights.224 The problems were too 

widespread and the defendants were too innovative for the traditional 

lawsuits to keep up with such a dynamic target.225 

Even though every observer concedes that the situation in these states has 

improved, the time and costs associated with litigation--both for the 

Department of Justice and civil rights attorneys--remain quite prohibitive. 

At present, the costs associated with obtaining experts, developing strategy, 

and actually conducting a trial would stretch present public and private 

forgiving standard for a preliminar3./injunction where voting regulations are concerned, in 
light of the pressing time considerations of elections. 

222 See Travis Crum, The Uoting Rights Act’s Secret I4/’eapo~: Pocket 7>zgger Litigatio~ ar~d Dynamzc 

Preclearance, 119 YALg L.J. 1992 (2010). 

223 Ibid. 

zz4 South Carolina v. Katzenbach 383 U~S. 301,334-35 (1966). 

:~ Ibid. 
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resources quite thin. Further, the heavier use of litigation would mean that 

states themselves would be subject to higher expenditures to respond to 

complaints once filed. Even if lawsuits are successful, the byproduct 

associated with this result is not necessarily a happy one in the world of 

more litigation. 

The proposals for litigation enhancement also would require the 

endorsement of Congress, which would presumably involve the agreement 

of members who presumably would not be inclined to increase the chances 

their states would find themselves as defendants in race-based challenges. 

Though there may be some appeal in this approach relative to the 

preclearance system, it is not at all obvious that this effort will be more 

popular among those disinclined to support the agenda of anti- 

discrimination lawsuits.226 

Perhaps most daunting, though, is the realistic possibility that the existing 

set of protections now contained in Section 2 are under attack. A subset of 

the same parties that have attacked the constitutional basis for Section 5 

have also vowed to turn their attention to undermine the effects-based test 

that supports Section 2’s concept of vote dilution.227 If successful, the effort 

could eliminate any effective legal protection in the Voting Rights Act. To 

the extent the Roberts Court already views affirmative action policies in 

contexts like education with disfavor,228 it is quite possible that such a 

future legal challenge in the voting rights sphere can succeed by framing 

this litigation as a departure from the principle that unconstitutional state 

based discrimination has to be intentional in nature. 

226 
,~,e~.~’ e.g., Abigail I’hernstrom, WHOSE VOTES COUNT? .3~FFIRIMATIVE ACTION ~aJ4D MINOP, ITY VOTL-NG RIGHTS 

(Harvard Univ., 1989). 

2a7 Cite here to pending/cert, graJated cases and/or briefs? 

22s See supra, Section I~ 
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C. Reinforcing Existing Section 5 

The third approach, one that ~ve endorse, is an effort to reinforce the 

provision at issue in Shelby County. It takes the majority’s statement in 

Shelby County on its own terms as an invitation to show the Chief Justice 

what he does not see a basis for differential treatment--yet what is also 

readily available in the record. This approach would make explicit use of 

relevant and current criteria in a formula that reinforces the ongoing 

legislative to identify those communities with persistent problems of 

political incorporation. 

We reject the arguments favoring a wholesale retreat from the 

transformative approach of preclearance229 for three main reasons. First, 

nothing in Shelby County establishes a clear statement that Congress may 

not devise a regulation that addresses a problem more pronounced in some 

states than in others. As Justice Ginsburg states in her lively dissent, 

legislative enactments commonly differentiate among the states based upon 

the presence or absence of certain factors.23° And these criteria can work in 

a scheme that benefits targeted states or that impose special 

responsibilities.231 

The majority offers no direct answer to this charge,232 which indicates that it 

does not view the differential approach to regulation as inherently troubling. 

Indeed, the majority for the Court seemed focused on the need for a rational 

229 ,~’e�3 Kareem Crayion, Reinventi~g Preclearance, 44 L\’DIA~A L. REV. 201,232 (2010)~ 

230 See Shelley County, No. 12-96, slip op. at 31-32 (Ginsburg, J., dissenting) ("Today’s unprecedented extension 

of the equal sovereignty principle outside its proper dotnain the admission of new States is capable of much 

mischie£ Federal statutes that treat States disparately are hardly novelties. [citing examples] Do such provisions 

remain safe given the Court’s expansion of equal sovereignty’s sway?’) (will need to include a full cite to Shelby 

County9 

231 Shelby Coun&, No~ 12-96, slip op. at 34. 

232 [d., slip op. at 22 (The dissent treats the Act as if it were just like any other piece of legislation, but this Court 

has made clear from the beginning that the Voting Ri~ts Act is fhr frotn ordinary.") 
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connection between the formula and current conditions on the ground.233 

Of course, election regulation may be the presumptive domain of state 

sovereignty for the Court, but nothing in Shelby Coun(y purports to change 

the continued application of the Boerne line of cases.234 Those cases make 

clear that the VRA’s intersection of two substantive areas of heightened 

constitutional attention deserves a level of deference in the fit analysis.23-~ If 

Congress can identify most of the places where it finds current problems, 

there is no obvious reason that a current-conditions formula would fail 

scrutiny. 

Second, our approach is desirable because it utilizes an established set of 

principles and metrics already familiar to local jurisdictions and states that 

have been subject to Section 5. So, too, would the courts have greater ease 

in the application of a reinforced law. One great peril of completely 

scrapping the existing preclearance structure is that any new- system would 

leave questions about meaning and application that would need to be 

resolved by the Supreme Court. 

With the reinforced law, the Court is at least limited (at least to some 

extent) by existing precedent, which tends to preserve the level of 

substantive improvement in representation for racial minorities in a given 

political community.236 Though there are, of course, issues that remain 

unclear or ambiguous about the current system, the terms of the debates are 

233 k Cite to Shelby County slip op. at 

-3 Cite to Shelby County slip. op. al 24. The Court purports in its holding only to address the mismatch between 

the stalute’s targeting formula m~d current conditions, vdfich it refers to as m~ "initial inquiry" into the 

constitutionality of Section 5. 

235 See supra Section I. 

236 Because the struclure of Section 5 is intended to prevent backsliding, see Reno v. Bossier t arish Sch. Bd. 528 

U.S. 320, 323 (2000), the reinforced provision would generally serve to maintain existing levels of representation 

and political clout for a protected group. See also, Crayton, Reinventing Preclearance 44 Ind. L. Rev at 211-13. 
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well laid out to interested parties. Starting anew poses some risks for 

minority populations, whose rights were hard won and whose continued 

progress in the political system should not be taken lightly. 

Finally, the approach takes account of what we find is the central concern of 

the preclearance system--the transformation of states with longstanding 

histories of racial exclusion. The goal of this provision ultimately is to aid 

in eliminating the vestiges of this period and to establish more durable and 

effective communities that are open to voters regardless of their race. The 

project demands sustained attention to assure that hard won gains are not 

quickly reversed or lost. 

237 Notwithstanding Chief Justice Roberts’s assertion to the contrary, 

important effects of this era of exclusion remain present and pronounced in 

1 ~ 238 much of the preclearance territory as compared to eJsewnere. To the 

extent that these jurisdictions remain standouts, retreating from the task of 

reforming their systems essentially endorses the maintenance of 

institutionalized race discrimination. Without it, the backsliding that 

Congress hoped to prevent239 would not only be likely but expected. And 

those who will bear the greatest burden of such an outcome are the very 

populations that have been subject to a deprivation of their fundamental 

rights for a prolonged period of time. 

There are two broad approaches that Congress might take as part of this 

strategy. To illustrate each, we offer likely scenarios that would indicate the 

geographic reach of adopting each approach. First, legislators could use 

current evidence that closely tracks participation factors very similar to 

237 See Shelby County slip op. at 13-14. 

238 See supra notes/pages... 

239 See FN 146. 
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those used by sponsors in 1965.240 Alternately, Congress could take a more 

modern approach and marshal additional factors related to (though not 

directly analogous) to the factors traditionally used to support the 

preclearance formula. 

Participation Based Formula 

Even Justice Roberts would agree that participation is a valid metric on 

which to assess the entrenchment of the fight to vote.241 He points out that 

the problem in Shelby County is that the metrics for turnout and registration 

have substantially improved since 1965, obviating the need for a continued 

remedy.242 Although racial parity seems the norm for presidential elections 

(the time period that Congress used in 1965), there remain clear turnout 

differentials during mid-term election years that tend to distinguish the 

areas that were subj ect to preclearance.243 

Professor Bernard Fraga offers a helpful analysis that illustrates this point 

well.244 In his treatment of data over a series of years, Fraga finds evidence 

for the proposition that Roberts embraces regarding turnout during 

presidential years. Blacks tend to have equal (or at better outpace) rates 

thanwhites on turnout measures during presidential years. In the map below, 

240 See Chaaadler Davidson The Voting Rights Act: A Brief History in CONTROVERSIES IN MINORITY VOTING 

(Bernard Grofman & Chandler Davidson, eds) (Brookings Inst: 1992), 

241 See Shelby County-, slip op, at 13-15, 

242 Id. 

243 

244 Include text cited here; In lnost Southern states, citizens are asked to indicate their race 

when they register to vote. Outside of the Soutt~ where race is not on the registration form, 

Catalist estimates the race of every registrant via census block demographic data and name 

matching. In the figure below, black voter turnout rate from the non-Hispanic white voter 

turnout rate for the 2006, 2008, 2010, and 2012 general elections. States subject to the 

coverage formula struck down in Shelby lmve borders outlined in blue. 
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green areas represent places where black participation rates exceed those for 

whites for a given election. The general trend evident in the right column is 

that the preclearance states (outlined in blue) rate more favorably on this 

score. 

Yet as much as one finds confirming evidence on the right side of the 

column, the pair of maps in the left column present an interesting contrast to 

the story one derives from the presidential year data. As Fraga writes: 

Nationwide, African-American voter turnout was approximately 15 

percentage points below that of the non-Hispanic white population 

in 2006, and 12 points below white turnout in 2010. In 2008 and 

2012, however, black turnout was within 5 percentage points of 

white turnout. Despite recent gains, there is not consistent racial 

parity in voter turnout.24s 

States like Texas, New York, Florida, and Virginia have markedly higher 

246 disparities between black and white voters in mid-term election years. 

This trend helps to explain why one might find the rise of the Tea Party 

shortly after a historic election of the nation’s first non-white president. But 

more to the point, they offer some indication that incorporating off-year 

elections (involving only state and local races or midterm years) may lead 

to a different assessment. Insofar as these elections focus on legislatures, 

who directly represent the people, Congress might find that a formula 

incorporating turnout during years that do not involve a presidential election 

reaches more jurisdictions than before. 

A Formula Utilizin~ Racial Bias 

z45 SEs please cite to Fraga text 

,_46 Id. 
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A second approach to an updated formula, which could well incorporate 

much of the existing preclearance territory, could rely on current data on the 

demonstrated unwillingness of white voters to cooperate across racial lines. 

As mentioned in Section II of this article, there are ample measures in 

political science that assess how frequently these negative and racialized 

viewpoints interact with existing political structure to impede minority 

political effectiveness. 

On this score, the Chief Justice maintains a clear hesitation about the 

relevance of this kind of data in his analysis. His comments in Shelby 

County fixate on the traditional participation factors that Congress identified 

in 1965.247 However, that approach would only be sensible if one assumes 

that the right to vote is limited to those steps necessary, to cast a ballot in the 

election. The great weight of the caselaw, from Katzenbach to Gingles,248 

expresses a much broader concern ~vith the effectiveness of the votes that 

are cast.249 The political rules and systems that translate those ballots into 

electoral success and governing authority are equally at play. These second- 

generation matters are equally as relevant to assessing the full and fair 

exercise of the right to vote.2s° 

Moreover, the Roberts’s fixation on the fact that Congress enacting the 

1965 version of the preclearance system did not explicitly address factors 

247 Slip op. at 13. 

48 "7 2 Thornburg v. Gingles, 4,8 U.S. 30 (1986). 

249 See Quiet Revolution in the South. See also, Alien v. St Board of Elections 393 U.S. 544 (1969). 

250 The term "second generation" voting issues refer to the problem of vote dilution, i.e, concerns having to do 

with the counting and value of cast ballots. See Quiet Revolution in the South at :14-:15 (discussing the parallel 

generations of voting rights research and measurement). These are related to the "first generation" matters 

related to the qualification for the franchise and casting of the ballot, however, the Shelby County court sees 

these as distinct problems not of concern to Section 5 of the Voting Rights Act. See slip op. at 2:1 ("The dissent 

relies on "second generation barriers," which are not impediments to the casting of ballots, but rather electoral 

arrangements that affect the weight of minority votes. That does not cure the problem"). 
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related to dilution251 is of no particular moment.The Southern strategy of 

enacting the outright denial of the right to vote obviated the need for any 

metrics to track the effectiveness of cast ballots. For the most part in the 

South, there were no cast votes by blacks to speak of in any large 

number.252 Accordingly, one cannot rely on the mere absence of these 

measures in the original formula as evidence that Congress never thought 

these issues were of importance~ As the maps in Figures 1l-3 show, the 

prevalence of political attitudes of racial resentment, anti-immigrant 

attitudes, and racial polarization are most prevalent in states covered by 

Section 5. This pattern persists for all three indicators of racial disparity. 

Conclusion 

This article has demonstrated how the Shelby County decision departs 

wholly from the established method of statutory interpretation that is 

represented in the Court’ s handling of a more politically contested and 

publicly controversial national policy. In ways that are difficult to square 

with the maj ority’s strained efforts to locate a rati onale to uphold the 

provisions of Obamacare, the same majority of justices could find no basis 

whatsoever on which to justify a provision of law-that has been rightly 

described as the crown jewel of the civil rights movement. As this paper 

has pointed out, such interpretive moves were readily available; however, 

Chief Justice Roberts and his colleagues in the maj ority were not inclined to 

consider them in light of the palpable skepticism they have held for the 

statute~ 

251 Slip op~ at 13. 

252 Examples showing low numbers of votes cast by blacks 
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And while the Court’s departure in Shelby County from its recent health 

care case is disappointing, what is roundly disturbing is how starkly 

different this voting rights case is from those where the Court rather 

consi stently has viewed the VRA in light of Congressoinal intentions over 

the last four decades. Shelby County’s rather limited, disjointed, and unduly 

narrow- conception of the statutory formula is wholly misplaced in light of 

the bulk of the precedent that has informed how both the judiciary and 

Congress itself viewed the statute. 
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1[. STATEMENT OF INTEREST OF AMICUS CURIAE 

Amicus Curiae submits this brief in support of Plaintiffs-Appellants’ 

(hereinafter "Plaintiffs") respective appeals from the trial court’s determination 

that the General Assembly’s enacted redistricting plans do not violate the equal 

protections guarantees of the federal and state constitutions, the Whole County 

Provisions (hereinafter "WCP") of the North Carolina Constitution, N.C. Const. 

art. II §§ 3(3), 5(3), or Stephenson v. Bartlett, 355 N.C. 354, 562 S.E.2d 377 (2002) 

(hereinafter "Stephenson I"), and Stephenson v. Bartlett, 357 N.C. 301,582 S.E.2d 

247 (2003) (hereinafter "Stephenson I/"). This proposed Brief is being filed today, 

simultaneous with the attached Motion for Leave to File Brief as Amicus Curiae. 

Amicus the North Carolina Legislative Black Caucus ("LBC") is an 

unincorporated association comprised of North Carolina State Senators and 

Representatives of African-American heritage and Native American heritage. The 

primary purpose of the LBC is to provide an organizational vehicle through which 

African Americans, Native Americans and other racial minorities residing in the 

State of North Carolina can exercise their political power in a directed and 

coordinated fashion; to ensure that the views and concerns of these communities of 

color are respected by all elected representatives; and to aid in the development of 

political consciousness and participation among ai! the citizens of this state. 



The interest of Amicus in this case relates to its unified, vocal opposition to 

the congressional and state legislative redistricting plans as enacted by the General 

Assembly in 2011. The interest also relates to a unique position to understand and 

articulate the harsh realities, particularly for non-white communities, which result 

from the unconstitutional racial gerrymanders contained in those plans. Though 

purportedly justified by concerns about complying with the Voting Rights Act, the 

challenged districts in this litigation in fact have worked to the enormous detriment 

of non-white voters in the state---citizens whose rights to participation the Caucus 

is dedicated to protecting and advancing. 

ii. STATEMENT OF THE CASE 

Amicus Curiae adopts by reference Plaintiffs’ Statement of the Case. N.C. 

R. App. P. 28(f). 

III. STATEMENT OF THE FACTS 

Amicus Curiae adopts by reference Plaintiffs’ Statement of the Facts. N.C. 

R. App. P. 28(0. 

IV. ARGUMENT 

court 

"[p]oliticaI losses and partisan disadvantage are not the proper subject for review, 

and those whose power or influence is stripped away by shifting political winds 

If there is any one poim in the trial court’s opinion that explains why this 

should reverse the decision below, it is the panel’s observation that 



cannot seek a remedy from courts of law." (R p 1267). This statement informs the 

entirety of the court’s misguided view of the plaintiffs’ claims, a view which bears 

little resemblance to the original complaint. To the panel, the plaintiffs are 

attempting to litigate a political loss. Accordingly, the judges declined a percei,ced 

invitation to "second-guess the General Assembly’s redistricting decisions." Id. 

On behalf of those who are acutely aware of the significant harms that racial 

inequality can cause in the political system, ,4micus respectfully reminds this court 

that second-guessing the legislature 

charge. Leandro v. State, 346 N.C. 

on constitutional matters is precisely its 

336, 345, 488 S.E.2d 249, 253-54 (1997) 

(holding that children residing in North Carolina have a fundamental state 

constitutional right to the "equal opportunity to receive a sound basic education."). 

That is especially true when it is assuring that legislative decisions do not 

discriminate on the basis of race. Town of Beech Mountain v. Cnty. of Watauga, 

324 N.C. 409, 412, 378 S.E.2d 780, 782 (1989). 

While Arnicus readily agrees that the judiciary is not equipped to referee the 

normal ebb and flow of partisan competition, this court should and must act when 

legislative policies violate basic rights to participate in the politica! process. No 

other state institution aside from this court has the authority to say what the 

constitution permits and what it does not. Hoke Cnty. Bd. ofEduco v. State, 358 

N.C. 605, 642-43, 599 S.E.2d 365, 393 (2004). Regardless of the possible partisan 
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side-effects of its actions, the judiciary must not shirk its constitutional duty to 

apply the law without respect to person or political party. 

The critical flaw in the trial court’s statement is its confusion of legislative 

policy choices and legal requirements. The law does not permit the State to 

transform a desire into a directive. And where that occurs, as here, the court owes 

no special deference to the legislature in applying strict scrutiny. Baxter v. Danny 

Nicholson, Inc., 363 N.C. 829, 832, 690 S.E.2d 265, 267 (2010). It is crucial to 

recognize that partisanship on its own 

compelling legal basis that can justify 

terms has never been recognized as a 

a policy that denies or abridges the 

fundamental rights of citizens to participate or one that treats citizens differently 

based on the color of their skin. Amicus resolutely asserts that, at bottom, this case 

presents precisely such a scenario. 

Like every other redistricting, the majority party has created district maps 

that all agree (and recent elections confirm) work heavily to its advantage. If that 

fact alone were the whole of the original complaint, then the panel’s statement and 

reasoning would most surely be correct. But it is not. Unlike the typical 

redistricting, the advantage in this case is unmistakably traceable to unwarranted, 

illegal, and offensive race-driven line drawing that plainly violates basic principles 

of federal and state constitutiona! law. What is more, the direct and intentional 

result of this mapping design is that North Carolina communities are more racially 
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divided than ever before, with Blacks exclusively representing only majority Black 

constituencies and whites representing largely white constituencies. 

The key questions, then, are whether any compelling reason exists in the 

record to justify this intentionally race-driven and artificially tortured map. And if 

so, then whether this challenged plan represents a narrowly tailored effort to 

achieve that interest. ~dmicus contends strongly that, notwi~standing the trial 

court’s clearly erroneous view, the facts and the law make clear that there is no 

such justification, let alone any evidence of narrow tailoring. Accordingly this 

court should reverse. 

This brief lays out three arguments illustrating crucial problems in the trial 

court’s analysis that cry out for a reversal. Namely, they are: (1) the trial court 

erred by completely misapplying existing voting rights law, turning federal 

doctrine on its heM; (2) the trial court erroneously disregarded the weight of the 

factual record showing a clear pattern of minority electoral success in North 

Carolina and therefore failed to see the flaws in the State’s purported concerns 

about a possible voting rights lawsuit; and (3) the trial court failed to even address 

the severe and pernicious burdens of the State’s maps that disproportionally target 

African Americans. Not only are their rights to equal and fair politica! 

participation at risk, but so too is the broader constitutional commitment and socia! 
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goa! of an election system that promotes a norm of cooperation across racial and 

ethnic lines. 

A. The Court’s Decision Inexplicably Turns Existing Federal Doctrine 
on its Head 

An elementary ur~derstanding of the voting rights law would reveal problems 

with the logic in the trial court’s opinion. It does not represent even an approximate 

statement of the governing law in this area. The court purported to apply strict 

scrutiny, which was one of the few correct steps it took.~ This is a wholly 

appropriate standard of review for two major reasons. The fight at issue in this 

case is fundamental- the right to participate effectively in elections. Second, this 

case explicitly involves rights of a protected class entitled to strict scrutiny. 

Indeed, the Reconstruction Amendments were designed by Congress partly to rid 

this country’s political system of the scourge of racial exclusion and bias, 

particularly in the political arena.2 

Interpreting the Fourteenth Amendment, the U.S. Supreme Court has held 

that a legislature may not use race as the predominant motive in crafting election 

districts. See Shaw v. Reno, 509 U.S. 630 (1993). The Court in Shaw struck down 

1 See R p 1276-79. 
z To enforce these rights in the states, Congress adopted the Voting Rights Act, see 42 U.S.C. § 

1973, which assures that protected classes enjoy an equal opportunity to participate in elections. 

This provision prohibits rules, policies, and procedures that have "either the purpose or the effect 

of denying or abridging the right to vote with respect to race or color." 



a North Carolina congressional district on the theory that its bizarre lines could not 

be understood as anything other than a racial gerrymander. Such gerrymanders are 

characterized by their separating voters according to their race at the expense of 

traditional state principles and values. This kind of arbitrary division of citizens 

sends a constitutionally impermissible and democratically destructive signal to the 

public that a candidate can represent only those voters within his own racial group. 

The Shaw principle directs judges to subject such gerrymanders to strict scrutiny. 

The Court later elaborated on its thinking in cases where the state shows that 

its apparent attention to race (which might support a Shaw challenge) is rooted in 

demonstrated partisan behavior. Since partisan based gerrymandering is not 

currently among the areas deserving of close constitutional scrutiny in federal law, 

the U.S. Supreme Court has upheld maps where the evidence shows that party 

rather than race drives mapping choices.3 

Such was the case in Easley ~. Cromartie, where the Court concluded that 

the boundaries that seemed to track racial lines actually used race as a proxy for 

supporting the Democratic Party. 532 U.S. 234 (2001). Significantly, that 

decision relied heavily on a careful review of factual evidence produced by the 

State showing that partisanship weighed more heavily than race in designing the 

3 It should be noted that, in this case, neither party has asserted evidence regarding the claim that 

these maps violate any standard of partisan fairness. Amicus suggests that the trial court erred in 
confusing the actual complaint (which alleges, inter alia, a Shaw claim) with a now disfavored 
argument that the maps impose a partisan gerrymander. See Vieth v. Jubilierer, 541 U.S. 267 

(2004). 



boundary lines of the challenged district. Id. at 240-41. Thus, where race is used 

in an informed way to guide partisan choices, there is no Shaw violation. But any 

asserted linkage between race and a given brand of partisanship cannot be 

presumed or merely asserted; rather, the state must establish and confirm that claim 

with contemporaneous record evidence. 

it is critical to recognize that the 2011 General Assembly has not relied upon 

partisanship as the driving force behind its mapping strategy. That concession is 

important, especially for the proper application of strict scrutiny. The State has 

effectively foreclosed any reliance upon Cromartie as a defense for its maps. 

Moreover, the facts here show that the State could not assert this claim even if it 

wished. Application of the same boundary segment analysis favorably reviewed in 

Cromartie finds that race overwhelmingly trumped partisan concerns in the design 

of the maps drawn in 2011. That is true even for the metrics of the reshaped 

boundaries of Congressional District 12 -- the very district that had been upheld in 

Cromartie. (Doc. Ex, 348). 

The trial court properly found that race was the predominant basis for nearly 

all of the challenged districts, due to the artificially large numbers of African 

Americans wedged into every district possible on the map, the formal statements 

from the Assembly’s leaders of the process, and the patently bizarre district shapes 

whose contours perfectly match precincts with heavy African-American 



-9- 

populations. (R p !277). Yet, the court next quickly recited a few parts of the 

record and conctudeA that these racial gerrymanders were permissible due to a 

compelling need to comply with federal law, (R pp 1282, 1285). Specifically, the 

state was warranted by a reasonable fear of a being subject to a violation of the 

Voting Rights Act. 

The remarkable gap in reasoning is that the court glibly embraced the State’s 

assertion without ever considering whether the purported fear of a lawsuit was 

reasonable. The court has essentially deferred to the State’s cry of wolf, which 

here is an argument that runs totally counter to bedrock doctrine in voting rights 

law. This blind acceptance is the essence of the judicial error. Had the court 

actually examined the basis of the argument (let alone actually applied strict 

scrutiny), it would have found a claim so lacking in merit that any hypothetical 

complaint framed on these facts would never survive a motion to dismiss. A brief 

review of basic principles illustrates why the asserted justification is neither 

compelling nor even reasonable. 

I. Section 5 and Retrogression 

The State’s flailing search for a compelling federal justification begins with 

the argument that the maps were necessary to avoid an objection under Section 5 

of the Voting Rights Act. The State goes so far as to claim that the subsequent 



decision by the Justice Department not to object demonstrates that their approach 

was necessary to passing the review. 

As the DOJ preclearance guidelines explicitly warn, administrative review 

provides no such blessing, so the lack of an objection proves very little. The 

operative legal standard is that new district maps may not have the l~urpose or 

likely effect of retrogressing - placing minority voters in a worse position than the 

pre-existing plan to exercise the franchise. The U.S. Supreme Court has often 

described the rule as an effort to guard against backsliding. See, e.g., Shelby CO,. 

v. Holder, 570 U.S. __, 133 S. Ct. 2612 (June 25, 2013). In practice, the 

preclearance standard simply requires that a state’s new map leave minorities no 

worse off than the plan that preceded it; thus, a map that essentially preserves the 

status quo (keeping pace with existing levels of black political strength) would also 

pass muster. 

In the present case, the State chose to boost the number of majority African 

American districts everywhere possible (or if they could not, to maximize the 

African American population). But the State does not establish much at ai! with 

the bare observation that its plans received no federal objection. Just because these 

changes passed review simply does not mean they were necessary. Because the 

crucia! standard is retrogression, a plan that maintained the status quo would also 



have passed muster.4 Under governing preclearance taw, the State’s plan, the 

proposals made by Arnicus, and the Fair and Legal Maps all would have been 

approved since the latter two maps maintained the pre-existing levels of black 

political representation (i.e., the balance of majority-black districts and others 

where black voters had demonstrated effective participation). 

In any event, relying on Section 5 as a compelling rationale is also in grave 

doubt as a result of the Supreme Court’s recent decision in Shelby Cry. v. Holder, 

570 U.S. __., 133 S. Ct. 2612 (June 25, 2013). That decision voided Section 4, 

which effectively directs application of the prectearance formula to North Carolina 

and other jurisdictions, and thus renders this provision of law without effect in the 

state. Therefore, even aside from the conceptual problems with relying upon 

Section 5, this court should not accept the reliance on this provision as a valid, 

compelling basis for the State’s decision. 

2. Section 2 of the VRA 

Much of the State’s effort to find a compelling federal justification is 

focused on the claim that the maps were necessary to forestall a possible vote 

dilution lawsuit under Section 2 of the Voting Rights Act. This provision prohibits 

a district map with either the purpose or effect of diluting minority voting power. 

4 The State disingenuously asserted that maintaining the status quo in the maps was due to 

population movement, but this claim is belied by the Fair and Legal Plan, which essentially 
accounts for population changes while maintaining pre-2010 number of majority-black election 
districts in each map. 



On this score, the trial court correctly stated but did not properly apply the existing 

law on Section 2. (R pp 1281-82). Had it done so, it could not possibly have 

reached the view that avoiding a lawsuit alleging vote dilution was a compelling 

concern. 

Under Section 2, a plaintiff seeking judicial relief based on dilution must set 

out that the state either had a discriminatory purpose or effect in adopting a rule, or 

procedure. To proceed with a claim using the "effects prong" (particularly in the 

redistricting context), the plaintiff class must first contend with the three prima 

facie tests laid out in Thornburg v. Gingles: (I) a group must be sufficiently large 

and geographically compact, (2) its members must be politically cohesive, and (3) 

white voters must vote sufficiently as a block so as to regularly defeat the preferred 

candidates of the plaintiff’s class. 478 U.S. 30, 50-51 (1986). 

After each of these elements have been satisfied, the trial judge may 

consider whether to uphold the challenged plan based on whether it operates in the 

totality of circumstances to provide the plaintiff class with less opportunity than 

others to participate effectively in the politica! process. Id. 

There are two major problems with the legal analysis supporting the trial 

court’s treatment of Section 2 that this court should correct. Both work against the 

claim that there was any reasonable fear of a dilution lawsuit in North Carolina 

based on existing law. Properly read, the facts at hand simply cannot support a 



complaint as a matter of law. The law is so overwhelmingly clear that a 

hypothesized plaintiff advancing the State’s claim would be subject to Rule 11 

sanctions. See Fed. R. Civ. P. ! 1 (b)(2) ("the claims, defenses, and other legal 

contentions are warranted by existing law or by a nonfrivolous argument for 

extending, modifying, or reversing existing law or for establishing new law") 

(emphasis added); see also, Saltany v. Bush, 960 F.2d 1060 (D.C. Cir. 1992). 

Leaders of the General Assembly relied on a theory of vote dilution that a 

proportional share of districts with African American majorities was required to 

satisfy federal law. Any less, they asserted, would invite a vote dilution lawsuit. 

Lamentably, the trial court accepted this reasoning wholesale, citing out of context 

scattered statements in U.S. Supreme Court doctrine that vaguely appeared to 

endorse this proposition. The tri!! court expressly found with respect to 26 of the 

challenged districts that "the shape, location and racial composition of each VRA 

district was predominantly determined by a racial objective .... "(R p 1278). 

North Carolina and the trial court base their misapprehensions on the 

Supreme Court’s recent treatment of Section 2 in Bartlett v. Strickland, 556 U.S. 1 

(2009). Using Justice Souter’s dissent in Bartlett to interpret the holding outlined 

in the plurality’s opinion, the trial court astonishingly transmutes a dissent into the 

taw of the land: "The undisputed evidence establishes that the General Assembly, 

in crafting the Enacted Plans, interpreted the law of the land just as Justice Souter 



did in its effort to avoid liability under § 2 of the VRA, the General Assembly 

eschewed crossover districts and, applying the bright line test endorsed by the N.C. 

Supreme Court in Pender County v. Bartlett, 361 N.C. 491, 649 S.E.2d 364 (2007), 

and the U.S. Supreme Court in StrickIand, opted for the safe-harbor from § 2 

liability by creating majority-minority districts with >50% TBVAP. (R p 1298). 

But this thinking completely over-reads Bartlett. Nothing in that holding 

embraces such a stringent demand. The plurality decision in fact appeared to 

anticipate the bastardization of its holding, for Justic~ Kennedy admonished that 

(1) "When we address the mandate of {} 2... we must note it is not concerned with 

maximizing minority voting strength .... ," see 556 U.S at 23 an effort North 

Carolina essentially undertook under the guise of proportional representation; (2) 

"Our holding also should not be interpreted to entrench majority-minority districts 

by statutory command, for that, too, could pose constitutional concerns," see id. at 

23; and (3) "[I]f there were a showing that a State intentionally drew district lines 

in order to destroy otherwise effective crossover districts, that would raise serious 

questions under both the Fourteenth and Fifteenth Amendment," see id.--a 

prohibition which certainly occludes Nomh Carolina’s Enacted Plans. Thus, 

Bartlett only requires that if the state (or, by extension, a plaintiff) wishes to rely 

upon Section 2 as authority for crafting a certain district, the pre-requisites in 

Gingles must be followed - starting with finding an available population majority. 



The trial court flamed the question of the permissibility of packing Black 

voters pursuant to its gross misreading of Bartlett as a narrow tailoring issue. But 

this logic places the buggy before the stallion: because North Carolina sought to 

achieve an impermissible quota, it is irrelevant how narrowly tai!ored its means for 

doing so may have been, for it simply lacked any compelling interest for packing 

Black voters in the first place. 

Properly read, Bartlett has implications that directly speak against the State’s 

purported strategy. Just as the court’s holding helps to ease the burdens of judicial 

administration with its bright line rule, it similarly works to constrain legislatures 

from importing exogenous policy preferences (partisan and otherwise) into the 

demands of federal law. In other words, the rule helps to further the long-held 

proposition in federal law that redistricting matters are typically the province of the 

state. Only by clearly demarcating the demands of federal law can legislators be 

held accountable for their own preferences.5 See Boerne v. Flores, 521 U.S. 507, 

520-29 (1997) (discussing undue constraints on state legislation). In the present 

case, one must view the legislative decision to maximize the African-American 

population of every possible district not as one of necessity directed by Section 2, 

5 And similarly, this same view is reflected in this Com’t’s understanding of Stephenson, which 

directs the legislature to defer to federa! law at the expense of state taw only to the extent that the 
former demands such a result. Put differently, compliance with the VRA in this context involves 
determining what the statute requires, not merely what it allows. 



but as one of preference. And a preference, partisan or otherwise, is simply not 

among those justifications properly framed as compelling. 

The second element of the caselaw that the trial court accepts without 

serious inquiry involves the meaning of Johnson v. De Grandy. In essence, the 

State attempts to fashion its race-driven approach as a justifiable effort to achieve 

proportionality, viewed as a valid defense against a Section 2 lawsuit. While that 

goal might operate as a valid defense to certain voting rights claims, the State’s 

reliance in the context of this case is entirely misplaced. 

The lower court extracted from Johnson v. De Grandy, 512 U.S. 997 (1994), 

the proposition that "[w]hen the Supreme Court says ’no violation of § 2 can be 

found [where proportionality exists],’ prudence dictates that the General Assembly 

should be given leeway to seek to emulate those circumstances." (R p 1290) 

(quoting De Grandy). De Grandy involved Black and Latino vote dilution 

plaintiffs in Florida who argued the state failed to draw the maximum possible 

number of Black and Latino majority election districts in Dade County. Plaintiffs’ 

claim failed not because there was proportional representation of their respective 

groups in the districting plan, but rather because "[o]ne may suspect vote dilution 

from political famine, but one is not entitled to suspect (much less infer) dilution 

fi-om mere failure to guarantee a political feast." 512 U.S. at 1017. Plaintiffs, in 

other words, were not entitled to the maximum number of seats their population 



-17- 

proportions might allow, for "reading the first Gingles condition in effect to define 

dilution as a failure to maximize in the face of bloc voting.., causes its own 

dangers, and they are not to be courted." Id. at !016. 

The existence of proportionality in Dade County between the plaintiffs’ 

population numbers and the number of legislative seats they controlled was "a 

relevant fact in the totality of circumstances to be analyzed when determining" 

whether there was a violation of Section 2. Id. at 1000. In the present case, North 

Carolina seeks to elevate a subsidiary evidentiary factor to the level of a 

compelling state interest. In so doing, it ignores De Grandy’s caveats about 

proportionality. Principal among these caveats is that "proportionality is not 

dispositive in a challenge to a single member districting," nor does it act as a safe 

harbor against Section 2 liability. Id. at 1000, 1019-20. In so admonishing, the 

Court in De Grandy appeared to anticipate the very behavior in which North 

Carolina engaged in the present case: "[W]e reject the safe harbor rule because of 

a tendency the State would certainly condemn, a tendency to promote and 

perpetuate efforts to devise majority-minority districts even in circumstances 

where they may not be necessary to achieve equal political and electoral 



opportunity." /d. at 1019-20. If proportionality is not even a dispositive defense in 

a Section 2 case, it certainly does not qualify as a compelling state interest.6 

De Grandy established that a state may defeat a lawsuit seeking remedies 

under Section 2 where the state is faced with competing, but otherwise valid, 

dilution claims. If a group can show that it would meet the essentia! requirements 

of Gingles, then a court may find that the totality of circumstances does not 

demand an order of a remedy. This logic is fully consistent with Section 2’s 

principal directive that trial judges deterrnine whether a challenged map works 

within the specific context of the jurisdiction in question to prevent a group’s full 

and equal participation. 

Without sufficient evidence that a hypothetical plaintiff could satisfy the 

primafaeie demands of Gingles, the state must as a matter of law be estopped from 

relying upon rough proportionality to justify its racial quota. Not only is this rule 

sensible in light of the logic of the Shaw line of cases (because strict scrutiny 

would demand evidence of narrow tailoring in any reviewed policy), but it is also 

conforms with how the De Grandy Court itself understood its rule -- to function as 

a guarantee against political famine rather than an entitlement to a political feast. 

6 Although North Carolina couched its objective in terms of proportional representation, its 

approach to creating the Enacted Plans more closely approximates the maximization approach 
that was condemned by the Court in De Grandy. 
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Nothing in the Court’s other Section 2 opinions suggest otherwise, for 

interpreting Section 2 as sanctioning a proportionality plan is contrary to the 

command of Equal Protection that "racial classifications are permitted only as a 

" see Bartlett v. Strickland, 556 U.S. at 21 (plurality opinion) (internal last resort, 

quotations omitted); "would unnecess~xily infuse 

redistricting, raising serious constitutional questions," 

race into virtually every 

see id.; and "would result in 

a substantial increase in the number of mandatory districts drawn with race as the 

predominant factor motivating the legislature’s decision," see id. (internal 

quotations omitted)--the very outcome of No~3a Carolina’s ex ante proportionality 

quota. 

This same view accords with the text of Section 2 as well. See 42 U.S.C. § 

1973 ("Nothing in this Section shall be read to guarantee the election of minority 

group representatives in proportion to the minority group’s share of population."). 

Absent sufficient evidence that the threat of a dilution claim is real, a state’s 

decision is unmoored of constraint. Thus, it may easily run afoul of the so-called 

Dole Proviso - an explicit prohibition against using or interpreting Section 2 to 

entrench the right of any group to proportional representation. If these rules 

operate as limits on plaintiffs who might unduly use lawsuits to leverage the 

political process, so too should these rules guarantee that the state legislature does 
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not misuse principles of federal law as a short-cut to achieve ends that it otherwise 

could not under established state redistricting norms. 

Given the evidence of an illicit racial purpose, and because North Carolina’s 

proportionality rationale is constitutionality ur~tenable~ the State has offered no 

basis for sustaining its Enacted Plans for districts identified as VRA districts. 

Under these circumstances, it is impossible for North Carolina to show that it 

would have reached the same decision notwithstanding its improper racial 

motivation. 

B. The Record Shows Polarization Is the Exception, Not the Norm, in 
North Carolina 

This case features abundant evidence showing there was no sound basis for 

fearing a dilution claim. Because of the robust pattern of black electoral success in 

North Carolina, a hypothetical plaintiff could not satisfy the third prong of Gingles 

for the challenged districts. Just as Bartlett clearly established that a district could 

not meet the demands of the first part of the Gingles test without an available 

voting age majority of citizens, this case amply illustrates the perils associated with 

failing to establish legally significant racially polarized voting (the third prong of 

Gingles) before invoking Section 2. 

The State’s case for racially polarized voting of the sort contemplated in 

Gingles is specious on its own terms, and it certainly cannot stand in the face of 

widespread evidence to the contrary. In its narrow tailoring analysis, the trial court 



essentially rubberstamped the State’s very generalized and passing analysis. 

Indeed, the court merely recites the information the State offered in the record 

without ever examining the legitimacy of the assertions contained therein. North 

Carolina in 2010 featured some of the most robust levels of cross-racial political 

cooperation in the South, which undercuts any serious assertion that lega!ly 

cognizable polarized voting is present and rampant enough to mandate such a 

broad, sweeping remedy. 

The trial court erred in finding that there was polarized voting. It ignored 

the record evidence proving the absence of legally cognizable polarized voting. 

The panel blindly accepts the State’s view that since polarized voting exists in 

North Carolina, it cries out for a Section 2 remedy. To the State’s way of thinking, 

anything resembling polarization (no matter how old, how sporadic or how loosely 

relevant) meets the specific demands of the third part of the Gingles inquiry. A 

more searching analysis of the State’s findings (which is precisely what strict 

scrutiny calls for), would have revealed evidence that directly refutes a claim that 

polarized voting is the norm in North Carolina. 

The court’s unyielding deference to the State is patently incorrect. 

Countless claims of vote dilution turn on whether the judge finds that the level of 

racial bloc voting present in a jurisdiction is so rampant that preferred candidates 

are "usually defeat[ed]." This phrase indicates an established legal standard and 



not an amorphous policy construct. The key tendency in the area examined has to 

be one of electoral loss, not success. The court below erred in treating the State’s 

interpretation of this language, showing inappropriate deference to a rather sloppy 

application of the law.7 

Only where entrenched polarization is sufficient to consistently thwart 

electoral success are the federal courts authorized to consider a remedy. The lack 

of electoral success thus is the key factor for establishing a potential violation of 

Section 2. In King v. State Board of Elections, 979 F. Supp. 619 (N.D. Ill. 1997), 

for example, the trial court was faced with a context not unlike the present case. 

Plaintiffs challenged the necessity of a majority-Hispanic district pursuant to Shaw. 

In approving this district, the court observed that the state was properly tailoring a 

district to satisfy a legitimate Section 2 concern. But in that connection, it was the 

"paucity of Hispanic officials at the city and statewide levels" that proved essential 

to the court’s conclusion that the third prong of Gingles was satisfied. Id. at 624. 

7 To be sure, assessing whether the third prong of the Gingtes test is satisfied can, at times, elude 

simple characterization. The view about polarization is heavily dependent on context, where the 

district courts have found that a range of measures have satisfied the third prong. Yet the present 

case is one of the instances that the assessment is straightforward. The disposifive measures are 

not of preferred candidate losses (i.e., raising questions about the number and severity of the 

losses or the actual reasons for the losses) but the frequency of their wins. In North Carolina 

during the relevant period prior to 201 I, the preferred candidates of African Americans prevailed 

in state legislative and congressional elections. And these preferred candidates include both 

black and white individuals. 



tn North Carolina, polarization is not so severe in most places as to result in 

the "usual defeat" that Gingles envisions. This is true because of the variety of 

areas of North Carolina producing incumbents who are the preferred candidates of 

African-American voters. While the 2010 state house includes a share of majority 

black districts, roughly half of the Legislative Black Caucus membership 

represented districts that were not. (Doc. Ex. 7726, CDs, PS83, Depositions, 

Churchill Deposition, Ex 44-94, Churchill 81). Even more striking is the fact that 

none of the LBC’s seven members serving in the 2010 Senate were elected by a 

majority of African-American voters. The situation in Congress reflects a similar 

pattern that exists in the North Carolina Senate. Neither of the 2010 districts with 

Congressional Black Caucus members contained a majority of African Americans, 

yet their preferred candidates have consistently been returned to office by healthy 

margins. (Doc. Ex. 7726, CDs, PS83, Depositions, Churchill Deposition, Ex 44-94, 

Churchill 82, 83). Without even the pretense of analysis, the trial court dismissed 

this record of cross-racial success by asserting, "It]he fact that incumbent black 

candidates or strong black candidates have won elections in majority-minority 

coalition districts with TBVAP between 40% and 49.99% does not prove the 

absence of racially polm’ized voting." (R p 1389). Contrary to the trial court’s 

conflation, however, it did not rest with the Plaintiffs to show the absence of 

racially polarized voting; it was instead incumbent upon the State to demonstrate 
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its presence in each area in which it sought to implement its Black-district 

maximization plan. And where, as in this case, there is a "general willingness" of 

White voters to support the minority-preferred candidates in several of the at-issue 

areas, the State simply failed its burden. See Abrams v. Johnson, 521 U.S. 74, 93 

(1997). 

The foregoing successes of black candidates could not be possible without 

significant and effective cross-over voting by white North Carolinians. In other 

words, the very presence of so many black elected officials (especially those in 

non-majority districts) is the best and most readily available evidence that 

polarized voting is not electorally prohibitive in North Carolina.g To the contrary, 

this pattern reflects the results of racial cooperation - the antithesis of the kind of 

racially divided community contemplated by the Gingles test. Were it sued under 

Section 2, North Carolina would be compelled, on pain of malpractice, to rely on 

the very evidence of racial cooperation that it now chooses to ignore. 

The truth found in the aggregate statistics is not the only proof that the State 

underestimated the extent of cooperative behavior in North Carolina. Throughout 

the record of the redistricting process and the subsequent litigation, one can find 

this conclusion confirmed by the testimony of dozens of community leaders, 

~ This is not to say that there is no geographic area in which the level of racially polarized voting 
would necessitate a Voting Rights Act remedy, but that is not the case in any of the districts 
challenged in this litigation. 



political candidates, and even average citizens who have born witness to the 

thriving levels of racial cooperation present in jurisdictions across this state. 

Ironically, these are the very places ripped apart by the challenged maps, which is 

only possible due to perceived (but unobserved) racial polarization. 

Their collective experience demonstrates progress in repairing the racial 

divides that have denied North Carolina voters the chance to find common interests 

and, where possible, to form alliances that support candidates of their choosing. 

Above all, these stories offer affirmative, real, and current evidence that challenge 

any suggestion that racially polarized voting 

consequences in the manner that satisfies Gingles. 

carries significant electoral 

Neither the State nor the trial 

court addresses the testimony and experiences of these elected officials, which was 

readily available as the maps were first discussed through the time they were 

approved. 

Compared to this mountain of evidence, the State relies upon a paltry 

quantum of information whose quality simply cannot bear the weight of the task at 

hand. To establish that polarization is sufficient as to satisfy the third prong of 

Gingles for its statewide racial quota, the State relies upon: (1) record findings of 

polarization dating back to the original litigation in GingIes (2) a polarized voting 

study from Dr. Brunell, (3) public testimony from civil rights leaders in 2003, and 

(4) mapping proposals from the Alliance for Fair Redistricting mad Minority 
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Voting Rights (AFRAM). A brief review of this material shows the serious faults 

associated with each source.9 

Findings of polarized voting from the original Gingles case, at best, are 

dated. At worst, they reveal the specious nature of the State’s analysis. These 

legal proceedings begar~ pursuant to a legal challenge of the State’s now defunct 

multi-member districting system, which is not at alI analogous to the present 

single-member district scheme. Moreover, many of the African-American 

preferred candidates whose consistent record of losses supported the court’s 

findings in the 1980s were incumbents serving in the 2010 legislature - at least 

some of them, representing majority white constituencies. The fact that these 

earlier orders have not been dissolved is little more than a formality. Above all, 

none of these findings take account of the electoral successes for preferred 

candidates that have emerged more than a generation later. 

The Brunell study, at the heart of the State’s case for necessity, purports to 

resolve the "current conditions" problem that infects the first type of data. But this 

study does not utilize the most relevant recent elections. It fails to answer the 

operative legal question whether preferred candidates in the examined elections are 

9 Amicus notes that the trial court referenced additional categories of data in the record, including 

taw review articles, submitted legal opinions, a demographic survey of North Carolina 
houseimlds, prior redistricting plans. (R p 1282-83). However, none of these materials address 
the basic problem that plagues the categories examined in this brief- there is no basis for 
ignoring the pronounced trend of success of African American preferred candidates for a 
sustained period throughout much of the State. 
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successful. Indeed, the Brunell study focused almost entirely on the extent to 

which white and non-white voters have divergent opinions. Nor does this study set 

out to examine statewide patterns to discern the extent to which any such legally 

cognizable polarization is widespread. Rather than probing the methodology and 

conclusions of the Brunell study, the trial court simply recited its conclusions. 

(See, e.g., R p 1348). The trial court’s passivity placed it in no position to 

determine whether North Carolina had established a strong basis in evidence for 

finding statewide, legally-significant racially polarized voting. Thus, in the end, 

the trial court thought it sufficient to find that "lilt was reasonable for the General 

Assembly to rely on these studies." (R p 1348). 

standard that North Carolina must meet. 

North Carolina also used outdated and geographically limited 

testimony from groups who participated in redistricting over a decade ago. 

This, however, is not the legal 

public 

To the 

extent that this anecdotal evidence addresses the matter of polarization, it does not 

employ the kind of rigorous mnalysis of election results that Gingles demands. 

Further, it addresses a very specific community in southeastern North Carolina - a 

rare place where the General Assembly declined to craft a majority black district. 

And it should not be lost on this court that the very individuals who offered this 

testimony spoke out repeatedly in 2011 to oppose the legislature’s scheme to enact 

a statewide racial quota. (Doc. Ex. 564). 
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Finally, the AFRAM submission has been often cited by the State for the 

proposition that the State’s strategy simply replicated the ARFRAM’s approach. 

That is inaccurate as a factual matter, and this court should reject that argument as 

being wholly inconsistent with how this information was presented. AFRAM did 

submit conceptual presentations that in some cases proposed to increase the 

number of African-American majority districts, but it is terribly misguided to use 

this submission as a basis for justifying the State’s quota driven strategy. For one 

thing, the maps were explicitly described as conceptual - they did not reflect the 

kited of considered judgment in light of what the law required. Rather, the maps 

reflected synthesized opinions of voters who were considering what would be 

desirable. Moreover, it is crucial to understand that this mapping submission did 

not pursue a statewide quota that the State enacted. That is, even a non-partisan 

group whose primary concern was advancing the political efficacy of African 

Americans did not view a quota-driven map as a viable (and perhaps also legal) 

strategy. (Doc. Ex. 116 t-63). And to that point, these members were among the 

most vocally opposed to the General Assembly’s proposal. Thus, there is precious 

little here for the State to have relied upon to endorse its proposition. 

In a state where an African-American candidate for president won North 

Carolina’s popular vote in 2008 and lost it by only three percentage points in 2012, 

it is inexplicable how one could take this evidence to confirm that racial 
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polarization is a major obstacle in this state. And the pattern of this statewide trend 

is no aberration from the pattern in the elections most relevant to these maps. 

Looking at state legislative and congressional elections, one finds a noticeable, 

robust, and prolonged pattern of preferred candidates (whether white or black) who 

can compete and win among voters who do not look like them. These facts do not 

amount to a basis for the kind of heavy handed, fact-blind, and racially divisive 

approach that the State has taken. Indeed, by aI1 appearances, the State worked 

backwards in concluding that North Carolina was plagued by statewide racially 

polarized voting: it set a maximization quota for majority-black districts and then 

sought proof of their necessity. The trial court erred egregiously by approving this 

specious analysis. 

Finally, it should not be lost on this Court that North Carolina’s prescription 

for perceived but unproven racially polarized voting is the segregation of black 

voters and their candidates of choice into a predetermined number of majority- 

black districts. This antidote would only serve to exacerbate any racially polarized 

voting that may actually exist because the plan "risks isolating minority voters 

from the rest of the State, and risks narrowing politica! influence to only a fraction 

of politica! districts." Georgia v. Ashcrof!, 539 U.S. 461,481 (2003), superseded 

by statute, 42 U.S.C. §§ 1973c(b), (d). 

C. The Trial Court Has Endorsed a State Policy of Racial Targeting. 



1. The ,..Voting Rights Act Cannot Be Del)loyed to Sanitize a Scheme to 
Confine the Black Vote 

In the name of a law explicitly designed to empower African Americans 

politically, the State of North Carolina has imposed electoral maps that this 

community steadfastly opposed. The State can point to no African-American 

citizen who spoke in favor of this plan during the several public hearings. Nor can 

it cite the input of any member belonging to Amicus, which resolutely opposed 

these maps during the legislative debates,~° 

The cruel ironies of this plan run deep. African Americans in North 

Carolina face severely limited political opportunity because their legislature is now 

one of the most unresponsive to their interests in the post-Civil Rights Era]t And 

whereas this community could appeal to a variety of representatives for redress of 

grievances prior to 2010, redistricting has reduced the number of accountable 

members to African American legislators who serve only large concentrations of 

I0 Indeed, persons such as Congressman Mel Watt - whom the redistricting chairs cited as 

having supported their scheme -- have strongly disputed this assertion. 
11 See, e.g., N.C. SESS. LAWS 2013-381 (2013)--House Bill 589, Voter Information Verification 

Act, enacted as Session Law 2013-381 on August 12tu, 2013; Tim William s, ID Laws Target 
Voters, but Not Voter Fraud, GREENSBORO NEWS & RECORD, Sept, 18, 20t3, ht__t.t~://wwwmews- 
record.corn/opinion/letters to editor/article f29cd38c-1 fde-t ! e3-Sfa7-001 a4bcf6878~htmt.; ~Iohn 
Frank and Rob Christensen, NC A G Roy Cooper Questions Pat McCrory on Voting Lawsuit; 
Governor’s Office Fires Back, CHARLOrrt~ OBSERVER, Oct. 1,2013, 
h __tt;p://www.eharlotteobserver.com/2013 / 10/01/4357106/rov-cooper__~uestions-12at- 
mccrory_khtmI#.Lrk7259Kfgy_.s..; Dahlia Lithwick, What’s the Matter With North Carolina?, 
SLATE, July 24, 2013, 
~.slate.com/articles/news and ~siju~sprudencei20!3!07/north carolina s voter 

id law is the worst in the countrv.htmt. 



black voters and are part of a minority party. This outcome is by design, but it is 

not mandated by existing law. Nothing in the Voting Rights Act sanctions this 

brand of self-serving, faux paternalism and resultant dilution of the right to vote. 

Arnicus contends that this strategy is illegal, in that it intentionally subjects 

nonwhite voters based on their race to greater burdens than others in enjoying the 

franchise. By endorsing the State’s strategy, the court below has ratified a policy 

of targeting African Americans in North Carolina. 

2. Racial Targeting 

Amicus submits that racial targeting is a strategy that involves the 

intentional use of state power to curtail the political efficacy of a given racial 

group. The trial court found that "[t]he undisputed evidence establishes that the 

General AssembIy, in drafting the Enacted Plans, endeavored to create VRA 

districts in roughly the same proportion as the ratio of Black population to total 

population in North Carolina." (R p 1289). The trial court treated the matter of 

proportionality as a question of whether North Carolina had narrowly tailored its 

endeavor to advance its purported interest in complying with the Voting Rights 

Act. This misconstrues the evidence and the law. North Carolina viewed the 

creation of proportionality and compliance with the Voting Rights Act as one and 

the same. a compelling state interest. Since, however, proportional representation 

is not a right under the Act or under the U.S. Constitution--and indeed conflicts 



with both on the facts of this case--North Carolina failed to present a compelling 

state interest, thus obviating the inquiry into narrow tailoring. 

The trial court found that the number of Black-majority state house and 

senate districts increased by 130% and 900%, respectively, under the Enacted 

Plans. Instead of treating these increases as evidence of a discriminatory intent to 

artificially confine the Black vote in North Carolina, the trial court concluded that 

these increases were only %eemingly dramatic." (R p 1287). The trial court then 

compared the number of majority-Black districts in the Enacted Plans with the 

number of non-majority-Black districts containing in excess of 40% Black voting 

age population. In comparing two different species of districts--majority-minority 

versus crossover and/or coalition the trial court concluded that North Carolina’s 

packing scheme is permissible because it, like the plans endorsed by the Plaintiffs, 

"contain a large number of voting districts created to increase TBVAP so as to 

provide minority voters with the opportunity to elect the candidate of their choice." 

The district court’s finding is not only erroneous but also illogical because virtually 

all of the crossover and coalition districts to which it compared the Enacted Plans 

already existed under the 2003 map. (R p 1288). Under Bartlett, North Carolina’s 

dismantling of them is evidence of discriminatory intent: "[I]f there were a 

showing that a State intentionally drew district lines in order to destroy otherwise 

effective crossover districts, that would raise serious questions under both the 
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Fourteenth and Fifteenth Amendments." See Bartlett, 556 U.S. at 24. See also 

League of United Latin American Citizens v. Perry, 548 U.S. 399, 440 (2006) 

(dismantling a Latino opportunity district at precisely the point when Latinos were 

poised to exercise their political power against an incumbent perceived to be 

unresponsive to their needs "bears the mark of intentional discrimination.") 

The trial court in the instant case apparently failed to treat the 2003 districts 

containing under 50% but more than 40% voting-age Black population as 

crossover districts because "[n]o African American candidate elected in 2010 was 

elected from a majority-white crossover district." (R p 1341). The race of the 

winning candidate, however, is irrelevant to the characterization of a district under 

Section 2. The purpose of Section 2 is to enable minorities to elect the candidate 

of their choice, regardless of the candidate’s race. Gingles, 478 U.S. at 68. Where 

they are able to achieve this in a majority-White district-or in a coalition 

district--dismantling such districts "bears the mark of intentional discrimination." 

LULAC, 548 U.S. at 440. 

The trial court also found legally significant racial bloc voting to justify 

implementation of the Enacted Plans. (R p 1299). Setting to one side the 

deficiencies in this finding as to several of the at-issue districts--which is 

discussed above--the trial court committed clear error by compartmentalizing its 

finding of legally significant racial bloc voting from its finding above that African 



Americans were targeted and packed in a manner that resulted in an exponential 

increase in majority-African-American districts and from the evidence that those 

districts (1) were irregularly shaped, la (2) diminished the voting strength of Blacks 

in the districts adjoining the new majority-Black districts,~3 (3) split counties, 

contrary to the state constitution’s "whole-country" provisions, and, finally, (4) 

contained an excessive number of split precincts.~4 

Although the trial court conducted its analysis of the foregoing evidence in 

piecemeal fashion under the narrow tailoring prong of strict scrutiny, it failed at 

any point in its opinion to view the evidence as whole to determine whether North 

Carolina was motivated by an illicit racial purpose. This is the result of the trial 

court’s blithely accepting North Carolina’s maximization rationale as compeIling 

and then viewing evidence of the State’s pursuit of its maximization goal as 

probative only of whether the State used the narrowest means to achieve that goal. 

Yet the means to achieve this end reveal an illicit racial motive that coexisted with 

North Carolina’s purported goal of complying with the Voting Rights Act. 

~2 The trial court found the "several districts in the Enacted Plan... are ’ugly’ and...appear to 

most to be bizarrely shaped, irregular and non-compact." (R p 1329) 
~3 The trial court apparently did not make a finding that the extraction of Blacks into one district 

diminishes their influence in surrounding White districts, but this Court is competent to take 
judicial notice of this foreseeable and likely result. 
54 The ~ia! court acknowledged that "the splitting of excessive precincts may be circumstantial 

evidence of an impermissible racial motive, or may be the harm resulting from a racial 
gerrymander .... " (R p 1333). It finds North Carolina’s splitting of precincts to be neither, 
however, because it was done in service of North Carolina’s goal of complying with the Voting 
Rights Act--i.e., ensuring racial proportionality. Here again, the trial court bootstrapped North 
Carolina’s mistaken view of a permissible constitutional goal to all the means it deployed to 
achieve that goal. 
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The circumstantial evidence before the trial court was classic indicia of an 

illicit racial intent. Irregularity of shape has long been viewed with suspicion by 

the courts. Gomillion v. Lightfoot, 364 U.S. 339, 341 (t960); Miller vo Johnson, 

515 UoS. 900, 913 (1995). The splitting of existing communities of interests and 

the constitution of majority-minority districts on the assumption that only race is 

relevant to the identification of communities of interest was roundly condemned in 

LULAC, as was the State of Texas’s attempt to prevent Latino’s from punishing 

electora!ly ar-~ incumbent they viewed as unresponsive...An attempt to over-utilize 

racially identifiable disMcts was the lynchpin of the Supreme Court’s holdings 

against the defendant States in Shaw v. Reno, Shaw v. Hunt, 517 U.S. 899 (1996), 

Vera v. Bush, 517 U.S. 952 (1996), Miller v. Johnson, and their progeny. 

There is no material difference between cracking a legislative district in 

which a minority has gained the power to unseat an unresponsive incumbent, see 

LULAC, and packing a minority group into currently effective legislative districts 

so that it similarly will be unable to exercise its political power against candidates 

it perceives to be unresponsive. Both actions diminish the political power of the 

minority. Electorally estranged from Black voters and otherwise generally 

unresponsive to their needs, the majority in the North Carolina legislature went to 

extraordinarily lengths to create Black-majority districts which would have the 

effect of permanently insulating the legislative majority. As a result, the political 
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power of this community would have no influence at all on a majority of the 

members. In so doing, the majority in the North Carolina assembly appears to 

have fol!owed a national playbook. The non-partisan political analyst Charlie 

Cook has noted that after post-2010 Census redistricting, the non-Latino White 

percentage of the average Republican House of Representatives district increased 

from 73% to 75%, representing an inversion of the trend for the national 

population, which was becoming more racially diverse.15 Cook, a nationally 

respected authority on political analysis, attributed the whitening of Republican 

districts primarily to "conscious and exclusionary choices that Republicans . . . 

made when they drew new mapsY16 North Carolina’s conduct eerily resembles 

Cook’s description,a7 Had the trial court examined the circumstantial evidence as a 

~5 Charlie Cook, The GOP Keeps Getting Whiter, NATIONAL JOURNAL (Mar. I5, 2013, 8:26 

a.m.),      h_~:i/www.nationaljournal, cor!!columns/cook-re op.p~_th~,gop-ke~s- getti__~-whiter- 
20130314?print=~e. 
16 Id. See also Ronald Brownstein, Bad Bet." Why Republicans Can’t Win with Whites Alone, 

NATIONAL JOURNAL, September 5, 2013, h~_2rco~;i!www.nafionaljournal.corodmagazineibad-bet- 
w__hyr_~ublicans_ean.t-win-with-whites-alone-20 ! 30905 (Discussing increasingly muted theories 
within the Republican Party that it should not focus on competing for the votes of racial 
minorities because "as our nation becomes more diverse, our political coalitions wilt 
increasingly fracture along racial/ethnic lines rather than ideological ones," thus allowing 
Republicans to win by increasing their share of the White vote). 
17 North Carolina has never sought to justify the VRA districts in the Enacted Plans as political 

gerrymanders, and it is therefore foreclosed from doing so now. In any case, for the reasons 
discussed in Section I, North Carolina cannot constitutionally effectuate a political gerrymander 
by packing Blacks voters. While Cromartie allowed the party with which blacks in North 
Carolina normally affiliate to carefully draw non-black-majority districts that contained a 
significant black population, no Supreme Court cases have sanctioned the manipulation ofbtack 
voters by a party which stands to benefit eteetorally from their containment to as few districts as 
possible. To label the latter conduct "political" merely begs the question to what extent racial 
means were gratuitously deployed and ultimately merged with purportedly political conduct. 
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whole rather than compartmentalizing each piece, the inference of an illicit racial 

purpose on North Carolina’s part is inescapable. 

Amicus notes three additional indicators in the record below that support a 

finding of racial targeting. They include an intentional effort to fabricate African- 

American support for these maps (Doc. Ex. 6634-39); the differential treatment of 

preferred candidates of African Americans based on their race (Doc. Ex. 7033-37); 

and the severely uneven burdens on voting and participation placed on 

communities with large numbers of African-American voters compared to the rest 

of the population (Doe. Ex. 1201). 

3. Manufacturing African-American Support 

The State has indicated that the proposed maps reflect the desires of African 

American elected officials, a patently false claim Amicus submits is tied to an 

illegal effort to racially target voters. The overwhelming pattern of testimony and 

evidence in the record reveals widely and firmly held opposition to these proposals 

among African Americans. Several points in the record reveal specific efforts to 

misconstrue talks with African American elected officials. 

For instance, Representative Lewis and Senator Rucho asserted that 

Congressman Mel Watt directed them to make specific changes in Congressional 

District 12 (CD 12); however, Congressman Watt challenged that claim along with 

others in a letter that he entered into the legislative record. (Doc. Ex. 6634-37) 



Similarly, Congressman G.K. Butterfield filed a letter for the record emphasizing 

key inconsistencies in the Chairmen’s account of his views on Congressional 

District 1 (CD 1). Specifically, Congressman Butterfietd stated that he never 

endorsed expanding CD i into either Wake or Durham Counties. (Doc. Ex. 6637- 

39). Both of these examples provide good reason to seriously question the 

credibility of the Chairmen’s accounts. 

It is unsurprising that there is no evidence that members of Amicus (LBC) 

supported the State’s plans. First, the LBC presented its own maps for the House 

and Senate that do not bear even a passing resemblance to the Chairmen’s 

approach. Consistent with public hearing testimony, none of the LBC’s 

configurations maximize the number of majority-control districts. Further, several 

LBC members themselves spoke during the legislative debates to indicate their 

frustration with the unwillingness of the Chairs to consider alternative viewpoints. 

In at least some cases, these members were subject to the same sort of 

mischaracterization as with the two African-American members of Congress.~8 

But most important is the forma! expression of the LBC’s opposition to the 

!8 An example of this frustration is reflected in a comment on July 21 from Rep. Gill of Wake 

County in the Joint Committee hearing responding to an assertion by Chairman Lewis: "There 
are a coupIe of things I need to set the record straight. I don’t think I made a formal request to 
anyone about my district. What I did was I asked the question, and the question was relative to 
the first map that came out. And my question was, why was it necessary in Wake County to split 
my district when we had two new districts that were going to be created? Because if you look at 
the first map and you compare it to the second map, I’m not even in the same two -- I’m in two 
different districts." 
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Chairmen’s approach - the final votes. Not a single member of the LBC in either 

chamber voted in favor of any three maps submitted by the Chairmen for review. 

These examples of dissembling reflect an illegal and unseemly purpose - to 

shoe-horn African-American voters by any means necessary - including 

fabricating the appearance of African-American support. The effort completely 

mischaracterizes the position of the African-American community. A clear 

viewpoint about these maps certainly was definitely expressed by the African- 

American community in the process. But it was to oppose and not support the 

maps. 

4. Discounting White Incumbents Preferred by African Americans 

Similarly, an unlawful intent is evident in the explicitly race-based manner 

that redistricting leaders disadvantaged preferred candidates who were not African 

American. Under existing law, the equal opportunity to elect a candidate of their 

choice includes the right to determine whether a candidate of any race will best 

serve their interests. In GingIes, the Supreme Court made clear that a protected 

group’s preferred candidates may be of any given race; voters of the protected 

group have the fight to decide who will serve their interests. 478 U.S. at 48-49, 

87-89. Furthermore, the proposition that only same-race candidates could be 

preferred was a notion rejected as inconsistent with Fourteenth Amendment 

principles in Shaw v. Reno, 509 U.S. at 647. 



The leaders fashioned maps infected with precisely this sort of pernicious 

reasoning. In drawing Senate districts in Forsyth County, for example, the leaders 

purposely dislocated a state senator from SD 32 who was the preferred candidate 

of African Americans.I9 According to their own joint statement, displacing 

Senator Garrou (by splitting the very precinct in which she lived) was desirable 

because she had defeated African-American opponents in two primaries. They 

argued that this decision helped assure that African Americans could elect a 

preferred candidate. However, they refused to recognize that in each of those 

primary contests, Senator Garrou won overwhelming margins in the African- 

American precincts. (Doc. Ex. 7035). 

The election history of SD 32 consistently demonstrates that Senator Garrou 

is the preferred candidate of African-American voters. In a Democratic primary 

that typically includes a majority of African Americans, she has won each of the 

aforementioned contests against her opponents by a four-to-one margin. Id. The 

Chairs cite no documented evidence whatsoever of race-based appeals or any other 

factors commonly associated with a racially divided constituency. Despite her 

19According to the Chairmen’s Joint Statement of June 17, the justification for SD 32 was the 
following: "Chairman Rucho ... recommends that the current white incumbent for the Forsyth 
Senate district not be included in the proposed Senate District 32. The white incumbent has 
defeated African American candidates in Democratic primaries in 2004 and 2010. The Senate 
Chair recommends this adjustment in the absence of a tenth reasonably compact majority 
African American senate population. If adopted by the General Assembly, proposed coalition 
District 32 witl provide African American citizens with a more equal, and tenth opportunity, to 
elect a candidate of choice." 



clear record of effective service to a community that has consistently supported her 

as their preferred candidate, Senator Garrou was purposely excluded by the 

Chairmen from her constituency in Forsyth County. 

But for Senator Garrou’s race, any such decision would have clearly been 

rejected.2° Not only is that decision motivated by a legally flawed and racially 

offensive argument, it leaves Forsyth County African Americans in SD 32 without 

their preferred candidate. We respectfully submit that t.his change is direct 

evidence of both a prohibited intent and effect. 

5. Increases in Split Precincts Unreasonably_ Limits African-American 
Participation 

Finally, the major effect that no one disputes is the very sharp rise in the 

number of split precincts in all three of the plans adopted by the General 

Assembly. In an unprecedented fashion, the challenged plans usher in the largest 

number of divisions of communities of interest in the modem era. 

These changes were not simply technical in nature, as the State at times has 

tried to suggest and the trial court dismisses as unadministrable. A great many 

were designed with a harmful purpose. Foremost, they were designed to carve out 

2°We conclude that race was the basis for the Chairmen’s decision in SD 32 both from t~heir Joint 
Statement and their refusal in similar circumstances to avoid displacing same-race preferred 
candidates. In another instance where the Chairmen’s initial district map displaced an incumbent 
preferred candidate, Rep. Mobley of Hertford County (who is African Americma) from House 
District 5 (HD 5), the Chairmen indicated that removing Rep. Mobley from her constituency was 
a mistake. In his committee presentation on July 21, Chairman Lewis stated that he amended the 
initial proposal specifically to bring Rep. MoNey’s home back into HD 5. 
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as many African Americans as possible to aid the strategy of maximizing the 

number of majority-black constituencies across the state. As stated earlier, these 

changes diminish the political power of non-white voters and their preferred 

candidates. But that is not the only reason. In at least one case, as mentioned 

earlier, a split was orchestrated specifically to remove Senator Garrou (the 

preferred candidate in SD 32) from her constituency. (Doc. Ex. 7037). For voters 

of all racial backga-ounds, the result of these splits is to segment neighborhoods and 

communities of interest that have a working relationship of organizing and 

campaigning on matters of common interest. 

In the map for the North Carolina House, a total of 395 precincts across the 

state have been divided, a change that covers more than 500,000 African 

Americans. In other words, these splits directly affect at least one out every four 

African Americans currently living in North Carolina. African Americans also 

make up more than 25% of the total 1.8 million North Carolinians who live in split 

precincts under the proposed House map. (Doc. Ex. i 202). Among these 395 split 

communities of interest in the submitted plan, fifteen of these precincts are split 

three ways--all but two of which involve a so-called VRA district, as defined by 

the General Assembly. 

The North Carolina Senate map is even more egregious in carving up 

existing communities. The plan passed by the General Assembly contains a tota! 
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of 257 split precincts, which directly affects a total of 297,770 African Americans. 

Out of the t,326,244 total persons in the state who reside in a divided precinct as 

devised in the Senate plan, more than a fifth of this population is African 

American. (Doc. Ex. 1201). As with the House plan, a surprising number of these 

splits are in majority-black Senate districts. For example 27 of the 34 precincts 

that are divided in Wake County are in SD 14 (currently represented by Senator 

Dan Blue). 

The map for Congress splits a total of 68 precincts throughout the state, 

which affects a total of more than 82,000 African Americans. While the numbers 

are comparatively smaller than the other two plans, African Americans represent 

about a fourth of the 271,763 persons who reside in precincts that are divided. 

(Doc. Ex. 1201). More than half of all the splits (35 out of 68) involve CD 1, 

which is currently represented by Congressman Butterfield. In fact, the new maps 

have almost doubled the number of split precincts in CD 1 compared to the 

benchmark plan. Further, more than 80% of all the divided precincts in this map 

involve the three districts with the highest BVAP percentages (CDs 1, 4, and 12). 

As with all of their maps, the Assembly crafted districts that unnecessarily split far 

more precincts than the alternative configurations presented in the record, 

including one from Amicus. 
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The problem inherent in splitting precincts is further magnified by the fact 

that certain precincts are split differently in each of the three adopted maps. The 

dizzying array of divisions means that in certain jurisdictions, administrators will 

be forced to produce more than 50 different ballot combinations for a single 

polling place. Alternative configurations developed by the Democratic Caucus and 

the LBC (each of which split far fewer precincts) show that the reckless 

engineering was both unnecessary and excessive in all three maps. And the 

comparison with the benchmark plans further illustrates how splitting precincts has 

been exploited by the Chairmen to an unprecedented degree. 

The negative effects of splitting precincts on effective voter participation are 

not merely speculative in nature, in the recent local elections in Wake County, 

news outlets reported on several areas in which voters faced significant delays and 

confusion due to complexities associated with the number of split precincts. The 

likely result is a decline in voter turnout, which burdens a significant share of 

African Americans in the state. Particularly in a future election whose outcome 

could depend on a small number of votes (the final outcome for one school board 

contest in the recent contest was decided by just 50 votes), even a slight delay in 

gaining access to the polls can have significant electoral consequences. Similarly, 

the rising complexity is likely to yield a sharp rise in the number of voters who are 

directed to cast provisional ballots, another retrogressive result. In light of the 



several other electoral limitations that the General Assembly has adopted or 

proposed, including curtailing early voting and imposing voter identification 

requirements, the splitting of precincts presents a major impediment for African 

American voters to participate in future elections. 

It is undisputed that the State targeted African American voters across North 

Carolina, cobbling them together in as many districts as necessary to achieve a pre- 

determined quota set as a policy by the State but nowhere sanctioned in any part of 

the Voting Rights Act or the U.S. Constitution. And the means to achieve this 

strategy involves an inordinate, unseemly, and unnecessary amount of county 

cutting, precinct dividing, and color coding that is, as the Court has stated, "odious 

to a free people whose institutions are founded upon the doctrine of equality." 

Hirabayashi v. United States, 320 U.S. 81, 100 (1943). 

V. CONCLUSION 

For the foregoing reasons, Amicus respectfully asks this court to reverse the 

court below. 

This 11th day of October, 2013. 

Kareem Crayton 
University of North Carolina at 
Chapel Hili School of Law 
160 Ridge Road 
Chapel Hill, NC 27599-3380 
Phone: (919) 843-4320 
kcra~on@unc.udu 
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From: 

Sent: 

To: 

Subject: 

Cm~on, Kareem <kcrayton@email.unc.edu~ 

Sunday, Januao~ 12, 2014 10:43 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Setting up a meeting 

Dear Lissa: 

I hope this message finds you well. I realized after the recent faculty meeting that I had a few other questions I want to be sure that I understand about how you and colrm-~ittee are 
proceeding wifla my file. I wonder if I could meet with you this week sometime to discuss them 

I teach on Mondays and Wednesdays, and both days I can meet anytime aRer 4 PM. If another time works for you, please do let me kno~v. 

Thanks, 

Kareem 

Kareem U. Crayton, J.D. Ph.D (Political Science) 
Associate Professor of Law 
The University of North Carolina 
Van Hecke-Wettach Hall 
160 Ridge Road 
Chapel Hill, NC 27514 
kcrayton@unc edu 
phone: (919)843-4320 
http ://www law unc.edu/l~cu[t’~,/directory/craytonkareemu/default, aspx 
My SSRN p~Ne: 
http://ssm.com/author 602663 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, Jmmary 13, 2014 7:45 AM 

Crayton, Ka~eem <kcra.vton@email.unc.edu> 

Re: Setting up a tneeting 

Hi Kareem, 

Our committee is meeting this afternoon at 4:15 so we should probably tD- to talk before then I have a veW full day but maybe ;ve could talk in-person or by phone at 9-9:30, 11:15 -11:50, or 
1:30-1:50 Let me kno;v. 

Lissa 

Sent licom my iPad 

> On Jan 12, 2014, at 10:43 PM, "Crayton, Kareem" <kcrayton@emaihunc.edu> wrote: 
> 

> Dear Lissa: 
> 

> I hope this message :finds you well I realized after the recent faculty meeting that l had a few other questions I want to be sure that ! understand about how you and committee are 
proceeding with my file I wonder if I could meet with you this week sometime to discuss them. 
> 

> l teach on Mondays and Wednesdays, and both days ! can meet anytime after 4 PM I_[ another time works ~2~r you, please do let me know. 
> 

> Thanks, 
> 

> Kareem 
> 

> 

> 

> Kar;em U. ~raytnn; ~[I). Ph.D[ ~p;hti;~[ g;ien;e) 
> Associate Professor of Law 
> The University of North Carolina 
> Van Hecke-Wettach Hall 
> 160 Ridge Road 
> Chapel Hill, NC 27514 
> kcrayton@unc edu 
> phone: (919)843-4320 
> http ://www [aw.unc.edu/[aculW/directocv/cray tonk areemu!default aspx 
> My SSRN page: 
> http ://ssrn.com/author 602663 



Fl’om: 

Sent: 

To: 

Subject: 

Cm.vton, Kareem <kcrayton@email.unc.edu~ 

Monday, Januao~ 13, 2014 9:03 AM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Re: Setting up a meeting 

Hi Lissa: 

I think 1:30-1:50 would be fine. 

Thanks, 

Kareem Cra.vton 

Kareem U. Cmyton, J.D. Ph.D. (Political Science) 

Associate Professor of Law 

The Univel~ity of Nol~h Co~rolina 

Van Hecke-Wettach Ha31 

160 Ridge Road 
Chapel Hill, NC 27599-3380 

(919)843-4320 

Find papers on my SSRN page: 

http:/issm.comiautho~602663 

On Trotter: @kareemcrayton 

Sent from mobile device 

(Please pardon typos) 

On Jan 13, 2014, at 7:45 AM, "Broome, Lissa L" <lbroome(~)em~l.unc.edu> wrote: 

Hi Kareem, 

Our committee is meeting this afternoon at 4:15 so we should probably to~ to talk before then. I have a veD~ full day but mav{~e we could talk in-person or 
by phone at 9-9:30, 11:15-11:50, or 1:30-1:50. Let me know. 

Lissa 

Sent fi’om my iPad 

On Jan 12, 2014, at 10:43 PM, "Crayton, Kareem" <kcrayton~)emoAl.unc.edu > wrote: 

Dear Lissa: 

I hope this message finds you well. I realized atter the recem fiaculty meeting that I had a few other questions I want to be sure that I 

underst~d about how you and committee are proceeding with my file. I wonder ifI could meet with you this week sometime m discuss 

them. 

I teach on Mondays and Wednesdays, and both days I can meet an.vtime after 4 PM. If another time works for you, please do let me know. 

Thanks, 

Kareem 

Kareem U. Crayton, J.D. Ph.D. (Political Science) 

Associate Professor of Law 

The University of North Carolina 



Van Hecke-Wettach Hail 

160 Ridge Road 

Chapel Hill, NC 27514 

kcras~ton(~unc.edu 

phone: (919)843-4320 

http:i/ww~-.law.tmc~edu/faculls;’directorwcra;~tonkareemu/de fault.aspx 

My SSRN page: 

http://ssm.con~/autho~602663 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O USqC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, January 13, 2014 9:42 AM 

Crayton, Kareem <kcra,vton@email.unc.edu> 

l~B: Setting up a meeting 

See you 

[issa 

From: Crayton, Kareem 

Sent: Monday, January 13, 2014 9:03 AM 

To: Broome, Lissa L 
S,,bject: Re: Setting up a meeting 

Hi Lissa: 

I t~ink 1:30-1:50 would be fine. 

Thanks, 

Kareem Cra?/ron 

Kareem U. Cmyton, J.D. Ph.D. (Political Science) 

Associate Professor of Law 

The University of Nort~ Ca~rolina 

Van Hecke-Wettach Hall 

160 Ridge Road 
Chapel Hill NC 27599-3380 

(919)843-4320 

Find papers on my SSRN page: 

http:i/ssm.cona/anthor=602663 
On Trotter: @kareemcrayton 

Sent frown mobile device 

(Please pardon typos) 

On Jan 13, 2014, at 7:45 AM, "Broome, Lissa L" <lbroome¢~emat.unc.edu> wrote: 

Hi Kareem, 

Our committee is meeting this afternoon at 4:15 so we should probably tD’ to talk before then. I have a veD’ full day but maybe we could talk in-person or 

by phone at 9-9:30, 11:15-11:50, or 1:30-1:50. Let me know. 

Lissa 

Sent from my iPad 

On Jan 12, 2014, at 10:43 PM, "Crayton, Kareem" <kcrayton(E~email.unc.e&~> wrote: 

Dear Lissa: 

I hope this message finds yon well. I realized after the recent faculty meeting that I had a few other qnestions I want to be sure that I 

understand abont how yon and committee are proceeding ruth my file. I wonder ifI could meet with you this week sometime to discuss 

them. 

I teach on Mondays and Wednesdays, and both days I can meet anytime after 4 PM. If another time works for you, please do let me know. 

Thin,ks, 

Kareem 

Kareem U. Crayton, J.D. Ph.D. (Political Science) 

Associate Professor of Law 

The University of North Carolina 

Van Hecke-Wettach Hall 

160 Ridge Road 

Chapel Hill, NC 27514 

phone: (919)843-4320 

My SSl page: 



~ttp://ssrn.comiauthor=602663 



From: 

Sent: 

To: 

Subject: 

Patricia Carbray <Patricia.Carbray@law.uconn.edu~ 

Friday, May 17, 2013 2:29 PM 

Patricia McCoy <Patricia.McCoy@law.uconn.edu-~ 

Junior Scholars Workshop Event 

Please see the information below which contains a link for you to make a r~servation for next month’s event. 

Patricia A. Carbrayl Office of Graduate Programs and Insurance Law Center I 

University of Connecticut School of Law I 65 Elizabeth Street I Hartford, CT 06105 

tel. (860) 570-5184 I fax (860) 570-5366 

patricJa .carbray@law.uconn.edu 

Forwarded by Patricia Carb~ay/UCONNLAW on 05/i7/2013 02:27 PM 

From: Margaret Hemmann <noreply@pkghlrss.com> 

To: patricia.carbray@law uconn.edu 

D~=te: 05/17/2013 02:02 PM 

Subject Important information about your upcoming event 

your event is ready!                                       [ 

Hello Patricia, 

We are looking forward to hosting your event, UCONN Law School ]unior Scholars Workshop, planned from 13-Jun-2013 to 14-Jun-2013. This email contains important 

information regarding the reservations process and private booking website, as well as instructions for accessing the Event Dashboard which will provide you with up-to-date 

information on UCONN Law School Junior Scholars Workshop@s progress at anytime. 

1. RESERVATTONS PROCESS & BOOKING WEBSITE 

Online and phone reservations will be accepted beginning on 17-May-2013. 

A dedicated booking website has been created for your event so your guests will be able to make, modify and cancel their hotel reservations online, as well as take advantage 

of any room upgrades, amenities or other services offered by the hotel. 

To preview the website, please click the following link: 

htt~s://resweb.~asske~:corn/flo/L!CONN20~!3 

IMPORTANT NOTE: The web address shown above should be shared wit, h your attendees on or before June 4t,h, 2013 to ensure that t,hey have access to the group rate. This communication is 

typicafly done in one of 3 ways: 

1. Copying and pasting the above link into an email to your guests that announces the event. 

2. Prominently displaying the link on an event page or registration page if applicable. 

3. Sending a custom emai/ announcement with the link, which we are happy to perform on your behal£ 

If you would like us to further customize the website with your logo, images or text, please feel free to contact us. 

Finally, if you wish to provide your guests with the option of phone reservations, please use the following dedicated Group Reservations phone numbers in order to make sure 

guests are able to access special block rates and ensure they book within the block. 

Reservations Toll Free: 877-901-6632 

The Hartford Marriott Downtown may not be able to accept reservation inquiries on certain non-group reservation phone numbers. Please do not post the direct line to the hotel. 

2. EVENT DASHBOARD 

The Hartford Marriott Downtown is pleased to provide our meeting planners with automated event dashboards. These event dashboards will allow you to track your event status 

anytime. You can monitor reservation details, track pick-up, manage room lists, modify reservations, and run reports. 

To access your live event dashboard, please click here. 

We look forward to your arrival. 

The Hartford Marriott Downtown Te~m 





FFom: 

Sent: 

To: 

Subject: 

Tamara Elliott Rogers <tamara rogers@harvard.edu;, 

Monday, September 28, 2009 5:21 PM 

Broome, Li s~ L <lbroome@ema]l.unc.edu> 

Presidem Faust’s Talk 

Dear Alumni and Friends, 

I am writing to let you know that you can view a video of President Drew Faust’s address to the 
Harvard community online at http:/ispecialevents.isites.harvard.edu/icb/icb.do . 

You may also be interested in Harvard Magazine’s coverage of the speech, which is available at 
http:~iharvardmagazine.com~ breaking-news/harvard-president-faust-state-of-the- university . 

Sincerely, 

Tamara Elliott Rogers ’74 
Vice President for Alumni Affairs and Development 
Harvard University 

Removal Instructions: 

If you no longer wish to receive correspondence of this kind from Harvard, please Click Here to manage your email 

preferences. 

Harvard respects your privacy: 

Please review our privacy statement for more information. 

If you require further assistance in opting out of emails or editing your contact information: 

Email the University Alumni Records Office at aro@harvard.edu. 

All other inquiries should be directed to the Post.Harvard Help Desk: 

haa alumnihelp@harvard,edu or 800.823.2478. 

HAA ID: 0001093082 



From: 

Sent: 

To: 

Subject: 

Ollila, David W-q]avid ollila@med.unc.edu~ 

Thursday, October 28, 2010 10:17 AM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Educational Leave 17rom UNC 

Lissa, I just received word that my leave has been approved. Approximate dates wil be July 1st, 2011-Dec 31,2011 

Wanted you to know- as soon as I did 
D 

David W. Ollila Nil) 
Associate Professor of SurgeW 
University of Nolth Carolina, Chapel Hill 
Ott]ce: 919 966 5221 
Fax: 919 966 8806 

Assistant: donna cavallo@med.uaac edu 





Fl’om: 

Sent: 

To: 

Subject: 

Mergers & Acquisitions <info@sourcemediaresearch.com> 

Tuesday, March 11, 2014 2:21 PM 

Broome, Li s~ L <lbroome@em~l.unc.edu> 

Friendly Reminder, Share Your Insights with M&A 

MERGERS& 
ACQUiSiTIONS 
LISSA, 

I personally invite you to participate in this month’s survey, which tracks your current 
M&A activity and your outlook for future activity. Your valuable--and anonymous-- 
responses will be used for indices that appear in the May issue of Mergers & 
Acquisitions and on our website, www.themiddlemarket.com. 

Dealmakers polled in February reported seeing significantly more transaction leads in 
January than in December. Did the momentum continue or slow in February? Please 
help us find out. 

[@iI 
Take the Survey 

The survey takes approximately 5 minutes, and to thank you for your time, all 
participants will be entered into a drawing for 1 of 4 $500 Golfsmith or Amazon gift 
cards. 

Thanks, in advance, for adding your voice to Mergers & Acquisitions. 

Mary Ka~leen Flynn 
Editor-in-Chief, Mergers & Acquisitions 
SourceMedia 
One State Street Plaza, 27th floor 
New York NY 10004 
212-803-8708 
marykathleen.flynn@sourcemedia.com 
Follow me on Twitter @MKFlynn 

Unsubscribe from future mailinqs 

View the survey rules here 

SIDN 345 



From: 

Sent: 

To: 

Subject: 

American Red Cross <givebloodtoday@redcross.org> 

Tuesday, March 11, 2014 3:10 PM 

Broome, Lissa L <lbroome@emaJl.unc.e&~> 

ThaJ~k you, Fxe~,day Hero 

who iseiped ,save i]ei brother; Lucas The 5~b~r~gs, who 

could be said for people 

and today p;!ir!:r~!?rs witi~ need? 2.700 i]o.spitais and 

This P~:~d Cio,ss [,8orlth. please accept our tbs~k5 - because YOU dol:’t I::~ed a cape to be a hero 

~.({~2x..~.9.~ to u~:subscr~be ~rom tug,bar emends. 

@’201 ~ [b¢ Ame:~car: Nat~or:si Red Cross 2025 E St:eat NW. Washington OC. 20008 

ARCED: 2E~ AJOVV 



From: 

Sent: 

To: 

Subject: 

Facebook <update+kj dm3j 13~i 1 m@facebookmail.com> 

Tuesday, March 11, 2014 9:10 PM 

Broome, Lissa L <lbroome@emaJl.unc.edu> 

Lissa, you have 11 friend requests 

You have new notifications, 

A lot has happened on Facebook since you iast Io~ged in, Here are some notifications ,!ou’ve missed fl-om your 
friends, 



From: 

Sent: 

To: 

Subject: 

Facebook <update+kj dm3j 13~i 1 m@facebookmail.com> 

Thursday, March 13, 2014 1:30 AM 

Broome, Lissa L <lbroome@emaJl.unc.edu~ 

Lissa, you have 11 friend requests 

You have new notificaUons, 

A lot has happened on Facebook since you iast logged in, Here are some notifications ,!ou’ve missed fl-om your 
friends, 



From." 

Sent: 

To: 

Subject: 

FORTUNE Magazine <~FORTUNEMagazine@forttme.chtal~.net~ 

Thursday, March 13, 2014 3:03 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Protbssional Subscription Discount Ottbr 

Click here to view this email with images in your browser 

~i ProfessionalSubscription Discount Offer 

Waiting Room Subscriptions at 

up to 91% off newsstand price 
AWARD-WINNING, BEST SELLING PUBLICATIONS 

ENTERTAINMENT 
SPORTS ILLUSTRATED 

WEEKLY 
INSTYLE TIME 

America’s #1 Get celebrity inspired The Larger story of the 

sports magazine. 
The Very latest on movies, fashion and beauty trends, 

world we live in. 
TV, music, and more. 

Keep your clients happy in your waiting room with best-selling magazines 
while you enjoy discount prices - reserved only for professionals like you. 

Don’t miss this special one-time-only email discount offer. 
Order today! 

Click here for more information on howto opt out of marketing communications from us and 

our partners, or copy and paste this link into your browser: 

http:I/wvcN.timeinc netlsubs/privacy/fo/emailprivacy.html 

Please read our Privacy Policy or copy and past this link into your browser: 

http://vww~v timeinc.netlsubslprivacy/fo/policy.html 

Your California Privacy Policy 

TIME INC. CUSTOMER SERVICE 

ATTENTION: Consumer Affairs, 

3000 University Center Drive 

Tampa, FL 33612-6408 



From: 

Sent: 

To: 

Subject: 

Tony Miller <Tony@texasbusinesschamber.org> 

Saturday, March 15, 2014 5:12 PM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Will be closed due to poor weather. 

Will be closed due to poor ~veather. 

This will be the only notification to lissa broome@unc edu and please ignore if sent to the incorrect individual. Thal~ you. 



From: 

Sent: 

To: 

Subject: 

AcademicPub z<lonotreply@mailer.shamdbook.com> 

Monday, March 17, 2014 4:23 AM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

See the Course Pack Tool You Need to Use 



From: 

Sent: 

To: 

Subject: 

owner-lawp~of@chicagokent.kentlaw.edu on behalf of 

Im Robbins <robbins@wckamefican.edu> 

T uesday, March 18, 2014 9:17 AM 

Di~ussion thrum tier law ~hool issues <lawprot~chicagokent.kentlaw.edu> 

Seeldng a document 

Dear Lawprof colleagues: 

Would an?- of you kno~v how to locate the following Hearing document? 
It’s essential to the research I’m doing and I am coming tap dw on my 
searches. 

Thanks in advance for an?- assistance you can provide! 

Ira 

Date: November 21, 1968 

Re: Dept. of Treasury Hearing on Commerce in Firearms and ~vnmunition 

Notice Published: November 6, 1968 

Industry Circular on Hearing published December 4, 1968 by U.S. TreasuW 

Dept. Internal Revenue Sep~ice Alcohol and Tobacco Tax Division 

Ira P Robbins 
Bamard T Welsh Scholar and Professor of Law and Justice 
American Umversity, Washington College of Law 
4801 Massachusetts Avenue, NW 
Washington, DC 20016 
202-274-4235 

robbins@wcl.american.edu 
http ://www.wcl.american. edu/gacult.,,/robbins/ 
SSRN: http://ssrn.com/author 52328 



From: 

Sent: 

To: 

Subject: 

Brenda Williams <Brenda.~Villiams@nctreasurer.com> 

Thursday, March 20, 2014 12:01 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Out of Otfice AutoReply: Databa~ of Potential Directors - It’s Time to Update Your Protile 

will be out of the office until Monday, March 24 with limited internet access. For irmnediate assistance, please contact Keshia Williams at 919-807-3174 (keshia.williams@nctreasurer corn) or 

Allen Martin at 919-508-5946 (allen martin@nctreasurer.com) 



From: 

Sent: 

To: 

Subject: 

jim.exum@ouflook.com on behalf of 

Jim Exum @m.exum@ouflook.com> 

Friday, March 21,2014 11:00 AM 

Broome, Lissa L <lbroome@emaJl.unc.edu> 

Chief Justice Race 

Dear Members of the Bench and Bar of North Carolina: 

As a former Chief Justice of the North Carolina Supreme Court, concerned about our state’s judicial system, 

I write to call your attention to a critical statewide judicial election-an election that will determine the next 

Chief Justice of our state’s highest court. The winner of this election will not only preside over the Court 

itself but will also have ultimate responsibility for leading, administering and speaking for the state’s 

entire judicial system-courts, clerks, district attorneys, public defenders, administrators--for the next eight 

years. 

The candidate best qualified to assume these heavy responsibilities is the Supreme Court’s Senior 

Associate Justice Mark Martin. Justice Martin practiced law, was legal counsel to Governor Jim Martin (no 

relation), and has over twenty-one years combined judicial experience on the North Carolina Superior 

Court, Court of Appeals and Supreme Court. In addition to his J.D. degree from UNC-CH, Justice Martin holds 

an LL.M. degree in Judicial Process from the University of Virginia. He has been active in the North Carolina 

and American Bar Associations, currently serving as Chair of the ABA’s Judicial Division, which houses six 

different Conferences involving judges, lawyers, court administrators, academics and students interested 

in improving courts and the administration of justice. 

I have followed Justice Martin’s judicial career with some interest, having first met him in 1992, shortly 

after he was appointed to the Superior Court and I was serving as Chief Justice. He is a conscientious, fair 

minded and hard-working judge. His candidacy is endorsed by all five former North Carolina Chief Justices. 

This year, he needs your interest in his campaign and your support, both financially and otherwise. I urge 

you to help him as you are able. To learn more, please visit Justice Martin’s campaign website: 

www.martinforchiefj ustice.com. 

With all good wishes, 

Jim Exum, Jr. 

Chief Justice, Retired 

Supreme Court of North Carolina 

Forward this email 

[h is emaii was sent to Ibroome@email.unc.edu by i[[~_�_~_u___n)_@_o__y_t_[_o__o_~_c__o__r_n_. 
IJpdate Profile/Email Address Instant removalwith SafeUnsubscribe" Privao/Policy. 

Chad Price Raleigh :: Raleigh i NC :: 27501 



Fl’om: 

Sent: 

To: 

Subject: 

ResearchGate <~no- reply@researchgate.net > 

Tuesday, March 25, 2014 6:07 PM 

Broome, Li s~ L <lbroome@emaJ.unc.edu> 

Lissa, is this you? 



FFOllil ; 

Sent: 

To: 

Subject: 

Lex Wi’mess - IMia’s 1st Mag~ine on Legal & Corporate At][hirs <iflegalsummit wimesslive.in@mail168.at121 .rsgsv.net> 

Monday, March 31, 2014 6:37 AM 

Broome, Lissa L <lbroome@emM.unc.edu> 

Announcing The 2nd AnnuaJ IT Legal Summit, Bengaluru, 22nd May 2014, Vivanta by Taj, Whitefield 

www.itlegalsu m mit.com 

All tigh~:s 

F’owered 





From: 

Sent: 

To: 

Subject: 

AcademicPub z<lonotreply@mailer.shamdbook.com> 

Wednesday, April 2, 2014 4:20 AM 

Broome, Li s~ L <lbroome@emaJl.unc.edu> 

What cm~ AcademicPub do? All of the above. 



From: 
Sent: 
To: 
Su bject: 

Employee Benefit News inBrief <ebnbenefitnews@email.benefitnews.com> 
Wednesday, April 2, 2014 1:14 PM 

Broome, Lissa L <lbroome@email.unc.edu> 
4 questions your employees should ask about benefits 

Benefit News 

HOME I SUBSCRIBE 

InBrief Apr 02, 2014 

Top Stories 

4 questions your employees should ask about benefits 

Benefits contribute up to an additional one-third to employees~ total compensation, 

according to research from the U.S. Bureau of Labor and Statistics. As the 

industry celebrates National Employee Benefits Day on April 2, employers can 

encourage workers to make the most el their beneliis. 
RF~,D MOIRE ~:. 

Don’t let RMDs ruin your plan 

Typically theugh~ of as tire employees’ r~spensibiBy, plan sponsors should 

actually faciBa~e all aspects of required minimum distributions -fl~m alerting 

participants about them to activating the fund withdrawal. 
READ MORE ~> 

ACA open enrollment extension may injure insurers 

The latest ACA enrollment extension could mean big losses for insurers and higher 

premiums for eveR/one in 2015, Moody’s predicts. 
READ MORE "> 

Obama says 7.1 million ACA sign-ups rebut criticism 

President Barack Obama’s declaration that 7.1 million health-plan enreflments 

sep~e as a rebuke to critics of his signature law won’t diminish the opposition nor 

step the scrutiny of the overhaul’s effeot. 
RF~2,D MOIRE ~:. 

Over 7 million enrolled in ACA exchanges by deadline 

Just over 7 million peopb enrolled for insurance coverage under Obamacare afte~ a 

last-minute surge at the deadline to sign tap, V~d]~ite House press secretary Jay 

Carney said Tuesday. 
READ MORE ,> 

State pension plans continue recovery from lows of 2009 

Overall, state public-,sector pension programs continue claw out el the unfunded 

liabilities that have buried them since the financial collapse, as the total pension 

debt was over $1 trillion at the close of the fiscal year 2012. 

READ MORE *> 



8 practica@ reasons to jump on the vo@untary insurance bandwagon 

Changes [o ihe U.$. 
READ MORE ;> 

Health Care Reform and the Big Shift in Employee Benefits 
Enrollment 

Changes resulting frem the ACA will alter the benefits enrollment process in terms 

of how empleye~s and b~kers conduct enrollmenl and ~he level and manner of 

employee participation. 
READ MORE ,> 

MORE IN WHi[E PAPERS 

The Road to a Lawsuit is Paved with Good Intentions 

Federal regulaters promote welh~ess programs - especially with regard io tobacco 

use and obesity - but they also adamantly oppose discrimination on the basis of 

medical and health conditions, 
READ MORE ,> 

Focus on 401(k): Why Me, Why Now! 

Mar,gin corap[ession due to the AIioK~able Care Act is p[omptin9 forwaK~4hinking 

benefit brokers to look for new revenue streams that can be easily integrated into 

their business and will add vakle to their current offerings. 
READ MORE ~> 

MORE ih,I V’VEB SEMINARS 

FOLLOW US: [] @}!EBNma.qazine [] Facebook 

Source Media One St~te Stre~-~ Plsza, 27th FIc,,s[ New fc.~L NY !nnn,: 



FFom: 

Sent: 

To: 

Subject: 

Mau Kathleen Flynn of Mergers & Acquisitions <info@sourcemediazeseamh.com> 

Thursday, April 3, 2014 12:52 PM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Share Your Insights with M&A 

MERGERS& 
ACQUiSiTIONS 
LISSA, 

I personally invite you to participate in this month’s survey, which tracks your current 
M&A activity and your outlook for future activity. Your valuable--and anonymous-- 
responses will be used for indices that appear in the June issue of Mergers & 
Acquisitions and on our website, www.themiddlemarket.com. 

Dealmakers polled in March reported the highest level of early-stage deal flow seen in 
six months. Forecasts for the next three and 12 months were also upbeat, especially in 
the healthcare sector. Is the momentum continuing in April? V£hat’s your prediction for 
deal flow in the next quarter and next year in middle-market M&A overall and in 
manufacturing, this month’s featured industry? 

[ ’~:iI Take the Survey 

The survey takes approximately 5-7 minutes, and to thank you for your time, all 
participants who quafify for and complete the survey will receive a $10 Amazon gift 
card after the survey closes. All respondents will also be entered into a drawing for 1 of 
2 $500 Golfsmith or Amazon gift cards. 

Thanks, in advance, for adding your voice to Mergers & Acquisitions. 

Mary Ka~leen Flynn 
Editor-in-Chief, Mergers & Acquisitions 
SourceMedia 
One State Street Plaza, 27th floor 
New York NY 10004 
212-803-8708 
marykathleen.flynn@sourcemedia.com 
Follow me on Twitter @MKFlynn 

Unsubscribe from future mailinqs 

View the survey rules here 

SIDN 361 

L                                                                          1 



From: 

Sent: 

To: 

Subject: 

ucclaw-l-botmces@lists.washlaw.edu on behalf of 

j.mcguire@trilliondollaffubar.com 

Friday, April 4, 2014 10:13 AM 

Scarber~, Mark <Mark.Scarberry@pepperdine.edu-~ 

UCC Law List <ucclaw-l@lists.washlaw.edt~~ 

Re: [Ucclaw-1] Controlling Accom~t 

One must not forget that if the issue gets to a layperson jury, legalese 
explanations fail to layperson analogy thinking, consider the electronic 
record in a computer world as a checker board where each square represent 
a part of the whole First question to be considered is how many 
checkerboards exists. How would on e prove a "single" authoritauve copy 
exists, how would one prove the original paper tangible was destroyed upon 
creation of the "single" authoritative copy 

No issues present if the electronic record remains in the name of the 
original creator’s name as secured party. Thus it would in this scenario 
matter not if the original paper or electronic records cease to exists. 
The original creator has possessinn on ownership rights of a payment 
pledge, no issue with the original creator selling the payment pledge but 
perfection could only be to the original creator as to the outside world. 

With a self governed registry where one "may" update the record does not 
replace law where one "must" :fi le of record to provide a continuous right 
to perfection alier temporary attachment and perfection ends. 

If you sell it quick enough within the temporary period, one has not told 
an untruth that the subsequent party purchased the "single" authoritative 
copy with all rights, however, a subsequent party’ no taking action to 
protect their own interest is a fatal failure. 

One buys a cow, the record must show that the buyer did not buy a rabid cow. 

Article 9 only allows perfection by control of electronic chattel paper if 
there is a unique and authoritative electronic copy of the agreement. At 
least I think that~¢r~s needed for a secured party to come within the safe 
harbor provision of 9-105(b). That corresponds, I suppose to the notion 
that for tangible chattel paper there is a doc~tment that can be taken 
possession of. Bank accounts are held by financial institutions that, in a 
sense, have the unique set of records of what is owed to the depositor ~" 
the kind of ~¢ce~egistlyg~ noted by Joseph. There isn~¢T~t anything similar 
for accounts, is there? There isna~T~t a unique record that can be 
possessed or controlled; a purchase order or invoice wouldn~TUt seem to 
suffice. (Sorry for stating what must be obvious to everyone else.) 
I suppose we could say that notification to an account debtor might give 
the secured creditor g¢cecontlol~¢ over the account, by forcing the 
account debtor to pay the secured party in order to discharge the 
obligation. But that isna~T~t a ~vorkable ~vay of providing the same kind of 
notice to third parties that a filed financing statenrent provides, is it? 
And I wonder ho~v many debtors would want such notification to be sent to 
their customers? 
But for that nratter, how does control of electronic chattel paper provide 
notice? How does a sec~tred party who wants to lend against chattel paper 
kno~v that there is a unique and authoritative electronic copy that might 
be controlled by- another secured patty? How does the secured party l~mw to 
inquire’.’ I suppose any paper original has to be destroyed for the 
electronic version to be the a~c~single authoritative copy.g~ Does the 
secured palty who wants to perfect by control of electronic chattel paper 
have to monitor the debtorSCr~’~s paper shredder? I suppose, though, that 
execution of duplicate paper originals raised the same problem before we 
even conceived of electronic chatter paper 
I also wonder on the tech front the degree to which we have in fact 
developed unique, authoritative, and unalterable copies that can serve as 
electronic chattel paper. 
Can the practitioners on the list shed some light on these issues, so I 
know ;vhat to tell my students next time around? 
Mark 
Mark S Scarberry 
Professor of Law 
Pepperdine Univ. School of Law 

From: ucclaw-l-bounces@lists wa shla;v, edu 
[mailto:ucclaw-l-bounces&)lists.;vashlaw.edu] On Behalf Of Son’uner, Joseph 
Sent: Thursday, April 03, 2014 10:49 AM 
To: All Khan; UCC Law List 
Subject: Re: [Uccla;v-1] Controlling Account 

I would put it a bit diit’erently. I ;vonder why electronic chattel paper 
(and, outside the UCC, some electronic notes) can be controlled 
purposes of perfection ;vhile accounts and general intangibles cannot. 

~c~Control~� is in effect a registry system that relies pretty heavily on 
the operational integrity and financial responsibility of the private 
registrar Bank and securities intermediaries have had some business 



> success with this model By no coincidence, these persons are highly 

> regulated. Look at SEC Rule 15c3-3 as an example. (The cotton warehouse 

> receipt system provides a more obscure modelfiC’a regulated registrar 

> created by a public-law rule of recognition ) In contrast, every Tom Dick 

> and Harry can be an account debtor, or set up as Joe~a’Ms Auto Garage & 

>E-Sign Registry I remember some of the soi-disant registries of the 

> 1990fiCrMsfiC’the palmy days ofPKI. They~Cr~re not around today~"they had 

> Silicon Valley balance sheets and John Gait lawyers who would put 

> responsibili~ for all operational delicts firmly on the back of the 

> users. 

> 

> Nothing in this post is necessarily the opinion of the Federal Reserve 

> Bank of New York or any other component of the Federal Reserve System. 

> 

> Frorrl: 

> ucclaw-l-bounces@lists.washlaw, edu<mailto:ucclaw-l-bounces(d~,,lists.washlaw.edu> 

> [mailto:ucclaw-l-bounces(~lists.washlaw.edu] On Behalf Of Ali Khan 

> Sent: Wednesday, April 02, 2014 8:38 PM 

> To: UCC Law List 

> Subject: Re: [Ucclaw-1] Controlling Account 

> 

> 

> aC2<Filing a FS is the only way to perfect a SI in account (with a couple 

> of exceptions such as health-care insurance receivables). Wondering why 

> account cannot be controlled for purposes of perfection when electronic 

> chattel paper and deposit account can be controlled for perfection. I see 

> some logistical problems in controlling account but am not fully sure. 

> 

> 

> 

> all 

> 

> 

> 

> This e-mail message, including attachments, is for the sole use of the 

> intended recipient(s) and may contain confidential or proprietary 

> information If you are not the intended recipient, immediately contact 

> the sender by reply e-mail and destroy all copies of the original 

> message. 

> 

> The UCCLAW-L listserv is sponsored by Thomson West, publisher of the "UCC 

> Reporting Service" 

> http://store.~vestgroup.com/, with assistance fi-om the Washlaw Web To 

> subscribe or change your settings, go to 

> http://lists.washla~v.eduimailman/listinfo/ucclaw-1 

> 

> 

> A free service of WashLaw 

> http://~vashlawedu 

> (785)670.1088 

> 

The UCCLAW-L listserv is sponsored by Thomson West, publisher of the "UCC Reporting Service" 
http:i/store.westgroup.com/, ~vith assistance from the Washlaw Web. To subscribe or change your settings, go to http://lists.washlaw.edu/mailmal~/listinfoiucclaw-1 

A :tree service of WashLaw 
http://washlaw edu 
(785~70.1088 



From." 

Sent: 

To: 

Subject: 

Ropes & Gray <ropesgrayllp@ro~sgray.com> 

Monday, April 7, 2014 11:56 AM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Plea,,# Join Us: FCPA and the UK Bribe~ Act hnplications Ii~r International ttigher Education, Health Services, and Research Prqiects 

FCPA a~°~d the UK Bribery Act Implications for 
#--~tematior-la~ Higher ~Fducation, Health Services~ arid 
Research Projects 

csr: navigate tbeh-~ntematbnal collaboratbns to avoid FCPA and UK Bribery Act issues 

CONTACT INFO RGEVENTS@ROPESGRAY.COM 

Ai iORNL= ADVLRiiSI 4G 



From: 
Sent: 
To: 
Su bject: 

Employee Benefit News inBrief <ebnbenefitnews@emaikbenefitnews.com> 
Wednesday, April 9, 2014 1:19 PM 

Broome, Lissa L <lbroome@email.unc.edu> 
6 questions employers should ask of wellness providers 

Benefit News 

HOME I SUBSCRIBE 

InBrief Apr 09, 2014 

Top Stories 

6 questions employers should ask of wellness 
providers 

Biome~dc screenings and health risk assessments are ~he 

foundation of many corporate wellness programs. But there 

can be additional costs associated with onsite biometric 

screening events --- beyond the per emplo,,,ee price --. that 

employers need to be aware of.Companies may make 

costly mistakes by not asking the right questions of ~heir 

wellness providers, says Alan Kohll, re[ruder and CEO of 

READ MORE *> 

6 questions 
employers should 
ask of wellness 
providers 

House Republicans to delay ACA replacement rollout 

House Republicans are delaying the rollout of their alternative proposal to 

Obamacare, according to lawmakers and aides involved in the process. 
REJ’*D MORE "~ 

Zero copay program achieves better patient adherence 

Employees enrolled in a zero copay program for their diabetes and high cholesterol 

dr~J.(ts had better adherence to those medications than employees net enrolled in 

the program, according to a r~cen~ re~rospective case comparison shady flora 

’~ialgreens. 
READ MORE ~> 

Voluntary retiree life insurance offers retirement protection 

MetLife has launched a new voluntary lile insurance pred~ct aimed a~ baby 

boomers nearing retiremenL 
READ ]~.’}ORE ;> 

Innovative employers abandoning outdated management structure 

The ability for staff ~o incorporate innovative new ideas tha~ bring changes to 

dilapidated processes can only be fostered in a workplace that allows for an open 

communicative c~lt~re across organizational lines. 
READ MORE *> 

Selling wellness that works 



Incentives or disincentives? Csrrot or stick? The answer: it depends... 
READ MORE ~> 

5 practical reasons to jump on the voluntary insurance bandwagon 

Changes to ihe U.$. 
READ MORE ;> 

Health Care Reform and the Big Shift in Employee Benefits 
Enrollment 

Changes resulting from the ACA will alter the benefits enrollment process in terms 

of how empleye~s and bl~kers conduct enrollmenl and ~he level and manner el 

employee participation. 
READ MORE ,> 

MORE IN WHirE F>A, PERS ;> 

THE VALUE PROPOSITION OF A PRIVATE EXCHANGE 

The worm ef health care and em~01oyee benefits is in the midst of a massive, 

complex transformation, 
RE:AD MORE >> 

Identity Theft Protection: Add Value with this Relevant Benefit 

As the 
RE;-\D MORE 

POLt.OW US: [] @EBNma~qazine    [] Fscabook 



From: 

Sent: 

To: 

Subject: 

Attach: 

ucclaw-l-botmces@lists.washlaw.edu on behalf of 

Alan S. Dubin <dubin.alan@arenffox.com~ 

Tuesday, August 1, 2006 8:05 PM 

UCC Mailing List <ucclaw-l@lists.washlaw.edu> 

[Ucclaw-1] tree sale question 

ATT00001 .c 

I solicit thoughts on atrue ,sale queffdon. 

When we draft tree sale opinions, we cite Major’s Furniture Mart for the proposition that it’s not just the existence of recourse, but the nature of recourse, that matters. 

Based on that thought, we generally distinguish between recourse that amounts to credit support -- that is, assuring "the buyer of the receivable that the obligor will have 

the resources to pay -- ti~om recourse that amounts to an obligation to repurchase the paper if the underlying thcts are not as represented by the seller of the paper. 

In the case I am evaluating, the obligors on the receivables (equipment leases) are t~deml government agencies. Under the leases, "the government agencies have the 

right to terminate for convenience and to terminate if their annual appropriations, when made, don’t cover the agencies’ upcoming obligations under these leases. The 

financial institutions that purchase the leases have the right to require the original lessor to repurchase a lease if the applicable government obligor exercises either of 

these rights of termination. The repmchase price is the price that a private, non-governmental obligor would have to pay to buy out of a similar lease, which would be 

somewhat higher than the amount the govem,nent obligor has to pay to terminate the lease (in other words, the government is not liable for the kind of"prepayment 

premium" that a private lessee would have to pay). The original lessor would be responsible for this "prepa>~ent premium." The leases generally have terms that do not 

exceed 36 months, and so this "prepayment premium" would tend to be modest. 

In the entire histou of this program, for this particular original less~r, the government agencies have exemised their right to terminate for convenience with respect to 
less than 2% of the leases -- measured by seheduled cash flows. They have never exercised the right to terminate ti)r non-appropriation. So, even if the original lessor 

retained a downside risk in theory, in practice that risk has had only a trivial ett~ct on the original lessor. 

The questions are: 

1. Do you think the retention of the risk of termination for convenience and the risk of termination for non-appropriation is the kind of recourse that prevents tree sale 

treatment -- or at least issuance of a favorable tree sale opinion? 

2. If so, then is your concern assuaged by the real world experience, which indicates that the retention of these rislcs actually has had only a trivial impact on the 

economic relationship between the original lessor and the financial institution purchasers? 

3. Is there some other question I should have asked? 

I appreciate any thoughts you might have on this. 

Alan S. Dubin 
Aren’l" Fox PLLC 
1050 Connecticut Ave, NW 
WashingS’on, DC 20036 

Phone: 202-857-6042 

Fax: 202-g57-6395 

emaih Dubin.Alan@aren’?fox.com 

IRS Circular 230 disclosure: 

To ensure compliance with requirements imposed by the IRS, we inform you that, unless expressly s~ted otherwise, any U.S. federal tax advice contained in this 

communication (including any attachments) is not intended or written to be used, and cannot be used, for the purpose of (i) avoiding penalties under the Internal 

Revenue Code or (ii) promoting, marketing or recommending to another par~ any transaction or matter addressed herein. 



The UCCLAW-L listserv is sponsored by Thomson West, publisher of the "UCC Reporting 

Service" 

http:iistore.westgroup.comi, with assistance from the Washlaw Web. To subscribe or 

change your settings, go to http://lists.washlaw.edu/mailmanilistinfo/ucclaw-1 



A 

Securitization, Secured Finance & Capital Markets 

New York University 

Regent University 

Southern Methodist University 

St. John’s University 

University of Nevada 

B 

Blum, Richard 

Folsom, Tom 

Elmgren, Ken (Adj.) 

Pierre-Louis, Lydie 

Markell, Bruce (Author) 



1 
2 rblum@.legal-aid.org 
3 thomfol@regent.edu 
4 
5 pierrell@stiohns.edu 
6 bmarkell@unlv.edu 

D 

Spring, 2006 

Spring, 2005 

Fall, 2004 

Spring, 2006 

Spring, 2005 

E 



From: 

Sent: 

To: 

Subject: 

Attach: 

Hughes, Lisa A. (LNG-ALB) <Lisa.A.Hughes@le~snexis.com> 

Monday, Jnne 4, 2007 10:33 AM 

bmce.markell@unlv.edu; lissa broome@unc.edu; Sch~varcz@law.duke.edu 

Prot~ssor Adoptions tbr Securitization, Structured Finance and Capital Markets through Spring 2007 

Securitization Sec Fin and Cap Markets.:ds 

Dear Professors Schwarcz, Markell and Broome, 
Attached is a spreadsheet containing the adoptions of your book through the 06/07 school year. 

Please note the following about this listing. 

~ The liszt is sorted by school. 

c All of the Fall 06 and Spring 07 adoptions are listed here. 

c Except tbr the current 06/07 school year’s adopters, we have deleted all but the °’last known adoption semester" for any given adopter to avoid 

repetitive entries (ex. ifa professor’s adoption semester is indicated as Fall ’01, this is the last adoption semester that we have on record tbr that 

prot~ssor). The date gives us an indication as to whether a prot~ssor is still using this book, has possibly switched to another book or no longer teaches 

the course. 

~ We have listed email addresses if we could obtain them. 

~ An asterisk in colunm F indicates a brand new adoption. There are 2_ new adoptions. 

Please do not hesitate to contact me if you have trouble opening up the spreadsheet or have questions about your adoption records. 

Sincereb; 
Lisa A. H nghes 
Sales Operations Manager, Law School Publishing 

1275 Broadway 

Albany, NY 12204 

Direct # 518-487-3024 

Toll Free# 1~800~4242,200 Ext 3024 

Fax# 518-641-6090 



A 

Securitization, Secured Finance & Capital Markets, Schwarcz/Markell/Broome (3144) 

Fordham University 

New York University 

Regent University 

Southern Methodist University 

St. John’s University 

St. John’s University 

University of Nevada 



B 

1 

2 Skonberg, Kurt 

3 Blum, Richard 

4 Folsom, Tom 

5 Elmgren, Ken (Adj.) 

6 Klingenburg, Erik 

7 Pierre-Louis, Lydie 

8 Markell, Bruce (Author) 

C 

kskonberg@kayescholer.com 

rblum@legal-aid.org 

tholnfol@regent.edu 

eklingenberg@tpw.com 

pierrell@stjohns.edu 

bruce, m arkell@unlv.edu 

o IFF 
Spring, 2007 NY * 

iSpring, 2006 NY 

Spring, 2005 VA 

iFall, 2004 TX 

iSpring, 2007 NY * 

Spring, 2006 NY 

Spring, 2005 NV 



From." 

Sent: 

To: 

Subject: 

Attach: 

Hughes, Lisa A. (LNG-ALB) <Lis&A.Hughes@le~snexis.com> 

Wednesday, April 30, 2008 5:11 PM 

bmarkell@~flhome.net; Schwarcz@law.duke.edu; lissa broome@unc.edu 

Prot~ssor Adoptions tbr Securitization, Structured Finance, m~d Capital Market through Spring 2008 

Secnritization Stmctared Finance and Capital Mmkets.xls 

Dear Authors, 

<<Securitization Structured Finance and Capital Markets.xls>> 

Attached is a spreadsheet containing the adoptions of your book through the 07/08 school year. 

Please note the following about this listing. 

~ The list is sorted by school. 

~, All of the Fall 07 and Spring 08 adoptions are listed here. 

Except for the current 07/08 school year’s adopters, we have deleted all but the "last known adoption semester" for any given adopter to avoid 

repetitive entries (ex. ifa professor’s adoption semester is indicated as Fall ’01, this is the last adoption semester that we have on record for that 

prol}ssor). The date gives us an indication as to whether a professor is still using this book, has possibly switched to a~other book or no longer teaches 

the course. 

~ We have lis~ted email addresses if we could obtain them. 

Please do not hesitate to contact Ine if you have trouble opening up the spreadsheet or have questions about your adoption records. 

Sincerely. 

Lisa A H ugh~s 

Law School PublisNng 

Sal~ Operations Manager 

I ,exisN e×is 

Direct 518-487-3024 

Toll free 1-800-424-4200 Ext 3024 

Fax 518-641-6090 

Visit our online bookstore for more information about our publications. 



A 

1 Fordham University 

2 New York University 

3 Regent University 

4 Southern Methodist University 

5 St. John’s University 

6 St. John’s University 

7 University of Nevada 

B 

Skonberg, Kurt 

Blum, Richard 

Folsom, Tom 

Elmgren, Ken (Adj.) 

Klingenburg, Erik 

Pierre-Louis, Lydie 

Markell, Bruce (Author) 

C 

kskonberg@kayescholer.com 

rblum@legal-aid.org 

thomfol@regent.edu 

eklingenberg@tpw.com 

pierrell@stjohns.edu 

bmarkell@unlv.edu 

D 

Spring, 2008 

Spring, 2006 

Spring, 2005 

Fall, 2004 

Spring, 2007 

Spring, 2006 

Spring, 2005 

E 

NY 

NY 

VA 

TX 

NY 

NY 

NV 



From: 

Sent: 

To: 

Cc: 

Subject: 

Attach: 

Proto, Deanna <Deanna.Proto@wolterskluwer.com> 

Friday, June 12, 2009 11:46 AM 

Broome, Li ssa L <lbroome@ema~l.unc.edu> 

McGeehan, Carol <Caxol.McGeehan@wolterskluwer.com> 

Message from Carol McGeehan, Aspen Publishers - Secudtization proposal review 

FrankelFagan SecuritizationTOC Chapters.doc 

Hello Professor Broome, 

Kindly see the message below from Carol McGeehan. Please do not feel obligated to read this entire attachment as it is quite lengthy. An overview is 

definitely sufficient. 

Thanks, 

Deanna 

Dear Lissa, 

I hope this note finds you well. I have received precontractual review teaching materials on securitization from Professor Tamar Frankel of Boston University (attached). 

I am wondering if you would be able to give me (1) your view about where these materials might fit into the law school curriculum and (2) help me evaluate the content and 
pedagogy of the materials. I need to be back to the author with some guidance by July 1. 

Imagine your plate is full, but I would be g~atelu{ for you~ help, for which we can offer a lavish $200 honorarium. If you can take this on, I will send some specific questions. 

With best regards, 

Carol 

Deanna Proto 

Aspen Publishers, Legal Education 

Fax: (781) 207-4657 

deanna.proto@wollerskluwer, corn 

http:A/lawschool, aspenpublishers, corn 



From: 

Sent: 

To: 

Subject: 

caJiauth@cali.Kentlaw.EDU on behaJfof 
Jonathan Isley @sley@cali.Kentlaw.EDU~ 

Tuesday, May9, 1995 12:26 PM 

Multiple recipients of list <caliauth@cali.Kentlaw.EDU> 

more on spalh views 

>From Richard Chused: 

another way of handling short views is to create a page in the book you 
are ~vriting and write an enterPage script for the first page of the book 
which reads something like: 

to handle enterPage 
pause 3 seconds 
go to page "menu" 
end 

if the splash page is not the first page, then write an enterBook script 
which reads something like: 

to handle enterBook 

go to page "splash" 

pause 3 seconds 

go to page "menu" 

end 

doesn’t seem to me that you need to go through all of the complexities of 

setting up a viewer to make a splash[ 



From: 

Sent: 

To: 

Subject: 

caliauth@cali.KenIlaw.EDU on lyehalf of 

Jonathan Isley @sley@cali.Ket~tlaw.EDU> 

Tuesday, May 9, 1995 12:26 PM 

Multiple recipients of list ~caliauth@cali.Kentlaw.EDU~ 

printing speed 

>From Richard Chused: 

is there any way to speed up printing froln a book? i have a print 
spooler running under windows which holds 2 meg of data and receives 
normal printing from my word processor vega’ quickly i don’t have to 
wait around while print manager piddles around, but in toolbook, 
printing is terribly slow even my print spooler gets data very 
slowly--at about the speed the printer prints it. aw solutions? 

thanks. 



From: 

Sent: 

To: 

Subject: 

caliauth@cali. . Kentlaw        . EDU on behalf of 
CALI Technical <calitech@maroon.tc.umn.edu> 

Tuesday, May 9, 1995 1:23 PM 

Multiple recipients of list <caliauth@cali.Kentlaw.EDU> 

Splash Screens: The Real StoU 

The real reason for splash screens is to disguise slow startups by giving the 
user some eye can@ :) <- note smiley emoticon! 

Example implementation of a splash screen for a ToolBook program: 

CALI’s Menu program uses a splash screen. The menu program lets students get at 
an?’ of the lessons from one centralized location. To allow this it needs to do 
some calculations first which take a few seconds. So I display a viewer which 
remains on the screen until the calculations are complete I don’t use the pause 
command at all--the information on my splash screen is not essential to using 
the program so the quicker it gets out of the ~vay the better. My vie~ver operates 
just like the splash screen you see when starting up ToolBook I use a separate 
viewer instead of a different page with a common viewer because my splash screen 
is smaller than the regular page size. Plus it has different window properties 
such as no m~nimize, maximize, or close button 

-Sam 

CAM Technical Helpline           voice (612) 625-2552 
Center [’or Computer-Assisted Legal Instr uction fax (612) 625-2011 

Hours: 12:30-4:30 Central 229 19th Ave S 

calitech@unm.edu Manneapolis, MN 55455 



From: 

Sent: 

To: 

Subject: 

caJiauth@cali.Kentlaw.EDU on behaJfof 
Jonathan Isley @sley@cali.Kentlaw.EDU~ 

Tuesday, May 9, 1995 4:16 PM 

Multiple recipients of list <caliauth@cali.Kentlaw.EDU> 

re: Viewers 

>As a teacher, my rule is to assume the students know- nothing. 

At the beginning of the semester, or at the end? :-) 

>As a learner, 
>I wish someone ~vould explain to me what a "splash page" is. I might then 
>better follow this conversation. 
> 

It’s somewhat onomatapaeic (sp?) - a splash screen is the graphic 
which splashes onto the screen when the user first enters the 
program (or book). Generally the graphic is displayed 
for a few seconds, and then disappears on its own 

Programs like Microsoft Orifice, Quicken, and even Tnnlbook use 
splash screens to display an intro graphic and company logo every 
tnne you go into the software. It’s advertising space in front of 
a captive audience, (the person who is waiting for her software to load.) 

Hope this helps. 

Jonathan Isley 
Programming Director / Associate Counsel 
(;enter for Computer-Assisted Legal Instruction (CALl) 
565 West Adams Street, Chicago, IL 60661-3691 
Phone: (312) 906-5303 jisley@cali kentlaw edu 



From: 

Sent: 

To: 

Subject: 

caliauth@cali.Kentlaw.EDU on behalf of 

chused%smtpgate@law.geovgetown.edu 

Tuesday, May 9, 1995 4:56 PM 

Multiple recipients of list <caliauth@cali.Kentlaw.EDU> 

liszt of fields 

an?’ way to get a list of all fields on a page. the objects proper~z of a 
page only yields a list of buttons when the page has buttons and fields 
on it. thanks. 



From: 

Sent: 

To: 

Subject: 

caJiauth@cali.Kentlaw.EDU on behalf of 

CALI Technical <calitech@maroon.tc.umn.edu~ 

Tuesday, May 9, 1995 5:24 PM 

Multiple recipients of list <caliauth@cali.Kentlaw.EDU> 

Re: liszt of fields 

In message <9505091657.aa29192@gulaw.law.georgetown edu> ~vrites: 
> an?- ~vay to get a list of all fields on a page. the objects property of a 
> page only yields a list of buttons ~vhen the page has buttons and fields 
> on it. thanks. 

The ’objects of this page’ property should yield the result you expect. Perhaps 
your fields are recordfields on the background? Try ’put objects of this page & 
objects of this background’ in the command window and see if that gives you your 
missing fields-Sam 

CALI Technical Helphne           voice (612) 625-2552 
Center for Computer-Assisted Legal Instruction fax (612) 625-2011 
Hours: 12:30-4:30 Central 229 19th Ave S 
calitech@unm.edu ]Vhnneapolis, MN 55455 



From: 

Sent: 

To: 

Subject: 

caliauth@cali.Kentlaw.EDU on behalf of 

chused%smtpgate@law.georgetown.edu 

Wednesday, May 10, 1995 9:28 AM 

Multiple recipients of list <caliauth@cali.Kentlaw.EDU> 

printing pages of another book 

when i t~ to print a page in one book from a script in another book, 
toolbook crashes after posting strange error messages, the script 
structure i used follows the manual’s instructions to select the first 
page to print with a go statement inside the spooler control structure. 
the crash occurs after the little dialog box saying that printing is 
happening appears, so the crash must occur in the printer part of the 
script when i use the exact same script with a go statement to a page 
in the same book, toolbook does not crash, is there a way of printing a 
page in a different book? thanks 

p s-- how- are all the ne~v grant recipients doing? an?- questions floating 
around out there? hope all is ~vell. 



From: 

Sent: 

To: 

Subject: 

caliauth@cali.Kentlaw.EDU on behalf of 
Gary.Moore.- .Dimctor.o£Info.SystemsMofstra.Law.School@cali.Kentlaw.EDU 

Thursday, May 11, 1995 10:41 AM 

Multiple recipients of list <caliauth@cali.Kentlaw.EDU> 

Re: ?,our maid 

I don’t know Internet-In-A-Box, though I’ve heard good things. The new 
version of Netscape is much more reliable, though I do miss the 3-DN. 
the new- pulsating N doesn’t quite do it for me 

I thil~ it was either Richard or Scott who was ;vondering how the new 
fellowship people are doing. Donna and I are doing fine here. Donna’s 
starting to gather tap all the material rm ;vorking on our student 
Notepad (a toolbook viewer file that student’s can put down notes while 
running our application), which leads to nay question. I havent’ really 
heavily researched through the viewer section (it’s finals time and we 
have students who take exams on computers because of lousy penmanship, so 
I oversee the exams), but I’m at a point where I can cut and paste from 
Lexis and Westla;v (which I can mn thru Notepad) to the Notepad. 

My question is can I ]imit the optiuns un the Menu Bar in the Nutepad 
Toolbuok file? I want them to be able to Paste in data or Find text, but I 
don’t want them tu be able tu Ran uther programs, change character type 
etc etc. 

Any help is always appreciated. Hope evewone else is doing ok. 

Gary Moore 
Dir. af Info Systems 
Hu~%tra Law Schuul 

Lawgpm@Vaxb.Ho[~str a.Edu 

"I know this defies the la*v of gravity, but then again 

I never did study law" - Bugs Bunny 



From: 

Sent: 

To: 

Subject: 

caliauth@cali.Kentlaw.EDU on behalf of 

chused%smtpgate@law.geovgetown.edu 

Thursday, May 11, 1995 11:42 AM 

Multiple recipients of list <caliauth@cali.Kentlaw.EDU> 

III~flU.S 

gary-- 
look in chapter 13 of the toolbook user manual, there is a whole 
section on playing with menu contents basically you can set up an?- kind 
of menu you want in each viewer you can also use scripts to change the 
menus whenever you want. so, for example, if you ~vant to add an item to 
a menu when you enter a certain page, you can place statements to do that 
in a "to handle enterPage" script, why don’t you start by reading 
chapter 13 and then posting more detailed questions about what you want 
to do then either i or one of the cali gurus can give you some simple 
sample scripts to work with. 

--richard 

chused@gula~v.law.georgetown edu 



From: 

Sent: 

To: 

Subject: 

caliauth@cali.Kentlaw.EDU on behalf of 

Scott Burnham <SBurnham@LLAMA.LNET.WNEC.EDU> 

Monday, May 15, 1995 11:48 AM 

Multiple recipients of list <caliauth@cali.Kentlaw.EDU> 

...no sllbj ect... 

I thought you might be interested to know that I gave a faculty forum at the 
law school last week in which I presented my project as well as a glimpse at 
Chused’s. 

The program was a great success. To make it "academic," I put the 
presentation in the context of law school curriculum reform, noting that 1995 
is the 125th anniversa~ of L angdell’s introduction of the case method. My 
thesis was that the case method succeeded because it combined an improvement 
in teaching methods with an economical means to deliver the new- method I 
suggested that computer assisted instruction will succeed when those same 
factors come together again. 

I believe I detected an awareness on the part of the faculty that this 
revolution is cuming, whether the?" like it or not. ’]?here were a number of 
thoughtful questiuns, and nune of the intellectual cuntempt I ]’eared. F, ven 
those dyed-in-the-wuol Sucratics were impressed with the depth with which the 
user of my pruject cuuld e×plure a case; une nuted that when he tuok a cuurse 
from Austin Scott at Harvard, Scutt had spent une-third uf the semester un a 
single case! An encouraging number are challenged to learn more with a view 
tu nut being ]eft behind. The librarians used the oppurmmty tu prumute the 
CALI ufl’ermgs. 

Hopefully yuu will all keep your uwn faculty apprised ofyuur wurk, perhaps 
scheduling such a presentatiun next spring (pruvides great incentive tu get 
it dune!). Let me knuw if ] can tell yuu more. You probably wun’t be doing 
anything soun, but if you du, Richard and ] can prnvide yuu with cupies if 
you wish to demonstrate our prujects 

Visiting PruJ’essor Scott Burnham 

Schoul uf Law, Western New England College 

SBumham@LI~AMA.LN~fiT.Vv2qEC.EDU 



From: 

Sent: 

To: 

Subject: 

caJiauth@cali.Kentlaw.EDU on behalf of 

CALI Technical <calitech@maroon.tc.umn.edu~ 

Monday, May 22, 1995 3:26 PM 

Multiple recipients of list <caliauth@cali.Kentlaw.EDU> 

Re: screen flicker 

In message Richard Chused writes: 
> with the ne~v viewer for pictures-- sometimes, but not always, when i 
> switch to the viewer or browse to the next picture, the entire screen 
> turns wierd colors for a second and then goes on normally, same thing 
> happens sometimes when changing pages in a book ~vhere the page i am 
> leaving has a bitmap on it. is there a way to avoid this flicker? does 
> draw direct have anything to do with it? it so, can i change that 
> property of all the pages and fields in a book at once? thanks 

You have encountered the infamous ’palette shift’ The screen only has 256 
colors to work with Each house picture has its own set of 256 colors to 
represent its image. YVhen going to the next page, the computer must switch from 
the set of colors used for the first house to those of the second house. 
Unfortunately, switching to the colors used for the second house while the first 
house is still on the screen creates the situation where the first house is 
drawn using the second house’s 256 colors, hence the weird colors The reason 
that it doesn’t alway happen is that some houses may have many of the same 
colors and so the difference in colors used by each is negligible or 
non-existant and the palette shift is ve~ m~nor or not noticeable at all 

Two solutions: 

First: This one takes some eflk~rt. Make every house use the same palette That 
~s, use a color-mapping program to map the colors of each house to a common 256 
color palette. This will prevent palette shift. But it sacrifices pictures with 
subtle color differences. 

Second: The easy way. Before switching to the second house, hide the image with 
the first house, i.e, make it invisible When you go to the page with the 
second house make that image visible. The palette shift still occurs but with no 
house to see, the user isn’t subjected to the startling result 

Draw Direct simply means drawing the ot~iect direct to the screen rather than 
~nto an ofliscreen bitmap. Draw direct set to FALSE prevents drawing flicker but 
I don’t think it will prevent palette shift. 

As for making a change to all objects in a book try the following script. You 
can type this as a single line into the command window. You can use this script 
to change other object attributes as well. 

sysSuspend FALSE; step p frora 1 to pagecount of this book; go page P of this 
book; drawdirect of objects of this page TRUE; drawdirect of objects of this 
background TRL~; end; sysSuspend TRUE 

The sysSuspend assignraent prevents error messages appearing when the script 
atterapts to set the drawdirect property and there are no obiects either on the 
page or on the background. We don’t care to see this error raessage (since it 
stops our progress through the book) so this message is suspended (prevented 
frora appearing), but turned on again after we’re through. 

If you have EnterPage or EnterBackgrotmd handlers you raight want to add 
’sysSuspendMessages TRUE’ to the beginning of the line. This prevents these 
handlers from executing while your script steps through the pages, plus it 
speeds things up a bit. 

-Sam 

CALI Technical Helpline           voice (612) 625-2552 
Center for Computer-Assisted Legal Instruction fax (612) 625-2011 
Hours: 12:30-4:30 Central 229 19thAve. S. 
calitech@unm edu Milmeapolis, MN 55455 



From: 

Sent: 

To: 

Subject: 

caJiauth@cali.Kentlaw.EDU on behalf of 

CALI Technical <calitech@maroon.tc.umn.edu~ 

Monday, May 22, 1995 10:10 PM 

Multiple recipients of list <caliauth@cali.Kentlaw.EDU> 

Child viewers in ToolBook 

I have posted two books which together demonstrate using a Child Vie~ver to view 
the contents of one book from another. 

There are two ~zpes of viewers: Child and PopUp. A Child viewer is attached to 
the page of a book and actually appears to be an element of that page. An 
example of this is the toolbar in ToolBook (assuming you haven’t "torn" it off 
into its own window). The other type is the PopUp viewer which appears in its 
own moveable floating ~vindo~v. This is what your main ToolBook window is All 
viewers can show any page of a book including those from a different book. Using 
a viewer in this way allows you to keep many pictures or other memory hungry 
resources separate from the main book with which the student will interact. This 
separation makes lesson maintenance easier. 

In this example, the main book, View2/lain TICK, simply views a page from the book 
ViewPict TBK ViewPict.TBK contains several pictures of houses (400KB worth). 

You can download these files from the tb user account in the demo directoW on 
cali.kenflaw edu. Please email me directly for the password to this account if 
you don’t already have it. 

-Sam 

P S. I promised a drag-and-drop fill-m-the-blank ToolBook ~vidget [’or Corrine 
and Scott I haven’t forgotten you! When I have something for you I’ll post a 
note here so all can take a look at ~t. 

C~LI Technical Helpline           voice (612) 625-2552 

Center for Computer-Assisted Legal Instruction fax (612) 625-2011 

Hours: 12:30-4:30 Central 229 19th Ave S 

calitech@umn.edu ]Vhnneapolis, MN 55455 



From: 

Sent: 

To: 

Subject: 

caJiauth@cali.Kentlaw.EDU on behalf of 

CALI Technical <calitech@maroon.tc.umn.edu> 

Thursday, June 29, 1995 2:08 PM 

Multiple recipients of list <caliauth@cali.Kentlaw.EDU> 

l~’rom ToolBook, recording lime spent in another application 

In message Gal~- Moore - Director of Info Systems Hofstra Law School writes: 
Sam, 

I’m trying to create a timer in our program, so that when a user 
clicks on a button for Lexis or for Westla~v, the program ~vill keep track 
of the time that the user is rurming either program. I’ve been trying to 
script each of the buttons to grab the system time (converted into 
seconds), put it into a temporary value, then run the lexis or Westlaw 
windows executable (which works), then get the new- time, convert it, 
perform a calculation using the temp variable to get the time and amount 
of money spent. 

Unfortunately, toolbook continues running the script after executing 
the "ran Lexis" command Is there any way to pause execution of the 
script until the user has finished in Lexis or Wesflaw ’? 
Please let me know ASAP. thanks 

The Run command in ToolBook runs asynchronously so there is no way to pause the 
script’s execution. There is a quick and dir~" way to work around this by using 
an idler and a system variable. In the example below, the user clicks on a 
button to start the external application, the time is recorded and the 
application is started. The ToolBook program then stops rurming. On return to 
the ToolBook program after finishing the application, the Idler function starts 
up again and records the total time the user was away. There may be a more 
correct way to do this but this seems to work (and it’s easy). 

Script for the button: 

to handle buttonClick 
system start 
sysTimeFormat Seconds 
set start to sysTime 
run "notepad.exe" -- Run the application, in this case Windows NotePad. 
end 

Script in the page where the button is: 

to handle idle 
system Start 
if Start<>iN\dl then 

sysTimeFormat Seconds 
totalTime sysTime - Start 

-- do something with the total nunlbcr of seconds xvhich is now in totalTime 

clear Start -- make sure to clear the Stalt variable so this code won’t 
-- be executed again until the user clicks on the button 
-- again. 

end 
end 

Hope this helps. 

-Sam 

CALI Technical Helpline           voice (612) 625-2552 
Center for Computer-Assisted Legal Instruction fax (612) 625-2011 
Hottrs: 12:30-4:30 Central 229 19thAve. S. 
calitech@mnn.edu Mitmeapolis, MN 55455 



From: 

Sent: 

To: 

Subject: 

caJiauth@cali.Kentlaw.EDU on behalf of 

CALI Technical <calitech@maroon.tc.umn.edu~ 

Friday, July 7, 1995 3:54 PM 

Multiple recipients of list <caliauth@cali.Kentlaw.EDU> 

Dragging items into a flowch~xt or diagram 

There is a new demo book in the tb account in the demo directory on the 
cali.kentlaw edu FTP server It is called DRAGIT.TBK It sho~vs how to draw a 
flowchart in which the student is asked to drag items onto the flow chart in the 
appropriate order. Two current CALI authors have requested this type of student 
interaction Please let me know ~vhat you think. You can get download 
instructions from me or Jonathan Isley. 

Details: The code is contained in a background script which makes it easy to 
incorporate into your own project. In one example, a flowchart appears at the 
bottom of the screen with circles and rectangles but containing no text At the 
top of the screen are 5 items in no particular order. The student must correctly 
place those 5 items onto the flowchart using the mouse to drag and drop the 
actual items. In the demo, there are three buttons for testing. One resets the 
items to the top of the screen. The second scores the student’s current 
arrangement by hiliting correct parts of the flowchart in green and incorrect in 
red The third rearranges the items intu the correct urder, ifuut of order All 
the rearranging is done thruugh visual animatiuns (the items fly fi’um place to 
place). 

-~am 

CALI Technical tlelpline           vuice (612) 625-2552 
Center~2~r Cumputer-AssistedLegal Instruction fax(612)625-2011 
Hours: 12:30-4:30 Central 229 19th Ave. S. 
calitech@umn edu Mirmeapolis, 2/2N 55455 



From: 

Sent: 

To: 

Subject: 

caJiauth@cali.Kentlaw.EDU on behalf of 

Jonathan Kaley-Isley <jisley@cali.Kentlaw.EDU> 

Tuesday, July 11, 1995 6:29 PM 

Multiple recipients of list <caliauth@cali.Kentlaw.EDU> 

Demo Programs and Widgets 

The demo books, programs, and widgets to ~vhich Sam and I 
refer on this list are (and will be) availible thusly: 

Point your Web browser to http://cali.kentlaw edu 
Under CALI Author Substantive Support is the entry 
"Demo Programs (discussed on CALIAUTH)" 
Click there for a listing of the programs ~ve’ve 
discussed on CALIAUTH Click on the program you want 
and the bro~vser will download it for you 

Alternately, ftp to cali.kentlaw.edu 
login as anonymous 
use your email address as your password 

issue the following commands, each followed by the enter key 

cd demos 
Is (list the files) 
bin (switch to binary transfer mode) 
get dragit.exe (or whatever :file you want) 
bye      (to exit) 

These files will all be self-extracting zip files. 
When you get the file home, run it in DOS, or in a 
DOS window, to extract it 

In the case of dragit exe, after the e×traction 
you wil l have dragit.tbk, which you can then open 
from toolbook. 

Jonathan Kaley-Isley 
Programming Director / Associate Counsel 
Center :[’or Computer-Assisted Legal Instruction (CALI) 
565 West Adams Street, Chicago, IL 60661-3691 
Phone: (312) 906-5303 jisley@cali.kentlaw.edu 



Fl’om: 

Sent: 

To: 

Subject: 

Paul Stock <Paul@ncbankers.org> 

Wednesday, January 4, 2006 6:38 PM 

Alina Johnson <alina~ohnson@nctreasurer.com> 

Broome, Lis~ L <lbroome@email.unc.edu> 

RE: 2006 Banking Inffdtute 

Alina, that is great news. I’ll forward the information to Professor Lissa Broome at the UNC School of Law and let her get back with you directly, 
rather than slowing things down by being the go-between. Thank you so much for your help. 

From= Alina 3ohnson [mailto:alina.johnson@nctreasurer.com] 
Sent= Wednesday, 3anuary 04, 2006 3:50 PM 
To= Paul Stock 
Subject= 2006 Banking Institute 

Dear Mr. Stock: 
I would like to inform you that Treasurer Moore will be able to attend the 2006 Banking Institute on March 30, 2006. I know that you spoke to Stacey about giving him the 
evening spot that Thursday between 5:15 and 6:00pro, however, we were hoping that it would be possible to get him a spot closer to the top of the agenda. We are particularly 
interested in the spot that Roy Cooper had last year right after lunch. Please let me know if it would be possible to secure this time for him. 
Also, I am sure that more details will become available as we get closer to the date. Will you be the rnain contact person Ior our olfice, or is there someone else that I should 
get in touch with? 
Thank you for your help, we look forward to a wonderful event in Charlotte. 

Alina D. Johnson 

Director of Scheduling and Constituent Affairs 

NC Depa[tment of State Treasurer 

325 N. Salisbury Street 

Raleigh, NC 27603 

919-508-5150 (direct) 

919-508-5167 (fax) 

v~rw.nct reasu rer.oom 

..... Original Message ..... 
From= Paul Stock [mailto:Paul@ncbankers.org] 
Sent= Thursday, December 29, 2005 3:18 PM 
To= Alina 3ohnson 
Subject: 



From: 

Sent: 

To: 

Subject: 

Attach: 

Alina Johnson <alina.johns~n@nctreasurer.com> 

Friday, Jannary 6, 2006 3:28 PM 

Broome, Lis~ I <lbroome@ema~l unc edu> 

RE: 2006 Banking Institute 

ST Headshot (cropped).bmp 

Dear Ms Broome: 

I was infomaed by a member of our staff that the headshot I sent you has had problems in the past because it doesn’t have a high enough resolution Therefore, I am sending you a different 
headshot. Please use whichever you prefer Have a nice weekend 

Regards, 
Alina 

Alina D Johnson 
Director of Scheduling and Constituent Affairs 
NC I)epartment of State Treasurer 
325 N. Salisbury Street 
Ra]eigh, NC 27603 
919-508-5150 (direct) 
919-508 -5167 (fax) 
www nctreasurer.com 

..... Original Message ..... 

From: Lissa Broome [mailto:lbroome~email uric edu] 

Sent: Friday, January 06, 2006 8:17 AM 

To: Alina Johnson 

Subject: Re: 2006 Banking Institute 

Hi Alma -- Thanks for the picture and the bin. When you have the 
updated bin ready, please go ahead and send it along. Joe Smith, the 
Commissioner of Banks, will be introducing Treasurer Moore at the 
Banking Institute. 

We appreciate all of your help. 

Lissa 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
Univcrsity of North Carolina School of Law 
CB # 3380 Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 

Ph: 919-%2-7066 

Fx: 919-962-1277 



Frolil: 

Sent: 

To: 

Subject: 

Gary Pa~anell <Gaiy.~Pannell@mhsolaw.com> 

Friday, September 8, 2006 4:56 PM 

Broome, Lis~ I <lbroome@ema~l unc edu> 

RE: [boaJcdadvisors] Center tbr Banking and Fina~ce Meeting Notes 

Thank you very much for setting me tap to chair a panel I hadn’t 
expected that but I truly believe it will be timely and of interest to 
con~aunity banks.For openers I am thinking of three add’t panelists;Rick 
Carnell;former ass’t sec’y of the treasury for domestic financial 
inst(now a law prof);Mark Tenhundfeld(amer bankers assoc); and Tom 
Gilliland;house counsel for United Communit5’ Bks(a 6 billion $ holding 
co in n.Ga with a billion dollar subsidary bk in western n c.)Tom was on 
the Ga Bankers Assoc. trip to Washington where this sul~ject was 
discussed w/the two GA Senators as ~vell as the banking agencies 
Mark briefed the GA bankers for the Amer Bankers Assoc on the CRE issue 
and I believe that Prof Camell ~vill have a good understanding of the 
back door attempt(under administrative law principles) to put a 
regulation into effect Further he will have an understanding of how the 
interrelationship between the Guidance and the weights for Basel II & IA 
calculation for real estate loans and the FDIC risk based insurance 
premmms for con~aercial real estate loans will work.If he is unavailable 
I would like to try to get someone from the staff of the House Banking 
cormnittee>hopefully one of Cong Frank’ folks because the bankers from 
Mass are up in arms over this as well.I have not paid attention to the 
expense re-imbursewment/absorbsion for the trip and hotel so I need an 
update on that altho I believe Tom Gilliland will pay full for himself 
and would probably become an active pamcipant on the Board of Advisors 
,if invited Thank you again ]2~r all you have done ]2~r me and my 
family one last favor i will be filing to join the N.C Bar May I use 
you as a reference?regards,gary pannell 
..... Original Message ..... 

From: Lissa Broome [mailto:lbroome~email uric edu] 
Sent: Tuesday, September 05, 2006 9:50 ~\I 
To: Center [’or Banking and Finance Board of Advisors 
Subject: [boardadvisors] (;enter for Banking and Finance Meeting Notes 

Friends -- 

Attached are notes from our August 21 meeting. I will send separate 
emails with additional guidimce to those of you who w~l unteered to invte 
principal speakers and coordinate panels. We have finalized our 
contract with the Ballantyne Resort and will hold the 2007 Banking 
Institute there Thursday, March 29 (program begins at 11:30 a.m) 
through Friday, March 30 (program will end between 12:00 and 12:30 
p.m) Our board will have a luncheon meeting at the Ballantyne 
immediately following the conclusion of the Banking Institute. We will 
ac~iourn by 2:30 p.m on Friday, March 30. 

Also attached is a listing of all board members with an indication of 
the Steering Cormnittee raembers. Please let rae know of any el~cors or 
omissions. 

Finally, I have attached a pdf of the brochure for the Dan K. Moore 
Program in Ethics on the relationship between lavqiers and accountants 
representing the same corporate client. This program will be frora 10-3 
on Thursday, October 5 in Chapel Hill. The registration fee is $195. 
If 5 or more people register and attend frora your firm or company, we 
will refund $45 per person (for a per person registration fee of $150). 

Jerry Hurst ofRBC Centura and Ray- Fortin of SunTrust are two of the 
distinguished panelists. Please circulate this brochure and offer araong 
your colleagues. Last year, we had 100 people in attendance and over 40 
were from m-house legal departments. This program is a wonderful 
opportunity- to meet and mingle with potential clients and to discuss 
matters of rautual interest. Be sure to invite your accounting friends 
as well. The program also qualifies for their professional education 
(C’PE) credit. 

Thanks to all of you for your many and varied contributions to the 
success of our Center. 

Lissa 

Lissa L Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance University of North Carolina 
School of Law CB # 3380 Van Hecke-Wettach Hall Chapel Hill, NC 
27599-3380 

Ph: 919-962-7066 

Fx: 919-962-1277 

Email: lbroome@email unc. edia 

Web: w~vw law unc.edu/banking/ 



--- You are currently subscribed to boardadvisors as: hgp@mhsolaw.com 
To unsubscribe send a blank email to 
leave-12688551-4897136J@listsep~.unc.edu 



From: 

Sent: 

To: 

Cc: 

Subject: 

mtenhund@aba.com 

Tuesday, September 19, 2006 8:02 AM 

Broome, Li s~ L <lbroome@ema~l.unc.edu> 

Ga~Pam~ell@mhsolaw.com 

RE: UNC Batfldng Inffdtute Panels 

Thanks, Lissa. Of the topics outlined, I’m most familiar with preemption. Feel free to pass my name along to Gene Katz if he needs help from anyone else. By the way, the 
dates for the conference are open for me, so please consider me confirmed to participate. 
Best regards, 
Mark 

From: Lissa Broome [mailto:Ibroome@email.unc.edu] 
Sent: Monday, September 18, 2006 9:26 AM 
To-" Mark Tenhundfeld 
Subject-" UNC Banking Tnstitute Panels 

Mark -- Here’s the line-up of panel topics for this year’s Banking Institute, March 29-30, 2007. As you can see below, we have identified Gary’s panel for a break-out 

session on Friday, March 30. Are there other topics liffted below that capture your interest and expertise? If so, I’ll pass your nmne, contact info, and interest along to 

the panel coordinator and encourage him to taJ~ce advantage of your expertise. Thanks. 

Lissa 

Panel Topics 

Role of Iledge Funds in Financing: Bank Competitors and Bank Customers (Tim Mayopoulos and Jim Carroll) 

o Should also consult with David Batty with respect to the expertise of his partner, Kiran Mehta 

Preemption: The Supreme Court Speaks (Gene Katz) 

o Possible speakers: Bob Long, Covington & Buffing; Art Wilmarth, George Washington; someone from CSBS; Joe Smith 

o A.P. Caffton has expressed an interesqt in moderating, if needed 

The SEC: The Newest Federal Bank Regulator (Charles Horn) 

o Reg. B, Investment advisor 

Banking the Unbanked (?*like Calhoun) 

o Could consider nonbank competitors and service to the Hispanic market 

o Potential speakers include Joe Smith and Ana Flyn 

Business Method Patents (A.P. Carlton) 
o Could be a case study of the Data Treasmy action 

o Possible speaker: Ed O’Keefe 

.Anti-tying: Competitive implications with Investment Banks (John Douglas or Pat Doyle) 

o Could consider the FRB, FTC & SEC’s views and the freedom of investment banks to operate outside the bank anti-tying regime 
Enhanced Trust Preferred Securities (Todd Eveson, ToW Gaeta’s partner) 

o Possible panelists include Jack Jackson, Beth Whitehead, and someone from Ryan Beck 

Developments in Corporate Governance: Special Issues tbr Banks and Their Holding Companies 0)at Oliver) 

~ Could include majority election of shareholders, the role oflSS, shareholder activists 

o Possible panelists include Jack Jackson, Ed Heflihy of WachtellLipton 

Risk and Commercial Real Estate Activities (Gary PanneR) 

o Guidance on Commercial Real Es*ate Activities, Basel II implications, and efl}ct on risk-based deposit insurance premiums 

Proposed break-out sessions are set out below. Please let me know if you would identil}’ dilt~reut panels tbr the brea£-outs. 

Big Bank Break-Out 

1. Role of Hedge Funds 

2. Anti-tying 

Community Bank Break-Out 

Risk and Commercial Real Es~te Activities 

Enhanced Trust Preferred Securities <’.--[endif]--> 

Thursday & Friday Plenary Sessions 

4. 

5. 

6. 

7. 

Preemption 

The SEC: The Newest Federal Bank Regulator 

Batfldng the Unbanked 

Corporate Governance 

Business Method Patents Potentied line-ups of speakers and panels (these ti,nes will be adjusted as panels and speakers are identified) 



Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

University of North Carolina Sohoo] eE Law 
CB # 3380 Van Hecke-Wettach }{all 
Chapel Hill, NC 27599-3380 

Ph: 919-962-7@66 

Fx: 919-962-1277 

Emaii: lbroome@email.unc.edu 

Web: www.]aw.uno.edu/banking/ 

We aCe sending you this e-InoA1 primarily for your infomiation, to meet 

your needs o~d further our valued lelalionship. If you prefer not to 

receive any furtAer messages fiom us, just reply to this e-mail mid let 

us b~ow. Thanks. 

Ameficm~ Bankers Associ~ion 1120 Conn. Ave NW Wash DC 20036 



Frolil: 

Sent: 

To: 

Subject: 

Attach: 

Jacqueline Carlock <~jcarlock@email.unc.edu;, 

Monday, December 18, 2006 11:02 AM 

Broome, Lis~ I <lbroome@ema~l unc edu> 

[Fwd: gift] 

Dec. 18 gift translnittaJ revised. 

FYI 

JSC 

........ Original Message ........ 
Subject:       o gift 
Date: Mon, 18 Dec 2006 10:51:07 -0500 
From: Carolyn Brafford <cebraffo@email unc.edu> 
Organization: Umversity of North Carolina at Chapel Hill 
To: Jacqueline S. Carlock <3carlock@emaihunc.edu> 

Attached is the transmittal form that was used to process 

check. If you need anything else, please do not hesitate to contact 

carolyn b. 

Carolyn Brafford 
Assistant, External Relations 
UNC School of Law 
CB # 3380 Van tlecke Wettach Hall 
962-0637 
carolyn brafford@unc edu 

Because.. I love Carolina Law! 
Please help Carolina Law meet its most pressing needs by making a giR to the 
2007 Annual Fund. It’s easy! (;lick here to contribute online: 
https://www, law.unc.edu/alumni/MakeAG i ft. aspx 

Jacqueline S. Carlock, CMP 
Director of Continuing Legal Education 
UNC School of Law 
CB#3380 
100 Ridge Road 
Chapel Hill, NC 27599-3380 
Mare CLE: 919-962-7815 
Assistant: 919-962-1679 
Direct: 919-843-56d4 
Fax: 919-843-7779 

Please Note: E-mail correspondence to and from this address may be subject to 
the North Carolina Public Records La~v N.C.G.S. Chapter 132 and may be disclosed 
to third parties. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Hammond, Elizabeth <ehammon&~}nccob.org> 

Tuesday, March 20, 2007 11 : 11 AM 

Broome, Li s~ L <lbroome@email.unc.edu> 

Nguyen, Ha <hnguyen@nccob.org:~ 

RE: Unbm~ked Plesentation 

Banldng Law Institute Unba~ked.ppt 

See if this is better! 

..... Original Message ..... 

From: Lissa Broome [mailto:lbroome(&email.unc.edu] 
Sent: Tuesday, March 20, 2007 11:08 
To: Hammond, Elizabeth 
Subject: Re: Unbanked Presentation 

Thanks, Elizabeth Is there any reason the "(;enter for CommuniW 
Capitalism" still appears on the [e]~ hand margin of each slide? 
not, could you figure out how to remove it and resend ? Thanks. 

Lissa 

Hammond, Elizabeth wrote: 
> 

> Sorry, I guess you need the attachment[ 
> 

> 

> 

> 

*From:* Han~nond, Elizabeth 
*Sent:* Tuesday, March 20, 2007 10:28 AM 
*To:* Lissa Broome 
*Cc:* ’Nguyen, Ha’ 
* Subj ect:* Unbanked Presentation 

Lissa- 

Hope all is well with you. Joe asked me to send this to you. Ha and 
I checked the agenda and we noted that he is speaking on Thursday, 
March 29:’th. If this is not the case, please let me l~mw. If you 
need anything else you know ray number[!!! Have a great day and talk 
with you soon. 

Elizabeth Har~m~ond 

Financial Analyst/Special Projects 

Office of the Conzmissioner of Banks 

316 W Edenton Street 

Raleigh, NC 27603 

>P:    919.733.0582 

>F:    919.733.6918 

Lissa L Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
University of North Carolina School of Law 
CB # 3380 Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 

Ph: 919-962-7066 
Fx: 919-962-1277 
Email: Ibroome@email.unc.edu 
Web: www.law.unc.edu/banking/ 



From," 

Sent: 

To: 

Ce: 

Subject: 

Attach: 

Chris Kukla <Chris.Kukla@responsibleleMiug.org~ 

Tuesday, March 27, 2007 4:49 PM 

Broome, Lissa L <lbroome@emaJl.uuc.edu% Vince Andracchio <viuce.andracchio@mail.ti-iendlycheck.com>; David Flores 

<          @ar~l.com>; Paul Stock <paul@ncbankers.org>; jsmith@nccob.org 

Nguyen, Ha <hnguyen@nccob.org> 

Updated Presentations and Questious 

Paul Stock Bullets.doc; J Smith Presentation.ppt; Moderator Questions.doc; David Flores Presentation.ppt 

Attached are updated presentations for Joe and David, along with Paul’s bullet points. Joe, I did not include an additional slide on the CRA point (mostly because I wasn’t 
completely sure exactly how to frame it), but I figured you could mention it in your presentation. 

Also, I’ve attached some possible questions from the moderator. If you particularly like or dislike one (or all), or if you have a suggestion, please let me know. Otherwise, I’ll 
see you in Charlotte. 
Chris 
Christopher Kukla 
Director of State Legislative Affairs 
Center for Responsible Lending 

302 West Main Street 
Durham, NC 27701 
(919) 313-8520 
fax (919) 313-8592 
w, wv.responsiblelending.otg 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/26/2009 4:00:00 AM 

The Crabby Office Lady tips that make her - almost - happy 

Save hours of your time. The Crabby Office lady gives you 3 tips for a variety of Office products, including Word and 

Excel. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/26/2009 4:00:00 AM 

How the stimulus bill affects you 

The $787 billion package might cut your taxes, make your health insurance cheaper, fix the roads you drive on and keep 

the best teachers in your children’s schools. And that’s just for starters. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/12/2009 4:00:00 AM 

Does talking to your teens seem like a lost art? 

It’s actually a new one--texting. Read this article to learn how to do it. Start your thumbs flying, and get your kids 

talking. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/12/2009 4:00:00 AM 

Save time with quick computer shortcuts 

If you’re looking to work more efficiently in Microsoft Word, Excel, or Internet Explorer, programmed shortcuts can help. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/9/2009 4:00:00 AM 

Get the most you can from your computer 

Stop worrying about maintaining your PC; set up an automatic maintenance plan. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/9/2009 4:00:00 AM 

Clean up your computer regularly 

Regular cleaning could save you costly maintenance fees down the road. Keep your computer in tip-top shape by 

following Millman’s guide to a spotless computer system. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/4/2009 4:00:00 AM 

Set up a family calendar with Windows Vista 

You can share calendars to see what each member of your family is doing. Why? So you can make orthodontist 

appointments, keep camp schedules straight--it’s all there, in one place. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/4/2009 4:00:00 AM 

Add more memory to your computer 

If your computer seems slow, now might be the time to add more RAM. And here’s the thing: You can do it yourself! 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

6/16/2009 4:00:00 AM 

Use instant messaging and video to stay in touch 

I never feel far from my family; someone is always there to talk to, 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

7/6/2009 4:00:00 AM 

Put your PC maintenance on autopilot 

Stop worrying about maintaining your PC; set up an automatic maintenance plan. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

7/6/2009 4:00:00 AM 

Create and produce music with basic software 

Computer programs now exist for all ages and skill levels--from interactive music lessons and toying with pre-made 

dance loops to virtual recording studios. 

View article... 



From: Microsoft At Home 

Sent: 7/27/2009 4:00:00 AM 

Subject: Take a Web break 

Watch a video, play a game, learn something new. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/10/2009 4:00:00 AM 

Top ten Web sites for kids 

Help your students succeed with these great research sites. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/24/2009 4:00:00 AM 

Personalize your PC and phone 

Download a little flair to make your PC and phone fit your style. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

9/7/2009 4:00:00 AM 

Save time with quick computer shortcuts 

If you want to work more efficiently in Microsoft Word or Excel, or Internet Explorer, programmed shortcuts can help. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

9/21/2009 4:00:00 AM 

Listen to the radio on your computer 

Tune into broadcasts around the world. Find out how. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

10/12/2009 4:00:00 AM 

5 ways to make your keyboard easier to use 

Quickly evaluate and change your keyboard settings and comfort options. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

10/12/2009 4:00:00 AM 

Magnify your screen and zoom in on the Web 

Trouble seeing computer text and images clearly? Windows and Internet Explorer have features to improve your view. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/9/2009 4:00:00 AM 

Your keyboard--friend or foe? 

These quick, easy solutions will have you typing comfortably in no time. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/23/2009 4:00:00 AM 

Clean up your computer 

Keep your PC in tip-top shape by following this guide to a spotless computer. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

12/14/2009 4:00:00 AM 

Make your own music 

Find out how to write, record, and edit music on your PC. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

1/18/2010 4:00:00 AM 

Speed up your connection 

Get 10 tips on improving the strength of your wireless signal. 

View article... 



From: Microsoft At Home 

Sent: 1/18/2010 4:00:00 AM 

Subject: Clean Machine 

Safely remove smudges from your monitor and get grime off your keyboard. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/1/2010 4:00:00 AM 

Quick computer shortcuts 

Bookmark this list of handy Word, Excel, and desktop shortcuts--you won’t regret it. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/1/2010 4:00:00 AM 

Add more memory to your computer 

Find out what we mean when we talk about RAM, and learn how to install it. 

View article... 



From: Microsoft At Home 

Sent: 2/15/2010 4:00:00 AM 

Subject: Magnify your screen 

It doesn’t have to be difficult to read the words on your monitor. Learn how to make the text appear larger. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/15/2010 4:00:00 AM 

3 stubborn PC problems you can fix 

See if these quick fixes can help eliminate some of your stress. 

View article... 



From: Microsoft At Home 

Sent: 3/1/2010 4:00:00 AM 

Subject: Trouble with your PC? 

Use these resources to solve several common problems on your own. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/1/2010 4:00:00 AM 

Add more memory to your computer 

PC slower than usual? Could be that it just needs a little memory boost. 

View article... 



From: Microsoft At Home 

Sent: 3/15/2010 4:00:00 AM 

Subject: Stay up to date 

Sign up for our monthly e-newsletter for help getting more out of your computer, 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/29/2010 4:00:00 AM 

Make your PC easier to see 

Get the tips you need to cut down on squinting, 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/12/2010 4:00:00 AM 

Two monitors are better than one 

Learn how to hook up a second monitor to your PC or laptop so that you can double your viewing space. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/12/2010 4:00:00 AM 

Put your PC on your phone 

If your mobile phone has the capability, sharing some of the information, settings, and files on your PC with your phone 

can help you stay organized. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/19/2010 4:00:00 AM 

Basic PC advice at your fingertips 

The Microsoft At Home Setup and Maintenance web page has all types of information to help you set up your computer 

so that it works for you, and make sure it’s running as smoothly as it should. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/26/2010 4:00:00 AM 

Ensure your email gets read 

Read these 6 tips to ensure that your email messages are read and get the attention they deserve. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/3/2010 4:00:00 AM 

Check out our new video channel 

Take a virtual stroll through our video selection to find great new ways to use your computer and software. 

View article... 



From: Microsoft At Home 

Sent: 5/31/2010 4:00:00 AM 

Subject: Be a Windows wiz 

Take advantage of our expert’s advice: Brush up on these super-useful Windows tricks. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

6/7/2010 4:00:00 AM 

Worried about computer security? 

Get tips and helpful advice about how to help keep all the information on your computer safer and more secure. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

6/15/2010 4:00:00 AM 

See what’s new in Office 2010 

Don’t just take our word for it; get a look at the exciting new features and tools Office 2010 has to offer. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

7/19/2010 4:00:00 AM 

6 tips to help you get a grip 

Learn how Tasks in Outlook can help streamline your day. 

View article... 



From: Microsoft At Home 

Sent: 8/16/2010 4:00:00 AM 

Subject: Need a new PC? 

Find out how to choose between a PC, laptop, netbook, or all-in-one. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/23/2010 4:00:00 AM 

Power tools for school 

Learn about four Microsoft tools that can help your child with school concepts, research, and presentation. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/30/2010 4:00:00 AM 

When the Delete key isn’t enough 

Learn how to eliminate sensitive private files from your hard drive. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

9/6/2010 4:00:00 AM 

Safe computing for kids 

This video shows you how to set up parental controls so you can manage your children’s computer use. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

9/13/2010 4:00:00 AM 

Do you know basic online safety? 

These tips will help you stay safe from hidden dangers when you do research on the web. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

9/20/2010 4:00:00 AM 

Start the school year right 

We’ve got power tools for students, lists of our favorite student-centric websites, and even lists of the best games online 

to tap into when the homework is wrapped up for the day. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

9/27/2010 4:00:00 AM 

Introducing Windows IE9 Beta 

Download Internet Explorer 9 Beta now to be among the first to try it. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

10/25/2010 5:00:00 AM 

Learn to love the right-click 

Memorizing keyboard shortcuts is unnecessary once you’ve mastered the art of the right-click. Our article "Basic right- 

click tips" will help get you familiar with the handy menu of shortcuts that pop up when you use your mouse to right- 

click in many Microsoft programs. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/8/2010 5:00:00 AM 

Windows Phone 7 is now available! 

Find your new Windows Phone and see how it can help you get to everything you love easier and faster. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/15/2010 5:00:00 AM 

Delete programs you no longer need 

Get tips on how to safely--and easily--remove old or unused programs and files from your Windows-based computer. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

12/6/2010 5:00:00 AM 

6 smart ways to keep in touch online 

We now have more ways to stay connected online than we ever imagined when email first entered our lives. Learn how 

to use instant messenger, video chat, and websites, and personal blogs to keep the lines of communication wide open. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

12/13/2010 5:00:00 AM 

Brighten the holidays with a new Windows Phone 

For a limited time, when you buy one Windows Phone 7, you can get another one free with 2-for-1 offers from AT&T 

and T-Mobile!* (*Two-year wireless service agreement on voice and minimum ~;15/month data plan required per 

phone) 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

1/24/2011 5:00:00 AM 

Learn how to clean your computer 

This easy, do-it-yourself solution will help you keep your computer and accessories looking shiny and new. It can even 

help them run smoothly and last longer. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

1/31/2011 5:00:00 AM 

More RAM please: Add memory to your computer 

If it suddenly seems that your computer can’t keep up and the drive light is flickering like crazy, it’s probably time to 

install more memory. But before you unplug the cables, lug the machine to the car, drive to the computer store, wait to 

have RAM installed, and pay for the service--read how to install it yourself. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/7/2011 5:00:00 AM 

Slow PC? Help improve computer performance with simple maintenance 

With a little effort, a few free Windows-based utilities, and the information in this article, you can take steps to improve 

your computer’s performance and speed. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/14/2011 5:00:00 AM 

Save time with computer shortcuts in Microsoft Office programs 

Many people find shortcut keys easier to use than a mouse. We’ve got tips for shortcuts in Office, Excel, and Internet 

Explorer. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/28/2011 5:00:00 AM 

Free music: Listen to the radio on your computer 

Any computer with an Internet connection can easily be turned into a global radio receiver. All it takes is the right 

software and some tips on where to look so you can listen. Learn how to tune in online. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/7/2011 5:00:00 AM 

Speed up your PC: Automate your computer maintenance schedule 

Learn how to create a computer maintenance schedule that’s easy to set up and put in motion so you never have to 

think about it again. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/14/2011 5:00:00 AM 

It’s here! Windows Internet Explorer 9 

Download Internet Explorer 9 today and experience how fast and beautiful the Internet can be. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/21/2011 5:00:00 AM 

Personalize your PC and phone 

Let your PC shine with personality. Learn how to select backgrounds, themes, and more for your computer and mobile 

phone. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/28/2011 5:00:00 AM 

How to increase browsing speed: 7 ways to work faster on slow connections 

Ever wonder how to make your Internet connection faster or how to increase browsinl~ speed? This article will show you 

how to increase your productivity--even when your connection is slow. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/4/2011 5:00:00 AM 

How to organize your computer to find information faster 

It’s a great time to make sure your computer is cleaned up and ready for your next big project or assignment. This article 

can help you get started. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/11/2011 5:00:00 AM 

How to back up files and recover data 

Even computer novices know that file backups are important protection in case of hard drive crashes, but many people 

wonder exactly how to back up their files and recover their data. Learn how! 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/25/2011 5:00:00 AM 

Chat for free: Use instant messaging and your webcam to stay in touch 

Never be out of touch with distant friends and relatives again! Windows Live Messenger makes chatting fun, free, and 

simple. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/9/2011 5:00:00 AM 

Do a clean sweep: How to delete unwanted files and programs 

Ever wonder how to clean out your computer? Our instructions describe how to safely--and easily--uninstall old or 

unused programs and remove files from your Windows-based computer. 

View a rticle... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/16/2011 5:00:00 AM 

5 ways to make your keyboard easier to use 

How to use a keyboard might seem academic, but there’s more to typing than just tapping the keys. Read our tips to 

maximize ease of use, comfort, and efficiency. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/23/2011 5:00:00 AM 

Magnify your computer screen: 6 ways to make it easier to see 

Many computer users struggle to see the information on their monitors. Discover ways to make your screen easier to 

see, including how to make the font bigger, magnify everything on your screen, increase icon size, and fine-tune screen 

resolution. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/31/2011 5:00:00 AM 

Want to go wireless at home? 

Follow these five steps to set up your very own, personal, secure, home wireless network. 

View article... 



From: Microsoft At Home 

Sent: 6/6/2011 5:00:00 AM 

Subject: Be a Windows whiz 

Take advantage of our expert advice: brush up on these super-useful Windows tricks. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

6/13/2011 5:00:00 AM 

Best online game downloads 

Learn how to take advantage of today’s hottest computer game trends. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

6/27/2011 5:00:00 AM 

Two monitors are better than one 

Learn how to hook up a second monitor to your PC or laptop so that you can double your viewing space. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

7/5/2011 5:00:00 AM 

Introducing Microsoft Office 365 

Microsoft Office 365 lets you access email, calendars, and contacts across PCs, the web, and mobile phones, all for just 

$6 per user per month. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

7/11/2011 5:00:00 AM 

Put your PC on your phone 

If your mobile phone has the capability to share some of the information, settings, and files on your PC, it can help you 

stay organized. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

7/18/2011 5:00:00 AM 

Take control of your email Inbox 

Read this article to learn four steps you can take to process your email more efficiently. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

7/25/2011 5:00:00 AM 

9 tips to manage your files better 

Whether you save your files on your computer’s hard drive or at a shared network location, these tips can help you save 

the time and headache of searching for files. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/8/2011 5:00:00 AM 

Need help choosing a new PC for school? 

Use the interactive Windows PC Scout to find exactly what you need. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/15/2011 5:00:00 AM 

Windows 7 Professional Upgrade for students 

Students can download Windows 7 Professional Upgrade today for $29.99. (Conditions apply.) 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/22/2011 5:00:00 AM 

Upgrade your family to Windows 7 for the new school year 

Buy the Windows 7 Home Premium Upgrade Family Pack, and upgrade up to three PCs. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/29/2011 5:00:00 AM 

Is your PC school-ready? 

Buy Microsoft Office Home and Student 2010, and help your kids make the most of their assignments--and their time. 

Buy or download your copy today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

9/5/2011 5:00:00 AM 

Students: Get 50 percent off the regular Office for Mac 2011 price 

Create outstanding homework. Collaborate with teammates. Work from virtually anywhere. Office for Mac lets you 

manage your world your way and offers the world’s best Office for Windows compatibility. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

9/12/2011 5:00:00 AM 

Shop the Microsoft Student Store for all your back-to-school needs 

Microsoft Store is a great, online place to go for all your technology supplies, and check out the great student offers. 

View article... 



From: Microsoft At Home 

Sent: 9/19/2011 5:00:00 AM 

Subject: Internet Explorer 9 

Download the new Windows Internet Explorer 9 to find out why it’s the best browser for Windows. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

9/26/2011 5:00:00 AM 

Try Microsoft Office 2010 

Choose the version of Microsoft Office that best suits your needs, and try it free! 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

10/3/2011 5:00:00 AM 

Meet Windows Phone 7,5 

Windows Phone makes it easier to connect and share with the people who matter. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

10/10/2011 5:00:00 AM 

Support on Microsoft.com 

Looking for a place to get technical help and support from Microsoft? Take a look at this collection of our favorite 

support sites and information. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

10/14/2011 5:00:00 AM 

SkypeTM is now part of Microsoft 

A future of new possibilities begins today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

10/17/2011 5:00:00 AM 

Ridiculous fun at reasonable prices 

It’s a great time to give your family a PC, movies, and TV all in one. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/7/2011 5:00:00 AM 

Get a good-looking PC 

It’s a great time to get a new PC that goes great with your living room and your budget. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/7/2011 5:00:00 AM 

Announcing Nokia and Windows Phone 

Check out the first-ever Windows Phones from Nokia. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/14/2011 5:00:00 AM 

To archive or not to archive 

Learn the different Microsoft Outlook methods for storing email on your own computer. Understand their benefits, so 

that you can make an educated decision about which method will work best for you. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/21/2011 5:00:00 AM 

7 ways to organize your email 

A cluttered and unorganized mailbox can make it difficult to find the email you need. Microsoft Outlook offers great 

tools that help you sort your email and organize your messages in meaningful, easy-to-control ways. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

12/5/2011 5:00:00 AM 

Create an online photo album 

Windows Live Photo Gallery makes uploading, editing, and storing photos easy. Learn how you can upload photos, add 

your favorites to your Windows Live profile, and create custom online photo albums. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

12/12/2011 5:00:00 AM 

Get a good=looking PC 

It’s a great time to get a new PC that goes great with your living room and your budget. Check out the latest offers. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

12/19/2011 5:00:00 AM 

Create a family journal 

Watch a short video on how Microsoft Word can help you easily create an attractive digital scrapbook--a creative 

solution that sure beats that old shoebox full of snapshots. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

12/19/2011 5:00:00 AM 

Ridiculous fun at reasonable prices 

It’s a great time to give your family a PC, movies, and TV all in one. Check out the latest offers. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

12/26/2011 5:00:00 AM 

Simple fixes for your digital photos 

Learn how to touch up your pics with easy-to-use photo editing programs available in Microsoft Office 2010. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

1/2/2012 5:00:00 AM 

Set up and customize your new computer 

You did your research and purchased the perfect PC. Now take a moment to learn the basics of PC setup and 

personalization. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

1/2/2012 5:00:00 AM 

Get a good-looking new PC 

It’s a great time to get a new PC that goes great with your living room and your budget. Check out the latest offers. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

1/16/2012 5:00:00 AM 

Improve your computer’s performance 

Our personal computers are like our cars--they need preventive maintenance to run efficiently and to avoid major 

breakdowns. Learn steps you can take to keep your PC running smoothly. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

1/16/2012 5:00:00 AM 

Open up a world of possibilities 

See what Office 2010 and a new Windows 7 PC can do for your family. 

View article... 



From: Microsoft At Home 

Sent: 1/23/2012 5:00:00 AM 

Subject: Basic right-click tips 

Keyboard shortcuts are great if you can remember them, but handy shortcut menus are just a right-click away. Read on 

to discover the virtues of right-clicking and to watch "How to shortcut your shortcuts with a click." 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

1/30/2012 5:00:00 AM 

Smoked by Windows Phone 

At CES 2012, we bet visitors $100 that a Windows Phone is faster than other phones. See who got smoked. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/6/2012 5:00:00 AM 

How to organize family information 

Watch a video on how Microsoft Office OneNote can help collect and organize information to help a household run 

efficiently, and learn how to create a OneNote notebook to help organize information in your own home. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/6/2012 5:00:00 AM 

Try Microsoft Office 2010 for free for 60 days 

Office Home and Student, Office Home and Business, and Office Professional can help you work smarter and faster. Try 

or buy the version that suits your needs. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/13/2012 4:00:00 AM 

10 tips to help improve your wireless network 

If your computer warns you about a weak Wi-Fi signal, your connection probably isn’t as fast or as reliable as it could be. 

Read on for tips to extend wireless range and improve network performance for a computer running the Windows 

operating system. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/13/2012 5:00:00 AM 

Healthy computing tips from Microsoft 

A little ergonomics knowledge goes a long way. Reduce your risk of repetitive stress injuries and improve your comfort 

at home and at work. Read these guidelines and tips for creating a healthier workspace. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/27/2012 5:00:00 AM 

It’s a great time for a new Windows 7 PC 

The choices are better than ever. Answer a few questions to find just the right computer for you. Or browse our list of 

recommended PCs. And don’t forget to check out our special offers. Get started. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/5/2012 5:00:00 AM 

Save time with Microsoft Office keyboard shortcuts 

Want to save time and minimize stress when you’re on your PC for long stretches? Keyboard shortcuts could be your 

new best friend. Learn about ready-made Office shortcut tools and keyboard shortcuts. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/5/2012 5:00:00 AM 

Access your favorite websites right from your taskbar 

Only Internet Explorer 9 lets you pin sites to your Windows taskbar so you can open them fast. Plus, you can activate 

features, like playing or pausing videos, from the pin. Learn more about pinning. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/12/2012 4:00:00 AM 

Learn common PC terms 

If you haven’t shopped for a computer in a while, our list of common PC terms can help ensure that you get a new PC 

with all the latest features and functions you need. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/19/2012 4:00:00 AM 

Get more bang for your Bing 

Learn about the many convenient features that make it so easy to search, shop, and schedule travel with Bing. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/19/2012 4:00:00 AM 

Switch from Gmail to Hotmail in 3 easy steps 

A Windows blogger shares the top reasons to make the move from Gmail to Hotmail. He walks you through making the 

switch, including how to easily import your old Gmail messages. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/26/2012 4:00:00 AM 

It’s a great time to get a new PC 

The perfect Windows 7 PC, together with a Windows Phone, mobile apps, free online storage, and lightning-fast email, 

makes it easier than ever to keep your friends and family close, 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/26/2012 4:00:00 AM 

It’s a great time to get a new PC 

The perfect Windows 7 PC, together with a Windows Phone, mobile apps, free online storage, and lightning-fast email, 

makes it easier than ever to keep your friends and family close, 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/26/2012 4:00:00 AM 

Windows 8 Consumer Preview 

It’s a whole new Windows. Be one of the first to try out the reimagined and reinvented Windows. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/2/2012 4:00:00 AM 

Take files wherever you go 

Today’s Windows users are always on the go, but bringing along personal and professional data doesn’t have to be a 

hassle. Learn how to easily transport files between destinations. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/2/2012 4:00:00 AM 

Find your perfect desktop, laptop, or tablet 

Whether you need a PC for work, to play the latest media-rich games, or to stream, record, and watch TV, we can help 

you find the just the right Windows 7 PC for you. 

View article... 



From: Microsoft At Home 

Sent: 4/9/2012 3:30:00 PM 

Subject: Can’t find your cursor? 

Is your mouse pointer, or cursor, always disappearing from your screen? Read on to learn how to keep it in plain sight. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/9/2012 3:30:00 PM 

The Nokia Lumia 900 is here! 

This lightning-fast Windows Phone features Carl Zeiss optics, a front-facing camera, the largest Nokia display yet, LTE 

connectivity, and a long-lasting 1830 mAH battery. It’s an amazing balance of speed, power, and size. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/16/2012 4:00:00 AM 

7 ways to work faster on slow connections 

Slow connections can frustrate your efforts to get things done. Follow these steps to help increase your productivity, 

increase the speed of browsing, and send and receive email faster. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/23/2012 4:00:00 AM 

Simplify your life and show your style with templates 

Learn how to find and use Office templates to stay organized, build study skills, improve reports and research papers, 

get noticed when applying for jobs, and express your creativity. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/23/2012 4:00:00 AM 

Recycle your PC hardware, packaging, and batteries 

Join Microsoft in its commitment to responsibly recycle all PC-related products. Find Microsoft-sponsored recycling 

centers located near you. Doing the right thing for the planet just got easier. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/30/2012 4:00:00 AM 

9 tips to manage your files and folders 

Use these strategies from our expert and from the Microsoft At Home and Microsoft At Work communities to keep your 

files and folders organized. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/30/2012 4:00:00 AM 

Stay in sync with the people who matter most 

Keep everyone in the loop, keep tabs on your busy life, and work together with the right phone, PC, and apps. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/7/2012 4:00:00 AM 

Get help deciding what kind of computer you need 

Learn the differences among netbooks, laptops, all-in-one computers, and desktops, so you can figure out which kind of 

computer is best for you. With such an important investment, you’ll be glad you did. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/7/2012 4:00:00 AM 

Download the new SkyDrive--for free 

When you install the free SkyDrive app on your computer, you can access your photos and files from almost anywhere, 

store them, and securely share them. SkyDrive is now available for your PC, Mac, or phone. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/14/2012 4:00:00 AM 

Create and submit Monster,com resumes right from Word 

Learn how you can use a Monster.com resume template to create a stellar, tailored resume and then submit it--all 

without leaving Word. Watch the video to see just how easy it is. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/21/2012 4:00:00 AM 

Try Microsoft Office 2010 for free for 60 days 

Office Home and Student, Office Home and Business, and Office Professional can help you work smarter and faster. Try 

or buy the version that suits your needs. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/21/2012 4:00:00 AM 

Find the PC that has everything you need 

Want help sorting through all the PC choices out there? Our interactive guide can help. Answer a few questions about 

use, price, appearance, and features and get recommendations for the perfect PC for you. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/31/2012 11:45:00 PM 

Windows 8 Release Preview is here 

It’s the next chapter of Windows--a new Windows for new devices, with an all-new touch interface, plus built-in 

parental controls and other new features. Be one of the first to try it out. 

View article... 



From: Microsoft At Home 

Sent: 6/4/2012 6:00:00 PM 

Subject: Try the new Bing 

Only Bing brings together the best of search and the social networks you already use, so you can spend less time 

searching and more time doing. Be one of the first to see and experience the new Bing. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

6/11/2012 4:00:00 AM 

Buy a Windows 7 PC and get Windows 8 Pro for just S14.99 USD* 

For a limited time, when you buy a Windows 7 PC, you get Windows 8 Pro for $14.99 USD. Offer valid June 2, 2012 

through January 31, 2013. ~See the website for details. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

6/11/2012 4:00:00 AM 

Get the new Bing Translator app for Windows Phone 

Want to have a conversation with a local or read a sign printed in a foreign language? This newly improved app makes 

translating as simple as speaking out loud, typing, or taking a picture of the words you’d like to decipher. Best of all, it’s 

free! 

View article... 



From: Microsoft At Home 

Sent: 6/18/2012 4:00:00 AM 

Subject: Try the new Bing 

Only Bing brings together the best of search and the social networks you already use, so you can spend less time 

searching and more time doing. Be one of the first to try the new Bing. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

6/18/2012 4:00:00 AM 

It’s a great time to get a new PC 

The perfect Windows 7 PC, together with a Windows Phone, mobile apps, free online storage, and lightning-fast email, 

makes it easier than ever to keep your friends and family close, 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

6/25/2012 4:00:00 AM 

Try Microsoft Office 2010 for free for 60 days 

Office Home and Student, Office Home and Business, and Office Professional can help you work smarter and faster. Try 

or buy the version that suits your needs. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

7/9/2012 4:00:00 AM 

Try Microsoft Office 2010 for free for 60 days 

Try the version that suits you--Home and Student, Home and Business, or Professional. Complete projects more 

efficiently using Word, Excel, PowerPoint, Publisher, Access, and Outlook. Upgrade now from earlier versions. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

7/16/2012 8:00:00 PM 

Your exclusive chance to preview the new Office 

Office is transforming to help you be more efficient and get things done. Be one of the first to preview the new Office. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

7/23/2012 4:00:00 AM 

4 reasons to synchronize your phone with your PC 

Smartphones are indispensable tools for many of us. We use them to store contacts, calendars, personal photos, and 

much more. Here are four reasons why it makes sense to keep your phone and PC in sync. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

7/23/2012 4:00:00 AM 

Shop for a new Windows Phone 

Whatever your budget, need for speed, optimal screen size, or camera specs, there’s a Windows Phone that’s sure to 

please. Compare the latest Windows Phones to find the combination of features that suits your needs. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

7/30/2012 4:00:00 AM 

How to clean your computer 

Dust and dirt build-up can cause your PC to overheat, and heat is the biggest cause of PC failure--so regular cleaning 

could save you money down the road. Learn a five-step, do-it-yourself maintenance routine from our expert. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/13/2012 4:00:00 AM 

Increase your screen space: Set up two monitors 

Instead of buying a larger computer monitor for more screen space, you can buy an inexpensive second one or make use 

of a spare. Learn how to set up a second monitor, configure your displays, and troubleshoot. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/13/2012 4:00:00 AM 

Outlook.com: The new, modern email service from Microsoft 

Speed through a clean and intuitive inbox that features Office Web Apps, lets you send just about anything using 

SkyDrive, provides virtually unlimited email storage, and offers leading spam and privacy protection. Be one of the first 

to try Outlook.com. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/20/2012 4:00:00 AM 

4 power tools for students 

Everyone can use a little help with schoolwork. Learn about homework helpers that can enrich your student’s learning 

and help them produce high-quality work: Microsoft Math, OneNote, PowerPoint, and Office.com images. Plus, get links 

to more websites for students. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/20/2012 4:00:00 AM 

Start the year with Microsoft Office 2010 

Give your student tools to help them succeed, They can design standout PowerPoint presentations and create OneNote 

notebooks to keep track of and organize their ideas and project info. Always on the go? Post Word docs on SkyDrive and 

edit them with Office Web Apps, 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/27/2012 4:00:00 AM 

Jump-start and improve your Internet research for school 

Internet research is a school basic, but you need to know where to look for the info you need and how to evaluate what 

you find. Learn about information literacy and general reference sites, plus essential sites for English, history, math, and 

science. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/27/2012 4:00:00 AM 

Sharinl~ your world is easy with Skype 

Catch up with family and Facebook friends on video and voice calls. Chat away with IM and send photos, files, and 

presentations of any size. Share what you’re working on with screen sharing. Simply download Skype today and start 

sharing your world. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

9/5/2012 4:00:00 AM 

Learn how to safely delete unwanted flies and programs from your PC 

Chances are you--like most of us--have a lot of programs and files on your PC you no longer need. Follow these easy 

steps to uninstall old or unused programs and remove temporary and other files from your Windows-based computer. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

9/5/2012 4:00:00 AM 

Coming soon: New Nokia Lumia phones 

Introducing the most innovative Nokia Lumia Windows Phones yet. Get ready to be amazed. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

9/10/2012 4:00:00 AM 

Learn 6 great ways to keep everyone in touch online 

We all have our favorite ways to share our lives and work online, but here’s an article that shows you even more ways to 

connect, including creating a family or event website, organizing online groups for teams or clubs, and setting up shared 

workspaces. 

View article... 



From: Microsoft At Home 

Sent: 9/10/2012 4:00:00 AM 

Subject: Bing it on! 

In blind comparisons, people choose Bing results over Google results nearly 2 to 1. Find out if you agree. Take the 

challenge today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

9/17/2012 4:00:00 AM 

Browse Microsoft Store 

Shop for essential, cutting-edge, and stylish products to enhance your life at work and at play--PCs, tablets, phones, 

software, games, gear, gadgets, and more. See what you can find today. 

View article... 



From: Microsoft At Home 

Sent: 9/17/2012 4:00:00 AM 

Subject: Get your game on 

You don’t need a top-flight computer and a big budget to enjoy gaming. The wide variety of low- or no-cost titles and 

intuitive Windows 7 interface make gaming fun and accessible for any age, gender, or skill level. Rediscover family game 

night. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

9/24/2012 4:00:00 AM 

Clean up your files so you can find information faster 

Cluttered files slow down both your PC and you. Learn how to clear out unwanted files, email messages, and Internet 

files, back up your important files, and organize everything so you can find it fast. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

9/24/2012 4:00:00 AM 

Welcome to your new Office--Microsoft Office 365 Home Premium Preview 

Office 365 Home Premium is a service that gives you a full-featured Office, plus a personalized Office experience on up 

to five PCs and tablets, and access to your applications, docs, and settings on any Internet-connected PC. Sign up for the 

Preview. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

10/1/2012 4:00:00 AM 

Tips for printing digital photos at home 

Create professional-looking photo prints at home on your PC. These tips for maximizing image quality, choosing the right 

file format, preparing your printer, and choosing paper and ink will have you turning out stellar prints from your photos. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

10/8/2012 5:00:00 AM 

5 ways to make your keyboard easier to use 

There’s more to typing than just tapping the keys, so taking even just a little time to familiarize yourself with your 

keyboard can go a long way towards improving ease of use, comfort, and efficiency. Our article can help get you started. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

10/8/2012 5:00:00 AM 

Buy a Windows 7 PC and get Windows 8 Pro for just $14.99 USD* 

We’ve got you covered. For a limited time, when you buy a Windows 7 PC, you get Windows 8 Pro for $14.99 USD. *See 

website for details. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

10/16/2012 4:00:00 AM 

Click in and do more with Surface 

From touch to type, office to living room, from your screen to the big screen, you can see more, share more, and do 

more with Surface. Pre-order now. 

View article... 



From: Microsoft At Home 

Sent: 10/26/2012 4:00:00 AM 

Subject: Meet Windows 8 

The new Windows 8 starts with you. With innovative picture passwords, powerful built-in apps, convenient multitasking 

capabilities, and a vibrant and beautiful Start screen, it connects you to what’s important to you. Take a look. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

10/26/2012 4:00:00 AM 

Click in and do more with Surface 

From touch to type, office to living room, from your screen to the big screen, you can see more, share more, and do 

more with Surface. Learn more. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

10/26/2012 5:00:00 AM 

Get more bang for your Bing 

Learn how to use Bing to help you search, shop, and schedule travel with ease. This overview of the most useful features 

of Bing can help you get the information you need from the web faster. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/6/2012 S:00:00 AM 

Music and movies how-to 

Learn how to bring movies and music along wherever you go and how to set up the home media system you’ve always 

dreamed of. Get tips for buying and collecting digital music. And even learn how to turn your PC into a global radio 

receiver. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/6/2012 5:00:00 AM 

Click in and do more with Surface 

From touch to type, office to living room, from your screen to the big screen, you can see more, share more, and do 

more with Surface. Buy now. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/6/2012 S:00:00 AM 

Halo 4: An ancient evil awakens 

Join Master Chief in an exciting new adventure as he faces the gravest threat yet. Buy your copy of Halo 4 now. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/12/2012 5:00:00 AM 

Upgrade to Windows 8 Pro now for a special price 

Windows 8 Pro gives you Windows 8 plus enhanced features that help you easily connect to company networks, access 

files on the go, encrypt your data, and more. For a limited time, you can upgrade to Windows 8 Pro for 539.99 ERP. See 

website for details. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/12/2012 5:00:00 AM 

Set up and customize your new computer 

You did your research and purchased the perfect PC. Now take a moment to learn the basics of how to set up your PC 

properly and personalize it. These tips will save you time in the long run and make using your PC far easier and more 

enjoyable. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/12/2012 5:00:00 AM 

Meet Windows Phone 8: the smartphone reinvented around you 

Exclusives like Live Tiles and Rooms help you stay in sync with your world, easily get together with people, post and back 

up photos on SkyDrive, and much more. Plus, it’s the only phone with built-in kid-proofing with Kid’s Corner. Explore 

your choices. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/16/2012 5:00:00 AM 

Shop the Microsoft Store for Xbox holiday savings 

For a limited time, save on select Xbox 360 consoles. Don’t miss these specially priced offers on some of the season’s 

most-wanted gifts. Start shopping now. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/21/2012 5:00:00 AM 

Shop the Microsoft Store Black Friday through Cyber Monday and get free shipping* 

Find the perfect tech gifts, from the new Surface and Windows Phones to limited-time savings on PCs, Xbox consoles, 

games, accessories, and more. Plus, save on Office now, and get the next version free!* (*See website for details.) 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/21/2012 5:00:00 AM 

Limited-time offer: Buy Office now, ~;et the next version free* 

Simply choose the Office suite that’s right for you--like Office Home and Student--activate it, sign up for an email 

reminder, and download the new version when it’s available. It’s as easy as 1, 2, 3. *See website for details. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/25/2012 5:00:00 AM 

Ii tips for safe social networking 

As the popularity of social networking sites grows, so does the risk of using them. The Microsoft Safety & Security Center 

offers some useful tips to protect yourself. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

12/10/2012 5:00:00 AM 

How to use your Xbox 360 to watch movies on your TV 

Once you have the software and hardware, it’s easy to use your Xbox 360 to stream Netflix movies directly to your TV. 

Read on to learn just how simple it is. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

12/10/2012 5:00:00 AM 

Entertainment is more amazing with Xbox 

The biggest blockbuster games, plus your favorite movies, music, sports, and more--Xbox has it all. And with Kinect, you 

can even control your Xbox with your voice. Discover a new way to experience the entertainment you love with Xbox. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

12/10/2012 S:00:00 AM 

Get help finding your new PC or tablet 

Buying a new PC is a big investment. Let our interactive guide help you find the PC or tablet that has everything you 

want and need. Answer a few simple questions and get recommendations just for you. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

12/31/2012 5:00:00 AM 
Get organized and save time 

Use technology to organize pictures, files, calendars, and more--and reap the benefits of a little extra free time. 

View article... 



From: Microsoft At Home 

Sent: 12/31/2012 5:00:00 AM 

Subject: Meet Windows 8 

The new Windows 8 starts with you. With a vibrant and beautiful Start screen, innovative picture passwords, powerful 

built-in apps, and convenient multitasking capabilities, it connects you to what’s important to you. Take a look. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

1/14/2013 5:00:00 AM 

4 ways to simplify your life and show your style with templates 

Templates are good for more than just the occasional party invitation. They can help you build study skills, make your 

documents impressive, and express your creativity, too. Learn how to use templates to avoid the frustration of the blank 

page. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

1/14/2013 5:00:00 AM 

Free shipping on the technology you need--at the Microsoft Store 

Get free shipping on tablets, PCs, phones, Xbox consoles and games, accessories, and software at the Microsoft Store. 

Start shopping now. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

1/14/2013 5:00:00 AM 

Upgrade to Windows 8 Pro for $39.99 ERP 

Download the Windows 8 Pro upgrade for just $39.99 ERP by January 31, 2013. Plus, take advantage of great offers on 

apps. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

1/29/2013 5:00:00 AM 

How to clean your computer 

Dust and dirt build-up can cause your PC to overheat, and heat is the biggest cause of PC failure--so regular cleaning 

could save you money down the road. Learn a five-step, do-it-yourself maintenance routine from our expert. 

View article... 



Frorr~: 

Sent: 

Subject: 

Microsoft At Home 

1/29/2013 5:00:00 AM 

Click in and do more with Surface 

From touch to type, office to living room, from your screen to the big screen, you can see more, share more, and do 

more with Surface. Buy now. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

1/29/2013 5:00:00 AM 

Experience Office when and where you need it 

Now your documents and personal settings go with you, and it’s easier than ever to collaborate with friends and family 

using SkyDrive and the Office applications you know and trust. Try Microsoft Office 365 Home Premium today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/9/2013 5:00:00 AM 

See more, share more, do more with Surface Pro 

Buy a powerful PC in tablet form and experience the newest member of the Surface family. With an Intel i5 

processor, Surface Pro is fast and powerful, and it’s thin and light at under 2 pounds. Surface goes anywhere and does it 

all. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/11/2013 5:00:00 AM 

Protect and purge your personal files 

Eliminate private documents permanently from your hard drive when you donate, sell, or trash your old PC or hard 

drive. Learn how. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/11/2013 5:00:00 AM 

Teach your kids online security basics 

Help your kids use the Internet safely by teaching them some basic rules. Learn what your children should know--and 

what you can do--about password secrecy, safe social networking, blogging without revealing too much, and online 

fraud. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/11/2013 5:00:00 AM 

Fast, fluid, and perfect for touch 

Internet Explorer is the first browser with touch at its core for a fluid, full-screen experience. Plus it’s built for speed, 

with fast-loading pages and stunning app-like performance, and it offers more protection than any other browser. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/25/2013 5:00:00 AM 

Share, organize, and stay up-to-date with Outlook,com 

Easily share photos and videos, effortlessly manage your inbox, and stay connected with friends no matter where they 

are. Outlook.com has powerful tools to get you going. Sign up for your free email account today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/25/2013 5:00:00 AM 

Get the downloads you need 

Visit the Microsoft Download Center to get the latest updates for Microsoft products and tools. See what’s new for 

Windows, Office, Xbox, and more. Download the newest security tools and parental controls. Stop by today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/25/2013 5:00:00 AM 

Experience Office when and where you need it 

Now your documents and personal settings go with you, and it’s easier than ever to collaborate with friends and family 

using SkyDrive and the Office applications you know and trust. Try Microsoft Office 365 Home Premium today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/11/2013 4:00:00 AM 

Find solutions to your technical problems 

Visit Microsoft Support to get technical help for Microsoft products, including Skype, Xbox, and Windows Phone. Browse 

articles and FAQs, ask the Microsoft Community questions, and get live assistance. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/11/2013 4:00:00 AM 

Download and install language packs for Windows 

You can view Windows menus and dialog boxes in many different languages, from Afrikaans and Albanian to Welsh and 

Yoruba. Download a language pack today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/11/2013 4:00:00 AM 

Get the Windows 8 upgrade 

Work and play harder with Windows 8. Windows 8 is designed for touch, mouse, and keyboard. Get the upgrade now. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/25/2013 4:00:00 AM 

Download Kodu for free and let your kids create their own games 

Your kids can learn programming as well storytelling and problem solving by using Kodu to build their own games on the 

PC and Xbox. Try it today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/25/2013 4:00:00 AM 

Buy Gears of War: Judgment 

Gears of War: Judgment takes you back before the events of the original trilogy to the immediate aftermath of 

Emergence Day--the defining event of the Gears of War universe. Join the fight to save the city from an unstoppable 

enemy. Buy now. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/8/2013 4:00:00 AM 

Get tools and information to protect yourself online 

Download free security tools, review online security basics, turn on family safety settings, and stand up to online 

bullying. Do all this and more at the Microsoft Safety & Security Center. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/8/2013 4:00:00 AM 

Enjoy more ways to keep in touch 

Skype can do so much and we want you to try it for free.* Call mobiles and landlines worldwide, make group video calls, 

and a whole lot more. Start today. *See site for details 

View a rticle... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/8/2013 4:00:00 AM 

Easily share photos and files across devices with SkyDrive 

SkyDrive makes it easy to instantly share photos and files between computers or mobile devices. And the people you 

share with don’t need any special programs or subscriptions. See how easy sharing can be. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/18/2013 4:00:00 AM 

Don’t miss this special offer from the Microsoft Store 

For a limited time, starting April 18, save $300 off the regular price when you buy the Acer Aspire $7 (starting at S899) at 

the newly redesigned, online Microsoft Store. Visit www.microsoftstore.com today and see how much easier it is to find, 

explore, and purchase the Microsoft products you love. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/22/2013 4:00:00 AM 

Internet Explorer support 

Visit our support site to find top solutions, troubleshoot problems, and learn how to make Internet Explorer even easier 

to use. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/22/2013 4:00:00 AM 

Setup and maintenance tips 

Our collection of articles can help you set up your computer, network, and devices--and keep them running smoothly. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/6/2013 4:00:00 AM 

3 stubborn PC problems you can fix 

What should you do if your virtual memory is low or if windows slide off your desktop? How do you find a taskbar that 

has disappeared? Read on for solutions that work for all Windows versions from Windows 95 to Windows 7. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/6/2013 4:00:00 AM 

Limited-time offer: Xbox 360 Nike + Kinect Training Bundle 

Get fit in the comfort of your own living room with an Xbox 360, Kinect sensor, and Nike + Kinect Training. Whatever 

your fitness level, whatever your goals, this all-in-one package delivers personalized training that evolves as you do. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/6/2013 4:00:00 AM 

Internet Explorer 10 is now available on Windows 7 

Upgrade your browser to Internet Explorer 10. Download it for free today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/20/2013 4:00:00 AM 

Smart gifts for grads at the Microsoft Store 

Outfit your graduate for fun and success with our selection of smart and stylish technology gifts. Shop the Microsoft 

Store today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/20/2013 4:00:00 AM 

A New Generation Revealed 

Watch live on May 21, 10 A.M. PDT on Xbox Live, Xbox.com, or Spike TV. If you miss the live event, you can still catch it 

on demand. #XboxReveal to join the conversation on Twitter. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/20/2013 4:00:00 AM 

Find the perfect PC for your graduate 

Look no farther to find the perfect gift for your recent grad--give them a PC for college! Browse the new Windows 8 PCs 

available to find the right one for your graduate. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/20/2013 4:00:00 AM 

Nokia Lumia 928, the smartphone with the best low-light camera 

The newest Windows Phone has the best low-light camera available on any smartphone, Take better pictures and videos 

with the Nokia Lumia 928. Get yours today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

5/30/2013 4:00:00 AM 

Get a free cover when you buy a Surface RT* 

Limited-time offer: Get a free cover when you buy a Surface RT from Microsoft. See website for details. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

7/15/2013 4:00:00 AM 

Buy a touchscreen PC and get Office 365 University 

Limited-time offer: Get Office 365 University when you buy a touchscreen PC at the Microsoft Store. See website for 

details. 

View article... 



From: Microsoft At Home 

Sent: 7/15/2013 4:00:00 AM 

Subject: Introducing Xbox One 

Reserve your Day One Edition today. The Day One Edition features a commemorative controller and an exclusive 

achievement. (Available in limited quantities while supplies last.) 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

7/15/2013 4:00:00 AM 

Save $150 when you purchase a Surface RT 

Ultra-thin and light, Surface RT comes equipped with an integrated kickstand, USB ports, and Office Home & Student 

2013 RT, and protective covers that double as a keyboard. Shop now. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

7/22/2013 4:00:00 AM 

Limited-time offer: Save $50 on the Xbox 360 250 GB Spring Value Bundle 

This Xbox 360 Console Bundle features two games, Darksiders II and Batman: Arkham City, and a one-month Gold 

subscription to Xbox LIVE. Act fast! This great deal is only available for a limited time. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/5/2013 4:00:00 AM 

Buy Office 365 Home Premium. Get I year of Xbox Live Gold, 

For a limited time, get I year of Xbox Live Gold membership when you buy Office 365 Home Premium. Get yours today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/5/2013 4:00:00 AM 

Go back to school with a new Windows 8 PC 

Check out the latest Windows 8 laptops, tablets, and all-in-one desktops that are great for work and play. Browse our 

selection to compare prices and features. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/5/2013 4:00:00 AM 

Nothing else comes close to the 41MP Nokia 1020 

The Windows Phone Nokia Lumia 1020 is the only smartphone with the breakthrough combination of a 41 megapixel 

sensor combined with Optical Image Stabilization, which allow you to capture details like no other smartphone camera 

in the world, Get yours today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/5/2013 4:00:00 AM 

Save $100 on a Surface Pro when you buy now 

With a full-size USB port, microSD card slot, and HD A/V out port, you can connect accessories, upload photos, and 

project on larger screens. Plus, you can open two apps side by side to get lots more done in a much easier way. 

View article... 



From: Microsoft At Home 

Sent: 8/19/2013 4:00:00 AM 

Subject: Introducing Xbox One 

Reserve your Day One Edition today. The Day One Edition features a commemorative controller and an exclusive 

achievement. (Available in limited quantities while supplies last.) 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/19/2013 4:00:00 AM 

Buy a Surface Pro now and save $100 

With a full-size USB port, microSD card slot, and HD A/V out port, you can connect accessories, upload photos, and 

project on larger screens. Plus, you can open two apps side by side to get lots more done in a much easier way. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

8/19/2013 4:00:00 AM 

Be ready for school with Office 365 Home Premium 

One subscription gives students all the Office apps they need to do their best in and out of the classroom, on up to five 

devices. Buy Office 365 Home Premium today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

9/24/2013 4:00:00 AM 

Introducing Surface 2 and Surface Pro 2 

Thinner, lighter, and more powerful, the new Surface tablets are ready to work whenever and wherever you are. Learn 

more about the VaporMg casing, durable display, and built-in kickstand that has two positions. Pre-order yours. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

9/25/2013 4:00:00 AM 

Save up to $50 on select Xbox 360 consoles plus a $50 gift card 

For a limited time, get a free $50 gift card and save up to $50 on select Xbox 360 consoles at participating retailers. 

Don’t miss this special offer. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

10/18/2013 4:00:00 AM 

Shop for new devices that are perfect for the new Windows 

Windows PCs come in all shapes and sizes ranging from laptops and tablets to convertibles and all-in-one desktops. So 

whether you want to touch, mouse, type, or swipe, there’s definitely a PC out there for you. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

10/18/2013 4:00:00 AM 

Find things faster with the new Bing 

Bing is evolving every day to improve your search experience across devices, including phones and Xbox. Try the 

reimagined Bing on the new Windows. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

10/22/2013 4:00:00 AM 

The Office applications you love, always up to date 

Get the latest versions of Word, PowerPoint, Excel, and Outlook with Office 365. The new Office combines the latest 

Office applications plus online file storage with Skype World minutes, all in one convenient subscription for your entire 

household. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

10/22/2013 4:00:00 AM 

Surface 2 and Surface Pro 2 are available now 

Introducing Surface 2 and Surface Pro 2, the next generation of the revolutionary Surface family. Learn about the new 

features and shop for one today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/4/2013 S:00:00 AM 

Get it done, Anywhere, Try Office 365 for free. 

Access your documents from virtually anywhere, on your Windows PC and tablet, Mac, and mobile device. Start your 

free trial. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/4/2013 5:00:00 AM 

Honestly, you’ll love the new Windows. 

Experience the familiar Start button and desktop plus the speed and convenience of touch, faster and easier sharing and 

searching, and the ability to do multiple things at once on the same device. Shop for new Windows tablets and 

convertibles now. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/4/2013 5:00:00 AM 

Holiday gift ideas for everyone on your list 

Looking for the perfect gift? The Microsoft Store has ideas for gifts starting under $25, Shop our gift guide today, 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/18/2013 5:00:00 AM 

Introducing the Nokia Lumia 1520 and Lumia 1020 

The Nokia Lumia 1520 and Lumia 1020 are the best smartphone cameras available. See the details and shop for one 

nOW. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/21/2013 5:00:00 AM 

Give the perfect gift: Xbox and Windows Store gift cards 

Enjoy amazing apps, games, and entertainment. Xbox and Windows Store gift cards are a great holiday gift option for 

friends and family who have an Xbox console, a Windows Phone 8, or a Windows 8.1 tablet or PC. Get your gift cards 

today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/21/2013 5:00:00 AM 

This is an invitation to a new generation, Xbox One. 

This is an invitation to a new generation. Where your games and entertainment are no longer separated, but together in 

one. Jump ahead. Get yours. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/25/2013 5:00:00 AM 

Don’t wait for Black Friday to get great deals. Shop now. 

Get an early start on your shopping with great deals from the Microsoft Store. Start shopping now. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

11/27/2013 5:00:00 AM 

Save big on Black Friday deals at the Microsoft Store 

Don’t miss Black Friday deals on select Xbox consoles, Surface, and PCs. Plus, shipping and returns are free from the 

Microsoft Store. Take advantage of these excellent offers while supplies last. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

12/2/2013 5:00:00 AM 

Shop new deals for Cyber Monday at the Microsoft Store 

Act fast to grab these excellent offers while supplies last. Shipping and returns are free at the Microsoft Store. Start 

shopping now. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

12/3/2013 5:00:00 AM 

Join Microsoft YouthSpark and give for youth on #GivingTuesday 

This Giving Tuesday, Microsoft is committed to helping raise $500K for youth-related nonprofits around the world. Join 

us and donate today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

12/9/2013 5:00:00 AM 

Don’t miss 12 Days of Deals at the Microsoft Store, December 9-20 

The Microsoft Store is offering a new deal every day from December 9-20. Check back daily to see what’s on sale. Shop 

now. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

12/23/2013 5:00:00 AM 

Follow Santa as he makes his magical journey 

Track Santa’s route around the world with the new NORAD Tracks Santa experience, reimagined by Microsoft. See the 

magic[ 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

12/23/2013 5:00:00 AM 

It’s not too late to give the perfect gift: Xbox and Windows Store gift cards 

Enjoy amazing apps, games, and entertainment. Xbox and Windows Store gift cards are a great holiday gift option for 

friends and family who have an Xbox console, a Windows Phone 8, or a Windows 8.1 tablet or PC. Get your gift cards 

today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

12/31/2013 5:00:00 AM 

The NFL and Microsoft have teamed up to change the way you experience football 

Now you can follow your favorite teams and players with your own personal NFL hub on Xbox One. When on your 

Surface, you can watch highlights and get the latest news and stats with apps like SmartGlass and NFL Mobile. Learn 

more. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/4/2014 5:00:00 AM 

Empowering us all: Watch the Super Bowl commercial 

Learn more about the ways people are using Microsoft technology to break barriers and inspire us all. Check out the 

amazing stories. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/10/2014 5:00:00 AM 

Get the most from your Xbox with Xbox Live Gold 

Experience unrivaled multiplayer gaming and premier entertainment with Xbox Live Gold. Join today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/19/2014 5:00:00 AM 

Get 7GB+ free online storage with OneDrive 

Keep all your favorite photos, files, and more in OneDrive. You can access it all from any device, so you’ll never be 

without the files that matter to you. Get started. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/20/2014 5:00:00 AM 

Take epic video with the Nokia Lumia icon 

Capture gorgeous HD video and great audio with the new Nokia Lumia Icon. You can get close to the action with single- 

finger zoom while optical stabilization helps prevent shaky images, See what you’ve been missing. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/20/2014 5:00:00 AM 

Collaborate for free with Office Online 

Use familiar Office features and real-time coauthoring capabilities to collaborate on shared documents, presentations, 

and spreadsheets with Office Online. Get started. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

2/24/2014 5:00:00 AM 

Special offer: Xbox One Titanfall Limited Edition bundle 

This limited edition bundle includes Xbox One, Titanfall full-game download, and one month of Xbox Live Gold 

membership, all for the price of a standard Xbox One. Don’t miss this limited-time offer. Pre-order yours from the 

Microsoft Store today. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/11/2014 4:00:00 AM 

Support for Windows XP is ending April 8, 2014. Don’t let your PC go unprotected. 

After April 8, 2014, technical assistance for Windows XP will no longer be available, including automatic updates that 

help protect your PC. Learn what you can do to stay protected. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/11/2014 4:00:00 AM 

Get the ultimate Titanfall experience on Xbox One 

Crafted by key developers behind the Call of Duty franchise, Titanfall combines pure adrenaline, wall-running, double- 

jumping action with fast-paced titan warfare to set the new bar for multiplayer gameplay. Order now. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/17/2014 4:00:00 AM 

Surface 2 is now available with AT&T 4G LTE 

Now you can get online almost anywhere. The new Surface 2 is available with AT&T 4G LTE connectivity, so it’s more 

mobile than ever. Learn more. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/24/2014 4:00:00 AM 

Experience the ultimate interactive playground: Join the Project Spark Beta for free. 

Project Spark is an open-world digital canvas that enables anyone to build, play, and share whatever they can imagine. 

Get the free beta and begin making unique and instantly playable levels today. Get the beta now. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/24/2014 4:00:00 AM 

Honestly, Surface 2 is such a great a deal 

My Surface 2 comes with Office 2013 RT, cloud storage, and more. Learn more and buy now. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/25/2014 4:00:00 AM 

For one week only: Buy any Surface and get a free Touch Cover 

Today through Saturday, March 29, 2014, when you purchase any Surface, you will receive a free Touch Cover--a $79 

value! Order yours today. At select U.S. Microsoft stores while supplies last. One cover per device. Restrictions apply. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/27/2014 4:00:00 AM 

Select PCs, phones, and more are on sale now at the Microsoft Store 

Don’t miss out on today’s limited-time offers. Check out our latest selections and start saving now. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

3/27/2014 4:00:00 AM 

Microsoft Office is now available for mobile devices, tablets, and iPad® 

Now you can view, create, and edit Office documents with touch-friendly Word, Excel, and PowerPoint apps on mobile 

devices and tablets, including iPad®. See what’s available for your device. Get started. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/8/2014 4:00:00 AM 

Kinect Sports Rivals, Your unique skills. Your precise moves. 

Kinect Sports Rivals, built for the power of Xbox One, captures your likeness as a champion and drops you into a world of 

pure competition. Play re-imagined versions of your favorite sports and master new ones never thought possible before. 

Order yours. 

View article... 



From: 

Sent: 

Subject: 

Microsoft At Home 

4/9/2014 4:00:00 AM 

Windows XP support ended April 8, 2014. We’re here to help. 

Now that support and security updates for Windows XP are no longer available, it’s important that you take steps to 

protect the personal information on your home PC. Explore your options and find out what you can do today. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

4/16/2010 1:49:42 PM 

British bishop convicted of Holocaust denial 

~ A German court has convicted ultraconservative British Bishop Richard Williamson of incitement for 

denying the Holocaust in a television interview. 

View article,,. 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

5/14/2010 5:24:54 PM 

British lawmaker stabbed at his office 

~ British lawmaker Stephen Timms, a former treasury minister in the previous Labour government, has 

been stabbed, a party spokesman said Friday. 

View article,,. 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

5/24/2010 1:50:55 PM 

British Airways cabin crew begin 5-day strike 

British Airways cabin crews began a five-day strike Monday to protest cost-cutting changes at the loss-making airline, 

forcing it to scrap almost half its flights out of London’s Heathrow Airport. 

~gritish Airway~ - Airline - History - Working Class - Strike action 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

5/29/2010 11:43:24 PM 

British Airways cabin crews begin 5-day strike 

Unite cabin crew members in new walkout in dispute over pay, staffing levels with British Airways. 

~British Airways - Strike action - Airline - History - Working Class 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

5/29/2010 11:43:24 PM 

British Airways cabin crews begin 5-day strike 

Unite cabin crew members in new walkout in dispute over pay, staffing levels with British Airways. 

~British Airways - Strike action - History - Working Class - Business 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

6/3/2010 12:57:57 PM 

British climber dies after reaching Everest summit 

A British climber died hours after reaching the summit of Mount Everest as he was unable to descend and fellow 

climbers couldn’t bring him down, his climbing team and a Chinese official said Thursday. 

~Mount Everest - Climbing - mountaineer - Recreation - Expeditions 

View article,,. 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

6/4/2010 6:26:10 PM 

’79 Gulf spill leaves sobering lessons for BP 

~ Like the current BP oil spill, there were no quick fixes for the Ixtoc disaster: It took 10 months to stop the 

leak, and Mexico’s state-owned oil company tried methods similar to those that BP has attempted at its 

Deepwater Horizon rig. 

~Oil ~pill - Mexico - BP - Ixtoc I - Deepwater Horizon 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

6/9/2010 10:29:09 PM 

Britain’s new romance language is English 

~Love may have its own language -- but that’s not good enough for the British government. 

~E9g~b !~gy~g~ - I_~gy~gg - I_~gy!~!~ - Social sciences - Arts 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

7/7/2010 6:21:50 AM 

British troops to withdraw from south Afghan area 

~ An official says British troops are to withdraw from a tumultuous district in southern Afghanistan, turning 

over responsibility to U.S. forces. 

~Afghanistan - British Army - United States armed forces - Asia - Helmand Province 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

7/10/2010 2:40:05 AM 

British fugitive dies after shooting self 

~Rothbury- Recreation -Guns - England - Murder 

View article,,. 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

7/10/2010 6:26:28 AM 

British Open at St. Andrews inspires love, hate 

~ ack Nicklaus and Tiger Woods fell in love with the Old Course at St. Andrews the first time they saw it. 

Other, not so much, 

:~B~=lTiger Woods - Open Championship - Old Course at St Andrews - St Andrews - Jack Nicklaus 

View article,,. 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

7/14/2010 3:01:30 PM 

’12th man’ in spy probe worked for Microsoft 

The "12th man" taken into custody by U.S. officials in the Russian spy probe worked for Microsoft Corp., a spokesman 

for the company confirmed Wednesday. 

~Microsoft - E~p!on~g~ - United States - Russia - Monopolies and Ol!gopolies 

View article,,. 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

7/15/2010 5:16:01 PM 

British Open fans make Woods feel right at home 

~lf Tiger Woods had any fears over his first competitive appearance on foreign soil since last year’s 
startling confession of extra-marital affairs, he need not have. 

View article,,. 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

7/17/2010 8:20:22 PM 

Britain: BP not linked to Lockerbie bomber release 

There is no evidence BP PIc had any connection to last year’s release of a Libyan man convicted of the 1988 Lockerbie 

airline bombing, Britain’s Foreign Secretary William Hague said on Saturday. 

~gP - Lockerbie - William Hague - United States - 1988 Lockerbie 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

8/5/2010 12:23:39 AM 

British X-Files describe secret UFO study 

~ Britain released hundreds of previously secret "UFO files" on Thursday, including a letter saying that 

Winston Churchill had ordered a 50-year cover-up of a wartime encounter between an unidentified flying 

object and military pilot. 

~Winston Churchill - Unidentified flying ~biect - UFO - Paranormal - History 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

8/22/2010 3:10:59 AM 

’48 Hours’ correspondent Harold Dow dies at 62 

|Emmy-winning CBS News correspondent Harold Dow, who helped shape the documentary program "48 

Hours" and covered the kidnapping of Patricia Hearst and the Sept. 11 attacks, has died. He was 62. 

~CBS News - 48 Hours - Harold Dow - Patty Hearst - Arts 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

9/9/2010 2:49:56 PM 

Britney denies bodyguard abuse claims 

~he pop singer and her attorneys said in a statement on her website that they expect Fernando Flores’ 
case to be dismissed. Flores sued the 28-year-old on Wednesday, claiming she repeatedly exposed herself 

to him and that he witnessed her abusing her young sons. 

=== Britney Spears - Sin~in~; - Pop music - Fernando FIores - Music 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

9/27/2010 9:30:48 AM 

British aid worker kidnapped in Afghanistan 

Afghan officials said a female British aid worker and three Afghan colleagues were kidnapped Sunday in the country’s 

northeastern Kunar province. 

~Afghanistan - Kunar Province - Asia - Fore!go and Commonwealth Office - Taliban 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

10/11/2010 5:44:32 PM 

British cruise ship named for queen 

~ he queen named a luxury British cruise ship the Queen Elizabeth in a lavish ceremony Monday, blessing 

he vessel to launch it on its maiden voyage. 

View article,,. 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

11/14/2010 5:30:19 AM 

Britain’s top soldier: Can’t beat aI-Qaida 

The new head of Britain’s armed forces says that aI-Qaida will be a 30-year threat, The Sunday Telegraph reports. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

11/15/2010 6:28:48 PM 

British warship steams into Cuba 

~ he first British warship to visit Cuba since before the 1959 revolution sailed into Havana Bay Monday, 

where it was greeted by a Cuban Navy band playing "God Save the Queen." 

View article,,. 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

11/19/2010 3:44:32 PM 

British brides live in fear of royal weddinl] date 

~he wedding of Wills and Kate is the only one that matters next year. Unless, of course, you’re having one 
yourself. Fear and horror are spreading through British bridal circles -- and a whole new batch of young 

women are ready to pitch a royal hissy fit. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

11/25/2010 2:44:42 AM 

British pensioner dies after 3rd mugging in 2 years 

An 84-year-old British woman has died weeks after she was mugged for the third time in less than two years, British 

media reported Wednesday. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

11/25/2010 6:11:23 AM 

Britain’s queen tours world’s largest mosque 

~ Britain’s Queen Elizabeth II tours one of the world’s largest mosques Wednesday in her first state visit in 

more than 30 years to the United Arab Emirates. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

11/29/2010 6:08:42 PM 

’12 Days of Christmas’ cost approaches $100K 

In the unlikely event that your Christmas list this year includes every item mentioned in "The Twelve Days of Christmas," 

be prepared to pay nearly $100,000. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

12/17/2010 12:31:59 AM 

’40-Year-Old Virgin’ actor gets life in stabbing 

An actor who appeared in the film "The 40-Year-Old Virgin" has been sentenced to life in prison with possible parole for 

stabbing his ex-girlfriend more than 20 times. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

12/27/2010 8:43:51 PM 

British court holds 9 on US Embassy terror plot 

~ Nine men suspected of plotting attacks on the U.S. Embassy and the London Stock Exchange were 

charged with terrorism-related crimes Monday and jailed until their next court appearance. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

12/28/2010 6:52:09 PM 

’16 and Pregnant’ to tackle abortion decision 

~ uesday night’s episode returns to follow Markai Durham, who first appeared on the show Nov. 16. But 

his time, she’s not giving birth to another child. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

1/13/2011 4:04:19 PM 

British cruise ship dodges pirates in Indian Ocean 

A British cruise ship avoided potential attack in the Indian Ocean yesterday when it was approached by a speedboat 

manned by what is thought to have been Somali pirates. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

2/6/2011 5:55:43 AM 

British PM: Multiculturalism has failed 

~ Prime Minister David Cameron criticizes his country’s longstanding policy of multiculturalism, saying it 

was partly to blame for fostering Islamist extremism. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

2/24/2011 11:15:11 PM 

British teen stuck in Libya: Gunfire and tear gas 

World Blog: An 18-year-old from Manchester, England, finds herself in the midst of revolution in Libya’s capital. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

3/3/2011 3:50:55 PM 

British UFO files trace sightings (and hoaxes) 

~British officials released about 8,500 of previously classified reports that document Thursday on pages 

sightings of unidentified flying objects by the military and members of the public dating back to the 

1950s. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

3/4/2011 7:58:22 PM 

British queen to make 1st state visit to Ireland 

~ Queen Elizabeth II will make her first-ever visit to the Republic of Ireland -- the first ruling British 

monarch to go there in a century marked by Ireland’s brutal war of independence from Britain and the 

grueling conflict in Northern Ireland. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

4/9/2011 5:24:51 PM 

British Army defuses 500-pound van bomb in Ulster 

A 500-pound (225-kilogram) van bomb defused Saturday near the Irish border probably was destined to strike a town 

center or landmark building in a bid to undermine Northern Ireland’s election campaign, police and political leaders said. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

4/22/2011 2:36:29 PM 

Britney Spears a hit with troops in Afghanistan 

Marines tape a lip-synched tribute to the pop star’s "Hold It Against Me" and she tweets her appreciation. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

5/5/2011 8:52:21 AM 

Brits vote on Oscars-style voting system 

~ British voters must decide whether to ditch ballot box tradition or go Hollywood in parliamentary 

elections by adopting the same voting method used for the Academy Awards. 

View article,,. 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

5/22/2011 8:51:47 PM 

British soccer star asks Twitter for user data 

~Lawyers representing a British soccer player have asked Twitter via a London court for information about 
the users of the website who published details of his private life. 

View article,.. 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

5/27/2011 3:09:01 PM 

British schoolboy climbs Everest, sets record 

A 16-year-old British schoolboy became the youngest person ever to climb the highest mountains on all seven 

continents when he ascended Mount Everest, the tallest of them, on Thursday, his organizers said. 

View article,,. 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

7/15/2011 9:39:28 PM 

British Open: Not the Irish leader you expected 

~Darren Clarke and Lucas Glover lead the British Open, but many are in close pursuit. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

8/11/2011 3:33:11 PM 

Britons ask: What caused the outburst of violence? 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

8/12/2011 10:54:14 PM 

British police out in force to deter riots 

~British police flood streets Friday night to ensure weekend drinking does not reignite rioting as a poll 
reveals Britons say their prime minister did not react fast enough to violence. 

View article,,. 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

8/31/2011 12:35:40 AM 

British teen charged over Anonymous attacks 

British police say they have charged a 17-year-old male over attacks carried out by the computer hacking group known 

as Anonymous. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

9/26/2011 8:52:48 PM 

’50/50’ hopes viewers laugh through tears 

~With any luck, "50/50" will be like these movies and shows, which have gotten the rare humor-meets- 
poignant balance just right. 

View article,,. 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

11/28/2011 4:46:28 PM 

British film director Ken Russell dies at 84 

~ Ken Russell, the British director whose daring and sometimes outrageous films often tested the patience 

of audiences and critics, has died at age 84. 

View article,,. 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

12/1/2011 12:48:09 PM 

Britain, EU to ramp up pressure on Iran 

Europe rapidly intensified pressure on Iran on Thursday, while a newspaper report suggested Tehran would target U.S. 

bases in Germany in the event of airstrikes against the regime. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

12/3/2011 5:33:51 PM 

British soldier jailed for stabbing Afghan boy 

Britain’s Ministry of Defense says a British soldier has been jailed for stabbing a 10-year-old Afghan boy with a bayonet. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

12/27/2011 10:06:37 AM 

Britain’s Prince Philip leaves hospital 

~Britain ’s Prince Philip left the hospital Tuesday, after undergoing treatment for a blocked coronary artery. 

View article,,. 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

12/27/2011 12:55:23 PM 

Britain’s Prince Philip leaves hospital 

Britain’s Prince Philip left the hospital Tuesday, after undergoing treatment for a blocked coronary artery. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

1/17/2012 6:29:29 AM 

British scientists rediscover ’lost’ Darwin fossils 

~ British scientists have found scores of fossils that were collected by the great evolutionary theorist 

Charles Darwin and his peers but were lost for more than 150 years. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

2/7/2012 1:41:31 AM 

’19 Kids and Counting’ target of extortion plot 

~ An Iowa woman has been charged with trying to extort Discovery Communications, the parent company 

of the TLC network, to either cancel the show or give her ~;10,000. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

3/11/2012 11:11:21 PM 

British cybergames stage mock hack attacks 

~Amateur cybersleuths have been hunting malware, raising firewalls and fending off mock hack attacks in 
a series of simulations supported in part by Britain’s eavesdropping agency, 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

3/21/2012 2:06:07 AM 

British queen marks 60 years on throne, vows more service 

Britain’s Queen Elizabeth celebrated 60 years on the throne Tuesday with a fanfare-filled address to Parliament in 

Westminster Hall. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

3/28/2012 9:08:51 AM 

Brits revel in gloom ahead of London Olympics 

If grumbling ever becomes an Olympic sport, the United Kingdom has to be a surefire bet for gold. The level of 

complaints, fears and general discontent about the 30th Olympiad in London this summer has reached fever pitch, 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

4/3/2012 10:00:18 PM 

British woman gripes about being too gorgeous, breaks Internet 

~ Ajournalist named Samantha Brick publishes an essay about how hard it is to be so pretty -- and, not 

surprisingly, the backlash begins. 

View article... 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

4/8/2012 2:45:08 PM 

’60 Minutes’ veteran Mike Wallace dies 

~Veteran journalist Mike Wallace died Saturday evening at the age of 93, CBS announced Sunday morning. 

View article,,. 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

4/8/2012 2:45:08 PM 

’60 Minutes’ veteran Mike Wallace dies 

~Veteran journalist Mike Wallace died Saturday evening at the age of 93, CBS announced Sunday morning. 

View article,,. 



From: 

Sent: 

Subject: 

msnbc.com: Top msnbc.com headlines 

5/9/2012 9:02:04 PM 

Britney Spears to earn $15M as ’X Factor’ judge 

~ After months of eight-figure negotiations, the pop star has finally signed her contract to join Simon 

Cowell and L.A. Reid as a judge on "The X Factor. 

View article... 



From: 

Sent: 

Subject: 

NBCNews.com: Top NBCNews headlines 

9/20/2012 8:53:05 AM 

British soldier gives birth at base attacked by Taliban 

A British soldier serving in Afghanistan has given birth to a baby boy at a NATO compound attacked by the Taliban just a 

few days earlier, the U.K. government confirmed Thursday. 

View article... 



From: 

Sent: 

Subject: 

NBCNews.com: Top NBCNews headlines 

9/24/2012 9:38:40 PM 

British cleric to be extradited to US on terror charges 

The European Court of Human Rights gave final approval on Monday for the extradition of one of Britain’s most radical 

Islamist clerics and four others to the United States, where they face terrorism charges. 

View article... 



From: 

Sent: 

Subject: 

NBCNews.com: Top NBCNews headlines 

9/25/2012 2:26:26 AM 

Chris Brown tests positive for pot on probation 

~A conservatively dressed Chris Brown, strutting a gray vest over a white button down shirt, arrived in 
court Monday alongside his attorney Mark Geragos for a probation hearing in Los Angeles. 

View article... 



From: 

Sent: 

Subject: 

NBCNews.com: Top NBCNews headlines 

9/26/2012 4:38:47 PM 

British Airways tests eliminating online check-in 

It’s a familiar process to most air travelers by now: Watch the clock before your trip and log on to a computer within 24 

hours of your flight to check in online. But even that simple routine, which has been a huge improvement over the 

previous tradition of standing in a long queue at the airport, might go away in the future -- something industry watchers 

say isn’t necessarily a plus. 

View article,,. 



From: 

Sent: 

Subject: 

NBCNews.com: Top NBCNews headlines 

11/1/2012 11:43:57 PM 

British comic Start arrested in Savile abuse case 

~British arrested comedian Freddie Starr in an investigation triggered by allegations that the late police 

BBC presenter Jimmy Savile sexually abused children, according to media reports. 

View article... 



From: 

Sent: 

Subject: 

NBCNews.com: Top NBCNews headlines 

11/2/2012 9:18:12 AM 

Briton admits plot to sell parts to Iran after US sting 

A British millionaire accused of trying to buy missile parts from undercover American agents and resell them to Iran 

pleaded guilty Thursday in a deal that would carry nearly three years in prison. 

View article... 



From: 

Sent: 

Subject: 

NBCNews.com: Top NBCNews headlines 

12/12/2012 3:36:34 PM 

British PM: State collusion in Belfast murder ’shocking’ 

~ British Prime Minister David Cameron said on Wednesday there had been "shocking" levels of state 

collusion in the murder of Belfast solicitor Pat Finucane in 1989. 

View article... 



Events during 2008-the sale of the failed Bear Stearns to J.P. Morgan, the fail- 
ure of IndyMac Bank and Washington Mutual, the conservatorship of Fannie 

Mae and Freddie Mac, the sale of Merrill Lynch to Bank of America, the bank- 

ruptcy of Lehman Brothers, the sale of Wachovia to Wells Fargo, the passage of 
the Emergency Economic Stabilization Act which established the $700 billion 

Troubled Asset Relief Program, and the resulting stock market panic and credit 

freeze-plummeted the country into a financial crisis, the most serious since the 

Great Depression. The Center for Banking and Finance responded by organiz- 
ing and participating in a number of programs held for the la~v school, the Uni- 

versity, and for external audiences. The full details are contained on a special 

web page on the Center’s website, 

http ://www.la~v.unc.edu/centers/banki ng/fin an cialcrisi s/ 

The inaugural issue of the law" school’s magazine, Carolina Lcm,: The Maga- 

z#te of lhe University of North Carolina at Chapel Hill School of Law, featured 

the Center and its response to the financial crisis as the cover story. Faculty 

associated with the Center published academic articles on the financial crisis in 

the Banking Journal (see related story) and responded to numerous media in- 

quires. 

Volume 13 of the North Carolina Banking Institute j ournal was published in 
March 2009, and distributed at the Banking Institute. Editors and staff in- 

cluded: Patrick M. Aul, Jason A. Miller, Drew K. Kifner, Shailika K Shah, 
Meghan F. McClure, Marta P. Brown, Chase A. Tweel, Mark J. Hanson, Alex 
Heroy, Kyle A. Young, Bradley J. Breece, Daniel Chun, Ravi Rajnikant Desai, 

John D. Fitzpatrick, Andrew O. Furuseth, Kristopher M. Gould, Emma J. Hod- 

son, Miller A. Jefferson, Kathryn E. Johnson, Jason Moran-Bates, Annie E. 

Nelson, Thomas O. Porter, II, Sean T. Seelinger, Willie E. Spruill, II, Carolyn 
E. Waldrep, and Justin T. Wong. Twelve students had notes or comments pub- 

lished in Volume 13. 
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The journal included an overview of the financial crisis, Wall Street Meets Main 
Street, authored by the Center’s Research Associate Eamonn Moran. Professors 

Broome, Daye, Hazen, Jocoby, and Omarova each contributed a piece providing 

their perspective on the crisis. The full Volume may be accessed at 

http:iistudentorgs.law.unc.eduincbanki 

Eleven students have been elected to editorial positions for 2009-110, and a staff 

of eighteen has been selected. Drew K. Kifner, Executive Editor, was the recipi- 
ent of an endowed scholarship funded by contributions from the sponsors of the 

Banking Institute. 

Director Diversity feedback: 
"lgormat was great and 

content was presented m a 

very efficient manner." 

"[There is] no time more 

important than this time m 

the nanon’s histo~ to 

engage talent and expertise 

- whateverpacl~ge they 

come in." 

"Great, knowledgeable 

panelists." 

Director Diversity Initiative 

The Beischers 

The Center has partnered with the law school’s Center for Civil Rights on an ini- 
tiative focused on increasing racial, ethnic, and gender diversity on corporate 

boards. Grants from the Z. Smith Reynolds Foundation and Fulfilling the Dream 

Fund: North Carolina Consortium continue to support this Initiative. The Ini- 
tiative maintains a web-based clearinghouse of information on director diversity 

programs and organizations, and hosts a database of potential diverse directors. 

Prospective applicants to the database may find it at 

https://ddi.law.unc.edu/database/ 

A one-day program was held on May 26, 2009, at the Rizzo Center in Chapel 

Hill, "Broadening Corporate Board Diversity: Earning a Board Seat." Pro- 
gram enrolment was limited to twenty-six diverse potential board members. The 
eight paneli sts included Sue Cole and Laree Perez (Martin Marietta Materials 

Board), and Veronica Biggins (Avnet, Air Tran Holdings, and Zep boards). 

In March 2007, an extraordinary pledge by George and Susan Beischer was 

made to the Center. Under the terms of the Beischer’s pledge, they will match 

up to $1 million raised to support the Center’s operations between July 1, 2007, 
and June 30, 2011. Gifts and pledges totaling over $279,000 have been received 

from the Moore & Van Allen law firm; Jim Renger of Charlotte, NC; the part- 

ners of Winston & Strawn’s Charlotte office; the partners of Gaeta & Eveson in 
Raleigh, NC; and the New Centmy Bank ofDunn, NC. To learn more about the 

challenge please contact Brandon Wright. 



North Carolina Bank Directors’ College 

This program is sponsored by the Center in conjunction with the North Carolina 

Office of the Commissioner of Banks and the FDIC. Carolina Law began its 
association with the Directors’ College in the fall 2002 semester. The 2008 col- 

lege was held in three, two-day sessions. The 2009 Bank Directors’ College 

was just completed (June 25-26, July 23-24, and August 27-28, 2009). Ap- 
proximately 60 bank directors attend each year. 

Dan K. Moore Program in Ethics: Conflicts of Interest for Corporate 
Lawyers, October 3, 2008, The Carolina Club, Chapel Hill. 

This program addressed ethics issues for in-house and outside corporate law- 

yers. Topics covered included selecting and working with outside counsel, 

ideas for maximizing the relationship between in-house and outside counsel, 
and lawyer truthfulness in negotiations. At lunch, each table discussed an ethi- 

cal problem relating to conflicts of interest. The same problem was used at the 

Charlotte Professionalism Dinner in the fall of 2008. 

Festival of Legal Learning: 8th Annual Consumer Law and Consumer 

Credit Symposium, February 6-7, 2009, Chapel Hill. 

This program included twelve separate sessions. Session topics included mort- 

gage foreclosure prevention, identity theft, predato~T lending, ovew’iew of fed- 
eral and state consumer protection law, bankruptcy for non-bankruptcy lawyers, 

and understanding the financial crisis. The late Professor Don Clifford was 
honored at the first Donald F. Clifford Jr. Distinguished Lecture delivered by 

Martin D. Eakes, chief executive officer of the Center for Community Self- 

Help. 

2009 Banking Institute, March 30-31, 2009, The Westin, Charlotte, NC. 

The 2009 Banking Institute featured presentations by Elizabeth A. Duke, Gov- 

ernor, Federal Reserve Board; Gerald P. Hurst, General Counsel, RBC Bank 
(USA); and Thomas W. Killian, Principal, Sandler O’Neill & Partners, LP, 

New York. Panelists discussed the financial crisis and the legislative, regula- 
tory, and private sector responses, in addition to funding of banks, loan modifi- 

cations, and least cost resolution of failed banks. 

Dan K. Moore feedback: 

’%~ell conceived, well organized and 

well executed " 

"Great program. The worst kind oj 

panel discussion is one where the 

moderator simply goes down the 

table and the panelists speak one by 

one. "]Tw panelists at thzs program 

engaged with each other attd with 

the audience, which made it 

enjoyable. Keep up the good work." 

Festival of Learning fbedback: 

"Financial crisis segment was 

outstanding, well inJbrmed 

panel. " 

Banking Institute tbedback: 

"Program is excellent, time~F. It is 

truly attractive because it doubles as 

a jbrma[ (-.’L~~ and also a networking 

opportunity, enabling regulators and 

those in the industry to discuss issues 

qfimport. " 

"It was really quite impressive and 

the topics were timely, f3scinating, 

and very injbrmative. " 

The Practitioners in Residence Program brought attorneys and industry profes- 
sionals to the law school to participate in classes. Elizabeth A. Duke 



John D. Hawkins, Paul Hastings LLP, "Global Project Finance: From Power to 
Ports." 

A. Bradley Ives, Illumination Renewables LLC and formerly with Babson Capi- 

tal Management, Banking Law class, "Greed and Fear in the 2007-2008 Credit 

Crisis." 

William R. Corbett, Staff Attorney, North Carolina Office of the Commissioner 

of Banks, "The North Carolina Commissioner of Banks Foreclosure Prevention 
Project." 

Distinguished Fellow. Scan Hagan, the General Counsel for the International 

Monetary Fund j oined Professor Adam Feibelman in the Fall 2008 semester 

teaching Law, Finance and Development, and served as the Center’s distin- 

gui shed fellow. 

Lissa Broome 

Charlotte, NC 

The Center for Banking and Finance was established on July 1, 2000, and has 

just completed its ninth full year of operations. The director of the Center is 

Lissa Broome, Wachovia Professor of Banking Law. In April 2009, Conrad 
Bortz was hired as a permanent, part-time employee to support the Center. He 
replaced Alice Mayer, who left to accept a full-time position at North Carolina 
Central University. 

Other law school staff providing significant support to the Center include Jac- 

queline Carlock and her assistant, Sarah Szatkowski, in the Office of Continu- 

ing Legal Education, Brandon Wright from the Office for Advancement 

(replacing Mary Murray who left the law school for another position in the 

University). Many UNC Law faculty work closely with the Center, including 

John Conley, Adam Feibelman, Tom Hazen, Kim Krawiec, and Saule Oma- 

rova. Kim Krawiec moved to Duke Law School as of July 1, 2009. Emeritus 

Professor Don Clifford lost his fight with cancer in October 2008. His many 

contributions to the Center will be greatly missed. Don’s career was celebrated 

in a Remembrance published in volume 13 of the North Carolina Banking Insti- 

tute Journal. 

For 2008-09 the Center’s research assistants were Christiaan Mazza (2011), 

William Lewis (2011), and Colin Justice (201l 1). Eamonn Moran, a 2007 

graduate of the Georgetown University Law Center, served as the Center’s Re- 

search Associate during the academic year to provide research assistance to the 

Center after his law firm job was the victim of the financial crisis. He assisted in 

a number of proj ects and published an article reviewing the financial crisis, Wall 

Street Meets Main Street: Understanding the f~nancial Crisis in Volume 13 of 



the North Carolina Banking Institute j ournal. In the summer of 2009, Eamonn 

began work as Counsel to the Congressional Oversight Panel, created by the 

Emergency Economic Stabilization Act and charged with reviewing the current 

state of the financial markets and the regulatory system. 

Dan K Moore Program in 

Ethics 

Dan K. Moore Pro.~ram in Ethics: Ethical Issues in Troubled Times 
Friday, October 116, 2009, The Carolina Club, Chapel Hill, NC. 
The program will discuss managing stress in troubled times, attorney mobility 
issues - screening lateral hires, outsourcing of legal services, considerations for 
internal and external ethics consultants, and ethics and technology issues, includ- 
ing metadata, email and the attorney-client privilege, and issues associated with 
lawa/er use of social networking sites. 

Festival of Leo~al Learning2: 9th Annual Consumer Law and Consumer 
Credit Symposium 

Friday and Saturday, February 5-6, 2010, Friday Center, Chapel Hill, NC. 

2010 Bankiu~ Institute 
Thursday and Friday, March 25-26, 2010, The Ritz-Carlton, Charlotte, NC. 

Diversity on Corporate Boards 
Friday, April 16, 20110, UNC School of Law, Chapel Hill, NC. 
This academic conference will bring together scholars who will present principal 
papers on corporate board diversity. The papers and responses from other aca- 
demics will be published in the North Carolina Law Review. The conference is 
being supported by the UNC School of Law, Duke Law School, and corporate 
sponsors. 

Broadening Corporate Board Diversity: Earning a Board Seat 
May 2010. 
This program has been held annually since 2006. It is limited in enrollment to 
25 potential diverse corporate directors. 

North Carolina Bank Directors’ College 
June 117-18, July 15-16, August 12-13, 2010, Paul J. Rizzo Conference Center, 
Chapel Hill, NC. 
This program is co-sponsored with the North Carolina Commissioner of Banks 
and the FDIC. Enrollment is limited to 60 and is offered first to sitting directors 
of North Carolina-based state chartered banks. On occasion, scholarships are 
offered for potential diverse directors. 

2009 Director Diversity Initiative 

Baa~k Directors’ College 
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2008-2009 Annual Report 

Mission. To play a leadership role in the continual evolution of the financial services industry 
by studying the legal and policy issues related to banking and finance, advancing the teaching of 
banking and finance, and sponsoring educational conferences for industry professionals. 

The Center and its Staff. The Center for Banking and Finance was established on July l, 
2000, and has just completed its ninth full year of operations. The director of the Center, Lissa 
Broome, has been relieved of a portion of her teaching load for the past nine years. The Center’s 
administrative support increased from 15 hours per week in 2007 to 20 hours per week in 2008. 

In April 2009, Conrad Bortz was hired as a permanent, part-time employee (20 hours) to support 
the Center. He replaced Alice Mayer, who left to accept a full-time position at North Carolina 
Central University. 

Jacqueline Carlock and her assistant, Sarah Szatkowski, in the Office of Continuing Legal 
Education provide program support for the Dan K. Moore Program in Ethics, the Consumer Law 
and Consumer Credit Symposium at the Festival of Legal Learning, and the Banking Institute. 
Brandon Wright from the Office for Advancement provides invaluable assistance with 
fundraising and grants, replacing Mary Murray who left the law school for another position in 
the University. Other law school departments, including fiscal affairs, information technology, 
and faculty support, provide additional help when requested. The communications department 
assisted with the creation of an information sheet about the Center and the logo shown above. 
UNC Law faculty assist the Center as needed. Several faculty work closely with the Center, 
including John Conley, Adam Feibelman, Tom Hazen, Kim Krawiec, and Saule Omarova. Kim 
Krawiec moved to Duke Law School as of July 1, 2009. Emeritus Professor Don Clifford lost 
his fight with cancer in October 2008. His many contributions to the Center will be greatly 
missed. Don’s career was celebrated in a Remembrance published in volume 13 of the North 
Carolina Banking Institute Journal. 

Research proj ects of the Center are supported by student research assistants who work under the 
direction of the Center’s director. For 2008-09 the Center’s research assistants were Christiaan 

Mazza (20111), William Lewis (2011), and Colin Justice (2011). Eamonn Moran, a 2007 
graduate of the Georgetown University Law Center, serried as the Center’s Research Associate 
during the academic year. Eamonn volunteered to provide research assistance to the Center after 



his law firm j ob was the victim of the financial crisis. He assisted in a number of proj ects and 
published an article reviewing the financial crisis, Wall Street Meets Main Street: 
Understanding the Financia! Crisis in Volume 13 of the North Caro#na Bankinlz Institute 

j ournal. In the summer of 2009, Eamonn began work as Counsel to the Congressional Oversight 
Panel, created in the Emergency Economic Stabilization Act and charged with reviewing the 
current state of the financial markets and the regulatory system. The 26 students who served as 

staff and editors of Volume 13 of the banking j ournal also furthered the Center’s research 
mission. 

Many members of the Center’s Board of Advisors provide countless hours assisting in the 
Center’s activities. 

Governance. The Center is guided by a distinguished Board of Advisors. Board members 
volunteer their time to assist the Center in its many activities. The board includes the general 
counsels of Bank of America, BB&T, RBC Bank, SunTmst Banks, Inc., and Capitol Bancorp. 
Other members include distinguished banking law" practitioners from firms in North Carolina and 
throughout the country. UNC faculty and staff also participate as board members as do the 
current the Editor-in-Chief and the Institute Editor of the banking j ournal and their immediate 
predecessors. The board meets two times a year -- at the conclusion of the annual Banking 
Institute, and again in August. 

Finances. The Center receives funds from registration fees for the Bank Directors’ College, 
grant funds (supporting the Director Diversity Initiative), endowment income supporting the 
Center, and sponsorship gifts made in connection with the annual Banking Institute. The law 
school’s CLE office bears the full costs of the Dan K. Moore Program, the Consumer Law and 
Consumer Credit Symposium at the Festival of Legal Learning, and the Banking Institute, and 
receives all the program revenues. Each of these CLE programs is planned to break even or 
better. We continue to report the financial results from the Banking Institute in this report so that 
the board may have sufficient information to provide advice on registration fees and expenses 
associated with the Institute. 

The Director Diversity Initiative, under the auspices of the Center and in conjunction with the 
Center for Civil Rights, was supported by a grant in the principal amount of $40,000 from the Z. 
Smith Reynolds Foundation. Those funds were not fully expended in the 2008-09 fiscal year and 
the Foundation agreed to extend the grant for another year. The Director Diversity Initiative was 
also supported by the Fulfilling the Dream Fund: North Carolina Consortium ($40,000 for 2006- 
07 and $35,000 for 2007-08). A nominal amount remains in the Dream Fund grant that may be 
expended in the coming year. The Initiative also benefits from the modest registration fees paid 

by participants in our annual training program for potential diverse directors. The grant funds 
have supported travel and transcription costs associated with a director interview study and our 
annual training program. The interview study is being conducted by Professors Broome, Kim 
Krawiec, and John Conley, to learn whether and how board diversity affects board processes and 
corporate performance. Although we submitted another grant application to the Dream Fund in 
September 2008, the application was not funded since most of the funding committed to the 
Dream Fund had already been expended. 
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The Center received a $1,900 award from The Robertson Scholars Collaboration Fund to use to 
help cover the expenses of the UNC-Duke Law and Finance Speaker Series. This award helped 
offset the travel, lodging, and entertainment expenses for the speakers who came to Duke Law 
School in 2008-09. UNC law faculty were invited to attend these events. 

The Center’s revenues (from registration fees, endowment income, and grants) fully supported 
its programs, including the costs of running the Center not associated with any particular 
program. Costs of the Center not reflected in this report include one-third of the Center 
Director’s salary and a portion of the salary of Jacqueline Carlock and others who spend 
substantial time assisting the Center. The Banking Institute generated net revenue for the CLE 
office, helping to compensate it for the time Jacqueline Carlock spends on the Center’s 
programs. 

Finally, the Center’s director also receives $5,000 annually in professional development funds 
from the Wachovia Professorship endowment. 

Financial Information for Related Programs 

Banking Institute 
Total Revenue 57648 
Expenses (54062) 

3586 

North Carolina Banking Institute Journal 
Net Income FYE 6/30/09 
Cash Balance 6/30/09 24,703 

(360) 

Fund-Raising. In March 2007, an extraordinary pledge by George and Susan Beischer was 
announced to the board. Under the terms of the Beischer’s pledge, they will match up to $1 
million raised to support the Center’s operations between July 1, 2007, and June 30, 2010. In the 
spring of 2009, in the light of the economic crisis, the Beischers agreed to extend the challenge 

period to June 30, 2011. A number of board members have assisted with the Beischer challenge 
and many have made personal contributions or pledges or worked to secure a contribution from 
their firm or bank. Should the challenge be fully met, $2 million in endowment gifts will yield 
$100,000 in annual income to support the activities of the Center. 

In the spring of 2008, the Moore & Van Allen law firm pledged $150,000 to endow the Moore & 
Van Allen Fund as part of the Beischer challenge. Additional generous gifts include: 

$25,000 from Jim Renger of Charlotte, NC, to endow the James D. Renger Distretionary 
Fund for the Center for Banking and Finance; 
$25,000 from the partners of Winston & Strawn’s Charlotte office to endow the Winston 
& Strawn Fund for the Center for Banking and Finance; 
$10,000 from the partners of Gaeta & Eveson in Raleigh, NC, as part of the Center’s 
General Endowment; and 
A $10,000 pledge from the New Century Bank of Dunn, NC, as part of the NC 
Community Bank Fund for the Center for Banking and Finance. 
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In total, $279,513 has been received in gifts, pledges, and planned gifts to,yard the $1 million 
goal. At the time this report is written, $466,500 is outstanding in proposals to firms, banks, and 
individuals. As economic conditions improve, it is anticipated that some of these proposals will 
become gifts or pledges. 

Prior to the onset of the Beischer Challenge, significant gifts from the Wachovia Foundation and 
the Bank of America Foundation were placed in endowments with the proceeds to support the 
Center’s Director and the Center’s activities. 

The ninth annual Banking Journal Scholarship has been awarded to Kerry Waldrep, the Editor- 
in-Chief for Volume 14 of the Banking Journal. Kerr}, will receive a $5,500 scholarship, the 
largest that has been awarded to date. 

Endowed 
Funds 

Donor Use Amount of Mkt. Expendable 
Gift/Pledge 6/30/09 balance 

6/30/09 

*$300,000 $303,984 $49,672 Wachovia 
(95463/95663) 

Bank of 
America 
(95461/95661) 

Banking 
Institute 
Sponsors 
(95439/95639) 
Banking 
Institute 
Sponsors 
(95459/95659) 

Center for 
Banking & 
Finance 
(95470/95670) 

Wachovia Chair in Banking 
Law (held by Professor 
Lissa Broome) Salary 
support, professional 
development, and other 
Center needs. 
Fund to Support the Center’ s 
Research Activities (Support 
for faculty, visiting lecturers, 
research, and other 
opportunities). 
Center for Banking and 
Finance 
Scholarship Fund (recently 
increased to $75,000) 
Fund to Support Research 
Assistants, materials, and 
travel for Center and 
associated faculty for the 
Center for Banking and 
Finance 
Center for Banking and 
Finance (Support for facul~7, 
visiting lecturers, research 
and other opportunities for 
the center). 

*$100,000 

* $75,000 

*$25,000 

*$26,598 

$94,270 

$88,197 

$37,688 

$22,573 

$10,786 

$5,504 

$6,196 

$384 

Total Gifts and $526,598 $546,712 $72,542 
Pledges 

* fully paid 
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Other Gifts or Grants 

Fulfilling the Dream 

(5-47456) 

Z. Smith Reynolds 
Foundation 
(5-49605/5-49606) 
Tom & Susan Ross 

North Carolina Office 
of the Commissioner of 
Banks 
Banking Institute 

Sponsors 

(95762) 
Banking Institute 
Sponsors 

Robertson Scholars 
Grant 

*fully paid 

Grant to Support the Director 
Diversity Initiative ($40,000 in 
06-07 and $35,000 in 07-08) 
Grant to Support the Director 
Diversity Initiative (paid initially 
in 05-06 and extended to 08-09) 
Gift to Support the Director 
Diversity Initiative 
Research Contract to Support 
Work on the Potential Revision of 
N.C.G.S. Chapter 53 
Current Balance 

Gifts expended since 1997 for 
purchase of Banking Journals, 
computers for Journal office, 
brochure printing 
For expenses associated with 
Duke-UNC Law & Finance 
Speaker Seri es 

$75,000 

$40,000 

*$2,040 

*$5,000 

"51,772 

*$112,079 

$5,200 

Used in 
08-09 

$o 

$10,050 

$0 

$0 

$0 

$1,900 

Avail. in 
09-10 

$455 

$5,774 

$0 

$0 

$51,772 

$0 

$0 

The Center’s 2008-09 Activities 

Stu@ing Legal and Policy Issue 

The Financial Crisis. Events during 2008 - the sale of the failed Bear Stearns to J.P. Morgan, 
the failure of IndyMac Bank and Washington Mutual, the conservatorship of Fannie Mae and 
Freddie Mac, the sale of Merrill Lynch to Bank of America, the bankruptcy of Lehman Brothers, 
the sale of Wachovia to Wells Fargo, the passage of the Emergency Economic Stabilization Act 
which established the $700 billion Troubled Asset Relief Program, and the resulting stock 
market panic and credit freeze -- plummeted the country into a financial crisis, the most serious 
since the Great Depression. The Center for Banking and Finance responded by organizing and 
participating in a number of programs as well as preparing various academic papers on the 

subject. The full details are contained on a special web page on the Center’s vvebsite, 
http:iiwww¢.law.unc.eduicentersibankingifinancialcrisisidefault.aspx. 

Center personnel participated in programs at the law" school, the greater University, and external 
programs: 
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October 6, 2008, Financial Crisis Roundtable, UNC School of Law (Broome, Feibelman, 
Hazen, Hornstein, Jacoby, Krawiec, and Omarova); 

October 23, 2008, General Alumni Association, Think Fast Forum: Financial Crisis: 
Issues and Options (Broome, Hazen, Hornstein); 

November 19, 2008, UNC Board of Trustees luncheon discussion on the financial crisis 
(Broome, Omarova); 
November 20, 2008, UNC Executive Development, Kenan-Flagler Business School, 
Symposium on The Global Financial Crisis and What It Means to Your Business 

(Broome); 

January 9, 2009, Association of American Law Schools Annual Convention, San Diego, 
CA, various programs on the financial crisis (Feibelman, Omarova); 

January 16, 2009, Mealey’s Litigation Conference, The FDIC and the New Banking Crisis, 
Washington, D.C. (Broome); 

February 6, 2009, The Festival of Legal Learning, Understanding the Financial Crisis - the 
Basics and the Government’s Response (Broome, Hazen, Jacoby, Omarova). 

The inaugural issue of the law school’s magazine, Carolina Law: The Magazine of the 

Univei~4(y of North Carolina at Chapel Hill School of Lore’, featured the Center and its response 
to the financial crisis as the cover story. Center faculty also responded to numerous media 
inquiries. 

Statutory Reform. The Center has worked with the North Carolina Office of the Commissioner 

of Banks to provide research support for the review- and revision &North Carolina’s statutes 
relating to the regulation of banking. This proj ect was inactive for several years, regained 
momentum in 2006-07, and was on hiatus during 2008 and so far in 2009. Although the 
Center’s Director continues to participate in the proj ect when it is active, Nathan Batts of the 
North Carolina Bankers Association has assumed the duties of principal reporter. 

Director Diversity Initiative. The Center is working with the law school’s Center for Civil 
Rights on an initiative focused on increasing racial, ethnic and gender diversity on corporate 
boards. In June 2005 we received a $40,000 grant from the Z Smith Reynolds Foundation to 
support this Initiative. There remains $5,774 of grant funds to support this proj ect in the coming 
year~ The grant funds expected were used in part to develop a web-based clearinghouse of 
information on director diversity programs and organizations, and to develop a database of 
potential diverse directors. The database and website became operational in the fall of 2006. 
Prospective applicants to the database may find it at https:iiddi.law.unc.eduidatabaseilogin.aspx. 

We received additional grant support for this project from the Fulfilling the Dream Fund: North 
Carolina Consortium -a $40,000 grant for 2006-07, and when that grant was fully expended in 
the fall of 2007, a second (and final) year award of $35,000. A nominal amount ($455) remains 
in this grant to be expended in the coming year. The Dream Fund rejected our application for an 
additional grant made in the fall of 2008 because of lack of additional funds to support further 
grant making. 

On May 26, 2009, we held a one-day program at the Rizzo Center in Chapel Hill, "Broadening 
Corporate Board Diversity: Earning a Board Seat," the fourth annual program. Twenty-six 
diverse potential board members registered for the program, and there were eight panelists and a 
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moderator ~vho discussed topics such as skills needed and how to develop them, realistic 
approaches to advancing your candidacy, diverse directors in non-diverse settings, and 
evaluating companies and opportunities. We charged participants a modest $95 registration fee 
for the program, and collected registration fees of $2460 to help offset the costs of the program. 
We plan to conduct our fifth program in May 20110. We will explore a different pricing structure 
to fully recover the program costs as our annual grant funds will soon be depleted. Registration 
may increase to $295 for corporate participants and remain at $95 for those from nonprofits or 
academic institutions. 

In 2007, Lissa Broome and Professor Kim Krawiec began an interview study of at least fifty 
corporate board members, executives, institutional shareholders, and regulators about how and 
whether diversity affects board processes and corporate performance. Professor John Conley 
joined the study in 2008. Forty interviews have been conducted out of the fifty or more 
interviews we hope to conduct. Professors Broome and Krawiec’s paper, Signaling Through 

Board Diversity: Is Anyone Listening? was published in Volume 77 of the University of 
Cincinnati Law Review. Professor Conley delivered a paper on the interview study, Narratives 

of Diversity in the Corporate Boardroom: What Corporation Insiders Say about Why Diversity 
A4atters. Lissa Broome wrote, 7he l~Tnancial Crisis: An Oppormnio, for New Uoices and Fresh 

Per,spectives m the Boardroom? Published in the inaugural issue &the Carolina Law Magazine 
(Spring/Summer 2009). 

The Initiative is preparing its second benchmarking of director diversity among the largest 50 
N.C. public companies as of September 30, 2009. The results will be posted on the law school 
website, https://ddi.law.unc, edu/boarddiversity/default, aspx. 

We supplied names last fall to a triangle nonprofit looking to add diverse members to its board 
and to a director who wanted to forward names of diverse nominees to his board’s nominating 
committee. The Director Diversity Initiative counts at least twelve individuals as successes, 
having landed a corporate board, government commi ssion, or nonprofit board position after 
attending one of our director diversity programs. Eight of these individuals are currently 
featured at https:iiddi.law.unc.eduisuccessesidefault.aspx. They include Joe Crocker (Bank of 
Granite), Ana Flynn (Banking Commission), Maflow Foster (Banking Commission), Genevia 
Gee Fulbright (AICPA Foundation Board of Trustees and AICPA Council), Jewell Hoover 
(formerly at First Charter Corporation), Alvin Ragland (Paragon Commercial Bank), Suzanne 
Rudy (FNB United Corp.), and James Speed (Federal Reserve Bank of Richmond, Charlotte 
branch). 

The members of the Working Group for the Director Diversity Initiative are: Leslie Alexandre, 
Jack Boger, Roberta Bowman, Lissa Broome, Tracy Calder, Sue Cole, Charles Daye, Mark 
Dorosin, Genevia Gee Fulbright, Henry Frye, Tom Hazen, Deborah Hylton, Jim Fraser, Jane 
Pigott, Joe Smith, Teresa Spangler, James Speed, and Richard "Stick" Williams. 

North Carolina Banking Institute journal. Volume 13 of the North Caro#na Banking 
Institute journal was published in March 2009, and distributed at the Banking Institute. Ten 3Ls 
served as editors of the j ournal and there were sixteen 2L staff members. Eleven students have 
been elected to editorial positions for 2009-10, and a staff of eighteen has been selected. The 
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j ournal published one article from a speaker at the Banking Institute, and nine other professional 
pieces, including perspectives on the financial crisis from five UNC School of Law professors. 

In addition, there were twelve student-written comments and notes. 

Faculty Scholarship. Faculty associated with the Center have published a wide variety of 
scholarship on important issues related to banking and finance, including the following books 
and articles published in 2008 and 2009: 

Lissa Lamkin Broome, Extraordinary Government Intervention To Bolster Bank Balance 

Sheets, 13 N.C. BANKING INST. 137 (2009). 

Lissa Lamkin Broome, Government Investement in Banks; Creeping Nationalization or 

Prudent, Temporary Aid?, FLA. INTL’L U.L. REV. (F~_~P~THC~C)MrNC3 2009). 

Adam Feibelman, Consumer Bankruptcy as Development Po#cy, 39 SF:TON HALL L. REV. 

63 (2009). 

Adam Feibelman & Saule T. Omarova, Risks, Rules, and lnstitutions: A Process for 
R~forming Financial Regula#on, U. oF MEM. L. REV. (FO~THCC)MING 2009). 

Melissa B. Jacoby, Homeownership Risk Beyond a Subprime Crisis: The Role of 
De#nquencyIvlanagement, 76 FC)P~DHAM L. REV. 2261 (2008). 

Melissa B. Jacoby, Bankruptcy Reform and the l~Tnancial Crisis, 13 N.C. BANKrN~; INST. 

115 (2009). 

Melissa B. Jocoby, Comment, Home Mortgage Problems through the Lens of 
Bankruptcy, Lo¥. J. PuB. INT. L. (forthcoming 2009). 

Melissa B. Jocoby, 7he Debt l~;inancing of Parenthood, 72 L~ & COiVTEMP. PROBS. 

(2009) 

Thomas Lee Hazen, Filling a Regulatory Gap: It is Time to Regulate Over-the-Counter 

Derivatives, 13 N.C. BANK~:NC3 INST. 123 (2009). 

Thomas Lee Hazen, Regulatory Gaps for Over-the-Counter Derivatives: Regulation of 

Deriva#ves, Insm~nce, Securities and Gamb#ng, 34 ADMIN. & REG. L. NEWS 3 (WINTEr~ 

2009). 

Thomas Lee Hazen, Roles and Functions of the Securities and Exchange Commission, in 

FUNDAMENTALS OF SECURITIES LAW (American Law Institute - American Bar 
Association Continuing Legal Education, 2009). SP057 ALI-ABA 31 

Thomas Lee Hazen, Structure of the Securities Act 0f1933, in FUNDAMENTALS OF 
SECURITIES LAW (American Law Institute - American Bar Association Continuing 
Legal Education, 2009). SP057 ALI-ABA 41 

{PAGE } 



Thomas Lee Hazen, Derivatives, Unintended Consequences and the Securities Lcm~s - 

Some Recent Developments, 28 FUTURES & DERIVATIVES LAW REPORT 1 (OCT. 2008). 

Saule T. Omarova, 7he New Crisis For 7he New Century’: Some Obserwltions On 7he 
"Big- Picture" Lessons Of Jhe Global t~Tnancial Crisis 0f2008,13 N.C. BANKING 

INST. 157 (2009). 

Saule T. Omarova, The Quiet Metamorphosis: How Derivatives Changed the Business of 
Banking, _U. M~M~ L. REV. (forthcoming 2009). 

Advancing the Teaching of Banking and Finance 

Practitioners in Residence. The Practitioners in Residence Program brought attorneys and 
industry professionals to the law school to participate in classes. 

John D. Hawkins, Paul Hastings LLP, October 9, 2008, "Global Project Finance: From 

Power to Ports." 

A. Bradley Ives, Illumination Renewables LLC and formerly with Babson Capital 
Management, October 20, 2008, Banking Law class, "Greed and Fear in the 2007-2008 

Credit Crisi s." 

William R. Corbett, Staff Attorney, North Carolina Office of the Commissioner of 

Banks, October 21, 2008, "The North Carolina Commissioner of Banks Foreclosure 
Prevention Proj ect." 

Distinguished Fellow. Scan Hagan, the General Counsel for the International Monetary Fund 
joined Professor Adam Feibelman in the Fall 2008 semester teaching Law, Finance and 
Development. Mr. Hagan has been at the IMF since 1990 and general counsel since 2004. He 
holds a M.Sc. in Politics &the World Economy from the London School of Economics and a 

Juris Doctor from Georgetown University Law Center. 

Faculty Workshop Series. The Center participated again in a Law and Finance Workshop 

Series with Duke Law School. Professor Mitu Gulati &Duke Law School and Professor Kim 
Krawiec of UNC School of Law organized this series. This year’s workshops were held at Duke 
Law School and supported in part by a small grant from The Roberston Scholars Collaboration 

Fund. 

Teaching Materials, Center faculty have published teaching materials for a variety of banking 
and finance courses. 

CAROL N. BROWN, BASIC MORTGAGE LAW: CASES AND I~’IATERIALS (with D. Hill) 
(Carolina Academic Press 2d ed. 2007). 
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LISSA LAMKIN BROOME, SECURITIZATION, STRUCTUFLED FINANCE AND CAPITAL 

MARKETS (with S. Schwarcz & B. Markell) (Lexis-Nexis 2004). 

LISSA LAMKIN BROOME, REGULATION OF BANK FINANCIAL SERVICE ACTIVITIES: 
CASES AND MATERIALS, (with J. Markham) (3d ed. 2008) (with 2008 Selected 
Statutes and Regulations). 

Chinese translation published in 2006. 

THOMAS LEE HAZEN, CORPORATIONS AND OTHER BUSINESS ENTERPRISES: CASES 

AND MATERIALS (with J. Markham) (West/Thompson -Reuters 3d ed. 2009). 

THOM!kS LEE HAZEN, CORPORATE FINANCE: CASES and MATERI!kLS (with J. 

Markham) (Thomson-West 2d ed. 2008). 

THOMAS LEE HAZEN, SECURITIES REGULATION: CASES AND MATERIALS 

(West/Thomson-Reuters 8th ed. Forthcoming 2009). 

THOMAS LEE HAZEN, PRINCIPLES OF SECURITIES REGULATION (Thomson-West 2005). 

THOMAS LEE HAZEN, TREATISE ON Tim LAW OF SECURITIES REGULATION (Student 
Edition) (Concise Hornbook Series) (West/Thomson-Reuters 6th ed. 2009). 

THOMAS LEE HAZEN, SECURITIES REGULATION IN A NUTSHELL (with D. Ratner) 
(West/Thomson-Reuters West 10th ed. Forthcoming 2009). 

THOMAS LEE HAZEN, DERIVATIVES REGULATION (with P. M. Johnson) (Aspen 2004, 
supplement 2009). 

Courses. Courses offered at the school of law in addition to our traditional business law 
curriculum include: 

Advanced Commercial Law and Contracts (Caroline Brown). 
Banking Law (Lissa Broome). 
Business Planning (Mike Abel). 

Business Transactions (Michael Kadens). 
Corporate Governance (Kevin Haynes). 

Global Financial Markets (Saule Omarova). 
International Banking (Saule Omarova). 

International Business Transactions (Saule Omarova). 
Law, Finance and Development (Adam Feibelman). 

Real Estate Transactions (Carol Brown). 

Externships. An academic credit externship with the North Carolina Office of the 
Commissioner &Banks continues to be popular among our students and exposes them to the 
real-life workings of a bank regulatory agency. The Office of the Comptroller of the Currency 

(OCC) hosted the school’s first semester-long extern, Kristan Chang, at the D.C. office in the fall 
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of 2008. The second extern, Brian Soja, will work at the OCC in the fall of 2009. The Securities 
and Exchange Commission will host Elizabeth Peters in its D.C. office in the fall of 2009 as a 
semester-long extem. 

Community Development Law Clinic. The Community Development Law Clinic, headed by 
Professor Tom Kelley, was established in 20011. The Center assisted in the initial planning for 
this clinic. The CDL Clinic provides legal services to not-for-profit community development 
organizations whose activities serve to improve the quality of life in economically disadvantaged 
places. Legal services include selecting type of entity, entity formation, furnishing advice 
regarding tax-exempt status, structuring real estate transactions, and forming subsidiaries and 
private/public partnerships. 

Sponsoring Conferences for Practicing Attorneys and Finance Professionals 

North Carolina Bank Directors’ College. This program is sponsored by the Center in 
conjunction with the North Carolina Office of the Commi ssioner of Banks and the FDIC. 
Carolina Law began its association with the Directors’ College in the fall 2002 semester. Class 
XVII ~vas held in the summer and fall of 2008. The college consists of three, two-day sessions. 
Class XVIII of the Bank Directors’ College was just completed (June 25-26, July 23-24, and 
August 27-28, 2009). Approximately 60 students attend each year. Complimentary admission is 
sometimes offered to one or more members of the Banking Commission or potential bank 
directors who would add diversity to a board. The excess of the tuition receipts over the program 
expenses, helps fund the Center’s activities. 

The financial results from the 2008 college are reported below. The numbers set forth capture all 
revenue and expenses for the entire college even though on our financial reports some of these 
numbers are reported in the fiscal year ending June 30, 2008, and some in the fiscal year ending 

June 30, 2009. 

Tuition receipts 
Meeting Expenses 
Speaker Honoraria 
Speaker Travel 
Supplies and Material s 

Revenue over expense contributed 

to the operation &the Center 

$66,000.00 
$39,586.50 
$10,653.00 

$1,451.74 
$388.05 

$13,920.71 

Dan K. Moore Program in Ethics: Conflicts of Interest for Corporate Lawyers, October 3, 
2008, The Carolina Club, Chapel Hill 
This program addressed ethics issues for in-house and outside corporate lawyers. Topics 
covered included selecting and working with outside counsel, ideas for maximizing the 
relationship between in-house and outside counsel, and lawyer truthfulness in negotiations. 
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At lunch, each table discussed a specific conflicts challenge. This additional opportunity for 
discussion and interaction is a unique and popular aspect of this program. The same problem 

was used at the Charlotte Professionalism Dinner in the fall of 2008. 

The program’s paneli sts were Adam Broome, Senior Vice President, General Counsel, and 
Secretary of Cree, Inc.; Frances Jones, General Counsel, Corporate Secretary, and Chief 
Corporate Governance Office of BB&T Corporation; J. Norfleet Pruden, III, Partner, K&L 
Gates; Peter Buck, Robinson, Bradshaw & Hinson; and William Freivogel, former senior vice- 
president for loss prevention at ALAS and Aon Risk Services and author of Freivogel on 
Conflicts. Professors Hazen and Broome served as co-directors and co-moderators of this 
program. 

There were sixty-nine registrants for the program, including twenty-seven in-house counsel. 
65% of the attendees who completed evaluations rated the program better than other CLE 
programs they had attended in the last two years. The remainder of the respondents rated the 
program "about the same" as other CLEs. Comments from the evaluations included: 

"Well conceived, well organized and well executed. " 

"Great progT~am. The wot~’t kind of panel discussion is one where the moderator simply 

goes down the table and the pane#sts speak one by one. The pane#sts at this program 
engagedwith each other andwith the audience, which made it enjoyable. Keep up the 

good work." 

The registration fee ~vas $195 (including lunch) and was reduced to $150 for three or more 
registrants from the same firm. Income from the Dan K. Moore endowment was used to help 
offset program costs. 

Festival of Legal Learning: 8th Annual Consumer Law and Consumer Credit Symposium. 
February 6-7, 2009, Chapel Hill. This program included twelve separate sessions. Session topics 
included mortgage forclosure prevention, identity theft, predatory lending, overview of federal 
and state consumer protection law, bankruptcy for non-bankruptcy lawyers, and understanding 
the financial crisis. Speakers included William Brennar, Lissa Broome, Will Corbett, Caroline 
Farmer, Jerry Hartzell, Tom Hazen, Melissa Jacobs, Phil Lehman, Mal Maynard, Saule 
Omarova, Joe Smith, Tom Steele, Jeff Taft, and Ed Winslow. The late Professor Don Clifford 
was honored at the first Donald F. Clifford Jr. Distinguished Lecture delivered by Martin D. 
Eakes, chief executive officer of the Center for Community Self-Help. 
Help. 

2009 Banking Institute. March 30-31, 2009, The Westin, Charlotte, NC. The 2009 Banking 
Institute featured presentations by Elizabeth A. Duke, Governor, Federal Reserve Board; Gerald 
P. Hurst, General Counsel, RBC Bank (USA); and Thomas W. Killian, Principal, Sandler 
O’Neill & Partners, LP, New York. There were panels on The Financial Crisis: Legislative, 
Regulatory, and Private Sector Responses and Strategies, Treasury Funding in Challenging 
Times, Loan Modifications - Turbulent Times - Troublesome Topics, and Negotiating the 
Storm: Least Cost Bank Resolution. 
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There was a total registration of 196. The total includes speakers, students, law school personnel 
and invited guests. The number of registrants and the number of paid attendees, 124 (which 
includes sponsors using complimentary admissions) was lower than in all the years the event has 
been held in Charlotte. We had 62 complimentary registrations for the Institute, including 
speakers, students, UNC personnel, and invited guests. There was a separate charge ($70.00) for 
the dinner. 

Number of Attendees 

% % 

Year Total Increase Paid Increase 

1997 115 86 

1998 138 20% 89 3% 

1999 143 4% 94 6% 

2000 155 8% 96 2% 

2001 202 30% 137 43% 

2002 212 5% 149 9% 

2003 198 -7% 146 -2% 

2004 (213) 177 -11% 132 -10% 

2005 211 1.9% 153 16% 

2006 223 5.4% 143 -7% 

2007 233 4.5% 171 19.6% 

2008 201 -14% 128 -25% 

2009 196 -2% 124 -2% 

Dinner    Paid(dinner) 

36 7 

154 100 

163 95 

139 80 

125 76 

116 76 

An overwhelming maj ority of the participants were from North Carolina, and over 77 
participants were from Charlotte. There were 32 participants from out-of state: District of 
Columbia (10) Georgia (9), New York (4), Hawaii (2), South Carolina (2), Texas (2), Ohio (1), 
New Jersey (1), and Alabama (1). 

There were 31 participants affiliated with a bank: Bank of America (9), Wells Fargo (8), BB&T 
(6), FHL Bank Atlanta (3), RBC Bank (3), American Savings Bank (2), and Federal Reserve 
Bank of Richmond (1). Firms sending four or more attendees were: Cadwalader Wickersham & 
Taft, LLP (25), Hunton & Williams (5), Alston & Bird (4), Gaeta & Eveson (4), Mayer Brown, 
LLP (4), Nelson Mullins Riley & Scarborough (4). 

Twenty-three banking journal students attended the Institute, compared with 18 in 2008. The 
j ournal reimbursed lodging and mileage for the j ournal students. 

Participant Evaluations. On-line evaluations were submitted by 48 attendees (compared with 
73 in 2008). Over 970/o of respondents would recommend the program to someone who did not 
attend. Staff assistance was rated quite highly. The Westin was a convenient location for 
attorneys who worked in uptown Charlotte. Many were able to walk to the hotel. Several other 
attendees noted that the parking cost was expensive. To reduce costs, a brochure was not mailed 
to potential participants. Nineteen percent of respondents received our postcard about the 
program. Forty-four percent of our respondents heard about the program from their bank or firm 
that ~vas a participating sponsor. Because of hotel availability, the program ~vas held on a 
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Monday and Tuesday instead of the normal Thursday and Friday. Only 19% of respondents 
preferred the Monday-Tuesday schedule, with 48% preferring the Thursday-Friday, and the 
remainder of the respondents having no preference. The compiled evaluations will be circulated 
separately to the Board of Advisors. In general, the speakers and topics were highly praised, 
including these comments: 

"ProgT’am is excellent, timely. It is truly attractive because it doubles as" a formal CLE 

and also a nem’orking opportunity, enabOng regulators and those in the indusOy to 
discuss issues of import." 

"It was really quite impressive arid the topics were timely, fascinating, arid very 

#~)rmative. " 

Suggestions for improvement included the following: 

Do not schedule at the end of a quarter. 

Increase the racial and gender diversity of the panelists. 

Consider who the audience is intended to be - law3~ers or practical bankers. Liquidity 
funding topic not directly relevant to most lawyers. 

Press Coverage. Reporters from the Charlotte Observer arid Reuters attended at no charge and 
reports they filed mentioned the Center for Banking and Finance. 

Financial Results. In addition to normal registration fees, each $1500 payment by a sponsor is 
accounted for as two registration fees to the program and dinner ($990) and as a gift ($510) to 
the Center. The sponsor registration fees are reflected in the total registration fees. The gift 
contributions are reflected in a separate sponsor gift account. Sponsor gifts are no longer used to 

pay Institute expenses. Instead, this account is used by the board to make additions to 
endowments to support the scholarship or research endowment or to provide other operating 

funds for the Institute. 

The registration fee was $395 from 2002 to 2008. An additional charge of $55 for those who 
wished to attend the Thursday dinner was added in 2005. For 2009, the registration fee was 
increased to $425 with the charge for dinner increased to $70. Almost 14% of evaluation 
respondents thought the registration fee was too high (compared with 1% in 2008); 7% found the 

fee low, and the remainder of the respondents thought the fee was just fight. We offered a 
reduced admission fee for some government employees and for those currently unemployed. We 
consider other requests for fee reduction on an individual basis and try to be sure that we cover 
our direct out-of-pocket costs for those charged a reduced fee (meals and cost of the j ournal). 
Other complimentary admissions included speakers, panel coordinators, UNC personnel, 
banking j ournal students, and other UNC law students. 
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Registration Fee 

Sponsorships. Each sponsor pays $1500 and is entitled to two complimemary admissions to the 
Institute. For each sponsor, $990 (two $495 admissions) is recorded as registration fees and 
$510 is considered a tax deductible contribution to the School of Law’s Center for Banking and 
Finance and is deposited into the Sponsorship Account, from which two endowments have been 
created. RR Donnelly was not able to provide financial support this year. 

Corporate Sponsor Contributions 

No. of Amt per Contr. Total 
Sponsors Sponsor Amt Amount Printing Total 

1997 20 1,000 675 13,500 --- 13,500 
1998 21 1,000 650 13,650 In kind 13,650 
1999 24 1,500 750 18,000 3,300 21,300 
2000 25 1,500 750 18,750 3,000 21,750 
2001 30 1,500 750 22,500 3,315 25,915" 
2002 31 1,500 710 22,010 3,568 25,578 
2003 32 1,500 710 22,720 3,500 26,395* 
2004 37 1,500 7110 26,270 3,066 29,336 
2005 35**** 1,500 600 21,000 2,825 23,225** 
2006 35**** 1,500 600 21,000 3,027 24,127"** 
2007 34**** 1,500 600 20,400 2,500 22,900 
2008 33**** 1,500 600 19,800 2,500 22,300 
2009 31l***** 1,500 5110 15,300 0 15,400 

* Includes contribution received from Journal ahim 
** This figure includes a $300 additional contribution from Gary Pa~mell at the Miller Hamilton firm and reflects a 

partial allocation of the RR Dom~elly contribution to registration fees. 

*** Includes contributions received from Journal alum, but does not include 2 $600 sponsor gifts received in this 

fiscal year for the Banking Institute held in the prior fiscal year. 

**** Wachovia and Bank of America are also designated sponsors and entitled to two complimentary admissions to 

the Institute in recog~fifion of their prior gifts to the Center for Banking and Finance. 
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*****Moore and Van Allen was designated as a sponsor and entitled to two colnplimemary admissions in 
recognition of its significant pledge to the Beischer Challenge. The total amount of gifts also reflects an additional 
$100 contribution by Ga~r Pannell at Jones Walker. 

In addition to helping to offset the costs of the annual Banking Institute, sponsor funds have 
accumulated over time and been used to create two endowments to support the Center - a 
scholarship for a banking j ournal student and a research fund for the Center. 

Conclusion. The Center enjoyed another successful year and hopes to continue this success in 
2009-10. Please see the separate document Planning for 2(11)9-1~1. The Center will continue to 
strive to find new and creative ways to serve the continual evolution of the financial services 
industry, and responses to the financial crisis in particular. Special emphasis will be given in the 
coming year to raising funds to meet the Beischer challenge. 

{PAGE } 



{PAGE } 



Banking Journal Finances. The banking journal cash position is remarkable and is reflected 
more fully in this report. The journal reimbursed editors and staff for mileage, hotel and parking 

at the Institute. This charge exceeded that in prior years because all journal students stayed at the 
conference hotel, instead of some staying in low-cost lodging. 

North Carolina Banking Institute Journal 
Budgeted Revenue and Expenses - Cash Basis 

For Year Ending (FYE) June 30 

Actual Actual Actual Budget 
FYE 6/30/07 FYE 6/30/08 FYE 6/30/09 FYE 6/30/10 

Revenue and Support: 
Subscription Revenue 12,466 12,599 13,564 12,800 
Royalties 3,965 3,037 4,012 3,750 
Interest Income 145 200 

Total Revenue and Support 16,431 15,636 l 17,721 16,750 
Cost of Sales 8,009 7,861/ 10,861 10,000 

I Gr°ssPr°fitMargin I 8,422 I 7,775 I 6,859 I 6,750 I 

Bank Charges 24 - 110 - 
Banking Institute - Student Travel & 
Acco mmodations 2,177 2,487 4,185 4,400 
Board Of Advisors 52 - - 
Career Trek - 300 
Certificates - All Editors 187 93 97 100 
Education 120 - - 
End of Year Dinner 562 599 646 750 
Gifts 252 383 300 120 
Job Expense - - 
Joint Journal Competition 303 194 - 
Meals - Meetings 990 874 856 1,000 
Miscellaneous 205 5 5 5 
Orientation - Materials 79 97 146 150 
Orientation - Meals & Entertainment 806 510 400 
Professional Services (CPA) 685 760 - 
State Sales Tax 876 975 866 960 
Supplies/Postage/Copies 604 28 8 5 
Technology 1,400 - - 

I T°tal Expenses                     I 9,3221 7,006I 7,2191 8,19ol 

1Net Income I (900) 1 770 I (360) 1 (1,440) 1 

Beginning Cash Balance 28,767 29,092 25,063 24,703 

Ending Cash Balance 29,092 25,063 24,703 23,263 
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ANDREW P. ATKINS 

RAMYN ATRI 

NAJIB AZAM 

DANIEL J. BEHREND 

DAVID SHAY CORBETT II 
PATRICK D. CRAIG 

LEILA A. HICKS 
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S. ADELINE MCKINNEY 
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Ji QI 
SPENCER C. ROBINSON 

JACLYN RODRIGUEZ 
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Broadening Corporate Board Diversity: Earning a Board Seat 
UNC School of Law Director Diversity Initiative 

June 1, 2010 
Participants 

Farad Ali 
NC Institute of Minority Economic Development 
Durham City Council 

PO Box 2271 
Durham, NC 27720 

~.ymail .tom 

Farad is the Senior Vice President of The North Carolina Institute of Minority Economic 
Development and Proj ect Director for the North Carolina Minority Business Enterprise Center. 
Farad leads a team that provides managerial and financial technical assistance to enhance the 
internal controls and management capacity of minority firms. In 2007, he was elected as a City 
Council Member At-Large for the City of Durham. He chairs the Council’s North East Central 
Durham Subcommittee and the Equal Opportunity and Equal Assurance Subcommittee. Farad 
has also been an assistant vice president for RBC Centura as a Business and Community 
Development Banker, and a Corporate Banking Officer for Wachovia. Farad has a BS in 
Business Administration from UNC-CH’s Kenan-Flagler School of Business, an MBA from the 
Lundy-Fetterman School of Business at Campbell University, and has studied emerging business 
markets in post-graduate studies at the Tuck School of Business at Dartmouth College. Farad 
serves as a board member for the Center for Community Self Help, and as an advisor}, board 
member for Fifth Third Bank. 

Competencies: finance, fund raising, governance, leadership 
Qualities: caring and competent leadership, ability to maximize return on investment of 
financial and human capital 

Melvin (Skip) Alston 
Alston Realty Group 
Chairman of the Guilford County Board of Commissioners 
2705 W. Vandalia Rd. 

Greensboro, NC 27407 
skip@al stonrealtygroup, corn 

Skip is the principal of the Alston Realty Group, a real estate firm that specializes in property 
management and real estate sales, with 6 licensed real estate brokers, 23 full-time employees, 
and currently managing properties in the Triad area with a value of over $25 million. He is also 
the founder and President of Alston and Alston, LLC, which specializes in providing political 
consultant services and residential and multi-family investment services; and East Market Street 
Square, Inc., a company specializing in purchasing commercial real estate for development and 
renovation. He formerly owned Skip’s All Beef Hot Dogs, Inc., and The Bar-B-Que Palace. 
Skip was first elected to the Guilford County Board of Commissioners in 1992. He was the first 
African-American to be elected as Chairman of the Guilford County Board of Commissioners. 
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Skip has served on the North Carolina Real Estate Commission since 2003 and is its former 
chairman. Skip majored in Business Administration at North Carolina Central University. He 
has served as President of the North Carolina Association of Black County Officials, and has 
been a gubernatorial appointee to the North Carolina Housing Partnership Commission, the 
North Carolina Health Reform Advisory Committee, the Task Force for Church Burnings, and 
the N.C. Martin Luther King Jr. Holiday Commission. 

Competencies: political experience and oversight of public funds 
Qualities: different perspective than that usually found on corporate boards 

Valerie Sheares Ashby 
Bowman and Gordon Gray Distinguished Term Professor of Chemistry 
University &North Carolina at Chapel Hill 
239 Caudill Laboratories 
Chapel Hill, NC 27599-3290 
ashby@email.unc.edu 

Valerie is the Bowman and Gordon Gray Distinguished Term Professor of Chemistry at UNC- 

CH. She is also the Director of the UNC National Science Foundation AGEP (Alliance for 
Graduate Education and the Professoriate) and RES (Research Education Support) programs. 
She was previously on the faculty at Iowa State University and was a National Science 
Foundation Postdoctoral Fellow and NATO Postdoctoral Fellow. Valerie was recently selected 

as a National Science Foundation American Competitiveness and Innovation Fellow and will 
become the chair of the UNC Institutional Conflict of Interest Committee. Valerie has a B S and 
PhD in Chemistry from UNC-CH. At UNC, Valerie serves on the Board &Directors of the Arts 
and Sciences Foundation, and is a member of the Faculty Executive Committee (elected by the 
faculty), and the Morehead Cain Scholarship Committee. 

Competencies: expertise in polymer and materials chemistry; student management and 
mentoring; grant writing; understands diversity issues in training, education and management of 

staff 
Qualities: flexible, open-minded approach to problem-solving, good sense of judgment 

Loretta Copeland Biggs 
Davis & Harwell, PA 
380 Knollwood Street 

Winston-Salem, NC 27103 
lbriggs@davisharwell.com 

Loretta is an attorney with Davis & Harwell, where she specializes in family law and complex 
civil litigation. She served as a judge on the North Carolina Court of Appeals from 20011 to 2002 
and as a State District Court Judge from 1987 to 11994. She has also been an Assistant District 

Attorney in Forsyth County- and has served as the Executive Assistant United States Attorney for 
the U.S. Attorney’s Office for the Middle District &North Carolina. Loretta has a BA in 
Political Science from Spelman College and a JD from Howard University School of Law. She 
was a gubernatorial appointee to the North Carolina State Advisory Council on Juvenile Justice, 
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the Governor’s Task Force on Youth Violence and Community Safety, and the Winston-Salem 
University Board of Trustees. Loretta is a former member of the Advisory Board for Wachovia 
Bank and Trust in Winston-Salem 

Competencies: legal knowledge, including negotiation, mediation and arbitration skills; 
valuation &businesses, business interests, stock options and other complex financial 
transactions in the context of developing strategies to equitably divide property among divorcing 
spouses 
Qualities: strong interpersonal, communication, and organizational skills; significant statewide 
contacts in the judiciary, state and local government authorities, elected officials, and grassroots 
organizations 

W. ]~/laurice Bridges 
Bridges Consulting 
1540 Adams Mountain Road 
Raleigh, NC 27614 

@aol.com 

Maurice is the President and Founder (in 2000) of Bridges Consulting Group, which provides 
management consulting to maj or corporations, state transportation agencies, and emerging 
companies, including development of a strategic plan for diversity for Brown-Forman and for the 
North Carolina Department of Transportation. Maurice also served as the Director, Supplier 
Diversity for Baltimore Gas and Electric from 2008 until earlier this year, and has served as the 
Senior Vice President, Diversity and Corporate Affairs for Hardee’s Food Systems. Maurice has 
a BA in business administration from North Carolina Central University and has attended 
executive education and management development programs at UNC’ s Kenan-Flagler Business 
School and McGill University in Montreal. Maurice has served on the North Carolina Banking 
Commission and was formerly a member of the Executive Leadership Council. He has also 
served on numerous community boards including United Way, Boys and Girls Club, and North 
Carolina Citizens for Business and Industry. 

Competencies: Conflict resolution, change management, explain and implement diversity 
strategies 
Qualities: Influencing others 

Elaine B~xton 
Confero Inc. 
1152 Executive Circle Suite 100 
Cary, NC 27511 

ebuxton@conferoinc, corn 

Elaine is the President and CEO of Confero, Inc., an international customer experience 
measurement firm that provides consumer brand support services, mystery shopping evaluations, 
customer satisfaction research and employee incentive and recognition programs. She has a BS 
in Business Administration from UNC-CH and an MBA from Meredith College. Elaine has 
served on the Meredith College Board of Trustees, the First Citizens Bank Advisory Board for 
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the Cary market, and is currently the President of the Mystery Shopping Providers Association, 
and is active with the Better Business Bureau of Eastern NC, Enterprising Women Magazine, the 
American Heart Association Triangle Go Red Executive Leadership Team, the Women 
Presidents’ Organization, and the Raleigh Professional Women’s Forum. She was recently 
recognized as the Enterprising Woman of the Year by Enterprising Women Magazine and as 
aWoman Extraordinaire by the Business Leader Media. 

Competencies: finance, marketing, risk analysis, trends and issues facing consumer services and 
products businesses 
Qualities: Ability to continuously reinvent and adapt to technological and consumer changes; 
comfortable paving the way for others. 

Nicole A. Crawford 
Brooks, Pierce, McLendon, Humphrey & Leonard LLP 
230 North Elm Street #2000 
Greensboro, NC 27401 
ncrawford@brookspierce, com 
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Nicole is a partner with Brooks, Pierce, McLendon, Humprhey & Leonard where she 
concentrates on employment litigation, including discrimination, harassment, equal pay, 
retaliatory discharge, wrongful discharge, and whistleblower claims. Prior to law school, Nicole 
worked in development for the University of California, Berkeley, and the Battered Women’s 
Alternatives~ She was also a Program Officer at the Koret Foundation (focused on hunger, 
homelessness, at-risk youth, education, and the arts) in San Francisco where she reviewed grant 
proposals. Nicole has a BA in History from UCLA, a JD from Duke University School of Law, 
and a MPP from Duke’ s Terry Sanford Institute for Public Policy. In addition to her professional 

affiliations, Nicole is a board member of the Green Hill Center for North Carolina Art, Partners 
in Public Health, and is an advisory council member for The Salvation Army Boys and Girls 

Club of Greensboro. 

Competencies: marketing, fund-raising; legal knowledge, including practical human resources 
experience 
Qualities: judgment, people skills, tenacity, willingness to take on tasks to completion, sense of 
humor 

Lawrence (Larry) T. Dickens 
LTDSR Group Inc. 
PO Box 19061 
Raleigh, NC 27619 

~yahoo.com 

Larry is President of LTDSR Group, Inc~, a consulting firm focused on people management, 
negotiation techniques, purchasing systems, equitable diversity, and political empowerment. 
LTDSR provides data analysis for and advises first-time political office holders. Larry 
previously spent over 10 years in state government in the Office of Civil Rights and Business 
Development and in the purchasing area for the North Carolina Department of Transportation, 

and over 20 years with the IBM Corporation, primarily in purchasing and procurement. He has a 
BS in mathematics education from North Carolina State University. Larry serves as the 
Secretary of the Board of Directors of Wake UP Wake County and is a member of the State 
Employees Association of North Carolina. 

Competencies: productivity, quality improvements, compensation and benefits 
Qualities: respect, active listener, fair play, teamwork, problem solver 

Elsie Garner 
WTVI 
3242 Commonwealth Avenue 
Charlotte, NC 28205 
egarner@wtvi.org 

Elsie is the President and CEO of WTVI, the public television station in Charlotte. She 
previously was interim President and CO0 at WEDU in Tampa, Florida. Elsie has a BA from 
the University of South Florida and certificates in Nonprofit Management from the University of 
Wisconsin and Advanced Strategic Management from the Corporation for Public Broadcasting. 

{ PAGE \* MERGEFORMAT } 



She is a member of the Board of Directors of Charlotte Chamber of Commerce and the American 
Diabetes Association Local Leadership Board. She is a member of the North Carolina Chapter 
of the International Women’s Forum, a People to People Ambassador, the Mass Mutual 
Women’s Advisory Board, and the Board of Visitors at Johnson C. Smith University. 

Competencies: finance, leadership, marketing, labor, legal compliance issues for 501(c)(3) 
businesses, human resources 
Qualities: Creativity, curiosity, service 

Terry E. Garrison 
Tegarris Associates Reality 

PO Box 551 
Henderson, NC 27536 

~ncol.net 

Terry has been the owner and broker in charge of Tegarris Associates Realty since 1981. He has 
a BA in political science from North Carolina Central University, an MS in adult education from 
North Carolina A & T University, and a certificate from the County Leadership Institution at the 
NYU Robert Wagner School of Public Affairs. Terry has been a member of the Vance County 
Board of Commissioners for 22 years and is a Past President of the NC Association of County 
Commissioners. He is a Past President of the Vance County NAACP, and is President of the 
Henderson/Vance Black Leadership Caucus. Terry sew’es on the local board of directors for 
First Citizens Bank in Henderson, Vance County Economic Development Commission, and the 
NC Legislative State & Local Fiscal Modernization Study Commission. He is a past public 
member of the NC State Bar Council. 

Competencies: budgeting, planning, marketing, human resources, staff supervision, program 
planning and organization, program monitoring and evaluation 
Qualities: vision, creativity, judgment, ethics, sensitivity, results orientation, motivated 

Isaac Green 
Piedmont Investment Advisors, LLC 
411 West Chapel Hill Street 
Durham, NC 27701 
Forward to CLutterloh@piedmontinvestment.com 

Isaac is the founder, President, CEO, and Chief Investment Officer of Piedmont Investment 
Advisors, LLC The firm currently specializes in core equity and fixed income management and 
manages over $3 billion in assets for over 60 institutional accounts. Piedmont was founded in 
2000, following Isaac’s employment with NCNB; NCM Capital Management Group; and 
Loomis, Sayles & Company, LP, where Isaac had management responsibility for 24 investment 
professionals with over $10 billion under management. Isaac has a BA in Economics and History 
from Duke University, and an MBA from Columbia University. Isaac is a member and former 
board member of the National Association of Securities Professionals, and the Board of 
Directors of the UNC Kenan-Flagler School’s Applied Investment Management Program. He 
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previously served on the board of the North Carolina Museum of Life & Science and the 
advi sory b oard of the Duke University S chool of Nursing 

Competencies: investment experience, management, regulatory and business issues associated 
with running a business 
Qualities: "Soft skill s," including the ability to solve challenging problems 

Philip N. Henry 
Retired Management Engineer from the Department of Transportation 

@gmail.com 

Philip is retired as a Management Engineer from the Technical Services area of the North 
Carolina Department of Transportation. He was an internal management and research consultant 
for the department and conducted management studies designed to improve processes. He also 
served as chair of the department’s Continuous Process Improvement Program. Since 2003, he 
has also reviewed grants for the government on a part-time basis. His other work includes 
service as the Director of the Vehicle Registration Section of the North Carolina Division of 
Motor Vehicles, and as a the Testing Coordinator for Wake County Public Schools. 
Philip has a BA in Political Science and an MA in History from North Carolina Central 
University. He earned a MSEd in Student Personnel Services from the University of Wisconsin- 
LaCrosse, and a PhD in counseling from the University of Arizona. Philip is a member of the 
Cary Town Sister Cities Commission and Communications Chair for the State Employees 
Association of North Carolina 37. 

Competencies: counseling, testing consultant, research analyst, and management engineer 
Qualities: honesty, integrity, fairness, respectfulness, willingness to understand differing 
viewpoints, willing to search for areas of agreement 
Sally Higgins 
Higgins Law Firm, PLLC 
6525 Morrison Blvd., ste 402 
Charlotte, NC 28211 
sally@thehigginslawfirm, com 

Sally founded the Higgins Law Firm in 2008. She previously was a litigation partner and 
associate with Kennedy, Covington, Lobdell & Hickman, LLP in Charlotte. Her expertise is in 
business litigation, employment law, and employee benefits. Sally received her BA in English 
from Duke University and her JD from the University of North Carolina School of Law. She is 
a member of the Charlotte Chapter of the Women Presidents Organization and on the board of 
directors of the Community School of the Arts. 

Competencies: Business litigation, conflicts, disputes, arbitration with a wide variety of sizes of 
businesses; employment law, employee benefits 
Qualities: energy, enthusiasm, hard work, creativity 
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James L. Hopewell 
Herman Miller, Inc. 
855 East Main Avenue 
Zeeland, MI 49464 
James_Hopewell@hermanmiller.com 

James is the Associate General Counsel of Herman Miller, Inc, a Fortune 1000 global 
manufacturer of furniture and furniture systems for office, education, healthcare, and other 
professional environments. He is responsible for the company’s mergers and acquisitions and 
was lead counsel on a private placement of senior secured debt and a revolving line of credit. He 
has also worked at the Miller Johnson firm in Grand Rapids, MI, and as senior counsel for 
Meijer, Inc. (a supercenter store chain), and as corporate counsel for Steelcase, Inc. James has a 
Bachelor of Business Administration from Adrian College, an MBA from Syracuse University, 
and a JD from the University of Cincinnati College of Law. James is a member of the board of 

directors of Pine Rest Christian Mental Health Services and has served on the board of 
ArtWorks! 

Competencies: mergers and acquisitions, corporate finance, corporate governance, integrating 
new businesses into a global organization, and commercial transactions 
Qualties: Common sense approach to understanding legal constraints balanced with business 
needs, judgment 

Shannon W. McFayden 
Partner, Peter Browning & Associates 
Former Senior Executive Vice President for Human Resources and Corporate Relations for 
Wachovia Corporation 

2200 Pinewood Circle 
Charlotte, NC 28211 

~gmail.com 

Shannon is a partner with Peter C. Browning & Associates, a board advisory consulting firm 
headed by Peter Browning, who is on the boards ofNucor, Lowe’s Companies, Acuity Brands, 
and Enpro Industries. Until 2008, Shannon served as the Senior Executive Vice President, Head 
of Human Resources and Corporate Relations for Wachovia Corporation, a 120,000 employee 
global financial services firm. She directly managed 2400 employees in 24 states and 4 
countries, with $200 million in operating expense, $1.7 billion annual benefits budget, $13 
billion annual compensation budget, and a $100 million charitable Foundation. She served as 
senior staff to the company’s board of directors Compensation Committee. Shannon earned a 
BA in Psychology from Davidson College. Her extensive community and public service 
includes current service on the boards of trustees for Charlotte Country Day School, Levine 
Museum of the New South, Novant Medical Group, Presbyterian Healthcare Foundation, and 
Central Piedmont Community College. In 2006, she co-founded the North Carolina Conference 
for Women, now known as the North Carolina Governor’ s Conference for Women. 
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Competencies: human resources, including talent management, succession planning, 
organizational development, leadership development, compensation; mergers and acquisitions; 
corporate culture transformation; corporate communications, including crisis management 
Qualties: good judgment, excellent written and verbal communication skills, experience, 
creativity, leadership, "calm in the middle of the storm" demeanor 

Sandra P. Meyer 
Duke Energy Corporation 

~gmail.com (after June 1) 

Sandra is the Senior Vice President of Power Delivery for Duke Energy, the power delivery 
organization which encompasses the electric transmission and distribution systems of Duke 
Energy’s five-state service area. She began in the energy field with Texas Eastern Corporation, 
then its successor PanEnergy, and then Duke Energy after its merger with PanEnergy. In 
addition to positions in financial leadership, she has been Senior Vice President of Retail 
Services; Group Vice President of Customer Service, Sales and Marketing; and President of 
Duke Energy Ohio and Duke Energy Kentucky. Sandra will retire from Duke Energy on June 1. 
She has a BA in Accounting from Louisiana State University and has completed Harvard 
University’s Advanced Management Program. She is a CPA. Sandra serves on the boards of the 
Alzheimer’s Association of Western Carolinas, the Southeast Electric Exchange, and the 
Association of Edi son Illuminating Companies. 

Competencies: financial expertise (CPA), SEC reporting experience, marketing, field 
operations, regulatory and political affairs 
Qualities: collaboration, customer insight, a passion for excellence in safety 

Clarence G. Newsome 
Shaw University 

~nc.rr.com 

Clarence has served as the President of Shaw University since 2003. He is on Presidential 
Sabbatical Leave for 2009-110, and is serving as the Distinguished Church Leader in Residence at 
Duke Divinity School. Clarence has also taught at Duke Divinity School and at Howard 
University School of Divinity, where he served a long tenure as Dean. Clarence earned a BA in 
Religious Studies and American History from Duke University (where he was the first African 
American in NC to sign an Athletic Granit in Aid (football) to Duke), an MDiv from Duke 
Divinity School and a PhD in American Christianity from Duke University. Clarence serves on 
the Duke University Board of Trustees and is serving or has served on a host of other community 
boards, including the North Carolina Symphony, the Downtown Raleigh Alliance, the United 
Negro College Fund, and is a member of the North Carolina State Ethics Commission. 
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Competencies: strategic planning, outcomes assessment, process mapping, budget preparation 
and management, forensic financial analysis, human resources 
Qualties: strong verbal and written communication skills, creative thinking, innovator, 
judgment, ability to work with people of diverse backgrounds and to guide a group to consensus, 
ability to identify opportunities in a crisis 

Ellen Rohde 
The ELR Group, LLC 
415 Pisgah Church Rd. #349 

Greensboro, NC 27455 

@hotmail.com 

Ellen is a retired senior executive from VF Corporation, a $7 billion global leader in branded 
apparel (including Wrangler, Lee, The North Face, Eagle Creek) such as jeans wear, sports wear, 
outdoor products, and work wear. Over the course of her career at VF, she has served as Vice 
President for Brand Planning, Vice President for Customer Management, and as President of 
three different divisions - Vanity Fair Intimates, Girbaud Jeans Co., and Healthex, Inc~ Ellen 
received her education at Michigan State University. She is or has served on the boards of 
United Way of Greensboro, Family & Children’s Services in Greensboro, the University of 
North Carolina at Greensboro Foundation, and as an advisory board member for First Union in 
Greensboro. This past year, she was an adjunct faculty member at North Carolina State 
University. 

Competencies: management, marketing, brand planning, strategic planning, consumer 

innovation 

Qualties: Innovator 

Walter L, Rogers, St. 
Rogers Real Estate 
Rogers Beauty and Barber Supplies 

116 Main Street 
Laurinburg, NC 28352 

yahoo.com 

Walter has sewed as owner and CEO of Rogers Real Estate since 1982. The firm purchases, 
renovates, maintains, leases, and sells residential and business properties in North Carolina and 
South Carolina. Since 1984 he has been the o~vner and operator of Rogers Beauty and Barber 
Supplies, where he is responsible for all purchasing, scheduling, marketing, personnel, and 
accounting functions. Prior to beginning his own businesses, Walter served as the tax collector 
for the City of Laufinburg Walter has ADs in Business Administration and General Education 
from Forsyth Community College and Richmond Community College. He has received a 
certificate in Municipal Administration from UNC-CH and is working on a Non-Profit 
Management Certificate at Duke University. He has also studied Administration and 
Management at UNC-CH, the University of North Carolina at Pembroke, and Fayetteville State 
University. Walter is serving or has served on the Hurricane Relief Advisory Board, the County 
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Board of Equalization and Review, and the North Carolina State Employees Credit Union 
Commission. 

Competencies: business management and administration, real estate, retail sales 
Qualities: honesty, integrity, respect, effective people skills, leadership ability, strong 
communication capabilities, time management 

Leslie Starsoneck 
Starsoneck Consulting 
9547 Brookchase Drive 
Raleigh, NC 27617 

n c. rr. com 

Leslie works as a consultant. Her current assignments include work with the North Carolina 
Administrative Office of the Courts to develop best practice guides for judges on domestic 
violence cases; the Z. Smith Reynolds Foundation on a variety of proj ects to maximize 
investments and increase the financial sustainability of non-profits through strategic fundraising; 
and the Center for Child and Family Health in Durham as project director and policy analyst on a 
grant to enhance the identification and treatment of children exposed to domestic violence. She 
formerly served as Executive Director of the NC Council for Women and Domestic Violence 
Commission. Leslie has a BA in Psychology from State University of New York at Potsdam and 
an MA in Social Work Administration, Social Policy and Planning from the University of 
Pittsburgh. Leslie serves as Co-Chair of the Child Welfare and Domestic Violence Committee 
and has been a member of the Community Profile Advisory Committee for the Triangle United 
Way. 

Competencies: communications, government relations, budget and personnel management, 
governance 
Qualities: integrity, dedication, fresh perspective 

Betty Trautwein 
Retired Managing Director, Carolinas Practice, Resources Global Professionals 

~aol.com 

Betty is retired from serving as Managing Director of the Carolinas Practice of Resources Global 
Professionals, an international professional services firm providing accounting and finance, 
Sarbanes-Oxley, human capital, and information management consulting services. Resources 
was spun off from Deloitte & Touche in 1999 and became an independent public company in 
2000. Betty’s prior employment includes serving as President, First Union Auto Finance and 
Senior Vice President and CFO for the Consumer Group at First Union Corporation, and as 
Senior Vice President and General Auditor for BarclaysAmerican Corporation. She previously 
was a board member of American Information Company, Betty currently serves on the boards of 
Bank of Commerce and of Yonahlossee Resort. 
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Competencies: finance, accounting, operations, human resources, international business 
Qualities: independence, integrity, consistency, dedication, diversity of thought and perspective 
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From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Friday, May 28, 2010 12:43 PM 

Farad All <thradali@ymail.com>; Skip Alston (skip@alslonreal~group.com); Tania Archer -4aniaarche@mvalaw.com>; Valerie Ashby 

<ashby@email.unc.edu>; Loretta C. Biggs <lbiggs@davisharwell.com>; Steve Bowden @aol.com); Maurice Bridges 

@aol.com); Elaine Buxton <eBu:qon@conferoinc.com>; CheD’l Chew @gmail.cotn >; Patrick Craig 

<pdcraJg@email.unc.edu>; Nicole Cra~vford (ncrawford@brookspierce.com); Lany Dickens @yahoo.com); Michael Evans 

@carolina.n.com); James Forte yahoo.com>; Elsie G~:mer <egarne@~v~’i.org>; Terry Garrison 

<gmrison@ncol.net:,; Christine Lutterloh <CLuttefloh(e)!pied~non~dnvestment.com>; Heide Gmomes @comcasl.net>; Philip 

HeW @gmaiLcom); Sally Higgins <sally@thehigginslmvfirm.com>; James Hopewell <James Hopewell@hermanmiller.com>; 

@gmaJl.com; Meyer, Sandra P <Sm~dra.Meyer@duke-energy.com>; Sandra Meyer @;gmail.com); Clarence 

Newsome @nc.rr.com); hotmaJl.com; Walter Rogers @ahoo.com>; Leslie Starsoneck 

@nc.mcon~>; Beth’ Traumein @aol.com) 

jay.chandhuri@nctreasurer.com; Bmndon Wright <wright~email.unc.edu-~; @gmail.com; Bortz, Conrad 

<cbortz@ema~l.~mc.edu> 

Information for the June 1 Corporate Board Diversi~ Program 

Panelist Bios.docx; Participant Bios.docx; Agenda 2010.doc; Break-Outs.docx; Map and Directions.dot 

Friends -Thank you again for registering for Tuesday’s program. I have attached some materials that will be available at the program, but which you may wish to 

review in advance: 

¯ A copy of the panelist bios; 

¯ Short bios for each of the participants (you may be interested in arranging a carpool - email addresses are included); 

¯ An Agenda (this agenda has some links to websites that you may want to peruse in advance of the program); and 

¯ Break-out groups (you may want to scan the bios of those assigned to be with you during the morning break-out or at lunch). 

The program will be held at the Rizzo Conference Center, .-h--t--t-~--~/-~----w----w----w--~-r-!--z--z--~---c---~---n--f---e---r--e---n--c---e--c---e---n--t---e--r--.--c--~----m-- in Chapel Hill. Directions are attached and available on the 

website. We will be in the Magnolia Room in Loudermilk Hall. There is a floor plan also available at the website. I’d like you to be there between 8:30 and 8:45 a.m. 

if at all possible. There will be breakfast food for munching. This is important mingling time. You might want to try to meet some of the folks not in your break-out 

group or at your lunch table. We’ll sit down to begin the formal portion of the program at 9:00 a.m. 

Dress for the day is business casual. You may wish to bring a sweater or jacket in case the temperature of the room feels too cool to you. 

If you have not already mailed in your registration check (~195, unless we have agreed to reduce your fee to ~95), please bring it with you made payable to UNC 

School of Law. 

I look forward to seeing you on Monday. VII be checking email this weekend and my cell phone number is . 

Have a wonderful holiday weekend, 

Lissa 

i.~.i lissasig5000 



Broadening Corporate Board Diversity: Earning a Board Seat 
UNC School of Law Director Diversity Initiative 

June 1, 2010 
Participants 

Farad Ali 
NC Institute of Minority Economic Development 
Durham City Council 

PO Box 2271 
Durham, NC 27720 

@ymail .tom 

Farad is the Senior Vice President of The North Carolina Institute of Minority Economic 
Development and Proj ect Director for the North Carolina Minority Business Enterprise Center. 
He leads a team that provides managerial and financial technical assistance to enhance the 
internal controls and management capacity of minority firms. In 2007, he was elected as a City 
Council Member At-Large for the City of Durham. He chairs the Council’s North East Central 
Durham Subcommittee and the Equal Opportunity and Equal Assurance Subcommittee. Farad 
has also been an assistant vice president for RBC Centura as a Business and Community 
Development Banker, and a Corporate Banking Officer for Wachovia. Farad has a BS in 
Business Administration from UNC-CH’s Kenan-Flagler School of Business, an MBA from the 
Lundy-Fetterman School of Business at Campbell University, and has studied emerging business 
mariners in post-graduate studies at the Tuck School of Business at Dartmouth College. Farad 
serves as a board member for the Center for Community Self Help, and as an advisor}, board 

member for Fifth Third Bank. 

Competencies: finance, fund raising, governance, leadership 
Qualities: caring and competent leadership, ability to maximize return on investment of 
financial and human capital 

Melvin (Skip) Alston 
Alston Realty Group 
Chairman of the Guilford County Board of Commissioners 
2705 W. Vandalia Rd. 

Greensboro, NC 27407 
@al stonrealtygroup, corn 

Skip is the principal &the Alston Realty Group, a real estate firm that specializes in property 
management and real estate sales, with 6 licensed real estate brokers, 23 full-time employees, 
and currently managing properties in the Triad area with a value of over $25 million. He is also 
the founder and President of Alston and Alston, LLC, which specializes in providing political 
consultant services and residential and multi-family investment services; and East Market Street 
Square, Inc., a company specializing in purchasing commercial real estate for development and 
renovation. He formerly owned Skip’s All Beef Hot Dogs, Inc., and The Bar-B-Que Palace. 
Skip was first elected to the Guilford County Board of Commissioners in 1992. He was the first 
African-American to be elected as Chairman of the Guilford County Board of Commissioners. 
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Skip has served on the North Carolina Real Estate Commission since 2003 and is its former 
chairman. Skip majored in Business Administration at North Carolina Central University. He 
has served as President of the North Carolina Association of Black County Officials, and has 
been a gubernatorial appointee to the North Carolina Housing Partnership Commission, the 
North Carolina Health Reform Advisory Committee, the Task Force for Church Burnings, and 
the N.C. Martin Luther King Jr. Holiday Commission. 

Competencies: political experience and oversight of public funds 
Qualities: different perspective than that usually found on corporate boards 

Tania N. Archer 
Moore & Van Allen, PLLC 
100 North Tryon Street, Suite 4700 

Charlotte, NC 28202-4003 

taniaarcher@mvalaw.com 

Tania is a government affairs attorney at Moore & Van Allen in Charlotte. She leads advocacy 
agendas a the state level on climate change policy, trade and tax issues, and energy cost 
recovery, building alliances around client issues with state and federal officials and stakeholders. 
Her prior employers include Legal Services of the Southern Piedmont, The Children’s Law 
Center, and the Department of Housing and Urban Development. Tania has a BA in English and 
Spanish and a JD from Vanderbilt University. She is fluent in Spanish. She a member of the 
Board of Directors of City at Peace and The Harvey B. Gantt Center for African American Art 
and Culture. 

Competencies: legislative advocacy, regulatory analysis and compliance, project and program 

coordination 
Qualities: judgment, perspective, creativity, written and oral communication 

Valerie Sheares Ashby 
Bowman and Gordon Gray Distinguished Term Professor of Chemistry 
University of North Carolina at Chapel Hill 

239 Caudill Laboratories 
Chapel Hill, NC 27599-3290 

ashby@email.unc.edu 

Valerie is the Bowman and Gordon Gray Distinguished Term Professor of Chemistry at UNC- 

CH. She is also the Director of the UNC National Science Foundation AGEP (Alliance for 
Graduate Education and the Professoriate) and RES (Research Education Support) programs. 
She was previously on the faculty at Iowa State University and was a National Science 
Foundation Postdoctoral Fellow and NATO Postdoctoral Fellow. Valerie was recently selected 
as a National Science Foundation American Competitiveness and Innovation Fellow and will 
become the chair of the UNC Institutional Conflict of Interest Committee. Valerie has a B S and 
PhD in Chemistry from UNC-CH. At UNC, Valerie serves on the Board &Directors of the Arts 
and Sciences Foundation, and is a member of the Faculty Executive Committee (elected by the 
faculty), and the Morehead Cain Scholarship Committee. 
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Competencies: expertise in polymer and materials chemistry; student management and 
mentofing; grant writing; understands diversity issues in training, education and management of 

staff 
Qualities: flexible, open-minded approach to problem-solving, good sense of judgment 

Loretta Copeland Biggs 
Davis & Harwell, PA 
380 Knollwood Street 
Winston-Salem, NC 27103 
lbriggs@davi sharwell.com 

Loretta is an attorney ~vith Davis & Harwell, ~vhere she specializes in family la~v and complex 
civil litigation. She served as a judge on the North Carolina Court of Appeals from 2001 to 2002 
and as a State District Court Judge from 1987 to 1994. She has also been an Assistant District 
Attorney in Forsyth County, and has served as the Executive Assistant United States Attorney for 
the U.S. Attorney’s Office for the Middle District &North Carolina. Loretta has a BA in 
Political Science from Spelman College and a JD from Howard University School of Law. She 
was a gubernatorial appointee to the North Carolina State Advisory Council on Juvenile Justice, 
the Governor’s Task Force on Youth Violence and Community Safety, and the Winston-Salem 
University Board of Trustees. Loretta is a former member of the Advisory Board for Wachovia 
Bank and Trust in Winston-Salem. 

Competencies: legal knowledge, including negotiation, mediation and arbitration skills; 
valuation of businesses, business interests, stock options and other complex financial 
transactions in the context of developing strategies to equitably divide property among divorcing 

spouses 
Qualities: strong interpersonal, communication, and organizational skills; significant statewide 
contacts in the judiciary, state and local government authorities, elected officials, and grassroots 
organizations 

R. Steve Bowden 
R. Steve Bowden & Associates 
P.O. Box 21085 
Greensboro, NC 27420 

 @aol.com 

Steve founded his la~v firm, which specializes in personal injury cases, thirty years ago. Steve 
has a BA degree from Wake Forest University and earned his JD degree from Campbell 
University, Norman A. Wiggins School of Law. He is a member of the University of North 
Carolina Board of Governors, the Board of Trustees of Campbell University, and the Board of 
Directors &the Greensboro Partnership. In addition, he is a member of the Greensboro Sports 
Council and formerly served as its President and Chairman. He is Co-Chair of the Gate City 
Open Golf Tournament and a member of the Board of Directors of the Wyndham Championship 

Golf Tournament. 
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Competencies: marketing, human resources, marshalling of resources 
Qualities: decision-making in addressing the changing landscape in the business environment 

W. Maurice Bridges 
Bridges Consulting 
1540 Adams Mountain Road 
Raleigh, NC 27614 
Bridgesig@aol.com 

Maurice is the President and Founder (in 2000) of Bridges Consulting Group, which provides 
management consulting to maj or corporations, state transportation agencies, and emerging 
companies, including development of a strategic plan for diversity for Brown-Forman and for the 
North Carolina Department of Transportation. Maurice also served as the Director, Supplier 
Diversity for Baltimore Gas and Electric from 2008 until earlier this year, and has served as the 
Senior Vice President for Diversity and Corporate Affairs at Hardee’ s Food Systems. Maurice 
has a BA in business administration from North Carolina Central University and has attended 
executive education and management development programs at UNC’s Kenan-Flagler Business 
School and McGill University in Montreal. Maurice has served on the North Carolina Banking 
Commission and was formerly a member of the Executive Leadership Council. He has also 
served on numerous community boards including United Way, Boys and Girls Club, and North 
Carolina Citizens for Business and Industry. 

Competencies: Conflict resolution, change management, explain and implement diversity 
strategies 
Qualities: Influencing others 

Elaine Buxton 
Confero Inc. 
1152 Executive Circle Suite 100 
Cary, NC 27511 

ebuxton@conferoinc, corn 

Elaine is the President and CEO of Confero, Inc., an international customer experience 
measurement firm that provides consumer brand support services, mystery shopping evaluations, 
customer sati sfaction research and employee incentive and recognition programs. She has a BS 
in Business Administration from UNC-CH and an MBA from Meredith College. Elaine has 
served on the Meredith College Board of Trustees, the First Citizens Bank Advisory Board for 
the Cary market, and is currently the President of the Mystery Shopping Providers Association. 
She is active with the Better Business Bureau of Eastern NC, Enterprising Women Magazine, the 
American Heart Association Triangle Go Red Executive Leadership Team, the Women 
Presidents’ Organization, and the Raleigh Professional Women’s Forum. She was recently 
recognized as the Enterprising Woman of the Year by Enterprising Women Magazine and as a 
Woman Extraordinaire by the Business Leader Media. 

Competencies: finance, marketing, risk analysis, trends and issues facing consumer services and 
products businesses 
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Qualities: Ability to continuously reinvent and adapt to technological and consumer changes; 
comfortable paving the way for others. 

Jay Jyoti Chaudhuri 
NC Department of State Treasurer 
325 N. Salisbury Street 
Raleigh, NC 27603 
Jay.chaudhuri@nctreasurer.gov 

Jay serves as General Counsel and Senior Policy Advisor to the North Carolina State Treasurer 
Janet Cowell, who manages the tenth largest pension fund in the U.S., totaling almost $70 
billion. He manages all legal and corporate governance matters. Previously, Jay served as 
Special Counsel to North Carolina Attorney General Roy Cooper and in that capacity was co- 
counsel for the national multi-state investigation of MySpace and Facebook. He also served as 
legislative aide to U.S. Senator Russell Feingold. Jay graduated from Davidson College with a 
major in South Asian Studies, earned a masters degree from Columbia University, and received 
his JD degree from North Carolina Central University. Jay is on the Raleigh Parks and 
Greenway Advisory Board, and the Board of Directors of North Carolina Gives. He also serves 
on the Board of Directors of the Council of Institutional Investors, a nonprofit organization of 
pension funds that represents over $3 trillion in assets. 

Cheryl H, Chew 
UNC School of Law 
CB #3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599 

chchew@email.unc.edu 

Chefs,1 is a rising 2L at UNC School of Law. She is working as a research assistant this summer 
for Professor Lissa Broome. Cheryl is from Singapore and has lived in Australia and Hong 
Kong, where her parents now reside. She has a BA in Political Science and Economics from 
Duke University. She is active with Grace Mission Community Church in Durham, including its 
summer missions to Mongolia, China, and South Korea. At the law school, she is a member of 

the Asian-American Law Students Association and the Carolina Public Interest Law 
Organization. 

Patrick D, Craig 
UNC School of Law 
CB #3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599 
pdcraig@email.unc.edu 

Patrick is a rising 3L at UNC School of Law. He is working as a research assistant this summer 

for Professor Lissa Broome and worked last summer for Professor Tom Hazen. He served as a 
staff member of the North Caro#na Banking h~stimte j ournal and published a note, "Citizens 
South: Innovative Use of TARP Funds Creates Value for Customers, Community, and the 
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Bank." Patrick is from Gastonia. He received a BS in Business Administration and Studio Art 
from Erskine College in South Carolina, where he played varsity tennis for a season. 

Nicole A. Crawford 
Brooks, Pierce, McLendon, Humphrey & Leonard LLP 
230 North Elm Street #2000 
Greensboro, NC 27401 
ncrawford@brookspierce, com 

Nicole is a partner with Brooks, Pierce, McLendon, Humphrey & Leonard where she 
concentrates on employment litigation, including discrimination, harassment, equal pay, 
retaliatory discharge, wrongful discharge, and whistleblower claims. Prior to law school, Nicole 
worked in development for the University of California, Berkeley, and the Battered Women’s 
Alternatives. She was also a Program Officer at the Koret Foundation (focused on hunger, 
homelessness, at-risk youth, education, and the arts) in San Francisco where she reviewed grant 
proposals. Nicole has a BA in History from UCLA, a JD from Duke University School of Law, 
and an MPP from Duke’s Terry Sanford Institute for Public Policy. In addition to her 
professional affiliations, Nicole is a board member of the Green Hill Center for North Carolina 
Art, Partners in Public Health, and is an advisory- council member for The Salvation Army Boys 
and Girls Club of Greensboro. 

Competencies: marketing, fund-raising; legal knowledge, including practical human resources 
experience 

Qualities: judgment, people skills, tenacity, willingness to take on tasks to completion, sense of 

humor 

Lawrence (Larry) T. Dickens 
LTDSR Group Inc. 

PO Box 190611 
Raleigh, NC 27619 

Goldsflver99@yahoo. corn 

Larry is President of LTDSR Group, Inc., a consulting firm focused on people management, 
negotiation techniques, purchasing systems, equitable diversity, and political empowerment. 
LTDSR provides data analysis for and advises first-time political office holders. Larry 
previously spent over 10 years in state government in the Office of Civil Rights and Business 
Development and in the purchasing area for the North Carolina Department of Transportation, 
and over 20 years with the IBM Corporation, primarily in purchasing and procurement. He has a 
BS in mathematics education from North Carolina State University. Larry sew’es as the 
Secretary of the Board of Directors of Wake UP Wake County and is a member of the State 
Employees Association of North Carolina. 

Competencies: productivity-, quality improvements, compensation and benefits 
Qualities: respect, active listener, fair play, teamwork, problem solver 
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Michael D. Evans 
Winthrop University 
1024 W. 1st St. 
Charlotte, NC 28202 
Mevans40@carolina.rr. com 

Mike is the Executive Professor of Finance at Winthrop University in Rock Hill, SC. He also 
runs two firms, Michael D. Evans, CPA, CFP and M.D. Evans Financial Consultants, Inc., and 
specializes in providing personal financial planning services and investment advisory services to 
executives and professionals. His previous employment includes time at Martin-Garrett, 
Sullivan & Co., CPA’ s, BarclaysAmerican Corporation (Director of Productivity Improvement), 
Ernst & Whinney (Supervi sor of Management Consulting Services), Sears Roebuck & Co 
(Industrial Engineer), and Caterpillar Tractor Co. (Production Supervisor). Mike has a BS in 
Business Management and an MBA from Bradley University. He is a CPA and a Certified 
Financial Planner (CFP). Mike is the Past President of Leadership Charlotte, Past Chairman of 
the Charlotte-Mecklenburg Public Broadcasting Authority, former Board Member of the 
Charlotte Chamber of Commerce, and a former member of the Alcoholic Beverage Control 
Board. He currently serves on the Board of Directors of Park Sterling Bank, where he is a 
member of the Audit and Loan Committees. 

Competencies: accounting (CPA), finance, money management (CFP) 
Qualities: strong written and oral communication skills, strong analytical skills, well-prepared, 
ask relevant questions 

James L. Forte 
State Auditor’s Office 
2 S. Salisbury Street 
Raleigh, NC 27699 
Jame sl forte@yah oo. com 

James is the Director of Internal Operations and Legislative Liaison for the NC Office of the 
State Auditor. He has worked in other state departments including the NC Department of 
Transportation (Management Engineer for Productivity Services and Assistant Commissioner for 
the Division of Motor Vehicles); and the NC Department of Environment, Heath and Natural 
Resources (Management Engineer for Productivity Services). James has a B S in Sociology from 
Fayetteville State University. He served for 8 years on the state’s Minority Executive Council 
(appointed by Governor Jim Martin). 

Competencies: Leadership, management, lobbying, investigating fraud in state government 

Elsie Garner 
WTVI 
3242 Commonwealth Avenue 
Charlotte, NC 28205 
egarner@wtvi.org 
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Elsie is the President and CEO of WTVI, the public television station in Charlotte. She 
previously was interim President and CO0 at WEDU in Tampa, Florida. Elsie has a BA from 
the University of South Florida and certificates in Nonprofit Management from the University of 
Wisconsin and Advanced Strategic Management from the Corporation for Public Broadcasting. 

She is a member of the Board of Directors of Charlotte Chamber of Commerce and the American 
Diabetes Association Local Leadership Board. She is a member of the North Carolina Chapter 

of the International Women’s Forum, a People to People Ambassador, the Mass Mutual 
Women’s Advisory Board, and the Board of Visitors at Johnson C. Smith University. 

Competencies: finance, leadership, marketing, labor, legal compliance issues for 501(c)(3) 

businesses, human resources 
Qualities: Creativity, curiosity, service 

Terry E. Garrison 
Tegarris Associates Realty 
PO Box 551 
Henderson, NC 27536 
garrison@ncol.net 

Terry has been the owner and broker in charge of Tegarris Associates Realty since 1981. He has 

a BA in political science from North Carolina Central University, an MS in adult education from 
North Carolina A & T University, and a certificate from the County Leadership Institution at the 

NYU Robert Wagner School of Public Affairs. Terry has been a member of the Vance County 
Board of Commissioners for 22 years and is a Past President of the NC Association of County 
Commissioners. He is a Past President of the Vance County NAACP, and is President of the 
Henderson/Vance Black Leadership Caucus. Terry serves on the local board of directors for 
First Citizens Bank in Henderson, Vance County Economic Development Commission, and the 
NC Legislative State & Local Fiscal Modernization Study Commission. He is a past public 
member of the NC State Bar Council. 

Competencies: budgeting, planning, marketing, human resources, staff supervision, program 
planning and organization, program monitoring and evaluation 
Qualities: vision, creativity, judgment, ethics, sensitivity, results orientation, motivated 

Isaac Green 
Piedmont Investment Advisors, LLC 
411 West Chapel Hill Street 

Durham, NC 27701 
Forward to CLutterloh@piedmontinvestment.com 

Isaac is the founder, President, CEO, and Chief Investment Officer of Piedmont Investment 
Advisors, LLC. The firm currently specializes in core equity and fixed income management and 
manages over $3 billion in assets for over 60 institutional accounts. Piedmont was founded in 
2000, following Isaac’s employment with NCNB; NCM Capital Management Group; and 
Loomis, Sayles & Company, LP, where Isaac had management responsibility for 24 investment 
professionals with over $10 billion under management. Isaac has a BA in Economics and History 
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from Duke University, and an MBA from Columbia University. Isaac is a member and former 
board member of the National Association of Securities Professionals, and the Board of 
Directors of the UNC Kenan-Flagler School’s Applied Investment Management Program. He 
previously served on the board of the North Carolina Museum of Life & Science and the 
advisory board of the Duke University School of Nursing. 

Competencies: investment experience, management, regulatory and business issues associated 
with running a business 
Qualities: "Soft skills," including the ability to solve challenging problems 

Heide Groomes 
Groomes Business Solutions 
10330 Sweetleaf Place 
Charlotte, NC 28278 
hgroomes@gmail, corn 

Heide is the co-owner of Groomes Business Solutions, which helps small businesses improve 
their profitability through formulating and implementing smart strategies. She has held sales, 
marketing, and management positions at Mead-Johnson, Mobil Plastics, and PepsiCo. She spent 
11 years at General Electric, rising to the select inner circle of managers and executives. She 
developed a medical market strategy that launched GE into a new" market with minimal resources 
and became a model for subsequent initiatives throughout the company. From 2005 to 2007 she 
was the Commercial Vice President of Global Sales and Ofricer at Almatis GmbH in Frankfurt, 
Germany, developing the structure that enabled the company to be sold for a nearly $1 billion 
profit. In the course of her career, she has led culturally diverse teams in Europe, China, Japan, 
Brazil, and India. Heide has a degree in Psychology from the University of Illinois at Chicago. 
She serves on the board of HeartBright Foundation. 

Competencies: finance, marketing, human resources, manufacturing, global perspective 
Qualities: engaging, inclusive and interactive style, worlds well with all types of personalities 

Philip N. Henry 
Retired Management Engineer from the Department of Transportation 
106 Smokehouse Lane 
Cary, NC 27513 
Phihen l@gmail.com 

Philip is retired as a Management Engineer from the Technical Services area of the North 
Carolina Department of Transportation. He was an internal management and research consultant 
for the department and conducted management studies designed to improve processes. He also 
served as chair of the department’s Continuous Process Improvement Program. Since 2003, he 
has also reviewed grants for the government on a part-time basis. His prior work includes 
service as the Director of the Vehicle Registration Section of the North Carolina Division of 
Motor Vehicles, and as a the Testing Coordinator for Wake County Public Schools. 
Philip has a BA in Political Science and an MA in History from North Carolina Central 
University. He earned a MSEd in Student Personnel Services from the University of Wisconsin- 
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LaCrosse, and a PhD in counseling from the University of Arizona. Philip is a member of the 
Ca~ Town Sister Cities Commission and Communications Chair for the State Employees 
Association of North Carolina 37. 

Competencies: counseling, testing consultant, research analyst, and management engineer 
Qualities: honesty, integrity, fairness, respectfulness, willingness to understand differing 
viewpoints, willingness to search for areas of agreement 

Sally Higgins 
Higgins Law" Firm, PLLC 

6525 Morrison Blvd., Suite 402 
Charlotte, NC 282111 
sally@thehigginslawfirm corn 

Sally founded the Higgins Law Firm in 2008. She previously was a litigation partner and 
associate with Kennedy, Covington, Lobdell & Hickman, LLP in Charlotte. Her expertise is in 
business litigation, employment law, and employee benefits. Sally received her BA in English 
from Duke University and her JD from the University of North Carolina School of Law. She is a 
member of the Charlotte Chapter of the Women Presidents Organization and on the Board of 
Directors of the Community School of the Arts. 

Competencies: Business litigation, conflicts, disputes, arbitration with a wide variety of sizes of 
businesses; employment law, employee benefits 
Qualities: energy, enthusiasm, hard work, creativity 

James L. Hopewell 
Herman Miller, Inc. 
855 East Main Avenue 

Zeeland, MI 49464 
James_Hopewell@hermanmill er.com 

James is the Associate General Counsel of Herman Miller, Inc, a Fortune 1000 global 
manufacturer of furniture and furniture systems for office, education, healthcare, and other 
professional environments. He is responsible for the company’s mergers and acquisitions and 

was lead counsel on a private placement of senior secured debt and a revolving line of credit. He 
has also worked at the Miller Johnson firm in Grand Rapids, MI, and as senior counsel for 
Meijer, Inc. (a supercenter store chain), and as corporate counsel for Steelcase, Inc. James has a 
Bachelor of Business Administration from Adrian College, an MBA from Syracuse University, 
and a JD from the University of Cincinnati College of Law. James is a member of the Board of 
Directors of Pine Rest Christian Mental Health Services and has served on the Board of 
ArtWorks! 

Competencies: mergers and acquisitions, corporate finance, corporate governance, integrating 
new businesses into a global organization, and commercial transactions 
Qualities: Common sense approach to understanding legal constraints balanced with business 
needs, judgment 
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Shannon W. McFayden 
Partner, Peter Browning & Associates 
Former Senior Executive Vice President for Human Resources and Corporate Relations for 
Wachovia Corporation 
2200 Pinewood Circle 

Charlotte, NC 28211 
smcfayden@gmail, corn 

Shannon is a partner with Peter C. Browning & Associates, a board advisory consulting firm 
headed by Peter Browning, who is on the boards ofNucor, Lowe’s Companies, Acuity Brands, 
and Enpro Industries. Until 2008, Shannon served as the Senior Executive Vice President, Head 
of Human Resources and Corporate Relations for Wachovia Corporation, a 120,000 employee 
global financial services firm. She directly managed 2400 employees in 24 states and 4 
countries, with $200 million in operating expense, a $1.7 billion annual benefits budget, a $13 
billion annual compensation budget, and a $100 million charitable Foundation. She served as 
senior staff to the company’s board of directors Compensation Committee. Shannon earned a 
BA in Psychology from Davidson College. Her extensive community and public service 
includes current service on the Boards of Trustees for Charlotte Country Day School, Levine 
Museum of the New South, Novant Medical Group, Presbyterian Healthcare Foundation, and 
Central Piedmont Community College. In 2006, she co-founded the North Carolina Conference 
for Women, now known as the North Carolina Governor’ s Conference for Women. 

Competencies: human resources, including talent management, succession planning, 
organizational development, leadership development, compensation; mergers and acquisitions; 
corporate culture transformation; corporate communications, including crisis management 
Qualties: good judgment, excellent written and verbal communication skills, experience, 
creativity, leadership, "calm in the middle of the storm" demeanor 

Sandra P. l~leyer 
Duke Energy Corporation 
807 Wriston Place 

Charlotte, NC 28209 
@gmail.com (after June 1) 

Sandra is the Senior Vice President of Power Delivery for Duke Energy, the power delivery 
organization which encompasses the electric transmission and distribution systems of Duke 
Energy’s five-state service area. She began in the energy field with Texas Eastern Corporation, 
then its successor PanEnergy, and then Duke Energy after its merger with PanEnergy. In 
addition to positions in financial leadership, she has been Senior Vice President of Retail 
Services; Group Vice President of Customer Service, Sales and Marketing; and President of 
Duke Energy Ohio and Duke Energy Kentucky. Sandra will retire from Duke Energy on June 1. 
She has a BA in Accounting from Louisiana State University and has completed Harvard 
University’s Advanced Management Program. She is a CPA. Sandra serves on the boards of the 
Alzheimer’s Association of Western Carolinas, the Southeast Electric Exchange, and the 
Association of Edison Illuminating Companies. 
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Competencies: financial expertise (CPA), SEC reporting experience, marketing, field 
operations, regulatory and political affairs 
Qualities: collaboration, customer insight, a passion for excellence in safety 

Clarence G. Newsome 
Shaw University 
6761 Ashland Mill Court 
Raleigh, NC 27617 

@nc.rr.com 

Clarence has served as the President of Shaw University since 2003. He is on Presidential 
Sabbatical Leave for 2009-110, and is serving as the Distinguished Church Leader in Residence at 
Duke Divinity School. Clarence has also taught at Duke Divinity School and at Howard 
University School of Divinity, where he served a long tenure as Dean. Clarence earned a BA in 
Religious Studies and American History from Duke University (where he was the first African 
American in NC to sign an Athletic Grant in Aid (football) to Duke), an MDiv from Duke 
Divinity School, and a PhD in American Christianity from Duke University. Clarence serves on 
the Duke University Board of Trustees and is serving or has served on a host of community 
boards, including the North Carolina Symphony, the Downtown Raleigh Alliance, the United 
Negro College Fund, and is a member of the North Carolina State Ethics Commission. 

Competencies: strategic planning, outcomes assessment, process mapping, budget preparation 
and management, forensic financial analysis, human resources 
Qualties: strong verbal and written communication skills, creative thinking, innovator, 
judgment, ability to work with people of diverse backgrounds and to guide a group to consensus, 
ability to identify opportunities in a crisis 

Ellen Rohde 
The ELR Group, LLC 
415 Pisgah Church Rd. #349 

Greensboro, NC 27455 
hotmail. corn 

Ellen is a retired senior executive from VF Corporation, a $7 billion global leader in branded 
apparel, including Wrangler, Lee, The North Face, and Eagle Creek. Over the course of her 
career at VF, she has served as Vice President for Brand Planning, Vice President for Customer 
Management, and as President of three different divisions - Vanity Fair Intimates, Girbaud Jeans 
Co., and Healthex, Inc. Ellen received her education at Michigan State University. She is or 
has served on the boards of United Way of Greensboro, Family & Children’s Services in 
Greensboro, the University of North Carolina at Greensboro Foundation, and as an advisory 
board member for First Union in Greensboro. This past year, she was an adjunct faculty member 
at North Carolina State University. 

Competencies: management, marketing, brand planning, strategic planning, consumer 

innovation 

QuaKties: Innovator 
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Walter L. Rogers, St. 
Rogers Real Estate 
Rogers Beauty and Barber Supplies 
116 Main Street 
Laurinburg, NC 28352 

@yahoo. com 

Walter has served as owner and CEO of Rogers Real Estate since 1982. The firm purchases, 
renovates, maintains, leases, and sells residential and business properties in North Carolina and 
South Carolina. Since 1984 he has been the owner and operator of Rogers Beauty and Barber 
Supplies, where he is responsible for all purchasing, scheduling, marketing, personnel, and 
accounting functions. Prior to beginning his own businesses, Walter served as the tax collector 
for the City of Laurinburg. Walter has ADs in Business Administration and General Education 
from Forsyth Community College and Richmond Community College. He has received a 
certificate in Municipal Administration from UNC-CH and is working on a Non-Profit 
Management Certificate at Duke University. He has also studied Administration and 
Management at UNC-CH, the University of North Carolina at Pembroke, and Fayetteville State 
University. Walter is serving or has served on the Hurricane Relief Advisory Board, the County 
Board of Equalization and Review, and the North Carolina State Employees Credit Union 
Commission. 

Competencies: business management and administration, real estate, retail sales 
Qualities: honesty, integrity, respect, effective people skills, leadership ability, strong 
communication capabilities, time management 

Leslie Starsoneck 
Starsoneck Consulting 
9547 Brookchase Drive 
Raleigh, NC 276117 

@nc.rr.com 

Leslie works as a consultant. Her current assignments include work with the North Carolina 
Administrative Office of the Courts to develop best practice guides for judges on domestic 
violence cases; the Z. Smith Reynolds Foundation on a variety of proj ects to maximize 
investments and increase the financial sustainability of non-profits through strategic fundraising; 
and the Center for Child and Family Health in Durham as project director and policy analyst on a 
grant to enhance the identification and treatment of children exposed to domestic violence. She 
formerly served as Executive Director of the NC Council for Women and Domestic Violence 
Commission. Leslie has a BA in Psychology from State University of New York at Potsdam and 
an MA in Social Work Administration, Social Policy and Planning from the University of 
Pittsburgh. Leslie serves as Co-Chair of the Child Welfare and Domestic Violence Committee 
and has been a member of the Community Profile Advisor}, Committee for the Triangle United 

Way. 

Competencies: communications, government relations, budget and personnel management, 
governance 
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Qualities: integrity, dedication, fresh perspective 

Betty Trautwein 
Retired Managing Director, Carolinas Practice, Resources Global Professionals 

16500 Morecambe Drive 
Cornelius, NC 28031 

bbtrautwein@aol, corn 

Betty is retired from serving as Managing Director of the Carolinas Practice of Resources Global 
Professionals, an international professional services firm providing accounting and finance, 
Sarbanes-Oxley, human capital, and information management consulting services. Resources 
was spun off from Deloitte & Touche in 1999 and became an independent public company in 
2000. Betty’ s prior employment includes serving as President, First Union Auto Finance and 
Senior Vice President and CFO for the Consumer Group at First Union Corporation, and as 
Senior Vice President and General Auditor for BarclaysAmerican Corporation. She previously 
was a board member of American Information Company. Betty currently serves on the boards of 

Bank of Commerce and of Yonahlossee Resort. 

Competencies: finance, accounting, operations, human resources, international business 
Qualities: independence, integrity, consistency, dedication, diversity &thought and perspective 
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Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Friday, May 28, 2010 4:31 PM 

Lany < )@yahoo.com> 

I~E: Infom~ation for the June 1 Corporate Board Diversity Program 

Hi LarW ---It’s Tuesday {the holiday got me confused). I"fl resend the documents in the older word form. 
Thanks. 
Lissa 

i~i iissssi,q500C, 

From: Larry [mailto:         ,@yahoo.com] 
Sent: Friday, May 28, 2010 3:25 PM 

To; Broome, Lissa L 
Subject; Re: Information for the June 1 Corporate Board Diversity Program 

Lissa, 

What is happening on Monday? I have Tuesday on my calendar. Pls advise everyone. Tks. 

--- On Fri, 5128/10, Broome, Lissa L <lbroome@emai~ une edu> wrote: 

From: Bmome, Lissa L <lbroome@email.unc.edu> 
Subject: Information for the June 1 Corporate Board Diversits~ Program 

Date: Friday, May 28, 2010, 12:42 PM 

Friends Thank you again for regislering forTuesday’sprogra~n.I have attachedsolnematerialsfliatmllbeavailableatthepmgmm, but which you may wish to 

review in advance: 

* A cow of the panelist bios; 

* Short bios tbr each of the participants (you may be interested in arranging a carpool emaJl addresses are included); 

* An Agenda (this agenda has some links to websites that you may want to peruse in advance of the program); and 

~ Break-out groups (you may want to scan the Nos ofthose assigned to be with yon during the morning break-out or at lanch). 

’][’he program will be held at the PJzzo Conference Center; ht14~://www.fizzoconlE~encecen~er.corn in Chapel Hill. Directions me attached and available on the website. 

We roll be in the Magnolia Room in Loudem~ilk Hall. The~e is a floor plan also available at the website. I’d like you to be there between 8:30 and 8:45 a.m. if at 



possible. There will be breaklkst food tbr munching. This is imlyortant mingling time. You might want to try to meet some of the lblks not in your breaJa-out group or at 

your lunch table. We’ll sit down lx~ begin the tbrmal portion of the program at 9:00 a.m. 

Dress tbr the day is business casual. You may wish to bring a sweater or jacket in case the temperature of the room feels too cool to you. 

If you have not already mailed in your registration check ($195, unless we have agreed to reduce your t~e to $95), please bring it with you made payable to UNC 

School of Law. 
I look forward to seeing you on Monday. I’ll be checking ema~l this weekend m~d my cell phone number is 

Have a wonderful holiday weekend, 

Lissa 

~ ~i~g~ooo 



From: 

Sent: 

To: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Friday, May 28, 2010 4:48 PM 

Subject: 

Attach: 

l~’W: Information for the June 1 Corporate Board DiversiW Program 

Agenda 2010.doc; Map and Directions.dot; Panelist Bios.doc; Break-Outs.doc; Participm~t Bios.doc; Finm~cial Issues Color PDF.pdf 

Friends--Some of you could not open some of the attachmenLs so I have saved the word documents in Word 97-2003. 

Also, I wanted to clarify that the conference is on Tuesday, .June 1 (NOT Monday}. 

Thanks. 

Lissa 

Fr~ra: Broome, Lissa L 
Sent~ Friday, Nay 28, 2010 12:43 PN 

Subject: Information for the June :t Corporate Board Diversity Program 

Friends -Thank you again for registering for Tuesday’s program. I have attached some materials that will be available at the program, but which you may wish to 

review in advance: 

¯ A copy of the panelist bios; 

¯ Short bios for each of the participants (you may be interested in arranging a carpool - email addresses are included); 

¯ An Agenda (this agenda has some links to websites that you may want to peruse in advance of the program); and 

¯ Break-out groups (you may want to scan the bios of those assigned to be with you during the morning break-out or at lunch). 

The program will be held at the Rizzo Conference Center, .-h--t--t-p--~/-~----w----w----w--~-r-!--z--z--~---c---~---n--f--e---r--e---n--c---e--c---e---n--t---e--r--.--c--~----m-- in Chapel Hill. Directions are attached and available on the 

website. We will be in the Magnolia Room in Loudermilk Hall. There is a floor plan also available at the website. I’d like you to be there between 8:30 and 8:45 a.m. 

if at all possible. There will be breakfast food for munching. This is important mingling time. You might want to try to meet some of the folks not in your break-out 

group or at your lunch table. We’ll sit down to begin the formal portion of the program at 9:00 a.m. 

Dress for the day is business casual. You may wish to bring a sweater or jacket in case the temperature of the room feels too cool to you. 

If you have not already mailed in your registration check (~195, unless we have agreed to reduce your fee to ~;95), please bring it with you made payable to UNC 

School of Law. 

I look forward to seeing you on Monday. I’ll be checking email this weekend and my cell phone number is 

Have a wonderful holiday weekend, 

Lissa 

i.~.i lissasig5000 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, May 31,2010 5:21 PM 

Lewis, Kenneth <kwlewis@wcsr.com> 

I~W: Information for the June 1 Corporate Bored Diversi~ Program 

Agenda 2010.doc; Map and Directions.dot; Panelist Bios.doc; Break-Outs.doc; Participm~t Bios.doc; Finm~cia~ Issues Color PDF.pdf 

Here’s the info about time and tocadon~ 8:30--- 4:00. 

See you tomorrow, 

~.issa 

From-" Broome, Lissa L 
Sent: Friday, Play 28, 20[0 4:48 PN 

Subject: FW: Information for the June :~ Corporate Board Diversity Program 
Fd,-_~nds -Some of you coukt not op,-_~ some of the a~:tachments so ~ have saved the word documer~l:s in Word 97--2003 

A~so, I wanted to clarify Lhat the conference ~s on Tuesday, June 1 {NOT Monday). 

Thanks. 

F~m= Broome, Lissa L 
Sent~ ~riday, Nay 28, 2010 12:43 PN 

Subject-" Information for the June 1 Corporate Board Diversity Program 

Friends -Thank you again for registering for Tuesday’s program. I have attached some materials that will be available at the program, but which you may wish to 

review in advance: 

* A copy of the panelist bios; 

* Short bios for each of the participants (you may be interested in arranging a carpool - email addresses are included); 

* An Agenda (this agenda has some links to websites that you may want to peruse in advance of the program); and 

* Break-out groups (you may want to scan the bios of those assigned to be with you during the morning break-out or at lunch). 

The program will be held at the Rizzo Conference Center, http:iiwww.rizzoconferencecenter.com in Chapel Hill. Directions are attached and available on the 

website. We will be in the Magnolia Room in Loudermilk Hall. There is a floor plan also available at the website. I’d like you to be there between 8:30 and 8:45 a.m. 

if at all possible. There will be breakfast food for munching. This is important mingling time. You might want to try to meet some of the folks not in your break-out 

group or at your lunch table. We’ll sit down to begin the formal portion of the program at 9:00 a.m. 

Dress for the day is business casual. You may wish to bring a sweater or jacket in case the temperature of the room feels too cool to you. 

If you have not already mailed in your registration check (~:195, unless we have agreed to reduce your fee to ~95), please bring it with you made payable to UNC 

School of Law. 

I look forward to seeing you on Monday. I’ll be checking email this weekend and my cell phone number is 

Have a wonderful holiday weekend, 

Lissa 

i ::*:; i lissasig5000 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, June 7, 2010 9:49 AM 

Jay Chaudhuri <jay.chaudhuri@nctreasurer.com> 

ILE: Congratulations 

Jay---Would you like me to keep your bio and contact info in our participant list that I wilt be circulating to search firms? 

Lissa 

From: Jay Chaudhuri [mailto:jay.chaudhuri@nctreasurer.com] 
Sent; Sunday, June 06, 20:~0 :L:46 PM 

To; Broome, Lissa L; tomhazen@email.unc.edu 
�::¢; Kara Petteway; Andrew Holton 
Subject; Congratulations 

I.issa and Torn: 

Congratulations on the program. I found the panelists and program to be extremely interesting. Fm also hoping that we might be able to leverage your experience 

on this ini~:iative on Calipers na~:ional ini~:iative (see past ~-_~maiis). 

Thanks [or letting us b~-_~ a par~ of tfu:_~ program 

Sincerely, 

Jay 

Frora: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Seat: Thursday, June 03, 20.t0 4-:30 PM 

$.bje~:t: Broadening Corporate Board Diversity Follow-up 

Friends - 

Thanks so much for joining us on Tuesday for the fifth annual Broadening Corporate Board Diversity Program. In case you didn’t catch it, you may interested in the 

link to the transcript of Leoneda Inge’s story on WUNC-FM, 

http:i!wunc.org!programs!newsiaudio-archive- 2iNliO602.mp3!view. 

I just wanted to recap our follow-up items: 

Please review your bio (attached) and send me any corrections or additions by the end of the day tomorrow. I plan to circulate this final version to the 

executive recruiters I know. If you do not want your name circulated in this manner, please let me know. 

An electronic version of the evaluation form is attached. If you have not already submitted your evaluation, please fax (use the fax number in my signature 

line) or email it to Conrad Bortz, cbortz@email.unc.edu 

I will ask Conrad to enter each of your emails into our email update listserv. We send out only six messages a year tops. If you do not want to be added, 

please let me know. 

Please register for inclusion on our diverse director database, https:iiddi.law.unc.edu/database/Iogin.aspx. You may recall that I suggested you try to 

reduce your resume to 2-3 pages. You can register now and then replace your resume later if that is more convenient. I’d rather get you in the system now 

while this is on your mind, but also consider refining your resume in the light of the comments you heard on Tuesday. If you have time to do that now - 

great~ 

While you’re on the web, please check out our successes, https;!iddLlaw.unc:ed~J~successesidefault:as~x. I would love nothing more than to be able to 

add your picture and short bio to this page. If, following this program, you receive a public company board seat, a significant nonprofit board seat, or a 

government commission or board seat, please let me know so we can feature your success and bask in your reflected glory. 

All the best, 

Lissa 



i.~.i lissasigSO00 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, June 14, 2010 5:36 PM 

DiAmico, Cecelia <cdiamico@theacc.org> 

ILE: Cont~rence Nmnber 

Cecelia --.Did I miss an email about the date and time of the call? 

~.issa 

From: DiAmico, Cecelia [mailto:cdiamico@theacc.org] 
Sent; Monday, June 14, 2010 4:07 PM 
To; Carolyn Callahan (cmc@virginia.edu)~ Charles Wellford (cwellford@crim.umd.edu); Clyde McCoy (cmccoy@med.miami.edu)~ Evans, Jack; Larry Killough (larry@vt.edu); 
Larry LaForge (rllafg@clemson.edu); Broome, Lissa L; Martha Putallaz PhD (putallaz@duke.edu); Richard D Carmichael (carmicha@wfu.edu); Robert Taggart Jr. 
(robert.taggart@bc.edu); Sam Pardue (sam_pardue@ncsu.edu); Sue Ann Allen (sue.bidstrup@chbe.gatech.edu) 
Subject: Conference Number 

Dial-in information for conference call: 

1.866.244.8528 

Passcode: 

Thanks. 

Cecelia DiAmico 
Executive Assistant to the Commissioner 
P. O. Drawer ACC 
Greensboro, NC 27417 
336.854.8787 

cdiamico@ tt!eacc, or~ 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, June 14, 2010 5:44 PM 

Evan~ Jack <EvansJ@kenan-flagler.unc.edu> 

FW: Conference Number 

Jack, 

Do you know the date and time of the call? I wrote back to Cecelia, but haven’t heard anything back yet, 

Thanks, 

From; DJAmJco, CecelJa [maJlto:cdJamJco~theacc.org] 

Sent~ Nonday, June 14, 2010 4:07 PN 
T~ Carolyn Callahan (cmc~vJrgJnia.edu); Charles Welffard (cwellfard~cdm.umd.edu); Clyde NcCay (cmccoy~med.mJamLedu); Evans, Jack; Lar~ Killough (larry~.edu); 
Lar~ La~rge (Nafg~clemsan.edu); Braame, LJssa L; Na~ha Putallaz PhD (pu~llaz~duke.edu); R~chard D Carm~chae~ (carmJcha~u.edu); Robert Taggart 
(robe~.~gga~bc.edu); Sam Pardue (sam_pardue~ncsu.edu); Sue Ann Nlen (sue.bJdstrupC~chbe.ga~ch.edu) 
Subject~ Conference Number 

Dial-in ~nformation for conference call: 

~.866.2~.8528 

Passcode: : 

Thanks. 

Cecelia DiAmico 
Execu~ve Assis~nt to ~e Commissioner 
P. O. Drawer ACC 
Greensboro, NC 27417 
336.854.8787 
cdiamico@ theacc.o~ 



Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, June 14, 2010 5:59 PM 

Evan~ Jack <EvansJ@kenan-flagler.unc.e&~ 

1~9;: Cont~rence Nmnber 

Thanks, Jack. I can call in. That would be I0:00 Central Tirne. Vm in Dallas at the NCAA Regional Rules Compliance Seminar and can easily return ~o my room for the 

caJL Just finished the first day of meetings and it’s providing a good ~ntroduct~on to mysteries such as the d~fferences between contact, evahJat~on, quiet, and dead 

periods. 

k~ssa 

~.~.~ ~ssasi95000 

From: Evans, Jack [mailto:EvansJ@kenan-flagler.unc.edu] 
Sent: Monday, June :[4, 20:[0 5:54 PM 

To: Broome, Lissa L 
Subject: RE: Conference Number 
Lissa: 
The call is tomorrow (Tue) at 11:00. I just learned about it this afternoon, so I gather it’s a spur-of-the-moment thing and I presume scheduled with the meetings of the Texas 
and Oklahome regents~ I hope you can join the call. 
Jack 
John P. Evans 
Executive Director, Carolina North 
Hettleman Professor of Business 
304 South Building, CB 4000 
Chapel Hill, NC 27599 
919-843-2025 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Monday, June :[4, 20:[0 5:44 PM 

To: Evans, Jack 
Subject: FW: Conference Number 

Jack, 

Do you know tfu-:~ da~:e and time o[ the call? I wrote back to Cecelia, but haw?n’t h,-_~ard any~:hing back vet. 

Thanks, 

Lissa 

From: DiAmico, Cecelia [mailto:cdiamico@theacc.org] 
Sent: Monday, June :[4, 20:[0 4:07 PM 
"Ire: Carolyn Callahan (cmc@virginia.edu); Charles Wellford (cwellford@crim.umd.edu); Clyde McCoy (cmccoy@med.miami.edu); Evans, Jack~ Larry Killough (larry@vt.edu); 

Larry LaForge (rllafg@clemson.edu); Broome, Lissa L; Martha Putallaz PhD (putallaz@duke.edu); Richard D Carmichael (carmicha@wfu.edu); Robert Taggart Jr. 
(robert.taggart@bc.edu)~ Sam Pardue (sam_pardue@ncsu.edu); Sue Ann Allen (sue.bidstrup@chbe.gatech.edu) 
Subject: Conference Number 

Dial-in information for conference call: 

1.866.244.8528 

Passcode: 

Thanks. 

Cecelia DiAmico 
Executive Assistant to the Commissioner 
P. O. Drawer ACC 
Greensboro, NC 27417 
336.854.8787 
cdiamico_@_t__h____e__a___c__c__~_o__~ 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O I~C EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, June 15, 2010 8:49 AM 

DiAmico, Cecelia <cdiamico@theacc.org> 

I~E: Cont~reuce Nmnber 

Thanks. I plan to participate. 

~.issa 

From: DiAmico, Cecelia [mailto:cdiamico@theacc.org] 
Sent: Tuesday, June 15, 2010 8:37 AM 

To: Broome, Lissa L 
Subject: RE: Conference Number 

ft:’s at ~l.I:00an~ this mo~ning to get an u~date on conference affi~iatkms, Thanked. 

Cecelia DiAmico 

P~ O. D~e~er ACC 

Greetrsboro, NC 27417 
336.8~.8787 
cdiamic~theacc.o~ 

F~m~ Broome, Lissa L [mailto:lbroome@email.unc.edu] 
gent~ Honday, 3une ~4, 20~0 5:36 PH 

To= DiAmico, Cecelia 
Subject= RE: Conference Number 

Cecel~a - Dh~ t m~s~ an ema~l about the date and t~rne o[ the cal~? 

From: DiAmico, Cecelia [mailto:cdiamico@theacc.org] 

Sent: Monday, 3une 14, 2010 4:07 Plvl 
To: Carolyn Callahan (cmc@virginia.edu); Charles Wellford (cwellford@crim.umd.edu); Clyde McCoy (cmccoy@med.miami.edu); Evans, Jack; Larry Killough (larry@vt.edu); 
Larry LaForge (rllafg@clemson.edu); Broome, Lissa L; Martha Putallaz PhD (putallaz@duke.edu); Richard D Carmichael (carmicha@wfu.edu); Robert Taggart Jr. 
(robert.taggart@bc.edu); Sam Pardue (sam_pardue@ncsu.edu); Sue Ann Allen (sue.bidstrup@chbe.gatech.edu) 
Subject: Conference Number 

Dial-in information for conference call: 

1.866.244.8528 

Passcode: 

Thanks. 

Cecelia DJAmJco 



Executive Assistant to the Commissioner 
P. O. Drawer ACC 
Greensboro, NC 27417 
336.854.8787 
cdiamicoC’~the~cC.OL~ 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, July 6, 2010 9:15 AM 

John Darley <jdarley@Princeton.EDU> 

ILE: Help in referencing your paper. 

7-1 version Clem~.docx 

Hi John --- You got it right. That’s from our paper’. The most recent draft should be posted on the confe~’ence website later today a~d is attached. I hope thai quote is 
still in there. We’ve been adding and subtracting stuff during the revision process. 

::.~.~ ~issasi95000 

From: John Darley [mailto:jdarley@Princeton.EDU] 
Sent; Sunday, July 04, 2010 4:22 PM 
To; Broome, Lissa L 
Subject; Help in referencing your paper. 
Lissa, In the Famo, Solan, Darley paper, I am qnoting what I think was your conference paper. Quote involved the board candidate 

that said that "they checked to see if she had two heads, or mmething." That is approximate quote. First, do I have it right that it 

was in your paper? Second, if it was, and you could send me a copy, I could finish the footnote flag to your paper. 

And hapw 4th of July! 

John 

On Apr 13, 2010, at 2:59 PM, Lissa Broome wrote: 

Friends .... 

Thanks to Jim Cox for pointing out that the ad@’ess to website for Lhe papers was incorrect in the message below. The correct address is: 

https:!/ddi.law.unc.eduiproBramsisymposium/ 

username: board 

Password: diversity 

We%e tried to arrange pkk-t~ps from the RDU Akport for those of yot~ coming ~n on Thursday near the same l:~me, There ~s a chart attached, bt~t SMn, Dobbkb 

& Brooke w~l~ be on their own and shouM get cabs to the Csr’o~ina 

2&l ~i~sboro Street 

Chapel Hill, NC 275~6 

On the Campus of the University of North Carolina at Chapel Hill 

Phone: 

As the attached a~rpor’t pickup shows nW R.A. is dok~g the drb~ing, His name ~s Will Lew~s {Lal~, slim, black hair}, His cel~ phone arid emai~ (works on phor~e) are 

lis{ed below. 

Ema~l: %~nail.com 

He roll be holding a sign in the baggage clafi,n area that says 

UNC School of Law 

Corporate Board Diversity 

Co,fference 

He will do three separate pick-ups. The first roll occur about 2:30 when he can get to the airport after class. He will go to the baggage claim for Terminal 2 and find 

Don Langevoort who will have arrived at 1:45. He’ll take Don to the car to wait or drop his luggage and then walk to Terminal 1 baggage claim tbr Continental "to get 

John Darley. 

In the second roun& Will roll meet Jim Fanto in Tem~inal 2 baggage claim at 4:30, walk Jim to the car to wait or d~ap his luggage a~nd then walk to Terminal 1 



baggage claim tbr Continental and get Sung Hui Kim who arrives at 4:50. 

In the third round, Will roll meet Je~D" Kang at 6:47 in Tennined 1 US Air baggage claim walk to car to wait or drop luggage and tfien meet Lisa Fairfax in Terminal 2 

baggage claim. 

If for some reason your flight is delayed you can call or email Will. If the delay is subsiantial, he will probably go on and you can get a cab on your own to The 

Ceaolina Inn. 

We’re on a fight budget and this will help us out a good bid on airport transportation costs. 

Thursday night, we have a private room at the Inn for a reception at 7:00 followed by dinner shortly before 8:00. In addition to the conference participant~ three 
students from the law review and one attorney from Duke Energy (our corporate sponsor) will join us. 

Friday morning, the law school van (driven by yours truly) will meet you at The Carolina Inn at 7:45 to transport you to "the la~v ~hool. Please check out in advance 

and bring your bags with you. Breaklhst will be provided at the law school. 

Many of you eae flying home Friday evening after the conference. We will have the law school van available to take you to the appropriate airport tem~iuaJ following 

the conference and among us we should be able to drop others who ,nay be staying over where nee&& Traffic on Friday afternoon is likely to be heart so we’ll leave 

at the conclusion of the conference to go straight to the airport. There are plenD- of places to eat in each terminal after you pass through securib’. 

My cell phone is and I receive email on my cell at the lbrome~;e~nail.anc.edu address. 

See you soon. Safe travels 

From: kissa Broome [mailto:lbroome(@email.unc.edu] 
Sent: Wednesday, April 07, 2010 5:29 PM 
To: John Dariey; James Fanto; Lawrence Solan; Frank Dobbin; Lisa Fairfax; Nitu Gulati; Patrick Shin; Sung Hui Kim; Tom Tyler; John IVl CoNey; Cindy Williams; Lissa Broome; 
Kate Bartlett; Jim Coleman; Jim Cox; deborah demott; Thomas L Hazen; Jerry Kang; Donald Langevoort; Cindy Williams 
C:e; Conrad Bortz 
Subject: April 16 Board Diversity Conference -- Info Needed 

Friends -- 

We are looking forward to our conference on Friday, April 16. Here eae some more details including infommfion we need from you: 

1. Please review the travel and food document attached. If you eae flying in, please provide your flight inforn~ation to Conrad by the end of the day on Friday 

so we can coordinate airport pick-ups and drop offs on Fridays. We still need flight informafion fi~om Jim Fanto, John Darley, Lisa Fairfax, Patrick Shin, Leaw 

Solan, Tom Tyler, and Cindy- Williams. I have attached our travel reimbursement form. Please be sure to keep copies of your receipts to submit with the form 
after the event. 

2. We also need to know by the end of the day on Friday your choice for Thursday’s dinner entree: meat, chicken, or vegetarian. The dinner will be in a 

private dining room at the Carolina hm. We will have wine and beer beginning at 7:00 and sit down to dinner shortly before 8:00. We need mea] choices from 

Kate Bartlett, Jim Coleman, Jim Cox, John Darley, Deborah DeMott, Frank Dobbin, l.im Fairthx, Jim Fanto, Patrick Shin, Larry Solan, Tom Tyler, and Cindy 

Willian~s. 

3. The program schedule is attached. Those s~taying at The Carolina hm will meet at 7:30 a.m. for the shuttle bus to the law school. The conference will be held in 

Room 4004. We will have a confinenta] brealdZast at tfie law school from 7:45 to 8:15, with the conference to begin promptly at 8:15 so we have time discuss all 

seven principal papers and be finished by 4:30 p.m. We have allocated one hour to each principal paper. We anticipate that the authors would spend 15-20 

minutes presenting their paper, the commentator(s) would take 10-15 minutes to present comments, leaving the remainder of the fime for discussion and 

questions from the other conference participants. If you plan to use powerpoint, please email your presentation to Lissa in advance AND bring it on a flash 
drive. We will have a computer and projection facilities ready. 

4. If you have a more recent or more complete version of your paper, please send it to Lissa by Monday (and to your commentator(s)) so she can post it on the 

website. The user name is board; password is diversity and the url is ht~ps://ddi.lawnnc.edu/programg~,mpsium 

5. We axe expecting a tEw other folks at our contErence -- a local leader of the National Association of Corporate Directors, three people t?om the North 

Carolina Treasurer’s Oltice who are exploring a diversity initiative regaacding the investment of NC pension thnds, and perhaps severa] individuals ti-om Duke 

Energy, one of our contErence sponsors. As contErence attendees, I will give them advance access to the conference website. I also had an inquiW t?om the 

Ca]ve~t Asset Management Compaw, which is interested in reviewing your research. I will ask you next Thursday if you are willing for them or others to have 

access to the prefiminary drafts. 
6. Also, a reminder to our social science autfiors that our law review will be conveNng your paper to "Blue Book" fore,at. As you prepare your next draft, please 

remember that in tfie law review wofl& we need page citafions to propositions, not just to direct quotations. If you will add page numbers where appropriate to 

your reference parentheticals and be sure that your sources are listed, the law review editors will do the Blue Book conversion for you. You will meet the 

editors at the event. Three of them will be attending Thursday’s dinner and more will be stopping in throughout the day on Friday. I urge you to get to know 

them. The law review editing process may be more iterafive than you eae used to so you may be in contact with them as the piece is prepared for publication. 

As a reminder, the final drafts of the primagr- papers axe due on July 1, and the fina] drafts of the comments on August 1. 
7. For those driving down ti-om Duke, we have three reserved spots in the upper law school parking lot. We’ve a]located one to Jim Cox already since he needs to 

retain to Duke Law School tbr a brief period betbre lunch. Kim will park in one of the lots that is a couple of blocks t?om the la~v school. So for three of you -- 

Jim Colemm~, Kate Bartlett. and Deborah DeMott -- we have 2 on-site parking spots. So, I’d suggest that you carpool or the first two to arrive get to park on- 

site. The other pa~-king is at what is known as the Highway 54 lot and the Ramshead lot. If you axe not going to carpool, let me know and I’ll send parking 
directions to tfie other lots and our receptionist can give you ffticke~s to pay for the peaking charges. For those peaking on- site, there will be a ,narked spot for 

you in the parking lot off of the circulea drive in flint of the law school. You’ll need to get a parking pass fro,n the receptionist. 

I’ll contact each of you next week with further information about (a) airpo~t pick-ups for those flying in and (b) parking tbr those driving in (if you’re carpooling -- see 7 

above that helps a lot). 

Thanks again for participating in this event. We are really looking forwaa:d to it. 

Lissa 

<lissasig5000.JPG> 



<2010 Travel Reimbursement.doc><Conference Schedule -- Tentative.docx><travel&food.xlsx><Airport pickups.docx> 
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2009-2010 Annual Report 

Mission. To play a leadership role in the continual evolution of the financial services industry 
by studying the legal and policy issues related to banking and finance, advancing the teaching of 
banking and finance, and sponsoring educational conferences for industry professionals. 

The Center and its Staff. The Center for Banking and Finance was established on July 1, 
2000, and has just completed its tenth full year of operations. The director of the Center, Lissa 
Broome, has been relieved of a portion of her teaching load for the past ten years. The Center’s 
administrative support is provided by Conrad Bortz. 

Jacqueline Carlock, in the Office of Continuing Legal Education, provides program support for 
the Dan K. Moore Program in Ethics, the Consumer Law and Consumer Credit Symposium at 
the Festival of Legal Learning, and the Banking Institute. Brandon Wright from the Office for 
Advancement provides invaluable assistance with fundraising and grants. Other law school 
departments, including fi scal affairs, information technology, and faculty support, provide 
additional help when requested. The communications department assisted with the creation of an 
information sheet about the Center and the logo sho~vn above. UNC La~v faculty assist the 
Center as needed. Several faculty work closely with the Center, including John Conley, Adam 

Feibelman, Tom Hazen, Kim Krawiec, and Saule Omarova. Kim Krawiec moved to Duke Law 
School as of July 1, 2009. 

Research proj ects of the Center are supported by student research assistants who work under the 

direction of the Center’s director. For 2009-10 the Center’s research assistants were Patrick 
Craig(Z011) and Cheryl Chew (2012). Eamon~Mo~ana2OOTg~adua~o~h~G~o~getown 

C~isis in Voi~m~ 3 th~ North Ca~Olin~ Nanking Institute joumaI kn summ~ o~ 2009 
Eamonn b~gan work as Counsel ~o ~h~ Congr~ssio~aI Ov~Sigh~ Panel ~a~6 in ~h~ EmergenCy 

ahd ~h~ regulatory gys~m The 28 students who served as staff and editors of Volume 14 of the 
banking journal also furthered the Center’s research mission. 



Many members of the Center’s Board of Advisors provide countless hours assisting in the 
Center’ s activities. 

Governance. The Center is guided by a distinguished Board of Advisors. Board members 
volunteer their time to assist the Center in its many activities. The board includes the general 
counsels of Bank o~ Amer!Ca BB&~ ~C Bank SunTm~ B~nks Inc and Capk~I Bangorp. 

Other members include distinguished banking law practitioners from firms in North Carolina and 
throughout the country. UNC faculty and staff also participate as board members as do the 
current the Editor-in-Chief and the Institute Editor of the banking j ournal and their immediate 
predecessors. The board meets two times a year -- at the conclusion of the annual Banking 
Institute, and again in August. 

Finances. The Center receives funds from registration fees for the Bank Directors’ College, 
grant funds (supporting the Director Diversity Initiative), endowment income supporting the 
Center, and sponsorship gifts made in connection with the annual Banking Institute. The law 
school’s CLE office bears the full costs of the Dan K. Moore Program, the Consumer Law and 
Consumer Credit Symposium at the Festival of Legal Learning, and the Banking Institute, and 
receives all the program revenues. Each &these CLE programs is planned to break even or 
better. We continue to report the financial results from the Banking Institute in this report so that 
the board may have sufficient information to provide advice on registration fees and expenses 
associated with the Institute. 

The Director Diversity Initiative, under the auspices of the Center and in conjunction with the 
Center for Civil Rights, was supported by a grant in the principal amount of $40 000 from ~he Z 

e~pended in ~e e~ming yea~ The Initiative also benefits from the modest registration fees paid 
by participants in our annual training program for potential diverse directors. The grant funds 
have supported travel and transcription costs associated with a director interview study and our 
annual training program. The interview study is being conducted by Professors Broome, Kim 
Krawiec, and John Conley, to learn whether and how" board diversity affects board processes and 
corporate performance. Nkhough~e submitted ano~he~g~ application m~heDream F~ndin 
Sep~embe~ 2008 ~h~ application ~a~ no~ funded sin~ most o! ~h~ fundi~g ~ommii~d m ~h~ 

SChOOl in 2008 09 The Center received a $3,150 award from Duke Law School to use to help 
cover the expenses of the UNC-Duke Law Director Diversity Symposium. This award helped 
offset the travel, lodging, and entertainment expenses for the speakers who came to UNC Law 
School in 2010. Duke Energy also graciously contributed $2,000 for this diversity event. UNC 
law faculty were invited to attend these events. 
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The Center’s revenues (from registration fees, endowment income, and grants) fully supported 

its programs, including the costs of running the Center not associated with any particular 
program. Costs of the Center not reflected in this report include one-third of the Center 
Director’ s salary and a porti on of the salary of Jacqueline Carlock and others who spend 
substantial time assi sting the Center. The Banking Institute generated net revenue for the CLE 

office, helping to compensate it for the time Jacqueline Carlock spends on the Center’s 
programs. 

Finally, the Center’s director also receives $5,000 annually in professional development funds 
from the Wachovia Professorship endowment. 

Financial Information for Related Programs 

B a nking I n st itut e 3 ~86 
~alR~v~ 576~8 

North Carolina Banking institute Journal 
~’,l~ Ineom~ FYE 6/30~09 ~360) 

Fund-Raising, In March 2007, an extraordinary pledge by George and Susan Beischer was 
announced to the board. Under the terms of the Beischer’s pledge, they will match up to $1 
million raised to support the Center’s operations between July 1, 2007, and June 30, 2010. In the 
spring of 2009, in the light of the economic crisis, the Beischers agreed to extend the challenge 

period to June 30, 2011. A number of board members have assisted with the Beischer challenge 
and many have made personal contributions or pledges or worked to secure a contribution from 
their firm or bank. Should the challenge be fully met, $2 million in endowment gifts will yield 
$100,000 in annual income to support the activities of the Center. 

In the spring of 2008, the Moore & Van Allen law firm pledged $150,000 to endow the Moore & 
Van Allen Fund as part of the Beischer challenge. Additional generous gifts include: 

$25,000 from Jim Renger of Charlotte, NC, to endow the James D. Renger Distretionary 
Fund for the Center for Banking and Finance; 

$25,000 from the partners of Winston & Strawn’ s Charlotte office to endow the Winston 
& Strawn Fund for the Center for Banking and Finance; 

$10,000 from the partners of Gaeta & Eveson in Raleigh, NC, as part of the Center’s 

General Endowment; and 

A $10,000 pledge from the New Century, Bank of Dunn, NC, as part of the NC 
Community Bank Fund for the Center for Banking and Finance. 

In total, $279,513 has been received in gifts, pledges, and planned gifts toward the $1 million 
goal. At the time this report is written, $466,500 is outstanding in proposals to firms, banks, and 
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individuals. As economic conditions improve, it is anticipated that some of these proposals will 
become gifts or pledges. 

Prior to the onset of the Beischer Challenge, significant gifts from the Wachovia Foundation and 
the Bank of America Foundation were placed in endowments with the proceeds to support the 
Center’s Director and the Center’s activities. 

The ninth annual Banking Journal Scholarship has been awarded to Kerry Waldrep, the Editor- 
in-Chief for Volume 14 of the Banking Journal. Kerry will receive a $5,500 scholarship, the 
largest that has been awarded to date. 

Endowed 
Funds 

Donor Use Amount of Mkt. Expendable 
Gift/Pledge 6/30/09 balance 

6/30/09 
*$300,000 $303,984 $49,672 Wachovia 

(95463/95663) 

Bank of 
America 
(95461/95661) 

Banking 
Institute 
Sponsors 
(95439/95639) 
Banking 
Institute 
Sponsors 
(95459/95659) 

Center for 
Banking & 

Finance 

(95470/95670) 

Wachovia Chair in Banking 
Law (held by Professor 
Lissa Broome) Salary 
support, professional 
development, and other 
Center needs. 
Fund to Support the Center’s 
Research Activities (Support 
for faculty, visiting lecturers, 
research, and other 
opportunities). 
Center for Banking and 
Finance 
Scholarship Fund (recently 
increased to $75,000) 
Fund to Support Research 
Assistants, materials, and 
travel for Center and 
associated faculty for the 
Center for Banking and 
Finance 
Center for Banking and 
Finance (Support for faculty, 
visiting lecturers, research 
and other opportunities for 
the center). 

* $100,000 

*$75,000 

*$25,000 

*$26,598 

$94,270 

$88,197 

$37,688 

$22,573 

$10,786 

$5,504 

$6,196 

$384 

Total Gifts and $526,598 $546,712 $72,542 
Pledges 

* fully paid 
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Other Gifts or Grants 

Fulfilling the Dream 

(5-47456) 

Z. Smith Reynolds 
Foundation 
(5-49605/5-49606) 
Tom & Susan Ross 

North Carolina Office 

of the Commissioner of 
Banks 

Banking Institute 
Sponsors 

(95762) 
Banking Institute 

Sponsors 

Robertson Scholars 
Grant 

Grant to Support the Director 
Diversity Initiative ($40,000 in 
06-07 and $35,000 in 07-08) 
Grant to Support the Director 
Diversity Initiative (paid initially 
in 05-06 and extended to 08-09) 
Gift to Support the Director 
Diversity Initiative 
Research Contract to Support 
Work on the Potential Revision of 
N.C.G.S. Chapter 53 
Current Balance 

Gifts expended since 1997 for 
purchase of Banking Journals, 
computers for Journal office, 
brochure printing 

$75,000 

$40,000 

*$2,040 

*$5,000 

"51,772 

*$112,079 

Used in 
08-09 

$0 

$10,050 

*fully paid 

For expenses associated with 
Duke-UNC Law & Finance 
Speaker Series 

$5,200 

$0 

$0 

$0 

$1,900 

Avail. in 
09-10 

$455 

$5,774 

$0 

$0 

$51,772 

$0 

$0 

The Center’s 2009-10 Activities 

Stu@ing Legal and Policy Issue 

e Financial Crisisi Ev~nis duffng 2008 ~h~ sal~ o~h~ failed B~a~ S~ams J P Morgan 

Center personnel participated in programs at the law school, the greater University, and external 

{PAGE } 



Symposium o~ ~he Global FinanCial Cfis~s and It Mea~s ~o You~ Bus~ness 

(Bmom~)i 

January 9 2009 Assoe!atio~ o~Am~fidan Eaw S~hools Ann~al Convent!on~ San Di~go~ 

~ashington DC (Bmome)i 

¯ F~bmar~v 6; 2009 

o~ Bag, s ~o provide ~esea~h suppo~ fo~ ~h~ ~vi~w and ~,dsion of Noah Carolina, s StatmEs 

Director Diversity Initiative. The Center is working with the law school’s Center for Civil 
Rights on an initiative focused on increasing racial, ethnic and gender diversity on corporate 
boards. In June 2005 we received a $40,000 grant from the Z. Smith Reynolds Foundation to 
support this Initiative. There remains $57~4 of grant funds to support this proj ect in the coming 
year. The grant funds expected were used in part to develop a web-based clearinghouse of 
information on director diversity programs and organizations, and to develop a database of 
potential diverse directors. The database and website became operational in the fall of 2006. 

Prospective applicants to the database may find it at https://ddi.law.unc.edu/database/login.aspx. 
We received additional grant support for this project from ~he F~lfilling ~he D~eam Fund ?,,lo~h 

On June 1, 2010, we held a one-day program at the Rizzo Center in Chapel Hill, "Broadening 
Corporate Board Diversity: Earning a Board Seat," the fifth annual program. Twenty-four 
diverse potential board members registered for the program, and there were eight panelists and a 
moderator who discussed topics such as skills needed and how to develop them, realistic 
approaches to advancing your candidacy, diverse directors in non-diverse settings, and 
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evaluating companies and opportunities. We charged participants a modest $95-$195 variable 
registration fee for the program, and collected registration fees of $4085 to help offset the costs 
of the program. We plan to conduct our sixth program in May 2010. We will explore a different 
pricing structure to fully recover the program costs as our annual grant funds will soon be 
depleted. Registration may increase to $295 for corporate participants and remain at $95 for 
those from nonprofits or academic institutions. 

In 2007, Lissa Broome and Professor Kim Krawiec began an interview study of at least fifty 
corporate board members, executives, institutional shareholders, and regulators about how and 
whether diversity affects board processes and corporate performance. Professor John Conley 
joined the study in 2008. Forty interviews have been conducted out of the fifty or more 
interviews we hope to conduct. Professors Broome and Krawiec’s paper, Signaling Through 
Board Diversity: Is Anyone Listening? was published in Volume 77 of the University of 
Cincinnati Law Review-. Professor Conley delivered a paper on the interview study, Narra#ves 

of Diversity in the Colporate Boardroom: What Corporation Insiders Say about Why Diversity 
Matters. Lissa Broome wrote, The Financial Crisis’: An Opportunity for New Voices and Fresh 

Perspectives in the Boardroom? Published in the inaugural issue of the Carolina Law Magazine 
(Spring/Summer 2009). 

We supplied names last fall to a triangle nonprofit looking to add diverse members to its board 
and to a director who wanted to for~vard names of diverse nominees to his board’s nominating 
committee. The Director Diversity Initiative counts at least twelve individuals as successes, 
having landed a corporate board, government commission, or nonprofit board position after 
attending one of our director diversity programs. Eight of these individuals are currently 
featured at https://ddi.law.unc.edu/successes/default.aspx. They include Joe Crocker (Bank of 
Granite), Aria Flynn (Banking Commission), Marlow Foster (Banking Commission), Genevia 

Gee Fulbright (AICPA Foundation Board of Trustees and AICPA Council), Jewell Hoover 
(formerly at First Charter Corporation), Alvin Ragland (Paragon Commercial Bank), Suzanne 
Rudy (FNB United Corp.), and James Speed (Federal Reserve Bank of Richmond, Charlotte 

branch). 

The members of the Working Group for the Director Diversity Initiative are: Eegli~ Ale~a~d~e 
Ja~ Bog~ Rob~a Bowmani Ei~g~ B~O6m~i T~ae~ C~ld~ Sue Col C~l~s Da~ M~ 

North Carolina Banking Institute j ournal. Volume 14 of the North C~ro#na Banking, 
Institute j ournal was published in March 2010 and distributed at the Banking Institute. Eleven 
3Ls served as editors of the journal and there were seventeen 2L staff members. EI~v~h students 
have been elected to editorial positions for 2010-11, and a staff of ~!gh~n has been selected. 
The journal published one article from a speaker at the Banking Institute, and four other 
professional pieces. In addition, there were sixteen student-written comments and notes. 
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Faculty Scholarship. Faculty associated ~vith the Center have published a wide variety of 
scholarship on important issues related to banking and finance, including the following books 
and articles published in 2009 and 2010: 

Lissa Lamkin Broome, Extraordinary Government Intervention To Bolster Bank Balance 

Sheets, 13 N.C. BANKING INST. 137 (2009). 

Lissa Lamkin Broome, Government Investement in Banks; Creeping Nationalization or 
Prudent, Temporary Aid?, FLA. INTL’L U.L. REV. (FORTHCOMING 2009). 

Adam Feibelman, Consumer Bankruptcy as Development Po#cy, 39 SETON HALL L. REV. 

63 (2009). 

Adam Feibelman & Saule T. Omarova, Risks, Rules, and lnstitutions: A Process for 
Reforming Financial Regulation, U. OF MEM. L. REV. (FORTHCOi~NG 2009). 

Delinquency ment, 76FORD~ ~E ~V 2261 (2008) 

Melissa B. Jacoby, Bankruptcy Reform and the Financial Crisis, 13 N.C. BANKING INST. 

115 (2009). 

Melissa B. Jocoby, Comment, Home k4ortgage Problems through the Lens of 

Banb’uptcy, LoY. J. PUB. INT. L. (forthcoming 2009). 

Melissa B. Jocoby, The Debt Financing of Parenthood, 72 LA~ 

(2009) 

Thomas Lee Hazen, hilling a Regulatory Gap: It is 7h,~e to Regulate Over-the-Counter 

Derivatives, 13 N.C. BANKIN(~ INSt. 123 (2009). 

Thomas Lee Hazen, Regulatory Gaps for Over-the-Counter Derivatives: Regulation of 
Derivatives, Insurance, Securities and GambOng, 34 ADMIN. & REG. L. NEWS 3 (WINTER 

2009). 

Thomas Lee Hazen, Roles and Functions of the Securities and Exchange Commission, in 

FUNDAMENTALS OF SECURITIES LAW (American Law Institute - American Bar 
Association Continuing Legal Education, 2009). SP057 ALI-ABA 31 

Thomas Lee Hazen, Structure of the Securities Act 0f1933, in FUNDAMENTALS OF 
SECURITIES LAW (American Law Institute - American Bar Association Continuing 
Legal Education, 2009). SP057 ALI-ABA 41 
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Saule T. Omarova, The New Crisis For The New CentuW: Some Observations On The 

"Bilz- Picture" Lessons Of The Global Financial Crisis 0f2008,13 N.C. BANKING 
INST. 157 (2009). 

Saule T. Omarova, 7he Quiet Metamorphosis: How Derivatives Chanjzed the Business of 

Banking, _U. M~Iv~ L. RE.V. (forthcoming 2009). 

Advancing the Teaching of Banking and Finance 

Practitioners in Residence. The Practitioners in Residence Program brought attorneys and 
industry professionals to the law school to participate in classes. 

A Br a d ! e y I~ e s i Ill ~ m~n aio n R ~ new ab 1~ E ~ga n d fo ~me fly Ni~ h B ab ~o riga p ii al 
Managem~n O ctob~ 20~ 2008 B an~ng ~aw Vlasg ~Gre~d an d F~a~i n ~h~ 200~ 2008 

D~vdopm~nt M~ Hagan hag b~n a IMF sinc~ i 990 and g~n~al gouns~l s in~ 2004 H~ 

Facnlty Workshop Series. The Center participated again in a Law and Finance Workshop 

Series with Duke Law School. Professor Mitu Gulati of Duke Law School and Professor Kim 
Krawiec of UNC School of Law organized this series. This year’s workshops were held at Duke 
Law School and supported in part by a small grant from The Roberston Scholars Collaboration 
Fund. 

Teaching Materials. Center faculty have published teaching materials for a variety of banking 
and finance courses. 
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THOMAS LEE HAZEN, CORPORATIONS AND OTHER BUSINESS ENTERPRISES: CASES 

AND MATERIALS (with J. Markham) (West/Thompson -Reuters 3d ed. 2009). 

THOM!kS LEE HAZEN, SECURITIES REGULATION: CASES AND MATERIALS 

(West/Thomson-Reuters 8th ed. Forthcoming 2009). 

THOMAS LEE HAZEN, TREATISE ON THE, LAW OF SECURITIES REGULATION (Student 
Edition) (Concise Hornbook Series) (West/Thomson-Reuters 6th ed. 2009). 

THOMAS LEE HAZEN, SECURITIES REGULATION IN A NUTSttELL (with D. Rather) 
(West/Thomson-Reuters West 10th ed. Forthcoming 2009). 

THOMAS LEE HAZEN, DERWATIVES REGULATION (with P. M. Johnson) (Aspen 2004, 
supplement 2009). 

Courses. Courses offered at the school of law in addition to our traditional business law 
curriculum include: 

Advanced Commercial Law and Contracts (Caroline Brown). 
Banking Law (Lissa Broome). 
Business Planning (Mike Abel). 

Business Transactions (Michael Kadens). 
Corporate Governance (Kevin Haynes). 

Global Financial Markets (Saule Omarova). 
International Banking (Saule Omarova). 

International Business Transactions (Saule Omarova). 
Law, Finance and Development (Adam Feibelman). 

Real Estate Transactions (Carol Brown). 

Externships. An academic credit externship with the North Carolina Office of the 
Commissioner of Banks continues to be popular among our students and exposes them to the 
real-life workings of a bank regulatory agency. T~ OffiCe o~he ~ompifolle~ o~he ~u~en~ 

of 2008 The second extern, Brian Soja, will work at the OCC in the fall of 2009. The Securities 
and Exchange Commission will host Elizabeth Peters in its D.C. office in the fall of 2009 as a 
semester-long extern. 
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Community Development Law Clinic. The Community Development Law Clinic, headed by 
Professor Tom Kelley, was established in 2001. The Center assisted in the initial planning for 
this clinic. The CDL Clinic provides legal services to not-for-profit community development 
organizations whose activities serve to improve the quality of life in economically disadvantaged 
places. Legal services include selecting type of entity, entity formation, furnishing advice 
regarding tax-exempt status, structuring real estate transactions, and forming subsidiaries and 
private/public partnerships. 

Sponsoring Conferences Jbr Practicing Attorneys and Finance Professionals 

North Carolina Bank Directors’ College. This program is sponsored by the Center in 
conjunction with the North Carolina Office of the Commissioner of Banks and the FDIC. 
Carolina Law began its association with the Directors’ College in the fall 2002 semester. Class 
XVIII was held in the summer and fall of 2009. The college consists of three, two-day sessions. 
Class XIX of the Bank Directors’ College was j ust completed (June 17-18, July 15-16, and 
August 12-13, 2010). Approximately 60 students attend each year. Complimentary admission is 
sometimes offered to one or more members of the Banking Commission or potential bank 
directors who would add diversity to a board. The excess &the tuition receipts over the program 
expenses, helps fund the Center’s activities. 

The financial results from the 2008 college are reported below. The numbers set forth capture all 
revenue and expenses for the entire college even though on our financial reports some of these 
numbers are reported in the fiscal year ending June 30, 2009, and some in the fiscal year ending 

June 30, 2010. 

Dan K. Moore Program in Ethics: Ethical Issues in Troubled Times, October 16, 2009, 
The Carolina Club, Chapel Hill 
This program addressed ethics issues for in-house and outside corporate lawTers. Topics 
covered included managing stress in troubled times, ethical issues in troubled times, ethics meets 
technology in the brave new world, and internal and external ethics consultations - caution 
should prevail in troubled times. 

At lunch, each table discussed a specific conflicts challenge. This additional opportunity for 
discussion and interaction is a unique and popular aspect of this program. ~he same problem 
wa u~ ~ ~ ~fl ot~ P~ fe~gi ~ ~I~ ~ m D i n~ ~ i ~th faI~ ~ ~2008 
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The program’s panelists were Alison R. Bost, Womble Carlyle Sandridge & Rice, PLLC; Robert 
M. Bryan, Robinson Bradshaw & Hinson; John Conley, William Rand Kenan Jr. Professor of 
Law, UNC School of Law; David B. Fountain, Vice President - Legal, Progress Energy Service 
Company, LLC; Lisa Lukasik, Visiting Assistant Professor of Law, Norman Adrian Wiggins 
School of Law Campbell University; Darryl R. Marsch. Senior Vice President and General 
Counsel, Krispy Kreme Doughnuts, Inc~; Glen A. Martin, Ph.D., Psychologist and Senior 
Coordinator, Liaison Services, Counseling and Wellness Services, UNC Chapel Hill; Melvin F. 
Wright, Jr., Executive Director, The Chief Justice’s Commission on Professionalism Professors 
Hazen and Broome sewTed as co-directors and co-moderators of this program. 

There were ~N~y ~ne regi strants for the program, including tvven~ ~ev~n in-house counsel. 
65% of the attendees who completed evaluations rated the program better than other CLE 
programs they had attended in the last two years. The remainder of the respondents rated the 
program "about the same" as other CLEs. Comments from the evaluations included: 

The regi stration fee was $19 5 (includi ng lunch) an d was reduced to $15 0 for three or m ore 
registrants from the same firm. Income from the Dan K. Moore endowment was used to help 

offset program costs. 

Festival of Legal Learning: 8th Annual Consumer Law and Consumer Credit Symposium. 
February 6-7, 2009, Chapel Hill. This program included twelve separate sessions. Session topics 
included mortgage forclosure prevention, identity theft, predatory lending, overview of federal 
and state consumer protection law, bankruptcy for non-bankruptcy lawyers, and understanding 
the financial crisis. Speakers included William Brennar, Lissa Broome, Will Corbett, Caroline 
Farmer, Jerry Hartzell, Tom Hazen, Melissa Jacobs, Phil Lehman, Mal Maynard, Saule 
Omarova, Joe Smith, Tom Steele, Jeff Taft, and Ed Winslow. The late Professor Don Clifford 
was honored at the first Donald F. Clifford Jr. Distinguished Lecture delivered by Martin D. 
Eakes, chief executive officer &the Center for Community Self-Help. 
Help. 

{PAGE } 



There was a total registration of i96 The total includes speakers, students, la~v school personnel 
and invited guests. The number of registrants and the number of paid attendees, 12~ (which 
includes sponsors using complimentary admissions) was lower than in all the years the event has 
been held in Charlotte. We had 62 complimentary registrations for the Institute, including 
speakers, students, UNC personnel, and invited guests. There was a separate charge ($70.00) for 
the dinner. 

Number of Attendees 

% % 

Year Total Increase Paid Increase 

1997 115 86 

1998 138 20% 89 3% 

1999 143 4% 94 6% 

2000 155 8% 96 2% 

2001 202 30% 137 43% 

2002 212 5% 149 9% 

2003 198 -7% 146 -2% 

2004 (213) 177 -11% 132 -10% 

2005 211 1.9% 153 16% 

2006 223 5.4% 143 -7% 

2007 233 4.5% 171 19.6% 

2008 201 -14% 128 -25% 

2009 196 -2% 124 -2% 

2010 x -2% x -2% 

Dinner    Paid(dinner) 

36 7 

154 100 

163 95 

139 80 

125 76 

116 76 

x x 

An overwhelming maj ority of the participants were from North Carolina, and over 77 
participants were from Charlotte. There were 32 participants from out-of state: District of 
Columbia (10) Georgia (9), New York (4), Hawaii (2), South Carolina (2), Texas (2), Ohio (1), 
New Jersey (1), and Alabama (1). 

There were 31 participants affiliated with a bank: Bank of America (9), Wells Fargo (8), BB&T 
(6), FHL Bank Atlanta (3), RBC Bank (3), American Savings Bank (2), and Federal Reserve 
Bank of Richmond (1). Firms sending four or more attendees were: Cadwalader Wickersham & 
Taft, LLP (25), Hunton & Williams (5), Alston & Bird (4), Gaeta & Eveson (4), Mayer Brown, 
LLP (4), Nelson Mullins Riley & Scarborough (4). 

Twenty-three banking journal students attended the Institute, compared with 18 in 2008. The 
j ournal reimbursed lodging and mileage for the j ournal students. 

Participant Evaluations. On-line evaluations were submitted by 48 attendees (compared with 
73 in 2008). Over 97% of respondents would recommend the program to someone who did not 
attend. Staff assistance was rated quite highly. The Westin was a convenient location for 
attorneys who worked in uptown Charlotte. Many were able to walk to the hotel. Several other 
attendees noted that the parking cost was expensive. To reduce costs, a brochure was not mailed 
to potential participants. Nineteen percent of respondents received our postcard about the 
program. Forty-four percent of our respondents heard about the program from their bank or firm 
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that was a participating sponsor. Because of hotel availability, the program was held on a 
Monday and Tuesday instead of the normal Thursday and Friday. Only 19% of respondents 
preferred the Monday-Tuesday schedule, with 48% preferring the Thursday-Friday, and the 
remainder of the respondents having no preference. The compiled evaluations will be circulated 
separately to the Board of Advisors. In general, the speakers and topics were highly praised, 
including these comments: 

"Program is excellent, timely. It, is truly attractive because it doubles as ajbrmal CLE 

and also a neOa, orking oppormni~’, enabling regulators and those in the industry to 
discuss issues of import." 

"It was really quite impressive and the topics were timely, fascinating, and very 

informative." 

Suggestions for improvement included the following: 

Do not schedule at the end of a quarter. 
Increase the racial and gender diversity of the panelists. 
Consider who the audience is intended to be - lav~,ers or practical bankers. Liquidity 
funding topic not directly relevant to most lawyers. 

Press Coverage. Reporters from the Charlotte Observer andReuters attended at no charge and 
reports they filed mentioned the Center for Banking and Finance. 

Financial Results. In addition to normal registration fees, each $1500 payment by a sponsor is 
accounted for as two registration fees to the program and dinner ($990) and as a gift ($510) to 
the Center. The sponsor registration fees are reflected in the total registration fees. The gift 
contributions are reflected in a separate sponsor gift account. Sponsor gifts are no longer used to 
pay Institute expenses. Instead, this account is used by the board to make additions to 
endowments to support the scholarship or research endowment or to provide other operating 
funds for the Institute. 

The registration fee was $395 from 2002 to 2008. An additional charge of $55 for those who 
wished to attend the Thursday dinner was added in 2005. For 2009, the registration fee was 
increased to $425 with the charge for dinner increased to $70. Almost 14% of evaluation 
respondents thought the registration fee was too high (compared with 1% in 2008); 7% found the 
fee low; and the remainder of the respondents thought the fee was just fight. We offered a 
reduced admission fee for some government employees and for those currently unemployed. We 
consider other requests for fee reduction on an individual basis and try to be sure that we cover 
our direct out-of-pocket costs for those charged a reduced fee (meals and cost of the j ournal). 
Other complimenta15¯ admissions included speakers, panel coordinators, UNC personnel, 
banking j ournal students, and other UNC law students. 
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Registration Fee 

Sponsorships. Each sponsor pays $1500 and is entitled to two complimemary admissions to the 
Institute. For each sponsor, $990 (two $495 admissions) is recorded as registration fees and 
$510 is considered a tax deductible contribution to the School of Law’s Center for Banking and 
Finance and is deposited into the Sponsorship Account, from which two endowments have been 
created. RR Dohn~ll~ was not able to provide financial support this year. 

Corporate Sponsor Contribntions 

No. of Amt per Contr. Total 
Sponsors Sponsor Amt Amount Printing Total 

1997 20 1,000 675 13,500 --- 13,500 
1998 21 1,000 650 13,650 In kind 13,650 
1999 24 1,500 750 18,000 3,300 211,300 
2000 25 1,500 750 18,750 3,000 21,750 
2001 30 1,500 750 22,500 3,315 25,915" 
2002 31 1,500 710 22,010 3,568 25,578 
2003 32 1,500 710 22,720 3,500 26,395* 
2004 37 1,500 7110 26,270 3,066 29,336 
2005 35**** 1,500 600 21,000 2,825 23,225** 
2006 35**** 1,500 600 21,000 3,027 24,127"** 
2007 34**** 1,500 600 20,400 2,500 22,900 
2008 33**** 1,500 600 19,800 2,500 22,300 
2009 31"**** 1,500 510 15,300 0 15,400 

* Includes contribution received from Journal alum 
** This figure includes a $300 additional contribution frown Gap:T Pannell at the Miller Hamilton finn and reflects a 
partial allocation of the RR Do~melly contribution to registration fees. 
*** Includes contributions received from Journal alum, but does not include 2 $600 sponsor gifts received in this 
fiscal year for the Banking Institute held in the prior fiscal year. 
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**** Wachovia and Bank of America are also designated sponsors and entitled to two colnplimentaly admissions to 
the Institute in recognition of their prior gifts to the Center for Banking and Finance. 
*****Moore and Van Allen was designated as a sponsor and entitled to two colnplimental3.r admissions in 
recognition of its significant pledge to the Beischer Challenge. The total amount of gifts also reflects an additional 
$100 contribution by Gal3.~ Pannell at Jones Walker. 
****** The total amount of gifts also reflects an additional $100 contribution by Gal3.~ Pannell at Jones Walker. 

In addition to helping to offset the costs of the annual Banking Institute, sponsor funds have 
accumulated over time and been used to create two endowments to support the Center - a 
scholarship for a banking j ournal student and a research fund for the Center. 

Conclusion. The Center enjoyed another successful year and hopes to continue this success in 
2010-11. Please see the separate document Planning for 2010-11. The Center will continue to 
strive to find new and creative ways to serve the continual evolution of the financial services 
industry, and responses to the financial crisis in particular. Special emphasis will be given in the 
coming year to raising funds to meet the Beischer challenge. 
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Banking Journal Finances. The banking journal cash position is remarkable and is reflected 
more fully in this report. The journal reimbursed editors and staff for mileage, hotel and parking 

at the Institute. This charge exceeded that in prior years because all journal students stayed at the 
conference hotel, instead of some staying in low-cost lodging. 

North Carolina Banking institute Journal 

Budgeted Revenue and Expenses - Cash Basis 

For Year Ending (FYE) June 30 

Actual Actual Actual Budget Budget 
FYE FYE FYE 

6/30/07 FYE 6/30/08 6/30/09 6/30/10 FYE 6/30/11 

Revenue and Support: 

Subscription Revenue 12,466 12,599 13,564 12,800 

Royalties 3,965 3,037 4,012 3,750 

Interest Income 145 200 

Total Revenue and Support 16,431 15,636 17,721 16,750 

Cost of Sales 8,009 7,861 10,861 10,000 

Gross Profit Margin 
1 

8,422 7,775 
1 

6,859 6,750 

Bank Charges 24 - 110 

Banking Institute - Student 
Travel & Accommodations 2,177 2,487 4,185 4,400 

Board Of Advisors 52 - - 

Career Trek 300 

Certificates - All Editors 187 93 97 100 

Education 120 - - 
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End of Year Dinner 562 599 646 750 

Gifts 252 383 300 120 

Job Expense - - 

Joint Journal Competition 303 194 - 

Meals - Meetings 990 874 856 1,000 

Miscellaneous 205 5 5 5 

Orientation - Materials 79 97 146 150 

Orientation - Meals & 
Entertainment 806 510 400 

Professional Services (CPA) 685 760 - 

State Sales Tax 876 975 866 960 

Su pplies/Postag e/Co pies 604 28 8 

Technology 1,400 

l Total Expenses 19,322 17,006 17,219 18,190 

INet Inc°me l-900 I 770 l-360 I-1,440 

Beginning Cash Balance 28,767 29,092 25,063 24,703 

Ending Cash Balance 29,092 25,063 24,703 23,263 
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THE NORTH CAROLINA BANKING INSTITUTE IS PLEASED TO 

ANNOUNCE OUR VOLUME 14 STAFF MEMBERS. 

CONGRATULATIONS ! 

ANDREW P. ATKINS 
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NAJIB AZAM 

DANIEL J. BEHREND 

DAVID SHAY CORBETT II 
PATRICK D. CRAIG 

LEILA A. HICKS 
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KYLE JOHN KAPLAN 

PETER S. KIM 

CAROLYN B. LOVEJOY 

FRANK RIGHEIMER MARTIN 

MARJORIE B. MAYNARD 

S. ADELINE MCKINNEY 

MARINA MONTES 

Ji QI 
SPENCER C. ROBINSON 

JACLYN RODRIGUEZ 
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UNC School of Law Center for Banking and Finance 
Notes from Meeting on March 26, 2010 

Introductions and Thanks. After introductions, Lissa Broome thanked those attending and 

gave a special thanks to Kenneth Johnston and Gordon Russell from Kane Russell Coleman & 
Logan for hosting a reception on Wednesday evening for Banking Institute attendees. 

New Board Members. The following new board members were unanimously approved: 

Chris Leon, Womble Carlyle, Winston-Salem 

Paul Saltzman, The Cleating House, New York 

Spencer Robinson, North Carolina Banking Institute Journal (Editor-in-Chief, Volume 

15) 
Andrew Atkins, NC Banking Institute Journal (Institute Editor, Volume 15) 

Minutes from August 25, 2009 Meeting. Approved. 

Next Meeting. The Board of Advisors will meet again on Monday, August 23, 2010 in 
Charlotte for a luncheon meeting from 12:30 - 2:30 p.m. The Center will pay the caterer for 
lunch, but would like to ask a Charlotte firm to host the event (seating for around 35) and 
provide a conference call-in capability for those unable to travel to Charlotte. The purpose of 
this meeting it to identify panel coordinators, topics, and potential speakers for the 2011 Banking 
Institute. If you have ideas or suggestions, please send them to Lissa in advance of the meeting. 

We will also review the Center’s annual report for 2009-10, fundraising efforts, and discuss other 
opportunities for the Center during the coming year. 

Banking Journal Topics. Please send any ideas for journal notes (suitable for research and 
analysis by rising 2Ls) to Lissa by July 30. If you have come across discrete topic areas where 
you have been able to find little cogent analysis, please send them our way. We are preparing a 
list of potential topics for the new Banking Journal staff members to review- prior to their return 

to school in late August. 

Banking Journal Career Trek. Last fall during UNC’s fall break, Lissa and a dozen or so 
Banking Journal students j ourneyed to Charlotte. They toured the Bank of America trading floor 
and met with a handful of Bank of America in-house attorneys, including Ed O’Keefe, to discuss 
the career paths of the in-house attorneys and receive career advice. The students were then 
hosted by Alston + Bird for lunch and a discussion with other representatives from our Board of 
Advisor and their delegates about career paths in the banking, corporate, and finance areas. The 
students would like to schedule a similar trek for Thursday, October 21, 2010. Please 
consider whether your firm or bank would like to help host the Career Trek. Since some of the 
3Ls will have participated as 2Ls, we are hoping to vary the participation of the attorneys to get 
additional perspectives. 

Report of Scholarship Committee. Kerry Waldrep reported on behalf of the Scholarship 
Committee that the recipient of the Banking Journal Scholarship for 2010-11 is Ramyn Atri. 
Ramyn will be serving as the Managing Editor of the Banking Journal and was selected from a 
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pool of six applicants. The expected payout for the scholarship is approximately $5500. Thanks 
to this year’s Scholarship Committee (David Batty, Lissa Broome, Ron Raxter, Bob Singer, and 
Kerry Waldrep). 

Report on Fundraising. Lissa reported that we had a record 38 banks, companies, and firms 
agree to be sponsors of the Banking Institute. As of the date the minutes were prepared, 
however, one firm had not paid its sponsorship amount. Brandon Wright reported on the 
Beischer Challenge. As of June 30, 201l 1, over $500,000 had been raised for matching by the 
Beischers. Less than one year remains to reach the $1,000,000 figure that the Beischers will 
match. Generous gifts or pledges have been received from Moore & Van Allen ($150,000), Jim 
D. Renger ($50,000), Womble Carlyle ($50,000), Robinson Bradshaw & Hinson ($25,000), 
Williams Mullen ($25,000), partners of the Charlotte office of Winston & Strawn ($25,000), an 
anonymous donor ($10,000), Gaeta & Eveson ($10,000), New Century Bank ($10,000), 
charitable gift annuity from Marianne Smythe and Dr. Robert Smythe ($10,000), and KeySource 

Commercial Bank ($5,000). 

Preliminary Report on 2010 Banking Institute. Approximately 200 attended the Institute. 
There was wireless access in the meeting room which facilitated access to the online materials. 
Posting materials online in advance of the Banking Institute saved copying expenses and 
provided participants with a richer array of materials. This was the second year we did not mail 

a brochure for the Banking Institute. 

Preliminary Planning for the 2011 Banking Institnte. The group had a preference to continue 
scheduling the Banking Institute for Thursday and Friday. The Ritz-Carlton hotel was a big hit 
as a venue and we were encouraged to schedule the program there for 2011. Lissa cautioned that 
we would need to review carefully the cost of the Ritz for 20110 when we set the registration fee 
for 2011. The likely date for the 2011 Institute is March 31 - April 1, 20111. The Final Four is 
April 2-4, Passover begins April 18, and Easter is April 24. Lissa encouraged board members to 
begin thinking about speakers and topics and whether they wanted to be a panel coordinator for 
the 2011 Banking Institute. 

Director Diversity Initiative. Lissa reported that the law school will host (with financial 
support from Duke Law School’s Center on Law, Race, and Politics and Duke Energy) an 
academic symposium on board diversity and corporate performance on April 16. The papers 
presented will be published in an upcoming issue of the North Carolina Law Review. On June 1, 
the fifth annual program, "Broadening Corporate Board Diversity: Earning a Board Seat," will 
be held in Chapel Hill. The purpose of this program is to discuss board service with potential 
diverse directors, including strategies for learning about and taking advantage of board 
opportunities. Lissa reported that the North Carolina Treasurer’s Office has contacted the 
Director Diversity Initiative and will be working with it as the Treasurer’s Office pursues board 
diversity as one of its corporate governance initiatives. Lissa also asked board members to 
encourage talented women and minorities who would make good board members to register on 
the potential diverse director database, https:iiddi.law.unc.eduidatabaseilogin.aspx. She also 
reported the results of the most recent survey of the 50 largest public companies headquartered in 
North Carolina- 12% of their board members are female and 7% are minorities. 
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North Carolina Bank Directors’ College. This program, co-sponsored with the North Carolina 
Commissioner of Banks Office and the FDIC, continues ~vith a packed registration (including 3 
diversity candidates) for 2010. 

Dan K. Moore Program in Ethics. This program will be held on October 15, 2010 in Chapel 
Hill. Lissa encouraged board members to consider attending and to forward their ideas for the 
program to her. At the time these minutes were prepared, program planning is largely complete. 
Panelists include Michael Abel, Shell Bray Aycock Abel & Livingston; Dianne Chipps Bailey, 
Robinson Bradshaw & Hinson; Sarah Dohoney Byrne, Moore & Van Allen; Helga L. Leftwich, 
Hutchison Law Group; and Robert A. Wicker, General Parts International, Inc. 

Center for Banking and Finance Web Page Featuring Links to Law Firm Memos. Lissa 
Broome noted that the board had discussed this at prior meetings. She indicated that the Center 
would provide a resources web page, building on the documents posted on the web for the 
Banking Institute. The page is now built and is being updated on a continual basis. See 
http:iiww~daw.unc.eduicentersibankingiresourcesi. Please let Lissa know" your suggestions for 
improvement as this page evolves. 

Law School or Class Speakers. Lissa mentioned the interest of many at the law- school in 
generally incorporating more practical perspectives into classes. If you are interested in speaking 

at a law school class (in-person or virtually through a webcam) or giving a lunchtime 
presentation to our students, please contact Lissa. 

The meeting was adjourned. Lissa thanked those attending and those who helped plan and 
deliver the Banking Institute. 

Attendees. 
Geoffrey Adams, Smith Anderson (for John Jernigan) 
Andrew Atkins, NC Banking Institute Journal 
B.T. Atkinson, Bryan Cave (for Don Nelms) 
Nathan Batts (for Paul Stock), North Carolina Bankers Association 
David Batty, Winston & Strawn 
David Beischer, Beischer, Boles & Beischer (guest) 
George Beischer, Beischer, Boles & Beischer 
Jack Boger, UNC School of Law 
Conrad Bortz, UNC School of Law 
Lissa Broome, UNC School of Law 
Jamie Bryant, Kingstree Group 
Scott Cammarn, GMAC 
Jim Carroll, Cadwalader 
Kent Carstater, Stifel Nicolaus 
Brian Corbett, Poyner & Spruill (guest) 
Mark Denny (for Raj Nataraj an), Kilpatrick Stockton 
Beth DeSimone (for Pat Doyle), Arnold & Porter 
Paul Donohue, Alston + Bird 
John Douglas, Paul Hastings 
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Tom Dunn, Moore & Van Allen (retired) 
Tony Gaeta, Gaeta & Eveson 
Leonard Gilbert, Holland & Knight 
Tim Griffin, Poyner & Spruill 
Jewell Hoover, Hoover Consulting 
Charles Horn, Mayer Brown 
Kenneth Johnston, Kane Russell Coleman & Logan 
Frances Jones, BB&T 
Gene Katz, Wells Fargo 
Don Lampe, Womble Carlyle 
Jake Lutz, Troutman Sanders 
Meghan McLure, Moore & Van Allen 
Mike Nedzbala, Hunton & Williams 
Ed O’Keefe, Bank of America 
Pat Oliver, Vorys, Sater 
Gary Pannell, Jones Walker 
Steve Poe, Bell Davis & Pitt 
David Pratt, Kane Russell (guest) 
Ron Raxter, Williams Mullen 
Spencer Robinson, NC Banking Institute Journal 
Gordon Russell, Kane Russell (guest) 
Albert Salem, First Commercial Bank of Tampa Bay 
Bob Singer, Brooks Pierce 
Jim Strother, Wells Fargo 
Kerry Waldrep, NC Banking Institute Journal 
Paul Ware, Bradley Arant 
Justin Wong, NC Banking Institute Journal 
Brandon Wright, UNC School of Law 

Respectfully submitted, 

Lissa Broome 
lbroome@email.unc.edu 
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Fl~olll: 

Sent: 

To: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Sunday, July 18, 2010 3:18 PM 

Bcc: 

Subject: Board Diversity Conference -- Commentator deadline August 1! 

Friends -Thanks to all the principal paper authors for submitting their papers in a timely fashion. If you update your paper in any way, please be sure to resubmit it 

to the people listed below. A reminder to commentators that your comments are due (to the same folks listed below) by August 1. 

Conrad Bortz - cbortz~email.unc.edu (he will post on the website -see instructions below) 

Jeremy Wilson - j___m____w__j_[_s___o___n____@____e___m____a_!J_:_y__n__c__.__e___d___u_. (for the Law Review) 

Principal papers and commentator: (Shin & Gulati - Bartlett; Fairfax - Hazen; Darley, Fanto & Solan - Kang; Tyler & Brooke - DeMott; Dobbin et al. - Cox & 

Langevoort; Kim -Coleman; Broome, Conley & Krawiec- Langevoort). 

All the July :l drafts are posted at https:!!ddi.law.unc.eduiprogramsisumposium! username: board; password: diversity. 

Here are some guidelines provided by the Law Review for your written submissions: 

Principal papers: 35-50 manuscript pages (assuming one inch margin on all sides, 12 point Times New Roman font, and double spaced). Fewer pages would be 

acceptable as well. 

Comments: Less than 3[5 manuscript pages (same assumptions as for principal papers). 

As we discussed, the citations need to conform to the Blue Book and the law school authors are expected to do that. For the social science authors, the law review 

editors will work with you to conform the paper to the Blue Book and law review format, but as you prepare your next draft please provide page numbers to your 

references any time you cite a reference for a proposition and not just when you are citing a direct quotation from a reference. Also include a complete list of your 

references. 

The law review has also provided this information about the editing timetable. 

Regarding the editing process for issue 3, the entire scheduie runs from August 2, 20:[0 (when we receive the drafts) to Feb[uary 25, 20:1.1 (when we send our final 

layouts [:o [:he ~;ri~t,’-~r}. i-ier,’-~ are ~om,’-~ of the ~}:~ecific dates th;~l: your authors rr~;~V be ,qurious~ ;~bout: 

e Mort,, Sept, 6,201].0: The authors receive the first initial letter from ti~eir Primary ~ditor~ This ietter communicates all editing deadlines and also has several 

pages oF suggested edii:s. These edits are subsl:s~r~s~e ;~nd s~lso discuss r~eeded ci~al:k~ns and so~arces, "[’his should be the ~er~gth~est amo~ant of edits the taw 

e Mon, Sept. 6.20~K} -Mon, Oct. 4~ 2(}~.0; Author revisions, The a~thors h;~ve four weeks to make the ed~s suggested ~r~ the ~rdtial lei:~er ~nd ~:omp~e~e ~ny 

add~t~ona~ work they need to. This ~s d~e ~ina~ ~me the sud~ors will be able :o directly slte~ an e~ectron~c copy of their piece, 

~ Mon,~ Nov, 8~ 2010: The authors receive d~eir second ~el:ter [rom their Pdm;~r~, [ditor, ~t ~s ~keiy that there w~l~ ag;~n be sever;~i p~ges o[ suggested edits, but 

th~s ~etter wi~ probsMv be shor:er than the first one. 

, Man. Nov, 8, 20~0- Mon., Dec~ 8, 20~0: Second round of aud~or ~ev~s~ons, Th~s ~s a~so a fa~dy ~engdW editing stage. TMs stage occurs right af:er our Staff 

conduc:s the cite checks (ved~:y~ng sl~ sources and making sure dtations are b~ 8k~ebook format)~ So, the suggested edits w~ be largely based on what we 

find th~’ough rite checking. 

The autho[s w~l see their piece three sdd~tions~ t~mes ~esd~ng up to our print days ~n Februs[% However, these edits w~l~ be more minor and focus primarily on 

ar~y technk~ gr;~mmatica~ issues we come ;~cross or ar~y ~r~gering t)h~ebook issues. These ~s;sl: sis;yes (:ar~ o(:c;~sk~ns;lb/re~m’e a F~dr amo~mt of wod<, but usus;lb¢ the 

time cornm~tmer~t is much ~ess (part~cuiady d: d~e early editing stages are handled thorough~y)~ 

hope this i~elps. Again, ti~e initial letters we send out on September 6th w ]a~’e ~;ore detail, but I wanted to give you some general information, 

We hope everyone is having a great summer and we look forward to reading the next round of the papers. 

Lissa, John and 

i~:: lissasig5000 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Saturday, July 24, 2010 8:00 PM 

Kim, Sung Hui <KIM.SUNG@law.ucla.edu-~ 

ILE: Bomd DiversiW Conference -- Comtnentator deadline August 1 ’. 

Hi ---There"s a typo in the tink. It: you paste in the link and then correct the spelling of Symposium you should be okay. If not, let me know. 

~.issa 

i.~.i 

From: Kim, Sung Hui [mailto:KIM.SUNG@law.ucla.edu] 
Sent: Saturday, July 24, 2010 6:28 PM 

To: Broome, Lissa L 
Subject: RE: Board Diversity Conference -- Commentator deadline August 1! 

Lissa, 

I clicked on the link to the conference papers and was unable to access it. The screen said that "The Page cannot be found," although I can reach 

other UNC law school sites. Can you please check and let me know how I can access the papers? 

I’m primarily interested in your piece and Tom Tyler’s piece. 

Thanks! 

Best regards, 

Prof. Sung Hui Kim 
UCLA School of Law 
405 Hilgard Ave., Law 1242 
Box 951475 
Los Angeles, CA 90095-1476 

Phone: (310) 206-6399 
E-mail: kim.sung@law.ucla.edu 
http ://~vww.law.ucla.edulhomelindex.asp ?page= 3099 
Research at SSRN 

[ ii.~.iI old:image002 jpg@01CB03D 1 30FFODB0 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Sunday, July 18, 2010 12:18 PM 

t 

Subject: Board I:~iversity Conference -- Commentator deadline A~gust 1! - 

Friends -Thanks to all the principal paper authors for submitting their papers in a timely fashion. If you update your paper in any way, please be sure to resubmit it 

to the people listed below. A reminder to commentators that your comments are due (to the same folks listed below) by August 1. 

Conrad Bortz -_c___b__o_r_t_z__@__e__m___a_!!_:_u__n_c_:__e___d___u_. (he will post on the website -see instructions below) Jeremy 
Wilson -j__m___w__!Ls_9__n__~__e___m___a__!!:__u___n___c_:__e___d___u- (for the Law Review) 

Principal papers and commentator: (Shin & Gulati - Bartlett; Fairfax - Hazen; Darley, Fanto & Solan - Kang; Tyler & Brooke - DeMott; Dobbin et al. - Cox & 

Langevoort; Kin -Coleman; Broome, Conley & Krawiec- Langevoort). 

All the July ~ drafts are posted at https:i!ddi.law.unc.edu!pro~rams!sumposiumi username: board; password: diversity. 

Here are some guidelines provided by the Law Review for your written submissions: 

Principal papers: 35-50 manuscript pages (assumin8 one inch margin on all sides, 12 point Times New Roman font, and double spaced). Fewer pages would be 

acceptable as well. 

Comments: Less than :[5 manuscript pages (same assumptions as for principal papers). 

As we discussed, the citations need to conform to the Blue Book and the law school authors are expected to do that. For the social science authors, the law review 

editors will work with you to conform the paper to the Blue Book and law review format, but as you prepare your next draft please provide page numbers to your 

references any time you cite a reference for a proposition and not just when you are citing a direct quotation from a reference. Also include a complete list of your 

references. 

The law review has also provided this information about the editing timetable. 

Regardin8 ti~e editin8 process for issue 3, the entire scheduie runs from August 2, 20:].0 (when we receive the drafts) to February 25, 20:[1~ (whe~; we se~;d our 

I?,youl:s to tl’~e p!ird:er}. Here are some o[ i:he s~;ecific dai:es i:t;at your authors ,q~ay be ~:~lrio~ls about: 



pages of su~gested edits. These edits ate substantive and also discuss needed citatiot~s at~d sources. This shouid be the lengd~ies,: amou~’.,t o~: edits the Law 

Review �ires the author’s. 

~ Men,> Sept. 6, 20i0 -.Mot~. Oct. 4, 20kO: Author" revisions. The aud~ors have four weeks to make the edits su~ges~ed it~ d~e b~tial letter at~d complete atW 

add~t~on~ work they need to. This ~s the fina~ time t~e authors wi~ be able to direct~, alte~ an e~ectron~c copy of their piece. 

~ Mor~., Nov. 8, 20~0: The aud~ors receive their second ~etter from their F’r~rnary Editor. ~t ~s ~ke~y that there w~J~ agab~ be severa~ pages of suggested edits, but 

this ~etter wi~ p~obably be shorte~ than t~se first one. 

e Mort., Nov. 8, 20:[0 - Mort., Dec~ 6, 20:~.0: Seco~d round of sutho~ ~evis~ons. Th~s ~s a~so a fs~y ~engthy editing stage. Th~s stage occurs d~ht after our Staff 

cow, ducts the cite checks (vedfyin8 s~l sources and msk~n£ sure dtstions are ~n BkJebook fern]at). So~ the su£gested edits w~l~ be ~sr£ely based on what we 

f~]d th~’ougf~ rite check~8, 

~’~e authors w~l see their piece three add~tkma~ t~rnes ~ead~8 up to out pdrd: days ~ Febr~.~a% }~owever~ these edits w~l~ be more mh’~o~" a~d focus prk~ar~, o~ 

any ted~rfical ~rarnmatica~ ~ssues we come across ot any lh~eri~1 Bh~ebook issues. T~ese ~ast sta~es can occasionally ~equire a fair amount o[: wo~k~ but usually the 

time commitment ~s much less (particularly if the early edit[n~ sta[es are handled tho~ougl~y). 

i hoi)e i:t;is helps. A~fai~. the i~Rti?,l lette~~ ,¢~e send okd: on Septernbe,~ (-}th ,,~,,ill ~ave u~ore detail, but I v~a~i:ed to gwe you some 

We hope everyone is havin~ a great summer and we look forward to reading the next round of the papers. 

Lissa, John and Kim 

::~i lissasig5000 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday, July 27, 2010 9:53 PM 

Lawrence Baxter <baxter@law duke.e& >; Omarova, Saule T <omarov@email.uuc.edu> 

ILE: RSVP for last Supretne Court luuch of the summer... 

Works tbr me. 

..... Original Message ..... 

From: Lawrence Baxter [mailto:baxter@law duke.edu] 
Sent: Tuesday, July 27, 2010 9:48 PM 
To: Omarova, Saule T 
Cc: Broome, Lissa L 
Subject: Re: RSVP for last Supreme Court lunch of the summer.. 

How about next Monday (August 2)? 

On Ju127, 2010, at 9:45 PM, Saule Omarova wrote: 

> Uh-uh, I am leaving town un August 12th for a week. 
> 

> La~vrence Baxter ~vrote: 
>> You’re definitely wurking too hard! ! assume yuu mean 8/12 or 8/13? If su, I can du either day Let’s wait un Saule tu see if she can du one uf thuse days! 
>> 
>> 

>> On Jul 27, 2010, at 5:21 PM, Bruome, Lissa L wrote: 
>> 

>>> I think ! skipped a week The week of Aug. 9, I’m available fur lunch un 12/12 or 1 ~/1_. 
>>> <image001 .jpg> 

>>> *}"rom:* Lawrence Baxber [mailtu:baxter(a)law duke.edu] 
>>> *Sent:* Tuesday, July 27, 2010 4:40 PM 
>>> *Tu:* Bruome, Lissa L 
>>> *Cc:* Omarova, Saule T 
>>> *Subject:* Re: RSVP for last Supreme Court lunch uf the suwaner.. 
>>> tIi ~.issa, 
>>> I just left you a w~ice mail suggesting that, nut having heard back frum Saule, perhaps we had better reschedule anyway It louks like you wuuld also welcume the time back at the 
mument 
>>> I.uoking at yuur original emails perhaps Munday August 2 is still available? I can’t do the 4th, but will be here the fulluwing week if any day (except Wednesday) wurks :For buth ufyuu 
then tuo. 
>>> Best, 
>>> Lawrence 
>>> On Jul 26, 2010, at 11:5~ A-’vL Broome, Lissa L wrote: 

>>> I’m happy to reschedule if that suits. I probably will not attend the Thursday luncheon but that’s because I’m mired in trying to get the 4~th edition of our bar,king law casebook to the 
publisher, updated for Dodd-Frar~k! 
>>> Just let me kno~v what you two decide. 
>>> LIssa 
>>> <image001 .jpg> 

>>> *From:* Lawrence Baxter [mailto:baxter(~,law.duke.edn] 
>>> *Sent:* Monday, July 26, 2010 11:42 AM 
>>> *To:* Broome, Lissa L; Omarova, Saule T 
>: Subject: ’ Fwd: RSVP for last Supreme Court lunch of the sunm~er... 
>>> Dear Lissa and Saule, 
>>> We are scheduled for lunch on Thursday but I did not realize then that your Supreme Court series ~vould be having its last session that day. Would you like to reschedule to another 
date? I could go either way, but if~ve do reschedule then I would come out to the SCOTUS session. 
>>> Best, 

>>> Begin forwarded message: 

>>> *From: *" Sara Beale" <SUN@law.duke.edu <mailto: SUN@law.duke.edu>> 
>>> *Date: *July 26, 2010 11:34:05 AM EDT 

>>> *To: *" Governing Faculty" <Governing Faculty@law. duke.edu <mailto :Facultv@law.duke.edu>> 
>>> *Cc: *"John Inazu" <Inazu@law.duke.edu <mailto:Inaza~@law.duke edu>>, "John Inaza~" <johnmaza@mac.com <mailto:johninazu@mac.com>> 

>> " Subject: Fwd: RSVP lbr last Supreme ~ourt lunch of the surmner... 
>>> Dear Colleagues, 
>>> This is ?’our chance to see Chris Schroeder and to participate in the last of the summer’s Supreme Court lunches at 
>>> Please let Eric Muller kno;v if you can attend, and let me kno;v if you want to car pool over. 

>>> >>> Eric Muller <emuller@email unc edu <mailto:emuller@email.unc.edu>> 7/26/2010 11:05 AM >>> 
>>> Dear colleagues, 

¯ > On Thursday, Chris Schroeder of Duke will lead a discussion of one of the Term’s most interesting sets of opinions -- those in the Stop the Beach Renourisl~nent case 

(http://www. supremecourt.gov/opinions/09pdiT08 - 1151 .pdl) 
>>> We’ll meet, as usuak in the faculty lounge here at UNC Pizza and salad and soda and cookies for those who reply to me ~y noon on V~ ednesday Faculty members coming from Duke 
should let me know if you’ll need a parking pass set aside for you. 
>>> This has been a yew successful series, and I want to again thank Bill Marshall for the great idea. I hope it’ll become an annual summer tradition. 
>>> --El~c 
>>> PS--I’d appreciate it if one of the Duke faculty members would circulate this aunouncement to all at Duke. 



> Saule T Omarova 
> Assistant Professor 
> ’]’he University of North Carolina at Chapel Hill 
> School of Law 
> Van Hecke-Wettach Hall 
> CB 3380 
> Chapel Hill, NC, 27599-3380 
> (919)843-4356 (phone) 
> @19~62-1277 
> omarova@email.m~c.edu 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, July 27, 2010 10:06 PM 

Omarova, Saule T <omarova@email.unc.edu2 

Lawrence Baxter <baxter@law.duke.edu> 

RE: RSVP for last Supreme Court lunch of the sumtner... 

Let’s do it when all 3 of us can make it It will be a richer discussion, I’m sure! 

Lissa 

..... Original Message ..... 

From: Saule Omarova [mailto:omarova(~emaiLunc.edu] 
Sent: Tuesday, July 27, 2010 10:05 PM 
To: Broome, Lissa L 
Cc: Lawrence Baxter 
Subject: Re: RSVP for last Supreme Court lunch of the summer.. 

I hate to do this but I am away next Monday through Wednesday, too. 
Maybe, you guys should go ahead without me? I feel so bad about being 
the difficult one here 

Broome, Lissa L wrote: 

> Works for me. 

> 

> 

> 

> 

Original Message ..... 

> From: Lawrence Baxter [mailto:baxter(~law.duke.edu] 

> Sent: Tuesday, July 27, 2010 9:48 PM 

> To: Omarova, Saule T 

> Cc: Broome, Lissa L 

> Subject: Re: RSVP for last Supreme Court lunch of the s~umner... 

> 

> How about next Monday (August 2)? 

> 

> On Jul 27, 2010, at 9:45 PM, Saule Olllalova wrote: 

> 

> 

>> Uh-oh, I am leaving town on August 12th for a week. 

>> 

>> Lawrence Baxter wrote: 

>> 

>>> You’re definitely- working too hard! I assmne you mean 8/12 or 8/13 ? If so, I can do either day-. Let’s wait on Saule to see if she can do one of those days t 

>>> On Ju127, 2010, at 5:21 PM, Broome, Lissa L wrote: 

>>>> I thiuk I skipped a week. The week of Aug. 9, I’m available for lunch on 12/12 or 12/13. 

>>>> <m~age001.jpg> 

>>>> *From:* Lawrence Baxter [mailto :baxter@law.duke.edu] 

>>>> *Sent:* Tuesday, July- 27, 2010 4:40 PM 

>>>> *To:* Broome, Lissa L 

>>>> *Cc:* Omarova, Saule T 

>>>> *Subject:* Re: RSVP for last Supreme Court lunch of the summer.. 

>>>> Hi Lissa, 

>>>> I just left you a voice mail suggesting that, not having heard back licom Saule, perhaps we had better reschedule anyway It looks like you would also welcome the time back at the 

moment. 

>>>> Looking at your original emails, perhaps Monday August 2 is still available? I can’t do the 4th, but will be here the following week if any day (except Wednesday) ~vorks for both of 

you then too. 

~’->>~’- Best, 
>>>> ga~vrence 

>>>> On Jul 26, 2010, at 11:52 AM, Broome, Lissa L wrote: 

>>>> I’m happy to reschedule if that suits. I probably will not attend the Thursday luncheon but that’s because I’m mired in trying to get the 4~’th edition of our banking law casebook to the 

publisher, updated for Dodd-Frank’. 

>>>> Just let me know what you two decide. 

>>>> Llssa 

>>>> <image001.jpg> 

>>>> *From:* Lawrence Baxter [mailto:baxter@law duke.edu] 

>>>> *Sent:* Monday, July 26, 2010 11:42 AM 

>>>> *To:* Broome, Lissa L; Omarova, Safle T 

>>>> * Subject:* Fwd: RSVP for last Supreme Court lunch of the surmner... 

>>>> Deal- Lissa and Saule, 

>>>> We are scheduled for lunch on Thursday but I did not realize then that your Supreme Court series would be having its last session that day-. Would you like to reschedule to another 

date? I could go either way, but if we do reschedule then I would come out to the SCOTUS session 

>>>> Best, 

>>>> Lawrence 



>>>> Begin forwarded message: 

>>>> *From: *"Sara Beale" <SUN@law.duke.edu --.mailto:SUN(~law.duke.edu>> 
>>>> *Date: *July 26, 2010 11:34:05 ~MEDT 
>>>> *To: *"Governing Faculty" <Governing Faculty@law.duke.edu <mailto:Facult~/!~law.duke.edu>> 
>>>> *Cc: *"John [nazu" --.Inazu@law.duke.edu <mailto:[nazu@law.duke.edu>>, "John [nazu" --.johninaa~@mac.com <mailto:iohninazu@mac.com>> 
>>>> *Subject: Fwd: RSVP for last Supreme Court lunch of the sutmner.. * 
>>>> Dear Colleagues, 
>>>> This is yo~ chance to see Chris Schroeder and to participate in the last of the s~tmmer’s Suprenre Co~t l~ches at U~-C. 
>>>> Please let Eric Muller know if you can attend, and let me know if you want to car pool over. 

>>>>>>> Eric Muller <emuller@email.unc.edu <mailto:enmller(d}email.unc.edu>> 7/26/2010 11:05 AM >>> 

>>>> Dear colleagues, 
>>>> On Thttrsday, Cl-tris Schroeder of Duke will lead a discussion of one of the Ternr’s most interesting sets of opinions -- those in the Stop the Beach Renottrishment case. 

(http :/iwxvw. supremecourt.gov/opinionsiO9pdf/08 - 1151 .pct~) 
>>>> We’ll meet, as usual, in the faculty lounge here at UNC. Pizza and salad and soda and cookies for those who reply to me by- noon on Wednesday . Faculty- nrembers coming from 
Duke should let me know if you’ll need a parking pass set aside for you. 
>>>> This has been a veW successful series, and I want to again thank Bill Marshall for the great idea. I hope it’ll become an annual summer tradition. 
>>>> --Eric 
>>>> PS--I’d appreciate it if one of the Duke l:aculty melnbers would circulate this announcement to all at Duke. 

>> Saule T. Omarova 
>> Assistant Professor 
>> The University of North Carolina at Chapel Hill 
>> School of Law 
>> Van Hecke-Wettach Hall 
>> CB 3380 
>> Chapel Hill, NC, 27599-3380 
>> (919)8434356 (phone) 
>> (919)962-1277 
>> omarova@email.unc.edu 

Saule T. Omarova 
Assistant Professor 
The Universi~z of North Carolina at Chapel Hill 
School of Law 
Vari Hecke-Wettach Hall 
CB 3380 
Chapel H~ll, N(?, 27599-3380 
(919)843-4356 @hone) 
(919)962-1277 (fax) 
omarova@email unc.edu 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, August 16, 2010 1:55 PM 

bonnie.karlen@thomsonreuters.com 

@gmail.com> 

Second Installment of Banldng Law Casebook on its way 

Hi Bonnie--. 

I just wanted 1o let you know that our second installment of the Banking Law Casebook wilt be on its way to you tomorrow for Wed. a.rn. deliver% The next 3 

chapters wN be included w~th lots of changes. TNs new financ~a~ reform ~aw affects a ~ot of stuff~ 

Tha~ks, 

k~ssa 

From: bonnie.karlen@thomsonreuters.com [mailto:bonnie.karlen@thomsonreuters.com] 
Sent-" Sunday, August 01, 2010 11:24 PM 
To: Broome, Lissa L;            ~gmail.com; markhamj@fiu.edu 
Subject-" Re: First Installment of Banking Law Casebook on its way 

Hi Lissa, 
Thanks for lotting me know. Heidi Helleckson no longer works here. Also, I am not working on Monday. I have told my colleague, Ryan Pfeiffer, who will be in the office to look 
for your manuscript. His email address is ryan.pfeiffor@thomsonreuters.eom. Thanks, 
Bonnie 

From: Broome, Lissa L <Ibroome@email.unc.edu> 
To: Karlen, Bonnie (Legal);           . ~gmail.com <            ~gmail.com>; markhamj@fiu.edu <markhamj@fiu.edu> 

(::c: heidi.hellekson@thomsonreuters.~om <heidi.hellekson@thomsonreuters.com> 
Sent: Sat Jul 31 15:46:21 2010 
Subject: First Installment of Banking Law Casebook on its way 

Hi Bom~ie and Heidi- 

t     ,    ~ ~ _        - . ~h .Jerry and I Fed Exed today for Monday morning dehvery .he first .~ ,.hapte~ s of the ~ Edition of our casebook, Regulation of Bm~k F~nanc~a~ Service Activities. We 

included the page plants, ~nserts, and a cd!rom w~th the files for the inserts (in the ~atest version of Word). 

The package was addressed ~:o Hek~i, Pk~ase k~t rne know via ema~l ~:hat you have received ~t. 

Thanks. 

Lbsa 

Fmm~ bonnie.karlenOthomsonreuters.com [mailto:bonnie,karlen@thomsonreuters.com] 
Sent~ Friday, July ~6, 2010 1:09 PM 
T~ Broome, Lissa L; ~            ~gmail.com; markhamj@fiu,edu 
Subjeet~ RE: Due Dates: 4th Edition Bank Fin Serv CB~I 

Dear Authom, 
When you send us your casebook manuscript in installments, please use 3 installments at most¯ We don’t want to get it chapter by chapter. In other words, send us the first 
few chaptem Aug 1, then the next few chapters together, and finally the last set of chaptem by the end of the month¯ ~11 that work Br you? 

Thanks much, 
Bonnie 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent-" Wednesday, July 14, 2010 1:28 plVl 
To-" Karlen, Bonnie (Legal);            ~gmail.com; markhamj@fiu.edu 
Subject-" RE: Due Dates: 4th Edition Bank Fin Serv CB!TiVl 

Those dates so~md good. We"tl meet them. The extra time on the statutory supplement will be helpful. The proposed new title t:or it is fine too. 

Lissa 

From: bonnie.karlen@thomsonreuters.com [mailto:bonnie,karlen@thomsonreuters.com] 
Sent: Wednesday, July 14-, 2010 2:02 PM 
To." Broome, Lissa L;            ~gmail,com; markhamj@fiu,edu 
Subject: Due Dates: 4-th Edition Bank Fin Serv CB/-nvl 

Dear Lissa and derry, 
How do these due dates sound? (They will then be ready for use in Spring SemeMer courses) 

~, Due Date Casebook: First few chapters Aug. 1,2010, then rest (in sequential order) by end of August. 



Due Stat Supp: Sept. 15, 2010 (The Stat Supp won’t take as long to publish.) This will be called, 

Let me know. 

Best, 
Bonnie 
P.S. the title of the Stat Supp will be: Selected Statutes and Regulations to Regulation of Bank Financial Service Activities, 4th Edition 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Wednesday, July 14, 2010 12:01 PM 
To: Karlen, Bonnie (Legal) 
Cc: Jerry Markham; markhamj@fiu.edu 
Subject: RE: Check-in: 2010 Supp to Bankfin Serv 3D 

Good idea. 

From: bonnie.karlen@thomsonreuters.com [mailto:bonnie.karlen@thomsonreuters.com] 
Sent-" Wednesday, July 14-, 2010 12:57 PM 

To: Broome, Lissa L 
Subject: RE: Check-in: 2010 Supp to Bank fin Serv 3D 

Hi Lissa, 
We’re thinking of naming the Supp this following: 

Selected Statutes and Regulations to Regulation of Bank Financial Service Activities, 4th Edition 

That way, it won’t seem outdated after 201 I, but before you next update the CB. 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Tuesday, July 13, 2010 12:01 PM 
To: Karlen, Bonnie (Legal) 
Subject: RE: Check-in: 2010 Supp to Bank fin Serv 3D 

The :d:al:utoryire~[ulatory sa~lernent is norrnal~y u~x~al:ed when ~:he (:asebook ~s it’s tit~e is £e~ula~:ion of Fmanc:ial Servk:e Activkies: ~elecl:ed Statutes and 

RegLdadons. The current version says 2008 edition. It would be fine to ca~l Lf~s one the 2011 edition sb~ce ~t won"t come out undl the beginning of 2011. You can 

me at the number below. I’m b~ a meetk~ between 1:50 and 3:15 Eastern and out of the office al:Ler thaL unt~ 4:I0 Eastern and w~l be ~eav#~g again at 4.:45 EasLern. 

Thanks. 

Ussa 

From: bonnie.karlen@thomsonreuters.com [mailto:bonnie.karlen@thomsonreuters.com] 
Sent: Tuesday, July 13, 2010 12:57 PM 

Te: Broome, Lissa L 
Subject: Re: Check-in: 2010 Supp to Bank fin Serv 3D 
How often do you generally update the doc supp? Should I name it the 2011 Doc Supp? If I need to, can I call you today? If yes, when and what’s your ph #? I have a bunch of 
app’ts today, so I’llbe in and out. 

From: Broome, Lissa L <lbroome@email.unc.edu> 
To: Karlen, Bonnie (Legal) 
Co: markhamj@fiu.edu <markhamj@fiu.edu>; Jerry Markham 

Sent: Tue Jul 13 10:31:18 2010 
Subject: RE: Check-in: 2010 Supp to Bankfin Serv 3D 

_~gmail.com> 

Hi Bonnie---Since we’re doing a new edition of the casebook, the supplement is the statutoryireBulatory supplement (which is paperbound). We could send the 

first few chapters AuAust ~ for the casebook and the remainder through the end of August. We couJd shoot for August 15 for the statutory!reAuJatorv supplement. 

There wi~ need to be substantial revisions to it assum~n~ the fin~nda~ refom~ leB~s~ation p~sses. 

Thanks. 

Ussa 

F~m= bonnie,karlen@thomsonreuters,com [mailto:bonnie,karlen@thomsonreuters,com] 
Sent~ Tuesday, 3uly [3, 20[0 [[:[9 AN 

Te= Broome, Lissa L 
Subject= Re: Check-in: 2050 Supp to Bankfin Sew 3D 
I’m out today. Is the S upp, a casebook supp or a stat supp? For the Casebook, can you send us the beginning few chapters Aug 1st? And the remainder the end of Aug? 
When would you submit the supp? 

From: Broome, Lissa L <lbroome@email.unc.edu> 
To: Karlen, Bonnie (Legal) 
Co: markhamj@fiu.edu <markhamj@fiu.edu>; Jerry Markham < 
Sent: Tue Jul 13 07:45:01 2010 
Subject: RE: Check-in: 2010 Supp to Bankfin Serv 3D 

@gmail.com> 



HI Bonnie---I’ll be free t:or a calf from :[0:30 .-- :11:30 Eastern and from 12:30--- 1:30 Eastern. Let’s figure out the drop dead date for spring adoption and weql work to 

meet ~t. 

Ussa 

From: bonnie.karlen@thomsonreuters.com [mailto:bonnie.karlen@thomsonreuters.com] 
Sent: Tuesday, July 13, 2010 8:4-0 AM 

To: Broome, Lissa L 
Subject: Re: Check-in: 2010 Supp to Bankfin Serv 3D 
Lissa, will you be available anytime today? I need to touoh base with you. A due date of late Aug will not make it for a spring semester book. The next optimal due date is 
Oct. 1 for a fall semester book and a pub date in Maroh. Trhanks, bonnie 

From: Broome, Lissa L <lbroome@email.unc.edu> 
To: Karlen, Bonnie (Legal) 
Cc: Birkel, Roxanne (Legal); Jerry Markham 

Sent: Mon Ju112 15:35:04- 2010 
Subject: RE: Check-in: 2010 Supp to Bankfin Serv 3D 

,~gmail.com>; markhamj@fiu.edu <markhamj@fiu.edu> 

Hi Bonnie and Roxanne .... 

We have signed a contract to complete a 4th edition of the casebook and a new Statutory!RegulatoP¢ supplement. O~r d~e date is in August, but rny expectation is 

~:hat ~: wi~i be closer to the end of Au~ast than the beginning. We’re hopef~ that ~:he Senate wH[ approve the financia~ reform legislation l:h~s week so we can get 

~o~ng on the sl:at~toryiregu~al:ory sap~emenL Therefore, there w~H be a new book and new s~pp~ernent and no s~pplernent to the third ed~:~on. 

Thanks~ 

From: bonnie.karlen@thomsonreuters.com [mailto:bonnie.karlen@thomsonreuters.com] 
Sent: Monday, July 12, 2010 1:55 PM 

To: Broome, Lissa L 
Subject: Check-in: 2010 Supp to Bank fin Serv 3D 

Hi Professor Broome, 
Are you planning on submitting a 2010 Supplement to your Banking casebook? If so, when do you plan to send it to us? 

Thanks, 
Bonnie 

Bonnie Karlen 
Acquisitions Editor 
West Academic Publishing 
651-687-7560 

bonnie karlen@thomsonreuters corn 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, Augnst 18, 2010 2:40 PM 

nathaJ~@ncba~kers.org 

I:W: Monday’s Center for Banking and Finance Board Meeting 

Attendance (as of Aug. 18).docx; Report2009-10NEWCHARTFORMAT.doc; Bm~king Sup~’ey 2010 results.pdf 

From-" Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent; Wednesday, August 18, 20:[0 :[:46 PM 
To; Center for Banking and Finance Board of Advisors 
C¢; mdiaz@fcbtampa.com 
Subject-" [boardadvisors] Monday’s Center for Banking and Finance Board Meeting 

Friends - 

Our board of advisors luncheon meeting will be Monday from :[2:30 to 2:30 p.m. at the Charlotte Offices of Womble Carlyle. Thanks to Chris Leon for making this 

space available. 

30:[ S. College St., Suite 3500 

Charlotte, NC 28208 

Call in begins at 12:45. 

Dial 1-888-453-8515 (toll-free}; Meeting code          Overseas # 719-867-4939 

Please let Conrad Bortz (cbortz@email.unc.edu) know by 11:00 on Friday your plans for the meeting (attend in person, attend by phone, or cannot attend). If your 

correct information is already reflected on the attendance list (attached and pasted in below), there is no need to do anything further. If you cannot attend, please 

consider designating someone from your bank or firm to attend in your place. We will forward the list of those attending to building security. Be sure to bring your 

I have attached two other documents for you to review: (:1) the compiled participant evaluations from the 20:10 Banking Institute and (2) the annual report for the 

2009-3[0 fiscal year for the Center for Banking and Finance. Both documents will be available in hard copy at the meeting. 

I will distribute by email on Friday afternoon the agenda for Monday, other information relevant to planning our activities for the coming year, and the final 

attendance list. Please be thinking about speakers and panels for the 20:1:1 Banking Institute and feel free to send your ideas to me before Friday afternoon so I 

may include them in the planning materials. 

I’m looking forward to seeing or talking with you on Monday. 

Lissa 

Attending 

Andrew Atkins, North Carolina Banking Institute Journal 

B.T. Atkinson (for Donald Nelms), Bryan Cave 

Jack Boger, UNC School of Law 

Conrad Bortz, UNC School of Law 

Lissa Broome, UNC School of Law 

Tony Gaeta, Gaeta & Eveson 

Leonard Gilbert, Holland & Knight 

Jewell Hoover, Hoover and Associates, LLC 

Eugene Katz, Wells Fargo Law Development 

Don Lampe, Womble Carlyle Sandridge & Rice, PLLC 

Mike Nedzbala, Hunton & Williams 

Ed O’Keefe, Bank of America 

Gary Pannell, Jones Walker 

Spencer Robinson, North Carolina Banking Institute Journal 

Karol K. Sparks, Barack Ferrazzano LLP 

grandon Wright, UNC School of Law 

Attending by phone (beginning at 12:45} 

Nathan Batts (for Paul Stock), North Carolina Bankers Association 

John Douglas, Davis Polk 

Tom Dunn, Moore & Van Allen (ret.) 

Frank Hirsch, Alston+ Bird 



Phil Huber, The Hutchinson Company 

Bob Johnson, BB&T 

Steve Poe, Bell, Davis & Pitt 

Paul Saltzman, The Clearing House 

Jill Spencer, FHL Bank 

V. Gerard Comizio, Paul, Hastings, Janofsky & Walker LLP 

Unable to attend 

Scott Cammarn, Cadwalader 

Paul Polking, Bank of America (ret,) 

i:~i lissasig5000 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, August 18, 2010 5:05 PM 

Natarajm~, Raj <rnatarajan@kilpatrickstockton.com> 

Pilecld, Paul <ppilecki@kilpatrickstockton.com> 

RE: Monday’s Center for Banldng m~d Finance Boa~rd Meeting 

Paul-- Glad you’re able to sub in for R@ Will you be a[tending in person or by phone? 

l.issa 

From: Natarajan, Raj [mailto:rnatarajan@kilpatrickstockton.com] 
Sent; Wednesday, August 18, 2010 3:57 PM 

To-" Broome, Lissa L 
C¢-" Pilecki, Paul 
$,,bject; RE: Monday’s Center for Banking and Finance Board Meeting 

Hi Lissa, 
Paul Pileaki will be joinin~ you all on Monday. He is a partner in our DO office and an expert on regulatory and ~omplian~e matters. Link to his bio is attached. 
!_~_t_!~_]_/_~_:_k_i! r2 a [ r i~ k~t o ¢ k ~ o n .~orn/en/Who%20We%20Are/Professionals/P/PileckiPa ul$147B2 .a ~p___x_ 

Sorry to rniss the meeting. 

Best, 
Raj 

Raj Natarajan 

KiIp,;.,’tt’icl~ ~toc/tto,~’, LLP 

From-" Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Wednesday, August 18, 2010 1:46 PM 
To." Center for Banking and Finance Board of Advisors 
C~-" mdiaz@fcbtampa.com 
Subject; [boardadvisors] Monday’s Center for Banking and Finance Board Meeting 

Friends - 

Our board of advisors luncheon meeting will be Monday from 12:30 to 2:30 p.m. at the Charlotte Offices of Womble Carlyle. Thanks to Chris Leon for making 

this space available. 

30:1 S. College St., Suite 3500 

Charlotte, NC 28208 

Call in begins at 12:45. 

Dial 1-888-453-8515 (toll-free); Meeting code        ~; Overseas # 719-867-4939 

Please let Conrad Bortz (cbortz@email.t,nc.edu.) know by 11:00 on Friday your plans for the meeting (attend in person, attend by phone, or cannot attend). If 

your correct information is already reflected on the attendance list (attached and pasted in below), there is no need to do anything further. If you cannot 

attend, please consider designating someone from your bank or firm to attend in your place. We will forward the list of those attending to building security. 

Be sure to bring your ID. 

I have attached two other documents for you to review: (1) the compiled participant evaluations from the 2010 Banking Institute and (2) the annual report 

for the 2009-10 fiscal year for the Center for Banking and Finance. Both documents will be available in hard copy at the meeting. 

I will distribute by email on Friday afternoon the agenda for Monday, other information relevant to planning our activities for the coming year, and the final 

attendance list. Please be thinking about speakers and panels for the 2011 Banking Institute and feel free to send your ideas to me before Friday afternoon 

so I may include them in the planning materials. 

I’m looking forward to seeing or talking with you on Monday. 

Lissa 

Attending 

Andrew Atkins, North Carolina Banking Institute Journal 



B.T. Atkinson (for Donald Nelms), Bryan Cave 

Jack Boger, UNC School of Law 

Conrad Bortz, UNC School of Law 

Lissa Broome, UNC School of Law 

Tony Gaeta, Gaeta & Eveson 

Leonard Gilbert, Holland & Knight 

Jewell Hoover, Hoover and Associates, LLC 

Eugene Katz, Wells Fargo Law Development 

Don Lampe, Womble Carlyle Sandridge & Rice, PLLC 

Mike Nedzbala, Hunton & Williams 

Ed O’Keefe, Bank of America 

Gary Pannell, Jones Walker 

Spencer Robinson, North Carolina Banking Institute Journal 

Karol K. Sparks, Barack Ferrazzano LLP 

Brandon Wright, UNC School of Law 

Attending by phone (beginning at 12:45) 

Nathan Batts (for Paul Stock), North Carolina Bankers Association 

John Douglas, Davis Polk 

Tom Dunn, Moore & Van Allen (ret.) 

Frank Hirsch, Alston+ Bird 

Phil Huber, The Hutchinson Company 

Bob Johnson, BB&T 

Steve Poe, Bell, Davis & Pitt 

Paul Saltzman, The Clearing House 

Jill Spencer, FHL Bank 

V. Gerard Comizio, Paul, Hastings, Janofsky & Walker LLP 

Unable to attend 

Scott Cammarn, Cadwalader 

Paul Polking, Bank of America (ret.) 

%:: lissasig5000 

¯ -- You m~e currently subscribed to 



boardadvisors as RNalaraja a(a)ki patrickstockto ~ corn To unsubscribe send a blank 

email to leave-27486754-11796057,78810562a395cd341 b~[:~ t’a 8~[E 30813"a 7 (1~ listserv,unc.edu 

Confidentiality Notice: 

This communication constitutes an electronic communication within the meaning of the Electronic Communications Privacy Act, 18 U.SC Section 2510, and its disclosure is strictly limited to the recipient intended 

by the sender of this message. This transmission, and any attachments, may contain confidential attorney-client privileged information and attorney work product If you are not the intended recipient, any disclosure, 

copying, distribution or use of any of the information contained in or attached to this transmission is STRICTLY PROHIBITED Please contact us immediately by return e-mail or at 404 815 6500, and destroy the 

original transmission and its attachments without reading or saving in any manner. 

***DISCLAIMER*** Per Treasury Department Circular 230: Any U.S federal tax advice contained in this communication (including any attachments) is not intended or written to be used, and cannot be used, for the 

purpose of (i) avoiding penalties under the Internal Revenue Code or (ii) promoting, marketing or recommending to another party any transaction or matter addressed herein 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, August 18, 2010 5:35 PM 

Pilecki, Paul <ppilecki@kilpatfickstockton.com> 

I~E: Monday’s Center for Banking and Finance Bomd Meeting 

Gr’eat. We took forward to seeir~g you in Charlotte. 

tissa 

i.~.i iissasigso00 

From: Pilecki, Paul [mailto:ppilecki@kilpatrickstockton.com] 
Sent: Wednesday, August :[8, 20:[0 5:33 PM 
To: Broome, Lissa L; Natarajan, Raj 
Subject: RE: Monday’s Center for Banking and Finance Board Meeting 

I will attend in person. I look lbrward to the discussion. 

Paul S. Pilecki 

Kilpatrick Stockton LLP 

Suite 900 I 607 14th Street, NWI Washington, DO 20005=2018 

office 202 824 1415 I celi             fax 202 585 0022 

From: Broome, Lissa L [mailto:Ibroome@email.unc.edu] 
Sent: Wednesday, August :[8, 20:[0 5:05 PM 
To: Natarajan, Raj 
Cc: Pilecki, Paul 
Subject: RE: Monday’s Center for Banking and Finance Board Meeting 

Paul --.Glad you’re able to sub in for R@ Will you be attending in person or by phone? 

I.issa 

~i lissasig5000 

From: Natarajan, Raj [mailto:rnatarajan@kilpatrickstockton.com] 
Sent: Wednesday, August :[8, 20:[0 3:57 PM 

To: Broome, Lissa L 
Cc: Pilecki, Paul 
Subject: RE: Monday’s Center for Banking and Finance Board Meeting 

Hi Lissa, 
Paul Pilecki will be joining you all on Monday. He is a pmtner in our DC office and an expe~t on ~gulatory and compliance matters. Link to his bio is attached. 
htt p:llwww.kilpat rickstockton .com/enlWho%20We%20Are/Profeaaionala/P/PileckiPaulS 14782 .aspx 



Sorry to miss the meeting. 
Best, 
Raj 

Raj Natarajan 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent= Wednesday, August :[8, 20:[0 :[:46 PM 
To-" Center for Banking and Finance Board of Advisors 
C¢: mdiaz@fcbtampa.com 
Subject: [boardadvisors] Monday’s Center for Banking and Finance Board Meeting 

Friends - 

Our board of advisors luncheon meeting will be Monday from 12:30 to 2:30 p.m. at the Charlotte Offices of Womble Carlyle. Thanks to Chris Leon for 

making this space available. 

301 S. College St., Suite 3500 

Charlotte, NC 28208 

Call in begins at 12:45. 

Dial 1o888-453o8515 (toll-free); Meeting code          Overseas # 719-867-4939 

Please let Conrad Bortz (_c___b___o__r__t__z____@____e___m___a__!]_._9__n___c_:__e___d___u_) know by 11:00 on Friday your plans for the meeting (attend in person, attend by phone, or cannot 

attend). If your correct information is already reflected on the attendance list (attached and pasted in below), there is no need to do anything further. 

If you cannot attend, please consider designating someone from your bank or firm to attend in your place. We will forward the list of those attending 

to building security. Be sure to bring your ID. 

I have attached two other documents for you to review: (1) the compiled participant evaluations from the 2010 Banking Institute and (2) the annual 

report for the 2009-10 fiscal year for the Center for Banking and Finance. Both documents will be available in hard copy at the meeting. 

I will distribute by email on Friday afternoon the agenda for Monday, other information relevant to planning our activities for the coming year, and 

the final attendance list. Please be thinking about speakers and panels for the 2011 Banking Institute and feel free to send your ideas to me before 

Friday afternoon so I may include them in the planning materials. 

I’m looking forward to seeing or talking with you on Monday. 

Lissa 

Attending 

Andrew Atkins, North Carolina Banking Institute Journal 

B.T. Atkinson (for Donald Nelms), Bryan Cave 

Jack Boger, UNC School of Law 

Conrad Bortz, UNC School of Law 

Lissa Broome, UNC School of Law 

Tony Gaeta, Gaeta & Eveson 

Leonard Gilbert, Holland & Knight 

Jewell Hoover, Hoover and Associates, LLC 

Eugene Katz, Wells Fargo Law Development 

Don Lampe, Womble Carlyle Sandddge & Rice, PLLC 

Mike Nedzbala, Hunton & Williams 

Ed O’Keefe, Bank of America 

Gary Pannell, Jones Walker 

Spencer Robinson, North Carolina Banking Institute Journal 

Karol K. Sparks, Barack Ferrazzano LLP 

Brandon Wright, UNC School of Law 

Attending by phone (beginning at 12:45} 

Nathan Batts (for Paul Stock), North Carolina Bankers Association 

John Douglas, Davis Polk 

Tom Dunn, Moore & Van Allen (ret.) 

Frank Hirsch, Alston+ Bird 



Phil Huber, The Hutchinson Company 

Bob Johnson, BB&T 

Steve Poe, Bell, Davis & Pitt 

Paul Saltzman, The Clearing House 

Jill Spencer, FHL Bank 

V. Gerard Comizio, Paul, Hastings, Janofsky & Walker LLP 

Unable to attend 

Scott Cammarn, Cadwalader 

Paul Polking, Bank of America (ret.) 

N::: lissasig5000 

¯ -- You aze currently subscribed to 

boardadvisors as: 1~..t~r:.a.~:~!:~.@..k.~1~t..n....c:.~.~.~.t..~.~..c...k..~.~..c..~.~.r.~. To unsubscfibe send a blank email 
to !__e’.a__~_~._e_-__2__7_.4_8__6_._7_~_4__-_l__ 1_. _7_~ 6__0_.5__7. _: .7_ 8__8_.1_ 0__5_~ 2__a~ 2 ~. _c_ .d_3_ _4_1- b_!"4._~_~_!"e_3.(_:!~_’.t_’a_2_@.l_j~_t_~_e_r_~::u_r__~:e._d_~_~ 

Confidentiality Notice: 

This communication constitutes an electronic communication within the meaning of the Electronic Communications Privacy Act, 18 U.SC. Section 2510, and its disclosure is strictly limited to the recipient 

intended by the sender of this message. This transmission, and any attachments, may contain confidential attorney-client privileged information and attorney work product. If you are not the intended 

recipient, any disclosure, copying, distribution or use of any of the information contained in or attached to this transmission is STRICTLY PROHIBITED. Please contact us immediately by return e-mail or at 

404 815 6500, and destroy the original transmission and its attachments without reading or saving in any manner. 

***DISCLAIMER*** Per Treasury Department Circular 230: Any U.S. federal tax advice contained in this communication (including any attachments) is not intended or written to be used, and cannot be used, 

for the purpose of (i) avoiding penalties under the Internal Revenue Code or (ii) promoting, marketing or recommending to another party any transaction or matter addressed herein. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, Angust 19, 2010 2:07 PM 

Sharpe, Natasha - LegaJ <natasha.sharpe@bankothmerica.com> 

VW: Monday’s Center for Banking and Finance Board Meeting 

Attendance (as of Aug. 18).docx; Report2009-10NEWCHARTFORMAT.doc; Bm~king Suwey 2010 results.pdf 

Hi NaLasha ---See calf in nurnber befow. Thanks. 

l.issa 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent; Wednesday, August :1.8, 20.tO 1:46 PM 
To; Center for Banking and Finance Board of Advisors 
Co: mdiaz@fcbtampa.com 
Subject: [boardadvisors] Monday’s Center for Banking and Finance Board Hooting 

Friends - 

Our board of advisors luncheon meeting will be Monday from 12:30 to 2:30 p.m. at the Charlotte Offices of Womble Carlyle. Thanks to Chris keon for making this 

space available. 

301 S. College St., Suite 3500 

Charlotte, NC 28208 

Call in begins at 12:45. 

Dial 1-888-453-8515 (toll-free}; Meeting code         ; Overseas # 719-867-4939 

Please let Conrad Bortz (.c___b___o___r_t__z__~__e___m____a_!J_:__u___n__c_:__e___d___u_.) know by 11:00 on Friday your plans for the meeting (attend in person, attend by phone, or cannot attend). If your 

correct information is already reflected on the attendance list (attached and pasted in below), there is no need to do anything further. If you cannot attend, please 

consider designating someone from your bank or firm to attend in your place. We will forward the list of those attending to building security. Be sure to bring your 

ID. 

I have attached two other documents for you to review: (:l) the compiled participant evaluations from the 20:10 Banking Institute and (2) the annual report for the 

2009-:10 fiscal year for the Center for Banking and Finance. Both documents will be available in hard copy at the meeting. 

I will distribute by email on Friday afternoon the agenda for Monday, other information relevant to planning our activities for the coming year, and the final 

attendance list. Please be thinking about speakers and panels for the 20:1:1 Banking Institute and feel free to send your ideas to me before Friday afternoon so I 

may include them in the planning materials. 

I’m looking forward to seeing or talking with you on Monday. 

Lissa 

Attending 

Andrew Atkins, North Carolina Banking Institute Journal 

B.T. Atkinson (for Donald Nelms), Bryan Cave 

Jack Boger, UNC School of Law 

Conrad Bortz, UNC School of Law 

Lissa Broome, UNC School of Law 

Tony Gaeta, Gaeta & Eveson 

Leonard Gilbert, Holland & Knight 

Jewell Hoover, Hoover and Associates, LLC 

Eugene Katz, Wells Fargo Law Development 

Don Lampe, Womble Carlyle Sandridge & Rice, PLLC 

Mike Nedzbala, Hunton & Williams 

Ed O’Keefe, Bank of America 

Gary Pannell, Jones Walker 

Spencer Robinson, North Carolina Banking Institute Journal 

Karol K. Sparks, Barack Ferrazzano LLP 

Brandon Wright, UNC School of Law 

Attending by phone (beginning at 12:45) 

Nathan Batts (for Paul Stock), North Carolina Bankers Association 

John Douglas, Davis Polk 

Tom Dunn, Moore & Van Allen (ret.) 



Frank Hirsch, Alston+ Bird 

Phil Huber, The Hutchinson Company 

Bob Johnson, BB&T 

Steve Poe, Bell, Davis & Pitt 

Paul Saltzman, The Clearing House 

Jill Spencer, FHL Bank 

V. Gerard Comizio, Paul, Hastings, Janofsky & Walker LLP 

Unable to attend 

Scott Cammarn, Cadwalader 

Paul Polking, Bank of America (ret.) 

ii~iI lissasigSO00 

¯ -- Yon axe currently subscribed to 

boardadvisors as: !..b_r.~?~!n__e_@_e_..n_~_.a_a_.!: .u_!~_.c_:..e_d_._q. To unsubscribe send a blank 

email to !.e-a.5:e--..2...7-4...8-(.}.7-5-4..-...!~.6..2~.6...5-~..:~3..b.e..~.5...~.~.2-~.~7-e-3...c..c..~Z~2~2~1~.~!.!~1i.~.~.~.~2.u!1~:.~.u 



2009-2010 Annual Report 

Mission. To play a leadership role in the continual evolution of the financial services industry 
by studying the legal and policy issues related to banking and finance, advancing the teaching of 
banking and finance, and sponsoring educational conferences for industry professionals. 

The Center and its Staff. The Center for Banking and Finance was established on July l, 
2000, and has just completed its tenth full year of operations. The director of the Center, Lissa 
Broome, has been relieved of a portion of her teaching load for the past ten years. The Center’s 
administrative support is provided by Conrad Bortz. 

Jacqueline Carlock in the Office of Continuing Legal Education provides program support for 
the Dan K. Moore Program in Ethics, the Consumer Law and Consumer Credit Symposium at 
the Festival of Legal Learning, and the Banking Institute. Brandon Wright from the Office for 
Advancement provides invaluable assistance with fundraising and grants. Other law school 
departments, including fi scal affairs, information technology, and faculty support, provide 
additional help when requested. UNC Law faculty assist the Center as needed. Several faculty 
work closely with the Center, including John Conley, Tom Hazen, and Saule Omarova. Adam 
Feibelman has joined the Tulane Law School faculty, but remains a member of our Board of 
Advisors. 

Research proj ects of the Center are supported by student research assistants who work under the 

direction &the Center’s director. For 2009-10, William Lewis assisted the Center. In the 
summer of 2010, the Center’s research assistants were Patrick Craig (2011) and Cheryl Chew 
(2012). The 28 students who served as staff and editors of Volume 14 of the banking j ournal 

also furthered the Center’s research mission. 

Many members of the Center’s Board of Advisors provide countless hours assisting in the 
Center’s activities. 

Governance. The Center is guided by a distinguished Board of Advisors. Board members 
volunteer their time to assist the Center in its many activities. The board includes the general 
counsels of Bank of America, Wells Fargo & Company, BB&T, RBC Bank, and SunTrust 
Banks, Inc. Other members include distinguished banking law practitioners from firms in North 



Carolina and throughout the country. Several UNC faculty participate as board members as do 
the current the Editor-in-Chief and the Institute Editor of the banking j ournal and their immediate 
predecessors. The board meets two times a year -- at the conclusion of the annual Banking 
Institute, and again in August. We prepared a summary of last year’ s highlights (with 
photographs) to complement this more extensive report. The summary report was circulated to 
the board by email and is available on our website at 
http:iiwwwv-.law.unc.eduidocumentsibankingiannualreport2008-2009.pdf. 

Finances. The Center receives funds from registration fees for the Bank Directors’ College, 
grant funds (supporting the Director Diversity Initiative), endowment income supporting the 
Center, and sponsorship gifts made in connection with the annual Banking Institute. The law 
school’s CLE office bears the full costs of the Dan K. Moore Program, the Consumer Law and 
Consumer Credit Symposium at the Festival of Legal Learning, and the Banking Institute, and 
receives all the program revenues. Each of these CLE programs is planned to break even or 
better. We continue to report the financial results from the Banking Institute in this report so that 
the board may have sufficient information to provide advice on registration fees and expenses 

associated with the Institute. 

The Director Diversity Initiative, under the auspices of the Center and in conjunction with the 
Center for Civil Rights, was supported by a grant in the principal amount of $40,000 from the Z. 
Smith Reynolds Foundation and a $75,000 grant from the Fulfilling the Dream Fund: North 
Carolina Consortium. Only nominal amounts remain in these grants and we expect to expend 
these funds in the coming year. The Initiative also benefits from the modest registration fees 
paid by participants in our annual training program for potential diverse directors. The 
registration fee was increased by $100 for the 2010 program. The grant funds have supported 
travel and transcription costs associated with a director interview study and our annual training 
program. The interview study is being conducted by Professors Broome, Kim Krawiec, and 
John Conley. Its purpose is to learn whether and how board diversity affects board processes 
and corporate performance. 

The Center received a $3,150 gift from Duke Law School and its Center on Law, Race, and 
Politics to use to help cover the expenses of a j ointly sponsored academic symposium on 
corporate board diversity held at UNC School of Law on April 16, 2010. This gift helped offset 
the travel, lodging, and entertainment expenses for the speakers who participated in the 
symposium. Duke Energy also graciously contributed $2,000 for this event, and UNC School of 
Law, through its Workshop Speakers program and Dean Boger’s discretionary, fund, contributed 
the rest of the funds needed for the program. 

The Center’s revenues (from registration fees, endowment income, gifts, and grants) fully 
supported its programs, including the costs of running the Center not associated with any 
particular program. Costs of the Center not reflected in this report include a portion of the 
Center Director’s salary and a portion of the salary, of Jacqueline Carl ock and others who spend 
substantial time assisting the Center. The Banking Institute and the Dan K. Moore Program 
generated some net revenue for the CLE office, helping to compensate it for the time Jacqueline 
Carlock spends on the Center’s programs. 

{PAGE } 



Financial Information for Center Programs 

Expenses 

Center fbr Banking Costs 31 869 

SPA Salaries/benefits 22,242 

EPA Salaries/benefits 8,960 

Meetings 351 

Travel 316 

Director Diversity Initiative Costs 11.13~2 

Meetings 6,813 

Speaker expenses 2,721 

Printing 868 

Dues and memberships 695 

Travel 35 

Bauk Director’s College Costs 50 50"7 

Meetings 40,965 

Honorariums 7,153 

Speaker expenses 2,318 

Supplies 71 

Total Expenses 93,508 

Sources of Funds 

Registration Fees 

Bank Directors College 2009/2010" 

Director Diversity Training 

69,449 

4,085 

Grant Funds 

Z Smith Reynolds 5,136 

Fulfilling the Dream Fund 26 

Funds for Academic Conference/symposium 

Duke Law 3,150 

UNC Law Dean’s Office/Speaker Funds 2,137 

Duke Energy 2,000 

Endowments 

Wachovia Banking La~v Endowment 10,507 

Center for Banking and Finance Research Fund 168 

Total Funding Sources 

*carry over 

70584 

5A62 

lO~675 

93,508 

Financial Information for Related Programs 

Event 

Banking Institute (CLE Office) 

Total Revenue 

iDan K. Moore Program (CLE Office) 

Registration Revenue 

North Carolina Banking Institute Journal (Student Journal) 

Net Income FYE 6/30/10 

Cash Balance 6/30/10 

Revenue 

61,385 

11,435 

Expenses 

56,497 

9,972 

Net 

4,888 

1,462 

-3,290 

20,758 

{PAGE } 



Fund-Raising. In March 2007, an extraordinary pledge by George and Susan Beischer was 
announced to the board. Under the terms of the Beischer’s pledge, they will match up to $1 
million raised to support the Center’s operations between July 1, 2007, and June 30, 2010. In the 
spring of 2009, in the light of the economic crisis, the Beischers agreed to extend the challenge 

period to June 30, 201l 1. Cash gifts, multi-year pledges, and documented planned gifts received 
by that date will be matched by the Beischers. A number of board members have assisted with 
the Beischer challenge and many have made personal contributions or pledges or worked to 
secure a contribution from their firm or bank. Should the challenge be fully met, $2 million in 
endowment gifts will yield $100,000 in annual income to support the activities of the Center. 

As of June 20, 2010, the following leadership gifts and pledges had been received: 

$150,000 from Moore & Van Allen PLLC to endow the Moore & Van Allen Fund 
$50,000 from Hunton & Williams to endow the Hunton & Williams Lecture/Speaker 
Series 
$50,000 from Jim Renger of Charlotte, NC, to endow the James D. Renger Distretionary 
Fund for the Center for Banking and Finance 
$50,000 from Womble Carlyle to endow the Womble Carlyle Fund for the Center of 
Banking and Finance 

$25,000 from Robinson Bradshaw & Hinson to endow the Robin L. Hinson Fund 
$25,000 from Williams Mullen to endow the Williams Mullen Fund for the Center for 
Banking and Finance 
$25,000 from the partners of Winston & Strawn’s Charlotte office to endow the Winston 
& Strawn Fund for the Center for Banking and Finance 
$10,000 from an anonymous donor in honor of her 25t~ reunion 

$10,000 from Gaeta & Eveson in Raleigh, NC 
$10,000 from New Century Bank of Dunn, NC, as part of the NC Community Bank Fund 
$10,000 charitable gift annuity from Marianne Koral Smythe and Dr. Robert Barry 
Smythe of Chevy Chase, MD 
$5,000 from KeySource Commercial Bank to the NC Community Bank Fund, in honor of 
George Beicher’s retirement from Keysource’s board of directors 

In total, $500,228 has been received in gifts, pledges, and planned gifts toward the $1 million 
goal, a substantial increase over the $279,5113 amount listed in last year’s report. 

Prior to the onset of the Beischer Challenge, significant gifts from the Wachovia Foundation and 
the Bank of America Foundation were placed in endowments with the proceeds to support the 
Center’s Director and the Center’s activities. 

The tenth annual Banking Journal Scholarship has been awarded to Ramyn Atri, the Managing 
Editor for Volume 15 of the Banking Journal. Ramyn will receive a scholarship of 
approximately $5,000, a slightly reduced payout from the 2009-10 scholarship which was 
$5,500. 
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Endowed 
Funds** 
Donor Use Amount of Mkt. Expendable 

Gift/Pledge 6/30/10 balance 
6/30/10 

Wachovia Wachovia Chair in Banking Law (held by *$300,000 $304,274 $45,062 
(95463/95663) Professor Lissa Broome) Sala~r support, 

professional development, and other Center 
needs. 

Bank of America Fund to Support the Center’s Research *$100,000 $98,634 $3,030 
(95461/95661) Activities (Support for faculty, visiting 

lecturers, research, and other opportunities). 

Banking Institute Center for Banking and Finance *$75,000 $88,262 $5,045 
Sponsors Scholarship Fund (recently increased to 
(95439/95639) $75,000) 

Banking Institute Fund to Support Research Assistants, *$25,000 $37,716 $8,234 
Sponsors materials, and travel for Center and 
(95459/95659) associated faculty for the Center for 

Banking and Finance 
Center for Center for Banking and Finance (Support * $29,375 $30,170 $8 
Banking & for faculty-, visiting lecturers, research and 
Finance other opportunities for the center). 
(95470/95670) 
Total Gifts and S529,375 S559,056 S61,379 
Pledges 

¯ * does not include Beischer Challenge endowment 

Other Gifts or Grants Used in Avail. in 
09-10 10-11 

Fulfilling the Dream Grant to Support the Director Diversity $75,000 $26 $429 
(5-47456) Initiative ($40,000 in 06-07 and $35,000 in 

07-08) 
Z. Smith Reynolds Grant to Support the Director Diversity $40,000 $ 5,136 $638 
Foundation Initiative (paid initially in 05-06 and 
(5-49605/5-49606) extended to 08-09) 
Tom & Susan Ross Gift to Support the Director Diversity *$2,040 $0 $0 

Initiative 
North Carolina Office of Research Contract to Support WoN on the *$5,000 $0 $0 
the Commissioner of Potential Revision of N.C.G.S. Chapter 53 
Banks 
Banking Institute Sponsors Current Balance *72,027 $0 $72,027 
(95762) 

Banking Institute Sponsors Gifts expended since 1997 for purchase of *$112,079 $0 $0 
Banking Journals, computers for Journal 
office, brochure printing 

Robertson Scholars Grant For expenses associated with Duke-UNC $5,200 $0 $0 
Law & Finance Speaker Series 

¯ fully paid 
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The Center’s 2009-10 Activities 

Stu@ing Legal and Policy Issues 

The Center and its director participated in a number of programs discussing the financial crisis 
and the potential Congressional response: 

September 25, 2009, Developments in Financial Services Regulation for the 18th Annual 

CLE Program, Public Law for the Public’s Lawyers, Raleigh, NC. 

October 28, 2009, Questions and Commentary for a Federalist Society presentation by 
Fred Smith, the founder of the Competitive Enterprise Institute, "Was the Financial Crisis 
Caused by Deregulation - or Too Much Regulation," UNC School of Law-. 

November 16, 2009, The Financial Crisis: The Government’s Response, Carolina Living 
Legends, Chapel Hill, NC. 

November 30, 2009, Reflections on the Financial Crisis, UNC School of Law Alumni 
Reception hosted by Skadden, New York, NY. 

December 11, 2009, Financial Regulator}, Reform Legislation, East Chapel Hill Rotary 
Club, Chapel Hill, NC. 

February 2, 2010, Financial Reform (with Tom Hazen), Festival of Legal Learning, 
Chapel Hill, NC. 

February 22, 20110, Financial Reform Legislation, Robinson, Bradshaw, and Hinson 

dinner, Charlotte, NC. 

April 28. 2010, Reflections on the Financial Crisis, UNC School of Law Alumni 
Reception hosted by McGuire Woods, Charlotte, NC. 

The Center created a Resources and News webpage, 
http://www.law.unc.edu/centers/bankin~resources/, that contains links to the Dodd-Frank Act, 
RSS feeds from the federal financial regulatory agencies, and links to law firm websites and 
blogs related to financial regulator?- reform efforts. The page features firms that sponsor the 
Banking Institute or participate in its board of advisors. Center faculty also responded to 
numerous media inquiries related to the financial crisis and regulatory reform efforts. 

Statutory Reform. The Center has worked with the North Carolina Office of the Commissioner 

of Banks to provide research support for the review- and revision &North Carolina’s statutes 
relating to the regulation of banking. This proj ect was inactive for several years, regained 
momentum in 2006-07, and has been on hiatus since then. Although the Center’s Director 
continues to participate in the proj ect when it is active, Nathan Batts of the North Carolina 
Bankers Association has assumed the duties of principal reporter. 

Director Diversity Initiative. The Center is working with the law school’s Center for Civil 
Rights on an initiative focused on increasing racial, ethnic and gender diversity on corporate 
boards. This effort was initially supported by a $40,000 grant from the Z. Smith Reynolds 
Foundation and a $75,000 grant from the Fufilling the Dream Fund: North Carolina Consortium. 
Only very modest amounts remain from these grants. We will need to consider other funding 
sources to help support this effort in addition to increased registration fees for the DDI sponsored 
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program. An electronic newsletter was distributed during the year to those on the DDI email 
listserve. The newsletter is available at https:iiddi.law.unc.eduinewsletteri. 

On June 1, 2010, we held our fifth annual one-day program at the Rizzo Center in Chapel Hill, 
"Broadening Corporate Board Diversity: Earning a Board Seat," Twenty-four diverse 
potential board members registered for the program, and there were seven panelists and a 
moderator who discussed topics such as skills needed and how to develop them, realistic 
approaches to advancing your candidacy, diverse directors in non-diverse settings, and 
evaluating companies and opportunities. The North Carolina State Treasurer’s office was 
helpful in identifying potential participants for the program and hopes to work more with the 
Initiative in advancing board diversity among the companies in which it invests state employee 
pension funds. WUNC-FM radio featured the program in a short segment on June 2, 2010 that 
contains comments from some of the program’s participants. 
https:iiddi.law.unc.eduidocumentsiboarddiversityisurveyinthenewsiwunc.pdf. Some comments 
from the program evaluations: 

"Panefsts were well informed, ’on topic’ and current. Real an.swers and real issue 
spotting regarding board positions. " 

’7 thought the program was" extremely well clone. Not sure that I could make any 
comments" that would enhance it any further .... I thought this was just fantas#c, and 
have been talking about it ever since. Thank you. " 

We charged participants a $195 registration fee for the program (a $100 increase over prior 
years), but provided a reduced fee of $95 to four participants who requested it because of special 
financial hardship. We collected registration fees of $4085 to help offset the $4713 costs 
incurred by the program. We plan to conduct our sixth program in May 2010. We may need to 
increase the registration fee to $295 for corporate participants. 

In 2007, Lissa Broome and Professor Kim Krawiec began an inter~,iew study of corporate board 
members, executives, institutional shareholders, and regulators about how and whether diversity 
affects board processes and corporate performance. Professor John Conley joined the study in 
2008. Forty-six interviews have been conducted so far. 

On April 116, 20110, we held a one-day academic symposium, "Board Diversity and Corporate 
Performance: Filling in the Gaps." The program was jointly sponsored by UNC School of 
Law, Duke Law School’s Center on Law-, Race and Politics, and Duke Energy. We assembled 
scholars from various disciplines and addressed issues of how corporate board diversity 
(particularly gender, ethnic, and racial diversity) affects board processes and corporate 
performance. Professors Broome, Conley, and Krawiec presented a paper based on their 
interview study. The papers and comments will be published in the North Carolina Law Review 

Volume 89, Issue 3, and are available in draft form at 
https:iiddi.law.unc.eduiprogramsisymposiumi (username: board, pass~vord: diversity). 

Lissa Broome and Professor Thomas Hazen filed a comment letter with the SEC in September 
2009 on its proposed proxy disclosure rule. http :iiw~~. sec. govicommentsis7-13-09/s71309- 
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65.pdf. They are now examining the effects of the SEC’s final proxy disclosure rule regarding 
how boards consider diversity when nominating new directors. They have compared the proxy 
statements filed after the rule became effective with those filed by the same companies in the 
prior year. They are studying the proxies of Fortune 100 companies and the 50 largest 
companies headquartered in North Carolina. 
The Initiative prepared its second benchmarking of director diversity among the largest 50 N.C. 
public companies as of September 30, 2009. The results are posted on the law school website, 
https:iiddi.law.unc.eduiboarddiversityidefault.aspx, and received some attention in the statewide 
press. The press reports about this study are also posted. 

The Director Diversity Initiative counts at least twelve individuals as successes, having landed a 
corporate board, government commission, or nonprofit board position after attending one of our 
director diversity programs. Eight of these individuals are currently featured at 
https:iiddi.law.unc.eduisuccessesidefault.aspx. They include Joe Crocker (Bank of Granite), Ana 
Flynn (Banking Commission), Marlow Foster (Banking Commission), Genevia Gee Fulbright 
(AICPA Foundation Board of Trustees and AICPA Council), Jewell Hoover (Fifth Third Bank), 
Alvin Ragland (Paragon Commercial Bank), Suzanne Rudy (FNB United Corp.), and James 
Speed (Federal Reserve Bank of Richmond, Charlotte branch). 

The members of the Working Group for the Director Diversity Initiative are: Leslie Alexandre, 
Jack Boger, Roberta Bowman, Lissa Broome, Tracy Calder, Sue Cole, Charles Daye, Bernice 
Port Dixon, Mark Dorosin, Genevia Gee Fulbright, Henry Frye, Tom Hazen, Deborah Hylton, 
Jim Fraser, Jane Pigott, Joe Smith, Teresa Spangler, James Speed, Kathy Brittain, and Richard 
"Stick" Williams. 

North Carolina Banking Institute journal. Volume 14 of the North Caro#na Banking 
Institute j ournal was published in March 2010 and distributed at the Banking Institute. Eleven 
3Ls served as editors of the j ournal and there were seventeen 2L staff members. Nine students 
have been elected to editorial positions for 2010-11, and a staff" of thirteen has been selected. 
The journal published one article from a speaker at the Banking Institute, and four other 
professional pieces. In addition, there were sixteen student-written comments and notes. 

Career Trek. The North Carolina Banking Institute j ournal began a new tradition on October 
22, 2009, when it organized the first Banking Journal Career Trek to Charlotte. Kerry Waldrep, 
the Editor-in-Chief of Volume 14 suggested that Journal students take the first day of UNC’s fall 
break to go to Charlotte to meet with attorneys practicing or working in the areas of banking and 
finance. Lissa Broome drove a University van to Charlotte transporting most of the students 
attending the event. Several other students j oined us in Charlotte for a total of fourteen students 
plus Lissa Broome and Brandon Wright. We toured the trading floor of Bank of America and 
met with several in-house attorneys at Bank of America, including Ed O’Keefe. The attorneys 
described their career paths and what they now did at Bank of America. Paul Donohue arranged 
for Alston + Bird to host the students for lunch and to meet with attorneys from Alston 
(Donohue, Ethridge, Bright), Cadwalader (Carroll, McDermott), GMACiAlly Bank (Cammarn), 
Hunton & Williams (Nedzbala, Knight), Kilpatrick & Stockton (Nataraj an), Wells Fargo (Harris, 
Kronovet), and Winston & Strawn (Batty, Lapp & Ewing). Again, those present described their 
careers and career advice for our students. The students were very enthusiastic about the 
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program, but had some suggestions for improvement, including involving the students more in 
the lunch session, and arranging more effective mingling time between the students and the 
attorneys. The six practitioners who responded to our evaluation found the experience to be 
worthwhile and several mentioned that they enjoyed hearing about the career paths of their peers. 
They also suggested that we should elicit more student discussion, perhaps by having the 
students introduce themselves or come prepared to "interview" the lawyers. 

Faculty Scholarship. Faculty associated with the Center have published a wide variety of 
scholarship on important issues related to banking and finance, including the following books 
and articles published in 2009 and 2010: 

Lissa Lamkin Broome, ExO’aordinary Government httervention To Bolster Bank Balance 

Sheets, 13 N.C. BANKING INST. 137 (2009). 

Lissa Lamkin Broome, Government htvestment in Banks: Creeping Nationa#zation or 
Prudent, Temporary Aid?, 4 F.I.U.L. REV. 409 (2009). 

Alfred Brophy, App#ed Legal History: Demystifying the Doctrine of Odious Debts (with 
M. Gulati and S. Ludington) 11 T~mORETICAL INQ. L. 247 (2010). 
Carol N. Brown, Intent and Empirics: Race to the Subprime _ MARQ. L. REV. _ 
(forthcoming 2010). 

Charles Edward Daye, Stripping Off 3,4arket A ccountabi#ty: Housing Po#cy Per,spectives 
on the Crises in the i~Tnancial System, 13 N.C. BANKING INST. 105 (2009). 

Adam Feibelman, Consumer Bankruptcy as Development Po#cy, 39 SETON HALL L. P-m.V. 

63 (2009). 

Adam Feibelman & Saule T. Omarova, Risks, Rules, and lnstitutions: A Process for 
Reforming f~;inancial Regulation, 39 U. MEM. L. REV. 881 (2009). 

Thomas Lee Hazen, Filling a Regulatory Gap: It is Time to Regulate Over-the-Counter 

Derivatives, 13 N.C. BANKING INST. 123 (2009). 

Thomas Lee Hazen, Regulatory Gaps for Over-the-Counter Derivatives: Regulation of 

Derivatives, Insurance, Securities and Gambling, 34 ADMIN. & REG. L. NEWS 3 (WINTER 

2009). 

Thomas Lee Hazen, Roles and Functions of the Securities and Exchange Commission, in 

FUNDAMENTALS OF SECURITIES LAW (American Law Institute - American Bar 
Association Continuing Legal Education, 2009). SP057 ALI-ABA 31. 

Thomas Lee Hazen, Civil Liabi#ties to Private Parties Under Sections 11 and 12 of The 
1933 Act, in FUNDAMENTALS OF SECLrRITIES LAW (American Law Institute-American 
Bar Association Continuing Legal Education, 2010). SR043 ALI-ABA 621. 

{PAGE } 



Thomas Lee Hazen, Civil Liabi#ties to Private Parties Under The 1934 Act, in 
FUNDAMENTALS OF SECLrRITIES LAW (American Law Institute-American Bar Association 
Continuing Legal Education, 2010). SR043 ALI-ABA 605. 

Thomas Lee Hazen, Exemptions From }he Securities Act Registration Requirements-- 

General Considerations, in F~YNDAMENTALS OF SECURITIES LAW (Amefi can Law 
Institute-American Bar Association Continuing Legal Education, 2010). SR043 ALI- 
ABA 49. 

Thomas Lee Hazen, Exemptions From The Securities Act Registration Requirements’-- 

Non Public Offerings and Regulalion D, in F~JNDA~,~NTALS O~; SEC~JR~TmS LAW 
(American Law Institute-American Bar Association Continuing Legal Education, 2010). 

SR043 ALI-ABA 55. 

Thomas Lee Hazen, Identifying the Duty Prohibit#tg Outsider Trading on Material Non- 
Public Information, 61 HASTiNgS L. J. 881 (2010). 

Thomas Lee Hazen, Structure of lhe Securities Act of 1933, in F~JNDAMV~NTACS O~; 
SECUR~TmS LAW (American Law Institute-American Bar Association Continuing Legal 

Education, 2010). SR043 ALI-ABA 41. 

Thomas Lee Hazen, Relation of Securities Laws to Other Lcm, s, in FUNDAMENTALS OF 
SECURITIES LAW (American Law Institute - American Bar Association Continuing Legal 

Education, 2009). SP057 ALI-ABA 23. 

Melissa B. Jacoby, Bankruptcy Rejbrm and the Financial Crisis, 13 N.C. BANKrNG INST. 

115 (2009). 

Melissa B. Jacoby, Home Mortgage Problems Through the Lens of Bankruptcy, 10 Lo¥ 

J. P~JB. INT. L 171 (2009). 

Melissa B. Jacoby, The Debt Financing of Parenthood, 72 LAW & CONTEMP. PROBS., 

SSRN.com (2009). 

Melissa B. Jacoby, }~4aking Debtor Remedies More Effective, S SRN.com (201 

Melissa B. Jacoby, Empirical and Policy Perspectives on Consumer Bankruptcy Lcm, into 
the United States, in ENDEUDAMIENTO DEL CONSUMIDOR E INSOLVENCIA FAMILIAR 
(Matilde Cuena Casas & Jose Louis Colina Mediavilla eds., 2009). 

Saule T. Omarova, 7he New Crisis For lhe New Century: Some Obserw~tions On Ihe 
"Big- Picture" Lessons Of}he Global Financial Crisis 0f2008,13 N.C. BANKING INST. 

157 (2009). 

Saule T. Omarova, The Quiet Metamorphosis: How Derivatives Changed the Business of 
Banking, 63 U. MIAMI L. REV. 1041 (2009). 
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Saule T. Omarova, Rethinking the Furore of Self-Regulation in the Financial Industry, _ 
BROOK. J. INT’L L. _ (forthcoming). 

Saule T. Omarova, Wall Street as Community off’ate: Toward t~Tnancial Industry Self- 
Regulation, _ U. PA. L. REV. _ (forthcoming)~ 

Mark C. Weidemaier, Haggling Over (Non?) En~)rcement, _ LAW & CONTEMP. PROBS. 
(forthcoming 2010). 

Advancing the Teaching of Banking and Finance 

Public Education. The UNC School of Law’s Center on Banking and Finance, Center for Civil 
Rights, and Center on Poverty, Work & Opportunity sponsored a community engagement 
program on September 17, 2010. "The Coininunity Reinvesteinent Act: Ceuter Stage" 
reviewed the thirty-year history of the CRA; the role of the CRA in the subprime mortgage 
crisis; and how, if at all, the CRA should be modified in light of the recent economic events. 
Chris Kukla, Center for Responsible Lending; Peter Skillern, Community Reinvestment 

Association of North Carolina; and Paul Stock, North Carolina Bankers Association lent their 
insight and knowledge to the panel. A podcast is available at 
https :iideimos. apple, corn/Web Obj ectsiCore.woaiBrowsePrivatelyiunc-public. 2519784675 

Practitioners in Residence. The Practitioners in Residence Program brought attorneys and 
industry professionals to the law school to participate in classes. 

Michael Krimininger, Special Advisor for Policy to the Chairman of the FDIC, 
November 6, 2009, Discussion of FDIC Policy Positions. 

Distinguished Fellow. Sean Hagan, the General Counsel for the International Monetary Fund 
joined Professor Adam Feibelman in the Fall 2008 and Fall 2009 semester teaching Law, 
Finance and Development. Mr. Hagan has been at the IMF since 1990 and general counsel since 
2004. He holds a M.Sc. in Politics of the World Economy from the London School of 
Economics and a Jufis Doctor from Georgetown University Law Center. 

Teaching Materials, Center faculty have published teaching materials for a variety of banking 
and finance courses. 

CAROL N. BROW2’,I, BASIC MORTGAGE LAW: CASES AND I~IATERIALS (with D. Hill) 

(Carolina Academic Press 2d ed. 2007). 

LISSA LAMKIN BROOME, SECURITIZATION, STRUCTURED FINANCE AND CAPITAL 

N~ARKETS (with S. Schwartz & B. Markell) (Lexis-Nexis 2004). 

LISSA LAMKIN BROOME, REGULATION OF BANK FINANCIAL SERVICE ACTIVITIES: 
CASES AND MATERIALS, (with J. Markham) (3d ed. 2008) (with 2008 Selected 
Statutes and Regulations). 
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Chinese translation published in 2006. 

THOMAS LEE HAZEN, CORPORATIONS AND OTHER BUSINESS ENTERPRISES: CASES 

AND MATERIALS (with J. Markham) (West/Thompson -Reuters 3d ed. 2009). 

TH()MAS LEE HAZEN, CORPORATE FINANCE: CASES and MATERIALS (with J. 

Markham) (Thomson-West 2d ed. 2008). 

THOMAS LEE HAZEN, SECLrRITIES REGULATION: CASES AND MATERIALS 

(West/Thomson-Reuters 8th ed. 2009). 
THOMAS LEE HAZEN, PRINCIPLES OF SECURITIES REGULATION (Thomson-West 2005). 

THOM!kS LEE HAZEN, TREATISE ON THE, LAW OF SECURITIES REGULATION (Student 

Edition) (Concise Hornbook Series) (West/Thomson-Reuters 6th ed. 2009). 

THOMAS LEE HAZEN, SECURITIES REGULATION IN A NUTSHELL (with D. Ratner) 
(West/Thomson-Reuters West 10th ed. 2009). 

THOMAS LEE HAZEN, DERIVATIVES REGULATION (with P. M. Johnson) (Aspen 2004, 

supplement 2009). 

Courses. Courses offered at the school of law in addition to our traditional business law 
curriculum include: 

Advanced Commercial Law and Contracts (Caroline Bro~vn) 
Banking Law (Lissa Broome) 
Business Planning (Mike Abel) 
Business Transactions (Michael Kadens) 
Corporate Governance (Kevin Haynes) 
Global Financial Markets (Saule Omarova) 
International Banking (Saule Omarova) 
International Business Transactions (Saule Omarova) 
Law, Finance and Development (Adam Feibelman) 
Real Estate Transactions (Carol Brown) 

Externships. An academic credit extemship with the North Carolina Office of the 
Commissioner of Banks continues to be popular among our students and exposes them to the 
real-life workings of a bank regulatory agency. The Office of the Comptroller of the Currency 
(OCC) hosted Brian Soj a in the fall of 2009 as a full-time extern for 12 hours of academic credit 
and ~vill host Peter Kim this fall. Elizabeth Peters served as a full-time extem for the Securities 
and Exchange Commission in the fall of 2009 and Katelynn Bradley, Victor Chang, Parisa 
Haghshenas, and Marina Montes will work with this SEC this fall. 

Community Development Law Clinic. The Community Development Law Clinic, headed by 
Professor Tom Kelley, was established in 2001. The Center assisted in the initial planning for 
this clinic. The CDL Clinic provides legal services to not-for-profit community development 
organizations whose activities serve to improve the quality of life in economically disadvantaged 
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places. Legal services include selecting type of entity, entity- formation, furnishing advice 
regarding tax-exempt status, structuring real estate transactions, and forming subsidiaries and 
private/public partnerships. 

Sponsoring Conferences for Practicing Attorneys and Finance Professionals 

North Carolina Bank Directors’ College. This program is sponsored by the Center in 
conjunction with the North Carolina Office of the Commissioner of Banks and the FDIC. 
Carolina Law began its association with the Directors’ College in the fall 2002 semester. Class 
XVIII was held in the summer and fall of 2009. The college consists of three, two-day sessions. 
Class XIX of the Bank Directors’ Coll ege was j ust completed (June 17-18, July 15-16, and 
August 12-113,2010). Approximately 60 students attend each year. Complimentary admission is 
sometimes offered to one or more members of the Banking Commission or potential bank 
directors who would add diversity to a board. The excess of the tuition receipts over the program 
expenses, help fund the Center’s activities. 

The financial results from the 2009 college are reported below. The numbers set forth capture all 
revenue and expenses for the entire college even though on our financial reports some of these 
numbers are reported in the fiscal year ending June 30, 2009, and some in the fiscal year ending 

June 30, 2010. 

Tuition receipts 
Meeting Expenses 
Speaker Honoraria 
Speaker Travel 
Supplies and Materials 

Revenue over expense contributed 

to the operation of the Center 

2009 2008 2007 

$57,840.00 $66,000.00 $67,100.00 
$40,965.15 $39, 586.50 $39,520.00 

$6,200.00 $10,653.00 $10,000.00 
$1,118.92 $1,451.74 $1,550.00 

$0.00 $388.05 $400.00 

$9,555.93 $13,920.17 $115,630.00 

Dan K. Moore Program in Ethics: Ethical Issues in Troubled Times, October 16, 2009, 
The Carolina Club, Chapel Hill. This program addressed ethics issues for in-house and outside 
corporate lawyers. Topics covered included managing stress in troubled times, ethical issues in 
troubled times, ethics meets technology in the brave new world, and internal and external ethics 
consultations - caution should prevail in troubled times. 

At lunch, each table discussed a specific conflicts challenge. This additional opportunity for 
discussion and interaction is a unique and popular aspect of this program. The same problem 

was used at the Charlotte Professionalism Dinner in the fall of 2009. 

The program’s paneli sts were Alison R. Bost, Womble Carlyle Sandridge & Rice, PLLC; Robert 
M. Bryan, Robinson Bradshaw & Hinson; John Conley, William Rand Kenan Jr. Professor of 
Law, UNC School of Law; David B. Fountain, Vice President - Legal, Progress Energy Service 
Company, LLC; Lisa Lukasik, Visiting Assistant Professor of Law, Norman Adrian Wiggins 
School of Law Campbell University; Darryl R. Marsch, Senior Vice President and General 
Counsel, Krispy Kreme Doughnuts, Inc.; Glen A. Martin, Ph.D., Psychologist and Senior 
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Coordinator, Liaison Services, Counseling and Wellness Services, UNC Chapel Hill; Melvin F. 
Wright, Jr., Executive Director, The Chief Justice’s Commission on Professionalism Professors 
Hazen and Broome served as co-directors and co-moderators of this program. 
There were 95 registrants for the program. Fifty-two percent of the attendees who completed 
evaluations rated the program better than other CLE programs they had attended in the last two 
years. The remainder of the respondents rated the program "about the same" as other CLEs. 

Comments from the evaluations included: 

"Overall, one of the best CLE Seminars I have attended. Allison Bost was very good. 

’7 liked the interactive nature of the program--keeps folks engaged. " 

’7 thought the progT’am was" excellent." 

The registration fee was $195 (including lunch) and was reduced to $150 for three or more 
registrants from the same firm. Income from the Dan K Moore endowment was used to help 
offset program costs. 

Festival of Legal Learning: 8th Annual Consumer Law and Consumer Credit Symposium. 
February 5-6, 2010, Chapel Hill. This program included twelve separate sessions with multiple 
topics on a variety of consumer law and credit issues, including auto repossession, the 

foreclosure crisis, credit cards and overdrafts, debt settlement and foreclosure assistance 
schemes, the new consumer financial protection agency, regulation of financial advisors, 
financial regulatory reform legislation, and the state of state chartered banking. Lissa Broome 
and Tom Hazen spoke on financial regulatory reform legislation. 

2010 Banking Institute. March 25-26, 2010, The Ritz-Carlton, Charlotte, NC. The 2010 
Banking Institute featured presentations by Edward P. O’Keefe, General Counsel, Bank of 
America Corporation; Karen Shaw Petrou, co-founder and Managing Partner of Federal 
Financial Analytics, Inc; and Joseph A. Smith, North Carolina Commissioner of Banks and 
Chairman, Conference of State Bank Supervisors. There were panels on executive 
compensation, mortgage funding for community banks, private equity capital, and financial 
services regulatory reform efforts including financial structure, systemic risk, and the impact on 
consumers. 

For the first time, we reduced our paper handouts (to reduce costs and be environmentally 
friendly) and posted our meeting materials online. 

There was a total registration of 214, including speakers, students, law school personnel and 
invited guests. The number of paid attendees, 140 (which includes sponsors using complimentary 
admissions) was higher than for 2008 and 2009, but below our best year in 2007. We had 48 
complimentary registrations for the Institute, including speakers, students, UNC personnel, and 
invited guests. There was a separate charge ($70.00) for the dinner. 
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Number of Banking Institute Attendees 

Year Total Paid 

1997 115 86 

1998 138 89 

1999 143 94 

2000 155 96 

2001 202 137 

2002 212 149 

2003 198 146 

Year Total Paid Dinner Paid(dinner) 

2004 177 132 36 7 

2005 211 153 154 100 

2006 223 143 163 95 

2007 233 171 139 80 

2008 201 128 125 76 

2009 196 124 116 76 

2010 214 140 140 92 

An overwhelming majority of the participants were from North Carolina, and over 82 
participants were from Charlotte. There were 45 participants from out-of state: District of 
Columbia (12), Georgia (5), Texas (5), New York (5), Florida (4), Ohio (4), Hawaii (2), 
Alabama (1), California (1), Delaware (1), Illinois (1), Massachusetts (1), New Jersey (1), South 
Carolina (13, and Virginia (1). 

There were 51 participants affiliated with a bank: Wells FargoiWachovia (24), Bank of America 
(13), FHL Bank Atlanta (4), BB&T (3), American Savings Bank (2), RBC Bank (2), Carolina 
First Bank (1), Community One Bank (1), and First Commercial Bank of Tampa (1). Firms 
sending four or more attendees were: Cadwalader Wickersham & Taft, LLP (14), Hunton & 
Williams (11), Moore & Van Allen, PLLC (6), Gaeta & Eveson (4), Kilpatrick Stockton, LLP 
(4), Mayer Brown, LLP (4), Nelson Mullins Riley & Scarborough (4), Vorys, Sater, Seymour 
and Pease, LLP (4), Winston & Strawn LLP (4), and Womble Carlyle Sandridge & Rice (4). 

Twenty-one banking journal students attended the Institute, compared with 23 in 2009. The 
j ournal reimbursed lodging and mileage for the j ournal students. 

Participant Evaluations. On-line evaluations were submitted by 56 attendees (compared with 
48 in 2009). All of the respondents would recommend the program to someone who did not 
attend. Staff assistance, registration, and meeting rooms were rated quite highly. The Ritz- 
Carlton was a convenient location for attorneys who worked in uptown Charlotte. Many 
participants were able to walk to the hotel. To reduce costs, a brochure was not mailed to 
potential participants. Thirty-eight percent of our respondents heard about the program from 
their bank or firm that was a participating sponsor. The compiled evaluations will be circulated 
separately to the Board of Advisors. In general, the speakers and topics were highly praised, 
including these comments: 

’"lhis is my favorite CLE program due to the content, the qua#O, of the speakers arid the 
management of the program." 

"This" was" a phenomenal event. The panels" were interesting, the ,speakers were quality, 

the networking opportunities were great, and the Ritz Carlton was a gorgeous location. 
The food was fantastic and tke faci#ties were very nice. I would dqfinitely attend again. " 

{PAGE } 



"As one of the only lcm’yersJi’om Ohio, I was surprised at how well we were received and 
welcomed by everyone we encountered. " 

’7 thought Baxter was fascinating given that he voiced a d(fferent perspective than most 

of the other speakers. Additionally, Karen Shorn’ Petrou was an excellent introduction to 
the program. She did a nice job of ji’aming many of the issues that were discussed during 
the panels. " 

"I found them all to be particularly effective in their given areas. I thought Karen Petrou, 
Ed O’Keefe, Lawrence Baxter, and Don Lampe were particularly good in content, 

deliver), and follow-up questions and an~swers. I would love to see them all on the panel 
next year. " 

Suggestions for improvement included the following: 

The program would be more stimulating with the use of alternative presentations styles, 
such as PowerPoint presentations or video conferencing 

More emphasis on consumer topics, less emphasis on complex financing arrangements. 

Press Coverage. Reporters from the Charlotte Observer andReuters attended at no charge and 
reports they filed mentioned the Center for Banking and Finance. 

Financial Results. In addition to normal registration fees, each $1500 payment by a sponsor is 
accounted for as two registration fees to the program and dinner ($990) and as a gift ($510) to 
the Center. The sponsor registration fees are reflected in the total registration fees. The gift 
contributions are reflected in a separate sponsor gift account. 

The registration fee was $395 from 2002 to 2008. An additional charge of $55 for those who 
wished to attend the Thursday dinner was added in 2005. For 2009, the registration fee was 
increased to $425 with the charge for dinner increased to $70. Almost 14% of evaluation 
respondents thought the registration fee was too high (compared with 1% in 2008); 7% found the 
fee low, and the remainder of the respondents thought the fee was just right. We offered a 
reduced admission fee for some government employees and for those currently unemployed. We 
consider other requests for fee reduction on an individual basis and try to be sure that we cover 
our direct out-of-pocket costs for those charged a reduced fee. Other complimentaI5¯ admissions 
included speakers, panel coordinators, UNC personnel, banking j ournal students, and other UNC 
law students. 
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Registration Fee 

Year Program Dinner Total 

1997 325 nia 325 

1998 350 nia 350 

1999 375 nia 375 

2000 375 nia 375 

2001 375 n/a 375 

2002 395 n/a 395 

2003 395 nia 395 

Year Program Dinner Total 

2004 395 nia 395 

2005 395 55 450 

2006 395 55 450 

2007 395 55 450 

2008 395 55 450 

2009 425 70 495 

2010 425 70 495 

Sponsorships. Each sponsor pays $1500 and is entitled to two complimentary admissions to the 
Institute. For each sponsor, $990 (two $495 admissions) is recorded as registration fees and 
$510 is considered a tax deductible contribution to the School of Law’s Center for Banking and 
Finance and is deposited into the Sponsorship Account, from which two endowments have been 
created. Sponsor gifts are no longer used to pay Institute expenses. Instead, this account is used 
by the board to make additions to endowments to support the scholarship or research endowment 
or to provide other operating funds for the Institute. 

Corporate Sponsor Contributions 

No. of Amt per Contr. Total 
Sponsors Sponsor Amt Amount Printing Total 

1997 20 1,000 675 13,500 --- 13,500 
1998 21 1,000 650 13,650 In kind 13,650 
1999 24 1,500 750 18,000 3,300 21,300 
2000 25 1,500 750 18,750 3,000 211,750 
2001 30 1,500 750 22,500 3,315 25,9151 
2002 31 1,500 710 22,010 3,568 25,578 
2003 32 1,500 710 22,720 3,500 26,3951 
2004 37 1,500 710 26,270 3,066 29,336 
2005 354 1,500 600 21,000 2,825 23,2252 
2006 354 1,500 600 21,000 3,027 24,1273 
2007 344 1,500 600 20,400 2,690 22,900 
2008 334 1,500 600 19,800 2,500 22,300 
2009 31s 1,500 510 15,300 0 15,400 
2010 37 1,500 510 18,870 0 18,9706 

1 Includes contribution received from Jonrnal alum 

’- This fi~tre includes a $300 additional contribution from Gary Paunell at the Miller Hamilton firm and reflects a parlial allocation oflhe RR 
Donnelly contribution to registration fees. 
3 Includes contributions received from Journal alum, bnt does not inclnde 2 $600 sponsor gifts received in this fiscal ?’ear lbr the Banking 

Institute held in the prior fiscal ?’ear. 
4 Wachovia mad Bank of America are also designated sponsors aud entitled to two complimentary admissions to the Institute in recognition of 

their prior gifts to the Center fbr Bm~king and Finance. 
~ Moore and Van Allen was designated as a sponsor and entitled to two complimentary admissions in recognition of its significant pledge to the 
Beischer Challenge. The total amount of gifts also reflects an additional $100 contribution by Ga~’ Pannell at Jones Walker. 
6 The total amount of gifts also reflects an additional $100 contribution by Gary Pannefl at Jones, Walker, Waechter, Poitevent, Carrere & 

Dene~e. 
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In addition to helping to offset the costs of the annual Banking Institute, sponsor funds have 
accumulated over time and been used to create t~vo endowments to support the Center - a 
scholarship for a banking j ournal student and a research fund for the Center. 

Conclusion. The Center enjoyed another successful year and hopes to continue this success in 
2010-11. Please see the separate document Planning for 2010-11. The Center will continue to 
strive to find ne~v and creative ways to serve the continual evolution of the financial services 
industry, and analyze the new regulatory frame,york set forth in financial Dodd-Frank Act. 
Special emphasis will be given in the coming year to raising funds and pledges to meet the 
Beischer challenge before the challenge period expires on June 30, 2011. 

{PAGE } 



Financial Comparative - Banking Institute 

Revenue 2010 2009 2008 2007 

Registration fees (including sponsor 
$61,385.00 $57,647.50 $56,059.34 $75,798.28 

registration) 

Total Revenue $61,385.00 $57,647.50 $56,059.34 $75,798.28 

Meeting Expenses $32,456.20 $31,563.64 $25,302.21 $27,881.58 

Catering $25,691.38 $25,633.64 $20,222.63 $21,669.86 

Reception $2,268.36 $2,250.00 $2,284.58 $2,728.42 

Venue rental $400.00 $500.00 $350.00 $350.00 

Audio visual $2,946.46 $2,380.00 $1,895.00 $2,383.30 

Nametags & office supplies $350.00 $300.00 $250.00 $250.00 

Photocopying $800.00 $500.00 $300.00 $500.00 

Marketing $1,511.00 $2,721.33 $5,305.70 $4,918.43 

Brochure design $0.00 $650.00 $630.00 $540.00 

Brochure printing (postcard in 2009) $0.00 $371.33 $2,960.00 $2,960.00 

Mailing lists $0.00 $250.00 $400.00 $350.00 

In-house mailing postage $736.00 $700.00 $518.66 $232.69 

In-house mailing supplies $525.00 $500.00 $200.00 $213.81 

PMSI mailing $0.00 $0.00 $397.04 $421.93 

Advertising $250.00 $250.00 $200.00 $200.00 

Journal $8,609.22 $8,045.64 $7,687.60 $7,591.19 

Journals (250 X $29.50) $7,375.00 $7,375.00 $7,375.00 $7,375.00 

Speaker-author reprints $1,234.22 $670.64 $312.60 $216.19 

CLE Fees & Speaker Fees $12,686.50 $10,383.43 $6,724.71 $11,929.87 

CLE credit fees $1,842.00 $1,555.31 $1,427.20 $1,899.46 

Speaker travel $5,314.45 $3,722.12 $836.07 $5,483.26 

Speaker lodging $3,9114.17 $3,276.00 $2,731.44 $3,804.65 

Speaker gifts $300.00 $790.00 $980.00 $0.00 

Board of Advisors luncheon $1,315.88 $11,040.00 $750.00 $742.50 

Expenses for UNC personnel $1,234.27 $1,347.73 $2,097.24 $1,872.09 

Staff rooms $900.27 $1,009.60 $1,652.70 $1,583.00 

Travel (mileage) $334.00 $338.13 $444.54 $289.09 

Total Expenses $56,497.19 $54,061.77 $47,117.46 $54,193.16 

REVENUE OVER EXPENSES $4,887.81 $3,585.73 $8,941.88 $21,605.12 
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North Carolina Banking Institute Journal 

Budgeted Revenue and Expenses - Cash Basis 
For Yeax Ending (FYE) June 30 

Actual Actual Actual Actual Bu dget 

FYE 6/30/07 FYE 6/30/08 FYE 6/30/09 FYE 6/30/10 FYE 6/30/11 

Revenue and Support: 

Subscription Revenue 12,466 12,599 13,564 10,822 22,500 

Royalties 3,965 3,037 4,012 3,232 3,200 

Interest Income 145 844 - 

Total Revenue and Support 16,431 15,636 17,721 14,898 25,700 

Cost of Sales 8,009 7,861 10,861 10,350 10,350 

Gross Profit Margin 8,422 7,775 6,859 4548 15,35{! 

Bank Charges 24 110 183 185 

Banking Institute - Student 
2,177 2.487 4,185 4065 4,100 

Travel & Accommodations 

Board Of Advisors 52 - 

Career Trek - - 300 

Certificates - All Editors 187 93 97 230 

Education 120 - 

End of Year Dinner 562 599 646 693 700 

Gifts 252 383 300 60 60 

Job Expense - 

Joint Journal Competition 303 194 - 

Meals - Meetings 990 874 856 1,800 1,800 

Miscellaneous 205 5 5 5 5 

Orientation- Materials 79 97 146 105 110 

Orientation - Meals & 
806            510                          209            250 

Entertainment 

Professional Seladces (CPA) 685 760 - 

State Sales Tax 876 975 866 654 980 

Supplies/Postage/Copies 604 28 8 64 70 

Technology 1,400 - 

Total Expenses 9,322 7,006 7,219 7,838 8,790 

Net Income -900 770 -360 -3,290 6,560 

Beginning Cash Balance 28,767 29,092 25,063 24,048 20,913 

Ending Cash Balance 29,092 25,063 24,703 20,758 27,473 
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Banking Journal Finances. The j ournal’s income ~vas significantly lower during the 2009-10 
fiscal year due to uncollected receivables on journal subscriptions for volumes 13 & 14. 
Subscription revenue budgeted for the coming fiscal year reflects payments expected to be 
received during this fiscal year. If all amounts due are collected as budgeted for, income will 
reflect a higher than normal amount. It is important that NCBI’s cash position not decrease from 
year to year, and we hope to improve the cash position substantially during the year. 
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TENNIS INFORMATION 

Todd Ching~ Nate Lipson, Estes Tarver & 

Robyn Ching 

LATE SUMMER/FAEE TENNIS COURT HOURS 

Courts 1-6 open at 9:00 a.m. 

Courts 7-12 open at 8:30 a.m. 

Please call during inclement weather: 968-7645 

A message will be updated by 8:00 a.m. 

Tennis courts close at 10 p.m. (9 p.m. after 11/7) 

FALL CALENDAR TENNIS EVENTS 

If an adult fall clinic is not offered that you would like us to 

add please let me know! There is not a scheduled "end" date 

for Fall Adult Clinics. 

Adult and Junior Clinic rates are: 

1/2 hr - $6.00 1 hr - $12.00 

1.5 hrs - $18.00 2 hrs - $24.00 

Adult Clinics: 

Triangle Ladies Team Clinic (free of charge): 

Begins Monday Sept. 13~ (9:00-10:30 am) 

Free for all ladies interested in participating on any of the 3 

Farm Triangle League Teams. Each team is placed in a 

different division based on skill level. 

Adult Intermediate Clinic: 

Begins Thursday August 26~ (6:00-7:00 pro, note time change[) 

This clinic is targeted towards both men and women who are 

interested in a variety of ball feeding and live ball drills. 

Please contact Nate at n8@nc.rr.com if you are interested in 

attending. 

Doubles Clinic: 

Begins Friday September 3~ (9:30-11:00 am) 

Designed to work on Doubles strategy and shot making. 

Recon~mended for 3.0-3.5 level players. 

Junior Clinics: 

The Fall Junior Tennis Schedule information for The Farm is 

listed below. For any newcomers, there is not a required 

signup. All junior clinics feature a "drop in" policy where you 

are only billed for the clinics you attend. If you would like to 

be billed on a monthly basis, we need your emafl address and 

it will be sent after each month. 

*All junior clinics start on or after September 7th* 

Non-members are welcome but are charged an additional 

$3.00 per day. Please let Todd know if you have any questions 

or need help deciding which clinic best suits your child. 

Quickstart Clinics: 

All Quickstart clinics are held on the featured Quickstart courts 

down by the backboard next to court #6. 

Beginner Quickstart (ages 4-6) 

Mondays and Wednesdays (3:30-4:00 pro) 

"Little Aces" focuses on introducing tennis and the most basic 

hand/eye fundamentals. The idea of Quickstart is to make 

tennis so much fun they are hooked and can’t wait to play 

again! Building confidence through very basic techniques and 

games is what this is all about. Last clinic date: Wednesday, 

November 17~h. 

Intermediate Quickstart (ages 4-7) 

Tuesdafi and Thursdays (4:00-4:30 prn) 

"Little Champs" is for kids who have already been through the 

Beginner Quickstart or who already have experience playing 

tennis and are ready to learn how to rally, keep score, play 

matches and work on more advanced techniques. Last clinic 

date: Thursday, November 18th 

*The following clinics will be held on the hard courts* 

Beginners (ages 6-10) 

Mondays and Wednesdays (4:00-5:00 pro) 

This clinic focuses on learning the basics. Players who do not 

make consistent contact or need to learn how to hit from the 

baseline are a perfect fit for this clinic. Last clinic date: 

Wednesday, November 17th. 

Intermediates (ages 8-13) 

Mondays and Wednesdays (5:00-6:00 pro) 

This clinic focuses on stroke production and learning to play 

nratches and is an introduction to basic strategies and games. 

Last clinic date: TBA 

Jr. Development Program (tournament or school players) 

Tuesdays and Thursdays (4:30-6:00 pro) 

This clinic is more intensive and players have to display the 

ability to serve, and keep score. There are 2 groups within this 

clinic: the 1st group contains players that are motivated to 

either make their school teams or want to start playing in 

tournaments (any age is eligible as long as the skill 

requirements are met). The 2nd group contains state ranked 

players of any age (9-18 years old). This program goes through 

the winter until sumnrer 2011. 

Tennis Court Rules and Etiquette 

The Farm is a fantastic place to play tennis and have fun, but 

there are rules and tennis etiquette that must be followed to 

ensure everyone’s enioyment and safety. 

1. Our courts are for our members and guests only. 

2. Please sign up for courts on the reservation sheet in the 

entry foyer of the new building. If you made a previous 

reservation, please check the sheet to ensure that you go to the 



proper court. If you find your reserved court currently in use, 

we encourage you to ask the players to go the board to sign up 

for a new court. This will prevent future groups from having 

to ask people to move. 

3. Please sign in your guests on the clipboard under the 

reservation sheet. Guests are signed in on the honor system. It 

is not fair for some people to sign up their guests and some 

not. 

4. Appropriate tennis attire including shirts and shoes is 

required. 

5. No basketball shoes, running shoes or cross trainers are 

allowed on the clay courts. Staff has the right to ask people to 

leave if they are not wearing proper footwear. 

6. Please do not play on courts when condition sign reads 

closed, if nets are down, or if gates are ziptied closed. Damage 

to courts and personal injury may occur. 

7. No unattended children are allowed on courts. 

Please wait for the conclusion of a point to enter courts, or 

retrieve balls. Please be considerate of others playing nearby. 

2010 John and Jane Corey Jr Tennis Celebration at the Farm 

November 19th and 2~1’ (time TBA) 

This is one of the most exciting and fun events at The Farm! 

There will be 3 skill divisions (Intermediate, Advanced and 

new for this year Quickstart). Any kid who either is currently 

or in the past has participated in Farm Tennis is eligible to 

play. The cost is $30 and includes a t-shirt, dinner on Friday 

night and a pizza lunch on Saturday. Each event will have 

singles and doubles. Trophies will be awarded to all Wim~ers 

and finalists of the main draw. 

John Corey helped start this event over 10 years ago in 

memory of his late wife, Jane. This past year, we lost John as 

well. The new Quickstart Courts that have been built on the 

Backboard area will be named and dedicated to John and Jane 

Corey during the Celebration. We encourage all Farm 

members to come to the ceremony and share stories of the 

Corey’s. 

Are you on the tennis listserv or the general listserv? The 

listserv is the best way to receive information about tennis 

events at The Fame. The general listserv provides members 

with upcoming recreational programs and general Farm 

happenings. Please email uncfarm@hotmail.com to be added 

to either listserv. 

2010 SUMMER CAMP WRAP-UP 

The 2010 Farm Summer Camp season has come to an end, and 

what a summer it has been! Little Farmers was led in tandem 

by Jeannene Wasserburger-Schnell and Wendy Wood. 

Assistant Directors, Ashley Weeks and Misha Hoskins were 

also a great assistance. The eight weeks Little Farmers was in 

session seemed to fly by. We had all the ingredients to make it 

a great summer with CLAWS coming out with animals, Judy 

Jones the snake lady, all the great themes from week to week, 

and the carnival to wrap up the summer. Congratulations are 

in order to those campers who have graduated from Little 

Farmers and are now moving up to the fun and exciting Day 

Camp! We look forward to seeing you all back next surmner. 

Josh Purdy was our ring leader for Day Camp and was 

assisted by Jennifer Blackburn. Day Camp ran exceptionally 

well this year from circle time through pick-up. Day Campers 

helped and participated in our Fiesta, Fourth of July 

celebrations and Can~p Talent Show. We wish Josh the best of 

luck this year at UNC-Asheville and we hope to see him back 

next summer. 

Shaughn Neal was our Youth Camp Director along with the 

outstanding assistant directors, Leona Purdy and Vanya 

Almekinders. Yet again, Youth Camp did a great job 

organizing this summer’s Carnival.    It was a lot of 

responsibility for the campers to have, and they stepped up 

when needed. Youth Campers also created the floating ships 

in our camp boat build-off. Thanks Youth Camp for a great 

summer and I look forward to seeing the 13 year olds come 

back as Counselors in Training next summer. 

Finally, I would like to thank all the counselors. Without the 

counselors, camp would not be the same. We appreciate their 

service and hope they will all come back next sunnier. We 

also gave out The Farm Ca~np Spirit Award. The recipients of 

this award embodies what The Farm Camp is all about; 

enthusiasm, leadership, initiative, personality, and overall 

good spirit. The recipients of this year’s awards were Jaimee 

Reid and Misha Hoskins. Congratulations you two, we wish 

you the best in school this year. Below are a few words from 

our camp directors. 

-Seth Pomerantz, Camp Director 

Little Farmers 

The Little Farmers had a fun-filled summer at camp. Our 

weekly activities with the youth camp including field games 

and crafts were some of the favorites. The rescue workers’ 

visit was enjoyed by all as well. Watching the helicopter take 

off from the field provided lots of excitement for us. As always 

Jalloween, Super Hero, and Carnival weeks are loved by the 

Little Farmers. We would like to thank the Youth Camp for 

the wonderful Carnival they put on for the camp. And a big 

thank you parents for bringing your children to camp. It is 

always a privilege to work with such awesome children. Have 

a safe and exciting school year and we look forward to seeing 

everyone in 2011 ! 

-Jeannene Wasserburger-Schnell, Little Farmers Director 

I already miss the morning songs, the laughter of new friends, 

the smell of their little sunscreen hands on mine, and most of 

all I miss the feel of "The Farm" as we are back to our day to 

day school and jobs. This year with my oldest daughter a 

counselor in training and my youngest growing out of Little 

Farmers, I felt so fortunate to be spending the summer at such 

a great family place. We all l<3~ow how fast time goes by. The 

crafts were cool, the swim was a splash, the all camp days 

were a blast, and we put our footprints down. The Little 

Farmers did what kids need to do in the summer. Play, have 

fun, make new friends, make lasting memories! See you next 

year! 

-Wend~ W~od~ Little Farmers Director 



Day Camp 

First let me say that I hope this summer has been as 

menrorable to the Day Campers as it was rewarding for me. 

From the very first week of camp (kicking the summer off with 

a "Welcome to the Jungle" theme) until the very last turn 

(ending aptly with a "Camp-A-Lot", Medieval theme), it is 

hard to describe what a wild and wonderful ride this 

adventure has been. While recalling these memories, it is 

impossible to forget the extreme climate that we all faced this 

summer. Obviously, The Farm has always been recognized as 

being the "Hottest" camp in town. However, this summer’s 

heat wave has given a double-meaning to that word. From 

double pool-times, amplifying many of The Farm’s traditional 

water game favorites like "Drip-Drip-Drop", to creating one of 

the most massive water balloon fights in camp history - Our 

Day Campers kept their cool and beat the heat. Thanks so 

much for a great first stmuner! 

Joshua Purdy, Day Camp Director 

Youth Camp 

This past sunnier at The Farm was another one for the ages! I 

had a blast working wifl~ all those crazy kids, playing dodge 

ball, capturing flags, and building a giant American fla!! 

There are too many exciting and amazing highlights to name 

them all, but here are a few; every one of the spirit days was 

celebrated in true fashion, whether it was Super Hero day, or 

Farm Camp shirt day. Ramses joined us for a day and we 

really enjoyed his Carolina spirit. During the Boat Build off, 

we had a very successful and competitive race, which came 

down to the wire. Not only that, but every team constructed a 

floatable, functional boat! Despite the ridiculous heat that 

surged through the Carolina’s this past summer, not one Youth 

Camper seemed to mind. Even during tennis time, a twelve 

year old or younger child would drag me up and down the 

tennis courts, giving me pointers while they whooped me! 

But in all seriousness, this past summer was a blast! 

Shaughn Ned, Youth Camp Director 

RECREATION INFORMATION -- 962-FARM 

Seth Pomerantz 

Upcoming Recreational Events 

Oktoberfest: Friday, October 1~t (7:00-11:00 pro) 

Camp Out: September 25fh (6:00 pm) 

Haunted House: Friday, October 29~h (6:30-9:00 pro) 

Wine Tasting: November 6’h (6:00-9:00 pro) 

Dance Classes: November 1~t-29fh (5:45-6:45 pro) 

Mini-Camps: October 25% November 5% 11% 24% 

December 20th, 21~t, 22~d (8:30-5:30 pro) 

Holiday Craft Festival: December 4th (10:00-2:00pm) 

Parent’s Night Out: October 22% November 12th, 

December 3rd (6:00-9:00 pro) 

Disc Golf Tournament: December 18fh (begi~ming at Noon) 

OKTOBERFEST 

October 1st (7:00-10:00 pro) 

Oktoberfest is The Farm’s celebration of beer and bratwursts. 

Decorations fill the upper shelter in a German tent theme with 

a horseshoe shaped staging area for beer sampling. Eight 

different selections of beer along with a written description 

about each selection are provided for sampling. With grills set 

closely to the shelters, bratwursts and vegetables are cooked all 

through the night. Traditional German music played in the 

background puts everyone in the Oktoberfest mood. This is a 

very popular program at The Farm so make sure you RS~P 

soon! Price for this event is $15 per person which includes beer 

samplingy food AND a commemorative Farm Beer Fest pint 

glass designed by Seth Pomerantz. You must be 21 to attend 

this event. 

CAMP 0 UT 

September 25th (6:00 pro) 

The camp out this past year was a huge success! With over 

sixty people spending fl~e night on the field, The Farm looked 

like a national park’s campsite. We roasted marshmallows and 

made s’mores around the campfire in the evening and shared 

OJ and doughnuts in the morning. For those of you who are 

not the camping type, we encourage you to spend a night with 

us this fall. ’Roughing it’ is not part of the campout mentality, 

for bathrooms, showers and running water are just right 

around fl~e corner! This is a free event, but we ask that you 

RSVP so we can buy food accordingly. 

IrtA UNTED J-lOUSE 

October 29th (6:30-9:00 pro) 

The Haunted House has been getting scarier and scarier with 

each passing year, which only means good things are yet to 

come this year. This year’s haunted house theme is 

"Quarantine, Viral Outbreak". Blood-hungry zombies will 

lurk around every comer and new haunting ideas will surprise 

even the most repeating guests. Get ready for scares like you 

have never seen before and make sure to tell your friends. The 

more the scarier! The non-scary tours will be from 6:30-7:00 

and the scary tours are from 7:00-9:00. YOU MUST BE IN LINE 

AT 8:30 TO WALK THROUGH THE HOUSE! The last tour 

will be at 9:00 PM. Sorry, members and guests arriving past 

8:30 will not be guaranteed a walk through. In the past, this 

event is well attended so we suggest you come early. There 

will also be a Halloween Carnival in the clubhouse. Bring a 

bag because candy will be given out at every booth! 

W~NE TASTING 

November 6th (6:00-8:00 pro) 

Come join The Farm for a lovely evening away from the kids. 

Wines from across the world and foods that pair nicely are 

offered up for your enjoyment. A wine expert from A 

Southern Season will guide us through the descriptions and 

flavors of the six to eight different selections. Due to the 

popularity of this event, spots are limited to the first thirty 

people to RSVP. Sign up today! $20 per person and let me 

assure you for those who have come in the past, the saanples 

will be larger and the food will be plentiful. 



DANCE CLASSES 

November 1st -29th (5:45-6:45 pm) 

We will be offering a beginner/intermediate introduction to 

Social Dance for adults~ This program is designed for the 

novice dance couple that would like to be exposed to popular 

social dances such as Swing_v Foxtrot, Waltz, Tango, Cha Cha, 

Rumba, Merengue, Salsa and the Carolina Shag. Emphasis 

will be placed on exposure to basic step patterns, music 

recognition, basic partnering skills axed having fun while 

learning. Couples only for this series~ This is a five week 

workshop with classes on Monday evenings, 5:45-6:45 pro. 

Classes will begin November 1st and will run through 

November 29th. If you are interested in attending, you must 

sign up for the entire workshop. Cost is $50.00 per person for 

all five days. If you are interested in signing up for this 

workshop, please email me you and your partner’s names. 

Payment for the workshop must be made in advance and 

checks may be made out to The Faru~. We can on]y take 15 

couples, so sign up today! Registrations must be in by 

November 1~t. 

MINI-CAMPS 

October 25% November 5th, 11% 24% December 20th, 21st, 22~a 

(8:30-5:30 pro) 

Mini-Camps are held on teacher work days and go from 8:30- 

5:30. We offer traditional camp activities such as dodge ball, 

tennis, kickball, craft time, etc... Applications can be found in 

the office or on our website. We ask that you please bring a 

lunch and a tennis racquet for your child and we will provide 

snacks and activities. Like the Parent’s Nights Out, the Mini- 

Camps fill up very quickly and are limited to member’s 

children only. Prices for mini-camp are as follows: $45 for one 

child or $75 for two children from the same family. Payment 

MUST be made before arrival at Mini-Camp. We no longer 

charge accounts. 

PARENT’S I~IGHT 0 UT 

October 22~a, November 12% December 3rd (6:00-9:00 pm) 

This is a great opportunity for parents and children alike to 

have a great evening. Once a month from 6:00-9:00 pro, The 

Farm provides childcare for up to thirty kids aged 5-12. While 

here, we make home-made pizzas, ice cream sundaes and 

watch a fun movie. This gives parents the night off to do 

whatever they would like whether it be a tennis match or 

going out for dinner. Make sure to sign up in advance because 

these evenings tend to fill up quickly. Prices are as follows: $15 

for one child or $25 for two children from the same family. 

Disc GOLF TOURNAMENT 

December 18~a (Beginning at Noon) 

The Farm will be hosting a Disc Golf Tournament on Saturday, 

December 18th. Competition categories will be 12 and under, 

13-18 year olds, 19 and older. The tournament will begin at 

12:00 and will continue until the last group has come in from 

the course. Prizes will be given out for the top finisher in each 

age group. Members are welcome to bring guests to compete 

in the separate guest-division. 

Please email Seth at uncfarm@hotmail.com for more recreation 

information@ 

TENNIS SHOP - 968-7645 

Lisa Soeters, Tennis Shop Manager 

RALLY FOR TILL’ CURE 

Friday, September 24~h (Beginning at 9:30 am) 

Our 4th Annual Rally for the Cure will take 

place on Friday, September 24th at The 

Fame. We begin at 9:30 am with coffee, 

juices and pastry, followed by tennis, lunch 

and a raffle. This year we’ve added a Kids 

Rally from 5-7pro.    We ask that all 

participants for the Kids Rally please RSVP with Lisa in the 

Tetmis Shop. Kids will solicit sponsors to make a "pledge per 

ball" to raise additional funds for Susan Komen for the Cure@. 

Our previous two events netted more than $5,000 for breast 

cancer research and many members and guests won great 

prizes! This year, hope to bring our total contribution to 

$10,000. Registration and sponsorship forms are available on 

the bulletin board by the tennis court sign-up and in the Tennis 

Shop. If you can’t play, consider sponsoring a court, donating a 

prize, or volunteering to help with the many things required to 

make this a successful event. 

Don’t miss the fun! For more information, contact Lisa at 

farmtennis@gmail.com. 

Fall and Winter Tennis Shop hours 

Monday - Friday 9-1, 3-5 

Weekends & Holidays 9-3 

Court conditions & reservations 

968-7645 (updated at 8:00 am daily) 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Wednesday, September 22, 2010 1:48 PM 

Bortz, Conrad <cborlz@email.unc.edu> 

ILE: Broome and Markham, Frank-Dodd Act inserts (Ch 14) 

Thanks, Conrad. And I love rny new signatu[e block. 

~.issa L Broome 

Wachovi~ Pro~essor of gankmg Law 

Director, Center ~or BanMt~ and Finance 

UNC School of Law 
Cg#33~, Van Hecke--WeLtach 

Chapel H~I~, NC 27599-3380 

919,962,7065 
http:i!www.law~u nc.ed u/cent ers/ba n k~n~ 

web 542 

From: Bortz, Conrad 
Sent: Wednesday, September 22, 2010 1:42 PM 
To: Bortz, Conrad; james.fanto@brooklaw.edu; kcollins@morganlewis.com; paaS@psu.edu; sjhughes@indianna.edu; kaM@mc.edu; @aol.com; 
Emanning@law.miami.edu; slangbein@law.miami.edu; jbuchman@law.gwu.edu; @aol.com; micon@usfca.edu; Izubrow@law.gwu.edu; baxter@law.duke.edu; 
spoe@belldavispitt.com; Omarova, Saule T; sjhughes@indiana.edu; slangbei@law.miami.edu 
Cc:            ~gmail.com; Broome, Lissa L 
Subject: Broome and Markham, Frank-Dodd Act inserts (Ch 14) 

Friends- 

Professor Broome asked me to send you these inserts to chapters ten through fourteen of Broome & Markham, Regulation of Bank Financial Service Activities. i 

fS~ ~ ~h ~hapte~ ~# ~a~ apN~iesi These inserts incorporate relevant provisions of the Dodd-Frank Act. Feel free to use these inserts this semester if you 

are teachin8 Bankin8 Law. The 4th edition of their casebook and a new statutory supplement (with selections from Dodd-Frank) should be ready for sprin~ courses. 

Conrad Bortz 

Conrad 8ortz 

UNC School of Law 

160 Ridge Road 

CB # 3380, Van Hecke -Wettach Hall 

Chapel Hill, NC 27599-3380 

919-843-9288 

F: 919-962-3.277 

We b: .h__~p_:_.[J_w_w_w_.ia___w_:_u_n_c_:_e_d_u__Lb_a_n__~!~_~ 

::~:: Io9osigsized 542 JPG 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Monday, September 27, 2010 9:06 AM 

Taft, Jefli~ey P. ~lTaJ~mayerbrowu.com> 

1),22: Invitation to Present at UNC Festival of LegaJ Learning 2011 (2/’11-2/’12): Consumer aud CommerciaJ Symposium 

Hi Jeff--Thanks for doing this again. I am actually going to do an overview of Dodd-Frank, so it would be good if you could focus on Tide X or Title XIV, as you wish. 

~.issa 

Lissa L. Broome 

Wachovia Professor of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#~380, Van Hecke-Wettach Ha~ 

Chapel Hill, NC 27599-3~80 

919.962.7056 

ht[p:/iwww.law.unc~eduicentersibank~ng 

::X:: h~[~:!A~ law.unc edu!imag~s/news!media/bankklgfinance 

web 542.ip2 

From: Taft, Jeffrey P. [mailto:JTaft@mayerbrown.com] 
Sent; Monday, September 27, 2010 8:18 AM 

To: Broome, Lissa L 
Subject-" RE: Invitation to Present at UNC Festival of Legal Learning 20:~ (2/:tI-2/~2): Consumer and Commercial Symposium 

L V.~sa, 

Based upon the e-mail below, it appears that the tirne to select a topic for d~e Festival’s Consumer Law Symposium is here. Last year, ~ covered d~e CARD Act and 

the ~rnplementing regulations. ~n the past, ~ have covered un[:air and deceptive practices b~ financial services, and overview of federal consumer credit ~aws 

ECOA, gCRA, FDCPA), the FACT Act. Any of these topics could be repe~ted. 

Obviously, the "hot topic" in DC (and th~ r~st of the country) is the Dodd-grank Act. ~ know that last year Professor Rohner and Gerry Hurst covered r~sulatoW 

reform in ~:he context o[ consumer finm~da~ servh::es in two 1-hour sessk)ns. ~ a~so recall that you and your (:o~k~agues covered broader aspects o[ ~:he ~egulatory 

Reform k~g~s~ation m a separate panel. 

[ believe thai T~tle X {Consumer Fb~anda[ Protection Act) ~s a topic that should be covered and would be happy to cover as part of a broader panel discussion or as 

separate presentation. Title XIV may also have some appeal given its h~lpact on residential mortgage [end~ng. 

WM[e we have provided a Dodd-Frank Act overview for some of the Firm’s practice groups and it covers aH :1.6 tit]es ~n about :l hour, the level of depth ~s very 

H m ~t ed. A] so, ~ d o n ot th [ n ]~ th a t aH of th e til:[ es wo u l d h a ve w[ d e a pp eal wi th th [ s a u d i e n 

Regards, Jeff 

F~m= Judith Wegner [mailto:judith~egner@unc.edu] 
Sent: Thursday, September 23, 20~0 6:17 PN 
Tet cfarmer@ncdoj.com; jjh@hwla~ers.com; sha~zell@broo~pierce.com; gerald.hurst@rbc.com; mal@financialprotectionlawcenter.org; plehman@ncdoj.gov; 
wcorbe~@nccob.gov; jsmith@nccob.gov; Taft, Jeffrey P.; jvanalst@nclc.org; hnguyen@nccob.gov; sha~ell@broo~pierce.com; gera[d.hurst@rbc.com 
¢¢: judith_wegner@unc.edu; Ibroome@ema~Lunc.edu; ~mhazen@email.unc.edu; John Coy[e; omarova@email.unc.edu 
Subject: Invitation to Present at UNC ~stival of Legal Learning 2011 (2/11-2/12): Consumer and Commercial Symposium 

Dear Friends: I’m writing to urge you to join us as a member of the faculty for the 2011 Festival of Legal Learning. The event will take place on Friday and Saturday, 

February lI and ~2, 201~ at the Friday Center on the UNC campus in Chapel Hill. Over the years, you’ve been the mainstay of our programming relating to 

consumer and commercial law. I know that Lissa Broome will help coordinate efforts once again, but am writing you directly to ask you to participate once again. 

This will be the Festival’s 21st year. It represents one of the law school’s yearly shining moments, when our full time and adjunct faculty, esteemed members of 

the bench and bar all join together to offer engaging programming for nearly 700 attendees. I think that nearly everyone who has taught in the program comes back 

glowing and saying that they’ve had a great deal of fun. The program began as a "bake sale" to support the law library, but has now grown to provide the law school 

with expanded resources for a range of important purposes, particularly in these difficult financial times. It’s really a wonderful partnership that gets better and 

better as years go by. it is widely regarded as among the very best CLE programs in the state and we take very seriously this opportunity to provide important 

service to the bar through this forum. 

The program will continue in its traditional format, featuring eight concurrent sessions during each of ~2 hour-long segments, and running from Friday morning 

through raM-day Saturday. Participants choose a m~x of offerings in their fields of interest, and to share ~n this ~ntellectua[ feast. Some offerings provMe 

introductory or basic coverage in areas that may be unfamiliar to attendees, while others are more advanced. Sessions can be one or two hours in duration, as the 

presenter prefers. 

Over the years, Festival presenters have opted for a variety of topics and formats. Some prepare a session on a recent development that they have addressed in 

practice. Others take on an issue that has intrigued them and use this opportunity to engage with other colleagues in the audience. Still others enjoy developing 

panel presentations or teaming with faculty members. The choices are up to you.’~ contacting you because I know of your talent and believe that you I~kely are 

working on or interested in something important. If you’d like to talk with me about possible ideas, feel free to call me at 919-962-4~13 or email me at 

Judith ~_� ~ ~_~[_~_~_~ ~_:~ ~_9.. 

I’m attaching last year’s Festival brochure so you can see the range of subjects we have covered in the past. You may find some of last year’s manuscripts valuable 

and interesting. We archive them on our server so that participants can review content even for sessions they do not attend: 

http:i!www.law.unc.eduide/fest[val/mater[a[s (user id is "festivallO" and password is "Carolina"). 

Here’s what we need from you if you’re willing to contribute: 

Complete the on-line form through which we collect simple preliminary information needed for the brochure (name, brief biographical information, title 

of presentation and two sentence description, availability for time slots on February ~1 and 12). We need you to confirm and complete the form by October 8 

(sooner is better, however). Here is a link to the collection point: http:!!www.surveymonkey.com!s!RJPVFHS I’m attaching a simple form asking for the same 

information so you know exactly what we’re looking for. 

2. Drop me an e-ma~l (Judith wegner@unc.edu) if you’d like to discuss your topic or focus, or ~f you have other presenters to suggest. 

3. Contact Jackie Carlock (jcarlock@email.unc.edu), our superb CLE Director, if you have IogBtical questions. 

4. Submit your manuscript by shortly about January ~0, 20~1 (we’ll remind you). 

5. Join us on February 1~ and ~2 (you get free CLE credit for all the hours you take, bonus hours for your presentation, an opportunity to see old friends and 



former students or to meet new colleagues, and the satisfaction of engaging with excellent lawyers and contributing to the quality of the bar). 

Thanks for giving this invitation your careful consideration. We hope you’ll join us, and know that you’ll enjoy it if you can. 

With warmest wishes. 

Judith Welch Wegner 

Burton Craige Professor of Law 

Director of the Festival of Legal Learning 

IRS CIRCULAR 230 NOTICE. Any tax advice expressed above by Mayer Brown LLP was not intended or written to be used, and cannot be nsed, by any taxpayer 

to avoid U.S. t~deral tax penalties. If such advice was writ’ten or nsed to suptx~rt the promotion or marketing of the matter addressed above, then each offeree should 

seek advice from an independent tax advisor. 

This email and may files transmitted with it are intended ~lely tbr the rise of the individual or entity to M~om they are addressed. If you have received this email in error 

please notit~. ~ the system manager. If you are not the named addres~e you shonld not dis~minate, distribute or copy this e-mail. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Saturday, October 2, 2010 7:35 AM 

Cammam, Scott <Scott.Cammarn@cwt.com> 

IrE: Teaching Bmfldng Law at UNC 

This course is one big current event! 

tissa 

t.issa [.. 8roome 

Wachovia Professor of Banking Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach 

Chapel H~, NC 27599-3380 

9119.962.7056 

ht~p:/iwww.law.unc.eduicentersibank~ng 

::N:: h~[~:/A~ law.uncedu/in-~ages/news/media/bankingfinance 
web 542.ipfj 

From: Cammarn, Scott [mailto:Scott.Cammarn@cwt.com] 
Sent; Friday, October 0:!., 2010 6:4} PM 

To; Broome, Lissa L 
Co: Bortz, Conrad 
Subject: RF: Teaching Banking Law at UNC 
FSOC announced today that it will be issuing on ANPR on Volcker. I should have the tex~ by early next week. How timely. 

From." Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent; Friday, October O:l, 20:1.0 5::1.2 PM 

To: Cammarn, Scott 
Cc; Bortz, Conrad 
Subject-" Teaching Banking Law at UNC 

Hi Scott -Thanks again for being a Practitioner in Residence on Wednesday and Thursday. 

The students will be prepared to discuss Affiliate Transaction Rules, and Anti-Tying on Wednesday (pages 256-58, 264-69), and Bank Investments and the Volcker 

Rule on Thursday (pages 293-302). The assignments are attached. This is from the 4th edition. The students have the :~rd edition plus a handout that provides the 

new material so their page numbers are a little different from yours. I wrote their casebook page numbers in hand on the pages attached if you want them to refer 

to specific pages in their book. They also have a statutory and regulatory supplement that has 371c and 371c-1, Reg W, 24(7), and the OCC investment security regs. 

I have just learned that the law school will be having a fire drill on Wed. at :1:1:00. The class will need to exit to the left from the room and then turn left again to get 

outside. When the all clear signal is given, you may return to the law school. 

We have done an overview of the history of banking and the regulatory structure for banks. We have also discussed how banks make money and how the FRB uses 

banks to effect monetary policy. We’ve discussed systemic risk and the new roles of FSOC, etc. We have discussed chartering a bank, national bank and state bank 

powers, preemption, op subs, fin subs, BHCs, FHCs, and privacy provisions of GLBA. 

I have pasted in directions to the law school below. When you get to the law school, double park in the circular driveway in front of the law school and come in to 

see the receptionist and get your parking permit. She will direct you to parking adjacent to the circular drive. She will also call my assistant, Conrad Bortz, who will 

come meet you and get you settled in the classroom, Room 4004. Conrad will have a seating chart and attendance list also. He will meet you after class and go with 

you and four students to the Carolina Club for lunch each day. The names of the students and some info about them is listed below too. 

From ~nterstate 85 (coming from (Sreensboro and points west) 

Wednesday, October 6 
Jonathan Wells - From Greesnboro. NC State w/BS in business Administration. 
Jamieson (Jamie) Hardee - (a woman) From Greenvile, University of South Carolina, Poll Sci. Interned at Bankruptcy court in Spartanburg. Interested in working in NC in 
bankruptcy or banking. Member of banking journal 
Robert Wynne - Went to Sewanee and studied Poll Sci and Russian. 
Andrew Darcy - UNC-Wilmington, Finance. Born in NJ and moved to NC at beginning of high school. Caddied for a golf course. Interested in begin an analyst or general 
counsel for a company. 

Thursday, October 7 
Jack Magee - From Charlotte. UNC-CH B.S. in Business Administration. On Banking Journal. 
Yaunyue Mu - From Beijing, China. Biochem major with Ph.D in Cell Biology. Worked at Duke Medical Center in genetic and molecular biology. Interested in patent law and 
international business financing. 
Zach Marquand - From Knoxville, TN. Econ and Latin major at DePauw University. Teach for America high school math in Halifax County. On banking journal. 
Ben Shook - UNC-Greensboro Psychology and Philosphy. 6 years in US Air Force prior to undergrad. 

Conrad’s number is 9:19-843-9288 and his cell is 

Thanks and have a great time. 

Lissa 



Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of Law 
CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919.962.7066 

i~i 
http:!lwww.law.unc.edu!imageslnews!medialbankingfinance 

web 542.jpg 

IRS Circular 230 Legend: Any advice contained herein was not intended or written to be use& and cannot be used, for the purpose of avoiding U.S. federal, state, or 

local tax penalties. Unless otherwise specifically indicated above, you shonld assume that any statement in this em~Jl relating to any U.S. federal, state, or local tax 

matter was written in connection with the promotion or marketing by other parties of the iransacdon(s) or mattelIs) addressed in this email. Each taxpayer should seek 

advice based on the taxpayer’s particular circumstances from an independent tax advisor. 

NOTE: The information in this emaJl is contidendal and may be legally privileged. If you are not the intended recipient, you must not read, use or disseminate the 

information; please advise the sender immediately by reply etnail and delete this message and any attachments without retaJning a coW. Although this em~Jl and any 

attachments m’e believed to be tree of any vires or other defect that may alt’ect any computer syslem into which it is received and opened, it is the responsibili~ of the 

recipient to ensure that it is vires free and no responsibility is accepted by Cadwaladec Wickersham & Taft LLP for any loss or damage ~ising in any way from its use. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Thursday, October 7, 2010 I h l 0 AM 

Bortz, Conrad <cborlz@email.unc.edu> 

You called. I’m in a tneeting 

What’s up? 

From: Bortz, Conrad 
To: Broome, Lissa L 
Sent: Thu Oct 07 10:33:10 2010 
Subject: for 2x review before sending to Becky - RE: 2 - FW: On the Docket Newsletter for October 

Hello, 

I added the Diversity back in as Becky wants three itemm 

Fire Practitioners in Residence share their knowledge with our students during the fall semester. Social time 

with students is s(:hsdulsd to h~LrOdLE<:8 sLudenl:s to a variety of h~w practh::e settings. 

I 

Dan K. Moore Program h~ Ethics: Ethical bsues for Corpon~te Lawyers, October 15 2010. 

3, 4 

groaderJng Corporate goard Dh~ers~ty: [arn~n8 a goard Seat. The Dire(:Lor D~w?rsity In~l:h~tive ~s an effort 

based at the Schoo~ ot: Law to work with North Carol#~a--bssed companies to ~ncrease dbersity on their 

boards o[: dkecLors, Ju~y 

l, 

F~m~ Bo~, Conrad 
Sent: Wednesday, October 06, 2010 4:23 PM 

To: Broome, Lissa L 
~u~ject: for review before sending to Bec~ - RE: 2 - ~: On the Docket Newsle~er for October 

The center has devek~ped an ~]~]ovalJve Pra<:[i[:h)~lers ~r~ £esidence ~rogram 

to k~tegrate the experience and ~nsights of the practidng attorney ~nto the 

~eaching of the rapidly changing areas of banking and l:inance. Each semester these 

practitioners are hwited to shsre their know~edge ~n one or more clsssss. Soc~a~ t~me 

with students is schedLded to introduce students to a variety o[ law prac~:~ce setlJngs 

and to a number of practicing attorneys. We have four more guests this year coving 

topics from the Yorker rule to bank mergers and acquisitions 

1,2, 4 

The Annua~ Consumer kaw and Consumer Credit Symposium Festba~ of kegal Learrfing 

The Consumer Law and Consumer Credit Symposium offers courses on a variety o[: issues 

re~ated to the representst~on of consumers, w~th a focus on ~ssues re~ated to consumer 

credit law. Those who counse~ consumers, those who (:ounse~ bu~k~esses [hat dea~ w~th 

consumers, and those who want to catch u~) on some of the rapk]ly evoMng changes and 

regulations it~ the consumer market p~ace wU~ want to attend. 

February 201~ 

Broadening Corporate Bosrd D~vers~tg: Earning a Board Seat 

The Director D~vers~tg Initiative ~s an effort bssed at the Schoo~ of Law, and 

supported by a grant [rom the Z. Smith Reynolds Foundation and the 

~:he Dream Fund Nofl:h Carohna Consortkm~, to work with North Carolina-based 

companies to ~ncrease dbers~ty on their boards of directors along gender, racial and eLhrfic I~nes. 

July 2011 

F~m: Broome, Lissa L 
Sent: Nonday, October 04, 2010 3:35 PN 

T~: Bor~, Conrad 
Subject: 2 - ~: On the Docket Newsle~er for Oc~ber 
Take a crack at dis an~ send ~o me by erna~[ ~o review before you send on ~o Becky. 

Thanks. 

Ussa 
[h~sa t. Brooq]e 
Wachovh~ ProFessor of gankmg Law 

Director, Center [:or ganMng and Finance 

UNC Schoo~ of Law 

CB#3380 Van Necke-Wettach Ha~ 

Chapel H~t NC 27599-3380 

_}19 _}62 7(~65 

~N~ http:I/www lm~’ un,u edulh~ages/newsh~edia/banking~manc£ 

web 542 

From:Wilson, Rebecca Kaye 



Sent; Monday, October 04, 2010 .t0:42 AM 
To; Girod, Alice B; Summers, Bonita A; States, Michael .]ames; .]ensen, Kris; Lewis, Brian D; Broome, Lissa L; Davis, Adrienne M.b.; Spitzer, Wendy; Cobb, Melissa B; Bowler, 
Katie; Carlock, .]acqueline S; Wood-Saltzman, Melissa Bess; Mann, Shelby H; Edge, Debra Rogers; Hennessey, Tricia; Williams, Rebecca B; Edmunds, Doug; Sizemore, Beverly 
A; .]ones, Sandy; Novinsky, Sylvia K; Sessoms, Sharon R; Podger, Kelly L; Frey, Patricia T 

�::¢; Weiss, Meredith 
Subject; On the Docket Newsletter for October 

Please send me three bullets for your department for upcoming events (not past events), and give me the corresponding number for the mission statement (listed 

below) for each bullet. 

I am also attaching the last newsletter for reference if you need it. 

Mission Statement 

1- To prepare outstanding lawyers and leaders for the Bar, the bench, all public and private law settings, and public service; 

2- To make nationally and internationally significant legal and policy contributions through an ambitious agenda of research and scholarship; 

3- To instill lifelong ethical values, dedication to the cause of justice and a lasting commitment to pro bono and public service; and 

4- To serve the legal profession, the people and institutions of North Carolina, the nation and the world. 



Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, October 14, 2010 8:36 AM 

James.Ca~roll@c~x4.com; edward.p.o’keefe@bankofamerica.com; RJJohnson@BBm~dT.com; doylep~@aporter.com; 

chorn@mayerbrown.com 

Sewell, Dawn - Legal ~q:lawn.sewell@bankofamefica.com>; LRine@BBm~dT.com 

Banking Institute Speakers - UPDATE -- Please read 

Friends--I forgot that we asked Pat to see it: Jerry Hawke could speak, Pat has confirmed Jerry for Thursday evening’s dinner speech. He also has an invitation in to 

Scott Alvarez to be a keynote speaker. Given that, I’d suggest that we s~age our add~onaf invitations, if they haven’t already gone out. ~f Scot~ says yes, we’re 

Iookh~g for only ~ or perhaps 2 addit~ona~ speakers. 

So~ ~:d suggest asking ~ext 

¯ Bdm~ Moynih~ (Ed O’Keefe) 

¯ Kelly ~ng (Bob Johnson) 

We need to supply a deadline for hearing back yes or no - I’d suggest November ~5. 

If other invitations have already been extended or accepted, please let me know. 

Thanks for your help. 

Lissa 

F~m~ Broome, Lissa L 
Sent~ Wednesday, October ~3, 2010 4:28 PN 
To~ James.Carroll@c~.com; edward.p.o’keefe~bankofamerica.com~ RJJohnson@BBandT.com; doylepaOapo~er.com; chom~mayerbrown.com 
~e~ ’Sewell, Dawn - Legal’; LRine@BBandT.com 
Subje~t~ Banking Institute Speakers 

Friends - You each volunteered (or were volunteered) to ask a potential speaker for the Banking Institute scheduled for ~ateh 3~-Apfil 1 in Charlotte. We have 

three slots to fill and five names listed below. Based on past experience, I see little r~sk in asking all five now, especially if you ask them to fish or cut bait by 

November ~5. If you get a yes, End out the speaker’s preference for which slot he speaks at -Thursday at ~:30 a.m., Thursday after dinner, or on Friday a.m. Let 

me know and I’ll try to balance everything out. The earlier you ask, the more likely we are to get a yes. I’d like to have the program complete by January 1 so we 

can begin advertising it. 

r~ursOoy keynote sOeoker (~:30 ~.~.~ ~rMoy morning soeoker (~o ~egi~ o~y time ~etwee~ 8:~ ~ ~:30~ or ~urs~oy ~i~er soeoker (~:~3~. The boa rd suggested 

the following names. The person whose name follows is responsible for asldng the speaker. We should probably go ahead and ask all three, but ask for a 

commitment by November ~5. 

¯ JaJnie Dimon (Ji~n CanolD 

¯ B~an Moyniha~ (Ed O’Keefe) 

¯ Kelly ~ng (Bob Johnson) 

¯ Sco~ Alvarez (Pat Doyle) 

¯ Paul Madison, Treasu~ (Charles Horn) 

We will reimburse coach class airfare (or m~leage), one night at the R~tz, and incidentals (food not included at the Institute, airport parking, cabs). 

Thanks for your help and let me know if you need any follow-up from our end. 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:!iwww.law.unc.edu!centers!bank~ng 

~ 
h~p:/A~.law u nc.ed u/ima g~s/n ews/media/ba n kingfin a nce 

web 542.jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Thursday, October 14, 2010 6:22 PM 

Brown, Richard K. <RBrown@winston.com> 

l~E: NC Bax Associatiou Business Law Section, Cotnmercial Law and UCC Committee Meeting - November 5, 2010 

Witl do. 

Lissa L Broome 

Wa(:hovh~ Pro[essor of ganking Law 

Direcl:or, (>:rater [or ganMng and Finance 

UNC Schoo~ of Law 

CB#33~, Van Hecke--WeLtach 

Chapel H~I~, NC 27599-3380 

919.962.7066 

http:i!www.law.unc.edu/centers/bank~ng 

~.~.~ httfz,%vww law.ur~cedu,’h~ages,’news,’media,’bankingfir~ance 

web 542 jpg 

From: Brown, Richard K. [mailto:RBrown@winston.com] 
$eat; Thursday, October :[4, 20:[0 6::[3 PN 

To-" Broome, Lissa L 
$~bject: RE: NC Bar Association Business Law Section, Commercial Law and UCC Committee Meeting - November 5, 20:[0 
Thanks, Lissa. Sure, ._qiv(,~ us a lry W(,~ may ,still be going on dep(mdin._q on how chatty everyone is. Also, please h~t me know [1’ you have any topics which you think we should 
be addressing. 

Rick 

Richard Brown 

D: +i (704) 350-7721 

M 

: Slrawn 

F~m; Broome, Lissa L [mail~:lbroome@email.unc.edu] 
Sent= ~ursday, October ~4, 20~0 5:2~ PN 

Te= Brown, Richard K. 
Subject= ~E: aC Bar Association Business Law Section, Commercial Law and UCC Commi~ee Neeting - November 5, 20~0 

Hi Rick ---~ teach at I l:O0, but could jo~n around 12:00 if you th~nk youql stJJl be go~ng. 

Lissa 

Lissa L Broome 

Wachov~a Professor of Banking Law 

Director, Center for Banking and Finance 

UNC Schoo~ of Law 

CB#33S0, Van Hecke.-Wet~:ach 

Chapel Hi[l~ NC 27599-3380 

9~9.962.7056 

::X:: htt p:,’/,,~,,~ ~aw. u n c edu/h]~ sgas/news/nqedia,’bs n kh~ fjf h~a n ce 
....... web 542.jp9 

From: Brown, Richard K. [mailto:RBrown@winston.com] 
Sent; Thursday, October :[4-, 20:[0 :[2:33 PN 
To-" Broome, Lissa L; Brown, Caroline N; ’kmg@crlaw.com’; ’ ~mindspring.com’; ’bbaldwin@rbh.com’; ’mcain@sbaal.com’; ’grobinson@rbh.com’; 
’Chamblee, Gary’; ’Hunting, Stephen R.’; ’Armand Perry’ 
$~bject-" NC Bar Association Business Law Section, Commercial Law and UCC Committee Meeting - November 5, 20:[0 

Dear Commercial Law and UCC Committee members: 

There will be a brief telephone conference meetin~ of the Commercial Law and UCC Committee on Friday, November 5,2010 at 11 :OOAM. 

The asenda for the meetin8 will be: 

:2. Proposed Revisions to UCC Article 9 - Process of North Carolina adoption; 

2. Introduction of new Committee members; and 

3. Current market developments and any other topics suggested by Committee members. 

The dial in number is: 877-989-2694 

Passcode: 

I hope you are able to join us. 

Re~ards, 

Rick 

Richard K, Brown 

Partner 

winston & strawn LLP 



214 N,’l!th T!y,’m Street 

Chu~rlo~te, NC 28202-1078 

D: ÷! (704) 350-7721 

F: -~I (;’04) 350-7800 

Bio I VCard I Email I wv~v.winston.com 

~ Win~on & 
Strawn LLP 

The contents of this message may be privileged and confidential. Therefore, if this mes~ge has been 
received in error, please delete it without reading it. Your receipt of this message is not intended to 
u, aive any applicable prwilege. Please do not disseminate this message without the permission of the 
author. 

Any tax advice contained in this email was not intended k~ be used, and cannot be used, by you (or any 

other taxpayer) to avoid penalties nnder the Internal Revenue Code of 1986, as amended. 

The contents of this message ,nay be prMleged and co~tt]dential. Therefore, if this message has been received in error; please delete it without reading it. Your receipt 
of this message is not intended to waive any applicable privilege. Please do not disseminate this message withont the permission of the author. 

AW tax advice contained in this email was not intended to be used, and cannot be used, by you (or any other taxpayer) to avoid penalties under the Internal Revenne 
Code of 1986, as amended. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLTy’CN RECIPIENTSiCN LBROOME> 

Thursday, October 14, 2010 6:23 PM 

Bmndyn Campbell <BCampbell@eisenhowerfellowships.org> 

IrE: Request to Meet with Eiseuhower Fellow 

Hi Brandyn--. 

On ~,4onday, 1 am available between 

:[0:00 and 3:45, 

Thanks, 

kbsa 

Lissa L Broorne 

Wachovia Professor of ~ankh~ L~w 

Director Center for Bankh~g and Finance 

U NC School of Law 

CB#3380, Van Hecke-Wettach HaM 

Chapel H~H, NC 27599-3380 

9~9.96Z7066 

http:!iwww.law.unc.edu!centers!banking 

:$*;3 :: h~p:/iwww.lawunc.edu/images/news/media/bankingfmance 

From; Brandyn Campbell [mailto: BCampbell@eisenhowerfellowships.org] 
Sent: Thursday, October :[4, 20:[0 6:06 PM 

To: Broome, Lissa L 
Subject: RE: Request to Meet with Eisenhower Fellow 

Dear Professor Broome, 

I am writing to follow up on Don Hobart’s message regarding a visit by Eisenhower Fellow Florence Gatome when she is in the Raleigh-Durham area at the end of 

the month. Do you have any availability for a meeting on Monday, October 25? 

Best wishes, 

Brandyn 

Mrs. Brandyn Muller Campbell 

Pmgrmn Officer 

Eisenhower Fellowships 

250 South 16th Street 

Philadelphia, PA 19102 

Phone: 215.965.1967 

Fax: 215.546.4567 

www.eisenhowert~llowships.org 

F~m: Hobart, Don [mailto:don.hobart@nc.gov] 
Sent-" Thursday, October :[4, 20:[0 4:47 PM 
To; Brandyn Campbell 
C¢; Smith, Jr., Joseph; ’lbroome@emaN.unc.edu’ 
Subject; RE: Request to Meet with Eisenhower Fellow 

I just taN<ed with Prot:essor Lissa Broome, who would be happy to find some time to talk with Florence in Chapel Hill at the Law School. Prof. Broome’s number is 

919962--7066 and I’ve copied her on this ernail. Feel free to follow up directly with her to schedule. I’ve pasted her bio below and believe Florence wilt enjoy 

getth~g to know her. She ~s one of the law school’s superstar professors. 

Education 

~ @.S, {b:.ghes[ i~o~ors)~ ti~:vers:Pi of [ili~ois (1978) 

Selected Publications 
Show All Publications 



e ©,:)ri~,ld F C=:ific.!,d~ .;!,: [ri 51eri~o!isr!l~ (I., [;r.:),’)nie & ]~ B.:)(jer) $7 N,C~L, R~’~ 1007 (2009) [Wes~law~ I_.exis/Nexis~ Heir] 

e E<f:~&’)~d~rv G’~’>~,~nm,~f: Z~t~~,~L-~’)~ To ~3~’)k~~r ~ ~k ~3~d~r~e,~ ......... ~’~ ~-, i:~ N,C BANKING ~NST~ 1.27 {2009). [Westlaw, L_exis/Nexis] 

e Go,~r~m~r~: Z~;tm~ ~ Bar~k:~: C~~h~g ~;o ~ef;:~e[ or o~ P~J,’~e~ Z~m~or~~ Aid, ~I P: [~U, L, R~’~’ 409 (200’~) [l_exis/Nexis, SSRN] 

e [~ Rem~*~r~r~c~: Do*~d ~:. C/~f~d~ .Tr,~ 1.:; N C, [~ANKZNG INST. 2 (2009), [Westlaw, [_exis/Nexis] 

BEPress~ 

(2008). [Westlaw, Hein HD6054.4.U6 B73 2007] 

Rf2g:_:~t~:’~s Sdpo~emf2n{L ~KF973 .B76 2008] 

e 5~£ *p~h~[j 7~*oug~ Boe~d D~v~~:2: ~:~ A*P:,’or~e t.]~;L~r~]r~g? (wit~ K, (r;~w ~( ] 77 ~J C[N, L. REV, ~131 (200S) [Wes~law~ I_.exis/Nexis~ SSRN, Hein, Generic I_ink 

K25 .N482089] 

~ SECUR[T£Z~kT£ON, 5TRUCTUR~FD F{NANCE AND C;<F’ITAI.. ~kB:}::ETS (s~,~l:~ 9, Sc~v~r.:sz & [4, B%r}<e}i) (L.:~:<~dt~>:i~; 2004), ~KF1050 .$34 2004~ 

F~m: Brandyn Campbell [mailto: BCampbell@eisenhowe~ellowships.org] 

Se,t: Thursday, October 14, 2010 3:47 PH 

To: Smith, Jr., Joseph 

C¢: Hoba~, Don 

Subjett: Request to Meet with Eisenhower Fellow 

Dear Joe, 

I ho~ tl~s mesmge ~nds yon well. Carol Musyoka had such a great and info~a~ve meeting with you for our spring program that I am writing k) you m hopes flint you 
can meet with another Eisenhower Fellow. This i~]l’s program brings together ] 9 accomplished leaders l~om 13 countries [br our first ever Women’s I,eadership 

Program. 

This program I am working with Florence Gatome, Senior Manager of the Rtblic Sector Group at PficeWaterhouseCoopers in Nairobi, Kenya. t Jer programmatic 

interest is simiim to that ofCmol Musyo~’s she wishes m lea~ about file gloW] financial crisis and is pa~Jculafly interested in discussing ~ssible mechamsms 

may lessen the chances of such an occu~ence in the lucre. As such, she would be tremendously interested to meet with you in order ~ lea~ about Noah Carolina’s 

ex~rience during the recession. As her background is in accounting, she is curious to ~ow ifa~y me~ods have ~en put in place to add tra~spazency ~ accounting 
practices by businesses and ba~ks in your s~te in an e~b~ to avoid lucre crisis. 

I an hoping that you am available to meet wifl~ Florence when she is in t~e R~eigh-Durh~ area on Monday, Octo~r 25; the morning of Tuesday, Octo~r 26; or the 

morning of Wednesday, October 27. 

I have a~ched a bio for Florence Gatome to this message for yonr reference. I can 1~ reached via email at ~mnp~ll(a~eise*~owe~ellowsJ~ps.org or by telephone at 

215.965.1967. Addi~onal info~a~on aN~ut our orgm~zation can be found by visi~ng at x~vw.eise,~owe~ellowsl~ps.otg. 
Thm]~ you lbr your time and consideration of this request. ~ look [brwazd to hea~ng [R)m you. 

Besl wishe~ 

Bra~dyn 
MB. Brandyn Muller Campbell 
Eise~ower Fellowships 
Pmgra~ O~cer 

250 South 16th Street 

Philadelphia, Pk 19102 

Phone: 215.965.1967 

Fax: 215.546.4567 

w~sv.eisenhowe~ellowships.otg 



Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Thursday, October 14, 2010 6:23 PM 

eugene.m .ka’~@wellsfaxgo .com 

ILE: Center for Bmfldng and Finance -- Important Stuff 

Okay. That would be great. Let me know when you know! 

[.issa 
Lissa [.. groome 

Wachovia Professor of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#~380, Van Hecke-Wettach Ha~ 

Chapel Hill, NC 27599-3~80 

919.962.705~ 

ht[p:/iwww.law.unc.eduicentersibank~ng 

::~:: h[[p:!iw~ law.unce,:tu!in~ages/news!n~edia/bankingfinance 

web 542.ip2 

From= eugene.m.katz@wellsfargo.com [mailto:eugene.m.katz@wellsfargo.com] 
Sent= Thursday, October :[4, 20:[0 5:58 PM 

To= Broome, Lissa L 
Subject= RE: Center for Banking and Finance -- Important Stuff 
Lissa, I may have to be in D.C. on 10/21, but if I’m in town I will try to join the Banking Journal students for lunch at BofA. I hope to know by tomorrow but it might be early 
next week. Regards, 
- Gene 
Eugene.M.Katz 
Senior Company Counsel 
Wells Fargo Law Department 
D1053-300 
One Wachovia Center 
301 South College Stt~et 

Charlotte, North Carolina 28288 
Tel: (704) 383-7707 
Fax:(704) 715-4496 
E ugene=M.Katz@we!!sfargo~com 
Please note my new email address: Euqene.M.Katz(~,wellsfarqo.com 

This message may contain confidential and/or privileged information. If you ate not the addressee or authorized to receive this forthe addressee, you must not use, copy, 
disclose, or take any action based on this message or any information herein. If you have received this message #~ error., please advise the sender immediately by reply e- 
mail and delete this message. Thank you. 

From= Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent= Wednesday, October :[3, 20:[0 4:04 PM 
To= Center for Banking and Finance Board of Advisors 
Subject= [boardadvisors] Center for Banking and Finance -- [mportant Stuff 

Friends - Lots of news to share. 

:1. This Friday, October 15 will be the annual Dan K. Moore Program in Ethics. This year’s topic is Ethical Issues for the Corporate Attorney. The program begins 

at 9:30 a.m. at the Carolina Club in Chapel Hill and ends at 3:00 p.m. Registration is still open at http:iiwww.law.unc.edu/de!dankmoore!default.aspx. A 

list of the panelists and the agenda are included there as well. There is 3 hours of ethics credit and :l hour of substance abuse credit. We have a loyal 

following of in-house counsel attending this program. Might be a good client development opportunity for your corporate attorneys. 

2. Thursday, October 2:1, Ed O’Keefe’s office is hosting 14 Banking Journal students at a Career Trek at Bank of America in Charlotte. I would like 9 more 

attorneys to join us for a lunch that day. So far, Kimberly ZirMe of Moore & Van Allen (former Journal EIC) has committed to attend. I am looking for 

attorneys who did not attend last year’s event at Alston & Bird (so our students will get exposure to additional career perspectives), some attorneys who 

more recently experienced this challenging job market and might have concrete career advice, and attorneys who currently or previously worked in 

government service. It could be you or someone from your firm. Let me know by the end of the day this Friday if you can participate so I can balance out a 

good group of folks who can provide a variety of perspectives and advice. 

3. Thursday, October 28, at the law school in Chapel Hill we are hosting a similar luncheon event for our banking journal students and students from my 

Banking Law class for attorneys from the Triangle!Triad. So far, Tony Gaeta, Joe Smith, Matt Cordell (Ward and Smith), and Farah Lisa Whitley-Sabti have 

committed to participate. Please let me know by the end of the day this Friday if you can participate or wish to designate someone else from your firm to 

do so. 

4. Our students are working away on their Banking Journal notes. The topic list is attached. Please email a staff member if you or someone you know can 

offer insight and perspective on their topic. 

5. Save the date for the 20:L:[ Banking Institute: March g::[-April 1 at The Ritz-Carlton in Charlotte. 

6. Notes from the August board meeting are attached. They contain the information about speakers and panels for the Banking Institute. Please read 

carefully and contact the panel coordinator if you have ideas for the coordinator to consider. We need to get going on this to secure speakers and panelists 

as soon as possible. I’d like to have all of our program information up on the web by January :[, so we can begin to receive registrations and promote the 

program. 

7. Don’t forget the Beischer Challenge period expires on June 30, 2011. We are still short of our $1,000,000 goal, but we have received some significant 

commitments in recent weeks from The Clearinghouse and Bank of America. We’ll share more details later and hope that those of you who have not yet 

committed to the challenge consider doing so before the end of the challenge period. The Beischers will match pledges received prior to the end of the 



challenge. 

8. Thanks also to this semester’s Practitioner’s in Residence: Daniel Garner, Scott Cammarn, Brad Ives, Tony Gaeta, and Eric Spitler. 

l’m sorry for the delay in conveying all this information to you. As those of you who are close readers of the sports page know, I have had essentially a second job 

since the time of our board meeting. 

Notwithstanding the many distractions, l’m excited about the Banking Institute and hope that we can all work together to spread our reach and draw in a larger 

audience from within Charlotte, North Carolina, and from outside the state. We depend on you to be our program planners and ambassadors. Thanks for all you do. 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:!!www.law.unc.edu!centers!banking 

i.~.i http:/Iw~v lawuncedu/imageslnews/medialbankingfinance 
web 542.jp9 

¯ -- You are currently subscribed to 

boardadvisors as: etNene:m.katz(a~)wells[h~o.com,. To unsubscribe send a blank 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Thursday, October 14, 2010 6:50 PM 

Brandyn Campbell <BCampbell@eisenhowerfellowships.org> 

I~E: Request to Meet with Eisenhower Fellow 

That dine is great. I wili send along tomorrow or Monday, directions, and parking int:o. 

I.issa 
Lissa L. groome 

Wachovia Professor of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#~380, Van Hecke-Wettach Ha~ 

Chapel Hi~t NC 27599-3~80 

919.962.705~ 

ht[p:/iwww.law.unc.eduicentersibank~ng 

::~:: h[[p:!iw~ law.unce,:tu!in~ages/newskr~edia/bankbgfinance 

web 542.ip2 

From: Brandyn Campbell [mailto: BCampbell@eisenhowerfellowships.org] 
Sent; Thursday, October :[4, 20:[0 6:48 PM 

To; Broome, Lissa L 
Subject-" RE: Request to Meet with Eisenhower Fellow 

[,’.ear 

Thanks for your prompt response. A meeting at 10:00 would work welt for Florence. 

Will the meeting take place at the address indicated in your signature, at Van Hecke-Wettach Halt? Do you have any spedfic suggestions for parMng on campus for 

F~orence? 

Best w~shes, 

Brandyn 

F~m= Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Thursday, October ~4, 20~0 6:23 PN 
To= Brandyn Campbell 
S~bject= RE: Request to Meet with Eisenhower Fellow 
Hi Brandyn- 

On Monday, ~ urn aw~i~aMe between 

10:00 and 3:45. 

Thanks, 

Ussa 

[~ssa L Broome 

Wachov~a Professor of 8anMn~ Law 

Director, Center [or ganMng and Finance 

U NC Schoo~ of Law 

CB#33o~, Van Hecke--WeLtach 

Chapel H~t NC 2759%3380 

91%9623065 
http:i!www.law~u nc.ed u/cent ers/ba n k~n~ 

web 542 

From: Brandyn Campbell [mailto: BCampbell@eisenhowerfellowships.org] 
Sent; Thursday, October :[4, 20:[0 6:06 PM 
To-" Broome, Lissa L 
Subject; RE: Request to Meet with Eisenhower Fellow 

Dear Professor Broome, 

I am writing to follow up on Don Hobart’s message regarding a visit by Eisenhower Fellow Florence Gatome when she is in the Raleigh-Durham area at the end of 

the month. Do you have any availability for a meeting on Monday, October 25? 

Best wishes, 

Brandyn 

Mrs. Brandyn Muller Campbell 

Pmgraan Officer 

Eisenhower Fellowships 

250 South 16th Street 

Philadelphia, PA 19102 

Phone: 215.965.1967 

Fax: 215.546.4567 

w~v.eisenhoweffellowships.o~g 

From: Hobart, Don [mailto:don.hobart@nc.gov] 
Sent: Thursday, October :[4, 20:[0 4:47 PM 
To; Brandyn Campbell 



~:¢: Smith, Jr., Joseph; ’Ibroome@email.unc.edu’ 

S..bject; RE: Request to Meet with Eisenhower Fellow 

Brandvn: 

liust talked with ProfessoF [.issa Broome, who would be happy to find some thee to t~Ik with F~orence in Ch~pe~ HU~ at the Law School Prof. BFoome’s number is 

919 962--7066 and I’ve copied her on i:h~s ema~L Fee~ {tee to foUow u~ d~reciffy wkh her to sched@e. Vve pasted her b~o below and believe Florence wU~ en~oy 

set:ring to know her. 5he [s one of the taw s(:hoo~’s superstar professors. 

Don 

Wac]:ov~a Pl’ofesao: o{ [~a:~kb~g La,/~ and L)b-e(,to: o{ N:f~ Center fie:- 

Education 

.~ A,’.’D. (c:~im laud(), Harvatd Uniw,~r ~ity {1981) 

Show All Publications 

~ /Fxttsotdh~srv Gb~.etmnent/~~Letventbn ?.s 5o@~s~ S~n# 5eisnce Shsets, 23 N.C. BANKING [NST. 1L37 (2009). [Westlaw, Lex~s!Nex)s] 

~ Gouerm:,~ent /~,/esZ-£~;~t/;~ S,s,sks: C.’;-~epbs2 N,~,t~o;~ai£:atio,; o~- ;~rud:snL Te£~pora;y i~d, 4 ~:.i.U L. RE~~. 409 ~’2009). [Lexis/Nexis, SSRN] 

~ .~b Rememb~,~,nce LbnakY P. CIN%~-d, ),~ 13 N.C. 6ANK~N6 N~S[ 2 (2009) [Westlaw, Lexis/Nexis] 

BEPress] 

(2008)~ [WesUaw, Hein HD6054.4.U6 B73 2007] 

e R~]CULATION OF SANK HNANCZAL SERk,’[CE ACT[VKIE9: CASalS /kNO H/kT~}RIALS~ {w~th ]~ Markhsm} {We8~ Gro~p 2td ed. 2008} (w~t~ 2008 Se::.:K:ted 9~at:ute$ 

R.:~g@~stk.t~s 9upp]emer~t). [KF973 .B76 

K25 .N482089~ 

O~:~h~ @OARbROO~,=(2007)). 33.} CORP. L 665{2008) [Wesfiaw~Lexis/Nexis, Hein] 

e S[~CUR].IIZAIION, SN<L;CTURED FiNANC[~ AND CAPNAL ~ARKt~rS (w~th S Schwa~’cx @ 5. [~4a:-ke~i) (L.ex~sNex~s 2004) [I<F1050 .$34 20041 

E~: Brandyn Campbell [maUto: BCampbe~l@eisenhowe~ellowsNps.org] 

Seat: Thursday, Oc~ber $6 20~0 3:47 PM 

Te: Smith, ]r., ]oseph 

C¢: Hoba~, Don 

$abject: Request ~ Meet with E~senhower Fellow 

Dear Joe, 
I hoN tNs tnes~ge finds you well. Carol Musyolm had such a great and int~nnafive meeting ruth you t~r our spdng progrmn that I am writing ~ you in hopes ~at 
can meet with ~other Eisenhower Fellow. This fall’s program bdngs together 19 accomplished leaders from 13 countries for our first ever Women’s LeadersNp 
Program. 
This program I am wor~ng ruth Florence Gatome, SeNor Manager of the ~blic Sector Group at Pdce~VaterhouseCoopers in Nmrobi, Kenya. Her programmatic 
interest is similar to that of Carol Musyoka’~she rashes ~ learn about ~e glo[~l financial cdsis and is p~culady interested in discussing ~ssible mechamsms ~at 
may lessen the chances of such an occu~ence in the furore. As such, she would be tremendously interested to meet with you in order ~ lea~ about North Carolina’s 
ex~dence dudng the recession. As her background is in accounting, she is curious to know ifa~y me~ods have ~en put in place to add tra3~spa~ency to accounting 
practices by businesses m~d bm~ks in your state in an e~b~ to avoid future crisis. 
I am hoping that you am avmlable to meet ruth Florence when she is in the Raleigh-Durha~n area on Monday, Octo~r 25; the morning of Tuesday, Octo~r 26; or 
morning of Wednesday, October 27. 
I have a~ched a bio for Florence Gatome m flis ~ness~e for your ret~rence. I can ~ reached via email m ~2~]~@~£~R~’_~!J~]~R~![~R~:Rrg. or by telephone at 

215.965.1967. Additional infom~afion a~ut our orgamzation can be found by visiting at ~w.eiseN~owed~llowsNR~:9_~. 
Thm~ you for your time m~d consideration of tiffs request. I look fo~,md to hea~ng from you. 

Bes~ rashes, 
Brandyn 
M~. Brandyn Muller Campbell 
EiseN~ower Fellowships 
Program ONcer 

250 South 16th Street 
Philadelphia, PA 19102 

Phone: 215.965.1967 
Fax: 215.546.4567 
w~a¥.eisenhowed~llow shiR~:R~ 





From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Monday, October 18, 2010 8:31 AM 

Fodders, Barbara A <t~dders@email.unc.edn> 

I~E: [academic~£1bJrs] 

Thanks, Barb. No problem. 

Lissa 

[.issa h Broome 
Wachovh~ Profes~.~or of Banking Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach 

Chapel H~l, NC 27599-3380 

9119.962.7056 

ht~p:/iwww.law.unc.eduicentersibank~ng 

::N:: h~p:/A~ law.uncedu/in-~ages/news/media/bankklgfinance 
web 542.ipg 

From: Fedders, Barbara A 
Sent: Monday, October 18, 2010 8:00 AM 

To: Broome, Lissa L 
Subject: RE: [academicaffairs] P~/: 
Hi, Lissa -- A client of ours has been charged and scheduled to be in court in Durham this afternoon, so I will not be able to be at today’s meeting. My apologies. Monday 
afternoons are typically free but on occasion we have hearings -- I hope to not have to miss any more meetings. 
Best, 
Barbara 

From: Broome, Lissa L [Ibroome@email.unc.edu] 
Sent: Friday, October St5, 2010 7:16 AM 
To: Academic Affairs Comm 08-09 
~¢: McKinney, Ruth A; Podger, Kelly L; Kasprzak, John B 
Subject: [academicaffairs] FW: 

My apologies. I hit send instead of paste. Here’s the current exam rescheduling policy. 

See you Monday. Please let me know if you will not be able to attend. 

Lissa 

In response to student concerns about the exam rescheduling policy not allowing for the rescheduling of exams given on two consecutive days, the Academic Affairs 
Committee proposed an alternative policy to the Faculty. The Faculty voted to approve a Exam Rescheduling Policy detailed below. What this means is that students may self 
schedule their make-up exams in accordance with this policy. 

PoUcy for Exam Resched~Ung 
A student may reschedule an exam when the student has: 

a. Two exams on the same day; or 
b. Two exams on two consecutive calendar days. A Friday exam followed by a Nonday exam does not qualify for rescheduling. 

2. The Assistant Dean for Student Services or the Director of Student Activities may, after consultation with the faculty members involved, adjust examination schedules 
for sound academic reasons, which may include illness, emergency situations, or other compelling academic reasons. 

3. The exam which may be rescheduled under #1 will be: 
a. The later of the two, if they are scheduled at different times, except that if an exam that contains a multiple choice or objective component (as 

identified by the professor to the Assistant Dean for Student Services) is the second of the two exams, the first exam will be moved. 
b. The longer of the two (meaning the class that has the higher number of credit hours), if they are scheduled at the same time and are of different length. 

4. A student applying to reschedule an exam under #1 may indicate which of the designated make-up periods that occur after the exam’s regularly scheduled time the 
student prefers to have the make-up exam. The student is not entitled to claim a conflict for a make-up exam in a period selected by the student and another 
regularly scheduled exam. Section 1 rescheduling forms should be returned to Sharon Sessoms. 

5. Any exam rescheduled under #2 may be rescheduled as described in # 4 or as designated by the Office of Student Services. Section 2 rescheduling forms should be 
returned to 3ohn Kasprzak. If requesting an exam be rescheduled under Section 2 of the policy, please provide an explanation of your request on the back of the 
Exam Rescheduling Form. 

6. A request to reschedule an exam under these rules must be submitted no later than ~4 days before the start of the exam period as indicated in the academic calendar. 
Students may not alter their make-up exam schedule after this period. The last day to submit Exam Rescheduling Forms is April 9, 2010. 

~ou ~re reminded Lh~t Lhe ~ono~ ~de is in effect for the entire exam period. The ~ode prohibits ~s~in~ ~or, or ~ivin~, ~ny information between students ~bout ~dministered 
exams, includin~ seemingly innocuous statements li~e the exam w~s "e~sy" or "h~rd." 
If you h~ve specific questions ~bout your exam schedule or reschedulin~ policy, please see ~e~n Pod~er SmiLh or ~ohn ~sp~z~k. 

U NC Schoo~ of Law 

CB#3380, Van Hecke-Wettach t-la~l 

Chapel H~lt, NC 27599-3380 

929.962.7066 

http:!iwww.law.unc.edu!centers!bank~n~ 

:: ::~:~ :: h~p:Liwww.~aw u nc.ed~fi ma ges/n ews/med~a/ba n kingf~n a nca 



From: Broome, Lissa L 
Sent: Friday, October 15, 2010 7::~5 AM 

To: ’academicaffairs@listserv.unc.edu’ 
Cc: McKinney, Ruth A; Podger, Kelly L; Kasprzak, John B 
Subject: 

Friends - 

A reminder that the Academic Affairs Committee meets this coming Monday from 2:05 - 3:00 in Room 5054. We have a faculty candidate in that day so we cannot 

meet at noon. 

Our first agenda item is to discuss with Ruth McKinney the proposal from the Special Subcommittee on the 1L Writing Program and to review our exam 

rescheduling policy. Ruth’s subcommittee has provided three documents for our review. They are attached. 

Our second agenda is to begin a discussion of our exam rescheduling policy. I hope that Kelly and!or John will be able to join us for that discussion. I have pasted in 

our current policy (from the intranet). We are not proposing to change the policy for the current year, but Kelly and John would like to report their experience last 

year with our current policy and discuss some potential changes to it. 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

::~:: http:llw~,z law.unc.edulimageslnewslmedialbankingfinance 

....... web 542.jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O-UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, October 18, 2010 11:22 AM 

B. T. Atkinson (bt.atkinson@bD’ancave.com); twgriflin@poynerspruill.com; dlampe@wcsr.com; Frank.Pray@~mrs.com; 

samwoodar&@parkerpoe.com; hralston@rbh.com; paul.donohue@alston.com; James.Carroll@cwt.com; Scott Cammarn 
(scott.cammarn@c~t.co~n); ~nne&bala@hunton.com; fLNataraj~n@kilpatrickstockton.co~n 

Banldng Journal Career Lunch in Charlotte this Thursday, Oct. 21 -- I need your help 

Friends - 

As you recall, we are organizing our second career lunch in Charlotte for this Thursday, October 21. We have 15 Banking Journal students signed up to attend. The 

lunch will be hosted by Bank of America. So far, Kimberly Zirkle from Moore & Van Allen and Gene Katz from Wells Fargo have agreed to participate and provide 

perspectives on their careers and advice for students seeking jobs in this challenging climate. I need 6-7 more folks to join them. It would be good not to repeat 

participants from last year (Donohue, Ethridge, Bright, Carroll, McDermott, Cammarn, Nedzbala, Knight, Natarajan, Harris, Kronovet, Batty, Lapp, Ewing), so if you 

are on that list perhaps you know some, those who’ve worked in government practice before joining you) is fine. We want to give the students ideas about getting 

jobs in the current climate as well as how careers evolve over time. 

If you can spare someone for lunch at B of A, please let me know by the end of the day today if you can. We need names for the building security list. I appreciate 

your help and am sorry that I’m behind the eight ball on getting this organized. 

Thanks, 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

htt p:!!www.law.u nc.ed u!cent ers!ba n ki~g 

i.~.i http:llw~,z law.unc.edulimageslnewslmedialbankingfinance 
web 542.jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLTy’CN RECIPIENTSiCN LBROOME> 

Monday, October 18, 2010 11:22 AM 

Sewell, Dawn - Legal <dawn.sewell@bankofamerica.com> 

Pal:;: Career Trek logistics 

Great We’ll connect then. NI catl you. 

Thanks~ 

Lissa 

[i~Jsa I_ Broome 
Wachovia Prot:essor of ganking Law 

Director, Center t:or 8anMng and Finance 

UNC Schoo~ of 

Cg#3380, Van Hecke-Wettach HaM 

Chapel H~N, NC 27599-3380 

919,962,706{5 

~ http:llwww law ur>a edulimageslnewsh~edialbanldngfmanc~, 

web 542 JP9 

From; Sewell, Dawn - Legal [mailto:dawn.sewell@bankofamerica.com] 
Sent: Monday, October 18, 20:[0 I:[:07 AM 
To; Broome, Lissa L 
Subject; RE: Career Trek logistics 

I sure arn. 980-386-.9019 

Thanks. 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent; Monday, October :[8, 2010 :[1:06 AM 
To; Sewell, Dawn - Legal 
Subject= RE: Career Trek logistics 

Hi Dawn -Are yol.i fl’ee at 4:00 today flbr m~-_~ to call you then? 

Thanks. 

Lissa 

tissa I.~ Broome 

Wachovia Pro[essor of {.~arlkit’~g Law 

Director, C~-:mter tot {~anking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Halt 

Chapel Hill, NC 27599-3380 

919.962.7065 

http:i!www.lawmnc.edu/centers/banking 

i,~,i http://www ]aw, unc edu/images/news/media/banking[inan’,:e 
web 542 

From: Sewell, Dawn - Legal [mailto:dawn.sewell@bankofamerica.com] 
Sent: Monday, October :[8, 20:[0 :[0:38 AM 
To-" Broome, Lissa L 
Subject-" RE: Career Trek logistics 

Good morning ~Yofessor Broome, 

Woukt you mind caning me today when you have a moment, pk~ase? 

can today and tomorrow. Also, if you have an itinerary for Lhe day (Le. whsL dine youq~ arrive, what time you need the speakers, lunch, etc) wou~d you forward it, 

please? 

Thanks, 

Dawn 

F~m~ Broome, Lissa L [mailto:lbroome~email.unc.edu] 
Sent~ Tuesday, October 12, 2010 9:37 AN 
T~ Sewell, Dawn - Legal 
Subject: RE: Career Trek logistics 
Hi Dawn---We have 14 students committed to attend plus me for I5+ In addition to the foN<s from B of A who wilf be joining us, I’d like to invite up to another 10 

attorneys to attend. I don’t have everyone’s names yet, but I’ll drculate those to you in advance for the building security list, Thanks for your help, 

Ussa 

Wachov~s Pro[:essor of 8ankb~g Law 

Director, Center [:or 8anMng and Finance 

UNC School of 

CB#3380, Van Hecke-Wettach HaM 

Chapel H~N, NC 27599-3380 

919.962.7065 



i.~.i ilttfz,’iwww law.uric edu/images/news,’media/bankingfii~ance 

web 542 

From: Sewell, Dawn - Legal [mailto:dawn.sewell@bankofamerica.com] 
Sent: Thursday, October 07, 2010 7:06 PM 

To: Broome, Lissa L 
Co: Espinal, Annerys -Legal 
Subject: Career Trek logistics 

Good evening Professor Broome, 

We are working toward confirming some logistics for the Trek and wanted to get some feedback from you. 

Do we have a firmer headcount than last we spoke? We are going to order the food and wanted to be as accurate as possible. Also, if you know of any 

dietary restrictions, that would be great. 

¯ We’ll need the names of the attendees so that we can enter them in the building for security access, please 

¯ I understand that there will be a few speakers during the luncheon. Will a podium and!or microphone be necessary? 

¯ I’m assuming since one of the purposes of the luncheon would be to foster further discussion of the topics covered in the morning sessions, that a set-up 

of round tables would be preferable, but if you have something else in mind, will you please let me know? 

Ed mentioned that maybe a tour of the 3LBAC Center, where the luncheon will be held, might be interesting for the students. It’s LEED certified as a green 

building and might be more interesting than a trading floor tour again this year, but I welcome your opinion. 

As a side note, I’ve secured Mike Holmquist and Rhonda Bethea to speak to the students. Mike has a JD and previously worked in the legal Department but now is a 

Senior Risk Manager and Rhonda is one of our Associate General Counsel, supporting Human Resources and joined the bank earlier this year. 

Looking forward to seeing you in a few weeks. Please let me know if there’s anything you need from us. 

~C~ -,007.- 57- ~5 

~ax: 7~-.409-.0566 

This message w/attachments (message) is intended solely tbr the use of the intended recipient(s) and may contain intbm~ation that is privileged, confidential or 

proprietal7. If you are not an intended recipient, please notify the sender, and then please delete and destroy all copies and attachments, and be advised that any review 

or dissemination o£ or the taking of any action in reliance on, the info~xnation contained in or attached to this message is prohibited. 

Unless specificaJly indicated, this tnessage is not an oiler to sell or a solicitation of any investment products or other financial product or service, an officied confirmation 

of any transaction, or an official s*atement of Sender. Subject to applicable law, Sender may intercept, monitor, review and retain e-commu~ffcations (EC) traveling 

through its nelworks/~’stems and may p~oduce any snch EC to regulators, law enforcement, in litigation and as required by law. 

The laws of the country, of each sender/recipient may impact the handling of EC, and EC may be archived, supervised and pl~oduced in countries other than the conntry 

in which you are located. This message cannot be guaranteed to be secure or free of errors or viruses. 

Ret~rences to "Sender" are ret~rences to any snbsidiary of Bank of America Corporation. Securities and Insurance Products: * Are Not FDIC Insnred * Are Not 

Bank Guaranteed * May Lose Value * Are Not a Bank Deposit * Are Not a Condition to Any Banking Service or Activity * Are Not Insured by Any Federal 

Government Agency. Attachments "that axe part of this EC may have additional imtx~rtant disclosures and disclaimers, which you should read. This message is subject 

to terms available at the lbllowing link: 

http://vx~,.bankofa~nerica.con’~/etnailNsclaimer. By messaging with Sender you consent to the foregoing. 

This message w/attachments (message) is intended solely for the use oftbe intended recipiant(s) and may contain information that is privileged, confidential or 

proprietary.. If you are not an intended recipient, please notify the sender, and then please delete and destroy all copies and attachinents, and be advised that any review 

or dissemination o£ or the taking of any action in reliance on, the information contained in or attached to this message is prohibited. 

Unless specifically indicated, this message is not an oiler to sell or a solicitation of any investment products or other financial product or service, an oiliciaJ confirmation 

of any transaction, or an official s~tement of Sender. Subject to applicable law, Sender may intercept, monitor, review and retain e-communications (EC) traveling 

through iks networks/s3~stems mad may pro&ice any such EC to regulators, law en[breement, in litigation and as required by law. 

The laws of’the count~ of each sender/recipient may impact the handling of EC, and EC may be archived, snpervised and produced in countries other than the coun’wy 
in which you axe located. This message cannot be guaranteed to be secure or free of errors or viruses. 

References to "Sender" are references to any subsidiau of Bank of America Corporation. Securities and Insurance Products: * Are Not FDIC Insured * Are Not 

Bank Guaranteed * May Lose Value * Are Not a Bank Deposit * Are Not a Condition to Any Baa~king Service or Activi~ * Are Not Insured by Any Federal 
Government Agency. Attachments that are part of this EC may have additional important disclosnres and disclaimers, which you shonld read. This message is subject 

to terms available at the following link: 

http://www.bankofamerica.com/emaildiselaimer. By messaging with Sender yon consent to the foregoing. 

This message w/attachments (message) is intended solely for the use of the intended recipient(s) and may contain infonnafion that is privileged, confidential or 

proprieta~. If yon are not an intended recipient, please notify the sender, and then please delete and destroy all copies and attachments, and be advised that any review 

or dissemination o£ or the taking ofaw action in reliaa~ce on, the information contained in or attached to this message is prohibited. 

Unless specifically indicated, tiffs message is not aa~ oiler to sell or a solicitation of any investment products or other financial product or service, an officia~ confiruiation 

of any transaction, or an official s*atement of Sender. Subject to applicable law-, Sender may intercept, monitor, review and retain e-communications (EC) traveling 

through its networks/wstems and may produce any such EC to regulators, law enfoleelnent, in litigation and as required by law. 

The laws of the country of each sender/recipient may impact the handling of EC, and EC may be archived, supervised and produced in countries other than the counW 

in which you are located. This message cannot be gnaranteed to be secure or free of errors or viruses. 

References to "Sender" are references to any subsidiaD~ of Bank of America Corporation. Securities and Insurance Products: * Are Not FDIC Insured * Are Not 

Bank Gnaranteed * May Lose Value * Are Not a Bank Deposit * Are Not a Condition to Any Banking Service or Activi~ * Are Not Insared by Any Federal 

Government Agency. At’mchments that axe part of this EC may have additional imtx3rtant disclosures and disclaimers, M~ich you shonld read. This message is subject 

to terms available at the/bllowing link: 



ht’tp://www.bankofaJnerica.com/emaildisclaimer. By mes~ging with Sender you con~nt to the tbregoing. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Monday, October 18, 2010 11:28 AM 

Cammam, Scott <Scott.Cammarn@c~vt.com> 

ILE: Baaaldng Journal Ca:eer Lunch in Charlotte this Thursday, Oct. 21 -- I need your help 

We already have sorne B of A attorneys participating. 

If you have a warm body from your shop that would like to attend, please let rne know. 

Thanks, 

Li:a;a 

kissa L groome 

Wachovia Professor of BanMng Law 

Director, Center for BanMng and Finance 

UNC School of Law 

CB#3380, Van Hecke.-Wet:tach 

Chapel H~, NC 27599.-3380 

919.962.7058 

:X: ha~:,’/,.~ law.unc edu,’images,’news,’media,’bunkh:gf:nance 
....... web 5.12.~p9 

From: Cammarn, Scott [mailto:Scott.Cammarn@cwt.com] 
Sent: Monday, October ~.8, 20~0 :El:26 AM 

To: Broome, Lissa L 
Subject; P,e: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 21 -- I need your help 

I’ll be out of town. If you need a Cadwalader attorney (a "warm body"), let rne know -- I wilt find someone. 

Have you tried Wertz or Antrim at BofA? 

Frm’~: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Se~t: Monday, October :~8, 2010 :El:21 AM 
To: B. T. Atkinson (bt.atkinson@bryancave.com) <bt.atkinson@bryancave.com>; twgriffin@poynerspruill.com <twgriffin@poynerspruill.com>; dlampe@wcsr.com 
<dlampe@wcsr.com>; Frank.Pray@nmrs.com <Frank.Pray@nmrs.com>; samwoodard@parkerpoe.com <samwoodard@parkerpoe.com>; hralston@rbh.com 
<hralston@rbh.com>; paul.donohue@alston.com <paul.donohue@alston.com>; Carroll, James; Cammarn, Scott; mnedzbala@hunton.com <mnedzbala@hunton.com>; 
RNata raja n@ kilpatrickstockton.com < RNatarajan@kilpatrickstockton.com> 

S~bject: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 2.t -- I need your help 

Friends - 

As you recall, we are organizing our second career lunch in Charlotte for this Thursday, October 2:1. We have :15 Banking Journal students signed up to attend. The 

lunch will be hosted by Bank of America. So far, Kimberly Zirkle from Moore & Van Allen and Gene Katz from Wells Fargo have agreed to participate and provide 

perspectives on their careers and advice for students seeking jobs in this challenging climate. I need 6-7 more folks to join them. It would be good not to repeat 

participants from last year (Donohue, Ethridge, Bright, Carroll, McDermott, Cammarn, Nedzbala, Knight, Natarajan, Harris, Kronovet, Batty, Lapp, Ewing), so if you 

are on that list perhaps you know some, those who’ve worked in government practice before joining you) is fine. We want to give the students ideas about getting 

jobs in the current climate as well as how careers evolve over time. 

If you can spare someone for lunch at B of A, please let me know by the end of the day today if you can. We need names for the building security list. I appreciate 

your help and am sorry that I’m behind the eight ball on getting this organized. 

Thanks, 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9:19.962.7066 

http:/iwww.law.unc.eduicentersibanking 

i~i 
http://v~vw.lawunc.edu/imageslnews/medialbankingfinance 

web 542.jpg 

IRS Circular 230 Legend: Any advice contained herein was not intended or written to be used, and ca~not be used, tbr the purpose of avoiding U.S. federal, state, or 

local tax penaJties. UNess otherwise specifically indicated atx~ve, yon should assume fl~at any slatement in this email relating to any U.S. federal, state, or local tax 

matter was written in connection with the promotion or marketing by other pexties of the transaction(s) or matter(s) addressed in this email. Each taxpayer shonld seek 

advice based on fl~e taxpayer’s particular circumstances from a~ independent tax advisor. 



NOTE: The information in this emafil is confidential and may be legally privileged. If you are not the intended recipient, you must not read, use or dis~minate the 

inlbnnation; please advise the sender immediately by reply email aJ~d delete this message and any attachments without retaJming a copy. Although "this email and any 

attachments axe believed to be free of any virus or olher defect tha’t may affect m~y computer system int~ which it is received m~d opened, it is’the reslxmsibility of the 

recipient to ensure that it is vires free m~d no responsibility is accepted by CadwaJader, Wickersham & Taft LLP lbr any loss or damage a~ising in ant" way them its use. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT),,CN REC1PIENTSiCN LBROOME> 

Monday, October 18, 2010 11:38 AM 

Broome, Lissa L <lbroome@email.unc.edu-~; Carlock, Jacqueline S <jcarlock~emaJl.unc.edu:~; Dianne Bailey <dbailey@rbh.com2; 

tt~en, Thomas L <th~en@unc.edu2; Helga Leftwich <hleftwich@hutchlaw.com>; Mike Abel <mrabel@schellbray.com~; Robert Wicker 
<bob.wicker@gpi.com >; Sa~cah Byme <sarahbyrne@mvalaw.com>; Susan Orenstein < ~gmail.com> 

Carloc~ Jacqueline S <jcaflock@email.unc.e&C> 

Thanks for a great program 

Friends - 
Thanks for all that each of you did to make Friday’s program so successful. Tom and I were extremely pleased with the interaction among the panelists, the 

interchange with the audience, and the enthusiasm with which the audience embraced the entire day especially the role plays at the end. 

We appreciate all of you taking so much of your own valuable time to help make the program a big hit. We’ll share further feedback that we receive from the 

online evaluation and we would encourage you to fill out the evaluation as well. 

Thanks again, 

Lissa and Tom 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:!!www.law.unc.edu!centers!banking 

iXi http:llv,~,~law.unc.edulimageslnewslmedialbankingfinance_ 

..... web 542.jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, October 18, 2010 1:22 PM 

Cammarn, Scott <Scott.Cammarn@c~vt.com> 

McDermott, Christopher <Chris.McDermott@c~t.com> 

RE: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 21 -- I need your help 

Thanks, Chris. It would be great to get a name and cont:irmation today or tomorrow if possible. 

l.issa 

[.isaa L Broome 

Wachovia Pro[essor of Banking Law 

Director, Center tot gank#~g and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke--We~tach 

Chapel H~, NC 2759%3380 

91%9623066 
http:i!www.law~u nc.ed u/cent ers/ba n k~n~ 

web 542 

From: Cammarn, Scott [mailto:Scott.Cammarn@cwt.com] 
Sent-’ Monday, October :[8, 20:[0 :[:07 PM 

Te-" Broome, Lissa L 
¢:c: McDermott, Christopher 
Subject-’ RE: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 2:[ -- I need your help 
Chris McDermott has agreed to find someone, since Jirn is already out of the olfice, and I am about to leave. 
Chris, thanks for handling. 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent; Monday, October :[8, 20:[0 :[:[:28 AM 

To,, Cammarn, Scott 
Subject-" RE: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 2:[ -- I need your help 

We already have some B ot:A aLtorneys participating. 

If you have a warm body from your shop that would like to attend, please let me know. 

Thanks. 

Liana 

Lissa L. [~roome 
Wachovia Professor of 8ar~Mng Law 

Director, Center for Banking and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~< NC 27599.-3380 

919.962.7066 

~N~ h~[a:/iw~ law.unce,Ju/irr~ages/newsknedia/bankbgfinance 

From: Cammarn, Scott [mailto:Scott.Cammarn@cwtcom] 
Sent-’ Monday, October :[8, 20:[0 :[:[:26 AM 

To,, Broome, Lissa L 
Subject-’ Re: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 2:[ -- I need your help 

I’ll be out of town. If you need a Cadwalader attorney (a "warm body"), let rne know ---- I will find someone. 

Have you tried Wertz or Antrim at BofA? 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Monday, October :[8, 20:[0 :[:[:2:[ AM 

Te: B. T. Atkinson (bt.atkinson@bryancave.com) <bt.atkinson@bryancave.com>; twgdffin@poynerspruill.com <twgriffin@poynerspruill.com>; dlampe@wcsr.com 
<dlampe@wcsr.com>; Frank.Pray@nmrs.com <F:rank.Pray@nmrs.com>; samwoodard@parkerpoe.com <samwoodard@parkerpoe.com>; hralston@rbh.com 
<hralston@rbh.com>; paul.donohue@alston.com <paul.donohue@alston.com>; Carroll, James; Cammarn, Scott; mnedzbala@hunton.com <mnedzbala@hunton.com>; 
RNata raja n@ kilpatrickstockton.com < RNatarajan@kilpatrickstockton.com> 
Subject: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 2:[ -- I need your help 

Friends - 

As you recall, we are organizing our second career lunch in Charlotte for this Thursday, October 2J.. We have 15 Banking Journal students signed up to attend. The 

lunch will be hosted by Bank of America. So far, Kimberly Zirkle from Moore & Van Allen and Gene Katz from Wells Fargo have agreed to participate and provide 

perspectives on their careers and advice for students seeking jobs in this challenging climate. I need 6-7 more folks to join them. It would be good not to repeat 

participants from last year (Donohue, Ethridge, Bright, Carroll, McDermott, Cammarn, Nedzbala, Knight, Natarajan, Harris, Kronovet, Batty, Lapp, Ewing), so if you 

are on that list perhaps you know some, those who’ve worked in government practice before joining you) is fine. We want to give the students ideas about getting 

jobs in the current climate as well as how careers evolve over time. 

If you can spare someone for lunch at B of A, please let me know by the end of the day today if you can. We need names for the building security list. I appreciate 



your help and am sorry that I’m behind the eight ball on getting this organized. 
Thanks, 
Lissa 
Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of Law 
CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919.962.7066 
ht[_p://www.law.unc.edu/centers/banking 

i~i 
http:l/v~vw.lawunc.edulimages/news/media/bankingfinance 

web 542.jpg 

IRS Circular 230 Legend: Any advice contained herein was not intended or written to be used, and cannot be used, tbr the purpose of avoiding U.S. federal, state, or 

local tax penalties. UNess otherwise specifically indicated atx~ve, you should assume that any s~tement in this email relating to any U.S. federal, state, or local tax 

matter was written in connection with the promotion or marketing by other pexties of the transaction(s) or matter(s) addres~d in this email. Each taxpayer should seek 

advice based on the taxpayer’s particulax circumstances t?om an independent tax advi~r. 

NOTE: The i~lformation in this ema~l is confidential and may be legally privileged. If you ave not the intended vecipienl, you musl not vead, use or disseminate the 

infommfion; please advise the sender immediately by reply email and delete this message and any attachments mthout ~etaining a coW. Although this email and any 

attachments axe believed to be free of any vires or other defect that may affect any computer syslem into which it is received and opened, it is the responsibili~ of the 

recipient to ensuve that it is vires fiee and no responsibilib, is accepted by Cadwalader, Wickersham & Taft LLP for any loss or dmnage arising in any way from its use. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Monday, October 18, 2010 1:23 PM 

Lampe, Donald <DLampe@wcsr.com> 

ILl:;: Ba~ldng Journal Career Lunch in Charlotte this Thursday, Oct. 21 -- I need your help 

Hi Don--- You’ll get an email [omorrow or Wed. with all the details. Weql need you from abou[ :12 .-- 2. 

kissa 

Lissa t.. Broome 

Wachovia ~’rofessor of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel Hill, NC 27599-3~80 

9:[9.962.7056 

ht[p:/iwww.law.unc~eduicentersibank~ng 

::X:: h~[~:!A~ law.unc edu!imag~s/news!media/bankklgfinance 

web 542.ip2 

From: Lampe, Donald [mailto:DLampe@wcsr.com] 
Sent; Monday, October 18, 2010 12:02 PM 

To: Broome, Lissa L 
(~c; Carbonari, Joan 
Subject: RE: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 21 -- I need your help 
Yes for me. I just need the details of ~,hen and where to sho~, up. Thanks. 

- Don 

Donald C. Larnpe 

Womble Carlyle Sandridge & Rice, PLLC 

Charlotte: Greensboro: 

One Wachovia Center Wachovia Tower 

301 South College Street 300 North Greene Street 

Charlotte, NC 28202 Greensboro, NC 27401 

ph 704-350-6398 ph 336-574-8057 

facs 704-343-4862 facs 336-574-4530 
Cellphone 336-324-2255 

._d_!_a____m__p___e__@wcs r. c o m 
www.wcsr.com ................................. 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Monday, October 18, 2010 11:22 AM 

To; B. T. Atkinson (bt.atkinson@bryancave.com); twgriffin@poynerspruill.com; Lampe, Donald; Frank.Pray@nmrs.com; samwoodard@parkerpoe.com; hralston@rbh.com; 
paul.donohue@alston.com; James.Carroll@cwt.com; Scott Cammarn (scott.cammarn@cwt.com); mnedzbala@hunton.com; RNatarajan@kilpatrickstockton.com 
Subject; Banking Journal Career Lunch in Charlotte this Thursday, Oct. 21 -- I need your help 

Friends - 

As you recall, we are organizing our second career lunch in Charlotte for this Thursday, October 21. We have :15 Banking Journal students signed up to attend. The 

lunch will be hosted by Bank of America. So far, Kimberly Zirkle from Moore & Van Allen and Gene Katz from Wells Fargo have agreed to participate and provide 

perspectives on their careers and advice for students seeking jobs in this challenging climate. I need 6-7 more folks to join them. It would be good not to repeat 

participants from last year (Donohue, Ethridge, Bright, Carroll, McDermott, Cammarn, Nedzbala, Knight, Natarajan, Harris, Kronovet, Batty, Lapp, Ewing), so if you 

are on that list perhaps you know some, those who’ve worked in government practice before joining you) is fine. We want to give the students ideas about getting 

jobs in the current climate as well as how careers evolve over time. 

If you can spare someone for lunch at B of A, please let me know by the end of the day today if you can. We need names for the building security list. I appreciate 

your help and am sorry that I’m behind the eight ball on getting this organized. 

Thanks, 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#33gO, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9:~9.962.7066 

http:/iwww.law.unc.eduicentersibanking 

i~i 
http://v~vw.lawunc.edu/imageslnews/medialbankingfinance 

web 542.jpg 





From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Monday, October 18, 2010 1:41 PM 

Ralston, Hank <ttRalston@rbh.com> 

Henson, Jeffiey QHenson@rbh.com> 

RE: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 21 -- I need your help 

Thanks Lo you both, I’1f emai] Jeff tomorrow or Wednesday with additional details, but plan Lo hold 12-2, if you carl 

Thanks, 

Lissa 
Lissa 1.. groome 

W~cho~ia Professor of BanMng L~w 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#~380, Van Hecke-Wettach Ha~ 

Chapel Hill, NC 27599-3~80 

919.962.7066 

::~:: h[[[c:iiw~m~ law.unc edui~mages/newsimed~a/b~nkir~gfh~ance 

web 5424pfj 

From: Ralston, Hank [mailto:HRalston@rbh.com] 
Sent: Monday, October 18, 2010 :t:37 PM 
To: Broome, Lissa L 
Cc: Henson, Jeffrey 

Subject: RE: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 2:1. -- I need your help 
Lissa: 
I spoke to Jeff Henson, who heads up our finance and lending group, and he is available and happy to participate on Thursday. I have copied Jeff on this email. 
still want and need participants, please send Jeff the appropriate information, and he will be on board. 

Best, 
Hank 
Henry H. Ralston 
ROBINSON, BRADSHAW & HINSON 
10~_ North Tryon Street, Suite 1900 
Charlotte, NC 28246 
P: 704.377.8313 
F: 704.373.3913 
hralston@rbh.com 
. .w_ W_~: r_.b__l. %_.c__o_l.~. 

Assuming you 

This message is intended solely for the addressees and may contain information that is confidential and privileged. If you have received this message in error, please notify 
me immediately by electronic mail or telephone, 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent-" Monday, October :1.8, 20:t0 1J.:22 AM 
To." B. T. Atkinson (bt.atkinson@btyancave.com); twgriffin@poynerspruill.com; dlampe@wcsr.com; Frank.Pray@nmrs.com; samwoodard@parkerpoe.com; Ralston, 
Hank; paul.donohue@alston.com; James.Carroll@cwt.com; Scott Cammarn (scott.cammarn@cwt.com); mnedzbala@hunton.com; RNatarajan@kilpatrickstockton.com 
Subject." Banking Journal Career Lunch in Charlotte this Thursday, Oct. 21 -- I need your help 

Friends - 

As you recall, we are organizing our second career lunch in Charlotte for this Thursday, October 21. We have :15 Banking Journal students signed up to attend. 

The lunch will be hosted by Bank of America. So far, Kimberly ZirMe from Moore & Van Allen and Gene Katz from Wells Fargo have agreed to participate and 

provide perspectives on their careers and advice for students seeking jobs in this challenging climate. I need 6-7 more folks to join them. It would be good 

not to repeat participants from last year (Donohue, Ethridge, Bright, Carroll, McDermott, Cammarn, Nedzbala, Knight, Natarajan, Harris, Kronovet, Batty, 

Lapp, Ewing), so if you are on that list perhaps you know some, those who’ve worked in government practice before joining you) is fine. We want to give the 

students ideas about getting jobs in the current climate as well as how careers evolve over time. 

If you can spare someone for lunch at B of A, please let me know by the end of the day today if you can. We need names for the building security list. I 

appreciate your help and am sorry that I’m behind the eight ball on getting this organized. 

Thanks, 

Lissa 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9:19.962.7066 

http:i/www.law~unc.edu/centersibanking 

.~i http:/Iwww.law.unc.edu/images/news/media/bankingfinance 

web 542.jpg 





From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday, October 19, 2010 5:03 PM 

Allgood, Joan <jallgoo&@ddr.com> 

l~E: Bo~:rd Initiative 

Hi Joan .-- Thanks for your undersLanding. How about :10:00 Eastern o~ Tuesday, November 2? You can reach me on my off:ice phoebe number below. 

Ussa L. groome 

Wachovia Professor of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#~380, Van Hecke-Wettach Ha~ 

Chapel Hill, NC 27599-3~80 

919.962.705~ 

ht[p:/iwww.law.unc.eduicentersibank~ng 

::~:: h[[p:!iw~ law.unce,:tu!in~ages/news!n~edia/bankingfinance 

web 542.ip2 

From: Allgood, Joan [mailto:jallgood@ddr.com] 
Sent: Tuesday, October 19, 20:[0 4:50 PM 

To: Broome, Lissa L 
Subject: RE: Board Initiative 

November 2nd, would be [:k~e. P~ease confirm the time that ~s best for you and I will ca~l you. P~ease provide your telephone number. Thank you [:or your 

w~lingnesstod~scussmy~n~flaflveandourpotenfla~co~abora~om Regards. Joan 

F~m= Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Senti Nonday, October ~8, 20~0 1~:05 PM 
Te; AJlgood, Joan 
~¢; N. Patricia Oliver 
Subject= RE: Board Initiative 

Hi Joan -Sorry not to haw? respotlded to your earlier message. My fall has been w~ry busy and ~ had your message in a I~st to come bad~ ~:o. In any ew~nL ~ 

appreciate you tak#~g the t~me Lo reach out agair~. 

i’d fore to schedule a calf to tafk further about our mutuat ~nteresLs and bow we m~ghL work together. Two good Limes for me are Tuesday a.m. on November 2 or 

Friday afternoon on November 5. Do e~ther of those dates work for yOU? If so, propose a t~me (Eastern) and we’ll get ~t on the calendar. 

Thanks again to you for persisting and to Pat in maMng the connection~ 

Ussa 

F~m: A~good, Joan [mai~to:jallgood@ddr.com] 
Sent: Friday, October ~5, 20~0 3:54 PN 

To: Broome, Lissa L 
C¢: N. Patrida Oliver 
Subject: Board Initiative 

Lissa: During 20~0 I have focused on achieving my goal of serving as a member of a board of directors of a public or private company. My resume and bio are on file 

with several of the well-known headhunting firms. ~ realized early in the process that my goal will most likely not be achieved through the efforts of a headhunting 

firm (at least not the first position) but rather through networking. In that regard, ~ have met with directors and executives of public and private companies, 

managers of major law firms and accounting firms, and everyone else to whom I have been referred. In addition, I have met with colleagues, such as Mary Pat 

O~iver, for referra~ and guidance. Mary Pat suggested that I contact you. Your Director Diversity initiative is innovative and exciting for women and I would like to 

discuss with you the possibility of participating in the program as a presenter and/or be considered a candidate for a board position of a financial institution. My 

involvement in my employer’s capital market activity and the credit and related facilities, together with my M&A experience and compliance background, has 

resulted in a comprehensive understanding of the financial industry so to be well-positioned to serve as a director of a financial institution. I would appreciate the 

opportunity to meet with you by phone or in person to discuss my initiative, the possibility of participating in your program and receive the benefit of your advise. 

My resume and bio are attached. I look forward to hearing from you. 

Joan U. Al~good 

EVP --- Corporate Tra~sactio~s and Governance 

Developers D~vers~fied 

3BOO Enterprise Parkway 

Beachwood, OMo 44122 

Phone: 2~.6- 755--5655 

Fax: 2~6-755--~493 

NYSE: DDR 

Ema~k jallgood@ddr.com 

Together, we break new ground ew?ry day. 

[]ssa h [~roome 

Wschovia Professor of ganMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of L~w 

C5#3380, Van Hecke-Wettach Ha~ 

Chapel H~, NC 27599.-3380 

919.962.7056 



i.~.i ilttfz,’iwwv’~ law.~r~c edu,’images/news,’media/bankingfii~a,qce 

web 5,42 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday, October 19, 2010 5:47 PM 

eugene.m .ka’~@wellsfaxgo .com 

ILE: Center for Bmfldng and Finance -- Important Stuff 

Gene .-- Hope you can make it on Thursday. More details to follow tonighL 

[.issa 

Lissa [.. 8roome 

Wachovia Professor of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#~380, Van Hecke-Wettach Ha~ 

Chapel Hill, NC 27599-3~80 

919.962.7056 

ht[p:/iwww.law.unc~eduicentersibank~ng 

::~:: h[[[c:iiw~m~ law.unc e,Juiin~ag~s/newsin~edia/bankir~gf~nance 

web 542.ip2 

From= eugene.m.katz@wellsfargo.com [mailto:eugene.m.katz@wellsfargo.com] 
Sent= Thursday, October :[4, 20:[0 5:58 PM 

To= Broome, Lissa L 
Subject= RE: Center for Banking and Finance -- Important Stuff 
Lissa, I may have to be in D.C. on 10/21, but if I’m in town I will try to join the Banking Journal students for lunch at BofA. I hope to know by tomorrow but it might be early 
next week. Regards, 
- Gene 
Eugene.M.Katz 
Senior Company Counsel 
Wells Fargo Law Department 
D1053-300 
One Wachovia Center 
301 South College Stt~et 

Charlotte, North Carolina 28288 
Tel: (704) 383-7707 
Fax:(704) 715-4496 
E ugene=M.Katz@we!!sfargo~com 
Please note my new email address: Euqene.M.Katz(~,wellsfarqo.com 

This message may contain confidential and/or privileged information. If you ate not the addressee or authorized to receive this forthe addressee, you must not use, copy, 
disclose, or take any action based on this message or any information herein. If you have received this message #~ error., please advise the sender immediately by reply e- 
mail and delete this message. Thank you. 

From= Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent= Wednesday, October :[3, 20:[0 4:04 PM 
To= Center for Banking and Finance Board of Advisors 
Subject= [boardadvisors] Center for Banking and Finance -- [mportant Stuff 

Friends - Lots of news to share. 

:1. This Friday, October 15 will be the annual Dan K. Moore Program in Ethics. This year’s topic is Ethical Issues for the Corporate Attorney. The program begins 

at 9:30 a.m. at the Carolina Club in Chapel Hill and ends at 3:00 p.m. Registration is still open at http:iiwww.law.unc.edu/de!dankmoore!default.aspx. A 

list of the panelists and the agenda are included there as well. There is 3 hours of ethics credit and :l hour of substance abuse credit. We have a loyal 

following of in-house counsel attending this program. Might be a good client development opportunity for your corporate attorneys. 

2. Thursday, October 2:1, Ed O’Keefe’s office is hosting 14 Banking Journal students at a Career Trek at Bank of America in Charlotte. I would like 9 more 

attorneys to join us for a lunch that day. So far, Kimberly ZirMe of Moore & Van Allen (former Journal EIC) has committed to attend. I am looking for 

attorneys who did not attend last year’s event at Alston & Bird (so our students will get exposure to additional career perspectives), some attorneys who 

more recently experienced this challenging job market and might have concrete career advice, and attorneys who currently or previously worked in 

government service. It could be you or someone from your firm. Let me know by the end of the day this Friday if you can participate so I can balance out a 

good group of folks who can provide a variety of perspectives and advice. 

3. Thursday, October 28, at the law school in Chapel Hill we are hosting a similar luncheon event for our banking journal students and students from my 

Banking Law class for attorneys from the Triangle!Triad. So far, Tony Gaeta, Joe Smith, Matt Cordell (Ward and Smith), and Farah Lisa Whitley-Sabti have 

committed to participate. Please let me know by the end of the day this Friday if you can participate or wish to designate someone else from your firm to 

do so. 

4. Our students are working away on their Banking Journal notes. The topic list is attached. Please email a staff member if you or someone you know can 

offer insight and perspective on their topic. 

5. Save the date for the 20:L:[ Banking Institute: March g::[-April 1 at The Ritz-Carlton in Charlotte. 

6. Notes from the August board meeting are attached. They contain the information about speakers and panels for the Banking Institute. Please read 

carefully and contact the panel coordinator if you have ideas for the coordinator to consider. We need to get going on this to secure speakers and panelists 

as soon as possible. I’d like to have all of our program information up on the web by January :[, so we can begin to receive registrations and promote the 

program. 

7. Don’t forget the Beischer Challenge period expires on June 30, 2011. We are still short of our $1,000,000 goal, but we have received some significant 

commitments in recent weeks from The Clearinghouse and Bank of America. We’ll share more details later and hope that those of you who have not yet 

committed to the challenge consider doing so before the end of the challenge period. The Beischers will match pledges received prior to the end of the 



challenge. 

8. Thanks also to this semester’s Practitioner’s in Residence: Daniel Garner, Scott Cammarn, Brad Ives, Tony Gaeta, and Eric Spitler. 

l’m sorry for the delay in conveying all this information to you. As those of you who are close readers of the sports page know, I have had essentially a second job 

since the time of our board meeting. 

Notwithstanding the many distractions, l’m excited about the Banking Institute and hope that we can all work together to spread our reach and draw in a larger 

audience from within Charlotte, North Carolina, and from outside the state. We depend on you to be our program planners and ambassadors. Thanks for all you do. 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:!!www.law.unc.edu!centers!banking 

i.~.i http:/Iw~v lawuncedu/imageslnews/medialbankingfinance 
web 542.jp9 

¯ -- You are currently subscribed to 

boardadvisors as: etNene:m.katz(a~)wells[h~o.com,. To unsubscribe send a blank 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday, October 19, 2010 6:07 PM 

eugene.m .ka’~@wellsfaxgo .com 

I~E: Center for Bmfldng and Finance -- Important Stuff 

Thanks, Gene. Not a problem. 

[.issa h [~roop~’le 
Wachovh~ Profess~or of Banking Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach 

Chapel H~t NC 27599-3380 

9119.962.7056 

ht~p:/iwww.law.unc.eduicentersibank~ng 

::N:: h~p:/A~ law.unce,Ju/irr~ages/newskr~edia/bankbgfinance 
web 542.ipg 

From: eugene.m.katz@wellsfargo.com [mailto:eugene.m.katz@wellsfargo.com] 
Sent: Tuesday, October 19, 2010 6:03 PM 

To: Broome, Lissa L 
Subject: RE: Center for Banking and Finance -- Important Stuff 
Lissa, l’m terribly embarrassed that l’d forgotten to close the loop on this. I’m afraid I do have to go the D.C. on Thursday (meeting with Treasury folks on FSOC/OFR), and 
won’t be able to join the students, l’m very sorry. Please give them my regards and best wishes, and l’d be happy to talk to any of them in person, by phone or email if they 
would like any Dutch Uncle career advice. 
- Gene 
Eugene.M.Katz 
Senior Company Counsel 
Wells Fargo Law Department 
D1053-300 
One Wachovia Center 
301 South College Street 

Charlotte, North Carolina 28288 

Tel: (704) 383-7707 
Fax:(704) 715-4496 
E ugeneM.Katz@wellsfargo.com 
Please note my new email address: Euqene.M,Katz@welNfa<qo.com 

This message may contain confidential and/or privileged information. If yoa ate not the addtessee or aathorized to receive this forthe addressee, you mast not use, copy, 
disclose, or take any action based on this message or any information hetein. If you have received this message in erter, please advise the sender immediately by teply e- 
mail and delete this message. Thank you. 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Tuesday, October 19, 2010 5:47 PM 

To: Katz, Gene M 
S,,bject: RE: Center for Banking and Finance -- Important Stuff 

£?h-’_~1 e - H.:_~i’_~e you can make it on Thursdi~y, More details to follow [:onighl:. 

L~ssa 
Lbsa L groome 

Wachov~a Professor of 8anMng Law 

Director, Center [or gankh~g and Finance 

U NC S(:hoo~ of [.~w 

CB#33~, Van Hecke--WeLtach 

Chapel H~< NC 

91%9623065 
http:!!www.lawxmc.ed u!cent e~s!ba n kh~ 

web 542 

From: eugene.m.katz@wellsfargo.com [mailto:eugene.m.katz@wellsfargo.com] 
Sent: Thursday, October 14, 2010 S:58 PM 

To: Broome, Lissa L 
Subject: RE: Center for Banking and Finance -- Important Stuff 
Lissa, I may have to be in D.C~ on 10/21, but if I’m in town I will try to join the Banking Journal students for lunch at BofA. I hope to know by tomorrow but it might be early 
next week. Regards, 
- Gene 
Eugene.M.Katz 
Senior Company Counsel 
Wells Fargo Law Department 



D1053-300 
One Wachovia Center 
301 South College Street 

Charlotte, North Carolina 28288 
Tel: (704) 383-7707 
Fa×:(704) 715-4496 
E ugene.M.Katz@welLsfargo.com 
Please note my new email address: Eu.~ene,M,Katz@wellsfar.~o.com 

This message may contain confidential and/or privileged information. If you ate not the addtessee or authorized to receive this forthe addressee, you must not use, copy, 
disclose, or take any action based on this message or any information herein. If you have received this message in error, please advise the sender immediately by reply e- 
marl and delete this message. Thank you. 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent; Wednesday, October 13, 2010 4:04- PM 
To-" Center for Banking and Finance Board of Advisors 
Subject; [boardadvisors] Center for Banking and Finance -- Tmportant Stuff 

Friends - Lots of news to share. 

1. This Friday, October 15 will be the annual Dan K. Moore Program in Ethics. This year’s topic is Ethical Issues for the Corporate Attorney. The program begins 

at 9:30 a.m. at the Carolina Club in Chapel Hill and ends at 3:00 p.m. Registration is still open at httj~:!!www.law.!Jpc.edt!ic!e!dapkmoore!defa!J!t.aspx. A 

list of the panelists and the agenda are included there as well. There is 3 hours of ethics credit and 1 hour of substance abuse credit. We have a loyal 

following of in-house counsel attending this program. Might be a good client development opportunity for your corporate attorneys. 

2. Thursday, October 21, Ed O’Keefe’s office is hosting 14 Banking Journal students at a Career Trek at Bank of America in Charlotte. I would like 9 more 

attorneys to join us for a lunch that day. So far, Kimberly Zirkle of Moore & Van Allen (former Journal EIC) has committed to attend. I am looking for 

attorneys who did not attend last year’s event at AIston & Bird (so our students will get exposure to additional career perspectives), some attorneys who 

more recently experienced this challenging job market and might have concrete career advice, and attorneys who currently or previously worked in 

government service. It could be you or someone from your firm. Let me know by the end of the day this Friday if you can participate so I can balance out a 

good group of folks who can provide a variety of perspectives and advice. 

3. Thursday, October 28, at the law school in Chapel Hill we are hosting a similar luncheon event for our banking journal students and students from my 

Banking Law class for attorneys from the Triangle/Triad. So far, Tony Gaeta, Joe Smith, Matt Cordell (Ward and Smith), and Farah Lisa WhiUey-Sabti have 

committed to participate. Please let me know by the end of the day this Friday if you can participate or wish to designate someone else from your firm to 

do so. 

4. Our students are working away on their Banking Journal notes. The topic list is attached. Please email a staff member if you or someone you know can 

offer insight and perspective on their topic. 

5. Save the date for the 2011 Banking Institute: March 31 -April I at The Ritz-Carlton in Charlotte. 

6. Notes from the August board meeting are attached. They contain the information about speakers and panels for the Banking Institute. Please read 

carefully and contact the panel coordinator if you have ideas for the coordinator to consider. We need to get going on this to secure speakers and panelists 

as soon as possible. I’d like to have all of our program information up on the web by January 1, so we can begin to receive registrations and promote the 

program. 

7. Don’t forget the Beischer Challenge period expires on June 30, 2011. We are still short of our $1,000,000 goal, but we have received some significant 

commitments in recent weeks from The Clearinghouse and Bank of America. We’ll share more details later and hope that those of you who have not yet 

committed to the challenge consider doing so before the end of the challenge period. The Beischers will match pledges received prior to the end of the 

challenge. 

8. Thanks also to this semester’s Practitioner’s in Residence: Daniel Garner, Scott Cammarn, Brad Ives, Tony Gaeta, and Eric Spitler. 

I’m sorry for the delay in conveying all this information to you. As those of you who are close readers of the sports page know, I have had essentially a second job 

since the time of our board meeting. 

Notwithstanding the many distractions, I’m excited about the Banking Institute and hope that we can all work together to spread our reach and draw in a larger 

audience from within Charlotte, North Carolina, and from outside the state. We depend on you to be our program planners and ambassadors. Thanks for all you do. 

Lissa 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

i~i http://w~w.law.unc.edu/images/news/media/bankingfinance 
web542 jpg 

¯ -- You are cmrently subscribed to 

boardadvisors as: ~ugene:m:kalz¢~wellslh~:com, To unsubscribe send a blank 

email to leave-27905709-1695681 .a3c7bade9226b 12ee68d0cffb2 bd4711 ~listserv.unc.edu 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, October 20, 2010 8:04 PM 

UNC Law Student-Faculty Task Force on Teaching EvaJ, uations <studentlhcultyteachingevaJ,@lisk~erv.unc.edu> 

ILE: [studenffacultyteachingewls] Next meeting / Ver@ Your Information 

HI -I received your rnessage, but was unable to forward a rnessage to the lisL with aLtachrnents. I Lried Lwice. A~W idea why? 

Lissa L. groome 

W~chovia Professor of BanMng L~w 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~, NC 27599-3380 

919.962.7056 

ht[p:/iwww.law.unc.eduicentersibank~ng 

::~:: h[[[c:iiw~m~ law.unc eduiin~ages/newsin~edia/b~nkirlgfinance 

web 542.1pfj 

From                             L~unc.edu] 
Sent: Wednesday, Oct~ober 20, 20:10:12:56 PM 

To: UNC Law Student-Faculty Task Force on Teaching Evaluations 
Subject: [studentfacultyteachingevals] Next meeting / Verify Your Information 
Good afternoon Student Faculty Teaching Evaluation Committee, 

Two parts to this email. First, can everyone meet on Wed. November 17th at noon? And second, please verify this is the address that you want to receive email 

addresses on it. This is everyone’s email address, name (and ignore the other information): 

University of North Carolina School of Law 

You a~re currently subscribed to studentthculb4eachingevaJs as: lbroome@email.unc.edu. 

To unsubscribe click here: http:iilists.unc~edu,’u?id~8826719~801a69a13f68dda220eYda3794dYa8dc&n T&I studentthcult54eachin~evals&o~7950229 

(It may be necessary to cut and paste the above URL if the line is broken) 

or send a blank emaJl to leave-27950229-28826719.801 a69a13f68dda220e7da3794d7a8dc(i~lislserv.unc.edu 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Wednesday, October 20, 2010 9:13 PM 

Kimbefly Zirkle <kimberlyzirkle@mvalaw.com> 

Your Building Securi~ Lisl 

HI Kimberly -- Can you get us on the security list for your building?’ The list of students at[ending is below. 

Thanks. 

Lissa 

IMy <:ell i: if you need me in [:he morning. 
L~ssa L groome 

Wachovia Professor of ganfdng Law 

Director, Center for 8anMng ~nd Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke.-We~:tach I-tal~ 

Chapel ~-~, NC 27599.-3380 

919.962.7056 

:X: ha~:,’!,,~ law.unc edu,’images,’news,’media,’bunkingf:nance 
....... web 542.~p9 

From: Sewell, Dawn - Legal [mailto:dawn.sewell@bankofamerica.com] 
Sent; Tuesday, October :[9, 20:[0 :[:34 PM 
To: Broome, Lissa L 
Subject; RE: Charlotte Career Trek 
Thank you Professor Broome, 

Vve attached a very simple agenda, which ~ drafted last night‘ just so we had th~es and locations for each portion of the Trek‘ Please let me know if you have 

questions. We are looking at a :[0:~0 a.m. meet time in the morning. 

As soon as you have any other names which need to be added [or bu~ldh~g security, please let rne know. Is MVA handling security access for their bu~ld~ng? 

Dawn 

F~m= Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent~ Nonday, October 18, 2010 4:38 PN 
Te~ Sewell, Dawn - Legal 
Subject~ N: Charlo~e Career Trek 
Dawn - Here ~s ~:he ~st of studen~:s a~:tend~ng the Career Trek 

H,-_~re is [:he list of attorneys who will b,-_~ joining us for h.mch at noon 

KimbeMy ZirMe 

Ben Picke[t 

.Jeff Henson 

Don Lampe 

Gene Katz 

f mav have a Jew more attorney nsmes trR:kle m, but Iql h~t %)u know tomorrow bV noon if that’s the csse. 

Let me know where and when the students and ~ should meet for the ~our and where the attorneys should mee~ us for lunch. 

~’1~ send back a master erha~l to rnv group of students/attorneys w~th the schedule and detai~s, including biograpMcal inl:o about the students, and some 

suggestions for how the ~unc~l d~scussion w~l~ proceed and what the ~ttornevs attending 0ncluding those from Bank of America) s[?otl~d p~an to talk about. 

If we had 5 tables, we could have 3 students at each t~Me and I attorney from my Stoup and :1. from yotlr Stoup or me for a tota~ of S at each t~Me. Or any variation 

of that makes sense works for me too. 

Thanks for all of your help. 

L~ssa 

This message w/attachments (message) is intended solely for the use of the intended recipient(s) and may contain information that is privileged, confidential or 
proprieta:. If you are not an intended recipient, please nodfy the sender, and then please delete and destroy all copies and attachments, and be advised that any review 
or dissemination ol; or the taking of may acdon in reliance on, the intbrmation contained in or attached to this message is prohibited. 
Unless specifically indicated, this mes~ge is not an oiler k~ sell or a ~:licitation of any investment products or ofl:er financial product or service, an oItfciaJ confirmation 

of any transaction, or an otlicial slatement of Sender. Subject to applicable law, Sender may intercept, monitor, review and retain e-communications (EC) traveling 



through iks networks/s3~stems mad mW pm&tce any such EC to regulators, law entbrcement, in litigation and as required by law. 

The laws of the cotmtry of each sender/recipient may impact the handling of EC, and EC may be axchived, supervised and produced in countries other tha~ the country 

in which you axe located. This message cmmot be guaranteed to be secure or ti-ee of errors or viruses. 

References to "Sender" are references to any subsidiary of Bank of America Corporation. Securities m~d Insurance Products: * Are Not FDIC Insured * Are Not 

Bank Guaranteed * May Lose Value * Are Not a Bank Deposit * Are Not a Condition to Any Ba~ldng Service or Activi .ty * Are Not Insured by Any Federal 

Govermnent Agency. Attaclm~ents that axe past of this EC may have additiong~ important disclosures and disclaimers, which you should read. ’][’his message is subject 

to terms available at the following link: 
htpp://www.bankofamerica.com/emaildisclaimer. By messaging with Sender you consent to the foregoing. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Wednesday, October 20, 2010 9:46 PM 

Kimbefly Zirkle <kimberlyzirkle@mvalaw.com> 

1),22: Your Building Security List 

Great. Will do~ Thanks. 

Lissa 
Lissa t.. groome 

Wachovia Professor of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel Hi~], NC 27599-3380 

919.962.7056 

ht[p:/iwww.law.unc.eduicentersibank~ng 

::x:: h[[[D:!iw~ law.uncedu!images/news!media/bankk~gfinance 
web 542.ipfj 

From: Kimberly Zirkle [mailto:kimberlyzirkle@mvalaw.com] 
Sent; Wednesday, October 20, 20:10 9:30 PM 

To: Broome, Lissa L 
Subject-" Re: Your Building Security List 
W~-’_~ l’u~w:_~ you all on tl’u:_~ list. Pleas~-’_~ check in when you ~rrive in Charlott~:_~ so you w.:_)~Yt have to between k~nch and visiting M\,’A. Have a safe [:rip. 

Kimberlv Zirkle 

Moore & Van Allen 

:10C’ N. Try(m, Sl:e 4600 

Charlol:te, NC 28202 

Ph: 704.-33:1-364:1 

From: Broome, Lissa L [mailto:Ibroome@email.unc.edu] 
Sent: Wednesday, October 20, 20:10 09::t2 PM 
To: Kimberly Zirkle 
Subject: Your Building Security List 
HI t(imberl¥ - Can you get us on ~:he security Ibt for your buiMing? The ~st of students ate:ending is below. 

Tha~ks. 

Ussa 

My ce~l is if you need me in the morning. 

Ussa L. 8roome 

Wachov~a Professor of BanMng Law 

Director, Center fl)r BanMng and Finance 

UNC Schoo~ of Law 

.g~_,_80, Van Hecke-Wettach Ha~ 

Chapel Hill, NC 27599-3380 

919.962.7066 

http://www.law.unc.edu/centers/bank~ng 

~ h [[P:.iwww.la w u nc. -.d u. ima 9es/n aws. media/ha n kk;gfin a rice 
web 5424p9 

From: Sewell, Dawn - Legal [mailto:dawn.sewell@bankofamerica.com] 
Sent; Tuesday, October :tg, 20:t0 :t:34 PM 
To; Broome, Lissa L 
Subject: RE: Charlotte Career Trek 

Thank you ~rof~-’_~.~sor [’]rooP~le~ 

I’ve attached a very simple agenda, which I drafl:ed last nighL just so w~-_~ had tim~-:~s and locations for each portion of the Trek. Ph?ase let me know ff you have 

questions. We are ~ook~ng at a 10:30 s.m~ meet t~me ~t~ the morning. 

As soon as you have any oLher names which need to be added for buHdk~g security, please leL me know. Is MVA hand~in~ security access for Lheir building? 

Thanks, 

Dawn 

E~= Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Seat= Monday, October ~8, 20~0 4:38 PN 
To= Sewell, Dawn - Legal 
Sabjert; ~: Charlo~e Career Trek 

Dawn -- Here ~s the ~ist of students attendh~g the Career Trek 



Here is the list of attorneys who will be joining us for’ kmch at noon 

Kimberly Zirkle 

Ben Pickett 

.Jeff ~-fensot~ 

Don [.ampe 

Gene Katz 

~ may have a ~:ew more attorney names tr~ckle b~, but Iql let you know tomorrow by noon if that’s the case. 

tat me know where and when the students and ~ should meet for the tour and where the attorneys sho~J~d meet us for hmch. 

~’1~ send back a master ema~ to my group of students/attorneys w~th the schedule and detai~s, including biograpMca~ info ~bout the students, and some 

suggest}ons for how ~:he ~unch d~scussion wil~ proceed and what: ~:he attorneys al:tend}ng (~nciuding those [rom Bank of An~edcs) shotted p~a~ to talk about. 

If we had 5 tables, we (:ou~d have :~ stt~denl:s at each ~:aMe and :[ attorney from my grot~} and ~. from yot~r Stoup or me for 8 totM of 5 at each l:aMe. Or any variation 

of that makes sense works for me too. 

Thanks for a~l of your help. 

L~ssa 

This message w/attachments 0nessage) is intended solely for the use of the intended recipient(s) and may contain information that is privileged, confidentiaJ~ or 

proprietau. If you are not an intended recipient, please notify the sender; and then please delete and destroy all copies and attachments, and be advised that any review 

or dissemination o£ or the taking of any action in reliance on, the information contained in or attached to this message is prohibited. 

Unless specifically indicated, this message is not an offer to sell or a solicitation of any investment products or other financial product or service, an official confirmation 

of any transaction, or an official s~tement of Sender. Subject to applicable law, Sender may intercept monitor, review and retain e-commnnications (EC) traveling 

through its networks/systems and may produce any such EC to regulators, law enforcement, in litigation and as reqnired by law. 

The laws of the count~ of each sender/recipient may impact the handling of EC, and EC may be archived, snpervised and produced in countries other than the coun’a-y 

in which yon axe located. This message cannot be guaranteed to be secure or [i~ee of errors or viruses. 

References to "Sender" are references to may subsidiary of Bank of America Corporation. Secnrities and Insurance Products: * Are Not FDIC Insured * Are Not 

Bank Guaranteed * May Lose Value * Are Not a Bank Deposit * Are Not a Condition to Any Banking Service or Activi~ * Are Not Insured by Any Federal 

Govermnent Agency. Attaclm~ents that ~re paxt of this EC may have additionaJ~ important disclosures and disclaimers, which you should read. ’][’his message is subject 

to terms available at the following link: 

http://~wwv.~nkot:axnerica.com/emaildisclaimer. By ~nessaging with Sender yon consent to the foregoing. 

To comply with certain U.S. Treasury regulations, we inform you that, unless expressly stated otherwise, any U.S. Federal tax advice contained in this e-mail, including 

attachments, is not intended or written to be used, and cannot be used, by any person for the purpose of avoiding any penalties that may be imposed by the Internal Revenue 

Service. 

CONFIDENTIAL 8= PRIVILEGED 

Unless otherwise indicated or obvious from the nature of the following communication, the information contained herein is attorney-client privileged and confidential 

information/work product. The communication is intended for the use of the individual or entity named above. If the reader of this transmission is not the intended recipient, you 

are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited. If you have received this communication in error or are not sure 

whether it is privileged, please immediately notify us by return e-mail and destroy any copies, electronic, paper or otherwise, which you may have of this communication. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, October 21, 2010 5:36 PM 

McDermott, Christopher <Chris.McDennor<~:c~vt.com> 

Mulligan, Bryon <Blyon.Mulligan@cwt.com> 

RE: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 21 -- I need your help 

Hi Chris and Bryon --.Sorry it didn’t work out for Lhis year. Maybe next year? Thanks for your interest 

l.issa 

[isaa L Broome 

Wachovia Pro[essor of gankmg Law 

Director, Ce~?tar ~or ga~?k#~g a~?d Finance 

UNC Schoo~ of Law 

CB#3380, Vm~ Hecke--WeLtach 

Chapel H~t NC 2759%3380 

919,962,7065 
http:i!www.law~u nc.ed u/cent ers/ba n k~n~ 

web 542 

From: McDermott, Christopher [mailto:Chris.McDermott@cwt.com] 
Sent;; Thursday, October 2:[, 20:[0 :[:[:38 AM 
Te-" Broome, Lissa L 
¢:c: Mulligan, Bryon 
Subject;; Re: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 2:[ -- I need your help 

l.issa - my apologies for forgetting to reply ... One of my Special Counsel, Bryon Mulligan, was interested in attending, Is it still possible for gryon to attend? 

Thanks, 

Chris 

Fr~n: Broome, Lissa L [mailtoflbroome@email.unc.edu] 
Sent: Monday, October :[8, 20:[0 0:[:2:[ PM 
"re: Cammarn, Scott 
Co: McDermott, Christopher 
Subject: RE: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 2:[ -- I need your help 

Thanks, Chris. It would be great to get a name and confirmation today or tomorrow ff possible. 

Ussa 

L~ssa l_ }]roome 
Wachovh~ Pro[essor of gankmg Law 

Director, Center [:or ganMng and Finance 

UNC Schoo~ of 

CB#3380, Van Necke-Wettach 

Chapel H~H, NC 27599-3380 

919,962,7065 

web 542 JP9 

From: Cammarn, Scott [mailto:Scott.Cammarn@cwtcom] 
Sent-" Monday, October :[8, 20:[0 :[:07 PM 
To;; Broome, Lissa L 
Cc-" McDermott, Christopher 
Subject; RE: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 2:[ -- I need your help 
Chris McDermott has agreed to find someone, since Jirn is already out of the olfice, and I am about to leave. 
Chris, thanks for handling~ 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent;; Monday, October :[8, 20:[0 :[:[:28 AM 
To;; Cammarn, Scott 
Subject; RE: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 2:[ -- I need your help 

We already have some B of A attorneys participating. 

If you have a warm body from your shop that would like to attend, please let me know. 

Thanks, 

kisa;a 

Lbsa L Broome 

Wachovia Professor of ganMng Law 

Director, Center for ganMng and Finance 

U NC School of Law 

CB#3380, Van Hecke-We~:~ach 

Chapel kH~], NC 27599-3380 



_c)19,_c)62,7065 

ilt’~p:/.,’www Jaw u nc ed u/h~ ges/n ews/media/ba !1 kingfin a rice 
web 542 iPg 

From: Cammarn, Scott [mailto:Scott.Cammarn@cwt.com] 
Sent-" Monday, October 18, 2010 11:26 Alvl 

To; Broome, Lissa L 
Subject; Re: Banking .lournal Career Lunch in Charlotte this Thursday, Oct. 21 -- I need your help 

I’ll be oL~t of town. If you need a Cadwalader attorney (a "warm body"), let me know --I will t:ind someone. 

Have you tried Wertz or Antrh-n at BofA? 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Monday, October 18, 2010 11:21 AM 
To: B. T. Atkinson (bt.atkinson@bryancave.com) <bt.atkinson@bryancave.com>; twgdffin@poynerspruill.com <twgriffin@poynerspruill.com>; dlampe@wcsr.com 
<dlampe@wcsr.com>; Frank.Pray@nmrs.com <Frank.Pray@nmrs.com>; samwoodard@parkerpoe.com <samwoodard@parkerpoe.com>; hralston@rbh.com 
<hralston@rbh.com>; paul.donohue@alston.com <paul.donohue@alston.com>; Carroll, James; Cammam, Scott; mnedzbala@hunton.com <mnedzbala@hunton.com>; 
RNata raja n@ kilpatrickstockton.com < RNata raja n @kilpatrickstockton.com > 
S..bject: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 21 -- I need your help 

Friends - 

As you recall, we are organizing our second career lunch in Charlotte for this Thursday, October 21. We have 15 Banking Journal students signed up to attend. The 

lunch will be hosted by Bank of America. So far, Kimberly Zirkle from Moore & Van Allen and Gene Katz from Wells Fargo have agreed to participate and provide 

perspectives on their careers and advice for students seeking jobs in this challenging climate. I need 6-7 more folks to join them. It would be good not to repeat 

participants from last year (Donohue, Ethridge, Bright, Carroll, McDermott, Cammarn, Nedzbala, Knight, Natarajan, Harris, Kronovet, Batty, Lapp, Ewing), so if you 

are on that list perhaps you know some, those who’ve worked in government practice before joining you) is fine. We want to give the students ideas about getting 

jobs in the current climate as well as how careers evolve over time. 

If you can spare someone for lunch at B of A, please let me know by the end of the day today if you can. We need names for the building security list. I appreciate 

your help and am sorry that I’m behind the eight ball on getting this organized. 

Thanks, 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

htt p:!!www.lawamc.ed u!cent ers!ban king 

i.~.i http://v~v law.unc.edu/ima@es/news/media/bankin~finance 
web 542.jp@ 

IRS Circular 230 Legend: Any advice contained herein was not intended or written to be used, and cannot be used, for the purpose of avoiding U.S. t~deral, state, or 

local tax penaJties. Unless otherwise specifically indicated above, you should assume that any slatement in this email relating to any U.S. federal, state, or local tax 

matter was written in connection with the promotion or marketing by other paxties of the transaction(s) or matter(s) addressed in this email. Each taxpayer should seek 

advice based on the taxpayer’s particula~r circumstances from an independent tax advisor. 

NOTE: The information in this email is confidential and may be legaJly privileged. If you my not the intended recipient, you must not mad, use or disseminate the 
inlbnnation; please advise the sender immediately by reply email and delete this message and any attachments without retaJming a copy. Although this email and any 

attachments axe believed to be free of any virus or other del~ct that may affect any computer system into M~ich it is received and opened, it is the responsibility of the 

recipient to ensure that it is virus free and no responsibility is accepted by Cadwalader, Wickersham & Taft LLP lbr any loss or damage a~ising in any way tkt~m its use. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O~UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Friday, October 22, 2010 9:00 AM 

Sewell, Dawn - Legal <dawn.sewell@bankofamerica.com>; kimbeflyzirkle@mvalaw.com; benpicket@~nvalaw.com; dlampe@wcsr.com; 

Jhenson@rbh.com; evanbas~nvaJaw.com; matfiaa~n@mvaJaw.com; a~mmcmilla~@mvalaw.com; ~ansmith@mvalaw.com 

edward.p.o’keefe@bm~kofatnerica.cotn 

UNC School of Law- Career Trek 

Friends -- 

Thank you so much for taking time to participate in our Banking Journal Career trek to Charlotte. We learned a lot and enjoyed our time with you very much. Your 

enthusiasm for your own work and your insights on making headway in a tough job market were extremely valuable for our students to hear. Our special thanks to 

Bank of America for an engaging and enlightening tour of i BAC, an explanation of construction/legal challenges it presented, a wonderful lunch, and to Moore & 

Van Allen for proving our students additional contexts about other practice areas (and for the koozies!). 

Please answer the questions below to help us gauge whether and how to continue the Career Trek program in the future. Please return the answers to me by 

Friday, October 29. 

Dawn, we would appreciate you answering on your own behalf and circulating this to the BofA attorneys who participated with us. 

1) Did you enjoy participating in the Career Trek? 

2) If we continue the Career Trek, what can we do to improve it? 

3) Would you be willing to participate again? Who else do you suggest we invite? 

Thanks very much ! 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:/iwww.law.unc.eduicentersibankin~l 

i~i 
http:lA~vw.lawunc.edulimages/news/media/bankingfinance 

web 542.jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Friday, October 22, 2010 9:03 AM 

<         @gmail.com> 

FW: UNC School of Law Career Trek 

Hi 

liust sent this out to the attorneys. These are the questions we asked the attorneys last year. I could not find the questionnaire that Kerry sent the students. It may 

haw? been t h~-_~ pret~:y much the m~me. In any evenL ~[~ ~e~: you surw~y the students and when we both get back our responses, we can compare notes and ~aV ~:he 

foundation [or next year. 

~ thought it was very successful ~’m sorry, tho~sh, we dMn’t have more sLudents b~ attendance. ~t is a wondeH:ul opportunity. 

LB 

[~ssa L Broome 

Wachov~a Professor of 8anMng Law 

Director, Center [or Banking and Finance 

U NC Schoo~ of Law 

CB#33o~, Van Hecke--WeLtach 

Chapel kH~< NC 

919,962,7065 
http:iiwww.law~u nc.ed u/cent ers/ba n k~n~ 

web 542 

From: Broome, Lissa L 
Sent-" Friday, October 22, 2010 9:00 AM 
To-" ’Sewell, Dawn ~ Legal’; kimberlyzirkle@mvalaw.com; benpickett@mvalaw.com; dlampe@wcsr.com; Uhenson@rbh.com’; ’evanbass@mvalaw.com’; 
’mattkain@mvalaw.com’; ’annmcmillan@mvalaw.com’; ’ryansmith@mvalaw.com’ 
Co; edward.p.o’keefe@bankofamerica.com 
Subject-" UNC School of Law Career Trek 

Friends -- 

Thank you so much for taking time to participate in our Banking Journal Career trek to Charlotte. We learned a lot and enjoyed our time with you very much. Your 

enthusiasm for your own work and your insights on making headway in a tough job market were extremely valuable for our students to hear. Our special thanks to 

Bank of America for an engaging and enlightening tour of 1 BAC, an explanation of construction/legal challenges it presented, a wonderful lunch, and to Moore & 

Van Allen for proving our students additional contexts about other practice areas (and for the koozies!). 

Please answer the questions below to help us gauge whether and how to continue the Career Trek program in the future. Please return the answers to me by 

Friday, October 29. 

Dawn, we would appreciate you answering on your own behalf and circulating this to the BofA attorneys who participated with us. 

1) Did you enjoy participating in the Career Trek? 

2) If we continue the Career Trek, what can we do to improve it? 

3) Would you be willing to participate again? Who else do you suggest we invite? 

Thanks very much! 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

h ttp;!iwwwJ~v:M~c,gd ~Zc~!!~ers/b~ k!~g 

:: ::~:: :: http:/Iwww, lawunc,edu/images/news/media/bankingfinance 
...... web 542jp9 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Friday, October 22, 2010 9:04 AM 

McDermott, Christopher <Chris.McDennor<~:c~vt.com> 

ILE: Banldng Journal Cmeer Lunch in Charlotte this Thursday, Oct. 21 -- I need your help 

No problem. It was a great event. The students learned a lot. I’m sorry Byron couldn’t be there too. 

~.issa 
Lissa L. groome 

Wachovia Professor of BanMng Law 

Director, Center for Banking and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~H, NC 27599-3380 

919.962.7056 

ht[p:/iwww.law.unc.eduicentersibank~ng 

::X:: h[[[c:iiw~m~ law.uric e,Juiin~ages/newsin~edia/ba~nkbgfh~ance 

web 542.ipfj 

From: McDermott, Christopher [mailto:Chris.McDermott@cwt.com] 
Sent: Friday, October 22, 20:1.0 8:52 AM 

To: Broome, Lissa L 
Cc: Mulligan, Bryon 
Subject: RE: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 2:1. -- 1 need your help 
Absolutely. S~ill mortified that Bryon missed affending this valuable occasion because I got disorganized! Oh well 
Look forward to catching up with you at the next Banking Institute. 
Regards, 

Chris 
Christopher M. McDermott 

Cadwalader, Wickersham & Taft LLP 
227 West Trade Street 
Charlotte, NC 28202 
Tel: +1 704.348.5184 
Tel: 
Fax: +1 704.348.5200 
.c_ b_rj ~:m__c_-__d__e__tm_o_!! @_c_-__~_ =_c__o__r__~_~. 
www.cadwalader.corn 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Thursday, October 2:[, 20:1.0 5:36 PM 
To: McDermott, Christopher 
Co: Mulligan, Bryon 
Subject: RE: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 2:[ -- I need your help 

Hi Chris and Bryon --- Sorry it didn’t work out for this year. Maybe next year’? Thanks for your interest. 

~.issa 

l.issa L 8roorne 

Wachovia Profes~.~or of BanMng Law 

Director, Center for BanMng m~d Finance 

UNC Schoo~ of Law 

.B#_,_80, Van Hecke-Wettach Half 

Chapel H~H, NC 27599-3380 

919.962.7056 
ht[p://wwwJaw.unc~edu/centers/bank~n~ 

web 542jp2 

From: McDermott, Christopher [mailto:Chris.McDermott@cwt.com] 
Sent: Thursday, October 2:[, 20:[0 :[:[:38 AM 

To: Broome, Lissa L 
C¢: Mulligan, Bryon 
S..bject: Re: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 2~ -- I need your help 

[issa - rm/apologies for forgetting to reply _. One of my Special Counset Bryon Mulligan, was interested in attending. Is it still possible for Bryon to attend? 

Thanks, 

Chris 

Frer~: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Monday, October :[8, 20:[0 0:[:2:[ PM 

To: Cammarn, Scott 
Cc: McDermott, Christopher 
Subject: RE: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 2:[ -- I need your help 



Lissa 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

U NC School of Law 

CB#33o~, Van Hecke--WeLtach 

919,9623065 
http:!!www.law~u nc.ed u!cent e~s!ba n kk~ 

web 542 

From: Cammarn, Scott [mailto:Scott.Cammarn@cwt.com] 
Sent: Monday, October :[8, 20:[0 :[:07 PM 

To: Broome, Lissa L 
Co: McDermott, Christopher 
Subject: RE: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 2:[ -- I need your help 
Chris McDermott has agreed to find someone, since Jim is already out of the office, and I am about to leave. 
Chris, thanks for handling. 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Monday, October :[8, 20:[0 :[:[:28 AM 

To: Cammarn, Scott 
Subject: IRE: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 2:[ -- I need your help 

W{-_~ aheady have some B of A a[:[orru:_~ys partk:ipa[k~g. 

If you have a warm body from your shop thai would ~ike to s[[end; please let me know~ 

Thanks. 

[Jssa L. Broom8 
Wachovm Pr()fes~or of Banking Law 

Director, Center for Bank~n~ and Finance 

UNC School of Law 

CB#3gSO, Van Hecke-Wettach Hail 

Chapel H~[[, NC 27599-3380 

9119,962,7056 
ht[p:/iwwwJaw.unc,eduicentersibank~n~ 

web 542jp2 

From: Cammarn, Scott [mailto:Scott.Cammarn@cwt.com] 
Sent: Monday, October :[8, 20:[0 :[:[:26 AM 

To: Broome, Lissa L 
Subject: Re: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 2:[ -- I need your help 

i’ll be out o[ town. If you ne~-’_~d a Cadwalader attorney (a "warm body"), let me know .-.- t will find som~-’_~r_~ne. 

Have you tried WerLz or Antrim at BofA? 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Monday, October :[8, 20:[0 :[:[:2:[ AM 
To: B. T. Atkinson (btatkinson@bryancave.com) <bt.atkinson@bryancave.com>; twgriffin@poynerspruill.com <twgriffin@poynerspruill.com>; dlampe@wcsr.com 
<dlampe@wcsr.com>; Frank.Pray@nmrs.com <Frank.Pray@nmrs.com>; samwoodard@parkerpoe.com <samwoodard@parkerpoe.com>; hralston@rbh.com 
<hralston@rbh.com>; paul.donohue@alston.com <paul.donohue@alston.com>; Carroll, James; Cammarn, Scott; mnedzbala@hunton.com <mnedzbala@hunton.com>; 
RNata raja n@ kilpatrickstockton.com < RNatarajan@kilpatdckstockton.com> 
Subject: Banking Journal Career Lunch in Charlotte this Thursday, Oct. 2:[ -- I need your help 

Friends - 

As you recall, we are orBanizin8 our second career lunch in Charlotte for this Thursday, October 21. We have 15 Bankin8 Journal students siBned up to attend. The 

lunch will be hosted by Bank of America. So far, Kimberly Zirkle from Moore & Van Allen and Gene Katz from Wells FarBo have a@reed to participate and provide 

perspectives on their careers and advice for students seekin@ jobs in this challenBin8 climate. I need 6-7 more folks to join them. It would be 8ood not to repeat 

participants from last year (Donohue, EthridBe, BriBht, Carroll, McDermott, Camrnarn, Nedzbala, Kni@ht, Natarajan, Harris, Kronovet, Batty, Lapp, EwinB), so if you 

are on that list perhaps you know some, those who’ve worked in 8overnment practice before joinin8 you) is fine. We want to 8ire the students ideas about 8ettin8 

jobs in the current climate as well as how careers evolve over time. 

If you can spare someone for lunch at B of A, please let me know by the end of the day today if you can. We need names for the buildin8 security list. I appreciate 

your help and am sorry that I’m behind the eight ball on @ettin8 this orBanized. 

Thanks, 

Lissa 

Lissa L. Broorne 

Wachovia Professor of Bankin8 Law 

Director, Center for Bankin8 and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 
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IRS Circular 230 Legend: Any advice contained herein was not intended or written to be used, and cannot be used, for the purpose of avoiding U.S. federal, state, or 

local tax penalties. Unless otherwise specifically indicated above, you shonld assume that any statement in this emaJl relating to any U.S. federal, state, or local tax 

matter was written in connection with the promotion or marketing by other paxties of the transaction(s) or matter(s) addres~d in this email. Each taxpayer sbould seek 

advice based on the taxpayer’s particulax circumstances t?om an independent tax advi~r. 

NOTE: The information in this email is confidential and may be legally privileged. If you are not the intended recipien~ you mus~t not read, use or disseminate the 

information; please advise the sender immediately by reply etnail and delete this message and any attachments without retaining a coW. Although this emafil and any 
attachments axe believed to be free of any virus or other defect that may affect any computer sys~tem into which it is received and opened, it is the responsibili~ of the 

recipient to ensure that it is virus fiee and no responsibili~ is accepted by Cadwalader, Wickersham & Taft LLP for any loss or dmnage arising in any way from its use. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Friday, October 22, 2010 1:25 PM 

McAllis~er, Lawa~a -Legal <lawana.mcallister@ba~ko~america.com> 

ILE: UNC School of Law Career Trek 

Hi Lawana--- 

Thanks for the great info about the Ritz and IBAC. You were a wonderful to take so much time from your day to be with 

The student note ~rom a prior ~ssue of our gank#~g Journa~ that relates to the OCC kd:ter re the RRz, the PNC hotel/condo development, and the windfarm may be 

accessed at http://wwwJaw.unc.edu/~urna~s/ncbank/v~umes/v~ume~/ci~ati~n..~..nc..banking-inst..2~7/nati~naFbanks..~n-the-c~mmerc~a~..rea~-es~ate- 

~ haven’t read ~t in awhile, but ~ remember thinkb~g ~L was a good anNys~s at the time. 

Take care and thanks again, 

Ussa 
L~ga l_ ~roome 

Wachovh~ Pro~essor of gankmg Law 

Director, Center (:or ganMng and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach 

Chapel H~H, NC 27599-3380 

919.962.7065 

web 542 JP9 

From: McAllister, Lawana -Legal [mailto:lawana.mcallister@bankofamerica.com] 
Sent: Friday, October 22, 2010 12:04- PM 

To: Broome, Lissa L 
(:c: Sewell, Dawn - Legal 
Subject: RE: UNC School of Law Career Trek 

:1) Did you enjoy participating in the Career Trek? Most definitely. The students appeared genuinely interested and engaged during my overview of the :1 BAC 

project. I also enjoyed my individual conversations with students. A few told me how some of the things I mentioned related to their studies. Their positive 

attitudes, energy and appreciation made it enjoyable. 

2) If we continue the Career Trek, what can we do to improve it? Structure the lunch to allow students and attorneys more time to interact after the attorneys 

address the students. This will give students the opportunity to approach individual attorneys with questions. 

3) Would you be willing to participate again? Who else do you suggest we invite? Yes. I thought the selection of Bank attorneys from different practice areas, an 

attorney in a non-traditional role and the different levels of firm attorneys worked well. 

Lawana 3d. ~cAl/ister 

Assistant General Counsel 

13ank of America Legal Department 
NC1-002-29-01 
10l S T~von Street, 29th Ploor 
Charlotte, NC 28255 
Phone: 980-386-9044 
Fctx: 704-719-8730 
lcm~ana.mcallister(~bankofamerica corn 

************************************************ 

Confidentiality Notice: This communication (including any attachment} is being sent by or on behalf of a lawyer or law firm and may contain confidential or legally privileged information, The sender does not intend to 

waive any privilege, including the attorney-client privilege, that may attach to this communication. If you are not the intended recipient, you are not authorized to intercept, read, print, retain, copy, forward, or 
disseminate this communication, If you have received this communication in error, please notify the sender immediately by email and delete this communication and all copies. 

From: Sewell, Dawn - Legal 

Sent: Friday, October 22, 2010 10:13 AM 
To: McAIlister, Lawana -Legal; Bethea, Rhonda - Legal; Holmquist, Mike; Hingst, Marcy -Legal 

Co: ’Broome, Lissa L’ 
Subject: FW: UNC School of Law Career Trek 

Let me add my sincere thanks Lo Professor Broome’s. I really appreciate your willingness Lo participaLe in this year’s Career Trek (some ot: you on very short notice, 

I might add!). The feedback that I’ve heard so t:ar hag been very positive and I know Professor ~roome was very pleased with the input from each of you. 

Please complete the survey below when you have a chance. It’s invahJable to Professor £roome, as she adjusts the Trek to make the most of it for the students. 

Thanks again, 

Daw]~ 

I=ro~: Broome, Lissa L [mailto:lbroome@email,unc,edu] 
Sent: Friday, October 22, 2010 9:00 AM 
T~: Sewell, Dawn - Legal; kimberlyzirkle@mvalaw.com; benpickett@mvalaw.com; dlampe@wcsr.com; Jhenson@rbh.com; evanbass@mvalaw.com; mattkain@mvalaw.com; 
a nnmcmillan@mvalaw.com; ryansmith@mvalaw.com 
~c: O’Keefe, Edward P - Legal 
Subject: UNC School of Law Career Trek 

Friends -- 

Thank you so much for taking time to participate in our Banking Journal Career trek to Charlotte. We learned a lot and enjoyed our time with you very much. Your 

enthusiasm for your own work and your insights on making headway in a tough job market were extremely valuable for our students to hear. Our special thanks to 

Bank of America for an engaging and enlightening tour of :1 BAC, an explanation of construction!legal challenges it presented, a wonderful lunch, and to Moore & 



Van Allen for proving our students additional contexts about other practice areas (and for the koozies!). 

Please answer the questions below to help us gauge whether and how to continue the Career Trek program in the future. Please return the answers to me by 
Friday, October 29. 
Dawn, we would appreciate you answering on your own behalf and circulating this to the BofA attorneys who participated with us. 
Thanks very much! 
Lissa 
Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of Law 
CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919.962.7066 
h tt P:iiwww~!~w:~n c.~d u~c~ers/Io~!ng 

i~i http://~ww.law.unc.edu/images/news/media/bankingfinance 

web 542 jpg 

This message w/attachments (message) is intended solely for the use of the intended recipient(s) and may contain information that is privileged, confidential or 

proprietary. If you are not an intended recipient, please noti~ the sender, and then please delete and dest~oy all copies and attachments, and be advised that any review 

or dissemination o£ or the taking of any action in reliance on, the information contained in or attached to this message is prohibited. 

Unless specitically indicated, this message is not an olt~r to ~11 or a solicitation of any investment products or other financial product or service, an official contirmation 

of any transaction, or an official statement of Sender. Subject to applicable law, Sender may intercept, monitor, review and retain e-communications (EC) traveling 

through its network~systems and may produce any such EC to regulators, law enforcement, in litigation and as required by law. 

The laws of the country of each sender/recipient may impact the handling of EC, and EC may be archived, supervised and produced in countries other than the count~ 

in which you axe located. This message cam~ot be guaranteed to be secure or free of errors or viruses. 

References to "Sender" are references to any subsidiary of Bank of America Corporation. Securities and Insurance Products: * Are Not FDIC Insured * Are Not 

Bank Guaranteed * May Lose Value * Are Not a Bank Deposit * Are Not a Condition to Any Banking Service or Activity * Are Not Insured by Any Federal 

Government Agency. Attachments that are part of this EC may have additional important disclosures and disclaimers, which you should read. This message is subject 

to temps available at the follomng link: 

htlp:/i~v.bankofamerica.com/emaildisclaimer. By messaging with Sender you consent to the foregoing. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Friday, October 22, 2010 1:32 PM 

Sewell, Dawn - Legal <dawn.sewell@bankofamerica.com> 

ILE: UNC School of Law Career Trek 

Thanks, Dawn. You did a terrificjob of putling this together. The attorneys you selected were all great. IBAC was fascinating as were Lawana’s tales of legal issues 

relating to it and the Ritz. 

Hope you are enjoying l:h~s beautiful day. 

~Assa 

kissa k. groome 

Wachovia Professor of ganMng Law 

Director, Center for 8anMng and Finance 

UNC School of Law 

CB#3380, Van Hecke.-We~:tach 

Chapel H~, NC 27599.-3380 

919.962.7056 

:X: hap:,’/,,~ law.unc edu,’images,’news,’media,’bunkh:gf:nance 
....... web 542.~p9 

From: Sewell, Dawn - Legal [mailto:dawn.sewell@bankofamerica.com] 

Sent; Friday, October 22, 2010 10:32 AM 

To-" Broome, Lissa L 
Subject; RE: UNC School of Law Career Trek 

From-" Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent; Friday, October 22, 20:~0 9:00 AM 
To-" Sewell, Dawn - Legal; kimberlyzirkle@mvalaw.com; benpickett@mvalaw.com; dlampe@wcsr.com; Jhenson@rbh.com; evanbass@mvalaw.com; mattkain@mvalaw.com; 
a nnmcmillan@mvalaw.com; ryansmith@mvalaw.com 
C¢-" O’Keefe, Edward P - Legal 
Subject; UNC School of Law Career Trek 

Friends -- 

Thank you so much for taking time to participate in our Banking Journal Career trek to Charlotte. We learned a lot and enjoyed our time with you very much. Your 

enthusiasm for your own work and your insights on making headway in a tough job market were extremely valuable for our students to hear. Our special thanks to 

Bank of America for an engaging and enlightening tour of :i BAC, an explanation of construction/legal challenges it presented, a wonderful lunch, and to Moore & 

Van Allen for proving our students additional contexts about other practice areas (and for the koozies!). 

Please answer the questions below to help us gauge whether and how to continue the Career Trek program in the future. Please return the answers to me by 

Friday, October 29. 

Dawn, we would appreciate you answering on your own behalf and circulating this to the BofA attorneys who participated with us. 

1) Did you enjoy participating in the Career Trek? 

Yes, enjoyed working on i~: and handling the logis~:ics 

2_) If we continue the Career Trek, what can we do to improve it? 

i’m not sure what we could do to improve it [rom the Bahia’s perspective, 

3) Would you be willing to participate again? Who else do you suggest we invite? 

Yes, I would definitely be willing Lo participate again. Maybe inviting a speaker from a local regulatory agency (FRB, OCC) given the suggesting to the studenLs 

this year of looking at government agencies for prospective employment, would give helpful insight? 

Thanks very much! 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

iXi htt p:,/www.law, u nc.ed u, ima ges/n ews, media/ba n kingfin a nce 

web 542.jpg 

This message w/attachments (message) is intended solely for the use of the intended recipient(s) and may contain information that is privileged, confidential or 

proprieta~. If you are not an intended recipient, please nolify the sender, and then please delete and destroy all copies and attachments, and be advised that any review 



or dissemination ol; or the taking of any action in reliance on, the intbrmation contained in or attached to this message is prohibited. 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Friday, October 22, 2010 4:44 PM 

Brandyn Campbell <BCampbell@eisenhowerfellowships.org> 

I~E: Request to Meet with Eisenhower Fellow 

Thanks for following up. It slipped through the cracks. I have a parking spot for her reserved at the School of Law, The directions are pasted in below, When she 

gets to the school, she should douMe park in the circular drive ~n front of the law school, get her v~sk~ng parking pass from the receptionist whose desk is just 

inside the door and then park her car in the k~t off of the drc@ar ddw~ ~n the designated v~sRor par~dng spot, The receptionist w~H ca~ me and I will come out and 

rneet her, 

Thanks, 

L~ssa 

Directions to ~he Law School 
For Gooqle Naps~ 

ConNnue f.:)t 4. m~l~s t,) the top of the 

~ Go iO0 fi~et, c:nd then tL,’n r:.ght onto R:.dge Poad 

~ Go ~/~ m:~% r:nd d~en tt,’n r:.ght rote UNC 

[Jssa L. 8roome 

Wachovia Professor of BanMng Law 

Diredor~ Center for BanMn~ and Finance 

U NC Scho.:t of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~], NC 27599-3380 

919.962.7066 

ht[p:/iwwwJaw.unc.eduicentersibank~n~ 

~ h ttp:,A’~ww.la w u no. _,d u, ima gesln ews, medialba n kir~gf~n a nee 
web 542.p2 

From: Brandyn Campbell [mailto: BCampbell@eisenhowerfellowships.org] 
Sent; Friday, October 22, 20:[0 4::[9 PM 
To; Broome, Lissa L 
Subject-" RE: Request to Meet with Eisenhower Fellow 

Hi tissa, 

Sorry for just f.:)lk~wing up on this, but t dh:~n"t rec:eiw-:~ any information. Couh:~ you pl~:_~ase sent or re-send, s.:) that I can get the information to Florence? 

Best, 

Brandyn 

~= Broome, Lissa L [mailto:lbroome@email,unc,edu] 
Se~t~ Thursday, October ~% 20~0 6:50 PM 
Te= Brandyn Campbell 
S~bject~ RE: Request to Meet with Eisenhower Fellow 
That drne is great, [ w~l~ send akmg tomorrow or Monday, directions, and parMng ~nfo. 

L~ssa 

L~ssa L Broonle 

Wachovia Professor of 8anMng Law 

Director, Center for 8anMng and Finance 

U NC School of Law 

CB#3380, Van Hecke.-Wet~ach I-lal~ 

Chapel H~, NC 27599--3380 

919,962,7066 

http:!!www.lawamc.edu!centers!bank~ng 

~.~.~ h~F,’/’,~ww law.unc edu,’h~ages/news,’media,’bankingfinance 
web 542 P9 

From: Brandyn Campbell [mailto: BCampbell@eisenhowerfellowships.org] 
Sent; Thursday, October :[4, 20:[0 6:48 PM 
To-" Broome, Lissa L 
Subject; RE: Request to Meet with Eisenhower Fellow 

Dear l.issa, 

Thanks for your prompt response. A meeting at ~0:00 would work well for ~’:lorence, 

Will the meeting take place at th~-_~ address indk:at~:_~d in your signature, at Van Hecke.-Wettach Hal~? Do you baw~ any spedfic suggestions [or parkk~g on (:arnpus for 

F ~ O r e [~ c e ? 

Best w~shes, 

Brandyn 



From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 

Sent: Thursday, October 14, 20:~0 6:23 PM 

To: Brandyn Campbell 

Subject: RE: Request to Meet with Eisenhower Fellow 

On Monday, I am availabh:_~ between 

10:00 and 

Thanks 

Wachovh~ Pro~essor of gankmg Law 

Director, Center ~:or Bank~n~ and Finance 

UNC Schoo~ of Law 

CB#3380 Van Hecke-Wettach Hal~ 

Chapel H~H, NC 27599-3380 

919,962,7066 

~ http:l/www law un,s edulh~ages/newslmedia/banking~ff~ance 
web 542 JP9 

From: Brandyn Campbell [mailto: BCampbell@eisenhowerfellowships.org] 
Sent: Thursday, October 14, 2010 6:06 PM 
To: Broome, Lissa L 
Subject: RE: Request to Meet with Eisenhower Fellow 

Dear Professor Broome, 

I am writing to follow up on Don Hobart’s message regarding a visit by Eisenhower Fellow Florence Gatome when she is in the Raleigh-Durham area at the end of 

the month. Do you have any availability for a meeting on Monday, October 25? 

Best wishes, 
Brandyn 

Mrs. Brandyu Muller Campbell 

Program Otlicer 

Eisenhower Fellowships 

250 South 16th Street 

Philadelphia, PA 19102 

Phone: 215.965.1967 

Fax: 215.546.4567 

w~Y.eisenhoweffellowships.o~g 

From: Hobart, Don [mailto:don.hobart@nc.gov] 
Sent: Thursday, October :t4, 2010 4:47 PM 
To: Brandyn Campbell 
12¢: Smith, Jr., Joseph; ’lbroome@email.unc.edu’ 
S..bject: RE: Request to Meet with Eisenhower Fellow 
Brandyn: 

liust talked with Professor [.issa Broome, who would be happy to find some time to talk with Florence in Chapel Hill at the Law School. Prof. groome% number is 

91.9 962-7066 and I’ve copied her on this email. Feel free to folk~w u~) d~recl:~y wkh her to sched@e, Fve pasted her bio below and believe FJorence w~H en~oy 

gel:ring to know her. She ~s one of the ~aw school’s superstar professors, 

Don 

L~s:s.~?~ L.~:~-s RI ~"~: 
W~chovb~ PK~fesao: of k~a:qdng La,z¢ an8 Db-ecto: of the C~mter 

Education 

Broome became a member o~: :.he Georgia bar ;.n 1982 end prsct;.ced Lm:.~ L984 :n U’~e bani<;.nf) area ~’d:.h U’~e £Ua~e firm o~ ~(mg & Sp~idh’~9, h’~ 1984, she jo:ned khe UNC- 

B:-oome was the ~’edp~e::t of the McCai~ Award fo: TeaddH9 £xcei~eHce i:: ~.986, 1992, ~.995, and 1998. in 2009, she was h~ducted into the ::ew~y-c:eated ~icCsH ~iaster 
Teachers’ Society ~:o~ [each:rig ~]xce}ieRce, F~om 1993 ~o 1995, B~oome served as :.he ia~, school’s assoc~a:.e dean for academic sf~<qrs, She ~s a memhe~ 0~ the /kmeNcan 

h~stitute sisal the N.C Stat.e [~a:"s A:.ithoNzed Pi’aci.ice Comm~ti.ee. Sb~ce 3L:~y J.~ 20~.0, [~:-oome has served as i.be U::~ver-s~i.y’s Facuky Ai.b~@.ics }~ep~esent.aL~ve to t.he Atis::t~c 
Coss~ Con~ere:’~ce and N~e 
Broome co-authored Reguist~or: of Ba::k Fh~a~c~a~ Se:v~ce Act~v~Ne% w~th :Jet:-? W MaN, ham, ar:d ~ts sccon:pan>’i::fj statutory suppiement, ~i:~ci: ~s How H: ~ts 3~’d ed~Non. She 
also co-authored Sect:rit;.zaL:orb Sb:.:c{ured F~w:~ce aRd Cap~La~ Markets (Lex:sNex~s, 2004) ~nth S:.eve~ L. Sch~w:rcz and Bruce /~. Had<elL 
B:oome i5 a ~at~ve of Chsmps~gr% ilhnois. She n:apred ~n fh~a:~ce at the U~ver-sity of N~h~o~s and obtained her 3.D. f:om Harvard Law Schooi, ~4~e:e she ser,,ed as s:: edito: 

Selected Publications 
Stnow All F ublications 



BEPress] 

{2088)~ [Westlaw, Hein HD6054.4.U6 B73 2007j 

R.a(~t st (:.~ 9 ~s)~ n.ar 1) [KF973 .B76 20083 

o}:~}s~< [SOs~kCskOO~,~(20,;;7}) 33.1 CORP. [. 6{:,5 {2008} [Wesfiaw, Lexis/Nexis~Hein] 
e S[~CUK].I~ZAI~ON~ SK{UCrURELb FJ~’qANC[~ AND {.:RPEU{L ~]i~{K[~~S (with S Schwa~’cs: 8 ~3 r%:-ke~i) (L.~x~sNex~s 2004~ [I<F1050 .$34 2004] 

F~m= Brandyn Campbell [mailto: BCampbell@eisenhowe~ellowships.org] 
Se~t= Thursday, Oc~ber ~4, 20~0 3:47 PN 
To= Smith, Jr., Joseph 
6¢= Hoba~, Don 
8~bject; Request ~ Meet with Eisenhower Fellow 

Dear Joe, 

I ho~ t~s mesmge finds you well. Carol Musyoka had such a grea* and info~adve meeting with you for our spring program tha* I am writing # you in hopes that you 

can meet with ~other Eisenhower Fellow. This fall’s program brings together 19 accomplished leaders from 13 countries for our first ever Women’s Leaders~p 

Program. 

This program I am worMng with Florence Gatome, Se~or Manager of the ~blic Sector Group a PriceWa~erhouseCoopers in Nairobi, Kenya. Her programmatic 

interest is similar to that of Carol Musyoka’s she wishes a) lea~ about fl~e gloW] ~nancial cfi sis and is pazticulafly interested in discussing ~ssible mechanisms 

may lessen the chances of such an occu~ence in the future. As such, she would be tremendously interested to meet with you in order ~) lea~ about Noah Carolina’s 

ex~fience during the ~cession. As her background is in accounting, she is curious to know ifaay me6ods have ~en put in place to add trmaspazency to accounting 

practices by businesses and breaks in your s~te in an e~)~ to avoid future crisis. 

I am hoping that yoa al~ available to meet wi& Florence when she is in &e Raleigh-Durham area on Monday, Octo~r 25; the morning of Tuesday, Octo~r 26; or the 

morning of Wednesday, October 27. 

I have a~ched a bio for Florence Gatome to this mess~e for your re*~rence. I can ~ reached via email at ~i¢[~#~]~£{#~##_~£~’_~[~f/_~ta~AEa:£[~. or by telephone at 

215.965.1967. Additional infom~adon a~ut our orgamzation can be found by vising at ~w.eise~owefl~llows~dEa:fZ~. 

Th~ you for your time and consideration oftNs request. I look fo~vazd to hearing from you. 

Best wishes, 

Braa¢,n 

M~. Brandyn Muller Campbell 

Eisenhower Fellowships 

Program O~cer 

250 South 16th Street 

Philadelphia PA 19102 

Phone: 215.965.1967 

Fax: 215.546.4567 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLTy’CN RECIPIENTSiCN LBROOME> 

Friday, November 19, 2010 4:01 PM 

Debaugh, Douglas <debaugh@ema]l.unc.edu> 

FW: UPDATED Legislative hffol:mation 

LEGISLATIVE SUMIVL’XRY.updated.docx; FAR Voting Smnmary BLANK.pdf; Examples - Prop 2010-26.pdf 

Could you print out the Legish~tive Summary document on the COLOR printer’ for me, 3--hole punch and put it in ray box or bring to rny off:ice. ~ need ~t for a meeting 

at 9:00 on Monday. The color coding seems ~mportant and ~ cm~’t really detect it on my black arid white copy. 

Thanks. 

Ussa 

Wachov~a Pro~:essor of gankb~g Law 

Director, Center ~:or ~anMng and Finance 

UNC Schoo~ of 

Cg#3380, Van Hecke-Wettach HaN 

Chapel H~N, NE: 27599-3380 

919,962,706{5 

~ http:llwww lm~’ ur>a edulimageslnewsh~edialbanldngfmt~nc~, 

web 542 JP9 

From: Babcock, Lindsey [mailto:lbabcock@theacc.org] 
Sent= Wednesday, November 17, 20~0 4:36 PM 

~uIDject: UP’UA I I::U Leglsla~;ive ~nrorma~lon 

Impo~ance= High 
Hi Everyone- 

Monday afternoon the NCAA completed draftin~ all &24 (115 for FBS institutions) proposals that remain in the 2010-~1 cycle and made the 2011 NCAA Official 

Notice available to the membership. We have now been able to update our legislative documents that were previously sent to you. Please note, the attached 

documents include: 

1) The UPDATED version of the lesislative summary -all areas on the summary that have chansed since the initial chart was sent have been shaded in yellow. 

2) The votin~ summary -this should be completed electronically by the FAR and emailed back to me no later than Monday, November 29 

3) A document created by the NCAA and presented to the Amateurism Cabinet, showin~ examples of what would become permissible if 20&0-26 is adopted. 

For your convenience all lesislative documents have also been added to ACCOnline. 

Below is a link to the Official Notice, which includes the full text of all proposals in the 2010-11 cycle. You must Io~-in to the NCAA website (create a password if 

you haven’t done so already) and then click on "201~ NCAA Official Notice." http:iiwww.ncaa.or~iwpsimyportalincaahome? 

WCM GLOBAL 

The NCAA has not updated the legislative question and answer document yet but we felt that it was necessary to ~et the rest of this information out to you as soon 

as possible. I’ll forward you that document as soon as it’s completed, which will likely be the end of this week or next week. 

As a reminder, the legislative meetin~ will be~in at 8:00 a.m. on Saturday, December 4th in Charlotte. Breakfast will be provided across the hall from the meetin~ 

room be~innin~ at 7:00 a.m. Once we’ve complied your votes we will forward you an a~enda for the meetin~ with more specific detaHm If you haven’t received an 

email invitation to the Championship and associated events, you should receive one soon. 

Feel free to let me know ~f you have any questions about the attached information or the legislative meeting. 

Have a ~reat Thanksgiving] 

Lindsey 

Lindsey K. Babcock 

Assistant Commissioner, Compliance & Governance 

Atlantic Coast Conference 
LBabcoek@theaec.org 

aa~454~787 ~hone) 
33646941065 (fax) 





UPDATED 
2010-2011 NCAA Division I Proposed Legislation 

This chart presems all current proposed NCAA legislation sponsored for the 2010-11 legislative cycle. Not included are Football Championship Subdivision proposals, proposals that 
have been adopted by the Board of Directors as noncontroversial or proposals that have been withdrawn by the sponsor. The prelimina~r positions of the Legislative Council and 
points to consider have been provided in the last column. Other Cabinet/Council or committee positions and comments can be found in the full-text version of the proposals 
(Supplement No. 2). Proposals are listed below by topical area and then numerical order and the Conference Office has used a "tiered" approach to identify specific proposals: RED - 
nationally sigulficant and/or controversial in nature (may require feedback from campus and/or coaches), ~::. ::.:::.:i:::ii :ii::::. - key proposals and (;~i ~N - less controversial. 

Please return your institutional voting form no later than 5:00 p.m. on November 29~ 2010 to Lindsey Babcock, Assistant Commissioner/Compliance & 
Governance, at LBabcock@theacc.org or 336-369-0065 (fax). 

NCAA MEMBERSHIP 

NCAA Division 

I Legislative 

Council 

(Administrative 

Committee) 

(Committee on 
Women’s 

Athletics) 

To eliminate the timetable for application of 
legislation to emerging sports for women. 

Effective Date: August 1, 2011; applicable to 

sports added to the list of emerging sports for 
women on or after August 1, 2011. 

NCAA MEMBERSHiff 
-~ ACTIVE 

MEMBERSHIP -~ 

CONDITIONS AN[} 

OBL~(GA TIONS OF 

MEMBERSHIP -~ 

APP[dCAT[ON OF 

RULES TO ALL 

RECOGNiZeD 

VARSITY SPORTS -~ 

ELiMiNATiON OF 

EMERGING SPORTS 

T~METABLE 

Currently, thc emerging sport timetable provides a ttvce-year "phase-in" period 
for fl~e application of specified legislation from the date a sport is added to the list 
of emerging sports for women. In recent years, the delay in application of 
legislation has resulted in confusion in areas such as amateurism, recruiting and 
financial aid among institutions contemplating adding the sport once it is 
established on the list. Eliminating the phase-in period supports competitive 
equity among institutions that sponsor an emerging sport. Eliminating the "phase- 
in" period will also require legislation (e.g., coaching limitations, financial aid) to 
be in place by the effective date of the sport’s addition to the emerging sports list. 
This approach will provide greater transparency and information with regard to 
budgets and allocation of resources. As sports are recommended to be added to 
the list of emerging sports for women, the Conunittee on Women’s Atlfletics will 
take into account (with input from those nmking the recommendation) how much 
time may be necessary to develop the applicable legislation and will give careful 
consideration to the appropriate effective date. 

Legislative Council: Preliminaly support. 

Points to Consider: 
Current timetable is a three-year "phase-in" period for the application of 
specified legislation from the date sport is added to the list of emerging sports 
for wmnen. 
The "phase-in" period for applying legislation has created some confusion 
among institutions contemplating sponsorship of the sport once it is added to 
the emerging sport list. 
Supports competitive equity among institutions that sponsor an emerging 
sport. 

Updated 11/17/10 



2009-10 NCAA Division I Proposed Legislation 

Initial Consideration- January 2010 

NUMPAGES } 

NCAA 

- ACTIVE 

CONDITIONS AN[} 

OBL~(GA TION$ OF 

MEMBERSHIP 
g)RUG TESTING 

PROGRAM - 
g~ESIGNAT~ON OF 

ATHLETICS 
g~EPARTMENT 

RESOURCE 

EDUCATION 

RELATE~ TO 
BANNE~ DRUGS 

AND NUTRITIONA L 

SUPPLEMENTS 

2010~9 

Upda~d 11/17/10 

Page { PAGE } of { 

To speci~ t:hat an institution shall designate an 
individual (or indMduals) as the athletics 
department resource for questions related "to NCAA 
banned drugs and the use of nutritional supplements; 
furlher, to speci~ that an institution shall educate 
athletics department: staff members who have 
regular interaction with student-athletes that: (1) the 
NCAA maintains a list of banned drugs; (2) any 
nutritional supplement use may present: risks "to a 
student-athlete’s health and eligibiliU; and (3) 
questions regarding NCAA banned drags and the 
use of nutritional supplements should be referred to 
the institution’s designated depart~nent resource 
individual (or indMduals). 

NCAA Division 

I 
Championships/ 

Sports 

Management 

Cabinet 

(Committee on 
Competitive 

Safeguards and 

Medical Aspects 

of Sports) 

Effective Date: August 1, 2011 

NCAA Division 
I Legislative 

To specie- that institutions and conferences shall 
include language in all licensing, marketing, 

¯ NCAA regulations goveruing the operation of the new emerging sport (e.g., 
recruiting, amateurism and playing seasons) must be in place prior to the 
effective date for adding the sport to the list of emerging sports. 

¯ The proposal will provide greater transparency and infornmtion related to 
budgets and allocation of resources. 
Similar legislation being considered in DMsion II and Division III. 

In some drug-test appeal cases heard by the Committee on Competitive 
Safeguards and Medical Aspects of Sports, student-attfletes have provided 
mitigation for a positive "test by noting that an athletics department staff member 
approved their use of a supplement or medication that contained NCAA banned 
substances. Current NCAA rules require that institutions educate student,athletes 
about NCAA banned drugs and the products that may contain them. The rules 
also hold student-athletes responsible for awthing they ingest that may contain a 
banned drug. Further, NCAA policy advises student-athletes to check with 
appropriate athletics staff prior "to ingesting any supplement or medication. To 
facilitate this policy, institutions should be required to identify an educated 
resource and should ensure tlmt staff members who regularly interact with 
student-athletes are educated on this topic. Failure to follow these steps would 
result in an institutional violation. This proposal creates a framework for a 
process that would minimize or eliminate improper advice to student-athletes 
regarding nutritional supplements and banned substances. Student-athlete healtk 
safety and eligibiliU will be better protected if athletics depamneut staff 
members are educated regarding NCAA drug policies and provide proper advice 
to student-athletes. 

Legislative Council: PreliminaD~ oppose. 

Points to Consider: 

In some drug-test appeal cases, studem-athletes have provided mitigation for a 

positive test by noting that an athletics department staff member approved 

their use of a supplement or medication that contained NCAA bam~ed 

substances. 

Current NCAA rules require that institutions educate student-athletes about 

NCAA banned drags and the products that may contain them. 

Intended to ensure that staff members who regularly interact with student- 

athletes are educated. 

. Failure to follow these steps would result in an institutional violation. 

. How often does the institution need to educate? 

. Legislative versus best practices’? 

This proposal is a result of the work of the NCAA Task Force on Cmnn~ercial 

Activi~ in Division I Intercollegiate Athletics. This legislatiork in concert with 



2009-10 NCAA Division I Proposed Legislation 

Initial Consideration- January 2010 

NUMPAGES } 

NCAA ~,{EMBERSH~P 

-- ACTIVE OR 

CONFERENCE 

MEMBERSHIP -- 

CONDITIONS AND 
OgL~GAT~ONS OF 

MEMBERSHIP ~ USE 

OF A ST~JDENT- 

ATHLETE’S NAME 

OR LIKENESS -- 

CON TRACTS AND 

CONMERCIAL 

AGREEMENTS -- 

WRFFTEN POLICIES 

Page { PAGE } of { 

Council 
(Administrative 
Committee) 
(Committee on 
Women’s 
Athletics) 

sponsorship, advertising, broadcast and other 
cormnercial agreements that outlines a commercial 
entity’s obligation to comply with NCAA 
legislation, interpretations and policies on the use of 
a student-athlete’s nmne or likeness; further, that 
each institution and conference shall maintain 
written policies for its licensing, marketing, 
sponsorship, advertising, broadcast and other 
commercial agreements, which shall be made 
available for exaraination upon request by an NCAA 
staff member or an authorized representative of the 
NCAA. 

Effective Date: August 1, 2011 

the other concepts put forth by the task force, will help to achieve the balance in 
intercollegiate athletics that is needed with regard to commercial activities and 
the use of student-athletes’ nmnes and likenesses. The requirements that 
institutions and conferences nmintain contractual language in all coramercial 
agreements and that written policies be established that outline the institution’s, 
the conference’s and the corporate entity’s obligation to comply with NCAA 
legislation, interpretations, and policies will help to miniraize the potential 
negative exploitation of student-athletes and their ~mmes and likenesses. Further, 
the availabiliU of an institution’s and conference’s written policies will allow 
various groups, including the Amateurism Cabinet, to evaluate trends and to 
ensure consistency with NCAA legislatiork policies, interpretations and best 
practices among all Division I institutions. 

Legislative Council: Preliminary support. 

Points to Consider: 

From the Task Force on Commereial Activities. 

, Prevents negative exploitation of student-athletes. 

¯ Policy can be requested in order to verif)~ policy is in place. 

¯ Failure to include required language in contracts and commercial agreements 

will result in institutional violation. 

ORGANIZATION AND LEGISLATIVE PROCESS 

2010-12 NCAA Division To eliminate the requirelnent that the override This proposal will result in reduced costs for institutions by not requiring the 

LEGISLATIVE 
PROCESS -- 
?~IENDMENT 
PROCESS - 
MEMBERSHIP 
OVERRIDE OF 
LEG|SLATIVE 
CHANGES -- 
LEG|SLATIVE 
COUNCIL OR 
BOARD OF 
DIRECTORS 
REVIEW - 
OVERRI~E VOTING 

I Adminislxation 

Cabinet 

voting process on actions taken by the Legislative 
Cour~cil or the Board of Directors must occur at the 
annual Convention of the Association. 

Effective Date: August 1, 2011 

override vote to occur at the annual Convention of the Association. Ftmher, Otis 
change will provide the opporttmity for a more accurate representation of the 
"one institution/one vote" principle. 

ACC SAAC: Support. 

Points to Consider: 
* Cost-savings initiative. 
* Conduct of override votes will be determined by the Administration Cabinet. 

* Provides opportunity for a more accurate representation of the 
"one institution/one vote" principle. 

. Maw attended convention solely for the override vote. 
May affect Division I attendance at Convention. 

Updated 11/17/10 



2009-10 NCAA Division I Proposed Legislation 

Initial Consideration- January 2010 

NUMPAGES } 

Page { PAGE } of { 

PERSONNEL 

NCAA Division To specify that an institution that sponsors only 
I Recruiting and women’s sand volleyball shall have a limit of two 
Athletics       coaches who may be employed and a limit of two 
Personnel Issues coaches who may contact or evaluate prospective 
Cabinet        student-athletes off-campus at any one time; fun:her, 

to specil}, that an institution that sponsors women’s 
sand volleyball and women’s volleyball shall have a 
limit of four coaches who may be employed and a 
limit of two coaches who may contact or evaluate 
prospective student-athletes off-campus at any one 
time. 

Effective Date: August 1, 2010 

NCAA Division In women’s sand volleyball, to specify that the limit 
I Legislative on the nn~nber of coaches who may be employed is 
Council two and the limit on the nn~nber of coaches who 

may contact or evaluate prospective student-attfletes 
off campus at any one time is two. 

Effective Date: August 1, 2010 

lThis proposal reflects an increase of one to the current women’s volleyball 
:ountable coach maximum limitations if an institution sponsors both women’s 
lvolleyball and women’s sand volleyball. Due to an overlap in "the women’s 
lvolleyball championst~p segment and women’s sand volleyball 
lnonchampionst~p segment, and vice versa, this increase is necessary to allow 
:oaches to have an appropriate work/life balance and to provide an opportunity 
for women’s sand volleyball student-athletes who do not participate in women’s 
lvolleyball to work with their coaches during the fall nonchampionship segment. 
lFurther, a maximum limit of two coaches for institutions sponsoring only 
women’s sand volleyball is appropriate to coach and manage the anticipated 
squad size of 10 to 14 student-athletes. Finally, these concepts include the input 
and examination of this issue by the American Volleyball Coaches Association 
lin developing and recommending this proposal. 

lLegislative Council: Preliminary oppose. 

Points to Consider: 
~* Competitive equity concerns between institutions that sponsor both sports and 

institutions that only- sponsor one - 3 versus 4. 
i* Increased costs for hiring an additional coach. 
~o Consider work/life balance for coaches. 
io AVCA assisted with proposal development. 

NCAA Proposal No. 2009-19-A wmdd permit an institution that sponsors 
women’s volleyball and women’s sand volleyball to hire one additional coach 
who could work with both sports. Concern has been expressed that such a model 
iwould provide an advantage for institutions that sponsor both sports over those 
ithat only sponsor women’s volleyball. Pursuant to this ahernative proposal 
i(Proposal No. 2009-19-B), if a coach were to coach both sports or serve as an 
loft-campus recruiter :for both sport:s, he or she would count toward the limit on 
the number of coaches in each sport. 

lLegislative Council: Prelinfinary support. 

Points to Consider: 
io Institutions that sponsor both sports will not gain competitive advantage in 

number of coaches over those that sponsor only one sport. 
~o Not required to hire additioual coaches in order to sponsor sport. 
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2010-14 In bowl subdivision football and women’s rowing, 
to permit a graduate assistant coach to receive cash 
to cover unitemized incidental expenses during 
travel and practice for NCAA championship events 
or licensed postseason bowl contests in accordance 
with the parameters by which student-athletes may 

PERSONNEL -- 
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APP[AC A T[ONS -- 
GRAD UATE 
ASSISTANT COACH :- 

BOWL SUBDIVISION 

FOOTBALL AND 

WOMEN’S ROWING-: 

~NCIDENTAL 

EXPENSES AT NCAA 

C~AMPIONSH~S 

AND IACENSEf) 

BOWL GAMES 

Atlantic Coast 
Conference 

NCAA Division 

I 
Championship/S 

)orts 

Management 

Cabinet (Men’s 

receive such expenses. 

Effective Date: August 1, 2011 

To specilk that an athletics depamnent staff 
member may not serve as a consultant :for a 
noninstitutional athletics event that primarily 
involves prospective student-athletes and nmy not 
endorse or promote such an event in aw way, 
including permitting the use of his or her name, 

* Consider implementation of sand volleyball recruiting calendar since there 
may be separate coaching limits for each sport. 

iGraduate assistant coaches in football and women’s rowing are specifically 
ilimited by legislation regarding compensation and benefits they may receive 
from an institution. These individuals are students, but the legislation relating to 
student-athletes does not always apply to them. Similarly, although they are 
icoaches, the legislation that applies to fifll-time coaches does not alwws apply to 
them either. Under current legislation, all squad members mW receive $20 per 
idw to use for unitemized incidental expenses during NCAA championship 
ievents or postseason bowl contests. Other institutional staff members may 
receive additional stipends from the institution for incidental expenses during 
such events. Graduate assistant coaches may be the only members of a travel 
party who arc not provided additional funds to cover incidental expenses. Due to 
the fact that the legislation limits "the ~mmber of graduale assistant coaches, "the 
additional cost of providing these individtmls with the incidemal expense money 

its minimal. 

lLegislative Council: Prelimi~mr3,~ support. 

Points to Consider: 
i* Currently, graduate assistant coaches must PW own incidental expenses. 
~* Student-athletes currently provided $20 per day for up to 10 days. 
i* Additional costs will be minimal since there is a limit on the number of 

graduate assistant coaches. 

iCurrent legislation precludes athletics department staff members from endorsing, 
iserving as consultants :for or participating on advisory panels :for any recruiting 
ior scouting service involving prospective student-athletes and prohibits 
institutional coaching staff members from promoting a noninstitutional camp or 
~linic. Current legislation, however, does not preclude athletics department stall" 
members from endorsing, sel~4ng as a consultant for or promoting a 

Basketball 
Issues 
Committee) 
Women’ s 

Basketball 
Issues 
Conmaittee) 

~icture or quotations. 

Effective Date: Immediate 

noninstitutional athletics event primarily involving prospective student-athletes. 
iOflen, these athletics events are conducted by recruiting or scouting selMces and 
iare designed to provide evaluation opportunities of prospective student-athletes. 
iln order to minimize any potential recruiting advantage and to promote equity in 
the recruitment of prospective student-athletes, institutional staff members 
should be precluded from aw involvement in endorsing, promoting or serving as 

ia consultant for a noninstitutional athletics event pri~narily involving prospective 
student-athletes. In addition, this prohibition will eliminate a perception that 
’institutions receive a recruiting advantage if a coach or other athletics depamnent 
staff member is involved in any ww with such events. 
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NCAA Division 
I Legislative 
Council 

NCAA Division 
I Recruiting and 
Athletics 
Personnel Issues 
Cabinet 

To specify that an athletics depamnent staff 
member may not serve as a conslfltant :for a 
noninstitutional athletics event that primarily 
involves prospective student-athletes and may not 
endorse or promote such an event; further, to 
specify that an athletics department staff member 
shall not promote or endorse a prospective student- 
attflete’s team or coach, or an athletics facility that is 
primarily used by prospective student-athletes. 

Effective Date: Immediate 

Inbasketball, to specil}~ that there shall be a limit of 
two noncoaching staff members (two in men’s 
basketball and ~w0 in women’s basketball) whose 
responsibilities are specific to basketball and who 
work directly for the basketball program who may 
be employed (either on a salaried or a volunteer 
basis) by the institution; further, to specil)~ that 
clerical staff and managers who work exclusively 
for the men’s or wmnen’s basketball program are 
exelnpt from the application of this limitation. 

Effective Date: August 1,2012 

lLegislative Council: Prelimiuary support. 

Points to Consider: 
i* To minimize recruiting advantages. 
~o What does "primarily involves prospective student-athletes" mean? 
io Would still be permissible for staff to consult or endorse noninstimtioual 

camps and clinics, pursuant to NCAA Byla~v 13.12.2.3. 

Similar to the intent of the original proposal, this alternative proposal is intended 
ito elinflnate the potential or perceived recruiting advantage related to endorsing 
ior promoting teams, coaches and facilities that are related to the attfletics 
participation of prospective student-athletes. Currently, coaches may :feel 
ipressure to provide endorsements or promotions in order to have access to 
iinvolved prospective student-athletes. 

[Legislative Council: Prelinfinary support: B over A. 

l’he membership and the Board of Directors have expressed significant concern 
regarding the proliferation of noncoactfing staff members with sport-specific 
iresponsibilities and its impact on competitive equity. In a membership survey 
regarding noncoaching staff members, 88 percent of respondents favored a limit 
of one to three noncoaching staff members in men’s basketball and eighty-nine 
ipercent of respondents favored a limit of one to three in women’s basketball. 
Two is an appropriate and practical limit in consideration of the nmnber of 
noncoaching staff with sport-specific responsibilities currently employed by 
basketball programs. Some common examples of individuals who would be 
’included in the proposed numerical limitations include, but are not limited to, 
directors of operations, video coordinators, quality control persom~el, directors of 
iplayer development and directors of cormnunity relations. Individuals who may 
report to another unit or department within the department of athletics or outside 
ithe depamnent of athletics, such as sports information directors, academic 
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In basketball, to specify that there shall be a limit of 
one noncoaching staff member (one in men’s 
basketball and one in women’s basketball) whose 
responsibilities are specific to basketball and who 
works directly for the basketball program who may 
be employed (either on a salaried or a volunteer 
basis) by the institution; further, to specify that 
clerical staff, managers and video coordinators who 
work exclusively for the men’s or women’s 
basketball program are exempt from the application 
of this limitation. 

Effective Date: August 1, 2012 

Inbasketball, to specil}, that there shall be a lfinit of 
two noncoaching staft members (two for men’s 
basketball and two for women’s basketball) whose 
duties include support of the basketball program in 
a~ capacity (e.g., director of operations, video 
coordinator, qnality control persolmel, director of 
~layer development, director of co~nn~unity 
relations) who may be employed (either on a 
salaried or a volnnteer basis) by the institution; 

iadvisors, athletic trainers, equipment managers and lnarketing staff, would not be 
’included in the proposed numerical limitations, even if these individuals have 
basketball-specific responsibilities. 

Points to Consider: 
i, Intended to address concern regarding the proliferation of noncoachlng staff 

members with sport-specific responsibilities and its impact on competitive 
equfly. 

~* The work of noncoaching staff members frees up time for the head coach to do 
other things. 

i. What is the appropriate percentage of responsibilities? 100 percent? More than 
50 percent? 

~, Potential cost savings. 
i* Basketball may use noncoaclfing staff members differently than football. 
~* Lirait does not include those who report to another department (e.g., academic 

advisor, trainer, SID) even though responsibilities are specific to basketball. 
i* Noncoaching basketball-specific positions provide opportunities to develop 

new coaches. 

Video coordinators whose responsibilities are specific to basketball and who 
work directly for basketball programs fill increasingly critical roles for their 
iprogra~ns. In addition, the cabinet noted the potential for different applications of 
the role to different institutions depending on whether a video coordinator works 
idirectly for the basketball program. Therefore, video coordinators should be 
treated similarly to other positions, such as athletic trainers and sport information 
ldirectors, in that these individuals typically perform highly specific 
iresponsibilities and are not engaged in other general administrative 
iresponsibilities related to the sport. In addition, membership feedback suggests 
that a limit of one, while exempting video coordinators, is an appropriate and 
ipractical standard. 

]?his ahernative proposal maintains the goal of the original proposal, which is to 
address concerns related to the proliferation of noncoaching staff members with 
sport-specific responsibilities and its impact on competitive equity in men’s and 
women’s basketball. However, this alternative addresses concerns of potential 
:ircumvention of the intended application of the original proposal. For example, 
lpursuant to the application of Proposal Nos. 2010-16-A or 2010-16-B, an 
’institution could specig~ that 90 percent of a noncoaching staff member’s duties 
iare specific to basketball and 10 percent are specific to another sport or a 
nonbasketball related function. Pursuant to this proposal, a noncoaching staff 
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further, to specigr that clerical staff and managers 
and noncoaching institutional staff members whose 
responsibilities relate to basketball, but who do not 
directly support the basketball program (e.g., sports 
information persmmel, equipment manager, 
academic advisor, athletic trainer, marketing staff) 
are exempt from the limitation on the number of 
noncoaching staff members. 

Effective Date: August 1, 2012 

In bowl subdivision football, to increase, from two 
to :four, the limit on graduate assistant coaches. 

In bowl subdivision football, to specify that there 
shall be a limit of six noncoaching staff members 
whose responsibilities are specific to bowl 
subdivision football and who work directly for the 
football program who may be employed (either on a 
salaried or a volunteer basis) by the institution; 
further, to specify" that clerical staff and managers 
who work exclusively :for the :football program are 
exempt from the application of this limitation. 

Effective Date: August 1,2012 

member whose duties include support of the basketball program in a~~ capacity 

must be included in the numerical limit; however, clerical staff and managers 

whose duties include support of the basketball program and other noncoaching 

institutional staff members whose responsibilities relate to basketball, but who 

ido not directly support the basketball program are exempt from the limitation. 

lCurrcnt legislation requires that in order for a graduate assistant coach to be 
appointed, he or sbc nmst have either received his or her first baccalaureate 
degree or has exhausted athletics eligibility (whichever occurs later) within the 
lprevious seven years. It is now more likely that the graduate-assistant coach 
lposition will once again allow a recent graduate to be involved in coaching 
activities while continuing what should be the primary pursuit of the position -- a 
postgraduate education. Tlfis proposal is intended to establish two additional 
opportunities for individuals to advance their educational and career pursuits, 
while also possibly providing additional minority coaching opporttmities. 

Points to Consider: 

~* Intended to create t~vo additional opporttmities for individuals to obtain a 

postgraduate education and pursue career goals. 

i* May add coaching opportmlities for minorities. 

~* Will be increasing costs dt~ng a time when institutions are trying to save 

money and to reduce costs. 

1"be membership and the Board of Directors have expressed significant concern 

regarding the proliferation of noncoaching staff members with sport-specific 

iresponsibilflies and its impact on competitive equity. In a membership survey 

regarding noncoaching staff members, 88 percent of respondents favored a limit 

~f one to six noncoaching staff members in bowl subdivision football. Six is an 

appropriate and practical limit in consideration of the ~mmber of noncoaching 

staff with sport-specific responsibilities currently employed by bowl subdivision 

lfootball programs. Some common examples of individuals who would be 
’included in the proposed numerical limitations include, but are not limited to, 

directors of operations, video coordinators, qnality control persom~el, directors of 

iplayer development and directors of cormnunity relations. Individnals who may 
report to another unit or department within the department of athletics or outside 

ithe department of athletics, such as sports infornmtion directors, academic 

iadvisors, athletic trainers, equipment nmnagers and marketing staff, would not be 

’included in the proposed numerical limitations, even if these individuals have 
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NCAA Division In bowl subdivision football, "to specify that there 
I Recruiting and shall be a limit of five noncoactfing staff members 
Athletics       whose responsibilities are specific to bowl 
Personnel Issues subdivision football and who work directly for the 
Cabinet        football program who may be employed (either on a 

salaried or a volunteer basis) by the institution; 
further, to specify that clerical staff, managers and 
video coordinators who work exclusively for the 
football program are exempt from the application of 
this limitation. 

Effective Date: August 1, 2012 

NCAA Division In bowl subdivision football, to specify that there 
I Legislative shall be a linfit of six noncoaching staff members 
Council whose duties include support: of the lbotball 

program in any capacity (e.g., director of 
operations, video coordinator, quality control 
)ersonnel, director of player development, director 
of community relations) who may be employed 
(either on a salaried or a volunteer basis) by the 
institution; further, to specify that clerical st:aft and 
managers and noncoaching institutional staff 
members whose responsibilities relate to football, 
but who do not directly support the football 
program (e.g., sports information personnel, 
equipment manager, academic advisor, athletic 
trainer, marketing staff) are exelnpt from the 

ifootball-specific responsibilities. 

Points to Consider: 
i, Imended to address concern regarding the proliferation of noncoaching staff 

members with sport-specific responsibilities and its impact on competitive 
equity. 

~* The work of noncoaching staff members frees up time for the head coach to do 
other things. 

i. What is the appropriate percentage of responsibilities? 100 percent? More than 
50 percent? 

~* Potential cost savings. 
i. Limit does not include those that report to another department (e.g., academic 

advisor, trainer, SID) even though responsibilities are specific to football. 

Video coordinators whose responsibilities are specific to football and who work 
idirectly for football programs fill critical roles for their programs. In addition, 
the cabinet noted the potential for different applications of the rule to different 
institutions depending on whether a video coordinator works directly for the 
ifootball program. Therefore, video coordinators should be treated similarly to 
iother positions, such as athletic trainers and sport ilfformation directors, in that 
these individnals typically perform higNy specific responsibilities and are not 
iengaged in other general administrative responsibilities related to the sport. In 
iaddition, membership feedback suggests that a limit of five, while exempting 
video coordinators, is an appropriate and practical standard. 

]7his ahemative proposal maintains the goal of the original proposal, which is to 

address concerns related to file proliferation of noncoaching staff members with 

sport-specific responsibilities and its impact on competitive eq~fity in bowl 

subdivision football. However, this alternative addresses concerns of potential 

:ircumvention of the intended application of the original proposal. For example, 

ipursuant to the application of Proposal Nos. 2010-18-A or 2010-18-B, an 
institution could specify that 90 percent of a noncoaching staft member’s duties 

iare specific to football and 10 percent are specific to another sport or a 
nonfootball related lhnction. Pursuant to this proposal, a noncoaching staff 

member whose duties include support of the football program in aw capacity 

must be included in the numerical limit; however, clerical staff and managers 

whose duties include support of the football program and other noncoaching 

’institutional staff members whose responsibilities relate to football, but who do 

not directly" support the football program are exempt from the limitation. 
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Effective Date: August 1, 2012 

Big 12 
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In bowl subdivision football, to speci[~ that not 
more than five weight or strength coaches arc 
)ermitted to work with a football program in any 
capacity, including all workouts (required or 
voluntary), practices and game-related activities. 

In sports other than basketball, to specify that 
during June, July and August, a coach replaced for 
the purpose of off-campus recruiting activities is not 
required to return to the institution’s campus before 
engaging in additional recruiting activities, provided 
no more than the permissible nmnber of off-campus 
recruiters in the particular sport engage in recruiting 
activities each day. 

Effective Date: Immediate 

In baseball, to specify that during June, July and 
August, a coach replaced for the purpose of off- 
campus recruiting activities is not rrequired to return 
to the institution’s campus before engaging in 

]The NCAA Division I Recnfiting and Athletics Persmmel Issues Cabinet 
irecently concluded that it is necessary to establish limitations on the ~mmber of 
noncoaching star[" members with sport specific responsibilities in football. 
iRecently, the membership and the NCAA Division I Board of Directors have 
expressed concern regarding the proliferation of these individuals and the impact 
ion competitive equity within the sport. Similar competitive equity concerns exist 
ias it relates to the use of weight or strength coaches. Accordingly, whether 
iduring the academic year or during the summer, there should be a limit on the 
total number of weight or strength coaches who arc permitted to work with the 
lfootball program, even ff the weight or strength coaches perform duties on a 
department-wide basis. 

Points to Consider: 

~* Issue related to competitive equiU. 

i* Potential health and safety issue. 

~* Potential cost-savings. 

Consistent with the value-based legislation that was adopted in 2009 for 

basketball, other sports can benefit from similar legislation. It should be noted 

that when the NCAA Division I Championships/Sports Management Cabinet 

:onsidered the proposal for basketball, it also discussed whether the proposal 

should be expanded to other time periods and other sports to provide flexibility 

and possible cost savings in travel expenses. Given the positive application of the 

legislation to basketball, the exception should be extended to other sports during 

i June, July and August. 

lLegislative Council: Preliminary support. 

Points to Consider: 

~. Some sports compete into June. 

~* Cost-savings initiative. 

~* Would be able to use the general role (Bylaw 11.7.4.3) or this exception. 

i* Would there be conflicts with institutional camps? 

iBaseball programs, much like basketball programs, use multiple staff members 

ito evaluate and recruit during the months of June, July and August. Often, the 

icoaching staff is trying to evaluate prospective student-athletes in many different 

iareas of the country and within a short amount of time. This exception could 
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CAMPUS 

RECRUITERS AT ANY 

ONE T~ME -- 

EXCEPTION ~ 

BASEBALL ~ JUNE~ 

JULY AND AUGUST 

additional recruiting activities, provided no more 
than two coaches engage in off-campus recruiting 
activities each day. 

Effective Date: Immediate 

result in a significant alnount of time and cost savings for baseball programs. 

lLegislative Council: Preliminary prefer 2010-21 over 2010-22. 

Points to Consider: 

i* Potential scheduling conflicts as the baseball season extends into June for most 

institutions. 

~ Cost-savings initiative. 

i* Would be able to use the general rule (Bylaw 11.7.4.3) or this exception. 

~* Would there be conflicts with institutional camps? 

AMATEURISM 

In men’s basketball, to specify that the date by which 
a student-athlete must request that his name be 
removed from a professional league’s draft list in 
order to retain his eligibility shall be the day before 
the first day of the spring National Letter of Intent 
signing period lbr the applicable year. 

Atlantic Coast 
Conference 

Effective Date: August 1, 2011 

Big East To permit a student-athlete to use career counseling 
Conference and internship/job placement services available 

exclusively to student-athletes, provided the student- 

2010~25 

AMATEURISM AND 

Updated 11/17/10 

Before the adoption of the current rule, student-athletes had approxilnately 50 
days to decide whether to remain in the draft and tlTOUtS with NBA teams could 
occur ol~y in the last 20 days. During that period, collegiate head coaches were 
often in limbo regarding the status of their rosters for the upcoming season. 
Further, student-athletes typically spent a large part of that time away from 
campus training for pre-drafi workouts, which resulted in academic concerns. The 
current legislation reduced the problem by setting the withdrawal deadline May 8. 
which is 40 days earlier than the previous withdrawal deadline but still 22 days 
after the first day of the National Letter of Intent late signing period for men’s 
basketball in April. This year, NBA teams did not spend money to have workouts 
with student-athletes until the withdrawal deadline passed. By moving the 
withdrawal deadline, coaches will have flexibility to address roster issues at the 
beginning of the spring signing period while viable prospects are still available. 
Evaluations by professional scouts and others during preseason practices, regular 
season games and postseason games should provide student-athletes with 
adequate information to credibly determine NBA draft status. 

Points to Consider: 
* Currently" must withdraw name by May 8. 
~ Reduces uncertainty as to who will be coming back next year and would assist 

coaches in roster planning. 
* Will force student-athletes to make a decision earlier. 
~ Earlier date may create distractions at the end of the regular season. 
* Effective date: Irmnediate if adopted in January? 

There are many compaules willing to provide job placement services exclusively 
to student-athletes. Such companies could help to provide a career advantuge to 
student-athletes by assisting them in finding internships and employment. Current 
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atlflete is not placed in a position in which the 
student-athlete uses his or her athletics ability. 

Effective Date: Immediate 

To revise the regulations related to use of a student- 
athlete’s name or likeness for promotions, 
advertisements and media actMties, as specified. 

NCAA DMsion 

I Amateuris~n 

Cabinet 

Effective Date: August 1, 2011 

legislation and interpretations do not allow student-atlfletes to benefit from the 

services that are exclusive to student-athletes until after their eligibility has been 

exhausted. Maw student-athletes are disadvantaged by the legislation, and 

partictflarly senior students-athletes in spring sports who have playing seasons 

that end in May and June. This proposal would allow student-athletes to work 

with all job placement companies before exhausting their eligibility as long as the 

internship/job in which the student-athlete is placed does not involve the use of 

the student-athlete’s athletics ability. 

ACC SAAC: Support. 

Points to Consider: 
* Promotes student-athlete well-being. 
, Currently cannot use student-athlete exclusive services until eligibility is 

exhausted. 
, Use of service not exclusive to student-athletes is currently permitted. 

This proposal is a result of the work of the NCAA Task Force on Commercial 
Activity in Division I Intercollegiate Athletics. This legislation will help to 
achieve the balance in intercollegiate athletics that is needed with regard to 
cormnercial actMties and the use of student-athlete’s names or likeness. This 
proposal was developed in the spirit of balancing the importance of commercial 
sponsors in nmintaining a comprehensive athletics program and the importance of 
protecting student-athletes from being exploited by commercial entities. Tlfis 
proposal provides an institution, conference or the NCAA flexibility in 
developing relationships with cormnercial entities that benefit athletics programs, 
while nmintaining the principle prolfibiting cormnercial exploitation of student- 
athletes. The Amateurism Cabinet will continue to evahiate and monitor issues 
related to con~nercialism and the use of student-atl~etes’ names and likenesses 
and will continue to make policy or legislative recommendations related to such 
uses. The NCAA Academic and Membership Affairs staff and the Legislative 
Review and Interpretations Committee will continue to provide interpretations 
related to student-atl~ete amateurism. The governance structure ultimately serves 
as a check on the consistency of such interpretations. 

ACC SAAC: Support. 

Points to Consider: 
¯ From the Task Force on Connnercial Activities. 
¯ Prevents negative exploitation of student-athletes. 
~ Defines "name" and "likeness." 
¯ Companion to Proposal No. 2010-9. 

Updated 11/17/10 
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¯ Balances cormnercial activity with use of student-athlete name and likeness. 
o Student-athlete still may not promote a commercial product or service. 

RECRUITING 

2009-100-A 

RECRUITING 
TR~(’O![! TS -- 
NONSCHOLAST1C 
PRACTICE OR 

To specify that an institution that sponsors only 
women’s sand volleyball or sponsors both women’s 
volleyball and women’s sand volleyball is limited to 
100 evaluation days (measured August 1 through 
July 31); further, to specify that ff an institution 
sponsors both women’s volleyball and women’s sand 
volleyball, a coach’s involvement outside a 
volleyball contact or evaluation period with a local 
sports club (volleyball or sand volleyball) per Bylaw 
13.11.2.3 shall count toward the limit. 

NCAA Division 
I Recruiting and 
Athletics 
Personnel Issues 
Cabinet 

NCAA Division 
I Board of 
Directors 

Effective Date: August 1, 2010 

In men’s basketball, to specify that an institution 
[including any institutional department (e.g., 
athletics, recreational/intramural)] shall not host:, 
sponsor or conduct a nonscholastic basketball 
~ractice or competition in which men’s basketball 
prospective student-athletes participate on its 

This proposal will provide institutions that sponsor both women’s volleyball and 
women’s sand volleyball with 20 additional evaluation days. It is expected that in 
the initial years of sponsorship, a large number of women’s sand volleyball 
participants will also be women’s volleyball participants. Due to the currently 
limited opportunities to evaluate prospective student-athletes competing in sand 
volleyball events, it is reasonable to expect that the evalnations for women’s sand 
volleyball prospective student-athletes will be conducted during women’s 
volleyball competition. These same challenges will be faced by institutions that 
sponsor only women’s sand volleyball. Therefore, a limit of 100 evaluation days 
is also appropriate for such institutions, rather than an unlimited nmnber as 
suggested by the American Volleyball Coaches Association. Finally, the nmnber 
of permissible evaluation days shall remain at 80 for institutions that sponsor 
only women’s volleyball. 

Legislative Council: Prelfininary support. 

Points to Consider: 
o Addresses potential competitive or recruiting advantages for institutions that 

sponsor both sports if limits are separate for coaching and evaluation days. 

* Consider change to currem recruiting calendar to establish May as an 

evaluation period for sand volleyball evems only. 

. No way to ensure that institutions that sponsor both sports will use the 

additional 20 evaluation day’s for recruiting sand volleyball prospective student- 

athletes. 

. What is the appropriate number of evalnation days? 

* Involvement with local sports club outside contact or evaluation period counts 

toward limit. 

* AVCA recormnended unlimited evaluations days. 

* Institutions without sand volleyball limited to 80 evaluation days. 

There has been a proliferation of nonscholastic evems held on Division I 
campuses during quiet periods, specifically during the months of May and June. 
Generally, these events are being planned and operated in an attempt to assist 
institutions with recruiting opporttmities. Travel and lodging expenses are 
routinely provided free of charge for those prospective student-athletes or teams 
identified as important to the coaching staffs recruiting efforts, and funds and/or 
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COMPETITION AND 
NONINSTITUTIONAL 
CAMPS OR CLINICS - 
- MEN’S 
BASKETBALL 

2009-100-B 

RECRUITING -- 
TRYOUTS -- 
NONSCHOLASTIC 
PIL~CTICE OR 
COMPETITION AND 
NONINSTITUTIONAL 
CAI~IPS OR CLINICS - 
- MEN~S 
BASKETBALL -- 
EXCEPTION FOR 
LONGSTANDING 
EVENTS 
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campus or at an off-campus facility regularly used 
by the institution for practice and/or competition by 
m\,¢ of the institution’s sport prograras; further, to 
specify that an institution may host basketball- 
related events that are part of state-sponsored 
multisport events and that the use of institutional 
facilities for noninstitutional cmnps or clinics that 

services provided by institutions and boosters are sometimes used to pay these 

expenses. Reluctant college coaches are being leveraged to help the event 

operator arrange for discotmted operational costs (e.g., facili~" fees) under the 

threat that the event operator will take the event (and all of the prospective 

student-athletes) to another institution’s campus. Regardless of the level of 

complicity or involvement of the coaching staff, these events provide a 

significant recnfifing advantage for the institution that hosts the events. 

Horizon League 

Southeastern 
Colfference 

include prospect-aged participants shall be limited to insfit~ti6~ wiii ~6ntinu~ ~6 hav~ ~he 6pp6rturrity tO ho~t r~oNltSfimti6rral ~lnp~ 
the months of June, July and August.           6~ ~liN~ during ~he m6nt~ ~ ~ui~i Jui~ and ~gust ~nd ~he ~pp6rmni~ ~ ho~ 

Effective Date: Immediate; a contract signed 
before October 29, 2009 may be honored. 

In men’s basketball, to specify that an institution 
[including any institutional departmem (e.g., 
athletics, recreational/intramural)] shall not host, 
sponsor or conduct a nonscholastic basketball 
~ractice or competition in which men’s basketball 
prospective student-athletes participate on its 
campus or at an off-campus facility regularly used 
by the institution for practice and/or competition by 
aw of the institution’s sport programs; ftmher, to 
spec~; that the use of institutional facilities for 
noninstitutional camps or clinics that include 
prospect-aged participants shall be liraited to the 
months of June, July and August and that an 
institution may host basketball-related events that 
are part of state-sponsored multisport events and 
longstanding contests or events, as specified. 

Effective Date: Immediate; a contract signed 
before October 29, 2009 may be honored. 

To permit off-campus recruiting contacts with and 
telephone calls to a prospective student-athlete (or 
Iris or her relatives or legal guardians) on or after 

Points to Consider: 

* Referred to the NCAA Division I Men’s Basketball Issues Committee. 

* How does this fit with the NCAA Basketball Focus Group (BFG) legislation? 

* Application to all sports? 

* Intended to eliminate recnfiting advantages. 

* Potential loss of revenue. 

* If adopted, actions contrary to the legislation that are taken pursuant to 

contracts signed on or aftcr October 29, 2009 will result in violations. 

This alternative proposal recognizes that some institutions may have hosted 

longstanding contests or events on their campuses that are unrelated to recruiting 

interests. These events may bring revenue and potential students, who are not 

student-athletes, to the institution. The concerns the original proposal seeks to 

address likely do not exist if the event has occurred on an institution’s campus for 

at least twenty-five years. AW recruiting advantage gained through the hosting of 

such contests or events is ve~T limited. 

Prospective student-athletes complete coursework at various types of educational 

institutions (e.g., foreign, dolnesfic, traditional, home school, Internet, 

correspondence). These institutions have varying acade~nic calendars, with some 
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CON TACTS AND July 1 following completion of his or her junior year 

TELEPHON E CALLS 

-~ T~ME PERIOD FOR 

OFF-CAMP U S 

CONTACTS AND 

TELEPHON E CALLS Effective Date: Immediate 

RECRU~T~[NG -- 

CONTACTS AND 

EVALUATe[ON S ~- 

HEAD COACH 

RESTRICTIONS -~ 

BOWL SUBDB:~S~ON 

FOOTBALL ~ 

EL~M[NATION OF 

~S"FR~CT[ONS ON 

ASSIS’FAN T COACh{ 

PUBLICLN 

DESIGNATED AS 

NEXT HEAD COACH 

2010-29 

CONTACTS AND 

EVALUATe[ON S 

HEAD COACH 
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~n lfigh school, or the opening day of classes of his 
or her senior year in high school (as designated by 
the high school), whichever is earlier. 

In bowl subdMsion football, to eliminate the 
restriction that specifies that an institution’s assistam 
coach who has been publicly designated by the 
institution to become the next head coach shall be 
subject to the recruiting restrictions applicable to the 
institution’s head coach. 

Big 12 
Conference 

Atlantic Coast 
Conference 

Effective Date: Immediate 

In bowl subdMsion football, to specify that an 
assistant coach who was publicly designated before 
August 14, 2009, by the institution to become its 
next head coach is not subject to the recruiting 
restrictions applicable to the institution’s head coach. 

students not completing their junior year of high school until after July 1. This 
results in a period of time during which it is not permissible for a coaching staff 
member to initiate telephone contact or have in-person off-campus contact with a 
prospective student-atlflete, even though he or she may be a senior. There are 
current interpretive exceptions for a prospective student-athlete who is on an 
accelerated path to graduation, if he or she is designated as a senior by the 
educational institution. However, a prospective student-athlete who attends a 
school that follows a nontmditional academic calendar is not afforded the same 
exception. 

Legislative Council: Preliminary support. 

Points to Consider: 
¯ Takes into consideration prospects on nontraditional academic calendars and 

international systems. 
. Contacts and telephone calls may occur earlier than July 1 based on when 

senior year begins. 

The designation of an assistant coach as the next head coach may occur several 
years before the departure of the current head coach. Under the current rule, such 
a designation prohibits the assistant coach from fully performing his duties during 
the spring evaluation period and other periods of time. Such restrictions come 
with unintended consequences, such as the delegation of additional duties to other 
coaching staff members. Whether an institution chooses to designate a head 
coach in waiting is not a issue of ~mtional significance. Therefore, legislation 
restricting the actMties of a head coach in waiting is neither necessary nor 
appropriate. 

Legislative Council: Preliminary oppose. 

Points to Consider: 
, Legislation changed in previous cycle (Jannary 2010). 
¯ The designation of an assistant coach as the next head coach may occur 

several years before the departure of the current head coach. 
~ No real burden with the delegation of additional duties to other coaching staff 

members. 

With the adoption of NCAA Proposal No. 2009-31, an assistant coach who had 

been publicly designated by an institution to become its next head coach is now 

subject to the recruiting restrictions applicable to the head coach. Institutions that 

designated a "head coach-in-waiting" before August 14, 2009, did not anticipate 

that such a legislative action would, effectively, result in them being placed in a 

recruiting disadvantage by limiting the recruiting activities of the assistant coach. 
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RESTRiCTS[ORS -- Effective Date: Immediate 
ASSISTANT (2()ACH 

P~JBLICLY 

DESIGNATED AS 

NEXT }~EAD COACH 

~ BOWL 

S U~IV~SION 

FOOTBALE ~ 

KPPL[CATION TO 

PRIOR 

~ESIGNAT~ONS 

2010-30 

RECRUITING -- 

TELEPHONE CALLS 

-- TINIE PERIOD FOR 

TELEPHONE CALLS 

-- SPORTS OTHER 

THAN FOOTBALL 

In sports other than football, to specify that an 
institution may make one tclephonc call per month 
to an individual (or the individual’s relatives or legal 
guardians) on or after Jtme 15 at the conclusion of 
the indMdual’s sophomore year in high school 
through July 31 after the individual’s junior year in 
high school, two telephone calls per week beginning 
August 1 prior to the indMdual’s senior year in high 
school, and one telephone call per week to a two- 
zear or four-year college prospective student-athlete 
(or the prospective student-athlete’s relatives or legal 
guardians); further, in sports other than football for 
which a defined recruiting calendar applies, to 
specify that during a contact period that occurs on or 
"after August 1 before an individual’s senior year in 
high school, telephone calls may be made at the 
institution’s discretion. 
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NCAA Division 
I Recruiting and 
Athletics 
Personnel Issues 
Cabinet 

To avoid these mffair effects, this proposal specifies that those coaches who were 
designated as the next head coach prior to August 14, 2009, would be permitted 
to continue to recruit as assistant coaches. Institutions that publicly desiguate an 
assistant coach as the next head coach after August 14, 2009, would be subject to 
the head coach recruiting restrictions since those institutions would have an 
opportunity to evaluate the consequences of such a designation. This proposal, at 
its core, is strictly about fundamental fairness and notice. 

Effective Date: August 1, 2011 

2010-31 NCAA Division To specie" that the restrictions on the forms and 

Points to Consider: 

* Legislation changed in previous cycle (January 2010). 

* Potential recruiting advantage for institutions that have designated their next 

head coach before August 14, 2009? 

This proposal applies the current telephone call rule in men’s basketball to all 

sports other than football. Based on the examination of the current recruiting 

model and feedback received from the membership, this proposal will help to 

bring uniformity to the telephone calls legislation. The proposal excludes football 

due to the fact that the current legislation is specific to the spring evaluation 

period. Tlfis legislative change will provide the opportunity, in most sports, for 

communication on a limited basis with prospective student-athletes at an earlier 

time. Such connnunication may be used to better assess a prospective student- 

athlete’s academic preparedness and provide guidance regarding his or her high 

school academic curriculum. Such access would assist both institutions and 

prospective student-athletes in making sound recruiting evaluations and 

decisions. With the introduction of legislative proposals restricting verbal offers 

of athletics aid until July 1 following the completion of an indMdual’s junior year 

in high school, additional opportunities are necessary to assist in developing a 

relationship between a coach and a prospective student-athlete and for a coach to 

obtain key i~fformation about a prospective student-athlete prior to making any 

verbal or written offers of fiuancial aid. 

Legislative Council: Preliminary support. 

ACC SAAC: Oppose. 

Points to Consider: 

~ First affects the summer of 2011. 

Applies current men’s basketball role to all sports other than football. 

~ Earlier access to prospects facilitates sound recruiting decisions. 

~ Not tied to dale of verbal and written offers. 

Football not included due to specific to spring evaluation period. 

This proposal reflects the membership’s increased comfort level with and gradual 
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I Recruiting and frequency of cormnunication between institutional 
PERSONNEL AND 
RECRUITING - 
RECRUITING 
COORDINATION 
FUNCTIONS -m 

~ S CONTA(,T~, 
TELEPHON E CALLS 
AND RECRUITIN (~ 
NgATERIALS -- 

EXCEPTION S -- 
COMMUNICATION 
AFTER 
COMMITMENT 

::::::: :: :::: :~::::; :: 
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Athletics 
Personnel Issues 
Cabinet 

Big 12 
Conference 

administrators or coaching staff lnembers and a 
prospective student-athlete (or prospective student 
athlete’s relatives or legal gnardians) shall no longer 
apply begilming the calendar day" after: (1) the 
prospective student-athlete signs a National Letter of 
Intent (NLI) or, for an institution not using the NLI 
~n a particular sport, or for a prospective student- 
athlete not eligible to sign a NLI (e.g., four-year 
college transfer), a signed acceptance of a written 
offer of admission and/or financial aid agreement; or 
(2) the institution receives a financial deposit in 
response to the institution’s offer of admission. 

Effective Date: Immediate 

To specie" that on or after the second Wednesday of 
November of a prospective student-athlete’s senior 
year in high school, there shall be no limit on the 
number of telephone calls by an institution to the 
prospective student-athlete and there shall be no 
limit on the forms of electronically transmitted 
correspondence that may be sent by an institution to 
the prospective student-athlete, provided the 
prospective student-athlete has signed the 
institution’s written offer of admission and/or 
financial aid or the institution has received a 
financial deposit in response to the institution’s offer 
of admission. 

Effective Date: August 1, 2011 

move toward deregulation of cormnunication after the generally recognized 
conclusion of the recruiting process. 

ACC SAAC: Support. 

Points to Consider: 
* Deregulates communications after prospect has connnitted. 
, End of the recruiting process. 
, Gives financial deposit in response to an admissions offer the same standing as 

NLI 
, Would allow unlimited contact prior to signing of NLI or other written 

connnitment. 

This proposal is intended to establish some consistency in the application of 
restrictions on communication with a prospective student-athlete after he or she 
has committed to an institution. Currently, an institution may make an unlimited 
number of telephone calls to a prospective student-athlete and use unlimited 
forms of electronic correspondence, if he or she has signed a National Letter of 
Intent (NLI). A signed acceptance of an institution’s offer of financial aid or 
admission or submission of a financial deposit in response to an offer of 
admission demonstrates a conunitment to enroll at the institution. The same 
flexibility in the legislation regarding cormnunication with a prospective student- 
athlete who has signed an NLI should apply to a prospective student-athlete who 
has signed an offer of admission or financial aid, or has submitted a financial 
deposit in response to an offer of admission. Establishing the second Wednesday 
of November of a prospective student-athlete’s senior year as the date on which 
the exceptions begin apply is reasonable. That date is consistent with the early 
NLI signing period. Finally, tlfis proposal provides reasonable flexibility, which 
has been a general trend with recruiting legislation in recent years. 

ACC SAAC: Support. 

Points to Consider: 

* Concepts similar to Proposal No. 2010-31. 

* Gives financial deposit in response to an admissions offer the same standing as 

NLI. 

* Gives institutions flexibility. 

* Second Wednesday of November lines up with early signing period. 

* Would allow unlimited communicalion prior to signing of NLI or other written 
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2010-33 

RECRUITING -- 

CONTACTS AND 

EVALUATIONS -- 

RECRUITING 

OPPORTUNITIES -- 

WOMEN’S 

BASKETBALE -- 

SEVEN 

OPPORTUNITIES 

2010-34 

In women’s basketball, to increase, from five to NCAA Division 
severk the number of recruiting opportunities 
(contacts and evaluations). 

Effective Date: August 1, 2011 

RECRUITING -- 

CONTACTS AND 

EVALUATIONS -- 

MEN’S BASKETBALL 

EVALUATIONS -- 

CERTIFIED 

NONSCHOLASTIC 

EVENTS DURING 

APRIL CONTACT 

PERIOD 

I 
Championships/ 

Sports 

Management 

Cabinet 

(Women’s 
Basketball 

Issues 

Committee) 

Pacific-10 
Conference and 
Big East 
Conference 

In men’s basketball, to spec~’ that a coaching staff 
member may evaluate prospective student-athletes at 
certified nonscholastic events on Saturdays and 
Sundays during the April contact period. 

Effective Date: August 1, 2011 
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cormnitment. 
Specific to cormnunication and not contacts. 

This proposal promotes equity among sports by allowing women’s basketball the 
same number of recruiting opportunities afforded to coaches in all other sports 
(except :football). The number of recruiting-person day s will not: increase as a 
result of this recommendation. The Women’s Basketball Coaches Association 
supports and has requested this legislative change. 

Legislative Council: Preliminary. support. 

Points to Consider: 
Similar proposal was defeated in 2007 (Proposal No. 2006-34) and withdrawn 
in 2008 (Proposal No. 2007-38). 

o Support work/life balance for coaches? 

* Five recruiting opportunities sufficient? 
* Promotes equity among sports. 
* Does not increase the number of recruiting in-person day’s. 
* Supported and requested by the Woman’s Basketball Coaches Association 

(WBCA). 

Nonscholastic basketball events continue to be held in April, despite current 
restrictions that preclude men’s basketball coaches from attending. Pernfitting 
evaluations on Saturdays and Sundays during the contact period in April would 
allow coaches to observe high-caliber prospective student-athletes in competition 
against each other. Such circumstances will provide opportunities for coaches to 
make more effective talent evaluations at a reduced cost. In addition, permitting 
coaches to evaluate prospective student:-athletes at April nonscholastic certified 
events would also help to reduce rccnfiting costs. By restricting evaluations to 
only Saturdays and Sundays, prospective student-athlet:es will be less likely to 
miss a significant: amount of class time in order to participate. The requirement 
"that the nonscholastic events nmst be certified will provide appropriate standards 
and safeguards. 

ACC SAAC: Support. 

get away frmn the nonscholastic 

Recruiting and Access Cormnittee 

Points to Consider: 
~ Presented as a cost-savings initiative. 

Prospects will miss less class. 
~ Current legislation was intended to 

environment. 
Undoing stone of the work of the 
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In women’s basketball, to specify "that evaluations at 
nonscholasflc events during the academic year 
evaluation period shall not occur during any 
weekend (including Friday, Saturday and Sunday) 
during which the PSAT, SAT, PLAN or ACT 
national standardized tests are administered; further, 
to specify that if such a test is administered on a date 
that conflicts with the fall nonscholastic evaluation 
weekend, evaluations at nonscholastic events shall 
be permissible during the first lull weekend 
(including Friday, Saturday and Sunday) of the 
fall/winter evaluation period; and that if such a test 
~s administered on a date that conflicts with the 
spring nonscholastic evaluation weekend, the five 
day evaluation period in April shall shift to the 
second Friday following the initial date of the spring 
National Letter of Intent signing period through the 
following Tuesday. 

Effective Date: August 1, 2011 

NCAA Division 
I 
Championships/ 
Sports 
Management 
Cabinet 
(Women’s 
Basketball 
Issues 
Committee) 

Southeastern 
Conference 

To prohibit: an institution from providing a media 

guide to a prospective student-aflflete via digital 

media storage device or as an attachment to 

electronic mail. 

Effective Date: August 1, 2011 

(Proposal No. 2004-119-B). 
Similar proposal was defeated in 2008 (Proposal No. 2007-41). 
Need to consider coach work/life balance. 

The current women’s basketball recruiting calendar permits evaluations at 
nonscholastic events during the prospective student-attflete’s academic year 
during the last full weekend (including Friday, Saturday and Sunday) of the :fall 
comact period and "the Friday, Saturday and Sunday of’the spring evaluation 
period. There have been instances in which these designated time periods have 
conflicted with national standardized testing dates and, in some instances, 
resulted in prospective student-athletes lacing undue pressure to :forego taking a 
standardized test: in order to participate in a nonscholastic event. If a national 
standardized testing date occurs during a weekend when it is permissible t:o 
evaluate prospective student-athletes participating in nonscholasflc events in the 
fall, designating the following weekend as the nonscholastic evaluation weekend 
is a simple and appropriate solution. Similarly, if a conflict: occurs in the spring, it 
is appropriate to shift the five evaluation days (which include the nonscholastic 
weekend) in April to the following week. This solution maintains the same 
amount of nonscholastic evaluation opporttmities during the academic year. 
Finally, Proposal No. 2009-36 was withdrawn from the 2009-10 legislative cycle 
so this concept could be further developed as represented in this proposal. The 
WBCA iniflated and supports this legislaflve change. 

Legislative Council: Preliminary support. 

Points to Consider: 
o Similar proposal was withdrawn in 2009 (Proposal No. 2009-36). 
¯ Maintains the same amount of evaluation days. 
~ First conflict withbe in April 2013. 
¯ Prospects feel pressure to compete in events rather than taking the 

standardized test. 
~ Initiated and supported by the WBCA. 

The overarching purpose of NCAA Proposal No. 2009-42 was to remove media 
guides from "the recruiting process. Permitting media guides to be provided 
directly to a prospective student-athlete via electronic media maintains pressure 
to produce a media guide with a recruiting focus, rather than producing a guide 
that meets the needs of the media. Therefore, eliminating the electronic media 
guide exception will return these guides to their originally intended purpose, 
which is to provide information to the media. 

Points to Consider: 
o Intent is to re~nove ~nedia guides from the recruiting process. 
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NCAA Division 
I Recruiting and 
Athletics 
Personnel Issues 

To speci~ that an institution may only provide a 
media guide to a prospective student-athlete via an 
electronic mail attachinent or hyperlink. 

Effective Date: August 1, 2011 Cabinet 

Group 

NCAA Division 
I Recruiting and 
Athletics 
Personnel Issues 
Cabinet 

To specie" that an institution may ouly provide a 
media guide and permissible video or audio material 
to a prospective student-athlete via an electronic 
mail attachinent or ~rperlink. 

Effective Date: August 1, 2011 

To speci~ t:hat alter signing a National Letter of 
Intent, a prospective student-athlete shall not make 
an official visit: to the institution with which he or 
she has signed; further, to specil), that for an 
institution not using the National Letter of Intent in a 
~articular sport, or for a prospective student-athlete 
who is not eligible to sign a National Letter of Intent 
(e.g., four-year college transfer), the prospective 
student-athlete shall not make an official visit to the 

Institutions feel compelled to produce media gtfides for recruiting purposes, 
rather than to meet the needs of the media. 
Potential cost-savings (e.g., costs of media storage devices, postage, and ~nedia 
staff production time). 
NCAA Division I Legislative Council previously considered this concept, bm 
it was defeated. 

An institution should be pennitted to provide prospective student-athletes with 
access to electronic information by means that require little or no cost to the 
institution. It is becoming more and more common for institutions to provide 
extensive inlbrmation about their athletics programs on their websites, including 
media guides. It is efficient and cost effective to allow institutions to send e-mails 
to prospective student-athletes and either include such inlbnnation as an 
attachment or provide a hypeflink. If inlbrmation of interest t:o prospective 
student:-athletcs is available to the general public on an institution’s website, an 
institution shouid be permitted to provide it to them via hyperlink or as an 
attaclunent to e-mail. 

Current legislation allows institutions to send an unlimited number of storage 
devices containing video materials to prospective student-athletes but prohibits 
such video materials from being sent as attachments to electronic mail. Sending 
video materials via electronic mail is a more cost-efficient ~neans of delivering 
these materials. Furthermore, the prohibition on electronic media storage devices 
would reduce costs. 

Points to Consider: 

* Cost-savings to institutions. 

* Are institutions sending multiple storage devices to prospects? 

* Limit of one storage device per prospect. 

The primary purpose of an official visit is to provide the prospective student- 

athlete and the institution an appropriate time and venue to evaluate one another 

as part of the recruiting process. Once a prospective student-athlete has signed a 

National Letter of Intent (NLI) or, for "those institutions not using the NLI or for 

prospective student-atlfletes not eligible to sign, accepted a written offer of 

admission or financial aid, the recruiting process has concluded. Therefore, an 

official visit after a prospective student-athlete has signed with an institution is an 

unnecessary." evaluation. A prospective student-athlete who has signed a National 

Letter of Intent or other written conmaitment would still be permitted to make an 
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RECRUiTiNG .... 
{.TNOFF~C~AL 
(NONPA~D) V~S~T .... 
ENTERTA~[N N~EN TiT~ 
CKETS .--- GENERAL 
RESTR~CT~[ONS .... 
NON TRAD~T~[ONAL 

RECR[7~T[NG - 
UNOFFICIAL 
{NONPA~.~r~) VISIT - 
EN TERTA~N}’~ENTiT~ 
CKETS ---. GENERAL 
RESTRICTIONS .... 
F~VE 
CO ~’~PL~’~EN TARY 
ADMiSSiONS 

2010-42 
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Effective Date: August 1, 2011 

To speci~ t:hat if a prospective student-athlete is a 
member of a nontraditional family (e.g., divorce, 
separation), an institution may provide up to two 
additional cmnplimentary admissions to the 
prospective student-atlflete in order to accormnodate 
the parents accompanying the prospective student- 
atlflete (e.g., stepparents) to attend a home atlfletics 
event during an unofficial visit. 

Sun Beh: 
Conference 

Pacific- 10 
Conference 

NCAA Division 
I Recruiting and 

Effective Date: August 1, 2011 

To specify that an institution may provide up to five 
complimentary admissions to a prospective student- 
athlete and those accompawing the prospective 
student-athlete to attend a home athletics event 
during an unofficial visit. 

Effective Date: August 1, 2011 

unofficial visit to the institution. 

Legislative Council: Preliminaiy oppose. 

ACC SAAC: Oppose. 

Points to Consider: 
Once NLI is sigued, recruiting process is over. 

. Should this apply to post-high school visits? 
¯ Potential cost savings. 
. Unofficial visits still permitted. 

Official visits are often used to meet with academic advisors, setting up class 
schedules, orientation activities and physical exams. 

This proposal is intended to make complimentary admissions for unofficial visits 
consistent with complimentary admissions for official visits. It is difficult to 
anticipate every family situation that may exist. This proposal would provide 
institutions the flexibilig~ needed to exercise cormnon sense when dealing with 
each individual prospective student-athlete to accormnodate his or her family 
situation. 

Points to Consider: 
Would make it consistent with official visits (Proposal No. 2007-50-B). 

~ Was it intended to include aw individual with child-rearing duties? 
Is "nontraditional" too vague? 

~ Provides flexibility. 
Extend to all "family" members (defined broadly)? 

, Increase permissible number of complimentary admissions to five? 

It is diffictflt to anticipate every family situation that may exist. The monitoring 
and enforcement of the complimentary admissions limitalion for unofficial visits 
will be less complicated than the original proposal by simply limiting the number 
of complimentary admissions to five while avoiding the reference to non- 
traditional family. 

To specify that an institution shall not nmke a verbal This proposal addresses the growing concern expressed by the Board of Directors 
offer of athletically related financial aid to an       and feedback from the Division I membership regarding coaches making verbal 
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Athletics 
Personnel Issues 
Cabinet 

individual, directly or indirectly, before July 1 
following his or her junior year in high school; 
further, to speci~ that an institution must have a 
high school transcript (official or unofficial) on file 
that includes the results of the indMdual’s first five 
semesters or seven quarters of high school 
eurollment before extending a verbal offer of 
financial aid. 

Effective Date: Immediate 

NCAA Division 
I Recruiting and 
Athletics 
Personnel Issues 
Cabinet 

In bowl subdMsion football, to specify that a 
national service academy’s subvarsity team may 
compete against a two-year college team, a high 
school team or a preparatoly school team, provided 
no pwment or other inducement (e.g., guarantee) is 
)rovided to such a team and no recruiting actMties 
occur with members of such a team in conjunction 
with the competition. 

Effective Date: August 1, 2011 

offers of financial aid to individuals who have not yet produced an academic 
history indicating admissibility to a collegiate institution. There is a need for 
increased oppm"mnities to tie recruiting actMties to academic evaluations, 
particularly prior to offers of financial aid being issued by an institution. The 
requirement for a five-smnester or seven-quarter high school transcript provides a 
reasonable time period to assess a prospective student-athlete’s academic profile 
prior to making aw verbal offer of athletically related financial aid. Further, a 
specific date (July 1 after the junior year) will relieve potential pressure on high 
school personnel to provide the most updated transcript immediately on 
completion of an academic term. 

Legislative Council: Preliminary oppose. 

ACC SAAC: Oppose. 

Points to Consider: 
Need to tie academic evaluations to financial aid offers. 

, Issue with prospects committing while in junior high. 
Not tied to telephone calls in order for coaches to have time to make informed 
recnfiting decisions. 
High schools have from January to July 1 to provide transcripts. 

Current legislation (adopted in January 2010) prohibits FB S varsity and 
subvarsity teams from competing against any team that includes prospective 
student-athletes. This proposal recognizes and addresses the recruiting advantage 
concerus addressed by the current legislation while preserving the participation 
opportmfities afforded by jmfior varsity." competition at the service academies. The 
service academies are somewhat unique in that "redshirting" is not a viable 
option. The service academies are structured around a congressioually approved 
eight-semester program. All service academy students are expected to complete 
their undergraduate degree in four years and then serve on active duty in the 
armed forces. Consequently, service academy student-athletes have four years (as 
opposed to five) in which to complete their eligibility. Maw service academy 
football student-athletes participate on a subvarsity team for one year and on the 
varsity team for three years. If not for this subvarsity opportunity, most of them 
would graduate and begin active duty service after using only three years of 
eligibility. Subvarsity competition against teams that include prospective student- 
athletes is necessalT in order to have a viable schedule. Such contests should be 
permitted as long as there is no payment (or other inducement) or recruiting 
actMty in conjunction with these contests. 

Legislative Council: Preliminary support. 
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In football, to specify that an institution or 
conference shall not host, sponsor or condnct a 
noninstitutional camp, clinic, gronp workout or 
combine event, at any location, that provides 
instruction to prospective strident-athletes. 

Big East 
Conference 

hT Group 

Effective Date: August 1, 2011 

To specify that in order for an athletics department 
staff member or coach to participate in state, 
regional, national and international training 
programs involving prospective student-athletes, the 
staff member must be selected by the applicable 
governing body and the participants are selected by 
an authority or a committee of the applicable 
governing body that is not limited to athletics 
department staff members affiliated with one 
institution; further, to specify that Olympic and 
national team development programs nmy involve a 
coach and current student-athletes from the same 
institution, provided (in addition to existing criteria) 
a committee or other authority of the national 
governing body, which is not limited to coaches 
affiliated with one particular institution, selects the 
involved participants and the national governing 

Points to Consider: 
"Redshirting" is not a viable option at service academies. All service academy 
students are expected to complete their undergraduate degree in four years and 
then serve on active duty in the armed forces. 

Maw service academy football strident-athletes participate on a subvarsity 
team for one year and on the varsity team for three years. 

. Legislation was changed in previous cycle (Proposal No. 2009-49). 

Current legislation prohibits institutions and conferences from hosting, 
sponsoring or conducting a tryout camp, clinic, gronp workout or combine 
devoted to agility, flexibility, speed and strength tests for prospective student- 
athletes at any location. In the sport of football, noninstitutional entities have 
been able to circumvent this legislation by holding "instructional camps" at 
member institutions. Institutions that have the resources to host these 
instructional camps are gaining a distinct recruiting advantage over institutions 
that are not able to do so. This proposal would eliminate the recruiting advantage 
that is currently being gained by institutions that are able to host noninstitutional 
instructional camps. 

Points to Consider: 
Intended to address concern related to hosts gaining recruiting advantage. 

. Potential loss of revenne for host institutions. 
* Potential antitrust legal concerns. 
* Is this an issue of national significance? 

Current NCAA rules appropriately permit college coaches to coach Olympic and 
national teams, including Olympic and national development teams; however, the 
parameters under which coaches may work with prospective student-athletes and 
current student,athletes as part of these development teams need to be more 
narrowly defined so as not: to permit circumvention of the tryout and playing and 
practice season restrictions. 

Legislative Council: Preliminary support. 

Points to Consider: 
* Intended to address concerns related to training programs. 
* Increases involvement of applicable governing body’. 
* Involvement of more than just institution’s coach. 
* Applies consistent standards for all sports. 
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body fnnds the program. 

Effective Date: Immediate 

Big 12 
Conference 

Southeastern 
Conference 

To revise the requirements by which a high school, 
preparatory school or two-year college aflfletics 
contest or match, conducted by a member institution 
or sponsored jointly with an outside organization 
and held on the campus of a member institution, 
shall not be considered a tryout, as specified. 

Effective Date: Immediate 

To specify that an institution is permitted to use or 

subscribe to a video exchange service that only 

~rovides video of prospective student-athletes and 

does not provide information about or analysis of 

prospective student-aflfletes, subject: to the criteria 

that permits an institution to subscribe to a recmfling 

or scouting service, except that the video exchange 

service is not required to disseminate information 

about prospective student-athletes at least four times 

a year and is not required to provide indMdual 

analysis for each prospective student-atl~ete in the 

information it disseminates. 

The legislation related to hosting high school, preparatory school, or two-year 
college contests and practices has remained largely unchanged for decades. The 
current legislation includes requirements (e.g., competition must appear on each 
institution’s schedule) that are difficult to monitor or confirm for many sports. 
The requirement that such competition be approved by a state or local governing 
body is not applied in a consistent manner and is more appropriately a concern 
left to the involved educational institutions. The cultures and concerns of team 
versus individ~l spots are different and shoed be addressed separately. 
Unatlached competition and representation of nonscholastic teams would be 
pe~i~ted in individual spots. ~h~ b~ re~m~nl fl~at ~h~ ~nte~g are high 
~h reparm6 ~ hoOl~ild [~v0-y~a~0!!~ e ~0ntcS t 0~ m~tcl!e i n 
ap p ro p ~ate ~ alh g S ~i~ 6 mp et m ~ h matle!6 ~ 6 ~ ~ ~ bul d~ nly 0 ~ e U~ 

~uld p~g~bly parti~ip~ Bylaw 13.11.3.5 is mmecessary becanse Bylaw 
13.11.3.2 already addresses the issue of activities occurring on an institntion’s 
campus when the actMties are conducted by individuals other than athletic staff 
or boosters. 

Points to Consider: 
¯ Current legislation viewed as somewhat outdated. 
° Would establish separate standards for team and individnal sports. 

¯ Intended to simplify the application of the legislation. 
° Is confirmation by coaches necessary? 

¯ Is approval by a governing body necessary? 

Prior to the adoption of the current recruiting or scouting services legislation, it 
was permissible for an institution to subscribe to a video exchange service. Video 
exchange services t-ypically provide a cost and time-effective method :for 
obtaining video of prospective student-athletes. Exchange services are not the 
recruiting services that were operating outside of the intent of the legislation as 
described in the rationale of Proposal No. 2009-56. Most video exchange services 
now merely provide a way :for institutions to obtain video of high school contests 
over the Internet withont the nmiling costs and time-consuming preparation 
needed to reqnest fihn from high school coaches. However, current legislation 
does not allow an institntion to subscribe to an online video exchange, which 
appears to be an unintended conseqnence. 

Legislative Council: Preliminary support. 
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RECRUITING -- USE 
OF RECRUITING 
FUNDS -- 
RECRUITING OR 
SCOUTING 
SERVICES -- LIST OF 
PERMISSIBLE 
RECRUITING 
SERVICES -- MEN’S 
BASKETBALL 

2010-49 

Effective Date: Immediate 

In men’s basketball, to specif), that the NCAA 
national office shall publish a list, on a quarterly 
basis, of men’s basketball recruiting or scouting 
services deemed to meet the required standards :for 
subscription. 

Effective Date: Immediate 

Southeastern 
Conference 

Atlantic 10 
Conference 

~CRUITING -- 

CALENDARS -- 

MEN’S BASKETBALL 

-- APRIL CONTACT 

PERIOD 

In men’s basketball, to revise the recruiting calendar 
by extending the contact period in April by nine 
days, but designating the weekends in April after the 
Division I Men’s Basketball Championship as quiet 
~eriods. 

Effective Date: Immediate 
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Points to Consider: 

* Potential cost and time savings. 

. Minimal competitive advantage. 

* Current restriction viewed as unintended consequence of recruiting/scouting 

service legislation (Proposal No. 2009-56). 

* Such services do not provide analysis of prospects. 

The NCAA Men’s Basketball Focus Group has engaged in research related to 

numerous recruiting services, and it would benefit all Division I me~nber 

institutions to have access to the results of the NCAA’s research regarding 

recruiting or scouting services that fuifill the provisions of NCAA Bylaw 13.4.3. 

Further, access to a list of permissible services would eliminate the costs 

associated with nmltiple institutions conducting their own research into recruiting 

or scouting services. An additional benefit: would be the reduction of problems 

with questionable recrufling services and efficiencies duc to anticipated reduction 

in the nmnber of subscriptions to recruiting services. 

Legislative Council: Preliminary support. 

Points to Consider: 

* Potential legal concerns. 

, Perception of and impact on services not listed. 

* Inconsistent information provided. 

~ Intended to remove burden from institutions. 

* Would result in additioual costs to the national office. 

* NCAA Division I Men’s Basketball Issues Comnffttee (MBIC) opposed. 

* Institutions should make more responsible decisions as to the number of 

services to which they subscribe. 

o Current legislation was not designed to require a clearinghouse. 

Currently, the April contact period provides a limited ~mmber of days in wtfich 

evahiations arc permissible. Men’s basketball coaches generally do not: engage in 

evahiation activities on Saturdays and Sundays since classes are not in session 

and many prospective student-athletes arc traveling wflh their nonscholastic 

teams. In addition, there are several days that are part of quiet or dead periods 

that occur on weekdays -- days during which it is customary for reguiar scholastic 

activities to occur. Tiffs proposal would change the current recruiting calendar by 

designating three or four weekend days as quiet periods (depending on the year) 

and by adding seven weekdays to the contact period. The likely result of this 

change will be that more college coaches will be able to engage in contacts and 

evaluations at scholastic institutions in April. This change would provide 
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opportunities for coaches to evaluate prospective student-athletes in regular 
scholastic activities and potentially strengthen the role of scholastic 
administrators (e.g., high school coaches, teachers and principals) in the men’s 
basketball recruiting process. 

Legislative Council: Prelimiua~T support. 

ELIGIBILITY 

2010-51-A 

ELIGIBILITY -- 

GENERAL 
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REQUIREMENTS 
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COURSES 

2010-51-B 

NCAA Division 
I Academics 
Cabinet 

Legislative 
Council 

ELIGIBILITY -- 

GENEIL~L 

ELIGIBILITY 

REQUIREMENTS -- 
F1ULL-TIME 

ENROLLNENT -- 

REQUIRENENT FOR 

COI~IPETITION -- 

To specify that enrollment in a nontraditioual course 
(e.g., distance-learning, correspondence, extension, 
Internet/virtual courses, independent study or any 
other course or credit that is not earned in a face-to- 
face classroom environment with regular interaction 
between the instructor and the student) offered by 
the certifying the institution may be used to satisfy 
the full-time enrollment requirement for 
competition, provided specified conditions are met. 

Effective Date: August 1, 2011 

To specify that enrollment in a nontmditional course 
(e.g., distance-learning, correspondence, extension, 
Internetivirtual courses, independent study or any 
other course or credit that is not earned in a face-to- 
face classroom environment with regular interaction 
between the instructor and the student) offered by 
the certifying institution may be used to satisfy up to 
50 percent of the minimum full-time enrollment 
requirement for competition, provided specified 
conditions arc met. 

In light of the prevalence and acceptance of nontraditioual courses throughout 
post-secondary education, it is appropriate to update the legislation regarding the 
various methods of course delivery and whether such courses may be used toward 
the full-time enrollment requirement for competition. This proposal provides the 
opportunity for student-athletes to use nontmditioual coursework, but also 
recognizes the potential for academic misconduct and provides safeguards against 
misuse to meet eligibility requirements. In general, a student-athlete should be 
provided similar access to nontraditioual courses as all students at his or her 
institution in order to fulfill the full-time enrollment requirements, provided the 
institution considers enrollment in such a course as regular course enrollment fur 
all students. Fiually, this proposal respects institutional discretion and authority in 
setting course content and curriculum, and relies on institutional integrity and 
scrutiny with regard to the delivery of nontmditional courses. 

Legislative Council: Preliminary. support. 

ACC SAAC: Support. 

Points to Consider: 
¯ Similar proposal was defeated in 2009 (Proposal No. 2008-32-A). 
¯ Provides flexibility and institutional autonomy. 

This alternative proposal would establish a limit on the number of nontraditioual 
courses that may be used to fulfill the minimum full-time enrolhnent requirement 
for competition. As proposed, a 50 percent limit is suggested based on the 
applicable full-time enrollment requirements for each institution. Tlfis approach 
will provide student-athletes with the flexibiliU to take nontraditioual courses, 
while recognizing the benefits of the classroom environment and establishing an 
additional safeguard against potential abuse. 

Legislative Council: Preliminary support. 
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In baseball, basketball, football and men’s ice 
hockey, to permit a student-athlete who is enrolled 
in a gmdnate or professional school of an institution 
other than the institution from which he or she 
previously received a baccalaureate degree to 
participate in intercollegiate athletics, provided the 
student-athlete meets the conditions of the one-time 
transfer exception (other than the sport restrictions), 
has one season of competition remaining and the 
student-athlete’s previous institution did not renew 
his or her athletically related financial aid for the 
following academic year. 

Mo tmtain West 
Conference 

NCAA Division 
I Amateurism 
Cabinet 

Effective Date: August 1, 2011 

In sports order than men’s ice hockey and skiing, to 
exempt a prospective student-athlete’s participation 
in organized nafional/intenmfional competition from 
the application of the delwed enrolhnent, seasons of 
competition legislation for a maximum of one year 
after his or her first opporttmity to enroll following 
the one-year time period after his or her high school 
graduation date or the graduation date of lfis or her 
class, whichever occurs earlier, as specified. 

Effective Date: August 1.2011; applicable to 

In baseball, basketball, football or men’s ice hockey, if a student-athlete’s 
athletically related financial aid is not renewed for his or her final season of 
eligibility, the student-athlete’s options are limited. In ninny cases, if the student- 
athlete’s aid is not renewed, he or she will also be cut from the team. Therefore, 
"the student-athlete would not be able to participate in intercollegiate athletics 
even if he or she chose "to remain at "the institution without receiving athletically 
related financial aid. In addition, if the student-athlete tins only one year 
remaining in his or her five-year period of eligibility, he or she would not be 
eligible to compete at another Division I institution. This proposal provides a 
student-athlete in such a sitnation wilh the opportunity to transfer and be 
irmnediately eligible for competition at another DMsion I institution, provided he 
or she has graduated and is enrolled in the certifying institution’s graduate or 
professional school. The requirement of graduation and enrollmem in a graduate 
or professional school provides an appropriate threshold for access to this 
exception. 

Legislative Council: Preliminary support. 

ACC SAAC: Support. 

Points to Consider: 
¯ Promotes student-athlete well-being. 

¯ Potential decrease in the number of legislative relief waivers. 
¯ Intended to address sitnations in which a student-athlete wanted to continue at 

previous institution, but his or her aid was not renewed. 

During the review of Proposal No. 2009-22 during the 2009-10 legislative cycle, 
concerns were raised related to its application to training, tryouts and competition 
related to national teams and intenmtional competition. Currently, the legislation 
includes an exception that exempts participation in the Olympic Games, Pan 
American Games, World Championships, World Cup and World University 
Games, but does not exempt participation in tryout events, competition invoMng 
a national team or qualifying competition for such international events. 
Therefore, if tryout events or qualif3dng events occur after a prospective student- 
athlete’s first opporttmity to enroll, he or she must make a difficult choice related 
to pursuing the Olympics (or other international competition) and whether to 
enroll full time in college. This proposal would allow prospective student-athletes 
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In tennis, to specify that "the first: half of the season 

calculation is based on the number of days in the 

season that concludes with the NCAA 

championslfip, as declared by the institutiork 

between the first date of competition used by any 

individual on the team after the conclusion of the 

institutioffs fall term and the last date of competition 

used by m\,¢ indMdnal on the team at the end of the 

declared playing season. 

Southeastern 
Conference 

NCAA Division 
I Academics 
Cabinet 

Effective Date: August 1, 2011 

To change the voting line for bylaws related to 
initial eligibility from federated to common for 
Division I and DMsion II, as specified. 

Effective Date: Immediate 

to continue with training, tryout cmnpetition and qualifying cmnpetition withom 
concern about using an intercollegiate season of competition. 

Legislative Council: Preliminary support. 

Points to Consider: 
* Competitive and recruiting equi~ concerns versus 

Olympic/national/international movement considerations. 
. Provides an additional year following the current grace year for delayed 

enrolhnent and seasons of competition. 
, Student-athletes may feel pressure to choose between enrolling full time at a 

collegiate institution or to continue with training, tryout competition, and 
qnalifying competition. 

Tennis is one of a few spring championship sports in which fall competition is 
used to determine participants in the NCAA championship. Tiros, in tennis, the 
first half of the season ends in late January or early February, while in other 
spring championship sports, the first half of the season ends approxi~nately one 
month later. This proposal would make the calculation in tennis more consistent 
with other spring championship sports. 

Legislative Council: Preliminary oppose. 

Points to Consider: 
* Changes the first half of the season calculation. 
~ May apply retroactively if the student-athlete is still in his or her five-year 

period of eligibility. 
* Calculation is currently consistent for all individual sports. 
* Consider change to championships selection instead? 

, Golf has similar issue. 

Federation of the Association has successfhlly provided Divisions I and II the 
opporttmity to amend initial-eligibility legislation deemed most appropriate Ibr 
each division (e.g., core-course distribution, test-score and grade-point average 
requirements and core-course time limitation). However, there are portions of the 
initial-eligibility legislation that traditionally have and practically shotfld remain 
consistent for the two divisions. Designating these bylaws as common provisions 
will provide consistency for prospective student-athletes and high school coaches 
and administrators to understand initial-eligibili~ legislation and how courses 
completed by the prospective student-athlete will be used to certify eligibility. A 
consistent standard also will assist the NCAA EligibiliPy Center in ~nore 
efficiently determining whether a particular student-athlete has fulfilled each 
dMsion’s initial-eligibility require~nents. If the divisions have different 
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NCAA Division 
I Academics 
Cabinet 
(International 
Student Records 
Connnittee) 

To specify that the eligibility of an international 
prospective student-atlflete whose prescribed 
educational path cuhninates with a leaving 
examination shall be determined based on the 
leaving examination, regardless of a delay in 
graduation or completion of the leaving 
examination. 

Effective Date: August 1, 2011; applicable to 
student-athletes who initially enroll full time in a 
collegiate institution on or after August 1, 2011. 

legislation, the NCAA Eligibility Center is required to apply" different standards 
to the same course. This may result in two core-course lists for each high school, 
leading to duplicative work for the NCAA Eligibility Center and confusion for 
prospective student-atlfletes. However, the autonmny of each division to establish 
its own initial-eligibility require~nents (e.g., number of core courses, miminu~n 
grade-point average and standardized test score) will be maintained trader this 
proposal. [Note: NCAA Bylaw 14.3.1.2.2 will not be designated as common 
uuless Division II also adopts a proposal currently active in its legislative cycle.] 

Legislative Council: Preliminary support. 

Points to Consider: 
¯ Allows the NCAA Eligibility Center to be more efficient. 
¯ Each division will still maintain autonomy to establish its own initial- 

eligibility requirements (e.g., number of core courses, minimum grade-point 
average and standardized test score). 

¯ Decreases fle~bility in making changes to the legislation. 

The eligibility of prospective student-athletes from examination-based countries 
should be certified using grades from the leaving exaraination, rather than 
transcripts, regardless of any delay in graduation or in taking the leaving exams. 
This approach recognizes the tmique nature of the educational paths in 
examination-based countries and gives deference to the educational policies of 
such countries. A consistent approach for all prospective student-athletes from a 
particular country is the ~nost appropriate means of certifying eligibility. In 
addition, transcripts can be difficult to obtain and often are unofficial docmnents 
which cannot be used for initial-eligibility certification. Using official leaving 
examinations will ease the administrative burden on prospective student-athletes, 
member institutions and the NCAA Eligibility Center. Further, individuals who 
complete their leaving exams during the normal timeframe for students in their 
educational system will still be permitted to complete one additional core course 
after graduation since they will not gradnate on time. Finally, it should be noted 
that a prospective student-athlete who delays completion of the leaving 
examination (and also engages in organized competition prior to initial full-time 
enrolhnent) will be charged with seasons of competition under the delayed 
enrolhnent legislation, as the individual’s anticipated date of gradnation will not 
be changed for purposes of certifying competition prior to initial full-time 
collegiate enrollment. 

Legislative Council: Prclfininary support. 

Points to Consider: 
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Atlantic Coast 
Conference 

To increase the temporary certification period for a 
recruited student-athlete from 14 days to 21 days. 

Effective Date: August 1, 2011 

NCAA Division 
I Board of 
Directors 
(Men’s 
Basketball 

In men’s basketball, to establish a summer acade~nic 
preparation and college acclimatization model, as 
specified. 

Effective Date: August 1, 2011 

¯ Waiver process is available if a prospect is negatively affected. 
¯ Does not affect anaateurism. 
¯ Recognizes unique nature of examination-based countries. 
¯ Treats all prospects frmn the same country the same, regardless of delay. 
¯ Transcripts are difficult to obtain. 
¯ Eases administrative burden on the NCAA Eligibility Center. 
¯ Prospects who delay high school graduation will not be permitted to complete 

one additional core course following high school graduation. 
¯ Is this a widespread problem? 

During peak times at the NCAA EligibilPty Center (e.g., late summer, late winter) 
there is enormous pressure to process a large number of cases [br competition and 
practice. Extending the certification period would alleviate some of the pressure 
to certi~ student-athletes for practice activities while allowing them to focus 
their efforts on certifying student-athletes for competition. Also, during the winter 
break period, the NCAA Eligibility Cemer is closed for a period of time (usually 
one business week, which equals nine certification days) while a student-athlete’s 
14-day certification clock continues to ran. Additionally, institutions that start 
classes more than 14 days after the start of preseason practice must cease 
providing expenses incidental to participation when the 14-day period expires. 
Such a situation creates a financial burden on the student-athlete and raises 
concerns related to the student-athlete’s well-being. The situation forces the 
student-athlete to either return home or remain in the locale of the institution at 
his or her own expense. It should be noted that this proposal is only- intended to 
extend the certification period frmn 14 days to 21 days and student-athletes 
would continue to be prohibited from competing and/or receiving institutional 
athletically related financial aid until certified as a qualifier. 

Legislative Council: Preliminary support. 

Points to Consider: 
¯ Currently 14 consecutive days. 
¯ Is seven additional days appropriate? 
¯ Intended to address issues with workload at the NCAA Eligibility Center 

during peak times. 
¯ Promotes student-athlete well-being. 

Data indicates that student-athletes who undergo early institutional academic and 
learning assessments and receive the necessary additional academic support or 
attend additional summer school sessions are more likely to gradnate within a 
five-year period. Further, both academically at-risk and high achieving student- 
athletes who enroll in summer school, particularly early in their academic careers, 
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NCAA Division 
I Academics 
Cabinet 

In men’s basketball, to establish a summer academic 
preparation and college acclimatization model, as 
specified. 

Effective Date: August 1, 2011 

tend to experience enhanced academic success during their collegiate enrollment. 
This proposal recognizes the importance of the accrued academic benefits of 
sunwner school attendance and that retention problems drive a low Academic 
Progress Rate. The development of an institutional connection is a critically 
important factor in retaining students. Summer bridge programs have been shown 
to be particulaxly effective in this regard. Given the critical importance of the 
relationship between coach and student-athlete, it is fair to consider that 
enhancing tlrat relationship will also enhance the connection that a student-athlete 
feels toward the institution. This proposal will provide opportunities for both 
academic and athletic improvement, which will, in turn, contribute to greater 
retention of student-athletes. Allowing limited atlfletically related activities in a 
structured enviromnent will not significantly impact competitive equity, but it 
will prove beneficial in establishing stronger relationships and enhancing the 
student-athlete’s bond to the institution. (For more inforn~ation, please see the 
final report of the Division I Men’s Basketball Academic Enhancement Group.) 

Legislative Council: Preliminal)~ support. 

Points to Consider: 
~ Intended to address APR retention issues. 
¯ Early assessments and inteln, entions will improve gradiuation. 
~ Enhance student-athlete’s cmmection to the institution. 

Athletics access intended to address retention concerns. 
~ Resources and competitive equity concerns. 

Is three/six credit hours enough to place the student-athlete on track for 
gradiuation in five years? 

~ Are the credit hour requirements appropriate for quarter institutions? 
Potential cmfflicts with additional core-course following high school 
gradiuation legislation as prospects completing the additional core course may 
not be able to enroll in summer school. 

This alternative proposal increases the requirement of completing three hours of 
acceptable degree credit to six hours. Limiting successful completion to three 
hours for incoming student-athletes does not provide the appropriate academic 
foundation for successful completion of courses undertaken. A summer academic 
preparationand college acclimatization model will have a positive impact on the 
men’s basketball cultural. 
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Mo tmtain West 
Conference 

In men’s basketball, to establish a summer academic 
preparation and college acclimatization model, as 
specified, including exceptions for national service 
academies. 

Effective Date: August 1, 2011 

NCAA Division 
I Board of 
Directors 
(Football 
Academic 
Working Group) 

In football, to specify that a student-athlete who 
does not successfully complete nine-semester hours 
or eight-quarter hours of academic credit during the 
fall term and earn the Academic Progress Rate 
eligibility point for "the fall term shall not be eligible 
to compete in the first four contests against outside 
competition in the following playing season; timber, 
to specify that the student-athlete may regain 
eligibility to compete in the third and fourth contests 
of that season, provided he or she successflflly 
completes at least 27-semester hours or 40-quarter 
hours of academic credit before the begim~ing of the 
next fall tenn. 

Effective Date: August 1, 2011 

This alternative proposal recognizes that the development of an institutional 
connection is a critically important factor in retaining students. Given the critical 
importance of the relationship between coach and student-att~ete, it is fair to 
consider that enhancing that relationship will also enhance the connection that a 
student-athlete feels toward the institution. This proposal will provide 
opportunities for men’s basketball student-athletes at the service academies "to 
have similar interaction with their coaches as their civilian counterparts while still 
adhering "to the institutional mission of developing future military officers 
through required summer military training. Graduation requirements at the 
service academies include not only co~npletion of academic requirements but also 
completion of military training requirements. Due to the nature of those military 
requirements, most of them are conducted during the sunwner months. As a 
result, student-athletes at the service academies have very limited opportunities to 
enroll in academic courses during the summer, yet they are still expected to 
complete all requirements (academic as well as military) in four years. Allowing 
the service academies to replace academic courses with military courses in order 
to reach the same goals (retention and graduation) makes this concept equitable 
for the service academies. 

Through extensive review of data, the Football Academic Working Group noted 
the Academic Progress Rate (APR) issues in football tend to be due to eligibility. 
The most recent eligibility APR fbr football (939.7) is the lowest of all Division I 
sports and is approximately seven points lower than the retention APR fbr 
football (946.8). Data indicate that football student-athletes lose a significant 
number of eligibility points during the fall term. In addition, data demonstrate 
that a football studcnt-att~ete who earns nine credit hours during the fall term 
earns more APR points during his academic career, is more likely to graduate and 
is less likely to become an "0/2" student-athlete. These provisions will help 
ensure that football student-athletes are progressing toward a degree. Maintaining 
some ineligibility for contests during the subsequent fall term is i~nportant to 
facilitate the cultural change needed to ensure that football student-athletes earn 
at least nine credit hours during the fall and use the surmner to progress toward 
earlier graduation rather than using the summer to regain eligibility for the fall. In 
addition, increasing the academic requirements for the fall will address the time 
demands issue by requiring football student-athletes and coaches to prioritize 
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Colfference 

In football, to specify that a student-athlete who 
does not successfully" complete nine-semester hours 
or eight-quarter hours of academic credit during the 
fall term and earn the Academic Progress Rate 
eligibility point for the fall term shall not be eligible 
to compete in the first four contests against outside 
competition in the following playing season; further, 
to specify that the student-athlete may regain 
eligibility to compete in the first four contests 
against outside competition in the following playing 
season, provided he or she successfully completes at 
least 27-semester hours or 40-quarter hours of 
academic credit before the beginning of the next fall 
terns. 

Effective Date: August 1, 2011 

Atlantic Coast 
Conference 

In football, to specify that a student-athlete who 
does not successfully complete nine-semester hours 
or eight-quarter hours of academic credit during the 
fall term and earn the Academic Progress Rate 
eligibility point for the fall term shall not be eligible 
to compete in the first four contests against outside 

tilne for academics. 

ACC SAAC: Support. 
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Points to Consider: 
Football has the lowest APR eligibility rates. 

~ MaW lose the eligibility point during the fall term, while competing. 
¯ Football student-athlete who earns nine credit hours during the fall term earns 

more APR points during his academic career, is more likely to graduate and is 
less likely to become an "012" student-athlete. 

, 27 semester/40 quarters hours put the student-athlete on a four-and-a hall 
years graduation track. 

¯ Curremly, many use the summer to regain eligibility’. 
, Intended to facilitate a cultural change. 

First eligibility requirement that is tied to the awarding of APR points. 

A football student-athlete who does not successfully complete nine smnester 
hours or eight quarter hours of academic credit during the fall term, but 
subsequently successfully completes at least 27 semester hours or 40 quarter 
hours of academic credit before the beginning of the next fall term, should regain 
eligibility" to compete in all contests of the following football season. Maintaining 

aw ineligibilig~ for contests during the subsequent fall term is iuappropriate for a 
football student-athlete who is able to meet the 27 semester hour or 40 quarter 
hour requirement. A student-athlete who is ~neeting the overall benchmark after 
having not met the fall term benclwnarks should be rewarded for his or her 
academic efforts by having his or her eligibility" fully restored. 

Wlfile continuing to support the importance of helping to ensure that football 
student-athletes are progressing toward a degree it is also important to recognize 
the fact that aw student can have a bad term academically during lfis or her 
enrollment. By giving the student-athlete the opporttmity to fully regain his or her 
eligibiliU one time, it allows the student-athlete to recover academically and get 
back on track toward a degree without imposing an overly harsh peualty. It 
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competition in the following playing season; further, 
to specig~ that the student-athlete may regain 
eligibility to compete in the third and fourth contests 
of that season, provided he or she successflflly 
completes 27-semester hours or 40-quarter hours of 
academic credit before the begi~ming of the next fall 
term; finally, to speci~ that one time during a 
student-athlete’s five-year period of eligibility, a 
student-athlete may regain eligibility to compete in 
the first four contests against outside competition in 
the following playing season, provided he or she 
successfiflly completes at least 27-semester hours or 
40-quarter hours of academic credit before the 
beginning of the next fall term. 

NCAA Division 
I Academics 
Cabinet 

Effective Date: August 1, 2011 

To specie" that nontraditional courses (e.g., 
distance-learning, correspondence, extension, 
Internetivirtual courses, independent study or 
other course or credit that is not earned in a face-to- 
face classroom enviromnent with regular interaction 
between the instructor and the student) completed at 
an institution other than the certig~ing institution, 
may be used to meet credit-hour and percentage-of- 
degree requirements, provided specified conditions 
are met. 

Effective Date: August 1, 2011 

should be noted that since this exception may only be used one time during the 
student-athlete’s collegiate career, it is not subject to abuse by repeat offenders. 

In light of the prevalence and acceptance of nontraditional courses throughout 
post-secondary education, it is appropriate to update the legislation regarding the 
various methods of course delivery and whether such courses may be used toward 
progress-toward-degree require~nents for competition. This proposal provides the 
opportmfity for student-athletes to use nontmditional coursework, but also 
recognizes the potential for academic misconduct and provides safeguards against 
misuse to meet eligibility requirements. In general, a student-athlete should be 
provided similar access to nontraditional courses as all students at lfis or her 
institution in order to fulfill the full-time enrolhnent requirements, provided the 
institution considers enrollment in such a course as regular course enrollment for 
all students. Finally, this proposal respects institutional discretion and authority in 
setting course content and curriculum, and relies on institutional integrity and 
scrutiny with regard to the delivery of nontmditional courses. 

ACC SAAC: Support. 

Points to Consider: 
. Similar proposal was defeated in 2009 (Proposal No. 2008-35-A). 
* Provides fle~bility and institutional autonomy. 

FINANCIAL AID 

NCAA Division In women’s sand volleyball, to establish the        Limiting the equlvalencies to six among 14 total counters is appropriate based on 
I Awards,       maxinmm equivalency and counter limitations, as the anticipated playing rules for women’s sand volleyball, which would permit 
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who was a coumer in women’s sand volleyball 
during her initial year of full-time enrollment at the 
certifying institution and participates (practices or 
competes) in wmnen’s volleyball during her second 
:ear of full-time enrollment at the certifying 
institution shall be a counter in wmnen’s volleyball 
for her initial year of full-time enrollment at the 
certifying institution. 

Effective Date: August 1, 2011 

Expenses and 
Financial Aid 
Cabinet 

NCAA Division 
I Legislative 
Council 

NCAA Division 
I Awards, 
Benefits, 
Expenses and 
Financial Aid 
Cabinet 

In women’s sand volleyball, to establish the 
maximum equivalency and counter limitations, as 
specified. 

Effective Date: August 1, 2011 

To specify that an institution may provide financial 
aid to a student-atlflete who has exhausted eligibility 
~n his or her sport and is enrolled in less than a 
minimum full-time program of studies, provided the 
student-athlete is canying for credit the courses 
necessary to cmnplete degree requirements, or the 

five two-person units to compete as a team in competition. It is anticipated that 

during the sport’s emergence, there will be a high number of student-athletes who 

will participate in both women’s volleyball and women’s sand volleyball. 

Limiting the total number of counters will assist in maintaining competitive 

balance. Based on the i~fformation provided to the NCAA Committee on 

Women’s Athletics related to the current women’s sand volleyball participation 

nmnbers, these financial aid limits provide appropriate financial aid opportunities 

as the sport develops as an NCAA sport. Further, eight equivalencies for women’s 

sand volleyball is appropriate for institutions that do not sponsor women’s 

volleyball because the concerns regarding the number of student-athletes who 

participate in both sports do not exist at those institutions. Finally, it should be 

noted that pursuant to the application of the multisport participant legislation, a 

counter in womeffs sand volleyball who also practices or competes in women’s 

volleyball shall be a counter in women’s volleyball. The provision of the proposal 

regarding multisport participation provides a safeguard against the stockpiling of 

student-athletes. The modification will not apply to a student-athlete who is a 

counter in sand volleyball during her initial year of full-time enrollment at the 

certifying institution and participates in women’s volleyball after her second year 

of full-time enrollment at the certifying institution. 

Points to Consider: 
* Competition would be five two-person units. 
~ Likely crossover with women’s volleyball in the early years. 
* Attempts to address competitive balance with women’s volleyball. 
~ MW need to adjust after a few years. 

This alternative proposal eliminates the provision in Proposal No. 2009-70-A that 
would specify" that a student-athlete who was a counter in women’s sand 
volleyball during her initial year of full-time enrollment at the certifying 
institution and who participates (practices or competes) in women’s volleyball 
during her second year of full-time enrollment at the certifying institution shall be 
a counter in women’s volleyball for her initial year of full-time enrollment at the 
certifying institution. The current legislation related to multisport paxticipants 
provides an adeqtkate and effective safeguard to address stockpiling of student- 
athletes. The aforementioned provision in Proposal No. 2009-70-A is an 
unnecessary and bureaucratic measure. 

Current legislation requires a student-athlete to begin a term as a full-time student 
in order to receive athletically related financial aid. A student-athlete who is in 
his or her final term of a degree program may receive financial aid without being 
enrolled full time, provided he or she is carrying for credit the courses necessary 
to complete degree requirements. However, the exception does not account for 
situations in which a studem-athlete who has exhausted intercollegiate eligibility 
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student-athlete is carrying for credit all the degree- 
applicable courses necessaiy to complete his or her 
degree require~nents that are offered by the 
institution during that term. 

Effective Date: August 1, 2011 

To speci6~ that federal govenunent grants awarded 
based on a student’s demonstrated financial need are 
considered exempted institutional financial aid and 
are not counted in determining the institution’s 
financial aid limitations, regardless of whether the 
institution is responsible for selecting the recipient 
or determining the amount of aid, or providing 
matching or supplemenlary funds for a previously 
determined recipient. 

NCAA Division 
I Awards, 
Benefits, 
Expenses and 
Financial Aid 
Cabinet 

Effective Date: August 1, 2011 

is unable to enroll in all courses necessary to earn his or her degree in a single 
academic term due to limited course availability and/or degree-sequencing issues. 
This legislative change promotes student-athlete well-being by providing an 
additional opportunity for a student-athlete to receive athletics aid to earn his or 
her degree without requiring initial full-time eurollment during a term. Since this 
proposal only- applies to student-athletes who have exhausted athletics eligibility, 
there are no competitive-equity concerns related to practice or competition while 
enrolled less than full time for one or more terms. Finally, this proposal would 
reduce bureaucracy by eliminating the need for an institution to go through the 
procedure of having a student-athlete uunecessarily enroll as a fifll4ime student 
and/or submitting a waiver request. 

Legislative Council: Preliminal)~ support. 

Points to Consider: 
* Promotes student-athlete well-being. 
* Minimal competitive equity as proposal only relates to student-athletes who 

have exhausted eligibility. 
o Potential cost-savings as institutions will not have to pay for courses in order 

for the student-athlete to be a fifll-time student and to be enrolled in courses not 
needed :for graduation. 

* Student-athletes may be taking class seats away from students in classes they do 
not need to graduate. 

~ No requirement that the student-athlete has to graduate following the term. 

Currently, selected federal government grants are exempted frmn team and 
individual limit calculations. However, not all federal need-based aid [e.g., 
Supplemental Educational Opportunities Grant (SEOG)] is exempted from the 
calculation of maximum team financial aid limits. All federal government grants 
awarded based on a student’s demonstrated financial need should be exempted 
from counting toward the maximum team financial aid limits. The aid would 
continue to count against the individnal limit. This legislation would have a 
positive impact on student-athlete well-being by permitting additional sources of 
aid for the financially neediest students to be exempted from team financial aid 
limits and eliminating situations in which student-athletes are required to choose 
between accepting athletics aid of federal need-based aid. Safeguards (e.g., 
defined awarding criteria for all candidates, predeternfined federal methodologies 
for calculating students with financial need, audits) are already in place for 
determining the recipients of federal need-based aid, thus minimizing the 
potential for abuse. Finally, this change would reduce bureaucracy for NCAA 
compliance monitoring and financial aid offices. 
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NCAA Division 
I Awards, 
Benefits, 
Expenses and 
Financial Aid 
Cabinet 

To speci~ that state government grants awarded 
based on a student’s demonstrated financial need, 
regardless of whether the institution is responsible 
for selecting the recipient or determining the amount 
of aid, or providing matching or supplementary 
funds for a previously" determined recipient is not 
included in determining the institution’s financial aid 
limitations, provided the aid is administered in 
accordance with the federal methodolog9T for 
determining a student’s financial need and has no 
relationship to athletics ability; however, such aid is 
not exempt in determining a student-athlete’s 
counter status for purposes of applying the football 
or basketball, varsity competition legislation. 

Effective Date: August 1, 2011 

Legislative Council: Preliminaly support. 

ACC SAAC: Support. 

Points to Consider: 

* Would still count in individnal limits. 
o Promotes student-athlete well-being, especially for those in financial need. 

* Safeguards are already in place to prevent abuse. 

* Reduces compliance monitoring. 

* Similar proposal related to state need-based aid (Proposal No. 2010-63). 

All state aid based on a student’s demonstrated financial need (regardless of 

whether the aid is administered by an institution) should be exempt from 

counting toward a teanfs maxinunn financial aid limits, provided the aid is 

administered in accordance with the federal methodology for determining a 

student’s financial need and has no relationship to athletics ability. The aid would 

continue to count against the individnal limit. This proposal does not change the 

current application for determining a football or basketball student-athlete’s 

counter status pursuant to the football or basketball, varsity competition 

legislation. This change would have a positive impact on student-athlete well- 

being by permitting additional sources of aid to be exempt from team financial 

aid limits and eliminating situations in which student-athletes are required to 

choose between accepting athletics aid or state need-based aid. The potential for 

abuse is minimized through the use of safeguards already in place to determine 

the recipients of state need-based aid and the requirement that the aid is 

administered in accordance with the federal methodolo~ for determining a 

student’s financial need and has no relationship to athletics ability. Finally, this 
change reduces bureaucracy for NCAA compliance monitoring and financial aid 

offices. 

Legislative Council: Preliminary support. 

ACC SAAC: Support. 

Points to Consider: 

¯ Would still count in individual limits. 

¯ Promotes student-athlete well-being, especially for those in financial need. 

¯ Safeguards are already in place to prevent abuse. 

¯ Reduces compliance monitoring. 

¯ Why not exempt for com~ter status for basketball and football varsity 

competition? 

¯ Similar proposal related to federal need-based aid (Proposal No. 2010-62). 
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NCAA Division 
I Awards, 
Benefits, 
Expenses and 
Financial Aid 
Cabinet 

To specify that state govermnent grants awarded 
based on a student’s demonstrated financial need are 
considered exempted institutional financial aid and 
are not counted in determining the institution’s 
financial aid limitations, regardless of whether the 
institution is responsible for selecting the recipient 
or determining the amount of aid, or providing 
matching or supplementary funds for a previously 
determined recipient, provided the aid is awarded 
consistent with the criteria of the legislative 
requirements of an academic honor award or 
institutional academic scholarship and has no 
relationship to athletics ability; however, such aid is 
not exempt in determining a student-athlete’s 
counter status for purposes of applying the football 
or basketball, varsity competition legislation. 

NCAA Division 
I Awards, 
Benefits, 

Expenses and 
Financial Aid 
Cabinet 

Effective Date: August 1, 2011 

To establish a definition of "recruited student- 
athlete" for purposes of Bylaw 15, as specified. 

Effective Date: August 1, 2011 

Currently, if a student-athlete who is a counter also receives a merit-based state 
scholarship that is administered by the institution, the scholarship must count 
against the team limit, regardless of the awarding criteria. This proposal would 
allow such aid to be exe~npted from counting against team limits if the awarding 
criteria satisfy the legislative requirements for an academic honor award or 
institutional academic scholarship and have no relationship to athletics ability. 
The aid would continue to count against the individual limit. This proposal does 
not change the current application for determining a football or basketball 
student-athlete’s counter status pursuant to the football or basketball, varsity 
competition legislation. This change would have a positive impact on student- 
athlete well-being by permitting additional sources of aid to be exempt from team 
financial aid limits and eliminating situations in which student-athletes are 
required to choose between accepting athletics aid or state merit-based aid. 
Finally, permitting an institution to exempt an award that is provided in a manner 
consistent with institutional policies does not create additional NCAA rules 
bureaucracy for financial aid offices, but rather ensures some safeguards are in 
place to minimize the potential for abuse. 

Legislative Council: PreliminalT support. 

ACC SAAC: Support. 

Points to Consider: 
~ Would still count in individual limits. 
* Promotes student-attflete well-being, especially lbr those in financial need. 
~ Reduces compliance monitoring. 
* Why not exempt for counter status :for basketball and football varsity 

competition? 

The Division I Recruiting and Athletics Personnel Issues Cabinet (RAPIC) 
discussed the current definition of a "recruited" prospective student-athlete 
(Bylaw 13.02.12.1) and considered how it impacts the current financial aid 
model. Although RAPIC acknowledged that the current definition of recruited 
status may detrimentally impact an indMdnal’s ability to accept financial aid, the 
impact that aw modifications would have on other areas of legislation (e.g., 
eligibility and transfer status) led RAPIC to suggest that the Awards, Benefits, 
Expenses and Financial Aid Cabinet address the financial aid issues by proposing 
an alternative definition of a counter that is not tied to the definition of a recruited 
student-athlete set forth in Bylaw 13. The proposed definition retains several of 
the items that currently result in a prospective student-athlete being considered a 
recruited student-athlete for purposes of Bylaw 13, but does not include aw 
reference to telephone calls. 
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2010-66 

FINANCIAL AID AND 

AWARDS, BENEFITS 
AND EXPENSES -- 

TRAINING-TABLE 

NIEALS -- ONE I~EAL 
PER DAY -- 

STUDENT- 

ATHLETES NOT 

RECEIVING 

BOARD 

To permit an institution to provide one training-table 
meal per day to a student-athlete who does not 
receive athletically related institutional financial aid 
that covers the :full cost of board; further, to specify 
that the provision of the one training-table meal per 
day to such a student-athlete shall not be considered 
financial aid. 

Big East 
Conference 

NCAA Division 

I Awards, 

Benefits, 
Expenses and 

Financial Aid 

Cabinet 

Effective Date: August 1, 2011 

To exempt benefits received by student-athletes 
under the Post-9/11 G.I. Bill, including payments 
made by the Department of Veterans Affairs 
)ursuant to the Yellow Ribbon G.I. Education 
Enhancement Program, from counting "toward a 
student-athlete’s individual limit; further, to speci[~ 
that matclfing payments made by the Department of 
Veterans Affairs pursuant to the Yellow Ribbon G.I. 
Education Enhancement Program are not counted in 
determining the institution’s financial aid limitations. 

Effective Date: August 1, 2011 

Legislative Council: Preliminaly support. 
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Points to Consider: 
* Is there a need to have two separate definitions? 
. Will this affect the definition of the APR cohort for institutions that use 

recruited status to define its cohort7 
o More difficult to become a counter. 

Under current legislation, a student-athlete who does not receive institutional 
athletically related financial aid covering the full cost of board may only eat a 
training meal with his or her team if the student-athlete purchases the meal. Many 
student-athletes are not able to afford the meal. As a result, these student-athletes 
often feel as though they are not part of the team, even though they participating 
in other team-related activities. In the spirit of student-attflete well-being, an 
institution should be allowed to provide these student-athletes with one training 
table meal per day" without the provision of the meal being considered financial 
aid and changing the student-athlete’s counter status. 

Legislative Council: Preliminaly oppose. 

ACC SAAC: Support. 

Points to Consider: 
* Similar proposal was defeated in 2007 (Proposal No. 2006-71). 
~ Institutions may feel pressure to provide training-table meals. 
o Potential to increase costs based on the number of student-athletes. 
o Intended to promote team unity. 

The Post-9/11 G.I. Bill provides financial support for education and honsing to 
individuals with at: least 90 days of aggregate service on or after September 11, 
2001, or individuals discharged with a service-connected disability after 30 days. 
The program pays tuition based on the highest in-state tuition charged by an 
educational institution in the state where the educational institution is located. 
The Yellow Ribbon Program is a provision of the Post-9/11 G.I. Bill that allows 
institutions to voluntarily enter into an agreement with Veterans Affairs to fund 
tuition expenses that exceed the highest public in-state undergraduate tuition rate. 
The institution may contribute up to 50 percent of those expenses and Veterans 
Affairs will match that amount. This proposal supports student-athlete well-being 
by providing additioual opportunities for a student-athlete to receive financial aid 
that does not count toward his or her individual limit. A blanket waiver was 
granted in March 2010 by the Legislative Council Subconunittee for Legislative 
Relief to exempt, through the 2010-11 academic year, Post-9/11 G.I. Bill funds 
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2010-68 

FINANCL~L AID -- 

ELEMENTS OF 

FINANCL~L AID -- 

FINANCL~L AID 

FROM OUTSIDE 

SOURCES -- 

UNRELATED TO 

ATHLETICS ABILITY 

-- ESTABLISHED 

FAMILY FRIEND 

FINANCL~L A~D - 

FINANCL~L A~D 

FROM OUTSIDE 

SOURCES - 

FINANCL~L A~D 

FROM AN 

ESTABLIS~ED AND 

CON T[NU~N G 

PROGRAM 
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To specify that a student-athlete may receive 
financial aid from an established family friend, 
~mvided specified conditions are met. 

Group 

NCAA Division 
I Awards, 
Benefits, 
Expenses and 
Financial Aid 
Cabinet 

Effective Date: August 1, 2011 

To speci~ that a student-athlete may receive 
financial aid through an established and continuing 
program to aid students, provided: (a) the recipient’s 
choice of institutions is not restricted by the donor of 
the aid; (b) there is no direct connection between the 
donor and the student-athlete’s institution; and (c) if 
the total value of the aid received by the student- 
athlete exceeds ten percent of the value of the 
institution’s full grant-in-aid, documentation of the 
aid received by the student-athlete must be kept on 
file with the institution’s conference office. 

Effective Date: August 1, 2011 

from counting toward a student-athlete’s individual limit. A blanket waiver was 
granted in June to exmnpt the Veterans Affairs fm~ded portion of the Yellow 
Ribbon Program for the 2010-11 academic year. 

Legislative Council: Preliminaiy support. 

Points to Consider: 
¯ Blanket waiver approved through the 2010-11 academic year. 
~ Promotes student-atlflete well-being. 

Current NCAA legislation permits student-athletes to accept financial assistance 
Ibr educational expenses from those upon whom thc student-athlete is naturally 
or legally dependcnt, but restricts such assistance from family friends. Given non- 
traditional family situations and the fact that maw students struggle to cover 
collegc costs, it is reasonable to permit others closely affiliated with the family, 
even ff not related, to provide financial assistance. This legislation specifies 
parameters that would permit such assistance, provided the person has a 
longstanding relationship with the family that is unrelated to the student’s 
participation in athletics or recruitment by the institutio~ and the aid comets 
toward individnal and institutional financial aid limits. 

Legislative Council: Preliminary oppose. 

Points to Consider: 
, Potentially more restrictive than current application. 
* Takes into consideration nontraditional family structures. 
* Parameters will prevent abuse. 
. Is it too vague? 

Current fina~mial aid legislation outlines various types of outside sources of 
financial aid and places various restrictions on the receipt of such aid. This 
change specifies that if specific conditions are satisfied, aid awarded by an 
established and continuing program, regardless of the type of outside award or 
the student-athlete’s recruitment status, would be exempt from counting "toward 
the team’s maximum financial aid limits. This promotes student-alhlete well- 
being by permitting additional sources of aid to be exempt: from the team 
financial aid limits and requiring fewer student-athletes to have to choose 
between accepting athletics aid or outside awards. Additionally, it reduces the 
bureaucracy with monitoring and researching outside awards by simplifying the 
review for compliance and financial aid offices. The ten percent limitation is 
appropriate because in cases in which the total value of such awards exceeds this 
limit, institutions and conferences should be aware of which student-athletes 
receive these awards in order to limit aw abuse of the legislation. Finally, such 
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NCAA Division 
I Legislative 
Council 

Southeastern 
Conference 

To specify that a student-athlete may receive 
financial aid through an established and continuing 
program to aid students, provided the recipient’s 
choice of institutions is not restricted by the donor of 
the aid and there is not direct connection between 
the donor and the student-athlete’s institution. 

Effective Date: Immediate 

To speci~ that a student-athlete who has not 
received athletically related aid from tim certifying 
institution during a previous academic year may 
receive attfletically related financial aid to attend the 
institution’s summer term or summer school, 
~mvided the student-athlete has been awarded 
athletically related financial aid [’or the [bllowing 
academic year and the aid is awarded only in 
proportion to the amount of athletically related 
financial aid the student will receive for the 
following academic year. 

Effective Date: August 1, 2011 

outside scholarships would still be included when determining a student-athlete’s 
individual financial aid limit and no changes would be ~nade to the current 
legislative requirement that the outside aid ~nust be awarded through an 
established and continuing award program. 

ACC SAAC: Support. 

Points to Consider: 
¯ Promotes student-athlete well being - student-athlete does not have to choose 

between outside aid and athletics aid. 
¯ Still included in individual limit. 
¯ Reduces compliance monitoring. 
¯ Deregulates outside aid legislation. 

This alternative proposal eliminates the requirement of the original proposal that 
documentation of the aid received by the student-athlete must be kept on file with 
the institution’s co~fference office if the total value of the aid received exceeds ten 
percent of the value of the institution’s full grant-in-aid. Since financial aid 
sources already must be reviewed for compliance with the legislation, it is 
tmnecessary to increase bureaucracy in the process for institutions and 
colfferences. 

This proposal will provide instilutions greater flexibility in the awarding of 
summer school financial aid and will allow student-athletes to use summer school 
as a time to advance their academic pursuits. The receipt of athletically related 
aid in the summer should not be solely contingent on the amount of athletics aid 
received during the preceding academic year. It: is permissible to award financial 
aid to prospective student-athletes [br the stunmcr prior to initial full-time 
enrollment. This legislation would extend the same principle to enrolled student- 
athletes, but with the additional requirements that the student-athlete must be 
eligible for the aid, he or she must have been awarded aid for the next academic 
year and that the smnmer aid must be proportionate to the aid he or she will 
receive in the next academic year. The receipt of aid in the following year would 
trigger counter status. Given increasingly stringent progress-toward-degree 
requirements, more student-atlfletes need to attend summer school to maintain 
eligibili~’. This change would only impact a handful of student-athletes -- those 
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2010-71 

FINANCIAL A~D -- 

TERMS AN[} 
CONDIT~ONS -- 

PER~OD OF 

~NST~T~[! T~ONAL 

AWARD __ ONE- 

YEAR PER~O~ ~_ 
EXCEPTIONS ~- 

GRADUATED 

ACADEMIC YEAR 

AND WHd.~ EX}~AUST 

~ URING THE 

FOLLOWING FALE 

TERM 

To speci~ that a student-athlete who graduated 
during the previous academic year (including 
summer) and will exhaust his or hcr athletics 
eligibili2v¢ during "the following fall term may be 
awarded athletically related financial aid for less 
than one academic year. 
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NCAA Division 
I Awards, 
Benefits, 
Expenses and 
Financial Aid 
Cabinet 

Effective Date: August 1, 2011 

NCAA Division To specie" that before becoming a counter for an 
I Awards, academic year, if a prospective student-athlete or 
Benefits, student-athlete is awarded institutional financial aid 
Expenses and    unrelated to atlfletics that is of equal or greater value 

who will receive aid for the next academic year without having received it in 
prior years. 

ACC SAAC: Support. 

Points to Consider: 

* Help student-athletes to get ahead academically. 

. Using it to help student-athletes renmin eligible. 

~ May increase costs based on the number of student-athletes. 

* Will student-athletes feel compelled to stay on campus during the SUlmner? 

* Consider immediate effective date. 

Under current legislation, if an institution offers athletics aid to a student-athlete 
with eligibility remaining, it must provide a one-year athletics-aid agreement to 
the student-athlete even if the student-athlete has graduated and will exhaust: his 
or her eligibility during the first: term of the academic year. In many cases, a 
student-athlete who graduates during the previous academic year and exhausts his 
or her eligibili~" during the fall term of the next academic year may attend classes 
at the beginning of the spring or winter term in order to obtain athletics aid, but 
exert minimal effort in academic work in order to focus on training for a 
professional career. Permitting an institution to determine, on a case-by-case 
basis, whether to provide athletics aid for less than one year to a student-athlete in 
this situation could encourage continued academic engagement after athletics 
eligibili~" has been exhausted. An institution would still be permitted to use its 
discretion to decide whether to renew a student-athlete’s athletics aid for the 
remainder of the academic year. 

Legislative Council: Preliminary support. 

Points to Consider: 

¯ Institution can decide to award athletics aid for the rest of the year. 

. Mainly affects fall sports. 

¯ Potential cost savings. 

¯ May affect quarter institutions differently. 

¯ Is another exception watering down the intent of the original legislation’? 

¯ Is this necessary? Currently, non-athletics reasons may be placed into the 

financial aid agreement. 

In most cases, a prospective student-athlete will sign an athletically related 

financial aid agreement before being admitted to an institution and before a 

determination is made related to the amount of nonathletically related financial 

aid for which he or she is eligible. Oftentimes, a prospective student-athlete is 
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Financial Aid 
Cabinet 

than his or her signed award of athletically related 
financial aid, the prospective student-athlete or 
student-athlete may, on his or her initiative, release 
the institution of its obligation to provide the 
athletically related financial aid. 

Effective Date: August 1, 2011 

NCAA Division 
I Awards, 
Benefits, 
Expenses and 
Financial Aid 
Cabinet 

In football and basketball, to reduce the necessary 
cumulative grade-point average at the certifying 
institution to meet the "institutional academic aid 
only" exception to counter status from 3.300 to 
3.000; further, to reduce the necessary cumulative 
transferable grade-point to exempt institutional 
financial aid awarded to transfer student-athletes 
(and "the grade-point average at the certifying 
institution [br renewals) and institutional academic 
scholarships based solely on the recipient’s academic 

eligible for as ~nuch or more nonathletically related financial aid as he or she is 
scheduled to receive in the form of an athletics scholarship. However, in most 
cases, the prospective student-athlete is unable to accept the nonathletically 
related aid due to the team limit. Currently, once a student-athlete signs an 
athletically related financial aid agreement, it may not be reduced or canceled 
until the conclusion of the period of the award, unless a legislated justification is 
satisfied. However, an institution may include nonathletically related conditions 
in the agreement and those conditions may sel~’e as the basis to permissibly 
reduce or cancel the athletics aid. Accordingly, the only current permissible way 
for a replacement to occur is if a nonathletically related condition is included in 
the financial aid agreement. This change will permit a student-athlete to accept 
the financial aid package that is most beneficial to financing the cost of his or her 
college education. 

ACC SAAC: Support. 

Points to Consider: 
¯ Maw times, student-athletes are eligible for more nonathletics aid than athletics 

aid. 
¯ Promotes student-att~ete well-being as it allows the student-athlete to accept: the 

financial package that is most beneficial to finance the student-athlete’s 
education. 

¯ In its practical application, student-athletes may not be aware that they are 
eligible [’or nonathletics aid until contacted by financial aid or athletics office. 

¯ If the student-athlete relinquishes his or her athletics aid for the current year but 
athletics aid is not offered for the following academic year, there is no appeals 
process for the student-athlete. 

~ Does this encourage oversigning? 
¯ Student-athlete is getting equal or greater than the amount of the original award 
- no reduction. 

¯ Eliminates the need to put contingency in financial aid agreements. 

Reducing the required grade-point average to exempt institutional financial aid 
from team limits would have a positive impact on student-athlete well-being by 
permitting additional sources of aid to be exempt from the team financial aid 
limits, thereby requiring fewer student-athletes to have to choose between 
accepting athletics aid or academic aid/scholarships from their institution. It 
would also make the cumulative grade-point average needed to exempt academic 
aid based on the student-athlete’s academic record in college consistent [’or three 
separate exemptions (renewal of award based on high school record, transfer 
award and institutional academic scholarships) and maintain a national standard 
[br such exemptions. Furihermore, this change would address concerns that, in 
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2010-74 

FINANCIAL AID ~- 

MAX][MUM 

INSTITUTIONAL 

GRANT-IN-AID 

L][MITATIONS BY 

SPORT -- EXECUTED 

FINAN CIAL 

AWARDS AN~ 

WRITTEN OFFERS 

EXCEEDING 

MAXIMUM 

ALLOWABLE 

AWARDS - 

~ASE~ALL 
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Big Ten 
Conference 

In baseball, to specify that for an ensuing academic 
zear, the combination of executed athletically 
related financial aid awards and outstanding written 
offers of athletically related financial aid to 
prospective student-athletes and student-athletes 
shall not exceed the maximmn nmnber of 
~ermissible awards by more than one equivalency; 
further, to specie" that the overage may be divided 
among not more than two individuals (student- 
athletes or prospective student-athletes). 

Effective Date: August 1, 2011 

some instances, the general student popnlation has the opportunity to receive 
these awards while a student-athlete who is a counter may be permitted to receive 
the award only if the team has room in its ma~lnmn financial aid limitation. 
Finally, these awards/scholarships will continue to be included when determining 
a student-athlete’s individual limit. 

Legislative Council: Preliminary support. 

ACC SAAC: Support. 

Points to Consider: 
* Promotes student-athlete well-being. 
, Student-athletes will not have to choose between accepting athletics aid or 

academic scholarships. 
* Makes the standard consistent with three other financial aid exemptions 

(renewal of mvard based on high school record, transfer award, and institutional 
academic scholarships). 

* Will still be included in the student-athlete’s individual limit. 

Although several academic enhancement legislative changes have had the effect 
of improving APR rates in baseball, at least one undesirable attribute of a culture 
that prioritized cmnpetition above academics remains. Stone institutions continue 
to excessively over-sign and stockpile prospective student-athletes on the basis of 
their athletics ability. When it becomes apparent to such an institution that it will 
be in an over-award situation, a student-athlete (current or prospective) is left 
with the choice to either attend the institution with wlfich he cormnitted and forgo 
participating in athletics, or pursue another educational option (e.g., junior 
college) in order to continue playing. The practice of over-sigming is inconsistent 
with the principle of student-athlete well-being. This proposal would require 
institutions to become more selective in offering athletics aid. It would encourage 
institutional personnel to better assess a prospective student-athlete’s academic 
and admission qualifications, as well as the individnal’s level of commitment to 
attending a Division I institution instead of turning professional or pursuing other 
educational options. Permitting excess offers on a very limited basis will allow 
institutions to hedge against offers that may not be accepted. This proposal would 
curb excessive over-signing while still providing an appropriate level of 
flexibility. 

Legislative Council: Preliminary oppose. 

Points to Consider: 

* hit:ended to discourage over-signing. 
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2010~75 

FINANCIAL AID -- 

MAXIMU~’~ 

INSTITUTIONAL 

GRAM T-IN 

L~M~TAT~ONS BY 

SPORT - 

EQUIVALENCY 
COMPUTATIONS 

CALCVLAT~ON OF 
gOOKS 

2010-76 

To increase fl~e financial aid equivalency figure for 
calculation purposes lbr books from $400 to $800; 
further, to speci~ that ff a student-athlete receives 
any portion of a book allowance, $800 shall be used 
~n the numerator and denominator of the 
equivalency calculation. 

Effective Date: August 1, 2011 

Atlantic Coast 
Conference and 
Conference 
USA 

Metro Atlantic 
Athletic 
Confcrence FINANCIAL AID -- 

}IAXIMUM 
INSTITUTIONAL 
G[LA, NT-IN-AID 
LIMITATIONS BY 
SPORT -- WOMEN’S 
BASKETBALL 

In women’s basketball, to reduce the mmual limit on 
the number of com~ters at each institution from 15 to 

13. 

Effective Date: August 1, 2012 
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¯ Promotes student-athlete well-being. 
¯ Emphasizes better recruitment and assessments. 
¯ Reduces flexibiliU for institution in uncertain situations. 

The equivalency figure for books was increased from $200 to $400 in 1996. 
Since then, the cost for books has significantly increased. The proposed increase 
will provide a more accurate approximation [br the current cost of books. The 
individual equivalency computation would decrease for those student-athletes 
who do not receive aid to cover books, but are awarded financial aid in 
significant dollar amounts or aid that covers other components of a till-grant-in- 
aid. As a result, additional aid could be awarded within the equivalency limits 
without adversely afl’ccting budgets. If aid is awarded to student-athletes 
books, the figure used for the equivalency computation would increase slightly; 
however, such an effect across an entire team would be inconsequential, except in 
limited circumstances, such as situations in which several books-only 
scholarships arc awarded. However, $800 is closer to the actual amount that is 
spent on books and tlfis proposal could provide the opporttmi~ to provide 
additional athletically related financial aid to deserving student-athletes. 

Points to Consider: 
* Last change was in 1996. 
~ Will have differing effect based on whether books is an element of grants-in- 

aid. 
. Is $800 the appropriate figure? 

In 2009, the number of women’s basketball counters was 13.08, as taken from the 
2008-09 Equity in Athletics Data Analysis report, including student-athletes m@. 
This data indicates that, on average, the maximum nmnber of counters is not 
annually awarded and, thus, a reduction could provide an institution the 
opportmfity to re-allocate these resources :for women’s basketball summer school 
needs or to other women’s sports. A reduction in counters could effectively 
influence the current upward trend in women’s basketball transfer rates, resulting 
in a posflive impact on the women’s basketball NCAA DMsion I Academic 
Progress Rate. Additionally, a reduction in counters may redistribute the available 
talent pool; thus, increasing parity within women’s basketball. 

Legislative Council: Prelin~uaD~ oppose. 

ACC SAAC: Support. 

Points to Consider: 

* Most institutions do not award the maximmn (average of 13.08 in 2009). 

~ Could reallocate funds to women’s basketball surmner school or other women’s 

Updated 11/17/10 



2009-10 NCAA Division I Proposed Legislation 

Initial Consideration- January 2010 

NUMPAGES } 

Page { PAGE } of { 

Southeastern 
Conference 

In lbotball, to specify that an initial counter who 
replaces a midyear graduate may be counted against 
the initial limit for the year in which the aid is 
awarded (if the institution’s annual limit has not 
been reached) or for the following academic year. 

Effective Date: Immediate 

sports. 
* Potential increase in transfer rates and i~nproved APRs. 
* Increase parity as the talent pool is spread out. 
* Would make it the same as men’s basketball. 
~ Delayed effective date provides institutions with notice. 
* Reduces scholarship opportunities for female student-athletes. 

Currently, a counter who graduates at midyear may be replaced by an initial 
counter with such aid counting as an initial award for "the following academic 
gear. This proposal would allow the initial award to count either for the year in 
which the aid was awarded or the following year. If a football student-athlete 
graduates and is replaced at midyear, the institution should be permitted to have 
the option of counting the initial counter in that year or in "the next year, provided 
the institution has not reached its limit on number of initial counters for the year 
in which the aid is initially awarded. 

Points to Consider: 
¯ Provides flexibility. 
¯ Contrary to intent of original rule? 
¯ Potential issues with an immediate effective date? 

AWARDS, BENEFITS AND EXPENSES 

21~10-79 Southeastern    To speci~ that, on one occasion during the final On some occasions, the parents or legal guardians of a student-atlflete are not able 

AWARDS, BEN EFITS 

AND EXPENSES ~- 

PERMIS SIBLE 

EXPENSES FOR 

STUDENT= 

ATHLETE’S FRIENDS 

AND RELATIVES -~ 

ADMISS~.ONS TO 

INSTITUTIONAL 

AWARDS BANQI~ETS 
- ONE-T~NE 

EXCEPTION -- 

PARENTS!LECAL 

Conference academic year of a student-athlete’s athletics 
eligibility, an institution may provide 
complimentary adraissions for the student-athlete’s 
~arents or legal guardians to attend an institutional 
awards banquet at which the student-athlete is being 
honored. 

Effective Date: August 1, 2011 

to be present during an institutional awards banquet due to the cost of admission. 
This proposal would create a one-time exception intended to permit an institution 
to provide a student-athlete’s parents or legal guardians with complimentary 
admissions to attend an institutional awards banquet at the conclusion of the 
student-athlete’s eligibility. 

Legislative Council: Preliminary support. 

Points to Consider: 
* Current legislation permits the student-athlete’s spouse and children to receive 

complimentary admissions. 
. Should consider consistency among the legislation when referencing parents 

and legal guardians and take into account nontraditional family structures. 
~ Promotes student-athlete well-being. 
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G~L,~RDIANS 

AWARDS~ BEN EFITS 
AND EXPENSES 
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PROVIDED ~Y THE 

INSTITUTION FOR 

PRACTICE - 

SWIN’~M~NG AND 

EXCEPTION FOR 

PLATFOR~[ D~V[N 

2~1~-82-A 

AWARDS, BENEFITS 
,~ND EXPENSES - 
EXPENSES 
PROVIDED BY THE 
INSTITUTION FOR 
PI~L~CTICE AND 
COMPETITION - 
TRAVEL TO NCAA 
CHAMPIONSHIPS, 
NGB 
CHAMPIONSHIPS IN 
EI~ERGING SPORTS 
AND POSTSEASON 
BOWL GAI~’IES 
DURING VAC ATION 
PERIOD - 
EXCEPTIONS AND 
INCIDENTAL 
EXPENSES 
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Western 
Athletic 
Conference 

Southeastern 
Conference 

In swimming and diving, to specify that if an 
institution does not have access to a diving platform 
within the mileage liraitations of Bylaw 16.8.1. l, the 
institution may provide expenses for diving practice 
sessions at a site located outside the mileage 
limitations that includes a diving platfbrm. 

Effective Date: Immediate 

To specify that if an student-athlete does not use 
team travel to NCAA championships, NGB 
championships in emerging sports and postseason 
bowl games during a vacation period, the institution 
may only provide actual and necessary 
transportation costs for the student-athlete to travel 
from: campus to the event site and back to campus; 
campus to the student-att~ete’s home and back to 
campus; or the student-athlete’s home to the event 
site and back home; further, to specify that 
reflnbursement for automobile mileage shall not 
exceed the raite provided to institutio~ml staff 
mmnbers and shall be limited to not more than 400 
miles one-way; finally, to increase, from $20 to $55, 
the amount of money that an institution nmy provide 
to each member of the squad to cover unitemized 
incidental expenses during travel and practice for 
such events. 

Effective Date: August 1, 2011 

Since platform diving is a significantly differem activity than springboard diving, 
the opportunity to practice is critical for the safety and well-being of student- 
athletes who are on the diving team. The increase in height when a diver moves 
from springboard to platform diving is considerable and the danger involved in 
the activity increases substantially. It is neither realistic nor safe to ask a student- 
athlete to dive from a five meter, seven meter or ten meter platform during 
competition without having had an opporttmity to practice on several occasions 
before the meet. Institutions that do not have diving platforms within their state 
or, if outside the state, within 100 miles from the institution’s campus arc unable 
to provide a safe platforn~ diving experience for their student-athletes without this 
exception or an annual legislative relief waiver. Waivers of this bylaw have been 
granted in the past; however, this legislation, if adopted, would eliminate the need 
for an a~mual waiver. 

Legislative Council: Preliminary support. 

Points to Consider: 
* Safety issue as some institutions do not having a diving platform. 
* Waivers have been granted. 

Current legislation allows a student-athlete to travel individually to 
championships and bowl games and receive the transportation costs of the 
greatest of the three possible routes (campus-event-campus, campus-home- 
campus, or home-event-home) regardless of which route is actually used. It has 
become common practice for institutions to provide student-athletes the highest 
of these rates. As a result, a student-athlete traveling individually receives money 
not available to individuals using team travel. Student-athletes who attend 
institutions that are not close to major airports are less likely to be able to take 
advamage of individual travel. Shifting the source of the transportation costs to 
an enhanced incidental expense allowance removes the incentive to travel 
individually, while not penalizing those choosing to do so. In addition, student- 
athletes who participate in bowl games are often denied a meaningful stay at 
home during the holidays. With bowl games moving later into January, student- 
athletes arc faced with the prospect of traveling home twice for shorter periods 
during the winter break. Institutions should be allowed to continue to provide 
expenses for one of these trips as an incidental expense associated with 
competition in a bowl game if the studem-athlete lms perso~mlly paid for one trip 
home. 

Legislative Council: Preliminary support. 
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2010-82-B 

AWARDS, BENEFITS 
AND EXPENSES -- 
EXPENSES 
PROVIDED BY THE 
INSTITUTION FOR 
PRACTICE AND 
COMPETITION -- 
TRAVEL TO NCAA 
CHAMPIONSHIPS, 
NATIONAL 
GOVERNING BODY 
CHAMPIONSHIPS IN 
EMERGING SPORTS 
.~ND POSTSEASON 
BOWL GAMES 
DU~NG VACATION 
PE~OD -- 
EXCEPTIONS 

To specify that if a student-athlete does not use team 
travel to NCAA championships, national governing 
body championships in emerging sports and 
~ostseason bowl games during a vacation period, "the 
institution may only provide actual and necessary 
transportation costs for the student-athlete to travel 
from: campus to the event site and back to campus; 
campus to the student-athlete’s home and back to 
campus; or the student-athlete’s home to the event 
site and back home; further, to specify that 
reimbursement for automobile mileage shall not 
exceed the rate provided to institutional staff 
members and slkall be limited to not more than 400 
miles one way. 

Effective Date: August 1, 2011 

NCAA Division 
I Awards, 
Benefits, 
Expenses and 
Financial Aid 
Cabinet 

Southeastern 
Conference 

AWARDS~ BEN EFITS 

AND EXPENSES - 

PARTICIPAT~ON 

AWARDS - 

MAX~M UM VALUE 

OF AWAR~ -- 

INCREASE TO 

MAX.~N’~ UM VALUES 

To increase the limitation on the maximum value of 

the almnal participation award for a senior by $100 

and to increase the limitation on the maximum value 

for all other participation awards by $50, as 
specified. 

Effective Date: August 1, 2011 
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Points to Consider: 
* Why was $55 chosen as the proposed per diem rate? 
* Student-athletes are making money by travelling individnally to clkampionships. 
o Competitive equity issue? 
o Student-athletes go home twice due to later bowl games. 
o Rationale for providing such housing is to remove student-athletes from 

distractions on campus (particularly on Friday or Saturday nights), which 
supports student-athlete well-being. 

o Similar proposal in the 2009-10 legislative cycle (Proposal No. 2009-73), which 
applied to all sports, was withdrawn by the sponsor. 

Current legislation allows a student-athlete to "travel individually to 
championships and bowl games and receive the transportation costs of the 
greatest: of the "three possible routes (campus-event-campus, campus-home- 
campus, or home-event-home) regardless of which ronte is acnkally used. It has 
become common practice for institutions to provide student-athletes the highest 
of these rates. As a result, a student-athlete traveling individually receives money 
not available to individuals using team travel. Student-athletes who attend 
institutions that are not close to nkajor airports are less likely to be able to take 
advantage of individual travel. In addition, student-athletes who participate in 
bowl games are often denied a ~neaningful stay at home during the holidays. With 
bowl games moving later into JanumT, student-athletes are faced with the 
prospect of traveling home twice for shorter periods during the winter break. 
Institutions should be allowed to continue to provide expenses for one of these 
trips as an incidental expense associated with competition in a bowl gmne if the 
student-athlete lkas personally paid for one trip home. The current amotmt that 
may be provided to each me~nber of the squad to cover tmitemized incidental 
expenses during travel and practice for such events is appropriate. 

The proposed award limits have not been adjusted for inflation since 2003. Due 
to inflation, it is becoming increasingly difficult to purchase the same or similar 
~pes of awards from year to year. Based on Statistical Abstracts of the United 
States (2009), an item that cost $325 in 2003 cost $378.16 in 2009. Most member 
institutions award senior class rings to their student-athletes. The main raw 
material that is used in these rings is gold. When the maximum award value 
limitations were amended in 2003, the value of gold was around $350/oz. In 2010 
the value of gold is above $1150/oz. This cost is ultimately passed on to member 
institutions who are still trying to purchase awards within the 2003 limitations. 
This proposal will allow institutions to purchase the same or similar awards for 
its student-athletes. 
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Legislative Council: Preliminai)T support. 

ACC SAAC: Support. 

Points to Consider: 
* Currem award lilnits have not been adjusted for inflation since 2003. 

, Value of gold has increased significantly since 2003 ($350/oz versus $1150ioz). 

This is the priraary raw raaterial in rings. 

* Not all institutions purchase rings as awards for their senior student-athletes. 

PLAYING AND PRACTICE SEASONS 

In women’s sand volleyball, to establish the playing 
and practice season and the minimum number of 
contests necessary for sports sponsorship purposes, 
as specified. 

Sun Belt 
Conference 

NCAA Division 
I 
Championships/ 
Sports 
Management 
Cabinet 
(Committee on 
Competitive 
Safeguards and 
Medical Aspects 
of Sport:s) 

Effective Date: August 1, 2010 

In sports other than football, to specify that a 
strength and conditioning coach who conducts 
voluntary weight-training or conditioning activities 
IS required to maintain certNcation in :first aid and 
cardiopuhnonary resuscitation; :further, to speci~ 
that if a member of the institution’s sports medicine 
staff (e.g., athletic trainer, physician) is present 
during vohmtary conditioning activities conducted 
by a strength and conditioning coach, the sports 
medicine staff member must be empowered with the 
tmchallengeable authority to cancel or modif), the 

PLAYING AND 

PRACTICE SEASONS 

AN[~ RECRI[~TING 

VOLUNTARY 

WORKOUTS 

STRENGTH 

CONDITIONING 

COACH FIRST 

AH~iCPR 

Legislative proposals goveruing financial aid, recruiting, and personnel fbr the 
emerging sport of sand volleyball have already been sponsored by the appropriate 
cabinets. In order to complete the legislation :for the sport, recommendations 
regarding the playing and practice season need to be considered during "the 
legislative cycle in order to give institutions a comprehensive view of how the 
sport: will be implemented. 

Legislative Council: Preliminary. support. 

Points to Consider: 
* The Collegiate Cormnissioners Association of Cmnpliance Administrators 

working group supported the minimum contest requirements (i.e., eight) 
necessary for sports sponsorship reconunended in section B. 

~ The proposed minimmn contest requirement of eight appears appropriate to 
establish sand volleyball as a sport and is based on trends in the nmnber and 
dates of competition completed at the club level. 

Since the summer conditioning legislation was adopted for football, other sports 
have added voluntary workout: opportunities, but have not added similar 
certification requirements for strength and conditioning coaches. The same 
requirements should be applicable to all sports. Requiring strength and 
conditioning coaches to be certified in cardiopuhnonary resuscitation and :first aid 
results in better preparation for an emergency response. Further, although the 
current legislation does not require the attendance of sports medicine staff (e.g., 
athletic trainer, physician) at the voluntary workouts in sports other than football, 
if sports medicine staff me~nbers are present during such workouts, they should 
have the same authority as they do during football workouts, namely, the 
tmchallengcable authority to cancel or modif~� the workout for health and safety 
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workout for health and safety reasons, as he or she 
deems appropriate. 

Effective Date: May 1,2011 

In baseball, men’s and women’s cross country 
without indoor or outdoor track and :field), field 

hockey, men’s and women’s lacrosse, men’s and 
women’s soccer, and men’s and women’s volleyball, 
to specify that no class time shall be missed in 
conjunction with competition during the 
nonchampionship segment, including activities 
associated with such competition (e.g., travel and 
other pregame or postgame activities). 

Effective Date: August 1, 2011 

NCAA Division 

I 
Championships/ 

Sports 

Management 

Cabinet 

Western 

Athletic 

Conference 

In men’s and women’s cross country (for institutions 
without indoor or outdoor track and field), field 
hockey, men’s and women’s soccer, softball and 
men’s and women’s volleyball, to specify that, once 
every four years, an institution may use any lbnn of 
transportation for "travel to Hawaii or Alaska lbr 
nonchampionship segment competition against an 
active member institution located in Hawaii or 
Alaska. 

Effective Date: August 1, 2011 

reasons. 

Legislative Council: Preliminary support. 

Points to Consider: 

* Promotes health and safety of student-athletes. 

* Sports medicine staff not required to be present at voluntary workouts. 

* Why not all coaches, especially in those sports with a safety exception? 

Eliminating missed class time in conj~mcfion with competition held in the 

nonchampionship segment would lessen unnecessary athletically related time 

demands on student-athletes, thus providing increased opportmfities to enjoy the 

college experience and to improve academic performance. 

ACC SAAC: Support. 

Points to Consider: 
* Emphasizes importance of academics. 
* Potential costs savings for travel. 
* Softball already has missed class time provision. 

The current transportation restriction in the nonchampionship segment for certain 
sports includes an exception for a geograptfically isolated institution to travel at: 
its discretion for competition in the nonchampionship segment. The legislation 
esseutially requires that: institutions located in Hawaii and Alaska nmst travel for 
all nonchampionstfip segment competition against Division I institutions, unless 
"there is another Division I institution "that qualifies :for the exception. This 
proposal would allow an5, Division I institution to travel to Hawaii or Alaska for 
nonchampionship competition once every four years. The application of the once- 
in-four-years exception would be the same as the application of the once-in-four- 
yours exception for institutional foreign tours. The exception reduces the travel 
burden on institutions in Hawaii and Alaska and it puts a reasonable limitation on 
the number of times any particular institution may use the exception. 

Legislative Council: Preliminary support. 
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2010-88 

PLAYING AND 
PIEA=CTICE SEASONS 

NONCHAMPIONSHIP 
SEGMENT -- CROSS 
COUNTRY, FIELD 
HOCKEY, WOMEN’S 
LACROSSE, SOCCER 
SOFTBALL AND 
VOLLEYBALL - 
~zO DATES OF 
COMPETITION -~ 
ONE AWAY-FROM 
HOME DATE 

PLAYING AND 
PRACTICE SEASONS 

== I~ASKETI~ALL =: 

+£)CAT~ON OF 

QUA 1.3F Y~N G 

IEGULAR:SEASON 

N[JLT~PLE:TEAM 
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In men’s and women’s cross country, field hockey, 
women’s lacrosse, men’s and women’s soccer, 
softball, and men’s and women’s volleyball, to 
specify that: an institution is limited to two dates of 
competition during the nonchampionship segment:, 
of which only one date may be an away -from-home 
date of competition. 

Big Ten 
Conference 

Effective Date: August 1, 2011 

Conference 

USA and 
Southeastern 
Conference 

In basketball, to specify that a qualifying regular- 
season multiple-team event may occur in the 
Conunonwealth of The Bahamas. 

Effective Date: August 1, 2011 

ACC SAAC: Support. 

Points to Consider: 
¯ Current exceptions exist for departure/return restrictions, contest exemptions, 

quali~’ing regular-season multiple-team event, and the start of playing and 
practice seasons. 

¯ Cost savings for institutions located in Hawaii and Alaska. 
¯ Increased costs for those travelling to Hawaii and Alaska. 

Economic pressures have caused athletics programs to examine expenditures in 
all areas. Competition during the nonchampionship segment has consistently 
been identified as an area in which cost savings could be achieved. Recently 
adopted legislation in cross country, field hockey, soccer, softball, and volleyball 
requires the use of ground transportation for competition during the 
nonchampionship segment unless there is no Division I program within 400 miles 
of campus. While the current legislation should result in some cost savings, there 
is the potential for the ground-transportation requirement to impact missed class 
ti~ne. Softball is currently the only sport that has a restriction on missed class time 
during the nonchampionship segment. Allowing ouly two dates of co~npetition 
during the nonchampionship segment (with a maximmn of one away-from-home 
date of competition) would achieve additional cost savings and would minimize 
missed class time while still preserving competitive opportunities for the 
identified sports. 

Legislative Council: PreliminaiT oppose. 

ACC SAAC: Oppose. 

Points to Consider: 

* Presented as a cost-savings initiative. 

. Diminishing the student-athlete experience. 

. Minimize missed class time. 

* Competition is not used for championship selection. 

Special events make a significant contribution to the growth and popularity of 

college basketball and provide opportunities for programs to compete in a 

tournament setting, often at neutral venues and frequently during vacation 

periods. This proposal maintains the original intent of a qualifying regular-season 

multiple-team event by limiting participation to one team per conference and one 

appearance per institution every four years while allowing more student-athletes 

the opportuni~" to participate. The legislation would have no adverse impact on a 

student-athlete’s academic responsibilities as the proposal does not increase the 

overall number of contests. Further, an event in this locale is closer to the United 
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EVENT ~- THE 

PLAYING AND 

PRACTICE SEASONS 

-- WON’IEN’S 

BOWLING -- 

PRESEASON 

PRACT)[CE AND 
F~RST g)ATE OF 

COMPETYF~ON -- 

OCTOBER 1 

2010-91 
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In wmnen’s bowling, to specify that an institution 
shall not commence practice sessions or engage in 
its first date of competition with outside competition 
~rior to October 1. 

Effective Date: August 1, 2011 

Northeast 
Conference 

Northeast 
Conference 

In women’s bowling, to speci:fy that: an institution 

shall limit its total playing schedule with outside 

competition to, and that an individual student-athlete 

may participate in, each academic year, 32 dates of 

competition; further, to include all dates of 

competition of a tournament in the maximum 

limitation. 

Effective Date: August 1, 2011 

States (e.g., 55 miles from Freeport to the U.S. coast, 179 miles from Nassau to 
the U.S. coast) than existing basketball tournaments in Mexico or U.S. territories 
in the region and is easily accessible frmn several major airports. This proposal 
would provide additional opportmfities for basketball student-athletes to 
participate in qnalifying regular-season multiple team events and is consistent 
with the addition of Canada and Mexico to the permissible locations, which 
occurred in 2007. 

Legislative Council: Preliminary support. 

Points to Consider: 

¯ Opportunity to grow the sport abroad. 

¯ Does not increase the overall number of contests. 

¯ Still limited to one team per conference every four years. 

¯ For many institutions, the Bahamas is closer in proximity than locations in 

Canada and Mexico. 
¯ Will this lead to other locations in future years? 

This proposal would standardize the first permissible dates of preseason practice 

and competition, and it would minimize the pressure to begin the season early in 

the academic year. 

Legislative Council: Preliminary support. 

Points to Consider: 
¯ Curremly September 1 or the first day of class, whichever is earlier. 
~ May reduce the length of the preseason practice period. 
¯ Establishes a consistent start date for practice and competition for all 

institutions. 

Under current legislation, institutions and student-athletes may participate in as 
many as 46 dates of competition due to the tournament provision, which permits 
institutions to count up to 10 three-dw tournaments as single dates of 
competition (i.e., 10 x 3 = 30 plus 16 additional dates of competition = 46 total). 
By eliminating the tournament provision, this amendment standardizes the total 
dates of competition for institutions and student-athletes and also reduces the 
total dates of competition for institutions and student-athletes by as ninny as 14 
dates. 

Legislative Council: Preliminary support. 

Points to Consider: 
¯ Potential for less missed class ti~ne and cost savings. 



2009-10 NCAA Division I Proposed Legislation 

Initial Consideration- January 2010 

NUMPAGES } 

2010-93 

PLAYING 

PRACTICE SEASONS 

-- RIFLE -- I)ATES 

COMPET~TION 

MUI.,TIPLE-~AY 

CONTESTS 

2010-94 

In rifle, to specify that an institution that participates 
m a match that: exceeds one day in duration may 
count the multiple-day contest as a single date of 
competition; further, to specifk that if student-athlete 
fires more than one score for either smallbore rifle 
or air rifle during a multiple-day contest, such 
participation will result in a second date of 
competition for the institution. 

Mid-American 
Conference 

Pacific- 10 
Conference and 
Atlantic Coast 
Conference 

PLAYING AN~r~ 

PRACT~[CE SEASONS 

- MEN’S SOCCER -- 

FIRST CONTEST OR 

~)ATE OF 

COMPETiTiON -- 12- 

WEEK SEASON 

Effective Date: August 1, 2011 

In men’s soccer, to specify that an institution shall 

not play its first contest or engage in its first date of 

competition (game) with outside competition prior 

to the Friday prior to the 12th weekend prior to the 

start of the applicable Division I soccer 

championship, except that an alunmi contest may be 

played the previous weekend. 

Effective Date: August 1, 2011 

Page { PAGE } of { 

¯ May diminish the student-athlete experience. 
¯ Softball took similar action (Proposal No. 2006-89) to reduce ti~ne demands on 

student-athletes. 
¯ Standardizes the total dates of co~npetition for institutions and student-athletes. 

Due to the tfigh cost of transportation and lodging, there has been some desire 
expressed in the collegiate rifle community to change the definition of a date of 
competition to permit one contest that occurs over multiple days to count as a 
single dale of competition. Further, due to range limitations and the requirement 
that competition be "shoulder-to-shoulder" with an opponent, oftentimes, a host 
institution is required to participate in a match on each day of a multiday 
tournament, while other participating institutions may not be required to do so. In 
these multiday contests, each institution ends up with one score and each student- 
athlete competes only once; therefore, this change will not: affect a student- 
athlete’s dates of competition. This proposal would add a provision "to rifle that is 
similar to provisions in other sports, such as tennis and track and field. 
Ultimately, this proposal will allow institutions to sponsor tournaments tlkat occur 
over multiple days and permit institutions to accumulate up to three countable 
contests for sports sponsorship purposes (e.g., quadrangnlar meet scored against 
each institution) while making only one road trip and using only one date of 
competition. 

Legislative Council: Preliminary support. 

Points to Consider: 

* Potential decrease in costs and missed class ti~ne. 

, Permits one competition that occurs over multiple days to count as a single date 

of competition. 

* Sirailar provision in tennis and track and field. 

* Allows participating institutions to accumulate countable contests for sports 

sponsorship in one road trip and use one date of competition. 

The first contest date in men’s soccer was amended in 2007, resulting in a 12- 

week season in five of the next 11 years: 2007, 2008, 2012, 2013, and 2014. The 

first contest date in women’s soccer was amended in 2009, resulting in a 

consistent 12-week season every year. By making the men’s soccer regular season 

12 weeks every year this proposal would make the length of the men’s soccer 

season consistent with women’s soccer. Further it wotfld provide more 

consistency for scheduling purposes and it would eliminate the need for some 

mid-week games, which allow for more rest and recovery time for the student- 

athlete and, potentially, less missed class time. 

ACC SAAC: Support. 
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Big Ten 
Conference 

Big Ten 
Conference 

In cross country, to speci~ thai: an institution shall 

not play its first contest or engage in its first date of 

competition (game or scrimmage) with outside 

competition prior to the Friday before the 10th 

weekend belbre the weekend of the NCAA Division 

I cross country regional competition; fi~rther, in 

soccer, to specify "that: an institution shall not play its 

first contest: or engage in its first date of competition 

(game) with outside competition prior to the Friday 

before the 1 lth weekend before the start of the 

applicable NCAA Division I soccer championship. 

Effective Date: August 1, 2011 

In women’s volleyball, to reduce, from 29 to 21, the 
number of units used to detelTnine the start of 
~reseason practice. 

Effective Date: August 1, 2011 

Points to Consider: 
* Makes the length of the men’s season consistent with women’s soccer. 
* Last change was in 2007. 
* Total playing season would still be limited to 132 days. 
* Eliminates need for midweek games, resulting in less missed class time. 

Reducing the length of the season in certain sports has been identified as an area 
in which cost savings could be achieved. As recent as the 2006-07 academic year, 
men’s and women’s soccer began their seasons by counting back 11 weekends 
before the beginning of the NCAA championship. This proposal would return to 
"that method of establishing the length of the regular season, and in doing so, 
reduce costs associated with bringing student-athletes to campus prior to the 
beginning of "the academic year. It should be noted that field hockey, like soccer, 
is allowed 20 regular-season contests and currently begins the season by counting 
back 11 weekends prior to "the NCAA championship. The first date of 
competition in cross country is currently tied to September 1 rather the number of 
weeks before the NCAA championships. Establishing a regular season based on 
10 weekends prior to the NCAA regional competition would bring consistency to 
the length of the regular season, and in some years, eliminate a full week from the 
length of the season, which would result in cost savings. A 10-weekend season 
should provide an appropriate opportuni~ for institutions and student-athletes to 
use the maximum of seven dates of competition. 

ACC SAAC: Oppose. 

Points to Consider: 
* Cost-savings initiative. 
* Why only soccer and cross-country? 
* Similar proposal for soccer (Proposal No. 2008-55-B) was defeated in 2009. 
* Would still be limited to 21 practice units in the preseason period. 
* Diminishes the student-athlete experience? 
* Potential health and safety issue as student-athletes are competing in the same 

number of contests in a shorter period of time. 

* Potential for more missed class time due to scheduling compression. 

In 1989, legislation was adopted to allow football and women’s volleyball to 
begin preseason practice using a method that included counting back 29 units 
from the first contest. In 1991, the same concept was adopted for every other fall 
sport, but the counting was based on 21 units. In 2003, the football preseason was 
redefined as part of a comprehensive health and safety-based initiative to regulate 
football-related activities throughout the entire calendar year, and counting is 
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2010-9 7 

PLAYING AND 

PRACTICE SEASONS 

AND ELIGiBiLiTY == 

WRESTLING == F~RST 

BATE OF PRACTICE 

AN~ 

- NO OUTS~BE 

COMPETiTiON 

BEFORE NOVEMBER 

I 

2010~98 

PLAYING AN~) 

PRACTICE SEASONS 

- WREST[ffNG ~ 

NUMBER OF DATES 

OF COMPET~T~ON == 

ANNUAL 

EXEMPTIONS :: 

NATIONAL 

WRESTL~N G 

COACHES 

ASSOCiATiON 
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NCAA Division 
I 
Championships/ 
Sports 
Manage~nent 
Cabinet 
(Wrestling 
Connnittee) 

In wresting, to speci6~ that an institution shall not 
commence practice sessions prior to October 10 and 
shall not engage in its first date of competition with 
outside cmnpetition prior to November 1; further, to 
specify that a student-athlete shall not participate in 
outside cmnpetition (on a team or as an indMdual) 
between the beginning of the institution’s academic 
zear and Nove~nber 1. 

Effective Date: August 1, 2011 

NCAA Division 
I 
Championships/ 
Sports 
Management 
Cabinet 
(Wrestling 
Connnittee) 

In wrestling, to specify that: the National Wrestling 
Coaches Association (NWCA) National Duals shall 
be exempted from the maximum number of dates of 
competition. 

Effective Date: August 1, 2011 

now based on 40 units. Consequently, women’s volleyball is the only fall sport 
that begins preseason practice based on 29 milts. Reducing the number of units in 
women’s volleyball from 29 to 21 aligns women’s volleyball with every other fall 
sport (excluding football, which has unique acclimatization needs), and would 
result in meaningful cost savings. 

Legislative Council: Preliminary support. 

ACC SAAC: Support. 

Points to Consider: 
¯ Currently 29 units. 
. Women’s volleyball is the only fall sport, except football, that begins preseason 

practice based on 29 units. 
¯ Cost-savings initiative. 
. Does not impact the first date of competition. 

Establishing later start dates for practice and competition will shorten the 
wrestling season, benefiting the sport and student-athletes by providing more 
time for academic pursuits. In addition, the reduction in the length of the seasork 
coupled with the restriction on outside competition between the begimfing of the 
academic year and November 1, may aid in improving the Academic Progress 
Rate scores of wrestling programs. 

Legislative Council: Preliminary support. 

Points to Consider: 
~ Shortens the season so that student-athletes may focus on academics. 
¯ May diminish the student-athlete experience. 

This exemption helps "to place greater emphasis on dual meet competition. 
Institutions do not know if they will participate in the NWCA National Duals at 
the time they establish their schedules becanse invitations to the NWCA National 
Duals are provided only one month in advance of the event. Exempting the event 
will allow a student-athlete to compete in this prestigious event ff imdted, even if 
the institution or indMdual is already scheduled to compete in the maximum 16 
dates of competition. 

Legislative Council: Preliminary support. 

Points to Consider: 
¯ Invitations are sent one month prior to the event. 
~ Prestigious wrestling event that occurs annually in January (January 8-9, 2011). 
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Big Ten 
Conference 

NCAA Division 
I 
Championships/ 
Sports 
Management 
Cabinet 
(Committee on 
Competitive 
Safeguards and 
Medical Aspects 
of Sport:s) 

To spec~7 that an institution or conference shall not 
sponsor or participate in a foreign tour; further, to 
specify that competition in a U.S. territory shall be 
restricted to once every four years on one trip during 
the prescribed playing season. 

Effective Date: Immediate; a contract signed 
before August 13, 2010, may be honored. 

To eliminate the opportuni~ for an individnal to 
decline and sign a written release for the sickle cell 
solubility test as part of the required medical 
examination or evaluation for student-athletes who 
arc begi~ming their initial season of eligibility and 
students who are trying out: for a team must undergo 
prior to participation in voluntary summer 
conditioning or voluntary individnal workouts 
~ursuant to the safety exception, practice, 
competition or out-of-season conditioning activities. 

Effective Date: August 1, 2011 

Economic pressures have caused athletics programs to examine expenditures in 
all areas. Foreign tours have consistently been identified as an area in which cost 
savings could be achieved. While visiting foreign nations is a part of the learning 
experience, foreign tours are viewed by many institutions as less of a cultural 
opportunity and more of an additional opportunity to get a "head start" on the 
ensuing season. Saving the costs associated with such tours seems to be logical in 
these difficult economic times. 

Legislative Council: Prelfininary oppose. 

ACC SAAC: Oppose. 

Points to Consider: 
, Sfinilar proposal (Proposal No. 2003-67) was defeated in 2007 and withdra~vn 

by the sponsor (Proposal No. 2009-87) in 2009. 
¯ Do foreign tours still serve their original purpose? 
° Presented as a cost-savings initiative. 

The NCAA Conm~ittee on Competitive Safegnards and Medical Aspects of 
Sports supported the original legislative proposal that did not allow a student- 
athlete to decline a sickle cell solubility test through a written release. It is 
important that athletics departments confirm sickle cell trait status in all student- 
athletes during the medical examination period prior to athletics participation. 
The concern is that the current written release option serves as a blanket waiver 
contrary to the intent of the original proposal. The recommendation is that the 
written release option be eliminated for the medical examinations that are 
required for initial participation in athletics activities on or after August 1, 2011. 

DIVISION MEMBERSHIP 

2010~101~ NCAA Division To eliminate provisional and multidivisional This proposal is the result of a three-year examination of the impact of 

DIVISION 

MEMBERSHIP - 

ELIMINATION OF 

PROVISIONAL AND 

Updated 11/17/10 

I Board of 
Directors 
(Leadership 
Council) 

membership, as specified, further to establish a four- 
year process for an institution tlkat wishes to 
reclassify membership from Division II to Division 
1. 

membership migration and developmem of reasonable philosophical expectations 
and legislative requirements for lnembership in the Division I. The legislation is 
designed to better prepare prospective new members for a move to Division I. 
The resulting structure will ensure that reclassifying members are conmaitted to 
the Division I philosophy and operating principles. In addition, this legislation 
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NCAA Division 
I Legislative 
Council 
(Administrative 

To remove squash as an emerging sport for women 
and to eliminate other specified legislation 
associated with the sport (e.g., playing and practice 
season regulations, sports-sponsorship minimum 

Committee) 
(Conunittee on 
Women’s 
Athletics) 

contest and participant requirements). 

Effective Date: August 1, 2011 

will increase the likelihood that such institutions will operate successful, 
competitive programs at the Division I level. 

Legislative Council: PreliminmT support. 

Points to Consider: 
* Leadership Council has been examining membership requirements for three 

years. 
* Will ensure that institutions are prepared for Division I. 
* Must spend five years in Division II. 
* Defines requirements for a multisport conference. 
, FCS can still reclassi~ to FBS. 
* Must have an invitation from a conference. 
* Administration Cabinet will oversee the process. 
* Greater conference involvement. 
* Time period for reclassification is shortened by one year compared to the 

current process, thus ensuring that no group of student-athletes will forgo the 
opportunity to participate in an NCAA Division I championship at least once 
during their five year eligibility period. 

* Proposal requires some level of demonstrated stability after being elected to 
Division I status before becoming eligible for some of the Division I financial 
benefits (e.g., revenue distribution). 

The emerging sports for women program began in 1994 as a result of 
recormnendations from the NCAA Gender-Equity Task Force. NCAA regulations 
require that emerging sports for women gain championship status (minimum of 
40 varsfly-sponsored NCAA programs) within 10 years or show steady progress 
toward that goal to remain on the emerging sports for women list. Nine sports 
were on the original list, including squash. In the past 14 years, four of those 
sports became championship sports (rowing, ice hockey, water polo and 
bowling). In 2009, four sports were removed from the list due to a lack of steady 
progress toward championship status (archery, badminton, synchronized 
swimming and team handball). In 2009, the number of institutions sponsoring 
squash as a varsity program was 28 and this number has been constant since 
2007. Squash has not been able to demonstrate progress being made toward the 
goal of 40 varsity programs. If squash is removed from the list, institutions may 
still sponsor the sport as varsity" and include it in their gender-equity efforts. (A 
waiver would be required to use the sport to satis~; sport sponsorship 
requirements.) Any sport mW pursue renewal to emerging sport status by 
following the required procedures, including submission of a proposal and 15 
letters of institutional commitment. 

Updated 11/17/10 
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To eliminate the requirement that, in those sports in 
which two-thirds or more of the institutions 
sponsoring the sport are members of the same 
dMsion, an institution is required to meet that 
dMsion’s and its own division’s institutional and 
individual eligibility requirements (or the more 
stringent rule if both dMsions’ rules address the 
same issue). 

NCAA Division 
I 
Championships/ 
Sports 
Management 
Cabinet 

Effective Date: August 1, 2011 

Legislative Council: PreliminaiT support. 

Points to Consider: 

* In 2009, four sports were removed from the list due to a lack of steady progress 

toward championship status (archery, badminton, synchronized swinuning and 

team handball). 

* In 2009, the number of institutions sponsoring squash as a varsity program was 

28 and this number has been constant since 2007. 

. Squash has not been able to demonstrate progress being made toward the goal 

of 40 varsity programs. 

. Similar legislation being considered in DMsion II and Division III. 

. If removed from the list of emerging sports, institutions may still sponsor the 

sport at the club level and there are waiver opportunities, if necessary, to use the 

sport to meet DMsion I sports sponsorship requirements. 

In determining eligibility [’or National Collegiate Championships, if two-thirds or 

more of the institutions sponsoring a sport are members of a particular dMsion, 

members of other divisions that sponsor the sport are required to certify student- 

atlfletes using the I~es of the majority dMsion. If DMsion I or II is the majority." 

dMsion, incoming student-athletes in DMsion III must be certified by the NCAA 

Eligibility Center and all continuing students-atlfletes must be certified in 

accordance with Division I progress-toward-degree regulations. Currently, at 

least two-tlfirds of the institutions that sponsor three national collegiate 

championslfip sports [men’s DTmnasfics, women’s gyrmmstics and women’s ice 

hockey (Divisions I and II ouly)] are DMsion I members. It is possible that 

DMsion III institutions will comprise at least two-thirds of the institutions that 

sponsor men’s volleyball in the near future, which would require DMsions I and 

II members to follow Division III rules, including the prohibition on awarding 

athletically related financial aid. This proposal recognizes that it is not 

appropriate to require student-atlfletes from one division to meet requirements 

that were designed to apply to student-athletes of another dMsion. This proposal 

would permit institutions to determine the eligibility of student-athletes for 
championships based on the requirements for their particular dMsion. 

Legislative Council: Preliminary support. 

Points to Consider: 
¯ Common provision. 
¯ Student-athletes should follow the rules of the division of which their institution 

is a member. 
¯ The current rule has created some conlhsion in application as greater federation 

among divisions has occurred. 

Updated 11/17/10 
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In swimming and diving, to reduce, from 10 to six, 
the minimum number of contests required to satisfy 
sports-sponsorship requirements. 

Southeastern 
Conference 

NCAA Division 
I 
Clmmpionships/ 
Competition 
Cabinet 
(Wrestling 
Cormnittee) 

Effective Date: August 1, 2011 

In wrestling, to specify that an institution shall 
schedule and plW at least 50 percent (as opposed to 
100 percent) of its contests against Division I 
opponents to satisfy the minimum number of 
contests specified to meet sports sponsorship 
criteria. 

Effective Date: August 1, 2011 

¯ Institutions competing against each other in the same National Collegiate 
Championship will be using different sets of rules (e.g., eligibilig~, financial aid, 
playing seasons). 

¯ Division II sponsorship is nearing two-thirds of all members that sponsor men’s 
volleyball. If that were currently to occur, all Division I institutions would have 
to apply Division II rules in the sport. 

As scheduling practices have changed and participation in multi-team invitational 
swimming and diving meets has increased, it has become increasingly difficult to 
schedule 10 or more contests. Reducing the required minimum to six will provide 
needed flexibility in scheduling, while still maintai~fing a sig~fificant commitment 
"to support a swimming and diving program. 

Legislative Council: Preliminary support. 

Points to Consider: 
* Average number of countable contests in 2009-10 for men’s swimming was 

14.90. 
* Average number of countable contests in 2009-10 for women’s swirmning was 

15.60. 
*Projected average nmnber of countable contests in 2010-11 for men’s 

swirmning is 14.71. 
*Projected average number of countable contests in 2010-11 for women’s 

swimming is 14.99. 
* Invitational meets with a single score for each of the participating institutions 

has replaced the dnal/qnadrangular meet format, thus making it more difficult to 
meet the minimum contest requirements in swinuning and diving. 

* Reduction in minimum contests from 10 to six provides institutions with greater 
scheduling flexibility, but is the proposed reduction consistent with the number 
of meets that should be sponsored at the Division I level? 

* Does the proposed minimum of six meets diminish the student-athlete 
experience as an institution could meet such minimums by sponsoring two 
quadrangular meets over two weekends? 

Current legislation requires an institution to schedule and plW 100 percent of its 
wrestling contests against Division I opponents to meet the minimum number of 
contests legislation (13 wrestling contests with a minimun~ of seven student- 
athletes). Beyond this minimum nun~ber of contests, an institution shall schedule 
and play at least 50 percent of its wrestling contests against Division I opponents. 
A current exception specifies that, in men’s swirmning and diving and men’s 
indoor and outdoor track and field, an institution shall schedule and play at least 
50 percent of its contests against Division I opponents to satisfy the minimun~ 
number of contests specified to meet sports sponsorship criteria. The addition of 
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NCAA Division 
I 
Championships/ 
Sports 
Managelnent 
Cabinet 
(Women’s 
Basketball 

In women’s basketball, to specify that an active or 
~rovisional melnber ~nust play at least one-third of 
its regular-season basketball contests in the arena 
regularly used for the institution’s home games and 

Issues 

Committee) 
Effective Date: August 1, 2011 

wrestling to this exception will ease the budgetary burden many sponsoring 
institutions face when scheduling wrestling contests. In many regions of the 
country, nearby institutions are classified in a different division or are members 
of the National Association of Intercollegiate Athletics. Specifically, institutions 
will have the ability to schedule contests against nearby institutions, regardless of 
their division or organizational affiliation, in order to decrease travel costs. 
Furthermore, this change would provide many institutions the budgetary relief 
needed to maintain sponsorship of wrestling. 

Legislative Council: Preliminary support. 

Points to Consider: 
¯ Same proposal (Proposal No. 2007-100) was defeated due to "sunset" 

provision. 
~ Will this change the student-athlete’s competitive experience? 
¯ Similar exception currently exists in the sports of men’s swimming and diving 

and men’s indoor/outdoor track and field. 
~ Proposal is designed to ease budgetary concerns (and possible discontinuation 

of the sport) as it is difficult in many regions of the country to schcdule contcsts 
since there arc fcwer Division I institutions that sponsor the sport. 

There has been an increase in the number of women’s basketball teams that 
receive guaranteed payments to play a large number of away-from-home contests 
before their conference schedule begins. As a result, student-athletes are missing 
additional classes. Requiring each institution to have a minimum number of home 
and away-from-home contests will result in competitive balance. Further, the 
portion of this recormnendation relating to an institution playing at least one-third 
of its regular season basketball contests in the arena regularly used for the 
institution’s home games currently exists for men’s basketball. For women’s 
basketball, this component and requiring one-third of the institution’s regular- 
season contests to be played away from home or at a neutral site would 
emphasize the importance of a balanced schedule and assist with the nranagement 
of guarantee games this proposal was initiated and supported by the Women’s 
Basketball Coaches Association. 

Legislative Council: Preliminary support. 

Points to Consider: 
, Is there data to support the assertion of missed class time? 

~ Proposal is designed to promote competitive balance and is identical to the 

current men’s basketball rule. 

* Proposal is designcd to address concerns regarding the increasing nmnber of 

Updated 11/17/10 
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To eliminate corresponding membership; further to 
modi~ the requirements for affiliated mc~nbership, 
as specified. 

NCAA DMsion 
I Board of 
Directors 

Effective Date: August 1, 2011 

teams that receive guaranteed payments to play away-from-home contests 
before the conference schedule, thereby causing student-athletes to miss 
significant class time. 

This proposal reinforces the concept that affiliated membership is intended for 
organizations whose function and purpose directly relate to one or more sports in 
which the Association conducts championships or identifies as an emerging sport 
for women. Tbc changes to the affiliated membership catogo .ry will reduce 
potential abuse of the NCAA brand by groups or organizations (e.g., 
nonscholastic teams, recruiting services) that are not active mc~nbers of the 
Association and whose prinkary intorcst for using tbc NCAA brand may not be in 
the best interest of the Association. These changes will also result in the reduced 
need to monitor this potentially inappropriate activity. This proposal also would 
eliminate the corresponding membership category. The only benefit 
corresponding members receive is the Association’s general membership 
publications and mailings. Corresponding members do not have the privilege of 
using the Association’s marks. Finally, the NCAA Executive Cormnittee will 
have the responsibility of determining the appropriate fee for affiliated 
membership. 

Legislative Council: Preliminary support. 

COMMITTEES 

2010~107 NCAA Division To speci~ that not lnore than two members of the With appro~mately sixty percent of the melnbership sponsoring men’s soccer, 

COMMITTEES -- 

CABINETS AND 

COMMITTEES -- 

MEN°S SOCCER 

COMMITTEE -- NOT 

MORE THAN TWO 

MEMBERS FROM 

THE SAME REGION 

I 
Championships/ 
Sports 
Management 
Cabinet (Men’s 
Soccer 
Committee) 

men’s soccer cormnittee may be appointed from the 
smne region. 

Effective Date: August 1, 2011 

precluding more than two men’s soccer committee members from serving from 

the same region will help to maintain balanced representation among the eight 
regions. 

Legislative Council: PreliminalT support. 

Points to Consider: 
¯ Would be consistent with NCAA Division I Women’s Soccer Committee. 
. Intended to maintain balanced representation among the eight soccer regions. 

EXECUTIVE REGULATIONS 

2~ l~M 08 Pacific-10 To specify that in championships that do not: In sports in which championships do not: generate revenue, current policies give 
Conference generate revenue and :for which only 25 percent of preference to seeded teams :for hosting preliminary rounds at non-predetermined 

Updated 11/17/10 
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the bracket is seeded, seeded teams shall have the 
opportunity to host prelinfinary rounds and that 
conference opponents shall be avoided in the first 
two rounds of the championship. 

Effective Date: August 1, 2011 

NCAA Division 
I 
Championships/ 

To eliminate the prohibition on sponsorship of 
NCAA championship activities or promotions by 
~rofessional sports organizations or teams. 

Sports 
Management 
Cabinet 

Effective Date: Immediate 

sites only insofar as such bracketing does not create additional air travel. As a 
result, geographically-isolated institutions rarely, if ever, get the opporttmity (and 
the advantages) of hosting NCAA cha~npionship competition. Such a policy is 
unfair to those institutions, their student-athletes and their fans. In addition, the 
policy of avoiding first and second round conference match-ups, which is in place 
for some cha~npionships, should be extended to all sports. In geographically- 
isolated areas, the closest institutions are likely other conference mmnbers, 
making the bracket less fair and diminishing the student-athlete experience for 
those participants who compete against conference opponents in the early rounds. 
Beyond the seeded teams, geography would still be taken into account when 
creating the brackets. These changes would give sports conunittees more 
flexibility and enable them to nmintain the integrity" of the bracket to a much 
greater degree. Funding for this change could be allocated from the increased 
revenues from the new NCAA television agreement. Greater integrity of the 
championship brackets seems a most appropriate use of these funds and aligns 
with NCAA principle of competitive equity’. 

Legislative Council: Preliminary support. 

Points to Consider: 
~ Gives schools in remote areas the opportunity to host preliminary rounds and to 

have a borne-court advantage. 
¯ Currently, seeded teams can host provided air travel is not used. 
~ Increases in costs and missed class time. 
¯ Intended to enhance the student-athlete experience. 

Current NCAA regulations specify that a championships activity or promotion 
may not be sponsored by professional sports organizations or teams at any time. 
This regulation can limit the opportunities for the NCAA staff and/or local 
organizing committee, host institution and/or conference that administers a 
championship event in promoting the NCAA championship or related activities. 
Professional sports teams have been interested in advertising the NCAA 
championship through their promotional channels (e.g., e-mail to season-ticket 
holders, team website, newsletters), during their contests (e.g., public address 
aunouncements, video/message boards, promotional booth) or with their media 
partners. The NCAA president authorized a waiver for the 2009-10 and 2010-11 
academic years to permit the NCAA staff, local organizing conm~ittees, host 
institutions and/or conferences to partner with professional sports organizations 
to promote championships in all sports other than football and men’s basketball. 
This change would permit the NCAA staff responsible fbr administering 
championship activities and promotions to make judgments about the appropriate 
involvement of professional sports organizations. Partnering with professional 
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sports organizations can help to increase exposure and fan interest for NCAA 
championships without cmnpromising the Association’s principle of amateuris~n. 

NCAA Division 
I Legislative 
Council 

To specify that a professional sports organization 

may serve as a financial sponsor of NCAA or 

conference championstfip competition; further, to 

eliminate the prohibition on sponsorstfip of NCAA 

championship activflies or promotions by 

~rofessional sports organizations or teams. 

Effective Date: Immediate 

Points to Consider: 

¯ Waiver is curremly in effect. 

o Extend to regular season competition? 

¯ Curremly opportunities are limited to promote NCAA Championships. 

¯ Similar legislation being proposed in Division II and Division III. 

This alternative proposal would permit professional sports teams and 

organizations to be financial sponsors of and promote both NCAA and 

conference championships. Many conference championships already occur in 

venues used by professional teams. The adoption of this provision would permit 

conferences to "take advantage of opportunities with the professional teams to 

promote their championships without compromising the Association’s principle 

of amaiteurism. 

Updated 11/17/10 





We will have our November meeting on Monday, November 22rid at 7pm in the old Memorabilia Room!new Bowles Hall (see directions below). 

Please forward to me any items for the agenda, and rsvp if you can attend. 

Thanks, 

Cricket 

Directions: 

To get to the old Memorabilia Room/new Bowles Hall, take the sidewalk between the Smith Center and Koury Natatorium. Enter through the first 

set of glass doors on your right - the doors are labeled Hargrove Skippers Bowles Jr. Hall of Champions. Go through the wooden doors and the 

room will be on your right. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L ~O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, November 23, 2010 2:36 PM 

Brian Choi, ~gmaJl.com> 

FW: BB&T Credit Card Agmmnent Project 

Ni Brian--- 

I think you can download the BB&T agreement from the first link below. You might want to compare it to the 10 Most Readable and see if there are any obvious 

suggesti.:_~ns for improving the agreemenL ~lso, think ~bot~t what questions we wouM want to ~sk a [oct~s gr(mp of law st~dents abot~t the agreement Wot~ld an 

e>:arn~e o~ ~:he cak:ulatkm of interest or h~te payment ~ees be he]pfuD Are there exampk~s mck~ded on other agreements that are good? 

Thanks, 
Lg 

F~m~ Alexander, Joelle [mailto:Joelle.Alexander@BBandT.com] 
N~Btl ~riday, November 19, 2010 4:24 PN 

T~ Broome, Lissa L 
Subje~t~ RE: BBNT Credit Card A~reement Project 

Professor Broome - Again, thank you for your time this afternoon, it was a pleasure speaking with you. Below are 
the links to the sites we discussed, if you have a few moments to look around the Fed’s site (especially the links 
on the far right under "Learn more about..."), you will see the Fed has created an excellent credit card resource for 
consumers (so long as one has access to the internet and knows where to look). 

(May need to cut and paste the links to your browser) 

Consumer credit card agreements published on the Fed’s site 

10 Most Readable 
http :~www‘creditcards~c~m~credit=card~news~ ~=m~st=readab~e=cred R~card=ag reements-1282~php 
~0 Most Unreadable 
http~h~wu~w~creditcards~com~credit-card-news~1~-m~st~unreadab~e-credit-card-contracts~1282~php 

Joelle Alexander 
Assistant General Counsel 

BB&T Legal Department 

3200 Beechleaf Court, Suite 1000 

Raleigh, NC 27604 

(O)919-745-5060 

(F)888-635-1385 

joelle.alexander@bbandt.com 

Assistant: Connie Woodlief I cwoodlief@bbandt.com I 919.745.5062 

IRS C;RCULAR 230 NOTICE: To ensure comp]iance with requirements imposed by the IRS, we inform you that aW U.S tax a&’ice confined in this communication (or in aW attachment) is 
not intended or written to be used, and cannot be used, for the purpose of (i) avoiding penalties under the Internal Revenue (;ode or (ii) promoting, marketing or recommending to another 
par~ any transaction or matter addressed in this communication (or in any attachment) 

CONFII)ENTIALITY NOTICE: ’]7his e]ectronic mail transmission has been sent by a la*vyer. It may contain information that is confidential, privileged, proprietary, or otherwise legally exempt 
from disclosure. If you are not the intended recipient, you are hereby notified that you are not authorized to read, print, retain, copy or disseminate this message, any part of it, or any 
attachments If you have received this message in error, please delete this message and any attachments :[’rom your system without reading the content and notify the sender immediately of 
the inadvertent transmission. There is no intent on the part of the sender to waive any privilege, including the attorney-client privilege, that mat" attach to this communication. 71hank you for 
your cooperation. 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent; Thursday, November 18, 2010 1:36 PM 

To-" Alexander, 
Subject; RE: BB&T Credit Card Agreement Project 

Ni Joelfe -3:00 sounds good. Vm glad to know someone else is toiling with me in the vineyards Lornorrow! 

I.issa 

l.issa L 8roome 

Wach.:_~via Profes>:~r of BanMng Law 

Director, Center for BanMng ~md Finance 

UNC Schoo~ of Law 

CB#3~80, Van Hecke-Wettach Ha~ 

Chapel H~t NC 27599-3380 

9:[9.962.7056 
ht[p://wwwJaw.unc~edu/centers/bank~n~ 



i.~.i ilttp:/iwww law.uric edu,’images/news,’media/bankingfii~ance 

web 542 jp.q 

From: Alexander, Joelle [mailto:Joelle.Alexander@BBandT~com] 
Sent= Thursday, November :[8, 20:[0 :[::[6 PM 
To= Broome, Lissa L 
Subject= RE: BB&T Credit Card Agreement ProJect 

Professor Broome - Apparently you and I are the only ones working tomorrow~ If 3pro works for you, I will call your office 
number below at that time. My calendar is open $o if a conflict arises, the time can easily be moved in either direction to 
accommodate your schedule. Looking forward to talking with you about this endeavor. Joelle 

From= Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent= Thursday, November :[8, 20:[0 :[0::[9 AM 
To= Alexander, Joelle 
Subject= RE: BB&T Credit Card Agreement Project 

Hi Joetle --- Any dine between 2:30 and 5:45 works for’ me. I’rn happy for’ John to join the calf so after you check hb schedule, emait me a time to expect your call 

Ussa 

~ssa L Broome 

Wachov~a Professo~ of BanMn8 Law 

Director, Center [or BanMng and Finance 

UNC School of Law 

CB#3380, Van Hecke--We~tach Ha~l 

Chapel H~, NC 27599-3380 

91%9623066 
http:i!www.law~u nc.ed u/cent e~s/ba n k~n~ 

web 542 

From: Alexander, Joelle [mailto:.]oelle.Alexander@BBandT.com] 
Se~t= Thursday, November :[8, 20:[0 :[0::[0 AM 
To= Broome, Lissa L 
Subject= RE: BB&T Credit Card Agreement Project 

Thank you very much for the quick reply, Professor Broome. Friday afternoon is open after 2pm so if there is a specific time 
that works best for you, please just let me know. Also, would you mind if John Hoeferkamp or the president of BankCard is on 
the call? John’s insight about the original idea would be helpful and I believe his participation would generate a good 
discussion. However, we can certainly get through the initial review with the two of us. Thanks again - JA 

Joelle Alexander 
Assistant General Counsel/Corp. Secretary, BB&T Financial, FSBiVice President 

BB&T Legal Department 

3200 Beechleaf Court, Suite 1000 

Raleigh, NC 27604 

(O)919-745-5060 

(F)888-635-1385 

joelle.alexander@bbandt.com 

Assistant: Connie Woodlief l cwoodlief@bbandt.com I 919.745.5062 

IRS CIRCULAR 230 NOTICE: To ensure compliance ~vith requirements imposed by the IRS, we inform you that an?- U.S tax advice contained in this communication (or in an?- attachment) is 
not intended or ~vritten to be used, and carmot be used, for the purpose of (i) avoiding penalties under the Internal Revenue Code or (ii) promoting, marketing or recommending to another 
party, any transaction or matter addressed in this communication (or in any attacl~ment) 

CONFIDENTIALITY NOTICE: This electronic mail transmission has been sent by a lawTer. It may contain infolrnation that is confidential, privileged, proprietau, or otherwise legally exempt 
from disclosure. If you are not the intended recipient, you are hereby notified that you are not authorized to read, print, retain, copy or disseminate this message, any part of it, or aW 
attachments Ifyuu have received this message ~n error, please delete this message and any attachments from your system without reading the content and notify the sender immediately of 
the inadvertent transmissiun. There is nu intent un the part of the sender tu waive any privilege, including the attorney-client privilege, that may attach to this communication. 71qank you fur 
your cooperatiun. 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent= Thursday, November :[8, 20:[0 9:32 AM 
To= Alexander, _loelle 
Subject= RE: BB&T Credit Card Agreement Project 

Hi Joelfe --.Could we schedule a time to tall< about this further by phone? Friday at:ternoon is a good time for rne. Next Tuesday afternoon works too. Let me know. 

L~ssa 

Ussa L. Broome 

Wach.:?via grofes>:?r of Banking Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 



CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9119.962.70(56 

http:/iwwwJaw.unc.eduicentersibanking 

web 542.~p2 

From: Alexander, .]oelle [mailto:Joelle.Alexander@BBandT.com] 
Sent; Wednesday, November 17, 2010 11:44 AM 

To: Broome, Lissa L 
Subject-" BB&T Credit Card Agreement Project 

Hello, Professor Broome - 

Although I have attended a banking-related CLE program at UNC and you know some of my BB&T Legal 
Department colleagues, we have not formally met. I work in the Raleigh office with Lisa McDougald and primarily 
support BankCard Services, Merchant Services, and BB&T Financial, FSB. 

The reason for this email is to explain an idea a manager at BankCard Services, John Hoeferkamp, and I recently 
discussed related to the BB&T Cardholder Agreement. The idea came about as a result of what has occurred 
during the economic downturn along with the increased focus on credit card products. The gist of the idea is to 
take the BB&T Cardholder Agreement (for the consumer credit card) apart paragraph by paragraph and, starting 
with the regulatory requirements, reconstruct it in a more customer friendly format with a strong emphasis on 
readability. While we strive to ensure materials are clear and conspicuous for our credit card customers and strive 
to provide a consumer-friendly product, we believe there is room for improvement. 

Unfortunately, I have not had the opportunity to retool the agreement myself, and as much as I prefer to take on 
the challenge, we believe a group of law students would be an ideal group to review the agreement for several 
reasons: 

*This is a current, high=profile project where students could be involved in a model approach to cardholder 
agreement reviews that is well in front of industry efforts. 

*The process and results could be submitted to the new Consumer Financial Protection Group and/or copyrighted 
for commercial use. 

*Their ideas could lead to standardized agreement language used by the industry. 

*Given their younger consumer viewpoint, the students would bring a unique approach that is much different than 
that of a typical consumer focus group. 

*This would be an excellent opportunity to educate students about credit card agreements and the project would 
be a great addition to the students’ resumes. 

*The project could be used in some way for a law review article. 

There are many more benefits for the students and for UNC, but you can surely ascertain those quite easily. 

How to approach this would be in your hands, if you are at all interested in implementing the idea. We would, at 
least initially, require that this be done without any direct reference to BB&T. As for a timeframe, we would like this 
to be completed sometime during the 2011 spring semester. 

This is the condensed version of what we had in mind. If you would like to discuss this in more detail, please let 
me know. If, however, this cannot be done during the spring semester or if you are not interested in such a project, 
I would very much appreciate knowing as soon as practical so that we have time to approach another law school. 
Because of your background and involvement with the Center for Banking and Finance, we considered you and 
your students as the ideal starting place for implementing the idea. 

Thank you very, very much for your time. 

Joelle >gexander 
Assistant General Counsel/Corp. Secretary, BB&T Financial, FSB/Vice President 
BB&T Legal Department 
3200 Beechleaf Court, Suite 1000 
Raleigh, NC 27604 



(O)919-745-5060 
(F)888-635-1385 

joelle.a~exander@bbandt.com 

Assistant: Connie Woodlief I cwoodlief@bbandt.com I 9t9.745.5062 



Attach: 

Broome, Lissa L <iO=UNC EXCHANGEiOU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME:~ 

Monday~ December 27, 2010 7:54 AM 

’lreams@ncbar, gov’ 

Re: Jan~a~y 20t 1 AP Mee~,ing materials 

Sunf,,’ower Bkg,~d jpg 

Lori, I asked not to be reappointed to the committee for 2011. I’m out of the office, but I’ll send you a copy of the email I sent Bonnie and Tony. I recommended a colleague 

for the committee, Carol Brown. 
Happy Holidays. 

Lissa Broome 

Se~t: ThB~ Dec 23 11:05:27 2010 

The materials for the January 2011 AP Meeting have been uploaded to EDDS. The full book is saved under the name 2011 January AP Meeting Agenda. The ROC 
only is saved under 2011 January AP Meeting Agenda ROC only. I will out of the office beginning today at noon to celebrate the holidays with my family. I will not be 

returning until 1/3/2011. If you have any questions I will be happy to help you once I return. 

Happy Holidays everyone! See you in January. 

Lori Reams 

Please be advised that the contents of this message and any reply may be subject to disclosure under Norlh Carolina law. Informal ethics inquiries and advisories 
communicated via electronic mail are confidential pursuant to Rule 1.6 of the Rules of Professional Conduct. Lawyer Assistance Program client communications via 
electronic mail are also treated as confidential pursuant to Rule 1.6 of the Rules of Professional Conduct. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE 
GROUP (FYDIBOHF23 SPDLT)iCN=RECIPIENTSiCN=LBROOME> 
Friday,               5:29 PM 

@email.unc.edu> 
RE: [boardadvisors] Center for Banking and Finance -- Important Stuff 

addition.docx 

tti -- See the attachment. 

LB 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of Law 
CB#3380, Van ttecke-Wettach ttall 
Chapel Hill, NC 27599-3380 
919.962.7066 
http:iiwww.law.unc.edu/centersibanking 

..... Original Message ..... 
From: Imailto @email.unc.edul 
Sent: Thursday: 7:39 PM 
To: Broome, Lissa L 
Subj ect: Re: FW: [boardadvisors] Center ti~r Banking and Finance -- Impor~tant Stuff 

Sorry, that document is attached to this email. 

Quoting "Broome, Lissa L" <lbroome@email.unc.edu>: 

> Hi        - Don’t know if I passed this on to you earlier or not. 
> Jerry Comizio is on the Center’s board of advisors. If you have some 
> specific questions for him or would like him to skim through your 
> current draft, you might want to email him. 
> 
> Hope you had a relaxing holiday and break. 
> 
>LB 
> 
> Lissa L. Broome 
> Wachovia Professor of Banking Law 
> Director, Center tbr Banking and Finance UNC School of Law CB#3380, 
> Van Hecke-Wettach Hall Chapel Hill, NC 27599-3380 
> 919.962.7066 
> http://www.law.unc, edu/centers/bankin~ 
> 
> [http://www.law.unc.edu/images/news/media/bankingfinance web 542.jpg] 
> 

> 

> 

> 

> 

> 



> From: Comizio, V. Gerard [mailto:vgerardcomizio@Paulhastings.com] 
> Sent: Wednesday, 4:15 PM 
> To: Broome, Lissa L 
> Subject: RE: [boardadvisors] Center for Banking and Finance -- 
> Important Stuff 
> 
> Lissa, be glad to advise on the Wal Mart article-Best, Jerry 

> __ V. Gerard Comizio, Partner I Paul, tlastings, Janofsky & Walker 
> LLP I 
> 875 15th Street, N.W., Washington, DC 20005 I direct: 202 551 12721 
> main: 202 551 1700 I cell: I direct fax: 202 551 0419 
> email: 
> vgerardcomizio@paulhastings.com<http ://www.vgerardcomizio@paulhastings 
> .corn/> 

> Paul tlastings is committed to sustainable practices. Reducing printed 
> waste saves resources. 

> From: Broome, Lissa L [mailto:lbroome(&email.unc.edu] 
> Sent: Wednesday,                4:04 PM 
> To: Center for Banking and Finance Board of Advisors 
> Subject: [boardadvisors] Center for Banking and Finance -- Important 
> Stuff Friends - Lots of news to share. 

> 1.    This Friday, October 15 will be the annual Dan K. Moore 
> Program in Ethics. This year’s topic is Ethical Issues for the 
> Corporate Attorney. The program begins at 9:30 a.m. at the Carolina 
> Club in Chapel Hill and ends at 3:00 p.m. Registration is still open 
> at http:iiwww.law.unc.eduicle/dankmoore/default.aspx. A list of the 
> panelists and the agenda are included there as well. There is 3 hours 
> of ethics credit and 1 hour of substance abuse credit. We have a 
> loyal following of in-house counsel attending this program. Might be 
> a good client development opportunity for your corporate attorneys. 
> 
> 2.    Thursday’, October 21, Ed O’Keefe’s office is hosting 14 
> Banking Journal students at a Career Trek at Bank of America in 
> Charlotte. I would like 9 more attorneys to join us for a lunch that 
> day. So far, Kimberly Zirkle of Moore & Van Allen (former Journal 
> EIC) has committed to attend. I am looking for attorneys who did not 
> attend last year’s event at Alston & Bird (so our students will get 
> exposure to additional career perspectives), some attorneys ~,ho more 
> recently experienced this challenging j ob market and might have 
> concrete career advice, and attorneys who cmTently or previously 
> worked in govermnent service. It could be you or someone fi-om your 
> firm. Let me know by the end of the day" "this Friday if you can 
> participate so I can balance out a good group of folks who can provide 
> a variety of perspectives and advice. 
> 
> 3.    Thursday, October 28, at the law school in Chapel Hill 
> are hosting a similar luncheon event for our banking journal students 
> and students from my Banking Law class for attorneys from the 
> Triangle/Triad. So far, Tony Gaeta, Joe Smith, Matt Cordell (Ward and 
> Smith), and Farah Lisa Whitley-Sabti have committed to participate. 
> Please let me know by the end of the day this Friday if you can 
> participate or wish to designate someone else from your firm to do so. 
> 
> 4.    Our students are working away on their Banking Journal 
> notes. The topic list is attached. Please email a staff member if 



> you or someone you know can offer insight and perspective on their 
> topic. 
> 
> 5.    Save the date for the 2011 Banking Institute: March 31 - 
> April 1 at The Ritz-Carlton in Charlotte. 
> 
> 6.    Notes from the August board meeting are attached. They 
> contain the information about speakers and panels for the Banking 
> Institute. Please read carefully and contact the panel coordinator if 
> you have ideas for the coordinator to consider. We need to get going 
> on this to secure speakers and panelists as soon as possible. 
> I’d like to have all of our program information up on the web by 
> Janua~’ 1, so we can begin to receive registrations and promote the 
> program. 
> 
> 7.    Don’t forget the Beischer Challenge period expires on June 
> 30, 2011. We are still short of our $1,000,000 goal, but we haYe 
> received some significant commitments in recent weeks from The 
> Clearinghouse and Bank of America. We’ll share more details later and 
> hope that those of you who have not yet committed to the challenge 
> consider doing so before the end of the challenge period. 
> The Beischers will match pledges received prior to the end of the 
> challenge. 
> 
> 8.    Thanks also to this semester’s Practitioner’s in Residence: 
> Daniel Garner, Scott Cammarn, Brad Ives, Tony Gaeta, and Eric Spitler. 
> 
> I’m sor~ for the delay in conveying all this information to you. As 
> those of y ou who are close readers of the sports page know, I have had 
> essentially a second job since the time of our board meeting. 
> 
> Notwithstanding the many distractions, I’m excited about the Banking 
> Institute and hope that we can all work together to spread our reach 
> and draw in a larger audience from within Charlotte, North Carolina, 
> and from outside the state. We depend on you to be our program 
> planners and ambassadors. Thanks for all you do. 
> 
> Lissa 

> Lissa L. Broome 
> Wachovia Professor of Banking Law 
> Director, Center for Banking and Finance UNC School of Law CB#3380, 
> Van Hecke-Wettach Hall Chapel Hill, NC 27599-3380 
> 919.962.7066 
> htt~://www.law.unc, edu/centers/bankin~ 
> 
> [httl~://www.law.unc.edu/images/news/media/bankingfinance web 542.i~g] 

> * -- You are currently subscribed to 

> boardadvisors as: 
> vgerardcomizio@paulhastin gs.com<m ailto: vgerardcomizio@paulhastings, corn 
> >. To unsubscribe send a blank email to 
> leave-27905709-1695659.f090adf4a932bcfl 2aadf257157b4139@listserv.unc.e 
> du<mailto:leave-27905709-1695659.f090adf4a932bcfl 2aadf257157b4139@list 
> serv.unc.edu> 



> IRS Circular 230 Disclosure: As required by U.S. 
> 
> Treasu~ Regulations governing tax practice, you are 
> 
> hereby advised that any written tax advice contained 
> 
> herein was not written or intended to be used (and cannot 
> 
> be used)by any taxpayer for the purpose of aw~iding 
> 
> penalties that may be imposed under the U.S. Internal 
> 
> Revenue Code. 

> This message is sent by a law firm and may contain 
> 
> information that is privileged or confidential. If you 
> 
> received this transmission in error, please noti~ the 
> 
> sender by reply e-mail and delete the message and any 

> attachments. 

> For additional information, please visit our website at 
> 

www.paulhastings, com. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Friday, JanuaD 7, 2011 5:40 PM 

Dujenski, Thomas J. <TDujenski@fdic.gov> 

ILE: Banking Institute -- Biogmphic~J~ Info 

Thanks, Thomas. 

[issa L Broome 

WachovN~ Pro~essor of gankit)g Law 

Director, Center ~or BanMt~ and Finance 

UNC School of Law 

CB#33~, Van Hecke--Wettach 

Chapel H~H, NC 27599-3380 

http:i!www.law.unc.edu/centers/bankh~g 

~,~,~ http:,%~ww ]aw, ur~c edu/h~eges/r~ews/med~e/bsnkiRgD~ance 

web 542 ]P9 

From: Dujenski, Thomas 3, [mailto:TDujenski@fdic.gov] 
Sent: Friday, January 07, 20:[:[ 5:38 PM 
To: Broome, Lissa L; jack.jennings@frb.gov; rspillenkothen@deloitte.com; timothy.ward@occ.treas.gov 
Co: Bortz, Conrad; Hoskovec, Troy H. 
Subject: RE: Banking Institute -- Biographical Info 
Will do. Troy Hoskovec will send to you. 

From: Broome, Lissa L [mailto:lbroome@emaN.unc.edu] 
Sent: Friday, January 07, 2011 2:53 PM 
Te: Dujenski, Thomas J.; jack.jennings@frb.gov; rspillenkothen@deloitte.com; timothy.ward@occ.treas.gov 
Co: Bortz, Conrad 
Subject: Banking Institute -- Biographical Info 

I forgot to ask in my last email if you would have your assistant send Conrad a brief bio and be sure we have your telephone number. 

Thanks. 

Lissa 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

~.t~.t~.~:.~...La.~..w.~..u...n..c:~.e.~.d.~.u.~.c..e..n...t~.e.~L~ 

7~7 http:llwww.lawunc.edulimageslnewslm~dialbankingfinance 
...... web 542 jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Saturday, January 8, 2011 1:02 PM 

Reynolds, Paul <Paul.Reynold@53.com> 

ILE: 2011 Banldng Institute 

Hi Paul ---The content of your talk is up to you. Folks have done atl sorts o[: different things. Some have talked about how to maximize the relationship between 

inside and outside counsel, others have d~scussed ~ssues of the day, and some have done both, There ~s certah~y no shortage of ~ssues. How ~s Dodd-Frank 

hx~act}~ your busi~ess? How does your bank get hwolved i~ comme~g o~ ru~emakin~s? Do you cornme~ yourself or work tbrou~b your ~rade associations? Do 

the comments even make a d~fference k~ the 5hal r@e or do you need to be working behind ~:he scenes before the proposed rule ew~m comes out? What is going 

Lo be Lhe hardest thing (~n terms of systems, costs, or something e~se) for your bank Lo implement from Dodd-Frsnk? What are Lhe good changes that Dodd-Frank 

made? 

A~so, folks might not know much about g~fth TMrd s~nce ~t ~s a re~atNely recent entrant into NC, so you m~ght want to tall< about some of ~ts history (~ndudh~g how 

it got ks funky name} and what it v~ews as 

at~:ractiw~ mariner 

~ couM go on and on[ Hope th~s helps. 

L~ssa 
L~ssa L groome 

Wachov~a Professor of 8anMng Law 

Director, Center ~or gank~ng and Finance 

U NC School of Law 

CB#3380, Van Hecke-We[tach 

Chapel H~, NC 27599-3380 

919.962.706~ 

http:!!www.law,unc.edu!centers!banking 

~.~.~ http:,%~ww law.~mcedu/h~ages,’news/media,’banking~k~ance 
web 542 P9 

From: Reynolds, Paul [mailto:PauI.Reynolds@53.com] 
Sent; Saturday, January 08, 20:L:~ 9:20 AN 
To-" Broome, Lissa L 
Subject; RE: 201:~ Banking Tnstitute 
Thanks I.issa I am looking forward to it I will have my assistant contact Mr~ Bortz. I will talk a little about what I do but I assume the audience would like to hear 

something a little more substantive Any additional thoughts on items you wo@d like me to cover? ~s it ~:ypk:aHy how ’~n house" counsel worlds wRh outside 

counsel or managers relationships or is ~t also [ocused on substantive legal issues of the day? Your thoughts and recommendatk~ns would be appredated. 

~m; Broome, Lissa L [mail~:lbroome@email.unc.edu] 
Sent= FrMay, January 07, 20~ ~:47 PN 
Te= Reynolds, Paul; ’Jewell Hoover’ 
6¢= conrad bor~ 
Subject; 20M Banking Institu~ 

Paul - 

Thanks again for agreeing to speak at the 2011 Banking Institute at The Ritz-Carlton in Charlotte. You will be speaking on Thursday, March 31 from 1:00 - ~:45 

p.m., as our after-lunch speaker. We have heard ~n the past few years from bank general counsel during this t~me period. The Bank of America, RBC Bank, 

and Wachovia GCs have preceded you. I realize you now have a broader role at F~fth Third and it would be ~nteresting for you to tell us more about that. 

Jewell will introduce you, you will speaker for 30-40 minutes, and then we will have questions for 5-~0 minutes. 

I have attached the agenda for the entire two-day program which you may attend without fee as a speaker, including the Thursday evening reception and 

dinner. We hope you will be able to attend the entire program as well as our Center for Banking and Finance Board of Advisors luncheon on Friday. 

We will reimburse your coach class airfare, one night’s accommodations at the Ritz-Carlton, airport parking, cabs, and meals not provided at the Institute. 

Please have your assistant contact Conrad Bortz and let him know what nights you wouM like to have a room reserved at the hotel and whether you will be 

able to attend our Board luncheon on Friday. Conrad will also coordinate reimbursing your expenses after the conference. 

I very much look forward to meeting you and to having you join our Board of Advisors. 

Lissa 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3~0 

919.962.7066 

http:i!www.law.unc.edu/centersibanking 

~.~.~ http://~q.law.unc.edu/images/news/medialbankingfinance 

web542 jpg 

This e-mail transmission contains information that is confidential and may be privileged. It ~s 

intended only for t]:e addressee(s) named above. Kf you receive t]:is e-mail Jn error, please do not 

read, copy or disseminate it in any manner. If you are n>t the intenied recipient, any dlsciDsure, 

c>pying, distributi>n >r use of the c>ntents of this information is prohibited. Please reply tc the 

message immediately by informing t~’~e sender ~ha~ the message was misdirected. After replying, please 



erase it from your computer system. Your assistance in correc, ting this error is appreciated. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L ~O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, JanuaD 12, 2011 4:33 PM 

Joan Troy Ontj es ~mindspfi ng.com> 

1~: Diversi~ Database 

Joan -- Glad this was helpful 

Lissa 

Lissa L Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of La~v 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, N(? 27599-3380 
919962.7066 
http://www la~v.unc.edu~’centers/bankin~ 

..... Original Message ..... 
Frum: Joan Truy Ontjes [mailtu: ~mindsprin~ cum] 
Sent: Tuesday, January 11,2011 10:07 PM 
Tu: Bruome, Lissa L 
Cc:             )aul cum 
Sublect: RE: Diversity Database 

Lissa 

Thanks su much for yuur efforts. We have alrea@ heard fi-om Nicule We 
will review all ufthe resumes as quickly as we can but will definitely 
focus un Nicule since she was interested enough tu get in touch with us 

We’ll keep you pusted as we prugress. 

Again, thanks a lut. 

Joan Troy Ontjes 

..... Original Message ..... 
From: Broome, Lissa L [mailto:lbroome(~emaihunc.edu] 
Sent: Saturday, January 08, 2011 2:18 PM 
To: Joan Troy Ontjes 
Subject: RE: Diversity Database 

Hi Joan -- I have 10 resmnes for you. An eleventh candidate is a lawyer in 
the area, Nicole Cra~vford. She did not post a resume, but her bin and eraail 
address are at htt~ :i/~vw~v.brooksr~ierce. com/lawvers-nicole-crawford.htmh 
She lives in Chapel Hill. 

All are African-A~nerican. Some live in Durham. Only 3 names carae up when 
did the search based on functional expertise (Green, Meggett, and Stewart), 
but some of the others look like they have the relevant expertise. They- may 
not have checked the boxes and just uploaded their resumes. 

I will email all and let them know that I gave you their names to you for 
the Chapel Hill Public Library Foundation Board. rll pass along your email 
address too. 

There is another resource that you may want to use -- Triangle Board 
Connect. This is a way for you to post your opening and for folks looking 
for nonprofit board opportunities in the Triangle to connect ~vith you 
http://triangleboardconnect orgi 

All the best. Let me know if any of these names work out for you 

Lissa 

Lissa L Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of La~v 

CB#3380, Van Hecke-Wettach Hall 



Chapel Hill, NC 27599-3380 

919962.7066 

http://www law.unc.edu/cent ers/bank in g 

..... Original Message ..... 

Froru: Joan Troy Ontjes [mailto ~,mindspring.com] 

Sent: Thursday, December 23, 2010 3:25 PM 

To: Broome, Lissa L 

Subject: RE: Diversity Database 

Thaaks so ruuch. I contacted NACD and the?, said that the?" had a difficult 
tirue finding people to work on small non-profits. Any help will be 
appreciated. 

What’s funny about this is that, in the ~vorkshops that I’ve attended, they 
tell you that one of the best ways to build your Board resume is to get on 
non-profits. I’m surprised that people aren’t jumping at the chance. 

Look forward to hearing from you in Janual?,. 

Joan Tros, Onties 

..... Original Message ..... 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Wednesday, December 22, 2010 9:30 AM 
To: Joan Troy Ontjes 
Subject: RE: Diversity Database 

I can give it a go. rll get back with you probably just after the New 
Year. 

Have a wonderful holiday, 

Lissa 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919.9627066 
http://www, law unc.edu/cent ers/bankin~ 

..... Original Message ..... 

From: Joan Troy Ontjes [mailto ~mindsprin~ com] 

Sent: Wednesday, December 22, 2010 8:41 AM 

To: Broome, Lissa L 

Sutzject: RE: D~versity Database 

Hi Lissa 

Let me g~ve you a notion of what we’re looking for. ’]’hen, you can tell me 
if this is approprmte. The Chapel Hill Public Library Foundation is almost 
lily white with one exception, an African American who will go off the Board 
in June The male/female split is reasonable at 7/11 I’m not in charge of 
finding Board members but am told that increasing the d~versity has been 
difficult I iwanediately thought of your database 

Since our mission has to do with improving the hves of Chapel tlillian’s by 
assisting the library in expanding its collection, we obviously need fund 
raisers but I expect that is a criteria ]l~r most groups Other needs are 
financial (accounting, asset management, etc.), marketing, public relations, 
investor relations. 

The person must live in Durham, Orange or Chatham co~t’y. 

It’s possible that this could be refined but this is a start. Is this 
possible with your database? 



Thanks 

Joan Troy Ontjes 

..... Original Message ..... 
From: Broome, Lissa L [mailto:lbroome(~email.unc.edu] 
Sent: Tuesday, December 21, 2010 3:20 PM 
To: Joan Troy Ontjes 
Subject: RE: Diversity Database 

Hi Joan - The database is only searchable by me. Your access is limited to 
your information. I ~vould be happy to do a search for you if you could 
provide some additional criteria. You can guess from how your irffo is set 
up, the kinds of criteria that I can search under. So let me know ~vhat 
you’re looking for. 

Lissa 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of Law 

CB#3380, Van Heckc-Wettach Hall 
Chapel Hill, NC 27599-3380 
919.962.7066 
htt~://w~vw, law.unc.edu/cent ers/bat~kin~ 

..... Original Message ..... 
From: Joan Troy On[ies [mailto ~Smindspring.com] 
Sent: Tuesday, December 21, 2010 3:18 PM 
To: Broome, Lissa L 
Subject: Dlversi~z Database 

Hi Lissa 

I’m having a bit of a problem accessing the database as a potential user of 
the database. I am cun-ently in the database and can log in to work on my 
listing. 

In this case, I’m on the Board of the Chapel Hill Public Librasz Foundation. 
I wanted to look for potential Board members but, because I’m in the 
database myself, don’t seem to be able to look at other people 

Is there someone in your office ~vho could help with this? 

Thanks 

Joan Troy Onties 

In~k~rmation from ESET Smart Securig~; version of virus signature 

database 57.2 (201012.1) 

The message was checked by ESET Smart Securig~’. 

http://www eset.com 

Information from ESET Smart Security, version of virus signature 

database 5722 (20101221 ) 

The message was checked by ESET Smart Security 

http://www.eset.com 

Information from ESET Smart Securi)-, version of virus signature 
database 5724 (20101222) 



The message was checked by ESET Smart Security. 

http://www.eset.com 

Infom~ation from ESET Smart Security, version of vires signature 

database 5724 (20101222) 

The message was checked by- ESET Smalt Security. 

httr~ :/iwww. eset. com 

Information Iicom ESET Smart Security, version of vires signature 

database 5728 (20101223) 

The message was checked by ESET Smart Security 

http:/i~vw~v.eset cam 

Information from ESET Smart Security, version of virus signature 

database 5778 (20110111) 

The message ~vas checked by ESET Smart Security. 

http ://w~w~ eset. cam 

Information Iicom ESET Smart Security, version of vires signature 

database 5779 (20110111) 

The message was checked by ESET Smart Security 

htt~://www.eset cure 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=LBROOME> 

Wednesday, Janua~ 19, 2011 9:57 AM 

Welborn, Spencer Brooks <welbxm~@uncaa.unc.edu> 

RE: ACC Postgraduate Scholarship Applications 

Hi Spencer--- 

That sounds good. I am leaving for a conference on the west coast tomorrow morning~ so it might be good to get whatever I need to sign to me sooner rather than 

later, 

Does i have gr~d schoo~ plans? 

These sound ~ke great sek~ctions. Thanks for doing ~:his. 

kisss 
I.~ssa L groome 

Wachovia Professor of Banking law 

D~rec~:o< Cen~:er for Banking and F~nan<:e 

UNC School o[ Law 

CB#3380, Van Hecke--Wettsch Hall 

Chapel HHL NC 27599--3380 

9:1.9~9623056 

http:iiwww.law,unc.edu!centers/banking 

:~ http://www ~aw ur~c edu/bnages/news/medis/bar~kingfmance 
web 542]p9 

From: Spencer B. Welborn [mailto:welborn@uncaa.unc.edu] 
Sent-" Wednesday, January :!.9, 2011 9:52 AM 
To: Broome, Lissa L 
Subject; Re: FW: ACC Postgraduate Scholarship Applications 
Mrs. Broome: 

Thank you for your email. Currently we are nominating three students for the 2011 ACC Postgraduate Scholarship. One of the forms has to come from the institutions FAR 

which basically includes the academic background of the students applying, lhave completed these forms based on the students academic record and would love to send 

them to you for your approval. The award is not due until Friday so please review at your convenience. 

We are nominating the following: 

Please let me know if this procedure works for you. I hope you are feeling better! 

Thanks, 
Spencer Welborn 

Spencer B. Welborn 
Academic Counselor 
Academic Support for Student-Athletes 
North Box, Kenan Memorial Stadium 
PO Box 2126, CB 3107 
Chapel Hill, NC 27599.3107 
919-843-2328 
welborrl~6~ u~caa.u nc.edu 

w_~. _~::_[_a__r_h_e_ .e_[ b_Lu__e_& o_m_ 

>>> Robert Mercer 1/14/2011 4:23 PM >>> 
Spencer Welborn I forwarded your email to him. You can speak with him on Tuesday if you like, PJ M 

> > > "Broome, Lissa L" <lbroome@email.unc,edu > 1/14/2011 4:11 PM > > > 
Hi John and Robert--Who coordinates this in your shop? Let rne know how I can help? Obviously, we want to be sure we put forth some good candidates who 

~ndeed use the scholarship for graduate studies, 

IJssa L groome 

Wachovi~ Proh~ssor of Banking f_aw 

Dkec[o< Cen[er for Banking and F~nance 

UNC School of Law 

CB#3.~8O, Van Hecke-Wettach Hall 

Cha~e] HHL NC 27599-33g0 

919,962,7066 

N:: htlp:/lwwwJaw unc. edu/m~ages/n~’~vs/media/bankk~gfinance 
web 542jp9 

F~m: Haith, Tracey [mailto:thaith@theacc.org] 

Sent: Friday, January 1~, 2011 4:08 PM 
To-" Carolyn Callahan (cmc@virginia.edu); Charles Wellford (cwellford@crim.umd.edu); Clyde McCoy (cmccoy@med.miami.edu); Larry Killough (larry@vt.edu); Larry LaForge 



(rllafg@clernson.edu); Broome, Lissa L; Martha Putallaz PhD (putallaz@duke.edu); Nicholas Hadley (Hadley@urnd.edu); Pamela Perrewe’ (pperrewe@cob.fsu~edu); Richard D 
Carrnichael (carrnicha@wfu.edu); Robert Taggart Jr. (robert.taggart@bc.edu); Sam Pardue (sarn_pardue@ncsu~edu); Sue Ann Allen (sue.bidstrup@chbe.gatech.edu); Craig 
Littlepage (ckl9e@virginia.edu); Dan Radakovich (drad@athletics.gatech.edu); Debbie Yow (d_yow@ncsu.edu); Baddour, Richard A; Gene DeFilippo (Gene.d@bc.edu); Jim 

Weaver (weaverj@vt.edu); Kevin Anderson (kevina@urnd.edu); Kevin White (kwhite@duaa.duke.edu); Kirby Hocutt (hocutt@rniarni.edu); Randy Spetrnan (rspetrnan@fsu.edu); 
Ron Wellrnan (wellrnanr@wfu.edu); Terry Don Phillips (pterry@clernson.edu); Carrie Leger (carrie_leger@ncsu.edu); Dard Miller (dard.rniller@bc.edu); David Wyman 
(d.vvyrnan@rniarni.edu); Heather Ryan (hryan@duaa~duke.edu); Jane Caldwell (caldwejh@wfu~edu); Jason Pappas 0pappas@adrnin.fsu~edu); Jerrnaine Holmes 
(jeholrnes@vt.edu); Jim Booz (jwb8q@virginia.edu); Phillip Moses (philip_rnoses@ncsu.edu); Phyllis M. LaBaw (plabaw@at.gtaa.gatech.edu); Rebecca Bowman 
(rbowrnan@clernson.edu); Mercer, Robert J Jr; Ryan Bowles (rbowles@urnd.edu); Shelia Meek (ssrn2b@virginia~edu) 
(::¢; Lyons, Shane; Brown, Sharnaree 
Subject: ACC Postgraduate Scholarship Applications 

Just a friendly reminder that the deadline to submit ACC Postgraduate Scholarship applications is Friday, January 21, 2011. 

For your convenience, I have attached the memo and instructions that was emailed on October 29, 2010. 

Please let Shane Lyons or me know should you have any questions. 

Thank you, 
Trac~y L. H a~th 

Atlantic Coast Conference 

P.O. Drawer ACC 

4512 Weybridge Lmae 

(h’eensboro, NC 27417-6724 

Telephone: (336) 854-8787 e~. 246 

Facsimile: (336) 369-0065 
Email: thaith@theacc.org 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L <OUNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN RECIPIENTS/CN LBROOME> 

Sunday, February 6, 2011 6:04 PM 

’Cricket l,mW <cricke@uncaa.unc.edu> 

Blm~charck John G <johnblanch~xd@unc.edu> 

RE: FebmaD" SAAC Meeting 

Hi Cricket ---I plan to attend. At a recent ACC meeting, there was some discussion about the Capital One Cup and its scoring system. I think the ACC SAAC has 

expressed its displeasure with the tiered system of ranking teams, but if this hasn’t been discussed by our SAAC before, it might be good to hear what our students 

think. 

We are also coming up on the exit interviews, as you know, so it would be good to discuss how to maximize participation and maybe give some e×amples of how the 

StLEde~’~tS’ issues hi, re iead to s~ledfic changesiimprow:,ments in ~:he ~rogram. 

Lissa 

I_issa L. groome 

Wachovia Professor of Banking Law 

Direc~oL Cen~er for Banking and Nnance 

UNC School of I.aw 

CB#K~gO.. Van Hecke-Wettach Hail 

Chag)e[ I-t~1I, hi{Z: 27599- 3:~80 

919.962.7066 

...... web 542jp9 

From: Cricket Lane [mailto:cricket@uncaa.unc.edu] 
Sent= Wednesday, February 02, 2011 4:35 PM 

Subject= February SAAC Meeting 

Greetings SAAC representatives, 

We will have our November meeting on Thursday, February 17th at 7pm in the old Memorabilia Room!new Bowles Hall (see directions below). 

Please forward to me any items for the agenda, and rsvp if you can attend. 

Thanks, 

Cricket 

Directions: 

To get to the old Memorabilia Room/new Bowles Hall, take the sidewalk between the Smith Center and Koury Natatorium. Enter through the first 

set of glass doors on your right - the doors are labeled Hargrove Skippers Bowles Jr. Hall of Champions. Go through the wooden doors and the 

room will be on your right. 



Chancellors’ Scholars Weekend Agenda 

Friday, February 25th 

12:00-2:00 

2011 

Lunch at the Carolina Club with selected faculty, alumni, staff, and 

current Chancellors’ Scholars 

2:00-2:15 Return to the School of Law from the Carolina Club 

2:15-3:10 Centers and Academic Enrichment Opportunities 
Professor Tom Hazen, Faculty Advisor for the North Carolina Law Review 

Professor Tom Kelley, Director of Clinical Programs 

Mark Dorosin, Center for Civil Rights 

Heather Hunt, Center for Poverty, Work, & Opportunity 

Professor Lissa Broome, Center for Banking and Finance 

Alia Plasencia-Bishop, Student Assistant for the Center for Law, 

Environment, Adaptation & Resources (CLEAR) 

3:15-4:15 

4:30-5:00 

Career Services, Pro Bono & Public Service, Student Services and 
International Opportunities 

Brian Lewis, Assistant Dean for Career Services 
Sylvia Novinsky, Assistant Dean for Public Service Programs 

Kelly Podger Smith, Assistant Dean for Student Services 

Beverly 5izemore, Director of International Programs 

Conversation with Current Chancellors" Scholars 

5:00 

Friday evening 

End of Day 

Casual social opportunity with current Chancellors’ Scholars on Franklin 

Street for those finalists who are interested. 

(see reverse) 



Saturday, February 26th 

8:30-9:00 

Boardroom 5003 

9:00-11:30 

10:00-11:30 

Continental Breakfast and check-in 

Interviews of Chancellors’ Scholars finalists (twenty to twenty five 

minutes with a faculty member, alum, and current scholar) 

Tours of the law school 

12:00 End of the day 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, Februa~ 10, 2011 2:01 PM 

Giro& Alice B <agiro&@email.unc.edu> 

ILE: fLRWA Facul .ty Candidates 

Hi Alice .-- 

How about Mop, clay at 10:00 

Tu,-_~.;dag ~t _1_0:00 

Thursd~y at I:30 

Thanks, 

~ssa I.~ Broome 

g~achovia Professor of ~ank~g Law 

Director, Center ~or [ganMng and Finar~ce 

U NC School o~ 

Cg#33o~, Vs~ Hecke--WeLtach 

Chapel H~< NC 

919,962,7065 
http:iiwww.law~u ~c.ed u/cent ers/ba n k~n~ 

web 542 

From: Girod, Alice B [mailto:agirod@email.unc.edu] 

Sent: Thursday, February :[0, 20:[:[ :[:04 PM 
To-" The law_appointments mailing list 
Subject-" [law_appointments] RRWA Faculty Candidates 

Below is a list of the three RRWA faculty candidates who will interview next week and the times available for you to meet with 

them. Each will have a noon presentation in the faculty lounse. Each will also have 30 minutes to meet with a student Stoup and an 

individual meetin8 with the Dean. 
Earlier this week, Ruth McKinney sent a comprehensive email on behalf of the Search Committee explainin8 the process for these 

interviews & a brief bio on each candidate. These interviews will be shorter than other faculty interviews with 4 faculty time slots 

for you to meet with the candidates as you are able. 

Monday, February 14- 

10:00 - 10:30 

10:30 - 11:00 

11:00 - 11:30 

2:30 - 3:00 

Tuesday, February 15 - 

9:00 - 9:30 

10:00 - 10:30 

10:30 - 11:00 

11:00 - 11:30 

Thursday, February 17- 

1:30 - 2:00 

2:00 - 2:30 

2:30 - 3:00 

3:00 - 3:30 
The hardcopy signup sheets are in the faculty mailbox area along with their CVs. Either signup there. Or send an email to me with 

the time that works best for you. Electronic copies the their CVs are attached and located at g:\everyone\girod\faculty candidate 

info. 
"We are what we repeatedly do. Excellence, then, is not an act but a habit." -- Aristotle 

Alice B. Girod 

Academic Affairs Administrative Assistant 

UNC School of Law 

CB# 3380 

Chapel Hill, NC 27599-3380 

919-962-0357 

agirod@email.unc.edu 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, February 14, 2011 10:48 AM 

’Babcock, Lindsey’ <lbabcock@theacc.org> 

Baddour, f~ichmd A <~baddour@uncaa.unc.edu>; Miller, Beth <b~nille@uncaa.unc.edu>; Hermar~ Amy S <~j schae@uncaa.unc.edu>; 

’Lyons, Shane’ <slyons@theacc.org>; ’Finch, Nora Lynn’ <nlfinch@theacc.org>; ’Pierce, Kris’ <kpierce@heacc.org>; ’Butler; Lee’ 

<lbutler@theacc.org>; ’Barwick, Seth’ < sba~wick@theacc.org> 

RE: ACC Travel Waiver - Swimming 

Hi Lindsey- 

I do endorse allowing the team travel to the Championship on Tuesday, February :15th for the women’s swimming, and men’s and women’s diving teams, 

and Tuesday, February 22nd for the men’s swimming team. 

Thank you. 

Lissa Broome, Faculty Athletics Representative 
Lissa L. groome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

U NC School of Law 

CB#33~, Van Hecke--WeLtach 

Chapel H~I~, NC 

91%962.7065 

http:!!www.law.unc.edu!centers!banking 

~.~.~ httr~://www law.ur~cedu/h~af~es/r~ews/media,’ba~kin[l~r~ar~c~ 

web 542 

From: Babcock, Lindsey [mailto:lbabcock@theacc.org] 

Sent: Monday, February ~.4, 20:L:t ~.0:30 AlVl 
To: Broome, Lissa L 
C¢: Baddour, Richard A; Miller, Beth; Herman, Amy S; Lyons, Shane; Finch, Nora Lynn; Pierce, Kris; Butler, Lee; Barwick, Seth 

Subie;t: ACC Travel Waiver- Swimming 

/ February :14, 20:1:1 

Lissa Broome 

Faculty Athletics Representative 

University of North Carolina at Chapel Hill 

:160 Ridge Rd. 

CB 3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

Dear Lissa: 

This is in response to a request on behalf of North Carolina’s men’s and women’s swimming and diving team, to 

provide relief from ACC Article XVlI-2 e (:1) (Swimming & Diving - Travel to Championship Site), that stipulates 

no team will miss class prior to the initial day of championship competition. 

After receiving notification that the request has been endorsed by the institution (i.e., Faculty Athletics 

Representative, Athletics Director and Senior Woman Administrator) relief will be granted to allow the team 

travel to the Championship on Tuesday, February :15th for the women’s swimming, and men’s and women’s 

diving teams, and Tuesday, February 22nd for the men’s swimming team. 

If you have any questions regarding the processing of this case, please do not hesitate to contact me. 

Sincerely, 

Undsey Babcock 

Assistant Commissioner 

cc: Richard A. Baddour, Director of Athletics 

Beth Miller, Senior Woman Administrator 

Amy Herman, Associate Athletic Director 

Shane Lyons, Associate Commissioner 

Nora Lynn Finch, Associate Commissioner 

Kris Pierce, Assistant Commissioner 

Lee Butler, Associate Director 



4512 WEYBRIDGE LANE ¯ GREENSBORO, NC 27407 . P.O. DRAWER ACC ¯ GREENSBORO, NC 27417-6724 ¯ (336) 854-8787 
MEDIA RELATIONS & VIDEO SERVICES (336) 851-6062 ¯ MEDIA RELATIONS FAX (336) 854-8797 ¯ ADMINISTRATION FAX (336) 316-6097 

BOSTON COLLEGE ¯ CLEMSON UNIVERSITY ¯ DUKE UNIVERSITY ° FLORIDA STATE UNIVERSITY ¯ GEORGIA INSTITUTE OF TECHNOLOGY 
UNIVERSITY OF MARYLAND ° UNIVERSITY OF MIAMI ¯ UNIVERSITY OF NORTH CAROLINA ° NORTH CAROLINA STATE UNIVERSITY 

L NIVERSITY OF VIRGINIA ¯ VIRGINIA POLY’FECHNIC INSTIT[ TE AND STATE kN IVERSIT Y ¯ WAKE FOREST UNIVERSrFY 

Lindsey K. Babcock 

Assistant Commissioner, Compliance & Govm’nance 

Atlantic Coast Conference 

LBabcock(-~thea cc .org 

336-854-8787 (phone) 

336-369-0065 (fax) 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L ~O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, Februa~ 17, 2011 2:19 PM 

Bortz, Conrad <cborlz@email.nnc.edu> 

I~W: ACC Football Analysis 

ACC Football An~Jysis iWinter Mtg 2011 .pdf 

No hutW. But I ;vould like hard copy printouts of the attachment printed in such a way that I can read the numbers without a magnifying glass. I don’t need color 

’]?hanks, 

Lissa 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of Law 
CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919.9627066 
h ttp : / /~vw~v.la w unc. edu/centers/bankin~ 

..... Original Message ..... 
From: Lyons, Shane [mailto:slyons@theacc.org] 
Sent: Thursday, February 17, 2011 2:09 PM 
To: Carolyn Callahan (cmc@virginia.edu); Charles Wellford (cwellford@crim.umd.edu); Clyde McCoy (craccoy@med.miami.edu); Larrg Killough (larry@~.edu); Larry" LaForge 
(rllafg@clemson.edu); Broome, Lissa L; Martha Putallaz PhD (jautallaz@duke.edu); Nicholas Hadley (Hadley@umd.edu); Pamela Pet~ewe’ (pperrewe@cob.fsu.edu); Richard D Carmichael 
(carmicha@wfu.edu); Robert Taggart Jr. (robert.taggart@bc.edu); Sara Pardue (sam~pardue@ncsu.edu); Sue Ann Allen (sue.bidstrup@chbe.gatech.edu) 
Cc: DiAraico, Cecelia 
Subject: ACC Football Analysis 

FARs 

Attached is the FB analysis that was referred to by the ADs uring their report at the j oint meeting earlier this month. I believe some of you requested a copy of this analysis for your review. 
The print if very small so you may want to enlarge to see better. 

Shane 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Thursday, Februa~ 17, 2011 4:29 PM 

’John Henderson’ <jhendersou~i@rubensteln.com , Charles M. Horn (chafleshom@mofo.com)’ 

ILE: Sources For Commentary on Regulatory Reform and other issues 

John --- 

Thanks for the informatiom Our annual program, the North Carolina Banking Institute, is schedulecl for March 3:l.-April :l in Charlotte, NC, Our panels and speakers 

haw~ a~f’eadv been ktentified for the pfogr~m, but we w~l cer~:ainly keep Morrison & Foer~;tef h~ mind. (;h~rk~; Horn is on our board of ~tv~sors and has oftet~ 

served as a pam~l~st for thb anru~l program, ~lthough t do not be~k~ve thi~[: he is on a pane~ fo~ the upcoming program. 

]or 5I_ ~0. That entities your firm to two compl]mer~tary admissions to the Your firm has a~ready comm~t[ed to sponsor the 2011 BaMdng Institu[e (through Chad]e) .... 50 ~ 

program and evening d~nner. You should coordinate with ChaHie to be sure that these are used by members of your fire? ]nteres[ed ~n the subject matter of the 

program. More information about the program ~s available at http:!/www.~aw.unc.edu/de/bankinginstitute/defau~t.aspx. 

Thanks again for reaching out. 

[Jssa L groome 

Wachovia Professor of gank~ng Law 

Director, Center for gank~Rg and Finance 

UNC Schoo~ of L~w 

CB#3380, Vi~n Hecke.-We~:tach 

Chapel H~], NC 27599.-3380 

919,962,706~ 

From: John Henderson [mailto:jhenderson@rubenstein.com] 

Sent-" Wednesday, January 19, 201:t 3:24 PM 
To: Broome, Lissa L 
Subject; Sources For Commentary on Regulatory Reform and other issues 
Dear Professor Broome: 

Please keep Morrison & Foerster, www.mofo.com~ in mind if you are seeking speakers for any upcoming programs at the Center for Banking and Finance. The firm 

would also like information on sponsorship opportunities. 

Morrison & Foerster is an excellent source for information and commentary on a host of regulatory issues and would welcome the opportunity to participate in 

programs at the Center. Please visit the website: http:!!www.mofo.com!resources!regulatory-reformi At the bottom of this note I have attached some bios for 

you to review. 

Also of interest, Morrison & Foerster established the Regulatory Innovation Award in 2008 through the Burton Foundation to honor an academic or non-elected 

public official whose innovative ideas have made a significant contribution to the discourse on regulatory reform in the areas of corporate governance, securities, 

capital markets or financial institutions. Please visit the website:http:!!www.regulatoryinnovationaward.com! 

Here are some topics that may be of interest: 

Derivatives & Commodities 

Framework for Resolution 

Volcker 

Systemic Designation 

Basel III, requlatorv capital 

Securitization 

Outside of reg reform, there are another series of topics that MoFo can comment on: 

Say on Pay 

Exec Comp 

Exec Comp issues for Banks 

The IPO market 

Also, financing topics: PIPEs, other hybrid offerings, covered bonds, etc. 

I have attached some bios below. 

Best regards, 

John 

J .:-~ h ~’~ H e n d ~:_~ r~.;.:_~ r~ 

Executive Vice Presich:_mt 

Rubenstein ’gssociates, ~nc. 

(2~2) 843 8054 ---- office 

ceil 



(2;12) 843 808B .-.- fi~,,~ 

James R. T -nbaum 

Partner 

New York, (212) 468-8163 

jtanenbaum@mofo.com 

Download vCard 

Education 

; 

; 

Practices 

Financial institutions + Financial Services ............................................................................................................ 

Bankin~ + Financial Services 

Bar Admissions 

James Tanenbaum serves as chair of the firm’s Global Capital Markets practice. Mr. Tanenbaum has concentrated his practice on corporate 

finance and the structuring of complex domestic and international capital markets transactions. He represents issuers, including some of the 

nation’s largest financial institutions, underwriters, agents, and other financial intermediaries, in public and private offerings of securities as 

well as issuers, investment banks, and purchasers in hybrid, mortgage-related, and derivative securities transactions. He has developed some 

of the most widely used hybrid techniques for the placement and distribution of securities. 

Mr. Tanenbaum works closely with leading investment banks to formulate new methodologies for securities offerings and to structure 

innovative financial products. He has also represented many technology-based companies, including biotech and medical device companies. 

Mr. Tanenbaum is a frequent lecturer on capital markets topics, and has lectured at the Securities and Exchange Commission, SIFMA and at a 

variety of securities industry groups. He lectures at law schools in the United States and abroad. He is the co-author of Covered Bonds 

Handbook, published by Practising Law Institute (2010), co-author of the treatise Exempt and Hybrid Securities Offerings, published by Practising 

Law Institute (2009) and also co-author of BNA Tax and Accounting Portfolio, SEC Reporting Issues for Foreign Private Issuers (BNA Accounting 

Policy and Practice Series, 2009). Additionally, Mr. Tanenbaum co-authored "Regulation of Financial Institutions, Financial Crises and Rescue 

Packages in Europe: the Iceland Case," a chapter in Global Financial Crisis (Globe Law and Business, 2009) and "The Law: Legal and Regulatory 

Framework," a chapter in PIPEs: A Guide to Private Investments in Public Equity (Bloomberg, 2006). 

Mr. Tanenbaum has been cited as a recommended lawyer for capital markets in the/FLRIO00 Guide to Leading Lawyers, as one of America’s 

leading lawyers for capital markets-debt and equity by Chambers USA and Chambers Global, as a recommended lawyer for capital markets-debt 

and equity transactions by The Legal 500 US, and as a recommended lawyer for capital markets-equity by PLC Which lawyer?.. 

Mr. Tanenbaum served as an Editor of the University of Pennsylvania Law Review during his time in law school. He served as Chairman of the 

Board of Trustees of Lehigh University and as National Chair of the Benjamin Franklin Society of the University of Pennsylvania. 

Anna T. Pinedo 
ddO3 ~ bt’.S-bea b- 

Partner 

New York, (212) 468-8179 

Download vOard 
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; 

Practices 



Bankinq + Financial Services 

Corporate 

Bar Admissions 

Anna Pinedo has concentrated her practice on securities and derivatives. She represents issuers, investment banks/financial intermediaries, 

and investors in financing transactions, including public offerings and private placements of equity and debt securities, as well as structured 

notes and other structured products. 

Ms. Pinedo works closely with financial institutions to create and structure innovative financing techniques, including new securities 

distribution methodologies and financial products. Ms. Pinedo has particular financing expertise in certain industries, including working with 

technology-based companies, telecommunications companies, healthcare companies, financial institutions, REITs and consumer finance 

companies. Ms. Pinedo has worked closely with foreign private issuers in their securities offerings in the United States and in the Euro 

markets. She also has worked with financial institutions in connection with international offerings of equity and debt securities, equity- and 

credit-linked notes, and hybrid and structured products, as well as medium-term note and commercial paper programs. 

in the derivatives area, Ms. Pinedo counsels a number of major financial institutions acting as dealers and participants in the commodities and 

derivatives markets. Ms. Pinedo advises on structuring issues, as well as on regulatory issues, monetization, and hedging techniques. Her 

work focuses on foreign exchanges, equity and credit derivatives products, and structured derivatives transactions. Ms. Pinedo has 

experience with a wide range of transactions and structures, including collars, swaps, forward and accelerated repurchases, forward sales, 

hybrid preferred stock, equity- and credit-linked notes, and off-balance sheet structures. Ms. Pinedo also has advised derivatives dealers 

regarding their Internet sites and other Internet and electronic signatureldelivery issues. 

Ms. Pinedo regularly speaks at conferences and participates in panel discussions addressing securities law issues, as well as the securities 

issues arising in connection with derivatives and other financial products. She is the co-author of Covered Bonds Handbook, published by 

Practising Law institute (2010), co-author of the treatise Exempt and Hybrid Securities Offerings, published by Practising Law institute (2009) and 

also co-author of BNA Tax and Accounting Portfolio, SEC Reporting Issues for Foreign Private Issuers (BNA Accounting Policy and Practice Series, 

2009). Ms. Pinedo contributed to The Future of Bank Funding and Capital: Solutions for Issuers, Opportunities for Investors (IFR Market 

intelligence, 2009). Additionally, Ms. Pinedo co-authored "The Ties that Bind: the Prime-Brokerage Regulation," a chapter in Global Financial 

Crisis (Globe Law and Business, 2009) and "The Law: Legal and Regulatory Framework," a chapter in PIPEs: A Guide to Private Investments in 

PuNic Equity (Bloomberg, 2006). 

Ms. Pinedo has been included in Best Lawyers in America 2010, Crain’s New York Business "Forty Under 40" and in Investment Dealer’s Digest 

"Forty Under 40" and Hispanic Business’s "100 Most Influential Hispanics." Ms. Pinedo has been ranked by Chambers USA as one of America’s 

leading capital markets-derivatives lawyers and by Chambers Global as one of the world’s leading lawyers (recommended in capital markets= 

derivatives). Ms. Pinedo has also been cited as a recommended lav~,er for capital markets in the IFLRIO00 Guide to Leading Lawyers and as a 

recommended lawyer in capital markets - debt and equity and derivatives and as one of five leading lawyers in global offerings by The Legal 

500 US. PLC Which lawyer?, ranks Ms. Pinedo as a highly recommended lawyer for derivatives and a recommended lawyer for equity. Ms. Pinedo 

was a recipient of the Burton Award for Legal Achievement in 2007 and 2009, which honors excellence in legal writing. 

Ms. Pinedo is a member of the American Bar Association’s Committee on the Federal Regulation of Securities, a member of the subcommittee 

on Disclosure and Continuous Reporting, a member of the subcommittee on Securities Registration, and a member of the task force on the 

future of securities regulation. She has participated in the drafting committee for the ABA’s comment letters on such topics as securities 

offering reforms, revisions to accelerated filing, and smaller public company proposals. Ms. Pinedo also is a member of the ABA Committee on 

Regulation of Futures and Derivatives instruments. 

Ms. Pinedo was a member of the University of Chicago Legal Forum during her time at the University of Chicago Law School. 

[] Lynn 

Partner 

Washington D.C., (282) 887-1563 

dlynn@mofo.com 

Download vCard 
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Public Companies Counseling + Compliance 

Corporate Governance 
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David Lynn is a co-chair of the firm’s Public Companies and Securities Practice. Mr. Lynn’s practice is focused on advising a wide range of 

clients on SEC matters, securities transactions and corporate governance. Mr. Lynn is well known in the area of executive compensation 

disclosure, having co-authored, "The Executive Compensation Disclosure Treatise and Reporting Guide." While serving as Chief Counsel of the 

Securities and Exchange Commission’s Division of Corporation Finance, Mr. Lynn led the rulemaking team that drafted sweeping revisions to 

the SEC’s executive compensation and related party disclosure rules. 

Mr. Lynn re-joined the SEC as Chief Counsel shortly after adoption of the Sarbanes-Oxley Act of 2002, and served in that position until 2007. As 

a result, he was intimately involved in implementing and interpreting the record amount of SEC rulemaking that occurred in the wake of SOX. 

Mr. Lynn initially served on the SEC staff from 1995-2000 as an Attorney-Advisor and subsequently a Special Counsel in the Division of 

Corporation Finance. While in private practice from 2000-2003, he advised clients on SEC investigations, securities transactions, mergers and 

acquisitions and corporate governance. 

Mr. Lynn serves as co-editor of TheCorporateCounseLnet, where he co=authors one of the most widely-read blogs on securities, governance 

and corporate law matters, and regularly contributes to publications such as The Corporate Counse/, The Corporate Executive, and Borges & 

Lynn’s Proxy Disclosure Updates. 

Mr. Lynn currently serves as the Chair of the Subcommittee on Securities Registration of the ABA Business Law Section’s Federal Regulation 

of Securities Committee. Mr. Lynn was also an adjunct Professor of Law at the Georgetown University Law Center, where he taught a course in 

corporate governance. 

Oliver !. lrelan 

Partner 

Washington D.C., (202) 778-1614 

Download vCard 

Education 

Practices 

~pelate + Supreme Cou~ 

Bar Admissions 

Oliver ireland’s practice focuses on retail financial services and bank regulatory issues including consumer protection rules such as Federal 

Reserve Regulations Z and E, the Gramm-Leach-Bliley Act privacy provisions, the Fair Credit Reporting Act, and all types of payment 

transactions, including compliance with NACHA rules. 

Mr. ireland’s practice also includes regulatory issues applicable to bank and thrift holding companies and to national and state charter banks, 

federal and state chartered thrifts, and federal and state chartered credit unions, as well as other financial regulatory issues, including margin 

lending. 

Mr. ireland was named one of Washington’s top banking and privacy lawyers by the Washingtonian magazine (2004) and he has been listed in 

The Best Lawyers in America as a leader in the field of banking law since 2006. 

Loading... 
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Pa~ner 

New York, (212) 468-8237 

dkaulnan@~ofo.com 

Download vCard 
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David Kaufman concentrates on derivatives and commodities transactions, mergers and acquisitions and private equity financings. He also 

has extensive experience with reorganization and insolvency matters. Mr. Kaufman works closely with the firm’s financial institution clients in 

the equity and credit derivative markets, where his activities are concentrated on assisting the firm’s clients in designing and structuring new 

products and evaluating the securities and commodities law issues implicated by the hedging and monetization techniques associated with 

these products. His work in this area often involves counseling financial institution clients regarding the particular regulatory, tax, accounting 

or economic objectives of a new product. 

Mr. Kaufman has represented numerous funds and individuals in negotiating and documenting equity derivative transactions designed to 

hedge and/or monetize large or illiquid share positions. He also works closely with the many large commodities trading firms, focusing in 

particular on transactions involving energy, precious and base metals, currencies and agricultural products. His work in these areas has 

involved structuring and documenting trading, hedging and financing transactions, together with associated margin and other collateral 

arrangements. 

A significant aspect of Mr. Kaufman’s work in the derivatives and commodities field involves assisting clients in assessing and mitigating the 

credit and various trading risks that are integral to derivatives and commodities transactions. In addressing risk management issues, Mr. 

Kaufman has acquired extensive experience in structuring complex collateral arrangements and liquidation and setoff provisions, and in 

analyzing such arrangement and provisions under the UCC, other applicable lien laws, the federal bankruptcy code and other insolvency 

regimes. 

In his mergers and acquisitions work, Mr. Kaufman represents both strategic and financial market participants, as well as mezzanine lenders, 

private equity funding sources and key management personnel. Mr. Kaufman’s work in the private equity field also includes representing 

emerging (primarily technology) companies and venture capital investors in such companies. Mr. Kaufman frequently counsels holders of 

restricted or otherwise illiquid capital stock regarding securities law issues relating to the ownership and transfer of such stock. 

Mr. Kaufman speaks frequently on topics, including derivatives, securities and structured products issues. Mr. Kaufman has been ranked as 

one of America’s leading capital markets-derivatives and structured products attorneys by Chambers USA and Chambers Global, is recognized 

as a leading derivatives lawyer by PLC Which lawyer?., is ranked in derivatives and structured products by The Legal 500 US, and is listed in 

Best Lawyers in America. Mr. Kaufman currently is a member of the Energy Committee of the Association of the Bar of the City of New York, and 

previously served as a member of the Committee on Futures Regulation of the Association of the Bar of the City of New York. 

Barbara R. Mendelson 

Partner 

New York, (212) 468-8118 

Download vCard 

Education 

Practices 

~__o_r_r__o__w__e_r____R_e__p r e s e n t at i o n 
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Barbara Mendelson is a partner in the New York office. Her practice involves advising foreign and U.S. banks in a variety of complex regulatory 

matters, including sales and acquisitions of U.S. banking and nonbanking firms, applications to federal and state bank regulators for expansion 

of activities and new products, Bank Secrecy Act and OFAC matters and over-the-counter and exchange-based trading of various instruments 

and derivatives. She has represented foreign banks in their U.S. operations for more than 25 years. Ms. Mendelson has also been instrumental 

in forming a number of commercial bank subsidiaries of foreign bank holding companies. In addition to her bank regulatory practice, Ms. 

Mendelson works with sovereign entities and multilateral organizations with respect to the investment of their foreign currency assets. 

She serves on the Banking Law Committee of the New York City Bar Association and is also a member of the New York County Lawyers 

Association Banking Law Committee and the American Bar Association. Additionally, Ms. Mendelson is a member of the Committee of the Cyrus 



R, Vance Center for International Justice of the New York City Bar Association and a director of ENACT, a nonprofit organization based in New 

York City. 
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2011 Banking Institute 
March 31-April 1, 2011 
The Ritz-Carlton 
Charlotte, NC 

Featured Speakers 

Thursday, March 31, 1:00 - 1:45 p.m. 

Paul J. Reynolds 

Executive Vice President and 
Chief Administrative Officer 

Fifth Third Bancorp 

Cincinnati, OH 
513-579-4370 
Paul.Reynolds@53.com 

Introduced by: 

Jewell D. Hoover 
Hoover and Associates, LLC 
Address 
704/540-2410 

~carolina.rr.com 

Thursday, March 31, 7:45 - 8:30 p.m. 

John D. (Jerry) Hawke, Jr. 
Arnold & Porter 
Washington, D.C. 
202-942-5908 
John.Hawke@aporter. corn 

Introduced by: 
A. Patrick Doyle 

Arnold & Porter 
Washington, D.C. 

202-942-5949 
doylepa@aporter, corn 

Friday, April 1 8:30 - 9:30 a.m. 

Kelly S. King 
BB&T Corporation 

Winston-Salem, NC 

{PAGE \*MERGEFORMAT} 



King’s assistant: 
Pam Tolbert 
336-733-2311 

PTolbert@bbandt. com 

Introduced by: 

Robert Johnson 
BB&T Corporation 

Winston-Salem, NC 
336-733-2072 

RJJOHNSON@BBANDT. COM 

Johnson’s assistant: 
Laura Rine 

lrine@bbandt.com 
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Panels 

Future of Securitization 
Thursday, March 31, 11:30 a.m. - 12:30 p.m. 

James P. Carroll 
Cadwalader, Wickersham & Taft LLP 
Charlotte, NC 
704/348-5116 
James. Carroll@cwt. com 

Michael Nedzbala 
Hunton & Williams LLP 
Charlotte, NC 
704/378-4703 
mnedzbala@hunton.com 

Bradley J. Brown 

Bank of America 
Bradley.j .brown@bankofamerica. com 

Tom Deutsch 
American Securitization Forum 
New York 
tdeutsch@americansecuritization, com 

Henry LaBrun 
Cadwalader, Wickersham & Taft LLP 
Chaff otte, NC 
704/348-5149 
Henry.labrun@cwt.com 

Vicki O. Tucker 
Hunton & Williams 
Richmond 
804-788-8779 
vtucker@hunton, com 
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Dodd-Frank - Making it Real 
Panel 1: Consumer Protection 
Thursday, March 31, 2:00 - 3:15 p.m. 

Donald C. Lampe 
Womble Carlyle Sandridge & Rice, PLLC 
Charlotte, NC 
336/574-8057 
dlampe@wcsr.com 

Christopher E. Leon 
Womble Carlyle Sandridge & Rice, PLCC 
Winston-Salem, NC 
336 721 3518 
cleon@wcsr.com 

Steve Anontakes (invited) 
Department of the Treasury 
Washington, DC 
Phon~ 
Emafl 

Mark Pearce 
FDIC 
Washington, DC 
Phon~ 
Email 

Roberta G. Torian 
Reed Smith 
Philadelphia 
215/841-8145 
rtorian@reedsmith.com 

{PAGE \*MERGEFORMAT} 



Dodd-Frank - Making it Real 
Panel 2 and 3: 
Thursday, March 31, 3:30 - 4:45 p.m. 
Thursday, March 31, 5:00 - 6:00 p.m 

Scott Cammarn 
Cadwalader Wickersham & Taft 
Charlotte, NC 
704 348 5363 
scott, cammam@cwt, com 

Todd H. Eveson 
Gaeta & Eveson, P.A. 
Raleigh, NC 
919/845-2558 
teveson@banklawnc.com 

Robert C. Hunter 
The Clearing House 
Winston-Salem, NC 
336-769-5314 
Rob.Hunter@theclearinghouse.org 

Mary Patricia D. Oliver 
Vorys, Sater, Seymour & Pense 
Cleveland, OH 
216.479.6137 
mpoliver@vorys, com 

Karol K. Sparks 
Barack Ferrazzano Kirschbaum & Nagelberg LLP 
Chicago, IL 
312/984-3186 
karol, sparks@b fkn. com 
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Capital is King 
Friday, April 1, 9:45 - 11:00 a.m. 

Thomas J. Duj enski 
Regional Director (Atlanta) 
FDIC 

Atlanta, GA 
Phone 
tduj enski@fdic.gov 

Christina M. Gattuso 
Kilpatrick Townsend & Stockton LLP 

Suite 900, 607 14th Street, NW 
Washington, DC 20005-2018 

202-508-5884 
GGattuso@KilpatrickStockton.corn 

Jack P. Jennings, II 

Senior Associate Director 
Division of Banking Supervision and Regulation 

Federal Reserve Board 
Washington, DC 

Phone 
Jack.Jennings@frb.gov 

Paul S. Pilecki 
Kilpatrick Townsend & Stockton LLP 

Suite 900, 607 14th Street, NW 
Washington, DC 20005-2018 
202-824-1415 
ppilecki@kilpatrickstockton.corn 

Richard Spillenkothen 
Director and Senior Advisor 
Deloitte Center for Banking Solutions 
Deloiotte & Touche LLP 
Washington, DC 
Phone 
rspillenkothen@deloitte, corn 

Timothy Ward 
Deputy Comptroller for Thrift Supervision 

Office of the Comptroller of the Currency 
Washington, D.C. 

Phone 
Tirnothy.Ward@occ.treas.gov 
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Update on Bank Failures 
Friday, April 1, 11:15 a.m. - 12:30 p.m. 

John L. Douglas 

Davis Polk & Wardwell LLP 
New York City, NY 
212-4504145 
678-596-6971 mobile 
john.douglas@davispolk.com 

Kevin Stein 
FBR Capital Markets & Co. 
Arlington, VA 
703-469-1199 
703-304-5592 mobile 
kstein@fbr.com 

Thomas P. Vartanian 
Dechert LLP 
Washington, D.C. 
202-261-3439 
Thomas.vartanian@dechert. com 

Charles M. Williams, Jr. 
Blue Ridge Holdings, Inc. 
Charlotte, NC 
Phone 
chafliewilliams@bhc.us.com 
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Program Director 

Lissa L. Broome 
UNC School of Law 
919-962-7066 
919-656-4253 mobile 
lbroome@email.unc.edu 

Program Director’s Assistant 

Conrad Bortz 
UNC School of Law 
919-843-9228 
cbortz@email, unc. edu 

Director of CLE 

Jacqueline Carlock 
UNC School of Law 
919-843-5664 
j carlock@ email.unc, edu 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, February. 17, 2011 10:09 PM 

’Wiles, David R.’ <DWiles@mayerbrown.com>; ’Taft, Jeffrey P <JTat~ nayerbrown corn 

’Lemonds, Amanda’ <ALemonds@mayerbrown.com >; ’Banett, Jonathan A.’ <JBanett@mayerbrown.com> 

RE: 2011 Banking Institute 

Sounds greaL We look forward to working with you, David, and to our continuing association wiLh Mayer’ Brown. 

l.issa 

[issa L Broome 

Wachovia Pro~essor of Banking Law 

Director, Ce~?tar ~or ga~?k#~g a~?d Finance 

UNC Schoo~ of Law 

CB#3380, Vm~ Hecke--WeLtach 

Chapel H~t NC 2759%3380 

919,962,7065 
http:i!www.law~u nc.ed u/cent ers/ba n k~n~ 

web 542 

From; Wiles, David R. [mailto:DWiles@mayerbrown.com] 
Sent; Thursday, February :[7, 20:[:[ :[0:07 PM 
To; Broome, Lissa L; Taft, Jeffrey P. 
Co; Lemonds, Amanda; Barrett, Jonathan A. 
Subject: Re: 20:[1 Banking Institute 

Lisa, 

Thank you very much for your message. Jeff, Jon and I have discussed and we think I should be the one to serve on the board. 

Many thanks. 

I will see you at the event in April! 

David 

David R. W~les 
Mayer Brown LLP 

704.444.3568 (o) 
(m) 

From: Broome, Lissa L <Ibroome@email.unc.edu> 
To: Wiles, David R.; Taft, Jeffrey P. 
Co: Lemonds, Amanda; Barrett, Jonathan A. 
Sent: Thu Feb :[7 :[5:58:47 20:[:[ 
Subject: RE: 20:[:[ Banking Institute 

Friends --Thanks for your interest in continuing your relationship with the Center for Banking and Finance and the Banking Institute. We appreciate your 

sponsorship again thb year o[ Lhe gan~dng Institute. [adk~r thb month, ~ ema~ed Jeff and as~ed whether he wished to be considered for our Board o[ Advisors. ~ 

appredate David’s interest as well. We would be w~ry happy ~:o have e~ther one of you on our board. Just: kd: me know who ~t wH~ be and thai person shouid plan to 

stay for our Board ~uncheon meeting from 12:30--2:30 on Friday afternoon, at wNch t~me ~ wH~ ofl:idaHy nom~naLe one of you to the board. 

We are a~so grsLefu~ that Amanda Mndiy sent us a sponsorship check from your’ firm earlier thb month. The sponsorship ent~t~es your firm to Lwo complimenLary 

admissions to the program and the d~nner~ You may register your attendees online at http:!/www.law.unc.eduide!bankinginstitute!defaultaspx dick on register 

now and then follow the prompts. At the pull-down menu ~ndicate pre-pa~d corporate sponsor~ 

We have the paneb and speakers ~h~ed up for th~s year’s Banking k~s~:~tute, bu~: will certaitfly keep Mayer Brown attorneys m mind for future programs. 

Thanks again [or your k~l:erest m and support of our Center and the Banking k~st~:ute. 

Ussa 

Ussa L 8roome 

Wachov~a Professor of BanMng Law 

Director, Center for BanMng and Finance 

U NC Schoo~ of law 

CB#3g80, Van Hecke-Wettach Ha~ 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:!iwwwJaw.unc.edu!centers!banMng 

~ h [[p:,iw%~w. b w u nc. _.d u, ires ges/n ews, media/ha n kk~gfin a nce 
web 542jp9 

From; Wiles, David R, [mailto:DWiles@mayerbrown.com] 
Sent= Tuesday, February :[5, 20:[:[ 6:34 plVl 

To; Broome, Lissa L 
Co; Lemonds, Amanda; Barrett, Jonathan A. 



Subject: RE: 2011 Banking Institute 

Lissa -if you are available in the next couple days, I would like to talk with you about having one of our partners - namely, me -join the Banking Institute advisory 

board. I was very interested in this and we talked to Charlie Horn about it even before he left Mayer Brown recently (and we are sorry to see him go). 

Please let me know. ion Barrett and I are both happy to talk about it with you. 

Best regards, 

David 

David R. Wiles 

Mayer Brown LLP 

214 North Tryon St., Suite 3800 

Charlotte, NC 28202 

Office: 704.444.3568 

Fax: 704.377.2033 

Mobile: 

dwiles@rnayerbrown.com 

From: Lemonds, Amanda 
Sent; Monday, February 14, 2011 5:40 PM 
To: Ibroome@email.unc.edu 
Subject: 2011 Banking Institute 

Good evening Lissa, 

I previously sent this email to the unclawcle@unc.edu address on the Banking Institute’s website, but as the event is quickly approaching, I am also emailing you. 

We would like to know how the agenda is determined and how presenters are chosen. Are there any panels that are still looking for speakers or have room to add 

a speaker, perhaps? If not, we’d love to be more involved in the 2012 event. Would it be possible for one of our partners in Charlotte to join the board? 

Many thanks for your time, 

Amanda 

IRS CIRCULAR 230 NOTICE. Any tax advice expressed above by Mayer Brown LLP was not intended or written to be used, and cannot be nsed, by an?, taxpayer 

to avoid U.S. federal tax penalties. If snch advice was written or used to support the promotion or marketing of the matter addressed above, then each offeree should 
seek advice from an independent tax advisor. 

This email and may files transmitted with it are intended ~lely tbr the use of the individual or entity to M~om they are addressed. If you have received this email in error 

please notit~j the system manager. If you are not the named addres~e you should not dis~minate, distribute or copy this e-mail. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Sunday, February 20, 2011 6:45 PM 

’ncbivoll 5@listserv.unc.edu’ 

Jouru~J edi~orM positions 

Friends - 

Congratulations on all your work on Volume 15 of the North Carolina Banking Institute Journal. I know it will be a wonderful addition to the legal literature when it 

is published in March. As you know, all participants at our Banking Institute in Charlotte (March 31-April 1) will receive a copy, as will our subscribers. WestLaw, 

Lexis, and our own website expand the circulation of your ideas and all the pieces you worked on to a worldwide audience. 

We hope you will all plan to attend this year’s Banking Institute.               viii be providing information about registering and hotel rooms. The journal and 

the Banking Institute sponsors cover the hotel and mileage (if you carpool) to the event. Registration is free (a $450 value). So, be sure to attend. You will meet a 

lot of important banking law professionals,         will also organize some work crews the week of the event to help with some of the grunt work associated with 

putting on a 200+ person program. Also, encourage folks you know (from firms you may have worked at) to consider attending. Registration information is 

available at wwwAaw.unc.edu/cle. 

I got distracted. My point in writing is to strongly encourage you to apply for an editorial position on Volume 16 of the banking journal. It is remarkable to me each 

year to see the transformation of 2L staff writers to 3L editors. The skills and experience you gain while a 3L editor complete the education process that began 

when you submitted your three topic choices as a beginning staff member. In my mind, your journal experience is not complete unless you come back as a 3L to 

serve as an editor. I am confident that you will learn more about writing as an editor than as a staff member and that this knowledge will help your own writing. 

The opportunity to be a leader and assume responsibility is also very important. 

As if that is not enough, rising 3L editors are eligible to compete for the Banking Journal Scholarship which is awarded annually based on contribution to the journal 

and financial need. This year’s recipient is        The amount of the scholarship is around $5,000. Also, the Editor-in-Chief and Institute Editor are ex officio 

members of the Board of Advisors of the Center for Banking and Finance. This is an incredibly connected group and these two editors attend two meetings of this 

group during the year and also remain on the board for the year following graduation with the opportunity to attend two more meetings. 

So, please carefully consider an editorial position, congratulations on finishing Volume 15, and please join us in Charlotte to finish out this year. 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

i~i htt p:,/www.law, u nc.ed u, ima gesln ews, medialba n kingfin a nce 

web542.jpg 



From: 

Sent: 

To: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Wednesday, February 23, 2011 12:39 PM 

Subject: Action required please - survey - UNC School of Law Center for Banking and Finm~ce Inaugural New York Lecture Series 

Thank you for attending the UNC School of Law Center for Banking and Finance Inaugural New York Lecture Series featuring Rodgin Cohen. P]ease take a few 

moments to did< on the link below and complete the short surveg abou~ gout experience and give us your suggestions for our next New York Lecture which we 

hope to hold th~s 

http:/!www.surveymonkey.com!s/LSRBL PG 

Thanks a~so ~:o our ~dends at The Ck~ring House fl)r ma~dng ~:h~s e~ent possible. 

L~ssa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:!!www.law.unc.edu!centers!banking 

~.~.~ h~p:ll~vlaw.unc.edulimageslnewslmedialbankingfinance 
web 542.jp9 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Wednesday, February 23, 2011 1:23 PM 

Bortz, Conrad <cborlz@email.nnc.edu> 

3 - FW: Action required please - survey - UNC School of Law Center for Banldng and Finance Inaugural New York Lecture Series 

You might want to look up hklaw.com and see if you had the wrong email for this person and then send the message again Thanks. 

Lissa L Broome 
Wachovia Prol~ssor of Banking Law 
Director, Center for Banking and Finance 
UNC School of La;v 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919962.7066 
http://www la;v.unc.edu~’centers/balzkin~ 

..... Original Message ..... 
From: postmaster@hklaw.com [mailto:postmasterfa)hklaw.com] 
Sent: Wednesday, February 23, 2011 12:39 PM 
To: Broome, Lissa L 
Sut~ject: Undeliverable: Action required please - survey - UNC School of Law Center [’or Banking and Finance Inaugural New York Lecture Series 

Delivery has failed to these recipients or groups: 

’ruth.lasner@hklaw.com’ <mailto:mth.lasner(~hkIaw corn> The e-mail address you entered couldn’t be found Please check the recipient’s e-mail address and try to resend the message If the 
problem continues, please contact your helpdesk. 

Diagnostic infom~atinn for administrators: 

Generating selwer: us.firra.hklaw.cora 

ruth.lasner@hklaw.com 
#< #5.1.1 smtp;550 5.1.1 RESOL\rER.ADR.RecipNotFound; not fo~md> #SMTP# 

Original message headers: 

Received: from psratp.com (64.18.2.135) by QFLEXHUB01 -T.us.firm.tNlaw.com 

(10.22.43.37) with Microsoft S2~fI’P Scl~-cr (TLS) id 8.2.255.0; Wed, 23 Feb 2011 
12:38:38 -0500 
Received: from source ([152.2.0.72]) (using TLSv1) by exprodTrm;177.postini.com 

([64.18.6.14]) with SMTP; Wed, 23 Feb 2011 12:38:37 EST 
X-IroaPort-Anti-Spam-Filter ed: true 
X-IronPort-Anti-Spara-Result: At oF,2~APVZE2sG@a/2 dsb2 ~hACB elCielVzsyOIaoMXgkcEiVeORg 
X-Iror~Port-AV: E Sophos;i "4.62,213,1297054800"; 

d "j pg’ 145 ?scan’ 145,208,217,145" ;a "81526023" 
Received: from its-msxht3.ad.~mc.edu ([172.27.172.154]) hy 
nsxip0o.isis.unc.edn with ESMTP; 23 Feb 2011 12:38:35 -0500 
Received: frora ITS-MSJX2viBS2M.ad.unc.edn ([169.254.6.130]) by 
ITS-MSXHT3.ad.unc.edu ([172.27.172.154]) with mapi id 14.01.0270.001 ; Wed, 23 
Fch 2011 12:38:35 -05(~0 

From: "Broome, Lissa L" <lbroome@email uric edu> 
To: 



Subject: Action required please - SUl~-ey - UNC School of Law Center for 
Banking and Finance Inaugural Ne~v York Lecture Series 
Thread-Topic: Action required please - survey - UNC School of Law Center for 
Banking and Finance Inaugural Ne~v York Lecture Series 
Thread-Index: AcvTgH4Uj cTc &R+RAWw "~PaSAuX 81~A 
Date: Wed, 23 Feb 2011 17:38:34 +0000 
Message-ID: < .WCOFC99C~4B030419CRD639124FA04CC 19D63DAD@ITS-MSXMB S2M.a d.unc.edu> 
Accept-Language: en-US 
Content-Language: en-US 
X-MS-Has-Attach: yes 
X-MS-TNEF-Correlator: 
x-originating-iV [152 19.236.2] 
Content-Type: multipart/related; 

boundary " 004 7FCOFC99C4B030419CED639124FA04CC19D63DADITSMSXMBS2Madu~ "; 
~pe "multipart/altemative" 

MIME-Version: h0 
X-pstn-neptune: 0/0/0.00/0 
X-pstn-levels: (S:98.24514/99 90000 CV:99 9000 FC:93.6803 LC:95.5390 R:95 9108 P:95.9108 M:97 0282 C:98.6951 ) 
X-pstn-settings: 2 (05000:05000) s cv lc gt3 gt2 gtl it r p m c 
X-pstn-addresses: licom <lbroome@email.unc.edu> [db-null] 

Return-Path: lbroome@email.unc.edu 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Wednesday, February 23, 2011 1:24 PM 

Bortz, Conrad <cborlz@email.nnc.edu> 

3 - FW: Action required please - survey - UNC School of Law Center for Banldng and Finance Inaugural New York Lecture Series 

Another email to t~g to track down. 

Lissa L Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of La;v 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hall, NC 27599-3380 
919962.7066 
http://www la~v.unc.edu~’centers/bankin~ 

..... Original Message ..... 
From: postmaster@@search corn [mailto:postmaster(h)silsearch coral 
Sent: We&aesday, February 23, 2011 12:39 PM 
To: Broome, Lissa L 
Sut~ject: Undeliverable: Action required please - survey - UNC School of Law Center [’or Banking and Finance Inaugural New York Lecture Series 

Delivery has failed to these recipients or groups: 

laura@sj lsearch.com 
The e-mail address you entered couldn’t be found. Please check the recipient’s e-mail address and try to resend the message. If the problem continues, please contact your helpdesk 

Diagnostic infomaation for administrators: 

Generating server: SJL-SERVER.sjlassociates.local 

laura@sjlsearch.com 
#< #5.1.1> #SMTP# 

Original raessage headers: 

Received: from serverl05.apprivcr.com ([207.97.230.54]) by 
SJL-SERVER.sjlassociates.local with Microsoft SMTPSVC(6.0.3790.4675); Wed, 
23 Fch 2011 12:38:37 -05(~0 
Received: frora [10.238.9.192] (HELO inhoand.appriver.com) by- server 105.appriver.com (CommuniOate Pro SM’TP 5.3.12) with ESM’TP id 1452783520 for laura@sjlsearch.com; Wed, 23 Feb 
2011 12:38:28 -0500 
X-Note-AR-ScanTimeLocal: 2/23/2011 12:38:31 PM 
X-Policy: sjlsearch.com 
X-Primar~’: laura@sjlsearch.com 
X-Note: This Email was scarmed by AppRiver SecureTide 
X-Virus-Scan: V- 
X-Note: ICH-CT/SI:O-44TSG: 1 2,’23/2011 12:37:42 PM 
X-Note-SniflhrID: 0 
X-Note: TCH-CT/SI:0-448/SG:8 2/23/2011 12:37:42 PM 
X-GBUdb-Analysis: 0, 152.2.0.72, Ugly c 0 p -1 Source Normal 
X-Signature-Violations: 0-0-0-26211 -c 
X-Note: SCH-CT/SI:0-1297/SG:l 2/23/2011 12:38:22 PM 
X-Note: Spam Tests Failed: 
X-Country-Path: LrN’ITED STATES->PRIVATE->UNITED STATES->D2NITE~D STATES 
X-Note-Sending-lP: 1522.0.72 
X-Note-Reverse-DNS: ~r~xip0i.isis.unc .edu 
X-Note-WHTLIST: lbroome@email.unc.edu 
X-Note: User Rule Hits: 
X-Note: Global Rule Hats: O195 O196 O197 O198 0202 0203 0302 O314 
X-Note: Encl3zpt Rule Hits: 
X-Note: Mail Class: VALID 
X-Note: Headers Injected 
Received: from [152.2.0.72] (HELO mxip0i isis.uric edu) by inbound.appriver.com (CommumGate Pro SMTP 53.0) with ESMTPS id 115521323 for laura@sjlsearch corn; Wed, 23 Feb 2011 
12:38:31 -0500 
X-Irol~Port-Anti-Spam-Filtered: true 
X-IronPort-Anti-Spam-Result: At oKAAPVZE2sG@a/2 d sb2 JhbACB elCielVzsyOIaoMXgkcEiVeORg 
X-Irol~Port-AV: E Sophos;i "4.62,213,1297054800"; 

d "j pg’ 145 ?scan’ 145,208,217,145" ;a "81526023" 



Received: from its-msxht3.ad.unc edu ([17227.172 154]) by m×ip0o isis.uric edu ~vith ESMTP; 23 Feb 2011 12:38:35 -0500 
Received: from ITS-MSN2%{[3S2M.ad unc.edu ([169 254 6.130])by ITS-MSXHT3.ad uric edu ([172.27.172.154])w~th mapi id 1401.0270001; Wed, 23 Feb 2011 12:38:35 -0500 

From: "Broome, Lissa L" <lbroome@email unc edu> 
To: 

~ge.com’" 

Subject: Actiol~ required please - SUl~ey - UNC School of Law Center for Banking and Finance Inaugural New York Lecture Series 
Thread-Topic: Action required please - survey - UNC School of Law (;enter lk~r Banking and Finance Inaugura[ New Yock Lecture Series 
Thread-Index: AcvTgH4UjcTcdrR ~RAWwYPaSAuXS~ 
[)ate: Wed, 23 Feb 2011 17:38:34 ÷ 0000 
Message-ID: <TFCOF(299(~B030419CED639124FA(,~K;C 19D63I)AD@[TS-MS XM[3 $2 M.ad.unc.edu> 
Accept-Language: en-US 
Content-Language: en-US 
X-MS-tlas-Attach: yes 
X-MS -~LNI~t~’-Correlator: 

x-ori ginating -ip: [ 152 19.236.2] 
Content-~I}!pe: multipart/related; 

boundary " 004 7FCOFC99C4B030419CED639124t~’A04CC19I)63I)ADITSMSXMBS2Madun "; 
Wpe "mu[tipar t/alternative" 

MIME-Version: h0 

Return-Path: lbroome@email.unc.edu 
X-OriginalArrivalTime: 23 Feb 2011 17:38:37.0281 (UTC)F]L]~;TIM[~; [80596DI0:01CBD380] 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, February 23, 2011 1:24 PM 

Bortz, Conrad <cborlz@email.nnc.edu> 

3 - FW: Action required please - survey - UNC School of Law Center for Banldng m~d Finance Inaugural New York Lecture Series 

And another 

Lissa L Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of La;v 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, N(~ 27599-3380 
919962.7066 
http://www la;v.unc.edu~’centers/bankin~ 

..... Original Message ..... 
From: Mail Delivep), System [mailto:MAILER-DAEMON~mxip0i isis.unc edu] 
Sent: Wednesday, February 23, 2011 12:39 PM 
To: Broome, Lissa L 
Sut~ject: Undeliverable: Action required please - survey - UNC School of Law Center for Banking and Finance Inaugural New York Lecture Series 

DeliveW has failed to these recipients or groups: 

Edaly@sandleroniel.com 
A problem occurred during the deliveW of this message to this e-mail address. Try sending this message again. If the problem continues, please contact your helpdesk. 

Diagnostic infom~atinn for administrators: 

Generating server: n~xip0i.isis.unc.edu 

Edaly@sandleroniel.com 
#< #5.0.0 sratp; 5.1.2 - Bad destination host ’DNS Hard Error looking up sandleroniel.com (MLX): NXDomain’ (delivery attempts: 0)> #SM’TP# 

Original message headers: 

X-IronPort-Anti-Spam-Filtcred: true 
X-IroaPort-Anti-Spam-Result: At oKA~4PVZE2sG@a/2 dsb2 JhbACB elCielVzsyOIaoiVgx2gkcEiVeORg 
X-IronPort-AV:E Sophos;i "4.62,213,1297054800"; 

d "jpg’ 145 ?scan’ 145,208,217,145";a "81526023" 
Received: from its-msxJ~t3.ad.unc.edu ([172.27.172.154]) by tr~xip0o.isis.anc.edu wifl~ ES2~fFP; 23 Feb 2011 12:38:35 -0500 
Received: frora ITS-MSJX2vIB S2M.ad.unc.edn ([169.254.6.130[) by- ITS-MS~’GIT3.ad.unc.edu ([172.27.172.154]) with mapi id 14.01.0270.001; Wed, 23 Feb 2011 12:38:35 -0500 

Frora: "Broome, Lissa L" <lbroorae@email.unc.edu> 

< 

< 

< 

< 

< 



Subject: Action required please - SUlwey - LrNC School of Law Center for Baaking and Finance Inaugural New York Lectare Series 
Thread-Topic: Action required please - sm~ey - ljEx!C School of Law Center for Bartking and Finance Inaugural New York Lecture Series 
Thread-Index: AcvTgH4Uj cTc drR+RAWw 2~PaSAuX 8 fA 
Date: Wed, 23 Feb 2011 17:38:34 +0000 
Message-ID: <7FCOFC99~B030419CED639124FA04CC 19D63DAD@ITS-MSX2~g3 S2M.ad.tmc.edu> 
Accept-Language: en-US 
Content-Language: en-US 
X-MS-Has-Attach: yes 
X-MS-TNEF-Correlator: 
x-originating-iV [152 19.236.2] 
Content-Type: text/plain 
MIME-Version: h0 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, February 23, 2011 1:25 PM 

Bortz, Conrad <cborlz@email.nnc.edu> 

3 - FW: Action required please - survey - UNC School of Law Center for Banldng and Finance Inaugural New York Lecture Series 

I think I know ;vhat the problem is here. It should be @mcguirewoods.com Can you try again with that correction? 

Lissa L Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of La~v 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC127599-3380 
919962.7066 
http://www la~v.unc.edu~’centers/bankin~ 

..... Original Message ..... 
From: Mail Delivery System [mailto:MAILER-DAEMONO~mxip0i isis.unc edu] 
Sent: Wednesday, February 23, 2011 12:39 PM 
To: Broome, Lissa L 
Sutzject: Undeliverable: Action required please - survey - UNC School of Law Center [’or Banking and Finance Inaugural New York Lecture Series 

DeliveW has failed to these recipients or groups: 

jgelman@mcguitewoods.com 
A problem occurred during the dehveW of this message to this e-mail address. Try sending this message again. If the problem continues, please contact your helpdesk. 

Diagnostic infom~ation for administrators: 

Generating server: n~xip0i.isis.unc.edu 

jgelman@lncguitexvoods.com 
#< #5.0.0 sratp; 5.1.2 - Bad destination host ’DNS Hard Error looking up racguitewoods.com (MX): ix~X2Domain’ (delivery attempts: 0)> #SMTP# 

Original message headers: 

X-IronPort-Anti-Spam-Filtered: true 
X-IroaPort-Anti-Spam-Result: At oKA.4PVZE2sG@a/2 dsb2 JhbACB elCielVzsyOIaoi~XgkcEiVeORg 
X-IronPort-AV:E Sophos;i "4.62,213,1297054800"; 

d "jpg’ 145 ?scan’ 145,208,217,145";a "81526023" 
Received: from its-msxht3.ad.unc.edu ([172.27.172.154]) by tr~’;ip0o.isis.~xc.edu with ES2vflD; 23 Feb 2011 12:38:35 -0500 
Received: frora ITS-MSJX2vIB S2M.ad.unc.edn ([169.254.6.130[) by- ITS-MSXq~T3.ad.unc.edu ([172.27.172.154]) with mapi id 14.01.0270.001; Wed, 23 Feb 2011 12:38:35 -0500 

Frora: "Broome, Lissa L" <lbroorae@email.unc.edu> 
To: 



~ur0ject: Action requlrea please - SUl~,~ey - cJl’~5 ~cnool oi Law ~entcr 1or l~atlKlng anct ~lnance Inaugural New York LecPare Series 
Thread-Topic: Action required please - sm~zey - lJ2"qC School of Law Center for Bartking and Finance Inaugural New York Lecture Series 
Thread-Index: AcvTgH4Uj cTc drR+RAWxv 2~PaSAuX 8 fA 
Date: Wed, 23 Feb 2011 17:38:34 +0000 
Message-ID: <7FCOFC99~B 030419CED639124FA04(2C 19D63DAD@ITS -MSX2vg3 S 2M. ad.tmc, edu> 
Accept-Language: en-US 
Content-Language: en-US 
X-iriS-Has-Attach: yes 
X-MS-TNEF-Correlator: 
x-originating-ip: [152 19.236.2] 
Content-Type: text/plain 
MIME-Version: h0 



From: 

Sent: 

To: 

Bcc: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Wednesday, February 23, 2011 1:33 PM 

Bortz, Conrad <cborlz@email.nnc.edu> 

~email.unc.edtP~ 

RE: su~er improved - Survey Monkey Questions 

Hi Conrad --. I think we have Lhe fix for one and you can research the other’ 3. It: you don’t get a new, improved email afLer that et:fort, then just ask 

the ones you cannoL research. Everythb~g else seemed fine, so leL’s concenLrate h~s efforts where we can’L get the proMem solved. 

Ussa [.. groome 

W~chovia Professor of BanMng L~w 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#~380, Van Hecke-Wettach Ha~ 

Chapel Hill, NC 27599-3~80 

919,962.7056 

::~:: h[[[c:iiw~m~ law.unc eduiin~ag~s/newsin~edia/b~nkir~gf~nance 

web 542.ip2 

about 

From: Bortz, Conrad 
Sent= Wednesday, February 23, 2011 1:30 PM 
To= 
Subject= RE: super improved - Survey Monkey Questions 

We have had four of the survey memos bo~mce back. Is there a way to have your ernail list checked for viability.> 

TY, 

C 8ortz 

Sent= TueSday, Februa~ 22, 2025 3:52 PH 

To= Bor~, Conrad 
Subject; RE: super improved - Suwey Monkey Questions 

Hope tMs works: 

Email 











From: Bortz, Conrad 
Sent: Tuesday, February 22, 2011 1:26 PM 

Subject: RE: super improved - Survey Monkey Questions 

Sir, 

f am so ~1~’., it matters 

Cheers, 

CB 

From: \ 

To: Broome~ Lissa L; Bo~z, Conrad 
Subject: RE: super improved - Survey Monkey Questions 

Hey ¢on~’ad, 

What fob’mat do you need me Lo send erna~l add~esses to you? R~ht now, they’~e I~sted in an Excel docurnent~ ThaM<s~ 

~= Broome, Lissa L 
Seat= Tuesday, Februa~ 22, 20~ $:$5 PN 
To= Bo~, Conrad; 
Sabject= RE: super improved - Su~ey Monkey Questions 
~’m happy w~:h ~:h~s. Good ~ob~ When you ~e~: ~:he ernai~s from can ~,ou send ou~ [torn my ema~] ac(:oun~ with the message bek~w? 

tMs messaL~e are welcome. 

Thank you for attending the UNC School of Law Center for Bankh~g and F~nance Inaugural New York Lecture Series featuring Rodgin Cohen. P~ease take a few 

moments to dick on the ~ink below and complete the short survey about you~ experience and 8ire us your suggestions for our next New Yo~k Lecture which we 

hope to hok~ ~h~s fa~l. 

[~nk to survey monkey] 

Thanks a~so Lo our ~:r~ends at The C~esr’ing House fo~" making d~s event possible. 

Take care, 

[~ssa L Broome 

Wac:hovk~ Pro[essor of Banking Law 

Director, Center [or Banking and Finance 

UNC Schoo~ of Lsw 

CB#3380 Van Hecke-Wettach Ha]~ 

Chapel H~, NC 27599-3380 

http:i!www.law~unc.edu/centers/bank~ng 

~ http:I/www law un,:~ edulh~ages/newslmed~a/ba~fldng~nanc~, 

web 542 

From: Bortz, Conrad 
Sent: Tuesday, February 22, 2011 12:50 PM 
To: Broome, Lissa L; 
Subject: super improved - survey MonKey Questions 

http://www,surveymonkey.cornis/LSRBLPG 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Wednesday, February 23, 2011 4:56 PM 

Kershaw, Katherine <kershaw@unc.edu"~ 

l~E: Books 

Yep. 978-.0,-3~4- 266:16-3 

~.issa 

Lissa L Broome 

Wachovia Profes~or of BanMng Law 

Director, Center for ganMng and Finance 

UNC School of Law 

C5#3380, Van Hecke-Wettach Hail 

Chapel Hilt NC 27599-3380 

919.962.7056 

http:/iwww.law.unc~eduicentersibank[ng 

::X:: http:iiw~m~ law.unc eduiimages/newsimedia/bankklgfh~ance 

wee 542dpg 

From: Kershaw, Katherine 
Sent: Wednesday, February 23, 2011 4:55 PM 
To: Broome, Lissa L 
Subject: RE: Books 
Ok, that expbin~.~ it, [)oes it haw? an ISBN? 

Ui’4C School of Law 

919.9.";2 4125 

Frora: Broome, Lissa L 
Sent: Wednesday, February 23, 2011 4:44 PM 

Te: Kershaw, Katherine 
Subject: RE: Books 

All 3 were published West, a Thomson Reuters business~ The Teacher’s Manual is out I have copies in my office, but is not probably something that cm~ be ordered 

onhne since K: is only distributed to profess;ors; who have adopted the casebook for classroom use or who are cons;k~er~ng Rs adopth:m. 

Ussa 
Ussa L groome 

Wachov~a Professor of BanMng Law 

Director Center for BanMng and Finance 

U NC Schoo~ of Law 

CB#3380, Van Hecke-Wettach 

Chapel Hill, NC 27599-3380 

919.9623066 
http:!iwwwJaw.u nc~ed u!cente~s!ba n M n~ 

web 542 jpg 

From: Kershaw, Katherine 
Sent: Wednesday, February 23, 2011 4:11 PM 

To: Broome, Lissa L 
Subject: RE: Books 

Hi ~.issa, 

Who is the publisher of the Teacher’s Manual? Is it out yet.> 
Katherine Kershaw 
UNC School of Law 
9199624125 
www.law.unc edu 

Frora: Broome, Lissa L 
Sent: Tuesday, February 22, 2011 10:22 AlVl 
To: Kershaw, Katherine 
Subject: Books 

Hi Katherine- 

Lissa L. Broome & Jerry W. Markham, Regulation of Bank Financial Service Activities: Cases and Materials (4th ed. 2011) 

Lissa L Broome & Jerry W. Markham, Selected Statutes and Regulations: Regulation of Bank Financial Service Activities (4th ed. 2012) 

Lissa L Broome & Jerry W. Markham, Teacher’s Manual to Regulation of Bank Financial Service Activities: Cases and Materials (4th ed. 2011). 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 



919.962.7066 

htt p:i/www.law.u nc.ed u/ce~L~!~g 

i~i h~p://www.law.unc.edu/images/news/media/bankingfinance 

web 542jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, 5:02 PM 

~gmail.com> 

ILE: Make-up Class at Noon Today 

Okay. Hope you feel better soon. 

Lissa L Broome 
Wachovia Prol~ssor of Banking Law 
Director, Center for Banking and Finance 
UNC School of La;v 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, N(~ 27599-3380 
919962.7066 
http://www la;v.unc.edu~’centers/bankin~ 

..... Original Message ..... 

From h?mnai k co~R] 

Sent: Wednesday, 2:20 PM 

To: Broome, Lissa L 

Subject: Re: Make-up Class at Noon Today 

;)ear Professor Broome, 

Thank you, there is a lot more to plarming a wedding than I realized[ 

I also wanted to apologize lk~r not notil}’ing you before class today 
that I would not be there. I was feeling ill this morning and thought 
it best that I rest so that ! do not get any sicker and risk having to 
miss more days later on 

Sincerely, 

On Mon,            at 11:29 AM, Broome, Lissa L <lbroome@cmaihanc.edu> wrote: 
>Wow[ Good luck with the wedding. 

LB 

Lissa L. Broorue 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
LRxIC School of La~v 

CB#3380, Van Heckc-Wettach Hall 
Chapel Hill, NC 27599-3380 
919.962.7066 
http : i/www.l a~v. unc. edu,’centersibaaking 

..... Original Message ..... 

From: P¢)~mail.comj 
Sent: Monday, 11:24 A2vl 
To: Broome, Llssa ~, 
Su’qject: Make-up Class at Noon Today 

Deal- Professor Broome, 

I am emailing to let you know that I won’t be able to come to the 
makeup class today because I had already planned to pick up my wedding 
dress for my ;vedding next week during my lunch break today. 

Sincerely, 





From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLTy’CN RECIPIENTSiCN LBROOME> 

Wednesday, February 23, 2011 5:06 PM 

Bortz, Conrad <cborlz@email.nnc.edu> 

l{E: 2011 UNC BI sponsorship check 

Thanks. 

Lissa I.~ Broome 

Wachovia Pro[essor of gankit)g Law 

Director, Center ~or BanMt~g and Finance 

UNC Schoof of Law 

CB#3380, Van Hecke--Wettach 

Chapel H~H, NC 27599-3380 

919.9~Z70~5 

http:i!www.law.unc.edu/centers/bankh~g 

~.~.~ httg:,%~ww law.uric edulh~af~es,’r~ews,’media,’ba~kh~{lD~ar~ce 
web 542 

From= Bortz, Conrad 
Sent= Wednesday, February 23, 2022 5:05 PM 
To= amccormick@babc.com 
Subject= 2022 UNC B1 sponsorship check 

Hi Ashley, 

Here you are 

Conrad K. Bortz 

Business Services, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.843.9288 

~t..t..~.~:.~:~La.~.u...n...c:~.e.~.d.~u..~.e...~t.~.e..r.~s.~.b.~a..~L~ 
i~i http:llwww.law.unc.edulimageslnewslmedialbankingfinance 

web542 jpg 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Wednesday, February 23, 2011 5:22 PM 

Bortz, Conrad <cborlz@email.unc.edu> 

ILE: CBs Friday outline tbr review 

Chancellors’ Scholars -- Feb 2011 -- CB.docx 

Conrad ---Good job! Of course, I couldn’ L help myself and did some nipping and tucking and added a couple of things. The track changes version is atLached. I hope 

this doesn’t mess your timing up too much. 

Ussa L. groome 

Wacho~ia Professor of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#~380, Van Hecke-Wettach Ha~ 

Chapel Hill, NC 27599-3~80 

919.962.7056 

::~:: h[[[c:iiw~m~ law.unc eduiin~ag~s/newsin~edia/b~nkir~gf~nance 

web 542.ip2 

From: Bortz, Conrad 
Sent: Wednesday, February 23, 2011 3:02 PM 
To: Broome, Lissa L 
Subject: CBs Friday outline for review 

PIs advise any material you do not wish. I have just about 8 rain 25 seconds of material. 

Conrad K. Bortz 

Business Services, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.843.9288 

::X:: http://w~*z law.unc.edu/images/news/media/bankingfinance 
....... web 542.jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, Februa~ 24, 2011 2:22 PM 

’Lamberson, Kevin’ <KLamberson@BBandT.com>; Carlock, Jacqneline S <jcarlock@email.unc.edu> 

ILE: An attorney needs a cellification of attendance for last year’s Banldng Inslitute before the end oftnonth 

Our p[easure~ 

Thanks, Jackie! 

Lissa 

Wachovia Prot:essor of Yanking Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~I~, NC 27599-3380 

919,962,7065 

web 542 JP9 

From== Lamberson, Kevin [mailto:KLamberson@BBandT.com] 
Sent== Thursday, February 24, 20:11 2:04 PN 
To== Carlock, Jacqueline S 

Cc-" Broome, Lissa L 
Subject== RE: An attorney Reeds a certification of attendance for last year’s BaRkiRg Institute before the end of month 
ThaRk you all for your prompt atteRtion to this matter. 
I really appreciate it. 
ThaRks, again, 
KeviR 

Kevin J. Lamberson 

Senior Attorney 

BB&T Legal Department 

200 West Second Street, Third Floor 

Winston-Salem, NC 27101 

Phone: 336.733.2137 

Fax: 888.635.1386 

Cell: 

Email: KLamberson@BBaRdT.com 

Admitted in North CaroliRa & New York 
CONFIDENflAUTY NO]ICE: This electronic mail transmission has been sent by a lawyer. It may contain infom~afion that is confidential, privileged, proprietary, or otherwise legally exempt from disclosure If you are not the intended recipient, you are hereby notified that 

you are not authorized to read, print, retain, copy or disseminate this message, any part of it, or any attachments If you have received this message in error, please delete this message and any attachments from your system without reading the content and notify the 

sender immediately of the inadvertent transmission. There is no intent on the part of the sender to waive any privilege, including the attorney-client privilege, that may attach to this communication Thank you for your cooperation 

IRS CIRCULAR 230 NOTICE: To ensure compliance with requirements imposed by the I RS, we inform you that any U.S tax advice contained in this communication (or in any attachment) is not intended or written to be used, and cannot be used, for the purpose of (i) 

avoiding penalties under the Internal Revenue Code or (ii) promoting, marketing or recommending to another party any transaction or matter addressed in this communication (or in any attachment). 

From== Carlock, Jacqueline S [mailto:jcarlock@email.unc.edu] 
Sent= Thursday, February 24, 201:1 1:54- PM 

To== Lamberson, Kevin 
(,’c; Broome, Lissa L 
Subject== RE: An attorney needs a certificatioR of attendance for last year’s Banking IRstitute before the end of month 

Here’s a transcript for your 2010 Banking Institute attendance, please let me know if you need anything else. 

JSC 
Jacqueline S. Cadock, CMP 
Director of CoRtiRuing Legal EducatioR aRd Special Events 

UNC School of Law 
Office of Continuing Legal Education 

Campus Box 3380 

Chapel Hill, NC 27514 

Main: 919-962-7815 

Fax: 919-843.-7779 
Please Note: E-mail correspondence to and from this address may be s~bject to the North Carolina Public Records Law N.C.G.S. Chapter 132 and may be 

disclosed to third parties. 

From== Broome, Lissa L 
Sent; Thursday, February 24, 2011 1.t:53 AN 
To== Carlock, Jacqueline S 

Cc; ’kJamberson@BBandT.com’ 
Subject; An attorney needs a certification of atteRdance for last year’s Banking Institute before the end of month 
Hi Jackie - Kevin Lamberson called. He said he attended last year’s Banking Institute, but he had not yet been admitted to the NC Bar. This may have even before 



he worked for BB&T. At any rate, he’s since been admitted to the NC Bar and has learned that he can count this course towards his 2010 CLE requirements in NC. 

Can you work with him to get him a certificate of attendance that he can give to the NC State Bar so that he gets credit for the hours he attended? As you know, the 

deadline is 2/28, so this is a time sensitive matter. 

Thanks. 

Kevin - Here’s the link for info about and registration for the 2011 Banking Institute, March 31 - April 1 in Charlotte. Kelly King is one of the featured speakers. 

http:/iwwwJaw.unc.edu/cleibankinginstitute/default.aspx. From the Logistics and Registration section, you can also link to The Ritz-Carlton to reserve a room 

before our room block expires on March 9. 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

ht[_p://www.law.unc~edu/centers/bankin~, 

i~i http:l/v~vw.lawunc.edulimageslnews/medialbankingfinance 
web 542.jpg 



From: 

Sent: 

To: 

Bcc: 

Broome, Lissa L </0 UNC EXCHANGE/OU~EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME~ 

Friday, March 4, 2011 11:33 AM 

Subject: UNC Center for Banking and Finance -- Survey forNY Lecture Series 

FrieF~ds -- 
Thank you for attending the U NC School of Law Center for Bankir~g and Finance ~naugural New York Lecture Ser~es featuring Rodg~n Cohen. ff you have not done so 

already, please take a few moments to click on the rink below and comp]e[e the short survey about your experience and give us your suggestions for our next New 

York Lecture wNch we hope to ho~d tNs fall We would appredate your response by Wednesday, Ma~ch 9, when we wN close the survey. 

http:/!www.surveymonkey.com!s/[SR B [ PG 

Thanks ~ga~n to The (:le~rh’~g House for rnaMng this event possible. 

T~l~e ca re, 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.96Z7066 

http:!!www.lawmnc.edu!centers!bank~ng 

~.g.~ h~p:// .... I ........ du/images/ .... /media/b~ n kingfi ..... 
web 542.jp9 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, March 23, 2011 3:46 PM 

!@gmaJl.com> 

I~E: Banking Inslitute 

Not doing mileage is line. Folks should help out the driver with his/her gas expensem If you decide to do it, you just use the Mapquest mileage figure [rom the bw 

school to the Ritz and apply the IRS reimbursement rate which I think is 55 cents per m~e. That can add 

LB 

Wachov~a Pro[essor of gankb~g Law 

Director, Center [:or Banking and Finance 

[JNC Schoo~ of 

CB#3380, Van Hecke-Wettach 

Chapel H~[~, NC 27599-3380 

919,962,706(5 

web 542 

From:,           [mailto "    @gmail.com] 
Sent: Wednesday, March 23, 2011 3:17 PM 

To: Broome, Lissa L 
Subject: Re: Banking Institute 

Professor Broome: 

The journals will arrive here either Tuesday or Wednesday._ and I roll make sure they all go down to Charlotte ruth us that afternoon/night. 

As for travel expenses, we did decide to reimburse parking for those cars with 3 or more people. However, I do not think we are going to reimburse mileage. Let me 

know if you have a strong pret~rence on this. I was "thinking that mileage would be a little more diIficult to track than the fixed pa~’king rates. 

I will send your message to the list~rv. 

Sincerely, 

On Mar 23, 2011, at 2:37 PM, Broome, Lissa L wrote: 

Hi         - 

Conrad will be contacting you soon about getting students to come help stuff folders, name tags, wrap speaker presents on Tuesday of next week. He’ll also send 

you our rooming list and ask you to double check it with the students attending the event. 

Conrad will also send to you to circulate to the students information about cheaper parking options closer to the hotel. The student hotel rooms will be directly 

billed to the law school. We will then bill the journal for reimbursement. The journal can also reimburse the students for mileage and parking. I would suggest 

only doing so if 3 or more students share a ride. Last year, the Board of Advisors authorized a $4,000 payment to the journal to compensate it for the hotel and 

travel costs for students to attend the Banking Institute in Charlotte. We will ask for the same this year. 

The executive board students who are coming down on Wednesday night need to be responsible for transporting 200 journals to The Ritz. When do we expect the 

journals to arrive? 

Could you send out the message below to all the Banking Journal students? Thanks. 

LB 

Friends - 

Our big event, the 201:1 Banking Institute, is almost upon us. According to our records, the following journal students have registered to attend: 



That means that 1 are not signed up. If something is in error, or your plans have changed, please let me know before Tuesday 

morning. 

Dress for the program is business attire. There will be some people there in business casual, but you are helping us host the program so we need you to look 

professional and at your best during this wonderful business networking opportunity. We will assume that you will be with us for lunch and dinner on Thursday, 

unless you email me otherwise by the opening of business on Tuesday, March 29 (we don’t want to pay for a meal for you if you won’t be at the meal). Speaking of 

the meals, please spread out among the various tables. We will have one reserved table at lunch (some of the journal’s leaders will be asked to sit there) and two 

reserved tables at dinner (I will ask some of you to sit at one of the tables, the second table is for the family and friends of Paul Stock who we are honoring that 

evening). The rest of you should spread yourselves out at the other tables. Ideally, we would have no more than two students at each table. Use this time 

productively to meet banking law professionals. The program agenda is available at~h~t~t~/~j~W~W~W~]~a~w~:~u~n~c~.~e~d~u~/~c~[~e~j~b~a~n~[~j~n~gj~n~s~t~!~u~t~e~/~a~g~e~n~d~a~/~d~e~f~!~ 

Please sit in on as much of the program as you can. I may mention you and your note when I am introducing a panel to which your note relates. Before we adjourn 

our program for our reception (Thursday at 6:00), I will ask all the journal students to stand and be recognized so be sure to be in the room then. 

Members of the Executive Board for Volume 15 will travel to Charlotte on Wednesday and help get registration set up Thursday morning. The rest of you should 

try to arrive between 10:30 and 11:00 a.m. on Thursday, March 31 to help welcome our guests and assist as necessary with registration. The program begins at 11:30 

There will be a nametag and program materials (a folder for you). Please do not take a Banking Institute journal. These are for the non-NCBI attendees. The NCBI 

receives plenty of other copies of the journal and will make arrangements to give you one or more copies of the journal either before or after the event. The 

copies at the Institute have been purchased by the Continuing Legal Education Department for distribution to our other attendees at the program. 

Andrew Atkins will be recruiting you to assist on Tuesday, March 29 in preparing participant folders, stuffing nametags into their cases, and wrapping speaker 

presents. If everyone pitches in (including those not able to attend the Institute) the work will go fast. 

See you next week. Thanks for all of your help and for your hard work on the journal. 

Lissa Broome 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

ht[_p://www.law.unc.edu/centers/banking 

<imageOOl.jpg> 



CUNA 

C[ear ng House .... 

~ T HE FINANCIAL 

ROUNL~iAB~ 

February 22, 2011 

Jennifer J. Johnson 

Secretary 

Board of Governors of the Federal Reserve System 

20th Street and Constitution Avenue, N.W. 

Washington, D.C. 20551 

Re:    Proposed Rule on Debit Card Interchange Fees, Docket No. R-1404 

Dear Ms. Johnson: 

With virtually unprecedented unanimity, every major bank and credit union 
trade associationI is writing to express opposition to the rule proposed by the Board of 

Governors of the Federal Reserve System (the "Federal Reserve") (the "Proposed Rule") 
to implement the debit card interchange provisions of Section 10752 (the "Durbin 

Amendment") of the Dodd-Frank Wall Street Reform and Consumer Protection Act 
(’Dodd-Frank").3 We recognize the hard work and difficult decisions that went into 

drafting the Proposed Rule, but we firmly believe that the government price controls it 

imposes are legally defective, because they are neither authorized by nor consistent 

with the Durbin Amendment. Moreover, the Proposed Rule would have profound 

adverse consequences on consumers (particularly low-income Americans), the banking 

system (particularly the nation’s smaller banks and credit unions), and the United States 

payments system and economy as a whole. The Proposed Rule must be fundamentally 

revised to avoid this outcome.4 

2 

3 

A description of the associations joining this letter is attached as Appendix A. 

Codified as Section 920 of the Electronic Fund Transfers Act (’EFTA"), 15 U.S.C. 1693o-2. 

Debit Card Interchange Fees and Routing, 75 Fed. Reg. 81,722 (proposed Dec. 28, 2010) (to be 

codified at 12 C.F.R. pt. 235). 

A table of contents for this letter is attached as Appendix B. 
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EXECUTIVE SUMMARY 

Overview of Debit Cards 

Debit card transactions have become the most popular non-cash means of 

purchasing goods and services in the United States. During 2009 alone, debit cards 

constituted 35% of all non-cash transactions, compared to 20% for credit cards and 22% 

for checks.5 Indeed, debit cards have become the primary payment methodology of 

choice for millions of Americans and thousands of merchants, and the infrastructure 

that has been developed at a great cost by banks and credit unions functions effectively 

and efficiently. The extraordinary popularity of debit cards is illustrated by their 

proliferation, growing from 60 million cards in :~983 to 49:~ million cards in 2008, with 

projections of 585 million cards in 20:~:~. The percentage of U.S. households using debit 

cards likewise has exploded, growing from 20% in :~995 to 7:~% by 2007.6 

The volume of transactions and the total dollar amount of purchases made using 

debit cards has grown along with the number of Americans choosing to use debit cards. 

As explained in the supplementary information to the Proposed Rule (the 

"Supplementary Information"), "there were approximately 37.7 billion debit and 

prepaid debit card transactions in 2009, valued at over S:~.45 trillion, with an average 

value of $38.58 per transaction".7 

The remarkable growth of the use of debit cards is due to the simple fact that 

this payment mechanism represents one of the most effective and innovative consumer 

banking products of recent decades, bringing to merchants, consumers, and financial 

institutions very substantial benefits beyond cash or checks. The value of debit cards to 

both participants in transactions and the broad economy resides in: 

providing an inexpensive and effective payment mechanism for consumers 

who do not qualify for credit cards, especially to low and moderate income 

consumers; 

making banking more available; 

See Stan Sienkiewicz, The Evolution of EFT Networks from ATMs to New On-Line Debit Payment 

Products, Paper Cards Center of the Federal Reserve Bank of Philadelphia 14 (April 2002); The 

2011 Statistical Abstract, U.S. Census Bureau, http://www.census.gov/compendia/statab/cats 

/banking_finance_insurance/payment_systems_consumer_credit_mortgage_debt.html. 

Stan Sienkiewicz, The Evolution of EFT Networks from ATMs to New On-Line Debit Payment 

Products, Paper Cards Center of the Federal Reserve Bank of Philadelphia 4 (April 2002); The 

2011 Statistical Abstract, U.S. Census Bureau, http://www.census.gov/compendia/statab/cats 

/banking_finance_insurance/payment_systems_consumer_credit_mortgage_debt.html. 

75 Fed. Reg. 81,722. 
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allowing customers to purchase goods and services beyond the amount of 

cash they are carrying, thereby freeing consumers from the risks and 

inconvenience of carrying cash; 

affording customers the convenience of widespread acceptance at retailers 

across the United States; 

enabling customer access to deposit accounts (including their account 

records) easily and electronically; 

facilitating customer service in connection with payments and account 

inquiries; 

facilitating internet and telephone transactions and quicker transactions at a 
physical check-out; 

serving as a global currency conversion payment vehicle to support trade and 

commerce worldwide; 

providing fraud protection to both consumers and merchants; 

providing merchants with assured, immediate payments (in contrast to 

checks); 

lowering merchants’ security costs by making them less of a target for theft, 

and avoiding "shrinkage" at the till when customers pay in cash; 

reducing costs for merchants by eliminating checks deposited daily, as well as 

cash services necessary to conduct hard currency purchases; and 

reducing merchant costs by reducing the need for employee hours spent 

handling cash and check payments for certain goods and services (e.g., pay at 

the pump). 

Every participant in the debit card interchange system--every issuer, network, 

merchant, and consumer--has entered into the system voluntarily. More and more join 

every day. Any merchant that dislikes the debit card system for any reason has the 

option of never joining it in the first place (as many have chosen to do), leaving the debit 

card system entirely after joining, or remaining in the system but discouraging 

customers from using debit cards by offering discounts for using other methods of 

payment.8 Because the merchants that have joined the debit card system understand 

See, e.g., Visa International Operating Regulations, at 354, available at http://usa.visa.com 

/download/merchants/visa-international-operating-regulations-main.pdf (noting that, under 

Visa’s terms of agreements with merchants, "Visa merchants may not refuse to accept a Visa 

(footnote continued ...) 
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the tremendous benefits it provides to them, few merchants choose to leave the system 

or even to discourage their customers from using debit cards to make purchases. 

Yet, rather than encouraging the use of debit cards and the continuing 

development of the interchange system, the Proposed Rule would disrupt a fully 

functioning market by imposing a hard price cap on all debit card interchange fees of no 

more than 7-:~2 cents. This is an amount that the Federal Reserve concedes is 

approximately 80% below the current fees.9 It is based solely on what the Proposed 

Rule describes as the "average variable cost" of "authorization, clearance, and 

settlement" of debit card transactions. This cap effectively would apply to each and 

every debit card transaction by each and every issuer, regardless of the actual total cost 

incurred by the debit card issuer for that particular transaction. The Supplementary 

Information explicitly concedes that the cap (i) does not allow for any reasonable rate of 

return for debit card issuers on the investments they have made into the debit card 

system, and (ii) does not even allow issuers to recoup all their costs associated with 

debit card transactions.1° 

The Statutory Mandate 

The two operative provisions of the Durbin Amendment, Paragraphs (a)(2) and 

(a)(3), establish a simple formulation. Issuers are permitted to receive a fee for debit 

card interchange transactions that is not greater than the sum of (i) their costs with 

respect to the transactions plus (ii) an additional amount that satisfies the Federal 

Reserve’s "standards for assessing" whether that amount is "reasonable and 

proportional" to those costs. The only other direct element of this calculation is that 

certain costs, specified in clause (ii) of Paragraph (a)(4)(B), cannot be included. 

Accordingly, the process for the Federal Reserve to establish standards for 

assessing "reasonable and proportional" fees should consist of three actions: 

First, the Federal Reserve must determine the total costs incurred by the 

issuer with respect to the electronic debit transaction ("Total Costs").1~ 

(... footnote continued) 
product that is properly presented for payment, for example, on the basis that the card is 

foreign-issued, or co-branded with a competitor’s mark. Merchants may steer customers to on 

alternative method of payment, such as providing discounts for cash, but may not do so in a 

confusing manner that denies consumer choice.") (emphasis added). 

75 Fed. Reg. at 81,736-37. 

Id. at 81,733-37. 

§§ 920(a)(2), (a)(3)(A). 
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Second, the Federal Reserve must determine certain non-specific costs 

incurred by the issuer that cannot be "considered" ("Excluded Costs") and 

deduct Excluded Costs from Total Costs.12 The result is "Allowable Costs". 

Third, the Federal Reserve must establish standards for assessing whether 

the fee ("Fee") charged by the issuer is reasonable and proportional to the 

Allowable Costs.13 

This process can be delineated by the following formula (the "Rate Formula"): 

Fees ~ (Reasonable and Proportional) x (Total Costs - Excluded Costs). 

We submit that the Federal Reserve must apply this three-pronged approach on 

the basis of the following considerations: 

The calculation of a fee that is reasonable and proportional to costs must 

appropriately take into account two considerations specified in the Durbin 

Amendment: (i) the incremental cost of authorizing, clearing, and settling a 

debit transaction,~4 and (ii) the functional similarity of debit cards to 

checks.~s As discussed below, both of these considerations support the Rate 

Formula. 

Under Section 904 of the EFTA, the Proposed Rule must minimize harm to 

consumers, particularly low-income consumers, financial institutions, and the 

payments system. 

A limit on fees that would be "confiscatory" constitutes a violation of the 

Takings and Due Process Clauses of the Fifth Amendment to the United 

States Constitution. As discussed below, consistent judicial precedent 

provides that a limit on rates is confiscatory under the Constitution unless it 

provides for a recovery of costs and a reasonable return, 

The statute must be read as a whole. Accordingly, "Excluded Costs" must be 

limited so as to be as consistent as possible with the operative provisions of 

the Durbin Amendment, which provide for the issuer to receive all costs 

incurred with respect to the transaction and a rate of return. 

12 

13 

14 

15 

§ 920(a)(4)(B)(ii). 

§§ 920(a)(2), (a)(3)(A). 

§ 920(a)(4)(B)(i). 

§ 920(a)(4)(A). 
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Words must be interpreted in accordance with their plain meaning and prior 

statutory and regulatory usage. 

The Rate Formula, calculated in light of these considerations, would result in fees 

substantially higher than those provided for in the Proposed Rule. Conversely, the rates 

provided for in the Proposed Rule would raise a serious constitutional issue under the 

Fifth Amendment and are inconsistent with the statutory mandate. 

The Proposed Rule is Legally Defective. 

We believe that the proposed rule is legally defective on five separate bases: 

The statutory requirement to establish "standards for assessing" does not 

authorize the government price caps set forth in the Proposed Rule; it 

instead requires a framework (or guidelines) by which fees should be 

evaluated. Any argument that the Federal Reserve is required to establish 

caps has now presumably been eliminated by the brief (the "Federal 

Reserve’s TCF Brief") filed by the U.S. Department of Justice, on behalf of the 

Federal Reserve, in the TCF case.16 The Federal Reserve’s TCF Brief states, at 

the virtual outset, that "the statute...does not obligate the [Federal 

Reserve] to set a specific rate for debit interchange fees".17 

ii. The Proposed Rule erroneously interprets the statutory command to 

establish standards for assessing whether interchange fees are "reasonable 

and proportional" as meaning that interchange fees should be no greater 

than allowable costs, whereas the statute clearly provides for interchange 

fees that allow for a reasonable return on those costs. The conflation of 

costs and fees was evident throughout the Federal Reserve’s recent 

testimony before the House Financial Services Committee.18 

iii, The Proposed Rule fails to include numerous allowable costs that should be 

included under the statute. This improper limitation is due both to an 

incorrect reading of what constitutes an allowable cost and to an erroneous 

16 

17 

18 

Defendants’ Mem. of Law in Support of Defendants’ Motion to Dismiss Plaintiff’s Claims for 

Failure to State a Claim Upon Which Relief Can Be Granted and for Lack of Subject Matter 

Jurisdiction and Defendants’ Response in Opposition to Plaintiff’s Motion for a Preliminary 

Injunction ("Federal Reserve’s TCF Brief"), TCF National Bank v. Bernanke, et al., No. 10 cir. 

04149 (LLP) (D.S.D. February 18, 2011) (dkt. No. 64). 

Id. at 2. See also, id. at 31 ("the statute does not mandate a fixed rate"). 

See Implications and Consequences of the Durbin Amendment: Hearing Before the Subcomm. on 

Fin. Inst. and Consumer Credit of the H. Fin. Serv. Comm., 112th Cong. (2011) (statements of 

Sarah Raskin, Governor, Federal Reserve Board) (hereinafter, HFSC Transcript). 
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understanding of the Durbin Amendment’s reference to consideration of the 

"functional similarity" between electronic debit transactions and checking 

transactions fees. As the Federal Reserve’s TCF Brief forthrightly 

acknowledges, the Federal Reserve "can consider factors other than the 

authorization, clearance, or settlement costs that are specific to a particular 
electronic debit transaction".19 In addition, the Proposed Rule fundamentally 

misapplies the check comparison and does not consider basic functional 

dissimilarities, as well as numerous other differences, between one system 

(debit cards) that generally provides almost immediate, guaranteed, and low 

cost payment and a second system (checks) that provides for delayed 

payment, no guarantee, and a high cost of processing, all of which help 

explain why debit cards are rapidly replacing checks. 

iv. Because the cap on debit card interchange fees at 7-12 cents is far below 

what it actually costs issuers to provide customers with debit card services-- 

and certainly does not allow the issuers to make any return on their 

investment--it is so confiscatory as to raise serious concerns that the 

Proposed Rule violates the Takings and Due Process Clauses of the Fifth 

Amendment to the Constitution. An administrative agency is legally 

compelled to issue rules that avoid such concerns, especially when a statute 

does not compel the outcome that raises those concerns. 

The Proposed Rule fails to follow the statutory mandate under Section 904 of 

the EFTA to consider its effect on consumers, financial institutions, and the 
payments system. Had the Proposed Rule done so, we believe it would have 

allowed for the higher debit card interchange fees necessary to avoid harm 

to these constituencies. 

It is, of course, indisputable that a Government agency is bound by statutory 

mandates. We respectfully submit that the Proposed Rule is not required by the Durbin 

Amendment, but rather violates its terms. 

The Proposed Rule Harms Consumers and Provides an Unjustifiable Windfall to 
Merchants. 

The Proposed Rule’s legal defects are compounded by several significant public 

policy concerns--many of which the Federal Reserve must consider under Section 904 

Federal Reserve’s TCF Brief at 2. 
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of the EFTA--raised by the potential harm to consumers and the unjustified windfall for 

me rcha nts.20 

First, banks and credit unions will be forced to seek to recover their costs from 
the consumer unless they are prepared to suffer massive and continuous losses (which 

no for-profit institution, or even a not-for-profit credit union, should be forced to accept 

and which would be contrary to sound regulatory policy). The sheer size of the lost 

revenues is likely to result in a number of additional charges and reduced services. For 

example, banks and credit unions could charge for various debit card-related products 

and services that are now offered free of charge, such as free debit cards and free debit 

card transactions. Issuers could also be forced to discourage the use of debit cards for 

certain transactions (such as for higher value purchases or online purchases, both of 

which carry greater fraud and operational risk). There could also be a reduction or 

termination of various products and services associated with debit card programs. The 

burden of this forced response would fall disproportionately on low-income Americans 

who lack non-cash alternatives and heavily depend on debit cards. Moreover, 

innovations (such as new payment methods) and benefits will be stifled. 

These results should not be surprising. The Federal Reserve itself has recognized 

these likely consequences when it has opposed the adoption of government price 

control statutes by Congress in the past.21 

Second, although the Durbin Amendment was presumably intended to help the 

consuming public, the price controls in the Proposed Rule are uniquely applied to 

reduce the charges paid by merchants, and neither the Durbin Amendment nor the 

Proposed Rule carries any requirement for the merchants that will benefit from lower 

interchange fees to pass on those savings to their customers. When similar caps on 

interchange fees were imposed in Australia, there was no discernible benefit for 

2O The Federal Reserve must consider Section 904 in promulgating rules to enact the Durbin 

Amendment. See Dodd-Frank, Section 1084 (specifically authorizing the Federal Reserve under 

Section 904 "to carry out the purposes of [the Durbin Amendment]"). 

For example, when analyzing earlier proposals to impose a nationwide cap on credit card fees, 

the Federal Reserve’s Division of Research and Statistics concluded that "the low average 

profitability of bank and retail credit card plans suggests that card issuers would likely reduce 

costs and seek more revenue from alternative sources under the proposed nationwide interest 

rate ceilings. These adjustments by issuers would erode some of the benefits to borrowers and 

impose costs on other consumers." 73 Fed. Reserve Bull. No. 1, p. 10 (Jan. 1987). The Division 

further concluded that "these findings suggest that tight ceilings on credit card interest rates are 

more likely to result in reduced availability of bank credit card accounts for lower- and lower- 

middle income families than for higher-income families." Id. at 16. We submit that this result is 

even more likely to occur in respect of debit cards. 
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Australian consumers.22 Accordingly, the actual effect of the Proposed Rule is to create 

harsh government price caps that, as Chairman Bernanke recently stated in his 

testimony before the Senate Banking Committee, provide no guarantee of any benefit 

to consumers.23 In contrast, merchants will receive all benefits they obtain from the 

debit card interchange system, while paying interchange fees that are significantly 

below the issuers’ costs of providing those benefits. We estimate that the Proposed 

Rule would provide the nation’s largest merchants with billions of dollars in annual 

savings on interchange fees, and that this will occur at the expense of issuers, with no 

benefit and likely harm to consumers. This is just one of the many unintended and 

undesirable consequences of the Proposed Rule. 

The Proposed Rule Harms the Well-Being of U.S. Financial Institutions and the U.S. 

Payments System. 

The Proposed Rule poses numerous threats to the financial system. 

The Proposed Rule threatens to dramatically lower the revenue of banks and 

credit unions during a period of financial uncertainty, especially during a 

period when regulators are urging issuers to increase significantly their 

capital bases.24 Issuers will need to look to various forms of cost savings, 

including the possibility of layoffs in an industry that already has seen recent 

and severe declines in its workforce.2s 

The Proposed Rule will impact small banks and credit unions particularly 

harshly, notwithstanding attempts in the statute to exempt them from its 

22 

23 

24 

25 

Government Accountability Office, Credit Cards: Rising Interchange Fees Have Increased Costs 

for Merchants, But Options for Reducing Fees Pose Challenges, GA0-10-45, at 45 (Nov. 2009), 

available at http://www.gao.gov/new.items/d1045.pdf. 

Transcript of Feb. 17, 2011 Hearing before the Senate Banking Committee (hereinafter, Sen. 

Banking Tr.), at 33-34 ("JOHANNS: But there’s the problem with price-fixing. We can’t guarantee 

that, can we? We can’t guarantee that a single consumer will get any benefit from that 

legislation. I mean, we hope we do. You might even be able to make an economic argument that 

they will. But the reality is, we don’t know, do we? BERNANKE: No, Senator. There’s no 

guarantee, certainly."). 

Based on issuers’ annual receipt of debit card interchange fees of $16.2 billion (75 Fed. Reg. at 

81,725) and the Proposed Rule’s contemplated reduction of such fees from an average of 44 

cents per transaction to 12 cents per transaction, issuers would lose approximately 511.8 billion 

in annual revenues assuming that the debit card market remains at current levels. 

See Survey: Fed Debit Card Rule Will Harm Community Bank Customers, ICBA News (Feb. 14, 

2011) (noting that 20% of the ICBA’s nearly 5,000 members say they will have to "eliminate jobs 

or halt plans to open new bank branches" (emphasis in original)). 
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restrictions.26 Debit card interchange revenues account for a large portion of 

their revenue, and small financial institutions have a more difficult time 

creating the economies of scale needed to reduce the costs of each 

transaction to levels approaching the proposed caps. 

As mentioned, the Proposed Rule could lead issuers to discourage 

consumers’ use of debit cards and certain debit card transactions. This 

would almost certainly result in an increased use of cash for retail purchases, 

presenting heightened opportunities for money laundering, theft, and tax 

evasion. 

As Chairman Bernanke warned at the December :~6 Federal Reserve Board 

meeting, it is crucial that the Proposed Rule "preserve[s] the dynamism, 

competition and innovation in payments, which has obviously been an 

important feature of that area for quite a long time".27 The Proposed Rule, 

however, will discourage issuers from investing in the improvement, 

maintenance, and security of the debit card interchange payments system, 

because those issuers are unlikely to recoup the costs of such investments, 

let alone make any return on capital. Accordingly, the natural result of the 

Proposed Rule will be the degradation of the safety and soundness of the 

payments system {including system failures and security breaches) over time. 

The Proposed Rule sets a dangerous precedent, suggesting that financial 

institutions may be subject to future, unknowable price caps on other 

financial products and services, undermining important free-market 

principles. Financial institutions are now in jeopardy that their investments 

of billions of dollars into improvements of existing products and services and 

the creation of new ones could be rendered valueless by government price 

caps. This will be a strong disincentive for innovation and investment by 

financial institutions in other payments systems and other financial products 

and services. 

26 During her recent testimony before the Senate Finance Committee, FDIC Chairperson Sheila Bair 

expressed serious concerns about the impact of the Proposed Rule on community banks, stating, 

"The interchange fee issue, I think, is a very real one. We are very concerned. We will be writing a 

comment letter. I think the - the likelihood of this hurting community banks and requiring them 

to increase the fees they charge for accounts is much greater than any tiny benefit retail 

customers maybe get for that - any, you know, savings to be passed along. I think that’s just - 

just obvious to me." Sen. Banking Tr~ at 42. 

Transcript of Fed. Res. Bd. Open Meeting at 27 (Dec. 16, 2010) (hereinafter, Open Meeting 

Transcript), availat~le at http://www.cq.com/doc/financialtranscripts3782728. 
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In summary, we submit that the Federal Reserve should not impose price caps 

unless compelled to do so by clear statutory language, and certainly should not set any 

such caps below costs. As acknowledged in the Federal Reserve’s TCF Brief, there is no 

such mandatory language in this case. Indeed, the Federal Reserve’s Proposed Rule 

extends far beyond what Congress authorized. 

Instead, the Federal Reserve should revise the Proposed Rule to {i) take account 

of an issuer’s total allowable costs, i.e., all costs that Congress has not explicitly 

excluded, and then {ii) set forth standards for assessing whether debit card interchange 

fees are reasonable and proportional to these costs, i.e., a fee equal to the total 

allowable costs plus a reasonable profit. The Proposed Rule should also include a 

realistic safe harbor provision that would enable issuers, and the Federal Reserve, to 

avoid undue administrative burden and uncertainty. It is essential, however, that such a 

provision be a non-exclusive safe harbor, and not an effective cap. 

Properly enacting a revised rule will require the Federal Reserve to provide a 

reasonable delay in its enactment of any rule beyond the April 21, 2011 statutory 

deadline. Such a delay is needed to allow the Federal Reserve to (i) study the allowable 

costs of smaller issuers, whom the Proposed Rule incorrectly assumes will not be 

affected by the proposed price controls, and (ii) complete the fraud prevention 

guidelines required by the Durbin Amendment. Moreover, the three-month period 

between the proposed enactment of the Proposed Rule and its effective date is 

insufficient to allow issuers and networks to make the adjustments required thereby. 

The Proposed Rule’s Provisions on Evasion and Circumvention and on Network 

Exclusivity Restrictions Should be Substantially Revised. 

We also would like to take this opportunity to express some significant 

reservations about the Proposed Rule’s sections on evasion and circumvention and on 

network exclusivity restrictions. Those concerns are specified in Sections VIII and IX 

below. 

With respect to the portions of the Proposed Rule designed to prevent evasion 

and circumvention of the interchange fee restrictions, the Federal Reserve exceeds the 

authority granted to it by the Durbin Amendment. In addition to regulating 

compensation "with respect to electronic debit transactions", which is permitted under 

the Durbin Amendment, the Federal Reserve arbitrarily and unjustifiably regulates any 

compensation from a network to an issuer "for debit card related activities", a much 

broader and unauthorized standard. This application of the Durbin Amendment’s 

mandate to prevent the circumvention and evasion of the interchange fee restrictions is 

overbroad and would prohibit legitimate and necessary network payments, likely 

undermining the ability of networks to enhance the efficiency of the payments system 

and diminishing competition among networks. 
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Likewise, with respect to the network exclusivity and routing restrictions, the 

Federal Reserve’s interpretation of the Durbin Amendment is unjustifiably expansive 

and legally defective. Specifically, the Proposed Rule impermissibly: 

distinguishes between transactions by method of authorization in proposed 

Alternative B (whereas proposed Alternative A fully meets the letter and 

intent of the Durbin Amendment); and 

ii. prohibits all arrangements between networks and issuers that in any way 

restrict the networks made available on a debit card for processing a 

transaction. 

Neither of these provisions is required or authorized by the Durbin Amendment. 

In addition to not being required or authorized, the Federal Reserve’s adoption of 

Alternative B, which prohibits limiting the number of networks available for processing a 

transaction to fewer than two unaffiliated networks j~or each method by which a 

transaction may be authorized, would cause significant and unnecessary harm to the 

debit marketplace and to consumers without any offsetting benefits, In contrast, 

Alternative A is true to the Durbin Amendment’s statutory requirements and, together 

with the routing restrictions, provides merchant choice in all but the most limited 

circumstances, 

Ultimately, we urge the Federal Reserve to revise those sections of the Proposed 

Rule on evasion and circumvention and on network exclusivity restrictions to bring them 

into compliance with the Durbin Amendment, including, without limitation, the 

adoption of proposed Alternative A regarding network exclusivity. In doing so, the 

Federal Reserve should take notice of and make adjustments to avoid the unintended 

consequences of its rulemaking, many of which are described below. 

DETAILED COMMENTARY 

Description of the Durbin Amendment 

The Durbin Amendment was introduced on May 3, 2010--a last-minute addition 

to the Dodd-Frank Act, That there was little serious Congressional consideration of the 

Durbin Amendment cannot be in dispute: 

There were no Congressional hearings on the Durbin Amendment.28 

28 Although a few Congressional hearings were held on credit card interchange lees and [ederal 

government payment o[ interchange ~ees, there were no hearings devoted to either debit card 

interchange fees in general or the Durbin Amendment in particular, nor was the Federal Reserve 

or any other government agency called to testify regarding the impact of the Amendment. 
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There was no meaningful debate in the House or Senate.29 

There was no analysis presented to Congress of the impact on consumers, 

the overall economy, or the banking system. 

There was no Congressional analysis of whether the 510 billion asset-size 

"safe harbor" would prevent harm to community banks and credit unions. 

Because the Durbin Amendment was part of the Senate bill, there was no 

stand-alone vote on it in the House of Representatives. 

As Rep. Kanjorski stated: "Additionally, I continue to have apprehensions 

about the interchange provisions inserted into this legislation by the Senate. 

This issue, without question, would have benefitted from additional time and 

study".3° 

The absence of meaningful legislative history requires that the statute be 

interpreted based on the normal meaning of the words on which Congress voted. After- 

the-fact explanation of what Congress, or any individual Senator or Representative, may 

have intended is entitled to little weight.31 

Despite the lack of Congressional analysis and consideration before passage, the 

Durbin Amendment sets forth a few clear points of law in relation to debit card 

interchange fees that the Federal Reserve must follow, 

First, the Durbin Amendment instructs the Federal Reserve to "prescribe 

regulations . . . to establish standards J~or assessing whether the amount of any 

interchange transaction fee . . . is reasonable and proportional to the cost incurred by 

30 

31 

Senators Dodd and Durbin were the only Senators to speak on the Durbin Amendment on the 

floor of the Senate. See 156 Cong. Rec. $3588-90 (daily ed. May 12, 2010) (statement of Sen. 

Durbin); 156 Cong. Rec. $3704 (daily ed. May 13, 2010) (statement of Sen. Durbin); 156 Cong. 

Rec. $5925-27 (daily ed. July 15, 2010) (statements of Sen. Durbin and Sen. Dodd). 

Representatives Frank, Kanjorski, Larson, and Brown were the only Representatives to speak on 

the Durbin Amendment on the floor of the House, and they did so only for purposes of 

emphasizing the exemptions within the Amendment for smaller issuers and health care costs. 

See 156 Cong. Rec. H5225-6 (daily ed. June 30, 20~LO) (statements of Rep. Larson and Rep. Frank); 

156 Cong. Rec. H5254 (daily ed. June 30, 20~LO) (statement of Rep. Frank); ~L56 Cong. Rec. H5256- 

7 (daily ed. June 30, 20~.0) (statement of Rep. Brown); ~.56 Cong. Rec. H5238 (daily ed. June 30, 

20:~0) (statement of Rep. Kanjorski). 

156 Cong. Rec. H5238 (daily ed. June 30, 2010) (statement of Rep. Kanjorski). 

See Barber v. Thomas, 130 S. Ct. 2499, 2507 (2010) ("[W]hatever interpretive force one attaches 

to legislative history, the Court normally gives little weight to statements, such as those of the 

individual legislators, made aJ:ter the bill in question has become law."). 
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the issuer with respect to the transaction".32 The italicized language requires two basic 

conclusions in developing the Rate Formula. First, in using the phrase "standards for 

assessing"--rather than other familiar legislative terms such as "rates" or "caps"33- 

Congress clearly intended for the Federal Reserve to issue guidelines, and not caps, 

through which it could assess current debit card interchange fees. Second, by using the 

phrase "reasonable and proportional to the cost incurred"--which is similar to the 

familiar legislative and judicial terms of art "reasonable" and "just and reasonable"-- 

Congress clearly expressed its intent that such standards should be based on the 

proposition that issuers are entitled to receive fees that both cover their costs and 

provide a reasonable rate of return on their investment. 

Second, the Durbin Amendment instructs that, in issuing the guidelines, the 

Federal Reserve should use the "cost incurred by the issuer with respect to the 

transaction" as the baseline on which to determine standards for a reasonable fee.34 

The italicized language requires a broad reading of the costs that are allowable under 

the Rate Formula, both because (i) the term "costs" is unmodified and unlimited, and 
(ii) the phrase "with respect to", as opposed to "for", requires that costs related to a 

transaction be included. 

Third, the costs included in the Rate Formula are limited only by those costs 

specifically excluded by clause (ii) of Paragraph (a)(4)(B) of Section 920. No other 

provision purports to limit allowable costs. Specifically, the non-exclusive listing of 

allowable costs in clause (i) does not somehow serve as a limitation on the broad 

operative provisions of Paragraphs (a)(2) and (a)(3). 

Fourth, clause (i) of Paragraph (a)(4)(B) helps guide this determination in two 

respects. This clause specifies that the Federal Reserve must consider "the incremental 

cost incurred by an issuer for the role of the issuer in the authorization, clearance, and 

settlement of a particular electronic debit transaction". In using the term "incremental" 

cost, rather than just cost, clause (i) reinforces the concept of the two operative 

paragraphs that "cost" means more than costs "directly attributable" to a particular 

transaction. Whether one defines "incremental" in normal parlance or by reference to 

the economic literature, it means more than just the direct, actual cost. Moreover, in 

§ 920(a)(3)(A) (emphasis added). The Durbin Amendment also instructs the Federal Reserve to 

issue final fee and fraud prevention guidelines within the same time period. § 920(a)(3)(A); 

§ 920(a)(S)(B). Based on the Dodd-Frank Act’s passage on July 21, 2010, the Federal Reserve 

should issue the guidelines by April 21, 2011.75 Fed. Reg. at 81,723. 

See, e.g., 12 U.S.C. § 1821 (concerns establishing a single uniform interest "rate" for claims 

against an insolvent depository institution), 12 U.S.C. § 85 (addressing "rates" of interest on 

loans, discounts, and purchases), and 12 U.S.C. § 3806 (dealing with adjustable rate mortgage 

"caps"). 

34 
§§ 920(a)(2), (a)(3)(A). 
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referring explicitly to "authorization, clearance or settlement" ("ACS") costs, clause (i) 

effectively restricts the limitation in clause (ii) to those "non-specific" costs that are 
"other" than ACS non-specific costs. Stated differently, read in conjunction with clause 

(i), clause (ii) does not exclude non-specific costs relating to ACS. As the Federal 

Reserve’s TCF Brief concedes, "the [Federal Reserve] can consider factors other then the 
authorization, clearance, or settlement (’ACS’) costs that are specific to a particular 

electronic debit transaction".3s 

FiJ~th, the Durbin Amendment also instructs the Federal Reserve to consider the 
"functional similarity" between electronic debit transactions and checking transactions 

when determining what constitutes a reasonable and proportional fee on debit card 
transactions.36 To the extent that the functional similarity is limited (indeed, the 

relevant differences are far greater than the relevant similarities), the relevance of 

checking transactions is also limited. 

Sixth, in recognition of the significant "costs incurred by the issuer in preventing 

fraud in relation to the electronic debit transactions involving that issuer", the Durbin 

Amendment gives the Federal Reserve clear direction to include such costs in the 

creation of the guidelines if the issuer also followed certain fraud prevention guidelines 
that were to be issued at the same time as the guidelines on fees.37 

II. Description of the Proposed Rule 

The Proposed Rule was issued on December :16, 20:10. As an initial matter, the 

Proposed Rule appears to assume, without analysis, that the Durbin Amendment ties 

the Federal Reserve’s hands and requires the issuance of hard price caps on debit card 

interchange fees, rather than "standards for assessing" whether debit card interchange 

fees are reasonable and proportional to the issuers’ costs. Federal Reserve Governor 

Warsh raised this issue directly by asking, at the December 16 Federal Reserve Board 

meeting, why the Proposed Rule sought to impose hard price caps, rather than 

standards for assessing the reasonability and proportionality of debit card interchange 
fees.38 No direct response to his question was given.39 

35 

36 

37 

38 

39 

Federal Reserve’s TCF Brief at 2 (emphasis added). 

§ 920(a)(4)(A). 

§ 920(a)(5). 

Open Meeting Transcript at 12. 

Indeed, while we do not believe that extra-legislative statements by Congressman are entitled to 

any weight when analyzing the Durbin Amendment, it is interesting to note that Senator Durbin 

himself has stated that the Durbin Amendment does not authorize the Federal Reserve to 
impose price controls on interchange fees. See May 13, 2010 Statement of Senator Durbin, 

(footnote continued ...) 
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Next, the Proposed Rule assumes that the Durbin Amendment’s instruction to 

establish a standard for assessing fees that are "reasonable and proportional" to "the 

costs of the issuer" means that the fees should be no greater than the allowable costs of 

the issuer.4° In doing so, the Proposed Rule ignores Congress’ prior use of similar terms 

of art such as "just and reasonable" in the public utility context, in which regulatory 

ratemakers allow utilities to recoup a reasonable return on their investments. In a 

footnote, the Proposed Rule attempts to reject this legislative and regulatory precedent 

on the grounds that (i) public utilities, unlike debit card issuers, are often required by 

law to provide their services, and {ii)debit card issuers have "other sources, besides 

interchange fees, from which they can receive revenue to cover their costs of operations 

and earn a profit".41 

The argument made in this footnote cannot withstand scrutiny on multiple 

grounds. First, the Proposed Rule does not attempt to reconcile its position with the 

judicial precedent to the contrary or attempt to explain why these purported 

differences between public utilities and debit card issuers mean that the Durbin 

Amendment’s use of the phrase "reasonable and proportional" precludes debit card 

issuers from being entitled to a reasonable rate of return on their costs and investments 

associated with the debit card interchange system. Second, in attempting to reject the 

precedent as limited to public utility ratemaking, the Proposed Rule ignores that courts 

have used the phrase "just and reasonable" to mean recovery of cost plus profit in other 
contexts.~2 Third, in attempting to distinguish issuers from public utilities on the basis of 

the latter’s obligation to serve their communities, the Proposed Rule overlooks 

numerous statutory and regulatory requirements imposing such an obligation on 

issuers, including the Community Reinvestment Act, the process for approval of bank 

(... footnote continued) 
available at http://d u rbin.senate.gov/issues/leg_wallstreet_swipe.cfm ("[The] Durbin[] 

Amendment would not have the Federal Reserve set interchange prices. Under [the] Durbin[] 

amendment, the Fed would not set debit card interchange prices. Instead, the Fed would 

oversee the debit interchange fees set by card networks to ensure that they are ’reasonable and 

proportional’ to cost."). 

4o 75 Fed. Reg. 81,736-33. 

41 
Id. at 81,733 n.44. 

See Guaranty Natq Ins. Co. v. Gates, 916 F.2d 508, 509-515 (9th Cir. 1990) (holding that a statute 

reducing automobile insurance rates for one year to 15 percent below those in place the prior 

year failed to "guarantee the constitutionally required ’fair and reasonable return’") (quoting 

Hope Natural Gas, 320 U.S. at 603); Cal[arm Ins. Co. v. Deukmejian, 48 Cal. 3d 805, 813, 820-21 

(1989) (holding that a measure reducing automobile insurance rates to 20 percent below those in 

place the prior year on its face imposed rates that were likely to be confiscatory, and the avenues 

to obtain administrative relief from the rates were inadequate to provide a reasonable return for 

the underwriting of automobile insurance). 
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acquisitions, and the requirement for FDIC insurance.43 Fourth, in attempting to justify 

the distinction based on issuers’ supposed ability to recover their costs from consumers, 

the Proposed Rule ignores clear Supreme Court precedent to the contrary. 

The Proposed Rule also does not analyze whether the operative provisions of the 

Durbin Amendment, Paragraphs (a)(2) and (a)(3), establish a broad test for costs. It 

compounded this omission by effectively reading both clauses (i) and (ii) of Paragraph 

(a)(4){B) as limiting allowable costs and adopting an expansive interpretation of those 

limitations. Specifically, the Proposed Rule limits costs to "average variable cost" (a 

term not used in the statute) for ACS. 

In doing so, the Proposed Rule excludes a wide variety of costs that it is not 

required, or even permitted, to exclude, and thereby rejects the Durbin Amendment’s 

basic mandate to use the "cost incurred by the issuer with respect to the transaction" 

when determining standards for assessing whether the fees at issue were reasonable 

and proportional to the costs of the issuer.45 For example, the Proposed Rule’s 

determination of allowable cost does not consider an adjustment for fraud losses or 

fraud prevention costs even though those are explicitly allowed by the Durbin 

Amendment.46 Despite acknowledging that the specific and tangible costs of every 

debit transaction include fraud losses, the Proposed Rule gives no justification for not 

including fraud losses in the allowable costs. And the Proposed Rule’s only rationale for 

disallowing fraud prevention costs is not that these costs are unreasonable or 

inappropriate, but that the Federal Reserve has not yet had time to adopt the fraud 

prevention standards described in the Durbin Amendment,47 and such standards are not 

likely to be in place by the time the Proposed Rule becomes final (if it does so).48 

After considering these factors, the Proposed Rule offers two alternatives. 

Under Alternative 1, "an issuer could comply with the standard for interchange fees by 

calculating its allowable costs and ensuring that, unless it accepts the safe harbor as 

described [in the Proposed Rule], it did not receive any interchange fee in excess of its 

44 

45 

46 

47 

48 

See, e.g., Community Reinvestment Act, 12 U.S.C. 9 2901, et seq.; 12 C.F.R. 99 345.21, 345.25; 

Bank Holding Company Act, 12 U.S.C. 9 1842(c)(2); Federal Deposit Insurance Act, 12 U.S.C. 

9 1816. 

Brooks-Sconlon Co. v. Roilrood Commission, 251 U.S. 396 (1920); Michigon Befl Tel. Co. v. Engler, 

257 F.3d 587 (6th Cir. 2001). 

9 920(a)(2). 

75 Fed. Reg. at 81,740. 

Id. 

Open Meeting Transcript at 20. 
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allowable costs through any network".49 The Proposed Rule would set a cap on this fee 

of :~2 cents per transaction, with a "safe harbor" of 7 cents per transaction, meaning any 

issuer could impose a fee of 7 cents per transaction without needing to demonstrate 

that its allowable costs on that transaction were equal to or greater than 7 cents,s° 

Under Alternative 2, an issuer could receive a fee of up to :~2 cents per transaction, 

regardless of the issuer’s allowable costs,sl As discussed above, even a :~2 cent fee 

would represent an almost 75% reduction in fees. 

III. The Proposed Rule’s Approach to Implementing the Durbin Amendment Is 
Legally Defective. 

There are five fundamental legal errors invalidating the Proposed Rule. The 

Proposed Rule would: (i) create a hard and fast cap, whereas the Durbin Amendment 

only authorizes the Federal Reserve to develop "standards for assessing"; (ii) interpret a 

"reasonable and proportional" fee to mean a fee that is limited to an unduly limited set 

of costs; (iii) interpret "costs incurred by the issuer with respect to the transaction" to 

be limited to "average variable cost" for ACS; (iv) raise serious concerns that it violates 

the Takings and Due Process Clauses under the Fifth Amendment to the United States 

Constitution; and (v) avoid the Federal Reserve’s mandate to consider the Proposed 

Rule’s effect on consumers, financial institutions, and the payments system. The 

Proposed Rule contradicts the "unambiguously expressed intent of Congress" in all 

these areas, and therefore is not entitled to deference under Chevron U.S.A.v. IVRDC.s2 

"Standards for Assessing"" The Durbin Amendment Does Not Authorize 

the Imposition of a Price Cap on Debit Card Interchange Fees. 

Section 920(a)(3)(A) of the Durbin Amendment requires that the Federal Reserve 

"prescribe regulations . . . to establish standards for assessing whether the amount of 

any interchange transaction fee.., is reasonable and proportional to the cost incurred 

by the issuer with respect to the transaction",s3 The Proposed Rule interprets this 

49 

5O 

51 

52 

75 Fed. Reg. at 81,726. 

Id. 

Id. 

467 U.S. 837, 842-43 (1984). The Proposed Rule is also not entitled to Chevron deference 

because, as described below, its confiscatory nature raises serious Constitutional concerns. See 

University of Great Falls v. NLRB, 278 F.3d 1335, 1340-1341 (D.C. Cir. 2002) ("iT]he constitutional 

avoidance canon of statutory interpretation trumps Chevron deference"). 

§ 920(a)(3)(A) (emphasis added). 
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language as requiring the imposition of hard-and-fast price caps, a position that the 

Federal Reserve has now disavowed in the Federal Reserve’s TCF Brief.s4 

As the Supreme Court has consistently confirmed, statutory language must be 

construed in accordance with its normally accepted meaning,ss This basic rule of 

statutory construction invalidates the Proposed Rule, because caps are virtually the 

antonym of "assessing". In common parlance, "assessing" is well understood to mean 

"evaluat[ing] or estimat[ing] the nature, ability, or quality of" something,s6 Accordingly, 

the phrase "standards for assessing" signifies guidelines by which to evaluate or 

estimate whether debit card interchange fees received by issuers are "reasonable and 

proportional" to their costs. It cannot mean predetermined, regulator-imposed caps. 

A second basic rule of statutory construction is that each word of the statute 

must be given meaning.57 Congress instructed the Federal Reserve to establish 

"standards for assessing" what constitutes "reasonable and proportional" debit card 

interchange fees when compared to the costs incurred by issuers,s8 Accordingly, even if 

"standards" (considered alone) enabled the Federal Reserve to impose caps, which, as 

discussed below, it does not, caps could not be established unless they were also 

consistent with "assessing". Indeed, Congress knows very well how to instruct agencies 

to issue hard caps when it wants to.s9 

54 

55 

56 

58 

59 

See supra at p. 6. 

See, e.g., Leocal v. Ashcro~, 543 U.S. 1, 9 (2004) quoting Smith v. United States, 508 U.S. 223, 228 

(1993) ("When interpreting a statute, we must give words their ’ordinary or natural’ meaning"). 

Oxford English Dictionary; see also Macmillan Dictionary ("to carefully consider a situation, 

person, or problem in order to make a judgment"); Collins English Dictionary - Complete and 

Unabridged ("to judge the worth, importance, etc., of; evaluate"); Encarta Dictionary ("judge 

something; to examine something in order to judge or evaluate it"); Webster’s Online Dictionary 

("evaluate or estimate the nature, quality, ability, extent, or significance of"); Cambridge 

Advanced Learner’s Dictionary ("to judge or decide the amount, value, quality, or importance of 

something"); Wordnet Dictionary ("place a value on; judge the worth of something"). 

See, e.g., Alaska Dept. oJ~ Envt’l Conservation v. EPA, 540 U.S. 461, 489 n.13 (2004) quoting TRW 

Inc. v. Andrews, 534 U.S. 19, 31 (2001) ("It is, moreover, a cardinal principle of statutory 

construction that a statute ought, upon the whole, to be so construed that, if it can be 

prevented, no clause, sentence, or word shall be superfluous, void, or insignificant") (internal 

quotation marks omitted). 

§ 920(a)(3)(A). 

See, e.g., 7 U.S.C. § 211(a) (authorizing Secretary of Agriculture to "determine and prescribe what 

will be the rate or charge" that is "just and reasonable" for stockyards, including setting the 

"maximum or minimum [price] to be charged"); 15 U.S.C. § 717d(a) (authorizing FERC to 

determine "the just and reasonable" rate for wholesale natural gas and to "fix the same by 

order"); 16 U.S.C. § 824e(a) (authorizing FERC to "determine the just and reasonable rate" for 

(footnote continued ...) 
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In contrast, in the past, when Congress mandated that the Federal Reserve 

institute "standards for assessing", the Federal Reserve typically did so by creating a 

flexible framework of guidelines, as opposed to hard-and-fast rules. For example, in 

2009, by amending Section 149 of the Truth in Lending Act, Congress instructed the 

Federal Reserve to "issue final rules.., to establish standards for assessing whether the 

amount of any penalty fee or charge.., is reasonable and proportional to the omission 

or violation to which the fee or charge relates".6° The standards that the Federal 

Reserve generally created in response were not caps or absolute limits, but rather 

allowed for a level of flexibility in the affected institutions’ compliance actions. For 

instance, 12 C.F.R. 226.52 prescribes "standards for assessing" fees on customers for 

violation of credit card agreements, and permits such an assessment so long as the 

institution determines that the amount is a "reasonable proportion of the total costs" it 

has incurred.61 The standards established in 12 C.F.R. 226.59, dealing with an 

institution’s evaluation of annual percentage rate increases for credit card accounts, are 

similarly flexible. They allow an institution to weigh the various "factors that [it] 

considers when determining" what rates are applicable.62 

Moreover, even if the word "standards" alone were considered, precedent 

demonstrates that it is inconsistent with hard caps. For example, when Congress tasked 

the Federal Reserve with "prescrib[ing] standards" relating to safety and soundness 

practices,63 the Federal Reserve did not seek to impose hard and fast rules, but 

permitted the affected institutions to create their own internal controls and monitoring 

systems, subject only to certain enumerated factors and in consideration of "the nature, 

scope, and risk of its activities".64 

As another example, in Section 501 of the Gramm-Leach-Bliley Act, Congress 

instructed the Federal Reserve to establish "appropriate standards . . . relating to 

(... footnote continued) 

wholesale electricity and to "fix the same by order"); id. § 831k (authorizing Tennessee Valley 

Authority Board to set price for resale of electric power "at prices that shall not exceed a 

schedule fixed by the Board from time to time as reasonable, just, and fair"). 

6o 15 U.S.C. § 1665d (emphasis added). 

12 C.F.R. § 226.52(b)(1)(i). Other absolute amounts listed are merely safe harbors and do not 

require compliance. Id. at § 226.52(b){1)(ii). 

12 C.F.R. § 226.59(d)(ii). Factors that an institution may consider include, among others, the 

credit risk of a consumer and the prevailing market conditions. Id. at § 226.59(a). 

12 U.S.C. § 1831p-1 (requiring each Federal banking agency to establish standards relating to, 

among other things, internal controls, credit underwriting, asset quality, and compensation). 

64 See 12 C.F.R. Part 208 Appendix D-1. 
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administrative, technical, and physical safeguards" to ensure the protection of 

nonpublic personal information by financial institutions.6s In the rulemaking process, 

the Federal Reserve granted each institution the ability to make its own assessment of 

whether measures were suitable, given "the size and complexity of the [institution] and 

the nature and scope of its activities".66 

Along a similar vein, Section 23 of the Federal Reserve Act states that "It]he 

Board shall.., prescribe standards that have the effect of limiting the risks" posed by an 

insured depository institution’s exposure to correspondent banks.67 In doing so, the 

Federal Reserve permits institutions to create their own policies and procedures, 

allowing them to set internal limits on exposure that can be "fixed as to amount or 

flexible".68 

Another fundamental rule of statutory construction is that Congress is deemed 

to know how specific words it has used in prior statutes have been interpreted in the 

past.69 That rule compels the conclusion that these past Federal Reserve conclusions 

must guide its interpretation here. 

Finally, Section 920(a)(1) of the Durbin Act’s statement that the Federal Reserve 

"may prescribe regulations.., regarding any interchange transaction fee that an issuer 

may receive or charge with respect to an electronic debit transaction, to implement this 

subsection" does not authorize--let alone mandate--the hard government price caps in 

the Proposed Rule. Rather, Section 920(a)(1) is simply a broad statement of regulatory 

purview, and does not override Section 920(a)(3)(A)’s specific instruction to institute 

"standards for assessing" debit card interchange fees.7° In any event, the Federal 

65 

66 

67 

68 

7O 

15 U.S.C. § 6801(b) (emphasis added). 

See 12 C.F.R. Part 208 Appendix D-2. 

12 U.S.C. § 371b-2(b) (emphasis added). 

12 C.F.R. § 206.3(a), (c). Although an institution’s credit exposure can be hard capped at 25% of a 

bank’s total capital, this cap is only applicable if the institution cannot prove that a 

correspondent bank is adequately capitalized. ,See 12 C.F.R. § 206.4. 

See, e.g., Repubfic oj~Argentina v. Weltover, Inc., 504 U.S. 607, 613 (1992) ("’[W]e assume that 

when a statute uses [a term of art], Congress intended it to have its established meaning’") 

(alteration in original; quoting McDermott Int’l, Inc. v. Wilander, 498 U.S. 337, 342 (1991); see 

also Buckhannon Bd. and Care Home, Inc. v. West Virginia Dept. oJ~ Health and Human Resources, 

532 U.S. 598, 615 (2001) (Scalia, J. concurring) ("Words that have acquired a specialized meaning 

in the legal context must be accorded their legal meaning."). 

"[I]t is a commonplace of statutory construction that the specific governs the general". Morales 

v. Trans World Airlines, Inc., 504 U.S. 374, 384-385 (1992); see also Varity Corp. v. Howe, 516 U.S. 

489, 511 (1996) ("This Court has understood the present canon (’the specific governs the 

(footnote continued ...) 
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Reserve is prohibited from implementing Section 920 in a way that raises significant 

constitutional issues. 

The Proposed Rule does not address the question of why it replaces the 

statutory command to create guidelines with hard-and-fast government price caps. 

Governor Warsh made this exact point during the December 16, 2010 meeting of the 

Federal Reserve: "So the statute -- the first reading of the statute says that IT]he [B]oard 

shall establish standards for interchange fees. It doesn’t say we should establish 

prices".71 

Although not articulated in the Supplementary Information, we understand that 

the Federal Reserve may believe that the authority to establish caps is implied in the 

word "reasonable". Such an argument is presumably that, because this term means 

there can also be "unreasonable" fees, caps are necessary to separate reasonable from 

unreasonable fees. 

Any such argument has two flaws that render it invalid. First, such an inference 

cannot overcome the clear statutory mandate that the Federal Reserve could only 

establish "standards for assessing", which is inconsistent with pre-determined caps. 

Second, and perhaps more fundamentally, one cannot determine what is reasonable 

and what is unreasonable except in the context of first determining costs, which can 

vary, and such other factors as are captured by the term "reasonable", including profit 

margin, risk, etc.72 This again precludes pre-determination of caps. 

We respectfully submit that, by using the phrase "standards for assessing", 

Congress clearly intended the Federal Reserve to create a system whereby the Federal 

Reserve could assess whether debit card interchange fees were reasonable and 

proportional to issuers’ costs, and not make a pre-determination of what those fees 

must be. We further submit that the appropriate way for the Proposed Rule to 

implement the Durbin Amendment would be to establish guidelines for interchange fees 

that are reasonable and proportional to each issuer’s allowable costs, and also allowing 

a safe harbor such that the issuers, and the Federal Reserve, may avoid what the 

Proposed Rule acknowledges is, for many issuers, the significant "administrative 

(... footnote continued) 
general’) as a warning against applying a general provision when doing so would undermine 

limitations created by a more specific provision."). 

Open Meeting Transcript at 12. 

72 FPC v. Hope Natural Gas Co., 320 U.S. 591, 603 (1944). 
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burden" of calculating allowable cost.73 That safe harbor should equal a decile of the 

various issuers’ total per transaction costs plus a reasonable rate of return. This decile 

must be high enough to make it economically feasible for a substantial majority of 

issuers to invoke it, thus avoiding undue administrative costs. Moreover, the safe 

harbor should be based on the costs of all issuers, because many of the supposedly 

exempt issuers will be forced to interchange fee levels equal to the safe harbor, and it 

would be unreasonable to force smaller issuers to a safe harbor based only on the lower 

cost structure of larger issuers.74 Including the costs of the supposedly exempt issuers 

will require the Federal Reserve to conduct a study of those costs. 

"Reasonable and Proportional": The Durbin Amendment Allows For a Fee 

On Each Transaction that Is Reasonable and Proportional to the Costs 

Incurred by the Issuers. 

The statutory language relating to the "reasonable and proportional" test is 

quite clear. There are two components of the test: 

First, there must be a determination of the total cost with respect to a 

transaction actually incurred by the issuers. 

Second, there then must be a determination as to whether the debit card 
interchange fee is "reasonable and proportional" to that cost, as that term 

has always been understood. 

Without explanation, the Proposed Rule erroneously concludes that "reasonable 

and proportional" fees must simply be no greater than allowable costs.75 The Proposed 

Rule’s approach is wrong on several levels. 

First, a determination must be made whether the fee received by the issuer is 

"reasonable and proportional" to the issuer’s costs, a phrase that clearly means 

something other than the fee must be "no greater than" the costs. If Congress had 

intended standards under which the fees would simply be no greater than the costs 

74 

75 Fed. Reg. at 8:1,738. Although clearly disallowing the hard and fast caps in the Proposed Rule, 

there is nothing in the Durbin Amendment that prohibits the Proposed Rule from enacting 

legitimate safe harbors for issuers that are trying in good faith to follow the standards set forth in 

a proposed rule. 

Although setting the safe harbor at a high decile would allow some issuers to receive debit card 

interchange fees above their allowable costs, the safe harbor amount would still be below their 

total costs (due to § 920(a)(4)(b)(ii)) plus a reasonable rate of return, and so would not be 

unreasonable. 

75 Fed. Reg. at 8:1,733. 
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(and no more), i.e., that issuers could only recover costs, then it could easily have said 

SO. 

Second, the actual language used by Congress demonstrates that Congress 

intended for there to be some margin between the debit card interchange fee and the 

cost. The phrases "reasonable" and "just and reasonable" have a long history in 

ratemaking, which is presumed to have guided Congress in using the phrase "reasonable 

and proportional" here. As the U.S. Supreme Court has explained, it is "assume[d] that 

when a statute uses [a term of art], Congress intended it to have its established 
mea n i ng".76 

Looking to the consistent legislative, regulatory, and judicial history of the 

phrases "reasonable", and "just and reasonable", it must be assumed that the Durbin 

Amendment provides for both an issuer’s ability to recoup its investment in the debit 

card system as a whole (except as otherwise specifically excluded by statute), and its 

ability to make a profit on the transaction. An alternate reading of the phrase 

"reasonable and proportional" test--one that bifurcates the phrase into two tests, 

requiring fees to be both (i) reasonable, and, separately, (ii) proportional to the 

allowable costs--is erroneous for three reasons.    First, it would untether 
"reasonableness" from any objective criteria, such as allowable costs, and would give 

the Federal Reserve no guidance as to the proportion of the allowable costs (e.g., 150% 

of costs, 100% of costs, 50% of costs, etc.) that the fee should equal. Second, how can a 

fee be reasonable if it would require an issuer to provide a service at a loss? Third, this 

reading would ignore that "reasonable and proportional" is a well-understood term of 

art. Moreover, even if the term of art "reasonable and proportional" were a two-part 

test, that would not change the conclusion that the fee should be equal to the allowable 

costs plus a reasonable rate of return, because (i) it is unreasonable, as a matter of both 

law and economics, to force issuers to lose money on each transaction, and, therefore, 

(ii) the proportion of the fee must be greater than the allowable costs. 

That "reasonable and proportional" is a well-known term of art in the context of 

regulatory ratemaking cannot reasonably be disputed. For example, Congress 

empowered the Federal Energy Regulatory Commission to regulate rates in various 

contexts, including rates that may be charged for wholesale power and transmissions of 
power in interstate commerce,77 for pipelines that transport natural gas in interstate 

commerce,78 and for pipelines that transport oil in interstate commerce.79 Under these 

76 

77 

78 

79 

Republic oJ~Argentina, 504 U.S. at 613 (alteration in original; quoting McDermott, 498 U.S. at 

342). 

See The Federal Power Act, 16 U.S.C. § 791 et seq. 

SeeThe Natural Gas Act 15 U.S.C. § 717 etseq. 

SeeThe Interstate Commerce Act, 49 U.S.C. § app. 1 etseq. (1988). 
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acts, the regulated prices must be "just and reasonable".8° In a seminal decision relating 

to Congress’ rate-making authority, the United States Supreme Court has held that 

setting a "just and reasonable" rate "involves a balancing of the investor and consumer 

interests".81 The Court further stated that 

If]tom the investor or company point of view it is important that there be 

enough revenue not only for operating expenses but also for the capital 

costs of the business. These include service on the debt and dividends on 

the stock. By that standard the return to the equity owner should be 

commensurate with returns on investments in other enterprises having 

corresponding risks. That return, moreover, should be sufficient to 

assure confidence in the financial integrity of the enterprise, so as to 

maintain its credit and to attract capital.82 

Thus, traditional ratemaking regulations allow a utility or other regulated entity 

to establish rates that allow it to recover its operating and maintenance costs, a 

reasonable amount for depreciation and a reasonable return on its capital investment. 

Under this analysis, Congress’ statement that fees be "reasonable and proportional" 

allows for interchange fees that enable an issuer to recoup its cost as well as obtain an 

appropriate return on investment. The Federal Reserve must assume that Congress was 

well aware of these precedents interpreting this and similar phrases when it enacted the 

Durbin Amendment.83 

In a footnote, the Proposed Rule attempts to reject this clear and direct 

precedent on four grounds, none of which is sustainable. First, the footnote argues that 

the debit card interchange system is different from the utility ratemaking provisions at 

issue in Hope Natura! Gas.84 But the Proposed Rule never explains why Congress would 

have used similar language to express different meanings or why the purported 

functional difference between the Durbin Amendment and the other precedents means 

that the similar language used in the Durbin Amendment--"reasonable and 

proportional"--should have a radically different meaning from that previously used by 

Congress and the Supreme Court. Moreover, the Proposed Rule ignores that courts 

have used the phrase "just and reasonable" to mean recovery of costs plus profits in 

80 

81 

82 

83 

84 

See 16 U.S.C. § 824d(a); 49 U.S.C. § app. 1(5)(a); 15 U.S.C. § 717c. 

Hope Noturol Gos, 320 U.S. at 603. 

Hope Nuturul Gus, 320 U.S. at 591 (citation omitted). 

Republic oJ:Argentino, 504 U.S. at 613. 

75 Fed. Reg. at 81,733. 
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contexts outside of utility ratemaking.8s If the 15% and 20% reductions in rates in two of 

the non-utility cases, Guaranty Nat’l Ins. and CalJ~arm Ins., respectively, were 

determined to be unreasonable, one can only imagine a court’s reaction to a 75%-80% 

mandated reduction. 

Second, the footnote also attempts to support its rejection of this precedent on 

the basis that issuers might be able to recover their loss by adding additional charges to 

their customers for other services. Even ignoring the staggering policy considerations of 

forcing 512 billion of additional costs on consumers and its conflict with Section 904 of 

the EFTA, this argument is wrong as a matter of law. As discussed below, the Supreme 

Court has rejected this line of argument, as has a leading Court of Appeals decision.86 

Third, as explained below, the Proposed Rule’s interpretation of "reasonable and 

proportional" denies issuers the ability to recover even their costs, let alone make any 

profit on their investment in the debit card interchange system, and thus raises serious 

constitutional issues. 

Fourth, the footnote surprisingly suggests that issuers can be distinguished from 

public utilities in that only the latter have an obligation to serve their communities. 

Issuers, however, have a pervasive obligation to serve their communities. As cited 

above, specific examples of the obligation on issuers to serve their communities are 

found in the Community Reinvestment Act, the Bank Holding Company Act (criteria for 
approval), and the Federal Depository Insurance Act (requirement for insurance).87 

Because the Proposed Rule incorrectly equates "reasonable and proportional" 

with no more than allowable costs rather than fees, it fails to include any analysis of the 

appropriate margin. Based on the guiding precedent, the margin between allowable 

costs and fees should include a profit margin and a recovery over time of the 

investments in the systems that are used for debit cards.88 The profit margin should be 

sufficient "to maintain [the issuer’s] credit and to attract capital", and should be 

"commensurate with . . . corresponding risks".89 We submit that the Federal Reserve 

must conduct the same thorough analysis of the appropriate profit as it has with respect 

to costs. 

85 

86 

87 

88 

89 

See supra at n. 42. 

Brooks-Scanlon, 251 U.S. at 396; Michigan Bell Tel., 257 F.3d at 587. See infra at Section III.D. 

See supra at p. 16 & n. 43. 

Hope Natural Gas, 320 U.S. at 603. 

Id. at 591 (citation omitted). 
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"Cost": The Proposed Rule Contravenes the Statutory Language In 

Calculating An Issuer’s Cost With Respect to Transactions. 

:1. The Proposed Rule Improperly Limits the Allowable Costs. 

The Proposed Rule does not properly calculate "cost" as prescribed under 

§§ 920(a)(2), 920(a)(3), and 920(a)(4), because it contains multiple misinterpretations of 

the statutory language concerning allowable costs. 

The Operative Provisions of the Durbin Amendments 

Describe "Costs" In Broad Terms. 

The Durbin Amendment, in its operative provisions (Paragraphs (a)(2) and (a)(3)), 

twice instructs the Federal Reserve to create standards for assessing whether an 

interchange fee is reasonable and proportional to "costs incurred by the issuer with 

respect to the transaction". This statement of allowable costs is very broad in two 

respects, neither of which appears to have been considered in the Proposed Rule. 

First, there is no limitation in these Paragraphs on the "costs" that should be 

allowed. Accordingly, absent an explicit limitation elsewhere in the statute, "costs" 

include all costs-whether direct or indirect, fixed or variable, or specific or non-specific. 

Second, the costs are "with respect to", rather than "of", the transaction. This 

clearly covers not only costs that are direct, but also those costs (both fixed and 

variable) that are related to or associated with the transaction. 

Accordingly, the permissible interchange fee is to be based on all costs, as 

broadly described, subject only to any specific exclusions. In view of this clear statutory 

objective, any exclusions should be equally clearly stated and strictly construed. 

The Exclusion from Allowable Costs Is Narrowly 

Circumscribed; the Only Exclusion is Found in Clause (ii) of 

Paragraph (a)(4)(B). 

The only statutory words of limitation on cost, i.e., the only costs excluded from 

the Paragraphs (a)(2) and (a)(3) total costs, are found in clause (ii) of Paragraph (a)(4)(B). 

Nonetheless, the Proposed Rule misconstrues the entirety of Paragraph (a)(4)(B) (i.e., 

clause (i) as well as clause (ii)) as words of exclusion. Under the Proposed Rule, only 

those costs explicitly referenced in clause (i) (as narrowly defined), i.e., ACS costs, are 

deemed part of the cost base for purposes of Paragraphs (a)(2) and (a)(3), and all other 

costs are excluded. This approach is deeply flawed in multiple respects. 

First, that is not the way the statute is constructed. As mentioned, the statutory 

formulation of fees begins with a calculation of all costs with respect to a transaction, 

and there is then a specific deduction pursuant to clause (ii) of Paragraph (a)(4)(B). In 

contrast to this statutory mandate, the Proposed Rule treats the entirety of Paragraph 
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(a)(4)(B) as definitional, with Paragraph (a)(4)(A) serving as an additional limitation. The 

Proposed Rule thereby reverses the actual statutory structure by starting the analysis of 

allowable costs with Paragraph (a)(4) rather than with Paragraphs (a)(2) and (a)(3). 

Second, because the only words of exclusion are in clause (ii), this clause is the 

appropriate starting--and ending--point for determining the extent to which the broad 

cost language of Paragraphs (a)(2) and (a)(3) is otherwise limited. When Congress 

explicitly provided that certain costs were to be excluded (i.e., those listed in clause (ii)), 

there is no reason to believe that any other language somehow contains an implicit 

exclusion. Moreover, here there is no other language that even suggests an implicit 

exclusion. 

Third, in attempting to read clause (i), as well as clause (ii), as words of exclusion, 

through a negative implication, and treating as allowable only those costs specifically 

referred to in clause (i), the Proposed Rule is completely at odds with the words of the 

statute. Clause (i) is written as a guide as to what can be considered without any 
suggestion whatsoever of exclusivity.9° 

Fourth, the Federal Reserve’s TCF Brief could not be clearer in rejecting this 

"cramped" interpretation of the statute. The Government’s position was directly 

stated: "[T]he Board can consider factors other than the authorization, clearance, or 
settlement ("ACS") costs that are specij~ic to a particular electronic debit transaction."91 

c. The Clause (ii) Exclusions Are Carefully Limited. 

In providing exclusions from costs allowed by Paragraphs (a)(2) and (a)(3), Clause 

(ii) precludes only "other costs.., which are not specific to a particular electronic debit 
transaction".92 In seeking to determine what costs are "other" costs and what costs are 

"not specific" to a particular transaction, the Proposed Rule’s analysis must be guided by 

the words of the statute itself, basic concerns of statutory construction, and underlying 

policy principles that are directed by statute. 

9O 

91 

92 

The question may then be raised as to what is the purpose of clause (i). As this letter has 

explained, Congress deferred in the main to the Federal Reserve’s expertise, delegating to it the 

task to study the subject of interchange and electronic debit, and to then identify those costs 

that issuers incur with respect to electronic debit transactions; Congress required that the 

Federal Reserve "consider" one type of cost--incremental costs of ACS--when undertaking this 

study and identification exercise. It did not explicitly require the Federal Reserve to "consider" 

any other type of cost, and it certainly did not disallow other costs (explicitly or implicitly). In 

addition, as described below, clause (i) is used to explain the limitations on the clause (ii) 

exclusion. 

Federal Reserve’s TCF Br. at 2. 

§ 920(a)(4)(B)(ii) (emphasis supplied). 
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At the outset, clause (ii)’s exclusion applies only to those non-specific costs that 

are "other" than ACS. No other reading of clause (ii) is reasonable because, in context, 

its references to "other" costs can only be to costs other than those described in 

clause (i). Consequently, the non-specific cost exclusion in clause (ii) can apply only to 

costs that are not ACS, and ACS-related costs must therefore be included in the cost 

referred to in Paragraphs (a)(2) and (a)(3) regardless of whether they are specific to a 

particular transaction. 

Turning to the question of which non-ACS costs are non-specific and therefore 

excluded by clause (ii), the Proposed Rule adopts an interpretation of "specific" that 

extends well beyond the plain meaning of that term. Although there are various 

definitions of "specific", the most normal is something that is related to or of the same 

class or category as something else.93 Under this plain meaning reading, there is a wide 

variety of costs that are specific to particular debit card transactions because they relate 

directly and principally to a particular debit card transaction. These include fraud losses, 

fraud prevention, customer service--including handling customer inquiries and 

complaints about specific transactions, network connection fees, billing and collection, 

data processing, protection of consumer data, costs of issuing new and replacement 

cards, and costs associated with cardholder benefits. All these costs are part of the 

"costs incurred by the issuer with respect to the transaction" and not excluded from 

consideration under clause (b){ii).94 

There are costs that should probably be deemed not specific because they relate 

only tangentially to debit card transactions. These include, for example, checking 

accounts and the maintenance of the branches at which these checking accounts are 

housed. 

The Proposed Rule also appears to assume, incorrectly, that fixed costs can 

never be specific. It would have been a simple matter for Congress to have excluded 

fixed costs, but that phrase was obviously not used. The absence of any reference to 

fixed costs is preclusive of an interpretation that fixed costs were automatically 

excluded. 

This plain meaning analysis of clause (ii) is supported by the following factors, 

which argue strongly against an expansive reading of clause (ii). 

94 

E.g., Merriam-Webster’s Online Dictionary ("constituting or falling into a specifiable category"); 

("sharing or being those properties of something that allow it to be referred to a particular 

category"). 

Certain of these costs are also not subject to the clause (ii) exclusion because they are ACS- 

related. 
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First, a basic canon of statutory interpretation is that each provision of a statute 
should be read as consistently as possible to give effect to each other.9s This canon 

would be violated if clause (ii) were to be read so broadly as largely to swallow the 

broad concept of allowable costs in Paragraphs (a)(2) and (a)(3). 

Second, another interpretation canon is that statutes must be interpreted to 
avoid constitutional issues.96 As discussed below, if issuers’ ability to recover their costs 

were significantly limited, this could result in a confiscation in violation of the Takings 

and Due Process clauses of the Fifth Amendment. 

Third, with respect to public policy considerations, as discussed below, Section 

904 of the EFTA mandates that the Federal Reserve’s regulations be formulated to 

protect consumers (particularly low-income consumers), financial institutions, and the 

payments system. An expansive reading of clause (ii) harms all three and would thereby 

violate Section 904. 

There Is No Basis for Excluding Costs Not Covered by Either 

Clause (i) or Clause (ii). 

As discussed below, the Proposed Rule interprets the incremental costs of ACS 

narrowly, which would create a category of costs that are not covered by clause (i) or 

clause (ii). Although we believe that this interpretation is incorrect, it should not make 

any difference in determining what costs are excluded from the fee formula in 

Paragraphs (a)(2) and (a)(3). This is because all costs are included unless they are 

specifically excluded. 

As previously explained, the statute excludes only those costs covered by clause 

(ii) of Paragraph (a){4)(B). There is no statutory basis for excluding any other costs, as 

recognized in the Federal Reserve’s TCF Brief, and exclusion as a matter of purported 

96 

See GustaJ~son v. AIIoyd Co., Inc., 513 U.S. 561, 575 (1995) (a statute must be interpreted to 

"avoid ascribing to one word a meaning so broad that it is inconsistent with its accompanying 

words, thus giving ’unintended breadth to the Acts of Congress’"); Richards v. United States, 369 

U.S. 1, 11 (1962) ("a section of a statute should not be read in isolation from the context of the 
whole Act and . . . in interpreting legislation, we must not be guided by a single sentence or 

member of a sentence, but (should) look to the provisions of the whole law, and to its object and 

policy") (internal quotation marks omitted). 

See, e.g., St. Martin Evangelical Lutheran Church v. South Dakota, 451 U.S. 772, 780 (1981) ("A 

statute, of course, is to be construed, if such a construction is fairly possible, to avoid raising 

doubts of its constitutionality."); Hernandez-Carrera v. Carlson, 547 F.3d 1237, 1250 (10th Cir. 

2008) ("It is well established that the canon of constitutional avoidance does constrain an 
agency’s discretion to interpret statutory ambiguities"); see also McBryde v. Committee to 

Review Circuit Council Conduct & Disabifity Orders oj~ Judicial ConJ~erence oJ~ U.S., 264 F.3d 52, 63 

(D.C. Cir. 2001) (noting "the norm requiring ’agencies’ to avoid unconstitutional applications not 

mandated by Congress"). 
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administrative discretion would violate both Section 904 of the EFTA and the judicial 

canon prohibiting interpretations that create Constitutional issues. 

Even If the Proposed Rule Were Somehow Correct in 

Limiting Allowable Costs to Those Referred to in Clause 

It Still Improperly Excludes Multiple Categories of Such 

Costs. 

Even assuming that the Proposed Rule were somehow correct in concluding that 

allowable costs are limited to "incremental costs of authorization, clearance or 

settlement" of a particular transaction, the Proposed Rule fails to apply even this 

standard appropriately. 

First, the Proposed Rule’s definition of "incremental cost" is plainly erroneous. 

In normal parlance, the word "incremental" means "in addition to" or "greater than". In 

other words, it encompasses costs beyond the direct costs of the transaction. If, 

instead, one considers the phrase as a term of art in economics, it has a generally 

accepted meaning, as the Supplementary Information acknowledged. Nevertheless, 

after reciting several economic definitions of "incremental cost" in the Supplementary 

Information, the Proposed Rule disregards all of them, and, instead, invokes its own 

economic judgment to substitute "average variable cost per transaction at the current 

level of production" in lieu of "incremental cost". The Proposed Rule does so despite 

caselaw specifically distinguishing between incremental costs and average variable 

costs.97 In substituting "average variable cost" for the standard established by Congress, 

the Proposed Rule limits incremental cost to the separately calculable per-transaction 

costs specifically associated with the issuer’s "authorizing, clearing, and settlement" of 

individual electronic debit transactions. In contrast, commonly used economic 

definitions of "incremental cost" would have resulted in a broader range of allowable 

costs. 

As an example, the use of average variable costs fails to account for the fact that 

issuers must make investments in debit card interchange systems such that those 

systems can handle peak shopping days, e.g., the day after Thanksgiving. Issuers cannot 

simply create and maintain interchange systems that are able to handle only an average 

day’s volume, and then watch as the systems become overwhelmed and shut down on 

See MCI Communications Corp. v AT&T, 708 F.2d 1081, 1115 (7th Cir. 1983) ("At trial long-run 

incremental cost was incorrectly equated with average variable cost while fully distributed cost 

was incorrectly equated with average total cost .... [L]ong-run incremental cost differs from 

average variable cost in that it is a long-run rather than a short-run cost measure. Because 

variable costs, by definition, are associated with the limited time period in which a firm cannot 

replace or increase its plant or equipment, the cost of plant and equipment is regarded as fixed 

and is not included in the calculation of a product’s short-run marginal, or average variable, 

cost."). 
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peak days. By limiting the issuers’ costs to average variable costs, the Proposed Rule 

erroneously treats issuers as though they only need to create and maintain interchange 

systems for average volume days, and does not credit the issuers with the incremental 

costs attributable to maintaining the interchange system for peak shopping days. 

Second, even using the Federal Reserve’s own definition of allowable costs as 

synonymous with "average variable costs", the Federal Reserve failed to include certain 

"average variable costs" reasonably related to the issuer’s authorizing, clearance, and 

settlement of individual transactions, such as fraud losses, network processing fees and 
cardholder inquiries.98 The Proposed Rule’s refusal to consider fraud costs when 

determining a reasonable and proportional fee is particularly difficult to understand. 
The Proposed Rule specifically acknowledges 51.36 billion in fraud losses in 2009 alone, 
and that each loss due to a fraud is specific to a particular debit transaction.99 Yet the 

Proposed Rule fails to explain why none of those costs is considered when determining 

a reasonable and proportional interchange fee. Likewise, at a time when bank 

regulatory agencies are focusing on bank responsiveness to customers, a regulatory- 

prescribed prohibition on recovering an issuer’s costs of customer inquiry and dispute is 

counterproductive. 

Third, the Proposed Rule appears to assume that the costs covered by clause (i) 

must be both specific and not fixed. The statutory language, however, is preclusive of 

any such restriction. Having explicitly included non-specific costs in clause (ii), it would 

be anomalous for Congress to have implicitly excluded them in clause (i). As discussed 

above with respect to clause (ii), the absence of any specific reference to "fixed costs" 

means that Congress chose not to distinguish between fixed and variable costs. 

As a result of these deficiencies, the Proposed Rule has vastly understated the 

costs that they are instructed to consider under clause (i). Based only on the collection 

of data from some of the larger and mid-sized debit card issuers (who tend to have 

lower per transaction costs than smaller issuers), it appears that the Proposed Rule 

ignores all the following incremental ACS costs: 

98 

99 

Although the Proposed Rule specifically acknowledges that "a particular transaction cannot be 

authorized, cleared, and settled through a network unless the issuer pays its network processing 

fees", the Proposed Rule would exclude network processing fees solely because, if network fees 

were included in allowable costs, "acquirers (and, by extension, merchants) might be in the 

position of effectively paying all network fees associated with debit card transactions". 75 Fed. 

Reg. at 81,735. The fact that certain ACS costs are paid to third parties, however, should not 

preclude them from being included in allowable costs. If the Federal Reserve is concerned about 

circumvention or evasion in this area, it can address this concern on a case-by-case basis. 

75 Fed. Reg. at 81,740-41. 
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Fraud losses: $0.03 

Fra ud prevention: $0.03 

Network fees: $0.04 

Production and delivery: $0.01 

Attributable processing: $0.01 

Customer service (primarily cardholder $0.08 

inquiry)" 

Total: $0.20 

When these costs are added to the 7 cents that the Federal Reserve recognizes, 

clause (i) encompasses 27 cents of cost rather than just 7 cents.1°° If the costs of smaller 

issuers were included in this data, it is likely that average incremental ACS costs would 

be even higher. 

The Proposed Rule Unfairly Penalizes Issuers By Not Allowing for 

Issuers to Recoup Costs for Fraud Prevention. 

An additional serious error in the Proposed Rule’s definition of allowable costs is 

that the Proposed Rule does not factor fraud prevention costs (which are separate and 

distinct from actual fraud losses) into the definition of allowable "cost", although, as 

assumed in the Durbin Amendment, and as acknowledged in the Supplementary 
Information, there is a significant cost to the issuers for fraud prevention.I°~ Moreover, 

although Congress authorized the Federal Reserve to make an adjustment in the 

guidelines for fraud prevention costs for issuers that adopted the Federal Reserve’s 

fraud prevention standards--which Congress required to be issued at the same time as 

the final rule--the Federal Reserve has stated it will not have such standards ready by 
then.~°2 The consequence of this timing should not be that fraud prevention costs are 

not considered in the guidelines until some undetermined time when the Federal 

Reserve decides to issue fraud-related standards. Rather, the Proposed Rule should 

estimate such costs now and include them in the formula. 

lOO 

lOl 

lO2 

.See February 22, 2011 Comment Letter on Debit Interchange Fees and Routing submitted by 

Oliver Ireland (explaining the collection and analysis of data establishing a likely amount of at 

least 27 cents of incremental ACS cost per debit card transaction). 

See § 920(a)(5)(A); 75 Fed. Reg. at 81,740-41. 

Open Meeting Transcript at 20. 
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The Proposed Rule Fails to Take Into Account the Cost Structure 

for the Vast Majority of U.S. Depository Institutions. 

Because of the Durbin Amendment’s $10 billion asset "exemption", the Federal 

Reserve cost survey was limited to financial institutions with assets in excess of $10 

billion. As is demonstrated by the signatories to this letter, however, the Durbin 

Amendment will affect all the approximately 15,000 U.S. depository organizations. 

Accordingly, the cost estimates must be revised, and we believe they are likely to be 

substantially higher when calculated across the affected universe of organizations. 

The Proposed Rule Does Not Correctly Analyze the Similarities and 

Differences between Electronic Debit Transactions and Checking 

Tra nsactions. 

Another fundamental error in the Proposed Rule relates to its application of the 

statutory requirement that "[i]n prescribing regulations under Paragraph (a)(3)(A), the 

Board shall (A) consider the functional similarity between (i) electronic debit 

transactions; and (ii) checking transactions that are required within the Federal Reserve 

bank system to clear at par".1°3 This error is particularly significant because Governor 

Raskin relied heavily on §§ 920(a)(4)(A)(i)-{ii) in her recent testimony before the House 

Financial Services Committee.1°4 

At the outset, the Proposed Rule repeats the fundamental error of conflating the 

statutory reference to fees with the statutory reference to costs. The Proposed Rule 

uses the check comparison as a "useful measure for which costs should and should not 

be included in ’the cost incurred.., with respect to the transaction’".~°s 

That is not, however, what the statute requires. The check comparison is to be 

used for "prescribing regulations under paragraph (3)(A)".~°6 Those regulations relate to 

the reasonableness and proportionality of fees and not costs. The distinction is 

103 

104 

105 

106 

§§ 920(a)(4)(A)(i)-(ii). The Federal Reserve’s establishment of a rule to not process checks that 

do not clear at par was not the result of a statutory mandate to align fees with check processing 

costs; rather, the Federal Reserve developed the rule to avoid increasing systemic inefficiencies 

associated with efforts by banks to avoid check exchange fees (such as routing checks through 

multiple correspondent banks that did not assess exchange fees). See Bruce J. Summers and 

R. Alton Gilbert, Clearing and Settlement oJ~ U.S. Dollar Payments: Back to the Future?, Federal 

Reserve Bank of St. Louis Review, September/October 1996; Regulation J 12 C.F.R. § 210.4(c). 

Such inefficiencies are not present in the electronic debit transaction system. 

See HFSC Transcript. 

75 Fed. Reg. at 81,734. 

§§ 920(a)(4). 
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confirmed by the specific references in Paragraph (4)(B) to "costs". Accordingly, to the 

extent that any comparison between debit cards and checks is valid, it should be to 

profitability (i.e., margin over costs), rather than costs. 

Of perhaps even more importance is the Proposed Rule’s assumption that the 

comparison provides any reliable guidance.1°7 Electronic debit transactions and 

checking transactions are fundamentally different systems for making payments, as 

shown by the following chart. Indeed, there is more similarity between electronic debit 

transactions and cash as a payment mechanism than between electronic debit and 

checks. 

Comparison of Electronic Debit Transactions 

and Check Transactions 

Payment 

Immediate 

Availability of Funds 

to Payee 

Fraud Risk Borne by 

the Payee 

Merchant 

Processing Costs 

Online/Telephone 

Payment 

Network Required 

Legal Regime 

Competition with 

Respect to the 

Product 

Electronic Debit 

Yes 

Yes 

No 

Low 

Yes 

Yes 

Contractual 

Substantial 

Check 

Yes 

No 

Yes 

High 

No 

No 

Uniform Commercial 

Code and Regulation J 

Limited 

~.o7      75 Fed. Reg. at 81,734. 
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Physical Property Plastic Paper 

Need for Separate No Yes 

Identification 

U niversality~°8 I nc rea si ng Decrea si ng 

The predominance of dissimilarities between debit cards and checks argues for 

total rejection of checks as a relevant consideration. Even if, however, the comparison 

is made, it would argue for higher debit interchange fees, and if incorrectly applied just 

to costs, much higher allowable costs than recognized by the Proposed Rule. 

The Proposed Rule concedes at least some of the significant functional 

dissimilarities between electronic debit transactions and checks, such as the certainty of 

payment, but it incorrectly reasons that the Durbin Amendment only allows the 

Proposed Rule to consider the functional similarity between electronic debit 
transactions and checking transactions for the purpose of limiting allowable costs.1°9 

There is, however, no indication in the Durbin Amendment that the functional and other 
dissimilarities between electronic debit transactions and checking transactions should 

be ignored for purposes of determining the amount of fees, let alone the scope of 

allowable costs. 

As a result of its incorrect application of this portion of the Durbin Amendment, 

the Proposed Rule fails to account for many of the key dissimilarities between checks 

and debit cards. Had the Proposed Rule considered these key differences, we believe it 

would have allowed for much higher allowable costs to be recovered. 

Merchants benefit significantly from a consumer’s use of a debit card over a 

check, because of two key and fundamental differences. First, and crucially, debits card 

108 

109 

Many establishments will not accept checks but will accept debit cards, including airlines 

(onboard), parking garages, quick service restaurants, gas stations, etc. 

75 Fed. Reg. at 81,735; see also Statement by Sarah Bloom Raskin before the Subcommittee on 

Financial Institution and Consumer Credit of the Committee on Financial Services of the U.S. 

House of Representatives, Feb. 17, 2011 ("We also considered including other costs that are 

associated with a particular transaction but that are not directly associated with authorizing, 

clearing, and settling the transaction. Such costs might include, for example, the cost of 

providing cardholder rewards and the cost of responding to cardholder inquiries regarding 

specific transactions. However, given the statute’s mandate to consider the functional 

similarities between debit card and check transactions, and the fact that these costs are not 
charged to merchants in check transactions, our proposal limits allowable costs to those costs 

that the statute explicitly directs the Board to consider. We specifically requested comment on 

whether other costs of a particular transaction should be included as allowable costs and what 

criteria should be used to determine the costs to be included."). 
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are generally a form of guaranteed payment; checks are not. The costs associated with 

the guarantee to merchants of settlement of electronic debit card transactions are 

generally borne by debit card issuers, which are currently able to recover those costs 

through the collection of debit card interchange fees. If a retailer seeks to replicate the 

debit card guarantee through guarantee services for check transactions, they are 

available only at an additional cost of an average of 92 basis points per transaction paid 
for by the retailers.11° This guarantee feature alone represents a substantial portion of 

the debit card interchange fee. Indeed, given the fact that there were approximately 
~103 billion in returned checks in 2009,l~and given that, as the Federal Reserve 

acknowledges, check guarantees are only available at an additional cost to merchants, 

this enormous value of the debit card guarantee must be included in the consideration 

of reasonable and proportional fees. 

Second, debit cards represent a low cost form of payment for merchants, 

whereas checks represent a high cost form of payment. The cost differences include the 

elimination of the costs of handling, transporting, and depositing physical checks, as 

well as lower payroll costs from reduced checkout times. One economist has estimated 

that when these cost savings are combined with the benefits that merchants receive 

from the debit card guarantee of payment, merchants spend an average of 
approximately 45 cents per ~49.38 debit card transaction, as opposed to 78 cents per 

$49.38 check transaction.~2 

Third, debit transactions generally provide for virtually immediate payment. 

Unlike checks, there is minimal risk in the availability of funds. 

If, in fact, debit cards and checks were functionally similar, the rapid increase in 

debit card payments in relation to checks would be inexplicable. The overall 

comparative value and advantages of electronic debit transactions over checking 

transactions to merchants is clearly evident in the fact that merchants continue in 

increasing numbers to accept debit cards--even at current marketplace-set interchange 

fees--while increasingly refusing or aggressively discouraging the use of traditional 

checks. As one would expect merchants to act in their own economic interest, this 

indisputable trend suggests that merchants well recognize that the value of debit cards 

greatly outweighs the associated interchange fees, especially in comparison to checks. 

110 

111 

112 

See Check Authorization -- 2009, THE NILSON REPORT, Issue 953, July 2010, at 7. 

Federal Reserve System, The 2010 Federal Reserve Payments Study: Noncash Payment Trends in 

the United States: 2006-2009, at 9 (Dec. 8, 2010), available at http://www.frbservices.org/ 

files/communications/pdf/press/2OlO_payments_study.pdf . 

See Anne Layne-Farrar, Assessing Retailers’ Costs and Benefits from Accepting Debit Cards, LECG, 

Feb. 15, 2011, at 16. 
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Indeed, many merchants deem debit cards (even with their allegedly high interchange 
fees) to be so superior to checks that they have stopped accepting checks altogether.113 

The Proposed Rule also falls short in its consideration of the many and significant 

benefits to consumers associated with using debit cards over checks, including wide 

acceptance by merchants, safety, ease of use, speed of transaction, and the fact that 

consumers using debit cards do not leave a physical copy of their names and addresses 
behind like they do when they use a check.1~4 According to a 2008 survey conducted by 

the Federal Reserve Bank of Boston, 47.9% of consumers reported that debit cards are 

almost always accepted for payment compared to :19.3% for checks; 48.4% of 

consumers reported that debit cards are very easy to use compared to :14.5% for checks; 

and 34.6% of consumers reported that debit cards are very fast to use compared to 
6.7% for checks.~s That consumers view debit cards as far more widely accepted by 

merchants and easier to use than checks is hardly surprising; many merchants no longer 

accept checks, merchants that do accept checks often require significant proof of 

identity and are reluctant to accept checks from out-of-town customers, and merchants 

generally do not accept checks for internet-based purchases. 

These benefits to merchants and consumers associated with electronic debit 
transactions that are not available with standard checking transactions have a positive 

impact on the payments system and the economy as a whole, leading to increased sales, 

lower labor costs (resulting from a reduction in tender time at check out and the 

elimination of time required to handle and process deposits of physical instruments) 
and reduction or elimination of bad check losses.~16 The significance of the advantages 

of electronic debit transactions over checking transactions is clearly evident in payment 

trends over the last few years: a study conducted by the Federal Reserve System found 

113 

1114 

1115 

See, e.g., Jason Cochran, Et tu latte? Starbucks no longer accepts traveler’s checks, Wallet Pop, 

May 18, 2009, available at http://www.walletpop.com/2009/OS/18/et-tu-latte-starbucks-no- 

longer-accepts-travelers-checks. 

See The 2008 Survey of Consumer Payment Choice. Federal Reserve Bank of Boston, April 2010, 

38-39; Mercator Advisory Group, Special Report: The Durbin Amendment: Impact Analysis, June 

2010. 

The 2008 Survey of Consumer Payment Choice. Federal Reserve Bank of Boston, April 2010, 38- 

39. 

See Government Accountability Office , Credit Cards: Rising Interchange Fees Have Increased 

Costs for Merchants, but Options for Reducing Fees Pose Challenges, GA0-10-45 (Nov. 2009), 

available at http://www.gao.gov/new.items/d1045.pdf; Todd J. Zywicki, The Economics of 

Payment Card Interchange Fees and the Limits of Regulation, Int’l Center for L. & Econ. Fin. Reg. 

Program White Paper Series 31 (Jun. 2, 2010). 
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that, between 2006 and 2009, the use of checks decreased by an average of 7.2% 

annually and the use of debit cards increased by an average of :14.8% annually.117 

The advantages of debit cards over checks are the result of debit card issuers’ 

ongoing and extensive investments in authorization, clearance and settlement 

infrastructure that have no direct corollary in the checking transaction system. These 

costs are necessary for the effectuation of electronic debit transactions with the 

efficiency, security and convenience currently expected by both consumers and 

merchants, but were unreasonably excluded from allowable costs under the Proposed 

Rule. 

E. The Proposed Rule Raises Serious Constitutional Concerns. 

Administrative agencies have an obligation to avoid, rather than create, 

constitutional issues when interpreting statutes and promulgating regulations 

thereunder,1~8 and administrative interpretations of statutes that raise constitutional 

concerns are not entitled to Chevron deference.~9 Here, by forcing an 80% reduction in 

debit card interchange fees, the Proposed Rule not only fails to account for a reasonable 

rate of return on debit card services; it caps interchange fees at an amount that, as the 

Federal Reserve acknowledges, is far below an issuer’s cost per transaction. This 

potentially confiscatory effect raises serious concerns under the Due Process and 

Takings Clauses of the Fifth Amendment. 

As described above and as acknowledged in the Supplementary Information, the 

allowable costs under the Proposed Rule accounts for only a fraction of issuers’ total 

costs of debit card services: allowable costs are limited to the average variable costs 

that an issuer incurs for authorizing, clearing, and settling an electronic debit 

transaction.~2° The Proposed Rule thus excludes from allowable costs, for example, 

many costs that are specific to particular debit transactions but which are not for 

117 

118 

119 

120 

Federal Reserve System, The 2010 Federal Reserve Payments Study: Noncash Payment Trends in 

the United States: 2006-2009, at 4 (Dec. 8, 2010), available at http://www.frbservices.org/ 

files/cam munications/pdf/press/2OlO_payments_study.pdf. 

See supra at n. 96. 

See, e.g., Edward J. DeBartolo Corp. v. Florida Gulf Coast Bldg. & Canstr. Trades Council, 485 U.S. 

568, 574-577 (1988) (declining to defer to agency interpretation of ambiguous statute which 

raised "serious questions of the validity of [the statute] under the First Amendment"); University 

of Great Falls v. NLRB, 278 F.3d 1335, 1340-1341 (D.C. Cir. 2002) (’IT]he constitutional avoidance 
canon of statutory interpretation trumps Chevron deference."); Bell Atl. Tel. Co. v. FCC, 24 F.3d 

1441, 1445-1446 (D.C. Cir. 1994) (rejecting Chevron deference for agency’s interpretation of 

§ 201 of the Federal Communications Act, which raised Takings Clause concern). 

75 Fed. Reg. at 81,735-36. 
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authorization, clearance, or settlement. It also excludes costs (like certain fixed costs) 

that would be common to all debit card transactions on the basis that they could not be 

attributed to a particular transaction.121 Finally, apart from depriving issuers of recovery 

of their total costs of debit card services, the Proposed Rule fails to account for a 

reasonable rate of return. The Proposed Rule’s interpretations will, in the aggregate, 

cost issuers billions of dollars in annual interchange revenues used to support popular 

debit card-related products and services. 

For this reason, the Proposed Rule, which would force a 75%-80% reduction in 

current fees, raises serious constitutional concerns under the Due Process and Takings 

Clauses of the Fifth Amendment. Courts throughout the country have held--as to both 

public utilities and other companies--that price-control regimes are unconstitutional 

where, as here, they do not permit regulated companies to recover their costs and 

obtain a reasonable rate of return.122 At a minimum, the Federal Reserve should 

exercise its interpretive authority to avoid, rather than raise, these serious 

constitutional concerns. 

The Proposed Rule cannot deflect these serious constitutional questions by 

raising the theoretical possibility that debit card issuers could turn to "other sources, 

besides interchange fees, from which they can receive revenue to cover their costs of 
operations and earn a profit".~23 This is so for two reasons. 

First, as a matter of law, it is no answer to say that Government-induced losses 

are constitutionally acceptable if a regulated firm may be able to offset them in whole 

or in part in a different line or part of business. This has been clear since at least as early 

as 1920. In Brooks-Scanlon, the Supreme Court held that a Railroad Commission order 

requiring the Brooks-Scanlon Company to operate its railroad between two particular 
towns was unconstitutional.~24 Although the company could have offset the losses 

incurred from compliance with the order with proceeds from other aspects of its 

business, the Court held that the company "cannot be compelled to carry on even a 

123 

124 

Id. at 81,736. 

See, e.g., Bluefield Waterworks & Improvement Co. v. Public Service Commission oJ~ West Virginia, 

262 U.S. 679, 683, 690 (1923) (stating that prescribed rates "which are not sufficient to yield a 

reasonable return on the value of the property.., are unjust, unreasonable and confiscatory"); 

Guaranty Nat’l Ins., 916 F.2d at 509-515 (government-imposed cap on fees was unconstitutional 

taking because it was so low as to prevent company from receiving reasonable rate of return on 

its investment); CalJ:arm Ins., 48 Cal. 3d at 813-821 (same); Michigan Befl Tel. Co., 257 F.3d at 

594-596 (same). 

75 Fed. Reg. at 81,736. 

251 U.S. 396. 
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branch of business at a loss, much less the whole business of carriage".125 The courts of 

appeals continue to apply this precedent. In Michigan Bell Telephone, for example, the 

Sixth Circuit held that a Michigan statute abolishing a fee charged to consumers by two 

telephone companies and freezing the overall rates charged by those companies was 

facially unconstitutional notwithstanding the purported ability to recover their losses by 

increasing other fees.126 The Michigan statute did not permit the companies to recover 

a constitutionally reasonable rate of return, the court explained, and a firm is "not 

required to subsidize their regulated services ... with revenues generated from 

unregulated services".~27 

This judicial approach reflects business reality. It cannot be known with any 

degree of certainty, and, at a minimum, not for some time, whether a company can 

recoup all or substantially all the revenues the Government has taken from a company. 

It is not possible to evaluate the long-term customer goodwill that will be lost if a 

company seeks to impose new charges on its customers, or over time, how susceptible 

its customers will be to future competition as a result of the new charges. Nor can it be 

predicted whether the new charges will result in immediate loss of customers. 

Second, even if the case law were different and permitted the Proposed Rule to 

survive on a theory that issuers retain the technical ability to recoup their lost fees from 

"other sources"~28 within the debit card line of business, the two-sided market nature of 

the debit card industry~29 would mean that any "other sources" within the debit card 

line of business itself are uncertain to be sufficient to allow issuers to recoup their actual 

costs and the reasonable rate of return that the Constitution guarantees. The key 

feature of a two-sided market "is that it facilitates transactions among two ... distinct 

groups ... that would otherwise not take place, or not take place as efficiently, absent 

the intermediating platform bringing the parties together".~3° Thus, in a two-sided 

12s 
Id. at 399. 

126 
See 257 F.3d at 590-91. 

127 Id. at 594-95 (citing Brooks-Scanlon). 

128 75 Fed. Reg. at 81,733 n.44, 81,736. 

129 See Government Accounting Office, Credit Cards: Rising Interchange Fees Have Increased Costs 

for Merchants, but Options for Reducing Fees Pose Challenges, GA0-10-45, at 18 (Nov. 2009), 

available at http://www.gao.gov/new.items/d1045.pdf. 

130 Prager et al., Interchange Fees and Payment Card Networks: Economics, Industry Developments, 

and Policy Issues 14-15 (2009), available at http://www.federalreserve.gov/pubs/feds/2009 

/200923/200923pap.pdf (The debit-card market is a two-sided market--i.e., "a market for the 

provision of a product whose value is realized only if a member of each of two distinct and 

complementary sets of users simultaneously agrees to its use") (citing Rochet & Tirole, Two- 

Sided Markets: A Progress Report, 37 RAND J. of Econ. 645 (2006)). 
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market, there are significant practical limits on the theoretical ability to increase charges 

on the more price-sensitive side of the market in response to confiscatory price caps on 

the less price-sensitive side of the market. As a result, in such a market, the 

constitutional problem is not cured or excused. It is not proper simply to posit as a 

matter of theory that issuers can charge debit card users higher prices equivalent to the 

lost interchange fee revenue needed to cover their costs and a reasonable rate of 

return. The significant negative effects on the debit-card issuing business and customer 

relations more broadly act as significant governors in recovery from other sources. 

Accordingly, it is no answer to say that the Proposed Rule places no legal 

restrictions on issuers’ authority to charge or receive fees from "other sources" if that 

option may be, in economic reality, no option at all, only a limited option, or an option 

with adverse or incalculable consequences. The Proposed Rule, and the stated grounds 

on which it is based, ignore these considerations, fail to investigate and make findings 

about the extent to which debit card issuance business would be harmed, and fail to 

recognize such a harm as an unconstitutional confiscation. 

The Proposed Rule Harms Consumers, Financial Institutions, and the 

Payments System. 

Section 904 of the Electronic Funds Transfer Act ("EFTA") requires the Federal 

Reserve to engage in the following analysis when proposing any regulation pursuant to 

EFTA--including the Durbin Amendment (which amends and is part of the EFTA): 

consider the "costs and benefits to financial institutions, consumers, and 
other users of electronic fund transfers", of the regulation prior to issuing 

that regulation; 

ii. consider the ways that the proposed regulation affects "competition in the 

provision of electronic banking services among large and small financial 

institutions and the availability of such services to different classes of 

consumers, particularly low income consumers"; and 

iii. to the extent practicable, "demonstrate that the consumer protections of the 

proposed regulations outweigh the compliance costs imposed upon 

consumers and financial institutions".131 

The requirement that the Federal Reserve consider these factors when issuing 

the Proposed Rule is bolstered by the Durbin Amendment’s instruction to create 

guidelines for "reasonable" fees, a term that suggests considering the impact that such 

fees would have on all participants in the debit card interchange system. The Proposed 

131 :15 U.S.C. § :1693b(a)(2)-(3). 
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Rule, however, nowhere makes reference to any of the Section 904 requirements, and 

there is no indication that the Proposed Rule took any of them into account. The failure 

to follow the Congressional mandate to consider these factors invalidates the Proposed 

Rule, and is one of the many reasons that the Proposed Rule is contrary to the statutory 

mandate. Had these factors been considered, we believe that the Federal Reserve 
would have determined that the Proposed Rule, in its current form, would have a 

harmful effect on both consumers and debit card issuers. 

1. The Proposed Rule Will Significantly Harm Consumers. 

The collection of debit card interchange fees supports the ability of banks and 

credit unions to provide millions of consumers with a variety of free debit card products 

and services, including free debit cards, free debit card transactions, and fraud 

protection on debit card transactions, as well as free checking (bank accounts are 

estimated to cost banks ~250-$300 annually per customer).132 The Proposed Rule will 

sharply reduce the collection of debit card interchange fees, and thus lead to several 

unintended, undesirable, and unreasonable consequences for consumers. 

First, as the Federal Reserve acknowledges, it is probable that the result of 

forcing banks and credit unions to accept suppressed, below-cost debit card interchange 

fees will be the loss of free debit card services and products and free or low-cost 

checking accounts for millions of Americans. Loss of these services and products will be 

particularly devastating for low-income Americans who would no longer qualify for free 

checking and will need either to start paying higher fees or be forced out of the 

mainstream banking system to check cashers and non-bank sources of lending133- 

business areas into which big box retailers unsurprisingly are aggressively expanding 

without (or with very limited) regulatory oversight.TM Some have estimated that up to 

133 

134 

See The Cost of a Checking Account, ABA, June 2010, http://www.aba.com/aba/documents 

/press/CostofCheckingAccountsJune2OlO.pdf. 

Federal Deposit Insurance Corporation, FDIC National Survey of Unbanked and Underbanked 

Households 18 (December 2009), available at http://fdic.gov/householdsurvey/full_report.pdf 

("Nearly 20 percent of lower-income U.S. households--almost 7 million households earning 

below $30,000 per year--do not currently have a bank account. As household income increases, 

the unbanked rate declines considerably."); id. at 25 ("Similar to households that have never had 

an account, previously banked households had financial reasons, more than any other type of 

reason, for closing their account. Slightly more than one-third (34.1 percent) of households that 

were previously banked closed their account because they did not have enough money to need 

an account .... Notably, nearly one-third (31.4 percent) of previously banked households closed 

their account because of the costs of maintaining it (i.e., minimum balance requirement, service 

charges, overdrafts)."); see also, Todd Zywicki, Dodd-Frank and the Return of the Loan Shark, 

Wall St. J., Jan. 4, 2011, at A17; Ylan Q. Mui, Bank of America to Change Fee Structure for 

Checking Accounts, Wash. Post, Jan. 6, 2011, at A15. 

See, e.g., Wan Q. Mui, Retailers Offer Financial Services to ’Unbanked’, Wash. Post, January 31, 

2011, http://washingt~np~st.c~m/wp-dyn/c~ntent/artic~e/2~11/~1/31/AR2~11~131~6177.htm~ 
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5% of Americans who currently have checking accounts could be driven from the 

banking system.13s The traditional demand deposit account has long served as a 

gateway product for entry into the financial services mainstream. Customers without a 

traditional deposit account have a more difficult time building the credit history 

necessary to receive a bank loan or to access other banking services and products. Prior 

Federal Reserve statements have acknowledged this harm to consumers as the result of 

price fixing rates that issuers may receive in the parallel context of credit cards.136 

Second, the Proposed Rule will make debit cards less desirable for those 

customers who remain able to obtain them. For example, interchange fees are often 

higher for larger purchases to compensate for the risk of higher fraud losses on such 

purchases. By imposing a price cap that fails to let issuers recover their costs, and 

especially their costs for larger purchases, the Proposed Rule may force issuers to limit a 

customer’s use of a debit card to purchases below a certain dollar amount in order to 

avoid higher fraud losses. Issuers may also discourage debit card users from engaging in 

other higher fraud risk transactions, such as those where the cardholder is not present 

(e.g., online payments). On top of that, because the Proposed Rule drastically lowers 

interchange fees, debit card issuers will also have fewer resources to invest in services 

and products that consumers demand, such as customer service, anti-hacking and other 

technologies to protect the security of their systems, and the development of new 

programs and methods of payment. 

Third, the Proposed Rule will stifle the innovation that benefits consumers. Over 

the past few years, issuers have invested billions of dollars in specific online and mobile 

features that are specifically tailored to bolstering the ease and availability of online 

payments, including debit cards. Online and mobile banking systems for many issuers 

now provide customers with the benefit of immediately showing debit card activity. 

Several issuers also provide their customers with mobile, email, and Short Message 

(... footnote continued) 
(describing the efforts of large retailers to aggressively enter the non-traditional financial services 

market, including check cashing services). 

135 
See JPMorgan Chase 2011 Investor Day Presentation, available at http://files.shareholder.com/ 

downloads/ON E/1170663794xOx441294/8b284551-O67d-4b27-852f-86 llaf5749d 1/2-15-11- 
Investor-Day-RetaiI-Fin.pdf, at 45. 

See, e.g., Kathryn L. Combs & Stacy L. Schreft, Do CONSUMERS REALLY WANT CREDIT CARD REFORM?, 

FED. RESERVE BANK OF KANSAS CITY 40 (1999), available at www.kc.frb.org (noting, in the context of 

proposed price controls for credit card rates, "[w]hen issuers adjust the unrestricted components 

of effective price to circumvent [a price] cap, from the perspective of the issuers the effective 

price remains unchanged. The same is not true for consumers; in general, some of them are 

worse off from the cap."); id. at 43 ("a cap on [] fees is likely to hurt, rather than benefit 

consumers. At a minimum, [consumers] are worse off because of adjustments to price terms and 

product features or because of credit rationing."). 
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Service ("SMS") alerts. And some issuers have introduced personal financial 

management ("PFM") features that auto-categorize a customer’s spending by categories 

based upon debit card usage. If issuers are unable to recover even their basic costs 

associated with operating the current debit payments system, they will have no 

incentive to develop other debit payment programs and services that, while benefiting 

consumers, will also lead to additional costs that issuers cannot recoup under the 

Proposed Rule. 

It is no answer to say, as the Proposed Rule attempts, that issuers will attempt to 

innovate in order to bring their per-transaction costs below the price caps set forth in 

the Proposed Rule.137 As an initial matter, such an incentive to innovate would not 

encourage issuers to make new investments in the system or offer new services and 

products that customers would enjoy. Moreover, even if issuers could somehow bring 

their total cost per transaction below the caps in the Proposed Rule--caps that are 

concededly based on only a fraction of the total cost per transaction--the Proposed 

Rule sets forth a plan under which the Federal Reserve would constantly reevaluate 

whether the caps are "reasonable and proportional" to the allowable per-transaction 

cost.138 That is to say, as soon as the issuers reduced their allowable costs, the Federal 

Reserve would lower the cap, thus eliminating any reward for issuers to lower their 

allowable costs. Indeed, the entire argument appears to be based on the faulty premise 

that a limit on fees will cause issuers to reduce their costs and their losses, whereas the 

profit objective has not in the past. 

Finally, as Chairman Bernanke recognized in his testimony before the Senate 
Finance Committee,~39 the Proposed Rule fails to guarantee any benefit to consumers. 

Neither the Durbin Amendment nor the Proposed Rule requires merchants to pass their 

billions of dollars in savings from lower debit card interchange fees to consumers. The 

problematic nature of any consumer benefit is demonstrated by the United States 

Government Accountability Office’s ("GAO") 2009 study of Australia’s capping of 

merchant interchange fees. The GAO study found that Australian officials 

acknowledged there was no "conclusive evidence" that the merchants’ 1.1 billion 
Australian dollars in savings resulted in lower merchant prices for consumers.~4° 

137 

138 

139 

140 

75 Fed. Reg. at 81,737. 

See 75 Fed. Reg. at 81,738 ("The Board recognizes that issuers’ costs may change over time, and 

the Board proposes to conduct periodic surveys of covered issuers and reexamine the cap 

amount periodically in light of changing issuer costs."). 

See supra at n. 23. 

Government Accounting Office, Credit Cards: Rising Interchange Fees Have Increased Costs for 

Merchants, But Options for Reducing Fees Pose Challenges, GA0-10-45, at 45 (Nov. 2009), 

available at http://www.gao.gov/new.items/dlO45.pdf. Some merchant representatives 

interviewed for this study stated that merchants would take different steps to improve customer 
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Chairperson Bair’s testimony also expressed skepticism that merchants would pass on 

any significant portion of their savings to their customers.141 

2. The Proposed Rule Will Harm Banks and Credit Unions. 

Debit card issuers currently receive a substantial portion of their net revenue 

from debit card interchange fees. As discussed above, this revenue allows the banks 

and credit unions to provide their customers with free or otherwise attractively priced 

debit card products and services. If the issuers are no longer able to provide these 

products on these terms, they will lose customers. 

The loss of the fees and customers will have a particularly severe effect on 

roughly 16,000 small banks and credit unions, which obtain a considerably higher 

percentage of their total revenues from debit card interchange fees than do larger 

issuers. Congress recognized that smaller issuers would have a more difficult time and 

attempted to remedy this problem by providing an exemption to the guidelines for 

issuers with assets of less than ~10 billion.142 Notwithstanding the intent, however, the 

major trade associations for smaller banks and credit unions strongly endorse this letter 

and oppose the Proposed Rule because they believe that any protection for small banks 

and credit unions, at best, is highly speculative. The Proposed Rule will require two 

separate pricing systems that every major trade association representing small banks 

and credit unions believes is unlikely to work as intended.~43 As an initial matter, several 

networks have not yet disclosed whether they are able or willing to create two separate 

pricings schedules. But even assuming that such two separate systems will be created, 

merchants will have a strong economic incentive to drive transactions to the lowest fee 

payment vehicles--i.e., those offered by the large banks.~44 During his recent testimony 

(... footnote continued) 
service if interchange fees were lowered, such as hiring more employees, but there is again 

neither a requirement nor verifiable commitment to do so. 

See supra at n. 26. 

§ 920(a)(6). 

143 See, e.g., January 3, 2011 Letter from Bill Cheney, President & CEO of the Credit Union National 

Association to Reps. Bachus and Frank; January 11, 2011 "ABA Statement on Visa’s Plan For Two- 

Tier Debit card interchange System"; January 10, 2011 "ICBA Statement on Two-Tier Debit Card 

Interchange Plan"; January 21, 2010 Letter from B. Dan Berger, Executive Vice President, 

Government Affairs of the National Association of Federal Credit Unions to Reps. Bachus and 

Frank. 

144 The Federal Reserve has conceded that it does not know whether smaller issuers will actually be 

exempt from the price controls under the Proposed Rule. See Open Meeting Transcript at 14 

("So with regard to the small issuers, we really don’t know what the net effect of the rules will 

be, because it depends on actions to be taken by the networks and the merchants, and we can’t 

predict those actions. Both the statute and our proposed rule permit, but do not require, the 
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before the Senate Banking Committee, Chairman Bernanke explicitly recognized these 

very serious threats to the effectiveness of the exemption.14s 

Income attributed to debit card interchange for community banks represents 

approximately 8%-12% of total fee income. This estimate, however, was made before 

recent regulatory changes reducing bank overdraft program income went into effect in 

August 2010, and, therefore, the current number is likely even higher. In addition, 

interest earned from investing deposits, the primary revenue source used to support the 

cost of providing checking accounts, is at historic lows.146 Moreover, the Proposed Rule 

threatens to lower the amount of interest even more, because its likely effect will be to 

cause issuers to start charging fees on basic banking services, thus driving customers 

and their deposits away. Accordingly, the importance of debit card interchange income 

has been greatly increased in the current environment, and multiplies the negative 

effect of reductions in that revenue. 

The Proposed Rule Will Threaten the Effective Functioning of the 

Payments System. 

One of the many likely consequences of the Proposed Rule is the exposure of the 

United States payments system to additional risk, which is antithetical to one of Dodd- 

Frank’s overarching objectives of mitigating systemic risk. 

(... footnote continued) 
networks to establish higher interchange fees for the exempt issuers than for the covered 

issuers."). 

145 
Sen. Banking Tr. at 18 ("We are not certain -- and I think this is something we are trying to better 

understand through the comments and through our outreach -- we are not certain how effective 

that exemption will be. It is possible that because merchants will reject more expensive cards 

from smaller institutions or because networks will not be willing to differentiate the interchange 

fee for issuers of different sizes, it is possible that that exemption will not be effective in the 

marketplace. It is, after all, allowable and not a requirement. And so there is some risk that that 

exemption will not be effective and that the interchange fees available to the smaller institutions 

will be reduced to the same extent that we would see for larger banks.") 

146 The Money Blue Book, http://www.moneybluebook.com/best-online-bank-savings-and- 

checking-accounts/(last visited Feb. 16, 2011); see also Consumerism Commentary, http://www. 

consumerismcommentary.com/rates/ (last visited Feb. 16, 2011); DepositAccounts.com, Five 

Best Reward Checking Accounts Available Nationwide, July 21, 2010,    http://www. 

dep~sitacc~unts.c~m/b~~g/2~1~/~7/five-best-reward-checking-acc~unts-avai~ab~e-nati~nwide 

.html. 
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As Chairman Bernanke explained in voting to issue the Proposed Rule for 

comment: 

I, too, can support issuance of this proposal for comment. Again, this is a 

very complex area. Within the parameters set by Congress it’s very 

important that we, as Governor Warsh said, do all we can to preserve the 

dynamism, competition and innovation in payments, which has obviously 

been an important feature of that area for quite a long time, and, at the 

same time, as Governor Raskin was indicating, we should do all we can to 

minimize the administrative and regulatory burden implied by these 

rules. But with those injunctions, I think we can now take a vote to 
formally approve the issuance of this rule for public comment.147 

Contrary to the injunctions, however, the Proposed Rule will decrease the 

dynamism, competition and innovation of the U.S. payments system in several crucial 

ways. 

As described above, the Proposed Rule could lead to an increase in the 

unbanked population. Such an increase would mean higher use of non-electronic 

payment methods, such as cash and checks, and higher use of check cashers and similar 

high-cost non-bank service providers. Higher use of cash and checks will result in 

increased risk, increased costs, and less efficiency in the payments system. Whether 

through interchange fees on card transactions or bank fees on cash and check services, 

merchants pay for banking services they receive, but cash and checks are expensive 

payment methods relative to electronic debit transactions because of increased costs 

relating to handling and risk of loss. In addition, higher use of non-electronic payment 

methods reduces the ability of financial institutions to control fraud and monitor 

transactions and accounts for suspicious or illicit activity (like money laundering, 

terrorist financing or other unlawful activities), and increases the risk of theft from 

merchants and customers. Many of the alternative, non-bank payment solutions used 

by unbanked consumers, such as check cashers and similar service providers, are subject 

to less robust regulation, less regulatory oversight than debit card issuers, and less 

transparency. Driving consumers out of the bank and credit union-driven electronic 

payments system and into non-electronic payment alternatives not only harms these 

consumers, but increases systemic and regulatory risks and decreases the efficiency of 

the U.S. payments systems. 

The Proposed Rule also threatens the effective functioning and improvement of 

the debit card interchange payments system by creating a strong disincentive for banks 

and credit unions to invest in maintaining and improving the system. American 

businesses have always proceeded on the assumption that their investments in new 

Open Meeting Transcript at 27. 
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products, if successful, will lead to a reasonable profit. Relying on this assumption, 

financial institutions have invested billions of dollars in creating and improving the 
modern debit card system.148 Had these institutions anticipated that the federal 

government would make an ex postj~acto decision to deny them the ability to make a 

reasonable profit on their investment--indeed, to prevent the institutions from even 

recouping their costs of investment--it is doubtful that they would have even created 

the debit card system in the first place, let alone developed and improved it as they 

have. 

The debit card interchange system will likely require billions of dollars in 

investments over the next few years to maintain, let alone improve and advance, the 

system. By capping interchange fees at below cost, the Proposed Rule provides a strong 

disincentive for issuers to make these investments, and thus leads to systems 

breakdowns and security breaches. 

IV. The Proposed Rule Provides a Windfall to Merchants. 

Merchants today receive numerous benefits from the global debit card 

interchange network. For an average cost of only about 44 cents or 1.14% per 

transaction,149 merchants are able to attract customers to their stores, sell additional 

merchandise, and process payments quickly and safely, with little or no risk to 

themselves. For example, when fast food restaurants began accepting payment cards in 

the late 1990s and early 2000s, many of them reported significant "ticket lift", some on 

the order of 20% to 30% higher spends as compared to cash tickets, as well as higher 

throughput during peak hours.~s° The convenience of debit cards has particularly 

benefited certain categories of merchants, such as online merchants (whose business 

models depend on card payments over the internet) and self-serve gas stations (who 

save employee costs by allowing customers to pay at the pump themselves). Moreover, 

under the debit transaction system, merchants are guaranteed payment for in-person 

transactions even in the event the customer has insufficient funds. In contrast, checks 

148 

149 

150 

As discussed below, this is illustrated, in part, by the extraordinary proliferation and availability 
of debit cards, which grew from 60 million in 1983 to 491 million in 2008, and are projected to 
reach 585 million in 2011. The percentage of households using debit cards grew, in tandem, 

from 20% in 1995 to 71% by 2007. The level of investment necessary to accommodate such 
numbers has been significant. See Stan Sienkiewicz, The Evolution of EFT Networks J~rom ATMs to 
New On-Line Debit Payment Products, PAPER CARDS CENTER OF THE FEDERAL RESERVE BANK OF 

PHILADELPHIA 4 (April 2002);    THE 2011 STATISTICAL ABSTRACT, U.S. CENSUS BUREAU, 

http://www.census.g~v/compendia/statab/cats/banking-finance-insurance/payment-systems- 
consumer_credit_mortgage_debt.html. 

75 Fed. Reg. at 81,725. 

Visa E~orts Demonstrate that Payment Card Acceptance Increases Ticket Size, Increases Speed, 

and Improves Customer Satisfaction, BUSINESS WIRE, NOv. 12, 2002. 
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are not guaranteed and can be returned to merchants ($103 billion in returned checks in 
2009).151 Both the very substantial losses from returned check and the significant 

processing costs are avoided by debit card usage. Other benefits to merchants from 

debit card use include faster service for customers, lower payroll costs (because 

merchants need to spend fewer employee hours processing payments), faster use of 

money from sales through virtually immediate availability, the ability to offer multiple 

payment methods as part of their online commerce, and the elimination of the costs 

associated with processing cash and check payments. 

Of course, merchants are not required to accept debit card payments and many 

do not. Moreover, any merchant currently accepting such payments has the right to 

stop accepting them. This must mean that the merchants that currently accept debit 

card payments--and the number of merchants accepting debit card payments is 

growing rapidly--find the current debit card interchange rates to be economically 

desirable. In the alternative, they can accept debit cards but avoid fees altogether by 

offering discounts for non-card transactions and allowing customers to make the choice 

of whether they want to pay for the card’s convenience. 

The Proposed Rule would mean that merchants would receive all the benefits of 

debit card transactions while paying only a fraction of what it costs the issuers to 

provide those services, let alone paying the issuers a reasonable profit for those 

services. The resulting potential windfall to merchants is enormous, and especially 

benefits the very largest retailers, which will receive billions of dollars of annual savings. 

The Proposed Rule Should Not Impose Government Price Caps On Transactions 
Between Private Parties. 

The strong American principle against government price caps on transactions 

between private parties should preclude the Federal Reserve from imposing such caps 

unless clearly compelled by Congress (which did not do so here). As Chairman Bernanke 

recognized during the December 16, 2010 meeting of the Board of Governors, "It]here’s 
a presumption that prices will be set by market competition, generally".1S2 The major 

exception to this rule is government regulation of electric utility monopolies, but this is 

obviously not analogous to the non-monopolistic debit card interchange system. That 

system features thousands of competing issuers, at least 20 different point of sale 

networks, and other payment options (credit cards, check, and cash) that consumers 

may use. Moreover, even in the case of elastic utility models, they are authorized to 

charge amounts that create a reasonable rate of return. 

151 

152 

FEDERAL RESERVE SYSTEM, THE 2010 FEDERAL RESERVE PAYMENTS STUDY: NONCASH PAYMENT TRENDS IN THE 

UNITED STATES: 2006-2009, at 9 (Dec. 8, 2010), available at http://www.frbservices.org/ 

files/com munications/pdf/press/2OlO_payments_study.pdf. 
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The other recent exceptions to the American principle against government price 

caps have been generally limited to times of major war or hyperinflation, and even then 

such caps are typically limited to basic needs such as food, housing, and materials used 

in military production. Obviously, debit card interchange fees do not fit into any of 

those categories. 

Because government price caps outside the normal exceptions listed above 

almost inevitably lead to unintended and undesirable consequences and market 

inefficiencies, Congress almost always repeals them. For example: 

Prior to 1986, and pursuant to authority then codified at 12 U.S.C. § 371b (§ 19(j) 

of the Federal Reserve Act), the Federal Reserve, through Regulation Q, set 

maximum rates of interest payable on time and savings deposits,ls3 In 1980, 

Congress enacted the Depository Institutions Deregulation Act, which amended 

Section 371b to remove that authority, and mandated that the Federal Reserve 

was to "provide for the orderly phase-out and the ultimate elimination of the 

limitations on the maximum rates of interest and dividends" in six years.154 As 

such, on March 20, 1986, the Federal Reserve issued a final rulemaking 

amending Regulation Q and removing, among other things, 12 C.F.R. 217.7, 

which contained these restrictions.~s5 

Under the Credit Control Act, the President could authorize the Federal Reserve 

to regulate and control any or all extensions of credit, if he determined that such 

action was necessary or appropriate to prevent or control inflation.~s6 The 

extent of the proposed rule’s control was set out in 12 U.S.C. § 1905, which 

empowered it to: "(6) prescribe the maximum amount of credit which [could] be 

extended on, or in connection with, any loan, purchase, or other extension of 

credit [and] (7) prescribe the maximum rate of interest, maximum maturity, 

minimum periodic payment, maximum period between payments, and any other 

specification or limitation of the terms and conditions of any extension of 

credit". On December 8, 1980, 12 U.S.C. § 1910 was added, which provided that 

the authority conferred by the Credit Control Act was to terminate at the close 

of June 30, 1982. The Federal Reserve’s above-stated authority to set caps was 

thus eliminated. 
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See 12 C.F.R. § 217.7 (now repealed). 

See 12 U.S.C § 3501. 

51 Fed. Reg. 9,636. 

See 12 U.S.C. § 1904. 
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Vl. The Proposed Rule Is Based On the Inaccurate Assumption that Government 

Price Caps Will Increase Competition In the Area of Debit Card interchange 

Fees. 

The Proposed Rule appears to be based, in part, on the incorrect view that, 

although "in most markets increased competition leads to lower prices.., in payment 

card markets, competition between networks tends to drive interchange fees higher", 

because (i) the customers using debit cards do not see the associated fees that the 

merchants pay and so have no incentive to drive down the price of those fees, and 

(ii) the networks encourage higher fees as an incentive for issuers to issue more debit 
cards.Is7 This view mistakenly equates the interchange fee to the "price" for debit card 

services. 

First, as a matter of basic economic theory, the concern expressed about the 

debit card interchange market can be expressed about any two-sided market. One 

example is shopping malls, which attract customers in various ways that cost the mall 

operators money and then pass those costs along to the merchants that own stores in 

the malls in the form of higher rent. Customers then pay higher prices for goods and 

services in those merchants’ stores, without ever seeing the hidden costs the merchants 

bear from the mall operators. Yet no one claims that shopping malls are examples of 

market failures. This is because economists have long recognized an important 

distinction between two questions concerning two-sided markets: (i) are the prices and 

costs efficient?; and (ii) which side of the market bears those costs? As described 

above, the Proposed Rule would not reduce costs and prices, but rather shift the burden 

of the costs of operating the debit card system from merchants onto customers. 

Second, very often increased competition in consumer technology markets (such 

as the debit card market) yields innovation and the addition of new and improved 

services, while the prices stay flat or even increase. This is decidedly the case here, 

given the litany of improvements of debit card goods and services over the past two 

decades, despite relatively stable effective interchange fee rates over the past few 

years. 

Third, far from being an example of market failure, the debit card interchange 

system is an example of one of the great stories of market improvement and growth 

over the past decade. Merchants that believe that interchange fees are too high--i.e., 

that the fees are greater than the value provided by the interchange system--always 

have the opportunity of not accepting debit cards. Moreover, merchants cannot 

possibly claim that accepting debit cards is a necessary part of operating their 

businesses, as (i) many merchants choose not to accept debit cards, and (ii) merchants 

always have the ability to accept debit cards, but discourage customers from using them 

Open Meeting Transcript at 8. 
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by offering discounts for other methods of payment. This latter option would not only 

allow merchants to balance the convenience of accepting debit cards versus the fees 

required for such payments, but also would allow customers to see the supposed 

additional prices that they pay on goods and services as a result of debit card 

interchange fees. (Presumably merchants could also show customers the costs they 

incur as a result of the merchants’ costs of processing other forms of payment as well.) 

Fourth, there is no validity to the argument that interchange fees will continue to 

spiral upward regardless of the issuers’ costs, as issuers need to consider the possibility 

of merchant discrimination against their cards if the associated interchange fee exceeds 

the value of accepting the card. And, as an empirical matter, debit card interchange 

fees have remained flat for several years. 

VII. The Federal Reserve Should Fundamentally Revise the Interchange Fee Portion 

of the Proposed Rule and Delav Its Implementation. 

The Proposed Rule’s creation of a government price cap on debit card 

interchange fees represents a series of incorrect legal conclusions and poor public 

policy. We strongly urge the Federal Reserve to issue a final rule as follows: 

The final rule should only set standards for assessing fees, not impose 

government price caps. 

The final rule’s standards should use a cost baseline that is based on an 
issuer’s average total costs per transaction, not average variable cost, and 

exclude only those costs that are clearly precluded by the statute. Because 

the Proposed Rule effectively binds issuers that are supposedly exempt 

under the Durbin Amendment, the Federal Reserve should take the time to 
determine the average total costs of smaller issuers as well, and include 

those costs in the baseline. 

The final rule should allow for a fee reasonable and proportional to the cost 

baseline, permitting issuers to earn a reasonable rate of return on their debit 

card services. This return should be sufficient to avoid burdening customers 

with higher fees and to allow for continuing investment and innovation in the 

debit card market. 

The final rule should set a safe harbor equal to a high decile of the various 

issuers’ average total per transaction costs plus a reasonable rate of return. 

Again, this safe harbor must be based on the allowable costs of all issuers-- 
not just issuers with over $10 billion in assets. 

In addition, we strongly urge the Federal Reserve to delay promulgation of a final 

rule regarding debit interchange fee restrictions, which under the circumstances would 

be legally justifiable. First, such a delay is necessary to study the impact of any rule on 
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smaller issuers--something the Federal Reserve did not consider because it proceeded 

on the incorrect assumption that smaller issuers would be truly exempt from the 

Proposed Rule’s price caps. Such a study would also need to collect cost information 

from smaller issuers and then incorporate that information into new standards for 

assessing whether a debit interchange fee is reasonable and proportional to the issuer’s 

cost incurred for that transaction. 

Second, the three months between the Federal Reserve’s planned promulgation 

of the final rules on April 21 and the Federal Reserve’s planned effective date of July 21, 

2011, for the interchange fee restrictions is unreasonably short and will cause significant 

disruptions in the payments system. Current network rules typically require that 

networks provide issuers with several months’ notice prior to the implementation of 

even minor interchange fee or related processing changes. Compliance with the 

interchange fee restriction portion of any final rule will require a fundamental change to 

the current interchange fee structure and will require much more than three months to 

complete. Regardless of whether the final rule differs from the Proposed Rule, the 

compliance process will require substantial time and effort on the part of both networks 

and issuers. 

Third, a reasonable delay would allow the Federal Reserve to develop and issue 

fraud prevention guidelines, which could then allow fraud prevention costs to be 

included in any newly issued standards for assessing fees. 

Fourth, in circumstances such as these, where delayed promulgation and 

effectiveness of the final rule are required to avoid unnecessary harm to the debit 

marketplace and consumers, such delays are legally justifiable. Even if there were a 
private right of action in this case, which there is not,158 courts will decline to enforce a 

statutory deadline for the promulgation of final rules provided the regulatory agency 
delay is reasonable,ls9 The Federal Reserve presumably acknowledges its legal authority 

to delay implementing rules beyond a statutory deadline, because it has already done 

so by not issuing the fraud prevention guidelines by the deadline set forth in the Durbin 

Amendment. We also note that the statutory provisions on debit interchange fees will 

become effective on July 21, 2011, but there is no statutory requirement that the 

corresponding final rules must be effective by that date. 

158 

159 

See § 920(d). 

See, e.g., In re Bluewater Network, 234 F.3d 1305, 1315 (D.C. Cir. 2000) (to compel an agency to 

issue regulations by a certain date, "we not only must satisfy ourselves that there indeed exists 

such a duty, but that the agency has ’unreasonably delayed’ the contemplated action.") (citing 

Administrative Procedure Act, 5 U.S.C. § 706(1)). 
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Our recommendation for a delay encompasses the assumption that there would 

be no regulatory enforcement action as to interchange fees, because there would be no 

final rule. 

VIII. The Federal Reserve’s Exercise of Its Authority to Prescribe Rules to Prevent 

Circumvention or Evasion of the Proposed Rule Is Excessive. 

Likewise, we have significant concerns about the prescriptions concerning the 

circumvention or evasion of the Proposed Rule. Under the Durbin Amendment, 

Congress granted the Federal Reserve authority to prescribe rules that (:~) prohibit the 

use of network fees "to directly or indirectly compensate an issuer with respect to an 

electronic debit transaction" or to circumvent or evade the interchange fee 

restrictions,16° and (2) prohibit other forms of circumvention or evasion of the 

interchange fee restrictions.16~ The Federal Reserve proposes to implement Congress’s 

anti-circumvention mandate with a reasonable rule that classifies any net compensation 

from a network to an issuer with respect to electronic debit transactions (other than 

allowable interchange fees) as de jure circumvention or evasion (the "Net Compensation 

Restriction"). However, the Federal Reserve adopts an application of the Net 

Compensation Restriction that is legally defective and that unjustifiably expands on the 

statutory grant of authority as well as the text of its own Net Compensation Restriction 

by prohibiting any net compensation from a network to an issuer "for debit card related 

activities".~62 In so doing, the Federal Reserve proposes not only to prevent networks 

and issuers from circumventing the interchange fee restrictions as directed by Congress, 

but to also prohibit legitimate and necessary payments not related to electronic debit 

transactions if those payments relate to debit card related activities. The Federal 

Reserve’s interpretation of Congress’s anti-circumvention mandate and rulemaking 

authority (i) is unsupported by the text of the Durbin Amendment, (ii) will undermine 

the ability of networks to enhance the efficiency of the payments system, and (iii) will 

diminish competition among networks. 

Consistent with Congress’s statutory mandate, the Federal Reserve’s proposed 

Net Compensation Restriction prohibits net compensation "with respect to electronic 

debit transactions",~63 but in related Supplementary Information the Federal Reserve 

substantially expands on the plain meaning of the restriction, stating that the 

requirement prohibits net compensation "for debit card related activities".~64 Congress 

16o 
§ 920(a)(8)(B). 

161 
§ 920(a)(1). 

162 75 Fed. Reg. at 81,762. 

163 
Id. at 81,756. 

164 
Id. at 81,762. 
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did not direct or authorize the Federal Reserve to prohibit all payments from a network 

to an issuer for debit card related activities (which could be construed to include 

virtually all payments from networks to issuers), but only those payments that 

compensate an issuer j:or an electronic debit transaction. Compensation paid with 

respect to electronic debit transactions constitutes a much narrower realm of payments 

than compensation paid for debit card related activities. Application of the Net 

Compensation Restriction to all payments for debit card related activities is overbroad 

and inconsistent with Congress’s mandate and grant of rulemaking authority to the 

Federal Reserve. Further, prohibiting compensation for all debit card related activities 

would unnecessarily prohibit certain activities and payments that are not in 

circumvention of the limitations on interchange fees for electronic debit transactions 

and that are desirable and pro-competitive. 

One function of payments from networks to issuers is to promote risk allocation 

and efficiency among participants in the network. For example, networks assess fees to 

acquirers and merchants for data security breaches and use the resulting proceeds to 

defray the costs to issuers of card re-issuance and related services necessary to respond 

to the acquirer or merchant data security breach. Networks’ use of fees to allocate data 

security responsibility among network participants enhances efficiency and fairness of 

the payments system. Nevertheless, any such payments to issuers, while wholly 

unrelated to interchange fees and not related to electronic debit transactions, may well 

be subject to the Net Compensation Restriction if the Federal Reserve applies that 

restriction to all payments for debit card related activities. 

In addition, networks often offer signing bonuses and other promotional 

payments to attract and retain issuers and to advance strategic goals or address security 

concerns. For example, a network may offer an issuer an incentive payment for the 

issuer to upgrade the issuer’s systems to increase uptime and decrease network 

connectivity issues. Network payments to attract issuers to the network and to 

encourage certain desirable behaviors by issuers, even if associated with debit card 

related activities, should not be prohibited as circumvention unless the payments vary 

with the number or volume of debit card transactions processed on the network. 

Nevertheless, the overly restrictive approach to the Net Compensation Restrictions 

proposed by the Federal Reserve will substantially inhibit--if not eliminate--the ability 

of networks to use incentives (or any other financial means) to attract issuers to the 

network and will deprive networks of the ability to use compensation to induce 

efficiency-enhancing issuer behavior that is ultimately beneficial to all payments system 

participants, including merchants and consumers. 

The Federal Reserve must abide by Congress’s statutory mandate and should 

limit the prohibition on circumvention to only those payments from networks to issuers 

that specifically relate to electronic debit transactions, such as payments made in 

exchange for the issuer achieving certain electronic debit transaction count or volume 

thresholds. In its current form, the anti-circumvention portion of the Proposed Rule will 
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prohibit payments currently used to properly allocate liability among the various 

network participants, promote efficiency, and drive marketplace competition. Any 

regulations restricting these types of payments would not promote the objective of 

prohibiting circumvention of the interchange fee restrictions but would bring substantial 

and unnecessary harm to the debit card marketplace. 

IX. The Proposed Rule’s Network Exclusivity Restrictions Should Also Be Revised. 

As discussed below, we also believe that there are several significant legal 

problems with the Proposed Rule’s alternative proposals addressing the network 

exclusivity restriction provisions of the Durbin Amendment. 

Description of the Network Exclusivity and Routing Restrictions Under the 
Durbin Amendment 

Under the Durbin Amendment, Congress directed the Federal Reserve to 

prescribe regulations that prohibit a payment card network or issuer from: 

(:~) restricting the networks on which an electronic debit transaction may be processed 

to a single network or affiliated group of networks (the "Network Exclusivity 

Restrictions");16s and {2) inhibiting the ability of any person who accepts debit cards for 

payments to route an electronic debit transaction over any network that is enabled to 

process the transaction (the "Routing Restrictions," collectively, the "Network 

Exclusivity and Routing Restrictions").166 Specifically, under the Network Exclusivity 

Restrictions, Congress directed the Federal Reserve to prescribe regulations "providing 

that an issuer or payment card network shall not directly or through any agent, 

processor, or licensed member of a payment card network, by contract, requirement, 

condition, penalty, or otherwise, restrict the number of payment card networks on 

which an electronic debit transaction may be processed to {i) :~ such network; or {ii) 2 or 

more such networks which are owned, controlled, or otherwise operated by {I) affiliated 

persons; or (11) networks affiliated with such issuer".~67 Under the Routing Restrictions, 

Congress directed the Federal Reserve to prescribe regulations "providing that an issuer 

or payment card network shall not, directly or through any agent, processor, or licensed 

member of the network, by contract, requirement, condition, penalty, or otherwise, 

inhibit the ability of any person who accepts debit cards for payments to direct the 

routing of electronic debit transactions for processing over any payment card network 

that may process such transactions".~68 

~6s § 920(b)(1)(A). 

166 
§ 920(b)(1)(B). 

~67 
§ 920(b)(1)(A). 

168 
§ 920(b)(1)(B). 
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Description of the Network Exclusivity and Routin~ Restrictions Portion of 

the Proposed Rule 

Under the Proposed Rule, the Federal Reserve offers two alternatives for 

implementing the Durbin Amendment’s Network Exclusivity Restrictions: Alternative A, 

which prohibits networks and issuers from limiting the number of networks available for 

processing an electronic debit transaction to fewer than two unaffiliated networks, 

regardless of the means by which a transaction may be authorized; and Alternative B~ 

which prohibits networks and issuers from limiting the number of networks available for 

processing an electronic debit transaction to fewer than two unaffiliated networks for 

each method by which a transaction may be authorized.169 

The Federal Reserve, through Supplementary Information, broadens the scope of 

the Routing Restrictions to include "certain practices that may affect the network 
choices available to the merchant at the time the transaction is processed".17° This 

additional authority provides merchants with an enhanced ability to promote their 

preferred routing choice through activities such as steering cardholders to select a 

particular method of authorization or setting their preferred method of authorization as 

the default.~7~ 

The Proposed Rule’s Approach to ImplementinR the Network Exclusivity 
Restrictions Portion of the Durbin Amendment is LeRally Defective. 

Certain aspects of the Federal Reserve’s implementation of the Network 

Exclusivity Restrictions portion of the Durbin Amendment are overly broad and not 

authorized by the statute. Specifically, the Federal Reserve exceeds or contradicts 

statutory authority by (i) distinguishing between transactions by method of 

authorization in Alternative B and (ii) prohibiting all arrangements between networks 

and issuers that in any way restrict the networks made available on a debit card for 

processing a transaction. 

Alternative B is Inconsistent with the Statutory Text of the Durbin 

Amendment. 

As further discussed in Section IX.F below, Alternative A fully satisfies the text 

and intent of the Network Exclusivity Restrictions and, when coupled with the Routing 

Restrictions, provides merchant choice in all but the most limited circumstances. On the 

other hand, Alternative B, which prohibits limiting the number of networks available for 

169 75 Fed. Reg. at 81,749. 

17o 
Id. at 81,752. 

171 
Id. at 81,752. 
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processing a transaction to fewer than two unaffiliated networks J~or each method by 

which a transaction may be authorized, is inconsistent with the plainest reading of the 

statutory text of the Durbin Amendment. The Durbin Amendment expressly 

characterizes electronic debit transactions without regard to the method of 

authorization used to initiate the transaction. Specifically, the Durbin Amendment 

defines an "electronic debit transaction" as a "transaction in which a person uses a debit 
card".172 "Debit card" is defined in the Durbin Amendment as "any card, or other 

payment code or device, issued or approved for use through a payment card network to 

debit an asset account . . . whether authorization is based on signature, PIN, or other 
means".~73 Congress did not distinguish anywhere in the Durbin Amendment, and did 

not authorize the Federal Reserve to differentiate, between authorization methods. The 
Federal Reserve even acknowledges this fact by stating that "the statute does not 

expressly require issuers to offer multiple unaffiliated signature and multiple 

unaffiliated PIN debt card network choices on each card",~74 but then nevertheless 
proposes Alternative B in promotion of its own policy objective in an attempt to ensure 

every merchant that accepts debit cards of routing choice, even where the merchant 

has voluntarily limited choice by declining to support multiple transaction authorization 

methods and notwithstanding the substantial cost burden this would cause for issuers 

and networks. It seems logical, and is most consistent with the Durbin Amendment, 

that Congress intended merchants to have routing choice, but not where the merchant 

voluntarily deprives itself of routing choice by declining to support various authorization 

technologies. 

The Proposed Rule Will Arbitrarily Prohibit All Arrangements 

Between Networks and Issuers That in Any Way Restrict the 

Networks Made Available on a Debit Card for Processing a 

Transaction. 

While the Durbin Amendment only requires the Federal Reserve to prescribe 

regulations that prohibit an issuer or network from restricting the number of networks 

over which an electronic debit transaction may be processed to a single network or 

affiliated group of networks, the Proposed Rule prohibits all arrangements between 

networks and issuers that in any way restrict the networks made available on a debit 

card for processing a transaction. Specifically, through Supplementary Information, the 

Federal Reserve provides that all "[n]etwork rules or contract provisions limiting or 

otherwise restricting the other payment card networks that may be enabled on a 

particular debit card" are prohibited under the Proposed Rule.~7s Given this prohibition, 

172 
§ 920(c)(5). 

173 § 920(C)(2) (emphasis added). 

174 75 Fed. Reg. at 81,749. 

175 
Id. at 81,763. 
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an issuer may not, for example, agree to limit the number of networks enabled on its 

debit cards to no more than two networks per method of authorization even though 

such restriction does not in any way violate the requirements of the Durbin Amendment 

or the proposed regulatory text of the more expansive Alternative B. The Federal 

Reserve’s prohibition of all arrangements between networks and issuers that in any way 

restrict the networks made available on a debit card is an arbitrary and unauthorized 

expansion of the text of the Durbin Amendment. 

The Network Exclusivity Restrictions Portion of the Proposed Rule Impairs 

the Debit Marketplace. 

The adoption of Alternative B will cause unnecessary and avoidable harm to the 

debit marketplace through a multitude of unintended negative consequences, including 

(:I) presenting networks and issuers with significant technical challenges and financial 

burdens, and (2) stifling innovation, without a material offsetting benefit. Ultimately, as 

discussed below, the principal benefit of Alternative B relative to Alternative A would be 

the provision of greater merchant routing choice in those instances where a merchant 

has voluntarily elected not to support multiple debit authorization methods. 

Adoption of Alternative B Will Present Networks and Issuers With 

Significant Technical Challenges and Financial Burdens. 

As the Federal Reserve recognizes in the Supplementary Information, there are 

substantial technological and financial hurdles to enabling multiple signature networks 

on a debit card, which would be required under Alternative B for all but a very small 

minority of debit cards that are not enabled with signature debit functionality. For 

instance, as the Federal Reserve notes, enabling multiple signature debit networks on a 

card would require a multitude of changes within the electronic payments system, 

including "the replacement or reprogramming of millions of merchant terminals as well 

as substantial changes to software and hardware for networks, issuers, acquirers, and 

processors in order to build the necessary systems capability to support multiple 

signature debit networks for a particular debit card transaction".176 And since there is 

no precedent of debit cards being enabled for multiple signature debit networks, the 

specific technology burdens and costs associated with implementation, while known to 

be high, are uncertain, as is the necessary implementation timeline. 

In addition to effort and expense associated with the initial replacement or 

reprogramming of the additional terminals and other system components required by 

Alternative B, issuers and networks would also be burdened by the ongoing effort and 

expense associated with maintaining and updating the additional hardware and 

software. The increased financial burdens associated with Alternative B would be 

176      Id. 
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particularly acute given the interchange fee constraints imposed by the Proposed Rule: 

not only would issuers be unable to recover the full costs of their current debit 

programs, but they also would be forced under Alternative B to incur even more 

unrecoverable costs. Compliance with Alternative B could be particularly onerous for 

smaller issuers. The Federal Reserve itself acknowledges that "small debit card issuers 

could be disproportionately affected by a requirement to have multiple networks for 

each method of debit card authorization" and that "Alternative A would minimize the 
overall compliance costs for these issuers".177 

2. Adoption of Alternative B Will Stifle Innovation. 

As described above, the Durbin Amendment is codified under the EFTA. Section 
904 of the EFTA requires that the Federal Reserve, when proposing new regulations 

under the EFTA, take into account and allow for the "continuing evolution of electronic 
banking services and the technology utilized in such services".178 It appears that 

although the Federal Reserve, in Supplementary Information, recognizes that requiring 

at least two unaffiliated networks per authorization method would be likely to inhibit 
the development and deployment of new authorization methods and technologies,~79 

the Federal Reserve generally disregards the impact of the Proposed Rule on innovation 

in the electronic payments industry in proposing Alternative B. New forms of 

authorization, many of which may reduce fraud and/or create greater efficiencies in the 

processing of electronic debit transactions, may not be developed or implemented as 

these authorization methods may be, at least initially, technologically incapable of being 

processed on multiple unaffiliated networks (as would be required under Alternative B). 

The Federal Reserve specifically acknowledges that enabling multiple signature 

networks on a debit card may not be feasible in the near term and that "requiring 

unaffiliated payment card networks on a debit card for each method of card 

authorization could potentially limit the development and innovation of new 
authorization methods".~8° Additionally, networks and issuers may have less incentive 

to develop and deploy new technologies if they are required to share their proprietary 

work with competitors in order to comply with the Proposed Rule. The resulting lack of 

new innovation will ultimately result in reduced consumer choice in terms of payment 

methods available and will stifle the growth of these innovations that have benefited 

merchants and consumers, as well as the integrity of the debit marketplace as a whole. 

177 
Id. 

178 
15 U.S.C. § 1693b(a)(1). 

179 75 Fed. Reg. 81,749, 81,751. 

18o 
Id. at 81,749. 
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E. Alternative B Would Cause Unnecessary Harm to Consumers. 

Section 902 of the EFTA states that the primary objective of the EFTA is the 

protection of consumer rights.181 Further, Section 904 of the EFTA requires the Federal 

Reserve to consider the costs and benefits to consumers, particularly low-income 

consumers, when proposing any regulation pursuant to the EFTA.182 The Federal 

Reserve is also required, to the extent practicable, to "demonstrate that the consumer 

protections of the proposed regulations outweigh the compliance costs imposed upon 

consumers and financial institutions".~83 Nowhere in the Proposed Rule or its 

accompanying discussion does the Federal Reserve indicate that it considered consumer 

harm associated with proposed Alternative B. Had it done so, the Federal Reserve likely 

would have determined that Alternative B would have a negative impact on consumers 

with little or no offsetting benefit. 

In addition to the indirect harm they will experience as a result of the 

unintended consequences of Alternative B to the debit marketplace, consumers will be 

directly harmed under Alternative B. As the Federal Reserve acknowledges in 

Supplementary Information, adopting Alternative B would likely deprive consumers of 

knowledge and control regarding the network over which any particular electronic debit 

transaction will be routed, potentially depriving them of rights, privileges and benefits 

granted by certain debit card networks.~84 For instance, certain networks offer 

cardholder benefits in connection with the processing of electronic debit transactions, 

including zero cardholder liability for fraud, enhanced chargeback rights, extended 

warranty protection on purchases, insurance benefits, fraudulent activity detection and 

alerts and rewards.~Ss Multiple network options per method of authorization, as 

proposed under Alternative B, in conjunction with merchant routing choice would likely 

reduce a cardholder’s ability to obtain these desired benefits (which are often tied to 

specific networks) because cardholders will have no control over or even knowledge of 

the network on which their transactions are processed. As the Federal Reserve further 

acknowledges, Alternative B presents the separate challenge to networks and issuers of 

informing their customers that they will only receive certain benefits based on the 

routing option chosen by a given merchant and that these benefits will vary across 

merchant and transaction type, without much, if any, control on the part of the 

consumer.~86 In practice, an issuer may need to eliminate certain benefits if there is no 

~8~ 
15 U.S.C. § 1693(b). 

182 
15 U.S.C. § 1693b(a)(2). 

183 
15 U.S.C. § 1693b(a)(3). 

184 75 Fed. Reg. at 81,748-49. 

18s 
Id. 
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practical, legally compliant way to disclose how and when a consumer may or may not 

receive such benefits. 

In contrast, under Alternative A, while the merchant would be permitted under 

the Routing Restrictions to steer the consumer to a particular method of authorization, 

unless the issuer enabled multiple networks per method of authorization, the consumer 

would have knowledge and control of the network over which the transaction would be 

routed based on the method of authorization. 

Fo Alternative A Fully Implements the Network Exclusivity Restrictions and 

Provides Adequate Merchant Choice Regarding Routing. 

Alternative A is entirely consistent with and achieves the intended objectives of 

the Durbin Amendment by prohibiting networks and issuers from limiting the number of 

networks available for processing a transaction to fewer than two unaffiliated networks. 

The Federal Reserve acknowledges as much, noting that "[n]othing in EFTA Section 

920(b)(1){A) specifically requires that there must be two unaffiliated payment card 

networks available to the merchant once the method of debit card authorization has 

been determined".187 Nonetheless, the Federal Reserve--substituting its own policy 

objectives for Congress’s--proposes Alternative B due primarily to concerns that the 

adoption of Alternative A would not afford merchants that do not support multiple 

debit authorization technologies with a sufficient level of routing choice.188 However, 

this concern is unwarranted and addressing it results in an unjustifiable and unfair cost 

shift to networks and issuers. 

Almost all instances where only one method of electronic debit transaction 

authorization is available result from merchants’ voluntary elections, usually due to a 

lack of economic incentive to make investments in the equipment and technology 

necessary to accept PIN debit.~89 These merchants’ consequential effective lack of 

(... footnote continued) 
:[86      Id. at 81,749. 

:[88 
Id. at 81,749-50. 

189 Merchants now have the ability to process PiN debit transactions via the Internet and receive the 

full benefit of Alternative A. New applications are available that allow consumers to elect to 

process their payment via signature or PIN. If the consumer selects PIN, they enter their PIN 

number to complete the transaction. This new technology further benefits online merchants 

because now they now are able to accept PIN only debit cards to increase sales. Some of the 

largest payments processors now offer their merchant customers the option to accept PIN debit 

transactions over the Internet. See, e.g., Digital Transactions, February 14, 2011, available at 

http://www.digitaltransactions.net/news/story/2925/. 
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ability to process transactions over multiple networks is not due to any restriction on 

the part of networks or issuers. If and when it becomes economically efficient for a 

merchant that currently only accepts one method of authorization to accept another 

method of authorization, the merchant will make the election to do so. Admittedly, 

there are other limited instances where PIN debit functionality is not currently as 

practical, such as payments for lodging and car rentals, because many PIN debit 

networks do not yet offer the same variety of authorization options. However, rapid 

technological advancements may provide alternative authorization methods for such 

purchases, provided such advancements are not impeded by the Federal Reserve’s 

adoption of Alternative B (as discussed above). For example, Internet PIN debit 

solutions are becoming increasingly available in the marketplace to those merchants 

that elect to support this technology. 

Not only are the Federal Reserve’s expressed concerns regarding the 

effectiveness of Alternative A for providing merchants with adequate routing control 

unwarranted, but the Federal Reserve’s implementation of Alternative B is statutorily 

unauthorized and would unnecessarily cause significant harm to the debit marketplace 

and consumers. 

The Federal Reserve Should Revise the Network Exclusivity Restrictions 

Portion of the Proposed Rule. 

The Network Exclusivity Restrictions portion of the Proposed Rule includes 

several provisions, including proposed Alternative B, that are not authorized by the 

Durbin Amendment and would result in unnecessary harm to the debit marketplace and 

consumers. The Federal Reserve should revise the legally defective portions of the 

Proposed Rule and Supplementary Information to accurately follow the statutory text of 

the Durbin Amendment. Specifically, the Federal Reserve should adopt Alternative A 

and not Alternative B because Alternative A faithfully implements the statutory text and 

intent, and avoids unnecessary and harmful disruption to the debit marketplace. In 

addition, the Federal Reserve should clarify that the Proposed Rule does not prohibit all 

arrangements between networks and issuers that in any way restrict the networks made 

available on a debit card for processing a transaction, but rather only prohibits the 

restriction of the networks on which an electronic debit transaction may be processed 

to a single network or affiliated group of networks. 

Further, we submit that the potential effective dates suggested by the Federal 

Reserve for the final rule implementing the Network Exclusivity and Routing Restrictions 

do not allow sufficient time for compliance. Compliance with the rule implementing the 

Network Exclusivity and Routing Restrictions will require tremendous effort, regardless 

of whether the Federal Reserve adopts Alternative A or Alternative B. In addition to 

requiring time to overcome the technical challenges and financial hurdles associated 

with the compliance process, issuers will need sufficient time to establish the 

commercial arrangements with networks necessary to satisfy the Network Exclusivity 
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Restrictions. The process of establishing those arrangements--developing and 

distributing requests for proposals, evaluating proposals, conducting due diligence, and 

negotiating and documenting business and legal terms--necessarily requires significant 

time. Due to the extra complexity inherent in Alternative B, the implementation 

timeline for final rules that require the enablement of multiple networks per method of 

authorization will be even longer and less predictable. For these reasons, we request 

that the Federal Reserve extend the Network Exclusivity and Routing Restrictions rule 

effective date to October 1, 2013, if Alternative A is adopted, and one year after that 

date if Alternative B is adopted. 

Thank you for considering the views expressed in this letter. We appreciate the 

opportunity to share our views and would be pleased to discuss any of them further at 

your convenience. Please feel free to contact Paul Saltzman, President and General 

Counsel of The Clearing House Association (Paul.Saltzman@theclearinghouse.org, (212) 

613-0138), Rob Hunter, Deputy General Counsel of The Clearing House Association 

(Rob.Hunter@theclearinghouse.org, (336) 769-5314), or Rodge Cohen of Sullivan & 

Cromwell LLP (Cohenhr@sullcrom.com, (212) 558-3534), who have been coordinating 

the participation in this letter of all the trade associations listed below. 

Sincerely, 

Isl 
Frank Keating 

President and CEO, 
American Bankers Association 

/s/ 
Paul Saltzman 

President 
The Clearing House Association L.L.C. 

Isl 
James D. Aramanda 

CEO, 
The Clearing House Payments Company 

L.L.C. 

Isl 
Richard Hunt 

President, 
Consumer Bankers Association 

Isl 
Bill Cheney 

CEO, 
Credit Union National Association 

Isl 
Steve Bartlett 

CEO, 
Financial Services Roundtable 
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Isl 
Camden R. Fine 

President/CEO, 
Independent Community Bankers of 

America 

Isl 
Russell Goldsmith 
Chairman and CEO of City National Bank, 

Chairman of the Midsize Bank Coalition of 
America 

Isl 
Fred R. Becket, Jr. 

President/CEO 

National Association of Federal Credit 
Unions 

Isl 
Michael A. Grant 

President and CEO, 

National Bankers Association 

CC: Hon. Timothy F. Geithner 

Chairman, Financial Stability Oversight Council and 

Secretary, Department of the Treasury 

Hon. Ben Bernanke 

Chairman 
Board of Governors of the Federal Reserve System 

Hon. Janet ¥ellen 

Vice Chair 
Board of Governors of the Federal Reserve System 

Hon. Kevin Warsh 

Member 

Board of Governors of the Federal Reserve System 

Hon. Elizabeth Duke 

Member 
Board of Governors of the Federal Reserve System 

Hon. Daniel Tarullo 

Member 
Board of Governors of the Federal Reserve System 

Hon. Sarah Bloom Raskin 

Member 

Board of Governors of the Federal Reserve System 
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Hon. Sheila Bair 
Chairperson 

Federal Deposit Insurance Corporation 

Mr. John Walsh 

Acting Comptroller 

Office of the Comptroller of the Currency 

Mr. William M. Daley 

Chief of Staff 

White House 

Hon. Debbie Matz 

Chairman 

National Credit Union Administration 

Mr. William Haraf 
Commissioner 
California Department of Financial Institutions, 

on behalf of the Conference of State Bank Supervisors 

Hon. Timothy P. Johnson 

Chairman 
United States Senate Committee on Banking, Housing and Urban Affairs 

Hon. Richard C. Shelby 

Ranking Member 

United States Senate Committee on Banking, Housing and Urban Affairs 

Hon. Spencer Bachus 

Chairman 
United States House of Representatives Committee on Financial Services 

Hon. Barney Frank 

Ranking Member 

United States House of Representatives Committee on Financial Services 

H. Rodgin Cohen, Esq. 

Partner 

Sullivan & Cromwell LLP 

Michael M. Wiseman, Esq. 

Partner 

Sullivan & Cromwell LLP 
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APPENDIX A 

The American Bankers Association 

The American Bankers Association ("ABA") represents banks of all sizes and charters and 
is the voice for the nation’s $13 trillion banking industry and its 2 million employees. 

ABA’s extensive resources enhance the success of the nation’s banks and strengthen 

America’s economy and communities. Learn more at www.aba.com. 

The Clearinl~ House 

Established in :1853, The Clearing House is the nation’s oldest banking association and 

payments company. It is owned by the world’s largest commercial banks, which employ 

:~.4 million people in the U.S. and hold more than half of all U.S. deposits. The Clearing 

House is a nonpartisan advocacy organization representing through regulatory comment 

letters, amicus briefs and white papers the interests of its owner banks on a variety of 

systemically important banking issues. The Clearing House Payments Company provides 

payment, clearing, and settlement services to its member banks and other financial 

institutions, clearing almost ~2 trillion daily and representing nearly half of the 

automated clearing-house, funds-transfer, and check-image payments made in the U.S. 

See The Clearing House’s web page at www.theclearinghouse.org. 

The Consumer Bankers Association 

The Consumer Bankers Association ("CBA") is the only national financial trade group 

focused exclusively on retail banking and personal financial services--banking services 

geared toward consumers and small businesses. As the recognized voice on retail 
banking issues, CBA provides leadership, education, research, and federal 

representation on retail banking issues. CBA members include most of the nation’s 

largest bank holding companies as well as regional and super-community banks that 
collectively hold two-thirds of the industry’s total assets. 

The Credit Union National Association 

The Credit Union National Association ("CUNA") is the largest credit union advocacy 

organization in the country, representing approximately 90 percent of our nation’s 

nearly 7,700 state and federal credit unions, which serve approximately 93 million 

members. CUNA benefits its members by partnering with our state leagues to provide 

proactive representation, the latest information on credit union issues, economic 

reports, regulatory analyses, compliance assistance, and education. Visit www.cuna.org 

for more information about CUNA. 
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The Financial Services Roundtable 

The Financial Services Roundtable ("Roundtable") represents 100 of the largest 

integrated financial services companies providing banking, insurance, and investment 

products and services to the American consumer. Member companies participate 

through the Chief Executive Officer and other senior executives nominated by the CEO. 

Roundtable member companies provide fuel for America’s economic engine, accounting 
directly for $74.6 trillion in managed assets, 51.1 trillion in revenue, and 2.4 million jobs. 

The Independent Community Bankers of America 

The Independent Community Bankers of America ("ICBA"), the nation’s voice for 

community banks, represents nearly 5,000 community banks of all sizes and charter 

types throughout the United States and is dedicated exclusively to representing the 

interests of the community banking industry and the communities and customers we 

serve. With nearly 5,000 members, representing more than 20,000 locations 

nationwide and employing nearly 300,000 Americans, ICBA members hold over 5:1 

trillion in assets, 5900 billion in deposits and 5750 billion in loans to consumers, small 

businesses and the agricultural community. Visit ICBA at www.icba.org. 

Midsize Bank Coalition of America 

The Midsize Bank Coalition of America ("MBCA") is a group of 22 US banks formed for 

the purpose of providing the perspectives of midsize banks on financial regulatory 

reform to regulators and legislators. The 22 institutions that comprise the MBCA 

operate more than 3,300 branches in 4:1 states, Washington, D.C., and three U.S. 
territories. Our combined assets exceed 5322 billion (ranging in size from 57 to 525 

billion) and, together, we employ approximately 60,000 people. Member institutions 
hold nearly 5241 billion in deposits and total loans of more than 5195 billion. 

The National Association of Federal Credit Unions 

Founded in :~967, the National Association of Federal Credit Unions ("NAFCU") 
exclusively represents the interests of federal credit unions before the federal 

government. Membership in NAFCU is direct; no state or local leagues, chapters or 

affiliations stand between NAFCU members and its headquarters in Arlington, VA. 

NAFCU provides its members with representation, information, education, and 

assistance to meet the constant challenges that cooperative financial institutions face in 

today’s economic environment. NAFCU represents nearly 800 federal credit unions, 

accounting for 63.9 percent of total FCU assets and 58 percent of all FCU member- 

owners. NAFCU represents many smaller credit unions with limited operations as well 
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as many of the largest and most sophisticated credit unions in the nation, including 82 

out of the 100 largest FCUs. Learn more at www.nafcu.org. 

National Bankers Association 

The National Bankers Association was founded in 1927 as the trade association to serve 

as an advocate for the nation’s minority and women owned banks on legislative and 

regulatory matters concerning and affecting the members and the communities they 

se rve. 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday, May 17, 2011 12:54 PM 

’Perrewe, Pamela’ <pperrewe@cob.fsu.edn>; cmc@virginia.edu; cwellford@crim.umd.edu; cmccoy@med.miami.edu; larD,@vt.edu; 

fllat~@clemson.edu; putall~@duke.edn; ttadley@umd.edu; caJ~nicha@wfh.edu; robert.taggart@bc.edu; sa~njpardue@ncsu.edn; 
sue.bidstrup@chbe.gatech.edu 

Evans, Jack <jack evans@unc.edu> 

RE: Gradtkafion Rates 

Hi Parn and FrF:~nds - 

I am pasting in below a message from Jack Evans. As most of you know, Jack preceded me as FAR and served ~n that role for ~5 years. He was e~so an k~tegral player 

in developh~g the academic performance metrics that we have a~l come to know and Mve. He con~nues to consult with the NCAA on these ~ssues~ Jack sa~d ~ could 

~hare this response w~th a~l of you and he wNcomed Pare to ca~ ( f that would be helpful 

Ussa 

Hi Lissa, 

Thanks for forwarding Pain’s e-mail. These data reviews are part o~ a regular process that is overseen by the CAP - it’s roots are in the ~act that the NCAA BeD 

wanted to ensure that APR data were legiUmate. Each gear the NCAA staff proposes a set of schools for participation in the next review cycle, and the IBt is 

approved by the Data Collection and Reporting Subcommittee of the CAP. The ~ntent is that, over time, each DI school will participate in a review. In the early ,/ears 

these reviews revealed that a number of schools, particuladg those w~th limited resources!staff, did not fully understand the reporting definitions, so these 

reviews have served an educational purpose. The reviews are not intended to be puniUve, nor is the selection process driven by suspicion. Resuks o~ each review 

are then monitored by that same Subcommittee - among other things, they and the staff are looking for frequently occurring errors that can then be addressed in 

training seminars and related materials. 

ff you would like to refer Pare to me, I’d be glad to talk with or e-mail her. 

Jack 
Ussa h groome 

Wachovia Professor of BanMng Law 

Director, Center for Banking and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~], NC 27599-3380 

919,962,7056 

::N:: h[[9:iiw~m~ law.unc eduiin~ages/newsin~edia/bankirlgfh~ance 

web 5424pf; 

From: Perrewe, Pamela [mailto:pperrewe@cob.fsu.edu] 

Sent: Tuesday, IVlay 17, 2011 8:13 AM 
To: Perrewe, Pamela; cmc@virginia.edu; cwellford@crim.umd.edu; cmccoy@med.miami.edu; larry@vt.edu; rllafg@clemson.edu; putallaz@duke.edu; Hadley@umd.edu; 
carmicha@wfu.edu; robert.taggart@bc.edu; sam_pardue@ncsu.edu; sue.bidstrup@chbe.gatech.edu; Broome, Lissa L 
Subject: RE: Graduation Rates 

Pam 

p.s, Clyde remember)ou told me I could always come t~ you with quesdot~s .......... This m[~[ht he 

I]ae tin3 wood and Betly Taylor Emine~A Scholar 

& D~s~mguished Research 

S21 Ae~de~n~c W~" 

College of Business 

(~’5~) 

ppe~’cwe@cob,f~u,cdu 



Broadening Corporate Board Diversity: Earning a Board Seat 
UNC School of Law Director Diversity Initiative 

June 1, 2011 
Panelists 

Jan Davis. Jan’ s prior employment includes serving as President and CEO of Shoppertrak RCT 
Corp.; Executive Vice President of TransUnion LLC; Founder and Principal of Direct Market 
Solutions, a strategic consulting service provider; and experience in venture-backed start-ups 
Smartnames, Inc. and Trymax, Inc. Jan currently serves on the board of directors of privately 
held Showingtime.com, Inc., and on the board of advisors for start-ups and early stage firms 
Retel Technologies, Webservius, Geeyee, and Market Vue Partners. Jan serves on the Alumni 
Advisory Council for Kenan-Flagler Business School. 

@gmail.com 

Thomas L. (Tom) Hazen. Tom is a professor at the UNC School of Law. He is the author of 
casebooks and leading treatises on securities regulation and corporate law. He serves on the 
Board of Visitors of the North Carolina Children’s Hospital, and served for two years as that 
board’s chair. He previously served as a member of the boards of the North Carolina Medical 
Foundation and The Carolina Club. 
thazen@unc.edu 

W. Steven (Steve) Jones. Steve is a Professor of Organizational Behavior at Kenan-Flagler 
Business School at UNC-CH. He served as dean of Kenan-Flagler from 2003-08. Prior to 
becoming dean, he was the CEO of Suncorp Metway Ltd., one of the twenty-five largest 
companies in Australia, and he previously worked for ANZ, one of the four major banks in 
Australia. Prior to that he was a management consultant with McKinsey & Company. Steve 
serves on the boards of Premier Global Services, Inc., Progress Energy, and State Farm Mutual 
Insurance Company. He previously served on the board of Bank of America. 
~vsj @unc.edu 

Edward (Ed) Rose. Ed is a retired audit partner with KPMG, Cleveland office. He was 
responsible for the finn’s nonprofit and governmental practices in Northeast Ohio. In retirement, 
Ed has been involved in nonprofit board leadership as well as volunteer consulting on financial 
matters for Triangle nonprofits through the Executive Service Corps of the Greater Triangle 
(ESC), on whose board Ed serves. Ed led the development of Triangle Board Connect (TBC) 
under the auspices of ESC. 

~mindspring.com 

Suzanne Stroud. Suzanne is a Financial Advisor at Merrill Lynch in Raleigh. She also 
manages the Director’s Registry for the RTP Chapter of the National Association of Corporate 
Directors. 

Suzanne_stroud@ml.com 

Richard T. (Stick) Williams. Stick is the Vice president of Enterprise Field Services at Duke 
Energy and serves as President of the Duke Energy Foundation. He served on the UNC-Chapel 
Hill Board of Trustees and was its chair from 2003-05. Stock serves on the board of directors of 
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Bank of Commerce in Charlotte, and has served on a variety of nonprofit boards, including the 
Charlotte-Mecklenburg Community Foundation, the Greater Charlotte YMCA, and the NC 
Blumenthal Performing Arts Center. 

Edwina D. Woodbury. Edwina is the President and CEO of The Chapel Hill Press, Inc., a 
publishing services company. She previously served as Senior Vice President, Chief Financial 

and Administrative Officer of Avon Products, Inc. Edwina has served on the board of 
Radioshack Corporation since 1998. She currently chairs the Management Development and 
Compensation Committee and she is a member of the Audit and Compliance Committee. She 
was previously a director of R.H Donnelly Corporation. 
Edwina. woodbury@chapelhillpress.com 

Susan Ferris Wyderco. Ms. Wyderko is the Executive Director of the Mutual Fund Directors 
Forum, a nonprofit membership organization for investment company directors. She previously 
worked at the Securities and Exchange Commission in a variety of posts, including Director of 
the Office of Investor Education and Assistance and Acting Director of the Division of 
Investment Management. She has al so practiced law with Miller & Chevalier. 
Susan.Wyderco@MFDF.org 

Alfred W. (AI) Zollar. A1 retired from IBM in January 2011 as general manager of IBM Tivoli 
Software. He established AWZ Tech, LLC to provide specialized advice to select business 
endeavors. Currently, he is a Harvard Fellow in the 2011 cohort of the Harvard Advanced 
Leadership Initiative. A1 has served on the board of the Chubb Corporation since 2001. He is a 
member of the Executive Leadership Council and on the board of The Abyssinian Fund, a non- 
profit foundation working to expand economic development in Ethiopia. A1 and his wife reside 
in New York City, but recently purchased a second home in Greensboro. 

@gmail.com 

Moderator 

Lissa L. Broome. Lissa is a professor at the UNC School of Law and serves as Director of the 
Center for Banking and Finance. She also heads the Director Diversity Initiative. Her 
substantive areas of expertise include banking law, commercial law, and contracts. She is 
engaged in a research proj ect with Professors John Conley and Kim Krawiec that involves 
interviews of corporate board members, CEOs, executive search firm personnel, regulators, and 
proxy advisors on whether and how board diversity impacts board processes and corporate 
performance. She and Professor Hazen are comparing proxy disclosures about the selection of 
board members before and after the effective date of the SEC’s disclosure rule regarding whether 
and how the board considers diversity in nominating new board members. Lissa also serves as 
the University’s Faculty Athletics Representative to the Atlantic Coast Conference and the 

NCAA. 

lbroome@email.unc.edu 
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Broadening Corporate Board Diversity: 
Earning a Board Seat 

UNC School of Law Director Diversity Initiative 
June 1, 2011 

Program Agenda and Materials 

8:15 - 8:45 Registration, Continental 
Breakfast, and Get to Know One Another 

Try to meet at least three people that you do not 
already know and who will not be in one of your 
breakout groups. 

8:45 - 9:15 Welcome, Introductions & 
Overview of Program Goals and Agenda - 

Welcome 
Introduce self (name, occupation, residence, 
anything you wish to add to your short bio) 
Overview of Program Goals and Agenda 

9:15 - 10:20 The Job of a Director, Skills 
Needed, and How to Develop Them 

What is the job of a director? 
Maj or functions performed by directors 

Select and evaluate the CEO; plan 
succession 

¯ Approve senior executive compensation 
¯ Approve strategy, plans, budgets, and 

monitor performance against those 
strategies, plans, and budgets 
Approve major capital expenditures and 
acquisitions or sales of maj or businesses 
Ensure that major risks to the company are 
identified and managed 
Ensure compliance with legal and 
community requirements, and establish 
ethical standards for the company 

Colin B. Carter & Jay W. Lorsch, Back to the 
Drawing Board: Designing Corporate Boards for a 
Complex World (2004). 

How, if at all, does the job of a director differ for a 

Start-up company? 



Advisory board 
Private company? 
Family-owned company? 
Mutual fund 
Mutual insurance company 
Hospital 
Private Foundation 

Key board committees 
¯ Audit 
¯ Nominating/corporate governance 
¯ Executive compensation 
¯ Others 

What skills should a director bring to the 
boardroom? 

General competencies 
¯ Professional leadership and excellence 
¯ Financial Literacy 
¯ Profit & Loss Responsibility (P&L) 
¯ Integrity and Judgment 
¯ Ability to understand the business and its 

risks 
Functional expertise sought in particular 
searches 

(~ Lawyers as directors 
~, Industry expertise? 

Difference in roles and responsibilities of 
management and the board 

Time commitment necessary to serve 
Balancing job and personal commitments 
with board work 
Service on multiple boards 

What are the legal 
director? 

considerations in serving as a 

Duties of a director (due care, loyalty) 
What constituencies does the director serve? 

(~ Shareholders 
(~ Other stakeholders (employees, 

community, etc.) 
Who is an "independent director" and why 
is he or she important? 
Liability of a director 
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Business judgment rule 
D&O Insurance 

What do you look for when 

you review D&O policies? 
Whatis covered? 

Duty to defend 
Umbrella policies for non- 
profit board service 

Indemnification 

Some practical considerations in serving as a 

director 

Employer’s policy and/or permission 

What is corporate governance? Where can you 
learn about it? 

What ne~v issues are emerging for boards? 
¯ Increased time commitment 
¯ Accessibility to shareholders 
¯ Evaluation of business risks 
¯ Raise and utilize capital 
¯ Executive compensation 
¯ Understand macroeconomic issues and 

effect may have on company’s performance 

Taking advantage of down economy to find 
talent or make acquisitions 
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How are directors compensated? 

Cash 
retainer 

Bd 
meeting 
fees 
Committee 
fees 

Stock 
(full-value 
or options) 
Total 

Start- 
up? 

FNB 
United 
Corp. 

$9,000 

7,500 

7,000 

$23,500 

$50 
millto 
$500 
millin 
revenue 
$27,800 

14,057 

11,628 

40,121 

$88,580 

Top 200 
companies 
in revenue 

$69,771 

16, 612 

17,344 

124,006 

217,600 

State Farm 
Mutual Fund 

$47,000 

$24,000 
($6,000 per 

meeting) 
$2,000 (per 

in-person 
meeting; 
$500 for 

telephone 
meetings) 

$75,000 

Source: FNB United Corp. proxy; NACD, 2009- 
2010, Director Compensation Report; American 
Funds website; State Farm Mutual Fund Prospectus 
(page 65 of the last document included on the 
webpage), 
http :iiwww. sec.goviArchivesiedgaridatai 1119720/0 
00119312511118208id485bpos.htm 

What investment commitment is a director expected 
to make? 

Fundamental 
Investors, 
American 
Funds 

$225,000 
(may be 

deferred ) 

$225,000, 
but deferred 

amount 
subj ect to 

fund returns 

Focus on 
¯ mutual fund boards 
¯ mutual insurance company boards 
¯ hospital boards 
¯ private foundation boards 

10:20 - 10:30 Break 
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10:30 - 11:25 Break-out Sessions - see Break-out 
group list and potential discussion questions 

11:30 - 12:30 Realistic Approaches to Advancing 
Candidacy, including Role of Executive Search 
Firms 

Paths to becoming a corporate director 
¯ Board experience matrix 
,, Our panel’s stories regarding how they got 

on their first board 

More companies are using third parties to supply 
nominees 

Role of executive search firms 
® How do you get on the radar screen 

of an executive search firm? 
® Where do search firms get their 

names? 
o Do search firms go to external 

databases? 
,, Accounting and law firms may provide 

referrals 
Organizations (Alliance for Board Diversity, 
NACD, UNC - others discussed later in 
program) 

How do start-ups, private companies, family 
companies, and mutual funds find board members? 

What is important about your resume? 
,, The NACD Director’s Resume 

A tailored resume 

Use and abuse of social networking - Facebook, 
LinkedIn, Twitter, blogs 

Manage expectations regarding board opportunities 

Investigating corporate boards 
Annual proxy includes information on 
director nominees, including their age and 
any retirement age used by the company, 
compensation 
Company’s website (see Investor Relations 
tab) 
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w~,.secinfo.com (search under Company 

Name, DEF 14A). 

Do nonprofit boards translate into corporate board 
opportunities? 

Establish relationships 
How, if at all, do the jobs of a nonprofit and for 
profit director differ? 
How to identify and target nonprofit board 
opportunities 

,, Join a few that are meaningful to you and 
excel 
What due diligence should you undertake 
before going on a nonprofit board? 

Public or government service and commissions, 
http :iiww~,.governor. state.nc.usilibraryipdfiRedBoo 
k.pdf 

,, Political appointments for some 
Center for Women in Public Service, 
http:iiwww.nccwps.orgi (Women on Board 
workshops and Women in Office Institutes) 

12:30 -- 1:30 Lunch (walk to DuBose House) - 
Buffet lunch and sit at assigned break-out table (see 

Break-out sheet) 

1:30 - 1:40 
House 

Break and walk back from DuBose 

1:40-2:15 
Setting 

Diverse Directors in a Non-Diverse 

Non-profit board service (cont.) 
Role of Triangle Board Connect (TBD) in assisting 
in searches for Triangle nonprofits, 
http :iiww~-.triangleb oardconnect, org 
Sample profiles from TBD for non-profits and 
individuals 
Testimonials re TBD 
Resources relating to nonprofit board service 

Panel on the Nonprofit Sector, Principles for 
Good Governance and Ethical Practice: A 
Guide for Charities and Foundations, 
http://www.nonprofitpanel.org/report/princi 
ples/principles_guide.pdf 
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BoardSource, http :iiboardsource.org 
North Carolina Center for Nonprofits, 
http ://www.ncnonprofits. org 

NC State Treasurer’s Initiative 

Board diversity numbers 

Fitting in and standing out 
Representing your gender, race, or ethnicity 
Additional duties and burdens 
Asking a question when you think everyone 
else understands 
Understand other members’ relationships 
with the company and each other 
Know when to speak up 
Establishing trust 

Value of diversity: the evidence of a correlation 
with improved performance (but not causation) 

Ongoing interview study of directors, CEOs, 
executive search firm personnel, regulators, 
institutional shareholders, and proxy advisors 

Impact of diversity on board processes and 
corporate performance 

Beyond tokenism - Research regarding critical mass 

New SEC rule, Item 407(c)(2)(vi) of Regulation S- 
K effective for proxies issued after February 28, 
20110 

Disclose whether, and if so how, the board 
considers diversity in identifying nominees 
for director 
If the board has a policy with regard to 
diversity in director nominees 

(~ Describe how this policy is 
implemented 

o Describe how the board assesses the 
effectiveness of its policy 

Analysis of proxies describing director 
nominee selection before and after effective 
date 

o SEC does not define diversity 
~ How do companies define it? 
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Of the Fortune 100 companies that 
have issued proxies since February 
28, how many have included gender, 
race, or ethnicity in their definition 
or discussion of director diversity? 

© 

Approaches in other countries 

2:15 - 2:40 Evaluating companies and 
opportunities 

What questions to ask? 
What does management expect and need 
from the board? 
Behavioral job description - watchdogs or 
pilots? 
Are questions by board members 
welcomed? 
Does the board engage in a periodic self- 
assessment? 
Permission to contact several former 
directors 

¯ Review of corporate governance documents 
¯ D & O insurance, indemnification 

How to evaluate? 

Match between board’s culture and personal 
style 

© Meet with board members and CEO 

© Role of CEO in board nominee 
selection and in board’s business 

Visit the company and tour its facilities 

Use of informal channels or the Internet to 
get information 

© Check out other board members 

Pending shareholder proposals 

Pending maj or structural changes, including 
mergers and acquisitions 

How to respond to questions you are asked 

2:40 - 2:55 Break 

2:55-3:15 The Database of Potential Diverse 
Directors at UNC School of Law 
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Director Diversity- Database, 
https:iiddi.law.unc.eduidatabaseilogin.aspx -- What 
is it? How can it help? (attach 2-3 page resume; 
submit corrections or refinements to participant 
bios) 

Successes, 
https:iiddi.law.unc, eduisuccessesidefault.asp 
x 

c) North Carolina Bank Directors’ 
College 

¯ Director Diversity- listserv, 
http s:iiddi.1 aw.unc, eduiup date s/default, aspx 

¯ NACD- Research Triangle director registry 
® NACD Directors’ Colleges 

NACD members-only Directors Regist~, 
http :iiv,-c, Tw. nacdonline, ors 
CalPERS/CalSTRS, Diverse Director 
DataSource (3D), http://www.calpers- 
governance, orgimarketinitiativesiinitiativesi 
diverse-director-datasourceihome; 
http :iiwww. calstrs.comiCorporateGovernanc 
eiDiverseDirectorDatasourceiindex, aspx 
Alliance for Board Diversity, 
http :iitheab d. orgiB oard_Referral s. html 
Triangle Board Connect (TBD), 
http:iiwww.triangleboardconnect.org 

Mutual Fund Directors Forum, 
http:iimfdf.comi 
Investment Company Institute, 
http :iiv,-c, Tw.ici. orgi#fund_directors (info for 
fund directors); FAQs about fund directors, 
http ://www.ici.org/idc/policy/governance/fa 
q fund_gov_idc 
ABA DirectWomen, 
http :iiwww. abanet.orgibuslawidirectwomeni 
Catalyst, 
http :iiwww. catalyst.orgipagei73icorporate- 
board-sen, ices 

¯ The Executive Leadership Council, 
http ://www. el cinfo.com/lead_senior.php 

¯ The Hispanic Association on Corporate 
Responsibility, 
http :iiv,-~vw.hacr.orgieventsieventID. 10/even 
t_detail .asp 
Leadership Education for Asian Pacifics, 
Inc., http :ii,,wvw.leap. ors 

{ PAGE \* MERGEFORMAT } 



Other programs, 
http s:iiddi.law.unc, eduiprogram s/default, asp 
x 

Executive Search Firms that have worked with the 
DDI 

The Prout Group, w~,.proutgroup.com (Pat 
Prout, pprout@proutgroup.com; Betsy 
Bruening, bbruening@proutgroup, corn) 

Keene Advisory- Group, www.kagllc.com 
(Eric Douglas Keene, edk@kagllc.com) 

The Family Business Consulting Group, 
Inc., www.efamilybusiness.com (Jennifer 
Pendergast, 

Pendergast@efamilybusiness.com) 

Hodge Partners, www.hodgepartners.com 
(Veronica Biggins, 

jvbiggins@hodgepartners.com) 
Worldwide Executive Search Firms 

¯ Heidrick & Struggles, www~,.heidrick.com 
¯ Korn/Ferry, www.kornferry.com 
¯ Russell Reynolds, www.russellreynolds.com 
¯ Spencer Stuart, www.spencerstuart.com 

3:15-3:30 Discuss and Complete Your Next 
Steps Checklist 

3:30 
3:45 

Closing comments and Evaluation 
Adjourn 
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From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Friday, July 22, 2011 11:56 AM 

b~gmail .corn) 

FW: FW: Casebook Updates 

Bankup.docx 

Here are my coauthor’s updates. Feel [:ree 
he did it instead of you). 
Thanks 
LB 

Wachov~a Pro[:essor of gankb~g Law 
Director’, Center [:or Banking and Finance 

LJNC Schoo~ of L~w 
CB#3380 Van Hecke-Wettach Ha~ 
Cha~pel H]IL NC 
9B.9,962,70~5 

http:,%~ww law.~Jr~c edu,qmages/news/med~a/banking~k~ance 

web 542 

From: Jerry Narkham [mailto ~gmail,com] 
Sent-" Friday, July 22, 2011 11:38 AM 
To; Broome, Lissa L 
Subject: Re: FW: Casebook Updates 
Here a~e my inserts. There a~:e not maaay because eve .i~thing is still pretty much up in the air. I may have more on intemalion~J~ a~ter a briefing I am ~eceiving m London 

on Tuesday on regulato~ efforts there and in the EU. 
Regards, 

Jerry W. Markham 

Professor of Law 

Florida International University at Miami 

Phone: (239) 348-5494 

~(a)gmail.com 

On Wed, Jul 13, 2011 at 5:54 AM, Jerry Markham 
Ma~y thanks. 

Jerry W. Markham 

Professor of Law- 

Florida International University at Miami 

Phone: (239) 348-5494 
~gmail.com 

~,gmad.cc m~~ wrote: 

On Tue, Jul 12, 2011 at 9:59 PM, Broome Lissa L <lbroome(~)emaiLunc.edu> wrote: 
Hi ~le~5, I’ll get it ot~t tomo~’ow liar Thursday a~temoo~ de~ve~y. 
Th~mks, 
LJssa 
LJssa L. Broome 
Wacl~ov~a Prot~ssor or" Bm~kJng I .aw 
D~rector, Cet~ter lk~r Banking and Finance 
UNC Schoo~ of I aw 
CB¢~3380, Van Hecke-Wettach Ha~l 
Chapel It,ll, NC 27599-.3380 
919.962.7066 ............................. 

http://www.law.unc.edu/cente~s/b~ng 

~.~.~ Description. Description: 

h ~p:!A~m~ law.unce,Juiin~ages/newsin~edia/bankir~gfinance 
web 5~I 2.~p9 

From: Jerry Marl&am [mailto 
Sent: Tuesday, July 12 2011 4:~5 I~L\A 

5O)gmaiI.com] 

To: Broome, Lissa L 
Subject: Re: FW: Casebook Updates 

The address is: 

) The Fedex no. is 280374741.1~ lease check the box to allow delivery without a signature. 

Many thanks. 



Jeny W. Markham 

ProIEssor of Law 

Florida International UniversiU at MiaJni 

Phone: (239) 348-5494 

@gin,all.corn 

On Tue, Jul 12, 2011 at 11:31 AlVl, Broome, Lissa L <lbmome({femail.unc.edu> wrote: 
Smc. Give me your addre.~;s at~d the FedEx mm~ber and F]] get a copy of the book o~ up to yo~. 

Lissa 
Lissa I,. Broome 
Wachovia Profcssor of Banking Law 
Director, Cot}tot {br Bat}kit}g at}d Finance 
UNC Schoo~ of Law 
CB#3380. Vat~ Hecke-Wet~ach Hal~ 
Chapel Hill, NC 2?599-3380 
)19.~., )66 
http://www.law.une.edu/cente*s/b~ng 

h ~ p:,’/,,~ww law.uncedu,’h~ages/news,’media/bankingf~nance 

web 542 ~pg 

From: JeW Markham [mailto ~gg!a__i_!:_c_’_o__~!~_j 
Sent: Tuesday, July 12, 2011 11:22 AM 
To: Broome, Lissa L 
Subject: Re: FW: Casebook Updates 
Oops, I am updating the Broker-Dealer treatise and doing a Dodd-Frank article (what else) and fogot all about it. I am in upstate N.Y. for 2 weeks and then offto 
Africa until mid-Aug. I will have plonk’ of time to work on it while traveling, but do not have a copy of the book. Could you Fedex it to me. I can give you a Fedex 

number and address? 
PS. I attribute all memeou lapses entirely to old age. 
Jerry W. Marldmm 
Professor of Law 

Florida International University at Miami 

Phone: (239) 348-5494 

On Tue, Jul 12, 2011 at 10:44 AM, Broome, Lissa L <lbmome~email.unc.edu> wrote: 
Hi Jcn3 J~st a reminder d~al ~e w;mtcd to fi~ish our t~pdates ~br the ba~kit~g ]a~’ casd~ook by early to mid~Augt~st. My p]at~ ~; to have this document (it~ final fbrm) 
posted on a ~ ebsi~e (I ffdnk Wes~ can help us set tlmt ~p). We g~ve up royaff~es on a suppleme~L bu~ I ffdnk it m~g[~ enco~rage mo~e book adoptions to kno~ tha~ tl~ere 
an update mec[~m~ism that won’t cost the students extra money. My RA can rife c[~eck m~d h~corporate your material into th~s fore,at. It would be helpful ~fyou could 
concentrate your et}b~s on C[~apte~s 10.- ~ 4 (Trust, Capital .Markets, Deri~ afl~ es, Insurance., I~ernat[ona~ ). 

Lissa 
Lissa L. Broome 
Wachovia Prof?ssor of BanMng 
Dh’ector, Cen~er tbr t3a~ki~g a~d Finance 
[ [NC School of Law 
CB#3380, -Vat~ ttecke--We~ac[~ 

919.962.7066 

::N:: Oescdpfion Description: 

...... h tl p:,’/vv~’#w law.~r;cedu/images/news,’media/bankingD;ance 

web 542 jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, July 25, 2011 11:55 AM 

~gmail.com> 

l~E: k~]¢: Jul. 21 - BNA~ Inc. Banking Daily 

That’s righL If that’s a problem, we can reschedule. Just let me know. 

~.issa L Broome 

Wachovia Pro~essor of gankmg Law 

Director, Center ~or [~anMt~ and Finar~ce 

UNC School of Law 
Cg#33~, Van Hecke--WeLtach 

Chapel H~I~, NC 27599-3380 

919,962,7065 
http:i!www.law~u nc.ed u/cent ers/ba n k~n~ 

~.~.~ 

web 

From: .~gmail.com] 
Sent: Monday, July 25, 2011 11:54 AM 

To: Broome, Lissa L 
Subject: Re: RAI: Jul. 21 -- BNA, Inc. Banking Daily 

Professor Broome: 

Just wanted to confirm that we are meeting today at 4 p.m. 

On Sun, Ju124, 2011 at 7:15 PM, Broome Lissa L <lbroome@email.unc.edu> wrote: 
Updmes See bdow l~x" p~eempdo~ stuB" (CbN~ter 4) and bankruptcy fi)~ brge lhm~MN orga~fiz~Iions (section oa Orderly L~qu~dafio*~ 
Fhma~cial hmtkmio~s h~ Chapter 

LB 

From: BNA ttighlights [mailto:bhigh]ig@bna coral 

Sent: Wednesday, July 20, 2011 10:53 PM 

To: Broome, Lissa L 

Subject: Ju]. 21 -- BNA, Inc Banking Daily 

Banking Daily 

INTRODUCING NEW TOOL: "My Folders" allows you to create folders for 
topics or client matters and store in them and annotate, for later use, BNA articles, 
analysis, and source documents ’];he new tool is accessed from the top of your 
BNA web services. To learn more about this new tool take a quick tour of~ 
Folders now. 

Preemption 

The Office of the Comptroller of the Currency. July 20 released a final rule on 
federal preemption ~der the National Bank Act, standing :firm on major principles 
but propping open a back door for possib]e revisions of a controversial 2004 
regulation .... 
Consumer Protection 

House Republicans plan to mark the July 21 inception of the Consumer Financial 
Protection Bureau (CFPB) by voting on legislation that would make significant 
changes to the new agency’s leadership structme and potentially- curb its 
regulatory... 
Er~brcement 

The Federal Rese~-e Board July 20 imposed its largest penalty ever in a cons~er 
protection enforcement action, fining Wells FaNo $85 million as palt of a consem 
cease and desist order .... 
Derivatives 

Rep. Scott Gal~ett (R-N.J.) introduced a bill (H.R. 2586) July 19 that would require 
the Commodi~" Futures Trading Commission and the Securities and Exchange 
Co~dssion to avoid imposing too many roles on swap execmion facilities 



(SEFs) .... 

Securities 

The House Financial Services Committe� July 20 voted 31-19 fi~r a bill that would 

reinstate a liability shield for ratin~ a~encies when asse~-Sacked scot,ties issuers 

use ratin~ information in their registration statements .... 

The e~ctiveness of resolvin8 failed complex financial institutions through the 

Bar~ruptcy Code compared with using other processes, such as Federal Deposit 

Ins~ance Corporation receivership under the Orderly Liquidation Authori~... 

Economic Outlook 

~W YO~Credit conditions in the United States will l~ely improve drying the 

next three months but the fate of credit conditions m Europe durin8 that period is 

highly ~acertain, a s~-ey of credit portfolio managers released fuly... 

Comme~’ial Real Estate 

After five consecutive months of disappointing losses m commercial real estate 

properb~ prices, Moody’s ~vestors Service July 20 reported a dazzlin8 6.3 

percent spike in values for May .... 

Capital 

BRUSSELS ~e European Co--fission proposed multifaceted bar~ing reform 

legislation that would require 8,200 banks in the Et~opean Union to adopt the 

Basel III capital adequacy standards that would require them to boost capital 

b~f~rs... 

Injbrma~on Reporting 

Lawmakers have introduced legislation (HR. 2568 ) to stop the Treas~ 

Department from implementing rules requiring U.S. bm~s to report deposit 

interest paid to nonresident aliens, taking congressional opposition to the 

controversial.. 

Data SecufiO, 

A House Enel-~- and Co~erce subco~nittee July 20 approved legislation aimed 

at curbing identity theft by establishing the first national, cross-sector data 

securi~ rules .... 

Bonds" 

The US. District Court for the Southern District of Florida July 14 granted the 

Federal Republic of Germany’s motion to dismiss an action seeking payment in 

excess of $100 million on German bearer bonds issued in 1928 (Sovereign Bonds.. 

Accoun~ng 

NORW~K, Co~.~he Financial Accounting Standards Board July 20 said it is 

se&ing con~ents on a narro~v-scoped proposal clarifying ~vhether an enti~ 

being deconsolidated is in substance real estate .... 

Accoun~ng 

NORWALK, Conn. Members of the Financial Accounting Standards Board and 

the International Accosting Standards Board continuing ongoing 

redeliberations on the ~mpairments portion of accosting for financial 

instruments ~entatlvely. 

Housing 

Sales of existing homes dipped 0.8 percent in J~e, brought down by weakness in 

condomini~ and co-op sales, the National Association of Realtors reported July 

20 .... 

This e-mail is pait of your subscripPlon to Banking Daily (ISSN 1526-5013), wttich is 

published on the Web daily by The Bureau of National Affairs, Inc., 1801 S. Bell Slreet, 

Arlington, VA 22202. 

To change yore e-m all preferences, click on the "Sign-Up For or Modit’y E-Mail Preferences" 

~mder the Getting Stmted heading on yore product’s hom~- 

Request a F12EE W,h :~’.al. For subscription information, customer assistance, and other 

inqairies, contact yore local BNA Representative or call BNA Customer Relations at 800.- 

372-1033 Mon. - Fri. 8:30 am - 7:00 pm (ET), excluding most federal holidays. 

Copyright (c) 2011 by The Burem~ of National At’Pairs, Inc., 1801 S. Bell Street, Arlington, 

VA 22202. Use of this service is subject to the term m~d 

with BNA. Unauthorized access or distribution is prohibited. 





From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Monday, July 25, 2011 1:27 PM 

@gmail.com> 

l~E: l~]vr: Jul. 21 -- BNA, Inc. Banking Daily 

Hi -I could meet at 9:00, 1:30, 2:00 or 5:00. LeL me know whaL works best for you on Wednesday. 

Lissa [.. [.]roor0e 

W~cllovia Profes>:?r of BanMng L~w 

Director, Center for ganMng and Finance 

UNC Scboo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~L NC 27599-3380 

919.962.7056 

ht[p:/iwww.law.unc.eduicentersibank~ng 

::~:: Description: 

h~p:L&~ww.law u nc.ed[~/~ma ges/n ews/med~a/ba n M ngf~n a nca 

From= _~gmail.com] 
Sent= Monday, July 25, 2011 1:25 PM 

To= Broome, Lissa L 
Subject= Re: P-M/: Jul. 21 -- BNA, Inc. Banking Daily 

Professor Broome: 

On second thought, it might make more sense for us to meet Wednesday. I will have a far more comprehensive product for your review at that time. Are you free at 
any time this Wed., July 27? 

On Mon, Ju125, 2011 at 11:56 AM, Ben Brownlow <             ~ign’mJl.corn> wrote: 

Not a problem. Mus~ have neglected to mark it in my caJendar since it was the same time/date as our previous meeting. See you then. 

On Mon, Jn125, 2011 at 11:55 AM, Broome, Lissa L <lbmome¢~email.unc.edu> wrote: 

’H~az’s r i~ bt. If tlaa~~s a proNem, we can rescb edule~ Just ]et me kno~. 

Lissa I.. Broome 
Wachov~a Professor of BanMng Law 

Dh’eck~r, Center lbr Ba~kh~g a~d Finance 

UNC School of Law 

CB#3380, -Vat~ tlecke--We~Iach tlal[ 

Chapel Hill, NC 2?599-3380 

)19.)~., )66 

http:,%~ww law.ur~c edu,qmages/news/media/bankingD~ance 

web 542 ~pg 

From: ~’# g.g!&i__l_. ~_9_g_~j 
Sent: Monday, July 25, 2011 11:54 AM 
To: Broome, Lissa L 
Subject: Re: F\V: Jul. 21 -- BNA, Inc. Bal~king Daily 

Professor Broome: 

Just wanted to confirm that we are meeting today at 4 p.m. 

On Sun, Jul 24, 2011 at 7:15 PM, Broome, I,issa L <lbroonre(i~emaiLunc.edu> wrote: 

Updates See below lbr preemption stuff (Chapter 4) a~d bm~.~x~ptcy for l~’ge linancial organizations (section on Orderly I.iquidation Authorffy for Systenfical~y Imposture/ 

}"{t~at~cial h~st~[utk~ ~n Cbapter 8), 

LB 

From: BNA Highlights [mailto:bhghlig@~n~:gom] 
Sent: ~ ednesday, July 20, 2011 10:53 PM 
To: Broome, Lissa L 
Subject: Jul 21 -- BNA, Nc. Ba~ing Daily 



July 21,2011 " Number ld0 

INTROI)UCING NEW TOOL: "My Folders" allows you to create folders for 
topics or client matters and store in them and annotate, for later use, BNA articles, 
analysis, and source documents The new tool is accessed from the top of your 
BNA web services. To learn more about this new tool, take a quick tour of~ 
Folders now. 

Preemption 

The Office of the Comptroller of the Currency. July 20 released a final rule on 
federal preemption ~der the National Bank Act, standing :firm on major principles 
but propping open a back door for possible revisions of a controversial 2004 
regulation .... 
Consumer Protection 

House Republicans plan to mark the July 21 inception of the Consumer Financial 
Protection Bureau (CFPB) by voting on legislation that would make significant 
changes to the new agency’s leadership structme and potentially- curb its 
regulatory... 
Er(brcement 

The Federal Rese~-e Board July 20 imposed its largest penalty ever in a cons~er 
protection enforcement action, fining Wells FaNo $85 million as palt of a consem 
cease and desist order .... 
Derivatives 

Rep. Scott Gal~ett (R-N.J.) introduced a bill (H.R. 2586) July 19 that would require 
the Commodi~" Futc~es Trading Commission and the Securities and Exchange 
Commission to avoid imposing too many roles on swap execmion facilities 
(S~Vs) .... 
Securities 

The House Financial Set~,ices Committee July 20 voted 31-19 for a bill that would 
reinstate a liabili%, shield for rating agencies when asset-backed secmdties issuers 
use rating information in their registration statements .... 
Bankruptcy 

The eIt~ctNeness of resoNing tSiled complex financial institutions through the 
Bal~ruptcy Code compared with using other processes, such as Federal Deposit 
Insurance Corporation receNership under the Orderly Liquidation Authori~’... 
Economic Outlook 

~W YO~Credit conditions in the United States will 1Nely improve during the 
next three months but the fate of credit conditions in Europe during that period is 
highly macertain, a sur~ey of credit porttblio managers released July... 
Commercial Real Estate 

After five consecutive months of disappointing losses in commercial real estate 
proper~z prices, Moody’s Nvestors Sel~ice July 20 reported a dazzling 6.3 
percent spike in values for May .... 
Capital 

BRUSS~S ~e European Con~ission proposed multifaceted bal~ing retbrm 
legislation that would require 8,200 banks in the European Union to adopt the 
Basel III capital adequacy standards that would require them to boost capital 
buf~?rs... 
[nfbrma~on Reporting 

Lawmakers have introduced legislation (II.R. 2568 ) to stop the Treaswy 
Depa~ment from implementing rules requiring US. ba~s to report deposit 
~nterest paid to nonresident aliens, taking congressional opposition to the 
controversiak. 
Data SecuH& 

A House Energ3~ and Commerce subcommittee July 20 approved legislation aimed 
at curbing identity theft by establishing the first national, cross-sector data 
securi~" rules .... 

The U.S. District Cowt for the Southern District of Florida July 14 granted the 
Federal Republic of Germany’s motion to dismiss an action seeking payment in 
excess of $100 million on Ge~an bearer bonds issued in 1928 (Sovereign Bonds... 
A ccounting 

NORWALK, Conn :Fhe Financial Accounting Standards Board July 20 said it is 
seeking co~ents on a narrow-scoped proposal clarifying whether an entity 



being deconsolidated is in substance real estate .... 
,4 ccounting 

NORWALK, Conn Members of the Financial Accounting Standards Board and 
the International Accounting Standards Board continuing ongoing 
redeliberations on the impairments potion of accosting for :financial 
instruments tentatively.. 
Housing 

Sales of existing homes dipped 0.8 percent in J~e, brougN down by weakness in 
condomini~ and co-op sales, the National Association of Realtors reported July 
20 .... 

This e-mail is par~ of your subscription to Banking Daily (ISSN 1526-5013), ~vhich is 

published on the Web daily by The Bureau of National Aft:airs, Inc., 1801 S. Bell Slaeet, 

Arlington, VA 22202. 

To change yore- e-mail preferences, click on the "Sign-Up For or Modif~v E-Mail Preferences" 

m~der the Getting Started heading on yore product’s h~,m¢ paSe 

Request a }:REE ~;~ ~-b ~si~i. For snbscriptio~t informafio~t, customer assista~tce, and other 

inqttiries, contact yore local BNA Representative or call BNA Customer Relations al _8__0__~)_: 

372-1033, Mon. - Fri. 8:30 am - 7:00 pm (ET), excluding most federal holidays. 

C.:~p’~,;~.ht (c) 2011 by The Bureau of National ANairs, Inc., 1801 S. Bell Street, Arlington, 

VA 22202 Use of this service is subject to the t~;ms m~,l ~ o~dJrlo~s o~ rbe ti~ e~s~ ag~eeme~t 

with BNA. Unauthorized access or distribution is prohibited. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ~M)MINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Wednesday, August 3, 2011 9:06 AM 

’Ford, Melanie’ <mtbrd@nccob.gov> 

1),22: NC Bank Directors’ College 

Hi Melanie--. 

I plan to attend the Directors’ College reception and dinner next week and FII probably stop in Friday morning between 9 and 1:1. Have you been sending 

evaluation form:~ to Conrad? ~-I~ ready., willing and aMe to compile. Thanked. 

U~;sa 

Lissa L Broome 

Wachovia Professor of BanMng Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke.-Wet:tach 

Chapel H~], NC 27599.-3380 

919.962.70~8 

:X: Description: 

h[[p:,iwww.lsw u nc. _.de, images/news, media/ha n kir~gfma nce 
web 5424p2 

Frem: Ford, Melanie [mailto:mford@nccob.gov] 
Sent: Tuesday, August 02, 2011 8:39 AM 
To: Broome, Lissa L; Bortz, Conrad 
Subject: FW: NC Bank Directors’ College 

Lissa and Conrad, 

The following email was sent to the directors yesterday. Please forgive me for not including you in the original emaiL 

Thanks, 

Director o[: TrNn~ng 

NC Office of the Commissioner of Banks 

4309 Ma~ Service Center 

Rah?igh~ NC 27699--4309 

919.71S.6312 {Telephone} 

9~9~733.8918 {TNefax) 
lMs M~ssage {including a~ac~ments} is intended only, for the ~d~m~fied ~ecipient(s) and ma~, contain informi~on that is confid~m~al pursuant to N CG.S. ~99~5~--99.1, 53- 
2a4~0500), and 53-24.4.Z20 and/or is otherwise privileged ~f you are not the intended Bec~pi~mt, you are hero, by notifi~d that any use, copging or distribution of this Message 
{including i~ttachments) ~s unauthoriz~d and prohibited. If ~,ou hi, re received this Message m error, p~ease notify t~e Send~r (mford~Onccob:Nov) immediately, and them dek~t~ the 
M~ssage (including i~l i~Aachments} from your computer. [o the extent that this communication is not otherwise prwi~eged or confid~mfial, ~t may be subject to th~ North 
Pubiic Records ki~w imd may be disclosed to third parties. 

F~m= Ford, MelaNe 
Sent; Monday, August 0~, 20~ ~:28 AN 

Subject: NC Bank Directors’ College 

Good morning Class XX of the NC Directors’ College: 

The final session of Directors’ College will be held in Seminar Room :145 of McLean Hall. McLean Hall is the building that borders our usual building, Loudermilk 

Hall. McLean Hall is the site of the hotel/residence facility. The continental breakfast will also be held in McLean Hall, outside of Seminar Room :145. The agenda for 

the session is attached. Please remember to review and bring your examination reports (homework assignment) with you to this session. 

The reception and graduation dinner will be held in the Dubose House. The dress code for the dinner is business casual. If you are unable to attend the graduation 

dinner, please let me know as soon as possible. Finally, please remember to submit your questions for the Regulators’ Panel to me. 

See you next week, 

Melanie 

~4 elar~e Y. Fo~d 

Director of Training 

NC Office of the Commissioner of Banks 

4309 Mail Service Center 

Raleigh, NC 27699-4309 

919.715.6312 (Telephone) 





From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, August 3, 2011 9:16 AM 

’Ford, Melanie’ <mtbrd@nccob.gov> 

1~: NC Bank Directors’ College 

No problem. Whenever it’s convenient, 

kissa L Broome 

Wachovia Pro[essor of ganking Law 

Director, Center ~or [ga~?k#~g a~?d Finance 

UNC Schoo~ of Law 
Cg#3380, Van Hecke--WeLtach 

Chapel H~, NC 2759%3380 

91%96Z7055 

http:i!www.law.unc.edu/centers/bank~ng 

~.~.~ Description. 

From: Ford, Melanie [mailto:mford@nccob.gov] 
Sent: Wednesday, August 03, 2022 9:11 AM 
To: Broome, Lissa L 
Subject: RE: NC Bank Directors’ College 

Hi Lissa, 

f actually have no[ sent evaluations h:~rms to Conrad becaus;e I gave [he first set to Ray after the seas;kin and he has noL returned, and I have no[ been in Lhe office 

~o remind him. I was hoping to give you both the first stud second sessions next Thursday, but Ray is out aW next week, ~ w~W give you the second session’s 

evaluations. 

Thanks, 

Me~an~e 

Director of Trmnmg 

NC O[fice of the Commiss~oner of Bm~ks 

4309 MaW Service Cen~er 

Raleigh, NC 2769%4309 

919.715.6312 (Telephone) 

919.733.6918 
Thh~ Message (including a[tachmerfl:s} ~s ~rfl:ended only for the ~den~ffied ~ec~pierfl:(s} and mily contain ~n~orr~lalJon that ~s confider~[~al pursuilrfl: to N.C.G,S, ~%N3-99A., 5B.- 
244.050(~}, and 53-.244,1.20 and/or ~s o~herw[se pr[v~h~ged. ~ you are no~ the ~rfl:ended Redp~ent, you are hereby notified ~hat an~ use, copying or d~str~bution of this Message 
(ir<hJdin~ atb~chments) ~s unauthorized and prohibited, If you have received i:his Message in error, p~ease notify the Sender (mford@nccob.~ov) irnmediilte~y and then delete the 
Message (~duding a~l al~i}c:hments} ~rorn your computer, TO the e:<l:et~t ~hat this cor~rm~t~cilt~o~ ~s t~ot otherwise privih~ged or confide~t~al, [[ n~ay be subjec:~ ~o the North Carolina 

Sent= Wednesday, August 03, 20~ 9:06 AM 

Te= Ford, Nelanie 
Subject= RE: NC Bank Directors’ College 

Hi Melanie- 

~ plan to attend the D~rectors’ (kJlege receplJon and d~nner next wee~ and ~"~ probaMy s~:op in ~:dday morning between 9 and 1I. Nave you been sending 

evaluatb:)n fl)rms to Conrad? He’s ready, w~ll~ng stud able ~:o compile. Thin, ks 

Ussa 
Ussa L groome 

Wachov~a Professor of Bankh~g Law 

Director, Center for BanMng and Finance 

U NC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel HiW, NC 27599-3380 

919.962.7056 
http://wwwJaw.unc~edu/centers/bank~n~ 

http:llwww law ur~c edulimages/newsh~edia/banking~mancs 

web 542 JP9 

From: Ford, Melanie [[~_a_jJ_t__O__L&~_f__o__r__d___@__n__£_c__o___b_~_g__q_v_] 
Sent: Tuesday, August 02, 2022 8:39 AM 
To: Broome, Lissa L; Bortz, Conrad 
Subject: FW: NC Bank Directors’ College 

kissa and Conrad, 
The following email was sent to the directors yesterday. Please forgive me for not includin8 you in the original email. 

Thanks, 

Mefanie 

Director of Training 

NC Office of the Commissioner of Banks 



4309 Mail Servic¢_~ Cenl:er 

Raleigh, NC 27699--4309 

919.715.6312 {Telephone) 

919.733~6918 (Te[efax) 

24,$.050(i), and 53-244.120 and/or b o[herw[se p~[v~eged~ I~ you are ¢~0[ [he i¢~tended Rec[pienL you are hereby notified [hat an’¢ use, cop~qn~j o~ dist¢~butio¢~ of Ibis Message 
[indudin~ at[achments) is unau[hodzed a~d p~ohib[[ed. If ,iou have ~ecei~’ed this Message in error, p~ease notify ~he Sende~ (mford@nccob.~ov) immedia~eW and then delete the 

Public Records Law m~d ma,i be d~sclosed to [h~rd patties. 

~= Ford, Helanie 
Se~t: Honday, August 0~, 20~[ [[:28 AN 

Subject: NC Bank Directors’ College 
Good morning Class XX of the NC Directors’ College: 

The final session of Directors’ College will be held in Seminar Room 145 of McLean Hall. McLean Hall is the building that borders our usual building, Loudermilk 

Hall. McLean Hall is the site of the hotel!residence facility. The continental breakfast will also be held in McLean Hall, outside of Seminar Room :145. The agenda for 

the session is attached. Please remember to review and bring your examination reports (homework assignment) with you to this sessiom 

The reception and graduation dinner will be held in the Dubose House. The dress code for the dinner is business casual. If you are unable to attend the graduation 

dinner, please let me know as soon as possible. Finally, please remember to submit your questions for the Regulators’ Panel to me. 

See you next week, 

Melanie 

Director of Training 

NC Office of the Commissioner of Banks 

4309 Mail Service Center 

Raleigh, NC 27699-4309 

9:19.7:15.63:12 (Telephone) 

9:19.733.69:18 (Telefax) 
This Message (i!~cludir!~3 al:~achrne!~s} is ~[ended only h)r the [derflJfied Recipie~[(~) and may corfl:air~ inforn~;3[km 1:hat ~ co~[]derflJal pur~ua~[ [o N~C~G.S. ~9~3.-99.~ 53- 
~44~050(~}~ and 53-244.120 and/or is oi:herw[se pr[vHe~ed~ II: yOH are ~oi: 1:he ~tended Rec[p~enl:, Vou are herebv notified i:ha~ an)’ use, copy~n~ or d~tributio~ of 1:his Me~sa~e 
(~c:Md~ ;}tl:achmen~s) is unaul:hodzed and prohib[l:ed. If you h;we received ~h~ Message ~ error, phrase notifv the Sender (mford@nccob.Rov) ~mmed~al:efiy and then delete the 
Message (ir~clud~ ;}~1 ;}ttachments} from your computer. To the e~tent i:hat this commurlicalJor~ is not otherwise privileged or con~iderflJal~ [i: may be subject i:o ~he North 
Public Records L;}w ;}r~d may be disclosed ~o i:hird pan’ties. 



12:00 

Center for Banking and Finance -- Board of Advisors Meeting 
Agenda -12:00-2:00 - August 22, 2011 

Lunch - Alston + Bird, Bank of America Plaza, 101 S. Tryon St., Charlotte, 37th Floor 

12:15 Call in begins at 12:15. Dial 1-888-619-1583 (toll-free); passcode 685810 

12:15-12:25 Welcome and introductions (p. 2) 

12:25-12.35 Approve minutes of April meeting (pp. 3-6) 
Approve new board member (B.T. Atkinson for Don Nelms, Bryan Cave) 
Contacting inactive members &the board of advisors (position description) 

12:35-1:00 2010 Banking Institute 
Brief Review of 2011 Institute (Annual Report, pp. 15-19) 
Planning for March 29-30, 2012 Institute (pp. 7-9) 

1:00-1:15 Planning for Volume 16 of the North Carolina Institute Banking Journal 
Review of financial results (Annual Report, p. 20) 
Student note topic ideas (pp. 11-12) 
Career Trek in Charlotte (p. 12, Annual Report, pp. 9-10) 
Chapel Hill Career Lunch on August 24 

1:15-1:30 Budget issues 
Review of financial results for 10-11 (Annual Report, pp. 3-6) 
Use of sponsorship funds 

1:30-1:40 Beischer Challenge Successfully Concluded! 
Report (Annual Report, pp. 3-6) 
Honoring George & Sue Beischer 

1:45-1:55 Other 2011-12 Activities (pp. 13-16) 
The Dan K. Moore Program in Ethics, October 14 
The New York Lecture Series: Debate: Too Big to Fail, November 8 
Banking Law Basic? (Sparks) 

1:55 Other items? 

By 2:00 Adjourn 



Lunch 
Geoffrey Adams (for John L. Jernigan), Smith Anderson 
Andrew Atkins, Banking Journal Alum 
B.T. Atkinson (for F. Donald Nelms, Jr.), Bryan Cave 

Conrad Bortz, UNC School of Law Center for Banking and Finance 

Lissa L. Broome, U NC School of Law Center for Banking and Finance 
Banking Journal 

Scott Cammarn, Cadwalader, Wickersham & Taft 
Tony Gaeta, Gaeta & Eveson 

Rick Hazlett, Moore & Van Allen 
Carol Hitselberger (for David R. Wiles), Mayer Brown 

, Banking Journal 
Eugene Katz, ~Vells Fargo & Company 

Don C. Lampe, Dykema 

Michael Nedzbala, Hunton & Williams 

Ed O’Keefe, Bank of America 
Gary Pannell, Jones, Walker 
Paul Pilecki, Kilpatrick Townsend 

Steve Poe, Bell, Davis & Pitt 
Hank Ralston~. Robinson Bradshaw & Hinson 
Spencer Robinson, Banking Joun~al Alum 
Karol Sparks, Barack Ferrazzano 

Ralph Strayhorn, Cape Point Advisors 
Brandon Wrights. UNC School of Law 

Kimberly Zirkle, Moore & Van Allen 

Call-in 
Nathan Batts, North Carolina Bankers Association 
Rufus Beaty~. TD Bank. N.A 

Kent Carstater, FBR Capital 

Scott Clark, Sandler O’Neill + Partners 
Jerry Comizio, Paul, Hastings 

John Douglas, Davis Polk & Wardwell 

Pat Doyle, Arnold & Porter 

Tom Dunn, retired, Moore & Van Allen 

Bob Eisenbeis, Cumberland Advisors 
Gary Farris, Burr & Forman 
Ray. Fortin~. SunTrust Banks 

Leonard Gilbert, Holland & Knight 

Jim Hedrick, McGuireWoods 
Charles Horn, Morrison & Foerster 

Bob Johnson, BB&T 

Kenneth Johnston~. Kane Russell 

Bill Lathan, Ward and Smith 
Jake Lutz, Troutman Sanders 
R~j Natarajan, McGuireWoods 

Ron Raxter, Williams Mullen 
Bret Treier or Alan Dully (for Pat Oliver) Vorys Sater 

Albert M. Salem, Salem Law Offices 
Chris Zych (for William Wagner), Raymond James & Associates 
Paul Ware, Bradley Arant 
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UNC School of Law Center for Banking and Finance Board of Advisors Meeting 
Notes 

April 1, 2011 

Approve Proposed New Members 
Lissa Broome welcomed the board of advisors to the luncheon meeting and members introduced 
themselves. The following new members were approved by the board: 

Nathan Batts, North Carolina Bankers Association, Raleigh 

~ NC Banking Institute j ournal (Vol. 16 Institute Editor) 
Jim Hedrick, Winston & Strawn, Charlotte 

NC Banking Institute j ournal (Vol. 16 Editor-in-Chief) 
Reginald O’ S~ields, Federal Home Loan Bank of Atlanta 

Paul Pilecki, Kilpatrick Townsend & Stockton, D.C. 
Ralph Strayhorn, Independent Financial Services Professional, Charlotte 
Bill Wagner, Howe Barnes Hoefer & Arnett, Raleigh 
David Wiles, Mayer Brown, Charlotte 

The board accepted the resignations of 
Jill Spencer, Federal Home Loan Bank of Atlanta 

(Banking Journal student rotating off 1-year after graduation) 
(Banking Journal student rotating off 1-year after graduation) 

Paul Stock, who received the Center’s Leadership Award at the Banking Institute on March 31 
will remain on the board in the capacity of retired member. Lissa Broome announced that all 
members of the board designated as retired would be eligible to attend the Banking Institute at 
the reduced rate offered to government employees. Unfortunately, Paul’s father passed away 
later on March 31. The board sends its sympathy to Paul and his family. 

Approve Notes from August Meeting 
The notes form the August 2010 board meeting were approved as presented. 

Augnst 2011 Board of Advisors Meeting 
The board will meet on Monday, August 22 from 12:00 - 2:00 at the offices of Alston + Bird in 
Charlotte to identify panel topics, coordinators and speakers; and to review the Center’s annual 
report for 2010-11. Those unable to attend in person should send a delegate or participate in the 
conference call. Call-in information will be circulated later. 

New York Lecture Series - Sponsored by The Clearing House 
Lissa reported on the very- successful inaugural New- York City lecture series sponsored by The 
Clearing House on Thursday, Februaw 10, 2010, at The Ritz-Carlton Battew Park Hotel. 
Rodgin Cohen, Sullivan & Cromwell and a Center board of advisors member, gave an address 
on the Dodd-Frank Act and preemption. 

The second event has been scheduled for Tuesday, November 8 and will be held on the eve of 
The Clearing House’s annual meeting. There will be a panel discussion on whether there are 
benefits to size and scale in financial institutions or whether some institutions are so big that they 
should be broken apart to reduce systemic risk. At this writing, confirmed panelists include John 
Dugan, Covington & Burling (former Comptroller of the Currency); Art Wilmarth, George 

{PAGE } 



Washington University College of Law, and Ingo Walter, New York University Stern School of 
Business. Paul Saltzman of The Clearing House and Lissa will moderate the discussion. This 
event will be held at The New York Palace. Members of the board of advisors are encouraged to 
attend and/or identify someone from their firm’ s/bank’s New" York offices to attend. The 5:00 
discussion will be followed by a reception, and then a dinner for members of our board and 
special guests. 

Report of Scholarship Committee 
Spencer Robinson reported on behalf of the Scholarship Committee that this year’s banking 
j ournal scholarship, in the approximate amount of $5,000, will be divided beth, teen two 
recipients: .... and I The committee was very impressed with 
all the candidates. 

Report on Beischer Challenge 
Lissa Broome reported on a strong response to our solicitation for sponsors for this year’s 
Banking Institute and thanked all sponsors for their continuing annual support. Brandon Wright 
reported that the Beischer Challenge is almost complete, with over $900,000 in cash, pledges, 
and other gifts having been received. Accordingly, the completion of the challenge will be 
celebrated at the law school’s annual William Horn Battle Society donor dinner in late April. 
George and Sue Beischer, along with their son, David, plan to attend to accept our recognition 
and thanks for this tremendous gift. Many thanks to Brandon Wright for his efforts in leading 
the Beischer Challenge campaign. 

Allocation of Sponsor Fnnds 
The board voted to allocate $4,000 from sponsor contributions to the Banking Journal to offset 
the costs they incurred for rooms and travel to the Banking Institute for journal members. Lissa 
Broome informed the board that her assistant, Conrad Bortz, would be increasing his 
administrative support from half-time to three-quarters time. Because the income from the 
Beischer challenge will not begin to be paid out until the fiscal year beginning July 1, 20112, 
Lissa asked the board to authorize spending up to $20,000 from sponsorship funds during the 
July 1,2011 to June 30, 2012 fiscal year for the purpose of funding Conrad’s increased time, 
which now includes benefits. The board approved this use of sponsorship funds. 

Banking Journal Items 
Lissa Broome asked that board members forward j ournal note topic suggestions to her by July 
30. The j ournal students benefited from their second Career Trek to Charlotte last October. 
Thanks to Bank of America for lunch and a tour and to Moore & Van Allen attorneys for also 
hosting students at their offices. A week after the Career Trek, board members and other lawyers 
from the Triangle area came to the law" school to meet with j ournal students at lunch and discuss 
their career paths and career options for students. This year’s Charlotte Career Trek will be on 
Thursday, October 20, 20111. Banks or firms that are willing to host our students and other 
Charlotte lawyers to di scuss their careers should contact Lissa. Triangle attorneys will be invited 
to attend the Banking Journal Orientation program luncheon on August 24 to discuss their 
careers and provide advice to the j ournal students on their resumes and j ob search strategies. 
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Banking Institute 
Lissa Broome thanked board members for their assistance with the just concluded 2011 Banking 
Institute. She asked board members to complete the Survey Monkey evaluation form when 
distributed via email. 

Lissa reported that the likely dates for the 20112 Banking Institute are March 29-30 (Final 4 
March 31-April 2; Passover begins April 6; Easter is April 8). Board members should begin 
thinking about speakers and panel topics especially if they are interested in coordinating a panel. 
If possible, send ideas to Lissa in advance of the August board meeting 

Update on Director Diversity Initiative 
Our annual training program for potential diverse corporate board directors will be held on June 
1,2011 in Chapel Hill. Please encourage your clients and colleagues whom might be interested 
to attend. Also encourage them to register on the Database of Potential Directors maintained by 
the Director Diversity Initiative. More information about both is available at 
https:iiddi.law.unc.eduidefault.aspx. 

North Carolina Bank Directors’ College 
The 20th annual North Carolina Bank Directors’ College ~vill be held in three, two-day sessions 

over the course of the summer in Chapel Hill. 

Dan K. Moore Program in Ethics 
The next Dan K. Moore Program in Ethics will be held in Chapel Hill on Friday, October 14. 
The tentative topic is ethical issues relating to whistleblowers. Please let Lissa know if you have 
ideas for panelists or other topics and also consider attending this program for your CLE ethics 
credit. 

Other 
Lissa referred board members to the Center’s Resources and News web page with links to firm 
memos, http://www~lawmnc.edu/centers/banking/resources/. She also issued an invitation to 
those interested in speaking at the law school or in a law- school class (live or via webcam) to 
make their interest know to her. 

The meeting was adjourned at 2:20 p.m. 
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April 1, 2011, The Ritz-Carlton -- Board of Advisors Luncheon 

Geoffrey Adams, Smith Anderson (for John Jernigan) 
, NC Banking Institute Journal 

Nathan Batts, North Carolina Bankers Association 
David Bat~7, Charlotte School of Law 
Rufus Beaty, TD Bank, N.A. 
Jack Boger, UNC School of Law 
Conrad Bortz, UNC School of Law 
Lissa Broome, UNC School of Law 
Ben Brownlow, NC Banking Institute Journal 
Scott Camlnarn, Cadwalader 
Jim Carroll, Cadwalader 
Scott Clark, Sandler O’Neill 
Jerry. Comizio, Paul Hastings 
Pat Doyle, Arnold & Portcr 
Paul Donohne or Bob Andersen, Alston + Bird 
John Douglas, Paul Hastings 
Tom Dunn, Moore & Van Allen (ret.) 
Tow Gaeta, Gaeta & Eveson 
Leonard Gilbert, Holland & Knight 
Suzanne Griffin, Poyner & Spruill 
Rick Hazlett, Moore & Van Allen 
Jim Hedrick, Winston & Strawn 
Jewell Hoover, Hoover Consulting 
Charles Horn, Morrison & Foerster 
Jerry Hurst, RBC Bank 
Bob Johnson, BB&T 
Kenneth Johnston, Kane Russell Coleman & Logan 
Charles Kabugo-Musoke, NC Banking Institute Journal 
Gene Katz, Wells Fargo 
Don Lampe, Womble Carlyle 
Bill Lathan, Ward and Smith 
Jake Lutz, Troutman Sanders 
Raj Natarajan, McGuire Woods 
Mike Nedzbala, Hunton & Williams 
Ed O’Keefe, Bank of America 
Gary Pannell, Jones Walker 
Paul Pilecld, Kilpatrick Townsend & Stockton 
Steve Poe, Bell Davis & Pitt 
David Pratt, Kane Russell Colenran & Logan (guest) 
Christina Jacuzzo, Nelson Mullins 
Hank Ralston, Robinson Bradshaw & Hinson 
Ron Raxter, Williams Mullen 
Spencer Robinson, NC Banking Institute Journal 
Paul Saltznran, The Clearing House 
Mike Shumaker, Bryan Cave (for Don Nelms) 
Bob Singer, Brooks Pierce 
Karol Sparks, Barack Ferrazzano 
Charlie Stutts, Holland & Knight (guest) 
Bill Wagner, Howe Barnes Hoefcr & Arnett 
Paul Ware, Bradley Arant 
David Wiles, Mayer Brown 
Brandon Wright, UNC School of Law 
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Planning for 2011-12 

Center for Banking and Finance 
UNC School of Law 

Planning.for the 2012 Banking Institute 

The program will be held Thursday and Friday, March 29-30, at The Ritz-Carlton. 

items to consider: 
¯ Donald C. Clifford Lecture as part of the program (need emphasis on consumer issues) 
¯ Start earlier on Thursday and have reception earlier so working parents can attend? 
¯ Sleeping rooms were $259 without taxes ($301.09 with taxes) in 2009 and 2010 
¯ Registration fee amount? In 2009 we increased the registration fee from $395 (program) 

to $425 and from $55 (dinner) to $70 
¯ Sit down breakfast on Friday or buffet/stand-up breakfast? 
¯ Wireless Internet in meeting room? 
¯ Sponsorship amount? $1500 (gift amount is $510 - 2 complimentary admissions at $990) 

Banking Institute Program 
Thursday, March 29, 2012 
11:30 Panel or keynote speaker 
12:30 Luncheon and luncheon speech (bank general counsel) 
2:00 - 6:00 2 panels and speaker or 3 panels 
6:00 - 7:00 Reception 
7:00 Dinner - 

After-dinner remarks - Jeffrey Lacker, President, Federal Reserve Bank of 
Richmond (Jake Lutz to introduce) 

Friday, March 30, 2012 
8:00- 12:30 3 panel/speaker combinations 
12:30 - 2:00 Board of advisors luncheon meeting 

Potential Speakers - a bank general counsel for lunch; keynote speaker on 
Thursday and potentially 1 or more speakers instead of panels 

Bank general counsel (Mayopoulos in 2007, Treanor in 2008, Hurst in 2009, 
O’Keefe in 2010, Reynolds in 2011) 
Donald C. Clifford Lecture on a consumer-related topic (prior Clifford lecture 
presenters: Martin Eakes, Bob Adler, Joe Smith) 
Herb Allison (formerly of Merrill Lynch, TIAA-CREF, Treasury, author of Kindle 
single, The Megabank Mess) (invited by Joe Smith) 

Suggestions from evaluations 
Treasury Secretary Timothy Geithner 

Potential Panel Topics -- need 5 or 6 (including suggestions from 2011 program 

evaluations) 
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Consumer Financial Protection Bureau (Jake Lutz, Troutman Sanders) 
Mortgage lending and selwicing reform 

Interplay of CFPB and FTC 

Future of Preemption (Jerry Comizio, Paul Hastings) 

Restructuring Loans (Leonard Gilbert, Holland & Knight) 

Commercial lending issues 

Securitization issues 

Dodd-Frank regulatory follow-up 

Convergence of financial services practice areas (banking securities, derivatives) 

Technological changes to the banking industry 

Post-financial crisis litigation against lawyers 

Role of Panel Coordinators. Each panel coordinator is entitled to a complimentary admission 
to the Banking Institute, but not to reimbursement of expenses, unless the coordinator is also a 
speaker on the panel or authors a piece published in the Banking Journal. The panel coordinator 
is responsible for finding paneli sts and ensuring that there are good written material s to 
accompany the panel’s presentations. These materials may include Powerpoint slides and 
background materials that will be posted on the Banking Institute website and available to 
program participants in advance of the Institute. High quality written materials are necessary to 
obtain CLE credit. The sooner speakers are identified, the better. The panelists should be 
finalized in December so we may advertise the program and begin registration. 

We also hope that one representative from each panel will submit a manuscript on the panel topic 
for publication in the banking j ournal. Other members of the Board of Advisors are invited to 
submit manuscripts for publication in the Banking Journal. For j ournal planning purposes, we 
would like to know if you are considering submitting a manuscript by November 11, 2011. 
Manuscripts that are published in our j ournal make the Institute accessible world-wide to those 
who cannot attend the program. To be published in the journal, the manuscript should be 
submitted on disk (or via email attachment) by December 16, 2011, or preferably sooner. The 
author will be notified by December 23 whether the manuscript has been selected for 
publication. The manuscript’s sources should be footnoted and in Blue Book form. More 
detailed guidelines will be provided to each author and j ournal editors are happy to provide lots 
of assistance to authors in tracking down citations, formatting, and editing. 

Suggestions from prior program evaluations suggest some keys to a successful panel 
presentation. If the speaker has not prepared a j ournal article, the audience appreciates written 
outlines or copies of PowerPoint slides to accompany presentations. The audience expects these 
handouts and finds them useful. These handouts should be received two weeks before the 
program, March 14, 2012, so we may copy them for distribution or post them on the program 
website. The coordinator should be sure that speakers do not "read" their talks from their 
PowerPoint slides, but engage in a give-and-take with other panelists and with the coordinator. 
Speakers should also speak into their microphones and questions from the audience should be 
repeated by the coordinator so everyone hears the question. Questions posed to each panelist 
(they should be prepared in advance) by the panel coordinator work well to "manage" a panel 
instead of proceeding down the row for short presentations by each panelist. 
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Reimbursement Policy for Speakers. We reimburse speaker travel (coach class airfare and 
taxis, airport parking, or mileage) and provide one night’s lodging in the conference hotel (two 
nights lodging will be reimbursed when it is warranted by the distance of travel and approved in 
advance by Lissa Broome). We will also reimburse meals not provided at the Banking Institute. 
We do not pay speaker honorariums. 

Banking Journal Student Notes. The banking j ournal editors have worked hard over the 
summer to prepare a detailed list of potential topics for the 2L staff members who will be j oining 
the j ournal this fall. An abbreviated list of suggested topics is set forth below. Student staff 
writers must submit their topic requests next week, so please let                      know 

as soon as possible, 1,        @email.unc.edu, if you have additional ideas. Once students have 
selected topics, we will s~nd out a list with each student’ s name, topic, and email address. We 

encourage you to contact the students who have selected topics about which you or someone at 
your bank or firm may have substantive expertise to share. 

Banking Journal Student Note Topic Ideas 

Consumer Focns 
1) Fair and Accurate Credit Transactions Act definitions under the act and actions for damages 
2) Arbitration Clauses in Consmner Credit Contracts 
3) Prepaid Cards 
4) CFPB Super~Tision 

5) Small Business Jobs Act 

6) CFPB Payday and Small Consumer Loan Regulations 

7) Cormnercial lending: Credit unions to play a larger role? 

8) Consmner financial: Will access to credit information make Americans more responsible borrowers? 

9) Supreme Court Vindicates Use of Class Action Waivers in Arbitration 

10) CFPB "De-teething" 

Dodd-Frank Implementation: 
1) Capital Requirements: New Rules by the Federal Reserve and the Comment Letter Process 

2) Implementation of Orderly Liquidation Provisions 

3) Redefining Barnett Bank 

4) Durbin Amendment--Interchange Fees 

5) FSOC "Systemically Significant" Financial Market Utilities (FMUs) 

6) Fallom from Delays in Dodd-Frank Rulemaking 

7) Is FSOC better than its Predecessor, the President’s Working Group? 

International Banking Issues 
1) Basel III Capital Require~nents 
2) Extraterritorial Provisions in Dodd-Frank 
3) Global Securities Exchange Consolidation 
4) The Debt Ceiling and US Credit Downgrade: Effects on the Banking Sector and Beyond 
5) Global Regulatory Arbitrage, Risk Concentratiork Resulting from Derivative 
Housing/Mortgage Related 
1) GSE Phaseout 
2) Qualified Residential Mortgage (QRM) 
3) Impact of Federal Reserve Board Actions Against "Steering" By Mortgage 
4) The Financial Crisis: Mortgage Liability 
5) Regulating Mortgage Servicing in the Wake of"Robo-Signing" Scandal 
Other Topics 
1) Bernie Madoff Victims Seek Recove~ in Bankruptcy Court 
2) Repaying Govermnent Investments 
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3) Technology and Banking Regulations 

4) Bitcoins 
5) CommuniU Bank Failures 
6) Regulating Distressed Investing in Chapter 11 Cases: Is Reform Needed? 
7) Supreme Court Further Curtails Private Securities Fraud Suits Against Outside Advisers 

Book Reviews 
1) GRUTCttEN MORGENSON & JOSHUA ROSNER, RECKLESS ENDANGERMENT: HOW OUTSIZED AMBITION, GREED, 

:~X’D CORRUPTION LED TO ECONOMIC ARMAGEDDON (2011). 
2) HERBERT ALLISON, THE MEGABI~KMESS (Kindle Single) (2011). 

3) DAVID A. SKEEL, ET AL., THE NEW FINANCIAL DEAL: UNDERSTANDING THE DODD-FRANKACT AND ITS 

(UNINTENDED) CONSEQUENCES (2010). 

Banking Journal Career Trek. The journal students would like to organize their second annual 
Career Trek to Charlotte. This one-day event is scheduled for Thursday, October 21. It is 
designed to be an opportunity for j ournal students to meet with members of the board and others 

from their firm at their offices to discuss career paths and options primarily in the corporate, 
banking, finance, and related regulatory practice areas and non-legal career paths. Last year, 
Bank of America provided a tour of it’s trading floor and a meeting with several in-house 
attorneys in its offices, and Alston + Bird hosted a luncheon for attorneys and journal students. 
Firms or organizations that are interested in participating should contact Lissa Broome. The 
students may also be interested in organizing a lunchtime career panel at the la~v school. 

Other Programs for Industry Professionals 

Dan K. Moore Program in Ethics: Ethical Issues for Corporate Lawyers 
Friday, October 15, 9:30 - 3:00, The Center for School Leadership and Development, Chapel 
Hill 
Registration fees of $195; $150 if three or more registrants from one organization 
Program highlights include: 

Ethical issues for the corporation’s attorney when corporate wrongdoing is suspected, 
including climbing the corporate ladder, withdrawal, and protecting client confidences 
Whistleblowing provisions under the False Claims Act, Sarbanes-Oxley, and Dodd-Frank 
and their effect on corporate compliance programs 
Mental health and substance abuse concerns among lawyers -- how to recognize 
problems, seek help for them, and develop effective strategies for coping with stress 

The panelists are: 

Douglas R. Gunson, General Counsel, Nucor Corporation, Charlotte 
Matthew T. Martens (invited), Chief Litigation Counsel of the Division of Enforcement 
of the U.S. Securities and Exchange Commission, Washington, D.C. 
Valecia M. McDowell, Moore & Van Allen, Charlotte 
Deputy General Counsel (TBD invited), Bank of America Corporation, Charlotte 
Reid L. Phillips, Brooks, Pierce, McLendon, Humphrey & Leonard, LLP, Greensboro 
Elliot M. Silverstein, Director of Psychological Services, Dorothea Dix Hospital and 
Adjunct Associate Professor of Law UNC School of Law 
Kurt E Wolfe, McGuireWoods LLP, Washington, D.C. 
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Festival of Legal Learning: 10th Annual Consumer Law and Consumer Credit Symposium 
Friday and Saturday, February 10-11, 2012, Friday Center, Chapel Hill 
The Festival is an eclectic CLE program held over two days. Each hour there are at least 8 
separate topics available for participants to select from. Ten to thirteen one-hour sessions are 
planned as part of this symposium on topics related to consumer law or consumer credit issues. 
We welcome you to participate as a speaker or to nominate someone from your bank or firm to 
propose a topic for the Festival. We also solicit presenters from the NC Attorney General’s 
Office, Legal Aid, the Center for Responsible Lending, and other organizations. Recruitment 
will begin in early September. Please contact Lissa Broome if you are interested in participating. 
This program is a fundraiser for the law school and the school does not reimburse speaker 
expenses, although speakers may attend the two-day program for free and earn CLE credit. 

2012 Banking Institute 
Thursday and Friday, March 29-30, 2012, The Ritz-Carlton, Charlotte, NC 
The Banking Institute is our annual signature program. The 2012 program is the 16th annual 
program. This program begins late morning on Thursday and continues through an evening 
reception. Dinner Thursday evening is a separately ticketed item, but is included in the two 
complimentary admissions per program sponsor. The program continues on Friday morning and 
concludes by lunch. The Center’s Board of Advisor has a luncheon meeting at the conclusion of 
the program. 

Broadening Corporate Board Diversity: Earning a Board Seat 
TBA, June 2012 
This program has been held annually since 2006. It is limited in enrollment to :25 potential 
diverse corporate directors. Panelists include current board members, corporate governance 
experts, and those involved in board recruitment. Participants learn about the j ob of a director, 
how to position oneself for a director position, and resources available to assist with that process. 

North Carolina Bank Directors’ College Class XXI 
Dates TBD 
Paul J. Rizzo Conference Center, Chapel Hill 
This program is co-sponsored with the North Carolina Commissioner of Banks and the FDIC. 
Enrollment is limited to 60 and is offered first to sitting directors of North Carolina-based state 
chartered banks. On occasion, scholarships are offered for potential diverse directors and 
members of the Banking Commission to attend. 
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2010-2011 Annual Report 

Mission. To play a leadership role in the continual evolution of the financial sew’ices industry by 
studying the legal and policy issues related to banking and finance, advancing the teaching of 
banking and finance, and sponsoring educational conferences for industry professionals. 

The Center and its Staff. The Center for Banking and Finance was established on July 1, 2000, 
and has just completed its eleventh full year of operations. The director of the Center, Lissa 
Broome, has been relieved of a portion of her teaching load for the past eleven years. The 
Center’s administrative support is provided by Conrad Bortz, who transitioned from 20 hours a 
week to 30 hours as of July 1,2011. 

Jacqueline Carlock in the Office of Continuing Legal Education provides program support for the 
Dan K. Moore Program in Ethics, the Consumer La~v and Consumer Credit Symposium at the 
Festival of Legal Learning, and the Banking Institute. Brandon Wright from the Office for 
Advancement provides invaluable assistance with fundraising and grants. Other law school 
departments, including fiscal affairs, information technology, and faculty support, provide 
additional help when requested UNC Law faculty assist the Center as needed. Several faculty 
~vork closely with the Center, including John Conley, Tom Hazen, and Saule Omarova. 

Research proj ects of the Center are supported by student research assistants who work under the 
direction of the Center’s director. During the fall of 2010, Brian Choi, a 2010 UNC law graduate, 
provided volunteer assistance to the Center. During the summer of 2010 and for the 2010-11 
academic year, the Center’s research assistant ~vas Patrick Craig (2011). Cheryl Che~v (2012) and 
Eunice Park (2012) also provided research assistance in the summer of 2010 and Benj amin 

Brownlow is the summer 2011 research assistant. The 22 students who sewTed as staff and editors 
of Volume 15 of the banking j ournal also furthered the Center’s research mission. 

Many members of the Center’s Board of Advisors provide countless hours assisting in the 
Center’s activities. 

Governance. The Center is guided by a distinguished Board of Advisors. Board members 
volunteer their time to assist the Center in its many activities. The board includes the general 
counsels of Bank of America, Wells Fargo & Company, BB&T, RBC Bank, and SunTrust Banks, 
Inc. Other members include distinguished banking law practitioners from firms in North 



Carolina and throughout the country. Several UNC faculty participate as board members as do 
the current Editor-in-Chief and the Institute Editor of the banking j ournal and their immediate 
predecessors. The board meets two times a year -- at the conclusion of the annual Banking 
Institute, and again in August. We prepared a newsletter of 2009-10 and 2010-11 highlights to 
complement our more extensive written annual report. The newsletter, and archived newsletters 
are available at http:iiv,~,.law.unc.eduicentersibankingi (bottom of page). 

Finances. The Center receives funds from registration fees for the Bank Directors’ College, grant 
funds (supporting the Director Diversity Initiative), endowment income supporting the Center, 
and sponsorship gifts made in connection with the annual Banking Institute. The law school’s 
CLE office bears the full costs of the Dan K Moore Program, the Consumer Law and Consumer 
Credit Symposium at the Festival of Legal Learning, and the Banking Institute, and receives all 
the program revenues. Each &these CLE programs is planned to break even or better. We 
continue to report the financial results from the Banking Institute in this report so that the board 
may have sufficient information to provide advice on registration fees and expenses associated 
with the Institute. 

The Director Diversity Initiative, under the auspices of the Center and in conjunction with the 
Center for Civil Rights, was supported by a grant in the principal amount of $40,000 from the Z. 
Smith Reynolds Foundation and a $75,000 grant from the Fulfilling the Dream Fund: North 
Carolina Consortium. These grants were fully expended during 2010-11. The Initiative also 
benefits from the modest registration fees paid by participants in our annual training program for 
potential diverse directors. The registration fee was increased to $275 for the 2011 program. 
The grant funds have supported travel, dues, and transcription costs associated with a director 
interview study and our annual training program. The interview study is being conducted by 
Professors Broome, Kim Krawiec (Duke Law School), and John Conley. Its purpose is to learn 
whether and how board diversity affects board processes and corporate performance. 

The Beischer Challenge successfully concluded on June 30, 2011. The Center is very grateful to 
all the contributors to the challenge and to George and Susan Beischer for their generous $1 
million match of all the gifts and pledges made during the challenge period. The payout from the 
endowment established with these gifts will begin in 2012-113 fiscal year and solidify the Center’s 
funding as well as provide opportunities for new initiatives. Please read more about the Beischer 
Challenge in the Fundraising section of this report. 

The Center’s revenues (from registration fees, endowment income, gifts, and grants) fully 
supported its programs, including the costs of running the Center not associated with any 
particular program. Costs of the Center not reflected in this report include a portion of the Center 
Director’s salary and a portion of the salary of Jacqueline Caflock and others who spend 
substantial time assisting the Center. The Banking Institute and the Dan K. Moore Program 
generated some net revenue for the CLE office, helping to compensate it for the time Jacqueline 
Carlock spends on the Center’s programs. 
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Center for Banking 

SPA salaries/benefits 21,726 

EPA salaries/benefits 10,974 

Meeting/Practitioners lunches 1,213 

Annnal newsletter printing 1,030 

Travel 274 

Director Diversity Initiative 

Meetings 4,042 

Speaker lodging and travel 608 

Printing 397 

Dues and ~nemberships 250 

Bank Director’s College 

Meetings 28,146 

Honorariums 6,200 

Speaker expenses 1,500 

New York (Clearing House) lecture 

MeetingiFoodiAV 37,804 

Travel/Lodging 4,137 

Total Expenses 

35,217 

5,297 

35,846 

41,941 

118,301 

Registration Fees 

Bank Directors College 2011 

Director Diversity Initiative 

Grant Funds 

Z Smith Reynolds 

Fulfilling the Dream Fund 

Endowmems & Gifts 

The Clearing House 

Wachovia Professorship 

Wachovia Chair in Banking Law 

Bank of America Fund 

Sponsor payments (newsletter) 

FY 2010 cany forward & 
interest 

Total Funding Sources 

42,900 

9,120 

831 

428 

50,000 

7,499 

3,321 

1,398 

1,030 

52,020 

1.259 

63.248 

1,774 

118,301 

Payments from Sponsor Funds 
Banking Journal Scholarship 
Fund 

Banking Jounrd Travel Fund 

Center Newsletter 

Total 

32,000 

4,000 

1,030 

37,030 

Carryover/Registration Fees 

Bank Director’s College 

NY Lecture Series 

Director Diversigr Initiative 

Total 

fees/support cost net carry over 

42,900 35,846 7,054 39,298 

50,000 41,941 8,059 8,059 

9,120 5,297 3,823 3~823 

51,180 
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Financial Information for Related Programs 

Event 

Banking Institute (CLE Office) 

Total Revenue 

iDan K. Moore Program (CLE Office) 

Registration Revenue 

North Carolina Banking Institute Journal (Student Journal) 

Net Income FYE 6/30/11 

Cash Balance 6/30/11 

Revenue [] Expenses 

68,250 62,860 

12,080 11,840 

Net 

5,390 

240 

8,836 

29,788 

Fundraising. In March 2007, an extraordinary- pledge by George and Susan Beischer was 
announced to the board. The Beischers agreed to match up to $1 million raised to support the 
Center’s operations between July 1, 2007 and June 30, 2010. In light of the economic crisis, the 
Beischers agreed to extend their Challenge period by one year to June 30, 2011. Cash gifts, multi- 
year pledges and documented planned gifts qualified to be matched under the Beischer’s 

agreement. 

The successful completion of the Challenge was announced on April 15, 2011 during Carolina 
Law’ s annual black-tie donor dinner. The announcement was the highlight of dinner, which 
George, Susan, and David Beischer attended. 

A number of board members assisted in making the Challenge a success. Many board members 
either made a personal commitment or worked to secure a contribution from their firm or bank. In 
total, more than $1,110,000 was received during the Challenge. This is a substantial increase over 
the $500,228 listed in last year’s report. 

The following leadership girls were received as part of the Beischer Challenge: 

The Adam and Lissa Broome Current Use Fund for the Center for Banking and Finance 
The Anthony Gaeta Jr. Scholarship 

The Cadwalader, Wickersham & Taft Discretionary Fund for the Center for Banking and Finance 
The Clearing House Fund 

The Hunton & Williams Lecture/Speaker Series 
The James D. Renger Di scretionary Fund 

The Moore & Van Allen Fund 
The New York Lecture Series 
The N.C. Community Bank Fund 
The Robin L. Hinson Fund 
The William D. Spry,, Jr. Family Distinguished Professorship 
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The Williams Mullen Fund for the Center for Banking and Finance 
The Winston & Strawn Fund 
The Womble Carlyle Fund for the Center for Banking and Finance 
An additional gift to the Bank of America Center for Banking and Finance Fund 
Numerous gifts to the Center’s general endowment and the CLE Banking Institute Fund 

Much of the $2.1 million raised in the Beischer Challenge will be in endowments whose annual 
income will help to support the Center’s activities. The Center is very grateful to the Beischers for 
their thoughtfulness, commitment, and motivation that encouraged many others to make 
significant gifts to ensure the Center’s longterm financial viability. 

Prior to the onset of the Beischer Challenge, significant gifts from the Wachovia Foundation and 
the Bank of America Foundation were placed in endowments with the proceeds to support the 
Center’s Director and the Center’s activities. 

The eleventh annual Banking Journal Scholarship has been awarded to ( 
Editor-in-Chief, and ?ublication Editor. 
scholarship of approximately $3,150 each. 

Funds Existing Before the Beischer Challenge 

Endowed 
Funds 

Wachovia 
(95463/95663) 

Bank of 
America 
(95461/95661) 

Banking 
Institute 
Sponsors 
(95439/95639) 
Banking 
Institute 
Sponsors 
(95459/95659) 
Center for 
Banking & 
Finance 
(95470/95670) 
Moore and Van 
Allen (95703) 

Use 

Wachovia Chair in Banking Law (held by 
Professor Lissa Broome) Salmy support, 
professional development, and other Center 
needs. 
Fund to Support the Center’s Research 
Activities (Support for faculty, visiting 
lecturers, researcl~ and other opportunities). 

Center :for Ba~kking and Finance 
Scholarstfip Fund 

Fund to Support Research Assistants, 
materials, and travel for Centcr and associated 
faculty for the Centcr for Banking and 
Finance 

Cenler :for Ba~king and Finance (Support for 
faculty, visiting lecturers, research and other 
opporlunities for the center). 

Center for Banking and Finance (Support :for 
faculty; visiting lecturers, research and other 
opportunities for "the center). 

Amount of 
Gift/Pledge 

$300,000 

$100,000 

$75,000 

$37,500 

$34,494 

$150,000 

Mkt. 

6/30/11 

$304,274 

$105,524 

$88,262 

$40,342 

$36,658 

$158,554 

rill receive a 

Expendable 
6/30/11 

$25,777 

$7,328 

$6,322 

$10,467 

$1,830 

$11,021 

(PAGE } 



Other Gifts or Grants Used in Avail. in 11-12 
10-11 

Banking Institute Sponsors Current Balance $72,027 $37,119 $53,833 

CLE (95762) 

Fulfilling the Dream Grant to Support the Director Diversi~T $75,000 $428 $0 

(5-47456) Initiative ($40,000 in 06-07 and $35,000 in 

07-08) 
z. Smith Reynolds Grant to Support the Director Diversi~7 $40,000 $ 831 $0 
Foundation Initiative (paid initially in 05-06 and 
(5-49605/5-49606) extended to 10-11) 

Tom & Susan Ross Gift to Support the Director Diversity $2,040 $0 $0 

Initiative 

North Carolina Office of Research Contract to Support Work on the $5,000 $0 $0 

the Conunissioner of Banks Potential Revision of N.C.G.S. Chapter 53 

Banking Institute Sponsors Gifts expended since 1997 for purchase of 112,079 $0 $0 
Banking Journals, computers for Journal 

office, brochure printing 
Robertson Scholars Grant For expenses associated with Duke-UNC $5,200 $0 $0 

Law & Finance Speaker Series 

The Center’s 2010-11 Activities 

Stu@ing Legal and Policy Issues 

The Center organized and participated in a number of programs that studied the legal and policy 
issues related to banking and finance. Highlights for 2010-11 included: 

February 10, 2011, inaugural UNC Center for Banking and Finance New York 
Lecture Series, featuring H. Rodgin Cohen, senior chairman and partner at Sullivan & 
Cromwell LLP. Mr. Cohen delivered the inaugural lecture at The Ritz-Carlton Battery 
Park in New York City, vchich focused on preemption. The event brought together law 
school alumni, The Clearing House board of advisors and senior leadership, national 
banking regulators, and prominent banking lawyers. 

February 11, 2011, North Carolina Commissioner of Banks Joseph A. Smith, Jr. 
delivered the Donald F. Clifford Jr. Distinguished Lecture at the Festival of Legal 
Learning in Chapel Hill. Commissioner Smith’s remarks, "Home Mortgage Lending: 
Past, Present, and Future," were published in Volume 15 of the North Carolina Banking 
Institute j ournal. 

Professor Saule Omarova presented some of her scholarship in scholarly colloquia around the 
country: 

Panelist/speaker "Keeping Banks Safe?" North Carolina Law Review Symposium, 
"Adaptation & Resiliency in Legal Systems," October 15, 2010. 

Presenter, t+om Gramm-Leach-B#ley to Dodd-Frank: 7he Unfulfilled Promise of 
Section 23A of the Fedet~l Reserve Act, Inaugural Junior Faculty Business and 
Financial Law Workshop, Center for Law, Economics, and Finance (C-LEAF), 
George Washington University School of Law, April 1-2, 2011. 

(PAGE } 



This paper won the 1 st prize in the Junior Faculty Scholarship Competition at 
the workshop. Out of more than eighty submissions, twelve papers were 
selected for participation in the Workshop and Scholarship Competition. 

Panelist/speaker, 2011 American University Business Law Review Symposium, 
"Law, Finance, and Legitimacy after Financial Reform," April 8, 20111. 
Presenter, Bankers, Bureaucrats, and Guardians: Toward Tripartism in Financial 
Services Regulation, Kenan Institute for Ethics, Duke University, Symposium, "Crisis 
and the Challenges for Regulatory Design," June 2-3,2011. 
Panelist, Dodd-Frank and the Furore of Securities Litigation, American Constitution 
Society, 2011 National Convention, June 17, 2011. 

Professor Lissa Broome gave an overview of the Dodd-Frank Act to the "Public Law for the 
Public’s Lawyers" program in Raleigh (September 23, 2010), to the Festival of Legal Learning 
(February 11,2011 with Professors Hazen and Omarova), and to the German American Lawyers 
Association and German Bankers Association in Berlin, Germany (July 4, 2011). 

The Center for Banking and Finance was invited to help represent the United States in an 
international, multi-disciplinary consortium called "Varieties of Liberalism" (VoL). VoL has a 
contract with Routledge to publish a book, Banking Systems in Crisis: The Faces of Liberal 
Capitalism. Professors Saule Omarova and John Conley represented the Center at the last VoL 
meeting in London on June 29, 2011. 

The Center’s Resources and News webpage, http://www.law.unc.edu/centers/banking/resources/, 

was updated throughout the year with links to the Dodd-Frank Act, law firm websites and blogs 
related to financial regulatory reform efforts, and to RSS feeds from the federal financial 
regulatory agencies. The page features content from firms that sponsor the Banking Institute or 
participate in its board of advisors. Center faculty also responded to numerous media inquiries 
related to the financial crisis and the Dodd-Frank Act. 

Statutory Reform. The Center is on call to provide research support for the North Carolina 
Office of the Commissioner of Banks for the review and revision of North Carolina’s statutes 
relating to the regulation of banking. Nathan Batts of the North Carolina Bankers Association is 
the proj ect’s principal reporter. Reviving this reform effort was mentioned in the 
Commissioner’s inaugural address as one of his top priorities for his third term which began in 
2011. 

Director Diversity Initiative (DDI). The Center is working ~vith the law school’s Center for 
Civil Rights on an initiative focused on increasing racial, ethnic, and gender diversity on 
corporate boards. This effort was initially supported by a $40,000 grant from the Z. Smith 
Reynolds Foundation and a $75,000 grant from the Fulfilling the Dream Fund: North Carolina 
Consortium. These two grants were fully expended this year. We are hopeful that program 
registration fees will provide sufficient funds to support DDI programming. An electronic 
newsletter was distributed in July 2011 describing some of the 2010-11 DDI activities to those 
on the DDI email list-serve. The newsletter is available at https:iiddi.law.unc.eduinewsletteri. 
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On June 1,2011, we held our sixth annual one-day program at the Rizzo Center in Chapel Hill, 
"Broadening Corporate Board Diversity: Earning a Board Seat." Thirty-seven diverse 
potential board members registered for the program. There were nine panelists and a moderator 
who discussed topics such as skills needed and how to develop them, realistic approaches to 
advancing your candidacy, diverse directors in non-diverse settings, and evaluating companies 
and opportunities. The North Carolina State Treasurer’s office was helpful in identifying 
potential participants for the program and hopes to work more with the Initiative in advancing 
board diversity among the companies in which it invests state employee pension funds. Some 
comments from the program evaluations: 

’7 thought it was excellent. Uery informative, good balance of interaction & information 
sharing, very well organized." 

"All of the pane#sts were knowledgeable and concise. That was" excellent!" 

"Everyone responsible for this program should be congratulated, very worthwhile use of 
my time. " 

We charged participants a $275 registration fee for the program, but provided a reduced fee of 
$195 to three participants and $95 to three participants who requested it because of special 
financial hardship. We collected registration fees of $9,120 to offset the $4,650 costs incurred 
by the program and to partially fund next year’ s event and other DDI activities. 

In 2007, Lissa Broome and Professor Kim Krawiec began an interview study of corporate board 
members, executives, institutional shareholders, and regulators about how and whether diversity 
affects board processes and corporate performance. Professor John Conley joined the study in 
2008. in 2010, UNC School of Law hosted a multidisciplinary academic conference, "Board 
Diversity and Corporate Performance: Filling the Gaps." Papers from the conference were 
published in Volume 89 of the North Carolina Law Review, including Broome, Krawiec, and 
Conley’s article, Dangerous Categories: Narratives of Corporate Board Diversity, 89 N.C. L 
REV. 759 (2011). They also participated in a January 2011 conference in Seattle and published 
the article they presented, Does Critical Mass Matter? Views from the Boardroom, 34 Seattle U. 
L. REV. 1049(2011). 

Professor Broome spoke about corporate board diversity on several occasions: 

ABA Annual meeting in San Francisco (August 6, 2010) 
Closing the Gender Gap: Global Perspectives on Women in the Boardroom in 
Washington D.C. (September 16, 2010) 
N.C. Association of Women Attorneys Annual Convention in Greensboro (September 25, 
2010) 
North Carolina Bar Foundation’s Women in Public Service program in Raleigh (October 
22, 2010) 
German American Lawyers Association (DAJV) in Frankfurt, Germany (June 30, 2011) 
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Lissa Broome and Professor Thomas Hazen are examining the effects of the SEC’s proxy 
disclosure rule regarding how boards consider diversity when nominating new directors. They 
have compared the proxy statements filed after the rule became effective with those filed by the 
same companies in the prior year. They are studying the proxies of Fortune 100 companies and 
the 50 largest companies headquartered in North Carolina. Their results will be published in an 
upcoming issue &the University of Dayton Law Review. 

The Director Diversity Initiative counts at least thirteen individuals as successes, having landed a 
corporate board, government commission, or nonprofit board position after attending one of the 
DDI’s programs. These individuals are featured at 
https://ddi.law.unc.edu/successes/default.aspx. They include Linda Combs (DesignLine), Nicole 
Crawford (Chapel Hill Public Library Foundation), Jewell Hoover (Fifth Third Bank), Deborah 
Hylton (Wells’ Dairy), Keith Pigues (Prometheus Group), Alvin Ragland (Paragon Commercial 
Bank), and Richard "Stick" Williams (Bank of Commerce). 

North Carolina BanMng Institute Journal. Volume 15 of the North Caro#na Banking Institute 

journal was published in March 2011 and distributed at the Banking Institute. Nine 3Ls serried 
as editors of the j ournal and there were thirteen 2L staff members. Ten students have been 
elected to editorial positions for 2011-12, and a staff of fourteen has been selected. 
The journal published the 2011 Donald F. Clifford, Jr. Distinguished lecture by North Carolina 
Commissioner of Banks, Joseph A. Smith, Jr., along with perspectives on the Dodd-Frank Act 
provided by four UNC School of Law faculty members and David Batty, board of advisors 
member and Charlotte Law School faculty member. In addition, there were eleven student- 
written comments and notes, and a book review contributed by a recent UNC Law graduate. 

Career Trek. On October 21, 2010, over the University’s fall break, the second Charlotte career 
trek occurred affording journal students the opportunity to meet with attorneys and learn more 
about legal career options. We were hosted by Bank of America and toured the LEED-certified 
One Bank America Corporation building with Lawana McAllister, a Bank of America attorney 
who helped with various regulatory issues related to the construction. Bank of America 
graciously provided lunch for the twelve students attending, others from Bank of America 
(Rhonda Bethea, Marcy Hingst, Mike Holmquist, and Lawana McAllister), other attorneys 
(Jeffrey Henson from Robinson Bradshaw, Don Lampe from Womble Carlyle, and Ben Pickett 
and Kimberly Zirkle from Moore & Van Allen). After a lunch discussion with the attorneys, the 
students went to the offices of Moore & Van Allen and met with Ben, Kimbefly, and Evan Bass, 
Matt Kain, Ann McMillan, and Ryan Smith, who described their varied areas of practice. The 
Center is especially grateful to Ed O’Keefe and Dawn Sewell for Bank of America’s hospitality 
and to Kimbefly Zirkle for coordinating our visit to Moore & Van Allen. 

"Thanks for the opportunity to speak at this event. I thought it was extremely well done 

and a great opportunity for the students." 

From a journal student: ’7 really enjoyed getting some insight into career possibi#ties in 

this area of law, and get#ng some encouragement f!’om the speakers about the current 

job market. It was certainly worthwhile for the students. " 
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This year, we added a second career day that occurred during lunch at UNC School of Law on 
October 28, 2010. We invited attorneys from the Triangle area to discuss their careers with all 
our j ournal students over lunch, which was furnished by the attorneys. Many thanks to Matt 
Cordell from Ward & Smith, Tony Gaeta of Gaeta & Eveson, NC Commissioner of Banks Joe 
Smith, Brian Meacham from Smith Anderson, and Farah Lisa Whitley-Sebti from Alston + Bird 
for their participation in this program. 

"I’m honored to participate and really enjoyed meeting such a great group of students." 

Faculty Scholarship. Faculty associated with the Center have published a wide variety of 
scholarship on important issues related to banking and finance, including the following books 
and articles published in 2010 and 2011: 

Lissa L. Broome, The Dodd-Frank Act: TARP Bailout Backlash and Too Big to Fail, 15 

N.C. BANKNG INST. 69 (2011). 

Alfred Brophy, Applied Legal History: Demystifying the Doclrine of Odious Debts (with 
M. Gulati and S. Ludington) 11 THF~ORE.TICAL INQ. L. 247 (20110). 
Carol N. Brown, httent andEmpirics: Race to the Subprime, 93 MARQ. L. REV. 907 

(2010). 

Carol N. Brown, Women and Subprime Lending: An Essay Advocating Se~-Regulation of 

the Mortgage Lending Industry, 43 INf). L. REV. 1217 (2010). 

Thomas Lee Hazen, Civil Liabilities to Private Parties Under Sections 11 and 12 of The 
1933 Act, in FIYNDAMENTALS OF SECURITIES LAW (American Law Institute-American 
Bar Association Continuing Legal Education, 2010). SR043 ALI-ABA 621. 

Thomas Lee Hazen, Civil Liabilities to Private Parties Under 7he 1934 Act, in 
FUNDAMENTALS OF SECURITIES LAW (American Law Institute-American Bar Association 
Continuing Legal Education, 2010). SR043 ALI-ABA 605. 

Thomas Lee Hazen, Exemptions From The Securities Act Registration Requirements-- 

General Considerations, in FUNDAMENTALS OF SECURITIES LAW (American Law 
Institute-American Bar Association Continuing Legal Education, 2010). SR043 ALI- 
ABA 49. 

Thomas Lee Hazen, Exemptions Front The Securities Act Registration Requirements-- 

Non Public Offerings and Regulation D, in FUNDAMENTALS O~" SECURITmS LAW 
(American Law Institute-American Bar Association Continuing Legal Education, 2010). 

SR043 ALI-ABA 55. 

Thomas Lee Hazen, Iden@ing the Duty Prohibiting Outsider Trading on Material Non- 
Public Injbrmation, 61 HASTINGS L. J. 881 (2010). 
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Thomas Lee Hazen, StockBroker Fiduciary Duties and the Impact of the Dodd-Frank 

Act, 15 N.C. BANK~G INST. 47 (2011). 

Thomas Lee Hazen, Structure of The Securities Act of 1933, in FUNDAMENTALS OF 
SECURITIES LAW (American Law Institute-American Bar Association Continuing Legal 
Education, 2010). SR043 ALI-ABA 411. 

Melissa B. Jacoby, Dodd-Frank, Regulatory Innovation, and the Safety of Consumer 

FinancialProducts, 15 N.C. BANKING INST. 99 (2011). 

Saule T. Omarova, From Gramm-Leach-BHley to Dodd-Frank: The Unfu~illed Promise 

of Section 23A of the Federal Reserve Act, 89 N.C.L. REV. 1683 (2011). 

Saule T. Omarova, 7he Dodd-Frank Act: A New Deal for A New Age?, 15 N.C. BANKIN(; 

INST. 83 (20111). 

Saule T. Omarova, Wall Street as Community of FaW: Toward Financial Industry Se~’- 

Regulation, 159U. PA. L. REV. 411 (2011). 

Saule T. Omarova, Rethinking the f’uture of Self-Regulation m the Financial Industry, 35 

BROOK. J. INT’L L. 665 (2010). 

Mark C. Weidemaier, Contracting jot Staw Inwrvention: The Origins of Sovereign Debt 

Arbitration, 73 LAW & CONTE~,m. PROBS. 335 (2011). 

Advancing the Teaching of Banking and Finance 

Practitioners in Residence. The Practitioners in Residence Program brought attorneys and 
industry professionals to the law school to participate in classes. 

Daniel Garner, Office of the Commissioner of Banks of North Carolina September 116, 
2010, Starting a Bank. 

Scott Cammarn, Special Counsel, Cadwalader Wickersham & Taft (formerly with Ally 
Financial/GMAC Financial Services, Lending Tree, and Bank of America), October 6-7, 
2010, Volcker Rule, Affiliate Transaction Rules, Anti-Tying Rules. 

Brad Ives, Entrepreneur in renewable energy (formerly head of structured finance at 
Kennedy Covington), October 15,2010, The Basics of Securitization. 

Eric Spitler, Counselor to the Chairman and Director Office of Legislative and 
Intergovernmental Affairs U.S. Securities and Exchange Commission, October 29, 2010, 
Conversation with Eric Spitler. 

Tony Gaeta, Gaeta & Eveson, December 2, 2010, Bank Mergers and Acquisitions. 
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Alfred Pollard, General Counsel of the Federal Housing Finance Agency, January 21, 
2011, Current Legal Matters in the Nation’s Financial Crisis -- Challenges for Regulators 

and Financial Providers. 

Teaching Materials. Center faculty have published teaching materials for a variety of banking 
and finance courses. 

LISSA LAIvlKIN BROOME, REGULATION OE BANK FINANCIAL SERVICE ACTIVITIES: 

CASES AND MATERIALS (vdth J. Markham) (4th ed. 2011) (with Selected Statutes and 
Regulations and Teacher’s Manual). 

Chinese translation published in 2006. 

LISSA LAIVlKIN BROOME, SECURITIZATION, STRUCTURED FINANCE AND CAPITAL 

MARKETS (with S. Schwartz & B. Markell) (Lexis-Nexis 2004). 

CAROL N. BROV~q’,I, BASIC MORT(}AGE LAW: CASES AND MATERIALS (with D. Hill) 

(Carolina Academic Press 2d ed. 2007). 

THOMAS LEE HAZEN, BROKER-DEALER REGULATION IN A NUTSHELL (West Group 

2nd ed. 2011). 

THOMAS LEE HAZEN, BUSINESS ORGANIZATIONS LAW (vdth J. Cox) (Hornbook 
Series) (West 3rd ed. 2011). 

THOMAS LEE HAZEN, CORPORATE FINANCE: DEBT, EQUITY, AND DERIVATIVE 

MARKETS AND THEIR INTERMEDIARIES (with J. Gabilondo and J. Markham) 

(Thomson-West, 3d ed. 2011). 

THOMAS LEE HAZEN, CORPORATIONS AND OTHER BUSINESS ENTERPRISES: CASES 

AND MATERIALS (with J. Markham) (West/Thompson -Reuters 3d ed. 2009). 

THOMAS LEE HAZEN, DERIVATIVES REGULATION (with P. M. Johnson) (Aspen 2004, 
supplement 2009). 

THOMAS LEE HAZEN, PRINCIPLES OF SECURITIES REGULATION (Thomson-West 3d ed. 

2009). 

THOMAS LEE HAZEN, SECURITIES REGULATION IN A NUTSHELL (with D. Ratner) 
(West/Thomson-Reuters West 10th ed. 2009). 

THOMAS LEE HAZEN, THE LAW OF CORPORATIONS (with J. Cox) (Practitioner Treatise 

Series) (West/Thomson 3rd ed. 2010). 

THOMAS LEE HAZEN, TREATISE ON THE LAW OF SECURITIES REGULATION (Student 

Edition) (Concise Hornbook Series) (West/Thomson-Reuters 6th ed. 2009). 
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THOMAS LEE HAZEN, TREATISE ON THE LAW OF CORPORATIONS (with J. Cox), 
(Student Edition) (West Publishing 3 d ed. forthcoming 2010). 

Courses. Courses offered at the school of law in addition to our traditional business law 
curriculum include: 

Advanced Commercial Law and Contracts (Caroline Brown) 
Banking Law (Lissa Broome) 
Business Planning (Mike Abel) 

Business Transactions (Michael Kadens) 
Global Financial Markets (Saule Omarova) 
International Banking (Saule Omarova) 

International Business Transactions (Saule Omarova) 
Real Estate Transactions (Carol Brown) 

Foreign Teaching. Lissa Broome taught "Introduction to the Regulation of Banks and Bank 
Holding Companies in the United States," at UNC’s exchange program in Augsburg, Germany, 
June 22 - July 7, 2011. While in Germany, she gave a lecture to the German American Lawyers 
Association (DAJV) in Frankfurt, Germany, June 30, 2011, on "Corporate Board Diversity" and 
another lecture to the DAJV and German Bankers Association in Berlin, Germany, July 4, 2011, 
on "The Dodd-Frank Act and Too Big to Fail." 

Externships. An academic credit externship with the North Carolina Office of the 
Commissioner of Banks continues to be popular among our students and exposes them to the 
real-life workings of a bank regulatory agency. The Office of the Comptroller of the Currency 

(OCC) hosted Peter Kim as a full-time extern for 112 hours of academic credit for the 2010 fall 
semester, and Katelynn Bradley, Victor Chang, Parisa Haghshenas, and Marina Montes worked 

at the SEC during the fall semester 2010. 

Community Development Law Clinic. The Community Development Law Clinic, headed by 
Professor Tom Kelley, was established in 2001. The Center assisted in the initial planning for 
this clinic. The CDL Clinic provides legal services to not-for-profit community development 
organizations whose activities serve to improve the quality of life in economically disadvantaged 
places. Legal services include selecting type of entity, entity formation, furnishing advice 
regarding tax-exempt status, structuring real estate transactions, and forming subsidiaries and 
private/public partnerships. 

Sponsoring Conferences for Practicing Attorneys and Finance Professionals 

North Carolina Bank Directors’ College. This program is sponsored by the Center in 
conjunction with the North Carolina Office of the Commissioner of Banks and the FDIC. 
Carolina Law began its association with the Directors’ College in the fall 2002 semester. The 
college consists of three, two-day sessions. Class XX of the Bank Directors’ College was just 
completed (June 2-3, July 14-15, and August 11-12, 2011). Normally, 40 to 60 students attend 
each year. Forty two students attended class XX (including one member of the Banking 
Commission and two diversity candidates). Complimentary admission is sometimes offered to 
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one or more members of the Banking Commission or potential bank directors who would add 
diversity to a board. The excess of the tuition receipts over the program expenses, help fund the 
Center’s activities. 

The financial results from the college are reported below. The numbers set forth capture all 
revenue and expenses for the entire college even though on our financial reports some of these 
numbers are reported in different fiscal years since our fiscal year ends on June 30 and the 
College occurs each summer in June, July, and August. Tuition receipts for the 2011 program 
are only $42,900 because of the reduced enrollment. We will meet with the office of the 
Commissioner of Banks in the fall of 2011 to discuss how to modify this program’s frequency or 
duration during a time of declining enrollment. 

Tuition receipts 
Meeting Expenses 
Speaker Honoraria 
Speaker Travel 
Supplies and Materials 

Revenue over expense 

2011 2010 2009 2008 2007 

$42,900 $62,700 $57,840 $66,000 $67,100 

$28,146 $411,042 $40,965 $39,587 $39,520 

$6,200 $6,200 $6,200 $10,653 $10,000 

$1,500 $1,480 $1,119 $1,452 $1,550 

$0 $0 $0 $388 $400 

$7,054 $13,97g $9,556 $13,920 $15,630 

Dan K. Moore Program in Ethics: Ethical Issues for the Corporate Lawyer, October 15, 
2010, The Carolina Club, Chapel Hill. This program addressed ethics issues for in-house and 
outside corporate la’~,ers. Topics included issues that arise in the representation of nonprofit 
entiti es, including concerns related to an attorney’s service as a board member; drawing the line 
between legal advice, business advice, and strategic advice; and how to achieve an appropriate 
work-life balance. 

At lunch, each table discussed a specific conflicts challenge. This additional opportunity for 
discussion and interaction is a unique and popular aspect of this program. 

The program’s panelists were Michael Abel, Schell Bray Aycock Abel & Livingston, PLLC; 
Dianne Bailey, Robinson Bradshaw & Hinson; Sarah Byrne, Moore & Van Allen; MaD" 
Howerton, MaD" Howerton Consulting; Helga Leftwich, Hutchison Law Group; and Robert 
Wicker, Executive Vice President, General Counsel and Secretary of General Parts International, 
Inc. Professors Hazen and Broome served as co-directors and co-moderators of this program. 

There were 69 registrants for the program. Seventy percent of the attendees who completed 
evaluations rated the program better than other CLE programs they had attended in the last two 
years. Comments from the evaluations included: 

"The program was well-done, as always. The topics and materials" were good " 

"The staff went out of their way to make sure everything was perfect. 
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"Great progv~am.’’ 
The registration fee was $195 (including lunch) and was reduced to $150 for three or more 
registrants from the same firm. 

Festival of Legal Learning: 9th Annual Consumer Law and Consnmer Credit Symposium. 
February 11-12, 2011, Chapel Hill. This program included 12 separate sessions with multiple 
topics on a variety of consumer law and credit issues, including: 

An Ovelwiew of the Dodd-Frank Wall Street Reform and Consumer Protection Act of 
2010 

Current Issues in Foreclosure Prevention 

Fraud, Vulnerability and Aging - Crime Groups Targeting the Elderly 

Identity Theft and the Internet 

Self-Help Auto Repossession: New Developments in Practice and Policy 

How Do Financially Distressed Families Handle Medical Bills? 

State and Federal Regulation at the Crossroads: Perspectives on Preemption 

Bank Failure in North Carolina 

The Consumer Financial Protection Act of 2010 and the BCFP 

The Nuts and Bolts of Representing a Creditor in a Bankruptcy Case 

The Dirty Truth about Mortgage Loan Servicing 

Recent Developments in Construction Law: An Update for a Down Economy 

2011 Banking Institute. March 31-April 1,2011, The Ritz-Carlton, Charlotte, NC. The 2011 
Banking Institute featured presentations by Paul L. Reynolds, Executive Vice President and 
Chief Administrative Officer, Fifth Third Bank; John D. Hawke, Jr., Arnold & Porter; and Kelly 
S. King, Chairman and Chief Executive Officer, BB&T. There were panels on the future of 
securitization, The Dodd-Frank Act -Making it Real, Retail Banking and Consumer Protection 
Regulation, Capital is King, and Troubled Banks. 

For the second year in a row, we reduced our paper handouts and posted our meeting materials 
online. 

There was a total registration of 215, including speakers, students, law school personnel, and 
invited guests. The number of paid attendees, 1147 (which includes sponsors using complimentary 
admissions), was higher than for 2008, 2009, and 2010, but below our best year in 2007. We had 
68 complimentary registrations for the Institute, including speakers, students, UNC personnel, 
and invited guests. There was a separate charge ($70.00) for the dinner. 
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Year Total Paid 

1997 115 86 

1998 138 89 

1999 143 94 

2000 155 96 

2001 202 137 

2002 212 149 

2003 198 146 

Number of Banking Institute Attendees 

Year Total Paid Dinner Paid{dinner) 

2004 177 132 36 7 

2005 21111 1153 154 100 

2006 223 143 163 95 

2007 233 171 139 80 

2008 201 128 125 76 

2009 196 124 116 76 

2010 214 140 140 92 

2011 215 147 150 114 

An overwhelming majority of the participants were from North Carolina, and 91 participants 
were from Charlotte. There were 47 participants from out-of state: District of Columbia (13), 
New York (8), Georgia (5), Ohio (4), Florida (3), South Carolina (3), Texas (3), Virginia (3), 
Pennsylvania (2), Alabama (2), and Maine (1). 

There were 38 participants affiliated with a bank: Bank of America (15), Wells Fargo/Wachovia 
(8), BB&T (6), Carolina First Bank (2), RBC Bank (2), American Community Bank (1), Certus 
Bank (1), FIlL Bank Atlanta (1), Fifth Third Bancorp (1), and New- Bridge Bank (1). Firms 
sending five or more attendees were: Cadwalader Wickersham & Taft, LLP (16), Womble 
Carlyle Sandridge & Rice (10), Hunton & Williams (8), Alston & Bird (7), and Gaeta & Eveson 

(5). 

Eighteen banking j ournal students attended the Institute, compared with 21 in 2010. The j ournal 
reimbursed lodging and mileage for the j ournal students and the Board of Advisors transferred 
$4,000 to the journal from the sponsorship receipts to help offset the costs. 

Participant Evaluations. On-line evaluations were submitted by 55 attendees (compared with 
56 in 2010). Ninety-five percent of the respondents would recommend the program to someone 
who did not attend. Staff assistance, registration, and meeting rooms were rated quite highly. 
The Ritz-Carlton was a convenient location for attorneys who worked in uptown Charlotte. 
Many participants were able to walk to the hotel. To reduce costs, a brochure was not mailed to 
potential participants. Sixty-four percent of our respondents heard about the program from their 
bank or firm that was a participating sponsor. The compiled evaluations will be circulated 
separately to the Board of Advisors. The speakers and topics were highly praised, but some 
commenters suggested that the panel discussions would be better if they were more interactive. 

"The progT~am is among the best in the countiy, keep it ~q). " 

’7 have attended eveo: Banking Institute to date and I think that this was the best one yet. 
]he topics were very current and very relevant, the speakers were well credentialed and 
seemed to have a very good command of their subjects." 
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Press Coverage. A reporter from the Charlotte Observer attended at no charge and news reports 
he filed about subjects covered at the Banking Institute mentioned the Center for Banking and 
Finance. 

Financial Resnlts. The registration fee was increased to $425 in 2009 with the charge for dinner 
increased to $70. Almost 14% of evaluation respondents thought the registration fee was too 
high (compared with 1% in 2008); 7% found the fee low, and the remainder of the respondents 
thought the fee was just right. We offered a reduced admission fee for government employees 
and for those currently unemployed. We consider other requests for fee reduction on an 
individual basis and try" to be sure that we cover our direct out-of-pocket costs for those charged 
a reduced fee. Other complimentary admissions included speakers, panel coordinators, UNC 
personnel, banking j ournal students, and other UNC law" students. 

Registration Fee 

Year Program Dinner Total 

11997 325 n/a 325 

1998 350 nia 350 

1999 375 nia 375 

2000 375 nia 375 

2001 375 nia 375 

2002 395 n/a 395 

2003 395 n/a 395 

2004 395 nia 395 

Year Program Dinner Total 

2005 395 55 450 

2006 395 55 450 

2007 395 55 450 

2008 395 55 450 

2009 425 70 495 

20110 425 70 495 

2011 425 70 495 

Sponsorships. Each sponsor pays $1500 and is entitled to two complimentary admissions to the 
Institute. For each sponsor, $990 (two $495 admissions) is recorded as registration fees and 
$510 is considered a tax deductible contribution to the School of Law’s Center for Banking and 
Finance and is deposited into the Sponsorship Account, from which two endowments have been 
created. Sponsor gifts are no longer used to pay Institute expenses. Instead, this account is used 

by the board to make additions to endowments to support the scholarship or research endowment 
or to provide other operating funds for the Center. In 2010-11, the Board of Advisors transferred 
$32,000 from sponsor funds to the Banking Journal Scholarship Fund, $4,000 to the Banking 
Journal to offset student lodging and travel to the Banking Institute, and $1030 to fund the 
printing of the Center’s annual newsletter. 
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Corporate Sponsor Contributions 

No. of Amt per Contr. Total 
Sponsors Sponsor Amt Amount Printin~ Total 

1997 20 1,000 675 13,500 --- 13,500 
1998 21 1,000 650 13,650 In kind 13,650 
1999 24 1,500 750 18,000 3,300 21,300 
2000 25 1,500 750 18,750 3,000 211,750 
2001 30 1,500 750 22,500 3,315 25,9151 
2002 31 1,500 710 22,010 3,568 25,578 
2003 32 1,500 710 22,720 3,500 26,3951 
2004 37 1,500 710 26,270 3,066 29,336 
2005 354 1,500 600 21,000 2,825 23,2252 
2006 354 1,500 600 21,000 3,027 24,1273 
2007 344 1,500 600 20,400 2,690 22,900 
2008 334 1,500 600 19,800 2,500 22,300 
2009 31s 1,500 510 15,300 0 15,400 
2010 37 1,500 510 18,870 0 18,9706 
2011 37 1,500 510 18,360 0 18,3607 

1 Includes contribution received from Journal alum 
2 This figure includes a $300 additional contribution from Gary Pannell at the Miller Hamilton 

firm and reflects a partial allocation of the RR Donnelly contribution to registration fees. 
3 Includes contributions received from Journal alum, but does not include 2 $600 sponsor gifts 

received in this fiscal year for the Banking Institute held in the prior fiscal year. 
4 Wachovia and Bank of America are also designated sponsors and entitled to two 

complimentary admissions to the Institute in recognition of their prior gifts to the Center for 
Banking and Finance. 
5 Moore and Van Allen was designated as a sponsor and entitled to two complimentary 

admissions in recognition of its significant pledge to the Beischer Challenge. The total amount 
of gifts also reflects an additional $100 contribution by Gary Pannell at Jones Walker. 
6 The total amount of gifts also reflects an additional $100 contribution by Gary Pannell at Jones, 

Walker, Waechter, Poitevent, Carrere & Denegre. 
7 Reduced from $18870 as Robinson, Bradshaw & Hinson PA had their $510 sponsorship 

monies included with another gift 

Conclusion. The Center enjoyed another successful year and hopes to continue this success in 
20111-112. Please see the separate document Planning for 2011-12. The Center will continue to 
strive to find new and creative ways to serve the continual evolution of the financial services 
industry, and analyze the new regulatory framework set forth in the Dodd-Frank Act. 
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Financial Comparative - Banking Institute 

iRevenue 2011    2010    2009    2008    2007 
Registration fees (including sponsor registration) $68,250 $61,385 $57,648 $56,059 $75,798 

Total Revenue $68,250 $61,385 $57,648 $56,059 S75,798 

Meeting Expenses $37,142 $32,456 $31,564 $25,302 $27,882 

Catering $29,884 $25,691 $25,634 $20,223 $21,670 

Reception $2,728 $2,268 $2,250 $2,285 $2,728 

Venue rental $500 $400 $500 $350 $350 
Audio visual $2,930 $2,946 $2,380 $1,895 $2,383 

Nametags & office supplies $350 $350 $300 $250 $250 
Photocopying $750 $800 $500 $300 $500 

Marketing 
Brochure design 

Brochure priming (postcard in 2009) 

Mailing lists 

In-house mailing postage 

In-house mailing supplies 

PMSI mailing 

Advertising 

Sl,O00 

$o 
$o 

$o 
$500 
$250 

$o 
$250 

Total Expenses 

REVENUE OVER EXPENSES 

S1,511 

$o 
$o 

$o 
$736 

$525 

$o 
$25o 

S2,721 

$650 
$371 

$250 

$700 
$500 

$0 
$250 

$5,306 

$630 

$2,960 

$400 
$519 

$200 

$397 

$200 

S4,918 

$540 
$2,960 

$350 
$233 
$214 

$422 

$2OO 

Journal $7,746 $8,609 $8,046 $7,688 $7,591 

Journals (250 X $29.50) $7,375 $7,375 $7,375 $7,375 $7,375 

Speaker-author reprints $371 $1,234 $671 $313 $216 

CLE Fees & Speaker Fees $15,434 $12,687 $10,383 $6,725 $11,930 

CLE credit fees $2,191 $1,842 $1,555 $1,427 $1,899 

Speaker travel $6,574 $5,314 $3,722 $836 $5,483 

Speaker lodging $4,284 $3,914 $3,276 $2,731 $3,805 

Speaker gifts $835 $300 $790 $980 $0 

Board of Advisors luncheon $1,550 $1,316 $1,040 $750 $743 

Expenses for UNC personnel S1,537 S1,234 $1,348 $2,097 $1,872 

Staff rooms $903 $900 $1,010 $1,653 $1,583 

Travel (mileage) $634 $334 $338 $445 $289 

$62,860 $56,497 $54,062 $47,117 $54,193 

$5,390 $4,888 S3,586 S8,942 $21,605 
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North Carolina Banking Institute Journal 
Budgeted Revenue and Expenses - Cash Basis 

Actual Actual Actual Budget Budget 
FYE FYE FYE FYE FYE 

6/30/2009 6/30/2010 6/30/2011 6/30/2011 613012012 

Revenue and Support: 

Subscription Revenue 13,564 10,822 15,338 22,500 15,000 

Royalties 4,012 3,232 2,886 3,200 3,200 

Support from the Center 4,000 4,000 

Interest Income 145 844 - 

Cost of Sales: 2011 
Actual YE = 
JCI (-) Offprints 
Reimbursed 10,861 10,350 7,493 10,350 10,000 

Bank Charges 110 183 220 185 220 

Banking Institute- 
Student Travel & 
Accommodations 4,185 4065 3,073 4,100 4,100 

Board of Advisors - 

Career Trek 300 - 

Certificates - All Editors 97 196 230 300 

Education - 

End of Year Dinner 646 693 675 700 700 

Gifts 300 60 100 60 100 

Job Expense - 

Joint Journal Competition - 

Meals - Meetings 856 1,800 1,056 1,800 1,500 

Miscellaneous 5 5 371 5 - 

Orientation - Materials 146 105 42 110 75 

Orientation - Meals & 
Entertainment 209 141 250 550 
Professional Services 
(CPA) - 

State Sales Tax 866 654 980 550 

Su pplies/Postag e/Co pies 8 64 21 70 50 

Technology 100 

{PAGE } 



NORTH CAROLINA BANKING INSTITUTE 

VOLUME 16 
University of North Carolina School of Law 

CB # 3380, Van Hecke-Wettach Hall 
Chapel Hill, NC. 27599 

919.843.5870 
ncbank@unc.edu 

Editor-in-Chief 
CHARLES KABUGO-MUSOKE 

Alanaging Editor 
SAMUEL DIAMANT 

Executive Editor 
RYAN BRISSETTE 

Publication Editor 
CHRISTOPHER FOWLER 

Institute Editor 
BEN BRO~q’,ILOW 

ALEXANDER ABRAMOVICH 

MIGNON ARRINGTON 

Articles and Notes Editors 

JAMIESON HARDEE 
JACK MAGEE 

ZACHARY ]~,IARQUAND 

JENNINGS B. CARPENTER 

LAETITIA L. CHELTENHAM 

CLAY R. COS’INER 

ALEC C. COVINGTON 

CHRISTINA D. CRESS 

Staff Members 

RAINA S. HAQUE 

DANYEALE L. HENSLEY 

BRYAN P. KING 

MICHAEL P. MALONEY 

VAREN R. MOORE 

NICOLE M. OLVERA 

M. PIERCE SANDWITH 

DANIEL K. TRACEY 

BENJANffN M. WEADON 

{PAGE } 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Monday, August 29, 2011 5:26 PM 

Sizemore, Beverly A <bevsize@email.unc.edn>; Boger, Jack <jcboger@email.unc.edu> 

Pierce, Catherine Ringo <cringo@emaJl.unc.edu>; Mosteller, Robert Paul <m~ostell@email.unc.edw, 

RE: Visit of colleagues from Lyon, France 

Hi gev---l am in Chadottesville, VA that day attending an ACC meeting. I wilt fikely be back late af[ernoon~pd~;aibte l might be abte to meet with them then if 

that is desiraMe. 

Ussa L. groome 

Wachovia Professor of BanMng Law 

Director, Center for Banking and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~], NC 27599-3380 

919.962.7056 

::N:: Description: 

From; Sizemore, Beverly A 
Sent; Monday, August 29, 2011 4:56 PM 
To; Boger, Jack 
(::c; Pierce, Catherine Ringo; Mosteller, Robert Paul; Broome, Lissa L 
Subject; FW: Visit of colleagues from Lyon, France 

Dear Jack et 

How much time would you ~ike to de~ote to meeting with this ~:eam #ore ~ean ~4ou~iml%,on 2-37 Any preferences [or when during the Mtemoot~ ~:o schedule your 

~ have forwarded (below) the rep~y from our exchange parLner site h~ Lyon, France---- University Jean Mou~k~-Lyon 3. Earlier this spring/summer Lhey ~nqu~red about 

a poss~Me trip to the States m~d meeting w~th you here ~t UNC, ~n addition to v~s~ting various other U.S. exchm~ge partner ~ocat~ons. ~ emaHed them recently 

(though they were closed for August} to try to pk~ them down on the dec~ded--upon date(s) for UNC. Wednesda~ October 5~-h is the day fl)r UNC. I haw~ left: a 

message w~th Bob Miles, Director of Study Abroad for the universRy, Lo see if he ~s scheduled Lo meeL w~l:h them Mso Lhat day~ U NC dropped Jean Mou~in.-kyon 3 

as an exchange partner several years ago due Lo Lhe di[:ficu]ties of dealing w~th then? on some bureaucratic issues as UNC has severa~ sites ~n France to which to 

send students and preferred to focus on them. Jean Mou~in--Lyon 3 has been interested ~n trying to ~w~n back" UNC for undergraduate College o[: ArLs & Sdences 

exchanges. 

You m~ght remember Georges Cavalier, he has taught here twice I tMnk and the ~ast t~me he was here, about 4-5 years ago?, he and F~orence Gaudrv-PerMns were 

LraveHng Lhrough the StaLes on a similar mission and met w~th you about l:he~r proposed LL.M program~which our Jaw students have been attending on a 

semester bas~s as Lheir study abroad. 

At th~s poker, ~ have Mocked out on your schedule, the s[:ternoon, 12:00-4:00 pro, w~th Bonita w~th the plan to check w~th you to see if you would pre[:er a workb~g 

lunch meeting, 12-2:30 pm or a later afternoon meeting, 2-4 pro? You are the person at the ~aw schoo~ w~th whom they spedfied they would Hke to meet, but Fm 

sure they wou~d be h~terested ~n meeth~g w~th other admh~istrators and faculty in addit~on----severa~ faculty members wou~d know Georges from h~s previous 

semesters here I have copk~d Bob and I_issa on this for scheduling meetings wK:h Lhe Lyon team, e~ther ~n conjunc:L~on w~l:h you or separately during other parts o[ 

~n addition to discussing the exchange partnership h~ general and having them gab~ a sense o[: UNC and UNC Schoo~ of Law, iL would be a good time to discuss the 

possibility of an instructor for a portion of the "European Perspectives on Law" course for Fa~ 2012 to come from Jean Moulb~-Lyon 3 as we are worMng to solid~]:y 

that course offering for 20:[2 m~d it would be a good t~me to "advertise" our [.LM. Progrm~. FYF--.a former exchange student from Jean Moulh>l.yon 3 . 

who has both French and American citizenships} has returned to UNC School of Law to complete her JD degree---she completed her ~n~tial law degree at [yon 

with her exchange year, then did an LL.M. ~r~ [.orldon, arld t~ow will complete the JD here. We have had several k)rmer exchange studem:s express interest in the 

possibility o[: returning to "Blue Heaven’~ when ~ senL then? notice of our LLM. Program, Lhough they have aH been initially hope[:u~ that possiMy their prior 

exchange period o[: dine here couM work to shorten/lessen the cost of the LLM. 

Just let me know your thoughts/preferences and what you would IH<e accomplished by tNs day and ] w~H fine-tune the day’s agenda with 8onita et al. for other 

meetings, reservations, etc~ 

A~ the best, 
Bey 

Bever’:[y Ao _~_zem_~re PhoOo 

Dir’ector o-f Inter’national Pr’ogr’a~s 

UNC Schoo:]. o~: l_~ 

Adjunct Assistant Pr’o~-essoP., Anthr’opology Depar’t~ent 

Room# 487:1, Van Hecke-~dettach Ha].].iCB~ 
ChapeZ H&ZZ, NC 27599--338e 

Fhone : 919-843-6247 

FAX: 919- 962--~277 

EmaJ.].: bevs&ze@emai]..unc.edu 

Nebs :Lte : http : iiw~. la~. uric. eduiacadern&c s/2rrker’nat &onaZ/de~auZt. a spx 
~1: youP question ~nvo].ves the UNC [.[..N. PPogpam, p].ease ema~l me at the ~ollot~J.ng addPess: uric ].]..m.diPectoc#unc.edu 

[_[_ .P!~ Nebsites: 

~Ykkp : //w~. Zat,~. uric. edu/acade~2cs/degreepPogr’ams/Zlm/de{auPk, aspx 
F~m= Jean-Jacques Serret [mailto:i~serret~@qmaiLcoml 



Sent-" Monday, August 29, 2011 11:27 AM 
To: Sizemore, Beverly A 
Subject-" Visit of colleagues from Lyon, France 
Dear Beverly, 

I hope you are well. In Lyon, we are back to ~w~rk after the break of the holidays in Augnst. 

Maud Touquet. secreta~ of the Institut de droit compard, told me you contacted her concerning our visit in US in August. Now the dates are set. We’ll be in Chapel 

Hill Wednesday Oct. 5th. So ~ve’ll visit your Law School on this day. It’ll be possible to review all the problems of the paxtnership, ifm~y! 

We’ll be three: Dean Louis-Augustin Bare,re, Prof. of Legal History, Georges Cavalier that you know already, in chaqe of the international relations of he university 

and me. 

We’ll amve the day before frotn Boffton m~d leave the day aZter for Minneapolis. Have you the references of an hotel? An Hampton Inn ~pe would be quite 

convenient. 

Thnnks a lot, 

Bets regards, 

Jean-Jacqnes Serret 
Assesseur du Doyen ponr le developpement intemationa] de la Facnltd de droit 
Academic Director for International Programs for the Law School 
Directeur-adjoint de l’Institut de dmit compard Edouard-Lambe~t 
Vice Director of the Comparative Law Institute Edouard-Lambert 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Thursday, September 1, 2011 8:35 AM 

Bortz, Conrad <cborlz@email.unc.edu> 

2 - FW: Chapter on Investor protection (with attachment this time, sorry!! 

VOL Chapter O’Brien.docx 

Please print double-sided and stapled Don’t need this email. 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of Law 
CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919.9627066 
h ttp : / /~vw~v.la w unc. edu/centers/bankin~ 

..... Original Message ..... 

From: Justin O’Brien [mailto:iustin obrien(h)unsw.edu.au] 
Sent: Thursday, September 01,2011 3:55 AM 
To: Justin O’Brien; Mathias Siems; Sue Konzelmann; s.wheeler@qub.ac.uk 
Cc: Gerhard.schnyder@kcl.ac uk; j.s wright@lse.ac.uk; marc@fow~rgue-davies.com; sf.wilkinson@ntlworld.com; olivier.butzbach@kcl ac.uk; Colin.scott@ucd ie; Niamh hardiman@ucd.ie; 
Blanaid.clarke@ucd.ie; cwilliam@law.iHinois edu; ruth-agu@uiuc edu; Broome, Lissa L; Conley, John M; Omarova, Saule T; pzumbansen@osgoode yorku.ca; 
mcondon@osgoode yorku.ca; ppuri@osgoode.yorku ca; ewaitzer@stikeman.com; j c.lockhart@massey ac.nz 
Subject: RE: Chapter on Investor protection (with attachtnent this time, sorry!! 

Justin O’Brien ¯ Professor of Law ¯ Faculty of Law ° The University of New- South Wales ¯ L~’SW Sydney NSW 2052, Australia ¯ Phone: +61 (2) 9385 9649 ° Mobile: 

From: Justin O’Brien 
Sent: Thursday, 1 September 2011 5:52 PM 
To: Mathias Siems; Sue Konzehnann; s.wheeler@qub.ac.uk 
Cc: Oerhard.schrlyder@kcl.ac.uk; j.s.wright@lse.ac.~tk; marc@fovargue-davies.coru; sf.wilkinson@ntl~vorld.com; olivier.butzbach@kcl.ac.uk; Colin.scott@ucd.ie; Niamh.hardiman@ucd.ie; 
Blanaid.clarke@ucd.ie; cwillialn@law.illinois.edu; ruth-agu@uiuc.edu; lbroome@email.anc.edu; jruconley@email.unc.edu; omarova@email.unc.edu; pzurabansen@osgoode.yorku.ca; 
mcondon@osgoode.yorku, ca; ppuri@osgoode.yorku.ca; ewaitzer@stikeman, corn; j. c. lockhart@massey, ac.nz 
Subject: Chapter on Investor protection 

Here is the final chapter, looking for~vard to your feedback; Australian case study to follow 

Regards, 

Justin 

Justin O’Brien ¯ Professor of Law ¯ Faculty of La~v ° The University of New- South Wales ¯ L~’SW Sydney NSW 2052, Australia ¯ Phone: +61 (2) 9385 9649 ° Mobile: 

Froru: Mathias Siems [sierus@fulbrightmail.org] 
Sent: Wednesday-, 31 August 2011 11:56 PM 
To: Sue Konzelmam~ 
Cc: Oerhard.schrlyder@kcl.ac.uk; j.s.wright@lse.ac.~tk; marc@fovargue-davies.coru; sf.wilkinson@ntl~vorld.com; olivier.butzbach@kcl.ac.uk; Colin.scott@ucd.ie; Niamh.hardiman@ucd.ie; 
Blanaid.clarke@ucd.ie; cwilliam@law.illinois edu; ruth-agu@uiuc edu; lbroome@email unc.edu; jmconley@email.unc.edu; omarova@email.unc.edu; pzambansen@osgoode yorku.ca; 
mcondon@osgoode.yorku, ca; ppuri@osgoode yorku, ca; e;vaitzer@stikeman corn; Justin O’Brien; j.c lockhart@massey ac.nz 
Subject: ordo-/neoliberalism paper 

Deal- all, 

Please find Gerhard’s and mine draft chapter attached 

Looking for;vard to your feedback, and to seeing you in a few weeks time. 

Best ;vishes 

Mathias 

On 28 August 2011 09:12, Sue Konzelmalm <s.konzelmann@bbk.ac.uk<mailto :s.konzelmarm@bbk ac.uk>> wrote: 

Hi everyone, 

Frank, Marc and I have completed the LrK countly chapter, so I thought I’d circulate it. I’m looking for;vard to reading the other chapters and to discussing our findings when we meet in 
Sych~ey in a couple of weeks’ time. 

take care, 

Sue 

Dr Suzanne J Konzehnarm 



R eader in Management 

Director, London Centre [’or Corporate Governance & Ethics Director, Post Graduate Progratmnes in Corporate Governance & Business Ethics 

Birkbeck, Universi~ of London 
Malet Street B]oomsbury 
London WCI E 7HX 

tel. + 44 207 631 6799<tel:%2B44%20207%20631%206799> 
~ax. +44 207 631 6769<tel:%2B44%20207%20631%206769> 

http ://w,~v.bbk. ac .~tk/rr~ano p/rnanageraent/st a ffikonzelraann, shtml 
http:/iw~a~’.lccge.bbk.ac.uki 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Sunday, September 11,2011 7:20 PM 

Bortz, Conrad <cborlz@email.unc.edu> 

3 - F W: 2010-11 Atlantic Coast Conference Annual Report 

Please print out pages 2-3 of Lhe report in color for me, Thanks. 

Lissa 
Lissa L groome 

W~ch.:_~via Professor of BanMng L~w 

Director, Center for Banking and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~], NC 27599-3380 

919.962.7056 

ht[p:/iwww.law.unc.eduicentersibank~ng 

::X:: Description: 

From: Yakola, Amy [mailto:ayakola@theacc.org] 
Sent: Sunday, September :[:[, 20:[:[ 5:05 PM 

Te: Carolyn Callahan (cmc@virginia.edu); Clyde McCoy (cmccoy@med.miami.edu); Janie Hodge (hodge@demson.edu); Larry Killough (larry@vt.edu); Broome, Lissa L; 
Martha Putallaz PhD (putallaz@duke.edu); Nicholas Hadley (Hadley@umd.edu); Pamela Perrewe’ (pperrewe@cob.fsu.edu); Richard D Carmichael (carmicha@wfu.edu); Robert 
Taggart Jr. (robert.taggart@bc.edu); Sam Pardue (sam_pardue@ncsu.edu); Sue Ann Allen (sue.bidstrup@chbe.gatech.edu); Craig Littlepage (cklge@virginia.edu); Dan 
Radakovich (drad@athletics.gatech.edu); Debbie Yow (d_yow@ncsu.edu); Dick Baddour (dbaddour@uncaa.unc.edu); Gene DeFilippo (Gene.d@bc.edu); Jim Weaver 
(weaverj@vt.edu); Kevin Anderson (kevina@umd.edu); Kevin White (kwhite@duaa.duke.edu); Randy Spetman (rspetman@fsu.edu); Ron Wellman (wellmanr@wfu.edu); 
Shawn Eichorst (sme@miami.edu); Terry Don Phillips (pterry@demson.edu); Allison Rich (arich@fsu.edu); Barbara Kennedy-Dixon (kbarbar@clemson.edu); Barbara Walker 
(walkerbg@wfu.edu); Beth Miller (bmiller@uncaa.unc.edu); Connie Nickel (cnickel@miami.edu); Jaclyn "Jacki" Silar (jsilar@duaa.duke.edu); Jane Miller (jm2y@virginia.edu); 
Jody Mooradian (mooradjo@bc.edu); Laura Fellon (Ifellon@umd.edu); Michelle Lee (michelle_lee@ncsu.edu); Sharon McCIoskey (smcclosk@vt.edu); Theresa Wenzel 
(twenzel@athletics.gatech.edu) 

Co: Swofford, John 
Subject: 20:[0-:[:[ Atlantic Coast Conference Annual Report 

To: ACC Faculty Athletics Representatives 

ACC Athletic Directors 

ACC Senior Woman Administrators 

From: Amy Yakola, ACC Associate Commissioner/PR and Marketin8 

Date: September :1:1, 20:1:1 

Re: 20:10-:1:1 Atlantic Coast Conference Annual Report 

The 20:10-:1:1 ACC Annual Report is available on theACC.com and can be access at the followin8 link: 

http:i!www.th eacc.com!this-is!1.0:1:1accan nualreporLhtml 

I encourage you to forward this information to those on your campus (includin~ coaches, administrators, etc.) who you feel should receive the report. 

Should you have any questions, please feel free to contact me at .a__y__a___k__9_]__a____@___t__h___e___a__c__£:_9__r_A or 336-369-:12:15. 

cc: John Swofford, ACC Commissioner 

Amy Yakola 

ACC Associate Commissioner 

Public Relations and Marketin~ 

4512 Weybrid~e Lane, Greensboro, NC 27407 

Direct: 336.369.1215; Cell: 

iNi ACC ernail signature sites 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Sunday, September 11,2011 8:24 PM 

Bortz, Conrad <cborlz@email.unc.edu> 

3 - F W: 2010-11 Atlantic Coast Conference Annual Report 

Also print off the whole thing, double-sided, stapled (black & white) so I can read. 

Thanks. 
Lissa t.. groome 

Wachovia Profes>:_~r of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#~380, Van Hecke-Wettach Ha~ 

Chapel Hi~], NC 27599-3~80 

919.962.70(~6 

ht[p:/iwww.law.unc.eduicentersibank~ng 

::~:: Description: 

From: Yakola, Amy [mailto:ayakNa@theacc.org] 
Sent: Sunday, September 11, 2011 5:05 PM 

To: Carolyn Callahan (cmc@virginia.edu); Clyde McCoy (cmccoy@med.miami.edu); Janie Hodge (hodge@clemson.edu); Larry Killough (larry@vt,edu); Broome, Lissa L; 
Martha Putallaz PhD (putallaz@duke.edu); Nicholas Hadley (Hadley@umd.edu); Pamela Perrewe’ (pperrewe@cob.fsu.edu); Richard D Carmichael (carmicha@wfu.edu); Robert 
Taggart Jr. (robert.taggart@bc.edu); Sam Pardue (sam_pardue@ncsu,edu); Sue Ann Allen (sue,bidstrup@chbe.gatech.edu); Craig Littlepage (cklge@virginia.edu); Dan 
Radakovich (drad@athletics.gatech.edu); Debbie Yow (d_yow@ncsu.edu); Dick Baddour (dbaddour@uncaa.unc.edu); Gene DeFilippo (Gene.d@bc.edu); Jim Weaver 
(weaverj@vt.edu); Kevin Anderson (kevina@umd.edu); Kevin White (kwhite@duaa.duke.edu); Randy Spetman (rspetman@fsu.edu); Ron Wellman (wellmanr@wfu.edu); 
Shawn Eichorst (sme@miami.edu); Terry Don Phillips (pterry@clemson.edu); Allison Rich (arich@fsu.edu); Barbara Kennedy-Dixon (kbarbar@clemson.edu); Barbara Walker 
(walkerbg@wfu,edu); Beth Miller (bmiller@uncaa.unc.edu); Connie Nickel (cnickel@miami.edu); Jaclyn "Jacki" Silar (jsilar@duaa,duke.edu); Jane Miller (jm2y@virginia.edu); 
Jody Mooradian (mooradjo@bc.edu); Laura Fellon (Ifellon@umd.edu); Michelle Lee (michelle_lee@ncsu.edu); Sharon McCIoskey (smcclosk@vt.edu); Theresa Wenzel 
(twenzel@athletics.gatech.edu) 

Cc: Swofford, John 
S,,bject: 2010-11 Atlantic Coast Conference Annual Report 

To: ACC Faculty Athletics Representatives 

ACC Athletic Directors 

ACC Senior Woman Administrators 

From: Amy Yakola, ACC Associate Commissioner/PR and Marketin8 

Date: September :1:1, 20:1:1 

Re: 20:10-:1:1 Atlantic Coast Conference Annual Report 

The 20:10-:1:1 ACC Annual Report is available on theACC.com and can be access at the followin8 link: 

http:i!www.th eacc.com!this-is!:[O:1:1accan mJalreport.html 

I encourage you to forward this information to those on your campus (includin~ coaches, administrators, etc.) who you feel should receive the report. 

Should you have any questions, please feel free to contact me at .a__y_a___k___o_!__a___@__t_h___e___a_c___c_:_o_r_~j or 336-369-:12:15. 

cc: John Swofford, ACC Commissioner 

Amy Yakola 

ACC Associate Commissioner 

Public Relations and Marketin~ 

4512 Weybrid~e Lane, Greensboro, NC 27407 

Direct: 336.369.1215; Cell: 

iNi ACC email signature sites 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Monday, September 12, 2011 9:42 PM 

’Ari~, Jolanta’ <ari~@maxshall.usc.edu~; Conley, John M <jmconley@email.unc.edu> 

I~E: Discourse Perspectives on Organizational Communication: update 

Short Bio DD12011 (SAIS).docx 

Hope this fits the bitl. 
l.issa L groorne 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

U NC Schoo~ of Law 

.g#_,_80, Van Hecke-Wettach Ha~ 

Chapel HiM, NC 27599-3380 

9:[9.962.7056 

http://www law ur~,tz edu/h~ages/news/med~a/banldng~nancs 

web 542 JP9 

From: Aritz, Jolanta [mailto:aritz@marshall.usc.edu] 
Sent: Monday, September :[2, 20:[:[ 9::[3 PM 

To: Broome, Lissa L 
Subject: RE: Discourse Perspectives on Organizational Communication: update 

Hi Lisa, 

Can you plea~e se~d me some[:hi~g that’s up to ~00 words, not more. Thank you .- 

Sent: Monday, September 12, 20~1 6:09 PN 
To: CoNey, John N; Aritz, Jolanta 
Subject: RE: Discourse Perspectives on Organizational Communication: upda~ 

Hi .Jo~anta - Nographica~ information is avsi~aMe at http:!/wwwJaw.unc.edu/faculty/directory/broomelBsalamkin! 

Hopefully, this has what you need. 

Ussa 

[[~;sa }_. Broome 

Wachov~a Pro[essor of Bankb~8 Law 

Director Center for Ba~Mn8 a~d Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach 

Chapel H~iL NC z., 

b_~_~#_;ZL~_~:[#_~_:~ £ ~:_#_#_uZ~ ~ #_~_#~_~Z #_~_~_~ L£ ~ 

::N:: Description 
...... http:,%~ww law. u r~c ed u,’ima f~es,’n ews/media,’ba n kh~g D~a nce 

web 542 

From: Conley, John M 
Sent: Monday, September :[2, 20:[:[ :[2:51 PM 
To: Aritz, Jolanta; Kim Krawiec (_k__r__a___w__j__e__c_@J__a_A,_d__~_k___e_=e__d___u_); Broome, Lissa L 
Subject: RE: Discourse Perspectives on Organizational Communication: update 

Done. 

From: Aritz, Jolanta [mailto:aritz@marshall.usc,edu] 
Sent: Monday, September :[2, 20:[:[ :[2:50 PM 
To: CoNey, John M 
Subject: RE: Discourse Perspectives on Organizational Communication: update 

Hi John, 

Could you please contact your two co-authors for their bios. [ don"t believe have an e-mail address [or Lissa L. Broome, and Kimberly D. Krawiec. 

Thanks so much, 

Jolanta 

From: CoNey, John M [ma!lto:jmconley@email.unc.edu] 

Sent: Wednesday, September 07, 20:[1 1:49 PM 

To: Aritz, Jolanta 
Subject: RE: Discourse Perspectives on Organizational Communication: update 

Congratulations, Jolanta---- by the standards of edited conference books this has moved at light speed. My bio is below~ 

Best, 

.John 

Jo[m M. Co~fley is William Raud Ke~m~, Jr, Professor a[ 1he Uu[versib’ of’North C.arol[na School ofI ,aw, tie is an anthropologist and lawyer, and his research has 

explored the language of law, bnsiness, and, most recently, science. He has written several books and numerous articles on the anthropological m~d linguistic study of 

the American lega] system (with William O’Barr), the cnlture of business and finance, and "the language and culture of biomedica[ research. His books include Rules 

versvs Reh~fionships: The Ed~nography oJZegal Discourse and Just lIZordsv Law, Language, and Power (tx)fl~ wifl~ O’Barr). 

From: Aritz, Jolanta [mailto:aritz@marshall.usc.edu] 
Sent: Tuesday, September 06, 20:[:[ 8:56 PM 



To: Oliver Salge; catherine@sgsm.ac.in~ Brigitte Planken; .~ohn G McClellan; sdeetz; Donald Anderson; catherine nickerson; Kimberlie Stephens; francesca bargiela; .~ameson, 
Daphne; Miguel F. Ruiz Garrido; _e___n__b___e_~La__@___c_Lbz_u_~__e__c_l__u__~LLk~ Michael Barre~ Conley, ~ohn M; Thomas, Gall (CI~; Loizos Heracleous 
~ Walker, Robyn 
S~bje~t~ Discourse Perspectives on Organizational Communication: update 

D ea r £:~1 a 

[.oo~s ~ike the book 

CoLdd you please send me a short bio w~th your c~rrent posit~on and affi[iat~o~ that w~l~ be included ~ the D~sco~rse Perspectives book. Please [~m~t yourselves to 

no more than ]00wordsand respond Lo me by Lhe end of the week. 

Thank 

J o ~ a ~ ~:a 
************************************** 

Jolanta Aritz, Ph.D. 
Associate Professor of Clinical 
Center for Management Communication 
Marshall School of Business 
University of Southern California 
3660 Trousdale Parkway, ACC 255 D 
Los Angeles, CA 90089-0444 
Tel.: (253) 821-5483 

Fax.: {253) 740-9428 

email: aritz@marshall.usc.edu 

~mm= Aritz, Jolanta 
Seat= Wednesday, March 30, 2055 7:45 PM 
To= Ari~, Jolanta; Oliver Salge; £~b_~[[E~_g~_E)_,~£J£; Brigi~e Planken; John G McClellan; sdee~; Donald Anderson; catherine nickerson; Kimberlie Stephens; francesca 
bargiela; Jameson, Daphne; Miguel F. Ruiz Garrido; enbe~ha@ciWu.edu.hk; Michael Barre~; John Conley; Thomas, Gall (CIV); Loizos Heracleous 
C~= Walker, Robyn 
S~bje~t= Discourse Perspectives on Organizational Communication: update 
Dear chapter contributors, 
Here’s an update on the Discou~e Pe~pec#ves on Organizational Communication book. We recently inquired about the status of the manuscript, and Brooke Bascietto, 
Associate Editor of The Rowman& Li~lefield Publishing Group, gave us the following update: they are working on getting the project into the hands of the production 
depa~ment by tt~e end of the month (March), and we should receive proofs in mid-late summer. 
As you can see, this puts us behind the initially projected schedule with an anticipated date of publication in late spring/summer. We’ll keep you updated when we get closer 
the publication date. In the meantime, we suggest the following citation for your a~icle: 
Your name. (2011). Chapter title. In Aritz, J. & Walker, R. (eds.).Discou~e Pe~pecfives on Organizational Communication. Madison, N J: Fairleigh Dickinson University Press 
Communication Series. 
Best wishes, 
Jolanta and Robyn 
******************************************** 

Jolanta Aritz, Ph.D. 
Associate Professor of Clinical Management Communication 
Center for Management Communication 
Marshall School of Business 
University of Southern California 
3660 Trousdale Parkway, ACC 255 D 
Los Angeles, CA 90089-0444 
Tel.: (253) 825-5483 
Fax.: (253) 740-9428 
email: aritz~marshall.usc.edu 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, September 13, 2011 7:57 AM 

Broome, Lissa L <lbroome@email.unc.edu>; Burk, Bernie <baburk@ema~l.unc.edu>; david.fountain@pgnmail.com; Doug Gtmson 

(doug.gunson@nucor.com); Kurt E. Wolfe (kwoll~@mcguirewoods.com); Martens, Matthew <Ma~tensM@SEC.GOV>; Reid L. Phillips 
(rphillips@brookspierce.com); thazen@unc.edu; Valecia McDowell (valeciamcdowell@mwJaw.com) 

I~W: Conference C~ll on Friday 

NC Bar Information DKM 2011 .docx; NC Bar Information DKM 2011.docx 

From: Broome, Lissa L 
Seat; Tuesday, September 13, 2011 7:56 AN 
To-" Broome, Lissa L; Burk, Bernie; david.fountain@pgnmail.com; Doug Gunson (doug.gunson@nucor.com); Kurt E. Wolfe (kwolfe@mcguirewoods.com); Nartens, IVlatthew; 
Reid L. Phillips (rphillips@brookspierce.com); Hazen, Thomas L; Valeda NcDowell (valedamcdowell@mvalaw.com) 
(:c; Carlock, Jacqueline S 
S,,bject; Conference Call on Friday 

Friends -- The call-in info for Friday’s call from 8-9 to divide up responsibility for our October 14 program is set forth below. 

I assume that Doug, Kurt, Matt, Reid, and Valecia will need overnight accommodations. Jacqueline Carlock will arrange for a room for you at the The Carolina Inn on 

Thursday, October 13. I believe our planning dinner will also be held there. David, if you’d like to stay over too, just let me know so we can reserve a room for you. 

The purpose of Friday’s call is to talk through the substantive part of the program (we have a call today with the substance abuse presenters) and divide up 

responsibilities for preparing short materials and identify other background materials. 

Talk to you soon. 

Lissa and Tom 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

ht~p:/iwww.law.unc.eduicentersibanking 

i~i Description: 
http://www.law unc.edu/images/news/media/bankingfinance 

web 542.jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, September 14, 2011 2:30 PM 

~unc.edu-* 

FW: Blackboard 

Hi --.See below: 

From: Biggers, Larissa C 
Sent; Wednesday, September 14, 2011 2:29 PM 

To: Broome, Lissa L 
Subject-" RE: Blackboard 

Lissa --- 

I~usL added her as a student. Her ID is 

materials. 

Thank you, 

Larissa Biggers 

Instructional Technofogy Specialist 

UNC School of Law 

CB# 3380 

919.962.565_r-; 

From: Broome, Lissa L 
Se~t: Wednesday, September 14, 2011 2:06 PN 
To: Diggers, Larissa C 
$,,bject; Blackboard 

Hi Larissa - I have a student auditing my Banking Law class, Law 

and her password is Please let me know if she experiences any problems with Iogin or access to 

Could you add her so she can have access to the Blackboard site for the course? Her email is 

Thanks. 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:!!www.law.unc.edu!centers!banking 

i.~.i Description: 
htt p:flwww.law, u nc.ed u/ima ges/n ews/media/ba n king fin a nce 

web542.jpg 







~ have ~ ~t~ dedeve~ Ban ~i~g ~ s tit u te ~d~t,~in t],~ l,~s 
,,,, ~ne ~en*e~to~ ~a~mn Pmance~ea~egsmp~wa~ 
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From: 

Sent: 

To: 

Cc: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE 
GROUP (FYDIBOHF23 SPDLT)/CN=RECIPIENTS/CN=LBROOME> 

Friday, September 23,2011 9:48 AM 

Crisp, Winston B <wbcrisp@email.unc.edu>; Boxill, Jeanette M 
<JMBOXILL@email.unc.edu> 

Caudill, Walter Lowry <wlcaud@email.unc.edu> 

Success factor 1 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http://www.law.u nc.edu/centers/ban king 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, September 27, 2011 7:10 PM 

@live.unc.edu> 

l~E: Potential Book Review to be Sub~nitted by Recent Grad 

Okay. I’m sorry i[:l created d~e con[:usion. I’m sure he will be fine with that. 

[.issa [.. [~roome 

Wachovia Profes~or of BanMng Law 
Director, Center for ganMng and Finance 
UNC Schoo~ of Law 
CB#3380, Van Hecke-Wettach Ha~ 
Chapel H~, NC 27599-3380 
919.962.7056 
ht[p:/iwww.law.unc.eduicentersibank~ng 

::~:: Description: 

h~p:L&~ww.law u nc.ed[~/~ma ges/n ews/med~a/ba n M ngf~n a nca 

From: _~live.unc.edu] 
Sent-’ Tuesday, September 27, 201:t 5:10 PM 
To,, Broome, Lissa L 
Subject-’ RE: Potential Book Review to be Submitted by Recent Grad 
Prot~ssor Broome: It ,seems that I may have caused some conthsion regarding the date when we will reply to Mr. Mas~rd regarding his review. I am going to tell him 
that we will have a response by December 1,2011. 

Sorry tbr the confusion. 

Thanks, 

IMPORTANT: This email transmission, including any attachment, has been sent by or on behalfofa la~3~er or law firm and is intended only for the use of the individual 

or entity to which it is addressed. It may contain inIbnnation that is privileged, confidential and exempt from disclosnre under applicable law. If the reader of this 

communication is not the intended recipient, or the employee or agency responsible tbr delivering the communication to the intended recipient, you are hereby notified 

that a~y dissemination, distribution or cowing of this communication is strictly prohibited. If you have received this commtmication in error, please notit}¢ me immediately 

by email or telephone and delete this communication and all copies. Thank you. 

From-’ Broome, Lissa L [Ibroome@email.unc.edu] 
Sent-’ Tuesday, September 27, 2011 8:53 AM 

Subject-’ Potential B~ok Review to be Submitted by Recent Grad 

Hi 

Louis Massard is a recent grad of UNC School o1: Law. He contact me about potentially doing research for the Center or publishing someLhing in the Banking 

Institute. I suggested that he might want Lo write a book review Lhat we could then consider for publication in the journal He apparentf¥ witl be working 

something up. See below, k~ response to this email I suggested he just follow the format of Brian Choi’s book review which appeared last year and submit his 

manuscript by November :1.5. You may be hearing from him too so this is a heads 

LB 

From: Louis Felix Massard [mailto ~qmail,com] 
Sent-’ Tuesday, September 27, 20:t:t :t2::t3 AM 
Te-" Broome, Lissa L 
Subject-’ Re: Just Checking In, (~uestion 

Hi Professor Broome, 

I ordered the book by ProtEssor Skeel, and it should be here in about two days. I took your banking law course just a tEw months prior to the passage of Dodd-Frank 

so it will be interesting to follow up with this book. I also read m~ editorial by Professor Skeel several months ago in which he advocated for a "bankruptcy for states" 

framework similm to Chapter 9 municipal debt restructuring. Apparently, he takes a veu ba~kruptcy-centric view in this book as well. In the mem~time, I will write to 

some of the folks on the editorial slaff of the journal in order to get information about requirements for sb’le m~d publication. 

On Tue, Sep 20, 2011 at 8:37 AM, Broome, Lissa L <lbmome(/~email.unc.e&~> wrote: 
Louis I sh~re your concerns abo~ the two books you idet~tfl~ed. ~l]~e three hooks ~ha~ I had lis~ed tbr journal stat~rs to consider (none were picked) were: 

Morge~son & Rosner, Redress E~dangeunem (2011) 
Allison, "Ihe Megabm& Mess (Kindle Single 2011 ) 
Skeel, et aL. "Ihe New Fi~at~da~ Deal: [ Nderstm~dk~g fl~e Dodd-Fraak Ac~ and ks ~Jn~nteaded) (. o~seque~ces 
LB 

,issa L. Bt~ome 
Wacho vk~ Professor of Banking I 
Dh:ector. Cerder tbr Banking and 



UNC School o{’Law 
CB#3380, Vat} Heeke&,Vettach Hal~ 
Chapel Hill, NO 27599-33g0 
)19.~., )66 
http://www.law.unc.edu/cente*s/~o~*~ 

h ~ p:,’/,,~wv la w. u nc ed u,’ima ges,’n ews,’media,’ba n kmgfin a nee 

web 542 ]pg 

From: Louis Felix Massard [mailto 
Sent: Monday, September 19, 2011 6:03 PM 
To: Broome, Lissa L 
Subject: Re: Just Checking In, Question 

Hi Professor Broome, 

I wanted to get your thoughts on two books that I may be interested in reviewing. I don’t know how new a book needs to be in order for the Journal to publish its 

review, but I figured that an>~hing pnblished before mid-2010 could be a bit stale. 

1 ) When Prime Brokers Fail by J.S. Aikman - The topic of brokerage-thnd relationships and how tho~ relationships have changed sounds like a very interesting topic. 
My biggest concern is that the review de~ribes this book as "encyclopedic" and as "mostly a manual on prime brokerage." This makes it seem more like a banker’s 
practitioner guide, http:i/www.amazon.com,,%,’hen- Pdme- Brokers- Fail- Financialidp/1576603555 

2) Balancing the Banks: Global Lessons from the Financial Crisis by Dewatripont et al - This book seems to have been well-received for ifs policy recommendations 
calling for a more adaphve financial regulatory, fiamework. My concern with this book is that it’s scope may be too broad, even though ii,s contained in only 160 pages. 
Also, since it was published in mid-2010 and seems to take a global banking perspective, I’m afraid it mw lack a complete or infornmd discussion of the European 
debt crisis, http://www.mn~n.c~m/~3a~ancin~-~3anks-G~ba~-Lessons-Financial/dp/pr~duct-descripti~/~69~ 145237/ref dp proddesc 0? 
ie UrF8&n~83155&s books 

If you have read either of these books, I would love to hear your thoughts on them. Also, if you can think of any other books that yon think would be appropriate for 

review, please let me know. 

Thanks again, 

Louis Ma~ssard 

On Mon, Sep 12, 2011 at 1:42 PM, Louis Felix Massard 
Hi Professor Broome, 

~gmail~com> wrote: 

Thal’s too bad that I’m not able to help you with your work on a more consistent basis. However, the idea of writing a book review for the banking j oumal sounds 

fantastic. I looked over what Brian ~ ’rote, and I think ~t s a very manageable project for me to take on. I happened to run into Zach Marquand this weekend and he 

told me that there is currently no book review slated to be published in the Journal’s next issue. 

Do you have any recently published books in mind that you would like to have reviewed in the journal? I will begin looking my~l£ but I am sure there are many books 
about our banking system that axe written by loonies and that don’t merit a review (the Ron Paul, abolish-the-Federal-Reserve crowd). One topic that has always 
called my attention is anti-money lam~dering laws and bank secrecy, but I can’t seem to find a recently published book on the topic. Also, I will need to become familiar 
with the Bmfldng Journal’s publishing and sVle rules. Should we make a time to meet or would it be better for me to reach out to the editorial staB’on the Journal? 

My resume and transcript are attached. Thanks so mnch again for yonr help. 

Regards, 

On Sat, Sep 10, 2011 at 11:41 AM, Broome, L issa L <!__b_!~?9~!_e_~L~__e__r_~!~_t_i_!:__u_n__c_k_e_d!~.> wrote: 
tti Louis II’s ~[ce lo hear ti’om ym~. C(mg~m~lations on passi~g the ba~ exam! I’m glad lo hear the CR A podca~t was helpt~l to you. 
I learned last year that we c~m’t have ~okmteer" research assistants. It somehow violates state regulations. Go Figurer Brian Choi helped me last year h~ a simiba: capacity 

nntil we b;~med il was not okay. Another thh~g he did flaa~ you could do too, is ~ o~k on a piece l~r the Ba~kh~g I~sl~tule.joumal (x~ ithoul a~V gaar;mtee tim* k wonld be 

h~erested in pumaing s(~me~hit~g l~ke gin% I wo~Id be hq~py 1o help you lhink abo~*~ topbs. 

Do ?’o~ have a r~sume amt transcript you could send alo*~g? If I hear of JblLs ~aeedi*~g some tempo*N’y help, [ can let fl~em M~ow O~ou~ you. 
Good 

Lissa Broome 
I ,issa L. Bt>ome 
Wachovia P~oJbssor of 
Director, Cemer ~?~r Bm~kh~g m~d Fimmce 
UNC School o[ Law 

Chq~d Hill~ NC 27599-3380 

919.962.7066 ............................. 

h~p:/Twvxsv.law.unc.e&fcente~/banking 



web 5~12.ipfj 

From: Louis Felix Massard [mailto: 
Sent: Friday, September 09, 2011 1:10 PM 
To: Broome, Lissa L 
Subject: Just Checking In, Question 

Hi Professor Broome, 

~gmail corn] 

I am a recent UNC Law grad and a li)rmer student in your banking lm~’ class. I believe the last time we spoke was when you sent me a podcast of the CRA roundtable 

that you moderated at the law school in 2009. I can’t thank you enough tbr that, as I used material from it in a civil rights paper I wrote lasl Fa]l. 

I also can’t thank you enough for teaching me contracts for purpo~s of tire NC ba~- exam in July. I’m tlmlled to say I passed, m~d I look tbrward to being sworn in 

soon. At the moment, I am living in Raleigh and working a couple ofnon-lega], pext-time jobs while I look tbr a full-time legal job. My strategy has been to expand my 

job search to include quasi-legal positions such as contract analyst/negotiator and policy jobs here in the Triangle. I’m essentially looking for any kind of job where I can 

either: (a) lea~cn m~d work under a set of speci~]ized regulations or (b) gain experience in a business/indus1 .ry and learn about the legal issues they confront For example, 

I’ve applied to positions with Siemens, clinical testing cotnpanies (such as Quintiles), and a telecom company. 

My biggest fear, however, is that my legal skills and knoMedge won’t s~y sharp while I work non-lega] jobs in the meantime. Furthermore, I would like to be able to 

tell prospective employers that I am staying engaged with legal work in the time that I look for a job. To this end, I was wondering if it would be possible to do some 

small, discrete research projects for you or for some of your attorney contacts from the Center. I know that you probably aheady have a research assistant this 

semester li)r tl~ese kinds oftask~ but I figured that may work tlmt exceeds your a]lotment of hours tbr your RA would likely be perfectly manageable tbr me time-wise. 

If there’s anyway I could help, just let me know. If you’re free anUtime next week, I could stop by your office to discuss this further. Thanks again, and I look forward 

to hearing t?om you... 

Sincerely, 

Louis Massard 

Louis Massard 

~{gmail.com 

Louis Massard 

~gmail.corn 

Louis Ma~ssard 

~gmail.com 

Louis Massard 

847.989.3113 

louismassardf~gmail.com 



Present: 

The University of North Carolina at Chapel Hill 
Faculty Athletics Committee 

Minutes of Meeting: September 6, 2011 

Committee Members: Chris Armitage, Lissa Broome, Glynis Cowell, Beverly 
Foster, Laura Linnan, Barbara Osborne, John Stephens, Steve Reznick 

Athletic Department Personnel: Dick Baddour, John Blanchard, Larry Gallo 

Other Advisors: Harold Woodard 

Guests: Jan Boxill, Cookie Newsome, Leslie Strohm, Deborah Stroman, Erica 
Heller (DTH), Katie Martinez (DTH) 

Absent: Napoleon Byars, Joy Rennet, Mario Ciocca 

I. Open Meetings 

Leslie Strohm, University Counsel, briefed the committee on the open meeting requirement and 
noted that meetings of the FAC could be closed for only limited purposes such as to discuss 
information protected by FERPA about a particular student, to discuss personnel matters relating 
to a particular person, or to consult an attorney about legal matters. She presented a sample 
motion to go into closed session and noted that the specific reason for closing the meeting needs 

to be recited in the motion. Ms. Strohm also advised that minutes of closed sessions need to be 
maintained, but can be protected from public view for the time that the information reflected in 
them is still protected. She also cautioned that while in a closed session, the committee’s 
discussion should be limited to the reason the meeting was closed. The committee must return to 
open session before the meeting may be adjourned. 

II. Remarks by the Chancellor 

Chancellor Thorp noted that it has been a challenging and eventful time for Carolina athletics 
and intercollegiate athletics in general. He noted that he attended NCAA President Mark 
Emmert’s retreat for University Presidents and was assigned to work on the well-being 
committee, which is one of the committees appointed to follow up on the ideas discussed by the 
presidents. Chancellor Thorp also noted that he had received the report from the Academic 
Support Program for Student-Athletes Review Committee and had reviewed the Academic 
Support Report presented to President Ross by a committee that focused on academic support for 
student- athletes across the UNC system. 

III. Remarks by the Athletic Director 

Dick Baddour noted that over the summer he announced his retirement as athletic director, 
effective when a new AD had been hired and that he would continue to work until the end of his 



contract on June 30, 2011. Mr. Baddour would like to volunteer his time and expertise to speak 
to various classes. He asked FAC members to pass along to him opportunities to speak to 
students in classroom settings. Mr. Baddour said he had very much appreciated working with 
the FAC for the last 25 years - 15 years as AD, and for the 10 years before then as an associate 
athletics director. Mr. Baddour said he would advise the new Athletics Director of the 
importance of establishing and maintaining a strong relationship with the faculty and in 
particular with the FAC. 

Mr. Baddour noted that Field Hockey, and Men’s and Women’s Soccer had all beaten top-ranked 
opponents in recent weeks. The football team also won its most recent game. Mr. Baddour 
commented that the atmosphere in the Blue Zone was "electric" and full of energy. The offices 
of the Academic Support and Business Office personnel will move to the new space in the 
Loudermilk Center for Excellence on September 26 and that there would be an open house to 
dedicate the new space on October 9. Mr. Baddour also informed the committee that the 
University’s response to the NCAA’s Notice of Allegations was filed on September 19 and that 
the University would appear before the NCAA Infractions Committee on October 28. 

IV. Remarks by the Faculty Athletics Committee Chair 

Professor Steve Reznick reported that he will present the annual report of the FAC to the Faculty 
Council on November 18. He also stated that Barbara Osborne and John Stephens have been 
appointed to the Licensing and Labor Committee. He asked for a volunteer to represent the 
committee at the Faculty-Staff tailgate before the Rutgers game on September 10. Professor 
Reznick announced that he and Faculty Chair Jan Boxill were working to schedule a forum for 
the University community in ~vhich Mr. Baddour could explain the role of the Athletics Director. 
Later in the meeting it was noted that this might be a good opportunity to begin a dialog with the 
faculty about the roles of Faculty Council and the FAC in faculty interactions with the athletic 
department. 

The FAC discussed the best way to handle requests for comment from the media. The 
discussion suggested that a good policy would be to refer requests for comment to the chair so 
that there would be a consistent voice and that the chair would know whether the subj ect was 
appropriate for comment and would also be familiar with other contacts that might be better 
placed to comment on a particular issue. Finally, Professor Reznick noted that he would be 
speaking to the search committee for the new Athletics Director about qualities that the faculty 
would desire for a new AD. Professor Lissa Broome and Professor Jan Boxill are the faculty 
members serving on the committee. 

V. Ongoing Business 

The minutes from the May meeting were approved. Professor Broome reported that the 
Coalition on Intercollegiate Athletics (COIA) had published two articles in the June 201l 1 issue 
of the Journal of Intercollegiate Sport. One article reported on the results of the COIA survey 
(which we filled out) on integrating academics and athletics. The second article presented case 
studies from the six highest-scoring institutions on the suw’ey - University of Houston, 
University of Illinois, University of Maryland, Oklahoma State University, University of South 

{PAGE } 



Carolina, and Southern Methodist University. Professor Broome sent a link to these articles 
following the meeting. 
Journal of lntercollejziate Sport: 
Integration of Athletics and Academics: Survey of Best Practices at FIBS Schools 
John So ?qTchols, Thomas F. ~rrigan, and1~/Iarie I-t~rdin 

Case Studies in Athletic-Academic Integration: A Closer Look at Schools that Implement COIA’s 
Best Practices 
Thomas I~: Corrigan, Marie Hardin, and John S. Nichols 

Professor Broome also noted that the Capital One Cup scoring system had been revised to 
include all Division I sports in the ranking and to reduce the ~veighting of sports from three tiers 

to two tiers, ~vith the top tier sports designated byperceived fan interest. The scoring system 
also rewards a 1: place finish with 60 points, a ~- place finish with 36 points and only 3 points 
for a 10th place finish. In the Directors’ Cup, Professor Broome noted that UNC had finished in 
the top 10 for 15 of the 18 years of the Cup’s existence, while all other ACC schools combined 
had been in the top 10 only 10 times. 

Professor Broome also congratulated Baseball, Men’s Basketball, Men’s and Women’s 
Swimming, Women’s Fencing, Women’s Golf, Gymnastics, and Volleyball for being recognized 
in the top 10% of the APRs in their sports. 

Professor Glynis Cowell reported that a draft of the compiled results of the Exit Interviews is 
complete and ready for review by the committee at its next meeting. The committee asked John 
Blanchard to remember to schedule an exit interview session for senior student-athletes 
competing in fall sports in late October or early November, so that we might capture more of 
these students who often do not participate in the spring exit interview process. Professor Laura 
Linnan reported that the Exit Survey compilation is complete. The response rate was only 52%, 
down from higher rates in some of the prior years. The compiled survey results will al so be 
reviewed at the October meeting. 

VI. New Business - Faculty Athletics Representative Position Description 

Professor Broome noted that she had prepared a position description for the Faculty Athletics 
Representative (FAR) based on those used by other ACC FARs and from the FAR’s Annual 
Report to Faculty Council. We have not previously had a formal position description. She will 
consult with the Chancellor about the description, but asks that FAC to review and provide any 
comments on the description at the October meeting. The description is a document that has 
been requested by the ACC as part of its regular compliance review which will take place in 
November. 

VII. New Business - Athletic Director Search Process 

Chancellor Thorp discussed the Athletic Director search process, which is headed by search 
committee chair, Lowry Caudill. Chancellor Thorp reported that he had charged the committee 
to find as good an athletic director as Dick Baddour. He also noted the importance of the FAC in 
this process, given the relationship the FAC has with the Athletic Director. In addition to 
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addressing the search committee, committee chair Steve Reznick will also meet with the search 
consultant, Bill Carr to provide more insight into the faculty’s perspective. Committee members 
offered various qualities that they felt the new athletics director should possess: 

Understand the academic mission of the University and how athletics enhances that 
mission. 
Be an incredible communicator who is willing to engage with a multitude of 
constituencies. 

¯ Experience in intercollegiate athletics (rather than a pure business background). 
¯ Willing to consider the perspectives of others and not believe that he or she knows 

everything. 
Have good leadership skills of time, resources and people; have financial acumen (or 
have a second in command with financial acumen). 

¯ Coaches need to trust and respect. 
¯ Faculty need to trust and respect. 
¯ Must hold student-athlete welfare as a high value. 
¯ Should be a leader on the national stage in the debate about the role of intercollegiate 

athletics. 
¯ Must be approachable to student-athletes. 
¯ Represents the University with integrity and a desire for excellence in the academic 

mission. 
¯ Any growth in athletics over time must be consistent with our core values. 
¯ Will need to repair some mistrust and skepticism among the faculty and ensure that all 

student-athletes are capable of succeeding academically at UNC. 

VIII. New Business - Implementation of the ASPSA Review Report 

Chancellor Thorp thanked John Blanchard and Bobbi Owen for co-chairing the ASPSA Review 
Committee and also thanked FAC members who served on the committee for their work. John 
Blanchard noted that the report tried not to be prescriptive. He was happy that several of the 
recommendations of the report were already being implemented. These include additional 
resources being devoted to academic support and reinvigoration of the faculty advisory 
committee to the program. Mr. Blanchard reported that an offer had been extended to a new 
reading/writing learning specialist to begin work in ASPSA in October. Wally Richardson has 
been hired to head up academic support in football and Beth Bridger is working with women’s 
basketball and several Olympic sports. Honor Code training has occurred for student-athletes 
and for tutors. A tutor coordinator position will be created. As a cumulative result of these 
changes, academic counselors should have more time to spend with students who may be less 
prepared for college work. The FAC hopes to receive regular reports about the implementation 
of the ASPSA Review Report. 

The meeting adj ourned at 5:30 p.m. 

The next meeting is Tuesday, October 11 at 4:00 p.m. (2nd Tuesday). 

Minutes respectfully submitted by Lissa Broome 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, October 17, 2011 11:18 AM 

@live.unc.edu> 

l~E: Banking Joum~J Topics m~d ImportaJ~t Center Announcements 

I am sdll on the first student piece. I hope to have iL back Loday, but’t~ running behind obviously. 

[]ssa h 

Wachovia Professor of Banking Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~, NC 27599-3380 

919.962.7056 

ht[p:/iwww.law.unc.eduicentersibank~ng 

::~:: Description: 

h~p:/iwww.law u nc.edu/~mages/news/med~a/ba n Mngf~na nca 

From: ,~live.unc.edu] 
Sent: Monday, October 17, 205:[ 1:[:09 AM - 

To: Broome, Lissa L 
Subject: RE: Banking Journal Topics and Important Center Announcements 

Hi Prot~ssor Broome: 

I hope you had agoodweekend. 

That is great to hear about the professional pieces. 

I booked my flight for the November 8 event (my i~inerary is included below). I believe we have the sa~ne flight on the way ~ck to Raleigh, so maybe we could share 

transportation to LGA airport. 

How are the student pieces coming along’? Do you need more time with the white batch? 

Thanks, 

Thank you for booking your trip with Expedia. This email is your receipt for the travel item(s) you just 
booked. 

Remember that you can always ~j__e___w___~__o_~Lr__]!j__n_#_[_a__ty___o__[!Jj__n_#. for the most up-to-date information. 

Total ticket cost $137 68 ::{~4~~ ¯ ¯ 

~ra~eler name: ....... ]Taxes & Fees: $31.72 
’. ................................ 

~ ................................................................................................................. 
........j Booking Fee: 

$7.00 

Raleigh (RDU) to New York (LGA) 11/08/11 10 30 AM- 1159 US Airways I ........................................................ 
A~ " 4002 Operated [Airfare total: $176,40 

By: US 
A I RWAYS 
EXPRESS-AIR 
WISCONSIN 

New York (LGA) to Raleigh (RDU) 11/09/11 8:10 AM - 9:50 AM American 
Airlines 4619 
Operated By: 
AMERICAN 
EAGLE 

We will forward your requests to the travel vendor, but as these are subject to availability we can not guarantee that 
they will be honored. Some special requests (e.g., ski racks, rollaway beds) may incur additional charges from the 
vendor. 
Free and special meals are not available on many flights. 

View your itinerary for complete and up-to-date trip details, or to make changes online. 

Itinerary number: 139851367708 

If you have questions about your reservation, fill out our itinerary assistance form. We’ll respond within 
24 hours. For immediate assistance call Expedia.com at 1-800-EXPEDIA (1-800-397-3342) or 1-404- 
728-8787 and have the itinerary number ready. 



Search for more hotels 

At the airport: Search for more cars 
Econo ny 

Midsize 
Full Size 

Sightseeing Search for more Activities and sen/ices 
Grolilld trarlr@ortWi 

Attractio[l passes 

Want to know about great travel deals? Sign up to receive Expedia emails! 

The NEW Expedia Facebook App 
Share your trip with friends, countdown the days to departure, check the weather, and much more 
Download the Facebook 

Thank you for choosing Expedia.com 

http://wvwv.expedia.com 

From= Broome, Lissa L [Ibroome@email.unc.edu] 
Sent: Monday, October 17, 2011 10:58 AM 
To= ’ 
Subject= FW: Banking Journal Topics and Important Center Announcements 

This is a possible pro[essional piece. Reggie is the GC of the Federai Home Loan [Jank of Atlanta. 

We will afso have something from the Nationa~ Consumer Lsw Center (v~a MBrgOt Saunders). 

Edited TrBnscHpL o[: the November 8 event 

~ a~so had a former student express hsterest in prepadn~ a book review. 

To: Broome, Lissa L 
Subject= RE: Banking Journal Topics and [mpo~ant Center Announcemen~ 
Lissa, that sounds workable for me, so I will prepare an a~icle focused on the current proposals for housing finance reform as well as thoughts on the best way fo~ard from a 
policy perspective. 
Reggie O’Shields 
General Counsel 

Federal Home Loan Bank of Atlanta 

P: 404.888.5353 I M               I F: 404.888.5304 

roshields~flflbatl.corn I www.fhlbafi com 

F~m= Broome, Lissa L [mailto:lbroome@emaKunc.edu] 
Sent: Wednesday, October 12, 2011 9:13 PN 
To= O’Shields, Reggie 
Subject= RE: Banking Journal Topics and [mpo~ant Cen~r Announcemen~ 

Hi Reggh~ -[ think ekher paper would be of k~l:eresL f[ you"re tim:her akmg on the housing [~nance reform then ~fo w~th thaL ft would be good to see a near 

draft by at)oat December ~.0. Does that work for you? We can held with formattin[~ blaebooking, and 

Ussa 

Ussa L Broome 

Wachov~a Professor of BanMng Law 

Director, Center for BanMng and Finance 

U NC Schoo~ of 

CB#3380, Van Hecke-Wettach Hail 

Chspel H~H, NC 27599-3380 

91&96Z7065 

http:I/www law un,s edulh~ages/newslmed~a/bankingfinance 

web 542 JP9 

From: O’Shields, Reggie [mailto:roshields@fhlbatl.com] 
Sent= Tuesday, October 11, 2011 4:49 PM 
To= Broome, Lissa L 



Subject: RE: Banking Journal Topics and Important Center Announcements 
Lissa, 
On potential topics for the journal next year, I was thinking about an update on the status of housing finance reform (including covered bonds). I had also thought about an 
article on the status of the derivatives rulemaking, particularly focused on documentation issues from a buy-side perspective. Do you think either of these topics would be of 
interest to your readers? If so, what’s your deadline. I’m farthest along with the housing finance piece. I presented a paper in China on that subject in June, to which I reserved 
full rights of publicatiom 
Reggie O’Shields 
General Counsel 

Federal Home Loan Bank of Atlanta 

P: 404.888.5353 I M:              I F: 404.888.5304 

roshields~fnlbatl.com I www fhlbaS.com 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Tuesday, September 27, 20:[:[ 8:39 AM 
To: ’Pannell, Gary’; O’Shields, Reggie 
Subject: RE: Banking Journal Topics and Important Center Announcements 
Hi Reggie and Gary --- 

~A;e~ll ct’l~?cl~ our lis[serv a~d o[:}~er 

Please call or email Bbo~.~t your inl:eres~ in writing for the journsl, 

Thanks, 

L~ssa 

WBchovk~ ProFessor of Banking LBW 

Director, Center [or Bank~n8 Bnd Finance 

UNC Schoo~ of Lsw 

CB#3380, Van Hecke--We~tach 

Chapel ~, NC 2759%3380 

919,96Z7066 
[~t ~ente~s bank~n 

web 5a2.~p9 

From: Pannell, Gary [mailto:qpannell@ioneswalker.com] 
Se~t: Monday, September 26, 20:[:[ 8::[0 AM 
To: O’Shields, Reggie 
Cc: Broome, Lissa L 
Subject: FW: Banking Journal Topics and Important Center Announcements 
Reggie;here is the latest message from Lissa Broome.Lissa;Reggie appears not ~o be on your e-mail list and he would like to re~onnec~ w/you to discuss a potential adicle 
for the Journal this year.He recently presented a paper ~n CMna to a legal group on derivafivesAIso ~ believe he has another subject ~n mind J believe he has vbeen working w/ 
the folks ~n N.Y.at the Clearing House on the commewnts to the various regulato~ on derivatives.ga~ 

H. Gar~ Pa~e~ Esq~ 

Jones, ~ralker~ ~raeehter~ Poitevent, 
Carfare & Den~gre~ L,L,P, 

:~ 2o:l Peachtree Street 

400 Colony Square, Su~te 
Atlanta, Georgia 3o36~ 

E-~naih GPan nell@joneswalker.eom 
Direct D~al: (4o4) 870-9o35 

Direct Fax: (404) 870-9oo5 

Mobile Ph: (4o4] 
This message contains information h’om d~e Jones Walker law firm wt~ch is ~rected to and intended for the use of d~e in~vidua] or enti~ named above. The information is confidential or privileged. If you 

are not the intended recipient, be aware d~at any disc]osur% copying~ dish’ibufion or use of the contents of riffs message is prohibited If you have received dtis electronic message in error, please notify us 

imme~ately by telephone at (~5~) 439-7507 (Attention Judy Whigham). Thank you. 

ANY FEDER~ T~X ~VICE CONT~NED IN THIS MESSAGE SHOULD NOT BE USED OR REFERRED TO IN ~Y PROMOTING, MARKETING OR RECOMMENDING OF ANY ENTI~, INVESTMENT PLAN OR 

ARRANGEMENT, NOR IS SUCH ADVICE INTENDED OR WRITTEN TO BE USED, AND CANNOT BE USED, BY A’F~XPAYER FOR THE PURPOSE OF AVOIDING PENALTIES UNDER THE INTERNAL 

REVENUE CODE 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Monday, September :[9, 20:[:[ :[0:~3 AM 
To: Center for Banking and Finance Board of Advisors 
Subject: [boardadvisors] Banking Journal Topics and Important Center Announcements 

Friends -Thanks for a great meeting on August 22. I will circulate the minutes soon. 

Some items for your consideration: 

I. I have attached the topic list from our journal staff members. If you or someone in your firm or bank has expertise in a particular topic our students would 

greatly benefit from discussing the topic with a knowledgeable person. This helps them highlight the issues that industry members really care about, get 

angles on the topic they may not have previously considered, and find sources that they may not have known about. The students’ emails are on the list, so 

feel free to contact them via email. 

2. We are recruiting speakers for the Consumer Law and Consumer Credit Symposium that we sponsor at the annual Festival of Legal Learning. This year’s 

Festival is February :10-:i:1 in Chapel Hill. Each speaker signs up for a one-hour block. If you are a prior speaker, you may have received an email already from 

Judith Wegner soliciting your return. We are interested in including new speakers and topics too. If you or someone in your firm or bank is interested in 

speaking about a consumer credit topic, please let me know. We are hoping to get speakers identified by the end of this week -September 24. Please 

complete the on-line form through which we collect simple preliminary information needed for the brochure (name, brief biographical information, title 

of presentation and two sentence description, availability for time slots on February :10 and :1:1). We need you to confirm and complete the form by 

September 24 (sooner is better, however). Here is a link to the collection point: http:/iwww~surveyrnonkeymomisiFEST2022. We do not reimburse 

expenses for this program, but you can attend the rest of the Festival for free and of course receive bonus CLE hours for teaching. 

3. Please sign up and encourage your colleagues to consider attending our annual Dan K. Moore Program in Ethics on Friday, October 14 in Chapel Hill, 

http:!iwwwAaw.t, nc.edu!cleidankmoore/default.aspx. This year’s theme relates to the Dodd-Frank Act and other whistleblower regimes. There is 3 hours 

of ethics credit and :1 hour of substance abuse credit for this program. Ed O’Keefe will be a panelist, as will the general counsel of Nucor, Doug Gunson, 

and Matt Martens, the Chilef Litigation Counsel of the Division of Enforcement of the U.S. Securities and Exchange Commission. 



4. Also, remember to save the date for November 8, when we will sponsor our second NYC Lecture Series (generousb/underwritten by The Clearing House). 

This year’s program will begin at S:O0 p.m. and include a discussion of too big too fail. Confirmed panelists include John Dugan, former Comptroller of the 

Currency; Ingo Walter, NYU’s Stern School of Business; and Art Wilmarth, George Washington University Law School. You will receive an invitation soon to 

the event, and a reception and dinner immediately following the event. If you cannot attend, please be sure to pass the invitation along to someone from 

your bank or firm (perhaps in an NYC office) who can attend. 

Thanks for all you do to advance the interests of the Center for Banking and Finance. 

Take care, 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

h t[_p:/iwww.law.u nc.ed u/cent ersiba n king 

i~i Description: 
http://~ww.law.unc.edu/images/news/media/bankingfinance 

web542 jpg 

¯ -- You are currently subscribed to 

boardadvisors as: ~pa~mell@ioneswalker.com. To unsubscribe send a blank 

emaJl to leave-29916764-4897136AeTe0b95eI:~5477dc6c48b614b8bd3b5(a)listserv,nnc.edu 

This e-mail message is private and may contain confidential or privileged information. 

This e-mail message is private and may contain confidential or privileged information. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, October 19, 2011 8:59 AM 

@email.unc.edu> 

l~W: FinaJ Plans for the Career Trek on Thin,day 

Career Trek Photo Sheet 2011 .doc 

From: Broome, Lissa L 
Sent; Wednesday, October 19, 2011 8:58 All 

Friends -Thanks again for participating in tomorrow’s Career Trek. Here is the latest information: 

7:30 a.m.-- ....                                                                meet Conrad Bortz in the upper law school parking lot. Conrad will have a Ford 

Taurus from the University Motor Pool that he will drive to Charlotte. Unfortunately, I will not be able to attend as we are spending Thursday preparing for our 

Committee on Infractions hearing with the NCAA which is scheduled for October 28. I will be in the parking lot with Krispy Kreme donuts, however. Conrad’s cell 

number is 

7:45 a.m. - Latest time to depart from Chapel Hill. 

10:00-10:20 a.m. - Arrive in Charlotte and park. 

3.0:20- 3.0:30 a.m. - Everyone, including those providing their own transportation, should meet at One Wells Fargo Center, 301 South College Street at the security 

desk at the Plaza (street) level. Check in there and go to the North Carolina Conference room on the 30th floor. Our host is Gene Katz (704-383-7707). 

3.0:30-13.:30 a.m. - Meet with Wells Fargo attorneys. Those expected to attend are: 

Eugene (Gene) Katz, Senior Company Counsel 

Rebecca Henderson, Deputy General Counsel for the Global Commercial and Insurance Division 

Carla Archie, Senior Counsel, Litigation Division 

Marc Iverson, Senior Counsel, Consumer Lending Division 

Rich gelthoff, Senior Counsel, Enterprise Services Division and hosting the visit to Duke Energy Center 

13.:30-12:30 p.m. -Tour of the Duke Energy Center hosted by Rich Belthoff 
th     th 3.2:30-12:45 p.m. - Walk to the offices of McGuire Woods, 20]. N. Tryon Street (between 5 and 6 Streets}. Check in with the security desk and proceed to the 

30th Floor. 

~L2:45 - 2:3_5 p.m. - Lunch and discussion with attorneys from McGuire Woods. I have been informed that there is a funeral at 3_3_:00 Thursday for a McGuire Woods 

partner so that it is possible attorneys will just be returning from that. Our host, Jim Hedrick, has invited you to go ahead and begin eating even if there is no one 

from the firm there yet to greet you. Expected to attend from McGuire Woods are: 

Jim Hedrick, http:i!www.mcguirewoods.com!lawyers!index!James...T...Hedrick...Jr.asp (704-373-8965) 

Scott Vaughn, http:!/www.mcguirewoods.com/lawyersiindex/Scott P Vaughn.asp 

Carter Arey, http://www.mcguirewoods.com/lawyers/indexiA Carter Arey.asp 

Meredith Sorrentino, Director of Discovery for DiscoverReady in Charlotte, 

http ://discoverready.com/bio/merideth-sorrentino/ 

Perhaps David Batty, Charlotte School of Law and formerly at Winston & Strawn 

Perhaps another McGuire Woods litigation attorney 

Thanks also to Raj Natarajan from McGuire Woods for coordinating this visit. He will be out of town and unable to participate. 

From our end, l will need to leave the lunch by about 3_:00 p.m. 

2:30- Leave for Chapel Hill 

5:00-Arrive in Chapel Hill 

I will circulate again the resumes the students submitted to Gene and Jim so that the attorneys at Wells Fargo and McGuire Woods will have an opportunity to 

review them before our visit. 

I hope this is a good opportunity for our students. We will gather feedback from you after the visit to determine if this is something we should plan for next year’s 

Banking Journal students. Have fun and learn lots. 

Save travels, 

Lissa Broome 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

93_9.962.7066 

http:!!www.law.unc.edu!centers!banking 

i.~.i Description: 
http://www.law.unc.edu/images/news/media/bankingfinance 

web542.jpg 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, October 19, 2011 9:00 AM 

,~unc.edu-~ 

FW: FinaJ Plans for the Career Trek on Thin,day 

Career Trek Photo Sheet 2011 .doc 

[ -- FYI. 

I.issa 

From: Broome, Lissa L 
Sent-" Wednesday, October 19, 2011 8:58 AM 

Subject: Final Plans for the Career Trek on Thursday 
Friends -Thanks again for participating in tomorrow’s Career Trek. Here is the latest information: 

7:30 a.rn. -                                                                 meet Conrad Bortz in the upper law school parking lot. Conrad will have a Ford 

Taurus from the University Motor Pool that he will drive to Charlotte. Unfortunately, I will not be able to attend as we are spending Thursday preparing for our 

Committo~ nn Infr~cfinns hearing with the NCAA which is scheduled for October 28. I will be in the parking lot with Krispy Kreme donuts, however. Conrad’s cell 

number i,. 

7:45 a.m. - Latest time to depart from Chapel Hill. 

10:00-10:20 a.m. - Arrive in Charlotte and park. 

10:20-10:30 a.m. - Everyone, including those providing their own transportation, should meet at One Wells Fargo Center, 301 South College Street at the security 

desk at the Plaza (street) level. Check in there and go to the North Carolina Conference room on the 30th floor. Our host is Gene Katz (704-383-7707). 

10:30-11:30 a.m. - Meet with Wells Fargo attorneys. Those expected to attend are: 

Eugene (Gene) Katz, Senior Company Counsel 

Rebecca Henderson, Deputy General Counsel for the Global Commercial and Insurance Division 

Carla Archie, Senior Counsel, Litigation Division 

Marc Iverson, Senior Counsel, Consumer Lending Division 

Rich Belthoff, Senior Counsel, Enterprise Services Division and hosting the visit to Duke Energy Center 

11:30-12:30 p.m. -Tour of the Duke Energy Center hosted by Rich Belthoff 
th     th 12:30-12:45 p.m. - Walk to the offices of McGuire Woods, 201 N. Tryon Street (between 5 and 6 Streets). Check in with the security desk and proceed to the 

30th Floor. 

12:45 - 2:15 p.m. - Lunch and discussion with attorneys from McGuire Woods. I have been informed that there is a funeral at 11:00 Thursday for a McGuire Woods 

partner so that it is possible attorneys will just be returning from that. Our host, Jim Hedrick, has invited you to go ahead and begin eating even if there is no one 

from the firm there yet to greet you. Expected to attend from McGuire Woods are: 

Jim Hedrick, http:iiwww.mcguirewoods.comilawyers/indexiJarnes T Hedrick Jr.asp (704-373-8965) 

Scott Vaughn, .h..t..t..p~;/./~.w..~.w..~.w..:~..m...c.~g~u..j.r.~e...w....~...~...d...s.:~c...~....m../~[~[~!~/~9~-~-~g~:~ 

Carter Arey, http:J/www:mcgu[rewoods:com/!awyers/indexiA_Carter_Are~:as~ 

Meredith Sorrentino, Director of Discovery for DiscoverReady in Charlotte, 

[)_t_!p:Hdiscoverready.com/bio/meridet h-sorrentino/ 

Perhaps David Batty, Charlotte School of Law and formerly at Winston & Strawn 

Perhaps another McGuire Woods litigation attorney 

Thanks also to Raj Natarajan from McGuire Woods for coordinating this visit. He will be out of town and unable to participate. 

From our end, will need to leave the lunch by about 1:00 p.m. 

2:30- Leave for Chapel Hill 

5:00-Ardve in Chapel Hill 

I will circulate again the resumes the students submitted to Gene and Jim so that the attorneys at Wells Fargo and McGuire Woods will have an opportunity to 

review them before our visit. 

I hope this is a good opportunity for our students. We will gather feedback from you after the visit to determine if this is something we should plan for next year’s 

Banking Journal students. Have fun and learn lots. 

Save travels, 

Lissa Broome 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:i!www.law.unc.edu/centers/banking 

i.~.i Description: 
http:llw~q law.unc.edulirnageslnewslrnedialbankin~finance 

web 542.jp~ 



From: 

Sent: 

To: 

Subject: 
Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE 
GROUP (FYDIBOHF23 SPDLT)iCN=RECIPIENTSiCN=LBROOME> 

Wednesday, October 19, 2011 6:14 PM 

’Callahan, Carolyn (cmc)’ <cmc@eservices.virginia.edu>; cmc@virginia.edu; 
clydemccoy <CMcCoy@med.miami.edu>; Janie Hodge <hodge@clemson.edu>; 
lar13,killough <larry@vt.edu>; Martha Putallaz PhD <putallaz@duke.edu>; Nicholas 
Hadley <Hadley@umd.edu>; Pamela Perrewe’ <pperrewe@cob.fsu.edu>; 
richardcarmichael <carmicha@wfu.edu>; Robert Taggart Jr. <robert.taggart@bc.edu>; 
Sam Pardue <sam~pardue@ncsu.edu>; Sue Ann Allen <sue.bidstrup@chbe.gatech.edu> 

RE: President’s Retreat 

October 18 Updates.pdf; ResourceAllocationWorkingGroup.pdf; Number of 
Contests.pdf 

Hi Carolyn - 

I wrote to my subgroup about just this issue today. See belo~v. We are trying to schedule a call for Friday. If 
anyone else wants to j oin in, let me know-. I invited our SWA, Beth Miller, to invite Jane Miller to j oin on our 
call as well. 

Lissa 

Sue Ann, Richard, and Nick - 

I think you three volunteered to assist with compiling ACC FAR comments on the NCAA Post-Presidential 
Retreat Resource Allocation Working Group. I would like to schedule a conference call on Friday afternoon (at 
2:30 or later) to spend 30-45 minutes discussing the recommendations and how we might respond. Please let 
me know" if you are available for a conference call on Friday, at 2:30 or 3:30 or 4:30 and I’ll get it scheduled and 
send out the call-in info. I encourage you to invite your SWA or others to j oin our call or to get their input 
prior to the call. My FAR predecessor at UNC, Jack Evans, is on the Resource Allocation Working Group, but 
he must be traveling because he’s not answering his phone or email. If he surfaces, I’ll ask him for his input as 
well. 

The next meeting (by teleconference) of the Resource Allocation Working Group i s scheduled for November 4 
so it would be good to have our input ready by early next week to circulate it to our other ACC FAR colleagues 
and then for~vard our final input to the Working Group later next week so they will have it in advance of their 
November 4 meeting. 

The first attachment is an update circulated yesterday, among the Presidents. The Resource Allocation Working 
Group is discussed on pages 6-7. 
The second document is the Division I-A FAR Board Response to the Resource Allocation Working Group. 

I had the opportunity to discuss this proposal at length with Beth Miller and Dick Baddour when we were 
driving back from Charlottesville. They raised some significant concerns with this proposal, so I have copied 
Beth on this message too. Beth also found the third attachment which is the number of contests/competitions 
for each team. 

I have pasted in some of Beth’s comments, which are listed below. 

From Beth: A5 we have disc~ssed~ tl~e elimi~ation of the r~o~-champior~ship segment i5 not 5~pported by SAAC 
or our coaches and could have negative imp~ications~ both for o~r s~dent-athletes a~d prospective s~dent- 
athletes~ ~[t ~s believed that so:me hig[~ school at[~etes who want to compete at the natio~?a~ or Oly:mpic level, 
m ay ~ ot eve~ attend coil ege, if" ~ot gi ven th e opportm~ity ~.o im prove throt~gh practi ce and m i~i real compe~.iti o~ 



dudng tt~e non-championship segment. There co<~ld be some cost savb~gs whh this proposal~ b<~t it wouk~ not 
result in studea~-athletes spend~n8 more ~ime on academics. As we have heard i~rom our SAAQ the}, enj o)" the 

2, but not e~in~nated, and l~kely be supported by SAAC and coaches. 

The coaches are also concerned about the total redt~ction of co:mpethion contests/dates by 10%~ but are more 
~c nc~ is(,d abot~t the ison~cham p] onshi.p corn peti.ti on 

~Also,. I’m not            ,~.ur~~ wh,i. the women’s ba&¢~ball~ ,~ ~ ’ scholarships.          . would be reduced~ if thev~ are going to be allocated 
to <~th~- wom.en’s spo:~s.                      ., ,not a cost reduction proposal and wot~] d d[ sadvantage those schools who d<~n’t 
allocate all 15 scbo]arships~ in order to have the fu~sds fbr summer school scholarships~ 

Thanks for your attention to this matter and let me know if a conference call works for you on Friday afternoon 
and the best time for the call. 

Lissa 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of Law 
CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919.962.7066 
http :iiv~w~w.law.unc.eduicentersibanking 

~N~ Description: Description: 
......... http://www.law.unc.edu/images!news/media/bankingfinance_w 

eb_542.jpg 

From: Callahan, Carolyn (cmc) [mailto:cmc@eservices.virginia.edu] 
Sent: Wednesday, October 19, 2011 6:11 PM 
To." cmc@virginia.edu; clydemccoy; 3anie Hodge; larrykillough; Broome, Lissa L; Martha Putallaz PhD; Nicholas Hadley; 
Pamela Perrewe’; richardcarmichael; Robert Taggart Jr.; Sam Pardue; Sue Ann Allen 
Subject: FW: President’s Retreat 

Please see attachment and note from Jane Miller. I do not recall that we took any position on these issues and did not 
see responses from us to the 1A FAR Board in the on-line discussion. I am writing to get your feedback on whether or 
not: 
1: We did have a position that should be communicated to the working group if it is contrary to their position or to our 
SWA and AD group if do support the position 
OR 
2. If we do not have a united position or even any position. 
Would you take just a couple of minutes to let me know what your position is and whether you think we should act. 
I KNOW THAT someone else was assigned this task but I am out of town without my notes from the meeting. If you 
remember who you are...please feel free to take up the banner. 
Carolyn 

Dr. Carolyn M. Callahan 
Commonwealth Professor 
Department of Leadership, Foundations, and Policy 
University of Virginia 
417 Emmet Street 



P.O. Box 400277 
Charlo~esville, VA 22904-4277 
Phone: 434-924-0791 
Fax: 434-243-1379 

From: Miller, Jane (jm2y) 
Sent: Wednesday, October 19, 2011 3:03 PM 
To: Callahan, Carolyn (cmc) 
Subject: President’s Retreat 

Jane 

Here is the document I referenced on my phone message. My understanding from our recent conference 
meetings is that we are against cuts in out of season and regular season competition. Is it possible to send a 
letter from our FARs to the Georgia President who is leading the charge on this one? 

Not sure how or if we should get President Sullivan and the rest of the ACC Presidents in the conversation. 
These recommendations target the ~vrong student-athletes (Olympic sport athletes). They will use their extra 
time playing on outside clubs (compliance nightmare). They will not automatically go to the library. 

Let’s talk. This is moving beyond fast. 

Thanks. Jane 

Jane Miller 
Sr. Associate Athletics DirectoriSWA 
P.O. Box 400845 
Charlottesville, VA 22904 
434.982.5152 (o) 

(c) 
434.243.3464 (f) 
434.243.3463 (polycom) 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, October 20, 2011 3:31 PM 

’Callahan, Carolyn (cmc)’ <cmc@e~rvices.virginia.edu>; cmc@virginia.edu; clydemccoy <CMcCoy@med.miami.edu>; Janie Hodge 

<hodge@clemson.edu>; larrykillough <larcy@vt.edu>; Martha Putall~ PhD <putall~@duke.edu>; Nicholas Hadley <t tadley@umd.edt~~; 

Pamela Pertewe’ <pperrewe@cob.fsu.edu>; richardcalmichael <cannicha@wfu.edu>; Robert Taggart Jr. <robe~l.taggart@bc.edu>; Sa:m 

Pardue <sam pardue@ncsu.edu>; Sue Ann Allen <sue.bidstmp@chbe.gatech.edu>; Miller, Jane (jm2y) <jm2y@eservices.virginia.edu> 

’Beth Millet < bmiller@uncaa.unc.edw, 

RE: President’s Retreat -- conference call info 

October 18 Updates.pdf: ResonrceAllocationWorkingGroup.pdf; Number of Contests.pdf 

Fri~:_~nds -Some o[ you can )oin a (:all tomorrow {FRf) at 2:00 p.m. to discuss the Resource AJk)ca~:ion Work)rig Group’s recomrnendations. Beth Miller and Jane 

wi~I be on the cal~ too I w~l write up no~:es from our d~scussion on Friday and drcuiate them over the weekend. 

For those who would t~ke to participate, but canno~ participate on Friday, I have scheduled a second ca~l [:or ~:00 on Monday, October 24. We can discuss your 

opinions as we]f as get any response to the draft notes then. My proposaf would be to drcu~ate one more draft response after the second calf and then 

after receiving your comments and get it to Workh~g Group so ~t may be considered by ~t prior to their next teleconference on Nouember 4. 

The ca~l-~n info for both ca~s ~s the same: 

661- 673-.86(X) 

Partidpant Access Code: 

Thanks, 

[issa L Broome 

Wachov~a Pro[essor of Banking Law 

Director, Center [or Banking and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke--We~tach 

Chapel H~, NC 2759%3380 

91.9.962.706~ 

http:i!www.law.unc.edu/centers/bank~ng 

~.~.~ Description. 

h ~ ~://,,~ la w. u nc ed u/ima ges/n e~,./s/media/ha n kingfin a nce 

web 542 

From: Callahan, Carolyn (cmc) [mailto:cmc@eservices.virginia.edu] 
Sent: Wednesday, October 19, 2011 6:11 PM 
To-" cmc@virginia.edu; clydemccoy; JaNe Hodge; larrykillough; Broome, Lissa L; Martha Putallaz PhD; Nicholas Hadley; Pamela Perrewe’; richardcarmichael; Robert Taggart 
Jr.; Sam Pardue; Sue Ann Allen 
Subject; FW: President’s Retreat 
Please see attachment and note from Jane Miller. I do not recall that we took any position on these issues and did not see responses from us to the 1A FAR Board in the on- 
line discussion. I am writing to get your feedback on whether or not: 
1: We did have a position that should be communicated to the working group if it is contrary to their position or to our SWA and AD group if do support the position 
OR 
2. lfwe do not have a united position or even any position. 
Would you take just a couple of minutes to let me know what your position is and whether you think we should act. 
1 KNOW THAT someone else was assigned this task but I am out of town without my notes from the meeting. If you remember who you are...please feel free to take up the 

banner. 
Carolyn 

Dr. Carolyn M. Callahan 
Commonwealth Professor 
Department of Leadership, Foundations, and Policy 
University of Virginia 
417 Emmet Street 
P.O. Box 400277 
Charlottesville, VA 22904-4277 
Phone: 434-924-0791 
Fax: 434-243-1379 

From: Miller, Jane (jm2y) 

Sent: Wednesday, October 19, 2012 3:03 PM 

To: Callahan, Carolyn (cmc) 
Subject: President’s Retreat 

Jane 

Here is the document I referenced on my phone tnessage. My understanding from our recent conference tneetings is that we ace against cuts in out of season and 

regnlar ,season competition. Is it possible to send a letter fi~om our FARs to the Georgia President who is leading the chaqe on this one? 

Not sure how or if we shonld get President Sullivan and the rest of the ACC Presidents in the conversation. These recommendations target the wrong student-athletes 

(Olympic sport athletes). They will use their extra time playing on outside clubs (compliance nightmare). They roll not antomatically go to the library. 

Let’s talk. This is moving beyond fast. 

Th~mks. Jm~e 

Jane Miller 

Sr. Associate Athletics Director/SWA 



P.O. Box 400845 

Chaxlottes~Tille, VA 22904 

434.982.5152 (o) 

(c) 

434.243.3464 (f) 
434.243.3463 (polycom) 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Thursday, October 20, 2011 3:36 PM 

’CallaJ~an, C~Jcolvn (cmc)’ <cmc@eservices.virginia.edu>; ’cmc@virginia.edu’;’ ~ ’ < ~ " " ~ ’l " ’ ~ cl;demccoy -CMcCo;@med.m~aml.edu>; . ame ttodge 

<hodge@clemson.edtr~; ’larrykillough’ <larry@vt.edu>; ’MaVtha PutaJl~ PhD’ <putall~@duke.edu>; ’Nichola~s tladley’ 
carm~cha@. ~wfil.edu~-; Robert Tagga~ Jr.’ <Hadley@umd.edu>; ’Pamela Perrewe" <pperrewe@cob.fsu.edu>; ’richardcmmichael’ < _ ~ ’ 

<robert.taggaN~!bc.edu>; ’Stun Pardue’ <:sam pardue@ncsu.edu>; ’Sue Ann Allen’ <sue.bidstmp@chbe.gatech.edu>; ’Miller, Jane 

(jm2y)’ <j m2y@eservices.virginia.edu> 

’Beth Milled <bmiller@uncaa.unc.edn> 

RE: President’s Retreat -- conference call info FRI at 2:30! ’. 

Sorry to clutter up your mbox. Friday’s call is a~: 2:2¢0 (NOT 2:00). 

F~m: Broome, kissa k 
Sent: Thursday, Oc~ber 20, 2022 3:32 PM 
To: ’Callahan, Carolyn (cmc)’; cmc@virginia.edu; clydemccoy; 3anie Hodge; lar~killough; Ma~ha Putallaz PhD; Nicholas Hadley; Pamela Perrewe’; richardcarmichael; Robe~ 
Taggart Jr.; Sam Pardue; Sue Ann Allen; Miller, Jane 0m2y) 
~c: ’Beth Miller’ 
Subject: RE: President’s Retreat -- conference call info 

FMends -- Some o1: you can join a ca~l Lornorrow (FRO aL 2:00 p.m. to d~scuss the Reso~rce A~ocat~on Working Group’s recommendations. Beth Miller and Jane M~er 

wi]~ be on the call too~ I w~l write up notes from our d~scussion on Friday and drcu~ate them over the weekend. 

For those who would ~ke to partidpate, but cannot participate on Friday, I have scheduled a second ca~l for t:l.:O0 on Monday, October 24. We can discuss your 

opinions; as well as get anV response to the draft notes then. My proposal would be to drcuh~te one more draft res;ponse after the 5;econd call and then f~nM~ze 

after receiving your comrnents and get it to Working Grou~) so ~t may be considered by ~t prior to thek next ~:eleconference on Nowm~ber 4. 

The ca~l-.~n info for both ca~s ~s the sarne: 

661-.673-86~ 

Part~dpant Access Code: ~ 

Thanks, 

[Jssa h groome 

Wachovia Professor of ganMng Law 

Director, Center for 8anMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke.-We~:tach 

Chapel H~], NC 27599.-3380 

9~9.962.7056 

web 542.ip2 

From: Callahan, Carolyn (cmc) [mailto:cmc@eservices.virginia.edu] 
Sent: Wednesday, October 29, 2022 6:22 PM 

To: ~:__n_~__c__@__v_j_r_g_i_n_j__a_=e__d__~; clydemccoy; JaNe Hodge; larrykillough; Broome, Lissa L; Martha Putallaz PhD; Nicholas Hadley; Pamela Perrewe’; richardcarmichael; Robert Taggart 
Jr.; Sam Pardue; Sue Ann Allen 
Subject: FW: President’s Retreat 
Please see attachment and note from Jane Miller. T do not recall that we took any position on these issues and did not see responses from us to the 2A FAR Board in the on- 
line discussion. ] am writing to get your feedback on whether or not: 
2: We did have a position that should be communicated to the working group if it is contrary to their position or to our SWA and AD group if do support the position 
OR 
2. Tfwe do not have a united position or even any position. 
Would you take just a couple of minutes to let me know what your position is and whether you think we should act. 
I KNOW THAT someone else was assigned this task but I am out of town without my notes from the meeting. If you remember who you are...please feel free to take up the 
banner. 
Carolyn 

Dr. Carolyn M. Callahan 
Commonwealth Professor 
Department of Leadership, Foundations, and Policy 
University of Virginia 
427 Emmet Street 
P.O. Box 400277 
Charlottesville, VA 22904-4277 
Phone: 434-924-0792 
Fax: 434-243-1379 

From: Miller, Jane (jm2y) 
Sent: Wednesday, October 29, 2022 3:03 PM 
To: Callahan, Carolyn (cmc) 
Subject: President’s Retreat 

Jane 

ttere is the document I referenced on my phone message. My understanding ficom our recent conference meetings is that we aJce against cuts in out of season and 



regular season competition. Is it possible to send a letter t?om our FARs "to the Georgia President who is leading the chaqe on this one? 

Not sure how or if we should get President Snllivan and the rest of the ACC Presidents in the conver~tion. These recommendations target the wrong student-athletes 

(Olympic stx~rt athletes). The) will use their extra time playing on onkside clnbs (compliance nightmaxe). They will not automatically go to the libraw. 

Let’s talk. This is moving beyond l?ast. 

Thin,ks. Jane 

J~e Miller 

Sr. Associate Athletics Director/SWA 

P.O. Box 400845 

Chaxlottesville, VA 22904 

434.982.5152 (o) 

434.243.3464 (f) 
434.243.3463 (polycom) 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Thursday, October 20, 2011 3:58 PM 

M ller, Jane (jm2y) --jm2~ @eservlces.vlrgl am.edu~ 

l~E: President’s Retreat -- conference call info FRI at 2:30!! 

Talldng Points for Resource Allocation working Group Response51.docx 

Hi Jane ---Great points. Iql send them out tomorrow to the ones that I know witl be on tomorrow"s call Thanks for putting this together. 

l.issa 

I.issa L Broome 

Wachovia Pro[essor of gankm‘g [.aw 

Director, Center [or £anMng and Finance 

UNC School of Law 

CB#33o~, Van Hecke--WeLtach 

Chapel H~I~, NC 27599-3380 

919.962.7065 

http:i!www.law.unc.edu/centers/bank~ng 

~.~.~ Description. 

h ~ p:,’/,,~ la w. u nc ed u,’h]?a ges/n ews,’media/ha n kh?gf~n a nce 

web 542.~p9 

From: Miller, Jane (jm2y) [mailto:jm2y@eservices.virginia.edu] 
Sent; Thursday, October 20, 2011 3:49 PM 

To; Broome, Lissa L 
Subject; Re: President’s Retreat -- conference call info FRI at 2:30!! 
Lissa, Thank you for including me. I can be on the Friday call but have a doctor’s appointment on Monday. Hopefully it is a short one and I can join the call in progress. 

After conversations with a number of people, I have attached some talking points that I have put together on the Resource Allocation working group recommendations. Let me 

know what you think. Certainly we can discuss them on the call. 

Thanks again. 

Jane 

Jane Miller 

Sr. Associate Athletics Director/SWA 
P.O. Box 400845 

Charlottesville, VA 22904 

434.982.5152 (o) 

434.243.3464 (f) 
434.243.3463 (polycom) 

From: "Broome, Lissa L" <[b__r_ .o_o__m__e_._@__e_._m_a__![._ .u_n__c_.__e_.d_u_.> 

Date: Thu, 20 Oct 20:1:1:19:36::10 +0000 

To: "’Callahan, Carolyn (cmc)’" <cmc@eservices.virginia.edu>, Carolyn Callahan <cmc@virginia.edu>, ’clydemccoy’ <CMcCoy@med.miami.edu>, ’JaNe Hodge’ 

<hodge@clemson.edu>, ’larrykillough’ <larry@vLedu>, ’Martha Putallaz PhD’ <putallaz@duke.edu>, ’Nicholas Hadley’ <Hadley@umd.edu> ’Pamela Perrewe" 

<£perrewe@cob.fsu.edu>, ’richardcarmichael’ <carmicha@wfu.edu>, ’"Robert Taggart Jr.’" <robert.[ag~art@bc.edu>, ’Sam Pardue’ <sam pardue@ncsu.edu>, ’Sue 

Ann Allen’ <sue.bidstrup_@chbe.gatech.edu> Department of Athletics <j_.m__.2_y_~_e_.s__e__r_.v_!£e_._s_:.v__[.r_~[n_[a_:e__d_.u__> 

Cc: Beth Miller <bmiller@uncaa.unc.edu> 

Subje~: RE: President’s Retreat -- conference call info FRI at 2:30!! 

Sorry to clut~:er up your inbox. ~:riday’s (:nil is at 2:30 (NOT 2:00). My ~poio‘gies. Monday"s cN[ is at :1:1:00. 

Lissa 

From: Broome, kissa k 
Sent; Thursday, October 20, 2011 3:31 PM 
To; ’Callahan, Carolyn (cmc)’; cmc@virginia.edu; clydemccoy; JaNe Hodge; larrykillough; Martha Putallaz PhD; Nicholas Hadley; Pamela Perrewe’; richardcarmichael; Robert 
Taggart Jr.; Sam Pardue; Sue Ann Allen; Miller, Jane (jm2y) 
Co; ’Beth Miller’ 
Subject: RE: President’s Retreat -- conference call info 

Friends --- Sorne of you can join a call tomorrow {FPJ) at 2:00 p.m. to discuss the P, esource Aftocadon Working Group"s recommendations. Beth Miller and Jane Miller 

will be on the call too~ I ,,,viii write up noLes frorn our discussion on Friday and circulate them over the weekend. 

For those who would like to participate, but cannot participate on Friday, I have scheduled a second call for I:[:00 on Monday, October 24. We can discuss your 

opinions as well as .get any response to the draft notes then. My proposal wou~ld be to circulate one more draft response after the second call and then finalize 

aft:or receivin.g your ~:ommenLs ~nd .get it [o Workin8 Group so it may be con~.:idered by iL prior to their he’,d: teleconferem:e on November 4. 

The ca[bin info for both (:al[s is the same: 

66:1-673-.8600 

Participant Access Code: 

Thanks 

Lissa 

[issa I_, ~Jroome 

Wachovia Pro[:essor of Banking kaw 

Director, Center [:or Banking and Finance 

UNC School of 

CB#3380 Van Hecke-Wettach Hall 

Ch~pel Hill. NC z., 

_}:19 _}62 7(16(-; 



web 542.ipf~ 

From: Callahan, Carolyn (cmc)[mai]to:cmc@eservjces.virciinja, edq] 
Sent: Wednesday, October :~9, 20:[i 6:£[ PM 
To-" cmc.@virginia.edu; clydemccoy; JaNe l-lodge; larrykillough; Broome, Lissa L; Martha Putallaz PhD; Nicholas Hadley; Pamela Perrewe’; richardcarmichael; Robert Taggart 
Jr.; Sam Pardue; Sue Ann Allen 
Subject; FW: President’s Retreat 
Please see attachment and note from Jane Miller. I do not recall that we took any position on these issues and did not see responses from us to the :[A FAR Board in the on- 
line discussion. I am writing to get your feedback on whether or not: 
:~: We did have a position that should be communicated to the working group if it is contrary to their position or to our SWA and AD group if do support the position 
OR 
2. If we do not have a united position or even any position. 
Would you take just a couple of minutes to let me know what your position is and whether you think we should act. 
I KNOW THAT someone else was assigned this task but I am out of town without my notes from the meeting~ If you remember who you are...please feel free to take up the 
banner. 
Carolyn 

Dr. Carolyn M. Callahan 
Commonwealth Professor 
Department of Leadership, Foundations, and Policy 
University of Virginia 
417 Emmet Street 
P.O. Box 400277 
Charlottesville, VA 22904-4277 
Phone: 434-924-079:~ 
Fax: 434-243-’1379 

From: Miller, Jane (jm2y) 

Sent: Wednesday, October 19, 2011 3:03 PM 
To; Callahan, Carolyn (cmc) 
Subject: President’s Retreat 

Jane 

Hew is the document I referenced on my phone message. My understanding from our recent conference meetings is that we are against cuts in out of season and 

regular .season competition. Is it possible to send a letter fi~om our FARs to the Georgia President who is leading the charge on this one? 

Not sure how or if we should get President Sullivan mad the rest of the ACC Presidents in the conversation. These recommendations target the wrong student-athletes 

(Olympic s~rt athletes). They will use their extra time playing on ouLside clubs (compliance nightmare). They will not automatically go to the libra,. 

Let’s talk. This is moving beyond l?ast. 

Thin,ks. Jmae 

Jane Miller 

Sr. Associate Athletics Director/SWA 

P.O. Box 400845 

Charlottesville, VA 22904 

434.982.5152 (o) 

(c) 
434.243.3464 (f) 

434.243.3463 (polycom) 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, October 20, 2011 6:17 PM 

’Karol Sparks’ <Karol.Sparks@blkn.com> 

l~E: The UNC School of Law Ceuter for Banking and Finauce Preseuts -- The ABC’s of Banking Law-: Get the Basics 

GoL it. 

Lissa L Broome 

Wachovia Pro[essor of ganking Law 

Director, (b:mter ~or ganMng and Finance 

UNC Schoof of Law 

CB#3380, Van Hecke--Wettach 

Chapel H~t NC 27599-3380 

91%9~230~5 

http:i!www.law.unc.edu/centers/bank~ng 

~.~.~ Description. 

web 

From: Karol Sparks [mailto:KaroI.Sparks@bfkn.com] 
Sent: Thursday, October 20, 2011 6:11 PM 
To: Broome, Lissa L 
Subject: RE: The UNC School of Law Center for Banking and Finance Presents -- The ABC’s of Banking Law: Get the Basics 

Great - I will give you ~ cali. 

K¢~ro! K. Sparks 

Barack IFerrazza~o LLP 

F~m= Broome, Lissa L [mai[to:lbroome@ema[Lunc.edu] 
Sent: Thursday, October 20, 201I 5:33 PN 
To= Karol Sparks 
Subject= RE: The UNC School of Law Center for Banking and Finance Presents -- The ABC’s of Banking Law: Get the Basics 

How is i:307 
Ussa L 8roome 

Wachov~a Professor of Bankh~g Law 

Director, Center for Banking ~md Finance 

U NC Schoo~ of 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~, NC 27599-3380 

919.962.7056 

http:!iwww.law.unc.edu!centers!bank~ng 

~ Descript~or< 
http://www law unc edu/h~ages/newsh~edia/banking~mancs 

web 542 JP9 

From: Karol Sparks [mailto:KaroI.S_p___a__r_~__@__b__f__k__r_h_c___o_A)] 
Sent= Thursday, October 20, 2011 5:32 PM 
To: Broome, Lissa L 
Subject= RE: The UNC School of Law Center for Banking and Finance Presents -- The ABC’s of Banking Law: Get the Basics 
I am around tomorrow afternoon and open as of now. What works best for you? 

~;arol K. 
garack Ferrazzano LLP 

From: Broome, Lissa L [mailto:lbroome@ema~Lunc.edu] 
Sent: Thursday, October 20, 2011 5:22 PN 

Te: ’Lawrence Ba~er, Ph.D.’ 
Cc: Karol Sparks 
Subject: RE: The UNC School of Law Center for Banking and Finance Presents -- The ABC’s of Banking Law: Get the Basics 

Lawrence - rerrffk: news~ 

Kar<J -We need Lo get sedous about our marketing. I <:o~ld Lalk on gr~d~y or the e~dy oart of he:d: week, 

Thanks, 

F~m= Lawrence BaAer, Ph.D. [ma~lto:ba~er@law.duke.edu] 
Sent= Thursday, October 20, 20iI 4:59 PN 
To= Broome, Ussa L 
Subject= Re: ~e UNC School of Law Center for Banking and Finance Presents -- The ABC’s of Banking Law: Get the Basics 

Liss& 

I just got off&e phone wi& &e Registr~ who had "misunderstood" &e size of my class and was able to find em a room on T/Th. Yay~ 

Which means I am in. 



ThaJ~ks for your patience’. 

Best, 

Lawrence 

On Oct 20, 2011, at 4:54 PM, Broome, Lissa L wrote: 

Lawrence ---Thanks t:or the update. LeL me know what you’re able Lo work out! 

~.is.sa 

Lissa L. Broome 

Wachovia Professor of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~, NC 27599-3380 

919.962.7066 

http:/iwww.law.unc.eduicentersibanking 

<imageOOI.jpg> 

F~m~ Lawrence Ba~er, Ph.D. [ma~lto:baxter@law.duke.edu] 
Sent~ Thursday, Oc~ber 20, 2011 4:46 PN 

To~ Broome, Lissa L 
Subje~t~ Re: The UNC School of Law Center for Banking and Finance Presents -- The ABCs of Banking Law: Get the Basics 

Lis~, 

So~’--I missed your email yesterday while buried in ~e text of your casebook’. ~ am t?ee [?om the late-March tdp as I have specifically declined. However I have mn 

into a~other dilemma that oNy ~ can ~lve, I guess. I have class on both the Wednes~y and Friday of that week (some snea~?~ [~culty grab~d the other dmes ~at I 

had wanted--T/Th), AND, I had [brgotten that I promised Sid Shapiro at Wake to give a paper on the Friday. ReschednlJng one class is bad euough because we have 

cross registrations ~om other schools as well, but reschednling %vo would be uear impossible and I would have to choose ~gveen you a~d Sid. 

Tm~ is, I reaJly need ~ be available for eveuts like yours and Sid’s, ~ I ~m going to go back ~d do ba~Je with the mgJs~ar over the ~JJocation of these times. Let me 

get ~ck to you for sare Jater today or first thing tomo~w. 

Lawreuce 

On Oct 19, 2011, at 3:52 PM, Broome, Lissa L wrote: 

Hi Lswrence- Just ch,-_~cking in to se,-_~ if you scheduh-_~ for March 28 has be,-_m finslized yet. [hanks. 

Llssa 

From: Lawrence Baxter, Ph.D. [mailto:baxter@law.duke.edu] 
Sent; Saturday, September 24, 2011 11:55 AM 
To; Broome, Lissa L 
Ce: Cammarn, Scott; eugene.m.katz@wellsfargo.com; Douglas, John L.; Karol Sparks 
Subject: Re: The UNC School of Law Center for Banking and Finance Presents -- The ABC’s of Banking Law: 6et the Basics 
tii Lissa, 
The opportuuib" to be one of your aud Kazol’s cheap dates while sha~ing beers with the pa~ly m~imals of the ba~king industry, is irresistible. I accept but have to state a 
contingeucy--there is a distinct possibility that I might have to be in South Africa ou that date. Unfortunately I will only know in about two weeks. Cm~ you staaad the 
suspeuse? 

Lawrence 
On Sep 23, 2011, at 3:39 PM, Broome, Lissa L wrote: 

Scott, Lawrence, Gene and John - 

Karol and I would love to have you join us as teachers for the Center’s new foray into a Banking Law Basics course. This class will be offered in Charlotte (at the 

offices of Moore & Van Allen) on Wednesday, March 28, preceding the annual Banking Institute which will be held on March 29-30. Its target audience is young 

associates working in or around the banking space, in-house attorneys, and more experienced attorneys interested in learning a bit more about the bank 

regulatory scheme. 

Karol has devised a program for the day which is attached. We would prefer if everyone could attend for the entire day and we hope to have a group of us present 

the segment at 11:45 on Understanding Bank Financial Statements. Please let us know at your earliest convenience whether you would like to participate. 

For John we will reimburse coach class airfare and one night at the Ritz-Carlton, for Karol and Lawrence it will be mileage and one night at the Ritz-Carlton, and for 

Scott and Gene -what can I say? -you are cheap dates -free beer at the networking reception! 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:i!www.law.unc.edu/centers/banking 

<imageOOl.jpg> 

<The ABC’s of Banking (2).doe> 
**************************************************************** 

CIRCUL.A=R 230 DISCLOSURE: Unless expressly stated othem’ise in writiug, ~aay tax advice coutaJued in this co~nmunicatiou (includiug any attach~nents hereto) is 

not intended or written to be used, and caaanot be used (i) for the purpose of avoiding penaJties that may be imposed on a taxpayer~ or (ii) in promoting, marketing or 

recommending a partnership or other entib~, iuvestment plan or ~r~gement. 

TNs message, which contains information from a law firm, may be confidential and privileged. If you have received this communication in error (you are not the 

addressee or authorized to receive for the addressee), you may not use, copy or disclose the message or any information coutained in the message. If you have 

received the message in error, plea~ advi~ the sender by reply e-mail and delete the message. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Friday, October 21,2011 8:15 AM 

’Allen, S ue A’ <sue.bidstmp@chbe.gatech.edu> 

Prig: President’s Retreat -- conference call info FRI at 2:30!! 

Thanks, Sue Ann. I think there witl be others on the call at :11:00 and I witl circulate written notes which you can react to. 

I.issa 
Lissa L. groome 

Wachovia Professor of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#~380, Van Hecke-Wettach Ha~ 

Chapel Hill, NC 27599-3~80 

919.962.7056 

ht[p:/iwww.law.unc~eduicentersibank~ng 

::N:: Description: 

From; Allen, Sue A [mailto:sue.bidstrup@chbe.gatech.edu] 
Sent; Friday, October 21, 2011 5:09 AM 
To; Broome, Lissa L; ’Callahan, Carolyn (cmc)’; cmc@virginia.edu; ’clydemccoy’; ’.lanie Hodge’; ’larrykillough’; ’Mar[ha Putallaz PhD’; ’Nicholas Hadley’; ’Pamela Perrewe"; 
’richardcarmichael’; ’Robert Taggart .lr.’; ’Sam Pardue’; ’Miller, .lane (jm2y)’ 
(:¢; ’Beth Miller’ 
Subject; RE: President’s Retreat -- conference call info FRI at 2:30!! 

Lissa, 

Unfort~ hate y, I cannot make either call. I)Jst ~ot back from a conference~ so I am completely booked today. On Monday, I have greater availability, but I teach at 

Sue At~rl 

Frora: Broome, Lissa L [[~_a_!_[t__o__~[_b__r__o___o___m___e___@__e____m___a_!Lu__n___c_=e__d___u_] 
Sent; Thursday, October 20, 2011 3:36 PM 
Te-" ’Callahan, Carolyn (cmc)’; ’cmc@virginia.edu’; ’clydemccoy’; Uanie Hodge’; ’larrykillough’; ’Mar[ha Putallaz PhD’; ’Nicholas Hadley’; ’Pamela Perrewe"; ’richardcarmichaeV; 
’Robert Taggart .lr.’; ’Sam Pardue’; ’Sue Ann Allen’; ’Miller, .lane (jm2y)’ 
C¢; ’Beth Miller’ 
Sabje~t-" RE: President’s Retreat -- conference call info FR[ at 2:30!! 

Sorry to clutter up your’ inbox~ Friday’s call is at 2:30 {NOT 2:00). My apologies. Monday’s cNI is at :11:00~ 

Lissa 

Frera: Broome, Lissa L 
Sent; Thursday, October 20, 2011 3:31 PM 
To; ’Callahan, Carolyn (cmc)’; cmc@vi[g!t)ia~M; dydemccoy; .lanie Hedge; larrykillough; Mar[ha Putallaz PhD; Nicholas Hadley; Pamela Perrewe’; richardcarmichael; Robert 
Taggart .lr.; Sam Pardue; Sue Ann Allen; Miller, .lane 0m2y) 
Co: ’Beth Miller’ 
S,,bject; RE: President’s Retreat -- conference call info 
Friends---Some of you can join a call tomorrow (FRO at 2:00 p.rn. to discuss the Resource Allocation Working Group’s recommendations. Beth Miller and Jane Miller 

will be on the call too. I will write up notes from our discussion on Friday and circulate them over the weekend. 

For those who would like to partk:ipate, but cannot par~:icipate on Friday~ I have scheduled a second cail for I1:00 on Monday, O(:~:ober 24. We can discuss your 

opinior~s as well as get am/respon~.~e to the draft: notes then. lvly proposal would be to circub~te one more draft response afl:er the second (:a~ and then finalize 

after’ receiv#~g your commenLs and get it to Working Group so ~t may be considered by iL prior to their next teleconference on November 4. 

The caH4n info for both caHs~s the same: 

66:1.-673-86~ 

Pm*t~dpant Access Code: 

"Thanks, 

kbsa 

Ussa L Broome 

Wachov~a Professor of BanMng Law 

Director Center for BanMng and Finance 

U NC Schoo~ of 

CB#3:~80, Van Hecke-Wettach 

Chapel H~H, NC 27599-3380 

919.9623066 
http:!iwwwJaw.unc,edu!centers!banMng 

http://www law un,:~ edu/h~ages/newsh~edia/banking~mance 

web 542 JP9 

From: Callahan, Carolyn (cmc) hm___a_!]_t__o__:__c___n_!£@__e__s___e_[_vj_£_e__s_=v_!Eg!_nj_a__=_e_.__d___u_1 
Sent: Wednesday, October 19, 2011 6:11 PM 
To: cmc@virqinia.edu; dydemccoy; .lanie Hodge; larrykillough; Broome, Lissa L; Mar[ha Putallaz PhD; Nicholas Hadley; Pamela Perrewe’; richardcarmichael; Robert Taggart 
.lr.; Sam Pardue; Sue Ann Allen 
S~bject: FW: President’s Retreat 
Please see attachment and note from ]ane Miller. I do not recall that we took any position on these issues and did not see responses from us to the IA FAR Board in the on- 



line discussion, 3[ am writing to get your feedback on whether or not: 
:~: We did have a position that should be communicated to the working group if it is contrary to their position or to our SWA and AD group if do support the position 
OR 
2. lfwe do not have a united position or even any position. 
Would you take just a couple of minutes to let me know what your position is and whether you think we should act. 
I KNOW THAT someone else was assigned this task but T am out of town without my notes from the meeting. If you remember who you are_.please feel free to take up the 
banner. 
Carolyn 

Dr~ Carolyn M. Callahan 
Commonwealth Professor 
Department of Leadership, Foundations, and Policy 
University of Virginia 
417 Emmet Street 
P.O. Box 400277 
Charlottesville, VA 22904-4277 
Phone: 434-924-079:~ 
Fax: 434~243-1379 

From-" Miller, Jane (jm2y) 
Sent; Wednesday, October :~9, 20~.i 3:03 PM 
To: Callahan, Carolyn (cmc) 
S..bject; President’s Retreat 

Jane 

Hem is the document I referenced on my phone message. IVly understanding from our recent conference meetings is that we are against cuts in out of season and 

regular ~ason competition. Is it possible to send a letter from our FARs to the Georgia President who is leading the charge on this one? 

Not sure how or if we should get President Sullivan and the rest of the ACC Presidents in the conversation. These recommendations target the wrong student-athletes 

(Olympic sport athletes). They will use their extra time playing on outside clubs (compliance nightmare). They will not automatically go m the library. 

Let’s talk. This is mo~zing beyond t~st. 

Thanks. Jane 

Jane Miller 

Sr. Associate Athletics DirectoriSWA 

P.O. Box 400845 

Charlottesville, VA 22904 

434.982.5152 (o) 

434.243.3464 (f) 

434.243.3463 (polycom) 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L -#O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Friday, October 21,2011 8:21 AM 

’Suzanne Rudy’ <SRudy@rfind.com> 

1~: FW: Director Diversi~ 

Safe travels! 

Lissa L Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of La;v 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919962.7066 
http://www la~v.unc.edu~’centers/bankin~ 

..... Original Message ..... 
From: Suz~lrme R~dy [mailto:SRudvfa)ffmd.com] 
Sent: Thursday, October 20, 2011 8:10 PM 
To: Broome, Lissa L 
Subject: R[{: },NV: Director Diversity 

In Singapore until Sunday can call next week Suzanne 

Sent from my Samsung Galaxy SII with RFM~)’s PowerSmart TM. 

........ Original message ........ 
Sublect: FW: Director Diversity 

From: "Broome, Lissa L" <lbroome@email unc edu> 
To: "linda@morrisoncombs.com" <linda@morrisoncombs.com>,Suz;~nne Ruddy <SRu@@ffmd.com> 
CC: 

Hi Suzanne and Linda I hope you both are doing well. You are both listed as "successes" on our director diversity- webpage. If either of you is ~villing to talk with this repolter (for a 
magazine for MBAs, I think), please email hiru at the address below. He and I had a long discussion about our work a week or so ago. He is highlighting training programs for women 
directors at business schools and elsewhere in the academy. Thanks. 

Lissa 

Froru: Ronald Alsop [mailto:ronald.alsop~gmail.com] 
Sent: Thursday, October 20, 2011 7:32 AM 
To: Broome, Lissa L 
Subject: Re: Director Diversi~" 

Lissa, could you put me in touch with one of the "successes," perhaps Linda Combs, Deborah Hylton or Suzarme Rudy, to answer a few questions about their experience after attending 
your diversity ~vorkshop? 

Thanks, 
Non 

On Thu, Oct 13, 2011 at 10:09 AM. Broorue, Lissa L <lbroome@err~ail.ur~c.edu<mailto:lbroome(~email.unc.edu>> wrote: 
Hi Ron 

Thaaks for letting me expo~md today on director diversity-. 

Our "Dangerous Categories" article (and other articles on board diversity) can be found at http://w~vw.nclawreview.org/categol~’/archives/89i89-3i. 

I have attached a draft of our article about the SEC proxy disclosure rule. This article will be published in an upcoming issue of the Universi~ of Dayton Law Review 

I look forward to seeing your piece 

Lissa 

Lissa L Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance L~NC School of Law CB#3380, Van Hecke-Wettach Hall Chapel Hill, NC 27599-3380 919.962.7066<te1:919962.7066> 
http://www la~v.unc.edu~’centers/banking 

[Description: http://www.la~v.unc.edu/ima~es/news/media/bankingfinance web 542.jpg] 



Ronald J. Alsop 
Editor 
W orkforce Managem ent 
360 N. Michigan Avenue 
Chicago, IL 60601 
312-649-7933 
ralsop@worlc[’orce com<mai[to:ralsop(&workforce.com> 
ronald alsop@gmail, corn <mailto:ronald.alsop(~mail corn> 
www.thetrophykids.com < http://www.thetroph~/’k ids.com/> 
www wo~kforce com<http ://www. w orkforce, com/> 



Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Friday, October 21,2011 9:34 AM 

’Robert Taggart’ <robert.taggar’¢~:bc.edu> 

1~9;: President’s Retreat -- conference call info 

Thanks, Bob~ I’ll circulate our written product in case you have any comments, 

!issa 

Lissa L Broome 

W~chovia Professor of BanMng L~w 

Director, Center for Banking and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~], NC 27599-3380 

919.962.7056 

ht[p:/iwww.law.unc.eduicentersibank~ng 

::X:: Description: 

From: Robert Taggart [mailto:robert.taggart@bc.edu] 
Sent: Friday, October 2:[, 20:[:[ 9:20 AN 

To: Broome, Lissa L 
Subject: RE: President’s Retreat -- conference call info 

Sorry, but we’re into P&T time here, too, like Sam. I won’t be able to make the call either today or’ Monda% 

Best, 

Bob 

Robert A, Tagsart 

Professor oF Finance and 

FaculLy Athletics Repres~:_mtative 

Carrotl School of Management 

Boston Co~ese, Fukon I-{a~ 438 

:[40 Commonwealth Ave. 

Chestnut Ni~l, MA 02467 

TeL (617) 552.-6~04 

Fax (617) 552-6771 

F~m= Broome, Lissa L [mai~to:lbroome@ema~l.unc.edu] 
Sent: Thursday, Oc~ber 20, 2051 3:31 PN 
Te= ’Callahan, Carolyn (cmc)’; cmc@virgiNa.edu; clydemccoy; JaNe Hodge; lar~killough; Na~ha Pu~llaz PhD; Nicholas Hadley; Pamela Perrewe’; richardcarmichael; Robe~ 
Taggart; Sam Pardue; Sue Ann Allen; Niller, Jane ~m2y) 
C¢= ’Beth Niller’ 
Subject; RE: PresMent’s Retreat -- conference call info 
Friends--Some of yok~ can join a ca~l Lornorrow (FR~) sL 2:00 p.m. to discuss the Resource A~ocation Woddng Group’s recommendations. Beth Miller and Jane Mi~er 

wi~ be o~ the cal~ too~ I w~l write up notes from our d~scussion on Friday and drcu~ate them over the weekend. 

For those who would ~ke to partidpate, but cannot participate on Friday, I have scheduled a second ca~l for tl:O0 on Monda% October 24. We can discuss your 

opinions as we~l as get any response to the dr~ft notes then. My proposal would be to c#cuk~te one more draft re%~onse after the second ca~l and then 

i~fter receMng your comr~ents and get it to Working Grou~ so ~t may be considered by ~t prior to thek next ~:eleconference on Nowmlber 4. 

The ca~l-.h~ info for both ca~s ~s the sarne: 

661-.673-86~ 

Partidpant Access Code: E 

kissa L groome 

Wachovia Professor of ganMng Law 

Director, Center for 8anMng and Finance 

UNC School of Law 

CB#3380, Vi~n Necke.-We~:tach 

Chapel H~], NC 27599.-3380 

919.962.7056 

::X:: Description: 

h[[p:,iw%~wJaw u nc. _.d u, ires ges/n ews, rr~edia/ba n kir~gf~n a nce 

web 5424pf~ 

From: Callahan, Carolyn (cmc) [mailto:cmc.@eservices.virginia.edu] 
Sent: Wednesday, October :[9, 20:[:[ 6::[:[ PM 
To: cmc@vircjinia,edu; clydemccoy; JaNe Hodge; larrykillough; Broome, Lissa L; Martha Putallaz PhD; Nicholas Hadley; Pamela Perrewe’; richardcarmichael; Robert Taggart 
Jr.; Sam Pardue; Sue Ann Allen 
Subject: FW: President’s Retreat 
Please see attachment and note from Jane Miller. I do not recall that we took any position on these issues and did not see responses from us to the :[A FAR Board in the on- 
line discussion. I am writing to get your feedback on whether or not: 



l: We did have a position that should be communicated to the working group if it is contrap/to their position or to our SWA and AD group if do support the position 
OR 
2. If we do not have a united position or even any position. 
Would you take just a couple of minutes to let me know what your position is and whether you think we should act. 
T KNOW THAT someone else was assigned this task but I am out of town without my notes from the meeting. Tf you remember who you are,.,please feel free to take up the 

banner. 
Carolyn 

Dr. Carolyn M. Callahan 

Commonwealth Professor 
Department of Leadership, ~undations, and Policy 
University of Virginia 
417 Emmet Street 
P.O. Box 400277 
Charlottesville, VA 22904-4277 
Phone: 434-924-0791 
Fax: 434-24-3-1379 

From: Miller, Jane (jm2y) 
Sent: Wednesday, October 19, 2011 3:03 PM 
To; Callahan, Carolyn (cmc) 
Subject: President’s Retreat 

Here is the document I referenced on my phone message. My understanding t]com our recent conference meetings is that we axe against cuts in out of season and 

regular season competition. Is it possible to send a letter t?om our FARs to the Georgia President who is leading the chaqe on this one? 

Not sure how or if we should get President Snllivan and the rest of the ACC Presidents in the conversation. These recommendations target the wrong student-athletes 

(Olympic sport athletes). They will use their extra time playing on outside clubs (compliance nightmme). They roll not automaticaJly go to the libraxy. 

Let’s talk. This is moving beyond l:ast. 

Thin,ks. Jane 

Ja~e Miller 

Sr. Associate Athletics Director/S~VA 

P.O. Box 400845 

Chaxlottesville, VA 22904 

434.982.5152 (o) 

(c) 
434.243.3464 (f) 

434.243.3463 (polycom) 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Friday, October 21, 2011 10:50 AM 

’Davis, Bj’ <bj.davis@ncdcr.gov> 

l~E: Note fiom BJ Davis, NC Museum ofHisto~ re:histoD" ofNC bm~king 

Does Friday, Nov. 4. work for you. I could do it any time that day except between :1:30 and 

Thanks 

Lissa 

Ussa I_. Broome 

Wachovia PFo[essor of gankb~g Law 

Director, Center [:or ganMng and Finance 

UNC Schoo~ of 
Cg#3380 Van Hecke-Wettach HeN 

Chapel H~N. NC z., 5._.9- 3:_~80 

9:19.962.7065 

httg:/iwww law. u nc ed u/h~?a ges,’n ews/media,’ba n king~k~a nce 

web 542 

From: Davis, Bj [mailto:bj.davis@ncdcr.gov] 
Sent= Friday, October 2:t, 2011 10:00 AM 
To; Broome, Lissa L 
Subject= RE: Note from BJ Davis, NC Museum of History re:history of NC banking 

Dear Prof. Broorne: 

Fd like to try and schedule a phone interview with you t:or a podcast about Lhe history of banks and banking in North CaroNna. Tuesday afternoons or’ anytime 

Friday would work for me~ I.et me know what your schedule wH~ allow, 

Thank you agah< 

(Mr) B.J. D~v~s 
Educatien Sectk)n Chief 
North Care~hm Museum of H~story 

New e-ma~l address: bi.dav~s@ncdcr.#ov 
Ph: ~919) 807-7996 I Fx: (919) 733-8655 
V~s~t our webs~te at ~.ncmuseumofhistory.org 

~Like us on Faceboek.comiNCMuaeumefHistory 

See the exhibit The Photography of Lewis Hine. Exposing Child Labor in North Carolina, 1908-!918 Go to ncmuseumoNistory, org for details 
The N.C. Museum of History is a part of the Office of Archives and Histo~. N.C. Department of Cultural Resources. 

F~m: Broome, Lissa L [mailto:lbroome@ema~kunc.edu] 
Sent: Thursday, September 22, 2011 2:55 PN 

To= Davis, N 
Subject= RE: Note from BJ Davis, NC Nuseum of His~ re:histo~ of NC banking 

GeneraNy ~n town, Thursdays and }:ddays are best for me. 

Ussa I_. Broome 

Wachov~a PFo[essor of Bankb~g Law 

DiFector, Center [or BanMn8 and Finance 

UNC Schoo~ of 

CB#3380, Van Hecke-Wettach Hall 

Chapel H~N. NC z., 

919.9623066 

7~7 Description 
...... http:/iwww law.uncedu/h~?ages/news/media/bankingflnance 

web 542 JP9 

From: Davis, Bj [mailto:bi.davis@ncdcr.gov] 
Sent: Thursday, September 22, 2011 2:53 PM 
To; Broome, Lissa L 
Subject: RE: Note from BJ Davis, NC Museum of History re:history of NC banking 
Are you generally in town and available over the course of this semesteF? AFe Lhere spedhc tirnes that would not woFk for you? 

(Mr,) B.J, Davis 
Education Section Chief 

North Carolh~a Museum of HisioPi 

New e-maN addteas: NAav!s@ncdc[Nov 
Ph: (,919) 807W996 I Fx: (919) 733~655 
V~s~t our webs~te a[: v’~.ncmuseumofhistoH.or# 

~Like us on Facebook.comiNCMuseumoflqisto~ 

See the exhibit The Photography of Lewb Hine : Exposing Child Labor in North Carolina, !908-!918. Go to ncmuseumofhistory, org for details. 
The N.C. Museum of History is a part of the Office of Archives and Histo~, NC. Department of Cultural Resources. 

F~m= Broome, Lissa L [maNto:lbroome@ema~Lunc.edu] 
Sent= Thursday, September 22, 20~ 2:30 PN 



To: Davis, 8j 
Subject: RE: Note from 8.I Davis, NC Museum of History re:history of NC banking 
Sounds good. Happy to do it whenever it works for both of 

~.issa L Broome 

Wachovia Pro[essor of Banking Law 

Director, Center ~or BanMn~ and Finance 

UNC School of Law 

CB#33o~, Van Hecke--WeLtach Ha~l 

Chapel H~I~, NC 27599-3380 

919,9623065 
http:i!www.law~u nc.ed u/cent e~s/ba n k~n~ 

web 542.~p9 

From: Davis, Bj [mailto:bi.davis@ncdcr.qov] 
Sent: Thursday, September 22, 2011 2:28 PM 
To: Broome, Lissa L 
Subject: RE: Note from BJ Davis, NC Museum of History re:history of NC banking 

[) ~-’_~a r Lissa: 

f want~-_~d to tell [he s[ory of how banking got s[arl:ed in Nor[h Carolina which f ~mppose, is tied to movin~ from more of a barter sy~d:em to developing[ a currency 

and a credk system. There ~s the controversy o[ Hsmi~Lorfs Nationa~ Bank and the ests#~ishment of s North Carolina SLate Bank. ~"d I~ke Lo cover the hbtory of a 

bankin~ system b~ the state and how ~t has affected, and contk~ues to affect the stsLe’s economic, soda~, and po~dca~ development. 

~ have downloaded your article, "The F~rst One Hundred Years of BanM~8 ~ North Caro~h~a." That should provide a starth~ point and he~p me to detem~h~e the 

specifics ~’d ~ike to address. I am st~[~ in the research and conceptualizing stage for th~s podcast. ~ am certah3~V open to any of your ~deas or suggestions. 

Best regards, 

(M ) B.J~ Davis 
Education Section Chie~ 
Ner[h Carolina Museum ef H~s[ory 

New e-ma~l address: bi.dav~s@ncdcr.gov 
Ph: (919) 807-7996 I Fx: (919) 7334655 
V~s~[ our webs~te at: 

~Like us on Facebook com/NCMuseurno[History 
See the exhibit T, fe Photography of Lewis Hine Exposin9 0hild Labor in North Oarolina, 1908-1918. Go to ncmuseumofhistory or9 for details. 
The NC Museum of History is a part of the Office of Archives and HistoW, N.C. Department of Cultural Resources 

E~m: Broome, Lissa L [mailto:Ibroome@ema~Lunc.edu] 
SeBt: Wednesday, Sep~mber 2~, 20~1 9:00 PM 
Te: Davis, Bj 
$~bje~tl RE: Note from B] Davis, NC Museum of Histo~ re:histo~ of NC banking 
~ would be happy to talk with you. Maybe we could arrange a t~me by ernaJ~ for the forrna~ d~scuss~on and perhaps you could key rne ~n ir~ advance about the 
quest~or~s you want to ask so I can be prepared to sound ~ntel~gent on them (arid 
Thanks fo~ your interest, 

[Jssa [.. Broome 
Wachovm Pr()fes~or of 8anMng Law 

Director, Center for Bank~n~ and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach 

Chapel H~[[, NC 27599<3380 

9:[9,962,7056 

::~:: Description: 

web 542 jpg 

From: Davis, Bj [mailto:bi.davis@ncdcr.govl 
Sent; Thursday, September 15, 2011 1248 AM 
To: Broome, Lissa L 
SubjeCt: Note from B.1 Davis, NC Museum of History re:history of NC banking 

Dear Prof. Broome: 

I do a series of podcasts for the NC Museum of History (you can find them at: -h--t--t-~--.~j-j---n---c-.-m--.-u-.-s--e-.-u-.--m-.-~---f.-h-).-s--t-9--r-y--.--~-rgLw--£=-~-j--p--~---d---c--a---s--t--s--.-~i~.[). I found your article on the 

history of banking in North Carolina online, and I wanted to see if you would be willing to talk with me, via phone, on the subject for my series. Most people are 

inundated with financial information, but there is very little context and history to place it in a proper perspective. Since many teachers download our podcasts, I 

thought it would be a good way to cover the development of banking in the state and how it has been so influential in so many aspects of everyday life. 

Thank you for considering my request. 

Best regards, 

(Mr.) B.J. Davis 
Education Section Chief 
North Carolina Museum of History 

New e-mail address: bj.davis@ncdcr.gov 
Ph: (919) 807-7996 I Fx: (919) 733-8655 
Visit our website at: vwvw.ncmuseumofhistorv,or_cj 
D Like us on Facebook.com/NCMuseumofHistory 

See the exhibit The Photography of Lewis Hine : Exposing Child Labor in North Carolina, !908-1918. Go to ncmuseumofhistory, org for details. 
The N.C. Museum of History is a part of the Office of Archives and History, NC. Department of Cultural Resources. 





From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Friday, October 21, 2011 11:54 AM 

’Davis, Bj’ <bj.davis@ncdcr.gov> 

ILE: Note fiom BJ Davis, NC Museum ofHisto~ re:histoD" ofNC bm~king 

Perfect, I’ve got i[ down. 

LB 

Lissa h [~roome 
Wachovh~ Profes~.~or of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach 

Chapel H~L NC 27599-3380 

9119.962.7056 

ht~p:/iwww.law.unc.eduicentersibank~ng 

::N:: Description: 

From: Davis, Bj [mailto:bj.davis@ncdcr.gov] 
Sent: Friday, October 21, 2011 11:47 AM 

To: Broome, Lissa L 
Subject: RE: Note from B3 Davis, NC Museum of History re:history of NC banking 

November 4th would work. Now about at 10:30 

(Mr) B~J. Oav~s 
Education Section Chief 
Ner~h Caro~k~a Museum ef 

New e-ma~l address: bj.dav~s@ncdcr.gov 
Ph: (919} 807-7996 I Fx: (919} 733~655 
V~s~t our webs~te at: ~.ncmuseumofhisto~.or~ 

~Like us on Facebook~com/NCMuseumoFHistopi 

See the exhibit The Photography of Lewis Hine. Exposing Child Labor in North Carolina, 1908-!9!8. Go to ncmuseumofhistory, org for details. 
The NC Museum of History is a part of the Office of Archives and Histo~, N.C. Department of Cultural Resources 

F~m~ Broome, Lissa L [mai~to:lbroome@emaiLunc.edu] 
$ent~ Friday, October 21, 2011 10:50 AM 
Te~ Davis, Bj 
Su~ject~ ~E: Note from BJ Davis, NC Museum of Histo~ re:histo~ of NC banking 
Does Friday, Nov. 4 work for you. ~ could do ~ any t~me that day except between 1:30 and 4:00. 

Thanks 

~_~5;sa I_. ~3roome 

Wachovh~ ProFessor of Banking Law 

Director, Center for Banking and Finance 

UNC Schoo~ Of 

CB#3380 Van Hecke-Wettach 

Ch~pel H~IL NC z., 5_.9- 3:_~80 

919.962.7065 

http:,%~ww law.ur~c edu,’h~ages/news,’media/ba;~kingfff~ance 

web 542 

From: Davis, Bj [mailto:N.davis@ncdcr.gov] 
Sent: Friday, October 21, 2011 10:00 AM 
To: Broome, Lissa L 
Subject: RE: Note from BJ Davis, NC Museum of History re:history of NC banking 

D~-’_~ar Pro1:, Broonle: 

Yd like to try and schedule a phone interview with you for a podcast about d~e history of banks and banking in North Carolina. Tuesday afternoons or anyth~le 

Friday would work for me~ Let me know what your schedule w~l~ aUow. 

Thank you agah~, 

(Mr.) B.J. Davh~ 
Educatien Sectk)n Chief 
North Caro~h~a Museum of H~story 

New e-ma~l address: bi.dav~s@ncdcr.Rov 
Ph: (919) 807-7996 I Fx: (919) 733-6655 
V~s~t our webs~te at: ~q.ncmuseumofhistor%org 

~Like us on F’aceboek.comiNCMuaeumefHistoty 

See the exhibit The Photography of Lewis Hine : Exposing Child Labor N North Carolina, 1908-1918 Go to ncmuseumoNistory.org for details 
The N.C. Museum of History is a part of the Office of Archives and Histo~. N.C. Department of Cultural Resources. 

From: Broome, Lissa L [mailto:lbroome~emaiLunc.edu] 



Sent-’ Thursday, September 22, 20:[I 2:55 PM 
To,, Davis, Bj 
Subject-’ RE: Note from 13J Davis, N¢ Museum of History re:history of N¢ banking 
Generally in town. Thursdays and Fridays are best for me. 
Lissa L groome 

Wachovia Professor of 8anMn8 Law 

Director, Center for 8anMn8 and Finance 

U NC School of Law 

CB#3:�80, Van Hecke.-We~:~ach I-ta~l 

Chapel Hil~, NC 27599-3380 

919.962.7066 

http:!!www.law.unc.edu!centers!banking 

~.~.~ Description: 

h [[p:ffw~@~ law.uncedu!images/news!media/bankir~gf~nance 

web 54%pg 

From: Davis, Bj [[~_a_!J~_Lbj,__d__a___v_j_s__@_r_)_c__c_!_c__r_~_g_o___v_] 
Sent-’ Thursday, September 22, 20:[:[ 2:53 PM 
To,, Broome, Lissa L 
Subject-’ RE: Note from BJ Davis, NC Museum of History re:history of NC banking 
Are you generally in town and available over the course of this semester? Are there specific times that would not work for you? 

(Mr.) B.J. Davis 
Education Section Chief 
No[th Carolina Museu~l of History 

New e-mail address: bLdavis~b~ncdcr~_cjov 
Ph: [919) 807-7996 I Fx: (919) 733-8655 
Visit our website at: www.ncmuseumofhistory.org 

~Like us en Facebeok.corn/NCM~seumofHisteP¢ 

See the exhibit The Photography of Lewis Hine : Exposing Child Labor in North Carolina, I908-I918 Go to ncmuseumofhistory, org for details 
The N.C. Museum of History is a part of the Office of Archives and Histo~’, N.C. Department of Cultural Resources. 

Frora,, Broome, Lissa L [--m---a-j-[t--q-~--b--r--~---~---m---e--@--e----m---a-i!~-~-n---c-~--e--d---u-] 
Sent-’ Thursday, September 22, 20:[:[ 2:30 PM 
Te-" Davis, Bj 
Subject-’ RE: Note from B.] Davis, NC Museum of History re:history of NC banking 
So~nds 8ood. Happy to do it whenever it works for both of 

[issa I_ Broor~’H:’, 

Wachovia Professor of Banking Law 

Director, Center t:or Bankin8 and Finance 

~.JNC School Of 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7065 

b..t..t#.:./[.w...w....w..:.La....w..:..u...q.c.:..e...d...u./..c...e..n...t..e...r..sZ#.~.e.~!£~ 

i~i Descrip’tion 
ilttp://www law.u nc edu/imageslnews/medialba n kingfirta nce 

web 542 

From-’ Davis, Bj [mailto:bi.davis@ncdcr.gov] 
Sent-’ Thursday, September 22, 20:[:[ 2:28 PM 
To,, Broome, Lissa L 
Subject-’ RE: Note from B.] Davis, NC Museum of History re:history of NC banking 

Dear Lissa: 

I wanted to tell the story of how banking got started in North Carolina, which I suppose, is tied to moving from more of a barte~ system to developin~ a currency 

and a credk system. There ~s the controversy of Hm~i~ton’s Nationa~ Bank and the estaMishment of a North Ca~oJh~a State Bm~k. i’d Hke to cover the Mstory of a 

bankinA system h~ the state and how ~t has affected, and conth~ues to affect, the stste’s economic, serial a~d po~t~caJ development. 

f haw~ downloaded your ar’[~de, "The F~rst One Hundred Years of Banking in North Car’o~h~a." "]’ha[ should provide a s[arth~g point and help me to determkte the 

%~edfics i’d like to address. I am s~:~] in the research and conceptualizing s~:a~e For [his podcast, t am certah~]y open ~:o any of your ideas or sug~esL~or~s. 

Best regards, 

(Mr.) g~J. Davis 
Educa[ion Section Chie~ 
Ner[h Carolina Museum ef H~stofy 

New e.-ma~l address: ~i~dav~s@ncdchgov 
Ph: (919) 807-7996 I Fx: (919) 7334655 
V~s~t our webs~te at: ~.ncmuseumofhisto~.or9 

~Like us on Facebook.com/NCMuseurno~Histop1 

See the exhibit The Photography of Lewis Hine : Exposing Child Labor in North Carolina, 1908-!9!8. Go to ncmuseumofhistory, org for details. 
The NC Museum of History is a part of the Office of Archives and Histo~, N.C. Department of Cultural Resources 

E~= Broome, Lissa L [mailto:lbroome@ema~Lunc.edu] 
Seat= Wednesday, September 25, 2055 9:00 PN 
Te= Davis, Bj 
$~bjeCt= RE: Note from B3 Davis, NC Museum of Histo~ re:histo~ of NC banking 
~ would be happy to talk w~th you. Maybe we could strange a t~me by erna~ for the forma~ d~scuss~on and perhaps you couM key me h~ in advance about the 

q~est~ons you want to ask so I cm~ be prepared to sound ~nteH~gent on them (and to deliver correct info). 

Thanks for your interest, 

Ussa 



Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599.-37,8{} 

919.962.7056 

~ 
Description: 

h [[p:Hw%~da w u nc.ed u/ima ges/n ews/media/ba n kir~gf m a nce 

web 542.~p2 

From: Davis, Bj [mailto:bi.davis@ncdcr.gov] 

Sent: Thursday, September 15, 2011 11:48 AM 
To: Broome, Lissa L 
Subject: Note from B.] Davis, NC Museum of History re:history of NC banking 

Dear Prof. Broome: 

I do a series of podcasts for the NC Museum of History (you can find them at: .-h--t--t-E..~-j--n---c-.-m--.y.-s--e-.y.--m-.-~---f.-h-!.-s--t--~---r-y--.--~-rj~Lw--~L~-j-p---~---d---c--a---s--t--s-~-~.~.!)‘ I found your article on the 

history of banking in North Carolina online, and I wanted to see if you would be willing to talk with me, via phone, on the subject for my series. Most people are 

inundated with financial information, but there is very little context and history to place it in a proper perspective. Since many teachers download our podcasts, I 

thought it would be a good way to cover the development of banking in the state and how it has been so influential in so many aspects of everyday life. 

Thank you for considering my request. 

Best regards, 

(Mr.) B.J. Davis 
Education Section Chief 
North Carolina Museum of History 
New e-mail address: ._bj=d__a___v_Ls_’_@!l£_d___C_Lug£~ 

Ph: (919) 807-7996 I Fx: (919) 733-8655 
Visit our website at: v, wvw.ncmuseumofhistory.or.q 
D Like us on Facebook.com/NCMuseumofHistory 

See the exhibit The Photography of Lewis Hine : Exposing Child Labor in North Carolina, !908-1918. Go to ncmuseumofhistory org for details. 
The N.C. Museum of History is a part of the Office of Archives and History, NC. Department of Cultural Resources. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Friday, October21, 2011 1:09 PM 

’McCoy, Clyde B’ <CMcCoy@med.miami.edu> 

1~9;: President’s Retreat -- conference call info 

Thanks, Clyde. Safe travels. 

Lissa 

Lissa L Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of La~v 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, N(~ 27599-3380 
919962.7066 
http://www la~v.unc.edu~’centers/bankin~ 

..... Original Message ..... 
From: McCoy, Clyde B [mailto:CMcCov(a)med.miami.edu] 
Sent: Friday, October 21,2011 1:08 PM 
To: Broome, Lissa L 
Sut~iect: RE: President’s Retreat -- conference call info 

I unJk~rtunately have meetings today and will be traveling Monday 

Sincerely, 

Clyde B. McCoy, Phi) 

Professor & Chair Emeritus, Department of Epidemiok~gy and Public Health Director, Comprehensive I~-ug Research Center Faculty Athletic Representative President Emeritus, Atlantic 
Coast Conference 

University ofiVhami, iVhller School of Medicine 

1120 NW 14th Street #1505 

Miami, F133136 

305-243-6005 

cmcc oy@med.miami, edu<raailto :cmc cos~d~,,med.raiarai, edu> 

From: Broome, Lissa L [lbroome@email.unc.edu] 
Sent: Thursday, October 20, 2011 3:31 PM 
To: ’Callahan, Carolyn (crac)’; cmc@irginia.edu; McCoy, Clyde B; Janie Hodge; larrykillough; Martha Putallaz PhD; Nicholas Hadley; Paraela Perrewe’; richardcarmichael; Robert Taggart 
Jr.; Sam Pardue; Sue Arm Allen; Miller, Jane (jm2y) 
Cc: ’Befl~ Miller’ 
Subject: RE: President’s Retreat -- corLference call info 

Friends Some ofyou can join a call tomorrow (FRI)at 2:00 p.m. to discuss the Resource Allocation Working Group’s recoramcndations. Beth Miller and Jane Miller will be on the call too. 
I will write up notes from our discussion on Friday and circulate them over the weekend. 

For those who would like to participate, but cannot participate on Friday, I have scheduled a second call for 11:00 on Monday, October 24. We can discuss your opinions as well as get an?" 
response to the draft notes then. My proposal would be to circulate one more draft response after the second call and then finalize after receiving your comments and get it to Working 
Group so it may be considered by it prior to their next telecurfference on November 4. 

The call-in info for both calls is the same: 
661-673-8600 
Participant Access Code: ! 

Thanks, 

Lissa 

Lissa L Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance L~NC School of Law CB#3380, Van Hecke-Wettach Hall Chapel Hill, NC 27599-3380 
919.9627066 
http://www, law unc.edu/cent ers/banking 

[cid:image001 .jpg@01CCSF3D.50C92BC0] 

From: Callahan, Carolyn (cmc) [mailto:cmc@eservices virginia edu] 
Sent: Wednesday, October 19, 2011 6:11 PM 



To: cmc@)virginia.edu; clydemccoy; Janie tlodge; lar@dllough; Broome, Lissa L; Martha Pmallaz Phi); Nicholas Hadley; Pamela Perrewe’; richardcarmichae[; Robert Taggart Jr.; Sam 
Pardue; Sue Ann Allen 
Sut~iect: FW: President’s Retreat 

Please see attachment and note from Jane Miller. I do not recall that we took any position on these issues and did not see responses from us to the 1A FAR Board in the on-line discussion 
I am writing to get your feedback on whether or not: 
1: We did have a position that should be communicated to the working group if it is contrary to their position or to our SWA and AD group if do support the position OR 2. If we do not 
have a united position or even any position. 
Would you take just a couple of minutes to let me know what your position is and whether you think we should act 
I KNOW THAT someone else was assigned this task but I am out of town without ray notes from the meeting. If you remember who you are...please feel free to take up the banner. 
Carolyn 

Dr. Carolyn M. Callahan 
Commonwealth Professor 
Department of Leadership, Foundations, and Policy University- of Virginia 
417 Ermnet Street 
P.O. Box 400277 
Charlottesville, VA 22904-4277 
Phone: 434-924-0791 
Fax: 434-243-1379 

From: Miller, Jane (~m2y) 
Sent: Wednesday, October 19, 2011 3:03 PM 
To: Callahan, Carolyn (cmc) 
Subject: President’s Retreat 
Jane 

Here is the document I referenced on my phone message. My understanding from our recent conference meetings is that we are against cuts in out of season and regular season 
competition. Is it possible to send a letter frora our FARs to the Georgia President who is leading the charge on this one? 

Not sure how- or if we should get President Sullivan and the rest of the ACC Presidents in the conversation. These recommendations target the wrong student-athletes (Olympic spolt 
athletes). The?" will use their extra time playing on outside clubs (compliance nightmare). They will not automatically go to the libra.. 

Let’s talk. This is moving beyond fast. 

Thanks Jane 

Jane Miller 
Sr. Associate Athletics Director/SWA 
P.O. Box 400845 
Charlottesville, VA 22904 
434.982.5152 (o) 

) 
434.243 3464 (f) 
4342433463 (polycom) 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L <OUNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN RECIPIENTS/CN LBROOME> 

Friday, October 21,2011 2:05 PM 

Beth Mdlet ~.bmdle@uncaa.unc.edu 

RE: Resource Allocaliou Workiug Group 

Hi 8e[h--I’ll come by about 2:20 if that works ]:or you. If not, let me know. 

I.issa 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Firu~nce 

UNC School of I_i~w 

CB#3380, Van Hecke-Wettach Hail 

Chape~ HHL NC 27599-3380 

9:[9.962.7066 

h [tp:!/www.law.unc.eduicen [ersibanking 

:~?: Descripti ..... 

htt p:/Mww, ~aw, u n c, ed u,’~ m s 9esin ~,qs/m edia iba n k in 9fi n a n ce 

web 542jp9 

From: Beth Miller [mailto:bmiller@uncaa.unc.edu] 
Sent: Thursday, October 20, 20:[:[ 5:20 PM 

To-" Broome, Lissa L 
Subject-" RE: Resource Allocation Working Group 

Lissa, If you would like to come over to my office, that would be fine. My office is on the 2nd floor in Carmichael. If you choose to stay at your place, that’s ok, too, thanks, 
~Beth 

> > > "Broome, Lissa L" < [_b__L_q£4EL&_@_!L’O__a_jj_&r_!_q__e__d___u_.> 10/20/2011 4:48 PM > > > 

Beth ---Jane already shared. These are very good. I told her l would send them out tomorrow bet:ore the calf to the people I know who will be on Lhe call. Do you want 

me to cover over to your place and do the call together from there.> 

I.issa 

Lissa L Broome 

W~;chovia Professor o[ Banking [.~;w 

Direct.:_~r, Center for Banking and giru~nce 

IJNC School o1: Law 

CB#3380, Van Hecf<e-Wettach Hail 

Chapel HHI, NC 27599-3380 

919.962.7066 

h ~tp:!/www.law.unc.eduicen ~ersibanking 

htt p://www. ~aw. u n c. ed u/~ m s 9esin e~,qs/m edia iba n k in 9ti n a n ce 

w~.b 542.jpg 

From: Beth Miller [mailto:bmiller@uncaa.unc.edul 
Sent: Thursday, October 20, 20:[:[ 4::[8 PM 
To; lissa broome@unc.edu 
Subject; Re: Resource Allocation Working Group 

Lissa, Please see the attached talking points that Jane Miller put together ........ this is good additional information. 

thanks, 
~Beth 

> > > "Miller, Jane (jm2y)" <jm2y@eservices.virginia.edu > 10/20/2011 2:34 PM > > > 

All, 
Here is my first stab on talkin9 points in response to the Resource Allocation working 9roup. Please review and let me know if ~ am missing something or if ~ am missing the 

boat on somethin9, Your input is very helpful as ] intend to use these talking points in conversations [ arn having with those that might be able to affect change. Feel free to 

use them your self. This is a speeding train! 

Jane 

Jane Miller 
Sr. Associate Athletics DirectorigWA 

P.O. Box 400845 

Charlottesville, VA 22904 

434.982.5152 (o) 

(c) 





From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Friday, October 21, 2011 2:08 PM 

’Ma;tha Putall~, Ph.D.’ <putall~@duke.edw~; ’cmc@virginia.edu’; ’robert.taggart@bc.edu’; ’cannich@wfu.edu’; ’larry@vt.edu’; 

’hadley@umd.edu’; ’sam~pardue@ucsu.edu’;’¯sue.b~dstruPi@chbe" ¯ ~ ..... .gatech.edu, hodge@clemson.edu’; ’pperrewe@cob.t;u.edu’; 

’cmccoy@med.miami.edu’ 

Miller, Jane (jm2y) <jm2y@ese~,Aces.virginia.edu>; ’Beth Millef <bmiller@uucaa.uuc.edu> 

Talking Points for Resource Allocation working Group Response51 .docx 

Fri ends -- 

For those who are able to discuss Resource Allocation, our call is at 2:30 today. 

661-673-8600 

We will have another call on Monday at 11:00 (same nun~ber) for those not able to make today’s call and interested in participating. 

I’ve attached talking points prepared by Jane 2vhller at Virginia. 

Lissa 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919.962.7066 
htt~:i/~vw~v, law.unc.ed~’cent ers/bankin~ 

..... Original Message ..... 
From: Martha Putallaz, Ph.D. [mailto:putallaz@duke.edu] 
Sent: Monday, October 10, 2011 10:39 AM 
To: ’cmc@irginia.edu’; ’robert.taggart@bc.edu’; ’carmicha@wfu.edu’; ’larl~,’@vt.edu’; ’hadley@umd edu’; ’sam~pardue@ncsu edu’; Broome, Lissa L; ’sue bidstrup@chbe.gatech.edu’; 
’hodge@clemson edu’; ’pperrewe@cob.fsu.edu’; ’cmccoy@med.miami edu’ 
Subject: Fw: cfaa-elite-clips Conference Instability Filtering Down to the Next Level 

Another article forwarded to the Board by Jo. The relevance to us becomes particularly clear halfway through the alticle 

..... Original Message ..... 
From: Josephine R Potuto [mailto :jpotuto l@unlnotes.unl edu] 
Sent: Sunday, October 09, 2011 10:09 PM 
To: Tom Osborne <tosbome@huskers.com>; ran@ york <ryork@huskers.com>; connie dillon <cdillon@ou.edu>; Martha Putallaz, Ph.D.; rhonda hatcher <r.hatcher@tcu.edu>; hal-,zey 
perlman <hperlmanl @unl.edu>; john gradwohl <jgradwohll @unl.edu>; jim ohanlon <johanlonl @unl.edu>; kim robak <robak@mthmueller corn>; bill mueller <mueller@mthmueller corn>; 
stephen iannucci <siaunucci@citrincooperman.com>; nelson besosa @aol.com> 
Subject: Fw: cfaa-elite-clips Conference Instability Filtering Down to the Next Level 

..... Original Message ..... 
From: cfaa-elite-clips [cfi~a@i-aa.com] 
Sent: 10/09/2011 05:03 PMAST 
To: jpotuto 1 @unl.edu 
Sut~ject: cfaa-elite-clips Conference Instability Filtering Down to the Next Level 

Please join CFAA in supporting college football! 

Conference Instabili~ Is Filtering Down to the Next Level 

Pete Thamel 
New York Times sedition 
9 October 2011 

The one remaimng domino that can still reset the collegiate conference landscape is the University nf Missouri, which is in the process of deciding whether to stay in the Big 12 or defect to 
the Southeastern Conference. Ol!ficials from the Big 12, the SEC and the Big East are all anxiously awaiting the Tigers’ decision, as it will largely dictate the futures of their leagues. 

One interesting and relatively recent reverberation of realigmnent is that the same anxiety that exists at much of the major conference level appears to be filtering down to leagues outside of 
the Football Bowl Subdivision. 



While waiting to see huw things play out at the maj ur cunference level, Ufflcials frum mure basketball-heavy leagues like the Atlantic 10, the Cuhmial Athletic Assuciatiun and the Missouri 
Valley are scouting the landscape to see which of their raembers might be stolen away or what universities they might add. 

"2T~ere are still so many uncertainties," Tom Yeager, the Colonial Athletic Association commissioner, said. "I think everyone is trying to get a grip on where it’s going. We’re all studying 
the possibilities. The hardest thing is managing your own people to just not run through a lot of useless energy_ or getting overly worried about, ’;\~at are we doing?’ " 

Hofstra’s president, Stuart Rabinowitz, had reached out to Atlantic 10 members Charlotte, Richmond and George Washington, along with Boston University of the America East, to gauge 
infom~ally their interest in joining the C.A.A., according to two people with knowledge of the talks. 

Rabinowitz is the president of the C.A.A. Council of Presidents/Chancellors. Hofstra declined comment Sunday- night, but Yeager did not deny that conversations were taking place when 
asked about thera last week. 

"There’s a lot of irtfom~al conversations going on," Yeager said. "Athletic directors are l~dnning into each other in the press box on Saturdays, and I think it’s a nonstop topic of 
conversation. We’re not going after anyone." 

Although the C.A.A. is sending feelers to A-10 members and others, a difI~rent college official said that the Atlantic 10 had expressed itfformal interest in adding C.A.A. members George 
Mason and Virginia Conm~onwealth. 

The potential inter-C.A.A.-Atlantic 10 poaching shows the fragility that exists even far from the big-money B.C.S. leagues. Doug Elgin, the commissioner of the Missouri Valley Conference, 
said that was the current reali~’. 

"lMany institutions in cortferences all across the country are gathering information, as well, as they review and analyze their current conference membership," he said. "We will continue to 
keep all such informal inquiries that we might receive from individuals outside our raerabership corffidential." 

Conflicts of Interest 

An article in The Boston Globe on Sunday became the talk of college athletics, as it reported just how brazen and blatant Boston College’s blocking of Connecticut’s move to the Atlantic 
Coast Conference was. 

"We didn’t ~vant them m," Boston College’s athletic director, Gene DeFilippo, told The Globe. "It was a matter of turil We wanted to be the New England team." 

The most stuuning cormnent in the article was DeFilippo’s public admission that ESPN guided the A.C.C.’s decision to add Syracuse and Pittsburgh last month. 

"We always keep our television partners close to us," DeFilippo told The Globe. "You don’t get extra money for basketball It’s 85 percent football money TV ESPN is the one who 
told us what to do. This was football; it had nothing to do with basketball." 

DeFilippo’s comments give credence to the popular theory that ESPN encouraged Pittsburgh and Syracuse’s exit from the Big East in the ~vake of the Big East’s turning down ESPN’s 
billion-dollar television deal in May during an exclusive negotiating window. ESPN has a billion-dollar deal with the A.C.C., making that move either sa~¢N business or collusion, depending 
on one’s perspective. 

"We’ve got a great partnership and a great working relationship ~vith ESPN," an A.C.C spokesperson said "But they have never and will never dictate to us, especially in regards to 
expansion." 

An ESPN spokesman also denied DeFilippo’s claims, adding, "The driving force on realignment lies with the conferences and universities" 

Another potential conflict of interest lies with the Big 12’s interim commissioner, Chuck Neinas, who is still working as a consultant for the potential merger of the Mou~tain West and 
Conference USA By having the Big 12 take West Virginia and Louisville, two top targets if the Big 12 goes to 12 teams, he could play a large role in killing the Big East’s football side. That 
would benefit Conference USA and the Mountain West, ~vhose members are likely targets for the Big East to poach. 

Next lk~r Big East 

The Big East presidents and athletic directurs will have anuther cunference call Munday. Althuugh expansion will be a primap)~ topic, no inwtatiuns are expected tu be issued. 

One topic that wi ll be discussed is an increase in the league’s exit fee, which is $5 milliun and cuuld be raised tu abuut $10 milliun. 

It has been an interesting debate around the league, as the nunfoutball schuols that do nut have any desire tu leave have consistently faw~red an increased buyuut ][’hat puts members like 
Connecticut, which has been persistently w~cal about wanting to leave, in the awkward positiun uf having tu uppuse the increase withuut louking as if it is undermining the league’s furore 

While things have looked bleak for the Big East, a report in ’]’he Denver Pust un Sunday added some uptimism abuut the league’s famre Replacements appear on the way after the recent 
departures of Syracuse and Pittsburgh and the expected exit uf Texas Christian this week. 

"Our interest is high in the Big East. ’]?hat’s fair tu say," the Air Furce athletic director Hans Mueh told ][’he Denver Pust "’]]his stuff is moving fast" 

’]?his bulletin is intended only for CFAA-Ellte-Clips subscribers. 
CFAA [CFAA@tampabay.rr. cam ] 
College Foutball Annual Advantage 
P.O Bu× 92086 
Lakeland, FL 33804-2086 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Sunday, October 23, 2011 6:00 PM 

Carolyn Ca]la]~an (cmc@virginia.edu); Clyde McCoy (cmccoy@med.miami.edu); Janie Hodge (hodge@clemson.edu); Larry Killough 

(lany@vt.edu); Martha Putall~ PhD (putall~@duke.edu); Nicholas Hadley (Hadley@umd.edu); Pamela 

Perrewe’ (pperrewe@cob.fsu.edu); Richard D Carmichael (cannicha@wfu.edu); Robert Taggart Jr. (robert.taggart@bc.edu); Sam Pardue 

(sam pardue@ncsu.edu); Sue A~m Allen (sue.bidstrup@chbe.gatech.edu) 

Mille~; Jane (jm2y) <jm2y@esePAces.virginia.edu>; ’Beth Millef <bmille~(@uncaa.unc.edu> 

NCAA Resource Allocation Working Group 

Adams Letter.docx; Number of Contests.pdf 

Thanks to those o~ you able ~:o participate on ~:dday’s ca~i. f[ you"d ~e to weigh in on this, we haw~ a second ca~i scheduled for Monday (this Monday) at 1~.:00. (661- 

673-8500; psr~dpsnt access code: ............... 

~ bare attached a draft of a ~etter that b~dudes Jane’s ta]kb~g pob~ts w~th a ~iLt~e more deLaH added based on Friday’s discussion. We can revise on Monday as 

needed~ 

Once we finalize the ~etter, I propose that we put the ~etter, which includes the ta~ldng points, into a s~ngle document w~tb the Number of Contests chart and emaH 

it to the NCAA staff contact for the group, the chak, ~z~ce-cha~r, and to those [rom the ACC on the commit~:ee - Jack Evans (f think he ~s traveling out of the country 

because I’ve ~een una~fe ~o raise him} and Nathan Hatch. ~ propose to emaH LMs out to tNs group as soon as tomorrow evenb~g afLer we finalize our response~ 

Thanks, 

L~ssa 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Sunday, October 23, 2011 7:40 PM 

’Martha Putall~, Ph.D.’ <putall~@duke.edu> 

ILE: NCAA Resource Allocation Working Group 

Thanks, Martha. Do you know, by any chance, how many FARs gave input [o the lA FAR Board on their tetter? 

~.isaa 

Lissa L. Broome 

Wach.:_~ia Professor of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel Hill, NC 27599-3~80 

919,962,7056 

ht[p:/iwww.law.unc~eduicentersibank~ng 

::~:: Description: 

Frem: Martha Putallaz, Ph.D. [mailto:putallaz@duke.edu] 
Sent; Sunday, October 23, 20:1:1 6:52 PM 

To; Broome, Lissa L 
Subject: Re: NCAA Resource Allocation Working Group 

[issa., 

Thank you for all your efforts on this. I’ll join you on the call Lornorrow. We really appreciate all you are doing. 

Martha 

Fren~: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Sunday, October 23, 201.t 06:00 PM 
To: Carolyn Callahan (£[~_c__@v__[Egjp__La__&c_l__u_) <.c____m__c___@__v_j_r_g_[[)j__a_=__e__d___u_>; Clyde McCoy (,_c_[9_£_c_9_y_,r@__n_)__e__d__:__m__La____m_j_:_e_~!_u_,) <._c___m__£_c_9_y_,r@__n_)__e__d__:[~La____m_j_:_e_~!_u_.>; JaNe Hodge (_h___o__d__g__e_f~_cJ__e_m_s__o__tk_e__&u_) 
<hodc~e@clemson.edu>; Larry Killough (larry@vt.edu) <larry@vt.edu>; Martha Putallaz, Ph.D.; Nicholas Hadley (Hadley@umd.edu) <Hadley@umd.edu>; Pamela 
Perrewe’ (pperrewe@cob.fsu.edu) <pperrewe@cob.fsu.edu>; Richard D Carmichael (carmicha@wfu.edu) <carmicha@wfu.edu>; Robert Taggart Jr. (robert.taqqart@bc.edu) 
<.r__o___b__e_._Lt_:_t__a__gg__a_~__@__b__c__:_e_$!_u_.>; Sam Pardue (.s___a___m__~__a__Ec_l_g__e__#~__n__c__s___u_:__e__d___u_) <_s__a____m__p__a__r__d___u___e_@p___c__s__u__:__e__d___u_>; Sue Ann Allen (,s___u__e__.__b_j__d__s__t_Eu_~_@_C_[Lb___e_:_g_a__~_£[]_:_e_$!_u_) 

<sue.bidstrup@chbe.gatech.edu> 
Ce: Miller, Jane (jm2y) <jm2y@eservices.virginia.edu>; ’Beth Miller’ <bmiller@uncaa.unc.edu> 
Subject: NCAA Resource Allocation Working Group 

Friends, 

Thanks to those of you able to parLici~ate on ~:riday’a call. If you’d like to weigh in .:_~n this, we have a second call scheduled for Monday (this Monday) at I1:00. 

(577,-8600; paricipant access code 

I have attached a draft of a letLer that includes Jane’s talking points with a tittle more detail added based on ~:riday’s discussion. We can revise on Monday as 

needed. 

Once we finalize the lettec I propose that we put the lettec which includes the talking points, into a single document with the Number of Contests chart and email 

it to the NCAA staff contact for the group, the chair, vice-chair, and to those from the ACC on the committee -.Jack Evans (I think he is traveling out of the country 

because I"w? been unabF:~ to rais,:_~ him) and NaLhan Match. f propose to email this out to Lhis group as soon as tomorrow ew:_ming a [t,-_~r we finalize our 

Thanks, 

Lisaa 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, October 24, 2011 12:12 PM 

Carolyn Ca]la]~an (cmc@virginia.edu); Clyde McCoy (cmccoy@med.miami.edu); Janie Hodge (hodge@clemson.edu); Larry Killough 
(lany@vt.edu); Martha Putall~ PhD (putall~@duke.edu); Nicholas Hadley (Hadley@umd.edu); Pamela 
Perrewe’ (pperrewe@cob.fsu.edu); Richard D Camfichael (cannicha@wfu.edu); Robert Taggart Jr. (robert.taggart@bc.edu); Sam Pardue 

(sam pardue@ncsu.edu); Sue A~m Allen (sue.bidstmp@chbe.gatech.edu) 

Resource Allocation Group -- Action Required 

Adams Letter.docx 

Friends -rharlk.~; to Plum and Martha for ~)~rtk:ip~ting in th~-_~ ~::~1I tod~v, f haw? mi~de some ~:hanges [o oL~r stlbcommittee’s response that ~r~? shown ~r~ tri~c]~ chat~ge~; 

{s tracheal). 

~ have listed me, Pare, N~ck, Carolyn, and Larry as signatories on the ~etter (a~ong w~th the 3 SWAs that part~dpated --- more may join in}. Pare and Msrtha suggested 

that ~ ask the broader group ~f you have any further comments m~d whether you wou~d ~ike your nan~e added to the letter. ~f so, please let rne know by the first 

tNng tomorrow morning because we want to get this to the Resource AHocation Working Gro~p as soon as 

Tha]~ks ~or your at te]~tio[~ to l:h~; r~atter. 

L~ssa 

Lbsa L 

Wachov~a Professor of gank~ng Law 

Director, Center for ganking and Finance 

U NC: School of [.a~, 

(:B#3380, Vi~n Hecke.-We~:ta~:h 

Chapel H~, NC 

9~9.962.7056 

http:!!www.law.unc.edu!centers!banking 

h [[[c:iA~m~ la W,=J nc £~d uiima 9es/n ewsim~dia/ba n kkigfin a nc;~ 

w~r; 5424p9 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, October 24, 2011 2:06 PM 

’Killough, Lany’ <larty@vt.edu> 

ILE: Resom~e Allocation Group -- Action Required 

Thanks, Larry. 

Lissa L Broome 

Wachovii~ Pro[essor of ganking Law 

Director, O:_mter [or ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke--WeLtach 

Chapel H~, NC 27599-3380 

919,962,7066 
http:i!www.law~u nc.ed u/cent ers/ba n k~n~ 

~.~.~ 
h~://,~w~ law.unc edu/images/ne:,./s/media/bunkmgfinance 

web 542.~pg 

From: Killough, Larry [mailto:larry@vtedu] 
Sent: Monday, October 24, 2021 22:42 PM 
Te: Broome, Lissa L 
Subject: RE: Resource Allocation Group -- Action Required 

[.isa~ 

Thanks for taking the l:im~:_~ to do thb Grei~t ~ob~ 

Larry 

E~= Broome, Lissa L [mai~to:lbroome@ema~kunc.edul 
Seat; Monday, October 24, 2055 $2:$2 PN 
Te= Carolyn Cal~ahan (cmc@virgiNa.edu); C~yde McCoy (cmccoy@med.miamLedu); 3anie Hodge (hodge@demsomedu); Kil~ough, LatE; Na~ha Putallaz PhD 
(puta~laz@duke.edu); Nicholas Hadley (Had~ey@umd.edu); Pamela Perrewe’ (pperrewe@cob.fsu.edu); R~chard D Carmichael (carmkha@~u.edu); Robert Tagga~ 3r. 
~robe~,taqgaR@bqedu); Sam Pardue (sam pardue@ncsumdL0; Sue Ann N~en (sue,Ndstru#@chbe.gatech,edu) 
Sabje~t= Resource Allocation Group -- Action Required 
Friends---Thanks to Pare and Msrtha for pm’t~dpsdn~ ~n the cN~ todsy. ~ have made some chan~es to our subcommittee’s response Lhat sr’e shown ~n track chan~es 

(~Ltached). 

~ have ~iste~ me, Psm, N~ck, Carolyn, m~d Larry ss si~nstorbs on the ~ette~ (a~on~ w~th the 3 SWAs that part~dpsted - more may~oin ~n). Pare and M~rtha su~Aested 

th~L ~ ask the broader group if you hasze any Further commenLs ~nd whether you wouJd ~ke your name added Lo Lhe ~etter. ~f so, p~ease ~et me ~now by the first 

Lh~r)8 [or~)orrow morr)in~ because we wi~r)t to ~et this to the Resource AIk~catkm Woddn8 C4roup ss soon ~s possiMe. 

Thanks for your attention to this matter. 

Ussa 

Ussa L. Broome 

Wi~chos~m Professor of }]ank~rt8 Li~w 

Direc[or, Center for }]ank~r~ ~md Finance 

UNC Schoo~ of Law 

CB#9980, Van Necke-Wettach Half 

Chapel H~l, NC 27599-3380 

919.962.7056 
ht[p:/iwwwJaw.unc.eduicentersibank~n~ 

~ Description: 
h~p:L/www.luw unc. edu/images/news/medialbanidngfmunce 

web 542 jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, October 24, 2011 10:24 PM 

’Lori A. EbihaJra’ <lebihar’~@umd.edu> 

ILL: Resom~e Allocation Group -- Action Required 

Witl do. Thank you Lori. 

Lissa L Broome 

Wachovia ProFessor of Banking Law 

B’.irector, Center ~or ganMng and Finance 

UNC School of Law 

CB#33~, Van Hecke--Wettach 

Chapel H~J~, NC 27B99-3380 

9~9,9~2,70~ 

http: i[www.law.unc.edu/centers/banking 

~.~.~ Description. 
h R p:,’/,,~ la w. u nc ed u/ima ges,’n ews/media,’bu n kh?gfin a nce 

web 5,12.~pg 

From: Lori A. ENhara [mailto:lebihara@umd.edu] 
$ent; Monday, October 24, 2011 4:27 PM 
To-" Nicholas J. Hadley 
Co: Broome, Lissa L 
Subject: RE: Resource Allocation Group -- Action Required 

’I’hmlks i]:~r letting me r~s iew t~s letter m~d I would like to be added t~:~ the signature g~:~p, 

E~= Nick Hadley [majJto:haNey@umd.edu] 
$eat; Nonday, October 2% 2055 2:37 PN 
Te= Lori A. ENhara 
C¢= Lissa Broome 
$~bject= Fwd: Resource Nlocat~on Group -- Action Required 

Dem Lori, 

Lissa would like m ~ow if~u rash to sign fl~is. 

I have removed my name as my views me morn in line with ~ose expressed by 

the Division 1A F~s. 

Regards, 

Nick 

Begin tb~vazded message: 

From: "Broome, Lissa L" <lbroome@email.unc.edu> 
Date: October 24,2011 12:11:34 PM EDT 
To: "Carolyn Callahan (cmc@virflinia.edu)" <cmc@virginia.edu>, "Clyde McCoy (cmccoy@med.miami.edu)" 
<cmccoy@med.miami.edu>, "Janie Hodge (hodge@clemson.edu)" <hodge@clemson.edu>, "Larry Killough (larrv@vt.edu)" 
<!___a___r__r_y@__v___t__.___e___d____u_.>, "Martha Putallaz PhD (p___u___t___a_!_[_a____z_@___d___u____k___e___.___e___d____u_)" <p___u___t___aJ[_a____z__@__d____u___k___e___;__e____d___u__>, Nick Hadley <__h___a____d__!__e__y@umd.edu>, 

"Pamela Perrewe’ (pperrewe@cob.fsu.edu)" <pperrewe@cob.fsu.edu>, "Richard D Carmichael (carmicha@wfu.edu)" 
<carmicha@wfu.edu>, "Robert Taggart Jr. (robert.taggart@bc.edu)" <robert.taggart@bc_edu>, "Sam Pardue 
(sam pardue@ncsu.edu)" <sam pardue@ncsu.edu>, "Sue Ann Allen (sue.bidstrup@chbe.gatech.edu)" 
<sue.bidstrup@chbe.gatech.edu> 
Subject: Resource Allocation Group -- Action Required 

Friends ---Thanks to Pare and Martha for participating in the call today. I have made some changes to our subcommittee’s response that are shown in track changes 

[ have ~isted me.. Pare, N~ck, (:aro~yn, and Larry as signatories on the ~el:ter (akmg w~tb the :~ SWAs that parl:~cipated - more may join in). Pare and Martha suggested 

thst ~ ask the broader group ff you have any further comments snd whether you wou~d ~ke your name added to the ~etter. ~1: so, p~ease ~et me know by the first 

Lh~ng tomorrow morning because we want to get this to the Resource Allocation Woddng Group as soon as possible. 

Thanks for your attention to th~s matter. 

[~ssa 

[]ssa [.. 

Wacho~a Professor of BanMng Law 

Director, Center for Banking and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel N~], NC 27599.-3380 

919,962,7056 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday, October 25, 2011 10:32 AM 

’Callahan, Caxolyn (cmc)’ <cmc@eservices.virginia.edu% Carolyn CalDhan (cmc@virginia.edu); Clyde McCoy (cmccoy@med.miami.edu); 

Janie Hodge (hodge@clem~n.edu); I,arry Killough (larry@vtedn); Maxtha Puta]l~ PhD (putall~@duke.edu); Nicholas Hadley 

(Hadley@u~nd.edu); P~nela Perrewe’ (pperrewe@cob.fsu.edu); Richard D Ca~michael (carmicha@wfu.edu); Robert Taggart Jr. 
(robert.taggart@bc.edu); Sam Pardue (sam pardue@ncsu.edu); Sue Ann Allen (sue.bidstmp@chbe.gatech.edu) 

ILE: Resom~e Allocation Group -- Action Required 

Ni Carolyn --- Thanks for’ your close reading and suggestions. 

case the bullet points get separated from the letter’. ~ th~nk ~ w~ revise the point ~t~ the letLer to make it not as deta~ed. 

~ wH] send you a copy of the version that we send h~ to the committee. If anyone h~ addition to 

Caro~yr~ 

Larry and 

Richard 

wants their n~me on the letter, let me know as soon as possible, 

(Nk:k dedh~ed s~nce h~s posK:~on aligns more (:losers w~th th~: expressed by the DIA ~:ARs and Martha ~s ~:hmk~ng about: whether her n~me shouk~ be ~nck~ded since 

she’s on the I:)1~ F~R Board which endorsed the letter sen~: by Jm~ ~twood regarding Resource AHoc~:ion.) 

Ussa 
Ussa L groome 

Wachov~ Professor of BanMng Law 

Director Center for BanMng and Finance 

U NC Schoo~ of Law 

{::B#3380, Van Hecke-Wettach 

Chapel NiH, NC 27599-3380 

9:[9.962.7056 

http:!/wwwJaw.unc,edu/centers/banMn[ 

http://www law un,; edu/h~ages/news/medkdbanking~r~ance 

web 542 jpg 

From: Callahan, Carolyn (cmc) [mailto:cmc@eservices.virginia.edu] 
Sent: Monday, October 24, 20J.:t 2:52 PM 
To: Broome, Lissa L; Carolyn Callahan (cmc@virginia.edu); Clyde McCoy (cmccoy@med.miami.edu); Janie Hodge (hodge@clemson.edu); Larry Killough (larry@vt.edu); 
Martha Putallaz PhD (putallaz@duke.edu); Nicholas Hadley (Hadley@umd.edu); Pamela Perrewe’ (pperrewe@cob.fsu.edu); Richard D Carmichael (carmicha@wfu.edu); Robert 
Taggart Jr. (robert.taggart@bc.edu); Sam Purdue (sam_pardue@ncsu.edu); Sue Ann Allen (sue.bidstrup@chbe.gatech.edu) 
Subject: RE: Resource Allocation Group -- Action Required 
Great job, Lissa. 1 have a few minor comments. 
First on page 4-, ~ would eliminate the statement about conference size increase influences. That is our problem that we created so we shouldn’t whine. ~t was a good 
argument for us to consider internally but it doesn’t seem we should go outside with it. 
Second, [ would eliminate the statement about how we have voted in the past. Since this is not a vote we are taking and history doesn’t seem relevant to these folks, it seems 
to detract from the overall argument. Again, it was an important internal note, but I don’t think it adds to the external argument. 
Page 5--~ think the statement about some institutions being disadvantaged by not having the $$ for foreign travel makes our position weaker. 
Page 6--the inserted note at the end seems to repeat the earlier note on the same issue. Was the intent to include it twice? 
These are minor --but T thought I should note them. 
Carolyn 

Dr. Carolyn M. Callahan 
Commonwealth Professor 
Department of Leadership, Foundations, and Policy 
University of Virginia 
4!7 Emmet Street 
P.O. Box 400277 
Charlottesville, VA 22904-4277 
Phone: 434-924~079:t 
Fax: 434~243-:t379 

From: Broome, Lissa L [Ibroome@email.unc.edu] 
Sent: Monday, October 24, 201:1. :t2:11 PM 
To: Carolyn Callahan (£Ln___c_@_v__[[:gj_n__[_a__~_e_~_u_); Clyde McCoy (,_c_[_n__£_c_9_y@__rt_]__e__d__=[_n__[_a____m_j_=_e_~!_u_,); JaNe Hodge (,_h__o___d_g_e__@__c_[_e____m___s__o__n__=__e__d___u,); Larry Killough ([_a__r_~@~:__e__d___u_); Martha Putallaz PhD 
(putallaz@duke.edu); Nicholas Hadley (Hadley@umd.edu); Pamela Perrewe’ (pperrewe@cob.fsu.edu); Richard D Carmichael (carmicha@wfu.edu); Robert Taggart Jr. 
(robert.taqqart@bc.edu); Sam Purdue (sam...pardue@ncsu.edu); Sue Ann Allen (sue.bidstrup@chbe.qatech.edu) 
Subject: Resource Allocation Group -- Action Required 

Friends--Thanks to Pare and Martha for participating in the calf today. I have made some changes to our subcommittee’s response that are shown in track changes 

(attached). 

I have listed me, Pare, N~ck, Carolyn, and Larry as signatories on the ~etter (a~ong w~th the ~ SWAs that part~dpated ---more may join in}. Pare and Martha suggested 

~:hat ~ ask ~he broader group ~f you have any further comrnents and whether you wouh~ Hke your name added to the k~tter, ff so, pk~ase let me know by ~:he ~irs~ 

tMn~ tomorrow morning because we want to ge~: this to the Resource AHoca~:~on WorMn~ Group as soon as poss~Me. 

Thanks [:or your attention to th~s matter. 

Ussa 

[~ssa L Broome 



Wachovi~ Pro~essor of 

Director, Ce~ter t:or ga~Mng a~d Fi~ance 

UNC Schoo~ of Law 

CB#:~380 Van Hecke-Wettach Ha~ 

Chapel H~, NC 27599-3:]80 

9].9,962,7065 

~ Description 

h~p:,’/,,~ Jaw.unc edu,’images,’:qews,’media,’bsnkh~gf~na:qce 

web 542 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, October 25, 2011 11:00 AM 

’Sue Ann Bidstrup Allen’ <sue.allen@coe.gatech.edu> 

Prig: Resom~e Allocation Group -- Action Required 

Thanks, Sue Arm. 

Liana L Broome 

Wachovia Pro~essor of gankit~g [.aw 

Director, (>:rater ~or gank#~g and Finance 

UNC Schoof of Law 

CB#3380, Van Hecke--Wettach 

Chapel H~, NC 27599-3380 

91%9~Z70~5 

http:i!www.law.unc.edu/centers/bankh~g 

~.~.~ Descriptiom 

Web 

From: Sue Ann Bidstrup Allen [mailto:sue.allen@coe.gatech.edu] 
Sent; Tuesday, October 25, 20:Lt :t0:40 AM 
To-" Broome, Lissa L 
Subject; Re: Resource Allocation Group -- Action Required 

Lissa, 

I have looked through the letter m~d you can add Iny name to it. 

Sue Ann 

Sue Ann Bidstrup Allen 
Associate Dean 
College of Engineering 
Georgia Tech 
Atlanta, GA 30332-0100 
Phone: 404-385-5053 
FAX: 404-894-2866 
sue. a I I e n @__c_9__e_:fl__a___t_e____c__h__:__e__d___u_ 

On Oct 25, 2011, at 10:31 AM, Broome, Lissa L wrote: 

Ni Carolyn -rhanks for your (:l.:_~s~:, r~:,ading and sugg~-:~stions, I wH[ ~t~corporate them al] On our last commet~t, your right that: it is a repeal f did that on p{~rpose ~n 

case the bullet points get separated from the letter’. ] th[Rk [ wJ[[ revise the point ~n the letLer to make it not as deta~[ed~ 

[ wH] send you a copy of the version that we send ~n to the committee, ffanyone hs addition to 

Pare 

Carolyn 

Larry and 

Richard 

wants their n~me on the letter, let me know as soon as possible, 

(N~ck dedh~ed s~nce his position a~gns more closNy w~th that expressed by the DIA FARs and K4artha ~s thinldng about whether her n~me shouM be inck~ded since 

she~s on the I:)1~ F~R goard which et~dorsed the letter sen~: by .Jml ~twood regardk~g Resource AHoca~:ion.) 

Ussa 
Usss L groome 

Wachov~a Professor of BanMng Law 

Director, Center for BanMng ~nd Finance 

U NC Schoo~ of 

{::g#3380, Van Necke-Wettach 

Chapel Hill, NC 27599-3380 

http:!iwwwJaw.unc.edu!centers!banMng 

<h~ageOOI.jpg> 

F~m= Callahan, Carolyn (cmc) 
Sent= Monday, October 24, 20~ 2:52 PN 
To= Broome, Liana L; Carolyn Callahan (cmc@v~rqinia.edu); Clyde McCoy (cmccoy@med.miami.edu); JaNe Hodge (hodqe@clemson.edu); Lar~ Killough (lar~@vt.edu); 
Na~ha Putallaz PhD (#_M~J!#_~f@~#_~#,_##_#); Nicholas Hadley (N_~#_[#Z~#_~$~=_~#_M); Pamela Perrewe’ ~#A[irA~_~f@~_£#_,[~#_:#$~#); Richard D Carmichael ~g_~E~_[£~_~M~_~_M); Robe~ 
Taggal Jr. (robe~.~ggart@bc.edu); Sam Pardue (sam pardue@ncsu.edu); Sue Ann Allen (sue.Ndstrup@chbe.~atech.edu) 
Subject= RE: Resource Allocation Group -- Action Required 
Great job, Lissa. I have a few minor comments. 
First on page 4, I would eliminate the statement about conference s~ze increase influences. That is our problem that we created so we shouldn’t wNne. It was a good 
argument Br us to consider internally but it doesn’t seem we should go outside with 
Second, I would eliminate the sta~ment about how we have voted in the past. Since this is not a vo~ we are ~king and Nsto~ doesn’t seem relevant to these BI~, it seems 
to detract from the overall argument. Again, it was an imporNnt internal no~, but I don’t tNnk it adds to the e~rnal argument. 



Page 5--I think the statement about some institutions being disadvantaged by not having the $$ for foreign travel makes our position weaker. 
Page 6--the inserted note at the end seems to repeat the earlier note on the same issue. Was the intent to include it twice? 
These are minor --but I thought I should note them. 
Carolyn 

Dr. Carolyn M. Callahan 
Commonwealth Professor 
Department of Leadership, Foundations, and Policy 
University of Virginia 
4:~7 Emmet Street 
P.O. Box 400277 
Charlottesville, VA 22904-4277 
Phone: 434-924-0791 
Fax: 434-243- I~379 

From: Broome, Lissa L [Ibroome@email.unc.edu] 
Sent-" Monday, October 24, 2011~ I~2:11 PM 
To: Carolyn Callahan (_c_!3_c_~_v__!Egj_n__La__=_e__c_l__u_); Clyde McCoy (~_c_[9__c__c_9_y~_&~__e__d__=!3La____m__~_=_e__c_!_u_]; 3anie Hodge (~_h__o___d_g_e__@__c_!_e____m___s__o__n__=e__d___u]; Larry Killough (!_a__r___ry~=e__d___u_); Martha Putallaz PhD 
(putallaz@duke.edu); Nicholas Hadley (Hadley@umd.edu); Pamela Perrewe’ (pperrewe@cob.fsu.edu); Richard D Carmichael (carmicha@wfu.edu); Robert Taggart Jr. 
(robert.taggart@bc.edu); Sam Pardue (sam...pardue@ncsu.edu); Sue Ann Allen (sue.bidstrup@chbe.qatech.edu) 
Subject: Resource Allocation Group -- Action Required 

Friends--Thanks to Pare and Martha for participatin~ in the calf today. I have made some changes to our subcommittee’s response that are shown in track changes 

(a ttac~ed). 

~ have ~isted me, Pare, N~ck; Carolyn, and Larry as signatories on the ~etter (a~ong w~th the 3 SWAs that part~dpated ---more may join in}. Pare and Martha suggested 

~:hat t ask the broader ~roup ~f you have any further comrnents and whether you wouh~ i~ke your name added to the ~etter, if so, p~ease ~et me know by ~:he first 

tMn~ tomorrow mornin~ because we want to ~?~: this to the Resource Al~oca~:~on WorMn~ Group as soon as poss~Me. 

T~anks ~:or your attention to th~s matter. 

Ussa 

Ussa L Broome 

Wachov~a Professor of 8anMng Law 

Director, Center [or 8ank#~g and Finance 

U NC School of Law 

CB#3380, Van Hecke--WeLtach Ha]~ 

Chapel H~fl, NC 27599-3380 

91%962.7065 

http:i!www.law.unc.edu/centers/bankh~g 



From: 

Sent: 

To: 

Subject: 

Attad~: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN;LBROOME> 

Tuesday, October 25,2011 2:08 PM 

Carolyn Calla]~an (cmc@virginia.edu); Clyde McCoy (cmccoy@med.miami.edu); Janie Hodge (hodge@clemson.edu); Lan5, Killough 

(lany@vt.edu); Martha Putall~ PhD (putall~@duke.edu); Nicholas Hadley (Hadley@umd.edu); Pamela 

Perrewe’ (pperrewe@cob.fsu.edu); Richa~t D Carmichael (carmicha@wfu.edu); Robert Taggart Jr. (robert.taggart@bc.edu); Sam Pardue 

(sam pardue@ncsu.edu); Sue A~m Allen (sue.bidstrup@chbe.gatech.edu) 

Mille~; Jane (jm2y) ~m2y~!eservices.virginia.edu>; ’Beth Miller’ <bmille@uncaa.unc.edu>; Loft A. Ebih~:a <lebih~ra,~!umd.edu> 

NCAA Working Group on Resource Allocation 

Adams Letter.pdf 

Fri,-_~nds - "[hanl~s for your help ~nd input .:_~n this. Here’s [:he finM letter and [:he ema~l I sent out earlier tod~?y to the chak of the Working Group Michael Adams, 

Vice (;hak Ann M~l~ner, the NCAA staff support person., Pr( s der t - arch (WFU, who is on [:he group), and our o~vn .Jack E ~ ] ; ( ~ ;~) ( r tk, ~:or ~ r [tee). I hope 

Richard w~l~ forward Lo President Hatch directly in case my ernall goes into h~s sparn l:i~ter~ ~ also sent Lh~s to Shane, kindsay, and Shamaree at the ACC, and to the 

sen~or aLhletlcs admk~strators at rny school. 

FeN free to send th~s to whomever you th~nk wou~d benefit from ~t. 

Dear President Adams - 

I have attached a letter from some of the ACC FARs and SWAs offering comments on the recommendations being considered by the NCAA’s Resource Allocation 

Working Group. We hope this will be helpful to the Working Group as it continues its important work. 

By copy of this email, I hope that Ms. McNeely will feel free to distribute these comments to other members of the Working Group as well. 

Lissa L. Broome 

Wachov~a Professor of Banking kaw 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hal~ 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:i!www.law.unc.edu/centers/bank~ng 

~.~.~ Description: Description: 

h~p://~q law.unc.edu/images/news/media/bankingfinance 

web 542.jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, October 25,2011 2:22 PM 

’Becka T ~ompson@kc firb org’ 

RE: Corfference in NY 

Becka .-- Thanks for" the update. 

appredate you closing the loop. 

Ussa 

Wachov~a Pro[:essor of Banking Law 

Director’, Center ~:or BanMn~ and Finance 

UNC Schoo~ of 

CB#3380, Van Necke-Wettach Ha~J 

Chapel H~I~, NC 27599-3380 
9g.9,962,70~5 

~ Description 

htt p://~ww iaw.urtcedu/imageslnews/medislbsnkingDtanc@ 

web 542 

From= Becka.Thompson@kc.frb.org [mailto:Becka.Thompson@kc.frb.org] 
Sent; Tuesday, October 25, 20:tl 12::L5 AN 

To; Broome, Lissa L 
Subject; RE: Conference in NY 

Ms. Broome: 

Just an update for you that I’m sure you’ve probably heard already: 

On Thursday, October 20, former Federal Reserve Bank of Kansas City President Tom Hoenig was nominated to fill the position of Vice Chairman of the FDIC in Washington, 
D.C. Due to his pending nomination, he is unable to accept any speaking engagements until he is in the new position and working with FDIC staff to consider speeches 

appropriate to his FDIC role. 

Thankyou, 

Becka Thompson 
Executive Assistant to the President 
Federal Reserve Bank of Kansas City 
1 Memorial Drive 
Kansas City, MO 64198 

Direct: 816-881-2310 
Blackberry: 

Fax: 816-881-2086 

{in Archive} RE: Conference in NY 

Breome, kiss~ L ’Becka.Thompson @kc.frb.org’ 08/31/2011 02:52 PM 

This message is being viewed in an archive 

Becka -Thank5 for getting back to me, We will work to find a substitute, ~n the meantime if hi5 schedule 5olidifies and he i5 in a position to accept this invitation please let me know, 

we! hawm’t filled the spot, we’d 5tili love to haw! him. 

Lissa L Broome 

Wachovia Professor of Banking Law 

Dired.or, Cerff.er for Banking and Finance 

UNC Schooi of Law 

CB#3380, Van Hecke-Wettach Hail 

Chape~ Hdl, NC 27599-3380 

9~9,962,7066 

http://www.law,unc.edu/centers/bank~ng 

i.~.i Description: 
http://w~v law.unc.edu/images/news/media/bankingfinance 
web542.jpg 



From: ._8_e__c__k__a__:~__o__r_[]Es__o__£_#~__k__c_:_f__r__b_~__o__r_g [mailto: Becka.Thomp_s__o__&#~__k__c_:_f__r__b_~__o__r_g] 
Sent: Wednesday, August 3:[, 20:[:!. :[2:2:[ PH 

To: Broome, Lissa L 

Subject: RE: Conference in NY 

Lissa: 

I’m sorry, we did meet yesterday and reviewed his schedule and even though he would very much like to, it is impossible for Mr. Hoenig to commit to your event right now. 
Thank you for the offer of covering his wife’s travel too; he truly appreciates that. His post-retirement schedule is still in flux and he doesn’t want to say yes and then have to 

back out, so it is better to say no. 

Thank you for your patience and I am sure you will have a successful event. 

Becka Thompson 
Executive Assistant to the President 
Federal Reserve Bank of Kansas City 
1 Memorial Drive 
Kansas City, MO 64198 
Direct: 816-881-2310 
Blackberry: 

Fax: 816-881-2086 

From: "Broome, Lissa L" <lbroorne@email.unc.edu> 

To ’"Becka Thompson@kc.frb.org’" <Becka Thompson@kc.frb org> 

Oat,,: 08/31/2011 09:56 AM 

S~biect. RE: Conference in NY 

Hi Becka -Any idea whet~ we’ll hear from Mr, Koerfi~ abou ~. whether he can participate on November 8 at our evet~[ it! NYC on Too Big to Fail ? 

1hanks, 

Lissa 

Lissa L. Broome 

Wachovia Pro~essor of Bankin~ Law 

Director, Center for Banldn~ and Finance 

lJNC Schooi of Law 

CB#3380, Va~ Hecke-Wettach Hail 

Chapel Hfll, NC 27599-3380 

919.952.7065 

_h_ ~#_ UZ _v__~_~ _v__~<_La__v__~_,_u___n__c: #__d__uJ_�__e__n__t__e__r_ U_ b__a__0_ £ L~ ~ 

Description: 
http:llw~,~ law.unc.edu/images/news/media/bankingfinance 
web 542.jpg 

From= 8ecka.Thompson@kc.frb.org [mailto:Becka.Thornpson@kc.frb.org] 
Sent= Friday, August 26, 20:[:[ 9:26 AM 

Te= Broome, Lissa L 

Subject= RE: Conference in NY 

Lissa: 

Thank you for this. Mr. Hoenig e-mailed me back and he will respond when he returns to the office on Tuesday. Thank you for understanding. 

Thank you, 

Becka Thompson 
Executive Assistant to the President 
Federal Reserve Bank of Kansas City 



1 Memorial Drive 
Kansas City, MO 64198 
Direr: 816-881-2310 
Blackberry:i 

Fax: 816-881-2086 

Froi-:’~: "Broome, Lissa L" <lbroome@email.unc.edu> 

To: ’"Becka.Thompson@kc.frb.org’" <Becka.Thompson@kc frb.org> 

D~_~te: 08/25/2011 09:06 PM 

Subject RE: Conference in NY 

Hi Becka -Thanks for your emaii. Ti~e hotel stay is For one flight. Aithougi~ we oniy rei!’rlburse coach class airfare and do r!o[ normaliy pay for a spouse’s airfare, I anr~ happy [o offer to 

reimburse coach class airfare for both President Koen~g and h~s wife. We can wait until early next week to hear from him -especially if he is going to say yes[ 

I appreda[e you checkMg in on [kfis. 

Lissa L, Broome 

Wachovia Professor of Banking Law 

Director, ’.’:enter for Bankin~ and Finance 

UNC Sci~ooi of Law 

CB#3380, Van Hecke-Wettach Hail 

Chapei Hill, NC 27599-B380 

9~9.962.7066 

h ttp:!!www.law.urlc.ed u!con te rsiba n king 

:: ~:+~ :: Description: 

...... http:llwww.law.unc.edulimageslnewslmedia/bankingfinance 

web542 jpg 

From: Becka.Thompson@kc.frb.org [mailto:Becka.Thompson@kc.frb.org] 
Sent: Thursday, August 25, 20~.1 5:4-9 PM 

To; Broome, Lissa L 

Subject; Re: Conference in NY 

Professor Broome: 

I know your preferred deadline is tomorrow for acceptance of this offer. I will e-mail Mr. Hoenig and hope to get an answer, but he is hosting the conference in Jackson Hole 

through the weekend and I don’t know if I will get an answer by then, but I will try. 

He did want me to ask you, however, to clarify the travel costs. Some organizations are offering to pay 2 coach-class tickets, for Mr. Hoenig and his wife, since Mr. Hoenig 

does not require first-class airfare. Also, the hotel is for one night only, correct? 

Thankyou, 

Becka Thompson 
Executive Assistant to the President 
Federal Reserve Bank of Kansas City 

1 Memorial Drive 
Kansas City, MO 64198 
Direct: 816-881-2310 
Blackberry: i 

Fax: 816-881-2086 

0:c: "Becka:Thom~,son~r~kc frb:or~" <Becka:Thompson@kc:frb or~>, ’Bob.Chakravorti’ <Bob:Chakravorti~theclear~n~qhouse:or~q> 

DatCx 08/1!/201! 04:26 PM 

~iubj¢;cl Conference in NY 



Dear PresMen [ Hoen[g - [ jus[ wan[ed to update you ~hat we have got[en comm[[ments [rom 

John Dugan, Covington & Budin~ (former Comptrolier of the Currency), 

Art Wflmarth, law professor at George Washington University, and 

Into Walter, NYU Stern Bushqess School 

For our November 8 (5:00 p.m~) debate/discussion of s~ze and scale in finandai h~stitutions and too bi~ to fail in New York Cit% 

We are hopeful that your calendar wil~ permit you to join thh~ group. I know ~t might be several weeks before you have your fal~ schedule finalized, but I did want to pass this 

information along [n case you are able to act sooner in committing to join us ~n New York C~ty. 

Thank you a~a~n for co~sMeHn~ th~s Mv~tatk~n. 

I. [ s s a 

L[ssa L Broome 

Wachovia Professor ot: Banking Law 

Dilector, Center for Banking and Finance 

UNC Sci~ool of Law 

CB~33g0, Van Hecke-Wettach Hail 

Chapei Hill NC 27599-]380 

9:]_9.962.7066 

http:iiwww.law.unc~edu/centers/bankinF, 

Description: 

http://www.law.unc.edu/images/news/media/bankingfinance 

web542 jpg 

From: Broome, Lissa L 
Sent: Friday, July 29, 201:[ 3:34 PM 
To: ’Thomas:[O.Hoenig@kc.frb.org’ 
Cc; Becka.T11ompson(.~kc.frb.org; Tom Hoenig; PauI.SaltzmanC~theclearinghouse.org 

S,,bject; RE: Conference in NY 

Dear Mr. Hoenig - 

Thank you so much for considering this request. We just iearned that Fed Gow~rnor Taruilo has agreed to be the keynote speaker for the annua~ meeting of The C~earing House, which 

will take place on Now~mber 9-.~0, after our November 8 kick-off ewmt. Please let us know your aw~ilabil~ty as soon as you have finalized your fal~ calendar. For our ph}nning 

purposes, it would be great to have an aRswer by August 25. 

Thanks again, 

Lissa 

L[ssa L Broome 

Wachovia Professor ot: Banking Law 

Director, Center for Banking and Finance 

UNC Sci~ooi of Law 

CB#3380, Van Hecke-Wettach Hail 

Chapei Hill, NC 27599-3380 

9:]_9.962.7066 

http:iiwww.law.unc.edu/centers/bankinF, 

Description: 

http://www.law.unc.edu/images/news/media/bankingfinance 

web542 jpg 



From: ThomaslO.Hoenig@kc.frb.org [mailto:Thomasl0.Hoenig@kc.frb.org] 
Sent: Friday, July 29, 2011 11:21 AM 

To; Broome, Lissa L 
�::c: Becka.T1~ompson@kc.frb,org; Tom Hoenig 

Subject: Conference in NY 

Dear Lissa, 
I would be interested in joining you at the proposed event in New York and to discuss the issue of TBTF. I am unable to commit fully at the moment as I am in the process of 
working through my fall schedule. I should be able to let you know whether I could participate by late August if that’s acceptable to you. Thank you for the invitation and I look 

fo[ward to discussing this further. 

Tom Hoenig 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday, October 25,2011 2:49 PM 

M ller, Jane (jm2y) <-jm2~ @e~rvlces.vlrgl am.edu~ 

I~E: NCAA Working Group on Resource Allocation 

Thanks to you, Jane, for puNing the laboring oar on this. The National SAAC voice is an important one to get involved in Lhis debate. 

Lissa 

[Jssa h Broom£ 

Wacho~4a Professor of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel Hill, NC 27599-3380 

9:[9.962.7056 

ht[p:/iwwwJaw.unc~eduicentersibank~ng 

::~:: Description: 

From: IVliller, Jane (jm2y) [mailto:jm2y@eservices.virginia.edu] 
Sent: Tuesday, October 25, 20£[ 2:44 PN 

To: Broome, Lissa L 
Subject: Re: NCAA Working Group on Resource Allocation 
Jane 
Thank you again Lissa for getting this done. I know our student-athekes appreciate the support they are getting from us. I did talk to a member of the National SAAC and they are 

sending a response regarding these same issues. They have never been in support of reductions as outlined by this working group. 

Cheers, 
Jane 

Jane Miller 

St. Associate Athletics Director!SWA 
P.O. Box 400845 

Charlottesville, VA 22904 
434.982.5152 (o) 

(c) 

434.243.3464 (f) 

434.243.3463 (polycom) 

From: "Broome, Lissa L" <lbroome@email.unc.edu> 

Date: Tue, 25 Oct 2011 18:08:12 +0000 

To: Carolyn Callahan <cmc@virginimedu> "Clyde McCoy (cmccoy@med.miami.edu)" <cmccoy@med.miami.edu>, "Janie Hodge (hodge@clemson.edu)" 

<hodge@clemson.edu>, "Larry Killough (larry@vLedu)" <larry@vt.edu>, "Martha Putallaz PhD (putallaz@duke.edq)" <putallaz@duke.edu>, "Nicholas Hadley 

(Hadleg@umd.edu)" <Hadley_@umd.edu> "Pamela Perrewe’ (_p.p_.errewe@cob.fsu.edu)" <p__p_errewe@cob.fsu.edu> "Richard D Carmichael (.c___a_£__m___[_c___h__a___@____w___f__u_:__e___d___u_)" 

<carmicha@wfu.edu>, "Robert Taggart Jr. ([~bArt.~#~IgaE~@loc,~du)" <robert.tag~lart@bc.edu>, "Sam Pardue (sam_pardue@ncsu.edu)" <sam pardue@ncsu.edu>, 

"Sue Ann Allen (sue.bidstrup@chbe.gatech.edu)" <sue.bidstrup@chbe.gatech.edu> 

Cc: Department of Athletics <jm2y@eserviceswirginia.edu>, Beth Miller <bmiller@uncamunc.edu>, "Lori A. Ebihara" <lebihara@umd~edu> 

Subject: NCAA Working Group on Resource Allocation 

Friends---Thanks for your help and input on this. Here’s the final letter and the emait I sent out earlier today to the chair of the Working Group Michael Adams, the 

Vice Chair Ann MiNner, the NCAA staff support person, President Hatch (WFU, who is on Lhe group), and our own Jack Evans (also on the committee). I hope 

Richard will forward to President Hatch directly in case rny email goes into his spare filter! 1 also sent this to Shane, I.indsay, and Shamaree at the ACC, and to the 

senior athletics administrators at my school. 

Feel free to send this to whome~er you third< would benefit from it, 

Ussa 

Dear President Adams - 

I have attached a letter from some of the ACC FARs and SWAs offering comments on the recommendations being considered by the NCAA’s Resource Allocation 

Working Group. We hope this will be helpful to the Working Group as it continues its important work. 

By copy of this email, I hope that Ms. McNeely will feel free to distribute these comments to other members of the Working Group as well. 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

b__t__t #__:_ll_~_~:_La__~_:__u___q_�:__e___d___u_Z~__e__o__t__e___r__sZ_b___a___n__~ L~ ~ 

i~i Description: Description: 
http://w~,~ law.unc.edu/images/news/media/bankingfinance 

web 542.jpg 



FFOlll o" 

Sent: 

To: 

Bcc: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, October 25,2011 3:21 PM 

E1 .Peterso ~ -,Eh.Peters~ n@thecleannghouse.org~- Dugm~, John <jdugan@cov.com>; KeithNoreika<knoreik~@cov.com>; 

awilmaJth@law.gwu.edu; iwalter@stem.nyu.edu; Phillip Swagel <pswagel@umd.edu-~ 

Dan.McCardell <Dan.McCardell@theclearinghouse.org >; Bob.ChakravoN <Bob.Chakravorti@theclearinghouse.org> 

Wright, T. Brm~don <wrightb(~!e~nail.unc.edu> 

Clearing House - UNC Event Discussion Propositions 

New York Invite (Pmgram-Reception).pdf 

Friends -- 

Only three mim_~r comn’~ents on Eli’s revised list: 

~Comn~ercial banks" should be repasted wRh ’ffmancial ins~:itutions" m 2,a snd 

e We a~so talked about ~ndudingin 2.a. looking at s~ze ~n conjunctk~n w~:h merger reviews (Le., Capital One and 

e TCH p~ans to disLdbut Lo Lhe panelists its study on the Social Uti~l:y of g~g Banks. 

~ wil~ conLact lngo, Art, and Pau~ to schedule a csl~ to d~scuss our final preparsL~ons for November 8. Paul, John and Ph~ll~p w~l~ coordinate their side 

We have hotel rooms reserved for John, Art, and Ph~l~ip at the Palace Hotek I have atLached a copy of the ~nvitation Lo our event and the reception following it. Art, 

lngo, John, and Phil~ip should feel free to use it Lo invite anyone they feel would be h~teresLed ~ the event. 

There ~s also a dinner after the reception for the speakers, The Clear~ng House Board, the Board of Advisors for our Center for 8anMng and F~nance, and other 

speda~ guests. 

?’hanks again for participating. 

Ussa 

F~m: Eli.Peterson [mail~:Eli.Peterson@theclearinghouse.org] 
Sent: Tuesday, Oc~ber 25, 20~ 2:4~ PN 
To: Eli.Peterson; Dugan, John; Keith Noreika; awilma~h@law.gwu.edu; iwalter@stern.nyu.edu; Phillip Swagel 

C¢: Broome, Lissa L; Dan.NcCardell; Bob.Chakravo~i 
Subject: RE: Clearing House - UNC Event Discussion Propositions 

Apologies a~l, ~ ~nadvertent~y left PNI off. ~ am adding Mm to the e-msi~ so he can see the revised propositions ~nd any feedback. 

EKP 

F~m: Eli,Peterson 
Sent: Nonday, October 2% 20~ 9:50 PN 
To: ’Dugan, John’; Keith Noreika; ’awilmarth@~aw.gwu.edu’; ’iwalter@stern.nyu.edu’ 

Co: Lissa Broome; Dan.NcCarde~; Bob.Chakravorti 
Subject: Clearing House - UNC Event Discussion Propositions 

To All: 

I have spent the past week and a half reviewing all of my notes and consulting with Lissa. During our initial cal~ there was much back and forth over the wording 

and scope of our debate!discussion propositions. I have tried to revise the original five propositions according to our discussion. Please redew the propositions 

below and provide me with any final edits or commentary. 

Large, systemically-important (regulated) financial holding companies caused the finanda~ crisis (2007-2009) by excessively taking risks that created 

negative socia~ externalities. This was, in part, the result of compensation structures that encouraged excessive risk taking. Unnecessary government 

support provided to such firms created moral hazards, exacerbated risk taking and enhanced market perceptions that some firms were too big to fail. 

a. [Springboard to discuss crisis causes, conclusions reached by the Financial Crisis Inquiry Commission, and whether large commercia~ banks have 

been unfairly singled-out for scrutiny. Additional discussion topic will be the linkage between institution behavior and funding sources (i.e. 

traditional deposit funding vs. wholesale/market funding)]. 

2. The Dodd-Frank Act ended too big to fail and successfully reduced the probability of failure for banks and non-bank 

a. [Springboard to discuss whether the full panoply of Dodd-Frank reforms e~iminates the ~ikelihood that taxpayer dollars will need to be used to 

bail-out large commercial banks. Specific discussion topics to include OLA, living wills, capita~ surcharges, express prohibition on taxpayer funded 

rehabilitations, and the enhanced prudential standards required by Sec. ~65]. 

3. Large, systemically-important commercial banks are inherently too large, too interdependent, and too complex to resolve and do not provide any 

meaningful benefits to society. Therefore, such firms should be forciMy broken-up by the government into smaller entities that are less complex, less 

interdependent, and ~ess universal. 

a. [Springboard to discuss the social utility and benefits of large, universal, and systemically-important commerda~ banks. Additional discussion 

topics to be the existence of unfair subsidies for certain larger commercial banks and competitive disparities between firms of varying sizes. 

Regards, 

EKP 

Eli K. Peterson 

Vice President & Regulatory Counsel 

The Clearing House Association L.L.C. 

llSS F Street, N.W., Suite 975 

Washington, D.C. 20004 

202.649.4602 



From: 

Sent: 

To: 

Bcc: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, October 25,2011 3:30 PM 

’Talley, Clmstie R - Legar <clmstie.r.talley@bankol~america.com> 

Wright, T. Bra~don <wrightb@email.unc.edtp~ 

RE: Center for Bm~king and Finance New York Lecture Series -- November 8 -- Invitation 

Thanks, Christie. 

I.issa 

From: Talley, Christie R - Legal [mailto:christie.r.talley@bankofamerica.com] 
Sent-" Tuesday, October 25, 20:t:I 3:29 PM 
To: Broome, Lissa L 
Subject-" RE: Center for Banking and Finance New York Lecture Series -- November 8 -- Invitation 

Hi, Lissa, 

He is the vice chair of The Clearinghouse Board Association and will be Lhere. I have P, SVP’d for Ed through the TCH board association office. 

Please let me know if you need anything else~ 

Christie 

From: Broome, Lissa L [[3_a_j_[t__9_~J__b__r__o___o___m___e__@__e____m___a_!Lu__n___c_~__e__d___u_] 
SeBt: Tuesday, October 25, 20:[;t 3:07 PM 
T~-" Center for Banking and Finance Board of Advisors 
$~bject-" [boardadvisors] Center for Banking and Finance New York Lecture Series -- November 8 -- Invitation 

Friends---Just a reminder that our RSVP date is coming up ---October 3:1, the link for the RSVP is http:/iwww.tcheventsonline.com/unc/register/Vip/As of 

yes~:erday, we had received registrations from: 

Jack Boger 

Lissa Broome 

Jerry Comizio 

Paul Donohue 

Tom D~nn and spouse 

Bob Johnson 

Charles Kabugo-.Musoke 

Satish Kini 

Saule Omarova 

Gary Pannell 

S p~-_~l c e r Robinson 

David Wiles 

And guests ot: board members: 

Douglas McCiin[ock, AIston + Bi~d 

Ruth ~.anser, Holland & Knight 

Please see below for more information. O~Jr event is free to you. In addition, we encourage yo~J to ask others in your bank’s or firm’s NYC office to attend the 

conversation and receptkm, RSVP [or ~hat ~s h~ the P.5. below 

The (:leark~ House ~s also s~)onsoring a two-day conference on the ~ollowin8 Wednesdsy and Thursday. A ]~nk to more information and re~istrs~:~on (a h~e ~s 

char~ed) ~s b~duded below, 

~m= Broome, Lissa L 
SeBt~ Friday, October 07, 20~ ~0:~ AM 
To~ boardadvisors~listserwunc~edu 
S~bject~ Center for Banking and Finance New York Lecture Series -- November 8 -- Invihtion 

Friends -- 

I am excited to invite you to attend our second New York Lecture Series on November 8, 20~1, starting at 5:00 p.m. An invitation to A Spidted Converseden 

Assessing the Costs end Benefits e[ Big Benks followed by a reception and dinner is attached. The conversation serves as the pre-conference event for The 

Clearing House’s First Annual Business Meeting and Conference. Please RSVP for our event by October 3~ by going to 

The conversation features four nationally-known panelists: John Dugan, Phillip Swagel, Ingo Walter and Arthur Wilmarth. Paul Saltzman, President of The 

Clearing House Association and a member of the Center’s board of advisors, and I will serve as moderators. I am grateful to Paul and The Clearing House 

Association for their generous support in making our second New York Lecture Series a reality. 

Information about The Clearing House’s Business Meeting and Conference, including a complete agenda and registration cost, can be found at: 

http:/iwww.OSOSproiect.com/psiffCHievent-home.php. You must register separately for the Meeting and for our event. 

I hope you will make every effort to attend our "spirited conversation" on November 8. 

All the best, 

Lissa 

P.S. If your bank or firm has a New York office, please consider inviting colleagues from that office to attend the lecture and reception (but not the dinner 

for which seating is more limited). Simply forward this link to interested colleagues: http:/iwww.tcheventsonline.com/unc!register/. 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

ht[p:/iwwwJaw.unc.eduicentersibank~n~ 



i.~.i Description: 
http://w~*z law.unc.edu/images/news/media/bankingfinance 
web 542.jpg 

¯ -- You are currently subscribed to 

boardadvisors as: Christie.R.Talley,~);bankol?america.com. To unsubscribe send a blank 

emaJl to leave-30155889-18114918.721b35cf6c2983t38973da31525cce20(~listserv, unc.edu 

This message w/attachments (message) is intended solely for the use of the intended recipient(s) and may contain intbnnation that is privileged, confidentiaJ~ or 

proprieta~. If you are not an intended recipient, please notify the sender, and then please delete and destroy all copies and attachinents, and be advised that any review 

or dissemination o£ or the taking of any action in reliance on, the i~fformation contained in or attached to this message is prohibited. 

Unless specifically indicated, this message is not an offer to sell or a solicitation of any investment products or other financial product or service, an official confirmation 

of any transaction, or an official s~tement of Sender. Subject to applicable law, Sender may intercept, monitor, review and retain e-communications (EC) traveling 

through ik~ networks/s)~stems and may produce any such EC to regulators, law entbreement, in litigation and as required by law. 

The laws of the count~ of each sender/recipient may impact the handling of EC, and EC may be archived, supervised and produced in countries other than the coun~a-y 

in which you axe located. This message cannot be guaranteed to be secure or ti~ee of errors or viruses. 

References to "Sender" are references to any subsidia~ of Bank of America Corporation. Securities and Insurance Products: * Are Not FDIC Insured * Are Not 

Bank Guaranteed * May Lose Value * Are Not a Bank Deposit * Are Not a Condition to Any Banking Service or Activi~ * Are Not Insured by Any Federal 

Govermnent Agency. Attaclm~ents that ~re paxt of this EC may have additiong~ important disclosures and disclaimers, which you should read. ’][’his message is subject 

to terms available at the following link: 
http:/,’w~v.ba~ofamerica.conv’emaildisclaimer. By messaging with Sender you consent to the foregoing. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, October 25,2011 3:32 PM 

’Rnstrayhom’ < @aol.com> 

l)d~;: [boardadvisors] Center for Banking and Finance New York Lecture Series -- November 8 -- Invitation 

Thanks for letting me know about [he link. 

~.issa L Broome 

Wa(:hovi~ Pro~essor of gankmg Law 

Director, Center ~or ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke--We[tach I-tail 

Chapel H~I~, NC 27599-3380 

919.962.706S 

http:i/www.law.unc.edu/centers/bankh~g 

~,~,~ Descriplion, 

h ~ p://,,~w~ law.uncedu/images,’ne:,,/s/media,’bsnkh~gf~nance 

web 542.~p{j 

From: Rnstrayhorn [mailto:i         ~aol.com] 
Sent: Tuesday, October 25, 2011 3:26 PM 

To: Broome, Lissa L 
Subject; Re: [boardadvisors] Center for Banking and Finance New York Lecture Series -- November 8 -- Invitation 
Lissa: 
The link provided did not work but I will be unable to attend the NYC event. 
Regards, 
Ralph 

Ralph N. Strayhom 
Cape Point Advisory Partners, LLC 
rnstrayhorn@capepointpartners.com 
C 
O 704.972.2017 
2201 Rhododendron Court 
Charlotte, N.C. 28205 
H 704.347.1234 

.... Original Message .... 

From: Bmome, Lissa L <lbroome~.email.unc.edu> 
To: Center for Banking and Finance Board of AdvisoB <boardadvisors@listserv.unc.edu> 
Sent: Tue, Oct 25,2011 3:07 pm 
Subject: [boardadvisors] Center for Banking and Finance New York Lecture Series - November 8 - Invitation 

Friends --. Just a reminder that our RSVP date is coming up .-- October 3’1, ,:he link for the RSVP is http:/Ivcw~v.tcheventsonline.com/unc/ref4ister/Vip/As of yesterday, we had 

received regislrations fl’om: 
Jack Beget 
I..~asa ~roeme 

Jerry Corn~z~o 
Pau~ Donohue 

Tom Dun~ and s~)eu~e 
Beb dehnsen 
Chades Kabugo4,~usoke 
Safish K~n~ 
Sau~e Omareva 
Gary Pannell 
Spencer RoMnsen 

David ~les 
And gues[s ef beard mernbete: 

Douglas McC~h~tock, A~slon * Bird 

Ruth Lanser, Ho~and & Knigh~ 

Fqease see below ~i)r more h?ferrsa[Jen. Our event is free te yeu. In add~tk)n, we enceurage yeu k~ aak ethers ~n yeur bank’s er ~irm’s NYC effice te at[end the cenversat~en and 
reception, RSVP for thal is in the P.S. below. 
The Cleadng Rouse is also sponsoring a two-day conference on [he fol~owh~g Wednesday and Thursday. A link to mote information and registration (a fee is charged} Js 

included be~ow. 

From: Broome, Lissa L 
Sent: Friday, October 07,2011 10:44 AM 

To: boa rdadvisors@listseN.u nc.edu 
Subject: Center for Banking and Finance New York Lecture Series - November 8 - Invitation 

Friends - 

I am excited to invite you to a~end our second New York Lecture Series on November 8, 2011, sta~ing at 5:00 p.m. An inviNtion to A Spirited 

Conversation Assessing the Costs and Benefits of Big Banks followed by a reception and dinner is a~ched. The conversation se~es as the 

pre-conference event for The Clearing House’s First Annual Business Meeting and Conference. Please RSVP for our event by October 31 by 

going to h~p:!i~.tcheventsonline.comiundregisteff?dinner. 

The conversation features four nationally-known panelist: John Dugan, Phillip Swagel, Ingo Walter and AAhur ~lmaAh. Paul Sal~man, President 

of The Clearing House Association and a member of the Center’s board of advi~rs, and I will sere as moderators. I am grateful to Paul and The 

Clearing House Association for their generous suppo~ in making our second New York Lecture Series a really. 



Information about The Clearing House’s Business Meeting and Conference, including a complete agenda and registration cost, can be found at: 
http:iiwww.0808projectcom!psi/TCH!event-home.php. You must register separately for the Meeting and for our event. 
I hope you will make every effort to attend our "spirited conversation" on November 8. 
All the best, 
Lissa 

P.S. If your bank or firm has a New York office, please consider inviting colleagues from that office to attend the lecture and reception (but not the 
dinner for which seating is more limited). Simply forward this link to interested colleagues: http:i!www.tcheventsonline.comiundregister!. 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of Law 
CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919.962.7066 
http://www.law.unc.edu/centers/bankinq 

i~i Description: 
http://w~*z law.unc.edu/images/news/media/bankingfinance 

web 542. pg 

¯ - You are currently subscribed to 

boardadvisors as: (~,aol.com. To unsubscribe send a blank 

email to leave-30155889-41595348.7175c370121 ce91 be906b5bl alfc183f@listserv.unc.edu 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, October 26, 2011 12:53 PM 

’Ka;en.Perina’ <Karen .Perin:~@theclearinghouse .org> 

ILE: Conference Call to discuss Nove~nber 8 event 

I have a meeting that 

I.issa L Broome 

Wachovia Pro~essor of gankmg Law 

Director, Center ~or [ga~?k#~g a~?d Finance 

UNC Schoo~ of Law 
Cg#3380, Van Hecke--WeLtach 

Chapel H~, NC 2759%3380 

919,962,7065 
http:i!www.law~u nc.ed u/cent ers/ba n k~n~ 

From: Karen.Perina [mailto:Karen.Perina@theclearinghouse.org] 
Sent; Wednesday, October 26, 20:t:t :t2:5:t PM 

To; Broome, Lissa L 
C¢; Dan.McCardell; Nark.Zingale 
Subject; RE: Conference Call to discuss November 8 event 

Hi l.issa, 

Any chance we could do this call on Tuesday, November 1 @ 3:30 PM or 4:00 PM? 

Thanks 

Karen 

Karen Perina 
Executive Assistan~ ~o Paul Saltznmn 
The C~eari~g House : 212.613.0185 : 212.612.9253 

I=rem; PauI.Saltzman 
Sent; Tuesday, October 25, 20:[:t 4:03 PP1 
Te; Karen.Perina 
1::¢; Dan.McCardell; Mark.Zingale; Eli.Peterson 
Subject; N: Conference Call to discuss November 8 event 

Please coordinate --- Mark would be participating, not Eli 

I=rem; Lissa Broome 
Sent: Tuesday, October 25, 20:ti 3:55 PM 
Te; PauI.Saltzman; Ingo Walter (iwa!ter@stern,nyqmdu); awilmarth@law,cjwu.edu 
C:¢; Eli.Peterson 
Subject; Conference Call to discuss November 8 event 

Hi Ingo and Art - 

Since Ingo was not on our prior call, it would probably be a good idea to schedule a 45 minute conference call to go over our side of the "spirited conversation." 

Hopefully, Paul can participate too and we can work through the timing and other logistics of covering the three propositions circulated by Eli. 

Here are some times when I would be available. If you could let me know by the end of the day on Wednesday which times do NOT work for you, we can get this 

on our calendars. 

Thursday, October 27: 

8:30 a.m. 

9:00 

9:30 

10:00 

:10:30 

:11:30 

:1:00 

:1:30 

Monday, October 31 

2:30 

3:00 

3:30 

Tuesday, November :1 

2:30 

3:00 

3:30 

4:00 

4:30 

5:00 

Thursday, November 3 

8:30 

9:00 

9:30 

:10:00 



10:30 

11:00 

11:30 

1:00 

Thanks. 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

htt p://www.law.u nc.ed u/cent ers/ba n kiq~ 

:: ~:~:] :: Description: 

...... http://vw~,~ law.unc.edu/images/news/media/bankingfinance 

web 542 jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, October 26, 2011 2:04 PM 

’Kmcen.Perina’ <Karen.Perin~@theclea~inghouse.org> 

ILE: Conference Call to discuss Nove~nber 8 event 

That works. 

Lissa I.~ Broome 

Wachovia Professor of ganking Law 

Director, Center tot ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke--WeLtach 

Chapel H~, NC 2759%3380 

91%9623066 
http:i!www.law~u nc.ed u/cent ers/ba n k~n~ 

~.~.~ 

web 542.~pg 

From: Karen.Perina [mailto:Karen.Perina@theclearinghouse.org] 
Sent; Wednesday, October 26, 2011 1:55 PN 
Te; Broome, Lissa L 
Subject; RE: Conference Call to discuss November 8 event 
What about Tuesday, November 1 @ 2:30 

F~m: Ussa Broome 
Sent; Wednesday, October 26, 2011 12:53 PM 
Te: Karen.Perina 
Subject: RE: Conference Call ~ discuss November 8 event 

~ have a meethsg that ~ need to leave at 3:45 for that day. Can’t m~ss 

L~ssa L Broome 

Wachovh~ ProFessor of Banking Law 

Director, Center For ganMng and Finance 

UNC School of Law 

CB#3380, Van Hecke--We~tach Hail 

Chapel H~I~, NC 27599-3380 

919,962,7066 

http:i!www.law.unc.edu/centers/bank~ng 

~.~.~ Description. 

web 542 jpg 

From: Karen.Perina [mailto:Karen.Perina@theclearinqhouse.orql 
Sent; Wednesday, October 26, 2011 12:51 PM 
Te; Broome, Lissa L 
C¢; Dan.McCardell; Nark.Zingale 
Subject; RE: Conference Call to discuss November 8 event 

Hi l.issa, 

Any chance we coukJ do this ca~l on Tuesday, November 1 @ 2~:290 PM or 4:00 PM? 

~’hanks 

Karen 

Ka~en PeHna 
Executive Assistan~ ~o Pau~ Saltzman 
The C~eafing Novae : 212.~13.0185 : 212.~12.9253 

F~m= PauI.Sal~man 
Sent~ Tuesday, October 25, 20~1 4:03 PM 
Te= Karen.Perina 
¢¢~ Dan.NcCardell; Nark.Zingale; Eli.Peterson 
Subject~ N: Conference Call to discuss November 8 event 

Please coordinate - Mark wou~d be parficipath~g, not E~i 

F~m= Ussa Broome 
Sent~ Tuesday, October 25, 2011 3:55 PN 
Te~ PauLSal~man; Ingo Walter (~walter@stern.nyu.edu); aw~lmarth@law.qwu.edu 
~¢~ EILPe~rson 
Subject~ Conference Call to discuss November 8 event 

Hi Ingo and Art - 

Since Ingo was not on our prior call, it would probably be a good idea to schedule a 45 minute conference call to go over our side of the "spirited conversation." 

Hopefully, Paul can participate too and we can work through the timing and other logistics of covering the three propositions circulated by Eli. 

Here are some times when I would be available. If you could let me know by the end of the day on Wednesday which times do NOT work for you, we can get this 

on our calendars. 

Thursday, October 27: 

8:30 a.m. 

9:00 



9:30 

10:00 

10:30 

11:00 

11:30 

1:00 

1:30 

Monday, October 31 

2:30 

3:00 

3:30 

Tuesday, November 1 

2:30 

3:00 

3:30 

4:00 

4:30 

5:00 

Thursday, November 3 

8:30 

9:00 

9:30 

i0:00 
10:30 
Ii:00 
11:30 
i:00 
Thanks. 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:!!www.law.unc.edu!centers!banking 

i.~.i Description: 

http://www.law.unc.edu/images/news/media/bankingfinance 

web542.jpg 



Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, November 2, 2011 7:44 PM 

~emaJl.unc.edu:~ 

FW: ABA Business Law: B~nking Law Co~nmittee Journal 

More on living wills 

F~om-¯ ABA Business Law News [mailto:ababusinesslaw@americanbar.org] 
Sent-" Wednesday, November 02, 20:tl 7:23 PM 
To: Broome, Lissa L 
Subject-" ABA Business Law: Banking Law Committee Journal 

Newslettei of the ABA Business Law Section Baifldng Law Cornmi~lee 

Naviflatin!q the U.S. Livin~ Wills Requirements 

Reena Agrawaf Sahni and Brandon Smith 

Section 165(d) of the Dodd-Frank Wall Street Reform and Consumer 

Protection Act (the "Dodd-Frank Act") requires large bank holding 

companies and systemically important nonbank financial companies to 

prepare plans for their rapid and orderly resolution under the Bankruptcy 

Code in the event of material financial distress or failure. The recent release 

of two rules on resolution planning by the FDIC and the Federal Reserve 

means that the basic contours of the U.S. regulatory framework for 

resolution plans are now known. In this article, we have focused on how 

certain aspects of the rules and their implementation by regulators are likely 

to have a different impact on regional bank holding companies and certain 

foreign banking organizations, than on other firms subject to the 

requirements. 

Business Roundtable: Damminq the Flow of Dodd=Frank Rulemakinq? 

Satish M. Kini and Samuel E. Proctor 

On July 22, 2011, the U.S. Court of Appeals for the District of Columbia (the 

"D.C. Circuit") found that the Securities and Exchange Commission ("SEC") 

acted arbitrarily and capriciously in adopting proxy voting rules, Rule 14a-11. 

Although the SEC’s adopting release devoted 60 pages to a cost-benefit 

analysis of this rule, the D.C. Circuit vacated Rule 14a-11 on the basis that 

the SEC "failed adequately to consider [Rule 14a-1 l’s] effect upon efficiency, 

competition, and capital formation." Business Roundtabfe v. SEC. In 

reaching this conclusion, the court sharply criticized the SEC’s efforts, at one 

point calling them "unutterably mindless." 

Canada Implements Basel BI Continqent Capital Requirements 

Blair Keefe and Eli Monas 

On August 16, 2011, the Office of the Superintendent of Financial Institutions 

Canada (OSFI) became the first banking regulatory authority to issue 

detailed guidance on its expectations regarding the implementation of the 

non-viability contingent capital (NVCC) requirements of Basel III. These 

rules will require all non-common capital instruments to contain features 

that require them to be converted into common shares if the institution 

becomes non-viable. The OSFI advisory sets out the NVCC criteria that the 

capital of Canadian banks, bank holding companies and trust and loan 

companies (collectively, deposit-taking institutions, or DTIs) must meet for it 

to qualify as capital for regulatory purposes. While it is still uncertain 

whether or to what extent the U.S. regulatory authorities will apply the Basel 

III rules, the OSFI advisory is particularly notew’orthy in that its application 

extends to Canadian banking subsidiaries of non-Canadian banks 

(including U.S. banks). Thus, given the potential relevance to U.S. financial 

institutions, it is important to understand and appreciate the Basel III capital 

rules and the NVCC advisory produced by OSFI. This article provides a 

basic summary of the NVCC requirements and OSFI’s guidelines, in 

addition to a discussion about some of the concerns and implications of 

these new rules. 

back to top " 



Reckless Endanqerment by G~etche~ M~qenson a~d J~shaa Ros~er 

Revie~ved by Andrea Lee Negroni and Benjamin P Saul 

We thought we were done with financial crisis books (The Big Short, Chain 

of Blame, Fooling Some of the People Al! of the Time, 7:he Greatest Trade 

Ever, Too Big To Fail, No One Would Listen, and even parts of the Financial 

Crisis Inquiry Commission’s massive report on the subprime crisis), 

Fortunately, most attorneys in private practice witnessed the economic 

aftermath of the crisis from the sidelines, but nearly everyone knows those 

who’ve lost jobs or their financial footing, The uniform theme of recent 

financial crisis books is that a huge bill has been handed to the public by 

financial institutions, their shareholders, directors, and executives, But until 

very recently, there has been very little public reaction, 

back to top 



Sent: 

To: 

Subject: 

Broome, Lissa L <OUNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN RECIPIENTS/CN LBROOME> 

Thursday, November 10, 2011 7:28 AM 

’Cricket [,a~e’ <cricket@uncaa. unc.edu:~ 

RE: SAAC October Minutes 

Hi CrickeL --. I’m sorry that I did not attend the October 26 meeting. I didn’t have it on my calendar for some reason. Do you have a schedule of the upcoming SAAC 

meetings that you could share again so I don’t make the same mistake twice! 

Tb a n 

I.issa 

Wachovia Professor o[ Banking Law 

D~rector, Center for Banking and F~nance 

IJNC School 01: Law 

CB#3~80, Van Hecke-Wettacb Hall 

Chape~ H~IL NC 27599-3380 

919.952.7066 

htt£;i/www.~aw.unc:edu/c enters/banki nN 

~:: Description: 
http://www.~aw, u nc.ed u/~ms 9esin ~,qs/mediaiba n k ha 91in a n ce 
w~.b 542@9 

From: Cricket Lane [mailto:cricket@uncaa.unc.edu] 
Seat= Wednesday, November 09, 20:[:[ 5:5:[ PM 

Subject= SAAC October Minutes 

SAAC Representatives, 

Attached you will find the minutes from the October SAAC Meeting. Please make sure that your team is updated on the issues/events/information that is discussed at the 

meetings. 

Special thanks to Jenna Rodrigues for taking and typing the minutes. 

Please contact me if you have any questions. 

Thanks, 
Cricket 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Thursday, November 10, 2011 11 : 17 AM 

’Cricket Lane’ <cricke@uncaa.unc.edu-~ 

ILE: SAAC October Minutes 

Aha’. Thanks 

Lissa 

Lissa L Broome 
Wachovia Prol~ssor of Banking Law 
Director, Center for Banking and Finance 
UNC School of La~v 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919962.7066 
http://www la~v.unc.edu~’centers/bankin~ 

..... Original Message ..... 

From: Cricket Lane [mailto:cricket(a)uncaa uric edu] 
Sent: Thursday, November 10, 2011 10:29 AM 
To: Broome, Lissa L 
Subject: RE: S~L4C October Minutes 

Lissa, 

You didn’t miss meeting ...every other month we meet without administration. I will be sending out date for November soon 

Thanks, 
Cricket 

"Broome, Lissa L" <lbroome@email.unc.edu> wrote: 

Hi Cricket - I’m sorry that I did not attend the October 26 meeting. [ didn’t have it on my calendar [’or some reason. Do you have a schedule of the upcoming SAAC meetings that you could 
share again so I don’t make the same mistake twice! 
Thanks, 
Lissa 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Batf~ing and Finance L~!C School of Law CB#3380, Van Hecke-Wettach Hall Chapel Hill, NC 27599-3380 
919.962.7066 
http://www, law.unc.edu/cent ers/batfKing 

[Description: http:i/www.law.unc.edu/images/newsimedia/bankingfinance web 542.ipg] 

From: Cricket Lane [mailto:cricket(~,uncaa.unc.edu] 
Sent: Wednesday, November 09, 2011 5:51 PM 

Subject: SAAC October Minutes 

SAAC Representatives, 

Attached you will find the minutes from the October SAAC Meeting Please make sure that your team is updated on the issues/events/information that is discussed at the meetings 

Special thanks to Jerma Rodrigues for taking and typing the minutes. 

Please contact me if you have an?- questions. 

Thanks, 
Cricket 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Sunday, November 13, 2011 8:34 PM 

’Beth Mille# <bmiller@uncaa.unc.edu> 

FW: Working Groups 

November 11 Update.pdf 

Beth .-- Doesn’t say much, just that various proposals will be "reconside~edi’ Do you want me to try to set up a meeting for the two o1: us with Jack? 

l.issa 

From: Thorp, Holden 
Sent: Sunday, November :~3, 2011 7:58 PM 
To= bubba-cunningham@tulsa.edu; Dick Baddour; Broome, Lissa L; Reznick, Steve 
Subject: ~: Working Groups 

FYL H 

F~m: Emmert, Mark [maH~:memme~ncaa.o~] 
Sent: Friday, November M, 2011 2:35 PM 

To= proenza~uakron.edu; wi~pres.ua.edu; mpo~e~a~uasystem.ua,edu; andrew.hugh~e~Oaamu.edu; wha~r~s~Oalasu.edu; c~arrison~uab.edu; 
p~esma~l@uamail.albany.edu; president~alcorn,edu; president~american.edu; peacockke~appstate~edu; e~sande~email.ar~zona.edu; mcmw~asu.edu; 
dhoward~as~te~edu; cwe]ch~asusystem.edu; ~d~earh~uark~edu; teande~son~ua]r~edu; dav~s]a~ua~b.edu; ~oque~aubum,edu; ha[It~a~su~edq; tqora~bsu~edu; 

Ken S~rr~Baylor~edu; bob~fishe@~belmontedu~ reedt~cookman~edu; ~resident~biDghamton~edu; bobkusba@bo~ses~te.edu; w~lliamJea~y~2@bc.edu~ rab~own@bu~edu; 
mmazey~Obgsu.edu; jglasser~Obradley.edu; cecil samuelson~byu.edu; Thomas Tisch~O8mwn.edu; Ruth Simmons~Brown.edu; braw~an~Obucknell.edu; 

president@buffalo.edu; ~danko~butler~edu; ~armstro@calpoly~edu; hm~tchell@csub.edu; ~ohnw@csuffesno,edu; m~ordon~fulle~on.edu; ~olene,koester~csun.edu; 

wallace~mailcen~.campbell,edu; president@canis~us.edu; dmwe~centena~.edu; tcou~ay~uca.edu; mille~w~ccsu.edu; ~hi~@mail.ucf.edu; president~cmich.edu; 
benson~@cofc.edu; ~hun~@csuNv,edu; ~¢atson@csu.edu; president~uc.edu; iohn.rosa@citadel.edu; ~barker@clemsomedu; ronald.berkman@csuoNo.edu; 

ddecenzo~coastal~edu; 3herbst~col~ate.edu; phil.d~stefano~co]orado,edu; ~n%frank~colosta~edu; boll~n~er~columNa.edu; susan.herbst~qconn,edu; 

chancellor~du.edu; pres~dent@depa@.edu; gadbald~@udmercy,edu; dav~d.maxwell~drake.edu; ~af~drexel.edu; president~duke.edu; doughe~@duq,edu; 

chancellor@ecu~edu; stantonp~e~u.edu; wlper~eiu.edu; dou~.wNtlock~eku.edu; sma~tin2~emkh.edu; ~arevalo@ewu.edu; lambe~@elon.edu; tk2~evansville.edu; 

ebarron~admin.fsu.edu; jmcshane@fordham~edu; rod.smo[[a~furman.edu; president~gardner-webb.edu; amer~n~@gmu.edu; po~er~gwu.edu; 

president@georgetown.edu; ~resu~a@u~a.edu; bud.peterson@gatech.edu; bkeel@georg[asouthern.edu; mbecker@gsu.edu; president@gonzaga.edu; Do~uef@eram.edu; 
presidenNoffice@hamptonu.edu; horW@maH.har~ord.edu; president@ha~ard.edu; vhinshaw@hawaiLedu; nqubein@Nqhpoint.edu; prsszr@hofstra.edu; 

chancellor@[llino[s.edu; pameares@u[c.edu; president@isugwJndstate.edu; hansonk@indiana.edu; iupres@indiana.edu; WARTELL@[p~.edu; cban~@[upuLedu; 
jnyre@iona.edu; sally-mason@u[owa.edu; ~eoffroy@[astate.edu; carolyn.meyers@1sums.edu; pres@jsu.edu; kromesb@ju.edu; rose[h@1mu.edu; ~rayli~le@ku.edu; 

jl0r@libe~.edu; Randy~Low~Lipscomb.edu; fkalexander(~csulb.edu; gale.haynes@liu.edu; finneganp~longwood.edu; pres[dent@louisiana.edu; bruno(~ulm.edu; 
Iombardi@[su.edu; mvm@[su.edu; reneau@latech.edu; ramsey@louisvil[e.edu; David.Burcham@lmu.edu; MGaranz@luc.edu; president@loyola.edu; president@uma[ne.edu; 
brennan.odonne[[@manha~an.edu; Dennis.Nurray@maristedu; sco~.pHarz@marque~e.edu; kopp@marshall.edu; H~BOWSKI@UNBC.EDU; bki~an@usmd.edu; 

president@muohio.edu; ma~suec@um[ch.edu; [aks[mon@msu.edu; smcphee@mtsu.edu; eka[er@umn.edu; chancllr@olemiss.edu; president@mss~te.edu; 
doliver@mvsu.edu; cl[ffonsma~@missour[s~te.edu; DeatonB@missourLedu; morton[e@umkc.edu; president@monmouth.edu; royce.engstrom@umontana.edu; 

~gNg_~_~_@~_e_~ND_~_¢~_~; ~!D_~Z~_@_~Z~_b_¢~_~N~_~_~.; david.wilson@~rg~_~_¢~_~.; ~A¢I!~_~_~_~£Y~_~.; [~D_~_~_~D_@~_r£~N~¢~_¢~_~; b~fl~_~_$_@~_N_~.; 
nea[.smatresk(~uNv.eduj marcg~unr~edu; ~residenNpff[ce(@unh~edu; joe[~s.bloom@nj[t~edu; unmpres(@unm.edu; presideDt~nmsu~edu; JNKin~@uno~edu; jll@nia~ara~edu; 
Stephen.Hulbe~@nicholls.edu; president@nsu.edu; aponder@unca.edu; jfails@ncatedu; cnelms@nccu.edu; randy woodson@ncsu.edu; holden@unc.edu; 

pdubois@uncc.edu; Ipbrady@uncq.edu; mHlerg@uncw.edu; dean.bresdani@ndsu.edu; ~delaney@unfiedu; president@unt.edu; pres[dent@neu.edu; john.hae~er@nau.edu; 

mcdav[s@ohio.edu; dboren@ou.edu; osupres@o~tate.edu; jbroded@odu.edu; mrutland@oru.edu; pres@uoregon.edu; ed.ray@oregons~te.edu; presMent@padfic.edu; 

jodi@pobox.upenn.edu; president@psu.edu; andrew.benton@pepperdine.edu; mar6@pi~.edu; beaucham@up.edu; pres[dent@pdx.edu; qcwriqht@pvamu.edu; 
smt@princeton.edu; bshanleg@providence,edq; fcordova@purdue.edu; johnJahey@qu[nnjNac.edu; pres~dent@radford,edu; davedooley@urLedu; dleebron@r[ce,edq; 
eayers~richmond.edu; mrozansk[@r[der~edu; DellOmo(~rrnu~edu; ~etilloj(@sacredhea~.edu; dgibson(~shsu~edu; tawestmo@samford.edu; m]yons@saDd[ego~edu; 
presidenN.office@mail.sdsu.edu; prive~@usfca.edu; sisuDres@sisu.edu; sisuDres@sisu.edu; menqh@scu.edu; doz[ercd@savannahstate.edu; gabriel.esteban@shu.edu; 
kmul[en@siena.edu; ~moul~n@usouthal.edu; past[des@sc.edu; president@scsu.edu; tmoore@uscups~te.edu; David.Chicoine@sdstate.edu; Nensha@admimusfiedu; 

james Ilorens@subr.edu; benson@suu.edu; mcarney@sbu.edu; bduqan@s~ranciscollege.edu; fmaccNaro[a@s~ranciscollege.edu; gze[s@francis.edu; pres@s~ohns.edu; 
sm[thson@sju.edu; biondi@slu.edu; President@stmarys-ca.edu; president@spc.edu; hennessy@s~nford.edu; bpa~illo@sfasu.edu; wlibby@steNon.edu; 
SamueI.Stanley@stonybrook.edu; ncantor@syr, edu; ~resident@temNe.edu; pshields81@tnstate.edu; RBel!@tntech.edu; ro~er-brown@utc,edq; ~cheek@utk.edu; 

kenthance@~u.edu; jds@uta.edu; pres[dent@po.utexas.edu; DNATA~CIO@~P.EDU; nelsen@utpa.edu; romo1234@uNa.edu; Lloyd.jacobs@utoledo.edu; 

mwe[sh@towson.edu; ~hawkins@troy.edu; scowen@tulane.edu; s~adman-upham@utulsa.edu; N[ke.Gould@usafa.edu; david.hun~on@usma.edu; mi[[erm@usna.edu; 

peter.donohue@v[[[anova.edu; pres[dentsullivan@v[rg[nia.edu; president@vcu.edu; peaNhb@vmLedu; steger(@~edu; guarasci@wagner~edu; hatch@~u~edu; pres@uw.edu; 
floyde@wsu.edu; amillner@weber.edu; jim.clements@ma[L~u.edu; dbekcher@enauk.wcu.edu; j-thomas2@wiu.edu; ga~.ransdell@wku.edu; john.dunn@wmich.edu; 
Don.Beqgs@w[chita.edu; taylor@wm.edu; di~[or~[oa@w[nthrop.edu; hardent@uwqb.edu; davidward@chancel[or.w[sc.edu; mlove[[@uwm.edu; president@wofford.edu; 

~¢: Schluep, Crissy 
Su~ject~ Working Groups 

Co~leagues: 

Attached you will find the most recent summa~ of uDtates. For the working groups oilier ~an Re~urce Allocatio~ fl~e October 2g up,re document remains cu~ent. 

An u~ate will ~ ~nt ne~ week following fl~e Novem~r ld ~neefing of the Collegiate Modal: En~b~ve~nent Wor~ng Group. 

Your continued feedback is essential. You may eifl]er shaze your fl]oughts with me or with ~e staff con~cts for file respective wor~ng group. 

I appreciate ~gur continued suppo~l as we tmnsfom] intemollegiate atNetics. 

All the best, 

Mark 

This emaii and an,/ attachments may contain 5rc~ confidential and pz’_viieged ’_r~formation. If %~ou a~e 

not the intended recipient, please notify the sender ir~k~edia~ely by retb.rn emaii, delete this 

message and destroy any copies. Any dissemination or use of this information by a person other than 



the intended recipient is unauthorized and may be illegal. 



Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Sunday, November 13, 2011 8:51 PM 

Thorp, Holden <holdenjhorp@unc.edu> 

Prig: Working Groups 

Thanks, Holden. Saw you and Patti on [he carrier! 

[issa 
Lissa L. groome 

Wachovia Professor of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#~380, Van Hecke-Wettach Ha~ 

Chapel Hill, NC 27599-3~80 

919,962,7056 

ht[p:/iwww,law.unc,eduicentersibank~ng 

::X:: Description: 

From: Thorp, Holden 
Sent: Sunday, November 13, 2012 7:58 PM 
To: bubba-cunningham@tulsa.edu; Dick Baddour; Broome, Lissa L; Reznick, Steve 
Subject: FW: Working Groups 

From: Emmert, Mark [__m___a_j_[_t__q;_Ln___e___rE_rt_)__e_Lt__#~__n__c__a___a__&r_g[ 
Sent; Friday, November 11, 2011 2:35 PM 

To: proenza@uakron.edu; witt@pres.ua.edu; mportera@uasystem.ua.edu; andrew.hugine@aamu.edu; wharris@alasu.edu; cgarrison@uab.edu; 
presmail@uamail.albany.edu; president@alcorn.edu; president@american.edu; peacockke@appstate.edu; eqsander@email.arizona.edu; mcrow@asu.edu; 
_d__b_o____w__a__t:~_!f~__a__s_N_t__e_,__e_~_u_.; _c___w___eJ_c__bf~_a___s__u___sy__s__t__e____m__,_e_~_u_; g__d_g_e__a__t:bf~__u__a__tLk:_e_.__d__u_; j__e__a__t)~_e__r__s___qLL@__u___aJr_,__e__d___u_; ~ ! _a_ _ _v_ LsJ _a_ _ _@_ _u_ _ _a_ p_ b_, _e_ ~ _u_ . ; jg_o__g_u___e_f~__a__u__b_u__t:_n_~__e__d___u_; b_a__[Lt_@__a_Es__u__:_e_.__d___u_; j_g_o__t:_a_2o)___b__s__u__:__e__d___u_; 
Ken Starr@Baylor.edu; bob.fisher@belmont.edu; reedt@cookman.edu; president@binghamton.edu; bobkustra@boisestate.edu; william.leahy.l@bc.edu; rabrown@bu.edu; 
mmazey@bqsu.edu; iq!lasser@bradley.edu; cecil samuelson@byu.edu; Thomas Tisch@Brown.edu; Ruth...Simmons@Brown.edu; bravman@bucknell.edu; 
p_r__e__sj__d__e___n_t_@b_U__ff__a__Lo__,_e___d__u_.; j__d__a___n_k___q_@___b__u__t_Le__r,__e__d___u_; j_a_r__n~_t_r__o__@__c__aJ#_o__[y,__e___d__u_; b__mj_t__c__b__eJJ_@_c__s__u__b__,_e___d__u_.; Lqb__n__W_@_C_ALf_r___e__s__n___o_,__e__d___u_.; _m__g__q_r__d__o___n__@_f__u_[Le__G_o___n,__e__d__u; j_oJ__e__n___e_,__k_o___e__s__t__e_r__@__c___s_u__n,__e__d__u; 

alexg@csus~edu; chancel!ot@berkeley.edu; katehi~@ucdavis.edu; chancellor@uc!.edu; d~ancellor@coDet,uc!a.eduj T!m~White@uct.edu; hent:!~yang~@chancellor.ucsb.edu; 

wallace@mailcenter.campbell.edu; president@canisius.edu; drowe@centenary.edu; tcourtway@uca.edu; milleriw@ccsu.edu; jhitt@mail.ucf.edu; president@cmich.edu; 
bensonq@cofc.edu; ihunter@csuniv.edu; wwatson@csu.edu; president@uc.edu; ]ohn.rosa@citadel.edu; jbarker@demson.edu; ronald.berkman@csuohio.edu; 
_d_~!_e_.__c__e___n__z__o___@__c___q_a__s_NJ_:_e_.__d__u_j ~b__e__r_b__s_t__C__¢_o_!_~_a__t__e_._,_e_~!_u_.; p__bN_¢_s_t___e_f_a__tNf@_c___o_!_o__t:_a__d___o_,__e__d___u_; __t#_t)Z&;a__E_k_@__c___qLo___s_t__a__D_:_e_~!_u_.; b__oJJLn_g_e__r_Lo)_c___o_!_U__Ln__bLa_,__e__d___u_; ._s__u__s__a__L~_&e_r_b_s__t_fN__u__c__o__tm,__e__d___u_; 

ravery@coppin.edu; president@cornell.edu; Jim.Y.Kim@Dartmouth.edu; caquillen@davidson.edu; daniel.curran@notes.udayton.edu; harker@udeLedu; hwilliams@desu.edu; 
chancellor@du.edu; president@depaul.edu; qaribaldi@udmercy.edu; david.maxwell@drake.edu; iaf@drexel.edu; president@duke.edu; douqherLy@duq.edu; 

chance!!or@ecu.edu; stantonp@etscbedu; w!perry@eiu<edq; doqcLwhjtlock@eku.edu; smartinl@emich,edu; rareva!o@ewu, edu; lamber~@elon<edu; tkl@evansville.edu; 
£resident@falffield, edu; £resident~@fdu,edu; jbmac!~en~@ufl.edu; james.ammons~@famu, edu; m_i, saunders~@fau.edu~ president@fgcu.edu; mark.rosenberg@fiu,edu; 
ebarron@admin.fsu.edu; lmcshane@fordham.edu; rod.smolla@furman.edu; president@gardner-webb.edu; amerten@gmu.edu; porter@gwu.edu; 
president@georgetown.edu; presu~la@uqa.edu; bud.peterson@qlatech.edu; bkeel@georqiasouthern.edu; mbecker@qsu.edu; president@qonzaqa.edu; po~luef@qram.edu; 
p__r__e_.__s_Ld___e__n__~__q_ff__Lc__e_.__@__h___a_m__p__t_qE_u__.__e__d___u_; .t!_o__t:__ky_#~mail.hartford.edq; p__r__e_.__s_Ld___e__n__t_@t)_a__LY__a__r__d__:_e_.__d___u_; .v__b!_r_Ls_b_a___w___@_b_a___w___a_$_e_~!_u_.; _n__g__u_b__e_l_n__@_b_tgb#___qlL~_L_e__d__~; ~_ r_ _s_ _s_ _z_ r_ @ _b_ 9_f_ _s_ _t_ t _ _a_ ~_ _e_ _d_ _ _u_ . ; 
mmcfarla@holycross.edu; rkhator@central.uh.edu; rsloan@hbu.edu; sribeau@howard.edu; dnellis@uidaho.edu; vailarth@isu.edu; abowman@ilstu.edu; 
chancellor@illinois.edu; pameares@uic.edu; president@isugw.indstate.edu; hansonk@indiana.edu; iupres@indiana.edu; WARTELL@ipfw.edu; cbantz@iupui.edu; 
~nyre@iona.edu; sall¥-mason@uiowa.edu; qeoffroy@iastate.edu; caro!yn,meyers@isums.edu; pres@jsu,edq; kromesb@ju.edu; rose!h@imu.edu; qra¥!ittle@kLbedq; 

. _k [ t _ _k _s_ @ _ _k_ _s_ _u_ ,_ _e_ _d_ _ _u_ . ; _d_ ~_ @ p_ _ _¢ _k_ _ _e_ Lm _e_ ._ _s_ _a_ _ _w_ _ : _e_ ._ _d_ _ _u_ ; ]__e_~_r_:@__k_e__n__t__e__d___u_; A_e_:_s__@__e__r_[N[],_~__bZ:__<d__~; E]_c__g!_r_t_n__[_s__s_@N_s__a__[Le_,__e_~_u_.; k_v__e_]_s__s_~@!_a__f_a__y__e_~_e__,__e_~!_u_; j_a___m___e___s_:_sj_r_~__Lm__o__n___s_@A_m___a__r_,__e_~_u_.; p__r__e_.__s__@_!__e_L!_~h:__<d___u_; 
ilfir@liberb/.edu; Randy.Lowry@Lipscomb.edu; fkalexander@csulb.edu; gale.haynes@liu.edu; finneganp@longwood.edu; president@louisiana.edu; bruno@ulm.edu; 
Iombardi@lsu.edu; mvm@lsu.edu; reneau@latech.edu; ramsey@louisville.edu; David.Burcham@lmu.edu; MGaranz@luc.edu; president@loyola.edu; president@umaine.edu; 
b_r__e_._tm_a___n_,__o__d___o__n__t_~__e_]]f~__m__a__t_~_b_a__~_a_n_:__e__d__e; ._D___e__n__t)Ls_,N__u__r_r__a_y__@_m_a__r_]_s__Le__d___u_; .s___c__o_#_,pj_[_a__r__z_@_ENt:_q_u___e_A_e_,__e__d___u_; ._k_9#_p___@marshall.edu; ._H____I~__B_O__W_S_K:__I__#~__U___H_B_C__,_E___D___U_.; b__k_[~_a__t~__@__u__s___m_~Le__d___u_; 

wdloh(@umd.edu; mneufville@umes.edu; chancellor@umass.edu; pwilliams@mcneese.edu; sraines@memphis.edu; underwood wd@mercer.edu; dshalala@miami.edu; 

president@muohio.edu; marysuec@umich.edu; laksimon@msu.edu; smcphee@mtsu.edu; ekaler@umn.edu; chancllr@olemiss.edu; president@msstate.edu; 

doliver@mvsu.edu; cliftonsmart@missouristate.edu; DeatonB@missouri.edu; mortoNe@umkc.edu; president@monmouth.edu; royce.engstrom@umontana.edu; 
._w_c__r__u_z__a__d___o__@Ln___o__r_Lt#__n___a__.__e__d___u_; _w__,__a__n___d__r_e_w__s___@_Ln_o__r__e_._L~__e__a_~!_s_N_t__e__.__e_~!_u_.; david.wilson_@_m_o_r_g_a___n__.__e__d___u_; p___o_k_v__e_]!_#N___m___s_t_n___a___ry,__e_~_u_.; _r__a__n___d_z:_d___u___n__n___@_m_u__r_r__a~_s_t#__t__e_,__e__d___u_; bp___e__r_Lm__a___n___~__~__u__t~J_,_e_~_u_.; 
neal.smatresk@unlv.edu; marc@unr.edu; presidents.office@unh.edu; joel.s.bloom@njit.edu; unmpres@unm.edu; president@nmsu.edu; JMKing@uno.edu; ill@niaqara.edu; 
Stephen.Hulbert@nicholls.edu; president@nsu.edu; aponder@unca.edu; ifails@ncat.edu; cnelms@nccu.edu; randy...woodson@ncsu.edu; holden@unc.edu; 
p_~!_u___b__qLs_@__u__n___c__c_,__e__d___u_; !#_b__t:a___d_z_@__u__t~__c__g,__e__d___u_; ._mJ_tt_e_r_g__~__u__t~__c_w__,__e__d___u_; _d_e__a___n_&r__e__s__cj__a__n__t_@__n___d___s__u_,__e__d___u_.; id___eJ_a__tLe_yf~__u__n___f:__e__d___u_.; p_r__e___s_td__e_L~_t_f~__u__n__t_,__e__d___u_; p_r__e___s!d_e_._t~__t_@__n__e___u_,__e__d___u_; j_o__b_n__b__a_e_g__e_r__~__n___a__u__:__e__d___u_; 
kay.notton@unco.edu; jgpniu(cbgmail.com: Ben.Allen@uni.edu; webb@nsula.edu; nu-president@northwestern.edu; president@nd.edu; russi@oakland.edu; gee.2@osu.edu; 

mcdavis@ohio.edu; dboren@ou.edu; osupres@okstate.edu; jbroderi@odu.edu; mrutland@oru.edu; pres@uoregon.edu; ed.ray@oregonstate.edu; president@pacific.edu; 

jodi@pobox.upenn.edu; president@psu.edu; andrew.benton@pepperdine.edu; mar6@pitt.edu; beaucham@up.edu; president@pdx.edu; gcwright@pvamu.edu; 
.s____m__t__,@princeton.edu; _b__s__h___a__n__Le_y__@_p__tLq_v_]~_e___n__c___e_,_e_.__d___u_; .f_£_o__r__d___o__v___a__#NRu___r_(_!_u___e__.__e__d___u_; j_o___h__n__J_a__LLey_fN__q_u__[tmjp_La__c__,_e_!!_u_j p___r__e__s_Ld___e__n_t__@_Ea__d__f__o__t:~_Le__d___u_; ._d__a___v__e_!!_o___oJ__ey_fN__u_r_[,__e__d___u_; dLe_.__e___b_Eo__n___@_r_Lc__e_._,_e_.__d___u_; 
eayers@richmond.edu; mrozanski@rider.edu; DellOmo@rmu.edu; petilloi@sacredhea~±.edu; dgibson@shsu.edu; tawestmo@samford.edu; mlyons@sandiego.edu; 
presidents.office@mail.sdsu.edu; privett@usfca.edu; sisupres@sisu.edu; sisupres@sisu.edu; menqh@scu.edu; doziercd@savannahstate.edu; qlabriel.esteban@shu.edu; 
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pres!dent(@serno,edu; jcrain@seJu, edu; uscpresident@usc.edu; rcheng@siu.edu; c[gt@smu, edu; Martha.Saunders@usm.edu; [onaM masoD@subr,edu; 

james Ilorens@subr.edu; benson@suu.edu; mcarney@sbu.edu; bduqan@stfranciscollege.edu; fmacchiarNa@stfranciscollege.edu; gzeis@francis.edu; pres@stjohns.edu; 
smithson@siu.edu; biondi@slu.edu; President@stmarys-ca.edu; president@spc.edu; hennessy@stanford.edu; bpattillo@sfasu.edu; wlibby@stetson.edu; 
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mwe!sh@towson.edu; jhawkins@tro~y~edu; scowen@tu!ane,edu; steadman-upham@utulsa,edu; Mike,Gould@usafa~edq; david.huntoon@usma.edu; mi!!erm@usna~edq; 

!orr!s.betz@!¢squtah~edu; Stan.A!brecht@usu,edu; ma~hew~holland@uvu.edu; Mark.Heckler[~valpo, edu; cha!~ce!!o!@vanderb!lt.edu; john.bramley[~uvm~edu; 
peter.donohue(@villanova.edu~ president.sullivan(@virqinia.edu~ president@vcu.edu; peav~hb@vmi.edu~ steger@vLedu; quarasci(@waqner~edu; hatch@w~u~edu; pres@uw.edu~ 

floyde@wsu.edu; amillner@weber.edu; iim.clements@mail.wvu.edu; dbekcher@enauk.wcu.edu; i-thomas2@wiu.edu; ~arg.ransdell@wku.edu; iohn.dunn@wmich.edu; 

david.hopkins@wdght.edu; tombuch@uwyo.edu; graham@xavier~edu; re~ina.starNis(@yale.edu; ceanderson@ysu.edu 



Cc: Schluep, Crissy 
Subject: Working Groups 
Colleagues: 

Attached you will find the most recent summa15~ of updates. For the working groups other thau Resource Allocation, the October 28 up~hte document remains current. 

An update will be sent next week, follomng the November 16 meeting of the Collegiate Model: Enforcement Working Group. 

Your continued feedback is essential. You may either share your thoughts with me or with the staff contacts for the respective working group. 

I appreciate ?,our continued support as we transform intercollegiate athletics. 

All the bes~t, 
Mark 
This el’~ai~ ani any attac~ments ma~ contain NC~ c~nfide:~tial and privileged information. If you a~e 
not the intended recipient, please notify the sender ir~,kedlately by return email, delete this 
message and destroy any copies. Any dissemination or b~se of this information by a person other thaR 
t~’_e intended recipient is unaut~’_orized aRd may be illegal. 



I. Introduction 

The University of North Carolina at Chapel Hill 
Report of the Faculty Athletics Representative for 2010-11 

Faculty Council 
November 18,2011 

The annual report by the faculty athletics representative (FAR) to the Faculty Council is 
submitted as an accompaniment to the annual report of the Faculty Athletics Committee. 

II. Activities of the Faculty Athletics Representative within UNC-Chapel Hill 

The general duties of the FAR are to serve as an advisor to the Chancellor and the Director of 
Athletics and as a liaison to the faculty, help ensure academic integrity and compliance with 
ACC and NCAA rules, and assist in promoting a positive student-athlete experience at the 
University. The FAR also represents the University at the ACC and participates in NCAA 
committees as requested. The specific duties and activities of the FAR at the University of 
North Carolina at Chapel Hill include the following: 

Member of the Faculty Athletics Committee (ex officio if not an elected member) 
Serve as the de facto secretary for the Faculty Athletics Committee 
Ex officio member of the Educational Foundation Executive Board 
Monitor the academic progress of student-athletes, participate in the meetings with 
head coaches in which these results are reviewed, and gather and report data on the 
Academic Progress Rate (APR) and Graduation Success Rate (GSR) of our student- 
athletes, including comparisons with results at other institutions 
Chair the Athletic Council (focus on sportsmanship) 
Participate in exit interviews of student-athletes (with members of the Faculty 
Athletics Committee and staff of the Department of Athletics) 
Review admission cases for student-athletes (as an ex officio member of the 
Admissions Subcommittee of the Advisory Committee on Undergraduate 
Admissions) 
Ex officio member of the Licensing Labor Code Advisory Committee 
Meet with the Student-Athlete Advisory Committee 
Serve on the committee that annually reviews the Department of Athletics’ Drug 
Testing Policy for Student-Athletes 
Confer with the Director and staff of the Academic Support Center 
Support the university’s compliance program regarding NCAA regulations 
Review and approve in conjunction with the Chancellor and/or the Director of 
Athletics institutional requests for waivers of ACC and NCAA rules 
Be advised of and review the summary of secondary violations and selected cases, as 
appropriate 
Evaluate NCAA legislative proposals and participate in conference discussions 
Administer the NCAA test on recruiting legislation to our coaches 
Represent the university in meetings of the Atlantic Coast Conference 



The FAR participates in other activities as requested or needed. 

III.    Activities with the Atlantic Coast Conference 

Within the Atlantic Coast Conference four individuals from each member institution have the 
primary governance and operating responsibility. They are the chancellor/president, the 
director of athletics, the senior women’s administrator, and the faculty athletics 
representative. Conference bylaws direct that the chancellor/president shall cast the 
institutional vote on a small number of specified issues which include conference expansion. 
Otherwise, common practice within the conference is for these four individuals to consult 
regularly, as needed, but for the FAR to have the delegated responsibility to vote for the 
institution. 

The FAR participates in regular conference meetings in October, December, February, April, 
and May, and in any specific committee assignments. I serve on the ACC Finance Committee 
and the Constitution and By-Laws Committee for the 2011-12 year. The FAR participates in 
conference reviews of NCAA legislative proposals in the fall, recipients of postgraduate 
scholarships are selected in February, and reviews of the ACC budget occur in the spring. 

IV. Activities related to the Investigation of the Football Program 

The Chancellor appointed me to the FAR position effective July 1, 2010. The NCAA 
investigation of the football program began shortly thereafter. I was part of the joint 
NCAA/UNC team that investigated academic misconduct in the football program. There 
were over 60 interviews conducted during this investigation. The NCAA issued a Notice of 
Allegations in June. The University presented its response in September which included self- 
imposed penalties. The NCAA Committee on Infractions met on October 28, 2011. I 
consulted on the preparation of the response and was one of the University’s representatives 
at the hearing (along with Chancellor Thorp, Dick Baddour, Amy Herman, Leslie Strohm, 
and our outside counsel). We await the committee’s decision. 

I also participated in several other efforts that were a direct outgrowth of the investigation: 
¯ Member of the Review Committee for the Academic Support Program for Student- 

Athletes 
¯ Member of a Committee to review the level of staffing in Athletics’ Compliance 
¯ Met with the football staff and the football coach on several occasions to discuss 

ways to move forward and restore confidence in the academic performance of 
student-athletes in the light of the investigation 

V. Other Activities 

Served as a member of the Steering Committee for the Coalition on Intercollegiate 
Athletics (COLA) 

o Prepared a position description for the UNC FAR 

Lissa Broome, Faculty Athletics Representative 
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For 2009-10, UNC-CH had seven sports in the top 10% of their sport for APR: 
Men’s basketball 
Men’ s swimming 
Women’ s fencing 
Women’ s golf 
Gymnastics 
Women’ s swimming 
Volleyball 

End of spring 2010, average cumulative GPA 
All student-athletes = 2.90 
All degree-seeking students = 3.12 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Monday, November 21,2011 2:10 PM 

Bubba Cmmingham <bubbac@uncaa.unc.edu>; Blanchard, John G <johnblanchard@unc.edu> 

FW: New APR Implementaldon 

11 11APR Updated Implementation Chart.docx 

Bubba and John--- 

I didn"t see eiLher of your names on this distribution, but knew you would both be interested. 

Bubba, you need to be sure the ACC adds you to their I~st, They a~so drcu~ated today the statement about Ma@and eliminating 8 sports. Iq~ forward that too just 

case you d~dn’t get ~t. 

Lissa h groome 

Wachovia Professor of ganMng Law 

Director, Center for 8anMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Necke.-We~:tach I-ta~l 

Chapel Ei~l]~ NC 27599.-3:~80 

919.962.7056 

::X:: Description: 

h~p:,iw%~w.law u nc. _.d u, ima Beshrews, medialba n kir~gfin a nce 

web 542.~p2 

From: Babcock, Lindsey [mailto:lbabcock@theacc.org] 

Sent; Monday, November 21, 2021 ~0:44 AM 
To-" Bartholomae, Daniel Dunlop; Erlease M Wagner; Aaron Aaker (aaker@bc.edu); Aimee Carpenter (acarpenter@admin.fsu.edu); Alex Dominato (adominato@fsu.edu); Alex 
Eaton (aeaton@umd.edu); Amanda Gray (agray3@clemson.edu); Amy Herman (ajschae@uncaa.unc.edu); Andy Campbell (wcampb2@clemson.edu); Art Markos 
(am@virginia.edu); Bert Locklin (blocklin@vt.edu); Brad Woody (cbwoody@clemson.edu); Brandi Guerinot (brandi.guerinot@bc.edu); Bret Cowley (bcowley@mailer.fsu.edu); 
Brett Luy @yahoo.com); Bridget McSorley (mcsorlbb@vt.edu); Carly Pariseau (carly.pariseau@bc.edu); Carrie Doyle (carrie_doyle@ncsu.edu); Cathy Jones 
(cmjones@admin.fsu.edu); Christopher B. Kennedy (ckennedy@acpub.duke.edu); Cindy Hartmann (chartmann@duaa.duke.edu); Cody Gambler (cgambler@umd.edu); Craig 
Anderson (ceander4@gw.ncsu.edu); Dan Raben (d.rabenl@miami.edu); Dan Trump (dtrump@umd.edu); Danielle Averill (danielle.averill@gmail.com); Dannie Daluisio 
(ddaluisio@athletics.gatech.edu); David Reed (reed@miami.edu); Deborah Foley (dfoley@miami.edu); Eric Baumgartner (embSp@virginia.edu); Heather Robertson 
(herobert@vt.edu); Jennifer Santiago (jasantiago@admin.fsu.edu); Jerome Rodgers (JRodgers@at.gtaa.gatech.edu); Jim Curry (jmcurry@umd.edu); Justin Stweart 
(justin_stewart@ncsu.edu); Karen Kelly (k.kelly2@miami.edu); Kirsten Elleby (ellebykc@wfu.edu); Lance Markos (markos@uncaa.unc.edu); Larry Gallo Jr. 
(athgallo@uncaa.unc.edu); Mathew Franck (mffanck@umd.edu); Michelle Lee (michelle_lee@ncsu.edu); Natalie Lutz (nlutz@uncaa.unc.edu); NC State Tntern 
(cointern@gw.ncsu.edu); Niesha Campbell (ncampbell@duaa.duke.edu); Robin Pate (robin_pate@ncsu.edu); Sarah Heifer (shelfer@duaa.duke.edu); Stephanie Ellison 
(saellis@clemson.edu); Susan Maloy (sbmaloy@uncaa.unc.edu); Tim Parker (tparker@vt.edu); Todd Hairston (hairstct@wfu.edu); Todd Mesibov (tmesibov@duaa.duke.edu); 
Tom Timmermans (timmermans@uncaa.unc.edu); Tony Hernandez (thernandez@miami.edu); Vanessa Fuchs (vfuchs@fsu.edu); Vicki Saffo-Kantaka (vsaffoka@vt.edu); 
Yadira Reyes (reyesya@bc.edu); Carolyn Callahan (cmc@virginia.edu); Clyde McCoy (cmccoy@med.miami.edu); JaNe Hodge (hodge@clemson.edu); Larry Killough 
(larry@vt.edu); Broome, Lissa L; Martha Putallaz PhD (putallaz@duke.edu); Nicholas Hadley (Hadley@umd.edu); Pamela Perrewe’ (pperrewe@cob.fsu.edu); Richard D 
Carmichael (carmicha@wfu.edu); Robert Taggart Jr. (robert.taggart@bc.edu); Sam Pardue (sam_pardue@ncsu.edu); Sue Ann Allen (sue.bidstrup@chbe.gatech.edu); Craig 
Littlepage (cklge@virginia.edu); Dan Radakovich (drad@athletics.gatech.edu); Debbie Yow (d_yow@ncsu.edu); Dick Baddour (dbaddour@uncaa.unc.edu); Gene DeFilippo 
(Gene.d@bc.edu); Jim Weaver (weaverj@vt.edu); Kevin Anderson (kevina@umd.edu); Kevin White (kwhite@duaa.duke.edu); Randy Spetman (rspetman@fsu.edu); Ron 
Wellman (wellmanr@wfu.edu); Shawn Eichorst (sme@miami.edu); Terry Don Phillips (pterry@clemson.edu); Barbara Kennedy-Dixon (kbarbar@clemson.edu); Barbara 
Walker (walkerbg@wfu.edu); Beth Miller (bmiller@uncaa.unc.edu); Brandi Stuart (bstuart@fsu.edu); Connie Nickel (cnickel@miami.edu); gaclyn "Jacki" Silar 
(jsilar@duaa.duke.edu); Jane Miller (jm2y@virginia.edu); gody Mooradian (mooradjo@bc.edu); Lori Ebihara (lebihara@umd.edu); Sharon McCIoskey (smcclosk@vt.edu); 
Theresa Wenzel (twenzel@athletics.gatech.edu) 
C¢: Brown, Shamaree; Barwick, Beth; Pierce, Kris; Elliott, Jeff; Swofford, John; DiAmico, Cecelia; Hicks, Karl; Finch, Nora Lynn; Kelly, Michael; Yakola, Amy 
S~bject-" New APR Implementation 
Importance: High 

Hi Everyone- 

As you all know, in response to the NCAA Board of Directors’ directive to include a postseason academic access standard of a 930 APR, the Committee on Academic 

Performance (CAP) proposed legislation, which was subsequently adopted by the Board in October. The legislation stipulates that a team must achieve a minimum 

930 APR in order to participate in postseason competition and the transition to 930 will occur over the next three years. 

In order to help you to better understand the implementation of these changes we are providing you with the attached chart. I strongly encourage you to share 

this information with your academic advisors and coaches. Please stress the fact that although the change to 930 will be phased in, their current scores will 

ultimately be used when calcula~ng their four year average. 

For your reference the full text of the proposal (2011-95) has been provided below. Please let me know if you have any questions. 

Thanks, 

Lindsey 

2011-95 

ACADEMIC PERFORMANCE PROGRAM -- PENALTIES AND REWARDS -- PENALTIES AND ACCESS TO POSTSEASON COMPETITION 

Status: Adopted, 60-Day Override Period 

Intent: To revise the NCAA Division T Academic Performance Program, as specified; further, to specify that each conference shall maintain a written 
policy regarding teams that are subject to a postseason competition restriction with respect to the conference’s automatic qualification for 
postseason competition/championships and revenue distribution. 

A. Constitution: Amend 3.2.5.4, as follows: 

3.2.5.4 Failure to Satisfy the Academic Performance Program. A member institution may be placed in a restricted membership category if the 
institution or its sports team(s) has failed to comply with the established requirements of the academic performance program. (See Bylaw 23,2,~,2,~/.) 
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18.4.2.3.1 Appeal Opportunity. An institution may appeal such postseason competition restrictions to the Committee on Academic Performance, as 
specified by the committee’s policies and procedures. (See Bylaw 23.3.) 

E. Bylaws: Amend 23.2, as follows: 

23.2 PENALTIES~_AAD REWARDS AND ACCESS TO POSTSEASON COMPETITION 

23.2.1 Penalties~ The Committee on Academic Performance shall notify an institution or team when it fails to satisfy the appropriate academic 
standards as outlined in the academic performance program. The institution shall then apply the applicable penalty pursuant to the policies of the 
academic performance program. 

[23.2.1.i unchanged.] 

23.2.1.2 Progression of Penalties. Any institution or team that fails to satisfy the academic performance program may be required to apply the 
following penalties as specified in the policies and procedures of the academic performance program~ 

23.2.1.2.1 Pub!it ;%~rn/ng Level One Penalties. After O~n the first occasion that an institution or team fails to satisfy the academic performance 
program, a public warning =hall bc J==ucd to the Jn=tJtutJon or tca,’n, by the Co,~,m/ttcc an Academic Performance an institution or team must apply 
restrictions in the area of playing and practice seasons based on the policies and procedures of the academic performance program and a 
monitorin(l period shall be(fin. 

23.2.1.2.1.1 Appeal Opportunity. An institution or team may appeal the issuance~,^~,,~ .... ~,,~’;~ ;yarning application of Level One penalties to the 
Committee on Academic Performance, as specified by the committee’s policies and procedures. ~-~, 

23.2.1.2.1.2 Monitoring Period. An institution or team that receives a public,~, ...... ,,,,,~;-- Level One penalties under the above must satisfy the identified 
review factors, as determined by the committee’s policies and procedures, for three consecutive years before it is released from eligibility for the next 
level of penalties. 

23.2.1.2.2 Rn~neJ~I AJd, Pl~yJng ~nd Practice 5c~sons and Recruiting LJ,~,Jt~tJan5 Level Two Penalties. After O~n the second occasion that an 
institution or team fails to satisfy the academic performance program, it must apply additional restrictions in~,,~^ areas       ~,^;~;,,,,~,,~,~,;’~ ~,~,’;’v playing and 

practice seasons and recruJtir,~ based on the policies and procedures of the academic performance program. 

23.2.1.2.2.1 Appeal Opportunity. An institution or team may appeal the application of -’~’~;*;^--’ ~^-~;-*;^-- ;- *~ ....... ;;; .... ;-~ -;’~ -’-"; .... ~ 
practice seasons and recruiting Level Two penalties to the Committee on Academic Performance, as specified by the committee’s policies and 

23.2.1.2.2.2 Monitoring Period. An institution or team that receives Level Two penalties under the above must satisfy the identified review 
factors, as determined by the committee’s policies and procedures, for three consecutive years before it is released from being subject to 
Level Three penalties. 

23.2.1.2.3 PostseGson Competition Level Three Penalties. After O._Dn the third occasion that an institution or team fails to satisfy the academic 
performance program, the institution shall bc Jnc!JgJblc fcrpcstseascn~,,,ff~,,~,~,,:~:^- ~,,,~,~,,,~:-~"’~:-^ ,,~^’~’~ ~ eh=mpJcnshJps =nd be;;’! g=m, es) apply penalties 
as specified in the policies and procedures of the academic performance program and subject to the approval by the Committee on Academic 
Performance. 

23.2.1.2.3.24_ Appeal Opportunity. An institution or team may appeal the application of the pestseason restrictions Level Three penalties to the 

Committee on Academic Performance, as specified by the committee’s policies and procedures. (See 8yl=;;= 18.4.2.3 =nd Bylaw 23.3.) 

23.2.1.2.3.3, ca/of CommJttcc on ........................................................ r ~ppc~l ~ .......................... on ........... 

........... ~;-~’"~ ........ pJ hip ""’~     / g~,7;,es) t .... r .... 23 3 ) .... ..... w ........ t .......... ~ ..... C~,~ OZS    S .... bOW .             Ic~ D,.$ .... . . ~~,~,~,,~;-;~"~,~; ~,,~& .... ~,,,,,,,~& .... 
;*~                                      ~,~; ~,,~&~                                                               ~,~m~’~ ~,~; ~,, ~,~m;’~-~ [S ;;’’# 

23.2.1.2,3,2 Monitoring Period, An institution or team that receives Level Three penalties under the above must satisfy the identified 
review factors, as determined bv the committee’s policies and procedures, for three consecutive years before it is released from being 
subject to additional Level Three penalties, 

23,2,2 Access to Postseason Competition. An institution or team that fails to satisfy the academic performance program shall be ineligible 



for any postseason competition, as specified in the policies and procedures of the academic performance program. 

23.2.2.1 Determininq Access to Postseason Competition. The Committee on Academic Performance shall apply multiple levels of analysis 
to identify institutions or teams that are ineliqible for postseason competition. The Committee on Academic Performance shall publish 
annually to the Division ~" membership the standards for determininq ineligibility for postseason competition under the academic 
performance program. 

23.2.2.2 Individual Sports. A student-athlete who is a member of an individual sport team (see Bylaw 17.02.12.2) that is ineliqible for 
postseason competition pursuant to Bylaw 23.2.2 shall not participate in postseason competition, including NCAA championships, as an 
individual see B law 14.4 . 

23.2.2.3 Appeal Opportunity. An institution or team may appeal the application of postseason ineligibility to the Committee on Academic 
Performance, as specified in the committee’s policies and procedures. (See Bylaw 23.3.) 

23.3 APPEAL PROCEDURES An institution or team subject to penalty (or penalties) due to its failure to satisfy the appropriate standards of the 
academic performance program may appeal the application of such penalty (or penalties) to the Committee on Academic Performance, as specified 
by the committee’s policies and procedures. 

[23.3.1 unchanged.] 

23.3.2 Appeal of Committee on Academic Performance Decision. An institution may appeal a decision issued by the Committee on Academic 
Performance to the designated subcommittee of the Board of Directors under the following conditions: 

(a) The penalty (or penalties) at issue in the appeal involves lozz ofacc~zz to po~t3ez~o~, comp~tiZo~,, r~claz3if,:catlo,; ofm~,~,b~r3hip 3tatuz to 

.......... cr graduation,.,~"’*- , ..... , ff .............. ff ..................... ~ ......... ffff ..... Level Three penalties; and 

[23.3.2-(b) unchanged.] 

Source: NCAA Division I Board of Directors (Committee on Academic Performance) 

Effective Date: Sections A, C, D and E: Immediate; applicable to penalties assessed for the 2012-13 academic year and beyond. Section B: August 
2012; applicable to postseason competition occurring on or after August 1, 2012. 

Proposal Category: Amendment 

Topical Area: Academic Performance Program 

Rationale: Data demonstrates that underperforming teams are positively influenced by the presence of some consequences for consistent academic 
underperformance. However, the primary purpose of the Academic Performance Program is not to penalize teams, but instead to strive for academic 
improvement. Penalties should not only serve as a reason for avoiding academic underperformance, but also through a cumulative and progress 
structure, serve as a motivating factor for teams and institutions to improve. The new penalty structure will achieve the goals of the Academic 
Performance Program more effectively. Specifically, streamlining the penalty structure will affirm the principle that the Academic Performance Program 
should be straightforward and understandable, avoiding the complexities associated with the current two penalty structures. The waiver and appeals 
process will remain similar to the current historical-penalty structure with an initial staff review at Levels One and Two. All teams subject to Level 
Three penalties will be required to submit a request detailing the penalties the institution feels are appropriate. Also, requiring conferences to adopt a 
written policy regarding teams subject to a postseason restriction with respect to the conference’s automatic qualification for 
postseason/championships and revenue distribution is necessary to ensure conferences have discussed and are prepared to handle teams that may be 
ineligible for postseason competition. 

Estimated Budget Impact: None. 

Tmpact on Student-Athlete’s Time (Academic and/or Athletics): None. 

Lindsey K. Babcock 
Assistant Commissioner, Compliance & Governance 

Atlantic Coast Conference 
~__B___a_~__e__o__~_k_~_t_~__e__a__£_~ :__o_~:g 
336-854-87~7 (phone) 

336-3694)065 (fax) 

i~i ACC email signature sites 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, November 29, 2011 11:57 AM 

’Margot Saunders’ @gmail.com> 

~live.unc.edu> 

RE: Dr~ article on T~easu .ry’s Garnishment Rule 

Hi Margot --.We’ve go[ten the updates and we will be back to you by the end o[: [he week with our initial thoughts. Thanks so nluch for allowing us to publish this 

piece~ 

Ussa L. groome 

Wachovia Professor of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#~380, Van Hecke-Wettach Ha~ 

Chapel Hill, NC 27599-3~80 

919.962.7056 

::~:: Description: 

From: Margot Saunders [mailto: .~gmail.com] 
Sent= Tuesday, November 29, 2011 11:54 AM 
To= ~ Broome, Lissa L 
Co= Tyler, Johnson 
Subject= Re: Draft article on Treasury’s Garnishment Rule 

Lissa and        - have you been receiving these updates from Johnson? Do you have any questions? What else can we provide you with? 

Margot Saunders 

Of Counsel 

National Consumer Law Center 

1001 Connecticut Avenue, NW 
Washington, D.C. 20036 

__w___~:_~2_~::__c_£__n__s___u_!Ln___e__ri!_~_by__:£__rg 

m saunders’@nclc.org 
202 452-6252 ext. 104 

On Wed, Nov 23, 2011 at 2:54 PM, Tyler, Johnson <JohnsonT((-~sbls.org> wrote: 

Hi all, Here are the revisions in the footnotes and slight word choice changes in the document, but nothing major. You can see them all. 

There are three footnotes that need fixing. 
The first is #55 which has disappeared. I hope someone can figure out how to add it. (you can see #55 in the text, but not below.) the citation that goes below in the footnote 
is:. Department of the Treasury, Fiscal Service, 31 CFR 208, RIN 1510-AB26, 75 Federal Register 34394 (June 17, 2010), available at http://wv,~v.gpo..qov/fdsys/pk.g/FR-2010- 
_0___6_:__1___7_/_p d f/2010-14614 .#__d__f_. 
The second footnote issue is #203. It consists of 39 states and the statutory cites for each. I am still creating the cite based on a terrific table that Margot’s researcher, Kurt 
T, prepared. 
The third is footnote #41. This is a new one and the number is way too big. I hope someone can conform it with the others. I also need to figure out how to cite the table that 
we got all the info from. I should have a better cite by Monday, 11/28 
I have left the numbers that follow the supra and infras for a later round and then I will fill them in. 
I will send the text for footnote 203 on Monday, 11/28. 
Have a great thanksgiving. 
Johnson 

Johnson Tyler 

South Brooklyn Legal Services 

105 Court Street, 

Brooklyn, NY 

phone and t~x 718- 237- 5548 

ib’le~(a; sbls.org 

This e-mail is sent by a taw f#m and contains information that may be privileged and confidential and may atso be covered by the Health Insurance Portability and Accountability Act (HtPAA) If you are not 
the intended recipient, do not disseminate, please detete the e-mati and notify us immediately. 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent= Thursday, November 17, 2011 4:54 PM 
To= ’Margot Saunders’ 

Co:                     Tyler, Johnson; Carolyn Carter 
Subject: RE: Draft article on Treasury’s Garnishment Rule 

Witl do~ Johnson, we’re thinking about you and your 

[issa 



Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of Law 
CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599.-3:~8{} 
919.962.7066 

~ 
Description: 

h[[p:/iv~%~w.law unc. edu/images/news/media/bankir~gfmance 

web 542dp2 

From: Margot Saunders [mailto:_n_~_a__Eg_o_t_&a___u___n_d___e_r_s_@g_m__a_[[&__o__m_] 
Sent: Thursday, November 17, 2011 4:52 PM 
To; Rri~i’~rn~ I i~a I 
C¢’,                     Tyler, Johnson; Carolyn Carter 

Subject: Re: Draft article on Treasury’s Garnishment Rule 
Thank you both. 

Just an FY][ -- wl~]e Johnson was working on tl~s, l~s dad had a stroke. So he would like the explanation about who he is atthe beginning o[the article to read 

somet~ng like -- 

Johnson M. Tyler (Yale BA 1983 CUNY Law School, JD 1989) has helped Social Security recipients at South Brooklyn Legal Services for the past 23 years. Much of his 
recent work has focused on protecting Social Security recipients from debt collectors. He would like to dedicate this article to his father, Victor M. Tyler, who knows a thing or 
two about credit cards and banks. 
Thanks very much. 

Margot Sannders 

Of Counsel 

National Consmner Law Center 

]00] Connecticut Avenue, NW 

Washington, D.C. 20036 

m~under~uclc.o{~ 

202 452-6252 e.’d. ]04 

On Thu, Nov 17, 2011 at 2:36 PM, Broome, I,issa L <lbroome(;~email.unc.edu> wrote: 
"i’hank~.; Margot and "i’vler.       and I wiII e~ch review and get back to yoa with our cornbmed comrnents (and any suggestions ~or reducing the ~ength). 

Ussa L groome 

Wacha’da Pro~:essar of Bankin~ Law 
Director Center for Bankh~g and Finance 

U NC School of Law 
{::B#3380, Van Hecke-Wettach 
Chapel NiIL NC 27599-3380 
919.962.7066 
http:!iwww.law.unc.edu!centers!banking 

ht~p://www law unc edu/h~ages/news/media/banking~nance 

web 542 JP9 

From: Margot Saunders [mailto:marc~ot~saunders@~mai!.coml 
Sent: Thursday, November 17, 2011 1:29 PM 
To: Broome, Lissa L; 
1::¢: Tyler, Johnson; Carolyn Carter 

Subject: Dr~£t ~:rticle on Tmasu~’s G~mishment Rule 

Hello Lissa and ~      : 
Attached is our draft ~xticle on Past, Present andFuture Threats to Federal S~.bty Net Benqfits in BankAccounts. The subject is ve~ timely because it addresses 

the benefits from, as well as the holes in, Treasu .ry’s new rule providing protections for gea~dshments of bank accounts containing feder~ benefits. The rule has provided 

hugely important protections for the millions of low income elderly and disabled recipients of federal benefits. 

There are about a dozen footnotes which still need attention (these are marked in yellow), and my colleague Jolmson Tyler -- who did most of the heavy lifting on this 

article -- will provide those by early next week. We were mindfid of the time issues here, and we thought it best to send you the article sooner, so you can see how you 

would like to deal with it, rather than waiting the few days till these are filled in. 

We understand that the article exceeds your length limit. In thct, betbre we realized there was a limit, the ~xticle was about 25% even longer. However, we thought it 

best lbr you to look at it betbre we attempted additional cutting. 

We were ve~ fortunate to have the substantial and able assistance of my co-anthor -- Johnson Tyler -- in writing this article. Johnson is a highly experienced, and 

brilliant, long-time legal services advocate at South Brooklyn LegaJ Services. He was my p~xtner in crime as we negotiated over the past 5 years with TreasuD’ 

reg~xding the det~fils of the gea~dshment rule, and he continues to battle on beh~Jf of the eMerly poor in the trenches of the New York courts. 

I will be on vacation some of next week (actually in North Carolina), but you can ~]ways reach ~ne at this e~nail address, or through my cell phone -. 

You can reach Johnson at _~[__o__l!_rLs~?__n_]2_@_~_b__[~’4?!2~, or my colleague Carolyn C~:rter (who is also very familiar with this issue and provMed her genius editing to the draft you 

are seeing ), at ._c__c_’_~q__~__e__rL~!!_cJ__c_:~?!:g. 

We stand ready, of course, to work with your staff as necessa~. 
Thank you so much for allomng us to submit this aNcle to you. 

Margot Saunders 

Of Counsel 



Nation’a] Consumer Law Center 

1001 Connecticnt Avenue, NW 
Washington, D.C. 20036 

www.cons~m~erlaw.org 

rnmm~der~b, uclc.o~g 

202 452-6252 ext. 104 ..................................................... 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O~C EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, November 29, 2011 2:32 PM 

’Louis Felix Massard’ < ~gmail.com> 

] < ~live.unc.edu> 

Your Banldng Journal Book Review 

Hi Louis .-- 
I’m just checking in to see how you are coming on your book review and when you expect to have your draft to us, December lO is our desd~ne but emq~er is 
~w~ys better ~f you’re done before then. ~ sire*ted reading Skee~’s book over the Thank%~v~ng break, so hopehJly, ~’1~ be aMe to provide you some perspective on 
his views. 

Lbsa L groome 

Wachovia Professor of ganMng Law 
Director, Center for ganMng and Finance 
UNC School of Law 
CB#3380, Vi~n Hecke.-We~:ta~:h 
Chapel H~], NC 27599.-3380 
919.962.70~6 

::N:: Description: 

h[[p:,iw%~w.bw u nc. _,d u, ires gesln ews, medialba n kir~gfin a nee 

web 542jp2 

Frem: Louis Felix Massard [mailto: ~gmail,com] 
Sent= Tuesday, September 27, 2011 12:13 AM 
To= Broome, Lissa L 
Subject= Re: .lust Checking In, Question 

Hi Professor Broome, 

I ordered the book by Professor Skeel, and it should be here in about two days. I took your banking law course just a few tnonths prior to the passage of Dodd-Frank 

so it will be interesting to follow up ruth this book. I also read m~ editorial by Professor Skeel several months ago in which he advocated for a "bankruptcy for states" 

framework simila~ to Chapter 9 municipal debt restmcturing~ Appm~ntly, he takes a ve~ bankruptcy-centric view in this book as well. In the meantime, I will write to 

some of the follcs on the editorial staff of tile journal in order to get infommtion about requi~ments for sb’le and puNication. 

I also recently applied to this position ruth Bank of America: http:/icareers.bankoi:america.comiJobDetails.aspx? 

Sem:chPage=~SP&CouatryId= l&JobId= 1100048285&stateid=34&cityid=- 1 &qravel ..... 
18411hmily=&lang=&thllpart=&shift=&datepost :::0&keywoNs=&iobareas=41- 

1 &~dname=B~AFEEDUSA&B~AFe~dNmn~=&i~b~hmi]yM::~&interaati~na~cib~=:&L~cati~r~D:::~. I think it would suit my skill ~t perfectly as I have a pretty 

strong quantitative background as well as a strong interest in restructurings. If you happen to know anyone in this group, I would love to get in touch ruth them to 
introduce myself and ask them more about tl~e position. 

Thanks again for all of your help. 

- Louis 

On Tue, Sep 20, 2011 at 8:_ ; AM. Broome, Lissa L <lbmome(~.email.unc.edu> wrote: 
Hi Lot~is I slm~:e yot~r concerns abot~t the t~o/~ooks you ~dend~ed. ’Ihe three bool~ that I had listed f~r.jot~mal staflbrs to cow,sider (none were picked) were: 
Morgensot~ & Rosner Reck]ess 
A~lJson, ]’he Megabmfl.~ Mess (Ki~d~e SNgb 2011) 
Skeet, et al.. 7he New Fmandal Deal: Ut~dersta~di~g the DoddWrank Act xt~d its (I rnh~ended) Consequences 
IB 
LJssa h. Broome 
Wachov~a Prot~-ssor or" Bm~kJng I .aw 
D{rcctor, Cct~ter lk~r Ba~kh~g a~d Fhmnce 
UNC Schoo~ of I aw 
CB¢~3380, Van }bcke-Wettach 
Chapel It,ll, NC 27599-.33% 
919.962.7066 

~.~.~ Description. 

h [[p:iiw~m~ law.unce,Juiin~ages/newsimedia/bankkigfinance 

web 542.~p~j 

From: Louis Felix Massard [mailto:: ~gmail corn] 

Sent: Monday, September 19, 2011 6:03 PM 

To: Broome, Lissa L 
Subject: Re: Just Checking In, Question 
Hi Prot~ssor Broome, 



I wanted to get your thoughts on tw’o books that I may be interested in reviewing. I don’t kmow how new a book needs to be in order tbr the Journa] to publish its 

review, but I figured that an.5¢hing published belbre mid-2010 could be a bit stale. 

1 ) When Prime Brokers Fail by J.S. Aikman - The topic of brokerage-fund relationships and how those relationships have changed ,sounds like a ve~ interesting topic. 

My biggest concern is that the review describes this book as "encyclopedic" and as "mostly a manaal on prime brokerage." This makes it seem tnore like a banker’s 

practitioner guide. 

2) BalanciiN the BaNes: Global Lessons frown the Financial Crisis by Dewatripont, et al - This book seems to have been well-received for ifs policy reco~nmendations 

calling for a more adaptive financial regulatory framework. IVly concern with this book is that it’s scope may be too b~oad, even though it’s contained in only 160 pages. 

Also, since it was published in mid-2010 and seems to take a global banking perspective, I’m afraid it may lack a complete or informed discussion of the European 

debt crisis, http:/7~v.an~az~n.c~m~‘Bedancin~-Ban~cs-G~k~-Less~ns-Fina*~cia~/dp/pr~duct-descripti~n/~69~ 145237ire~dp proddesc 07 

ie UTF8&n~83155&s books 

If you have read either of these book~ I would love to hear your thoughts on them. Also, if yon can think of any other books that you think wonld be appropriate for 

review, please let me know. 

Thanks 

Louis Massard 

On Mon, Sep 12, 2011 at 1:42 PM, Louis Felix Massard < 

Hi Professor Broome, 

(c-~mail.com> wrote: 

That’s too bad that Pm not able to help you with your work on a more consistent basis, ttowever, the idea of writing a book review for the banking journal sounds 

funtastic. I looked over what Brian wrote, and I think it’s a ve~ manageable project tbr me to take on. I happened to run into Zach Marquand this weekend and he 

told me that there is currently no book review slated to be pnbhshed m the J( urnal s next ~ssue. 

Do you have any recently published books in mind that you would like to have reviewed in the journal? I roll begin looking mysel£ but I an~ sure there are many books 

about our banldng system that axe written by loonies and that don’t merit a review (the Ron Paul, abolish-the-Federal-Reserve crowd). One topic that has always 

ca~led my attention is anti-money laundering laws and bank secrecy, but I croft seem to find a recently published book on the topic. Also, I roll need to become familiaac 

with the Banking Journal’s punishing and s~-le rnles. Should we make a time to meet, or would it be better for me to reach out to the editorial staB’on the Journal? 

My resume and transcript are attached. Thanks so much again for your help. 

Regards, 

On Sat, Sep 10, 2011 at 11:41 AM Brootne, Lissa L <lbroome(_a2email.unc.edu> wrote: 
HiI.ouis It’~ncet( aearff(ny(~ Cong’amla*c~so~p~.~n~,theba’exu~lI’m~,adt( aear~heCR~kpodca~t~ashe~pti~lto3ou. 
I learned la~s~ year t[~a~ we can’t have ~’oh~n~eer" research a~ssis~an~s. I~ some[x~w vk~lates s~a~te ~eg~flaro~s. Go t~gure~ B~ian C[x~i helped me la~s~ year’ in a similar capacity 
u ~t 1 we ca" ~ed ~ ~as ~ot ok ~y k ~( ther th ag he d d fl~al yea cca ld do too, s work o ~ a p ece tbr the Bank ag Ins~ *t~e. ot~r ~a (w N >t~ my i~ara~tee *I~N ~l uould be 
published). Br~a~} did a~ book re~ ~ew. You cam see i~ at Ntp://~,w.law.unc.edu/iournals/ncbarfl~volurnes/volume15/citation-15-nc-b~g-h~st-2011/(last i*em) If you’re 
interested i~ pursuing somefl~ing like that. I would/~e happy to t~elp you t~ink about topics. 
Do 5,on have a res~m~e and tra~scfip~ },on couk~ se~x] along? If I heat’ o:t’:tk~lks needing some temporary help,, I ca~ let them kno~ about 

Lissa I.. Broome 
Wachovm t roi)ssor of ~,at~kJn~ I 
Director, Center l~r B;mki~g ;rod Finance 
UNC Schoo~ of I.a~ 
CB~L~380, Van Hecke-.Wet~ach Ha.~l 
Chapel Hill, NC 27599-3380 
919.962.7066 

::X:: Description: 

h~p:,A,~ww.law u nc. _.d u, irr~a gesh~ews, media/ha n k~ngfin a rice 

web 542.ip2 

From: Louis Felix Massard [mailto:! 
Sent: Friday, September 09, 2011 1:1 u 
To: Broome, Lissa L 
Snbjeet: Just Checking In, Question 

Hi Professor Broome, 

~,graail coral 

I am a recent UNC Law grad and a former student in yoar bmfldng law class. I believe the last time we spoke was when yoa sent me a podcast of the CRA roundtable 

that you ,nodemted at the law- school in 2009. I cafft thank yoa enoagh for that, as I used material from it in a cM1 rights paper I wrote last Fa2ll. 

I also can’t thank you enough for teaching me contracts for purposes of the NC bar exan~ in July. I’m thrilled to say I passed, and I look forward to being sworn in 

soon. At the moment, I mn living in Raleigh and working a couple of non-legal, part-time jobs while I look for a full-time legal job. My strategy’ has been to expand my 

job search to include quasi-legal positions such as contract analyst/negotiator and Ix~licy jobs here in the Triangle. I’m essentially looking for any kind of job where I can 

either: (a) learn and work under a set of specia]ized regulations or (b) gain experience in a businesgindnstry and learn about the legal issues they confa~nt. For example, 

I’ve applied to positions with Siemens, clinical testing companies (such as Quintiles), and a telecom company. 



My biggest tbax, however, is that nay legaJ skills and knoMedge won’t stay’ sharp while I work non-legal jobs in the meantime. Furthermore, I would like to be able to 

tell prospective employers that I am staying engaged ruth legal work in the time that I look tbr a job. To this end~ I was wondering if it would be possible m do ~me 

small, discrete research projects tbr you or for some of your atiomey contacts from the Center. I know that you probably already have a research assistant this 

semester Ibr these kinds of ta.sk~ but I figured that may work that exceeds your aJlotment of hours tbr your RA would likely be perfectly manageable tbr me time-rose. 

If there’s a~ayway I could help, just let ,ne know. If you’re free m~ime next week, I could stop by your office to discuss this further. Thanks again, and I look ~brwa~rd 
to hearing fiom you... 

Sincereb; 

Louis Massard 

Louis Massard 

,%gmail.com 

Louis Massard 

~gmail.com 

Louis Massard 

Louis MassaM 

,%gmail.com 
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~ UNC 

Van Hecke-Wettach Hall 

160 Ridge Rd., CB # 3380 

Chapel Hill, NC 27599 

ww.law.unc.edu 

twitter.com/unc_law 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Friday, December 16, 2011 1:41 PM 

’O’Shields, Reggie’ <roshields@thlbatl.com> 

< ~@ive.unc.edu> 

RE: Bm~king Journal Paper 

Ni Reggie ---. Got it. Thanks. 

will assign an editor to work on it {in Track Changes), ["t[ take a look too, weql combine our comments and try to ge~ something back to you by December 

29, 

AH the best: for the ho~h~ays, 

kbsa k. groome 

Wachovia Professor of ganMng Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Vi~n Hecke.-WeLtach 

Chapel FHH, NC 27599.-3380 

9~9.962.7056 

::X:: Description: 

web 542dpg 

From: O’Shields, Reggie [mailto:roshields@fhlbatl.com] 
Sent: Friday, December 16, 2011 10:32 AM 
To: Broome, Lissa L 

Subject: RE: Banking Journal Paper 
Attached is a revised draft. I plan to continue to review and polish the draft, but this draft should be sufficient to begin the line editing. 
Reggie O’Shields 
General Counsel 

Federal Home Loan Bank of Atlanta 

P: 404.8885353 I M:              I F: 404.8885304 

F~m= Broome, Lissa L [maHto:lbroome@ema~Lunc.edu] 
Sent: Monday, December 12, 2011 4:15 PM 
To: O’Shields, Reggie 

Subject: RE: Banking Journal Paper 

mi~ke K: bnger, unh~ss necessary. We’H awaR to begk~ ~ne-by--hne editing until you’ve provided the next draft 

Ussa 
Lbsa L groome 

Wachov~a Professor of BanMn~ Law 

Director, Center For BanMng and Finance 

U NC School of Law 

CB#33o~, Van Hecke--WeLtach 

Chapel FHH, NC 

919,962,7065 
http:!!www.law4mc.ed u!cent ers!ba n kk~ 

web 542.~p9 

From: O’Shields, Reggie L_m___a_!!_t__o4r__o__s__h!_e4_d_s_@_thLb__a_%k_c__o___n__~] 
Sent: Monday, December 12, 2011 4:03 PM 

To: Broome, Lissa L 

Subject: RE: Banking Journal Paper 

Lissa, 
Affached is a draft of my housing reform paper for the next issue of the journal. I wouldn’t call it "near final" yet as it still needs considerable editing and formatting, but it gives 
you a good picture of where I’m going with the paper. I plan to continue to work on it this week to get it to near final status. 
In looking at some of the articles in the last journal, however, I expect it needs to be shortened a bit, but let me know what you think. It’s around 30 double-spaced pages at 
this point, which may be too long (but I could certainly make it longer with this topic). 
Reggie O’Shields 
General Counsel 

Federal Home Loan Bank of Atlanta 

P: 404.888.5353 I M:              I F: 404.888.5304 

roshields@fhlbatl.com I www fhlbaU.com 

From: Broome, Lissa L [mailto:lbroome@. email.unc.edu] 
Sent: Wednesday, November 30, 2011 7:55 PM 
To: O’SNelds, Reggie 



Subject: RE: Banking Journal Paper 
H Reg~ie --- Monday, Dec. :12 will be fine. Thanks for doing this, 

Lissa L groome 

Wachovia Professor of ~ank~g Law 

Director, Center for ~anMng and Finance 

UNC Schoo~ of Law 

CB#3380, V~n Hecke.-WeLtach 

ChBpel FHH, NC 27599.-3380 

9~9.962.706~ 

::X:: Description: 

....... h~p:/iw~w.l~w unc.edu/lm~ges/news/medl~/banMr~gf~n~nce 

web ~42dpg 

From: O’Shields, Reggie [mailto:roshields@fhlbatl.com] 
Sent: Wednesday, November 30, 2011 5:38 PM 

To: Broome, Lissa L 
Cc: 
Subject: NI:: BanKing Journal Paper 
Yes, Lissa, l’m on track. Since Dec 10 is a Saturday, is it possible to send the draft on Monday? I will be attending our board meeting in FL on that Saturday and would like 
to use Sunday to do any final tweaks. 
Reggie O’Shields 
General Gounsel 

Federal Home Loan Bank of Atlanta 

P: 404.888.5353 I M:              I F: 404.888.5304 

F~= Broome, Lissa L [maHto:lbroome@ema~l.unc.edu] 
Se~t~ Tuesday, November 29, 2011 2:29 PN 
To~ O’SNelds, Reggie 

~bject~ Banking 3ourna~ Paper 

Hi Reggie ---~t was great to see you 

chief, who was BIso at the event. 

We’re k)ok~n~ forwBrd to receiv~n~ vour ~Bper and ju~d: checking in ~o see ~f we’re ~d:Hl on trBck for December ].0. 

Ussa 

F~= O’Shields, Reggie Imailto:roshields@fhlbatl.com] 
$e~t= Nonday, October ~7, 20~ ~0:53 AN 

To; Broome, Lissa L 
$~bje~t= RE: Banking Journal Topics and [mpo~ant Center Announcemen~ 
Lissa, that sounds workable for me, so I will prepare an a~icle focused on the current proposals for housing finance reform as well as thoughts on the best way fo~ard from a 
policy perspective. 
Reggie O’Shields 
General Counsel 

Federal Home Loan Bank of Atlanta 

P: 404.888.5353 I M:              I F: 404.888.5304 

roshields~dbatl.com I ~vww fhlbatl.com 

F~= Broome, Lissa L [maHto:lbroome@email.unc.edu] 
Se~t= Wednesday, October $2, 20~ 9:~3 PN 
To= O’Shields, Reggie 
$~bje~t= RE: Banking Journal Topics and [mpo~ant Center Announcemen~ 

Hi Re~8~e -I think e~ther paper would be of ~nterest. If you’re farther alon8 on the hous~n8 finance reform, then Ao w~th that. It would be 8ood to see a near final 

drBfl: by Bbout December ~0. Does thaL work for Vou[~ We ca~ he~p with formal:ti~8, bh.u~booking, Bnd editing. 

Ussa 

Ussa L Broome 

Wachovia Professor of 8anMn~ Law 

Director, Center for 8anMn8 and Finance 

U NC School of Law 

CB#3380, Wan Hecke.-We~:[ach 

ChBpel FHH, NC 

919.962.7056 

http:!!www.lawxmc.edu!centers!banking 

~.~.~ Description: 

h [[p:iiw~m~ law.unce,:tuiin~ages/[3ewsin~edia/bankingf~na[3ce 

web 542dpg 

From: O’Shields, Reggie L__m___a_!!_t__o_;_[_o__s___h_!_e_,_[_d___s__@__f__h_]__b__a__t_!,__c__o__E}] 
Sent: Tuesday, October 11, 2011 4:49 PM 
To: Broome, Lissa L 
Subject: RE: Banking Journal Topics and Important Center Announcements 
Lissa, 
On potential topics for the journal next year, I was thinking about an update on the status of housing finance reform (including covered bonds). I had also thought about an 
article on the status of the derivatives rulemaking, particularly focused on documentation issues from a buy-side perspective. Do you think either of these topics would be of 
interest to your [~ade~s? If so, what’s your deadline. I’m farthest along with the housing finance piece. I presented a paper in China on that subject in June, to which I [~served 
full rights of publication. 
Reggie O’Shields 
General Counsel 

Federal Home Loan Bank of Atlanta 



P: 404.8885353 I M:              I F: 404.8885304 

roshields@flllbatl.com I www.fhlbatl corn 

Sent; Tuesday, September 27, 2011 8:39 AM 
To: ’Pannell, Gary’; O’Shields, Reggie 
Subject-" RE: Banking Journal Topics and Tmportant Center Announcements 
Hi Reggie and ~arV--- 

W~-’_iJl check o~.~r Jisl:serv and other lists and be sure you are or] it. 

Please (:all or ernail aboul: yo~.~r inter~:_~st in writing for ~:he journal. 

Thanks, 

Lissa 

l.issa L 8roome 

Wachovia Professor of Banking Law 

Director, (::enb:_~r for Banking and Finam>_~ 

U NC School of Law 

CB#3380, Van Hecke-Wettach Half 

Chapel Hill, NC 27599-3380 

9:[9.962.7066 

ht[p:/iwwwAaw.unc~eduicentersibankin~ 

hltp:/iwww, h3w u nc.ed~i/ima gesln ew.s/medialba n king fin a nc~ 

web 542 JP9 

From: Pannell, Gary Lm___a_L~_t__o__~p___a___n_D__eJ]_@j_o___n___e__s_~_a_Lk___e_r_~m] 
Sent; Monday, September 26, 2011 8:10 AM 
To; O’Shields, Reggie 

Cc; Broome, Lissa L 
Subject: FVV: Banking Journal Topics and Important Center Announcements 
Reggie;here is ~he latest message from Lissa Broome.Lissa;Reggie appears not to be on your e-mail list and he would like to re-connect w/you to discuss a potential article 
for the Journal this year.He recently presented a paper in China to a legal group on derivatives.Also I believe he has another subject in mind.l believe he has vbeen working w/ 

the folks in N.Y.at the Clearing House on the commewnts to the various regulators on derivatives.gary 

,]ones, $¥alke~’, $¥aeehter, Poitevento 
(-’aPl°~Pe & Den~gl0e, L.L.P. 

Atlanta, Geol*gia 3o361 
F,-niail: G]Pa nn el I @joneswalkel..~.~o ni 
1)iceet Dial: (4o4) 870-9035 

Direct Fax: (4o4) 870-90o5 

Mobile Ph: (404) 
This message contains information from the dories Walker law firm which is directed to and intended for the use of the individual or entib- named above. The information is confidential or privileged. If you 
are not the in~ended recipient, be aware that any disclosure, copying, disb’ibution or use of the contents of this message is prohibited. If you have received this electronic message in error, please notify us 
immediately by telephone at (281) 439-75o7 (Attention 3udy Whigham). Thank you. 
ANY FEDERAL TAX.~DVICE CONT.~INED IN THIS MESSAGE SHOULD NOT BE USED OR REFERRED TO IN ANY PROMOTING~ MARKETING OR RECOMMENDING OF ANY ENTITY, INVESTMENT PLAN OR 
ARRANGEMENT, NOR IS SUCH ADVICE INTENDE3 OR WRITTEN TO BE USED, 2~ND CANNOT BE USE3, BY A T~XPAYER FOR THE PURPOSE OF AVOIDING PENALTIES UNDER THE INTERN~ 
REVENUE CODE. 

From: Broome, Lissa L [mailto:lbroome@email.unc.edul 
Sent; Monday, September 19, 2011 10:43 AM 
To; Center for Banking and Finance Board of Advisors 
Subject: [boardadvisors] Banking 3ournal Topics and Important Center Announcements 

Friends -Thanks for a great meeting on August 22. I will circulate the minutes soon. 

Some items for your consideration: 

:i. I have attached the topic list from our journal staff members. If you or someone in your firm or bank has expertise in a particular topic our students would 

greatly benefit from discussing the topic with a knowledgeable person. This helps them highlight the issues that industry members really care about, get 

angles on the topic they may not have previously considered, and find sources that they may not have known about. The students’ emails are on the list, so 

feel free to contact them via email. 

2. We are recruiting speakers for the Consumer Law and Consumer Credit Symposium that we sponsor at the annual Festival of Legal Learning. This year’s 

Festival is February :10-:1:1 in Chapel Hill. Each speaker signs up for a one-hour block. If you are a prior speaker, you may have received an email already from 

Judith Wegner soliciting your return. We are interested in including new speakers and topics too. If you or someone in your firm or bank is interested in 

speaking about a consumer credit topic, please let me know. We are hoping to get speakers identified by the end of this week -September 24. Please 

complete the on-line form through which we collect simple preliminary information needed for the brochure (name, brief biographical information, title 

of presentation and two sentence description, availability for time slots on February :10 and :1:1). We need you to confirm and complete the form by 

September 24 (sooner is better, however). Here is a link to the collection point: http:i/www.surveymonkey.com/s/FEST2012. We do not reimburse 

expenses for this program, but you can attend the rest of the Festival for free and of course receive bonus CLE hours for teaching. 

3. Please sign up and encourage your colleagues to consider attending our annual Dan K. Moore Program in Ethics on Friday, October 14 in Chapel Hill, 

http://www~law.unc.eduide/dankmoore/default~aspx. This year’s theme relates to the Dodd-Frank Act and other whistleblower regimes. There is 3 hours 

of ethics credit and 1 hour of substance abuse credit for this program. Ed O’Keefe will be a panelist, as will the general counsel of Nucor, Doug Gunson, 

and Matt Martens, the Chilef Litigation Counsel of the Division of Enforcement of the U.S. Securities and Exchange Commission. 

4. Also, remember to save the date for November 8, when we will sponsor our second NYC Lecture Series (generously underwritten by The Clearing House). 

This year’s program will begin at 5:00 p.m. and include a discussion of too big too fail. Confirmed panelists include John Dugan, former Comptroller of the 

Currency; Ingo Walter, NYU’s Stern School of Business; and Art Wilmarth, George Washington University Law School. You will receive an invitation soon to 

the event, and a reception and dinner immediately following the event. If you cannot attend, please be sure to pass the invitation along to someone from 

your bank or firm (perhaps in an NYC office) who can attend. 

Thanks for all you do to advance the interests of the Center for Banking and Finance. 

Take care, 

Lissa 



Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

i~i 
Description: 

http://www.law unc. edu/images/news/media/bankingfinance 

web542.jpg 

¯ -- You are currently subscribed to 

boardadvisors as: g ._~_!~_r!e_]_l_(t~bj_~?._n_e__~g_]!!e_._r:.c_~_m_.. To unsubscribe send a blank 

email to leave-29916764-4897136AeTe0695ef45477dc6c486614b8bd3b5Q~listserv.unc.edu 

Tiffs e-~nail ~nessage is private and may contain confidential or privileged hlformation. 

This e-mail message is private and may contain confidential or privileged information. 

Tiffs e-marl message is private and lnay contain confidenlial or privileged information. 

Tiffs e-lnail lnessage is private and may contain confidential or privileged hfformation. 

This e-mail message is private and may contain confidential or privileged information. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L ~O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, December 20, 2011 12:03 PM 

’msaunders@nclc.org’; ’JohnsonT@sbls.org’ 

5!live.unc.edu>; i                    ~2etnafl.unc.edu-,, ccarter@nclc.org 

Re: Your Banldng Journal Paper 

That is fine. 

From: Margot Saunders [mailto:msaunders@nclc.org] 
Sent: Tuesday, December 20, 20:t:t :L1:59 AM 
To: Broome, Lissa L; JohnsonT@sbls.org <JohnsonT@sbls.org> 
l:::c: ; Carolyn Carter <ccarter@nclc.org> 
Subject: RE: Your Banking Journal Paper 

Folks -- I hope it is ok if in the process of my rewrite I clean up the track changes. Often I am unable to make the changes I want without accepting the change. Is that alright? 

Margot Saunders 
Of Counsel, National Consumer Law- Center 
1001 Cormecticut .Ave, NVv- 
Washington, DC 20036 
202 452 6252 ext 104 
msaunders@nclc, org 
www.nclc.org 

..... Original Message ..... 

From: Broome, Lissa L [mailto:lbroome@emaihunc.edu] 
Sent: Mon 12/19/2011 3:13 Pivl 
To: iVlargot Saunders; JohnsonT@sbls.org 
Cc ; Carolyn Carter 
Sul~ject: P,~E: Your Banking Journal Paper 

That sounds like a plan We’ll take it from there and get something back to you for review around JanuaD- 6. 

All the best :[’or the holidays. 

Lissa 

Lissa L Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and t~’inance 
UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919962.7066 
http://www law.unc.edu/cent ers/bank in g 

[Description: http:i/www.]aw.unc.edu/ima~es/news/media/bankin~:finance web 542.ip~] 

From: Margot Saunders [maiito:msaundersO~nclc.org] 
Sent: Monday, December 19, 2011 3:07 PM 
To: Broome, Lissa L; JohnsonT@sbls org 
Cc: ; Carolyn Carter 
Subject: P~E: Yore B~tlking Journal Paper " 

Lissa -- I ant going to see what I can get done rayself over the holidays. I am going to start with the big stuff and see where I ant on the 26th. I won’t be able to work on it between the 27th 
and JanualT 4. So xvhat ifI send you what I have on the 26th? 

Margot Saunders 

Of Cotmsel, National Consumer Law- Center 

1001 Cotmecticut Ave, NVv~ 

Washington, DC 20036 

202 452 6252 ext. 104 

nrsaunders@nclc, org<nrailto :ms aunder s(d},,nc lc. org> 

www.nclc.org<htt p://w~vw.nclc, ora> 

..... Original Message ..... 

From: Broome, Lissa L [mailto:lbroonre(0)eraail.tmc.edu] 
Scnt: Fri 12/16/2011 1:46 PM 
To: Margot Saunders; JohnsonT@sbls.org<mailto:JohnsonT(0)sbls.or~> 
Cc Ryan; Carolyn Carter 
Subject: RE: Yore Banking Journal Papcr 



Margot - Another possibility is for you guys to get back to us whatever you can by December 28 and let our editors iraplement the organizational changes and adding info to the 
introduction after that. We could tly to have those changes back to you on Janualsz 2 and you could start from that draft to make any additional changes and get that back to us by January 
9 if that ~vould help you some If you prefer the first crack at everything, I think ~ve could live ~vith getting it back on January 6 or January 9. Just let me kno~v. 

Take care, 

Lissa 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UN(~ School of Law 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919.9627066 
http://www, law unc.edu/cent ers/banking 

[Description: http://www.lawuncedu/images/news/media/bankingfinance web 542jpg] 

From: Margot Sau~ders [mailto:msau~ders@nclc or~] 
Sent: Friday, December 16, 2011 11:01 AM 
’ io Br ~ome, I ssa L; J ~hns ~n ’@sb s. ~rg<ma to:J ~hnson"(~r?sb s.or~> 
Cc: ; Carolyn Carter 
Subject: tIE: Your Banking Journal Paper ° 

[)ear Lissa and others -- ~I1nank you so much lk~r your carelhl review of our article. I have looked quickly at the edits, requests for clarifications and suggested reordering. My initial reaction 
is that they will make the article better, clearer, and more persuasive, and we very much appreciate your suggestions 

tIere is my situation. Johnson is mostly out of pocket, I think. ! am hugely over-committed through January 3 (I am an expert witness in two trials, one with an appearance on December 29, 
and the other on January 3.) Then I am deposed in another complex case on January 10. And, of course there is Christmas and New Years in here and I have family obligations. 

We can fairl?’ easily make the editing adjustments requested in the text with track-changes within the next two weeks However, I would very much like also to make the reordering and 
clari~ng suggestions that you -- Lissa -- propose in your memo. And, I just don’t see how I could possibly give that the attention it reqmres until after January 3 This means that I would 
be turning something in to you the end of that first week in January, possibly January 6 

Would that be possible? It is the absolute best I think we can do, given the holidays and other commitments. 

If you would like to discuss, my home number, where I work most days, i: 

Again, thank you so much for your wil lingness to publish our article and for your insightful and thoughtful suggestions for improving it 

Best Regards, 

Margot Saunders 

Of Counsel, National Consumer Laxv Center 

1001 Connecticut Ave, I~V 

Washington, DC 20036 

202 452 6252 ext. 104 

msaunders@nclc.org<mailto:msaunders(~,nclc.org> 

ww~v.nclc.org<http:i/wwxv.nclc, ora> 

..... Original Message ..... 
From: Broome, Lissa L [mailto:lbroome(~email.unc.edu] 
Sent: Thu 12/15/2011 3:53 PM 
To: Margot Saunders; Tyler, Johnson (JohnsonT@sbls.org<mailto:JohnsonT~sbls.orgg) 
Cc: 
Subject: Your Bartking Journal Paper 

Margot & Johnson - Thanks for giving us the opportunity- to publish this paper. The edited draft attached contains Johnson’s edits and footnotes, edits of~ 
Banking Journal, and some of my suggestions. I’ve set forth sornn of my more global suggestions in the memo attached. 

from the 

, and our other editors will be able to help you get the footnotes in Blue Book fom~ and so on after we get the text finalized. Do you think it ~vould be possible to get back your 
next draft to us by December 28? If that’s not possible, we would really need it by January 2 or 3. This is your paper, and we want to ~vork ~vith you to make it as good as possible, but if you 
don’t want to accept any of our suggestions, you need not do so. 

Thartks again and all the best for the holidays, 

LIssa 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919.9627066 
http://www, law unc.edu/cent ers/banking 

[Description: http://www.lawuncedu/images/news/media/bankingfinance web 542jpg] 





From: 

Sent: 

To: 

Subject: 

Broome, Lissa L -#O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Wednesday, December 28, 2011 11:25 AM 

’Ma;got Saunders’ <msaunders@nclc.org>; JohnsonT@sbls.org 

<         ~live.unc.edu>;             <     @email.unc.edu>; Carolyn Cannier <ccarter@nclc.org> 

RE: Your Banldng Journal Paper -- please use this version 

Hi Margot and Johnson --- 

and     will review this draft and try to incorporate some of the organizational changes that 1 suggested on the earlier draft. They will add in whatever 

Johnson sends on footnotes 72 and 73, They hope to have a draft back to you to review by Friday, January 6 at 8:00 

~’hanks for al~ your work on l:hh; ow~r the Chr~s~:mas hofday. Good kxJ~, IVbrgot, on your e’,<per~: ~:est~mony. 

AH the best for the New Year. 

Lbsa 
L~ssa L groome 

Wachov~a Professor of Bankh~g Law 

Director Center for Banking and Finance 

U NC Schoo~ of 

CB#3:~80, Van Hecke-Wettach Hall 

Chapel HH~, NC 27599-3380 

919.962.7066 
http://wwwJaw.unc~edu/centers/bank~n~ 

http:I/~w~v lm~’ un,u edulh~ages/newsh~edia/banking~mancs 

web 542 JP9 

From= Margot Saunders [mailto:msaunders@nclc,org] 
Sent= Tuesday, December 27, 20~2 22:07 PM 
To= Broome, Lissa L; JohnsonT@sbls,org 

: Carolyn Carter 
S,,bject= P,E: Your Banking Journal Paper -- please use this version 

sorry -- i had not saved the previous one before i sent it. in too much of a hun5’. 

IIappy Holidays[ 

Best, 

Margot 

Margot Saunders 
Of Counsel, Nationa] Consumer Law Center 
1001 Connec ticut Ave, NW 
Washington, [)(2 20036 
202 452 6252 ext. 104 

rnsaunders@nc]c org 

..... Original Message ..... 
From: Margot Saunders 
Scnt: Tue 12/27/’2011 12:06 PM 
To: Broome, Lissa L; ’JotmsonT@sbls.org’ 
Cc: 
Subject: RE: Your Batling Journal Papcr 

, Carolyn Carter 

Lissa and others -- attached is my hurried, and imperfcct, attempt to address the questions and issues raised in your thorough rcview of our article. I simply am out of time. I think there are 
two footnotes (72 and 73) that I hope that Johnson can fill in. (I have already emailed him to ask him to do this.) 

I am sony that I could not devote more time to perfecting this. I did the best I could over the holiday, juggling family and other commitments. I am out of pocket now completely for the next 
8 days -- except I could ~vork on this a bit on this Thursday -- December 29. I am an expert witness in a trial tomorrow and in another trial next Tuesday and Wednesday. 

If you have any questions, you can reach me most of the time on my cell phone -- 

Thartk you so much for your willingness to publish this. I am sorry that this could not be more polished as I return it to you. 

Margot Saunders 
Of Counsel, National Consumer Law Center 
1001 Connecticut Ave, 1XT~V 
Washington, DC 20036 
202 452 6252 ext. 104 



..... Original Message ..... 
From: Broome, Lissa L [~__r_~_a_!l__tp_: !~_~_o__?__lX__~_c_’._~_e_g!~i_l~_k_m__c_:__e_c_!_u_j 
Sent: Tue 12/20/2011 12:03 PM 
To: Margot Saunders; ’JohnsonT@sbls.org’ 
Cc: . Carolyn Carter 
Subject: Re: Your Banking Journal Paper 

That is fine. 

From: Margot Saunders [~_r!_a_!!_t_%_t!~__s_~_u__r!_d_~_r__s_~_n__c_~_l__c_’:__O_l_-g.] 
Sent: Tuesday, December 20, 2011 11:59 AM 
To: Broome, Lissa L; .J_p_l_~__n__~__o__n___T__~_s_~_!_s_:__o__r.g <_J__o__t!l_~__s_p_l_~___T__~_s__b__l_~_:_o_£g> 
Cc: l Carolyn Carter <~_c_~_tg_t__e__r_~_n__c_~_l__c_’:_9_l_-g.> 
Subject: RE: Your Banking Journal Paper 

Folks -- I hope it is ok if in the process of my re;vrite I clean up the track changes Often I am unable to make the changes I ;vant without accepting the change Is that alright? 

Margot Saunders 

Of Counsel, National Consumer Law Center 

1001 Colmecticut Ave, N~¢,z 

Washington, DC 20036 

202 452 6252 ext. 104 

msaunders@nclc org 

..... Original Message ..... 
From: Broome, Lissa L [mailto:ibroorne(h)email unc.edu] 
Sent: Mien 12/19/2011 3:13 PM 
To: Margot Saunders; JohnsonT@sbls.org 
Cc: Carolyn Carter 
Subject: R[{: Your Banking Jnumal Paper 

’]?hat sounds like a plan. We’ll take it fi-om there and get something back to you for review around January 6. 

All the best ~2~r the holidays. 

Lissa 

Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919.962.7066 
bttp:/,’www.law unc.edu/centers/bankin~ 

[Description: ht~p://www.lawuncedu/irnages/news/rnedia/bankingfinance web 542ipg] 

From: Margot Saanders [mailto:msaunders,~f~nclc oral 
Sent: Monday, December 19, 2011 3:07 PM 
To: Broome, Lissa L; JohnsonT,~f~sbls.org 
Cc: Carolyn Carter 
SubJect: K~: ’/our P~arflclng Journal Paper 

Lissa -- I am going to see what I can get done myself over the holidays. I am going to start with the big st~fff and see where I am on the 26th. I won’t be able to work on it between the 27th 
and January 4. So what if I send you what I have on the 26th? 

Margot Saunders 
Of Counsel, National Consumer Law Center 
1001 Colmecticut Ave, N~¢~z 
Washington, DC 20036 
202 452 6252 ext. 104 
msaunders@nclc, org<mailto :msaund er s ~_t!_c_!_c_~__o__rg > 
w ww n c 1 c o r g < t_kt_t~ :_,!_/_~25_’_¢_~1_~__c__1__c_:_o_12g> 

..... Original Message ..... 
From: Broome, Lissa L [~__r_~_a_!l__tp_: !~_~_o__?__lX__~_c_’._~2_e_g!~i_l~_k_m__c_:__e_c_!_u_j 
Sent: Fri 12/16,’2011 1:46 PM 
To: Margot Saunders; J~hns~nT@sb~s.~rg<~--r-~-a--i-!-t--~-:--J-~-h--t~--~--n---T-~2-s--b--~-~-~-~--r-g.> 
Cc: Carolyn Carter 
Subject: RE: Your Banking Journal Paper 

Margot - Another possibility is for you guys to get back to us whatever you can by December 28 and let our editors implement the organizational changes and adding info to the 
introduction after that. We could try to have those changes back to you on January 2 and you could stalt from that draft to make an?’ additional changes and get that back to us by January 
9 if that would help you some. If you prefer the first crack at everything, I think we could live with getting it back on January 6 or January 9 Just let me lcaow. 

Take care, 



Lissa 

Lissa L Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of Law 
CB#3380, Van Hecke-Wettach Hall 
Chapel tti[1, NC 27599-3380 
919962.7066 
ht~p://www law.unc.edu~’centers/bank in g 

[Description: hJtp:i/www.law.unc.edu/images/news/media/bankin~z:Smmce web 542.jpg] 

From: Margot Saunders [maiho:msaunders(d~nclc.org] 
Sent: Friday, December 16, 2011 11:01 AM 
To: Broome, Lissa L; JohnsonT@sbls org<rnailto:JohnsonT(;a)sbls.org> 
Cc: Carolyn Carter 
Subject: Rig: Your Banking Journal Paper 

Dear Lissa and others -- Thank you so much for your careful review of our article. I have looked quickly at the edits, requests for clarifications and suggested reordering. My initial reaction 
is that they will make the alticle better, clearer, and ruore persuasive, and xve very much appreciate your suggestions. 

Here is tW situation. Jol’mson is nrostly out of pocket, I think. I ara hugely over-committed through January 3 (I am an expert witness in two trials, one with an appearance on December 29, 
and the other on January 3.) Then I aru deposed in another complex case on January 10. And, of co~se there is Christnras and New Years in here and I have family obligations. 

We can fairly easily make the editing adjustments requested in the text with track-changes xvithin the next two weeks. However, I would very much like also to make the reordering and 
clarifying suggestions that you -- Lissa -- propose in your memo. And, I just don’t see how I could possibly give that the attention it requires until aker January 3. This means that I would 
be turning sonrething in to you the end of that first week in January, possibly January 6. 

Would that be possible’.’ It is the absolute best I think we can do, given the holidays and other comnritments. 

If you would like to discuss, tW home number, where I work most days, is 

Again, thank you so nruch for your willingness to publish our article and for your insightful and thoughtful suggestions for improving it. 

Best Regards, 

Margot Saunders 

Of Counsel, National Consumer Law- Center 

1001 Cormecticut Ave, NW 

Washington, DC 20036 

202 452 6252 ext. 104 

nrsaunders@nclc.org< 

w v~-. n c 1 c. o r g < !’_t_t__t j;)_: _/_,5~__v__v_,_q_t)__c_!_c_’~j2_rg > 

..... Original Message ..... 
From: Broome, Lissa L [g!~i_l_t__o_:_l__b__r__o__o__t!ke_~_c_’._~__r_~_a__i_l_:~_t!_c_:_e__d__t_~ 
Sent: Thu 12/15/2011 3:53 PM 
To: Margot Saunders; Tyler, Johnson (JohnsonT@sbls org<__m__0_i_l_t__o__:~_o__t!l_~__s__o__t!_T__~z2_.’_~_!_s_:p_l_-g.>) 
Cc: 
Subject: Your Banking Journal Paper 

Margot & Johnson - Thanks for giving us the opportunity to publish this paper. The edited draft attached contains Johnson’s edits and footnotes, edits of 
Banking Journal, and some of my suggestions. I’ve set forth some of my more global suggestions in the memo attached. 

from the 

and our other editors will be able to help you get the footnotes in Blue Book form and so on after we get the text finalized Do you think it would be possible to get back your 
next draft to us by December 28? If that’s not possible, we would really need it by January 2 or 3. This is your paper, and we want to work with you to make it as good as possible, but if you 
don’t want to accept any of our suggestions, you need not do so. 

Thanks again and all the best for the holidays, 

LIssa 

Lissa L Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of La;v 
CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919962.7066 
ht~p://www law.unc.edu~’centers/banking 

[Description: h~tp:i/www.law.unc.edu/images/news/media/bankin~z:Smmce web 542.jpg] 





From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Sunday, January 1,2012 9:29 AM 

’Kim Krawiec’ <krawiec@law.duke.edu:~; Conley, John M <jmconley@email.unc.edu> 

Info for Monday’s Interview at 11:30 

Lochner Proxy. Info.docx; Lochner hffo.docx 

Happy New Year, Kim and John, 

Monday at 11:30 we have a telephone interview with Phillip Lochner (he came to us from Rich Koppes -they served together on Apria HealthCare Group). 

Vve attached two documents. One is over 50 pages with the info from the proxy and the other is a 3-page summary of his extensive board experience. Apparently, 

one year as an SEC Commissioner can get you some good board gigs! 

Since tomorrow is a holiday, the building may be locked. Kim should give me a call on my cell or office phone (962-7066) when she arrives and I can 

come let her in. She may want to get to school before 11:30 we can call Lochner right at 11:30. 

See you tomorrow. 

Lissa 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

ht[p:/iwww.law.unc.eduicentersibanking 

:: ~ :: Description: 
http://www, law unc,edu/imageslnews/medialbankingfinance 
web 542,jp9 



A Roadmap for UNC School of Law’s International Programs 
DRAFT - Not yet reviewed by the International Committee 

January 3, 2012 

Core principle - Build on the school’s strengths when developing International programs 
or exchanges 

This might suggest looking for locations or schools that would fit nicely with recognized 
areas of concentration at UNC School of Law such as banking/finance, 1P, health, 
environmental/energy. 

Come up with a list of criteria and provide that new programs won’t be established unless 
they meet a certain number of the criteria 

o Location is one we have identified as desirable (see below) 
o Strength of school 

~ Strength of school in one of our identified areas of concentration 

~ Complements the research agenda of one/multiple faculty members 

~ Will assist in recruiting LLM students to our program 

~ Will be cost-effective for our students (i.e., an exchange program where they pay 
UNC tuition to participate) 

o No financial risk or significant commitment of resources by UNC School of Law 
~ A school which UNC-CH already has a connection/partnership 

What value is ascribed by the practicing bar to international experiences? 

Work with Career Services, Alumni Office, and/or Law Alumni Board to learn in what 
situations and circumstances international experience by law students is seen as valuable. 
Identify attorneys in big firms in New York, D.C., Atlanta, Charlotte, and Raleigh. 
Develop a list of questions and assign committee members to conduct a short interview 
and report back. This could include whether an LL.M. from a foreign school is an 
attractive additional credential for a UNC law school graduate. 

Should we provide any additional financial resources (or develop them) for students 
wishing to study abroad? 

Cost and the desire to pursue any unpaid internship that might possibly lead to a j ob may 
have resulted in a decrease in our students who are currently considering study abroad 
programs. Should we try to raise funds for a scholarship program like the Phillips 
Ambassadors Scholarship ($7,500 for undergraduates to study in Asia)? 

Define the educational goals of our international programs 

As Mark Weisburd points out, the law is different from place to place. Do ~ve just want 
to provide a comparative perspective or should we focus on business practice where a 
U.S. lav~’er might be involved in an international business transaction. 

Are exchange programs necessary to be competitive in the marketplace? Dean Boger 
reports that the Arts & Sciences report on admissions spoke briefly about international 
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study as a factor in admissions, but that it ~vas not seen as more or less valuable than 
other factors. Dean Boger also pointed to a web page in the admissions section of our 
website that shows the substantive legal areas that students click on. The more clicks, the 
larger the font. International Law falls just after Corporate Law, Criminal Law, and 
Government, on this popularity index, http://www.law.unc.edu/admissions/default.aspx 

What value is gained by the faculty from exchange programs? 

o Perks for faculty? 

® Foster international collaboration and research? 
~ Could we encourage faculty via study/travel grants to develop connections that 

they need on an individual basis rather than seeking to achieve this goal through 
an exchange program? Should this be an area of emphasis for fund-raising? 

Can we find out how many of our students already have an undergraduate study abroad 
experience? 

Locations of exchange programs 

Should we continue our current exchange programs? We should have Bey collect data 
for the last five years (or longer if it is readily available) on the number of students each 
semester going to each of our exchange partners or coming to UNC School of Law from 
our exchange partners and the dates and names of our faculty teaching in one of our 
exchange programs and the dates and names (or schools) of faculty coming to UNC 
School of Law to teach. Ask Bey for similar data (number of students - ours or from 
other law schools; UNC faculty teaching) for our former summer program in Australia. 

o Develop objective criteria by which to measure the viability of our current 
exchanges. 

What should be criteria for new exchange programs? 
o What does the faculty think we need to know about a school before we establish a 

partnership with it? 
Do we need a presence in Asia - Hong Kong, China, or Singapore? 

~ Should we have Maria and Joe do any investigation during their visit? 
o Tsinghau University, Beijing, China, 

http :iiwww.tsinghua.edu. cnipublishilaweniindex.html 
¯ Has an LL.M. program for foreign lawyers taught in English 
¯ Ranked 71 in the London Times World University Rankings (UNC-CH is 

43) 
¯ Kenan-Flagler has a partnership with the Business School and Department 

of Industrial Engineering and is working on a dual degree MBA program 
for Chinese executives 

¯ Noel Greis is the Kenan-Flagler contact; she has a contact with someone 
ast the law school 

¯ Ellen Pierce (now retired from Kenan-Flagler) may also have a connection 
¯ Georgetown Law has a semester exchange program with Tsinghau 

o Hong Kong - instruction more often in English 
¯ Chinese University of Hong Kong 
¯ Hong Kong University of Science and Technology 

o Singapore 
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National University of Singapore (UNC has a partnership with this 
University) 

o Should arrange a meeting with Dean Harris, a lawyer who teaches at the School 
of Public Health, who has traveled frequently to China on behalf of the School of 
Publi c Health 

Should we work on establishing a relationship with the law faculty at King’s College? 
o Jeremy Horder at King’s College Law School is a good contact and has expressed 

interest in discussing further 
Should we have at least one program in a developing country like Africa? 
Are there other European countries where we should focus? 

o Goethe University in Frankfurt? Has a House of Finance and an Institute for Law- 
and Finance that I visited when I was in Germany this summer. 

~ France - law alum coming to talk about a new law school in Paris to be affiliated 
with the Sorbonne 

Consider Time and Types of Programs 

Semester-long 
Summer 
One- to two-week "immersion" programs (Kenan-Flagler has some of these) 
Encourage students to enroll in a foreign LL.M. program 
Recruiting for our LL.M. program 
Program run by UNC School of Law like the summer program in Sydney, Australia 
(could be at a partner University, but with no commitment to continue in perpetuity) 

Educating the Faculty and Soliciting Faculty Input 

How should we go about educating the faculty about what we are doing? How should we get 
input about faculty interest in international teaching, research, and public service? 

One-on-one conversations to determine faculty interest in various programs and locations 
Lunch-time discussions 
Faculty meeting 
Distribution of written reports 
Some or all of the above? 

What Foreign Activities are Other U.S. Law Schools Undertaking 

Georgetown 
o Semester study abroad with 

¯ Universidad Torcuato di Tella, Buenos Aires, Argentina 
" Melbourne Law School, Australia 
¯ Tsinghau University Law School, Beijing, China 
" Bucerius law School, Hamburg, Germany 
¯ Hebrew University of Jerusalem, Israel 
¯ National Law School of India University, Bangalore 
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Duke 
NYU 
Tulane 
UCLA 
Texas 

" Keio Law School, Tokyo, Japan 
¯ University of Leiden, The Netherlands 
" Yonsei Law School, Seoul, Korea 
¯ National University of Singapore Law School, Singapore 
¯ ESADE Law School, Barcelona, Spain 

Masters in Economic Law - Global Studies (academic year in residence) at the 
Sciences Po Law School in Paris. Requires an additional semester at Georgetown 
(for 3 1/2 years, but no additional tuition) 
Georgetown’ s London Summer Program (4 weeks 
International Internship Program (places 70 to 100 students in over 35 countries) 

Add or subtract from this list? 

Review the University’s Strategic Roadmap for Globalizing UNC-Chapel Hill 

Jim Sherwood has collected the most recent version and attachments from Katie Bowler. 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L <’O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN RECIPIENTS/CN LBROOME> 

Thnrsday, ; 8:47 PM 

’Amy t terman’ <aj ~hae@uncaa.nnc.edu-~ 

RE: RE: Denial of One-Time Transfer Exception - 

I hadn’t beard about Coach Craddock. What’s up? 

I.issa 

Ussa L Broome 

W~;chovia Professor o[ Banking 

Dkector, Center for Banking and Fku~nce 

IJNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chape~ HH~, NC 27599-3380 

919.962.7066 

h [tp:!/www.law.unc.eduicen [ersibanking 

~:: Description: 
htlp://www,~aw, u nc,ed u/h-ha 9esin ~,qs/mediaiba n kin 9fi n a n ce 

w~.b 542.jpg 

From= Amy Herman [mailto:ajschae@uncaa.unc.edu] 
Sent= Thursday, 8:45 PM 
To= Broome, Lissa L 
Subject= RE: RE: Denial of One-Time Transfer Exception - 

Thanks, Lissa, I believe that since Coach Craddack 

jlanqley@uncaa.unc.edu. 

Thanks, 
Amy 

, Josh Langley should be the Track coaching staff’s representative. His email address is 

>>> "Broome, Lissa L" <lbroome@email.unc.edu>          8:29 PM >>> 
Thanks, Amy, I’w-’_~ t~;ll~ed wi~:h Jack about ~:hb.; process earher th~s week and w~H get m touch with Cdd~et tornorrow about the student member, Hne up the other 

l:aculty/sLafl: partidpsnts, and get up w~Lh Jake Lo get thb scheduled. 

Lissa 

Ussa L 

UNC School of Law 

CB~3380~ Van Hecke-Wettach 

Chape~ H~I~ NC 27599~3380 

9:[9.962.7066 
h [tp:!/www.law.unc~eduicen [ersibanking 

ht1 p://www. ~aw. u n c. ed u,’~ m s 9es]n ~,~s/m edia ]ba n k in 9fi n a n ce 
web 542]p9 

From: Amy Herman [mailto:a~schae@uncaa.unc.edul 
Sent: Thursday, 8:18 PM 
To= Lissa Broome 
Cc= Craddock, Dennis C; Larry Gallo; Seth IVliller; Bubba Cunningham; Josh Langley; Lance Harkos; Natalie Lutz; Ryan Vanhoy; Susan Maloy; Tom Timmermans 
Subject= Fwd: RE: Denial of One-Time Transfer Exception - 

Lissa, 
See below. Looks like we have until            to conduct the hearing and get him a response in writing... 

can be contacted at the email address below, and I think Jack used to get Cricket’s help in gettin9 a student athlete(s) to serve on the panel. Please let me know what, if 

anything, I can do to help. 

Thanks, 

Amy 

Associate AD for Compliance 
University of North Carolina 
Departrnent of Athletics 
PO Box 2126 
Chapel Ilill, NC 27515 

919.962,7853 (office) 
919.962.6002 (fax) 

~ki schaeg~uncaa.unc,ed u 
>>> .~live.unc.edu> 3:36 PM >>> 
Dear Amy~ 
~ wish to formally appeal the denial of my one time transfer exception. I look forward to hearing from you about what my next step will be. Thanks for your help. 
Sincerely, 

From= Amy Herman [ajschae@uncaa.unc.edu] 



Sent-’ Friday, 2:12 PM 
To: ._e_! ~ _a_!_[=_u__t~__%e__c_!_u_ j ~ g __m___a__~_[ =_c__o__! ~ 
Cc-" Dennis C Craddock; Lissa Broome; Larry; Ivliller, Beth; Bubba Cunningham; Langley, Raymond; Lance Narkos; Natalie Lutz; Ryan Vanhoy; Naloy, Susan; Tom ~mmermans 
Subject-’ Denial of One-Time Transfer Exception - 

I write to inform you that tile Department of Athletics will not be granting you the One-Time Transfer Exception. Therefore, you will be required to sense a year of 

residence at your new ins*Atution prior to representing that school in competition. 

As outlined in NCAA Bylaw 14.5.5.2.10.1 (copied below), you are permitted to request a hearing to appeal this decision. The hearing will be conducted by a committee 

outside of the athletics department, consisting of UNC’s Faculty. Athletics Representative, student-athletes, and nonathletics facult3.~/staff members. In order to request this 

hearing, you must submit a formal request in writing, which can be submitted to me. Upon receipt of your written request. UNC is required to conduct the hearing and 

provide written results within 15 business days of receipt of your written request. 

14.5,5.2.10,1 Hearing Opportuni~. 
[f the student’s previous institmion denies his or her written reqaest for the release, ~.he irrs~.itution shall ir~t’orrn the student-athlete ira writing that he or she, upon writ~.en request, shall be 
provided a hearing conducted by an institutional en~.ity or committee outside of the athle~.ics department (e.g, the office of student affairs; office of the dean of student.s? or a committee 
composed of the faculty athletics represen~.ative, student-athletes and nona~.h[etics faculty/staff raerabers). "]?he institution shall conduct the hearing arrd provide written results of the hearing 

to the s~.udent-athlete within 15 business days (see Bylaw 14.0225 of receipt of ~.he studenb.ath[ete’s written request for a hearing The student-athle~.e shal[ be provided the opportunity to 

ac~.ively participate (e.g, m person, via ~.elephone) in the hearing If the institmion ~ails to conduct ~he heating or provide the wriRen results to the student-athlete within 15 business days, the 
release shall be granted by del~ult and the institution shal[ provide a written release ~o ~he smdem--athIete. (Revised." 1/11/94, 4/26/01, 4/29/10 ejf~ct~ve 
Please let me ~ow if you have m~y questions about tiffs process. 

Sincerely, 

~y Helma~ 

Associate AD lot Compli~ce 

University of North C~olina 

Departmen t of Athlet:ics 

PO Box 2126 

Chapel Hill, NC 27313 

919.962.7833 

919.962.6002 

~ schaeC,~uncaa,un c,edu 





From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, March 1, 2012 8:31 PM 

@gmail.com> 

I~E: Speaker Biographies (revised) 

Thanks,    . I’ll take a took over the break. Have a good one. 

Lissa L. Broome 
Wacllovia Professor of Banking Law 
Director, Center for ganMng and Finance 
UNC Schoo~ of Law 
CB#3380, Van Hecke-Wettach Ha~ 
Chapel H~, NC 27599~3380 
919.962.7066 
http:/iwww.law.unc.eduicentersibanking 

::N:: Description: 

h~p:/iwww.~sw u nc.edu/~mages/news/med~a/ba n kingf~ns nce 

From:            [mailto           @gmail.com] 
Sent-" Thursday, March 01, 2012 10:46 AM 

To: Broome, Lissa L 
Subject; Re: Speaker Biographies (revised) 

Professor Broome: 

Sor~ for those oversights on the last draft of the speaker biographies. Please let me know i£ for some reason, I have again attached the wrong file. 

As you will ~e, I have alphabetized Mr. del Hiervo into the "D" section, per his location wifl~in the Kirkland website. I aJso slightly revised the language in the Robert 

Davis section. Other than that, the remainder of the biographies are unaltered. 

Have a great weekend/break! 

On Fri, Feb 24~ 2012 at 1:34 PM, 
Sounds good. See you then. 

({~gmailuCOm> wrote: 

On Fri, Feb 24, 2012 at 11:11 AM, Broome, Lissa L <!__bjs_?£_Lr_Le_@_e___n_)_{_U_L_uj~£:__e__d_tp’. wrote: 
Hi     -- (et’s say 2:00 on Wednesday, Thanks. 

Lissa t.. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of Law 
CB#3380, Van Hecke-Wettach Ha~ 
Chapel H~], NC 27599-3380 
919.962.7066 

::N:: Description: 

web 542 ]pg 

From: ~,gmail.com] 
Sent; Friday, February 24, 2012 11:07 AM 

To: Broome, Lissa L 
S..bject; Re: Speaker Biographies (revised) 

Hi Professor Broome, 

How abont 2 p.m. on Monday, Tuesday, or Wednesday? If those times don’t work, I can meet at noon on Monday also. 

On Thu, Feb 23, 2012 at 7:54 PM, Broome, Lissa L <lbroome(i~email.tmc.e&~> wrote: 

Hi - ?’hanks [or this. t haw? ~; few questions [or you. Maybe we could seL up a L~me to meet next week What works for Vou? 

LB 

Ussa L groome 

Wachov~a Pro~:essor of Banking Law 



Director, Cent~-:~r for Banking stud Financ~-:~ 

UNC Schoo~ of Law 

C£#3380, Van Necke-Wettach Ha~ 

Chapel H~, NC 27599-3380 

919.962.7066 

http:/iwww.law.unc.eduicentersibanMn~ 

~ Descdr~t~on: 
h~p:Liwww.law u nc.edt~/ima gesln ews/medialba n kingf~n m~c~ 

web 542 JP9 

Sent= Friday, February 17, 2012 6:23 PM 
To= Broome, Lissa L 
Subject= Speaker Biographies (revised) 

Professor Broome: 

@gmail,com] 

Attached are my revisions to the speaker biographies document for the Banking Institute. I apologize for not getting it back to you yesterday as originally promised. 

Have a great weekend! 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, March 1, 2012 9:40 PM 

’Marymm Brace’ ~gmail.com> 

RE: Thanks 

Hi Maryann--- 

That’s terrific. Thanks so much~ We’ll get you a room for Tuesday night, May 29. We have not had a reception in the past, but we’ve thought about it. {’1~ give it 

s.:)~e n~ore Lhok~ght. If we did something ~ike t:hat we’d be happy to re~rnburse a second night in Chapel Hiil, 

Ussa 

kissa L groome 

Wachovia Professor of ganMng Law 

Director, Center for 8anMng and Finance 

UNC School of Law 

CB#3380, Van Hecke.-We~:tach 

Chapel H~], NC 27599.-3:~80 

919.962.7056 

:X: Description: 

web 542dpg 

From: Maryann Bruce [mailto:        }gmail,com] 
Sent: Thursday, March 01, 2012 9:01 PM 
To: Broome, Lissa L 
Subject: Re: Thanks 

Hi Lissa - I’m flattered. I’d be delighted to be a panelist for the May 30 program. Based on last }Tear’s agenda, it looks like I should drive to 

Chapel Hill and stay over night on Tuesday, May 29 so that I’ll be there for an 8:00 am start time. I noticed that the meeting typically adjourns 

arotmd 4:00 pm. Do you usually have a*V type of reception or does eveuone unmediately depart at the conclusion of the program? 

I look forward to participating on the prep call somedme in late April or early May. 

Thanks for the opportunity to be a guest speaker. I appreciate it. 

Best, 

Maryann 

On Thu, Mar 1, 2012 at 8:40 PM, Broome, Lissa L <lbmome(6)email.unc.e&~> wrote: 
Maryann - It wa:: good s~-_~e you again too, Thank:: for your thought:h.d note, Sk~(:e you so gradous~y o~fered your help, { wonder whether you might be w~l~h~g to be a 

panelist for our May 30 conference in Chapel N~IL We try to have panelists with experiences on different types of boards and have d~em share their stories and 

advice. I"ve ~nduded the agenda fr’om fast year’s progr’am and the fist of psnefists (which included Edwina and one of your new members, Jan Davis). I like to try to 

get different panelists rotating in each gear because we sometimes have people coming back agah~ and the opportun~ty to meet d~fferent people ~s vahmd 

~’ve a~so ~ncluded the bios of ~ast year’s part~dpants~ Th~s was our largest group and ~s frankly more folks that we ideally wou~d want to have attend. Some are 

ready for pdrne ~:ime and others w~l~ hke~y contribute on nonproS~: boards or o~:her ways ~n thek comrnunK:~es. 

~f yotYre w~li~ng to participate, weq~ have a conference ca~l w~th the other pat~el~sl:s to pla~ the age~da for the progra~ a few weeks before the May 30 prograrn 

date. We w~fl reimburse your mileage and provide you wkb a night’s ~odgh~g (at the Rizzo Center bote~ if there is room available) and pick up any ~ncidenta~ 

expenses. 

~f you’d I~ke to talk further or have questions, ~et me know~ 

~ hope your dat~ghter’s recow?ry contkmes to go we~l and [ look forward to [o~k)w#~g her career w~th the Tar Hee~s. 

Ussa 
Ussa L groome 

Wachov~a Pro[:essor of gankb~g Law 

Director Center for BanMng and Finance 

UNC Schoo~ of 

CB#3380, Van Hecke-Wettach 

Chapel H:IL NC z., 

919.962.7066 

::::*;;:: Description Description: 
...... http:,%vww law. u r;c ed u/h~a ges,’n ews/media,’ba n kh~g D;a nce 

web 542 jpg 

From: Maryann Bruce [mailto: 
Sent: Thursday, March 01, 2012 10:28 AM 
To: Broome, Lissa L 
Subject: Thanks 

Hi Lissa - it was great to see you the other night at lhe \VCD dinner in Charlolle. Thanks so much for agreeing to be our guest speaker. \Ve 

really appreciated your willingness to participate especially since you had to drive fi:om Chapel Hill to Charlotte and back on the same day! 

felt your presentation on Diversity in the Boardroom xvas excellent. The statistics you shared about the lack of gender diversity on corporate 

boards, in general, and NC boards, in particular, were depressing. Thanks also for sharing the specific list of directors at select NC 

companies. Your idea that we should use our various contacts and ner~vork with these individual directors to drive change is dght on point. 

I’m extremely disappointed that xve haven’t made much progress and haven’t moved the dial in a material way in the past few years as 



personally kno~v there are veU capable women ready and able to serve on a board. I’m thrilled UNC is going to update your research on this 

sub’ect and that you 1l share the results with the press. As you kamw, it’s critically important that we continually highlight the boardroom 

diversity inequities and advocate change as having female representation improves an organization’s ROI and governance, is ultimately good 

for the shareholder and is the right thing to do. 

Congratxflations again on being named as the facullT advisor for UNC athletics. It’s a great honor and I’m confident you’ll represent file 

university and athletes extremely xvell. 

Good luck with you May 30th conference. Please let me know if I can help in any way. 

I look forxvard to seeing you again soon. 

All my best, 

Marva*, m 

Description: 

Description: 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Sunday, 11:25 AM 

~live.unc.edu> 

l~E: Banking Journal Scholarship 

Thanks, 

Lissa L Broome 

Wachovia Pro[essor of gar~king Law 

Director, C~-:~rfl:er ~or ganMng and Finance 

UNC Schoof of Law 

CB#3380, Van Hecke--Wettach 

Chapel H~, NC 27599-3380 

919.9~Z70~5 

http:i!www.law.unc.edu/centers/bankh~g 

Access my paper~; on SSRN a~:: http://ssrn.com/author=248720 

http://www l~r,~’ ur~,:z edu/images/news/media/banldngfin~ncs 

web 542 JP9 

From~ 

Sent; Sunday, :[0:03 AM 
To; Broome, Lissa L 
Subject: RE: Banking Journal Scholarship 

Yes, of course.. 

i@live.unc.edu] 

IMPORTANT: This email transmission, including any attachment, has been sent by or on behalfofa la~3~er or law firm and is intended only for the use of the individual 

or enfib~ to which it is addressed. It may contain information that is privileged, confidential and exempt from disclosure under applicable law. If the reader of this 

communication is not the intended recipient, or the employee or agency responsible for delivering the communication to the intended recipient, you are hereby notified 

that any dissemination~ distribution or cowing of this communication is strictly prohibited. If you have received this communication in em~r~ please notif)~ me immediately 

by email or telephone and delete this communication and all copies. Thank you. 

From; Broome, Lissa L [Ibroome@email.unc.edu] 
Sent: Saturday, 5:14 PM 
To: 
Subject: Banking Journal Scholarship 

.... Could you forward the message below to the newly selected editors? 

Friends --- Congratulations on your selection as an editor for Volume I7 of the NCBI, As I mentioned earlier, you are e~igib~e to apply for the ganMng Journal 

Scholarship, The scholarship amount depends on the endowment’s payout, but it ~s projected to be at S7,000 for next year. For this year the scholarship sNect~on 

comm~tl:ee decided [:o divide [:he schoh~rship and award haft each to                                       The cr~l:eria for [:he scholarship are (a) fmancia~ 
need, and (b) k~adersh~p on the ~ournal as exemplffk~d by an edil:orb~ pos~[:ion. When the editors have been selected, you wi~ be k~vil:ed to apply for the 

scholarsMp~ The application coRsis[s o]: (~) a resume, (~) aR unofficial [[aRsc[ipL and (i~) a one page s[ate~T~ent about your interest ~n bankb~g aRd f[Ra~ce. The 

scholarsNp funds were provided by [he sponsors of prior Banking ]nstitu[e’s. The applicants w~[I be reviewed by a comm~t[ee at the Bankin~ b~sdtu[e (after 

Thursday’s dinner). 

it ~s easiest if you m’e able to combine all three pieces of the application ~nto one document (Word or pdf) and ema[] ~t to me by 5:00 p.m. on ~r[day, Mm’ch 

En~oy Spring Break~ 

Ussa Broome 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:!iwwwJaw.unc.edu!centers!banMnB 

h~p:li~.law.unc.edulimageslnewslmedialbankingfinance 
web 542jp9 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Sunday, March 4, 2012 11:36 AM 

~live.unc.edu> 

IL!:;: Banking Journal Scholarship 

It was nice to dominate! 

Lissa I.. Broome 

Wachovia Pro[essor of Banking Law 

Director, Center ~or Bank#~g and Finance 

UNC School of Law 

CB#3380, Van Hecke--WeLtach 

Chapel H~I~, NC 27599-3380 

91%9623065 
http:i!www.law~u nc.ed u/cent ers/ba n k~n~ 
Access ~Y~y paper~; on SSRN a[:: http://ssrn.com/author=248720 

http://www k~w ur~c edu/images/news/media/ba!lldngfin~ncs 

web 542 JP9 

From: Nive.unc.edu] 
Sent: Sunday, March 04, 2012 11:29 AM 
To: Broome, Lissa L 
Subject: RE: Banking Journal Scholarship 

You’re very welcome. Great looking win last night! I was veD~ pleased with our tenaciLy. Have a pleasant afternoon. - 

From: Broome, Lissa L [Ibroome@email.unc.edu] 
Sent: Sunday, March 04, 2012 11:25 AM 
To’. 
Subject: RE: Banking Journal Scholarship 

Than ks, 

Lissa L. Broome 

Wachovia Professor" of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van H,:_~cke.-We~:tach 

Chapel H~< NC 27599.-3380 

919.962.7056 

Access my papers on SSRN ~1:http://ssrn.com!author=248720 

Descdprion 
htt p:llwww law. u nc ed u/ima ges,’n ews/media,’ba n kingfirt a nce 
web 542 

From: 

Sent= sunday, March 0% 2o12 lo:03 AN 

To: Broome, Lissa L 
Subject= RE: Banking Journal Scholarship 

Yes, of course. 

anc.edu] 

IMPORTANT: This email transmission, including any artachment, has been sent by or on behalfofa la~Ter or law finn mad is intended only tbr the use of the individua] 

or entity to which it is addressed. It may contain intbrnmtion that is privileged, confidentia] and exempt from disclosure under applicable law. If the reader of this 
com~nunication is not the intended recipient, or the employee or agency responsible for delivering the communication to the intended recipient you are hereby notified 

that any dissemination, distribution or cowing of this communication is strictly prohibited. If you have received this co~nmunication in error, please notify ~ne immediately 

by email or telephone and delete this com~nunication and a]l copies. Thank you. 

From: Broome, Lissa L [Ibroome@email.unc.edu] 
Sent: Saturday, March 03, 2012 5:14 PM 
To: 
Subject: Banking Journal Scholarship 

--Could you forward the message below to the newly selected editors? 

Frb:~nds - Congratubtions on your selection as an editor for Voh~me 17 of the NCBI. As f m~:_mtir_~ned earlier, you a r~-_~ eligible ~:o apply for the Banking Journal 

Scholarship. The scholarship amount depends on the endowment’s payout, but it is projected to be at $7,000 [:or next year. For this year’, the schoh!rship selection 

committee decided to divide the schoh~rship and award half each to                                       The criteria for the scholarship are (a) financial 

need, and (b} leadership on the journal as exemplified by ar~ editorial position. When the editors have been selected, you will be invited to apply for the 

scholarship~ The application consists of (i} a resume, (ii) all unofficial transcript, and (iii) a one page statement about your interest in banking and finm~ce. The 



scholarship [~.mds were pro~ided by the spo~so~s of prior Bankh~g Ir~stitk~t,-:Ts, The a~plica~ks w~ll be reviewed by a commktee at t:he Banking Institute (after 

Thursday’s din~er). 

~t ~s eas~es~ H: you are able to com~b~e aH three pieces o~: the application b~to one document (Word or pdf) and ema~ ~t to me by 5:00 p.m. on Fddsy, March 

E~]oy Sprin~ Break~ 

[~sa Broome 

Lissa L. Broome 

Wachovia Professor of Bankln8 Law 

Director, Center for Bankin~ and Finance 

UNC School of Law 

CB#3380, Van Necke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9~9.962.7066 

bft p:!/www.la w.u n c. ed uic@.~.~E~h#_~_~) 0_~ 

~) Description: 

~ " h~p:fl~.l~wunc.e6u/ima~os/n~ws/media/banMn~finance~ 

~ 
web 542.~p~ 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Sunday, March 4, 2012 7:38 PM 

~email.unc.edu> 

~.@ive.unc.edu> 

RE: Congratulations 

Hi and i 

Let’s say Tuesday, March ].3, I.et’s meet at my office at :[ l:5B or as dose to then as you can. You can leave backpacks in my office if you want and we can walk to the 

Carolina Club (~n the A~umn~ Center) for lunch. 

~’hanks and enjoy the brea~, Last night’s vk:~:ory got ~: off to a great start~ 

Ussa L groome 

Wachov~a Professor ot: ganMng Law 

Director, Center for 8anMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke.-We~:tach 

Chapel H~, NC 27599.-3380 

919.962.7066 

htt~i!/www:law.unGedu!centers!bapMng 

Access my papers on SSRN at: http://ssrn.com!author=248720 

::N:: Description 

...... iltt p:,’iwww law. u r~c ed u/ima ges,’n ews/media,’ba n kingfir~a nce 

web 542 JP9 

From: .~gmail.com] On Behalf Of 
Sent: Sunday, March 04, 2012 12:41 PM 

To: Broome, Lissa L 

Subject: Congratulations 

Thank you, Professor Broome. Lunch s~unds like a great idea; I am available any of those days, too. 

On Saturday, March 3, 2012, Broome, Lissa L qbroonre(i~emaiLunc.ed~> wrote: 

> Hi      Congratulations on your selection as EIC of Volume 17. I look tbn~’ard m working with you over the course of the next yea~. Are you and 

lunch on March 13, 14, or 20? I’d love to heax more about your ideas for the journal and m get feedback firom       and you about this past year. 

> 

> 

> Have a great break. 
> 

>- 

>- 

> LB 
>. 

> Lissa L. Broome 

> Wachovia Professor of Banking Law 

> Director, Center for Banking and Finance 
> 

> UNC School of Law 
> 

> CB#3380, Van Hecke-Wettach Hall 
> 

> Chapel tlill, NC 27599-3380 

> 919.962.7066 

> !_:t__t_~;!7_~::X:!’_a__,_~_u__:_,__c_:_e___d__~_£~{~Za__r_~_a_~. 
> 

> Access my papers on SSRN at: 
> 

>- 

>. 

></mailiu/0/s/?view att&th 135da9cf5120970c&attid 0.1&disp emb&zw> 

i?ee 





From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Sunday, March 4, 2012 8:04 PM 

’Akers, Chris’ <cakers@kpmg.com> 

ILE: Registration Cotffim~ation: WCD Chmlotte Chapter Meeting 2/28/12 

Hi Chris .-- Thanks for all you did to make last week’s WCD meeting go so smooLhly. The dinner was terrific and thanks to you and others aL KPMG for sponsoring it. 

I have an off-the-wa~J request to pass along. I am the facuky advisor for our North Carolina gm~Mng ~nstitute journal, which is published once a year by the law 

schoo~ and our Center For Barddng and ~qrumce. One of our students who m~mages the subscription Ibt for the journN recenlJy asked my assistant the folk~wing: 

’~his is a shot in the dark, but does NCBI have a contact at KPMG in Charlotte? I ask because we have not received payment tbr last year’s journal and 

KPMG’s libraD~ has no record of its receipt. If someone is exacting to receive the volume, we want to be sure to send it to their attention (and receive payment from 

them). Othe~¥ise, we might consider removing KPMG l?om our subscriber list. Than~ for m~y help that you a~e able to provide." 

Do you have any idea who th~s should be p~ssed ~long too? Also, in c~se anyone from your office ~s h~terested, ~ wante~ to include the ~nk to our 2012 ganking 

~nstRute which w~I~ be held m Charlotte on M~;rch 29-30, http:i!www.lawmnc.eduicle/bm~kinginstituteidefauk.as~x. 

Thanks again for evewthh~g, 

kbsa 

Ussa L. 8roome 

Wachou~a Professor of Bankh~g Law 

Director, Center for BanMng ~md Finance 

U NC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel Hi~, NC 27599-3380 

919.962.7066 
http://wwwJaw.unc~edu/centers/bank~n~ 
A<:cem~ r~)y p~pers o~ SSRN at: h[tp:iissrn.comiauthor=248720 

i.~.i Descdp[io!r 
i~ttp:/iwww law.i~nc edu/h~ages/news/media/bankir~gfinar~ce... 

web_542 jpg 

From= Akers, Chris [mailto:cakers@kpmg.com] 
Sent= Monday, February 27, 2012 3:26 PM 
To= Broome, Lissa L 
Subject: RE: Registration Confirmation: WCD Charlotte Chapter Meeting 2/28/12 

Og,~ I can print up until about 3pro tomorrow and still get them there~ I.et me know ~f ~ can be of any assistance. See you tomorrow! 

-Chris 

Ch~s Akers, CMP 
Events & Meetings KPMG LLP 704.3715272 cakers@kpmg.cem 
KP~G LLP Duke Ener~y Cente~1550 S~ T[yon Street Suite 3200 Charlotte, NC 28202 

F~m; Broome, Lissa L [mail~:lbroome@email.unc.edu] 
Sent= Nonday, Februa~ 27, 2012 3:22 PH 
To= Akers, Chris 
$ebjeet~ RE: Registration Confirmation: WCD Chaflo~e Chapter Hooting 2/28/12 
Hi Chris -~’1~ just bring copies. They are not ready for prime time yet~ 

See yot~ tOmOFFOW. 

Lissa 

Lissa L Broome 

Wachov~a Professor of BanMng Law 

Director, Cente~ for BanMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke.-WetLach 

Chape~ Hi~l, NC 27599-3380 

919.962.7056 

htt£://www~law.unqedu/centers/banking 

hEp://www lav<unc edu/images/news/nned~a/bsnkir~gfb~ance_. 

web..542.jpg 

F~m= Akers, Chris [mailto:cakers@kpmg.com] 
Sent= Nonday, Februa~ 27, 20~2 3:~8 PN 
To= Broome, Lissa L 
Subject= RE: Registration Confirmation: WCD Charlo~ Chap~r Neeting 2/28/~2 

There w~l be ~8. 

-Chris 

Chris Akers, CNP 
Events & Meetings KPMG LLP 704.371.5272 cake~;@kpmg.com 
KPNG LLPI Duke Energy Cen~er1550 S. Tryon mreatl Suite 3200~ Charlotte, NC 28202 

F~m; Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Se~t= Nonday, Februa~ 27, 20~2 3:~7 PN 
To= Akers, Chris 
Subject= RE: Registration Confirmation: WCD Charlo~e Chapter Neeting 2/28/~2 
H~ Chris ---~ m~ghL bri~g some handouts. How many do you expect? 



Lissa 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CL~!3380, Van Heck~-’_~-.Wett~ch Hall 

Chapel Hifl~ NC 27599-.3380 

9Z9,952,7066 

http:iiwwwJaw.unc,edu!centers!bankin~ 

h~p:i/www I~w u nc ed uiimages/newsim edia/ba n k~ngfin~nce.. 
web_.542 ipg 

From: Akers, Chris [mailto:cakers@kpmg.com] 
Sent: Monday, February 27, 2012 3:07 PM 
Subject: Registration Confirmation: WCD Charlotte Chapter Meeting 2/28/12 

We are pleased to confirm your registration for the dune wcd (WomenCorporateDirectora) Charlotte Chapter meeting. 

If you are no longer planning to attend, please notify us as soon as possible so that we may adjust our headcount accordingly. If you would p~fer a 

vegetarian option or have other dietary restrictions, please reply to this email with that information. 

Date: 

Tuesday, February 28, 2012 

Time: 

Reception: 6:00 p.m. 

Dinner & Discussion: 7:00 p.m. 

Location: 

The Duke Mansion 

400 Hermitage Road 

Charlotte, NC 28207 

704-714-4400 

(for directions) w~,wv.dukernansion.com 

If you have any questions, please contact Chris Akers at cakers@kpmg.com or 704-371-5272. We look forward to welcoming you tomorrow night. 

Additional information on wcd can be found on their Web site at ~y~:~w~9~m~e~n~c~r~9~f~a~t~e~dj~r~e~c~t~:~c~m~ 

Chris Akers, CMP 
Events & Meetings 

KPMG LLPI Duke Energy Center1550 S. Tryon StreetI Suite 32001 Charlotte, NC 28202 

704.371.5272 (direct) I 704.335.5300 (main) I 704.731.0800 (fax) 

cakers@kpmg.com 

For new internal requests: !~ttp~//p~rta!~us‘kwer~d~kp[ng~c~!~us/FirmRes~u!.ces/~psse!~!ces/EventsandMeet!ng~‘~Pa‘ges/EM Req!~estS!Jppod:a.~px 

The JnfoHtlatien Jn Lhis email Js confidential and may be legally pzivileged. 

It is intended solely foz the addressee. Access to this email by anyone else is 

unauthorize@. If you are not the intende@ recipient, any disclosure, copying, 

distribution or any action taken er emJLLed to be taken in zeliance on it, is 



~rohibited and may be unlawful. When addressed to our clients any opinions 

advice contained in this email are subject to the terms and conditions 

expressed in the geverning KPMG client engagemen~ letter. 

The information in this email is confidenlial m~d may be leggdy privileged. 

It is intended solely for the addressee. Access to this email by ~nyone else is 

unauthorized. If you are not the intended recipient, any disclosure, cowing, 

distribution or may action taken or omitted to be taken in reliance on it, is 

prohibited a~d may be unlawful. When addressed to our clients a~y opinions or 

advice contained in this emaJl are subject to the terms and conditions 

expressed in the governing KPMG client engagetnent letter. 

The informalion in this em~fil is confi&ntig~ and may be legally privileged. 

It is intended solely for the addressee. Access to this etn~fil by awone else is 

unauthorized. If you are not the intended recipient, an5, diselosure, copying, 

distribution or any action taken or omitted to be taken in reliance on it, is 

prohibited and may be unlawful. When addressed to our clients ar~y opinions or 

advice contained in this email are subject to the temps and conditions 

expressed in the governing KPMG client engagement letter. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, March 5, 2012 8:58 AM 

’Akers, Chris’ <cakers@kpmg.com> 

IrE: Registration Cotffim~ation: WCD Chmlotte Chapter Meeting 2/28/12 

Hi Chris .-- Thanks to KPMG for hosting last week’s WCD event and [hanks for inviting rne to be a part of it. 

I am the faculty advisor to the North Carolina Banking Instit~ate jo~arl~al which ~s pubhshed once a year by our ~aw students. Sam D~amant from the journal’s staff 

recendy sent my assistant st~ ema~l (see below): 

’~his is a shot in the dark, but does NCBI have a contact at KPMG in Charlotte? I ask because we have not received payment tbr last year’s journal and 

KPMG’s libraD~ has no record of its receipt. If someone is exacting to receive the volume, we want to be sure to send it to their attention (and receive payment from 

them). Ofl~e~¥ise, we might consi&r removing KPMG l?om our subscriber list. Than~ for m~y help that you a~e able m provide." 

C~n you th~k of someone who might have ordered the ~ourna~ ~ forward this ~qu~ry 

The ~ourna~ is d~sLdbuLed m connectkm w~Lh our annua~ Banking h~d:~tute whk:h will be hekt at The Rit~-Carh:on on March 29-.30. Your fo~ks that work w~th financial 

insLfl:u[:~ot~s may be ~nteresLed ~t~ aLtend~ng, b!ore informath:m is ava~laMe at 

Thanks again, 

L~ssa 
Ussa L. groome 

Wacho~a Professor of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach 

Chapel Hi~, NC 27599-3380 

919.962.7056 

htt~/]www:law.unc:e6u/centers/bank~ng 

Access rny papers on SSRN at: 

I:Ni Description: 
i~t~p:/iwww law dnc edLl/h~a,ges/r~ews/media/bankingfinance._. 

web_542 jpg 

From: Akers, Chris [mailto:cakers@kpmg.com] 
Sent: Monday, February 27, 2012 3:26 PM 
Te: Broome, Lissa L 
Subject: RE: Registration Confirmation: WCD Charlotte Chapter Meeting 2/28/12 
(:H( I can prinL up tmtil about 3pro tomorrow and s[:fll get them there tet me know ~f ~ can be o[ any assistance. See you tomorrow~ 

--Chris 

Ch~s A~ers, CMP 
Events & Meetings I KPMG LLP ~ 704,371,5272 ~ cakers@kpm~.com 

KPMG LLP[ Ddke Energy CentorI S50 S "]’ryor, Street l Sui[e 32091 Chariot[e, NO 28202 

F~= Broome, Lissa L [maiJto:Jbroome@email.unc.edul 
Se~t= Monday, Februa~ 27, 2012 3:22 PN 

To= Akers, Chris 
S~bject= RE: Registration Confirmation: WCD Charlo~e Chapter Meeting 2/28/12 
Hi Chrb -t’H jus[ bring copies. They are not resdy for prime Lime 

See you tomorrow. 

Lissa 

Lissa L Broome 

Wachov~a Professor of BanMng Law 

Director, Center For Banking and Finance 

U NC Schoo~ of 

CB#g380, Van Hecke--WetLach 

Chape~ HiM, NC 27599-3~0 

9~9.962.7066 

http:iiwww.law.unc.edu/centersibanking 

~.~.~ Description: 
~ttp:/iwww law cmce~Lliimageslr~ewsimedialb~i~kingfinar~ce._. 

web__542 jpg 

From: Akers, Chris [mailto: cakers_#~__k_p____m__g~_£_o___r[_)] 
Sent: Monday, February 27, 2012 3:18 PM 
To: Broome, Lissa L 
Subject: RE: Registration Confirmation: WCD Charlotte Chapter Meeting 2/28/12 
There will be :1.8. l’~n happy to print them here and bring them with me if you have them in a format that’s easy to send rne~ 

.-Chris 

Chris Akers, C~IP 
Bvenl:s & Me~,~tings I KF~MG LI-.P I 704.371.5272 ~ £#_~AgA@~£E~g_=#_£E) 

KP~IG LLP~ Duke Energy Centor1550 S ]%’on Street l Su~e 3200~ Charlotte, NC 28202 

F~m= Broome, Ussa L [ma~toflbroome@email.unc.edu] 
Sent= Monday, Februa~ 27, 2052 3:$7 PN 
Te= Akers, Chris 



Subject: RE: Registration Confirmation: WCD Charlotte Chapter Meeting 2/28/12 

Hi Chris--I might bring some handouts. How man’� do you expect? 

Lissa 

Lissa L Broome 

Wachovb Professo~ of Bsr~k~r~g Law 

D~rector, Cente~ for BsnMn8 and 

UNC Schoo~ of 

CB#:~380, Van Hecke-Wel:Lach 

Chape~ Hi~l, NC 2 

9~9.962.7056 

.~ Description 

web..542.jpg 

From: Akers, Chris [mailto:cakers@kpmg.com] 

Sent: Monday, February 27, 2022 3:07 PM 
Subject: Registration Confirmation: WCD Charlotte Chapter Meeting 2/28/22 

We are pleased to confirm your registration for the June wcd (WomenCorporateDirectors) Charlotte Chapter meeting. 

If you are no longer planning to attend, please notify us as soon as possible so that we may adjust our headcount accordingly= If you would prefer a 

vegetarian option or have other dietary restrictions, please reply to this email with that information. 

Date: 

Tuesday, February 28, 2012 

Time: 

Reception: 6:00 p=m. 

Dinner & Discussion: 7:00 p.m. 

Location: 

The Duke Mansion 

400 Hermitage Road 

Charlotte, NC 28207 

704-714-4400 

(for directions) www.dukemansion.com 

If you have any questions, please contact Chris Akers at cakers@kpmg:com or 704-371-5272. We look fonNard to welcoming you tomorrow night. 

Additional information on wcd can be found on their Web site at ~-:~-~----m---e---n--c---~--r£-~---r--a--t--e--d-!-[-e---c--t--~--r--s-:--c--~---m--. 

Chris Akers, CMP 
Events & Meetings 

KPMG LLPI Duke Energy Center1550 S. Tryon StreetI Suite 32001 Charlotte, NC 28202 

704.371.5272 (direct) I 704.335.5300 (main) I 704.731.0800 (fax) 

cakers@kpm.q.com 

For new internal requests: .h--t-t--E~/-/-~---~--~.a--]~L-~-.s--.--k--v-‘-£~-.r-]-d--~k--~--.-m--9~c---~-.-m--/--L-~-.s--/--F--!r--~.-R---e--§-~--L-E--c-.e---s--/--~---~---s---S-.-e-.~).£-e--s--~.E--.v---e-.n--t-.~#.£~.~.[£9§~E#9~§L~.~-~.~£~.~.~E£~§~. 

The" infermaLion :in this emai] is oonfJdential and may be ]~’gally prJvileg~’d. 

It is intended solely for the addressee. Access to this email by anyone else is 

unautho<ized, if you a<e not the intended recipient, any disclosu<e, copying, 



dishr[buti[on or any acti[on take[z or orm[~_~_ed t:o be taken in re]ianoe on it:, is 

prohibited and may be unlawful. When addressed to our clients any o~inions or 

advice contained in this email are subject to the terms and conditions 

expressed in the governing KPMG client engagement letter. 

The i~ffo~mation in this email is comq&ntial and may be leg~J, ly privileged. 

It is intended ,solely for the addressee. Access to this email by anyone else is 

tmanthorized. If you are not the intended recipient, any disclosm~e, cowing, 

distribution or aJ~y action taken or omitted to be taken in reliance on i~ is 

prohibited and may be unlawful. When addressed to our clients any opinions or 

advice contained in this emafil axe subject to the temps ~d conditions 

expressed in the governing KPMG client engagement letter. 

The information in tiffs email is confidentiaJ m~d may be legally privileged. 

It is intended solely for the addressee. Access to this ema~l by anyone else is 

unauthorized. If yon axe not the intended recipient, may disclosure, copying, 

distribution or any action taken or omitted to be taken in reliance on it, is 

prohibited and may be uNa~vful. When addressed to our clients any opinions or 

advice contained in this email are subject to the terms and conditions 

expressed in the governing KPMG client engagement letter. 



Sent: 

To: 

Subject: 

Broome, Lissa L </O U2qC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, March 5, 2012 9:00 AM 

~email.anc.edu> 

l~B: Congratulations 

Great. Thanks. 

Liss,~ I.~ Broome 

Wachovii~ Professor of g~mkit~g Law 

Director’, Center ~or g~lnk#lg ~md Finarlce 

UNC School of Law 

CB#3380, Van Hecke--WeLtach 

Chapel H~J~, NC 27599-3380 

919.9~Z70~5 

http:i!www.law.unc.edu/centers/banking 

Access my paper~; on SSRN s;~:: http://ssrn.com/author=248720 

Description: 
ilttp:llwww lm~, unc edulh~ageslnewslmedialba!lkingfir~nce 
web 542 jpg 

From:        ,~gmail.com [mailto:,      ,@gmail.com] On Behalf Of 
Sent; Monday, Narch 05, 2012 8:30 AM 
To: Kabugo-Musoke, Charles 

Cc: Broome, Lissa L 
Subject: Re: Congratulations 

Confirmed tbr me too. See you both next week. 

On Sunday, March 4, 2012, ~!b_~.e_: .u_!~__c_:._e_d__u> wrote: 
> That sounds good to me. I look forward to it.. 

> From: Broome, I,issa L [Ibroome(~,,email.unc.edu] 
> Sent: Suuday, March 04, 2012 7:37 PM 

> To: ¯ 

> Cc: 
> Subject: I),22: Cougmtulations 
> 

> Hi ~ 
> 

> Let’s say Tuesday, March 13. Let’s meet at my office at 11:55 or as close to then as you can. You can leave backpacks in my office if you want and we can walk to 

the Carolina Club (in the Alumni Center) for lunch. 

> Thanks and enjoy the break. Last night’s victory got it offto a great start! 

> LB 

> Lissa L. Broome 
> 

> Wachovia Protester of Banking Law 

> Director, Ceuter for Banking and Finance 
> 

> UNC School of Law 
> 

> CB#3380, Van Hecke-Wettach Hall 

> Chapel Hill, NC 27599-3380 



> 919.962.7066 

> http:i/www.law.tmc~edu/ce~ter~bea~kmg 
> 

> Access my papers on SSRN at: ht~p:i/ssm.corn/m~thor 248720 
> 

> 

> 

><thismessage:/mailht/O/s/?view att&th 135e0a233758057b&attid 0.1&dis~emb&zw> 

> From: ~?gmail.com [mailto: ~gmail.c 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, March 6, 2012 9:12 AM 

’Annette Taylor’ ~ataylor@nccwps.org> 

I~E: Our meeting and an April 21 Event 

Annette ---That’s terrific. Thanks so much. April 21, 9-11 in Durham. More details to come! 

tissa 
[Jssa 1.. groome 

Wi~chov~a Professor of 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel Hi~], NC 27599-3380 

919.962.7056 

ht[p:/iwww.law.unc~eduicentersibank~ng 

Access my papers on 5SRN at: 

i.~.i Oescdption. 
htt ~ :,’,~,,,,~v’~v la w.imc ed u/ima 9es/n ews,’media/ha n kingfin a nc~ 
web 542 

From; Annette Taylor [mailto:ataylor@nccwps.org] 
Sent; Monday, March 05, 2012 11:32 PM 
To; Broome, Lissa L 
Subject; Re: Our meeting and an April 2:t Event 
Hello Lissa! How are you? Hope your week is off’to a good start! Th~k you so very much for your time last week. The information you shared will be ve~, helpful. 

Yes, I would be more than happy and honored to join yon, and share abont how NCCWPS help women prepare for public once. I agree on the commonalities. I’ll 

save the date on my calendar. 

Talk to you more soon about the database! 

Besl, Annette 

On Mort, Mar 5, 2012 at 7:56 PM, Broome, Lissa L <lbroome@emaiLuuc.edu> wrote: 
Hi A~mette 

Thin,ks for stopping by last week. I hope we can figure out a way to leverage our database to also support your good work. 

I was meeting today with John White (Durhmn Cha~iber), Carolyn Smith (Treasurer Janet Cowell’s office) and Farad All (NC Institute of MinoriU Economic 

Development) about how to promote our May 30 program, "Broadening Corporate Board Diversity: Earning a Board Seat" We want to hold a 2-hour information 

session about the program on Saturday, April 21 from 9-11 in Durham, possibly at NCCU. I was hoping that you might be able to attend to describe what yonr 

group does to help women prepare for public once and state and local government service on boards and commissions. As we discussed, there is much in common 

between getting on a pnblic commission and p~ocuring a corporate boaEt seat. We thought this commonaliU would be important to stress to folks interested in 

corporate boards, who may need to build their resumes through other service opportunities. I also thonght this would be good exposure for your program. 

Let me know if you’re rolling to join us on April 21. Thanks. 

Lis~ 

Lis~ L. Broome 
Wachovia Pmt~ssor of Banking Law 

Director; Center tbr Banldng and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wetmch HaJ1 
Chapel Hill, NC 27599-3380 

919.962.7066 

http:/,,’w~v~v .law~unc.edu/centet ,_w’bankdng 

Access my papers on SSRN at: http:/issrn.com:authol-248720 

i.~.i Description: 
http:,/www.law.unc.edu, images/news, media/bankingfinance 

web 542.jpg 

Executive Director 

NC Center for Women in Public Service 

P.O. Box 27421, Raleigh, NC 27611 

0 (919) 832-9996 

M 

ataylor@nccwps, org 



www. nccwps, org 

Lille us on l~acebook! ~nd Follow us on Twitter! .................................................. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday, March 6, 2012 11:15 AM 

kimbeflyzirkle@mvalaw.com; rickh~lett@mvalaw.com 

I~W: Assistance with Regislrations -- ABC’s of Banking and the Banking Institute 

Hi Rick and Kimbedy .-- 

A reminder that we would like to give you two spots to the AgCs Program in recognition of your donation of the space for the program. You can have your folks sign 

up at the iink below and clk:k one of the ~0 registration boxea (apeakers, for ~ns~:ance). Sk~ce ~:hey are from MV&A we ~,¢i~1 know tha~: they are ~:he compa for the 

program 

~’m hopeful we can scare up a handful of additional attendees to make this program worthwMle. I’rn willing for it to be s ~oss leader it~ the fksL year’, but ~ don’t 

want to take a big bath doing so. 

Thanks for a~l your hNp. 

L~ssa 

F~m= Broome, Llssa L [mailto:lbroome@emall.unc.edu] 
Sent~ Tuesday, March 06, 20~2 ll:06 AN 
Te~ Center for Banking and Finance Board of Advisors 

Subje¢t= [boardadvlsors] Assistance with Registrations -- ABC’s of Banking and the BanNng Institu~ 

Friends - 

At our August board meeting you were all quite enthusiastic about the Center offering a new one-day program, The Ages of Banking, aimed at new lawyers or 

those who work with financial ~nstitut~on clients but may have never gained an appredation for the confusing and complicated regulatory structure for financial 

institutions. The program is scheduled for March 28 at the offices of Moore & Van Allen, Unfortunately, our inaugural program has onl~ 8 pa~ieipants signed 

We need you to help us find folks who would benefit from this program. It is described in more detail at 

b.~R~[~.~.~:.[~.~.:~:.~.~.~1.~[.~.~.~.~).~.g~.~.~.~.~.~[~.~.~.:~.~R~ and online registration is available at 

http:!/www.law.unc.edu/cle/abcbanking!Iogistics/default.aspx. Topics include regulatory structure, powers, understanding bank financial statements, prudential 

limitations, supervision and enforcement, failure and resolution. The faculty include Gene Katz, John Douglas, Lawrence Baxter (Duke), Karol Sparks (who has 

taught at WFU, Elon and Iowa), and me. We need to make a decision soon on whether to pull the plug or continue on. Since the program is in its first year, I’d like 

to continue (even with a low registration), but I’m not sure 8 is suMcient to go forward. Please do what you can do to find par~cipants to augment the 2 we have 

from BB&T, 1 from B of A, 1 from Associated Bank, 1 from TruPoint Bank. 

I will also bug you about attendance to the Banking Institute on March 29-~. We have 14i registered as of yesterday. There are a number of sponsor spots still not 

filled. I will be communicating with you separately if you have one or more unclaimed sponsor registrations. You have paid for these seats, let’s get people in 

them. We really do have a wonderful program on tap and it would be a shame not to have the room full to hear the great program that you and your colleagues 

have planned. We need sponsors and speakers to register online so we are sure to have all your information correct. Online registration is available at 

b.~.~R~.~.~.~:.~g.~:.~.~£.:~g.9ZS~.~[.~.~.~.~.~[~gJ1.~1~J.~J.~.[S~.~g.9.~:.~R~ At the time for payment, there is a pull-down menu from which you can select pre-paid 
corporate sponsor or program panelist and you will owe nothing further. It’s also important to get others from your firm and others you know in the banking law 

community to register for the program too since even if all sponsor slots are filled we will only have 169 in attendance. We have been hosting over 200 for the last 

few years and I would hate to go backwards now. 

Thanks for your help as always. 

kissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:!!www.law.unc.edu!centers!banking 

Access mg papers on SSRN at: http://ssm.com/author=248720 

:: ~:~;; :: Description: 

...... http:/Iw~q law.unc.edu/images/news/media/bankingfinance 

web 542 jpg 

¯ -- Yon ace currently subscribed to 

boardadvisors as: !..b_r.~?~!n__e_@_e_..n_~_.a_a_.[: .uj~_.c_:..e_d_._t~. To unsubscribe send a blank 

emaJl to [.e..a.5:.e..-..‘.3...~..(.!..~4~3~5.~.-..!~..6.2~..6...5~.:.‘.3...b~e.~.~.~..6~2..~.~.e~3..c.‘.~~1~.~!.!~1i.~.~.~.~::.u!1~.u 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday, March 6, 2012 11:17 AM 

’Cammam, Scott’ <Scot£Cammarn@c~vt.com> 

’Cammam, Scott’ <Scott.Camtnarn@cwt.com > 

RE: Assislance with Regislralions -- ABC’s of Banking and the BmMng Institute 

Hi Scott ---I hope Jackie will weigh in. I think all we can do is get it qualit:ied t:or NC credit and then provide a certificate ot: attendance Lo NY. I believe they usually 

give credit for programs that have been approved for NC CLE credit. 

I.issa 

From= Cammarn, Sco~ [mailto:Sco~.Cammarn@c~.com] 
Sent= Tuesday, March 06, 20~2 ~:~5 AN 

To= Broome, Lissa L 
Subject~ RE: Assis~nce with Registrations -- ABC’s d Banking and the Banking Institute 
If we can get ABC’s qualified as a ~" CLE~ ~ am pretty confident ~ can encourage (tather~ compel) one ef our first year associates to fl7 down and atlend. Let me know ~f that 

is the case. He’s the only o~her pe~son tha~ does tradifionN bank re9 he~e, bu[ he wou~d clearly bend~ from the ABCs p~ogram. 

F~m= Broome, Lissa L [mai~to:lbroome@ema~l.unc.edu] 
Sent= Tuesday, March 06, 20~2 ~1:~3 AN 

To= Cammarn, Sco~ 
Subject; RE: Ass~s~nce with Registrations -- ABC’s d Banking and the Banking Institute 

As a~ways, you guys are poster children --- ~1 signed up and both sponsor spots 

See ~f you can steer anyone to the AgCs program. 

Ussa L. groome 

Wachov~a Professor of SanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~], NC 27599.-3:~80 

919.962.705~ 

~CCeSs rn7 ~apers on SSRN at: 

Des,s!iption C!escrip~ion: 
htt p :,’!,,,,w’~*~ la w. u nc ed u,’hl~a ges,’n e’,^/s,’media,’bs n kmgfin a nce 
web 542 iPg 

From: Cammarn, Scott Imailto:Scott.Cammarn@cwt.com] 
Sent= Tuesday, March 06, 20:~2 :[:t:l:t AM 

To= Broome, Lissa L 
Subject: RE: Assistance with Registrations -- ABC’s of Banking and the Banking Institute 

Where does CW’T s~and in fillinc~ i~s quota for ~he I~sti~u~e? I don’t warn to step o~ Jim’s tees, but I am happy to ~Jet ~he word om if our sign-up is low, 

From= Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent= Tuesday, March 06, 2012 :l:t:06 AM 
To= Center for Banking and Finance Board of Advisors 
Subject= [boardadvisors] Assistance with Registrations -- ABC’s of Banking and the Banking Institute 

Friends - 

At our August board meeting you were all quite enthusiastic about the Center offering a new one-day program, The ABCs of Banking, aimed at new lawyers or 

those who work with financial institution clients but may have never gained an appreciation for the confusing and complicated regulatory structure for financial 

institutions. The program is scheduled for March 28 at the offices of Moore & Van Alien. Unfortunately, our inaugural program has only 8 participants signed up. 

We need you to help us find folks who would benefit from this program. It is described in more detail at 

http~/t’www:law.unc~eduicle/abcbank!n~/a~endat’defau!t.asjpx and online registration is available at 

-h--t--t--P---~/-~W----W----W---~-~a---w---~-u---n---c--~--e---d---u-~--c--!-e--/--a---b---c--b---a---n---k--!-~-~--~--~!s--t--!-c--s--/--d---e--f--a---~!-~-~-~ Topics include regulatory structure, powers, understanding bank financial statements, prudential 

limitations, supervision and enforcement, failure and resolution. The faculty include Gone Katz, John Douglas, Lawrence Baxter (Duke), Karol Sparks (who has 

taught at WFU, Elon and iowa), and me. We need to make a decision soon on whether to pull the plug or continue on. Since the program is in its first year, I’d like 

to continue (even with a low registration), but I’m not sure 8 is sufficient to go forward. Please do what you can do to find participants to augment the 2 we have 

from BB&T, ~L from B of A, :~ from Associated Bank, :~ from TruPoint Bank. 

I will also bug you about attendance to the Banking Institute on March 29-30. We have 141 registered as of yesterday. There are a number of sponsor spots still not 

filled. I will be communicating with you separately if you have one or more unclaimed sponsor registrations. You have paid for these seats, let’s get people in 

them. We really do have a wonderful program on tap and it would be a shame not to have the room full to hear the great program that you and your colleagues 

have planned. We need sponsors and speakers to register online so we are sure to have all your information correct. Online registration is available at 

http:/iwwwAaw.unc.edu/cleibankinginsti~ute/IaF~isticside[ault.aspx. At the time for payment, there is a pull-down menu from which you can select pre-paid 

corporate sponsor or program panelist and you will owe nothing further. It’s also important to get others from your firm and others you know in the banking law 

community to register for the program too since even if all sponsor slots are filled we will only have 169 in attendance. We have been hosting over 200 for the last 

few years and I would hate to go backwards now. 

Thanks for your help as always. 

Lissa 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 



Chapel Hill, NC 27599-3380 

919.962.7066 

.h___t_t__P__~LL~_w___:!_&w___:_y_~_£:_gd__~l~_&&t_~r_~l_h__~_~__k_!_o_~ 
Access my papers on SSRN at: http://ssrn.com/author=248720 

Description: Description: Description: 

http:/Ivw~v law.unc.edu/imageslnews/medialbankingfinance 

;’,~542 jpg 

¯ -- You are cmrently subscribed to 

boardadvisors as: ~.c_£2t_t_:_c_.a_4.?_n_A~_~__m._~2.c._.~.__:.c__.o._r_n._.. To unsubscribe send a blanc 
email to leave-31014357- 30312579.091315e 140dcb880ba223b8a27998952Q~listserv.unc.edu 

IRS Circular 230 Legend: Any advice contained herein was not intended or written to be used, and cannot be used, for the purpose of avoiding U.S. t~deral, state, or 

local tax penaJties. UNless otherwise specifically indicated above, you should assnme that any statement in this emafil relating to any U.S. t~deml, state, or local tax 

matter was written in connection with the promotion or marketing by other parties of the transaction(s) or matter(s) addres~d in this email. Each taxpayer should seek 

advice based on the taxpayer’s paxticular circumstances from an independent tax advisor. 

NOTE: The infommtion in this email is confidential and may be legaJly privileged. If yon me not the intended recipient, you must not read, use or disseminate the 

information; please advise the sender immediately by reply email and delete tlais message and any attachments mthout retaining a copy. Altlaough this ema~l and any 

attachments are believed to be free of any virus or other defect that may att’ect any computer system into which it is received and opened, it is the responsiNlity of the 

recipient to ensure that it is vires free and no responsibili~ is accepted by Cadwalader, Wickersham & Taft LLP for any loss or damage arising in any way fi~om its rise. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, March 6, 2012 11:19 AM 

’Karol Sparks’ <Karol.Sparks@blkn.com> 

ILE: Assis~tance with Registmlions -- ABC’s of Banldng and the Banking Institute 

I’m starting to shake the trees. You might want to think if there are past ABA Basics attendees that you cart reach out to to tell them to tall( up our program among 

thek colleagues who m~ght be h~terested, We need to go qraH 

Ussa 

Wachov~a Pro~:essor of gank~ng Law 

Director, Cente~ ~:or ~anking and Finance 

UNC Schoo~ of taw 

CB~3380, V~n Hecke-Wettach Hail 

Chapel H~H, NC 27599-g380 

919.962.70~6 

Access my papers on SSRN a[: httpj/ssrn.comiauthor=248720 

Description: 
hIIp:/i~,,~,~,~daw unc. edu/images/news/media/ba~~kir~gfinance 

we!s 542 jpg 

From: Karol Sparks [mailto:KaroI.Sparks@bfkn.com] 
Sent; Tuesday, March 06, 2012 11:17 AM 

To: Broome, Lissa L 
Subject-" RE: Assistance with Registrations -- ABC’s of Banking and the Banking Institute 

f am so disappointed to see that .:)nIV 8 haw? enrolled. Mystifying, 

Barack Ferrazzano LILP 

From-" Broome, Lissa L [[~_a_jJ_t__o__~J__b__r__o___o___m___e__@__e____m___a_!!N_n___G__e__d___u_] 
Sent: Tuesday, March 06, 2012 11:06 AM 
To-" Center for Banking and Finance Board of Advisors 

Subject: [boardadvisors] Assistance with Registrations -- ABC’s of Banking and the Banking Institute 

Friends - 

At our August board meeting you were all quite enthusiastic about the Center offering a new one-day program, The ABCs of Banking, aimed at new lawyers or 

those who work with financial institution clients but may have never gained an appreciation for the confusing and complicated regulatory structure for financial 

institutions. The program is scheduled for March 28 at the offices of Moore & Van Allen. Unfortunately, our inaugural program has only 8 participants signed up. 

We need you to help us find folks who would benefit from this program. It is described in more detail at 

http:!/www.law.unc.edu/cle/abcbanking/agenda/default.aspx and online registration is available at 

http:!/www.law.unc.edu/cle/abcbanking!Iogistics/default.aspx. Topics include regulatory structure, powers, understanding bank financial statements, prudential 

limitations, supervision and enforcement, failure and resolution. The faculty include Gene Katz, John Douglas, Lawrence Baxter (Duke), Karol Sparks (who has 

taught at WFU, Elon and Iowa), and me. We need to make a decision soon on whether to pull the plug or continue on. Since the program is in its first year, I’d like 

to continue (even with a low registration), but I’m not sure 8 is sufficient to go forward. Please do what you can do to find participants to augment the 2 we have 

from BB&T, i from B of A, I from Associated Bank, i from TruPoint Bank. 

I will also bug you about attendance to the Banking Institute on March 29-30. We have 241 registered as of yesterday. There are a number of sponsor spots still not 

filled. I will be communicating with you separately if you have one or more unclaimed sponsor registrations. You have paid for these seats, let’s get people in 

them. We really do have a wonderful program on tap and it would be a shame not to have the room full to hear the great program that you and your colleagues 

have planned. We need sponsors and speakers to register online so we are sure to have all your information correct. Online registration is available at 

-h-~t-~t--p-~i~/-~-w--~-w--~-w--~!-a-~-w---~u--~n---c-~.--e---d-~-u-j---c-J~-e-/~-b-~a--~n--~k--!~n--g.[-n---s--t-j-t-~u--~£~!~9gj~!~Z~9~!~-~-~ At the time for payment, there is a pull-down menu from which you can select pre-paid 

corporate sponsor or program panelist and you will owe nothing further. It’s also important to get others from your firm and others you know in the banking law 

community to register for the program too since even if all sponsor slots are filled we will only have 169 in attendance. We have been hosting over 200 for the last 

few years and I would hate to go backwards now. 

Thanks for your help as always. 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:!!www.law,unc.edu!centers!banking 

Access my papers on SSRN at: http://ssrn,com/author=248720 
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boardadvisors as: karol.sparks~Nkn.com. To unsubscribe send a blank 
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CIRCULAR 230 DISCI,OSURE: Unless expressly stated otherwise in writing, any t~x advice contafned in this communication (including any attachments hereto) is 

not intended or written to be used, and cannot be used (i) for the purpose of avoiding pena]ties that may be imposed on a taxpayer~ or (ii) in promoting, marketing or 

recommending a partnership or other entib’, inveslment plan or ~rangement. 

This message, which contaJns info~rnalion from a law firm, may be confidential and privileged. If you hm~e received this communication in error (you are not the 

addressee or authorized to receive for the addressee), you may not use, copy or disclose the message or an5, information contained in the message. If you have 

received the message in error, please advise the sender by reply e-ma]l and delete the message. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday, March 6, 2012 11:22 AM 

’Cammam, Scott’ <ScottCammarn@c~vt.com> 

I~E: Assistance with Registmlions -- ABC’s of Banldng and the Banking Institute 

Hi Sco[t .-- [d be happy to meet or tall( with him. You’re right. At:ter the Insti[ute would be better’. Would he be interested in networking at the Banking Institute 

and picking up some current knowledge about the hot top~cs? 

[.bsa 

Wachov~a Pro~:essor of gankb~g Law 

Director, Center [:or ganMng and Finance 

UNC Schoo~ of law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~H, NC 27599-3380 

919,962,706(5 

Access my papers on SSRN at: httpj/ssrn.com/author=248720 

Description: 

hIIp:,:www.bw u nc. _.d u, ima ges/n ews, media/ha n kit;grin a nce 

From: Cammarn, Scott [mailto:ScottCammarn@cwtcom] 
Sent= Tuesday, March 06, 2012 11:20 AM 
To= Broome, Lissa L 
Subject= RE: Assistance with Registrations -- ABC’s of Banking and the Banking Institute 
Will do. 

On an unrelated point, th~.~re is a retired BoIA e>:~.~c ~hat wodld like [o meet you (Rk:k Parsona). He ~s pass~onal:e abed1: risk management ~ssues h~ bankk~g, and h~ h~tereal:ed 
in enter se~vh~g as a banking a d~redor, getting ~nvo~ved ~n risk management p~acement or olhetwise getting ~nvo~ved ~n the bank advisory space. He ~s not a "diveme" 
candidate, but he wouM be extreme@ well suited as a director fer a tmuMed bank, g~ven Ms background (I flipped Ms name to US T~easury, and they are h~tetested in Mm as 
a possible TARP bank directo0, Regardless, he is t~?~ng to raise his puMic profile in the area, now that he has ~efl BofA. ~’ve akeady in~roduced hkn to Lawrence, It may be 

bes~ ~o wait until AFTER ~he ~nsfih~N~, sinse th~s is your busk~st ~irne. 

F~m= Broome, Lissa L [mailto:lbroome@ema~Lunc.edu] 
Sent~ Tuesday, Narch 06, 20~2 ll:12 AN 
Te~ Cammarn, Sco~ 
Subject~ RE: Assis~nce with Registrations -- ABC’s d Banking and the Banking Institute 
Agh[ 5orry~ 

Can you go ahead and regis~:er for the BanMng Institute m~d ~:he ABC’s program flom the ~inks provided so we get your bar nurnber and everything m correctly (and 

so I don’t forge~ the unforgettable Scott Can~rnarn agab~)? 

Thanks, 

[.bsa L. groome 

Wachovm Professor of SanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~L NC 27599-3380 

919,962,7056 

htt~j[www:law.unc:edu/centers/bank~ng 

~ccess rny papers on SSRN at: 

Desc!ip’tion Description: 

htt p:,’/,,,,w’~*~ law.uncedu,’images,’news,’media,’bsnkh?gfinance 
web 542 iPg 

From: Cammarn, Scott [mailto:Scott.Cammarn@cwtcom] 
Seat= Tuesday, March 06, 2012 :!.~:09 AN 
To= Broome, Lissa L 
Subject= RE: Assistance with Registrations -- ABC’s of Banking and the Banking Institute 
What, Fm not wo~lh a m~n~ien??? O, where has the love gone? 
I haw.m’~ had muoh kEsk y~;ar. ~ will keep ~rym9. 

From= Broome, Lissa L [mailto:lbroome@ema~Lunc.edu] 
Sent; Tuesday, Narch 06, 2052 ~:06 AN 
To= Center for Banking and Finance Board d Advisors 
Subject= [boardadvisors] Assistance with Registrations -- ABC’s of Banking and the BanNng Institute 

Friends - 

At our August board meeting you were all quite enthusiastic about the Center offering a new one-day program, The ABCs of Banking, aimed at new lawyers or 

those who work with financial institution clients but may have never gained an appreciation for the confusing and complicated regulatory structure for financial 

institutions. The program is scheduled for March 28 at the offices of Moore & Van Allen. Unfortunately, our inaugural program has only 8 pa~icipants signed uo. 

We need you to help us find folks who would benefit from this program. It is described in more detail at 

http://www,law.unc,edu/cle/abcbank~ng/agenda/default.aspx and online registration is available at 



http://www.law.unc.edu/cle/abcbanking/Iogistics/default.aspx. Topics include regulatory structure, powers, understanding bank financial statements, prudential 

limitations, supervision and enforcement, failure and resolution. The faculty include Gene Katz, John Douglas, Lawrence Baxter (Duke), Karol Sparks (who has 

taught at WFU, Elon and Iowa), and me. We need to make a decision soon on whether to pull the plug or continue on. Since the program is in its first year, Fd like 

to continue (even with a low registration), but I’m not sure 8 is sufficient to go forward. Please do what you can do to find participants to augment the 2 we have 

from BB&T, I from B of A, i from Associated Bank, I from TruPoint Bank. 

I will also bug you about attendance to the Banking Institute on March 29-30. We have 141 registered as of yesterday. There are a number of sponsor spots still not 

filled. I will be communicating with you separately if you have one or more unclaimed sponsor registrations. You have paid for these seats, let’s get people in 

them. We really do have a wonderful program on tap and it would be a shame not to have the room full to hear the great program that you and your colleagues 

have planned. We need sponsors and speakers to register online so we are sure to have all your information correct. Online registration is available at 

http:!!www.law.unc.edu/de/bankinginstitute!Iogistics!default.aspx. At the time for payment, there is a pull-down menu from which you can select pre-paid 

corporate sponsor or program panelist and you will owe nothing further. It’s also important to get others from your firm and others you know in the banking law 

community to register for the program too since even if all sponsor slots are filled we will only have 169 in attendance. We have been hosting over 200 for the last 

few years and I would hate to go backwards now. 

Thanks for your help as always. 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http://www.law.unc.edu/centers/banking 

Access my papers on SSRN at: ..h.t..t~.~:././..s..s.r...n.:~.c..~.~..m.Z.a.~.u..t.~.~...rz~.~...4.~Z~.~...~. 

i.~.i Description: Description: Description: 
http://w~*z law.unc.edu/images/news/media/bankingfinance 

web 542.jpg 

¯ -- You are currently subscribed to 

boardadvisors as: scott.cammarn({~c~xa.com. To unsubscribe send a blank 
emaJl to leave-31014357- 30312579.091315e 140dcb880ba223b8a27998952(tbl istserv, unc.edu 

IRS Circular 230 Legend: Any advice contained herein was not intended or written to be use& m~d cm~not be used, for the purpose of avoiding U.S. federal, state, or 

local tax pen~2lties. Unless otherwise specifically indicated above, you should assume that any s~atement in this email relating to any U.S. federal, state, or local tax 

matter was written in connection with the promotion or marketing by other paxties of the transaction(s) or matter(s) addressed in this email. Each taxpayer should seek 

advice based on the taxpayer’s p~icular circumstances from an independent tax advisor. 

NOTE: The information in this emafil is contidential and may be legally privileged. If you are not the intended recipient, you must not read, use or dis~minate the 

inlbrmation; please advise the sender immediately by reply email and delete this message and any attachments without retaJming a copy. Although this email and any 

attachments axe believed to be free of may virus or other del~ct that may affect a~y computer system into M~ich it is received a~d opened, it is the responsibility of the 

recipient to ensure that it is virus free mad no restx~nsibility is accepted by Cadwalader, Wickersham & Taft LLP tbr a~y loss or damage a~sing in any way ti~om its use. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, March 6, 2012 11:24 AM 

~gmail.com> 

ILE: [boardadvisors] Assistance with Registrations -- ABC’s of Banldng and the Banking Institute 

Hi -- Let’s wait a week or so and see we where we are at. i’d rather Jill it with h!wyers paying full freight, but .... 
Thanks, 
LB 

Wachovia Pro[:essor of ganki~g Law 
Director, Center [:or gank#~g and Finance 
UNC Schoo~ of law 

CB#3380~ Van Hecke-Wettach Ha~ 
Cha~pel H~II, NC 27599-3380 
919,962,7065 

Access ~W papers on SZRN a[: httpj/ssrn.com/author=248720 

Description: 

From,,               [mailto:          #gmail.com] 
Sent= Tuesday, March 06, 2012 11:19 AM 
To= Broome, Lissa L 
Subject= Re: [boardadvisors] Assistance with Registrations -- ABC’s of Banking and the Banking Institute 
Pro£ Broome: 

I’m wondering if it’s worth inviting business school students who are going to work for banks (full time or internships) to the ABCs of Banking. I’d be happy to send out 

a blast email over the business school listscrv if you’d like. The only rub may be that student’s might not be able/willing to fork over $325 since they don’t need CLE. 

They might be more willing if there was a discount rate. Just a thought. 

Spencer 

On Tue, Mar 6, 2012 at 11:06 AM, Broome, Lissa L <lbroome(a)email.anc.edu > wrote: 
Friends 

At our August board meeting you were all quite enthusiastic about the Center offering a new one-day program, The ABCs of Banking, ai,ned at new lawyers or 

those who work with financial institution clients but may have never gained an appreciation for the confusing and complicated regulatory s~tmcture for fumncial 

institutions. The program is scheduled for March 28 at the offices of Moore & Van Allen. Unfortunately, ore" inaugnral program has o~fly 8 participants signed 
up. We need you to help us find folks who wonld benefit from this program. It is described in more detail at 

htto:/,"w~vw.law.unc.edu,’ck~,"abcbea~kina,’, ,agenda,’default.aspx and online registration is available at http://~vw.law.unc.edu,’cleiabebeaJdng!logistic~’default.aspx. Topics 

include regulatoo~ structure, powers, unders*anding bank financial statements, prudential limitations, supervision and enforcement, failure and resolution. The faculb’ 
include Gene KaY, John Douglas, Lawrence Baxter (Duke), Kaml Sparks (who has taught at WFU, Elon and Iowa), and me. We need to make a decision soon on 

whether m pull the plug or continue on. Since the program is in its first year, I’d like to continue (even with a low registration), but I’m not sure 8 is sufficient to go 

tbrward. Please do what you can do to find participants to augment the 2 we have from BB&T, 1 from B of A, 1 from Associated Bank, 1 fi’om TruPoint Bank. 

I will also bug you about attendance to the Banking Institute on March 29-30. We have 141 registered as of yesterday. There are a number of sponsor spots still 

not filled. I will be co~nmunicating with you separately if you have one or more unclaimed sponsor regifftrations. You have paid for these seats, let’s get people in them. 

We really do have a wonderful program on tap and it would be a shame not to have the room full to hem the great program that you and your colleagues have planned. 

We need sponsors and speakers to register online so we are sure to have all your information correct. Online registration is avmlable at 

..h..t.t.p..~.//3:.~3.:.~3.:.xjLa3:.x~..u.!)..c.~.e..d...u..{£!~{.~i1~Ai!1~£/j£~i~i£~!~.~!~{}.~?~. At the time for payment, there is a pull-down menu from which you can select pre-paid corporate 

sponsor or program panelist and you will owe nothing further. It’s also important to get others fi~om your fi~rn and others you know in the banking law communi~ to 

register for the program too since even if all sIx~nsor slots are filled we will only have 169 in attendance. We have been hos~ting over 200 for the last few years and I 

would hate to go backwards now. 

Thanks for your help as always. 

Lis~ 

Lism L. Broome 
Wachovia Pmt~ssor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wetmch Hall 
Chapel Hill, NC 27599-3380 

919.962.7066 

http:/,,’w~v~v.law.unc.edu/centet~’bankdng 

Access my papers on SSRN at: http:/,,’ssrn.com/autho~-248720 

i.~.i Description: 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday, March 6, 2012 11:45 AM 

Carlock, Jacqueline S <jcarlock@email.unc.edu>; ’Cammarn, Scotf <ScottCammarn@c~vt.com> 

I~W: Assistance with Regis~trations -- ABC’s of Banking and the Banking Institute 

Hi Jadde --. I meant to copy you on this~ Can you weigh in and reply nil so Scott sees 

Thanks, 

Lissa 

Frora: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Tuesday, March 06, 2012 11:17 AM 

To: Cammam, Scott 

Co: Cammarn, Scott 
Subject: RE: Assistance with Registrations -- ABC’s of Banking and the Banking Institute 

Hi ScoLt .-- I hope Jackie will weigh in. I think aft we can do ~s get it qualified for NC credit m~d then provide ~ certificate of stLendm~ce to NY. ~ believe they 

gbe credit for programs Lhat hmse been approved for NC CLE credit 

From= Cammarn, ScoE [mailto:ScoE.Cammarn@c~.com] 
Sent: Tuesday, March 06, 2012 11:15 AM 

To= Broome, Lissa L 
Subject= RE: Assis~nce with Registrations -- ABC’s of Banking and the Banking Institu~ 

If we cat~ ge~ ABC’s qualified as a ~ CL~, ~ mn pretty confident ~ cm~ encoum~le (rather, compel) one ef our firs~ year associates ~o fly down m~d attend. Le~ me know g that 

is the case. He’s ~he only other person ~hat does ~radifiona~ bank re9 here. but he would clearly benefit from ~he ABCs pm#ran’~, 

From= 8roome, Lissa L [mailto:lbroome@ema~Lunc.edu] 
Sent: Tuesday, March 06, 2012 11:13 AM 

To= Cammam, Sco~ 
Subject= RE: Assis~nce with Registrations -- ABC’s of Banking and the Banking Institu~ 

~s a~ways, you guys are poster children--~1 signed up and both sponsor spots claimed. 

See if you can steer a~yone to the ABCs progrsm. 

Lh~sa I_ Broome 

Wachovh~ Pro~essor of gankmg [.aw 

Director, Center [:or ganMng and Finance 

UNC Schoof of Law 

CB#3380, Van Hecke-Wettach 

Chapel H~H, NC 27599-3380 

919,962,7065 
h tt p:i/www.~a w:unc, ed u/cent ers/banMn~ 
Access my papers on SSRN a~: 

::’~:: Description: Oesc!iption: Description: 

From: Cammarn, Scott [mailto:ScottCammarn@cwtcoml 
Sent: Tuesday, March 06, 2012 11:11 AM 

To: Broome, Lissa L 
Subject-" RE: Assistance with Registrations -- ABC’s of Banking and the Banking Institute 
Where does CV~q" stand in fiNnq its quota for the ff~s[itute? I don’~ want to s~ep on Jin’fs toes, but I am happy ~o get the word out if our sign-up is low. 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Tuesday, March 06, 2012 11:06 AM 
Te: Center for Banking and Finance Board of Advisors 
Subject: [boardadvisors] Assistance with Registrations -- ABC’s of Banking and the Banking Institute 

Friends - 

At our August board meeting you were all quite enthusiastic about the Center offering a new one-day program, The ABCs of Banking, aimed at new lawyers or 

those who work with financial institution clients but may have never gained an appreciation for the confusing and complicated regulatory structure for financial 

institutions. The program is scheduled for March 28 at the effices ef Meere & Van Allen. Unfortunately, eur inaugural pregram has only 8 participants signed up. 

We need you to help us find folks who would benefit from this program. It is described in more detail at 

http:i!wwwJgw:anc.gd ~!c!~i~lo~n ki £g/a89n cl~!d~[# ~[~:9~£~ a n d o n l i n e r e g i st r a t i o n is a va i la b I e a t 

.h---t--t-~--~-./~---w----w----w---.-]-a---W----.--u---n--c--~e---d---u--/--c--~e-~---a--b---c---b---a--n---[~-!-n--)~/-]-~--)~!-s--t--[-c--s-~d--e---f--a---u--!t--.--a--~~, Topics include regulatory structure, powers, understanding bank financial statements, prudential 

limitations, supervision and enforcement, failure and resolution. The faculty include Gene Katz, John Douglas, Lawrence Baxter (Duke), Karol Sparks (who has 

taught at WFU, Elon and iowa), and me. We need to make a decision soon on whether to pull the plug or continue on. Since the program is in its first year, I’d like 

to continue (even with a low registration), but I’m not sure 8 is sufficient to go forward. Please do what you can do to find participants to augment the 2 we have 

from BB&T, 1 from B of A, 1 from Associated Bank, :1 from TruPoint Bank. 

I will also bug you about attendance to the Banking Institute on March 29-30. We have 141 registered as of yesterday. There are a number of sponsor spots still not 

filled. I will be communicating with you separately if you have one or more unclaimed sponsor registrations. You have paid for these seats, let’s get people in 

them. We really do have a wonderful program on tap and it would be a shame not to have the room full to hear the great program that you and your colleagues 

have planned. We need sponsors and speakers to register online so we are sure to have all your information correct. Online registration is available at 

http:/!www.lawmnc.edu/cle/bankin~institute/Io~istics/default.aspx. At the time for payment, there is a pull-down menu from which you can select pre-paid 

corporate sponsor or program panelist and you will owe nothing further. It’s also important to get others from your firm and others you know in the banking law 

community to register for the program too since even if all sponsor slots are filled we will only have 169 in attendance. We have been hosting over 200 for the last 

few years and I would hate to go backwards now. 

Thanks for your help as always. 



Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:!iwww.law.unc.edu!centers!banking 

Access my papers on SSRN at: http:iissrn.comiauthor=248720 
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IRS Circular 230 Legend: Any advice contained herein was not intended or written to be used, and cannot be used, for the purpose of avoiding U.S. federal, state, or 

local tax penalties. UNess otherwise specifically indicated alcove, yon should assume that any slatement in this email relating to any U.S. federal, state, or local tax 

matter was written in connection with the promotion or marketing by other pexties of the transaction(s) or matter(s) addressed in this email. Each taxpayer shonld seek 
advice based on the taxpayer’s pa~rticular circumstances t?om an independent tax advisor. 

NOTE: The information in this email is confidential and may be legally privileged. If you are not the intended recipien~ you musl not read, use or disseminate the 
infommtion; please advise the sender immediately by reply email and delete this message and any attachments mthont retaining a coW. Although this email and any 

attachments axe believed to be free of any vires or other defect that may affect any computer syslem into which it is received a~ad opened, it is the responsibili~ of the 

recipient to ensure that it is vires free and no resIx~nsibilib~ is accepted by Cadwalader. Wickersham & Taft LLP for any loss or damage arising in any way from its use. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday, March 6, 2012 11:45 AM 

’Cammam, Scott’ <ScottCammarn@c~vt.com> 

R}~: Assistance with Regishalions -- ABC’s of Banldng and the Banking Institute 

Not otl my ganle today! 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, O:_mter ~or Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach I-tatl 

Chapel Hill, NC 2759%3380 

91%962.7065 

http:i!www.law.unc.edu/centers/banking 

Access my f)a p~-_~r~,; on SSRN ~;~:: http://ssrn.com/author=248720 

From: Cammarn, Scott [mailto:Scott.Cammarn@cwt.com] 
Sent; Tuesday, March 06, 2012 :t:t:27 AM 

To; Broome, Lissa L 
Subject; RE: Assistance with Registrations -- ABC’s of Banking and the Banking Institute 

From: Broome, Lissa L [mailto:Ibroome@email.unc.edu] 
Sent; Tuesday, March 06, 2012 :t:t::~7 AM 

To; Cammarn, Scott 
(::c; Cammarn, Scott 
Subject; RE: Assistance with Registrations -- ABC’s of Banking and the Banking Institute 
Hi Scott ---I hope .Jackie will weigh in. I think all we can do ix get it qualified for NC credit and then provide a certificate of attendance to NY. I believe they usually 

giw-:~ credit for programs ~:hat haw:_~ b~-_~en approved for NC CU) cr~-:~dit. 

Frem; Cammarn, Scott [mailto:Scott.Cammarn@cwt.com] 
Sent; Tuesday, March 06, 20:12 :tJ.::[5 AM 
Te: Broome, Lissa L 
Subject; RE: Assistance with Registrations -- ABC’s of Banking and the Banking Institute 
II we can get AB(."s qualilied as a .~ CLE, I am pr~;tty confiden[ t can encoura,_qe (ta[her, compel) one of cur first year associa[es to Ily dewn and attend Let me know ~f 1:hal 

is the case. He’s the only other person 1hat does tradit~ona~ bank reg here, but he wouM clearly benefit from 1he ABCs ~rogram~ 

Sent= Tuesday, March 06, 2012 ll:~3 AN 
Tel Cammarn, Sco~ 
Subject~ RE: AssJs~nce with Registrations -- ABC’s of Banking and the Banking Institute 
As a~ways, you guys are poster children - 11 signed up and both sponsor spots dammed. 

See ~f you can steer anyone to the ABCs progrsm~. 

k~ssa 

L~ssa L Broome 

Wachov~a Professor of 8anMng Law 

Director, Center for 8anMng and Finance 

U NC Schoo~ of 

CB#3380, Van Hecke.-We~:tach 

Chapel H~, NC 27599-3380 

919.962.7056 

http:!!www.law.unc.edu!centers!banking 

Access my papers on SSRN at: http://ssrn.com!author=248720 

::[:*;;:: Description Description: Description: 

...... ilttp:,%~ww law. u r;c ed u/ima 9es,’n ews/media,’ba n kingfin a nce 

web 542 JP9 

From: Cammarn, Scott [mailto:Scott.Cammarn@cwt.com] 
Sent; Tuesday, March 06, 20:12 :tJ.::t:t AM 

To; Broome, Lissa L 
Subject; RE: Assistance with Registrations -- ABC’s of Banking and the Banking Institute 
Wl~ere does C~,~ stand in fNinq its quota for the k~stitute? I don’1 want to slep on Jim’s toes, but I am happy 1o get the word out if our sign-up is 

From: Broome, Lissa L [__n__~_a__[Lt__o_;_Lb__Lo_9___m___e_@__e___m___ajJ_:_u__tkc__,_e_~[u_~ 
Sent; Tuesday, March 06, 2012 :ti:06 AM 
To; Center for Banking and Finance Board of Advisors 
Subject; [boardadvisors] Assistance with Registrations -- ABC’s of Banking and the Banking Institute 

Friends - 

At our August board meeting you were all quite enthusiastic about the Center offering a new one-day program, The ABCs of Banking, aimed at new lawyers or 



those who work with financial institution clients but may have never gained an appreciation for the confusing and complicated regulatory structure for financial 

institutions. The program is scheduled for March 28 at the offices of Moore & Van Allen. Unfortunately, our inaugural program has only 8 participants signed up. 

We need you to help us find folks who would benefit from this program. It is described in more detail at 

http:!/www.law.unc.edu/cle/abcbanking/agenda/default.aspx and online registration is available at 

http:!!www.law.unc.edu/cle!abcbanking!Iogistics/default.aspx. Topics include regulatory structure, powers, understanding bank financial statements, prudential 

limitations, supervision and enforcement, failure and resolution. The faculty include Gene Katz, John Douglas, Lawrence Baxter (Duke), Karol Sparks (who has 

taught at WFU, Elon and Iowa), and me. We need to make a decision soon on whether to pull the plug or continue on. Since the program is in its first year, Fd like 

to continue (even with a low registration), but I’m not sure 8 is sufficient to go forward. Please do what you can do to find participants to augment the 2 we have 

from BB&T, i from B of A, I from Associated Bank, i from TruPoint Bank. 

I will also bug you about attendance to the Banking Institute on March 29-30. We have 141 registered as of yesterday. There are a number of sponsor spots still not 

filled. I will be communicating with you separately if you have one or more unclaimed sponsor registrations. You have paid for these seats, let’s get people in 

them. We really do have a wonderful program on tap and it would be a shame not to have the room full to hear the great program that you and your colleagues 

have planned. We need sponsors and speakers to register online so we are sure to have all your information correct. Online registration is available at 

http[iiwww.!aw~unc.edu~/de/bank!ng!nstituteilogistics/defau!t.aspx. At the time for payment, there is a pull-down menu from which you can select pre-paid 

corporate sponsor or program panelist and you will owe nothing further. It’s also important to get others from your firm and others you know in the banking law 

community to register for the program too since even if all sponsor slots are filled we will only have 169 in attendance. We have been hosting over 200 for the last 

few years and I would hate to go backwards now. 

Thanks for your help as always. 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:iiwww.law.unc.edu/centers/banking 

Access my papers on SSRN at: http://ssrn.com/author=248720 

Description: Description: Descriptioa: Description: 
http://www.law.unc.edu/images/news/media/bankingfinance 
web 542 jpg 

¯ -- You axe currently subscribed to 

boardadvisors as: seott.cammarn(~cwLcom. To unsubscribe send a blank 

emaJ4 to leave-31014357- 30312579.091315el 40dcb880ba223b8a27998952f;listserv.unc.edu 

IRS Circular 230 Legend: Any advice contained herein was not intended or written to be used, and cannot be used, for the purpose of avoiding U.S. federal, state, or 

local tax penalties. Unless otherwise specifically indicated above, you should assume that any s~atement in this email relating to any U.S. federal, state, or local tax 

matter was written in connection with the promotion or marketing by other parties of the transaction(s) or matte~Is) addressed in this email. Each taxpayer should seek 

advice based on the taxpayer’s paNcular circumstances from an independent tax advisor. 

NOTE: The intbrmation in this email is confidential and may be legally privileged. If you are not the intended recipient, you must not read, use or disseminate the 
information; please advise the sender immediately by reply email a~d delete this message and m~y attachments without retafining a copy. Although this email and m~y 

atmch~nents axe believed to be free of any virus or other defect that ~nay affect a~ay computer sys~te~n into which it is received and opened, it is the responsibility of the 

recipient ~o ensure that it is vires free and no responsibility is accepted by Cadwalader, Wickersham & ’][’aft LLP for a~ay loss or damage a~sing in any way frown its use. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, March 6, 2012 1:09 PM 

’Hitselberger, Carol A.’ <CHitselberger@mayerbrown.com> 

Prig: Banldng Institute Sponsor Spots 

I[: you know their names, I can check our registration fist. 

~.issa 

[.issa L [~roome 
Wachovia Profes>:?r of BanMng Law 

Director, Center for BanMn~ and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~], NC 27599-3380 

ht[p:/iwwwJaw.unc.eduicentersibank~n~ 

Access rny papers on SSRN 

htt p://,,~w~ law.imc~;du/in~ages,’ne:,^/s/media,’bsnkh~gfinance 
web 542 iPg 

From: Hitselberger, Carol A. [mailto:CHitselberger@mayerbrown.com] 
Sent: Tuesday, March 06, 20:[2 :[:08 PM 
To: Broome, Lissa L 
Subject: RE: Banking Institute Sponsor Spots 
Thanks Lissa - I ~:hough~: we did haw? 2 clients that wan~:ed to attend already - I wU~ check. 

....................................................... 

Caro~ A, Hitse~etger 

Mayer Brown LLP 

D~rect: 704 444 3522 

ch[tselber6er@ mayerbrown.com 

Facsimile: 704 377 20B3 

214 North Tryon 5[reet, Sui[e 3800 
Charlo[[e, Nor[h Carolina 2S202 

http://www,mayerbrown.com 
* Member o1: [he North Carolina and HHnois Bar 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Tuesday, March 06, 2022 2:07 PM 
Te: Hitselberger, Carol A. 
Subject: RE: Banking Institute Sponsor Spots 
As a sponsor, you get two compDnentary admis~.;ions to the program, inchJd~ng Thursday’s dhmer. HopefuUy, you can find someone who would Hke to use [:hese 

spoLs (it could be a client or someone not w~Lh the firm). Your admission is waived as s speaker. 

Thanks, 

Ussa L. 8roome 

Wachovh~ Profes>:~r of BanMng Law 

Director, Center fl)r BanMng ~md Finance 

UNC School of Law 

CB#3g80, Van Hecke-Wettach Hail 

Chapel H~[t NC 27599-3380 

919.962.70(~6 

http:/iwww.law.unc.eduicentersibank[ng 

Access rny papers on SSRN 

i.~.i Description. 

htt p://,,~w~ law.imcedu/images/ne:,^:s/media/b..3nkh~gfina~qce 

web 

From: Hitselberger, Carol A. [mailto:CHitselbercjer@mayerbrown.com] 
Sent: Tuesday, March 06, 20:[2 :[:03 PM 
To: Broome, Lissa L 
Subject: RE: Banking Institute Sponsor Spots 
That is disappointing- how many slots do we have? 

Carol A, Hitsefbetger 

Mayer grown LLP 

Direct: 704 444 3522 

chitselberger@ mayerbrown.com 

Facsimiie: 704 377 2033 

214 North Yryon Street, Suite 3800 



Chariot[e, No!’~h Carolina 2~q202 

http:!iwww.[nayer brow[~.corr~ 

Member ot: [he North CaroNna and Illinois Bar 

Frem: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent; Tuesday, March 06, 20:[2 :[2:55 PM 
To: Hitselberger, Carol A. 
Subject: Banking Institute Sponsor Spots 

Hi Carol -- As of yesterday, we did not have any registrants from your firm for the Banking institute (other than you as a speaker}, leaving your two sponsor spots 

unfilled. I hope you can attend and that you will be able to encourage others from your firm to register as well. Online registration is available at 

b__t__t~_ jLw____w____w___._!_a__~_._mn__�_.___e__d__~J___cLe_Lb___<_n__k Ln_~ L_n__s__t_kt_~_t___e_lLo_~Ls__t_LC__sZ g_d~_~_!~,_~ ~_~. 
Thanks, 

Lissa 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9:~9.962.7066 

http:i!www.law~unc.edu/centers/banking 

Access my papers on SSRN at: _h_t_t_p__]/_Zs__s_[_n__:_c_o_m__i___a__u___t__h__Q__r_:E_2_[!_~Z~_~ 

Description: 

http://~ffw.law unc.edu/images/news/media/bankingfinance 

web 542.jpg 

IRS CIRCULAR 230 NOTICE. Any tax advice expressed above by Mayer Brown LLP was not intended or written to be used, and cannot be used, by any taxpayer 

to avoid U.S. federal tax penalties. If such advice was written or used to support the promotion or marketing of the matter addressed above, then each offeree should 

seek advice from an independent tax advisor. 
This email a~d any tiles transmitted with it are intended solely for the use of the individual or entity to whom they are addressed. If you have received this email in error 

please notify the system manager. If you are not the named addres~e you should not disseminate, distribute or coW this e-mail. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLTy’CN RECIPIENTSiCN LBROOME> 

Tuesday, March 6, 2012 1:18 PM 

’Bill Wagner- ECM’ <William.J.Wagner@raymondjames.com> 

Bollz, Conrad <cbortz@eInail.unc.edu> 

RE: Bm~king Institute Sponsor Spots 

Hi Catherine ---You don’t need to sign up for dinner because it is included in [he sponsor spots. Conrad Bortz can help you if you have troubles. His phone is 919- 
843-9288~ ~f he doesn’t answer~ leave a message and he’ll return the call 
Thanks, 
Lbsa 

Wachov~a Pro~:essor of gankb~g Law 
Director, Center for Banking and Finance 
UNC Schoo~ of 

CB#3380, Van Hecke-Wettach HaN 
Chapel H~N, NC 27599-3380 
919.962.706{5 

Access my papers on SSRN at: httpj/ssrn.com/a~thor=248720 

Description: 

http:ffwww.law unc. edt:iimageshlewsimedialbar~kir;gfinance 

web 542jp9 

From: Bill Wagner- ECM [mailto:William.J.Wagner@raymondjames.com] 
Sent; Tuesday, March 06, 20:[2 :[::[5 PM 
To; Broome, Lissa L 
Co: Bill Wagner- ECM 
Subject: RF: Banking Institute Sponsor Spots 
HI t.isa, this is Catherine. t tried but: couldn’t get them registered; and t:he person to sakt to call wit:h an ; trouble didn’t answer, f’1I try again but f can’t get t:he 
dinner t:o %elect’ and ~t won’t let: me go any raft:her w~t:hout select:rag It’s stuck r~ght there. 

Senti Tuesday, March 06, 20~2 ~2:57 PM 
To~ Bill Wagner- EOM 
S~bje¢t: Banking Institu~ Sponsor Spo~ 
Hi BiN -- As of yesterday, we did not have any registrants from your firm for the Bankin~ Institute, leavin~ your two sponsor spots unfilled. I hope you can attend 
and that you will be able to encourage others from your firm to resister as well. Online registration is available at 
http://wwwJaw.unc.edu!cleibankln~instiLute/lo~istics/defaultaspx. 
I have a note that you and Chuck Stubbs plan to attend, but our system does not show either of you as reBistered. 
Thanks, 
Lissa 
Lissa L Broome 
Wachovia Professor of 8ankin~ Law 
Director, Center for 8ankin~ and Finance 
UNO School of Law 
CB#9980, Van Hecke-Wettach Hall 
Chapel Hill, NO 27599-9980 
919.962.7066 
http:i!www.~aw:unc.edu/centers/banMn~ 
Access my papers on SSRN at: b~JZ_[9[o=~LgH_[9gI:E~J_~Z~_9 

Description: 
http://,~z, rw.law unc.edu/images/news/media/bankingfinance 
web 542.jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </0 UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, March 6, 2012 1:20 PM 

’Pannell, Ga~’ <gpannell@oneswalker.com> 

l~g: More info 

Great. Thm~ks! 

Lissa I.. Broome 

Wachovk~ Pro[essor of Banking Law 

Director, Center ~or [~anMng and Finance 

UNC School of Law 

CB#3380, Vs~ Hecke--WeLtach 

Chapel H~I~, NC 27599-3380 

919,962,7065 
http:i!www.law~u ~c.ed u/cent ers/ba n k~n~ 
Access ~Y~y paper~; on SSRN ~[:: http://ssrn,com/author=248720 

Descrirmor< 
http://www k~w ur~c edu/images/news/media/ba!lldngfin~ncs 

web 542 JP9 

From: Pannell, Gary [mailto:gpannell@joneswalker.com] 

Sent: Tuesday, March 06, 20:[2 :[::[8 PM 

To: Broome, Lissa L 
Subject: RE: More info 
we both have made hotel reservations and Mike plans on bringing his wife and going on to Ashev~lle after the conference;my registration just wentthru;Iooking fo~ard to seeing 
you and it ~ooks like a great program,gat~ 

Jo~es, ~’alker, ~’aeehter~ Poiteve~t, 
Carfare & Denbgre, 

12Ol Peachtree Street 

400 (-’~olo~y Square, Suite 200 

Alia ata, Georgia 3o36:1 

E-maih GPam~ell(~joneswalker.eom 
Direct Dial~ (4o4) 87o-9o35 

Dh’eet Fax= (4o4) 87o-9oo5 

Mobile Ph: ~ 
This message contains inbrmation h’om ~e Jones Walker law firm wtfieh is ~reeted to and intended for tt~e use o~ ~e in~vidual or entit~ named above The information is confidential or privileged. If you 
are not the intended recipient, be aware ~at any disclosure, copying, dis~’ibufion or use of the contents of ~is message is prohibited. If you have received ~is electronic message in error, please notify us 
imme~ately by telephone at (a5~) 439-7So7 (~ttenaon ,Judy Whigham) Thank you 
ANY FEDER~ T~X ~VICE CONT~NED IN TIIIS MESSAGE SIIOULD NOT BE USED OR REFERRED TO IN ~Y PROMOTING, MARKETING OR RECOMMENDING OF ANY ENTI~, INVESTMENT PLAN OR 
ARR~GEMENT, NOR IS SUCH ADVICE INTENDED OR WRITTEN TO BE USED, ~%ND CANNOT BE USED, BY A T~NPAYER FOR THE PURPOSE OF AVOIDING PENALTIES UNDER THE INTERN~ 
REVENUE CODE 

From: Broome, Lissa L [__r&a__[!_to__:_Lb__tLqg___m___e__,r@__e___m___a_jJ_=_u__t)_c__=_e__c_!_u_] 
Sent: Tuesday, March 06, 20:[2 :[::[4 PM 
To: Pannell, Gary 
Subject: More info 

I forgot to mention that Chris Hinsley from your firm is registered and has paid. I hope you and Mike can use the two complimentary spots. 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 
http:i/www.law.unc.edu/centers/banking 

Access my papers on SSRN at: http://ssrn.com/author=248720 

Description: 

http://www.law.unc.edu/images/news/media/bankingfinance 

web542 jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLTy’CN RECIPIENTSiCN LBROOME> 

Tuesday, March 6, 2012 2:39 PM 

’Fischer, Stephame -sfischer@babc.com , ~ are, Paul S. <pware@babc.com> 

Blossom, Rashad <rblossoIn@babc.coIn> 

RE: Bm~king Institute Sponsor Spot 

He is registered. My bad. Sorry. 

Lissa 

tissa L Broome 

Wachovia Pro~essor of gar~king Law 

Director, Center ~or gankmg and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke--WeLtach 

Chapel H~H, NC 27599-3380 

919,962,70~6 

http:i!www.law,unc.edu/centers/bankhlg 

Access my papers on SSRN ~;t:: http]//ssrn,com/author=248720 

hltp:L;www.Iaw u nc.ed u,’ima gesTn ews,’mediaTba n king fin a nc~ 
web 542 JP9 

From: Fischer, Stephanie [mailto:sfischer@babc.com] 
Sent: Tuesday, March 06, 2012 2:37 PM 

To: Ware, Paul S.; Broome, Lissa L 
Cc: Blossom, Rashad 
Subject: RE: Banking Institute Sponsor Spot 
I registered Rashad for that spot. Rashad, did you receive a confirmation? 

Stephanie 

From: Ware, Paul S. 
Sent: Tuesday, March 06, 20:[2 :[:36 PM 

Te: Broome, Lissa L 
~c: Blossom, Rashad; Fischer, Stephanie 
Subject: RE: Banking Institute Sponsor Spot 
"i’hank~.~ Lissa. I believe ~:hat Ra~.;h~d Bl.:_~ssorn from my office is phmning on attending And f thought that we had regi~;l:ered £ashad u~;k~g our ~dditiona~ 

compNmentary spot. guL we wHf make sure we get it Hght! 

Paul 

Paul S. Ware 

Phone 2(!5-521-8624 

Fax 205-498-.6624 

Ema~l pware@babc.com 

One Federal Place 

From: Broome, kissa k [mailto:lbroome@email.unc.edu] 
Sent: Tuesday, March 06, 20:[2 :[2:09 PM 

To: Ware, Paul S. 
Subject: Banking Institute Sponsor Spot 

Hi Paul -- As of yesterday, we had you registered but the second sponsor spot that your firm is entitled to is still unclaimed. I hope you can encourage others from 

your firm to register as well and be sure to claim that second complimentary sponsor spot. Online registration is available at 

~.Lt.p...../j..~:J~a..~:~.u.~.n.~m~@~u..~£Le..L~b..a.~.n.~Ln.~L~s..tJ t...u.~t...eZL~..gLs.~!~£U~1~#.~ 
Thanks, 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

ht[p:/iwww.law.unc.eduicentersibanking 

Access my papers on SSRN at: ~h--t--t--p--~:-~-~--s--s-~-n--:~£Q~-m--/--a-~u---t--h---~--r---~---~2---4---8-~7--~2---~-- 



i.~.i Description: 
http://w~*z law.unc.edu/images/news/media/bankingfinance 
web 542.jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, March 6, 2012 2:42 PM 

’charles.stutts@hklaw.com’ 

1~: Banldng Institute Sponsor Spot 

Hi Charles, 

Go here http:!!www.law.unc.edu/cle/bankinginstitute!Iogistics/default.aspx, click Register online and complete the registration. When it is time to pay, select 

prepaid corpon~te si:~onsor from the pulFdown memo. ~f you need he~p, cal~ Conrad [~ortz at %[9.-843-928& 

Thanks, 

Ussa 
Ussa L groome 

Wachov~a Professor of BanMng Law 

Director~ Center for BanMng ~nd Finance 

U NC Schoo~ of kaw 

CB#3380, Van Hecke-Wettach 

Chapel Hill, NC 27599-3380 

919.962.706~ 

http:!iwww.law.unc.edu!centers!banMng 

Access my papers on SSRN at: http:iissrn.comiauthor=248720 

i.~.i [Sescdption: 

w~;b 542.ip2 

From: charles.stut[s@hklaw.com [mailto:charles.stutts@hklaw.com] 
Sent: Tuesday, March 06, 2012 2:39 PM 
To: Broome, Lissa L; leonard.gilbert@hklaw.com 
Subject: RE: Banking Institute Sponsor Spot 
Gosh, Lissa, I’m not sure~ I made hotel and air reservations; maybe I didn’t register for the event itself. I’m jUSt not sure. 

If f’m not oe tfu-:~ list, le[ me I~now what f need to do to register. 

Charles L Stu~s I Holland & Knight 

Partner, Financia~ Services Group 

~00 North Tampa Street, Suite 4100 I Tampa FL 33602 

Phone 8~3.227.6466 I Fax 8~3.229.0~34 

charles.stutts@hklaw.com I www.hklaw.com 

From: Broome, Lissa L [mailtoflbroome@email.unc.edu] 
Sent: Tuesday, March 06, 2012 2:07 PM 
To: Stutts, Charles L O~PA - X36466); Gilbert, Leonard H (IPA - X36481) 
Subject: RE: Banking Institute Sponsor Spot 

He"s not on my list that was ptinted yesterday~ Charles did you mail your registration in or do it online? 

Lissa 

Lissa L Broome 

Wachovia Professor of 8anking Law 

Director, Center [or Baeldng aed Finance 

U NC School of [.~w 

CB#3380, Van Hecke--Wettach I-tall 

Chapel Hill, NC 27599-~.q0 

919.9~2.7066 

http:/!www.law.unc.edu/centers/banking 

Access my papers oe SSRN ~;~:: http://ssrn.com/author=248720 

Descdp[ior~: 
http:I/vw~w law uncedu/images;news/media]bankingfinance 
web 542 JP9 

From: _C_[La_rJ_e_s_=_s_t_u___~__f@_h_kJ__a_Lv_&o__m_. [m_a_j_tt___o_;__c_L~_a__t:t_e__%__s__Lu_~__@_LN_a___w__=_c__o_A~_l 
Sent: Tuesday, Narch 06, 2012 2:04 PM 

To: leonard.gilbert@hMaw.com; Broome, Lissa L 
Subject: Re: Banking Institute Sponsor Spot 
I thought I had too. C 
................................................ 

Sent using Bh~ckBerr¥ 

From: Gilbert, Leonard H (IPA - X36481) 
Sent: Tuesday, March 06, 2012 02:01 PM 

To: ’lbroome@email,unc,edu’ <lbroome@email,unc,edu> 



Cc: Stutts, Charles L O~A - ×36466) 
Subject: Re: Banking Institute Sponsor Spot 

I thought Charles Stutts had registered ? P~a~e ch~ck. 

Sent From my B]ackBerry Wireless Han~Jheld 

From: Broome, Lissa L [mailtodbroome@email.unc.edu] 
Sent: Tuesday, March 06, 20:[2 0:[::[:[ PM 
To: Gilbert, Leonard H (TPA - X3648:[) 
Subject: Banking Institute Sponsor Spot 

Hi Leonard .... As of yesterday, we had you registered but the second sponsor spot that your firm is entitled to is still unclaimed. I hope you can encourage 

others from your firm to register as well and be sure to claim that second complimentary sponsor spot. Maybe a client would be interested. Online 

registration is available at http://wwwJaw.unc.edu!cle/bankinginstitute/logistics/default.aspx. 

Thanks, 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 

9:19.962.7066 

http:!!www.law.unc.edu!centersibanking 

Access my papers on SSRN at: http://ssrn.com/author=248720 

Description: 

http://www.law.unc.edu/images, news/media/bankingfinance 

web 542 jpg 

****IRS CIRCULAR 230 DISCLOSURE: TO ENSURE COMPLIANCE WITH REQUIREMENTS IMPOSED BY THE IRS, WE INFORM 
YOU THAT ANY TAX ADVICE CONTAINED IN THIS COMMUNICATION (INCLUDING ANY ATTACHMENTS) IS NOT INTENDED 
OR WRITTEN BY HOLLAND & KNIGHT LLP TO BE USED, AND CANNOT BE USED, FOR THE PURPOSE OF (I) AVOIDING TAX- 
RELATED PENALTIES UNDER THE INTERNAL REVENUE CODE, OR (11) PROMOTING, MARKETING, OR RECOMMENDING TO 
ANOTHER PARTY ANY TAX-RELATED MATTER HEREIN.**** 

NOTE: This e-mail is from a law firm, Holland & Knight LLP ("H&K"), and is intended solely for the use of the individual(s) to whom it is addressed. ~[f you believe you 

received this e-mail in error, please notify the sender immediately, delete the e-mail from your computer and do not copy or disclose it to anyone else. [f you are not an 

existing client of H&K, do not construe anything in this e-mail to make you a client unless it contains a specific statement to that effect and do not disclose anything to 

H&K in reply that you expect it to hold in confidence. If you properly received this e-mail as a client, co-counsel or retained expert of H&K, you should maintain its 

contents in confidence in order to preserve the attorney-client or work product privilege that may be available to protect confidentiality. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, March 6, 2012 2:49 PM 

’charles.stutts@hklaw.com’ 

ILL: Banldng Institute Sponsor Spot 

Terrific. See you soon. 

Lissa I.~ Broome 

Wachovia Professor of ganking Law 

Director, (>:rater ~or ganMng and Finance 

UNC Schoof of Law 

CB#3380, Van Hecke--Wettach 

Chapel H~, NC 27599-3380 

91%9~Z70~5 

http:i!www.law.unc.edu/centers/bank~ng 

Access my paper~; on SSRN a~:: http://ssrn.com/author=248720 

http://www law ur~c edu/images/news/media/ba!lkingfinancs 

web 542 JP9 

From: charles.stutts@hklaw.com [mailto:charles.stutts@hklaw.com] 
Sent: Tuesday, March 06, 2012 2:48 PM 
To: Broome, Lissa L 
Subject: RE: Banking Tnstitute Sponsor Spot 
Thanks, I.issa. Registration Complete! 

Look forward to s~-_~eing you in a couple:~ of weeks. 

Charlie 

Charles L Stutts I Holland & Knight 

Partner, Financial Services Group 

100 North Tampa Street, Suite 4100 I Tampa FL 33602 

Phone 813.227.6466 I Fax 813.229.0134 

charles.stutts@hklaw.com I www.hklaw.com 

From: Broome, Lissa L [mailto:Ibroome@email,unc,edu] 
Sent: Tuesday, March 06, 2012 2:42 PM 
To: Stuffs, Charles L (TPA - X36466) 
S,,bject: RE: Banking Institute Sponsor Spot 

Hi Charles, 

Go here http:!/www.law.unc.edu/de/bankinginstitute![ogistics/default.aspx, click Register online and complete the registration. When it is time to pay, 

~.~eh:’ct pr~-’_~paid corporate sponsor from the pull-down menu. if you need help, call Conrad Bort:z at 919-.843-9288. 

T h a n 

Lissa 

Lissa L Broome 

Wachovia Professor of BanMng Law 

Director, Center for Banking and Finance 

U NC Schoo~ of Law 

CB~3380, Van Hecke-Wettach Hall 

Chapel Hifl, NC 27599-.3~0 

919.962.7066 

http:!iwwwJaw.unc.edu!centers!banking 

Access my papers on SSRN at: http:iissrn.comiauthor=248720 

h~tp:fwwvc law unc eduiimag~,s/newsir~ledia/b~nkir~c~fina!lce 

web 542.jpg 

From: c[~arles.stutts@[~k!aw.com [mailto:charles.stutts@hklaw.com] 
Sent: Tuesday, March 06, 2012 2:39 PM 

To: Broome, Lissa L; leonard.qilber~@hklaw.com 
Subject: RE: Banking Institute Sponsor Spot 

Gosh, I.issa, I’m not sure. I made hotel and air reservations; maybe I didn’t register for the event itselfi I’m )~st not sure. 

If f’m not on [h,-_~ lisl:, le[ f-r~:~ I~now what f [leed to do [o regist,-_~r. 

Charles L Stutts I Holland & Knight 

Partner, Financial Services Group 

100 North Tampa Street, Suite 4100 I Tampa FL 33602 

Phone 813.227.6466 I Fax813.229.0134 



charles~stutts@hklaw.com I www.hklaw.com 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent; Tuesday, March 06, 2012 2:07 PM 

To: Stut~s, Charles L (TPA - X36466); Gilbert, Leonard H (IPA - X36481) 
Subject; RE: Banking Institute Sponsor Spot 

He’s not on my list that was printed yesterday. Charles did you mail ’four’ registration in or do it online? 

Lissa 

I.issa L Broome 

Wachovia Professor of B~nking Law 

D.irector~ Center for B~nking and Finance 

UNC School of Law 

CB#3380, Van Hecke-.Wettsch Halt 

Chape~ Hill, NC 27599-~380 

9:19,962,7066 

http:iiwwwJaw.unc.edu/centers/banking 

Access my papers on SSRN at: ~ssrn:~gm~E~hgEE~Z~~ 

Description: 
http ilw~,w J~w unc.eduiinlageslnewsinledialb~nKingfin~nce 
web 542.jp9 

Sent: Tuesday, March 06, 2012 2:04 PM 
To: leonard.gilbert@hklaw.com; Broome, Lissa L 
S~bject: Re: Banking Institute Sponsor Spot 

I thought 1 had too. C 
............................................... 

Sent using BlackBerry 

From: Gilbert, Leonard H (TPA - X36481) 
Sent: Tuesday, March 06, 2012 02:01 PM 

To: ’lbroome@email.unc.edu’ <lbroome@emaiLunc.edu> 
C¢: Stutts, Charles L (TPA - )(36466) 
Subject: Re: Banking Institute Sponsor Spot 

I thought Charles Starts had registered ? Please check. 

Sent fronl my BlackBerry Wireh?ss Handheld 

From: Broome, Lissa L [mailto:Ibroome@emaiLunc~edu] 
Sent: Tuesday, March 06, 2012 01:11 PM 

To: Gilbert, Leonard H 0PA - X36481) 
S,,bject: Banking Institute Sponsor Spot 

Hi Leonard .... As of yesterday, we had you registered but the second sponsor spot that your firm is entitled to is still unclaimed. I hope you can 

encourage others from your firm to register as well and be sure to claim that second complimentary sponsor spot. Maybe a client would be 

interested. Online registration is available at http://www.law.unc.edu/cle/bankin~institute/lo~istics/defaulLaspx. 

Thanks, 

Lissa 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9:19.962.7066 

I~ttp:iiwww.law.unc.edu!centers!banking 

Access my papers on SSRN at: ht[p:iissrn.comiauthor=248720 

.~i Description: 
http://www.law.unc.edu/images/news/media/bankingfinance 
web542.jpg 

**~IRS CIRCULAR 230 DISCLOSURE: TO ENSURE COMPLIANCE WITH REQUIREMENTS IMPOSED BY THE IRS, WE 
INFORM YOU THAT ANY TAX ADVICE CONTAINED IN THIS COMMUNICATION (INCLUDING ANY ATTACHMENTS) IS 
NOT INTENDED OR WRITTEN BY HOLLAND & KNIGHT LLP TO BE USED, AND CANNOT BE USED, FOR THE 
PURPOSE OF (I) AVOIDING TAX-RELATED PENALTIES UNDER THE INTERNAL REVENUE CODE, OR (11) PROMOTING, 
MARKETING, OR RECOMMENDING TO ANOTHER PARTY ANY TAX-RELATED MATTER HEREIN.**** 

NOTE: This e-mail is from a law firm, Holland & Knight LLP ("H&K"), and is intended solely for the use of the individual(s) to whom it is addressed. If you believe 

you received this e-mail in error, please notify the sender immediately, delete the e-mail from your computer and do not copy or disclose it to anyone else. Tf 



you are not an existing client of H&K, do not construe anything in this e-mail to make you a client unless it contains a specific statement to that effect and do not 

disclose anything to H&K in reply that you expect it to hold in confidence. If you properly received this e-mail as a client, co-counsel or retained expert of H&K, 

you should maintain its contents in confidence in order to preserve the attorney-client or work product privilege that may be available to protect confidentiality. 



From: 

Sent: 

Subject: 

Broome0 Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday’, March 6, 2012 9:31 PM 

’Hayes, Ellen’ <EHayes@bbandt.com> 

Prig: Cancellation 

Thanks, Eften. You can go ahead and have the new person register’ as a prepaid sponsor and we can deregister Marl(. 

Saturday was fun. Let’s hope for an ACC tourney championship and a # t seed! 

Ussa 

Wachov~a Pro~:essor of gankb~g Law 

Director, Center [:or Banking and Finance 

UNC Schoo~ of 

CB#3380, Van Hecke-Wettach 

Chapel H~II, NC 27599-3380 

919,962,7066 

Access my papers on SSRN at: httpj/ssrn.comiauthor=248720 

::N:: Description: 

http:!i~,,~ww.law unc. edu!irr;ages/news!rr;edia/bankir;gfinance 

From: Hayes, Ellen [mailto:EHayes@bbandt.com] 
Sent; Tuesday, March 06, 2012 3:~3 PM 
To: Broome, Lissa L 
Subject-" Cancellation 
Hi Lissa: hope you are doing well I wanted to let you know that Mark Booz will be unable to attend the UNC Banking event in Charlotte on March ~9-30, 
2012. That will leave us with one "freebie" and I will have a replacement for you by tomorrow. 
Ellen 
Go TAR HI~LS .~ That win over Duke wa~ SWEET ! 
Ellen Hayes i BB&~I Legal Debt i 336.733.26~3 Telephone i 888.635.1386 Fax 
200 W. Second Street i W[lxston Sa]em, NC 27101 4019 :: ~J)_~Xl~f~2j~gt*fJ_Lcg_g~ 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, March 7, 2012 10:20 AM 

’Je~my Hudson’ <jennyhudson@mva]aw.com> 

Westeflund, Lance S <lancew@unc.edu>; Cmlock, Jacqueline S <jcarlock@email.unc.edu:, 

RE: Assis~tance with Registrations -- ABC’s of Banking and the BmMng Institute 

Hi Jenny --.This is to confirm that KiN can attend the ABCs program for free as one of the two complimentary stots for the ABCs program we are allocating to MV&g 

in gratitude for your donation of space for that program. We’re happy also to let Kie[ register for the Banking Institute at the S345 d~scotmted rate for attending 

both programs. 

Ussa 

F~m: Jenny Hudson [maJJto:jennyhudson@mvalaw.com] 
Sent: Wednesday, March 07, 2012 10:00 AN 

Toi Broome, Lissa L 
Subject: ~: Assistance with Registrations -- ABC’s of Banking an6 the Ban~ng Institu~ 

Hi Liss~--- 

Just: yesterday f registered Kk~] Bowen for the ABCs program as well as the banldng ~nstRute. Would it be possible (:o use or~e of our compl#nentary registrations For 

Kiel For [he AB(: program? ~ should r~o[e that I paid [he discoun~:ed rate for ~:he ba]]k#~g #~stil:u~:e, so t dorVt kr~ow if va’l~ can )~s~: charge the extra to bump it back up 

Lo the original ~:ee or not. Just le[ me I<~low H: I need to do anything on my end. 

Thanks so much~ - Jenny 

F~= Broome, Lissa L [mailto:lbroome@emaJLunc.edu] 
SeBt= Tuesday, March 06, 2052 $$:$5 AN 
Te= KJmberly Zirkle; Rick Hazle~ 
$~bjeCt= ~: Assistance with Registrations -- ABC’s of Banking and the Ban~ng [nstitute 

Hi Rick and Kimberiy .-- 

A remk~der thsL we woufd ~ike to give you two spoLs to the ABCs Program in recognition of your donsLion o~: Lhe space for the program. You can have your fo~ks sign 

up at the Hnk below and cl~ck one of the ~0 registration boxes (speakers, for ~nstm~ce). S~nce they are from MV&A we will know that they are the comps for the 

program~ 

~’m hopeful we can scare up a har~dful oF addRiona~ atl:er]dees to make this program worthwhile. I’m w~Hh~g for it to be a k~ss ~eader ir~ the first: year, but f dorVt 

wan~: to ~:ake a big bath doing 

Thanks for aH your 

Ussa 

F~= Broome, Lissa L [mailto:lbroome@emaJLunc.edu] 
SeBt= Tuesday, March 06, 2052 $$:06 AN 
Te; Center for Banking and Finance Board of Advisors 
$~bjeCt= [boardadvisors] Assistance with Registrations -- ABC’s of Banking and the Ban~ng [nstitute 

Friends - 

At our August board meeting you were all quite enthusiastic about the Center offering a new one-day program, The ABCs of Banking, aimed at new lawyers or 

those who work with financial institution clients but may have never gained an appreciation for the confusing and complicated regulatory structure for financial 

institutions. The program is scheduled for MarCh 28 at the offiCes of Meere & Van Allen. Unfortunately, eur inaugural pregram has onlf 8 pa~i¢ipants signed 

We need you to help us find folks who would benefit from this program. It is described in more detail at 

htt£[/!www:~:Mnc.~ ~Z~/~£k~ Eg/a~n ~!d~[# ~[~:~ a n d o n I~ n e r e g i st r a t i o n is a va i la b I e a t 

~$$A;ZZ~]-~-~-~-£~-~-~-[~Z#-~-£A#-~-[~]-~A~]-~A]-~$-[~#Z~-~-~-[~-~£A~ Topics include regulatory structure, powers, understanding bank financial statements, prudential 
limitations, supervision and enforcement, failure and resolution. The faculty include Gene Katz, John Douglas, Lawrence Baxter (Duke), Karol Sparks (who has 

taught at WFU, Elon and Iowa), and me. We need to make a decision soon on whether to pull the plug or continue on. Since the program is in its first year, I’d like 

to continue (even with a low registration), but I’m not sure 8 is su~cient to go forward. Please do what you can do to find participants to augment the 2 we have 

from BB&T, & from B of A, 1 from Associated Bank, 1 from TruPoint Bank. 

I will also bug you about attendance to the Banking Institute en MarCh 29-~. We have &4~ registered as of yesterday. There are a number of sponsor spots still not 

filled. I will be communicating with you separately if you have one or more unclaimed sponsor registrations. You have paid for these seats, let’s get people in 

them. We really do have a wonderful program on tap and it would be a shame not to have the room full to hear the great program that you and your colleagues 

have planned. We need sponsors and speakers to register online so we are sure to have all your information correct. Online registration is available at 

http:i!www.iaw.unc.eduic~e/bankinginstituteilogistics/defauit.aspx. At the time for payment, there is a pull-down menu from which you can select pre-paid 

corporate sponsor or program panelist and you will owe nothing further. It’s also important to get others from your firm and others you know in the banking law 

community to register for the program too since even if all sponsor slots are filled we will only have 169 in attendance. We have been hosting over 200 for the last 

few years and I would hate to go backwards now. 

Thanks for your help as always. 

Lissa 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#ggSO, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9~9.962.7066 

Access my papers on SSRN at: http://ssrn.com!author=248720 

Description: 
http:llvw~,u law.unc.edulimageslnewslmedialbankingfinance 
web 542.jpg 



¯ -- You me cmrently subscribed to 

boardadvisors as: lbroome,@~ema~l.unc.edu. To unsubscribe send a blank 

email to leave- 31014357-1695650.3be5586217e3cc074e7867634fe3f01 b(r-~listserv.unc.edu 

To comply with certain U.S. Treasury regulations, we inform you that, unless expressly stated otherwise, any U.S. Federal tax advice contained in this e-mail, including 

attachments, is not intended or written to be used, and cannot be used, by any person for the purpose of avoiding any penalties that may be imposed by the Internal Revenue 

Service. 

CONFI"DENTI’AL & PRI’VILEGED 

Unless otherwise indicated or obvious from the nature of the following communication, the information contained herein is attorney-client privileged and confidential 

information/work product. The communication is intended for the use of the individual or entity named above. If the reader of this transmission is not the intended recipient, you 

are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited. If you have received this communication in error or are not sure 

whether it is privileged, please immediately notify us by return e-mail and destroy any copies, electronic, paper or otherwise, which you may have of this communication. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLTy’CN RECIPIENTSiCN LBROOME> 

Wednesday, March 7, 2012 11:29 AM 

’Talley, Clms~ie R - LegaJ’ <chdstie.r.ta]ley@bankofamerica.com> 

l~g: Banldng Institute Sponsor Spots 

Hi ChrisLie --.We received U~e ~1500 check wiU~ that number awhile ago. The check was dated 2/:15 and we think we received ~t ~n the period between 2/23 and 3/1. 

Thanks, 

Ussa 

Wachov~s Pro~:essor of Banking Law 

Director, Center ~:o~ 8anMng and Finance 

UNC Schoo~ of taw 

CB#3380~ Van Hecke-Wettach HaM 

Cha~pel H~N, NC 27599-3380 

919.962.7065 

Access my papers on SSRN sL: http~//ssrn.comiauthor=248720 

iXi E!escription: 

hIIp:/i~,,¢~w.law unc. edu/images/news/media/bar~kir~gfinance 

we!s 542 jpg 

From: Talley, Christie R - Legal [mailto:christie.r.talley@bankofamerica.com] 
Sent: Wednesday, March 07, 2012 10:30 AM 

To: Broome, Lissa L 
Subject: FW: Banking Institute Sponsor Spots 

From: Talley, Christie R - Legal 
Sent: Wednesday, March 07, 20:[2 08:5:[ AM 
To: Masters, Lisa N 
Subject: FW: Banking Institute Sponsor Spots 

Hi, tissa, 

This was sent FedE’.<. Have you stiN not received? 

Thanks, 

Christie 

From: Espinal, Annerys -Legal 
Sent: Wednesday, March 07, 20:[2 8:29 AM 
To: Talley, Christie R - Legal 
Subject: RE: Banking Institute Sponsor Spots 

The check Ibr $I ,500 (#0012842827) was mailed last Friday and Lissa should have received i[ on Monday. 

Tha#ks. 

A rm(.>~<’~fs Espir~U 

B~sir~ess S~ppoYt Lead I 

214 N, Tryon Street 

Charlotte, NC 28255 

F~m= TaNey, ChrisUe R - Legal 

Sent= Tuesday, March 06, 2052 2:12 PN 
Te= Espinal, Anne,s -Legal 
Subject= ~: Banking Institute Sponsor SpoN 

Hi, Annerys, 

When d~d you say one of the checks was mailed? 

Thanks, 

Christie 

F~m= Broome, Lissa L 
Sent= Tuesday, March 06, 20~2 ~:56 PN 
To= Talley, Christie R - Legal 
Subject= Banking Institute Sponsor SpoN 
Hi Christie - We don’t have anyone claiming the two complimentary admissions to the Banking Institute for Bank of America (which also includes Thursday’s 

dinner). There are 3 people attending from B of A as guests of other sponsors (Paul Kurzeja and Todd Stillerman courtesy of Mayer Brown, and Catherine McCarihan 

courtesy of Hunton & Williams). 

Also signed up and paying ~425 (which does not include Thursday dinner) are: 

Elizabeth Chew 

Michael Holmquist 

Kathleen Kerrigan 

Stephen Mayo 

John Muller 

Alyson Spurlock is attending a program we are offering the day before so she has a package price for both programs. 

[~ i~ ~ ~ ~i~ ~i~, which would be the cost of two dinners, but has not paid yet. If he is not attending until Friday’s lunch, we’ll just cancel that out. If he 
does need two spots for Thursday, we could waive the fee and also refund two of the ~425 fees for the people listed above. Or, you could recruit two more people 

and let me know what to do about Ed and dinner. 



Thanks for looking into this. 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:!!www.law.unc.edu!centers!banking 

Access my papers on SSRN at: http://ssrn.com/author=248720 

Description: 

http://www.law.unc.edu/images/news/media/bankingfinance 

web 542 jpg 

’][’his message w/attachments (message) is intended solely for the use of the intended recipient(s) and ~nay contain information that is privileged, confidentM or 

proprietm7. If you are not an intended recipient, please notify the sender, and then please delete and destroy all copies and attaclmaents, and be advised that any review 

or dissemination o£ or the taking of any action in reliance on, the information contained in or attached to this message is prohibited. 

Unless specificaJly indicated, this tnessage is not an offer to sell or a solicitation of any investment products or other financial product or service, an ott]cial confirmation 

of any transaction, or an official s~atement of Sender. Subject to applicable law, Sender may intercept, monitor, review and retain e-communications (EC) traveling 

through its networks/~’stems and may p~oduce any snch EC to regulators, law enforcement, in litigation and as required by law. 

The laws of the count~7 of each sender/recipient may impact the handling of EC, and EC may be archived, supervised and p~oduced in countries other than the conntry 

in which you are located. This message cannot be guaranteed to be secure or free of errors or viruses. 

Ret~rences to "Sender" are ret~rences to any subsidiary of Bank of America Corporation. Securities and Insurance Products: * Are Not FDIC Insured * Are Not 

Bank Guaranteed * May Lose Value * Are Not a Bank Deposit * Are Not a Condition to Any Banking Service or Activity * Are Not Insured by Any Federal 

Government Agency. Attaclmaents that axe pext of this EC may have additional imtx~rtant disclosures and disclaimers, which you should read. This message is subject 

to terms available at the following link: 

~__~?~_r__fl_!R_f_’_aj__r_Le__r_i_£~:££_Lr_t_,!_ej__r_~_~_[~_[!~!. By messaging with Sender you consent to the foregoing. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, March 7, 2012 11:50 AM 

Bortz, Conrad <cborlz@email.unc.edu> 

I~B: Check cla~i~ - FW: Invoice/Bank of America 

Thanks. 

Lissa I.~ Broome 

Wachovia Pro~essor of ganking Law 

Director, Center ~or ganMng and Finance 

UNC Schoof of Law 

CB#3380, Van Hecke--Wettach 

Chapel H~, NC 27599-3380 

91%9~Z70~5 

http:i!www.law.unc.edu/centers/bank~ng 

Access my paper~; on SSRN at: http://ssrn.com/author=248720 

http://www l~w unc edu/images/news/media/ba!lldngfin~ncs 

web 542 JP9 

From: Bortz, Conrad 
Sent: Wednesday, March 07, 2012 11:50 AM 
To: Broome, Lissa L 
Subject: Check clarity - FW: Invoice/Bank of America 

Hello Lissa, 

Sorry for the confusion The 20k ~s being processed by B of A The gedex em~ek~pe HAD to be the 1.5k %~onsorship (~t was just processed much faster than normal), 

f hope that lines everything up. 

Cheers, 

CB 

~new (o~d) check logging protocol ~s back h~ place to e~minate this reoccurring 

C;~m~us 8ox #3382 Chape~ H~::I NC 27599-.3S82 
9.19.9524571~ ~ wrifihtb@ema[I.unc.edu 
Make a G~h:: http:i/www.law.unc.eduialumni/giwmow/ 
Check your h~s[ory o~ giving to Carolina here. 

~= Talley, Christie R - Legal 
Seat; Monday, March 05, 2012 $:38 PM 
To= Wright, T. Brandon 
$~bject= RE: [nvoice/Bank of America 
~t has been submitted, ~ am )Jst wa~fing for the check to arrive from 

Christie 

I=r~: Wright, T. Brandon [mailto.’wriqhtb@email.unc.edu] 
Sent: Monday, March 05, 2012 1:34 PM 
To: Talley, Christie R - Legal 
S~bject: RE: Invoice/Bank of America 
Thanks, Christie, Again, just want to make sure you haw:_~ everything you need, f appreciate your follow-up, Best! tbw 

91.9 % 2.57 ].g ~ 

Check your history of 

E~= Talley, Christie £ - Legal [mailto:christie.r.talley@bankofamerica.com~ 
Seat= Monday, March 05, 2052 $:32 PN 
To= Wright, T. Brandon 
SabjeCt= RE: [nvoice!Bank of America 

~ submitted th~s request the same day you e-manhood the k~w)ice, R lake about 2 weeks. ~ w~ follow up. 

Christie 

I=re~: Wright, T. Brandon [mailto:wrightb@email.unc.edu] 
Sent: Monday, March 05, 2012 1:29 PM 
To: Talley, Christie R - Legal 
Sal~ject: RE: Invoice/Bank of America 

Hello Christie, 

Hope you’re having a great Monday. 

Do yon know if all is still on 80 regarding Mn O’Keefe’s commitment to the UNC Center for Banking and Finance? 1 want to make sNre I%’e provided everything you 

need on your end~ Many thanks for checking. Best! tbw 

Campus Box #3~82 ~ Cha#e[ Rill, NC 27599-5B~2 



Make a GH:b http://www.law.unc.e_du/alumni/givenow/ 
Check ~,oi~r h[!itoG, of g~v[~g 1:o C;~ro:=~n~ here, 

E~= Wright, T. Brandon 
Seat= Thursday, Februa~ $6, 2052 :[2:$9 PN 
To= Broome, Lissa L; ’Talley, Christie R - Legal’ 
C¢= Wright, T. Brandon 
$abjeCt= RE: Invoice/Bank of America 

Dear’ ChrisNe, 
Thanks for your message. P~ease leL me know H: the attached ~nvoice ~s suffident to process Mr~ O’Keefe’s generous conlm~tn~ent. Fve also aLtached a copy of the 

Vendor Set-up!Maintenance ~orm that I submitted to the Bank I~st year. P~ease let me know ~f you need anything else. Best~ tbw 

919.252.[5718 ~ wrightb@emafl.unc.edu 
Make a G~h:: http:i/www.law.unc.eduiahJmni/givenow/ 
Check your h~s[ory of g[v~r~g ~o Carolina here. 

~1 Broome, Lissa L 
Seat; Thursday, Februa~ $6, 2052 9:49 AN 
Te= ’Talley, Christie R - Legal’; Wright, T. Brandon 
$~bject= RE: [nvoice/Bank of America 

Hi Christie --.That’s terrific~ Thanks for 8ettin8 back to us so fast. 

Brandon- Can you supply [he invoR:e? 

Thanks, 

Ussa 

[~ssa L Broome 

Wachov~a Professor of 8anMng Law 

Director, Center for Banking and Finance 

U NC School of Law 

CB#3380, Van Hecke--WeLtach 

Chapel H~, NC 27599--3380 

919.962.7066 

http:!!www.lawamc.edu!centers!bank~ng 

~.~j Description. 

h [[p:ffw~m~ law.uncedu/irnages/news/media/bankk~gf~nance 

web 542@9 

From: Talley, Christie R - Legal [--m---a--tt-L~-L@-r-ks--t-ke-.-%La-~Le-z@--b---a--n---k--~--f--a--t~--e--r-L~-a-~£m~ 
Seat; Thursday, February :[6, 20:[2 9:38 AM 
Te-" Broome, Lissa L 
Subject; [nvoice 

Hi, kissa, 

Ed spol~e with his department finance ad[~lirlisl:rator and the at]lotto[ was approved, Can you send me ar~ irlvoice? 

Thanks, 

Christie 

I=re~a; Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Seat; Wednesday, February :[5, 20:[2 3::[0 PM 
Te: Talley, Christie R - Legal 
Subject: Shor~ No for Ed 
Hi Christie -When you get a chance, could you shoot me a copy of Ed’s most recent bio. We are compiling bios for all those participating in our March 29-30 Banking 

Institute. I know I have info from a couple of years ago, but I want to be sure we have the latest. 

Thanks. 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9:[9.962.7066 

ht[p:/iwwwJaw.unc.eduicentersibanking 

i~i Description: 
http://www.law unc.edu/images/news/media/bankingfinance 

web542 jpg 

This message w/artachments (message) is intended solely tbr the use of the intended recipient(s) and may contain intbm~adon that is privileged, confidential or 

proprietary. If you are not an intended recipient, please notit}i the sender, and then plea~ delete and destroy all copies and attachments, and be advised that may review 

or dissemination ol; or the taking of may ac~6on in reliance on, the intbrmation contained in or attached to this message is prohibited. 

Unless specifically indicated, this message is not an oiler to ~11 or a ~licitation of any investment products or other tinancial product or service, an otticial confinnafion 

of any transaction, or an official s~atement of Sender. Subject to applicable law, Sender may intercept, monitor, review and retain e-commuuications (EC) traveling 

through its networks/sT’stems and may produce m~y such EC to regulators, law enforcement, in litigation a~d as required by law-. 

’][’he laws of the count~7 of each sender/recipient may impact the handling of EC, and EC may be archived, supervised and produced in countries other than the conntt?" 

in which you axe located. This message cannot be guaranteed to be secure or free of enors or viruses. 

References to "Sender" are references to any subsidia~ of Bank of Punerica Corporation. Securities mad Insnrance Products: * Are Not FDIC Insured * Are Not 



Bank Guaranteed * May Lose Value * Are Not a Bank Deposit * Are Not a Condition to Any Banking Service or ActiviU * Are Not Insured by AW Federal 
Government Agency. Attachments that axe part of this EC may have additiona] imtx~rtant disclosures and disclaimers, which you should read. This message is subject 
m terms available at the ti~llowing link: 
http://w~a~’.bankol}amefica.com/emaikti~laimer. By messaging with Sender you con~nt to the foregoing. 

’][’his message w/attachments (message) is intended solely for the use of the intended recipient(s) and ,nay contain information that is privileged, confidentiaJ~ or 

proprietaU, If you are not an intended recipient, please noti~ the sender, and then please delete and dest~oy all copies and attachments, and be advised that any review 

or dissemination o£ or the taking of any action in reliance on, the information contained in or attached to this message is prohibited. 

Unless specifically indicated, this message is not an oiler to sell or a ,solicitation of any investment products or other financial product or service, an official co~firmation 

of any transaction, or an official s*atement of Sender. Subject to applicable law, Sender may intercept, monitor, review and retain e-communications (EC) traveling 

through its network~systems and may produce any such EC to regulators, law enforcement, in litigation and as required by law. 

The laws of the country of each sender/recipient may impact the handling of EC, and EC may be archived, supervised and produced in countries other than the count~ 

in which you are located. This message cannot be guaranteed to be secure or free of errors or viruses. 

References to "Sender" are references to any subsidiary of Bank of America Corporation. Securities and Insurance Products: * Are Not FDIC Insured * Are Not 
Bank Guaranteed * MW Lose Value * Are Not a Bank Deposit * Are Not a Condition to Any Banking Service or Activity" * Am Not Insured by Any Federal 
Government Agency. Attachinents that axe paxt of this EC may have additiona2l important disclosures and disclaimers, which you should read. This message is subject 
to terms available at the following link: 
http:/iw~v.banl~ot~america, com,’emaildiselaimer. By messaging with Sender you consent to the foregoing. 

This message w/attachments (message) is intended solely tbr the use of the intended recipient(s) and may contain intbm~ation that is privileged, confidential or 
proprietary. If you are not an intended recipient, plea.se notit) the sender, and then please delete and destroy all copies and attachments, and be advised that may review 
or dissemination ol; or the taking of any ac’don in reliance on, the intbrmation contained in or attached to this message is prohibited. 
Unless specifically indicated, this message is not an oiler to sell or a solicitation of any investment products or other financial p~oduct or service, an officied confirmation 
of any transaction, or an official s*atement of Sender. Subject to applicable law, Sender mw intercept, monitor, review and retain e-commm~ications (EC) traveling 
through its networks/sy’stems and mw produce any such EC to regulators, law enforcement, in litigation and as required by law-. 
’][’he laws of the count~y~ of each sender/recipient may impact the handling of EC, and EC may be archived, supervised and produced in countries other than the country" 
in which you are located. This message cannot be guaranteed to be secure or free of errors or viruses. 

References to "Sender" are references to any subsidiaU of Bank of America Corporation. Securities and Insurance Products: * Are Not FDIC Insured * Are Not 
Bank Guaranteed * MW Lose Value * Are Not a Bank Deposit * Are Not a Condition to Any Banking Service or Activity~ * Are Not Insured by Any Federal 
Government Agency. Attaclmaents "that axe pext of this EC may have additional imtx~rtant disclosures and disclaimers, which you should read. This message is subject 
to terms available at the lbllowing link: 
http:i/www.bankotSmerica.congemaikti~laimer. By messaging with Sender you consent to "the tbregoing. 



Sent: 

To: 

Bcc: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Wednesday, March 7, 2012 12:32 PM 

’rekha.aul ,~ba£ermckenzie.com’; ’jamie.boucher@skadden.cotn’; ’angela.angdovska-wilson@w.cotn’; ’tjfitm.~jonesday.conf; 

’laura.bade@kirldand.com’; ’wecklaaad@sidley.com’; ’eberg@whitecase.com’; ’allan.dinkoff@weil.com’; ’counihanv@gflaw.com’; 

’pbrem~au@morganlewis.com’; ’roger.~neltze@dlapiper.com’; ’arudnick(c)!gibsondunn.com’; ’lbucbhei@cgsh.com’; 

’lberustein@reedsmith.com’; ’russell.bruemmer@wihnerhale.conf; ’ebannon@dl.com’; ’ecoope@stblaw.com’; ’mboykins@~nwe.conf; 

’bboyle@omm.com’; ’bsabel@shearmma.com’; ~iay.kim@ropesgray.com’ 

The ABC’s of Banking and the Banking Institute -- Registration Open 

Please circulate to your finm~cial institutions prot~ssionals this notice about two programs sponsored by the University of North Carolina School of Law’s Center for 

Banking m~d Finance in Charlotte, NC at the end of March. 

The ABC’s of Breaking Law roll be held on March 28, 2012 at the offices of Moore & Von Allen in Charlotte. This program is geaxed to new attorneys or 

those who represent financial institutions m~d wish to learn more about the regulatory structure relating to them. The program has an experienced teaching 

facul~, that will cover regulatory structure, powers, financial s~atements, prudential limitations, supervision and enforcement, and bank thilure and resolution. 

More detaAls about the program, thculty, a~d regiCxation irdbru~ation are available at http:/,,www.law.unc.edu’cle/abcbanking/default.aspx. 

The 2012 UNC Banking Institute will be held on March 29-30, 2012 at The Ritz-Carlton in Charlotte. This program is for banking law professionals. Principal 

speakers include Robert Johnson, General Counsel of BB&T; JeflYey Lacker, President, Federal Reserve Bank of Richmond; and Margot Saunders, National 

Consnmer Law Center. There roll be panels on Dodd-Fmnk Regulatory Implementation, the CFPB, Capital, the new world for communiVy banks, 

commercial loan workouts and restructurings. The program agenda is attached. More details about the program, the panelist% and registration inforu~ation ave 

available at http://www.law.unc.edu/cle/bankinginstitate/dethult.aspx. 

Please consider attending one or both of these programs. If you have questions or need additional inforu~atiom please do not hesitate to contact me. 

Hope to see you in Charlotte, 

Lissa Broome 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:i!www.law.unc.edu/centers/banking 

Access my papers on SSRN at: _h__t__t_p__i/_/_s__s__r__n_:__c_.o__m__/_a__g__t__h_o__r__~_~!!~Z~_~ 

:: :N :: Description: 

...... http://~ffw.lawunc.edu/images/news/media/bankingfinance 

web 542.jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, March 7, 2012 1:32 PM 

@gmail.com> 

ILE: Conversation about Law 

How about 11:00 at my office at the law school. You can come to the receptionist desk just off the circular drive in fron[ o[: the law school and the receptionist can 

call me when you ardve and I can come get you, 

See you therL 

L~ssa L groome 

Wachovia Professor of ganMng Law 

Director, Center for 8anMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke.-We~:tach 

Chapel H~, NC 27599.-3380 

919.962.7058 

htt~//www :law. u n c:eduic e ntersibanM ng 

Access my papers on SSRN at: http://ssrn.com!author=248720 

::N:: Description 
...... ilttp:,’iwww law. u r~c ed u,’ima 9es,’n ews,’media,’ba n kingfir~a nce 

web 542 JP9 

From:           [mailto:         r@gmail.com] 
Sent-" Wednesday, March 07, 2012 1:09 PM 
To-" Broorne, Lissa L 
Subject: Re: Conversation about Law 
Dear Ms. Broome, 
How about totno~row at 11:00? I would be glad to come by your office or tneet you somewhere in Chapel Hill. Let tne kmow what is best for you! 

Have a great day, 

Kindb; 

On Wed, Mar 7, 2012 at 9:56 AM, Broome, Lissa L <lbroome(a;email.unc.edu> wrote: 

Hi       -[ would be delighb:_~d to get roger:her or have you stop by my ofSce ~: the ~aw school ~ don’t: know ~ you are ~n Chapel Hill ~:h~ week, bu~: ~f so, ~ arn fiee 

tomorrow be~:ween 10 and 12. Ne>:t week, Wednesd~y between 10 ~md 4:30 and ~:dd~y between 9 and 4:30 are good days/t~rnes [or me. f_et me know what works 

[:or you. 

En~oy the rest of spring break. 

[~ssa Broome 

Ussa L. Broome 

Wachov~a Professor of BanMng Law 

Director, Center for Banking ~md Finance 

UNC School of Law 

CB#gBSO, Van Hecke-Wettach Hail 

Chapel Hill NC 27599-3380 

919.962.7066 

http:/iwww.law.unc.eduicentersibank[ng 
Access rny papers on SSRN at: .~}~_;ZZ}~[E:_Eg_~Z~_M~R[~_~_]_~ 

i.~.i Description. 

htt p :,’,~,,,~*~-~v law.uncedu,’images,’news,’media,’bankh?gfinance 

web 542.ip9 

From                          @gmail,com] 
Sent-" Wednesday, March 07, 2012 9:31 AM 

To; Broome, Lissa L 
Subject; Conversation about Law 

Dear Ms. Broome, 

I hope this note finds you well. My mother, Nina, mentioned that she had met you last week in Charlotte. I am sony it’s taken me a few days to get in touch with you, 

but I was wondering if you would be able to have a cup ofcofl}e. I would love to heax atx~ut your experiences in the legal tield and your impressions of UNC’s law 

school. 

Thank you tbr your time, 

Kindly, 



Lauren Elizabeth Shor 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, March 7, 2012 1:41 PM 

2qathan Batts’ <nathan@ncbankers.org> 

Prig: Armounce~nent about the NCBI in NCBA Weeldy Bulletin 

Thanks, Nathan. I’m checking on the Attorney General contact. 

[.issa I... groome 

Wachovia Profes>:_~r of BanMng Law 

Director, Center for BanMn~ and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~], NC 27599-3380 

ht[p:/iwwwJaw.unc.eduicentersibank~n~ 

Access rny papers on SSRN at: 

htt p://,,~ law.imc~;du/images,’ne:,^/s/media,’bsnkh~gfinance 
web 542 iPg 

From: Nathan Batts [mailto:nathan@ncbankers.org] 
Sent: Wednesday, March 07, 2012 12:30 PM 

To: Broome, Lissa L 
Subject: RE: Announcement about the NCB] in NCBA Weekly Bulletin 

Lissa, 

I’m planning to run another article about the Banking Law Institute in the NCBA’s newsletter this week. It promises to be a great program. 

I have a question about something else though. I see where Attorney General Eric Holder is scheduled to speak at UNC on May 12th. Do you have a good contact for 

him? I’m trying to see if there is a chance of getting about 15 minutes with him when he is in North Carolina for a small meeting involving some bank CEOs. The 

settlement with the largest mortgage servicers that he helped to facilitate was big news and I’m confident that there are plenty of other things to discuss. Any 

recommendations or contacts you have would be appreciated. 

b~-t--t~-~:-/-/---u---n--c-~-n---e---w---s--.~-u-~-n--c-~.--e-~-d-~-u-Z-c--~---n-~-t~-e-~-n--t-Lv-Le---w-~ ~_9_~_Z/_~ ~ 
glathan Bat~s, Senior Vice President and Counsel 

North Carolina Bankers Association i P.O. Box 19999, Raleigh, NC 27619 

Office: +919.781.7979 i Toll Free: +800.662.7044 I Fax: +919.881.9909 

w~rw.ncba.com I nathan@ncbankers.org I [] [] 

Frora: Broome, Lissa L [mailto:lbroome@, email.unc.edu] 
Sent: Tuesday, February 28, 2012 12:31 PM 
Te: Nathan Batts 
S,,bject: RE: Announcement about the NCBI in NCBA Weekly Bulletin 

Thanks, Nathan. 

l.issa L 8roome 

Wachovia Professor of Banking Law 

Director, {::ent~:_~r for Banking and [:inanc~:_~ 

U NC School of Law 

CB#3380, Van Necke-Wettach Half 

Chapel Hil], NC 27599-3380 

9:19.962.70~6 

http:/iwww.law.unc.eduicentersibanking 

i~i Description: 
h ;ffp:/iwww.law u nc.edti/ima gesln ~;ws/medialba n kingfin s nca 

web 542 JP9 

From: Nathan Batts [__m___a_j!_t__o__:__n___a__t__h___a__n__@ncbankers.org] 
Sent: Tuesday, February 28, 2012 11:28 AM 
To: Broome, Lissa L 
Subject: RE: Announcement about the NCBI in NCBA Weekly Bulletin 

Happy to do it. Weql run it this week. 

Nathan Bat~s~ Senior Vice President and Counsel 

North Carolina Bankers Association i P.O. Box 19999, Raleigh, NC 27619 

Office: +919.781.7979 i Toll Free: +800.662.7044 I Fax: +919.881.9909 
~:_n___c__b___a__.__c__o__~ I _n___a_t_!_!_a___n__@__n___c__b___a_~_!_k__e___r__s_:_o_Z~ I [] [] 

From: Broome, Lissa L [mailto:lbroome@email.unc.edul 
Sent: Tuesday, February 28, 2012 11:16 AM 
To: Nathan Batts 
Subject: Announcement about the NCBI in NCBA Weekly Bulletin 

Hi Nathan- 

In the past, Paul was kind enough to run a short blurb about our Banking Institute in the NCBA weekly bulletin. I have attached some text that you can use or 

modify as you wish if you are willing to do that again. 

Thanks, 



Lissa 
Lissa L. Broome 
Wachovia Professor of Banking Law 
Director, Center for Banking and Finance 
UNC School of Law 
CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 
919.962.7066 
http:!iwww.law.unc.edu!centers!banking 

:: ~*~] :: Description: 

http://www.law.unc.edu/images/news/media/bankingfinance 

web 542 jpg 

This message has been scanned for viruses and 

dangerous content by SecareMail and is 

believed to be clean. 

This message has been scanned for viruses and 

dangerous content by SecureMail and is 

believed to be clean. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, March 7, 2012 2:26 PM 

’Stroud, Snzanne - CARY NC’ <suzarme stroud@ml.com~ 

ILE: Meeting Aug 1 

Happy to do it. Thanks for asking. 

Lissa L grooroe 
Wi~chovia Professor of Banking Li~w 

Director, Center for BanMn~ and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~[ 

Chapel H~[[, NC 27599-3380 

919.962.7056 

ht[p:/iwww.law.unc.eduicentersibanking 

Access rny papers on SSRN 

i.~.i Description. 

htt p:,’/,,~ la w. u nc ed u,’ima ges,’n ews,’media,’ba n kh~gfin a nce 

web 542 ~pg 

From: Stroud, Suzanne - CARY NC [mailto:suzanne_stroud@ml.com] 
Sent: Wednesday, March 07, 20:[2 2:22 PM 
To: Broome, Lissa L 
Subject: Meeting Aug :[ 

kissa 

Thanks for a~reein~ to be on the panel for the Triansle CREW (Commercial Real Estate Women) meetin8 on Ausust 1 at lunchtime. I will confirm the 
location and a~enda in the near future. They want to be educated about boards, how it would help their businesses and the process of 8ettin~ on boards. 

Suzanne 

Suzanne Stroud, CFP®,CAP®, CSNA 

The Liberatore Stroud Group 

Financial Advisor 

Portfolio Advisor in the Personal 

Investment Advisory Program 

5000 Valleystone Drive, Suite 100 

Cary, NC 27519 

Merrill Lynch, Pierce, Fenner & Smith Incorporated 

Suzanne stroud@ml.com 

Phone 919 319 7123 

Toll free 877 871 2059 

Fax 919 827 0100 

http://fa.ml.com/The LiberatoreStroud Group 

Debbie Barnett, Client Associate 

9193197113 

debra barnett@ml.com 

This message w/attachments (message) is intended solely for the use of the intended recipient(s) and ~nay contain infom~ation that is privileged, confidentM or 

proprietary. If you are not an intended recipient, please noli~ the sender, and then please delete and dest~oy all copies and attachments, and be advised that any review 

or dissemination o£ or the taking of any action in reliance on, the infom~ation contained in or attached to this message is prohibited. 



Unless specifically indicated, this mes~ge is not an oiler to sell or a ~licitation of any investment products or other financial product or service, an official confinnation 

of any transaction, or an official s~tement of Sender. Subject to applicable law, Sender may intercept, monitor, review and retain e-communications (EC) traveling 

through iks networks/s)~stems mad may produce any such EC to regulators, law entbreement, in litigation and as required by law. 

The laws of the count~ of each sender/recipient may impact the handling of EC, a~d EC may be archived, supervised and produced in countries other than the coun~a-y 
in which you axe located. This message cannot be guaranteed to be secure or free of enors or viruses. 

References to "Sender" are references to any subsidia~ of Bank of America Corporation. Securities m~d Insurance Products: * Are Not FDIC Insured * Are Not 

Bank Guaranteed * May Lose Value * Are Not a Bm~k Deposit * Are Not a Condition to Any Ba~ldng Service or Activi~ * Are Not Insured by Any Federal 
Government Agency. Attachments that are part of this EC may have additional important disclosures and disclafimers, which you should read. This message is subject 

to terms available at the follomng link: 

http:/,’w~v.ba~kofamerica.conv~emaildisclaimer. By messaging ruth Sender you consent to the foregoing. 



Flloill; 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, March 14, 2012 9:53 AM 

Farmer, Stephen M <sfanner@admissions.unc.edu>; Polk, Barbara Jo <bpolk@admissions.unc.edu> 

I:W: NCA~A Eligibility Center - New Impol~tant Information 

NCAA EC Infom~ation.zip 

Hi Steve & Barbara, 

Nice job yesterday at the FAC meeting~ Thought you might be interested in seeing this~ 

[.issa 

I=rora: Reznick, Steve [mailto:reznick@email,unc,edu] 
SeBt: Wednesday, March 14, 20~2 9:07 AM 

Te~ Eacul~ Athletics Commi~ee 
¢~= Boxill, Jan 
$~bje¢t~ [fac] ~: NC~ Eligibili~ Center - New ]mpo~nt [nformation 
FAC -To follow up on our conversation yesterday about how the NCAA’s new miNmum GPA will be publidzed, please see the attached ~nformation that was 

received by 

Steve 

F~m: Ciocca, Mario F 
~ent: Wednesday, March 14, 2012 8:30 AM 

To: Reznick, Steve 
Subject: ~: NC~ Eligibili~ Center - New 1mpo~nt Information 

Steve, [ just got this today and thought you rnay be ~nterested s~nce ~t was discussed at FAC yesterday. My and th~s is what they have passed along 

Mado 

Mario Cbccs. MD 
Dh’ector of Spolts Medicine 
University of No£h Car@ins 
James A Taylor Campus Health Sen/ices 
C~# 7470 
Chapel Hi~I, ~C 27599-7470 
Confidentb~ity Netice: Th~s e-mall message, ~nclud~n9 s~y a~chmen~, is for the s@e use of h~tended recipient(s) and may co~ta~n co~fidentlal and privileged laformat~on £ny unauthorized review, use. 
d~sclosdre or d~str~bu~ol~ ~s proh~b~te~ If you are not ~he h~ter~ded reclpler~, please col~tac~ t~e sender ~y rep~y e-.maH and destroy a~ copies o~ ~he original message 
F~= Randy Trumbower 
5e~t~ Wednesday. ~arch l~. 2012 8:20 

Subject: Fwd: NCAA Eligibility Center - New Important Information 
Parents, 
Here is something that will not effect the students who are current right now (bnt furore classes roll need to know), but here is what the NCAA is doing moving 
forward, please note that the Core GPA has risen and sliding scale has chm~ged. 

Coach T 

.......... Forwarded message .......... 

From: Tod Morgan <tmorgan¢~chccs.kl2.nc.u~ 

Date: Tue, Mar 13, 2012 at 1:56 PM 
Subject: NCAA Eligibility Center - New Imb, ortant Infom~ation 



Coaches: 
Please review the attached documents which provide information re: the new NC,%’X Eligibili~ Guidelines for future College Bound Division I student-athletes. 
’I’ha~k you’. 

Tod 

Tod Morgan 

CHHS AD 
Fill free to pass this along to coaches. 
See attached zip file with NCAA Eligibility Center Information, which includes brochure for 2011-2012 and very 
important information and powerpoint for Division I college-bound student athletes first entering a Division 
college or university on or after August 1, 2015, 

Scarlett K. Steinert 
Physical Education & Athletics Coordinator 
Chapel Hill-Carrboro City Schools 

750 S. Merritt Mill Road 
Chapel Hill, NC 27516 

919-967-8211 ext. 28284 
Fax: 919-918-7096 

All "~’ail correspondence to ar’d from the Chapel-Hill Carrhoro 

City Schools is sLlbjecL Lo the North CaiLolina PL1b~ Jc Recxds 

Law, which may result in monitoring and disclosure to third 

parties, including law enforcement. 

All mail correspondenoe to arid ~rom the Chapel Hill- Carrboro 

City Schools is subject to the North Carolina Public Records 

Law, which may result in monitoring an@ disclosure to third 

partlies, including law enfo~oement. 

All mail correspondence to an@ from the Chapel Hill- Carrboro 
City Schools is subject to the North Carolina Public Recor@s 

Law, which may result iN mor~JLoring and disclosure %o third 
parties, including law enforcement. 



Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, March 26, 2012 11:26 AM 

’Miriam Williamson’ <Mirian.Willi~mson@nelsonmullins.com> 

l~E: [boaldadvisors] Banking Institute, the ABCs of Banking Law, and Board of Advisors Luncheon Meeting 

Thanks, Miriam. 

Lissa I.~ Broome 

Wachovia Pro[essor of Banking Law 

Director, O:_mter k)r BanMng and Finance 

UNC Schoof of Law 

CB#3380, Van Hecke--Wettach HaM 

Chapel H/~, NC 27599-3380 

91%9~Z70~5 

http:i!www.law.unc.edu/centers/banki~g 

Access my paper~; on SSRN ak http://ssrn.com/author=248720 

http://www l~w ur~c edu/images/news/media/ba!lldngfin~ncs 

web 542 JP9 

Frem; Miriam Wlliamson [mailto:Miriam,Williamson@nelsonmullns,com] 
Sent; Monday, March 26, 20:[2 :[:[::[7 AM 
To; Broome, Lissa L; Westerlund, Lance S; Carlock, Jacqueline S 
�::¢; John Jennings 
S,,bject; RE: [boardadvisors] Banking Institute, the ABCs of Banking Law, and Board of Advisors Luncheon Meeting 

John’s NC CLE number is 38949. 

His contact information is below. 

-- Miriam Wiliamson 

J(im JennJngs 

Patne~ 

104 So~tb Mare S4~ceg Suite 900 

{:}~ee[[vile. SC 2960[ 

Telephone: (g64) 250-2203 

Fay (864) 232-2925 

F~m= Broome, Lissa L [malto:lbroome@emat.unc.edu] 
Sent; Monday, Hatch 26, 2012 ll:14 AN 
Te= Frank Pray; Westerlund, Lance S; Carlock, Jacqueline S 
6¢= Miriam Wiliamson; John Jennings 
Subject= RE: [boardadvisors] Banking Institu~, the ABCs of Banking Law, and Board of Advisors Luncheon Neelng 

JacMe & Lance --- Please substitute John Jennings for Frank Pray. 

.John -You need to be sure to supply your CLE number and additional conl:ad: info to Lance now or when you check in Also, do you plan to attend t:he Board of 

Advisors ]uncheor~ meeting on Friday from 12:30 --- 2:30 #~ Frank’s place? We need to finalize our meal numbers today. 

Thanks, 

Ussa 

From= Frank Pray [mailto:frank.pray@nelsonmullins.com] 
Sent= Monday, March 26, 20~2 ~1:05 AN 
To; Broome, Lissa L 
C¢= Miriam Wiliamson; John Jennings 
Subject= RE: [boardadvisors] Banking Institute, the ABCs d Banking Law, and Board of Advisors Luncheon Meeting 

Lissa, 

Unfortunately, Vve had a closing come up d~at will keep me from attending the conference this year. However, one of my partners, John Jennb~gs would like to 

attend it~ my place. If you could please make tha~ change, I’d appreciate iL John may also want to attend d~e board of advisors meeting in my place ---~’1~ have to 

defer to him on his schedule for that. 

Thanks, and ~’m sorry that ~ wtl miss Vou ~t tNs year’s conference~ 

Frank 

Francis C. Pray, Jr. 

Nelson MuKfl~s Ritey & Scarborough LLP 

100 North Tryon Street, 42rid Root 

Charlotte, North CaroUna 28202 

Direct Diak 704-417-3125 

Fax: 

E-mall: frank.pray@netsonmutlns.com 

F~= Broome, Lissa L [maiJto:lbroome@emal,unc,edu] 
Sent; Wednesday, March 21, 2012 2:04 PN 
Te= Center for Banking and Finance Board of Advisors 
Subject= [boardadvisors] Banking Institu~, the ABCs of Banking Law, and Board of Advisors Luncheon Meeting 

Friends - 

Thanks to your hard work, as of Monday we had almost 200 people regBtered for the Banking Institute and ~7 registered for the ABCs of Banking Law. We can 



accommodate (and would like) more in each program. It is not too late to urge your colleagues to attend. I will be writing some of you individually about unused 

corporate sponsorships. 

Information about the Banking Institute is available at ~h~t~t~9~[/~/~w~w~w~La~u~G~c~:~e~d~u~[~c~[~e~j~b~a~9~(~!~GgLq~s~t~!~t~u~9~!~9~g!~!i~i~9~[~!L~i9~~ 

Information about the ABCs of Banking Law is available at http:i/www.law.unc.edu/cle!abcbanking/Iogistics/defaultaspx 

Finally, for planning purposes we are assuming that every board member on our active Banking Institute registration list plans to attend the board of advisors 

luncheon meeting that begins at 12:30 following the conclusion of the Banking Institute on March 30. If that’s not so, please let me know by the end of the day on 

Monday. We also invite you to send a substitute, but please let me know whom to expect. We will have some new board members attending with the incumbents 

(Mike Waters and Gary PanneN from Jones Walker, Joe Smith and Tim Griffin from Poyner SpruiN) and new members Carol Hitselberger (Mayer Brown), Beth 

DeSimone (FNB United), Rene Leblanc-AIIman (Winston & Strawn), and Meghan Lluberas (King & Spalding). 

Thanks for your help. 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

h__t_tmll_~_~£a__~_:__u_~:__e___d__~£�~__te___r__s£b___a__9_~L~ 
Access my papers on SSRN at: http:llssrn.comlauthor=248720 

Description: 

http:/A~vw.law unc. edu/images/news/media/bankingfinance 

web 542.jpg 

¯ -- You axe cunently subscribed to 

boardadvisors as: frank.pm’%~c-Dnelsoranullins.com, To unstlbscribe send a blank 

email to leave-31121040-1695693.d321138b5471 beb3363750bd05e6666d(~]istserv.unc.edu 

.............................................................................. 

Co:~fiderR:] a] ity Notic;e 

This message is intended exclusively for the individual or 

entity to which it is addressed. ~h:{s commute]cation may 

contain information that is proprietary, privileged, 

confidential o~ otherwise legally exempt f~om disclosure. 

to read, print, retain, copy or disseminate this message 

or any part of it.            Tf you have received this message in 

error, please r~otify the ser~der immediately e]thez hy 
phone (800-237-2000) or reply to this e-mail and delete 
all cooies of this message. 

To ensure co:~plian(;e wi th the reqt]J rements imposed by the 

IRS, we inform you that any U.S. fede~ai tax advice 

contained in this communication (including the 

at:t:achments) J s not :intended c:.r wit:itten to be used, for 

the puzpose of (a) avo:tding penalties under the internal 

Revenue .Code o~ (b) p~omoting, marketing o~ 5ecox~aending 

to another pa~ty any transaction or tax-related matter[s]. 

To prevJde you with a cemmunicatior~ that c.:)uld be used to 

avoid penalties unde: the internal Revenue Code will 

necessarily entail additional investigations, analysis and 

.............................................................................. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Saturday, March 31, 2012 9:42 AM 

Bamwell, Audrey Jayne <jbamwell@unc.e&~> 

1),22: Reminder of Board of Advisors Meeting Saturday, April 14, 2012 @ 1 la~ 

Jane --I plan [o sttend [he I1:00 meeting. 

Lissa L groome 

Wi~chovia Profes~.;or of BanMng Li~w 

Director, Center for BanMn~ and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach 

Chapel H/I, NC 27599-3380 

ht[p:/iwwwJaw.unc.eduicentersibank~n~ 

Access rny papers on SSRN 

F~om: Barnwell, Audrey Jayne 
Sent: Friday, March 30, 2022 2:38 PM 

~ject: Reminder of I~;ard of A;:lvisors Me~ting S~turda~/, April’24, ~022 @ 1’2am " 

Importance: High 

Good A,.’ternoon Rams Club Board l’vlembers & Staff. 

The ~.~.~..~.~.~...~9~[~..9.~..~.~.~.R~...~.~.~$.}.~g wll be h e ld o n 

~.~.~. Lunch will be served after condusk)n of the meedng. ~[ you have not ~}~.~:~. to me regard~ng your attendance~ ~.~.~.~.~..~.R 

~.R.~Y. rep~Ang to th~; ema/or you may ca/me at the 9~.9..g43..254g ~ The meeting agenda w/~ be sent ~n a separate emai. You 
may park in khe Rams Head Deck or any of the other Jots mentioned here. 

FoJiow~ng the meeting and lunch please plan to attend UNCs annual ~ Feotbal Game. K~ckoff ~s at 2}pro. Admission to the 

Spring Game is free, and w/I feat~re Coach karW Fedora~s new u~-.tem~o no.-hudd~e offense and attacking def..ns~,e scheme. The 

. -, r ~- ~.~ [;rst come, firsk serve bas;s ~n the game w[/be broadcas~ on [SPNB.com. Public parking for the footba/game~ wi/be ~:,~ ahab,t: on a 

foUow[ng ~o~s: Bell lower Deck, ~ams Head Deck, Cra[ge Deck, ~ackson Deck, Card[na~ Deck, goshamer Lot and Bow~es Lot. 

Disab/[W Parking wil~ be avalable in the Rams Head Deck. A~I parking w/I be $5 per veh[cie. 

Pregame fan activities at the Spring Game include the Stadium Drive StreetFest with Hve m~sic h’om Liquid Pleasure and former 

football/nebacker Chase Rice, who is now a co~m~ry music artisL Stadium Drive ~il be ~oGked off ffo~ South Road to Gate 2 of 

Kenan Stadium w~th food velsdors~merGhand~se tents and hsteract~ve~ames. An autograph session w~th UNC players w~H a~so be 

heM. A com~ete sched~Ae of events and deta~s for the 5prin8 Game are ava/aMe on www.TarHe~:.JBk~:._..om. 

The Tar Heels also w/l hold an open scdmrnage on Th~rsday, Aprl 5 at Mallard Creek High School in Charlotte. Fans are 

encouraged, to attend the scrimmage, which begins at 6:30 p.m. Admission ~s ~~0,, _e 

GO 

UNC Ath~et~s 

PO Bo~ 2446 





From: 

Sent: 

To: 

Subject: 

Broome, Lissa L -~O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, April 16, 2012 5:23 PM 

Independent Study Fall 2012 

I have a meeting with Dean goger at :10:00. I think it will be over by :10:30, but hang tight tffl a few minutes late. 

Lissa L groome 

Wachovia Professor of Banking Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~L NC 27599~3380 

919.962.7066 

http:/iwww.law.unc.eduicentersibanking 

Access rny papers on SSRN at: 

i.~.i Description. 
htt~://,,’~w~,v law.unc edu/imapes/ne:,^:s/media/bankh~gfinance 

web 542 

From: 
Sent: ivlonaay, April ~b, zu~z 5:~+~J VlVl 
To; Broome, Ussa L 
Subject; RE: Independent Study Fall 2012 
That works for me, thank you! 

Varen Ren~e Moore 
University of North Carolina School of Law 

Juris Doctor Candidate, Class of 2o~3 

vrmoore(~elivemnc.edu 

From: Broome, Lissa L [Ibroome@email,unc,edu] 
Sent; Saturday, April 14, 2012 9:53 PM 
To: r 
Subject: RE: Independent Study Fall 2012 

How abouL Tuesday at :10:307 

l.issa L. groome 

Wachovia Professor of Banking Law 

Director, Center fl)r Banking ~md Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha]~ 

Chapel H~L NC 27599-3380 

9I 9.9~2.7056 

ht~p://wwwJaw.unc.edu/centers/bank~n[ 

Access my papers ot~ SSRN at: 

i.~.i Description. 

htt~://,,,~w’w law.unc edu/images/ne:,^:s/media/bankingfinance 

web 542.ip[j 

From-" 

Sent; I nursday, April 12, ZglZ #:Z8 FM 

To-" Broome, Lissa L 
Subject; RE: Independent Study Fall 2012 
Hi Professor Broome, 
Anytime on Tuesday morning would work for me. 
Thank 

From: Broome, Lissa L [Ibroome@email.unc.edu] 
Sent-" Wednesday, April 11, 2012 4:29 PM 
To-" 
Subject: RE: Independent Study Fall 2012 



tMs genera~ topic. 

L~ 

L~ssa L 8roome 

Wachov~a Professor of BanMng Law 

Director, Center for Banking ~md Finance 

UNC School of Law 

CB#3g80, Van Hecke-Wettach Ha~l 

Chapel H~I], NC 27599-3380 

919.962.7056 

http:/iwww.law.unc.eduicentersibank~ng 

~(:cess rny p~pers on SSRN at: http:iissm.comiauthor=248720 

i.~.i Oescription. 
h[t[o:/iv,,wvv law. unc edu/images/news/media/bankir~gfinance 

web 5-’I 2.ip9 

From-" I 
Sent: Wednesday, April 11, 2012 7:43 AM 
To-" Broome, Lissa L 
Subject; Tndependent Study Fall 2012 
Hi Professor Broome, 
I hope that you are doing well. rm emailing to see if you would be willing/able to be my faculty supel~zisor for my independent research proj ect this upcoming Fall. My tentative topic for the 
project is Do you have any available time next week or Thms-Fri of this week to discuss? 
Thank you~ 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Friday, June 1, 2012 9:42 AM 

~live.unc.edu> 

ILE: Completed work so far 

Thanks      This represents a tremendous amount of work and I really appreciate it. I will digest iL today and over the weeken& I will make any ediLs I Lhink are 

needed make any changes needed ~n response to your comments on the texts that you sent me. 

If you see any~:h~ng h.~rther ~:hat you ~:hmk needs to be changed on your versions of ~:he documents, pk~ase figure out a good way to flag those changes for me so we 

don"t have ~:wo versh:ms of the same documents. So, you might want to turn on track changes for what you do (ff any~:h~ng) or just make a ]is~: o~ th~ngs that ~ need to 

change on the documents. 

VH turn on Lrack changes for whsL ] do on the documents also. 

VH be sure to ~ook extr~ carefully ~t :[5 U.S.C. 78c and 78o. 

~ didn’t answer your questions ~bout the NY Banking Law, but wH~ try to ~ook at that tNs mornh~g and get back to you soon. 

Great job] 

LB 

@live.unc.edu] 
Sent; en~ay, June ~1, z~lz ~:~/AN 

Te= Broome, Ussa L 
Subject= Completed work so far 

Hi Professor Broome, 

I’ve attached all my work so far - the main supplement stuff is essentially finished, with a few comment notes for your consideration in the margin. I’ve also attached a 
separate document discussing Chapter 53, and any revisions I’ve made to it in the main supplement document (the original unedited text of Chapter 53 is included in the 
separate document). For some reason, I didn’t get your last e-mail to my phone so I began tabbing Chapter 53 at some point this evening, but stopped after I realized how 
much time it was taking. Consequently, you can disregard any comment or issue I raised with respect to tabbing. Let me know if you’d like me to take additional steps with 
respect to my comments, or otherwise. 

Regards, 

From: Broome, Lissa L [Ibroome@email.unc.edu] 
Sent: Thursday, May 31, 20:[2 2:43 PM 
To: Hamell, Dave 
Subject: RE: More on the statutes 

No need to tab. You will m_~tk:e on the sample o~ what we did 1as[: time, we did m?t do it Don~L change what you’ve akeady done, but save yourself some time 

goh~g forward. 

The program yesterday went very well Thanks for asking. 
Lg 

l@live.unc.edu] 
Sent~ Thursday, May 31, 2012 12:49 PM 
To= Broome, Lissa L 
Subje~t~ Re: More on the s~tutes 

Alright, thanks. Also, l’ve been formatting everything so far by tabbing each sub-level 

l.e. 

->(~) 
-->(A) 
--->(0 etc. 
Vve been do~n8 th~s to help mvseff v~suaHv, B~thoush Vve noticed thBt ~n the supplement, fFequenflv on~v the fiFst t~o leve~s BFe set off fFOm the text. 
~hHe so fBC mv foFmBtt~n8 hBsn’t Bdded Bnvth~n8 oneFous, no~ thBt I hBve B fe~ hundFed ne~ pBses of text Bdded ~n, tBbb~n8 eBch subqeve~ ~HI Bdd B s~sNficBnt 
Bmount of ~oFk (moFe ~mpoFtBnt~v, ~ ~ot moFe t~me). ~ hBve no pFoMem do~n8 ~t, but fiFst ~Bnted to set B sense foF VOUF fee~nss Bs to ~hBt’s necessBFV OF 
BppFopF~Bte, befoFe I set Bbout ~mput~n~ this sort of foFmBtt~n~ ff ~t ~H~ u~t~mBtelV ~eneFB~IV be tBken out BnV~BV. In th~s cBse, p~ease ~et me kno~ ho~ much you 
~Bnt ~n teFms of levePtBbNn8 foF the ne~ 12 USC 5301-394, etc Mocks of stBtutes. I fiSuFed out ho~ to ~mpoFt these sections en mBsse, MI ~eft-]ustff~ed, so Bt th~s 
point ~t’s FeM~V up to Vou ho~ much Bdd~t~onBI foFmBtt~n~ sets put ~n. 
~ B~so pIBn to FefeFence the document you sent me from ~Bst veBF fOF 8uMBnce, so ff you tNnk thBt ~H~ Bns~eF mV question, fee~ flee to lust point me to ft. I hBve 
to Fun out fOF B DoctoF’S appointment no~, but ~H~ be d~88~n8 ~n foF the Ion8 hau~ ~hen ~ Fetum ~n 2 houFs OF SO. ~ hope VOUF pFesentBt~on vesteFdBv ~ent ~FeBt~ 
Best Fe~BFds, 

On May 31, 2012, at 12:06 PM, "Broome, Lissa L" <Ibroome@email.unc.edu> wrote: 

That’s fine. Thanks, 

LB 



From                        ~live.unc.edul 
Sent: Thursday, May 31, 2012 11:23 AM 

To: Broome, Lissa L 
Subject: Re: More on the statutes 

Alright. I’m most of the way through double checking the statutes you sent, and just a few statutes into those blocks of new statutes you requested, 

pending an answer to that question. Is it alright if I get you my completed draft by tonight? 

Sent from my iPhone 

On May 31, 2012, at 6:31 AM, "Broome, Ussa L" <lbroome@email.unc~edu> wrote: 

Hi ~ - Westlaw is the best place ~o ~?:_~. Go to the USCA and iust t::ut and p~ste 

LB 

From’.                         live.unc.edu] 
Sent: Wednesday, May 30, 2012 4:22 PM 

To: Broome, Lissa L 
Subject: Re: More on the statutes 

With respect to the new sections, 12 USC 5301 etc., do you know of someplace from where I could pull up each grouping of statutes and 

just copy and paste the whole bunch?...otherwise, it seems that going through these some 200+ new sections and formatting them 

properly etc could itself take a full day. Any suggestions for expediting the process, such as a source where I could copy all of the new 

sections from directly as a block of text and then just deal with the formatting later, would be greatly appreciated! 

Thanks, 

Sent from my iPhone 

On May 29, 2012, at 2:31 PM, "Broome, Lissa L" <lbroome@email.unc.edu> wrote: 

if it adds a note, let’s ~-_~×clude i1:, but I w~n[ you to check tfu:_~se s~-_~ctions ~:o see what they do add. 

From:                       [@~J~_¢~_~_G_¢~_~] 
Sent= Tuesday, Nay ~9, 2012 2:23 PN 

To= Broome, Lissa L 
Subject: Re: More on the s~tutes 

Alright, if they add notes, do you want me to include them, and if so, how do you want me to indicate that (putting them at 

the end if the existing section under a subtitle saying "note," or something of the sort, versus adding something that looks 

like its own new section, i.e. it would be bold, and have its own TOC entry)? 

Sent from my iPhone 

On May 29, 2012, at 2:05 PM, "Broome, Lissa L" <lbroome@email.unc.edu> wrote: 

Hi 

In scanning the changes made to the USC by the Dodd-Frank Act, please double check the following provisions 

to see if they have been changed and include if so. A few may be new provisions added by Dodd-Frank. If I 

overlooked them, I apologize. Or, they may be the things that added notes and not anything substantive. 

12 U.S.C. DFA 

25b 1045, 1047(a) 

247b 1108(b) 

371c-1 608(b) 

1462 604(b)(1) 

1465 1046(a), 1047(b) 

1831c 605(c), 605(b) 

1831o 987 

1831v 607(e) 

1842 604, 607 

1843 604(e), 606(a) 

1844 604, 616 

1848a 604(c)(2) 

15 U.S.C. DFA 

6801 1093(1) 

6802 1093(2) 

6804 1093(3) 

6805 1093(4), (5) 

6807 1093(6) 

We will be cutting out pages 529-622 of the current supplement. 

I would like to include the following provisions (all part of Dodd-Frank). Since these sections are all new I don’t 



think it would be productive to highlight them, but rather include from the USC version and we can indicate at 

the beginning of each section and in the TOC that this was added by Dodd-Frank and should include the DFA 

section numbers that make up these provisions. 

These will be inserted between pages 488 and 489 of the current supplement. 

12 U.S.C. 5301-5394 

12 U.S.C. 5481-5603 

12 U.S.C. 5611-5614 

I will look at 15 USC 78c, 78o, and the NY statutes next. 

Let me know if you have any questions. 

LB 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, June 18, 2012 11:48 AM 

!live.unc.edu> 

1~9;: This week 

Hi .-- My suggestion would be to start getting concrete and start with one ot: [be chapters {not 10-14 where Jerry Markham wilt take the lead) and just go 

through the book and current supplement document and check the areas implicated by Dodd-grank to see if there have been regulations issued (proposed or 

For ~nstance, ~[ you started with Chapter 4, you’d find that there are new regs on na[:~onal bank preernp~:~on and v~s~:odal powers (pages 206--217). the Section on 

bank subsidiaries ---operating subsidiary is a~so s[:fected regarding th~s preemption ~ssue. The preemption issue ~s not an easy one and I wouMn"t want you to 

struggle w~th ~t too much. So, agab~, my suggestion m~ght be for you to provide Lbe bare bones materia~ and maybe rile to some of the law review cornmentary out 

there about it. And then ~ m~ght come back and add some more of the editorial comment on how Mg of s change tMs rea~V was or whether the regulation is h~ 

accord w~th the statutory d~rect~ve. 

So, if you have l:~me to get started o~1 a particular chapter and send me wha[: yOUl’ve done before ~ h~aw~, that wouh~ be great; ~f not, no worries. 

LB 

From:                         ~live.unc.edu] 
$ent: Monday, 3une 28, 2022 2~:36 AM 

To: Broome, Lissa L 
Subject: Re: ~is week 

Hi Professor Broome, 

So far, I’ve largely been doing background reading through the casebook both to get an idea of how it’s set up, and to teach myself more about the subject. The first 

bit of actual writing I planned to do was the comprehensive review of industry regulations to see what their statuses are and make the appropriate updates. If 

you’d like me to get together some samples of those - which would discuss the current state of the reg and e.g. if final, a discussion of what’s been changed from 

the proposed version, etc. Does that sound good to you, or would you line a different style of writing as a sample? 

On Jun 18, 2012, at 11:27 AM, "Broome, Lissa L" <lbroome@email.unc.edu> wrote: 

I hope you are doing well. I will be leaving on Friday for a two-week vacation and not really working while out. If you have an example of what you’ve 

been doing regarding the casebook update that you want to send me sometime on Thursday, it might be good for me to review and give you 

comments back to make sure we are on the same page about what we need to do for the update. You can just revise the current document that was 

prepared last year and send me what you have. 

Let me know whether that’s possible. 

Thanks, 

Lissa 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, June 18, 2012 12:21 PM 

.~live.unc.edu> 

ILE: This week 

DorYt worry about it too rnuch. If you gel something done on a reasonable work schedule, send it along; it: not, no worries. 

LB 

From:                       I@live.unc.edu] 
Sent: Monday, June 18, 20:1.2 12:13 plVl 

To; Broome, Lissa L 
Subject: Re: This week 
Okay, I’ve got a late day today but will try to look into that stuff tonight so I can get you some materials before you leave. 

Regards, 

Sent from my iPhone 

On Jun 18, 2012, at 11:48 AM, "Broome, Lissa L" <Ibroome@email.unc.edu> wrote: 

-- My suggestion would be to start getting concrete and sLart with one of the chapters {not 10-14 where Jerry Markham witl take the lead) and 

)~st go through the book and current supplement document and check the areas ~mp~cated by Dodd-Frank to see if there have been regulations 

issued (proposed or final). ]t’s easier and Jess overwhelmh~g to be concrete about what you are doing by ]ooking for something spedfic. 

r:or ~nstance, ff you star~:ed w~:h Chapter 4, you’d find that ~:here are new regs on nationai bank preemption and visitoda~ powers (pages 205--2I 7). The 

Section on bank subsidiaries ---operating subsidiary ~s a~so a~:fected regarding this preemption ~ssue. The preemption ~ssue is not an easy one and ~ 

woufdn’t want you to stru~gfe w~th ~t too much. So, a~ain, my suggestion rn~hL be ~:or you to provide the bare bones rnateda~ and maybe rite to some 

of the law review commentary o~t there shout it. And then ~ might come back and add some more of the editoria~ comment on how bib of a change 

this really was or whether the re~u~at~on is ~n accord with the statutory directive. 

So, ~[ you have t~rne t:o get started on a part:~cu~ar chapt:er and send me what you’ve done be[ore ~ ~eave, t:hat wouk~ be great; if not, no worries. 

@live,unc,edql 
Sent-" Monday, June 18, 20~2 11:36 AM 

To= Broome, Lissa L 
Subject= Re: ~is week 

Hi Professor Broome, 

So far, rve largely been doing background reading through the casebook both to get an idea of how it’s set up, and to teach myself more about the 

subject. The first bit of actual writing I planned to do was the comprehensive review of industry regulations to see what their statuses are and make 

the appropriate updates. If you’d like me to get together some samples of those - which would discuss the current state of the reg and e.g. if final, a 

discussion of what’s been changed from the proposed version, etc. Does that sound good to you, or would you line a different style of writing as a 

sample? 

Sent from my iPhone 

On Jun 18, 2012, at 11:27 AM, "Broome, Lissa L" <lbroome@email.unc.edu> wrote: 

I hope you are doing well. I will be leaving on Friday for a two-week vacation and not really working while out. If you have an example of 

what you’ve been doing regarding the casebook update that you want to send me sometime on Thursday, it might be good for me to 

review and give you comments back to make sure we are on the same page about what we need to do for the update. You can just revise 

the current document that was prepared last year and send me what you have. 

Let me know whether that’s possible. 

Thanks, 

Lissa 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, June 20, 2012 11:25 AM 

Jerry Markham <markhmnjerry@gmail.com> 

ILE: Book Update 

Casebook Update Fall 2011 .docx 

Here it is. 
I.issa 
From-" Jerel Markham [mailto:markhamjerry@gmail.com] 
Sent; Wednesday, June 20, 2012 10:33 AM 
To: Broome, Lissa L 
Subject; Re: Book Update 
Could you send me last year’s update’? 

Jerry W. Marld~am 

Professor of Law 

Florida International University at Miami 

Phone: (239) 348-5494 

markhamiens;~gmail.com 

On Mon, Jun 18, 2012 at 12:58 PM, JenT Markham <markhamieny(/~gmail.com> wrote: 

Will do. 

Sent fm~n my iPhone 

On Jun 18~ 2012~ at 12:30 PM, "Broome, L issa L" <!b__~pS?._n_Le_[~2._e__r._n_g_iJ_.__t_Ln_9_:e__d_._u_> wrote: 

Hi Jerry I have my RA working on updates to the Casebook. If you have suggestions for things he should look to update in Chapters 10-14, please let 

me know. 
I’ve attached the update we did last yeaJc. We will revi~ mad add to this. 

I hope you are doing well. 

Thank~ 
Lissa 

Lissa L. Broo~ne 

Wachovia Professor of Banldng Law 

Director, Center for Banking m~d Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 

919~962.7066 

h~tp:i/wwwJaw.~mc.edu/centers/banking 
Access my papers on SSRN at: http:i/ssm.com/author=:248720 

<image001.jpg> 

<Casebook Update Fall 2011 .docx> 



Chapter One 

HISTORY OF BANKING 

SECTION 12. THE FINANCIAL CRISIS 

B. THE DODD-FRANK WALL STREET REFORM AND CONSUMER 
PROTECTION ACT OF 2010 

Insert at page 67 before Section 13: 

(9) The Financial Crisis Inquiry Commission 

The bipartisan Financial Crisis InquiryT Commission (FCIC), ~vhich was created in 
May 2009, rendered its report on January- 27, 2011. FCIC, The Financial Crisis 
Inquiry Report (Jan. 27 2011), available at w~,.gpoaccess.govifcicifcic.pdf. The 
FCIC was supposed to be a non-partisan body, but it split badly on political and 
ideological grounds on what were the root causes of the crisis. The six Democrats on 
the FCIC issued a 410-page report that largely blamed the crisis on excessive risk 
taking by financial institutions and on a lack of adequate regulations. The four 
Republicans on the FCIC disagreed and refused to sign the report. Three Republican 
members filed a dissenting report that listed ten factors they believed were 
instrumental to the crisis, including a global credit bubble that was spurred by surplus 
trade balances in China and the oil-producing nations; a housing bubble; the growth 
of non-traditional mortgages; failures in credit ratings and secufitization; concentrated 
correlated risk held by financial institutions; too much leverage and liquidity risk; and 
financial shock and panic. The minority contended that, while U.S. monetary policy 
was unfocused and amplified the crisis, it did not cause it. Id. at 413. 

Another Republican member of the FCIC, Peter Wallison, a Fellow at the 
American Enterprise Institute, blamed the crisis on Fannie Mae, Freddie Mac and 
federal housing policies. Id. at 443. Wallison pointed out that government housing 
policies were primarily responsible for the fact that approximately one-half of all U.S. 
mortgages (totaling 27 million) were subpfime or otherwise of poor quality. 

Wallison was severely critical of the FCIC majority report, complaining that it 
had made no effort to achieve bipartisan support, that it was a one-sided political 
effort to assign blame, and was not a serious effort to determine the root causes of the 
crisis. As a result of such criticism, Republicans in Congress began an investigation 
of the FCIC’s finances and operations after the issuance or its reports. That hearing 
broke down into partisan wrangling 

In April 2011, the Senate Permanent Subcommittee on Investigations, led by 
Democratic Senator Carl Levin, issued a 650-page report that largely blamed the 
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financial crisis on the ratings agencies, Goldman Sachs, Washington Mutual, 
Deutsche Bank, and regulato~ failures by the Office of Thrift Supervision, which had 
been abolished by Dodd-Frank. Majority and Minority Staff Report of the Senate 
Permanent Subcommittee on Investigations, Wall Street and the Financial Crisis, 
Anatomy of a Financial Collapse (April 13, 2011), available at 
http://hsgac.senate.g~v/pub~ic/ fi~es/Financial-Crisis/FinancialCrisisRep~rt.pdf. He 
also sought a criminal indictment of Goldman Sachs for allegedly misrepresenting 
whether it was shorting the subprime market during the crisis. His report was then 
attacked for inaccuracies in the press. Holman W. Jenkins, Jr., Crime & Punishment 

& Goldman, Wall St. J., June 7, 2011. 
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Chapter Two 

THRIFT AND CREDIT UNION REGULATION 

SECTION 2. THE SAVINGS AND LOAN CRISIS 

C. THE SECOND ROUND OF LEGISLATIVE RESPONSES: 
CONGRESS GETS TOUGH 

Insert after Winstar at p. 113: 

On January 26, 2010, the DOJ again informed the FDIC that it was "unable at this 
time to provide a reasonable estimate of the likely aggregate contingent liability 
resulting from the Winstar-related cases." This uncertainty arises, in part, from the 
existence of significant unresolved issues pending at the appellate or trial court level, 
as well as the unique circumstances of each case. United States General Accounting 
Office, Financial Audit, Federal Deposit Insurance Commission, Report to 
Congressional Committees, GAO-10-705, June 25, 20110, available at 
http ://www. gao. gov/new.item s/d 10705. pdf. 

SECTION 4. REGULATION OF THRIFTS AND CREDIT UNIONS 

A. POWERS 

QUESTIONS AND ]~’OTES 

Insert at page 117, Note 1: 

In a May 12, 2011 letter from the acting Comptroller of the Currency, John 
Walsh, to Senator Thomas Carper, the OCC clarified that the Barnett Bank 
preemption standard will apply to savings associations in the wake of Dodd-Frank, 
and that the OCC will make case-by-case determinations on preemption after 
consultation with the Consumer Financial Protection Bureau. Letter from 
Comptroller of the Currency, John Walsh, to Sen. Thomas Carper (D-Del.), 
http :iiwww. aba.comiabaidocumentsipressiOCC~preemption_ltrtoSenCarper051211 .p 
df. 

Dodd-Frank sets aside the State Farm Letter and case law extending preemption 
to agents of national banks and federal savings banks by adding provisions to the 
NBA and HOLA which provide that no provision of these statutes will preempt the 
application of any state law to agents of a national bank or federal savings bank. 
Dodd-Frank §§ 1044(e), 1046(a). 

Insert at page 117: 
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2. The OCC has issued proposed regulations to reflect the transfer of certain 
functions of the OTS to the OCC related to the regulation of federal thrifts. Office of 
Thrift Supervision integration Pursuant to the Dodd-Frank Wall Street Reform and 
Consumer Protection Act, 76 Fed Reg. 48,950 (2011) (to be codified at 12 CF.R. 
pts. 100, 1108, 1109, 112, 116, 128, 1133, 136, 141l, 143, 1144, 145, 146, 150, 1511, 1152, 

155, 157, 159, 160, 161, 162, 163, 164, 165, 167, 168, 169, 170, 171, 172, 174, 190, 
191, 192, 193, 194, 195, 196, and 197) (interim final rule, Aug. 9, 2011), available at 
http :iifederalregister.goviai2011-17581. 

Insert at page 118 - Note 5: 

The NCUA amended its rules applicable to corporate credit unions. The main 
revisions establish ne~v risk-based capital requirements; impose new prompt 
corrective action guidelines; place new limitations on permissible investments; 
impose asset-liability management controls; amend some corporate governance 
provisions; and limits a corporate credit union service organization to the categories 
of services that have been preapproved by the NCUA. Corporate Credit Unions, 75 
Fed. Reg. 64,786 (2010) (to be codified at 12 C.F.R. pt. 704) (final rule, Oct. 20, 
2010), available at http:iiwww.federalregister.goviarticlesi2010ilOi20i2010- 
24616/corporate-credit-unions. 

Insert at page 119, after Note 6: 

The NCUA Office of Consumer Protection (OCP) became operational on January 
1, 2010. The NCUA is moving responsibility for the review and approval of certain 
types of credit union conversions from the Regional Directors to the Director of the 
OCP, including credit union conversions to mutual savings banks or mutual savings 
associations in 12 CF.R. pt. 708a. Conversions of Insured Credit Unions, 76 Fed. 
Reg. 13,504 (201l 1) (to be codified at 112 C.F.R. pts. 708a and 708b) (final rule, March 
21, 2011), available at http:iiwww.federalregister.goviarticlesi2011i03i14i2011- 
5675/conversions-of-insured-credit-unions. 

B. HOLDING COMPANIES 

Insert at page 128, after first paragraph: 

Dodd-Frank transferred supervisor?- functions related to SLHCs and their non- 
depository subsidiaries to the Fed on July 21, 2011. Notice of Intent to Require 
Reporting Forms for Savings and Loan Holding Companies, 76 Fed. Reg. 7,091 
(20111) (FRB notice and request for comment, Feb. 8, 2011), available at 
http ://www. federal regi ster. gov/arti cl es/2011/02/08/2011-2782/notice-of-intent-to- 
require-reporting-forms-for-savings-and-loan-holding-companies. 

The Fed will apply the same consolidated monitoring procedures used in BHC 
supervision to savings and loan holding companies beginning with the March 31, 
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2012 reporting period. Continued Application of Regulations to Savings and Loan 
Holding Companies, 76 Fed. Reg. 43,953 (to be codified at 12 C.F.R. ch. II) 
(proposed rule, July 22, 2011), available at http :iifederalregister.goviai2011 - 18100. 

SECTION 5. REVIEW OF REGULATORY THEMES 

C. REGULATORY THEMES 

(6) Safety and Soundness Regulation 

Insert at page 130: 

The Office of Thrift Supervision (OTS) amended its advanced risk-based capital 
adequacy standards (advanced approaches rules) to be consistent with certain 
provisions of Dodd-Frank and amend the general risk-based capital rules to provide 
limited flexibility consistent with section 171(b) of the Act for recognizing the 
relative risk of certain assets generally not held by depository institutions. Risk- 
Based Capital Standards: Advanced Capital Adequacy Framework--Basel II; 
Establishment of a Risk-Based Capital Floor, 76 Fed. Reg. 37,620 (to be codified at 
12 C.F.R. pts. 3, 208, 225, and 325) (final rule, June 28, 2011), available at 
http :iifederalregister.goviai2011-15669. 
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Chapter Three 

THE BUSINESS OF BANKING 

SECTION 3. MONETARY POLICY 

B. RESERVE REQUIREMENTS 

Insert at page 139: 

The current federal funds rate and discount rate can be found at 
http :iiwww. frb di scountwindow, orgiindex, cfm. 

F. SYSTEMIC RISK 

(2) Fed Intervention in the Wake of the Financial Crisis 

Insert at page 166: 

The most up-to-date information on Fed support to these specific institutions can be 
found at http://federalreserve.gov/monetarypolicy/bst_supportspecific.htm 

SECTION 4. CHARACTERISTICS OF BANKS 

Insert at page 169: 

Current quantitative data on the number and asset size of financial institutions is 
available at http:iiwww2.fdic.goviidaspiindex.asp (More Key Statistics). 
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Chapter Four 

BANKING REGULATION TODAY 

SECTION 1. REGULATORY STRUCTURE 

A. CHARTERING A BANK 

QUESTIONS AA~9 NOTES 

Insert at page 192 at the end of Note 3: 

For a record of all of the banks and trust companies chartered in North Carolina, 

see North Carolina Commissioner of Banks, NC State Chartered Banks and Trust 
Companies: https://www.nccob, or~Online/brts/B anksAndTrusts.aspx. 

B. BANK POWERS 

Insert at end of page 217: 

On July 21l, 201l 1--with an effective date of July 21, 2012--the Treasury and OCC 
made a number of changes to § 7.4000 to conform the regulations to the Supreme 
Court’s decision in Cuomo as adopted by Dodd-Frank. First, a reference to 12 U.S.C. 
484 is added in § 7.4000(a)(1). Second, it revises paragraph (a)(2)(iv) to read 
"[e]nforcing compliance with any applicable Federal or state laws concerning those 
activities, including through investigations that seek to ascertain compliance through 
production of non-public information by the bank, except as otherwise provided in 
paragraphs (a), (b) and (c)." Third, it adds a new paragraph (b), which specifically 
provides that "[i]n accordance with the decision of the Supreme Court in Cuomo v. 
Clearing House Assn., L.L.C., 129 S. Ct. 2710 (2009), an action against a national 
bank in a court of appropriate jurisdiction brought by a state attorney general (or other 
chief law enforcement officer) to enforce an applicable law against a national bank 
and to seek relief as authorized by such law is not an exercise of visitorial powers 
under 12 U.S.C. 484." Fourth, it redesignates paragraphs (b) and (c) as new 
paragraphs (c) and (d) and makes conforming revisions to § 7.4000(c)(2), which 
provides an exception from the general rule in § 7.4000(a)(1) for such visitorial 
powers as are vested in the courts of justice. Office of Thrift Supervision Integration; 
Dodd-Frank Act Implementation, 76 Fed. Reg. 43,549 (to be codified at 12 C.F.R. 

pts. 4, 5, 7, 8, 28, and 34) (final rule, July 21l, 2011), available at 
http ://federalregister.gov/a/2011-18231. 

QUESTIONS AND J~rOTES 

Insert at page 221, end of Note 4: 
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See V. Gerard Comizio & Helen E. Lee, The Dodd-Frank Wall Street Reform and 
Consumer Protection Act: Impact on Federal Preemption for National Banks and 
Federal Thrifts, Client Alert, Paul, Hastings, Janofsky & Walker LLP, January 2011, 
available at http:iiw~’.paulhastings.comiassetsipublicationsi1668.pdf (providing a 
comprehensive analysis of the Dodd-Frank preemption standard). 

Insert at page 222, Note 8: 

In its final rule interpreting post-Dodd-Frank preemption standards for national 
banks, the Treasury, and the OCC concluded that Dodd-Frank preserves the Barnett 
conflict preemption standard. As a result, precedents consistent with Balwett--which 
may include previously adopted regulations--are preserved as well. As of July 21l, 
2011, those rules and precedents will apply to Federal savings associations to the 
same extent that they apply to national banks. 

In addition, the OCC is deleting the phrase, "prevents or significantly interferes," 
in the final rule. The OCC reasons that eliminating this phrase will lessen any 
ambiguity in the conflict preemption principles of Barnett, which is the governing 
standard for national bank preemption. Office of Thrift Supervision Integration; 
Dodd-Frank Act Implementation, 76 Fed. Reg. 43,549 (to be codified at 12 C.F.R. 
pts. 4, 5, 7, 8, 28, and 34) (final rule, July 21, 2011), available at 
http :iifederalregister.goviai2011-18231. 

D. CORPORATE GOVERNANCE 

Insert at page 231, second paragraph: 

In February of 2011, the SEC issued a final rule pursuant to Dodd-Frank section 
9511 relating to shareholder approval of executive compensation and "golden 
parachute" compensation arrangements. Section 951 amends the Securities Exchange 
Act of 1934 by adding Section 14A, which requires companies to conduct a separate 
shareholder advisor?- vote to approve the compensation of executives, as disclosed 
pursuant to Item 402 of Regulation S-K. Section 14A also requires companies to 
conduct a separate shareholder advisory, vote to determine how often an issuer will 
conduct a shareholder advisory vote on executive compensation. In addition, Section 
14A requires companies soliciting votes to approve merger or acquisition transactions 
to provide disclosure of certain "golden parachute" compensation arrangements and, 
in certain circumstances, to conduct a separate shareholder advisory vote to approve 
the golden parachute compensation arrangements. These amendments were effective 
as of April 2, 2011. Shareholder Approval of Executive Compensation and Golden 
Parachute Compensation, 76 Fed. Reg. 6,0110 (201ll) (to be codified at 112 C.F.R. pts. 
229, 240, and 249) (final rule, Feb. 2, 2011), available at 
http :iifederalregister.goviai2011-1971. 

In April of2011, the SEC proposed a rule to implement the provisions of Section 
952 of Dodd-Frank, which adds Section 10C to the Securities Exchange Act of 1934. 
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Section 10C requires the SEC to adopt rules directing the national securities 
exchanges and national securities associations to prohibit the listing of any equity 
security of an issuer that is not in compliance with Section 10C’s compensation 
committee and compensation adviser requirements, if finalized, the proposed rule 
would require the exchanges to establish listing standards that would require each 
member of a listed issuer’s compensation committee to be a member of the board of 
directors and to be "independent," as defined in the listing standards of the exchanges 
adopted in accordance with the proposed rule. In addition, Section 10C(c)(2) of the 
Exchange Act requires the Commission to adopt new disclosure rules concerning the 
use of compensation consultants and conflicts of interest. Listing Standards for 
Compensation Committees, 76 Fed. Reg. 18,966 (to be codified at 17 C.F.R. pts. 229 
and 240) (proposed rule, Apr. 6, 201l 1), available at http://federalregister.gov/a/2011- 
7948. 

SECTION 2. HOLDING COMPANY REGULATION 

C. ADDITIONAL REGULATION FOR SYSTEMICALLY SIGNIFICANT 
COMPANIES 

Insert at page 246-47: 

See Chapter 4, Section 2. of this supplement for a discussion of the proposed 
rulemaking pertaining to "systemically significant" nonbank financial companies. 

Insert at page 247: 

Section 113 of Dodd-Frank provides the F SOC with the authority to require that a 
nonbank financial company be supervised by the FRB, and be subject to prudential 
standards in accordance with Title I of Dodd-Frank if the FSOC determines that 
material financial distress at such a firm, or the nature, scope, size, scale, 
concentration, interconnectedness, or mix of the activities of the firm, could pose a 
threat to the financial stability of the United States. If adopted as a final rule, the 
FSOC will use a framework that incorporates Dodd-Frank statutory factors in 
determining whether a U.S. or foreign nonbank financial company should be subject 
to enhanced FSOC oversight. The proposed framework focuses on six categories, 
each of which reflects a different aspect of a given firm’s potential to experience 
material financial stress. The six categories are as follo~vs: 

1. size; 
2. lack of substitutes for the financial services and products the company 
provides; 
3. interconnectedness with other financial firms; 
4. leverage; 
5. liquidity risk and maturity mismatch; and 
6. existing regulatory scrutiny. 
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In addition, the FSOC may consider any other risk-related factors it deems 
appropriate, either by broad-scale regulation or on a case-specific basis. 

Authority to Require Supervision and Regulation of Certain Nonbank 
Financial Companies, 76 Fed. Reg. 4,555 (to be codified at 112 C.F.R. pt. 13110) 
(notice of proposed rulemaking, Jan. 26, 201l 1), available at 
http :iifederalregister.goviai2011-1551. 

Two-Year Test Based on Consolidated Financial Statements: 

The proposed rule provides that a company is predominately engaged in financial 
activities if: 

The consolidated annual gross financial revenues of the company in either of 
its two most recently completed fiscal years represent 85% or more of the 
company’s consolidated annual gross revenues in that fiscal year; OR 
The consolidated total financial assets of the company as of the end of either 
of its two most recently completed fiscal years represent 85% or more of the 
company’s consolidated total assets as of the end of that fiscal year. 

The Fed noted that the two-year test would allow the FSOC to identify 
systemically important financial companies whose assets and revenues traditionally 
have met or exceeded the required 85% threshold. At the same time, the FSOC will 
be able to continue monitoring financial companies that have experienced a 
temporary decline in financial revenues or assets during its previous fiscal year. The 
Fed also noted that this ~7o-year test would give the FSOC sufficient opportunity to 
reevaluate an existing nonbank financial company designation should financial 
revenues or assets fall below the 85% threshold at the end of a single year. 

The proposed rule defines "consolidated annual gross financial revenues" of a 
company as the portion of the company’s consolidated annual gross revenues that 
were derived by the company or any of its subsidiaries, directly or indirectly, from: 

(i) activities that are financial in nature under section 4(k) of the BHC Act, 12 
U.S.C. § 1843(k); or 

(ii) the ownership, control, or activities of an insured depository institution. 

The proposed rule defines "consolidated total financial assets" of a company as 
the portion related to: 

(i) activities that are financial in nature under section 4(k) of the BHC Act; or 
(ii) the ownership, control, or activities of an insured depository institution. 

The proposed rule clarifies that revenues and assets attributable to a subsidiary of 
an insured depository institition will be considered "financial in nature." 

Two Rules of Construction: 
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(1) Revenues derived from, and assets related to, a company’s equity investment in 
another company, whose financial statements are not consolidated with those of the 
company will be considered as financial revenues or assets if the investee company is 
itself predominately engaged in financial activities under the 85%, two-year test set 
forth in the proposed rule. 

(2) A company is permitted, but not required, to treat as nonfinancial the revenues 
and assets attributable to a limited amount of de minimis equity investments in 
investee companies without having to specifically determine whether the investee 
company is itself engaged in predominately financial activities. 

This second rule of construction provides that a company may treat revenues 
from, or assets of, an investee company as not derived from activities that are 
financial in nature, if: 

(i) the company owns less than 5% of any class of outstanding voting shares, and 
less than 25% of the total equity of the investee company; 

(ii) financial statements of the investee company are not consolidated with those 
of the company under applicable accounting standards; 

(iii) the company’s investment in the investee company is not held in connection 
with the conduct of any financial activity by the company or any of its subsidiaries; 

(iv) the investee company is not a bank, BHC, broker-dealer, insurance company, 
or other regulated financial institution; and 

(v) the aggregate amount of revenues or assets treated as nonfinancial under the 
rule of construction in any year does not exceed 5% of the company’s annual gross 
financial revenues or consolidated financial assets of the company 

Case-by-Case Determination: 

The Fed may make determinations as to which companies are predominately 
engaged in financial activities under the proposed guidelines on a case-by-case basis, 
based on all facts and circumstances at the time of evaluation. 

Significant Nonbank Financial Company and Significant Bank Holding Company 

The proposed rule defines a "significant nonbank financial company" as: 

(i) any nonbank financial company supervised by the Fed; or 
(ii) any other nonbank financial company that had $50 billion or more in total 

consolidated assets as of the end of its most recent fiscal year. 

The proposed rule defines a "significant bank holding company" as any bank 
holding company, or foreign bank that is treated as a bank holding company, that had 
$50 billion or more in total consolidated assets as of the end of its most recently 
completed calendar year. 
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Definitions of "Predominately Engaged in Financial Activities" and "Significant" 
Nonbank Financial Company and Bank Holding Company, 76 Fed. Reg. 7,731 (to be 
codified at 12 C.F.R. pt. 225) (notice of proposed rulemaking, Feb. 11, 2011), 

avail able        at        http :iiv~7. federalregi ster. goviarticlesi2011/02/11/2011 - 
2978/definiti~ns-~f-pred~minantly-engaged-in-~nancia~-activities-and-signi~cant- 
nonbank-financial. 

QUESTIONS AND NOIWS 

Insert at page 255 at the end of note 3: 

See Charles Kabugo-Musoke, Note, A Wal-Mart-Owned ILC: Why Congress 
Should Give the Green Light, 15 N.C. Banking Inst. 393 (2011), available at 
http :iiwww.law.unc. eduidocumentsij ournalsiarticlesi941 .pdf. 
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Chapter Five 

BANK ASSETS 

SECTION 3. COMMERCIAL LENDING CONCERNS 

B. SECONDARY LOAN MARKET 

QUESTIONS AND NOTES 

Insert at page 334 at the end of note 3: 

For information regarding the government wind-down of Fannie Mae and Freddie 
Mac, visit the Federal Housing Finance Agency (FHFA) at 
http://www.fhfaoig.gov/Content/Files/EVL%20Exit%20Strategy%20- 
%20DrRpt%2003302011-final,%20signed.pdf 

C. SECURITIZATION 

(1) Collateralized Mortgage Obligations 

Insert at page 351 at end of third full paragraph: 

The OCC, Fed, FDIC, SEC, FHFA, and HUD (the Agencies) have proposed rules 
which would implement the credit risk retention requirements of section 15G of the 
Securities Exchange Act of 1934, 15 U.S.C. § 78o-11, as added by section 941 of 
Dodd-Frank. Section 941 generally requires the securitizer of asset-backed securities 
to retain no less than 5% of the credit risk of the assets collateralizing the asset- 
backed securities. 

"In designing these options and the proposed rules in general, the Agencies have 
sought to ensure that the amount of credit risk retained is meaningful--consistent with 
the purposes of section 15G--while reducing the potential for the proposed rules to 
negatively affect the availability and costs of credit to consumers and businesses." 
Credit Risk Retention, 76 Fed. Reg. 24,090 (2011) (to be codified at 12 C.F.R. pts. 
43,244, 373, 1234; 17 C.F.R. pt. 246; and 24 C.F.R. pt. 267) (proposed rule, Apr. 29, 
2011), available at http :iifederalregister.goviai2011-8364. 

(4) Role of the Credit Rating Agencies 

Insert at page 358 at end of last paragraph: 

For further discussion of the issuance freeze in the ABS market, as well as a 
critique of expanded liability for rating agencies, see Benjamin H. Brownlow, Rating 
Agency Reform: Preserving the Registered Market for Asset-Backed Securities, 115 
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N.C.      Banking      Inst.      111      (2011), 
http :iiwww.law.unc. eduidocumentsij ournalsiarticlesi921 .pdf. 

available at 

Insert at page 359 after first full paragraph: 

Pursuant to section 939A of Dodd-Frank, the SEC replaced rule and form 
requirements under the Securities Act of 1933 and the Securities Exchange Act of 
1934 for securities offering or issuer disclosure rules that rely on, or make special 
accommodations for, security ratings from credit rating agencies (for example, Forms 
S-3 and F-3 eligibility criteria) with alternative requirements. They are proposing this 
rule to satisfy the mandate in section 939A, which is intended to reduce reliance on 
the credit rating agencies. Security Ratings, 76 Fed. Reg. 46,603 (to be codified at 117 
C.F.R. pts. 200, 229, 230, 232, 239, 240 and 249) (final rule, Aug. 3,2011), available 
at http :iifederalregister.goviai2011-19421. 

In accordance with Dodd-Frank, the SEC proposed amendments to existing rules 
and new rules, such as enhanced internal control structures, that would apply to credit 
rating agencies registered with the SEC as NRSROs. In addition, the SEC proposed a 
new rule and form applicable to providers of third-party due diligence sew-ices for 
ABS, ~vhich ~vould require ~vritten certifications from third-party due diligence 
service providers indicating they have conducted a thorough analysis of data, 
documentation, and other information relevant to provide an accurate rating. Finally, 
the SEC proposed amendments to existing rules and a new rule that would implement 
a requirement added by Dodd-Frank that issuers and underwriters of asset-backed 
securities make publicly available the findings and conclusions of any third-party due 
diligence report obtained by an ABS issuer or underwriter. Nationally Recognized 
Statistical Rating Organizations, 76 Fed. Reg. 33,420 (to be codified at 17 C.F.R. pts. 
232, 240, 249 and 249b) (proposed rules, Jun. 8, 2011), available at 
http ://federalregister.gov/a/2011-12659. 
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Chapter Six 

CONSUMER LENDING 

SECTION 2. TRUTH IN LENDING ACT (TILA) 

Insert at page 387 before Benion v. Bank One, Dayton, NoA. : 

The Fed amended 12 C.F.R. § 226.51 to require that a card issuer consider a 
consumer’s independent ability to make the required payments on a credit card 
account, regardless of the consumer’s age. Furthermore, the Fed is revising comment 
51(a)(1)-4 to clarify that a card issuer may not use the income or assets of a person 
who is not liable for debts incurred on the account to satisfy the requirements of § 
226.51, unless a Federal or State statute or regulation grants a consumer who is liable 
on the account an ownership interest in such income or assets. Therefore, if a card 
issuer prompts an applicant to provide his or her "household income" on a credit card 
application, the card issuer cannot rely solely on the information provided by an 
applicant to satisfy the requirements of § 226.51. Instead, the card issuer must obtain 
additional information about an applicant’s independent income (such as by 
contacting the applicant). However, if a card issuer requests that applicants provide 
their income without reference to household income (such as by requesting "income" 
or "salary"), the issuer may rely on the information provided by applicants to satisfy 
the requirements of § 226.51. Truth in Lending, 76 Fed. Reg. 22,948 (to be codified 
at 12 C.F.R. pt. 226) (final rule, Apr. 25, 2011), available at 
http :iifederalregister.goviai2011-8843. 

See Chapter 6. Section 6. of this supplement at page 458 of the casebook for a 
discussion of the Fed’s proposed rule--which will be transferred to the BCFP for 
finalization as of July 21, 2011--dealing with the expansion of the Regulation Z 
ability-to-repay requirements mandated by Dodd-Frank. 

C. FAIR CREDIT BILLING ACT 

Insert at page 400, after First National City Bank ~: Mullarkey: 

On July 15, 2011, the Fed published its final rule with respect to Section 701 of 
the Equal Credit Opportunity Act (ECOA), which requires a creditor to notify a credit 
applicant when it has taken adverse action against the applicant. The ECOA adverse 
action requirements are implemented in the Fed’s Regulation B. Section 615(a) of 
the Fair Credit Reporting Act (FCRA) also requires a person to provide a notice when 
the person takes an adverse action against a consumer based in whole or in part on 
information in a consumer report. Certain model notices in Regulation B include the 
content required by both the ECOA and the FCRA adverse action provisions, so that 
creditors can use the model notices to comply with the adverse action requirements of 
both statutes. The Fed is amending these model notices in Regulation B to include 
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the disclosure of credit scores and information relating to credit scores if a credit 
score is used in taking adverse action. These amendments reflect the new content 
requirements in section 615(a) of the FCRA that were added by section 1100F of the 
Dodd-Frank Act. The effective date for these amendments is August 15,2011. Equal 
Credit Opportunity, 76 Fed Reg. 411,590 (to be codified at 12 C.F.R pt. 202) (final 
rule, July 15, 20111), available at http://federalregistergov/a/20111-5417. 

On July 15, 2011, the Fed, with the FTC, published its final rule to implement the 
risk-based pricing provisions in section 311 of the Fair and Accurate Credit 
Transactions Act of 2003 (FACTA), which amends the Fair Credit Reporting Act 
(FCRA). The final rules require a creditor to provide a risk-based pricing notice to a 
consumer when the creditor uses a consumer report to grant or extend credit to the 
consumer on terms that are materially less favorable than the most favorable terms 
available to a substantial proportion of consumers from or through that creditor. The 
Fed and the FTC are amending their respective risk-based pricing rules to require 
disclosure of credit scores and information relating to credit scores in risk-based 
pricing notices if a credit score of the consumer is used in setting the material terms 
of credit. These proposed amendments reflect the new requirements in section 615(h) 
of the FCRA that were added by section 1100F of the Dodd-Frank Act. The effective 
date for these changes is August 15, 2011. Fair Credit Reporting Risk-Based Pricing 
Regulations, 76 Fed. Reg. 41,602 (to be codified at 12 C.F.R. pt. 222; 16 C.F.R. pts. 
640, 698) (final rule, July 15, 2011), available at http:iifederalregister.goviai2011- 
5413. 

For a further discussion of liability under FACTA: See Mignon Arrington, Note, 
Establishing Appropriate Liability Under the Fair and Accurate Credit Transactions 
Act,    15    N.C.    Banking    Inst.    357    (2011),    available    at 
http:iiwww.law.unc.eduidocumentsijournalsiarticlesi939.pdf. 

QUESTIONS AND ]~’OTES 

Insert at page 403 in Note 5: 

The Fed amended Regulation Z, which implements TILA, and the staff 
commentary to the regulation in order to implement provisions of the CARD Act of 
2009 that went into effect on August 22, 2010. The final rule requires that penalty 
fees imposed by card issuers be reasonable and proportional to the violation of the 
account terms. The final rule also requires credit card issuers to reevaluate at least 
event six months annual percentage rates increased on or after January 1, 2009, and 
that notices of rate increases for credit card accounts disclose the principal reasons for 
the increase. Truth in Lending, 75 Fed. Reg. 37,526 (to be codified at 112 C.F.R. pt. 
226) (final rule, June 29, 2010), available at http://federalregister.gov/a/2010-14717. 

Insert at page 420, after Note 5: 
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6. In AT&TMobi#ty, LLC v. Concepcion, 131 S.Ct. 1740 (2011), the Supreme 
Court held 5-4 that a state law requiting classwide arbitration is inconsistent with the 
Federal Arbitration Act (FAA). This decision is a huge win for corporations who 
favor resolving consumer and employee disputes via bilateral arbitration. Some 
attorneys have predicted that this decision will encourage more companies to use 
class action waivers~ Jessie Kamens & Tom Taylor, In 5-4 Decision, Supreme Court 
Vindicates Use of Class Action Waivers in Arbitration, BNA Banking Daily, Apr. 28, 
2011. 

SECTION 4. REDLINING, THE HOME MORTGAGE DISCLOSURE ACT 
(HMDA) AND THE COMMUNITY REINVESTMENT ACT (CRA) 

QUESTIONS AND NOI~S 

Insert at page 436 in Note 10: 

The OCC, the Fed, the FDIC, and the OTS adopted revisions to the rules 
implementing the CRA. The agencies revised the term "community development" to 
include loans, investments, and services by financial institutions that support, enable, 
or facilitate projects or activities that meet the "eligible uses" criteria described in 
Section 2301(c) of the Housing and Economic Recovery Act of 2008 (HERA), and 
are conducted in designated target areas identified in plans approved by the United 
States Department of Housing and Urban Development (HUD) under the 
Neighborhood Stabilization Program (NSP). The final rule provides favorable CRA 
consideration of such activities that, pursuant to the requirements of the program, 
benefit low-, moderate-, and middle-income individuals and geographies in NSP 
target areas designated as "areas of greatest need." Covered activities are considered 
both within an institution’s assessment area(s) and outside of its assessment area(s), as 
long as the institution has adequately addressed the community development needs of 
its assessment area(s). Favorable consideration under the revised rule will be 
available until no later than t~vo years after the last date appropriated funds for the 
program are required to be spent by the grantees. Community Reinvestment Act 
Regulations, 75 Fed. Reg. 79,278 (to be codified at 12 C.F.R. pts. 25, 228, 345, 563) 
(joint final rule, Dec. 20, 2010), available at http:iifederalregister.goviai2010-31818. 

Insert at page 436 after Note 12: 

13. The OCC, Fed, FDIC, and OTS revised the rules implementing the CRA. 
The rule implemented the statutory requirement that the Agencies consider low-cost 
education loans provided by financial institutions to low-income borrowers as a factor 
when assessing an institution’s record of meeting community credit needs. The final 
rule also incorporated the statutory provision allowing the Agencies to consider 
capital investment, loan participation, and other ventures undertaken by nonminority- 
owned and nonwomen-owned financial institutions in cooperation with minority- and 
women-owned financial institutions and low-income credit unions as a factor when 
assessing an institution’s CRA record. Community Reinvestment Act Regulations, 75 
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Fed. Reg. 61,035 (to be codified at 12 C.F.R. pts. 25, 228, 345, 563) (joint final rule, 
Oct. 4, 2010), available at http :iifederalregister.goviai2010-24737. 

SECTION 6. SUBPRIME AND PAYDAY LENDING 

Insert at page 458 after first full paragraph: 

The Fed published for public comment a proposed rule amending Regulation Z to 
implement amendments to the Truth in Lending Act (TILA) made by Dodd-Frank. 
Regulation Z currently prohibits a creditor from making a higher-priced mortgage 
loan without regard to the consumer’s ability to repay the loan. The proposal would 
implement statutory changes made by Dodd-Frank that expand the scope of the 
ability-to-repay requirement to cover any consumer credit transaction secured by a 
dwelling (excluding an open-end credit plan, timeshare plan, reverse mortgage, or 
temporary loan). In addition, the proposal would establish standards for complying 
with the ability-to-repay requirement, including instances of extending a "qualified 
mortgage." The proposal would also implement Dodd-Frank limits on prepayment 
penalties. Finally, the proposal would require creditors to retain evidence of 
compliance with this rule for three years after a loan is consummated. General 
rulemaking authority for TILA was transferred to the Consumer Financial Protection 
Bureau (CFPB) on July 21, 2011. Accordingly, this rulemaking will become a 
proposal of the CFPB and will not be finalized by the Fed. Regulation Z; Truth in 
Lending, 76 Fed. Reg. 27,390 (to be codified at 12 C.F.R. pt. 226) (proposed rule and 
request for comment, May 11, 2011), available at http://federalregister.gov/a/2011- 
9766. 

Insert at page 459 before first full paragraph: 

The Fed published a final rule to amend Regulation Z, which implements the 
Truth in Lending Act (TILA). The final rule implements Section 1461 of the Dodd- 
Frank Act, which amends TILA to provide a separate, higher rate threshold for 
determining when the Board’s escrow requirement applies to higher-priced mortgage 
loans that exceed the maximum principal obligation eligible for purchase by Freddie 
Mac. Truth in Lending, 76 Fed. Reg. 11,319 (to be codified at 12 C.F.R. pt. 226) 
(final rule, Mar. 2, 2011), available at http ://federalregi ster. gov/a/2011-4384. 

QUESTIONS AND NOI~S 

Insert at page 460 after Note 6: 

7. See Zachary Marquand, Note, Ability to Repay: Mortgage Lending Standards 
After Dodd-Frank, 115 N.C. Banking Inst. 291 (20111) (exploration of the mortgage 
lending landscape in the wake of the Dodd-Frank Act), available at 
http :iiww~v.la~v.unc. eduidocumentsij ournalsiarticlesi933.pdf 
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Chapter Seven 

BANK LIABILITIES AND CAPITAL 

SECTION 1. DEPOSITS 

B. REGULATION OF DEPOSIT ACCOUNTS 

(3) Deposit Interest Rate Regulation 

Insert at page 488 before CF Industries, Inc. v. Commissioner of Internal 
Revenue: 

The Fed published a final rule repealing Regulation Q, Prohibition Against 
Payment of Interest on Demand Deposits, effective July 211,201l 1. Regulation Q was 
promulgated to implement the statutory prohibition against payment of interest on 
demand deposits by institutions that are member banks of the Federal Reserve 
System. Section 627 of the Dodd-Frank Act repeals Section 19(i) of the Federal 
Reserve Act, which prohibited the payment of interest, effective July 21,2011. The 
final rule repeals the Board’s published interpretation of Regulation Q and removes 
references to Regulation Q found in the Board’s other regulations, interpretations, and 
commentary. Prohibition Against Payment of Interest on Demand Deposits, 76 Fed. 
Reg. 42,015 (to be codified in 12 C.F.R. pts. 204, 217, 230) (final rule, July 18, 
2011), available at http :iifederalregister.goviai2011-17886. 

D. BROKERED DEPOSITS 

QUESTIONS AND NOTES 

Insert at page 502 at end of Note 5: 

For an update of the core versus brokered deposits FDIC study mandated by 
section      1506      of     the      Dodd-Frank      Act,      go      to 
http ://www. fdic.gov/regul ation s/reform/coredeposits.html. 

SECTION 3. PAYMENT METHODS 

A. CREDIT AND DEBIT CARDS 

QUESTIONS AND ~¥OTES 

Insert at page 535 at end of Note 4: 

The Fed published a final rule implementing the provisions of Section 920 of the 
Electronic Fund Transfer Act, including standards for reasonable and proportional 
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interchange transaction fees for electronic debit transactions, exemptions from the 
interchange transaction fee limitations, prohibitions on evasion and circumvention, 
prohibitions on payment card network exclusivity arrangements and routing 
restrictions for debit card transactions, and reporting requirements for debit card 
issuers and payment card networks. The final rule sets a base cap of 21l cents per 
transaction, plus a charge aimed at helping offset losses associated with fraud. This 
rule implements section 1075 of Dodd-Frank, which has been named the Durbin 
amendment after its author, Senator Richard Durbin (D-Ill.). Debit Card Interchange 
Fees and Routing, 76 Fed. Reg. 43,394 (to be codified at 12 C.F.R. pt. 235) (final 
rule, July 20, 2011), available at http :iifederalregister.goviai2011-16861. 

Under this final rule, issuers must enable their cards to work over two unaffiliated 
payment networks using signature-based authorization, authorization based on 
personal identification numbers (PINs), or both. However, a coalition of retailers-- 
known as the Merchants Payments Coalition--has vowed to challenge the regulation 
as undermining the legislative intent behind the Durbin amendment. Dodd-Frank 
requires the Fed to address debit fees, but it does not explicitly lay out a rulemaking 
procedure. While the Durbin amendment bars the Fed from considering costs 
specific to discrete transactions, broader costs can still be considered, and it is those 
that have been made a part of the fee calculation under there rule. Examples of these 
built-in, broader costs include: hardware or software used in processing debit 
transactions, relevant labor costs, and a 5 basis-point adjustment for fraud losses. The 
final rule will also require issuers to enable each debit card to handle transactions 
over two unaffiliated payment networks. R. Christian Bruce, Federal Reserve Boosts 

Cap on Debit Fees, But Retail Coalition Hints At Court Challenge, BNA Banking 
Daily, June 30, 2011; R. Christian Bruce, Retailers Vow- Challenge to Fed Debit Rule 
As Bankers, Payment Firms Tweak Strategy, BNA Banking Daily, July 1,2011. 

SECTION 4. BANK CAPITAL 

A. EVOLUTION OF BANK CAPITAL REQUIREMENTS 

(4) The Government’s Response to the Financial Crisis-The Troubled 
Asset Relief Program (TARP) 

Insert at page 560 before first full paragraph: 

For an comparison of stress testing methods in Europe and the United States, see 
Aleaxnder Abramovich, Note, Comparative Analysis of Stress Testing in the United 
States and Europe, 15 N.C. Banking Inst. 333 (2011), available at 
http ://www.law.unc. edu/documents/journals/articles/93 7.pdf. 

Insert at page 560 after last paragraph: 

On July 19, 2011, the Treasury Department elected directors to banks that 
received bailout funding. The new directors were named to boards of two banks that 
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have missed at minimum six divident or interest payments on the preferred stock they 
issued to the Treasury via the Capital Purchase Program. This action was taken as a 
penalty defined in the terms of TARP. These Treasury-elected directors will share 
the same fiduciary duties and obligations to bank shareholders with the other board 
members. However, they are not government employees, and can not represent the 
United States government in their capacity as board members. Future appointments 
to boards of Capital Purchase Program participants who have missed six or more 
divident or interest payments will be posted in monthly TARP dividend and interest 
reports. Aaron Lorenzo, Treasury Seats Directors at Bailed-Out Banks Behind in 
Dividend, Interest Payments," BNA Banking Daily, July 20, 2011. The Treasury’s 
announcement is available online at http://~wwv.treasury.gov/press-center/press- 
tel eases/Pages/tg1249_aspx. 

(5) The Financial Crisis and Basel III 

Insert at page 562 at end of section (5): 

On July 119, 2011, the Basel Committee on Banking Supervision made public its 
"too big to fail" proposal, which would label 28 major financial institutions as global 
systemically important banks (G-SIBs). Under the proposal, the 28 B-SIBs would 
have to hold an additional 1 to 2.5% of capital on top of the minimum capital charges 
already approved under Basel III. The Basel Committee also noted that contingent 
convertible bonds ("CoCos") will not be counted toward capital requirements. Banks 
that fail to satisfy the surcharge rules could face obstacles to paying out dividends. 
Jim Brunsden, Twenty-Eight Banks Qualify for Basel’s Too-Big-to-Fail Surcharge, 
Bloomberg, July 19, 2011, http:iiwww.bloombergcominewsi2011-07-19ibasel-says- 
28-systemic-banks-would-qualify-for-capital-surcharge.html. 

Insert at page 563 after third full paragraph: 

For further discussion of TARP, see Lissa Lamkin Broome, The Dodd-Frank Act: 
TARP Bailout and Too Big to Fail, 15 N.C. Banking Inst. 69 (2011), available at 
http :iiwww. law.unc, eduij ournal sincbankivolumesivolume 15/citation- 15-nc-banking- 
inst-2011ithe-doddfrank-act-tarp-bailout-backlash-and-too-big-to-faili. 

For a discussion of the Special Inspector General oversight over TARP, see 
Samuel R. Diamant, Note, Neff Barofsky’s SIG TARP: "Difficult, Rigorous, and 
Independent" Oversight of TARP, 15 N.C. Banking Inst. 313 (2011), available at 
http :iiv,~w.law.unc. eduidocumentsij ournalsiarticlesi935.pdf. 

B. SPECL~L ISSUES 

(2) Securitizations 

Insert at page 566 after first full paragraph: 
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The OCC, Fed, and the FDIC amended the advanced risk-based capital adequacy 
standards in a manner that is consistent with certain provisions of the Dodd-Frank Act 
and the general risk-based capital rules to provide limited flexibility consistent with 
section 171(b) of the Act for recognizing the relative risk of certain assets generally 
not held by depository institutions. Risk-Based Capital Standards: Advanced Capital 
Adequacy Framework-Basel II; Establishment of a Risk-Based Capital Floor, 76 Fed. 
Reg. 37,620 (to be codified at 12 C.F.R. pts. 3, 208, 225, 325) (final rule, June 28, 
2011), available at http :iifederalregister.goviai2011 - 15669. 
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Chapter Eight 

SUPERVISION, ENFORCEMENT AND FAILED BANK 
RESOLUTION 

SECTION 2. ENFORCEMENT POWERS 

B. TYPES OF ENFORCEMENT ACTIONS 

(2) Formal Enforcement Mechanisms 

Insert at page 580 after first full paragraph: 

Federal Reserve Issues a Consent Cease and Desist Order and Assesses Civil Money 
Penalty Against Wells Fargo, FRB Press Release, July 20, 2011, available at 
http :iiwww.federalreserve.govinewseventsipressienforcementi20110720a.htm. 

Insert at page 593, before Section 4: 

The FDIC published a final rule on July 15, 2011--~vhich ~vent into effect on 
August 15, 2011--in order to outline its authority to resolve covered financial 
companies under Title II of Dodd-Frank. The final rule establishes greater 
transparency for the orderly liquidation process of systemically important financial 
institutions. Section 380~3 now provides that services rendered by employees to the 
covered financial company after the FDIC has been appointed as receiver, or during 
the period ~vhere some or all of the operations of the covered financial company are 
continued by a bridge financial company, will be compensated according to the terms 
and conditions of any applicable personal sewTice agreements and that such payments 
will be treated as an administrative expense. Section 380.7 provides that the FDIC as 
receiver of a covered financial company may recover from senior executives and 
directors who were substantially responsible for the failed condition of the covered 
financial company any compensation they received during the two-year period 
preceding the date on which the FDIC was appointed as receiver, or for an unlimited 
period in the event of fraud. 

The Proposed Rule included § 380.8, implementing section 201(b) of the Act, 
~vhich requires the FDIC, in consultation with the Secretary of the U.S. Treasury, to 
establish by regulation criteria for determining, for the purposes of Title II, if a 
company is predominantly engaged in activities that are financial in nature or 
incidental thereto as determined by the Fed under section 4(k) of the BHCA. A 
company that is predominantly engaged in such activities is a "financial company" 
under Title II (unless expressly excluded by section 201(a)(11)(C) of Dodd-Frank) 
and may be subj ect to the orderly liquidation provisions of the Dodd-Frank Act. 
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The Fed notice of proposed rulemaking set forth criteria for determining whether 
a company is "predominantly engaged in financial activities" for purposes of 
determining if the company is a nonbank financial company under Title I of Dodd- 
Frank. There are substantial similarities between the provisions in Title I of the Act, 
which the Fed notice of proposed rulemaking implements, and section 201(b) of the 
Act, which § 380.8 of the FDIC’s proposed would implement. In light of those 
similarities, the FDIC staff coordinated with the staff of the Fed, to the extent 
practicable, on the proposed criteria in § 380.8. The FDIC staff is continuing to 
coordinate with the staff of the Fed on this issue and intends to finalize the criteria for 
determining if a company is predominantly engaged in activities that are financial in 
nature or incidental thereto through a separate notice in the Federal Register. As a 
result, § 380.8 is reserved in the Final Rule. 

Section 380.9 in subpart A clarifies the interpretation of provisions of Dodd-Frank 
authorizing the FDIC as receiver of a covered financial company to avoid fraudulent 
or preferential transfers in a manner comparable to the relevant provisions of the 
Bankruptcy Code so that transferees will have the same treatment in a liquidation 
under the Act as they would have in a bankruptcy proceeding. 

Subpart B of the fi nal rule addresses the pri orities for expen ses of the receiver of a 
covered financial company and other unsecured claims against the covered financial 
company or the receiver. Subpart B integrates and harmonizes the various provisions 
of Dodd-Frank that determine the nature and priority of payments. In particular, the 
subpart integrates the various statutory references to administrative expenses 
throughout Dodd-Frank. It also provides additional context with respect to the 
definition of "amounts owed to the United States" to clarify that unsecured 
obligations advanced to provide funds for the orderly liquidation of a covered 
financial company or to avoid or mitigate adverse effects on the financial stability of 
the United States in the liquidation of the covered financial company are included 
among the class of claims paid at the higher statutory level accorded to amounts owed 
to the United States, while unsecured obligations to the United States that were 
incurred by the covered financial company in the ordinary course of its business prior 
to the appointment of the receiver will be paid at the priority of general unsecured or 
senior liabilities of the covered financial company. Additionally, subpart B confirms 
the statutory treatment of claims arising out of the loss of setoff rights at a priority 
ahead of other general unsecured creditors if the loss of the setoff is due to the 
receiver’s sale or transfer of an asset; finalizes the methodology for calculating post- 
insolvency interest on unsecured claims; and clarifies the payment of obligations of 
bridge financial companies and the rights of receivership creditors to any remaining 
value upon termination of a bridge financial company. For a more logical 
organizational flow, subpart B also now includes at § 380.27 the rule originally found 
at § 380.2 of the interim final rule, clarifying that the FDIC will not use its discretion 
to differentiate among similarly situated creditors under section 210 of Dodd-Frank to 
give preferential treatment to certain long-term senior debt with a term longer than 
360 days, and that subordinated debt and equity never will qualify for preferential 
treatment. 
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Subpart C sets forth the administrative process for the determination of claims 
against a covered financial company as established by relevant provisions of Dodd- 
Frank. This process will not apply to any liabilities or obligations assumed by a 
bridge financial company or other entity or to any extension of credit from a Federal 
reserve bank or the FDIC to a covered financial company. Under the claims 
procedures, the receiver will publish and mail a notice to advise creditors to file their 
claims by a bar date that is not less than 90 days after the date of the initial 
publication. The receiver will have up to 180 days to determine whether to allow or 
disallow the claim, subject to any extension agreed to by the claimant. The claimant 
will have 60 days from the earlier of any disallowance of the claim or the end of the 
180-day period (or any period extended by agreement) to file a lawsuit in federal 
court for a judicial determination. No court has jurisdiction over any claim, however, 
unless the claimant has exhausted its administrative remedies through the claims 
process. 

Subpart C also includes provisions concerning contingent claims and secured 
claims. With respect to claims based on a contingent obligation of a covered 
financial company, the receiver will estimate the value of the contingent claim at the 
end of either the 180-day claim determination period or any extended period agreed 
to by the claimant. If the claim becomes fixed before it has been estimated, it may be 
allowed in the fixed amount; otherwise, the estimated value will be used to calculate 
the claimant’s pro rata distribution. With respect to secured claims, subpart C 
provides that property of a covered financial company that secures a claim will be 
valued at the time of the proposed use or disposition of the property. Secured 
claimants may request the consent of the receiver to obtain possession of or exercise 
control over their collateral. The final rule provides that the receiver will grant 
consent unless it decides to use, sell or lease the property, in which case it must 
provide adequate protection of the claimant’s security interest in the property. This 
provision will not apply in a case where the receiver repudiates or disaffirms a 
secured contract. 

Certain Orderly Liquidation Authority Provisions under Title II of the Dodd-Frank 
Wall Street Reform and Consumer Protection Act, 76 Fed. Reg. 41,626 (to be 
codified at 12 C.F.R. pt. 380) (final rule, July 15, 2011), available at 
http :iifederalregister.goviai2011-17397. 

Insert at page 610 after last paragraph: 

It is unclear whether the Bankruptcy Code or a process similar to the Orderly 
Liquidation Authority will be the optimal mechanism for facilitating orderly 
liquidations and reorganizations of complex financial institutions. Regardless of 
which system of liquidation regulators finally agree as best, all experts agree that 
maximizing asset values and minimizing systemic impacts are the main criteria for 
evaluating the effectiveness of either method. Bankruptcy Code’s Effectiveness in 
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Resolving Failed Complex Financial Institutions Unclear, BNA Banking Daily, July 

21,2011. 

For access to the GAO report--Brankruptcy: Complex Financial Institutions and 
International Coordination Pose Challenges--cited within the preceding article, go to 

http ://www.gao_gov/new.item s/d 11707.pdf. 

The Fed and the FDIC proposed a rule that would implement the requirements in 
Section 165(d) of Dodd-Frank regarding resolution plans and credit exposure reports. 
Section 165(d) requires each nonbank financial company supervised by the Board and 
each bank holding company vdth assets of $50 billion or more to report periodically 
to the Fed, the FDIC, and the FSOC the plan of such company for rapid and orderly 
resolution in the event of material financial distress or failure, and the nature and 
extent of credit exposures of such company to significant BHCs and significant 
nonbank financial companies. Section 165(d)(8) of the Dodd-Frank requires the 
Board and the Corporation to jointly issue final rules implementing section 165(d) no 
later than January 21, 2012. Resolution Plans and Credit Exposure Reports Required, 
76 Fed. Reg. 22,648 (to be codified at 112 C.F.R. pts. 252 and 3811) (proposed rule, 
Apr. 22, 2011), available at http :iifederalregi ster.goviai2011-9357. 

Insert at page 610 after last paragraph: 

See Jamieson Hardee, Note, The Orderly Liquidation Authority: The Creditor’s 
Perspective, 15 N.C. Banking Inst. 259 (20111), available at 
http :iiwww.law.unc. eduidocumentsijournalsiarticlesi931 .pdf. 

{PAGE } 



Chapter Nine 

GEOGRAPHIC EXPANSION, MERGERS, AND 
ANTITRUST 
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Chapter Ten 

TRUST AND OTHER ACTIVITIES 

SECTION 3. CUSTODIAL SERVICES 

Insert at page 726 before Section 4: (JM) 

After a bench trial, the district court dismissed the trustee’s claims against BNY. 
The court found that various transfers made by the bank to secure its loans with 
Sentinel were not ~¥audulent transfers that could be avoided under the Bankruptcy 
code or the Illinois Uniform Fraudulent Transfer Act. Grede v. Bank of N.Y. Mellon, 
441 B.R 864 (N.D Ill. 2010), writ of certiorari denied in Bank of N.Y. Mellon v. 
Grede, 131 S. Ct. 418, 178 L. Ed. 2d 323, 2010 U.S. LEXIS 8221, 79 U.S.L.W. 3244 
(U.S. 2010). 
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Chapter Eleven 

CAPITAL MARKET ACTIVITIES 

SECTION 2. THE GRAMM-LEACH-BLILEY ACT (GLBA) 

D. MERCHANT BANKING 

QUESTIONS AA~ NOTES 

Insert at page 775 at the end of note 5: 

Critics of the GLBA claimed that its repeal of Glass-Steagall laid the groundwork 

for the Financial Crisis in 2008. However, an examination of bank activities before 
GLBA reveals that they were already involved in the subprime mortgage market that 
was at the heart of that crisis, and that GLBA played little, if any, role in the events 
surrounding the subprime crisis. See JerlT W. Markham, Glass Steagall vs. Gramm- 
Leach-Bliley--A Test Match for the Bankers, 12 U. Penn. L. & Bus. J. 1081 (2010). 

SECTION 7. MUTUAL FUNDS 

Insert at page 821 after first paragraph: 

In Janus Capital Group, Inc. v. First Derivative Traders, 131 S.Ct. 2296 (2011), 
the Supreme Court held that an investment adviser to a mutual fund was not liable for 
misrepresentations in a fund prospectus even though the adviser had participated in its 
preparation. The Court described market timing as follows: 

Market timing is a trading strategy that exploits time delay in mutual funds’ daily 
valuation system. The price for buying or selling shares of a mutual fund is 
ordinarily determined by the next net asset value (NAV) calculation after the 
order is placed. The NAV calculation usually happens once a day, at the close of 
the major U. S. markets. Because of certain time delays, however, the values used 
in these calculations do not always accurately reflect the true value of the 
underlying assets. For example, a fund may value its foreign securities based on 
the price at the close of the foreign market, which may have occurred several 
hours before the calculation. But events might have taken place after the close of 
the foreign market that could be expected to affect their price. If the event were 
expected to increase the price of the foreign securities, a mariner-timing investor 
could buy shares of a mutual fund at the artificially low NAV and sell the next 
day when the NAV corrects itself upward. Id. 

SECTION 8. HEDGE FUNDS AND PRIVATE EQUITY 

A. HEDGEFUNDS 
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Insert new footnote on page 831 at the end of the second paragraph: 

The SEC had also named a Goldman Sachs salesman, Fabrice Tourre, as a defendant 
in its action against Goldman Sachs, but he refused to settle. The district court 
subsequently dismissed certain of the claims brought against him on jurisdictional 
grounds. SEC v. Goldmar~ Sachs & Co., 2011 WL 2305988, June 10, 2011 
(S D.N. Y 

QUESTIONS AND NOTES 

Insert at page 832 at the end of note 3: 

The SEC adopted rules on June 22, 2001, specifying those hedge funds that must 
register with it and file reports. It also defined venture capital funds and smaller 
private fund advisers that are not required to register. See 
http ://www. sec.gov/news/pres s/2011/2011 - 133. htm. 

Insert at page 837 before Section 9: 

For an analysis of potential harmful consequences of the Volcker Rule, see Ryan 
Brissette, Note, The Volcker Rule’s Unintended Consequences, 15 N.C. Banking Inst. 
231 (2011), avail able at http ://www.law.unc. edu/documents/j ournal s/articles/929.pdf. 
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Chapter Twelve 

DERIVATIVES 

SECTION 5. OVER-THE-COUNTER DERIVATIVES 

Insert at page 885 after first full paragraph: 

For a discussion of hedging transactions in over-the-counter derivatives markets, see 
Laurin Ariail, Note, The Impact of Dodd-Frank on End-Users Hedging Commercial 
Risk in Over-the-Counter Derivatives Markets, 15 N.C. Banking Inst. 175 (2011), 
available at http:iiw~wv.law.unc.eduij ournalsincbankivolumesivolume 15/citation- 15- 
nc-banking-inst-2011ithe-impact-of-doddfrank-on-enduser-hedging-commercial-risk- 
in-overthecounter-derivatives-marketsi. 

SECTION 6. CREDIT DEFAULT SWAPS 

Insert at page 892 after first paragraph: 

The SEC proposed a registration and regulatory framework for security-based 
swap execution facilities (SWEFs) as mandated by the Dodd-Frank Act. Registration 
and Regulation of Security-Based Swap Execution Facilities, 76 Fed. Reg. 110,948 (to 
be codified at 17 C.F.R. pts. 240, 242, and 249) (proposed rule, Feb. 28, 2011), 
http:iifederalregister.goviai2011-2696. That regulation requires SWEFs to comply 
with fourteen core regulator5, principles. The SEC further proposed, as mandated by 
Section 764 of Dodd-Frank, to require security-based swap dealers and major 
security-based swap participants to provide trade acknowledgments and to verify 
those trade acknowledgments in security-based swap transactions. Id. It also 
proposed rules for an end-user exception for mandatory" central clearing of security- 
based swaps. Such end-users use swaps to hedge or mitigate their commercial risks. 
End-User Exemption to Mandatory Clearing of Security-Based Swaps, 75 Fed. Reg. 
79,992 (to be codified at 17 CF.R. pt. 240) (proposed rule, Dec. 21, 2010), available 
at http ://federalregister.gov/a/2010-31973. 

The CFTC proposed rules to require markets trading significant price discovery 
contracts (SPDCs) that offer co-location or proximity hosting services to market 
participants to have equal access to those services for all qualified third-party 
vendors. Co-Location/Proximity Hosting Services, 75 Fed. Reg. 33,198 (to be 
codified at 17 C.F.R. pts. 36, 37, and 38) (proposed rule, June 11, 2010), available at 
http://federalregister.gov/a/2010-13613. The CFTC also proposed to regulate fees for 
such access, requiring fees to be equitable, uniform, and non-discriminatory in light 
of the different level of services that may be required by various market participants. 
Disclosure of the longest, shortest, and average latencies for each connectivity option 
would also be required. 
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Section 730 of the Dodd-Frank created a large trader reporting requirement for the 
swaps regulated under its provisions by the CFTC. The SEC was given similar 
authority for swaps within its jurisdiction by Section 763 of Dodd-Frank. 

For an analysis of the swaps push-out rule within Dodd-Frank, see Chris Fowler, 
Note, The Swaps Push-Out Rule: An Impact Assessment, 115 N.C. Banking Inst. 205 
(2011), available at http:iiwww.la~v.unc.eduidocumentsijournalsiarticlesi927.pdf. 

In general, the SEC is required to establish margin requirements for all registered 
SDs and MSPs that are not banks, including nonbank subsidiaries of bank holding 
companies regulated by the Fed. In addition, certain swap activities currently 
engaged in by banks may be conducted in such nonbank subsidiaries and affiliates as 
a result of the prohibition on Federal assistance to swap entities under Section 716 of 
Dodd-Frank. Generally, insured depository institutions (if)Is) that are required to 
register as SDs may be required to comply with Section 716 by "pushing-out" to an 
affiliate all swap trading activities with the exception of: (1) The IDI’s hedging or 
other similar risk mitigation; and (2) the 1DI acting as a SD for swaps involving rates 
or reference assets that are permissible for investment under banking law. Margin 
Requirements for Uncleared S~vaps for Swap Dealers and Major Swap Participants, 
76 Fed. Reg. 23,732 (to be codified at 17 C.F.R. pt. 23) (notice of proposed 
rulemaking, Apr. 28, 2011), available at http:iifederalregister.goviai2011-9598. 

The CFTC also proposed a rule that would implement the new statutory 
framework in the Commodity Exchange Act (CEA), added by Dodd-Frank. These 
new provisions of the CEA require the Commission to adopt capital requirements for 
certain s~vap dealers (SDs) and major swap participants (MSPs). The proposed rules 
also provide for related financial condition reporting and recordkeeping by SDs and 
MSPs. The Commission further proposes to amend existing capital and financial 
reporting regulations for futures commission merchants (FCMs) that also register as 
SDs or MSPs. The proposed regulations also include requirements for supplemental 
FCM financial reporting to reflect section 724 of the Dodd-Frank Act. Capital 
Requirements of Swap Dealers and Major Swap Participants, 76 Fed. Reg. 27,802 (to 
be codified at 17 C.F.R. Pts. 1, 23, and 140) (CFTC notice of proposed rulemaking, 
May 12, 2011), avilable at http:iifederalregister.goviai2011-10881. 
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Chapter Thirteen 

INSURANCE 

Insert at page 950 after first paragraph: 

The Treasury Department website describes the FIO’s role as follows: 

The Federal Insurance Office will advise the Secretary of the Treasury on major 
domestic and prudential international insurance policy issues and consult with 
the states and state insurance regulators regarding insurance matters of national 
and international importance. The Office will monitor all aspects of the 
insurance industry, including the availability of affordable insurance to 
traditionally underserved, low to moderate income, and minority persons and 
communities. The Office’s authorities extend to all lines of insurance except 
health insurance, long-term care insurance (except that which is included with 
life or annuity insurance components) and federal crop insurance. 

The Federal Insurance Office has the authority to identify issues or gaps in the 
regulation of insurance that could contribute to a systemic crisis in the insurance 
industry or the broader US financial system; and to make recommendations to 
the Financial Stability Oversight Council as to whether an insurer, including 
affiliates of an insurer, should be an entity subject to supervision by the Board 
of Governors of the Federal Reserve. The Office will also play a role in the 
resolution of certain troubled insurance companies. 

In carrying out these functions, the Federal Insurance Office may receive and 
collect data and information on and from the insurance industry and insurers; 
enter into information-sharing agreements; analyze and disseminate data and 
information; and issue reports. The Office will prepare several one-time reports 
as well as annual reports to Congress. The Office will also assist the Secretary 
in administering the Terrorism Risk Insurance Act. 

* * * By statute, the functions and authorities of the Federal Insurance Office 
are to be carried out pursuant to the direction of the Secretary of the Treasury. 
The Office is part of the Treasury Department’s Office of Domestic Finance, 
and acts under the direction of the Treasury Assistant Secretary for Financial 
Institutions and the Deputy Assistant Secretary for Financial Institutions Policy. 

For more information on the Federal Insurance Office, go to 
http:iiwww.treasury.goviaboutiorganizational-structureiofficesiPagesiFederal- 
Insurance.aspx. 
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Chapter Fourteen 

INTERNATIONAL BANKING 

SECTION 3. COMPARATIVE REGULATION 

B. UNITED KINGDOM 

Insert at page 987 after second paragraph: 

The House of Commons Treasury Committee issued a report criticizing the FSA 
for its laxness in regulating Northern Rock. The report asserted that the FSA had 
failed to allocate sufficient resources to monitor the bank whose "business model was 
so clearly an outlier." Richard Fletcher, Forking Out More to the Financial Regulator 
May Not Be Money Well Spent, The Daily Telegraph (London), Oct. 18, 2008, at 31. 
The committee recommended that the Bank of England be designated as the lead 
regulator when banks face financial difficulties. The British government subsequently 
announced that it was creating a new Consumer Protection and Markets Authority 
(CPMA) that would begin operations at the end of 2012 and would assume functions 
of the FSA, while the Bank of England would take over control of prudential 
regulation. The CPMA will be tasked with promoting confidence in financial services 
and protecting consumers. These changes were ordered by the Chancellor of the 
Exchequer, George Osborneo Government announces CEO-designate of new 
Consumer    Protection     and    Markets    Authority,     http://www.hm- 
treasury.gov.ukipress 11 11.htm (Feb. 2, 2011). 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, June 28, 2012 1:31 PM 

Omarova, Saule T <omarova@email.unc.edu> 

Co~fles~ John M <jmconley,~)emaJl.unc.edu>; cwilliam@law.illinois.edu 

Re: Bmfldng Systems in the Crisis (422) 

I could do it the week of July 9. 

Lissa 

Sent ti~om my iPhone 

On Jun 28, 2012, at 10:26 AM, "Omarova, Saule T" <omarova(~email.unc.edu> wrote: 

Dear Cindy, John, and tissa --- 

I arn ou~: of ~:own thes,-_~ couple of wee]~s and don’t really have an opportunity to ~)dn~: ~:hese long things for proof-checking, etc, Ph.~s, ~ arn under a very 

serious gun w~:h ~:he first draft: of my ne;<t th~ng due next week (and 

chance to proof check our chapter (perhaps, have a good RA 

TMs ~s qu~Le excitb~g, seeing ~t a~ ~n print, g~nd of aston~shb~g, too. 

Thanks~ 

Saule 

F~: Sue Kanze[mann [mailta:s.~anzelmann@bb~.ac.uR] 
g~t: Tuesday, ~une 26, 20~2 2:25 AH 
T~= Sue Kanzelmann; Gerhard.schnyder@Rd.ac~uR; sJems@fu[briqh~maiLor~; marc@fovarque-davies.com; sf.wilkinson@n~[world.com; 

CoNey, ~ohn H; Omarova, Saule T; pzumbansen@osgoode.~orRu.ca; mcondon(~osgaode~yarku~ca; ppuri(~osgoode~yorku~ca; ewaitzer(~s~[keman.com; 
].c.[acRha~@massey.ac.nz; s.~eenC@uws.edu.au 
S~bj~t= ~: Ban~[ng Systems Jn the Crisis (~22) 
Hi eye,one, 
I’m fo~arding the boor proof from Roufledge, along with the Proof OheoRing Guide. Please proof your ohapter and get baoR to me with any neoessa~ revisions 
by the ~6th. If I don’t hear from you by them I wilt a~ume that you are happy with your ohapter. 

take care, 
Sue. 

Dr Suzmme J. Ko~elma~ 

Reader in Mmmgement 

Director. London Centre for Co,orate Governance & Ethics 

Director, Post Graduate Programmes in Co,rate Governance & Business EtNcs 

Birk~ck, U~versity of London 

Ma]et Street Bloomsbu~ 

London WCI E 7HX 

tel. ~44 207 631 6799 

fax. ~ 44 207 631 6769 

LCCGE website: 

Personal webp~e: http:/’/~.bbk.ac.u~"mm~op’ma~ment/s~Tkonze~mam.shtm] 

You can access my papers on the Social Science Research Ne~vork (SSRN) at: h~p:/issm.com/authoz~349753 

From: Allie Waite Imailto:a.waite@wearset,co.uk] 
Sent: Non 25/06/2012 16:~6 
To: Sue Konzelmann 
Subject: RE: Banking Systems in the Crisis (422) 

Dear Sue, 

I hope you’re well. 

Please find attached a set of pa~e proofs for your book. If you need individual PDFs for each chapter please let me know and I can send these to you. Please note that I 

can only accept one set of proofs from you. If you split them up I’d be ~rateful if you could collect them to~ether and send me one complete copy with all responses 

marked up. Please note that this will be your last opportunity to see the book before it is printed. 

I’ve also attached a copy of the Wearset proof-checkin~ ~uide for authors and would appreciate it if you could refer to this when makin~ your corrections. 

Please can you return the corrected set of proofs addressed to me (at this email address if electronic, please check with me for the postal address if markin~ up hard 

copy) by ~6 July. 

In the meantime I’ll also send the proofs to a freelancer who will create the index. I’ll send this to you for your approval around ~6 July. 

If you have any concerns about meetin~ these dates, or any other questions please don’t hesitate to contact me. 

Many thanks, 

Allie 

AIIJe Waite 

i×ii 



From: Sue Konzelmann [mailto:s.konzelmann@bbk.ac.ukl 
Sent: 19 April 2012 14:33 
To: Allie Waite 
Subject: RE: Banking Systems in the Crisis (422) 

Hi Allie, 

Thanks very much for your e-mail ... The dates you suggest look fine w-ith me ... I’ll turn things around quickly when they arrive. 

I am happy for you to arrange for someone to prepare the index and for the charge to come out of royalties. 

I am the main point of contact and will liaise with Marc about the manuscript as it progresses. Marc’s e-mail is: mat c(fi~fi~vargue..davies, cnm. 

I look folward to hearing back from you in due course. 

take care, 

Sue. 

Dr Suzanne J. Konzelmann 
Reader in Management 

Director, London Centre for Corporate Governance & Ethics 
Director, Post Graduate Programmes in Corporate Governance & Business Ethics 

Birkbeck, Universi~z of London 
Malet Street Bloomsbury 
London WC1E 7HX 

tel. +44 207 631 6799 
fax. +44 207 631 6769 

LCCGE website: l_~__t_t~2/__/32__w__32_~!_c__c_g._e_:~Lb__k_-~__c_:~_~. 

You can access my papers on the Social Science Research Network (SSRN) at: _1"!__t_t_g:_/_/_}51_n_~__c__o__t!g_a__t_!t__t)_9__r____3___4_~_#_?_5_5. 

..... Original Message ..... 
From: Allie Waite [.n_!ffi_l!_o_;5_d__~_La_!t__c_~.~.&~2_(_e__a__r_~__e_t_:_c_9_:_u__k_j 
Sent: Wed 18/04/2012 14:03 
To: Sue Konzelmann 
Subject: Banking Systems in the Crisis (422) 

Dear Dr Konzelmam~, 

I hope you’re well. 

I’d just like to introduce myself and Wearset; the company I work for, and 
let you know that we will be overseeing the production of your book on 
behalf of Routledge and I will be the project manager. Will you be the sole 
point of contact of will Marc Forvargue-Davies like to be included, if so 
please could you supply his address? 

The manuscript *viii shortly be sent to a copy editor, who should be in touch 
over the next few weeks with queries The editing is curremly due to be 
completed by the 23 May, so we’d be grateful if you could bear that in mind 
when looking at the queries. 

Once we have the edited book back we *viii be carrying out the typesetting 
here at Wearset We hope to have page proofs ready around the 13 June, which 
we’ll send to you as a PDF file, and we’ll be looking to get corrections 
back from you around the 4 July 

Please could you conl’irm ff~at you xvant us to commission a freelancer to 
compile the index? This xvould cost approximately £452, which would be 
deducted from your royalties. The index would be sent to you for your 
approval at the end of June. 

The final files for your book will be going to the printer in August, and 
publication should be in Scpternber 2012. 

Please be axvare that we’re still at an early stage in fl~e schedule, so the 
above dates may be subject to change. 



We vet?~ much look forward to working with you, and if you have any questions 

about the above information or any aspect of the production process then 

please don’t hesitate to contact me. 

Many thanks, 

Allie 

Allie Waite 
Senior Project Manager 
07858 525740 

Wearset 
1 Witney Way, Boldon Business Park, 
Boldon, Tyne & Wear NE35 9PE 

I am working part-time and am not based at the Wearset office If your email 
cannot wait 24 hours, or you need to speak to somebo@ urgently, please 
contact the Wearset Proj ect Management team on +44 (0)191 5195159 
Alternatively, you can contact me via email or the mobile number above and 
I’ll respond as soon as I can. 

<Proof Checking Guide for Authors.doc> 

<422 Banking System WM.zip> 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Saturday, June 30, 2012 9:02 PM 

Babcock, Lindsey <lbabcock@theacc.org> 

1),22: Possible ACC W~Jver 

Eli Lindsey--- We are on vacation and I’m not sure about my availability. So go ahead and schedule without my input and if I can join in, I wilt. 

Thanks, 

[.issa 

Frera: Babcock, Undsey [mai~to:lbabcock@theacc.org] 

Sent= Friday, June 29, 20~2 4:26 PN 

To~ JaNe Hodge 
Ce; Dawkins, Marvin Phillip; Perrewe, Pamela; Carolyn Callahan (cmc@virginia.edu); McCoy, Clyde B.; Lar~ Killough (lar~@~.edu); Broome, Lissa L; Ma~ha Putallaz PhD 
(putallaz@duke.edu); Nicholas Hadley (Hadley@umd.edu); Richard D Carmichael (carmicha@~u.edu); Robe~ Tagga~ Jr. (robe~.tagga~@bc.edu); Sam Pardue 
(sam_pardue@ncsu.edu); Sue Ann Allen (sue.bidstrup@chbe.gatech.edu); Hosteler, Brad 
Subject= Re: Possible ACC Waiver 

Thanks to everyone who was able to respond. We were able to get a little more time for the student-athlete so we’re no longer bound to the Monday deadline. I’ll 

be ~ touch with you next week about scheduling a call for a time when more of you can participate. 

Enjoy your weekend! 

Lindsey 

Lindsey K. Babcock 

Assistant Commissioner 

Atlantic Coast Conference 

336-854-8787 

LBabcock@theACQorg 

Sent from my iPad 

On Jun 29, 20:12, at 2:26 PM, "Janie Hodge" <HODGE@demson.edu> wrote: 

Hello all, 

Thank you for trying to find time to schedule a quick conference call with short notice to consider our waiver request. I look forward to sharing 

Daniel"s informaLion with you if we can find a common l:kne for the call. You’H be receiving our application materials from Undsev, but ~ wanted to let 

you know one reason for the urgency of the request He ~s a veteran and must be enro~k~d fulFl:~me Lo receive h~s ([q benefits h:~r housing/living 

expenses. Dan~e~ has ~een accepted to C~emson through our standard admissions process for [ransfer students~ N~s coursework has been reviewed 

for our political science degree and he has 52 [ransferaMe hours toward [he de~ree. He plans to attend, bu[ wants the oppor[un~W to wall< on the 

football team next year. 

Agah% ~ ~ook forward to providing more ~nformat~on m~d answering questions you may have. 

Jame 

Jan~e Nodge~ PfLD. 

Associs[e Professor of Special Education 

NCAA Facuky Athletics Representative 

225 Ho~tzendorff 

E:h~m~son Un~w~rsi~y 

Clemson, SC 29634 

Ph 864 655--~6~3 

Fax 864 656-2375 

~m~ Dawkins, Matin Phillip [mailto:mdawkins@m~ami.edu] 
Se~t= Friday, 3une 29, 20~2 [0:23 AM 
To~ Perrewe, Pamela; ’Babcock, Lindsey’; Carolyn Callahan (¢[~@~[[:gJDJ~_~); McCoy, Clyde B.; JaNe Hodge; Larry Killough ~E~=~_M); Lissa L. Broome 
(Ibroome@emaiLunc.edu); Na~ha Pu~llaz PhD (putallaz@duke.edu); Nicholas Hadley (Hadley@umd.edu); Richard D Carmichael (carm~cha@~u.edu); Robe~ 
Tagga~ Jr. (robe~.ta~qart@bc.edu); Sam Pardue (sam...pardue@ncsu.edu); Sue Ann Allen (sue.bidstrup@chbe.qatech.edu) 

¢~= Hostler, Brad 
~bje¢t~ RE: Possible ACC Waiver 
~ am available an~ime before 5:00pm. 
Matin Dawkins, ~AR 
Univers~ of Miam~ 

Frem: Perrewe, Pamela [£perrewe@cob,fsu, edu] 
Sent: Friday, June 29, 2012 10:14 AM 
To: ’Babcock, Lindsey’; Carolyn Callahan (cmc@virginia.edu); McCoy, Clyde B.; JaNe Hodge (hodge@clemson.edu); Larry Killough (larr,/@vt.edu}; Lissa L. 
Broome (Ibroome@email.unc.edu); Martha Putallaz PhD (putallaz@duke.edu); Dawkins, Marvin Phillip; Nicholas Hadley (Hadley@umd.edu); Richard D 
Carmichael (_c__a__r_E]j_c___h__a___@_k~_u__:__e__d___u,); Robert Taggart Jr. (_r__o___b__e__~:~gg__a_[it__#~__b__c_:__e_~_u_); Sam Pardue (_s__a_E]_p___a__r__d___u__e___@_[]__c__s__u__=_e_~_u_); Sue Ann Allen 
(sue.bidstrup@chbe.gatech.edu) 
13¢-" Hostetter, Brad 
S~bject." RE: Possible ACC Waiver 

I am available for a conference call anytime in the morning (7:00am --:l:[arn) of Monday, July 2nd. I am also available from 2pro --. 2:45pm. 

Pare 

<imageO01 .p~g> 

The Haywood and B el)- Tasqor Emincm Scholar of Busi~ess Administration 
& Disting~fished R esearch Professor 

FSU Facul[y Athletics Reprcsentalive 
Co]lege of B~slness 



RO [Jex 3061 i lO 

850<~7R48 ~phone) 

F~: Babcock, Lindsey [mailto:lbabcock@theacc.org] 
Sent: Friday, June 29, 2012 10:07 AN 
To: Carolyn Ca~lahan (cmc@virgiNa.edu); Clyde McCoy (cmccoy@med.m~amLedu); JaNe Hodge (hodge@clemson.edu); Lar~ Ki~ough (lar~@~.edu); Ussa L. 
Broome 0broome@ema~l.unc.edu); Na~ha Putallaz PhD (pu~llaz~duke.edu); Na~in P. Dawkins (mdawkins~miamLedu); Nicholas Hadley (Hadlev@umd.edu}; 
Perrewe, Pamela; Richard D Carmichael (carmkha@~u.edu); Robert Tagga~ Jr. (robe~.tagqa~bc.edu); Sam Pardue (sam...pardue@ncsu.edu); Sue Ann 

Ce: Hosteler, Brad 
Subject: Possible ACC Waiver 
Impo~an~e: High 

Hi Evervone- 
I hope Vou’re enjoying the summer so ~ar. Just tr~ing to stav cool herein 

We received a request ~or a waiver o~ the ACC initial eligibilitv rule but there is some urgencv ~or the request to be heard bv Mondag, Ju~v 2rid. The 

request is ~rom C~emson ~or a walk-on ~ootba~l student-athlete who was a nonqualifier out o~ Ngh school and is transferring ~rom a 2-gear college but 
did not receive his AA degree. Clemson had been wa~ting ~or a response on their NCAA waiver, wNch was approved ~esterdav. Now thev are 
requesting a waiver o~ the ACC rule. 
The urgencg is because in order ~or the student-atNete to get Ns outside aid ~or the summer term he must be enrolled ~ull-time, and the last 
opportunitg ~or Nm to do that is Mondag. 

Please let me know ff Vou are availaNe ~or a conference call on M~nday, iuly 2~t, and ff so, what time would be best. ff we’re able to get the cal~ 

scheduled VII send out the materials. We appreciate gout assistance with this unusual request. 

Thanks, 

Lindsey 

Lindsey K. Babcock 

Assistant Commissioner, Compliance & Governance 

Atlantic Coast Conference 

LF~abcock@thea cc .org 
336-854-8787 (phone) 

8a6-869-0065 (fax) 

<imageOO2.png> 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, July 25, 2012 8:15 PM 

O’Shields, Reggie < @fl~lbatl.com> 

I~E: [bomdadvisors] Center for Banking and Finance -- Board Meeting Save the Date 

Thanks, Reggie. 

Take care, 

Lissa 

Wachovia Prot:essor of Banking Law 

Director, Center t:or Banking and Finance 

UNC Schoo~ of 

CB#3380, Van Hecke-Wettach Ha]~ 

Chapel H~H, NC 27599-3380 

919.962.7066 

Access my papers on SSRN aL: httpj/ssrn.comiauthor=248720 

Description: 
hIIp:/iv¢~w.law unc. edu/images/news/media/bar~kir~gfinance 

we!s 542 jpg 

From= O’Shields, Reggie [mailto:roshields@fhlbatl.com] 
Sent= Monday, July 23, 2012 1:[:50 AM 

To= Broome, Lissa L 
Subject= RE: [boardadvisors] Center for Banking and Finance -- Board Meeting Save the Date 

Lissa, 
I will attend by teleconference. 
Also, thanks for the articles from the UNC alumni magazine. 
Regards, 
Reggie O’Shields 
General Counsel 

Federal Home Loan Bank of Atlanta 

P: 404.988.5353 I M: 404.275.9771 I F: 404.988.5304 

roshields@fhlbatl.com I www fhlbatl.com 

From= Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent= Thursday, July :[9, 20:[2 8:57 PM 
To= Center for Banking and Finance Board of Advisors 
Subject= [boardadvisors] Center for Banking and Finance -- Board Meeting Save the Date 

Friends - Our end-of-summer board luncheon meeting will be Monday, August 20 from 22-2 at the Charlotte offices of Womble Carlyle. We will circulate a caIMn 

number closer to the event. In the meantime, please let me know whether you will be able to attend and let me know if it will be in person or by phone. If you 

cannot attend, please feel free to designate a substitute from your bank or firm. Minutes from our March meeting and the evaluations from the 2012 Banking 

Institute are attached. 

Please email me any student note topic ideas you have for our incoming banking journal staff members. We might as well be writing about something you would 

like to learn more about] It would be great to have your suggestions by August 1. Also if you have ideas for panels topics or speakers for the 2013 Banldng Institute, 

it would be helpful to have those in hand prior to the August 20 meeting. 

You should also note the dates of the 2013 Banking Institute. We will be back at The Rit-~arlton in Charlotte March 2:[-22, 

Thanks for your continuing support of the Center for Banking and Finance. I look forward to sharing our annual report with you in August and updating you on some 

of our activities for the coming year. 

I hope you’ve had a chance for some r & r this summer. Take care, 

Lissa 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:!!www.law.unc.edu!centers!banking 

Access my papers on SSRN at: http://ssrn.com/author=248720 

Description: 
http://www.law.unc.edu/images/news/media/bankingfinance 
web542 jp9 

¯ -- You aye currently subscribed to 

boardadvisors as: roshidds@fl~ll~tl.cora. To unsubscribe send a blank 
ema~l to leave-31832226-41595346.5ea744c574e7513b25339ea733a221 dei2~)listse~, unc.edu 



Tiffs e-marl message is private and lnay contain confidenlial or privileged inforination. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, July 25, 2012 8:31 PM 

Tahyar, Margaret E. <margaret.tahyar@davispolk.com> 

Douglas, John L. <john.douglas@davispolk.com>; Guy~m, Randall D. <randall.guynn@davispolk.com> 

RE: Center for Banking and Finance -- Board Meeting Save the Date 

Terrific. Thanks, 

l.issa 

F~om-¯ Tahyar, Margaret E. [mailto:margaret.tahyar@davispolk.com] 
Sent: Wednesday, July 25, 2012 8:13 PM 

To: Broome, Lissa L 
Cc; Douglas, John L.; Guynn, Randall D. 
Subject: Re: Center for Banking and Finance -- Board Meeting Save the Date 

I would be delighted to join by phone. 

Sent from my iPad 

On Jul 25, 2012, at 8:10 PM, "groome, Lissa L" <Ibroome@email.unc.edu> wrote: 

Hi John ---Thanks for the reminder, You and Meg are both invited to attend either in person or by phone, Let me know, 

Lissa 

Lissa L Broorne 

Wachovia Professor of Banking Law 

Dkector, Center for BanMng and 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Hall 

Chape~ Hill, NC 27599-3380 

919,982,70(~6 

Access my papers on SSRN at: 

<imageOOl.jpg> 

From: Douglas, John L. Imailto:john.douglas@davispolk.com] 
Sent-" Monday, July 23, 2012 11:17 PM 

To." Broome, Lissa L 
C:¢-" Tahyar, Margaret E4 Guynn, Randall D. 
Subject: RE: Center for Banking and Finance -- Board Meeting Save the Date 

It would be great if we could get Meg elected to the Board in August to keep the DPW involvement. Thanks. 

From." Broome, Lissa L [mailto:lbroome@emaiLunc~edu] 
Sent-" Thursday, July 19, 2012 8:57 PM 
To-" Center for Banking and Finance Board of Advisors 
Subject." [boardadvisors] Center for Banking and Finance -- Board Meeting Save the Date 

Friends - Our end-of-summer board luncheon meeting will be Monday, August 20 from 12-2 at the Charlotte offices of Womble Carlyle. We will 

circulate a call-in number closer to the event. In the meantime, please let me know whether you will be able to attend and let me know if it will be in 

person or by phone. If you cannot attend, please feel free to designate a substitute from your bank or firm. Minutes from our March meeting and the 

evaluations from the 2012 Banking Institute are attached. 

Please email me any student note topic ideas you have for our incoming banking journal staff members. We might as well be writing about something 

you would like to learn more about! It would be great to have your suggestions by August 1. Also if you have ideas for panels topics or speakers for 

the 2013 Banking institute, it would be helpful to have those in hand prior to the August 20 meeting. 

You should also note the dates of the 2013 Banking Institute. We will be back at The Rit-~arlton in Charlotte March 21-22,2013. 

Thanks for your continuing support of the Center for Banking and Finance. I look forward to sharing our annual report with you in August and updating 

you on some of our activities for the coming year. 

I hope you’ve had a chance for some r & r this summer. Take care, 

Lissa 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:/iwwwJaw.unc.eduicenters/banking 

Access my papers on SSRN at: ~t~pjissrn:con’~/~th~[=24~20 

<imageOOl.jpg> 

¯ -- You are currently subscribed to 

boardadvisors as: iohn.douglas~;davispolk.com. To unsubscribe send a blank 
email to leave-31832226-1695662.74fa 15d2829e3d279697b58681 dfd964(&li stserv, unc,edu 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, July 25, 2012 9:36 PM 

Comizio, V. Gerard < @Paulhastings.com> 

ILE: [bomdadvisors] Center for Banking and Finance -- Board Meeting Save the Date 

Thanks, Jerry, and thanks for’ the topic suggestiorL 

~.issa 

Lissa L. Broome 

Wachovia Professor of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~], NC 27599-3380 

919.962.705~ 

ht[p:/iwww.law.unc.eduicentersibank~ng 
Access rny papers on SSRN at: .~}#_;ZZ}#[£:_£9_~Z#_M~R[~_~#_~_~ 

i.~.i Description. 
htt p://,,,,~*~-~*~ law.uncedu/images/~’~e:,^:s/media/b..snkh~gfina~’~ce 
web 542 iPg 

From: Comizio, V. Gerard [mailto: ~Paulhastings.com] 
Sent; Friday, July 20, 20:t2 :t0:00 AM 

To: Broome, Lissa L 
Subject; RE: [boardadvisors] Center for Banking and Finance -- Board Meeting Save the Date 

[.issa~ 

fplan to att~-’_md by phon~:_~. 

Students may want to consider an article analyzing d~e constitutional issues in making Presidential recess appointments and posit theories of constitutionally 

acceptable gu~dNines for recess appointments. May not be a strictly banldng law topic, so possibly not useful for your ~ourna~, but, as you know, the CFPB recess 

appointment sparked a lot of controversy and threats of lawsuits, with folks scramMh~g to understand the constitutional issues, with reliable guMe[~nes 

unresolw~d. We dkt a d~ent bulletin on the issues that bubbled up on the Cordrav appointment tha~: couk~ be a starth~g point; I w~ll forward ~: to you, 

Best, .Jerry 

~i Description: Paul V. Gerard Co~nizio I Pa~’t[~e~’~ COrl~)orate bel~)art~ne~t 

....... HastingsLLP Paul Hastings LLP I 875 iSth Street, N.W., Washington DC 20005 I Direct: +~.202.55:[.:[272 I Main: +J..202.55~.:[700 I Fax: 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Thursday, July :t9, 20J.2 8:57 PM 
To: Center for Banking and Finance Board of Advisors 
Subject; [boardadvisors] Center for Banking and Finance -- Board Meeting Save the Date 

Friends - Our end-of-summer board luncheon meeting will be Monday, August 20 from :12-2 at the Charlotte offices of Womble Carlyle. We will circulate a call-in 

number closer to the event. In the meantime, please let me know whether you will be able to attend and let me know if it will be in person or by phone. If you 

cannot attend, please feel free to designate a substitute from your bank or firm. Minutes from our March meeting and the evaluations from the 20:12 Banking 

Institute are attached. 

Please email me any student note topic ideas you have for our incoming banking journal staff members. We might as well be writing about something you would 

like to learn more about! It would be great to have your suggestions by August :1. Also if you have ideas for panels topics or speakers for the 20:13 Banking Institute, 

it would be helpful to have those in hand prior to the August 20 meeting. 

You should also note the dates of the 20:13 Banking Institute. We will be back at The Rit-2Carlton in Charlotte March 21-22, 20:13. 

Thanks for your continuing support of the Center for Banking and Finance. I look forward to sharing our annual report with you in August and updating you on some 

of our activities for the coming year. 

I hope you’ve had a chance for some r & r this summer. Take care, 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9:19.962.7066 

htLp:/iwww.law.unc.eduicentersibanking 

Access my papers on SSRN at: http://ssrn.comiauthor=248720 

i.~.i Description: 
http://w~q law.unc.edu/images/news/media/bankingfinance 
web542.jpg 

¯ -- You are currently subscribed to 



boardad¥isors as: vgerardcomizio(i~paulhastings.cora. To unsubscribe send a blank 

emaJI to leave-31832226-1695659.1~!90adl::la932bcf12aad~[257157b4139~;listse~7.unc.edu 

IRS Circular 230 Disclosure: As required by U.S.Treasury Regulations governing tax practice, you are hereby advised 

that any written tax advice contained herein was not written or intended to be used (and cannot be used) by any 

taxpayer for the purpose of avoiding penalties that may be imposed under the U.S. Internal Revenue Code. 

This message is sent by a law firm and may contain information that is privileged or confidential. If you received 

this transmission in error, please notify the sender by reply e-mail and delete the message and any attachments. 

For additional information, please visit our website at 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, July 26, 2012 7:25 AM 

~hklaw.com 

l~E: Center for Bmfldng and Finance -- Board Meeting Save the Date 

Thanks, Leonard. It has been warm. 

Lissa 

[.issa h [.}rooroe 

Wacho~4a Professor of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~, NC 27599-3380 

919.962.7056 

ht[p:/iwww.law.unc.eduicentersibank~ng 
Access rny papers on SSRN at: .~#_;ZZ}#[£:_£9_~Z#_~R[~_~#_~_~ 

i.~.i Description. 

htt p://,,~ law.i~ncedu/images/~’~e:,^:s/media/bsnkingfina~’~ce 

web 542 ~pg 

From: leonard.gilbert@hklaw.com [mailto:leonard.gilbert@hklaw.com] 
Sent; Friday, July 20, 20:t2 8:29 AN 

Te: Broome, Lissa L 
Subject; RE: Center for Banking and Finance -- Board Meeting Save the Date 

Hope you are enjoying your aummer, t I~now it has been hot in NC. t will likely par~:icipal:e by phone for this mee~:mg 

Regards, Leonard 

[eonard H. 6ilbert I Ho~m~d & ~fight 

Partner 

lO0 North Tampa Street, Suite 4100 ~ Tampa FL 33602 

Phone 8~3.227.6481 ~ Fax 813.229.0134 

leonard.gilbert@ hklaw.com ~ www.hkiaw.com 

Sent~ ~ursday, July 19, 2012 8:57 PN 
Te= Cen~r for Banking and Finance Board of Advisors 
Subject~ [boardadvisors] Center for Banking and Finance -- Board Neeting Save the Date 

Friends - Our end-of-summer board luncheon meeting will be Menday, August 20 from 12-2 at the Charlotte offices of Womble Carlyle. We will circulate a 

call-in number closer to the event. In the meantime, please let me know whether you will be able to attend and let me know if it will be in person or by 

phone. If you cannot attend, please feel free to designate a substitute from your bank or firm. Minutes from our March meeting and the evaluations from 

the 20~2 Banking Institute are attached. 

Please email me any student note topic ideas you have for our incoming banking journal staff members. We might as well be writing about something you 

would like to learn more about! It would be great to have your suggestions by August ~. Also if you have ideas for panels topics or speakers for the 20~3 

Banking Institute, it would be helpful to have those in hand prior to the August 20 meeting. 

You should also note the dates of the 2013 Banking Ins~tute. We will be back at The Rit-~arlton in Charlotte ~areh 21-22, 2013. 

Thanks for your continuing support of the Center for Banking and Finance. I look forward to sharing our annual report with you ~n August and updating you 

on some of our activities for the coming year. 

I hope you’ve had a chance for some r & r tNs summer. Take care, 

kissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3~0 

9~9.962.7066 

http:i!www.law.unc.edu/centersibanking 

Access my papers on SSRN at: 

Description: 
http://www.law unc.edu/images/news/media/bankingfinance 
web542 jpg 

¯ -- You are currently subscribed to 

boardadvisors as: lgiltx~rt~i~hklaw.com. To unsubscribe ,send a blank 

email to leave- 31832226-1695669~3aa810a76fSa778c4d65 fed56ddabcd f(&listserv.uuc ~edu 



****IRS CIRCULAR 230 DISCLOSURE: TO ENSURE COMPLIANCE WITH REQUIREMENTS IMPOSED BY THE IRS, WE INFORM YOU 
THAT ANY TAX ADVICE CONTAINED IN THIS COMMUNICATION (INCLUDING ANY ATTACHMENTS) IS NOT INTENDED OR WRITTEN 
BY HOLLAND & KNIGHT LLP TO BE USED, AND CANNOT BE USED, FOR THE PURPOSE OF (I) AVOIDING TAX-RELATED 
PENALTIES UNDER THE INTERNAL REVENUE CODE, OR (11) PROMOTING, MARKETING, OR RECOMMENDING TO ANOTHER 
PARTY ANY TAX-RELATED MATTER HEREIN.**** 

NOTE: This e-mail is from a law firm, Holland & Knight LLP ("H&K"), and is intended solely for the use of the individual(s) to whom it is addressed. [f you believe you received this 

e-mail in error, please notify the sender immediately, delete the e-mail from your computer and do not copy or disclose it to anyone else. If you are not an existing client of H&K, 

do not construe anything in this e-mail to make you a client unless it contains a specific statement to that effect and do not disclose anything to H&K in reply that you expect it to 

hold in confidence. ][f you properly received this e-mail as a client, co-counsel or retained expert of H&K, you should maintain its contents in confidence in order to preserve the 

attorney-client or work product privilege that may be available to protect confidentiality. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L -#O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Thursday, July 26, 2012 10:11 AM 

ttostetter, Brad < ~theacc.org> 

1~: Division I Athletics Certification Ulxtate - Webinar date set 

Ni Brad .-- I plan to calMn, I have another meeting bet:ore the~ so it’s possible I will call in a few minutes fate, 

~.issa 

I=rera: Hostetter, Brad [mailto: @theacc.org] 
Sent: Thursday, July 26, 20~2 8:58 AN 
To= Herman, Amy S; ~gross@syr.edu; mjwasyle@maxwell.syr.edu; rmbaumga@syr.edu; scp@atNetics.pi~.edu; saa0I@pi~.edu; dsanff@athletics.pi~.edu; Dan 
Ba~holomae; Erlease Wagner; Bubba Cunningham (bubbac@uncaa.unc.edu); Craig Li~lepage (ckl9e@virginia.edu); Dan Radakovich (drad@gatech.edu); DebNe Yow 
(d_yow@ncsu.edu); Gene DeFilippo (Gene.d@bc.edu); Jim Weaver (weave~@vt.edu); Kevin Anderson (kevina@umd.edu); Kevin White (kwhite@duaa.duke.edu); Randy 
Spetman (rspetman@fsu.edu); Ron Wellman (wellmanr@~u.edu); Shawn Eichorst (sme@miami.edu); Terry Don Phillips (pterry@clemson.edu); Carolyn Callahan 
(cmc@virginia.edu); Clyde McCoy (cmccoy@med.miami.edu); JaNe Hodge (hodge@clemson.edu); Larry Killough (lar~@~.edu); Broome, Lissa L; Nartha Putallaz PhD 
(putallaz@duke.edu); Marvin P. Dawkins (mdawkins@miami.edu); Nicholas Hadley (Hadley@umd.edu); Pamela Perrewe’ (pperrewe@cob.fsu.edu); Richard D Carmichael 
(carmicha@~u.edu); Robert Taggart Jr. (robe~.taggart@bc.edu); Sam Pardue (sam_pardue@ncsu.edu); Sue Ann Allen (sue.bidstrup@chbe.gatech.edu); Barbara Kennedy- 
Dixon (kbarbar@clemson.edu); Barbara Walker (walkerbg@~u.edu); Beth Miller (bmiller@uncaa.unc.edu); Jadyn "3acki" Silar 0silar@duaa.duke.edu); Jane Miller 
0m2y@virginia.edu); Jennifer Strawley 0.strawley@miami.edu); Jody Mooradian (moora¢o@bc.edu); Lori Ebihara (lebihara@umd.edu); Nichelle Lee 
(michelle_lee@ncsu.edu); Sharon NcCIoskey (smcclosk@vt.edu); ~eresa Wenzel (~enzel@athletics.gatech.edu); Vanessa Fuchs (vfuchs@admin.fsu.edu); Amy Herman 
(ajschae@uncaa.unc.edu); Carly Pariseau (carly.pariseau@bc.edu); Carrie Doyle (carrie_doyle@ncsu.edu); Cindy Ha~mann (chartmann@duaa.duke.edu); Dan Trump 
(dtrump@umd.edu); David Reed (reed@miami.edu); Eric Baumgartner (embgp@virginia.edu); Jerome Rodgers 0rodgers@athletics.gatech.edu); Stephanie Ellison 
(saellis@clemson.edu); Tim Parker (tparker@~.edu); Todd Hairston (hairstct@~u.edu) 
¢c= Swofford, John; Ellio~, Jeff; Finch, Nora Lynn; Brown, Shamaree; Babcock, Lindsey; DiAmico, Cecelia 
Subject= Division I Athletics Ce~ification Update - Webinar date set 

~e NC~ will conduct a webina~ for ACC members on Friday August 17 from 11 a~ to noon. Below is the i~o~ation you will need in order to access the webinar. 

Now fl~at the date and fl~ne h~ been set, plebe let ~ne ~ow which staffmembers frown each Nstitution a~’e plamfing on co~ecting lbr the presentation. 

In the meant~e, let me ~ow if you have m~y questions. 

You are invited to attend an AT&T Connect iMeeting. 
To connect to the Web Conference: 
============================= 

Click here: https:!!connect:~3.uc.att.cornincaaimeeti~ ExEventlD=88184094 
TO CONNECT WITH YOUR TELEPHONE ONLY (no computer): 
=================================================== 

1. Choose one of the following numbers to dial: 

~ Toll-Free Number (in USA): 866-590-5055 
~ Caller-Paid number: 816-423-4282 
~ Blackberry (Toll-Free Number): 866-590-5055x8184094# 

2. When prompted, enter the meeting access code: 8184094# 
To prepare in advance for the conference (for all devices): https:!iconnect$3.uc.att.cornincaa!Prepare/. 
To view supported Operating Systems and devices: h~tp:iiwww.uc.att.cornisupport!Suppor~edDevices.html 
Powered by AT&T Connect. 
Brad Hostetter 

Senior Associate Commissioner 

Cotnpliance/Govemance/Hu~nan Resources 

Atlaa~tic Coast Conference 

Email: bhost etter(d~theacc.org 

Phone: 336-854-8787 

Fax: 336-369-0065 

i.~.i Description: ACC email signature sites 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Thursday, Jnly 26, 2012 11:17 AM 

Nathan Batts <nathan@ncbankers.o~> 

ILE: Center for BmMng and Finance -- Board Meeting Save the Date 

Ni Nathan--Thanks to you for your time and eft:oft in the modernization process. It’s hard to believe that it has been accomplished. Congratulations! 

Fd be delighted to meet with you. Fm around the rest of the summer except for Ju~y 30-3:L Let me know a couple of good dates!t~mes and weq~ see ff we can find 

something ~n common 

k~ssa 
L~ssa L groome 

Wachovia Professor of ganMng Law 

Director, Center for 8anMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke,-We~:tach 

Chapel H~]~ NC 27599.-3380 

919.962.70~6 

htt~/]www :k w. u n c:eduic e ntersibanM ng 

Access my papers on 5SRN ~t: http://ssrn.com!author=248720 

::N:: Description 

...... iltt p:,’iwww law. u r~c ed u/ima ges,’n ews/media,’ba n kingfin a nce 

web 542 JP9 

From: Nathan BatEs [mailto:nathan@ncbankers.org] 
Sent-" Thursday, July 26, 2012 .t2:~0 AM 

To; Broome, Lissa L 
Subject; RE: Center for Banking and Finance -- Board Meeting Save the Date 

Lissa, 

Thank you for scheduling this meeting and thank you as well for the copy of the Carolina Law magazine and your nice note. I plan to call in to the meeting on 

August: 2(}til. I wouid a~so Hke to schedule a ~:~me at sorne point: ~:o come by and haw~ a brief visit with you in Chape~ H~H ff your scheduk~ permits, f would Hke to ge~: 

your ideas on ~eg~s~ative changes at the state or federa~ level tha~: wou~d be helpful for banks and ~ would a~so like to ge~: any other guidance that you may have. 

~ hope [hat your summer has been going well and thank you for a~l the time that you put into the bsnMng modernization effort. 

Nathan Ba~s, Senior Vice President and Counsel 

Noah Carolina Bankers Association J P.O. Box 19999, Raleigh, NC 27619 

Office: +919.781.7979 ~ Toll Free: +800.662.7044 J Fax: +919.881.9909 

~.ncba.com ~ nathan@ncbankers.org ~ ~ ~ 
Join us R~r th~ Ame~c~[~ Mortgag~ Confore~]cc, September ] 0-12 a1 th~ Crabtree Va]]ey M~Tiot~ ~[ [~a]ci~L Regis~IJon ma[eria]s can bc l))und at 

www. a~leri calm o~tga gec oil t;o retlc e. com. 

F~m~ Broome, Lissa L [mai~to:lbroome@ema~Lunc.edu] 
Sent~ Thursday, July 19, 2012 8:57 PM 
Te~ Center for Banking and Finance Board of Advisors 
Su~ject~ [boardadv~sors] Center for Banking and F~nance -- Board Meeting Save the Date 

Friends - Our end-of-summer board luncheon meeting will be Menda~, August 20 from 12-2 at the Charlotte offices of Womble Carlyle. We will circulate a call-in 

number closer to the event. In the meantime, please let me know whether you will be able to attend and let me knowif it will be in person or by phone. If you 

cannot attend, please feel free to designate a substitute from your bank or firm. Minutes from our March meeting and the evaluations from the 20~2 Banking 

Institute are attached. 

Please email me any student note topic ideas you have for our incoming banking journal staff members. We might as well be writing about sometNng you would 

like to learn more about! It wouM be great to have your suggestions by August ~. Also ff you have ideas for panels topics or speakers for the 20~3 Banking Institute, 

it would be helpful to have those in hand prior to the August 20 meeting. 

You should also note the dates of the 20~3 Banking Institute. We will be back at The Rit-£arlton in Charlotte March 21-22, 

Thanks for your continuing support of the Center for Banking and Finance. I look forward to sharing our annual report with you in August and updating you on some 

of our activities for the coming year. 

I hope you’ve had a chance for some r & r this summer. Take care, 

kissa 

kissa L Broome 

Wachovia Professor of Banking kaw 

Director, Center for Banking and Finance 

UNC School of kaw 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9~9.962.7066 

http:!iwwwJaw.unc.edu!centers!banMng 

Access my papers on SSRN at: h[tp:iissm.comiauthor=248720 

i.~.i Description: 
http:,/www.law.unc.edu, images/news, media/bankingfinance 

web 542.jpg 

¯ -- You are currently snbscribed to 



boardad~Tisors as: nathan(i~ncbaukers.org. To unsubscribe send a blank 

emafil to leave- 31832226- 41595343.6bb8d8c4c461 be2ef62fce I b8d716019(a)listserv.unc.edu 

This message has been scanned for viruses and 

dangerous content by SecureMail and is 

believed to be clean, 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, July 26, 2012 11:29 AM 

Pilecki, Paul <ppilecki@kJlpatricktownsend.com> 

Tarnower, Susan <STazrnower@kilpatricktownsend.com > 

RE: Center for Banking and Finance -- Board Meeting Save the Date 

Thanks, Paul and Susan. Weql add Susan to the distribution list for the meeting materials. 

l.issa 

~.issa L Broome 

Wachovia Professor of Banking Law 

Director, Center for gank#~g and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke--We~tach 

Chapel H~fl, NC 27599-3380 

91%9623066 
http:i!www.law~u nc.ed u/cent ers/ba n k~n~ 
Access my paper~; on SSRN ~[:: http]//ssrn.com/author=248720 

hltp:L&~’ww, bw u nc.ed u/ima ges/n ews/media/ba n king fin s nca 

web 542 

From: Pilecki, Paul [mailto:ppilecki@kilpatricktownsend.com] 
Sent: Thursday, July 26, 20:t2 :[J.: J.8 AM 
To: Broome, Lissa L 
~c: Tarnower, Susan 
Subject: RE: Center for Banking and Finance -- Board Meeting Save the Date 

i-{i Lissa 

i wili not be abie to attend the meeting o~; August 20 but Sushi? Tarnower of our Ch~.dotte office will attend in my place. 1 have copied her on this message ~.nd her 

co~ta<t it;[ormi~tion is as foilov,,s: 
Susar~ C. Tarnowe~ 

S~.:il{~ 2500 i 214 Norti: TI.yo~ S[i{~t:[ i CImdolt< NO 2{;202..23[;1 

C:.’ffk}<: 704 338 5008 

sta rnower@kilpat ricktownsend .com 
All [h~.~ b,es[, 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Thursday, July :t9, 20J.2 5:57 PN 
To: Center for Banking and Finance Board of Advisors 
Subject: [boardadvisors] Center for Banking and Finance -- Board Meeting Save the Date 

Friends - Our end-of-summer board luncheon meeting will be Monday, August 20 from :12-2 at the Charlotte offices of Womble Carlyle. We will circulate a call-in 

number closer to the event. In the meantime, please let me know whether you will be able to attend and let me know if it will be in person or by phone. If you 

cannot attend, please feel free to designate a substitute from your bank or firm. Minutes from our March meeting and the evaluations from the 20:12 Banking 

Institute are attached. 

Please email me any student note topic ideas you have for our incoming banking journal staff members. We might as well be writing about something you would 

like to learn more about! It would be great to have your suggestions by August :1. Also if you have ideas for panels topics or speakers for the 20:13 Banking Institute, 

it would be helpful to have those in hand prior to the August 20 meeting. 

You should also note the dates of the 20:13 Banking Institute. We will be back at The Rit-2Carlton in Charlotte March 21-22, 20:13. 

Thanks for your continuing support of the Center for Banking and Finance. I look forward to sharing our annual report with you in August and updating you on some 

of our activities for the coming year. 

I hope you’ve had a chance for some r & r this summer. Take care, 

Lissa 

Lissa L. Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9:19.962.7066 

ht[p:/iwww.law.unc.eduicentersibanking 

Access my papers on SSRN at: http://ssrn.comt’author=248720 



i.~.i Description: 
http://w~*z law.unc.edu/images/news/media/bankingfinance 
web 542.jpg 

¯ -- You are currently subscribed to 

boardadvisors as: Ppileckd(~kilpatrick~wnsend.com. To unsubscribe seud a blank 

emaJl to leave-31832226-41595354.6683054cb555d52at761M.3ac 1 bbl 5136(a)~listserv.unc.edu 

Confidentiality Notice: 

This communication constitutes an electronic communication within the meaning of the Electronic Communications Privacy Act, 18 U.S.C. Section 2510, and its disclosure is strictly limited to the recipient intended 

by the sender of this message. This transmission, and any attachments, may contain confidential attorney-client privileged information and attorney work product. If you are not the intended recipient, any disclosure, 

copying, distribution or use of any of the information contained in or attached to this transmission is STRICTLY PROHIBITED. Please contact us immediately by return e-mail or at 404 815 6500, and destroy the 

original transmission and its attachments without reading or saving in any manner. 

***DISCLAIMER*** Per Treasury Department Circular 230: Any U.S federal tax advice contained in this communication (including any attachments) is not intended or written to be used, and cannot be used, for the 

purpose of (i) avoiding penalties under the Internal Revenue Code or (ii) promoting, marketing or recommending to another party any transaction or matter addressed herein. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Thursday, July 26, 2012 12:31 PM 

Babcock. Lindsey < :@theacc.org> 

PJ~: 8/31 call 

Thanks, Lindsa% VII cNI you about 4:I5 if that’s not too late. 

I.issa 

From: Babcock, Lindsey [mailto:l Ntheacc.org] 
Sent: Thursday, July 26, 2012 12:24 Plvl 

To: Broome, Lissa L 
Subject: RE: 8/31 call 
Sure. I"tl be in the off:ice any time after 2:00 tNs a~:ternoon~ 

Here are some bullets that 1 gave ¢ommish that might help: 

* Daniel Rodriguez - Football 

* Public story recently featured by Dan Rather 

* Graduated HS in 2006 and was a nonqualifier, enlisted in the Army 

* Deployed twice to Iraq and Afghanistan. Injured and awarded the Bronze Star with Valor and the Purple Heart 

* Coach Swinney reached out to Daniel after seeing the story by Dan Rather and recruited him as a walk-on 

* Enrolled spring 2011 at Germanna Community College in Fredricksburg, VA and Northern Virginia Community College in Arlington, VA (summer) 

* Summer 20:12 admitted to Clemson, attended second summer session 

* Meets all requirements of the ACC ~nitial eligibility ru~e EXCEPT he is one course short of earning his ~ degree 

* Received a NCAA waiver based on the total number of transferable hours the SA is bringing to the institution (completed 57 credit hours in 3 terms + 

summer) 
Lindsey K. Babcock 

Atla~ti~ Coast Conti,renee 

g~theaee.org 
33g~54~S787 

From: Broome, Lissa L Imailto:lbroome@email.unc.edul 
Sent: Thursday, July 26, 2012 12:12 PN 
To: Babcock, Lindsey 
Subject: RE: 8/31 call 

Hi Lindsey - I just read it and haw:_~ a couple of quk:k ques;tk?m;. ~a there a good t#ne [:o ca[:ch you this a[tert~oon or [:ornorro~,? 

k~ssa 
L~ssa L groome 

Wachovia Professor of ganMng Law 

Director, Center for 8anMng ~nd Finance 

U NC Schoo~ of 

CB#3380, Van Hecke.-We~:tach 

Chapel Hi~, NC 27599--3380 

919.962.7056 

http:!!www.law.unc.edu!centers!banking 

Access my papers on SSRN at: http://ssrn.com!author=248720 

:: ;:*:; :: Description 
...... http:,’i~vww law. u rtc ed u/ima ges,’n ews/media,’ba n kingfirt a nce 

web 542 ]pg 

From: Babcock, Lindsey [mailto:lbabcock@theacc.org] 
Sent: Thursday, July 26, 2012 11:34 AM 
To: Broome, Lissa L 
Subject: RE: 8/31 call 
That’s ok Lissa. Have you had a chance to look d~rough the waiver? Since you’re no~ going to be on the call I could let the group know your thoughts. 

[indseg 

IAndsey K, Babeo~k 

tie Coast (;onferenee 

LBabeoek@theaee.or~ 
336~54~787 

ACC email signatur~ s~es 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 



Sent: Thursday, .luly 26, 20~.2 I.t:34 AM 
To: Babcock, Lindsey 
Subject; 8/3:~ call 

Hi Lindsey- 

I know we have a call scheduled for 11 on July 31. I will be traveling by air that day from 9:30 to 1:30. Sorry. 

Lissa 

Lissa L Broome 

Wachovia Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#33BO, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:i!www.law~unc.edu/centers/banking 

Access my papers on SSRN at: -h--t--t-P--~/-/---s--s--r--n--~--c--~----m--/--a---u---t--h---~--r-2-2-1!--8--7---2---~- 

Description: 
http://www.law unc.edu/images/news/media/bankingfinance_ 
web542 jpg 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L -#O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Friday, July 27, 2012 3:19 PM 

Evan~ Jack <EvansJ@kenan-flagler.unc.edu>; Baddour, Richard A <rbaddour@email.unc.edu> 

FW: Job posting - Assistant Commissioner for CoInpliance and Governance 

Job Posling- Assistant CoInm for Compliance and Gov.lxtf 

Jack & Dicky ---I hate to see Lindsey go~ She win be the Associate Athletics Director t:or Compliance at Kansas State~ If you know of any folks who might be interested 

in the open position at the ACC, please fen free to forward tlJs posting to them. 

Take care, 

Lbsa 

Wachov~a Pro[essor of gankb~g Law 

Director, Center [or Banking and Finance 

UNC Schoo~ of 

CB#3380, Van Hecke-Wettach HaM 

Chapel H~N, N{:: 27599-3380 

919,962,706{5 

Access my papers on SSRN at: httpj/ssrn.com/a~thor=248720 

Description: 

http:,A,¢ccw.bw u nc. _.d u, ima ges/n ews, media/ha n kit;grin a nce 

web 542 jpg 

From: Hostetter, Brad [mailto:bhostetter@theacc.org] 
Sent-" Friday, July 27, 2012 2:56 PM 
To; Djgross@syr.edu; Erlease Wagner; mjwasyle@maxwell.syr.edu; rmbaumga@syr.edu; scp@athletics.pitt.edu; saa01@pitt.edu; dsanft@athletics.pitt.edu; Dan 
Bartholomae; Herman, Amy S; Bubba CunNngham (bubbac@uncaa.unc.edu); Craig Littlepage (cklge@virginia.edu); Dan Radakovich (drad@gatech.edu); Debbie Yow 
(d_yow@ncsu.edu); Gene DeFilippo (Gene.d@bc.edu); Jim Weaver (weaverj@vtedu); Kevin Anderson (kevina@umd.edu); Kevin White (kwhite@duaa.duke.edu); Randy 
Spetman (rspetman@fsu.edu); Ron Wellman (wellmanr@wfu.edu); Shawn Eichorst (sme@miami.edu); Terry Don Phillips (pterry@clemson.edu); Carolyn Callahan 
(cmc@virginia.edu); Clyde McCoy (cmccoy@med.miami.edu); Janie Hodge (hodge@demson.edu); Larry Killough (larry@vtedu); Broome, Lissa L; Martha Putallaz PhD 
(putallaz@duke.edu); Marvin P. Dawkins (mdawkins@miami.edu); Nicholas Hadley (Hadley@umd.edu); Pamela Perrewe’ (pperrewe@cob.fsu.edu); Richard D Carmichael 
(carmicha@wfu.edu); Robert Taggart Jr. (robert.taggart@bc.edu); Sam Pardue (sam_pardue@ncsu.edu); Sue Ann Allen (sue.bidstrup@chbe.gatech.edu); Barbara Kennedy- 
Dixon (kbarbar@clemson.edu); Barbara Walker (walkerbg@wfu.edu); Beth Miller (bmiller@uncaa.unc.edu); Jaclyn "Jacki" Silar (jsilar@duaa.duke.edu); Jane Miller 
(jm2y@virginia.edu); Jennifer Strawley (j.strawley@miami.edu); Jody Mooradian (mooradjo@bc.edu); Lori Ebihara (lebihara@umd.edu); Michelle Lee 
(michelle_lee@ncsu.edu); Sharon McCIoskey (smcclosk@vtedu); Theresa Wenzel (twenzel@athletics.gatech.edu); Vanessa Fuchs (vfuchs@admin.fsu.edu); Amy Herman 
(ajschae@uncaa.unc.edu); Carly Pariseau (carly.pariseau@bc.edu); Carrie Doyle (carrie_doyle@ncsu.edu); Cindy Hartmann (chartmann@duaa.duke.edu); Dan Trump 
(dtrump@umd.edu); David Reed (reed@miami.edu); Eric Baumgartner (emb8p@virginia.edu); Jerome Rodgers 0rodgers@athletics.gatech.edu); Stephanie Ellison 
(saellis@clemson.edu); Tim Parker (tparker@vt.edu); Todd Hairston (hairstct@wfu.edu) 
C¢-" Swofford, John; Elliott, Jeff; Finch, Nora Lynn; Brown, Shamaree; Haith, Tracey; DiAmico, Cecelia 
$..bject; Job posting - Assistant Commissioner for Compliance and Governance 

As you may be awaze, Lindsey Babcock has accepted a position at Kansas State University and will be leaving the ACC next month. This is exciting news for Lindsey and 

her faznily and we will greatly miss the many contributions she has made to our league over the last eight years. 

With her impending departure, I have posted the attached job to fill her spot. Please forward to anyone yon feel ~nay be qualified and interested in the position. If yon have 

any questions related to the position, please feel free to contact me at any time. Thanks and have a great weekend. 

Brad Hostetter 

Senior Associate Commissioner 

ComplianceiGovemance/Hnnlan Resonrces 

Atlantic Coast Conference 

Email: bhostetter(a)theacc~org 

Phone: 336-854-8787 

Fax: 336-369-0065 

::N:: Description: ACC email signature sites 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, July 30, 2012 9:41 AM 

Evans Jack <FxansJ@kenan-flagler.unc.edu> 

1),22: Job posting - Assistax~t Co~nmissioner for Compliance and Govemaa~ce 

Ni Jack---Paul is coming by to see my on Wednesday. There’s going to be anoLher new guy, Vince Ilte (most recently aL Illinois). I dor£L know if he’s started yet. 

Vm at the R~tz at Ame~a Island for a I~w prof conference. There’s a group of ~aw prof FARs getting together th~s afternoon. Last night I h~d dinner w~th the FAR from 

G e.:x’g~a~ David Sh~p~ey. H e sta r~:ed th e sa m e t~me I d~d. A h~w pro~ a nd former dea n We grew u p w~:h~n 5 bkx:ks of each oth er a n d bot h a ~:t end ed th e sa me sma~ 

(250 person) h~gh school, although not at the same l:~me, Small workL 

At our next kmch ~ woufd ~ove your take on the NCAA’s process ~n the PSU case. 

Take care, 

L~ssa L groome 

Wachovia Professor of BanMng Law 

Director, Center for BanMng aml Finance 

UNC Schoo~ of Law 

CB#3g80, Van Hecke-Wettach Half 

Chapel H~], NC 27599-3380 

919.962.7066 

http:/iwww.law.unc~eduicentersibank[ng 

gccess my papers on 

i.~.i Oescription. 

web 542.ip,,9 

From: Evans, Jack [mailto:EvansJ@kenan-flagler.unc.edu] 
Sent: Monday, July 30, 2012 8:24 AM 
To-" Broome, Lissa L 
~¢: Baddour, Richard A 
S..bject; Re: Job posting - Assistant Commissioner for Compliance and Governance 
Lindsey will be missed in the conference office and by folks at the me~nber schools but this appears to be an attractive opportanib, for her. I know of a young man 

(Carolina grad) who is looking for a compliance job - he is looking for an entry, level posilion and does not have the five years of experience. Howeven I will forward 

the position posting to him an?~vay - no harm in applying. 

Met Panl Pogge for lunch last Thu - he is the new Assoc AD hired by Bubba. Nice yonng man, Notre Dame urgad and law school. Not clear what his portfolio is yet - 

he says he expects ’special projects’ and looking at our activities for risk exposnre. Time will tell. 

Thanks. 

Jack 

Sent from my iPad 

On Ju127, 2012, at 15:19, "Broome, L issa L" <! .b_rgqff_~_e_@_e_ .n_~_.a_jl_:u_!!.c_: .e_d_._t~- wrote: 

Jack & Dicky I bak: ~o see I .indsey go. She will I~ 1he As~:~cJate A1hlefics Dir~:ctor fix: Compliance at K.an~s Suite. If you know of any fi:~lks 

might ~ [nt~:res~ed J[~ the open Position at ~be ACC, p~ea~: R:d free to tixa~s rd ~bis posting to flaem. 

Take care, 

Lis~ 

LJssa L. ]3roome 
W~hovia Prolbs:~)r ofBm~kmg [ 

]:)i~c[o~ Cen~er Ji~r Ba~kmg a~M Finm~ce 

UNC School of I,aw 

CB#31~80, Van ]{ecke-. We~tach Hall 
Chapd Hill NC 27599.-3380 

919,9~2,7066 

h~p://~.law, m ~c.e&t/cenm~s/barddng 
Access my papers on SSRN a~: hEp://ssm.co~autho~248720 

~mage001 :i 

From: Hostetter, Brad [mailto:bhostetter@theacc.org] 
Sent-" Friday, July 27, 20~2 2:56 PM 
To; Diqross@syr.edu; Erlease Wagner; miwasyle@maxwell.syr.edu; rmbaumqa@syr.edu; scp@athletics.pitt.edu; saa0:t@pitt.edu; dsanft@athletics.pitt.edu; 
Dan Bartholomae; Herman, Amy S; Bubba Cunningham ~_b_ _ _u_ _ _b_ _b_ _ _a_ _c_ _~_ _u_ _n_ _ _c_ _a_ _a_ _ , _ _u_ _n_ _ _%e_ ._ _d_ _u_ } ; Craig Littlepage (_c__k_J__9__e_.__@__v_j_r_g_[D_!_a__,__e__d___u_); Dan Radakovich ((_!_r__a__c_l__@_g_a__t__e__c__!K_e__d___u_); 
Debbie Yow (d yow@ncsu.edu); Gene DeFilippo (Gene.d@bc.edu); Jim Weaver (weaveri@vt.edu); Kevin Anderson (kevina@umd.edu); Kevin White 
(kwhite@duaa.duke.edu); Randy Spetman (rspetman@fsu.edu); Ron Wellman (wellmanr@wfu.edu); Shawn Eichorst (sme@miami.edu); Terry Don Phillips 
(p__t__e__r_t~_~_c_J__e___m___s__o__t):__e__c_l__u_); Carolyn Callahan (.c___n_)£@__v_j_r_g_[t)j__a_,_e_d___u_); Clyde McCoy (_c_E)_c_c___o_y_@_Lr_Le_C_Ln_)j__a__m_Le_d___u_); Janie Hodge (_h___o_d__g__e_,r~_c_J__e__m__s_o_t):__e_c_l_u_); Larry Killough 
(larry@vt.edu); Broome, Lissa L; Martha Putallaz PhD (putallaz@duke.edu); Marvin P. Dawkins (mdawkins@miami.edu); Nicholas Hadley (Hadley@umd~edu); 
Pamela Perrewe’ (pperrewe@cob.fsu.edu); Richard D Carmichael (carmicha@vvfu.edu); Robert Taggar~ Jr. (robe~±.taggart@bc.edu); Sam Pardue 
(sam...pardue@ncsu.edu); Sue Ann Allen (sue.bidstrup@chbe.gatech.edu); Barbara Kennedy-Dixon (kbarbar@clemson.edu); Barbara Walker 
(__w___a_Lk___e_E_b_g_@_~__u_:__e__d___u_); Beth Miller (._b_E)jJJ__e__r__@__u__t)_c___a__a__=_u___n__c__=_e__c_l__u_); Jaclyn "Jacki" Silar 0_s_[J_a__ti@_d___u__a___a_Z!_u___k__e_._:_e_.__d___u.); Jane Miller (j__m___2__y_,@v__LrgLn__La_:__e__d___u_); Jennifer Strawley 
@strawley@miami.edu); Jody Mooradian (mooradjo@bc.edu); Lori Ebihara (lebihara@umd.edu); Michelle Lee (michelle lee@ncsu.edu); Sharon McCIoskey 
(smcclosk@vt.edu); Theresa Wenzel (twenzel@athletics.~atech.edu); Vanessa Fuchs (vfuchs@admin.fsu.edu); Amy Herman (aischae@uncaa.unc.edu); Carly 



Pariseau (carly,pariseau@bc.edu); Carrie Doyle (carrie. doyle@ncsu.edu); Cindy Hartmann (char~mann@duaa,duke.edu); Dan Trump (dtrump@umd~edu); David 
Reed (_r__e__e_.__d__@_!~La____m_j_&c_!_u_); Eric Baumgartner (_e___m___b___8_p__~_v__~_tRLn__!_a_=e__d___u_); Jerome Rodgers (j_r_9_c_!g_e__r__s__~__a__t_~]__e__t!__c__s_~g_a__t__e___c_!~_:__e__c_l_g); Stephanie Ellison (_s__a__e_._![Ls__@clemson.edu); 
Tim Parker (tparker~.Ovt.edu); Todd Hairston (hairstct@wfu.edu) 
Co-" Swofford, John; Elliott, Jeff; Finch, Nora Lynn; Brown, Shamaree; Haith, Tracey; DiAmico, Cecelia 
Subject," Job posting - Assistant Commissioner for Compliance and Governance 

As you may be aware, Lindsey Babcock has accepted a position at Kansas State Universib" and will be leaving the ACC ne:~ month. This is exciting 

news for Lindsey mid her family mid we will greatly miss the ma~y contributions she has made to our league over the last eight years. 

With her impending departure, I have posted the attached job to fill her spot. Please fon~-ard to anyone you feel may be qualified and interested in the 

position. If you have any ques~dons related to the position, please feel free to contact me at any time. Thanks and have a great weekend. 

Brad Hostetter 

Senior Associate Commissioner 
Complia~ce/Govemance/H uman Resources 

Afla~tic Coast Contbrence 
Email: bhostet~er~theacc~org 

Phone: 336-854-8787 

Fax: 336-369-0065 

<image003.png> 

<~lob Posting- Assis~nt Comm for Compliaaace and Gov.pdf> 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, July 30, 2012 11:30 AM 

Evans, Jack <EvansJ@kenan-flagler.unc.edu> 

Re: Job posting - Assistant Commissioner for Compliance and Governance 

How about August 9 or 10? 

Lissa 

Sent from my iPhone 

On Jul 30, 2012, at 11:21 AM, "Evans, Jack" <Evans!@kenan-flagler.unc.edtr> wrote: 

Hi Lisa, 

Thanks for the quick reply. There are several topics worth discussing: Pa State, recent report by FEC subcotnmittee, athletic dept morg, etc. Let’s t~y to 
schedule a lunch soon. CaJendar infb: (Pat and) I will be gone Aug 13-27 m~d Sep 9-20. 

Jack 

On Jn130, 2012, at 9:40 AlVl, Broome, Lissa L wrote: 

Hi Jack - Paul is coming by to see my on Wednesday, There’s going to be another new guy, V~nce ~]le (most recently at ~]linois), ~ don’t 

know ~: he’s started yet. 

I’m at the Ritz at Amelia ~s~snd for a ~aw prof conference. There’s s Stoup of law prof FARs 8ett~n~ tosether LNs s~:ternoorL Last night I had 

dh~ner w~th the FAR from Geo@a, DavM SMp~e% He started the same thee I dM. A ~aw prof and fom~e~ dean. We 8few up w~tNn 5 Mocks 

o~ each other and both attended the same small (250 ~erson) h~gh school, a~tho~gh not a~: the same time. Small world. 

At our ne>:t h~nch f would k~ve your take on the rqCAA’s process ~n t:he PSU case 

Take care, 

L~ssa 
I.issa L groome 

Wachovia Professor of Banking taw 

Direct:or, Cent:er for Banking and }:inance 

UNC School o[ Law 
Cg#3380, Van Hecke--Wettach Hall 

Chape] HHL NC 27599-g380 

9:1.9~962~7066 

http:iiwww.law.unc.edu!centers/banking 

Access my papers on SSRN at: http:ffssrn.corniauthor=248720 
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From: Evans, Jack [mailto:Evan~@kenan-flagler.unc.edu] 
Sent: Monday, July 30, 2012 8:24 AM 
To: Broome, Lissa L 
C¢: Baddour, Richard A 
Subject: Re: Job posting - Assistant Commissioner for Compliance and Governance 
Lindsey will be missed in the conference office m~d by folks at the member schools, but this appears to be an altractive opportunity for her. I 

know of a young man (Carolina grad) who is looking for a compliance job - he is looking for an entry level position and does not have the 

five years of experience. However, I will forward the position posting to him anyway - no harm in applying. 

Met Paul Pogge for lunch last Thu - he is the new Assoc AD hired by Bubba. Nice young man, Notre Dame urgad and law school. Not 

clear Mint his porttblio is yet - he says he expects ’special projects’ and looking at our activities for risk exposure. Time will tell. 

Thanks. 

Jack 

Sent from ,ny iPad 

On Ju127, 2012, at 15:19, "Broome, Lissa L" <!__b_!2Rg__n_:~OL_e__r__n_~!:__tLn__c_’_:_e_d_a> wrote: 

Jack & Dick?’ I ha~e to see Lindsey go She ~i[l be fl~e Assocmle Athletics Dhector 12)r Complimace at Kaasas S~ale. If you 

know of any .{blks who might be iatcresled in tt}e open position at flae ACC, please Fed free ~o lbr~x, ard flais posting ~o Nero. 

Take care, 

I ,issa 

I ,issa L, Broome 
Wachovia Prol~ss~r of Banking Law 

Direct)r, Ce~ter/br Banking al?d Fina~me 

UNC School off .a~ 
CB43380, Van Heckc--Wcttach } kill 

Chapel [ {ill, NC 27599-3380 

919.962.70{~{~ 

hRp:/Jwvx~v.law.unc.edu/centers/bm~knN 

Access my papers o,~ SSRN at: h,p://ssm.comiaufl~o~248720 
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From: Hostetter, Brad [mailto:bhostetter@theacc.orgl 
Sent; Friday, July 27, 2012 2:56 PM 
To: __D~gr_9__s__s__@__s_Kt2_e__c_l__u_j Erlease Wagner; .t_n_j~_v__a__s_yJ__e_f~___m___a__x___w___e_J_[~_s_KE.__e__c_!_u_.; _r_t_n_b___a__u____m__g_a___@__s_y_t2_e__c_l__u_.; _s__c_p_@__a__t__h__Le__t_Lc__s_,£j~&c_l__u_.; _s__a___a__0___l_f~N~__e__c_l__u_j 
dsanft@athletics.pitt.edu; Dan Bartholomae; Herman, Amy S; Bubba Cunningham (bubbac@uncaa.unc.edu); Craig Littlepage 
(cklge@virclinia.edu); Dan Radakovich (drad@c~atech.edu); Debbie Yow (d yow@ncsu.edu); Gene DeFilippo (Gene.d@bc.edu); Jim 
Weaver (weaverj@vt.edu); Kevin Anderson (kevina@umd.edu); Kevin White (kwhite@duaa.duke.edu); Randy Spetman 
(tis_Re_._t___tAa__t~__@_f__s___u_:__e__d___u_); Ron Wellman Cw_e_J_[t_n_a___n_L@__w~___u__~__e__d___u_); Shawn Eichorst (_s_m___e___@_t_n__[_a____m_j_~_e_.__d___u); Terry Don Phillips 
(pterry@clemson.edu); Carolyn Callahan (cmc@virginia.edu); Clyde McCoy (cmccoy@med.miami.edu); JaNe Hodge 
(hodcje@clemson.edu); Larry Killough (larry@vt.edu); Broome, Lissa L; Martha Putallaz PhD (putallaz@duke.edu); Marvin P. Dawkins 
(E)_d___a_w_k_j_D__s__~___m_j__a_m__L.__e__d___u_); Nicholas Hadley (,_H___a__d__[_e_y_@__u__~N:__e__d___u,); Pamela Perrewe’ (p_£__e_ty_e_w_e__@__c___o__b__~_f__s__u__&c_l__u_); Richard D Carmichael 
(carmicha@wfu.edu); Robert Taggart Jr. (robett.taggart@bc.edu); Sam Pardue (sam pardue@ncsu.edu); Sue Ann Allen 
(sue.bidstrup@chbe.gatech.edu); Barbara Kennedy-Dixon (kbarbar@clemsomedu); Barbara Walker (walkerbg@wfu.edu); Beth Miller 
(bmiller@uncaa.unc.edu); Jaclyn "Jacki" Silar (isilar@duaa.duke.edu); Jane Miller (im2y@virqinia.edu); Jennifer Strawley 
(j=__s_t_r__a_w__!_e_.y__@___m_La_tx)_L_e__c_l__u_); Jody Mooradian (__m___o__o__E_a__d_jg__@__b___c_=_e_.__d___u); Lori Ebihara (.l__e__b__[[~__a__tLa__,@__u___m___d__=_e_.__d___u); Michelle Lee 
(michelle lee@ncsu.edu); Sharon McCIoskey (smcclosk@vt.edu); Theresa Wenzel (twenzel@athletics.gatech.edu); Vanessa Fuchs 
(vfuchs@admin.fsu.edu); Amy Herman (ajschae@uncaa.unc.edu); Carly Padseau (carly.pariseau@bc.edu); Carrie Doyle 
(.c__a__r_rLe_____d__o__y_!_e__~_D__c__s__u__~_e___d__u_9; Cindy Hartmann (._c__h___a_rt_m_a___n___n__@_d___u___a__a__~_d__~_k___e_~__e__d__~); Dan Trump (_d__t_r__u____m_~__@~t_m_d__~_e___d__u_); David Reed 
(reed@m!ami~edu); Eric Baumgartner (embBp@vitg!n!a~edu); Jerome Rodgers (lrodgers~atNeticsNatec[~.edu); Stephanie EIIison 
(saellis@clemson.edu); Tim Parker (tparker@vLedu); Todd Hairston (hairstct@wfu.edu) 
(::¢; Swofford, John; Elliott, Jeff; Finch, Nora Lynn; Brown, Shamaree; Haith, Tracey; DiAmico, Cecelia 
Subject: Job posting - Assistant Commissioner for Compliance and Governance 

As yon may be aware, Lindsey Babcock has accepted a position at Kansas State Universi~ and roll be leaving the ACC next 

month. This is exciting news for Linds~y and her fan]ily and we will greatly miss the many contributions she has made to our 

leagne over the last eight years. 

With her impending departure, I have posted the attached job to fill her spot. Please forward to anyone you feel may be 

qualitied and interesced in the position. If you have any questions related to the position, please t~el free to contact me at any 

time. Thanks and have a great weekend. 

Brad Hostetter 

Senior Associate Commissioner 
Compliance/Governance/Human Resources 

Atlantic Coast Conference 

En~il: b h o st e tl~e r ~2~_t__I!_e_~_c__c_’_:R_rg. 

Phone: 336-854-8787 

Fax: 336-369-0065 

<image003.png> 
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John P. Evans 
Hettleman Professor of Business Emeritus 
4706 McColl BIdg, CB 3490 
Chapel Hill, NC 27599 
919-962-4602 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, July 30, 2012 12:44 PM 

Patricia McCoy <Patricia.McCoy@law.uconn.edu> 

awihnarth@law.gwu.edu; ~yahoo.com 

Re: Invitation to Present the Manuel F. Cohen Metnorial Lecture at GW Law- School on February 8, 2013 

Agree ruth Pat. 

Lissa 

Sent ti-om my iPhone 

On Ju130, 2012, at 11:42 AM, "Patricia McCoy" <Pa’mcia.McCoy~law.uconn.edu> wrote: 

Art, 

Normally, I would not want to wait so long, but I respect Ed’s opinion. Does he feel fairly certain that Rakoff would accept if his schedule 
permits? At this point, I’d prefer for you to use your judgment in navigating the keynote decision as best as possible. 

Posner would also be good -- and provocative -- but does introducing him into the equation complicate things at this point? We can turn 
back to him if Stiglitz and Rakoff do not pan out. 

Pat 

Patricia A. McCoy 

Director, Insurance Law Center 
and 
Connecticut Mutual Professor of Law 
University of Connecticut School of Law 
65 Elizabeth Street 
Hartford, Connecticut 06105 
860-570-5056 tel. 

http ://www.law. ucon n.ed u/fa cu Ity/p mccoy/ 

..... Arthur Wilmarth <awilmarth@law.gwu.edu> wrote: ..... 

To: "Broome, Lissa L" <lbroome@email.unc.edu> Patricia McCoy <Patricia.McCoy@law.uconn.edu> Saule Omarova 
~yahoo.com> 

From: Arthur Wilmarth <awilmarth@law.gwu.edu> 
Date: 07/29/2012 11:36AM 
Subject: Fwd: Fwd: Invitation to Present the Manuel F. Cohen Memorial Lecture at GW Law School on February 8, 2013 

Dear Lissa, Pat and Saule: 
Following is Ed Labaton’s recommendation that we should wait longer for 3oseph Stiglitz to reply. Please note that Ed will see 

Judge Rakoff on Oct 5th and would be happy to invite him at that time if we haven’t received an acceptance from Prof. Stiglitz. 
What would you think about extending the time for Prof. Stiglitz to reply until October 1st? I don’t have a strong feeling about 

it, but I do respect Ed’s opinion since he has seen both men speak. 
Ed also mentioned the possibility of inviting 3udge Posner as an alternative to both of the above speakers -- your thoughts? 
Thanks very much, and best regards .................. Art 

.......... Forwarded message 

From: Labaton, Edward <ELabaton@labaton.com> 
Date: Fri, Jul 27, 2012 at 10:06 PM 
Subject: Re: Fwd: Invitation to Present the Manuel F. Cohen Memorial Lecture at GW Law School on February 8, 2013 

To: "awilmarth@law.qwu.edu" <awilmarth@law.qwu.edu> 

Hi Art-My inclination is to extend the time for Stiglitz to accept to early October. 

I will be seeing Judge Rakoff on October 5th at a conference in which ILEP is a co-sponsor. 

Although I have the highest t~gard for Judge Rakoff and have invited him to speak at other conferences and bar association events, I think Stiglitz is more 
influential and would be a better draw. 

¯ and if you’d like to talk, I’ll be in the office on Monday and Tuesday....or if you prefer to go with Rakoff 
now, I’~ b~ happy to call him. Whatever we do with regard to the 2d keynote, you’ve assembled a great cast. 

Ed 

From: Arthur Wilmarth 

To: Labaton, Edward 
Sent: Fri Jul 27 19:46:13 2012 

Subject: Fwd: Invitation to Present the Manuel F. Cohen Memorial Lecture at GW Law School on February 8, 2013 

Dear Ed: 



Following is the message I received from Professor Stiglitz’s assistant on Wednesday. As you’ll see, she has asked us to wait 
until October to receive Professor Stilglitz’s reply to our invitation, with no assurance that he will accept it at that time. 

I’ve spoken with my co-organizers (Lissa Broome, Pat McCoy and Saule Omarova), and they agree with me that we should 
withdraw our invitation to Prof. Stiglitz and invite Judge Rakoff to give the Manuel Cohen Memorial Lecture at our Symposium on Feb. 8, 
2013~ Do you agree with our view? If so, would you be willing to contact Judge Rakoff to determine whether he might be interested in 
accepting our invitation? I can prepare a letter of invitation to Judge Rakoff and send it to you on Monday, July 30th, if that would be 
helpful. I’ll be at an out-of-town conference on Tuesday and Wednesday, but I’ll be back at the Law School on Thursday, August 2nd. 
(We would be very pleased to offer Judge Rakoff an honorarium of $2,000 plus his lodging and travel expenses, as we did in our 
invitation to Prof. Stiglitz.) 

I hope that your recent hip replacement operation was highly successful, and that you are making an excellent recovery. 
Many thanks for your very generous support for C-LEAF and your wonderful assistance with our programs. 

Best regards ........................... Art 

.......... Forwarded message 
From: Stiglitz, Joseph <ies322@columbia.edu> 

Date: Wed, Jul 25, 2012 at 2:46 PM 
Subject: RE: Invitation to Present the Manuel F. Cohen Memorial Lecture at GW Law School on February 8, 20:t3 

To: Arthur Wilmarth <awilmarth@law.qwu.edu> 

Dear Professor Wilmarth, 

Thank you for your kind in~’itation to Professor StiSlitz. At this time, we ca, nnot provide you with a firm a~swer as the Professor’s schedule in 

~:ebr~ary is s[~l~ ~ ~n the a~r. ~s i[ ~ossib~e for vo~ [o [olk)w up w~th ~.ES a~a~n ~n October? We are gratef~ for yO~.Er p~tience. 

Hann~h L, Ass~di 

Admb~ist~at~ve Coordinator 

Off:~ce of Joseph SdS~itz 

Emm= A~hur Wilma~h [mailto:awilmarth@law.qwu.edu] 

Sent= Saturday, July 07, 20~2 $$:37 AM 
To= Stiglitz, 3oseph 
Subject= Fwd: Invitation to Present the Manuel F. Cohen Memorial Lecture at GW Law School on February 8, 20~3 

Dear Professor Stiglitz: 

I’m re-sending the following message and its attached letter of invitation, in case that message did not reach you 
successfully. Thanks very much for your consideration of our invitation. I look forward to hearing from you. 

Best wishes ..................... Art Wilmarth 

.......... Forwarded message 
From: A~hur Wilma~h <awilmarth@law.qwu.edu> 

Date: Tue, 3un 26, 20~2 at 6:53 PM 
Subject: Invitation to Present the Manuel F. Cohen Memorial Lecture at GW Law School on February 8, 2053 

To: ~es322@columbia.edu 

TO: Professor 3oseph Stiglitz 

University Professor 

Department of Economics 

Columbia University 

Dear Professor Stigilitz: 

[ understand that Simon 3ohnson spoke with you (at your recent book signing at the Brattle Theater in Cambridge) about 
our invitation to you to deliver the Manuel F. Cohen Memorial Lecture at George Washington University Law School on February 8, 20~3. 
The Cohen Lecture will be the highlight of our Symposium on "The Political Economy of Financial Regulation," which will be held at GW 
Law School on February 7th and 8th. A copy of our formal letter of invitation, signed by our Dean, Paul Schiff Berman, is attached to 
this message. 

Simon and MichaeIBarrwill present additional speechesas part of our program. Wewillalso have panel discussions 
devoted to topics including (i) the problem of regulatory capture, (ii) the adverse impact of campaign finance and lobbying on legislative 
oversight of financial regulators, (iii) Dodd-Frank, Basel 111, and alternative approaches to financial regulatory reform, and (iv) 
"financialization" of the economy and its contribution to growing economic and social inequality. Confirmed panelists include Anat Admati, 
Gerard Caprio, Michael Greenberger, Martin Hellwig, Robert Hockett, Howell ~ackson, Robert Jenkins (member of the Bank of England’s 
Financial Policy Committee), Frank Partnoy and Michael Taylor (senior staff member at the Financial Stability Board). 

We would be delighted and greatly honored if you would deliver the Cohen Lecture as the centerpiece of our Symposium. 
The Cohen Lecture honors Manuel Cohen, who served as Chairman of the Securities and Exchange Commission from ~964 to $969 and 
was instrumental in building a strong enforcement culture at the SEC to protect investors and the integrity of the securities markets. 

Additional details concerning the lecture (including its customary honorarium) are set forth in the attached letter. Please 



let me know if you would like me to provide any additional information about our invitation. Thank you very much for your kind 
consideration. 

Best wishes ........................... Art Wilmarth 

2000 ~’~ Sbe@:,, 84 W. 

TeL (202) 994-6386 

r.,ax (202) 994-9446 

http ://ssrn.com/a ut hor=292185 

Arthur E. Wilmarth, Jr. 

Professor of Law 

Executive Director, Center for Law, Economics & Finance (C-LEAF} 

George Washington University Law School 

2000 H Street, N.W. 

Washington, DC 20052 

Tel. (202) 994-6386 

Fax (202) 994-9446 

My research papers are available on my SSRN Author page: 
http://ssrn.com/author=292185 

Arthur E. Wilmarth, Jr. 
Professor of Law 
Executive Director, Center for Law, Economics & Finance (C-LEAF} 
George Washington University Law School 

2000 H Street, N.W. 
Washington, DC 20052 

Tel. (202) 994-6386 
Fax (202) 994-9446 
My FeseaFch papeFs aFe available on my SSRN Author page: 
http ://ssFn.com/authoF=292185 

~’h] Please conside~" the environment befo~’e p~’inting this email, 

***Privilege and Confidentiality Notice*** 

This electronic message contains information that is (a) LEGALLY PRIVILEGED, PROPRIETARY IN NATURE, OR 
OTHERWISE PROTECTED BY LAW FROM DISCLOSURE, and (b) intended only for the use of the Addressee(s) 
named herein. If you are not the Addressee(s), or the person responsible for delivering this to the Addressee 
(s), you are hereby notified that reading, copying, or distributing this message is prohibited. If you have 
received this electronic mail message in error, please contact us immediately at 212-907-0700 and take the 
steps necessary to delete the message completely from your computer system. Thank you. 



Arthur E. Wilmarth, Jr. 
Professor of Law 

Executive Director, Center for Law, Economics & Finance (C-LEAF} 
George Washington University Law School 

2000 H Street, N.W. 
Washington, DC 20052 

Tel. (202) 994-6386 
Fax (202) 994-9446 
My research papers are available on my SSRN Author page: 

http ://ssrn .com/a ut hor=292185 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, July 30, 2012 6:29 PM 

Evans Jack <FxansJ@kenan-flagler.unc.e&~ 

I~E: Job posting - Assistant Co~nmissioner for Compliance and Governance 

Sounds good. See you then. 

From: Evans, Jack [mailto:EvansJ@kenan-flagler.unc.edu] 
Sent: Monday, July 30, 2012 11:36 AM 

To-" Broome, Lissa L 
Subject: Re: Job posting - Assistant Commissioner for Compliance and Governance 

Either would work for me’? What about Aug 9, Cafe Carolina at noon’? 

Jack 

On Jul 30, 2012, at 11:30 AM, Broome, Lissa L wrote: 

How about August 9 or 10? 

Lis~ 

Sent from tny iPhone 

On Jul 30, 2012, at 11:21 AM, "Evans, Jack" <t._~5’~r_!~@_k__e__!~Lm_-__t_!_~!_e__r_:_uj!c__:_e__~_t__u__.> wrote: 

Hi Lisa, 
Thanks tbr the quick reply. There are several topics worth discussing: Pa State, recent report by FEC subcommittee, athletic dept reorg, etc. Let’s tO, to 

schedule a lunch soon. Calendar info: (Pat and) 1 will be gone Aug 13-27 and Sep 9-20. 

Jack 

On Jul 30, 2012, at 9:40 AM, Broome, Lissa L wrote: 

Hi .Jack--- Paul ix coming by to see my on Wednesday. There’s going to be another new guy, Vince IIle 0"host recently at Illinois}. I don’t know if he’s 

started yet. 

I’nl at the Ritz at Amelia Island [or a law prof conference There"s a group of law prof }tARs getting together ~:h~s afternoon. Last n~ght f had dkmer 

the FAR from Geo@a, Davk~ 5h~pk~v. He s~:arted the same time ~ dh~. A law prof and [ormer deam We grew u~ w~thin 5 Mocks of each other and both 

attended Lhe same small (250 person) h~gh school, afLhough not at Lhe same dine. Small world. 

At our next hmch I wou~d love your take on the NCAA’s process in the PSU case. 

Take care, 

Lissa 

[.issa L ~Sroome 

Wachov~a Professor of Banking Law 

Director, Center [:or Banking and Fh~ance 

UNC Schoo~ of Law 

CB~3380, Van Hecke-Wettach 

Chapel Hill., NC 27599-2¢380 

Access my papers on SSRN at: ~]tt~://ssrn,comiauthor=248720 

<imageOOl.jpg> 

From: Evans, Jack [mailto:EvansJ@kenan-flagler.unc.edu] 
Sent; Monday, July 30, 2012 8:24-AM 
To: Broome, Lissa L 
~e: Baddour, Richard A 
Subject: Re: Job posting - Assistant Commissioner for Compliance and Governance 
Lindsey will be raised in the conference ott~ce and by folks at the member schools, but this appeaJcs to be an attractive opportunity Ii~r her. I know of a 

young mm~ (Carolina grad) who is looking tbr a compliance job - he is looking for an entry, level position and does not have the five yeaxs of experience. 

However, I will forwmd the position posting to him ans~vay - no hahn in applying. 

Met Paul Pogge for lunch last Thu - he is the new Assoc AD hired by Bubba. Nice young man, Notre Dame urgad mid law school. Not clear what his 

portfolio is yet - he says he expects ’special projects’ and looking at our activities for risk exposure. Time will tell. 

Thanks. 

Jack 

Sent fi~om my iPad 

On Ju127, 2012, at 15:19, "Broome, Lissa L" <lbroome(a)email.unc.edu> wrote: 

Jack & Dicky I hae lo see I ,indsey go. She will be the Associate Athletics Dheclor for Compliance at Kan~s S~le. Ify~:~u k~ow of any 

fbiks who might be interested in the open t-~sition at fl~e ACC, ple~e/~el fiee to Ibrward fl~is posting t~ them. 

Take care, 



I ,issa I ,. Br~ome 

Wachovia ProJ~s~r of Banking ~ ,m~’ 

D~rcc~or, C.e~tcr ~r Bank~ng m~d Finance 

! TNC School of Law 

CB//3380, Vm~ } ~ecke.-Wet~tch IlNl 
Chapel Hill, NC 27599-.33% 

919.962.7066 

Access m?, papers o~a SSRN au h~p:/issm.co~aufhot~248720 

<i mage001 .j p~> 

From: Hostetter, Brad [mailto:bhostet~er@theacc.or~ 
Sent: Friday, July 27, 2022 2:56 PM 
To: Dic~ross@syr.edu; Erlease Wagner; miwasyle@maxwell.syr.edu; rmbaumc~a@syr.edu; scp@athletics.pitt.edu; saa02@pitt.edu; 
_d__s__a__!_~@__a__t_[_~J__e__t_!_c__s_=N~=e__d___u_; Dan Bartholomae; Herman, Amy S; Bubba Cunningham (_b___u__b___b__a___c_~g_t~__c___a__a__:_u___n__c_=e__d___u_); Craig Littlepage (_c__k_!_9___e__~__v_[!ig!__n_!_a__&c_[g); 
Dan Radakovich (drad(,~qatech.edu); Debbie Yow (d yow@ncsu.edu); Gene DeFilippo (Gene.d@bc.edu); Jim Weaver (weaveri@vt.edu); Kevin 
Anderson (kevina@umd.edu); Kevin White (kwhite@duaa.duke.edu); Randy Spetman (rspetman@fsu.edu); Ron Wellman (wellmanr@wfu.edu); 
Shawn Eichorst (sme@miami.edu); Terry Don Phillips (pterry@clemson.edu); Carolyn Callahan (cmc@virqinia.edu); Clyde NcCoy 
(cmccoy@med.miami.edu); JaNe Hodge (hodge@clemso!~.edu); Larry Killough (la!ry~vt~edu); Broome, Lissa L; Martha Putallaz PhD 
(putallaz@duke.edu); Nan/in P. Dawkins (mdawkins@miami.edu); Nicholas Hadley (Hadle¥@umd.edu); Pamela Perrewe’ (pperrewe@cob.fsu.edu); 
Richard D Carmichael (carmicha@wfu.edu); Robert Taggart Jr. (rober~.taqc~ar~@bc.edu); Sam Pardue (sam...pardue@ncsu.edu); Sue Ann Allen 
(._s__u___e_=b_[_d___s_t_r__u_R~__c_!Lb__e_=_g__a__t__e__c__h__=_e_.__d___u); Barbara Kennedy-Dixon (_k__b__a__tLb__a__r__~__c_[_e__rj__~_s___o__n__=_e_.__d___u); Barbara Walker (k_v__a_!__k__e__r__b_g_,@~__u_=_e__d___u_); Beth Ivliller 
(bmiller@uncaa.unc.edu); Jaclyn "Jacki" Silar (isilar(,~duaa.duke.edu); Jane Miller (im2y@virclinia.edu); Jennifer Strawley (i.strawley@miami.edu); 
Jody Mooradian (mooradio@bc.edu); Lori Ebihara (lebihara@umd.edu); Nichelle Lee (michelle lee@ncsu.edu); Sharon IVlcCIoskey 
(smcclosk@vt~ed~0; Theresa Wenzel (twenzel@athletics~clatech.edu); Vanessa Fuchs (vfuchs@admin.fsu.edu); Amy Herman 
(_a_l_s__c__h___a___e__~uncaa.unc.edu); Carly Pariseau (.c___a_r_[~=_p__a__E!_s__e__a___u__@__b___c_=_e_.__d___u); Carrie Doyle (_c__a__!T_!__e._c_l__o__y_!_e__@_!_~__c__s__u__&c_!_u_); Cindy Hartmann 
(chartmann(,~duaa.duke.edu); Dan Trump (dtruml~@umd.edu); David Reed (reed@miami.edu); Eric Baumgartner (emb8p@virqinia.edu); Jerome 
Rodgers (irodqers@atNetics.gatech.edu); Stephanie Ellison (saellis@clemson.edu); Tim Parker (tparker@vt.edu); Todd Hairston 

C:c: Swofford, John; Elliott, Jeff; Finch, Nora Lynn; Brown, Shamaree; Haith, Tracey; DiAmico, Cecelia 

Subject: Job posting - Assistant Commissioner for Compliance and Governance 

All 

As you may be aware, Lindsey Babcock has accepted a position at Kansas State Uni~zersit.~, and will be leaving the ACC next month. This is 

exciting news tbr Lindsey and her tSmily and we will greatly miss the ma~y contribntions she has made to onr league over the laser eight yea~s. 

With her impending departure, I have posited the attached job to fill her spot. Please forward to anyone you feel may be qualified and 

interested in the position. If you have any questions related to the position, please feel free to contact me at any time. Thanks and have a 

great weekend. 

Brad Hostetter 

Senior Associate Commissioner 

Compliance/Governance/Human Resources 

Atlantic Coast Conference 

Email: bhostetter~theacc.or,o_ 

Phone: 336-854-8787 

Fax: 336-369-0065 

<image003.png> 
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John P. Evans 
Hettleman Professor of Business Emeritus 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday, July 31, 2012 5:39 PM 

ttostetter, Brad <bhostetter@theacc.org> 

Prig: Comments for Enforcemeut Working (koup 

Hi Brad .-- That seems like a good plan to me. Thanks for following up with Tom. 

I.issa 
Lissa L groome 

Wachovia Professor of BanMng Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel Hi~], NC 27599-3380 

919.962.7056 

ht[p:/iwww.law.unc~eduicentersibank~ng 

Access rny papers on 

h tt ~ :,’,~,,,,w-~v la w. u nc ed u/ima 9es,’n ews/media/ha n kingfin a nc~ 
web 542 

From: Hostetter, Brad [mailto: @theacc,org] 
Sent-" Tuesday, July 31, 2012 5:28 PM 
To-" Broome, Lissa L 
Subject-" RE: Comments for Enforcement Working Group 
LJssa 

I have shared ~hese points wkh Tom Hoary a* the NCAA over flae phot~e ;rod he asked that I poiat a i’e~ ballets ~ogeflaer l\~r him in aa emaiL He was very receptive to 

or}bring his ~houghts on nex~ s~eps on some o[ ~he kems so the ~’oup gets a response. I know the ~’oup was ccmsideri~g a letter but it sou~ads unl~l<cly that fl~e Woiking 

Gro~p has these ~ssaes m its wheelhouse coas~deHng it finalized its repo~ ~his month. Alier having read ~he repor~ (I am hoping k~ 8na~Jze a doc~m~en~ 

govemm~ce groops summadzi~ag the repor~ th~s week), [ ~ a~ated to make sure d~e poi~ats I’ve heard fi’om 3,ou at~d ofl~ei3 over the ~a~xt 6 monfl~s got 

why I called him this week. Arc yot~ comfortable if1 take this docmnent and condense R to some degree to shm’c in b~fl[et £~rm wifl~ ’Ibm? This seems to get t~s out of~my 

pote~atial hot water wifla fl~e IA g~oup since i~s coming flora me as a refleefio*~ on eommen~s I’ ve c@tured ia my Ji~ 6 monlJ~s on d~e job tim1 I 

NCAA*o hea:. "Ilaen, by flae time we get to October, I’m sure I will have some reaction to share wN~ the group at m~r meeth~g. How does flint stored? 

Brad 

F~m= Broome, kissa k [mai~to:lbroome@ema~l.unc.edu] 
Sent= Thursday, June 14, 2012 9:09 PN 
To= Babcock, kindsey; ’Michael J Wasylenko’; saa01@pig.edu; Carolyn Callahan (cmc@virqiNa.edu); Clyde McCoy (cmccoy@med.m~ami.edu); JaNe Hod~e 

(b~_9£~glRt~9_~N~_M); kar~ K~llou~h ([~,~_~_:g~); Na~ha Putallaz PhD (EMNllN~O_ER~NO_M); Matin P. Dawkins (EtO_~k~Et~E!Jkt~[:RO_M); Nicholas Hadley 
(Had~ey@umd.edu); Pamela Perrewe’ (pperrewe@cob.fsu.edu); Richard D Carmichael (carm~cha@~u.edu); Robe~ Ta99a~ Jr. (robert.~ga~@bc.edu); Sam Pardue 
(sam pardue@ncsu.edu); Sue Ann Allen (sue.bidstrup@chbe.~atech.edu) 

Ce= Hoste~r, Brad 
Subject= Commeng for Enforcement Workin~ Group 

Friends---At the May meeting ~ think ~ volunteered to capture some of the comments that were made during the course of our discussion of the proposals o[: the 

Enforcement Working Group. That document ~s attached~ ] know we had a {or of discussion about how to del~ver comments to the Working Groug~ One way to 

navigate the tensbn between M~rtha’s concern that we not undermine or compete with the voice of the D{vision :].A FAR Group and the desire to have a strong 

ACC viewpoint expressed, wou~d be for each of us to use this document t:o help fashion our own res0onse to the Working Group’s proposa~ and to d~s(:uss with 

or:hers at our mst:~tut~on who will also be submit:ring comments to the Enforcement WorMng Group. 

Aiso, we could share additional [:eedback on the attachmen[ or other ideas on [he proposab [hrough a Repiy All response. 

~ can’t believe how fast the summer seems to be flying by. En~oy the rest of iL 

Ussa 

k~ssa l_ Broome 

Wachovh~ Pro[essor of gankmg Law 

Director, Center [:or ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach 

Chapel H~, NC 27599-3380 

919.962.7066 

http:i!www.~aw:unc.edu/centers/banMn~ 

Access my papers on SSRN a[: 

:: "~ :: DescriptiorE 

web 542jp9 
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2. University Policy Memo 

The University of North Carolina at Chapel Hill 

CERTIFICATION OF ATItLETIC ELIGIBILITY 

PURPOSE 

This memorandum outlines the general provisions of the University and the National Collegiate 

Athletic Association (NCAA) regulations concerning enrollmem and academic requirements that 
must be met by student-athletes in order for them to be certified by the Office of the University 

Registrar as eligible to participate in Atlantic Coast Confbrenee (ACC) or NC.~a_ sponsored 
athletic events. 

1. GENERAL PROVISIONS 

Stndent-atl~Ietes must meet the provisions of eligibility as prescribed by both the University and 

the NCAA. This memorandum outlines the policies, processes, and systems in place to 
determine the eligibility of athletes to represent the University in NCAA or ACC competition. 

2. UNIVERSITY ELIGIBILITY 

All student-athletes must meet the academic eligibility policies in place at the time of the 

student’s I~rst ~erln of enrollment. Academic eligibility policies in force at the time of a student’s 

first enrollme~t are represented ~n the Carolina Undergraduate Bulletin. 

3. NCAA ELIGIBILITY 

In addition to meeting University academic eligibility policies, student-athletes must comply 

with policies governed by the NCAA Division I Constitution Operating Bylaws and 
Administrative Bylaws, (The details of the NCAA eligibility rules are contained in the NCAA 

Dix ision I Constitution Operating Bylaws and Administrative Bylaws Manual that is published 

.................................................... ~a~??.E~!!Y):...1~. ~.~.~.i.~ :~tl~k![.i~. ~!9..mE!!~,.Qff!.~.~ .q[}~ .~. 0m~e. ~f.~h.e Uni)’~!~. P,:~ .g_!~m[ wo.~k .................................................................................. 
togelher in applying the NCAA eligibility rules and monitor student-athlete compliance. 

Student-athletes who entered after August 1, 2003 and who have completed at least one 

academic year in residence or utilized one season of eligibility in a sport will be computed based 

on the guidelines indicated below. Student-atlatetes who first entered college prior to August 1, 

2003 m’e subject to slightly diffcrem rules and should refer to staffin the Athletics Office [br 

specific requirements. 

a. All student-mhletes must pass a minimum of 6 degree-applicable hours each 
academic term in which they are enro!led full-time (not including summer ~erms) to 

be eligible the following term. 
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b. All student-athletes must pass a minimum of 18 degree-applicable hours since the 
beginning of the previous fall telvn or since the beginning of the UmverslL s 
preceding regalar two semesters (not including summer terms.) 

c. All student-athletes must pass a minimum of 24 degree applicable hours prior to the 
begriming of the students 3ra term, including stwmner sessions. 

d. All students must declare an official major offered by the University begilming with 
their fifth full time term. 

e. A!/student-athletes must pass a minimum number of cumulative hours for the percent 
towards degree requirement based on the number of full-time terms completed: 

Number of FT terms 

completed 

2 
4 
6 

Degree Applicable Hours 

and % of Total Hours 

Required for Major 

(48) 40% 
(72) 60% 
(96) 80% 

Minimum GPA 

(1.8) 90% ofUNC Min 
(1,9) 95% ofUNC Min 
(2.0)..!00% ofUNC Min 
(2.0) 100% ofUNC Min 

Com’ses taken in summer school following the regular academic year may be used in 
computing the progress towards degree requirement. Courses that are taken prior to 

initial fhll time enrollment maybe used to fulfill the 24 hour requirement. Courses taken 

in summer school other than at UNC-CH must be evaluated and accepted by the 

Undergraduate Admissions Office as academic degree credit at this institution. These 

courses must be approved by Undergraduate Admissions prior to enrollment at another 

institntion. 

g. In order to include credit hom-s as a part of progress toward degree requirements, the 
hours must be recorded in a term prior to the semester for which the certification is 

effective. 

h. Credit hours for regular courses will be counted in the term in which the course ~vas taken 
regardless of when the fin!l grade is reported, 

All student-athletes are required to declare a major by the beginning of the third year 
(fifth semester), From that point, calculations of credit hours to determine eligibility will 
be based upon credit hours earned for degree credit in the students’ specific major which 
com~ towards th.e student’s specific baccalaureate degree program. 

Note: Any exceptions t.o the NCAA Eligibility compliance rules and regulations indicated 

above, or questions concerning the interpretation of ACC or NCAA rules should be resolved and 
directed as stx)wn in #7 below, "Interpretation of ACC or NCAA Rules." 
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4. v.ERTIF~CATION PROCESS 

and I 
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5. RETENTION OF RECORDS 

Paper records (academic worksheets, check sheets, waivers and other special documentation 
pertaining to a student’s eligibility status) related to the certification of student-athletes will be 
maintained in current hard copy files, by sport, until the athlete has exhausted eligibility or is no 
longer competing in athletic competition. All paper docmnentation on previously competing 
athietes is then imaged to student files and retained in the University Registrar’s record storage 
system. Certification documentation connected to student files follow the retention and 
disposition schedule of ~:Studer’~t Folders File", currently held fbr 10 years from the student’s 
initial enrollmeJ.~t. (Rete~a~ion of these records exceeds the ACC recommendation that all 
certit~cation records be kept for at least seven years from initial enrollment). The Declaration of 
Eligibility Rosters approved and signed by the University Registrar are maintained separately 
and retained permanently. In addition to paper documentation, effective with the creation of the 
University Registrar’s NCAA eligibility tracking database in fall 2005, all electronic information 
on athlete’s statuses are maintained in perpetuity. 

6~ ~rLEGULAR MEETINGS WITH COMPLIANCE OFFICE 

Meetings will be scheduled with the members of the Compliance Office and the University 
Registrar’s office to review i~aternal processes, receive additional training on various athletic and 
academic rules and reguIations of either the NCAA or UNC, or to review any issues pertaining to 
particular athletes. This will include a review at least twice a year of each individual athlete to 
ensure consistency in the calculation of hours and the evaluation of the academic worksheet. 
The Academic Support Staffwill be included in these meetings as necessary. 

7. INTERPRETATION OF ACC OR NCAA RULES 

D~ing the eligibility certification process, questions concerning the interpretation of ACC or 
NCAA rules slnould be submitted in writing to the Compliance Office within the Department of 
Athletics, specifically the Assistant Athletic Director tbr Certification and Eligibility or the 
Assistant Director of Compliance. The Compliance Staff will promptly respond to the inqniry in 
wri’ing. When f~rther review is necessary, the Compliance Staff will forward the request to the 
cont’erence (ACC) or NCAA ol’Iice for ma official imerpretation. The Compliance Staff will 
receive the interpretation in writi~g and will for~vard the infbrmation to the appropriate parties 
i~votved within the University, 

8. CERTIFYING OFFICIALS 

2’he Chancellor is responsible for approving the procedures for certifying the eligibility of an 
institution’s student-athictcs under NCAA iegislation. The Chancellor has designated the 
Director of Athletics as tb~e individnal responsible tbr the institution’s rules compliance, and the 
Director of Athletics has assig~.ed oversight of tl~e compliance program to the Senior Associate 
Athietic Director. The staffofthc Senior Associate Athletic Director works in concert with the 
staffin the University Registrar’s Office to monitor compliance and certify athletes. As the 
Certi~’ying Of Iicer, the University- Registrar is responsible for approving and signing the 
"Eligibility Declaration" to certil)~ that student athletes meet the Institutionai, Conference, and 
NCAA requirements for eligibility. Certification of eligibility must occur prior to allowing a 
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stud elat-athlete to represenl: th e institution in i~tercollegiate competition (see Bylaw 14,10,1)o 
(Re~ised: il14i08) 

Hoiden Thorp, Chancellor 
Uni~’crsity of Nortl~ Carolina at Chapel Hill 

Date 
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3. Introduction to Certification and RACES 

Athletic certification is performed by the Degree Audit and NCAA Compliance Specialists in the Office 

of the University Registrar. There are currently four such positions, with two being devoted primarily to 

athletic certification. Athletic certification was taken over by the degree audit section prior to the fall 

2005 certification cycle. At that time, RACES (Registrar’s Athletic Certification and Eligibility System) 

was created. RACES is an Access database that tracks academic progress and eligibility status for each 

student-athlete by term. The database also serves several reporting and administrative functions. 

Certification Process Overview 

Receive official sport rosters from the Compliance Office via ACS. 

(For more information on receiving rosters and importing them into the RACES database, see 

the Importing Rosters from ACS section) 

2. For each team, each student must be evaluated individually to determine whether he/she has 

met the appropriate eligibility requirements. 

3. Once an athlete has been determined to be either eligible or ineligible, it is noted as such in the 

RACES database and ConnectCarolina. 

After an entire team has been reviewed, a "Declaration of Eligibility" form is printed with all 

eligible athletes. This form is signed by the University Registrar and serves as an official record 

of the students eligible to compete; until a student has been certified to play by the Registrar, 

he or she cannot participate in athletic competition. 

5. As they are completed, copies of the Eligibility Declaration forms are sent to the Compliance 

Office. 

The certification process is conducted by evaluating each athlete individually, determining the 

appropriate rules he/she should be evaluated against, and determining if the student meets those 

rules based on completed coursework. There are distinct differences in the process if the term being 

certified is the student’s first term, the student is a transfer student and this is the first term he/she is 
attending UNC-CH, or the student is a continuing student. There are also differences for continuing and 

transfer students based on the number of terms attended full-time at any institution. In any case, the 

certification process includes the completion of an academic worksheet to track the student’s major 

progress and using the RACES database to determine if the student has met the appropriate rules 

according to his/her academic program status. 

In addition to determining the appropriate rules he/she should be evaluated against shown below, all 

athletes (first year, transfer, and continuing students) should also be checked to ensure they are 

academically eligible according to UNC-CH rules and that no Judicial Actions (Honor Code Violations) 

have been noted on their record by the Judicial Programs Officer in the Dean of Students Office. This 

is accomplished by reviewing the student’s official record in ConnectCarolina. The Academic Standing 

Status can be seen at the end of each enrolled term on the student’s transcript (Main Menu > Records 

and Enrollment > Transcripts > Transcript Request) or in Advisor Center on the Advisee Academics tab 
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(Main Menu > Self Service > Advisor Center > Advisee Student Center). Any existing or pending Judicial 

Actions are identified by a Service Indicator placed on the student’s record by the Dean of Students 

Office and can be seen in Advisor Center on the General Info tab {{Main Menu > Self Service > Advisor 

Center > Advisee Student Center). 

NCAA Rules Disclaimer 

The rules indicated in this procedure manual are based on the 20:2:2-20:22 NCAA Division :2 Manual. The 

manual should always be the primary source of this information if there are questions regarding any of 

these processes. New rules or interpretations may periodically be approved that will change what is 

listed in the manual. Any rules and regulations imposed by the ACCin addition to those set forth by the 

NCAA must also be followed when applicable. Contact the Compliance Office for any questions 

regarding NCAA and ACC rules and interpretations. 

Certij~ication Flow Chart 
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Athlete Certification Form Overview 
This form is where most of the certification work is done. Each athlete can be viewed in this form; at the top of the form is the primary 

information associated with each athlete, such as Name, Sport, First Term the student began attending college, etc. The main part of the 

form is in the middle, which has different records for each term the athlete is being certified. 

~ Athlete Identification and other Primary Information Student/Team 

Te r m 

Records - 

see next 

page for 

more 

information 

Hours Summary & 

Term Display 



Term Record Overview 

In the middle portion of the Athlete Certification Form, term records exist for each term and have information related to hou rs earned that 
term as well as indicate which rules should be certified. Two term records are shown. Comments: Any comments that are needed to track the student or 

Term Information 

The top information in each term record is associated with the term listed on the left, including 
i~i~ 

semester. These are internal comments only. 

major the student was certified against as well as hours registered and earned. If the term ~ Printed Comment: This comment appears on the eligibility 

record is a fall term, the Summer Hours text box would be active (as in the 069 record below.) iiiiii declaration and is used when a waiver or exception was needed to 

Rule Information 

This information is in the bottom half of the term record, and is based on coursework 

completed prior to the term (such as the number of hours earned the previous full-time term 

and the determined eligibility status). Rules that are not applicable to this term (based on the 

students first term and number of full=time terms) are in gray and disabled. 

click this box so you can choose to only print the 

selected students on the Eligibility Declaration. 

CertDate - The date the student was certified. 

Updated 1947 - Indication that the determined eligibility 

status was updated in ConnectCarolina. 



4. Judicial Actions 

Athletes with an honor code violation noted on their record may not be certified to participate in 

athletic events unless an exception has been granted by the Honor Court which allows the student to 

participate in athletic events through the probationary period. Documentation of all exceptions must 

be obtained from the Judicial Programs Officer in the Office of the Dean of Students before an athlete 

with an Honor Code Violation may be certified to participate in his/her sport. The document is called 

"NOTICE OF HONOR SYSTEM ACTION - STUDENT ATHLETE" and includes a statement in the section 

"Honor Court Sanction" indicating the exception that the student be allowed to participate fully with 

the team throughout the probationary period. (See Sample Notice below). This Notice should be 

obtained before certifying an athlete who has an honor court violation. These Notices are sent to the 

Registrar and a copy will be given to the NCAATeam. The NCAATeam will add the notice to the 

student’s file. Also, the Records Department will receive documentation from the Judicial Programs 

Office if there is an action required. An example is that if a student is suspended from UNC, then 

someone in the Records Department will drop all of their classes for the semester. 

SAMPLE NOTICE OF HONOR SYSTEM ACTION = STUDENT ATHLETE 

CONFIDENTIAL 

RE: NOTICE OF HONOR SYSTEM ACTION - STUDENT ATHLETE 

Name: Joe Student 

PID: 712345678 

Effective Date of Sanction/Action: 9/10/11 

Honor Court Sanction: Alcohol probation effective immediately and to run through the end 

of the spring 2012 semester with exception that the student be 

allowed to participate fully with the team 

throughout the probationary period. 

Comments: 

Submitted by: Judicial Programs Officer 
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The student will have a service indicator that is added by the Student Affairs Office. The service 

indicator code will be RSTifthe honor court case is pending and will be RAC if there is a violation. The 

Service Indicator Reason Code will be S:~, S2, or $3. Details about the honor code violation are not in 

ConnectCarolina. This information will have to come from the Judicial Programs Office. 

See the screenshot below for an example of a pending honor court violation on a student-athlete’s 

record. 

~i~, ~--.~ o~ ,~: i !~:::! :i::!i::! :::::::::::::::::::::: iii !:i! ~!::!: ......................................................................... 

iHUNTER, ERIK 
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If an honor court case is pending, then the student athlete is considered to be in good standing and no 

action is to be taken until after his/her court date, depending on the outcome. 

The Judicial Programs Office puts the remark on the student’s record. Below are the only comments 

that will be used on the student’s record about his honor code violation: 

:~. Honor Court Case Pending. Possible Honor Code Violation. 

2. Disciplinary Probation for/through/through at least [Semester/Year]: Honor Code Violation. 

3. Disciplinary Suspension for/through/through at least [Semester/Year]: Honor Code Violation. 

4. Permanent Suspension from UNC-Chapel Hill: Honor Code Violation. 

5. Expulsion from UNC- Chapel Hill: Honor Code Violation. 

If there is a remark that is different from these five, the registrar needs to be notified. 

5. Importing Rosters from ACS 

Instructions for using ACS 

1. You will need to get a user name and password from the Compliance Office 

2. Go to http://incontrol.acsathletics.com/ 

3. Click on the Team Manager tab 

4. Click on Athletes 

5. In the top right corner beside Current Sport, select the team you want. If you want everyone, 

there is an All Athletes option. 

6. Select Grid Report (which is beside Print Report), check the top check box to include everyone 

in the list, then click the Print button. This will open as an Excel spreadsheet. 

{ PAGE \~ MERGEFORMAT } 



F~:~"t~a~ il View,~Edit ~tt~Iete Rrofile:~°s) 
~ ~ 

6. Updating RACES 

Below are the steps for updating RACES prior to the fall semester for continuing athletes, using fall 

2011 as an example. 

1. Run query in ConnectCarolina called NC_ATH_CURRENT_ATHLETES, which will include all 

current athletes 

a. Only use PID, Sport, Name, Prim Prog, Acad Plan, and Take Prgrs. Exclude the Academic 

Standing because many will be blank and RACES will not add a new row if any of the 

fields you are updating are blank. The Academic Standing will not be accurate for 

everyone at this time anyway because it is during the middle of first summer session. 

b. Import this query into RACES. For fall 2011, it was named Athletes Competing in 119 in 

PS PIDS Names Majors. 

c. Use this query to append to tblTerms. 

d. Run the Increase Number of Terms Update Query for 119 using 119 as the criteria. This 

will increase the number of terms for each athlete by one. 

2. Create a backup oftblTerms 

3. Run qry_Appendl19CAiRosters to tbl Terms which will add a new term for 119 and will 

populate the Prim Prog, Acad Plan, and Take Prgrs 

4. Increase number of terms by one 

a. Use update query named "Increase Number of Terms Update Query for 119" which will 

add one term to the Number of Terms field 

b. Note that the update of adding one term is based on the prior term so it shouldn’t add a 

term for those athletes who do not have a prior term 
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Below are the steps for updating RACES prior to the fall semester for new athletes, using fall 2011 as 

an example. 

After Susan Maloy in Compliance has told you that most of the athletes have been entered in ACS, then 

you can proceed with this process. This should be around early August. 

1. Run Grid Roster from ACS as an Excel file for all athletes 

Remove all fields except for Last Name, First Name, PID, and Sport Code and then import this 

file into RACES naming it using the format 20110808_NewStudents. If you are not able to get 

the sport codes as they are in RACES, then you will have to do a find and replace in Excel to 

change the sport names to sport codes. 

3. Create a new table called 119_CAi_Rosters then copy 20110808_NewStudents into the new 

119 CAi table 

a. On the database window in the Tables tab, right click on the new CAi table that was 

recently imported. 

b. Click Copy on the drop-down menu. 

c. On any whitespace between the tables, right-click. On the drop-down menu, choose 

Paste. 

d. On the dialog box that appears, choose Append Data to Existing Table. In the Table 

Name field, type the name of the main CAi table for the term that was previously 

created (for example, 072_CAi_Rosters). 

e. Click OK. 

f. If for some reason an error message pops-up indicating that some records can’t be 

pasted, continue to paste anyway. It’s possible a student was already in the table and so 

the record would not be added again. 

Run the query named qry_Append_119CAiRosters to tbl Athlete. This will add any new 

athletes that are in the 119_CAi_Rosters table to tbl_Athlete and it will also update the first 

term to 119. 

5. Make a copy oftblTerms as a back-up 

6. Run the query named qry_Append_119CAiRosters to tbl Terms. This will add a new 119 term 

for everyone that is a new athlete, but it will not add a term if one already exists. 

Below is the process for updating RACES prior to the spring semester for new and continuing athletes, 

using spring 2011 as an example. 

1. Create a new table called 112_CAi_Rosters then copy 109_CAi_Rosters into the 112 CAi table 
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2. Make a copy oftblTerms as a back-up 

Run the query named qry_Append_109_CAi_Rosters to tbl Terms. This will add a new :1:[2 

term for everyone that is a new athlete, but it will not add a term if one already exists. The 

college, cert major, and hours registered will need to be entered manually at the time of 

certification. 

4. There will only be a few new athletes added during the spring so they can be added manually to 

the database. 

Manually Adding Term Records j~or a Student 

In some cases a term record may not have been created for a student (such as if a student were 

manually added to the database through the administrative form) or else a term needs to be deleted 

because it was automatically created and the student graduated the previous term. Both the addition 

and deletion of terms happens from the main Athlete Certification form. 

To add or delete records, click on the Term Display button at the bottom of the form. 

:: :::::: ~:: :: ::::::: ~::::::::::: :::~ : : :: ::::::~: ~1~! 

3 ~,~i~i ~i~ ~ ~’:~i ~I! ................................................... 

Another window will appear, displaying term records (if any) and that will allow new records to be 

added or existing ones deleted. 
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To add a record: 

Enter a term record (three digit format, for example: 069) in the Term field, as well as the 

following fields: CertMajor, Hours Rel~istered, Standinl~, MajorCode and Second Major. 

Oi EIIOA 

2. Click on the next empty record, which will save the record that was added. 

3. Close the form using the blackX button. (NOTE: To make the term records appear in the athlete 

certification form, change to another student and then back to the current one.) 

To delete a record: 

:i. Click on the gray box to the left of an existing term record (in the example above, click on the 

gray box to the left of the term field.) 

2. The whole row should be highlighted. Hit the Delete button on the keyboard. 

3. A message will appear verifying that the delete should be performed. Click Yes. 
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7. First Year Students 
First year students need clearance from the NCAA Eligibility Center and to be registered full time to be 
eligible. All athletes must be certified through the Center, where it is determined if the high school 

work meets the NCAA Initial Eligibility standards. Once a student is cleared, we receive forms called 

48Cs from the Compliance Office for each student. 

Receive the 48C from Compliance. 

Below is an example of a 48C sent from the Eligibility Center. Be sure to note the student’s 

name and team. If the student is participating in multiple sports, he/she will need to be 

certified for amateurism in every sport; therefore, all of their sports need to be listed on the 

48C. Most importantly, near the bottom of the form under Amateurism Decision, the form 

should say CERTIFIED next to Division :1. (It is possible that the form will say something other 

than CERTIFIED next to Division 2, but this is irrelevant). Also, check under Academic 

Certification to see if they are a Qualifier in which it will say Final Qualifier. 
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2. Complete academic worksheet. 

This can be done by going to the Academic Advising website (http://advising.unc.edu), printing 

out the correct worksheet, and completing it by hand. At this point it is not important to have 

the worksheet, but this sets the record up for the next certification. For first year students, the 

only courses that will need to be added are any transfer or by exam credit they have received 

as well as the courses they are registered for in the current term. Below is an example of an 

academic worksheet. 
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EXERCISE AND SPORT SCIENCE: -BA (120 hrs) 

For" S,tudeu.t~ eme~ir~g l_Yn~er:si~" FMI 20i0 ~v ]a~ev 

APPROAClgES 

~ 7 5 

::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 
::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 
::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 
::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 
::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 

For Undecided students, the TarHeel Tracker (degree audit) can be used instead of an academic 
worksheet. There is a TarHeelTracker for students entering the Universit~ as freshman in fail 
2009 and later and also for transfer students entering UNC beginning in fail 20:1:1. The 
screenshot below is a genera[ overview of the Tracker. 
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The following screenshot shows more detail in Foundations that this student has completed her 
English requirements. 
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:required, .~ 

E[’~iGL iO~ ~,~ "’[" ,, ,.,. S,O:Oi2:0IO Fall 

:;~a~i:sf~.e:~l: Stu:,4.enk~ mu.st teke: :eil:h:e:r E:~:G£. IO2 :o:r 

¯ .Coucses; I :r:e:quir.ed, 1 t~ken~ :0 needed 

Once the eligibility of the student has been determined, both the RACES database and 
ConnectCarolina must be updated. See the section titled Recording Eligibility Determinations, 
on how to accomplish this task. 

8. Transfer Students 
Transfer students are certified in a special way the first term attending UNC. Afterwards, they will be 

certified as a normal continuing student (or possibly a continuing mid-year certification depending on 

how many full-time terms they have completed.) Use the flow chart below to determine if the transfer 

student has met eligibility requirements. 
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Transfer Student Eligibility Flow Chart (from the NCAA Regional Rules Seminars) 

:[. Is a transfer exception met? 

See next page for possible exceptions. NO 
Student-athlete must serve an academic year in 

residence. 

2. Did the student-athlete complete six credit 

hours during the last full-time term of enrollment? 
Enrol! Before 

2003 

Student-athlete must serve an academic year in 

residence, 

Enroll[ 

After 

2003 

3. Applicable credit-hour requirement for transfer 

met? 
YES Student-athlete is eligible to participate. Percentage 

of degree requirements must be met, if applicable. 

Student-athlete is not eligible for the first term of enrollment at the certifying 

institution. The student-athlete may regain eligibility after one term. 
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Transfer Students Flow Chart Explanation and Detail 

Is a transfer exception met? (Flow Chart #1) 

The determination of the specific transfer exception for each student is officially determined by the 

Compliance office. For example, if the student is using the One-Time Transfer Exception, authorization 

must be gained from the previous institution to use this transfer exception for the student-athlete. 

Verify with Compliance the transfer exception being used since they are the people in communication 

with the coaches and previous institutions. 

For Basketball, Football, and Baseball, one time transfer exceptions cannot be used. Typically, these 

students must sit out from competition one year to serve a year in residence. 

Possible transfer exceptions: 

Two year transfers (Bylaw 14.5.4.6) 

- Discontinued/Nonsponsored Sport Exception (14.5.4.6.1) 

- Two-Year Nonparticipation or Minimal Participation Exception (14.5.4.6.2) 

Four year transfers (Bylaw 14.5.5.2) 

A transfer student (other than one under disciplinary suspension per Bylaw :14.5.1.2) from a four-year 

collegiate institution is not subject to the residence requirement for intercollegiate competition, 

provided the student does not have an unfulfilled residence requirement at the institution from which 

he or she is transferring (except for the return to original institution without participation exception) 

and any of the following exceptions is satisfied. 

- Educational Exchange Exception (:14.5.5.2.:1) 

- Exchange Student Exception (:14.5.5.2.2) 

- Discontinued Academic Program Exception (:14.5.5.2.3) 

- International Student Program Exception (:14.5.5.2.4) 

- Military Service Exception (:14.5.5.2.5) 

- Discontinued/Nonsponsored Sport Exception (:14.5.5.2.6) 

- Two-Year Nonparticipation or Minimal Participation Exception (:14.5.5.2.7) 

- Nonrecruited Student Exception (:14.5.5.2.9) 

- One-Time Transfer Exception (:14.5.5.2.:10) 

Did the student-athlete complete six credit hours during the last full-time term of enrollment? (Flow 

Chart #2) 

1. Go to Self Service, Advisor Center and the transfer credit tab. 

2. Click on the detail link for the most recent institution attended. 
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Look at the External Term to determine the courses taken in the prior term. 

If the number of hours earned is six or more the student has met this rule. The hours do not 

have to necessarily be transferrable; the student just needs to have earned six hours at the 

previous institution in the last full-time term attended. 

Applicable credit-hour requirement j:or trans_l:er met? (Flow Chart #3) 

Depending on the number of full-time terms, the student will be responsible for having earned a 

certain number of hours at the previous institutions. 

1. Determine the number of full-time terms the student has attended college past high school. 

a. Go to Records and Enrollment-Transfer Credit Evaluation-External Education to see 

when the student finished high school. The student will not be held accountable for 

transfer credit earned while still attending high school. 
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In the screenshot below, you can see when the student first attended college that was 

after graduation from high school. You can see the dates of attendance in the middle of 

the screen and the institution the student attended. 
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Determine the term that corresponds with the date of first college attendance after high 

school. Note this term, as you will need to enter it into RACES. 

Based on the first term of attendance, count the number of spring and fall terms that 

have passed. For example if the student’s first term of college attendance was in Fall 

2008 and the student is being certified for the Fall of 20:1:1, it is likely that the student 

has completed 4 full-time terms. Note the number of full-time terms, as you will need to 

enter the number into RACES. 

NOTE: This method is not an exact science; to be certain, check with the Compliance 

Office. It is possible the student could have missed a semester or more for a variety of 

reasons. Another possible source of information is the transcript from the previous 

school which was likely imaged along with the other student related files. Contact the 
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Admissions office if information is needed on locating transcripts from prior schools. 

2. Based on the number of full-time terms in attendance, the following number of hours must be 

completed in order for the student to be eligible (Bylaw 14.4.3.1.2): 

One semester 6 

One academic year 24 

3 semesters/4 quarters 30 

4 or more semesters Must meet applicable percentage-of-degree 

requirement (see the Continuing Eligibility section 

for specific requirements and Bylaw 14.4.3.2) and 

six semester hours of academic credit during the 

previous term of full-time enrollment, if 

applicable (see Bylaw 14.4.3.1.2.1). 

At this point it is not necessary to certify GPA (since the student has not yet attended school 

here, there is no applicable GPA to certify.) GPA will be certified beginning with the completion 

of one full-time term here at UNC. 

In RACES, check the Transfer checkbox, update the first term attended (FirstTerm field) and 

update the total number of terms (Num of Terms field) based on the determinations made 

during certification (these fields are located in the middle of the top portion of the form.) It is 

important that these fields are correct since later the rules that will be displayed as the ones to 

certify the student against will be based on the FirstTerm field.) 

5. To record the eligibility determination for this student in ConnectCarolina and the database, see 

the section titled Recording Eligibility Determination. 

6. For students transferring from schools within the ACC, there are sometimes special rules they 

must adhere to. Contact the Compliance Office for more information on these rules. 
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9. Continuing Students 
Students who have completed one or more semesters at UNC-CH are considered continuing students 

for certification purposes and are all subiect to similar requirements based on how many full-time 

terms they have completed. Generally at the beginning of a term, entire teams are certified together; 
later in the term, additional students may need to be certified individually as they become eligible. 

Students that have completed an odd number of full-time semesters at the beginning of a fall term are 

considered "mid-year students" and follow the eligibility rules in a slightly different way. These 

students will be fully certified during the mid-year certification process, while during the fall semester 

will only be certified for the 6 hour rule and GPA. See the Mid-Year Certification Students section 

below for more information on these students. 

Continuing Student Certification Procedures (fall term) 

1. Find the necessary paperwork for each student. This will include an academic worksheet, 

paperwork from the NCAA Eligibility Center, and other relevant documents. All Files are sorted 

into folders by student and sport. 

2. Update the academicworksheet 

Determine whether the student’s major has changed since their academic worksheet 

was last updated. The currently declared major can be found on the Grades by Term 

query or the Student Program/Plan page in ConnectCarolina (Main Menu > Records and 

Enrollment > Career and Program Information > Student Program/Plan). If a new major 

worksheet is needed, download the worksheet from 
http://advising.u nc.edu/advising/worksheets-home. 

Add grades to the worksheet for courses from the previous spring semester. The 

courses were already added to the worksheet when the spring schedule audit was 

completed (See the Schedule Audit section for more details regarding this process). 

Spring grades can be found on the Grades by Term query (instructions for how to run 

this query can be found in the Reports section). This information can also be found on 

the student’s transcript (Main Menu > Records and Enrollment > Transcripts > Transcript 

Request) or the Advisee Academics tab in Advisor Center (Main Menu > Self Service > 

Advisor Center > Advisee Student Center). 

Add courses that are missing from the worksheet. This typically includes courses taken 

during the summer. If the major has recently changed and a new worksheet must be 

completed, all courses will need to be added. Summer courses and grades can be found 

on the Grades by Term query (instructions for how to run this query can be found in the 

Reports section).This information can also be found on the student’s transcript (Main 

Menu > Records and Enrollment > Transcripts > Transcript Request) or the Advisee 

Academics tab in Advisor Center (Main Menu > Self Service > Advisor Center > Advisee 

Student Center), 

For information on which courses meet General Education requirements, refer 

to the Undergraduate Bulletin for the appropriate academic year, the Course 
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Catalog in ConnectCarolina (Main Menu > Curriculum Management > Course 

Catalog > Course Catalog Search), or the Tar Heel Tracker report for the student 

(Main Menu > Academic Advisement > Student Advisement > Request 

Advisement Report). Course Catalog information can also be viewed by clicking 

on the course within the student’s schedule on the Advisee Academics tab in 

Advisor Center (Main Menu > Self Service > Advisor Center > Advisee Student 

Center). Any questions regarding General Education requirements should be 

directed to the Office of Undergraduate Curricula. 

For information on which courses meet major requirements, refer to the major 

worksheet, Undergraduate Bulletin for the appropriate catalog year, or the Tar 

Heel Tracker report for the student (Main Menu > Academic Advisement > 

Student Advisement > Request Advisement Report). Any questions regarding 

major requirements should be directed to the department that houses the 

major. 
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The following is an example of a major worksheet. 

Determining the number of allowable electives 

To determine how many electives a student can take, the total hours required to meet all 

degree requirements must be calculated. In the example worksheet above, 19 hours are 

required to fulfill the Foundations requirements, 25 hours are required to fulfill the Approaches 

requirements, 9 hours are required to fulfill the Supplemental Education requirements, and 30 

hours are required to meet the major requirements. Added together, this equals 83 hours. 

Since this major requires 120 hours, you can subtract the total required hours from 120 to 

determine the maximum number of allowed elective hours. In this example, 120 - 83 = 37 

maximum elective hours. Any courses that fall into electives beyond the 37 hour maximum will 
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not count towards the eligibility rules (even though they still count towards the University’s 

total hours). When determining how many electives a student has completed, space must be 

reserved for each Connection requirement not yet completed (3 hours per Connection). This is 

to ensure there will be room in the minimum hours required for the degree for all Connections 

to be met, even if the hours count toward electives only. 

If they are not already there, write these totals on the worksheet like in the example above; 

that way this calculation will not have to be performed during every certification period unless 

the student changes majors. After completing the worksheet, write your initials and the date 

that the worksheet was completed on the bottom of the page. 

For students who have completed less than four full-time terms, Bylaw 14.4.3.1.8 states that 

during the first two years of enrollment, a student-athlete may use credits acceptable toward 

any of the institution’s degree programs. When certifying such students, however, proceed as if 

all courses must be applicable towards the currently declared major. If the student needs this 

exception, then it will be employed. This enables the student to be tracked toward their 

declared major and eliminates the need to retroactively remove credit once the student enters 

their fifth semester. 

Make sure the total number of terms (overall terms, not just terms at UNC) completed by the 

student listed in the database is correct. If, at the beginning of a fall term, this number is not an 

even number follow the mid-year certification procedures in the next section. Otherwise, 

continue to the next step. 

Students who have completed four or more terms must have declared a major. In cases of 

professional schools, they must have been accepted (not still in the General College, such as a 

GC BUSU major.) The major should turn red if still undecided after 4 terms. 

Determine whether the student has met the progress towards degree hour rules and record the 

information in the RACES database. (The sample student below DOES meet all 3 rules.) 

6 hour rule 
Each regular term (fall and spring), a student must complete 6 hours. Count the hours 

completed the previous full-time term and enter the number into the 6 Hr Rule box. If 

this number is less than 6, the student is ineligible. 

b. 18 hour rule 
The 18 Hour Rule is the combination of hours from the previous two regular full-time 
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terms (fall and spring.) Summer hours cannot count in this calculation. Count the hours and enter the number in the 18 Hr 

Rule box. If this number is less than 18, the student is ineligible. 

24 Hour rule and the 40/60/80 rule 
These rules are dependent on the number of regular, full-time terms the student has completed. The database will gray out 

the rule that is not applicable. If the 40/60/80 hour rule is applicable, the exact rule will be in bold. See the chart below on 

the number of hours required for each year of attendance. 
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2 24 hours required 

4 40% (48 hrs for 120 hour major) 

6 60% (72 hrs for 120 hour major) 

8 80% (96 hrs for :120 hour major) 

Determine whether the student has met the applicable GPA rule. The database will turn 

the GPA field red if it is below a 2.0, although sometimes less than a 2.0 is acceptable. It 

is based on the number of terms completed as follows: 

2 90% of GPA (:1.8) 

4 95% of GPA (:1.9) 

6 :100% of GPA (2.0) 

8 :100% of GPA (2.0) 

Confirm the student is currently registered full-time (12 hours minimum). This can be done by 
running the :12 Hour report. See the Reports section for details on running this report. The 

student is ineligible if registered in less than :12 hours. 

If the student being certified is on a team that was already completed and signed by the 

Registrar, click on the Selected Student l~rint checkbox. When the new form prints out to be 

signed by the Registrar, it can pull only those students marked as being necessary. 

9. Enter the date of certification in the CertDate field. 

:10. Update the eligibility status in both the database and in ConnectCarolina. See the Recording 
Eligibility Determinations section for instructions on how to do this. 

:1:1. Once ConnectCarolina has been updated, check the Updated :194? Checkbox. 
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Academic Standing Status 

Athletes may not be certified to participate in athletic events if their status indicates Academic 

Ineligible or Academic Review-Ineligible. Students who have a status of Academic Ineligible Pending 

are considered in good standing and may be certified to participate in athletic events. First year 

students entering UNC-CH on or after May 14, 2007 must have a GPA >=2.0; otherwise they are on 

probation. These standards will apply to sophomore transfer students beginning Fall 2008 and to 

junior transfer students beginning Fall 2009. This means that students with a GPA less than 2.0 will be 

on probation and will have one semester to increase their GPA to >=2.0. These students have a status 

of "Computed Probation", which means that they are considered to be in good standing. 

When to use the primary major, second major, or combined majors 

The hours used for certification should always be based on the student’s primary academic major if 

possible. If the student is ineligible based on the hours applicable toward the primary major, the second 

major may be used instead. If the student is ineligible based on the primary major alone and the second 

major alone, then the majors may be combined if within the same degree program (Bachelor of Arts, 

Bachelor of Science, etc.). If two majors are combined, then the minimum hours required for the degree 

(the denominator when determining hours necessary to meet percentage rules) will need to be 

increased in most cases. The denominator should increase by the number of second major hours that 

will not count toward the primary major/degree. The new denominator is calculated by determining the 

number of hours completed for the second major that are also applicable toward the primary 

major/degree and subtracting this number from the total number of hours required for the second 

major. This gives you the total number of hours remaining to complete the second major. From this 

number, subtract any open elective hours that exist for the primary major/degree and add the 

remainder to the minimum hours necessary to complete the primary major/degree to get the new 

denominator. If any remaining second major courses can count toward primary major core 

requirements, subtract the hours from the denominator. Once majors are combined for certification 

purposes and a new denominator is determined, any subsequent certifications should also be based on 

the combined majors and new denominator. 

Alternative Method of Combining Majors 

Determine the hours remaining to complete second major and add this to the denominator (fill up 

available elective space first). If any completed second major courses are not counting toward the 

primary major, add the hours to the denominator. If any remaining second major courses can count 

toward primary major core requirements, subtract the hours from the denominator. 

Combined Major Example 

If a student’s primary major is Communication Studies and second major is Sociology, then these majors 

may be combined since they are in the same degree program (Bachelor of Arts). A Bachelor of Arts 

degree with a major in Communication Studies requires a minimum of 120 hours. The Sociology major 

{ PAGE \* MERGEFORMAT } 



alone requires 27 hours. At the time majors must be combined the student has 15 hours of Sociology 

courses counting toward the :~20 hours required for the BA in Communication Studies. This leaves :~2 

hours of Sociology courses remaining to complete the second major. If the student still has 3 hours of 

open elective space toward the BA in Communication Studies, then 3 of the 12 remaining Sociology 

hours will count there and the 9 remaining hours required to complete the second major are added to 

the :~20 hours needed to complete the BA with a major in Communication Studies for a new 

denominator of 129. 

Substitutions, Exceptions, and Waivers 

On occasion there may be course substitutions and exceptions approved for a student by the University. 

Any such substitution or exception must be documented in writing and approved by the appropriate 

authority. For course substitutions and exceptions within the student’s major, this approval must come 

from the major department. For general education course substitutions and exceptions, this approval 

must come from the Office of Undergraduate Curricula. There are NCAA exceptions used in the 

certification process that do not require individual approval from the NCAA (Six-Hour Exception, One- 

Time Transfer Exception, etc.). When such an exception is used, the NCAA bylaw and/or official 

interpretation that references the exception must be documented on the Eligibility Declaration form 

that is signed by the University Registrar. There are also waivers granted on occasion that do require 

individual approval from the NCAA or ACC (Progress-Toward-Degree Waiver, Medical Absence Waiver, 

etc.). These waivers must be documented in writing and referenced on the Eligibility Declaration form 

that is signed by the University Registrar. 

Students requiring Mid-year Certifications 

Students that have completed an "off" number of semesters compared with the majority of other 

students means they are mid-year certification students. While these students are responsible for 

completing the same rules as "regular" students, the rules for which they are being certified are not 

the same as those students in a particular term. For example, at the beginning of a fall semester, a 

"normal" student will have to meet the GPA, 6 hour rule, :~8 hour rule and either the 24 hour rule or 

percentage of degree requirements. A mid-year certification student, however, would not have an 

even number of semesters completed, so is therefore only responsible for the GPA and 6 hour rule. 

Then at the beginning of the next spring term, the mid-year student would be evaluated against all of 

the academic eligibility rules, whereas the majority of students are only evaluated against the GPA and 

6 hour rules. Mid-year students either started college in the middle of a school year or skipped a term 

(possibly for international competition, or medical reasons, etc.) 

Identifying students as needing Mid-Year Certifications in RACES 

Once a student has been identified as a student needing to be fully certified at the mid-year, the 

student must be marked in the database. To do so, check the Mid-year Cert checkbox at the top- 

middle portion of the main athlete certification form. 
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This will force the database to stop enabling only particular fields for certification (since this calculation 

is done for students on the regular certification schedule.) Since mid-year certification students vary in 

the number of semesters and the starting semester, it is difficult to predict how the certification will 

have to be performed. These students will require more human analysis so the database does not 

calculate which rules should be followed. 

Note: Students whose primary certification is performed at the mid-year (prior to the spring semester), 

the same eligibility rules must be met based on the number of full-time terms. The only difference 

between these students and regularly certified students is the timing of each certification. 

Certifications that are normally done before the fall semester are performed before the spring 

semester, and vice versa. See the Continuing Students section for the exact eligibility rules. 

Fall Certification for Mid-Year Students 
Mid-year certification students are certified like regular continuing students; they are simply held 

accountable for the rules at different times of the year. Generally before the Fall semester, the 

students are certified in the same way regularly certified students are before the Spring semester - 

they must have completed 6 hours the previous full-time term as well as maintained an appropriate 

GPA. 

Spring Certification for Mid-Year Students 

For students requiring the primary eligibility rules to be certified at the mid-year, this certification will 

occur prior to the beginning of the spring semester. Each of these students will be certified for the 6 

hour rule, :~8 hour rule, GPA, and either the 24-hour rule or 40/60/80 rule. 

Certification Summary Table -All students/All terms 

The following table breaks down the rules that are associated with each term. These rules must always 

be certified PRIOR to the specified term. For example, prior to the 2nd full-time term, the student must 

have earned at least 6 degree applicable hours the previous full-time term. 

None - only needs 48C certifying eligibility by the NCAA Eligibility 

Center 
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None 

1.8 

6 hour rule (previous full-time term, fall/spring) 

6 hour rule (previous full-time term, fall/spring) 
:18 hour rule (two previous full-time terms, fall/spring) 

24 hour rule (all previous earned credit considered, including credit 

earned during summer terms, BE Credit, and Transfer Credit) 

6 hour rule (previous full-time term, fall/spring) 

1.9 

2.0 

6 hour rule (previous full-time term, fall/spring) 
18 hour rule (two previous full-time terms, fall/spring) 

40 % rule (must have earned 40% of hours required towards 

degree; for :120 hour degree, this is 48 hours; all previous earned 

credit considered, including credit earned during summer terms, BE 

Credit, and Transfer Credit; must officially declare a major) 

6 hour rule (previous full-time term, fall/spring) 

6 hour rule (previous full-time term, fall/spring) 
18 hour rule (two previous full-time terms, fall/spring) 

60 % rule (must have earned 60% of hours required towards 
degree; for 120 hour degree, this is 72 hours; all previous earned 

credit considered, including credit earned during summer terms, BE 

Credit, and Transfer Credit) 

6 hour rule (previous full-time term, fall/spring) 

6 hour rule (previous full-time term, fall/spring) 

:18 hour rule (two previous full-time terms, fall/spring) 

80 % rule (must have earned 80% of hours required towards 
degree; for 120 hour degree, this is 96 hours; all previous earned 

credit considered, including credit earned during summer terms, BE 

Credit, and Transfer Credit) 

6 hour rule (previous full-time term, fall/spring) 

10. Mid-Year Certification 
Prior to every spring term, all students are recertified to be sure they have met the required eligibility 

rules. Generally, this happens in much the same way as the fall certification; the teams that are 

competing first in the spring need to be certified first. The difference is that there is a relatively small 

window of time to recertify all of the athletes between the time the fall grades come in and the spring 

competitions for each team starts. 
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Certification of Students 

Regularly Certified Students 

All regularly certified students (those who before the spring semester have completed an odd number 

of full-time terms) are only required to meet two rules: the 6 hour rule and the GPA rule. All other rules 

in the database will be gray, so that the only ones that can be filled in are the 6 hour rule and GPA rule. 

For the exact GPA required, see the Certification Summary Table in the Continuing Students section. 

Mid-Year Certification Students 

Students who require primary certification at the Spring term will be certified the same way regularly 

certified students were prior to the fall. See the Certification Summary Table in the Continuing 

Students section for the exact rules that apply (based on how many full-time terms the student has 

completed.) 

First Time Students & Transfer Students 

First time students for the spring semester will be certified using the same procedures as in the main 

First Time Students section. Transfer students will also be certified using the procedures previously 

outlined in the Transfer Students section. 

Processing the Spring Certification Reports 

The other difference in the spring certification is the type of report that is processed. This report 

includes the 6 hour rule, the GPA, and Comments. 

To print the report: 

Open the Reports form. From the main Athlete Certification Form, click on the Reports button. 

2. Choose the term from the Term pull-down menu. 

3. In the list box, choose the sports that need printing. If no sports are selected, all will print. 

Click the Open Report button. 

If desired, print only selected students (students that have the Selected Student Print box on 

the main Athlete Certification form checked for the term) by clicking the Selected Students 

Only button. 

{ PAGE \* MERGEFORMAT } 



11. Post Season Certification 

Certij%ation oj~ Students 

Effective after the fall semester in 2007, all athletes need to be certified for post season play that 

occurs between terms. This will need to be done at the end of both fall and spring semesters for the 

students on the applicable teams. Post season certification between terms is separate from the 

standard certification for the fall and spring semesters. All students must pass at least 6 hours toward 

degree if they wish to compete in ACC or NCAA championships that occur between terms. Students 

will not need to meet any minimum GPA requirements in order to be eligible for the post season 

competition, although they must still meet the minimum GPA requirement in order to be eligible for 

the following semester. This will affect football, when they are selected for a bowl game, between the 

fall and spring semesters and all of the sports who compete in post season events following the spring 

semester. The athlete’s eligibility needs to be determined within 14 business days after the date of the 

last scheduled exam listed in the institution’s official calendar for the term that is ending. If the post 

season event occurs prior to the conclusion of the 14 business days, eligibility shall be determined by 

using grades from the immediately preceding regular academic term (e.g., fall term if certifying for a 

bowl game), provided a sufficient number of grades have been posted. All grades posted in 

accordance with institutional procedures by 5 pm local time on the day prior to the postseason event 

must be considered. If the post season event occurs prior to the conclusion of the 14 business days 

and an insufficient number of grades from the immediately preceding semester have been posted, 

eligibility shall be determined by using grades from the most recent regular academic term for which a 

sufficient number of grades have been posted. If there is another post season event that occurs after 

the 14 business days or if grades are received that permit the institution to determine whether the 6 
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hour requirement has been met, those are the grades that must be used to determine if the athlete 

can compete in the next post season event. In this scenario, it is possible that a student-athlete will 

need to be certified twice for post season competition depending on when the events occur with 

respect to the timing of when grades are posted. 

Below is the official interpretation from the NCAA: 

Certification of Eligibility for Postseason Competition between Terms (I) 

Date Issued: Jul 09, 2008 

Type: Staff Interpretation 

Item Ref: d 

Interpretation: 

The membership services staff confirmed that an institution is required to certify a student-athlete’s 

eligibility for a postseason event occurring between terms based on the grades available at 5 p.m. local 

time (where the institution is located) on the day prior to the start of the postseason event. A 

student-athlete certified eligible for the postseason event remains eligible for the entire event (e.g., 

multiday tournament), provided the event concludes prior to the start of the next regular academic 

term. If the student-athlete later participates in another postseason event occurring between terms, 

the institution must recertify the student-athlete with grades available at 5 p.m. local time (where the 

institution is located) on the day prior to the start of that postseason event. However, if a student- 

athlete becomes ineligible and any portion of the postseason event occurs on or after the first day of 

classes of the next regular term, the student-athlete is ineligible for the remainder of the event, except 

for participation in NCAA championships and postseason bowl games. 

[References: NCAA Division I Bylaw 14.1.10 (change in eligibility status); 14.1.10.2 (eligibility for 

postseason competition between terms); 14.1.10.2.2 (timing of certification); 14.1.10.3 (eligibility for 

postseason competition -- postseason football bowl games during an institution’s second academic 

term [FBS])] 

12. Recording Eligibility 

Once a determination has been made about the status of an athlete, it needs to be recorded in the 

RACES database and ConnectCarolina. These are the primary tracking mechanisms we have for athletes 

at the University and keeping the information up to date and accurate is essential, not only for 

reporting purposes (by many around the University), but also for maintaining the official record of all 

athletes certified. 
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Recording Eligibility in RACES 

Open the database, locate the appropriate student, and update the necessary fields detailed below. 

Locating Students and Teams in the Database 

The default view of the form shows all athletes, sorted first by sport, then by student name. You can 
see how many athletes are currently visible and navigate through them by clicking on the right-facing 
arrow at the bottom left-hand corner of the form. 

The navigational buttons that are enabled are: 

Go to first 

record 

Go to 

previous 

Go to next 

record 

Go to last 

record 

To search for a particular student or team, use the functions located in the right-hand corner under 
Find Specific Students. 

Finding a particular Student 

An individual student can be located either by PID or by Name. Simply type in the desired box the value 

you are looking for, or else use the pull-down menu (which will display all the available PIDs and Names 
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that currently exist in the database.) As some of the athletes go by nicknames, sometimes it is easier to 

find someone with a PID number. 

Finding a particular Team 

To find a particular team, type into the Sport pull-down menu that value you want. Or you can use the 

pull-down menu to locate the correct name. All students associated with that particular team (whether 

currently competing or not) will be displayed. Students are listed in alphabetical order. 

Updating the Necessary Fields in the Database 

Eligibility Status 

In the database, no rule fields at the bottom of the term record will be active (because they 

are not required) since it is the student’s first term. Simply mark the student as eligible from 

the Eligibility Status pull-down menu at the left. The box will default to Not Completed, 

and should be changed to Eligible, Ineligible, or Not Competing as necessary. 

Previously earned hours 

If the student has actually earned hours prior to the term he/she is being certified, these 

can be entered into the database. 

Transfer/By Exam Credit: Transfer or by exam credit can be entered into the designated box 

near the top-center area of the form. 

Summer Hours: If the term being certified is a fall term, any prior summer hours earned can 

be entered into the Summer Hours box located at the center term record. 

Hours Earned BeJ~ore 059 OR Be]~ore Athletic Competition: If any hours were earned prior to 

the student’s first term of competition that don’t fit into the categories of summer, transfer 

or by exam credit, they should be put in this field. 

Cert Date 

Enter the date you are certifying the student, whether the student is eligible, not eligible or 

they are no longer competing. 

Update 194? Checkbox 

Once the database updates have been done, ConnectCarolina will need to be updated (See 

Step 4 of this section.) Once ConnectCarolina is updated, come back to the database and 

update this checkbox. This is simply a reminder to update ConnectCarolina, since reports 

will feed off of that information. 

Comments/Printed Comments 

If there are any special comments about the student (such as certain courses they have 

received credit for or are taking are not applicable), enter them into the Comments field. 
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For any comments that need to be printed on the Eligibility Declaration so they can be a 

part of the official certification (such as a particular waiver or exception was used), put the 

comment in the Printed Comment field. 

Eligibility Declarations 

Official certifications consist of a list of eligible students that is signed by the University Registrar and 

sent to the Compliance Office. These forms, called Eligibility Declarations, are used during the fall and 

spring semester certifications. Each team is processed as it is certified (usually in order of the first 

dates of competition). Once the initial certification for a team is completed, additional students may 

become eligible, due to the receipt of NCAA paperwork, a grade change, etc. To certify these additional 

students, the process will be slightly different. 

To process the Eligibility Declaration: 

:1. On the main Athlete Certification Form, click on the Reports button (towards the top right-hand 

side of the form.) 

2. On the right-hand side of the form under the Eligibility Declarations section, choose both the 

Team and the Term being certified. 
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Choose the appropriate report. 

- For an entire team, click on the View Eligible Students - Entire Team button. 

- For an entire team, where some students have comments that need to be printed, click on the 

View Eligible Students - Entire Team with comments button. 

- For selected students within a team (those students need to have the Selected Student Print 
button checked for the appropriate term) click on the View Eligible Students - Selected in 

Team button. 
-For selected students within a team that have comments to be printed, click on the View 

Eligible Students - Selected with Comments button. 

-For the FOOTBALL team (and any team where there are so many students the report exceeds 

one page), click on the Alternate View button at the bottom of the section. This will place the 

spot for signature in an appropriate place. 

The Eligibility Declaration will open in a new window with the appropriate information. Print 

the form, and take it to the University Registrar for signature. (Be sure that it has the correct 

Academic Year on it.) Fax the signed Eligibility Declaration to the Compliance Office. 

Recording Eligibility in ConnectCarolina 

Navigate to the Student Athlete Academics page in ConnectCarolina (Main Menu > Campus 

Community > Personal Information (Student) > Participation Data (Student) > UNC Athletic 

Participation > Student Athlete Academics) and Enter the student’s PID number in the Empl ID 

field and select Search. 
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2. There are four tabs within Student Athlete Academics and the Academic Summary tab is the 

default. You must select the Eligibility tab. 

Ensure the proper term is displayed and select the drop-down menu beside "Eligible to 

Compete" and choose either "Eligible" or "Ineligible" as necessary. The default will be 

"Pending" until the eligibility status is updated. 
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13. Schedule Audits 

A schedule audit is an evaluation of each student-athlete’s in-progress courses that is performed 

during both the fall and spring semesters. The goal of the schedule audits is to serve both as an 

advising tool and to identify any potential issues well in advance of the next certification period. A 

spreadsheet is created for each sport that includes the schedules for all members of the team and 

indicates which courses are applicable toward the student’s degree, the number of applicable hours 

registered for in the term, total elective hours allowed, and total elective hours remaining. Upon 

completion, the schedule audit is sent to the Compliance Office and the athletic advisor(s) assigned to 

the team for review. A meeting is then scheduled between the Registrar’s Office, Compliance Office, 

and the athletic advisor(s) to review any discrepancies in numbers. 

Per_forming a Schedule Audit 

Run the Schedule by Term query for the appropriate term. The query is located in the Reporting 

Instance of ConnectCarolina and can be accessed via Query Viewer. Refer to the Reports 

section for detailed instructions on how to run this query. Save the query as an Excel 

spreadsheet once complete. 

Find the necessary paperwork for each student. This will include an academic worksheet, 

paperwork from the NCAA Eligibility Center, and other relevant documents. All Files are sorted 

into folders by student and sport. 

3. Update the academicworksheet 
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Determine whether the student’s major has changed since their academic worksheet 

was last updated. The currently declared major can be found on the Schedule by Term 

query or the Student Program/Plan page in ConnectCarolina. If a new major worksheet 

is needed, download the worksheet from http://advising.unc.edu/advising/worksheets- 

home. 

o 

Add in-progress courses from the current term to the worksheet. If the major has 

recently changed and a new worksheet must be completed, all courses will need to be 

added. In-progress courses can be found on the Schedule byTerm query, the student’s 

transcript (Main Menu > Records and Enrollment > Transcripts > Transcript Request) or 

the Advisee Academics tab in Advisor Center {Main Menu > Self Service > Advisor Center 

> Advisee Student Center). 

Determine whether each course is applicable or not applicable toward the student’s degree and 

indicate this on the spreadsheet. This is done by entering either "YES" or "NO" in the "DA" 

column beside each course. If only a portion of the possible hours are applicable, such as 2 of 3 

for example, enter 2/3 in the "DA" column beside the course. 

Add up the total number of applicable hours the student is registered for in the term and 

indicate this on the spreadsheet in the "DA Hrs" column. 

Indicate the total number of elective hours allowed for the student’s degree program on the 

spreadsheet in the "Electives Allowed" column. This number should already be indicated on the 

student’s major worksheet. The process for determining this number can be found in the 

Continuing Students Certification Procedures section. 

Add up the total number of electives completed by the student {include hours reserved for 

Connections if necessary) and subtract this number from total elective hours allowed to 

determine how many available elective hours are remaining. Enter this number on the 

spreadsheet in the "Electives Remaining" column. 

Send the spreadsheet to the Compliance Office and the athletic advisor{s) associated with the 

team for review once complete. 

Example oJ~ a Completed Schedule Audit 
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Schedule Audit Meetings 

As schedule audits are being completed, meetings are scheduled between the Registrar’s Office, 

Compliance Office, and the athletic advisor’s associated with each team. During these meetings, any 

discrepancies in numbers are reviewed further. This typically involves comparing academic worksheets 

and other documents to determine why differences exist and resolving any discrepancies. 

14. Not Competing Students 

At any point in time a student may quit the team, be dismissed, or withdraw from school; regardless of 

the reason a student is removed or leaves a team, these not competing students must be tracked and 

recorded in both the RACES database and ConnectCarolina. The Compliance Office maintains this 

information in ConnectCarolina. This information comes either at the beginning of a fall semester (a 

student who was competing a previous year is not on the official rosters for the next year) or else from 

Change of Status (COS) emails sent from the Compliance Office. This is the official notification when a 

student quits sometime during the year. 

Marking Not Competing Students in RACES 

A. Students that never competed for a term and were never certified for that term (students were 

NOT on the official rosters retrieved from ACS): 

Eligibility Status is changed to Not Competing. 
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2. A note is made in Comments stating that the athlete is not on the roster for that term. 

B. Students who were originally certified as eligible or ineligible, but are no longer competing (A 

Change of Status (COS) email was sent indicating the student was no longer on the team): 

For these students, the eligibility status is changed to not competing, and a comment is added to the 

term. 

Add a comment to the term the student has left the team. The comment should indicate both 

the date the change of status was effective, as well as when the email was received and when 

the student was originally certified. 

2. Change the eligibility status to Not Competing (as in the example above.) 

15. Dropping and Adding Courses 

Introduction 

During an ACC Compliance Review, October 24-26, 2006, several recommendations were made 

regarding institutional control within the NCAA certification of eligibility process. One of the areas of 

concern and identified in the Compliance Review Report was our need to closely monitor course drops 

and adds. 

Procedures for processing current and post-semester registration, drop, and add transactions after 

the last day to drop using the web registration system each term (fall, spring, and summer sessions) 

ConnectCarolina doesn’t allow any students, including student-athletes, to drop below 12 hours after 

the first five days of classes; however, there is a service indicator on all active student-athletes’ records 

that prevent any courses from being dropped or added affecting the current term. This only affects 

changes being made for the current term; therefore, this does not have an effect on registrations for 

future semesters. The navigation for the service indicator is Main Menu-Self Service-Advisor Center- 
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Advisee Academics-General Info tab. You can see in the screenshot below the list of service indicators 

on this student-athlete’s record. These service indicators are listed under Details as "Dept Hold - 

Enrollment". You can see that these have been on her record in each term since spring 2011, You can 

double click on "Dept Hold - Enrollment" for more details. 

The screenshot below shows the details of the service indicator. The service indicator code is REG and 

the service indicator reason code is PRAD. There is a note in the description stating "Please contact the 

Academic Support Program to obtain the required approvals." 
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IBdit Service Indicato~ 

REG .............. ~&: De pt I-1 old::- E~ roll merit 

Pfeasa contact ~he £ca~emic Sup.port Program to obtain 
the requirec~ spprtwais. 

This service indicator is added to their records every semester after the online drop period ends, which 

also includes both summer sessions. An Excel spreadsheet of PIDs for all active athletes is sent from 

Susan Maloy in Compliance to Gary Lloyd in the Registrar’s Office and Gary adds the service indicator 

to their records. For example, the service indicator for the fall 2011 term was added on 9-7-11. 

ConnectCarolina will not allow any students to drop below :12 hours after the 5 day online drop period 

at the beginning of the term. If someone in Registration Services tries to drop a course for a student 

who is an athlete during the fall 20:1:1 term and after 9-7-:1:1, they will be prevented from dropping the 

course because of this service indicator. They can then identify the student as an athlete and verify 

that the drop/add form contains the proper approval, which includes both the Athletic Academic 

Counselor and the Academic Advisor. The form will be stamped on the right hand side, using red ink, 

as shown below. Athletic Academic Counselors do not need to approve registration/drop/add 

transactions for section changes. 
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Academic Support Program 

for Student-Athletes 

Date 

If the form has not been approved, give it (current or post-semester) to the student along with the 

letter used in Registration Services or Records to return forms for additional approval or action. Or, if 

the student is not present, send the form with the corresponding letter directly to Robert Mercer, 

Director of the Academic Support Program for Student-Athletes at the Academic Support Center, CB# 

3:107. This letter should include the following reason for additional approval: 

Athletic Academic Counselor approval is required for student-athletes. Student-athletes should 

review the drop/add request with their counselor and obtain written approval before the transaction 

may be processed. Athletic Academic Counselors are located in the Academic Support Center for 

Student-Athletes, CB# 3:107. 

The Academic Support Program for Student-Athletes (Academic Athletic Advisers) should review the 

course transaction and date the form in the space shown above within 2 business days from the date 

indicated beside of the school academic adviser/dean signature shown at the bottom of the current or 

post-semester Registration/Drop/Add Form. 

16. Retention Schedule 
Records for active (currently competing) student athletes are housed in the file cabinets outside the 

offices of the NCAA Specialists. Once an athlete is no longer competing, any documentation relating to 

the athlete will be moved into an inactive folder for that team. Officially the ACC recommends that 

files be kept for seven years; however, the policy for the Registrar’s Office is to keep files for ten years 

so this more than meets the ACC recommendation. 

17. Reports 
For information on how to process an Eligibility Declaration, see the Continuing Student section titled 

Official Certification Rosters. 

Reports are run from the Reports form. To get to this form, click on the Reports button on the main 

Athlete Certification form (to the right-hand side of the form at the top.) The Reports form will open. 
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CAi Rosters 

The CAi Roster report will display the official rosters imported from ACS (from the Compliance Office.) 

These are important to look at when doing the actual certification of each team (mostly in the fall 

semester.) These are especially helpful to look at because new term records may have been created for 

students that are no longer competing; this report is the best way to sort those students out. 

To open the report: 

:1. Choose a Term from the pull-down menu. 

2. To view all students for the term, simply click on the View all teams button. Otherwise, choose 

a Sport from the pull-down menu. 

3. Click on the View Students on Selected Team button. The report will open in its own new 

window. 
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Records Certified Query 

The Records Certified Query allows counts of certified athletes to be made. So if monthly reporting of 

the number of athletes is required, this query can be used to find out how many athletes were certified 

between two dates. 

To run the query: 

1. Click button in the Records Certified Query section. 

2. Enter the date in the beginning of the desired date range. It should be in the following format: 

01/01/2007. Click OK. 

3. Enter the date in the end of the desired date range. Again, it should be in the following format: 

01/10/2007. Click OK. 

4. Enter the term that should be check for certified records. It should be in the following format: 

072 (for Spring 2007.) Click OK. 

A new window will appear giving the number of records certified and the term, just like below. 

Eligibility Reports 

The Eligibility Reports are just a way to get an overall view of the team with some extra information 

than what is provided on the Eligibility Declaration. This report is not used in any official capacity, but 

simply as an aid to the person doing the certification to see which students on a team have been 

completed and which are still outstanding. 

To run the reports: 
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:1. Choose a Term from the pull-down menu. 

2. To view all teams, simply click the View all teams button. 

3. To view a particular team, choose a Sport from the pull-down menu. Click on the View Students 

on Selected Team button. 

4. The report will open in a new window. 

12 Hour Report 

This report shows all athletes who are registered for less than :12 hours. 

2011 Fall MFB:ACTV Once Student 9.000 :9.000 UGRD 

2011 Fall MFB ACTV 

2011 Fall MFB ACTV 

2011 Fall MSO A,_,T~,, 

2011 Fall WFH 

T~;~o Student 6.000~ 6.000: UGRD 

Three .Student 6.000 6.0:00 UGRD 

F0u::r Student 7.0D0 7.000 UGRD 

F~=e Student 5~000 5.000 UGRD 

Honor Code Violations Report 

Beginning in December 2008, we are running this report every Thursday to track honor code violations 

for student athletes. The Judicial Programs Officer sends us documentation for each student athlete 

after his/her Honor Court date to notify us about whether or not he/she has an exception to compete 

in athletics. This report is being added to the process so we can follow-up with the Judicial Programs 

Officer if we have not received documentation in a timely manner after a remark has been added to 

the student athlete’s record stating that they have an honor code violation. 

The query is called NC_ATH_HONOR_CODE_VIOLATIONS and is copied into an existing spreadsheet 

called Athletes with Honor Code Violations. The only difference is that the spreadsheet has comments 

stating whether the case is pending or, if an outcome has been determined, what the outcome was. 
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The service indicator code shows whether the case is pending or not. If the code is RST, then the case 

is pending and if the code is RAC, then the outcome has been determined. See the example below: 

Schedule by Term 

This query is called NC_ATH_:1:19_Schedule_Audit. The :1:19 represents the term so will change each 

semester. This shows each class the athlete is currently enrolled in. Below is an example" 

Grades by Term 

The query used to see grades for a team is called NC_ATH_:1:15_ATHLETE_GRADES. The :1:15 represents 

the term so will change each semester. See the screenshot below for an example: 

115 Gra.~es for MeWs Tennis 

August 2, 201I 

987321654 ~O:ne    ~Stu.dent: ~r~’~E ~2115    6/10i2:011~BCHUNDC          ~RECR ~430 3.:00~A-    6.000~ 600:0~ 60:00~ 3700 

32t~54987 ~Two ~Stu.dent ~P~E ~21t5 677/2011~B:CHBU~ ~RECR ~430    3.00~A- 6.000~ 6000~ 6.00q 3.850 

:].ffZ£~.~.~.~t...~.~:~.t ................ ~£t~:~.~:~L......~.[’~!.~£...£!:!.~ .................. £.ff£~.~:!.~1~ ~&~9:E~t]b:L_.~.£9..t~,![:t:!N.~:..~.&Eg1&...J.£~ ............. .~...£~A ....................... .?...~.~£.......~:.~:£~.....~£~..~:~.~ ................. .~....~..ff 
3.~:Z.~. ~.~ # ....].~.~r.e.~. ................ i #~.~:~]~:.........l.[z~ ~....i~..~.:!. ~ .................. £L~.,f?~!.~:] Bf!~9 ~]~!........] 99.~!~:,]~!~ .~ ~9 BL L:~.L~ ............. .~.:£9iE~. ................... .$ ~.~.9i........~:@.~i.... #£..~.9~ ] ................. .~:.9~.~ 
1472583~9: .Three ~StB.dent: ;b~E ~2115 4~a~/2:010 BAC:OMM .CO:MMMS# PORT 39:0 3.:00~A- 9.000~ 900:0~ 84.0:00. 2.014 
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Dropped Courses 

This report shows the courses that have been dropped for all current athletes. The query is 

NC SR RPTSR030 RECENT DROPS. 

S~d m:Di~eM ~ /:~:~M F’otiti,ca f S:cieri ce HIST ~18~ 12 {}O{} 10~t 7/2,8:11 8:8:0 

Swim:O~vetq ~ AC~q P~d,~:i~I Scienc~ HIST ~10~ 12000 10~t7~2C,11 

Baseball AC~ ¢ Manag.ement and Sc~ety POLl 101 12.000 10/17~20dl 3:0,8: 

GeffzMan ~ AC~7 Mana,~,emen~:and $~etv MNGT ~120 12.000 10/t7/20,11 
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18. Documents Used in the Certification Process 

NCAA Eligibility Center Initial Certification (48C) Example 

1260 

Date: !0/!8/2011 Page ! of 1 
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Academic Worksheet Example 

NAME       COMMUNICATION STUDIES, BA (120 credit ho~trs) 

FOUNDATIONS 

* Through Level 3 ualess plated into Leve! 4 of HSFL 

(1 hrl) 

CONNECTIONS 

From at least two depaetments 

160 (LA), 170 &FI) (�/) 

> 400 

> 400 

> 41,)0 

* 18 hours >C (~ot C-) .required includes C’s required for three core classes. No 
more :hun 45 hours ofCOMM el~.sses will eounl towed graduation COMM 693H 
and 694H count m the mNor, b~ nol ~; pail of a conce~Iratiou. 

@} S~udeut* must success~ll~ complete the three core requiNments wifl~ a gra~e 

of C (nut C-) or bea~. 
(## Ea~h m~jar must nave a ~o~ere~t pr~gra~ of stua~, defined ~k~ N le~t fo31L 
~5~/cmwcntr~ion idenfified~_~!b~mnent (Option A), 

ar at le~{ lbur courses sol.ted a~d justified b5 ~he sluden{ m~d app*oved by the 
directo~ofunder~:2d~at~gtudies(OptmnB) S~ concentrm~on hsts on reverse 

] Th~s tally assumes successfid completion of ~t_lE enrolled courses, and i~ does not account for possible overlaps 

Date/Advisor Date/Adwsor Date/Advisor                         I Date/Advisor 

u s ~ r th~s t~m Rema nmg courses ~¢r thts term 
ReruNning courses ~er 1his term: RetuNuing courses ~er tiffs term: Remaining co rse. are " : 

] 
: " "so " ~ : 

Foundations Foundations Foundations ~ 
Foundatmns 

Approaches .............. Approaches Approaches Approaches 

Conaectio~s Connections .__ Connections 
Cognitions 

Supplemen~l Supplement~ Supplemental -- Supplemental 

~ Major ] (hrs C ¯ ................ Major 1 (hrs C ) _ MNor 1 (hrs C ~ .~ M~jor 1 (hrs C , 

Major/minor (hrs C ) ............ Major tremor (brs C_) ..... Major/minor (hrs C~ Major/mh~or (hrs C~ _~ 

Other __ Other Other _ Othe.~ 

Hrs ro date: 
Hrs. Jn progress: 
Total after this term: 
_ 2xZHSFL,~>24 

Hrs remaining to grad 
Semesters Left: 

Ilrs ~o (late: Firs to date: 

tips. in progress: Hrs. in progress: 

Total after this term: Total after this term 

- 2xJHSFL/>24 - 2×!HSFL >24 

Hrs remaining to grad Hrs remaining to grad 

Semesters Left: Semesters Left 

His to date: 
Hrs. in progress 
Total after this term: 
- 2xfl-ISFL/>24 
1-h s rcmaining bo grad 
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Eligibility Declaration Example 

U iversity off North Carolina- Chapel Hill Eligibility Declaration .~o~t~i~i~ ~r~a~-: 2011~20~ 
This ig to ce~- that tlle s~dent-atNetes whose p.ames appear ~elow meet the htstiNtio~l, Co~rence 

~ndNCAA requiremeNs t~r dioNliU 

Sport: Mens Golf 

6 Hot,a" Rule: 

18 Hour Rule: 

Total DA Hours: 

GPA~ 

6 Hour Rnle: 

18 Horn" R~fle: 

Toted DA Horns: 

GPA: 

6 Hour Rule: 

18 Hour Rule’. 

Total DA ttours: 

GEA: 

6 Hour Rule: 

18 Horn’ Rule: 

Total DA Horn-s: 

GPA: 

6 Horn" Rule: 

18 Hour Rule: 

Total DA Hours: 

GEA: 

6 Hot~r Rule: 

18 Horn- Rule: 

T ota] DA Hours; 

GPA: 

6 Hour 

l ~ Hour Rule: 

Total DA EIours: 

GPA: 

Date 
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Transfer Student Questionnaire Example 

Assistant Di~ecto:r of Compliance 

. a s~udet~t at Yafe, has ex3,ressed interest in a possible tra,~s~er to the I..lnivet.~ity of 

North Carolfi~a. 5he would like to participate in Soecer al LrNc, Please respond to the tbllowing 

.items: 

In accordance witla NC.AA Bqax~ 13. I. 1..3. may we laav~nnissio~ to dis:cuss 
academic a~d athletic plans ;itb the studei~t-atJ;l~te? ~Y ~N 

What were the student-athlete’s dates of attendm~ce a.t your insfitt~ion? ~"~ ~°~ 

D:id th.e stude~i-athlete transfer from a lbur-year institution to your institution? 

I 1" Y E S :; 

Name: of Institution 

Dates of ARendance 

Number of Sea, sons of Competition Used 

4. Wws t~ae student-a~hleIe recruiled? ~Y N 

5. Did the stt:lde~!t-~hlete sign a Natio~:la, ] ;etter of Intent? Y ~ N 

I~ YES~ 

Year Sighted 

by 6. Was ~e studenl-athlete ce~ffied the NCAA~dtial-EIigibiiit./Clearinghe~s~ 

If YES, is a copy of fl~e 48:~C ff~m~ on t~le? 1~" N 

7. Did the student-~hlete recei~’e alhletically related financial aid? Y ~N 

If YES, for how many ye;~’s? 
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Transfer Student Questionnaire Example Continued 

2 How mare: seasons of competilk:m did the stt~dent-alhlete use in 

Did th.e student-athlete use a ~edsl.mt year? Y ~.N     A. hardship year? 

Has ~he smdem-athlete ever been disqualified ~erved a disciplinary suspensicm lbr any 
reason, includi~-~g an academic otIense. Y 
[F YES. please identi~!," the dates o[’flm suspensmn: 

11 

Has the student-aflfl~:te ever been declared ineligible duo to a p~x~itive drug test. administered 

{be NCAA? Y [~lN by 

IF YES, please ide~Rit~, the dates of the suspension: 

the student-athlete in good academic standir~g? ~ Y N 

12 Does ~he stt~dent-alhlete meet apNieable progress-toward-degree reqt~irement,,{~/]Y N 

13. Did the studem-athlele pass 6 hot~rs in his;her hast {hll-time term of enrolhnent’~" N 

.14. Would Ibe stude~l-afl~le{e hax, e been academical.Iv eligible to compele during the next regnlar 

acMomic lem~ at 7yot~r institution (if he/she wereto retum~?D’     N 

15. tn ac cordmace with N CAA Bylaw 14. 5.5.2. I 0, do yot~ obj eel to the studer~t-atbleIe being 
grained mi excq_~tio~ ~.o the transger residence requirement? Y ~N NtA 

Please return ~his completed .tbma to me (via titx at 919-962-6002 or sca~:tiemail) aI your earliest 
convenience, and do not hesitate to comact me wid~ qttestio~s ,.:,r co,~cer~s. 

you [br your assistance. 

Sincerely, 

Complete:d By: 

Pri,~ted Nr~ne                      Title Asst AD, Compliance 
7t19120t0 
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Tar Heel Tracker Example 
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Tar Heel Tracker Example Continued 

BNGL :LO:i - " 3,:00:::20:1.:0: Fall B÷ ~ 

Students mu:~t t~ke either ENGL 102 o:r I021, (~:0.:0:0:01 LNO:020:) 

C~:u~s~: i required~ :I ~:~ke~ O needed 
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ACC Waiver Example 

ATLANTIC COAST CONFERENCE 

OFFICE OF ThE COMrvlISSIONER 

TI~NSMITTED VIA ELECT:RONIC MAIL 

December I1,2009 

Susan Malloy 
Assistant Athletic Director-Compliance 
University of North Carolina 
PO Box 2126 
Chapel Hill, NC 27515-2126 

This letter is ~o inform you that the medical absence waiver for women’s tennis student-athlete, 
, has be~n approved for the Fail     semester, Please nonce that you may prorate 9 

hours toward degree b~sed on the fact that ~ " ~ : i~itially enrolled after 8!1/03. Thm~k you 

for providing the appropriate documentation, 

Please contact me if you have any questions. 

SincereIy, 

LindSey K Babcock 
Director of Compliance & Governance 

Dr. Jack Evans, Faculty AthletiCS Representative 
Mr. Dick Baddour Director of Athletics 

4512 WE~P.!DGE LANE ¯ GREENSBORO; NC 27407 ,P,Oi DRAbbeR ACC° GREENSBORO, NC 27417-672~, (336) 854:8787 

MEDr.A REL~rlONS & VI OEO SERVICES (33~) 85 [-6062 * MEDIA RELATIONS ~AX (336~ 834-8797. ADMINISTRATION FAX (336) 316x6097 

BOSTON C~LL~GE. CLEMSON UNIVERSITY ¯ DUKE UNIVERSITY" FLORIDA STATE UNIVERSITY ° GEORGIA INSTITUTE O~ TECHNOLOGY 

~_PdIVERSJTY OF MARYLAND- UN1Vr;RSIT¥ OF MIAMI ¯ LNIVERSiTY OF NORTH GAROLINA ¯ NORT’~I CAROLINA S?I’ATE UNIVERSITY 

UNIVERSITY OF VIRGINIA -VIRGINIA POt, Y’rEC:HNIC INSTITUTE AND STATE UNFCERSrTM ¯ WAKE FOREST UNIVERSITY 
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NCAA Waiver Example 

June 24. 2009 

Indianapolis, Indiana 46206 

Teb~hune: 317f~17-5222 

Ms. Susan MalW 
Assistant Athletic Director for CertilScati.on 
University of Nortl~ Caro lina, Chapel Hill 
P.O. Box 2126 
Chapd Hill, North Carolina 27515 

Shippingi0verni£ht Address: 

t802 Alonzo Warlord Sr. Drive 

Indiananol]s, 3diana 48202 

Dear Ms. Maloy: 

This is in regard to the appeal by .the University of North Carolina, Chapel Hill 
with i-esp¢ct ~o                 per NCAA Bylaw 14.4.3.1-(b) [ 18-semested27- 
q~arter hour requirement (enrolled after 8/03)]. 

The stuff liaisons ~o the NCAA Division I Progress-Toward-Degree Waiver 
Committee have detemained, based on review authority delegated to t|~em by the 
committee, that the appeal in the case of            should be approved. 

in its approval of the appeal, the staff noted academic achievement. This waiver 
is approved contingent on meeting all other progress-toward-degree 
legislation requirements. 

The staff reminds your institution that any flsmre progress-toward-degree watver 
requests tbr this student-athlete will be considered under stricter guidelines per 
the NCAA Division 1 Progress-Toward-Degree Waiver Appeals Subcommittee. 
]institutions should particularly take, note of the stricter review if a futme waiver 
indicates that the academic-recoveU plan was not followed. 

We wish            the best with Iris [~uture academic and athletics endeavors. 
Please contact me ifI can be of further assistance in this matter. 

Sincerely, 

Stephanie Bacan 
Assistant Director of Academic and Membership Affairs 

SB:rlh 

cc: Mr. Richm-d Baddour 
Mr. John Swofl’ord 
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Underload Approval Form Example 

Student Name: 
Last Nonce              First Name     Middle Nam 

A~dress: 
Ernail; 

............. Phoae Number: 

Cib/: c_h_~pf~l hiU ............... State: North Carolina Zip Code: 
i 

iCeuntry: ......... u States 

F~eid(s) of specialbatian: Fill in no more than three or the fallow/no fields ofspedarization: 

:~st Ma~or; ECON E¢o£.o_miC~ (BACH ELOR OF AEIS) ........... 

2rid Major: NO SECOND MAJOR 

1st Mino~ NO MINOR 

2~d Mi~or: NO S!~COND MINOR 

Please list.the courses you are tak}ng, including course name an~ ~umber of hours: 

CourseR: / Course.9: 

Co u rse5: Coo rse$0 

UNC Course/Number of Hours; 
Ty#e ef Credit: 

/~    " ’ 
N~ Add;tiona~ Course 

NO Additional Course. 

] No Add~iona~ Course 

~ NO Additfona~ COurse ~. 

Student Signature Date Graduation Coordinator Appm~J~l Date 

Date F~tmSubm~tte~: 2011/08/~3 $&;&$:22.756 GMT-4 ~ ~$7 ~ 

Comments: 

{ PAGE \* MERGEFORMAT } 



Course Substitution Documentation Example 

Academic Counseling 

College of~ an~ Sciences 

THE UNIVERSITY OF NORTH CAROLINA 

CH~EL!{ILL 

’lhe Universi~’ ofNoflh ~ar~linaa~ Chapel }~ill 

CE~/3t06, 2203 SASB North 
Chapel Hill, NC 275~rJ~310~ 

June 15,2011 

8505 Jem~ings Road 
Eden, NY 14057-9504 

Dear Ms.      : 

This letter acknowledges your request for course substitutions ~br your General 
CollegelGeneral Education Foreign Language requirements. 

Based upon an evaluation and recommendation from Mr. Jim Kessler, Director of 
The Department of Disability Services, [ have determined that yon qualify lbr substitute 
courses for your general education foreign language requirement. You mus~ select two 
(2) courses from the attached list of approved course substitutions to satisfy your General 
CollegetC~enem! Education foreign language requirements. 

Please note that this permission for substitute courses covers only lhe General 
Education Foreign Language requirement, that is. t~ongh level 3. If your major requires 
level 4 or beyond, you must resolve this requirement through your major department. 

If you have any questions or if you need additional information, please contact me 

at 962-t046 or in 2203 SASB North. 

Sincerely yours, 

}tamld Woodard 
Associate Dean 

ec:    student’s permanem record 
ec: Jim Kessler 
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Certification Schedule Example 

FALL 2011 REGISTRAR ELIGIBILITY SCHEDULE 

Women’s Soccer 

Field Hockey 

Men’s Soccer 

Vol!eyball 

Varsity Football 

’Women’s G01f 

Men’s Cross Country 

Women’s Cross 
Country 
Men’s Golf 

Men’s Swimming 

Women’s Swimming 

Women’:s Tennis 

Men’s Tennis 

’e/omen’s Lacrosse 

,Softball 

Men’s Lacrosse 

Rowing 

Men’s Basketball 

JV Men’s Basketball 

Women’s Basketball 

Men’s Fenci ng 

Women’s Fencing 

Wrestling 

Men’s Track & Field 

Women,s Track& 
Field 
Baseball 

Gymnastics 

Novice Rowers 

Aug. 19 

Aug, 21 

Aug 19 

Aug 26 

Sept, 3 

Sept.10 

Sept. 2 

Sept. 2 

Sept, t2 

S~pt. 10 
(Ind.)tOct. 6 
Sept. 10 
(Ind.)tOct. 6 
Sept. 16 

Sept. 16 

Oct~ 

Sept~ 

Sept. 30 
(Alurnni)/Oct. 
10 
Oct. 16 

Nov 

Nov 

Nov 

Nov: 5 

Nov. 5 

Nov. 7 

Jan. 

Jan. 

Spring 

Jan. 15 

Spring 

Aug. 15 

Aug~ 16 

Aug. 15 

Aug. 19 

Aug. 25 

Sept. 2 

Aug. 25 

Aug. 25 

Sept, 2 

Sept. 2 

Sept, 2 

Sept. 9 

Sept. 9 

Sept. 

Sept. 

Sept. 23 

Oct: 7 

Oct 14 

Oct: 14 

Oct. 28 

©ct. 28 

Oct: 28 

Nov. 

Nov. 

Must certify as a fall 
sport 
Nov. 

30 

2~ 

30 

15 

105 

12 

25 

25 

15 

60 

60 

10 

10 

32 

20 

50 

40 

15 

15 

15 

65 

65 

35 

100 

100 

30 

20 

40 

Rocky 

Crystal 

RoCky 

Rock,/ 

Crystal 

Rocky 

Rocky 

Rocky 

Rock,/ 

Crystal 

Crystal 

Rocky 

Crystal 

Rocky 

Rocky 

Rock,/ 

Crystal 

Rocky 

Rocky 

Crystal 

Rocky 

Crystal 

Crystal 

Rocky 

Rocky 

Crystal 

Rocky 

Crystal 

Aug 2 
pm 

Aug 10 
1:00 pm 
Aug 10 
1:00 pm 
Aug 9 
5:00 pm 
Aug 4 
4:00 pm 
Aug 24 
7:00 pm 
Aug 17 
10:00 am 
Aug 17 
10100 am 
Aug 24 
7:00 pm 
Aug 25 
7:00 pm 
Aug 2,5 
7:00 pm 
Aug 24 
7:00 pm 
Aug. 24 
7:00 pm 
Aug 24 
7:00 pm 
Aug 25 
7:00 pm 
Aug 24 
7;00 pm 

Aug. 24 
7:00 pm 
Aug. 22 
1:00 pm 

Aug. 22 
10100 Dm 
Aug 25 
7:00 .pm 
Aug 25 
700 pm 
Aug24 
7:00 pm 
Aug 26 
7:00 pm 
Aug 26 
7:00 pm 
Aug 25 
7:00 pm 
Aug 25 
7:00 pm 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, 7:51 AM 

(           @gmail .corn) 

FW: opening for an attorney in regulation ofnou-deposito~y finns here at OCOB 

FYI 

From-" Garner, Daniel [mailto:dgarner@nccob.gov] 
Sent: Monday, August :t3, 2012 4::t:t PM 

To-" Garner, Daniel 
C¢; Johnson, Cy (CJohnson@wcsr.com); William Bost (bill@bbostlaw.com); William G. Scoggin (bill.scoggin@troutmansanders.com); William R. Lathan - 5458 
(WRL@wardandsmith.com); E. Knox Proctor V - 5427 (EKPOwardandsmith.com); Arrow@@d, John (JArrowood@jmdlaw.com); Alexander M. Donaldson 
[ADonaldsonOwydck.com] (ADonaldson@wyrick.com); Alan Kronovet @yahoo.com); Allen Starrett (ars@allenstarrettlaw.com); Anthony .I. Billet 
(abiller@coatsandbennett.com); Andy Halle (ahaile@elon.edu); Archie Futrell [AFutrell@bsp-pa.com] (AFutrell@bsp-pa.com); Atkinson, B.T. (Bt.Atkinson@BryanCave.com); 
bdavis@brookspierce.com; Ben Pickett (benpickett@mvalaw.com); Ben Pickett (pickettb@mvalaw.com); Broome, Lissa L; chris dillon @yahoo.com); Currin, 
Margaret P. (currinm@campbell.edu); David Teal (davidteal@davidteal.com); David Worth @gmail.com); David Worth (david.worth@geagroup.com); Dhrumil Patel 

@gmail.com); Francine (Francine@ksdrakelaw.com); George Teague (george.teague@nelsonmullins.com); Geoffrey Adams; Hank Cunningham 
(hankc@cunninghammortgage.com); Hare, Jeffrey (Jeffrey.Hare@dlapiper.com); Jonathan Greene 0greene@banklawnc.com); Jerry Hartzell (jjh@hwlawyers.com); 
Creekman, Jim (jim.creekmanOfirstcitizens.com); Jim Dorsett (jdorsettOsmithlaw.com); Jere Royall 0royall@ncfamily.org); Jim Blackburn; John.Blust@ncleg.net; Ken 
Dougherty Ogmail.com); Kevin Huston @yahoo.com); Kennedy, Phillip [pkennedy@williamsmullen.com] (pkennedy@williamsmullen.com); Joseph 
Gilliam @yahoo.com); Matt Lambert (MLambert@csbs.org); Merritt, Tim (tmerritt@Creditriskmgt.com); mcadams@johnrmcadams.com; Nell Oakley 

@yahoo.com); Paul Siam ( @bellsouth.net); ’Mendenhall, Robert L.’ (RMendenhall@mayerbrown.com); RSINGER@brookspierce.com; 
rshaw@williamsmullen.com; Simmons, Bardin (BSimmonsOPOYNERSPRUILL.COM); Stuart M. Rigor (SrigotObanklawnc.com); Todd H. Eveson (teveson@banklawnc.com); 
Anthony Gaeta, Jr. (tgaeta@banklawnc.com) 
Subject; opening for an attorney in regulation of non-depositop/firms here at OCOB 
Ladies and gentlemen, 

I am sending this to a number of folks from among my contacts. 

Pass this word as you wish. We are hiring an attorney to work primarily in the regulation of non-depository financial firms--mortgage mainly, but also consumer 

finance companies, check cashers, money transmitters, etc. These openings are rare. We really need somebody good. The work is fast, interesting, and more 

important than the pay indicates. 

Application process is largely but not entirely online. Here is a link to the posting (IT CLOSES IN A WEEK!): 

http:/!agency.governmentjobs.com!northcarolina!default.cfm? 

action=viewJob&joblD=507OSO&hit count=yes&hea derFooter=1&promo=O&tra nsfer=O&WDDXJobSea rch Pa rams=%3Cwd dxPacket%20version%3D%27~J.%2 E0%27% 

3E%3Cheader%2F%3E%3Cdata%3E%3Cstruct%3E%3Cvar%2~name%3D%27CATEG~RY~D%27%3E%3Cstrin~%3E92%3C%2Fstrin~%3E%3C%2Fvar%3E%3Cvar% 

2~narne%3D%27PR~M~T~NAU~BS%27%3E%3Cstrin~%3E0%3C%2Fstring%3E%3C%2Fvar%3E%3Cvar%2Oname%3D%27TRANSFER%27%3E%3Cstrin~%3E~%3C% 

3E%3C%2FwddxPacket%3E ............................................................. 

Daniel Garner 
Executive Legal Specialist 
NC Office of the Commissioner of Banks 
4309 Mail Service Center 
Raleigh, NC 27699-4309 

direct dial: 919-733-4662 
This Message (including attachments) is intended only for t,~e identified Recipient(s) and may contain information that is confidential pursuant to N. C. G.S. §§ 53-99, 53-99.1, 53-244.050(0, and 53-244.120 
and/or is otherwise privileged, tf you are not the intended Rec~ioient, you are hereby notified that any use, copying or distribution of this Message (including attachments) is unauthorized and prohibited. If 
you have received this Message in error, please notify the Sender (d_rtarner(~nceob~govJ immediately" and then delete the Message (ttlctuding all attachments) from your computer. To the extent that tt?is 
communication is not othen~vise privileged or confidential it may be subject to the North Carolina Public Records Law and may be disclosed to t,~#d parties. T,~e Office of the Commissioner of Banks 
(0C08) provides t,~is ematt only as a public service, tt is not binding upon OCOB, and it is not intended as legal advice, since 0C08 may not lawfully represent private citizens or entities in any matter 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, August 14, 2012 7:52 AM 

Elos~ Jared <elosta@live.unc.edu> 

I~W: opening for an attorney in regulation ofnou-deposito~y finns here at OCOB 

Jsred .-- FYI. 

~.issa £roome 

From; Garner, Daniel [mailto:dgarner@nccob.gov] 
Sent; Monday, August 13, 2012 4:11 plVl 

To; Garner, Daniel 
12¢; Johnson, Cy (CJohnson@wcsr.corn); William Bost (bill@bbostlaw.corn); William G. Scoggin (bill.scoggin@troutrnansanders.corn); William R. Lathan - 5458 

(WRL@wardandsrnith.corn); E. Knox Proctor V - 5427 (EKP@wardandsrnith.corn); Arrowood, John (JArrowood@jrndlaw.corn); Alexander M. Donaldson 
[ADonaldson@wyrick.corn] (ADonaldson@wyrick.corn); Alan Kronovet ( . @yahoo.corn); Allen Starrett (ars@allenstarrettlaw.corn); Anthony J. Billet 
(abiller@coatsandbennett.corn); Andy Halle (ahaile@elon.edu); Archie Futrell [AFutrell@bsp-pa.corn] (AFutrell@bsp-pa.corn); Atkinson, B.T. (Bt.Atkinson@BryanCave.corn); 
bdavis@brookspierce.corn; Ben Pickett (benpickett@rnvalaw.corn); Ben Pickett (pickettb@rnvalaw.corn); Broorne, Lissa L; chris dillon ( @yahoo.corn); Currin, 
Margaret P. (currinrn@carnpbell.edu); David Teal (davidteal@davidteal.corn); David Worth ( @grnail.corn); David Worth (david.worth@geagroup.corn); Dhrurnil Patel 
( @grnail.corn); Francine (Francine@ksdrakelaw.corn); George Teague (george.teague@nelsonrnullins.corn); Geoffrey Adams; Hank Cunningharn 
(hankc@cunningharnrnortgage.corn); Hare, Jeffrey (Jeffrey.Hare@dlapiper.corn); Jonathan Greene 0greene@banklawnc.corn); Jerry Hartzell (jjh@hwlawyers.corn); 
Creekrnan, Jim (jirn.creekrnan@firstcitizens.corn); Jim Dorsett (jdorsett@srnithlaw.corn); Jere Royall 0royall@ncfarnily.org); Jim Blackburn; John.Blust@ncleg.net; Ken 
Dougherty ( @grnail.corn); Kevin Huston ( @yahoo.com); Kennedy, Phillip [pkennedy@williarnsrnullen.corn] (pkennedy@williarnsrnullen.corn); Joseph 
Gilliarn (lee_ @yahoo.corn); Matt Lambert (MLarnbert@csbs.org); Merritt, Tim (trnerritt@Creditriskrngt.corn); rncadarns@johnrrncadarns.corn; Nell Oakley 
( @yahoo.corn); Paul Starn ( @bellsouth.net); ’Mendenhall, Robert L.’ (RMendenhall@rnayerbrown.corn); RSINGER@brookspierce.corn; 
rshaw@williarnsrnullen.corn; Simmons, Bardin (BSirnrnons@POYNERSPRUILL.COM); Stuart M. Rigor (Srigot@banklawnc.corn); Todd H. Eveson (teveson@banklawnc.corn); 
Anthony Gaeta, Jr. (tgaeta@banklawnc.corn) 
Subject; opening for an attorney in regulation of non-depositoPl firms here at OCOB 

Ladies and gentlemen, 

I am sending this to a number of folks frorn among my contacts. 

Pass this word as you wish. We are hiring an attorney to work primarily in the regulation of non-depository financial firms--mortgage mainly, but also consumer 

finance cornpanies, check cashers, money transmitters, etc. These openings are rare. We really need somebody good. The work is fast, interesting, and more 

important than the pay indicates. 

Application process is largely but not entirely online. Here is a link to the posting (IT CLOSES IN A WEEK!): 

http:/!agency.governmentjobs.corn!northcarolina!default.cfm? 

action=viewJob&ioblD=507OSO&hit count=yes&hea derFooter=1&prorno=O&tra nsfer=O&WDDXJobSea rch Pa rarns=%3Cwd dxPacket%20version%3D%27:1%2 E0%27% 

~E%3Cheader%2F%3E%3Cda~a%3E%3Cstruct%3E%~Cvar%2~name%3D%27CATEG~RY~D%27%3E%3Cstring%3E92%3C%2Fstring%3E%3C%2Fvar%3E%3Cvar% 

2~narne%3D%27PR~M~T~NAU~BS%27%3E%3Cstring%3E0%3C%2Fstring%3E%3C%2Fvar%3E%3Cvar%2Oname%3D%27TRANSFER%27%3E%3Cstring%3E~%3C% 

3E%3C%2FwddxPacket%3E ............................................................. 

Daniel Garner 
Executive Legal Specialist 
NC Office of the Commissioner of Banks 
4309 Mail Se[vice Center 
Raleigh, NC 27699-4309 

direct dial: 919-733-4662 
This Message (including attachments,) is intended only for t,~e identified Recipient(s) and may contain information that is confidential pursuant to N. C. G.S. §§ 53-9& 53-99.1, 53-244.050(0, and 53-244.120 
and/or is otherwise privileged, tf you are not the intended Rec~ioient, you are hereby notified that any use, copying or distribution of this Message (including attachments) is unauthorized and prohibited. If 
you have received this Message in error, please notify the Sender (d_qarner(~nccob~_qov) immediately" and then delete the Message (ttlctuding all attachments) from your computer. To the extent that ttfls 
communication is not otherwise privileged or confidential, it may be subject to the North Carolina Public Records Law and may be disclosed to t,~#d parties. T,~e Office of the Commissioner of Banks 
(0C08) provides t,~is emafl only as a public service, tt is not binding upon OCOB, and it is not intended as legal advice, since 0C08 may not lawfully represent private citizens or entities in any matter 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, August 14, 2012 7:53 AM 

Lewis, Brian D <bfia~-lewis@unc.edu-* 

FW: opening for an attorney in regulation ofnou-deposito~y firms here at OCOB 

Brian --- FYL 

~.issa 

Lissa L. Broome 

W~-’_~lls Fargo Proh-_~saor of Banking Law 

Director, Center for Banking and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~, NC 27599-3380 

919.962.7066 

ht~p:/iwww.law.unc.eduicentersibank~ng 

~ccess rng papers on SSRN at: 

i.~.i Oescrip~ion. 

htt p://,,,,~,~-~,~ law.i~nce.du/images/ne:,^:s/media/bankh~gfinance 

web 542 jpg 

From: Garner, Daniel [mailto:dgarner@nccob.gov] 
Sent; Monday, August 13, 2012 4:11 PM 

To-" Garner, Daniel 
Co-" Johnson, Cy (CJohnson@wcsr.com); William Best (bill@bbostlaw.com); William G. Scoggin (bill.scoggin@troutmansanders.com); William R. Lathan - 5458 

0NRL@wardandsmith.com); E. Knox Proctor V - 5427 (EKP@wardandsmith.com); Arrowood, John (JArrowood@jmdlaw.com); Alexander M. Donaldson 
[ADonaldson@wydck.com] (ADonaldson@wyrick.com); Alan Kronovet ( . @yahoo.com); Allen Starrett (ars@allenstarrettlaw.com); Anthony J. Billet 
(abiller@coatsandbennett.com); Andy Haile (ahaile@elon.edu); Archie Futrell [AFutrell@bsp-pa.com] (AFutrell@bsp-pa.com); Atkinson, B.T. (Bt.Atkinson@BryanCave.com); 
bdavis@brookspierce.com; Ben Pickett (benpickett@mvalaw.com); Ben Pickett (pickettb@mvalaw.com); Broome, Lissa L; chris dillon ( @yahoo.com); Currin, 
Margaret P. (currinm@campbell.edu); David Teal (davidteal@davidteal.com); David Worth ( @gmail.com); David Worth (david.worth@geagroup.com); Dhrumil Patel 
( @gmail.com); Francine (Francine@ksdrakelaw.com); George Teague (george.teague@nelsonmullins.com); Geoffrey Adams; Hank Cunningham 
(hankc@cunninghammortgage.com); Hare, Jeffrey (Jeffrey.Hare@dlapiper.com); Jonathan Greene (jgreene@banklawnc.com); Jerry Hartzell (jjh@hwlawyers.com); 
Creekman, Jim (jim.creekman@firstcitizens.com); Jim Dorsett (jdorsett@smithlaw.com); Jere Royall 0royall@ncfamily.org); Jim Blackburn; John.Blust@ncleg.net; Ken 
Dougherty ( @gmail.com); Kevin Huston ( @yahoo.com); Kennedy, Phillip [pkennedy@williamsmullen.com] (pkennedy@williamsmullen.com); Joseph 
Gilliam ( _ @yahoo.com); Matt Lambert (MLambert@csbs.org); Merritt, Tim (tmerritt@Creditriskmgt.com); mcadams@johnrmcadams.com; Nell Oakley 
( @yahoo.com); Paul Stare ( @bellsouth.net); ’Mendenhall, Robert L.’ (RMendenhall@mayerbrown.com); RSINGER@brookspierce.com; 
rshaw@williamsmullen.com; Simmons, Bardin (BSimmons@POYNERSPRUTLL.COM); Stuart M. Rigor (Srigot@banklawnc.com); Todd H. Eveson (teveson@banklawnc.com); 
Anthony Gaeta, Jr. (tgaeta@banklawnc.com) 
Subject; opening for an attorney in regulation of non-depository firms here at OCOB 
Ladies and gentlemen, 

I am sending this to a number of folks from among my contacts. 

Pass this word as you wish. We are hiring an attorney to work primarily in the regulation of non-depository financial firms--mortgage mainly, but also consumer 

finance companies, check cashers, money transmitters, etc. These openings are rare. We really need somebody good. The work is fast, interesting, and more 

important than the pay indicates. 

Application process is largely but not entirely online. Here is a link to the posting (IT CLOSES IN A WEEK!): 

http:iiagency.governmentiobs,cominorthcarolinaidefauR.cfm ? 

.a_ _ _c_ _t_ ! _ _o_ _ _n_ 2 _v_ j_ _e_ _ _w_ _ )_ _o_ _ _b_ _ _ _&_ j.o b I D = 507050 & h i t c o u n t =-~--e---s.--&-.-h---e--a-.-d-.-e--r--F-.-~-.-~--t---e--r---~--.-1---&--~---r--~-.-n-1-~----~--.-~-.-&---t--r--a-.-n--s--f-.-e-.-r---~----~---&----w--.--D-.-D-.-X--J--~---b---S---e--a-.-r.-c--h-.-P-.-a-~ ~_~! ~ 2~_~_~ ~ ~_~ ~_~ ~_~ ~ ~_9_~ ~_r_~[~ ~_~_~_t~_Z~ ~ ~_~ ~ ~ ~_Z_~ 

~3~E~/~3~C~h~e~a~d~e~r~/~2~F~.o~/~3~E~/~3~C~d~a~t~a~/~3~E~/~3~C~s~t~r~u~c~t~/~3~E~}~g~[~}~g~8~g~[~g~g~g~g2~?~[}~[~&?~3 E%3 C%2 Fva r%3 E%3 Cva r% 

20name%313%27PROMOTIONAUOBS%R7%3E%3Cstring%3E0%3C%2 F string%3E%3C%2Fvar%3E%3Cvar%20name%3D%27TRANSFER%27%3E%3Cstring%3E0%3C% 

2Fstring%3E%3~%2Fvar%3E%3Cvar%20name%3D%27l-IND%5FKE¥w~RD%27%3~%3Cstring%3E%3C%2Fstring%3E%3~%2Fvar%3E%3~%2Fstruct%3E%3C%2Fdata% 

3E%3C%2FwddxPacket%3E 

Daniel Garner 

Executive Legal Specialist 

NC Office of the Commissioner of Banks 

4309 Mail Service Center 
Raleigh, NC 27699-4309 

direct dial: 919-733-4662 
This Message ~ibcludthg attachments) is intended only for the identified Recipient(s) and may contain information that is confldeatisl pursuant to N. C. G.S. §§ 53-99, 53-99. I, 53-244.050(/), and 53-244.120 
and/or ta otherv¢ise privileged, ff yOU are not the intended Recipient, yOU are hereby notated that an}, use, copying or distribution of this Message (including attachments) is unauthorized and prohibited, tf 
you have received this Message in error, p/ease notify the Sender (d~arnerd@ne~ob,~ov} immediately and then delete the Message (including all attachments) from your computer. To the extent that this 
communication is not othelwise privileged or confidential, it may be subject to the North Carolina Public Records Law and may be disclosed to third parties. The Office of the Commissioner of Banks 
(OCOB) provides thta emait only as a public service, tt is aot bthding upon OCOB, and it is not intended as/egal advise, since OCOB may not iswNIly represent private citizens or entities th any marten 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, August 14, 2012 8:20 AM 

Loui s Felix Massaged <loui smassard@gmaJl.com> 

I~W: opening for an attorney in regulation ofnou-deposito~y finns here at OCOB 

FYI. 

~.issa Broome 

From; Garner, Daniel [mailto:dgarner@nccob.gov] 
Sent; Monday, August 13, 2012 4:11 plVl 

To; Garner, Daniel 
12¢; Johnson, Cy (CJohnson@wcsr.com); William Bost (bill@bbostlaw.com); William G. Scoggin (bill.scoggin@troutmansanders.com); William R. Lathan - 5458 

(WRL@wardandsmith.com); E. Knox Proctor V - 5427 (EKP@wardandsmith.com); Arrowood, John (JArrowood@jmdlaw.com); Alexander M. Donaldson 
[ADonaldson@wyrick.com] (ADonaldson@wyrick.com); Alan Kronovet ( . @yahoo.com); Allen Starrett (ars@allenstarrettlaw.com); Anthony J. Billet 
(abiller@coatsandbennett.com); Andy Halle (ahaile@elon.edu); Archie Futrell [AFutrell@bsp-pa.com] (AFutrell@bsp-pa.com); Atkinson, B.T. (Bt.Atkinson@BryanCave.com); 
bdavis@brookspierce.com; Ben Pickett (benpickett@mvalaw.com); Ben Pickett (pickettb@mvalaw.com); Broome, Lissa L; chris dillon ( @yahoo.com); Currin, 
Margaret P. (currinm@campbell.edu); David Teal (davidteal@davidteal.com); David Worth ( @gmail.com); David Worth (david.worth@geagroup.com); Dhrumil Patel 
( @gmail.com); Francine (Francine@ksdrakelaw.com); George Teague (george.teague@nelsonmullins.com); Geoffrey Adams; Hank Cunningham 
(hankc@cunNnghammortgage.com); Hare, Jeffrey (Jeffrey.Hare@dlapiper.com); Jonathan Greene 0greene@banklawnc.com); Jerry Hartzell (jjh@hwlawyers.com); 
Creekman, Jim (jim.creekman@firstcitizens.com); Jim Dorsett (jdorsett@smithlaw.com); Jere Royall 0royall@ncfamily.org); Jim Blackburn; John.Blust@ncleg.net; Ken 
Dougherty ( @gmail.com); Kevin Huston ( @yahoo.com); Kennedy, Phillip [pkennedy@williamsmullen.com] (pkennedy@williamsmullen.com); Joseph 
Gilliam ( _ @yahoo.com); Matt Lambert (MLambert@csbs.org); Merritt, Tim (tmerritt@Creditriskmgt.com); mcadams@johnrmcadams.com; Nell Oakley 
( @yahoo.com); Paul Siam ( @bellsouth.net); ’Mendenhall, Robert L.’ (RMendenhall@mayerbrown.com); RSINGER@brookspierce.com; 
rshaw@williamsmullen.com; Simmons, Bardin (BSimmons@POYNERSPRUILL.COM); Stuart M. Rigor (Srigot@banklawnc.com); Todd H. Eveson (teveson@banklawnc.com); 
Anthony Gaeta, Jr. (tgaeta@banklawnc.com) 
Subject; opening for an attorney in regulation of non-depositoPl firms here at OCOB 

Ladies and gentlemen, 

I am sending this to a number of folks from among my contacts. 

Pass this word as you wish. We are hiring an attorney to work primarily in the regulation of non-depository financial firms--mortgage mainly, but also consumer 

finance companies, check cashers, money transmitters, etc. These openings are rare. We really need somebody good. The work is fast, interesting, and more 

important than the pay indicates. 

Application process is largely but not entirely online. Here is a link to the posting (IT CLOSES IN A WEEK!): 

http:/!agency.governmentjobs.com!northcarolina!default.cfm? 

action=viewJob&ioblD=507OSO&hit count=yes&headerFooter=1&promo=O&transfer=O&WDDXJobSearch Params=%3CwddxPacket%20version%3D%27:I%2EO%27% 

~E%3Cheader%2F%3E%3Cda~a%3E%3Cstruct%3E%~Cvar%2~name%3D%27CATEG~RY~D%27%3E%3Cstring%3E92%3C%2Fstring%3E%3C%2Fvar%3E%3Cvar% 

2~narne%3D%27PR~M~T~NAU~BS%27%3E%3Cstring%3E0%3C%2Fstring%3E%3C%2Fvar%3E%3Cvar%2Oname%3D%27TRANSFER%27%3E%3Cstring%3E~%3C% 

3E%3C%2FwddxPacket%3E ............................................................. 

Daniel Garner 
Executive Legal Specialist 
NC Office of the Commissioner of Banks 
4309 Mail Se[vice Center 
Raleigh, NC 27699-4309 

direct dial: 919-733-4662 
This Message (including attachments,) is intended only for t,~e identified Recipient(s) and may contain information that is confidential pursuant to N. C. G.S. §§ 53-9& 53-99.1, 53-244.050(0, and 53-244.120 
and/or is otherwise privileged, tf you are not the intended Rec~ioient, you are hereby notified that any use, copying or distribution of this Message (including attachments) is unauthorized and prohibited. If 
you have received this Message in error, please notify the Sender (d_qarner(~nccob~_qov) immediately" and then delete the Message (ttlctuding all attachments) from your computer. To the extent that ttfls 
communication is not otherwise privileged or confidential, it may be subject to the North Carolina Public Records Law and may be disclosed to t,~#d parties. T,~e Office of the Commissioner of Banks 
(0C08) provides t,~is emafl only as a public service, tt is not binding upon OCOB, and it is not intended as legal advice, since 0C08 may not lawfully represent private citizens or entities in any matter 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, August 14, 2012 11:45 AM 

Jared Elosta~ ~ @gmail.com> 

l~E: opening for an attorney in regulation of non-depository firms here at OCOB 

Hi Jared---Congratulations! Tha’s a wonderful position. Our NYC Lecture Series will be on November 14 in NYC, It:you havef[ received an invitation to ~t by 

November t, please ema~ me a remh~der and V~ be you get an inv~te~ 

LBsa L groome 

Wells Fa~o Professor of Bankin~ Law 

Director, Cente~ for 8anMn8 and Finance 

UNC School of Law 

CB#3380, Vi~n Hecke.-We~:tach 

Chapel H~H, NC 27599.-3:~80 

9~9.962.7056 

htt£]//www:la w.u n c:eduice ntersibanMng 

Access my papers on SSRN at: http://ssrn.com!author=248720 

::N:: Description 
...... http:,’iwww law. u rtc ed u/ima ges,’n ews/media,’ba n kingfirt a nce 

web 542 ]pg 

From: Jared Elosta [mailto          @gmail.com] 
Sent: Tuesday, August 24, 2022 10:54 AM 

To: Broome, Lissa L 
Subject: Re: FW: opening for an attorney in regulation of non-depository firms here at OCOB 

Professor Broome, 

Thanks ve,w much for passing this job opening along to me. I meant to get in touch earlier this summer, but ba~r stu@ing led me to forget to write you. In June I 

accepted an offer from the New York State Department of Financial Services. I’ll be working as an attorney in their consumer frauds division. Pm excited about the 

position and moving to NYC. 

IfI can help in ant, way ruth your NYC banking progrmn, please let me know. Thanks for all your help over the past few years ruth job advice and recommendations. 

I hope your snmmer is going well! 

Best, 

Jared 

On Tue, Aug 14, 2012 at 7:52 AM, Broome, Lissa L <lbroome(a;email.unc.edu> wrote: 

Jarcd FYI, 

I ,issa Broome 

From: Garner, Daniel [mailto:dgarner@nccob.gov] 

Sent: Monday, August 23, 2022 4:22 PM 

"re: Garner, Daniel 
¢c: Johnson, Cy (�Johnson .@wcsr.com); William Bost (bill@bbostlaw.com); William G. Scoggin (bill.scoggin@troutmansanders.com); William R. Lathan - 5458 

(WRL@wardandsmith.com); E. Knox Proctor V - 5427 (EKP@wardandsmith.com); Arrowood, John (JArrowood@imdlaw.com); Alexander M. Donaldson 
[ADona!dson@wyrick.com! (ADonaldson@w~rick.com); Alan Kronovet ( . @yahoo,com); Allen Starrett (ars@allenstarrettlaw.com); Anthony J. Billet 

(.a___b_jJJ__e__r__@_c___q_a__t__s__a___n__d___b___e__n__t)__e_~=_c___o___m__); Andy Haile (._a__h___a_j_l__e__@__e_._[_o__r_t=__e__d___u_); Archie Futrell [._A___F__u__t__r__e_JJ__@_Np__-_p___a_,__c__o____m_.] (_A___F__u___t_r__e_._[[_@__b__s_p__-_p__a__.__c__O__Ln_); Atkinson, B.T. &B__t_:_A__t___k_[[)_s___o_E_@__B__~__a__n___C___a__v___e_,_c___O_Ln_); 
bdavis@brookspierce.com; Ben Pickett (benpickett@mvalaw.com); Ben Pickett (pickettb@mvalaw.com); Broome, Lissa L; chris dillon ( @yahoo.com); Currin, 
Margaret P. (currinm@campbell.edu); David Teal (davidteal@davidteal.com); David Worth ( @gmail.com); David Worth (david.worth@geagroup.com); Dhrumil Patel 

4__@g__m___a_jb__c__O__Ln_); Francine (_F__r__a__t)_c__[t)__e__@__k__s__d__r__a___k__e_J__a___w__&___q__m_); George Teague (g__e__o__r_g_e_~_t___e__a_g_u___e_@__n__e_J__s__o__r_L_m___u__[[[[A&___qLr_0; Geoffrey Adams; Hank Cunningham 
(hankc@cunninghammortc~age.com); Hare, Jeffrey (Jeffrey.Hare@dlapiper.com); Jonathan Greene (jgreene@banklawnc.com); Jerry Hartzell (ijh@hwlawyers.com); 
Creekman, Jim (jim.creekman@firstcitizens.com); Jim Dorsett (jdorsett@smithlaw.com); Jere Royall (jroyall@ncfamily.org); Jim Blackburn; John.Blust@nclect.net; Ken 
Dougherty ( @gmail.com); Kevin Huston ( @yahoo.com); Kennedy, Phillip [pkennedy@williamsmullen.com] (pkennedy@williamsmullen.com); Joseph 
Gilliam a_hg_o_,__c__o___n_9; Matt Lambert ([!_L___a___r[_)__b__e__@_@__c__s___b__s_=__o__r_g); Merritt, Tim (t__r_[)__e_Er_jA@__C__tLe__d_j_t__r_Ls___k___m__g_t_&___q__m_); ~__c__a__d__a___m___s__@i_o__h_n__t:__m__c__a_@___m___s_:_c___o___m__; Neil Oakley 
( @yahoo.com); Paul Stam ( @bellsouth.net); ’Mendenhall, Robert L.’ (RNendenhall@mayerbrown.com); RSINGER@brookspierce.com; 
rshaw@williamsmullen.com; Simmons, Bardin (BSimmons@POYNERSPRUILL.COM); Stuart IVl. Rigor (Sriqot@banklawnc.com); Todd H. Eveson (teveson@banklawnc.com); 
Anthony Gaeta, Jr. (_t&a___e__t__a__@__b__a___n__k_[_a_~_v__n__c_,__c__o____m_) 

Subject: opening for an attorney in regulation of non-depository firms here at OCOB 

Ladies and gentlemen, 

I mn sending this to a number of folks from among my contacts. 

Pass this word as yon wish. We are hiring an attorney to work primarily in the regnlation of non-depositoB/financial fim]~mortgage mainly, but also consumer finance 

companies, check c&shers, money transmitters, etc. These openings are rare. We really need somebody good. The work is fasl, interesting, aN more important than 

the pay indicates. 

Application process is lazgely but not entirely online. Here is a link to the posting (IT CLOSES IN A WEEK!): 

http://agency.governmen!iobs.cominorthcarolina/del~a ult.cti-n? 

a£!i s )_:_,_____,_,_i_~ ::::: !@ 61 _@! ! _)______5_ _(_ !2 __0_ _s_:_: _)___¢ 12:i ~___£ __o_ __,__,_,:_:__.~ ~_a& h~:a_a__~ #_ :_{2 __o__t_~ ::___ !_& p_::~_?_r:_,___o_ _____0_ g _t_:: ~#! )~____(_ S ___w__ ! _)_! _)_ ___x__ _;:_ ?__b#_~_~:_r£_t!)_~_r_~r:_,_ #___?_,__s_ )__c_’_A_4_#~ _):a£!~_ #£_’_,~ _2__! _)__,_t~ _,_ ~is )_~ 1;:i~ _3j: _)_~_’?__2£!{_ ’_,_t 
._2_ ! ._2! )_°_,__s_ __2_ _7_?_/_ ~ 3 !i?_/_ ~-_s___c_2h ~_._a___d_~_~ ~ _2__ £?_/_~-_s__!2_~i ~21~__t~ {_’_,_’_o_-_! ! ! ~_’_%!__(_]__s! _~__~_Lc__t_?,_ ~__3_ ! ’_2_! b?_ __c:__~:__a_~_l_/i~ ~_{ )_rr_4!~__e_ ~_’_o_-_! ! _)2_i_ __2_ __7_ __c_’_:~] 3 !_(_ )_ _(_ _)__1_~ Z _I_]i _)_ ?_/_ ~_2___7_ ’£ _/_,~ ~ ~!_°_,__s_ ~ __c_’_ ~k4_r_~_°_,__s_ __3_ ~ !_2__2_!I_/i~ ~___c_’ ?_,__s_ __2_ ! [__s!_~[ ’_/_~._3__!:?_/_~ 
._3_~[~t 

_2__!_~2_T2_a_!2 ~t3_[i’:[~t._3___C__’Z!_r_?,_~__2___0_[ka_~Le__°_~!_3__!; _)_1 ~ t _2__7__[}_1_ ~ _{__)___I}__!__(__)_][ ! _(_ _)___N____A___[: u.[ _(- .).1~1~./i!3.7..~.~.#..3.1,.~.?~.b.~.~.t..r.i.~1A?./.~%~.11!.).?~.b.~.~t.2..!.~E.t.~.r.~1~.°, ~} 3 E o~ ~)3 C % 2 Fv a,~z 6 3 E % 3C v a r°, ~} 2 0name% 3 ]] )% 

._2_ __7_[8 ~ __A__ __N__ !!:2 !S__R__[~ ~ _2__7_ ~_~ ~ ~!~_~ __3_ ~ ~_t__n__!2$~_~ __3_ _t_ ,_;_(_ )?_/_,~ ~ __C_’_°_/_~__2_ _t_ !_~t_!i_n_g !I_/i~ :3__! :1!I_/i~ _3___C_’_! ~__2_ ! 2 ~_r_?_~ ~ ~!~_~ __3___C_’_~2’_a_!2 ~ ~ _2__(_ Ln_~_r!A_e__~ ~__3_ _1_ _)_?_/_,~ _2_2!:2 [__N__!I _)_ 1~ ~ _5__! :’_ ~ !S__Y__ ~:__(_ _)_8!2 ?_/_~__2_ __%~i~ 3_ !2 l_~i~ ~_t_~_i£:~? ~3_ !£~ 
3 C%2I~string%3E%3C%2]:var%3E%3C%2Fstruct%3 E%3C%21~’data%3E%3C%2Fwdd:d}acke#}~3E 

Daniel Garner 
Executive Legal Specialist 
NC Office of the Commissioner of Banks 
4309 Mail Service Center 



Raleigh, NC 27699-4309 

d i rect dial: .9_ I___9_.-__7_..3_3_.-_4_._6_..6_2_ 
This Message (including attachments) is intended only for the identified Recipient(s) and may contain illformatioa that is confidential pursuant to N. C. G.S. §§ 53-99, 53-9#. 1, 53-244.050(i), and 53-244.120 

and/or Js otherwise privileged If you are not the intended Recipient, you are hereby hot,led that any use, copying or distribution of this Message (including attachments) is unauthorized and prohibited, tf 

you have received this Message in error, please notify the Sender (dqarnerf~nccob.qoW immediately and then delete the Message (including ail attachments) from your computer To the extent that this 
communication Js not otherwise privileged or confidential, it may be subject to the North Carolina Public Records Law and may be disclosed to th#d parties. The Office of the Commissioner of Banks 

(OCOB) provides this emait only as a public set’vice, tt is not binding upon OCOB, and it is not ttltended as legal advice, since OCOB may not lawfully tepreseat private citizens or entities in any matter. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, August 14, 2012 5:08 PM 

Ben Brownlow @gmail.com:~ 

l~E: opening for an attorney in ~egulation of non- deposito~y firms here at OCOB 

You beL That~ks for the ~ice note. 

From: Ben Brownlow [mailto @gmail.com] 
Sent: Tuesday, August 14, 2022 4:32 PM 

To: Broome, Lissa L 
Subject: Re: fAN: opening for an attorney in regulation of non-depository firms here at OCOB 

Thanks for the lead! 

- Ben 

On Tue, Aug 14, 2012 at 7:51 AM, Broome, Lissa L <lbmome(F~email.uuc.edt~> wrote: 

From: Garner, Daniel [mailto:dgarner@nccob.gov] 

Sent: Mtonday, August 13, 2012 4:11 PM 

To: Garner, Daniel 
Cc: Johnson, Cy (_C___J__o_[[E_s__o___n_@__w___c__s__r_:__£_o_E)); William Bast (~_b_[!!_#~__b___b__o__s__t_!_a___w__:_£_o____m_); William G. Scoggin (-b--[[[~-s---£-~-ggj-~~-@-t--r--~---u--t-Ln---a--n---s--a---n--d---e--r--s-~--£-~--E~); William R. Lathan - 5458 
(VVRL@wardandsmith.com); E. Knox Proctor V - 5427 (EKP@wardandsmith.com); Arrowood, John 0Arrowood@imdlaw.com); Alexander M. Donaldson 
[ADonaldson@wyrick.coml (ADonaldson@wyrick.com); Alan Kronovet ( @yahoo.com); Allen Starrett (ars@allenstarrettlaw.com); Anthony J. Biller 
(.a___b_jJJ__e__r_@__c___q_a__t__s__a___n__d___b___e__0__n___e_~,_c___o_~); Andy Haile (._a__h___a_jJ__e_@__e__[_o___n_,__e__d___u_); Archie Futrell [._A___F__u__t__r__e_JJ_@__b___s_p__-_p___a_:__c__o____m_.] (_A__[_u___t_r__e__[[@___b__s_p_-_p__a__&o____m_); Atkinson, B.T. (__B__t_,_A__t__k_j__n__s___q_n__@__B__r_y__a__0__C___a_y__e_&_q__m_); 
bdavis@brookspierce,com; Ben Pickett (benpickett@mva!aw.com); Ben Pickett (£!ckettb@mva!aw.com); Broome, Lissa L; chris dillon @yahoo,com); Currin, 
Mtargaret P. (currinm@campbell.edu); David Teal (davidteal@davidteal.com); David Worth @gmail.com); David Worth (david.worth@geagroup.com); Dhrumil Patel 

@qmail.com); Francine (Francine@ksdrakelaw.com); George Teague (georqe.teaque@nelsonmullins.com); Geoffrey Adams; Hank Cunningham 
([)_a__E_k__c_@_c___u__n__t)j__n_g_t)_a__Ln__Lr_LO__~g_a__g__e_,_c___qLr_0; Hare, Jeffrey (_J__e___ff__r___e_y:__H___a__r__e___@__d_J__a_p_i£__e_E:_c__O__Lr_0; Jonathan Greene (~g_r__e_.__e__n___e__@__b__a__E_k_La___w__E£:_c___o_g)); Jerry Hartzell ~[)__@_[)__w__!_a_____w~__e__r__s_:_£_o____m_); 
Creekman, Jim (jim.creekman@firstcitizens.com); Jim Dorsett (jdorsett@smithlaw.com); Jere Royall (jroyall@ncfamily.org); Jim Blackburn; John.Blust@ncleq.net; Ken 
Dougherty @~mail.com); Kevin Huston @yahoo.com); Kennedy, Phillip [pkennedy@williamsmullen.com] (pkennedy@williamsmullen.com); Joseph 
Gilliam @¥ahoo.com); Mtatt Lambert (MtLambert@csbs,orq); Mterritt, Tim (tmerritt@Creditriskmqt,com); mcadams@johnrmcadams.com; Neil Oakley 

@yahoo.com); Paul Stam @bellsouthx)et); ’Mendenhall, Robert L.’ (RMendenhall@mayerbrowmcom); RSINGER@btookspierce,com; 
rshaw@williamsmullen.com; Simmons, Bardin (BSimmons@POYNERSPRUILL.COM!); Stuart IVl. Rigor (Srigot@banklawnc.com); Todd H. Eveson (teveson@banklawnc.com); 
Anthony Gaeta, Jr. (tLlaeta@banklawnc.com) 
Subject: opening for an attorney in regulation of non-depository firms here at OCOB 

Ladies m~d gentlelnen, 

I am sending this to a number of folks fio~n aanong ~ny contacts. 

Pass this word as yon wish. ~Ve are hiring an attorney to work primarily in the regnlation of non-depositoo~ financial time--mortgage mainly, but also consumer finm~ce 

companies, check cashers, money transmitters, etc. These openings are rare. We really need somebody good. The work is fast, interesting, and more important than 

the pay indicates. 

Application process is largely but not entirely online. Here is a link to the pos~dng (IT CLOSES IN A WEEK!): 

http://agency.governmen!iobs.cominorthceaolinWde~ault.cfm? 

action= viewJob&iobID=507050&hit count =wes&headerFooter=:l &promo=:0&transt~r=0&WDDXJobSearchParams=%3Cwdd×Packe¢~20version%3D%271% 

2E~%27%3E%3Cheader%2F%3E%3Cdata%3E%3Cstrnct%3E%3Cvar%2~nmne%3D%27CATEG~RYID%27%3E%3Cstring%3E92%3C%2Fstring%3E% 

3C%2Fvar%3E%3Cvar%20name%3D%27PR OMOTIONA[ ,JOB S%27%3E%3Cstring%3E0%3C%2Fstrin~%3E%3C%2Fvar%3E%3Cvar%20name%3D% 

Daniel Garner 
Executive Legal Specialist 
NC Office of the Commissioner of Banks 
4309 Mail Sewice Center 
Raleigh, NC 27699-4309 
direct diak 919-733-4662 
This Message (including attachments) is intended only for the identified Recipient(s) and may contain information that is confidential pursuant to N. C G.S §§ 53-99, 53-99.1, 53-244.050(0, and 53-244.120 
and/or is otherwise privileged If you are not the intended Recipient, you are hereby notified that any use, copying or distribution of this Message (including attachments) is unauthorized and prohibited. If 
you have received this Message in error, please notify the Sender (d__g_a__r__n___e__r_k~_,~_Zc___c__9__b_:,.q_o__v_~ immediately and then delete the Message (including at! attachments) #am your computer To the extent that this 
communication is not otherwise privileged or confidential it may be subject to the North Carotiaa Public Records Law and may be disclosed to third par~ies. The Office of the Commissioner of Banks 
(OCOB) provides this emafl only as a public service It is not binding upon OCOB, and ft is not intended as legal advice, since OCOB may not lawfully represent private citizens or entities in any matter. 

Benja~in H. Brownlow 

J.D., Class of 2012 

UNC School of Law 



2011-2012 Annual Report 

Mission. To play a leadership role in the continual evolution of the financial services industry 
by studying the legal and policy issues related to banking and finance, advancing the teaching of 
banking and finance, and sponsoring educational conferences for industry professionals. 

The Center and its Staff. The Center for Banking and Finance was established on July 1, 2000, 
and has just completed its twelfth full year of operations. The director of the Center, Professor 
Lissa Broome, has a reduced teaching load. Since 2009, Conrad Bortz has provided 
administrative support for the Center. 

Jacqueline Carlock in the Office of Continuing Legal Education provides program support for 
the Dan K. Moore Program in Ethics, the Consumer Law and Consumer Credit Symposium at 
the Festival of Legal Learning, the ABCs of Banking Law, and the Banking Institute. Brandon 
Wright from the Office for Advancement provides invaluable assistance with fundraising and 
grants. Other law school departments, including fiscal affairs, information technology, and 
faculty support, provide additional help when requested. UNC Law faculty assist the Center as 
needed. Several faculty work closely with the Center, including Bernie Burk, John Conley, Tom 

Hazen, and Saule Omarova. 

Research projects of the Center are supported by student research assistants who work under the 
direction of the Center’s director. During the summer of 201ll and for the 20111-12 academic 
year, the Center’s research assistant was Benjamin Brownlow (Class of 2012). David Hammel 

(Class of 2014) is the summer 2012 research assistant. The 24 students who served as staff and 
editors of Volume 16 of the banking j ournal also furthered the Center’s research mission. 

Many members of the Center’s Board of Advisors provide countless hours assisting in the 
Center’s activities. 

Governance. The Center is guided by a distinguished Board of Advisors. Board members 
volunteer their time to assist the Center in its many activities. The board includes the general 
counsels of Bank of America, Wells Fargo & Company, BB&T, RBC Bank, and SunTrust 
Banks, Inc. Other members include distinguished banking law practitioners from firms in North 
Carolina and throughout the country. Tom Hazen and Saule Omarova from the UNC Law 
faculty participate as board members as do the current Editor-in-Chief and the Institute Editor of 
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the banking journal and their immediate predecessors. The board meets two times a year -- at the 
conclusion of the annual Banking Institute and again in August. 

Finances. The Center receives funds from registration fees for the Bank Directors’ College, 
endowment income and current use gifts supporting the Center, and sponsorship gifts made in 
connection with the annual Banking Institute. The Wells Fargo professorship provides support 
for the Center’s director and for other aspects of the Center’s operations. The law school’s CLE 
office bears the full costs of the Dan K. Moore Program, the Consumer Law and Consumer 
Credit Symposium at the Festival of Legal Learning, the ABCs of Banking Law, and the 
Banking Institute, and receives all the program revenues. Each of these CLE programs is 
planned to break even or better. The financial results from the ABCs of Banking Law and the 
Banking Institute are included in this report so that the board may have sufficient information to 
provide advice on registration fees and expenses associated with these programs. 

The Director Diversity Initiative, under the auspices of the Center and in conjunction with the 
Center for Civil Rights, was supported by a grant in the principal amount of $40,000 from the Z. 
Smith Reynolds Foundation and a $75,000 grant from the Fulfilling the Dream Fund: North 
Carolina Consortium. These grants were fully expended during 2010-11. The Initiative is now 
supported by the modest registration fees paid by participants in the annual training program for 
potential diverse directors. The Initiative will explore a new funding model in 2012-13 based on 
corporate sponsorships. 

The Beischer Challenge successfully concluded on June 30, 2011, prior to George Beischer’s 
death in September 201l 1. The Center is very grateful to all the contributors to the challenge and 
to George and Susan Beischer for their generous $1 million match of all the gifts and pledges 
made during the challenge period. The payout from the endowment established with these gifts 
was expected to begin in the 2012-13 fiscal year, but the endowment accounts are currently 
underwater. Current use gifts and sponsorship funds have been sufficient to provide support for 
20111-112 and should be adequate for 2012-13. 

The Center’s revenues (from registration fees, endowment income, and gifts) fully supported its 
programs, including the costs of running the Center not associated with any particular program. 
Costs of the Center not reflected in this report include a portion of the Center Director’s salary 
and a portion of the salary of Jacqueline Carlock and others who spend substantial time assisting 
the Center. The Banking Institute, the ABCs of Banking Law, and the Dan K. Moore Program 
generated some net revenue for the CLE office, helping to compensate for the time Jacqueline 
Carlock spends on the Center’s programs. 
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Center for Banking 

SPA salaries/benefits 

EPA salaries/benefits 

Meeting/Practitioners Expenses 

Travel 

Banking Journal travel fund 

Reception at Banking Institute 

40,229 

13,133 

1062 

2,468 

4,000 

5,452 

66,344 Center for Breaking Current Use Fund 

Registration Fees 

Battk Directors College 2012 

Director Diversity Initiative 

27,199 

4,078 

3,122 

31,277 

Director Diversi~~ Initiative 

Meetings 

Speaker lodging and travel 

Bank Director’s College 

Meetings 

HonoraJciums 

Speaker expenses 

2,993 

1,085 

20,267 

6,336 

596 

4,078 Endowments & Gifts 

Moore and Van Allen 

The Cleming ttouse Gift 

Wells Fargo Chair in Banking 
Law 

27,199 Bank of America Fund 

Banking Institute Sponsors/CLE 
Fund 

7,222 

56,419 

20,888 

1,062 

28,660 

114.251 

New Yo~k (Clearing ttouse) 
lecture 

Meeting/FoodiAViRentals 

TraveliLodgingiTraJascripts 

40,744 

10,223 

50,967 

Career Trek 62 

Total Expenses 148,650 Total Funding Sources 148,650 
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Event 

Banking Institute (CLE Office) 
Total Revenue (includes $5,452 from The Clearing House for 
the cocktail reception) 

Dan K. Moore Program (CLE Office) 
Registration Revenue 

ABCs of Banking Law (CLE Office) 
Registration Revenue 

North Carolina Banking Institute Journal (Student Journal) 
Net Income FYE 6/30/12 

Cash Balance 6/30/12 

Revenue ! Expenses Net 

5,638 

77,212    ! 71,574 

240 

12,080 11,840 

4,467 

8,250         3,783 

5,586 

29,788 

Fundraising. In March 2007, an extraordinary pledge by George and Susan Beischer was 
announced to the board. The Beischers agreed to match up to $1 million raised to support the 
Center’s operations between July 1, 2007 and June 30, 2010. In light of the economic crisis, the 
Beischers agreed to extend their Challenge period by one year to June 30, 20111. Cash gifts, 
multi-year pledges and documented planned gifts qualified to be matched under the Beischer’s 
agreement. The successful completion of the Challenge was announced on April 15, 2011 
during Carolina Law’s annual black-tie donor dinner which George, Susan, and David Beischer 
attended. The Center is very grateful to the Beischers for their thoughtfulness, commitment, and 
motivation that encouraged other donors to make significant gifts to ensure the Center’s long- 
term financial viability. 

A number of board members assisted in making the Challenge a success. Many board members 
either made personal commitments or worked to secure a contribution from their firms or banks. 
In total, more than $1,110,000 was received in gifts or pledges during the Challenge, with the 
Beischers making a $1,000,000 endowment gift. 

Prior to the onset of the Beischer Challenge, significant gifts from the Wachovia Foundation 
(nosy Wells Fargo) and the Bank of America Foundation were placed in endo~vments ~vith the 
proceeds to support the Center’s Director and the Center’s activities. 

The eleventh annual Banking Journal Scholarship created by Banking Institute sponsorship funds 
was been awarded to Charles Kabugo-Musoke, Editor-in-Chief, and Christopher T. Fowler, 
Publication Editor of the Banking Journal. Charles and Chris received a scholarship of 
approximately $3,150 each. The twelfth annual scholarship was awarded to Benjamin Weadon, 
Executive Editor of Volume 17, for the 2012-13 academic year in the approximate amount of 
$7,000. Thanks to the Scholarship Selection Committee for 2012 - Lissa Broome, Charles 
Kabugo-Musoke, Mike Nedzbala, Ron Raxter, and Bob Singer. 
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Funds Supporting the Center and Its Activities 

Endowed Use Amount of Mkt. Expendable 
Funds Gift 6/30/12 6/30/12 

$300,000 $328,584 $23,478 Wells Fargo 
(formerly 
Wachovia) 
(95663) 
Bank of 
America 
(95661) 

Banking 
Institute 
Sponsors 
(95639) 

Wells Fargo Chair in Banking Law 
(held by Professor Li ssa Broome) 
Salary support, professional 
development, and other Center needs. 
Fund to Support the Center’ s 
Research Activities (Support for 
faculty, visiting lecturers, research, 
and other opportunities). 
Center for Banking and Finance 
Scholarship Fund 

$140,000 

$75,000 

$141,468 

$124,288 

Banking 
Institute 
Sponsors 
(95659) 
Center for 
Banking & 
Finance 
(95470) 

Moore and 
Van Allen 
(95703) 

NC 
Community 
Bank (95704) 

James B. 
Renger 
Discretionary 
(95708) 
Winston & 
Strawn 
(957110) 

Hunton & 
Williams 
(95714) 

Fund to Support Research Assistants, 
materials, and travel for Center and 
associated faculty for the Center for 
Banking and Finance 
Center for Banking and Finance 
($1M from Beischer contribution) 
Support for faculty, visiting lecturers, 
research and other opportunities for 
the Center. 
Support for the administration of the 
Center and its activities 

To be used at the discretion of the 
Center’ s director 

To support the Center and its 
activities 

To support the Center and other 
programs of the UNC School of Law 

To support the administration of the 
Center and its activities 

$37,500 

$916,747 

$151,000 

$9,250 

$26,207 

$17,068 

$30,250 

$39,261 

$878,824 

$155,634 

$9,567 

$26,357 

$18,860 

$31,032 

$13,311 

$7,062 

$12,469 

$9,024 

$12,600 

$425 

$1,787 

$949 

$1,022 
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Womble To support the administration of the $22,5111 $23,005 $503 
Carlyle Fund Center and its activities 

(95715) 

Williams To support the Center $10,000 $10,127 $111 
Mullen Fund 

(95717) 
Cadwalader To provide discretionary support to $5,000 $5,028 $57 

Fund (95727) the administration of the Center 

The Clearing To support the administration of the $90,000 $90,505 $1,239 
House Fund Center and its activities 

(95726) 

Robin L. To support the administration of the $7,510 $7,400 $20 
Hinson Fund Center and its activities 

(95737) 
TOTALS $1,838,043 $1,889,940 $84,057 

Current Use Gifts Opening Used in Avail. in 12- 
balance 11-12 13 

Center for Banking (95792) Current use gifts including $11,002 $56,419 $66,225 
The Clearing House Gift to sponsor NYC Lecture Series 

Banking Institute Sponsors $53,832 $28,660 $50,469 

CLE (95762) 

Broome Fund (95794) $27,360 $0 $27,384 

TOTALS $92,194 $85,079 $144,078 
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Fully Expended Avail. in 
12-13 

Fulfilling the Dream Grant to Support the iDirector Diversity $75,000 $0 
(5-47456) Initiative ($40,000 in 06-07 and $35,000 in 07- 

08) 
Grant to Support the Director Diversity $40,000 $0 
Initiative (paid initially in 05-06 and extended 
to 10-11) 
Gift to Support the Director Diversity Initiative $2,040 $0 
Research Contract to Support Work on the $5,000 $0 
Potential Revision of N.C.G.S. Chapter 53 

>$112,079 $0 

Z. Smith Reynolds 
Foundation 
(5 -49605/5 -49606) 
Tom & Susan Ross 
North Carolina Office of 
the Commissioner of 
Banks 
Banking Institute 
Sponsors 

Robertson Scholars Grant $5,200 $0 

Gifts expended between 1997 and 6/30/2005 
amounted to $112,079, but figure needs to be 
update to reflect expenditures to support the 
Center, the journal, and the endowments since 
that date 
For expenses associated with Duke-UNC Law 
& Finance Speaker Series 

The Center’s 2011-12 Activities 

In addition to this annual report, please see the Centers’s annual newsletter, available at 
http:iiww~v.la~v.unc.eduicentersibankingi (bottom of page). 

Stu@ing Legal and Policy Issues 

The Center organized and participated in a number of programs that studied the legal and policy 
issues related to banking and finance. Highlights for 2011-12 included: 

November 8, 2011, UNC Center for Banking and Finance New York Lecture Series 
sponsored by The Clearing House, "A Spirited Conversation Assessing the Costs and 
Benefits of Big Banks." The panelists were John C. Dugan, Covington & Burling 
(former Comptroller of the Currency); Ingo Walter, NYU Stem School of Business; 
Arthur E. Wilmarth, George Washington University School of Law; and Phillip Swagel, 
University of Maryland School of Public Policy. Paul Saltzman, the President of The 
Clearing House Association, and Lissa Broome serv’ed as moderators. The debate took 
place at the New York Palace in New" York City. The event brought together law school 
alumni and faculty, The Clearing House board of advisors and senior leadership, national 
banking regulators, and prominent banking lawyers. The edited transcript was published 
in Volume 16 of the North Carolina Banking Institute j ournal. 

Professor Saule Omarova presented some of her scholarship in scholarly colloquia around the 
country: 

Presenter, License to Deal: Mandatory Approval of Complex Financial Products 

Georgetown University Law College Faculty Workshop, March 1, 2012. 
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¯ Roundtable on International Financial Regulation, Georgetown University 
Law College, February 3, 2012. 

¯ Duke University’s Kenan Institute for Ethics, "Rethinking Regulation" 
Program, January 19, 2012. 

SEALS Junior-Senior Scholar Workshop, Wake Forest University School of 

Law, October 28-29, 2011. 

Panelist, Boston University’s Review of Banking~ & kTnancial Law Annual 
Symposium, "Shadow- Banking: Past, Present, and Future," February 24, 2012. 

Presenter, Bankers, Bureaucrats, and Guardians: Toward Tripar#sm In Financial 
Services Regula#on 

Wharton Summer Conference on International Financial Regulation, The 
Wharton School, University of Pennsylvania, July, 21-22, 2011. 

Professor Lissa Broome presented "The Dodd-Frank Act: What You Need to Know," to the 
Annual Meeting of the Association of Real Estate License Law Professionals in Baltimore, MD 

on October 1,2011. 

The Center for Banking and Finance was invited to help represent the United States in an 
international, multi-disciplinary consortium on banking systems in crisis. Professors Saule 
Omarova, John Conley, and Lissa Broome, along with Professor Cynthia Williams of the 
University of Illinois College of Law, prepared a chapter for the forthcoming volume, Banking 
Systems in Crisis. 

The Center’ s Resources and News webpage, http :iiwww.law.unc. eduicentersibankingiresourcesi, 
was updated throughout the year with links to the Dodd-Frank Act, law firm websites and blogs 
related to financial regulatory reform efforts, and to RSS feeds from the federal financial 
regulatory agencies. The page features content from firms that sponsor the Banking Institute or 
participate in its board of advisors. Center faculty also responded to numerous media inquiries 
related to the financial crisis and the Dodd-Frank Act. 

Statntory Reform. The Center has assisted over time in providing research support for the 

North Carolina Office of the Commissioner of Banks for the review and revision of North 
Carolina’s statutes relating to the regulation of banking. This effort culminated in the passage of 
Senate Bill 816 in June, 20112, which comprehensively modernized North Carolina’s Banking 
Laws for the first time since the Great Depression. 

Director Diversity Initiative (DDI). The Center is working with the law school’s Center for 
Civil Rights on an initiative focused on increasing racial, ethnic, and gender diversity on 
corporate boards. This effort was initially supported by grants from the Z. Smith Reynolds 
Foundation the Fulfilling the Dream Fund: North Carolina Consortium These two grants have 
been fully expended. We are hopeful that program registration fees will continue to provide 
sufficient funds to support DDI programming. An electronic newsletter was distributed in July 
2011 describing some of the 2010-11 DDI activities to those on the DDI email list-serve. The 
newsletter is available at https:iiddi.law.unc.eduinewsletteri. 
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On May 30, 2012, we held our seventh annual one-day program at the Rizzo Center in Chapel 
Hill, "Broadening Corporate Board Diversity: Earning a Board Seat." Twenty-one diverse 
potential board members registered for the program. There were eight panelists and a moderator 
who discussed topics such as skills needed and how" to develop them, realistic approaches to 
advancing your candidacy, diverse directors in non-diverse settings, networking, and evaluating 
companies and opportunities. Some comments from the program evaluations: 

"Excellent program, I really applaud your efforts to broaden board~, and most 
especially, reach out to others and help guide them on preparing to advance themselves. 
Thank you ! " 

"Panelists were exceptional as the): were most transparent about their experiences, great 

agenda, us@d handouts. 

"Actually, it was even betwr than I expecwd, and l generally set my bar pretty high. 

The registration fee was $250, down from $295 in the prior year. A reduced fee of $125 was 
provided to eight participants who cited special financial hardship. We collected registration 
fees of $4,250 to offset the $3,263 costs incurred by the program and to help fund next year’s 
event and other DDI activities. 
In 2007, Lissa Broome and Professor Kim Krawiec began an interview study of corporate board 
members, executives, institutional shareholders, and regulators about how and whether diversity 
affects board processes and corporate performance. Professor John Conley joined the study in 
2008. Professor Conley presented their most recent paper from the study at the University of 
Illinois College of Law in March 2012, "The Danger of Difference: Tensions in Directors’ 
Views of Corporate Board Diversity." This fall they will deliver a book manuscript on their 
research to the University of Pennsylvania Press. 

Lissa Broome and Professor Thomas Hazen published "Board Diversity and Proxy Disclosure," 
37 University of Dayton Law Review 39 (2011). Lissa Broome spoke about board diversity on 

several occasions: 

"Cracking the Code: Women in Leadership," Triangle Commercial Real Estate Women 
(CREW), Raleigh, NC, August 1, 2012. 

"The Director Diversity Initiative at UNC School of Law," N.C. Treasurer’s Office Lunch & 
Learn, July 27, 2012. 

"Creative Leadership in the Boardroom: Corporate Social Responsibility, the B Corporation 
and Critical Mass and Diversity in the Boardroom," North Carolina Bar Association Women 
in the Profession Committee, Asheville, NC, April 27, 2012. 

"Diversity in the Boardroom - Our role in increasing the consideration of women for public 
company boards," WomenCorporateDirectors, Charlotte Chapter Meeting, February 28, 
2012. 
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"Proxy Disclosure and Corporate Board Diversity," Women on Boards, School for Advanced 
International Studies, Johns Hopkins University, Washington, D.C., September 9, 2011. 

The Director Diversity Initiative counts at least fourteen individuals as successes, having landed 
a corporate board, government commission, or nonprofit board position after attending one of the 
DDI’ s      programs.             These      individuals      are      featured      at 
https:iiddi.law.unc.eduisuccessesidefault.asp×. They include Linda Combs (DesignLine), Nicole 
Crawford (Chapel Hill Public Library Foundation), Jewell Hoover (Fifth Third Bank and 
AARP), Keith Pigues (Prometheus Group and Office of Mortgage Settlement Oversight), and 

Richard "Stick" Williams (Bank of Commerce). 

North Carolina Banking Institute Journal. Volume 16 of the North Carolina Banking Institute 
journal was published in March 2012 and distributed at the Banking Institute. Ten 3Ls served as 
editors of the journal and there were fourteen 2L staff members. Ten students have been elected 
to editorial positions for 2012-13, and thirteen new staff members will j oin the j ournal. 

The journal published the transcript of the debate on the risks and benefits of big banks, which 
occurred at the Center’s New York Lecture Series in November 2011; an article by Margot F. 
Saunders and Johnson M. Tyler on the threats to federal safety net benefits in bank accounts; and 
Reggie O’Shields’ article on what comes after Fannie Mae and Freddie Mac. In addition, there 
were eleven student-written comments and notes, and a book review contributed by Louis 

Massard, a 2011 UNC Law graduate. 

Professionalism Lunch. At the Journal’s orientation on August 24, 2011, we were joined for 
lunch by several attorneys from the Triangle who discussed their careers with the students and 
gave them candid advice on their resumes and interviewing strategies. Many thanks to Lee 
Conner, Squarel Bank; Matt Cordell, Ward and Smith; Todd Eveson, Gaeta & Eveson; Brian 
Meacham, Smith Anderson; and Ron Raxter, Williams Mullen for joining us for learn more 
about the legal profession. 

Career Trek. On October 20, 2011, over the University’s fall break, the third Charlotte career 
trek occurred affording j ournal students the opportunity to meet with attorneys and learn more 
about legal career options. The students were hosted by Wells Fargo and toured the Duke 
Energy Center building with Rich Belthoff~ Senior Counsel, Enterprise Services Division, Wells 
Fargo. Wells Fargo graciously provided lunch for the students attending and Wells Fargo’s 

Carla Archie, Rebecca Henderson, Marc Iverson, and Gene Katz. After a lunch discussion ~vith 
the attorneys, the students went to the offices of McGuire Woods and met with, Carter Arey, Jim 
Hedrick, Matthew Morrison, Meredith Sorrentio, and Scott Vaughn, who described their varied 
areas of practice. The Center is especially grateful to Gene Katz of Wells Fargo and Jim Hedrick 
and Raj Nataraj an of McGuire Woods for facilitating these visits. 

’7’m honored to participate and really enjoyed meeting such a great group of students. " 

"Thanks for the opportunity to speak at this event. I thought it was extremely well done 
and a great opportunity for the students." 
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From a j ournal student: ’7 really enjoyed getting some insight into career possibi#ties in 
this area of lcm,, and get#ng some encouragement f!~om the ,speakers about the current 

job market. B was certainly worthwhile for the students. " 

Faculty Scholarship. Faculty associated with the Center have published a wide variety of 
scholarship on important issues related to banking and finance, including the following articles 
published in 2011 and 2012: 

Lissa L. Broome, The Dodd-Frank Act: TARP Bailout Backlash and Too Big to Fail, 15 

N.C. BANKING INST. 69 (2011). 

Thomas Lee Hazen, Stock Broker Fiduciary Duties and the Impact of the Dodd-Frank 

Act, 15 N.C. BANKIN(~ INST. 47 (2011). 

Melissa B. Jacoby, Dodd-Frank, Regulatory Innovation, and the Safety of Consumer 

t~nancialProducts, 15 N.C. BANKIN~ INST. 99 (2011). 

Melissa B. Jacoby, The Legal InJ~astrucmre of Ex Post Consumer Debtor Protections, 38 

FORD~M URB. L. J. 751 (2011) (Symposium) (exchange with Anna Gelpern). 

Saule T. Omarova, Bankers, Bureaucrats, and Guardians: Toward Tripartism in 

t~Tnancial Services Regulation, 37 J. CORP. L. 621 (2012). 

Saule T. Omarova, From Gt~mm-Leach-B#ley to Dodd-Frank: The Unfulfilled Promise 
of Section 23A of the Federal Reserve Act (with M. Tahyar), 31 REV. BANKING & FIN. L. 

1~3 (2011). 

Saule T. Omarova, 7hat Which We Call a Bank: Revisiting the History of Bank Holding 
Company Regulation in the United States, 115 N.C. BANKING INST. 83 (2011). 

Saule T. Omarova, The Dodd-Frank Act: A New Deal for A New Age?, 15 N.C. BANKING 

INST. 83 (2011). 

Saule T. Omarova, 7he United States: ’WTth Freedom and Liberty for All’(with Lissa 
Lamkin Broome and John Conley from UNC School of Law and Cynthia Williams from 
the University of Illinois College of Law), in BANKING SYSTEMS IN THE CRISIS: T~ 

FACES OF LIBERAL CAPITALISM, ED. BY SUZANNE J. KONZELMANN & MARC FOVARGLrE- 

DAVIES (Routledge, forthcoming 2013), pp. 57-79. 

Saule T. Omarova, Wall Street as CommuniO, of t~bte: 7bward f~Tnancial Industry Self- 
Regulation, 159U. PA. L. REV. 411 (20111). 

Mark C. Weidemaier, Contracting for State Intervention: The Origins of Sovereign Debt 

Arbitration, 73 LAW & CONTEMP. PROBS. 335 (2011). 
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Advancing the Teaching of Banking and Finance 

Practitioners in Residence. The Practitioners in Residence Program brought attorneys and 
industry professionals to the law school to participate in classes. 

Scott Cammarn, Special Counsel, Cadwalader Wickersham & Taft (formerly with Ally 
FinancialiGMAC Financial Services, Lending Tree, and Bank of America), October 12, 

2011, Volcker Rule, Affiliate Transaction Rules. 

Gene Katz, Senior Company Counsel (Regulatory and Compliance) for Wells Fargo & 
Company, November 8, 2011, Supervision and Enforcement Activities by Bank 
Regulators. 

Teaching Materials. Center faculty have published teaching materials for a variety of banking 
and finance courses. 

LISSA LAMKIN BROOME, ~GULATION OF BANK FINANCIAL SERVICE ACTIVITIES: CASES 

AND MATERIALS (with J. Markham) (4th ed. 2011) (with Selected Statutes and 

Regulations and Teacher’s Manual). 

Chinese translation published in 2006. 

LISSA LAMKIN BROOME, SECURITIZATION, STRUCTURED FINANCE AND CAPITAL MARKETS 

(with S. Schwarcz & B. Markell) (Lexis-Nexis 2004). 

CAROL N. BROVVN, BASIC MORTGAGE LAW: CASES AND 3dATERIALS (with D. Hill) 

(Carolina Academic Press 2d ed. 2007). 

THOMAS LEE HAZEN, BROKER-DEALER ~GULATION IN A NUTSHELL (West Group 2nd ed. 

2011). 

THOI~SXS LEE HAZEN, BUSINESS ORGANIZATIONS LAW (with J. Cox) (Hornbook Series) 
(West 3rd ed. 2011). 

THOMAS LEE HAZEN, CORPORATE FINANCE: DEBT, EQUITY, AND DERIVATIVE N’IARKETS 

AND THEIR INTERMEDL~RIES (with J. Gabilondo and J. Markham) (Thomson-West, 3d ed. 
2011). 

THOMAS LEE HAZEN, CORPORATIONS AND OTHER BUSINESS ENTERPRISES: CASES AND 
N~IATERIALS (with J. Markham) (West!Thompson -Reuters 3 d ed. 2009). 

THOMAS LEE HAZEN, DERIVATIVES REGUI~ATION (with P. M. Johnson) (Aspen 2004, 

supplement 2009). 

THOMAS LEE HAZEN, FEDERAL SECURITIES LAW (Federal Judicial Center 3rd ed. 2011). 

THOMAS LEE HAZEN, PRINCIPLES OF SECURITIES REGULATION (Thomson-West 3d ed. 

2009). 
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THOIVIAS LEE HAZEN, SECURITIES REGULATION IN A NUTSHELL (with D. Ratner) 

(West/Thomson-Reuters West 10th ed. 2009). 

THOMAS LEE HAZEN, THE LAW OF CORPORATIONS (with J. Cox) (Practitioner Treatise 
Series) (West/Thomson 3 rd ed. 2010). 

THOMAS LEE HAZEN, THE LAW OF SECURITIES REGULATION (Hornbook Series) 

(West!Thomson-Reuters 6th ed. 2009). 

THOMAS LEE HAZEN, TREATISE ON THE, LAW OF SECURITIES REGULATION (Student 

Edition) (Concise Hornbook Series) (West/Thomson-Reuters 6th ed. 2009). 

THOMAS LEE HAZEN, TREATISE ON THE LAW OF CORPORATIONS (with J. Cox), (Student 

Edition) (West Publishing 3 d ed. forthcoming 2011 ). 

Courses. Courses offered at the school of law in addition to our traditional business law 
curriculum include: 

Advanced Commercial Law and Contracts (Caroline Brown) 
Banking Law (Lissa Broome) 
Business Planning (Mike Abel) 

Business Transactions (Michael Kadens) 
Global Financial Markets (Saule Omarova) 
International Banking (Saule Omarova) 
International Business Transactions (John Coyle) 

Real Estate Transactions (Carol Brown) 

Externships. The Office of the Comptroller of the Currency (OCC) hosted Alex Abramovich as 
a full-time extern for 12 hours of academic credit for the 2011 fall semester. Adam Batenhorst 
and Eunice Park were full-time externs at the SEC during the 2011 fall semester, and Danyeale 
Hensley was at the SEC for the 2012 spring semester. The Law School continues to offer a one- 
course credit externship with the North Carolina Office of the Commissioner of Banks. Other 
one-course externships from the Spring 2012 semester included Asanka Pathiraja at BB&T, 
David Herring at the Finance Division of the NC Legislature Bill Drafting Section, Zach 
Marquand with the Forclosure Unit of Legal Aid of North Carolina, and Eric Roeling at the Self- 
Help Credit Union. 

Community Developmeut Law Clinic. The Community Development Law Clinic, headed by 
Professor Tom Kelley, was established in 20011. The Center assisted in the initial planning for 
this clinic. The CDL Clinic provides legal services to not-for-profit community development 
organizations whose activities serve to improve the quality of life in economically disadvantaged 
places. Legal services include selecting type of entity, entity formation, furnishing advice 
regarding tax-exempt status, structuring real estate transactions, and forming subsidiaries and 
private/public partnerships. 

Consumer Financial Transactions Clinic. This Clinic will begin operations in the fall of 2012 
as a foreclosure prevention clinic and will be headed by Clinical Assistant Professor of Law 
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Laura Britton. It is funded by settlement funds received by the N.C. Attorney General’s Office 
as part of a recent mortgage foreclosure settlement. 

,Sponsoring Conferences for Practicing Attorneys and Finance Professionals 

North Carolina Bank Directors’ College. This program is sponsored by the Center in 
conjunction with the North Carolina Office of the Commissioner of Banks and the FDIC. 
Carolina Law began its association with the Directors’ College in the fall 2002 semester. The 
college now consists of two, two-day sessions (reduced from three, two day sessions). Class 
XXI of the Bank Directors’ College was just completed (June 28-29 and July 19-20, 2012). 
Thirty-eight students attended class XXI (including one member of the Banking Commission). 
Complimentary admission is sometimes offered to one or more members of the Banking 
Commission or potential bank directors who would add diversity to a board. The excess of the 
tuition receipts over the program expenses, help fund the Center’s activities. 

The financial results from the college are reported below. The numbers set forth capture all 
revenue and expenses for the entire college even though on our financial reports some of these 
numbers are reported in different fiscal years since our fiscal year ends on June 30 and the 
College occurs each summer in June and July. Tuition receipts for the 2012 program are only 
$37,500 because of reduced enrollment, but net revenue increased, partially because of the 
reduced expenses of two sessions from three sessions. We will continue to evaluate the format, 
duration, and frequency of the program during this period of bank consolidation. 

Tuition receipts 

Meeting Expenses 

Speaker Honoraria 

Speaker Travel 

Supplies and Materials 

Revenue over expense 

2012 2011 2010 2009 2008 

$38,604 $42,230 $62,700 $57,840 $66,000 

$20,267 $28,146 $41,042 $40,965 $39,587 

$6,336 $6,200 $6,200 $6,200 $10,653 

$596 $1,720 $1,480 $11,1119 $1,452 

$0 $0 $0 $0 $388 

$11,404 $6,164 $13,978 $9,556 $13,920 

Dan K. Moore Program in Ethics: Whistle While You Work: Ethical Issues Associated 
with the Dodd-Frank Act’s Whistleblower Provisions and other Whistleblower Regimes, 
October 14, 2011, Center for School Leadership and Development, Chapel Hill. The 
program addressed a variety of ethical issues of interest to corporate lawyers, both in-house 
counsel and attorneys in private practice, discussing particular issues that arise in the 
representation of corporations and how the attorney should proceed when he or she suspects 
wrongdoing within the corporation. The panel explained the variety of whistleblower statutes, 
including the relevant provisions of the Dodd-Frank Wall Street Reform and Consumer 
Protection Act of 2010. Special attention was focused on the impact of whistleblowing 
provisions on corporate compliance programs. The program also included a networking lunch 
for panelists and participants. 

The program’s panelists were: Bernard Burk, UNC School of Law; David B. Fountain, Progress 
Energy; Matthew T. Martens, SEC; Valecia McDowell, Moore & Van Allen; Edward P. 
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O’Keefe, Bank of America; Reid L Phillips, Brooks Pierce McLendon, Humphrey & Leonard; 
Dr. Elliot M Silverstein, Dorothea Dix Hospital; Dr. Martha Simpson, HRC Behavioral Health & 
Psychology; and Kurt E. Wolfe, McGuireWoods. Professors Hazen and Broome served as co- 
directors and co-moderators of this program. 

There were 73 registrants for the program. Fifty three percent of the attendees who completed 
evaluations rated the program better than other CLE programs they had attended in the last t~vo 
years. Comments from the evaluations included: 

’7 liked that the topics were more applicable to in house counsel this year. The 
panel selection was also great. 

7he program was enlightening, and well organized. 7he topic a bit out of my area 

of practice but interesting. Stqff and location and faci#ties all excellent and 
h e lpjh l. " 

The registration fee was $195 (including lunch) and was reduced to $150 for three or more 
registrants from the same firm or company. 

Festival of Legal Learuiug: lOth Annual Consumer Law and Consumer Credit 
Symposium. February 10-11, 2012, Chapel Hill. This program included twelve separate 
sessions with topics on a variety of consumer law and credit issues, including: 

RoboCalls and Do Not Call Enforcement; David N. Kirkman, Assistm~t Attorney General, 
Consumer Protection Division, North Carolina Department of Justice 
Lawyers on Nonprofit Boards; Marty Martin, Martin Law Firm 
Access to Justice in North Carolina; Thomas A, Kelley III, Professor of Law and Director 
of Clinical Programs, UNC School of Law; Jennifer M. Lechner, Executive Director, 
North Carolina Equal Access to Justice Commission 
The Practical (But Mostly Impractical) Impact on Bankruptcy Practice; Susan E. Hauser, 
Associate Professor, NCCU School of Law; Ciara L. Rogers, Oliver Friesen Cheek, 
PLLC 
Mandatory Binding Arbitration Agreements in Consumer Contracts; Mallam J. Maynard, 
Executive Director, Financial Protection Law Center 
Nonprofit Governing Board Members’ Fiduciary Duties and Liability; Thomas Lee 
Hazen, Cary C. Boshamer Distinguished Professor of Law, UNC School of Law 
Remedies Under Consumer Protection Laws: North Carolina; Federal and Beyond, 
Donald C. Lampe, Dykema Gossett, PLLC 
Hot Topics in Arbitration; Carlene McNulty, Staff Attorney, North Carolina Justice 
Center; Kathryn A. Sabbeth, Assistant Professor of Law, UNC School of Law; W. Mark 
Weidemaier, Assistant Professor of Law, UNC School of Law 
Identity Theft, Scams and Your Community; Caroline Farmer, Deputy Director, North 
Carolina State Attorney 
Mental Health Issues and Bankruptcy Cases; A. Thomas Small, U.S. Bankruptcy Judge, 
Eastern District of North Carolina (Retired); Jay C. Williams, Visiting Clinical Professor 
of Social Work and Clinical Associate Professor of Psychiatry, UNC-Chapel Hill 
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Auto Sales and Finance in a Changing Regulator5, Environment; John W. Van Alst, 
Attorney, National Consumer Law Center 

Consumer Financial Protection Bureau: What We Have Learned; Jeffrey P. Taft, Mayer 

Brown, LLP 

The ABCs of Banking Law. The Center held its first "ABCs of Banking Law" program on 
Wednesday, March 28 in Charlotte at the offices of Moore & Van Allen. This program focused 
on the basics of banking law and helps to fill the void left when the ABA discontinued its Basics 

of Banking Law Program. The registration fee was $325, but those also attending the Banking 
Institute received a $50 discount. The faculty was composed of Karol Sparks, Lissa Broome, 
John Douglas, Gene Katz, Scott Cammarn, and Lawrence Baxter (Duke Law School). Twenty- 
eight students attended, including two attorneys from Moore & Van Allen who received 
complimentary admission. The program was well-received and did not lose money since costs 
were reduced by the free use of the Moore & Van Allen conference room and some speaker 
travel and lodging was covered by the Banking Institute. Ninety percent of those responding to 
the evaluation rated the program better than other CLE programs they attended in the past two 
years. Thanks to Karol Sparks for suggesting that the Center add this program to its menu. 

2012 Banking Institute was held on March 29-30, 2012 at The Ritz-Carlton, Charlotte, NC. 
The 2012 Banking Institute featured special presentations by Robert J. Johnson, Jr., General 
Counsel, Corporate Secretary, and Chief Governance Counsel, BB&T; Jeffrey M. Lacker, 
President, Federal Reserve Bank of Richmond; and Margot Saunders, Of Counsel, National 
Consumer Law Center. There were panel discussions on the Consumer Financial Protection 
Bureau; Dodd-Frank Act regulatory implementation; Basel III and capital under Dodd-Frank; the 
new role of community banks and thrifts; and restructuring commercial loans. 

There was a total registration of 237 including speakers, students, law school personnel, and 
invited guests. The number of paid attendees, 170 (which includes sponsors using 
complimentary- admissions), was near the all-time high for 2007. We had 67 complimentary 
registrations for the Institute, including speakers, students, UNC personnel, and invited guests. 
There was a separate charge ($70.00) for the dinner. 

Number of Banking Institute Attendees 

Year Total Paid 

1997 115 86 

1998 138 89 

1999 143 94 

2000 155 96 

2001 202 137 

2002 212 149 

2003 198 146 

2004 177 132 

Year Total Paid Dinner Paid(dinner) 

2005 211l 1153 154 100 

2006 223 143 163 95 

2007 233 171 139 80 

2008 201 128 125 76 

2009 196 124 116 76 

2010 214 140 140 92 

2011 215 147 150 114 

2012 237 170 165 1125 
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Most of the participants (139) were from North Carolina. There were 65 participants from out-of 

state: Virginia (14), District of Columbia (11), Georgia (8), Texas (6), New York (5), Florida 

(3), Ohio (3), and one each from Alabama, California, Connecticut, Illinois, Massachusetts, New 
Jersey, Pennsylvania, Wisconsin, and West Virginia 

There were 42 participants affiliated with a bank: Bank of America (12), Federal Reserve Bank 

of Richmond (9), Wells FargoiWachovia (6), BB&T (5), FHL Bank Atlanta (2), TD Bank (2), 
Associated Bank (1), First Bank (1), First Citizens Bank (1), Home Savings and Loan (1), RBC 
Bank (1), TruPoint Bank (1), Firms sending four or more attendees were: Cadwalader 

Wickersham & Taft, LLP (19), Moore & Van Allen (8), Hunton & Williams (7), Alston & Bird 
(4), Poyner Spruill (4), and Troutman Sanders (4). 

T~venty-four banking journal students attended the Institute, compared ~vith 18 in 2011. The 
journal reimbursed lodging and mileage for the journal students and the Board of Advisors 
transferred $4,000 to the journal in August 2011 from the sponsorship receipts to help offset the 
costs incurred by the j ournal for the 2011 Banking Institute. 

Participant Evaluations. On-line evaluations were submitted by 37 attendees (compared with 
55 in 2011). Ninety-five percent &the respondents would recommend the program to someone 
who did not attend. Staff assistance, registration, and meeting rooms were rated quite highly. 
The Ritz-Carlton was a convenient location for attorneys who worked in uptown Charlotte. 
Many participants were able to walk to the hotel. To reduce costs, a brochure was not mailed to 
potential participants. Forty-six percent of our respondents heard about the program from their 
bank or firm that was a participating sponsor. The compiled evaluations have been circulated 
separately to the Board of Advisors. The speakers and topics were highly praised, but some 
commenters suggested that the panels should include more women. 

’T fe# all (speakers’) were great, even the speakers on topics that I might have.felt were 
not so related to my work areas had interesting comments about their current and 
past work that was instructive. " 

’7 #ked your program overall-- some highlights for me were the context, that you 

presented a sort of con#nuum of the profession by incorpora#ng the students 
and law professors, including practicing adjunct teachers, as well as prominent 
practitioners in their fields of expertise ranging from current/past governmental 

service, private firm practice and in-house department practice. " 

Press Coverage. Reporters from Bloomberg and Reutet~~ attended at no charge and filed news 
reports about subjects covered at the Banking Institute and mentioned the Center for Banking 
and Finance. 

Financial Results. The registration fee was increased to $425 in 2009 with the charge for dinner 
increased to $70. Almost 14% of evaluation respondents thought the registration fee was too 
high (compared with 1% in 2008); 7% found the fee low, and the remainder of the respondents 
thought the fee was just right. We offered a reduced admission fee for government employees 
and for those currently unemployed. We consider other requests for fee reduction on an 
individual basis and try to be sure that we cover our direct out-of-pocket costs for those charged 
a reduced fee. Other complimentary admissions included speakers, panel coordinators, UNC 
personnel, banking j ournal students, and other UNC law students. 
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Registration Fee 

Year Program Dinner Total 
1997 325 nia 325 

1998 350 nia 350 

1999 375 nia 375 

2000 375 nia 375 

2001 375 n/a 375 

2002 395 n/a 395 

2003 395 nia 395 

2004 395 nia 395 

Year Program Dinner Total 
2005 395 55 450 
2006 395 55 450 
2007 395 55 450 
2008 395 55 450 
2009 425 70 495 
2010 425 70 495 
2011 425 70 495 
2012 425 70 495 

Sponsorships. Each sponsor pays $11500 and is entitled to two complimentary admissions to the 
Institute. For each sponsor, $990 (two $495 admissions) is recorded as registration fees and 
$510 is considered a tax deductible contribution to the School of Law’s Center for Banking and 
Finance and is deposited into the Sponsorship Account, from which two endowments have been 
created. Sponsor gifts are no longer used to pay Institute expenses. Instead, this account is used 
by the board to make additions to endowments to support the scholarship or research endowment 
or to provide other operating funds for the Center. In 2011-12, the Board of Advisors transferred 
$24,660 from sponsor funds to the Center to help offset the salary of the Center’s assistant, and 
$4,000 to the Banking Journal to offset student lodging and travel to the Banking Institute. 

Corporate Sponsor Contributions 

No. of Amt per Contr. Total 

S0onsors S0onsor Amt Amount Printin~ Total 
1997 20 1,000 675 13,500 --- 13,500 
1998 21 1,000 650 13,650 In kind 13,650 
1999 24 1,500 750 18,000 3,300 21,300 
2000 25 1,500 750 18,750 3,000 21,750 
2001 30 1,500 750 22,500 3,315 25,9151 
2002 31 1,500 710 22,010 3,568 25,578 
2003 32 1,500 710 22,720 3,500 26,3951 
2004 37 1,500 710 26,270 3,066 29,336 
2005 354 1,500 600 21,000 2,825 23,2252 
2006 354 1,500 600 21,000 3,027 24,1273 
2007 344 1,500 600 20,400 2,690 22,900 
2008 334 1,500 600 19,800 2,500 22,300 
2009 315 1,500 510 15,300 0 15,400 
2010 37 1,500 510 18,870 0 18,9706 
2011 37 1,500 510 18,360 0 18,3607 
2012 33 1,500 510 16,830 0 16,8308 

1 Includes contribution received from Journal alum 
2 This figure includes a $300 additional contribution from Ga~3" Pannell at the Miller Hamilton 

firm and refl ects a partial allocation of the RR Donnelly contribution to regi stration fees. 
3 Includes contributions received from Journal alum, but does not include 2 $600 sponsor gifts 

received in this fiscal year for the Banking Institute held in the prior fiscal year. 
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4 Wachovia (now Wells Fargo) and Bank of America are also designated sponsors and entitled to 

two complimentary admi ssions to the Institute in recognition of their prior gifts to the Center for 
Banking and Finance. 
s Moore and Van Allen was designated as a sponsor and entitled to two complimentary 

admissions in recognition of its significant pledge to the Beischer Challenge. The total amount 

of gifts also reflects an additional $100 contribution by Gary Pannell at Jones Walker. 
6 The total amount of gifts also reflects an additional $100 contribution by Gary Pannell at Jones, 

Walker, Waechter, Poitevent, Carrere & Denegre. 
7 Reduced from $18870 as Robinson, Bradshaw & Hinson PA had their $5110 sponsorship 

monies included with another gift 
8 Reduced from $17,850 as Robinson, Bradshaw & Hinson PA and The Clearing House had their 

$510 sponsorship monies included with additional gifts 

Conclusion. The Center enjoyed another successful year and hopes to continue this success in 
2012-13. Please see the separate document Planning for 2012-13. The Center will continue to 
strive to find new and creative ways to serve the continual evolution of the financial services 

industry, and analyze the new regulatory framework set forth in the Dodd-Frank Act. 
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Financial Comparative - Banking Institute 

Revenue 2012 2011 2010 2009 2008 
iRegistration fees (including sponsor registration) $71,760 $68,250 $61,385 $57,648 $56,059 

The Clearing House $5,452 

TotalRevenue $77,212 $68,250 $61,385 $57,648 S56,059 

Meetiug Expeuses $41,493 $37,142 $32,456 $31,564 $25,302 

Catering $31,916 $29,884 $25,691 $25,634 $20,223 

Reception $5,452 $2,728 $2,268 $2,250 $2,285 

Venue rental $650 $500 $400 $500 $350 

Audio visual $2,625 $2,930 $2,946 $2,380 $1,895 

Nametags & office supplies $350 $350 $350 $300 $250 
Photocopying $500 $750 $800 $500 $300 

Marketing $550 $1,000 $1,511 $2,721 $5,306 

Brochure design $0 $0 $0 $650 $630 

Brochure printing (postcard in 2009) $0 $0 $0 $371 $2,960 

Mailing lists $0 $0 $0 $250 $400 

In-house mailing postage $200 $500 $736 $700 $519 

In-house mailing supplies $100 $250 $525 $500 $200 

PMSI mailing $0 $0 $0 $0 $397 

Advertising $250 $250 $250 $250 $200 

Journal $7,510 $7,746 $8,609 $8,046 $7,688 

Journals (250 X $29.50) $7,510 $7,375 $7,375 $7,375 $7,375 
Speaker-author reprints $0 $371 $1,234 $671 $313 

CLE Fees & Speaker Fees $20,087 $15,434 $12,687 $10,383 $6,725 

CLE credit fees $2,048 $2,191 $1,842 $1,555 $1,427 

Speaker travel $10,259 $6,574 $5,314 $3,722 $836 

Speaker lodging $5,970 $4,284 $3,914 $3,276 $2,731 

Speaker gifts $0 $835 $300 $790 $980 

Board of Advisors luncheon $1810 $1,550 $1,316 $1,040 $750 

Expenses for UNC personuel $1,933 $1,537 $1,234 $1,348 $2,097 

Staff rooms $1,492 $903 $900 $1,010 $1,653 

Travel (mileage) $441 $634 $334 $338 $445 

Total Expenses $71,574 $62,860 $56,497 $54,062 $47,117 

REVENUE OVER EXPENSES $5,638 $5,390 $4,888 $3,586 $8,942 
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North Carolina Banking Institute Journal 
Budgeted Revenue and Expenses - Cash Basis 

Revenue and Support: 

Subscription Revenue 

Royahies 

Support from the Center 

*Carryover: Institute Accomodations 

Interest Income 

Actual 

FYE 6/30/2010 

10822 

3232 

844 

Actual 

FYE 6/30/2011 

15338.13 

2885.78 

4000 

Actual 

FYE 6/30/2012 

12191.52 

2,419.55 

4,000 

Budget 

FYE 6/30/2012 

15000 

3200 

4000 

Budget 

FYE 6/30/2013 

13,200 

2,800 

4,000 

3525.57 

Cost of Sales: Actual YE = 

JCI (-) Offprints Reimbursed 10350 7492.93 8258.83 10000 8,750 

Bank Charges 183 220 220 220 220 

Banking        Institute 

Student Travel & 

Accommodations 4065 3072.9 574.43 4100 9,600 

Board of Advisors 

Career Trek 109.78 100 

Certificates - All Editors 195.84 260.31 300 275 

Education 

End of Year Dimmer 693 675.34 777.85 700 750 

Gifts 60 100 100 100 

Job Expense 

Joint Journal Competition 

Meals - Meetings 1800 1056.27 1029.98 1500 1,150 

Miscellaneous 5 371.4 5 

Orientation - Materials 105 41.63 85.64 75 90 

Orientation    - Meals & 

Entertainment 209 140.84 415.79 550 425 

Professional Services (CPA) 

State Sales Tax 654 539.3 550 550 

Supplies/Postage/Copies 64 20.76 116.7 50 125 

Technology/Printer Ink 630.63 100 450 
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Center for Banking and Finance -- Board of Advisors Meeting 
Agenda - 12:00-2:00 - August 20, 2012 

12:00 Lunch - Womble Carlyle - One Wells Fargo Center, 301 College St., Ste 3500, Rm. 36A 
12:15 Call begins at 12:15. Dial 1-888-804-1335; passcode 5447234# 

12:15-12:25 Welcome and introductions (pp. 2-3) 

12:25-12.35 Approve minutes of March meeting 
Approve new board member (Meg Tayhar for John Douglas) 

12:35-1:00 

1:00-1:10 

1:10-1:20 

2013 Banking Institute 
Brief Review- of 2012 Institute (Annual Report, pp. 16-18) 
Planning for March 21-22, 2013 Institute (pp. 4-5) 

Planning for Volume 17 of the North Carolina Institute Banking Journal 
Review of financial results (Annual Report, p. 20) 
Student note topic ideas 
Chapel Hill Professionalism Lunch on August 21 (p. 6, Annual Report, p. 
10) 
Career Trek to Winston-Salem (p. x, Annual Report, pp. 10-11) 

ABCs of Banking Law 
Review of 2012 program (Annual Report, pp 4, 16) 
2013? (p. 8) 
2014 in NYC in conjunction with TCH event? (p. 8) 

1:20-1:30 Budget issues 
Review of financial results for 11-12 (Annual Report, pp. 3-6) 
Fundraising report (Annual Report, pp. 4-6) 
Use of sponsorship funds 

1:40-1:50 Other 2012-13 activities and opportunities for Board involvement (pp. 6-10) 
The Dan K. Moore Program in Ethics, October 26 
The New" York Lecture Series sponsored by The Clearing House: 
Domestic Bank Regulation in a Global Environment, November 14 
The Political Economy of Financial Regulation, Washington, DC, 
February 7-8 

Law firm sponsors ($2,500) 
Festival of Legal Learning, Consumer Law and Consumer Credit 
Symposium, February 8-9 
Broadening Corporate Board Diversity: Earning a Board Seat, May 29 
(tent.) (new funding model) 
NC Bank Directors’ College? 

1:50-1:55 Review other items in Annual Report (Annual Report, pp. 7-13) 

1:55-2:00 Other? 



August Meeting Responses 

In Person 

B.T. Atkinson, Bryan Cave 
David Batty, Winston & Strawn 
Reid Brewer, Sandler O’Neill (guest) 
Lissa Broome, UNC School of Law 
Scott Cammarn, Cadwalader, Wickersham & Taft LLP 
Scott Clark, Sandler O’Neill 
Aiec Covington, UNC School of Law 
Paul Donohue, Alston & Bird 
Steve Dunlevie, Womble Carlyle 
Tony Gaeta, Gaeta & Eveson 
Rick Hazlett, Moore & Van Allen 
Jim Hedrick, McGuire Woods 
Carol Hitselberger, Mayer Brown 
Jewell Hoover, Hoover and Associates 
Charles Kabugo-Musoke, Smith Anderson 
Gene Katz, Wells Fargo 
Don Lampe, Dykema 
Renee LeBlanc-Allman, Winston & Strawn 
Meghan Lluberas, King & Spalding 
Mike Nedzbala, Hunton & Williams 
Karol Sparks, Barack Ferrazzano 
Ralph Strayhorn, Cape Point Advisory Partners, LLC 
Susan Tarnower, Kilpatrick Stockton (for Paul Pilecki) 
Dan Tracey, UNC School of Law 
Kimberly Zirkle, Moore & Van Allen (guest) 

By Phone 

Geoff Adams, Smith Anderson (for John Jernigan) 
Nathan Batts, NC Bankers Association 
Rufus Beaty, TD Bank 
Jack Boger, UNC School of Law 
James Bryant, Kingstree Group 
A.P. Carlton, Allen, Pinnix & Nichols 
Jerry Comizio, Paul Hastings 
Beth DeSimone, FNB United Corp. 
Tom Dunn, Moore & Van Allen (ret.) 
Adam Feibelman, Tulane Law School 
Leonard Gilbert, Holland & Knight 
Charles Horn, Morrison & Foerster 
Phillip Huber, Hutchison Company 
Jerry Hurst, RBC Bank (Georgia), N.A. 
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Bob Johnson, BB&T 
Kenneth Johnston, Kane Russell 
Satish Kini, Debevoise 
Bill Lathan, Ward & Smith 
Chris Leon, Womble Carlyle 

Jake Lutz, Troutman Sanders 

Ed O’Keefe, Bank of America 
Reggie O’Shields, Federal Home Loan Bank of Atlanta 

Pat Oliver, Vorys Sater 
Steve Poe, Bell, Davis & Pitt 
Hank Ralston, Robinson Bradshaw 
Ron Raxter, Williams Mullen 
Paul Reynolds, Fifth Third 

Albert M. Salem Jr. (ret.) 
Paul Saltzman, The Clearing House 
Joe Smith, Poyner & Spruill 
Margaret Tahyar, Davis Polk 
Brandon Wright, UNC School of Law 

Jim Carroll, Cadwalader 
Pat Doyle, Arnold & Porter 
Jerome Herring, BB&T (ret.) 
Frank Hirsh, Alston & Bird 
Bob Singer, Brooks Pierce 
Paul Polking, Bank of America (ret.) 
William Wagner, Raymond James 
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Planning for 2012-13 
Center for Banking and Finance 

PlanningJbr the 2013 Banking Institute, March 21-22, The Ritz-Carlton 

Items to consider: 
Registration fee amount? In 2009 we increased the registration fee from $395 (program) 
to $425 and from $55 (dinner) to $70 
Sponsorship amount? $1500 (gift amount is $510 - 2 complimentary admissions at $990) 

Banking Institute Program 
Thursday, March 21, 2013 
11:30 Panel/speaker 
12:30 Luncheon and 

Luncheon speech, bank general counsel -- 
2:00 - 5:00 2 panels 
5:00 - 6:00 Reception 
6:00 Dinner - 

After-dinner remarks - 
Friday, March 22, 2013 
8:00- 12:30 3 panel/speaker combinations 
12:30 - 2:00 Board of advisors luncheon meeting 

Potential Speakerss 
Bank general counsel (Mayopoulos in 2007, Treanor in 2008, Hurst in 2009, 
O’Keefe in 2010, Reynolds in 201l 1, Johnson in 2012) -- 

¯ After dinner speaker -- 
¯ Donald C. Clifford Lecture on a consumer-related topic (prior Clifford lecture 

presenters: Martin Eakes, Bob Adler, Joe Smith, Margot Saunders) -- 
Suggestions (some from evaluations) 
¯ John Bowman, former head of the Office of Thrift Supervision 
¯ Governor of the Federal Reserve Board 
¯ Leonard Kennedy, General Counsel of the CFPB 
¯ Richard Cordray, head of the CFPB 

Potential Panel Topics -- need 5 (including suggestions from 2012 evaluations) 
¯ Dodd-Frank implementation (pat Doyle, Arnold & Porter) 
¯ Basel III and Collins Amendment issues (Pat Doyle) 
¯ Mortgage lending and selwicing reform, including QM, QRM, CFPB, state law, cases 

(Reggi e O’ Shields, Federal Home Loan Bank of Atlanta) 
Bankruptcy, including implications of 11th Circuit decision in Tousa (Reggie 
O’Shields) 

¯ Enforceability and assignability of e-notes (Reggie O’Shields) 
¯ Chapter 53 Revisions 
¯ More transactional issues 
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Role of Panel Coordinators. Each panel coordinator is entitled to a complimentary admission 
to the Banking Institute, but not to reimbursement of expenses (travel and hotel), unless the 
coordinator is also a substantive speaker on the panel. If there is more than one coordinator for a 
panel, there is still only one complimentary admission. Typically, the panel coordinator is also 
the moderator &the panel. If the coordinator asks someone else to moderate the panel who is 
not a substantive panelist, the moderator may transfer his/her complimentary admission to the 
moderator, but otherwise the moderator will not receive complimentary admission or 
reimbursement of expenses. 

The panel coordinator is responsible for finding and organizing the panelists. We suggest a limit 
&three or four panelists so that each has a sufficient opportunity to speak and so there may be 
time for interchange with the audience. Participants seem to especially welcome the 
participation of federal or state regulators on panels. The sooner speakers are identified, the 
better. The panelists should be finalized in December so we may advertise the program and 
begin registration. 

The coordinator should be sure that speakers do not "read" their talks from their PowerPoint 
slides, but engage in a give-and-take with other panelists and with the coordinator. Speakers 
should also speak into their microphones and questions from the audience should be repeated by 
the coordinator so everyone hears the question. Questions posed to each panelist by the panel 
coordinator (they should be prepared in advance) work well to "manage" a panel instead of 
proceeding down the row for short presentations by each panelist. 

The panel coordinator is also responsible for ensuring that there are written materials to 
accompany the panel’s presentations. These materials may include PowerPoint slides and 
background materials that will be posted on the Banking Institute website and available to 
program participants in advance of the Institute. High quality written materials are necessary to 
obtain CLE credit. These handouts should be received two weeks before the program, by March 
7, 2013. We also hope that one representative from each panel will submit a manuscript on the 
panel topic for publication in the banking j ournal. 

For j ournal planning purposes, we would like to know if you are considering submitting a 
manuscript by November 12, 2012. Manuscripts that are published in our journal make the 
Institute accessible world-wide to those who cannot attend the program. To be published in the 
journal, the manuscript should be submitted via email attachment by December 17, 2012, or 
preferably sooner. The author will be notified by December 21 whether the manuscript has 
been selected for publication. The manuscript’s sources should be footnoted and in Blue Book 
form. More detailed guidelines will be provided to each author and j ournal editors are happy to 
provide assistance to authors in tracking down sources, preparing citations, formatting, and 
editing. 

Bob Singer, Analysis of the Changes to the North Carolina Banking Statutes 
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Jerry Comizio, After the Dodd-Frank Act Industrial Loan Company Moratorium: What’s 
Next? 
Transcript of’the November Clearing House event - Domestic Bank Regulation in a 
Global Environment 

Reimbursement Policy for Speakers. We waive the conference registration fee, reimburse 
speaker travel (coach class airfare and taxis, airport parking, or mileage) and provide one night’s 
lodging in the conference hotel (two nights lodging will be reimbursed when it is warranted by 
the distance of travel and approved in advance by Lissa Broome). We will also reimburse meals 
not provided at the Banking Institute. We do not pay speaker honorariums. Coordinators and 
moderators are not treated as speakers for expense reimbursement purpose unless they contribute 
substantively to the panel’s discussion. 

Banking Journal Student Notes. The banking j ournal editors have worked hard over the 
summer to prepare a detailed list of potential topics for the 2L staff members who will be j oining 
the j ournal this fall. Once students have selected topics, we will send out a list with each 

Banking Journal Professionalism Lunch. At the j ournal’s orientation on August 21, the 
students will have lunch with Camden Betz, K&L Gates; Debra Eidson, Self-Help Credit Union; 
Phillip Kennedy, Xerium Technologies; Matt McGuire, Alston & Bird; and Stuart Rigot, Gaeta 
& Eveson. They will hear about the day-to-day work of these professionals and receive candid 
advice on their resumes and suggestions for j ob hunting strategies. 

Banking Journal Career Trek. This event is scheduled for Thursday, October 18 in Winston- 
Salem. Journal students will be hosted by BB&T and Womble, Carlyle. Thanks to Chris Leon 
of Womble, and Bob Johnson and Tim Shelburne of BB&T for assisting in this event. The 
Career Trek is an opportunity for journal students to discuss career paths and options with a 
number of different legal professionals. 

Other Programs for Industry Professionals 

Dan K. Moore Program in Ethics: Adjusting to the "New Normal": Ethical Challenges for 
In-House and Outside Counsel 
Friday, October 26, 2012, The William and Ida Friday Continuing Education Center 

Program Highlights Include: 
¯ Review of privilege and conflicts issues common for businesses 
¯ Discussion of expectations of general counsel for outside counsel with respect to 

budgeting, billing, staffing, communication, coordination 
¯ Examination of ethical and practical issues presented by outside counsel guidelines 
¯ Exploration of ethical issues in disaggregating legal services and outsourcing 
¯ Examination of allocating and sharing responsibility for errors, omissions, or worse 
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The panelists are: 

Peter C. Buck, Robinson, Bradshaw & Hinson 
Bernard A. Burk, UNC School of Law- 
Jana J. Litsey, Deputy General Counsel and Director of Litigation and Regulatory 
Inquiries for Bank of America 
James P. McLoughlin, Jr., Bank of America 
Karen A. Popp, Sidley Austin 
Sandra van der Vaart, Senior Vice President and General Counsel for LabCorp 

The Clearing House and University of North Carolina Center for Banking and Finance 
Fall Lecture Series: Domestic Bank Regulation in a Global Environment - A Comparative 
Dialogue, The Metropolitan Club, New York City 
November 14, 2012 
Domestic financial institutions are impacted by the work of international standard setters like the 
Basel Committee of the Bank for International Settlements and the Financial Stability Board. 
Cross-border financial institutions struggle with the issues raised by operations in multiple 
countries while being primarily regulated by their home state regulator. What is the appropriate 
balance between domestic regulation and global financial regulations? Should there be different 
frameworks for wholly domestic institutions and those that operate globally? How do the post- 
crisis approaches to home country regulation taken by the Vickers Commission and the Dodd- 
Frank Act affect the activities of financial institutions in host countries? 

Moderators: 
¯ Michael Helfer, Vice-Chairman, Citigroup 
¯ Lissa Broome, Director, Center for Banking and Finance 

Panelists (invited): 
Cyrus Amir-Mokri, Assistant Secretary for Financial Institutions, U.S. Department of 
treasury 
Chris Bates, Clifford Chance 
Chris Brummer, Georgetown University Law Center 
Robert Hockett, Cornell Law School 
Tiff Macklem, COO, Bank of Canada 
Richard Walker, General Counsel, Deutsche Bank 

Festival of Legal Learning, Consumer Law and Consumer Credit Symposium 
Friday and Saturday, February 8-9, 2013, Friday Center, Chapel Hill 
The Festival is an eclectic CLE program held over two days. Each hour there are at least 8 
separate topics available for participants to select from during each hour. Ten to thirteen one- 
hour sessions are planned as part of this symposium on topics related to consumer law or 

~iiiiiiiiiiii~ii~{~iiiiiiiii~iiiiiiii~ii~Nii~i:i~iii~i~iiiii This program does not reimburse speaker expenses, although 
speakers may attend the two-day program for free and earn CLE credit. 
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The ABCs of Banking Law 
March 20, 2013 (tenative), Charlotte, NC 

firm providing the space and the program fees supporting catering of a continental breakfast, 

b ~ea:k 

higher, but we could still try- to use a law firm’s space, and hope to offset the increased cost with 
a greater attendance. 

2013 Banking Institute 
~~~i~iii~~i~ii~i~i~i]~i~i The Ritz-Carlton, Charlotte, NC 
The Banking Institute is our annual signature program. The 20113 program is the 17th annual 
program. This program begins late morning on Thursday and continues through an evening 
reception. Dinner Thursday evening is a separately ticketed item, but is included in the two 
complimentary admissions per program sponsor. The program continues on Friday morning and 
concludes by lunch. The Center’s Board of Advisor has a luncheon meeting at the conclusion of 
the program. 

Broadening Corporate Board Diversity: Earning a Board Seat 
Likely date: May 29, 2013 
This program has been held annually since 2006. It is limited in enrollment to 25 potential 
diverse corporate directors. Panelists include current board members, corporate governance 
experts, and those involved in board recruitment. Participants learn about the j ob of a director, 
how to position oneself for a director position, and resources avail abl e to assi st with that process. 
N~i~i~Nii~i~i~i~ii~i~i~i~i~i~i~i~~i~i~Ni~i~ii~ In return for a sponsorship, each corporation will be 
prominently listed in the program materials, invited to send two high potential employees to 
attend the program, and invited to select a director to appear as a panelist. 

North Carolina Bank Directors’ College 
Dates TBD 
Paul J. Rizzo Conference Center, Chapel Hill 
This program is co-sponsored with the North Carolina Commissioner of Banks and the FDIC. 
On occasion, scholarships are offered for potential diverse directors and members of the Banking 
Commission to attend. We are in the process of evaluating whether to continue this program 
next year or plan for every other year given consolidation in the banking industry. 

Academic Conference 

The Political Economy of Bank Regulation 

At George Washington University Law School 
Co-sponsored by: 

George Washington University Law School’s Center for Law, Economics & Finance (C- 
 EAF> 
University of Connecticut School of Law’s Insurance Law Center 
Institute for Law and Economic Policy 
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Panels: 

Keynote speakers: 

Simon Johnson, MIT Sloan Management 

Michael Barr, Michigan 

Joseph Stiglitz, Columbia (invited) 

Regulatory State, Capture, and Financial Regulation Reform 

o LissaBroome, UNC, moderator 
o Rachel Barkow, NYU 
~ Chrsti Ford, British Columbia 
~ Sandy Gordon, NYU 

~ Jake Gersen, Harvard 

Capture Dynamics in Agencies 

~ Howell Jackson, Harvard, moderator 
o Gerard Caprio, Williams 

~ Harvey Goldschmid, Columbia 

® Robert Jenkins, FSA 
~ Brett McDonnell, Minnesota 

Financialization, Economic Opportunity, and the Future of American Democracy 

~ Pat McCoy, Connecticut, moderator 

o Bob Frank, Comell Johnson School of Management 

~ Robert Hockett, Cornell 
~ Tim Noah, New Republic 

~ Marc Schneiberg, Reed College 

~ Don Tomaskovic-Devey, University of Massachusetts 

Political Accountability, Campaign Finance, and Regulatory Reform 

o Ed Labaton, Institute for Law & Economic Policy, moderator 

~ Catherine Haler, NYU 
~ James Kwak, Connecticut 
~ Heidi Schooner, Catholic University 

~ Michael Waldman, NYU Brennan Center for Justice 

Roundtable - Future Direction Post-Election 
o Art Wilmarth, George Washington, moderator 

~ Lawrence Baxter, Duke 
~ Jim Cox, Duke 
~ Michael Greenberger, Maryland 

~ Steve Labaton, special advisor Goldman Sachs (former NYT reporter) 

o Frank Partnoy, San Diego 

Thursday, February 7 - Dinner for Speakers and Sponsors - Stanley Sporkin 

The Banking Journal has agreed to publish a special issue with papers from this conference in 

fall 2013. 

ii~ii~ii~iiiiiii~ii~ii!iiiiiiiiiiiiiiiiiiii~ii!ii~ii~ii- for inclusion on website and program materials, Sporkin dinner, 
conference attendance (unlimited number, but advance registration required), copy of Banking 
Journal volume. 
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2011-2012 Annual Report 

Mission. To play a leadership role in the continual evolution of the financial services industry 
by studying the legal and policy issues related to banking and finance, advancing the teaching of 
banking and finance, and sponsoring educational conferences for industry professionals. 

The Center and its Staff. The Center for Banking and Finance was established on July 1, 2000, 
and has just completed its twelfth full year of operations. The director of the Center, Professor 
Lissa Broome, has a reduced teaching load. Since 2009, Conrad Bortz has provided 
administrative support for the Center. 

Jacqueline Carlock in the Office of Continuing Legal Education provides program support for 
the Dan K. Moore Program in Ethics, the Consumer Law and Consumer Credit Symposium at 
the Festival of Legal Learning, the ABCs of Banking Law, and the Banking Institute. Brandon 
Wright from the Office for Advancement provides invaluable assistance with fundraising and 
grants. Other law school departments, including fiscal affairs, information technology, and 
faculty support, provide additional help when requested. UNC Law faculty assist the Center as 
needed. Several faculty work closely with the Center, including Bernie Burk, John Conley, Tom 

Hazen, and Saule Omarova. 

Research projects of the Center are supported by student research assistants who work under the 
direction of the Center’s director. During the summer of 201ll and for the 20111-12 academic 
year, the Center’s research assistant was Benjamin Brownlow (Class of 2012). David Hammel 

(Class of 2014) is the summer 2012 research assistant. The 24 students who served as staff and 
editors of Volume 16 of the banking j ournal also furthered the Center’s research mission. 

Many members of the Center’s Board of Advisors provide countless hours assisting in the 
Center’s activities. 

Governance. The Center is guided by a distinguished Board of Advisors. Board members 
volunteer their time to assist the Center in its many activities. The board includes the general 
counsels of Bank of America, Wells Fargo & Company, BB&T, RBC Bank, and SunTrust 
Banks, Inc. Other members include distinguished banking law practitioners from firms in North 
Carolina and throughout the country. Tom Hazen and Saule Omarova from the UNC Law 
faculty participate as board members as do the current Editor-in-Chief and the Institute Editor of 
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the banking journal and their immediate predecessors. The board meets two times a year -- at the 
conclusion of the annual Banking Institute and again in August. 

Finances. The Center receives funds from registration fees for the Bank Directors’ College, 
endowment income and current use gifts supporting the Center, and sponsorship gifts made in 
connection with the annual Banking Institute. The Wells Fargo professorship provides support 
for the Center’s director and for other aspects of the Center’s operations. The law school’s CLE 
office bears the full costs of the Dan K. Moore Program, the Consumer Law and Consumer 
Credit Symposium at the Festival of Legal Learning, the ABCs of Banking Law, and the 
Banking Institute, and receives all the program revenues. Each of these CLE programs is 
planned to break even or better. The financial results from the ABCs of Banking Law and the 
Banking Institute are included in this report so that the board may have sufficient information to 
provide advice on registration fees and expenses associated with these programs. 

The Director Diversity Initiative, under the auspices of the Center and in conjunction with the 
Center for Civil Rights, was supported by a grant in the principal amount of $40,000 from the Z. 
Smith Reynolds Foundation and a $75,000 grant from the Fulfilling the Dream Fund: North 
Carolina Consortium. These grants were fully expended during 2010-11. The Initiative is now 
supported by the modest registration fees paid by participants in the annual training program for 
potential diverse directors. The Initiative will explore a new funding model in 2012-13 based on 
corporate sponsorships. 

The Beischer Challenge successfully concluded on June 30, 2011, prior to George Beischer’s 
death in September 201l 1. The Center is very grateful to all the contributors to the challenge and 
to George and Susan Beischer for their generous $1 million match of all the gifts and pledges 
made during the challenge period. The payout from the endowment established with these gifts 
was expected to begin in the 2012-13 fiscal year, but the endowment accounts are currently 
underwater. Current use gifts and sponsorship funds have been sufficient to provide support for 
20111-112 and should be adequate for 2012-13. 

The Center’s revenues (from registration fees, endowment income, and gifts) fully supported its 
programs, including the costs of running the Center not associated with any particular program. 
Costs of the Center not reflected in this report include a portion of the Center Director’s salary 
and a portion of the salary of Jacqueline Carlock and others who spend substantial time assisting 
the Center. The Banking Institute, the ABCs of Banking Law, and the Dan K. Moore Program 
generated some net revenue for the CLE office, helping to compensate for the time Jacqueline 
Carlock spends on the Center’s programs. 
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Center for Banking 

SPA salaries/benefits 

EPA salaries/benefits 

Meeting/Practitioners Expenses 

Travel 

Banking Journal travel fund 

Reception at Banking Institute 

40,229 

13,133 

1062 

2,468 

4,000 

5,452 

66,344 Center for Breaking Current Use Fund 

Registration Fees 

Battk Directors College 2012 

Director Diversity Initiative 

27,199 

4,078 

3,122 

31,277 

Director Diversi~~ Initiative 

Meetings 

Speaker lodging and travel 

Bank Director’s College 

Meetings 

HonoraJciums 

Speaker expenses 

2,993 

1,085 

20,267 

6,336 

596 

4,078 Endowments & Gifts 

Moore and Van Allen 

The Cleming ttouse Gift 

Wells Fargo Chair in Banking 
Law 

27,199 Bank of America Fund 

Banking Institute Sponsors/CLE 
Fund 

7,222 

56,419 

20,888 

1,062 

28,660 

114.251 

New Yo~k (Clearing ttouse) 
lecture 

Meeting/FoodiAViRentals 

TraveliLodgingiTraJascripts 

40,744 

10,223 

50,967 

Career Trek 62 

Total Expenses 148,650 Total Funding Sources 148,650 
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Event 

Banking Institute (CLE Office) 
Total Revenue (includes $5,452 from The Clearing House for 
the cocktail reception) 

Dan K. Moore Program (CLE Office) 
Registration Revenue 

ABCs of Banking Law (CLE Office) 
Registration Revenue 

North Carolina Banking Institute Journal (Student Journal) 
Net Income FYE 6/30/12 

Cash Balance 6/30/12 

Revenue ! Expenses Net 

5,638 

77,212    ! 71,574 

240 

12,080 11,840 

4,467 

8,250         3,783 

5,586 

29,788 

Fundraising. In March 2007, an extraordinary pledge by George and Susan Beischer was 
announced to the board. The Beischers agreed to match up to $1 million raised to support the 
Center’s operations between July 1, 2007 and June 30, 2010. In light of the economic crisis, the 
Beischers agreed to extend their Challenge period by one year to June 30, 20111. Cash gifts, 
multi-year pledges and documented planned gifts qualified to be matched under the Beischer’s 
agreement. The successful completion of the Challenge was announced on April 15, 2011 
during Carolina Law’s annual black-tie donor dinner which George, Susan, and David Beischer 
attended. The Center is very grateful to the Beischers for their thoughtfulness, commitment, and 
motivation that encouraged other donors to make significant gifts to ensure the Center’s long- 
term financial viability. 

A number of board members assisted in making the Challenge a success. Many board members 
either made personal commitments or worked to secure a contribution from their firms or banks. 
In total, more than $1,110,000 was received in gifts or pledges during the Challenge, with the 
Beischers making a $1,000,000 endowment gift. 

Prior to the onset of the Beischer Challenge, significant gifts from the Wachovia Foundation 
(nosy Wells Fargo) and the Bank of America Foundation were placed in endo~vments ~vith the 
proceeds to support the Center’s Director and the Center’s activities. 

The eleventh annual Banking Journal Scholarship created by Banking Institute sponsorship funds 
was been awarded to Charles Kabugo-Musoke, Editor-in-Chief, and Christopher T. Fowler, 
Publication Editor of the Banking Journal. Charles and Chris received a scholarship of 
approximately $3,150 each. The twelfth annual scholarship was awarded to Benjamin Weadon, 
Executive Editor of Volume 17, for the 2012-13 academic year in the approximate amount of 
$7,000. Thanks to the Scholarship Selection Committee for 2012 - Lissa Broome, Charles 
Kabugo-Musoke, Mike Nedzbala, Ron Raxter, and Bob Singer. 
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Funds Supporting the Center and Its Activities 

Endowed Use Amount of Mkt. Expendable 
Funds Gift 6/30/12 6/30/12 

$300,000 $328,584 $23,478 Wells Fargo 
(formerly 
Wachovia) 
(95663) 
Bank of 
America 
(95661) 

Banking 
Institute 
Sponsors 
(95639) 

Wells Fargo Chair in Banking Law 
(held by Professor Li ssa Broome) 
Salary support, professional 
development, and other Center needs. 
Fund to Support the Center’ s 
Research Activities (Support for 
faculty, visiting lecturers, research, 
and other opportunities). 
Center for Banking and Finance 
Scholarship Fund 

$140,000 

$75,000 

$141,468 

$124,288 

Banking 
Institute 
Sponsors 
(95659) 
Center for 
Banking & 
Finance 
(95470) 

Moore and 
Van Allen 
(95703) 

NC 
Community 
Bank (95704) 

James B. 
Renger 
Discretionary 
(95708) 
Winston & 
Strawn 
(957110) 

Hunton & 
Williams 
(95714) 

Fund to Support Research Assistants, 
materials, and travel for Center and 
associated faculty for the Center for 
Banking and Finance 
Center for Banking and Finance 
($1M from Beischer contribution) 
Support for faculty, visiting lecturers, 
research and other opportunities for 
the Center. 
Support for the administration of the 
Center and its activities 

To be used at the discretion of the 
Center’ s director 

To support the Center and its 
activities 

To support the Center and other 
programs of the UNC School of Law 

To support the administration of the 
Center and its activities 

$37,500 

$916,747 

$151,000 

$9,250 

$26,207 

$17,068 

$30,250 

$39,261 

$878,824 

$155,634 

$9,567 

$26,357 

$18,860 

$31,032 

$13,311 

$7,062 

$12,469 

$9,024 

$12,600 

$425 

$1,787 

$949 

$1,022 
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Womble To support the administration of the $22,5111 $23,005 $503 
Carlyle Fund Center and its activities 

(95715) 

Williams To support the Center $10,000 $10,127 $111 
Mullen Fund 

(95717) 
Cadwalader To provide discretionary support to $5,000 $5,028 $57 

Fund (95727) the administration of the Center 

The Clearing To support the administration of the $90,000 $90,505 $1,239 
House Fund Center and its activities 

(95726) 

Robin L. To support the administration of the $7,510 $7,400 $20 
Hinson Fund Center and its activities 

(95737) 
TOTALS $1,838,043 $1,889,940 $84,057 

Current Use Gifts Opening Used in Avail. in 12- 
balance 11-12 13 

Center for Banking (95792) Current use gifts including $11,002 $56,419 $66,225 
The Clearing House Gift to sponsor NYC Lecture Series 

Banking Institute Sponsors $53,832 $28,660 $50,469 

CLE (95762) 

Broome Fund (95794) $27,360 $0 $27,384 

TOTALS $92,194 $85,079 $144,078 
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Fully Expended Avail. in 
12-13 

Fulfilling the Dream Grant to Support the iDirector Diversity $75,000 $0 
(5-47456) Initiative ($40,000 in 06-07 and $35,000 in 07- 

08) 
Grant to Support the Director Diversity $40,000 $0 
Initiative (paid initially in 05-06 and extended 
to 10-11) 
Gift to Support the Director Diversity Initiative $2,040 $0 
Research Contract to Support Work on the $5,000 $0 
Potential Revision of N.C.G.S. Chapter 53 

>$112,079 $0 

Z. Smith Reynolds 
Foundation 
(5 -49605/5 -49606) 
Tom & Susan Ross 
North Carolina Office of 
the Commissioner of 
Banks 
Banking Institute 
Sponsors 

Robertson Scholars Grant $5,200 $0 

Gifts expended between 1997 and 6/30/2005 
amounted to $112,079, but figure needs to be 
update to reflect expenditures to support the 
Center, the journal, and the endowments since 
that date 
For expenses associated with Duke-UNC Law 
& Finance Speaker Series 

The Center’s 2011-12 Activities 

In addition to this annual report, please see the Centers’s annual newsletter, available at 
http:iiww~v.la~v.unc.eduicentersibankingi (bottom of page). 

Stu@ing Legal and Policy Issues 

The Center organized and participated in a number of programs that studied the legal and policy 
issues related to banking and finance. Highlights for 2011-12 included: 

November 8, 2011, UNC Center for Banking and Finance New York Lecture Series 
sponsored by The Clearing House, "A Spirited Conversation Assessing the Costs and 
Benefits of Big Banks." The panelists were John C. Dugan, Covington & Burling 
(former Comptroller of the Currency); Ingo Walter, NYU Stem School of Business; 
Arthur E. Wilmarth, George Washington University School of Law; and Phillip Swagel, 
University of Maryland School of Public Policy. Paul Saltzman, the President of The 
Clearing House Association, and Lissa Broome serv’ed as moderators. The debate took 
place at the New York Palace in New" York City. The event brought together law school 
alumni and faculty, The Clearing House board of advisors and senior leadership, national 
banking regulators, and prominent banking lawyers. The edited transcript was published 
in Volume 16 of the North Carolina Banking Institute j ournal. 

Professor Saule Omarova presented some of her scholarship in scholarly colloquia around the 
country: 

Presenter, License to Deal: Mandatory Approval of Complex Financial Products 

Georgetown University Law College Faculty Workshop, March 1, 2012. 
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¯ Roundtable on International Financial Regulation, Georgetown University 
Law College, February 3, 2012. 

¯ Duke University’s Kenan Institute for Ethics, "Rethinking Regulation" 
Program, January 19, 2012. 

SEALS Junior-Senior Scholar Workshop, Wake Forest University School of 

Law, October 28-29, 2011. 

Panelist, Boston University’s Review of Banking~ & kTnancial Law Annual 
Symposium, "Shadow- Banking: Past, Present, and Future," February 24, 2012. 

Presenter, Bankers, Bureaucrats, and Guardians: Toward Tripar#sm In Financial 
Services Regula#on 

Wharton Summer Conference on International Financial Regulation, The 
Wharton School, University of Pennsylvania, July, 21-22, 2011. 

Professor Lissa Broome presented "The Dodd-Frank Act: What You Need to Know," to the 
Annual Meeting of the Association of Real Estate License Law Professionals in Baltimore, MD 

on October 1,2011. 

The Center for Banking and Finance was invited to help represent the United States in an 
international, multi-disciplinary consortium on banking systems in crisis. Professors Saule 
Omarova, John Conley, and Lissa Broome, along with Professor Cynthia Williams of the 
University of Illinois College of Law, prepared a chapter for the forthcoming volume, Banking 
Systems in Crisis. 

The Center’ s Resources and News webpage, http :iiwww.law.unc. eduicentersibankingiresourcesi, 
was updated throughout the year with links to the Dodd-Frank Act, law firm websites and blogs 
related to financial regulatory reform efforts, and to RSS feeds from the federal financial 
regulatory agencies. The page features content from firms that sponsor the Banking Institute or 
participate in its board of advisors. Center faculty also responded to numerous media inquiries 
related to the financial crisis and the Dodd-Frank Act. 

Statntory Reform. The Center has assisted over time in providing research support for the 

North Carolina Office of the Commissioner of Banks for the review and revision of North 
Carolina’s statutes relating to the regulation of banking. This effort culminated in the passage of 
Senate Bill 816 in June, 20112, which comprehensively modernized North Carolina’s Banking 
Laws for the first time since the Great Depression. 

Director Diversity Initiative (DDI). The Center is working with the law school’s Center for 
Civil Rights on an initiative focused on increasing racial, ethnic, and gender diversity on 
corporate boards. This effort was initially supported by grants from the Z. Smith Reynolds 
Foundation the Fulfilling the Dream Fund: North Carolina Consortium These two grants have 
been fully expended. We are hopeful that program registration fees will continue to provide 
sufficient funds to support DDI programming. An electronic newsletter was distributed in July 
2011 describing some of the 2010-11 DDI activities to those on the DDI email list-serve. The 
newsletter is available at https:iiddi.law.unc.eduinewsletteri. 
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On May 30, 2012, we held our seventh annual one-day program at the Rizzo Center in Chapel 
Hill, "Broadening Corporate Board Diversity: Earning a Board Seat." Twenty-one diverse 
potential board members registered for the program. There were eight panelists and a moderator 
who discussed topics such as skills needed and how" to develop them, realistic approaches to 
advancing your candidacy, diverse directors in non-diverse settings, networking, and evaluating 
companies and opportunities. Some comments from the program evaluations: 

"Excellent program, I really applaud your efforts to broaden board~, and most 
especially, reach out to others and help guide them on preparing to advance themselves. 
Thank you ! " 

"Panelists were exceptional as the): were most transparent about their experiences, great 

agenda, us@d handouts. 

"Actually, it was even betwr than I expecwd, and l generally set my bar pretty high. 

The registration fee was $250, down from $295 in the prior year. A reduced fee of $125 was 
provided to eight participants who cited special financial hardship. We collected registration 
fees of $4,250 to offset the $3,263 costs incurred by the program and to help fund next year’s 
event and other DDI activities. 
In 2007, Lissa Broome and Professor Kim Krawiec began an interview study of corporate board 
members, executives, institutional shareholders, and regulators about how and whether diversity 
affects board processes and corporate performance. Professor John Conley joined the study in 
2008. Professor Conley presented their most recent paper from the study at the University of 
Illinois College of Law in March 2012, "The Danger of Difference: Tensions in Directors’ 
Views of Corporate Board Diversity." This fall they will deliver a book manuscript on their 
research to the University of Pennsylvania Press. 

Lissa Broome and Professor Thomas Hazen published "Board Diversity and Proxy Disclosure," 
37 University of Dayton Law Review 39 (2011). Lissa Broome spoke about board diversity on 

several occasions: 

"Cracking the Code: Women in Leadership," Triangle Commercial Real Estate Women 
(CREW), Raleigh, NC, August 1, 2012. 

"The Director Diversity Initiative at UNC School of Law," N.C. Treasurer’s Office Lunch & 
Learn, July 27, 2012. 

"Creative Leadership in the Boardroom: Corporate Social Responsibility, the B Corporation 
and Critical Mass and Diversity in the Boardroom," North Carolina Bar Association Women 
in the Profession Committee, Asheville, NC, April 27, 2012. 

"Diversity in the Boardroom - Our role in increasing the consideration of women for public 
company boards," WomenCorporateDirectors, Charlotte Chapter Meeting, February 28, 
2012. 
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"Proxy Disclosure and Corporate Board Diversity," Women on Boards, School for Advanced 
International Studies, Johns Hopkins University, Washington, D.C., September 9, 2011. 

The Director Diversity Initiative counts at least fourteen individuals as successes, having landed 
a corporate board, government commission, or nonprofit board position after attending one of the 
DDI’ s      programs.             These      individuals      are      featured      at 
https:iiddi.law.unc.eduisuccessesidefault.asp×. They include Linda Combs (DesignLine), Nicole 
Crawford (Chapel Hill Public Library Foundation), Jewell Hoover (Fifth Third Bank and 
AARP), Keith Pigues (Prometheus Group and Office of Mortgage Settlement Oversight), and 

Richard "Stick" Williams (Bank of Commerce). 

North Carolina Banking Institute Journal. Volume 16 of the North Carolina Banking Institute 
journal was published in March 2012 and distributed at the Banking Institute. Ten 3Ls served as 
editors of the journal and there were fourteen 2L staff members. Ten students have been elected 
to editorial positions for 2012-13, and thirteen new staff members will j oin the j ournal. 

The journal published the transcript of the debate on the risks and benefits of big banks, which 
occurred at the Center’s New York Lecture Series in November 2011; an article by Margot F. 
Saunders and Johnson M. Tyler on the threats to federal safety net benefits in bank accounts; and 
Reggie O’Shields’ article on what comes after Fannie Mae and Freddie Mac. In addition, there 
were eleven student-written comments and notes, and a book review contributed by Louis 

Massard, a 2011 UNC Law graduate. 

Professionalism Lunch. At the Journal’s orientation on August 24, 2011, we were joined for 
lunch by several attorneys from the Triangle who discussed their careers with the students and 
gave them candid advice on their resumes and interviewing strategies. Many thanks to Lee 
Conner, Squarel Bank; Matt Cordell, Ward and Smith; Todd Eveson, Gaeta & Eveson; Brian 
Meacham, Smith Anderson; and Ron Raxter, Williams Mullen for joining us for learn more 
about the legal profession. 

Career Trek. On October 20, 2011, over the University’s fall break, the third Charlotte career 
trek occurred affording j ournal students the opportunity to meet with attorneys and learn more 
about legal career options. The students were hosted by Wells Fargo and toured the Duke 
Energy Center building with Rich Belthoff~ Senior Counsel, Enterprise Services Division, Wells 
Fargo. Wells Fargo graciously provided lunch for the students attending and Wells Fargo’s 

Carla Archie, Rebecca Henderson, Marc Iverson, and Gene Katz. After a lunch discussion ~vith 
the attorneys, the students went to the offices of McGuire Woods and met with, Carter Arey, Jim 
Hedrick, Matthew Morrison, Meredith Sorrentio, and Scott Vaughn, who described their varied 
areas of practice. The Center is especially grateful to Gene Katz of Wells Fargo and Jim Hedrick 
and Raj Nataraj an of McGuire Woods for facilitating these visits. 

’7’m honored to participate and really enjoyed meeting such a great group of students. " 

"Thanks for the opportunity to speak at this event. I thought it was extremely well done 
and a great opportunity for the students." 
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From a j ournal student: ’7 really enjoyed getting some insight into career possibi#ties in 
this area of lcm,, and get#ng some encouragement f!~om the ,speakers about the current 

job market. B was certainly worthwhile for the students. " 

Faculty Scholarship. Faculty associated with the Center have published a wide variety of 
scholarship on important issues related to banking and finance, including the following articles 
published in 2011 and 2012: 

Lissa L. Broome, The Dodd-Frank Act: TARP Bailout Backlash and Too Big to Fail, 15 

N.C. BANKING INST. 69 (2011). 

Thomas Lee Hazen, Stock Broker Fiduciary Duties and the Impact of the Dodd-Frank 

Act, 15 N.C. BANKIN(~ INST. 47 (2011). 

Melissa B. Jacoby, Dodd-Frank, Regulatory Innovation, and the Safety of Consumer 

t~nancialProducts, 15 N.C. BANKIN~ INST. 99 (2011). 

Melissa B. Jacoby, The Legal InJ~astrucmre of Ex Post Consumer Debtor Protections, 38 

FORD~M URB. L. J. 751 (2011) (Symposium) (exchange with Anna Gelpern). 

Saule T. Omarova, Bankers, Bureaucrats, and Guardians: Toward Tripartism in 

t~Tnancial Services Regulation, 37 J. CORP. L. 621 (2012). 

Saule T. Omarova, From Gt~mm-Leach-B#ley to Dodd-Frank: The Unfulfilled Promise 
of Section 23A of the Federal Reserve Act (with M. Tahyar), 31 REV. BANKING & FIN. L. 

1~3 (2011). 

Saule T. Omarova, 7hat Which We Call a Bank: Revisiting the History of Bank Holding 
Company Regulation in the United States, 115 N.C. BANKING INST. 83 (2011). 

Saule T. Omarova, The Dodd-Frank Act: A New Deal for A New Age?, 15 N.C. BANKING 

INST. 83 (2011). 

Saule T. Omarova, 7he United States: ’WTth Freedom and Liberty for All’(with Lissa 
Lamkin Broome and John Conley from UNC School of Law and Cynthia Williams from 
the University of Illinois College of Law), in BANKING SYSTEMS IN THE CRISIS: T~ 

FACES OF LIBERAL CAPITALISM, ED. BY SUZANNE J. KONZELMANN & MARC FOVARGLrE- 

DAVIES (Routledge, forthcoming 2013), pp. 57-79. 

Saule T. Omarova, Wall Street as CommuniO, of t~bte: 7bward f~Tnancial Industry Self- 
Regulation, 159U. PA. L. REV. 411 (20111). 

Mark C. Weidemaier, Contracting for State Intervention: The Origins of Sovereign Debt 

Arbitration, 73 LAW & CONTEMP. PROBS. 335 (2011). 
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Advancing the Teaching of Banking and Finance 

Practitioners in Residence. The Practitioners in Residence Program brought attorneys and 
industry professionals to the law school to participate in classes. 

Scott Cammarn, Special Counsel, Cadwalader Wickersham & Taft (formerly with Ally 
FinancialiGMAC Financial Services, Lending Tree, and Bank of America), October 12, 

2011, Volcker Rule, Affiliate Transaction Rules. 

Gene Katz, Senior Company Counsel (Regulatory and Compliance) for Wells Fargo & 
Company, November 8, 2011, Supervision and Enforcement Activities by Bank 
Regulators. 

Teaching Materials. Center faculty have published teaching materials for a variety of banking 
and finance courses. 

LISSA LAMKIN BROOME, ~GULATION OF BANK FINANCIAL SERVICE ACTIVITIES: CASES 

AND MATERIALS (with J. Markham) (4th ed. 2011) (with Selected Statutes and 

Regulations and Teacher’s Manual). 

Chinese translation published in 2006. 

LISSA LAMKIN BROOME, SECURITIZATION, STRUCTURED FINANCE AND CAPITAL MARKETS 

(with S. Schwarcz & B. Markell) (Lexis-Nexis 2004). 

CAROL N. BROVVN, BASIC MORTGAGE LAW: CASES AND 3dATERIALS (with D. Hill) 

(Carolina Academic Press 2d ed. 2007). 

THOMAS LEE HAZEN, BROKER-DEALER ~GULATION IN A NUTSHELL (West Group 2nd ed. 

2011). 

THOI~SXS LEE HAZEN, BUSINESS ORGANIZATIONS LAW (with J. Cox) (Hornbook Series) 
(West 3rd ed. 2011). 

THOMAS LEE HAZEN, CORPORATE FINANCE: DEBT, EQUITY, AND DERIVATIVE N’IARKETS 

AND THEIR INTERMEDL~RIES (with J. Gabilondo and J. Markham) (Thomson-West, 3d ed. 
2011). 

THOMAS LEE HAZEN, CORPORATIONS AND OTHER BUSINESS ENTERPRISES: CASES AND 
N~IATERIALS (with J. Markham) (West!Thompson -Reuters 3 d ed. 2009). 

THOMAS LEE HAZEN, DERIVATIVES REGUI~ATION (with P. M. Johnson) (Aspen 2004, 

supplement 2009). 

THOMAS LEE HAZEN, FEDERAL SECURITIES LAW (Federal Judicial Center 3rd ed. 2011). 

THOMAS LEE HAZEN, PRINCIPLES OF SECURITIES REGULATION (Thomson-West 3d ed. 

2009). 
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THOIVIAS LEE HAZEN, SECURITIES REGULATION IN A NUTSHELL (with D. Ratner) 

(West/Thomson-Reuters West 10th ed. 2009). 

THOMAS LEE HAZEN, THE LAW OF CORPORATIONS (with J. Cox) (Practitioner Treatise 
Series) (West/Thomson 3 rd ed. 2010). 

THOMAS LEE HAZEN, THE LAW OF SECURITIES REGULATION (Hornbook Series) 

(West!Thomson-Reuters 6th ed. 2009). 

THOMAS LEE HAZEN, TREATISE ON THE, LAW OF SECURITIES REGULATION (Student 

Edition) (Concise Hornbook Series) (West/Thomson-Reuters 6th ed. 2009). 

THOMAS LEE HAZEN, TREATISE ON THE LAW OF CORPORATIONS (with J. Cox), (Student 

Edition) (West Publishing 3 d ed. forthcoming 2011 ). 

Courses. Courses offered at the school of law in addition to our traditional business law 
curriculum include: 

Advanced Commercial Law and Contracts (Caroline Brown) 
Banking Law (Lissa Broome) 
Business Planning (Mike Abel) 

Business Transactions (Michael Kadens) 
Global Financial Markets (Saule Omarova) 
International Banking (Saule Omarova) 
International Business Transactions (John Coyle) 

Real Estate Transactions (Carol Brown) 

Externships. The Office of the Comptroller of the Currency (OCC) hosted Alex Abramovich as 
a full-time extern for 12 hours of academic credit for the 2011 fall semester. Adam Batenhorst 
and Eunice Park were full-time externs at the SEC during the 2011 fall semester, and Danyeale 
Hensley was at the SEC for the 2012 spring semester. The Law School continues to offer a one- 
course credit externship with the North Carolina Office of the Commissioner of Banks. Other 
one-course externships from the Spring 2012 semester included Asanka Pathiraja at BB&T, 
David Herring at the Finance Division of the NC Legislature Bill Drafting Section, Zach 
Marquand with the Forclosure Unit of Legal Aid of North Carolina, and Eric Roeling at the Self- 
Help Credit Union. 

Community Developmeut Law Clinic. The Community Development Law Clinic, headed by 
Professor Tom Kelley, was established in 20011. The Center assisted in the initial planning for 
this clinic. The CDL Clinic provides legal services to not-for-profit community development 
organizations whose activities serve to improve the quality of life in economically disadvantaged 
places. Legal services include selecting type of entity, entity formation, furnishing advice 
regarding tax-exempt status, structuring real estate transactions, and forming subsidiaries and 
private/public partnerships. 

Consumer Financial Transactions Clinic. This Clinic will begin operations in the fall of 2012 
as a foreclosure prevention clinic and will be headed by Clinical Assistant Professor of Law 
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Laura Britton. It is funded by settlement funds received by the N.C. Attorney General’s Office 
as part of a recent mortgage foreclosure settlement. 

,Sponsoring Conferences for Practicing Attorneys and Finance Professionals 

North Carolina Bank Directors’ College. This program is sponsored by the Center in 
conjunction with the North Carolina Office of the Commissioner of Banks and the FDIC. 
Carolina Law began its association with the Directors’ College in the fall 2002 semester. The 
college now consists of two, two-day sessions (reduced from three, two day sessions). Class 
XXI of the Bank Directors’ College was just completed (June 28-29 and July 19-20, 2012). 
Thirty-eight students attended class XXI (including one member of the Banking Commission). 
Complimentary admission is sometimes offered to one or more members of the Banking 
Commission or potential bank directors who would add diversity to a board. The excess of the 
tuition receipts over the program expenses, help fund the Center’s activities. 

The financial results from the college are reported below. The numbers set forth capture all 
revenue and expenses for the entire college even though on our financial reports some of these 
numbers are reported in different fiscal years since our fiscal year ends on June 30 and the 
College occurs each summer in June and July. Tuition receipts for the 2012 program are only 
$37,500 because of reduced enrollment, but net revenue increased, partially because of the 
reduced expenses of two sessions from three sessions. We will continue to evaluate the format, 
duration, and frequency of the program during this period of bank consolidation. 

Tuition receipts 

Meeting Expenses 

Speaker Honoraria 

Speaker Travel 

Supplies and Materials 

Revenue over expense 

2012 2011 2010 2009 2008 

$38,604 $42,230 $62,700 $57,840 $66,000 

$20,267 $28,146 $41,042 $40,965 $39,587 

$6,336 $6,200 $6,200 $6,200 $10,653 

$596 $1,720 $1,480 $11,1119 $1,452 

$0 $0 $0 $0 $388 

$11,404 $6,164 $13,978 $9,556 $13,920 

Dan K. Moore Program in Ethics: Whistle While You Work: Ethical Issues Associated 
with the Dodd-Frank Act’s Whistleblower Provisions and other Whistleblower Regimes, 
October 14, 2011, Center for School Leadership and Development, Chapel Hill. The 
program addressed a variety of ethical issues of interest to corporate lawyers, both in-house 
counsel and attorneys in private practice, discussing particular issues that arise in the 
representation of corporations and how the attorney should proceed when he or she suspects 
wrongdoing within the corporation. The panel explained the variety of whistleblower statutes, 
including the relevant provisions of the Dodd-Frank Wall Street Reform and Consumer 
Protection Act of 2010. Special attention was focused on the impact of whistleblowing 
provisions on corporate compliance programs. The program also included a networking lunch 
for panelists and participants. 

The program’s panelists were: Bernard Burk, UNC School of Law; David B. Fountain, Progress 
Energy; Matthew T. Martens, SEC; Valecia McDowell, Moore & Van Allen; Edward P. 
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O’Keefe, Bank of America; Reid L Phillips, Brooks Pierce McLendon, Humphrey & Leonard; 
Dr. Elliot M Silverstein, Dorothea Dix Hospital; Dr. Martha Simpson, HRC Behavioral Health & 
Psychology; and Kurt E. Wolfe, McGuireWoods. Professors Hazen and Broome served as co- 
directors and co-moderators of this program. 

There were 73 registrants for the program. Fifty three percent of the attendees who completed 
evaluations rated the program better than other CLE programs they had attended in the last t~vo 
years. Comments from the evaluations included: 

’7 liked that the topics were more applicable to in house counsel this year. The 
panel selection was also great. 

7he program was enlightening, and well organized. 7he topic a bit out of my area 

of practice but interesting. Stqff and location and faci#ties all excellent and 
h e lpjh l. " 

The registration fee was $195 (including lunch) and was reduced to $150 for three or more 
registrants from the same firm or company. 

Festival of Legal Learuiug: lOth Annual Consumer Law and Consumer Credit 
Symposium. February 10-11, 2012, Chapel Hill. This program included twelve separate 
sessions with topics on a variety of consumer law and credit issues, including: 

RoboCalls and Do Not Call Enforcement; David N. Kirkman, Assistm~t Attorney General, 
Consumer Protection Division, North Carolina Department of Justice 
Lawyers on Nonprofit Boards; Marty Martin, Martin Law Firm 
Access to Justice in North Carolina; Thomas A, Kelley III, Professor of Law and Director 
of Clinical Programs, UNC School of Law; Jennifer M. Lechner, Executive Director, 
North Carolina Equal Access to Justice Commission 
The Practical (But Mostly Impractical) Impact on Bankruptcy Practice; Susan E. Hauser, 
Associate Professor, NCCU School of Law; Ciara L. Rogers, Oliver Friesen Cheek, 
PLLC 
Mandatory Binding Arbitration Agreements in Consumer Contracts; Mallam J. Maynard, 
Executive Director, Financial Protection Law Center 
Nonprofit Governing Board Members’ Fiduciary Duties and Liability; Thomas Lee 
Hazen, Cary C. Boshamer Distinguished Professor of Law, UNC School of Law 
Remedies Under Consumer Protection Laws: North Carolina; Federal and Beyond, 
Donald C. Lampe, Dykema Gossett, PLLC 
Hot Topics in Arbitration; Carlene McNulty, Staff Attorney, North Carolina Justice 
Center; Kathryn A. Sabbeth, Assistant Professor of Law, UNC School of Law; W. Mark 
Weidemaier, Assistant Professor of Law, UNC School of Law 
Identity Theft, Scams and Your Community; Caroline Farmer, Deputy Director, North 
Carolina State Attorney 
Mental Health Issues and Bankruptcy Cases; A. Thomas Small, U.S. Bankruptcy Judge, 
Eastern District of North Carolina (Retired); Jay C. Williams, Visiting Clinical Professor 
of Social Work and Clinical Associate Professor of Psychiatry, UNC-Chapel Hill 
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Auto Sales and Finance in a Changing Regulator5, Environment; John W. Van Alst, 
Attorney, National Consumer Law Center 

Consumer Financial Protection Bureau: What We Have Learned; Jeffrey P. Taft, Mayer 

Brown, LLP 

The ABCs of Banking Law. The Center held its first "ABCs of Banking Law" program on 
Wednesday, March 28 in Charlotte at the offices of Moore & Van Allen. This program focused 
on the basics of banking law and helps to fill the void left when the ABA discontinued its Basics 

of Banking Law Program. The registration fee was $325, but those also attending the Banking 
Institute received a $50 discount. The faculty was composed of Karol Sparks, Lissa Broome, 
John Douglas, Gene Katz, Scott Cammarn, and Lawrence Baxter (Duke Law School). Twenty- 
eight students attended, including two attorneys from Moore & Van Allen who received 
complimentary admission. The program was well-received and did not lose money since costs 
were reduced by the free use of the Moore & Van Allen conference room and some speaker 
travel and lodging was covered by the Banking Institute. Ninety percent of those responding to 
the evaluation rated the program better than other CLE programs they attended in the past two 
years. Thanks to Karol Sparks for suggesting that the Center add this program to its menu. 

2012 Banking Institute was held on March 29-30, 2012 at The Ritz-Carlton, Charlotte, NC. 
The 2012 Banking Institute featured special presentations by Robert J. Johnson, Jr., General 
Counsel, Corporate Secretary, and Chief Governance Counsel, BB&T; Jeffrey M. Lacker, 
President, Federal Reserve Bank of Richmond; and Margot Saunders, Of Counsel, National 
Consumer Law Center. There were panel discussions on the Consumer Financial Protection 
Bureau; Dodd-Frank Act regulatory implementation; Basel III and capital under Dodd-Frank; the 
new role of community banks and thrifts; and restructuring commercial loans. 

There was a total registration of 237 including speakers, students, law school personnel, and 
invited guests. The number of paid attendees, 170 (which includes sponsors using 
complimentary- admissions), was near the all-time high for 2007. We had 67 complimentary 
registrations for the Institute, including speakers, students, UNC personnel, and invited guests. 
There was a separate charge ($70.00) for the dinner. 

Number of Banking Institute Attendees 

Year Total Paid 

1997 115 86 

1998 138 89 

1999 143 94 

2000 155 96 

2001 202 137 

2002 212 149 

2003 198 146 

2004 177 132 

Year Total Paid Dinner Paid(dinner) 

2005 211l 1153 154 100 

2006 223 143 163 95 

2007 233 171 139 80 

2008 201 128 125 76 

2009 196 124 116 76 

2010 214 140 140 92 

2011 215 147 150 114 

2012 237 170 165 1125 
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Most of the participants (139) were from North Carolina. There were 65 participants from out-of 

state: Virginia (14), District of Columbia (11), Georgia (8), Texas (6), New York (5), Florida 

(3), Ohio (3), and one each from Alabama, California, Connecticut, Illinois, Massachusetts, New 
Jersey, Pennsylvania, Wisconsin, and West Virginia 

There were 42 participants affiliated with a bank: Bank of America (12), Federal Reserve Bank 

of Richmond (9), Wells FargoiWachovia (6), BB&T (5), FHL Bank Atlanta (2), TD Bank (2), 
Associated Bank (1), First Bank (1), First Citizens Bank (1), Home Savings and Loan (1), RBC 
Bank (1), TruPoint Bank (1), Firms sending four or more attendees were: Cadwalader 

Wickersham & Taft, LLP (19), Moore & Van Allen (8), Hunton & Williams (7), Alston & Bird 
(4), Poyner Spruill (4), and Troutman Sanders (4). 

T~venty-four banking journal students attended the Institute, compared ~vith 18 in 2011. The 
journal reimbursed lodging and mileage for the journal students and the Board of Advisors 
transferred $4,000 to the journal in August 2011 from the sponsorship receipts to help offset the 
costs incurred by the j ournal for the 2011 Banking Institute. 

Participant Evaluations. On-line evaluations were submitted by 37 attendees (compared with 
55 in 2011). Ninety-five percent &the respondents would recommend the program to someone 
who did not attend. Staff assistance, registration, and meeting rooms were rated quite highly. 
The Ritz-Carlton was a convenient location for attorneys who worked in uptown Charlotte. 
Many participants were able to walk to the hotel. To reduce costs, a brochure was not mailed to 
potential participants. Forty-six percent of our respondents heard about the program from their 
bank or firm that was a participating sponsor. The compiled evaluations have been circulated 
separately to the Board of Advisors. The speakers and topics were highly praised, but some 
commenters suggested that the panels should include more women. 

’T fe# all (speakers’) were great, even the speakers on topics that I might have.felt were 
not so related to my work areas had interesting comments about their current and 
past work that was instructive. " 

’7 #ked your program overall-- some highlights for me were the context, that you 

presented a sort of con#nuum of the profession by incorpora#ng the students 
and law professors, including practicing adjunct teachers, as well as prominent 
practitioners in their fields of expertise ranging from current/past governmental 

service, private firm practice and in-house department practice. " 

Press Coverage. Reporters from Bloomberg and Reutet~~ attended at no charge and filed news 
reports about subjects covered at the Banking Institute and mentioned the Center for Banking 
and Finance. 

Financial Results. The registration fee was increased to $425 in 2009 with the charge for dinner 
increased to $70. Almost 14% of evaluation respondents thought the registration fee was too 
high (compared with 1% in 2008); 7% found the fee low, and the remainder of the respondents 
thought the fee was just right. We offered a reduced admission fee for government employees 
and for those currently unemployed. We consider other requests for fee reduction on an 
individual basis and try to be sure that we cover our direct out-of-pocket costs for those charged 
a reduced fee. Other complimentary admissions included speakers, panel coordinators, UNC 
personnel, banking j ournal students, and other UNC law students. 
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Registration Fee 

Year Program Dinner Total 
1997 325 nia 325 

1998 350 nia 350 

1999 375 nia 375 

2000 375 nia 375 

2001 375 n/a 375 

2002 395 n/a 395 

2003 395 nia 395 

2004 395 nia 395 

Year Program Dinner Total 
2005 395 55 450 
2006 395 55 450 
2007 395 55 450 
2008 395 55 450 
2009 425 70 495 
2010 425 70 495 
2011 425 70 495 
2012 425 70 495 

Sponsorships. Each sponsor pays $11500 and is entitled to two complimentary admissions to the 
Institute. For each sponsor, $990 (two $495 admissions) is recorded as registration fees and 
$510 is considered a tax deductible contribution to the School of Law’s Center for Banking and 
Finance and is deposited into the Sponsorship Account, from which two endowments have been 
created. Sponsor gifts are no longer used to pay Institute expenses. Instead, this account is used 
by the board to make additions to endowments to support the scholarship or research endowment 
or to provide other operating funds for the Center. In 2011-12, the Board of Advisors transferred 
$24,660 from sponsor funds to the Center to help offset the salary of the Center’s assistant, and 
$4,000 to the Banking Journal to offset student lodging and travel to the Banking Institute. 

Corporate Sponsor Contributions 

No. of Amt per Contr. Total 

S0onsors S0onsor Amt Amount Printin~ Total 
1997 20 1,000 675 13,500 --- 13,500 
1998 21 1,000 650 13,650 In kind 13,650 
1999 24 1,500 750 18,000 3,300 21,300 
2000 25 1,500 750 18,750 3,000 21,750 
2001 30 1,500 750 22,500 3,315 25,9151 
2002 31 1,500 710 22,010 3,568 25,578 
2003 32 1,500 710 22,720 3,500 26,3951 
2004 37 1,500 710 26,270 3,066 29,336 
2005 354 1,500 600 21,000 2,825 23,2252 
2006 354 1,500 600 21,000 3,027 24,1273 
2007 344 1,500 600 20,400 2,690 22,900 
2008 334 1,500 600 19,800 2,500 22,300 
2009 315 1,500 510 15,300 0 15,400 
2010 37 1,500 510 18,870 0 18,9706 
2011 37 1,500 510 18,360 0 18,3607 
2012 33 1,500 510 16,830 0 16,8308 

1 Includes contribution received from Journal alum 
2 This figure includes a $300 additional contribution from Ga~3" Pannell at the Miller Hamilton 

firm and refl ects a partial allocation of the RR Donnelly contribution to regi stration fees. 
3 Includes contributions received from Journal alum, but does not include 2 $600 sponsor gifts 

received in this fiscal year for the Banking Institute held in the prior fiscal year. 
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4 Wachovia (now Wells Fargo) and Bank of America are also designated sponsors and entitled to 

two complimentary admi ssions to the Institute in recognition of their prior gifts to the Center for 
Banking and Finance. 
s Moore and Van Allen was designated as a sponsor and entitled to two complimentary 

admissions in recognition of its significant pledge to the Beischer Challenge. The total amount 

of gifts also reflects an additional $100 contribution by Gary Pannell at Jones Walker. 
6 The total amount of gifts also reflects an additional $100 contribution by Gary Pannell at Jones, 

Walker, Waechter, Poitevent, Carrere & Denegre. 
7 Reduced from $18870 as Robinson, Bradshaw & Hinson PA had their $5110 sponsorship 

monies included with another gift 
8 Reduced from $17,850 as Robinson, Bradshaw & Hinson PA and The Clearing House had their 

$510 sponsorship monies included with additional gifts 

Conclusion. The Center enjoyed another successful year and hopes to continue this success in 
2012-13. Please see the separate document Planning for 2012-13. The Center will continue to 
strive to find new and creative ways to serve the continual evolution of the financial services 

industry, and analyze the new regulatory framework set forth in the Dodd-Frank Act. 
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Financial Comparative - Banking Institute 

Revenue 2012 2011 2010 2009 2008 
iRegistration fees (including sponsor registration) $71,760 $68,250 $61,385 $57,648 $56,059 

The Clearing House $5,452 

TotalRevenue $77,212 $68,250 $61,385 $57,648 S56,059 

Meetiug Expeuses $41,493 $37,142 $32,456 $31,564 $25,302 

Catering $31,916 $29,884 $25,691 $25,634 $20,223 

Reception $5,452 $2,728 $2,268 $2,250 $2,285 

Venue rental $650 $500 $400 $500 $350 

Audio visual $2,625 $2,930 $2,946 $2,380 $1,895 

Nametags & office supplies $350 $350 $350 $300 $250 
Photocopying $500 $750 $800 $500 $300 

Marketing $550 $1,000 $1,511 $2,721 $5,306 

Brochure design $0 $0 $0 $650 $630 

Brochure printing (postcard in 2009) $0 $0 $0 $371 $2,960 

Mailing lists $0 $0 $0 $250 $400 

In-house mailing postage $200 $500 $736 $700 $519 

In-house mailing supplies $100 $250 $525 $500 $200 

PMSI mailing $0 $0 $0 $0 $397 

Advertising $250 $250 $250 $250 $200 

Journal $7,510 $7,746 $8,609 $8,046 $7,688 

Journals (250 X $29.50) $7,510 $7,375 $7,375 $7,375 $7,375 
Speaker-author reprints $0 $371 $1,234 $671 $313 

CLE Fees & Speaker Fees $20,087 $15,434 $12,687 $10,383 $6,725 

CLE credit fees $2,048 $2,191 $1,842 $1,555 $1,427 

Speaker travel $10,259 $6,574 $5,314 $3,722 $836 

Speaker lodging $5,970 $4,284 $3,914 $3,276 $2,731 

Speaker gifts $0 $835 $300 $790 $980 

Board of Advisors luncheon $1810 $1,550 $1,316 $1,040 $750 

Expenses for UNC personuel $1,933 $1,537 $1,234 $1,348 $2,097 

Staff rooms $1,492 $903 $900 $1,010 $1,653 

Travel (mileage) $441 $634 $334 $338 $445 

Total Expenses $71,574 $62,860 $56,497 $54,062 $47,117 

REVENUE OVER EXPENSES $5,638 $5,390 $4,888 $3,586 $8,942 
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North Carolina Banking Institute Journal 
Budgeted Revenue and Expenses - Cash Basis 

Revenue and Support: 

Subscription Revenue 

Royahies 

Support from the Center 

*Carryover: Institute Accomodations 

Interest Income 

Actual 

FYE 6/30/2010 

10822 

3232 

844 

Actual 

FYE 6/30/2011 

15338.13 

2885.78 

4000 

Actual 

FYE 6/30/2012 

12191.52 

2,419.55 

4,000 

Budget 

FYE 6/30/2012 

15000 

3200 

4000 

Budget 

FYE 6/30/2013 

13,200 

2,800 

4,000 

3525.57 

Cost of Sales: Actual YE = 

JCI (-) Offprints Reimbursed 10350 7492.93 8258.83 10000 8,750 

Bank Charges 183 220 220 220 220 

Banking        Institute 

Student Travel & 

Accommodations 4065 3072.9 574.43 4100 9,600 

Board of Advisors 

Career Trek 109.78 100 

Certificates - All Editors 195.84 260.31 300 275 

Education 

End of Year Dimmer 693 675.34 777.85 700 750 

Gifts 60 100 100 100 

Job Expense 

Joint Journal Competition 

Meals - Meetings 1800 1056.27 1029.98 1500 1,150 

Miscellaneous 5 371.4 5 

Orientation - Materials 105 41.63 85.64 75 90 

Orientation    - Meals & 

Entertainment 209 140.84 415.79 550 425 

Professional Services (CPA) 

State Sales Tax 654 539.3 550 550 

Supplies/Postage/Copies 64 20.76 116.7 50 125 

Technology/Printer Ink 630.63 100 450 
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Center for Banking and Finance -- Board of Advisors Meeting 
Agenda - 12:00-2:00 - August 20, 2012 

12:00 Lunch - Womble Carlyle - One Wells Fargo Center, 301 College St., Ste 3500, Rm. 36A 
12:15 Call begins at 12:15. Dial 1-888-804-1335; passcode 5447234# 

12:15-12:25 Welcome and introductions (pp. 2-3) 

12:25-12.35 Approve minutes of March meeting 
Approve new board member (Meg Tayhar for John Douglas) 

12:35-1:00 

1:00-1:10 

1:10-1:20 

2013 Banking Institute 
Brief Review- of 2012 Institute (Annual Report, pp. 16-18) 
Planning for March 21-22, 2013 Institute (pp. 4-5) 

Planning for Volume 17 of the North Carolina Institute Banking Journal 
Review of financial results (Annual Report, p. 20) 
Student note topic ideas 
Chapel Hill Professionalism Lunch on August 21 (p. 6, Annual Report, p. 
10) 
Career Trek to Winston-Salem (p. x, Annual Report, pp. 10-11) 

ABCs of Banking Law 
Review of 2012 program (Annual Report, pp 4, 16) 
2013? (p. 8) 
2014 in NYC in conjunction with TCH event? (p. 8) 

1:20-1:30 Budget issues 
Review of financial results for 11-12 (Annual Report, pp. 3-6) 
Fundraising report (Annual Report, pp. 4-6) 
Use of sponsorship funds 

1:40-1:50 Other 2012-13 activities and opportunities for Board involvement (pp. 6-10) 
The Dan K. Moore Program in Ethics, October 26 
The New" York Lecture Series sponsored by The Clearing House: 
Domestic Bank Regulation in a Global Environment, November 14 
The Political Economy of Financial Regulation, Washington, DC, 
February 7-8 

Law firm sponsors ($2,500) 
Festival of Legal Learning, Consumer Law and Consumer Credit 
Symposium, February 8-9 
Broadening Corporate Board Diversity: Earning a Board Seat, May 29 
(tent.) (new funding model) 
NC Bank Directors’ College? 

1:50-1:55 Review other items in Annual Report (Annual Report, pp. 7-13) 

1:55-2:00 Other? 



August Meeting Responses 

In Person 

B.T. Atkinson, Bryan Cave 
David Batty, Winston & Strawn 
Reid Brewer, Sandler O’Neill (guest) 
Lissa Broome, UNC School of Law 
Scott Cammarn, Cadwalader, Wickersham & Taft LLP 
Scott Clark, Sandler O’Neill 
Alec Covington, UNC School of Law 
Paul Donohue, Alston & Bird 
Steve Dunlevie, Womble Carlyle 
Tony Gaeta, Gaeta & Eveson 
Rick Hazlett, Moore & Van Allen 
Jim Hedrick, McGuire Woods 
Carol Hitselberger, Mayer Brown 
Jewell Hoover, Hoover and Associates 
Charles Kabugo-Musoke, Smith Anderson 
Gene Katz, Wells Fargo 
Don Lampe, Dykema 
Renee LeBlanc-Allman, Winston & Strawn 
Meghan Lluberas, King & Spalding 
Mike Nedzbala, Hunton & Williams 
Karol Sparks, Barack Ferrazzano 
Ralph Strayhorn, Cape Point Advisory Partners, LLC 
Susan Tarnower, Kilpatrick Stockton (for Paul Pilecki) 
Dan Tracey, UNC School of Law 
Kimberly Zirkle, Moore & Van Allen (guest) 

By Phone 

Geoff Adams, Smith Anderson (for John Jernigan) 
Nathan Batts, NC Bankers Association 
Rufus Beaty, TD Bank 
Jack Boger, UNC School of Law 
James Bryant, Kingstree Group 
A.P. Carlton, Allen, Pinnix & Nichols 
Jerry Comizio, Paul Hastings 
Beth DeSimone, FNB United Corp. 
Tom Dunn, Moore & Van Allen (ret.) 
Adam Feibelman, Tulane Law School 
Leonard Gilbert, Holland & Knight 
Charles Horn, Morrison & Foerster 
Phillip Huber, Hutchison Company 
Jerry Hurst, RBC Bank (Georgia), N.A. 
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Bob Johnson, BB&T 
Kenneth Johnston, Kane Russell 
Satish Kini, Debevoise 
Bill Lathan, Ward & Smith 
Chris Leon, Womble Carlyle 

Jake Lutz, Troutman Sanders 

Ed O’Keefe, Bank of America 
Reggie O’Shields, Federal Home Loan Bank of Atlanta 

Pat Oliver, Vors, s Sater 
Steve Poe, Bell, Davis & Pitt 
Hank Ralston, Robinson Bradshaw 
Ron Raxter, Williams Mullen 
Paul Reynolds, Fifth Third 

Albert M. Salem Jr. (ret.) 
Paul Saltzman, The Clearing House 
Joe Smith, Poyner & Spruill 
Margaret Tahyar, Davis Polk 
Brandon Wright, UNC School of Law 

Ben Brownlow, UNC School of Law, Class of 2012 
Jim Carroll, Cadwalader 
Pat Doyle, Arnold & Porter 
Jerome Herring, BB&T (ret.) 
Frank Hirsh, Alston & Bird 
Bob Singer, Brooks Pierce 
Paul Polking, Bank of America (ret.) 
William Wagner, Raymond James 
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Planning for 2012-13 
Center for Banking and Finance 

PlanningJbr the 2013 Banking Institute, March 21-22, The Ritz-Carlton 

Items to consider: 
Registration fee amount? In 2009 we increased the registration fee from $395 (program) 
to $425 and from $55 (dinner) to $70 
Sponsorship amount? $1500 (gift amount is $510 - 2 complimentary admissions at $990) 

Banking Institute Program 
Thursday, March 21, 2013 
11:30 Panel/speaker 
12:30 Luncheon and 

Luncheon speech, bank general counsel -- 
2:00 - 5:00 2 panels 
5:00 - 6:00 Reception 
6:00 Dinner - 

After-dinner remarks - 
Friday, March 22, 2013 
8:00- 12:30 3 panel/speaker combinations 
12:30 - 2:00 Board of advisors luncheon meeting 

Potential Speakerss 
Bank general counsel (Mayopoulos in 2007, Treanor in 2008, Hurst in 2009, 
O’Keefe in 2010, Reynolds in 201l 1, Johnson in 2012) -- 

¯ After dinner speaker -- 
¯ Donald C. Clifford Lecture on a consumer-related topic (prior Clifford lecture 

presenters: Martin Eakes, Bob Adler, Joe Smith, Margot Saunders) -- 
Suggestions (some from evaluations) 
¯ John Bowman, former head of the Office of Thrift Supervision 
¯ Governor of the Federal Reserve Board 
¯ Leonard Kennedy, General Counsel of the CFPB 
¯ Richard Cordray, head of the CFPB 

Potential Panel Topics -- need 5 (including suggestions from 2012 evaluations) 
¯ Dodd-Frank implementation (pat Doyle, Arnold & Porter) 
¯ Basel III and Collins Amendment issues (Pat Doyle) 
¯ Mortgage lending and selwicing reform, including QM, QRM, CFPB, state law, cases 

(Reggi e O’ Shields, Federal Home Loan Bank of Atlanta) 
Bankruptcy, including implications of 11th Circuit decision in Tousa (Reggie 
O’Shields) 

¯ Enforceability and assignability of e-notes (Reggie O’Shields) 
¯ Chapter 53 Revisions 
¯ More transactional issues 
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Role of Panel Coordinators. Each panel coordinator is entitled to a complimentary admission 
to the Banking Institute, but not to reimbursement of expenses (travel and hotel), unless the 
coordinator is also a substantive speaker on the panel. If there is more than one coordinator for a 
panel, there is still only one complimentary admission. Typically, the panel coordinator is also 
the moderator &the panel. If the coordinator asks someone else to moderate the panel who is 
not a substantive panelist, the moderator may transfer his/her complimentary admission to the 
moderator, but otherwise the moderator will not receive complimentary admission or 
reimbursement of expenses. 

The panel coordinator is responsible for finding and organizing the panelists. We suggest a limit 
&three or four panelists so that each has a sufficient opportunity to speak and so there may be 
time for interchange with the audience. Participants seem to especially welcome the 
participation of federal or state regulators on panels. The sooner speakers are identified, the 
better. The panelists should be finalized in December so we may advertise the program and 
begin registration. 

The coordinator should be sure that speakers do not "read" their talks from their PowerPoint 
slides, but engage in a give-and-take with other panelists and with the coordinator. Speakers 
should also speak into their microphones and questions from the audience should be repeated by 
the coordinator so everyone hears the question. Questions posed to each panelist by the panel 
coordinator (they should be prepared in advance) work well to "manage" a panel instead of 
proceeding down the row for short presentations by each panelist. 

The panel coordinator is also responsible for ensuring that there are written materials to 
accompany the panel’s presentations. These materials may include PowerPoint slides and 
background materials that will be posted on the Banking Institute website and available to 
program participants in advance of the Institute. High quality written materials are necessary to 
obtain CLE credit. These handouts should be received two weeks before the program, by March 
7, 2013. We also hope that one representative from each panel will submit a manuscript on the 
panel topic for publication in the banking j ournal. 

For j ournal planning purposes, we would like to know if you are considering submitting a 
manuscript by November 12, 2012. Manuscripts that are published in our journal make the 
Institute accessible world-wide to those who cannot attend the program. To be published in the 
journal, the manuscript should be submitted via email attachment by December 17, 2012, or 
preferably sooner. The author will be notified by December 21 whether the manuscript has 
been selected for publication. The manuscript’s sources should be footnoted and in Blue Book 
form. More detailed guidelines will be provided to each author and j ournal editors are happy to 
provide assistance to authors in tracking down sources, preparing citations, formatting, and 
editing. 

Bob Singer, Analysis of the Changes to the North Carolina Banking Statutes 
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Jerry Comizio, After the Dodd-Frank Act Industrial Loan Company Moratorium: What’s 
Next? 
Transcript of’the November Clearing House event - Domestic Bank Regulation in a 
Global Environment 

Reimbursement Policy for Speakers. We waive the conference registration fee, reimburse 
speaker travel (coach class airfare and taxis, airport parking, or mileage) and provide one night’s 
lodging in the conference hotel (two nights lodging will be reimbursed when it is warranted by 
the distance of travel and approved in advance by Lissa Broome). We will also reimburse meals 
not provided at the Banking Institute. We do not pay speaker honorariums. Coordinators and 
moderators are not treated as speakers for expense reimbursement purpose unless they contribute 
substantively to the panel’s discussion. 

Banking Journal Student Notes. The banking j ournal editors have worked hard over the 
summer to prepare a detailed list of potential topics for the 2L staff members who will be j oining 
the j ournal this fall. Once students have selected topics, we will send out a list with each 

Banking Journal Professionalism Lunch. At the j ournal’s orientation on August 21, the 
students will have lunch with Camden Betz, K&L Gates; Debra Eidson, Self-Help Credit Union; 
Phillip Kennedy, Xerium Technologies; Matt McGuire, Alston & Bird; and Stuart Rigot, Gaeta 
& Eveson. They will hear about the day-to-day work of these professionals and receive candid 
advice on their resumes and suggestions for j ob hunting strategies. 

Banking Journal Career Trek. This event is scheduled for Thursday, October 18 in Winston- 
Salem. Journal students will be hosted by BB&T and Womble, Carlyle. Thanks to Chris Leon 
of Womble, and Bob Johnson and Tim Shelburne of BB&T for assisting in this event. The 
Career Trek is an opportunity for journal students to discuss career paths and options with a 
number of different legal professionals. 

Other Programs for Industry Professionals 

Dan K. Moore Program in Ethics: Adjusting to the "New Normal": Ethical Challenges for 
In-House and Outside Counsel 
Friday, October 26, 2012, The William and Ida Friday Continuing Education Center 

Program Highlights Include: 
¯ Review of privilege and conflicts issues common for businesses 
¯ Discussion of expectations of general counsel for outside counsel with respect to 

budgeting, billing, staffing, communication, coordination 
¯ Examination of ethical and practical issues presented by outside counsel guidelines 
¯ Exploration of ethical issues in disaggregating legal services and outsourcing 
¯ Examination of allocating and sharing responsibility for errors, omissions, or worse 
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The panelists are: 

Peter C. Buck, Robinson, Bradshaw & Hinson 
Bernard A. Burk, UNC School of Law- 
Jana J. Litsey, Deputy General Counsel and Director of Litigation and Regulatory 
Inquiries for Bank of America 
James P. McLoughlin, Jr., Bank of America 
Karen A. Popp, Sidley Austin 
Sandra van der Vaart, Senior Vice President and General Counsel for LabCorp 

The Clearing House and University of North Carolina Center for Banking and Finance 
Fall Lecture Series: Domestic Bank Regulation in a Global Environment - A Comparative 
Dialogue, The Metropolitan Club, New York City 
November 14, 2012 
Domestic financial institutions are impacted by the work of international standard setters like the 
Basel Committee of the Bank for International Settlements and the Financial Stability Board. 
Cross-border financial institutions struggle with the issues raised by operations in multiple 
countries while being primarily regulated by their home state regulator. What is the appropriate 
balance between domestic regulation and global financial regulations? Should there be different 
frameworks for wholly domestic institutions and those that operate globally? How do the post- 
crisis approaches to home country regulation taken by the Vickers Commission and the Dodd- 
Frank Act affect the activities of financial institutions in host countries? 

Moderators: 
¯ Michael Helfer, Vice-Chairman, Citigroup 
¯ Lissa Broome, Director, Center for Banking and Finance 

Panelists (invited): 
Cyrus Amir-Mokri, Assistant Secretary for Financial Institutions, U.S. Department of 
treasury 
Chris Bates, Clifford Chance 
Chris Brummer, Georgetown University Law Center 
Robert Hockett, Cornell Law School 
Tiff Macklem, COO, Bank of Canada 
Richard Walker, General Counsel, Deutsche Bank 

Festival of Legal Learning, Consumer Law and Consumer Credit Symposium 
Friday and Saturday, February 8-9, 2013, Friday Center, Chapel Hill 
The Festival is an eclectic CLE program held over two days. Each hour there are at least 8 
separate topics available for participants to select from during each hour. Ten to thirteen one- 
hour sessions are planned as part of this symposium on topics related to consumer law or 

~iiiiiiiiiiii~ii~{~iiiiiiiii~iiiiiiii~ii~Nii~i:i~iii~i~iiiii This program does not reimburse speaker expenses, although 
speakers may attend the two-day program for free and earn CLE credit. 
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The ABCs of Banking Law 
March 20, 2013 (tenative), Charlotte, NC 

firm providing the space and the program fees supporting catering of a continental breakfast, 

b ~ea:k 

higher, but we could still try- to use a law firm’s space, and hope to offset the increased cost with 
a greater attendance. 

2013 Banking Institute 
~~~i~iii~~i~ii~i~i~i]~i~i The Ritz-Carlton, Charlotte, NC 
The Banking Institute is our annual signature program. The 20113 program is the 17th annual 
program. This program begins late morning on Thursday and continues through an evening 
reception. Dinner Thursday evening is a separately ticketed item, but is included in the two 
complimentary admissions per program sponsor. The program continues on Friday morning and 
concludes by lunch. The Center’s Board of Advisor has a luncheon meeting at the conclusion of 
the program. 

Broadening Corporate Board Diversity: Earning a Board Seat 
Likely date: May 29, 2013 
This program has been held annually since 2006. It is limited in enrollment to 25 potential 
diverse corporate directors. Panelists include current board members, corporate governance 
experts, and those involved in board recruitment. Participants learn about the j ob of a director, 
how to position oneself for a director position, and resources avail abl e to assi st with that process. 
N~i~i~Nii~i~i~i~ii~i~i~i~i~i~i~i~~i~i~Ni~i~ii~ In return for a sponsorship, each corporation will be 
prominently listed in the program materials, invited to send two high potential employees to 
attend the program, and invited to select a director to appear as a panelist. 

North Carolina Bank Directors’ College 
Dates TBD 
Paul J. Rizzo Conference Center, Chapel Hill 
This program is co-sponsored with the North Carolina Commissioner of Banks and the FDIC. 
On occasion, scholarships are offered for potential diverse directors and members of the Banking 
Commission to attend. We are in the process of evaluating whether to continue this program 
next year or plan for every other year given consolidation in the banking industry. 

Academic Conference 

The Political Economy of Bank Regulation 

At George Washington University Law School 
Co-sponsored by: 

George Washington University Law School’s Center for Law, Economics & Finance (C- 
 EAF> 
University of Connecticut School of Law’s Insurance Law Center 
Institute for Law and Economic Policy 
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Panels: 

Keynote speakers: 

Simon Johnson, MIT Sloan Management 

Michael Barr, Michigan 

Joseph Stiglitz, Columbia (invited) 

Regulatory State, Capture, and Financial Regulation Reform 

o LissaBroome, UNC, moderator 
o Rachel Barkow, NYU 
~ Chrsti Ford, British Columbia 
~ Sandy Gordon, NYU 

~ Jake Gersen, Harvard 

Capture Dynamics in Agencies 

~ Howell Jackson, Harvard, moderator 
o Gerard Caprio, Williams 

~ Harvey Goldschmid, Columbia 

® Robert Jenkins, FSA 
~ Brett McDonnell, Minnesota 

Financialization, Economic Opportunity, and the Future of American Democracy 

~ Pat McCoy, Connecticut, moderator 

o Bob Frank, Comell Johnson School of Management 

~ Robert Hockett, Cornell 
~ Tim Noah, New Republic 

~ Marc Schneiberg, Reed College 

~ Don Tomaskovic-Devey, University of Massachusetts 

Political Accountability, Campaign Finance, and Regulatory Reform 

o Ed Labaton, Institute for Law & Economic Policy, moderator 

~ Catherine Haler, NYU 
~ James Kwak, Connecticut 
~ Heidi Schooner, Catholic University 

~ Michael Waldman, NYU Brennan Center for Justice 

Roundtable - Future Direction Post-Election 
o Art Wilmarth, George Washington, moderator 

~ Lawrence Baxter, Duke 
~ Jim Cox, Duke 
~ Michael Greenberger, Maryland 

~ Steve Labaton, special advisor Goldman Sachs (former NYT reporter) 

o Frank Partnoy, San Diego 

Thursday, February 7 - Dinner for Speakers and Sponsors - Stanley Sporkin 

The Banking Journal has agreed to publish a special issue with papers from this conference in 

fall 2013. 

ii~ii~ii~iiiiiii~ii~ii!iiiiiiiiiiiiiiiiiiii~ii!ii~ii~ii- for inclusion on website and program materials, Sporkin dinner, 
conference attendance (unlimited number, but advance registration required), copy of Banking 
Journal volume. 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L -~O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, 6:51 AM 

<             @gmail.com> 

ILE: Attorney-client privilege and the CFPB’s supelwisoly powers 

Sounds good. 

From: @gmail.com] 
Sent: Monday, August 27, 2012 6:45 AM 

To: Broome, Lissa L 
Subject: Re: Attorney-client privilege and the CFPB’s supervisory powers 

I’ll come by at 2:15. Thanks and see you then- 

On Man, Aug 27, 2012 at 6:43 AIM, Broome, Lissa L <lbmome(?~email.t~nc.e&~> wrote: 

H " --Vm free after 2:10. Let r~e know wha~ time to expect you. 
LB 
From: Jacob Gerber [mailto:jacob~m.gerber@gnlail.conl] 

Sent: Sunday, August 26, 2012 8:04 PM 
T~: Broome, Lissa L 
Subject: Attorney-client privilege and the CFPB’s supervisory powers 
Prof. Broome, 

I’m writing my note for the banking journal on the CFPB’s supervisory powers and whether they actually have the power to compel production of privileged documents 

as claimed in a new rule they issued this past spring. Dan Tracey encouraged me to reach out to you directly for advice on this topic. My initial research has been 
fruitful, but it has als~ shown me that this issue has vev s~trong claims on each side. 

I’ve made a good start on piecing together the CFPB’s statutory authori~, and I’ve gone through a couple past jourual ar~Acles from our own banking jourual. I’ve read 

Priscilla Walton’s note from 2006. (Ms. Walton is now an attorney [br the CFPB). I’ve also read the article by Higley, Jones, and Buck on in-house coun~l from 

2002. That had a critical passage directly addressing attempts by regulators to request an exception to attorney-client privilege on claims of public interest. 

If you have time tomorrow (Monday) I would be happy to stop by - I’m free most of the day and I’m likely to be working at school. If that doesn’t work, Tuesday is 
pretty busy with classes, but I have more time Wednesday. Let me know what works for you. 

Thanks. 

University of North Carolina School of Law 

.................................. ~)gmail.corn 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, August 29, 2012 7:22 AM 

~ ,~live.unc.edu~~ 
l~E: Meeting 

Sounds good. 

From: @live.unc.edu] 
Sent: Tuesday, August 28, 2012 9:44 PM 

To: Broome, Lissa L 
Subject: RE: Meeting 
This is embarrassing, but I misspoke - or mistyped - earlier. I am not available until just after 10 tomorrow. Sorry, i will figure out my schedule eventually. 
I will bear the burden of making this work, and I will stop by you office tomorrow when I get a free moment in the hope that I might catch you. 

From: Broome, Lissa L [Ibroome@email.unc.edu] 
Sent: Tuesday, August 28, 2012 8:55 PM 

To: 
Subject: RE: Meeting 

-Why don’t: you come by a litde before 1@007 

L~ 

From: ..... ,..-. ............... 7..-@live.unc.edu] 
Sent: Tuesday, August 28, 2012 5:49 PM 

To: Broome, Lissa L 
Subject: RE: Meeting 
Tomorrow, I do not. Civil Procedure is doing its seating chart and I would like to grab a seat up front. 
I can meet tomorrow morning until 10:15, after (:iv Pro (it goes until 3: 55), after class on Thursday, after 4:00 on Thursday, or Friday mormng. 
If none of those time are convenient for you, I can meet after class any day next week. 

From: Broome, Lissa L [Ibroome@email.unc.edu] 
Sent: Tuesday, August 28, 2012 5:43 PM 
To: cdwight 
Subject: RE: Meeting 

Do you have time after class? 

LB 

From: ............ :_@ ! Lv___e_ = _u_n___c_ =e_d___u_1 

Sent: I uesday, August 28, 2012 5:41 PM 

To: Broome, Lissa L 
Subject: Meeting 

Professor Broome, 
Greetings from your advisee! 
I would love to try and meet with you tomorrow. Do you have a window of time or a specific time that I might come by? 

Best, 



Center for Banking and Finance -- Board of Advisors Meeting 
Agenda - 12:00-2:00 - August 20, 2012 

12:00 Lunch - Womble Carlyle - One Wells Fargo Center, 301 College St., Ste 3500, Rm. 36A 
12:15 Call begins at 12:15. Dial 1-888-804-1335; passcode 5447234# 

12:15-12:25 Welcome and introductions (pp. 2-3) 

12:25-12.35 Approve minutes of March meeting 
Approve new board member (Meg Tayhar for John Douglas) 

12:35-1:00 

1:00-1:10 

1:10-1:20 

2013 Banking Institute 
Brief Review- of 2012 Institute (Annual Report, pp. 16-18) 
Planning for March 21-22, 2013 Institute (pp. 4-5) 

Planning for Volume 17 of the North Carolina Institute Banking Journal 
Review of financial results (Annual Report, p. 20) 
Student note topic ideas 
Chapel Hill Professionalism Lunch on August 21 (p. 6, Annual Report, p. 
10) 
Career Trek to Winston-Salem (p. x, Annual Report, pp. 10-11) 

ABCs of Banking Law 
Review of 2012 program (Annual Report, pp 4, 16) 
2013? (p. 8) 
2014 in NYC in conjunction with TCH event? (p. 8) 

1:20-1:30 Budget issues 
Review of financial results for 11-12 (Annual Report, pp. 3-6) 
Fundraising report (Annual Report, pp. 4-6) 
Use of sponsorship funds 

1:40-1:50 Other 2012-13 activities and opportunities for Board involvement (pp. 6-10) 
The Dan K. Moore Program in Ethics, October 26 
The New" York Lecture Series sponsored by The Clearing House: 
Domestic Bank Regulation in a Global Environment, November 14 
The Political Economy of Financial Regulation, Washington, DC, 
February 7-8 

Law firm sponsors ($2,500) 
Festival of Legal Learning, Consumer Law and Consumer Credit 
Symposium, February 8-9 
Broadening Corporate Board Diversity: Earning a Board Seat, May 29 
(tent.) (new funding model) 
NC Bank Directors’ College? 

1:50-1:55 Review other items in Annual Report (Annual Report, pp. 7-13) 

1:55-2:00 Other? 



August Meeting Responses 

In Person 

B.T. Atkinson, Bryan Cave 
David Batty, Winston & Strawn 
Reid Brewer, Sandler O’Neill (guest) 
Lissa Broome, UNC School of Law 
Scott Cammarn, Cadwalader, Wickersham & Taft LLP 
Scott Clark, Sandler O’Neill 
Alec Covington, UNC School of Law 
Paul Donohue, Alston & Bird 
Steve Dunlevie, Womble Carlyle 
Tony Gaeta, Gaeta & Eveson 
Rick Hazlett, Moore & Van Allen 
Jim Hedrick, McGuire Woods 
Carol Hitselberger, Mayer Brown 
Jewell Hoover, Hoover and Associates 
Charles Kabugo-Musoke, Smith Anderson 
Gene Katz, Wells Fargo 
Don Lampe, Dykema 
Renee LeBlanc-Allman, Winston & Strawn 
Meghan Lluberas, King & Spalding 
Mike Nedzbala, Hunton & Williams 
Karol Sparks, Barack Ferrazzano 
Ralph Strayhorn, Cape Point Advisory Partners, LLC 
Susan Tarnower, Kilpatrick Stockton (for Paul Pilecki) 
Dan Tracey, UNC School of Law 
Kimberly Zirkle, Moore & Van Allen (guest) 

By Phone 

Geoff Adams, Smith Anderson (for John Jernigan) 
Nathan Batts, NC Bankers Association 
Rufus Beaty, TD Bank 
Jack Boger, UNC School of Law 
James Bryant, Kingstree Group 
A.P. Carlton, Allen, Pinnix & Nichols 
Jerry Comizio, Paul Hastings 
Beth DeSimone, FNB United Corp. 
Tom Dunn, Moore & Van Allen (ret.) 
Adam Feibelman, Tulane Law School 
Leonard Gilbert, Holland & Knight 
Charles Horn, Morrison & Foerster 
Phillip Huber, Hutchison Company 
Jerry Hurst, RBC Bank (Georgia), N.A. 
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Bob Johnson, BB&T 
Kenneth Johnston, Kane Russell 
Satish Kini, Debevoise 
Bill Lathan, Ward & Smith 
Chris Leon, Womble Carlyle 

Jake Lutz, Troutman Sanders 

Ed O’Keefe, Bank of America 
Reggie O’Shields, Federal Home Loan Bank of Atlanta 

Pat Oliver, Vors, s Sater 
Steve Poe, Bell, Davis & Pitt 
Hank Ralston, Robinson Bradshaw 
Ron Raxter, Williams Mullen 
Paul Reynolds, Fifth Third 

Albert M. Salem Jr. (ret.) 
Paul Saltzman, The Clearing House 
Joe Smith, Poyner & Spruill 
Margaret Tahyar, Davis Polk 
Brandon Wright, UNC School of Law 

Ben Brownlow, UNC School of Law, Class of 2012 
Jim Carroll, Cadwalader 
Pat Doyle, Arnold & Porter 
Jerome Herring, BB&T (ret.) 
Frank Hirsh, Alston & Bird 
Bob Singer, Brooks Pierce 
Paul Polking, Bank of America (ret.) 
William Wagner, Raymond James 
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Planning for 2012-13 
Center for Banking and Finance 

PlanningJbr the 2013 Banking Institute, March 21-22, The Ritz-Carlton 

Items to consider: 
Registration fee amount? In 2009 we increased the registration fee from $395 (program) 
to $425 and from $55 (dinner) to $70 
Sponsorship amount? $1500 (gift amount is $510 - 2 complimentary admissions at $990) 

Banking Institute Program 
Thursday, March 21, 2013 
11:30 Panel/speaker 
12:30 Luncheon and 

Luncheon speech, bank general counsel -- 
2:00 - 5:00 2 panels 
5:00 - 6:00 Reception 
6:00 Dinner - 

After-dinner remarks - 
Friday, March 22, 2013 
8:00- 12:30 3 panel/speaker combinations 
12:30 - 2:00 Board of advisors luncheon meeting 

Potential Speakerss 
Bank general counsel (Mayopoulos in 2007, Treanor in 2008, Hurst in 2009, 
O’Keefe in 2010, Reynolds in 201l 1, Johnson in 2012) -- 

¯ After dinner speaker -- 
¯ Donald C. Clifford Lecture on a consumer-related topic (prior Clifford lecture 

presenters: Martin Eakes, Bob Adler, Joe Smith, Margot Saunders) -- 
Suggestions (some from evaluations) 
¯ John Bowman, former head of the Office of Thrift Supervision 
¯ Governor of the Federal Reserve Board 
¯ Leonard Kennedy, General Counsel of the CFPB 
¯ Richard Cordray, head of the CFPB 

Potential Panel Topics -- need 5 (including suggestions from 2012 evaluations) 
¯ Dodd-Frank implementation (pat Doyle, Arnold & Porter) 
¯ Basel III and Collins Amendment issues (Pat Doyle) 
¯ Mortgage lending and selwicing reform, including QM, QRM, CFPB, state law, cases 

(Reggi e O’ Shields, Federal Home Loan Bank of Atlanta) 
Bankruptcy, including implications of 11th Circuit decision in Tousa (Reggie 
O’Shields) 

¯ Enforceability and assignability of e-notes (Reggie O’Shields) 
¯ Chapter 53 Revisions 
¯ More transactional issues 
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Role of Panel Coordinators. Each panel coordinator is entitled to a complimentary admission 
to the Banking Institute, but not to reimbursement of expenses (travel and hotel), unless the 
coordinator is also a substantive speaker on the panel. If there is more than one coordinator for a 
panel, there is still only one complimentary admission. Typically, the panel coordinator is also 
the moderator &the panel. If the coordinator asks someone else to moderate the panel who is 
not a substantive panelist, the moderator may transfer his/her complimentary admission to the 
moderator, but otherwise the moderator will not receive complimentary admission or 
reimbursement of expenses. 

The panel coordinator is responsible for finding and organizing the panelists. We suggest a limit 
&three or four panelists so that each has a sufficient opportunity to speak and so there may be 
time for interchange with the audience. Participants seem to especially welcome the 
participation of federal or state regulators on panels. The sooner speakers are identified, the 
better. The panelists should be finalized in December so we may advertise the program and 
begin registration. 

The coordinator should be sure that speakers do not "read" their talks from their PowerPoint 
slides, but engage in a give-and-take with other panelists and with the coordinator. Speakers 
should also speak into their microphones and questions from the audience should be repeated by 
the coordinator so everyone hears the question. Questions posed to each panelist by the panel 
coordinator (they should be prepared in advance) work well to "manage" a panel instead of 
proceeding down the row for short presentations by each panelist. 

The panel coordinator is also responsible for ensuring that there are written materials to 
accompany the panel’s presentations. These materials may include PowerPoint slides and 
background materials that will be posted on the Banking Institute website and available to 
program participants in advance of the Institute. High quality written materials are necessary to 
obtain CLE credit. These handouts should be received two weeks before the program, by March 
7, 2013. We also hope that one representative from each panel will submit a manuscript on the 
panel topic for publication in the banking j ournal. 

For j ournal planning purposes, we would like to know if you are considering submitting a 
manuscript by November 12, 2012. Manuscripts that are published in our journal make the 
Institute accessible world-wide to those who cannot attend the program. To be published in the 
journal, the manuscript should be submitted via email attachment by December 17, 2012, or 
preferably sooner. The author will be notified by December 21 whether the manuscript has 
been selected for publication. The manuscript’s sources should be footnoted and in Blue Book 
form. More detailed guidelines will be provided to each author and j ournal editors are happy to 
provide assistance to authors in tracking down sources, preparing citations, formatting, and 
editing. 

Bob Singer, Analysis of the Changes to the North Carolina Banking Statutes 
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Jerry Comizio, After the Dodd-Frank Act Industrial Loan Company Moratorium: What’s 
Next? 
Transcript of’the November Clearing House event - Domestic Bank Regulation in a 
Global Environment 

Reimbursement Policy for Speakers. We waive the conference registration fee, reimburse 
speaker travel (coach class airfare and taxis, airport parking, or mileage) and provide one night’s 
lodging in the conference hotel (two nights lodging will be reimbursed when it is warranted by 
the distance of travel and approved in advance by Lissa Broome). We will also reimburse meals 
not provided at the Banking Institute. We do not pay speaker honorariums. Coordinators and 
moderators are not treated as speakers for expense reimbursement purpose unless they contribute 
substantively to the panel’s discussion. 

Banking Journal Student Notes. The banking j ournal editors have worked hard over the 
summer to prepare a detailed list of potential topics for the 2L staff members who will be j oining 
the j ournal this fall. Once students have selected topics, we will send out a list with each 

Banking Journal Professionalism Lunch. At the j ournal’s orientation on August 21, the 
students will have lunch with Camden Betz, K&L Gates; Debra Eidson, Self-Help Credit Union; 
Phillip Kennedy, Xerium Technologies; Matt McGuire, Alston & Bird; and Stuart Rigot, Gaeta 
& Eveson. They will hear about the day-to-day work of these professionals and receive candid 
advice on their resumes and suggestions for j ob hunting strategies. 

Banking Journal Career Trek. This event is scheduled for Thursday, October 18 in Winston- 
Salem. Journal students will be hosted by BB&T and Womble, Carlyle. Thanks to Chris Leon 
of Womble, and Bob Johnson and Tim Shelburne of BB&T for assisting in this event. The 
Career Trek is an opportunity for journal students to discuss career paths and options with a 
number of different legal professionals. 

Other Programs for Industry Professionals 

Dan K. Moore Program in Ethics: Adjusting to the "New Normal": Ethical Challenges for 
In-House and Outside Counsel 
Friday, October 26, 2012, The William and Ida Friday Continuing Education Center 

Program Highlights Include: 
¯ Review of privilege and conflicts issues common for businesses 
¯ Discussion of expectations of general counsel for outside counsel with respect to 

budgeting, billing, staffing, communication, coordination 
¯ Examination of ethical and practical issues presented by outside counsel guidelines 
¯ Exploration of ethical issues in disaggregating legal services and outsourcing 
¯ Examination of allocating and sharing responsibility for errors, omissions, or worse 
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The panelists are: 

Peter C. Buck, Robinson, Bradshaw & Hinson 
Bernard A. Burk, UNC School of Law- 
Jana J. Litsey, Deputy General Counsel and Director of Litigation and Regulatory 
Inquiries for Bank of America 
James P. McLoughlin, Jr., Bank of America 
Karen A. Popp, Sidley Austin 
Sandra van der Vaart, Senior Vice President and General Counsel for LabCorp 

The Clearing House and University of North Carolina Center for Banking and Finance 
Fall Lecture Series: Domestic Bank Regulation in a Global Environment - A Comparative 
Dialogue, The Metropolitan Club, New York City 
November 14, 2012 
Domestic financial institutions are impacted by the work of international standard setters like the 
Basel Committee of the Bank for International Settlements and the Financial Stability Board. 
Cross-border financial institutions struggle with the issues raised by operations in multiple 
countries while being primarily regulated by their home state regulator. What is the appropriate 
balance between domestic regulation and global financial regulations? Should there be different 
frameworks for wholly domestic institutions and those that operate globally? How do the post- 
crisis approaches to home country regulation taken by the Vickers Commission and the Dodd- 
Frank Act affect the activities of financial institutions in host countries? 

Moderators: 
¯ Michael Helfer, Vice-Chairman, Citigroup 
¯ Lissa Broome, Director, Center for Banking and Finance 

Panelists (invited): 
Cyrus Amir-Mokri, Assistant Secretary for Financial Institutions, U.S. Department of 
treasury 
Chris Bates, Clifford Chance 
Chris Brummer, Georgetown University Law Center 
Robert Hockett, Cornell Law School 
Tiff Macklem, COO, Bank of Canada 
Richard Walker, General Counsel, Deutsche Bank 

Festival of Legal Learning, Consumer Law and Consumer Credit Symposium 
Friday and Saturday, February 8-9, 2013, Friday Center, Chapel Hill 
The Festival is an eclectic CLE program held over two days. Each hour there are at least 8 
separate topics available for participants to select from during each hour. Ten to thirteen one- 
hour sessions are planned as part of this symposium on topics related to consumer law or 

~iiiiiiiiiiii~ii~{~iiiiiiiii~iiiiiiii~ii~Nii~i:i~iii~i~iiiii This program does not reimburse speaker expenses, although 
speakers may attend the two-day program for free and earn CLE credit. 
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The ABCs of Banking Law 
March 20, 2013 (tenative), Charlotte, NC 

firm providing the space and the program fees supporting catering of a continental breakfast, 

b ~ea:k 

higher, but we could still try- to use a law firm’s space, and hope to offset the increased cost with 
a greater attendance. 

2013 Banking Institute 
~~~i~iii~~i~ii~i~i~i]~i~i The Ritz-Carlton, Charlotte, NC 
The Banking Institute is our annual signature program. The 20113 program is the 17th annual 
program. This program begins late morning on Thursday and continues through an evening 
reception. Dinner Thursday evening is a separately ticketed item, but is included in the two 
complimentary admissions per program sponsor. The program continues on Friday morning and 
concludes by lunch. The Center’s Board of Advisor has a luncheon meeting at the conclusion of 
the program. 

Broadening Corporate Board Diversity: Earning a Board Seat 
Likely date: May 29, 2013 
This program has been held annually since 2006. It is limited in enrollment to 25 potential 
diverse corporate directors. Panelists include current board members, corporate governance 
experts, and those involved in board recruitment. Participants learn about the j ob of a director, 
how to position oneself for a director position, and resources avail abl e to assi st with that process. 
N~i~i~Nii~i~i~i~ii~i~i~i~i~i~i~i~~i~i~Ni~i~ii~ In return for a sponsorship, each corporation will be 
prominently listed in the program materials, invited to send two high potential employees to 
attend the program, and invited to select a director to appear as a panelist. 

North Carolina Bank Directors’ College 
Dates TBD 
Paul J. Rizzo Conference Center, Chapel Hill 
This program is co-sponsored with the North Carolina Commissioner of Banks and the FDIC. 
On occasion, scholarships are offered for potential diverse directors and members of the Banking 
Commission to attend. We are in the process of evaluating whether to continue this program 
next year or plan for every other year given consolidation in the banking industry. 

Academic Conference 

The Political Economy of Bank Regulation 

At George Washington University Law School 
Co-sponsored by: 

George Washington University Law School’s Center for Law, Economics & Finance (C- 
 EAF> 
University of Connecticut School of Law’s Insurance Law Center 
Institute for Law and Economic Policy 

{PAGE } 



0 

0 

0 

Panels: 

Keynote speakers: 

Simon Johnson, MIT Sloan Management 

Michael Barr, Michigan 

Joseph Stiglitz, Columbia (invited) 

Regulatory State, Capture, and Financial Regulation Reform 

o LissaBroome, UNC, moderator 
o Rachel Barkow, NYU 
~ Chrsti Ford, British Columbia 
~ Sandy Gordon, NYU 

~ Jake Gersen, Harvard 

Capture Dynamics in Agencies 

~ Howell Jackson, Harvard, moderator 
o Gerard Caprio, Williams 

~ Harvey Goldschmid, Columbia 

® Robert Jenkins, FSA 
~ Brett McDonnell, Minnesota 

Financialization, Economic Opportunity, and the Future of American Democracy 

~ Pat McCoy, Connecticut, moderator 

o Bob Frank, Comell Johnson School of Management 

~ Robert Hockett, Cornell 
~ Tim Noah, New Republic 

~ Marc Schneiberg, Reed College 

~ Don Tomaskovic-Devey, University of Massachusetts 

Political Accountability, Campaign Finance, and Regulatory Reform 

o Ed Labaton, Institute for Law & Economic Policy, moderator 

~ Catherine Haler, NYU 
~ James Kwak, Connecticut 
~ Heidi Schooner, Catholic University 

~ Michael Waldman, NYU Brennan Center for Justice 

Roundtable - Future Direction Post-Election 
o Art Wilmarth, George Washington, moderator 

~ Lawrence Baxter, Duke 
~ Jim Cox, Duke 
~ Michael Greenberger, Maryland 

~ Steve Labaton, special advisor Goldman Sachs (former NYT reporter) 

o Frank Partnoy, San Diego 

Thursday, February 7 - Dinner for Speakers and Sponsors - Stanley Sporkin 

The Banking Journal has agreed to publish a special issue with papers from this conference in 

fall 2013. 

ii~ii~ii~iiiiiii~ii~ii!iiiiiiiiiiiiiiiiiiii~ii!ii~ii~ii- for inclusion on website and program materials, Sporkin dinner, 
conference attendance (unlimited number, but advance registration required), copy of Banking 
Journal volume. 
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Center for Banking and Finance 
Board of Advisors Meeting 

August 20, 2012 
Womble, Carlyle, Sandridge & Rice 

Welcome and Introductions 
Lissa thanked Steve Dunlevie and Chris Leon from Womble Carlyle for hosting the meeting. 
The meeting began notwithstanding technical difficulties in beginning the conference call. The 
conference call was connected later in the meeting and those still on the call were able to 
participate in the discussion. Everyone in the room introduced themselves (see list at end). 

Minutes and Board Members 
The minutes from the March meeting were approved. The board unanimously approved Meg 
Tayhar from Davis Polk to replace John Douglas as the firm’s board representative while John is 
on a three-year sabbatical to ro run a church program in the northern half of the Dominican 
Republic. Lissa noted that Meg was the co-author with Professor Saule Omarova of an article on 
the definition of bank under the Bank Holding Company Act published in a recent issue of the 
Review of Banking and Financial Law. 

2013 Banking Institute 
In preparation for the discussion of the 2013 Banking Institute, Lissa briefly reviewed the 2012 
Banking Institute. The total number of attendees was the largest ever and just one short of the 
largest number of paid attendees~ Of the 237 people attending some part of the program, 1139 
were from North Carolina~ Twenty-five participants were from D.C. or Virginia, eight from 
Georgia, six from Texas, and five from Georgia. Forty-two participants were affiliated with a 
bank, with Bank of America leading the way with twelve participants. Cadwalader once again 
sent the largest number of participants from a single firm - 19. Moore & Van Allen had eight 
registrants and Hunton & Williams sent seven attorneys to the program. Twenty-four Banking 
Journal students attended. Almost half of the parti cipants heard about the program through their 
bank or firm which was a program sponsor. The financial results were positive. The Clearing 
House sponsored an upgraded reception. Expenses for speaker travel and lodging were slightly 
higher than in the past, in part because the Banking Institute absorbed the extra lodging expenses 
of those teaching at the ABCs of Banking Law program held the day before the Banking 
Institute. 

Speakers and panel topics for the 2013 Banking Institute to be held at The Ritz-Carlton in 
Charlotte on March 21-22, 2013, were also discussed and that discussion is summarized on page 
4. 

Volume of the North Carolina Banking Institute Journal 
were present representing the 

banking journal. The journal ended the            , fiscal year with net income of $5,587 and 
a cash balance of $29,788. Students are beginning their notes and members of the board will 
receive a list of students and note topics and are invited to contact them via email if the board 
members (or someone they know) can provide knowledge, advice, and context about a particular 
topic. 



The j ournal’ s orientation for new- staff member is tomorrow (         ) and the j ournal has 
arranged as part of the orientation day a career lunch with five attorneys, three of whom are 
journal alums, to discuss job hunting strategies and for the attorneys to provide candid advice to 
the students about their resumes. Thanks to Camden Betz, K&L Gates; Debra Eidson, Self-Help 
Credit Union; Phillip Kennedy, Xerium Technologies; Matt McGuire, Alston & Bird; and Stuart 
Rigot, Gaeta & Eveson. 

The j ournal is planning its next Career Trek over fall break on Thursday, October 18 in Winston- 
Salem. The students will be hosted by BB&T and Womble Carlyle. Thanks to Bob Johnson and 
Tim Shelburne of BB&T and Chris Leon of Womble for assisting with this event. 

The ABCs of Banking Law 
Lissa Broome and Karol Sparks revie~ved this program which ~vas held for the first time on 
March 28, the day preceding the annual Banking Institute. Thanks to Moore & Van Allen for 
providing the space for the program, which greatly reduced the costs of putting on this event. 
There were twenty-eight students. The program made money, but some of the program’s costs 
for speaker travel and lodging were absorbed by the Banking Institute, since many of the 
program’s panelists were also panelists at the Banking Institute. 

We decided to try hosting the program again (instead of putting it on an every-other-year 
rotation) to try, to build momentum for the program. Suggestions included trying to market the 
program to experienced attorneys needing an overview" or trying to be sure they were caught up 
with all recent developments. It was also suggested that the program could be marketed to bank 
risk and compliance professionals as well as to bank examiners who might find the one-day 
overview of the bank regulator?- structure helpful in their work. Paul Donohue offered space at 
Alston + Bird for the program. Karol noted that we will need to find a substitute panelist for 
John Douglas who covered deposit insurance and bank failures. Other instructors included 
Karol, Lissa, Scott Cammarn, Gene Katz, and Lawrence Baxter (Duke Law" School). 

Paul Saltzman of The Clearing House had previously suggested holding a program in New York 
City in conjunction with the New York Lecture Series. The costs of holding a program in New 
York would likely be high. Karol’s experience with similar programs in New York is that they 
have not drawn a lot of people from the area. Karol noted the success ofa 2 !/2 day version of the 
program held at the George Washington University Law School this summer with fifty-five or so 
in attendance. Following this year’s version of the ABCs of Banking Law program we will 
consider whether to schedule a third session of the program, including whether to explore a 
session in New York City. 

Center Budget 
Lissa reviewed the Center’s sources of funds which include registration fees from the Bank 
Directors’ College and the Broadening Corporate Board Diversity program, sponsorship gifts, 
income from endowments, and current use funds. These funds supported the expenses of the 
Center. Pledges from the Beischer Challenge are continuing to be paid. Unfortunately, some of 
the funds endowed during the Beischer Challenge are underwater and not yet yielding any 

payout. 
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The Board of Advisors voted to permit the following distributions out of the Sponsorship fund 
account which has a current balance of just over $50,000: 

$4,000 to the Journal to help offset the cost of student transportation and lodging at the 
annual Banking Institute 

¯ Up to $20,000, if needed, to fund the salary and benefits of the Center’s assistant. 
¯ $3,000 to add to the scholarship of Ben Weadon for 2012-13. 

Lissa suggested that the Scholarship committee select two scholarship recipients in March of 
20113, one of whom would receive the scholarship from the endowed scholarship account (in the 
approximate amount of $7,000), and the second recipient to receive a scholarship in an equal 
amount to be paid out of sponsorship funds. 

Other 2012-13 Activities and Opportunities for Board Involvement 
Lissa reviewed the upcoming Center events and invited Board members to participate in these 
events. More details about each event begin at page XX. 

¯ The Dan K. Moore Program in Ethics, October 26 
¯ The New York Lecture Series sponsored by The Clearing House: Domestic Bank 

Regulation in a Global Environment, November 114 
The Political Economy of Financial Regulation, Washington, DC, February 7-8 

o Law firm sponsors ($2,500) 
Festival of Legal Learning, Consumer Law and Consumer Credit Symposium, February 
8-9 

Broadening Corporate Board Diversity: Earning a Board Seat, May 29 
o Firm or company sponsors ($1,000) 

NC Bank Directors’ College (likely to be held in 2014, unless there is sufficient demand 
for a session in 20113) 

Other Items in the Annual Report 
Lissa invited board members to review pages 7-13 of the Annual Report which detail other 
activities of the Center during 2011-12. She pointed out the strong publishing record of 
Professor Saule Omarova, and noted that she is fast becoming a recognized expert on financial 
regulation. 

The meeting adjourned at 2:00 p.m. 
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August Meeting Attendance (in person) 
B.T. Atkinson, Bryan Cave 
David Batty, Winston & Strawn 
Reid Brewer, Sandler O’Neill (guest) 

Lissa Broome, UNC School of Law 
Scott Clark, Sandler O’Neill 

UNC School of La~v 
Paul Donohue, Alston & Bird 
Steve Dunlevie, Womble Carlyle 
Tony Gaeta, Gaeta & Eveson 

Rick Hazlett, Moore & Van Allen 
Jim Hedrick, McGuire Woods 
Carol Hitselberger, Mayer Bro~vn 

Jewell Hoover, Hoover and Associates 
Charles Kabugo-Musoke, Smith Anderson 
Gene Katz, Wells Fargo 
Don Lampe, Dykema 

Renee LeBlanc-Allman, Winston & Strawn 
Mike Nedzbala, Hunton & Williams 
Ed O’Keefe, Bank of America 
Ralph Strayhorn, Cape Point Advisory Partners, LLC 
Susan Tarnower, Kilpatrick Stockton (for Paul Pilecki) 

UNC School of Law 
Kimberly Zirkle, Moore & Van Allen (guest) 

By Phone 
Geoff Adams, Smith Anderson (for John Jernigan) 

Nathan Batts, NC Bankers Association 
Rufus Beaty, TD Bank 
Jack Boger, UNC School of Law 
James Bryant, Kingstree Group 

A.P. Carlton, Allen, Pinnix & Nichols 
Jerry Comizio, Paul Hastings 
Beth DeSimone, FNB United Corp. at l 

Tom Dunn, Moore & Van Allen (ret.) 
Adam Feibelman, Tulane Law School 
Leonard Gilbert, Holland & Knight 

Charles Horn, Morfison & Foerster 
Phillip Huber, Hutchison Company 
Jerry Hurst, RBC Bank (Georgia), N.A. 

Bob Johnson, BB&T 
Kenneth Johnston, Kane Russell 
Satish Kini, Debevoise 
Bill Lathan, Ward & Smith 
Chris Leon, Womble Carlyle 
Meghan Lluberas, King & Spalding 

Jake Lutz, Troutman Sanders 
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Dan McCardell, The Clearing House 
Ed O’Keefe, Bank of America 
Reggie O’Shields, Federal Home Loan Bank of Atlanta 
Pat Oliver, Vorys Sater 
Steve Poe, Bell, Davis & Pitt 
Hank Ralston, Robinson Bradshaw 
Ron Raxter, Williams Mullen 
Paul Reynolds, Fifth Third 
Albert M. Salem Jr. (ret.) 
Joe Smith, Poyner & Spruill 
Karol Sparks, Barack Ferrazzano 
Margaret Tahyar, Davis Polk 
Bill Wagner, Raymond James 

UNC School of Law 
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2013 Banking Institute, March 21-22, The Ritz-Carlton, Charlotte 

The Board of Advisors decided to keep the program registration fee at $425 and dinner at $70. 
The sponsorship amount will remain at $1500 (gift amount is $510 - 2 complimentary 

admissions at $990). 
Banking Institute Program 

Thursday, March 21, 2013 
11:15/11:30 Panel/speaker 
12:30 Luncheon and 

Luncheon speech, bank general counsel -- 
2:00 - 5:00 2 panels 

5:00 - 6:00 Reception 
6:00 Dinner - 

After-dinner remarks - 
Friday, March 22, 2013 
8:00-12:30 3 panel/speaker combinations 
12:30 - 2:00 Board of advisors luncheon meeting 

Potential Panel Topics -- need 5 

Future of Preemption, State and Federal Balance 
Ed O’Keefe to ask Walter Dellinger to discuss preemption and impact of election 

CFPB 
Don Lampe to coordinate. 
Potential topics include supervision and enforcement, mortgage and servicing reform. 
Reggie O’Shields will be willing to help on mortgage issues. 
Other possible panelists: 
Meredith Fuchs 

Steve Antonokas 
Kent Markus 
Mark Pearce 

Capital 
Carol Hitselberger and Charles Horn to coordinate. 
Could include any final regulations and discussion of liquidity issues. 
Should include someone from an agency and a bank. 

Operational Risk 

Gene Katz to coordinate. 
Could di scuss what to do when systems fail, issues regarding third-party service providers. 

Dodd-Frank 

Scott Cammarn and Pat Doyle to coordinate. 
To explore other issues being dealt with by regulators other than those already discussed. 
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Potential Speakerss 
Bank general counsel, after lunch March 21 

o Ed O’Keefe to ask Jim Strother of Wells Fargo 

o Others in line if Jim is unable to attend include PNC general counsel, and 
Ray Fortin, SunTrust Banks general counsel. 

~ Past general counsel speakers include Mayopoulos in 2007, Treanor in 2008, 
Hurst in 2009, O’Keefe in 2010, Reynolds in 2011, Johnson in 2012. 

Beischer Address, after dinner March 21 
~ Tony Gaeta to ask the Sandler O’Neill finn to provide a view from Wall 

Street post-Dodd-Frank 

Donald C. Clifford Lecture on a consumer-related topic, Thursday during the day or 
Friday morning 

~ Don Lampe to ask Mike Calhoun of the Center for Responsible Lending 

~ Others in line if Mike cannot do it are John Taylor, National CRA Coalition,; 

and Mark Pearce, FDIC 
o Prior Clifford lecture presenters: Martin Eakes, Bob Adler, Joe Smith, Margot 

Saunders 

Role of Panel Coordinators. Each panel coordinator is entitled to a complimentary admission 
to the Banking Institute, but not to reimbursement of expenses (travel and hotel), unless the 
coordinator is also a substantive speaker on the panel. If there is more than one coordinator for a 
panel, there is still only one complimentary admission. Typically, the panel coordinator is also 
the moderator of the panel. If the coordinator asks someone else to moderate the panel who is 
not a substantive panelist, the moderator may transfer his/her complimentary admission to the 
moderator, but otherwise the moderator will not receive complimentary admission or 
reimbursement of expenses. 

The panel coordinator is responsible for finding and organizing the panelists. We suggest a limit 
of three or four panelists so that each has a sufficient opportunity to speak and so there may be 
time for interchange with the audience. Participants seem to especially welcome the 
participation of federal or state regulators on panels. The sooner speakers are identified, the 
better. The panelists should be finalized in December so we may advertise the program and 
begin registration. 

The coordinator should be sure that speakers do not "read" their talks from their PowerPoint 
slides, but engage in a give-and-take with other panelists and with the coordinator. Speakers 
should also speak into their microphones and questions from the audience should be repeated by 
the coordinator so everyone hears the question. Questions posed to each panelist by the panel 
coordinator (they should be prepared in advance) work well to "manage" a panel instead of 
proceeding down the row for short presentations by each panelist. 

The panel coordinator is also responsible for ensuring that there are written materials to 
accompany the panel’s presentations. These materials may include PowerPoint slides and 
background materials that will be posted on the Banking Institute website and available to 
program participants in advance of the Institute. High quality written materials are necessary to 
obtain CLE credit. These handouts should be received two weeks before the program, by March 
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7, 21)13. We also hope that one representative from each panel will submit a manuscript on the 
panel topic for publication in the banking j ournal. 

For j ournal planning purposes, we would like to know" if you are considering submitting a 
manuscript by November 12, 2012. Manuscripts that are published in our journal make the 
Institute accessible world-wide to those who cannot attend the program. To be published in the 
journal, the manuscript should be submitted via email attachment by December 17, 21)12, or 
preferably sooner. The author will be notified by December 21 whether the manuscript has 
been selected for publication. The manuscript’s sources should be footnoted and in Blue Book 
form. More detailed guidelines will be provided to each author and j ournal editors are happy to 
provide assistance to authors in tracking down sources, preparing citations, formatting, and 
editing. 

Other members of the Board of Advisors are invited to submit manuscripts for publication in the 
Banking Journal. Professional pieces that are currently under consideration include: 

Todd Eveson, Knox Proctor, Nathan Batts, Bob Singer, Analysis of the Changes to the 
North Carolina Banking Statutes 

Jerey Comizio, After the Dodd-Frank Act Industrial Loan Company Moratorium: What’s 
Next? 

Transcript &the November Clearing House event - Domestic Bank Regulation in a 
Global Environment 

Reimbursement Policy for Speakers. We waive the conference registration fee, reimburse 
speaker travel (coach class airfare and taxis, airport parking, or mileage) and provide one night’s 
lodging in the conference hotel (two nights lodging will be reimbursed when it is warranted by 
the distance of travel and approved in advance by Lissa Broome). We will also reimburse meals 
not provided at the Banking Institute. We do not pay speaker honorariums. Coordinators and 
moderators are not treated as speakers for expense reimbursement purpose unless they contribute 
substantively to the panel’s discussion. 
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Other Programs for Industry Professionals 

Dan K. Moore Program in Ethics: Adjusting to the "New Normal": Ethical Challenges for 
In-House and Outside Counsel 
Friday, October 26, 2012, The William and Ida Friday Continuing Education Center 
Registration fee $195; $150 if three or more registrants from one organization 

Program Highlights Include: 
¯ Review of privilege and conflicts issues common for businesses 
¯ Discussion of expectations of general counsel for outside counsel with respect to 

budgeting, billing, staffing, communication, coordination 
¯ Examination of ethical and practical issues presented by outside counsel guidelines 
¯ Exploration of ethical issues in disaggregating legal services and outsourcing 
¯ Examination of allocating and sharing responsibility for errors, omissions, or worse 

The panelists are: 

Peter C. Buck, Robinson, Bradshaw & Hinson 
Bernard A. Burk, UNC School of Law 
Jana J. Litsey, Deputy General Counsel and Director of Litigation and Regulator5, 
Inquiries for Bank of America 
James P. McLoughlin, Jr., Bank of America 
Karen A. Popp, Sidley Austin 
Sandra van der Vaart, Senior Vice President and General Counsel for LabCorp 

The Clearing House and University of North Carolina Center for Banking and Finance 
Fall Lecture Series: Domestic Bank Regulation in a Global Environment - A Comparative 
Dialogue, The Metropolitan Club, New York City 
November 14, 2012 
Domestic financial institutions are impacted by the work of international standard setters like the 
Basel Committee of the Bank for International Settlements and the Financial Stability Board. 
Cross-border financial institutions struggle with the issues raised by operations in multiple 
countries while being primarily regulated by their home state regulator. What is the appropriate 
balance between domestic regulation and global financial regulations? Should there be different 
frameworks for wholly domestic institutions and those that operate globally? How do the post- 
crisis approaches to home countrs, regulation taken by the Vickers Commission and the Dodd- 
Frank Act affect the activities of financial institutions in host countries? 

Moderators: 
¯ Michael Heifer, Vice-Chairman, Citi 
¯ Lissa Broome, Director, Center for Banking and Finance 

Panelists (invited): 
Cyrus Amir-Mokri, Assistant Secretars, for Financial Institutions, U.S. Department of 
treasurs, 
Chris Bates, Clifford Chance 
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Chris Brummer, Georgetown University Law Center 
Robert Hockett, Cornell Law School 

Festival of Legal Learning, Consumer Law and Consumer Credit Symposium 
Friday and Saturday, February 8-9, 2013, Friday Center, Chapel Hill 
The Festival is an eclectic CLE program held over two days. Each hour there are at least 8 
separate topics available for participants to select from during each hour. Ten to thirteen one- 
hour sessions are planned as part of this symposium on topics related to consumer law or 
consumer credit issues. We welcome you to participate as a speaker or to nominate someone 
from your bank or firm to propose a topic for the Festival. Please contact Li ssa Broome if you 
are interested in participating This program does not reimburse speaker expenses, although 
speakers may attend the two-day program for free and earn CLE credit~ 

The ABCs of Banking Law 
March 20, 2013, Alston + Bird, Charlotte, NC 
Encourage new lawyers, seasoned professionals looking for a big picture review, bank 
compliance or risk professionals to attend. 

2013 Banking Institute 
Thursday and Friday, March 21-22, 2013, The Ritz-Carlton, Charlotte, NC 

Broadening Corporate Board Diversity: Earning a Board Seat 
May 29, 2013, Chapel Hill, NC 
This program has been held annually since 2006. It is limited in enrollment to 25 potential 
diverse corporate directors. Panelists include current board members, corporate governance 
experts, and those involved in board recruitment. Participants learn about the job of a director, 
how to position oneself for a director position, and resources available to assist with that process. 
We will solicit corporate sponsors this year. In return for a sponsorship, each corporation will be 
prominently listed in the program materials, invited to send two high potential employees to 
attend the program, and invited to select a director to appear as a panelist. 

North Carolina Bank Directors’ College 
2014 
Paul J. Rizzo Conference Center, Chapel Hill 
This program is co-sponsored with the North Carolina Commissioner of Banks and the FDIC 
On occasion, scholarships are offered for potential diverse directors and members of the Banking 
Commission to attend. We will only offer this program in 2013 if there is sufficient demand. 

Academic Conference 

The Political Economy of Bank Regulation 
Thursday and Friday, February 7-8, 2013 
At George Washington University Law School 
Co-sponsored by: 
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Panels: 
O 

George Washington University Law School’s Center for Law, Economics & Finance (C- 

LEAF) 
University of Connecticut School of Law’s Insurance Law Center 
Institute for Law and Economic Policy 

Keynote speakers: 

Simon Johnson, MIT Sloan Management 

Michael Barr, Michigan 

Joseph Stiglitz, Columbia (invited) 

Regulatory State, Capture, and Financial Regulation Reform 

o LissaBroome, UNC, moderator 
o Rachel Barkow, NYU 
~ Chrsti Ford, British Columbia 
~ Sandy Gordon, NYU 

~ Jake Gersen, Harvard 

Capture Dynamics in Agencies 

~ Howell Jackson, Harvard, moderator 
o Gerard Capfio, Williams 

~ Harvey Goldschmid, Columbia 

~ Robert Jenkins, FSA 
~ Brett McDonnell, Minnesota 

Financialization, Economic Opportunity, and the Future of American Democracy 

~ Pat McCoy, Connecticut, moderator 

o Bob Frank, Comell Johnson School of Management 

® Robert Hockett, Cornell 
~ Tim Noah, New Republic 

~ Marc Schneiberg, Reed College 

® Don Tomaskovic-Devey, University of Massachusetts 

Political Accountability, Campaign Finance, and Regulatory Reform 

o Ed Labaton, Institute for Law & Economic Policy, moderator 

® Catherine Hafer, NYU 
c~ James Kwak, Connecticut 
~ Heidi Schooner, Catholic University 

~ Michael Waldman, NYU Brennan Center for Justice 

Roundtable - Future Direction Post-Election 
o Art Wilmarth, George Washington, moderator 

~ Lawrence Baxter, Duke 
~ Jim Cox, Duke 
~ Michael Greenberger, Maryland 

~ Steve Labaton, special advisor Goldman Sachs (former NYT reporter) 
o Frank Partnoy, San Diego 

Thursday, February 7 - Dinner for Speakers and Sponsors - Stanley Sporkin 

The Banking Journal has agreed to publish a special issue with papers from this conference in 

fall 2013. 
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Sponsorships: $2,500 - for inclusion on website and program materials, Sporkin dinner, 
conference attendance (unlimited number, but advance registration required), copy of Banking 
Journal volume. 
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Center for Banking and Finance 
Board of Advisors Meeting 

August 20, 2012 
Womble, Carlyle, Sandridge & Rice 

Welcome and Introductions 
Lissa thanked Steve Dunlevie and Chris Leon from Womble Carlyle for hosting the meeting. 
The meeting began notwithstanding technical difficulties in beginning the conference call. The 
conference call was connected later in the meeting and those still on the call were able to 
participate in the discussion. Everyone in the room introduced themselves (see list at page 4). 

Minutes and Board Members 
The minutes from the March 2012 meeting were approved. The board unanimously approved 
Meg Tayhar from Davis Polk to replace John Douglas as the firm’s board representative while 
John is on a three-year sabbatical to ro run a church program in the northern half of the 
Dominican Republic. Lissa noted that Meg was the co-author with Professor Saule Omarova of 
an article on the definition of bank under the Bank Holding Company Act published in a recent 
issue of the Review of Banking and Financial Law. 

2013 Banking Institute 
In preparation for the discussion of the 2013 Banking Institute, Lissa briefly reviewed the 2012 
Banking Institute. The total number of attendees was the largest ever and just one short of the 
largest number of paid attendees~ Of the 237 people attending some part of the program, 139 
were from North Carolina~ Twenty-five participants were from D.C. or Virginia, eight from 
Georgia, six from Texas, and five from Georgia. Forty-two participants were affiliated with a 
bank, with Bank of America leading the way with twelve participants. Cadwalader once again 
sent the largest number of participants from a single firm - nineteen, Moore & Van Allen had 
eight registrants and Hunton & Williams sent seven attorneys to the program. Twenty-four 
banking journal students attended. Almost half of the participants heard about the program 
through their bank or firm which was a program sponsor. The financial results were positive. 
The Clearing House sponsored an upgraded reception. Expenses for speaker travel and lodging 
were slightly higher than in the past, in part because the Banking Institute absorbed the extra 
lodging expenses of those teaching at the ABCs of Banking Law program held the day before the 
Banking Institute. 

Speakers and panel topics for the 2013 Banking Institute to be held at The Ritz-Carlton in 
Charlotte on March 21-22, 2013, were also discussed. That discussion is captured on the 
separate document, 2013 Banking Institute Planning. 

Volume 17 of the North Carolina Banking Institute Journal 
Dan Tracey, Editor in Chief, and Alec Covin~on, Institute Editor, were present representing the 
banking j ournal. The j ournal ended the June 30, 2012, fiscal year with net income of $5,587 and 
a cash balance of $29,788. Student staff members are beginning their notes and members of the 
board will receive a list of students and note topics and are invited to contact them via email if 
the board members (or someone they know) can provide knowledge, advice, or context about a 
particular topic. 



The j ournal’ s orientation for new- staff member is tomorrow (August 21) and the j ournal has 
arranged as part of the orientation day a career lunch with five attorneys, three of whom are 
journal alums, to discuss their day-to-day work and to provide candid advice to the students 
about their resumes. Thanks to Camden Betz, K&L Gates; Debra Eidson, Self-Help Credit 
Union; Phillip Kennedy, Xerium Technologies; Matt McGuire, Alston & Bird; and Stuart Rigot, 
Gaeta & Eveson for their time and efforts. 

The j ournal is planning its next Career Trek over fall break on Thursday, October 18 to Winston- 
Salem. The students will be hosted by BB&T and Womble Carlyle. Thanks to Bob Johnson and 
Tim Shelburne of BB&T, and Chris Leon of Womble for assisting with this event. 

The ABCs of Banking Law 
Lissa Broome and Karol Sparks reviewed this program which was held for the first time on 
March 28, the day preceding the annual Banking Institute. Thanks to Moore & Van Allen for 
providing the space for the program, which greatly reduced the costs of putting on this event. 
There were twenty-eight participants. The program made money, but some of the program’s 

costs for speaker travel and lodging were absorbed by the Banking Institute, since many of the 
program’s panelists were also panelists at the Banking Institute. 

The Board decided to hosting the program a second consecutive year (instead of putting it on an 
every-other-year rotation) to try to build momentum. Suggestions included trying to market the 
program to experienced attorneys needing an overview" or trying to be sure they were caught up 
with all recent developments. It was also suggested that the program could be marketed to bank 
risk and compliance professionals as well as to bank examiners who might find the one-day 
overview of the bank regulatory- structure helpful in their work. Paul Donohue offered space at 
Alston + Bird for the program. Karol noted that we will need to find a substitute panelist for 
John Douglas who covered deposit insurance and bank failures. Other instructors included 
Karol, Lissa, Scott Cammarn, Gene Katz, and Lawrence Baxter (Duke Law School). 

Paul Saltzman of The Clearing House had previously suggested holding a program in New York 
City in conjunction with the Center’s New York Lecture Series. The costs of holding a program 
in New York would likely be high. Karol’s experience with similar programs on banking law 
basics in New" York is that they have not drawn a lot of people from the area. Karol noted the 
success of a 2 ~/2 day version of the program held at the George Washington University Law 
School this summer with fifty-five or so in attendance. Scott Cammarn suggested an alternative 
ABCs Program on swaps and derivatives. Following this year’s version of the ABCs of Banking 
Law program ~ve will consider whether to schedule a third session of the program in Charlotte, a 
session in New York City, or to develop an ABCs on Swaps and Derivatives pursuant to Scott 
Cammarn’s suggestion. 

Center Budget 
Lissa reviewed the Center’s sources of funds which include registration fees from the Bank 
Directors’ College and the Broadening Corporate Board Diversity program, sponsorship gifts, 
income from endowments, and current use funds. These receipts supported the expenses of the 
Center. Pledges from the Beischer Challenge are continuing to be paid. Unfortunately, some of 
the funds endowed during the Beischer Challenge are underwater and not yet yielding a payout. 
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The Board of Advisors voted to permit the following distributions out of the Sponsorship fund 
account which has a current balance &just over $50,000: 

$4,000 to the Journal to help offset the cost of student transportation and lodging at the 
annual Banking Institute 

¯ Up to $20,000, if needed, to fund the salary and benefits of the Center’s assistant. 
¯ $3,000 to add to the scholarship of Ben Weadon for 2012-13. 

Lissa suggested that the Scholarship committee select two scholarship recipients in March of 
2013, one of whom would receive the scholarship from the endowed scholarship account (in the 
approximate amount of $7,000), and the second recipient to receive a scholarship in an equal 
amount to be paid out of sponsorship funds. 

Other 2012-13 Activities and Opportunities for Board Involvement 
Lissa reviewed the upcoming Center events and invited Board members to participate in these 
events. More details about each event begin at page XX. 

¯ The Dan K Moore Program in Ethics, October 26 
¯ The New York Lecture Series sponsored by The Clearing House: Domestic Bank 

Regulation in a Global Environment, November 14 

The Political Economy of Financial Regulation, Washington, DC, February 7-8 
o Law firm sponsors ($2,500) 

Festival of Legal Learning, Consumer Law and Consumer Credit Symposium, February 
8-9 

Broadening Corporate Board Diversity: Earning a Board Seat, May 29 
o Firm or company sponsors ($1,000) 

NC Bank Directors’ College (likely to be held in 2014, unless there is sufficient demand 

for a session in 2013) 

Other Items in the Annual Report 
Lissa invited board members to review pages 7-13 of the Annual Report which detail other 
activities of the Center during 201l 11-112. She pointed out the strong publishing record of 
Professor Saule Omarova, and noted that she has become a recognized expert on financial 
regulation. 

The meeting adjourned at 2:00 p.m. 
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August Meeting Attendance (in person) By Phone 
B.T. Atkinson, Bryan Cave Geoff Adams, Smith Anderson (for John Jernigan) 

David Batty, Winston & Strawn Nathan Batts, NC Bankers Association 

Reid Brewer, Sandler O’Neill (guest) Rufus Beaty, TD Bank 

Lissa Broome, UNC School of Law Jack Boger, UNC School of Law 

Scott Clark, Sandler O’Neill James Bwant, Kingstree Group 

Alec Covington, UNC School of Law A.P. Carlton, Allen, Pinnix & Nichols 

Paul Donohue, Alston & Bird Jerry Comizio, Paul Hastings 

Steve Dunlevie, Womble Carlyle Beth DeSimone, FNB United Corp. at 1 

Tony Gaeta, Gaeta & Eveson Tom Dunn, Moore & Van Allen (ret.) 

Rick Hazlett, Moore & Van Allen Adam Feibelman, Tulane Law School 

Jim Hedrick, McGuire Woods Leonard Gilbert, Holland & Knight 

Carol Hitselberger, Mayer Brown Charles Horn, Morrison & Foerster 

Jewell Hoover, Hoover and Associates Phillip Huber, Hutchi son Company 

Charles Kabugo-Musoke, Smith Anderson Jerry Hurst, RBC Bank (Georgia), N.A. 

Gene Katz, Wells Fargo Bob Johnson, BB&T 

Don Lampe, Dykema Kenneth Johnston, Kane Russell 

Renee LeBlanc-Allman, Winston & Strawn Sati sh Kini, Debevoise 

Mike Nedzbala, Hunton & Williams Bill Lathan, Ward & Smith 

Ed O’Keefe, Bank of America Chris Leon, Womble Carlyle 

Ralph Strayhorn, Cape Point Advisory Partners, LLC Meghan Lluberas, King & Spalding 

Susan Tarnower, Kilpatrick Stockton (for Paul Pilecki) Jake Lutz, Troutman Sanders 

Dan Tracey, UNC School of Law Dan McCardell, The Clearing House 

Kimberly Zirkle, Moore & Van Allen (guest) Ed O’Keefe, Bank of America 
Reggie O’Shields, Federal Home Loan Bank of 
Atlanta 
Pat Oliver, Vorys Sater 

Steve Poe, Bell, Davis & Pitt 

Hank Ralston, Robinson Bradshaw 

Ron Raxter, Williams Mullen 

Paul Reynolds, Fifth Third 

Albert M. Salem Jr. (ret.) 

Joe Smith, Poyner & Spruill 

Karol Sparks, Barack Ferrazzano 

Margaret Tahyar, Davis Polk 

Bill Wagner, Raymond James 

Brandon Wright, UNC School of Law 

{PAGE } 



Center Programs for 2012-13 

Dan K. Moore Program in Ethics: Adjusting to the "New Normal": Ethical Challenges for 
In-House and Outside Counsel 
Friday, October 26, 2012, The William and Ida Friday Contimfing Education Center 
Registration fee $195; $150 if three or more registrants from one organization 

Program Highlights Include: 
¯ Review of privilege and conflicts issues common for businesses 
¯ Discussion of expectations of general counsel for outside counsel with respect to 

budgeting, billing, staffing, communication, coordination 
¯ Examination of ethical and practical issues presented by outside counsel guidelines 
¯ Exploration of ethical issues in disaggregating legal services and outsourcing 
¯ Examination of allocating and sharing responsibility for errors, omissions, or worse 

The panelists are: 

Peter C. Buck, Robinson, Bradshaw & Hinson 
Bernard A. Burk, UNC School of Law 
Jana J. Litsey, Deputy General Counsel and Director of Litigation and Regulatory 
Inquiri es for Bank of America 
James P. McLoughlin, Jr., Bank of America 
Karen A. Popp, Sidley Austin 
Sandra van der Vaart, Senior Vice President and General Counsel for LabCorp 

The Clearing House and University of North Carolina Center for Banking and Finance 
Fall Lecture Series: Domestic Bank Regulation in a Global Environment - A Comparative 
Dialogue, The Metropolitan Club, New York City 
November 14, 2012 
Domestic financial institutions are impacted by the work of international standard setters like the 
Basel Committee of the Bank for International Settlements and the Financial Stability Board. 
Cross-border financial institutions struggle with the issues raised by operations in multiple 
countries while being primarily regulated by their home state regulator. What is the appropriate 
balance between domestic regulation and global financial regulations? Should there be different 
frameworks for wholly domestic institutions and those that operate globally? How do the post- 
crisis approaches to home country regulation taken by the Vickers Commission and the Dodd- 
Frank Act affect the activities of financial institutions in host countries? 

Moderators: 
¯ Michael Heifer, Vice-Chairman, Citi 
¯ Lissa Broome, Director, Center for Banking and Finance 

Panelists: 
,, Cyrus Amir-Mokri, Assistant Secretary- for Financial Institutions, U.S. Department of 

treasury- 
. Chris Bates, Clifford Chance 
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Chris Brummer, Georgetown University Law Center 
Robert Hockett, Cornell Law School 

0 

0 

Panels: 
o 

The Political Economy of Bank Regulation 
Thursday and Friday, February 7-8, 2013 
At George Washington University Law School 
Co-sponsored by: 

George Washington University Law School’s Center for Law’, Economics & Finance (C- 
LEAF) 
University of North Carolina School of Law’s Center for Banking and Finance 
University of Connecticut School of Law’s Insurance Law Center 
Institute for Law and Economic Policy 

Keynote speakers: 
Simon Johnson, MIT Sloan Management 
Michael Barr, Michigan 
Joseph Stiglitz, Columbia (invited) 

Regulatory State, Capture, and Financial Regulation Reform 
o Lissa Broome, UNC, moderator 
® Rachel Barkow, NYU 
o Chrsti Ford, British Columbia 
o Sandy Gordon, NYU 
o Jake Gersen, Harvard 

Capture Dynamics in Agencies 
o Howell Jackson, Harvard, moderator 
o Gerard Caprio, Williams 
® Harvey Goldschmid, Columbia 
o Robert Jenkins, FSA 
o Brett McDonnell, Minnesota 

Financialization, Economic Opportunity, and the Future of American Democracy 
o Pat McCoy, Connecticut, moderator 
o Bob Frank, Cornell Johnson School of Management 
® Robert Hockett, Cornell 
o Tim Noah, New Republic 
o Marc Schneiberg, Reed College 
o Don Tomaskovic-Devey, University of Massachusetts 

Political Accountability, Campaign Finance, and Regulatory Reform 
o Ed Labaton, Institute for Law & Economic Policy, moderator 
o Catherine Hafer, NYU 
o James Kwak, Connecticut 
o Heidi Schooner, Catholic University 
o Michael Waldman, NYU Brennan Center for Justice 

Roundtable - Future Direction Post-Election 
o Art Wilmarth, George Washington, moderator 
o Lawrence Baxter, Duke 
o Jim Cox, Duke 
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Michael Greenberger, Maryland 
Steve Labaton, special advisor Goldman Sachs (former NYT reporter) 
Frank Partnoy, San Diego 

Thursday, February 7 - Dinner for Speakers and Sponsors - Stanley Sporkin 

The Banking Journal has agreed to publish a special issue with papers from this conference in 
fall 2013. 

Sponsorships: $2,500 - for inclusion on website and program materials, Sporkin dinner, 
conference attendance (unlimited number, but advance registration required), copy of Banking 
Journal volume. 

Festival of Legal Learning, Consumer Law and Consumer Credit Symposium 
Friday and Saturday, February 8-9, 2013, Friday Center, Chapel Hill 
The Festival is an eclectic CLE program held over two days. Each hour there are at least 8 
separate topics available for participants to select from during each hour. 

The ABCs of Banking Law 
March 20, 2013, Alston + Bird, Charlotte, NC 
Encourage new law?¢ers, seasoned professionals looking for a big picture review’, bank 
compliance or risk professionals to attend. 

2013 Banking Institute 
Thursday and Friday, March 21-22, 2013, The Ritz-Carlton, Charlotte, NC. 

Broadening Corporate Board Diversity: Earning a Board Seat 
May 29, 2013, Chapel Hill, NC 
Enrollment is limited to 25 potential diverse corporate directors. Panelists include current board 
members, corporate governance experts, and those involved in board recruitment. Participants 
learn about the job of a director, how to position oneself for a director position, and resources 
available to assist with that process. We will solicit corporate sponsors this year. In return for a 
$1,000 sponsorship, each corporation will be prominently listed in the program materials, invited 
to send two high potential employees to attend the program, and invited to select a director to 
appear as a panelist. 

North Carolina Bank Directors’ College 
2014 
Paul J. Rizzo Conference Center, Chapel Hill 
This program is co-sponsored with the North Carolina Commissioner of Banks and the FDIC. 
We will only offer this program in 2013 if there is sufficient demand. 
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2013 Banking Institute, March 21-22, The Ritz-Carlton, Charlotte 

The Board of Advisors decided to keep the program registration fee at $425 and dinner at $70. 
The sponsorship amount will remain at $1500 (gift amount is $510 - 2 complimentary 
admissions at $990). 
Banking Institute Program 

Thursday, March 21, 2013 
11:15/11:30 Panel/speaker 
12:30        Luncheon and 

2:00 - 5:00 
5:00 - 6:00 
6:00 

Luncheon speech, bank general counsel -- 
2 panels 
Reception 
Dinner - 
After-dinner remarks - 

Friday, March 22, 2013 
8:00- 12:30 3 panel/speaker combinations 
12:30 - 2:00 Board of advisors luncheon meeting 

Potential Panel Topics -- need 5 

Future of Preemption, State and Federal Balance 
Ed O’Keefe to ask Walter Dellinger to discuss preemption and impact of the election 

CFPB 
Don Lampe to coordinate. 
Potential topics include supervision and enforcement, mortgage and servicing reform. 
Reggie O’Shields will be willing to help on mortgage issues. 
Other possible panelists: 

Meredith Fuchs, General Counsel, CFPB 
Steve Antoaokes, Associate Director for Supervision, Enforcement and Fair Lending, CFPB 
Kent Markus, Assistant Director for Supervision, Enforcement and Fair Lending, CFPB 
Mark Pearce, Director, Division of Depositor and Consumer Regulation, FDIC 

Capital 
Carol Hitselberger and Charles Horn to coordinate. 
Could include any final regulations and discussion of liquidity issues. 
Should include someone from an agency and a bank. 

Operational Risk 
Gene Katz to coordinate. 
Could discuss what to do when systems fail, issues regarding third-party service providers. 

Dodd-Frank 
Scott Cammarn and Pat Doyle to coordinate. 
To explore other issues being dealt with by regulators other than those already discussed. 
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Potential Speakerss 
Bank general counsel, after lunch March 21 

o Ed O’Keefe to ask Jim Strother of Wells Fargo 

o Others in line if Jim is unable to attend include PNC general counsel, Bob 
Hoyt or Ray Fortin, SunTmst Banks general counsel. 

~ Past general counsel speakers include Mayopoulos in 2007, Treanor in 2008, 
Hurst in 2009, O’Keefe in 2010, Reynolds in 2011,and Johnson in 2012. 

Beischer Address, after dinner March 21 
® Tony Gaeta to ask the Sandler O’Neill firm to provide a view from Wall 

Street post-Dodd-Frank 

Donald C. Clifford Lecture on a consumer-related topic, Thursday during the day or 
Friday morning 

~ Don Lampe to ask Mike Calhoun of the Center for Responsible Lending 

~ Others in line if Mike cannot do it are John Taylor, National CRA Coalition,; 

and Mark Pearce, FDIC 
o Prior Clifford lecture presenters: Martin Eakes, Bob Adler, Joe Smith, Margot 

Saunders 

Reimbursement Policy for Speakers. We waive the conference registration fee, reimburse 
speaker travel (coach class airfare and taxis, airport parking, or mileage) and provide one night’s 
lodging in the conference hotel (two nights lodging will be reimbursed when it is warranted by 
the distance &travel and approved in advance by Lissa Broome). We will also reimburse meals 
not provided at the Banking Institute. We do not pay speaker honorariums. Coordinators and 
moderators are not treated as speakers for expense reimbursement purpose unless they contribute 
substantively to the panel’s discussion. 

Role of Panel Coordinators. Each panel coordinator is entitled to a complimentary admission 
to the Banking Institute, but not to reimbursement of expenses (travel and hotel), unless the 
coordinator is also a substantive speaker on the panel. If there is more than one coordinator for a 
panel, there is still only one complimentary admission. Typically, the panel coordinator is also 
the moderator of the panel. If the coordinator asks someone else to moderate the panel who is 
not a substantive panelist, the moderator may transfer hi s/her complimentary admission to the 
moderator, but otherwise the moderator will not receive complimentary admission or 
reimbursement of expenses. 

The panel coordinator is responsible for finding and organizing the panelists. We suggest a limit 
of three or four panelists so that each has a sufficient opportunity to speak and so there may be 
time for interchange with the audience. Participants seem to especially welcome the 
participation of federal or state regulators on panels. The sooner speakers are identified, the 
better. The panelists shonld be finalized in December so we may advertise the program and 
begin registration. 

The coordinator should be sure that speakers do not "read" their talks from their PowerPoint 
slides, but engage in a give-and-take with other panelists and with the coordinator. Speakers 
should also speak into their microphones and questions from the audience should be repeated by 
the coordinator so everyone hears the question. Questions posed to each panelist by the panel 
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coordinator (they should be prepared in advance) work well to "manage" a panel instead of 
proceeding down the row for short presentations by each panelist. 

The panel coordinator is also responsible for ensuring that there are written materials to 
accompany the panel’s presentations. These materials may include PowerPoint slides and 
background materials that will be posted on the Banking Institute website and available to 
program participants in advance of the Institute. High quality written materials are necessary to 
obtain CLE credit. These handouts should be received two weeks before the program, by March 
7, 21)13. We also hope that one representative from each panel will submit a manuscript on the 
panel topic for publication in the banking j ournal. 

For j ournal planning purposes, we would like to know if you are considering submitting a 
manuscript by November 12, 2012. Manuscripts that are published in our j ournal make the 
Institute accessible world-wide to those who cannot attend the program. To be published in the 
journal, the manuscript should be submitted via email attachment by December 17, 21)12, or 
preferably sooner. The author will be notified by December 21 whether the manuscript has 
been selected for publication. The manuscript’s sources should be footnoted and in Blue Book 
form More detailed guidelines will be provided to each author and journal editors are happy to 
provide assistance to authors in tracking down sources, preparing citations, formatting, and 
editing. 

Other members of the Board of Advisors are invited to submit manuscripts for publication in the 
Banking Journal. Professional pieces that are currently under consideration include: 

Todd Eveson, Knox Proctor, Nathan Batts, Bob Singer, Analysis of the Changes to the 
North Carolina Banking Statutes 

Jerry Comizio, After the Dodd-Frank Act Industrial Loan Company Moratorium: What’s 
Next? 

Transcript of the November Clearing House event - Domestic Bank Regulation in a 
Global Environment 

Spencer Robinson, How CoCos Cure the Capital Conundrum by Changing Stakeholder 
Incentives 
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From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, 9:31 AM 

Bortz, Conrad <cborlz@email.unc.edu> 

3 - FW: UNC Banking Journal Career Trek, 10:00-11:15 

Hi Conrad - Could you print th~:_~se resum~-_~s out for me? Each one can be double.-sided and stapled and d~e¥ should be put in alpha order by last name and then 

clipped together. 

Also, come in my office when I am out sometime and find the email from Nec Covington and then save each resume for me in h:!docs/geniresumes/ 

For each resume rename it with the last nm~ne of the person so 

Thanks, 

I.issa 
From: Alec Covington [mailto:. @gmail.com] 
Sent: Tuesday, October 09, 20:t2 9::t3 AM 

To: Broome, Lissa L 
Co: Shelburne, Timothy; Johnson, Robert J - Winston-Salem, NC; Tisci, Michael; Leon, Christopher E. 
Subject: Re: UNC Banking Journal Career Trek, October :18, 20:~2, :~0:00-J.i: J.5 

I have attached the resumes for the students who will be visiting you all on October 18. Thm~k you for making this event possible. I l, mow the students are excited to 

meet with you all. 

Best Regards, 

Alec Covington 

On Men, Oct 8, 2012 at 8:59 AM, Broome, Lissa L <.l_b_~o__rn__e_ (~o~_e_Lr_~l_:u__r_Lc_: _e_kt._u_ > wrote: 

Thanks, Tim. This looks like a terrific schedule. I have copied ;klec C.ovington on this email. Alec is the Institute Editor for the Banking .Journal and is coordinating 

this from the ~ournal’s end. He will send resumes of those students attending to the group on this email. 

W,-_~ look forward to se~-:~ing you all on October 18. Thanl~s again to ~-:weryone For planning and participating in ~:his ,-:~venl:. 

[.issa 
Lissa L groome 

Wells Fargo Professor of Banking law 

Director, Center for BanMng and Finance 

U NC Schoo~ of [aw 

CB#3380, Van Hecke-Wettach Ela]l 

Chapel HiM, NC 27599-3380 

919.962.7066 ............................. 

http:!iwwwJaw.unc.edu!centers!banMng 

Access my papers on SSRN at: http:iissrn.comiauthor=248720 

i.~.i Description: Description 

h [[p:ff~ law.u nc edu;images/news;media/ba n kk~gfina nce 
web 542.ip2 

From: Shelburne, -timothy [mailto:TShelbume(.@BBandT.com] 
Sent: Tuesday, October 02, 2012 3:42 PM 

Te: Broome, Lissa L 
~c: Johnson, Robert J - Winston-Salem, NC; Tisci, Michael; Leon, Christopher E. 
Subject: FW: UNC Banking Journal Career Trek, October ~.8, 2012, ~0:00-1:k ~.5 
Professor: 
The ernail below sets out our tentative plan for the visit on October 18 with your students. If you have suggestions for the BB&T portion of the visit, please let us know and we’ll 
be glad to work them into the schedule. 
I have also attached a short bio for the BB&T attorneys that will be meeting with your group. 
I look forward to seeing you on the 18th. Take care. 
Tirn 

From: Shelburne, Timothy 
Sent: Tuesday, October 02, 2012 1:52 PM 
To= 3ohnson, Robert 3 - Winston-Salem, NC; Tisci, Michael; ’ThomasJ@BBandT.com’; Okay, Christopher; Moore, Lucre¢ia; Kamlet, Bradley; Thomas Roberts, Cassandra; Peters, Brent 
Subject: UNC Banking Journal Career Trek, October 18, 2012, i0:00-11:15 
Team, 
Thanks for your commitment to assist with UNC Law School’s upcoming visit to the Legal Department on October 18, 2012 from 10:00-11:15. Please provide a CV for 
distributions to the students prior to their visit. 

The schedule for the visit is: 
10:00-10:15 Welcome by Bob, Tim and Mike Library 
10:15-11:00 Double-up Visits vv/LD Personnel Conference Rooms A & B, Library 
11:00-11:15 One-on-One Visits w/LD Personnel Attorney Offices 
11:15-1:30 Womble Visits and Lunch Womble Carlyle Office 
1:30-? Piedmont Research Park tour 
For the "Double-up" visits, we plan to have two attorneys in each of the conference rooms and library, and will rotate four students at a time for a 15 minute visit with those 
attorneys, Conference room staffing will be: 



Conference Room A Jenna Thomas & Brent Peters 
Conference Room B Cassandra Thomas & Brad Kamlet 
Library Lucrecia Moore & Chris Okay 
Bob, Mike and I will rotate through with the groups on the Double-up visits. 
The students will want to know your paths to in-house work, the pros and cons of in-house and firm work, opportunities for non-legal work done by some employees with law 
degrees, etc. Please plan a five minute or so presentation to allow time at the end of your presentations for questions. 
We plan to allow 15 minutes at the end of the Double-Up visits for students to visit one-on-one with individual attorneys in their offices. 
At 11:15, the group will move to Womble’s offices for additional presentations and lunch. You are each invited to join the lunch, so please let me know if you plan to attend the 
Womble presentations. 
The day will end with a tour of Piedmont Research Park. I hope to have additional info on the tour prior to October 18, and will share that when I receive it. You are also invited 
to join the group for the tour, so please let me know if you plan to attend the tour. 
Thanks again for your assistance, and don’t forget to (1) send me your CV and (2) let me know if you will attend the meetings and lunch at Womble and/or the tour of 
Piedmont Research Park. 
Timothy O. Shelburne 

Senior Vice President, Division General Counsel 
.3_.-3_ .6_~ .7__-3_..3__-..2_ I___9_.I__ 
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Academic Affairs (Fax: 962.1170) 

Adjunct Office 8436680 5102 

Girod, Alice (11 ) 962.0357 5015 

Pittman, Teresa (58) 962.5925 5076 

Admissions (Fax: 843.7939) 

(Main: 962.5109) (19) 

Bryant-Porter, Anita (52) 843.5662 5028 

Chou, Vanda 962.5919 5029 

Kott, Jen nile r (21 ) 962.1477 5027 

Spain, Ben 9628018 5026 

States, Michael (18) 962.6719 5031 

Advancement (Fax: 919.445.0163) 

Boardroom 919.4450165 MM101 

Brafford, Carolyn 919.4450164 MM103 

Conf Room 919445.0191 MMl19 

Dubis, Dana 919445.0166 MM107 

Harris, Louise 919.4450167 MM104 

Jensen, Kris 919.4450168 MM108 

(Cell 919699.2424) 

Mann, Kelly 919445.0170 MM105 

McLean, Susan 919.4450169 MM106 

RA Desk 919.4450194 MM125 

VACANT 919445.0171 MM110 

Wright, Brandon 919445.0172 MM109 

Career Services (Fax: 962.2516) 

(Main: 962.8102) 

Allison, Adrienne 843.9918 4057 

Boone, Lynn (26) 843.7560 4058 

Glenn-Pruitt, Kala (34) 9620280 4061 

Knell, Lindsay (35) 962.8511 4056 

Lewis, Brian (49) 962.1023 4067 

Mangano, Maria (81) 843.5658 4059 

McKenna, Shawn 8438384 4065 

RA Desk 843.2857 4060 

Reynolds, Samara 962.8505 4071 

Ronan, Adam (17) 843.8848 4062 

Center for Bankinq and Finance 

Bortz, Conrad 843.9288 5141 

Broome, Lissa 962.7066 5105 

Center for Civil Riqhts (Fax: 919.445.0163) 

(Main: 919=445.0195) 

Daye, Charles (53) 962.7004 5121 

Dorosin, Mark 919445.0174 MMl17 

Eynon, Bethan 919.445.0179 MMl12 

Gilbert, Peter 919.4450175 MMl12 

Haddix, Elizabeth 919.445.0176 MMl15 

Marsh, Jennifer 919445.0190 MM111 

Open Cube 919.445.0192 MMl14 

Qureshi, Taiyyaba 919.4450177 MMl12 

RA Desk 919.445.0173 MM125 

VACANT(Director) 919445.0180 MMl13 

VACANT(Fellow) 919.445.0178 MMl12 

Center for Law, Environment, Adaptation and 

Resources 

Flatt, Victor 962.4118 5093 

Payne, Heather 8439824 5144 

Center on Poverty, Work and Opportunity 

(Fax: 919.445.0163) 

(Main: 919.445.0196) 

Hunt, Heather 919.4450181 MM122 

IP,~ine, Mary 919.445.0182 MM123 

Nichol, Gene 962.5928 5106 

Clinical Programs (Fax: 962.3375) 

(Main: 962.4107) 

Birckhead, Tamar 962.6107 3059 

Britton, Laura 843.7598 3077 

Chester, Suzanne 9624135 3058 

Cobb, Melissa 8437597 3055 

Fedders, Barbara 962.6808 3062 

Kelley, Tom 843.9909 3057 

Omar, Rushdee 9624107 3054 

(Cell 919.2600671) 

Posner, Beth 843.7599 3078 

Ramos, Jesse 962.4107 3054 

Sabbeth, Kathryn 9626133 3060 

Weissman, Deborah 9623564 3061 

Wilson, Erika 962.8508 3058 

Communications 

Kershaw, Katherine 9624125 4066 

(Cell 919.6374725) 

RA Office 962.4127 

Reid, Allison 8437148 

(Cell 919.423.2536) 

Continuin Le al Education (Fax: 843.7779) 

(Main: 962.7815) (61) 

Carlock, Jacqueline (51) 8435644 

Westerlu nd, Lance (71) 962.1679 

Dean’s Office (Fax: 962.1170) 

(Main: 962.4417) 

Boger, Jack 9624417 

Mosteller, Bob (59) 962.8513 

Myers, Richard (64) 962.8115 

Pierce, Catherine (54) 8432409 

Summers, Bonita (25) 9624124 

Weiss, Meredith (10) 962.4706 

(Cell 919619.5443) 

Wilson, Becky (22) 9625106 

(Cell 336.3277530) 

Work-Study Office 843.7339 

Externship Program (Fax: 962.1277) 

Savasta-Kennedy, Maria 8439805 

Wood-Saltzman, Melissa 8439702 

Zanin, Janine 962.4068 

Facilities (Fax: 843.2206) 

Mann, Shelby 8437601 

(Cell 919.883.8171) 

Spangler, Phillip (02) 962.0170 

(Cell 919.798.4794) 

Wood, Kevin (T) 9620170 

Faculty Administrative Services 

(Fax: 962=1277) 

(Main: 962.0354) 

Arthur, Ashley (04) 9627693 

Edge, Debbie (31) 843.6465 

Ford, Graham (12) 962.8516 

Vasbinder, Kim (03) 962.0356 

Faculty Affairs 

Krause, Joan 962.4126 

Finance (Fax: 919.445.0183) 

Campbell, Melisa 919.4450184 

Council, Robin 919.4450185 

Dong, Teresa 919445.0186 

Hennessey, Tricia 919445.0187 

McLean, Myrna 919.4450188 

Open Cube 919.4450193 

Satellite Office (63) 962.3067 

Williams, Sakita 919445.0189 

Human Resources (Fax: 843.1850) 

Banks-Marsh, Fredia 843.3231 

Salaam, Nadera (13) 962.8509 

(Cell 919.404.9401) 

information Technoloqy (Fax: 962.1277) 

(Main: 962.5486) (91) 

Biggers, Larissa 962.5655 

Edmunds, Doug 843.9208 

(Cell 919.2593285 

Helms, Eric (84) 843.4034 

(Cell 919767.8024 

Lynn, Dawn 962.7065 

(Cell 919.8837689 

Story, Charles (01) 962.6283 

Wilhelm, Gary 843.0227 

(Cell 919.886.8966) 

Work-Study Student (72) 8434548 

international Proqrams 

Orr, Jenny 843.7592 

Sizemore, Beverly 843.6247 

Library (Fax: 962.1193) 

(Main: 962.1321) 

Braden, Vera 962.1210 

Byrd, Stacey 962 1196 

Circulation Desk 962 1191 

Evans, Bernetta 962.1210 

Gallina, Tim 843.4787 

Gardner, LeTroy 962 1199 

Griffin, Jesse 962 1197 

Hall, Margaret 962.3474 

Interlibrary Loan 

Jones, Sandy (43) 962 1322 

Kimbrough, Julie 8435118 

4O72 

5007 

5O82 

5142 

5011 

5107 

5130 

5009 

5008 

5006 

Portico 

5014 

5119 

5085 

5111 

5033 

1014 

1014 

5125 

5124 

5125 

5125 

5109 

MMl16 

MM124 

MM126 

MM120 

MM121 

MM128 

5083 

MMl18 

5035 

5013 

5140 

5133 

5128 

5128 

5135 

5123 

5128 

4073 

4070 

404O 

4020 

4019 

4039 

4029 

4038 

4040 

4023 

9621196 

3029 

4036 

Klinefelter, Anne (42) 962.1049 3030 

Library Hours 918.5542 

Liu, Guangya 962.2561 4032 

Melamut, Steve 962.1195 3035 

Nixon, Donna 843.9280 4035 

Reference Desk 962 1194 4019 

Rouleau, Jean 843.9734 4038 

Sampson, Sara 962.6202 3028 

Cell 614.314.0100) 

Saye, Terri 9620836 4037 

Sexton, Nick 843.7898 4031 

Sherwood, Jim 843.4516 3044B 

Street, Leslie 843.4959 4030 

Thompson, Denise (44) 9622295 4020 

Public Service Programs (Fax: 962.5684) 

Novinsky, Sylvia (36) 962.7813 5023 

Records and Reqistration 

(Main: 962~1249) 

Sessoms, Sharon (32) 962.1249 5025 

Stroud, Daisette (33) 962.1249 5024 

Student Services 

Camenzind, Hannah 9621590 4003 

Kasprzak, John (29) 843.9076 5021 

Williams, Troy 843.9871 5022 

The Writin and Learnin Resources Center 

Bishop, Kaci 9621527 4089 

Chew, Alexa 843.6682 4088 

Everett, Luke 962.4120 4092 

Frey, Patty 9625385 5062 

Harmon, Aaron 966 1371 4087 

Hitchcock, Mandy 962.5384 5065 

McClanahan, Jon 843.7728 5065 

Pryal, Katie 9622558 4091 

Cell 919.9495969) 

Salinas, O.J. 962.0279 4090 

Smith, Craig 962.7059 5064 

Cowart, Matt 883.7063 

Miscellaneous 

Adverse Weather Law School 843.9075 

Adverse Weather Main Campus 843.1234 

Back Loading Dock 843.6673 

Level 1 Loading Dock 9621466 

Snack Bar 962.3723 

University Operator 962.2211 

University Police 962.6565 

Student Groups - Others 

1 st Amend Law Review 843.7594 3009 

Banking Journal 8435870 3002A 

Holderness Moot Court None 3081 

JOLT None 3009 

NC Actual Innocence None 3002 

NC Intl. Law Journal 9624402 3082 

NC Law Review 962.1526 3085 

Pro Bono 962.5685 3012 

RAs Cube 843.5216 5145 

Student Bar Assoc. (SBA) None 3002B 

Student Fax Number 843.6683 

Student Legal Ser,!ices 962.1303 Union 

Women in Law None 3002 

Conference Phones (See Charles Story) 

Boardroom 843.6999 

Room 3045A 9623436 

Room 5054 843.2897 

Room 5066, 5067 843.1842 
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Legal Department Vendor Management Objectives 

¯ Enha~ce ©u~side Cou~q~e:l / Vendor Management processe~, procedure~, and training materials 

¯ Continueto p{ovide oversight a~d management of H~gh Risk ~aw ~Tm:s through pefforma:r~ce re,4ew~ a~d on-site 

;-- COl’,verge|~ce 

Efforts cop.ti;~.ie to consolidate work to fewer fi:rm:s, pa~icuiarly in Litigation, GIob61 Banking & Markets ("GBAM"), Speciai 
Assets Group (’SAG’}, and HR ; Ernp[oyment. 

Litigation Initiatives and Savings 

Cor~sumer businesses and GW~M 9,500 matters (65% of the Bar~k’s litigation volume} are handled by 13 firms on a 11at 
fee hasps and managed: under the E LT prog:ram. Each ~rm is paid the same price per case regardless of geograpb.ic 

Fixed Fee~: 8,5% of matters on fixec~ fe~s it~, 2011 and YrD in 2012. 

alraP.#e~]~,ents and vo~ur!3e di:scoLtl~,ts. 

:~ RM Program 

BAC’s Legal Depa~!ment has developed a formal Rela.~ionship Mana:gemer~t Program whic:h ilqcludes various meeting 
a~d repor~.ing routil~,es, and anlqua! ?e~fermal~,ce reviews with High Risk #rms. 

Other Vendto~ Management Enhancements 

, Anumberorolhe~’controlshave bee:nimpfemenled, ins.~udi~gri:skassessi~;g/tiedngfi~m:s; requiringonsiteinformatio~ 
security assessments a~d sighted te:rm:s and co~)ditions for all Nigh Risk firms: and requiring Low Risk firms to 
ack~,owledge our Outside Counset Procedures. 



Enhance Outside Co:unsel t Vendor Management processes, procedures, and training materials 

Redesigned budget process and templates ~.o improve forecasting~ 

, Developed and im~:,temented the High Risk Relationship Manager Program for aver 50firmsl 

¯ Revised Outsi:de Counse:l Procedures to strengthen language aroLl~]d information secLlrity, [~se of ~hird pady vei]d:ors, 
d:iseov÷ry expense management, timekeeper bi~li:ngI and 

¯ Creeled Pe~dormance Managerr.~er~t Program and evaluatiop, forms f process for High Risk vendors / outside counsel 

Continue to provide overall oversight and management of High Risk |aw firms to maintain cost 

savings ! high level per~ormanc~ identified through 

~ Oversight of fa:w ff~m assignments to monitor work alfo~ation an:~ capacityl 

~ Wo~kingdireclly with in-~ausee-Discove~,/Mane:go:merit Team to identi.~, cos~ savings~ 

o C~r~tinui~gtore~dewou~s:idec~u~seIbudgets~ver$25~todetem~in:ecostsavi~gsthr~ugha~temat~ve~ee 
arrangements. Over 85% of the Li:tiga~ion matters were orl: a fixed fee in 2(] 11 and YTD in 20 t2~ 

, Current rate freeze in place with an effort to move hourly billing to alternative fee bitting; 

^ Developed a cost savings pfan as i,t relates to expert spend / strategy and other third p~y vendors; and 

Oeaigned and implemented ~,ustom ~eporting to mona,.or performance of Hig~ Risk flrn~s. Repo~ting metrics il~(,iude 
Spend to Date by LOB. Budget vs. Actual, ~ew Matter Voiumes. Resolution Cycle Times and Amounts, Weighted 
Average Billing Ra:~.es. and Discovery-related spel~d and ti’endil~,g. 
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Litigation Roundtabte 

Convet’ged iitigafion work f~om 700 firms to 31 Currently, these 31 ~irm~ I~ndie su:bst~niia~ly a~i new I~t~ga~on work with 
signi~c~n~ savings in 201 ~ and ~O 2012~ 

, Developed and negot~atedTerms & Co~d~tionswith oil 31 lirms: 

Identified a select tist d approved local counset, including minoCRy and women own:ed firms~ to wo~k with p~-eferred 

Consolidated 9,500 high-.volume t low-risk matters with fl 3 ~rms m~naging mat~.ers nation,ally These matters have been 
placed on a fixed fee for the life of the matter; 

Drove volume discounls(5-20%)for all 31 Litigation Rou:ndtab~efi~ms for all bank-paid work and ceased paymen:t of law 
firm internal expenses ($50MM in savings)i and 

9~% o~ new I~tigation matter-s were assigned to Roundtable i Preferred !~r~ns in 2011. 

Global Banking & Markets 

RF,c’ consolidated work to 5~.; core firms with a variety of billing arrangements (84% of spend with top 50 fFrms} 

Special Assets Group ~ Commercial Banking 

Reduced the number of firms from 300 to 60 for all collections, bankruptcy! ~oan workouts and defensive litigation 
matters. \Norkto be pelformed using fiat (bulk)fee arrangemen|sor discounted houdy with volume discou:nts. 

H~man Resources 1 Employment Litigation 

Reduced the nurilb~f of fi:rms handt:in9 HR defensive litigation matters from over 50 fi:rms to 4 These 4 firms handle all 
~itigation matters that ~re not class actions or EEOC investigations. Alt of tl~ese matte;rs are an ii~ed fees {for the }ire of 
~,he matter} ~nd are managed by our ELT program. 
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Background 

, BAC craated the Enterprise Litigatio;) Team £ELT~) The ELT was specifically designed to apply #o,lfolio ca~e 

ma~agemen[ principles lg h~gh vo{ume non-class act~or~ iiSgst}on emana[i~3g from SACs mare Consumer i~nes of 

busqnesses (Re[ai~ Operat}gns~ Card and Mortgage)a~d SWIM 

~ 9.SOOmaltefsa~:e ha~dled by13 firms on a #at lee basis and rnar~aged by the ELT plz)gran~. Thisr~p~-esents 

approximately 65% of 1he Ba~ks ove£al:l :lil~gat~en 

, ELT is desig~)ed to de~t~er enha:~ced e~c~e~scie~, dacrea~e litigation costs and improve the overall leve~ of ~ega~ seP,,~ce to 

iden~ca~ion and ess~ation of emerg~n9 issues and [fends. 

Key Principles 

C~se ma~agement transi~ioned f~om ~n indMdual c~se 1o a por~ofio focus. 

’m:anag:eme~:£’of the f~rm’£ s~ff ~bd po~fol~o of eases on :behalf of the Bank 

, Objeotive is to resolve m:atters ~s quickly ~s possible &~r the iowest total cos~ possible. 

-- Out~ide co{~pse~ Js pro~ded w~ 5ettlem~ a~hori~y 8t fi)e ~t~al s~age~ of a ma~er. 

l:t~ternal Efficiencies 

As a result of ~Lt" protocols and refined outside counsel management, BAC has been able to increase i:n-house counsel 
caseloads b.~ an averege of !,5% - 20% with a resu~[ing #eduction in litigation headcount. 
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High Risk Firms 

. Re~on:ing: 

- Fim~ hirin9 trends i issu:es (pa~icula:r~y lateral hiring) to e’,~]~ale firm 

- Numberofseco~dees~row6ed bylawfirms 

, Meeting routines: 

conducte6 b~, ihe Bank’s Relationship> Manager, 

Low Risk Firms 

Serve as point of escafa:tion 

, Conflicts reviewe~ 

Meeting on pefformance~e~ated ~ssues as i~eeded 
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All mattets with anticipated spend of mere than $250,000 must utilize a Bank deve!oped bud:gettemplate. 

Budgets i~clude an estimate of all anticipated expenses including primary outside counsel, local counsel and 
indemnified counsel, expenses, expe~ts, third party vendors and discovery. It is the taw f]rlmm’a responsibility to 

compile this i:nformatien. Only approved vendors can be utilized. 

Initial annual budgets are prepared in October. Law firms and in*house attorneys are asked to review and make 
adjustments to budgeta again in January, April, July and September, 

Budgets are developed based upon the phase of time case. Firms provide infol’mation in the budget concerning 
the phases that are most likely to occur during the budget cycle. 

The responsible attorney for each imlatter is required to review the budgets concerning time predicted spend, time 
assumptions identified and proposed firm staffing. 

Firms with multiple budgets are reviewed in the aggregate to identify timekeepers with unreasonable time 
estimates and to evaluate overal~ capacity issues. 

For significant matters with anticipated e-discovery expenses, inifial budgets are set for collection, processing. 
first and second tier reviews, and production ;until more specific information is available. 

Alternative fee negotiations are based upon the same phase of the case review: Fi:rms provide proposals for 
fixed fees that are based upon specific assumptioas. The fee proposaJ and the assumptions are reviewed by and 
approved by the hand!iag in-house attorney. 

Fixed fees are validated at time earl of ttle fee term by reviewing teta~ hours worked (by timekeeper level) and 
confirming the wo:rk performed was :in line with time orif~inal assun’~ptions provided. 

Volume discounts are applied as an invoice leve~ adjustment to all hourly o.r fixed fee work. 
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Overview 

* The Legal :Department has implemented a number of controls aimed at mitigating vendor risk. This includes pfivac!L 

operationsI, ai~d repu{ationat risX involved ~i~h eng~giqg outs~decou~]se~ 

Risk Assessment of Firms 

, There is a~ ann~at process for reviewing the taw ~’ms approved by the Bank. a~d ~his process ~nclBdes:risk assessing 

~ndi~duaifirms The crite[;a include, but a~ ~o~ ~imi~ed to: 

Whet~er t~e Ban~’s rel:at~onship with the fim~ poses significant financisl 

, Tt~e vendor ma:nagement practices for a ffrm are co~]~n~ensu£ate w~il~ t,he risk associated with {he fin]]. 

Information Security 
, ~ur~utsi~ec~tn5e~¢~nt~a~rese~esthed~oaud~t~u~s~desounse~inf~m~t~nse~un~yc~ntm~s‘ 

~ ~nc~njur~c~w~th[heB~nk‘sTech~gyg:r~u:p~Peri~d~ns~[eassessmen~sarec~nduct~da~aw~rms~ensu~e 

compliance with Bank and regulatoE! standards. 

, Law grins are requf:Fed ~o remed:ia~eall ~ssues ~n a t~meiy manner. 

, Ove:~ 45 assessments have been conducted s~nce last year, and to date a~f firms h~/e agreed to remediate findings, 

even wh6r: ~here are substantial costs invol~ed, 

Governance Routines 

Stlonger govemal~ce routines ~ave been i~T~plemen ted. 

This incl:udes grea!el" transparency ,~er management: mera inveivement by o~Jr Audit, Compliance, and R:isk part~e:rs; 
and an emphasis on es,~a]ati~g issues. 

7 
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Generai F.:eq uir~41:e,qt~ 

.~ Risk asse~mme~t ! tieriag 

acces~ to materia~ ~)on-#ub~ic £e:~unal ~r~form~tion, significant spend, and other c~rcumstancesthst pose sig~ficant risk to the Bank. 

~ Approval and omboa~ng of new ~rms 
~ H=ting ~w ~rm:s ~n an exception ~asis ~r ad~Eng new appreved f~rms require ~ppfova] f~o~: (~) the h4~p~oved List Designee and 

~#cludin:g fee arrangements and referer~ce to the Oat~Jde Co~R~e~ Procedures. 

Information Securi~ Asse~ent Pr~ram 

~ Relatie~ship Mabager identified at p~actice group level 
- Approved Ust Desig~ee se~ves as ~he RM and Low R~sk RM ~ou{~nes. 

10 
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150 

iD~visPo~k                  :~ 

The liabilities column adds up to 140. Did you mean to put 150? 
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iD~visPo~k                  :, 

The liabilities column adds up to 140. Did you mean to put 150? 
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~ SS~g n f~d tO a li~SW ba ~ ks to move p~Ob~ em a ssets 0~[ th e~- b~la ~ ce s h e ets 

c:u~re~~t ci: s s whe~ they wotl d be ab e to repay 

........... t~l,~ f<~ ll~:t.~ ~c p,c ........ a ...... u~ate .............................................................................................................. 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, November 13, 2012 10:58 PM 

p.mccoy@att.net; Arthur Wihnarth ~awilmaxth@law.gwu.edu> 

Saule Omarova @yahoo.corn>; EdwardLabaton <ELabaton@labaton.co~n> 

RE: new graphic 

I think we need to adjust the times to accommodate STiglitz’s schedute. VII look back through my emaifs and see if ~ can [:ind the emai] about that. 

F~m~ p.mccoy~a~.net [mailto:l     . ~a~.net] 
Sent~ Tuesday, November 13, 2012 ~0:02 PN 
T~ A~hur Wilma~h 
~e~ Broome, Lissa L; Saule Omarova; EdwardLabaton 
Subject: Re: new graphic 

Art and eye.one else, 

He~’s the latest version of the schedule a~ached. If it’s o~y with yoK then I will send it to the graphic designer to incorporate into the design. Bes~, 

Pat 

Fa~mington, Connecticut 

Home office: 

Work once: 860-570-5056 

--- On Tue, 11/13/12, Arthur Wilmarth <awilmarth@]]aw.gwu. edu> wrote: 

From: Arthur Wilmarth <amhnarth~law~g~.edu> 

Su~iect: Re: new graphic 

To:        ~att.net 

Cc: "Lissa LBroome" <lbroome~emaiLt~nc.edu>, "Saule Omarova" < 
Date: Tuesday, November 13, 2012, 2:28 PM 

t(r-~yahoo~com>, "EdwardLabaton" <ELabatou~/~labaton.com> 

Deat Pat: 

Many thanks -- the Word file and the mockup (in due course) would be very helpful. 

Best regards .............. Art 

On Tue, Nov 13, 2012 at 2:15 PM, < @att.uet> wrote: 

tIi Art, 

I think I have a Word file at home with the latest cord}rence agenda, so I’ll circulate it later "today. 

And, yes, we can see the mockup betbre setting it in stone. Thanks, 

Pat 

Fanning~o~ Co~mecticut 

Home once 

Work oNce: 860- 570- 5056 

--- On Tue, 11/13/12, Arthur \Vilmarth <awilmarth(.a~law.~,u. edu> wrote: 

From: Arthur Wilmarth <awilmarth(~law.g~vu.edw~ 

Subject: Re: new graphic 

To: "Broome, Lissa L" <lbroome(a2email.nnc.edu> 

<t_ ................. L~attne~>, "Saule Omeaova" <i 
Date: Tuesday, November 13, 2012, 1:16 PM 

Dear Lissa: 

I agree -- the graphic is veD~ good. Could we see a mock-up of the final brochure before it is "cast in s~tone"? 

I will check ruth Toni to see about setting up a weblink tbr RSVPs. Could you send me a Word file that contains the final program agenda? 

Thanks ve~ much, and best regards ............. Art 

On Mon, Nov 12, 2012 at 9:41 PM, Broome, Lissa L <!__b_!3?3?~!_e_~)__e__r_~L~_~j_!:__u_n__c_2_e_d__t!> wrote: 
Son3 to have dropped the ball on th i.~. ’~he graphic ~ooks great. I’d keep the f~SVP no~ and have i~ ~h~ked to ~homever is keeph~g track ofRSVPs. I 
think our text is fixed :~o I’d go ~Nead with it. 

N’om        (~¢)att net [mailto       (fi~att.net] 
Sent: Thmsday, November 01, 2012 10:14 PM 
T~: ~thm Wihnarth; Broome, Lissa L; Saule Omarova; EdwardLabaton 
Subject: new graphic 

Hi eve~’one, 
Our designer just produced a new graphic to ~spond to Affs neat suggestion. See a~ached and let ~ne ~ow what you think. Thiee asides: 



¯ Should we delete the "RSVP now"? 
¯ We roll add the rest of the logos in the next iteration (in the same order as we are listed in the program) 

¯ The designer informs us that once we insert the ten of the program, we roll not be able to change it without changing the entire graphic, which 

is pretty cumbersome. Cma we live ruth that? 

Thanks, 

Pat 

FarminTton, Co~mecficut 

Hotne olfice: 860-679-9230 

Work office: 860-570-5056 

Arthur E. ~Vilmarth, Jr. 

Professor of Law 

F~xecutive Director, Center tbr Law, Economics & Fina~ce (C-LEAF} 

George WashinTton University Law School 

2000 H Street, N.W. 
Washington, DC 20052 

Tel. (202) 994-6386 

Fax (202) 994-9446 
My resemch papers are available on tny SSRN Author page: 

ht~tp://ssm.com/author 292185 

Arthur E. Wilmaxth, Jr. 

Professor of Law 

Executive Director, Center for Law, Economics & Fina~ce (C-LEAF} 
George Washington University Law School 

2000 H Street, N.W. 
Washington, DC 20052 

’][’el. (202) 994-6386 

Fax (202) 994-9446 
My research papers are available on my SSRN Author page: 

http:/ : ssrn.com/aufl~o~292185 



P_.AYMENT REQUEST FORM 
Due Date: 

Request For: [] Professional Development (PD) [] 
x Reimbursement of Expenses (books, dues, etc) [] 
[] Payment directly to vendor (company) [] 

Payment to independent contractor 
Purchasing Card Charge (P-Card) 

DIRECT CHARGE (ITP, Carolina Inn, 
Printing, etc) 

Detailed Description of expenses to be reimbursed/paid: 
Series 

Travel. incidentals, and lodging for 2012 TCH/UNC NYC Lecture 

TOTAL AMOUNT: $ 

Accounting Distribution: 

Account # 

9 9 5 7 9 

Object Code**      Unit #    *Purpose Code *Designation Code 

[Nit 3 
$ Amount 

** Reimbursement for food "3931" IREQUIRED): * (If applicable) 

¯ If more than 8 attendees -# of attendees and attach agenda (NO agenda needed if students attended) 
¯ If less than 8 attendees - list name of attendees and attach agenda (NO agenda needed if students attended) 
¯ Must include Name of Event and Venue 
¯ Must indicate if attendees include students 

Special Instructions/Requests: 

Reimbursement requests ~$~ be accompanied by: 

(~ppr~}~ !!a~p~ad~!at ~at~}~ ~r~ ~r~on-employee payee) 

¯ Form W-9 (for new vendor/payee) 

Payee’s signature is not required if the payee is a company or an independent contractor. 

***My written signature confirms that this is a true and accurate representation of my Social Security number to be used for setup of an account in the UNC 

Vendor system for reimbursement. 

Approved By: 
Business Date: 
Vendor No.: 

Acct. 
Type 

L 

L 

Budget Administrator’ s signature/Date 

F1NANCE OFFICE USE ONLY (CB#3382) 

Invoice Date: Check No. 
Ref. No. Batch No. 
Invoice No. 

Account 
Number 

5 

5 

Obj ect 
Code 

Unit Purpose Professional 
No. Code Develop. (T#) 

T 

T 

R 

R 

Desig. 
Code Amount 
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1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
2O 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 

42 
43 
44 
45 
46 
47 
48 
49 
5O 
51 
52 
53 
54 
55 
56 
57 
58 
59 
6O 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 

Sal 

Mi-. 

Mr. 

Mr. 

Mr. 

Dean 

Prof. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

~-. 

Mr. 

Mr. 

Professor 

Mr. 

Mr. 

Mr. 

Prof. 

Mr. 

Mr. 

ik~s. 

Mr. 

Mi-. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Ms. 

Pro£ 

Mr. 

~-. 

Mr. 

~-. 

A B 
First Name 

B.T. 

Nathan 

David 

Rufus 

John 

Wood 

gissa 

Ben 

James 

.Michael 

Scott 

Alfred 

Jmnes 

Kent 

Scott 

H. 

V. 

:Mec 

Marion 

Beth 

Paul 

Elyn 

Margaret 

A. 

Steve 

J. 

Kieron 

Gary 

Adam 

Raymond 

Paolo 

Anthony 

Leonard 

Richard 

Ellen 

’Ihomas 

L 

James 

Catherine 

Jerone 

Frank 

Carol 

A. 

Jewell 

Charles 

Phillip 

Gerald 

John 

Robert 

Kenneth 

Charles 

Eugene 

Satish 

Donald 

Willian 

Rene 

Christopher 

Meghan 

Jacob 

Jerry 

Sara 

Nhchael 

Mary Patricia 

Saule 

Reginald 

Paul 

Stephen 

Paul 

Frmacis 

Henry 

Ronald 

Paul 

Albert 

Paul 

Macgot 

C D 
M Name Last Nmne 

Atkinson 

Batts 

IJne Batty 

F. Beat3’ 

Charles Boger 

Britton 

L. Broome 

Brow-nlow 

R. Bryant 

D. Calhoun 

P. Carlton 

P. CaToll 

D. Carstater 

M.A. Clark 

Rodgin Cohen 

Gerard Comizio 

Covington 

A. Cow-ell 

DeSimone 

S. Donohue 

Dortch 

TaJayar 

Patrick Doyle 

Dunlevie 

Thonlas Dunn, 

Fallon 

W. Farris 

Feibelmaaa 

D. Fortin 

Fulghieri 

Gaeta 

H. Gilbert 

L. Gray 

Hayes 

L. Hazen 

Richard H~lett 

T. Hedrick 

Hendee 

C. Herring 

A. Hirsch 

E 
Suffix 

Jr. 

Esq. 

Jr. 

A. IIitselberger 

Lee Hogewood III 

D. Hoover 

M. Horn 

D. Huber 

P. Hnrst 

L. Jernigan 

J. Johnson Jr. 

C. Johnston 

Kabugo-Musoke 

M. Katz 

M. Kini 

C. Lampe 

R. Lathan Jr. 

Leblanc-Allen 

E. Leon 

Lluberas 

A. Lulz III 

W. Mar "khan~ 

Morales 

Nedzbala 

D. Oliver * * 

Omaacova 

O’Sheilds 

S. Pilecki 

D. Poe 

J. Polking 

C. Pray Jr. 

It. Ralston 

D. Ra.x-ter 

L. Reynolds 

M. Salem 

Saltzman 

F. Saunders 

F 
Nickname 

David 

Jack 

gissa 

Jamie 

Mik e 

A.P. 

Jim 

Scot’t 

Rodge 

Jerry 

?via’ion 

Paul 

John 

Pat 

Tom 

Bob 

Gary 

Adaxn 

Ray 

Tony 

Leonard 

Dick 

Tim 

Tom 

Rick 

Jim 

Jerone 

Frank 

Lee 

Jewell 

Charles 

Phil 

Jerry 

John 

Gene 

Satish 

Don 

Bill 

Chris 

Jerry 

Michael 

Pat 

Saule 

Steve 

Paul 

Frank 

Ron 

Albert 

Margot 

G 
Compaay 

Bryan Cave LLP 

NC Bankers Association 

Winston & Strawn LLP 

TD Bank, N.A. 

UNC School of Law 

The Orr Crronp 

Lq’4C School of Law 

b2qC School of Law 

Kingstree Group LLC 

Center for Responsible [.ending 

Cadwalader, Wickersham & Taft LLP 

:Mien, Pinnix & Nichols PA 

Cadwalader, Wickersham & Taft 

FBR Capital 

Saadler O’Neill + Partners, LP 

Sullivan & Cromwell 

Paul, Hastings, Janofsky & Walker LI,P 

L2’4C School of Law 

Kilpatrick Stockton LLP 

FND United Corp. 

Alston & Bird, LLP 

Davis Polk & Wa~cdwell LLP 

Arnold & Porter 

Womble Carlyle Sandridge & Rice, PLLC 

Moore & Van Allen, PLLC RETIRED -Emeritus 

PNC 

Bun" & Forman LLP 

Tulane University Law School 

SunTrust Ba~ks, Inc. 

UNC Kenen-Flagler Business School 

Gaeta & Eveson, PA 

HollaJ~d & Knight, LLP 

United Guayanty Corporation 

BB&T 

UNC School of Law- 

Moore & Va~a Allen, PIi£; 

McGuire Woods LLP 

Raymond James & Associates 

BB&T RETIRED -E~neritus 

Alston & Bird, LLP 

Mayer Brow-n LLP 

K&L Gates LLP 

Hoover and ,Associates, 

Morrison & Foerster 

The Hutchison Cmnpany 

RBC Bank (USA) 

Smith Anderson Bloum Dorsett i~fitchell & Jernigan, LLP 

BIkCz T Corporation 

Kane Russell Coleman & Logan, PC 

UNC School of Law- 

Wells Fargo & Company 

Debevoise & Plimpton LLP 

Dykema Gossett PLLC 

Ward and Smilh, PA 

Winston Sttawn 

Womble Carlyle Sa~adridge & Rice, PiLe 

King & Spalding 

Troutman Saaaders 

Florida International University 

Wells Fargo & Company 

tlunton & Williams LLP 

Vorys, Sater, Seymour and Pease LLP 

UNC School of Law 

FHL Atlaaata 

Kilpatrick Townsend & Stockton LLP 

Bell, Davis & Pitt, PA 

Bank of ~4anerica RETIRED -E*neritus 

Nelson Mullins Riley & Scarborough, LLP 

Robinson Bradshaw & IIinson, PA 

Williams, Mullen 

l?iflh Third Bank Bancorp 

The Clearing House Paytnents Cmnpany L.L.C. 

National Consumer Law Center 

Address 1 

3601 tIaworth Drive 

100 North Tryon Street 

104 South Main Street 

CB# 3380 Van Hecke-Wettach Hall 

110 Som~a Stralford Road 

CB# 3380 Van Hecke-Wettach tIall 

CB# 3380 Van Itecke-Wettach Ilall 

1911 Pinewood Circle 

301 West Main St. 

227 West Trade Street 

510 Glenwood Ave 

227 West Trade Street 

1001 19th street north 

1251 Avenue of the Americas 

125 Broad St. 

875 15th StreeL N.W. 

150 S. Fayetteville St. 

101 South Tryon Street 

450 Lexington Avenue 

555 Twelfth St., N.W. 

Bank of ~4anerica Corporate Center 

171 Seventeenth Street, NW 

John Gifl;en Weinmann Hall 

PO Dox 4418 

8305 Falls of Nense Road 

100 North Tampa Street 

P.O. Box 20597 

CI~ 3380 Van Hecke-Wettach Hall 

100 North Twon Street 

201 North Twon Street 

P.O. Box 1206 

3201 Beechleaf Court 

H 

214 North Tryon Street 

4350 Lassiter at North IIills Ave 

)o box 49777 

2000 Pennsylvania Avenue 

1200 Broad Street, Suite 205 

301 Fayetteville Street MC 0210011493 

2500 First Union Capital Center 

200 W. Second St. 

1601 Elm Street 

CI~ 3380 Van Hecke-Wettach Hall 

D1053-300 

555 13th Street NW 

Bank of America Corporate Center 101 Nmnth Tryon Street 

1001 College Court 

One West FourtJa Street 

1001 Haxall Point 

College of Law 

Bank of America Plaza 

52 East Gay St. 

CPA 3380 Van Becke-Wettach Hall 

1475 Peachtree Street NE 

607 14th Street, NW 

PO Box 21029 

5122 Little Brook Lane 

Bank of America Corporate Center 

One Independence Cemer 

301 Fayetteville Street 

38 Fountain Square Plaza 

4600 W. Kennedy Bonlevard 

450 West 33rd Street 

1001 Connecticut Ave., NW" 
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6 
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10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
2O 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 

42 
43 
44 
45 
46 
47 
48 
49 
5O 
51 
52 
53 
54 
55 
56 
57 
58 
59 
6O 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 

Address 2 

Ste 402 

41Ja floor 

24th Floor 

6th floor 

P,O. Box 36012 

Suite 4000 

100 N. Twon Street, 47th Floor 

Suite 1100 

6329 Freret Street 

Mail Code 643 

Suite 203 

Suite 4100 

Suite 4700 

Suite 600 

Ste 3800 

Suite 300 

Ste 6000 

P.O. Box 2611 

Suite 3700 

One Wachovia Ctr., 301 S. College St. 

Ste 2700 

Troutman Sanders Building 

University Pa’k GL-466 

101 South Tryon Street 

Ste 900 

Suite 2400, 100 North Tryon Street 

101 North Tryon Street, Suite 1900 

Ste 1700 

MD 109053 

Suite 510 

J K 
City i State 

Chaxlotte NC 

Raleigh NC 

Chaaclotte NC 

Greenville i SC 

Chapel Hill NC 

Winston-Salem NC 

Chapel Hill iNC 

Chapel Hill NC 

Chm’lotte NC 

Durham NC 

Charlotte NC 

Raleigh NC 

Charlotte NC 

Arlington i VA 

New York NY 

New York NY 

Washington D.C. 

Chapel Hill NC 

Charlotte NC 

Ashboro NC 

Chaxlotte iNC 

L 
Zip 

27609-7218 

28202-1078 

29601 

27599-3380 

27104 

27599-3380 

27599-3380 

28211 

27701 

28277 

27603 

28202 

22209 

10020 

10004-2498 

20005 

28236-6012 

27203 

28280-4000 

New York NY 10017 

Washington D.C. 20004 

Atlanta GA 

Charlotte NC 28202-4003 

Washh~gton DC 

Atlanta iGA 30363 

New- Orleaaas iLA 70118 

Atlanta GA 30302 

Raleigh NC 

Tamp a i FL 

Greensboro NC 

27615 

33602-3644 

27429-0597 

Chapel Hill NC 27599-3380 

Charlotte NC 28202 

Charlotte NC 28202 

Montreat NC 28757 

Raleigh NC 27604-1500 

Chaxlotte NC 28202 

Raleigh iNC 27609 

Chaaclotte NC 28277 

Washin~on DC 20006-1888 

Durham NC 27705 

Raleigh NC 27601 

Raleigh iNC 27602-2611 

Winston-Salem NC 27101 

Dallas iTX 75201 

Chapel Hill NC 27599-3380 

Cha’lotte NC 28288 

Washington DC 20004 

Charlotte iNC 28202-4011 

New Bem iNC 28563 

Winston-Salem NC 27101 

Richmond VA 23219 

Miami i FL 33199 

San Francisco CA 

Chaxlotte iNC 28280 

Columbus Oil 43215 

Chapel Hill NC 27599-3380 

Atlanta GA 30309 

Washington DC 20005-2018 

Winston-Salein NC 27120-1029 

Charlotte NC 28226 

Charlotte iNC 28202-4000 

Chaxlotte NC 28246-1900 

Raleigh NC 27601 

Cinncinatti iOH 45263 

Tampa iFL 33609 

New York NY 10001-2603 

Washh~gton D.C. 20036 

M 
iPhone # 

704.749.8954 

i919/781-7979 

704.350.7720 

864/421-1367 

~19/962-4417 

336-722-7881 

i919~62-7066 

i704-996-9917 

~19/313-8513 

704 348 5363 

~19.900.1312 

704/348-5116 

i703 312 9506 

k17/492-7965 

212/558-3534 

202/551-1272 

704/338-5055 ShMey, 704/338-5074 

336.625.8257 

i704/44+1039 

212.450.4379 

202/942-5949 

704/331-3535 

i404/685-4250 

~19/962-7675 

404/588-7165 

k19/845-2558 

813/227-6481 

336/333-0314 

:) 19/962- 8504 

704/331 - 1100 

704.373.8965 

828-669-2166 

~19.862.2278 

704.444.3522 

i919/743-7306 

704/540-2410 

202-887-1555 

~19/286-1314 

~19/788-5600 

i919/821-6611 

336-733-2072 

i214/777-4222 

704/383-7707 

202-383-8190 

704 335 2736 

i919N33-1000 

336 721 3518 

~804) 6~7-1490 

305/348-7483 

i704/378-4703 

216.479.6137 

k19/843-4356 

202 824 1415 

336/714-4107 

704/366-4649 

i704/417-3125 

704/377-8313 

k19/981-4304 

513-579-4370 

813/287-0500 

212 613 0138 

202/452-6252 

N 
Fax # 

919/881-9909 

864/421-1307 

919/962-1277 

919/962-1277 

919/313-8595 

704/348-5200 

703 312 9698 

212/466-7711 

212/558-3403 

202/551-0419 

704/338-5125 

704/444-1739 

212.701.5379 

202/942-6166 

704/339-5835 

404/817-3244 

504/865-5930 

919/518-2146 

813/229-0134 

336/230-1946 

919/962-1277 

704/409-5652 

828-669-2166 

919.862.2260 

704.444.2033 

919/516-2006 

202-785-7523 

919/585-5326 

919/788-6058 

919/821-6800 

214/777-4299 

( 704/715-4494 

919/636-2121 

336 726 6932 

(804) 69S-6014 

704/378-4890 

919/ 

202 585 0022 

336/748-5890 

704/904-4014 

704/377-4814 

704/373-3913 

919/981-4300 

212 612 9253 

202/463-9462 

O 
Email 

brt.atkinson@bryancave.com 
nathan@.ncbankers.or.q 
DBattv~winston.com 
rufus.beaty ,/~the south~-oup, com 

j cboger(~email.unc.edu 
wbritton@theorr,qroup.com 
lbroome@email, unc.edu 
brown low. ben@,qrnail.corn 
ibryant2@carolina.rr.com 
mike.calhoun@responsiblelending.org 

scott.cammam~)cwt.com 

acalton(~allenpinnix.com 
James. Caroll @cwt.com 

kcarstater@fbr.corn 
Sclark@sandleroneill.com 
cohenhr@sullcrom corn 
vgerardcomizio(O;paulhastings, corn 
covi n,qton.alec@,q mail.corn 
mcowell@kilstock.com 
Beth.DeSirnone@MyYesBank.corn 
)aul.donohue@al ston.com 
edortch@,carolina.rr.corn 
rnar.qaret.tahvar@.davis polk.corn 
doylepa@aporter.com 

sdunlevie@wcsr.corn 
tom.dunn.aurora@,qrnail.com 
kieron.fallon@pnc.corn 
gfams@bmr.com 
afeibelm@tulmae.edu 
raymond.fortin@suntrust.com 

Paolo Ful,qhied@unc.edu 
tonygaeta@bakklawnc.com 
lgqlbert@hklaw.com 
dgray@ugcorp.com 

ehayes@,bbandt.corn 
thazen@unc.edu 
rickhazlett(~mvalaw.com 

hedrick@mcguirewoods.com 

catherine.hendee@.rayrnondiames.corn 
j herring123 @charter. net 

Fraak.Hirsch(~ alston, com 

chitselberger@mayerbrown.com 
lee.hogewood@klgates.com 

@carolina.n.com 

CharlesHorn@mofo.com 

phuber@hut chisoncompa~y, corn 

gerald.hurst@rbc.com 

jjerniga~@smithlaw.com 

RJJOHNSON~LBBANDT. COM 

kj otmston@~cl.com 
Kabu.qorn u@.q mail.corn 
eugene.m.katz~)vell sfazgo. 
srnkini@debevoise.corn 
dlampe@dykema.com 
wrl@wardandsmith.com 

rallrnan@winston.corn 
cleon@wcsr.com 
mlluberas@,kslaw.com 
ake:lutz (~;troutmansanders. corn 

mazkhanj @flu.edu 

sara.rnorales@wellsfar,qo.com 
mnedzbala@hunton.com 

mpoliver@vo~ys.com 
omarova@email.unc.edu 
roshields@fhlbatl.com 
Ppilecki@kilpatncktownsend.com 

spoe (~belldavispitt. corn 
ppolking@cazolina.rr, com 
frank.pray@nelsonmullins.com 

baalston@rbh.com 
rraxter@.williarnsmullen.com 
PaulReynol&@53.com 
albertsalem@albertsalem corn 
Paul. Saltzman@theclearinghouse.org 
margoK/~n~cd~:grg 
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A 

Mr. 

Mr. 

Mr. 

Ms. 

Mr. 

B C D E F 
Robert A. Singer Bob 

Joseph A. Smith Joe 

Kaxol K. Spaxks 

Paul H. Stock Paul 

Ralph Strayhorn 

James M. S~xother 

Dan Tracey 

William J. Wagner Bill 

Paul S. Waze Paul 

Mike Waters 

K. Elizabeth Whitehead ** Beth 

W. Sanmel Woodard Sam 

G 
Brooks, Pierce, McLendon, Humphrey, & Leonaacd, LLP 

Poyner Spruill LLP 

Barack Ferrazzano Kirschbaum & Nagelberg LI,P 

Retired-North Caxolina Ba~kers Association 

Cape Point Advisory Partners 

Wells Faargo & Company 

Raymond James & Associates 

Bradley Araaat Boult Cummins, LLP 

Jones Walker 

American Savings Bank 

Parker Poe Adams & Bernstein LLP 

H 
2000 Renaissmlce Plaza 

301 Fayetteville Street Suite 1900 

200 West Madison Street, Suite 3900 

7313 Bayhill Ct. 

2201 Rhododendron Court 

45 Fremont Street 27th floor 

4000 Westchase Blvd. ste 500 

1819 Fifth Avenue North 

American Savings Bank Tower 

Three Wachovia Center 
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I 
P.O. Box 26000 

MAC AO 194-275 

1001 Bishop Street, 30~2q Floor 

401 South Tryon Street, Suite 3000 

J K L 
Greensboro NO 27420 

Raleigh NC 27601 

Chicago I1, 60606 

Raleigh NC 27615-5401 

Chm’lotte NC 28205 

San Framcisco CA 94105 

Raleigh NC 27607 

Birminghazn AL 35203 

Honolulu HI 96813 

Charlotte NC 28202 

M 
336/271-3123 

888-384-3811 

312/984- 3186 

(919) 673-2234 

336.202.0678 

415-396-1793 

919 424 0101 

205/521- 8624 

808/539-7156; cell: 808/291-3081 

704/335- 9009 

N 
336/232-9123 

312/984-3150 

919/881-9909 

704.972.2017 

415-975-7867 

205/521-8800 

704/334-4706 

0 
rsinger@brookspierce.com 
ismith@povnerspruill.com 

karol, spazks@bfkn.com 
@yahoo.com 

rnstrayhorn@capepointpartners.com 
ames. strother(~wellsfargo,com 

@,qmail.com 
William, J.Wagner(~kRavmondJames.com 
pware@ba-boult.com 
mwaters@ioneswalker.com 
ke whitehead(~asbhaw aii. corn 
samwoodazd@parke~poe.com 
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P 

catherine.hendee@raymondiames.com 
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2008-09 Board of Advisors as of 8/25/2008 

A B C 
1 First Name M Nan~e Last Nmne 

2 Andrew- Atkins 

3 David Line Batty 

4 Nathan Batts 

5 Rufus F. Beaty 

13 George D. Beischer 

7 John Charles Boger 

8 Wood Britton 

9 Lissa L. Broome 

10 Ben Brownlow 

11 James R. Bryant 

12 Michael D. Calhoun 

13 Scott Cmnmarn 

14 Alfred P. Caxlton 

15 Jaznes P. Can’oll 

16 Kent D. Carstater 

17 Scott M.A. Clark 

18 1~[ Rodgin Cohen 

19 V. Gerard Comizio 

20 Robert A. Connolly 

21 Marion A. Cowell 

22 Panl S. Donohue 

23 John L. Douglas 

24 A. Patrick Doyle 
25 J. rIlaomas Dunn, 

26 Robert Eisenbeis 

27 Gaxy W. Faxris 

28 Adam Feibehnan 

29 Raymond D. Fortin 

30 Anthony Gaeta 

31 Leonard H. Gilbert 

32 Richard L. Gray 

33 Timothy W. Griffin 

34 rl"nomas t. H~en 

35 J. Richard tlazlett 

36 James T. Hedrick 

37 Jerone C. Herring 

38 Frank A. Hirsch 

39 A. Lee Itogewood 

40 Jewell D. Hoover 

41 Charles M. Horn 

42 Phillip D. Huber 

43 Gerald P. Hurst 

44 John L. Jernigan 

45 Robert J. Johnson 

46 Kenneth C. Johnston 

47 Charles Kabugo-Musoke 

48 Eugene M. Katz 

49 Satish M. Kini 

50 Donald C. l,axnpe 

51 William R. Lathan 

52 Christopher E. Leon 

53 Jacob A. Lutz 

54 Jerry W. Markham 

55 Raj Nata, aj an 

56 iVhchael Nedzbala 

57 F. Donald Nelms 

58 FAward P, O’Keefe 

59 Reginald O’Sheilds 

60 Mary Patricia D. Oliver 

131 Sanle Omarova 

62 I~ Gary Pannell 

63 Paul S. Pilecki 

134 Stephen D. Poe 

135 Paul J. Polking 

136 Francis C. Pray 

67 Henry H, Ralston 

68 Ronald D. Raxter 

139 Panl L. Reynolds 

70 Spencer Robinson 

71 ~4dbert M. Salem 

72 Paul S altzman 

73 Margot F. Saunders 

74 Robert A. Singer 

75 Joseph A. Smith 

76 Karol K. Sparks 

77 Paul H. Stock 

78 Ralph Strayhorn 

79 James M. Strother 

80 William J. Wagner 

81 Paul S. Ware 

82 K. Elizabeth Whitehead 

83 David Wiles 

84 W. Samuel Woodaxd 

D 
Company 

I~-C School of Law Alumni 

Charlotte School of Law 

NC Bankers Association 

TD Bank, N.A. 

Beischer, Boles, & Beischer, P.A. 

I,.-’,-C School of Law 

’Ihe Orr Group 

L%’C School of Law 

I,.-’,-C School of Law 

KingsIxee Gronp LLC 

Center for Responsible tending 

Cadwalader, Wickershmn & Taft LLP 

Allen and Pinnix, PA 

Cadwalader, Wickersham & Taft 

FBR Capital 

Sandler O’Neill + Partners, 

Sullivan & Cromwell 

Paul, Hastings, Janot~ky & Walker LLP 

Kena~a-Flagler Business School 

Kilpatrick Stockton 

Alston & Bird, LLP 

Davis Polk & Wardwell LLP 

Arnold & Porter 

Moore & Van Allen, PLLC RETIRED -Emeritus 

Cumberland Advisors 

Burr & Formaaa LLP 

Tnlane University Law School 

Sun Trnst Ba~qks, Inc. 

Gaeta & Eveson, PA 

ttolland & Kafight, LLP 

United GuaraJ~ty Corporation 

Poyner Spruill 

[NC School of Law 

Moore & Van Allen, PLLC 

McGuire Woods LLP 

BB&T RETIRED -Emeritus 

Alston & Bird, LLP 

K&L Gates LLP 

Hoover aJ~d Associates, LLC 

Morrison & Foerster LLP 

’Ihe Hutchison Company 

RBC Bank (USA) 

Smith Anderson Blonnt Dorsett Mitchell & Jernigan, LLP 

BB&T Corporation 

Kane Russell Coleman & Logan, PC 

[NC School of Law 

Wells Fargo & Company 

Debevoise & Plimpton LLP 

Dykema Gossett PLLC 

Waxd a~ad Smith, PA 

Womble Carlyle Sandridge & Rice, PLLC 

Troutman Sanders LLP 

Florida International University 

McGuire Woods IJ,P 

IIunton & Williams LLP 

Bwan Cave 

Bank of America 

FHL Atlanta 

Vows, Safer, Seymour and Pease LLP 

L~’C School of Law 

Jones, Walker, Waechter, Poitevent, Carrere & Denega’e LLP 

Kilpatrick Townsend & Stockton LLP 

Bell, Davis & Pitt, PA 

Bank of America RETIRED -Emeritus 

Nelson Mullins Riley & Scarborough, LLP 

Robinson Bradshaw & Hinson, PA 

Williams, Mullen 

Fifth Third Bank Bancorp 

I,.-’,-C School of Law 

The Clearing House Payments Company L.L.C. 

National Consumer Law Center 

Brooks, Pierce, McLendon, ttumphrey, & Leonard, LLP 

NCCOB 

Baxack Ferra~ano Kirschbaum & Nagelberg 1112 
Retired-North Carolina Ba~qkers Association 

Cape Point Advisory Paxtners 

Wells Fargo & Company 

Raymond James 

Bradley Ararat Boult Cummings, LLP 

American Savings Bm~k 

Mayer Brown 

Parker Poe Adams & Bernstein LLP 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday, Jauuary 8, 2013 6:38 AM 

ttennes~y, Tricia <phennes@ema~il.unc.edu> 

l~E: Introduction to Chartfields webinar for campus users 

Tricia .-- I previously indicated I would participate in the webinar this Friday, but I now have a conflict and will sign on Friday, January 2_. 

Thanks 

Lissa 

Frora: Hennessey, Trida 

Sent~ Monday, 3anua~ 07, 20~3 3:26 PN 

T~ Pierce, Catherine Ringo; Mann, Shelby H; Edmunds, Doug; Will~ams, Beck; Cobb, Nel~ssa B; S~zemore, Beverly A; Frey, Patrida T; States, Michael James; Chou, Vanda; 

Kasprzak, John B; Williams, Troy L; Camenzind, Hannah Leigh; Nov~ns~, SyMa K; Sampson, Sara Ann; Cadock, 3acqueline S; Wes~dund, Lance S; Lewis, Bdan D; Ronan, 

Adam; Jensen, Kris; Wright, T. Brandon; Mann, Kelly; Brafford, Carolyn E; Reid, Allison; Edge, Debra Rogers; Wilson, Beck; Broome, Lissa L; Bo~z, Conrad; I~ine, Mary; 

Marsh, Jennifer W; Fla~, Victor B; Girod, Alice B; Hunt, Heather A 
Co= McLean, Nyrna R 
Subject= Introduction to Cha~ields webinar for campus users 

Here are the instructions to partidpate in the PeopleSoft char~ield webinar. If you have questions a&er watching the webinar please bring them to Myrna or 

Trida. Please forward this to anyone on your staff or in your department 

that you feel would benefit from this webinar. 

Thanks. 

We are a year from the planned go-live of the ConnectCarolina Finance and HR/Payro~l Project. The implementation of PeopleSoft will bring fundamental changes 

to how business is done at the University. The new chart of accounts structure is defined by chartfie~ds that replace the old FRS account and object. To help you 

understand what the changes mean to campus, a webinar titled "Introduction to Chartfields" has been created for campus users. 

The "Introduction to Chartfields" webinar will be presented twice in January, and all campus accounting and financial personnel are invited to participate. The 

webinars will have the same content. The dates are: 

Fri., Jan. ~, 2:30-3:~5 p.m. 

Fri., Jan. 25, 2:30-3:~5 p.m. 

You may want to view the webinar as a group, perhaps as part of a staff meeting. There w~ll be plenty of time for questions after the presentation. 

We will record one of these sessions for future use and will send links ~n February to the recorded session. 

Access: 

Please use the following link for the January webinars, https://sas~e~uminate.c~m/m.~rdp~sid=2~9~99&passw~rd=M.~8~3C9CE29EDE8E1F15B8~327~21DD 

Tips: 

We strongly suggest accessing the link and signing in 15 minutes before the event starts. 

Audio for the webinar will be available through the computer, not phone. To access audio, view the webinar at a computer with speakers. 

Questions can be submitted via the chat feature. If viewing as part of a group, nominate someone to submit questions for the entire group via the chat feature. 

Help: 

If you have problems connecting to the webinar, ~t may be due to one of two issues with Java settings. One is your default program settings -covered in the article 

linked below. 

If adjusting your settings doesn’t work, your second option is to try uninstalling and reinstalling Java. 

If neither of these solutions works, you can ema~l financetra~ner~unc.edu and we will work with you. 

Cha~pe~ ~-~ NC 27599 

::N:: rJescription: unc Isw542 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Friday, January 11, 2013 2:29 PM 

Hennes~y, Tricia <phem~es@ema~il.unc.edu> 

1),22: Introduction to Chartfields webinar for cmnpus users 

Thanks for the reminder. I’m going to participate on :1/25 ins[ead. 

Lissa 

From: Hennessey, Tricia 

Sent: Friday, January 11, 2013 2:17 PM 
To: Pierce, Catherine Ringo; Mann, Shelby H; Edmunds, Doug; Williams, Becky; Cobb, Melissa B; Sizemore, Beverly A; Frey, Patricia T; States, Michael James; Chou, Vanda; 
Kasprzak, John B; Williams, Troy L; Camenzind, Hannah Leigh; Novinsky, Sylvia K; Sampson, Sara Ann; Carlock, Jacqueline S; Westerlund, Lance S; Lewis, Brian D; Ronan, 
Adam; Jensen, Kris; Wright, T. Brandon; Mann, Kelly; Brafford, Carolyn E; Reid, Allison; Edge, Debra Rogers; Wilson, Becky; Broome, Lissa L; Bortz, Conrad; Irvine, Mary; 

Marsh, Jennifer W; Flatt, Victor B; Girod, Alice B; Hunt, Heather A 
Co: McLean, Myrna R 
Subject: RE: Introduction to Chartfields webinar for campus users 
Importance: High 

Thanks for your participation! 

~.~.~ OescHption: unc la~Sd2 

From: Hennessey, Tricia 
Sent: Monday, January 07, 2013 3:26 PM 
To: Pierce, Catherine Ringo; Mann, Shelby H; Edmunds, Doug; Williams, Becky; Cobb, Melissa B; Sizemore, Beverly A; Frey, Patrida T; States, Michael James; Chou, Vanda; 
Kasprzak, John B; Williams, Troy L; Camenzind, Hannah Leigh; Novinsky, Sylvia K; Sampson, Sara Ann; Cadock, Jacqueline S; Westedund, Lance S; Lewis, Brian D; Ronan, 
Adam; Jensen, Kris; Wright, T. Brandon; Mann, Kelly; Brafford, Carolyn E; Reid, Allison; Edge, Debra Rogers; Wilson, Becky; Broome, Lissa L; Bor~z, Conrad; Irvine, Mary; 
Marsh, Jennifer W; Flatt, Victor B; aqirod@email.unc.edu; Hunt, Heather A 
Cc: McLean, Myrna R 
Subject: Introduction to Chartfields webinar for campus users 

Here are the instructions to participate in the PeopleSoft chartfield webinar. If you have questions after watchin8 the webinar please bring them to Myrna or 

Tricia. Please forward this to anyone on your staff or in your department 

that you feel would benefit from this webinar. 

Thanks. 

We are a year from the planned go-live of the ConnectCarolina Finance and HR/Payrol Project. The implementation of PeopleSoft will bring fundamental changes 

to how business is done at the University. The new chart of accounts structure is defined by chartfields that replace the old FRS account and object. To help you 

understand what the changes mean to campus, a webinar titled "Introduction to Chartfields" has been created for campus users. 

The "Introduction to Chartfields" webinar will be presented twice in January, and all campus accounting and financial personnel are invited to participate. The 

webinars will have the same content. The dates are: 

Fri., Jan. 11, 2:30-3:15 p.m. 

Fri., Jan. 25, 2:30-3::15 p.m. 

You may want to view the webinar as a group, perhaps as part of a staff meeting. There will be plenty of time for questions after the presentation. 

We will record one of these sessions for future use and will send links in February to the recorded session. 

Access: 

Please use the following link for the January webinars, https://sas~e~uminate~c~m/m.iNp?sid=2~9~99&pass~rd=M.~863C9CE29EDE8E1F15B8~327521DD 

Tips: 

We strongly suggest accessing the link and signing in :1S minutes before the event starts. 

Audio for the webinar will be available through the computer, not phone. To access audio, view the webinar at a computer with speakers. 

Questions can be submitted via the chat feature. If viewing as part of a group, nominate someone to submit questions for the entire group via the chat feature. 

Help: 

If you have problems connecting to the webinar, it may be due to one of two issues with Java settings. One is your default program settings -covered in the article 

linked below. 

If adjusting your settings doesn’t work, your second option is to try uninstaling and reinstalling Java. 

If neither of these solutions works, you can email financetrainer@unc.edu and we will work with you. 

UNC-CH Schc~cA ~f Law 

.......................................... 





Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, Jmmary 14, 2013 9:26 PM 

@gmail.com) 

FW: Independent Study on Dodd-Frank 1073 and UCC 4A 

-- I need you to send me you proposed timetabie [:or [he tasks iisted below. It wouid be great to have this by Thursday at noon. 

]. Statement o[: the topic {a paragraph or ~ess) 

2. A 2-.3 page oudine and a 2-.3 page ~is[ o[: sources 

3. A firs[ draft 

4. The fina~ draft 

Thanks, 

LB 

F~m~ Broome, Lissa L 
Sent: Thursdav. ]anuary ~0, 20~3 2:05 PM 

Subject: RE: Independent Study on Dodd-Frank ~073 and UCC 4A 

Great, See you at 3:00. 

F~m: qmaH.com] 
Sent= Thursday, January 10, 2013 2:04 PN 
To= Broome, Lissa L 
Subject= Re: Independent Study on Dodd-Frank 1073 and UCC 4A 

ProI~ssor Broome, 

That sounds greafi I can swing by your office aronnd 3 pm this aJlemoon if that works for you. Thanks so much~ 

Sent frown my iPhone 

On Jan 10, 2013, at 1:34 PM, "Broome, Lissa L" <lbroome@mail.unc.edu> wrote: 

- Frn willing ~:o do this. [ think there is some pap,-_~rwork you need to get flom the regis~:rar for rne ~:o s~gn. 

Genera~ expectations: 

3 hours of credit --- paper must be a~ or greater than 30 pages 

2 hours of credk --at or greater than 20 pages 

I hour of credit --. not worth doing in my mind 

My grading rubrk: 

Topic 

Research (20%) 

Organization 

Writh~g Style 

Analysis {30%) 

We w[l~ also establish a l:[me~ine by which you wi[[ complete the following task~: 

1. Statement of the topic(a paragraph or ~ess) 

2. A 2-3 page outline and a 2-3 page list of sources 

3. A first draft 

4. The final draft 

[.e[’~ schedule a t~me to finalize [he nurnber of hours and comph~te [:he paperwork. I’m around tMs afl:ernoon unt:~[ 4:00 and tomorrow before 
aqd between 1 and 2:45 More [~me ~s ava~sMe next week too. 

LB 

~qmail.com] 
Sent: ~ nurseay, January ~u, zu~ ~:zb PM 

To: Broome, Lissa L 
Subject: Re: Independent Study on Dodd-Frank 1073 and UCC 4A 

Professor Broome, 

I waned ~ confirm that ~ can still do the inde~ndent study. Thanks[ 

Sent frown my iPhone 

On Jul 6, 2012, at 8:26 AM, "Broome, Lissa L" <!__b__r~?~Ln___e_@_e_g!_@_:__u_!)__c__.__e__d___u_.> wrote: 

Hi -Sounds good We can complete ~:he paperwork this 

LB 
I.~ssa L. groome 

Wachovia Professor of Banking Law 

D~rect:or, Cent:er for Banking and F~nance 

UNC School or Law 

CB#3380, Van Hecke--Wettsch Hall 

Chape~ HH[, NC 27599--3380 

9:1.9~96Z7056 

http:iiwww.law.unc.edu!centers/banking 

Access my papers on SSRN at: http://ssrn.corniauthor=248720 



<h~ageO01 ,ipg> 

From: " " -!~_a_!_~_t__o__~ ...................... ~g!~_a_!!_~_o__~__’O_] 
Sent: Saturday, June 30, 2012 10:18 PM 
To: Broome, Lissa L 
Subject: Re: Independent Study on Dodd-Frank 1073 and UCC 4A 
Professor Broome, 

Spring would definitely be fine ruth me if that would be okay ruth you. Thanks so much. 

Sent from my iPhone 

On Jun 30, 2012, at 9:58 PM, "Broome, Lissa L" <lbmome([~email.unc.edu> wrote: 

Hi      ---Vm sorry~ but with reading and commenting on the banking journal papers in the faU, I don’t want to take on any 

more indeper~dent studies, ] alre~dy agFeed to do or~e this fall I rn~ght be aMe to do ~: {n the spr~ng, ~f that works foF you, 

~:’s possibk~ th~: Caroline Brown would be interested in ~nd ~mow~edgeable about thb ~:o~)~c ff you need to find ~ fall 

advisor. 

Best of luck, 

~ss~ L Broome 

Wachovh~ Pro~essor of Ba[lkirlg Law 

D~rectoF, Center [or Ba]~kk~g a]~d Finance 

UNC Schoo~ o[: Law 

CB#3380, Van Hecke--We[tach I-tail 

Chapel H~H, Nk: 27599-3380 

919,962,706~ 

http:iiwww.law.unc.edu/centers/bankh~g 

Access ~r~g papeFs o]? 5SRN ~;t: htt~//ssrn.com/author=248720 

<imageO0 J,jpg> 
From:: Nmail,com [mailto:: ~c~qmail.com] On Behalf Of 
Sent: Friday, June 29, 2012 I0:47 AM 
To: Broome, Lissa L 
Subject: Independent Study on Dodd-Frank 1073 and UCC 4A 
Professor Broome, 
I hope your summer is going well! 
I wanted to ask you about possibly doing a~ independent study in the fall regarding the CFPB’s fina] ale on remittance transtErs 
(Subpazt B of Regulation E) and its relationship ruth UCC 4A. The paper would tbcus on the CFPB’s new regulatory role with 
Regulation E, the effect on the market, and the role of the states in amending their UCC 4A- 108 provisions to avoid gap in 
regulatoW coverage. 

Thanks so much, 



From: 

Sent: 

To: 

Bcc: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday, January 15, 2013 4:18 PM 

mgreenberger~!law.uma~cylm~d.edu; ad~nati auat@gsb.st~xfford.edu; mchel.baxkow,~)nyu.edu; msbar ,a)umich.edu; baxte ,~)law.duke.edu; 

Broome, Lissa L <lbroome@email.unc.edu>; Gerard.Caprio@Williams.edu; dcarpente@gov.harvmd.edu; Cox,a)law.duke.edu; 

jc3590@columbia.edu; ford@law.ubc.ca; rht3@cornell.edu; jgersen@law.harvard.edu; goldschm@law.columbia.edu; 

sanford.gordon@n;oa.edu; ca~herine.ha£er@nyu.edu; hellwig@coll.mpg.de; rch37@cornell.edu; hjackson@law.harvmd.edu; 

~jenldns@london.edu; sjohnson@mit.edu; @gmail.com; elabaton@labaton.com; slabaton@gmail.com; 

patdcia.mccoy@law.uconn.edu; bhm@umn.edu; t ~ @gmail.com; Omarova, Saule T <omarova@email.unc.edu~; 

fpartnoy@sandiego.edu; schneibm@reed.edu; Schooner@law.edu; jes322@columbia.edu; ~yahoo.co.uk; Tomaskovic- 

Devey@soc.umass.edu; michael.waJdman@nyu.edu; awilmarth@law.gx~.edu 

Journal Submission Timetable and Guidelines liar the Februa~, 7- 8 Conference -- The Political Economy of FinanciaJ Regulation 

NCBI Timetable and Guidelines.docx 

Friends -Thanks to each of you for agreeing to participate in our conference, The Political Economy of Financial Regulation, February 7-8, 2013. Panel moderators 

are in the process of contacting panelists about the material to be presented at the conference. We will publish the papers that you have prepared for the 

conference or that you write following our conference discussion in the North Carolina Banking Institute Journal. I have attached the publication timetable and 

guidelines. Following the conference, the first deadline is to submit your paper on May 28 to me for review and edit by the panel moderator and the Banking 

Institute Journal editor. 

The Banking Institute Journal is very excited to publish these papers in a special edition that will be published in the fall of 2013. You will each, of course, receive 

copies of the journal for your own use. The regular issue of the journal is published in the spring of each year, 

http:iiwww.law.unc.edu/iournalsincbankidefa ult.aspx 

Please let me know if you have any questions. I look forward to seeing you in DC in a few weeks. 

Best, 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

ht~p:/iwww.law.unc.eduicentersibanking 

Access my papers on SSRN at: h[tp:iissm.comiauthor=248720 

i.~.i Description: 
http:,/www.law.unc.edu, images/news, media/bankingfinance 
web 542.jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLTy’CN RECIPIENTSiCN LBROOME> 

Tuesday, January 15, 2013 4:18 PM 

Patricia Carbray <Patricia.Ca~cbray@law.uconn.edu> 

ILE: EmaJls for Feb. CoIffereuce 

That worked after I replaced the commas with semi-colons, Thanks! 

tisaa 
Frem: Patricia Carbray [mailto:Patricia.Carbray@law.uconn.edu] 

Sent: Tuesday, January 15, 2013 4:04 PM 

Te: Broome, Lissa L 
Subject: RE: Emails for Feb. Conference 

Hi Mssa: let me know iftMs is okay. (Also, Catherine Hater is not responding to emails.) 

Patricia A. Carbrayl Office of Graduate Programs and Insurance Law Center I 

University of Connecticut School of Law I 65 Elizabeth Street I Hartford, CT 06105 

tel. (860) 570-5J.84 I fax (860) 570-5366 

patrida.carbray@law.uconn.edu 

Date: 01/15/2013 03:34 PM 

Sub}~,cl¯ RE: Emails for Feb. Conference 

tdi Patricia -I can’t manfpdla~.e the file below to pas,’_e in,’_o my email because (my assistan~ [elis me - I’m not ~oo tech-sawy) thai f[ is a pictc~re, So, he asked ~hat you just send us the 

word or excel file as an attachment tha[ we could [hen copy and pas~e from ~o get all [he emafls, 

I hope tha~ makes sense~ 

lhanks, 

klssa 

F~m= Patricia Carbray [mailto:Patrida.Carbray@law.uconn.edu] 

Sent: Friday, Janua~ ll, 20~3 12:39 PN 

To~ Broome, Lissa L 

Subject~ Emails for Feb. Conference 



Patricia A. Carbrayl Office of Graduate Programs and ~[nsurance Law Center I 

University of Connecticut School of Law I 65 Elizabeth Street I Hartford, CT 06105 

tel. (860) 570-5184 I fax (860) 570-5366 

.p_ ~_.t_ r_!£!~_~£ a_.r_ b__r ~_.,_/_ .@__[.a_ ~__~ u_~ .o_n_.n__~ d_?_ 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, JanuaD’ 16, 2013 8:48 AM 

~gm~Jl.com> 

ILE: Independent Study on Dodd-Frank 1073 and UCC 4A 

The timetable looks good. March 22 is the Bankinglnstitute. You may want to move this to March 

From:                           ~@gmail.com] 
Sent= Wednesday, January 16, 2013 :[2:06 AM 
To= Broome, Lissa L 
Subject= P,e: Independent Study on Dodd-Frank :[073 and U¢¢ 4A 
Professor Broome, 
Sony for the delay. I had my first class for one of my classes today. Bnt now I’m a real last semester 3L. 

My proposed timeline would be: 

Janumy 25th - statement of topic 

February 15lh- outline and sonrces 

March 22nd - first drafi 

April 26th - final dml~t 

Thanks! 

Sent from tny iPhone 

On Jan 14, 2013, at 9:26 PIVI, "Broome, Lissa L" <lbroome,@~ema~l.unc.edu> wrote: 

~ - I ne*:_~d you [:o send me you prog)osed time[:able for the tasks listed beb:~w. 11: would be great to ha~e this by Thursday at noon, 

l. Statement of the topic (a paragraph or ~ess) 

2. A 2-3 page outline and a 2-3 page I~st of sources 

3. A first draft 

4. The final draft 

Thanks, 

F~m= Broome, L~ssa L 
Sent= ~ursday, January ~0, 20~3 2:05 PN 

Subject= RE: Independent Study on Dodd-Frank ~073 and UCC 4A 
Great~ See gou at 3:00. 

u)@gmail.com] 
Sent= Thursday, January 10, 2013 2:04 PM 

To= Broome, Lissa L 
Subject= Re: Independent Study on Dodd-Frank 1073 and UCC 4A 

Professor Broome, 

That ~unds greafi I can swing by your o~ce around 3 pm tNs ~ernoon if that works for you. ThaWs so much~ 

Sent farm my iPhone 

On Jm~ 10, 2013, at 1:34 PM, "Broome, Lissa L" <lb~ome(a~email.unc.edu> wrote: 

--. I’m willing to do this. 1 think there is some paperwork you need to get from the registrar for me to sign, 

General expectations: 

2-~ hours of credit: - ~aper must be at or greater than 30 pages 

2 hours of credit - at or greater than 20 pages 

1 hour o[: credk .-- not worth do~ng ~n my m~nd 

My grading rubric 

Topic 

Research (20%} 

Organization (20%) 

Writing Style (20%) 

Ana[ys~s (30%) 

We w~[I a~so establish a t~mel~ne by which you w~[I complete the fo~[ow~ng tasks: 

]. Statement of the topic (a paragraph or less) 

2. A 2-3 page outline and a 2-3 page I~st of sources 

3. A first draft 

4. The final draft 

Le(s schedule a dme to finalize d~e number of hours and complete the paperwork. ~’m around tMs afternoon until 4:00 and tomorrow 

before :[1:50 and between :]. and 2:45. More time is avaiiable next week too. 

I.B 

From: !~gmail,com] 



Sent: Thursday, January 10, 2013 1:25 PM 
To: Broome, Lissa L 
Subject: Re: Independent Study on Dodd-Frank 1073 and UCC 4A 

Professor Broome, 

[ wanted to confirm that I can still do the independent study. Thanlcs! 

Sent from my iPhone 

On Jul 6, 2012, at 8:26 AM, "Broome, Lissa L" <lbmome¢~)email.unc.e&P, wrote: 

¯ -Sounds good~ We can complete the paperwor’k this fall. 

Lissa L Broome 

Wachovia Professor of Banking Law 

D~rector, Center for Banking and Finance 

UNC Schoo~ o[: Law 

CB#3380, Van Hecke--WeLtach 

Ch~oel H~, Nk: 27599-3380 

919.962.706(5 

http:iiwww.law.unc.edu/centers/ban~ 

Access my papers on 

<imageOOI.jpg> 

Froro’, ~lmail~com] 
Sent: Saturday, June 30, 2012 10:18 PM 

To: Broome, Lissa L 
Subject: Re: Tndependent Study on Dodd-Frank 1073 and UCC 4A 

Professor Broome, 

Spring would &finitely be fine ruth me if that would be okay ruth you. Thaaflcs so much. 

Sent fiom my iPhone 

On Jun 30, 2012, at 9:58 PM, "Broome, Lissa L" <lbmome(?~)email.unc.e&~> wrote: 

- Frn sorry, bu~: with reading and cornmen~:ing on ~:he banking journal papers in the fall, ~ don~: want to 

take on any more independent:studies, la~ready agreed to do one th~s fall. f might be able to do ~t ~n the 

spring, if that works for’ you. ~t’s possiMe that Caroline Brown would be ~nter’esLed ~n and know~edgeaMe about 

this topic ~f you need to find a fa~ advisor. 

Best of ~uck, 

[.issa l_ Broo~H~ 

Wachov~a Professor o[ gan]dng t.aw 

Director, Center [:or Bank~ng and Finance 

UNC School of Law 

CB~g380, Van Hecke-Wettach Hsl~ 

Chape~ Hill, NC 27599-~g~ 

919.962.7066 

http ;//www.~aw:unc.edu/centers/banking 

Access my papers on SSRN 

<irnageOOl,jpg> 
From: i @gmail.com] On Behalf Of I 
Sent: Priday, June 29, 2012 10:47 AlVl 
To: Broome, Lissa L 
Subject: Independent Study on Dodd-Frank 1073 and UCC 4A 
Professor Broome, 

I hope your summer is going well! 

I wanted to ask you about pssibly doing ~ independent s~@ in the fall regarding the CFPB’s final role on 
remittance tra~stbrs (Subpa~ B of Regulation E) and its relationship with UCC 4A. The pa~r would lbcus on the 

CFPB’s new mgulak)W role ruth Regulation E, the e~}ct on the marke~ and the role of the s~tes in amending 

their UCC 4A- 108 provisions "~ avoid gap in regulak)~’ coverage. 

ThaWs so much. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, January 17, 2013 4:57 PM 

Art Wilmarth <awilmarth@law.gwu.edu> 

Fwd: hnportant details for Febmmy 7-8 ConfErence in DC 

Art, our ffaldents only need a hotel room for Thursday, Febmmy 7. So you can release tile rootn for tile 6th and tile 8th. Thanks. 

Lissa 

Sent from my iPhone 

Begin tbrwm-ded message: 

From:                          "@gmml.com> 

Date: JanuaD’ 17, 2013, 4153116 PM EST 

To: "Broome, Lissa L" <lbroome(~email.unc.edu> 
Subject: Re: Important details for February 7-8 Conference in DC 

Prof. Broome, 

The flights for        and I are booked. We’re flying in to Reagan early on the 7th and flying out the evening of the 8th. I just waisted to confirm you can 

release the hotel room for Wed. night. 

Best- 

On Thu, Jan 17, 2013 at 4:28 PM, 
Thmlks! 

~gmaAl.com> wlote: 

On Thu, Jan 17, 2013 at 4:27 PM, Broome, Lissa L <lbroome~email.unc.edu> wrote: 
Hotel is The Lombardy near GW Law School. Conference will be over by 4:00 on Fridw. 
LB 

Sent from nay iPhone 

O11 Jan 17, 2013, at 4:24 PM, @gmail.com> wrote: 

Prof. Broome, 

and I have conferred and I’ll be taldng the lead booldng the tickets. I’ve checked and there are some good options flying into 

Reagan on Thursday Inorning that still give us lime to amve at the conference. 

I wanted to first ask about the hotel location, is it in DC proper? I just wanted to make sum it wasn’t near Dulles before booking a flight 

to Reagan. 

Second, for planning the return flight, are you expecting the conference to conclude about 4:00? Even earlier? 

Thanks, looking forward to the event- 

Oil Thu, Jail 17, 2013 at 10:06 AM, Broome, Lissa <lbmome~email.unc.edu> wrote: 

’I’hgalks to yoa t~:~th fbr agreeing to attend fl~is conlbience. As you kuow; the Banking Joarnal wil] [~: pub]is]ring 

the conference pawrs as a specia~ iss~e this fail I have attached flae fimetaNe and gtddelines ~hat Dan and I prepared. These has’e 

bees citvula~ed to the confetvnce paNcipan~s. 

I have a ho~cl room reserved ~x, ith 2 beds fl~at you can share ia DC. You need ~o make your own flight arrangemen~..~ to DC. i’hc 
journal or the Cet,ter will mimbarse the ho~e], flight, cabs, airporl parking, meals and ofl~er i~mi&~tals of your ~rip. Save all receipts 

and boarding passes. 

It would be cheaper if you can get a flight on Febma~T 7 in ~he morning tha~ will allow you to amve a~ GW I ,aw School in time 

~he opening of the conR:mnce and or@ stay as emigh~ FeNuay 7, and return Feb 8 ~dier the c~ mtSrcnce ends. If you find yoa need a 

hard room tbr Februm3, 6, let me l,~o~ at yon earliest cam enience. 

Yo~ also seed to regh;k:r for fl~e conference at http://x~v.law.unc.edu/documents/banldng/progmms/politicalrealiWgwu.pdf 

There is a pdvate speakers’ dinner on Timr~lay nigh* a~. 6:30 at fl~e ito*cl Lombaa.ly. It has limited seating, but I will ity’ to r~)se[~re 



tha~ worked out, 

I ,et me know at yo~r ea0iest conveniet,ce as > whelher I can ume~we yo~r ~,om[ morn ~i~r Wed. niglg. 

Thanks, 

Wel~a ["argo ProR:s~r of Banking I 

Dimc~oc Center for Bat~kh~g and I"inat~ce 

(JNC Schoo~ of I,aw 

CB1;3380, Van Hecke-Wet~ach HNI 

Chapd t[ill, NC 27599.-3380 

919.962.7066 

hRp:i/wvx~v.law.unc.ed~centem/banMng 

Access my papers on SSt{N at h~p:i/ssm.co~autho~248720 

~mageOOld 

From: Tracey, Dan [mailto:Dan Tracey@kenan-flaqler.unc.edu] 
Sent-" Wednesday, January 16, 2013 11:23 PM 
To; Broome, Lissa L 
Subject-" RE: Important details for February 7-8 Conference in DC 

~email.unc.edu) and ,J ~email.unc.edu} are bomb co~afirmed t’or the con{;::rence. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Wednesday, JanuaD 23, 2013 11:17 AM 

Bortz, Conrad <cborlz@email.unc.edu> 

3 - l~]vr: Winter Meeting Materials 

General Information Feb. 2013 Mtg..pdf; FAR Agenda Packet Feb 2013.pdf; AD Agenda Packet Feb. 2013 (Future).pdf; Joint Agenda 

Packet Feb. 2013.pdf 

Ni Conrad --. Please print out the attachments double-sided. 3-.hole punch and put in a notebook with a tab between each of these four files. 

Thanks, 

~.issa 

From: Hostetter, Brad [mailto:bhoste~er@theacc.org] 
Sent~ Wednesday, January 23, 2013 10:58 AN 
To~ Carolyn Callahan (cmc@virginia.edu); Elaine Wise; JaNe Hodge (hodge@clemson.edu); Lar~ Killough (larry@~.edu); Broome, Lissa L; Nartha Putallaz PhD 

(putallaz@duke.edu); Narvin P. Dawkins (mdawkins@miami.edu); Nichael J. Wasylenko (mjwasyle@syr.edu); Pamela Perrewe’ (pperrewe@cob.fsu.edu); Patricia Bellia 
(pbelliaOnd.edu); Richard D Carmichael (carmicha@~u.edu); Robe~ Tagga~ Jr. (robe~.tagga~bc.edu); Sam Pardue (sam_pardue~ncsu.edu); Sue Ann Allen 
(sue.Ndstrup@chbe.gatech.edu)~ Susan Albrecht (saa01@pi~.edu); Blake James (bjames@miami.edu); Brad Bates (brad.ba~s@bc.edu); Craig Li~lepage 
(cklge@virginia.edu); Dan Radakovich (drad@clemson.edu); Daryl J. Gross (djgross@syr.edu); DebNe Yow (d_yow@ncsu.edu); Jack Swarbrick (~inkham@nd.edu); Jim 
Weaver (weaveo@vt.edu); Kevin White (kwhite@duaa.duke.edu); Bubba Cunningham (bubbac@uncaa.unc.edu); Paul Griffin (pgriffin@athletics.gatech.edu); Randy Spetman 
(rspetman@fsu.edu); Ron Wellman (wellmanr@~u.edu); Steve Pederson (spederson@athletics.pi~.edu); Tom Jurich 0urich@louisville.edu) 
~e~ Swofford, John; Elliot, Jeff; Hick, Karl; Finch, Nora Lynn Strickland, Nichael; Yakola, Amy; Burgemeister, Na~; Pierce, Kris~ DiAmico, Cecelia 
Subject: Winter Meeting Materials 

A~ached a~’e the meetNg materials Ibr the ~, F~ and Joint meetings ne~ week at Lago M~ in Ft. ~uderdMe, Florida. ~ a re~ninder, ~is is the first meeting we wi]] 

move to electronic distribution of the materials. ~ such, you will not receive a notebook in the mail with the materials. For your convenience, the materials have been 

convened into PDF documents with boobnarks IBr easy navigation between snppletnents (click the boobnark tab, which is the second ~b on the ]e~-hamd side of the 

agenda, if the boo,arks do not appear when you open file packet). While there wi]] be wkeless intemet access in the meeting rooms, I strongly suggest that you save 

these materials to your desktop or print the materials you need and brh~g those with you. ~e intemet access b] hotels ca~] be spo~y at ti~nes. Finally, please note that we 

wil~ NOT be posting these mate~a~s to fl~e ACC intramet site at this time. 

Let me ~ow if you have any questions or need a~y direction related to the materials. See you nex~ week. 

Brad Hosteler 

Senior Associate Co~issioner 

Compliance/Go vemm~ce/Hnman Resonrces 

Atlamtic Coast Conference 

Ema~l: bhostet~er(~theaccuorg 

Phone: 336-854-8787 

Fax: 336-369-0065 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, JanuaD 23, 2013 7:15 PM 

Bortz, Conrad <cborlz@email.unc.edu> 

I~E: Agenda for StaffMeeting Feb. 1 st 

Did you respond to Becky or just to me? 

From; Bortz, Conrad 
Sent: Wednesday, January 23, 20223 4:43 PM 
To-" Broome, Lissa L 
Subject: RE: Agenda for Staff Meeting Feb. :[st 

Hello, 

Of course I will be there, and yes, 2 minutes would be nice. 

CB 

From: Broome, Lissa L 
Sent-" Wednesday, January 23, 20223 4:26 PM 

To-" Bortz, Conrad 
Subject: FW: Agenda for Staff Meeting Feb. :[st 
Importance; High 

Can you reply on our behalf? 

it: you speak, you rnigh~ want to highfight our new (one-time, not annuai) event in DC on Feb. 7-8, 

http: !!www.law.unc.edu/ documents!banking!programs!politicalreaJitygwu.pdf 

Thanks, 

From." Wilson, Becky 
Sent-" Wednesday, January 23, 20223 3:08 PM 
T~; ~irod, Alice B; States, Michael James; Jensen, Kris; Lewis, Brian D; Broome, Lissa L; Marsh, Jennifer W; Mary Irvine @gmail.com); Cobb, Melissa B; Reid, 
Allison; Westedund, Lance B; Wood-Saltzman, Melissa; Mann, Shelby H; Edge, Debts Rogers; Hennessey, Tricia; Salaam, Nadera; Edmunds, Doug; Orr, Jennifer C; Jones, 
Sandy; Novinsky, Sylvia K; Sessoms, Sharon R; Kasprzak, John B; Frey, Patricia T 
g~ibj~¢l:; Agenda for Staff Meeting Feb. 22st 
Importance-" High 

Please tell me who will be representing your department and if you need 2 minutes on the agenda. Thanks! 

Becky \Vi ~so n 

UNC Law School Receptionist 

CB#3380 

Chapel Hill, NC 27599-3380 

Phone: 919-962-5106 

Fax: 919-843-2206 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, Jmmary 28, 2013 9:08 PM 

~@gmail.com> 

ILE: Professional Piece Cite Checks 

---At this stage, I would suggest editing to make this flow better and leaving in block quotes only where they really seem needed. Note aft the changes you 
make on Track Changes. You could ~nsert a comment when you send ~t back to Com~zio that we edited th~s section because it was mainly a direct quote from the 
FDK:, bu~: wek:ome h~m to ~rovh~e addith:m~l edits o[ our revb~ons. 

From= [ ~gmail.com] 
$ent= Monday, Janua~ 28, 20~3 6:29 PM 
To; Broome, Lissa L 
Ce= Daniel Tracey 
Subject~ Fwd: Professional Piece Cite Chec~ 
Prol~ssor Broom~, 
] wantod to seek ~our ~nidanoe as to how ~ sbouM handle this issue. ]t appea~s as though pa~es ]0- ]3 o£Mr. Gomizio’s pieoo a~o essentiaH~ wr~tim oxoe~pts ~om 
an FD]G s~dy that he o~tes to. ShouM we proceed by a~emptin~ to paraphrase the material in question or just ask lfim ~ ~ba~e up his approaoh with re~ards to tho 

.......... Forwarded message .......... 

Fro~r ?~)Jive.~mc.edu> 

Date: Thu, Jan 24, 2013 at 4:12 PM 
Subject: RE: Protbssional Piece Cite Checks 

To                       ?~g!nail.co!n> 

. Pages l0 - 13. Attached is a copy of the FDIC study. I highlighted the sections copied. 

From:                   @_&__m____aj J_ :_ _c_ _ _o_ _m_ _ ] 

Sent: Thursday, January 24, 2023 3:52 PN 

To: 

Subject: Re: Professional Piece Cite Checks 
Good catch. Go ahead and block quote it and I’ll check in with him to see how to proceed. What section of the paper? 

Sent from nay iPhone 

On Jan 24, 2013, at 3:47 PM, ’ ~live.unc.edu> wrote: 

Hi 
The author copied several paragraphs of text from an FDIC study and pasted the te~ in the article. The author did not rise quotation marks. 

I can indent the quotes in block quotation format according to the blue book, however, this may make the article look strange. Please advise on how to 

proceed. 

Thank~ 

From’, 
Sent: Thursday, .lanuary 24, 2013 10:48 AM 
To: 
Cc:l          ~ 
Subject: RE: Professional Piece Cite Checks 

Hi 
Thanks lbr driving last night 

Thank~ 

will go first, I will go second. I will send you the document on Sunday evening. 



From:        _ ~     .@gmail.com] 
Sent: Thursday, January 24, 2013 9:54 AM 
To-" 

Subject: Re: Professional Piece Cite Checks 

Hey ]~                                        ~ so I’d prefer not to go first. I can tu to get mine done either Monday/Tuesday, or 
Wednesday/Thursday. Let me kuow what works best tbr you guys. Thanks! 

On Wed, Jan 23, 2013 at 6:15 PM, l a@gmail.com> wrote: 

Hope you all are enjos;ing a pleasant start to the semester. I have been assigned to edit one of our 3 professional pieces tbr Volume 17, mad was hoping to 
utilize your’talents to help with both the editing and the cite checking of this piece. I have attached the mos~t recent version of his piece. 
I think it makes most sense to complete all the cite checks in a siugle, live document using track cha~nges so that Mr. Comizio can review aud then just 
accept or reject the cha~nges without having to go back through and manually make all the changes himsel£ As suck the cite checks vdll need to 
completed sequeutially, aud then passed along to the uext editor. This also has the eft}ct of tightening the timeframe for each cite check bat I feel it will 
save us time in the long ruu. 
If- -"     :ould take citations 1- 50, ther        take 51-100, and ~    take 101-150 that would be groat. If at all possible, I would like to have the 
cite check and edits complete by next Wednesda>rThursday so that we can get this back to Mr. Comizio for his own review. That gives a couple of days 
for each cite check, and you all can rework the order in which the cite check is done based on your own schedules’obligations. 
Please be sure to let me know if you have any questions, and thanks so much for helping out with this! 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, February 20, 2013 1:41 PM 

Bortz, Conrad <cborlz@email.nnc.edu> 

ILE: 2012 director diversi~ suP~ey - action required by February 22nd 

Ok. I don’t have anything either. H: it doesn’t show up by tomorrow at noon, remind me to write back and inquire further. 

I.issa 

Frem: Bortz, Conrad 
Sent: Wednesday, ~brua~ 20, 2013 ~:35 PN 

To= Broome, Lissa L 
Subject; RE: 2012 director diversi~ survey - action required by Februa~ 22nd 

Hello Lisss, 

-Another scan of my ~nbox (for m~rth~, marietta, guzzo, dana, and osberg} proves Dm~a never responded to 

CB 

*do you haw? e~4dence oF otherwise? 

F~m= Broome, Lissa L 
Sent= Wednesday, ~brua~ 20, 2013 1:28 PN 

Te~ Bor~, Conrad 
Su~ject~ N: 2012 director diversiN sunny - action required by ~brua~ 22nd 

Didn’t need to reph~g those who have alreadg responded. 

[Jssa 

8ent~ Wednesday, ~brua~ 20, 2013 ~2:43 PN 

Te~ Broome, Lissa L 
Su~ject~ RE: 2012 director diversiN survey - action required by Februa~ 22rid 

~{i L~ssa, 
Dana C,~azzo has alr,,~-~.dy :responded [:o Conrad’s 
That:~ks~ 

F~m= Bo~, Conrad [maii~:cbor~@email.unc.edu] On Behalf~ Broome, Lissa L 
Se~t= Wednesday, ~brua~ 20, 20~3 12:33 PN 
Te~ Suzanne Osberg 
8u~jett~ 2012 director diversi~ sunny - action required by February 22rid 

Just a reminder tha~: we will re~x)rt the information ]~sted m the em8~ bek)w For your com~lany unless we receive a correc:[:~on by February 22. We are counting 

composition of your board of dkectors as of September :50, 2012 rhan]~ you for helphlg to ens{~re tha~: we report accLarate in[ormatkm. 

LJssa B~oome 

E~= Bo~, Conrad OB Behalf ~ Broome, Lissa L 
$eBt= Monday, ~brua~ 04, 2013 $:01 PN 
Te= ’dana.guzzo@martinmarie~.com’ 
$~bjeCt= 2012 director diversi~ sunny - action required 

The UNC School of Law Director Diversity Ini~a~ve requests your assistance with its 2012 director diversity survey of the 50 largest public 

companies headquartered in North Carolina. Our 2006 and 2009 surveys are published on our website, and received media attention when they were 

released, https~!ddi~law,unced~]/boarddiversity/defap~t,as#x. We will issue a press release reporting the results of the 2012 survey when it is finalized 

and we will report the results on our website. 

We are measuring board gender, racial, and ethnic diversity as of September S0, 2012. The information which we currently have about your board 

of directors is listed below. We are using the EEOC categories for race and ethnicity - White, Black/African-American, Hispanic/HispanioAmerican, 

Asian/Pacific Islander/Asian-American, American Indian/Alaska Native. Unless gender, race, or ethnicity is listed below, we have assumed that the 

director is a white male. 

Sue W. Cole -female, white 

David G Maffucci 

William E. McDonald 

Frank H. Menaker, 

C. Howard Nye 

Laree E. Perez -female, hispanic 

Michael J. Quillen 

Dennis L. Rediker 

Richard A. Vinroot 

Stephen P. Zelnak, Jr. 

We hope to receive your confirmation of or correction to this breakdown by gender, race, and ethnicity by Februaw 22, 20IS. If we have not 

received a response by then, we will assume that the information reported above is correct. We are enlisting your review to ensure that we report 

accurate information about your company. If you are not the correct person to respond to this inquiry, please forward this email to the proper person in 

your company. 

As part of the Director Diversity Initiative, we have developed a database of qualified diverse director candidates. When you have board vacancies, 

we would be pleased to search our database for you based on criteria that you identiN (substantive experience, knowledge, background) and provide you 

with names and resumes of appropriate candidates. 

We also hold an annual one-day training program with limited enrollment for potential diverse directors. I invite your company to consider lending 

its name as a supporter and sponsor of the program, "Broadening Corporate Board Diversity: Earning a Board Seat." The program will be held on May 29 in 

Chapel Hill. For a 91,000 sponsorship, your company and its logo will be featured in all program materials and you may send two high potential employees 

(preferably women or minorities) to the session. This is an exciting professional development opportunity for high potential diverse employees who may 



one day consider corporate board service. 

Please feel free to call or email if I may provide any additional information or answer any questions. Thank you for your assistance with this survey, 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http://www,law.unc,edu/centers/bankin~, 

Access my papers on SSRN at: http://ssrn,com/author=248720 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, February 20, 2013 2:04 PM 

cmhol@ ta~geroutlet.com 

Boo,z. Conrad <cbortz@e~nail.unc.edu> 

RE: 2012 director diversity survey - action required by February 22nd 

Thanks, Cyndi, for the confirmation. 

l.issa Broome 

From: cmholt@tangeroutlet.com [mailto:cmholt@tangeroutlet.com] 

Sent: Wednesday, February 20, 20:t3 :t:57 PN 

To: Broome, Lissa L 
C¢: tangerir@tangeroutlet.com 

Subject: Re: 20~.2 director diversity survey - action required by February 22nd 

Ms. Broomo, 

The information below for Tanger is correct. 

Sincerely, 
Cyndi Holt 

Cyndi Holt, CPA I Vice President Finance & Investor Relations 

3200 Northline Ave., Suite 360 I Greensboro, NC 27408 I P 336.834.6892 c 336.509-4839 f 338297~0931 
cmholtOtanqeroutlet.com I www tanqeroutlet.com 

From: "Broome, Lissa L" <lbroom¢~email.unc.edu> 

[¢ "tan.gebr@tangeroutlet.com" <tangerir@tan.geroutlet.com>, 

Dat~x 02/20/2013 11:59 AM 

S~biect 2012 director diversity survey- action required by February 22rid 

Just a reminder that we will report the information listed in the email below for your company unless we receive a correction bg Februaw 22, We are counting the composition of your 

board of directors as of September 30, 20~2. ]hank you for helping to ensure that we report accurate information. 

From: Bortz, Conrad On Behalf Of Broome, Lissa L 
Sent: Monday, February 04, 2013 12:16 PM 
To; ’tangerir@tangeroutlet.com’ 
Subject; 20~.2 director diversity survey - action required 

The UNC School of Law Director Diversity Initiative requests your assistance with its 2012 director diversity survey of the 50 largest public companies 

headquartered in North Carolina. Our 2006 and 2009 surveys are published on our website, and received media attention when they were released, 

https;i!ddi,law~unc~edu~/boarddiversityidefa!J!t,aspx. We will issue a press release reporting the results of the 2012 survey when it is finalized and we will 

report the results on our website. 

We are measuring board gender, racial, and ethnic diversity as of September 30, 2012. The information which we currently have about your board of 

directors is listed below. We are using the EEOC categories for race and ethnicity - White, Black/African-American, Hispanic/Hispanic-American, 

Asian/Pacific Islander/Asian-American, American Indian/Alaska Native. Unless gender, race, or ethnicity is listed below, we have assumed that the 

director is a white male. 

Jack Africk 

William G. Benton 

Bridget Ryan Berman -female, white 

Thomas E. Robinson 

Allan L. Schuman 

Donald G. Drapkin 

Thomas J. Reddin 

Steven B. Tanger 

We hope to receive your confirmation of or correction to this breakdown by gender, race, and ethnicity by February 22, 2013. If we have not received a 

response by then, we will assume that the information reported above is correct. We are enlisting your review to ensure that we report accurate 

information about your company. If you are not the correct person to respond to this inquiry, please forward this email to the proper person in your 

company. 

As part of the Director Diversity Initiative, we have developed a database of qualified diverse director candidates. When you have board vacancies, we 



would be pleased to search our database for you based on criteria that you identify (substantive experience, knowledge, background) and provide you with 

names and resumes of appropriate candidates. 

We also hold an annual one-day training program with limited enrollment for potential diverse directors. I invite your company to consider lending its 

name as a supporter and sponsor of the program, "Broadening Corporate Board Diversity: Earning a Board Seat." The program will be held on May 29 in 

Chapel Hill. For a S1,000 sponsorship, your company and its logo will be featured in all program materials and you may send two high potential employees 

(preferably women or minorities) to the session. This is an exciting professional development opportunity for high potential diverse employees who may 

one day consider corporate board service. 

Please feel free to call or email if I may provide any additional information or answer any questions. Thank you for your assistance with this survey. 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

Access my papers on SSRN at: ..h..t...t...P..:~/~..s..s...r..n.....c...~_~)~..a...u...t..h...~...r..=...2...4...8...~:~ 

* The intbrmafion contained in this electronic message is information intended tbr the use of only the 

* individual or entity named above m~d may be PRIVILEGED and CONFIDENTIAL. If the reader of this 

* message is not the intended recipient or the employee or agent responsible for delivering it to the 

* recipient, you are hereby no~6~ed that any dissemination, distribution, or copying of this comm~micafion 

* is slrictly prohibited. If you received this electronic message in enor, please noti~ me immediately by 

* replying to this e-mafil and delete the origin~2l message. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, February 20, 2013 2:08 PM 

Regina Durham <rdurham@thesupportcenter-nc.org> 

l~E: Upcoming Director Training Programs -- Director Diversib’ Initiative 

I’1t try Lo remember, but if I forget check our website in mid.-April. 

I.issa 

From: Regina Durham mailto:rdurham@thesupportcenter-nc.org] 
Sent: Wednesday, ~bruaw 20, 2013 2:05 PN 

To~ Broome, Lissa L 
~c= Lenwood Long 
Subject= RE: Upcoming Director Training Programs -- Dire~or Diversi~ Initiative 
Ok. Thank you., ~ wH~ ~et h~m know. Could you ~et me know when the presenters haw~ al~ committed? 

Thank you Lissa, 

Regina D~rhmn 

Executive Assistant 

3120 Highwoods Bird Suite 350 * RNeigh NC 27604 
919.803.1437OflSce 9198~ 9~g(:l~].ax" ~ ’ - 

SubscNbe to our blog~ h~t~: ,thes~q)per~cc~e~ ~ordpress.cem 

~ Description: cid:2256DODD~37394973-ACED- 
DD!S692CA30A 

From: Broome, Lissa L [mailto:lbroome@. email.unc.edu] 
Sent: Wednesday, February 20, 20:t3 1:26 PM 
To; Regina Durham 
Subject; RE: Upcoming Director Training Programs -- Director Diversity Initiative 
Hi Regina ---The substance will be largely the same. We rnay have sorne dift:erent presenters. He rnay want to decide after the presenters have all committed. 

Lissa 

Froro: Regina Durham [mailto:rdurham@thesuppo~±center-nc.org] 
Sent; Wednesday, February 20, 2013 .t2:53 PM 
To; Broome, Lissa L 
Subject: RE: Upcoming Director Training Programs -- Director Diversity Initiative 

Greetings Lissa, 

I hope that you are doing wetl. 

Lenwood is inquirin@ if it is an advantage to him attendin@ this event this year since he attended last year.> 

Thank you, 

Regina Durham 

Executive Assistant 

3120 Hi~)a*:oods Bled [ Suite 350 . R~Jei~t, NC 27604 
919.g03.1437 Office . 919.896.g612 Fax 

Subscribe to o~r blog! 

DD!5692CASOA 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Tuesday, February .tg, 2013 :t2:07 PM 
To; Ctr for Banking and Finance 
Subject: [directordiversityplus] FW: Upcoming Director Training Programs -- Director Diversity Initiative 

Sorry for the 2nd email. Item :L (below) should be corrected to note that our program is May 29 (NOT May I9). My apologies for the error. 

Lissa 

From; Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent; Tuesday, February 19, 20:t3 1:1:12 AM 
Te; Ctr for Banking and Finance 
Subject: [directordiversityplus] Upcoming Director Training Programs -- Director Diversity Initiative 

Friends- Three items to pass along [or your informal:ion: 

z. Our 8~h annual program, "Broadening Corporate Board Diversity: Esrnb~g a Board SeaL," is scheduled for Wednesday, May 19 ~n Chape~ H~II. This one-day 

progrm~ focuses on the job of a dkector, the sk~b needed and how to develop them, realistic approaches to advandng your candidacy or a board of 

directors’ pos~t~on, d~verse d~rectors ~n non-d~verse settings, and evahJating companies and opportunities. The registration fee ~s ~250 and the application 

~s ava~laMe at https:i!ddLlaw.unc.eduiprogramsidefault.aspx. We are so~id~:~ng corporate sponsors for this program. Corporate s~onsors will be I~sted on 

the webs~:e advertising ~:he ~rogram, on aH program materials, and w~il be entitled to two complimentary adm~sskms to ~:he program. In[orrnation about 

the sponsorship opportunity and an ~nvo~ce are attached. 

2. We are in the process of veal@rig w~th companies [he results o~: our 2012 Board Diversity Census for the fifty largest puM~c compaR~es headquartered ~n 

North Carolina. The preliminary results ~nd~cate that there was a slight upfick h~ nonwhite d~rectors (from 7A% in 2009 to 7,6% ~n 20~2} and a slight decrease 

m [emale d~rec~:ors (from 12,2% m 2009 to 13.,5% m 2012}. When we have corn~)le~ed our verification process, we wH~ puM~sh these numbers on our webs~:e 

and ~ssue a press release. Our work on d~rector divers~:y ~s far ~rom done. 

3. Jkn Fraser of Goodwin Executive Search has passed abng the information below and attached about a one-day program Goodw~n Executive Search b 

sponsoring for aspk~ng corporate d~rectors. The program w~l] be held in Wb~s[on--Sabrn on March 1 and the registration fee b ~495. 



AU the best~ 

l.issa 

Wells r:argo Professor o~ Banking 

D~rector, Ce~te~ ~:or ~ank#~g a~d Eh~ance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach 

Chspel H]H, NC 27599-3:~80 

919,962,7065 

Access my papers on SSP, N st: 

web 542jp9 

To: "iim@#oodwinsearch.com" <iim@#oodwinsearch.com> 

Goodw#~ Executive Search is ~eading a fu~ day Boardroom Prep: The h~side Track 
a workshop to guide aspiring corporate directors 

o how to get that firsl: (or second) board pos~t~on 
. what you need to know about boards today 

. ~ns~ghts from a panel of dhectors of boards of both punic and pdvate companies 
¯ understanding t~me requffemeni: and compensation 

¯ preparing for your beard ~nte~ew 

R g ster Here 

Michae~ Ressner ~ ExUde Technologies (XIDE), Magellan Hea~th Services (MGLN), Tekelec (TKLC) 

Pau~ Fukon: Bank of America (BAC), Lowes (LOW), Bassett Furniture (BSET) 
John Kasberger - Bob Barker Co., Evatran 

James O~sen - Maple Leaf Foods (MF~), Winn-D~x~e (WIN) 
Suzanne Rudy -- Delta Apparel FNB United/Community Bank 

John A~sura - Mastec Holdings 
B~ Goodw~n - President, Goodw~n Executive Search 

Jh~~ Fraser-. VP Goodw~n Executive Search, Na~:~ona~ Assoc~atk)n of Co~porate D~rectors 

Jeff Chambers - VP Goodw~n Executive Search~ former VP Human Resources, SAS ~nstitute 
Cun’ent and past Board Seamhes ~nclude: PepBoys, VV~yne Farms, H~ckory Springs Manufacturing Co. Bob B~rker Company, Sma~tOnl~ne, Ag 

Carolina, A~pha Marketing, HopeweH Academy, The Pant~, Ingage ]nc, Evatran~ 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, February 20, 2013 2:14 PM 

Admad Ana(@ GS B. Stantbrd.Edu 

l~E: Reminder about l~pers for ’][’he Political Economy of Financial Regulation 

Thanks, Anat We will get you a copy of the transcript by April 

Thanks for letting us publish your work. 

Lissa 

[iEsa I_ Broome 

Wells Fargo Professor o[: Banking Law 

Director, Center [:or ganMng and Finance 

UNC Schoo~ Of law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel H~II, NC 27599-3380 

919,962,7065 

Access my papers on SZRN a[: http~//ssrn.com/author=248720 

Description: 

hIIp:/iv¢~w.bw unc. edu/images/news/media/bankir~gfinance 

web 542 jpg 

From= Anat Admati [mailto:Admati_Anat@GSB.Stanford.Edu 
Sent= Tuesday, February :Lg, 2013 8:04 PM 
To= Broome, Lissa L 
S-bject; Re: Reminder about papers for The Political Economy of Financial Regulation 

Lissa, 
I have my slides but it would be nsefifl to slart wifll a transcript of my comments that I will then edit for the volume. 

Do yon have han@ the link to tile video from the conference? I had so much going on regarding the book right after that I may have missed some emails_. 

Thanks, 

Anat 

On Tue, Feb 19, 2013 at 8:27 AM, Broome, Lissa L <lbroome(a~ernail.unc.edu> wrote: 

Dear Friends---We have had a good initial response to our message below. Based on my records, ~ have not yet heard from those of you copied on this message 

about your plans for puMh::atkm of your paper or remarks. For .aur p~anning purposes, p~ease b~d: me know whk:h o[ ~:he four opth:ms listed bek)w Vou would ~ike to 

select regarding publ~ca~:~on o[ your paper or remarks in our NC Banking Institute ].aurna~ by the end of ~:he day on Wednesday, Mav 29, 

~ am Lhrilbd that we w~ be publ~shh~g papers to be submitted by Marc Schnoberg, James Kwak, and 8rett McOonnNI; and speeches or transcribed remarks frorn 

Sh~~on Johnson, Rache~ 8arkow, CMsde ~ord, Jerry Caprio, RoberL ]enMns, and Frank Parmoy. I hope to add you name to one of these ]bts. 

Dear Friends -I jobs Art Pat, Sau~e, and Ed ~n thin, king each of you for your h~cred~ble contr~butbns to our program last week. ~t was a great success thanks to your 

wonder[u~ work. As y.au know, we w.auhJ ~ike to h~ghi~ght that wonderful work and the d~m::ussh:ms at the conference in a spedal ~ssue of the North Carohna 

Banking ~nstih~:e Jourtla~. I have a~£ached our t~me~:able and guh~elmes for your manuscripts 

As an in~t~a~ matter, we need to know whether you plan ~o submit a paper’ or would pre[er that we puNbh your edited remarks (for those who presented work that 

has already been published or ~s committed to another pub~cst~on vemJ8). P~ease respond to me (/broome~ema~Lupced~) by the end of the day on Wednesday, 

~ebruaW 20 ~nd~cating which of the optbns ~sted bebw you pbn to take: 

2. 

3, 

4. 

am preparing a paper for publication that I will submit by May 28.. .............. 

will subrnit an ebc[:ronk: version of my remarks from the conference f.ar publk:atkm by May 28._ .............. 

wou~d ~ike to recmve a transcript .af my remarks (by Apd~ 15) that I w~l edit or extend for publication by May 28. __.X ............. 

prefer not to have my remarks pubhshed _ ............ 

We have already received Judge Sporkin’s remarks frorn our’ speakers’ dinner and we very much hope that you will all participate in this volume in some form so 

Lhat we will have a written record of the rich d~scuss~on Lhat took place ~n DC ~ast week. 

ff you have any questions, p~ease do not hesitate to contact me by ema~ or at 9:[9-962-7066. Thanks 

Lbsa L. 8roome 

We~ls Fargo Professor of Banking Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel ~-~, NC 27599.<~380 

919.962.7066 

Access rny papers on SS~N at .~_~££:_~9_~_Y~£EE_~_~_~£ 



Anat R. Admati 

George G.C. Parker Professor of Finance and Economics 

Graduate School of Business 

Stanford, CA 94305 

Office phone: 650-723-4987 

https:/igsbapps.stanfoM.edt~/facults’ptr~file~’biomain.asp?id~4282009 

twitter @mmtadmati 
Bankers’ New Clothes book http://ba~kersnewclo~ihes.com/ 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, February 20, 2013 2:26 PM 

Mosser, John Marshall q!ohnma~shaJl.Mosser@firstcitizensonline.com> 

ILE: UNC Banking Institute - March 21/22 in Charlotte 

Got it. Safe travels! 

tissa 

From-" Mosser, John Marshall [mailto:Johnrnarshall.Mosser@firstcitizensonline.com] 
Sent: Wednesday, February 20, 20:1.3 2:22 PM 
To-" Broome, Lissa L 
S..bject: RE: UN¢ Banking Institute - March 2:t/22 in Charlotte 
Thanks Lissa. 

My address is below. 
John Marshall Mosser 
Vice President, Attorney 

First Citizens Bat~: 
1230 Main Street 
Columbia SC 29201 
(803) 931-1161 (o) 
(803) 931-1196 @) 
JM Mosser(gb._f_i_tis_’_t__c_!t_j_~e__l_~_~_o__@~!ke_:£o___rr_! 

From: Broome, kissa L [mailto:IbroomeC@email.unc.edu] 
Sent: Tuesday, February :tg, 2013 4:28 PM 
To; Mosser, John Marshall; BeaN, Rufus 
Subject; RE: UN¢ Banking Institute - March 2:t/22 in Charlotte 
Hi .John- Africa sounds e:<ci~:ing! We will miss 
If: you will forward me your address, we will gladly send yo~ a copy o~ the NOFd~ Carolina gar@iv~g Institute Vokm~e :17 at@ avW o~her materials ~hat weFe preser~ted. 
Lissa 

From-" Mosser, John Marshall [mailto:Johnmarshall.Mosser@firstcitizensonline.com] 
Sent: Tuesday, February :tg, 2013 2:22 PM 
To; Beat,/, Rufus 
C~-" Broorne, Lissa L 
Subject; RE: UN¢ Banking Institute - March 2:t/22 in Charlotte 

Rufus: 

I would love to join you again this year and very much enjoyed last year’s, but I will be in Africa and cam~ot make it this year. If it’s possible to obtain 

the materials afterwards, please let me know. 

John Marshall 

From; Beaty, Rufus [mailto:Rufus.Beaty_~_~k_c__o_g~_] 
Sent-" Tuesday, February :tg, 20:t3 :t:L:46 AM 
To-" ’Fred Green’; Mosser, John Marshall; ’rdavis@firstfederal.com’; ’thomassimpson@certusbank.com’; ’Ed Kubec’; ’Nell Rashley’; iohn.rnoore~@nelsonmullins.com; Jody 
Bedenbaugh; !_~__e_!kg_r__a_~v__s_9__n__~ n e Is o n m u I li n s. c o m 
C~-" Broorne, Lissa L 
Subject; UN¢ Banking Institute - March 2~./22 in Charlotte 
Friends, 
Registration is now open for the 201:3 UNC Banking Institute, to be held Thursday, March 2~ and Friday, March 22 at The Ritz-Carlton, Charlotte. 
This year’s Institute will provide an important opportunity for industry participants to gather to discuss the ongoing implementation of the Dodd- 
Frank Act, including affiliate transactions, interagency examination coordination, capital, operational risk, preemption, and the CFPB. Volume 
of the North Carolina Banking Institute Journal will be distributed and it covers a range of topics of interest to those representing financial 
institutions. 
Featured speakers include: 
¯ Michael D. Calhoun, President, Center for Responsible Lending 
¯ James M. Strother, Senior Executive VP and General Counsel Legal Group, Wells Fargo 
¯ Robert B. Albertson, Principal & Chief Strategist, Investment Strategy, Sandier O’Neill + Partners 
For more information, including an overview, travel information, and the agenda, visit the Banking Institute website. If you will be traveling, it’s not 
too early to reserve your room at The Ritz-Carlton, Charlotte. Our favorable group room rate will be available only until February 27, 2013. 
As you may recall, I am on the Advisory Board of the Banking Institute. 
I look forward to seeing you in Charlotte in March. 
Best ... Rufus 
Rufus ~. Beaty I VP & Senior Counsel j Legal Department 

104 South Main Street, Greenville, SC 29601 
T: 864 421 1367 i M: 864 421 3095 

This message m~d m~y attaclm~ents tnay contain coat]dentiaJ or privileged 

information m~d are intended only for the use of the intended recipients 

of this message. If you are not fl~e intended recipient of this message, 

please notify the sender by return email, and delete this and all copies 

of this message and any attachments from your system. Any tmauthorized 

diselosure, use, distribution, or reproduction of this message or any attachments is prohibited and may be unlawful. 

This electronic mail and any files transmitted with it are 



eonfid~’ntial a~id aiEe intended solely for the use of 
individual or entity to whom they are addressed, if you 
are not the if’tended recipier’t or the persor’ responsible 
for de] Jveiting the electronic mail to the intended 
recipient, be advised that you have received this 
electronic mail in error and that any use, dissemination, 
forwa<ding, printing, or copying of this electronic mail is 
s t ri ctly prohJ b] ted.           I f you have receJ ved thi s electroni c 
mail in error, please immediately notify the sender by 
return mail. 

This electronic mail and any files t<ans~itte@ with it are 

eonfiJ~’ntial a~d aide iN%elided solely for the use ]f 
individual or entity to whom they are addressed,            if you 
are not the intended recipient or the person responsible 
for delivering the electronic mail to the intended 
recipJe~R:, be advised that you have reeeiv}d this 
electronic mail in error and that any use, dissemination, 
forwa<ding, printing, or copying of this electronic mail is 
s t ri ctly prohJ b] ted.           I f you have receJ ved thi s electroni c 
mail in error, please immediately notify the sender by 
return mail. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, Februa~ 21,2013 5:24 PM 

Mark Carter (Charlotte) <MCarter@snyderslance.com>; Bor’~, Conrad <cbortz@email.unc.edu-~ 

ILE: 2012 director diversi .ty suP/ey - action required by Feb~a~ 22nd 

Thanks, Mark. for this verification. 

I.issa 

From: Mark Carter (Charlotte) [mailto:MCarter@snyderslance.com] 

Sent: Thursday, Februaw 21, 2013 2:02 PM 

To~ Broome, Lissa L; Bo~z, Conrad 
Subject= RE: 20~2 director diversi~ survey - action required by Februa~ 22rid 

Good afternoon. You ~formadon ~ correcL 

Thanks 

Mark 

~ark Carter 

VP and investor Relations Officer 

Snyder’s-Lance Inc. 

Charlotte, NC 

F~ Bo~, Conrad [ma~to:cbor~@email,unc,edu] OB Behalf Of Broome, Lissa L 
$eBt~ Februa~ 20, 2013 11:50 AM 
To~ Mark Carter (Chado~e) 
$~bject~ 2012 director diversi~ su~ey - action required by February 22nd 

Just a reminder thai we will report the information listed ~n the ernN~ below for your company uniess we receive a correction by February 22~ We are counting [he 

composkion of your board of directors as of September gO, 20~2. Thank you for helph~g to ensure thai we report accurate in~:ormat]on, 

Ussa Broome 

F~ Bo~, Conrad OB Behalf ~ Broome, Lissa L 
$eBt~ Monday, ~brua~ 0% 2013 11:20 AM 
To~ ’mcarter@snyderslance,com’ 
$~bject~ 20~2 direc~r diversi~ su~ey - action required 

The UNC School of Law Director Diversity Initiative requests your assistance with its 2012 director diversity survey of the 50 largest public 

companies headquartered in North Carolina. Our 2006 and 2009 surveys are published on our website, and received media attention when they were 

released, https:i/ddi.law.unc.eduiboarddiversityidefault.aspx. We will issue a press release reporting the results of the 2012 survey when it is finalized 

and we will report the results on our website. 

We are measuring board gender, racial, and ethnic diversity as of September ~O, 2012. The information which we currently have about ~our board 

of directors is listed below. We are using the EEOC categories for race and ethnicity - White, Black!African-American, Hispanic!Hispanic-American, 

Asian/Pacific Islander/Asian-American, American Indian!Alaska Native. Unless gender, race, or ethnicity is listed below, we have assumed that the 

director is a white male. 

Jeffrey A. Atkins 

Peter P. Brubaker 

Carl E. Lee, Jr. 

James W. Johnston 

C. Peter Carlucci, Jr. 

John E. Denton 

W. J. Prezzano 

David V. Singer 

Dan C. Swander 

Isaiah Tidwell -male, African-american 

Michael A. Warehime 

Patricia A. Warehime -female, white 

We hope to receive ~our confirmation of or correction to this breakdown by gender, race, and ethniciW b~ Febr~aW 22, 201~. If we have not 

received a response by then, we will assume that the information reported above is correct. We are enlisting your review to ensure that we report 

accurate information about your company. If ~ou are not the correct person to respond to this inquiry, please forward this email to the proper person in 

your compan% 

As part of the Director Diversity Initiative, we have developed a database of qualified diverse director candidates. When you have board vacancies, 

we would be pleased to search our database for you based on criteria that you identify (substantive experience, knowledge, background) and provide you 

with names and resumes of appropriate candidates. 

We also hold an annual one-day training program with limited enrollment for potential diverse directors. I invite your company to consider lending 

its name as a supporter and sponsor of the program, "Broadening Corporate Board Diversity: Earning a Board Seat." The program will be held on May 29 in 

Chapel Hill. For a S1,000 sponsorship, your company and its logo will be featured in all program materials and you may send two high potential employees 

(preferably women or minorities) to the session. This is an exciting professional development opportuniW for high potential diverse employees who may 

one day consider corporate board service. 

Please feel free to call or email if I may provide an~ additional information or answer any questions. Thank you for your assistance with this surve~ 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:/iwww.law.unc.edu!centers/banking 



Access my papers on SSRN at: http:i!ssrn.com/author=248720 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Friday, FebruaD 22, 2013 8:57 AM 

Michael Taylor < @yahoo.co.nk> 

I~E: Reminder about papers for The Political Economy of Financial Regulation 

Wonde¢t:ul! Tha~ks, Mic[~ael. 

Lissa 

Frem-" Michael Taylor [mailto @yahoo.co.uk] 
Sent-. Friday, February 22, 2013 5:41 AM 

To,, Broome, Lissa L 
Subject-. Re: Reminder about papers for The Political Economy of Financial Regulation 
Dear Lissa, 
I’m sorry it has taken me a few days to reply. I was away earlier in the week. 
I plan to send you a paper for publication by the end May deadline. 
Kind regards, 
Michael Taylor 
From: "Broome, Lissa L" <lbroome~email.unc.edu> 
To: Arthur Wilmarth <#___w_jJ_r_!)__a_A[]_@]__a___w_:fl__w__t_b__e__d___u_>; Patricia McCoy <._P___a_!_r_[c_’j#_:__M___c___C__._o__y_@]aw.uconn.edu>; "Omarova, Saule T" <_o_Eka__[_o__~_a__@__e_Eka__[[:_u__r_!_c__:&_d__u_.>; "Labaton, Edward" 

<elabaton(~.labaton.com> 
Cc: "admati anat@gsb.stanford.edu" <admati anat@.qsb.stanford.edu>; "msbarr@umich.edu" <msbarr@umich.edu>; "baxter@law.duke.edu" <baxter@law.duke.edu>; 
".d___q_a__[p__&n__{#_[@,f£_v_~!_a__r__v___a_[__d_:_e___d___u_" <_d__£_a__r_p_&n__t_gr_@Nov.harvatd.edu>; "_C__9__x_@[’_a___w__:_d___u___k_~_&_d__u_." <_C__,_o___x__@[a___v_~_:__d__u___k_#_:#__d__u_.>; "]]__c__3___5__9___0__@_c___o_Lu_Ln___b_j#_~__e__d___u_." <j£_3___5__,_9__0__@_c___o_Lu_E![)j_’_a_~__e__d___u_.>; 
"rhf3@cornell.edu" <rhgg(~,cornell.edu>; "jgersen@law.harqard.edu" <jgersen@law.harqard.edu>; "{!oldschm(~,law.columbia.edu" <{!oldschm(’~,law.columbia.edu>; 

"sanford.gordon@nyu.edu" <sanford.gordon@nyu.edu>; "mgreenber,qer(~,law.umargland.edu" <mgreenber{ter@law.umaryland.edu>; "hellwig@coll,mpg.de" 
<hellwiq@coll.mp.q.de>; "rch37@corneEedu" <rch37@cornell.edu>; "hiackson@law.har~ard.edu" ~hi~ou~’~"~w.harvard.edu>; "rienkins@london.edu" 
<[j__e_!)__k_i!)__s_@_[_o__r_!_d___o___n_:__e__d__t_!>; "_sjohn~on~Ln__[!~__e__d___u_." <._sj_o__[]__n__s_’__o_!)_@_r_!)j_t_:_e___d__t_!>; @g_[_n__’_a_[[&’__o_E!" <j ........................... gE!_a__[[:_c___o__r_[!>; "#_[’_a___b_’_a__t__o__r_!_@[a___b__a__!_o__[!_=_c_’_O__Ln_." 

<elabaton(~,labaton.com>; ’ @gmail,com" . ~@~Imail,com>; ~,gmail.com" ~ _ @gmail.com>; " ~yahoo.co.uk" 
<             @yahoo.co.uk>; "|omaskovic-Devey@soc.umass.edu" <Tomaskovic-Devey@soc.umass.edu>; "michael.waldman@nyu.edu" <michael.waldman@nyu.edu>; 
Patricia McCoy <._P_A_l_r_jg_[’_a_:___M__£__C___o_y_@]A__w__=_u___q_o__r_!_n__:_e___d__t_!> 
Sent: Tuesday, 19 February 2013, 17:27 
Subject: Reminder about papers for The Political Economy of Financial Regulation 
Dear Friends We have had a good inffial response to our message below. Ba~ed on my records, I have not ?et heard from thuse of you copied on this message about 

your plans fbr publication of your paper or rema&s. For our planning pin,poses, please let me know ~’,hich of (he four optiorts listed below you woukl like to select regarding 

publication ofyou~ p~g~e~ or remarks in our N(. Barddag [ns~im~e journal by the e~d of the da~, o~ Wed~esday, Ma~, 20. 

I am thrilled that we will be publh~hing papers to be ~.mbmittcd b? Ma~:c Sclmeibcrg, James 1,iw&. and Bruit McDonnell; and speeches or transcribed remarks fi:om Simon 

Joln~son, Rachel Batk~)w, Cristie Ford, Jcrr3, Cap~io. Robert Jenkins, and Frank Parmoy I hope k~ add you name {o one of|t~ese lis*s. 

Lissa 

De;~r Friends I join Art, Pat, Saule. and Ed in [ha~Nh~g each of you fbr your incredible contributiot~s to our program last week. It was; a great success ~ha~Ns to your 

wonderlhl wo~k. ,,ks you l,;~ow, we would like to highli.@t that ,a~onderfnl work and the discussions at the conl~rence in a special issue of the North Ca2"olina BinNing 

Institute JotmaaL I have attached ore" timetable at~d guidelines R~r your manuscripts. 

As an initial maddest we need to D~ow whe|t~er ?,ou plan ~o submit a paper or would pref?r |trot we publish you~ edited remx~ks (t~)r fl~ose ~ho presented work that has 

already bee~ published or is committed to snuffler publication vem~e)~ Ple&xe respond to me (.[b_[£~Lm__~_@__e_Ln_ta_iLu__n_c_:R_d___u_) by the end of the day on ~’ed~esday, Fd~ruary 

2 ~ indicating Which office options listed belo’a~ y~u plan to take: 

1. I am prepa~h~g a paper 5)~" publieatk~n fl~at I ;~ill suhmff 1D, May 2g 

2. I will submit ~a~ electronic version of nV remaNs li’em the conl~rencc lbr publication by MaN 28~ 

.3. I would like to receive a trxt~script of my remarks (by April ] 5) llaat I will edit or extet~d lbr ptfl~lication by May 2 N. 

& I prefer not to have my rcmaflcs published. 

We hax, e alrea@ received Judge Sporlda’s remarks f?om our speakers’ dhmer and we veU much hope that you will all participate in ~his vohmae m some tbrm so [hat we 

will have a wriiten record of the rich discussion fl~xt took place in DC last week~ 

If you have any quesflons~ p~ease do no~ hcska~e ~o co~tact me by emai~ or N 919-962-7066. ’Ihanks aga}t~ 

LJssa L. Broome 

Welh~ Fargo P~o~bssor of Banking Law 

Director, Center lbr BanMng and Finance 

UNC Schoo~ ofI aw 

CB~3380, Van Heckc-Wettach Hall 

Chapel Hill, NC 27599~3380 

919,962, 7066 

hRp:/iwx~.law.uoc.edu/centemfl~mxkiog 

Access my papers oa SSRN a~: ht~p://hq.ssm~c~*w@~upPmcesses/Redkec~C~ick.cfrn?pm~id=24872~&c~r~d=649&mnid=6895&ur~=h~p:/~sm~co~r~atN~r=24872~ 

i.~.i Oescription. 
h ~t [~": ;iv,,,,~,v la w. u nc ed u;irr~a ges/!lews;rr~edia/b-~ n k[ngfin a !ice 

web 542.ip,,,j 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLTy’CN RECIPIENTSiCN LBROOME> 

Sunday, March 3, 2013 10:50 AM 

Bortz, Conrad <cborlz@email.unc.edu-~; Ford, Clmstopher (kahaan <cgtbrd@email.unc.edtr~ 

I~W: The Political EconoIny of Financial Regulation -- Videotapes of sessions are now available 

Hi Conrad and Graham .-- 

The link below is to video of our February conference in DC. We will need transcripts of some (but not all) of these presentations to help the presenters prepare 

edi~:ed remarks for pubNcation in a special issue of our Banking Insl:~tute ~ournaL 

On Monday, ~ wNl g~ve you each a ~st of preset~tal:h:ms (most are 3.5-20 mh~utes) ths~: ~’d Nke yo~.E to do the transcripts for. We haw? 1:old the authors ths~: each 

LranscHpL wi~ be back to them by April 15. ~ would ~H<e Lo review them before they go to the auLhors, so I wou~d need them by Apri~ 11. ABhough, ~ hope thsL 

F~m: A~hur Wilmarth [mailto:awNma~h@law.gwu.edu] 
Sent: Friday, Narch 01, 2013 3:~ PN 
To: Broome, Lissa L; Patricia NcCoy; Labaton, Edward; Saule Omarova; Patrida Carbray; Toni Fonce~e 
C¢: admatLanat@gsb.stanford.edu; rachel.barkow@nyu.edu; msbarr@umich.edu; baxter@law.duke.edu; Gerard.Caprio@wiNiams.edu; dcarpenter@gov.ha~ard.edu; 
Cox@law.duke.edu; jc3590@columbia.edu; ford@law.ubc.ca; rhf3@corneN.edu; jgersen@law.ha~ard.edu; goldschm@law.columbia.edu; sanford.gordon@nyu.edu; 
mgreenberger@law.uma~land.edu; he~wig@coll.mpg.de; rch37@corneN.edu; hjackson@law.ha~ard.edu; ~enkins@london.edu; sjohnson@mit.edu; 

@gmail.com; @gmail.com; bhm@umn.edu; @gmail.com; Omarova, Saule T; fpa~noy@sandiego.edu; schneibm@reed.edu; 
Schooner@law.edu; @yahoo.co.uk; Tomaskovic-Devey@soc.umass.edu; michael.waldman@nyu.edu; Tracey, Dan (Dan~racey@kenan-flagler.unc.edu); 
Gerber, Jacob; Cappiello, Brendan 
Subject: Re: The Political Economy of Financial Regulation -- Videotapes of sessions are now available 

Dear Colle~ues: 

VideotaNs of the ~ssions of our coherence on "The Political Economy of Finm~cial Regulation" am now available at fl~e follomng weblike: 

h~p://w~v.law.g;~.edu/Newsi2012- 2013Event~PagewPolificalEconomy.aspx 

I hope you roll enjoy the videotapes -- plea~ let me ~ow if you have any trouNe in gaining access m them. 

Mm~y thaws, once again, for your wonde~fl contributions to our co~fference. I hope you roll submit a paNr or m~ edited tr~scfipt of your remar~ to the symposium 

issue to ~ published by the Noah C~olina B~ng Institute -- plea~ see &~ls ~garding publication in the follomng message by Lissa Broome. 

Thanks agmn, and best regards ..................... A~ Wilma~h 

On Tue, Feb 12, 2013 at 4:10 PM, Broome, Lissa L <lbroome@emaiLunc.ed~ wrote: 

Dear Friends - I j.a~n Art, Pat, gnu[e, and Ed ~n thi~nking each of you for your ~ncred~bJe contr[butkx~s to our program las[: week. ~[: was a great success [:hanks to your 

wonder[ul work. As you know, we w.au[d lille to h~ghNght that w.anderh.d work and the d[scussh:ms at the conference in a spedal issue of the North Carolina 

Banking [nstiLuLe Journal. I have a[tached our drneLab[e and gu~deNnes for your manuscripts. 

As an initial matter, we need to know whether you p~an Lo submit a paper’ or would pre[:er that we puNbh your edited rernarks (for those who presented work that 

has already been pubNshed or ~s committed to another ptJb~[cat[on vemJe). P~ease respond to me (Ibroome@emaH.unc.edu) by the end of the day o~ Wednesday, 

Februa~ 20 ~nd~cating which of the optbns ~[sted bebw you pbn to take: 

2. 

3. 

4. 

am preparing a paper [or publication tha~: I will submit: by May 28.. .............. 

will submit an elect:tonic version of my remarks from the conference f.ar publk:atkm by May 28._ .............. 

wou~d Nke to rece~e a transcript .af my remarks (by AprN 15) that I w~N edit .at extend for pubNca~:~on by May 28. ............... 

prefer not to have my rernarks published. ~ 

We have already received Judge Sporkin’s remarks frorn our’ speakers’ dinner and we very much hope that you win nil participate in this vofume in some form so 

that we will have a written record of the rich discussion that took place in DC last week. 

If you have any questions, p~ease do not hesitate to contact me by ema~ or at 9:[9-962-7066. Thanks agahs, 

[Jssa L. 8roome 

WeNs Fargo Professor of Banking Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel bHN~ NC 27599.-33g0 

919.962.7066 

Access m7 p~per~ on $SRN ~t: htt~Jssrn.com/at!thor=748770 

Des,sdprion 
iltt p:,’N~ww law.~r~c ed u/iron ges,’n ews,’media,’ba n kingfir~a nce 
web 542 

Dear Colleagues: 

I would like to express my great appreciation to each of you for participating in our conference on "The Political Economy of Financial Regulation" on 

Thursday mid Friday. Many metnbers office audience told me how much they enjoyed file cotfference, aa~d fl~ey also congratulated me for attracting such an 

outs~nding group of speakers! I am deeply grateful to Lissa Broome, Ed Labaton, Pat McCoy and Saule Omarova for helping me in planning and organizing the 

conference and in recruiting all of you. 

As a highly interested observer (with an admitted conflict of interest), I thought the conference was a tremendous success. I learned a great deal from 

listening to all of you. mad I am greatly in your debt. 

I ve~ much hope that you will contribute papers, essays or edited transcripts of your remarks tbr publication by the North Cazolina Bm~king Institute, so 

that we will have a permanent record of the cont~rence. If you have any questions about publication, please contact Lissa Broome (faculty advisor lbr the journal). 



Videotaped portions of the contErence should be posted on GW Law School’s website in about 2-3 weeks at the following weblink: 

http:,J/wwwJaw.g~qJ.edu/Academic~research centers/C- LEAF/Page~Events.a spx 

Please submit your expense reimbur~ment tbrms to Toni Foncette (tti~ncette(a)~law.gwu.edu) as soon as possible. Our expen~ reimbursement policy is 

explained in the message below. If you have any questions about your expenses, or if you need another coW of the tbrm, please contact Toni. 

Many thanks, once again, for your wonderful and generous contributions to our conference! 

Arthur E. Wihnarth, Jr. 

Professor of Law- 

Executive Director. Center for Law, Economics & Finance (C-LEAF} 
George Washington Universii~. ~ Law School 

2000 H Street, N.W. 
Washington, DC 20052 

Tel. (202) 994-6386 

Fax (202) 994-9446 
My research papers axe available on my SSRN Author page: 
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The Danger of Difference: Tensions in Directors’ Views of Corporate Board Diversity 

Kimberly D. Krawiec, John M. Conley, and Lissa L. Broome* 

=abstract 

This Article describes’ the results y~’omfiJly-seven intet~,iews with corporate directors and a 

limited number of other persons (including institutional investors, search.firm persont~els, and 

the like) regarding their views on corporate board diversity. It highlights" numerous tensions in 

these views. ;~/Iost directors’, Jbr instance, proclaim that diverse boards’ are good, but very.ii, w 

directors" can articulate their reasons Jbr this belief Some directors lur~,e suggested that diverse 

boards’ work better than non-diverse boards, but gave relativelyjow concrete examples’ of 

specific instances where a Jomale or minoriW board member made a special contribution related 

to that director’s race or gender. ~any directors noted the importance of collegiality ’)~" and 

getting along in the boardroom, while simultaneously extolling the advantages of d(ffbren~ 

]2i~!2}7?£5?~{g~’.:}’.~s in avoiding groupthink: Although all acknowledged the importance oJ~fitting in, 

{ PAGE \ MERGEFOILMAT } 
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J~w considered whether this impeded the role of "outsiders "providing a diverse perspective. 

This Article also explores directors’ thoughts on why progress in improving board diversity has 

been so slow if most agree that diversity is an important goal. 

I. Introduction 

We began this project with an interest in two related questions: Why do corporate boards 

pursue diversity (defined in terms of gender, race, and ethnicity)--even to the limited extent that 

they do--and what difference might diversity make to how boaacds work? There has been 

substantial quantitative research on the second of these questions, and the results can fairly be 

described as mixed.~ Our research has employed a qualitative interview strategy to pursue both 

questions. We have interviewed fifty-seven people with direct experience with corporate boaads, 

as directors, executives, consultants, regulators, or proxT Fif~ of these .... ---- 

serve or have served as directors ol’p!ab!)cb’ traded corporatio~as. Using a method rooted in 

anthropology and discourse maalysis, we have worked from a general topic outline and conducted 

open-ended interviews in which we encouraged respondents to raise and develop issues of 
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interest to them,:" The interviews have typically lasted forDT-five to ninety minutes. With 

transcripts of the recorded interviews in hand, we then--as a group--listen to them again, 

analyzing them qualitatively with a focus on the themes that the respondents identify, the 

emphases that they give them, the stories (or nmTatives) that they tell, and the details of the 

language that they use. We are also thematically coding the transcripts and using sorting 

software in order to get another, complementaU view of the frequency and distribution of the 

various themes. 

Two overarching themes have been pervasive in our intelwiews: First, there is near- 

unanimous agreement (with only one clear~;tr’.mg dissenter) that board diversity is a good thing, a 

valuable outcome that is worth striving for. But second, it is veU difficult for our respondents to 

provide examples from their experience of when board diversity has made a tangible difference. 

We have hea, d abundant stories about when other kinds of diversity--what might be called 

functional diversity: different business backgrounds and skills, for example--have made a 

difference in how effectively boards do their work. But pressing respondents for comparable 
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stories about demographic diversity has yielded veU little beyond awkward silences. 

Respondents have sometimes commented on that veU awkwardness, noting how difficult it is to 

talk about gender and-especially--race making a difference without engaging in essentializing 

or stereotyping. These comments led us to our title phrase, The Danger of D{ffbrence. 

But even if they have found it difficult to give concrete examples of the benefits of director 

diversity, our respondents have provided well-developed (and perhaps well-rehea, sed) 

conceptual arguments. We have been repeatedly struck by the similarities between these 

arguments and those advanced by Justice Powell in his famous opinion in Bakke (which 

appeared to have rejected "diversity" in its present sense into the public discourse). 3 Like 

Justice Powell, our respondents suggest that demographic diversity is a proxy for different 

experiences, sensibilities, and points of view. 4 Just as he argued that, as a consequence, the 

discourse in a diverse classroom would be broader and deeper, our respondents contend that 

diverse boaads will engage in ~)cher and more productive debate and examine business problems 

in more comprehensive ways. 5 For legal reasons, Justice Powell did not argue foree!ine~! to 
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~;upport diversiDT on remedial or compensatory grounds. 6 In an interesting convergence, only a 

few of our respondents made arguments for board diversity that were grounded in social justice 

:fundamental fairness. 

In the Parts that follow we will set out and analyze the most important themes that have 

emerged in our research. 

II. Diversi .ty Is Good, But It’s Hard to Say Why 

With the exception of one clear dissenter (and two "soft yesses," who said that diversity 

could not hurt), everyone we interviewed gave diversi’u an unequivocal endorsement. Almost 

everyone thus agrees that diversity is a good thing, and that corporate boards should pursue it. 

Just why diversity is good has proved to be a more complex question. In fact, we heard 

repeatedly that the value of diversi~ is simply taken for granted and rarely if ever discussed. 

This comment from a white female director is .typical: 

Text 1 
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Q: Okay and as the Board and the committee has discussed this [the need to add diversity to the 

board], do they talk about why it’s important to have some minority representation? 

A: No, never. 

Q: Really? But eveubody seems to be on board with it. 

A: Yes, yes .... And this is exactly the same when we talk about women in higher management 

in the company, minorities in the company itself. There’s an unstated assumption that we need 

to be doing better or we’re doing better or whatever it is that we’re looking at. Since it’s not 

stated, I would hate to say what I thought other people were thinking in their heads. I mean 

don’t have any idea] 

An Asian American male director had a similar view: 

Text 2 

Q: Why--what do people say about why you need a woman? 



(Do NOT DELETE) 

No. 3] THE DANGER OF DIFFERENCE { PAGE } 

A: You kmow, it’s unspoken. It’s interesting. It’s an unspoken aga-eement that it’s just unseemly 

that we don’t have one. And I think what drives it, to be honest with you, is who our board 

members are, are--they are people who have--I don’t know, let’s see. Why would that be?s 

Another view we heard is that diversity is an admirable principle, but one that has no real- 

world impact. In a particularly interesting exchange, a white male director strongly disavowed 

the notion that race or gender correlates with board performance: 

Text 3 

Q: Did his [a black male director’s] race ever play a role in the boardroom or did he make a 

contribution that maybe a white male or a white female would not have made because of his 

experiences axed insights as an African American’? 

A: No. I can honestly say that his race and for that matter I can go through the other boards; 

have females and Aflican American females and African American males on the other boards 
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that I selwe on. I firmly believe that if the individual is qualified, has the right experience, has 

independence and obviously the correct education that they can contribute to board success 

irrespective of whether they’re African American, Chinese, male or Anglo-Saxon Protestant. 9 

One of’the authors then quoted from the proxy statement for one of the companies on whose 

board the respondent se,-ved, pointing to its race and gender diversity policy. But our respondent 

attributed this attention to race and diversity to broader social duties (making him one of the few 

respondents to invoke social or moral rationales for boa.d diversi~) rather than to any tangible 

effects: 

Text 

Q: I was looking at the pro~, statement for [name of company], for instance, and now you have 

to describe how you consider diversity’ in the board nomination process and that proxy said "part 

of the c~ite~ia for board se~wice includes our board’s ~7~!!g.desire to maintain its diversity in 
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terms of race and gender." It goes on to say ’~the board has no formal policy on diversity and 

evaluates diversity’ in a broad sense recognizing the benefits of racial and gender diversi’u but 

also considering the breadth of background: skills, experiences"_’ and so on.’-" I kmow you 

probably didn’t write or necessa~-ily even approve of that statement but what do you think you all 

collectively thought by the ~.benefits of race and racial and gender diversity?7~ What do you think 

those benefits are? 

A: Well as a matter of fact, I did have to approve that statement but I think that’s more from a 

social point of view and a responsibility to the citizen or the country point of view that diversity 

capabilities~ point of view. I think African Americm~ males are just as capable as white males oi 

vice versa if they have, again, the right experience, education, background but I do think public 

companies have a responsibility socially to the COlmnunity. ~0 

Despite this ambivalence, our interviews did yield many theories on why board diversity is 
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valuable. The theories that our respondents advanced include the following: 

Perhaps the most pervasive justification we have heard is that diverse boards engage in 

richer and ultimately more effective discussion and debate. This sentiment is expressed in a 

variety of ways: people of diverse backgrounds bring different perspectives, experiences, 

concerns, and sensibilities to the boardroom; people of diverse backgrounds are more willing to 

question and dissent from the status quo; aa~d diversity in the boardroom minimizes what one 

respondent called "the danger of group think," which can ensue when eveuone has had the same 

set of formative experiences. 

Directors of diverse backgrounds insure that the perspectives and concerns of often-igmored 

constituencies are represented in board discussions. These can include female and minority 

customers; rank-aaad-file employees (to whose needs female and minority directors are said to be 

better attuned than white males); female and minority prospects for executive positions and 

future board seats; and cormnunities that a company’s business may affect. 
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A related theoU is that the presence of female and minority directors sends signals to 

various constituencies about a compm~y’s values. Those constituencies include employees at all 

levels, customers, communities, regulators and other government actors, and the public. 

Female and minority directors can help in unique and tangible ways with marketing, 

customer relations, and employee relations. 

A company that does not have a diverse board is failing to tap into a significant part of the 

relevant talent pool, and is therefore likely to be less efficient. 

~,.’i~:~!..t~42arely, our respondents have said that pursuing diversi .ty is simply the right thing to 

do, as a matter of fundamental fairness and/or making up for the historical record of 

discrimination and exclusion at the highest levels of corporate management. 

As we will emphasize repeatedly, concrete examples that validate these various theories 

have been very hmd to find. In subsequent sections we will illustrate this point with reference to 

particular theories, and offer our thoughts on why examples prove to be so elusive. 
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III. Do Diverse Boards Work Better? 

[Vol. 2013 

As we have noted, a fi-equent argument for diverse boards is a functional one: they work 

better, in the sense that a diverse membership brings different perspectives, sensibilities, and 

experiences to the table and, consequently, engages in a richer discussion of issues. Concrete 

examples of this richer discussion have proved elusive, however. With respect to the dynamics 

of discussion and debate, respondents struggle with the question of whether women or minorities 

behave differently than white men in the boardroom because oj’t/veir gen&,r or race. We have 

heard, for example, that women are more likely to be attuned to the human impact of board 

decisions---COlnments that evoke the cultural feminism of Carol Gilligan.~ But, overall, 

questions about demographically correlated differences in interactix e behavior tend to ex oke 

cormnents about the dangers of stereotyping, and sometimes self-evaluative remarks about what 

one can and cannot say. 

Some respondents suggested that women bring a different style of discourse, discussion, m~d 

debate to the boardroom. OneThis white femalewoman, a director who also has academic 
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experience, described women as more willing to ask questions, sometimes at their own expense. 

She further noted that this "mode" of interaction had a positive effect on board dynamics, in that 

it forced others to respond: 

Text 5 

A: I mean, women, in my view, tend to ask questions. And we might ask questions about a 

different subset of the board agenda. But I don’t remember many disagreements around that 

board table .... 

Q: This notion of women asking questions is one a couple of people have raised. Do you have 

as-<~p~×-~d--t<-~-<m-ly--~-~is::~ in your opinion, of course? 

A: Well, I think women may have a sense===-_--at least the women who are brought to serve on 

boards, in my experience, which is limited<:--have some sense of fleedom about going out on a 

limb, maybe because we’re not supposed to be so worldly wise, or sophisticated, and we have a 
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sense that we can ask those questions without being afraid of being humiliated, or being afraid of 

looking less than smart. And also maybe--I don’t know--maybe women are more used to 

asking questions rather than making pronouncements. In my experience that’s true of a lot of 

women.~>,".-~",-~,,,,~,,~, ~ And so it comes more naturally to us to think of that mode. Because some 

of our questions are in the fom~ of pronouncements, because by asking them we’re being c~)tical 

of whatever it is that we were probing on+zz-rather than saying, ~’I think that’s a really bad idea," 

saying, "Well, I don’t quite understand why we’re doing it this way, and here’s what I see as 

some problems, here7 It may be just a different way of raising concerns. But it does require an 

answer. It requires somebody to explain what’s going on, not.just push back with a different 

imperative statement. 12 

Another white female director made the point that women come to a board with different 

life experiences and, consequently, different "prio,{ties." Two things axe especially interesting 

about her remarks. First, she turus to the distinctive contributions of women in response to a 
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question about a different topic, critical mass. 13 And second, she paused on three separate 

occasions (italics) to question or cormnent critically on the theme that she was developing. 

=xt 

Text 6 

Q: Do you think when you have two women not only do you feel differently but you act different 

in the boaacd work? 

A: I think so although you’re going to ask me about specifics and I don’t know that I can pull 

one up but I’m always aware that I’m the only woman and I don’t think, I mean I hate to think 

that I’m the victim ofstereo&ping my own gender but in most board settings’, I think my 

priorities in life are a little different from my colleagues and maybe that’s because, well I don’t 

know what that’s because of~, but I think that wealth accumulation is probably a primaU goal of 

most COl~orate leaders and most board members. It’s just a given and that’s not my one or two 

and I think that sets me apart. Wow I don’t think that ~’ necessarily because I ’m a woman 

because I think I could point to at least one other board member who probably falls into that 



{ PAGE } UNIVERSITY OF ILLINOIS LAW REVIEW [Vol. 2013 

categoU but it separates you because it affects how you live your life. So when I come together 

for a board meeting, I come with the last three months; I’ve spent my life differently than the last 

three months, you kmow, we have a lot of retired CEOs on our board and from what I can tell, 

they do their best to stay as busy as possible doing CEO-_-like work as they can retired and I don’t 

even do that m~d I wasn’t a CEO and I stepped down from that corporate life early in my career 

so it’s that..,Vow is that because I’m a woman? I don’t know~ but it makes me d!fJorent and in a 

situation where I’ve sexwed with another woman, she had a family a~d she was velT comfortable 

when there was a child issue that she’d have to miss or step out. That was a part of her. Her 

family life was integrated with her corporate work, she was a CFO, and her board work~ and I 

don~t hem my male colleagues talking as much about family issues or about personal interests 

that are not in the business aacena.~4 

A male director developed the point made in Text 5 about male directors responding 

differently to women, and in what he believes to be a positive way. But note that his comments 
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are speculative, stated in the conditional (;’we’d behave better"), and not tied to specific instances 

have no--we haven’t seen it yet"), given that i:his board had ~ao female directors: 

[T]his in particular relates to having a woman.join the boa~-d--is I think we’d behave better. And 

what I mean by that is I mean it in a positive way. Because we’re not ill-behaved, right? [note to 

author: we have added a hyphen between "ill" and %ehaved"] But we are--we can--we as 

individuals, and some individuals in particular, can be a little bit--I don’t ~know how to describe 

it--petulant and a little bit uncooperative. Right’? And my gut is that if we added a woman to 

the board I’d see the sort of natural chivalrousness, gentlemanliness of these guys would come 

out, and they’d behave better. 

Q: Because they would be ashamed to misbehave in front of a woman in the same way? 

A: That’s right. That’s right. The locker room--and I don’t mean in terms of sort of bad humor, 

because actually there’s not vel~¯ much of that. We’re all too old. But the other part of locker 
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room, where you--among the guys sort of hanging up in the middle and going to play golf or 

whatever because you’re just sick of it. You’ll do that. Right? So we’ll have board golf or 

whatever because you’re just sick of it. You’ll do that. Right? So we’ll have board members 

who will just really be obnoxious in their self-indulgent behavior, right?... 

Q: And is it just because--because Fm tuing to figure out what prompts the different reaction to 

women--is it that men are just brought up not to behave that way around women and feel 

emba~assed, or because women beh ave differently, therefore they set by example, or-- 

A: It’s not the example. It’s the shaming part. And I don’t kmow what it is, maybe Freudian or 

whatever, it has something to do with your mother. But, I mean, I have no--we haven’t seen it 

yet. But we all agree. He wouldn’t do that if-- 

Q: If we had a woma~ on the boaa:d. 

A: --if we had a woman on the board. He’d behave differently. Right? And I’m not talking 

about any kind of salacious stuff or anything like that. That’s trivial, right? No, they’d actually 

be more collaborative. Yeah. Fm sure of it.15 
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But there was a frequently expressed contraU view: that race and gender have no effect on 

the way a board functions. This conunent from a white male director was ~pical. Note that 

whereas the speaker in Text 7 was %ure" that the presence of women would make a difference, 

this respondent was equally certain ("I can assure you") that it would not: 

Text 8 

Q: So from a business perspective then the composition demographically of the board might 

matter because it might matter to customers or employees but it doesn’t necessarily affect the 

content of what goes on in the boardroom. 

A: That’s conect. I can assure you that it doesn’t. I mean eveubody in the boardroom is treated 

as a neutral. Nobody really pays attention to your color or whether you’re female or male. They 

all have equal say, equal vote.~ ~ 
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We were told of specific instances where a director’s gender or race might have led him or 

her to raise an issue or provide infbirnation that the board would othepa’ise have missed. Many 

of these seemed trivial, matters that should have been obvious to lower-level marketing people-- 

a~d particularly trivial considering that they have been the filet examples given in response to 

our request for illustrations of richer discussion. On two different occasions, respondents have 

told us of African American directors advising the board on the dining-out preferences of 

Afficm~ American families. We have also heard instances of female directors explaining the 

difficulties faced by mothers out shopping with their children. 

Here, too, there were dissenting views, as exemplified by the comments of a minority male 

director of a restauram company: 

Text 9 

At least in the restaurant business I’m not so sure that’s necessarily true. Yes, you need it at the 

company level so you can understand tastes a~d food preferences and things like that. But 
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boards have nothing to do with helping restaurants figure out tastes and food preferences, right? 

Q: That’s interesting, because I feel like we’ve gotten some anecdotes of that sort, and they 

surprised me, for that reason. It was sort of--wow, that’s a board-level discussion’? So in your 

experience that is not a board-level discussion, 

A: We go out of our way--I mean, of course, we kibitz and go, "I’ll tell them I didn’t like the 

sandwich,’’ or whatever, or, ’~I think they’re missing something." And the CEO goes, ~’VeU nice 

for you to tell me that. Who are you? You don’t sell a thousand of these a day. You have no 

idea."... Nc><~ne t~].hat’s not our job. We pay people to figure that out. AndiIfwe thought 

we could figure it out, something’s wrong with our company. Right? If it becomes our job we 

made a big mistake. 

Q: Right. Right. 

A: Now, I could imagine like a Nike or whatever having some--because you attract spectacular 

mmketing genius-level people to your board, that they ,night come up with a perspective or 

strategic perspective that is helpful, right? I could see that. I could see that. But--I could see 
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that. But, boy, is that going to be rare. That shouldn’t be a board’s job, because it’s kind of a 

once in a blue moon, and it could’ve just as easily happened because of the comment card you 

got and the CEO--so I think unless you have an agenda, right, some sort of macro agenda that 

you want to see implemented through the boaacd level, right, and you think that agenda is going to 

be more likely to be implemented because of certain kinds of people on the boar&-: ..{i~]he idea 

that you’re improving XYZ because of--I think that’s farfetche& 

y ~ --:--~--- p - ¯ : ~--: :::-::g--- ~ s’ ~--,- f 1---th-ml~-~t-}ags--fa~4;~*eh~d=and I don’t think that’s 

Echoing the previously discussed argument about female empathy, some respondents 

contended that female or minority board members are better able to empathize with corporate 

employees, and were more likely to raise concerns about their welfare in the boardroom. Female 

and minori .ty board members were also said to aid in the recruitment, retentiom and promotion of 
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women and minorities, especially at the senior management levels, and to argue for inclusiveness 

in executive succession. The white female director who discussed women’s priorities in Text 6 

also said this: 

Text l 0 

Q: Do you think there are issues or kinds of issues that women or minorities are more likely to 

raise or push in the boardroom than white men might be’? 

A: Boy I hate this stereotyping but I think, because I think there are some white men who would 

do this too but I think issues related to hmnan resources and how people in the ranks are feeling 

and that kind of thing are much more likely to be brought up by a woman. I’m still kind of a 

lone voice when it comes to considering your sales force of }h-i,ay-4:ive- i~i ~s a potential 

strategic advantage or the opposite and, therefore, what are our strategies associated with that? I 

mean I’m like a broken record on that... 

A: Well it means you’ve got *~’;~."*",.~ five [thousands of~ people out there representing you as a 
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company and if you don’t invest in them, I mean they’re touching the customer so they can either 

make you more effective or they can keep you frOlII being as effective as your other strategies 

indicate because you have to do everything through them so I think they should be much more a 

part of the conversation. How are they compensated? How are they trained? How are they 

motivated’? How do they feel’? That’s just not the kind of thing that I normally hear a board 

colleague bring up or make very important. When there’s a problem, yes. T~a~ a!’~’-,) ~,:ome’a £,om 

A final point is that some respondents have suggested that attention to board diversity is 

something of a luxury reserved for good---or at least nom~al--times. When a compa~ny is in 

crisis mode, fighting for its life, interest in diversi~ disappears. While diversi~~ may be good, in 
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other words, it seems not to be essential to survival. A question that arises by implication is 

whether diverse board members are fully in the loop in times of crisis, when, we are told, 

decision-making is likely to be in the hands of a co’,~p!e of f~w especially experienced directors. 

A minority male director summarized this theme succinctly: 

Text 

Companies go through good times, "they go through great times and they go through times that 

aa:e not so good ttuough major transfom~ations. Companies that are in textiles, furniture, tobacco 

are in major transfolxmations and so I don’t think those companies are going to be focused on 

gender issues or racial issues as much as they are some of’the more operational type issues.19 

IV. Getting Along Versus Avoiding Groupthink 

Our respondents told a strong and consistent story regarding the importance of "getting 

along" and collegiality in the boardroom. All of our respondents emphasized - quite 
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emphatically--that the board could not properly do its job if it spent time on resolving tension or 

unconstructive arguing, or if one or more directors failed to conform to the prevailing corporate 

culture. Our respondents did not contend that boards should never disagree, but emphasized that 

such disagreement should be cordial and follow the prevailing corporate cultural norms of 

engagement. 

For example, a white female director contrasted the collegial and cooperative atmosphere of 

the boardroom with the more competitive corporate working environment: 

Text 12 

And, in fact, one of the things I like about my board work, as opposed to working full time in a 

corporation at this point, is that the dynamics and the politics are veU different than they are as 

an individual contributor or as an employee of the company. It’s a much more collegial m~d, 

therefore, in my opinion, a much more pleasant experience because it’s really all about the 

dynamics among the board. You’re not really competing with them for position or the next 
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promotion or for, you know, visibilit?T. You’re all in it together. And that’s key to making these 

boards woFk.20 

A white male director with many years of board experience, who is also a universivy professor, 

elaborated on boardroom norms of collegiality and consensus: 

=xt 

Text 13 

The object is to reach an agreement to do something, so there’s a kind of consensus norm, so 

there’s a very strong pressure to get with the program. You’re not supposed to hide what it is 

you have to say, but once you make an effort to persuade somebody and it’s not going that way, 

you’re supposed to think, "Well, there are reasonable positions on the other side by reasonable 

people," so there’s no dissent no~n. That would be totally bizarre in a company. Once you say 

your piece in a concise way, if it’s not going to go that way, then when it comes to a vote, you’re 

a yes unless it’s a matter of conscience, which it hardly ever really is.21 
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Our respondents also emphasized the importaaace of collegiality and consensus in the 

board’s interactions with the CEO. Indeed, this relationship is so important that many of our 

respondents characterized the role of the CEO in selecting board members as something 

approaching a veto power, despite recent corporate governance interventions that emphasize the 

board’s independence &om the CEO.22 As stated by one white female director: 

Text 14 

And the way we did [director selection] is the CEO and I interviewed the candidates together... 

And I think if the CEO truly disliked the person we wouldn’t go forward because you don’t want 

to do that. You want good chemistU. You’ve got to be fbcused on the end game. What do you 

want to occur? Do you want to have better results than you would have had before? And say if 

you’ve got at the veU beginning the CEO doesn’t like how someone combs their hair, you’re 

probably better off to go find someone else. But, if you’ve got the CEO trying to veto eveuthing 
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because it’s another strong CEO and they just don’t want to deal with the person, that’s a 

different scenario.23 

Another white female director emphasized the same point: 

Text 15 

Q: What role do the CEOs now play in board selection? 

A: They’re in there, but they’re not the sole source any longer, in most companies that I’ve been 

engaged with. I think they’re still... 

Q: Do they have a blackball’? 

A: Probably they could veto, yeah. I’ve not seen it happen, but yeah, I think so. But it’s not... 

Well, I should... It’s not that they choose the board members the way--in this clubby fashion 

that used to go om but I think they all would like to. Well, their opinions count, but you need 

more opinions than just the CEO’s opinion. And I think that’s faac more commonplace, even in 



{ PAGE } UNIVERSITY OF ILLINOIS LAW REVIEW 

smaller companies, than it used to be.24 

[Vol, 2013 

These stories of collegiality, consensus, and getting along m-e in some tension with two 

other, related stories: about the importance of avoiding "groupthink," and the need for the board 

to act as m~ independent check on behalf of shareholders rather than simply rubber-stamping 

management actions. "Groupthink" has been defined by the psychologist Ilwing Janis as a mode 

of thinking that arises when a decision-making group is so cohesive that its members become 

reluctant to criticize, even in their own thinking, the judgments axed ideas of their colleagues and 

leaders.2~ Members seek to be amiable and establish concurrence on important issues, with no 

conflict or in-fighting.2~ One proposed solution to the tendency toward goupthink is diversi~ 

within the group, either of observable characteristics (such as race, gender, and ethnici’u) or of 

unobservable characteristics (such as ideology’, experience, or viewpoint).2~ 

Much research on group decision-making has focused on the problem of countering 

28 groupthink, with mixed results in the case of observable characteristics. As we discuss in prior 
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work, this significant body of research on heterogeneity in goups predicts both positives (more 

and better inform ation, the consideration of more altern atives, and higher-quality decisions) and 

negatives (a reduction in group cohesion and an increase in member dissatisfaction and turnover) 

in the case of race aJ~d gender diversity.29 

Our respondents frequently asserted both the avoidance of groupthink and an ability’ to 

facilitate board independence as rationales in favor of race and gender diversi .ty. Yet, as noted, 

these rationales are in tension with our respondents’ even more frequently asserted contentions 

confrontation. 

For example, one respondent, a proxy advisor with substantial experience in board and 

corporate governance issues, told us that most of the investors whom his company advised did 

not take board diversity seriously, as they did not believe it improved shareholder value. Among 

those that did, however, the most important reason was likely the avoidance of groupthink: 
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I think people know especially on the risk side that whenever you get anything involving sort of 

groupthink, eveubody in the room having the same background, group of experiences and so 

forth that that is an absolute breeding ground for risk, for problems to occur .... and I think by 

and lmge the folks that believe that diversity is important put a veU high value on it for that 

exact reason that they think this creates greater, frankly, psychological independence in the board 

room. It creates more viewpoints in the board room and that leads to better decision making I 

think and I think that’s a change from certainly fifteen or twenty years ago when I think it was 

purely viewed in teirns of sort of social equity issues about increasing participation by women 

and minority" group members on boaa:ds of directors and I don~t see that as much today. 

I think the arguments in favor of board diversity are much more sophisticated today and that 

we’re really talking about tuing to help boards to provide stronger oversight. We’re tuing to 

help boards to eliminate the possibility of ~oupthink I think.3° 
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A white female director specifically mentioned her own role in avoiding groupthink in 

connection with a CEO succession decision. A group of directors (the "real champions") seemed 

to be suppressing dissent and pushing the board toward a particular candidate until our 

respondent intervened and insisted on closer scrutiny. She characterized her proposal as one 

~’that I don’t think a white male would have suggested," and thus evidence of the benefit of board 

diversity. 

=xt 

Text 17 

But past of it was that we suffered from groupthink in making the decision. This guy had several 

real champions and once again they dominated the conversation to the point that you couldn’t get 

out the concerns that you had so what I insisted on and really I went head to head with the one 

board colleague who was most likely to cut you off. I insisted because he was the one who said 

"we have the right guy. He’s right here." Well that ,nay be tree but we need to asrive at that 

conclusion by looking at what else is out there and by examining not only this person’s strengths 
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but what are our concerns, what are his development needs and how are we going to address 

those and so we ended up having :finally a very long and healthy discussion where eveubody on 

the board had to express whatever concerns they had and we talked about how we would address 

those and then I felt com%rtable that we’re making a well thought out decision.3~ 

The white male respondent quoted above in Text 13, who is also an academic, attempted to 

reconcile the seemingly conflicting values of avoiding ~oupthmk and fostering consensus: 

Text 18 

Q: Could you talk a little bit about the consensus norm’? As you know, academics love to talk 

about groupthink and the like. Is this a productive norm or does it have costs? I’m not 

suggesting that people should sit around and argue all day the way they might in a faculty 

meeting, but doe~,: does it, in your view, makes decision-making better, worse, no eff’ect) 
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A: I think it’s helpful. Why would it be helpful? It’s because you’re doing more than reaching a 

decision. You’re managing. If you look at the Delaware Corporation Code in Section 141, it 

says the job of the board is to manage the company, so that includes lots of things, like coming to 

a decision, but it’s also an oversight role, a monitonng role and you’re implementing something 

~T_he COl~orate analog is once we agree on a policy, I’m supposed to help implement it. I 

can’t sabotage it ongoing. I think the consensus norm relates to that. If you don’t feel censored, 

if you feel like you can talk, which in my experience people can talk and say what they think and 

then, it turns out that the company wants to go in a certain direction, then my job is to help make 

it work. So, what’s the point of saying no then’? It’s going to go through. It should be 12-0 

rather than 10-2. I mean, basically then what I’m signaling when I say yes is, ’;Okay. I had my 

shot. I couldn’t persuade you people. Now I’m going to help make it work." That’s my job. 

That’s, I think, what unanimity norm does. It isn’t total. I’ve seen it violated once or twice, but 

for the most part, you tU to do it.32 
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To be clear, our respondents do not contend that boards should never disagree, only that 

such disagreement should be cordial and follow the prevailing coq~orate cultural no~ns of 

engagement. Nonetheless, we heard a number of stories of board members who did not work 

out, due to %sking hard questions" in an %ggressive" manner, and of boards that were 

ineffective, because of %nproductive" disagreement. According to our respondents, however, 

such instm~ces are rare - board members who find themselves out of step with prevailing board 

nol~ns of consensus either resign or are asked to leave the board. 

V. Fitting In Versus the Outsider Role 

The prior Part discussed stories of substantive agreement and disagreement in the 

boardroom. They highlighted the importance attached by directors to a collegial and productive 

boardroom environment (both among the board and between the board and management), and 

adherence to the consensus nox~n that pervades the boardroom. Related to those stories are 

narratives at another level, about the efforts of individuals to look, speak, and behave like a 
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director. In other words, this Part discusses the pains taken by directors to "perform" the social 

role of director, in the sense of presenting oneself in a way that is appropriate to time, place, and 

audience.3B All directors, regardless of race or gender, emphasize the importance of being 

perceived by board colleagues as competent and intelligent--that is, as a ~’real" director. 

Directors thus give careful thought to the way in which their questions, COlnments, behavior, and 

even their dress are perceived by other board members. 

Though a few of our female and minority respondents reported feeling like an outsider, even 

after a long period of se~wice on a board, most did not. Rather, lnost said that they were treated 

well and respected, although this sometimes had come only after an adjustment period during 

which the director observed the behavior, dress, and demeanor of others; learned the substance of 

the company’s business and the work of the board; and ga-adually became inte~ated into the 

boardroom culture. Though this observation and adjustment period was mentioned more often 

by female and lninority respondents than by white males, some white lnale directors elnphasized 

that it would be normal for any new director to ease slowly into a new boardroom, spending 
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more time at the beginning listening and learning tha~ actively participating and asking 

question s. 

The white male director quoted in Texts 13 and 18 above, for example, discussed at some 

length his efforts to overcome his outsider status as an academic. According to him, it would be 

nol~nal for any director to experience an adjustment pe,{od when joining a new bomd. However, 

his adjustment period, which he lessened somewhat by reading about boards and asking other 

directors about proper behavioral norms, was more difficult because of his new colleagues’ 

preconceptions about professo~{al behavior: 

Text 19 

Q: Let me focus on the word behave [which respondent had just used]. You’re talking about 

substantive positions on issues, but was there a behavioral side to this that "they thought you’d act 

a~d interact in a particular way? 

A: I think people were worried that I would be giving lectures. They thought I might be a little 
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snobby because I was a [name of university] professor. There are very different norms in board 

meetings about how you talk aJ~d how much you talk and how you reach consensus. The 

difference between a faculty meeting and a board meeting is very, very large, I thought they 

were won-ied that I would mis-fit. But I’d read enough about what goes on and tried to pick 

things up m~d ask people I kmew who were directors and so, I behaved like a director. That is, I 

thought my job was to behave like a director if I was a director, but they were initially concerned 

that I would behave like their view of what a professor would behave like. 

Q: Were you able to jmnp right in behaving like a director or did you have to hold back for a 

while? How did that work? 

A: I had to hold back forever compared to being on a faculty .... .. I had to essentially behave 

differently. Looking back, I don’t think I screwed it up too much at the start, but I was very self- 

conscious at the start of how I had to behave. I talked much less at the start than I do now, so I 

was really trying to be careful about it. 

Q: Is that common, do you think, for all new directors, meaning when you’ve just come onto a 
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company or was it because you were coming from a different environment? 

A: I think it is common for new directors to be a little reticent aaad I was like--I wouldn’t say I 

was doubly in any precise sense reticent--but I was conscious that it wasn’t only that I didn’t 

know the industU. It was that I also had to learn how to behave which other people didn’t really 

have.3d 

Female and minority directors are especially likely to report working hard at managing the 

impressions of other board members, putting colleagues at ease, and fitting into the boardroom 

environment, For example, this white female director spent years adjusting to the male- 

dominated culture of one boardroom: 

=xt 

Right. But I’ll tell you something else. It took me several years to be comfortable at this board, 

partly because it was--the culture was so male--not just male dominated, but a pm-ticular kind 
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of culture, and because I didn’t know it.35 

{ PAGE } 

An African American female director whose professional and educational background was 

also quite different from those of most directors told the following story of her successful efforts 

to gain the trust and acceptance of her new board colleagues: 

=xt 

Texl 21 

myself out of my comfort zone because I knew I had to know these people and learn who they 

are and interact with them and so after the conclusion of the board meetings, I found myself 

looking around and I was saying why am I always the last person here and that was a conscious 

decision that I had made. I hung around and I talked to people and got to know them and that 

paid off because they felt comfortable with me. They felt comfortable calling me up and saying 

let me bounce something off of you. They felt comfortable saying I’m going to sit beside [~!:{~!.~ 
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of ..... rcapv-~ndent- .......... ;~"~;~<.~ ,~e ..... d.ire¢:tc’~r infom~atioa] at the meeting today and so that maybe my 

biggest success on that board was letting them know who I was and letting them know we’re all 

on the same team and I wasn’t that student who always raised my hand. I lcnew the answer. 

I would get there early because I realized that some of them got there early. If the meeting 

started at two, they were there at_m twelve. So I started coming early and have lunch with them 

in the cafeteria so I kind of developed my little group. I knew they were going to be there and I 

would sit at the table and talk with them and understood what the rituals were, Then they would 

all go to another little area and read the papers and sit and talk. aAnd so you talk about~_~-you 

~?!.g..a board meeting: but then they go out to the parking lot and talk. {~-~*e--t<->aa{t->}~:~--*h-i-s 

word mi~;~L’~g] I began to understand that decisions were 

not only made in the board rooln but they’re made somewhere else and so if I hadn’t stepped 

outside of my comfort zone, I would never have known that.3~ 
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Notice, however, that this acceptance as part of the group came only with time, and only 

after continued efforts fi-om our respondent. Though the other directors made no overt attempts 

to exclude her, neither did they infom~ her of unofficial group no~rns, such as arriving early to 

lunch together, despite the fact that informal board business sometimes occurred during these 

gatherings: 

I’exi 22 

Q: But nobody came up to you and said hey [identifying director infoi~nation], come a little earl?, 

next time because we have lunch in the [company cafeteria]? 

A: Uh uh. They didn’t .... Then al"ter a couple of times they began to look for me and we’re 

going to lunch m~d so we had our table that we sat at and so I just kind of learned how to click 

with the goup. 

QI Have you done that your whole life, worked hard to fit m to whatever gaoup you’re in? 

A: I have.3~ 
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Of particular interest in this category of stones are our respondent.~’tge numerous sports 

references ’&a~ oar ~c:}p<>nder~ made. Many female directors emphasized their interest in 

watching and discussing sports. Some female directors specifically invoked this as an exaanple 

of the ways in which they attempted to initiate conversations and build com~ections with male 

directors. Some of our female and minority respondents told us that relationships formed around 

sports--most often, golf--built the personal and professional connections that led to their first 

boardroom opportunity. Others emphasized that playing golf with other directors and/or with 

senior management was a means of connecting with colleagues outside of the boardroom. 

We were also struck by the fiequency with which respondents invoked sports references to 

describe the boardroom experience and/or the role of the board. For example, we heard directors 

refer to subject matter experts as "the bench," to the board (or a specific director) as ’~the coach," 

to CEO selection under the ~’Rooney Rule," 3s and numerous other examples. 

Finally, many respondents discussed--sometimes at our request--socializing, or its 
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absence, outside of the boardroom. Only a single respondent (an African American male) 

reported a belief that other board members excluded him from social activities. 39 Several 

respondents, however, reported some discomfort in connection with social activities outside of 

the boardroom. Most oftem this was because of gender divisions ’;wife activities," such as 

museum visits, versus %oard activities," such as golf or fishing) that placed female directors and 

their husbands in uncomfortable situations. Many directors emphasized that boards engaged in 

social activities less often now than was once the case. Although this stemmed in part from 

boards’ increased workloads and the unwillingness of shareholders to foot the bill for such 

luxuries, many also mentioned that the inclusion of women in the boardroom had contributed to 

the disappearance of golf, fishing, hunting, and other traditional boardroom outings. Most of our 

respondents, including white males, celebrated this change as a positive one. 

A stoU from a white female director invoMng golf illustrates the point well. In responding 

boardroom~ she said: 
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Text 23 

Well sometimes around goofy things. You know? Like it used to be that we always have to go 

to Florida for our board meetings and all the men would want to play golf. Well [names another 

female director] and I don’t play golf so we would go and say okay since the company is paying 

two hundred dollars for you to play golf and we don’t play golf, do we get to have two hundred 

dollars to go shopping or to go have a massage? Of course the answer is always no but so now 

they don’t do that anymore. 

Q: No golf anymore? 

A: No golf anymore. No, no golf anymore. Now that might be a good thing, it might be a bad 

thing but again I think the guys who wanted to do that which are all off the board now and the 

guys who are on the board, neither [female director] or I play golf. I don’t know how maa~y, I 

can’t even keep track of who plays golf since I don’t. I really don~t pay attention. We don~t do 

that anymore and I think as goofy as that sounds I think they sort of went to themselves hmm, if 
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we’re going to have a social activity, we need to have it be inclusive rather than purposefully 

exclusive and oh P:S~ the two women on this board neither of them play golf so it looks like 

we’re being, I can imagine that thought process going through the C suite being this just doesn’t 

look good anymore.~° 

As in the discussion of groupthitkk in Part IV, our respondents’ accounts reflect a certain 

tension. That is, female and minori~, directors are valuable in part because of their ~’outsider" 

status--their independence from management and other board members, by virtue of their 

demographic difference--which can reduce groupthink and increase board independence, Yet at 

the same time all bom-d members are explicitly screened on the basis of their fit with the rest of 

the group. As the evidence in this Part reveals, rather than embracing their outsider status on the 

board, female and minority directors reporte4 an understandable desire to fit in, to be perceived 

as just another boaxd member who is competent and valued for her skill set and other substantive 

attributes, rather than for her gender, race, or ethnicity. 
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One white male respondent explicitly addressed this tension, in response to a question from 

us. As Text 24 demonstrates, there is no simple resolution; indeed, there is probably no 

resolution at all. One must be simultaneously similar and different. Similar enough to be taken 

seriously a~d to be able to work effectively in the particular board environment, yet able to 

maintain whatever distinct perspective might give diversity its salience: 

Text 24 

Q: One other thing that interests me is we’ve talked a little bit about people of different 

backgrounds, demographic backgrounds perhaps bring a different point of view but I wonder if 

there’s pressure on a woman or a person of color when coming onto a board to act.just like the 

white guys who have always been on the board. Do you think there’s a conformity pressure that 

dilutes the value of difference? 

A: There probably is but it doesn’t have anything to do with that it’s a group of white guys or a 

group of older guys or a group of conservatives. It just has to do with if a Mormon goes into a 



(Do NOT DELETE) 

No. 3] THE DANGER OF DIFFERENCE { PAGE } 

biker bar [chuckle], nobody has to say a word and truly not mean anything but you’re just there 

and eveubody instinctively as a human take their cues. Culture is, the McKenzie definition is 

just how do we do things around here? So how do you disagree with a CEO? In some 

companies the director will go, ’~I think that’s bullshit," and in some companies that would be 

like throwing mustard on a!!.j.g shirt. In other companies you’d say have you thought about this 

and pose it like that so that’s where the pressure is, is to kind of find the way that things are done 

effectively and act in that. Now that then gets to this complicated question of well, why me they 

acting the way they’re acting? Is it because they’re all white men or whatever it might be? But 

that could be answered yes because they’re all white men but the pressure is not to be like an old 

white man. It’s just to adopt the nol~ns of how things get done and that’s no different than it is in 

the school or my seven year olds’ kindergarten or wherever it is.41 

VI. Critical Mass Versus The First And Only 

Closely related to the problem of fitting in versus being an outsider in the boardroom is the 
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issue of critical mass: the theory that women and racial or ethnic minorities are unlikely to have 

an impact in the boardroom until they grow from a few tokens into a considerable minority of the 

board.42 In contrast to other recent qualitative research on corporate boards, we find limited 

support among our respondents for critical mass theory.4~ 

Some female respondents expressed the view, consistent with Rosabeth Moss Kanter’s 

44 z original articulation of critical mass theory, that hax ing more women on the board increased 

their comfort level. We also heard stories of the stresses associated with being the first and only 

female or minority board member, including the pressure to work harder: automatic visibility, 

and the heightened scrutiny that comes with it; being viewed as the sole representative of an 

essentialized conception of female or minori~¯ interests; and anxiety about making it harder for 

future female or minority candidates. 

One white female-and obviously well-read-respondent cited both Kamer a~ad Vicki 

45 Kramer’s Wellesley study of critical mass in response to a question regarding what it felt like 

to go from being the lone woman on a board to one of three women directors: 
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Text 25 

[I]f you hadn’t seen [Vicki Kramer’s] work, I warned to be sure to mention it. But I would have 

figured that you would, and Fm glad you have. I think she’s right: I think there is a feeling that 

when you have two or certainly three women on the board, then some of the pressure to represent 

all women, or some of your token visibility in the Rosabeth Moss Kanter sense goes away. I 

think it makes a difference, yes .... 

And I do recall, to go back to your earlier question that when I was the only one on the 

[identi~qng company information] board.., it did feel like I was continually representing 

something, or being a token. And that didn’t feel nearly as good as being part of a group of two 

Another white female director noted the different atmosphere-including the different 

attitudes of male board members-when a second female j oined the boaxd, but acknowledged that 
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this was likely due to the particular personality and experience of her new female colleague 

rather thaaa to the general presence of more women in the boardroom: 

Text 26 

Q: Did you see m~y changes in board dynamics when it went frOlB .just yourself to aaaother 

womma, as well? 

A: The particular woman, I think, influenced it more than the fact that she was a woman. I think 

that she’s much more outspoken. And I tend to be outspoken most of the time, but she was even 

more aggressive, axed that caused the other men to--when I--they did grandstanding, let’s put it 

that way. I found that it’s very interesting dynamic that several of the men had to show that-- 

monopolize the conversation?~ 

In response to follow-up questions about the source of the second woman’s aggressive 

behavior, our respondent concluded that it was due to her experience in retailing, which gave her 
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a greater knowledge of the subject matter than the male directors without such experience, rather 

than to the fact that she was a female on a largely male board. Moreover, the male directors did 

not, in our respondent’s view, perceive the two female directors as ’;ganging up against them," 

despite the fact that the two women were often in agreement during board debates. 

Yet ~gL~ig}~?~?.~!g!.9~!~.7.II-~-se critical mass nmatives were often in tension with 

their professed conffort with their first and only status. Many of our respondents 

tend to view themselves as trailblazers--often the first and only :female or minori’u at many 

important career stages, They exhibit pride in the notion that they are highly qualified corporate 

directors, accustomed to their outsider status, and needing no additional reassurance or support 

from the presence of other members of their demographic gaoup. All report an ability to function 

as effective directors even when the sole female or minori~ in the boardroom. Moreover, with 

the possible exception of employee relations, our interviews do not support theories that a critical 

mass of female directors will produce different, or distinctly feminine, outcomes. 

A white female director expressed the point well, in response to a question about how it felt 
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to be the first woman on a particular board: 
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Text 2 7 

Well that’s been my journey so I didn’t really feel any different than my entire career [laughter] 

because when you start your career in the late seventies m~d early eighties you’re the first woman 

at anything. At [identifying company info,mation] I was the first woman general manager, first 

womaJ~ brought into the management training program, first womaJ~ vice-president, you know, 

those types of things and so it kind of had been my journey so it didn’t feel any different than the 

other things that I had done. I guess probably one of the things that I’m most proud of is that I 

haven’t stayed the only woman on any of the bom-ds that I’ve joined and that I’m very proud of 

because I think sometimes companies say well we’ve got ours and they don’t pursue it so.’~s 

Another white female director vwho al,qo served z~ a ~ ~s ’ ,~enior-level executive :[i~r the company) 

discussed her chilly reception as the...c.?~?!~!.t2~4~!~i~.F, first female board member,.~4~;--t-}a~ emphasized 
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that by the time she joined the board she had already become used to such reactions and thus was 

not bothered by them. The board’s skepticism toward her was eventually overcome, but only 

after her demonstrated success with the company. This acceptance, however, did not appear to 

result in a greater acceptance ~-;’,.. ~;~’,.,,,, *~,.,,.,.;~ of :female business leaders more generally, as the 

company in question CUlTently has no female board members: 

Text 28 

Q: I’ve still got in my mind that remark that was made to you at the first meeting, ~’What are you 

doing here?" Was that isolated? Was that the only instance of that kind of personal disrespect or 

hostility, or did that kind of thing come fi-om other sources, as well? 

A: I felt it through several other people on the boa, d. But I experienced that tbaough all my early 

career, so I was very used to that. 

Q: How did you feel it tbaough other members--fiom other members of the board’? Were they 

saying things? Or how were they manifesting that kind of feeling towmd you? 
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A: I think initially when I would bring something up, you kind of felt that they were polite, and 

then, "Oh, that’s great," and then went to the next person, and I don’t really think they took me 

seriously initially. But, as I said, as I was successful in turning the company around, then they 

did listen to me and I was able to really in.ject myself. 

Q: Do you think that example of your success with the company rubbed off on them so that they 

might thereafter not be so dismissive of women? 

A: If it did, it isn’t shown in their number of women board members. I think we talked about the 

=ftp 

Though both female and minority respondents provided insight on their first and only status, 

or about tokenism more specifically, vel2r’ few of our texts address the issue of a critical mass of 

minori .ty (as opposed to female) directors. In past, this reflects the simple fact that it is hard to 

find a public company with multiple minority directors. And even when one is found, the 

minorities may be from different demographic groups, such as African Americm~s, Asians, or 
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VII. Signaling Versus Meaningless Public Relations 

There are also stories that suggest that a diverse board may signal customers, employees, 

shareholders, and other constituencies such as communities, regulators, or activists about a 

company’s values. ~Vhen pressed, no one ultimately claimed to believe that customers are aware 

of who is on the board, ttowever, some recognized that when others-perhaps particular activist 

gn-oups-point out a lack of diversity, consumers in the undelTepresented demographic group 

might decide to take their business elsewhere. This point was suggested by a white female 

director of a manufacturing company, when asked what she would say to a skeptical white male 

board member about the value of diversi~. Her response refexTed to employees as well as 

customers as recipients of the signal: 

Text 29 

[I]f we can look like the people who are buying our products, it will show that we respect them 
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and they will either work harder for us and say yup those people respect my opinion because 

look they have an African Americaaa on the board and he speaks fbr me because I’m an African 

American or they have women on that board or they have a Chinese person on that board mad our 

public will look at us and say they’re dedicated to making sure "that all voices are heard at that 

company. The price is the same but company X doesn’t have any women or any people of color. 

Fm going to buy from this company because they are showing that they respect global vision and 

they respect a lot of people’s voices and that’s what I would say to this max,.5° 

A white male director made a similar point and also referred to employees along with 

custom ers. 

Text 30 

I think it’s important fbr business reasons also because your customers aaad your employees look 

at the board and they would like to have representation on the board from their social climb or 
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race or whatever so I do think it’s important but it’s not the determining factor. The determining 

factor is whether they’re qualified to be on a public company board or not.51 

We heard skepticism about the extent to which employees actually pay attention to the 

composition of the board. Nonetheless, some of our respondents are convinced that employees 

do pay attention m~d respond to board diversity, perhaps by taking away the message that the 

company offers opportunity to all. Senior executives who interact with the board on a regular 

basis are surely aware of the board’s demographic composition and some board members believe 

that women and minorit?~ executives are heartened to see diversity in the body that selects the 

CEO. We have also heard stones about rank and file workers having a positive reaction to board 

diversity when they were made aware of it. Many of the compames represented in our inte,-view 

sample did go to some lengths to inform employees of board composition, especially when there 

was some diversi~ on the board. Pictures of the board as a group or individually were displayed 

in the company’s annual report, in armouncements to employees, and in videos distributed to 
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employees to tout board diversity. In several instances, the effort to connect board members and 

employees was direct, with the company an-anging meetings between a female director and 

female employees or a minority director seeking to make contact with minori~7 employees. A 

white female director reported on the effect one such meeting had on the female employees: 

Text 31 

Well, they at least had somebody who was listening. And I guess it had a good effect. It really 

it to really begin to show up, that there really was interest in top management. I mean, the 

message caane back loud and clear, and everyone decided they were going to do something about 

making women feel that there was a place for them in top management. But it really took a 

while for it to come through. ,~ and I was the messenger of that message.- 

In another case, a white male director and a female director made a visit to one of the 
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company’s plants. The male director noted in describing the visit: 

Text 32 

[T]he regional manager was a woman and there were just a lot of women. And I remember 

being struck by that. It’s one thing to look at statistics. It’s another to see it in the workplace. 

And this was a laa:ge facility. And the women were so focused on [the woman director] and it 

was kind of like I didn’t exist.53 

=fl 

Another white male director obselwed, however, that the composition of senior management sent 

a much stronger signal to employees than the composition of the board: 

=xt 

Text 33 

[T]he composition of our senior management is four times as important as the composition of the 

board. That’s where the cue is taken is of the CEO and the CEO’s direct reports so you could 
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have the most diverse board in the world and if you’ve got a monoculture of CEO and direct 

reports, that board doesn’t matter vel2r’ much in the perception of employees.54 

An Asian American male director, quoted earlier in Texts 7 and 9, discussed his company’s 

store-level sales associates, but thought that the company had never considered them as 

recipients of a..-diversity signal: 

Text 34 

I would say that the majority of our store-level employees are Africa~ American, probably. And 

so that’s interesting, I don’t think a~yone’s ever viewed it as an issue, from that perspective, 

although you would think we ought to, right?55 

Shmeholders elect directors and thus have an annual opportunity in a company’s proxy 

statement to review the composition of’the board and (since 2010) the company’s statement 
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about whether it considers diversity in the board 
¯ ¯ ~6 nomination process.- Those shareholders who 

actually read "these materials can usually discern the gender of board candidates, but deteirnining 

race or ettmicity may be impossible if the company has not included photos. In any event, in 

only a few cases was shareholder pressure regarding the board’s diversity mentioned in our 

interviews, and in those cases the pressure came from institutional investors: 

Text 35 

Q: You said earlier that you thought investors might care. What type of investor do you think 

cares? Fm assuming it’s not the hedge funds. 

R: Well maybe. I mean it’s institutional investors. Yeah. I think they’re looking at these things. 

Probably it doesn’t rank veU high on their list of things they look at but yeah.5~ 

Regulators, communities, and specific interest groups may also be the recipients of the 

siguals sent by diversity in the boardroom. There may be a sense in some regulated industries 
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that the govermnent regulator is aware of the demographic composition of each company’s board 

and may’ look more favorably on a compaaay with a demographically diverse board. In some 

specific cases, boards became more diverse in response to pressure exerted by outside interest 

gn-oups: 

Text 36 

I mean I can tell you, for example, at [name of companU~e’~’e~"w.~. ,.,~ .,,,. X] when I was                   _cC:-"hairman of 

the ~?.{goard that I received letters fiom the American Hispanic Society suggesting that I didn’t 

have people on the board of t {ispanic back~ound or enough people in mmaagement of Hispmfic 

background in [~ame of cit’r’t~wp, X] where our headquarters was. I would get some pressure 

from the community that you should have more African Americans on your board and in your 

management. I mean it wasn’t something that was untowaacd. It was the realization that you’re 

in a community of I think it was forty-five percent Afi)can Americans and why don~t you have 

more on your board.5s 
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On the positive side of the stone coin, an African American woman discussed the public 

perception created by a diverse board: 

Text 3 7 

The other thing it adds too is companies get to a point in their coxporate life and I ,nay have 

already said that is they recognize that they have to do things differently and when they have 

talented minorities on their board as somebody who can add value, they are perceived differently 

in the business communiD~. They’re perceived as being fom’ard looking, They’re perceived as 

having recognized that we need to do things differently and we recogmize that it’s a different 

world. They are perceived differently by their external CPAs. I sat on an audit committee and 

it’s amazing how the dynamics change. The external CPAs look at the committees differently 

because they think that if you have that financial expert who happens to be a woman or you have 

that bank regulator, the conversations that you have are different. You talk about different things 
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at the board level. You talk about different things from a committee level. It just ratchets it up 

and I think the whole view of the board from a corporate standpoint has changed.59 

Signaling is a complicated phenomenon, however, mad especially so in the case of board 

diversity.~° In particular, signals must be credible: that is, recipients must be able to differentiate 

%heap talk"-meaaaingless public relations-fi-om meaningful information. Moreover, while such 

signaling could be a significant reason for and effect of board diversity, it says nothing about 

whether diversity affects how boards actually function. It is thi.~ improved board functioning ........ 

board diversity. 

VIII. If Board Diversity Is Good, Why Isn’t There More of It? 

As we have repeatedly noted, ahnost all respondents said that board diversity was 

beneficial, and many expressed a desire to see more of it. When we asked why boards were not 

more diverse, the response almost always related to the talent pool. Many thought it was just a 
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matter of time before more women and minorities gained sufficient experience at the appropriate 

corporate level to be qualified for and considered for board service. A white male respondent 

gave what seemed to be the standard explanation: 

Text 38 

Well the easy answer is because there’s not enough qualified people but I think that’s a copout. I 

think that a lot of work needs to be done in educating boards and the CEOs to get on the ball 

here. It’s frustrating to me at times that more progress hasn’t been made in the foW years that 

I’ve been doing this and I don’t have an excuse for it other than there’s not enough pressure, if 

that’s the right word, being placed on CEOs for upper level management considered female or 

minori .ty. I think we’re getting a larger and larger pool of qualified talent every year. I mean it 

takes twenty to twenty-five years to get somebody to the level of expelqence of a [naane of a 

white male director]. You don’t get that in five yeaxs so it’s an ongoing process and I would say 

probably we didn’t wake up until the eighties in getting people educated and into first level 
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management positions so that they could go further so I think maybe now we’re starting to see 

the results of that and that’s why there’s more qualified people coming but I don’t have any 

excuse for why there’s fifteen percent of the people on boards or management,~1 

A few respondents acknowledged that boards would need to look beyond CEOs and retired 

CEOs--the preferred background in many board searches--to find women and minority 

candidates. These respondents suggested CFOs (for their financial expertise) or division 

presidents, COOs, or others with significant responsibility for profit and loss as places to look fox 

candidates. According to a white female director: 

Text 39 

One question you asked veU early on Kim about why is it so hard to surface the candidates, one 

of the things that we were focused on both at [Compaaay A] and at [Company B] with the most 

recent additions was getting people who had been or were CEOs and there’s a limited number of 
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women and minori~7 candidates that have been CEOs or presidents of companies and so you 

might find CFOs, CIOs, Chief Administrative Officers but not so many presidents and CEOs and 

people are looking for that when they look for board members.62 

Another common requirement that limits board opportunities for female and minority 

candidates is prior board selwice. A white male director noted: 

Text 40 

I had a rather important director who basically kept saying to me, when I was tl3qng to diversi~ 

that board, he sai& well, we want candidates that have had prior board experience. And that can 

disqualify a lot of people and that’s really a bad disqualifier .... And we had worked hard, and 

the board was then operating well together, and he was concerned that someone that didn’t have 

prior board experience wouldn’t know how to act in a board room, to be a lone rm~ger. There’s 

some validity to that, but if you require prior board experience, well, guess what? That really 
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limits your pool. So getting rid of that, I tell people, don’t have that. It’s nice if you can find it, 

but that eliminates a whole lot of people and, frankly, a lot of fresh, younger thinkers. 

Some respondents assumed that the pipeline for female board members would fill faster 

than that for minorities, perhaps by virtue of the fact that fifty percent of the population is 

female. As a white female director put it: 

Text 41 

I would say there are fewer salient racial minority leaders who are brought to our attention, than 

women. And I’m not quite sure why that would be. But we had a harder time deepening our list 

of minority candidates than women, even though, in the end, I think we had some vel2r’ strong 

minori~ representatives. So, it may be that there me just fewer people who come to mind, or it 

may be that as a woman I was more aware of the women I wanted to suggest.64 
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Only a few respondents appeared to have carefully considered why the pipeline was not 

fuller, and whether those conditions would change in the coming years. One white male talked 

about education and the encouragement provided to women and minorities at a young age: 

Text 42 

I’m womed but it’s not because I don’t think they’re sought and accepted at boards. Fm womed 

because if you’re blind to color or gender and you go get me a pool of a hundred candidates, I’m 

womed because I know that the number of women and people of color in there is going to be 

proportionately far less than their representation in society and that goes all the way back to, in 

my personal opinion, it starts in school with what kind of aspirations do these kids have and what 

are they encouraged to do and then from there. That’s what womes me.65 

A white woman described some of the difficulties faced by women in advancing to the 

upper-level management positions typically associated with candidates for board seiwice: 
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Text 43 

There was one example that I used to give of someone who was a mother, and who had a family 

who was important to her, who was moving up, but I never got the sense that she was going to 

move up quite as fast, or as far. And the general feeling around the table, certainly from the 

[company’s] key leaders, themselves, was that you really needed to prove yourself. I meam that 

there were ways in which if you were going to get to the top, you had to be willing to play by the 

same roles, a~nd show that you were dedicated and show iX]at you had it in you, mid that that was 

more important than changing the gaane somehow, so that a young woman with a family might 

have a chance to make it someday.66 

While our interviews were taking place, the SEC amended Item 407(c)(2)(vi) of Regulation 

S-K to require public companies to disclose in their annual proxy statements whether they 

consider diversity in the boaa:d nomination process, whether they have a diversity policy, a~nd, if 
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they do, to assess the effectiveness of that diversity" policy. 67 Most companies say that they 

%onsider" diversity in their board nomination process, but very few claim to have a diversity 

’~policy" and therefore do not discuss the effectiveness of their diversity efforts.6s The SEC has 

responded to a few companies in the proxy comment process that %onsideration" of diversity is 

a diversity "policy" whose effectiveness must be assessed,69 but for now most companies appear 

to be parsing the words of the regulation precisely. 

The U.S. approach of allowing market forces to determine the demographic makeup of the 

board is under severe pressure in many other countries. Gender diversity quotas have been 

mandated m Norway, Spain, and France.71 In Nopa, ay, companies that fail to have forty percent 

female boa.d representation face delisting from the stock exchange.72 The penalties for failure to 

comply by the effective date are less severe in Spain and France.73 The Netherlands, Belgium, 

and Italy are also actively discussing a quota requirement.>~ Another approach is for 

governments to suggest diversiD" targets or for companies to voluntarily commit to achieve 

certain diversity targets, in an effort to avoid government mandated quotas.75 
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Efforts have been undel~vay in the United States and elsewhere in the world to mentor and 

educate potential female and minority board members.~6 The Australian Institute of Compaaay 

Directors is leading one such effort that pairs a corporate board chair (in Australia this is an 

independent director, rather than the CEO, as is often the case in the U.S.) with a potential 

female director.~ The potential female director attends a board education program and the board 

chair selwes as her mentor and pledges to help place her on a corporate board by the end of that 

one-year relationship]s The early returns from this effort--defining success by boa.d 

placement--have been encouraging.~9 There aace multiple board training progn-ams in the U.S., 

with maa~y focused on women and some on minorities, but they lack the commitment by a board 

chair to the placement success of the candidates, s0 In addition, notwithstanding the increased 

use of search firms in the board nomination and selection process, board placement in the United 

States still largely functions through personal and professional connections - the "who you 

know" phenomenon. For instance, a white male director reported: 
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There may be thousands of qualified women but they’re not connected. They don’t belong to the 

New York Athletic Club or the Olympic Club in San Francisco which is where those decisions 

get made unfortunately. 

=ft 

And from another white m ale director: 

Text 45 

And search firms on any count are almost always producing a lesser result than a network of 

people that are really, that have got the right criteria and are really working their networks hard 

unless you’re doing some start up where you’ve got no network to start with and they do use 

search finns. It’s just that for some reason the people that are really good don’t need search 

fi,wns to help them find spots.~2 
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Perhaps the reason for the lack of increased board diversity is as simple as the perception by 

some board members that a board that has a womaaa or two and perhaps a minority is a diverse 

board, necessitating no further efforts to find female or minori .ty candidates. In response to the 

question of why the level of board gender diversit?’ is not higher, give~ the appare~at support for 

diversity advocate who 

participates in training programs for women seeking director positions stated: 

=xt 

Text 46 

Well because I think diversity becomes like a check the box thing. You kmow what I mean? 

Q: So one is enough? 

A: One is enough .... s~ 

A white male director who identified himself as a diversity advocate gave a similar 

but was optimistic about the future:~ 



(Do NOT DELETE) 

No. 3] 

=xt 

THE DANGER Ot: DIFFERENCE { PAGE } 

Text 47 

I think we~ve stalled. I think we’ve gotten one of those, and one of that, and maybe we’ll get 

two, but I think we’re going to get over the hump, one, because I think the pool is so much larger 

today, which is all products of what is happening in socie~. ~4 

But the notion of stalling may have another dimension: that is, the economy may be causing 

future directors to stall out on the prefected career path before becoming board-ready. In the 

words of another white male respondent: 

Text 48 

One of the things that’s holding [greater board diversity] back is the economy and companies 

aren’t doing as well. Companies are retrenching. Management ranks are shrinking. They’re not 

growing. You don’t have the people going up in the organization that you did maybe five years 
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ago so that certainly is not helping the situation at all. Also, boards are becoming smaller. 

IX. Conclusion: Why Are Race and Gender So "Dangerous"? 

During the course of this project we have come to think of gender, race, and ethnici’u as 

’~dangerous catego,{es" because our respondents have had so much difficult3,, talking about them. 

On the one hand, with only one or two exceptions, eveuone we interviewed has agreed that 

attention to diversity along these demographic axes leads to a better boardroom. But on the 

other, just about eve~’one has struggled to articulate precisely why this is or should be true. A 

related manifestation of the danger is the awkwardness that so many respondents showed in 

discussing whether directors flom diverse categories really are different. That is, many people 



(Do NOT DELETE) 

No. 3] THE DANGER OF DIFFERENCE { PAGE } 

argued--often strongly--that diversity produces different perspectives, sensibilities, and points 

of view. But many of those same respondents also stressed with equal vehemence that all 

directors a;e really the san~e, with their performance based solely on their personal abilities and 

professional qualifications. Sigmificantly, we observed this phenomenon across the entire 

demographic spectrum of the people we interviewed. 

Perhaps this tension reflects a fear of saying that people of diverse demographic 

backgrounds are different in some meanin gful way. Those who are not members of traditionally 

unrepresented groups do not want to be seen as stereotyping or essentializing by identifying 

particular unique attributes of members of those groups. At the same time, those who are 

members of the traditionally unrepresented groups have an interest in presenting themselves as 

being selected for board service because of their professional merit without regard to their 

gender, race, and ethnicity. Thus, neither group is comfortable discussing potential differences 

between men and women, between blacks and whites, or between tlispanics and non-Hispanics. 

As a result, though our respondents assert that diversity matters because female and minority 
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directors bring something "differenU to the table, they are uncomfortable with discussing in any 

detail what those differences are. 

To illustrate, an African American female board member strongly denied that her 

contributions to the board were based on race or gender: 

=xt 

Text 49 

Q: You talked before about reasons for diversity. In your time on the [name of company] board, 

can you think of any specific instances where you think you made a contribution that might 

reflect on the fact that you were a woman or a minority that somebody else with a similar skill 

set to you who was a white male wouldn’t have made? 

A: No. I don’t. I don’t think that I ever brought m~ything to the table where there were any 

social issues or other issues that I brought a different viewpoint to the table or a different 

perspective because I was a minority or because I was a woman. EveU decision that I made had 

to do with it was a business decision in terms of strategy’, exercising independent judgment, 
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really evaluating evel.wthing to make sure that whatever vote that I cast, whatever way or the 

other, it had been weighed sufficiently.86 

Another Afiican American female director echoed the first woman’s cormnents: 

I’exi 50 

Q: Can you give us any examples of where you think you made a particularly important 

contribution in the board room and that perhaps a white male would not have had that same 

insight or same contribution? 

A: Well, I think that I make a contribution across the board on all aspects of the items we 

cover~strateg3’, finances, compensation, governance--really, all the big issues that we cover as 

a board. I’m not on any Audit Committees, but I think I make a contribution with respect to the 

financial state of the business, because I always have an option, veU often I’m agreeing with that 

of management, or with that of other board members; if I disagree, I give them the reasons why. 
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I would say that I don’t think there are too many glaring examples, but I can say that I never 

forget two things---one, that my principal constituency base is the shareholders, m~d that is all 

the shareholders, so is this something that’s reasonable for the shareholders. So, for example, 

I’m a person who’s thoroughly opposed to tax gross-ups because that’s just giving away 

corporate money, and I feel like we pay our executives well enough that they can pay their taxes 

like eveubody else, like you and I do, which is out of our income--I’m just opposed to it. So 

across the board I vote against that. I have sometimes been voted down, so the vote will be 12 

board members: it’ll be 11 to 1. That’s fine, just put it in the record. They don’t want to put it in 

the record. That’s not a black thing, you have to understm~d that.s: 

White male directors were similarly unwilling or unable to articulate unique contributions 

from female or minori~diver se _directors: 

=xt 

Text 51 
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Q: Going back to when you got the two women on the board, are there any anecdotes or 

examples that you can think of, of specific contributions th at either one of them made to boa~-d 

discussion that they had a different insight or a different way of looking at things’? 

A: You know, I don’t really think so. I mean I cm~’t really think of anything in specific. But the 

thing that I remember more about the two of them as females, they were just as vocal during 

board meetings and on certain issues, if not more vocal, than some of the male board members 

we had. 

But denying difference may be dangerous as well. If there are no relevant differences 

between women and minorities and white males in the board room, then why are women and 

minorities not more equitably represented on coIporate boards’? 

A telling clue came in response to what was usually one of our last questions: "Are there 

other directors you know, that you think we should talk to?" In almost all cases, respondents 

*+-- {Formatted: Indent: Before: 0", First line: 

provided the names of women or minority directors. Vel3, few .-refe,red us to white men, even 
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though they constitute the majority of directors~ and even tt-xough we aIways mentioned that our 

study was not limited to female and minon 5’ respondents Indeed. we ofi:en 

requested the names of white males, m an attempt to garner a representative sample of directors. 

Are women and minorities assumed to be the only ones who have thought about diversity or who 

would be willing to take the time to talk about the impact of board diversity? If so, then this 

adds another tension to our respondents’ stories: though ahnost all insist that diversity is good 

and importam, the assumption is that only female o1 minority directors would have a~ny interest 

in discussing it. 

A final example that epitomizes just how dangerous--and incoherentMiscussions of race 

a~nd gender in board selection can be came from a highly experienced white male director. We 

discussed one board’s perceived need to diversify by adding an African American director. 

began by stating that the board in question had made a %onscious decision" to seek an African 

American candidate. Yet even though race was a %ig, big plus factor’’ only one of three finalists 

was African American--m~d %ot because of color": 
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Text 52 

Q: And was this a fairness or responsibility argument again that we need to have an Afi{can 

American on the board’? 

A: Well it was a conscious decision by the board that we felt given equal qualifications we 

would prefer to have a minority and specifically if we could an Afi{can American. 

Q: And was that more just sort of you felt it was the right thing to do or because of specific 

business imperatives? 

A: No. It was the right thing to do. 

Q: The right thing to do. Okay. 

Q: Was the search limited by that as a factor or was it an open search with that as a big plus 

factor’? 

A: It was an open search with that as a big, big plus factor and we narrowed it down to ten 

people. I think half of them were African Americans and a couple of them were Hispanic. No. I 
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shouldn’t say that. Three or four were African Americans, two or three were Hispanic. There 

was one Oriental and I think there were a couple of females. We interviewed the top :five and [an 

African-American male] came out on top. Incidentally, the number two person was a white 

male. The number three person in the whole thing was a female. 

Q2: So despite the strong plus for an African American candidate, really only one of the top 

three was an African American. 

A: Only because of qualification and not because of color,s9 

While pursuit of divelsi~ ,nay be fraught with ambiguity, the outcome of that pursuit is...~ 

~"egrettab!?~, not. The numbers are inescapable: boards are ~ol diverse along gender or racial 

grounds. During the course of our interviews we heard many concrete ideas for improving those 

numbers, including: 

=bullets 

Define qualifications more broadly. Include other C-suite executives besides the CEO as 
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well as division presidents and leaders from government sel~,ice, accounting, retired military, 

Do not require prior public company board experience. 

Limit some searches to women or minority candidates. 

Identify the skill sets needed for new board members and then look specifically for women 

or minorities who have that skill set, rather using diversity as a ~’plus" factor. 

Value different perspectives that could be provided by someone with different industU 

experience (e. g., technology or mining firms going outside of these industries), or from a 

younger person with experience with social media or other emerging technolooes that older 

directors may not be familiar with. 

Work on structural issues that may impede the advancement of women m~d minorities in 

corporations. 

It remains to be seen, of course, whether these ideas will be implemented to any significant 
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extent and, if so, whether they will lead to greater diversity. If that does happen, the next--and 

ultimately most interesting--question will be whether and how increased diversity changes 

boardroom dynamics. Based on the evidence of this study, it could go either way. Perhaps 

diversity really will produce different perspectives that lead to richer discussion, less groupthink, 

and better-infol~ned decisions. But it is also possible that the pressure to fit in and reach 

consensus, and the concomitant fear of contentious debate and divisive votes, will overwhelm 

the potential value of difference. If that happens, tomorrow’s boards could look different while 

continuing to reproduce yesterday’s status quo. 
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disadvantaged--nmy bring to a profcssionaI school of medicine experiences, outlooks, a~d ideas 

that enrich the training of its sm.de~t body."’ Regents of Umv. of of Cal~ V. Ba]~e. 4.38 U~ S. 265~ 

314 (1978). 

5. [author: need cite] ft~stice Powell arg~ed that diversity wo~_~Id promote a "robust exchange 

of ideas.’ Id. at 313~ 

6. [author: need cite].Because there was no evidence of then-c~_~rrent disc,imination a UC- 

Davis, a remedial or compensator~, rationale would i~ave been constitutionally inappropriate. 

Conlev. Broome & Krawiec, supra note 3. at 206-208 (disc~_~ssing this and other aspects of the 

Powe]l opinionS. 

sub{ects. (For example, suNec{: number 81, ci {:ed m the ~cxt ~bomote, is quoted and cited on five 

separate occasions. } Some readers ma?’ also be interested in when we did the vaqous inten’iews, 

so we have provided the dates of each intetwiew, by mtemqew number, in {he Appcndix~ When 

a.n ellipsis appears in an inte~qcw quotation, i{: indicmes that we have deleted some material 

the (g~otation, rather tha.n a pause in the respondent~s speech. 
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DEVELOPMENT (1982). 

12. 

13. See iny~ka Part VI. 

14. ~83 

15. D~O0081. 

16. 

17. 

...... 

19. Dg;l)0081. 

20. Dgg(-~023. 

21. 

22.p,.,,,r’~’*~,,~ ..... need cite]A board’s nominating commi{~tee must be composed of independent 

directors~ ~hich means {:hat tl~e compmw’s CEO ma?’ not be a member. NYSE 

MAW~:~, ¢ 303 A,04(a) ~ I.~sted companies must have a nomm aim g/corporate govern ance 

committee composed entirely of independent directorsT’ ~. 

23. DS300010. 



{ PAGE } UNIVERSITY OF ILLINOIS LAW REVIEW [Vol. 2013 

24. DS30!)032. 

25.~r""*a,,,.,.~, .......... ,.. **~ ~,~,-;~ll~-~w,x,{ ,1~.. .~ j JANIS. VICTL\IS OF GROUPTttlNK 9 (1972) (defining groupthmk as 

poor decisions made by a group as ~e result of pressure from the group that res~_~lted m reduced 

moral judgme~t a~d eliminated a reality check). 

26. Id. 

27. See, e.g., Francis J. Milliken & Luis L. M~tins, Searchingjbr Common Threads: 

Understanding t/,e ~Iultiple Effbcts of Diversi~ in Organizational Groups, 21 Ac.~. MGMT. 

~V. 402 (1996) (discussing this idea and analyzing studies on point). 

¯ 28. Lissa L. Broome, Jo~ M. Conley; & Kimberly D. Krawiec, Dangerous Categories: 

Narratives Of Corporate Board Diversity, 89 N.C.L. ~v. 759, 765~7 (summarizing this 
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Chapter 7 

Signaling Versus Meaningless Public Relations 

There are also stories that suggest that a diverse board may signal customers, employees, 

shareholders, and other constituencies such as communities, regulators, or activists about a 

company’s values. Signaling theory, based on the notion of asymmetric information, asks the 

question of how the signal sender can credibly convey relevant information to the signal 

receiver. For example, gazelles may leap repeatedly in the air at the sign of a predator in an 

attempt to demonstrate their strength and speed (known as "stotting"). 1 Humans may engage in 

conspicuous displays of consumption, to signal wealth and status,2 or may educate themselves in 

order to signal productivity.3 

Similarly, corporations may add gender, ethnic, or racial diversity to their boards of 

directors in an attempt to signal some information to relevant observers of corporate behavior. 

For instance, a diverse board may meaningfully convey otherwise unobservable information to 

the public, corporate constituencies, interest groups, or regulatory authorities. 

1. See, Nadav Nur & Oren Hasson, Phenotypic Plasticity and the Handicap Principle, 110 J. 

THEORETICAL BIOLOGY 275 (1984) (discussing stotting in gazelles and roaring among stags as signals 

from prey to predators); Fernando Vega-Redondo & Oren Hasson, A Game Theoretic Model Of 

Predator--Prey Signaling, 162 J. THEORETICAL BIOLOGY 309 (1993) (developing a model of strategic 

predator-prey interaction); Shigeo Yachi, How Can Honest Signalling Evolve? The Role of the 

Handicap Principle, 262 PROC.: BIOLOGICAL SCIENCES 283 (1995) (examining the conditions for the 

evolution and maintenance of honest signaling and elucidating the role of the handicap 

principle). 
2. See THORSTEIN VEBLEN, THEORY OF THE LEISURE CLASS (1899) (arguing that individuals signal wealth 

through leisure and conspicuous consumption). 
3. Michael Spence, Job Market Signaling, 87 Q. J. EcoN. 35,5 (1973) (demonstrating that, because 

unproductive job applicants face higher opportunity costs than productive applicants in terms 

of the time and effort invested in education, education serves as a credible signal to employers 

of prospective employees’ likely productivity levels). 

{PAGE \*MERGEFORMAT} 



The signaling rationale for board diversity is a particularly difficult one to evaluate 

because of the lack of an inherent connection between the signal--the presence of women and 

minorities on the board--and the quality of interest to the signal receiver~ Typically, those 

qualifies are equal opportunity in the workplace, attention to the needs of women and minorities 

in product and service development and provision, or that the firm is "progressive" or "fo~ard- 

looking" in some other meaningful way (hereafter, "good firms").4 

Some signals permit an assessment of the quality they represent simply through 

observation (assessment signals), and are considered inherently reliable because (1) they are 

costly to produce, and (2) that cost is directly related to the unobserved trait being broadcast. A 

gazelle’s stotting aptly illustrates this principle. The gazelle’s stotting credibly signals strength 

to predators, because the signal is prohibitively costly for a gazelle lacking strength to send. A 

weak gazelle would either be unable to send the signal, or would be wiser to reserve her energy 

stores for outrunning her predator.5 

Similarly, under certain conditions, a j ob applicant’s level of education allows a 

prospective employer to directly assess productivity, because only those who are productive 

could have invested the necessary time and effort to achieve that level of education.6 In both 

examples, observation of the signal permits reliable assessment of the unobserved trait. The 

gazelle’s leap allows the predator to reliably observe strength, because jumping requires a costly 

4. See infra notes 24-40 and accompanying text (discussing each of these signals in more detail). 

s. See Nut & Hasson, supra note 12, at 277. 

6. See Spence, supra note 14, at 355-58. 
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expenditure of strength. The job candidate’s education allows an employer to reliably observe 

productivity, because educating oneself requires a costly expenditure of productivity. 

Conventional signals, by contrast, are less reliable because they lack an inherent 

connection between the signal and the quality that they represent. Instead, their content derives 

from convention rather than through direct assessment. In the absence of external mechanisms, 

such as punishment for cheaters, recipients of conventional signals should have less confidence 

in their reliability.7 

The wearing of eccentric, offbeat clothing, for example, is often taken as a sign that the 

wearer possesses certain personal traits, such as that she is original or a free thinker. Yet, because 

dress is not inherently connected to independence of mind or spirit, a signal sender who desires 

to convince the receiver that she is original and free thinking could fake the signal. In other 

words, a dull and conventional thinker, aware that a signal receiver desires to hire an original, 

free-thinking employee, may be able to fool a prospective employer through her apparel into 

believing that she is such a person. To be sure, it may be more costly for a dull and uncreative 

person than for an original and free thinking person to wear eccentric clothing and, indeed, on 

average we may observe more free thinkers than conventional thinkers wearing eccentric 

clothing (presumably, this is how the convention arose to begin with). But if the benefits of 

mimicry are high enough and the costs are low enough (in other words, when "talk is cheap"), 

rational signal senders should be expected to attempt such deception, so long as the benefits to 

the sender outweigh the costs. Under such conditions, the signal loses meaning. For these 

7. When signals are not inherently reliable some social or other effective mechanism for 

punishing cheaters must ensure their reliability. See ERIC A. POSNER, LAW & SOCIAL NORMS (2000); 
Eric A. Posner, Symbols, Signals, and Social Norms in Politics and the Law, 27 J. LEGAL STUD. 765 

(:~998). Because we discern no disciplining mechanism with respect to the use of board diversity 

as a signal, we do not discuss this possibility further. 
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reasons, conventional signals can be unstable. If deception becomes too common, a once 

significant signal can become meaningless.8 

Boards of directors are in some ways a rather distant device through which to signal the 

asserted qualities of interest to signal recipients~9 To illustrate, adding female and minority 

partners to a law firm or female and minority members to a corporation’s senior management 

team are considered credible signals of the absence of a glass ceiling, because observation of the 

signal permits a direct assessment of the quality of interest to the signal receiver--the probability 

of promotion for women and minorities to partner or senior management. The addition of female 

or minority board members does not permit a direct assessment in the same way. Female and 

minority board members are typically drawn from outside the corporation and, because board 

membership is a position entirely separate from other positions within the firm, the ~villingness 

of a firm to add female and minority board members need not necessarily indicate anything 

about the opportunities of women and minorities seeking promotion within the firm. In other 

~vords, we must be able to assure ourselves that "talk"--through the demographic composition of 

the board--is not cheap, but instead is sufficiently costly to bad firms that they do not attempt to 

mimic good firms. 

Certainly, one can imagine perfectly plausible scenarios under which board 

diversification would be more costly for bad firms than for good firms. For example, the 

management and other directors of bad firms could consider female directors less qualified and 

8. Judith S. Donath, Identity and Deception in the Virtual Community, in COMMUNITIES IN 

CYBERSPACE 32--33 (Marc A. Smith & Peter Kollock eds., 1999). 

9. Indeed, researchers have sought to analyze the impact of numerous board characteristics on 

firm performance, with conflicting results. See, e.g., Sanjai Bhagat et al., The Promise and Peril 

of Corporate Governance Indices (European Corp. Governance Inst., Working Paper No. 89, 

2007), available at http://papers.ssrn.com/so13/papers.cfm?abstract_id=:~0:~992:~ (summarizing 

the literature on this point). 
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more troublesome than white male directors, while management and directors at good firms do 

not. In that case, then, the psychic costs to bad firms of adding female directors would be higher 

than in a good firm. 

Similarly, employees, consumers, and other corporate constituents may have sorted 

themselves among good and bad firms such that the constituents of bad firms do not want the 

firm to embrace workplace diversity and, in fact, would exit or otherwise penalize a firm that 

signaled such an intention. 10 If this is the case, then bad firms face great costs to signaling 

through board diversity. Because these costs are not shared by good firms, signal recipients can 

expect the signal of board diversity to remain credible. 

The point here, however, is that one can also easily imagine plausible scenarios in which 

the costs of board diversity to a bad firm do not exceed those borne by good firms. For example, 

the management of a bad corporation may view the board primarily as a public relations 

ornament, neither adding nor detracting much from the firm’s operations. Such a corporation 

may easily diversify the board--after all, it is a meaningless organization anyway--while 

resisting equal employment practices within the firm and diversity efforts within management. 

In such a case, bad firms may mimic good ones by diversifying the board and reaping the 

benefits. Such a situation is unstable: over time, signal receivers lose confidence in the signal and 

stop listening to it. The possibility of such mimicry is especially salient today, as researchers 

lo. See, e.g., RICHARD A. EPSTEIN, FORBIDDEN GROUNDS: THE CASE AGAINST EMPLOYMENT DISCRIMINATION 

LAWS 66-69 (:1992). Alternatively, one can also imagine plausible scenarios in which board 

diversity is equally costly to all firms, but in which progressive firms reap greater benefits from 

the board diversity signal than do non-progressive firms. If this is the case then, once again, 

board diversity could act as a credible signal of a firm’s good nature. These costs could arise if, 

for example, female and minority directors were less experienced than their white male 

counterparts, brought less status and prestige than white male directors to the boards on 

which they sit, or if recruiting and retaining women and minority directors was more difficult. 
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increasingly document evidence of corporations attempting to demonstrate their good nature 

through similar signaling measures. 

Lastly, the signaling rationale is further complicated by theories suggesting that board 

diversity provides other tangible benefits to the corporation, such as improved board functioning 

or the ability to better serve the needs of product and labor markets. If board diversity provides 

net benefits, then the signal is not costly to send or to fake, undermining its credibility as a signal 

of firm progressiveness. Thus, it is not clear to us that signaling is consistent with those theories 

of board diversity suggesting net benefits from racial and gender board diversity. 

To be clear, we do not dismiss signaling out of hand as a potential rationale for board 

diversity. Because we do not know the distribution of costs and benefits of board diversity in 

good firms versus bad firms, however, we approach blanket assertions of the signaling benefits 

of board diversity with caution. 

11. See, e.g., John M. Conley & Cynthia A. Williams, Engage, Embed, And Embellish: Theory 

Versus Practice in the Corporate Social Responsibility Movement, 31 J. CORP. L. 1, 14--15 (2005) 

(noting that, "the very existence of a coherent CSR movement may invite insincerity," because a 

"company could learn the culturally appropriate behaviors and participate in the CSR discourse 

without significantly changing their real world behavior"); Oona A. Hathaway, The New 

Empiricism in Human Rights: Insights and Implications, 98 AM. Soc’Y INT’L L. PROC. 206, 209 

(2004) (stating that "the states with the best human rights practices (and hence the best 

reputations) are often more reluctant to join human rights treaties than those with worse 

practices (and hence worse reputations)," suggesting "that states with better practices have 

little to gain and something to lose by joining the treaties, whereas the opposite is true of 

states with poor practices"); Oona A. Hathaway, The Cost of Commitment, 55 STAN. L. REV. 1821 

(2003) (presenting evidence that states with poor human rights records will sometimes commit 

to human rights treaties, when the probability of compliance is low); Andrew A. King & Michael 

J. Lenox, Industry Self-Regulation Without Sanctions: The Chemical Industry’s Responsible Care 

Program, 43 ACAD. MGMT. J. 698 (2000) (presenting evidence of adverse selection in the 

membership of Responsible Care); Michael J. Lenox & Jennifer Nash, Industry Self-Regulation 

and Adverse Selection: A Comparison Across Four Trade Association Programs, 12 Bus. STRATEGY 

& ENV’T 343 (2003) (presenting evidence that, in the absence of measuring and enforcement 

mechanisms for compliance, poorer performing firms will seek to join industry trade 

associations in an attempt to gain the signaling and other benefits of membership). 
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When pressed, none of our respondents ultimately claimed to believe that customers are 

aware of who is on the board. However, some recognized that when others - perhaps particular 

activist groups - point out a lack of diversity, consumers in the underrepresented demographic 

group might decide to take their business elsewhere. This point was suggested by a white female 

director of a manufacturing company, when asked what she would say to a white male board 

member about the value of diversity. Her response referred to employees as well as customers as 

recipients of the signal: 

Text 7.1 

[I]f we can look like the people who are buying our products, it will show that we 

respect them and they will either work harder for us and say yup those people 

respect my opinion because look they have an African American on the board and 

he speaks for me because I’m an African American or they have women on that 

board or they have a Chinese person on that board and our public will look at us 

and say they’re dedicated to making sure that all voices are heard at that 

company. The price is the same but company X doesn’t have any women or any 

people of color. I’m going to buy from this company because they are showing 

that they respect global vision and they respect a lot of people’s voices and that’s 

12 what I would say to this man. 

A white male director made a similar point and also referred to employees along with 

customers. 

Text 7.2 

12 DS300050. 
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I think it’s important for business reasons also because your customers and your 

employees look at the board and they would like to have representation on the 

board from their social climb or race or whatever so I do think it’s important but 

it’s not the determining factor. The determining factor is whether they’re 

qualified to be on a public company board or not. 13 

We heard skepticism about the extent to which employees actually pay attention to the 

composition of the board. Nonetheless, some of our respondents are convinced that employees 

do pay attention and respond to board diversity, perhaps by taking away the message that the 

company offers opportunity to all. Senior executives who interact with the board on a regular 

basis are surely aware of the board’s demographic composition and some board members believe 

that women and minority executives are heartened to see diversity in the body that selects the 

CEO. We have also heard stories about rank and file workers having a positive reaction to board 

diversity when they were made aware of it. Many of the companies represented in our interview 

sample did go to some lengths to inform employees of board composition, especially when there 

was some diversity on the board. Pictures of the board as a group or individually were displayed 

in the company’s annual report, in announcements to employees, and in videos distributed to 

employees to tout board diversity. In several instances, the effort to connect board members and 

employees was direct, with the company arranging meetings between a female director and 

female employees or a minority director seeking to make contact with minority employees. A 

white female director reported on the effect one such meeting had on the female employees: 

Text 7.3 

13 DS300093. 
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Well, they at least had somebody who ~vas listening. And I guess it had a good 

effect, it really to a regime change, though, for it to really begin to show up, that 

there really was interest in top management. I mean, the message came back loud 

and clear, and evels’one decided they ~vere going to do something about making 

women feel that there was a place for them in top management. But it really took 

14 a while for it to come through ..... And I was the messenger of that message. 

In another case, a white male director and a female director made a visit to one of the 

company’s plants. The male director noted in describing the visit: 

Text 7.4 

[T]he regional manager was a woman and there were just a lot of women. And I 

remember being struck by that. It’s one thing to look at statistics. It’s another to 

see it in the workplace. And this was a large facility. And the women were so 

focused on [the woman director] and it was kind of like I didn’t exist,is 

Some respondents related personal anecdotes relevant both to employee awareness of 

board composition, and to the impact of board diversity on employee perceptions. For example, 

one respondent noted: 

Text 7.5 

And so I think they felt bad that they didn’t have a woman on the board and they 

felt the woman could add value but be a statement to employees. 

And that was kind of interesting, at least from my perspective. I had not thought 

about that a whole lot, but I went to the first board meeting at [Company X] and 

the receptionist greeted me after I introduced who I was. She greeted me and she 

14 DS300055 
15 DS300069. 
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said, "[W]e’re so happy to have a female on the board," and I thought that was 

interesting for a receptionist to say that. And then I ran into someone in the 

neighborhood I did not know worked at [Company X]. And it was a female and 

she said, "[O]h, I’m so glad we have a female on the board." So, it was something 
that I think the employees recognized and liked. 16 

Other respondents cite the desire to send a positive signal to constituencies as a 

motivating factor behind diversity on their board, but acknowledge that they are unsure whether 

the signal is heard by the intended audience. As stated by one respondent: 

Text 7.6 

Q l:... [Y]ou mentioned that they believe that diversity enhances shareholder 

value; is there a particular way it does that? 

A: Well it does that because you are attracting the best people and if you show 
that you are open to people of ~vhatever color or whatever. 17 

And later, following a statement by the respondent that board composition was important to the 

perceptions of customers and employees: 

Q: Do you think the composition of your board sends an important message to the 

employees and customers of the bank? 

A: I hope it does. You know I never know that. You know I never know who 

notices those things. Whether it’s just a little clan of people in Washington writing 

ugly letters about the board or whether it’s the real thing in the world. I don’t have 

any idea whether that’s true or not but I hope it does. It’s supposed to. It’s 

supposed to show something.18 

Although the extent to which employees are aware of board composition is ultimately a 

question best answered by employees themselves, rather than by board members, we note two 

recurring themes from our respondents regarding the question of whether employees are aware 

16. Interview, Transcript No. DS300010, at 3-4 (July 30, 2007) (transcript on file with authors at 

University of North Carolina). 
17 Interview, Transcript No. DS300007, at 24 (July 27, 2007) (transcript on file with authors at 

University of North Carolina). 

18. M. at 24-25. 

{PAGE \*MERGEFORMAT} 



of board composition. First, senior managers--who regularly interact with the board--seem to 

constitute a key labor group in the eyes of board members and CEOs who cite signaling 

rationales for board diversity. Respondents cite the need to avoid the perception of a glass ceiling 

at the firm as an important factor in recruiting and retaining women and minorities in 

management, an area in which many firms have struggled and on which many have spent 

significant resources. 

For example, one female respondent discussed the importance of board diversity as a 

symbolic statement to minority and female executives, noting the impact of such statements on 

her when she was an employee: 

Text 7.7 

Q: Do you think it’s important to the women and minority senior executives that 

there be diversity on the board? 

A: Yeah, I think so; it was important to me when I was an employee. I think this 

is more recognition that, you know, people, that women or minorities are 

competent, capable and can be in leadership positions, to give you a sense of 

pride, and a little bit of comfort.2° 

Second, we note that firms with female and minority directors appear to take affirmative 

steps to inform their broader employee base of board composition and to create opportunities for 

exposure to such directors. Those steps include site visits by board members to observe 

operations and meet employees; the featuring of individual directors in employee training videos, 

19. See Frank Dobbin, Alexandra Kalev & Erin Kelly, Diversity Management in Corporate America, 6 CONTEXTS 21--27 

(2007) (discussing the large sums spent on diversity measures, some of which may be ineffective); Alexandra Kalev, 

Frank Dobbin & Erin Kelly, Best Practices or Best Guesses? Assessing the E]~ficacy oj’ Corporate A]~firmative Action 

and Diversity Policies, 71 AM. SOCIOLOGICAL REV. 589 (2006) (examining the effects of seven common diversity 

programs on the representation of various demographic groups in management at a sample of 708 firms, and 

reporting varying rates of effectiveness, depending on the type of program). 

20. Interview, Transcript No. DS300029, at :12 (Dec. :17, 2007) (transcript on file with authors at 

University of North Carolina). 
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brochures, and other mailings that highlight directors either individually or as a group; and 

interaction with employees at functions attended by employees and individual directors. 

These efforts (and their possible limitations) are highlighted by an exchange with a CEO 

respondent. The following exchange followed a statement by the respondent that board diversity 

sent an important message to employees: 

Text 7.8 

Q: Do you think the board composition, with having four women on it, is as 

important to the sort of executive level females as it is to the rank and file--the 

75%? 

A: You’d really have to ask them. I do think symbolically it has some importance, 

but I don’t know, you know, I don’t know how much it matters to them. 

Q: Are the lower level employees aware of the composition of the board? 

A: They get that information, how much attention they pay I couldn’t say. 

Q: But you make sure they’re exposed to it? 

A: Yeah, they would know that. They would know that. I was trying to think 

about it. We have a lot of entry-level jobs that you have a much more higher level 

of turnover, and I would guess at that level people don’t pay much attention. I 

would say it’s more the entry-level management and above where people really 

hear those signals, and how important they are, I don’t know how to judge. 

(Chuckle) 

Q: I asked because it’s one of the questions that people ask me. When I go talk 

about boards of directors people frequently ask me, "Well, how much do the 

employees know about what the board--the composition of the board is?" and so 

I was interested to hear your perspective on whether efforts are made, whether in 

your experience there’ s-- 

A: They would know, because we feature, over time, all of our board of directors, 

now it’ s one at a time, in our videos that goes to all the employees, so they would 
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know. How important it is, I don’t know. I would think at a management level 
there is some symbolism, I would guess. I’m speculating, obviously.21 

Far from feeling that this potentially symbolic role of female and minority directors 

contributed to a feeling of"tokenism," some minority and female respondents expressed a desire 

to act as a symbolic conduit between the board and the employees, and at least some seemed to 

take pleasure from the thought that women or minority employees might view them as a 

representative of sorts on the board. For example, one female director related a story of her 

interactions (at management’s request) with employees at the firm, a substantial maj ority of 

~vhom are female: 

Text 7.9 

A: In fact today the last speaker [at a program the director had just attended] I 

made notes, the bank had asked me at one point to speak to the women in the 

bank and you kind of take notes just as you live your life with important things 

that might be pertinent for that and today there was so much that was spoken 

about that I thought oh I could share this with the women at the [bank] and it 

would be something that would inspire them and encourage them and help them 

know that they are appreciated and that they are the bank and just that so much of 

the tone can come from that part and if they’re happy and appreciated then they; it 

just, there just is a wonderful ripple effect from that. So anyway, I’m sure that 

maybe is a part of why I’m there [on the board]. 

Q: So who asked you to speak to the women employees? 

A: [respondent names two female executives] 

Q: And they’re officers at the bank? 

A: They are .... 

Q: Just to follow up on that do you think it helps them to see a woman on the 

board? 

Q 1 : That’ s what I was going to ask too. 

21. Interview, Transcript No. DS300025, at 5 (Dec. 5, 2007) (transcript on file with authors at 

University of North Carolina). 
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A: I do. I do and I think they feel connected to that woman. I mean I think I’m 

approachable and I care about them and they know that and I don’t think they’d 

hesitate to; you know I’ll ask them is there anything I need to take to the board. I 

don’t just ask the women. I ask the men that too. But anyway I try to touch those 

who have been put in my sphere of influence so far as being a conduit to the 
board.22 

Firms may attempt to employ board diversity as a signal that the firm has considered the 

needs of certain demographic groups in product development and service. Although consumers 

are most frequently cited as intended receivers of such a message, other corporate constituencies 

may have an interest in such a signal as well. Indeed, one of our most interesting purported 

signaling stories involves public and interest groups’ perceptions related to product markets. 

Research on board diversity frequently considers consumers a relevant target audience of 

board diversity signals, and some respondents did cite "looking like your customers" as a 

motivating diversity rationale on their boards. Overall, however, respondents failed to provide 

concrete consumer signaling stories or specific examples demonstrating consumer awareness (or 

steps taken by the corporation to enhance consumer awareness) of board composition. Indeed, 

when pressed, most conceded that they were not sure of the impact, if any, of board diversity on 

consumer relations, and focused instead on mechanisms by which diverse board members had 

improved the corporation’s ability to serve its customer base--i.e., a board information and 

expertise rationale, rather than a signaling rationale.23 

An exchange with one female respondent aptly demonstrates this point, as well as the 

contrast in the specificity with which respondents fielded follow-up questions regarding 

22. Interview, Transcript No. DS300015/DS300016, at 6-7 (Sept. 21, 2007) (transcript on file 

with authors at University of North Carolina). 

23. See Broome, Conley & Krawiec, supra note Error! Bookmark not defined. (discussing this 

rationale). 
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signaling to employees versus signaling to consumers or the general public,z4 When asked how 

she would make the case for board diversity to a fellow board member who was skeptical, she 

responded: 

Text 7.10 

Now so this guy would say, "well ~ve’re making [~vidgets]. Ho~v can a black man 

on this board make a [widget] better?" Well because ultimately the people who 

are making the [widgets] on the floor will see that we care about what they think 

and we care about what they say and if we can be representative, if we can have a 

board that looks like the people that work with us, that do all the work--frankly, 

we show up six times a year and are smart but we’re not doing the work--and if 

we can look like the people who are buying our products, it will show that we 

respect them and they will either work harder for us and say, "yup those people 

respect my opinion because look they have an African American on the board and 

I believe he speaks for me because I’m an African American" or "they have 

women on that board" or "they have a Chinese person on that board" and our 

public will look at us and say "they’re dedicated to making sure that all voices are 

heard at that company. The price is the same, but company X doesn’t have any 

women or any people of color. I’m going to buy from this company because they 

are showing that they respect global vision and they respect a lot of people’s 

voices," and that’s what I would say to this man. 

Ql: How much awareness do you think employees and customers and the general 

public have about the demographic composition of the board? 

F: I think the customers have a lot. I mean sorry, I think our employees have a 

lot because a lot of the employees are shareholders and most of the employees-- 

all of the employees, probably--are shareholders. Very few aren’t. Maybe that’s 

a better way to put it. As for customers, who knows how many of them actually 

go to the website and see. I get letters, we all get letters from shareholders. I 

don’t think I’ve ever gotten a letter from a customer but it might just be that they 

filter them before I would get them but-- 

Ql: So the employees would have seen, for example, pictures of the board-- 

F: Right. 

24. See supra notes 25-32 and accompanying text (discussing the different manner used by 

respondents to discuss signaling to employees versus signaling to consumers). 
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QI: In their shareholder materials? 

F: Right .... 

QI: And what about customers and the public? 

F: You know I don’t know the answer to that question. It’s not that I don’t want 

to answer it. I just don’t know. I would still make the case to this recalcitrant 

board member, however, if he were to say we don’t make the [widgets]. I ~vould 

say well the tone at the top actually does make the [widgets] and if the tone at the 

very top respects diversity then the [widgets] ~vill be better and I believe that. I 

don’t know that you can quantify it. This widget is that much better than a widget 
without a diverse board but I believe it in my heart.2s 

From our initial sample of respondents, however, we garnered one story of product 

market signaling that ran counter to this trend. Although the story involved the perceptions of 

both the public and interest groups, we tell it here as a consumer signaling story, because it also 

involved the threat of product boycotts: 

Text 7.11 

Q2: When there was this talk of diversifying, were there reasons articulated for 
why it was important? So, for example, companies were receiving pressure from 
government and interest groups? 

A: Well, I think with [Company A], they had a real concern about building 
relationships with minority groups, with efforts to try to sell [the product]. And I 
think they feared that it was crucial to maintain a good relationship with minority 
groups, if they were going to be able to succeed with efforts to sell the 
products .... And they also felt that a lot of minorities in the U.S. were buying 
their product, and might turn if they didn’t have diversity on the board. 

Q: And not necessarily because the average black consumer would be looking at 
the annual report to see who the board members were, but because the NAACP, 
or one of these interest groups would be suggesting, "Thi s is an all-white board, 
you ought to boycott these products?" 

A: Yeah, yeah, right. 

25. Interview, Transcript No. DS300050, at :19-20 (Oct. 3, 2008) (transcript on file with authors 

at University of North Carolina). 
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Q2: I see. So it was mainly the concern for non-consumer interest groups and 
their influence over consumers? In other words, how did they think that having 
some diversity on the board then might help them in their mission to not alienate 
African-American consumers? 

A: They were worried about lawsuits. They didn’t want particularly national 
lawsuits alleging that they discriminated. They didn’t want community groups or 
national organizations going around talking about their lack of diversity, in the 
staff, and on the board, and other things. And so they made an effort to try to 
diversify, in that respect, to eliminate that potential complaint. 

Q2: And in following up on Lissa’s question, what was their fear of how 
consumers would be aware? 

A: At the time, we had activists who were singling out organizations that had 
not-- 

A: --[diversified the board and] the staff, and they didn’t mind raising those 
issues nationally. Or, they did raise them nationally. So, it was pretty clear that 
these groups were raising these issues now, and were posing some real problems 
for the corporation .... [B]ut there was some concern raised about that, and 
whether the product that these companies were selling were really helpful or 
harmful to minority groups. And if they were harmful, whether there was a 
sympathetic ear on the board or in the administration of the company, to help 
minority groups raise the issue and get some kind of redress. 

And the companies, in my opinion, viewed that this kind of pressure was out 
there, and they were trying to do what they could to respond to it.26 

We find this respondent’s story especially instructive as a potential signaling example 

because the respondent, a law?-er who had sued the company on several occasions, was in some 

ways an especially costly diversity choice. In other words, the company could have appointed a 

less activi st African-American to the board. Although, from the t]rm’s perspective, the selection 

of our respondent may also have been an attempt to bring the proverbial camel inside the tent, 

26. Interview, Transcript No. DS00034, at 4-5 (Feb. 5, 2008) (transcript on file with authors at 

University of North Carolina). 
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our respondent indicated that the selection of a more palatable minority director would not have 

been considered a credible signal: 

Q2: it’s interesting, it’s as if they affirmatively sought out somebody who would 
come on [the board] and ask these questions. Sort of interesting you know? 

A: But I think they had to. It meant, at the time, they were fighting a problem with 
whether you were going to regulate [the product], the impact of legislation or 
other efforts to reduce the sale of [the product], or use of [the product], and those 
were real threats about the continued operation of the business. And they really 
had to reach out to other groups to get something. And I don’t know that they did 
enough with the Hi spanics or other minority groups. I know they reached out to 
African-Americans because they were readily identifiable, and they did it. But I 
think it’ s understandable that they would try to do that, because they really had 
some pressure. 

Q2: You know, you were very, much a known quantity because you had been 
suing them. One might think that they could have been tempted to seek out an 
African-American ~vho would not raise those questions. 

A: Less controversial. 

Q2: Yeah, exactly. So I wondered if you thought about what their motivation was 
for you in particular? 

A: Well, no. But, one, they could have looked at somebody less controversial, 
probably, and in some instances they did, in the [inaudible 26:53]. But I think 
when they asked some friends around town who to add, they were given a name. 
And it would have been perhaps more of a problem to ignore the suggestion-- 

Q2: Right, I understand. 

A:--than run the risk of putting somebody on the board, and keeping them happy, 
whatever. So anyway, they did, and they survived. Well, I can’t say they survived. 
They lost business and they really had to branch out.27 

A white male director observed, however, that the composition of senior management 

sent a much stronger signal to employees than the composition of the board: 

27. Interview, Transcript No. DS00034, at 9 (Feb. 5, 2008) (transcript on file with authors at 

University of North Carolina). 
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Text 7.12 

[T]he composition of our senior management is four times as important as the 

composition of the board. That’s where the cue is taken is of the CEO and the 

CEO’s direct reports so you could have the most diverse board in the world and if 

you’ve got a monoculture of CEO and direct reports, that board doesn’t matter 

very much in the perception of employees.28 

An Asian American male director discussed his company’s store-level sales associates, but 

thought the company had never considered them as recipients of a diversity signal: 

Text 7.13 

I would say that the majority of our store-level employees are African American, 

probably. And so that’s interesting. I don’t think anyone’s ever viewed it as an 

issue, from that perspective, although you would think we ought to, right?29 

Shareholders elect directors and thus have an annual opportunity in a company’s proxy 

statement to review the composition of the board and (since 2010) the company’s statement 

about whether it considers diversity in the board nomination process.3° Those shareholders who 

actually read these materials can usually discern the gender of board candidates, but determining 

race or ethnicity may be impossible if the company has not included photos. In any event, in 

only a few" cases was shareholder pressure regarding the board’s diversity mentioned in our 

interviews, and in those cases the pressure came from institutional investors: 

28 DS300045. 
29 DS300081. 
3o item 407(c)(2)(vi) of Regulation S-K, 74 Fed. Reg. 68,334 (Dec. 23, 2009) (codified at 17 

C.F.R. pt. 229). 
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Text 7.14 

Q: You said earlier that you thought investors might care. What type of investor 

do you think cares? I’m assuming it’s not the hedge funds. 

R: Well maybe. I mean it’s institutional investors. Yeah. I think they’re looking 

at these things. Probably it doesn’t rank very high on their list of things they look 

at but yeah. 31 

Firms may attempt to employ board diversity as a signal that the firm is forward-looking 

or socially responsible in some way, a signal most often relevant to regulators, the public, or 

other interest groups, but one that could also be heard by consumers or labor.32 As stated by one 

respondent: 

Text 7.15 

Q: You mentioned a few minutes ago signaling something, in terms of 

compliance, with diversity. I think maybe you were referring to when you were at 

[Company A]. Could you elaborate on that? 

A: We were doing a lot of acquisitions, which require approval, regulatory 

approval, which bring your Community Reinvestment Act compliance up. And 

having a diverse board isn’t required by the Community Reinvestment Act, but it 

suggests that you have actually thought over serving the needs of everybody in 

the community. And I mean that as a signal. It would show an attitude. Who your 

31 DS300056. 

32. We note that, so far as we could tell, this asserted signal did not break down into democratic 
versus republican or liberal versus conservative. Instead, the concept seemed to be invoked as 
a means of demonstrating that the firm was law abiding and conformed to broadly held societal 
norms. In other words, the asserted signal seemed to be, "we’re not Enron," rather than "we’re 
the Body Shop." 
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board is shows you who you think your community is, who your markets are. It 

does, it’s symbolic speech.33 

And later: 

To me, that’s why some boards go for diversity in part, they want to look like 

they’re the majors, I’m sure they want to look like world businesses, they want to 

look like businesses that understand the galaxy. Well, I’m serious. And so, yeah, I 

think a piece of it is symbolic speech. That used to make me ill ~vhen people 

would say, "Well you want to look like your community." But in truth, you do. Or 

the community you want to be. Better yet than that, you want to look like the 
community you aspire to be.34 

Regulators, communities, and specific interest groups may also be the recipients of the 

signals sent by diversity in the boardroom. There may be a sense in some regulated industries 

that the government regulator is aware of the demographic composition of each company’s board 

and may look more favorably on a company with a demographically diverse board. In some 

specific cases, boards became more diverse in response to pressure exerted by outside interest 

groups: 

Text 7.16 

I mean I can tell you, for example, at [Company X] when I was Chairman of the 

Board that I received letters from the American Hispanic Society suggesting that I 

didn’t have people on the board of Hispanic background or enough people in 

management of Hispanic background in [to~vn X] where our headquarters was. I 

would get some pressure from the community that you should have more African 

Americans on your board and in your management. I mean it wasn’t something 

33. Interview, Transcript DSO0033, at 21 (Feb. 5, 2008) (transcript on file with authors at 

University of North Carolina). 

34. Interview, Transcript DSO0033, at 22 (Feb. 5, 2008) (transcript on file with authors at 

University of North Carolina) (emphasis added). 
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that was untoward. It was the realization that you’re in a community of I think it 

was forty-five percent African Americans and why don’t you have more on your 

board.35 

On the positive side of the same coin, an African American woman discussed the public 

perception created by a diverse board: 

Text 7.17 

The other thing it adds too is companies get to a point in their corporate life and I 

may have already said that is they recognize that they have to do things differently 

and when they have talented minorities on their board as somebody who can add 

value, they are perceived differently in the business community. They’re 

perceived as being forward looking. They’re perceived as having recognized that 

we need to do things differently and we recognize that it’s a different world. 

They are perceived differently by their external CPAs. I sat on an audit 

committee and it’s amazing how the dynamics change. The external CPAs look 

at the committees differently because they think that if you have that financial 

expert who happens to be a woman or you have that bank regulator, the 

conversations that you have are different. You talk about different things at the 

board level. You talk about different things from a committee level. It just 

ratchets it up and I think the whole view of the board from a corporate standpoint 

has changed.36 

35 DS300093. 
36 DS300043. 
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Signaling is a complicated phenomenon, however, and especially so in the case &board 

diversity.37 In particular, signals must be credible: that is, recipients must be able to differentiate 

"cheap talk" - meaningless public relations -- from meaningful information. Moreover, while 

such signaling could be a significant reason for and effect &board diversity, it says nothing 

about whether diversity affects how boards actually function. 

Signaling is a complicated theo~% however, and particularly so in the context of board 

diversity. In the absence of effective mechanisms for punishing mimicry, we must be able to 

assure ourselves that "talk," through the demographic composition of the board, is sufficiently 

costly to deter mimics who seek to reap the signaling benefits of board diversity without 

incurring the costs of altered corporate behavior. Because we do not know the distribution of 

costs and benefits of board diversity across firms, we must approach blanket assertions of the 

signaling benefits of board diversity with caution, and thus are unable to conclude that the signal 

is not being mimicked. 

Moreover, proponents of a signaling justification for board diversity must demonstrate that 

board diversity is sufficiently costly and visible, as compared to other potential signaling 

mechanisms available to firms, such as affirmative action programs, community service, 

advertising campaigns, and the like. Although it seems that board diversity might fare poorly 

compared to such competing signaling mechanisms, it is difficult to say with any certainty. 

Perhaps board diversity is a signal directed primarily at elites, government officials, or business 

net~vorks, and these constituencies are more likely to observe board composition and estimate its 

costs as a signal than is the case with alternative signals. 

37 Signaling is discussed in more detail in Lissa Lamkin Broome & Kimberly D. Krawiec, 

Signalin~z Through Board Diversity: Is Anyone Listening?, 77 U. Cinn~ L. Rev. 431 (2008). 
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Although more research is needed to fully evaluate the viability of the signaling rationale for 

board diversity, we note in closing one piece of evidence casting doubt on the value and 

credibility of board diversity as a signal, at least as that signal relates to equality of workplace 

opportunity. Every year, Black Enterprise Magazine identifies the "Forty Best Companies for 

Diversity," including sub-lists of the best companies for board diversity, supplier diversity, 

workforce diversity, and senior management diversity.38 The annual unveiling of these lists 

typically generates substantial media attention and nearly every company on the list expends 

considerable effort publicizing this accomplishment.39 

One might expect that, if board diversity is a signal for broader workplace opportunities, then 

the same firms that appear on the "Best in Board Diversity" sub-list should also appear with 

some regularity on the other lists. In fact, however, there is very little overlap between the lists 

38. The Fifteen Best Companies for Board Diversity, BLACK ENTERPRISE, July 2008, available at 

http://www~b~ackenterprise~c~m/diversity/diversity-~ists/2~~8/~7/11/the-15-best-c~mpanies- 

for-board-diversity-2/. The Black Enterprise list of most diverse boards differs from that 

produced by the Alliance for Board Diversity, presumably because the ABD list includes white 

females in its diversity measure and is limited to the Fortune :100, whereas the Black Enterprise 

list extends to the :1,000 top publicly traded companies and is limited to board representation 

by African-Americans and other ethnic minority groups. See id.; ALLIANCE FOR BD. DIVERSITY, supra 

note Error! Bookmark not defined., at 7 (listing the twelve Fortune :100 companies with more 

than 40% board diversity). Not surprisingly, there is even less overlap between the Alliance for 

Board Diversity list and the Black Enterprise sub-lists for workplace diversity, senior 

management diversity, and supplier diversity. 

39. See¢ e.g., Press Release, Reuters, Black Enterprise Magazine Names Verizon to Publication’s 

List of 40 Best Companies {Jun 30, 2008), available at 

http://www.reuters.c~m/artic~e/pressRe~ease/idUS:16479:1+3~-Jun-2~~8+PRN2~~8~63~; Press 

Release, Xerox, Black Enterprise Names Xerox Among the Best for Diversity (June :12, 2007), 

available at 

http://www.xerox.com/go/xrx/template/inv tel newsroom.jsp?ed_name=NR_2007June:12_BI 

ackEnterpriseMag_Diversity&a pp=Newsroom&view=newsrelease&format=a rtide&Xcntry=USA 

&Xlang=en_US; Press Release, The Corporate Social Responsibility Newswire, UPS Named a Top 

Company for Diversity; Black Enterprise Magazine Releases ’The 40 Best Companies for 

Diversity’ (June :14, 2006), available at http://www.csrwire.com/News/5778.html. 
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of the best companies for board diversity and any of the other lists. For example, only four of 

the companies on the "Fifteen Best in Board Diversity" sub-list are also represented on the 

"Fifteen Best in Senior Management" sub-list.4° Similarly, only three companies from each of 

the "Fifteen Best in Workforce Diversity," and the "Fifteen Best in Supplier Diversity" are also 

on the "Fifteen Best in Board Diversity" list.41 

This mismatch, of course, does not necessarily eliminate signaling about workplace equality 

as a rationale for board diversity. Indeed, many factors could explain the apparent inconsistency, 

including Black Enterprise’s measurement methodology, or a lag time between signal sending 

(through board diversification) and significant workforce changes. Such evidence, therefore, 

merely reinforces our previously noted caution regarding signaling through board diversity. 

To be clear, signaling is only one of many reasons that firms may seek to diversify their 

boards, including fairness concerns that are wholly unrelated to corporate performance. Our 

caution regarding the signaling rationale for board diversity implies nothing about the relative 

strengths or weaknesses of these other potential board diversity motivations. 

4o. Compare The Fifteen Best Companies for Board Diversity, supra note 4:1, with The Fifteen 

Best Companies for Senior Management, BkACK ENTERPRISE, July 2008, available at 

http://www.Nackenterprise.c~m/diversity/diversity-~ists/2~8/~7/~3/the-:15-best-c~mpanies- 

for-senior-management/. 

41. Compare The Fifteen Best Companies for Board Diversity, supra note 4:1, with The Fifteen 

Best Companies for Workforce Diversity, BLACK ENTERPRISE, July 2008, available at 

http://www.b~ackenterprise.c~m/diversity/diversity-~ists/2~8/~7/:1~/the-:15-best-c~mpanies- 

fo r-wo rkfo rce-d ive rsity-2/, and The Fifteen Best Companies for Supplier Diversity, BLAC~ 

ENTERPmSE, July 2008, available at http://www.blackenterprise.com/diversity/diversity- 

lists/2OOS/O7/O9/t he-:15-best-com pa nies-fo r-su pplie r-diversity-2/. 
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From Cincinnati draft, but not used 

C. Signa#ng Through Board Diversity 

1. Signaling Generally 

Signaling theory, which examines the nature of communication, is relevant to researchers 

in a wide range of fields, including: biology, economics, sociology, anthropology, political 

science, lingui stics, and psychol ogy. 

We consider our discussions with respondents about the potential signaling function of 

board diversity especially fruitful, as signaling theories of board diversity face several hurdles 

that as yet have been insufficiently explored in the literature. For example, some researchers 

have questioned the extent to which relevant corporate constituencies are aware of board 

composition.42 In the absence of such awareness, board diversity could convey nothing of 

relevance to interest groups whose perceptions have the power to influence corporate 

performance. 

Moreover, because credible signals must typically be prohibitively costly for senders 

lacking the relevant quality to fake, it is not clear that signaling is a plausible explanation for 

board diversity under all of the conditions in which it is cited as a rationale, either by our 

respondents or by commentators. 

We thus explore in Part III.B.2, below, the conditions under which we believe signaling 

through board diversity is most likely to be successful, and relate in that part the most credible-- 

and instructive--signaling story offered by our respondents. In that case, a corporation facing a 

42. See Fairfax, The Bottom Line, supra note Error! Bookmark not defined., at 830 (noting that, 

"[b]ecause board members do not normally interact with company employees, employees may 

be unaware of the composition of their company’s board"). 
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public relations crisis selected an especially costly minority director, perhaps as a signal of a 

commitment to changing marketing practices. This story, combined with our analysis, however, 

conveys an important lesson about the signaling rationale for board diversity: The rationale is at 

its strongest under particular conditions that may not exist in all corporations at all times. 

2. Three Signaling Scenarios 

In this section, we discuss the three most common signaling scenarios garnered from 

existing research and our own respondents. First, firms may attempt to employ board diversity as 

a signal that the firm embraces equality in employment, a signal most often relevant to 

employees. Second, firms may attempt to employ board diversity as a signal that the firm has 

considered the needs of certain demographic groups in product development and service, a signal 

most often relevant to consumers. Finally, firms may attempt to employ board diversity as a 

signal that the firm is forward-looking or socially responsible in some way, a signal most often 

relevant to regulators, the public, or other interest groups.43 

a. Signaling Workplace Equality 

Firms may attempt to employ board diversity as a signal that the firm embraces equality 

in employment and has removed the glass ceiling and the last vestiges of discrimination~ 

Although this signal is most frequently cited as directed at labor, other corporate constituencies 

could also care about the firm’s employment practices, yet find it costly to observe such practices 

directly. 

43. We understand that there may be overlap in the intended audience for each of these signals. 

For example, consumers and employees may also care about the firm’s level of social 

responsibility. Nonetheless, for the sake of simplicity, we have organized the signaling scenarios 

in this section along the lines most frequently articulated by our respondents and other 

researchers. 
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Respondents frequently articulated the view-that the presence of women and minorities 

on the board sent an important, positive signal to labor. In contrast to their reactions to questions 

regarding signaling to consumers,44 most respondents addressed questions regarding employee 

signaling with a high level of specificity. 

c. Signaling Progressiveness 

II.    CONCLUSION 

Academic and public interest in board diversity has grown in recent years and female and 

minority representation on boards--~vhile still far below their numbers in the population and the 

workforce--has grown along with it. Although researchers have begun to turn their attention to 

the question of why corporations may seek to diversify their boards, few have attempted the 

inqui~ into how well such theories and evidence match up with the rationales and experiences 

articulated by those most directly involved in the board diversification process--corporate 

directors and CEOs. 

This Article represents a modest first step in that direction. Consistent with existing 

quantitative evidence, corporate directors and executives confirm purposeful attempts at board 

diversification by many corporations. Furthermore, they echo the refrain of many researchers and 

board diversity advocates that signaling is a potential benefit to be gained from board diversity. 

44. See infra notes 33-37 and accompanying text. 
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Sent: 

To: 

(~c: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Wednesday, April 3, 2013 12:11 PM 

ttecker, Brad <bhecker@theacc.org> 

Miller, Beth (bmiller@uncaa.unc.edu) <;,’O=UNC EXCHANGEiOU=EXCHANGE ADMINISTILA.TIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=Beth> 

RE: ACC WBB Com~nittee April 3 Conference Call 

Hi Brad and Beth---I am sotW I won’t be able to be on the call today. I hope it goes well, 

Lissa 

From: Hecker, Brad [mailto:bhecker@theacc.org] 
Nentl Wednesday, April 03, 20~3 12:00 PM 
To; mooradjo@bc.edu; kbarbar@clemson.edu; jsilar@duaa.duke.edu; Wuchs@admin.fsu.edu; ~enzel@athletics.gatech.edu; meh~ens@umd.edu; j.strawley@miami.edu; 
bmfller@uncaa.unc.edu; michaeUiN~@ncsu.edu; jm2y@virginia.edu; smcclosk@vt.edu; Irudd@vt.edu; walkerbg@~u.edu; cklge@virginia.edu; Broome, Lissa L; 
Jb4xd@virginia.edu; sbrann@athletics.pi~.edu; ~donova@syr.edu; jbodenst@nd.edu; julie@gocards.com 
~¢; Finch, Nora Lynn; Davis, Georgia; Ufnowski, Amy; Cu~is, Charlene; Hecker, Brad; Johnson, ScoR 
Subject: ~: ACC WBB Commi~ee April 3 Conference Call 
1mpo~ance= High 
This is a fderldJy reminder o~ the ACC Women’s Basked:baH C.:~mmittee Conference CaJl at 2pro today (Wednesday): 

Phone N~ber: 1-800-591-2259 

Participant passcode: 810206 

A~ach~ you wifl find: 

:1. Agenda 

2. Suppk~ment #I: Tournament Bracket.- :15reams (DRAFT) 

For Reference On~y: 

3. Con[:erence Tournament Research 

~L WBB ScheduJe ModN L~s~ng Men’s Basketball Riva~ Partners 

Please let us know ~[ you have any questions. 

Brad Hecker 

Director/ACC Women’s Bssketbail 

4512 Weybridge Lane, Greensboro, NC 27407 

Office: (335) 854-8787 / Ce~]: 1/FAX: (:~36) 851-6074 

::::~;]:: ACC 2012 Emai~Signatu=’e 

From: Finch, Nora Lynn 

Sent: Thursday, March 21, 2013 4:23 PM 

To: Beth Miller (,_b_E~jlLe_t:@__u___n_c_a___a_:__u___n_c_:__e_c_[_u_); Craig Li~lepage (._c__k_!_9__e_@_v_Lr_g!_r_~_!_a__&(_[u_); Jaclyn "Jackr’ Silar (j_sj!_a__t:@__d___u_a___a_._d_u___k__e_:_e_.__d___u,); Jane Miller (jE:1_2y_,r~y_[t:g[n__La_=e_@_); Jennifer Strawley 
(i.strawley@miami.edu); Jill Bodensteiner (jbodenst@nd.edu); Joanne Boyle (jb4xd@virginia.edu); Jody Mooradian (mooradjo@bc.edu); Julie Hermann (Julie@GoCards.com); 

kbarbar@CLEMSON.EDU; Kelly L. Mehrtens (mehrtens@umd.edu); Lisa Rudd (Irudd@vt.edu); Lissa Broome (Ibroome@email.unc.edu); Michael Lipitz; Sharon McCIoskey 

(smcdosk@vt.edu); Stacey Brann (sbrann@athletics.~pitt.edu); Terry Donovan (tadonova@svr.edu); Theresa Wenzel (twenze!@athletics,clatech.edu); Vanessa Fuchs; 

Cc: Swofford, John; Hecker, Brad; Davis, Georgia; Curtis, Charlene; Ufnowski, Amy; Agnus Berenato (aberenato@athletics.pitt.edu); Brenda Frese (bfrese@umd.edu); Dennis 

Wolff (diwolff@vt.edu); Erik Johnson (erik.s.iohnson@bc.edu); Itoro Coleman (icolema@clemson.edu); Jeff Walz (i.walz@qocards.com); Jennifer Hoover 
(b__o___q_v___e__nL_m__f~__u_=_e__d___u_); Joanne P. McCallie (~p____m___c__c__a_!Jj__e__@(_!_u___a__a__~_d___u___k__e_=e__d___u_); Katie Meier (.c___o__a___c__h__t_n___e_Le_t:@_Ln__La____m_j_#_.__d___u); Kellie Harper (_k__e_!![e_.._b__a__[p__e__r__,@__n__c__s___u_=_e__d___u_); MaChelle Joseph 
(mjoseph@athletics.gatech.edu); Muffet McGraw (mmcgraw@nd.edu); Quentin Hillsman (qjhillsm@syr.edu); Sue Semrau (ssemrau@fsu.edu); Sylvia Hatchell 
(shatchell@uncaa~unc.edu) 
Subject: Ace WBB Committee April 3 Conference Call 
Importance: High 

MEMOI~NDUM 

TO: Women’s Basketball Committee 

FROM: Nora Lynn Finch 

CC: Commissioner Swofford, Brad Hecker, Georgia Davis, Charlene Curtis, Amy Ufnowski 

ACC Women’s Basketball Head Coaches 

SUBJECT:      April 3, 2013 Conference Call Information 

Thank you for making plans to participate in an ACC Women’s Basketball Committee conference call on Wednesday, April 3 at 2:00 o’clock. The attachments include 

the agenda, 20:14 ACC Women’s Basketball Tournament proposed bracket with tip times and practice times, and the chart of conference tournament information 

from the other Group of 6 conferences. Please note that the call-in information is at the top of the agenda. 

Most of the 20:14 tournament details will be discussed at our August in-person meeting, but there are a few topics that require our immediate discussion to allow 

me to initiate conversations with Matt Brown and Scott Johnson for our budgeting the 20:14 tournament and for discussions regarding future tournaments. Please 

share the attached bracket with your head coach, discussing the tip times and practice times particularly, and be prepared to vote your institution’s position on the 

conference call. 

Please study the comparison chart for ticket pricing, complimentary tickets, and minimum institution buys. The group at our think tank on March 6 has 

recommended that the committee consider the following recommendations: 

Wednesday’s games will be played as one 3-game session. 

a. Proposed tip times are printed in red on the bracket; tip times in black are the current times. 

b. Wednesday will be "Greensboro Appreciation Day" - details to be determined through discussions with Greensboro constituents. 

2. Reduce practices in the coliseum to 30 minutes (currently 45 minutes). 

3. Ticket book prices will remain at ~99, and the Wednesday session will be an added value to the ticket books. 

a. Tournament Club tickets will be reserved seats for all sessions, including Wednesday. 

b. Ticket book holders will have general admission seating available in designated sections, as is currently done on the School Day Games. 

c. Wednesday ticket sales will be general admission. 

(Please Note: The current contract with the coliseum was negotiated in good faith for gradually increased ticket pricing.) 



i. The current economy has discouraged increasing prices. 

ii. Comparable conferences do not exceed $99. 

iii. Consideration should be given to "giving" the Wednesday single session tickets to the coliseum as a potential way to offset the estimated 

increase of 5150,000 in overhead to add Tuesday practices and 3 games on Wednesday. 

4. Reduce the complimentary tickets to the member institutions as follows: 

a. Eliminate the 48 ticket books in the school section. 

b. Retain the suite (12 seats). 

c. Retain 90 player comps for the sessions when teams compete. 

5. Retain the minimum 50 ticket book purchase for each member institutiom 

After discussing the 2013-14 schedule with our senior staff at the conference office and with our schedule programmer, I propose that the 2013-14 schedule be a 

one-off schedule created in the manner that the 2012-13 schedule was created - with competitive equity as the primary driver and consideration for our television 

partners’ requests as a secondary driver. The reasons for my request for your support for this game plan include the following: 

¯ We will have more time to carefully discuss rival partners for long term scheduling. 

¯ We will have the opportunity to carefully work our way through nuances and unexpected surprises of building a 15-member schedule that will require one 

off day for one team on every play date. 

We can have time to consider and discuss the merits of using the men’s rival partners. 

o The conference will hire the new Senior Associate Commissioner for Brand Marketing this spring; we will have the opportunity to hear his/her brand 

marketing merits for consistent partners or different partners. 

o We will have more time to discuss with our coaches and ADs. 

¯ I can begin building the 2013-14 schedule quickly, facilitating our planning and ability to advise you of your 2013-14 home and away dates. 

¯ The schedule can dovetail home and away sites from 2012-13 to 2013-14 and to 2014-15. 

¯ Karl is building the men’s 2013-14 schedule as a one-off schedule with similar scheduling parameters. 

I have withdrawn the rival partner discussion from this conference call, and we will discuss future rival partners beginning in 2014-15 at the May Meeting. If you 

wish to have a conference call to discuss rival partner planning, we will arrange that. 

Please prepare for the conference call by discussing these topics with your head coach and your Athletic Director to prepare you to vote your institution’s position 

on the conference call. Thank you! 

If you have any questions, please contact Brad or me at your convenience at our cell phone numbers or via email. Brad, Georgia, and I will travel to NCAA first- and 

second-round sites with ACC teams, returning next week-and hopefully departing again for regional sites! 

{336) 369-4~69 {d~r~ct) ] (336) 547=6267 (fax) / nlfinch~theacc.org 

~.~.~ ACC 2012 EmaJ~Sifjnsture (2. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, April 3, 2013 1:04 PM 

ttecker, Brad <bhecker@theacc.org> 

I~E: ACC WBB Co~nmittee April 3 Conference CaJ1 

Witl do. 

From: Hecker, Brad [mailto:bhecker@theacc.org] 
Sent: Wednesday, April 03, 2023 22:28 PM 

To: Broome, Lissa L 
Cc: Miller, Beth 
Subject: RE: ACC WBB Committee April 3 Conference Call 

"i’hank~ for the heads--up I_is~m 

~f you have any thougbl:s abou[: top~cs on the agenda, fee~ free to shoot them ot~r way. 

Mope a~l is wel~ for you! 

Brad Hecker 

Director / ACC Women’s B~sketba~l 

45:12 Wevbridge Lane, Greensboro, NC 27407 

Office: (2~2¢~} 854.-8787 / Ce~:  / ~:AX: {32~(5} 851--6074 

~ AOO 2012 Emai~Signature 

Sent: Wednesday, April 03, 2023 22:22 PM 

To: Hecker, Brad 
C:c: Miller, Beth 
Subject: RE: ACC WBB Committee April 3 Conference Call 

Ni Brad and Beth--I am sorry I won’t be able to be on the call today. I hope it goes well. 

~.issa 

Frora: Hecker, Brad [mailto:bhecker@theacc.org] 
Sent: Wednesday, April 03, 2023 22:00 PM 

bmiller@uncaa.unc.edu; michael lipitz@ncsu.edu; jm2y@virginia.edu; smcclosk@vt.edu; Irudd@vt.edu; walkerbg@wfu.edu; cklge@virginia.edu; Broome, Lissa L; 
Jb4xd@virginia.edu; sbrann@athletics.pitt.edu; tadonova@syr.edu; jbodenst@nd.edu; julie@gocards.com 
C:c: Finch, Nora Lynn; Davis, Georgia; Ufnowski, Amy; Curtis, Charlene; Hecker, Brad; Johnson, Scott 
Subject: FW: ACC WBB Committee April 3 Conference Call 
Importance: High 

Phone Number: 1-800-~1-22~ 

Participant passcode: 810206 

Attached you will find: 

1 Agenda 

2, Supplement #~: Tournament Bracket- I5 Teams {DRAFT} 

For Reference Only: 

3~ Conference TournaFnent Research 

4. WBB Scheduh:_~ Model using Men’s Basl~etball Rival Partners 

Please let: us know if you haw:, ~ny questions. 

Brad Hecker 

Director / ACC Women’s Basketball 

-~15:12 Weybridge lane, Greensboro, NC 274.07 

Office: (3~6} 854-8787 / Cell:  FAX: (336} 85:1.-5074 

i.~.i ACC 2012 EmailSi%stuTe 

From: Finch, Nora Lynn 

Sent: Thursday, March 22, 2023 4:23 PM 

To: Beth Miller (bmiller@uncaa.unc.edu); Craig Littlepage (cklge@virclinia~edu); Jaclyn "Jacki" Silar (isilar@duaa.duke.edu); Jane Miller (~m2y@virc~inia,edu); Jennifer Strawley 

(j=s_t_r__a___w__Ley__~N___m_j__a_~_L__e__c_l__u_); Jill Bodensteiner (j_b___o__d___e_r_Ls__t__@__n__c_!=e__d___u_); Jeanne Boyle (j__b__4__x___d__@__v_Lr_g!__n_La__#__c_!_u_); Jody Mooradian (t_n___o___o__r__a__d_j_o___@___b__c_=e__d___u_); Julie Hermann (~__u_!Le_.__@___G__o___C___a__r__d__s__&o__t_n_); 
kbarbar@CLEMSON.EDU; Kelly L. Mehrtens (mehrtens@umd.edu); Lisa Rudd 0rudd@vt.edu); Lissa Broome 0broome@email.unc.edu); Michael Lipitz; Sharon McCIoskey 

(smcdosk@vt.edu); Stacey Brann (sbrann@athletics.pitt.edu); Terry Donovan (tadonova@syr.edu); Theresa Wenzel (twenzel@athletics.gatech.edu); Vanessa Fuchs; 
._w___aJ__k_e__r___b_g_@_~_u__~_e_~_u_. 
Co: Swofford, John; Hecker, Brad; Davis, Georgia; Curtis, Charlene; Ufnowski, Amy; Agnus Berenato (aberenato£’c~athletics.pitt.edu); Brenda Frese (bfrese@umd.edu); Dennis 

Wolff (d~wolff@vt.edu); Erik Johnson (erik.sdohnson@bc.edu); Itoro Coleman (icolema@clemson.edu); Jeff Walz (i.walz@gocards.com); Jennifer Hoover 
(hooverjm@wfu.edu); Jeanne P. McCallie (ipmccallie@duaa.duke.edu); Katie Meier (coachmeier@miami.edu); Kellie Harper (kellie...harper@ncsu.edu); MaChelle Joseph 
([Djg__s_e_p_[)_@__a_t_h__[_e_t_[_c_%fj_a_t__e_c_h__:_e_~!_u_); Muffet McGraw ([D_Ln__c_g_t[a___w__@t:1cJ=_e_d___u_); Quentin Hillsman (_Clj[)j_[[_s__m_f~_s_g_[k_e_~!_u_,); Sue Semrau (.s__s___e__m__r_a___u_f~_f_s_u__:_e___d___u,); Sylvia Hatchell 

(shatchell@uncaa.unc.edu) 
Subject: ACC WBB Committee April 3 Conference Call 
~mportance: High 

MEMORANDUM 

TO: Women’s Basketball Committee 

FROM: Nora Lynn Finch 

CC: Commissioner Swofford, Brad Hecker, Georgia Davis, Charlene Curtis, Amy Ufnowski 

ACC Women’s Basketball Head Coaches 

SUBJECT: April 3, 20:13 Conference Call Information 



Thank you for making plans to participate in an ACC Women’s Basketball Committee conference call on Wednesday, April 3 at 2:00 o’clock. The attachments include 

the agenda, 2014 ACC Women’s Basketball Tournament proposed bracket with tip times and practice times, and the chart of conference tournament information 

from the other Group of 6 conferences. Please note that the call-in information is at the top of the agenda. 

Most of the 2014 tournament details will be discussed at our August in-person meeting, but there are a few topics that require our immediate discussion to allow 

me to initiate conversations with Matt Brown and Scott Johnson for our budgeting the 2014 tournament and for discussions regarding future tournaments. Please 

share the attached bracket with your head coach, discussing the tip times and practice times particularly, and be prepared to vote your institution’s position on the 

conference call. 

Please study the comparison chart for ticket pricing, complimentary tickets, and minimum institution buys. The group at our think tank on March 6 has 

recommended that the committee consider the following recommendations: 

1. Wednesday’s games will be played as one 3-game session. 

a. Proposed tip times are printed in red on the bracket; tip times in black are the current times. 

b. Wednesday will be "Greensboro Appreciation Day" - details to be determined through discussions with Greensboro constituents. 

2. Reduce practices in the coliseum to 30 minutes (currently 45 minutes). 

3. Ticket book prices will remain at $99, and the Wednesday session will be an added value to the ticket books. 

a. Tournament Club tickets will be reserved seats for all sessions, including Wednesday. 

b. Ticket book holders will have general admission seating available in designated sections, as is currently done on the School Day Games. 

c. Wednesday ticket sales will be general admission. 

(Please Note: The current contract with the coliseum was negotiated in good faith for gradually increased ticket pricing.) 

i. The current economy has discouraged increasing prices. 

ii. Comparable conferences do not exceed .~99. 

iii. Consideration should be given to "giving" the Wednesday single session tickets to the coliseum as a potential way to offset the estimated 

increase of ~150,000 in overhead to add Tuesday practices and 3 games on Wednesday. 

4. Reduce the complimentary tickets to the member institutions as follows: 

a. Eliminate the 48 ticket books in the school section. 

b. Retain the suite (12 seats). 

c. Retain 90 player comps for the sessions when teams compete. 

5. Retain the minimum 50 ticket book purchase for each member institution. 

After discussing the 2013-14 schedule with our senior staff at the conference office and with our schedule programmer, I propose that the 2013-14 schedule be a 

one-off schedule created in the manner that the 2012-13 schedule was created - with competitive equity as the primary driver and consideration for our television 

partners’ requests as a secondary driver. The reasons for my request for your support for this game plan include the following: 

¯ We will have more time to carefully discuss rival partners for long term scheduling. 

¯ We will have the opportunity to carefully work our way through nuances and unexpected surprises of building a 15-member schedule that will require one 

off day for one team on every play date. 

We can have time to consider and discuss the merits of using the men’s rival partners. 

o The conference will hire the new Senior Associate Commissioner for Brand Marketing this spring; we will have the opportunity to hear his!her brand 

marketing merits for consistent partners or different partners. 

,~ We will have more time to discuss with our coaches and ADs. 

¯ I can begin building the 2013-14 schedule quickly, facilitating our planning and ability to advise you of your 2013-14 home and away dates. 

¯ The schedule can dovetail home and away sites from 2012-13 to 2013-14 and to 2014-15. 

¯ Karl is building the men’s 2013-14 schedule as a one-off schedule with similar scheduling parameters. 

I have withdrawn the rival partner discussion from this conference call, and we will discuss future rival partners beginning in 2014-15 at the May Meeting. If you 

wish to have a conference call to discuss rival partner planning, we will arrange that. 

Please prepare for the conference call by discussing these topics with your head coach and your Athletic Director to prepare you to vote your institution’s position 

on the conference call. Thank you! 

If you have any questions, please contact Brad or me at your convenience at our cell phone numbers or via emaiL Brad, Georgia, and I will travel to NCAA first- and 

second-round sites with ACC teams, returning next week -and hopefully departing again for regional sites! 

Nora Ly~ F~nch 

At~t~c Coast Co~fe~e~ce / 4512 Weybdd$~e L~ / Greensboro, NC 27407 
{336) 369-4~69 {d~rect) f (336) 547-6267 {fax) ~ nlfinch~theacc.or£ 
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From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, April 17, 2013 9:55 PM 

Renner, Joy J (Joy Renne@med.unc.edu) 

FW: 2013 COIA Steering Committee Report to the Membership 

2013 COlA Steering Committee Report to the Metnbership.docx 

Joy --- I have attached a long report from COLA. You may want to look at d~eir recommendation on pages 25-29 d~at they have sent to the NCgA and are proposing 

that their facu~tv senate members discuss th~s fall, Pages 5-6 provide some context for th~s set of recommendations. 

Ws possible that you m~ght be asked about th~s on Fr~day~ I’m sorry that I d~dn’t take t~me to read ~t unt~ today, but Fm happy to give you my two cents on ~t if you 

want to ta~k briefly some time tomorrow. 

~s your back feeling any bet:ter? Take care, 

L~ssa 

F~m= Bowen, Nike [mai~to: mbowen@usf.edu] 
Sent; Saturday, Narch 30, 2013 11:~4 AN 
To= walkerm@ecu.edu; s~allac@central.uh.edu; brammer@marshall.edu; Ipivnick@memphis.edu~ jll@smu.edu; tim.rehner@usm.edu; stephen-rockwell@utulsa.edu; 
meveg@emich.edu; mcaldwell@csufresno.edu; RVCooney@hawaii.edu; dwfe@unr.edu~ ross@unm.edu; wsnavely@mail.sdsu.edu; d.e.williams@tcu.edu; Teague, Gregow; 
emay@music.umass.edu; su~e~@clemson.edu; mslozier@duke.edu; slewis@fsu.edu; Boxill, Jan; hughes@~u.edu~ andrew.moiseff@uconn.edu; panayot@ece.rutgers.edu; 
calloway@ind~ana.edu; dchard-fumeRon@uiowa.edu; Wbarald@um~ch.edu; powellj4@ath.msu.edu; p-arntson@northwestem.edu; daNel.7@osu.edu; drh@psu.edu; 
~rerh@missouri.edu; clint.krehNel@okstate.edu; friedman@mail.utexas.edu; aschair@berkeley.edu; mitchellr@u.libraw.adzona.edu; rkyr@uoregon.edu; Katharine.Hunter- 
Zaworski@oregonsta~.edu; astley@uw.edu; claussen@wsu.edu; cmidkiff@eng.ua.edu; preslab@auburn.edu~ sshamp@uga.edu; ra~brig@olemiss.edu~ 
mmi~ea@cobi~an.msstate.edu; Nolan@mailbox.sc.edu; vanfara@utk.edu; david.a.weintraub@vanderbilt.edu; jzibluk@asta~.edu; joyce@uidaho.edu; smunsonm@nmsu.edu; 
senate.chair@sjsu.edu; mcdaniel@fau.edu~ rosalie_beck@baylor.edu; Richard.Niller@uc.edu; sayrs@ohio.edu~ tkral@uark.edu; shannon.sumpter@uNv.edu; sgk@umn.edu; 
mbwheele@illinois.edu; rhc@illinois.edu; silverman@law.arizona.edu; fabien@u.washington.edu; ~ensen@walton.uark.edu; asweaney@fcs.uga.edu; jritchie@olemiss.edu~ 
jheminwa@tennessee.edu; crutcc@aubum.eud; jomason@cba.ua.edu; puNIlaz@duke.edu; Broome, Mssa L; jaffee@indiana.edu; mike-ohara@uiowa.edu; 
ander113@msu.edu; b-wesse~s@northwestern.edu; RubinL@missouri.edu; etgordon@mail.utexas.edu; harlow@marshall.edu; greg-gardner@utulsa.edu; shaw@fau.edu; 
WNaloney@stanford.edu; D.Perkins@vanderbilt.edu; Nancy.Lough@unlv.edu; bryan.spangelo@unlv.edu~ bruce.dugger@oregons~te.edu; I~illiams@uh.edu; 
kaNg@central.uh.edu~ vickie.nunnemaker@oregons~te.edu~ tomsch@umich.edu; Rose, Angela J; swalagin@rci.rutgers.edu; fsenate@central.uh.edu; michael.malec@bc.edu~ 
zolaw@bc.edu; joseph.koNrba@~s~te.edu; Ernest Nay; Desmond.Fletcher@usm.edu 
C¢= albrecht@~u.edu; ~arw.gramling@business.uconn.edu; Bowen, Nike; gawe@umn.edu; dorlovsk@smu.edu; r.akin@tcu.edu; @aoLcom; 
3erw.Peterson@colorado.edu~ dkinnunen@csufresno.edu; betaylor@nmsu.edu; tumbull@mail.wsu.edu; billy.campsey@sjsu.edu; chdstopher-anderson@utulsa.edu; 
sucar~r@msu.edu~ mbwheele@i~inois.edu; wasow@stanford.edu; jmc@math.umd.edu; eno@indiana.edu; tuNitz@uoregon.edu~ @yahoo.com~ 
michael.granof@mccombs.utexas.edu; @hawai~.rr.com; jwearl@uoregon.edu; jsn2@psu.edu; Wi~son.49@osu.edu; ~berw@olem~ss.edu; jaffee@indiana.edu 
Subject= 2013 COIA Steering Commigee Report to the Nembership 

Friends, 

Fve attached a copy of the 2013 COlA Steering Committee Report to the COlA membership, Please share this with your senates, 

As of today, we are still waiting to hear from the NCAA on any next steps regarding the proposal we sent to the NCAA about this date last month. We hope that 

proposal is the beginning of some fruitful conversations about improving faculty voice not only in athletics matters but in the full governance of our universities. A 

copy of that proposal, and related documents, are a part of the 2013 report attached to this email. 

Please let me know if you have any comments on the report, or if there are any campus athletics (or other) issues, that might affect many if not all of our 

universities, you would like COlA to put on this year’s agenda, We see the remainder of 2013 as having the potential to bring important changes to our universities, 

and we can provide an excellent forum for discussing those matters, Let us know, 

Best regards, 

Mike 

Michae~ G. Bowen, Ph,D,, COlA Chair 

University of South F~orida 

College of Business 

Department of Management & Organization 

4202 East Fowler Ave, BSN 3409 

Tampa, Florida 33620-55~ 

813,974,1765 (O) 

mbowen@usf,edu 
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Thomas 

Marc 

Mangum 

Turner 

Lee 

Cullom 

Gwenne 

M. 

Crampton 

Sparrell 

Carl 

Nicole 

Ashok 

Bruce 

Thomas 

Kevin 

Michelle 

McGowen 

Vincent 

C. 

Patrick 

Weddington 

Albert 

B 

i Salutation Title 

i Mr. 

i Mr. 

i Mr. 

i Ms. 

i Mr. 

i Mr. 

i Mr. 

i Ms. 

i Ms. 

i Mr. 

i Ms. 

i Mr. 

i Ms. 

i Mr. 

i Mr. 

i Ms. 

i Mr. 

iMr. 

i Mr. 

i Mr. 

i Ms. 

i Mr. 

i Mr. 

i Ms. 

i Mr. 

i Ms. 

i Mr. 

i Mr. 

i Mr. 

i Ms. 

i Ms. 

i Mr. 

i Mr. 

i Ms. 

i Mr. 

i Ms. 

i Ms. 

i Ms. 

i Mr. 

i Ms. 

i Mr. 

iMr. 

C 

i First Name 

i Debra 

i David 

iAnderson 

iAlan 

i Lisa 

iAlan 

iWilliam 

i Laura 

i Lawana 

i Christopher 

iKristin 

i John 

i Louisa 

i David 

i John 

iKimbrelly 

iSachin 

i Robert 

iWilliam 

i Joseph 

i Karen 

i Lonnie 

i Mark 

iHeather 

i Ryan 

iElizabeth 

i Jason 

i Richard 

i Elliott 

i Kristen 

iHayley 

iChad 

i Matthew 

i Laurie 

iChris 

iDana 

iMegan 

i Stacey 

iEric 

i Rhea 

i John 

i Joshua 

33 Barry 

34 Provenza 

35 

36 Franklin 

37 Tyler 

38 Edmondson 

39 Lee 

40 Rabun 

41 Elizabeth 

42 Taylor 

43 Alan 

44 Ann 

45 Albert 

46 Forrest Pescud 

E 

Last Name 

Jones 

Wood 

Broughton 

Caperton 

Davis 

Kronovet 

Lukasik 

McLean 

Presel 

Bacon 

Beyer 

Bryant 

Burris 

Caid 

DeAngelis 

Fisher 

Greaves 

Jaye 

Kegler 

Lele 

Markworth 

McCuiston 

Moore 

Mower 

Player 

Purpura 

Schaeffer 

Stiles 

Voltz 

Walser 

Wei 

Zenick 

Benko 

Brady 

Brown 

Covell 

Dorsainvil 

Gilbert 

Gilbert 

Jones 

Kern 

Koontz 

Lagano 

Lambremont 

Long 



F 

1 Natural Order Name 

2 D. Michael Jones 

3 Debra S. Wood 

4 David Popham Broughton 

5 Anderson Drew Caperton 

6 R. Gene Davis Jr. 

7 Alan Bruce Kronovet 

8 Lisa M. Lukasik 

9 L. Thomas McLean Jr. 

10 Alan Marc Presel 

11 William Mangum Bacon IV 

12 Laura Turner Beyer 

13 Lawana Lee Bryant 

14 Christopher Cullom Burris 

15 Kristin Gwenne Caid 

16 John M. DeAngelis 

17 Louisa Crampton Fisher 

18 David Sparrell Greaves 

19 John CarIJaye 

20 Kimbrelly Nicole Kegler 

21 Sachin Ashok Lele 

22 Robert Bruce Markworth 

23 William Thomas McCuiston 

24 Joseph Kevin Moore 

25 Karen Michelle Mower 

26 Lonnie McGowen Player Jr. 

27 Mark Vincent Purpura 

28 Heather C. Schaeffer 

29 Ryan Patrick Stiles 

30 Elizabeth Weddington Voltz 

31 Jason Albert Walser 

32 Richard Wei 

33 Elliott Barry Zenick 

34 Kristen Provenza Benko 

35 Hayley Brady 

36 Chad Franklin Brown 

37 Matthew Tyler Covell 

38 Laurie Edmondson Dorsainvil 

39 Chris Lee Gilbert 

40 Dana Rabun Gilbert 

41 Megan Elizabeth Jones 

42 StaceyTaylor Kern 

43 EricAlan Koontz 

44 Rhea Ann Lagano 

45 John Albert Lambremont 

46 Joshua Forrest Pescud Long 

G 

Goes By Name 

Mike 

Debra 

David 

H 

Sort Name 

JONES D MICHAEL 0 

WOOD DEBRA S 0 

BROUGHTON DAVID POPHAM 0 

Anderson CAPERTON ANDERSON DREW 0 

Gene DAVIS R GENE 2 

Alan KRONOVET ALAN BRUCE 0 

Lisa LUKASIK LISA M 0 

Tommy MCLEAN LTHOMAS 2 

Alan PRESEL ALAN MARC 0 

Will BACON WILLIAM MANGUM 4 

Laura BE¥ER LAURA TURNER 0 

Lawana BRYANT LAWANA LEE 0 

Christopher BURRIS CHRISTOPHER CULLOMO 

Kristin CAID KRISTIN GWENNE 0 

John DEANGELIS JOHN M    0 

Louisa FISHER LOUISA CRAMPTON 0 

David GREAVES DAVID SPARRELL 0 

John JAYE JOHN CARL 0 

Kimbrelly KEGLER KIMBRELLY NICOLE 0 

Sachin LELE SACHIN ASHOK 0 

Robert MARKWORTH ROBERT BRUCE 0 

William MCCUISTON WILLIAM THOMAS 0 

Joseph MOORE JOSEPH KEVlN 0 

Karen MOWER KAREN MICHELLE 0 

Lonnie PLAYER LONNIE MCGOWEN 2 

Mark PURPURA MARK VINCENT 0 

Heather SCHAEFFER HEATHER C 0 

Ryan STILES R¥AN PATRICK 0 

Beth VOLTZ ELIZABETH WEDDINGTO0 

Jason WALSER JASON ALBERT 0 

Richard WEI RICHARD 0 

Elliott ZENICK ELLIOTT BARRY 0 

Kristen BENKO KRISTEN PROVENZA 0 

Hayley BRADY HAYLEY 0 

Chad BROWN CHAD FRANKLIN 0 

Matt COVELL MATTHEW TYLER 0 

Laurie DORSAINVlL LAURIE EDMONDSO 

Chris GILBERT CHRIS LEE 0 

Dana GILBERT DANA RABUN 0 

Megan JONES MEGAN ELIZABETH 0 

Stacey KERN STACE¥ TAYLOR 0 

Eric KOONTZ ERIC ALAN 0 

Rhea LAGANO RHEA ANN 0 

Jack LAMBREMONTJOHN ALBERT 0 

Josh LONG JOSHUA FORRESTPESCUDO 



I J 

1 Title Rec Type 

2 Mr. Alumna 

3 Ms. Alumna 

4 Mr. Alumna 

5 Mr. Alumna 

6 Mr. Alumna 

7 Mr. Alumna 

8 Ms. Alumna 

9 Mr. Alumna 

10 Mr. Alumna 

11 Mr. Alumna 

12 Ms. Alumna 

13 Ms, Alumna 

14 Mr. Alumna 

15 Ms, Alumna 

16 Mr. Alumna 

17 Ms, Alumna 

18 Mr. Alumna 

19 Mr. Alumna 

20 Ms, Alumna 

21 Mr. Alumna 

22 Mr. Alumna 

23 Mr. Alumna 

24 Mr. Alumna 

25 Ms, Alumna 

26 Mr. Alumna 

27 Mr. Alumna 

28 Ms, Alumna 

29 Mr. Alumna 

30 Ms, Alumna 

31 Mr. Alumna 

32 Mr. Alumna 

33 Mr. Alumna 

34 Ms, Alumna 

35 Ms, Alumna 

36 Mr. Alumna 

37 Mr. Alumna 

38 Ms, Alumna 

39 Mr. Alumna 

40 Ms, Alumna 

41 Ms, Alumna 

42 Ms, Alumna 

43 Mr. Alumna 

44 Ms, Alumna 

45 Mr. Alumna 

46 Mr. Alumna 

K 

Status 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Couple ID 



M 

1 Employer 

2 Markel Corp 

3 Broadstripe 

4 Womble Carlyle Sandridge & Rice LLP 

5 Cadwalader Wickersham & Taft LLP 

6 Gene Eddy Ltd 

7 Wells Fargo 

8 Tharrington Smith LLP 

9 Kennedy Covington et al 

10 

11 Hatteras Funds 

12 US Bankruptcy Court 

13 Smithsonian institute 

14 King & Spalding LLP 

15 Kutak Rock LLP 

16 

17 

18 EarthLink 

19 Parker Poe Adams & Bernstein LLP 

20 Michelin 

21 DLA Piper Global Law Firm 

22 Weatherspoon & Voltz LLP 

23 McCuiston Law Offices PLLC 

24 US Department of Defense 

25 

26 Law Offices of Lonnie M Player Jr 

27 Richards Layton & Finger 

28 Advantage Resourcing 

29 Koch industries 

30 Weatherspoon & Voltz LLP 

31 Land Trust for Central NC 

32 Public Company Accounting Oversight Boar 

33 Environmental Protection Agency 

34 Womble Carlyle Sandridge & Rice LLP 

35 Moore County 

36 Law Office of James W Partin 

37 Arnall Golden Gregory LLP 

38 Daniel E Bertolino PC 

39 Bryan Cave LLP 

40 Cognizant Technology Solutions 

41 Hausfeld LLP 

42 

43 Troutman Sanders LLP 

44 

45 Littler Mendelson et al 

46 Woods Rogers & Hazlegrove PLC 

N 

Pref Addr Type 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

B 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

B 

H 

H 

H 

H 

H 

H 

H 



l~Address Line I 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 

O 

’Addres[ s Line 2P ICity 

C~ 



2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

2O 

21 

22 

23 

24 

25 

26 

27 

28 

29 

3O 

31 

32 

33 

34 

35 

36 

37 

38 

39 

4O 

41 

42 

43 

44 

45 

46 

J. U 

Geog 

147 

121 

033 

059 

091 

059 

091 

059 

059 

091 

059 

109 

111 

106 

133 

059 

111 

017 

141 

114 

018 

091 

121 

110 

025 

108 

129 

117 

091 

O79 

147 

121 

091 

075 

085 

111 

133 

144 

131 

105 

059 

111 

147 

111 

147 

V 

Pref Geog Description 

Virginia 

Maryland 

Forsyth 

Mecklenburg 

Wake 

Mecklenburg 

Wake 

Mecklenburg 

Mecklenburg 

Wake 

Mecklenburg 

District of Columbia 

Georgia 

Colorado 

New York 

Mecklenburg 

Georgia 

Catawba 

South Carolina 

Illinois 

Chatham 

Wake 

Maryland 

Florida 

Cumberland 

Delaware 

Nevada 

Kansas 

Wake 

Rowan 

Virginia 

Maryland 

Wake 

Randolph 

Surry 

Georgia 

New York 

Texas 

New Jersey 

California 

Mecklenburg 

Georgia 

Virginia 

Georgia 

Virginia 

W 

Province 



¥ Z 

1 
2 
3 
4 
5 

X 

Foreign Postal Code Phone Country 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

of America 

of America 

of America 

of America 

6 of America 

7 of America 

8 of America 

9 of America 

10 of America 

11 of America 

12 of America 

13 of America 

14 of America 

15 of America 

16 of America 

17 of America 

18 of America 

19 of America 

20 of America 

21 of America 

22 of America 

23 of America 

24 of America 

25 of America 

26 of America 

27 of America 

28 of America 

29 of America 

30 of America 

31 of America 

32 of America 

33 of America 

34 of America 

35 of America 

36 of America 

37 of America 

38 of America 

39 of America 

40 of America 

41 of America 

42 of America 

43 of America 

44 of America 

45 of America 

46 of America 





47 
48 
49 
5O 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 
85 
86 
87 
88 
89 
90 
91 
92 

A 

i Mr. 

i Mr. 

i Ms. 

i Mr. 

i Ms. 

i Mr. 

i Mr. 

i Mr. 

i Ms. 

i Ms. 

i Mr. 

i Mr. 

i Mr. 

i Mr. 

i Mr. 

i Ms. 

i Ms. 

i Mr. 

iMr. 

iMs. 

iMr. 

iMs. 

iMs. 

iMr. 

iMr. 

iMr. 

iMs. 

iMr. 

iMs. 

iMs. 

iMr. 

iMr. 

iMs. 

iMr. 

iMr. 

iMr. 

iMs. 

iMs. 

iMr. 

iMr. 

iMr. 

iMr. 

iMr. 

C 

i Eric 

i Richard 

i Lara 

i John 

iLinda 

iWilliam 

i John 

i John 

iSheelagh 

i Rachel 

iErin 

iTodd 

iCharlotte 

i Evan 

i Mark 

iTonya 

iMitchell 

i Kerry Michele 

iAmanda 

iBradley 
iBrian 

iC:hristy-Anne 

i Matthew 

i Blythe 

iMelanie 

i Richard 

iShawn 

i Kenneth 

iC:hristian 

i Robert 

iTerrie 

iTara 

i Richard 

iWilliam 

i Nancy 

i Jacob 

i John 

i John 

i Frances 

iCynthia 

i Mark 

iNathan 

iAshley 

i Kurt 

i James 

Samuel 

Nicholas 

Spencer 

Joseph 

Birkin 

Steven 

Charles 

Thornton 

Mary 

Steinwender 

Calvin 

Dancy 

Hammond 

Denton 

Michael 

Olan 

Dione 

Paul 

Fraas 

Valerie 

Jean 

John 

Venn 

C. 

Do 

Randall 

L. 

Gregory 

W. 

D. 

Celes 

Ray 

McHarg 

Suzanne 

Allan 

Steward 

Alexius 

Marie 

Brian 

Andrew 

D. 

Blaine 

Richard 

E 

Rhodes 

Rodelli 

Smith 

Spina 

Tigges 

Vanos 

White 

Wilson 

AIIston 

Betts 

Cunningham 

Eveson 

Eveson 

Gage 

Gilreath 

Henry 

Horton 

Johnson 

Lindauer 

Masset 

Runyon 

Thompson 

Betler 

Bouchard 

Clifford 

Cox 

Daugherty 

Fraley 

Gunter 

Hancock 

Hancock 

Haydu 

Hogan 

Holley 

Keyser 

Ray 

Razem 

Slosson 

Teer 

Clement 

Collins 

Crim 

Fess 

Fluhme 

Fryar 

Holland 



F 

47 Eric Samuel Rhodes 

48 Richard Nicholas Rodelli 

49 Lara Spencer Smith 

50 John Joseph Spina 

51 Linda Birkin Tigges 

52 William Steven Vanos 

53 John Charles White 

54 John Thornton Wilson 

55 Sheelagh MaryAllston 

56 Rachel Steinwender Betts 

57 J. Calvin Cunningham III 

58 Erin Dancy Eveson 

59 Todd Hammond Eveson 

60 Charlotte Denton Gage 

61 Evan Michael Gilreath 

62 MarkOlan Henry 

63 Tonya Dione Horton 

64 Mitchell Paul Johnson 

65 Kerry Michele Fraas Lindauer 

66 Amanda Valerie Masset 

67 Bradley Jean Runyon 

68 Brian John Thompson 

69 Christy-Anne Venn Betler 

70 Matthew C. Bouchard 

71 Blythe Clifford 

72 Melanie D. Cox 

73 Richard Randall Daugherty 

74 Shawn L. Fraley 

75 Kenneth Gregory Gunter 

76 Christian W. Hancock 

77 Robert D. Hancock 

78 Terrie Haydu 

79 Tara Celes Hogan 

80 Richard Ray Holley III 

81 William McHarg Keyser III 

82 NancySuzanne Ray 

83 Jacob Allan Razem 

84 John Steward Slosson 

85 John Alexius Teer 

86 Frances Marie Clement 

87 Cynthia Collins 

88 Mark Brian Crim 

89 Nathan Andrew Fess 

90 Ashley D. Fluhme 

91 Kurt Blaine Fryar 

92 James Richard Holland 

G 

Eric 

Richard 

Lara 

John 

Linda 

William 

John 

John 

Sheelagh 

Rachel 

Cal 

Erin 

Todd 

Charlotte 

Evan 

Mark 

Tonya 

Mitchell 

Kerry Michele 

Amanda 

BJ 

Brian 

Christy-Anne 

Matt 

Blythe 

Melanie 

Rich 

Shawn 

Kenneth 

Christi 

Rob 

Terrie 

Tara 

Richard 

William 

Nan 

Jake 

John 

John 

Frances 

Cynthia 

Mark 

Nathan 

Ashley 

Kurt 

Jay 

H 

RHODES ERIC SAMUEL 0 

RODELLI RICHARD NICHOLAS 0 

SMITH LARA SPENCER 0 

SPINA JOHN JOSEPH 0 

TIGGES LINDA BIRKIN 0 

VANOSWILLIAM STEVEN 0 

WHITE JOHN CHARLES 0 

WILSON JOHN THORNTON 0 

ALLSTON SHEELAGH MARY 0 

BE-ITS RACHEL STEINWENDER 0 

CUNNINGHAM J CALVIN 3 

EVESON ERIN DANCY    0 

EVESON TODD HAMMOND 0 

GAGE CHARLOTTE DENTON 0 

GILREATH EVAN MICHAEL 0 

HENRY MARK OLAN 0 

HORTON TONYA DIONE 0 

JOHNSON MITCHELL PAUL 0 

LINDAUER KERRYMICHELE FRAO 

MASSETAMANDAVALERIE 0 

RUNYON BRADLEY JEAN 0 

THOMPSON BRIAN JOHN 0 

BETLER CHRISTYANNE VENN 0 

BOUCHARD MATTHEW C 0 

CLIFFORD BLYTH E 0 

COX MELANIE D 0 

DAUGHERTY RICHARD RANDALLO 

FRALEY SHAWN L 0 

GUNTER KENNETH GREGORY 0 

HANCOCK CHRISTIAN W 0 

HANCOCK ROBERT D 0 

HAYDU TERRIE 0 

HOGAN TARA CELES    0 

HOLLEY RICHARD RAY 3 

KEYSERWILLIAM MCHARG 3 

RAY NANCY SUZANNE 0 

RAZEM JACOB ALLAN 0 

SLOSSON JOHN STEWARD 0 

TEER JOHN ALEXIUS    0 

CLEMENT FRANCES MARIE 0 

COLLINS CYNTHIA 0 

CRIM MARK BRIAN 0 

FESS NATHAN ANDREW 0 

FLUHME ASHLEY D 0 

FRYAR KURT BLAINE 0 

HOLLAND JAMES RICHARD 0 



47 
48 
49 
5O 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 
85 
86 
87 
88 
89 
90 
91 
92 

Mr. 

Mr. 

Ms. 

Mr. 

Ms. 

Mr. 

Mr. 

Mr. 

Ms. 

Ms. 

Mr. 

Ms. 

Mr. 

Ms. 

Mr. 

Mr. 

Ms. 

Mr. 

Ms. 

Ms. 

Mr. 

Mr. 

Ms. 

Mr. 

Ms. 

Ms. 

Mr. 

Mr. 

Mr. 

Ms. 

Mr. 

Ms. 

Ms. 

Mr. 

Mr. 

Ms. 

Mr. 

Mr. 

Mr. 

Ms. 

Ms. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

L J 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

K 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 



M N 

47 
48 
49 
5O 
5~ 
52 

Enterprise Law Group Inc 

RiskMetrics Group 

US Court of Appeals 

H 

H 

B 

H 

H 

H 

Lenovo 

Lowndes Drosdick Doster Kantor & Reed 

53 Sierra Properties H 

54 Quality Distribution Inc H 

55 Rosenberg Martin Funk Greenberg LLP H 

56 Bayer CropScience H 

57 H 

58 H 

59 Gaeta & Eveson PA H 

60 H 

61 Lebensburger & Gilreath PA H 

62 Robinson Bradshaw & Hinson PA H 

63 H 

64 HomesleyJones Gaines et al H 

65 Moore & Van Allen PLLC H 

66 Orleans Parish H 

67 Ropes & Gray LLP H 

68 H 

69 Wells Fargo H 

70 Lewis & Roberts PLLC H 

71 Heater Utilites Inc H 

72 Perry Bundy Plyler Long & Cox LLP H 

73 H 

74 Barnes Grimes Bunce & Fraley PLLC H 

75 Law Offices of Kenneth Gunter H 

76 Bradley Arant Boult Cummings LLP H 

77 H 

78 Law Office of Terrie Hayden H 

79 H 

80 Dechert LLP H 

81 K & LGates LLP H 

82 Nancy S Ray PA H 

83 Law Office of Jacob Allen Razem H 

84 Nelson Mullins B 

85 H 

86 Brooks Stevens & Pope B 

87 State of Delaware H 

88 Adams Blackwell & Diaco PA H 

89 H 

90 West Jefferson Hills School District H 

91 Kurt B Fryar Attorney-at-Law H 

92 Smith Moore Leatherwood LLP H 



47 
48 
49 
5O 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 
85 
86 
87 
88 
89 
90 
91 
92 

0 P Q 



47 
48 
49 
5O 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 
85 
86 
87 
88 
89 
90 
91 
92 

R I s I T ~ U 

067 

067 

106 

147 

091 

031 

028 

091 

091 

031 

010 

031 

048 

059 

133 

059 

031 

091 

089 

O67 

028 

091 

059 

059 

O64 

136 

147 

147 

073 

106 

059 

031 

091 

108 

059 

139 

O64 

O64 

Orange 

Orange 

Colorado 

Virginia 

Wake 

Florida 

Florida 

Georgia 

Maryland 

Durham 

Davidson 

Wake 

Wake 

Durham 

Buncombe 

South Carolina 

Durham 

Iredell 

Mecklenburg 

Louisiana 

New York 

lllinois 

Mecklenburg 

Durham 

Wake 

Union 

Orange 

Davidson 

Wake 

Mecklenburg 

Mecklenburg 

New Hanover 

Ohio 

Virginia 

Virginia 

Pitt 

Colorado 

Mecklenburg 

Durham 

Wake 

Delaware 

Florida 

Mecklenburg 

Pennsylvania 

New Hanover 

New Hanover 

V W 



47 
48 
49 
5O 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 
85 
86 
87 
88 
89 
90 
91 
92 

X Y 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

Z 





93 

94 

95 

96 

97 

98 

99 

100 

101 

102 

103 

104 

105 

106 

107 

108 

109 

110 

111 

112 

113 

114 

115 

116 

117 

118 

119 

120 

121 

122 

123 

124 

125 

126 

127 

128 

129 

130 

131 

132 

133 

134 

135 

136 

137 

138 

A 

i Mr. 

i Mr. 

i Mr. 

i Ms. 

i Ms. 

i Mr. 

i Mr. 

i Mr. 

i Mr. 

i Ms. 

i Mr. 

i Mr. 

i Mr. 

i Mr. 

i Mr. 

i Mr. 

i Mr. 

i Ms. 

iMs. 

iMr. 

iMr. 

iMs. 

iMr. 

iMs. 

iMr. 

iMr. 

iMs. 

iMs. 

iMs. 

iMs. 

iMs. 

iMr. 

iMs. 

iMr. 

iMr. 

iMr. 

iMr. 

iMs. 

iMr. 

iMr. 

iMs. 

iMr. 

iMr. 

i Ronald 

i Daniel 

i John 

iCarrie 

i Robyn 

i Scott 

i John 

iAdam 

iMcNeill 

i Kimberly 

i Jonathan 

i David 

iThoreau 

i Laura 

iHarrison 

iw. 
iMichael 

i Edward 

i Nancy 

iAmanda 

iGinger 
iConnie 

i Jason 

iBradley 

iKatherine 

iBrian 

i Lisa 

iJon 

iEric 

iRenee 

i Rakia 

iLijun 

iCaroline 

iJoyita 

i Joshua 

iStephanie 

i Paul 

iCarl 

iPhillip 

iTrent 

i Janet 

iAndrew 

i Ryan 

iAlison 

i Garrett 

i Richard 

Scott 

Allen 

Hartman 

Ann 

Moo-Young 

Andrew 

Matthew 

Ryan 

Yelton 

Lea 

Charles 

Vittore 

Adrian 

Thuotte 

Kimbrough 

Winborne 

Lee 

Kenneth 

Jane 

Katherine 

Bagley 

Edwards 

Bradley 

Kent 

E. 

Duncan 

Follansbee 

Howard 

James 

Diane 

Joyi 

Virginia 

Roy 

Hamilton 

Renee 

Joseph 

Roger 

Ballard 

Edward 

Dawson 

Martin 

Scott 

Renee 

R. 

M. 

E 

Lovelace 

Meier 

Murchison 

O’Brien 

Saye 

Schaaf 

Sherrill 

Smart 

Wester 

Wierzel 

Windham 

Annecharico 

Bartman 

Bibb 

Bishop 

Boyles 

Brown 

Coble 

Coppola 

Hill 

Hunsucker 

Josey 

Kay 

Krehely 

Luders 

Meacham 

Morgan 

Patterson 

Poggemiller 

Salzmann 

Turner 

Yang 

Barbee 

Basu 

Bennett 

Fields 

Foley 

Kaminski 

Kennedy 

Lindsay 

Lowder 

McCullough 

Melcher 

Orlans 

Perdue 

Reinsch 



F 

93 Ronald Scott Lovelace 

94 Daniel Allen Meier 

95 John Hartman Murchison 

96 Carrie Ann O’Brien 

97 Robyn Moo-Young Saye 

98 Scott Andrew Schaaf 

99 John Matthew Sherrill 

100 Adam Ryan Smart 

101 McNeill Yelton Wester 

102 Kimberly Lea Wierzel 

103 Jonathan Charles Windham 

104 David Vittore Annecharico 

105 Thoreau Adrian Bartman 

106 Laura Thuotte Bibb 

107 Harrison Kimbrough Bishop 

108 W. Winborne Boyles 

109 Michael Lee Brown 

110 Edward Kenneth Coble 

111 Nancy Jane Coppola 

112 Amanda Katherine Hill 

113 Ginger Bagley Hunsucker 

114 Connie Edwards Josey 

115 Jason Bradley Kay 

116 Bradley Kent Krehely 

117 Katherine E. Luders 

118 Brian Duncan Meacham 

119 Lisa Follansbee Morgan 

120 Jon Howard Patterson 

121 Eric James Poggemiller 

122 Renee Diane Salzmann 

123 Rakia Joyi Turner 

124 Lijun Yang 

125 Caroline Virginia Barbee 

126 Joyita Roy Basu 

127 Joshua Hamilton Bennett 

128 Stephanie Renee Fields 

129 Paul Joseph Foley 

130 Carl Roger Kaminski 

131 Phillip Ballard Kennedy 

132 Trent Edward Lindsay 

133 Janet Dawson Lowder 

134 Andrew Martin McCullough 

135 Ryan Scott Melcher 

136 Alison Renee Orlans 

137 Garrett R. Perdue 

138 Richard M. Reinsch 

Ron 

Daniel 

John 

H 

LOVELACE RONALD SCOTT 0 

MEIER DANIEL ALLEN 0 

MURCHISON JOHN HARTMAN 0 

Carrie OBRIEN CARRIE ANN 0 

Robyn SAYE ROBYN MOOYOUNG 0 

Scott SCHAAF SCOTT AN DREW 0 

John SHERRILLJOHN MATTHEW 0 

Adam SMART ADAM RYAN 0 

McNeill WESTER MCNEILL¥ELTON 0 

Kim WlERZEL KIMBERL¥ LEA 0 

Jon WlNDHAM JONATHAN CHARLES 0 

David ANNECHARICO DAVID VlTTOREO 

Thoreau BARTMAN THOREAU ADRIAN 0 

Laura BIBB LAURA THUOTTE 0 

Harrison BISHOP HARRISON KIMBROUGHO 

Winborne BOYLES W WlNBORNE 0 

Michael BROWN MICHAEL LEE 0 

Kenny COBLE EDWARD KENNETH 0 

Nancy COPPOLA NANCY JANE 0 

Amanda HILLAMANDA KATHERINE 0 

Ginger HUNSUCKER GINGER BAGLEY 0 

Connie JOSEYCONNIE EDWARDS 0 

Jason KAY JASON BRADLEY 0 

Bradley KREHELY BRADLEY KENT 0 

Katherine LUDERS KATHERINE E 0 

Brian MEACHAM BRIAN DUNCAN 0 

Lisa MORGAN LISA FOLLANSBEE 0 

Jon PATTERSON JON HOWARD 0 

Eric POGGEMILLER ERIC JAMES 0 

Renee SALZMANN RENEE DIANE 0 

Rakia TURNER RAKIA JOY1 0 

Lijun YANG LIJUN 0 

Caroline BARBEE CAROLINE VIRGINIA 0 

Joyita BASU JOYITA ROY    0 

Joshua BENNETT JOSHUA HAMILTON 0 

Stephanie FIELDS STEPHANIE RENEE 0 

Paul FOLEY PAUL JOSEPH    0 

Carl KAMINSKI CARL ROGER 0 

Phillip KENNEDY PHILLIP BALLARD 0 

Trent LINDSAYTRENT EDWARD 0 

Janet LOWDER JANET DAWSON 0 

Andrew MCCULLOUGH ANDREW MARTIN 0 

Ryan MELCHER RYAN SCOTT 0 

Alison ORLANS ALISON RENEE 0 

Garrett PERDUE GARRETT R 0 

Richard REINSCH RICHARD M 0 



93 

94 

95 

96 

97 

98 

99 

IO0 

101 

102 

103 

104 

105 

106 

107 

108 

109 

110 

111 

112 

113 

114 

115 

116 

117 

118 

119 

120 

121 

122 

123 

124 

125 

126 

127 

128 

129 

130 

131 

132 

133 

134 

135 

136 

137 

138 

I 

Mr. 

Mr. 

Mr. 

Ms. 

Ms. 

Mr. 

Mr. 

Mr. 

Mr. 

Ms. 

Mr. 

Mr. 

Mr. 

Ms. 

Mr. 

Mr. 

Mr. 

Mr. 

Ms. 

Ms. 

Ms. 

Ms. 

Mr. 

Mr. 

Ms. 

Mr. 

Ms. 

Mr. 

Mr. 

Ms. 

Ms. 

Ms. 

Ms. 

Ms. 

Mr. 

Ms. 

Mr. 

Mr. 

Mr. 

Mr. 

Ms. 

Mr. 

Mr. 

Ms. 

Mr. 

Mr. 

J 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

K 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 



M 

93 King & Spalding LLP 

94 Meier Law Group PLLC 

95 Ernst &Young 

96 Securities & Exchange Commission 

97 

98 Womble Carlyle Sandridge & Rice LLP 

99 Posternak Blankstein & Lund LLP 

100 US Department of Justice 

101 Bourne Partners 

102 Grant & Eisenhofer PA 

103 Horack Talley 

104 

105 Securities & Exchange Commission 

106 Hill Chesson & Associates 

107 Maynard Copper & Gale PC 

108 Georgetown University 

109 Strasburger & Price 

110 Willson Jones Carter & Baxley 

111 First Citizens Bank 

112 

113 Cranfill Sumner & Hartzog LLP 

114 Brown Brown & Brown PLLC 

115 

116 NC General Assembly 

117 Chambless Math & Carr PC 

118 Smith Anderson 

119 Suthedand Asbill & Brennan LLP 

120 Bradley Arant Boult Cummings LLP 

121 Platte County-MO 

122 US Air Force 

123 

124 Baker & McKenzie LLP 

125 Ragsdale Liggett PLLC 

126 Morrison & Foerster LLP 

127 Bennett & Guthrie 

128 Basildon District Council 

129 Kilpatrick Townsend & Stockton LLP 

130 Comptroller of the Currency 

131 Xerium Technologies Inc 

132 Barnes & Thornburg LLP 

133 Womble Carlyle Sandridge & Rice LLP 

134 Wishart Norris Henninger & Pittman PA 

135 Lowenstein Sandier PC 

136 Atlantic Law Group LLC 

137 Womble Carlyle Sandridge & Rice LLP 

138 Liberty Fund Inc 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

B 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

N 



93 

94 

95 

96 

97 

98 

99 

IO0 

101 

102 

103 

104 

105 

106 

107 

108 

109 

110 

111 

112 

113 

114 

115 

116 

117 

118 

119 

120 

121 

122 

123 

124 

125 

126 

127 

128 

129 

130 

131 

132 

133 

134 

135 

136 

137 

138 

0 P Q 



93 

94 

95 

96 

97 

98 

99 

100 

101 

102 

103 

104 

105 

106 

107 

108 

109 

110 

111 

112 

113 

114 

115 

116 

117 

118 

119 

120 

121 

122 

123 

124 

125 

126 

127 

128 

129 

130 

131 

132 

133 

134 

135 

136 

137 

138 

R T U 

i 035 

i 031 

i 059 

i 147 

i 059 

i 033 

i 122 

i 109 

i 059 

i 091 

i 059 
i ~39 
i i09 
i O00 

i 101 

i 136 

i 125 

i 059 

i 091 

i 144 

i 091 

i 083 

i O00 

i 091 

i 101 

i091 

i 147 

i l01 

i 126 

i 150 

i 059 

i 114 

i 091 

i 147 

i 033 

i 355 

i 033 

i 147 

i 091 

i 111 

i 059 

i 059 

i 131 

i 123 

i 091 

i115 

V 

Gaston 

Durham 

Mecklenburg 

Virginia 

Mecklenburg 

Forsyth 

Massachusetts 

District of Columbia 

Mecklenburg 

Wake 

Mecklenburg 

Pennsylvania 

District of Columbia 

Alamance 

Alabama 

Ohio 

Mississippi 

Mecklenburg 

Wake 

Texas 

Wake 

Stanly 

Alamance 

Wake 

Alabama 

Wake 

Virginia 

Alabama 

Missouri 

Wisconsin 

Mecklenburg 

Illinois 

Wake 

Virginia 

Forsyth 

England 

Forsyth 

Virginia 

Wake 

Georgia 

Mecklenburg 

Mecklenburg 

New Jersey 

Michigan 

Wake 

Indiana 

W 



93 

94 

95 

96 

97 

98 

99 

IO0 

101 

102 

103 

104 

105 

106 

107 

108 

109 

110 

111 

112 

113 

114 

115 

116 

117 

118 

119 

120 

121 

122 

123 

124 

125 

126 

127 

12~ 

129 

130 

131 

132 

133 

134 

135 

136 

137 

138 

X Y 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

England 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

United States of America 

Z 



93 

94 

95 

96 

97 

98 

99 

100 

101 

102 

103 

104 

105 

106 

107 

108 

109 

110 

111 

112 

113 

114 

115 

116 

117 

118 

119 

120 

121 

122 

123 

124 

125 

126 

127 

128 

129 

130 

131 

132 

133 

134 

135 

136 

137 

138 

AA AB 

2002 

2002 

2002 

2002 

2002 

2002 

2002 

2002 

2002 

2002 

2002 

2003 

2003 

2003 

2003 

2003 

2003 

2003 

2003 

2003 

2003 

2003 

2003 

2003 

2003 

2003 

2003 

2003 

2003 

2003 

2003 

2003 

2004 

2004 

2004 

2004 

2004 

2004 

2004 

2004 

2004 

2004 

2004 

2004 

2004 

2004 



139 

140 

141 

142 

143 

144 

145 

146 

147 

148 

149 

150 

151 

152 

153 

154 

155 

156 

157 

158 

159 

160 

161 

162 

163 

164 

165 

166 

167 

168 

169 

170 

171 

172 

173 

174 

175 

176 

177 

178 

179 

180 

181 

182 

183 

184 

A 

i Ms. 

i Ms. 

i Mr. 

i Mr. 

i Mr. 

i Ms. 

i Mr. 

i Mr. 

i Mr. 

i Mr. 

i Mr. 

i Ms. 

i Ms. 

i Mr. 

i Ms. 

i Ns. 

i Mr. 

i Mr. 

i Mr. 

i Ns. 

i Mr. 

iNs. 

iNs. 

iMr. 

iMr. 

iMr. 

iNs. 

iNs. 

iNs. 

iMr. 

iNs. 

iMr. 

iMr. 

iMr. 

iNs. 

iMr. 

iMr. 

iMr. 

iNs. 

iNs. 

iNs. 

iMr. 

iMr. 

iMr. 

iMr. 

iMr. 

i Kathryn 

iMonica 

iThomas 

i Mark 

i Owen 

iAnne 

i David 

iT. 
iWarner 

i James 

iJessica 

i Carol 

i John 

iJulianne 

i Margaret 

iVaughn 

i Jason 

i Jonathan 

i Cybil 

iMichael 

i Lauren 

iAdrienne 

i Joseph 

i Joseph 

i John 

iHeather 

iAmanda 

iAndrea 

iShayne 

iElizabeth 

i Steven 

i Jason 

iJabari 

i Kimberly 

i Russell 

i James 

iCamden 

iApril 

i Robin 

i Penelope 

iSean 

iE. 
i Henry 

i Jack 

i Jordan 

Holloman 

S. 

Alan 

James 

Boyd 

Boro 

Bailey 

Ray 

Scott 

Tyler 

Ernest 

Marie 

Gan 

Allen 

Rose 

Shou-Ping 

Kenneth 

Trent 

Aaron 

White 

Weston 

E. 

Marcia 

Lee 

F. 

David 

Leigh 

Spillman 

Beth 

Evers 

Willoughby 

Daniel 

Kersi 

M. 

Easter 

Jordan 

Houston 

Charles 

Bonnie 

M. 

Lazarou 

C. 

Lang 

Marteze 

Edward 

M. 

Sweet 

Tew 

Wilson 

Windham 

Asplundh 

Fox 

King 

Kinman 

Kummer 

Kuppin 

Langston 

Lewis 

Liu 

Marold 

Meyer 

Ng 

Reynolds 

Strickland 

Treadway 

Abrao 

Bertics 

Biek 

DeLorme 

Gilliam 

Hellrung 

Hurst 

Jewell 

Mann 

McGlinn 

O’Reilly 

Riley 

Ritchie 

Shroff 

Vaughn 

Zirkle 

Andrew 

Barnes 

Betz 

Chang 

Goulet 

Hefner 

Honeywill 

Hunter 

Jay 

Jirak 

Kirby 



F 

139 Kathryn Holloman Sweet 

140 Monica S. Tew 

141 Thomas Alan Wilson 

142 Mark James Windham 

143 Owen Boyd Asplundh 

144 Anne Boro Fox 

145 C. Bailey King Jr. 

146 David Ray Kinman 

147 T. Scott Kummer 

148 Warner Tyler Kuppin 

149 James Ernest Langston 

150 Jessica Marie Lewis 

151 Carol Gan Liu 

152 John Allen Marold 

153 Julianne Rose Meyer 

154 Margaret Shou-Ping Ng 

155 Vaughn Kenneth Reynolds 

156 Jason Trent Strickland 

157 Jonathan Aaron Treadway 

158 Cybil White Abrao 

159 Michael Weston Bertics 

160 Lauren E. Biek 

161 Adrienne Marcia DeLorme 

162 Joseph Lee Gilliam 

163 Joseph F. Hellrung 

164 John David Hurst 

165 Heather Leigh Jewell 

166 Amanda Spillman Mann 

167 Andrea Beth McGlinn 

168 Shayne Evers O’Reilly 

169 Elizabeth Willoughby Riley 

170 Steven Daniel Ritchie 

171 Jason Kersi Shroff 

172 Jabari M. Vaughn 

173 Kimberly Easter Zirkle 

174 Russell Jordan Andrew 

175 James Houston Barnes III 

176 Camden Charles Betz 

177 April Bonnie Chang 

178 Robin M. Goulet 

179 Penelope Lazarou Hefner 

180 Sean C. Honeywill 

181 E. Lang Hunter 

182 Henry Marteze Jay 

183 Jack Edward Jirak 

184 Jordan M. Kirby 

Kathryn 

Monica 

Tom 

Mark 

Owen 

Anne 

Bailey 

David 

Scott 

Warner 

James 

Jessica 

Carol 

John 

Julianne 

Margaret 

Vaughn 

Jason 

Jonathan 

Cybil 

Michael 

Lauren 

Adrienne 

Joseph 

Joseph 

John 

Heather 

Amanda 

Andrea 

Shayne 

Liz 

Steven 

Jason 

Jabari 

Kimberly 

Russell 

James 

Camden 

April 

Robin 

Penny 

Sean 

Lang 

Jay 

Jack 

Jordan 

H 

SWEET KATHRYN HOLLOMAN 

TEW MONICA S 0 

WILSON THOMAS ALAN 0 

WlNDHAM MARK JAMES 0 

ASPLUNDH OWEN BOYD 0 

FOX ANNE BORO 0 

KING C BAILEY 2 

KINMAN DAVID RAY 0 

KUMMER T SCOTT 0 

KUPPIN WARNER TYLER 0 

LANGSTON JAMES ERNEST 0 

LEWIS JESSICA MARIE 0 

LIU CAROL GAN 0 

MAROLD JOHN ALLEN    0 

MEYER JULIANNE ROSE 0 

NG MARGARETSHOUPING 0 

REYNOLDSVAUGHN KENNETH 0 

STRICKLAND JASON TRENT 0 

TREADWAY JONATHAN AARON 0 

ABRAO CYBIL WHITE    0 

BERTICS MICHAELWESTON 0 

BIEK LAUREN E 0 

DELORME ADRIENNE MARCIA 0 

GILLIAM JOSEPH LEE 0 

HELLRUNG JOSEPH F 0 

HURST JOHN DAVID 0 

JEWELL HEATHER LEIGH 0 

MANN AMANDASPILLMAN 0 

MCGLINN ANDREA BETH 0 

OREILLYSHAYNE EVERS 0 

RILEY ELIZABETH WlLLOUGHBO 

RITCHIE STEVEN DANIEL 0 

SHROFF JASON KERSI 0 

VAUGHN JABARI M 0 

ZIRKLE KIMBERLY EASTER 0 

ANDREW RUSSELL JORDAN 0 

BARNES JAMES HOUSTON 3 

BETZ CAMDEN CHARLES 0 

CHANG APRIL BONNIE 0 

GOULET ROBIN M 0 

HEFNER PENELOPE LAZAROU 0 

HONEYWlLL SEAN C 0 

HUNTER E LANG 0 

JAY HENRY MARTEZE 0 

JIRAK JACK EDWARD 0 

KIRBY JORDAN M 0 



139 

140 

141 

142 

143 

144 

145 

146 

147 

148 

149 

150 

151 

152 

153 

154 

155 

156 

157 

158 

159 

160 

161 

162 

163 

164 

165 

166 

167 

168 

169 

170 

171 

172 

173 

174 

175 

176 

177 

178 

179 

180 

181 

182 

183 

184 

MS. 

Ms. 

Mr. 

Mr. 

Mr. 

Ms. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Ms. 

Ms. 

Mr. 

Ms. 

Ms. 

Mr. 

Mr. 

Mr. 

Ms. 

Mr. 

Ms. 

Ms. 

Mr. 

Mr. 

Mr. 

Ms. 

Ms. 

Ms. 

Mr. 

Ms. 

Mr. 

Mr. 

Mr. 

Ms. 

Mr. 

Mr. 

Mr. 

Ms. 

Ms. 

Ms. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

L J 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

K 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 



M N 

139 US Department of Justice 

140 Merrill Lynch 

141 Jackson & Kelly PLLC 

142 Troutman Sanders LLP 

143 Womble Carlyle Sandridge & Rice LLP 

144 

145 Smith Moore Leatherwood LLP 

146 Johnston Barton Proctor & Rose LLP 

147 Alston & Bird LLP 

148 

149 

150 Rex Healthcare 

151 Kirkland & Ellis LLP 

152 BB&T 

153 US Court of Appeals 

154 

155 Bank of America 

156 Ward & Smith PA 

157 Deloitte Touche Tohmatsu Ltd 

158 Bradley Arant Boult Cummings LLP 

159 Lennon & Camak PLLC 

160 Moore & Van Allen PLLC 

161 Ernst & Young 

162 NC Office of Indigent Defense Services 

163 Abengoa Bioenergy Corp 

164 

165 

166 Troutman Sanders LLP 

167 

168 Kilpatrick Townsend & Stockton LLP 

169 Alston & Bird LLP 

170 McGuireWoods LLP 

171 

172 

173 Moore & Van Allen PLLC 

174 Johnston Allison & Hord PA 

175 Chesson Labs 

176 K & LGates LLP 

177 PD Buttermilks 

178 Stepp Lehnhardt Law Group PC 

179 Stepp Lehnhardt Law Group PC 

180 Paul Hastings Janofsky & Walker LLP 

181 McAngus Goudelock & Courie LLC 

182 AdEssence Marketing Inc 

183 Troutman Sanders LLP 

184 Law Offices of Robert Rubenstein PA 

H 

H 

H 

H 

H 

H 

H 

H 

B 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

B 

H 

H 

H 

H 

H 

H 

H 

H 

H 

B 

H 

H 

B 

B 

H 

B 

H 

H 

H 

H 

H 

H 

H 

H 



139’, 

140! 

141’, 

142~ 

143: 

144: 

145’, 

146’, 

147: 

148: 

149’, 

150! 
151’, 
152’, 
1531 
154’, 
155’, 

156’, 

157: 

158: 
1591 
160: 
161, 
162: 
163 
164: 

165: 

166~ 

167~ 

168: 

169~ 

170 

171: 

172, 

173: 

174: 

175: 

176, 

177: 

178: 

179~ 

180, 

1811 

182: 

183, 

o P I Q 



139 

140 

141 

142 

143 

144 

145 

146 

147 

148 

149 

150 

151 

152 

153 

154 

155 

156 

157 

158 

159 

160 

161 

162 

163 

164 

165 

166 

167 

168 

169 

170 

171 

172 

173 

174 

175 

176 

177 

178 

179 

180 

181 

182 

183 

184, L 

R T u 

i 147 

io67 
i149 
i111 
io91 
io67 
io59 
ilol 
io59 
io59 
i133 
io91 
i384 
io67 
i147 
ii05 
i059 
i091 
143 

i059 
i091 
i059 
illl 
i091 
i126 
i079 
i059 
i091 
ii05 
illl 
i059 
i059 
i141 
i059 
i059 
i059 
i031 
i091 
i067 
i089 
i059 
illl 
i059 
i031 
illl 
illO 

Virginia 

Orange 

West Virginia 

Georgia 

Wake 

Orange 

Mecklenburg 

Alabama 

Mecklenburg 

Mecklenburg 

New York 

Wake 

Hong Kong 

Orange 

Virginia 

California 

Mecklenburg 

Wake 

Tennessee 

Mecklenburg 

Wake 

Mecklenburg 

Georgia 

Wake 

Missouri 

Rowan 

Mecklenburg 

Wake 

California 

Georgia 

Mecklenburg 

Mecklenburg 

South Carolina 

Mecklenburg 

Mecklenburg 

Mecklenburg 

Durham 

Wake 

Orange 

Union 

Mecklenburg 

Georgia 

Mecklenburg 

Durham 

Georgia 

Florida 

V W 



139 

140 

141 

142 

143 

144 

145 

146 

147 

148 

149 

150 

151 

152 

153 

154 

155 

156 

157 

158 

159 

160 

161 

162 

163 

164 

165 

166 

167 

168 

169 

170 

171 

172 

173 

174 

175 

176 

177 

178 

179 

180 

181 

182 

183 

184 

X 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

Hong Kong 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

United States 

Y 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

Z 





185 

186 

187 

188 

189 

190 

191 

192 

193 

194 

195 

196 

197 

198 

199 

2OO 

201 

2O2 

2O3 

2O4 

2O5 

2O6 

2O7 

2O8 

2O9 

210 

211 

212 

213 

214 

215 

216 

217 

218 

219 

22O 

221 

222 

223 

224 

225 

226 

227 

228 

229 

23O 

A 

i Mr. 

iMr. 

iMs. 

iMs. 

iMs. 

iMs. 

iMr. 

iMs. 

iMr. 

iMr. 

iMs. 

iMr. 

iMr. 

iMr. 

iMs. 

iMr. 

iMr. 

iMr. 

iMr. 

iMs. 

iMr. 
iMr. 
iMr. 

iMr. 

iMr. 

iMr. 

iMr. 

iMs. 

iMr. 

iMr. 

iMs. 

iMr. 

iMr. 

iMr. 

iMr. 

iMr. 

iMr. 

iMr. 

iMr. 

iMs. 

iMs. 

iMs. 

iMr. 

iMs. 

iMr. 

iMr. 

C 

i Brian 

i Kevin 

iCarolyn 

iMichelle 

i Kimberly 

i Priscilla 

i John 

i Kristan 

i Landon 

iJeremy 

i Kelsey 

i Scott 
i Rick 

iAmol 

iSusan 

iBenjamin 

i Daniel 

iStuart 

iJeremy 

iKristina 

iPatrick 
i Marta 

i Mark 

i John 

i James 

i Drew 

iAlex 

iMeghan 

i Jason 

iTravis 

iShailika 

iChase 

i Kyle 

iBradley 

i Daniel 

iRavi 

i John 

iAndrew 

i Kristopher 

iEmma 

iMiller 

i Kathryn 

i Jason 

iAnnie 

iThomas 

iSean 

Eugene 

K. 

Gillikin 

O’Leary 

Jean 

Leigh 

Thomas 

T. 

Sean 

David 

Elizabeth 

Alan 

Williams 

Arthur 

Lewis 

Michael 

Stephen 

Marie 

McQuillan 

Patrilous 

I. 

Alexander 

W. 

Kyle 

Y. 

McClure 

Andrew 

L. 

Kirit 

A. 

A. 

Joseph 

Rajnikant 

D. 

O. 

Michael 

Jane 

Abnee 

E. 

E. 

Oliver 

T. 

Koontz 

Nolan 

Roach 

Shivers 

Tacy 

Walton 

Albers 

Cheng 

Eustache 

Franklin 

Graf 

Hefner 

Jackson 

Jain 

Matthews 

McCall 

McCullough 

Rigot 

Shrader 

Willingham 

Aul 

Brown 

Hanson 

Heroy 

Kendall 

Kifner 

Lieberman 

Lluberas 

Miller 

Packer 

Shah 

Tweel 

Young 

Breece 

Chun 

Desai 

Fitzpatrick 

Furuseth 

Gould 

Hodson 

Jefferson 

Johnson 

Moran-Bates 

Nelson 

Porter 

Seelinger 



F 

185 Brian Eugene Koontz 

186 Kevin K. Nolan 

187 Carolyn Gillikin Roach 

188 Michelle O’Leary Shivers 

189 Kimberly Jean Tacy 

190 Priscilla Leigh Walton 

191 John Thomas Albers 

192 Kristan T. Cheng 

193 Landon Sean Eustache 

194 Jeremy David Franklin 

195 Kelsey Elizabeth Graf 

196 Scott Alan Hefner 

197 Rick Jackson 

198 Amol Jain 

199 Susan Williams Matthews 

200 Benjamin Arthur McCall 

201 Daniel Lewis McCullough 

202 Stuart Michael Rigor 

203 Jeremy Stephen Shrader 

204 Kristina Marie Willingham 

205 Patrick McQuillan Aul 

206 Marta Patrilous Brown 

207 Mark J. Hanson 

208 John Alexander Heroy 

209 James W. Kendall 

210 Drew Kyle Kifner 

211 Alex Y. Lieberman 

212 Meghan McClure Lluberas 

213 Jason Andrew Miller 

214 Travis L. Packer 

215 Shailika Kirit Shah 

216 Chase A. Tweel 

217 Kyle A. Young 

218 Bradley Joseph Breece 

219 Daniel Chun 

220 Ravi Rajnikant Desai 

221 John D. Fitzpatrick 

222 Andrew O. Furuseth 

223 Kristopher Michael Gould 

224 Emma Jane Hodson 

225 Miller Abnee Jefferson 

226 Kathryn E. Johnson 

227 Jason Moran-Bates 

228 Annie E. Nelson 

229 Thomas Oliver Porter II 

230 Sean T. Seelinger 

Brian 

Kevin 

Carolyn 

Michelle 

Kimberly 

Priscilla 

John 

Kristan 

Landon 

Jeremy 

Kelsey 

Scott 

Rick 

Amol 

Susan 

Benjamin 

Daniel 

Stu 

Jeremy 

Kristina 

Patrick 

Marta 

Mark 

John 

James 

Drew 

Alex 

Meghan 

Jason 

Travis 

Shailika 

Chase 

Kyle 

Bradley 

Daniel 

Ravi 

John 

Andrew 

Kris 

Emma 

Miller 

Kathryn 

Jason 

Annie 

Thomas 

Sean 

H 

KOONTZ BRIAN EUGENE 0 

NOLAN KEVIN K 0 

ROACH CAROLYN GILLIKIN 0 

SHIVERS MICHELLE OLEARY 0 

TACY KIMBERLY JEAN 0 

WALTON PRISCILLA LEIGH 0 

ALBERS JOHN THOMAS 0 

CHENG KRISTAN T 0 

EUSTACHE LANDON SEAN 0 

FRANKLIN JEREMY DAVID 0 

GRAF KELSEY ELIZABETH 0 

HEFNER SCOTT ALAN    0 

JACKSON RICK 0 

JAIN AMOL 0 

MATTHEWS SUSAN WILLIAMS 0 

MCCALL BENJAMIN ARTHUR 0 

MCCULLOUGH DANIEL LEWIS 0 

RIGOTSTUART MICHAEL 0 

SHRADERJEREMYSTEPHEN 0 

WILLINGHAM KRISTINA MARIEO 

AUL PATRICK MCO.UILLAN 0 

BROWN MARTA PATRILOUS 0 

HANSON MARK J 0 

HEROYJOHN ALEXANDER 0 

KENDALL JAMES W 0 

KIFNER DREW KYLE 0 

LIEBERMAN ALEX Y 0 

LLUBERAS MEGHAN MCCLURE 0 

MILLER JASON ANDREW 0 

PACKER TRAVlS L 0 

SHAH SHAILIKA KIRIT 0 

TWEEL CHASE A 0 

YOUNG KYLE A 0 

BREECE BRADLEY JOSEPH 0 

CHUN DANIEL 0 

DESAI RAVl RAJNIKANT 0 

FITZPATRICK JOHN D 0 

FURUSETH ANDREW O    0 

GOULD KRISTOPHER MICHAEL 0 

HODSON EMMA JANE 0 

JEFFERSON MILLERABNEE 0 

JOHNSON KATHRYN E 0 

MORANBATES JASON 0 

NELSON ANNIE E 0 

PORTER THOMAS OLIVER 2 

SEELINGER SEAN T 0 



185 

186 

187 

188 

189 

190 

191 

192 

193 

194 

195 

196 

197 

198 

199 

2OO 

201 

2O2 

2O3 

2O4 

2O5 

2O6 

2O7 

2O8 

2O9 

210 

211 

212 

213 

214 

215 

216 

217 

218 

219 

22O 

221 

222 

223 

224 

225 

226 

227 

228 

229 

23O 

Mr. 

Mr. 

Ms. 

Ms. 

Ms. 

Ms. 

Mr. 

Ms. 

Mr. 

Mr. 

Ms. 

Mr. 

Mr. 

Mr. 

Ms. 

Mr. 

Mr. 

Mr. 

Mr. 

Ms. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Ms. 

Mr. 

Mr. 

Ms. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Ms. 

Ms. 

Ms. 

Mr. 

Ms. 

Mr. 

Mr. 

L J 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

Alumna 

K 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 

Active 



M 

185 Womble Carlyle Sandridge & Rice et al 

186 Foley Hoag LLP 

187 

188 Littler Mendelson et al 

189 Kilpatrick Townsend & Stockton LLP 

190 Hon J Rich Leonard 

191 Winston & Strawn LLP 

192 

193 Hunton & Williams LLP 

194 UNC-Chapel Hill 

195 Legal Aid of North Carolina 

196 Shumaker Loop & Kendrick LLP 

197 McGuire Wood & Bissette PA 

198 Berkeley Research Group LLC 

199 Patrick Harper & Dixon LLP 

200 Leclair Ryan 

201 

202 Gaeta & Eveson PA 

203 Carruthers & Roth PA 

2O4 

2O5 

206 Mecklenburg County 

207 Johnston Allison & Hord PA 

208 James McEIroy & Diehl PA 

209 Southern Environmental Law Center 

210 Moore & Van Allen PLLC 

211 Pinnacle Sports Worldwide 

212 King & Spalding LLP 

213 

214 

215 United Family Services 

216 

217 Adams & Reese LLP 

218 Troutman Sanders LLP 

219 Ernst & Young 

220 Kilpatrick Townsend & Stockton LLP 

221 Ernst & Young 

222 

223 Kestenbaum Law Firm 

224 The Van Winkle Law Firm 

225 Mayer Brown LLP 

226 King & Spalding LLP 

227 Moran-Bates Law 

228 Moore & Van Allen PLLC 

229 Barclays Capital 

230 Ropes & Gray LLP 

B 

H 

H 

B 

B 

B 

H 

H 

H 

H 

H 

B 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

N 



185 

186 

187 

188 

189 

190 

191 

192 

193 

194 

195 

196 

197 

198 

199 

2OO 

201 

2O2 

2O3 

2O4 

2O5 

2O6 

2O7 

2O8 

2O9 

210 

211 

212 

213 

214 

215 

216 

217 

218 

219 

22O 

221 

222 

223 

224 

225 

226 

227 

228 

229 

0 P Cl 

Charlotte 

Corona 

Wake Forest 

Atlanta 

Atlanta 

Wilson 

Chicago 

Raleigh 

Harrisburg 

Charlotte 

Hickory 

Charlotte 

Mills River 

Washington 

Hickory 

Charlotte 

Charlotte 

Raleigh 

Greensboro 

Mountain View 

Raleigh 

Charlotte 

Charlotte 

Charlotte 

Atlanta 

Chapel Hill 

West Palm Beach 

Charlotte 

Raleigh 

Raleigh 

Durham 

Nashville 

Nashville 

Atlanta 

Teaneck 

Washington 

Chicago 

Charlotte 

Durham 

Greenville 

Charlotte 

Winston-Salem 

Angler 

Charlotte 

New York 

New York 



185 [ 

186 [ 

187 [ 

188 ( 

189 ( 

190 [ 

191 I 

192 [ 

193 [ 

194 [ 

195 [ 

196 [ 

197 [ 

198 [ 

199 [ 

200 ~ 

201 ~ 

202 ~ 

203 1~ 

204 ( 

205 I~ 

206 I~ 

207 I~ 

208 I~ 

209 ( 

210 I~ 

211 F 

212 I~ 

213 I~ 

214 ~ 

215 [ 

216 1 

217 1 

218 ( 

219 [ 

220 [ 

221 I 

222 [ 

223 [ 

224 [ 

225 I~ 

226 I~ 

227 I~ 

228 I~ 

229 I~ 

230 ~ 

R T U 

i 059 

i 133 

i 091 

i 111 

i 111 

i 097 

i 114 

i 091 

i 012 

i 059 

i 017 

i 059 

i 044 

i 109 

i 017 

i 059 

i 059 

i 091 

040 

105 

091 

059 

059 

059 

111 

1067 

110 

059 

091 

i 091 

i 031 

i 143 

i 143 

i 111 

i 131 

i 109 

i 114 

059 

031 

i 073 

059 

033 

042 

059 

133 

i133 

V 

Mecklenburg 

New York 

Wake 

Georgia 

Georgia 

Wilson 

Illinois 

Wake 

Cabarrus 

Mecklenburg 

Catawba 

Mecklenburg 

Henderson 

District of Columbia 

Catawba 

Mecklenburg 

Mecklenburg 

Wake 

Guilford 

California 

Wake 

Mecklenburg 

Mecklenburg 

Mecklenburg 

Georgia 

Orange 

Florida 

Mecklenburg 

Wake 

Wake 

Durham 

Tennessee 

Tennessee 

Georgia 

New Jersey 

District of Columbia 

Illinois 

Mecklenburg 

Durham 

Pitt 

Mecklenburg 

Forsyth 

Harnett 

Mecklenburg 

New York 

New York 

W 



185 

186 

187 

188 

189 

190 

191 

192 

193 

194 

195 

196 

197 

198 

199 

2OO 

201 

2O2 

2O3 

2O4 

2O5 

2O6 

2O7 

2O8 

2O9 

210 

211 

212 

213 

214 

215 

216 

217 

218 

219 

22O 

221 

222 

223 

224 

225 

226 

227 

228 

229 

23O 

X 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

United 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

States 

Y 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

of America 

Z 



185 

186 

187 

188 

189 

190 

191 

192 

193 

194 

195 

196 

197 

198 

199 

2OO 

201 

2O2 

2O3 

2O4 

2O5 

2O6 

2O7 

2O8 

2O9 

210 

211 

212 

213 

214 

215 

216 

217 

218 

219 

22O 

221 

222 

223 

224 

225 

226 

227 

228 

229 

23O 

AA AB 

2007 

2007 

2007 

2007 

2007 

2007 

2008 

2008 

2008 

2008 

2008 

2008 

2008 

2008 

2008 

2008 

2008 

2008 

2008 

2008 

2009 

2009 

2009 

2009 

2009 

2009 

2009 

2009 

2009 

2009 

2009 

2009 

2009 

2010 

2010 

2010 

2010 

2010 

2010 

2010 

2010 

2010 

2010 

2010 

2010 

2010 



231 
232 
233 
234 
235 
236 
237 
238 
239 
240 
241 
242 
243 
244 
245 
246 
247 
248 
249 
250 
251 
252 

A 
Mr. 

Ms. 

Mr. 

Edward 

Elizabeth 

T. 

i Willie 

iCarolyn 

i Justin 

iAndrew 

iRamyn 

i David 

i Leila 

iRegina 

i Peter 

iCarolyn 

i Marjorie 

i Spencer 

iAlexander 

i Ryan 

iBenjamin 

iSamuel 

i Christopher 

iJamieson 

iCharles 

iMignon 

i Jack 
iZachary 

Shay 

Mr. 

Spruill 

Waldrep 

Won~ 

Atkins 

Atri 

Corbett 

Hicks 

Hinson 

Kim 

Love joy 

Maynard 

Robinson 

Abramovich 

Brissette 

Brownlow 

Diamant 

Fowler 

Hardee 

Kabuso-Musoke 

Lunsford 

Ma~ee 

Marquand 



F 

231 Willie Edward Spruill II 

232 Carolyn Elizabeth Waldrep 

233 Justin T. Wong 

234 Andrew Atkins 

235 Ramyn Atri 

236 David Shay Corbett II 

237 Leila Hicks 

238 Regina Hinson 

239 Peter Kim 

240 Carolyn Lovejoy 

241 Marjorie Maynard 

242 Spencer Robinson 

243 Alexander Abramovich 

244 Ryan Brissette 

245 Ben Brownlow 

246 Samuel Diamant 

247 Christopher Fowler 

248 Jamieson Hardee 

249 Charles Kabugo-Musoke 

250 Mignon Arrington Lunsford 

251 Jack Magee 

252 Zachary Marquand 

Willie 

Carolyn 

Justin 

Andrew 

Ramyn 

Shayne 

Leila 

Regina 

Peter 

Carolyn 

Molly 

Spencer 

Alexander 

Ryan 

Benjamin 

Sam 

Chris 

Jamieson 

Charles 

Mignon 

Jack 

Zach 

H 

SPRUILLWILLIE EDWARD 2 

WALDREP CAROLYN ELIZABETHO 

WONG JUSTIN T 0 



231 
232 
233 
234 
235 
236 
237 
238 
239 
240 
241 
242 
243 
244 
245 
246 
247 
248 
249 
250 
251 
252 

Mr. 

Ms. 

Mr. 

L J 

Alumna 

Alumna 

Alumna 

K 

Active 

Active 

Active 



M 

231 

232 Judge Stephen MitchelI-EDVA 

233 Troutman Sanders LLP 

234 

235 Rayburn Cooper & Durham PA 

236 Corbett Law Firm 

237 Legal Aid of North Carolina 

238 Mecklenburg County Attorney’s Office 

239 Kurtz & Revness 

240 US District Court 

241 Pisgah Legal Services 

242 Alston & Bird 

243 Wells Fargo 

244 Kirkland & Ellis 

245 

246 Bankruptcy Judge William Lafferty 

247 Moore & Van Allen 

248 Bankruptcy Judge Mary Grace Diehl 

249 Smith Anderson 

250 Burr & Forman 

251 Wyrick Robbins 

252 

H 

H 

H 

N 



231 
232 
233 
234 
235 
236 
237 
238 
239 
240 
241 
242 
243 
244 
245 
246 
247 
248 
249 
250 
251 
252 

0 P Q 



2311 

232 ’ 

233~ 

234 " 

2351 

2361 

2371 

2381 

2391 

2401 

2411 

242~ 

2431 

2441 

245 " 

246~ 

2471 

248~ 

2491 

250, 

2511 

252 " 

R T U 
031 

i147 
111 

Durham 

Virginia 

Georgia 

V W 



231 
232 
233 
234 
235 
236 
237 
238 
239 
240 
241 
242 
243 
244 
245 
246 
247 
248 
249 
250 
251 
252 

X Y 

United States of America 

United States of America 

United States of America 

Z 



231 
232 
233 
234 
235 
236 
237 
238 
239 
240 
241 
242 
243 
244 
245 
246 
247 
248 
249 
250 
251 
252 

AA AB 

2010 

2010 

2010 

2011 

2011 

2011 

2011 

2011 

2011 

2011 

2011 

2011 

2012 

2012 

2012 

2012 

2012 

2012 

2012 

2012 

2012 

2012 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday, April 30, 2013 10:12 AM 

Geliu, Da~a E <dgelin@unc.edu> 

I~B: Faculty Athletics Committee Address in S-A Graduation Reception 

HI Dana .-- This is terrific. Thanks so much! 

Lissa 

From: Gelin, Dana E 
Sent: Tuesday, April 30, 20:13 :t0:07 AM 

To; Broome, Lissa L 
Subject: Re: Faculty Athletics Committee Address in S-A Graduation Reception 
Hi Lissa, 
When you get a chance, please take a look and let me know whether this is what you’re looking for ... 

l’ve added a few more academic awards won by seniors to the top section and also added a section on the end about activities. It’s somewhat general, but I think it gives an 

accurate picture of the many ways they’re involved on campus. 

If there are other holes you’d like to fill, l’d be happy to -- just let me know. 

Thanks, 
Dana 

From: <Broome>, Lissa Broome <Ibroome~email.unc.edu> 

Date: Monday, April 29, 2013 12:29 PM 

To: Dana Gelin <dgelin@unc.edu> 

Subject: RE: Faculty Athletics Committee Address in S-A Graduation Reception 

Hi Dana -I pulk?d som~-_~ things.; from your News ~rorn I_oudermilk, bu~:] gue~.;s what I’m really looking for b.; not on the athletk:~.; front but on the academic fron~: and 

possibly ~;.:?me of the cornmurdty service/good dtizen stuff focused on members of tbb ye~r’s senior gn~duat~ng class. 

~ was th~nking about as a theme for my shorL remarks thsL some on our campus have questioned the use of Lhe term "student--athbte" because they don’t think 

the "student" descriptor is accurate. ~ could then talk about some of the academic awards gben to our seniors showing that student does ~ndeed belong in Lhe 

term. ~ night a~so say that ~ agree that the term ~s ~nadequate because ~t does not capture many of the other contributions that our student-atMetes make to the 

community and then l:a~k about some of the service/good citizen awards/activities of our student-athletes. 

Hope th~s helps guh~e you ~:o the kinds of things that w.mJd be good to pu~l ~:ogether. 

See you tonight 

L~ssa 

F~m= Gelin, Dana E 
Sent= Nonday, April 29, 20~3 ~:27 AM 

Te; Broome, Lissa L 
Subject= Re: Facul~ Athletics Commi~ee Address in S-A Graduation Reception 
Great weekend for men’s lacrosse~ That Duke game was a little TOO exciting ... 

I’m going to incorporate some of the awards that seniors win at tonights event, and also look at the number of championships won over the last four years. VII get you something 

fairly comprehensive first thing in the a.m and then you can let me know if there’s any other into you’d like. 

Hope to see you tonight. Busy weeM 

Thanks, 
Dana 
Dana Gelin ¯ University of North Carolina 

From: <Broome>, Lissa Broome <.[~[f!g_~.~@~_~_~]=~_~_~:@_~.~.> 

Bate: Friday, April 26, 2013 2:28 PM 

Te: Dana Gelin <dgeJin@unc.edu> 

Subje~: RE: Faculty Athletics Committee Address ~n S-A Graduation Reception 

Thanks Dan. I’il be at Lacrosse th~s evening for the men’s game against [)tJ~8. See you then, ~ hope. 

Lbsa 

From= 6elin, Dana E 
Sent~ Friday, April 26, 2013 1:54 PN 

Te~ Broome, Lissa L 
Subject~ Re: FaculN Athletics Commi~ee Address in S-A Graduation Reception 

Hi Lissa, 
Here are awards. I will work on some more big-picture stuff today. See you at lacrosse? (I just saw that you have a parking space reserved in front of Loudermilk.) 

Thanks, 

Dana 

~rom: <groome>, Lissa Broome <lbroome@email.unc.edu> 

Date: Thursday, April 25, 2013 1:~8 PM 

To: Dana Gelin <dgelin@unc.edu> 

Subje~: RE: Faculty Athletics Committee Address in S-A Graduation Reception 

No worries~ Thanks. 

L~ssa 

F~m= Gelin, Dana E 
Sent~ Thursday, April 25, 2013 ~:13 PN 

To~ Broome, Lissa L 
Subject~ ~e: Facul~ Athletics Commi~ee Address in S-A Graduation Reception 
It is and I’m so sorry I haven’t gotten it to you yet At a minimum I will get you the awards tomorrow~ 

--dg 



From: <Broome>, Lissa Broome <lbroorne@ernail.unc.edu> 

Date: Thursday, April 25, 2013 1:11 PM 

To: Dana Gelin <.d_g._e_!j,n @unc.edu> 

Subject: FW: Faculty Athletics Committee Address in S-A Graduation Reception 

Hi Dana -Thanks for your help with this talk~ liust wanted to make sure my request is sdH your radar screen. 

Ta ke (:~]~e 

LJssa 

F~ Gelin, Dana E 
Se~t~ Friday, April 19, 2013 10:52 
To~ Broome, Lissa L 
Ce~ Woodard, Harold 
S~bje~t~ Re: Facul~ Athletics Commi~ee Address in S-A Graduation Reception 
Hi Lissa, 
I definitely can pull some things together. I’ll work on that this weekend and be in touch with you early next week. 

And I have the academic awards, too ~ Harold, unless you’ve already reached out to Spencer on that, I can take care of it. 

Thanks, 
Dana 

D~n~ Gelin ¯ University of North 

From: <Broome>, Lissa Broome 

Date: Thursday, April 18, 2013 2:40 PM 

To: Dana Gelin <dgelin@unc~edu>, "Harold Woodard (hw~odard@uncaa.unc.edu)" <hwoodard@uncaa.unc.edu> 

Subje~: FW: Faculty Athletics Committee Address in S-A Graduation Reception 

Hi Dana and HarokJ - Cricke~ (l:hrough asked me [:o speak for [~ve minu[:es at [he s[udenl:-athh~ie gradua[kxl rece~)t~on about the achh~vements o~ our 

senior student--~dfletes from a B~cufLv perspective. I ~sked her for some specific accomplishments, but as you can see below, she wsnLed general speaking. 

~ would stM like to do some preparation and I’rn hoping Lhat e~ch of you rnighL be able to help~ 

Da~a -- Do you have any p~ess re~eases or informatio~ that you have already p~epared Lhat might be helpful for me about sen~or student-athletes contributions in 

the classroom a~d the community? 

HaroJd - Do you have any ~nforma[k)n complied aboui: academic accomp]ishmen[s o[ [:h~s group of seniors [hat I couM use? Or are you aware o[ parl:k:ular awards 

thai: some of the seniors have received ? Or, ~s there someone eJse ~n your office i:hat ~ shouh~ contact7 Should ~ contact th ~ academh:: counseb:xs for each team) 

Thanks to you both for he~p~ng me gsd~er b~:ormat~on that m~ght rnake my ~emarks mo~e personalized and meanb~gful thsn genera~ p~atitudes. 

As you know, the graduation reception ~s May 2~ 

Take care, 

Ussa 

Wells Fargo P~ofessor o~: BaMdng Lsw 

Director, Center for 8ankb~g and Finance 

UNC Schoo~ of 

CB#3380 Van Hecke-Wettach HaU 

Chapel HM, NC 27599-3380 

919.962.7065 

acce~ my papers on SSRN at: http://ssm.com/author=248720 

Description: 

hRp:/iwww.law unc.sdu/images/news/media/bankir~gfinar~ce 

web 542 jp{~] 

Fl~m: 

Sent: TueSday, ~pril 09, 2013 5:29 PM 

To: Broome, Lissa L; HuA, Rong 
Cc: Cricket Lane 
Subject: RE: Faculty Athletics Committee Address in S-A Graduation Reception 
Hey Lissa, 

Thank you for your email. I will let you know if there are specific accomplishments we want you to mention. But I think it will be a general speaking. Have a great evening. 

Best, 

M.A. Candidate, Sport Administfation 2013 
Student-Athlete Development Graduate Intern 
The University of North Carolina at Chapel Hill 
# 

@LLv_~!z~=_e___d_~ 

From: Lissa L Broome [Ibroome@, email,unc,edu] 
Sent: Tuesday, April 09, 2013 02:42 PM 
To: 
Cc: Cricket Lane 
S~bject: RE: Faculty Athletics Committee Address in S-A Graduation Reception 

Hi .... I would be delighted to make some short remarks along the lines you have suggested~ If you and Cricket have a list of accomplishments that you want 

to be surelrnention please send it along. 



Thanks, 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking kaw 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, VaR Hecke-Wettach Ha~ 

Chspel H~H, NC 2759%3380 

919.962.7066 

http:/!wwwJaw.unc.eduicenters!banMng 

Access my pi~pers on SSRN at: b[tp:iissrn.comiautbor=248720 

i.~ Description: 

ht~p:;A~ww law.unc ~c, du;im~.~ges/news;media/!~nkingfinar~ce 
web 542.ipg 

From=                  @__u__n___c__a__a__~_u__B__c_~_e_.__d___u_] 
Sent= Tuesday, April 09, 2013 2:19 PM 
To= Broome, Lissa L 
Co= Cricket Lane 
Subject= Faculty Athletics Committee Address in S-A Graduation Reception 

Hello Lisa, 
This is       , Cricket’s graduate intern in Student Athlete Development office. I am doing the program for the 2013 Student Athletes Graduation Reception. I wonder if 

you can speak in the Graduation Reception to address the achievements accomplished by our senior student athletes from a Faculty Athletic Committee representative’s 

perspective, ~ think the talk can be just about 5 minutes long. Please let me know what do you think, Feel free to email me if you have any questions. 

Enjoy this beautiful afternoon. Thanks. 

Best, 

Student-Athlete Development Graduate h~tem 
The Univetsily of North Carolina at Chapel Hill 
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Presentation Topics 

¯ Definition of a Bank Holding Company (BHC): 

- Why Control and Becoming a t3HC Matter 

- What Types of Entities can be BHCs 

- Transactions not Requiring Board Approval 

¯ Advantages/Disadvantages to BHC Formations 

¯ Types of BHC Format:ions 

¯ Factors Considered in BHC Formations 

¯ Definition of a Financial Holding Company (FHC): 

- Eligibility requirements; FHC elections 



Definition of Bank Holding Company 

¯ BHC Act of 1956, as amended, defines what a bank 

holding company is. 

° A bank holding company is a company that has direct or 

indirect control of a bank - The Act has a three-p~rong 

test to determine control: 

- Owns, controls, or has power to vote 25% or more of any class 
of voting securities of a bank or another bank holding company 

- Control over the election of a majority of the directors, on the 
board of a bank or another bank holding company 

- Power to exercise a controlling influence over the management 
or policies of a bank or company 



Why Control and Becoming a BHC Matter 

Bank Holding Company Filing Requirements: 

- BHC must apply for prior approval to acquire/control a bank 

- BHC must file prior or post notices to acquire/control a 

nonbanking company 

- If BHC controls another company, the BHC becomes 

responsible for that company’s shareholdings 



Why Control and Becomint  a BHC Matter 

¯ Supervisory Requirements: 

- Once a BHC controls a bank, it must be a source of stren~:th for 

the bank 

- If BHC controls a bank or nonbanking subsidiary: 

¯ BHC held responsible for their behavior/performance 

¯ BHC must do additiona! reporting re~ardin~ bank/nonbanking: 
subsidiary 

¯ Bank/nonbankin~ subsidiary subject to Federal Reserve exam 
authority 

¯ BHC likely becomes an affiliate of the bank for rel~uilatory 

purposes 

¯ Bank may be subject to FDIC cross-~uarantee authority 

Instructor Notes: 

(REGULATION Y WAS DEVELOPED TO IMPLEMENT THE BHC ACT. APPENDIX C TO 

REGULATION Y IS THE SMALL BANK HOLDING COMPANY POLICY STATEMENT, 

WHICH CONTAINS GUIDELINES FOR THE FORMATION OF SMALL BHCS. THESE 

GUIDELINES REPRESENT AN EXEMPTION FROM THE BOARD’S CONSOLIDATED 

CAPITAL GUIDELINES. 

The concept ofa BHC was created by the Bank Holdinl~ Company Act of 1956. This 

law defines a BHC as a company that has direct or indirect control of a bank. The term 

"company" includes a bank, corporation, association, partnership, business trust, or 

similar orl~anization. An individual cannot be a BHC. Each of the followinl~ constitutes 

direct or indirect control of a bank: 

1. Ownership, control or power to vote 25 percent or more of the outstandinl~ shares 

of any class of votinl~ securities of the bank or company--directly or indirectly--or 

actinl~ throul~h one or more other persons. 

2. Control in any manner over the election of a majority of the directors, trustees or 

l~eneral partners of the bank or other company. 

3. The power to exercise, directly or indirectly, a controllinl~ influence over the 

manal~ement or policies of the bank or other company, as determined by the Board 

of Governors of the Federal Reserve System after notice and opportunity for a 



hearing. 

4. Conditioning in any manner the transfer of 25% or more of the outstanding shares 

of any class of voting securities of a bank or other company upon the transfer of 25% 

or more of the outstanding shares of any class of voting securities of another bank or 

other company. 

5 



What types of entities can be BHCs? 

Corporations of all types 

Partnerships of all types 

Business trusts 

Associations and similar organizations 

Personal trusts 

Instructor Notes: 
¯ Corporations, whether for-profit or non-profit (though non-profit corporations may present issues that must be worked 
through in consideration of the financial factors, and other factors); LLCs: S Corps; publicly traded; closely held 

¯ Partnerships of all types -traditional (i.e., that has only general partners); limited partnerships; limited liability partnerships; 
and limited liability limited partnerships. 

(Statutory Exception: Qualified family partnerships are excluded by statute from the definition of company; absent the 
exclusion, since they are partnerships, they would meet the BHC Act definition of company). 

¯ Business trusts - many states either by statute or at common law recognize business trusts as an organizational form. 
Sometimes they are referred to as Massachusetts business trusts. 

¯ Associations and similar organizations, like Employee Stock Ownership Plans. An association is any group of people who have 
joined together for a particular purpose, ranging from social to business, and usually meant to be a continuing organization. It 
can be formal, with rules and/or by-laws, membership requirements and other trappings of an organization, or it can be a 
collection of people without structure. An association is not a legally-established corporation or a partnership. To make this 
distinction the term "unincorporated association" is often used, although technically redundant. 

¯ Personal Trusts (including typical estate planning trusts) - Reg Y at 225.2(d)(3) currently includes a quasi-presumption that an 
estate planning trust that meets certain characteristics is not a company (but presumption is overcome if the Board finds that 
the trust "is operated as a company"). 

Estate planning trusts exempt. A trust is presumed not to be a company if the trust: 
(i) terminates within 21 years and 10 months after the death of grantors or beneficiaries of the trust living on the effective date 

of the trust or within 25 years; 
(ii) is a testamentary or inter vivos trust established by natural persons for the benefit of: 

(A) natural persons (or trusts for the benefit of natural persons) who are or were related to the grantors by blood, marriage 
or adoption; 

(B) charitable organizations exempt pursuant to 501(c)(3) of the Internal Revenue Code; or 
(C) the grantors, unless the grantors are the sole beneficiaries of the trust; 

(iii) contains only assets that are accepted or received from the grantors of the trust, or subsequently acquired by the trust from 
the sale or exchange of, or income generated by, trust assets; 

(iv) contains only the following assets in addition to interests in a bank or bank holding company: 
(A) assets that are permissible for a bank holding company under section 4(c) of the BHC Act; and 
(B) assets that are impermissible for a bank holding company under section 4(c) of the Act, provided both that such 

impermissible assets do not account for 25 percent or more of the value of the aggregate assets of the trust and 
that the trust does not control any bank except through a registered bank holding company; 

(v) does not engage in any business activity except indirectly through ownership of other business entities; 



Transactions not Requiring Board Approval 

¯ Fiduciary exception 

° Underwriting exception 

¯ Proxy exception 

° Debts Previously Contracted (DPC) exception 

° Internal corporate reorganizations 

¯ Certain bank-to-bank mergers 

° Acquisition of additional shares of a bank by BHC that 

already owns or controls a majority of the shares 

Instructor Notes: 

In some instances in which a company controls (or would control) a bank, and would seem to be a BHC, it falls 
within an exception that doesn’t require a filing: 

Fiduciary exception: A company is not a BHC if the shares it holds of a bank or BHC are held in good faith in a 
fiduciary capacity without sole discretionary voting authority. 12 U.S.C. § 1841(a)(5)(A). 

Underwriting exception: A company is not a BHC if the shares it holds of a bank or BHC are acquired and held for 
reasonable period to permit sale in securities underwriting. 12 U.S.C. § 1841(a)(5)(B). 

Proxy exception: A company is not a BHC if the shares it holds of a bank or BHC if the company is formed for sole 
purpose of participating in a proxy solicitation. 12 U.S.C. § 1841(a)(5)(C). 

DPC exception: A company is not a BHC if the shares it holds of a bank or BHC are acquired in securing or 
collecting a debt previously contracted in good faith (subj. to 2-year divestiture period, which may be extended 
up to three additional years. 12 U.S.C. § 1841(a)(5)(D). 

Internal Corporate Reorganizations--limited to reorganization of intermediate and lower-tier subsidiaries of 
existing top-tier BHC in the U.S.; not available for acquisitions of additional securities of a dep. institution not 
already majority-owned by the BHC, for a BHC in mutual form, or for a BHC that doesn’t meet the capital 
guidelines. 225.12(d)(3). (REQUIRE NONOBJECTION, NOT APPROVAL) 

Other instances where no BHC application filing is necessary: 

Majority Control. Once a BHC acquires 50% + 1 share, no approvals required to acquire additional shares. 

Transactions Subject to the Bank Merger Act (Waivers) -- In each case, prior approval is required under BMA. 
Waivers will be the subject of a breakout session in a few weeks. 

Statutory Waiver--BHC never acquires the shares ("bank-to-bank merger"). 225.12(d)(1). 
Discretionary Waiver--BHC can acquire shares if transaction involves bank merger that occurs simultaneously 

and acquired bank is not operated separately, capital requirements are met (before & after consummation), and 
there’s no nonbanking co. acquisition that requires prior approval under Sec. 4. 225.12(d)(2). 



Advantages to BHC Formation 

Primary Financial Benefits: 

Dividend deduction 

Consolidated tax returns 

Treasury stock 

Access to market funding and ability to issue securities 

Instructor Notes: 

There are four primary financial benefits to BHC formation. The first is the parent company’s tax 
deduction for dividends received from its subsidiaries. Dividends represent one of the largest sources 
of parent company income and qualify for a 100% tax deduction when received from an affiliate in 
which the parent has an 80% or more ownership interest. An 80% dividend deduction is available 
when a subsidiary is between 20%-80% owned and a 70% dividend deduction is available when 
ownership in a subsidiary is less than 20%. It is precisely for this reason that BHCs strive to obtain at 
least 80% ownership when acquiring a subsidiary. 

The second financial benefit is also related to taxes. BHCs which own 80% or more of a subsidiary bank 
may file a consolidated tax return with the IRS. The consolidated tax return includes income and 
expenses of the parent company and all affiliates in which the parent company has an 80% or greater 
ownership interest. As a result, the consolidated tax filing usually results in a lesser tax payment than if 
the affiliates filed on an individual basis. This is because the parent company’s taxable income reflects 
a small profit or more often a loss as expenses are deducted from income which totally or partially 
excludes dividend income received from its subsidiaries. Separate tax filings are necessary for affiliates 
in which the parent company has less than an 80% ownership interest. 

Another financial advantage afforded to a BHC is its ability to redeem its own stock (treasury stock), 
whereas banks cannot. There are several benefits that can be derived when a BHC redeems its own 
stock: the redemption creates a market for the stock; control of the BHC remains with the existing 
stockholders; and the BHC’s return on equity is increased when the stock price is less than the BHC’s 
book value. While increasing the organization’s return on equity is a strong incentive for BHC 
management to redeem its stock, the redemption may pose regulatory concern, as treasury stock is a 
"contra-capital" account which reduces the amount of capital. An additional advantage is the ability of 
a BHC to issue its own securities and gain better access to market funding. 



Advantages to BHC Formation 

Other Advantages 
¯ Providing a source of strength 

¯ invest in additional banks and broader investment in 
nondepository activities 

¯ Economies of scale and scope 

¯ Diversification and consolidation of operations and risk 
management 

° Transfer of ownership; estate planning 

¯ May elect to become a Financial Holding Company 

Instructor Notes: 

Providinga Sourceof Strength (Includesability to raise capital through borrowings) 
A fundamental principle underlying the Federal Reserve’s supervision and regulation of BHCs is that BHCs should serve as sources of financial and managerial strength to 
their subsidiary depository institutions. In serving as a source of strength to its subsidiary depository institutions, a BHC should stand ready to use available resources to 
provide adeq uate capital funds to its subsidiary depository institutions d uring periods of financial stress or adversity and should maintain the financial flexibility and 

capital-raising capacity to obtain additional resources for assisting its subsidiary depository institutions. Wh en a subsidiary depository institution is in a weakened or 

failing condition, the BHC should not withhold financial support. A BHC’s failure to assist a troubled or failing subsidiary depository institution under these 

circumstances would generally be viewed as an unsafe and unsound banking practice or a violation of Regulation Y or both. 

Broader Investment in Nondepositow Activities 
A nondepository subsidiary is a company that is not chartered as a bank that is engaged in activities other than banking. Two conditions must be met by the nondepository 
subsidiary to q ualify for Federal Reserve System approval to operate within a BHC structure. First, the proposed activity must reasonably be expected to produce benefits 
to the public- "public interest test." These benefits may include greater convenience, increased competition, or gains in efficiency. All of these factors must outweigh 
possible adverse effects such as und ue concentration of resources, decreased or unfair competition, conflicts of interest, and what may be considered unsound banking 
practices. Secondly, the activity must be closely related to banking or managing or controllingbanks as to be a proper incident. Such activities permitted by regulation 
include: mortgage banking; finance companies; trust companies; data processing; real estate appraisals; sale of credit related insurance; etc. 

BHCs are also allowed to invest in eq uity securities (common stock) of other companies, whereas banks are precluded from doing so. However, examiners should be aware 
that regulations prohibit banks and BHCs from holding more than 5% of the common stock of another bank or BHC without prior approval from the Federal Reserve. 
Additionally, you should be alerted to any intercompany transfers/purchases of eq uity securities from both the point of permissibility and transfer value. 

Economies of Scale 
BHCs often centralize certain operationsthat reduceduplicationofoperationsand lower overallcosts. Examplesof a fewofthe more commoncentralized activities are: 

Consolidating individual bank data processingoperations into one data processing facility to service all affiliates. 
Consolidating individ ual bank audit and loan review departments into one corporate audit and loan review department responsible for all subsidiaries. 
Establishing the credit policy group at the corporate level with responsibility for determining credit policy for all affiliates. 
Establishing a corporate asset/liability committee with investment and funds management responsibility for the individual affiliates and the consolidated 

organization. 
Corporate purchasingof all equipment and supplies in order to receive volume purchase discounts. 
Consolidating back room operations such as accounting, proof and transit, loan operations, etc. 

You should determine that the method of allocating costs for services and prod ucts to the individ ual bank affiliates is reasonable. Excessive management and service fees 
to bank affiliates by the parent company or a nonbank subsidiary represent a violation of Section 23B of the Federal Reserve Act. The allocation of costs for services and 
prod ucts to affiliate banks should not be significantly more than the affiliate would pay for comparable services or prod ucts from nonaffiliated sources. Additionally, 
affiliate banks renderingservices to other affiliates should be fully reimbursed in a timely manner. 

Financial Holding Company 
As we’ve already discussed, BHCs may elect to become a FHC if they meet certain criteria. Doing so allows them ever broader investment powers than those allowable 
under Regulation Y. 

BHCs can leverage 
BHCs are a ready market for the stock 
Individual owners can take advantage of passing the company’s ownership through estate planning and save eventual estate and gift taxes 



Disadvantages to BHC Formations 

¯ Regulatory burden: 

- Federal Reserve reporting and compliance requirements 

- Securities and Exchange Commission requirements 

¯ Dealings/conflicts with minority shareholders 

¯ Cost of formation, ongoing costs 

¯ Added financial liability through cross-guarantees, 
source of strength, and other holding company 
requirements 

Instructor Notes: 

Additional Federal Reserve Regulations 
BHC management has a responsibility to operate the organization in a safe and sound manner and to comply with all laws and 
regulations. The Federal Reserve has authority to examine or inspect any BHC and each of its subsidiaries and prepare a reporL 
of their operations and activities (i.e., inspection reporL). The type and frequency of inspection is based on: the asset size of the 
institution; the complexity of the institution; and the financial condition of the BHC. Inspections are either full or limited in their 
scope. A full-scope inspection covers all areas in depth, while a limited-scope inspection consists of a review of all areas of 
activity covered by a full scope inspection, but less intensively. Targeted inspections are also common and focus intensively on 
one ortwo activities. Inspection frequencies range from annually, every other year, every three years, to no less than every ten 
years. In addition to Federal Reserve inspections, BHCs are required to file various FR-Y reporLs with their District Federal 
Reserve Bank. 

Possible Securities Laws Regulations 
Depending on the size of the BHC and the number of stockholders (500),the BHC may be subject to federal securities laws 
enforced by the Securities Exchange Commission (SEC). The SEC also requires financial reporLs and disclosures to be filed at 
various intervals. 

Possible Dealing with Minority Shareholders 
Whenever a BHC is unable to obtain 100% of the stock of a bank that it acquires, the interest of the minority shareholders must 
be reflected within the consolidated financial statements prepared by the organization and must be considered relative to 
many issues which confront management. Some examples include: 
¯ The tax deduction for dividends depending on the percentage of BHC ownership as previously discussed. 
¯ The pro-rata sharing of declared dividends. 
¯ The pro-rata claim to undistributed earnings (capital). 
¯ Solicitation of supporL from minority shareholders for anticipated corporate actions. Although the minority shareholders do 
not have the voting power to block approval of corporate actions, their supporL may be critical when they have significant 
business relationships with the corporate subsidiaries and represent prominent and respected individuals within the 
community. 

¯ Cost of Formation - Legal, accounting, and other consultant expenses 



Types of BHC Formations 

Section 3(a)(1) of the Bank Holding Company Act of 
1956 - Requires prior Federal Reserve Board approval of 

any transaction that causes a company to become a 

BHC: 

- Forming BHC to own a de novo bank 

- Forming BHC and acquiring control of existing bank/BHC 

° Section3(a)(5)(c)- A streamlined 30-day prior notice 

procedure is used when a new BHC is formed through a 

reorganization by the existing shareholders of a bank, 

Section 3(a)(1): (A) Forming a BHC over de novo bank-There is no performance track record of the bank so are 
considering the track record of proposed ownership and management in banking, and business and weighing the 
business plan and strategies proposed in the application for the new bank and BHC. (B) There is a performance 
track record of the existing bank; assess its record and the plans/capabilities of new ownership and any new 
management 

Section 3(a)(5)(c) Riegle Act- Reorganization (Also, reg Y 225.12(d)(3) and 225.17) 
(A) The shareholder or shareholders who control at least 67 percent of the shares of the bank would control, 
immediately after the reorganization, at least 67 percent of the shares of the holding company in substantially the 
same proportion, except for changes in shareholders’ interests resulting from the exercise of dissenting 
shareholders’ rights under State or Federal law.3 [While not explicitly defined in the interim rule, "shares of the 
bank" should include voting shares and 
any instruments that are convertible into voting shares. For proposals involving the issuance of nonvoting 
instruments, the notificant should consult with the Federal Reserve.] 
(B) No shareholder or group of shareholders acting in concert would, following the reorganization, own or control 
10 percent or more of any class of voting shares of the holding company unless that shareholder or group of 
shareholders was authorized, after review under the Change in Bank Control Act by the appropriate Federal 
banking agency for the bank, to own or control 10 percent or more of any class of voting shares of the bank.’ 
(C) The bank is adequately capitalized (as defined in section 38 of the Federal Deposit Insurance Act). [A bank is 
deemed to be "adequately capitalized" if the institution has a total risk-based capital ratio of 8 percent or greater, 
a Tier 1 risk-based capital ratio of 4 percent or greater, and a leverage ratio of 4 percent or greater (or a leverage 
ratio of 3 percent or greater if the bank is rated composite 1 in its moss recent report of examination) .J 
(D) The bank has received at least a composite "satisfactory" rating at its most recent examination, in the event 
that the bank has been subject to an examination. 
(E) At the time of the reorganization, neither the bank nor any of its officers, directors or shareholders is involved 
in any unresolved supervisory or enforcement matters with any appropriate Federal banking agency. 
(F) The company demonstrates that any debt that it would incur at the time of the reorganization, and the 
proposed means of retiring this debt, would not place undue burden on the holding company or the bank on a 
pro forma basis.S 
(G) The holding company would not, as a reorganization, acquire control of any or engage in any activities other 
managing and controlling banks, result of the additional bank than those of (H) During this period, Bank nor the 
Board 
required the filing 225.14 of Regulation neither the appropriate Reserve has objected to the proposal or of an 
application under section Y. 



Factors the Federal Reserve Board must consider 
in Section 3(a)(1) BHC Formation Applications 

Competitive Effects - Effect of BHC formation must not 

"be substantially to lessen competition" unless the 

anticompetitive effects are clearly outweighed by 

convenience and needs benefits to the community 

Financial and Managerial Resources, Future Prospects of 

the BHC, and the Convenience and Needs of the 
Community - Must consider competence, experience, 
and integrity of BHC and bank management 

¯ Supervisory Factors- Willingness to supply information 

Factors Considered: 

Competitive Effects. By statute, the Board may NOT approve proposals that would result in a monopoly- or would substantially 
lessen competition in any relevant banking market (unless the negative effects are clearly outweighed by ce~ain other factors. 
12 U.S.C. § 1842(c)(1). Analysis is usually cut-and-dry: the Board analyzes competitive effects banking market by banking market, 
using HHIs derived from FDIC branch share of deposit data. The Board works closely with DoJ. If there’s an issue, Board R&S 
must be brought in. 

Managerial :Consideration of the managerial resources of a company or bank.., shall include consideration of the competence, 
experience, and integrity of the officers, directors, and principal shareholders of the company or bank. 

Financial: A thorough financial review must assess the impact of the proposal on the organizations involved. A financial review 
may include, but is not limited to, analysis and consideration of the following aspects of the proposal. 
¯ Cash flows in the proposed transaction 
¯ Debt-to-equity ratio prior to and subsequent to the proposed transaction - (KEY FACTOR: ATTRIBUTE PERSONAL DEBT TO 

ACQUIRE AS BHC DEBT IF BANK DIVIDENDS NEEDED TO SERVICE) 
¯ Capital adequacy of subsidiary banks and the consolidated organization, if applicable 
¯ Projected cash flow and debt retirement schedules, if the proposal involves debt financing, reliance on bank dividends 
¯ Overall financial strength of the pro forma organization 
¯ Financial strength of principal shareholders - (KEY FACTOR IN FORMATION) 

Supervisory Factors. FBSEA (The Foreign Bank Supervision Enhancement Act of 1991) (Title II of FDICIA, P.L. 102-242) added 
these provisions requiring the Board to disapprove applications from applicants (mainly foreign applicants) unwilling to provide 
the Board with assurances that they will make information available to the Board and from applicants not subject to 
Consolidated Comprehensive Supervision by authorities in bank’s home country. 

Convenience and Needs of the Communityto be Served. The statute provides that [i]n every case, the Board shall take into 
consideration.., the convenience and needs of the community to be served. The Board interprets this factor as relating to a 
proposal’s effect on the availability and quality of banking services in the community. 

CRA Performance. This is a factor pursuant to the CRA itself. CRA was enacted in 1977 to encourage banks to lend in 

underserved (low and moderate income areas). 



Factors considered in Section 3(a)(i) 
Formation Applications 

¯ Anti-Money Laundering (AML) record 

¯ Financial Stability- BHC formation should not result in 
more concentrated risks to the stability of the U.S. 
banking and financial system 

¯ CRA Performance - Bank must have a satisfactory record 
in serving its community 

¯ Interstate Banking- §3(d) of the BHC Act - Formations 
and applications must be in compliance with nationwide 

and statewide concentration limits and certain state 
laws 

AML Record. The statute provides: 

In every case, the Board shall take into consideration the effectiveness of the 

company or companies in combatting money laundering activities, including in 

overseas branches. 

12 U.S.C. § 1842(c)(6). This was added as an explicit statutory requirement in 2001. 

Financial Stability. As of the transfer date in July, and as result of § 604(d) of the 
Dodd-Frank Act, the Board also is required to consider the financial stability factor: 
In every case, the Board shall take into consideration the extent to which a proposed 
acquisition, merger, or consolidation would result in greater or more concentrated 
risks to the stability of the United States banking or financial system. 

Interstate Banking -- §3(d) of the BHC Act 

Under §3(d), a full analysis is required when the application involves the acquisition 

of "control of,.., or substantially all of the assets of, a bank located in a State other 

than the home State of [the applicant] bank holding company. 

Note that the 3(d) analysis is in addition to the statutory factors that must be 

analyzed under section 3(c). 



Reorganization/Formation 

Section3(a)(5)(c) 

¯ Bank shareholders exchange their shares for shares of 

the new BHC in substantially same proportional interest 

¯ No shareholder will own or control 10% or more of BHC 
unless authorized under the Change in Bank Control Act 

¯ Bank should be at least adequately capitalized 

¯ No unresolved supervisory matters 

¯ BHC demonstrates debt service ability 

¯ BHC will not acquire any additional bank or engage in 

activities beyond managing or controlling banks as a 

result of the reorganization 

Section 3(a)(5)(c) Reigle Act - Reorganization - Streamlined Process - 30-day process, no publication - Reserve 
Bank and Board don’t object to the formation 
(A) The shareholder or shareholders who control at least 80 percent of the shares of the bank would control, 
immediately after the reorganization, at least 80 percent of the shares of the holding company in substantially the 
same proportion, except for changes in shareholders’ interests resulting from the exercise of dissenting 
shareholders’ rights under State or Federal law.3 [While not explicitly defined in the interim rule, "shares of the 
bank" should include voting shares and 
any instruments that are convertible into voting shares. For proposals involving the issuance of nonvoting 
instruments, the notificant should consult with the Federal Reserve.] 
(B) No shareholder or group of shareholders acting in concert would, following the reorganization, own or control 
10 percent or more of any class of voting shares of the holding company unless that shareholder or group of 
shareholders was authorized, after review under the Change in Bank Control Act by the appropriate Federal 
banking agency for the bank, to own or control 10 percent or more of any class of voting shares of the bank.’ 
(C) The bank is adequately capitalized (as defined in section 38 of the Federal Deposit Insurance Act). [A bank is 
deemed to be "adequately capitalized" if the institution has a total risk-based capital ratio of 8 percent or greater, 
a Tier 1 risk-based capital ratio of 4 percent or greater, and a leverage ratio of 4 percent or greater (or a leverage 
ratio of 3 percent or greater if the bank is rated composite 1 in its moss recent report of examination) .J 
(D) The bank has received at least a composite "satisfactory" rating at its most recent examination, in the event 
that the bank has been subject to an examination. 
(E) At the time of the reorganization, neither the bank nor any of its officers, directors or shareholders is involved 
in any unresolved supervisory or enforcement matters with any appropriate Federal banking agency. 
(F) The company demonstrates that any debt that it would incur at the time of the reorganization, and the 
proposed means of retiring this debt, would not place undue burden on the holding company or the bank on a 
pro forma basis.S 
(G) The holding company would not, as a reorganization, acquire control of any or engage in any activities other 
managing and controlling banks, result of the additional bank than those of (H) During this period, Bank nor the 
Board 
required the filing 225.14 of Regulation neither the appropriate Reserve has objected to the proposal or of an 
application under section Y. 



Financial Holding Companies 

Section 4 of the BHCAct was amended in 1999 to allow 

qualified BHCs to elect to become FHCs, which are 

provided broader nonbanking powers. 

FHC Eiligibitity Requirements: 

- The l~HCand all depository institutions must be well 

capitalized and well managed 

- All of the BHC’s depository institutions must have a 

Satisfactory or Outstanding CRA Rating 

Instructor Notes: 

The Gramm-Leach-Bliley Act (GLB Act), approved in November 1999, amended section 4 of 
the BHC Act and expanded the powers of qualifying BHCs and foreign banks that elect to 
become financial holding companies (FHCs). An FHC is defined in the GLB Act as a BHC that 
meets certain eligibility requirements. The law repealed those provisions of the 
Glass-Steagall Act and the BHC Act that restricted the ability of BHCs to affiliate with 
securities firms and insurance companies. 

Qualifying BHCs that elect to become FHCs can engage in a broad array of financially 
related activities, including: 
(1) securities underwriting and dealing, 
(2) insurance agency and insurance underwriting activities, and 
(3) merchant banking activities. 

An FHC may engage in any other activities that the Board and the Secretary of the Treasury 
jointly determine to be financial in nature or incidental to financial activities. A FHC may 
also engage in any nonfinancial activity that the Board determines: 
(1) is complementary to a financial activity and 
(2) does not pose a substantial risk to the safety and soundness of depository institutions 
or the financial system generally. 

The Dodd-Frank Act of 2010 amended these acts to include the provision that in addition 
to all depository institutions, the bank holding company must also remain well capitalized 
and well managed. This required the implementation of capital standards for BHC’s which 
mirror those of depository institutions. 

As noted, FHC’s may participate in banking related activities that other companies may not. 
However, if at any time the BHC or any of its depository institutions cease to meet the 
minimum requirements of a FHC, serious consequences ensue. We’ll talk more about 
those consequences in the Enforcement Actions presentation 



FHC Election 

The BHC files a written declaration of its election: 

- Certifies that each depository institutions (DI) the BHC 

controls is well capitalized 

- Provides the capital ratios for each DI as of close of quarter 

- Certifies that each DI controlled by the BHC is well managed 
when the declaration: is submitted (i.e., at least a satisfactory 

composite and management rating) 

For the election to be effective, all of the BHC’s 
depository institutions must have a Satisfactory or 

Outstanding CRA Rating. 

Instructor Notes: 

The Gramm-Leach-Bliley Act (GLB Act), approved in November 1999, amended section 4 of 
the BHC Act and expanded the powers of qualifying BHCs and foreign banks that elect to 
become financial holding companies (FHCs). An FHC is defined in the GLB Act as a BHC that 
meets certain eligibility requirements. The law repealed those provisions of the 
Glass-Steagall Act and the BHC Act that restricted the ability of BHCs to affiliate with 
securities firms and insurance companies. 

Qualifying BHCs that elect to become FHCs can engage in a broad array of financially 
related activities, including: 
(1) securities underwriting and dealing, 
(2) insurance agency and insurance underwriting activities, and 
(3) merchant banking activities. 

An FHC may engage in any other activities that the Board and the Secretary of the Treasury 
jointly determine to be financial in nature or incidental to financial activities. A FHC may 
also engage in any nonfinancial activity that the Board determines: 
(1) is complementary to a financial activity and 
(2) does not pose a substantial risk to the safety and soundness of depository institutions 
or the financial system generally. 

The Dodd-Frank Act of 2010 amended these acts to include the provision that in addition 
to all depository institutions, the bank holding company must also remain well capitalized 
and well managed. This required the implementation of capital standards for BHC’s which 
mirror those of depository institutions. 

As noted, FHC’s may participate in banking related activities that other companies may not. 
However, if at any time the BHC or any of its depository institutions cease to meet the 
minimum requirements of a FHC, serious consequences ensue. We’ll talk more about 
those consequences in the Enforcement Actions presentation 



Conclusion 

¯ In following sessions, we will further explore antitrust 

and financial factors considered in bank acquisitions. 

We will also discuss in more detail nonbanking activities 
in FHCs and BHCs this afternoon. 

QUESTIONS? 



Corporate Governance of BHCs- Ownership, Boards 

of Directors, and Incentive-based Compensation 
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Corporate Governance Issues 
in Bank Holding Companies 

¯ What does the ownership and board structur:e of 

BHCs look like? 

It depends on the size of the organization, insider 

and investor interest in having and maintaining 

significant ownership positions, ability to attract 

skilled and knowledgeable directors, and many 

other factors. 
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Structure of the Board of.Directors at the Tet~ Largest U.S. Ba]~kmg Organizatio,~.s 

,l]’Mo :g~ l Chase 

I°,ai~k 
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Ownership Structure 
of BB&T Financial Corp:oration (2013) 

Name anti 
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Ownership in a Sample of Small BHCs and Banks 
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How Do We Address Corporate Governance Issues 

in Bank Holdinp~ Companies?- The Approval Process 

¯ When approving BHC formations and acquisitions of 

banks, the Federal Reserve must consider "the financial 
and managerial resources and future prospects of the 
company or companies and the banks concerned and 
the convenience and needs of the community to be 
served," along with competitive factors. 

° Nonbanking acquisitions must demonstrate "net public 

benefits." 

As a result, the Federal Reserve must carefully examine 
the management of a BHC and its prospects. 
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How Do We Address Corporate Governance Issues 

in the Supervision of Bank Holdinl~ Companies? 

Corporate l~overnance is also considered in the 
supervision of BHCs: 

Under the Dodd-Frank Act of 2010, BHCs must 
serve as a "source of financial strength" for any 
subsidiary that is a depository institution. 

Any troubled or undercapitalized BHC must give 30 
days written notice before appointing any new 

director or senior executive officer, and the Federal 
Reserve may disapprove based on such factors as 
competence, experience, character, or intel~rity of 
the individual. 
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How Do We Address Corporate Governance Issues 

in the Supervision of Bank Holdinl~ Companies? 

BHC enforcement actions include powers to remove 

individuals, issue cease and desist orders, and levy 

monetary penalties. 

Publicly traded BHCs must comply with provisions 

of the Sarbanes-Oxley Act re~:arding independent 

audits and executive officers attesting to the 

accuracy of financial statements. 
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How Do We Address Corporate Governance Issues 

in the Supervision of Bank Holdinl~ Companies? 

BHCs listed on N¥SE or Nasdaq must have boards 
where the majority of directors are independent and 
audit, compensation, and nominating/corporate 
governance committees are entirely composed of 
independent directors. 

Under the Dodd-Frank Act, public BHCs must comply 
with a number of other governance provisions, 
including pay and performance comparisons and non- 
binding shareholder votes on executive compensation. 

BHCs must be well capitalized and well managed to 
make interstate acquisitions of ba~nks. 
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How Do We Address Corporate Governance Issues 

in the Supervision of Bank Holding Companies? 

Financial holding companies and their banks must all 
remain well capitalized and well managed or face 
possible divestitures of banking or financial activities. 

The Dodd-Frank Act further requires the Federal 
Reserve to establish enhanced prudential standards for 
BHCs over ~;50 billion in assets and other systemically 

important companies in such areas as risk-based capital 
and leverage, liquidity requirements, overall risk 
management requirements, resolution plans, credit 
exposure reporting, concentration limits, and early 

remediation of financial distress. 
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How Do We Address Corporate Governa~nce Issues 

in Bank Holding Companies? - Executive Compensation 

The Dodd-Frank Act requires federal regulators to 
issue rules to prohibit incentive-based 
compensation arrangements that encourage 
inappropriate risks and could lead to material 
financial loss at covered institutions, including 

BHCs. 

These rules closely follow the nine principles for 

sound compensation issued by the Financial 

Stability Board in April 2009. 
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How Do We Address Corporate Governa~nce Issues 

in Bank Holding Companies? - Executive Compensation 

Under the rules, incentive-based compensation 
arrangements must "balance risk and financial 
rewards," be "compatible with effective controls and 
risk management," and be "supported by strong 
corporate governance." 

Banking organizations and other cover financial 

institutions with over $:~ billion in assets must submit 
an annual report to their regulator with a clear 
description of the incentive components and a succinct 
description of the policies and procedures and why 
they will not encourage inappropriate risks. 
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How Do We Address Corporate Governa~nce Issues 

in Bank Holding: Companies? - Executive Compensation 

For institutions with more than ~;50 billion in assets, 
at least 50% of incentive compensation for 
executive officers must be deferred for at least 
three years and adjusted for subsequent losses. 

These rules suggest four ways to balance risk and 
rewards: 

Risk adjustment of the rewards 

Deferral of payment 

Longer performance periods 

Reduced sensitivity to short-term performance 

14 



2012 Executive Compensation at BB&T Corp. 

(in dollars) 

Ch~sto~he~ L, Hensen 639i~’50 i05!i2~ 4#7i820 6"71,729 910i750 3i72ii286 

Ricky K Brew~ 639 750i 05ii237 447 820 67i~729 907 500 3718036 

c~a[ke R; statues 1i~ 539 375 886,30~ 340;879 5~ 3i£ 673~350 2951224 

Daryl N: B~51e 539:375 886,301 340:879 5~,3t9 673:350 2:95f;224 
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Stock Ownership Guidelines at BB&T Corporation 
for Executive Management 

(1) Based on base salary and closing stock price of $30.00 on February 20, 2013. 
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Presentation Topics 

¯ Definition of a Bank Holding Company (BHC): 

- Why Control and Becoming a t3HC Matter 

- What Types of Entities can be BHCs 

- Transactions not Requiring Board Approval 

¯ Advantages/Disadvantages to BHC Formations 

¯ Types of BHC Format:ions 

¯ Factors Considered in BHC Formations 

¯ Definition of a Financial Holding Company (FHC): 

- Eligibility requirements; FHC elections 



Definition of Bank Holding Company 

¯ BHC Act of 1956, as amended, defines what a bank 

holding company is. 

° A bank holding company is a company that has direct or 

indirect control of a bank - The Act has a three-p~rong 

test to determine control: 

- Owns, controls, or has power to vote 25% or more of any class 
of voting securities of a bank or another bank holding company 

- Control over the election of a majority of the directors, on the 
board of a bank or another bank holding company 

- Power to exercise a controlling influence over the management 
or policies of a bank or company 



Why Control and Becoming a BHC Matter 

Bank Holding Company Filing Requirements: 

- BHC must apply for prior approval to acquire/control a bank 

- BHC must file prior or post notices to acquire/control a 

nonbanking company 

- If BHC controls another company, the BHC becomes 

responsible for that company’s shareholdings 



Why Control and Becomint  a BHC Matter 

¯ Supervisory Requirements: 

- Once a BHC controls a bank, it must be a source of stren~:th for 

the bank 

- If BHC controls a bank or nonbanking subsidiary: 

¯ BHC held responsible for their behavior/performance 

¯ BHC must do additiona! reporting re~ardin~ bank/nonbanking: 
subsidiary 

¯ Bank/nonbankin~ subsidiary subject to Federal Reserve exam 
authority 

¯ BHC likely becomes an affiliate of the bank for rel~uilatory 

purposes 

¯ Bank may be subject to FDIC cross-~uarantee authority 

Instructor Notes: 

(REGULATION Y WAS DEVELOPED TO IMPLEMENT THE BHC ACT. APPENDIX C TO 

REGULATION Y IS THE SMALL BANK HOLDING COMPANY POLICY STATEMENT, 

WHICH CONTAINS GUIDELINES FOR THE FORMATION OF SMALL BHCS. THESE 

GUIDELINES REPRESENT AN EXEMPTION FROM THE BOARD’S CONSOLIDATED 

CAPITAL GUIDELINES. 

The concept ofa BHC was created by the Bank Holdinl~ Company Act of 1956. This 

law defines a BHC as a company that has direct or indirect control of a bank. The term 

"company" includes a bank, corporation, association, partnership, business trust, or 

similar orl~anization. An individual cannot be a BHC. Each of the followinl~ constitutes 

direct or indirect control of a bank: 

1. Ownership, control or power to vote 25 percent or more of the outstandinl~ shares 

of any class of votinl~ securities of the bank or company--directly or indirectly--or 

actinl~ throul~h one or more other persons. 

2. Control in any manner over the election of a majority of the directors, trustees or 

l~eneral partners of the bank or other company. 

3. The power to exercise, directly or indirectly, a controllinl~ influence over the 

manal~ement or policies of the bank or other company, as determined by the Board 

of Governors of the Federal Reserve System after notice and opportunity for a 



hearing. 

4. Conditioning in any manner the transfer of 25% or more of the outstanding shares 

of any class of voting securities of a bank or other company upon the transfer of 25% 

or more of the outstanding shares of any class of voting securities of another bank or 

other company. 
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What types of entities can be BHCs? 

Corporations of all types 

Partnerships of all types 

Business trusts 

Associations and similar organizations 

Personal trusts 

Instructor Notes: 
¯ Corporations, whether for-profit or non-profit (though non-profit corporations may present issues that must be worked 
through in consideration of the financial factors, and other factors); LLCs: S Corps; publicly traded; closely held 

¯ Partnerships of all types -traditional (i.e., that has only general partners); limited partnerships; limited liability partnerships; 
and limited liability limited partnerships. 

(Statutory Exception: Qualified family partnerships are excluded by statute from the definition of company; absent the 
exclusion, since they are partnerships, they would meet the BHC Act definition of company). 

¯ Business trusts - many states either by statute or at common law recognize business trusts as an organizational form. 
Sometimes they are referred to as Massachusetts business trusts. 

¯ Associations and similar organizations, like Employee Stock Ownership Plans. An association is any group of people who have 
joined together for a particular purpose, ranging from social to business, and usually meant to be a continuing organization. It 
can be formal, with rules and/or by-laws, membership requirements and other trappings of an organization, or it can be a 
collection of people without structure. An association is not a legally-established corporation or a partnership. To make this 
distinction the term "unincorporated association" is often used, although technically redundant. 

¯ Personal Trusts (including typical estate planning trusts) - Reg Y at 225.2(d)(3) currently includes a quasi-presumption that an 
estate planning trust that meets certain characteristics is not a company (but presumption is overcome if the Board finds that 
the trust "is operated as a company"). 

Estate planning trusts exempt. A trust is presumed not to be a company if the trust: 
(i) terminates within 21 years and 10 months after the death of grantors or beneficiaries of the trust living on the effective date 

of the trust or within 25 years; 
(ii) is a testamentary or inter vivos trust established by natural persons for the benefit of: 

(A) natural persons (or trusts for the benefit of natural persons) who are or were related to the grantors by blood, marriage 
or adoption; 

(B) charitable organizations exempt pursuant to 501(c)(3) of the Internal Revenue Code; or 
(C) the grantors, unless the grantors are the sole beneficiaries of the trust; 

(iii) contains only assets that are accepted or received from the grantors of the trust, or subsequently acquired by the trust from 
the sale or exchange of, or income generated by, trust assets; 

(iv) contains only the following assets in addition to interests in a bank or bank holding company: 
(A) assets that are permissible for a bank holding company under section 4(c) of the BHC Act; and 
(B) assets that are impermissible for a bank holding company under section 4(c) of the Act, provided both that such 

impermissible assets do not account for 25 percent or more of the value of the aggregate assets of the trust and 
that the trust does not control any bank except through a registered bank holding company; 

(v) does not engage in any business activity except indirectly through ownership of other business entities; 



Transactions not Requiring Board Approval 

¯ Fiduciary exception 

° Underwriting exception 

¯ Proxy exception 

° Debts Previously Contracted (DPC) exception 

° Internal corporate reorganizations 

¯ Certain bank-to-bank mergers 

° Acquisition of additional shares of a bank by BHC that 

already owns or controls a majority of the shares 

Instructor Notes: 

In some instances in which a company controls (or would control) a bank, and would seem to be a BHC, it falls 
within an exception that doesn’t require a filing: 

Fiduciary exception: A company is not a BHC if the shares it holds of a bank or BHC are held in good faith in a 
fiduciary capacity without sole discretionary voting authority. 12 U.S.C. § 1841(a)(5)(A). 

Underwriting exception: A company is not a BHC if the shares it holds of a bank or BHC are acquired and held for 
reasonable period to permit sale in securities underwriting. 12 U.S.C. § 1841(a)(5)(B). 

Proxy exception: A company is not a BHC if the shares it holds of a bank or BHC if the company is formed for sole 
purpose of participating in a proxy solicitation. 12 U.S.C. § 1841(a)(5)(C). 

DPC exception: A company is not a BHC if the shares it holds of a bank or BHC are acquired in securing or 
collecting a debt previously contracted in good faith (subj. to 2-year divestiture period, which may be extended 
up to three additional years. 12 U.S.C. § 1841(a)(5)(D). 

Internal Corporate Reorganizations--limited to reorganization of intermediate and lower-tier subsidiaries of 
existing top-tier BHC in the U.S.; not available for acquisitions of additional securities of a dep. institution not 
already majority-owned by the BHC, for a BHC in mutual form, or for a BHC that doesn’t meet the capital 
guidelines. 225.12(d)(3). (REQUIRE NONOBJECTION, NOT APPROVAL) 

Other instances where no BHC application filing is necessary: 

Majority Control. Once a BHC acquires 50% + 1 share, no approvals required to acquire additional shares. 

Transactions Subject to the Bank Merger Act (Waivers) -- In each case, prior approval is required under BMA. 
Waivers will be the subject of a breakout session in a few weeks. 

Statutory Waiver--BHC never acquires the shares ("bank-to-bank merger"). 225.12(d)(1). 
Discretionary Waiver--BHC can acquire shares if transaction involves bank merger that occurs simultaneously 

and acquired bank is not operated separately, capital requirements are met (before & after consummation), and 
there’s no nonbanking co. acquisition that requires prior approval under Sec. 4. 225.12(d)(2). 



Advantages to BHC Formation 

Primary Financial Benefits: 

Dividend deduction 

Consolidated tax returns 

Treasury stock 

Access to market funding and ability to issue securities 

Instructor Notes: 

There are four primary financial benefits to BHC formation. The first is the parent company’s tax 
deduction for dividends received from its subsidiaries. Dividends represent one of the largest sources 
of parent company income and qualify for a 100% tax deduction when received from an affiliate in 
which the parent has an 80% or more ownership interest. An 80% dividend deduction is available 
when a subsidiary is between 20%-80% owned and a 70% dividend deduction is available when 
ownership in a subsidiary is less than 20%. It is precisely for this reason that BHCs strive to obtain at 
least 80% ownership when acquiring a subsidiary. 

The second financial benefit is also related to taxes. BHCs which own 80% or more of a subsidiary bank 
may file a consolidated tax return with the IRS. The consolidated tax return includes income and 
expenses of the parent company and all affiliates in which the parent company has an 80% or greater 
ownership interest. As a result, the consolidated tax filing usually results in a lesser tax payment than if 
the affiliates filed on an individual basis. This is because the parent company’s taxable income reflects 
a small profit or more often a loss as expenses are deducted from income which totally or partially 
excludes dividend income received from its subsidiaries. Separate tax filings are necessary for affiliates 
in which the parent company has less than an 80% ownership interest. 

Another financial advantage afforded to a BHC is its ability to redeem its own stock (treasury stock), 
whereas banks cannot. There are several benefits that can be derived when a BHC redeems its own 
stock: the redemption creates a market for the stock; control of the BHC remains with the existing 
stockholders; and the BHC’s return on equity is increased when the stock price is less than the BHC’s 
book value. While increasing the organization’s return on equity is a strong incentive for BHC 
management to redeem its stock, the redemption may pose regulatory concern, as treasury stock is a 
"contra-capital" account which reduces the amount of capital. An additional advantage is the ability of 
a BHC to issue its own securities and gain better access to market funding. 



Advantages to BHC Formation 

Other Advantages 
¯ Providing a source of strength 

¯ invest in additional banks and broader investment in 
nondepository activities 

¯ Economies of scale and scope 

¯ Diversification and consolidation of operations and risk 
management 

° Transfer of ownership; estate planning 

¯ May elect to become a Financial Holding Company 

Instructor Notes: 

Providinga Sourceof Strength (Includesability to raise capital through borrowings) 
A fundamental principle underlying the Federal Reserve’s supervision and regulation of BHCs is that BHCs should serve as sources of financial and managerial strength to 
their subsidiary depository institutions. In serving as a source of strength to its subsidiary depository institutions, a BHC should stand ready to use available resources to 
provide adeq uate capital funds to its subsidiary depository institutions d uring periods of financial stress or adversity and should maintain the financial flexibility and 

capital-raising capacity to obtain additional resources for assisting its subsidiary depository institutions. Wh en a subsidiary depository institution is in a weakened or 

failing condition, the BHC should not withhold financial support. A BHC’s failure to assist a troubled or failing subsidiary depository institution under these 

circumstances would generally be viewed as an unsafe and unsound banking practice or a violation of Regulation Y or both. 

Broader Investment in Nondepositow Activities 
A nondepository subsidiary is a company that is not chartered as a bank that is engaged in activities other than banking. Two conditions must be met by the nondepository 
subsidiary to q ualify for Federal Reserve System approval to operate within a BHC structure. First, the proposed activity must reasonably be expected to produce benefits 
to the public- "public interest test." These benefits may include greater convenience, increased competition, or gains in efficiency. All of these factors must outweigh 
possible adverse effects such as und ue concentration of resources, decreased or unfair competition, conflicts of interest, and what may be considered unsound banking 
practices. Secondly, the activity must be closely related to banking or managing or controllingbanks as to be a proper incident. Such activities permitted by regulation 
include: mortgage banking; finance companies; trust companies; data processing; real estate appraisals; sale of credit related insurance; etc. 

BHCs are also allowed to invest in eq uity securities (common stock) of other companies, whereas banks are precluded from doing so. However, examiners should be aware 
that regulations prohibit banks and BHCs from holding more than 5% of the common stock of another bank or BHC without prior approval from the Federal Reserve. 
Additionally, you should be alerted to any intercompany transfers/purchases of eq uity securities from both the point of permissibility and transfer value. 

Economies of Scale 
BHCs often centralize certain operationsthat reduceduplicationofoperationsand lower overallcosts. Examplesof a fewofthe more commoncentralized activities are: 

Consolidating individual bank data processingoperations into one data processing facility to service all affiliates. 
Consolidating individ ual bank audit and loan review departments into one corporate audit and loan review department responsible for all subsidiaries. 
Establishing the credit policy group at the corporate level with responsibility for determining credit policy for all affiliates. 
Establishing a corporate asset/liability committee with investment and funds management responsibility for the individual affiliates and the consolidated 

organization. 
Corporate purchasingof all equipment and supplies in order to receive volume purchase discounts. 
Consolidating back room operations such as accounting, proof and transit, loan operations, etc. 

You should determine that the method of allocating costs for services and prod ucts to the individ ual bank affiliates is reasonable. Excessive management and service fees 
to bank affiliates by the parent company or a nonbank subsidiary represent a violation of Section 23B of the Federal Reserve Act. The allocation of costs for services and 
prod ucts to affiliate banks should not be significantly more than the affiliate would pay for comparable services or prod ucts from nonaffiliated sources. Additionally, 
affiliate banks renderingservices to other affiliates should be fully reimbursed in a timely manner. 

Financial Holding Company 
As we’ve already discussed, BHCs may elect to become a FHC if they meet certain criteria. Doing so allows them ever broader investment powers than those allowable 
under Regulation Y. 

BHCs can leverage 
BHCs are a ready market for the stock 
Individual owners can take advantage of passing the company’s ownership through estate planning and save eventual estate and gift taxes 



Disadvantages to BHC Formations 

¯ Regulatory burden: 

- Federal Reserve reporting and compliance requirements 

- Securities and Exchange Commission requirements 

¯ Dealings/conflicts with minority shareholders 

¯ Cost of formation, ongoing costs 

¯ Added financial liability through cross-guarantees, 
source of strength, and other holding company 
requirements 

Instructor Notes: 

Additional Federal Reserve Regulations 
BHC management has a responsibility to operate the organization in a safe and sound manner and to comply with all laws and 
regulations. The Federal Reserve has authority to examine or inspect any BHC and each of its subsidiaries and prepare a reporL 
of their operations and activities (i.e., inspection reporL). The type and frequency of inspection is based on: the asset size of the 
institution; the complexity of the institution; and the financial condition of the BHC. Inspections are either full or limited in their 
scope. A full-scope inspection covers all areas in depth, while a limited-scope inspection consists of a review of all areas of 
activity covered by a full scope inspection, but less intensively. Targeted inspections are also common and focus intensively on 
one ortwo activities. Inspection frequencies range from annually, every other year, every three years, to no less than every ten 
years. In addition to Federal Reserve inspections, BHCs are required to file various FR-Y reporLs with their District Federal 
Reserve Bank. 

Possible Securities Laws Regulations 
Depending on the size of the BHC and the number of stockholders (500),the BHC may be subject to federal securities laws 
enforced by the Securities Exchange Commission (SEC). The SEC also requires financial reporLs and disclosures to be filed at 
various intervals. 

Possible Dealing with Minority Shareholders 
Whenever a BHC is unable to obtain 100% of the stock of a bank that it acquires, the interest of the minority shareholders must 
be reflected within the consolidated financial statements prepared by the organization and must be considered relative to 
many issues which confront management. Some examples include: 
¯ The tax deduction for dividends depending on the percentage of BHC ownership as previously discussed. 
¯ The pro-rata sharing of declared dividends. 
¯ The pro-rata claim to undistributed earnings (capital). 
¯ Solicitation of supporL from minority shareholders for anticipated corporate actions. Although the minority shareholders do 
not have the voting power to block approval of corporate actions, their supporL may be critical when they have significant 
business relationships with the corporate subsidiaries and represent prominent and respected individuals within the 
community. 

¯ Cost of Formation - Legal, accounting, and other consultant expenses 



Types of BHC Formations 

Section 3(a)(1) of the Bank Holding Company Act of 
1956 - Requires prior Federal Reserve Board approval of 

any transaction that causes a company to become a 

BHC: 

- Forming BHC to own a de novo bank 

- Forming BHC and acquiring control of existing bank/BHC 

° Section3(a)(5)(c)- A streamlined 30-day prior notice 

procedure is used when a new BHC is formed through a 

reorganization by the existing shareholders of a bank, 

Section 3(a)(1): (A) Forming a BHC over de novo bank-There is no performance track record of the bank so are 
considering the track record of proposed ownership and management in banking, and business and weighing the 
business plan and strategies proposed in the application for the new bank and BHC. (B) There is a performance 
track record of the existing bank; assess its record and the plans/capabilities of new ownership and any new 
management 

Section 3(a)(5)(c) Riegle Act- Reorganization (Also, reg Y 225.12(d)(3) and 225.17) 
(A) The shareholder or shareholders who control at least 67 percent of the shares of the bank would control, 
immediately after the reorganization, at least 67 percent of the shares of the holding company in substantially the 
same proportion, except for changes in shareholders’ interests resulting from the exercise of dissenting 
shareholders’ rights under State or Federal law.3 [While not explicitly defined in the interim rule, "shares of the 
bank" should include voting shares and 
any instruments that are convertible into voting shares. For proposals involving the issuance of nonvoting 
instruments, the notificant should consult with the Federal Reserve.] 
(B) No shareholder or group of shareholders acting in concert would, following the reorganization, own or control 
10 percent or more of any class of voting shares of the holding company unless that shareholder or group of 
shareholders was authorized, after review under the Change in Bank Control Act by the appropriate Federal 
banking agency for the bank, to own or control 10 percent or more of any class of voting shares of the bank.’ 
(C) The bank is adequately capitalized (as defined in section 38 of the Federal Deposit Insurance Act). [A bank is 
deemed to be "adequately capitalized" if the institution has a total risk-based capital ratio of 8 percent or greater, 
a Tier 1 risk-based capital ratio of 4 percent or greater, and a leverage ratio of 4 percent or greater (or a leverage 
ratio of 3 percent or greater if the bank is rated composite 1 in its moss recent report of examination) .J 
(D) The bank has received at least a composite "satisfactory" rating at its most recent examination, in the event 
that the bank has been subject to an examination. 
(E) At the time of the reorganization, neither the bank nor any of its officers, directors or shareholders is involved 
in any unresolved supervisory or enforcement matters with any appropriate Federal banking agency. 
(F) The company demonstrates that any debt that it would incur at the time of the reorganization, and the 
proposed means of retiring this debt, would not place undue burden on the holding company or the bank on a 
pro forma basis.S 
(G) The holding company would not, as a reorganization, acquire control of any or engage in any activities other 
managing and controlling banks, result of the additional bank than those of (H) During this period, Bank nor the 
Board 
required the filing 225.14 of Regulation neither the appropriate Reserve has objected to the proposal or of an 
application under section Y. 



Factors the Federal Reserve Board must consider 
in Section 3(a)(1) BHC Formation Applications 

Competitive Effects - Effect of BHC formation must not 

"be substantially to lessen competition" unless the 

anticompetitive effects are clearly outweighed by 

convenience and needs benefits to the community 

Financial and Managerial Resources, Future Prospects of 

the BHC, and the Convenience and Needs of the 
Community - Must consider competence, experience, 
and integrity of BHC and bank management 

¯ Supervisory Factors- Willingness to supply information 

Factors Considered: 

Competitive Effects. By statute, the Board may NOT approve proposals that would result in a monopoly- or would substantially 
lessen competition in any relevant banking market (unless the negative effects are clearly outweighed by ce~ain other factors. 
12 U.S.C. § 1842(c)(1). Analysis is usually cut-and-dry: the Board analyzes competitive effects banking market by banking market, 
using HHIs derived from FDIC branch share of deposit data. The Board works closely with DoJ. If there’s an issue, Board R&S 
must be brought in. 

Managerial :Consideration of the managerial resources of a company or bank.., shall include consideration of the competence, 
experience, and integrity of the officers, directors, and principal shareholders of the company or bank. 

Financial: A thorough financial review must assess the impact of the proposal on the organizations involved. A financial review 
may include, but is not limited to, analysis and consideration of the following aspects of the proposal. 
¯ Cash flows in the proposed transaction 
¯ Debt-to-equity ratio prior to and subsequent to the proposed transaction - (KEY FACTOR: ATTRIBUTE PERSONAL DEBT TO 

ACQUIRE AS BHC DEBT IF BANK DIVIDENDS NEEDED TO SERVICE) 
¯ Capital adequacy of subsidiary banks and the consolidated organization, if applicable 
¯ Projected cash flow and debt retirement schedules, if the proposal involves debt financing, reliance on bank dividends 
¯ Overall financial strength of the pro forma organization 
¯ Financial strength of principal shareholders - (KEY FACTOR IN FORMATION) 

Supervisory Factors. FBSEA (The Foreign Bank Supervision Enhancement Act of 1991) (Title II of FDICIA, P.L. 102-242) added 
these provisions requiring the Board to disapprove applications from applicants (mainly foreign applicants) unwilling to provide 
the Board with assurances that they will make information available to the Board and from applicants not subject to 
Consolidated Comprehensive Supervision by authorities in bank’s home country. 

Convenience and Needs of the Communityto be Served. The statute provides that [i]n every case, the Board shall take into 
consideration.., the convenience and needs of the community to be served. The Board interprets this factor as relating to a 
proposal’s effect on the availability and quality of banking services in the community. 

CRA Performance. This is a factor pursuant to the CRA itself. CRA was enacted in 1977 to encourage banks to lend in 

underserved (low and moderate income areas). 



Factors considered in Section 3(a)(i) 
Formation Applications 

¯ Anti-Money Laundering (AML) record 

¯ Financial Stability- BHC formation should not result in 
more concentrated risks to the stability of the U.S. 
banking and financial system 

¯ CRA Performance - Bank must have a satisfactory record 
in serving its community 

¯ Interstate Banking- §3(d) of the BHC Act - Formations 
and applications must be in compliance with nationwide 

and statewide concentration limits and certain state 
laws 

AML Record. The statute provides: 

In every case, the Board shall take into consideration the effectiveness of the 

company or companies in combatting money laundering activities, including in 

overseas branches. 

12 U.S.C. § 1842(c)(6). This was added as an explicit statutory requirement in 2001. 

Financial Stability. As of the transfer date in July, and as result of § 604(d) of the 
Dodd-Frank Act, the Board also is required to consider the financial stability factor: 
In every case, the Board shall take into consideration the extent to which a proposed 
acquisition, merger, or consolidation would result in greater or more concentrated 
risks to the stability of the United States banking or financial system. 

Interstate Banking -- §3(d) of the BHC Act 

Under §3(d), a full analysis is required when the application involves the acquisition 

of "control of,.., or substantially all of the assets of, a bank located in a State other 

than the home State of [the applicant] bank holding company. 

Note that the 3(d) analysis is in addition to the statutory factors that must be 

analyzed under section 3(c). 



Reorganization/Formation 

Section3(a)(5)(c) 

¯ Bank shareholders exchange their shares for shares of 

the new BHC in substantially same proportional interest 

¯ No shareholder will own or control 10% or more of BHC 
unless authorized under the Change in Bank Control Act 

¯ Bank should be at least adequately capitalized 

¯ No unresolved supervisory matters 

¯ BHC demonstrates debt service ability 

¯ BHC will not acquire any additional bank or engage in 

activities beyond managing or controlling banks as a 

result of the reorganization 

Section 3(a)(5)(c) Reigle Act - Reorganization - Streamlined Process - 30-day process, no publication - Reserve 
Bank and Board don’t object to the formation 
(A) The shareholder or shareholders who control at least 80 percent of the shares of the bank would control, 
immediately after the reorganization, at least 80 percent of the shares of the holding company in substantially the 
same proportion, except for changes in shareholders’ interests resulting from the exercise of dissenting 
shareholders’ rights under State or Federal law.3 [While not explicitly defined in the interim rule, "shares of the 
bank" should include voting shares and 
any instruments that are convertible into voting shares. For proposals involving the issuance of nonvoting 
instruments, the notificant should consult with the Federal Reserve.] 
(B) No shareholder or group of shareholders acting in concert would, following the reorganization, own or control 
10 percent or more of any class of voting shares of the holding company unless that shareholder or group of 
shareholders was authorized, after review under the Change in Bank Control Act by the appropriate Federal 
banking agency for the bank, to own or control 10 percent or more of any class of voting shares of the bank.’ 
(C) The bank is adequately capitalized (as defined in section 38 of the Federal Deposit Insurance Act). [A bank is 
deemed to be "adequately capitalized" if the institution has a total risk-based capital ratio of 8 percent or greater, 
a Tier 1 risk-based capital ratio of 4 percent or greater, and a leverage ratio of 4 percent or greater (or a leverage 
ratio of 3 percent or greater if the bank is rated composite 1 in its moss recent report of examination) .J 
(D) The bank has received at least a composite "satisfactory" rating at its most recent examination, in the event 
that the bank has been subject to an examination. 
(E) At the time of the reorganization, neither the bank nor any of its officers, directors or shareholders is involved 
in any unresolved supervisory or enforcement matters with any appropriate Federal banking agency. 
(F) The company demonstrates that any debt that it would incur at the time of the reorganization, and the 
proposed means of retiring this debt, would not place undue burden on the holding company or the bank on a 
pro forma basis.S 
(G) The holding company would not, as a reorganization, acquire control of any or engage in any activities other 
managing and controlling banks, result of the additional bank than those of (H) During this period, Bank nor the 
Board 
required the filing 225.14 of Regulation neither the appropriate Reserve has objected to the proposal or of an 
application under section Y. 



Financial Holding Companies 

Section 4 of the BHCAct was amended in 1999 to allow 

qualified BHCs to elect to become FHCs, which are 

provided broader nonbanking powers. 

FHC Eiligibitity Requirements: 

- The l~HCand all depository institutions must be well 

capitalized and well managed 

- All of the BHC’s depository institutions must have a 

Satisfactory or Outstanding CRA Rating 

Instructor Notes: 

The Gramm-Leach-Bliley Act (GLB Act), approved in November 1999, amended section 4 of 
the BHC Act and expanded the powers of qualifying BHCs and foreign banks that elect to 
become financial holding companies (FHCs). An FHC is defined in the GLB Act as a BHC that 
meets certain eligibility requirements. The law repealed those provisions of the 
Glass-Steagall Act and the BHC Act that restricted the ability of BHCs to affiliate with 
securities firms and insurance companies. 

Qualifying BHCs that elect to become FHCs can engage in a broad array of financially 
related activities, including: 
(1) securities underwriting and dealing, 
(2) insurance agency and insurance underwriting activities, and 
(3) merchant banking activities. 

An FHC may engage in any other activities that the Board and the Secretary of the Treasury 
jointly determine to be financial in nature or incidental to financial activities. A FHC may 
also engage in any nonfinancial activity that the Board determines: 
(1) is complementary to a financial activity and 
(2) does not pose a substantial risk to the safety and soundness of depository institutions 
or the financial system generally. 

The Dodd-Frank Act of 2010 amended these acts to include the provision that in addition 
to all depository institutions, the bank holding company must also remain well capitalized 
and well managed. This required the implementation of capital standards for BHC’s which 
mirror those of depository institutions. 

As noted, FHC’s may participate in banking related activities that other companies may not. 
However, if at any time the BHC or any of its depository institutions cease to meet the 
minimum requirements of a FHC, serious consequences ensue. We’ll talk more about 
those consequences in the Enforcement Actions presentation 



FHC Election 

The BHC files a written declaration of its election: 

- Certifies that each depository institutions (DI) the BHC 

controls is well capitalized 

- Provides the capital ratios for each DI as of close of quarter 

- Certifies that each DI controlled by the BHC is well managed 
when the declaration: is submitted (i.e., at least a satisfactory 

composite and management rating) 

For the election to be effective, all of the BHC’s 
depository institutions must have a Satisfactory or 

Outstanding CRA Rating. 

Instructor Notes: 

The Gramm-Leach-Bliley Act (GLB Act), approved in November 1999, amended section 4 of 
the BHC Act and expanded the powers of qualifying BHCs and foreign banks that elect to 
become financial holding companies (FHCs). An FHC is defined in the GLB Act as a BHC that 
meets certain eligibility requirements. The law repealed those provisions of the 
Glass-Steagall Act and the BHC Act that restricted the ability of BHCs to affiliate with 
securities firms and insurance companies. 

Qualifying BHCs that elect to become FHCs can engage in a broad array of financially 
related activities, including: 
(1) securities underwriting and dealing, 
(2) insurance agency and insurance underwriting activities, and 
(3) merchant banking activities. 

An FHC may engage in any other activities that the Board and the Secretary of the Treasury 
jointly determine to be financial in nature or incidental to financial activities. A FHC may 
also engage in any nonfinancial activity that the Board determines: 
(1) is complementary to a financial activity and 
(2) does not pose a substantial risk to the safety and soundness of depository institutions 
or the financial system generally. 

The Dodd-Frank Act of 2010 amended these acts to include the provision that in addition 
to all depository institutions, the bank holding company must also remain well capitalized 
and well managed. This required the implementation of capital standards for BHC’s which 
mirror those of depository institutions. 

As noted, FHC’s may participate in banking related activities that other companies may not. 
However, if at any time the BHC or any of its depository institutions cease to meet the 
minimum requirements of a FHC, serious consequences ensue. We’ll talk more about 
those consequences in the Enforcement Actions presentation 



Conclusion 

¯ In following sessions, we will further explore antitrust 

and financial factors considered in bank acquisitions. 

We will also discuss in more detail nonbanking activities 
in FHCs and BHCs this afternoon. 

QUESTIONS? 



Corporate Governance of BHCs- Ownership, Boards 

of Directors, and Incentive-based Compensation 

Kenneth Spong 

Banking Researcb~ Dq)artmet~t 

Dix.’isio~ of Supervision and Risk Management 

Federal Resel-ve Bank of Kansas City 

Seminar on +’The Regulation and Supervision of Bank 
Holding Companies for the Cemra.I Bank of Nigeria" 
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Corporate Governance Issues 
in Bank Holding Companies 

¯ What does the ownership and board structur:e of 

BHCs look like? 

It depends on the size of the organization, insider 

and investor interest in having and maintaining 

significant ownership positions, ability to attract 

skilled and knowledgeable directors, and many 

other factors. 
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Structure of the Board of.Directors at the Tet~ Largest U.S. Ba]~kmg Organizatio,~.s 

,l]’Mo :g~ l Chase 

I°,ai~k 
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Ownership Structure 
of BB&T Financial Corp:oration (2013) 

Name anti 
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Ownership in a Sample of Small BHCs and Banks 
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How Do We Address Corporate Governance Issues 

in Bank Holdinp~ Companies?- The Approval Process 

¯ When approving BHC formations and acquisitions of 

banks, the Federal Reserve must consider "the financial 
and managerial resources and future prospects of the 
company or companies and the banks concerned and 
the convenience and needs of the community to be 
served," along with competitive factors. 

° Nonbanking acquisitions must demonstrate "net public 

benefits." 

As a result, the Federal Reserve must carefully examine 
the management of a BHC and its prospects. 
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How Do We Address Corporate Governance Issues 

in the Supervision of Bank Holdinl~ Companies? 

Corporate l~overnance is also considered in the 
supervision of BHCs: 

Under the Dodd-Frank Act of 2010, BHCs must 
serve as a "source of financial strength" for any 
subsidiary that is a depository institution. 

Any troubled or undercapitalized BHC must give 30 
days written notice before appointing any new 

director or senior executive officer, and the Federal 
Reserve may disapprove based on such factors as 
competence, experience, character, or intel~rity of 
the individual. 
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How Do We Address Corporate Governance Issues 

in the Supervision of Bank Holdinl~ Companies? 

BHC enforcement actions include powers to remove 

individuals, issue cease and desist orders, and levy 

monetary penalties. 

Publicly traded BHCs must comply with provisions 

of the Sarbanes-Oxley Act re~:arding independent 

audits and executive officers attesting to the 

accuracy of financial statements. 
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How Do We Address Corporate Governance Issues 

in the Supervision of Bank Holdinl~ Companies? 

BHCs listed on N¥SE or Nasdaq must have boards 
where the majority of directors are independent and 
audit, compensation, and nominating/corporate 
governance committees are entirely composed of 
independent directors. 

Under the Dodd-Frank Act, public BHCs must comply 
with a number of other governance provisions, 
including pay and performance comparisons and non- 
binding shareholder votes on executive compensation. 

BHCs must be well capitalized and well managed to 
make interstate acquisitions of ba~nks. 
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How Do We Address Corporate Governance Issues 

in the Supervision of Bank Holding Companies? 

Financial holding companies and their banks must all 
remain well capitalized and well managed or face 
possible divestitures of banking or financial activities. 

The Dodd-Frank Act further requires the Federal 
Reserve to establish enhanced prudential standards for 
BHCs over ~;50 billion in assets and other systemically 

important companies in such areas as risk-based capital 
and leverage, liquidity requirements, overall risk 
management requirements, resolution plans, credit 
exposure reporting, concentration limits, and early 

remediation of financial distress. 
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How Do We Address Corporate Governa~nce Issues 

in Bank Holding Companies? - Executive Compensation 

The Dodd-Frank Act requires federal regulators to 
issue rules to prohibit incentive-based 
compensation arrangements that encourage 
inappropriate risks and could lead to material 
financial loss at covered institutions, including 

BHCs. 

These rules closely follow the nine principles for 

sound compensation issued by the Financial 

Stability Board in April 2009. 

12 



How Do We Address Corporate Governa~nce Issues 

in Bank Holding Companies? - Executive Compensation 

Under the rules, incentive-based compensation 
arrangements must "balance risk and financial 
rewards," be "compatible with effective controls and 
risk management," and be "supported by strong 
corporate governance." 

Banking organizations and other cover financial 

institutions with over $:~ billion in assets must submit 
an annual report to their regulator with a clear 
description of the incentive components and a succinct 
description of the policies and procedures and why 
they will not encourage inappropriate risks. 
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How Do We Address Corporate Governa~nce Issues 

in Bank Holding: Companies? - Executive Compensation 

For institutions with more than ~;50 billion in assets, 
at least 50% of incentive compensation for 
executive officers must be deferred for at least 
three years and adjusted for subsequent losses. 

These rules suggest four ways to balance risk and 
rewards: 

Risk adjustment of the rewards 

Deferral of payment 

Longer performance periods 

Reduced sensitivity to short-term performance 

14 



2012 Executive Compensation at BB&T Corp. 

(in dollars) 

Ch~sto~he~ L, Hensen 639i~’50 i05!i2~ 4#7i820 6"71,729 910i750 3i72ii286 

Ricky K Brew~ 639 750i 05ii237 447 820 67i~729 907 500 3718036 

c~a[ke R; statues 1i~ 539 375 886,30~ 340;879 5~ 3i£ 673~350 2951224 

Daryl N: B~51e 539:375 886,301 340:879 5~,3t9 673:350 2:95f;224 
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Stock Ownership Guidelines at BB&T Corporation 
for Executive Management 

(1) Based on base salary and closing stock price of $30.00 on February 20, 2013. 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L -~O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday_ April 30_ 2013 11:43 AM 

~email.unc.edu> 

l~L: Powerpoints 

That’s great. Thanks. 

From: 
Sent: Tuesday, April 30, 2013 11:37 AM 

To: Broome, Lissa L 
Subject: RE: Powerpoints 

1 have Rmnd a worbaro~d~ and Fm ~ix~g ~he prese~[atio~s now. ’I’bey w~l~ be t]nished b.~ abo~[ 10 mirn~k~s. 

Fl~m: 

Sent: Tuesday, April 30, 2013 11:31 AM 

To: Broome, Lissa L 
Subject: RE: Powerpoints 

l ~sed the Ce~ter for gaking and Fina~ce FFT template ~hat is avaih~ble on My Carolina [~aw. Does someone have a template that 

From: Broome, Lissa L 
Sent: Tuesday, April 30, 2013 11:27 AM 

To: 
~c: Omarova, Saule T 
Subject: RE: Powerpoints 

Thank~.b , is there a w~y that the pages ~[ter the l:~t~e p~ge can use the Center ~or Ban~dng and Finance ~.:~go lind:cad of the UNC 5choo~ of Law ~ogo? 

Lbsa 

SeBt~ Tuesday, Apr~l 30, 20~3 [~:20 AM 

T~ Broome, Lissa L 
S~bjeet~ RE: Powerpoints 

I ~m~ fl~ose 3 FewerIk~h~s o~ fl~e G drive h~ t~ofessor ()marova’s CBN training folder, 

From: Broome, Lissa L 
Sent: Tuesdav. ADril 30, 2013 10:47 AM 
To: / 
Subject: FW: Powerpoints 

Can you convert these to three presentations to the Center for Banking and Fk~ance --White Template and save them ~n Sau]e’s foMer on the G drive? The 

~:empla~:e ~s on My Carolina ander Communicath:ms, ~ ~hink. 

Th~s is for ~n event next wee]~ and we’ll need to make handouts from ~hese slides .:m Tharsday or Friday. 

Thanks, 

L~ssa 

F~ Omarova, Saule T 
SeBt~ Monday, April 29, 20~3 7:05 PM 

To~ Broome, Lissa L 
S~bject~ ~: Powerpoints 

[~ss~, we shouM probably h~ve Ashley ~mt h~s slides ~nto our common PPT template (saw~d on G drive in my foMer)? 

F~ ken.r.spong@kc.frb.org [mail~:ken.r.spong@kc.frb.org] 
SeBt~ Monday, April 29, 20~3 7:0~ PM 

To~ Broome, Lissa L; Omarova, Saule T 
S~bject~ Powerpoints 

Lissa and Saule, 

Below are the Powerpoints I plan to use for the training program. They largely reflect what we used in our training program here last summer with a few changes and edits 
added in. I also used the same template for the slides as we used before, but please feel fl~e to change it to anything you want. I put an overview of the training program and 
sessions at the beginning of Overview and History slides. If you are covering that in your opening remarks and welcome, just delete those slides from my Powerpoints. If you 
see anything that I should add or change, just let me know. I had a nice email this weekend from Haruna Yole, who attended our training in Kansas City and will be one of the 
CBN officers in charge of holding companies. He is also the one that provided Victor with the list of questions/topics that they would like us to address. I am looking forward to 

seeing both of you next week. 

Best regards, 
Ken 





BHC Act or Bank Merger Act Acquisition 

Acquisition Proposal- Financial Factors 

Small BHC Policy Statement 

Consolidated Capital Requirements 

Expedited action- WellwRun BHCs 

Competitive (Antitrust) Criteria 
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Section 3(a)(3) of the BHC Act- Req~.~ires 
prior Board approval for the acq~isition of > 
5% of any class of voting securities of a bank 
oF bank holding company by an existing BHC~ 

A bank-to-bank merger acquisition s~.lbject to 
the Bank Me~ger Act [section 18(c) of the 
Federal Deposil Insurance Act (12 U.S. C § 
1828(c)] requires prior approval of a federal 
super~iisory agency o,#er the bank. 



Business pian - changes~ gro,~,<h~ products, markets 

Relative size of target to the acquitter 

Financial condition of target and acquirer 
Asset Q~.tality. E~a.m.ings~ l..iquidit~/,, SensitMty 

Overal! finascia! strength - pro forma conditio~*~ 

La~ge company or small company 
Cor~soiidated Capital o~ Small BNC Poticy S~atement 

Cash Ilow a~d debl prejec{ior~ analysis 

Financial strength of principal shareholders 

4 



Applies to BHCs with pro tb~s~na consolidated assets 
of less tha~ $500 million that: 

are not er~gaged i~-~ significant n:onbanking activiti~s either 
d~rectly or ~h~-ough a nor~bal~k subs~dia~27; 

do r~ot conduct s~gnificar~t off-balance sheet activities e~ther 
dJrectty or th~’ough a nonban:k subsidia~y~ and 

do !iot have a matedaJ amo~snt of debt or equity securities 
outstanding (other ~hai~ t~ust preferred securities) that 
registeped w~t~s the Securitie~s and Exchange Commission, 



Minimum downpayment 
BHC debt not > 75% of putchase ~dce 

BHC equity not < ~, ,,~ of ~u:~chase price 

Debt rio[ > ~’ ..~t~O ,.,o of equity (plefer, 100%) 

Reduction of pa~ent c .~ompan~ ~everage 
Reduce debt to 30% or less w~thil’~ 12 yea~s of ~ncur~ence 

Ret~le debt within 25 years of formation 

t’4a~tenance of well~..4~p~tail~.d 

DMdend " s ~ 

6 



: 

: 

: 
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o Expedited Sectio~t 3 Action - Weii-R~n BHCs 
~f certain criteria ;_~re met~ a~ a:bbi:e~,iated notice and stream~i~ed 
p~ocessi~g proced~.~re ~s a~owed, compared to a ~eg~l~ar seclion 3. 

Key Criteria: 

BHC a~d lead ba~sk are wel}~cap=,ta[~zed atad v/e~lm~ar~aged 

bJo bank is usde~cap~ta~ized, 80% o~ t~e to~:al r~s~k-.we[9:hted assets 

Satisfacto~y o~ bet~:e~ CRA ra~lg; meets convenience a~d needs 

S~ze of acquisition ~mited to 35% of cor~so~idated RWA and < $7.5B 
RWA 

~qo supe[v}sory act~o~ a~a~st SH{} o~ any s:ubs~d}a~y bs~k 



iln most applicatior~s involving acquisitions: regulators 
must consider fl~e extent of existing competition in 
the relevant product market(~ with~n the relevant 
geographic market(~ between and among: 

the merging institutions 

o~he~ depository ~nst~tut}ons, and 

other" providers of s~m~lar o~ eq~vabnt services 

A s~gnificant ~esse~ing of competition ~n any pa~cu~ar 
market can be the basis for denial of an application, 



Rdevant geog,raphic r~arket, The reievant 
geograpt~ic ma~’ket(s)incl~des: 

areas in whici~ ~.h:e acqu~ed of[~ces w~f~ be ~ocated~ 

a~eas from which those effaces dedve mest of their 
ioans: deposits~ or othe~ bus~ness; 

areas w~’~ere existing and po~enfia~ c,~stome~s ~mpacted 
by the p~’oposed transaction may p~act~caily turn for 
alternative sources of banking serv~ces~ and 

also consider fl’~e ~ocation of the acq~.~in9 institution’s 
offices ~n relation to the offices to be acq:u~red. 
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Rdevant product rf~arket. The relevant product 
mal’ket(s} includes: 

the ba~-tking services cur~er~tly offered by the me~g~ng 
~nst~tut~ons and to be offered by the resulting ~nst~tution 

The fk~nct~o~sa~ equwalent of such services offended by other 

types of competitors, ~nc~d~~g other depository 
securities firms, or finance companies~ e,g.: 

, sha~e d~aft sccoun~s offe~ed by credit unions nlay be t~he functional 
equivs~e~lt of denaa~s:d deposit accou~sts 

Captive fi~sance companies of automobile ma~s:ufacturers may 
compete dkect~y w~t~ depositor2 ~r~st~tb~flons for a~tomob~e 

Mod:g~ge bs~ke~rs m;~y (:cmpete di~ecl:}}, w~th depository 



,, The analysis of competitive effects cor~siders the 
deglee of concentration within tile geographic market 
~.lsing the He~findahPHi~schman Inde~.: (HHI) as a 
prima~’y measure of the concentration. 

~ When using the HHi, t}3e Depadment of Justice 
co~s~ders both the ~;~:_[!:~_~_[g_~_LJ_~_~%~__~_}_}:}_~___~_~_~ and 

the increase ~s the HH~ resulting f~-om the transaction. 



,, As a general rule~ a proposed t~ansaction is 
acceptable on an antitrust basis (absent objection 

from the Department of Justice): 
where the post-merger HHI in the relevant :geographic 
market(s) is 1,800 points or less, or 

if the HHI is more than 1,809, it reflects an increase of less 
than 200 points from the pre-merger HHI 

~ Exception based on public interest: Approval of a 
merger proposal invoMng market competitors when 
one is failing, 



Questions 
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From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE 
GROUP (FYDIBOHF23 SPDLT)/CN=RECIPIENTS/CN=LBROOME> 

Tuesday, April 30, 2013 3:24 PM 

@unc.edu) 

2nd Powerpoint 

DOC.PDF; Permissible Nonbanking Activities BHCs and FHCs.pptx 

Hi -- The 2nd of 4 Powerpoints with the pdf showing the modifications and additions that I would like made. 

Thanks. That’s probably all I will have a chance to get done today. 

LB 

..... Original Message ..... 

From: donotreply@unc.edu [mailto:donotreply@unc.edu] 
Sent: Tuesday, April 30, 2013 3:10 PM 

To: Broome, Lissa L 
Subject: Scan from a Xerox WorkCentre 

Please open the attached document. It was scanned and sent to you using a Xerox WorkCentre. 

Attachment File Type: PDF 

WorkCentre Location: 5125 Van Hecke-Wettach Hall 
Device Name: FAS Xerox 5755 A-L (fax) 

Regards, 
Law School FAS 





From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE 
GROUP (FYDIBOHF23 SPDLT)/CN=RECIPIENTS/CN=LBROOME> 
Thursday, May 2, 2013 12:16 PM 

~unc.edu) 
4th Powerpoint 

DOC.PDF; 2013 UNC ABCs of Banking F’ss and Capital.ppt; Bank Holding Company 
Supervision.pptx 

Hi -- Here is the fourth Powerpoint. 

The pdf shows my mark-ups with slides taken first from the powerpoint for Bank Holding Company Supervision and second from the 
2013 UNC ABCS of Banking Powerpoint. 

Thanks for your help on the others. 

It’s possible that there will be a shorter 5th Powerpoint for a wrap-up to the program. Look out for that this evening or first thing in 

the morning. 

Also, why don’t you plan coming in around 11 or 12 tomorrow to meet with me and Conrad and help with the final logistical details. 

On Tuesday afternoon I’d also like to ask you to drive Kenneth Spong (economist from the Federal Reserve Bank of Kansas City and 

one of the presenters) to the airport. You can take my car. 

Thanks, 

LB 





Rationale for supervision 

Purposes of supervision 

Tools for BHC supervision 

Supervisory process 

Rating system for evaluating BHCs 

2 



Rationale for supervision 
~--, Government provides :’safety net" for banks 

that gives banks special advantages - and 
special responsibilities 

~- Supervision and regulation ensure safety net 
is not abused 

Other rationales - See Ken Spong s book 



Rationale for bank: holding company 
supervision: 

..... Ensure that banks do not extend batik 
benefits through affiliates or holding company 
~:,tru,_.tul e 

Ensure that holding company arid nonbank 
subsidiaries do r~ot      ~.~.ndang÷ro    ~    ’ bank. 
,, BHC as a "source of strepgth 

4 



E~ia~uate financiial condition of BHC 

Eva~uate risk managem,.~nt plocesses and 
capabilities 

Evaluate potential impact of holding company 
and nonbank subsidiaries on bank 

Check compliance with laws and regulations 

Coordinate supe~Msion actMties with bank 



Omsite inspections 
~--, Full scope inspections 

..... Ta~geted inspections 

Off-site monitoring: 
.... Review financial ~epo~t$:: 

,, Call reports~ an~~ual reports, regulatory filitags 

.... Review management reports: 
,, Boap:~ minutes, ALCO ~"eports, audit reports 

,--~ Meetings with management~ directors 

6 



Central Point of Contact 
Risk Specialists 
Other examination personnel 
Support staff 
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Super~’isory Document: 
~--, lnstit(~tion overview 

..... Regulatoly assessment 

Supervisoly plan 

On-going monitoring; inspections 

Annual assessment 



o History and background on firm 

o Firm structure~ detail on significant 
subsidiaries 

~ Management 

~,, Directors 

o Key committees 



Assessment 

Types of activities 

Inherent risk of activities and operations 

Assessment of risk management 

Broad evaluation of institution’s risk 
profile 

Summarize findings in risk matrix 

10 



New plan for each supervisory cycle: 
.... Usually t2 month cycle 

Develop plan based on overview and 
regulatory assessment 

Set: up periodic monitoring activities 

Develop schedule for omsite events: 
.... Focus on aleas witt~ greatest risk 

Results from inspections, monitoring 
activities used to adjust plan mid-cycle if 
necessary 



iDevelop assessment of BHC’s colsdition 
based on monitoring and examination 
activities: 
~... ~Roll~up~ inspection to confi~m fin@tgs 

Assign regulatory rating 

Communicate findings to board of directo~*s 
and senior management 

Marks end of regulatory cycle~ start of new 
cycle: 
.... Update i~~stitutio~-~al ove~view~ ~eguiato~-y assessme~~t 

.... Develop new supervisory plat’.. 



Governance in bank vs. bank holding 
company 

Role of board of director-s 

Role of manageme~st 

~Risk ma~sagement committees: 
.... Ma.~agement lew-.’.l vs. boa~’d level vs. combirl(-.’.d 

---- tnds~ps~ndence of a~dit committee 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23 SPDLT)/CN=RECIPIENTS/CN=LBROOME> 
Tuesday, May 7, 2013 8:02 AM 

email.unc.edu> 

1 - FW: 1 - FW: Y-9C, Y-9LP, and call report data 

JPM Y-9C,Y-9LP,& DIs_2012Q3.xlsx; BAC Y-9C,Y-9LP,& DIs_2012Q3.xlsx; Citi Y-9C,Y- 
9LP,& Dis 2012Q3.xlsx; Wells Y-9C,Y-9LP,& DIs_2012Q3.xlsx; GS Y-9C,Y-9LP,& 
Dis_2012@.xlsx; MS Y-9C,Y-9LP,& DIs_2012Q3.xlsx 

Hi - I sent this to you last night. Let’s not try to copy. I will just save this in G/everyone/Omarova and we will display on the 

screen. 

So there is only one thing to copy and that is some pages from the document I sent you this am from BB&T. 

Thanks. 

Lissa 

From: Broome, Lissa L 
Sent: Monday, May 06, 2013 5:49 PM 
To: -    - 
(:c: Saule Omarova I,        ~yahoo.com); ken.r.spong@kc.frb.org 
Subject: 1 - FW: Y-9C, Y-9LP, and call report data 

Hi       - Do these files copy well on legal size paper? Try printing both tabs of the document for BAC on legal size paper. If it 

works, and it can be read, then we need 15 copies by 10:00 a.m. If these can’t be printed on paper in a readable form, then save the 

BAC and Wells files to G:/Everyone/Omarova/CBN Training and we will just display on the screen. 

If it works, let’s also get copies for Wells. 

Ken - Can you get the comparable file for BB&T? If so, please attach it to an email and we’ll have ~ I copy it too. 

Ken & Saule - Maybe all of this means something to you, but right now it looks like Greek to me. I’ll try to study it tonight. 

Thanks, 

Lissa 

From: ken.r.sp__o__n__g_@__k__c__.__f_r__b__.__o__r_g [mailto:ken.r.sp___o__n__q_@___k__c__._f_Eb__.__o__r_g] 
Seat: Friday, April 12, 2013 4:26 PM 

To: Broome, Lissa L; Omarova, Saule T 
Subject: Fw: Y-9C, Y-9LP, and call report data 

Lissa and Saule, 

Here are some files that show major balance sheet items for the six largest US banking organizations at the parent company level, 
consolidated level, and for their individual depository institutions, They may provide some useful examples in discussing consolidated 
capital. 

Best regards, 

Ken 



Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Friday, May 10, 2013 4:40 PM 

Welborn, Spencer <swelborn@email.unc.edu> 

ILE: Deadline Approaching to Submit Nominations for 2013 NCAA Woman of the Year 

Thanks, Spencer, for thisthough[fulemail. I did hear back t:rom Cricket that Jenn has the WOY nomination in hand. Cricketa~soHkesLheideaofacommittee. ~ 

wi[[ be at ACC meetings for four days with gubba and Beth MH[er next week so ~ want to get their ~nput and a[so tall< w~th M~cheHe about it, ~ am quite hopeful that 

if we can get t:h~s going th~s summer it would be tremendously benefida~ to our students, You haw~ rea~lv borne the burden {and the joys) of l:h~s program single-- 

handedly and ~ personally thank you for aH that you have done and the great results you have acMeved. Th~s ema~ g~es me a k)t of mh:~rmatkm, bu~:~ also 

envision [hat it wou~d be good to ~et you in ~:ront of any comm~[tee that we may form [o share your experiences and advice for how to make [Nngs ~etter as we 

move forward. 

Take care, 

L~ssa 

From= Welborn, Spencer 
Sent~ Friday, May ~0, 20~3 ~:25 PM 
To~ Broome, Lissa L 
Subject= RE: Deadline Approaching ~ Submit Nominations Br 20~3 NC~ Woman of the Year 

Professor Broome: 

Thank you for the emai~ regardh~g NCAA WOY as well as potent~a~ ways to ~mprove the selection!identification process. On Apd~ tO, ~ forwarded the NC.AA Woman 

o[ ~:he Year nomh~a~on ~:o Jenrh Cricket and Bren~: asking the group to take charge as ~ was no ~onger working m the depar~:men~ I know some names were bounced 

around [rom                                                  however ~ am not sure who they chose to nofTdnate I am hopeful [hat Crk:ke~: responded to your 

inquiry regarding Lhe nom~nee~ ~ mentioned ~n the enla~ on Apr~ ~0 that we needed Lo nominate a student-.ath~ete from UNC (per our conversation f~om last 

Msy/June)~ 

~n regards to the awards!scho~arsMp process ~ basically had the responsibility of runnh~g the entire program from start to finish (from AIPACC Academic 

nominations to the major nomh~ations such a NCAA Top Vi~}. ~ who~eheartedly feel that a committee would be a wonderful collaboration moving forward. The 

nominations [or Ar~:hur Ashe Schoiar.-AtMe~e, AiPACC Academic Teams, All-A{::{:: Schoiar.-AtMetes, etc can be handled ~rom the pomp: person wh~e outsourc~ng to 

cou[)seJors a[xJ sport commu[)icath:~]ls for da[:a, There ~s ~o doubt ~ my m~d [:hat th~s program coukJ grow ex~ensivelv ~F we haw~ buy h~ from aH par~:~es ~nvolved 

(here ~es the ~ssue). 

~n the pss[ ~ relied on [he cooperation from academic counselors~ sport administrators, coaches and student--s[hie[es ~n ~dentify~ng and selecting potent~a~ 

nominees for all scho~arsMp, awards and honors. In all honesty, ~ often found ~t hard to find individuals who wou~d take ~nterest and help with any port~on of the 

identification process. Dana Gel~r~ has always been very supportive and w~H~ng ~o promo~:e and assist when call k~r nominations were broadcasted. ~;he has played 

an integral par~: ~r~ ass~sthlg ~Tu~ wi~h ga~:hering athletic data when needed for specific nominatkms as well as g~ving h~put. The counsek~rs, I [ee], could be an 

inte~ra~ asse[ ~n ~dent~fying potent~a~ candidates however I found [his to rarely be [he case. 

The awards program can strengthen sign~csndy with the r~h[ touches and personnN ~nvolved. There is no doubt in my mind that a committee (like the one you 

mentioned) would p~ay m~ ~nstrumental piece in strengthening the program. Often times I found myself asMng for recommendat~ons!adv~ce!~nput to have ~t fall 

on deaf ears. ~ often found that when ~ reached out for suggestions!recommendations no one wanted to commit to the work ~nvoived in the process. A majority of 

~:he ~me R was my duW to comple~:e each a]ld e~erv [)o~T~natio[) fro~T~ start to finish (whk:h did not bother me) I enjoyed the programming and organization aspect 

howe~er a program ~ike this needs to ha~e more hands mw:~lved when it comes to the derision making process. 

Often thlles ~ thought that the atNetic department needed [o ~:orm a comm~tteeisub-commi[[ee for Awards/Scholarships to assist ~n promotion as wei~ as assisting 

in the decision making process. Obviously the new person (my old posit~on) would gather a~l requked ~nformat~on and take care of the nomination ~tselfi In the 

past ~t has fe~t as that no one was w~H~ng to make this program a priorky. As you know, ~ feel that this program could grow by ~eaps and bounds ~f the r~ght people 

pu~ some we~gh~ and or support into the program I am ~erv aware that you personMly ha~e ~njected a s~:rong interest: h~l:o the program s~n(:e becoming our FAR. In 

pre~ous years f never had one word o~ communica~:ion from the faculty atMeth:: representative. Under the new admmistra~:~on, t feel that this type of committee 

coukt be a reality and a priority for our senior administrators. Not to pu[ down [he o~d regime, however I a~ways fei[ as ~f the awards program was a bottom tiered 

priority. Could ~ have done more to create change? YES (w~[hout a doubt) ~ could have pushed and become much more innovative with tactics and strategies to 

improve and grow the program. 

h~ short, ~ feel that the committee would be m~ ~ntegral aspect h~ ~mprov~ng the award!honors program, h~ addition we should beg~n to look h~to a~ternat~ve ways 

to locate a[)d h~e[)tffy s~rong ca[)dida~es [or each a[xJ ew~ry award, f feel ~hat l:h~s summer coukJ be [:he perfect th~e ~o restructure/reshape the current: program 

into s more comprehensive and efl:ective system. What ~etter time to make this a priority? The program can become a foca~ point as we now have a very bwo~ved 

administration as well as a new sts~:f member [aking over the program in atNetics. 

Please note that tNs emaH contah~s personal thoughts garnered through first hm~d experiences from behind the driver seat. My thoughts are not facts and other 

individuals may d~sagree w~th each and every point deliberated ~n th~s emaH. However, ~ wanted you to hear my point of v~ew as ~ exit the position of "chNr~ of the 

program, f will be ~:he first ~o adm~: ~:hat f may not have pushed certain aspec~:s of the program or accepted ~:he s~atus quo ~n re~ards ~o ~he prk~riW that ~he previous 

admin~stra~:ion placed on the program. There ~s no doubt in my mind that w~th your dedk:ated support: that the award/honors program could in, prove by leaps and 

bounds. ~ have appredated how involved you have been with many of the swards. I appreciate your wil~k~gness to express your opinion [o me in re~srds to certain 

aspects such as the NCAA WOY k~ 2012 and [he ACC Post~rad this year. We now shoukt move forward and ~ woukt ~adly accept any chance to assist w~th the 

revamp of the program. 

Please excuse the ~ength of tMs emaH but ~ wanted to address the concerns that I have experienced over the last five years, h~ aH reality, becoming a superior 

academic counselor [:o ~T~y students and coaches was my ~:op priority ~n my previous position. A point to ponder as we mo~e forward is to deride who should be ~:he 

"chak" o~: [he awards/honors program. ~n my iast staff: meeting as an employee in ASPSA~ [he question was rabed as to who would lake over the 

awardischo~arsMps to finish out the year.._, you couid hear crickets ch~rp~n~ This is no[ say~n~ that [he ASPSA d~d Rot step up to the occasion as it b s~mpiy a teNng 

s~gn of how the posit~on ~s v~ewed. 

Thank you for your time. 

Sincerely, 

Spencer Welborn 

~m= Broome, Lissa L 
$eBt= Wednesday, Nay 08, 20~3 9:39 PN 
Te~ Welborn, Spencer; Cricket Lane (cricket@uncaa,unc,edu) 
8~bjeCt: ~: Deadline Approaching to Submit Nominations for 2013 NC~ Woman of the Year 
Hi Spencer m~d Cricket -I realize this may not be in SpenceKs job description anymore, but do ekher of you know whether we have nominated anyone for this 

award? ~f ]lot, ~s ~t too late to ~e~ so~TH~th~[)g ~:oge~:her? 

~ don’t know much about how we have been dob~g awards ~n the past. Maybe Spencer can enlighten me. Wouid there be vaiue in hsvin~ a committee that meets 



quarterly I:o previ~-:~w the upcoming awards and discuss nominees for sp~-’_~ci fic swards and b~-’_~gin the process in a l:im~-’_~ly fashion? ~iIsyb~-’_~ the committee could be 

composed ot: someone t:rorrl academic support, Cricket, me, and someone from sports iDt:orrrlation. Maybe we could try Lo d~ink abouL the awar’d nomination 

pr’ocess mor’e LMs summer. Perhsps Mic~elfe will have sortie ideas Loo~ 

Thanks, 

I.issa 

I=r~r~; Karen Morrison [E)_a__[[_t__o__:__k_E)_o__[_r_!_s___o__n___@__n___c__a___a_,__o__r_g] 
$eBt-" Wednesday, May 08, 2013 3:36 PM 
To-" Broome, Lissa L 
$,,bject; Deadline Approaching to Submit Nominations for 20:[3 NCAA Woman of the Year 

-ro view an online version of tchis emaih click here, 

Click here to forward Eh~s r!~aiiing w~th your personal mess~,ge, 

This email ~;~s sent. Eo: Lb__E_o___o__r£!_e__@__@_~)_’_a_jJ_=_u__r_!_c_’_:_e__~:t__u_ 

Click he=’e to ~e’,^,’ our privac~ policy. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Sunday, May 12, 2013 1:45 PM 

Cyndi ttolt < @ta~gerouflets.com> 

1),22:2012 director diversi~ suP~ey - action required by Febmazy 22nd 

Thanks, Cyndi. We have received the check. 
I.issa 

I=rera-¯ Cyndi Holt [mailto        @tangeroutlets.com] 
Sent-. Wednesday, Nay 08, 2013 5:06 PN 
To,, Broome, Lissa L 
C¢,, Bortz, Conrad 
Subject= RE: 2012 director diversi~ survey - action required by ~brua~ 22nd 
[.iSSa, 

~ wanted to let you know tha~ our’ A/P department dro~ed a check in the ma~l today per U~e ~ns~r~c~ons below. I was able to get an eaHy morning [fight ardvh~g at 
RDU at 8 Arvl the morrJng of the program~ Looking forward to 
Thanks, 
Cynd~ 
{::ynd~ M, Holt, CPA 
Vice President, Finance & ]nvestor Relations 
Tanger Out~et Centers’~’ 
3200 NorthHne Avenue, Suite 360 
Greensboro, NC 27408 
Phone: 336.8345892 
Mobile: 

TH]NK OUTLETS. THINK TANGER. 
www.ta ngeroutlets.com 

NYSE:SKT 

Sent-. Thursday, April 18, 2013 10:30 AN 
To= Cyndi Holt 
Ce; Bor~, Conrad 
Subject= RE: 2012 director diversiN survey - actbn required by ~brua~ 22nd 
Hi Cyndi 
I am pleased to info~ ~u that your @plication has been accepted to our May 29 program, Broadening Co,orate Bo~d Diversib’: Ea~ng a Board Seat. The 
program will be held at the N~o Center in ChaNl Hill, h~:,’/~x~x~v.d~ocontbtm~cecenter.com,’. We will begin wi& a continental bmaN~t registmtio& m~d ge~ng to 
know one an]other at 9:30 a.m. and conclude with a reception from 5-6 p.m. If you need oven~gN accommo~tions either belbre or after &e event, you migN wish to 
check wifl] &e Rizzo Centeg which has on-site ~commo~tions (al&ough we have not specifically resen, ed a~y rooms £)r our group), or other nearby hotel~ which 

include 
Cou~yard by Mamo& http:i/~:comq~dcha~lhill:conrjndex.#~p, aid 

As we get closer to ~e event we roll email out adNfional matefiNs about ~e prog~, ~e panelists, a~d the pa~icipants. In the meamime, please encourage your 

colleagues a~d friends fl~at you believe would ~ interested in tiffs program to consider registering for it. Regis~ation info~ation is at 

ht~ps://ddU aw.u~m.edu/p~rm ns~&thult.~spx. 
I was not clear from your application whether Tanger Factoo~ Outlets Center intends to be a co,orate sponsor of the program. Sponsorships are $1,000 and entitle 

each s~nsor m avo complimentaD~ admissions to the program ~ well as mcogNfion on our websim and in NI program matefiNs. I have a~ched i~o~ation a~ut the 

sponsorship. If Tanger is not interested in sponsoring, then your mgis~afion fee is $250 and you should toNI a check for $250 Nyable to "UNC SchoN of L~w" by 
May 13 to 
Conrad Bo~ 

[~C School of Law 

CB # 3380, Van ttecke-Wettach 
160 Ridge 

Chapel Hill, NC 27599-3380 

Hem is the link m fl~e press mlea~ a~ut our su~ey of the ~d dive~si~ of~e 50 b~gest co~nNnies in Noah Carolina (including Tanger). 

h tt~ ]~uncnew~xmced u!copten tivbw~5978N7~ 
~ ~ook forward to seeing you in May, 
Lbsa 
L~saa I_ ~3roorl~e 

Wells Fargo Professor’ o[: Banking Law 
Director’, Center [:or ganMng and Finance 
UNC Schoo~ of 
CB#3380, Van Hecke-Wettach 
Chapel H~H, NC 27599-3380 
919.9623066 

Access my papers o~ SSRN at: http:iissrn.comiauthor=248720 



web 542.ipfj 

Fmra: Cyndi Holt [__m___aj!_t__o__:__c___n_!_h_oJ_t_~_t__a___n_g_e__r__o___u__t_Le__t_,_q_gm] 
Sent: Thursday, April 18, 2013 4:29 AM 

To: Broome, Lissa L 
Subject: RE: 2012 director diversity survey - action required by February 22rid 
MS. Brooi~qe, 

Atti~cl’u-’_~d are my applicati.:_~n rnat~-_~di~ls k~r the training progri~m, Please h?l: me know if you need anythin~ addil:kmal. 

Sincerely, 

Cyndi Holt 

Cyndi Holt 

Vice President, Finance & Investor Relations 
Tagger Outlet Oenters® 
3200 Northline Avenue, Suite 360 G~ensbo~), NC 27408 
Phone: 336.834.6892 Facsimile: 336.297.0931 
Mobile: 336.509.4839 
THINK OUTLETS. THINK TANGER. 

NYSE:SKT 

I:rer~: 8roome, Lissa L [.-~--~-a--!!-t--~--:]-b-.[L~--~-.--m-.-e--‘r~--e---m---a-~-[=-u--[)-~--=-e-~!-u-~ 
Sent: Tuesday, March 12, 2013 3:24 
"ro: Cyndi Holt 

Subject: RE: 2012 director diversity survey - action required by February 22nd 

Hi Cyndi - We will besin at 9:30 on May 29 with re.~istration and networkin8 time, with the formal portion of the program to besin at :lO:O0~ We will wrap up with a 

networkin~ reception from 5-6 

Lissa 

Lissa L Br’oome 

Wells Farso Professor ot: Bankin8 Law 

Director, Center for Bankin.~ and Finance 

D NC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel I-{ift~ NC 27599-3380 

919.962.7066 
hit p:!iwwwJaw.u nc~ed u!centers!ba n kin~ 
Access my papers on SSRN at: http://ssrn.com/author=248720 

::X:: Description: 

h IIp:, A.~’,,vw. b w u n c. _,d u, ima .qes/n ews, rr~edia/ba n kii~gfin a nce 

web 542jp2 

Sent: Tuesday, March 12, 2013 3:13 PM 

To: Broome, Lissa L 
Subject: Fw: 2012 director diversity survey - action required by February 22nd 
Ms. Broome, 

I am interested in attending this training, and have mentioned it to our CFO. Before I formally request approval, I need to be sure that I don’t have a schedule conflict. What 
time does the program begin on the 29th? I will be in NY on business on the evening of May 28. Based on the start time, I will check the availability of a late flight into Raleigh 
that evening, or maybe the earliest flight on the 29th. 

Sincerely, 
Cyndi Holt 

Cyndi Holt, CPA I Vice President Finance & Investor Relations 

3200 Northline Ave., Suite 360 I Greensboro, NC 27408 I P 336.834.6892 c 336.509-4839 f 336.297.0931 
-~_L!! [! 9-J-t_@ -t ~!~-9 -e-r_-°-u! Le-!: ~ -°-q-! I 
--- Forwarded by Cyndi Holt/Corporate~q-anger on 03/12/20!3 03:07 PM ---- 

From: Cyndi Holt/Corporate/Tanger 

To: "Broome, Lissa L" <lbroome@email.unc.edu>, 

Date: 02/20/2013 01:56 PM 

Subj~;cl Re: 2012 director diversity survey - action required by February 22nd 

Ms. Broome, 

The information below for Tanger is correct. 



Sincerely, 
Cyndi Holt 

Cyndi Holt, CPA I Vice President Finance & Investor Relations 

3200 Northline Ave., Suite 360 I Greensboro, NC 27408 I P 336.834.6892 c 336.509-4839 f 336.297.0931 

F~om.: "Broome, Lissa L" <lbroome@emad.unc.edu> 

D.~_,te: 02/20/2013 11:59 AM 

S~Jbiect. 20!2 director diversity survey- action required by February 22nd 

JLIst a rer:qinder tha,’_ we will repor,’_ Lhe ir!for!~’~at[on lisLed it! the ernail below For your company unless we receive a correcLio!~ b~/Febr uar~/22, We are countin~ the composiLio!~ of ~OLIr 

board of direo’_ors as of Sep[ember ~0~ 20:[2, Tharlk ~/ou for helpir!~ ~o erlsure ~hat we report accura,’_e informa,’Jon, 

From: Bortz, Conrad On Behalf Of Broome, Lissa L 
Sent: Monday, February 04, 2013 12:16 PM 
To; ’tangerir@tangeroutlet.com’ 
Subject; 20:!.2 director diversity survey - action required 

The UNC School of Law Director Diversity Initiative requests your assistance with its 2012 director diversity survey of the 50 largest public companies 

headquartered in North Carolina. Our 2006 and 2009 surveys are published on our website, and received media attention when they were released, 

https://ddi.law.unc.edu/boarddiversity/default.aspx. We will issue a press release reporting the results of the 2012 survey when it is finalized and we will 

report the results on our website. 

We are measuring board gender, racial, and ethnic diversity as of September 30, 2012. The information which we currently have about your board of 

directors is listed below. We are using the EEOC categories for race and ethnicity - White, Black/African-American, Hispanic/Hispanic-American, 

Asian/Pacific Islander/Asian-American, American Indian!Alaska Native. Unless gender, race, or ethnicity is listed below, we have assumed that the 

director is a white male. 

Jack Africk 

William G. Benton 

Bridget Ryan Berman -female, white 

Thomas E. Robinson 

Allan L. Schuman 

Donald G. Drapkin 

Thomas J. Reddin 

Steven B. Tanger 

We hope to receive your confirmation of or correction to this breakdown by gender, race, and ethnicity by February 22, 2013. If we have not received a 

response by then, we will assume that the information reported above is correct. We are enlisting your review to ensure that we report accurate 

information about your company. If you are not the correct person to respond to this inquiry, please forward this email to the proper person in your 

company. 

As part of the Director Diversity Initiative, we have developed a database of qualified diverse director candidates. When you have board vacancies, we 

would be pleased to search our database for you based on criteria that you identify (substantive experience, knowledge, background) and provide you with 

names and resumes of appropriate candidates. 

We also hold an annual one-day training program with limited enrollment for potential diverse directors. I invite your company to consider lending its 

name as a supporter and sponsor of the program, "Broadening Corporate Board Diversity: Earning a Board Seat." The program will be held on May 29 in 

Chapel Hill. For a $1,000 sponsorship, your company and its logo will be featured in all program materials and you may send two high potential employees 

(preferably women or minorities) to the session. This is an exciting professional development opportunity for high potential diverse employees who may 

one day consider corporate board service. 

Please feel free to call or email if I may provide any additional information or answer any questions. Thank you for your assistance with this survey. 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:/iwww.law.unc.edu!centers/banking 



Access my papers on SSRN at: http:i!ssrn.com/author=248720 

* The information contained in this electronic ~nessage is mt’onnation intended for the use of only the 

* individual or enti~ named above and may be PPdVILEGED m~d CONFIDENTIAL. If the reader of this 

* message is not the intended recipient or the employee or agent responsible for delivering it to the 
* recipient, you are hereby notified that any dissemination, distribution, or copying of this communication 

* is strictly prohibited. If you received this elect~onic message in error, please notif?l me immediately by 

* ~eplying to this e-mail and delete the original message. 

The inli~rmation contained in this electronic message is information intended tbr the use of only the individual or entity named above and may be PRIVILEGED and 

CONFIDENTIAL. If the reader of this message is not the intended recipient or the employee or agent responsible tbr delivering it to the recipient, you are hereby 

notitied that any dissemination, distribntion, or copying of this communication is st6ctly prohibited. If you received this electronic mes~ge in error, please notit) me 

immediately by replying to this e-mail and delete the original message. 

The infonnation contained in this electronic ~nessage is intbnnation intended for the use of only the individual or entity named above m~d ~nay be PRIVILEGED and 

CONFIDENTIAL. If the reader of this message is not the intended recipient or the employee or agent responsible for delivering it to the recipient, yon are hereby 

notified that any dissemination, distribution, or copying of this communication is strictly prohibited. If you received this electronic tnessage in error, please notify me 

immediately by replying to this e-mail and delete the original message. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Sunday, May 12, 2013 1:47 PM 

Bortz, Conrad <cborlz@email.unc.edu> 

1 - FW: 2012 director diversity sur~’ey - action required by Febma~ 22nd 

There is a check+ for 5250 from Tanger Outlets in my middle desk drawer for Cyndi Holt’s registration for {he May 28 program~ Please retrieve ~t m~d process 

~ sent you a question earlier ~bout whether Tanger pa~d $250 or SIO00 (to sponsor). That question h~s been answered sh~ce the check ~s for ~250. 

~’hanks, 

kh~sa 

F~m~ CyndJ Halt [ma~ta:CyndLHNt~ngerautleN.com] 
Sent~ Wednesday, Nay 08, 2013 5:06 PN 
T~ Broome, LJssa L 
Ce~ Bar~, Conrad 
Subjeet~ RE: 2012 director dJversJ~ survey - action required by ~brua~ 22rid 

Lbs~, 

~ w~nte~ to let you know that our A!P dep~rtment dropped ~ check in the ma~l ~oday per the h~struct~ons below~ I w~s able to get an e~r~y morning flight ~rdu~ng 

RDtJ ~t g AM the morning of ~l~e program. Looking forward to ~L 

?’hanks, 

Cynd~ 
Cynd~ M~ Hol% CPA 
Vice P~es~denL F~nen~e & ~nves~o~ Relations 
Tan~eF Oufle~ Cen~eFs 
3200 NoF{hl~ne Aw~mue~ Su~e 360 
(~ree~sboF(% NC 27408 
Phone: 
MoNle~ 
cyndLhol~@~en~e~oufle~s~com 
~H~NK OU~LETS THINK TAN(~EFt 

www.tangeroutletsmorn 

NYSE:SKT 

F~m= Broome, Lissa L [mailto:lbroome@email,unc,edu] 
8ent~ Thursday, April ~8, 2013 ~0:30 Abl 
Te~ Cyndi Holt 
~¢~ Bor~, Conrad 
Su~ject~ ~[: 2012 director diversiN survey - action required by ~brua~ 22nd 

Hi CynN 

I am pleased to infolm )gu that your application has been accepted to our May 29 program, Broadening Co~orate Boamd biversib’: ganfing a Board Seat. The 

program will be held at the N~o Center in ChaNl Hill, J]~![2_7~’_~:1JZ~]9~?!][~1_~9_~QRrf_N!iRf2_~i{~.. We will begin wifl~ a continm~l bl~a~ registmtio~ ~d geeing to 

~ow one ~other at 9:30 a.m. and conclude with a reception from 5-6 p.m. If you need ove~ght accommo~tions either before or a~er the evenL you might wish to 

check with the Nzzo Center. wNch h~ on-site accommo~tions (although we have not specifically resewed any rooms for our group), or other ne~by hotel& which 

include 

Cou~-ard by Mamo~, hN~:iix~ww-.comWardchaN1Nll.conr’mdex.php, and 

Aloft, http:i/www.aloflcblNlhilL comi. 

As we get closer to fl~e event, we will email out additional materials about fl~e program, the panelisls, a~d the pamticipants. In the mea~fime, please encourage your 

colleagues a~d t~ends flint you believe would ~ interes~d in "this program to consider mgislefing {br it. Regis~ation inIb~ation is at 

hltps://ddi.law.unc.edt Wp~)gram ~deIhult.~spx. 

I was not clear from your application whether Tanger Facto~ Outlets Center intends to be a co~omte sponsor of the program. Sponsorships are $1,000 and entitle 

each s~nsor to m,o coInplimen~o’ admissions to the program as well as l~cogmtion on our website and in all program materials. I have a~ched iIffo~mation a~ut the 

sponsorship. If Tanger is not intel~sted in sponsoring, then your ~gis~ation fee is $250 and you should mail a check for $250 Nyable to "UNC S~hool of La~" by 

May 13 to 

Conrad Bo~ 

t~C School of Law 

CB # 3380, Van Hecke-We~ach Hall 

160 Ridge Road 

Chapel ttill, ~C 27599-3380 

tlere is the link to ~e press relea~ a~ut our su~ey of the N~ard &verity office 50 largest comNnies in ~o~h Carolina (incklding Tanger). 

ht~p://uncnews.unc.edu/content/vlew/5978/67/ 

~ lool~ forward to seeing you in Mav. 

Lbsa 
Llssa L groome 

Wells ~argo Professor of Banking 

Director, Center for Banking and Finance 

U NC School of Law 

CB#3380> Van Hecke-Wettach Half 

Chapel Hilt, NO 27599-3380 

919.962.7066 
http://wwwJaw.unc~edu/centers/bank~n~ 
Accem~ my papers o~ SSRN at: h[tp:iissm.comiauthor=248720 



web 542.ipfj 

Fmra: Cyndi Holt [__m___aj!_t__o__:__c___n_!_h_oJ_t_~_t__a___n_g_e__r__o___u__t_Le__t_,_q_gm] 
Sent: Thursday, April 18, 2013 4:29 AM 

To: Broome, Lissa L 
Subject: RE: 2012 director diversity survey - action required by February 22rid 
MS. Brooi~qe, 

Atti~cl’u-’_~d are my applicati.:_~n rnat~-_~di~ls k~r the training progri~m, Please h?l: me know if you need anythin~ addil:kmal. 

Sincerely, 

Cyndi Holt 

Cyndi Holt 

Vice President, Finance & Investor Relations 
Tagger Outlet Oenters® 
3200 Northline Avenue, Suite 360 G~ensbo~), NC 27408 
Phone: 336.834.6892 Facsimile: 336.297.0931 
Mobile: 336.509.4839 
THINK OUTLETS. THINK TANGER. 

NYSE:SKT 

I:rer~: 8roome, Lissa L [.-~--~-a--!!-t--~--:]-b-.[L~--~-.--m-.-e--‘r~--e---m---a-~-[=-u--[)-~--=-e-~!-u-~ 
Sent: Tuesday, March 12, 2013 3:24 
"ro: Cyndi Holt 

Subject: RE: 2012 director diversity survey - action required by February 22nd 

Hi Cyndi - We will besin at 9:30 on May 29 with re.~istration and networkin8 time, with the formal portion of the program to besin at :lO:O0~ We will wrap up with a 

networkin~ reception from 5-6 

Lissa 

Lissa L Br’oome 

Wells Farso Professor ot: Bankin8 Law 

Director, Center for Bankin.~ and Finance 

D NC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel I-{ift~ NC 27599-3380 

919.962.7066 
hit p:!iwwwJaw.u nc~ed u!centers!ba n kin~ 
Access my papers on SSRN at: http://ssrn.com/author=248720 

::X:: Description: 

h IIp:, A.~’,,vw. b w u n c. _,d u, ima .qes/n ews, rr~edia/ba n kii~gfin a nce 

web 542jp2 

Sent: Tuesday, March 12, 2013 3:13 PM 

To: Broome, Lissa L 
Subject: Fw: 2012 director diversity survey - action required by February 22nd 
Ms. Broome, 

I am interested in attending this training, and have mentioned it to our CFO. Before I formally request approval, I need to be sure that I don’t have a schedule conflict. What 
time does the program begin on the 29th? I will be in NY on business on the evening of May 28. Based on the start time, I will check the availability of a late flight into Raleigh 
that evening, or maybe the earliest flight on the 29th. 

Sincerely, 
Cyndi Holt 

Cyndi Holt, CPA I Vice President Finance & Investor Relations 

3200 Northline Ave., Suite 360 I Greensboro, NC 27408 I P 336.834.6892 c 336.509-4839 f 336.297.0931 
-~_L!! [! 9-J-t_@ -t ~!~-9 -e-r_-°-u! Le-!: ~ -°-q-! I 
--- Forwarded by Cyndi Holt/Corporate~q-anger on 03/12/20!3 03:07 PM ---- 

From: Cyndi Holt/Corporate/Tanger 

To: "Broome, Lissa L" <lbroome@email.unc.edu>, 

Date: 02/20/2013 01:56 PM 

Subj~;cl Re: 2012 director diversity survey - action required by February 22nd 

Ms. Broome, 

The information below for Tanger is correct. 



Sincerely, 
Cyndi Holt 

Cyndi Holt, CPA I Vice President Finance & Investor Relations 

3200 Northline Ave., Suite 360 I Greensboro, NC 27408 I P 336.834.6892 c 336.509-4839 f 336.297.0931 

F~om.: "Broome, Lissa L" <lbroome@emad.unc.edu> 

D.~_,te: 02/20/2013 11:59 AM 

S~Jbiect. 20!2 director diversity survey- action required by February 22nd 

JLIst a rer:qinder tha,’_ we will repor,’_ Lhe ir!for!~’~at[on lisLed it! the ernail below For your company unless we receive a correcLio!~ b~/Febr uar~/22, We are countin~ the composiLio!~ of ~OLIr 

board of direo’_ors as of Sep[ember ~0~ 20:[2, Tharlk ~/ou for helpir!~ ~o erlsure ~hat we report accura,’_e informa,’Jon, 

From: Bortz, Conrad On Behalf Of Broome, Lissa L 
Sent: Monday, February 04, 2013 12:16 PM 
To; ’tangerir@tangeroutlet.com’ 
Subject; 20:!.2 director diversity survey - action required 

The UNC School of Law Director Diversity Initiative requests your assistance with its 2012 director diversity survey of the 50 largest public companies 

headquartered in North Carolina. Our 2006 and 2009 surveys are published on our website, and received media attention when they were released, 

https://ddi.law.unc.edu/boarddiversity/default.aspx. We will issue a press release reporting the results of the 2012 survey when it is finalized and we will 

report the results on our website. 

We are measuring board gender, racial, and ethnic diversity as of September 30, 2012. The information which we currently have about your board of 

directors is listed below. We are using the EEOC categories for race and ethnicity - White, Black/African-American, Hispanic/Hispanic-American, 

Asian/Pacific Islander/Asian-American, American Indian!Alaska Native. Unless gender, race, or ethnicity is listed below, we have assumed that the 

director is a white male. 

Jack Africk 

William G. Benton 

Bridget Ryan Berman -female, white 

Thomas E. Robinson 

Allan L. Schuman 

Donald G. Drapkin 

Thomas J. Reddin 

Steven B. Tanger 

We hope to receive your confirmation of or correction to this breakdown by gender, race, and ethnicity by February 22, 2013. If we have not received a 

response by then, we will assume that the information reported above is correct. We are enlisting your review to ensure that we report accurate 

information about your company. If you are not the correct person to respond to this inquiry, please forward this email to the proper person in your 

company. 

As part of the Director Diversity Initiative, we have developed a database of qualified diverse director candidates. When you have board vacancies, we 

would be pleased to search our database for you based on criteria that you identify (substantive experience, knowledge, background) and provide you with 

names and resumes of appropriate candidates. 

We also hold an annual one-day training program with limited enrollment for potential diverse directors. I invite your company to consider lending its 

name as a supporter and sponsor of the program, "Broadening Corporate Board Diversity: Earning a Board Seat." The program will be held on May 29 in 

Chapel Hill. For a $1,000 sponsorship, your company and its logo will be featured in all program materials and you may send two high potential employees 

(preferably women or minorities) to the session. This is an exciting professional development opportunity for high potential diverse employees who may 

one day consider corporate board service. 

Please feel free to call or email if I may provide any additional information or answer any questions. Thank you for your assistance with this survey. 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:/iwww.law.unc.edu!centers/banking 



Access my papers on SSRN at: http:i!ssrn.com/author=248720 

* The information contained in this electronic ~nessage is mt’onnation intended for the use of only the 

* individual or enti~ named above and may be PPdVILEGED m~d CONFIDENTIAL. If the reader of this 

* message is not the intended recipient or the employee or agent responsible for delivering it to the 
* recipient, you are hereby notified that any dissemination, distribution, or copying of this communication 

* is strictly prohibited. If you received this elect~onic message in error, please notif?l me immediately by 

* ~eplying to this e-mail and delete the original message. 

The inli~rmation contained in this electronic message is information intended tbr the use of only the individual or entity named above and may be PRIVILEGED and 

CONFIDENTIAL. If the reader of this message is not the intended recipient or the employee or agent responsible tbr delivering it to the recipient, you are hereby 

notitied that any dissemination, distribntion, or copying of this communication is st6ctly prohibited. If you received this electronic mes~ge in error, please notit) me 

immediately by replying to this e-mail and delete the original message. 

The infonnation contained in this electronic ~nessage is intbnnation intended for the use of only the individual or entity named above m~d ~nay be PRIVILEGED and 

CONFIDENTIAL. If the reader of this message is not the intended recipient or the employee or agent responsible for delivering it to the recipient, yon are hereby 

notified that any dissemination, distribution, or copying of this communication is strictly prohibited. If you received this electronic tnessage in error, please notify me 

immediately by replying to this e-mail and delete the original message. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Sunday, May 12, 2013 7:53 PM 

Markos, Lance M <markos@email.unc.edu> 

ILE: ACC Compliance Workshop - Registra~don 

Thanks, Lance. 

~.issa 

I=rem; Narkos, Lance M 
Sent: Sunday, Nay 12, 2013 5:53 PN 
To: Broome, Lissa L 
Ce; Vangelder, Marielle A; Brown, Nichelle; Townsend, Jenn 
Subject: RE: ACC Compliance Workshop - Registration 

~hanks l_issa, 

I’ve got you down for the eve~t~ I had passed this info over ~o Je~ Town, send in Academics, ~o think ~he is hetpi~ coordh~ate for their crew a~d pretW sure we 

mentioned ~t to Marie~le, so hopefully we’re heading in Lhe r~ght d~’ectiom Tha~ks~[ 

Lance 

~ Broome, Lissa L 
$e~t~ Saturday, Nay ~, 20[3 8:20 AN 

Te~ Narkos, Lance N 
¢¢~ Vangelder, Narielle A; Brown, Nichelle 
S~bjeCt~ ~: ACC Compliance Workshop - Registration 

Hi I_a~ce - ~ would J~ke to atte~d l:h~s workshop, but w~J~ t~ot r~eed i~ hol:e~ room and wiJ~ r~ot r~eed reh~burser~ent for r~y expenses C~;t~ you put r~)e ot~ the J~st 

Lhe attendees other than the five paid for by Lhe ACC? Also, give~ the timb~g of this erhsi~, ~ wanted to be sure that Mar~e~le and M~chel~e were aware o[: Lh~s 

opportuNty, 

~ p~an to attend the reception and the breakfast~ 

Thanks, 

Sent: Thursday, April ~8, 20~3 ~:[0 PH 
To: Carly Pariseau (car~y.pariseau@bc.edu); Carrie Doyle (carrie doyle@ncsu.edu); Cindy Hartmann (cha~mann@duaa.duke.edu); Craig Anderson 
(c.anderson6@miami.edu); Dan Bartholomae (dba~holomae@athlet~cs.pi~.edu); Eric Baumga~ner (embSp@v~rqiNa.edu); Erlease Wagner Esq. (erleasem@syr.edu); 3erome 
Rodgers OE¢~_g~E~_~b_~_g_¢~¢~b_:~_~); NI Bodensteiner 0b~[]_~_~g_:~_~J; Jim Cur~ O_~_~£~[~a~_~J_[]~_~:_¢~_~); John Cams 0~b_~[~9~_~£~_~,~_¢~; Kristi Giddings 

/aiddinqs@umd.edu); Lance Harkos (markos@uncaa.unc.edu); Stephanie Ellison (sae~is@demson.edu); ~m Parker (tparker@~.edu); Todd Hairston (ha~rstct@v4u.edu) 
~¢: Hoste~r, Brad; Haith, Tracey; Carolyn Callahan (cmc@virq~Na.edu); Elaine Wise (eowise0~@~ouisv~lle.edu); JaNe Hodge (hodqe@clemson.edu); Larry Killough 

(I~_E~_@_~,~_~_~; Broome, Lissa L; Nartha Putallaz PhD (~_~_[~_@~_~,~_~_~; Na~in P. Dawkins ~_~([]~_@[~_[~_~]j_~J; Hichael J. Wasylenko ~J~_~YJ_¢[~_~E:~_~_~; Nicholas 
Hadley (Hadley@umd.edu); Pamela Perrewe’ (pperrewe@cob.fsu.edu); Patricia Bellia (pbel~a@nd.edu); Richard D Carmichael (carmicha@~u.edu); Robe~ Taggart Jr. 
(robe~.tagga~$@bc.edu); Sam Pardue 6am pardue@ncsu.edu); Sue Ann Allen (sue.Ndstrup@chbe.gatech.edu); Susan Albrecht (saa0~@pi~.edu) 
Subject: ACC Compliance Wor~hop - Registration 

Hi All, 
Registration is now available for the 2013 ACC Compliance Workshop via the attached registration form. Completed registration forms should be returned to Tracey Haith 
(thaith~theacc.or~) by Friday, May 17. Additional information is provided in the attached memo. We are asking that the compliance office complete and return the registration 
form for all attendees from the institution (one form per institution). Please contact me or Tracey if you have any questions or any problems with the form. 
Thank you. 
Matt Burgemeister 
Assistant Commissioner for Compliance & Governance 
Atlantic Coast Conference 
Phone: 336-369-4641 

~.~.~ cid:image002.png@01CDADED.818FED00 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, May 14, 2013 2:53 PM 

][.aura Kendall <lkendaJl@tanner- cos.com> 

l~Jb;: introduction visit 

HI Laura--- Do you mean 3:00 on Wednesday, May 22? If so, it’s a date. I will send you directions and parking in[:ormadon nexL week. 

Thanks, 

Lissa 

From: Laura Kendall [mailto:lkendall@tanner-cos.com] 
Sent; Tuesday, May 14, 2013 2:~ PM 
To= Broome, Lissa L 
Subject= RE: introduction visit 

Thank you for the promot rep~g~ How about 3:00 O,m. next Thursday at your office? 

[~ura 

F~m~ Broome, Lissa L [mai~to:lbroome@ema~l.unc.edu] 
Sent~ Tuesday, Nay 14, 2013 2:36 PN 

T~ Laura Kendall 
Subjeet~ RE: introduction visit 

Hi Laura --.Tha~ wou~d be great. Wednesday, May 22 works for me ---any t~me except 1I:30 --. 2:00. Let me know the dine that works best for your schedule. 

Ussa 

Fmm~ Laura Kendall [ma~lto:lkendall@~nner-cos.com] 
$ent~ Tuesday, Nay 14, 2013 2:24 PN 

T~ Broome, Lissa L 
Subjeet~ introdu~bn vNt 

Hello kissa, 

~ w~ll be h~ the Chaoel Hi,l/Raleigh area tNs Thursday, May 2].6th and again on Wednesday, May 22nd. 

Do you have time itl your schedule for a short v~;~t? ~ coukJ sb:?p by your of[~ce to ~ntroduce mys;e~f be[ore the program on May 29th. 

Please let rne know ~f this wou~d work ~n your schedule. 

BesL regards, 
[.;ur~ gendal~ 

F~m~ Laura Kendall 
Senti Friday, Nay 03, 2013 3:53 PN 
Te~ ’Broome, Lissa L’ 
Subject= RE: Nay 29 Program -- Invention to the Panel 

Het~o Lissa, 

last gear’s agenda is quite robust. ~ wi~ look at it in more depth and provide feedback. 

~ d~d send ~n the fee. 

The R~z~o center is quite nice - I have stayed there before and will call in a reservation. 

Have a great weekend, 

La u ra 

F~m= Broome, Lissa L [mailto:lbroome@ema~l.unc.edu] 
Sent= Friday, Nay 03, 2013 2:50 PN 
Te~ Laura Kendall 
Subject~ RE: Nay 29 Program -- Invi~tion to the Panel 
Thanks.. [.gura. ~ recornmend that you stay at [he R~zzo Ce~lter if they hgw~ room. ~t is ~lh::e and very convenient. ~’w~ 8~:tached the agerxla from lasL yegr"s program 

Please fee~ free when we have our conference csl~ to suggest changes--we revise and hopefully try to ~rnprove it each year~ 

Have you already rnsi~ed in your registration fee? ~f so, we’li process a refund; ~: not, no need. 

We should po~l the attendees. Everyone is probably 3 degrees from getty Trautwe~n] 

Thanks so mucM 

Ussa 

~: Laura Kendall [~_¢~]~#;J~¢E~#_[[[@~nner-cos.co~] 
Seat: Friday, Nay 03, 20~3 2:44 PN 

To: Broome, Lissa L 
Subject: RE: May 29 Program -- [nvJ~tion ~ the Panel 

Hello Lissa, 

~hank you for the h~gh complimenl:~ I would be more than p~eased to be a panel mernber akm~ w~th the oppor~:unRy to spend the day in ~:he sernh~ar. 

Betty ~s probably [he best networker ~ know. There ~s a ~o~:~ am learning from her g~fl: of martin8 com~ecL~ons. 

~ was p~armin~ on corn~n~ ~n the night before the program. ~ w~l~ ~ive some thought to a~eas that ~ wou~d fee~ qualified to cornment on ~n the pane~ d~scussion. 

Again thank you for Lhe opportunity, 

Laura Kendal~ 

~: Broome, Lissa L [mai~to:lbroome@ema~l.unc.edu] 
Seat: Friday, Nay 03, 20~3 2:37 PN 
To: Laura Kendall 
Subject: Nay 29 Program -- [nvi~tion to the Panel 

Hi Laura - 

After reviewing your application to our May 29 program agmn, I’d like to ask you to consider joining us a panelist instead of a participant.Your experiences on two 

private company boards and a community bank board are probably more realistic entry points into corporate board service for most of our participants than large 

public company boards, so I think your perspective will be invaluable. We will try to have some panelists with large company board experience so I think you’ll be 

able to learn from them just as well as a panelist. 

If you say yes, we’ll refund your application fee and cover one night’s hotel accommodations in Chapel Hill, your mileage, and meal expenses. We don’t require 

too much preparation from our panelists. We’ll organize one call several weeks before the event to review, revise, and refine the agenda we used last year, and 

each panelist will let me know the areas in which they feel they can make a contribution. I’ll act as moderator and then ask you questions in the areas where you 



have something to say. Sometimes panelists identify materials in advance that they think the participants should have and I put those in our participant folders. 

I’m happy to talk about this further if that would be helpful, but I hope you will consider the invitation. 

Thanks, 

Lissa 

P.S. - I told Betty Trautwein that you were signed up to participate and she was the one who strongly suggested that I review your application and invite you to the 

panel!! 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

htt p://www.law.u nc.ed u/cent ers/ba n king 

Access my papers on SSRN at: http:iissrn.comiauthor=248720 

::~:: Description: 

http://w~vw.law unc. edu/images/news/media/bankingfinance 

web 542.jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, May 14, 2013 3:04 PM 

Wharton, Regina <Regina Whado ~@53.co n> 

ILL: Boond-related introduction 

Hi Regina --if: now is still a good time to talk, you can calf me at 919--656-4253. I have a call at 4:15 that rnay last for 30 rninuLes, buL arn otherwise free. 

Thanks, 

Lissa 

From= Wharton, Regina [mailto:Regina.Wha~on@53.com] 
Sent~ Monday, May 13, 2013 9:12 AM 

To= Broome, Lissa L 
Subject= RE: Board-related introduction 

Perfect, thsnks~ Looki~g Forward to speaking w~th you next week. Have a wonderful 

Regina ~. ~harton 

Senior Vice P~esiden[ 

704,~58S,2 i77 (Off{ ce)~ 704,~58S,4682 

ReginaAVhar ton~g3.com 

F~m: 8roome, Ussa k [ma~lto:lbroome@ema~Lunc.edu] 
Sent: ~riday, Nay 10, 20~3 9:36 AN 

To: Wha~on, Re~ina 
Subject: R[: Board-related introduction 
Thanks, Regina. That i~ per~ecL ~ w~l~ call your of[:ica number them 

Thanks, 

F~m= Wha~on, Regina [maflto;£egit~a:Whatton~@53:com] 
Sent= Friday, Nay ~0, 2053 9:15 AN 
Te= Broome, Ussa L 
Subject= Re: Board-related introduction 

Not a prob~em~ How about 3:00 on Tuesday? 

F~: Broome, Lissa L [maflto:lbroome@ema~Lunc.edu] 
Sent: Thursday, Nay 09, 2013 09:55 PN 
Te: Wha~on, Regina 
Subject: RE: Board-related introduction 

Hi Regina --~ need to move tomorrow’s ca~l back (currently scheduled for 2:30) Lo 3:00 or IsLet. LeL me know ff another L~me works for you on Friday. 

available sl~ morning until noon. Or, ~ could do s call h~ the late afternoon Monday or Tuesday next week~ 

Thanks, 

F~m= Wha~on, Regina [ma~lto:Re~j~na.Wha~on@53.com] 
Sent= Friday, April 26, 2013 9:26 AN 
To= Broome, Ussa L 
Subject; RE: Board-re~ated introduction 

How shout 2:30 on the 

Regina f. Wharton 

Senior Vice Presiden~ 

Regina.~har ton(#)Sa.com 

Sent: Thursday, April 25, 20~3 9:35 PH 

To: Wha~on, Re~ina 
Subject: RE: ~oard-mlated introduction 

Hi Reg~a ---~ am conducting ~ trai~g program (for b~kers from N~ger~a) May 6-9, b~t co~d ~peak o~ M~y 10 before 10 or after 2~ 

F~m= Wha~on, Regina [maflto;Regit~a:Whatton(@S&com] 
Sent= Thursday, April 25, 2013 9:26 PN 

Te= Broome, Ussa L 
Subject= RE: Board-related introduction 

Tha~ks Ussa! I wot~d love to hear more about the 0rogram comi~g t~ May 29th. Fm traveling next week however fairly o~en May 7 & 8th. Let me k~ow ff one of 

these dst:es works w~t:h your schedule. 

Sent= Thursday, April 25, 2013 8:48 PN 
To= Wharton, Regina; ’jim@goodwinsearch.com’ 
Subject= RE: Board-re~ated introduction 
Hi Regimen ---~t wou{d be great to meet w~th you, but th~s Liming is ~lso good becm~se we have ot~r one-day traipsing program, "groade~ing Cor0orate goard Diversity: 

Earnh~g a goard Seat," comh~g up o~ May 29 i~ Cha~e~ H~I~, https:!!ddLlaw.unc.eduiprogramsidefault.aspx. ~ wou~d be happy to talk with you more abot~t this 

program and whether ~t might fit your needs and i~terests My calendi~r ~ext week ~s pretLy dear ~ t:here ~ couple of d~ys and t~mes th~;t work we~l for you, ~et me 

know and we can arrange a 

Jim ---Thanks so much for making ~his introduction. I hope you are doing wetl and enjoying your new rote at Goodwin Search. 

Ussa L. groome 



Wells it:argo Professor o[ Banking 

Director’, Center t:or Bankin8 and Finance 

UNC Schoof of Lsw 

CB#3380, Van Hecke-W~ttach Ha~ 

Chapel H~, NC 2759%3380 

91.9,962,70~6 

h tt ~:iiwww.~a w:unc, ed u/cent e~s/bank~n~ 

Access my papers on SSRN ~: 

:: "~ :: Description: 
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From: Wharton, Regina [mailto:Reqina.Wharton@53.coml 
Sent; Thursday, April 25, 20:[3 8:4:[ PM 
To: ’jim@goodwinsearch.com’; Broome, Lissa L 
Subject: RE: Board-related introduction 
Tha nk,.~ .linq 

Lissa, I welcome the opportunity to meet with you in the comin8 weeks. I’m sure your schedule is quite futl, Please let me know what works best for you. 
Thanks, 
Re~ina 
Res~na Y. Wharton 
SVP, HR D~rec~:or, North Q~rol~ru~ 
F~[th ]h~rd B~nk 
704 688- Z~77 

~= ~im@goodw~nsearch.com [mailto:~im@goodwinsearch.com] 
Sent~ Thursday, April 25, 20~3 4:[8 PN 
To= Wha~on, Regina; Lissa L Broome 
S~ject~ Board-related introduction 

£adJes~ by copy of t~s e-mail I’d like to introduce you to each other. L~ssa~ I met Re~h~a e~lie~ this week in Ch~lotte 
where she is the Semor Vice P~esident of Human Resources fo~ Fif~ Thkd Ba~ in the C~olinas. She 
expressed ~ interest in pursuing potential co.orate bo~d positions, having sewed for some t~e on 
various non-profit boards. Regina is a member of the Womens Executive group but was unaware of the 
Women Corporate Directors. I suggested she m~e contact with you to le~n more about yotg Board 
Diversi~ Initiative progr~ ~d how it may be beneficial to her. Regina, as I mentioned m ou~ meeting, 
Lissa is a friend of maw ye~s, holds an endowed chair in ba~mg at the UNC Chapel Hill Law School, 
and leads the Board Diversity Initiative at ~C as it seeks to increase the number of women and 
minorities on corporate boards. That program is quite impressive ~d has helped m~y individuals obtain 
thek fkst bo~d role. I thi~ you will eNoy getting to know one ~o~er, ~d leave you to c~w on ~e 
discussion from here. 
.l~m Fraser 
Vk:e Presk]e~lt, Board Services 

Goodw~rt Executive ~earch 

(9Z9) 6~9--~477 

’][’his e-mail transmission contains information that is confidential and may be privileged. It is intended only for the addressee(s) named above. If you receive this e-mail 

in error, please do not read, coW or disseminate it in any tnanner. If you are not the intended recipient, any disclosure, copying, distribution or use of the contents of 

this information is prohibited. Please reply to the message imtnediately by itffotming the sender that the message was misdirected. Af[er replying, please erase it from 

your computer system. Your assista~ce in correcting this error is appreciated. 
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in error, please do not read, copy or disse,ninate it in any manner. If you are not the intended recipient, any disclosure, copying, distribution or use of the contents of 
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your computer system. Your assistance in correcting this error is appreciated. 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, May 14, 2013 3:24 PM 

Wharton, Regina <Regina Wharto ~@53.co n> 

I~E: Boad-related introduction 

Hi Regina --I~ was grea~ ~o ~alk with you just now. Here is the link to our diverse director databaae, httpsj/dd!.law.unc.eduidatabaseiIogin.as~x. 

current resume, you can apply now. A~er ~ accept you for reg~stra~on, please go back into the database and fi~l ~n the additional screens (about 4) as these conta 

[:he database search terms. ~ am the only one who has access to the database and ~ use ~t to resp.:)nd to requests we receive flom companies (puMk:, pdw~te, and 

nonprofit) b:>:~]dng ~:o diversely their boards. 

~ wfl~ ~eL you know the next t~me ~ am headed your way and hope you w~l keep me ~n rn~nd the next time you trave~ to RNeigh~ 

Take care, 

F~m= Wha~on, Regina [mailto:Regina.Wha~on@53.com] 
Sent: Monday, Nay ~3, 2013 9:~2 AN 
To= Broome, Ussa L 
Subject; RE: Board-related introduction 
Perfect, LhaM<s~ Looking [:orward to speaking wkh you next week. Have a wonderfu~ weekend! 

Regina ~. Wharton 

Senior Yice President 

F~m= Broome, Lissa L [mai~to:lbroome@ema~l.unc.edu] 
Sent~ ~riday, Nay 10, 2013 9:36 AN 
To= Wha~on, Regina 
Subjeet~ RE: Board-related introduction 

Thanks, Regina. That is perfect. ~ wil~ cal~ your office nurnber d~en. 

Thanks, 

F~m: Wha~on, Regina [maflto:Regina,Wha~onO53,com] 
Sent= Friday, Nay ~0, 20~3 9:15 AM 
To= Broome, LJssa L 
Subject= Re: Board-related introduction 

Not a problem) [~ow about 3:00 on Tuesday? 

F~: Broome, Lissa L [maiJto:lbroome@emaJLunc,edu] 
Sent: Thursday, Nay 09, 2013 09:55 PN 
To: Wha~on, Regina 
Subje~t: RE: Board-related introduction 
Hi Regina -~ need to move tomorrow’s call ba@ (currently scheduled For 2:30} to 3:00 or later. Let rne know ~f anon:her tkne works for you on FrhJay. ~ am also 

ava~fable alf nlorning until noon. Or, ~ could do a tail ir~ d~e tare afternoon Monday or Tuesday next week. 

Thanks, 

L~ssa 

F~= Wha~on, Regina [mailto:Regina.Wha~on@53.com] 
Senti Friday, April 26, 2013 9:26 AN 
To= Broome, Lissa L 
Subject= RE: Board-related introduction 

How about 2:30 on the 

Regina Y. Wharton 
Senior gice President 

704.~88,1 ~77 (Off{ ce)~ 704.~88,4682 

ReginaAVhar ton~g3.com 

F~m: Broome, kissa k [maflto:lbroome@ema~Lunc.edu] 
Sent: Thursday, April 2N, 2013 9:35 PN 

To: Wha~on, Re~ina 
Subject: R[: Board-related introduction 

Hi Regina --[ am conducting 

t~ss~ 

Fmm~ Wha~on, Regina [ma~lto:Regina,Wha~on@53,com] 
Sent~ Thursday, ~pril 25, 20~3 
To~ Broome, LJssa L 
SubjeCtl RE: Board-related introduction 

Thanks L~ssa! I wou~d love to hear more about the prograrn coming up ~lay ~ . ~ m travehng next week, however faMy open May 7 & 8th. Let me know ~f one of 

these d~tes works w~th your schedule. 

F~m~ Broome, Lissa L [mailto:lbroome@ema~Lunc.edu] 
Sent~ Thursday, April 25, 2013 8:48 
Te~ Wharton, Regina; ’jim@goodwinsearch.com’ 
Subject= RE: Board-related introduction 
Hi Regina --~ wou~d be great to meet w~th you, but th~s dining is also good because we have our one--day training program, "Broadening Corporate Board Diversity: 

Earning a Board Seat," coming up on May 29 ~n Chape~ H~I~, https:!/ddLlaw.unc.edu/programs/default.aspx. ~ wou~d be happy to talk with you more about th~s 

program and whether ~t might fit gout needs and interests. Mg calendar next week ~s pretty dear ~f there a couple of days and th~es that work we~l for you, ~et me 



Jirn ---Thanks so much for making this introduction. I hope you are doing well and enjoying your new ro~e at Goodwin Search~ 

Ussa 

Ussa L 8roome 

WNIs Fargo Professor of Banking Law 

Director, Center fl)r BanMng ~md Finance 

UNC Schoo~ of Law 

CB#3380, Van Necke-Wettach Hail 

Chapel H~[[, NC 27599-3380 

9I 9.9(~2.705~ 

ht~p://wwwJaw.unc.edu/centers/bank~n[ 

~(:cess rn~ papets on SSRN at: h~tp:iissrn.comiauthor=248720 

i.~.i Description. 

h [tp:iiw~ law.unce,:tuiin-~ages/!lewsin-~edia/bankir~gfina!lce 

web 5,12.ipg 

From: Wharton, Regina [__m_a_flt_qL£___e_g[D_a__=W__h__a__Lt__o__D_@_5_3_:_c___o_A)] 
Sent: Thursday, April 25, 2053 8:4,5 PIN 
To: ’jim@goodwinsearch.com’; Broome, Lissa L 
Subject: RE: Board-related introduction 

Thanks Jim! 

Ussa, I w~:Acome the opportunity to meet wi[h you in [he coming w~-_~eks. I’nl sure your schedule is qui[e fuIk Please let me know what works besL for you. 

Regina 

Resina Y. Wharton 

SVP HR Director, North Carolina 

Fifth Third Bank 

704 688-- :]._177 

Reg!na.wharton @ 53.com 

From: iim@qoodwinsearch.corn [mailto:iim@qoodwinsearch.com] 
Sent: Thursday, April 25, 2053 4::t8 PIN 
To: Wharton, Regina; Lissa L Broome 
Subject: Board-related introduction 

Ladies, by copy of this e-mail I’d like to introduce you to each other. Lissa, I met Regina earlier this week in Charlotte 
where she is the Senior Vice President of Human Resources for Fifth Third Bank in the Carolinas. She 
expressed an interest in pursuing potential corporate board positions, having served for some time on 
various non-profit boards. Regina is a member of the Womens Executive group but was unaware of the 
Women Corporate Directors. I suggested she make contact with you to learn more about your Board 
Diversity Initiative program and how it may be beneficial to her. Regina, as I mentioned in our meeting, 
Lissa is a friend of many years, holds an endowed chair in banking at the UNC Chapel Hill Law School, 
and leads the Board Diversity Initiative at UNC as it seeks to increase the number of women and 
minorities on corporate boards. That program is quite impressive and has helped man?, individuals obtain 
their first board role. I think you will enjoy getting to know one another, and leave you to carry on the 
discussion from here. 
Jim Fraser 

Vice President, Board Services 

Goodwin Executive Search 

~’~[q) 619-_[4717 

www4~odwinsea rch.com 

This e-mail transmission contains information that is confidential m~d may be privileged. It is intended only for the addressee(s) named above. If you receive this e- m~il 

in erron please do not read, copy or disseminate it in any mmmer. If you are not the intended recipienL a~y disclosure, copying, distribution or use of the contents of 
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your computer system. Your assistance in correcting this error is appreciated. 

This e-mail transmission contains intbrmation that is confidential and may be privileged. It is intended only tbr the addressee(s) named above. If you receive this e-mail 
in error, please do not read, copy or disseminate it in any manner. If you are not the intended recipient, any disclosure, copying, distribution or use of the contents of 
this inlbnnation is prohibited. Please reply to the message immediately by mlbnning "the sender that the message was misdirected. After replying, please erase it from 
your computer system. Your assistmme in correcting this error is appreciated. 
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in error, please do not read, copy or disseminate it in any manner. If you are not the intended recipient, any disclosure, copying, distribution or use of the contents of 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, May 14, 2013 4:08 PM 

jim@goodwinsearch.com 

ILE: Broadening Co~70orate Board Diversity: Emoting a Board Seat, May 29, Chapel Hill, NC 

Thanks, Jim. When corwenient, please encourage her to register on our diverse director database, https://ddL!aw~unc.eduJdatabaseJ!og!n.aspx. 

~.issa 

From: jim@goodwinsearch.com [mailto:jim@goodwinsearch.com] 
Sent: Tuesday, lvlay 14, 2013 3:49 PM 

To-" Broome, Lissa L 
Subject: Re: Broadening Corporate Board Diversity: Earning a Board Seat, May 29, Chapel Hill, NC 

Yes she does but will be out if town. 

Sent fi~om my iPhone 

On May 14, 2013, at 3:25 PM, "Broome, Lissa L" <lbmome(a;enaail.unc.edu> wrote: 

Hi .lira -.Just checking in to see if Fara Palumbo had any interest in our May 29 program. 

Lissa 

From: jj£n___@_g__o_q_d_w__j_n___s__e___a__r__c__h__&_q__m__ [E!a__[Lt__o_;jjrj__~_@gg_9_c_Lw__[E~__s__e__a_££[)~__c_9___m_] 

Sent; Thursday, Nay 02, 2013 10:57 AN 

To-" Broome, kissa k 
Subject-" Re: Broadening Corporate Board Diversity: Earning a Board Seat, May 29, Chapel Hill, NC 

Thanks Lissa, as always I enjoyed ou~: discussion too. I spoke with Bill Goodwin after our meeting and he is fully onboard with 
eveD, thing you and I discussed; my panelist participation on the 29th, our promoting the program to our distribution list, and the 
idea of jointly conducting a private company board diversiD" study in the not too distant future. I’ll be meeting with Fara 
Palumbo at BCBSNC next Wednesday’ morning and will provide the e-mail introduction there once I identi[~ her real board 
interests. 

Vice President, Board Services 

Goodwin Executive Search 

(9:1.9) 6:[9-I477 

www~goodwinsea rob.corn 
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On May 2, 2013, at 10:12 AM, Broome, Lissa L wrote: 

Hi Jim - 

It was great to meet with you this morning and learn more about your new role at Goodwin Search. Thanks for agreeing to join us on May 29 as a 

panelist in our corporate board diversity program. I have attached the Agenda from last year’s program. We will start and end at the same times and 

cover roughly the same topics. After we have all the panelists identified, we will arrange a conference call to finalize the agenda. We will clearly 

touch upon all of the topics for which you have data and slides from your Boardroom Prep program. If you think of white male directors in the area 

who may be able to give up part or all of their day to participate in this program, let me know. 

I checked my calendar and Regina Wharton and I have a call scheduled next week on May 10, so I hope I can persuade her then to sign up for our 

program. 

You can find the results of our latest diversity count for the 50 largest public companies headquartered in NC 

athttps:!/ddi.law.unc.edu!boarddiversity/default.aspx. We would welcome the opportunity to collaborate with you on preparing comparable data 

for the largest NC private corporations and perhaps expanding these efforts to also include SC-based public and private companies. 

I’ve included some information about our May 29 program below. We would be very grateful if you would circulate this information to those you 

believe may be interested. 

The UNC School of Law’s Director Diversity Initiative is sponsoring its Bth annual program, "Broadening Corporate Board Diversity: Earning a Board 

Seat," in Chapel Hill on May 29, 2013. The program is designed for women and minorities interested in learning more about corporate board service, 

including realistic approaches to advancing their board candidacy. The enrollment for the program is limited to allow plenty of opportunity to meet 

and interact with the panelists, which include current corporate board members. The application is available 

at~-h--t--t-~---s-~--/---d---d-!:~[-a-~--w-~--u---n--c-:~-e-~-d-~-u-/-~-r~-~-~-r--a-~--m---s-/-~-d-~-e--f-.-a-~[~:#~R~ and you may contact Lissa Broome for further information (!__b__r__9_o___n__!_e__@__.___e__n__!_a__[!:_9__n__c__.__e___d___u__; 919-962-7066). 

Corporate sponsorships for the event are also available. The Director Diversity Initiative also maintains a database for potential diverse directors. You 

may apply for registration on the database at https:!!ddi.law.unc.eduidatabaseilogin.aspx. 

Thanks, 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:!iwwwJaw.unc.edu!centers!banking 



Access my papers on SSRN at: http:iissrn.comiauthor=248720 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, May 14, 2013 5:26 PM 

Patricia McCoy <Patricia.McCoy@law.uconn.edu> 

ILE: June 14 Junior Scholars Workshop 

Hi Pat .-- Mv travel has been approved. Could you assist with reservations for a hotel for Tbursdav and Friday night? I will be arriving at 4:24 on Thursday and leaving 

on a 8:00 a.m~ fl~ght on Saturday. 

Tha~ks, 

k~ssa 
F~m: Patricia McCoy [mailto:Patrida.NcCoy@law.uconn.edu] 
Senti Sunday, Nay ~2, 2013 10:02 PN 

To: Broome, Lissa L 
Subject: RE: June 14 Junior Scholars Workshop 

Lissa, 

Sounds good. Yes, definitely fly into the Hartford-Springfield airport (which Is called Bradley International Airport). And let me know if you have 
funding problems. I may be able to scare up some travel funds if necessary. We wouldn’t want to miss you -- 

Pat 

Patricia A. McCoy 

Director, Insurance Law Center 
and 
Connecticut Mutual Professor of Law 
University of Connecticut School of Law 
65 Elizabeth Street 
Hartford, Connecticut 06105 
860-570-5056 tel. 

http:/!www.law, ucon n .ed u/content/mccoy 
SSRN author page: http://papers.ssrn.com/sol3/cf deviAbsByAuth.cfm?per id=15351 

..... "Broome, Lissa L" <.[b__r.o_o_._m__e__@._e_..t!)..a_[[=u_n_._c_=e_..d_u_> wrote: ..... 

To: Patricia McCoy <Patricia.McCoy@law.uconn.edu> 

From: "Broome, Lissa L" <Ibroome@email.unc.edu> 
Date: 05/12/2013 09:59PM 
Subject: RE: June 14 Junior Scholars Workshop 

Hi Pat ---Thanks t:or the reminder. We have some state-imposed travel fimitations~ I have just now requested approval to travel, so assuming I get approved I w~H 

research airlines and fet you know whether ~’~1 need fodg~ng Thursday and Friday or just Thursday. 

~s Hartford the best airport to fly 

Thanks, 

F~m= Patricia McCoy [mailto:Patricia.NcCog@~aw.uconn.edu] 
Nentl Sunday, Nay 12, 2013 9:~3 PN 

Te= Broome, Lissa L 
Subje¢t~ June 14 Junior Scholars Wor~hop 

Lissa, 

Our junior scholars workshop on June 14 is just a month away and I wanted to inquire into your hotel needs. We’ll be having a dinner the night 
before and then Friday’s proceedings will last until 5 pm. Let me know if you’ll need a hotel on June 13 and/or 14 and we’ll check into availability. 
Many thanks and I look forward to seeing you then -- 

Pat 

Patricia A. McCoy 

Director, Insurance Law Center 
and 
Connecticut Mutual Professor of Law 
University of Connecticut School of Law 
65 Elizabeth Street 
Hartford, Connecticut 06105 
860-570-5056 tel. 

http:i/www.law, u con n.ed u/content!mccoy 
S S R N a u t h o r p a g e: h_t__t_p___:_Z ~.~.a.~...e..r..s..&s...r~.n.&~.~..m..Ls.~.~.~[.3.Z.c..f.-.d...e..vZ..A.~b.s..~ y_& u_~ 5,_¢ ~ m / ~ ¢_L i d ::: 15351 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Friday, May 17, 2013 10:50 AM 

Michael Taylor @yahoo.co.nk> 

ILE: Paper from The Political Economy of Financial Regulation Conference 

Michael--- Tharfl~s so rm~ch. 

From: Michael Taylor [mailto ~@yahoo.co.uk] 
Sent: Friday, May 17, 2013 10:45 AM 
To-" Broome, Lissa L 
Subject: Re: Paper from The Political Economy of Financial Regulation Conference 
Dear Lissa, 
Please find attached a first draft of my paper for inclusion in the journal. 
Kind regards, 
Michael Taylor 
From: "Broome, Lissa L" <lbroome@email.unc.edu> 
To: Dan Carpenter <dcar~enter~gov.harvard.edu>; "Robert C. Hockett (rch37@comel!.edu)" <rch37c~comeEedu>; James Kwak _clmail~com>; Brett 
McDonnell <._b___h_Ln__@_t_!E]_n__:#__d__u__>; "Ma rc Schneiberg (~£_h__[]__e_Lb__!_n__@_r_#__e__d__:#__d___u_)" <._s__c_’__h_!)_~j__b_t_n__@_[_e__#__d_:__e__d__t_!> ;Michael Taylor <N _yi_a__[!__o__o__:_c_’__o__._t_Lk_>; "._T_9_!_n_A_s_’__k_g_v__[£_-. 
Devey@soc.u mass.ed u" <Tomaskovic-Devev @soc.u mass.ed u > 
Cc: "Gerber, Jacob" <iperber@live.unc.edu>; "Core, Sarah" <score@live.unc.edu>; Michael Barr <msbarr@umich.edu>; Michael Greenberger 
<._n_!g[’__e_#_[!__b_#_r~g__e__r_@JA__w__&r_[!_a__[y_[’_a___n__d__:&_d__u_.>; " _r_@A@flE)_a__[!:_c___o__r_[!" < _a__r_#__s_@.f_r_!)AjL£9_!_n_>; Martin Hellwig <[!_e__[[__w_jg@_c_’_o__[[:_r_[!p_~g_:_d___e_> 
Sent: Wednesday, 8 May 2013, 22:18 
Subject: Paper from The Political Economy of Financial Regulation Conference 
Friends Thanks to each of you for agreeing to submit a paper tbr inclusion in our special volume of the North Carolina Banking Institate Journal that will be published 
this fall. TNs is a reminder that your paper should be submitted to me by May 28. We will work on modest edits and formatting this summer and return for your review 
in Jnne or by July 8 at the latest. We ask that you respond to onr proposed edits and any questions as soon as possible. It would be ideal to receive your responses by 
At~gt~st 1, but our outside timeline is August 12 to ensure publication of this volume in a timely manner. 

Anat Admati 
Rachel Barkow 
Lawrence Baxter 
Jerry Capdo 

Jim Cox 
Cristie Ford 

Simon Johnson 
Tim Noah 
Frank PaAnoy 

Michael Waldman 
are each allowing us to publish their edited remaJ’ks. They aJ’e all working on their transcripts which will al~ be inclnded in the volume. 
Robert Je~Nins and Stanley Sporldn have submitted written speech manuscripts, which we will also publish. 
We would love to include Miehaell Barr, Michael Greenberger, Nick Al~endares, and .Marlin Hell~ig in this volume as well. Gentlemen, please let me know 

as soon as possible if you plan to submit a mmmscdpt (either your edited version of your conference remarks or a more fom~al paper) by May 28. 
Jacob Gerber and Sarah Core (copied on this email) a~:e two of the stadent editors who will be leading the production of this volume. 
Thanks to each of you for yonr contributions to our Febma~ conference at G.W. and for contributing to our special journal issue of the conference proceedings. 
Best regards, 
Lissa 
Lissa L. Broome 
Wells Fargo Professor of Banking Law 
Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-%ret "tach Hall 
Chapel Hill, NC 27599-3380 

919.962.7066 
_~t__~_~_:_,!L~:~:~: J::a___w___.__u_!:~__c_:__e__d___u_:i_c__e___n__~_~_~!__b_~__n_~i__n_g. 
Access my papers on SSRN at: [&t__tI?2,!,_/_~_sj__~!:_c_£_Lr_(__&_u__t__~!£!:__~_~ 

i.~.i Description: 
http://w~q law.unc.edu/images/news/media/bankingfinance 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Friday, May 17, 2013 5:08 PM 

Marc Schneiberg <~hneibm@reed.edu> 

:@gmail.com>; @live.unc.ed~> 

RE: Paper from The tblitical Economy of Financial Regulation Co~fference 

Marc --.Thanks for the heads up. June I0 is fine. Good luck with everything! 

l.issa 

From; IVlarc Schneiberg [mailto:schneibm@reed.edu] 

Sent; Friday, May :1.7, 2013 5:06 PM 
To: Broome, Lissa L 
Subjecb" Re: Paper from The Political Economy of Financial Regulation Conference 

HI Lissa, 

I’ve gotten a bit behind on this unfortunately, in part coordinating two households and the two body problem on two coasts. Would my submi~ng this to you 

June 10 make it impossible for you and the process? I would very very much like to be a part of the volume and promise a quick and timely turnaround at the other 

steps. 

Sheeepishly, 

Marc 

On 5/8/13 1:18 PM, Broome, Lissa L wrote: 

Friends -Thanks to each of you for agreeing to submit a paper for inclusion in our special volume of the North Carolina Banldng Institute Journal that 

will be published this fall. This is a reminder that your paper should be submitted to me by May 28. We will work on modest edits and formatting this 

summer and return for your review in June or by July 8 at the latest. We ask that you respond to our proposed edits and any questions as soon as 

possible. It would be ideal to receive your responses by August 1, but our outside timeline is August 12 to ensure publication of this volume in a 

timely manner. 

Anat Admati 

Rachel Barkow 

Lawrence Baxter 

Jerry Caprio 

Jim Cox 

Cristie Ford 

Simon Johnson 

Tim Noah 

Frank Partnoy 

Michael Waldman 

are each allowing us to publish their edited remarks. They are all working on their transcripts which will also be included in the volume. 

Robert Jenkins and Stanley Sporkin have submitted written speech manuscripts, which we will also publish. 

We would love to include Michael Barr, Michael 6reenberger, Nick Alrnendares, and Martin Hellwig in this volume as well. Gentlemen, please let me 

know as soon as possible if you plan to submit a manuscript (either your edited version of your conference remarks or a more formal paper) by May 

28. 

~ (copied on this email) are two of the student editors who will be leading the production of this volume. 

Thanks to each of you for your contributions to our February conference at G.W. and for contributing to our special journal issue of the conference 

proceedings. 

Best regards, 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9:19.962.7066 

http:i/www.law.unc.edu/centersibanking 

Access my papers on SSRN at: _h___t_t_p__.’/_/_s__s__r__n__:_c_o_m__Za_u__t__h__Q__r__--_-__2__4_:_8__Z~~ 

Description: 

http://~wvw.law.unc.edu/images/news/media/bankingfinance 
v,,eb542.jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, May 20, 2013 11:18 AM 

Edwina Woodbu~ <edwina.woodbuD’@chapelhillpress.com> 

ILE: May 29 Program -- Pl~ming C~J,1 

Perfect[ Thanks for rnaking my job so easy. 

~.is.sa 

Frera: Edwina Woodbury [mailto:edwina.woodbury@chapelhillpress.com] 
Sent= Monday, May 20, 20:t3 1.t:16 AM 
To= Broome, Lissa L 
Subject= RE: Nay 29 Program -- Planning Call 

Edwina Woodbur~. Edwina is the former Executive Vice-President, Chief Financial & Administrative Officer of Avon Products, Inc. She is currently 

President and owner of Chapel Hill Press, Inc., a custom book publishing firm. She serves on the board of directors of RadioShack Corp., and has previously 

held directorship positions at Click Commerce, Inc. in Chicago and R.H. Donnelley Corp. in Cary. Edwina also serves on the governing board of the Medical 

Foundation of NC. She is a co-chair of the Charlotte chapter of Women Corporate Directors. 

~_~_~J_E~ :_~_9_9_~_~_~£~ ~_~_~ g_~ ~_[~_~J_P r e s s. c o m. 

F~m: Broome, Lissa L [mai[to:lbroome@emaiLunc.edu] 
Sent: Nonday, Nay 20, 2013 1~:04 AN 
To: Jim Fraser (iim@goodwinsearch.com); Laura Kendall; Edwina Woodbu~; carolina.rr.com; John Ausura; Trudy Smith; James Speed; 
NIIpappas@parkerpoe.com 
Subje¢t: Nay 29 Program -- Planning Call 

Friends - 

Thanks to each of you for agreeing to be a panelist at our May 29 program, "BroadeNng Corporate Board Diversity: Earning a Board Seat." I have scheduled a 

¢onferenCe Call from 8:g0-9:g0 a.m. on Wednesday, Ma~ 22. If you cannot make that time, please let me know at once and suggest some times when you might be 

available for a conference call or individual follow-up by me May 22-24. I have attached the agenda from last year’s program and I would propose that our call focus 

on adding or deleting items from that agenda. You should also think about the areas covered by the agenda where you believe you can make a contribution. I 

moderate the program and based on our conference call, I will ask each of you questions to generate discussion among the panelists. 

The call-in number is: 

66~-673-86~ 

306205# Participant Code 

Please also send me a recent bio or resume that I may use to prepare short bios for each panelist. I have attached the bios I prepared for last year’s panel. You 

could just send me a return email with 7our ¢emparable information. It would be great to ha~e that information toda~ so I could compile a similar document for 

this panel and circulate it back to each of your prior to the conference call so you will be familiar with this year’s cast of characters. 

The program will be held at The Rizzo Conference Center ~n Chapel Hill, http:iiwww.r[zzoconferencecenter.com/. We will beg~n at 9:30 with registration and 

mingling, sit down for the program promptly at 10:00 and conclude with a reception from 5:00 - 6:00 p.m. During the day, we will break into smaller groups for 

more individual work with the participants. 

We have space for a handful of additional participants. Please encourage folks you know who may benefit from participating to register soon. Registration 

information is at https:!!ddLlaw.unc.eduiprogramsidefault.aspx. 

Thanks so much and I look forward to our call on Wednesday. 

kissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

Access my papers on SSRN at: http://ssrn.com/author=248720 

Description: 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, May 20, 2013 11:22 AM 

@carolina.rr.com 

l~E: May 29 Program -- Pl~aaning Call 

Hi Jewelf --.I am free Friday afternoon. What is the best time and number for me to use to call you. 
Never got a return call from Beth when I left a message on her voice mail, I will try again this afternoon. Frn hoping she ~s okay. 
Ussa 

F~m~ @carolina.rr.com [maflto @carNina.mcom] 
Sent~ Honday, Hay 20, 2013 ~1:19 AN 
To= Broome, Lissa L 
Subject= Re: Hay 29 Program -- Planning Call 
Lis~, 

I am at a conference in Naples, FL until Friday. I can speak with you this Friday between noon and four if that will work. 

Jewell 

Sent from my BlackBer~’® smartphone with SprintSpeed 

From: "Broome, Lissa L" <lbroome(a~)email.unc.edu> 

Date: Mon, 20 May2013 15:04:05 +0000 

To: Jim Fraser (j.i.!Ln.£-a~g~?..~..d..~:i.~.s..e.~.ri.c.!).:.c..9.Lr.~.~.~ji~1@~.?9..d.k~:i..n~s..~!.~9.~1 >; Laura Ken~hll<!_!!_e___r_@~_l_!~)__k2_4~!)__ej2-__c_’~?_~:_c_’9~!>; Edwina 

Woodbu .ry<..e..d...~.i.!)..a.~..~?~?..d..b~t.~1..}~@.c.‘..h.~I?..e.!..h.i.~.]I?£e.. .caro~na.rr.c~m<j!~2~?5 ~.g~?]~!1.a.:.~....c..Rr..n.. >; John Ausura<.[_a___u_~r:@~_c_’_’_a_pit~J resolution.corn>; 

Smilh<tmdv~sctriangle:org >; James Speed<JSPEED¢~)ncmutuallil~.com>; biIlpal~pas@parkerpoe:corn<biIlpappas@parl~erpoe:con~> 

Subject: May 29 Program -- Planmng Call 

Friends - 

Thanks to each of you for agreeing to be a panelist at our May 29 program, "Broadenin~ Corporate Board Diversity: Earning a Board Seat." I have scheduled a 

conference call from 8~30-9~30 a.m. on Wednesday, May 22. If you cannot make that time, please let me know at once and suggest some times when you might be 

available for a conference call or individual follow-up by me May 22-24. I have attached the agenda from last year’s program and I would propose that our call focus 

on adding or deleting items from that agenda. You should also think about the areas covered by the agenda where you believe you can make a contribution. I 

moderate the program and based on our conference call, I will ask each of you questions to generate discussion among the panelists. 

The call-in number is: 

66:~-673-8600 

306205# Participant Code 

Please also send me a recent bio or resume that I may use to prepare short bios for each panelist. I have attached the bios I prepared for last year’s panel. You 

could just send me a return email with your comparable information. It would be 8teat to have that information today so I could compile a similar document for 

this panel and circulate it back to each of your prior to the conference call so you will be familiar with this year’s cast of characters. 

The program will be held at The Rizzo Conference Center in Chapel Hill, htt~//www.rizzoconferencecenter.comi. We will begin at 9:30 with registration and 

mingling, sit down for the program promptly at ~.0:00 and conclude with a reception from 5:00 - 6:00 p.m. During the day, we will break into smaller groups for 

more individual work with the participants. 

We have space for a handful of additional participants. Please encourage folks you know who may benefit from participating to register soon. Registration 

Thanks so much and I look forward to our call on Wednesday. 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9:~9.962.7066 

http:i!www.law~unc.edu/centers/banking 

Access my papers on SSRN at: -h---t-t-p--]/-/---s--s--r--n--.--c---~---m--/---a--u---t--h---~Z~-~-2-~!--8---7--2---~-. 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, May 20, 2013 11:44 AM 

@carolina.rr.com 

I~E: May 29 Program -- Pl~aming Call 

Thanks, Jewell. I wilf call you Friday at noon aL that number. I’ll get the bio from the AARP website. 

~.issa 

From: @carolina.rr.com [mailto @carolina.rr.com] 
Sent: Monday, May 20, 20:1.3 :t:t:35 AM 

To: Broome, Lissa L 
Subject: Re: May 29 Program -- Planning Call 

IVly home number is 980-272-9586 aud noon works. My bio and a photo is on the AARP website if you wm~t to get it. Otherwise, I will send it when I get back home 

since I don’t have access to my desktop. 

Jewell 

Sent ti-om my BlackBerry® smartphone with SprintSpeed 

From: "Broome, Lissa L" <[_b_!5?~?~!_e_@__e__r_~£~_~_i_!:__u_n__c:_:_e___d__t!> 
Date: Mon, 20 May2013 15:21:32 ÷0000 

To: -c-:-a-~-:~!gr~-:.--c-P-~n--1: -:-5-:f~-c-:a--E91i~g::~s?g~> 
Subject: RE: May 29 Program -- Planmng Call 
Eli Jewelf --.I am free Friday afternoon. What is the bes~ time and number for me to use to call you. 
Never got a return call from Beth when I left a message on her voice mail. I will try again this afternoon, h~n hoping she is 
l.issa 

Froro: @carNina.rr.com [mailto @carNina.rr.com] 
Sent: Monday, May 20, 20:t3 :t:l: J.9 AM 
To: Broome, Lissa L 
Subject: Re: May 29 Program -- Planning Call 
Lissa, 

I am at a conference in Naples, FL uutil Friday. I can speak ruth you this Friday between noon and four if that will work. 

Jewell 
Sent from my BlackBer~ ® smartphone with SprintSpeed 

From: "Broome, Lissa L" <.l_b_~2q_m__e_(_a~_e__Lr_~g_i~_:u__r_Lc_:e__@_> 

Date: Mon, 20 May2013 15:04:05 ÷0000 

To: Jim Fraser (j.iJ:.n.£q~g~?..~..d.~:i.~.e.~.r~.c.!1:.c:~?.Lr.~:~ji~1@~9~?..d.k~i~.n.~!~9~1 >; Laura Ken~hll<!_!!_e___r_~_~_l_!:~)_taamer-cos.corn>; Edwina 

Woodbu~y<edwina.woodbu~5~chapelhillpress.com>; (~)caroliua.rr.com ?~carolina.rr.com>; John Ausura<iau~ra(c-~capitalmsolutiou.com>; Trud~v 

Smith<tmdy(E~esctriaugle.or~>; James Speed<JSPEED(E~ucmutualli£E~com>; billpappas(E~parkerpoe.com<billpappas(E~paflcerpoe~com> 

Subject: May 29 Program -- Planmng Call 

Friends - 

Thanks to each of you for agreeing to be a panelist at our May 29 program, "Broadening Corporate Board Diversity: Earning a Board Seat." I have scheduled a 

conference call from 8:30-9:30 a.m. on Wednesday, May 22. If you cannot make that time, please let me know at once and suggest some times when you might be 

available for a conference call or individual follow-up by me May 22-24. I have attached the agenda from last year’s program and I would propose that our call focus 

on adding or deleting items from that agenda. You should also think about the areas covered by the agenda where you believe you can make a contribution. I 

moderate the program and based on our conference call, I will ask each of you questions to generate discussion among the panelists. 

The call-in number is: 

661-673-8600 

306205# Participant Code 

Please also send me a recent bio or resume that I may use to prepare short bios for each panelist. I have attached the bios I prepared for last year’s panel. You 

could just send me a return email with your comparable information. It would be great to have that information today so I could compile a similar document for 

this panel and circulate it back to each of your prior to the conference call so you will be familiar with this year’s cast of characters. 

The program will be held at The Rizzo Conference Center in Chapel Hill, ._h__t__t_p__;/_J_www.rizzoconferencecenter.comZ. We will begin at 9:30 with registration and 

mingling, sit down for the program promptly at :I0:00 and conclude with a reception from 5:00 - 6:00 p.m. During the day, we will break into smaller groups for 

more individual work with the participants. 

We have space for a handful of additional participants. Please encourage folks you know who may benefit from participating to register soon. Registration 

information is at ht[ps:/iddi.law.unc.edu!programs/de~ault.aspx. 

Thanks so much and I look forward to our call on Wednesday. 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:i/www.law.unc.edu/centers/banking 

Access my papers on SSRN at: http://ssrn.com/author=248720 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Monday, May 20, 2013 11:45 AM 

jim@goodwinsearch.com 

1~5: May 29 Program -- Plmming Call 

Just whaL I need. Thanks~ 

Lissa 

From; jim@goodwinsearch.com [mailto:jim@goodwinsearch.com] 
Sent-" Monday, May 20, 2013 11:43 AM 

To; Broome, Lissa L 
Subject; Re: May 29 Program -- Planning Call 

Lissa, attached is a cop5’ of my bio from our company materials, Hope this works for you. Let me know if not, 

Jim Fraser 

Vice President, Board Services 

Goodwin Executive Search 

(9:19) 6_t9- ~477 
www,~oodwinsea rcfLcom 

On May 20, 2013, at 11: l 1 AM, Brootne, Lissa L wrote: 

Thanks, Jim. 

Lissa 

From-" jim@goodwinsearch.com [mailto:jim@goodwinsearch.com] 
Sent; Monday, May 20, 2013 11:11 AM 

To; Broome, Lissa L 
Subject; Re: May 29 Program -- Planning Call 

That time works for me. I’ll send a short No today. 

Jim Fraser 

Vice President, Board Services 

Goodwin Executive Search 

(919) 819-:[477 

www.~oodwinsea rob.corn 

<image001.gif> 
<image002.jpg> 
On May 20, 2013, at l 1:04 AM, Brootne, Lissa L wrote: 

Friends - 

Thanks to each of you for agreeing to be a panelist at our May 29 program, "Broadening Corporate Board Diversity: Earning a Board Seat." I have scheduled a 

conference call from 8:30-9:30 a.m. on Wednesday, May 22. If you cannot make that time, please let me know at once and suggest some times when you might be 

available for a conference call or individual follow-up by me May 22-24. I have attached the agenda from last year’s program and I would propose that our call focus 

on adding or deleting items from that agenda. You should also think about the areas covered by the agenda where you believe you can make a contribution. I 

moderate the program and based on our conference call, I will ask each of you questions to generate discussion among the panelists. 

The call-in number is: 

661-673-8600 

306205# Participant Code 

Please also send me a recent bio or resume that I may use to prepare short bios for each panelist. I have attached the bios I prepared for last year’s panel. You 

could just send me a return email with your comparable information. It would be great to have that information today so I could compile a similar document for 

this panel and circulate it back to each of your prior to the conference call so you will be familiar with this year’s cast of characters. 

The program will be held at The Rizzo Conference Center in Chapel Hill, http:/!www.rizzoconferencecentencom!. We will begin at 9:30 with registration and 

mingling, sit down for the program promptly at 10:00 and conclude with a reception from 5:00 - 6:00 p.m. During the day, we will break into smaller groups for 

more individual work with the participants. 

We have space for a handful of additional participants. Please encourage folks you know who may benefit from participating to register soon. Registration 

information is at -h-~t--t-~---s-~i~-/-~d--~d--j~!~a--~:~u--~n--~c--~-e---d-~-u-~--~--~-~--g-r-~a----m--~s-~---d-~-e--f-~a---u--!-t-:~a---s-~. 

Thanks so much and I look forward to our call on Wednesday. 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 



ht[_p://www,law.unc.edu/centers/banking 

Access my papers on SSRN at: h~p://~srn:com/~h~r=24~7~ 

<image001.jpg> 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Monday, May 20, 2013 11:49 AM 

Pappas, William G. < ~parkerpoe.com> 

ILl:;: May 29 Program -- Pla~ming C~]I 

PerfecL Thanks, Bill, 

Lissa 

From; Pappas, William G. [mailto: #parkerpoe.com] 
Sent; Monday, May 20, 2013 11:47 AM 

To; Broome, Lissa L 
Subject; RE: May 29 Program -- Planning Call 

Lissa, 8:30 a.m. Wed, May 22 works for me. Attached b my g~o for your ##:o. Let me know ~f there ~s anytNng else you need from rne. Best Regards, Bill 

Wells Fargo Capitol Center [ i50 Fayetteville Street [ Suite 1400 [ Raleigh, NC 27601 
Phone: 9:£9.890.4~L64 [ Fax: 9~L9.834.4564 I Lv_Lv_w__:R_a_£__k_e__r_p_p___e_._:__c_o__t~. I .v__c_.a__.r__d_ I ._m__a_~_ 

From: Broome, Lissa L [mailto:Ibroome@email.unc.edu] 
Sent; Monday, May 20, 2013 11:04 AM 
To; -lira Fraser (iim@goodwinsearch.com); Laura Kendall; Edwina Woodbury; @carolina.rr.com; John Ausura; Trudy Smith; .lames Speed; Pappas, William G. 
Subject; May 29 Program -- Planning Call 

Friends - 

Thanks to each of you for agreeing to be a panelist at our May 29 program, "Broadening Corporate Board Diversity: Earning a Board Seat." I have scheduled a 

conference call from 8:30-9:30 a.m. on Wednesday, May 22. If you cannot make that time, please let me know at once and suggest some times when you might be 

available for a conference call or individual follow-up by me May 22-24. I have attached the agenda from last year’s program and I would propose that our call focus 

on adding or deleting items from that agenda. You should also think about the areas covered by the agenda where you believe you can make a contribution. I 

moderate the program and based on our conference call, I will ask each of you questions to generate discussion among the panelists. 

The call-in number is: 

661-673-8600 

306205# Participant Code 

Please also send me a recent bio or resume that I may use to prepare short bios for each panelist. I have attached the bios I prepared for last year’s panel. You 

could just send me a return email with your comparable information. It would be great to have that information today so I could compile a similar document for 

this panel and circulate it back to each of your prior to the conference call so you will be familiar with this year’s cast of characters. 

The program will be held at The Rizzo Conference Center in Chapel Hill, h[[p://www.rizzoconferencecenter.comi. We will begin at 9:30 with registration and 

mingling, sit down for the program promptly at 10:00 and conclude with a reception from 5:00 - 6:00 p.m. During the day, we will break into smaller groups for 

more individual work with the participants. 

We have space for a handful of additional participants. Please encourage folks you know who may benefit from participating to register soon. Registration 

information is at https:!iddi.law.unc.edu!programs!default.aspx. 

Thanks so much and I look forward to our call on Wednesday. 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:!!www.law.unc.edu!centers!banking 

Access my papers on SSRN at: http://ssrn.com!author=248720 

Description: 

http://www.law.unc.edu/images/news/media/bankingfinance 

web 542 jpg 

IR8 CIRCULAR 230 NOTICE: To ensure compliance with requirements imposed by the IRS, we inform you that any U.S. federal tax advice contained in this communication (or in any attachment) is not intended or 

written to be used, and cannot be used, for the purpose of (i) avoiding penalties under the Internal Revenue Code or (ii) promoting, marketing or recommending to another party any transaction or matter addressed 

in this communication (or in any attachment). 

PRIVILEGED AND CONFIDENTIAL: This electronic message and any attachments are confidential property of the sender. The information is intended only for the use of the person to whom it was addressed. Any 

other interception, copying, accessing, or disclosure of this message is prohibited The sender takes no responsibility for any unauthorized reliance on this message If you have received this message in error, please 

immediately notify the sender and purge the message you received Do not forward this message without permission. 



From: 

Sent: 

To: 

Cc: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, May 20, 2013 12:29 PM 

James Speed <JSPEED@ncmutuallit~.com> 

Trina Graves <TThompso@ncmutuallife.com> 

RE: May 29 Program -- Plara~ing Call 

GreaL Thanks~ James. 

Trina, can you send a bio? 

I=r~m-¯ James Speed [mailto:JSPEED@ncmutuallife.com] 
Sent= Monday, May 20, 20~3 ~2:20 PM 

To= Broome, Lissa L 
¢¢= Jim Fraser 0im@goodwinsearch.com); Laura Kendall; Edwina Woodbu~; @carolina.rr.com; John Ausura; Trudy Smith; billpappas@parkerpoe.com 
S~bject= Re: May 29 Program -- Planning Call 
gis~ 

I can participate 

James 

Sent ti~om my iPhone 

On May 20, 2013, at 11:04 AM, "Brootne, Lissa L" <.[_~?___rR__9__r_~Le_2~i_email.unc.edu> wrote: 

Friends 

Thanks to each of you for agreeing to be a panelist at our May 29 program, "Broadening Corporate Board Diversity: Earning a Bored Seat?’ I have 

scheduled a conference call from 8:30-9:3D a.m. on Wednesday, May 22. If you cannot maJae that time, please let me know at once a~d suggest 

some times when you might be available for a conference call or individual tbllow-up by me May 22-24. I have attached the agenda fi~om last year’s 

program and I would proIyose that onr call focns on adding or deleting items firom that agenda. You should also think about the areas covered by the 

agenda where you believe you can maJ~e a contribution. I moderate the program and based on our cont~rence call, I will ask each of you questions to 

generate discussion among the panelists. 

The c~ll-in nt~nber is: 

661-673-8600 

306205# Participant Code 
Please also send me a recent bio or resume that I may use to prepare short bios for each panelist. I have attached the bios I prepared for last year’s 

panel. Yon could jnst send me a retun~ e~nail with your comparable infonnation. It would be great to have that infonnation today so I could 

compile a similar document for this panel and circulate it back to each of your prior to the conference call so you will be familiar with this year’s cast of 

characters. 

The program will be held at The Pdzzo Conference Center in Chapel Hill, http:i/www.rizzocontErencecenter.comi. We will begin at 9:30 with registration 

and mingling, sit down for the progra~n promptly at 10:00 and conclude with a reception t?om 5:00 6:00 p.m. During the day, we will break into smaller 

groups tbr more individual work with the paNcipm~ts. 

We have space tbr a handful of additional paNcipants. Please encourage folks yon kmow who may benefit from participating to register ~on. Registration 
informalion is at https://ddi.law.~mc.eda/i0r~gmms"dethult.aspx. 

Thanks so much and I look forwa~rd to our call on Wednesday. 

Lissa 

Lissa L. Broo~ne 

Wells Fargo Professor of Banking Law 

Dimctoc Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 
Chapel tlill, NC 27599-3380 

919.962.7066 

h tt p:i/www.la~v.~m c.edu/cente rs,’banking 
Access my papers on SSRN at: http:i/ssm.com/author=:248720 

<image001 .j pg> 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, May 20, 2013 1:09 PM 

Trudy Smith <trudy@esctriangle org> 

ILE: May 29 Program -- t%~ming C~JJ 

Great. Thsnks, Trudy. 

~.issa 

From= Trudy Smith [mailto:trudy@esctriangle.org] 
Sent= Monday, May 20, 2013 12:32 PM 

To= Broome, Lissa L 
Subject= RE: May 29 Program -- Planning Call 

Lissa, 

I can do the call Wednesday morning. 

Here is a link to my short bio: http:iiwww.esctriangle.org!aboutistaff.php 

"r h ~ir~ks, "[’rudy 

Sent= Monday, May 20, 2023 22:04 AM 
To= Jim Fraser (~im@qoodwinsearch.com); Laura Kendall; Edwina Woodbu~; @carolina.rr.com; John Ausura; Trudy Smith; James Speed; 

Subject= Nay 29 Program -- Planning Call 

Friends - 

Thanks to each of you for agreeing to be a panelist at our May 29 program, "Broadening Corporate Board Diversity: Earning a Board Seat." I have scheduled a 

conference call from 8:~0-9:30 a.m. on Wednesday, May 22. If you cannot make that time, please let me know at once and suggest some times when you might be 

available for a conference call or individual fol~ow-up by me May 22-24. I have attached the agenda from last year’s program and I would propose that our call focus 

on adding or deleting items from that agenda. You should also think about the areas covered by the agenda where you believe you can make a contribution. I 

moderate the program and based on our conference call, I will ask each of you questions to generate discussion among the panelists. 

The call-in number is: 

661-673-86~ 

306205# Participant Code 

Please also send me a recent bio or resume that ~ may use to prepare short bios for each panelist. ~ have attached the bios ~ prepared for last year’s panel. You 

could just send me a return email with your comparable information. It would be great to have that information today so I could compile a similar document for 

this panel and circulate it back to each of your prior to the conference call so you will be familiar with this year’s cast of characters. 

The program will be held at The Rizzo Conference Center in Chapel Hill, http:/!www.dzzoconferencecenter.com!. We will begin at 9:30 with registration and 

mingling, sit down for the program promptly at 10:00 and conclude with a reception from 5:00 - 6:00 p.m. During the day, we will break into smaller groups for 

more individua~ work with the participants. 

We have space for a handful of additiona~ participants. Please encourage folks you know who may benefit from participating to register soon. Registration 

information is at 

Thanks so much and I look forward to our call on Wednesday. 

Ussa 

Lissa L. Broome 

We~ls Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC SchoN of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

htt~//www:law.unc:e6uicentersibank~ng 

Access my papers on SSRN at: 

i.~.i Description: 
http://w~%v law.unc.edu/images/news/media/bankingfinance 
web 542.jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L -~O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, May 20, 2013 2:13 PM 

Perrewe, Pamela <pperrewe@cob.fsu.edu> 

I~E: Ovemde Process for 11-3-B 

Hi Pare ---This is terrific. I am assembfir~g a couple o1: people later this week Lo get our committee orgarfized. You have saved us hours of work. Is Cathy Badger the 

Director for Academics or just someone who works in the Academic unit? Who actually compiles the ~nfo once you decide who to nominate? How do you get 

input: from the coaches? 

Thanks, 

L~ssa 

F~m= Perrewe, Pamela [mailto:pperrewe@cob.fsu.edu] 
8ent~ Nonday, Nay 20, 2013 1:54 PN 
Te~ ’Hosteler, Brad’; Carolyn Callahan (cmc@virginia.edu); Elaine Wise (eowise01@louisville.edu); JaNe Hodge (hodge@demson.edu); Lar~ Killough (lar~@vt.edu); 
Broome, Lissa L; Na~ha Pu~Haz PhD (pu~llaz@duke.edu); Na~in P. Dawkins (mdawkins@miami.edu); Patricia Bellia (pbellia@nd.edu); Richard D Carmichael 
(carmicha@~u.edu); Robe~ Tagga~ Jr. (robe~.taggart@bc.edu); Sam Pardue (sam_pardue@ncsu.edu)~ Sue Ann Allen (sue.bidstrup@chbe.gatech.edu); Susan Albrecht 
(saa01@pi~.edu); Nichael J. Wasylenko (mjwasyle@syr.edu) 
¢¢~ Badger, Catherine A. 
8u~ject~ RE: Override Process for II-3-B 

Dear Brad and ACC FAR Friends: 

Attached you w~II find the award grh~ deveIo~)ed by Cathy Badger in our AcademR: ~_Jni[: ill AthletR:s. Normally, our "awards team" will meet once or twice a month 

to discuss upcoming awards; eligiNe student--athletes; procedures, etc. The r~umber’ ot: times we meet is dir’ecdy correIated wkh d~e number of award deadlines 

coming 

The "awards team~’ consists of our awards leader (i.e, Cathy), our Director for Academics, the ~AR, Director for Sports hsformat~on, D~rector of Commun~cations, a 

representative from Student Services, and (~f s~aiJable) our SWA. 

We have only begun to work wi~:h ~:his forma~:, 

would 1ove to h ea r From. G rear to see a 

Take care, 

Pare 

l ::~:(:: Description: cidSmage001 png@01C~34F61.AODl!4~30 

Pame]a T.. 
Tt~e Hsywood and Bet~y Taylor" Emine~ Scholar of’Business Administ~’adon 

& I)isti~guished Research 

Coi[ege of Busi~ess 
The Florida Stale ~ 
821 Academic Way 
]>O B(~>: 30611 ] 0 
Ta[]ahassee, FL 32306-1 i 10 
850-~-7848 (phone) 



From: 

Sent: 

To: 

Bcc: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, May 20, 2013 2:23 PM 

~@y~J~oo.com; David H~zris (dhmris(@lincld~mris.co~n); Carol Yochem t 

Roxanne Jansen fljm~sen@premieroutcomes.com); ~ ,@aol.com; Marga Oortgiesen < 

May 29 Progran~ -- Broadening Corporate Board Diversity -- FinaJ Reminder 

t@gmaJl.cotn); ro shields@fhlbatL corn; 
@gmail.com> 

You previously expressed interest in our program on May 29, "Broadening Corporate Board Diversity: Earning a Board Seat."The program is designed for women 

and minorities to learn more about corporate board service. We will discuss service on the boards of publicly traded companies, private companies, and nonprofit 

organizations. You will learn about the duties involved in board service, the expertise requires, the liabilities of board service, and realistic paths to board service. 

If you are interested, please apply soon. We have just a few spots left. The program application is available at https:!/ddi.law.unc.eduiprogramsidefault.aspx 

We have an expert group of panelists that includes: 

~ ]~rnes H, Speed, Jr, (North C~:’oli;~a r,~:,:tu~i Life lnsd;~nce) 

~ Sdw:na Woodbsr? (Rsd~o Shack) 

The program will begin at 9:30 a.m. of Wednesday, May 29 and will conclude with a reception From 5-6 that evening. The program will be held at The [izzo 

Conference Center in Chapel Hill. The registration fee is $250. 

Feel free to forward this invitation to others you know who may be interested. 

Best regards, 

[issa 

Lissa h Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

~NC School of Law 

Cg#3380, Van Hecke-Wettach ~all 

Chapel ~iil, NC 27599-3380 

919.962.7066 

http:!iwwwJaw.unc.edu!centers!banking 

Access my papers on SS[N at: http:iissm.comiauthor=248720 

Description: 

http:/A~vw.law unc. edu/images/news/media/bankingfinance 

web 542.jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, May 20, 2013 2:27 PM 

Perrewe, Pamela <pperrewe@cob.fsu.edu-* 

I~E: Override Process for 11-3-B 

Great. Weql stay in touch and let you know what we come up with and if we see any other awards to be added to your comprehensive list. 

Thanks again, 

Lissa 

From: Perrewe, Pamela [mailto:pperrewe@cob.fsu.edu] 
Sent; Monday, May 20, 2013 2:20 PM 
To-" Broome, Lissa L 
Subject; RE: Override Process for 11-3-B 

Hi l.issa: 

Cathy is one of our "star" academic advisors ---she is not the Director. Our former Director (who .lanie hired away from us @) asked Cathy to do this before he left 

For Clemson. Cathy compih?s the informal:ion when we decide who to nominate. 5he cord:acts the coaches direcdy h:~r "her" SAs, bu~: asks [he other academic 

advisors to do the same for their SAs. 

~ fook forward to hearing how you ~uys proceed. 

Take care, 

Pare 

"]?h~ Hayv,,ood and Bet[l,, :[’avlo~ gmmen~ Scholar o~" Business Administration 
& Distinguished Research ProPessor 

FSU Fatuity A~hle;ics Rep[esea;a~Jv~ 
Cei[eg~ e:[ Busi]~ss 
The },’[erJda S~ate Un[,~ersi~v 
gl] Academic Way 
PQ Box 306l [ ] 0 
Ta[]ahassee, FL 32306-.11 i0 
850-@*¢- 7848 
s5,;..(~4..78 *3 

From: Broome, LBsa L [maiJto:lbroome@ema~l.unc.edu] 
Sent: Monday, May 20, 2013 2:13 PM 

T~: Perrewe, Pamela 

Subject: RE: Override Process for 11-3-B 

Hi Pare - This ~s ~:erri[ic. I am assemMh~g a couple of people later this week to get our commit~:ee organized, You have saved us hours o[ work. ts Cathy Badger the 

Director for ~cademics or just someoRe who works ~n the Academic unit? Who actualiy complies the in[:o once you decide who to nominate? How do you get inpu[ 

from the coaches? 

Thanks, 

Ussa 

~= Perrewe, Pamela [mailto~£perrewe@cob,fsu~edu] 
Seat: Monday, Nay 20, 2053 $:54 PN 
Te= ’Hoste~r, Brad’; Carolyn Cal[ahan (cmc@virqinia.edu); Elaine Wise (eowise0$@lou[sv~lle.edu); JaNe Hodge (hodge@clemson.edu); Lar~ Killough 0arry@vt.edu); 
Broome, Lissa L; Na~ha Putallaz PhD (#_M~[[~_~@#_M_~¢~_¢#_M); Matin P. Dawkins ([~[@2~[~_~@~_~_[=£~_M); Patdcia Bellia ~_¢[[j~_@~_~_¢~_~); Richard D Carmichael 
(carmicha@v#u.edu); Robert Tagga~ Jr. (robe~.tagga~@bc.edu); Sam Pardue (sam pardue@ncsu.edu); Sue Ann Allen (sue.bidstrup@chbe.gatech.edu); Susan Albrecht 
(saa0$@N~.edu); Michael 3. Wasylenko ~miwasy[e@syr.edu) 
¢¢= Badger, Catherine A. 
Subject; RE: Override Process for $$-3-B 

Dear Brad and ACC FAR FHends: 

Attached you w~H find the award grid developed by Cathy Badger in our Academic Unit in Athletics. Norma]~y, our "awards team" will meet once or twice a month 

to discuss upcoming awards; el~g~Me student-athletes; procedures, etc. The number of times we meet is d~recdy correlated w~th the number of award deadlines 

The "awards team" consists of our awards ~eader {i.e., Ca~:hy), our D~rector for Academics, the FAR, Director for Sports kfformat[on, Director of Commun~ca~:~ons, a 

representative from StudenL Services, and 0[: available) our SWA. 

We have only begun to work w~th thb 

wouM ~ove to hear from. Great to see all of you~ 

Ta k~ (:8 

Pare 

l ~.~.~ Description: ck!:,T,age0Ol.pr~g@OlCB4F6~ AOD1 ~4B0 

The H@’wood and Bet[y :[ayk:,~ Enxner[[ Scholar o~" Business Adm[ms£~a[ion 
& Dist[~gmshed Research 

C,£[ege 
The }"[,~rida g~a~e 

~21 Academic Way 
PO Bey 3061 [ ] 0 

Ta[]ahassee~ FL 32306-.] 110 
8504~s4-7~48 
~50..644..784% dtsx> 
pperrewe(~Scob. [su edu 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, May 20, 2013 3:05 PM 

Trudy Smith <trudy@esctriangle org> 

Re: May 29 Program -- Pla~ming Call 

image001 .j pg 

Right. 

Lissa 

Sent ti-om my iPhone 

On May 20, 2013, at 2:56 PM, "Tmdy Smith" <trudy(~e~triangle.org> wrote: 

Hi Lissa, 

No ne~:_~d for" ~?~’t Rose ~:o be on this call, right:? ~’hanks, Trudy 

From; Broome, Lissa L [__m___a_jJ_t___o_;J__b__r_9__o_~__e_._~_e____m___a_!lN__n__c_N_d___u_] 
Sent-" Monday, May 20, 2013 ii:04 AM 
To-" Jim Fraser (jim@qoodwinsearch.com); Laura Kendall; Edwina Woodbury; @carNina,rr,com; John Ausura; Trudy Smith; James Speed; 
_b_j!!~__a_~p__a__s__@_p___a_r_k_e__rp__o___e_,__c__o__m 

Subject; May 29 Program -- Planning Call 

Friends - 

Thanks to each of you for agreeing to be a panelist at our May 29 program, "Broadening Corporate Board Diversity: Earning a Board Seat." I have 

scheduled a conference call from 8:~0-9:30 a.m. on Wednesda% May 22. If you cannot make that time, please let me know at once and suggest some 

times when you might be available for a conference call or individual follow-up by me May 22-24. I have attached the agenda from last year’s program 

and I would propose that our call focus on adding or deleting items from that agenda. You should also think about the areas covered by the agenda 

where you believe you can make a contribution. I moderate the program and based on our conference call, I will ask each of you questions to 

generate discussion among the panelists. 

The call-in number is: 

661-673-8600 

306205# Participant Code 

Please also send me a recent bio or resume that I may use to prepare short bios for each panelist. I have attached the bios I prepared for last year’s 

panel. You could just send me a return email with your comparable information. It would be great to have that information today so I could compile a 

similar document for this panel and circulate it back to each of your prior to the conference call so you will be familiar with this year’s cast of 

characters. 

The program will be held at The Rizzo Conference Center in Chapel Hill, htt_p://www.rizzocon ferencecenter.corn/. We will begin at 9:30 with 

registration and mingling, sit down for the program promptly at 10:00 and conclude with a reception from 5:00 - 6:00 p.m. During the day, we will 

break into smaller groups for more individual work with the participants. 

We have space for a handful of additional participants. Please encourage folks you know who may benefit from participating to register soon. 

Registration information is at https:/!ddi.law.unc.edu!programsidefault.aspx. 

Thanks so much and I look forward to our call on Wednesday. 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http://www:law.unc.eduicent ersibankin~ 

Access my papers on SSRN at: http:!/ssrn.com/author=248720 
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The University of North Carolina at Chapel Hill 
Faculty Athletics Committee 

Minutes of Meeting: May 17, 2013 

Present: Committee Members: Lissa Broome, Glynis Cowell, Beverly Foster, Layna 
Mosley, Barbara Osborne, Andy Perfin, Joy Rennet, John Stephens, Kim Strom- 

Gottfried (as of 7/1/13) 

Athletic Department Personnel: Bubba Cunningham 

Other Advisors: Michelle Brown (ASPSA) 

Gnests:_               (ASP SA Geology Tutor), Jan Boxill (Chair of the 
Faculty), Mario Ciocco (Sports Medicine),                  (ASPSA Graduate 
Learning Assistant),               (Global Studies) 

I. PreliminaI3, Matters and Continuing Business 

Following lunch (graciously provided by Joy Renner) committee members and guests introduced 
themselves. An email election for the 2013-14 chair occurred prior to the meeting. Professor 
was reelected to serve as chair. The minutes from the April meeting were approved. 

John Stephens and Lissa Broome agreed to help Joy Renner with planning the preparation of a 
video to be shown at Faculty Council and archived on the Faculty Governance website for 
faculty to review. Kim Strom-Gottfried volunteered to provide feedback on the video. It was 
also suggested that a written summmT of the information presented in the video be prepared for 
those who prefer to access information that way. Barbara Osborne can provide a chapter that she 
has written on NCAA governance as an additional written resource. The scope of the video was 
discussed and it was agreed that the focus should be on the information that faculty need to know 
when they teach student-athletes. Suggested topics included: 

Introduction to key personnel and their roles (AD, ASPSA Director, FAR, Vince Ille, 
Marielle vanGelder (new director of Compliance)) 

Introduction to key committees (FAC, Advisory, Committee to ASPSA, possibly faculty 
subcommittee on special talent admissions) 

Travel letters and attendance policy 
o Policies regarding excused absences - examples of ways to handle 
o Sample language for syllabus 

Progress reports 
Services provided by ASPSA 
Seasons of competition 
Bringing concerns to elected FAC members or to the FAR 
Other possible topics - sports medicine, revenues provided by football and men’s 
basketball support 26 other sports, strategic plan re alignment and academic success. 

{ PAGE \* MERGEFORMAT } 



Joy Renner discussed the need to prepare a list of faculty knowledgeable about each maj or on 
campus who would be willing to serve as a point of contact for ASPSA and the academic 
counselors working with ASPSA for student-athletes who wish to learn more about a particular 
maj or and for coaches who are trying to connect recruits with faculty in a particular area. 

II. Logistics for 2013-114 

The committee agreed to meet for two hours instead of ninety minutes. Professor Renner will 
circulate prior to the beginning of the fall semester a meeting calendar for the year. it is possible 
that we will deviate some from the second Tuesday of the month meeting day, but most meetings 
should be on a Tuesday or Wednesday, with a likely time from 3:30 - 5:30 p.m. The meeting 
location of 105 South Building is convenient for the committee and the Chancellor. The Sakai 
site worked well and the committee members recommended that we continue to use it. 

The committee agreed that content experts and team liaisons were both valuable. A suggestion 
for content experts was to be proactive as well as reactive and for team liaisons to be assigned so 
that a committee member does not have more than one team in season at the same time. 

The committee liked this year’s meeting format, but in the interests of preserving time for 
discussion agreed that some of the updates could be made in writing on the Sakai site. For the 
coming year, the committee would like to move away from merely receiving information and 
education on particular topics to providing more policy direction. A possible entry point is the 
Rawlings Report and consideration of how the committee can be helpful to the Chancellor and 
our colleagues in processing that report and any of its recommendations. 

III. Sports Medicine 

Joy Renner introduced Dr. Mario Ciocco, Director of Sports Medicine at UNC. Dr. Ciocco was 
invited to address the committee in part as a result of a recent article in Sports Illustrated 
questioning the medical care being provided to football players at Penn State. Dr. Ciocc 
explained that the athletic trainers report to him and that he reports through Student Health 
Services, which reports to the Vice Chancellor for Student Affairs. This reporting relationship is 
outside of the Department of Athletics, although Athletics does provide a large component of the 
Sports Medicine budget. In addition, to twelve trainers (some of whom have other 
responsibilities), there are eighteen graduate students who assist with training activities for 20 
hours per week. There are also two nutritionists and one sports psychologi st on the Sports 
Medicine staff. 

Whether a student coming back from an injury is cleared for practice or competition is up to the 
Sports Medicine staff and not a decision that can be made by the student or the coach. Dr. 
Ciocco reported that the coaches have faith in the medical staff and trainers in the Sports 
Medicine unit. 

Dr. Ciocca explained that students have mandatory health insurance coverage and that the 
Athletics Department can pay any deductible on behalf of the student (through the Student 
Assistance Fund). Sports Medicine does not discourage students from seeking second opinions. 
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State law may be changed to allow trainers to bill directly for their services. If this occurs, any 
bills issued by Sports Medicine that would be covered by health insurance would help offset the 
costs of providing some of the specific training services. 

IV. ASPSA Tutoring Services 

is in a doctoral program at UNC and served this past semester as a Graduate 
Learning Assistant (GLA), working with Bradley Bethel as part of the Learning Engagement and 
Enhancement Program (LEEP). She worked with six members of the football team. She 
presented the overview on the attachment describing the work of the GLAs, including the pre- 
service training and ongoing training and support provided to them. She also reviewed the 
reading, writing, and learning strategies the GLAs use with the students. 
described the structure of the sessions and the positive observed outcomes. 

has served as a Teaching Assistant in the introductory Geology class and is now 
an ASPCA tutor in the content area of Geology. She works with some of the same LEEP 
students and usually meets with 1-3 at a time. She has 8-10 students that she regularly works 
with. She also offers drop-in hours for other student-athletes outside the LEEP program. There 
are often special review times set up during final exams. Once committee member wondered 
whether the availability of tutors in particular subjects might affect student-athlete enrollment 
patterns.         : described some of the training that the tutors receive in compliance and in 
educational psychology. If tutors have any problems with students, they report these to the 
student’s ASPSA advisor. Tutors also fill out daily feedback forms. 

Both                and         ~bserved that although many students make progress 
through the LEEP program and from other academic support resources, there are unfortunately a 
few who will likely always struggle with academics and some of those who may not be able to 
succeed academically at UNC. 

V. Roles and Responsibilities of the FAC at UNC 

The committee’s two main roles are advising the Chancellor and informing the faculty. This, 
however, does not imply merely a passive role; the committee can and has advocated for changes 
in policies and processes. The committee can play a special role in helping to ensure 
communication among various units on campus that affect or are affected by student-athletes. 
We have increased transparency this year with Professor Renner’s monthly updates at Faculty 
Council meetings. Faculty can air their concerns to their elected committee representatives. The 
role of the committee, however, should be defined in a way that is sustainable over time. 

Faculty Chair, Jan Boxill, spoke about a series of programs that the Parr Center for Ethics might 
sponsor next year called "Beyond Compliance." Each program would have a specific focus like 
sexual assault or the impact of athletics on the University. A survey of faculty about what they 
think they know about athletics might help to inform the shape of the program focused on 
athletics. Barbara Osborne reported on survey results from a graduate student’s research in this 
area, which received a response rate below seven percent. "Beyond Compliance" might be a 
good forum to continue some of the discussion started at the Rawlings Panel kick-off, it was 
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also suggested that committee members might be able to take ten minutes at various department 
meetings to address issues (truths or misperceptions) related to athletics or student-athletes. This 
strategy has been used effectively by the Committee on Student Conduct (COSC) in 
communicating with faculty about recent changes in the Honor Code. 

Professor Joy Renner has talked about a "bond" between academics and athletics so that if one 
moves, the other moves too. She prefers this metaphor to the committee serving as a bridge 
between academics and athletics. Athletic Director Bubba Cunningham reminded the committee 
that one of the four priorities in the Athletic Department’s strategic plan is Alignment - aligning 
the operations of the Athletic Department to fulfill the mission of the University. The three 
obj ectives under that priority are (1) define and respect the importance of athletics within public 
research universities, (2) build stronger relationships within the university community, and (3) 
actively shape the future of college athletics. The committee can play a role in helping the 
department achieve these obj ectives. 

To effectively advise the Chancellor, the committee suggested that the committee try to have 
interaction with the new Chancellor prior to the September meeting. The committee might also 
want to think about ways to get the input of student-athletes and other students as well, when 
appropriate to the committee’s work. 

VI. Review of Progress Made in 2012-13 

Student-Athlete Experience. The committee agreed on a number of changes to its 
survey and exit interview process this year. The exit surveys are being redesigned with the help 
of the Odum Institute and will be piloted this summer. The revised surveys will be used for 
student-athletes exhausting their sports eligibility this fall and next spring. The surveys will be 
completed on-line and the data will be accessible to the Athletics Department, FAC, and the 
Chancellor. Instead of a group exit interv’iew with those student-athletes choosing to participate 
(done jointly by Athletics and FAC), the sports administrator for each team will conduct an exit 
interview with each student-athlete whose eligibility has expired. FAC began this year meeting 
one time with the Student-Athlete Advisory Council (SAAC) to discuss a series of topics. The 
students on SAAC are sophomores through seniors and each team is represented by one or more 
SAAC members. The students participating this year saw the topic areas in advance and most 
came prepared to present feedback from their teams and not just their own personal views. 

Advising. New academic advisors have recently been hired to work with student-athletes 
on course and major selection, with the understanding that the academic counselors at 
Loudermilk will not be performing these functions. Given that this arrangement is new, the 
committee is interested in following up on and evaluating this change. 

Academics. We received reports on majors selected by student-athletes and courses in 
which they are enrolled. We need to continue to follow these reports and be sure that course 
enrollments are also examined for the summer sessions, understanding that student-athlete 
enrollments are likely to make up a larger percentage of summer school students than of the 
student body during the fall or spring semester. The committee also discussed the summer 
school faculty compensation model and the incentives it creates for faculty to attract a sufficient 
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number of students to their class. The committee should consider how ASPSA should respond if 
contacted by a faculty member wishing his or her summer course to be advertised to student- 
athletes. 

The committee commented on the need to ensure that tutors and counselors were not 
doing too much for student-athletes. Training has continued and been reinforced on this issue 
and monitoring continues to be important. 

Professor Glynis Cowell presented data on the number of classes missed each semester 
for travel and competition by each team. The school’ s policy in constructing the competition 
schedule is to ensure that no more than seven days a semester are missed due to travel and 
competition, although this limit does not include absences for post-season competition. The 
chart includes half days that may be missed and is attached to these minutes. One question 
raised was whether Track and Cross Country (each missing four days) could involve the same 
student who, if he or she attended all the meets involved, would exceed the seven day limit. 

The committee was also interested in how student-athletes learned about career path 
development. 

Admissions. Professor Layna Mosley was appointed to the Undergraduate Admissions 
Advisory Committee and the Subcommittee on Student-Athlete Admissions (renamed this year, 
the Subcommittee on Special Talent Admissions) several years ago. She was subsequently 
elected to FAC. This year she also serves as chair of the Special Talent Subcommittee. 
Professor Mosely explained the new use of a predicted first-year grade point average formula 
(PGPA) developed by the Admissions Office based on a number of years of data. The 
Admissions Office allocates 160 recommendations each year to the Athletics Department. 
Additional student-athletes may be admitted without the Department’s recommendation based on 
the regular competitive admissions process. The Subcommittee reviews students whose PGPA is 
below 2.3. The Subcommittee, the Department of Athletics, and the Admissions Office are 
trying to reduce the number of students in this category and the trend since 2005 is in the right 
direction. This year, additional attention began to be focused on the number of applicants in the 
PGPA range of 2.3 to 2.6. The Admissions Office, the Subcommittee, and the Department want 
to encourage a reduction in students in this category as well and increase the number of students 
with PGPAs higher than 2.6. 

Professor Mosley reported that the Subcommittee had recently met to review the 
performance of the students who began this academic year who would have been in the PGPA 
category for which the Subcommittee conducts its review. The Subcommittee discussed 
whether to revise the formula and/or the subcommittee review cutoff point, being mindful of the 
information already communicated to the coaches about these categories of students and how to 
compute a prospective student’s PGPA. Professor Mosley and Professor Broome (who is an ex 
officio member of the subcommittee) noted that the subcommittee’s recommendations are made 
to the Admissions Office and the Admissions Office almost always acts in accordance with those 
recommendations. It is their view, and they believe the view of the Admissions Office, that no 
student is admitted unless the subcommittee and the Admissions Office believe that the student 
can be successful at UNC. All involved understand that there is a risk in these admissions 
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decisions and that some students will not be successful. The question is how much risk we 
should assume in student-athlete admission decisions, understanding that there is also risk 

assumed for other students admitted to UNC. For instance, we heard from Steve Farmer at an 
earlier meeting about two different students - one is doing well at UNC and one is struggling, 
even though based on the admissions profiles they looked nearly identical. The question then is 
if one student will not be successful with that admission profile should we deny admission to all 
other students with that same profile, some of whom may succeed? 

Admissions decisions also impact the support se~wices that are needed for student-athletes 
and in turn the resources needed for that support. The new" organizational structure with the 
ASPSA director reporting to the Provost’s Ofrice and the creation of the Provost’s Roundtable 
with relevant representatives to discuss the related issues of admissions, academic support, 
academic advising, and funding of academic support will be a good venue to discuss this 
interplay. 

Professor Broome explained a recent change in proposed initial eligibility standards by 
the NCAA Board of Directors that would increase the initial eligibility standards above their 
current level by making the minimum NCAA core course high school GPA a 2.3 (instead of 2.0), 

but abandoning the increase in the sliding scale that would move up the SAT score required for 
each core GPA which was to become effective in 2016. 

Operations. At the beginning of the year Athletic Director Bubba Cunningham 
explained to the committee some ways in which he had reorganized his staff, including having 
more senior department administrators involved as sport administrators. At the April meeting, 
Martina Ballen went over the Department’s budget, including the maj or sources of revenue. 

Policies and Procedures. This area was not discussed this year although in the coming 
year the committee may wish to review University’s excused absence policy reported in the 
Undergraduate Bulletin. 

VII. Opportunities and Direction for 2013-14 and Beyond 

For FAC. 
Prepare a video for faculty n what they need to know if they have student-athletes in their 
class. Prepare a written summalT of this same information. Make other resources 
available that may be helpful. 
Prepare a list of all majors and a faculty member from each major willing to interface 
with Academic Advisors for student-athletes and prospective student-athletes wishing to 
learn more about a particular major. 
Advise the Chancellor and inform the faculty in response to any recommendations from 
the Rawlings Panel, perhaps in a "Beyond Compliance" Forum. 
Consider preparing a presentation for departmental meetings regarding truths or myths 
about student-athletes. This might also be an opportunity to show or refer to the video 
described above. 
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Work with the Department of Athletics on its strategic plan priority of aligning the 
operations of the Department to fulfill the mission of the University and the related goals 
identified in the strategic plan. 
Arrange an opportunity to meet with the Chancellor prior to the September FAC meeting. 
Review the revised Exit Survey before its first administration and review the results of 
the fall and spring administrations of the survey. 
Arrange for SAAC focus group discussions and consider other opportunities for feedback 
from student-athletes. 
Learn about the new academic advising being provided for student-athletes and develop 
feedback for improvement. 
Continue to monitor majors and course enrollments, including both summer sessions. 
Refer to ASPSA Advisory Committee for consideration and report back on the ASPSA 
response to faculty members’ use of ASPSA to recruit students for summer school 
courses. 
Continue to monitor sports schedules regarding missed class time and understand impact 
of fall track and cross-country missed class time for students participating in both sports. 
Learn more about career path guidance for student-athletes. 
Provide input for discussion at Provost’s Roundtable regarding interplay of admissions, 
academic support, and resources necessary for academic support. 
Continue to monitor Athletics Department revenues and expenses and understand the 
comparative data on support provided to ASPSA. 
Consider proposing clarification to the University’ s excused absence policy reported in 
the Undergraduate Bulletin. Professor Broome explained that the policy recognizes three 
categories of excused absences: (1) representing the University; (2) religious observance; 
and (3) other excuses accepted by the faculty member (e.g., illness or death in the 
family). The policy has been amended over the years and needs to be rewritten to make it 
clearer. There are repeated issues with faculty members saying to student-athletes and 
other students with excused absences that must miss a test that the faculty member will 
count the other tests for more and will not offer an opportunity to make up a missed test. 
There is a tension between the faculty member having the right to set rules for the class 
and the University policy which some believe should be interpreted so that an excused 
absence does not hurt the student. The committee offered several suggestions, including 
that the student should be offered a choice such as a make-up exam or having the other 
exams count more. The excused absence policy of the instructor regarding make-up 
work should be clearly stated in the syllabus distributed on the first day of class. 
Committee members suggested that team liaisons be invited to attend the team’s meeting 
at the beginning of the year to be introduced to the students and the coaches. Bubba 
Cunningham suggested that FAC members might also want to attend the larger 
compliance meeting (students are split into two groups for this meeting) to get the 
overview that the students are also receiving. It was agreed that minimum expectations 
for team liaisons might be to attend the team meeting at the beginning of the year and 
make contact with the team’s coaches. Some liaisons may choose to be more engaged 
with their teams, but the committee felt it best to leave to each FAC member the 
determination of their level of engagement with their teams. 
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For UNC. 
Orient the new Chancellor and new- Provost. 

Establish the Provost’s Roundtable. 

Provide leadership in reviewing admissions standards at UNC and nationally. 

For Athletics Department 
Implement the strategic plan and consider the budget implications of the goal of top three 
in the conference and top ten nationally in each sport. Mr. Cunningham explained a 
recent public comment that our athletic budget would need to be increased by 40%. In 
part, this was a recognition of ~vhat other top programs are spending and of the fact that 
we do not have the full complement of coaches in all sports, provide no scholarships in 
fencing and only limited scholarships in rowing. He suggested that there are multiple 
sources of additional revenue that could each provide some budget increase such as ticket 

prices, higher giving levels in the Ram’s Club, an increase in the third party rights fees 
received by the Department, an increase in student fees, increases in the ACC TV 
contract that will come on line in future years, and additional advertising revenue. 

Get football and men’s basketball players more involved in the Baddour Carolina 
Leadership Academy. 

Make academic information more accessible on goheels.com 

o Provide links to the ASPSA website 
o Highlight items such as those included in "News from Loudermilk" sent out each 

week by Dana Gelin 
~ Make Leadership Academy information easier to find 

Enhance the student-athlete graduation reception. 

Consider establishing an academic awards and recognition luncheon where each student 
honored could invite a faculty member. 

Establish an Awards Committee (for student-athlete awards based on criteria other than 
just athletic accomplishment) with representation from ASPSA, the department’s Student 
Services Staff, the FAR, someone from athletic marketing and/or sports information. 
This is needed to replace this function which was formerly provided by Spencer 
Wellborn (who no longer works for ASPSA) and to provide a broader base of people to 
consider desex-ring student-athletes. This committee could also help identify students 

early in their careers who might be candidates for prestigious scholarships like the 
Rhodes Scholarship and help guide them and prepare them for this path. 

The meeting adjourned at 4:00 p.m. 

Minutes respectfully submitted by Lissa Broome 

Attachments: [to be supplied] 
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The University of North Carolina at Chapel Hill 
Faculty Athletics Committee 

Minutes of Meeting: May 17, 2013 

Present: Committee Members: Lissa Broome, Glynis Cowell, Beverly Foster, Layna 
Mosley, Barbara Osborne, Andy Perfin, Joy Rennet, John Stephens, Kim Strom- 

Gottfried (as of 7/1/13) 

Athletic Department Personnel: Bubba Cunningham 

Other Advisors: Michelle Brown (ASPSA) 

Gnests:               (ASP SA Geology Tutor). Jan Boxill (Chair of the 
Faculty), Mario Ciocco (Sports Medicine), (ASPSA Graduate 
Learning Assistant), Jonathan Weiler (Global Studies) 

I. PreliminaI3, Matters and Continuing Business 

Following lunch (graciously provided by Joy Renner) committee members and guests introduced 
themselves. An email election for the 2013-14 chair occurred prior to the meeting. Professor 
was reelected to serve as chair. The minutes from the April meeting were approved. 

John Stephens and Lissa Broome agreed to help Joy Renner with planning the preparation of a 
video to be shown at Faculty Council and archived on the Faculty Governance website for 
faculty to review. Kim Strom-Gottfried volunteered to provide feedback on the video. It was 
also suggested that a written summmT of the information presented in the video be prepared for 
those who prefer to access information that way. Barbara Osborne can provide a chapter that she 
has written on NCAA governance as an additional written resource. The scope of the video was 
discussed and it was agreed that the focus should be on the information that faculty need to know 
when they teach student-athletes. Suggested topics included: 

Introduction to key personnel and their roles (AD, ASPSA Director, FAR, Vince Ille, 
Marielle vanGelder (new director of Compliance)) 

Introduction to key committees (FAC, Advisory. Committee to ASPSA, possibly faculty 
subcommittee on special talent admissions) 

Travel letters and attendance policy 
o Policies regarding excused absences - examples of ways to handle 
o Sample language for syllabus 

Progress reports 
Services provided by ASPSA 
Seasons of competition 
Bringing concerns to elected FAC members or to the FAR 
Other possible topics - sports medicine, revenues provided by football and men’s 
basketball support 26 other sports, strategic plan re alignment and academic success. 
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Joy Renner discussed the need to prepare a list of faculty knowledgeable about each maj or on 
campus who would be willing to serve as a point of contact for ASPSA and the academic 
counselors working with ASPSA for student-athletes who wish to learn more about a particular 
maj or and for coaches who are trying to connect recruits with faculty in a particular area. 

II. Logistics for 2013-114 

The committee agreed to meet for two hours instead of ninety minutes. Professor Renner will 
circulate prior to the beginning of the fall semester a meeting calendar for the year. it is possible 
that we will deviate some from the second Tuesday of the month meeting day, but most meetings 
should be on a Tuesday or Wednesday, with a likely time from 3:30 - 5:30 p.m. The meeting 
location of 105 South Building is convenient for the committee and the Chancellor. The Sakai 
site worked well and the committee members recommended that we continue to use it. 

The committee agreed that content experts and team liaisons were both valuable. A suggestion 
for content experts was to be proactive as well as reactive and for team liaisons to be assigned so 
that a committee member does not have more than one team in season at the same time. 

The committee liked this year’s meeting format, but in the interests of preserving time for 
discussion agreed that some of the updates could be made in writing on the Sakai site. For the 
coming year, the committee would like to move away from merely receiving information and 
education on particular topics to providing more policy direction. A possible entry point is the 
Rawlings Report and consideration of how the committee can be helpful to the Chancellor and 
our colleagues in processing that report and any of its recommendations. 

III. Sports Medicine 

Joy Renner introduced Dr. Mario Ciocco, Director of Sports Medicine at UNC. Dr. Ciocco was 
invited to address the committee in part as a result of a recent article in Sports Illustrated 
questioning the medical care being provided to football players at Penn State. Dr. Ciocc 
explained that the athletic trainers report to him and that he reports through Student Health 
Services, which reports to the Vice Chancellor for Student Affairs. This reporting relationship is 
outside of the Department of Athletics, although Athletics does provide a large component of the 
Sports Medicine budget. In addition, to twelve trainers (some of whom have other 
responsibilities), there are eighteen graduate students who assist with training activities for 20 
hours per week. There are also two nutritionists and one sports psychologi st on the Sports 
Medicine staff. 

Whether a student coming back from an injury is cleared for practice or competition is up to the 
Sports Medicine staff and not a decision that can be made by the student or the coach. Dr. 
Ciocco reported that the coaches have faith in the medical staff and trainers in the Sports 
Medicine unit. 

Dr. Ciocca explained that students have mandatory health insurance coverage and that the 
Athletics Department can pay any deductible on behalf of the student (through the Student 
Assistance Fund). Sports Medicine does not discourage students from seeking second opinions. 
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State law may be changed to allow trainers to bill directly for their services. If this occurs, any 
bills issued by Sports Medicine that would be covered by health insurance would help offset the 
costs of providing some of the specific training services. 

IV. ASPSA Tutoring Services 

Cristin Montalbano is in a doctoral program at UNC and served this past semester as a Graduate 
Learning Assistant (GLA), working with Bradley Bethel as part of the Learning Engagement and 
Enhancement Program (LEEP). She worked with six members of the football team. She 
presented the overview" on the attachment describing the work of the GLAs, including the pre- 
service training and ongoing training and support provided to them. She also reviewed the 
reading, writing, and learning strategies the GLAs use with the students. Ms. Montalbano 
described the structure of the sessions and the positive observed outcomes. 

Courtney Beck has served as a Teaching Assistant in the introductory Geology class and is nov,, 
an ASPSA tutor in the content area of Geology. She works with some of the same LEEP 
students and usually meets with 1-3 at a time. She has 8-10 students that she regularly works 
with. She also offers drop-in hours for other student-athletes outside the LEEP program. There 
are often special review times set up during final exams. Once committee member wondered 
whether the availability of tutors in particular subjects might affect student-athlete enrollment 
patterns. Ms. Beck described some of the training that the tutors receive in compliance and in 
educational psychology. If tutors have any problems with students, they report these to the 
student’s ASPSA advisor. Tutors also fill out daily feedback forms. 

Both Ms. Motntalbano and Ms. Beck observed that although many students make progress 
through the LEEP program and from other academic support resources, there are unfortunately a 
few who will likely always struggle with academics and some of those who may not be able to 
succeed academically at UNC. 

V. Roles and Responsibilities of the FAC at UNC 

The committee’s two main roles are advising the Chancellor and informing the faculty. This, 
however, does not imply merely a passive role; the committee can and has advocated for changes 
in policies and processes. The committee can play a special role in helping to ensure 
communication among various units on campus that affect or are affected by student-athletes. 
We have increased transparency this year with Professor Renner’s monthly updates at Faculty 
Council meetings. Faculty can air their concerns to their elected committee representatives. The 
role of the committee, however, should be defined in a way that is sustainable over time. 

Faculty Chair, Jan Boxill, spoke about a series of programs that the Parr Center for Ethics might 
sponsor next year called "Beyond Compliance." Each program would have a specific focus like 
sexual assault or the impact of athletics on the University. A survey of faculty about what they 
think they know- about athletics might help to inform the shape of the program focused on 
athletics. Barbara Osborne reported on survey results from a graduate student’s research in this 
area, which received a response rate below" seven percent. "Beyond Compliance" might be a 
good forum to continue some of the discussion started at the Rawlings Panel kick-off, it was 
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also suggested that committee members might be able to take ten minutes at various department 
meetings to address issues (truths or misperceptions) related to athletics or student-athletes. This 
strategy has been used effectively by the Committee on Student Conduct (COSC) in 
communicating with faculty about recent changes in the Honor Code. 

Professor Joy Renner has talked about a "bond" between academics and athletics so that if one 
moves, the other moves too. She prefers this metaphor to the committee serving as a bridge 
between academics and athletics. Athletic Director Bubba Cunningham reminded the committee 
that one of the four priorities in the Athletic Department’s strategic plan is Alignment - aligning 
the operations of the Athletic Department to fulfill the mission of the University. The three 
obj ectives under that priority are (1) define and respect the importance of athletics within public 
research universities, (2) build stronger relationships within the university community, and (3) 
actively shape the future of college athletics. The committee can play a role in helping the 
department achieve these obj ectives. 

To effectively advise the Chancellor, the committee suggested that the committee try to have 
interaction with the new Chancellor prior to the September meeting. The committee might also 
want to think about ways to get the input of student-athletes and other students as well, when 
appropriate to the committee’s work. 

VI. Review of Progress Made in 2012-13 

Student-Athlete Experience. The committee agreed on a number of changes to its 
survey and exit interview process this year. The exit surveys are being redesigned with the help 
of the Odum Institute and will be piloted this summer. The revised surveys will be used for 
student-athletes exhausting their sports eligibility this fall and next spring. The surveys will be 
completed on-line and the data will be accessible to the Athletics Department, FAC, and the 
Chancellor. Instead of a group exit interv’iew with those student-athletes choosing to participate 
(done jointly by Athletics and FAC), the sports administrator for each team will conduct an exit 
interview with each student-athlete whose eligibility has expired. FAC began this year meeting 
one time with the Student-Athlete Advisory Council (SAAC) to discuss a series of topics. The 
students on SAAC are sophomores through seniors and each team is represented by one or more 
SAAC members. The students participating this year saw the topic areas in advance and most 
came prepared to present feedback from their teams and not just their own personal views. 

Advising. New academic advisors have recently been hired to work with student-athletes 
on course and major selection, with the understanding that the academic counselors at 
Loudermilk will not be performing these functions. Given that this arrangement is new, the 
committee is interested in following up on and evaluating this change. 

Academics. We received reports on majors selected by student-athletes and courses in 
which they are enrolled. We need to continue to follow these reports and be sure that course 
enrollments are also examined for the summer sessions, understanding that student-athlete 
enrollments are likely to make up a larger percentage of summer school students than of the 
student body during the fall or spring semester. The committee also discussed the summer 
school faculty compensation model and the incentives it creates for faculty to attract a sufficient 

{PAGE } 



number of students to their class. The committee should consider how ASPSA should respond if 
contacted by a faculty member wishing his or her summer course to be advertised to student- 
athletes. 

The committee commented on the need to ensure that tutors and counselors were not 
doing too much for student-athletes. Training has continued and been reinforced on this issue 
and monitoring continues to be important. 

Professor Glynis Cowell presented data on the number of classes missed each semester 
for travel and competition by each team. The school’ s policy in constructing the competition 
schedule is to ensure that no more than seven days a semester are missed due to travel and 
competition, although this limit does not include absences for post-season competition. The 
chart includes half days that may be missed and is attached to these minutes. One question 
raised was whether Track and Cross Country (each missing four days) could involve the same 
student who, if he or she attended all the meets involved, would exceed the seven day limit. 

The committee was also interested in how student-athletes learned about career path 
development. 

Admissions. Professor Layna Mosley was appointed to the Undergraduate Admissions 
Advisory Committee and the Subcommittee on Student-Athlete Admissions (renamed this year, 
the Subcommittee on Special Talent Admissions) several years ago. She was subsequently 
elected to FAC. This year she also serves as chair of the Special Talent Subcommittee. 
Professor Mosely explained the new use of a predicted first-year grade point average formula 
(PGPA) developed by the Admissions Office based on a number of years of data. The 
Admissions Office allocates 160 recommendations each year to the Athletics Department. 
Additional student-athletes may be admitted without the Department’s recommendation based on 
the regular competitive admissions process. The Subcommittee reviews students whose PGPA is 
below 2.3. The Subcommittee, the Department of Athletics, and the Admissions Office are 
trying to reduce the number of students in this category and the trend since 2005 is in the right 
direction. This year, additional attention began to be focused on the number of applicants in the 
PGPA range of 2.3 to 2.6. The Admissions Office, the Subcommittee, and the Department want 
to encourage a reduction in students in this category as well and increase the number of students 
with PGPAs higher than 2.6. 

Professor Mosley reported that the Subcommittee had recently met to review the 
performance of the students who began this academic year who would have been in the PGPA 
category for which the Subcommittee conducts its review. The Subcommittee discussed 
whether to revise the formula and/or the subcommittee review cutoff point, being mindful of the 
information already communicated to the coaches about these categories of students and how to 
compute a prospective student’s PGPA. Professor Mosley and Professor Broome (who is an ex 
officio member of the subcommittee) noted that the subcommittee’s recommendations are made 
to the Admissions Office and the Admissions Office almost always acts in accordance with those 
recommendations. It is their view, and they believe the view of the Admissions Office, that no 
student is admitted unless the subcommittee and the Admissions Office believe that the student 
can be successful at UNC. All involved understand that there is a risk in these admissions 
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decisions and that some students will not be successful. The question is how much risk we 
should assume in student-athlete admission decisions, understanding that there is also risk 

assumed for other students admitted to UNC. For instance, we heard from Steve Farmer at an 
earlier meeting about two different students - one is doing well at UNC and one is struggling, 
even though based on the admissions profiles they looked nearly identical. The question then is 
if one student will not be successful with that admission profile should we deny admission to all 
other students with that same profile, some of whom may succeed? 

Admissions decisions also impact the support se~wices that are needed for student-athletes 
and in turn the resources needed for that support. The new" organizational structure with the 
ASPSA director reporting to the Provost’s Ofrice and the creation of the Provost’s Roundtable 
with relevant representatives to discuss the related issues of admissions, academic support, 
academic advising, and funding of academic support will be a good venue to discuss this 
interplay. 

Professor Broome explained a recent change in proposed initial eligibility standards by 
the NCAA Board of Directors that would increase the initial eligibility standards above their 
current level by making the minimum NCAA core course high school GPA a 2.3 (instead of 2.0), 

but abandoning the increase in the sliding scale that would move up the SAT score required for 
each core GPA which was to become effective in 2016. 

Operations. At the beginning of the year Athletic Director Bubba Cunningham 
explained to the committee some ways in which he had reorganized his staff, including having 
more senior department administrators involved as sport administrators. At the April meeting, 
Martina Ballen went over the Department’s budget, including the maj or sources of revenue. 

Policies and Procedures. This area was not discussed this year although in the coming 
year the committee may wish to review University’s excused absence policy reported in the 
Undergraduate Bulletin. 

VII. Opportunities and Direction for 2013-14 and Beyond 

For FAC. 
Prepare a video for faculty n what they need to know if they have student-athletes in their 
class. Prepare a written summalT of this same information. Make other resources 
available that may be helpful. 
Prepare a list of all majors and a faculty member from each major willing to interface 
with Academic Advisors for student-athletes and prospective student-athletes wishing to 
learn more about a particular major. 
Advise the Chancellor and inform the faculty in response to any recommendations from 
the Rawlings Panel, perhaps in a "Beyond Compliance" Forum. 
Consider preparing a presentation for departmental meetings regarding truths or myths 
about student-athletes. This might also be an opportunity to show or refer to the video 
described above. 
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Work with the Department of Athletics on its strategic plan priority of aligning the 
operations of the Department to fulfill the mission of the University and the related goals 
identified in the strategic plan. 
Arrange an opportunity to meet with the Chancellor prior to the September FAC meeting. 
Review the revised Exit Survey before its first administration and review the results of 
the fall and spring administrations of the survey. 
Arrange for SAAC focus group discussions and consider other opportunities for feedback 
from student-athletes. 
Learn about the new academic advising being provided for student-athletes and develop 
feedback for improvement. 
Continue to monitor majors and course enrollments, including both summer sessions. 
Refer to ASPSA Advisory Committee for consideration and report back on the ASPSA 
response to faculty members’ use of ASPSA to recruit students for summer school 
courses. 
Continue to monitor sports schedules regarding missed class time and understand impact 
of fall track and cross-country missed class time for students participating in both sports. 
Learn more about career path guidance for student-athletes. 
Provide input for discussion at Provost’s Roundtable regarding interplay of admissions, 
academic support, and resources necessary for academic support. 
Continue to monitor Athletics Department revenues and expenses and understand the 
comparative data on support provided to ASPSA. 
Consider proposing clarification to the University’ s excused absence policy reported in 
the Undergraduate Bulletin. Professor Broome explained that the policy recognizes three 
categories of excused absences: (1) representing the University; (2) religious observance; 
and (3) other excuses accepted by the faculty member (e.g., illness or death in the 
family). The policy has been amended over the years and needs to be rewritten to make it 
clearer. There are repeated issues with faculty members saying to student-athletes and 
other students with excused absences that must miss a test that the faculty member will 
count the other tests for more and will not offer an opportunity to make up a missed test. 
There is a tension between the faculty member having the right to set rules for the class 
and the University policy which some believe should be interpreted so that an excused 
absence does not hurt the student. The committee offered several suggestions, including 
that the student should be offered a choice such as a make-up exam or having the other 
exams count more. The excused absence policy of the instructor regarding make-up 
work should be clearly stated in the syllabus distributed on the first day of class. 
Committee members suggested that team liaisons be invited to attend the team’s meeting 
at the beginning of the year to be introduced to the students and the coaches. Bubba 
Cunningham suggested that FAC members might also want to attend the larger 
compliance meeting (students are split into two groups for this meeting) to get the 
overview that the students are also receiving. It was agreed that minimum expectations 
for team liaisons might be to attend the team meeting at the beginning of the year and 
make contact with the team’s coaches. Some liaisons may choose to be more engaged 
with their teams, but the committee felt it best to leave to each FAC member the 
determination of their level of engagement with their teams. 
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For UNC. 
Orient the new Chancellor and new- Provost. 

Establish the Provost’s Roundtable. 

Provide leadership in reviewing admissions standards at UNC and nationally. 

For Athletics Department 
Implement the strategic plan and consider the budget implications of the goal of top three 
in the conference and top ten nationally in each sport. Mr. Cunningham explained a 
recent public comment that our athletic budget would need to be increased by 40%. In 
part, this was a recognition of ~vhat other top programs are spending and of the fact that 
we do not have the full complement of coaches in all sports, provide no scholarships in 
fencing and only limited scholarships in rowing. He suggested that there are multiple 
sources of additional revenue that could each provide some budget increase such as ticket 

prices, higher giving levels in the Ram’s Club, an increase in the third party rights fees 
received by the Department, an increase in student fees, increases in the ACC TV 
contract that will come on line in future years, and additional advertising revenue. 

Get football and men’s basketball players more involved in the Baddour Carolina 
Leadership Academy. 

Make academic information more accessible on goheels.com 

o Provide links to the ASPSA website 
o Highlight items such as those included in "News from Loudermilk" sent out each 

week by Dana Gelin 
~ Make Leadership Academy information easier to find 

Enhance the student-athlete graduation reception. 

Consider establishing an academic awards and recognition luncheon where each student 
honored could invite a faculty member. 

Establish an Awards Committee (for student-athlete awards based on criteria other than 
just athletic accomplishment) with representation from ASPSA, the department’s Student 
Services Staff, the FAR, someone from athletic marketing and/or sports information. 
This is needed to replace this function which was formerly provided by Spencer 
Wellborn (who no longer works for ASPSA) and to provide a broader base of people to 
consider desex-ring student-athletes. This committee could also help identify students 

early in their careers who might be candidates for prestigious scholarships like the 
Rhodes Scholarship and help guide them and prepare them for this path. 

VIII. Resolution of Appreciation for Chancellor Holden Thorp 

Chancellor Thorp was unable to j oin the committee for its retreat. The committee signed a 
resolution of appreciation (attached) for Chancellor Thorp. 

The meeting adjourned at 4:00 p.m. 
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Minutes respectfully submitted by Lissa Broome 

Attachments: [to be supplied] 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Friday, May 24, 2013 2:55 PM 

Beverly Harris <Bevefly.Ham@nctreasurer.com> 

ILE: Broadening Corporate Board Diversib’: Earning aboard Seat 

Thanks, gev, [:or letting rne know, Please also sign up for our listserv at the right hand side of this webpage, https;//ddi:law.unc.eduidefault:aspx. 

Have a nice holiday. 

Lissa 

F~m~ Beverly Harris [mailto:Beverly.Harris@nctreasurer.com] 
Sent~ Friday, May 24, 2013 2:53 PM 
To= Broome, Lissa L 
Subject= RE: Broadening Corporate Board Diversi~: Earning aboard Seat 

~ am not going to b~ able to re-~rra~ge my schedule( ~ forgot about a graduation) but ~ did register to be h~ your database m~d wou~d love to attend futur~ trah~ng3. 

Thanks 

Beve@ Harris 
Director Healthcare An~]yfics 
State Health Plan 

Phone: (919) 788-5344 
Fax: (919) 788-7158 

Beverl%HarrB@nctreasurer.com 

(~tease note new ernaH address} 

~.nctreasurer.com 

www.shpnc.org 
Find us on Facebeok ~ 

~.~.~ cid:imaga004 Jp9@01CDBOF0 C36B6~: 10 

E-mail correspondence to stud From this address is subject to NoRh Cs~rolins~’s Pubiks Records Act. NC. Gen. star Sec. 132. and may be disclosed 1:o third paRies. However Federai and 

State law protects persona~ health and other inform~tion that may be contained in this e-.mail from unauthorized disck)sure. ~F you are not the intended recipient, please deleb~ [his e-mail 

and any accompanying documents and contact [he sender immediateiy Unauthorized disck)sure, copying or distrib~il:ion of any confident}ai or privileged content of this e-m~il is 

prohibited 

From: Broome, Lissa L [t_n_ajJ_t_o_~J__b_r_o___o__m__e__@__e___m___a_!Lu_n___c_=e_d___u] 
Sent: Friday, May 24, 2013 2:26 PM 
To: Beverly Harris 
Subject: RE: Broadening Corporate Board Diversity: Earning aboard Seat 
Yes~ It begins at 9:30 with registration and get to know you and ends at with a reception from 

From: Beverly Harris [._n_)_a__[[_t_o_:__B___e_v___e_r_[y:__H__a_r_r_Ls_~__n_c_t_E¢~_~Z~_G~t~] 
Sent: Friday, Nay 24, 2013 2:2~ PM 

To; Broome, Lissa L 
Subject: RE: Broadening Corporate Board Diversity: Earning aboard Seat 

I.isa, 

Thank yo~ for the quick response, Is the training an all day event? 

Beverly Harris 
DirecR~r Heal[hcar~,~ Analytics 
Slale Health Plan 

Phone: (919) 788-5344 
Fax: (919) 78B-.?’158 

Beverlv.Harris@)nctreasurer,com 

(Please note new email address) 
www.nctreasurer.com 

www.shpnc,org 
Find ~s on Fac~,~book [] 

i:~i :id:knageO04 jpg@O1CDSDFC CgSB~:IO 

E-.mail correspond,~!nce to anti from this address ~s subject 1:o Norl:h Carolh~a:s Public Records At1: N.C G~m Sl:at. 8~c 132 and may be disclos~d to third parl:~s Ho’,~/~v~r F~d~ra~ ~nd 

S~ate law protects persona~ heal[h and other h~formal:ion ~ha[ rn~w b~ co;~ained h~ this e-mail hom unauthorized disclosure H: yot~ ;~re 1~o1: ~h~ h~erld~d rec))~mt, please delel:~ this ~-.maH 

prohibit~d. 

From: Broome, Lissa L [mailto:lbroome.@. email.unc.edu] 
Sent: Friday, May 24-, 2013 2:20 PM 
To; Beverly Harris 
Subject; RE: Broadening Corporate Board Diversity: Earning aboard Seat 
Hi Beverly --.Yes, we still have a few spaces left. We have given the conference center our numbers, but I can let them know we wilt be including one more person. 



I will be sending ()cat initial mat~-:~rials l:oda¥ to all th~-_~ par~:icipants. Yoca w~N IH<ely not be ~nckaded in ~he partk:~pant Nst tha~: ~ d~stribute ~:hen (i~ contains a short 

unless you are aMe Lo submit your appi~cat~on b~ the nexL ho[~r~ The appNcsdon just requires a resume and a~lswers to 8 few short q~estions, 

~$~£aSZZ~g_~:_[#_~_:ME~:_#_#_M/#_E_£A[#_~_~_~#_#_[~:~_a£~. I’H prepare an addendum to have yo~r information included when ~ receive ~t ~f H don’t have it ~n tkne for the 
in~t~a~ d~stdbufion. 

[Jssa L. {~roome 

WeNs Fargo Professor of Bankin£ Law 

Director, Center for BsnMR~ snd Finance 

UNC 5choo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel kNN~ NC 27599.-3380 

£ccess rny papers on SSRN at: http://ssrn.com/author=248720 

htt p:,’/,,~’~ la w. u nc ed u,’in~a ges/n e’,^/s,’media/ha n kh~gfin a nce 

web 542 

From: Beverly Harris [mailto:Beverly.Harris@nctreasurer.com] 

Sent: Friday, May 2~-, 2013 2::~6 PM 
To; Broome, Lissa L 
Subject: Broadening Corporate Board Diversity: Earning aboard Seat 

Ms. Broome, 

I am interested in attending the Board Directors training on May 29, 2013. At this late date do you still have space available? 

Thanks, 

Beverly 

Beverly Harris 
Director Healthcare Analytics 

State Health Plan 

Phone: (919) 788-5344 
Fax: (919) 788-7158 
Beverly.Harris@nctreasurer.com 

(Please note new email address) 

www:shl~c~rg 
Find us on Facebook [] 

i:~i cid:irnage004.jpg@010DSOF0.O36B6F10 

E-mail correspondence to and from this address is subject to North Carolina’s Public Records Act, N.C. Gen. Stat. Sec 132, and may be disclosed to third parties However Federal and 

State law protects personal health and other information that may be contained in this e-mail from unauthorized disclosure If you are not the intended recipient, please delete this e-mail 

and any accompanying documents and contact the sender immediately. Unauthorized disclosure, copying or distribution of any confidential or privileged content of this e-mail is 

prohibited. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLTy’CN RECIPIENTSiCN LBROOME> 

Friday, May 24, 2013 3:31 PM 

Bierce, Andrea <abierce@guptonma~TS.COm>; Burton, ttaley <HBurton@KSLAW.com>; candace cummings 

@gmail.com>; Carolyn Clarke <Carolyn Clarke@belk.com>; Cyndi ttolt <cmhol@tangeroutlet.com>; Dmzd, 
Maggie <MDrozd@KSLAW.coIn>; Heather Sefried            @gmail.com>;       2@gmail.coIn; Jennifer Scott 

<j scott@shipmanlaw.com>; Kamlet Courtney < Courtney.Kamlet@arbitron.com>; Kendra Cotton < Kendm.Cotton@nctreasurer.com>; 

Laura Bingha~ < ~ @gm~l.com>; Laura l~ield~ l@gma~l.com>; Malcolm Logm~ < " ~ ~ ~ @gmail.com>; 

Meghan McClure Lluberas 0nlluberas@lcslaw.com); Melvin Davis < s@gmail.com>; Milazzo, Brandy B. <b~nilazzo@slk- 

law.com>; Moira LoCascio <MLocascio@mygroup.com>; @aol.com; RAPHAEL KUTOTA-BASISA 

@gmail.com>; suzy.johnson@nm.com 

billpappas@parkerpoe.com; Edwina Woodbuw <edwina.woodbu~@chapelhillpress.com>;        ~carolina.mcom; Jim Fraser 

(jim@goodwinsearch.com); John Ausura *jausura@capitalresolution.com>; jspeed@ncmutuallife.com; Laura Kendall <lkendaJl@ta~ner- 

cos.com>; Tmdy Smith <trudy@esctriangle.org> 

Bortz, Conrad <cbortz@email.unc.edu>; Broome, Lis~ L <lbroome@email.unc.edu> 

Information for May 29 Progrmn -- Broadening Corporate Bomd Diversity: Earning a Bomd Seat 

Participant Bios 2013.doc; Panel Bios.docx; Lunch Tables.docx 

Friends - 

I am looking forward to seeing you Wednesday, May 29 in Chapel Hill for our Corporate Board Diversity Program. 

Time 

The program begins at 9:30 with registration and connecting. We will sit down promptly at 10:00 for the substantive portion of the program. The program will end 

with a reception from 5:00 - 6:00. These times at the beginning and the end of the day are important times for networking. 

Location 

The program will be held at The Rizzo Conference Center in Chapel Hill. Directions may be found at .-h--t--t-p--[Z~-~-w---W----W---.--r-Lz--z---~---c--~---n---f--e-£--e--n---c---e--c---e---n--t--e---r-~-c---~----m-/---u---n---c--~-c--a----m--~2---u--s--~--m----a-p---s--: 

directions.php 

The Rizzo Center provides this address information for GPS navigators: 

PLEASE USE 150DUBOSE HOME LANE, CHAPEL HILL NC IN GPS and INTERNET BASED NAVIGATION TOOLS. Using 150 DuBose HOUSE Lane will direct you to an incorrect 

location. 

We will be in Loudermilk Hall, Magnolia Room C. 

Lodging 

if you need lodging, please make your own arrangements. We will reimburse panelists for one night lodging, but ask that you also make your own lodging 

arrangements. There are many nearby lodging options, including The Rizzo Conference Center, Marriott Courtyard, and the Aloft Hotel. 

Dress 

Dress for the program is business casual. Please bring a jacket or a sweater in case the room feels cool to you (it will be "just right" for someone else). 

Bios 

I have attached short bios for each of the 21 participants, the 9 panelists, and the moderator. Hard copies of these will in your program folder. Those of you 

traveling from out of town may wish to form car pools with others from the same area. 

I have also attached a document called Lunch Tables. It indicates the leader of each lunch table. The second page of the document shows groups for an afternoon 

breakout. There are no specific lunch table assignments, but I urge you to sit at lunch with a group leader different from one of the two group leaders in your 

afternoon group session. 

I will circulate in a separate email to each group, the resumes for each group participant. As you can see from the assignment for the afternoon breakout, you will 

be asked to help each other refashion your resume for potential board service. Therefore, it will be helpful to review each person’s resume in advance (bring 

copies of these or load them on your laptop) to help your colleagues highlight their functional expertise and skill sets. 

Other Materials 

There will be other materials provided at the program in hard copy. I may circulate some of these over the weekend in case you are interested in some advance 

reading, but you will not be expected to have done any homework before Wednesday other than reviewing your group’s resumes as described above. 

Panelists will receive this weekend a revised version of the document we discussed on our conference call. 

Enjoy the holiday weekend and remember those who gave their lives while serving our nation. 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

h__t _tx?_:_/Lw____w__~:_La__~_:__u___n__c_:_~__d___u_Z_� ~_n___t__e___r__sZ b__~__n__~ Ln_~ 
Access my papers on SSRN at: http:llssrn.comlauthor=248720 

Description: 

http://www.law unc. edu/images/news/media/bankingfinance 
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From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Friday, May 24, 2013 4:01 PM 

James Speed <       @ncmatuallife.com>; Edwina Woodbury <edwina.woodbuD@chapelhillpress.com>; RAPttAEL KUTOTA- 

BASISA <october161960@gmail.com:~; Kendra Cotton <Kendra.Cotton@nctreasurer.com>; Drozd, Maggie 
~KSLAW.com>; Cyndi Holt <cmhol@tangeroutlet.com>; Malcolm Logan < malcolm.logan~!gmail.com>; Jermifer Scott 

~ship~nanlaw.com>; Heather Sefried ~d~eathemiwelli@gmail.com> 

Resumes for Speed and Woodbu~ Breakout Group 

Group 1 Resumes.pdf; Lunch Tables.docx 

Friends - Here is the document containing the resumes of those in the Group 1 afternoon breakout session. I will have one hard copy of this document for James 

Speed and for Edwina Woodbury, so you may wish to bring your copy (paper or electronic) with you. 

Thanks, 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

~:i!www.law.unc.edu/centers/banking 

Access my papers on SSRN at: ~h~t~t~/~/~s~s~r~n~c~o~m~/~a~u-~t~h~Q~:~2~!~8~Z~2~ 
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From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLTyCN RECIPIENTSiCN LBROOME> 

Friday, May 24, 2013 4:31 PM 

Jim Fraser (jim@goodwin~arch.com); Laura Kendall <lkendall@tanner-cos.com>; Burton, ttaley <ItBurton@KSLAW.com >; candace 
cummings _ ~gmaJl.com% Laura Field @gmail.com>; s~y:iohnmn@nm.com; Mil~zo, Brandy B. 
<bmila~zo@slk-law.com>; ~aol.com; Kamlet Courtney <Com~mey.Kamlet~a!arbitron.com> 

Breakout Group Resumes for May 29 

Group 3 Resumes.pdf; Lunch Tables.docx 

Friends - Here is the document containing the resumes of those in the Group 3 afternoon breakout session. I will only have hard copies of this document for Jim 

Fraser and Laura Kendall, so you may wish to bring your copy (paper or electronic) with you. 

Thanks, 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

h__.t_t P:iiwww.law.u nc.ed u/cent ers/ba n king 

Access my papers on SSRN at: -h--t--t-~--j-Ls--s--~n--~--c--~----m--/-~a---u-~t-~h--~9--r-:---.--2--z-!~8--7----2-~-- 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Friday, May 24, 2013 4:56 PM 

John Ausura <jausum@capitalresolufion.com> 

ILE: Resumes for May 29 Breakout Groups 

Thanks. Sorry it wasn’t more clear. You have a great holiday too! 

kissa 

From-" John Ausura [mailto:jausura@capitalresolution.com] 
Sent: Friday, May 24, 2013 4:55 PN 

To~ Broome, Lissa L 
Subject= Re: Resumes for May 29 Breakout Groups 

Forget my last email. I just read you’d earlier one. Have a good weekend. Enjoy Memorial Day] 

John Ausura 

Sent from my iPhone 

On May 24, 2013, at 16:22, "Broome, Lissa L" <[.b___r._o_.p_n_!..e_ .#..__~_n_!~_[!.:_u_.n__.c_:_.e_d_._u_> wrote: 

Friends - Here is the document containing the resumes of those in the Group 2 afternoon breakout session. Laura Bingham’s resume is separate. For 

some reason I could not get it to merge into my big document. I will only have hard copies of these resume documents for John Ausura and Edwina 

Woodbury, so you may wish to bring your copy (paper or electronic) with you. 

Thanks, 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

.h...t..t.p....~/~.w-w...:1a..~.w..:~.u.~.n.~c....~e..~u../~c...e.~n...t.~e..r..s./~b..~a..~t~ 
Access my papers on SSRN at: http:!/ssrn.com/author=248720 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Saturday, 9:41 AM 

< @gmail .corn> 

~live.unc.edu> 

RE: Political Economy of Financial Regulation -- May 28 

Hi , Wed~esday is ]:i~e and don’L wor’r¥ about the fengLh. Thanks so much. 
l.issa 
From: : [mailto: ~gmail,com] 
Sent: Friday, May 24, 2013 8:58 PN 
To: Broome, Lissa L 
Subject; Re: Political Economy of Financial Regulation -- May 28 
Dem Lisa, 

I may need until Wednesday the 29th, if that’s OK. 

Also, if it matters for planning purposes, the paper/essa?,/axticle/whatever has ballooned to about 17,000 words, including footnotes. If that’s too long, I could cut it 

down, but probably not until after Wednesday. 

Thanks, 

On Fri, May 24, 2013 at 12:54 PM, Broome, Lissa L <lbroome@email.unc.edu~~ wrote: 

Friends A reminder that we are hoping to get back your edited transcripts (Admati, Cox, Ford, Johnson, Noah, Partnoy, and Waldman) or papers (Carpenter, 
Hockett, Kwak, McDonnell, Schneiberg, Tomasic-Devey) by May 28. 

We want to make this as paMess as possible. The edited transcripts of remarks need not include footnotes. If our editors think a footnote is needed, they will try to 

supply it. If they need help identifying an appropriate source, they may contact you. 

For those writing papers, please follow your normal footnoting protocol wifl~ the proviso that our journal is much more interested in your ideas than your footnotes. So 

don’t wony about sourcing eve~ sentence. We will not ask for that. If you are quoting something, however, or refer to an e~emal source, we will want to be able to 

have a citation to that source. Our editors roll convert to BlueBook (the legal citation s~le), and furnish an?, other support they think is necessary or contact you for 

assistance in that regard. 

If you will not be able to mal;e the May 28 submission date, please let me know when you think you will be able to submit. 

Thanks to you all (and to those not addressed on this email who have already submitted their papers)! 

Best, 
Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 
UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 

919.962.7066 

http://www.law, unc.edtt/cen ters’banking 
Access my papers on SSRN at: ht~p://ssrn.com/author=248720 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, May 27, 2013 10:19 AM 

Brett McDonnell <bhm@umn.edu> 

Arthur Wilmarth <awilmal~th@law.gwu.edu>; Ommova, Saule T <omarov@e~n~l.unc.edu>; Patricia McCoy 

<Patricia.McCoy@law.uconn.edu> 

RE: Politic~l Economy of Financial Regulation -- May 28 

Thanks, BretL! 

Lissa 
From: Brett McDonnell [mailto:bhm@umn.edu] 
Sent: Sunday, May 26, 20:13 3:39 PM 
To: Broome, Lissa L 
C¢: Arthur Wilmarth; Omarova, Saule T; Patricia McCoy 
Subject: Re: Political Economy of Financial Regulation -- May 28 
Lissa (and Art, Saule, and Pat): 
Attached is a draft of my contribution to the conference volume. As I had said I would probably do, rather than using my paper on Dampening Financial Regulatory 

Cycles, I decided to do a spinofftopic ti~m the final section of that paper, looking at potential responds to the cyclicality of regulation. In particnlar, I wonnd up 

looking at the proposed countercyclia] capital buffer in Ba~l III. 

The result is still rough, bu~t I decided to send it in now, both for the thrill of actua]ly meeting a symposium deadline (count your blessings--it is becoming a rare 

experience tbr me), and because I am aix~ut to head out of the country tbr a few weeks, so it is either now or qnite a bit later. So better turn it in now, mad I can make 
edits in the ne:q stage. With that in tnind, I’m including Art, Saule, and Pat on tiffs as well as Lissa, so that in case you have any cotnments or suggestions, I’d be very 

hapw to hear thegn. 

Thanks again for inviting me to participate. 

Brett McDonnell 

Professor of Law 

UniversiU of Minnesota Law School 

229 19th Avenne South 
Minneapolis, MN 55405 

612-625-1373 

On Fri, May 24, 2013 at 11:54 AM, Broome, Lissa L <.l__~?___m__R_r_&e_£q2_email.anc.edu > wrote: 

Friends A ~eminder that we are hoping to get back your edited transcripts (Admati, Cox,. Ford, Johnson, Noah, Partnoy, and Waldtnan) or papers (Carpenter, 
Hockett, Kwak, McDonnell, Schneiberg, Tomasic-Devey) by May 28. 

We want to make this as painless as possible. The edited transcripts of remarks need not inclnde footnotes. If our editors think a footnote is needed, they will try to 

supply it. If they need help identi~ing an appropriate source, they may contact you. 

For those writing papers, please follow your normal footnoting protocol with the proviso that onr jonrnal is much more interested in your ideas than your footnotes. So 

don’t worry about sourcing every sentence. We will not ask for that. If you are quoting something, however, or retEr to an external sonrce, we will want to be able to 

have a citation to that source. Our editors will convert to BlueBook (the legal citation style), and furnish any other support they think is necessary or contact you tbr 
assistance in that regaxd. 

If you will not be able to make the May 28 snbmission date, please let me know when yon think yon will be able to submit. 

Thanks to you all (and to those not addressed on tiffs email who have aheady submitted their papers)! 

Best, 
Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director. Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 

919.962.7066 

http:/i~wwv.lawa mc.edu/centers/banking 

Access my papers on SSRN at: http:/issrn.com/authoP:248720 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, May 27, 2013 3:32 PM 

ap@caJrltonlawpllc.com; Boger, Jack <jcboger@emaJl.unc.edu>; gnichol <gnichol@email.unc.edu2 

Boyce, R. Daniel <DBoyce@nexsenpruet.com > 

RE: My Dear~ My Dean, and My Director/request for your (brief) assistance re assessing experts 

Hi A.P. --. It’s good to hear from you. i’ve listed a couple of folks that you might want to check out for potential help on this projecL As you may remember, I used to 

serve on the State Bar’s Authorized Practice Committee so ~ think I earlg on saw you and [ega~ Zoom beg~n this battle. Given that, ~ w~l~ I~mit my comments to these 

~om Merck)If, ht~p:/ilaw.duke~edui[acimetzloffi 

Dan Remus, http://www.iaw.unc.edu/faculty/d~rectory/remusdana! {she w~ll be jo~n~n8 our faculty fu~l--t~me this 

Bernie Burk, ~£]ZZ~_~_~_:J_~:_M_Q~_:A#_gZ[~_#_[~_~Z_~J_[_@_£~_9_[_~Z_~M[~_~_@£_Qg_E#_~Z (unLenured, so Lhe Dean m~ghL prefer that he not get ~nvolved at th~s poinL in his career). 

Take care, 

F~= ap@carltonlawpllc.com [mailto:ap@carltonlawpllc.com] 
Seat= Monday, Nay 27, 20~3 9:55 AN 
To= Boger, Jack; gnichol; Broome, Lissa L 
C¢= Boyce, R. Daniel 
Sable�t= My Dean, My Dean, and My Director/request for your (brieO assis~nce re assessing expels 

Hello Dean Jack, Dean Gene and Director L~ssa, 

First, Jack, it has been a while since we have visited, and I have missed that. I have had the opportunity to communicate with Lissa recently on Banking Law 

Institute business, and to see Gene (and hear him speak) even more recently. As they know, I have recently made a change, as indicated by my contact information 

below. And as you might suspect, we are "kicking high", and actually striking a blow for liberty every now and then. 

If you would please take a quick look at my website (linked below) and go to "Practice Areas", and then to the last practice area listed, "Complex Business 

Litigation (aik/a "the Last Resort")", you will find (briefly) digested the case of "LegalZoom v. The NC State Bar", in which we are engaged in litigating a long 

standing rued and battle royal between our client LegalZoom and The State Bar over what constitutes the practice of law in NC. That is probably the most efficient 

way to introduce you to the case underlying our request. 

My co-counsel in the case is Dan Boyce (’84) from Nexsen Pruet in Raleigh. I have been at this now, representing Zoom, for over 5 years. Dan joined me almost 2 

years ago, when we filed Zoom’s Complaint. Without characterizing the parties, it is a bitter fight and will be so until the finish, which we are projecting will be 

sometime in late 2014 before the NC Supreme Court. But first we will have a trial -- ~n the NC Business Court before Judge Jim Gale. And ~f you are so ~nclined, all of 

the pleadings in the case can be found by going to the NC Business Court’s website and simply going to "public access" and then typing in "LegalZoom" in the case 

search box. We are currently waiting on Judge Gale to rule on a raft of Motions for Judgment on the Pleadings, as well as Zoom’s Motion/Demand for a Jury Trial--- 

which the State Bar surprisingly (to us) opposed (interesting reading indeed). 

In any event, we would like to request your help----we believe that the three of you can be helpful to us in our search for an expert witness. We already have a 

couple in mind that you may perhaps know of, and we would appreciate your confidential take on how we might view, assess and approach them----and other 

potential witnesses you may know of. Beyond reading my case digest and a couple of articles I might send you if you are interested, we believe a 30 m~nute 

discussion will be plenty of time for us to consult with you. 

We are currently available this Wednesday (May 25) and next Wednesday (June 5), and would love to come and visit you at the Law School. And we will be happy 

to meet with you individualy, or in any combination of ~, 2 or 3 that suits you. 

I have missed my visits to the Law School and seeing all of you. Hopefully we will have the opportunity to "gather together" on this and again then soon. 

Warmest Regards, 

AP 

A P 
] 

1101 Hermes Street, Sk~te 101 ~C 
Raleigh Nort~ Cato~na 27604 

D~rect: 9Z9-.6~-6272 

Asst: 

a p @ca rltonlawpllc.com 

WWW.ca rltonlawpllc.com 



From: 

Sent: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Monday, May 27, 2013 3:59 PM 

Allison, Adrienne E <adrienne.aJlison@unc.edu> 

Dick Baddour <rabaddour@gmail.com> 

PaNic Interest Career Advice 

Hi Adrienne- 

, is a law graduate (from another law school) who plans to return to the area and is interested in exploring public 

interest job opportunities. Dick Baddour (our former athletic director and former Assistant Dean at the Law School) asked me whether there was someone at the 

law school who might be able to speak with her. I have already given Dick the Career Services web page link and I am passing along your name as well. So, in case 

you hear frorr           , that is who she is and why she is contacting you. 

I appreciate any assistance or guidance you can provide her. 

Thanks, 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:/iwww.law.unc,eduicentersibanking 

Access my papers on SSRN at: h_t__t_p_:_[_/__s_s_£n._:c__o_._m_,[author=248720 
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Broadening Corporate Board Diversity: Earning a Board Seat 

UNC School of Law Director Diversity Initiative 

May 29, 2013 

Participants 

Raphael K. Basisa 

KBI Enterprises, Inc. 
INTER-IMMO Holdings Corporation 

$100 Amity Place 

Charlotte, NC 282:12 
@gmail.com 

Raphael Basisa is the owner and President of INTER-IMMO Holdings Corporation, a consulting 

and real estate land development company. He is also the owner and President of KBI 

Enterprises, Inc., a consulting and business management firm. Raphael began his career as a 

production engineer for Allied Signal Corporation and has served as a sales representative for 

George S. May International and Co., a management consulting firm. Raphael earned his B.S. in 

Chemical Engineering from North Carolina State University and his M.B.A. from Pfeiffer 

University. He is working on a doctorate of Applied Management and Public Policy at Walden 

University. He has served on the boards of Charlotte-Mecklenburg Community Relations, Help 

Africa Fund Inc., and the Anita Rose Care Group, Inc. 

Competencies: e ngi nee ri ng, i nvest m e nt, executive 

Qualities: entrepreneurial, innovative, judgment, creativity 

Andrea H. Bierce 

Gupton Marrs International (GMI) 

245 Park Ave 

New York, NY :~0:~67 

abierce@guptonmarrs,com 

Andrea Bierce is Managing Director with Gupton Marrs International, a boutique consulting 

firm specializing in governance, risk, compliance, and reporting. She focuses on revenue 

expansion, client acquisition, and development of new service offerings. During the course of 

her career she has worked at Bankers Trust Company; J.C. Penny Co.; KPMG Consulting 

(Managing Director and Partner, Financial Services); A.T. Kearney (Vice President and Managing 

Director); Bearing Point (Executive Vice President and Managing Director); and Wachovia Bank 

(Senior Vice President and Director of Customer Experience and Loyalty). Andrea earned her 

B.A. in Economics from the University of Pennsylvania. She is a member of Women’s Corporate 

Directors, Charlotte Chapter, and Women Executives, Charlotte, North Carolina. She is also a 

board member of Freedom School Partners. 
Competencies: financial services, strategy, marketing, business development, customer service, 

business process offshoring 

Qualities: results oriented, creative, leadership, interpersonal skills, team builder 

{PAGE \*MERGEFORMAT} 



Laura C. Bingham 

Newport Board Group 

1665 Village Glen Drive 

Raleigh, NC 276:~2 

laura.bingham@NewportBoardGroup.com 

Laura Bingham is with Newport Board Group and a partner in the Carolinas Practice. Newport 

is a partnership of board directors and senior executive leaders that helps emerging growth, 

middle market, and private equity clients navigate transitions and improve their performance. 

Laura served for twelve years as President and CEO of Peace College. She has previously 

worked in state government and in development and external relations at Duke University 

Medical Center, Hollins University, and Covenant Health & Fort Sanders Foundation. Laura has 

an A.B. in Political Science from the University of North Carolina and an M.A. in Philanthropic 

Studies from Indiana University, IUPUI. She has been a director, trustee, or advisor to 2S 

organizations of all kinds and sizes. She is an Independent Trustee with Sterling Capital Funds. 

Laura also serves on the Trustee Advisory Council of the Kate B. Reynolds Charitable Trust and 

the Advisory Board of the Duke Raleigh Hospital. 

Competencies: management, finance, oversight, marketing, business development, talent 

selection and retention 

Qualities: leadership, seasoned, discerning, collaborator 

Haley Burton 
King & Spalding LLP 

:~00 N. Tryon St, Ste 3900 

Charlotte, NC 28202 

hburton@ kslaw.com 

Haley Burton is an attorney with King & Spalding working in capital transactions and real estate. 

She represents and advises large institutional investors in all aspects of commercial real estate 

including the acquisition, disposition, management, and development of office, retail, multi- 

family, industrial, and mixed use assets. Haley earned a B.A. in Economics from the University 

of the South and a J.D. from the University of Wyoming. Haley has volunteered in many 

community activities including Habitat for Humanity. 

Competencies: real estate development, bankruptcy 

Qualities: judgment, perspective, strategic thinker 
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Carolyn Clarke 

Belk 

@aol.com 

Carolyn Clarke is the Director of Internal Audit with Belk focusing on audit planning and 

execution. She also identifies, prioritizes, and reports risks through the Enterprise Risk 

Management (ERM) process. Her prior experience includes AT&T and Accume Partners. 

Carolyn earned her M.A. in Organizational Behavior and her M.B.A. from Fairleigh Dickinson 
University. She has served on the board and as board chair of the ~2 billion in assets Affinity 

Credit Union. Carolyn currently serves as board treasurer for Dress for Success. 

Competencies: audit, finance, accounting, human resources 

Qualities: business acumen, organizational and interpersonal skills 

Kendra Davenport Cotton 

North Carolina Office of State Treasurer 
325 N Salisbury St 

Raleigh, NC 27603 

kendra.cotton@nctreasurer.com 

Kendra Cotton is the Policy Director, Office of State Treasurer where she works with senior 

management staff in making collaborative policy decisions. Kendra’s prior employment 

includes Program for the Rural Carolinas, Center for the Study of the American South, and UNC- 

CH School of Government, most recently as Project Director for Community-Campus 

Partnership. Kendra earned a B.A. in Public Administration from the University of Oklahoma, an 

M.P.A. from North Carolina State University, and has completed course work for a Ph.D. in 

Political Science from the University of North Carolina. 

Competencies: human resources, public policy, state and local government, public 

administration 
Qualities: judgment, natural politico, ethical, plain-spoken 

Candace S. Cummings 

@gmail.com 

Candace Cummings retired from VF Corporation in April 20:~2 and served as Vice President- 

Administration, General Counsel and Secretary. She reported directly to the Chairman, 

President, and CEO of VF, served on the Operating Committee, and engaged directly with the 

VF board of directors and its committees. She previously practiced law at Dechert Price & 

Rhoad s (now Dechert). Candace earned her B.A. from Middlebury College and her J.D. from 
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the University of Virginia School of Law. She is a board member of WRAP (Worldwide 
Responsible Accredited Production), YMCA of Greensboro (co-chairing $11.1 million capital 

campaign), United Arts Council of Greater Greensboro, First Tee of the Triad, and UNC-G’s 

Excellence Foundation. 
Competencies: corporate governance, global business development, mergers and acquisitions 

Quolities: integrity, business judgment, strategic 

Melvin T. Davis 
Onset Capital Partners 

10411 Rosegate Ct, #307 
Raleigh, NC 27617 

@gmail.com 

Melvin Davis is Managing Director of Onset Capital Partners, a global asset management firm 

that has developed strategy to build a platform of alternative investment funds that focus on 

niche or emerging sectors and to provide customized outsourced investment management 

services. He also is the president of Melvin Davis & Company, LLC, an investment and 

consulting firm that provides private equity advisory services to private equity funds, fundless 

sponsors, established and startup companies, and entrepreneurs in North America and Africa. 

Melvin began his career in private law firm practice with Munger, Tolles & Olson LLP in Los 

Angeles and then served as Deputy City Attorney for the City of Los Angeles. He then served as 

Vice President of Parish Capital Advisors, LLP. Melvin has a B.A. in Political Science from the 

University of North Carolina and a J.D. from Yale Law School. He is currently on the boards of 

the Southern Environmental Law Center and UDI Community Development Corporation. He 

has been a director, trustee, or advisor with Southern Environmental Law Center, Syncom V, RLJ 

Equity Partners Fund I, Caltius Equity Partners II, Caltius Partners III, and Fidus Mezzanine 

Capital. 

Competende~: social media, information technology, finance, venture capital, private equity 

Quolitie$: integrity, commitment, strategic, creative, problem solver 

Magdeline McAIlister Drozd 

King & Spalding LLP 

1212 Princeton Ave 

Charlotte, NC 28209 

mdrozd@kslaw.com 

Maggie Drozd is an attorney with King & Spalding. She works in the corporate area on stock 

and asset transactions for target and acquiring companies. She began her legal career with 

Baker Hostetler, LLP in Columbus, OH. Maggie earned her B.A. in Political Science from the 

University of South Carolina and her J.D. from the University of North Carolina School of Law. 

She is a member of Junior League and a volunteer Guardian ad Litem. 

Competencies: legal, finance, corporate governance 

Qualities: organization, decision making, pragmatism 
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Laura B. Field 

_~gmail.com 

Laura Fjeld (formerly Laura Luger) served for five years as Vice President and General Counsel 

for the University of North Carolina. During her time at UNC she served on The University of 

North Carolina Liability Insurance Trust Fund Council. Before joining the University she 

practiced with Moore & Van Allen, where she was one of the first women partners in the firm, 

and Womble Carlyle Sandridge & Rice. She is a state-certified mediator and is also a member of 

the AAA Panel of Neutrals. Laura earned her B.A. in History from Bryn Mawr College and her 

J.D. from the University of California, Berkeley, Boalt Hall School of Law. Laura chaired the 

board of the North Carolina Legal Assistance Program and was a founding board member and 

long-time board chair of the Global Fund for Children. She also formerly served on the boards 

of the Center for International Understanding and Special Olympics of North Carolina. 

Competencies: work ethic, ethical governance, risk analysis, public relations, legal, negotiation, 

mediation, arbitration, board management 

Qualities: leadership, communication skills, consensus building, sound judgment 

Cynthia Moss Holt 
Tanger Factory Outlets Centers, Inc. 

3200 Northline Ave, Ste 360 

Greensboro, NC 27408 
cm holt @ta nge routlet.com 

Cyndi Holt is Vice President, Finance & Investor Relations with Tanger Factory Outlet Centers. 

Cyndi joined Tanger Factory Outlet Centers in 2005 having previously worked for an accounting 

firm, Engineered Controls International, and DARRAN Furniture Industries. She has risen 

through the ranks and assumed her current role in 2012. She is involved in various community 

activities, including North Carolina Schnauzer Rescue, Loaves & Fishes Ministry, and Habitat for 

Humanity. Cyndi earned her B.A. in Accounting from NCSU and her M.B.A. from Elon 

University. 
Competencies: financial analysis, accounting and financial reporting, investor relations 

Qualities: responsive, dedicated, metric driven 

Jessica C. Isaacs 

_~gmail.com 
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Jessica Isaacs previously served as Managing Director and Head of Small and Medium 

Enterprises with Marsh Inc. She began her career at Allstate Insurance before joining AIG, 

where she worked from 1994 until joining Marsh in 2011. At AIG she advanced to Senior Vice 

President Personal Lines and Global Reinsurance Officer. Jessica has extensive business 
experience in Latin America, Europe, Africa, and UK/Ireland. Jessica earned her B.A. in Political 

Science from Spelman College and Georgia State University. She is a board member of The 

National Urban Technology Center and Executive Leadership Council, serving three years as 

Chairman of the Board and leading the search for a new CEO. 

Competencies: financial services, new business growth and expansion, international markets, 

distribution channel management 

Qualities: strategic development, communication skills, team building, relationship building, 

integrity, judgment 

Suzanne K. Johnson 
Employee Benefit Advisors of the Carolinas, LLC 

5950 Carnegie Blvd, Ste 150 

Charlotte, NC 28209 
Suzy.johnson@eb-advisor.com 

Suzy Johnson is the President and owner of Employee Benefit Advisors of the Carolinas, LLC. 

She previously worked for John Hancock Group Sales, Johnson and Higgins Insurance, 

Coresource, and Strategic Employee Benefit Services of the Carolinas, Inc., where she was 

President and Employee Benefit Specialist. Suzanne earned her B.S. in Journalism from West 

Virginia University and her M.B.A. from Wake Forest University. She is a member of the 

Charlotte Women’s Executives and a board member and President of the Charlotte Association 

of Health Underwriters. 

Competencies: employee benefits, human resources, client acquisition, negotiation 

Qualities: integrity, customer-oriented, communication skills 

Courtney Kamlet 

Arbitron Inc. 
5108 Heddon Way 

Greensboro, NC 27455 
Courtney.kamlet@arbitron.com 

Courtney Kamlet is a senior attorney with Arbitron, a media and marketing research firm. She 

focuses on compliance, securities, and corporate governance. She began her career as an 

Attorney-Advisor in the Office of Manufacturing and Construction for the Securities and 

Exchange Commission. Courtney has also worked for the law firms of Steptoe & Johnson LLP 

and Holland & Knight LLP before joining the in-house legal department at Sprint Nextel 

Corporation. Courtney earned her B.S. in Psychology from the University of Florida and her J.D. 

from the University of Florida College of Law. She is a board member of The Greensboro 
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Children’s Museum and on the Development Committee of The Community Foundation of 

Greater Greensboro. 

Competencies: securities law, corporate governance, executive compensation 

Qualities: organized, creative, problem solver 

Meghan McCLure Lluberas 

King & Spalding LLP 

100 N. Tryon St, Ste 3900 

Charlotte, NC 28202 

mlluberas@kslaw.com 

Megan Lluberas is an attorney with King & Spalding specializing in finance, representing 

lenders, investors, and borrowers in corporate and financial transactions in a broad range of 

industries. She previously worked at Legal Services of Southern Piedmont and Moore & Van 

Allen PLLC. Megan earned her B.A. in Public Policy Analysis from the University of North 

Carolina and her J.D. from the University of North Carolina School of Law. She is a member of 

the Board of Advisors for the Center for Banking and Finance at UNC School of Law. 

Competencies: corporate finance, legal 

Qualities: optimism, judgment, problem solving 

Moira LoCascio 

McLaughlin Young Group 

5925 Carnegie Blvd, ste 350 

Charlotte, NC 28209 

mlocascio@ mygroup.com 

Moira LoCascio is the CEO of McLaughlin Young Group, a human capital consulting firm 

specializing in employee assistance programs, leadership development, and change 

management. Moira earned her B.S. in Business Administration from the University of 

Richmond. She is involved with Leadership Charlotte, the Entrepreneurial Leadership Circle at 

the McColl School of Business at Queens University of Charlotte, Women Executive, and 

Business Innovation Growth (BIG) Council. 
Competencies: human resources, management 

Qualities: judgment, ethical, decision making skills 

Malcolm Logan 

@gmail.com 
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Malcolm Logan, an attorney by training, worked for eight years with Blackbaud, Inc., a supplier 

of software and services specifically designed for nonprofit organizations. He worked his way 

up from fundraising systems consultant to Professional Services Customer Experience Manager. 

Malcolm began his career as Associate Development Director for the Presbyterian Church 

(USA). Malcolm earned a B.A. in Recreation Administration, a J.D., and an M.B.A. from the 
University of North Carolina. He is a member of the UNC-CH Board of Visitors and has been a 

volunteer team leader for Habitat for Humanity. 

Cempetencies: consulting, law, product development, personnel management, analysis, 

communications, marketing 

Qualities: integrity, altruism, creative, problem solving 

Brandy Milazzo 
Shumaker, Loop & Kendrick, LLP 

128 South Tryon St 

Charlotte, NC 28211 

bmilazzo@slk-law.com 

Brandy Milazzo is a partner at the Shumaker, Loop & Kendrick, LLP law firm. She focuses on 

technology, supply chain and outsourcing transactions, mergers and acquisitions, and other 

commercial transactions. Brandy earned her B.A. from Campbell University, her M.I.B.S. and 

J.D from the University of South Carolina. She is a board member of the Charlotte Hornet’s 

Nest Girl Scouts Council, North Carolina Dance Theatre, and Uptown Evening Rotary Club. She 

is a member of Junior League of Charlotte. 

Competencies: legal, governance, commercial transactions, international business 

Qualities: judgment, connect with people 

Frances E. Perez-Wilhite 

North Carolina Military Business Center (NCMBC) 

~aol.com 

Fran Perez-Wilhite is a business development consultant with NCMBC, a business development 

organization and a collaborative effort between North Carolina businesses and the North 

Carolina Community College System. She has assisted companies in winning federal contract 

awards and has helped NC firms improve their competitive advantage. Previously, Fran held 

numerous management positions at Philip Morris USA where she had been employed for 

thirteen years, culminating in a position as Senior Business Analyst, Quality Systems. Prior to 

this, she was a Lieutenant in the U.S. Army. Fran earned her B.A. from Norwich University and 

her M.B.A. from Wake Forest University. She has served on the boards of Trinity Strategic 

Consulting, Inc., Charlotte-Mecklenburg Police Foundation, and NC Institute of Political 

Leadership. Fran serves as Chairman of the Charlotte-Mecklenburg Police Community Relations 
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Subcommittee and has been appointed to the North Carolina Advisory Commission on Military 

Affairs, 
Campetencies: business development, community relations, government relations, job creation 

Qualities: able to develop and leverage relationships, leadership, 

Jennifer D. Scott 

Shipman & Wright, LLP 

9208 Falls of Neuse Rd, Ste 111 

Raleigh, NC 27615 

jscott@shipma nlaw.com 

Jennifer Scott is an attorney with Shipman & Wright in Raleigh and manages the Raleigh Office. 

Her practice areas include representation of community banks and borrowers in creative work- 

outs, special asset litigation, lender liability, and bankruptcy planning. She previously served as 

General Counsel and Executive Vice President of First Bank in Troy. Her work at First Bank 

included management of the bank’s portfolio of special and real estate assets. Jennifer earned 

her B.A. in Political Science from the University of North Carolina and her J.D. from the 

University of North Carolina School of Law. She expects to receive a degree from the Stonier 

Graduate School of Banking at the Wharton School of Business in June 2013. She is a board 

member of Research Triangle Regional Partnership and formerly served on the North Carolina 

Parks and Recreation Trust Fund Authority, the Chatham County Planning Board, and the board 

of the Chatham County Economic Development Corporation. 

Competencies: legal, banking, finance 

Qualities: pragmatic, analytical, leadership, problem solving 

Dr. Heather Serried 
Preston Chiropractic and Acupuncture 

Nirvelli Day Spa 

Triangle Spine Center 

151 Quarrystone Circle 

Cary NC 27519 
~gmail,com 

Dr. Heather Sefried owns Preston Chiropractic and Acupuncture, Nirvelli Day Spa, and Triangle 

Spine Center. She manages forty employees and independent contractors. Heather earned a 

B.S. in Chemistry from the Pennsylvania State University and a Doctorate in Chiropractic from 

Sherman College of Chiropractic. She was a board member of WBON (Women Business Owners 

Network) and is currently a member of WPO (Women Presidents’ Organization). She is active in 

community breast cancer awareness. 

Competencies: entrepreneurial, marketing, fundraising, management 

Qualities: fresh perspective 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday, May 28, 2013 10:48 AM 

Trudy Smith <trudy@esctriangle org> 

IL!:;: Time ofTrudy’s avaJlability 

Perfect. Thanks, Trudy. 

~.issa 

From; Trudy Smith [mailto:trudy@esctriangle.org] 
Sent: Tuesday, May 28, 20:13:1.0:43 AM 

To; Broome, Lissa L 
S,,bject; Time of Trudy’s availability 
Importance= High 

Hi Lisa, 

I saw the updated agenda this morning and will plan to join you all [:or lunch and the session a[:terwards. I cannot be with you all the entire day but I appreciate the 

invita don. 

See Vou tomorrow~ Trudy 

Execrative Service Corps of the 3>ia~gle 
P.O. Box 5~52 
Durham, NC 2;z7~;’ 
www.esctrian~le.org 
Trud~,’s Ce~I 9~9.64~4)~73 

F~m= Broome, kissa k [mai~to:lbroome@ema~l.unc.edu] 
Sent~ Friday, Nay 24, 2013 l:13 PN 

Te~ Trudy Smith 

$ubjeet~ Nay 29 program -- time of your availabiliW 

Hi Trudy -Thanks for participating in our ca~l earlier this week to Nan for our May 29 program. We welcome you to join us for the entire day, but if you have time 

constraints that day, please let me know when you are likely to be able to be there so I can be sure we have the program timing planned to include your 

contributions. 

kunch will be from 12:30 to 1:30 and at a minimum I hope you can join us for ~unch and for at least a half hour or so either before or after lunch. 

Let me know your pleasure when you have a chance. 

Thanks, 

kissa 

kissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hal~ 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:i!www.law.unc.edu/centers/bankh~g 

Access my papers on SSRN at: b!!RI[[_~E~_:SRN[_~9_~_~_922~d}_~Z~_~ 

Description: 
http://www.law unc.edu/images/news/media/bankingfinance 
web542 jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, May 28, 2013 10:56 AM 

~gmail.com> 

ILE: Harvard Business Review m~Jcle: Dysfunction in the Boardroom 

Perfect. I~ve got us down for noon that day. We can pick a spot as we get closer to that date. 

Take care, 

Lissa 
From: Jan Davis [mailto: @gmail.com] 

Sent; Tuesday, May 28, 20:13 :t0:54 AN 
Te: Broome, Lissa L 
Subject; Re: Harvard Business Review article: Dysfunction in the Boardroom 

ttow about lunch on July 22? We will be in WV for a wedding that weekend, returning to the Triangle on Sunday. 

Jan 

Jan L. Davis 

~,cell) 

....................... 
Skype: SnowSun52 

On Tue, May 28, 2013 at 10:47 AM, Broome, Lissa L <lbroonre(~emailamc.edn> wrote: 

f wili be around for most of the sarnmer - in an out ~;ome throughout and out for a couple of weeks at the beginning of ~u~y I’d k~ve [:o get l:ogether and touch base, 

The week of Ju~y 22 and Ju~y 29 are good [or me ~f you are aro~md then. 

L~ssa 
F~m~ Jan Davis [mailto: @gmaiLcom] 
Sent~ Tuesday, Nay 28, 20~3 10:38 AN 

Te~ Broome, Lissa L 
Su~ject~ ~e: Harvard Business Review a~ide: Dysfunction in the Boardroom 

Ho~ ifs a good group tNs year, Lis~. Are you around over the summer? Want to get together for co~e or lunch? 

Best, 

J~ 

Jan L. Davis 

(cell) 

(~gmail.com 
Skype: SnowSun52 

On Tue, May 28, 2013 at 10:33 AM, Broome, Lissa L <lbtbome(c-~email.unc.edu> wrote: 

Thanks, Jan. Very timely. Our board d~vers~[y program ~s [omorrow and Edw~na is jo~rfing us as one of the panNists. 

F~m: Jan Davis 
Sent: Tuesday, Nay 28, 2013 10:07 AN 

To~ Broome, kissa L; Edwina Woodbu~; Deborah Hylton 
S~bject: Fwd: Hazard Business Review a~icle: Dysfunction in the Boardroom 

Win]ted to make sure the fl~ee o[you ~w ~Js excellent 

Best, 

Jan L. Davis 

cell) 

Skype: SnowSun52 

.......... Fox,yarded message .......... 

From: Groysberg, Boris <._b_.g~,L(_a2__lkb___s_:_e___d____~ 
Date: Fri, May 24, 2013 at l 1:36 AM 

Subject: Ha~ward Business Review arficle: I~’sfunction in the Boardroom 

To:         ~gmail.com"          ~gmail.com> 

Dear Jan, 

Because of your work in corporate governance, we thought you would find our just published Hm-vard Business Review artJcle, "L~’sfunction in the Boardroom," of 

interest. 

Because board appointments and dynamics have remained largely a black box and not much research has been done on the selection m~d appointment process or on 

the differences between women’s and men’s experiences as directors, in 2010 we began a series of mmuaJ surveys in partnership ruth WomenCorporateDirectors and 
Heidrick & Struggles to learn more. In this axticle, we reveal the findings of an analysis of data from the first survey: we share a profile of the female board member that 

emerged; what the directors surveyed had to say about the benefits of diversity and about the dynamics between men and women on boards; and some best practices 

for recruiting and managing diverse boards. Key findings diseussed: 

1. Women had to be more qualified than men to be considered tbr directorships. Women aJso seemed to pay a higher personal price to become board members than 



men did... 

2. Although boards say they like diversity, they don’t know how to take advantage of it... 

3. Great talent alone is not enough to create a well-functioning board... 

’][’he online version has jusnt been published and will be available for one tnonth at http:/ihbr:o~4/201:3/06/dysl]anction-~-the-bosxd~orn/ar;/l:. A free PDF will be 

avsfilable for one year and is accessible through the link below. Please feel free to sha~re both links ruth who~never you like. HBR asks that only the PDF link be shs~reck 

not the PDF itself, since it is important that they be able to track downloads. 

Please let us know if you have any feedback or comments. And please let us know if there are other challenges not discussed in the aNcle that yon think would be 
worthwhile for researchers to explore further. 

Boris and Deborah 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L <OUNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN RECIPIENTS/CN LBROOME> 

Tuesday, May 28, 2013 2:41 PM 

Leoneda Inge <LInge@maJl.wuncfm.unc.edu> 

RE: Board DiversiW Workshop 

Agenda 2013.doc; Prom Bios.docx 

F~m: Leoneda Inge [mailto:LInge@mail.wuncfm.unc.edu] 
Sent." Tuesday, May 28, 2013 2:29 PM 
To: Broome, Lissa L 
Subject-" Board Diversity Workshop 

Hi Lissa, 
Are you hosting a Board Diversity Workshop tomorrow? 

[ am trying to determine (with my editor) if [ am able to produce another story on the topic based on the latest report we spoke about back in April. 

Would there be any media availability tomorrow? 

Any board diversity breakthroughs to report since we last spoke? 

Thanks, 

Leoneda [nge 

work (919) 445 9176 

cell (919) 475 0251 

Leoneda [nge 

Changing Economy Reporter 

North Carolina Public Radio WUNC 

120 Friday Center Dr. 

Chapel Hill, NC 27517 

(919) 445 9176 



Broadening Corporate Board Diversity: Earning a Board Seat 

UNC School of Law Director Diversity Initiative 

May 29, 2013 

Participants 

Raphael K. Basisa 

KBI Enterprises, Inc. 
INTER-IMMO Holdings Corporation 

$100 Amity Place 

Charlotte, NC 282:12 
@gmail.com 

Raphael Basisa is the owner of INTER-IMMO Holdings Corporation, a real estate consulting and 

land development company. He is also the President of KBI Enterprises, Inc., a business 

development and management consulting firm. Raphael began his career as a chemical 

production plant engineer for Allied Signal Corporation (now Honeywell International) and has 

served as a sales representative for George S. May International and Co., a management 

consulting firm. Raphael earned his B.S. in Chemical Engineering from North Carolina State 

University and his M.B.A. from Pfeiffer University. He is currently working on a doctorate of 

Applied Management and Public Policy at Walden University specializing in leadership and 

organizational change. He has served on the boards of Charlotte-Mecklenburg Community 

Relations Board, Help Africa Fund, Inc., the Anita Rose Care Group, Inc., and as well as a 

member of the advisory committee on privatization and competition for the city of Charlotte’s 

government Boards and Commissions. 

Competencies: scientific, technical, engineering, investment, executive, international 

Qualities: entrepreneurial, leadership, strategic change, innovative, judgment, creativity, 

technical lens of perception on issues, unique research-based approach to problem solving 

Andrea H. Bierce 
Gupton Marrs International (GMI) 

245 Park Ave 

New York, NY :10:167 
abierce@guptonmarrs.com 

Andrea Bierce is Managing Director with Gupton Marrs International, a boutique consulting 

firm specializing in governance, risk, compliance, and reporting. She focuses on revenue 

expansion, client acquisition, and development of new service offerings. During the course of 

her career she has worked at Bankers Trust Company; J.C. Penny Co.; KPMG Consulting 

(Managing Director and Partner, Financial Services); A.T. Kearney (Vice President and Managing 

Director); Bearing Point (Executive Vice President and Managing Director); and Wachovia Bank 

(Senior Vice President and Director of Customer Experience and Loyalty). Andrea earned her 

B.A. in Economics from the University of Pennsylvania. She is a member of Women’s Corporate 
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Directors, Charlotte Chapter, and Women Executives, Charlotte, North Carolina. She is also a 

board member of Freedom School Partners. 

Competencies: financial services, strategy, marketing, business development, customer service, 

business process offshoring 

Qualities: results oriented, creative, leadership, interpersonal skills, team builder 

Laura C. Bingham 

Newport Board Group 

1665 Village Glen Drive 

Raleigh, NC 27612 

laura,bingham@NewportBoardGroup,com 

Laura Bingham is with Newport Board Group and a partner in the Carolinas Practice. Newport 

is a partnership of board directors and senior executive leaders that helps emerging growth, 

middle market, and private equity clients navigate transitions and improve their performance. 

Laura served for twelve years as President and CEO of Peace College. She has previously 

worked in state government and in development and external relations at Duke University 

Medical Center, Hollins University, and Covenant Health & Fort Sanders Foundation. Laura has 

an A.B. in Political Science from the University of North Carolina and an M.A. in Philanthropic 

Studies from Indiana University, IUPUI. She has been a director, trustee, or advisor to 2S 

organizations of all kinds and sizes. She is an Independent Trustee with Sterling Capital Funds. 

Laura also serves on the Trustee Advisory Council of the Kate B. Reynolds Charitable Trust and 

the Advisory Board of the Duke Raleigh Hospital. 

Competencies: management, finance, oversight, marketing, business development, talent 

selection and retention 
Qualities: leadership, seasoned, discerning, collaborator 

Haley Burton 
King & Spalding LLP 

100 N. Tryon St, Ste 3900 

Charlotte, NC 28202 

hburton@ kslaw.com 

Haley Burton is an attorney with King & Spalding working in capital transactions and real estate. 

She represents and advises large institutional investors in all aspects of commercial real estate 

including the acquisition, disposition, management, and development of office, retail, multi- 

family, industrial, and mixed use assets. Haley earned a B.A. in Economics from the University 

of the South and a J.D. from the University of Wyoming. Haley has volunteered in many 

community activities including Habitat for Humanity. 

Competencies: real estate development, bankruptcy 

Qualities: judgment, perspective, strategic thinker 
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Carolyn Clarke 

Belk 

Daol.com 

Carolyn Clarke is the Director of Internal Audit with Belk focusing on audit planning and 

execution. She also identifies, prioritizes, and reports risks through the Enterprise Risk 

Management (ERM) process. Her prior experience includes AT&T and Accume Partners. 

Carolyn earned her M.A. in Organizational Behavior and her M.B.A. from Fairleigh Dickinson 
University. She has served on the board and as board chair of the ~2 billion in assets Affinity 

Credit Union. Carolyn currently serves as board treasurer for Dress for Success. 

Competendes: audit, finance, accounting, human resources 

Qualities: business acumen, organizational and interpersonal skills 

Kendra Davenport Cotton 

North Carolina Office of State Treasurer 
325 N Salisbury St 

Raleigh, NC 27603 

kendra.cotton@nctreasurer.com 

Kendra Cotton is the Policy Director, Office of State Treasurer where she works with senior 

management staff in making collaborative policy decisions. Kendra’s prior employment 

includes Program for the Rural Carolinas, Center for the Study of the American South, and UNC- 

CH School of Government, most recently as Project Director for Community-Campus 

Partnership. Kendra earned a B.A. in Public Administration from the University of Oklahoma, an 

M.P.A. from North Carolina State University, and has completed course work for a Ph.D. in 

Political Science from the University of North Carolina. 

Competencies: human resources, public policy, state and local government, public 

administration 
Qualities: judgment, natural politico, ethical, plain-spoken 

Candace S. Cummings 

@gmail.com 

Candace Cummings retired from VF Corporation in April 2012 and served as Vice President- 

Administration, General Counsel and Secretary. She reported directly to the Chairman, 

President, and CEO of VF, served on the Operating Committee, and engaged directly with the 

VF board of directors and its committees. She previously practiced law at Dechert Price & 

Rhoad s (now Dechert). Candace earned her B.A. from Middlebury College and her J.D. from 
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the University of Virginia School of Law. She is a board member of WRAP (Worldwide 
Responsible Accredited Production), YMCA of Greensboro (co-chairing $11.1 million capital 

campaign), United Arts Council of Greater Greensboro, First Tee of the Triad, and UNC-G’s 

Excellence Foundation. 
Competencies: corporate governance, global business development, mergers and acquisitions 

Quolities: integrity, business judgment, strategic 

Melvin T. Davis 
Onset Capital Partners 

10411 Rosegate Ct, #307 
Raleigh, NC 27617 

@gmail.com 

Melvin Davis is Managing Director of Onset Capital Partners, a global asset management firm 

that has developed strategy to build a platform of alternative investment funds that focus on 

niche or emerging sectors and to provide customized outsourced investment management 

services. He also is the president of Melvin Davis & Company, LLC, an investment and 

consulting firm that provides private equity advisory services to private equity funds, fundless 

sponsors, established and startup companies, and entrepreneurs in North America and Africa. 

Melvin began his career in private law firm practice with Munger, Tolles & Olson LLP in Los 

Angeles and then served as Deputy City Attorney for the City of Los Angeles. He then served as 

Vice President of Parish Capital Advisors, LLP. Melvin has a B.A. in Political Science from the 

University of North Carolina and a J.D. from Yale Law School. He is currently on the boards of 

the Southern Environmental Law Center and UDI Community Development Corporation. He 

has been a director, trustee, or advisor with Southern Environmental Law Center, Syncom V, RLJ 

Equity Partners Fund I, Caltius Equity Partners II, Caltius Partners III, and Fidus Mezzanine 

Capital. 

Competende~: social media, information technology, finance, venture capital, private equity 

Quolitie$: integrity, commitment, strategic, creative, problem solver 

Magdeline McAIlister Drozd 

King & Spalding LLP 

1212 Princeton Ave 

Charlotte, NC 28209 

mdrozd@kslaw.com 

Maggie Drozd is an attorney with King & Spalding. She works in the corporate area on stock 

and asset transactions for target and acquiring companies. She began her legal career with 

Baker Hostetler, LLP in Columbus, OH. Maggie earned her B.A. in Political Science from the 

University of South Carolina and her J.D. from the University of North Carolina School of Law. 

She is a member of Junior League and a volunteer Guardian ad Litem. 

Competencies: legal, finance, corporate governance 

Qualities: organization, decision making, pragmatism 
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Laura B. Field 

@gmail.com 

Laura Fjeld (formerly Laura Luger) served for five years as Vice President and General Counsel 

for the University of North Carolina. During her time at UNC she served on The University of 

North Carolina Liability Insurance Trust Fund Council. Before joining the University she 

practiced with Moore & Van Allen, where she was one of the first women partners in the firm, 

and Womble Carlyle Sandridge & Rice. She is a state-certified mediator and is also a member of 

the AAA Panel of Neutrals. Laura earned her B.A. in History from Bryn Mawr College and her 

J.D. from the University of California, Berkeley, Boalt Hall School of Law. Laura chaired the 

board of the North Carolina Legal Assistance Program and was a founding board member and 

long-time board chair of the Global Fund for Children. She also formerly served on the boards 

of the Center for International Understanding and Special Olympics of North Carolina. 

Competencies: work ethic, ethical governance, risk analysis, public relations, legal, negotiation, 

mediation, arbitration, board management 

Qualities: leadership, communication skills, consensus building, sound judgment 

Cynthia Moss Holt 
Tanger Factory Outlets Centers, Inc. 

3200 Northline Ave, Ste 360 

Greensboro, NC 27408 
cm holt @ta nge routlet.com 

Cyndi Holt is Vice President, Finance & Investor Relations with Tanger Factory Outlet Centers. 

Cyndi joined Tanger Factory Outlet Centers in 2005 having previously worked for an accounting 

firm, Engineered Controls International, and DARRAN Furniture Industries. She has risen 

through the ranks and assumed her current role in 20:12. She is involved in various community 

activities, including North Carolina Schnauzer Rescue, Loaves & Fishes Ministry, and Habitat for 

Humanity. Cyndi earned her B.A. in Accounting from NCSU and her M.B.A. from Elon 

University. 
Competencies: financial analysis, accounting and financial reporting, investor relations 

Qualities: responsive, dedicated, metric driven 

Jessica C. Isaacs 

@gmail.com 
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Jessica Isaacs previously served as Managing Director and Head of International Small and 

Medium Enterprises with Marsh Inc. She began her career at Allstate Insurance before joining 

AIG, where she was a senior executive for 17 years until joining Marsh in 2011. In her last role 

at AIG, she was the Senior Vice President and Global Reinsurance Officer where she managed 

the $3.2 billion dollar International Consumer Personal Lines businesses in Latin America, 
Europe, Africa, UK/Ireland. Jessica has extensive business experience in Latin America, Europe, 

Africa, and UK/Ireland and other emerging economies. Jessica earned her B.A. in Political 

Science from Spelman College and Georgia State University and studied Strategic Business at 

the Kellogg School of Management at Northwestern University. She is the Immediate Past- 

Chair of the board of the Executive Leadership Council, serving three years as Chairman of the 

Board and leading the search for a new CEO. She is also a board member of The National Urban 

Technology Center and several other non-profit organizations 

Competencies: Global P&L management, financial services, new business growth and 

expansion, international markets experience, strategic planning and execution, distribution 

channel management 

Qualities: intuitive, social networking, strategic, communication skills, team building, 

relationship building, integrity, judgment 

Suzanne K. Johnson 

Employee Benefit Advisors of the Carolinas, LLC 

5950 Carnegie Blvd, Ste 150 

Charlotte, NC 28209 

Suzy.johnson@eb-advisor.com 

Suzy Johnson is the President and owner of Employee Benefit Advisors of the Carolinas, LLC. 

She previously worked for John Hancock Group Sales, Johnson and Higgins Insurance, 

Coresource, and Strategic Employee Benefit Services of the Carolinas, Inc., where she was 

President and Employee Benefit Specialist. Suzanne earned her B.S. in Journalism from West 

Virginia University and her M.B.A. from Wake Forest University. She is a member of the 

Charlotte Women’s Executives and a board member and President of the Charlotte Association 

of Health Underwriters. 
Competen¢ies: employee benefits, human resources, client acquisition, negotiation 

Qualities: integrity, customer-oriented, communication skills 

Courtney Kamlet 

Arbitron Inc. 
5108 Heddon Way 

Greensboro, NC 27455 
Courtney.kamlet@arbitron.com 

Courtney Kamlet is a senior attorney with Arbitron, a media and marketing research firm. She 

focuses on compliance, securities, and corporate governance. She began her career as an 
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Attorney-Advisor in the Office of Manufacturing and Construction for the Securities and 

Exchange Commission. Courtney has also worked for the law firms of Steptoe & Johnson LLP 

and Holland & Knight LLP before joining the in-house legal department at Sprint Nextel 

Corporation. Courtney earned her B.S. in Psychology from the University of Florida and her J.D. 

from the University of Florida College of Law. She is a board member of The Greensboro 

Children’s Museum and on the Development Committee of The Community Foundation of 

Greater Greensboro. 
Competencies: securities law, corporate governance, executive compensation 

Qualities: organized, creative, problem solver 

Meghan McCLure Lluberas 

King & Spalding LLP 

:100 N. Tryon St, Ste 3900 

Charlotte, NC 28202 

mlluberas@kslaw.com 

Megan Lluberas is an attorney with King & Spalding specializing in finance, representing 

lenders, investors, and borrowers in corporate and financial transactions in a broad range of 

industries. She previously worked at Legal Services of Southern Piedmont and Moore & Van 

Allen PLLC. Megan earned her B.A. in Public Policy Analysis from the University of North 

Carolina and her J.D. from the University of North Carolina School of Law. She is a member of 

the Board of Advisors for the Center for Banking and Finance at UNC School of Law. 

Competencies: co rpo rate fi na n ce, l ega I 

Qualities: optimism, judgment, problem solving 

Moira LoCascio (unable to attend) 
McLaughlin Young Group 

5925 Carnegie Blvd, ste 350 

Charlotte, NC 28209 
mlocascio@ mygroup.com 

Moira LoCascio is the CEO of McLaughlin Young Group, a human capital consulting firm 

specializing in employee assistance programs, leadership development, and change 

management. Moira earned her B.S. in Business Administration from the University of 

Richmond. She is involved with Leadership Charlotte, the Entrepreneurial Leadership Circle at 

the McColl School of Business at Queens University of Charlotte, Women Executive, and 

Business Innovation Growth (BIG) Council. 
Competencies: human resources, management 

Qualities: judgment, ethical, decision making skills 

Malcolm Logan 
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@gmail.com 

Malcolm Logan, an attorney by training, worked for eight years with Blackbaud, Inc., a supplier 

of software and services specifically designed for nonprofit organizations. He worked his way 

up from fundraising systems consultant to Professional Services Customer Experience Manager. 

Malcolm began his career as Associate Development Director for the Presbyterian Church 

(USA). Malcolm earned a B.A. in Recreation Administration, a J.D., and an M.B.A. from the 
University of North Carolina. He is a member of the UNC-CH Board of Visitors and has been a 

volunteer team leader for Habitat for Humanity. 

Competencies: consulting, law, product development, personnel management, analysis, 

communications, marketing 

Qualities: integrity, altruism, creative, problem solving 

Brandy Milazzo 
Shumaker, Loop & Kendrick, LLP 
:128 South Tryon St 

Charlotte, NC 282:1:1 

bmilazzo@slk-law.com 

Brandy Milazzo is a partner at the Shumaker, Loop & Kendrick, LLP law firm. She focuses on 

technology, supply chain and outsourcing transactions, mergers and acquisitions, and other 

commercial transactions. Brandy earned her B.A. from Campbell University, her M.I.B.S. and 

J.D from the University of South Carolina. She is a board member of the Charlotte Hornet’s 

Nest Girl Scouts Council, North Carolina Dance Theatre, and Uptown Evening Rotary Club. She 

is a member of Junior League of Charlotte. 

Campetencies: legal, governance, commercial transactions, international business 

Qualities: judgment, connect with people 

Frances E. Perez-Wilhite 

North Carolina Military Business Center (NCMBC) 

~aol.com 

Fran Perez-Wilhite is a business development consultant with NCMBC, a business development 

organization and a collaborative effort between North Carolina businesses and the North 

Carolina Community College System. She has assisted companies in winning federal contract 

awards and has helped NC firms improve their competitive advantage. Previously, Fran held 

numerous management positions at Philip Morris USA where she had been employed for 

thirteen years, culminating in a position as Senior Business Analyst, Quality Systems. Prior to 
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this, she was a Lieutenant in the U.S. Army. Fran earned her B.A. from Norwich University and 

her M.B.A. from Wake Forest University. She has served on the boards of Trinity Strategic 

Consulting, Inc., Charlotte-Mecklenburg Police Foundation, and NC Institute of Political 

Leadership. Fran serves as Chairman of the Charlotte-Mecklenburg Police Community Relations 

Subcommittee and has been appointed to the North Carolina Advisory Commission on Military 

Affairs. 

Campetencies: business development, community relations, government relations, job creation 

Qualities: able to develop and leverage relationships, leadership, 

Jennifer D. Scott 

Shipman & Wright, LLP 

9208 Falls of Neuse Rd, Ste 

Raleigh, NC 276:~5 

jscott@shipma nlaw.com 

Jennifer Scott is an attorney with Shipman & Wright in Raleigh and manages the Raleigh Office. 

Her practice areas include representation of community banks and borrowers in creative work- 

outs, special asset litigation, lender liability, and bankruptcy planning. She previously served as 

General Counsel and Executive Vice President of First Bank in Troy. Her work at First Bank 

included management of the bank’s portfolio of special and real estate assets. Jennifer earned 

her B.A. in Political Science from the University of North Carolina and her J.D. from the 

University of North Carolina School of Law. She expects to receive a degree from the Stonier 

Graduate School of Banking at the Wharton School of Business in June 2013. She is a board 

member of Research Triangle Regional Partnership and formerly served on the North Carolina 

Parks and Recreation Trust Fund Authority, the Chatham County Planning Board, and the board 

of the Chatham County Economic Development Corporation. 

Competencies: legal, banking, finance 

Qualities: pragmatic, analytical, leadership, problem solving 

Dr. Heather Sefried 

Preston Chiropractic and Acupuncture 

Nirvelli Day Spa 

Triangle Spine Center 

151 Quarrystone Circle 

Cary NC 275:~9 

@gmail.com 

Dr. Heather Serried owns Preston Chiropractic and Acupuncture, Nirvelli Day Spa, and Triangle 

Spine Center. She manages forty employees and independent contractors. Heather earned a 

B.S. in Chemistry from the Pennsylvania State University and a Doctorate in Chiropractic from 

Sherman College of Chiropractic. She was a board member of WBON (Women Business Owners 
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Network) and is currently a member of WPO {Women Presidents’ Organization). 

community breast cancer awareness. 

~’ampetencies: entrepreneurial, marketing, fundraising, management 

Qualities: fresh perspective 

She is active in 

Sabrina Suber Vereen 

@yahoo.com 

Sabrina Vereen recently received her Doctorate in Health Administration and Leadership from 

the Medical University of South Carolina. Her areas of specialization are health innovation and 

entrepreneurship, consumer satisfaction, and performance improvement. She is currently 

working as a contract employee at Duke Health while looking for permanent employment. 

Sabrina previously worked as a Senior Business Analyst and Senior Business Planner for Salem 

Health Solutions, a former subsidiary of Novant Health, and as Assistant Vice President, Practice 

Administration Consulting and Strategic Planning for Piedmont healthcare Management Group. 

She received a B.S. in Biology from Florida A&M University, a Masters in Healthcare 

Administration from the University of North Carolina at chapel Hill, and a Masters in 

Entrepreneurship from Western Carolina University, prior to completing her doctoral studies at 

the Medical University of South Carolina. Sabrina has served on the board of directors of Self- 

Help and the Forsyth County Infant Mortality Reduction Coalition. She currently volunteers 

with Jack and Jill of America, Inc. 
Competencies: healthcare, health quality measurement, strategic planning, financial planning, 

real estate, information technology 

Qualities: values-driven leadership, ethics 
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Broadening Corporate Board Diversity: Earning a Board Seat 

UNC School of Law Director Diversity Initiative 

May 29, 2013 

Participants 

Raphael K. Basisa 

KBI Enterprises, Inc. 
INTER-IMMO Holdings Corporation 

$100 Amity Place 

Charlotte, NC 282:12 
@gmail.com 

Raphael Basisa is the owner of INTER-IMMO Holdings Corporation, a real estate consulting and 

land development company. He is also the President of KBI Enterprises, Inc., a business 

development and management consulting firm. Raphael began his career as a chemical 

production plant engineer for Allied Signal Corporation (now Honeywell International) and has 

served as a sales representative for George S. May International and Co., a management 

consulting firm. Raphael earned his B.S. in Chemical Engineering from North Carolina State 

University and his M.B.A. from Pfeiffer University. He is currently working on a doctorate of 

Applied Management and Public Policy at Walden University specializing in leadership and 

organizational change. He has served on the boards of Charlotte-Mecklenburg Community 

Relations Board, Help Africa Fund, Inc., the Anita Rose Care Group, Inc., and as well as a 

member of the advisory committee on privatization and competition for the city of Charlotte’s 

government Boards and Commissions. 

Competencies: scientific, technical, engineering, investment, executive, international 

Qualities: entrepreneurial, leadership, strategic change, innovative, judgment, creativity, 

technical lens of perception on issues, unique research-based approach to problem solving 

Andrea H. Bierce 
Gupton Marrs International (GMI) 

245 Park Ave 

New York, NY :10:167 
abierce@guptonmarrs.com 

Andrea Bierce is Managing Director with Gupton Marrs International, a boutique consulting 

firm specializing in governance, risk, compliance, and reporting. She focuses on revenue 

expansion, client acquisition, and development of new service offerings. During the course of 

her career she has worked at Bankers Trust Company; J.C. Penny Co.; KPMG Consulting 

(Managing Director and Partner, Financial Services); A.T. Kearney (Vice President and Managing 

Director); Bearing Point (Executive Vice President and Managing Director); and Wachovia Bank 

(Senior Vice President and Director of Customer Experience and Loyalty). Andrea earned her 

B.A. in Economics from the University of Pennsylvania. She is a member of Women’s Corporate 
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Directors, Charlotte Chapter, and Women Executives, Charlotte, North Carolina. She is also a 

board member of Freedom School Partners. 

Competencies: financial services, strategy, marketing, business development, customer service, 

business process offshoring 

Qualities: results oriented, creative, leadership, interpersonal skills, team builder 

Laura C. Bingham 

Newport Board Group 

1665 Village Glen Drive 

Raleigh, NC 27612 

laura,bingham@NewportBoardGroup,com 

Laura Bingham is with Newport Board Group and a partner in the Carolinas Practice. Newport 

is a partnership of board directors and senior executive leaders that helps emerging growth, 

middle market, and private equity clients navigate transitions and improve their performance. 

Laura served for twelve years as President and CEO of Peace College. She has previously 

worked in state government and in development and external relations at Duke University 

Medical Center, Hollins University, and Covenant Health & Fort Sanders Foundation. Laura has 

an A.B. in Political Science from the University of North Carolina and an M.A. in Philanthropic 

Studies from Indiana University, IUPUI. She has been a director, trustee, or advisor to 2S 

organizations of all kinds and sizes. She is an Independent Trustee with Sterling Capital Funds. 

Laura also serves on the Trustee Advisory Council of the Kate B. Reynolds Charitable Trust and 

the Advisory Board of the Duke Raleigh Hospital. 

Competencies: management, finance, oversight, marketing, business development, talent 

selection and retention 
Qualities: leadership, seasoned, discerning, collaborator 

Haley Burton 
King & Spalding LLP 

100 N. Tryon St, Ste 3900 

Charlotte, NC 28202 

hburton@ kslaw.com 

Haley Burton is an attorney with King & Spalding working in capital transactions and real estate. 

She represents and advises large institutional investors in all aspects of commercial real estate 

including the acquisition, disposition, management, and development of office, retail, multi- 

family, industrial, and mixed use assets. Haley earned a B.A. in Economics from the University 

of the South and a J.D. from the University of Wyoming. Haley has volunteered in many 

community activities including Habitat for Humanity. 

Competencies: real estate development, bankruptcy 

Qualities: judgment, perspective, strategic thinker 
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Carolyn Clarke 

Belk 

@aol.com 

Carolyn Clarke is the Director of Internal Audit with Belk focusing on audit planning and 

execution. She also identifies, prioritizes, and reports risks through the Enterprise Risk 

Management (ERM) process. Her prior experience includes AT&T and Accume Partners. 

Carolyn earned her M.A. in Organizational Behavior and her M.B.A. from Fairleigh Dickinson 
University. She has served on the board and as board chair of the ~2 billion in assets Affinity 

Credit Union. Carolyn currently serves as board treasurer for Dress for Success. 

Competencies: audit, finance, accounting, human resources 

Qualities: business acumen, organizational and interpersonal skills 

Kendra Davenport Cotton 

North Carolina Office of State Treasurer 
325 N Salisbury St 

Raleigh, NC 27603 

kendra.cotton@nctreasurer.com 

Kendra Cotton is the Policy Director, Office of State Treasurer where she works with senior 

management staff in making collaborative policy decisions. Kendra’s prior employment 

includes Program for the Rural Carolinas, Center for the Study of the American South, and UNC- 

CH School of Government, most recently as Project Director for Community-Campus 

Partnership. Kendra earned a B.A. in Public Administration from the University of Oklahoma, an 

M.P.A. from North Carolina State University, and has completed course work for a Ph.D. in 

Political Science from the University of North Carolina. 

Competencies: human resources, public policy, state and local government, public 

administration 
Qualities: judgment, natural politico, ethical, plain-spoken 

Candace S. Cummings 

@gmail.com 

Candace Cummings retired from VF Corporation in April 2012 and served as Vice President- 

Administration, General Counsel and Secretary. She reported directly to the Chairman, 

President, and CEO of VF, served on the Operating Committee, and engaged directly with the 

VF board of directors and its committees. She previously practiced law at Dechert Price & 

Rhoad s (now Dechert). Candace earned her B.A. from Middlebury College and her J.D. from 
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the University of Virginia School of Law. She is a board member of WRAP (Worldwide 
Responsible Accredited Production), YMCA of Greensboro (co-chairing $11.1 million capital 

campaign), United Arts Council of Greater Greensboro, First Tee of the Triad, and UNC-G’s 

Excellence Foundation. 
Competencies: corporate governance, global business development, mergers and acquisitions 

Quolities: integrity, business judgment, strategic 

Melvin T. Davis 
Onset Capital Partners 

10411 Rosegate Ct, #307 
Raleigh, NC 27617 

@gmail.com 

Melvin Davis is Managing Director of Onset Capital Partners, a global asset management firm 

that has developed strategy to build a platform of alternative investment funds that focus on 

niche or emerging sectors and to provide customized outsourced investment management 

services. He also is the president of Melvin Davis & Company, LLC, an investment and 

consulting firm that provides private equity advisory services to private equity funds, fundless 

sponsors, established and startup companies, and entrepreneurs in North America and Africa. 

Melvin began his career in private law firm practice with Munger, Tolles & Olson LLP in Los 

Angeles and then served as Deputy City Attorney for the City of Los Angeles. He then served as 

Vice President of Parish Capital Advisors, LLP. Melvin has a B.A. in Political Science from the 

University of North Carolina and a J.D. from Yale Law School. He is currently on the boards of 

the Southern Environmental Law Center and UDI Community Development Corporation. He 

has been a director, trustee, or advisor with Southern Environmental Law Center, Syncom V, RLJ 

Equity Partners Fund I, Caltius Equity Partners II, Caltius Partners III, and Fidus Mezzanine 

Capital. 

Competende~: social media, information technology, finance, venture capital, private equity 

Quolitie$: integrity, commitment, strategic, creative, problem solver 

Magdeline McAIlister Drozd 

King & Spalding LLP 

1212 Princeton Ave 

Charlotte, NC 28209 

mdrozd@kslaw.com 

Maggie Drozd is an attorney with King & Spalding. She works in the corporate area on stock 

and asset transactions for target and acquiring companies. She began her legal career with 

Baker Hostetler, LLP in Columbus, OH. Maggie earned her B.A. in Political Science from the 

University of South Carolina and her J.D. from the University of North Carolina School of Law. 

She is a member of Junior League and a volunteer Guardian ad Litem. 

Competencies: legal, finance, corporate governance 

Qualities: organization, decision making, pragmatism 
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Laura B. Field 

@gmail.com 

Laura Fjeld (formerly Laura Luger) served for five years as Vice President and General Counsel 

for the University of North Carolina. During her time at UNC she served on The University of 

North Carolina Liability Insurance Trust Fund Council. Before joining the University she 

practiced with Moore & Van Allen, where she was one of the first women partners in the firm, 

and Womble Carlyle Sandridge & Rice. She is a state-certified mediator and is also a member of 

the AAA Panel of Neutrals. Laura earned her B.A. in History from Bryn Mawr College and her 

J.D. from the University of California, Berkeley, Boalt Hall School of Law. Laura chaired the 

board of the North Carolina Legal Assistance Program and was a founding board member and 

long-time board chair of the Global Fund for Children. She also formerly served on the boards 

of the Center for International Understanding and Special Olympics of North Carolina. 

Competencies: work ethic, ethical governance, risk analysis, public relations, legal, negotiation, 

mediation, arbitration, board management 

Qualities: leadership, communication skills, consensus building, sound judgment 

Cynthia Moss Holt 
Tanger Factory Outlets Centers, Inc. 

3200 Northline Ave, Ste 360 

Greensboro, NC 27408 
cm holt @ta nge routlet.com 

Cyndi Holt is Vice President, Finance & Investor Relations with Tanger Factory Outlet Centers. 

Cyndi joined Tanger Factory Outlet Centers in 2005 having previously worked for an accounting 

firm, Engineered Controls International, and DARRAN Furniture Industries. She has risen 

through the ranks and assumed her current role in 20:12. She is involved in various community 

activities, including North Carolina Schnauzer Rescue, Loaves & Fishes Ministry, and Habitat for 

Humanity. Cyndi earned her B.A. in Accounting from NCSU and her M.B.A. from Elon 

University. 
Competencies: financial analysis, accounting and financial reporting, investor relations 

Qualities: responsive, dedicated, metric driven 

Jessica C. Isaacs 

@gmail.com 
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Jessica Isaacs previously served as Managing Director and Head of International Small and 

Medium Enterprises with Marsh Inc. She began her career at Allstate Insurance before joining 

AIG, where she was a senior executive for 17 years until joining Marsh in 2011. In her last role 

at AIG, she was the Senior Vice President and Global Reinsurance Officer where she managed 

the $3.2 billion dollar International Consumer Personal Lines businesses in Latin America, 
Europe, Africa, UK/Ireland. Jessica has extensive business experience in Latin America, Europe, 

Africa, and UK/Ireland and other emerging economies. Jessica earned her B.A. in Political 

Science from Spelman College and Georgia State University and studied Strategic Business at 

the Kellogg School of Management at Northwestern University. She is the Immediate Past- 

Chair of the board of the Executive Leadership Council, serving three years as Chairman of the 

Board and leading the search for a new CEO. She is also a board member of The National Urban 

Technology Center and several other non-profit organizations 

Competencies: Global P&L management, financial services, new business growth and 

expansion, international markets experience, strategic planning and execution, distribution 

channel management 

Qualities: intuitive, social networking, strategic, communication skills, team building, 

relationship building, integrity, judgment 

Suzanne K. Johnson 

Employee Benefit Advisors of the Carolinas, LLC 

5950 Carnegie Blvd, Ste 150 

Charlotte, NC 28209 

Suzy.johnson@eb-advisor.com 

Suzy Johnson is the President and owner of Employee Benefit Advisors of the Carolinas, LLC. 

She previously worked for John Hancock Group Sales, Johnson and Higgins Insurance, 

Coresource, and Strategic Employee Benefit Services of the Carolinas, Inc., where she was 

President and Employee Benefit Specialist. Suzanne earned her B.S. in Journalism from West 

Virginia University and her M.B.A. from Wake Forest University. She is a member of the 

Charlotte Women’s Executives and a board member and President of the Charlotte Association 

of Health Underwriters. 
Competen¢ies: employee benefits, human resources, client acquisition, negotiation 

Qualities: integrity, customer-oriented, communication skills 

Courtney Kamlet 

Arbitron Inc. 
5108 Heddon Way 

Greensboro, NC 27455 
Courtney.kamlet@arbitron.com 

Courtney Kamlet is a senior attorney with Arbitron, a media and marketing research firm. She 

focuses on compliance, securities, and corporate governance. She began her career as an 
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Attorney-Advisor in the Office of Manufacturing and Construction for the Securities and 

Exchange Commission. Courtney has also worked for the law firms of Steptoe & Johnson LLP 

and Holland & Knight LLP before joining the in-house legal department at Sprint Nextel 

Corporation. Courtney earned her B.S. in Psychology from the University of Florida and her J.D. 

from the University of Florida College of Law. She is a board member of The Greensboro 

Children’s Museum and on the Development Committee of The Community Foundation of 

Greater Greensboro. 
Competencies: securities law, corporate governance, executive compensation 

Qualities: organized, creative, problem solver 

Meghan McCLure Lluberas 

King & Spalding LLP 

:100 N. Tryon St, Ste 3900 

Charlotte, NC 28202 

mlluberas@kslaw.com 

Megan Lluberas is an attorney with King & Spalding specializing in finance, representing 

lenders, investors, and borrowers in corporate and financial transactions in a broad range of 

industries. She previously worked at Legal Services of Southern Piedmont and Moore & Van 

Allen PLLC. Megan earned her B.A. in Public Policy Analysis from the University of North 

Carolina and her J.D. from the University of North Carolina School of Law. She is a member of 

the Board of Advisors for the Center for Banking and Finance at UNC School of Law. 

Competencies: co rpo rate fi na n ce, l ega I 

Qualities: optimism, judgment, problem solving 

Moira LoCascio (unable to attend) 
McLaughlin Young Group 

5925 Carnegie Blvd, ste 350 

Charlotte, NC 28209 
mlocascio@ mygroup.com 

Moira LoCascio is the CEO of McLaughlin Young Group, a human capital consulting firm 

specializing in employee assistance programs, leadership development, and change 

management. Moira earned her B.S. in Business Administration from the University of 

Richmond. She is involved with Leadership Charlotte, the Entrepreneurial Leadership Circle at 

the McColl School of Business at Queens University of Charlotte, Women Executive, and 

Business Innovation Growth (BIG) Council. 
Competencies: human resources, management 

Qualities: judgment, ethical, decision making skills 

Malcolm Logan 
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@gmail.com 

Malcolm Logan, an attorney by training, worked for eight years with Blackbaud, Inc., a supplier 

of software and services specifically designed for nonprofit organizations. He worked his way 

up from fundraising systems consultant to Professional Services Customer Experience Manager. 

Malcolm began his career as Associate Development Director for the Presbyterian Church 

(USA). Malcolm earned a B.A. in Recreation Administration, a J.D., and an M.B.A. from the 
University of North Carolina. He is a member of the UNC-CH Board of Visitors and has been a 

volunteer team leader for Habitat for Humanity. 

Competencies: consulting, law, product development, personnel management, analysis, 

communications, marketing 

Qualities: integrity, altruism, creative, problem solving 

Brandy Milazzo 
Shumaker, Loop & Kendrick, LLP 
:128 South Tryon St 

Charlotte, NC 282:1:1 

bmilazzo@slk-law.com 

Brandy Milazzo is a partner at the Shumaker, Loop & Kendrick, LLP law firm. She focuses on 

technology, supply chain and outsourcing transactions, mergers and acquisitions, and other 

commercial transactions. Brandy earned her B.A. from Campbell University, her M.I.B.S. and 

J.D from the University of South Carolina. She is a board member of the Charlotte Hornet’s 

Nest Girl Scouts Council, North Carolina Dance Theatre, and Uptown Evening Rotary Club. She 

is a member of Junior League of Charlotte. 

Campetencies: legal, governance, commercial transactions, international business 

Qualities: judgment, connect with people 

Frances E. Perez-Wilhite 

North Carolina Military Business Center (NCMBC) 

@aol.com 

Fran Perez-Wilhite is a business development consultant with NCMBC, a business development 

organization and a collaborative effort between North Carolina businesses and the North 

Carolina Community College System. She has assisted companies in winning federal contract 

awards and has helped NC firms improve their competitive advantage. Previously, Fran held 

numerous management positions at Philip Morris USA where she had been employed for 

thirteen years, culminating in a position as Senior Business Analyst, Quality Systems. Prior to 
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this, she was a Lieutenant in the U.S. Army. Fran earned her B.A. from Norwich University and 

her M.B.A. from Wake Forest University. She has served on the boards of Trinity Strategic 

Consulting, Inc., Charlotte-Mecklenburg Police Foundation, and NC Institute of Political 

Leadership. Fran serves as Chairman of the Charlotte-Mecklenburg Police Community Relations 

Subcommittee and has been appointed to the North Carolina Advisory Commission on Military 

Affairs. 

Campetencies: business development, community relations, government relations, job creation 

Qualities: able to develop and leverage relationships, leadership, 

Jennifer D. Scott 

Shipman & Wright, LLP 

9208 Falls of Neuse Rd, Ste 

Raleigh, NC 276:~5 

jscott@shipma nlaw.com 

Jennifer Scott is an attorney with Shipman & Wright in Raleigh and manages the Raleigh Office. 

Her practice areas include representation of community banks and borrowers in creative work- 

outs, special asset litigation, lender liability, and bankruptcy planning. She previously served as 

General Counsel and Executive Vice President of First Bank in Troy. Her work at First Bank 

included management of the bank’s portfolio of special and real estate assets. Jennifer earned 

her B.A. in Political Science from the University of North Carolina and her J.D. from the 

University of North Carolina School of Law. She expects to receive a degree from the Stonier 

Graduate School of Banking at the Wharton School of Business in June 2013. She is a board 

member of Research Triangle Regional Partnership and formerly served on the North Carolina 

Parks and Recreation Trust Fund Authority, the Chatham County Planning Board, and the board 

of the Chatham County Economic Development Corporation. 

Competencies: legal, banking, finance 

Qualities: pragmatic, analytical, leadership, problem solving 

Dr. Heather Sefried 

Preston Chiropractic and Acupuncture 

Nirvelli Day Spa 

Triangle Spine Center 

151 Quarrystone Circle 

Cary NC 275:~9 

@gmail.com 

Dr. Heather Serried owns Preston Chiropractic and Acupuncture, Nirvelli Day Spa, and Triangle 

Spine Center. She manages forty employees and independent contractors. Heather earned a 

B.S. in Chemistry from the Pennsylvania State University and a Doctorate in Chiropractic from 

Sherman College of Chiropractic. She was a board member of WBON (Women Business Owners 
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Network) and is currently a member of WPO {Women Presidents’ Organization). 

community breast cancer awareness. 

~’ampetencies: entrepreneurial, marketing, fundraising, management 

Qualities: fresh perspective 

She is active in 

Sabrina Suber Vereen 

_~yahoo.com 

Sabrina Vereen recently received her Doctorate in Health Administration and Leadership from 

the Medical University of South Carolina. Her areas of specialization are health innovation and 

entrepreneurship, consumer satisfaction, and performance improvement. She is currently 

working as a contract employee at Duke Health while looking for permanent employment. 

Sabrina previously worked as a Senior Business Analyst and Senior Business Planner for Salem 

Health Solutions, a former subsidiary of Novant Health, and as Assistant Vice President, Practice 

Administration Consulting and Strategic Planning for Piedmont healthcare Management Group. 

She received a B.S. in Biology from Florida A&M University, a Masters in Healthcare 

Administration from the University of North Carolina at chapel Hill, and a Masters in 

Entrepreneurship from Western Carolina University, prior to completing her doctoral studies at 

the Medical University of South Carolina. Sabrina has served on the board of directors of Self- 

Help and the Forsyth County Infant Mortality Reduction Coalition. She currently volunteers 

with Jack and Jill of America, Inc. 
Competencies: healthcare, health quality measurement, strategic planning, financial planning, 

real estate, information technology 

Qualities: values-driven leadership, ethics 
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Broadening Corporate Board Diversity: Earning a Board Seat 

UNC School of Law Director Diversity Initiative 

May 29, 2013 

Participants 

Raphael K. Basisa 

KBI Enterprises, Inc. 
INTER-IMMO Holdings Corporation 

$100 Amity Place 

Charlotte, NC 282:12 
October:16:1960@gmail.com 

Raphael Basisa is the owner of INTER-IMMO Holdings Corporation, a real estate consulting and 

land development company. He is also the President of KBI Enterprises, Inc., a business 

development and management consulting firm. Raphael began his career as a chemical 

production plant engineer for Allied Signal Corporation (now Honeywell International) and has 

served as a sales representative for George S. May International and Co., a management 

consulting firm. Raphael earned his B.S. in Chemical Engineering from North Carolina State 

University and his M.B.A. from Pfeiffer University. He is currently working on a doctorate of 

Applied Management and Public Policy at Walden University specializing in leadership and 

organizational change. He has served on the boards of Charlotte-Mecklenburg Community 

Relations Board, Help Africa Fund, Inc., the Anita Rose Care Group, Inc., and as well as a 

member of the advisory committee on privatization and competition for the city of Charlotte’s 

government Boards and Commissions. 

Competencies: scientific, technical, engineering, investment, executive, international 

Qualities: entrepreneurial, leadership, strategic change, innovative, judgment, creativity, 

technical lens of perception on issues, unique research-based approach to problem solving 

Andrea H. Bierce 
Gupton Marrs International (GMI) 

245 Park Ave 

New York, NY :10:167 
abierce@guptonmarrs.com 

Andrea Bierce is Managing Director with Gupton Marrs International, a boutique consulting 

firm specializing in governance, risk, compliance, and reporting. She focuses on revenue 

expansion, client acquisition, and development of new service offerings. During the course of 

her career she has worked at Bankers Trust Company; J.C. Penny Co.; KPMG Consulting 

(Managing Director and Partner, Financial Services); A.T. Kearney (Vice President and Managing 

Director); Bearing Point (Executive Vice President and Managing Director); and Wachovia Bank 

(Senior Vice President and Director of Customer Experience and Loyalty). Andrea earned her 

B.A. in Economics from the University of Pennsylvania. She is a member of Women’s Corporate 
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Directors, Charlotte Chapter, and Women Executives, Charlotte, North Carolina. She is also a 

board member of Freedom School Partners. 

Competencies: financial services, strategy, marketing, business development, customer service, 

business process offshoring 

Qualities: results oriented, creative, leadership, interpersonal skills, team builder 

Laura C. Bingham 

Newport Board Group 

1665 Village Glen Drive 

Raleigh, NC 27612 

laura,bingham@NewportBoardGroup,com 

Laura Bingham is with Newport Board Group and a partner in the Carolinas Practice. Newport 

is a partnership of board directors and senior executive leaders that helps emerging growth, 

middle market, and private equity clients navigate transitions and improve their performance. 

Laura served for twelve years as President and CEO of Peace College. She has previously 

worked in state government and in development and external relations at Duke University 

Medical Center, Hollins University, and Covenant Health & Fort Sanders Foundation. Laura has 

an A.B. in Political Science from the University of North Carolina and an M.A. in Philanthropic 

Studies from Indiana University, IUPUI. She has been a director, trustee, or advisor to 2S 

organizations of all kinds and sizes. She is an Independent Trustee with Sterling Capital Funds. 

Laura also serves on the Trustee Advisory Council of the Kate B. Reynolds Charitable Trust and 

the Advisory Board of the Duke Raleigh Hospital. 

Competencies: management, finance, oversight, marketing, business development, talent 

selection and retention 
Qualities: leadership, seasoned, discerning, collaborator 

Haley Burton 
King & Spalding LLP 

100 N. Tryon St, Ste 3900 

Charlotte, NC 28202 

hburton@ kslaw.com 

Haley Burton is an attorney with King & Spalding working in capital transactions and real estate. 

She represents and advises large institutional investors in all aspects of commercial real estate 

including the acquisition, disposition, management, and development of office, retail, multi- 

family, industrial, and mixed use assets. Haley earned a B.A. in Economics from the University 

of the South and a J.D. from the University of Wyoming. Haley has volunteered in many 

community activities including Habitat for Humanity. 

Competencies: real estate development, bankruptcy 

Qualities: judgment, perspective, strategic thinker 
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Carolyn Clarke 

Belk 

Waxhaw, NC 28173 

Daol.com 

Carolyn Clarke is the Director of Internal Audit with Belk focusing on audit planning and 

execution. She also identifies, prioritizes, and reports risks through the Enterprise Risk 

Management (ERM) process. Her prior experience includes AT&T and Accume Partners. 

Carolyn earned her M.A. in Organizational Behavior and her M.B.A. from Fairleigh Dickinson 
University. She has served on the board and as board chair of the ~2 billion in assets Affinity 

Credit Union. Carolyn currently serves as board treasurer for Dress for Success. 

Competencies: audit, finance, accounting, human resources 

Qualities: business acumen, organizational and interpersonal skills 

Kendra Davenport Cotton 

North Carolina Office of State Treasurer 
325 N Salisbury St 

Raleigh, NC 27603 

kendra.cotton@nctreasurer.com 

Kendra Cotton is the Policy Director, Office of State Treasurer where she works with senior 

management staff in making collaborative policy decisions. Kendra’s prior employment 

includes Program for the Rural Carolinas, Center for the Study of the American South, and UNC- 

CH School of Government, most recently as Project Director for Community-Campus 

Partnership. Kendra earned a B.A. in Public Administration from the University of Oklahoma, an 

M.P.A. from North Carolina State University, and has completed course work for a Ph.D. in 

Political Science from the University of North Carolina. 

Competencies: human resources, public policy, state and local government, public 

administration 
Qualities: judgment, natural politico, ethical, plain-spoken 

Candace S. Cummings 

 

 
~gmail.com 

Candace Cummings retired from VF Corporation in April 2012 and served as Vice President- 

Administration, General Counsel and Secretary. She reported directly to the Chairman, 

President, and CEO of VF, served on the Operating Committee, and engaged directly with the 

VF board of directors and its committees. She previously practiced law at Dechert Price & 

Rhoad s (now Dechert). Candace earned her B.A. from Middlebury College and her J.D. from 
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the University of Virginia School of Law. She is a board member of WRAP (Worldwide 

Responsible Accredited Production), YMCA of Greensboro (co-chairing $:1:1.:i million capital 

campaign), United Arts Council of Greater Greensboro, First Tee of the Triad, and UNC-G’s 

Excellence Foundation. 
Competencies: corporate governance, global business development, mergers and acquisitions 

Quolities: integrity, business judgment, strategic 

Melvin T. Davis 
Onset Capital Partners 

Raleigh, NC 276:~7 

@gmail.com 

Melvin Davis is Managing Director of Onset Capital Partners, a global asset management firm 

that has developed strategy to build a platform of alternative investment funds that focus on 

niche or emerging sectors and to provide customized outsourced investment management 

services. He also is the president of Melvin Davis & Company, LLC, an investment and 

consulting firm that provides private equity advisory services to private equity funds, fundless 

sponsors, established and startup companies, and entrepreneurs in North America and Africa. 

Melvin began his career in private law firm practice with Munger, Tolles & Olson LLP in Los 

Angeles and then served as Deputy City Attorney for the City of Los Angeles. He then served as 

Vice President of Parish Capital Advisors, LLP. Melvin has a B.A. in Political Science from the 

University of North Carolina and a J.D. from Yale Law School. He is currently on the boards of 

the Southern Environmental Law Center and UDI Community Development Corporation. He 

has been a director, trustee, or advisor with Southern Environmental Law Center, Syncom V, RLJ 

Equity Partners Fund I, Caltius Equity Partners II, Caltius Partners III, and Fidus Mezzanine 

Capital. 

Competencies: social media, information technology, finance, venture capital, private equity 

Qualities: integrity, commitment, strategic, creative, problem solver 

Magdeline McAIlister Drozd 

King & Spalding LLP 

1212 Princeton Ave 

Charlotte, NC 28209 

mdrozd@kslaw.com 

Maggie Drozd is an attorney with King & Spalding. She works in the corporate area on stock 

and asset transactions for target and acquiring companies. She began her legal career with 

Baker Hostetler, LLP in Columbus, OH. Maggie earned her B.A. in Political Science from the 

University of South Carolina and her J.D. from the University of North Carolina School of Law. 

She is a member of Junior League and a volunteer Guardian ad Litem. 

Competencies: legal, finance, corporate governance 

Qualities: organization, decision making, pragmatism 
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Laura B. Field 

4546 Brock Dr 

Hurldle Mills, NC 27541 

_~gmail.com 

Laura Fjeld (formerly Laura Luger) served for five years as Vice President and General Counsel 

for the University of North Carolina. During her time at UNC she served on The University of 

North Carolina Liability Insurance Trust Fund Council. Before joining the University she 

practiced with Moore & Van Allen, where she was one of the first women partners in the firm, 

and Womble Carlyle Sandridge & Rice. She is a state-certified mediator and is also a member of 

the AAA Panel of Neutrals. Laura earned her B.A. in History from Bryn Mawr College and her 

J.D. from the University of California, Berkeley, Boalt Hall School of Law. Laura chaired the 

board of the North Carolina Legal Assistance Program and was a founding board member and 

long-time board chair of the Global Fund for Children. She also formerly served on the boards 

of the Center for International Understanding and Special Olympics of North Carolina. 

Competencies: work ethic, ethical governance, risk analysis, public relations, legal, negotiation, 

mediation, arbitration, board management 

Qualities: leadership, communication skills, consensus building, sound judgment 

Cynthia Moss Holt 

Tanger Factory Outlets Centers, Inc. 

3200 Northline Ave, Ste 360 

Greensboro, NC 27408 

cm holt @ta nge routlet.com 

Cyndi Holt is Vice President, Finance & Investor Relations with Tanger Factory Outlet Centers. 

Cyndi joined Tanger Factory Outlet Centers in 2005 having previously worked for an accounting 

firm, Engineered Controls International, and DARRAN Furniture Industries. She has risen 

through the ranks and assumed her current role in 2012. She is involved in various community 

activities, including North Carolina Schnauzer Rescue, Loaves & Fishes Ministry, and Habitat for 

Humanity. Cyndi earned her B.A. in Accounting from NCSU and her M.B.A. from Elon 

University. 

Competencies: financial analysis, accounting and financial reporting, investor relations 

Qualities: responsive, dedicated, metric driven 

Jessica C. Isaacs 
2 Victoria Ln 

Mahwah, NJ 07430 
@gmail.com 
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Jessica Isaacs previously served as Managing Director and Head of International Small and 

Medium Enterprises with Marsh Inc. She began her career at Allstate Insurance before joining 

AIG, where she was a senior executive for 17 years until joining Marsh in 2011. In her last role 

at AIG, she was the Senior Vice President and Global Reinsurance Officer where she managed 

the $3.2 billion dollar International Consumer Personal Lines businesses in Latin America, 
Europe, Africa, UK/Ireland. Jessica has extensive business experience in Latin America, Europe, 

Africa, and UK/Ireland and other emerging economies. Jessica earned her B.A. in Political 

Science from Spelman College and Georgia State University and studied Strategic Business at 

the Kellogg School of Management at Northwestern University. She is the Immediate Past- 

Chair of the board of the Executive Leadership Council, serving three years as Chairman of the 

Board and leading the search for a new CEO. She is also a board member of The National Urban 

Technology Center and several other non-profit organizations 

Competencies: Global P&L management, financial services, new business growth and 

expansion, international markets experience, strategic planning and execution, distribution 

channel management 

Qualities: intuitive, social networking, strategic, communication skills, team building, 

relationship building, integrity, judgment 

Suzanne K. Johnson 

Employee Benefit Advisors of the Carolinas, LLC 

5950 Carnegie Blvd, Ste 150 

Charlotte, NC 28209 

Suzy.johnson@eb-advisor.com 

Suzy Johnson is the President and owner of Employee Benefit Advisors of the Carolinas, LLC. 

She previously worked for John Hancock Group Sales, Johnson and Higgins Insurance, 

Coresource, and Strategic Employee Benefit Services of the Carolinas, Inc., where she was 

President and Employee Benefit Specialist. Suzanne earned her B.S. in Journalism from West 

Virginia University and her M.B.A. from Wake Forest University. She is a member of the 

Charlotte Women’s Executives and a board member and President of the Charlotte Association 

of Health Underwriters. 
Competen¢ies: employee benefits, human resources, client acquisition, negotiation 

Qualities: integrity, customer-oriented, communication skills 

Courtney Kamlet 

Arbitron Inc. 
5108 Heddon Way 

Greensboro, NC 27455 
Courtney.kamlet@arbitron.com 

Courtney Kamlet is a senior attorney with Arbitron, a media and marketing research firm. She 

focuses on compliance, securities, and corporate governance. She began her career as an 
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Attorney-Advisor in the Office of Manufacturing and Construction for the Securities and 

Exchange Commission. Courtney has also worked for the law firms of Steptoe & Johnson LLP 

and Holland & Knight LLP before joining the in-house legal department at Sprint Nextel 

Corporation. Courtney earned her B.S. in Psychology from the University of Florida and her J.D. 

from the University of Florida College of Law. She is a board member of The Greensboro 

Children’s Museum and on the Development Committee of The Community Foundation of 

Greater Greensboro. 
Competencies: securities law, corporate governance, executive compensation 

Qualities: organized, creative, problem solver 

Meghan McCLure Lluberas 

King & Spalding LLP 

:100 N. Tryon St, Ste 3900 

Charlotte, NC 28202 

mlluberas@kslaw.com 

Megan Lluberas is an attorney with King & Spalding specializing in finance, representing 

lenders, investors, and borrowers in corporate and financial transactions in a broad range of 

industries. She previously worked at Legal Services of Southern Piedmont and Moore & Van 

Allen PLLC. Megan earned her B.A. in Public Policy Analysis from the University of North 

Carolina and her J.D. from the University of North Carolina School of Law. She is a member of 

the Board of Advisors for the Center for Banking and Finance at UNC School of Law. 

Competencies: co rpo rate fi na n ce, l ega I 

Qualities: optimism, judgment, problem solving 

Moira LoCascio (unable to attend) 
McLaughlin Young Group 

5925 Carnegie Blvd, ste 350 

Charlotte, NC 28209 
mlocascio@ mygroup.com 

Moira LoCascio is the CEO of McLaughlin Young Group, a human capital consulting firm 

specializing in employee assistance programs, leadership development, and change 

management. Moira earned her B.S. in Business Administration from the University of 

Richmond. She is involved with Leadership Charlotte, the Entrepreneurial Leadership Circle at 

the McColl School of Business at Queens University of Charlotte, Women Executive, and 

Business Innovation Growth (BIG) Council. 
Competencies: human resources, management 

Qualities: judgment, ethical, decision making skills 

Malcolm Logan 
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9119 Shorewood PI 

Belmont, NC 28012 
_~gmail.com 

Malcolm Logan, an attorney by training, worked for eight years with Blackbaud, Inc., a supplier 

of software and services specifically designed for nonprofit organizations. He worked his way 

up from fundraising systems consultant to Professional Services Customer Experience Manager. 

Malcolm began his career as Associate Development Director for the Presbyterian Church 

(USA). Malcolm earned a B.A. in Recreation Administration, a J.D., and an M.B.A. from the 
University of North Carolina. He is a member of the UNC-CH Board of Visitors and has been a 

volunteer team leader for Habitat for Humanity. 

Competencies: consulting, law, product development, personnel management, analysis, 

communications, marketing 

Qualities: integrity, altruism, creative, problem solving 

Brandy Milazzo 
Shumaker, Loop & Kendrick, LLP 

128 South Tryon St 

Charlotte, NC 28211 

bmilazzo@slk-law.com 

Brandy Milazzo is a partner at the Shumaker, Loop & Kendrick, LLP law firm. She focuses on 

technology, supply chain and outsourcing transactions, mergers and acquisitions, and other 

commercial transactions. Brandy earned her B.A. from Campbell University, her M.I.B.S. and 

J.D from the University of South Carolina. She is a board member of the Charlotte Hornet’s 

Nest Girl Scouts Council, North Carolina Dance Theatre, and Uptown Evening Rotary Club. She 

is a member of Junior League of Charlotte. 

Competencies: legal, governance, commercial transactions, international business 

Qualities: judgment, connect with people 

Frances E. Perez-Wilhite 
North Carolina Military Business Center (NCMBC) 

6403 Windsor Gate Ln 

Charlotte, NC 2821S 

~aol.com 

Fran Perez-Wilhite is a business development consultant with NCMBC, a business development 

organization and a collaborative effort between North Carolina businesses and the North 

Carolina Community College System. She has assisted companies in winning federal contract 

awards and has helped NC firms improve their competitive advantage. Previously, Fran held 

numerous management positions at Philip Morris USA where she had been employed for 

thirteen years, culminating in a position as Senior Business Analyst, Quality Systems. Prior to 
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this, she was a Lieutenant in the U.S. Army. Fran earned her B.A. from Norwich University and 

her M.B.A. from Wake Forest University. She has served on the boards of Trinity Strategic 

Consulting, Inc., Charlotte-Mecklenburg Police Foundation, and NC Institute of Political 

Leadership. Fran serves as Chairman of the Charlotte-Mecklenburg Police Community Relations 

Subcommittee and has been appointed to the North Carolina Advisory Commission on Military 

Affairs. 

Campetencies: business development, community relations, government relations, job creation 

Qualities: able to develop and leverage relationships, leadership, 

Jennifer D. Scott 

Shipman & Wright, LLP 

9208 Falls of Neuse Rd, Ste 

Raleigh, NC 276:~5 

jscott@shipma nlaw.com 

Jennifer Scott is an attorney with Shipman & Wright in Raleigh and manages the Raleigh Office. 

Her practice areas include representation of community banks and borrowers in creative work- 

outs, special asset litigation, lender liability, and bankruptcy planning. She previously served as 

General Counsel and Executive Vice President of First Bank in Troy. Her work at First Bank 

included management of the bank’s portfolio of special and real estate assets. Jennifer earned 

her B.A. in Political Science from the University of North Carolina and her J.D. from the 

University of North Carolina School of Law. She expects to receive a degree from the Stonier 

Graduate School of Banking at the Wharton School of Business in June 2013. She is a board 

member of Research Triangle Regional Partnership and formerly served on the North Carolina 

Parks and Recreation Trust Fund Authority, the Chatham County Planning Board, and the board 

of the Chatham County Economic Development Corporation. 

Competencies: legal, banking, finance 

Qualities: pragmatic, analytical, leadership, problem solving 

Dr. Heather Sefried 

Preston Chiropractic and Acupuncture 

Nirvelli Day Spa 

Triangle Spine Center 

151 Quarrystone Circle 

Cary NC 275:~9 

~gmail.com 

Dr. Heather Serried owns Preston Chiropractic and Acupuncture, Nirvelli Day Spa, and Triangle 

Spine Center. She manages forty employees and independent contractors. Heather earned a 

B.S. in Chemistry from the Pennsylvania State University and a Doctorate in Chiropractic from 

Sherman College of Chiropractic. She was a board member of WBON (Women Business Owners 
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Network) and is currently a member of WPO {Women Presidents’ Organization). 

community breast cancer awareness. 

~’ampetencies: entrepreneurial, marketing, fundraising, management 

Qualities: fresh perspective 

She is active in 

Sabrina Suber Vereen 
1010 Chancellors Ridge Drive 

Durham, NC 277:~3 
@yahoo.com 

Sabrina Vereen recently received her Doctorate in Health Administration and Leadership from 

the Medical University of South Carolina. Her areas of specialization are health innovation and 

entrepreneurship, consumer satisfaction, and performance improvement. She is currently 

working as a contract employee at Duke Health while looking for permanent employment. 

Sabrina previously worked as a Senior Business Analyst and Senior Business Planner for Salem 

Health Solutions, a former subsidiary of Novant Health, and as Assistant Vice President, Practice 

Administration Consulting and Strategic Planning for Piedmont healthcare Management Group. 

She received a B.S. in Biology from Florida A&M University, a Masters in Healthcare 

Administration from the University of North Carolina at chapel Hill, and a Masters in 

Entrepreneurship from Western Carolina University, prior to completing her doctoral studies at 

the Medical University of South Carolina. Sabrina has served on the board of directors of Self- 

Help and the Forsyth County Infant Mortality Reduction Coalition. She currently volunteers 

with Jack and Jill of America, Inc. 

Competencies: healthcare, health quality measurement, strategic planning, financial planning, 

real estate, information technology 

Qualities: values-driven leadership, ethics 
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Raphael K. Basisa 

KBI Enterprises, Inc. 
INTER-IMMO Holdings Corporation 

$100 Amity Place 

Charlotte, NC 282:12 
@gmail.com 

Raphael Basisa is the owner of INTER-IMMO Holdings Corporation, a real estate consulting and 

land development company. He is also the President of KBI Enterprises, Inc., a business 

development and management consulting firm. Raphael began his career as a chemical 

production plant engineer for Allied Signal Corporation (now Honeywell International) and has 

served as a sales representative for George S. May International and Co., a management 

consulting firm. Raphael earned his B.S. in Chemical Engineering from North Carolina State 

University and his M.B.A. from Pfeiffer University. He is currently working on a doctorate of 

Applied Management and Public Policy at Walden University specializing in leadership and 

organizational change. He has served on the boards of Charlotte-Mecklenburg Community 

Relations Board, Help Africa Fund, Inc., the Anita Rose Care Group, Inc., and as well as a 

member of the advisory committee on privatization and competition for the city of Charlotte’s 

government Boards and Commissions. 

Competencies: scientific, technical, engineering, investment, executive, international 

Qualities: entrepreneurial, leadership, strategic change, innovative, judgment, creativity, 

technical lens of perception on issues, unique research-based approach to problem solving 

Andrea H. Bierce 
Gupton Marrs International (GMI) 

245 Park Ave 

New York, NY :10:167 
abierce@guptonmarrs.com 

Andrea Bierce is Managing Director with Gupton Marrs International, a boutique consulting 

firm specializing in governance, risk, compliance, and reporting. She focuses on revenue 

expansion, client acquisition, and development of new service offerings. During the course of 

her career she has worked at Bankers Trust Company; J.C. Penny Co.; KPMG Consulting 

(Managing Director and Partner, Financial Services); A.T. Kearney (Vice President and Managing 

Director); Bearing Point (Executive Vice President and Managing Director); and Wachovia Bank 

(Senior Vice President and Director of Customer Experience and Loyalty). Andrea earned her 

B.A. in Economics from the University of Pennsylvania. She is a member of Women’s Corporate 
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Directors, Charlotte Chapter, and Women Executives, Charlotte, North Carolina. She is also a 

board member of Freedom School Partners. 

Competencies: financial services, strategy, marketing, business development, customer service, 

business process offshoring 

Qualities: results oriented, creative, leadership, interpersonal skills, team builder 

Laura C. Bingham 

Newport Board Group 

1665 Village Glen Drive 

Raleigh, NC 27612 

laura,bingham@NewportBoardGroup,com 

Laura Bingham is with Newport Board Group and a partner in the Carolinas Practice. Newport 

is a partnership of board directors and senior executive leaders that helps emerging growth, 

middle market, and private equity clients navigate transitions and improve their performance. 

Laura served for twelve years as President and CEO of Peace College. She has previously 

worked in state government and in development and external relations at Duke University 

Medical Center, Hollins University, and Covenant Health & Fort Sanders Foundation. Laura has 

an A.B. in Political Science from the University of North Carolina and an M.A. in Philanthropic 

Studies from Indiana University, IUPUI. She has been a director, trustee, or advisor to 2S 

organizations of all kinds and sizes. She is an Independent Trustee with Sterling Capital Funds. 

Laura also serves on the Trustee Advisory Council of the Kate B. Reynolds Charitable Trust and 

the Advisory Board of the Duke Raleigh Hospital. 

Competencies: management, finance, oversight, marketing, business development, talent 

selection and retention 
Qualities: leadership, seasoned, discerning, collaborator 

Haley Burton 
King & Spalding LLP 

100 N. Tryon St, Ste 3900 

Charlotte, NC 28202 

hburton@ kslaw.com 

Haley Burton is an attorney with King & Spalding working in capital transactions and real estate. 

She represents and advises large institutional investors in all aspects of commercial real estate 

including the acquisition, disposition, management, and development of office, retail, multi- 

family, industrial, and mixed use assets. Haley earned a B.A. in Economics from the University 

of the South and a J.D. from the University of Wyoming. Haley has volunteered in many 

community activities including Habitat for Humanity. 

Competencies: real estate development, bankruptcy 

Qualities: judgment, perspective, strategic thinker 
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Carolyn Clarke 

Belk 

2108 Willowcrest Dr 

Waxhaw, NC 28173 

@aol.com 

Carolyn Clarke is the Director of Internal Audit with Belk focusing on audit planning and 

execution. She also identifies, prioritizes, and reports risks through the Enterprise Risk 

Management (ERM) process. Her prior experience includes AT&T and Accume Partners. 

Carolyn earned her M.A. in Organizational Behavior and her M.B.A. from Fairleigh Dickinson 

University. She has served on the board and as board chair of the ~;2 billion in assets Affinity 

Credit Union. Carolyn currently serves as board treasurer for Dress for Success. 

Competencies: audit, finance, accounting, human resources 

Qualities: business acumen, organizational and interpersonal skills 

Kendra Davenport Cotton 

North Carolina Office of State Treasurer 

325 N Salisbury St 

Raleigh, NC 27603 

kendra.cotton@nctreasurer.com 

Kendra Cotton is the Policy Director, Office of State Treasurer where she works with senior 

management staff in making collaborative policy decisions. Kendra’s prior employment 

includes Program for the Rural Carolinas, Center for the Study of the American South, and UNC- 

CH School of Government, most recently as Project Director for Community-Campus 

Partnership. Kendra earned a B.A. in Public Administration from the University of Oklahoma, an 

M.P.A. from North Carolina State University, and has completed course work for a Ph.D. in 

Political Science from the University of North Carolina. 

Campetencies: human resources, public policy, state and local government, public 

administration 
Qualities: judgment, natural politico, ethical, plain-spoken 

Candace S. Cummings 

 

 
@gmail.com 

Candace Cummings retired from VF Corporation in April 2012 and served as Vice President- 

Administration, General Counsel and Secretary. She reported directly to the Chairman, 

President, and CEO of VF, served on the Operating Committee, and engaged directly with the 

VF board of directors and its committees. She previously practiced law at Dechert Price & 

Rhoad s (now Dechert). Candace earned her B.A. from Middlebury College and her J.D. from 
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the University of Virginia School of Law. She is a board member of WRAP (Worldwide 
Responsible Accredited Production), YMCA of Greensboro (co-chairing $11.1 million capital 

campaign), United Arts Council of Greater Greensboro, First Tee of the Triad, and UNC-G’s 

Excellence Foundation. 
Competencies: corporate governance, global business development, mergers and acquisitions 

Quolities: integrity, business judgment, strategic 

Melvin T. Davis 
Onset Capital Partners 

10411 Rosegate Ct, #307 
Raleigh, NC 27617 

@gmail.com 

Melvin Davis is Managing Director of Onset Capital Partners, a global asset management firm 

that has developed strategy to build a platform of alternative investment funds that focus on 

niche or emerging sectors and to provide customized outsourced investment management 

services. He also is the president of Melvin Davis & Company, LLC, an investment and 

consulting firm that provides private equity advisory services to private equity funds, fundless 

sponsors, established and startup companies, and entrepreneurs in North America and Africa. 

Melvin began his career in private law firm practice with Munger, Tolles & Olson LLP in Los 

Angeles and then served as Deputy City Attorney for the City of Los Angeles. He then served as 

Vice President of Parish Capital Advisors, LLP. Melvin has a B.A. in Political Science from the 

University of North Carolina and a J.D. from Yale Law School. He is currently on the boards of 

the Southern Environmental Law Center and UDI Community Development Corporation. He 

has been a director, trustee, or advisor with Southern Environmental Law Center, Syncom V, RLJ 

Equity Partners Fund I, Caltius Equity Partners II, Caltius Partners III, and Fidus Mezzanine 

Capital. 

Competende~: social media, information technology, finance, venture capital, private equity 

Quolitie$: integrity, commitment, strategic, creative, problem solver 

Magdeline McAIlister Drozd 

King & Spalding LLP 

1212 Princeton Ave 

Charlotte, NC 28209 

mdrozd@kslaw.com 

Maggie Drozd is an attorney with King & Spalding. She works in the corporate area on stock 

and asset transactions for target and acquiring companies. She began her legal career with 

Baker Hostetler, LLP in Columbus, OH. Maggie earned her B.A. in Political Science from the 

University of South Carolina and her J.D. from the University of North Carolina School of Law. 

She is a member of Junior League and a volunteer Guardian ad Litem. 

Competencies: legal, finance, corporate governance 

Qualities: organization, decision making, pragmatism 
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Laura B. Field 

4546 Brock Dr 

Hurldle Mills, NC 27541 

@gmail.com 

Laura Fjeld (formerly Laura Luger) served for five years as Vice President and General Counsel 

for the University of North Carolina. During her time at UNC she served on The University of 

North Carolina Liability Insurance Trust Fund Council. Before joining the University she 

practiced with Moore & Van Allen, where she was one of the first women partners in the firm, 

and Womble Carlyle Sandridge & Rice. She is a state-certified mediator and is also a member of 

the AAA Panel of Neutrals. Laura earned her B.A. in History from Bryn Mawr College and her 

J.D. from the University of California, Berkeley, Boalt Hall School of Law. Laura chaired the 

board of the North Carolina Legal Assistance Program and was a founding board member and 

long-time board chair of the Global Fund for Children. She also formerly served on the boards 

of the Center for International Understanding and Special Olympics of North Carolina. 

Competencies: work ethic, ethical governance, risk analysis, public relations, legal, negotiation, 

mediation, arbitration, board management 

Qualities: leadership, communication skills, consensus building, sound judgment 

Cynthia Moss Holt 

Tanger Factory Outlets Centers, Inc. 

3200 Northline Ave, Ste 360 

Greensboro, NC 27408 

cm holt @ta nge routlet.com 

Cyndi Holt is Vice President, Finance & Investor Relations with Tanger Factory Outlet Centers. 

Cyndi joined Tanger Factory Outlet Centers in 2005 having previously worked for an accounting 

firm, Engineered Controls International, and DARRAN Furniture Industries. She has risen 

through the ranks and assumed her current role in 2012. She is involved in various community 

activities, including North Carolina Schnauzer Rescue, Loaves & Fishes Ministry, and Habitat for 

Humanity. Cyndi earned her B.A. in Accounting from NCSU and her M.B.A. from Elon 

University. 

Competencies: financial analysis, accounting and financial reporting, investor relations 

Qualities: responsive, dedicated, metric driven 

Jessica C. Isaacs 
2 Victoria Ln 

Mahwah, NJ 07430 
@gmail.com 
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Jessica Isaacs previously served as Managing Director and Head of International Small and 

Medium Enterprises with Marsh Inc. She began her career at Allstate Insurance before joining 

AIG, where she was a senior executive for 17 years until joining Marsh in 2011. In her last role 

at AIG, she was the Senior Vice President and Global Reinsurance Officer where she managed 

the $3.2 billion dollar International Consumer Personal Lines businesses in Latin America, 
Europe, Africa, UK/Ireland. Jessica has extensive business experience in Latin America, Europe, 

Africa, and UK/Ireland and other emerging economies. Jessica earned her B.A. in Political 

Science from Spelman College and Georgia State University and studied Strategic Business at 

the Kellogg School of Management at Northwestern University. She is the Immediate Past- 

Chair of the board of the Executive Leadership Council, serving three years as Chairman of the 

Board and leading the search for a new CEO. She is also a board member of The National Urban 

Technology Center and several other non-profit organizations 

Competencies: Global P&L management, financial services, new business growth and 

expansion, international markets experience, strategic planning and execution, distribution 

channel management 

Qualities: intuitive, social networking, strategic, communication skills, team building, 

relationship building, integrity, judgment 

Suzanne K. Johnson 

Employee Benefit Advisors of the Carolinas, LLC 

5950 Carnegie Blvd, Ste 150 

Charlotte, NC 28209 

Suzy.johnson@eb-advisor.com 

Suzy Johnson is the President and owner of Employee Benefit Advisors of the Carolinas, LLC. 

She previously worked for John Hancock Group Sales, Johnson and Higgins Insurance, 

Coresource, and Strategic Employee Benefit Services of the Carolinas, Inc., where she was 

President and Employee Benefit Specialist. Suzanne earned her B.S. in Journalism from West 

Virginia University and her M.B.A. from Wake Forest University. She is a member of the 

Charlotte Women’s Executives and a board member and President of the Charlotte Association 

of Health Underwriters. 
Competen¢ies: employee benefits, human resources, client acquisition, negotiation 

Qualities: integrity, customer-oriented, communication skills 

Courtney Kamlet 

Arbitron Inc. 
5108 Heddon Way 

Greensboro, NC 27455 
Courtney.kamlet@arbitron.com 

Courtney Kamlet is a senior attorney with Arbitron, a media and marketing research firm. She 

focuses on compliance, securities, and corporate governance. She began her career as an 
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Attorney-Advisor in the Office of Manufacturing and Construction for the Securities and 

Exchange Commission. Courtney has also worked for the law firms of Steptoe & Johnson LLP 

and Holland & Knight LLP before joining the in-house legal department at Sprint Nextel 

Corporation. Courtney earned her B.S. in Psychology from the University of Florida and her J.D. 

from the University of Florida College of Law. She is a board member of The Greensboro 

Children’s Museum and on the Development Committee of The Community Foundation of 

Greater Greensboro. 
Competencies: securities law, corporate governance, executive compensation 

Qualities: organized, creative, problem solver 

Meghan McCLure Lluberas 

King & Spalding LLP 

:100 N. Tryon St, Ste 3900 

Charlotte, NC 28202 

mlluberas@kslaw.com 

Megan Lluberas is an attorney with King & Spalding specializing in finance, representing 

lenders, investors, and borrowers in corporate and financial transactions in a broad range of 

industries. She previously worked at Legal Services of Southern Piedmont and Moore & Van 

Allen PLLC. Megan earned her B.A. in Public Policy Analysis from the University of North 

Carolina and her J.D. from the University of North Carolina School of Law. She is a member of 

the Board of Advisors for the Center for Banking and Finance at UNC School of Law. 

Competencies: co rpo rate fi na n ce, l ega I 

Qualities: optimism, judgment, problem solving 

Moira LoCascio (unable to attend) 
McLaughlin Young Group 

5925 Carnegie Blvd, ste 350 

Charlotte, NC 28209 
mlocascio@ mygroup.com 

Moira LoCascio is the CEO of McLaughlin Young Group, a human capital consulting firm 

specializing in employee assistance programs, leadership development, and change 

management. Moira earned her B.S. in Business Administration from the University of 

Richmond. She is involved with Leadership Charlotte, the Entrepreneurial Leadership Circle at 

the McColl School of Business at Queens University of Charlotte, Women Executive, and 

Business Innovation Growth (BIG) Council. 
Competencies: human resources, management 

Qualities: judgment, ethical, decision making skills 

Malcolm Logan 
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9119 Shorewood PI 

Belmont, NC 28012 
~gmail.com 

Malcolm Logan, an attorney by training, worked for eight years with Blackbaud, Inc., a supplier 

of software and services specifically designed for nonprofit organizations. He worked his way 

up from fundraising systems consultant to Professional Services Customer Experience Manager. 

Malcolm began his career as Associate Development Director for the Presbyterian Church 

(USA). Malcolm earned a B.A. in Recreation Administration, a J.D., and an M.B.A. from the 
University of North Carolina. He is a member of the UNC-CH Board of Visitors and has been a 

volunteer team leader for Habitat for Humanity. 

Competencies: consulting, law, product development, personnel management, analysis, 

communications, marketing 

Qualities: integrity, altruism, creative, problem solving 

Brandy Milazzo 
Shumaker, Loop & Kendrick, LLP 

128 South Tryon St 

Charlotte, NC 28211 

bmilazzo@slk-law.com 

Brandy Milazzo is a partner at the Shumaker, Loop & Kendrick, LLP law firm. She focuses on 

technology, supply chain and outsourcing transactions, mergers and acquisitions, and other 

commercial transactions. Brandy earned her B.A. from Campbell University, her M.I.B.S. and 

J.D from the University of South Carolina. She is a board member of the Charlotte Hornet’s 

Nest Girl Scouts Council, North Carolina Dance Theatre, and Uptown Evening Rotary Club. She 

is a member of Junior League of Charlotte. 

Competencies: legal, governance, commercial transactions, international business 

Qualities: judgment, connect with people 

Frances E. Perez-Wilhite 

North Carolina Military Business Center (NCMBC) 

6403 Windsor Gate Ln 

~h~rlotte, NC 2821S 

@aol.com 

Fran Perez-Wilhite is a business development consultant with NCMBC, a business development 

organization and a collaborative effort between North Carolina businesses and the North 

Carolina Community College System. She has assisted companies in winning federal contract 

awards and has helped NC firms improve their competitive advantage. Previously, Fran held 

numerous management positions at Philip Morris USA where she had been employed for 

thirteen years, culminating in a position as Senior Business Analyst, Quality Systems. Prior to 
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this, she was a Lieutenant in the U.S. Army. Fran earned her B.A. from Norwich University and 

her M.B.A. from Wake Forest University. She has served on the boards of Trinity Strategic 

Consulting, Inc., Charlotte-Mecklenburg Police Foundation, and NC Institute of Political 

Leadership. Fran serves as Chairman of the Charlotte-Mecklenburg Police Community Relations 

Subcommittee and has been appointed to the North Carolina Advisory Commission on Military 

Affairs. 

Campetencies: business development, community relations, government relations, job creation 

Qualities: able to develop and leverage relationships, leadership, 

Jennifer D. Scott 

Shipman & Wright, LLP 

9208 Falls of Neuse Rd, Ste 

Raleigh, NC 276:~5 

jscott@shipma nlaw.com 

Jennifer Scott is an attorney with Shipman & Wright in Raleigh and manages the Raleigh Office. 

Her practice areas include representation of community banks and borrowers in creative work- 

outs, special asset litigation, lender liability, and bankruptcy planning. She previously served as 

General Counsel and Executive Vice President of First Bank in Troy. Her work at First Bank 

included management of the bank’s portfolio of special and real estate assets. Jennifer earned 

her B.A. in Political Science from the University of North Carolina and her J.D. from the 

University of North Carolina School of Law. She expects to receive a degree from the Stonier 

Graduate School of Banking at the Wharton School of Business in June 2013. She is a board 

member of Research Triangle Regional Partnership and formerly served on the North Carolina 

Parks and Recreation Trust Fund Authority, the Chatham County Planning Board, and the board 

of the Chatham County Economic Development Corporation. 

Competencies: legal, banking, finance 

Qualities: pragmatic, analytical, leadership, problem solving 

Dr. Heather Sefried 

Preston Chiropractic and Acupuncture 

Nirvelli Day Spa 

Triangle Spine Center 

151 Quarrystone Circle 

Carv NC 275:~9 

@gmail.com 

Dr. Heather Serried owns Preston Chiropractic and Acupuncture, Nirvelli Day Spa, and Triangle 

Spine Center. She manages forty employees and independent contractors. Heather earned a 

B.S. in Chemistry from the Pennsylvania State University and a Doctorate in Chiropractic from 

Sherman College of Chiropractic. She was a board member of WBON (Women Business Owners 
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Network) and is currently a member of WPO {Women Presidents’ Organization). 

community breast cancer awareness. 

~’ampetencies: entrepreneurial, marketing, fundraising, management 

Qualities: fresh perspective 

She is active in 

Sabrina Suber Vereen 
1010 Chancellors Ridge Drive 

Durham, NC 277:~3 
@yahoo.com 

Sabrina Vereen recently received her Doctorate in Health Administration and Leadership from 

the Medical University of South Carolina. Her areas of specialization are health innovation and 

entrepreneurship, consumer satisfaction, and performance improvement. She is currently 

working as a contract employee at Duke Health while looking for permanent employment. 

Sabrina previously worked as a Senior Business Analyst and Senior Business Planner for Salem 

Health Solutions, a former subsidiary of Novant Health, and as Assistant Vice President, Practice 

Administration Consulting and Strategic Planning for Piedmont healthcare Management Group. 

She received a B.S. in Biology from Florida A&M University, a Masters in Healthcare 

Administration from the University of North Carolina at chapel Hill, and a Masters in 

Entrepreneurship from Western Carolina University, prior to completing her doctoral studies at 

the Medical University of South Carolina. Sabrina has served on the board of directors of Self- 

Help and the Forsyth County Infant Mortality Reduction Coalition. She currently volunteers 

with Jack and Jill of America, Inc. 

Competencies: healthcare, health quality measurement, strategic planning, financial planning, 

real estate, information technology 

Qualities: values-driven leadership, ethics 
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jonathan weiler <jweiler@email.unc.edu > 

Monday, February 16, 2004 3:49 PM 

Debby Crowder 

rahildebrand 

Re: meetin9 last Tuesday 

Hi Debby 

Thanks for your response. I look forward to continuing to work with you and Dr. Hildebrand. 

Sincerely, Jonathan 

Debby Crowder wrote: 

> 

> Thanks for your email Jonathan. I did worry a bit about what you 

> said, fussed some and then got over it. It is no huge deal, really. 

> We do have a fair number of athletes who are majors and many more who 

> take our classes. By and large, I believe, that is because we try to 

> treat them as regular students. Some of all of our students come in 

> for advising, or cause us problems, or are wonderful, or whatever, but 

> sometimes I think the athletes get too much scrutiny in relation to 

> the average student population. That being said, we try to 

> accommodate their schedules, just as we do the single morns, or the 

> students who have to work two jobs to stay in school. We work with 

> them all, on an individual basis, and that is my only point. Some of 

> our athletes are good students, some not, but that goes for the 

> general student population. Not to worry, we’ll all make it through. 

> If I overreacted, it may well be the stress of a particularly 

> difficult semester. We’ll make it work, that’s what we do. DC 

Jonathan Weiler, Ph. D. 
Academic Advising Programs 

UNC Chapel Hill, Team#60 

Adjunct Assistant Professor, Russian and East European Studies and Fellow, Center for Slavic, Eurasian and East 

European Studies, UNC Chapel Hill 

(919) 843-3342 



~FO~: 

Sent: 
To: 
Subject: 

Alice Dawson <adawson@email.unc.edu > 
Thursday, January 27, 2005 5:15 PM 

dacrowde@email.unc.edu 
(no subject) 

Hi, Debbie, 

I am so sorry!! I tried to call you with a heads up that a student might show up and that I did not send him to you and I 

wouldn’t let him into my class if it were me (unless it was a very difficult course requiring copious amounts of study and 

time; he really got on my nerves!), but your line was busy and I had four students waiting and by the time I finished with 

a couple of them and could try to get back with you, Betsy said you’d called. I did NOT send that goober over to see you 

this afternoon, I tried to discourage him when he brought up having heard about indepedent studies in Afam and asked 

if he could do that, and I’m very sorry he showed up on your doorstep. Betsy had told me during registration that you all 

had had to literally close the doors because the demand was too much, so I have not sent anyone since then (I figured if 

it was a hard luck case and someone who truly needed help, I’d ask her to ask you before doing anything or else I’d talk 

to John Florin). You had also told me one day in Betsy’s office last semester that word about your independent studies 

had sort of gotten into the fiat circuit so I’ve tried to remember to give a student one of my cards before sending them 

over to you and to actively squash students who are being slack. When Betsy referred this kid to me today, I confirmed 

with her that you still had all the problem kids you could handle so I very specifically was not going to offer any of your 

courses as a solution to him; my lips were sealed. And once I began talking to this student, I had less than -0- sympathy 

and specifically wouldn’t have offered your classes to him even if you had needed students to fill them! I found him 3 

courses (Sod :10, Poli 4:1, and Geog 20) with openings that fit his schedule. He informed me he didn’t want to take any 

more "classes that are a waste" and didn’t want to have to "like go to any more classes during the week this semester" 

(which is why he was in the predicament with an underload) but he didn’t want to be part-time (which is it, kiddo??? 

add a class or you are part-time! !). Then he said that he had heard of taking an "independent study in like Afam or 

something" and could he do that. I told him that it was up to departments but I’d suggest he try one of the open courses 

we’d found but it was pretty clear he wasn’t going to try to do so. He wants to study architecture so I suggested going to 

the Art Dept. about independent studies, and he sounded interested in that, but obviously didn’t go there. So I’m sorry. 

I don’t ever want to do anything to make your life more difficult. You are so wonderful to always be willing to help 

students who truly need it (              graduated!!! THAN K YOU AGAIN!!) so I try to not take advantage of your 

good heart. I promise to always try to honor what you do and protect against slackers like today’s student. 

You and Betsy have countless stars in your respective crowns in my book, and ANYthing that I can do to help I will do. 

Including NOT sending goobers to see you! 

At least tomorrow is Friday, and it’s not a moment too soon. Take care, and again, thank you for all you do. 

Alice 



~Fom: 

Sent: 
To: 
Subject: 
Attachments: 

@aol.com 
Wednesday, March 02, 2005 6:29 PM 

dacrowde@email.unc.edu 
Cynthia Reynolds AFAM topics 

AFAM 065 American Drug Policy.doc; AFRI :120 Bikoodoc; AFRI :120 Cry the Beloved 
Country.doc; AFR~ :120 Heart of Darkness.doc 

Hello Ms. Crowder, 

I have been workin9 on some additional topics for AFAM papers and wanted to get your input on them to see if they would 
be acceptable. 

By the way, I met you a few weeks ago when I delivered some sketches to Bwana Mutima for Swahili class. Thanks for 
your help! 

Suzanne Dirr 



AFAM 065 ......... American DrugPolicy 

¯ 10-12pages 
¯ Double spaced 
¯ 1-inch margins 
,~ Standard 12-point font; Times New Roman (or similar style) 
~, Primary Source: Lij~ or~ she O~tsi&’, ~tl~w Priso~ Odysxe), of Elaine/3armlets; 
¯ Supporting Information may be found in a number of sources; use at least 5, 
maximum 2 internet. 
,~ Must include a cover page with a creative title; your name, PID#, course title, 
professor name, Honor Code pledge & signature 

Primary Source: L~.fe on tl~e Outs’hie: 7he Prison Odysx<~" of Elaine Bartlett 

Jennifer Gonnerman 
Farrar Straus & Giroux. March 2004. 

Issues to think about when writing your paper: 

1~ Research the Rockefeller Laws of NYC that helped put Elaine Bartlett behind bars. 
When and why were these laws passed? What effect did they ha~,~e on the black 
community at large? Are these laws still on the books today? }lave other states 
adopted similar statutes? 

2. Why are these laws considered racist? How many individuals were incarcerated 
under its provi sions? What percentages were black and Latino? 

3. How do these laws (and many like them) help carry, on the cycle of poverty, abuse, 
homelessness, and incarceration? How was Elaine’s family an example of this cycle? 

4. How was the Bartlett family affected by her drug conviction’? Do you feel her prison 
term was beneficial in any way? Who suffered the most from her years in prison? 
Was society safer without her on the streets? 

5. What organizations and programs have been developed to help convicts when they 
return to "life on the outside"? 

6. What do you think would truly help the prison population in America? 
7. How effective was America’s "War on drugs"? 

The object of this paper is to discuss America’s drug policy in reIation to its Af?ican 
American citizenE,¢. The book, Lifi~ o~ the Oztlside, is meant to give you an accurate 
portrayal of one woman’s struggle with these policies. Use Elaine’s experience to 
illustrate your research points. 
Choose one large issue about America’s drug policy to address in your introductory 
paragraph. This will be your thesis statement. You may choose the Rockefeller laws, the 
"Three strikes your out" legislation or any other area of concern. 
The body of your paper will contain the history of the policy, the intention of policy 
makers, political influence or pressure that may have pushed the laws to be passed, 
inherent problems with the law, effects of the law and how these laws might be changed. 



AFRI 120 Contemporary Southern Aflica 

¯ 10- 112 pages 
¯ Double spaced 
¯ 1-inch margins 
¯ Standard 12-point font; Times New Roman (or similar style) 
¯ Minimum 7 total sources, maximum 3 internet sources 
¯ Must include a cover page with a creative title; your name, P1D#, course title, 
professor name, Honor Code pledge & signature 

Topics and Things to think Aboue 

Steve Bantu Biko and the Black Consciousness Movement 
A. What was the Black Consciousness movement? When did it develop and 

who were its greatest iprolponents? How was it different from typical plans 
for integration in South Africa? 

B. In what ways was Black Consciousness similar to theories espoused by 
Karl Marx (communism) and Gram sci (socialism)? 

C. Steve Biko the activist was murdered [Br encouraging his own people to 
recognize their worth~ Why was he considered such a great threat by the 
white establishment? 

D. Biko once wrote "In time, we shall be in a position to bestow on South 
Africa the greatest possible gift-a more human face." What do you think 
he meant by that? 

E. Steve Biko wrote a book entitled "I write what I like." Read through this 
collection of personal essays and tr:y¯ to gain a better understanding of 
Biko’s hopes for his people. 

F. "The Essential Steve Biko" by R. Malan and David Phillip contains the 
powerful essay "Black consciousness and the quest for a true humanity." 
What is Biko’s vision of a "true humanity"? 

G. Biko’s life inspired many artists to safeguard his legacy: "CD¯ Freedom" 
was a movie loosely based on his life and "Biko" was a song written by 
Peter Gabriel. Why do you think Steve Biko was such an inspiration to so 
many? Does his struggle resemble that of famous civil rights leaders in 
America? 

H. Think about how the power of one man can change the world. What effect 
did Steve Biko’s activism have on South Africa? Do you think that the 
Black Consciousness movement is still alive and well in South Africa 
today? 



AFRI 120 Contemporary Southern Aflica 

¯ 10- 112 pages 
¯ Double spaced 
~, 1-inch margins 
,~ Standard 12-point font; Times New Roman (or similar style) 
~, Primary Source: C~?~’, the Beloved Com~tr), by Alan Paton (1948) 
¯ Minimum of 5 additional resources; maximum 2 internet resources 
¯ Must include a cover page with a creative title; your name, PID#, course title, 
professor name, Honor Code pledge & signature 

Topics and Iss~es to tMnk About: 
A term paper is not a summaE’~" of the book. Probe deeper into the meaning of the work-- 
understand the author’s motivation, the audience, the purpose and its legacy. 

I. Do a thorough analysis of each of the main characters. ~, hat are their hopes and 
dreams? What do they represent on a larger scale? 

2. In what ways does the main character’s search for his sister and his son tell the 
bigger story of South African apartheid? 

3. What do the characters learn by the end of the novel? 
4. A "cycle of destruction" was said to exist during apartheid. How does the book 

illustrate this point’? How are the character’s lives a part of this cycle? (i.e. 
Oppression breeds rese~tment; rese~tment promotes viole~ce; violence triggers 
more oppression) 

5. In what ways were the South African anti-apartheid and American civil right 
movements similar? How were they different? Why did apartheid continue 
longer? 

6. In what ways has the author Alan Paton’s dream of a united South Africa, as 
reflected in C~y, t?~e Beloved Co~m~)’, bee~ realized since his death in 1992? 



AFRI 120 Contemporary Southern Aflica 

¯ 10- 112 pages 
¯ Double spaced 
¯ 1-inch margins 
¯ Standard 12-point font; Times New Roman (or similar style) 
¯ Primary Sources: 7hmgs Fal! @art by Chinua Achebe; 1--Ieart of L)ar/~wess by Joseph 
Conrad; "The Second Coming" by William Butler Yeats 
¯ Additional 5 sources; maximum 3 intemet sources 
¯ Must include a cover page with a creative title; your name, PID#, course title, 
professor name, Honor Code pledge & signature 

Topics and issues to think About: 

1. Thin~s" Fa[lApart (1958) by Chinua Achebe is considered to be the most 
influential African novel in English. The title was taken from a William Butler 
Yeats poem called :’The Second Coming" (19211). How does this novel relate to 
Yeats’ poem? 

2. The book centers on the life of the Ibo people. What are the principle 
characteristics of their culture? Are they truly "primitive" as white Europeans 
would have you think? How does the ibo culture change from the beginning of 
the book until the end’? Who (or what) is responsible for these changes? 

3. Analyze the character of Okonkwo in great detail. What does he represent? 
4. Ho~v is Achebe’s novel a retort to Joseph Conrad’s Heart of Dark~zess? Why was 

it important that Achebe, a native African, write about his people rather than a 
European? What issues does he explore as opposed to Conrad and others? 

5. What effect did European colonialism have on the people of Africa? What 
problems still exist today due to that oppression? 

6. Chinua Achebe wrote an essay attacking the inherent racism of Conrad’s book. 
Do you think the criti ci sm was fair? Give examples from the book that illustrate 
Achebe’s point. 



Subject: 
Attachments: 

Octavus Barnes @hotmail.com > 
Monday, April 17, 2006 9:23 AM 

rbabb@templelawfirm.com; tanisha.mcclendon@biogenidec.com; 

dacrowde@emailounc.edu; @ncmaiknet; @yahooocom; 
@hotmail.com; @hotmail.com; @ncmail.net; 

@hotmaikcom~ @ncmaiknet; @yahoo.corn; 

c.steele@miami.edu; @yahoo.com~ @aokcom;  

@hotmail.com 
FW: octaw~s 
DreBlyFlyer3_l.doc; logo (94.5 KB) 

Follow Up F~ag: Follow up 
Flag Status: Flagged 

please forward to any persons that may be interested in participating 

>From: "Octavus Barnes" <obarnes@uncaa.unc.edu> 

>To: (~ hotmail.com> 
>Subject: octavus 

>Date: Wed, :[2 Apr 2006 09::[4:37 -0400 

> 

>octavus 
> 

> 

>Octavus Barnes 

>Academic Counselor 
>Academic Support Program for Student Athletes Kenan Field House PO Box 

>2:[26 Chapel Hill, NC 275:[5 

>9:[9-843-4400 (office) 

(cell) 



it’s not every day you get the chance to tee it up alongside the likes of 
Dre l~ly, Coach John Bunting, Willie Parker, Natrone Means, David Noel, Alge Crumpler, 

Ronald Curry, Raymond Felton, Torry Holt, Marshall Faulk, and MANY more! 

presems: 

Sunday, May 28tl~, shotgun start at 
11 am at The Preserve Golf Club 

*5-person Team Scramble 
Each foursome will play with a celebrity! 

Help s~pport these 2fine charitable organizations: 

~Dre~ l~ly Foundation 
¯ CarolinaPros, Ir~c. 

Festivities include: 
*An invitation to the Pairings ParU~" the night: before, including a live auction MC’d by a 

very special guest! 

*Golf at, one of the area’s prem.iere courses 
*Food and Beverages the day of the event 

*Hole-in-One contests for fabulous prizes, including a BI~{II~" z4 Roadster 
*Longest Drive and Closest-to-the-Pin competitions 

*$10,000 Putting Contest 

*Post-golf awards ceremony and party at The Preserve’s clubhouse 
* Great Prize Packs for all participants 

*Lavish prizes for the winning team 

Be a part of this wonderful event and leave with memories to last a li%timeo 

Entry fee is $250 per person~ $I~000 per fourson~. 

Register, Donate, or get more info at lCttEi!_!drebi~ocom 

or contact Audrey Bilsbozrow {Audrey(~Scout.corn or 919-489-3758). 



[This e-mail is not out of order. It is an attachment to the e-mail from the previous page,] 

Sean Bilsborrow @yahoo.com > 

Monday, April 10, 2006 1:32 PM 

Angela Lee; Audrey Pukash Bilsborrow 

logo 

LOGO No Back~troundoJPG; Header.dat 

Here’s the logo with the blue background taken out. i had Steve Stetsky talk to a digitizer he knows, who 
estimated the set-up fee for this to be $168 ($12 per 1,000 stitches; 14,000 stitches total). This isn’t bad-- 
particularly considering that this is a one-time set up fee. E.g., if we were to use the same logo next year for 
materials (and why wouldn’t we), there is no set up fee b/c they already have the file programmed 

Steve’s guy thinks this will look awesome on a shirt--either a ve,~" clark, or an off-white pattern... 

I’ll pass this info ot~ to Dawn, 

Talk is cheap. Use Yahoo! Messenger to make PC-to-Phone call so Great rates starti,~g at 



IFrom: Octavus Barnes <obarnes@uncaa,unc.edu> 
Sent: Tuesday, June 26, 2007 7:56 AM 

To: Deborah Crowder 

Subject: Re: AFAM 102 

Thanks a million!!!! 

Octavus Barnes 
Academic Counselor 
Academic Support Program for Student Athletes 
Kenan Field House 
PO Box 2126 
Chapel Hill, NC 27515 
919-843-4400 (office) 
919-357-4919 (cell) 

>>> Deborah Crowder <dacrowde~email,unc,edu> 6/25/2007 5:14 PM >>> 
Here is the assignment for AFAr1 102 from Dr, Nyang’oro: 

Why is the Reconstruction period viewed as one of the most important 
historical periods in the transformation and change of status of African 
Americans? By examining trends in either the political or economic 
areas, what key issues were of major concerns to the status of African 
Americans as legitimate citizens in this country? Be sure to give 
concrete examples. Your paper should be 20 pages in length and will be 
due on the last day of class. You should use the work of at least two 
of the following authors: John Hope Franklin, Darlene Clark Hine and/or 
Colin A. Palmer. Be sure to properly cite all of your sources. 

Scanned by M+ Guardian Messaging Firewall --- 



~FO~: 

Sent: 
To: 
Subject: 

Octavus Barnes <obarnes@uncaa.unc.edu> 
Friday, November 16, 2007 9:36 AM 

dacrowde@email.unc.edu 
so they will not be meeting on Monday 

so they will not be meeting on Monday 



~FO~: 

Sent: 
To: 
Subject: 

Julius Nyang’oro <jen321@email.unc.edu> 

Monday, April 07, 2008 3:06 PM 

Mary Willingham 

Re: summer SI class 

She is welcome in my class. 

Mary Willingham wrote: 

> Dr. Nyang’oro, 

> 

> Supplemental Instruction has been very popular as well as successful with our students. We were wondering if it 

would be possible to add SI to your :1st summer session Afri :10::[ class? I’ve attached a sample SI letter for your review, 

SI would be open to all students in the class. One of our very experienced SI Leaders, Amy Kleissler has expressed an 

interest in attending your class and leading the sessions. She would be happy to meet with you at your convenience to 

discuss. Thank you for considering 

> 

> Regards, 

> 

> 

> Mary C. Willingham 

> Learning SpecialistiSI Coordinator 

> University of North Carolina - Chapel Hill Academic Support Program 

> for Student Athletes 

> (9:19}843-6029 
> mwillingham Cc0uncaa.unc.edu 

> 

Julius Eo Nyang’oro 

Professor and Chair 

African and Afro-American Studies 
University of North Carolina 

CB# 3395, Battle Hall 
Chapel Hill, NC 27599-3395 

Tel: 9:19-962-:15:13 

Fax: 9:19-962-2694 

Email: ien321 (_~email.unc.edu 



~FO~: 

Sent: 

To: 

Subject: 

Julius Nyang’oro <jen321@email.unc.edu> 

Wednesday, November 19, 2008 3:13 PM 

Cynthia Reynolds 

Re: Guest Coaching - NC State Game 

12.30 would be best. As to number of tickets .... including me is 4. Thanks. 

Cynthia Reynolds wrote: 

> What time on Friday is the best for you? It will be at the Carolina Inn. 

> 12 or :12:30??? 

> Please advise ................... 

> How many tickets for your family? 

> cr 

> 

> 

> >>> "Julius Nyang’oro" <jen321@emailoUnc.edu> :1:1/:19/2008:12:25 PM >>> 

> Hi Cynthia: 

> Good to hear from you. The trip was wonderful. Got back yesterday. 

> Ofcourse I would love to have fun on Fri/Sat. Thank you for the 

> invitation. Yes, I would like to get tickets for the family. But first 

> thing: lunch on Friday? Thanks. 

>Julius 

> 

> Cynthia Reynolds wrote: 

> > Professor Nyang’oro, 

> > 

> > Are you ready for some football??? It’s your Saturday for Guest 

> Coaching!! 

> > 

> > I would like to invite you to have lunch with my staff at the 

> Carolina > Inn on Friday (2:1st) at Noon if your schedule allows it. 

> > As reservations are needed, please let me know if you are available. 

> > 

> > On ~Saturday~, kick-of is ~_:12 noon_~. Our schedule for Saturday: 

> > :10:45     --> Meet in Kenan Football Center, :1st floor 

> reception desk 

> > :10:50-:1:1:45 -> Have brunch on 4th floor recruiting area 

> > :1:1:50 --> Head down to field for start of game. 

> > Half-time --> Lettermen’s room or go back to 4th floor for drinks 

> > 2nd Half -> Back down to field for the winning second half! 

> > 

> > Do you need tickets for your family? They are welcome to come eat 

> > brunch with us. Just let me know as I will need to secure 

> > tickets. 

> > I hope your trip to Africa was a good one and look forward to 

> seeing you > on Friday and Saturday. 

> > Cheers, 

> > Cynthia 

> > 



> > 

> > Cynthia R. Reynolds 

> > Associate Director 

> > Academic Support Program for Student-Athletes > College of Arts 

> and Sciences > University of North Carolina - Chapel Hill > 

> 919.962.9893 (o) > 919.201.0426 (c) > > 

> Julius E. Nyang’oro 

> Professor and Chair 

> African and Afro-American Studies 

> University of North Carolina 

> CB# 3395, Battle Hall 

> Chapel Hill, NC 27599-3395 

> Tel: 919-962-1513 

> Fax: 919-962-2694 

> Email: ien321@email,unc,edu 

Julius E. Nyang’oro 

Professor and Chair 

African and Afro-American Studies 

University of North Carolina 

CB# 3395, Battle Hall 

Chapel Hill, NC 27599-3395 

Tel: 919-962-1513 

Fax: 919-962-2694 

Email: ~bemaikunc,edu 



Julius Nyang’oro <jen321@email.unc.edu> 

Wednesday, April 29, 2009 6:19 PM 

Deborah Crowder 

RachaeJ Murphey-Brown 

Re: carrell in library 

Rachael: 
You are welcome to use my carrell during the time of your displacement. 

I will give you the key in the next few days after I clear the desk. The carrell is on the 5th Floor. I will give you the details 

soon. 

Julius 

Deborah Crowder wrote: 
> Let me check on something and I’ll get back to you. dc 

> 

> Rachael Murphey-Brown wrote: 

>> Debby, 

>> Is it possible that I could have access to a carrell in Davis Library 

>> during construction? The process of getting assigned a carrell seems 

>> to take forever - is there anyway the department could inquire about 

>> expediting the process due to the construction? 

>> rmb 
> 



~Fom: 

Sent: 
To: 
Subject: 

Attachments: 

Harold Woodard < harold_woodard @unc.edu > 
Wednesday, June :17, 2009:1:54 PM 

dacrowde@email.unc.edu 

[Fwd: [asddd] FROM THE DEAN: Woodard to direct new Center for Student Success 
and Academic Counseling] 

[asddd] FROM THE DEAN: Woodard to direct new Center for Student Success ._ (3.8:1 
KB) 

Debby, 

This is a copy of the announcement. 

Take care. 

Harold 

Harold Woodard, Associate Dean 
Office for Student Academic Counseling 

CB# 3437/’ :[05-A Abernethy Hall 

UNC at Chapel Hill 

Chapel Hill, NC 27599-3437 

Phone: (9:~9) 966-2:[43 

Fax: (9::L9) 843-8:~34 

E-mail: harold woodard@uncoedu 



[This e-mail is not out of order. It is an attachment to the email from the previous page.] 

~FO~: 

Sent; 
To: 

Subject: 

Dee Reid <deereid@unc.edu> 
Friday, June 0S, 2009 2:54 PM 

All Deans, Directors, and Department Heads in the College of Arts & Sciences 
Administrative Managers 

[asddd] FROM THE DEAN: Woodard to direct new Center for Student Success and 
Academic Counseling 

The enclosed message from Dean Carney is being sent to all Deans, Directors and Department/Curriculum heads, and all 

faculty in the College of Arts and Sciences, with a copy to administrative managers. 

Dear Colleagues, 

I am delighted to announce that Harold Woodard, a UNC alumnus and long-time associate dean of student academic 

counseling in the College, will serve as associate dean and director of the new Center for Student Success and Academic 

Counseling, effective July 1. 

The Center, which combines the services of the Office of Student Academic Counseling and the Academic Services 

Programs (including Summer Bridge and support for student athletes, students with LD/ADHD and others), is designed 

to enhance services to all undergraduates seeking specialized academic support. 

Harold has extensive leadership and administrative experience in academic counseling, including outreach and support 

to diverse students before they arrive at Carolina and during their studies here. 

He has been associate dean of Student Academic Counseling since 1995. He also serves on the advisory boards of the 

Sonja Haynes Stone Center for Black Culture and History and the Upward Bound Program, as well as the board of 

directors of the Carolina Student Union. He previously served as a reading instructor at the Learning Center, a curriculum 

specialist for Upward Bound and a lecturer in African and Afro-American studies. 

The College will benefit from Harold’s continued leadership in this vital new role. I hope you will join me in 

congratulating him. 

With best regards, 

Bruce W. Carney 

Interim Dean 

You are currently subscribed to asddd axsd: .~).~!r..o.!..(.!_ .w..!2!2..d.~..r..~!..C.~..u...n..c..:e:.!~..~.. 

To unsubscribe send a blank email to leave-24798212- 
~ ~ ~9~ . ¯ ~ ~).~, .~ ~ i57477..I.7.c0c0d790124:1:1c04._ 695daf6838bb2fc(~ I~tserv.uncoedu 



~FO~: 

Sent: 
To: 
Subject: 

Julius Nyang’oro <jen321@email.unc.edu> 

Friday, September 11, 2009 11:43 AM 

Cynthia Reynolds 

Re: Welcome Back! 

Hi Cynthia: Greetings! I am in the office today until 2.3_5. Can you make it? If you cannot make it today, we will have to 

think about Tuesday around noon. Please let me know and bring A TOT OF GIFTS .... :) Julius 

Cynthia Reynolds wrote: 

> Hi, Julius! 
> 

> I hear you are doing me a big favor this semester and that I should be 

> bringing you lots of gifts and cash??????? 

> 

> :) 
> 

> Anyway, Debbie said I should contact you to set up a phone call, 

> meeting or drinks, whichever you prefer, to talk about the assignment 

> for Afam 396 for my 2 students. 

> 

> When would you like to talk? Please let me know what is good for you 

> and I will be available. 
> I am on my way to another meeting across campus and will not be 

> checking email for the rest of the day. 

> Let me know what is convenient for you. 

> 

> I hope you are well and enjoyed your summer! 

> Cheers, 
> Cynthia 

> 

> 

> 

> 

> Cynthia Ro Reynolds 

> Associate Director 
> Academic Support Program for Student-Athletes College of Arts and 

> Sciences University of North Carolina - Chapel Hill 

> 93_9.962.9893 (o) 

> 919.201.0426 (c) 
> 

> "Access without effective support is not opportunity," V, Tinto 

> 

> 



l:~om: Julius Nyang’oro <jen321@email.unc.edu> 

Sent: Friday, September 11, 2009 11:48 AM 

To: Jaimie Lee 
Subject: Re: AFAM 396 

Hi: 

I see that you will be away today. I will be away Monday so that leaves Tuesday onwards. I will email/call on Tuesday 

(mid-morning)to arrange for a meeting. 

Best, 

JEN 

Jaimie Lee wrote: 
Hello Professor Nyang’oro! 

I would definitely like to schedule a meeting with you whenever you 

are available° I will be leaving town tomorrow morning, but can meet 

after l:30pm on Monday and after 2pm almost every other day next week. 

I hope this is conducive to your schedule. 

Thank you so much, and I look forward to talking to you! 

Jaimie Lee 

Academic Counselor, UNC Football 
Academic Support Program for Student Athletes University of North 

Carolina-Chapel Hill 

919-843-6566 w 

919-619-2077 c 

..... Original Message ..... 

From: Deborah Crowder [mailto:dacrowde(~emailounc,edu] 
Sent: Thursday, September 10, 2009 2:5,9 PM 

To: Jaimie Lee; Julius Nyangoro 

Subject: AFAM 396 

Hi Ms. Jaimie. I met with Dr. Nyang’oro today and he said for you to 

email him to arrange a meeting. He will try to arrange it asap, 

tomorrow if you two can work out a schedule, or early next week° 

Cheers. Debby 

Julius Eo Nyang’oro 

Professor and Chair 



African and Afro-American Studies 
University of North Carolina 

CB# 3395, Battle Hall 
Chapel Hill, NC 27599-3395 

Tel: 9::[9-962-::[5:13 

Fax: 9:19-962-2694 

Email: j.en32:1@emailoUncoedu 



l:~om: Julius Nyang’oro <jen321@email.unc.edu> 

Sent: Thursday, September 24, 2009 6:45 PM 

To: Jaimie Lee 
Subject: Re: AFAM 396 

Hi Jamie: 
Good to hear from you. I will be away all of next week. I will be back in the office on Oct 5o Let’s get in touch then. 

Best, 

Julius 

Jaimie Lee wrote: 

Hello Professor Nyang’oro! 

I hope you are doing well! I just wanted to touch base and say I have 

started collecting abstracts for the group of football 

student-athletes in your AFAM 396 seminar course. I would love to 

deliver them to you next week if you have any availability. Besides 

Monday, I can stop by any day after 2pm. I am open all day next 

Friday" as well. If we could coordinate something, that would be great. 

Thank you, and I hope to see you soon! 

> Jaimie 

..... Original Message 

From: Jaimie Lee [~].!:.~.!.!..t..t:L:.~.~.!.~].!..e...!...e.‘..?..[~...~L.n..~2:.~..~.:.!j.[3..c.~..‘...e:..(.j..!j.] 

Sent: Thursday, September ~L0, 2009 3:52 PM 

To: ’Julius Nyangoro’ 

Subject: RE: AFAM 396 

Hello Professor Nyang’oro! 

I would definitely like to schedule a meeting with you whenever you 

are available. I will be leaving town tomorrow morning, but can meet 

after :l:30pm on Monday and after 2pm almost every other day next week. 

I hope this is conducive to your schedule. 

Thank you so much, and I look forward to talking to you! 

Jaimie Lee 

Academic Counselor, UNC Football 
Academic Support Program for Student Athletes University of North 

Carolina-Chapel Hill 

9:19-843-6566 w 

9:19-6:19-2077 c 

..... Original Message 



From: Deborah Crowder [mailto:dacrowde@email.unc.edu[ 
Sent: Thursday, September :10, 2009 2:59 PM 

To: Jaimie Lee; Julius Nyangoro 

Subject: AFAM 396 

Hi Ms. Jaimie. I met with Dr. Nyang’oro today and he said for you to 

email him to arrange a meeting° He will try to arrange it asap, 

tomorrow if you two can work out a schedule, or early next week. 

Cheers. Debby 

Julius E. Nyang’oro 

Professor and Chair 

African and Afro-American Studies 
University of North Carolina 

CB# 3395, Battle Hall 
Chapel Hill, NC 27599-3395 

Tel: 919-962-15:13 

Fax: 9:19-962-2694 

Email: j~en32:1(~emaik unc.edu 



l:~om: Julius Nyang’oro <jen321@email.unc.edu> 

Sent: Wednesday, November 11, 2009 12:40 PM 

To: Jaimie Lee 
Subject: Re: Hello 

OK:. See you then. 

Jaimie Lee wrote: 

How about 3pm today?? 

Jaimie Lee 

Academic Counselor, UNC Football 

Academic Support Program for Student Athletes 

University of North Carolina-Chapel Hill 

919-843-6566 w 

919-619-2077 c 

jaimielee(a}uncaa.uncoedu 

>>> "Julius Nyang’oro" <ien321@email.unc.edu> 11/11/2009 12:24 PM >>> 

When would you like to meet? The sooner the better I suppose. 



l:~om: Julius Nyang’oro <jen321@email.unc.edu> 

Sent: Tuesday, January 26, 2010 9:26 AM 

To: Jaimie Lee 
Subject: Re: Meeting with Freelon 

Yes, yes, 

Jaimie Lee wrote: 

> Hello! 
> 

> Are we good for meeting with Prof Freelon at 11am?? Should we meet in your office? 

> 

> Thank you, 

> Jaimie 

> Jaimie Lee 
> --message sent via blackberry-- 

Original Message 

> From: Jaimie Lee 
> To: <jen321@email.unc.edu> 

> Sent: 1/12/2010 10:27:14 PM 
> Subject: Re: touch base... 

> Hello! I hope all is well! When you return, I look forward to touching base with you! Happy New Year! I am ready to 

meet when you get back! 

> 

> Jaimie 

> Jaimie Lee 

> --message sent via blackberry-- 

Original Message 

> From: Jaimie Lee 

> To: Julius Nyang’oro <jen321@email.unc.edu> 

> Sent: 12/21/2009 10:34:15 AM 
> Subject: Re: touch base... 

> Greetings!! I hope your travels were wonderful! Will you be able to meet with me today?? I had it in my calendar we 

need to touch base today. 

> 

> I hope all is well! Thank you!! 

> Jaimie 

> 

> Jaimie Lee 

> Academic Counselor, UNC Football 
> Academic Support Program for Student Athletes University of North 

> Carolina-Chapel Hill 

> 919-843-6566 w 

> 919-619-2077 c 



> jaimielee@uncaa.unc.edu 

> 

> 

>>>> "Julius Nyang’oro" <jen32~.@email.uncoedu> :1.2/3/2009 4:32 PM >>> 

> OKo_.So we talk to Freelon next semester. 
> 

> Jaimie Lee wrote: 
>> Hello again! I just wanted to correct myself and say yes, the Afam 

>> 259 Professor I was talking about meeting with was Freelon. I hope 
>> we will have the opportunity to talk with this Professor early next 

>> semester because there are a lot of our students in the course. 
>> 

>> Thank you and safe travels to you! 

>> -Jaimie 
>> 

>> 

>> Jaimie Lee 
>> 

>> Academic Counselor, UNC Football 
>> 

>> Academic Support Program for Student Athletes 

>> University of North Carolina-Chapel Hill 

>> 9~[9-843-6566 w 

>> 

>> 9:[9-6J_9-2077 c 

>> jaimielee@uncaa.unc.edu 

>> >>> "Julius Nyang’oro" <jen32J.@emaikunc.edu> ~J./30/2009 8:~[0 PM 

>> The best day for me will be tomorrow {Tuesday). I will check my 

>> schedule and try to reach you in the morning to confirm. Hope you are well. 

>> Jaimie kee wrote: 

>> > Hello! 

>> > I hope all is well. I just wanted to touch base, so when you get 

>> the > opportunity, I would love to talko 

Thank you! 

-Jaimie 

Jaimie Lee 

Academic Counselor, UNC Football 

Academic Support Program for Student Athletes > > University of 



>> North Carolina-Chapel Hill > > 919-843-6566 w > > 919-619-2077 c 

>> > >jaimielee@uncaa.unc.edu > 

>> Subject: 

>> Re: touch base... 

>> From: 

>> "Jaimie Lee" <jaimielee@uncaa.unc.edu> 

>> Date: 

>> Tue, 12 Jan 2010 22:27:14 -0500 
>> To: 

>> <jen321@email.unc,edu> 

>> 

>> To: 
>> <jen321@email.unc.edu> 

>> Hello! I hope all is well! When you return, I look forward to touching base with you! Happy New Year! I am ready to 

meet when you get back! 

>> 

>> Jaimie 

>> Jaimie Lee 
>> --message sent via blackberry- 

>> ..... Original Message ..... 

>> From: Jaimie Lee 
>> To: Julius Nyang’oro <jen321@email.unc.edu> 

>> 

>> Sent: 12/21/2009 10:34:15 AM 
>> Subject: Re: touch base... 

>> 

>> Greetings!! I hope your travels were wonderful! Will you be able to meet with me today?? I had it in my calendar we 

need to touch base today, 

>> 

>>l hope all is well! Thank you!! 

>> Jaimie 
>> 

>> 

>> Jaimie Lee 

>> Academic Counselor, UNC Football 
>> Academic Support Program for Student Athletes University of North 

>> Carolina-Chapel Hill 

>> 919-843-6566 w 

>> 919-619-2077 c 

>> jaimielee@uncaa.unc.edu 

>> 

>> 

>>>>> "Julius Nyang’oro" <jen321@email.unc.edu> 12/3/2009 4:32 PM >>> 

>> OK....So we talk to Freelon next semester. 
>> 

>> Jaimie Lee wrote: 
>>> Hello again[ I just wanted to correct myself and say yes, the Afam 



>>> 259 Professor I was talking about meeting with was Freelono I hope 

>>> we will have the opportunity to talk with this Professor early next 

>>> semester because there are a lot of our students in the course, 
>>> 

>>> Thank you and safe travels to you! 

>>> -Jaimie 

>>> Jaimie Lee 
>>> 

>>> Academic Counselor, UNC Football 
>>> 

>>> Academic Support Program for Student Athletes 

>>> 

>>> University of North Carolina-Chapel Hill 

>>> 919-843-6566 w 

>>> 919-619-2077 c 

>>> ja~m~e~ee@u~caa.unc.edu 

>>> >>> "Julius Nga~g’oro" <~en32~@ema~Lunc.edu> 1~/30/2009 8:10 PM 

>>> >>> ~he be~t da~ for me will be tomorrow (Tuesdag). I w~l check mg 

>>> schedule a~d trg to reach go~ ~n the momi~g to confirm. No~e you are well 

>>> Jaim~e kee wrote: 

>>> > 

>>> > I ho~e all ~swelL I just wa~ted to touch base, so when ~ou get 

>>> the > o~ortunitg, ~ wou~d love to talk. 

>>> > Thank you[ 

>>> >-Jaim[e 

>>> > 

>>> > 

>>> > Jaimie Lee 
>>> > 

>>> > Academic Counselor, UNC Football 

>>> > Academic Support Program for Student Athletes > > University of 

>>> North Carolina-Chapel Hill > > 9~9-843-6566 w > > 9Z9-6Z9-2077 c 

>>> > >jaimielee@uncaa.unc.edu > 

~ .................................................................... 

>>> 

>>> Subject: 

>>> Re: touch base_. 



>>> From: 
>>> "Jaimie Lee" <]aimielee@unCaaoUnC.edu> 

>>> Date: 
>>> Mort, 2:1 Dec 2009:10:34::15 -0500 
>>> To: 
>>> "Julius Nyang’oro" <jen321@emaikunc,edu> 

>>> To: 
>>> "Julius Nyang’oro" <jen32:1@email.unc.edu> 

>>> Greetings!! I hope your travels were wonderful! Will you be able to 
>>> meet with me today?? I had it in m~i calendar we need to touch base 
>>> today. 

>>> I hope all is well! Thank you!! 
>>> Jaimie 

>>> Jaimie kee 

>>> Academic Counselor, UNC Football 

>>> Academic Support Program for Student Athletes 

>>> University of North Carolina-Chapel Hill 

>>> 9:19-843-6566 w 

>>> 9:19-6:19-2077 c 

>>> jaimielee@uncaa.unc.edu 

>>> >>> "Julius Nyang’oro" <jen32:1@emaikunc.edu> :12/3/2009 4:32 PM >>> 
>>> OK__So we talk to Freelon next semester. 

>>> Jaimie kee wrote: 
>>> > Hello again! I just wanted to correct myself and say yes, the Afam 
>>> > 259 Professor I was talking about meeting with was Freelon. I 
>>> > hope we 
>>> will 
>>> > have the opportunity to talk with this Professor early next 

>>> > semester because there are a lot of our students in the course. 

>>> > 

>>> > Thank you and safe travels to you ! 

>>> > -Jaimie 

>>> > 

>>> > 

>>> > Jaimie Lee 

>>> > 

>>> > Academic Counselor, UNC Football 



>>> > 

>>> > Academic Support Program for Student Athletes 

>>:> > 

>>> > University of North Carolina-Chapel Hill 

>>> > 919-843-6566 w 

>>> > ja~m~e~ee@u~caa.unc.edu 

>>> > >>> "JuH~s N~ang’oro" <ien321@email.unc.edu> 1~/30/2009 8:10 PM 

>>> > >>> The best dag for me will be tomorrow (Tuesdag). I w~ check 

>>> > my 

>>> schedule 
>>> > and try to reach you [n the morning to confirm. Hope you are well 

>>> > ]aim[e Lee wrote: 

>>> > > Hello[ 
>>> > > 

>>> > > [ hope all is well. l just wanted to ~ouch base, so when you 

>>> > get ~he > opportunity, ~ would love to talk. 

>>> > > 

>>> > >Thankyou~ 

>>> > > da~mie 

>>> > > 

>>> > > 

>>> > > 

>>> > >]aimie Lee 
>>> > > 

>>> > > Academic Counselor, U~C Football > > Academic Support Program 

>>> > for Student Athletes > > U~[versity of North Carolina-Chapel 

>>> > Hill > > 9~9~843~656~ w > > 9~9~6~9~20~ c > > 

>>> > ja[mielee@uncaa.u~c~edu > 



l:~om: Julius Nyang’oro <jen321@email.unc.edu> 

Sent: Tuesday, March 16, 2010 11:27 AM 

To: Jainqie Lee 

Subject: Re: Hello! Can we touch base??? 

OK 

Jaimie Lee wrote: 

Actually, can we make it lpm? 

Jaimie Lee 

Academic Counselor, UNC Football 

Academic Support Program for Student Athletes 

University of North Carolina-Chapel Hill 

919-843-6566 w 

919-619-2077 c 

iaimielee@uncaa.unc.edu 

>>> "Julius Nyang’oro" <jen321@emailouncoedu> 3/16/2010 10:15 AM >>> 
OK around 12.30 

Jaimie kee wrote: 
> Great! Tomorrow anytime after 12:30pm? 

> Jaimie kee 

> Academic Counselor, UNC Football 
> 

> Academic Support Program for Student Athletes > > University of 
North Carolina-Chapel Hill > > 919-843-6566 w > > 919-619-2077 c 
> >jaimielee@uncaa.unc.edu > > > > >>>"Julius Nyang’oro" 
<jen321@emailouncoedu> 3/15/2010 5:4:1. PM >>> > OK.ooWhen do you want 
to come in? 
> 

> Jaimie Lee wrote: 
> > Greetings! I hope all is well. Do you have any availability in 
the near > > future? I need to come talk to you if time permits! I 
would really > > appreciate it. 



> > >Thankyou! 

> > > Jaimie 

> > >Jaimie Lee 

>>> 

> > > Academic Counselor, UNC Football > > > > Academic Support 

> Program for Student Athletes > > > > University of North 

> Carolina-Chapel Hill > > > > 919-843-6566w > > > > 

> 919-619-2077 c > > > >jaimielee@uncaa.unc,edu > > > 



l:~om: Julius Nyang’oro <jen321@email.unc.edu> 

Sent: Wednesday, March 17, 2010 5:07 PM 

To: Jainqie Lee 

Subject: Re: Hello! Can we touch base??? 

I have added AFAM 398 to our Summer Schedule .... :) 

Jaimie Lee wrote: 

:-) thanks! I appreciate that! 

Jaimie Lee 

Academic Counselor, UNC Football 

Academic Support Program for Student Athletes 

University of North Carolina-Chapel Hill 

9:19-843-6566 w 

9:19-6:19-2077 c 

jaimielee@uncaaouncoedu 

>>> "Julius Nyang’oro" <jen32:1@email.uncoedu> 3/:17/20:10:1:1:20 AM 

Driving a hard bargain; should have known ..... :)Will have to think 

about this, but talk to me 

Jaimie kee wrote: 

> Hello again! 

> I failed to mention yesterday that Swahili 403 last summer was 

offered > as a research paper course. I meant to as, do you think 

this may happen > again in the future?? If not the summer, maybe the fall? 

> Thanks, 

> Jaimie 
> 

> 

> Jaimie Lee 
> 

> Academic Counselor, UNC Football 
> 

> Academic Support Program for Student Athletes > > University of 

North Carolina-Chapel Hill > > 9:19-843-6566 w > > 9:19-6:19-2077 c 

> >jaimielee@uncaaouncoedu > > 



~FO~: 

Sent: 
To: 
Subject: 

Julius Nyang’oro <jen321@email.unc.edu> 

Monday, March 22, 2010 2:34 PM 

jonathan weiler 

Re: performance about South Africa 

Jonathan: DONE! 

jonathan weiler wrote: 

> Dear Julius, 
> 

> I am the director of undergraduate studies for International Studies 

> and we are sponsoring a one-woman show, to be held on April 26 at 8pm 

> in the Nelson ~Vlandela auditorium in the Global Education Center. am 
> emailing to see whether you would be willing to distribute the 

> promotional materials to your listservs and other informational 

> pipelines to which you have access. 

> 

> The performer is Gabrielle Maisels, a New York-based actress who ~s 

> the grand-daughter of Israel Maisels. Maisels was the lead defense 

> attorney for Nelson Mandela during Mandela’s first treason trial in 

> the late 1950s. Gabrielle’s show centers on two girls - one white and 

> one black - who grow up together under Apartheid and the show traces 

> their relationship into adulthood and the post-Aparhteid era. 

> 

> I am attaching the press packet and can provide more information if 

> you need it, but the show is fabulous (Gabrielle is a friend and I saw 

> it NY last summer). 
> 

> Thank you in advance. 

> 

> Sincerely, Jonathan 



~FO~: 

Sent: 
To: 
Subject: 

Jaimie Lee <jaimielee@uncaa.unc.edu> 

Friday, April 09, 2010 2:41 PM 

Julius Nyang’oro 

Re: Hello 

Sorry, your email was sent to spam! Yikes! Are you around today?? I just need to chat, please! 

Academic Counselor, UNC Football 
Academic Support Program for Student Athletes 
University" of North Carolina-Chapel Hill 
919-843-6566 w 
919-619-2077 c 
jaimielee@uncaa.unc.edu 

> > > "Julius Nyang’oro" <jenB21@email.unc.edu> 4/8/2010 12:25 PM > > > 

I am back for a week. What do we need to worry’ about? I will be in the 

office 2--3 this afternoon. 



~ubject~ 



l:~om: Julius Nyang’oro <jen321@email.unc.edu> 

Sent: Tuesday, June 08, 2010 2:29 PM 

To: Jaimie Lee 
Subject: Re: Hey 

Jaimie Lee wrote: 

Oh that’s right! Okay, Thursday it is!! It’s been crazy around here! 

4pm on Thursday okay?? 

Jaimie kee 

Academic Counselor, UNC 

Academic Support Program for Student Athletes 

University of North Carolina-Chapel Hill 

919-843-6566 w 

919-619-2077 c 

jaimielee@uncaa.unc.edu 

>>> "Julius Nyang’oro" <jen321@email.unc.edu> 6/8/2010 2:09 PM 
[ither Wed or Th. Friday I am gone_oThought you didn’t love me 
anymore .... :) 

Jaimie kee wrote: 
> 

> Greetings!! So glad you emailed me. Time to harass you again! 
Should I > come on Friday?? Monday?? What day is best for you??? 
> 

> 

> Jaimie Lee 

> Academic Counselor, UNC Football 

> Academic Support Program for Student Athletes > > University of 
North Carolina-Chapel Hill > > 919-843-6566 w > > 919-619-2077 c 
> >jaimielee@uncaa.unc.edu > > > > >>>"Julius Nyang’oro" 
<ien321@email.unc.edu> 6/7/2010 8:20 PM >>> > Do you miss me????:) 



From: dacrowde <dacrowde~ e ~qa unc edu > 

Sent: Wednesday, July 21, 20:10 :~2:29 AM 

To: Harold Woodard 

Subject: need to ask a question 

Hi there. I was pleasantly surprised to see you on Facebook. I find it to be a great tool to keep up with my children. I 

hope you are Joanne are doing wello I have been meaning to contact you since Ann Dunbar died, but I assumed you 

would hear. I had so many people far and wide to notify that I ran out of steam. I had a nice chat with Burly the other 

day and have talked to Myron a couple of times. I have been made aware of a situation regarding a student and don’t 

know what I can do. I’d rather not put details in an email, for a number of reasons, so I’ll try to track you down 

tomorrow. You can try to call me but I’m told I’m impossible to reach by phone--I’m either outside or at my sister’s 

house. Anyway, if you ever need it, call and leave a message (919,          Retirement has been a tremendous 

adjustment--I didn’t realize how much I would miss the office and the students, but I just keep reminding myself that I 

didn’t have to learn Connect Carolina! Talk soon. Debby 



~FO~: 

Sent: 
To: 
Subject: 

Julius Nyang’oro <jen321@email.unc.edu> 

Tuesday, August 31, 2010 12:17 PM 

Rachael Murphey-Brown 

Re: Hello 

Thanks Rachael. Sorry, I did not realize that you had returned the carrel key. Travis never told me but I have it now. I am 

usually in the office 10o30-4.00 so any day would work for me. Just give me a 24 hr notice. Many thanks. 

Rachael Murphey-Brown wrote: 

> Hey Julius, 

> 

> Would love to get together for coffee at your convenience. Pretty 

> sure I turned in the carrell keys a while back to Travis. I need to 

> come into the office to change a students grade and return a printer - 

> let me know when you’re around. 

> Best, 

> Rachael 
> On Mon, Aug 30, 20:10 at 6:06 PM, Julius Nyang’oro 

> <~eng2:l@email.unc.edu <mailto:ien321@emailoUnC.edu>> wrote: 

Hi Rachael: 
Greetings. Hope all is well. I am just learning about your 

compromised email. Hope nothing major happened with the compromised 

address. Reminds me of my Nigerian brothers and their 4:19s..o:} on 

another note, I need to renew my access to the library carrel. When 

you get a chance please drop off the key for me. Better still, how 

about coffee soon? Just let me know. 

Julius 



~FO~: 

Sent: 
To: 
Subject: 

Beth Bridger <bridgerb@uncaa.unc.edu > 

Wednesday, September 22, 2010 11:34 AM 

Julius Nyang’oro 

Re: Professor Nyang’oro 

:[ totally understand. You could have come up late, we had plenty of food and fun to go around! 

Just keep me posted! 

Hope to see you next weekend! 

Beth 

Beth Bridger 

Associate Director/Learning Specialist 

Academic Support for Student-Athletes 
UNC-Chapel Hill 

(w) 919-843-5669 

(c) 919-619-8809 

b.~:).k!, c~..-c.,.~:k~.f[~.~.~:~.~ ~.~.~.~.~.~.~..-c.,.~.~. 

> > > "Julius Nyang’oro" <jen321@email.unc.edu > 9/22/2010 10:48 AM > > > 

Beth: 

Greetings. Sorry’, with kids you know an)¢hing is possible. We were a 

little late but we made it to the game. If you do not mind ] would like 

to consider coming to the game on the 2nd. ~[ am just trying to figure 

out if :[ will be in town on that day. If it happens that ] will not be 

in town, ][ will let you know right away and will return the passes. 

Thank you for your consideration. 

Best, 
Julius 

On 9/20/2010 10:47 AM, Beth Bridget wrote: 

> Professor Nyang’oro 

> :[ hope you were able to make it to the game on Saturday. We missed you 

> at the pre-game event. Did you want to try" to come for the ECU game on 

> the 10/27 
> If so, please keep the THANKS Passes until then. If not, could you drop 

> them in the campus mail to me? CB 3107. Sor~’ we missed you this 

> weekend, but hopefully we will see you on the 2nd! 

> Beth 

> Beth Bridget 

> Associate Director/Learning Specialist 

> Academic Support for Student-Athletes 
> UNC-Chapel Hill 

> (w) 919--843--5669 

> (c) 919-619-8809 
> bridgerb@uncaa.unc.edu <mailto:bridgerb@uncaa.unc.edu> 



~FO~: 

Sent: 
To: 
Subject: 

Julius Nyang’oro <jen321@email.unc.edu> 

Tuesday, September 28, 2010 5:37 PM 

Beth Bridger 

Re: Saturday! 

Beth: Greetings. I plan to attend and would be thankful for the tickets. 

In terms of the pre-game event, when does it start? Food is the best part of course...:) Thanks again. Julius 

On 9/27/203_0 6::14 PM, Beth Bridget wrote: 

> Game time is scheduled for 330pm this Saturday. I hope you can join 

> us for the Football Pre-Game event. Please let me know if you need tickets. 

> 

> Thanks! 

> Beth 
> Beth Bridget 

> Associate Director/Learning Specialist Academic Support for 

> Student-Athletes UNC-Chapel Hill 

> (w) 9:19-843-5669 

> (c) 9:19-6:19-8809 
> bridgerb@uncaaounc.edu <mailto:bridgerb@uncaa.unc.edu> 



~biect~ 

Mondayi November 29~ 2010 7:29 PM 
Jaimie Lee 
Books 



~Fom: 

Sent: 

To: 

Subject: 

Attachments: 

Lucido, Barbara E 
Friday, February" 04, 2011 2:14 PM 

Hildebrand, Reginald F; Gore, Travis; Nyan90ro, Julius E; Lambert, Michael C 

AFAMiAFR:[ Seats for CTOPS 
AFAM,-AFRLdoc 

Preparations for registering nearly 4,000 first-year students during CTOPS this summer are already underway. I am writing on behalf 

of Dean Bobbi Owen, Senior Associate Dean for Undergraduate Education, to ask for your assistance to assure that a sufficient 

number of seats are available for these students this fall. 

For the past three summers, we have released seats for classes appropriate for first-year students throughout the fourteen sessions 

of CTOPS. Coordinating this effort with academic departments and the Registrar’s Office has made this process run smoothly and 

has resulted in the majority of our incoming class leaving CTOPS with a full fall schedule. Students in their first semester normally 

register for 5 courses with an average registration of 15-17 credit hours. We seek to spread out the most appropriate (and sought 

after) courses-about 30,000 credit hours of the total of 60,000 - 68,000 credit hours required for first-year students. 

With the conversion to ConnectCarolina, we are faced with new challenges and opportunities to reserve seats for first-year students. 

Our two options are: (1} Keep max enrollment numbers where they are and set reserve capacities for first-year students, or (2) 

lower max enrollment numbers upfront--reflecting seats reserved for CTOPS--during the period when continuing students 

register, We believe the latter option would minimize the number of problems and phone calls to all of our offices and create an 

efficient process for accommodating the needs of our incoming class. 

In response to Dean Gil’s request that "all chairs prioritize their units’ instructional offerings to ensure that students are able to 

fulfill their general-education and academic-major requirements," we have identified the courses in your department, outlined in 

the attached document, that seem appropriate for first-year students. 

If you agree, we will work with the Registrar’s Office to create the proposed maximum enrollment numbers for early registration and 

release seats during CTOPS as outlined above. We will keep you informed of any increase or decrease in demand. You do not need 

to do anything with these proposed numbers, but please respond to me by March 12; so that we can be ready for early registration 

in April. Be aware that 750 sophomore and junior transfer students will create a demand for seats as well, which we intend to 

address in a subsequent email. 

Feel free to contact me with any questions or concerns you may have. Thank you in advance for helping us meet the academic needs 

of our first-year and transfer students. 

Best regards, 

Barbara Lucido 

Assistant Dean, Academic Advising Program 

The University of North Carolina at Chapel Hill 

College of Arts & Sciences and General College 

1002 Steele Building; CB 3110 

Chapel Hill, NC 27599-3110 

Phone: (919} 843-33,41 Fax: (919} 962-6888 
Academic Advising’s webpage: k~s~n*.unc.edu 
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IFrora: Nyang Oro, Julius E 

Sent: Tuesday, May 10, 2011 11:58 AM 

To: Jaimie Lee 
Subject: RE: Afri 101 required books 

Hello Ms Lee: 
A Grain of Wheat is a required text. 
Best, 
JEN 

From: Jaimie Lee [jaimielee@uncaa.unc.edu] 
Sent; Tuesday, Nay 10, 2011 11:49 AM 
To; Nyang Oro, Julius E 
Subject: Afri 101 required books 

Hell o Professor Nyang’oro, 

Do you mind confirming if Grain of Wheat is a required text for Afri 101’? Student athletes are only covered to 
purchase required texts, not recommended texts and in the system the book is considered recommended. If 
you do not mind clari~dng, I would really appreciate it. 

Jaimie 

Academic Counselor, UNC Football 
Academic Support Program for Student Athletes 
University of North Carolina-Chapel Hill 
919-843-6566 w 
919-619-2077 c 
~aimielee~:i~uncaa,Uncoedu 

Confidentiality Notice: This e-mail message, including any attachments, is for the sole use of intended recipient(s) and may contain confidential and 
privileged information, Any unauthorized review, use, disclosure or distribution is prohibited, If you are not the intended recipient, please contact the 
sender by reply e-mail and destroy all copies of the original message. 



FFOm: 

Sent: 
To: 
Subject: 

Stroman, Deborah L 
Thursday, August ii, 2011 3:33 PM 

Nyang Oro, Julius E 

RE: Contact 

Follow Up Flag: 
Flag Status: 

Flag for follow up 

Flagged 

Okay. Thanks. 

"Each day comes bearing its own gifts. Untie the ribbons." (R.Ann Schabacker} 

From; Nyang Oro, Julius E 
Sent: Thursday, August 11, 2011 3:33 PM 
To: Stroman, Deborah L 
Subject: RE: Contact 

Hi Debby: :][ am out of town. I will call when :][ get back. Thanks. 

From: Stroman, Deborah L 
Se~t: Thursday, August 11, 2011 12:37 PM 
To-" Nyang Oro, 3ulius E 
Subject: Contact 

Hi Julius, I [eft you a vmsg, Please call when you can, Thanks[ 

debby 

Debo~:ah Su:oman, Ph.D. CL,U 
I__,ENX~ - Exercise and Spor~ Science Dept. 
Sport Administration Faculty - e~ - www.exss.m~c.e&~ 
EXSS Academic Advisor and Int.erns]-~ip Coordinator 

Chair, Carolina Black Caucus 

Advisory Board Chair, College Sport Research ~nstitute 

Faculty Advisor, Carolina Sports Business Club & Sigma Alpt~a Lmnbda L_~’,-atI Leadership & Honors Organization) 

315 Woollen - LIB# 860,5 



Chapel Hill, NC 27599 
919~843~0336 

"dust because it hasn’t been dane o- daesn’t mean that it can’!: be dane," 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE 
GROUP (FYDIBOHF23 SPDLT)/CN=RECIPIENTS/CN=LBROOME> 

Thursday, July 25, 2013 9:13 PM 

Boxill, Jan <JMBOXlLL@email.unc.edu> 

FW: COlA agenda details and information request for the UNC Faculty Council 

2013 COlA Steering Committee Report to the Membership.docx 

Hi Jan - I have some views on these questions and would be happy to discuss them with you when you have time. 

Take care, 

Lissa 

From: Bowen, Mike [mailto:mbowen@usf.edu] 
Sent: Wednesday, July 24, 2013 10:00 AM 
To: Boxill, Jan 
Cc: Broome, Lissa L 
Subject: COIA agenda details and information request for the UNC Faculty Council 

Dear Professor Boxill, 

This message follows up on the email letter you received from my colleague Bob Eno earlier this summer, on behalf 
of the Coalition on Intercollegiate Athletics (COIA). Bob’s letter included COIA’s 2013 Report to its member 
senates and briefly indicated how the coming academic year’s agenda derived from it. I’m writing now to provide a 
bit more detail about that agenda, but more importantly because we are hoping to learn more about the situations and 
views of our member senates so we can accurately represent our membership as we enter a year that appears to offer 
real opportunities for change. As is customary, I’m copying Professor Broome, your Council’s continuing COIA 
representative. 

On February 1-3, 2013, at our 10th Annual meeting, COIA members met in Tampa to take up the NCAA’s request 

that COIA assist in designing improved campus structures for a new, less regulated athletics environment. That 
meeting, "Expanding the Role of Faculty in the Governance of Intercollegiate Athletics at Both the National and 
Campus Levels," resulted in a recommendation that the NCAA encourage member schools in its Football Bowl 
Subdivision to establish a new, campus role, the Senate Athletics Representative (SAR). This recommendation came, 
in part, because the NCAA’s constitution does not currently allow the inclusion of faculty governance 
representatives in any national conversation or discussion on intercollegiate athletics. 

The individual holding the SAR position, appointed by the elected faculty senate or council, would coordinate 
processes of athletics policy formation and oversight in areas that have bearing on the academic mission, and would 
be a major addition to the key existing role of Faculty Athletics Representative (FAR), a presidential appointee who 
oversees a broad range of athletics functions. (To keep this message from growing too long, I’ll just note that the 
detailed proposal appears as Appendix 4 of our 2013 Report, pp. 25-29.) 

The NCAA has indicated that before it considers COIA’s proposal fully, it wants to ensure that there is support 
among FARs. For this reason, and also to co-create a document specifying best-practices of the working relationship 
of FARs and faculty governance structures on our campuses, several members of COIA’s leadership will be 
traveling to the annual meeting of Football Bowl Subdivision FARs in Dallas in late September. As we prepare for 
discussions in Dallas, we want to clarify our understanding of the present state of faculty governance with regard to 
athletics and to get a sense of how willing and prepared senates are to take on the new role we have proposed. 

With this in mind, we would very much appreciate it if you were able to take the time to reflect on a few questions 
about your senate’s involvement in athletics and convey your thoughts to us. (This is not a questionnaire: please feel 
free to write whatever you think might be helpful, even if it does not follow these questions - we’ll be grateful for 



even the briefest comment.) 

1. Is your council already playing a campus role approximating the COIA proposal? Does your council currently 
receive regular reports from the Athletics Department, FAR, or a campus athletics committee, or play a direct 
oversight role in athletics? Has the senate expressed a sense that its involvement with athletics is not adequate, or 
found it difficult to obtain clear information? 

2. How naturally could your current campus structures accommodate some sort of senate committee or 
subcommittee comparable to what is termed an "Academic Integrity Group" in the COIA proposal? (Among the 
chief features of this committee would be that it would consult broadly but include only tenured faculty as voting 
members, that it would have a policy setting role, and that it would not receive any perks associated with athletics 
participation.) 

3. Would any established links to other senates in the ACC provide the basis for a conference network of senates 
sharing relevant information on athletics policy and implementation? 

If time allows, we encourage you to discuss these issues with others in faculty governance, and, of course, with 
Professor Broome, as UNC’s FAR. In addition, we’d like to request that you and your council executive committee 
consider letting your council know about COIA’s current initiative early in the Fall. Depending on the outcome of 
our Fall discussions with the Division 1A FAR Association leadership, it is very possible that we will be asking 
COIA member senates to consider a specific proposal for endorsement. 

Faculty senate time is very valuable and COIA has always been careful not to request it unless there appeared to be 
an important initiative with a realistic chance of a positive effect. NCAA deregulation and other circumstances 
described in our 2013 Report suggest that in the coming year, perhaps this Fall, there may indeed be a critical 
opportunity for COIA’s 61 member senates to take action together. 

We would also hope that you and/or your campus COIA representative would attend our next annual meeting, at this 
writing tentatively scheduled for February 28 - March 2, 2014, once again at the University of South Florida in 
Tampa. 

I appreciate your time and hope that we will hear from you. If you were able to send comments to me by early 
September they would inform our discussions with FARs in Dallas. Please feel free to contact me at any time with 
questions you might have. 

Sincerely, 
Mike 

Michael G. Bowen, Ph.D., COIA Chair 
University of South Florida 
College of Business 
Department of Management & Organization 
4202 East Fowler Ave, BSN 3409 
Tampa, Florida 33620-5500 
813.974.1765 (O) 
mbowen@usf.edu 
http://blogs, comm.psu, edu/thecoia/ 



Report to the Membership 
The Steering Committee of the Coalition on Intercollegiate Athletics 

March 2013 

Executive Summary 

The Context of College Sports, 2012-13. Over the past year, many of the major problems 
facing intercollegiate athletics have persisted, among them the growing fiscal imbalance in 
athletics, and trends towards professionalization, alongside some continuing positive trends 
concerning rising NCAA minimal academic standards for athletes. At the present moment, 
however, three factors dominate the landscape of college sports from COIA’s perspective: the 
O’Bannon class action lawsuit against the NCAA, which threatens to undermine the "Collegiate 
Model" of amateur sports; conference realignment, which has highlighted the strength of 
economic forces driving the behavior of FBS schools and the growing strength of conference 
consortia as major driving forces; increasing calls for the end to the NCAA, prompted both by 
advocates of professionalization and by dissatisfaction with the NCAA’s regulatory enforcement 
conduct. These factors have particular impact on COIA as an alliance of faculty senates at 
schools within the NCAA FBS, crossing conference boundaries. 

The Coalition in 2012. COIA continued to lay stress on working closely with national partner 
groups this past year, including the FAR associations and the Knight Commission. However, the 
Coalition’s focus has been on its relationship with the NCAA, particularly in light of the 
NCAA’s decision to decentralize many aspects of its regulatory structure, beginning a shift of 
policy and enforcement features to the campus level. The NCAA, recognizing that economic and 
competitive forces on campuses increase the challenge of maintaining integrity in a decentralized 
regulatory environment, approached COIA about developing standards and structures for 
increased faculty engagement in athletics governance at the local level. Responding to this 
invitation has been COIA’s focus for the past six months. 

2013 COIA National Meeting. The issue of increased campus faculty engagement in athletics 
governance was the major topic at COIA’s tenth anniversary meeting in Tampa, in February 
2013. Through a series of work sessions over two days, participants worked with NCAA officials 

to develop practical proposals that could be adapted to individual FBS campuses to increase the 
capacity of representative faculty to contribute constructively to athletics policy formation, 
implementation, and assessment. The plan places emphasis on the need to extend this capacity to 
the conference level, given the growing impact of conferences on the shape of college sports. 

Preliminary Agenda, 2013. The Coalition’s agenda for the coming year is likely to be 
dominated by the ongoing dialogue with the NCAA concerning deregulation and faculty 
engagement. The initial step has been the formulation of a prospectus delivered to NCAA 
President Mark Emmert in February, conveying the Tampa plan. In that document, the COIA 
Steering Committee proposed that the NCAA convene a summit of university presidents, 
athletics directors, faculty athletics representatives, and COIA members representing faculty 
senates to develop a coordinated approach. Much of COIA’s activity in the coming year will 
depend on the NCAA response to this prospectus. Whatever that response may be, COIA 
member senates will need to prepare for Fall discussions of the appropriate role campus faculties 
will need to play in the context of the increasing deregulation of athletics policy formation and 
enforcement. 



Introduction 

The Coalition on Intercollegiate Athletics marked the completion of a full decade of activity 
during the 2012-2013 year. COIA remains the first and only formal alliance of university faculty 
senates. This past year, COIA added three new member senates: Baylor University, The 
University of Massachusetts - Amherst, and The University of Nevada - Las Vegas. This brings 
the total number of faculty senates that are members of COIA to 61, representing the faculty at 
OVER half the NCAA Football Bowl Subdivision (FB S) schools with faculty senates (see 
Appendix 1). 

COIA is recognized as a national faculty voice on issues of college sports, and consults with 
such groups as both the national and FBS NCAA Faculty Athletics Representatives Associations 

(FARA and FBS FARA), the National Association of Academic Advisors for Athletes (N4A), 
the Knight Commission on Intercollegiate Athletics, and the NCAA administration itself. 

In 2012-13, the NCAA asked COIA for input on a major NCAA restructuring proposal designed 
to transfer aspects of its centralized regulatory regime to individual campuses. Their proposed 
changes have been the dominant issue for COIA during the past year and formed the main 
agenda for the Coalition’s 2013 annual meeting, held February 1-3, at the University of South 
Florida, in Tampa. 

This report from the COIA Steering Committee to the representatives of COIA member senates 
is intended to summarize the context and content of that meeting, and set an agenda for the 
coming year. It includes the following sections: 

1. The national context for intercollegiate athletics, 2013: COIA and the NCAA 
2. Coalition activities in 2012-13 
3. The 2012-13 annual COIA meeting, February 1-3, University of South Florida 
4. Coalition leadership changes 
5. The agenda for 2013-14 and the role of COIA member senates 
Appendix 1: Current COIA member Senates 
Appendix 2:2013 Annual Meeting schedule 
Appendix 3:2013 Annual Meeting work session agendas 
Appendix 4:2013 Annual Meeting work product: "Increasing Faculty Engagement" 

1. The national context for intercollegiate athletics, 2013: COLA and the NCAA 

One year ago, the COIA Steering Committee’s report to the membership emphasized the 
growing fiscal imbalance in athletics, with FBS athletics operating at a deficit of over $1 billion 
amid heightened calls for professionalization. On the positive side, we noted the NCAA’ s 
decision to substantially enhance academic standards for initial eligibility, starting in 2016. 
These factors continue to shape the context of college sports; however, three additional elements 
have come to the fore: 1) The O’Bannon class action lawsuit against the NCAA; 2) Conference 
reorganization; 3) Increasing calls for the end to the NCAA. 



1) O’Bannon Case. The O’Bannon case is a class-action suit alleging that the NCAA is not 
sharing with student-athletes the significant proceeds from the use of student-athlete images in 
commercial ventures such as video games. The potential monetary damages are exceedingly high 
and could impact the viability of the NCAA. Even more important is the impact that a judgment 
against the NCAA would have on the amateur status of athletics under the "Collegiate Model," 
the current policy underpinning all of intercollegiate athletics. 

2) Conference reorganization. The past year has seen over 20 FBS institutions announce their 
intention to move to a different conference. The primary rationale for these decisions is financial, 

to generate enhanced institutional revenue from intercollegiate athletics. These moves, combined 
with ever rising tuition, feed the growing public perception that higher education is more 

interested in athletics than academics. 

3) Calls to end the NCAA. During 2012, the NCAA came under repeated public attacks for its 
handling of the Penn State, North Carolina and Miami scandals. These criticisms, coupled with 
increased understanding that the NCAA has no leverage to control major athletics matters, such 
as conference reorganization, athletic coaches’ salaries, and post-season football, have created a 
widespread sense that the NCAA is in crisis. In response, the NCAA has proposed a 
decentralized and deregulated policy creation and enforcement structure referred to above in the 

Introduction. 

These issues, together with the increasing concern about sport-induced brain injuries, have raised 
questions about the appropriate stance COIA should take with regard to the NCAA. 

From its inception, COIA’s strategy has been to work as closely as possible with the NCAA. 
This approach is a product of COIA’s structure as an alliance of FBS faculty senates, whose 
institutions constitute a significant part of the NCAA’s membership. It is also the result of a 
decision reached by COIA members to work within the system rather than from outside. COIA is 
committed to the position that intercollegiate athletics should be regulated by a national body 
constituted by the schools that engage in college sports and for now the NCAA is that body. 
Therefore, with regard to issues of national regulation, COIA’s policy is that problems should be 
addressed in the context of reforming the NCAA, and that any move to "dissolve" the NCAA 
would merely require its reconstitution in another form. 

2. COIA activities in 2012-13 

During 2012, COIA co-chairs John Nichols (Penn State) and Mike Bowen (South Florida) 
worked on strengthening COIA’s relationships with its many "partner" organizations, including 
FARA and the FBS FAR Association, the Knight Commission, the N4A, the National 

Association of College and University Business Officers (NACUBO), and the Drake Group. 
Improving the coordination between COIA and the FAR groups was a particular focus, and 
COIA co-chairs led a session at the November 2012 FARA Annual Meeting and Symposium, 
dedicated to strengthening the working relationship between COIA and FARA. 

To further strengthen COIA’s relationship with the NCAA, in August, Mike Bowen visited the 
NCAA offices in Indianapolis to meet with the NCAA’s leadership. In those meetings, the 



NCAA administrators discussed their decentralization initiatives, and indicated the need to 
expand the role of faculty in campus athletics governance as a consequence. They requested 
COIA’s help in designing a process to bring this about effectively. This latter topic became the 
centerpiece of COIA’s 2013 annual meeting, as discussed below, leading to the Steering 
Committee proposal to the NCAA: "Increasing Faculty Engagement in a Deregulated Athletics 
Context," appended to this report. 

During 2012 the COIA co-chairs responded to high demand for comment on intercollegiate 
athletics issues from the national print, broadcast, and online press. Interviews and information 
requests came from such print national news organizations as The New York Times, The Wall 
Street Journal, USA Today, The Chronicle of Higher Education, the Associated Press, ESPN, 
CBS Radio, CNN, Bloomberg News, and The Huffington Post, as well as many other national 
and local sources. 

Beyond this, 2012 saw the Steering Committee acting on behalf of the Coalition on three 
occasions. At the request of the Knight Commission on Intercollegiate Athletics, the Steering 
Committee endorsed two Commission documents: the Knight Commission’s "Proposal on Bowl 
Revenues" and its "Recommendations on Financial Transparency". In addition, the Steering 
Committee voted on and issued a statement in full support of the FBS FAR Association’s 
"Statement on the Football Post Season." 

Although COIA does not generally comment on developments at individual campuses, the 
Steering Committee did issue a statement responding to University of Kentucky basketball coach 
John Calipari’ s statement that the UK basketball program was adopting a policy of moving all 
non-conference games to off-campus venues in order to focus the mission of the program on 
winning national championships. Although off-campus venues have long been scheduled for 
individual games by many schools, the Steering Committee believed that the elevation of this 
practice to policy status at UK and the shift in program focus signaled a significant departure 
from the NCAA Collegiate Model of amateur sports, and indicated yet another sharp turn 
towards the professionalization of college basketball. 

3. The 2012-13 annual COlA meeting, February 1-3, University of South Florida 

COIA’s Tenth Anniversary Annual Meeting was held in Tampa on the campus of the University 

of South Florida. Fifty-one individuals attended the meeting, including representatives from 27 
member senates. Speakers on the meeting’ s main day included representatives of a number of 
national partner organizations, including FARA (President-Elect Scott Benson), the N4A (Past- 
President Gerald Gurney), and The Drake Group (President Allen Sack). Other presenters 
included Molly Ott (Arizona State) and Janet Lawrence (Michigan), who discussed their research 
on faculty attitudes towards athletics. As mentioned above, the meeting also featured a panel 
discussion on the major legal challenges facing athletics, discussed in more detail below. 
Evening speakers included Clark Power (Notre Dame), who introduced his organization, "Play 
Like a Champion," which is devoted to improving the training of sports personnel who work 
with young athletes, and John Carroll, a former editor of such newspapers as the Los Angeles 

Times and Baltimore Sun, who reflected on his long experience observing the impact of 
intercollegiate sports on colleges and communities, from the perspective of local journalist, 



responsible for investigating and reporting controversial events. (The full meeting schedule is 
included below as Appendix 2.) 

The focus of the meeting, however, was the NCAA’s invitation to propose a set of"best 
practices" whereby faculty engagement in college sports governance could be increased; this, in 
response to the initiative to move aspects of athletics regulation from the national to the campus 
levels. All attendees received a precis of this issue prior to the meeting (Attached below as 
Appendix 3). 

The first keynote address of the meeting, delivered by Wally Renfro, former Vice-President and 
Chief Policy Advisor of the NCAA, focused on the decentralization issue directly. Mr. Renfro 
called on faculty to assert their traditional prerogative to protect the academic mission against 
external challenges to its integrity, and to preserve the principles of the Collegiate Model of 
intercollegiate athletics. 

Other NCAA personnel attending the meeting included Vice-President for Membership and 
Academic Affairs Kevin Lennon, and his colleagues Diane Dickman and Jenn Fraser. Mr. 
Lennon spoke at the meeting and outlined the scope of the NCAA initiative for partial 
deregulation. Diane Dickman and Jenn Fraser participated in all aspects of the ensuing 
discussion, joining break-out and plenary work sessions that occupied a total of six hours over 
the course of two days. 

The final plenary session generated strong consensus on a process to increase and institutionalize 
faculty engagement in campus governance in ways that would prepare campuses and conferences 
for the increased responsibilities that would fall to them under the NCAA’s new regulatory 
structure. Using this discussion as basis, the COlA Steering Committee crafted a document titled, 
"Increasing Faculty Engagement in a Deregulated Athletics Context," which was delivered to 
NCAA President Emmert on February 14, 2013 after brief review by Tampa meeting 
participants. 

That document appears as Appendix 4, below. It proposes enhanced structures for campus and 
conference level faculty engagement and oversight of aspects of college sports to maintain the 
integrity of the academic mission. Perhaps its key proposal is that the NCAA mandate that the 
elected faculty senates ofNCAA FBS member schools each appoint a colleague to represent, 
along with the FAR, campus faculty in the administration of faculty athletics oversight on 
campus and at the conference level. The ultimate vision is for a community of Senate Athletics 
Representatives who can share information and experience on conference and national levels, 
and allow faculty senates to fulfill their roles cooperatively in the sphere of athletics governance. 
The COIA report also proposes the immediate step of convening a summit of Presidents, 
Athletics Directors, FARs, and COIA representatives to discuss the design of a more sustainable 
system for athletics governance. 

In addition to the COIA report, meeting attendees listened to a panel on several legal issues that 
have the potential to reshape all intercollegiate athletics. Aptly entitled "Elephants in the Room: 
Legal Issues Facing Intercollegiate Athletics," the panel addressed two important and timely 
issues: (1) the effect of concussions and other forms of brain trauma on NCAA sports, and (2) 
the effects of the current litigation against the NCAA on its future. The panel was organized by 



Steering Committee members and COIA legal advisors Will Berry (Mississippi) and Charlie 
Wilson (Ohio State). The four panelists were Dr. Chris Kaeding, the team physician for Ohio 
State University; Tom Bowen a lawyer from the Michigan firm ofBowen, Radabaugh & Milton, 
with an expertise in liability and sports law; Richard Southall, a sports management professor 
from the University of North Carolina; and Scott Bearby, the General Counsel of the NCAA. 

Dr. Kaeding explained the risk of concussions and the processes that Ohio State currently uses to 
assess athletes who suffer head injuries. He indicated that there is no NCAA standard practice 
and medical knowledge about the long-term concussions is not yet well-developed. Mr. Bowen 
addressed the liability risks inherent in the injuries suffered by student-athletes. Specifically, he 
emphasized the breadth of the legal duty of universities to care for their students during their 
participation in intercollegiate activities, and the corresponding liability that accompanies it. As 
the concussion issue increases in prominence, universities need to be thoughtful about the 
litigation risks accompanying student injuries. 

Professor Southall pivoted the panel to the second topic, pending litigation against the NCAA, 
focusing on the pending O’Bannon class action lawsuit, which claims that the NCAA’s use of 
athlete images without financial compensation to athletes is a violation of basic economic 
rights. At the core of Professor Southall’s presentation was a discussion of whether student- 
athletes truly have a choice to participate in the "Collegiate Model" in lieu of the "commercial 
professional model," and how that question could affect the outcome in the O’Bannon case. Scott 
Bearby offered the NCAA’s perspective on the issues of concussions and the pending 
litigation. He likened the O’Bannon case to the Board of Regents case in its scope and suggested 
that the case turned on the acceptance or rejection of the NCAA’s principle of amateurism. 

4. Coalition leadership chan~es 

The leadership of COlA underwent changes both of personnel and of structure at the Tampa 
meeting. John Nichols, a member of COLA’ s founding group, stepped down as COlA co-chair 
after completing a two-year term. During his tenure, John strengthened COIA’s ties to partner 
national organizations, maintained and broadened COIA’s media contacts, recruited four 
additional COlA member senates, and helped organize two annual meetings. For a full year of 
his tenure, John bore the co-chair title despite having no second chair with whom to share the 
burden. COlA is very grateful for his service. 

Mike Bowen was appointed COlA co-chair in March 2012, and in addition to sharing the 
administration of COlA with John Nichols from that time, his role included the strengthening of 
contacts with the NCAA administration and the hosting of COIA’s tenth anniversary meeting in 
February. Mike is the first colleague in many years to undertake the task of hosting the annual 
meeting while serving as co-chair. It is appropriate to note that the role of COlA co-chair, like all 
COlA roles, involves absolutely no form of compensation or release time. The Steering 
Committee continues to be very appreciative of Mike’s efforts on behalf of COLA. 

Mike will continue to lead COLA; however because running COlA cannot be done by one 
person, especially without compensation or staff, the Steering Committee has elected to provide 



Mike with increased assistance by appointing three past co-chairs (Bob Eno, Indiana; Ginny 
Shepherd, Vanderbilt; and Nathan Tublitz, Oregon) to serve as associate chairs. 

5. The a~enda for 2013-14 and the role of COIA member senates 

Given the volatility in intercollegiate athletics, it is difficult to predict the challenges that the 
coming year will bring. We fully expect the NCAA will respond to COIA’s recommendations 
for increasing faculty engagement, and whatever that response may be, it will be important that 
COlA and its individual member senates be prepared to initiate action. If the NCAA agrees to 
the Steering Committee’s proposal for a summit on building faculty capacity to assume the 
burdens that deregulation will create, then the COlA participants in that summit will need to 
learn as much as possible about the readiness of member senates to contribute to this initiative on 
their campuses, and their views of how the principles of faculty engagement should be realized 
in their local contexts. If the NCAA does not follow up on COlA proposals, but continues its 
process of deregulation, then it will be up to senates themselves to ensure that the faculty is 
prepared to play an appropriate role on their campuses. 

With either outcome, given the enormous economic and reputational promise and risk that sports 
poses for every school and for higher education nationally, the NCAA’s shift from a rule book- 
based to a principle-based regulatory structure significantly raises the stakes of faculty 
inattention to athletics. While the Steering Committee cannot yet know the specific shape that 
this issue will take in the coming year, our anticipation is that at some point during the late 
spring or summer we will be asking every member senate to place on its Fall term agenda 
detailed discussion of how it will respond to this issue on its own campus, and as a member of a 
community of senates dedicated to articulating a national faculty voice on key issues such as this 
one. 

Bob Akin (Texas Christian University) 
Jane Albrecht (Wake Forest University) 

Chris Anderson (University of Tulsa) 
Mike Bowen (University of South Florida) 
Billy Campsey (San Jose State University) 

Sue Carter (Michigan State) 
Gary Engstrand (University of Minnesota) 

Larry Gramling (University of Connecticut) 
David Kinnunen (California State University - Fresno) 

Dan Orlovsky (Southern Methodist University) 
Jerry Peterson (University of Colorado) 

Ginny Shepherd (Vanderbilt University) 
Ben Taylor (New Mexico State University) 

David Turnbull (Washington State University) 



APPENDIX 1 8 

ACC 

Boston 
College 

Georgia 
Tech 
Maryland 

Miami 
(FL) 

S.C.State 

Tech 

Football Bowl Subdivision, March 2013 
By Conference 
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Texas- 
EIPaso 
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Ball State Boise Arizona Arkansas 
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Green State International 
BHffalo Florida LoHisiana- 

Lafayette 
Central LoHisiana- 
Michigan Monroe 

KentHcky Middle 
Tennessee 

LSU NorthTexas 

Miami (OH) UCLA SoHth 
Alabanua 

Northern USC Troy 
Illinois 
Ohio Wyoming Utah Western 

KentHcky 
Toledo 

Western 
Michigan 

Texas A&M 
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WAC 
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Tech 

Texas- 
SanAntonio 
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UtahState 

Ind. 

Army 

Brigham 
YOHng 

NotreDanue 

Total number of FBS schools: 123; number with senates: 119 

Total number of COIA member senates: 61 
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10th Annual National Meeting of the Coalition on Intercollegiate Athletics (COLA) 

"Expanding the Role of Faculty in the Governance of Intercollegiate Athletics at Both the National and 

Campus Levels" 

February 1-3, 2013 

The University of South Florida 

Tampa, Florida 

USF College of Business building (BSN) 

Schedule of Events 

Time Session Speaker(s)/Facilitator(s) 
COlA Steering Committee Meeting 

1:00 - 4:00pm Location: College of Business Boardroom Mike Bowen and John Nichols 

(BSN 221) 

4:00- 6:00pm Dinner on own 

6:30-7:00pm Meeting registrations/information: BSN Atrium 

7:00 - 9:00pm 

8:00-9:30am 

9:30am - 

10:00am 

lO:OOam - 

12:00pm 

12:00 - l:00pm 

1:00 - 3:00pm 

4:00 - 5:00pm 

5:00 - 6:30pm 

Official welcomes, Introductions, Meeting 

Overview and Kick-off Speaker 

Location: BSN Auditorium (BSN 115) 

Saturday, February 

Setting the stage 

"Elephants in the Room": Legal issues facing 

Intercollegiate Athletics 

Location: BSN Auditorium 

Setting the stage 

Research report and discussion on "Faculty 

Perceptions of Organization Politics." A 

discussion of current research on faculty 

attitudes towards athletics and university 

governance. 

Location: BSN Auditorium 

Working Sessions : Developing best practices 

Locations: BSN Auditorium, BSN 120, BSN 123, 

BSN 124 

Working lunch: BSN Atrium 

Working Sessions : Developing best practices 

Locations: BSN Auditorium, BSN 120, BSN 123, 

BSN 124 

Update and comments from Partner 

Organizations 

Location: BSN Auditorium 

Dinner: USF Champion’s Club, and break 

John Nichols: COlA Co-Chair 

Mike Bowen: COlA Co-Chair 

Dean Moez Limayem, USF COB 

Doug Woolard: USF Athletics Director 

Jenn Fraser: NCAA - Membership and Academic Affairs 

Diane Dickman: NCAA - Membership and Academic 

Affai rs 

Kevin Lennon: NCAA- VP Membership and Academic 

Affai rs 

Wally Renfro (Speaker) NCAA Vice President and Chief 

Policy Advisor (now very newly retired) 

2, 2013 

Facilitators: COlA Steering Committee 

advisors/consultants Charlie Wilson (Ohio State) and 

Will Berry (Ole Miss) 

Panelists: Scott Bearby (NCAA general counsel’s 

office); Dr. Chris Kaeding (Ohio State), Thomas 

Bowen (Attorney); Richard Southall (UNC Chapel Hill) 

Janet Lawrence, Univ. of Michigan 

Molly Ott, Arizona State University 

COlA Steering Committee members; Diane Dickman, 

Jenn Fraser, Kevin Lennon from the NCAA; FARs; and 

other invited facilitators 

COlA Steering Committee members; Diane Dickman, 

Jenn Fraser, Kevin Lennon from the NCAA; FARs; and 

other invited facilitators 

Scott Benson, FARA; Gerald Gurney, N4A; Allen Sack, 

Drake Group 
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6:30 - 7:00pm 

7:00 - 8:30pm 

8:00 - lO:OOam 

lO:OOam - 

12:00pm 

Information session 
Clark Power: "Play Like a Champion.org" 

Location: BSN Auditorium 

John Carroll: Commentator on the state of 

Speaker                                   Intercollegiate Athletics, is a former editor of the LA 

Location: BSN Auditorium                     Times, Baltimore Sun, and other papers that won 15 

Pulitzer Prizes under his leadership 

~u aay, February 3, 

Working sessions (cont.), and reports to the 

group 

Locations: BSN Auditorium, BSN 120, BSN 123, 

BSN 124 

COlA at 10 years: past, present and future 

perspectives on our role in intercollegiate 

athletics at our universities 

Location: BSN Auditorium 

COlA SC and NCAA leadership 

COlA Steering Committee and founding members, 

institutional partners, etc. 
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Preparing for NCAA Partial Deregulation of Intercollegiate Athletics 
Ensuring a Faculty Role in a New Regulatory Structure 

COIA National Meeting, February 2-3 
Overview of Plenary and Break-Out Group Sessions 

Basic Agenda 

The NCAA has begun a two-year process of redesigning the way it regulates college sports. It is 
moving away from devising an ever more elaborate code of uniform rules, an approach that has 
not proved successful. The new approach will shift towards a uniform set of governing 
principles, which campuses are charged to realize through local rules and self-regulation. This 
shift entails abandoning the standard of"competitive equity," or a strictly level playing field, as a 
measure of regulatory success. Differences in campus cultures and resources will have greater 
impact on the conduct of athletics within Divisions. The new goal is "fairness of competition," 
which would be reflected by a uniform commitment to abide by the defining principles of the 
"Collegiate Model" of athletics. An overview statement from the NCAA is included as 
Document 1. 

The governing principles of this Collegiate Model are described in a revision of Bylaw 20.9.1, a 
1000-word description of the terms of Division I membership [included as Document 2]. A key 
theme is that within this model, "athletics competition is an integral part of a student-athlete’s 
effort to acquire a degree in higher education." 

The initiative to shift much of athletics regulation from the national to more local levels reflects 
an assessment that the current regulatory structure has not been successful in many of its aims, 
has entailed great overhead cost, and has generated inevitable tension between the detail of its 
uniform requirements and the diversity of campus cultures in Division I. The shift of many 
regulatory functions to the local level provides an opportunity to address the problems of 
athletics regulation from a different direction. However, it can only succeed to the degree that 
local actors are, in fact, committed to the principles of the Collegiate Model and devise and 
maintain regulatory regimes that reflect that commitment. 

Given the intense pressures on college sports to grow in the direction of professional/Olympic 
models, a major challenge of the new regulatory initiative will be to build capacity on campuses, 
in conferences, and among national collegiate groups (e.g., the DIA FARs, the N4A, the DIA 
Athletics Directors Association, etc.) to carry out the tasks of creating effective structures to 
support the Collegiate Model through local regulation. 

The 2013 COIA meeting is a response to the NCAA’s request that COIA assist in devising a 
framework that will build faculty capacity to participate in and support the new regulatory 
regime. This will entail identifying, for example: 

1) the types of roles campus faculty can and should play; 
2) the tools campus faculty need in order to play these roles effectively; 
3) potential resistance to full faculty participation that must be addressed; 
4) requirements needed to empower and motivate faculty to participate effectively; 
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5) structures to link participating campus faculties on conference and national levels. 

Break-Out Discussions 

NCAA Vice-President Kevin Lennon will begin our consideration of the NCAA 

deregulation initiative in the Saturday plenary session, scheduled for 10:00- 

11:00. Following this, participants will move to smaller break-out groups to 
begin discussion. The first break-out session (11:00-12:00) will focus on local 

impacts of changes in regulatory structure and appropriate ways for faculty to 
respond. NCAA representatives will join the break-out groups. 

Session 1: 
The impact of deregulation on campuses and the campus faculty response 

The NCAA initiative towards partial deregulation will affect many areas of 
athletics, and faculty concern is likely to extend to all or most of them. For policy 
areas that do not have close connection to athletics, there are likely to be local 
debates over the appropriateness of faculty involvement. COIA has traditionally 
viewed virtually all areas of intercollegiate athletics policy to be legitimate areas 
of faculty concern. However, for the purposes of the task at hand, the COIA 
Steering Committee proposes that participants focus discussion on policy matters 
that have a direct impact on academics, since the appropriate involvement of 
faculty in those areas should represent initial common ground among all parties, 
which can best permit discussion to focus on the specific agenda of this meeting. 

What will deregulation mean concretely on individual campuses? 

The NCAA is proposing to eliminate many prescriptive rules that directly or indirectly relate to 
academic issues, such as limits on budgetary commitments to athletes’ academic success and the 
types of support that may be offered, limits on non-competition travel time intended to 

minimized classes missed, limits on team activities to exclude recreation without academic 
purpose, and so forth. As directive rules of this sort are eliminated, it will be up to campuses to 
decide whether and how to replace them with local policies. 

An example to illustrate the changes underway is the proposed change to NCAA Bylaw 16.3.1.1, 
which is provided on a separate sheet [Document 3]. (The NCAA has provided information on 
many proposed changes, and additional examples are included in the general information 
packets. However, to avoid redirecting discussion to specific proposals, we cite only one 
example to clarify the overall nature of the types of tasks that deregulation will shift to 
campuses.) 

1. How should faculty involvement be structured? 

Assuming that there is agreement that faculty should be involved in the development and 
maintenance of local policies to replace abrogated NCAA policies relevant to academics: 

¯ What should be the extent and form of that involvement (from minimal forms such as 
receiving notice of policy, to consultative or determinative roles)? 
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¯ What types of campus governance structures would be minimally required, and how can 
their satisfactory function be assured? 

¯ What aspects of such governance structures (in form, function, or performance) should be 
universally mandated through minimal-standards legislation binding on all NCAA FBS 
members? 

What wouM an optimal/acceptable solution entail? 

What elements already exist? 

What new structures are needed? 

Background. In its previous work on campus athletics governance, COIA has focused on the 
issues binding rules and best practices for three governance components: 

¯ The Faculty Governance Body (FGB - comparable to a faculty senate) 
¯ The NCAA Faculty Athletics Representative (FAR) 
¯ The Campus Athletics Board (CAB - named variously on campuses) 

A selection of previous COlA positions concerning these components and governance issues 
appears on a separate sheet [Document 4]. 

Additional campus personnel relevant to these issues may be important to consider: e.g., athletics 
directors, compliance officers, offices of academic advising for athletes, etc. 

2. What obstacles must be overcome to reach an optimal or acceptable outcome? 

Aspects to consider here might include two broad areas: 

a) Obstacles external to the faculty 
These might include: highly mobilized state/community/campus cultures unsupportive 
of meaningful regulation; unfavorable administration or governing board relations with 
faculty or habits of operation; problematic patterns of athletics department operation or 
governance; lack of transparency or unwillingness to share information necessary for 
current or expanded faculty participation, etc. 

b) Obstacles internal to the faculty 
These might include: lack of adequate faculty governance structures; low faculty 
interest in or knowledge about campus and/or athletics governance; poor functionality 
in faculty committee/senate performance, etc. 

3. What are the priority issues in building capacity so that faculties, administrations, and 
campuses are prepared to perform new regulatory functions effectively? 



APPENDIX 3 14 

Following the initial working sessions and a break for lunch, we will reconvene in 

plenary session to share ideas from the break-out sessions and develop an initial 

fist of priority issues related to local athletics governance under the new 

regulatory regime. Participants will then move to a second round of break-out 
sessions (3:00-4:00) to address the impfications on conference and national 

levels. 

Session 2: 
Building structures for faculty athletics governance beyond the campus 

Campus faculties and their senates have few or no inter-campus avenues of 
communication. In a deregulated environment, where presidents, ADs, FARs, and 
groups such as compliance offices and academic advisors for athletes all have 
venues within and outside the NCAA to share information and participate in 
national-level planning, the lack of inter-school representative faculty contact will 
have the consequence of isolating senates in terms of both information and action. 
Campus athletics policies will always be under pressures created by the 
competitive conference and national environments, and with the NCAA 
eliminating the "level playing field" objective in favor of "fairness of 
competition," schools and faculties will need to understand how other schools are 
interpreting "fairness" in concrete policies and implementation. This work session 
is devoted to issues concerning forums for information sharing and articulating 
the faculty voice on conference and national levels, so that campus faculties are 
not rendered irrelevant by isolation. 

What models of inter-campus and inter-senate communication exist? 

Several existing models of inter-campus governance may help provide a starting point to the 
discussion. 

1. Existing conference-level structures 

Despite the fact that the instability of conferences has been amply illustrated in recent years, 
conferences have created or maintained inter-campus faculty structures. Many or all conferences 
provide venues for their FARs to meet at intervals. Since conferences are already a source of 
athletics regulation beyond the NCAA, these contacts can provide the FARs a very meaningful 
role in shaping policies and procedures informed by a faculty perspective. In addition, in at least 

two conferences, member schools sponsor annual meetings of conference senate leaders to 
discuss a self-determined agenda of issues of concern to faculty, including athletics. (COIA is, in 

fact, a product of such meetings.) 

2. Existing national-level structures 

As noted above, many individuals with appointed functional roles in campus athletics 
governance belong to national associations of their peers. In the case of faculty, FARs in the FB S 
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are members of two national groups: FARA and the D1A FAR Association. These associations 
share information through websites, newsletters, and national meetings. Funding is provided 
through the NCAA as part of general association governance support. 

3. Existing structures within the NCAA 

Despite its initiative towards relative deregulation, the NCAA will continue to be a dominant 
force in regulating athletics, continuing its roles in oversight, enforcement, and many aspects of 
principle and policy design. Currently, faculty are represented in the NCAA structure through 
FARs, who participate in meetings and who are among the many groups represented in the 
NCAA committee and legislative structures. This level of national FAR participation ensures 
that knowledge and values shared at the conference and national levels can be informed by and 
conveyed within the decision making processes of national athletics regulation. 

1. What types of conference-level structures should be created for representative faculty 
voices? 

The new regulatory environment within conferences will provide much greater leeway for 
variance among conference schools. In some cases, this may reflect (as the NCAA already 
envisions) different levels of resources among schools, but it may also reflect different 
interpretations of the Collegiate Model and "fairness of competition." Do conference senates 
need, in order to fulfill their campus roles, a formal mechanism to participate in information 
sharing, policy creation, and oversight of competitive fairness on the conference level? If so, 
what form should this take? To what degree might conference-level senate-based participation be 
focused on the senate chair, the FAR, some additional faculty appointee. 

2. What types of national-level structures should be created for representative faculty 
voices? 

Should FBS faculty senates have a national association dedicated to the faculty role in athletics 
governance? What would be its tasks and who would represent senates in such an organization 
(again, senate chairs, FARs, some additional faculty appointee)? How could it appropriately be 
funded? 

Should the views of senates and the recommendations they make concerning campus (and 
perhaps conference) regulation be represented formally within the NCAA structure? 

Next Steps 

As we come towards the close of Saturday work sessions, the following two 
topics should become part of the conversation: 

3. Given the inevitable gap between the current state of faculty governance with regard to 
athletics and the capacity that it will need to have once deregulation is in place, what steps 
should COIA, as the sole existing inter-senate alliance, take immediately to mobilize for 
change? 
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4. Given the limited leverage that faculties themselves - campus by campus or nationally - 
presently have over issues of athletics governance, what steps should the NCAA be 
prepared to take, immediately and in the long term, to ensure that the faculty voice is 
appropriately represented in a deregulated environment? 

The Saturday work sessions will end about 4:00. Saturday evening, members of 
the COlA Steering Committee will develop materials for the Sunday morning 
continuation of discussions on the new NCAA approach and its consequences for 
faculty. The Sunday meeting will begin (8:00-9:00) with plenary discussion of 
ideas from Saturday’s second break-out groups; the second hour, from 9:00 to 
10:00, will focus specifically on identifying concrete steps that COlA and the 
NCAA need to take immediately. 
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Breakdown of Division I rules changes 

One of the key elements of NCAA President Mark Emmert’s reform agenda is the deregulation 

of the Division I rulebook. January 19, the Board of Directors approved a series of proposals 

designed to make the rules meaningful, enforceable and supportive of student-athlete success. 

Over the years, the Division I manual has grown to include rules that many in the membership 

believe are best left to individual schools and conferences. The Rules Working Group is 

identifying those rules that are less national in scope and refocusing the rules-making process on 

a group of commitments that speak to the values and principles of Division I members. 

"Some of our rules are counterintuitive, outdated and just unenforceable. They don’t make sense 

in the world we live in," Emmert said. "We are refocusing on the things that really matter, the 

threats to integrity, and the biggest issues facing intercollegiate athletics." 

Emmert emphasized that the goal is to shrink the manual by simplifying rules and focusing on 

student-athlete well-being. The following Q&A provides more details on the deregulation effort: 

Why is the NCAA changing its rules? 

The goal of deregulation is to protect and enhance the student-athlete experience, shift the 

regulatory focus from competitive equity to fair competition and allow schools to use the natural 

advantages of geography, a talented student-athlete or deeper pockets. Over time, the rulebook 

has expanded to include rules designed to limit those things. The deregulation effort hopes to 

shift the focus from limiting the advantages of individual schools to making sure all schools 

compete within the framework of the collegiate model, in which athletics competition is an 

integral part of the student-athlete’s education. 

Why focus on fairness of competition instead of competitive equity? 

The current justification for rules as creating a level playing field has produced too many rules 

that are not meaningful, enforceable or contributory to student-athlete success. The shift to a fair 

competition model acknowledges that natural advantages exist between campuses that cannot - 

and should not - be regulated. The changes are intended to better define what fairness means in 

terms of eligible student-athletes, scholarships, the length of the playing and recruiting seasons, 

and the number of coaches. Ultimately, retaining the current rules will not impede the 

competitive shift. 

Why rely more on campus-level policies and procedures than rules for everybody in 
Division I? 
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The Rules Working Group recognizes that some schools will be pressured to adopt policies and 

procedures to not place their program at a competitive disadvantage. The new rulebook would 

require that policies be in place in specified areas, that they address key components or campus 

values and that they will be followed. NCAA violations would occur if policies are not 

developed or followed. 

When will the rulebook be reduced in size? 

The deregulation process began January 19, when the Board of Directors approved the first 

round of proposals from the Rules Working Group. These proposals will make major changes in 

the way the NCAA views personnel, amateurism, recruiting and benefits for student-athletes. 

The working group will have a second round of concepts for membership feedback and review 

this spring. The result of these efforts may not necessarily be a significant smaller rulebook, but 

the rules will be vastly more meaningful and enforceable. 

Why does the NCAA have to do it this way? 

The NCAA is a membership organization. The Division I membership includes 346 schools and 

31 conferences, representing a divergent group of missions, resource levels, public profile and 

student populations. Preserving this diversity is important to leaders within the division, and in 

order to do that, the working group strives to build consensus around its approach and the 

ultimate proposals it recommends to the Board for adoption. 

How will the NCAA make sure the rulebook doesn’t get back to the way it was? 

Part of the Rules Working Group’s goal is to develop a process by which each new piece of 

proposed legislation must pass a three-part test of being meaningful, enforceable and supportive 

of student-athlete success. The working group is taking this charge seriously and is in the early 

stages of developing a new process for rules-making. 

What if some of the deregulation turns out to have unforeseen consequences? 

The working group has proposed a two-year period in which the membership can digest the new 

rules. After that period, if some areas are identified in which the working group went too far 

toward deregulation - or didn’t go far enough - changes will be considered. 

Publish date: January, 2013 



[APPENDIX 3 / Document 2] 
19 

Proposed NCAA Bylaw 20.9.1 

20.9 Division I Membership 

20.9.1 Commitments to the Division I Collegiate Model. In addition to the purposes and 
fundamental policy of the National Collegiate Athletic Association, as set forth in Constitution 1, 
members of Division I support the following commitments in the belief that these commitments 
assist in defining the nature and purposes of the division. These commitments are not binding on 
member institutions but serve as a guide for the preparation of legislation by the division and for 
planning and implementation of programs by institutions and conferences. 

20.9.1.1 The Commitment to Value-Based Legislation. Bylaws proposed and enacted by 
member institutions governing the conduct of intercollegiate athletics shall be designed to 
foster competition in amateur athletics, promote the Association’s enduring values and 
advance the Collegiate Model as set forth in the NCAA Constitution. In some instances, a 
careful balancing of these values may be necessary to help achieve the purposes of the 

Association. 

20.9.1.2 The Commitment to Amateurism. Member institutions shall conduct their 
athletics programs for students who choose to participate in intercollegiate athletics as a 
part of their educational experience and in accordance with NCAA bylaws, thus 
maintaining a line of demarcation between student-athletes who participate in the 
Collegiate Model and athletes competing in the professional model. 

20.9.1.3 The Commitment to Fair Competition. Bylaws shall be designed to promote the 
opportunity for institutions and eligible student-athletes to engage in fair competition. 
This commitment requires that all member institutions compete within the framework of 
the Collegiate Model of athletics in which athletics competition is an integral part of the 
student-athlete’s effort to acquire a degree in higher education. The commitment to fair 
competition acknowledges that variability will exist among members, including facilities, 
geographic locations and resources, and that such variability should not be justification 
for future legislation. Areas affecting fair competition include, but are not limited to 
personnel, eligibility and amateurism, recruiting, financial aid, the length of playing and 
practice seasons and the number of institutional competitions per sport. 

20.9.1.4 The Commitment to Integrity and Sportsmanship. It is the responsibility of each 
member institution to conduct its athletics programs and manage its staff members, 
representatives and student-athletes in a manner that promotes the ideals of higher 
education and the integrity of intercollegiate athletics. Member institutions are committed 

to encouraging behavior that advances the interests of the Association, its membership 
and the Collegiate Model of athletics. All individuals associated with intercollegiate 
athletics programs and events should adhere to such fundamental values as respect, 
fairness, civility, honesty, responsibility, academic integrity and ethical conduct. These 
values should be manifest not only in athletics participation, but also in the broad 
spectrum of activities affecting the athletics programs. 
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20.9.1.5 The Commitment to Institutional Control and Compliance. It is the responsibility 
of each member institution to monitor and control its athletics programs, staff members, 
representatives and student-athletes to ensure compliance with the Constitution and 
bylaws of the Association. Responsibility for maintaining institutional control ultimately 
rests with the institution’s campus president or chancellor. It is also the responsibility of 
each member institution to report all breaches of conduct established by these bylaws to 
the Association in a timely manner and cooperate with the Association’s enforcement 
efforts. Upon a conclusion that one or more violations occurred, an institution shall be 
subject to such disciplinary and corrective actions as may be prescribed by the 
Association on behalf of the entire membership. 

20.9.1.6 The Commitment to Student-Athlete Well-Being. Intercollegiate athletics 
programs shall be conducted in a manner designed to enhance the well-being of student- 
athletes who choose to participate and to prevent undue commercial or other influences 
that may interfere with their scholastic, athletics or related interests. The time required of 
student-athletes for participation in intercollegiate athletics shall be regulated to minimize 
interference with their academic pursuits. It is the responsibility of each member 
institution to establish and maintain an environment in which student-athletes’ activities, 
in all sports, are conducted to encourage academic success and individual development 
and as an integral part of the educational experience. Each member institution should also 
provide an environment that fosters fairness, sportsmanship, safety, honesty and positive 
relationships between student-athletes and representatives of the institution. 

20.9.1.7 The Commitment to Sound Academic Standards. Standards of the Association 
governing participation in intercollegiate athletics, including postseason competition, 
shall be designed to ensure proper emphasis on educational objectives and the 
opportunity for academic success, including graduation, of student-athletes who choose 
to participate at a member institution. Intercollegiate athletics programs shall be 
maintained as an important component of the educational program, and student-athletes 
shall be an integral part of the student body. Each member institution’s admission and 
academic standards for student-athletes shall be designed to promote academic progress 
and graduation and shall be consistent with the standards adopted by the institution for 
the student body in general. 

20.9.1.8 The Commitment to Responsible Recruiting Standards. Recruiting bylaws shall 
be designed to promote informed decisions and balance the interests of prospective 
student-athletes, their educational institutions, the Association’s member institutions and 
intercollegiate athletics as a whole. This commitment includes minimizing the role of 
external influences on prospective student-athletes and their families and preventing 
excessive contact or pressure in the recruitment process. 

20.9.1.9 The Commitment to Diversity and Inclusion. The Division I membership believes in 
and is committed to the core values of diversity, inclusion and equity because realization of those 
values improves the learning environment for all student-athletes and enhances excellence within 
the membership and in all aspects of intercollegiate athletics. The membership shall create 
diverse and inclusive environments, promote an atmosphere of respect for and sensitivity to the 
dignity of every person, and include diverse perspectives in the pursuit of academic and athletic 
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excellence. Member institutions, with assistance from the National Office, are expected to 
develop inclusive practices that foster positive learning and competitive environments for 
student-athletes, as well as professional development and opportunities for athletics 
administrators, coaches and staff from diverse backgrounds. 
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Proposed Changes to Bylaw 16.3.1.1 on Academic Counseling & Support Services 

The following is one example of the way in which the regulatory approach of the NCAA is 
changing. Boldface additions and indicated deletions suggest the changes; the stated NCAA 

rationale is appended. The basic thrust of these changes is to remove #mitations, which had been 
expressed in terms of detailed specifics, and leave to campuses decisions concerning what sorts 
of academic support should be provided to athletes and what #mitations shall apply. This would 
cover support commonly provided to all students, and also support to athletes that may involve 

university commitments beyond those provided to all students. Issues that may inform campus 

pofcy making in this specific area might include, for example: 

Ensuring that athletics partidpation commitments do not put athletes at an academic 
disadvantage; ensuring that athletes receive academic support comparable to non-athletes; 
ensuring that excess academic support does not pmvide an unea~ed advantage inte~re with 
devel&ment g academic skill,;" pdn~ples g budgeta~ re~onsibili~ aM/aimess to tuitiov- 
p~ing non-athleteg Other issues mum mnce~ the exte~al environment: e.g., pdn@les ~ 
how to campuspolides limiting academic se~ices m~ a~bct re~dtment and competitivenesa: 

16.3.1.1 Academic Counseling/Support Services. Member institutions shall make general academic 

counseling and tutoring services available to all student-athletes. Such counseling and tutoring services 

may be provided by the department of athletics or the institution’s nonathletics student support services. 
In addition, an institution, conference or the NCAA may finance other academic a~d support, career 

counselin~ or personal development services thato,.~’In- #~stit~:tio~Z                 .o~" ,oo"o ~,,o~, ~ ...... ~o,~,.,~’n ~,~o~,~ ........ ,,.,.~o~ ...... o~ ~- 
......... ~’- a~d ~wccssary for support the academic success of its student-athletes. 

Rationale: As a result of the Presidential Retreat in August 2011, the Collegiate Model - Rules Working 

Group was formed and charged with reviewing current Division I rules with a view toward reducing the 
volume of unenforceable and inconsequential rules that fail to support the NCAA’s enduring values, and 

emphasizing the most strategically important matters. This proposal is part of a package recommended by 

the Rules Working Group designed to accomplish those objectives. This proposal will provide institutions 
and conferences with the flexibility to provide student-athletes with services that support their success and 

will enhance the student-athlete experience. Given the recent emphasis on academics and the various 

support services available, deregulating this area will allow institutions and conferences to further support 
the academic and personal success of student-athletes. 



[APPENDIX 3 / Document 3] 23 

Existing COlA Positions Concerning Campus Athletics Governance 

Faculty Athletics Representative 

Overview Statement from "Framing the Future" (2007) 

[ see: http ://blogs. comm.p su. edu/thecoia/wp-content/uploads/FTF-White-Paper2.pdf] 

The Faculty Athletics Representative (FAR) should be appointed by the University President 
based on recommendation by the campus faculty governance body. The FAR appointment 
should be made for a specific term and a review of the performance of the FAR should take place 
prior to reappointment. Such a review should include meaningful participation by the campus 
faculty governance body, or the Campus Athletics Board. 

In "Campus Athletics Governance: The Faculty Role" (2004), COIA formulated over 30 best 
practice guide#nes for the FAR position. Among these are the following examples [for the full 
#st, see: http://blogs, comm. p su. edu/thecoia/wp-content/uploads/FTF-White-Paper2, pdf]: 

The appointment of the Faculty Athletics Representative shall be made by the President; the process 

of appointment shall involve meaningful consultation with the elected body that exercises campus- 
level faculty governance; the appointment shall be made for a specified term; a review of the 
performance of the Faculty Athletics Representative that includes meaningful participation by the 

elected faculty governance body shall take place prior to any reappointment. If no elected faculty 

governance body exists on a campus, the campus athletics board shall be the consulting body. 
(proposed as an NCAA bylaw) 

The FAR: 

¯ position is defined by a written job description, which has been reviewed and approved by the 

President, in consultation with the Campus Athletics Board (CAB), Faculty Governance Body 

(FGB), and Athletics Director. 
¯ has regular access to the President or Chancellor of the institution or campus. 
¯ operates from an office that is located outside both the department of intercollegiate athletics and 

the academic athlete advisement center. 
¯ ensures that all procedures and roles related to student eligibility are fulfilled. 
¯ is available to meet with athletes on an individual basis. 
¯ reports regularly to the Faculty Governance Body. 
¯ sits on the Campus Athletics Board. 
¯ sits on search committees for athletic administrators and head coaches. 
¯ serves as a leader or committee member for NCAA Athletic Certification. 
¯ serves on conference and/or NCAA committees. 

Faculty Governance Body 

Overview Statements from "Framing the Future" (2007) 

Leaders of campus faculty governance body should report annually to the University President 
(1) that the faculty has been able to fulfill its responsibilities in regard to athletic governance, or 
(2) that it has not, in which case the report should specify the obstacles that have prevented it 
from doing so. These reports should be made available to the NCAA during re-certification. 

The Athletics Director, Faculty Athletics Representative and the Campus Athletics Board 
chair should report orally and in writing at least once a year to the campus faculty governance 
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body. Their reports should include a focus on academic benchmarks including the APR, GSR, 
graduation rates and the percentage and progress of student athlete special admits. 

In "Campus Athletics Governance." The Faculty Role, " COIA formulated 12 best practice 
guidefines for the FGB. Among these are the following examples: 

¯ The FGB elects members to the CAB or nominates a stipulated number of individuals for appointment 
to each faculty position on the CAB, from among which the President selects appointees. 

¯ The faculty chair or president of the FGB consults regularly with the FAR and chair of the CAB to 
learn of issues that may be of concern to the faculty. 

¯ The faculty leader of the FGB consults at least annually with the President concerning the success of 
the faculty in fulfilling its athletics governance responsibilities. 

Campus Athletics Board 

Overview Statement from "Framing the Future" (2007) 

Each NCAA member institution should establish a Campus Athletics Board. The charge of this 
Board should be to monitor and oversee campus intercollegiate athletics. A majority of Board 
members should be tenured faculty who should be appointed or elected through rules established 
by the campus faculty governance body. The Faculty Athletic Representative should be an ex 
officio voting or non-voting member of the Board. The chair of the Board should be a senior 
(tenured) faculty member. An Athletics Director should not be chair. 

Major athletic department decisions (e.g., hiring of the athletic director and key athletic 
department personnel, changes in the total number of intercollegiate sports, initiation of major 
capital projects, etc.) should be made in consultation with the Campus Athletics Board and 
leaders of the campus faculty governance body and appropriate faculty committee(s). 

In "Campus Athletics Governance." The Faculty Role, " COIA formulated 12 best practice 

guidefines for the FGB. Among these are the following examples: 

¯ The Board has clearly established functions and responsibilities that are acknowledged by the 
president of the institution. 

¯ The Board includes faculty and academic administrators (including the AD) who are highly respected 
by peers for their research, teaching, service, or administrative work outside intercollegiate athletics. 

¯ The Board has a specified relationship to the Faculty Governance Body. 
¯ The Board reviews data on admissions decisions, including progress and graduation success rates by 

admission category. 
¯ The Board, by FGB policy or in tandem with the FGB, establishes policy for normal progress and 

grade point average that meets or exceeds NCAA and conference requirements, where this is 
consistent with the institution’s standards for other students. 

¯ The Board, by FGB policy or in tandem with the FGB, guides athletics program decisions by 
establishing policy for excused absences and maximum amount of missed class time for athletic 
competition. 

¯ The Board reports activities, on at least an annual basis, to the FGB. 
¯ The Board coordinates informational reports to the FGB, given by the Chair of the Board and/or the 

Faculty Athletics Representative. 
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Coalition on Intercollegiate Athletics, Steering Committee 

INCREASING FACULTY ENGAGEMENT IN A DEREGULATED ATHLETICS CONTEXT 

February 2013 

The Coalition on Intercollegiate Athletics, an alliance of Football Bowl Subdivision (FBS) 
faculty senates, appreciates the initiative taken by the NCAA to consult on issues related to the 
imminent decentralization and deregulation of many areas of college sports. The proposed 
deregulation includes a shift from a centrally administered rules-based system that enforces 
competitive equity to a local, values-based system; the reduction of the scope of NCAA 
enforcement; and replacement of the NCAA’s ten-year recertification process with an annual 
Institutional Performance Program (IPP). The result is that schools will have to adhere to 
standards of fair competition that to a significant degree they themselves define and implement. 
For the athletics enterprise to retain integrity over time, schools will need to monitor and enforce 
campus adherence to the core values of the NCAA Collegiate Model. 

Faculty engagement in athletics governance must play a critical role in this new deregulated 
world. Faculty maintain a unique commitment to academic standards that will support values 
adherence, and the institution of tenure, on campuses where it is granted, allows faculty to speak 
with independence not practically available to others. These factors are strong institutional bases 
for seeking an increased faculty role in a less regulated environment. 

The NCAA’s new decentralized structure requires increased institutional commitment to the 
values of the Collegiate Model through stronger checks and balances among campus groups who 
share responsibility for the academic mission and for the enhancement that athletics can bring to 
that mission. This will mean a change in the status quo on many campuses, and it will not happen 
without the support of administrations and governing boards, and the active participation of 
athletics department leaders, FARs, and faculty. 

Because these issues are not ones that the NCAA can fully legislate top-down, 
we strongly recommend that the NCAA seek to convene a broader summit of 
Presidents, Athletics Directors, FARs, and COlA representatives to discuss the 
design of a more sustainable system for athletics governance. We offer our 
ideas here as an initial contribution to such a discussion, focusing on the 
particular issue of more productively engaging faculty. 

The model proposed in this document is based on COIA’s belief that if the faculty contribution 
to athletics governance is to be effective, it must be present on three levels: campus, national, 
and conference. What follows is a model for how faculty engagement can be constructively 
enhanced at each level. This model is strictly conceptual: the specific operational forms will vary 
according to the diverse systems and traditions among the 125 campuses and eight conferences 
of the FB S. 

1. Campus level faculty engagement in athletics governance 

There are three current athletic governance components at the local institutional level in which 
faculty play a role: 
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The Faculty Athletics Representative (FAR). By NCAA legislation, all FBS campuses 
have an institutionalized faculty presence in athletics governance in the form of the FAR. 
The FAR is an indispensable component of good governance, and must remain the key 
element of any strengthened governance structure. 

The Faculty Governance Body (FGB). Approximately ninety-five percent of FBS 
campuses organize the governance functions of the campus-level faculty through some 
form of FGB, such as a faculty senate or a university senate with predominant faculty 
membership. The form of the FGB varies greatly across campuses; however, its near- 
universality makes it an available and essential tool to incorporate the faculty perspective 
on athletics governance under a less regulated regime. 

The Campus Athletic Board (CAB). Most campuses also have a CAB with a degree of 
faculty presence. Like the FGB, the CAB is different on every campus; however, where it 
performs a serious oversight role, it can be important part of effective local athletic 

governance. 

The FAR, FGB, and CAB function with varied degrees of effectiveness on FBS campuses.* On 

individual campuses there may be a need to improve the capacity and performance of some of 
these components, but any approach to developing a strong system of balanced athletics 
governance at the campus level should begin with these existing tools. 

New Local Components: 
The Academic Integrity Group (AIG) & Senate Athletic Representative (SAR) 

Deregulation creates the need for individual campuses to set and monitor athletic policies in new 
areas, including those bearing on academic integrity, which is the responsibility of campus 
faculties at most or all institutions. For campus faculty to perform this function constructively 
and consistent with the faculty’s historic independence and commitment to academic integrity, a 
fourth component is needed: a new committee or subcommittee that we will call here the 
Academic Integrity Group (AIG), chaired by a tenured faculty member whom we will here call 
the Senate Athletics Representative (SAR). 

The charge of the AIG would be to set new policy concerning athletics matters that bear on 
academic integrity, to monitor the campus implementation of all such policies, to report on a 
regular basis to the FGB, and to provide the NCAA with an annual report confirming the due 
diligence of the AIG and its ability to perform its assigned role. Although the specific form of the 
AIG would be determined by each campus, each AIG should share these features: 

¯ Voting members shall be tenured faculty without administrative appointments 
¯ Voting members shall be appointed by the FGB for multi-year terms 
¯ Voting members shall not receive any form of athletics perquisite 
¯ The SAR shall be appointed by the FGB for a term exceeding that of other AIG members 

* COIA has developed detailed best practice guides concerning the structure and operation of all three ("Campus 
Athletics Governance: The Faculty Role" [2004]). These best practice standards can help form the basis for a "tool 
kit" to strengthening capacity in these critical components, where necessary. 
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¯ The FAR shall serve as a non-voting ex officio member 

We also recommend that the SAR and FAR serve as non-voting ex officio members of the FGB. 
For both practical and principled reasons, the goals of this model cannot be accomplished by 
fusing the roles of SAR and FAR in a single individual. The functions of the two roles are 
distinct in terms of developing and implementing policy; moreover, the SAR’s role in enabling 
the independent perspective of the faculty to serve as an institutional balance under a deregulated 
system requires a principal reporting line to the FGB, while the FAR is and should continue to be 

a Presidential appointee. 

We envision the AIG as a faculty governance committee whose focus and competence will 
encourage university administrations to provide full transparency with regard to information 
necessary to the proper function of the AIG, including data that will allow it to effectively 
monitor for potential cases of academic fraud on campus. In this regard, it will be critical that the 
AIG, along with the FAR, participate in preparing materials for the NCAA IPP, and that the IPP 
report from the NCAA be shared with the AIG and the FGB to enable the AIG to be successful. 

We also envision the SAR as a key component of a strengthened faculty role beyond the campus, 
as will be discussed in the following sections. 

The following diagram is a schematic outline of the relations among these four campus elements, 

as envisioned in this document (the AIG, pictured separately here, could on many campuses be 
an all-faculty subcommittee of the CAB): 

NCAA 

AIG: Academic Integrity Group 

CAB: Campus Athletics Board 

FGB: Faculty Governance Body 

SAR: Senate Athletics Representative 

ex officio membership 

: reporting function 
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This structural scheme depends on regular communication between all local components, 
including the FAR, FGB, CAB and AIG. We wish to emphasize that the Athletic Director and 
University President must also be regular contributors to these interactions. 

2. National level faculty engagement in athletics governance 

Strengthening the FBS FAR Organization. For COIA, the national level means the FBS, as 
organized through the NCAA. The keys to effective faculty engagement at this level include the 
continued strengthening of the FBS FAR Association, which is an established and effective 
forum for information sharing and a faculty voice at the national level. 

Senate Athletic Representative (SAR) Reports and Orientation. From the national perspective, 
one major change we propose in campus-based governance is the addition of an FGB-appointed 
Senate Athletics Representative, and in this respect we have two proposals. One is that the 
annual certifications and reports sent by SARs to the NCAA on faculty due diligence and the 
state of governance from the faculty perspective, be reviewed by an NCAA committee of FARs, 
appointed by the FBS FAR Association to address such academic integrity issues. 

We also propose that the NCAA provide orientation seminars for new SARs, similar to its 
current orientation for newly appointed FARs. Our goal here goes beyond education: in the same 
way that college presidents, athletics directors, and FARs escape the insularity of single-campus 
perspectives through regional and national meetings, SARs, as the chief representatives of 
campus faculty governance in athletics oversight, need opportunities to share experiences and 
build social networks essential to escaping campus particularism. This orientation will help 
faculties develop the capacity to contribute to their campuses from a broader perspective. 

We understand that the decentralization and deregulation on the national level is an experiment, 
the success of which is to be reviewed after a period of two years. We urge the NCAA to include 
faculty governance representatives meaningfully in the assessment of deregulation and in the 
design of any further deregulatory steps. 

3. Conference level faculty engagement in athletics governance 

Conferences perform certain types of regulatory functions as a product of specific agreements 
among their member schools. These functions are likely now to become far more critical. With 
the NCAA shift to a fair competition standard, the conference will become the sole level with a 
critical stake in level-playing-field criteria and the power to sanction deviations from accepted 
conference norms if campus-level governance fails to enforce them. 

Information Sharing at the Conference Level. We recommend, therefore, that the NCAA, which 
receives annual reports from AIGs on conference school policies and implementation, provide 
these reports to the conferences. As conference FARs typically meet on a regular basis and have 
input into conference-regulated aspects of athletics, so should SARs meet to review the work of 
their policy making committees on matters concerning academic integrity. SAR groups will be 
charged with reviewing policy initiatives by campus AIGs, both in response to initial NCAA 
deregulation and then ongoing, and with developing and maintaining best practice guidelines that 
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express conference norms from the standpoints of both fairness in competition and competitive 
equity. 

Conference SARs, meeting periodically as a multi-campus faculty group, will benefit in escaping 
the parochial perspective of a single campus in ways described earlier regarding national 
gatherings. They will be able to convey these more broadly based views to their campus FGBs, 
just as FARs currently inform CABs on many campuses. 

The following diagram represents the concept we propose at the conference level: 

Conference 

I FARs I SARs . I 

NCAA 

Receives & reviews AIG reports 

/, 
SAR 

AIG 

Figure 2 

The interaction of campus, 

conference, and national levels 

AIG: Academic Integrity Group 

SAR: Senate Athletics Representative 

COIA recognizes current and long-term issues of stability at the conference level, and the 
strength of the economic forces that have led to accelerating realignment. It is likely that these 
forces will continue to destabilize conferences. However, the growing role of conferences, which 
are not themselves based on an academic mission, is itself an argument for strengthening 
conference-based cohorts of academically committed faculty concerned with issues of academic 
integrity. 

Summary 

The proposals developed here are designed to increase faculty engagement in intercollegiate 
athletics at the campus, conference, and national levels. Only a set of checks and balances that 
actively engages the commitment and independence of faculty can adequately respond to the 
new deregulatory environment. The models we propose make use of existing structures with only 
a small number of new features. The changes are modest, but depend on a change in attitudes on 
many campuses on the part of administrators and faculty alike. COIA representatives look 
forward to discussing these and other approaches with FAR colleagues, members of the NCAA 
administration, and with the presidents and athletics directors at our institutions. 
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UNC School of Law Center for Banking and Finance 
Board of Advisors Meeting 

Notes 
March 22, 2013 

Introductions. Those attending introduced themselves. The following new members 
were approved: 

NC Banking Institute j ournal (Vol. 18 Editor-in-Chief)) 
Barry Harris, First Citizens, Raleigh 
Mark Kanaly, Alston & Bird, Atlanta 
Cowden Rayburn, NC Banking Institute journal (Vol. 18 Institute Editor) 
Patricia Robinson, Wachtell Lipton, New York, NY 
Tom Vartanian, Dechert, Washington, DC 
Amy Williams, K&L Gates, Charlotte 

The following members resigned their positions: 

, (former Institute Editor) 
(former Editor-in-Chief) 

Kent Carstater, formerly ofFBR & Co. 

Notes from Augnst Meeting. The notes from the August 2012 Board of Advisors 
meeting were approved. 

August 19, 2013 Board of Advisors Meeting. The next meeting of the Board of 
Advisors will be held on Monday, August 19, 20113. Carol Hitselberger offered space for 
the meeting at the Charlotte office &Mayer Brown, 214 N. Tryon Street, Suite 3800. 
The purpose &the meeting is to identify panel topics, coordinators and speakers for the 
2014 Banking Institute and to review" the Center’ s annual report for 2012-13. 

Scholarship Committee. Lissa Broome thanked the Scholarship Committee (Broome 
Daniel Tracey, and Ron Raxter). There were six applicants for the two scholarships. 
Dan Tracey reported on behalf of the committee that the endowed scholarship had been 
awarded to Jacob Gerber, who will be the Executive Editor of Issue 1 (the special issue 

based on papers from the February 2013 conference on The Political Economy of 
Financial Regulation). The expected payout from the endowed scholarship will be 
approximately $7,000. A second scholarship in an equivalent amount will be awarded 
from our annual sponsorship funds to Cowden Rayburn, who will be the Institute Editor 

for Volume 18. 

Increased Interaction with Banking Journal Staff and Editors. Tony Gaeta 
challenged the Board of Advisors to help him consider how to increase interaction 
between the banking journal students and the board of advisors~ The purpose of the 
interaction would be for board members to provide ideas and assistance to the students in 
developing their career goals and j ob search strategies. Of course, considering j ournal 
students for job openings or recommending them to others for open positions is also 
welcome. 



Following the meeting, Tony and Lissa solicited resumes and personal statements from 
journal students. Nine &the students submitted information which Tony then circulated 

to the Board of Advisors. Some of these students already had employment, but Tony 
asked board members to consider reaching out to students working or living in their cities 
for the summer to give them the benefit of the board members’ mentoring advice and to 
help the students build career networks. When new staff members come on board in 
August, Tony will collect and circulate their resumes and personal statements, along with 
those of the returning 3Ls who are interested. Tony asked board members and the journal 
students to provide feedback on this program and suggestions for its improvement. 

Fundraising, Brandon Wright reported that the Center’s endowment will be paying out 
money to help support the Center’s activities and that pledges still being collected of 
$431,000 will provide further support to the Center when those multi-year gifts have been 
completed. 

Allocation of Sponsor Funds. Lissa thanked the banks and firms that were sponsors of 
this year’s Banking Institute. The number of sponsors was at or above the level of prior 
years. The Board voted to transfer $4,000 from the Sponsorship fund account to the 
Banking Journal to help offset the travel and lodging costs for j ournal students attending 
the Banking Institute. The Board also voted to transfer an amount equal to the payout on 
the endowed scholarship to provide an equivalent second scholarship to Cowden 
Rayburn. 

Banking Journal Topics. Board members who have ideas for journal notes for our 

j ournal staff members should submit them by July 31 to Lissa, lbroome@email.unc.edu. 
The journal students are anxious to write on topics of interest to the board and the other 
attorneys who receive the Banking Institute journal at the Banking Institute. 

Report on Career Trek. Another effort that has been helpful to students in 
understanding career paths is the Career Trek. The trek will occur this year on Thursday, 
October 17, the first day of the UNC fall break. We have held three career treks to 
Charlotte and one to Winston-Salem BB&T and Womble Carlyle hosted last year’s 
Winston-Salem visit. The opportunity to meet with bank in-house counsel and attorneys 
in private practice to learn more about different areas of practice and different career 
paths has been invaluable to our students as they think about their career traj ectories. 

Any bank or firm interested in hosting the event, should contact Lissa to learn more. In 
the past, we have visited a bank and visited a firm and a lunch has been provided by one 
of the hosts. Lunch has often included all of the attorneys participating in the event. 
Sometimes a tour has been included as part of the day. Last year, for instance, we toured 

the Piedmont Research Triad Park. 

The Political Economy of Financial Regnlation, February 7-8, 2013. This academic 
conference was held at George Washington University- School of Law in February. It 

was co-sponsored by the Center, the Insurance Law" Center at the University of 
Connecticut School of Law, the Institute of Law and Economic Policy, and the Center for 
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La~v, Economics and Finance (C-LEAF) at the George Washington University School of 
Law. Lissa thanked Poyner & Spruill and The Clearing House for their generous 
sponsorship of the program. The papers presented at the program and edited transcripts 
of some of the remarks will be published in a special edition of the Banking Institute 
Journal this fall. Those interested in purchasing a copy of this special edition, should 
contact Lissa Broome. Video of the conference is available at 
http :iiwww. law.gwu, eduiNewsi2012-2013 EventsiPagesiP oliticalEconomy, aspx. 

Preliminary report on The ABCs of Banking Law. Karol Sparks reported on the 
second ABCs of Banking Law program. Twenty-eight people registered to attend the 
program, which was held at the offices of Alston + Bird in Charlotte. Faculty included 

Karol, Lissa, Scott Cammarn, Gene Katz, and newcomers for 20113 - Saule Omarova of 
the UNC law faculty and Mark Kanaly of Alston + Bird. Karol explained that the 
enrollment goal was somewhere between 20 and 35, in a deliberate effort to make the 
session interactive, provide networking opportunities, and to allow us to minimize costs 
by continuing to hold it at a law firm. The board suggested that a save the date email be 
sent out in August to alert people to this program. 

Preliminary report on 2013 Banking Institute. There were approximately 204 
attendees at the 2013 Banking Institute. Lissa thanked the many firms and banks that 
sponsored and The Clearing House for its continuing sponsorship of the Thursday 
reception. Lissa asked board members to respond to the online program evaluation when 
it is distributed by email next week. 

Planning for 2014 Institute. The board reviewed the calendar for next spring and 
selected April 3-4 as the top choice for the program. The second choice was March 20- 
21. We were subsequently able to contract with the Ritz for April 3-4, 2014, meaning 
that the ABCs of Banking Law program will be held on April 2. 

Lissa asked board members to begin thinking about speakers and panel topics (especially 
if they interested in coordinating a panel). Board members should try to get their ideas to 
Lissa before the August board meeting. Some preliminary ideas were discussed: 

Beischer Address (Thursday dinner) 
® William Harrison, former CEO of Chase 
o Frank Holding, Jr., First Citizens 
o Gene Taylor, Capital Bank (recommended by Ron Raxter) 

Clifford Lecture (consumer oriented) 
~ Gall Hillebrand, Consumer Financial Protection Bureau 

General Counsel’s Remarks (usually after lunch on Thursday) 
~ Ray Fortin, SunTrust Banks 
® Robert Hoyt, PNC (suggested by Scott Cammarn) 

Potential Panel Topics 
® CFPB Implementation 

Update on Director Diversity Initiative. Lissa reminded the board about the annual 
one-day training program for women and minorities interested in learning more about 
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board service, "Broadening Corporate Board Diversity: Earning a Board Seat." This 
year’s program will be held on May 29, 2013 at The Rizzo Conference Center in Chapel 
Hill. Thanks to King & Spalding for sponsoring the program. Please mention the diverse 
director database to clients who are interested in considering diverse board candidates. 
Lissa can run a search and provide resumes that match the search criteria. Colleagues 
and clients from diverse backgrounds who are interested in corporate board service 
should be encouraged to register on the database at 
https:iiddi.law.unc.eduidatabaseilogin.aspx. Lissa also reported on the DDI’s release of 
its 2012 census of corporate board diversity of the top 50 NC public corporations (12% of 

directors are female and 7.1% are non-white), 
https://ddi.law.unc.edu/boarddiversity/default.aspx. 

Other Center Programming. From May 6-9 the Center is hosting delegates from the 
Central Bank of Nigeria to learn about bank holding company regulation in the United 

States. They will spend May 9 at BB&T learning about its holding company operations. 

The North Carolina Bank Directors’ College (co-sponsored with the NC Office of the 

Commissioner of Banks and the FDIC) will not be held in 2013. With bank 
consolidation and no start-ups, we have already trained most directors. We plan to hold 
the College in the summer of 2014, assuming there is sufficient demand. 

The Center has been approached by Beth Whitehead of American Savings Bank and may 
participate in a custom bank director training program with Jewell Hoover of Hoover & 
Associates for the directors of that bank in Honolulu. 

The Dan K. Moore Program in Ethics will be held on Friday, October 4 in Chapel Hill. 
Bob Johnson of BB&T and Ed Winslow of Brooks Pierce are just two of the confirmed 
panelists. 

The Center will participate in The Clearing House Annual Conference November 21-22 
in New York City. 

The meeting adjourned at 2:15 p.m. 
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Attendees 3.22~ 13 

Atkinson, B.T. 

Beaty, Rufus 

Broome, Lissa 

Canm~arn, Scott 

Comizio, Jer~T 

Cowell, Marion 

DeSimone, Beth 

Disser, Tom 

Dunlevie, Steve 

Dum~, Tom 

Gaeta, Tony 

Helludd, Erich for Paul Pilecki 

Hitselbergcr, Carol 

Horn, Charles 

Jotmsork Bob 

Jotmsork Kem~eth 

Kanaly, Mark 

Katz, Gene 

Lampe, Don 

Leon, Chris 

Lluberas, Meghan 

Lutz, Jacob A. 

Poe, Steve 

Ralstork Hank 

Raxter, Ron 

Ray, William 

Raybum, Cowden 

Reynolds, Paul 

Russell, Gordon 

Smith Jr., Joseph A. 

Sparks, Karol 

Springer, Jolm W. 

Strayhom, Ralph 

Tahyer, Meg 

Tracey, Daniel 

Waters, Michael D. 

Wertz, Phillip 

Whitehead, Beth 

Williams, Amy 

Wolfe, Jeff for Jolm Jernigan 

Buan Cave LLP 

TD Bank 

UNC 

Cadwalader Wickerslram & Taft 

Paul Hastings 

UNC 

UNC 

Kilpatrick Townsend 

FNB United Corp. 

Sun Trust 

Womble Carlyle 

MVA retired 

Wyrick Robbins 

Kilpatrick Townsend 

Mayer Brown 

Morrison & Foerster 

BB&T 

KRCL 

Alston + Bird 

Wells Fargo 

Dykema 

Wmnble Carlyle 

King & Spalding 

Troutman Sanders LLP 

Bell, Davis & Pitt 

Robinson Bmdshaw 

Williams Mullen 

Ward and Smitlk PA 

UNC 

Fifth Third Bancorp 

Kane, Russell, Coleman + Logan 

Poyner Spruill, LLP 

Barack Ferrazzano 

Nelson Mullins 

Cape Point Adviso~ Partners 

Davis Polk 

UNC 

Jones Walker 

Bank of America 

American Savings Bank 

K & L Gates 

Smith Anderson 

UNC 
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2012-2013 Annual Report 

Mission. To play a leadership role in the continual evolution of the financial services industry 

by studying the legal and policy issues related to banking and finance, advancing the teaching of 
banking and finance, and sponsoring educational conferences for industry professionals. 

The Center and its Staff. The Center for Banking and Finance was established on July 1, 2000, 
and has just completed its thirteenth full year of operations. The director of the Center, Professor 
Lissa Broome, has a reduced teaching load. Since 2009, Conrad Bortz has provided financial 
management and administrative support for the Center. 

Jacqueline Carlock in the Office of Continuing Legal Education provides program support for 
the Dan K. Moore Program in Ethics, the Consumer Law and Consumer Credit Symposium at 
the Festival of Legal Learning, the ABCs of Banking Law, and the Banking Institute. Brandon 
Wright from the Office for Advancement provides assistance with fundraising and grants. Other 
la~v school departments, including fiscal affairs, information technology, and faculty support, 
provide additional help when requested. UNC Law faculty assist the Center as needed. Several 
faculty work closely with the Center, including Bernie Burk, John Conley, Tom Hazen, and 
Saule Omarova. 

Research projects of the Center are supported by student research assistants who work under the 
direction of the Center’s director. For the 2012-13 academic year and summer of 2013, the 
Center’s research assistant ~vas Zach Ferguson (Class of 2014). The 23 students who served as 

staff and editors of Volume 17 of the banking journal also furthered the Center’s research 
mission. 

Members of the Center’s Board of Advisors provide countless hours assisting in the Center’s 
activities. 

Governance. The Center is guided by a distinguished Board of Advisors. Board members 
volunteer their time to assist the Center in its many activities. The board includes the general 
counsels of Bank of America, Wells Fargo & Company, BB&T, and SunTrust Banks, Inc. 
Other members include distinguished banking law practitioners from firms in North Carolina and 
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throughout the country. Tom Hazen and Saule Omarova from the UNC Law faculty participate 

as board members as do the current Editor-in-Chief and the Institute Editor of the banking 
journal and their immediate predecessors. The board meets two times a year -- at the conclusion 

of the annual Banking Institute and again in August. 

Finances. The Center receives funds from registration fees for the Bank Directors’ College 
(held in even numbered years beginning in 2012), endowment income and current use gifts 
supporting the Center, and sponsorship gifts made in connection with the annual Banking 
Institute. The Wells Fargo professorship provides support for the Center’s director and for other 

aspects of the Center’s operations. The law school’s CLE office bears the full costs of the Dan 
K. Moore Program, the Consumer Law- and Consumer Credit Symposium at the Festival of Legal 
Learning, the ABCs of Banking Law, and the Banking Institute, and receives all the program 
revenues. Each of these CLE programs is planned to break even or better. The financial results 
from the ABCs of Banking Law and the Banking Institute are included in this report so that the 
board may have sufficient information to provide advice on registration fees and expenses 
associated with these programs. 

The Director Diversity Initiative was initially supported by grants from the Z. Smith Reynolds 
Foundation and the Fulfilling the Dream Fund: North Carolina Consortium. These grants were 
fully expended during 20110-11. The Initiative is now supported by the modest registration fees 
paid by participants in the annual training program for potential diverse directors and our nascent 
sponsorship program. The Initiative will work to develop additional corporate sponsors in the 
coming year. 

The Beischer Challenge successfully concluded on June 30, 2011. The Center is very grateful to 
all the contributors to the challenge and to George and Susan Beischer for their generous $1 
million match of all the gifts and pledges made during the challenge period. The endowment 
established with these gifts will begin to support the Center’s activities, along with current use 
gifts, for 2013-14. 

The Center’s revenues (from registration fees, endowment income, and gifts) fully supported its 

programs, including the costs of running the Center not associated with any particular program. 
Costs of the Center not reflected in this report include a portion of the Center Director’s salary 
and a portion of the sala~ of Jacqueline Carlock and others who spend substantial time assisting 
the Center. The Banking Institute, the ABCs of Banking Law, and the Dan K. Moore Program 
generated some net revenue for the CLE office, helping to compensate for the time Jacqueline 
Carlock spends on the Center’s programs. 
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Center for Banking 

SPA salatiesibenefits 

EPA salaries/telecom/tmnsit Ices 

Reception at Banking Institute 

Banking Journal travel fund 

Banking Journal Author Reprints 

Travel 
Meeting and amenities 

Practitioners in residence 

New York (Clearing House) 
lecture 
MeetingiFoodiAViRentals 

Travel/Lodging 

Director Diversity Initiative 

Meetings 

Speaker lodging and travel 

Bank Directors’ College (2012) 

45,219 

7,993 

4,149 

4,000 

819 

50O 

447 

53 

48,434 

3,010 

2,942 

744 

63,180 

51,444 

3,686 

26,971 

Political Economy of Financial 
5,000 

Regulation 

Central Bank of Nigeria 

Scholarship supplement 

758 

2,931 

Center for Banking Current Use 
Fund *Including The Cleating 
House gift 

Registration Fees (including 
ca~over) 

Director Diversity Initiative 

Endowmems & Gifts 

Bank Directors’ College 

Wells Fargo Chair in Banking 
Law 
Moore and Van Allen 
Banking Institute Sponsors 

Beischer Fund 
Bank of America Fund 

Banking Research Fund 

Central Bank of Nigeria pay~nent 

3,686 

40,221 

22,896 

12,622 

6,931 

5,845 

2,862 

1,000 

57.170 

43.907 

52.156 

758 

Total Expenses 153,970 Total Funding Sources 153,991 

Event 
BanMng Institute (CLE Office) 
Total Revenue (includes $4,217 from The Clearing House for 
the cocktail reception) 

Dan I~ Moore Program (CLE Office) 
Registration Revenue 

ABCs of Banking Law (CLE Office) 
Registration Revenue 

North Carolina Banldng 
Journal) 
Net Income FYE 6/30/13 
Cash Balance 6/30/13 

Revenue 

74,253 

8,025 

Expenses 

65,566 

7,811 

8,725 3,165 

Institute Journal (Student 

Net 

8,687 

214 

5,560 

4,595 
35,375 
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Fundraising. The Beischer challenge concluded June 30, 2011 with a $1,000,000 endowment 
gift from the Beischers matching other pledges or contributions from board members, their firms 
or banks, and other friends of the Center. In total, more than $1,110,000 was received in gifts or 
pledges during the Challenge. 

Prior to the onset of the Beischer Challenge, significant gifts from the Wachovia Foundation 
(now Wells Fargo) and the Bank of America Foundation were placed in endowments with the 
proceeds to support the Center’s Director and the Center’s activities. 

The twelfth annual Banking Journal Scholarship created by Banking Institute sponsorship funds 
was awarded to Benjamin Weadon, Executive Editor of Volume 17. Ben received a scholarship 
of $10,000, approximately $7,000 from the endowment and an additional $3,000 from sponsor 
funds. The thirteenth annual scholarship was awarded to Jacob Gerber, Executive Editor, Issue 1 
of Volume 18, in the approximate amount of $7,000. Cowden Rayburn, Institute Editor of 
Volume 18, will receive a scholarship in an equivalent amount funded from Banking Institute 
sponsor funds. The board is delighted to be able to fund scholarships for two students, one from 
the endowed scholarship fund and one from the annual Banking Institute sponsorship funds. 

Funds Supporting the Center and Its Activities 

Endowed 
Funds 

Wells iFargo 

(formerly 

Wachovia) 
(95663) 

Bank of 

America 

(95661) 

Banking 
Institute 
Sponsors 
(95639) 

Use 

Wells Fargo Chair in Banking Law (held 
by Professor Lissa Broome) Salary 
support, professional development, and 
other Center needs. 
Fund to Support the Center’s Research 
Activities (Support for faculty, visiting 
lecturers, research, and other 
opportunities). 
Center for Banking and Finance 
Scholarship Fund 

Amount of 
Gift/Pledge 

$300,000 

$140,000 

$75,000 

Mkt. 
6/30/13 

$352,356 

$171,937 

$133,240 

Expendable 
6/30/13 

$18,024 

$18,617 

$7,062 

Banking 
Institute 
Sponsors 
(95659) 
Center for 
Banking & 
Finance 
(95470) 
Moore and 
Van Allen 

(95703) 

Fund to Support Research Assistants, 
materials, and travel for Center and 
associated faculty for the Center for 
Banking and Finance 
Center for Banking and Finance (1M 
from Beischer contribution) (Support for 
faculty, visiting lecturers, research and 
other opportunities for the center). 
Center for Banking and Finance 
(Support for faculty, visiting 

lecturers, research and other 
opportunities for the center). 

$37,500 

$916,747 

$151,000 

$42,088 

$945,352 

$166,851 

$13,734 

$52,969 

$8,841 
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NC 
Community 

Bank (95704) 

Renger 
Discretionary 

(95708) 

Winston & 
Strawn 

(95710) 

Hunton & 
Williams 

(95714) 

Womble 
Carlyle Fund 

(957115) 

Mullen Fund 

(95717) 

Center for Banking and Finance 
Discretionary Account 

Center for Banking and Finance 
Discretionary Fund 

$9,250 

$26,207 

$12,349 

$39,064 

$1,007 

$3,765 

Center for Banking and Finance $17,068 $21,514 $2,036 
Support Fund 

Center for Banking and Finance Fund $30,250 $43,372 $2,791 
(Support for Center admini stration) 

Center for Banking and Finance Fund $22,511 $37,249 $1,812 
(Support for Center administration) 

Center for Banking and Finance $10,000 $16,031 $746 
Support Fund 

CW&T Center for Banking and Finance Fund $5,000 $10,787 $580 
Discretionary (Discretionary support for Center 
Fund (95727) administration) 

The Clearing Center for Banking and Finance Fund $90,000 $97,317 $6,377 
House Fund (Discretionary support for Center 
(95726) administration) 

Hinson Fund Center for Banking and Finance Fund $7,510 $12,393 $525 
(95737) (Support for Center administration) 

TOTALS $1,838,043 $2,101,900 $138,885 

Current Use Gifts Opening Used in Avail. in 13- 
balance 12-13 14 

Center for Banking (95792) Current use gifts including $66,226 $57,170 $15,805 
The Clearing House Gift to sponsor NYC Lecture Series 
Banking Institute Sponsors $50,469 $6,931 $51,459 
CLE (95762) 
Broome Fund (95794) $27,384 $0 $27,965 

TOTALS $144,079 $67,070 $95,229 

The Center has received other gifts and grants which have been fully expended. These include 
gifts and grants to support the Director Diversity Initiative from Fulfilling the Dream Fund 
($75,000), Z. Smith Reynolds Foundation ($40,000), and Tom and Susan Ross ($2,040). 
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The Center’s 2012-13 Activities 

Stu@ing Legal and Policy Issues 

The Center organized and participated in a number of programs that studied the legal and policy 
issues related to banking and finance. Highlights for 2012-13 included: 

November 14, 2012, New York Lecture Series sponsored by The Clearing House, 
"Domestic Bank Regulation in a Global Environment - A Comparative Dialogue." 
The panelists were Chris Brummer, Georgetown University Law Center; Robert Hockett, 
Cornell Law School; Cyrus Amir-Mokri, U.S. Department of the Treasury; and Nick 
O’Neil, Clifford Chance LLP. Michael Helfer, Vice Chairman, Citi, and Lissa Broome 
served as moderators. The discussion took place at the Metropolitan Club in New York 
City. The event brought together law school alumni and faculty, The Clearing House 
board of advisors and senior leadership, national banking regulators, and prominent 
banking lawyers. A transcript of the discussion appears in Volume 17 of the North 
Carolina Banking Institute j ournal. 

February 7-8, 2013, The Political Economy of Financial Regulation. The George 
Washington University Law School, Washington D.C. This program was jointly 
presented by the Center, George Washington’s Center for Law-, Economics & Finance 
(C-LEAF), the Insurance Law Center at the University of Connecticut School of Law, 
and the Institute for Law and Economic Policy. This conference featured Simon Johnson 
and Michael S. Barr as the keynote speakers and had multiple panels. A videotape of the 
proceedings      is      available      at      http ://www.law.gwu.edu/News/2012- 
2013EventsiPagesiPoliticalEconomy.aspx, Papers from the conference and edited 
transcripts of remarks will be published in a special issue of the North Carolina Banking 
Institute j ournal to be distributed in the fall of 2013. Professors Saule Omarova and Lissa 
Broome were co-planners of this program with colleagues from the other sponsoring 
entities. They each moderated a panel at the conference. 

May 6-9, 2013, Developing the Legal and Policy Framework for the Regulation and 
Supervision of Bank Holding Companies in Nigeria. The instructors were Lissa 
Broome, Saule Omarova, and Kenneth Spong, Federal Reserve Bank of Kansas City. 
The law school hosted nine officials from the Central Bank of Nigeria and two 
consultants. The final day of the program was a trip to BB&T’s Winston-Salem 
headquarters and presentations by numerous BB&T personnel about bank holding 
company operations and regulation in the United States. 

Professor Saule Omarova presented her scholarship in scholarly colloquia around the country: 

Presenter, 7he Merchants of Wall Street: Bankings, Commerce, and Commodities 

Harvard/Stanford/Yale Junior Faculty Forum, Yale Law School, June 14-15, 2013 

(work-in progress), The George Washington University Law School, Faculty 
Workshop, November 16, 2012. 

(work-in progress), Georgetown University Law Center, Faculty Worl~shop, 

November 113, 2012. 
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¯ (work-in progress), Workshop, "New Voices on Financial Market Regulation," 
Cornell University School of Law, September 28-29, 2012. 

¯ (work-in progress), Washington & Lee University School of Law, Faculty 
Workshop, October 22, 2012. 

(work-in progress), Scholars Conference, "Post-Crisis Implementation of 
Regulatory Reform," Brooklyn Law School, November 9, 2012. 

(work-in progress), UNC School of Law, Summer Faculty Workshop, July 12, 
2012. 

Presenter, License to Deal." Mandatory Approval of Complex Financial Products 
¯ Georgetown University Law Center Faculty Workshop, March 1, 2012. 
¯ Roundtable on International Financial Regulation, Georgetown University Law 

College, February 3,201l 2. 

Duke University’s Kenan Institute for Ethics, "Rethinking Regulation" Program, 
January 19, 2012. 

Presenter, "Dumb" Regulation for Smart Institutions: ~4anaging Systemic Risk in the 
t~Tnancial Sector 

Annual Meeting of the Law & Society Association, Roundtable "Herd Behavior, 
Group Think, and Financial Bubbles," June 1, 2013. 

International Financial Regulation Workshop, UC-Berkeley Law School, April 

19-20, 2013 

Presenter, Operation as Regulation: On "Pub#c" Action in "Private" ~/larkets (co- 
authored with Robert C. Hockett), The Murphy Institute, Tulane University, 
"Reflections on Responsible Regulation" (conference), March 1, 2013. 

Panelist, Boston University’s Review of Banking & Financial Law Annual 
Symposium, "Shadow Banking: Past, Present, and Future," February 24, 2012. 

The Center for Banking and Finance helped represent the United States in an international, 
multi-disciplinary consortium on banking systems in crisis. Professors Saule Omarova, John 
Conley, and Lissa Broome, along with Professor Cynthia Williams of the University of Illinois 
College of Law, prepared a chapter "The United States: ’with freedom and liberty for all,’" in, 
Banking Systems in Crisis: The Ji~ces of #beral capita#sin (Routledge Suzanne J. Konzelmann & 

Marc Fovargue-Davies eds. 2013) 

Professor Lissa Broome was invited to speak on the "Fallout of the Financial Crisis: The Impact 
on Domestic and International Regulation of Banking," to a workshop organized for the Korean 
Broadcast Journalist Association by the UNC School of Journalism and Mass Communication on 

Business Journalism and the Global Financial Crisis on September 5, 2012. 

The Center’s Resources and News webpage, http:iiwww.law.unc.eduicentersibankingiresourcesi, 
was updated throughout the year with links to the Dodd-Frank Act, law firm websites and blogs 
related to financial regulatory reform efforts, and to RSS feeds from the federal financial 
regulatory agencies. The page features content from firms that sponsor the Banking Institute or 
participate in its board of advisors. Center faculty also responded to numerous media inquiries 
related to the financial crisis and the Dodd-Frank Act. 

Director Diversity Initiative (DDI). The DDI is focused on increasing racial, ethnic, and 
gender diversity on corporate boards. This effort was initially supported by grants from the Z. 
Smith Reynolds Foundation the Fulfilling the Dream Fund: North Carolina Consortium. We are 
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hopeful that program registration fees will continue to provide sufficient funds to support DDI 
programming. 

On May 29, 2013, we held our eighth annual one-day program at the Rizzo Center in Chapel 
Hill, "Broadening Corporate Board Diversity: Earning a Board Seat." Twenty-two diverse 
potential board members attended the program. Lissa Broome moderated and the panelists were: 

John Ausura (Mastech Holdings, Inc.) 

Jim Fraser (Goodwin Executive Search) 
Jewell D. Hoover (Fifth Third Bancorp and AARP) 
Laura Kendall (Bank of Commerce, Charles & Colvard, and Tanner Companies) 
William G. Pappas (Parker Poe, Lawyers Mutual Insurance Company, and NACD) 
Trudy Smith (Executive Service Corps of the Triangle and Triangle BoardConnect)) 
James H. Speed (North Carolina Mutual Life Insurance Company, Mechanics & Farmers 
Bank, Brown Capital Management Mutual Funds, Tilson Investment Trust, Starboard 
Investment Trust, Investors Title Company, AAA Carolinas, UNC Healthcare Systems, 
and Communities in Schools of North Carolina) 
Edwina Woodbury (Radio Shack) 

The panelists discussed topics such as skills needed for board members and ho~v to develop 
them, realistic approaches to advancing board candidacy, diverse directors in non-diverse 
settings, networking, and evaluating companies and opportunities. Some comments from the 
program evaluations: 

"Thank you jbr the outstanding program, panel, & materials! I be#eve this experience to 
be a game-changer for my career!" 

"Great program. I will certainly recommend it to my colleagues. Thank you! " 

"Panel was excellent and well qualified." 

The registration fee was $250. A reduced fee of $125 was provided to six participants who cited 
special financial hardship. We are grateful to King & Spalding LLP for serving as a sponsor of 
the program for $1000. We collected registration fees and sponsorships of $5,525 to offset the 
$3,891l costs incurred by the program and to help fund next year’s event and other DDI activities. 

In 2007, Lissa Broome and Professor Kim Krawiec began an interview study of corporate board 
members, executives, institutional shareholders, and regulators about how and whether diversity 
affects board processes and corporate performance. Professor John Conley joined the study in 
2008. Professors Conley and Krawiec presented the most recent paper from the study, 
"Diversity and Talent at the Top: Lessons from the Boardroom," on May 10-11, 2013 at the 
American Bar Foundation Research Group on Legal Diversity Conference in Chicago, IL. This 
fall Professors Broome, Conley, and Krawiec will deliver a book manuscript on their research to 
the University of Pennsylvania Press. 
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Director diversity publications from 2012 and 2013 included: 

John Martin Conley, Lissa Lamkin Broome, & Kimberly D. Krawiec, Narratives of 

Diversi(y in the (’otporate Boardroom: What Corporate htsiders Say About ~7~y 
Diversi(y Matters, in DISCOURSE PERSPECTIVES ON ORGANIZATIONAL COMMUNICATION 

(Fairleigh Dickinson University Press 2012). 

John Martin Conley, Lissa Lamkin Broome, & Kimberly D. Krawiec, 7he Danger of 

Difference: Tensions in Directors’ Views of Corporate Board Diversity, 2013 U. II,L. L. 
REV. 919. 

Lissa Broome spoke about board diversity on several occasions: 

"Corporate Board Diversity," Chancellor’s First Year Student Leadership Program, 
hosted by N.C. State Chancellor Randy and Susan Woodson, Raleigh, NC, February 17, 
2013. 

"Women on Corporate Boards," Women’s Forum of NC, Research Triangle Park, NC, 

November 17, 2012. 

"Creative Leadership and Diversity in the Boardroom," Raleigh Professional Women’s 
Forum, Raleigh, NC, September 13, 2012. 

"Cracking the Code: Women in Leadership," Triangle Commercial Real Estate Women 
(CREW), Raleigh, NC, August 1, 2012. 

The Director Diversity Initiative counts at least fourteen individuals as successes, having landed 

a corporate board, government commission, or nonprofit board position after attending one of the 
DDI’ s      programs.             These      individuals      are      featured      at 
https:iiddi.law.unc.eduisuccessesidefault.aspx. They include Linda Combs (DesignLine), Nicole 
Crawford (Chapel Hill Public Library Foundation), Jewell Hoover (Fifth Third Bank and 
AARP), Keith Pigues (Prometheus Group and Office of Mortgage Settlement Oversight), and 

Richard "Stick" Williams (Bank of Commerce). 

North Carolina Banking Institute Journal. Volume 17 of the North (’arolina Banking Institute 

journal was published in March 2013 and distributed at the Banking Institute. Ten 3Ls served as 
editors of the journal and there were thirteen 2L staff members. Eleven students have been 
elected to editorial positions for 2013-114, and fourteen new staff members are scheduled to join 
the j ournal. 

The journal published the transcript of the debate on domestic bank regulation in a global 

environment which occurred at the Center’s New York Lecture Series in November 2012, an 
article by Knox Proctor and Todd Eveson on North Carolina’s banking law modernization act, 
and Jerry Comizio’s article on industrial loan companies. In addition, there were eleven student- 
written comments and notes. 

Career Lunch. Several UNC Law alums (some of whom are also Banking Journal alums) 
joined Journal members for lunch at the August orientation. The alums described their career 
paths and met with students in small groups to provide resume and career advice. Many thanks 
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to Stuart Rigot, Gaeta & Eveson, P.A.; Debra Eidson, Center for Community Self-Help; Camden 
Betz, K & L Gates; Phillip Kennedy, Xerium Technologies, Inc.; and Matt McGuire, Alston & 
Bird for taking time to offer their advice and counsel to our students. 

Career Trek. On October 18, 2012, over the University’s fall break, the fourth career trek 
occurred affording journal students the opportunity to meet with attorneys and learn more about 
legal career options. Thirteen students were graciously hosted by BB&T and Womble Carlyle in 
Winston-Salem. BB&T participants included Robert Johnson, Bradley Kamlet, Lucrecia Moore, 
Chris Okay, Brent Peters, Tim Shelburne, Michael Tisci, Jenna Thomas, and Cassandra Thomas 
Roberts. Womble Carlyle provided lunch for the students followed by a panel discussion with 
David Broughton, Chad Brown, and Betty Quick. The students also toured the Piedmont Triad 
Research Park with A1 Adams of Womble Carlyle. The Center is especially grateful to Chris 
Leon of Womble Carlyle and Bob Johnson of BB&T for facilitating these visits. 

"Our team [at BB&T] really enjoyed meeting with you and the students and we look 

forward to the next opportunity to intei~ct with you in the f!tmre. " Bob Johnson, BB&T 

Career Initiative. At the March board meeting, Tony Gaeta of Wyrick Robbins volunteered to 
lead a Career Iniative to t~T to better connect journal members and board members for the 
purpose of career advice and networking. Tony and Lissa subsequently solicited resumes and 
personal statements from interested journal students. Nine students submitted information that 
Tony circulated to the board. Tony asked board members to reach out to students living and 
~vorking in their cities for the summer. After the ne~v staff came on board in August, additional 
resumes and personal statements will be collected and circulated. 

Faculty Scholarship. Faculty associated with the Center have published a wide variety of 
scholarship on important issues related to banking and finance, including the following published 

in 2012 and 2013: 

Thomas Lee Hazen, Crowdfunding or Fraudfunding? Social Ne~,orks and the Securities 
Laws -- ~fhy the Specially Tailored Exemp#on Must be Condi#oned on A4eaningful 

Disclosure, 90 N.C.L. REV. 11735 (2012). 

Thomas Lee Hazen, Duties of Nonprofit Cotporate Directors--Emphasizing Oversight 
Responsibi#ties (with Lisa Hazen), 90 N.C.L. REV. 1845 (2012). 

Thomas Lee Hazen, Puncti#os and Nonprofit Corporate Governance--A Comprehensive 

Look at Nonprofit Directors’ f~Tduciat), Duties (with Lisa Hazen), 114 U. PA. J. Bus. L. 

347(2012). 

Melissa B. Jacoby, Ice Cube Bonds and the Price of Process in Chapter 11 Banb’uptcy 
(with T. Janger), YALE L. J. (forthcoming 2013). 

Saule Omarova, Cynthia Williams, Lissa Broome, & John Conley, 7he United States: 

’With f+eedom and LiberO, for All’ in BANKING SYSTEMS 1N THE CRISIS: THE, FACES OF 
LIBERAL CAPITALISM (Suzanne J. Konzelmann & Marc Fovargue-Davies eds.) 
(Routledge 2013). 
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Saule T. Omarova, The Merchants of Wall Street: Banking, Commerce, and 

Commodities, 98 MINN. L. REV. (forthcoming 2013) 

Saule T. Omarova, ’Private’ Means to ’Pub#c’ Ends: Governments as Market Actors 
(~vith R. C. Hockett), 14 THEORETICAL INQUIRIES ~ LAW (forthcoming 2013). 

Saule T. Omarova, From Reaction to Prevention: Product Approval as a Model of 

Derivatives Regulation, 3 HAZy. Bus L. REV. ONL1NE 98 (2013). 

Saule T. Omarova, Bankers, Bureauci~ts, and Guardians: Toward Tripartism in 
Financial Services Regulation, 37 J. CORP. L. 621 (2012). 

Saule T. Omarova, License To Deal: Mandatory Approval of Complex Financial 

Products, 90 WASH. U. L~ REV. 63 (2012). 

Advancing the Teaching of Banking and Finance 

Practitioners in Residence. Eric Spitler, Director, Office of Legislative Affairs, FDIC spoke in 
Professor Saule Omarova’s Banking Law class on March 25, 2013. 

Teaching M~teri~ls. Center faculty have published teaching materials for a variety of banking 

and finance courses. 

LlSSA LAMKIN BROOME, REGULATION OF BANK FINANCIAL SERVICE ACTIVITIES: 
CASES AND MATERIALS (with J. Markham) (4th ed. 2011) (with Selected Statutes and 
Regulations and Teacher’s Manual). 

Chinese translation published in 2006. 

THOMAS LEE HAZEN, BUSINESS ORGANIZATIONS LAW (~vith J. Cox) (Hornbook 

Series) (West 3rd ed. 2011). 

THOMAS LEE HAZEN, CORPORATE FINANCE: DEBT, EQUITY, AND DERIVATIVE 
N~ARKETS AND THEIR INTER~,~DIARIES (with J. Gabilondo and J. Markham) 
(Thomson-West, 3d ed. 2011). 

THOMAS LEE HAZEN, FEDERAL SECURITIES LAW (Federal Judicial Center 3rd ed. 
2011). 

THOMAS LEE HAZEN, THE LAW OF CORPORATIONS (with J. Cox) (Practitioner Treatise 

Series) (West/Thomson 3rd ed. 2010). 

THOMAS LEE HAZEN, TREATISE ON THE LAW OF CORPORATIONS (with J. Cox), 
(Student Edition) (West Publishing 3d ed. 2010). (updated annually) 

Courses. Courses offered at the school of law in addition to our traditional business law 
curriculum include: 

Advanced Commercial Law and Contracts (Caroline Brown) 
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Advanced Legal Research Corporate & Transactional (T. Gallina) 
Banking La~v (Lissa Broome and Saule Omarova) 
Business Basics: Introduction to Accounting, Finance, & Markets (Gregg Polsky) 
Business Bankruptcy (Melissa Jacoby) 
Business Planning (Mike Abel) 

Business Transactions (Michael Kadens) 
Global Financial Markets (Saule Omarova) 
International Banking (Saule Omarova) 
International Business Transactions (John Coyle) 

Externships. Anna Spence, Kira Whitacre, and Joel Bronstein were full-time externs at the SEC 
Regional Office in New York City during the 2012 fall semester. The Law School continues to 
offer a one-course 3 credit externship with the North Carolina Office of the Commissioner of 
Banks. Other one-course banking externships from the Spring 2013 semester included Pierce 
Sandwith at BB&T and Naiema Blanchard in the banking section with the Attorney General - 
Representation of State Agencies. 

Community Development Law Clinic. The Community Development La~v Clinic, headed by 
Professor Tom Kelley, was established in 2001. The Center assisted in the initial planning for 
this clinic. The CDL Clinic provides legal services to not-for-profit community development 
organizations whose activities serve to improve the quality of life in economically disadvantaged 
places. Legal services include selecting type of entity, entity formation, furnishing advice 
regarding tax-exempt status, assisting with land use planning, and forming subsidiaries and 
private/public partnerships. 

Consumer Financial Transactions Clinic. This Clinic is headed by Clinical Assistant 
Professor of Law Laura Britton. it is funded by settlement funds received by the NC. Attorney 
General’s Office as part of a mortgage foreclosure settlement. The Clinic began operations in 
the Fall of 2012 as a foreclosure prevention clinic. 

,Sponsoring Conferences for Practicing Attorneys and Finance Professionals 

North Carolina Bank Directors’ College. This program is sponsored by the Center in 
conjunction with the North Carolina Office of the Commissioner of Banks and the FDIC 
Carolina Law began its association with the Directors’ College in the fall 2002 semester. The 
college no~v consists of two, two-day sessions (reduced from three, t~vo day sessions). Class 
XXII of the Bank Directors’ College will take place in 2014 (June and July). The College is now 
being offered only ever5, other year since most sitting state bank directors in North Carolina have 
attended the college and with no new charters and consolidation of existing banks, there are few 
new bank directors to train. Complimentary admission is sometimes offered to one or more 
members of the Banking Commission or potential bank directors who would add diversity to a 
board. 

Dan K. Moore Program in Ethics: Adjusting to the "New Normal"; Ethical Challenges for 
In-House and Outside Counsel, October 26, 2012, The William and Ida Friday Continuing 
Education Center, Chapel Hill. The program addressed a variety of ethical issues of interest to 
corporate lawyers, both in-house counsel and attorneys in private practice including the in-house 
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counsel’s role in supervising and assembling legal services, with an emphasis on what General 
Counsel want from outside counsel and issues raised in outsourcing and coordinating among 
service providers. The program also reviewed outside counsel guidelines and ethical issues 
raised by the disaggregation of services or the imposition of limits on the scope of outside 
counsel’s activities. 

The program included a networking lunch for panelists and participants. 

The program’s panelists were: Peter Buck, Robinson, Bradshaw & Hinson, P.A.; Bernie Burk, 
UNC School of Law; Jim McLoughlin, Jr., Moore & Van Allen; Sandra van der Vaart, LabCorp; 
Jana Litsey, Bank of America; and Karen Popp, Sidley Austin LLP. Professors Hazen, Broome, 
and Burk directed and moderated the program. 

There were fifty-two registrants for the program. Thirty-two percent of the attendees who 
completed evaluations rated the program better than other CLE programs they had attended in 
the last two years. Comments from the evaluations included: 

"El~oyed that you had perspective .from both outside counsel and GC/Senior Level in- 
house counsel of prominent institutions." 

"lhe topic was timely and the ,speakers informative." 

enjoyed it and plan to attend aga#t when offered " 

The registration fee was $195 (including lunch) and was reduced to $150 for three or more 
registrants from the same firm or company. 

Festival of Legal Learning: 23rd Annual Consumer Law and Consumer Credit 
Symposium. Februa~ 8-9, 2013, Chapel Hill. This program included seven separate sessions 
with topics on a variety of consumer law and credit issues, including: 

North Carolina’s Banking Law Modernization Act, Daniel Garner, N.C. Office of the 
Commissioner of Banks 
The Other Car Insurance, John Van Alst, National Consumer Law Center 
Fraud, Vulnerability and Aging, David Kirkman, Consumer Protection Division, N.C. 
Department of Justice 
Foreclosures, Evictions and Personal Property: Tenant Protections and Lender 
Responsibilities, Anna McLamb; and Mary Fletcher Pena, Brooks, Pierce, McLendon, 
Humphrey & Leonard 
Scams Affecting North Carolinians, Caroline Farmer, Deputy Director, N.C. State Attorney 
General’ s Office 
Consumer Financial Protection Bureau: Hits, Misses and Unfinished Business, Jeffrey Taft, 
Mayer Brown 
Defending Against Deficiency Claims & Tax Consequences Associated with Foreclosures, 
Loan Modifications and Short Sales, Mallam Maynard, Financial Protection Law Center 
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The ABCs of Banking Law. The Center held its second "ABCs of Banking Law" program on 
Wednesday, March 20 in Charlotte at the offices of Alston & Bird LLP. This program focused 
on the basics of banking law. The registration fee was $325, but those also attending the 
Banking Institute received a $50 discount. The faculty was composed of Karol Sparks, Lissa 
Broome, Saule Omarova, Mark Kanaly, Gene Katz, and Scott Cammarn.. Twenty-eight students 
attended, including two attorneys from Alston & Bird LLP who received complimentary 
admission. The program was well-received and did not lose money since costs were reduced by 
the free use of the Alston & Bird LLP conference room and some speaker travel and lodging was 
covered by the Banking Institute. 80% of attendees surveyed rated the program better than other 
CLE events in the past two years. 

2013 Banking Institute. The annual Banking Institute was held on March 21-22, 2013 at The 
Ritz-Carlton, Charlotte, NC. The 2013 Banking Institute featured special presentations by: Mike 
Calhoun, President, Center for Responsible Lending; and Jim Strother, Senior Executive Vice 
President and General Counsel Legal Group, Wells Fargo. There were panel discussions on 
Dodd-Frank Act regulatory implementation; preemption, operational risk, bank capital, and the 
Consumer Financial Protection Bureau. The second annual George and Susan Beischer address 

was given by Robert Albertson, Principal and Chief Strategist, Investment Strategy, Sandler 
O’Neil + Partners. 

There was a total registration of 211 including speakers, students, law school personnel, and 
invited guests. The number of paid attendees was 158 (which includes sponsors using 
complimentary admissions). We had 53 complimentary registrations for the Institute, including 
speakers, students, UNC personnel, and invited guests. There was a separate charge ($70.00) for 
the dinner. 

Number of Banking Institute Attendees 

Year Total Paid Year Total Paid Dinner Paid(dinneD 
1997 115 86 2005 211 153 154 100 
1998 138 89 2006 223 143 163 95 
1999 143 94 2007 233 171 139 80 
2000 155 96 2008 201 128 125 76 
2001 202 137 2009 196 124 116 76 
2002 212 149 2010 214 140 140 92 
2003 198 146 2011 215 147 150 114 
2004 177 132 2012 237 170 165 125 

2013 211 158 130 100 

An overwhelming majority (130) of the participants were from North Carolina. There were 53 
participants from out-of state: District of Columbia (14), New York (6), Texas (6), Georgia (5), 
Ohio (5), Virginia (3), Massachusetts (2), Washington (2), and one from Alabama, California, 
Hawaii, Florida, Maine, Illinois, Mississippi, Pennsylvania, South Carolina, and West Virginia. 

There were 49 participants affiliated ~vith a bank: Wells Fargo (16), Bank of America (6), BB&T 
(6), FHL Bank Atlanta (2), Fifth Third (2), First Bank (2), First Citizens Bank (2), Washington 
Trust Bank (2), FHL Bank Dallas (1), TD Bank (1), Home Savings and Loan (1), FNB United 
Corp. (1), RBC Bank (1), Amalgamated Bank (1), American Savings Bank (1), Certus Bank (1), 

SunTrust (1), TruPoint Bank (1), and UBS (1). 
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Firms sending four or more attendees were: Cadwalader Wickersham & Taft, LLP (15), Hunton 
& Williams (7), Kane Russell Coleman & Logan (5), King & Spalding (5), Womble Carlyle 
Sandridge & Rice (5), Moore & Van Allen (5), Alston & Bird (4), Bradley Arant Boult 
Cummings (4), Poyner Spruill (4), Winston & Stra~vn (4), Wyrick Robbins Yates & Ponton (4) 

Twenty banking journal students attended the Institute, compared with 24 in 2012. The journal 
reimbursed lodging and mileage for the journal students and the Board of Advisors transferred 
$4,000 to the journal from the sponsorship receipts to help offset the costs. 

Participant Evaluations. On-line evaluations were submitted by 27 attendees (compared with 
37 in 2012). Ninety-three percent of the respondents would recommend the program to someone 
who did not attend. Staff assistance, registration, and meeting rooms were rated quite highly. 
The Ritz-Carlton was a convenient location for attorneys who worked in uptown Charlotte. 
Many participants were able to walk to the hotel. To reduce costs, a brochure was not mailed to 
potential participants. Fifty-six percent of our respondents heard about the program from their 
bank or firm that was a participating sponsor. The compiled evaluations will be circulated 
separately to the Board of Advisors. The speakers and topics were highly praised, but some 
commenters suggested that the topics lean more towards regional community banks. 

’7 think the Banking Institute provides exceptional speaker,s’ that hit on the key legal 
is’sues in banking. In less than two days, an attendee gets" the opportunity not only to 

learn up to the minute injbrmation on banking law and regulations, but a rare 
opportunity to network with banldng practitioners, scholars" and even regulators" in a 

professional, but friendly setting. I will definitely return to this one!" 

"WouM be able to more easily justify getting away for full day and a half with topics 
focused less on regulatory issues (CFPB etc.) and more on developments in lending or 

other practice areas" germane to a broader base of Charlotte attorneys; that said, great 
program and plan to attend more in the f!tmre !" 

Press Coverage, Reporters from Bloomberg and Reuters attended at no charge and filed news 
reports about subjects covered at the Banking Institute and mentioned the Center for Banking 
and Finance. 

Financial Results. The registration fee was increased to $425 in 2009 with the charge for dinner 
increased to $70. Eights,-six percent of evaluation respondents thought the registration fee was 
just fight or low. We offered a reduced admission fee for government employees, for those 
currently unemployed, and emeritus board members. We consider other requests for fee 
reduction on an individual basis and try to be sure that we cover our direct out-of-pocket costs 
for those charged a reduced fee. Other complimentary admissions included speakers, panel 
coordinators, UNC personnel, banking j ournal students, and other UNC law students. 

Sponsorships. Each sponsor pays $1500 and is entitled to two complimentary admissions to the 
Institute. For each sponsor, $990 (two $495 admissions) is recorded as registration fees and 
$510 is considered a tax deductible contribution to the School of Law’s Center for Banking and 
Finance. The contributions are deposited into the Sponsorship Account, from which two 
endowments have been created. Sponsor funds have been used to support the Center, provide a 
$4,000 annual payment to the Banking Journal to offset student lodging and travel to the 
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Banking Institute, and to supplement the endowed scholarship awarded for 2012-13. In 2013-14, 
the funds will also support a second scholarship for a banking j ournal student. 

Corporate Sponsor Contributions 

No. of Amt per Contr. Total 
Sponsors Sponsor Amt Amount Printing Total 

1997 20 1,000 675 13,500 --- 13,500 
1998 21 1,000 650 13,650 In kind 13,650 
1999 24 1,500 750 18,000 3,300 21,300 
2000 25 1,500 750 18,750 3,000 21,750 
2001 30 1,500 750 22,500 3,315 25,9151 
2002 31 1,500 710 22,010 3,568 25,578 
2003 32 1,500 710 22,720 3,500 26,3951 
2004 37 1,500 7110 26,270 3,066 29,336 
2005 354 1,500 600 21,000 2,825 23,2252 
2006 354 1,500 600 21,000 3,027 24,1273 
2007 344 1,500 600 20,400 2,690 22,900 
2008 334 1,500 600 19,800 2,500 22,300 
2009 31l5 1,500 5110 15,300 0 15,400 
2010 37 1,500 510 18,870 0 18,9706 
2011 37 1,500 510 18,360 0 18,3607 
2012 33 1,500 510 16,830 0 16,8308 
2013 349 1,500 510 17,340 0 17,3409 

1 Includes contribution received from Journal alum 

: This figure includes a $300 additional contribution from Gary" Palmell at the Miller Hamilton firm and reflects a 
partial allocation of the RR Dormelly contribution to registration fees. 
3 Includes contributions received from Journal alum, but does not include 2 $600 sponsor gifts received in this fiscal 

year for the Banking Institute held in the prior fiscal year. 
4 Wachovia and Bank of America were also designated sponsors and entitled to two complimentary adlnissions to 

the Institute in recognition of pledges that were being paid to the Center for Banking and Finance. 
5 Moore & Van Allen was designated as a sponsor and entitled to two complimenVary admissions in recognition of 

its significant pledge to the Beischer Challenge. The total amount of gifts also reflects an additional $100 
contribution by Gary Pa~mell at Jones Walker. 
6 The total amount of gifts also reflects an additional $100 contribution by Gary Pa~mell at Jones, Walker, Waechter, 

Poitevent, Carrcre & Denegre. 
~ Robinson, Bradshaw & Hinson’s sponsorstfip was included with another gift 
~ Robinson, Bradshaw & Hinson and The Clearing House’s sponsorship was included with other gifts 
9 Robinson, Bradsha~v & Hinson, Bank of America, and The Clearing House had their sponsorship’s included with 

other gift 
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Conclusion. The Center enjoyed another successful year and hopes to continue this success in 
20113-114. The Center will continue to strive to find new and creative ways to serve the continual 
evolution of the financial services industry., and analyze the new regulatory framework set forth 
in the Dodd-Frank Act. 

Financial Comparative - Banking Institute 

Revenue 2013 2012 2011 2010 2009 

Registration :fees (including sponsor registration) $70,035 $71,760 $68,250 $61,385 $57,648 

The Clearing House $4,217 $5,452 

Total Revenue $74,253 $77,212 $68,250 $61,385 $57,648 

Meeting Expenses $40,236 $41,493 $37,142 $32,456 $31,564 

Catering $32,101 $31,916 $29,884 $25,691 $25,634 

Reception $4,217 $5,452 $2,728 $2,268 $2,250 

Venue rental $650 $650 $500 $400 $500 

Audio visual $2,327 $2,625 $2,930 $2,946 $2,380 

Nametags & office supplies $350 $350 $350 $350 $300 

Photocopying/Poster production $591 $500 $750 $800 $500 

Marketing $600 $550 $1,000 $1,511 $2,721 

Brochure design $0 $0 $0 $0 $650 

Brochure printing (postcard in 2009) $0 $0 $0 $0 $371 

Mailing lists $0 $0 $0 $0 $250 

In-house mailing postage $200 $200 $500 $736 $700 

In-house mailing supplies $150 $100 $250 $525 $500 

PMSI mailing $0 $0 $0 $0 $0 

Advertising $250 $250 $250 $250 $250 

Journal $5,900 $7,510 $7,746 $8,609 $8,046 

Journals (250 X $29.50) $5,900 $7,510 $7,375 $7,375 $7,375 

Speaker-author reprints $0 $0 $371 $1,234 $671 

CLE Fees & Speaker Fees $16,208 $20,087 $15,434 $12,687 $10,383 

CLE credit fees $1,905 $2,048 $2,191 $1,842 $1,555 

Speaker tmvel $7,579 $10,259 $6,574 $5,314 $3,722 

Speaker lodging $4,724 $5,970 $4,284 $3,914 $3,276 

Speaker gifts $0 $0 $835 $300 $790 

Board of Advisors luncheon $2,000 $,1810 $1,550 $1,316 $1,040 

Expenses for UNC personnel $2,622 $1,933 $1,537 $1,234 $1,348 

Staff Rooms 1,929 $1,492 $903 $900 $1,010 

Travel (mileage) $693 $441 $634 $334 $338 

Total Expenses $65,566 S71,574 S62,860 S56,497 S54,062 

REVENUE OVER EXPENSES $8,687 $5,638 $5,390 $4,888 $3,586 
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North Carolina Banking Institute Journal 

Budgeted Revenue and Expenses - Cash Basis 

Actual Actual Actual Budget Budget 

FYE 6/30/2011 FYE 6/30/2012 FYE 6/30/2013 FYE 6/30/2013 FYE 6/30/2014 

Revenue and Support: 

Subscription Revenue 15,338.13 12,191.52 12,903.55 13,200.00 12,900.00 
Royalties 2,885.78 2,419.55 2,171.83 2,800.00 2,100.00 

Support from the Center 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 
*Carryover: Institute 
Accomodations - 3,525.57 

Special Issue Funding from 
Center for Banking* - 2,500.00 

Special Issue Revenue (160 
issues @ $30.00 per) - 4,800.00 

Cost of Sales (Regular Issue): 
Actual YE = 
JCI (-) Offprints Reimbursed 7,492.93 8,258.83 6,305.47 8,750.00 6,500.00 
Cost of Sales (Special Issue) - 5,000.00 

Bank Charges 220.00 220.00 235.40 220.00 230.00 

Banking Institute- 
Student Travel & 
Accommodations 3,072.90 574.43 9199.05** 8,600.00 4,500.00 

Career Trek - 109.78 35.60 37.00 100.00 

Certificates - All Editors 195.84 260.31 275.00 550.00 

End of Year Dinner 675.34 777.85 880.30 750.00 850.00 

Gifts 100.00 100.00 100.00 100.00 
Meals - Meetings 1,056.27 1,029.98 990.55 950.00 1,100.00 

Miscellaneous 371.40 5.00 240.40 300.00 

Orientation - Materials 41.63 85.64 164.41 165.00 150.00 

Orientation - Meals & 
Entertainment 140.84 415.79 41.04 250.00 500.00 
Scholarship Supplements - 250.00 
Travel/Accom. DC 
Conference* - 747.12 1,200.00 

State Sales Tax - 539.30 18.96 550.00 
Supplies/Postage/Copies 20.76 116.70 120.00 100.00 
Technology/Printer Ink - 630.63 350.00 450.00 

* The Banking Center has 
pledged funding for the Special 
Issue, up to $5,000, to be 
matched by the Journal. 

**Includes some expenses 
from prior fiscal year 
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From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE 
GROUP (FYDIBOHF23 SPDLT)/CN=RECIPIENTS/CN=LBROOME> 

Sunday, August 18, 2013 10:09 AM 

~email.unc.edu> 

Print and Copy on Monday 

Orientation 2013.docx; Statutes Guide.pdf; Lissa Broome History of Banking Regulation 
Jan 2013.pptx 

Hi - I am in Charlotte Monday, but I hope you (or your designee) can print, copy, and collate the attached 

documents for me. I need them Tuesday at noon. 

I need 22 copies - all double sided and on 3-hole paper. Put them in the order below and clip each packet together with 

a binder clip. You don’t need to clip the 3 documents separately. 

Orientation 2013 (double-sided) 

Statutes Guide (double-sided) 

Lissa Broome History (set this so it prints 2 slides to a page, pure black and white, double-sided) 

Thanks! 

Lissa 

From: Broome, Lissa L 
Sent: Sunday, August 18, 2013 9:54 AM 
To: 
Subject: Orientation Materials 

Hi      - 

I have attached the materials I will be using at Orientation (after lunch). I will bring copies of everything to hand out to 

the staffers and editors (3-hole punched), including the Powerpoint presentation. I will also bring the Powerpoint on a 

flash drive so we can pull it up in the room. 

See you tomorrow at 8:45 in the circular drive in front of the law school. 

Thanks, 

LB 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http~//www~!~w:~:~!~/b~!~ 
Access my papers on SSRN at: http://ssrn.com/author=248720 



Description: 
http://www.law.unc.edu/images/news/media/bankingfinance_w 
eb_542.jpg 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE 
GROUP (FYDIBOHF23 SPDLT)/CN=RECIPIENTS/CN=LBROOME> 

Friday, August 23, 2013 7:13 AM 

!live.unc.edu> 

FW: Series LLC 

8.23.13 Series LLC Presentation to Regions (Index).DOCX; Outline of Series LLC 
Presentation to Regions 8.23.13.DOCX; Series LLC Presentation Regions Bank 
8.23.13.PPT; Considerations When Lending to Series LLCs.DOCX 

Hi      - 

Gordon Russell is the senior partner of Kenneth Johnston, a member of our board of advisors. I talked with him earlier 

this week about this email and Gordon has committed to submit an article to us about the perils of lending to a Series 

LLC. I had not heard of these entities before and they are only available in some states, but it appears to be a growing 

trend and I think would be of interest to our readers. 

We’ll see if he comes through. He said he would have a draft to us by November 1. 

Kenneth Johnston from the same firm also said his team had an article idea that they wanted to write on - disclosure of 

confidential supervisory information. 

So, two potential articles for the April issue. 

See you this afternoon. 

LB 

From: Gordon Russell [mailto:grussell@krcl.com] 

Sent: Wednesday, August 21, 2013 4:46 PM 

To: Broome, Lissa L 
Subject: Series LLC 

Lissa. Thanks for returning my call. Please review the attached and give me a call. Thanks. 

Gordon 

GORDON B. RUSSELL, Attorney at Law 

KANE RUSSELL COLEMAN & LOGAN PC 

3700 Thanksgiving Tower ¯ 1601 Elm Street ¯ Dallas, Texas 75201 

919 Milam Street Suite 2200 . Houston, Texas 77002 
Telephone Dallas (214) 777-4283 Houston (713) 425-7440 ¯ Facsimile (214) 
777-4299 

.grussell~krcl.com ¯ www.krcl.com 

The information contained in this transmission is privileged and confidential information intended for the use of the 

individual or entity named above. If the reader of this message is not the intended recipient, then you are hereby 

notified that any dissemination, distribution or copying of this communication is strictly prohibited. If you have 

received this transmission in error, then do not read it. Please immediately reply to the sender that you have received 
this communication in error, and delete it. Thank you. 



University of North Carolina at Chapel Hill Faculty-Staff Recreation Association 

FARM TALK 

FALL 2013 

We hope you have had a fantastic summer at The Farm. 

Please keep an eye out for a member survey that will be 

sent to you in October. We look forward to receiving your 

feedback about our facility, programs, staff, etc... Have a 

great Fall! 

TENNIS INFORMATION 

Nate Lipson, Ryan Lewis, Stacie Luders, 

Emily Kutner, Mike Greenberg 

#! Alice Ingrain Circle 

Chapel Hill, ,~ 27517 

CB~2900, The Fa~n 
962-F~4R~ (962-3276) Fax: 962-6854 

www.unqfann, org 

Rack Pack 

Mondays/Wednesday, 5:30-6:30 pm 

Kids who have match play experience or eager to become 

match play ready. We will work to further improve strokes 

and focus on strategy during match play. 

High Performance 

Tuesdays/Thursdays, 4:30-6:30 pm 

For competitive tournament players of all ages. This is an 

invitation only clinic. Please contact a tennis pro for 

enrollment. 

Contact Information 

Nate Lipson = 919-225-2286 

Ryan Lewis = 919-672-2204 

LATE SUMMER/FALL TENNIS COURT HOURS 

Courts 1l-6 open at 9:00 a.m. 

Courts 7-12 open at 8:30 a.m. 

Please call during inclement weather: 968-7645 

A message will be updated by 8:00 a.m. 

Tennis courts close at 10 p.m. (9 p.m. after 11/4) 

The Farm offers adult and junior tennis clinics, camps and 

tournaments throughout the year. There is not a required 

signup. All Junior clinics feature a "drop in" policy where 

you are only billed for the clinics that are attended. 

Session 1 clinics are full. Session 2 of the Fall clinics start 

October 14% There will be member priority registration for 

the second session until October 7th, If you have any 

further clinic questions, please visit our website at 

http:/!www.uncfarm.org!tennisclinics.html. Contact Nate 

Lipson for clinic placement at 919-225-2286 or 

farmtennispros@gmail.com. 

Smashers 

Mondays/Wednesdays, 3:45-4:30 pm 

We use oversize Quickstart te~mis balls and smaller courts 

to teach the game to our youngest crowd. Quickstart 

involves improving reflexes, hand!eye coordination and 

basic stroke form as well as introducing basics such as 

footwork and scoring. 

Aces 

Mondays/Wednesdays, 4:30-5:30 pm 

Kids who have graduated from the Smasher class or have 

the ability to rally several shots. Players should be prepared 

to work on serves, returns, volleys and basic match play 

strategies. 

Junior Playday 

Fridays 5:00-6:00 pm 

For all kids who have the ability to serve/feed and keep 

score. A pro will be on hand to match up kids for singles 

and doubles. A great time to work on both introduction to 

match play as well as practicing new techniques in a fun, 

competitive environment. 

AD UL TS: 

Triangle Ladies Team Practice 

Mondays 9:00-10:30 am 

This Clinic is open to all ladies interested in playing on the 

Triangle Ladies Teams. It is a variety of drills, match play 

strategies and stroke production. It is also a great way to 

meet other members who actively participate in Team 

Tennis at The Farm! This is a free event. 

Men’s 3.5+ Evening Drills 

Wednesdays 6:30-7:30 pm 

For men rated 3.5 or higher. Want a workout? Want to get 

aggressive with your game? Come on out! 

3.0+ Adult Evening Clinic 

Thursdays 6:30-7:30 pm 

For ladies or men looking to have a lot of fun on the court! 

This clinic offers a lot of variety from drills to match play 

scenarios. 

Doubles Strategy Clinic 

Thursdays 10:00-11:00 am (Women and Men) 

This clinic will work on 

building a solid foundation. 

with some basic elements. 

mastering them. 

Shot of the Week 

Fridays 9:00-10:00 am 

coordinating movement and 

A winning doubles plma starts 

This clinic we will work on 

This is an 8 week course with the entire hour spent learning 

and working on 1 specific shot. You are welcome to pick 

out an individual week to attend and work ona 

troublesome shot, or come out to all of them and see what 

might be missing from your game! 



Adult "Rust and Dust" Advanced Beginner Clinic 

Saturdays 9:00-10:30 am 

This clinic is for folks who have taken some time off and are 

wanting to get back into tennis or players who want to fine 

tune their skills. 

Adult Beginner Clinic 

Saturdays 10:30-11:30 am 

Learn the basics of tennis and see where it takes you! This 

is a great way to work on your game starting with the 

essentials. 

Men’s Adult Tennis Playdays 

Saturdays 10:00-12:00 pm 

For levels 3.5 and higher. Come out and play 

competitive singles or doubles on Saturday mornings. 

some 

If an adult clinic is not offered that you would like us to 

add please let us know. We can be reached at 

farmtennispros@gmail.com. Applications can be found on 

the information board at The Farm office or contact Nate at 

farmtennisp ros@gmail, com. 

TENNIS EVENTS 

USTA Junior Doubles Championship at The Farm 

(Saturday and Sunday, September 21s~-22~) 

See some of the area’s best juniors compete in a doubles 

only USTA Sanctioned Event! The Farm will have many 

juniors competing! 

Raise a Racquet at The Farm 

(Friday, October 4t~) 

This is The Farm’s first amaual raise a racquet fundraiser 

opportunity for adults and juniors to play in a fun round 

robin format. Information can be found on the table 

outside the tennis shop. Any questions please email Nate 

at farmtennispros@gmail.com. All proceeds for this event 

will benefit the UNC Children’s Hospital. 

John and Jane Corey Junior Tennis Celebration 

(Saturday, November 2"~) 

One of the most beloved events of the year. John and Jane 

Corey were 2 members who did so much to encourage 

Junior Tennis at The Farm. This will be the 13~h year of the 

event. There will be 4 divisions based on ages and abilities. 

Singles and doubles. This year we will also be hosting a 

parent!child doubles division. More details to come! 

Adult and Junior Clinic rates are: 

1/2 hr - $6.00 i hr - $12.00 

1.5 hrs - $18.00 2 hrs - $24.00 

Tennis Lesson Rates: 

Nate Lipson (Head Pro) 

$49.00 per hour 

$27.00 per 1l/2 hour (or i hour Semi-private) 

Ryan Lewis (Assistant Head Pro) 

$46.00 per hour 

$25.00 per 1/2 hour (or 1 hour Semi-private) 

Stacie Luders (Staff Pro) 

$46.00 per hour 

$25.00 per 1/2 hour (or i hour Semi-Private) 

Mike Greenberg/Eric Douglass (Staff Pros) 

$46.00 per hour 

$24.00 pr 1/2 hour (or i hour semi-private) 

Tennis Court Rules and Etiquette 

The Farm is a fantastic place to play tennis and have fun, 

but there are rules and tennis etiquette that must be 

followed to ensure everyone’s enjoyment and safety. 

1. Our courts are for our members and guests only. 

2. Please sign up for courts on the reservation system in the 

entry foyer of the new building. If you made a previous 

reservation, please check the screen to ensure that you go to 

the proper court. If you find your reserved court currently 

in use, we encourage you to ask the players to move and 

encourage them to sign up for a different court. This will 

prevent future groups from having to ask people to move. 

3. Please sign in your guests on the clipboard under the 

reservation screen. Guests are signed in on the honor 

system. It is not fair for some people to sign up their guests 

and some not. Guest fees will be charged to your account. 

Cash is no longer accepted. 

4. Appropriate tennis attire including shirts and shoes is 

required. 

5. No basketball shoes, running shoes or cross trainers are 

allowed on the clay courts. Staff has the right to ask people 

to leave if they are not wearing proper footwear. 

6. Please do not play on courts when condition sign reads 

closed, if nets are down, or if gates are zip tied closed. 

Damage to courts and personal injury may occur. 

7. No unattended children are allowed on courts. Please 

wait for the conclusion of a point to enter courts, or retrieve 

balls. Please be considerate of others playing nearby. 

Are you on the tennis listserv or the general listserv? The 

listserv is the best way to receive information about events 

at The Farm. The general listserv provides members with 

upcoming recreational programs and general Farm 

happenings. Please email uncfarm@hotmail.com to be 

added to either listserv. 

2013 SWIM TEAM WRAP-UP 

The FSRA/Y Swim Team had a very successful 2013 season. 

The team was undefeated in regular season meets, and 

repeated as Chapel Hill Summer Swim League 

Championship Meet winners. The team was led by Head 

Coach, Matt Creatore, and Assistant Coaches Marissa 

Creatore, Sam Freedberg, Matt Howes, Oliver Hudgins, 

Elizabeth Jensen, Sarah Jane Jensen, Shatmon Nanry, 

Michael Newton, and Carly Smith. Our awesome Parent 

Reps were Julie Jennings, Stephanie Earnshaw, and Carolyn 

Kern. Congrats on another fantastic season!!! 



2013 SUMMER CAMP WRAP-UP 

The 2013 Farm Summer Camp season has come to an end, 

and what a summer it has been! We added some great new 

programs to the camp special events this year which 

included making it snow in June, having a wet and wild 

day with a thirty foot tall water slide and foam pit, a 

martial arts demonstration and rocketry to name a few. We 

were also lucky enough to have the Critter Corner from 

Seawell Elementary School join us. Any day this summer, 

you could visit goats, ducks, chickens and bum~ies by the 

pool. 

Little Farmers was led by returner, Monica Jochum. 

Assistant Directors, Addy Rigdon and Daniel Schopler 

were also great help. The eight weeks Little Farmers was in 

session seemed to fly by. We had all the ingredients to 

make it a great summer with CLAWS coming out with 

animals, Mad Science, all the great themes from week to 

week, and the carnival to wrap up the summer. 

Congratulations are in order to those campers who have 

graduated from Little Farmers and are now moving up to 

the fun and exciting Day Camp! We look forward to seeing 

you all back next summer. 

Jennifer Blackburn was our ring leader for Day Camp and 

was assisted by Matt Fordham and Brooks Morgan. Day 

Camp ran exceptionally well this year from circle time 

through pick-up. Day Campers helped and participated in 

our Fiesta, Fourth of July celebration and Camp Talent 

Show. We wish Jennifer the best as a new teacher in the 

Wake County school district. 

Annalee Rigdon was our Youth Camp Director along with 

outstanding assistant directors, Misha Hoskins, Jillian 

Leary and Ty Darnell. Yet again, Youth Camp did a great 

job organizing this summer’s Carnival. It was a lot of 

responsibility for the campers to have, and they all stepped 

up when needed. Youth Campers also created floating 

ships in our camp boat build-off. Thanks Youth Camp for a 

great summer. 

Brian Greene, our special events coordinator and After 

Camp Director was back for his fourth and final summer 

with The Farm. Brian ran amazing programs and assisted 

in The Farm day to day operations. We wish Brian the best 

of luck this },ear as he moves to Pennsylvania to be with his 

fianc6e, Elizabeth. 

Archery and Low Ropes was a success this summer. Youth 

Camper, Milad Aghaiepour won our Master Archer award 

for winning the most archery competitions throughout the 

summer. We will open the range for kids and their parents 

later this year so please keep an eye on our recreation 

calendar. 

Finally, I would like to thank all the counselors. I appreciate 

their service and hope they will all come back next summer. 

We also gave out The Farm Camp Spirit Award. The 

award recipients embody what Farm Camp is all about; 

enthusiasm, leadership, initiative, personality, and overall 

good spirit. The recipients of this year’s awards were Tyler 

Spring and Olivia Shaheen. Congratulations you two! 

-Seth Pomerantz, Camp Directc; 

After Camp 

Once again, my summer at The Farm has come to an end 

fast. This was my 4th consecutive summer as the after 

camp director and special events coordinator. It’s difficult 

to imagine spending my summers working any other place. 

My biggest assignment of the summer is always the Farm 

Family Bingo Night. This year was another huge success as 

we raised $1,000 for the SECU Family House. I also 

enjoyed being a part of Margarita Mondays, the Luau, the 

Fiesta, and Pre-Teen Pool Party. Farm Camp was also full 

of great memories with so many of my favorite campers. 

Sadly, this may have been my last summer at The Farm. In 

July, I got engaged and I have moved to Pennsylvania to be 

with my fiancee. She is a 2nd year medical student at Pem~ 

State. More than anything I would like to thank those who 

have done so much for me during my time at The Farm. 

Seth Pomerantz and Ben Allred have been awesome to 

work for and I can’t thank them enough for the support 

they’ve given me in the last 4 years. The Farm has always 

been a part of my family. My morn grew up spending her 

summers at The Farm, riding her bike to spend the day 

playing tennis and swimming. The memories I have made 

will last a lifetime and The Farm will always be a part of 

me. Thanks for the memories! 

-Brian Greene, After Camp Director 

Little Farmers 

Little Farmers had a fabulous summer at camp. They 

enjoyed many activities throughout the days and weeks at 

camp. Many campers reunited with old friends and also 

made some new ones. We loved going swimming every 

day! We enjoyed going to the playground and playing 

different games. Little Farmers looked forward to our daily 

crafts. We made picture frames, necklaces, and tie dye 

shirts- just to name a few! A camper favorite was our 

weekly dance parties in the clubhouse. The summer was 

great, one to remember. I thank you for sharing your child 

with me this summer! 

-Miss Monica, Little Farmers Director 

Day Camp 

What another summer at The Farm! The cooler days this 

year were a nice change of pace from summer’s past. We 

had a great group of kids throughout the summer who 

consistently brought great stories to camp and always 

made each day something different. Camp wouldn’t have 

been the same though without our awesome counselors. 

For the most part, we had just as much fun as the campers! 

I wanted to give a special thanks to my two Assistant 



Directors, Matt Fordham and Brooks Morgan, who helped 

me out greatly this summer while I interviewed for jobs. 

As many of the kids know, over the summer I accepted a 

job as a 5th grade teacher in Raleigh. Because of that, sadly, I 

will not be returning next summer as the Day Camp 

Director. I have spent many years growing up at the Farm, 

as I was once a Little Farmer. The Farm has been a great 

place to grow up and work at and next summer won’t be 

the same. Again, thank you for a great summer and best of 

luck with the upcoming school year! 

Jennifer Blackburn, Day Camp Director 

Youth Camp 

This summer was another awesome year at youth camp! 

The kids had a great time participating in the many exciting 

activities The Farm had planned for them. We had the 

pleasure of watching a magic show- performed by the 

famous Josh Lozoff, a show that left the kids in awe. The 

campers threw a carnival for the younger camps, including 

a fishing booth, giant slides, and even dumplings! This 

summer we also build boats large enough for campers to 

ride on, and had a boat race. The UNC Women’s Lacrosse 

team came out to the farm to show the kids some stick 

skills. Coach Jenny Levy even brought the national 

championship trophy! Youth camp participated in Zumba 

dance class every Wednesday, which allowed the kids to 

have fun and dance around. Jalloween was a great time 

because the kids got to dress up however they wanted. 

Every Wednesday, the kids participated in a spirit day: 

some examples include twin day, favorite team day, and 

even wacky tacky day. With popsicles and pizza for 

everyone, youth campers had a great summer. Thanks to all 

the parents, counselors, campers and Farm staff that made 

this summer possible. We had a great time at Youth Camp, 

and it’s a summer no one will soon forget! 

Annalee Rigdon, Youth Camp Director 

RECREATION INFORMATION - 962-FARM 

Seth Pomerantz 

Upcoming Recreational Events 

Oktoberfest: Saturday, October 5th (7:00-10:00 pm) 

Haunted House: Friday, October 25th (6:30-9:00 pm) 

Camp Out: Friday, November 8fh (6:00 pm) 

Clothing Exchange: Sunday, November 3rd (Noon-3 pm) 

Wine Tasting: Friday, December 6~h (6:00-8:00 pm) 

Mini-Camps: October 28% November 5% 11’h, 27~ 

(8:30-5:30 pm) 

Parent’s Night Out: October 18% November 15% 

December 20th (6:00-9:00 pm) 

Disc Golf Play Day: December 15t~ (beginning at noon) 

Santa Calling: December 16’h (6:00-8:00 pm) 

FARM BING 0 NIGHT WRAP- UI’ 

This year’s event was attended by well over 150 Farm 

members and we have received only positive feedback. 

With the member’s help, we were able to raise $1,000 for 

the SECU Family House! The money raised will go directly 

towards meeting the SECU Family House’s annual costs of 

operating - so that they can continue to provide housing, 

healing, and hope. We would like to acknowledge the 

following generous donors to our successful BINGO 

evening: 

Platinum Prize Sponsors 

UNC Finley Goif Course 

CH Baseball Camp 

Gold Prize Sponsors 

Five Guys 

I1 Palio Restaurant 

Harris Teeter 

Amante Pizza 

Br&x Pizza 

CH Sportswear 

Johnny T-Shirt 

Farm Tennis Pros 

Luna Pop 

Courtyard Marriotl 

Aloft Hotel 

Piola Restaurant 

Chapel Hill Restaurant Group 

Whole Foods 

Massage Envy 

Cheesecake Factory 

Alfredo’ s Pizza 
Great Outdoor Provision Co. 

Farm Snack Shack 

OKTOBERFEST 

October 5t~ (7:00-10:00 pm ) 

Decorations fill the upper shelter in a German tent theme 

with a horseshoe shaped staging area for beer sampling. 

Eight different selections of beer along with a written 

description about each selection are provided. With grills 

set closely to the shelters, bratwursts and vegetables are 

cooked all through the night. Traditional German music 

played in the background puts everyone in the Oktoberfest 

mood. This is a very popular program at The Farm so 

make sure you RSVP soon! Price for this event is $15 per 

person which includes beer sampling, food AND a 

commemorative Farm Beer Fest pint glass designed by Seth 

Pomerantz. You must be 21 to attend this event. 

HA UNTED HO USE 

October 25t~ (6:30-9:00 pro) 

The Haunted House has been getting scarier and scarier 

with each passing year, which only means good things are 

yet to come this year. This year’s haunted house theme is 

"H20, 20fh anniversary". All the scariest rooms from years 

past will be placed into one house. The non-scary tours 

will be from 6:30-7:00 pm and the scary tours are from 7:00- 

9:00 pm. YOU MUST BE IN LINE AT 8:30 PM TO WALK 

THROUGH THE HOUSE! Sorry, members and guests 

arriving past 8:30 pm will not be guaranteed a walk 

through. In the past, this event is well attended so we 

suggest you come early. There will also be a Halloween 

Carnival in the clubhouse. Bring a bag because candy will 

be given out at every booth! 



CLOTHING EXCHANGE 

November 3ra (Noon-3:00 pro) 

No Money involved, clean closets and a "new" wardrobe? 

What’s not to love? Ever notice how quickly the kids 

outgrow their clothes? Trying to watch your carbon 

footprint and your bottom line? Then think about the Kids 

Clothing Swap. Bring your children’s clean and gently used 

clothes to the Farm clubhouse during the week of October 

28th through November 2nd....then bring yourself on 

November 3rd between noon and 3pm....and take what you 

need! Leftover clothing will be donated to the PTA Thrift 

shop in town! Questions? Volunteers? Call Heidi Swygard 

(919-619-1458). 

CAMP 0 UT 

November 8~ (6:00 pro) 

The camp out is always a huge success! We will roast 

marst-anallows and make s’mores around the campfire in 

the evening and shared OJ and doughnuts in the morning. 

For those of you who are not the camping Lvpe, we 

encourage you to spend a night with us this fall. ’Roughing 

it’ is not part of the campout mentality, for bathrooms, 

showers and running water are just right around the 

corner! This is a free event, but we ask that you RSVP so 

we can buy food accordingly. 

W’INE TASTING 

December 6~ (6:00-8:00 pro) 

Come join The Farm for a lovely evening away from the 

kids. Wines from across the world and foods that pair 

nicely are offered up for your enjoyment. A wine expert 

from Piedmont Wine Imports will guide us through the 

descriptions and flavors of six different selections. Due to 

the popularity of this event, spots are limited to the first 

thirty people to RSVP. Sign up today! $25 per person and 

let me assure you for those who have come in the past, the 

samples will be larger and the food will be plentiful. 

MINI-CAMPS 

October 28th, November 5t~ 11th, 27~ (8:30 am-5:30 pro) 

Mini-Camps are held on teacher work days and go frnm 

8:30 am-5:30 pm. We offer traditional camp activities such 

as dodge ball, tennis, kickball, craft time, etc... 

Applications can be found in the office or on our website. 

We ask that you please bring a lunch and a te~mis racquet 

for your child and we will provide snacks and activities. 

Like the Parent’s Nights Out, the Mini-Camps fill up very 

quickly and are limited to member’s children only. Prices 

for mini-camp are as follows: $45 for one child or $75 for 

two children from the same family. Payment MUST be 

made before arrival at Mini-Camp. 

PARENT’S NIGHT 0 UT 

October 18t~, November 15t~, December 20t~ (6:00-9:00 pm) 

This is a great opportunity for parents and children alike to 

have a great evening. Once a month from 6:00-9:00 pm, The 

Farm provides childcare for up to thirty kids aged 5-13. 

While here, we will have pizzas, ice cream sundaes and 

watch a fun movie. This gives parents the night off to do 

whatever they would like whether it be a tennis match or 

going out for dinner. Make sure to sign up in advance 

because these evenings tend to fill up quickly. Prices are as 

follows: $15 for one child or $25 for two children from the 

same family 

DISC G OLF PLAY DAY 

December 15th (Beginning at noon) 

The play day will begin at noon and will continue until all 

groups have played through 18 holes. The winner will 

receive a coveted Farm Champion T-shirt. Members and 

guests are welcome to play. There is no charge for this 

event. 

SANTA CALLING 

December 16th (6:00-8:00 pro) 

The Farm personally runs a live feed from the North Pole 

all the way to The Farm and out to your home. This is your 

chance to have your child(ren) speak to Santa and ask Jolly 

Old Saint Nick what he or she might want this year. This is 

also a great opportunity for parents to eavesdrop and find 

out what their child really wants this year. Santa will be 

making calls between 6:00-8:00 pm. If you would like Santa 

to call your child(ten), please send an email to 

uncfarm@hotmail.com including your child’s name, age, 

school, grade, any toys he or she might like and anything 

else Santa might like to know about. 

Please email Seth at uncfarm@hotmall.com for more 

recreation information© 

TENNIS SHOP - 968-7645 

Nate Lipson, Tennis Shop Manager 

The Fall is upon us along with some very new racquets and 

string. Come by and check out the new Wilson Blade 98S 

and the Steam 99S and 105S. These racquets boast more 

spin and they deliver. 

Don’t forget that we will match just about any online price 

for items in the shop or items that we can order. And we 

can order ahnost anything. Hope to see you in the tennis 

shop soon!! 

Fall and Winter Tennis Shop hours 

Monday - Friday 9-1, 3-5 

Weekends & Holidays 9-3 

Court conditions & reservations 

968-7645 (updated at 8:00 am daily) 



Center for Banking and Finance Board of Advisors 
Meeting Notes August 19, 2013 

Planning for the Banking Institute, April 3-4, 2014 

Thursday, April 3 - After lunch speaker 

o Ray Fortin, SunTrust. Steve Dunlevie asked Ray subsequent to the meeting and 
Ray has a conflict, but would be interested in speaking in 2014. 

® Robert Hoyt, PNC. Kieran Fallon at PNC should ask Robert if he is willing to 
join us on April 3. 

Thursday, April 3 - Beischer Address - following dinner 
o Mike Carpenter, Ally (Scott Cammarn has invited) 

¯ Other names if Carpenter is unable to participate 
¯ Jim Blaine, SECU and/or Thad Woodard, NC Bankers Association 
¯ Richard Moore, First Bank 
¯ Peter Grauer, Bloomberg 
¯ John Allison, BB&T 
¯ William Harrison, former CEO of Chase 
¯ Nido Qubein, President &High Point University, BB&T board of 

directors 

Thursday, April 3 or Friday, April 4 - Clifford Lecture 
® Gaff Hillebrand, CFPB (Don Lampe will invite) 
o John Taylor, National Community Reinvestment Coalition 

Panels (Please contact the panel coordinator if you have suggestions for panelists. Tony 
has claimed his panel’s day and time; other coordinators need to contact Lissa to 
determine the best date and time for their panel.) 

o The Future of Community Banks Tony Gaeta has organized this panel (for 
Thursday, April 3 from 3:45 to 5:00 p.m.) to include as panelists: 

¯ Rick Calicutt, Bank of North Carolina 
¯ Lee Burrows, Banks Street Partners 
¯ Scott Clark, Sandler O’Neill + Partners 
¯ Bill Wagner, Raymond James & Associates 
¯ Phil Huber, The Hutchison Company 

o Enforcement Actions by Federal and State Regulators. To discuss 

enforcement actions by federal and state (primarily New York) regulators against 
banks and service providers~ We anticipate having a regulator or two on this 
panel. Meg Tahyar, Don Lampe, and Amy Williams will help in planning this 
panel. 

o Cybersecurity Issues. This panel will include information sharing with the 
government, cyber attacks by sovereign states, considerations for private firms. 
Engage some of the relevant government regulators who deal with this issue as it 
relates to banks. Melinda Berres of Hunton & Williams agreed to work with 
Mike Nedzbala on coordinating this panel. Melinda mentioned that Lisa Sotto 
from the firm’s New- York office would be a good panelist. 
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Mortgage Lending. This panel could focus on the new Dodd-Frank regulations 
relating to mortgages and how they are affecting the products offered by banks. 
In addition, it might be timely to discuss GSE reform. Discrimination based on 
disparate impact might be another possible topic for this panel. Tom Vartanian 
agreed to serve as the panel’s coordinator. 
Dodd-Frank Update. Provide updates on the Dodd-Frank regulatory effort, 
being careful not to duplicate materials that will be covered by another panel. 
Paul Pilecki will coordinate. 
The role of the panel coordinator, reimbursement policy for panelists, and other 
details are covered on page 4 of these notes. 

Preliminary Matters 

Lissa thanked Carol Hitselberger and her team at Mayer Brown for hosting the board of 
advisors meeting. 
Those attending introduced themselves. A list of those participating in person or by 
phone is at page 5. Please forward any additions or corrections to Conrad Bortz, 
cbortz@email.unc.edu 
The minutes of the March 20113 meeting were approved 
Lee Burrows, Banks Street Partners, Atlanta and Therese Paul Fifth Third, Cincinnati 
were approved as new members of the Board of Advisors. Lissa noted that Paul 
Reynolds, recently retired from Fifth Third was continuing on the board of advisors as an 
Emeritus member. 

ABCs of Banking Law 

Carol Hitselberger and the Mayer Brown office in Charlotte graciously offered to host the April 
2, 20114 ABCs of Banking Law program. Suggestions for marketing the program included: 

Sending out a save the date email in the early fall; 
Contacting law firm CLE coordinators to learn how various CLE programs come to the 
attention of their attorneys and trying to publicize the ABCs program through those same 
channels; and 
Taking advantage of social media. The UNC’s School of Government Twitter feed was 
cited as an exemplar of effective outreach through social media. 

North Carolina Banking Institute Journal 

Sarah Core and Cowden Rayburn from the j ournal reviewed the financial results of the j ournal 
for 2012-13. The j ournal will be issuing a special issue this fall containing transcripts of some of 
the talks and papers delivered at the February 2013 conference, "The Political Economy of 
Financial Regulation," held in Washington, D.C. This special issue will be marketed to the 
board of advisors closer to its publication. 

Career Initiatives 
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Career Lunch. On August 20, the Banking Journal students will meet with Triangle 
area law alums (most &whom are also journal alums) to hear about career options and 
receive candid advice on their resumes and job search strategies. Thanks to 

® Nancy Coppola, First Citizens 

o Nancy Coppola, First Citizens 

o Drew Kifner, Moore & Van Allen 
o Bryan Meacham, Smith Anderson 

o Jason Strickland, Ward and Smith 
~ Sara Weed, N.C. Office of the Commissioner of Banks. 

Career Trek. This event will occur on Thursday, October 17 in Raleigh and will be an 
opportunity for up to 15 j ournal students to visit firms, banks, or government agencies to 
learn more about different career paths. McGuire Woods (through Jim Hedrick), K&L 

Gates (through Amy Williams and Lee Hogewood), Smith Anderson (through Geoff 
Adams), and BB&T (through Bob Johnson) may be willing to help host the event. Lissa 
Broome will reach out to them and others in Raleigh to try to organize the day. 

Career Mentoring. Tony Gaeta, Sarah Core, and Cowden Rayburn discussed the first 
round &journal students’ resume distribution to the board of advisors. Tony was 
advised that for fall recruiting, information about the journal students (resumes and 
personal statements) needs to be circulated in July. Tony reminded the board that in 
addition to assisting students with jobs, this effort is also to help the students develop 
professional networks and he encouraged board members to reach out to students with 
whom they shared interests electronically, by phone, or for an in-person meeting when 
that was convenient. Kimberly Zirkle and Meghan Lluberas suggested that the Center 
consider creating a Linked In Group for j ournal students, j ournal alums, and members of 
the board of advisors to provide another forum for interaction. 

Review of 2012-13 

Lissa reviewed the Annual Report, including the financial results. She thanked the board again 
for its gifts during the Beischer Challenge which are now starting to provide support for the 
operations of the Center and to give it the flexibility to explore new initiatives and programming. 

Upcoming 2013-14 Programs 

Dan K. Moore Program in Ethics: The Changing Model of Legal Services Delivery in 
the "New Normal," October 4, 2013, The Center for School Leadership and 
Development, Chapel Hill, NC (near the Friday Center) 

The Clearing House and University of North Carolina Center for Banking and Finance 
Fall Lecture Series: Effective Compliance Risk Management in a Rapidly Changing 
Regulatory Environment, November 22, 2013, The Pierre, New York City 

Festival of Legal Learning, Consumer Law and Consumer Credit Symposium, February 
14-15, 2014, Friday Center, Chapel Hill 

The ABCs of Banking Law, April 2, 2014, Offices of Mayer Brown LLP, Charlotte 

The Banking Institute, April 2-3, 2014, The Ritz-Carlton, Charlotte 

Broadening Corporate Board Diversity: Earning a Board Seat, May 28, 2014, The Rizzo 
Conference Center, UNC-Chapel Hill 
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N.C. Bank Directors’ College, July and August TBD, 2014, The Rizzo Conference 
Center, UNC-Chapel Hill 

Role of Panel Coordinators. Each panel coordinator is entitled to a complimentary admission 

to the Banking Institute, but not to reimbursement of expenses (travel and hotel), unless the 
coordinator is also a substantive speaker on the panel. If there is more than one coordinator for a 
panel, there is still only one complimentary admission. Typically, the panel coordinator is also 
the moderator &the panel. If the coordinator asks someone else to moderate the panel who is 
not a substantive panelist, the moderator may transfer his/her complimentary admission to the 
moderator, but otherwise the moderator will not receive complimentary admission or 
reimbursement of expenses. 

The panel coordinator is responsible for finding and organizing the panelists. We suggest a limit 
&three or four panelists so that each has a sufficient opportunity to speak and so there may be 
time for interchange with the audience. Participants seem to especially welcome the 
participation of federal or state regulators on panels. The sooner speakers are identified, the 
better. The panelists should be finalized in December so we may advertise the program and 
begin registration. 

The coordinator should be sure that speakers do not "read" their talks from their PowerPoint 
slides, but engage in a give-and-take with other panelists and with the coordinator. Speakers 
should also speak into their microphones and questions from the audience should be repeated by 
the coordinator so everyone hears the question. Questions posed to each panelist by the panel 
coordinator (they should be prepared in advance) work well to "manage" a panel instead of 
proceeding down the row for short presentations by each panelist. We want a dialog and 
conversation, not four people each talking in turn for 15 minutes. 

The panel coordinator is also responsible for ensuring that there are written materials to 
accompany the panel’s presentations. These materials may include PowerPoint slides and 
background materials that will be posted on the Banking Institute website and available to 
program participants in advance of the Institute. High quality written materials are necessary to 
obtain CLE credit. These handouts should be received two weeks before the program, by March 
20, 2014. We also hope that one representative from each panel will submit a manuscript on the 
panel topic for publication in the banking j ournal. 

For j ournal planning purposes, we would like to know if you are considering submitting a 
manuscript by November 11, 2013. To be published in the journal, the manuscript should be 
submitted via email attachment by December 16, 2013, or preferably sooner. The author will 

be notified by December 20 whether the manuscript has been selected for publication. The 
manuscript’s sources should be footnoted and in Blue Book form. More detailed guidelines will 

be provided to each author and journal editors are happy to provide assistance to authors in 
tracking down sources, preparing citations, formatting, and editing. Other members of the Board 

of Advisors are invited to submit manuscripts for publication in the Banking Journal. 

The meeting was adjourned at 1:55 p.m. 

Notes prepared by Lissa Broome 
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In Person 

B.T. Atkinson, Bryan Cave LLP 

David Line Batty, Winstan & Strawn LLP 

Melinda Beres, Huntan & Williams LLP (for Michael Nedzbala) 

Lissa L. Broome, UNC Schaal of Law 

Conrad Bortz, UNC Schaal af Law 

R. Lee Burrows, Jr., Banks Street Partners 

Scott A. Cammarn, Cadwalader, Wickersham & Ta]:t LLP 
Sarah Core, Narth Carolina Banking Institute Jaumal 

Beth S. DeSimone, CammunityOne Bancorp 

Anthony Gaeta, Wyrick Robbins Fates & Ponton LLP 

James T. Hedrick, Jr., McGuireWoods LLP 
Carol A. Hitselberger, Mayer Brown LLP 

Eugene M. Katz, Wells Fargo & Company 

Christopher E. Leon, Womble Carlyle Sandridge & Rice, LLP 

Meghan McClure Lluberas, King & Spalding 

Edward P. O’Keefe, Bank oJ~America 
Paul Pilecki, Kilpatrick Townsend 

Cowden Rayburn, North Carolina Banking Institute Journal 

Amy P. Williams, K&L Gates LLP 

Kimberly Zirkle, Moore & Van Allen LLC (for Rick Hazlett) 

By Conference Call 
Geoff Adams, Smith Anderson Blount Dorsett Mitchell & Jernigan, LLP (for John L. Jernigan) 

Nathan Batts, North Carolina Bankers Association 

................................................................................................ 
A. Patrick Doyle, Arnold & Porter 
Steven S. Dunlevie, Womble Carlyle Sandridge & Rice, LLP 
J. Thomas Dunn, Moore & Van Allen, PLLC, Emeritus 
Kieran J. Fallon, The PNC Financial Services Group, Inc. 
Kate Gaitner, Kane Russell Coleman & Logan PC Kenneth C. Johnston (for Kenneth Johnson) 
Leonard H. Gilbert, Holland & Knight LLP 
Frank A. Hirsch, Jr., Alston & Bird LLP 

Robert J. Johnson, Jr., BB&T 
Mark C. Kanaly, Alston & Bird, LLP 
Larry Kaplan, Paul Hastings (for Jerry Hurst) 

Donald C. Lampe, Morrison & Foerster LLP 
Reginald T. O’Shields, Federal Home Loan Bank oJ~ Atlanta 
Therese Paul, Fi~th Third Bancorp 

Steven D.Poe, Bell D~vis ~ Pitt 

~ar~are~ E Tahyar, Oavis ~olk & Wardwell ~ 

Daniel K. Tracey, ~or~h ~arolina Banking Institute Journal 

Tom P. Vartanian, Oechert LLP 
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Center for Banking and Finance Board of Advisors 
Meeting Notes August 19, 2013 

Planning for the Banking Institute, April 3-4, 2014 

Thursday, April 3 - After lunch speaker 

o Ray Fortin, SunTrust. Steve Dunlevie asked Ray subsequent to the meeting and 
Ray has a conflict, but would be interested in speaking in 2014. 

® Robert Hoyt, PNC. Kieran Fallon at PNC should ask Robert if he is willing to 
join us on April 3. 

Thursday, April 3 - Beischer Address - following dinner 
o Mike Carpenter, Ally (Scott Cammarn has invited) 

¯ Other names if Carpenter is unable to participate 
¯ Jim Blaine, SECU and/or Thad Woodard, NC Bankers Association 
¯ Richard Moore, First Bank 
¯ Peter Grauer, Bloomberg 
¯ John Allison, BB&T 
¯ William Harrison, former CEO of Chase 
¯ Nido Qubein, President &High Point University, BB&T board of 

directors 

Thursday, April 3 or Friday, April 4 - Clifford Lecture 
® Gaff Hillebrand, CFPB (Don Lampe will invite) 
o John Taylor, National Community Reinvestment Coalition 

Panels (Please contact the panel coordinator if you have suggestions for panelists. Tony 
has claimed his panel’s day and time; other coordinators need to contact Lissa to 
determine the best date and time for their panel.) 

o The Future of Community Banks Tony Gaeta has organized this panel (for 
Thursday, April 3 from 3:45 to 5:00 p.m.) to include as panelists: 

¯ Rick Calicutt, Bank of North Carolina 
¯ Lee Burrows, Banks Street Partners 
¯ Scott Clark, Sandler O’Neill + Partners 
¯ Bill Wagner, Raymond James & Associates 
¯ Phil Huber, The Hutchison Company 

o Enforcement Actions by Federal and State Regulators. To discuss 

enforcement actions by federal and state (primarily New York) regulators against 
banks and service providers~ We anticipate having a regulator or two on this 
panel. Meg Tahyar, Don Lampe, and Amy Williams will help in planning this 
panel. 

o Cybersecurity Issues. This panel will include information sharing with the 
government, cyber attacks by sovereign states, considerations for private firms. 
Engage some of the relevant government regulators who deal with this issue as it 
relates to banks. Melinda Berres of Hunton & Williams agreed to work with 
Mike Nedzbala on coordinating this panel. Melinda mentioned that Lisa Sotto 
from the firm’s New- York office would be a good panelist. 
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Mortgage Lending. This panel could focus on the new Dodd-Frank regulations 
relating to mortgages and how they are affecting the products offered by banks. 
In addition, it might be timely to discuss GSE reform. Discrimination based on 
disparate impact might be another possible topic for this panel. Tom Vartanian 
agreed to serve as the panel’s coordinator. 
Dodd-Frank Update. Provide updates on the Dodd-Frank regulatory effort, 
being careful not to duplicate materials that will be covered by another panel. 
Paul Pilecki will coordinate. 
The role of the panel coordinator, reimbursement policy for panelists, and other 
details are covered on page 4 of these notes. 

Preliminary Matters 

Lissa thanked Carol Hitselberger and her team at Mayer Brown for hosting the board of 
advisors meeting. 
Those attending introduced themselves. A list of those participating in person or by 
phone is at page 5. Please forward any additions or corrections to Conrad Bortz, 
cbortz@email.unc.edu 
The minutes of the March 20113 meeting were approved 
Lee Burrows, Banks Street Partners, Atlanta and Therese Paul Fifth Third, Cincinnati 
were approved as new members of the Board of Advisors. Lissa noted that Paul 
Reynolds, recently retired from Fifth Third was continuing on the board of advisors as an 
Emeritus member. 

ABCs of Banking Law 

Carol Hitselberger and the Mayer Brown office in Charlotte graciously offered to host the April 
2, 20114 ABCs of Banking Law program. Suggestions for marketing the program included: 

Sending out a save the date email in the early fall; 
Contacting law firm CLE coordinators to learn how various CLE programs come to the 
attention of their attorneys and trying to publicize the ABCs program through those same 
channels; and 
Taking advantage of social media. The UNC’s School of Government Twitter feed was 
cited as an exemplar of effective outreach through social media. 

North Carolina Banking Institute Journal 

Sarah Core and Cowden Rayburn from the j ournal reviewed the financial results of the j ournal 
for 2012-13. The j ournal will be issuing a special issue this fall containing transcripts of some of 
the talks and papers delivered at the February 2013 conference, "The Political Economy of 
Financial Regulation," held in Washington, D.C. This special issue will be marketed to the 
board of advisors closer to its publication. 

Career Initiatives 
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Career Lunch. On August 20, the Banking Journal students will meet with Triangle 
area law alums (most &whom are also journal alums) to hear about career options and 
receive candid advice on their resumes and job search strategies. Thanks to 

® Nancy Coppola, First Citizens 

o Nancy Coppola, First Citizens 

o Drew Kifner, Moore & Van Allen 
o Bryan Meacham, Smith Anderson 

o Jason Strickland, Ward and Smith 
~ Sara Weed, N.C. Office of the Commissioner of Banks. 

Career Trek. This event will occur on Thursday, October 17 in Raleigh and will be an 
opportunity for up to 15 j ournal students to visit firms, banks, or government agencies to 
learn more about different career paths. McGuire Woods (through Jim Hedrick), K&L 

Gates (through Amy Williams and Lee Hogewood), Smith Anderson (through Geoff 
Adams), and BB&T (through Bob Johnson) may be willing to help host the event. Lissa 
Broome will reach out to them and others in Raleigh to try to organize the day. 

Career Mentoring. Tony Gaeta, Sarah Core, and Cowden Rayburn discussed the first 
round &journal students’ resume distribution to the board of advisors. Tony was 
advised that for fall recruiting, information about the journal students (resumes and 
personal statements) needs to be circulated in July. Tony reminded the board that in 
addition to assisting students with jobs, this effort is also to help the students develop 
professional networks and he encouraged board members to reach out to students with 
whom they shared interests electronically, by phone, or for an in-person meeting when 
that was convenient. Kimberly Zirkle and Meghan Lluberas suggested that the Center 
consider creating a Linked In Group for j ournal students, j ournal alums, and members of 
the board of advisors to provide another forum for interaction. 

Review of 2012-13 

Lissa reviewed the Annual Report, including the financial results. She thanked the board again 
for its gifts during the Beischer Challenge which are now starting to provide support for the 
operations of the Center and to give it the flexibility to explore new initiatives and 
programming. 

Upcoming 2013-14 Programs 

Dan K. Moore Program in Ethics: The Changing Model of Legal Services Delivery in 
the "New Normal," October 4, 2013, The Center for School Leadership and 
Development, Chapel Hill, NC (near the Friday Center) 

The Clearing House and University of North Carolina Center for Banking and Finance 
Fall Lecture Series: Effective Compliance Risk Management in a Rapidly Changing 
Regulatory Environment, November 22, 2013, The Pierre, New York City 

Festival of Legal Learning, Consumer Law and Consumer Credit Symposium, February 
14-15, 2014, Friday Center, Chapel Hill 

The ABCs of Banking Law, April 2, 2014, Offices of Mayer Brown LLP, Charlotte 

The Banking Institute, April 2-3, 2014, The Ritz-Carlton, Charlotte 
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Broadening Corporate Board Diversity: Earning a Board Seat, May 28, 2014, The Rizzo 
Conference Center, UNC-Chapel Hill 
N.C. Bank Directors’ College, aub, and August TBD, 2014, The Rizzo Conference 
Center, UNC-Chapel Hill 
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Role of Panel Coordinators. Each panel coordinator is entitled to a complimentary admission 
to the Banking Institute, but not to reimbursement of expenses (travel and hotel), unless the 
coordinator is also a substantive speaker on the panel. If there is more than one coordinator for a 
panel, there is still only one complimentary admission. Typically, the panel coordinator is also 
the moderator &the panel. If the coordinator asks someone else to moderate the panel who is 
not a substantive panelist, the moderator may transfer his/her complimentary admission to the 
moderator, but otherwise the moderator will not receive complimentary admission or 
reimbursement of expenses. 

The panel coordinator is responsible for finding and organizing the panelists. We suggest a limit 
&three or four panelists so that each has a sufficient opportunity to speak and so there may be 
time for interchange with the audience. Participants seem to especially welcome the 
participation of federal or state regulators on panels. The sooner speakers are identified, the 
better. The panelists should be finalized in December so we may advertise the program and 
begin registration. 

The coordinator should be sure that speakers do not "read" their talks from their PowerPoint 
slides, but engage in a give-and-take with other panelists and with the coordinator. Speakers 
should also speak into their microphones and questions from the audience should be repeated by 
the coordinator so everyone hears the question. Questions posed to each panelist by the panel 
coordinator (they should be prepared in advance) work well to "manage" a panel instead of 
proceeding down the row for short presentations by each panelist. We want a dialog and 
conversation, not four people each talking in turn for 15 minutes. 

The panel coordinator is also responsible for ensuring that there are written materials to 
accompany the panel’s presentations. These materials may include PowerPoint slides and 
background materials that will be posted on the Banking Institute website and available to 
program participants in advance of the Institute. High quality written materials are necessary to 
obtain CLE credit. These handouts should be received two weeks before the program, by March 
20, 2014. We also hope that one representative from each panel will submit a manuscript on the 
panel topic for publication in the banking j ournal. 

For j ournal planning purposes, we would like to know" if you are considering submitting a 
manuscript by November 11, 2013. To be published in the journal, the manuscript should be 
submitted via email attachment by December 16, 2013, or preferably sooner. The author will 
be notified by December 20 whether the manuscript has been selected for publication. The 
manuscript’s sources should be footnoted and in Blue Book form. More detailed guidelines will 
be provided to each author and journal editors are happy to provide assistance to authors in 
tracking down sources, preparing citations, formatting, and editing. Other members of the Board 
of Advisors are invited to submit manuscripts for publication in the Banking Journal. 

The meeting was adjourned at 1:55 p.m. 

Notes prepared by Lissa Broome 

{PAGE \*MERGEFORMAT} 



In Person 

B.T. Atkinson, Bryan Cave LLP 

David Line Batty, Winston & Strawn LLP 

Melinda Beres, Hunton & Williams LLP (for Michael Nedzbala) 

Lissa L. Broome, UNC School of Law 

Conrad Bortz, UNC School of Law 

R. Lee Burrows, Jr., Banks Street Partners 

Scott A. Cammarn, Cadwalader, Wickersham & Taj:t LLP 

Sarah Core, North Carolina Banking Institute Journal 

Beth S. DeSimone, CommunityOne Bancorp 

Anthony Gaeta, Wyrick Robbins Yates & Ponton LLP 

James T. Hedrick, Jr., McGuireWoods LLP 
Carol A. Hitselberger, Mayer Brown LLP 

Eugene M. Katz, Wells Fargo & Company 

Christopher E. Leon, Womble Carlyle Sandridge & Rice, LLP 

Meghan McClure Lluberas, King & Spalding 

Edward P. O’Keefe, Bank oJ:America 
Paul Pilecki, Kilpatrick Townsend 

Cowden Rayburn, North Carolina Banking Institute Journal 

Amy P. Williams, K&L Gates LLP 

Kimberly Zirkle, Moore & Van Allen LLC (for Rick Hazlett) 

By Conference Call 
Geoff Adams, Smith Anderson Blount Dorsett Mitchell & Jernigan, LLP (for John L. Jernigan) 

Nathan Botts, North Carolina Bankers Association 

................................................................................................ 
A. Patrick Doyle, Arnold & Porter 
Steven S. Dunlevie, Womble Carlyle Sandridge & Rice, LLP 
J. Thomas Dunn, Moore & Van Allen, PLLC, Emeritus 
Kieran J. Fallon, The PNC Financial Services Group, Inc. 
Kate Gaitner, Kane Russell Coleman & Logan PC Kenneth C. Johnston (for Kenneth Johnson) 
Leonard H. Gilbert, Holland & Knight LLP 
Frank A. Hirsch, Jr., Alston & Bird LLP 

Robert J. Johnson, Jr., BB&T 
Mark C. Kanaly, Alston & Bird, LLP 
Larry Kaplan, Paul Hastings (for Jerry Hurst) 

Donald C. Lampe, Morrison & Foerster LLP 
Reginald T. O’Shields, Federal Home Loan Bank oJ~ Atlanta 
Therese Paut FiSh Third B~ncorp 
Steven D.Poe, Bell D~vis ~ Pitt 

~ar~are~ E Tahyar, Oavis ~olk & Wardwell ~ 

Daniel K. Tracey, ~or~h ~arolina Banking Institute Journal 

Tom P. Vartanian, Oechert LLP 
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Center for Banking and Finance Board of Advisors 
Meeting Notes August 19, 2013 

Planning for the Banking Institute, April 3-4, 2014 

Thursday, April 3 - After lunch speaker 

o Ray Fortin, SunTrust. Steve Dunlevie asked Ray subsequent to the meeting and 
Ray has a conflict, but would be interested in speaking in 2014. 

® Robert Hoyt, PNC. Kieran Fallon at PNC should ask Robert if he is willing to 
join us on April 3. 

Thursday, April 3 - Beischer Address - following dinner 
o Mike Carpenter, Ally (Scott Cammarn has invited) 

¯ Other names if Carpenter is unable to participate 
¯ Jim Blaine, SECU and/or Thad Woodard, NC Bankers Association 
¯ Richard Moore, First Bank 
¯ Peter Grauer, Bloomberg 
¯ John Allison, BB&T 
¯ William Harrison, former CEO of Chase 
¯ Nido Qubein, President &High Point University, BB&T board of 

directors 

Thursday, April 3 or Friday, April 4 - Clifford Lecture 
® Gaff Hillebrand, CFPB (Don Lampe will invite) 
o John Taylor, National Community Reinvestment Coalition 

Panels (Please contact the panel coordinator if you have suggestions for panelists. Tony 
has claimed his panel’s day and time; other coordinators need to contact Lissa to 
determine the best date and time for their panel.) 

o The Future of Community Banks Tony Gaeta has organized this panel (for 
Thursday, April 3 from 3:45 to 5:00 p.m.) to include as panelists: 

¯ Rick Calicutt, Bank of North Carolina 
¯ Lee Burrows, Banks Street Partners 
¯ Scott Clark, Sandler O’Neill + Partners 
¯ Bill Wagner, Raymond James & Associates 
¯ Phil Huber, The Hutchison Company 

o Enforcement Actions by Federal and State Regulators. To discuss 

enforcement actions by federal and state (primarily New York) regulators against 
banks and service providers~ We anticipate having a regulator or two on this 
panel. Meg Tahyar, Don Lampe, and Amy Williams will help in planning this 
panel. 

o Cybersecurity Issues. This panel will include information sharing with the 
government, cyber attacks by sovereign states, considerations for private firms. 
Engage some of the relevant government regulators who deal with this issue as it 
relates to banks. Melinda Berres of Hunton & Williams agreed to work with 
Mike Nedzbala on coordinating this panel. Melinda mentioned that Lisa Sotto 
from the firm’s New- York office would be a good panelist. 
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Mortgage Lending. This panel could focus on the new Dodd-Frank regulations 
relating to mortgages and how they are affecting the products offered by banks. 
In addition, it might be timely to discuss GSE reform. Discrimination based on 
disparate impact might be another possible topic for this panel. Tom Vartanian 
agreed to serve as the panel’s coordinator. 
Dodd-Frank Update. Provide updates on the Dodd-Frank regulatory effort, 
being careful not to duplicate materials that will be covered by another panel. 
Paul Pilecki will coordinate. 
The role of the panel coordinator, reimbursement policy for panelists, and other 
details are covered on page 4 of these notes. 

Preliminary Matters 

Lissa thanked Carol Hitselberger and her team at Mayer Brown for hosting the board of 
advisors meeting. 
Those attending introduced themselves. A list of those participating in person or by 
phone is at page 5. Please forward any additions or corrections to Conrad Bortz, 
cbortz@email.unc.edu 
The minutes of the March 20113 meeting were approved 
Lee Burrows, Banks Street Partners, Atlanta and Therese Paul Fifth Third, Cincinnati 
were approved as new members of the Board of Advisors. Lissa noted that Paul 
Reynolds, recently retired from Fifth Third was continuing on the board of advisors as an 
Emeritus member. 

ABCs of Banking Law 

Carol Hitselberger and the Mayer Brown office in Charlotte graciously offered to host the April 
2, 20114 ABCs of Banking Law program. Suggestions for marketing the program included: 

Sending out a save the date email in the early fall; 
Contacting law firm CLE coordinators to learn how various CLE programs come to the 
attention of their attorneys and trying to publicize the ABCs program through those same 
channels; and 
Taking advantage of social media. The UNC’s School of Government Twitter feed was 
cited as an exemplar of effective outreach through social media. 

North Carolina Banking Institute Journal 

Sarah Core and Cowden Rayburn from the j ournal reviewed the financial results of the j ournal 
for 2012-13. The j ournal will be issuing a special issue this fall containing transcripts of some of 
the talks and papers delivered at the February 2013 conference, "The Political Economy of 
Financial Regulation," held in Washington, D.C. This special issue will be marketed to the 
board of advisors closer to its publication. 

Career Initiatives 
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Career Lunch. On August 20, the Banking Journal students will meet with Triangle 
area law alums (most &whom are also journal alums) to hear about career options and 
receive candid advice on their resumes and job search strategies. Thanks to 

® Nancy Coppola, First Citizens 

o Nancy Coppola, First Citizens 

o Drew Kifner, Moore & Van Allen 
o Bryan Meacham, Smith Anderson 

o Jason Strickland, Ward and Smith 
~ Sara Weed, N.C. Office of the Commissioner of Banks. 

Career Trek. This event will occur on Thursday, October 17 in Raleigh and will be an 
opportunity for up to 15 j ournal students to visit firms, banks, or government agencies to 
learn more about different career paths. McGuire Woods (through Jim Hedrick), K&L 

Gates (through Amy Williams and Lee Hogewood), Smith Anderson (through Geoff 
Adams), and BB&T (through Bob Johnson) may be willing to help host the event. Lissa 
Broome will reach out to them and others in Raleigh to try to organize the day. 

Career Mentoring. Tony Gaeta, Sarah Core, and Cowden Rayburn discussed the first 
round &journal students’ resume distribution to the board of advisors. Tony was 
advised that for fall recruiting, information about the journal students (resumes and 
personal statements) needs to be circulated in July. Tony reminded the board that in 
addition to assisting students with jobs, this effort is also to help the students develop 
professional networks and he encouraged board members to reach out to students with 
whom they shared interests electronically, by phone, or for an in-person meeting when 
that was convenient. Kimberly Zirkle and Meghan Lluberas suggested that the Center 
consider creating a Linked In Group for j ournal students, j ournal alums, and members of 
the board of advisors to provide another forum for interaction. 

Review of 2012-13 

Lissa reviewed the Annual Report, including the financial results. She thanked the board again 
for its gifts during the Beischer Challenge which are now starting to provide support for the 
operations of the Center and to give it the flexibility to explore new initiatives and 
programming. 

Upcoming 2013-14 Programs 

Dan K. Moore Program in Ethics: The Changing Model of Legal Services Delivery in 
the "New Normal," October 4, 2013, The Center for School Leadership and 
Development, Chapel Hill, NC (near the Friday Center) 

The Clearing House and University of North Carolina Center for Banking and Finance 
Fall Lecture Series: Effective Compliance Risk Management in a Rapidly Changing 
Regulatory Environment, November 22, 2013, The Pierre, New York City 

Festival of Legal Learning, Consumer Law and Consumer Credit Symposium, February 
14-15, 2014, Friday Center, Chapel Hill 

The ABCs of Banking Law, April 2, 2014, Offices of Mayer Brown LLP, Charlotte 

The Banking Institute, April 2-3, 2014, The Ritz-Carlton, Charlotte 
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Broadening Corporate Board Diversity: Earning a Board Seat, May 28, 2014, The Rizzo 
Conference Center, UNC-Chapel Hill 
N.C. Bank Directors’ College, aub, and August TBD, 2014, The Rizzo Conference 
Center, UNC-Chapel Hill 
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Role of Panel Coordinators. Each panel coordinator is entitled to a complimentary admission 
to the Banking Institute, but not to reimbursement of expenses (travel and hotel), unless the 
coordinator is also a substantive speaker on the panel. If there is more than one coordinator for a 
panel, there is still only one complimentary admission. Typically, the panel coordinator is also 
the moderator &the panel. If the coordinator asks someone else to moderate the panel who is 
not a substantive panelist, the moderator may transfer his/her complimentary admission to the 
moderator, but otherwise the moderator will not receive complimentary admission or 
reimbursement of expenses. 

The panel coordinator is responsible for finding and organizing the panelists. We suggest a limit 
&three or four panelists so that each has a sufficient opportunity to speak and so there may be 
time for interchange with the audience. Participants seem to especially welcome the 
participation of federal or state regulators on panels. The sooner speakers are identified, the 
better. The panelists should be finalized in December so we may advertise the program and 
begin registration. 

The coordinator should be sure that speakers do not "read" their talks from their PowerPoint 
slides, but engage in a give-and-take with other panelists and with the coordinator. Speakers 
should also speak into their microphones and questions from the audience should be repeated by 
the coordinator so everyone hears the question. Questions posed to each panelist by the panel 
coordinator (they should be prepared in advance) work well to "manage" a panel instead of 
proceeding down the row for short presentations by each panelist. We want a dialog and 
conversation, not four people each talking in turn for 15 minutes. 

The panel coordinator is also responsible for ensuring that there are written materials to 
accompany the panel’s presentations. These materials may include PowerPoint slides and 
background materials that will be posted on the Banking Institute website and available to 
program participants in advance of the Institute. High quality written materials are necessary to 
obtain CLE credit. These handouts should be received two weeks before the program, by March 
20, 2014. We also hope that one representative from each panel will submit a manuscript on the 
panel topic for publication in the banking j ournal. 

For j ournal planning purposes, we would like to know" if you are considering submitting a 
manuscript by November 11, 2013. To be published in the journal, the manuscript should be 
submitted via email attachment by December 16, 2013, or preferably sooner. The author will 
be notified by December 20 whether the manuscript has been selected for publication. The 
manuscript’s sources should be footnoted and in Blue Book form. More detailed guidelines will 
be provided to each author and journal editors are happy to provide assistance to authors in 
tracking down sources, preparing citations, formatting, and editing. Other members of the Board 
of Advisors are invited to submit manuscripts for publication in the Banking Journal. 

The meeting was adjourned at 1:55 p.m. 

Notes prepared by Lissa Broome 
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In Person 

B.T. Atkinson, Bryan Cave LLP 

David Line Batty, Winston & Strawn LLP 

Melinda Beres, Hunton & Williams LLP (for Michael Nedzbala) 

Lissa L. Broome, UNC School of Law 

Conrad Bortz, UNC School of Law 

R. Lee Burrows, Jr., Banks Street Partners 

Scott A. Cammarn, Cadwalader, Wickersham & Taj:t LLP 

Sarah Core, North Carolina Banking Institute Journal 

Beth S. DeSimone, CommunityOne Bancorp 

Anthony Gaeta, Wyrick Robbins Yates & Ponton LLP 

James T. Hedrick, Jr., McGuireWoods LLP 
Carol A. Hitselberger, Mayer Brown LLP 

Eugene M. Katz, Wells Fargo & Company 

Christopher E. Leon, Womble Carlyle Sandridge & Rice, LLP 

Meghan McClure Lluberas, King & Spalding 

Edward P. O’Keefe, Bank oJ:America 
Paul Pilecki, Kilpatrick Townsend 

Cowden Rayburn, North Carolina Banking Institute Journal 

Amy P. Williams, K&L Gates LLP 

Kimberly Zirkle, Moore & Van Allen LLC (for Rick Hazlett) 

By Conference Call 
Geoff Adams, Smith Anderson Blount Dorsett Mitchell & Jernigan, LLP (for John L. Jernigan) 

Nathan Botts, North Carolina Bankers Association 

................................................................................................ 
A. Patrick Doyle, Arnold & Porter 
Steven S. Dunlevie, Womble Carlyle Sandridge & Rice, LLP 
J. Thomas Dunn, Moore & Van Allen, PLLC, Emeritus 
Kieran J. Fallon, The PNC Financial Services Group, Inc. 
Kate Gaitner, Kane Russell Coleman & Logan PC Kenneth C. Johnston (for Kenneth Johnson) 
Leonard H. Gilbert, Holland & Knight LLP 
Frank A. Hirsch, Jr., Alston & Bird LLP 

Robert J. Johnson, Jr., BB&T 
Mark C. Kanaly, Alston & Bird, LLP 
Larry Kaplan, Paul Hastings (for Jerry Hurst) 

Donald C. Lampe, Morrison & Foerster LLP 
Reginald T. O’Shields, Federal Home Loan Bank oJ~ Atlanta 
Therese Paut FiSh Third B~ncorp 
Steven D.Poe, Bell D~vis ~ Pitt 

~ar~are~ E Tahyar, Oavis ~olk & Wardwell ~ 

Daniel K. Tracey, ~or~h ~arolina Banking Institute Journal 

Tom P. Vartanian, Oechert LLP 
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Center for Banking and Finance Board of Advisors 
Meeting Notes August 19, 2013 

Planning for the Banking Institute, April 3-4, 2014 

Thursday, April 3 - After lunch speaker 

o Ray Fortin, SunTrust. Steve Dunlevie asked Ray subsequent to the meeting and 
Ray has a conflict, but would be interested in speaking in 2014. 

® Robert Hoyt, PNC. Kieran Fallon at PNC should ask Robert if he is willing to 
join us on April 3. 

Thursday, April 3 - Beischer Address - following dinner 
o Mike Carpenter, Ally (Scott Cammarn has invited) 

¯ Other names if Carpenter is unable to participate 
¯ Jim Blaine, SECU and/or Thad Woodard, NC Bankers Association 
¯ Richard Moore, First Bank 
¯ Peter Grauer, Bloomberg 
¯ John Allison, BB&T 
¯ William Harrison, former CEO of Chase 
¯ Nido Qubein, President &High Point University, BB&T board of 

directors 

Thursday, April 3 or Friday, April 4 - Clifford Lecture 
® Gaff Hillebrand, CFPB (Don Lampe will invite) 
o John Taylor, National Community Reinvestment Coalition 

Panels (Please contact the panel coordinator if you have suggestions for panelists. Tony 
has claimed his panel’s day and time; other coordinators need to contact Lissa to 
determine the best date and time for their panel.) 

o The Future of Community Banks Tony Gaeta has organized this panel (for 
Thursday, April 3 from 3:45 to 5:00 p.m.) to include as panelists: 

¯ Rick Calicutt, Bank of North Carolina 
¯ Lee Burrows, Banks Street Partners 
¯ Scott Clark, Sandler O’Neill + Partners 
¯ Bill Wagner, Raymond James & Associates 
¯ Phil Huber, The Hutchison Company 

o Enforcement Actions by Federal and State Regulators. To discuss 

enforcement actions by federal and state (primarily New York) regulators against 
banks and service providers~ We anticipate having a regulator or two on this 
panel. Meg Tahyar, Don Lampe, and Amy Williams will help in planning this 
panel. 

o Cybersecurity Issues. This panel will include information sharing with the 
government, cyber attacks by sovereign states, considerations for private firms. 
Engage some of the relevant government regulators who deal with this issue as it 
relates to banks. Melinda Berres of Hunton & Williams agreed to work with 
Mike Nedzbala on coordinating this panel. Melinda mentioned that Lisa Sotto 
from the firm’s New- York office would be a good panelist. 
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Mortgage Lending. This panel could focus on the new Dodd-Frank regulations 
relating to mortgages and how they are affecting the products offered by banks. 
In addition, it might be timely to discuss GSE reform. Discrimination based on 
disparate impact might be another possible topic for this panel. Tom Vartanian 
agreed to serve as the panel’s coordinator. 
Dodd-Frank Update. Provide updates on the Dodd-Frank regulatory effort, 
being careful not to duplicate materials that will be covered by another panel. 
Paul Pilecki will coordinate. 
The role of the panel coordinator, reimbursement policy for panelists, and other 
details are covered on page 4 of these notes. 

Preliminary Matters 

Lissa thanked Carol Hitselberger and her team at Mayer Brown for hosting the board of 
advisors meeting. 
Those attending introduced themselves. A list of those participating in person or by 
phone is at page 5. Please forward any additions or corrections to Conrad Bortz, 
cbortz@email.unc.edu 
The minutes of the March 20113 meeting were approved 
Lee Burrows, Banks Street Partners, Atlanta and Therese Paul Fifth Third, Cincinnati 
were approved as new members of the Board of Advisors. Lissa noted that Paul 
Reynolds, recently retired from Fifth Third was continuing on the board of advisors as an 
Emeritus member. 

ABCs of Banking Law 

Carol Hitselberger and the Mayer Brown office in Charlotte graciously offered to host the April 
2, 20114 ABCs of Banking Law program. Suggestions for marketing the program included: 

Sending out a save the date email in the early fall; 
Contacting law firm CLE coordinators to learn how various CLE programs come to the 
attention of their attorneys and trying to publicize the ABCs program through those same 
channels; and 
Taking advantage of social media. The UNC’s School of Government Twitter feed was 
cited as an exemplar of effective outreach through social media. 

North Carolina Banking Institute Journal 

Sarah Core and Cowden Rayburn from the j ournal reviewed the financial results of the j ournal 
for 2012-13. The j ournal will be issuing a special issue this fall containing transcripts of some of 
the talks and papers delivered at the February 2013 conference, "The Political Economy of 
Financial Regulation," held in Washington, D.C. This special issue will be marketed to the 
board of advisors closer to its publication. 

Career Initiatives 
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Career Lunch. On August 20, the Banking Journal students will meet with Triangle 
area law alums (most &whom are also journal alums) to hear about career options and 
receive candid advice on their resumes and job search strategies. Thanks to 

® Nancy Coppola, First Citizens 

o Nancy Coppola, First Citizens 

o Drew Kifner, Moore & Van Allen 
o Bryan Meacham, Smith Anderson 

o Jason Strickland, Ward and Smith 
~ Sara Weed, N.C. Office of the Commissioner of Banks. 

Career Trek. This event will occur on Thursday, October 17 in Raleigh and will be an 
opportunity for up to 15 j ournal students to visit firms, banks, or government agencies to 
learn more about different career paths. McGuire Woods (through Jim Hedrick), K&L 

Gates (through Amy Williams and Lee Hogewood), Smith Anderson (through Geoff 
Adams), and BB&T (through Bob Johnson) may be willing to help host the event. Lissa 
Broome will reach out to them and others in Raleigh to try to organize the day. 

Career Mentoring. Tony Gaeta, Sarah Core, and Cowden Rayburn discussed the first 
round &journal students’ resume distribution to the board of advisors. Tony was 
advised that for fall recruiting, information about the journal students (resumes and 
personal statements) needs to be circulated in July. Tony reminded the board that in 
addition to assisting students with jobs, this effort is also to help the students develop 
professional networks and he encouraged board members to reach out to students with 
whom they shared interests electronically, by phone, or for an in-person meeting when 
that was convenient. Kimberly Zirkle and Meghan Lluberas suggested that the Center 
consider creating a Linked In Group for j ournal students, j ournal alums, and members of 
the board of advisors to provide another forum for interaction. 

Review of 2012-13 

Lissa reviewed the Annual Report, including the financial results. She thanked the board again 
for its gifts during the Beischer Challenge which are now starting to provide support for the 
operations of the Center and to give it the flexibility to explore new initiatives and 
programming. 

Upcoming 2013-14 Programs 

Dan K. Moore Program in Ethics: The Changing Model of Legal Services Delivery in 
the "New Normal," October 4, 2013, The Center for School Leadership and 
Development, Chapel Hill, NC (near the Friday Center) 

The Clearing House and University of North Carolina Center for Banking and Finance 
Fall Lecture Series: Effective Compliance Risk Management in a Rapidly Changing 
Regulatory Environment, November 22, 2013, The Pierre, New York City 

Festival of Legal Learning, Consumer Law and Consumer Credit Symposium, February 
14-15, 2014, Friday Center, Chapel Hill 

The ABCs of Banking Law, April 2, 2014, Offices of Mayer Brown LLP, Charlotte 

The Banking Institute, April 2-3, 2014, The Ritz-Carlton, Charlotte 
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Broadening Corporate Board Diversity: Earning a Board Seat, May 28, 2014, The Rizzo 
Conference Center, UNC-Chapel Hill 
N.C. Bank Directors’ College, aub, and August TBD, 2014, The Rizzo Conference 
Center, UNC-Chapel Hill 
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Role of Panel Coordinators. Each panel coordinator is entitled to a complimentary admission 
to the Banking Institute, but not to reimbursement of expenses (travel and hotel), unless the 
coordinator is also a substantive speaker on the panel. If there is more than one coordinator for a 
panel, there is still only one complimentary admission. Typically, the panel coordinator is also 
the moderator &the panel. If the coordinator asks someone else to moderate the panel who is 
not a substantive panelist, the moderator may transfer his/her complimentary admission to the 
moderator, but otherwise the moderator will not receive complimentary admission or 
reimbursement of expenses. 

The panel coordinator is responsible for finding and organizing the panelists. We suggest a limit 
&three or four panelists so that each has a sufficient opportunity to speak and so there may be 
time for interchange with the audience. Participants seem to especially welcome the 
participation of federal or state regulators on panels. The sooner speakers are identified, the 
better. The panelists should be finalized in December so we may advertise the program and 
begin registration. 

The coordinator should be sure that speakers do not "read" their talks from their PowerPoint 
slides, but engage in a give-and-take with other panelists and with the coordinator. Speakers 
should also speak into their microphones and questions from the audience should be repeated by 
the coordinator so everyone hears the question. Questions posed to each panelist by the panel 
coordinator (they should be prepared in advance) work well to "manage" a panel instead of 
proceeding down the row for short presentations by each panelist. We want a dialog and 
conversation, not four people each talking in turn for 15 minutes. 

The panel coordinator is also responsible for ensuring that there are written materials to 
accompany the panel’s presentations. These materials may include PowerPoint slides and 
background materials that will be posted on the Banking Institute website and available to 
program participants in advance of the Institute. High quality written materials are necessary to 
obtain CLE credit. These handouts should be received two weeks before the program, by March 
20, 2014. We also hope that one representative from each panel will submit a manuscript on the 
panel topic for publication in the banking j ournal. 

For j ournal planning purposes, we would like to know" if you are considering submitting a 
manuscript by November 11, 2013. To be published in the journal, the manuscript should be 
submitted via email attachment by December 16, 2013, or preferably sooner. The author will 
be notified by December 20 whether the manuscript has been selected for publication. The 
manuscript’s sources should be footnoted and in Blue Book form. More detailed guidelines will 
be provided to each author and journal editors are happy to provide assistance to authors in 
tracking down sources, preparing citations, formatting, and editing. Other members of the Board 
of Advisors are invited to submit manuscripts for publication in the Banking Journal. 

The meeting was adjourned at 1:55 p.m. 

Notes prepared by Lissa Broome 
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In Person 

B.T. Atkinson, Bryan Cave LLP 

David Line Batty, Winston & Strawn LLP 

Melinda Beres, Hunton & Williams LLP (for Michael Nedzbala) 

Lissa L. Broome, UNC School of Law 

Conrad Bortz, UNC School of Law 

R. Lee Burrows, Jr., Banks Street Partners 

Scott A. Cammarn, Cadwalader, Wickersham & Taj:t LLP 

Sarah Core, North Carolina Banking Institute Journal 

Beth S. DeSimone, CommunityOne Bancorp 

Anthony Gaeta, Wyrick Robbins Yates & Ponton LLP 

James T. Hedrick, Jr., McGuireWoods LLP 
Carol A. Hitselberger, Mayer Brown LLP 

Eugene M. Katz, Wells Fargo & Company 

Christopher E. Leon, Womble Carlyle Sandridge & Rice, LLP 

Meghan McClure Lluberas, King & Spalding 

Edward P. O’Keefe, Bank oJ:America 
Paul Pilecki, Kilpatrick Townsend 

Cowden Rayburn, North Carolina Banking Institute Journal 

Amy P. Williams, K&L Gates LLP 

Kimberly Zirkle, Moore & Van Allen LLC (for Rick Hazlett) 

By Conference Call 
Geoff Adams, Smith Anderson Blount Dorsett Mitchell & Jernigan, LLP (for John L. Jernigan) 

Nathan Botts, North Carolina Bankers Association 

................................................................................................ 
A. Patrick Doyle, Arnold & Porter 
Steven S. Dunlevie, Womble Carlyle Sandridge & Rice, LLP 
J. Thomas Dunn, Moore & Van Allen, PLLC, Emeritus 
Kieran J. Fallon, The PNC Financial Services Group, Inc. 
Kate Gaitner, Kane Russell Coleman & Logan PC Kenneth C. Johnston (for Kenneth Johnson) 
Leonard H. Gilbert, Holland & Knight LLP 
Frank A. Hirsch, Jr., Alston & Bird LLP 

Robert J. Johnson, Jr., BB&T 
Mark C. Kanaly, Alston & Bird, LLP 
Larry Kaplan, Paul Hastings (for Jerry Hurst) 

Donald C. Lampe, Morrison & Foerster LLP 
Reginald T. O’Shields, Federal Home Loan Bank oJ~ Atlanta 
Therese Paut FiSh Third B~ncorp 
Steven D.Poe, Bell D~vis ~ Pitt 

~ar~are~ E Tahyar, Oavis ~olk & Wardwell ~ 

Daniel K. Tracey, ~or~h ~arolina Banking Institute Journal 

Tom P. Vartanian, Oechert LLP 
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September 16, 2013 

NCAA Division I Initial-Eligibility Waivers Committee 
NCAA Academic and Membership Affairs 
P.O. Box 6222 
Indianapolis, Indiana 46206-6222 

Dear Committee: 

Please accept this application for a waiver of NCAA initial-eligibility requirements for 
a student-athlete for the              at the Universi~ of North Carolina at Chapel Hill 

On September XX, 2013,             ~vas certified as a non-qualifier per Bylaw" 14.3.1.1. 
Specifically,           finished wi~h a total of 15 core course credits and lacked four English 

credits, leaving him short of the minimum units necessary to be a qualifier. It is our belief that this 
deficiency is not a result of           actions but rather due to his advisement during his senior 
year in high school. Specifically, thee three online courses he took through Apex Online in his senior 

year, and administered by his home high school                               were deemed 
unusable by the NCAA Eligibility Center high school review team on August 23, 2013. This 
decision left deficient by one credit despite all the best efforts by both his guidance 
counselors at and UNC coaches and staff. 

In August, 2012, UNC evaluated           high school course work to ensure that he would meet 
both UNC and NCAA requirements. At the time, the most pressing issue identified was 
deficiency meeting UNC’s admission requirements. Specifically, he needed to raise either his core 
GPA, SAT scores or, preferably, both to raise his Projected GPA in the first year of college to a level 
necessary to satisfy the UNC Admissions Office without requiring additional review. To do so in a 
timely manner, it was communicated to the           guidance counseling staff that half credit 
courses, completed by the end of the first semester, could factor in to the formula to update his 
admission status. Unfortunately,                    course selection for half credit courses only 
extended to the online courses the5’ offered through both the 

and APEX Online; the remainder of their courses, taken traditionally at the high school, 
were year-long, one-credit courses that could not be awarded credit in January and would not impact 
Mr. Myers’ core GPA. By the time it was recommended to take credits 
that could impact his core GPA in January, it was too late for him to enroll in courses and he 
was therefore placed in to APEX Online coursework. 

In January, 2013, following the completion of             first semester coursework, it was 
determined that his core GPA had risen to the level necessary to admit him to UNC. The abili~T to 
..u__s._.e_use-abi!i~5J of these courses, per NCAA non-traditional course work legislation, was also 



discussed with          at this time. It was believed by the guidance office al          that the 
APEX Online coursework satisfied all elements of the NCAA legislation and that the two half credits 
of English he took through APEX Online in the fall, 2012 semester would satisfy the fourth unit of 
English needed by the Eligibility Center. Unfortunately, this analysis was ultimately rendered 
incorrect ~vhen the EC high school review team l]÷-~-ally----determined that the use of APEX Online 
courses administered at          did not meet non-traditional core course legislation on August 23, 
2013, three days in-to the fall, 2013 semester at UNC. Ironically, had         s taken these courses 
directly through Apex Online, they would in fact have met the NCAA standards for non-traditional 
course work but because the5’ were administered in a certain manner by Jordan HS, the Eligibility 
Center deemed them unacceptable,           administered the course work in the exact manner that 
APEX Online had instructed them to in order to meet APEX’s standards......[...M......a.~2.~.g.n..it......t....~......d..i...s...c....u....s...s.....t..~..e.. 
instructor contact deficiency and that amount of instructor contact was in excess of that for NCVPS 
courses v~hich have been accepted by the EC.] 

It is UNC’s belief that          is academically prepared for college and that his deficiency is not a 
result of any of his own actions and is in spite of everyone’s best efforts to ensure he met both UNC 
and NCAA requirelnents. In fact            a non-scholarship student-athlete, attended Summer 
School at UNC in the summer of 2013 and passed six hours, three of which were in English, with a 
3.150 GPA. The credit shortage is primarily a result of an administrative error, not an academic one 
and we are requesting full relief from the initial-eligibility requirements due to the circumstances of 
his situation. 

If you have any questions, please contact nay office. Thank you for your time and consideration of 
this very important matter for           and the University of North Carolina at Chapel Hill. 

Sincerely, 

Lance Markos 
Director of Compliance 

cc~ Brad Hostetter, Associate Commissioner, Atlantic Coast Conference 
Carol Folt, Chancellor 
Lawrence Cunningham, Director of Athletics 
Lissa Broome, Faculty Athletics Representative 
Larry Gallo, Executive Associate Athletics Director 
Michael Beale, Associate Athletics Director 
Marielle vanGelder, Associate Athletics Director 
Mike Fox, Head Baseball Coach 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLTy’CN RECIPIENTSiCN LBROOME> 

Wednesday, September 18, 2013 5:15 PM 

Suarez-Malaguti, Gina <suamezma@live.unc.edu> 

ILE: Gina Suazez-MaJaguti VA Coach for UNC woInen’s tennis 

Hi Gina .-- I just checked arid our visitor parking passes are aN spoken for that afternoon~ You can park in the visitor pay lot on 54 (next to the Friends School) or ~n the 

Ramshe~d deck and our receptionist can give you vouchers to use to p~y for the parMng. The other alternative ~s to borrow a service permit (someone at 

Carmichae~ m~ght ha~e access to one) and use ~t to park m our 

When you get to the law schoo~ the easiest th~ng to do ~s to go ~n the enLrance by the dn::uh~r drive and ask the receptionist to can me to come meet you. 

Be sure ~o bring a laptop or bpad ~o do the oni~ne exam. 

Thanks, 

~= Suarez-Nalaguti, Gina 
$e~t= Wednesday, September $8, 20~3 $2:48 PN 
To= Broome, Ussa L 
$~bjeCt; RE: Gina Suarez-Nalaguti VA Coach for UNC women’s ~nnis 

Hey liss& u~o~nately I will need one 

Frcra ~ny A~droJd ~)h~wto o~ T-~4obile The ~rs: ~? ~io~?wJdo 4G 

........ Origina] message ........ 

From: "Broome, Lissa L" <lbroome(~emaiLtmc.edu> 

Date: 09/18/2013 12:44 PM (GMT-05:00) 
To: "Sua~ez-M~Jaguti, Gina" <Et_~_~r__e__?E!’_a_@!~y__e__:_u_jsc__:_e_d__L~"~ 

Subject: RE: Gina Suarez-Malaguti VA Coach for UNC women’s tennis 

Hi Gina ---Come to the law school Will you need a visitor parking permit? 

l.issa 

I=tem: Suarez-Malaguti, Gina 
Sent~ Wednesday, Sep~mber 18, 2013 12:39 PN 

Te~ Broome, Lissa L 
Su~ject~ RE: Gina Suarez-Nalaguti VA Coach for UNC women’s tennis 

Great’. 

I’ll come in on this Friday Sept 20th at 4 pm. Where should I go? 

Th~s ag~n 

........ OfiginaJ message ........ 

Frotn: "Broome, Lissa L" <lbroome(a~ema 1 unc edu > ................... ,_.___,______,_,________, ......... 

Date: 09/18i2013 11:59 AM (GMT-05:00) 
To: "Sumez-MaJaguti, Gina" <~_~_:_e_2_:_r__n_~@_live.anc.edu> 

Subject: RE: Gina Suarez- Malagu/i VA Coach for UNC women’s tennis 

Hi Gina - 

Here are some daLes/times I could do it. 

Friday, September 20 at 3:00 or later. 

Tuesdmi, September 24 between :1.0:30 and 3:30 

Friday, September 27 between 3:~0 and 5:00 

let me know ~[ anyt:hmg works there for you. 

Here ~s the Nnk t:o t:he ~Yactk:e Test: 

b_[~R[//we b 1. nca a.o r~coa ch esTest/_#ff#_£/pra cticeexa m ?d ~visio n = 1 

Select the Sports Other Than FootbaN option. 

See you soon. 

Ussa 

Ussa L. Broome 

WeNs ~argo Professor of Banking Law 

Director, Center for ganMng and Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke-Wettach Ha~ 

Chapel bNN, NC 27599.-3380 

Access mV papers on SSRN at: httpdJssrn.com/aqthor=248720 



web 542.ipg 

From: Suarez-Malaguti, Gina 
Sent: Wednesday, September 18, 2013 11:53 AM 
To-" Broome, Lissa L 
Subject-" RE: Gina Suarez-Malaguti VA Coach for UNC womeffs tennis 

Mrs.Broome 

I’,n finally in town and roll be rolling to take the exam whenever you w-a~t me ~o. 

’I’ha~ks 

........ Original message ........ 

From: "Broome, Lissa L" <lbmome(F~email.unc.edu> 

Date: 08/18/2013 9:46 PM (GMT-05:00) 

To: "Sua~ez-Malaguti, Gina" <suarezma(a)live.unc.edu-~ 

Subject: RE: Gina Suarez-Malaguti VA Coach tbr UNC women’s tennis 

Hi Gin< 

Sounds good. 

?a l,;e Ca re., 

Frem; Suarez-lvlalaguti, 
Sent~ Sunday, August 18, 2013 4:~6 PN 
T~ Broome, LJssa L 
Subje~t~ RE: GJna Suarez-Malagu[J VA Coach for UNC women’s tennis 

Hey Liss~ 

I’m ac~lly not coming back m Chapel Hill until Septe~n~r 17th due to a summer job fl~at goes on until the firs1 week of September. I roll ce~inly send you an email 

when I amve. 

Th~s for eve~Nng 

........ OriginaJ message ........ 

From: "Broome, Lissa L" <lbroome@emaiLtmc.edn> 

Date: 08/18/2013 1:12 PM (GMT-05:00) 

To: "Suarez-MaJaguti, Gina" <suarezma(/~liYe.unc.edu> 

Subject: FW: Gina Suarez-Malaguti VA Coach for UNC women’s tennis 

Hi Gina ---I will be giving the coaches exam this Friday, August 23 at 9:00 to the Lacrosse coaches. I1: that time works for you, you can join us then. If not, let me know 

a couple of other good dates/times for you and weq[ get sometlJng set up. 

Thanks, 

Lbsa 

From= Broome, Lissa L 
Sent~ Tuesday, August 06, 2013 2:43 PM 
T~ Suarez-Malaguti, Gina 

C¢~ Narkos, Lance M 
Subject= RE: 6ina Suarez-Malaguti VA Coach for UNC women’s tennis 

Hi @no .-- That’s right You can arrange a time with me to take the exam. Lance Markos can provide you with the link to the or@he practice exam. Once we arrange 

time, you can come to my office w~th your ~aptop or ~pad and ~’1~ proctor Vou while Vou take the exam. ~t is open book so you can bring your NCAA manual Plan on 

about an hour~ 

~ am i~round mosd[ of the time so why don’t you give me a couple of di~ys and tm?es that work for you and we’l~ see wha[: works w~th m}, schedule? 

L~ssa 
Lbsa L groome 

We~ls Fargo Professor of Banking Law 

Director, Center [or Banking and Finance 

U NC Schoo~ of 

CB#3380, Van Hecke--We~tach 

Chapel H~], NC 27599--3380 

919,962,7066 
http://www.law,unc.edu/centers/bankk~ 
Access mV paper~ on SSRN a[:: http://ssrn,com/author=248720 



From: Suarez-Malaguti, Gina 
Sent," Tuesday, August 06, 2013 2:39 PM 

To-" Broome, Lissa L 
Subject; Gina Suarez-Malaguti VA Coach for UNC women’s tennis 

Hello Miss Broome, 

My name is Gina Suarez-Malaguti, I am a former player for the UNC women’s tennis team and fortunately I am coming back to the Volunteer Assistant 

Coach for the team. I was told by Shelly Street that I need to take the coach exam and the best way to do that was by emailingyou. 

Thanks 

Gina 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, October 9, 2013 11:35 AM 

z@live.unc.edu> 

Bo~lz, Conrad <cbortz@e~nail.unc.edu> 

RE: Career Trek, Oct. 17, 2013 

Hi --. Next week we’ll send out to all attendees a detailed schedule with addresses and times ~o you’ll know when to be where. 

Thanks, 

SeBt~ Wednesday, October 09, 2013 ~:05 AN 

T~ Broome, Lissa L 
Ce~ Bor~, Conrad 
S~bjeet~ RE: Career Trek, Oct. ~7, 20~3 

[.~v~ng ~n Carv, i[ wouk~ be more t~me effh::~ent for me to drive mvsei~ I wi~i ask Mr. Bor~:z for h:~cath:ms and tk~es. 

Thank you again, 

From: Broome, Lissa L [mailto:lbroome.@, email.unc.edu] 
Sent: Wednesday, October 09, 2013 10:54 AN 

To 
¢c: Bortz, Conrad 
Subject: RE: Career Trek, Oct. 17, 20.t3 

-There ia room for you. I haw:_~ copied my assi~.d:ant, Conrad gortz, ~.~.:_~ he can add you to the ~st and add your resume to the group of resumes. We wil~ Jeave 

from the law s(:hoo~ at 9:00 am. on Thursday, October 17 (front circle dr~w@ We w~l~ use the law schoo~ van and my car as ~:he transportal:k~n vehicles, unless you 

just want to dr~ve yourself. 

LB 

$ent= Tuesday, Oc~ber 08, 20~3 9:~4 PN 

Te; Broome, Lissa L 
Subject= Career Trek, Oct. ~7, 20~3 

Prof. Broome, 

I would very much like to attend the Career Trek on Thursday, next week. Please find my resume in the attached PDF. 

Thank you, 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, October 9, 2013 2:40 PM 

@live.unc.edu> 

I~W: PoliticaJ Economy of Finaaacial Regulation -- SpeciaJ Issue of the NC Banking Institute Journal 

FYI. 

From: Bob Jenkins [mailto: rjenkins@london.edu] 
Sent: Wednesday, October 09, 20:13:1:28 PM 

To: Broome, Lissa L 
Subject: Re: Political Economy of Financial Regulation -- Special Issue of the NC Banking Institute Journal 

Thanks for the update~ - jenkins 

Sent from my Verizon Wireless BlackBer~ 

From: "Broome, Lissa L" <lbroome(a)email.unc.edu> 

Date: Wed, 9 Oct 2013 16:53:53 ÷ 0000 
T o: Dan Carpenter <_d___c_~_r_p__e_!)__t__e__r_@_g~?__~_2[~j4_rZ~_~2d__:_e_~_~>; James Kwak~i~__n_)__e___s..v___k___w___a_~2~g_r__n_~[:_c_R_r__n_ >; Robert C. Hockett (.r..c..!~.7.~2.c..~.m....e..!1:.e.s~..u..)~.:c..~f~.c.~?~.2:~.e..1Le...d..~.~.?; Marc 

Schneiberg (~c...h..13e..~b...r.~.3~Le.~e...d..:.e..c.~..u..)5~.c..~.~.~n...e..i.b..!A@~r..e...e..d..~.~E~; Brett McDonnell<._b__I__m__)_@__u__r_~!)_:_e___d_u>; Michael Taylor<~2:l_9__m___£c__h__~b~[.~:~_)_gS?:_c__~:_u__R>; ~[~?!:_n_~__k__~_?2i__c__-_ 
Devev(~)soc.umass.edu<TI’omaskovic-Devev(/~soc.umass.edu>; Barkow, Rachel (BarkowR~exchange.law.~wu.edu)<Barkowt~(r-~exchange.law.nyu.edu~; Simon 

Johnson<siohnson(?~mit~edu>; cox,~)law dt ke edu<~co?~law duke edu> Waldman, Michael (Waldmm~A~exchange.law~nvu.edu) 

<WaldmanM(~)exchan~e.law.nyu.edu~; admati anat~gsb.staati:~rd.edu<admati ana~gsb.stant]:~rd.edu>; Gerard Capfio (Germd.Caprio(?~Williams.edu) 

<Gerard.Caprio~Williams.edu>; Cristie Ford (ford(c-~law.ubc~ca)<ford(~)law~ubc.ca>; Timothy Noah<timotlw.noah({~gmail.com> Frank Partnoy 

(t~artno?~(tbsandiego.edu)<fpartnoy(a)~ndiego.edu>; Stanley Sporkin (stanlev.slxwkin(tbombudsmanecp.com ~:stanley.sporkin(i~ombudsmanecp.com>; 

Baxter.,~;law.duke.edu<Baxter(~law.duke.edu>; Patricia McCoy<Patricia.McCoy(tblaw.uconn.edu>; ~jenk n~londo ~ edu<~je tkins(a;lo ~don edu> 

Cc:                :(~live.unc.edu> 
Subject: Political Economy of Financial Regulation -- Special Issue of the NC Banking Institute Journal 
Friends -Thanks again to each of you for allowing us to publish a transcript of your remarks from our February conference in Washington, D.C., or your paper. 

According to our original publication schedule, the volume would be in print about right now. Unfortunately, production on our end has taken longer than we 
anticipated, but we are still on track to have the volume in your hands by ,tear-end. You may be hearing from the journal’s editor-in-chief, S          )r one of the 

editors assigned to your piece asking for assistance with the last few loose ends. Thanks for your patience and for continuing to work with us to publish a first-rate 
product. 
If you have any questions or concerns, please do not hesitate to contact Sarah or me. 

Thank and take care, 
kissa 
kissa/. Broome 
Wells Fargo Professor of Banking law 
Director, Center for Banking and Finance 
UNC School of kaw 
CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 

919.962.7066 

Access my papers on SSRN at: http:iissrn.comiauthor=248720 

::N:: Description: 

....... http:lA~vw.lawunc.edulimageslnews/medialbankingfinance 

web 542.jpg 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, 8:29 AM 

~gmail.com> 

1),22: Checldng In 

~,~0. Could you rernind me of your nurnber? Hi .-How nice to hear from you. How about tomorrow a~. ~’" ~ 

~ rea~y tbh~k we’re ~n a good p~ce w~th respect to the spec~a~ ~ssue and tb~t none of t~s appreciated the challenges of you beh~g offs~te for this process and 

engaged with your workday obligations, gy NI working together thb summer and t~ r ~ ~gh( ut this fail we w~ pu~J this off and we’il NI be proud of the end 

from the NCBI staff is writing on v~rtusl gu~eRc~es so she rn~ght be nte~ested in learnin~ Rlo~e about your Bitco~n case, 

Fm glad you will be ~b~e to jo#~ us for The Clearing House event ~n November and i’m ~ooMng forwsrd 1o taf~ir~ with you to~T~or~ow ~fternoon, A]~ the best w~th 

the SEC stuff. 

Take care, 

From: @gmail.com] 
Sent~ Thursday, OctOber ~0~ 20~3 7:~3 AM 

To~ Broome, Lissa L 
Subje~t~ Re: Checking In 

Hi Pro£ Broome, 

It’s tree that the s~cia] issue has turned out to be a large unde~king. It was difficult tbr me to conl?ont the l~ct that it wasn’t moving forward in a regular l~shion a)ter I 

s~ed at the SEC. I hold ~th you and Sarah in high esteem and law school doesn’t exactly trmn us to realize or to admit when we’re outmatched. But I’ve ~lked with 

Sarah about what I can still do to keep tNngs moving towaNs publication. 

Of course I would ~ glad to join you tbr the event here in Novem~r. I’ll look tb~vard to receiving the de~ls closer to the date. 

The SEC has ~en great ~ far. rm in the enfometnent division focusing tny time on a couple investigations. One investigation is alrea@ public - it has ~ do with 

Bitcoi~ a visual currency. ~e you Familiar with Bitcoin? There’s ac~Mly an issue in our c~e that you migN be interested in commenting on. rve alrea@ cleared it wi~ 

my managing aEomey to discuss the issue so long as I limit the facial de~fiption to the broad facts already publicly available. 

As far as phone call~ I have time to&y a~er work around 5:30. I could do tomo~ow about the ~me time. If those ~en’t convenienk I could do ~mething during 

work hours. Today I have time a~er 2:00 and tomo~ow my schedule looks open. Please pick ~y time that works ~st for you. 

Best- 

On Tue, Oct 8, 2013 at 11:04 PM, Broome, Lissa L <]__b_!£)~?~!_e_~L_e__r_~LkLn__c_’_:_e___d__t!> wrote: 
Hi 

Thanks for all of your work on the special volume. I know it has been an enormous project to manage, complicated fu~ther by your extemship responsibilities in New 

York. Nevertheless, I think we are in a good place and that -- as Sarah has described the plan of attack to me -- we will be ready to publish a wonderful collection of 
transcripts and papers from the D.C. Conference by the end of the year. 

I hope you will be able to join us at The Pierre on November 22 at lunch for our NYC Lecture Event (actually a panel discussion) being sponsored by The Clearing 

House. In addition, we may have dimmer or some other event on November 21 to which you will also be invited. Sarah and Austin are coming up to join in as well. 

I’d love to schedule a time for a call to hear how your semester in NYC and your work with the SEC is going. Are you affected by the government shutdown? Let me 

know a couple of good days"times for a call. 

Take care, 

Lis~ L. Broome 

Wells Fargo Professor of Banking Law 

Directoc Center for Banldng and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wetmch Hall 
Chapel Hill, NC 27599-3380 

919.962.7066 

http:/,,’~,.lawuunc.edwcente~w’bankdn~ 
Access my papers on SSRN at: http:/issrn.com:autho~-248720 

i.~.i Description: 
http:,/www.law, u nc.ed u, ima ges/n ews, media/ba n kingfin a rice 

web 542.jpg 

Jacob M. Gerber 

JD, Class of 2014 
University of Nort]~ Carolina School of Law 

(919) 741-0919 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Fridav_ October 11_ 2013 8:20 AM 

~gmail.com> 

I~E: Checldng In 

No specific issues. Just wanLed to hear more abouL the NY SEC experience. 

Talk to you later today, 

LB 

From @gmail.com] 
Sent: Friday, October 11, 2013 7:40 AN 
To-" Broome, Lissa L 
Subject: Re: Checking In 

5:30 today is fine. My number is 

I’ll reach out to 

Th~N~- 

Any specific issues you want to cover? 

On Thu, Oct 10, 2013 at 8:28 AM, Broome, Lissa L <lbroome~emaJl.unc.edu> wrote: 
~,~0. Could you remind me of your number? Hi --How nice to hear from you. How about tomorrow a~ ~’" ~ 

I really think we"re ~n a good piace w~th respect to the speda~ issue and d~at none of us apprecia[ed the challenges of you being ofl:s~te for this process and fully 
engaged with your workday obligations, 8y all working together this s~Jnlmer ~lld throughout this fall, we will pull this off and we’H all be proud of the end 
Drod~Jct. 

flom the N{::BI staff is writing on vktual currencies so she might be interested in learning rnore about your gitco~n case, ~live.unc.edu, 
Vm gJad you will be able to jo~n us for The Clearing House event ~n Novernber and ~’rn k>:~k~ng h:~rward [:o talking with you tomorrow afternoon. AJl the best wRh 
[he SEC stul:fi 
Take care, 
[~ssa Broome 
Fmm~ ............................... /@g_[9.~JJ,gR[9] 
Se~t= Thursday, OctOber 10, 2013 7:53 AM 
To~ Broome, Lissa L 
S~bject~ Re: Checking [n 
Hi Pro£ Broo~ne, 
It’s tree that the s~cial issae has mined out to be a large unde~Mng. It was difficult for me to cotffront the fact that it wasn’t moving fo~¥ard in a regular fashion a~er I 

sta~ed at the SEC. I hold ~th you and Smah in high esteem and law school doesn’t exactly train as to reNize or to admit when we’re outmatched. Bat I’ve ~lked with 

Sarah about what I can still do to keep tNngs moving towaNs publication. 

Of course I would ~ glad to j oin you for the event here in Novem~r. I’ll look fox,yard to receiving the dem~ls closer to the date. 

The SEC h~ ~en groat ~ far. rm in the enfo~vement division focusing my time on a couple investigations. One investigation is already public - it has ~ do with 

BitcoiK a vi~al currency. ~e you familiar with Bitcoin? There’s actually an issue in our case that you might be interested in commenting on. rve already clewed it wifl~ 

my managing a~omey to discuss the issue so long as I limit the factual de~fiption to the broad facts already publicly avafilable. 

As fax as phone call~ I hm, e time to&y after work, around 5:30. I could do tomo~ow about the ~me time. If those a;en’t convenient, I could do ~mething during 

work hours. Today I have time after 2:00 and tomo~ow my schedule looks open. Please pick any time that works ~st tbr you. 

Best- 

On Tue, Oct 8, 2013 at 11:04 PM, Broome, Lissa L <lbmorne(&emaS, l.~mc.e&~> wrote: 
Hi 

Thanks for all of your work on the special volume. I know it has been an enormous project to manage, complicated further by your extemship responsibilities inNew 

York. Nevertheless, I think we are in a good place and that -- as Sarah has described the plan of attack to me -- we roll be rea@ to publish a wonderful collection of 

transcripts and papers from the D.C. Cont~rence by the end of the year. 

I hope you will be able to join us at The Pierre on November 22 at lunch tbr our NYC Lecture Evem (actually a panel discussion) being sponsored by The Clearing 

House. In addition, we may have dinner or ~me other event on November 21 to which you will also be invited. Saxah mad Austin axe coming up to join in as well. 

I’d love to schedule a time tbr a call to hear how your semester in NYC and your work with the SEC is going. Are you a)t~cted by the government shutdown? Let me 

know a couple of good days~’times for a call. 

Take care, 
Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director. Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 

919.962.7066 

http:/i~wwv.lawa mc.edu/centers/banking 
Access my papers on SSRN at: http://ssm.com,’authoP:248720 

Description: 

http:/A~vw.law unc. edu/images/news/media/bankingfinance 

web 542.jpg 





A B C 

Athletics Council Member List 
2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 Phone: (919) 966-5147 

17 Mobile Phone: 

18 Joy Renner@med.unc.edu 

19 

2O 

21 

22 

23 

24 

25 

26 

27 

28 

29 

3O 

31 

32 

33 

34 

35 

36 

37 

38 

39 

4O 

41 Michael Jacobs 

42 Cross Country 

43 

~ 
mpjacobs@live.unc.edu 

2013-2014 

FAC Student Body President 

Lissa Broome (FAR) Christopher "Christy" Lambden 

UNC School of Law Carolina Union 

CB #3380 Campus Box 5210, Box 47 

962-7066 Chapel Hill, NC 27599-5210 

Lissa broome@unc.edu 

Joy Renner 

Allied Health Sciences 

CB# 7130 Suite #3050 Bondurant Hall 

Campus Box 7130 

@live.unc.edu 

CAA President 

Employee Forum Chair 

Charles Streeter 5473 Drive 

IT Database Analyst Wilmington, NC 28409 

01 Teague - Home 

CB #5510 - Cell 

(919) 962-3529 ec.rr.com 

streeter(~email.unc.edu 

Edward I. "Eddie" Fogler ’70 

Rams Club 1st Vice-Chair 102 Buckthorn Circle 

W. Lowry Caudill (Lowry) Elgin, SC 29045 

104 Tennwood Court Home 

wlcaud@email.unc.edu 

Douglas Clyde Paschal ’80 

SAAC Co-Chairs 6420 A-1 Rea Road 

Michelle Ikoma Suite 325 

Gymnastics Charlotte, NC 28277 

Cell 

ikoma@email.unc.edu (704) 817-9695 - Office 

olina.rr.com 

GAA Board Members 

L. Ferguson "Ferg" Norton ’61 

Chapel Hill, NC 27599-7130 BSBA Kenan-Flagler Business School, BA Psychology 



From: 

Sent: 

To: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday, October 15, 2013 10:16 AM 

Bcc: 

Subject: 

Attach: 

McKenna, Shawn P <smckenn@ad.unc.edu~; Lewis, Brian D <brimMewis@unc.edu; 

lbroome@email.unc.edn 

Career Trek Info 

BBT Attorney Bios - UNC Law Career Trek 10 17 13.docx 

Friends - 

Here is the information about our Career Trek on Thursday. 

We will meet in the circular drive in front of the law school on Thursday at 9:00 a.m. We will go by van (and my car, if necessary) to Raleigh. Right now, I believe 

that  will meet us in Raleigh. If anyone else plans to meet us in Raleigh, please let me know before Thursday 

morning. If you need to get in touch with me on Thursday, call or text my cell number, 

Our first stop is the offices of BB&T. We will begin the program there at 10:00. Information about the attorneys we will see at BB&T is attached. Here are directions 

to the BB&T legal office in Raleigh. 

3200 Beachleaf Ct., Suite 1000, Raleigh, NC 27604. We are located off of Highwoods Blvd., which runs between Capital Blvd. and Atlantic Ave. 

If you are coming from Capital Blvd., you will turn left onto Highwoods. About mid-way, there will be a BB&T sign on the left, but that is not our building. When you 

see a Pergo sign on the right, there will be a turnout to the left for Beechleaf. 

If oyou are comin from Atlantic Ave. you will turn right onto Highwoods and Beechleaf will be the first right. Our parking deck and building will be to your left, but 

it will probably work best for you to park in the outside lot to the left of the building that will be in front of you, Tower 2 (our deck is pretty full by 10:00). You will 

enter our building, Tower 1, and take the elevators to the 10th floor. Please use the phone outside the suite to contact me (Connie Woodlief) (dial *5062) for entry. 

[Connie’s telephone number is 

Next stop (on or before 12:00) is the offices of Smith Anderson, where we will have lunch. 

Wells Fargo Capitol Center 

150 Fayetteville Street, Suite 2300 

Raleigh, North Carolina 27601 

Parking and driving directions are in the link below. These directions guide people to the Alexander Square parking deck. Bring your parking ticket and Smith 

Anderson will validate it. 

http:/!www.smithlaw.com/contact- 1.html 

John Jernigan will welcome everyone and share a few remarks. After lunch, we will break into three panels: 

1) Candid advice about job-hunting strategies 

2) Highlight on different practice areas 

3) Career tracks/paths 

We’ll plan for 30 minute sessions where students will rotate through the three panels. 

Those from Smith Anderson currently planning to attend are listed below. 

Kelly Smith, http:!!www.smithlaw.com!attorneys-Kelly-Smith.html (former dean of students at UNC School of Law) 

Geoff Adams, http:iiwww.smithlaw.com!attorneys-Geoffrey-Adams.html (member of Center for Banking and Finance Board of Advisors) 

K e r ry S h a d, h~p;i/www. ~rn !~h!~ ~v:corn [~ tt o[~y s- K~EE¥-Sh~ d 

Charles Kabugo-Musoke, .h.~t~t.#~i//~.w~.w~.w~:~s~m~]~t.~h~[a~.w~:~.c~.m~a~.t~t~.n~.e~y.s.~!~yg9:~y~R[~.[ (EIC of NCBI Vol. 16) 

Andrew Atkins (Institute Editor, Vol. 15) 

Jeff Wolfe, http://www.smithlaw.com/attorneys-Jeffrey-Wolfe.html 

Peter gosman, http:!!www.smitNaw.com!attorneys-Peter-Bosman.html 

Rebecca grophy (just panel not lunch), http:!!www.smithlaw.comiattorneys-Rebecca-Brophy.html 

Jesse Jones, .h~t..t.p. ...~.j~w-w.~w..~.s.~.m.J t~h..!.a.~.w~:~c..9~.m~/.a.~t..t.~9~r.~n..~e~.s..:.J.~.e.~s..~:JRE~! 
Jessica Middlebrooks, h~tp:iiwww.smithlaw.com/~o[~ys-Jessica-Middlebrooks.html 

We are very fortunate that attorneys from BB&T and Smith Anderson are being so generous with their time. They have received a packet with your resumes and 

pictures and are looking forward to meeting you. 

Dress for the day is business attire. We should be back in Chapel Hill by 3:30. 

See you Thursday! 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:!!www.law.unc.edu!centers!banking 

Access my papers on SSRN at: http://ssrn.comiauthor=248720 

Description: 

http://www.law.unc.edu/images/news/media/bankingfinance 

web 542 jpg 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, October 15, 2013 10:26 AM 

Robinson, Macrae <mrmacrae@live.unc.edu> 

FW: Career Trek hffo 

BBT Attorney Bios - UNC Law Career Trek 10 17 13.docx 

From: Broome, Lissa L 
Sent: Tuesday, October 15, 2013 10:16 AM 
To; 

Subject: Career Trek Info 

Friends - 

Here is the information about our Career Trek on Thursday. 

We will meet in the circular drive in front of the law school on Thursday at 9:00 a.m. We will go by van (and my car, if necessary) to Raleigh. Right now, I believe 

that  will meet us in Raleigh. If anyone else plans to meet us in Raleigh, please let me know before Thursday 

morning. If you need to get in touch with me on Thursday, call or text my cell number, 

Our first stop is the offices of BB&T. We will begin the program there at 10:00. Information about the attorneys we will see at BB&T is attached. Here are directions 

to the BB&T legal office in Raleigh. 

3200 Beachleaf Ct., Suite 1000, Raleigh, NC 27604. We are located off of Highwoods Blvd., which runs between Capital Blvd. and Atlantic Ave. 

If ouare comin from Ca ital Blvd., you will turn left onto Highwoods. About mid-way, there will be a BB&T sign on the left, but that is not our building. When you 

see a Pergo sign on the right, there will be a turnout to the left for Beechleaf. 

If you are coming from Atlantic Ave., you will turn right onto Highwoods and Beechleaf will be the first right. Our parking deck and building will be to your left, but 

it will probably work best for you to park in the outside lot to the left of the building that will be in front of you, Tower 2 (our deck is pretty full by 10:00). You will 

enter our building, Tower 1, and take the elevators to the 10th floor. Please use the phone outside the suite to contact me (Connie Woodlief) (dial *5062) for entry. 

[Connie’s telephone number L~ 

Next stop (on or before 12:00) is the offices of Smith Anderson, where we will have lunch. 

Wells Fargo Capitol Center 

150 Fayetteville Street, Suite 2300 

Raleigh, North Carolina 27601 

Parking and driving directions are in the link below. These directions guide people to the Alexander Square parking deck. Bring your parking ticket and Smith 

Anderson will validate it. 

http:!!www.smithlaw.comicontact- 1.html 

John Jernigan will welcome everyone and share a few remarks. After lunch, we will break into three panels: 

1) Candid advice about job-hunting strategies 

2) Highlight on different practice areas 

3) Career tracks!paths 

We’ll plan for 30 minute sessions where students will rotate through the three panels. 

Those from Smith Anderson currently planning to attend are listed below. 

Kelly Smith, http:iiwww.smithlaw.com/attorneys-Ke!ly-Smith.html (former dean of students at UNC School of Law) 

Geoff Adams, .h.~.t~tR:~Lw~w~w~:~.s~.m~!.t.~.h.]~.~.w~.c~.~.m~/~.~t~t.R[~y~:~Q~[~y~~]. (member of Center for Banldng and Finance Board of Advisors) 

Kerry Shad, htt~!!www.smithlaw.com~/attorneys-Kerry-Shad.htm/ 

Charles Kabugo-Musoke, http:!!www.smithlaw.com!attorneys-Charles-Kabugo-Musoke.html (EIC of NCBI Vol. 16) 

Andrew AtMns (Institute Editor, Vol. 15) 

Jeff Wolfe, http:!/www.smithlaw.com/attorneys-Jeffrey-Wolfe.html 

Peter Bosman, b~t~t~7Lw~w~w~;~s~mJ~t~bLa~w~;~c~m~Z~a~t~L~r~n~e~y~s:~e~Le~r~-~B~s~m~a~n~hLm~1 
Rebecca Brophy (just panel not lunch), ~h~t~t~p~/~w~w~w~s~m~!~t~h~La~w~c~o~m~/~a~t~t~o~r~n~e~L/~s~-~R~e~b~e~c~c~a~B~r~o~h~y:~h~t~m~!~ 

Jesse Jones, http:!!www.smithlaw.com!attorneys-Jesse-Jones.html 

Jessica Middlebrooks, http:!!www.smithlaw.com!attorneys-Jessica-Middlebrooks.html 

We are very fortunate that attorneys from BB&T and Smith Anderson are being so generous with their time. They have received a packet with your resumes and 

pictures and are looking forward to meeting you. 

Dress for the day is business attire. We should be back in Chapel Hill by 3:30. 

See you Thursday! 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:i!www.law.unc.edu/centers/banking 

Access my papers on SSRN at: -h--t--t-~--~Ls--s--r--n--~‘--c--~----m--~a---~-~t-~h--~9--r-:---.--2-~!~8--Z-2-~-- 

Description: 
http://www.law unc.edu/images/news/media/bankingfinance 
web542 jpg 



A B C D E F 

Submission by- Comp- 
Name of Award                                      Sport                                               Who is eligible                                Application Due Award Date 

:[ Dept. leted 
2 1A Far Academic Excellence Award ALL Graduated with 3.8 9/21/12 
3 Academic Leadership Award ALL One student from each college, excelling in/out of classroom 1/15/13 4/2/13 
4 Academic Momentum Award - Scholar Bailer ALL Academic improvement throughout career, so, jr, sr. 1/1/13 
s ACC Academic Honor Roll ALL Full time students, 3.0 GPA on last 2 semesters 8/1/13 

6 ACC Futures Program (Internship) ALL Intention to enter athletic administration or TV. 4/1/13 tba 
7 ACC Scholar Athlete of the Year Soccer 2nd or 4th year of competition, 3.0 cum GPA, 60% academic, 40% athletic 2/6/13 
8 ACC Scholar Athlete of the Year Volleyball 3rd or 4th year of competition, 3.0 cum GP,~ 60% academic, 40% athletic 2/6/13 
9 ACC Scholar Athlete of the Year Men’s & Women’s Cross Country 4th or 4th year of competition, 3.0 cum GPA, 60% academic, 40% athletic 2/6/13 
:[o ACC Scholar Athlete of the Year Men’s & Women’s Basketball 3rd or 4th year of competition, 3.0 cum GPA, 60% academic, 40% athletic 2/15/13 
:[:[ ACC Scholar Athlete of the Year Men’s & Women’s Indoor Track & Field 3rd or 4th year of competition, 3.0 cum GP,~ 60% academic, 40% athletic 3/22/13 
12 ACC Scholar Athlete of the Year Men’s & Women’s Swimming & Diving 3rd or 4th year of competition, 3.0 cum GPA, 60% academic, 40% athletic 3/22/13 
13 ACC Scholar Athlete of the Year Men’s & Women’s Golf 3rd or 4th year of competition, 3.0 cum GP,~ 60% academic, 40% athletic 6/11/13 
:[4 ACC Scholar Athlete of the Year Baseball/Softball 3rd or 4th year of competition, 3.0 cum GP& 60% academic, 40% athletic 6/11/13 
:[s ACC Scholar Athlete of the Year Men’s & Women’s Tennis 3rd or 4th year of competition, 3.0 cum GP,~ 60% academic, 40% athletic 6/11/13 
:[6 ACC Scholar Athlete of the Year Men’s & Women’s Outdoor Track & Field 3rd or 4th year of competition, 3.0 cum GP,~ 60% academic, 40% athletic 6/11/13 
:[7 ACC Top Vl Award ALL 6 most involved in community service 1/1/13 tba 
:[8 AII-ACC Academic Football team Football Minimum 3.0 past semester, participation in 50% of games 2/7/13 

:[9 AII-ACC Academic Team Volleyball 3.0 cum GPA min and 3.0 recent semester GPA, participation in 50% of competitions 2/6/13 

2o AII-ACC Academic Team Soccer 3.0 cum GPA min and 3.0 recent semester GPA, participation in 50% of competitions 2/6/13 

2:[ AII-ACC Academic Team Men’s & Women’s Cross Country 3.0 cum GPA min and 3.0 recent semester GPA, participation in 50% of competitions 2/6/13 

22 AII-ACC Academic Team Men’s & Women’s Basketball 3.0 cum GPA min and 3.0 recent semester GPA, participation in 50% of competitions 2/15/13 

23 AII-ACC Academic Team Men’s & Women’s Indoor Track & Field 3.0 cum GPA min and 3.0 recent semester GPA, participation in 50% of competitions 3/22/13 

24 AII-ACC Academic Team Men’s & Women’s Swimming & Diving 3.0 cum GPA min and 3.0 recent semester GPA, participation in 50% of competitions 3/22/13 

28 AII-ACC Academic Team Baseball/Softball 3.0 cum GPA min and 3.0 recent semester GPA, participation in 50% of competitions 6/11/13 

26 AII-ACC Academic Team Men’s & Women’s Golf 3.0 cum GPA min and 3.0 recent semester GPA, participation in 50% of competitions 6/11/13 

27 AII-ACC Academic Team Men’s & Women’s Tennis 3.0 cum GPA min and 3.0 recent semester GPA, participation in 50% of competitions 6/11/13 

28 AII-ACC Academic Team Men’s & Women’s Outdoor Track & Field 3.0 cum GPA min and 3.0 recent semester GPA, participation in 50% of competitions 6/11/13 
29 ARA Sportsmanship Award Football FB senior, 1 or 2 team, integrity, sportsmanship 2/20/13 tba 
3o Arthur Ashe Jr. Scholars ALL 3.2 GPA, athletic accolades, community service 2/11/13 
3:[ Award of Valor Coach/Admin Confronted with a situation involving personal danger 
32 Bobby Bowden Awartd Football 3.0 GPA, backing of AD, faith role model 11/1/12 1/4/13 

33 Boren Scholarship ALL US citizen, interested in language study outside US, dedicate 1 yr government service 1/1/13 
34 Coach Wooden Citizenship Award ALL Male or Female, code of value, main public service 11/15/12 4/23/13 
38 CoSIDA Academic All-American Volleyball 3.3 GPA 10/9/12 11/8/12 
36 CoSIDA Academic All-American Soccer 3.3 GPA 10/16/12 11/1/12 
37 CoSlDA Academic All-American Football 3.3 GPA 10/23/12 11/8/12 
38 CoSIDA Academic All-American Men’s & Women’s Basketball 3.3 GPA 1/15/13 1/31/13 
39 CoSIDA Academic All-American Baseball/Softball 3.3 GPA 4/16/13 5/2/13 
4o CoSIDA Academic All-American M/W At-Large 3.3 GPA 4/30/13 5/16/13 
4:[ CoSIDA Academic All-American Track & Field/Cross Country 3.3 GPA 5/14/13 5/30/13 

42 CoSlDA Fred Nuesch-Dave Wohlueter Undergraduate Scholarship ALL Outstanding student in sports info/media relations 5/3/13 
43 CoSIDA Langston Rogers Postgrad Scholarship ALL Outstanding student in sports info, with intent for a career at collegiate level 4/12/13 
44 CoSIDA Undergraduate Scholarship ALL Outstanding student in sports info, with intent for a career at collegiate level 4/12/13 
48 CoSIDA Wylie Smith Postgrad Scholarship ALL Outstanding student in sports info, with intent for a career at collegiate level 4/12/13 
46 Ethnic Minority Enhancement ALL Ethnic minority post Graduates 12/6/12 
47 Freedom Forum - NCAA Sports Journalism ALL Sport journalism student 12/15/12 
48 Fulbright English Teaching Assistantship ALL Senior, interest in teaching English outside of US, focus on cross-cultural exchange 8/1/12 
49 Fulbright Full Grant ALL Senior, research outside of US on project relating to undergraduate field 8/1/12 
so Goldwater Scholarship ALL Soph/Junior interested in research grad work, min. 3.75 GPA & 1 yr research 11/1/12 
s:[ Honda - Collegiate Women Sports Award ALL Inspirational Female preservering through adversity 4/10/13 
82 Inspiration Award Coach/Admin Have been confronted with life altering situation 
83 ITA All-Academic Team Tennis Team GPA of 3.2 Summer 
84 ITA Scholar Athlete Men’s & Women’s Tennis 3.5 GPA 
ss Jim Mckay Scholarsihp ALL Interest in post graduate study in sports media 3/1/13 
86 Jim Tatum Award Football Top Senior Football Player, 3.0 GPA 12/14/12 12/29/12 
57 N4A Wilma Rudolph Student Achievement Award ALL Athletes overcoming hardships 3/6/13 
88 NABC Honors Court Men’s Basketball 3.2 GPA 6/15/13 
89 NACDA Annual John McLendon Memorial Minority Scholarship ALL Senior level minority student 3.0 GPA, inent of postgrad in athletic admin 1/1/13 
6o National Football Foundation Scholar Athlete Football Football with a 3.2 gpa, last semester, starter 3/1/13 tba 
6:[ National Golf Coaches Assoc. All-Scholar Team Men’s & Women’s Golf 3.5 GPA 
62 National Golf Coaches Assoc. Dinah Shore Trophy Women’s Golf 3.2 GPA, Score Avg. of 78 or better 6/15/13 
63 NCAA Bob Frederick Sportsmanship Award Coach/Admin Demonstrates sportsmanship 6/15/13 

Haven’t completed education during 5 years. Have received athletic aid, less than 30 hours 

64 NCAA Division I Degree Completion Award ALL remaining 3/1/13 
68 NCAA Division I Elite 89 Men’s & Women’s Cross Country Min. 2nd Year of Competition/Highest GPA/Athletic Accomplishments 11/14/12 
66 NCAA Division I Elite 89 Soccer Min. 2nd Year of Competition/Highest GPA/Athletic Accomplishments 11/27/12 
67 NCAA Division I Elite 89 Volleyball Min. 2nd Year of Competition/Highest GPA/Athletic Accomplishments 12/11/12 
68 NCAA Division I Elite 89 Football Min. 2nd Year of Competition/Highest GPA/Athletic Accomplishments 12/19/12 
69 NCAA Division I Elite 89 Men’s & Women’s Indoor Track & Field Min. 2nd Year of Competition/Highest GPA/Athletic Accomplishments 3/5/13 
7o NCAA Division I Elite 89 Women’s Swimming & Diving Min. 2nd Year of Competition/Highest GPA/Athletic Accomplishments 3/18/13 
7:[ NCAA Division I Elite 89 Men’s Swimming & Diving Min. 2nd Year of Competition/Highest GPA/Athletic Accomplishments 3/22/13 
72 NCAA Division I Elite 89 Men’s & Women’s Basketball Min. 2nd Year of Competition/Highest GPA/Athletic Accomplishments 3/25/13 
73 NCAA Division I Elite 89 Men’s & Women’s Tennis Min. 2nd Year of Competition/Highest GPA/Athletic Accomplishments 5/14/13 
74 NCAA Division I Elite 89 Women’s Golf Min. 2nd Year of Competition/Highest GPA/Athletic Accomplishments 5/15/13 
75 NCAA Division I Elite 89 Men’s Golf Min. 2nd Year of Competition/Highest GPA/Athletic Accomplishments 5/22/13 
76 NCAA Division I Elite 89 Softball Min. 2nd Year of Competition/Highest GPA/Athletic Accomplishments 5/28/13 
77 NCAA Division I Elite 89 Men’s & Women’s Outdoor Track & Field Min. 2nd Year of Competition/Highest GPA/Athletic Accomplishments 5/30/13 
78 NCAA Division I Elite 89 Baseball Min. 2nd Year of Competition/Highest GPA/Athletic Accomplishments 6/12/13 
79 NCAA Ethnic Minority and Women’s Enhancement ALL Intent for sports related grad program 12/1/12 tba 
80 NCAA Internship ALL Graduate pursuing career in college athletic admin 12/13, 5/13, 6/13 
8:[ NCAA Leadership Conference ALL Overall successful student-athlete tba 
82 NCAA Post Graduate Scholarship Falll Sports Planning gradschool in the ACC, 3.2 GPA 12/15/12 
83 NCAA Post Graduate Scholarship Winter Sports Planning gradschool in the ACC, 3.2 GPA 5/15/13 
84 NCAA Post Graduate Scholarship Spring Sports Planning gradschool in the ACC, 3.2 GPA 6/15/13 
88 NCAA Silver Anniversary Awards ALL Former student athletes completed eligibility 25 years prior to convention date. 5/1/13 
86 NCAA Sportsmanship Award ALL One female, one male who demonstrate good sportsmanship 6/14/13 
87 NCAA Today Top VIII Award - Fall ALL High gpa, distinctive career 12/6/12 tba 
88 NCAA Today Top VIII Award - Spring ALL High gpa, distinctive career tba 
89 NCAAToday’s Top 10 Awards ALL 3.2 GPA 
9o NCAA Woman of the Year ALL 2.5 cum GPA, Graduating, leadership, service, athletic excellence 5/17/13 
9:[ NFF Hampshire Honor Society Nominations Football Min 3.2 Cum GPA. Completed final year of eligibility/declared for draft. Meets PTD. 3/1/13 
92 NFF National Scholar-Athlete Award Football 3.2 GPA Senior/Graduate in final year of eligibility 9/31/12 12/4/12 
93 NSCAA Scholar All-American Soccer Minimum 3.3 cum GPA, start 50% of games, Junior 11/26/12 1/16/13 

18-24 yrs old, accepted to Oxford for 2 yr study, scholastic achievement and more 

94 Rhodes Scholarship ALL considered 8/1/12 
98 Thacker Award ALL Athletes intending to pursue graduate school. 
96 Theodore Roosevelt Award ALL Excels in/out of classroom 5/3/13 
97 Thermo Scientific Pierce Scholarship Program ALL Must have at least 3.0 in a Science related major 12/14/12 
98 Truman Scholarship ALL Junior, leadership, career in education or public service or government 11/1/12 
99 Udal Scholarship ALL Students interested in environmental issues 2/1/13 
:[oo Undergraduate Research & Creative Activity Award ALL Summer research project/activity, FSU only 1/1/13 
:[o:[ Walter Byers Scholarship ALL One male, one female, 3.5, good leadership 1/15/13 
:[02 Weaver-James-Corrigan ALL 3.2 GPA graduating in spring, grad school bound 1/15/13 
:[o3 Weaver-James-Corrigan Honorary ALL 3.0 GPA grad in spring, professional career bound 1/15/13 
:[o4 Weurffel Trophy ALL 1st team player with 3.0 gpa, community service tba 
:[os Who’s Who Among College Students ALL Must be sophomore or above 11/19/12 tba 
:[o6 William V. Campbell Trophy Football Sr. Grad Student/Final yr eligibility/3.2 GPA 9/1/12 
:[o7 Women’s Enhancement Postgrad Scholarship ALL Woman entering 1st year postgraduate 12/1/12 tba 



A 

1 1A Far Academic Excellence Award 

2 2008 NCAAWoman of the Year 

3 Academic Honor Roll 

4 Academic Leadership Award 

5 Academic Momentum Award - Scholar Bailer 

6 ACC Futures Program (Internship) 

7 ACC Top Vl Award 

8 AII-ACC Academic Football team 

9 ARA Sportsmanship Award 

10 Arthur Ashe Jr. Scholars 

11 Award of Valor 

12 Coach Wooden Citizenship Award 

13 Ethnic Minority Enhancement 

14 Honda - Collegiate Women Sports Award 

15 Inspiration Award 

16 Jim Mckay Scholarsihp 

17 Jim Tatum Award 

18 N4A Wilma Rudolph Student Achievement Award 

19 NACDA John McClendon Minority Postgrad 

20 National Football Foundation Scholar Athlete 

21 NCAA Bob Frederick Sportsmanship Award 

22 NCAA Division I Degree Completion Award 

23 NCAA Division I Degree Completion Award 

24 NCAA Ethnic Minority and Women’s Internship 

25 NCAA Leadership Conference 

26 NCAA Silver Anniversary Awards 

27 NCAA Sportsmanship Award 

28 NCAA Today Top VIII Award - Fall 

29 NCAA Today Top VIII Award -Spring 

30 NFF Hampshire Honor Society Nominations 

31 NFF National Scholar-Athlete Award 

32 NSCAA ScholarAlI-American 

33 Thacker Award 

34 Theodore Roosevelt Award 

35 Thermo Scientific Pierce Scholarship Program 

36 Walter Byers Scholarship 

37 Weaver-James-Corrigan 

38 Weaver-James-Corrigan Honorary 

39 Weurffel Trophy 

40 Who’s Who Among College Students 

41 Woman of the Year 

42 Women’s Enhancement Postgrad Scholarship 

ALL 

ALL 

ALL 

ALL 

ALL 

B 

Football 

Football 

ALL 

Coach/Admin 

ALL 

ALL 

Coach/Admin 

ALL 

Football 

ALL 

ALL 

ALL 

Coach/Admin 

ALL 

ALL 

ALL 

ALL 

ALL 

ALL 

ALL 

ALL 

Football 

Football 

Soccer 

ALL 

ALL 

ALL 

ALL 

ALL 

ALL 

ALL 

ALL 

ALL 

ALL 



C 

1 Graduated with 3.8 

2 senior 08-09, service, academics, leadership 

3 Full time students, 3.0 GPA on last 2 semesters. 

4 One student from each college, escelling in/out of classroom 

5 Academic improvement throughout career, soph, jun, st. 

6 woman or ethnic minority with degree or senior 

7 6 most involved in community service 

8 Minimum 3.0 past semester, participation in 50% of games 

9 fb senior, 1 or 2 team, integrity, sportsmanship 

10 3.2 GPA, athletic accolades, community service 

11 Have been confronted with a situation involving personal danger. 

12 m or w - code of value - significant public service 

13 Post Graduates 

14 Inspirational Female 

15 Have been confronted with life altering situation 

16 Interest in post graduate study in sports media 

17 Top Senior Football Player, 3.0 GPA 

18 Athletes overcoming hardships 

19 minority student, 3.0gpa, pursuing Ath. Adminin. 

20 football with a 3.2gpa, last semester, starter 

21 Demonstrates sportsmanship 

22 Haven’t completed education during 5 years. Have received athletic aid. 

23 Haven’t completed education during 5 years. Have received athletic aid. 

24 paid internship - no qualifications listed 

25 overall successful student-athlete 

26 Former student athletes completed eligibility 25 years prior to convention date. 

27 One female, one male who demonstrate good sportsmanship 

28 high gpa, distinctive career 

29 high gpa, distinctive career 

30 Min 3.2 Cum GPA. Completed final year of eligibility/declared for draft. Meets PTD. 

31 3.2 GPA Senior/Graduate in final year of eligibility 

32 Minimum 3.3 cum GPA, start 50% of games, Junior 

33 Athletes intending to pursue graduate school. 

34 Excels in/out of classroom 

35 Must have at least 3.0 in a Science related major 

36 One male, one female. 

37 3.0 GPA graduating in spring, graduate school bound 

38 3.0 GPA graduating in spring, professional career bound 

39 1st team player with 3.0 gpa. Community service 

40 must be sophomore or above 

41 2.5 cum GPA, Graduating, leadership, service, athletic excellence 

42 woman entering 1st year postgraduate 

D 

5/16/08 

1/1/13 

4/1/12 

1/1/09 

2/7/13 

10/8/08 

5/4/12 

11/10/08 

12/1/12 

4/10/13 

5/4/12 

1/15/12 

12/14/12 

3/6/13 

6/1/09 

9/12/08 

6/15/13 

3/1/13 

8/1/13 

12/1/08 

2/1/09 

6/14/13 

12/6/13 

9/1/13 

3/1/13 

9/31/12 

1/15/12 

5/3/13 

1/15/12 

1/15/12 

1/15/12 

10/31/08 

4/15/08 

5/18/12 

12/1/08 



E 

1 

2 tba 

3 

4 

5 

6 tba 

7 tba 

8 

9 tba 

10 

11 

12 early in 2009 

13 

14 

15 

16 

17 12/29/12 

18 

19 tba 

20 tba 

21 

22 

23 

24 tba 

25 tba 

26 1/13/12 

27 

28 tba 

29 tba 

3O 

31 12/4/12 

32 1/16/13 

33 2/15/12 

34 

35 

36 

37 

38 

39 tba 

40 tba 

41 10/14/12 

42 tba 



A 

Name of Award 

National Football 
Foundation 
Scholar Athlete 

NCAA Leadership 
Conference 
NCAA Post 
Graduate 
Scholarship 
NCAA Post 
Graduate 
Scholarship 
NCAA Post 
Graduate 
Scholarship 
NCAA Post 
Graduate 
Scholarship 
NCAA Post 
Graduate 
Scholarship 
NCAA Post 
Graduate 
Scholarship 
NCAA Post 
Graduate 
Scholarship 
NCAA Post 
Graduate 
Scholarship 
NCAA Post 
Graduate 
Scholarship 

Sport 

ALL 

ALL 

Men’s Basketball 

Women’s Basketball 

Men’s Swimming 

Women’s Swimming 

Men’s Indoor Track & Field 

Women’s Indoor Track & Field 

Baseball 

Women’s Golf 

Men’s Golf 



C 

Who is eligible 

2 Football with a 3.2 gpa, last semester, starter 

Overall successful student-athlete 

4 Planning gradschool in the ACC, 3.2 GPA 

Planning gradschool in the ACC, 3.2 GPA 

6 Planning gradschool in the ACC, 3.2 GPA 

7 Planning gradschool in the ACC, 3.2 GPA 

8 Planning gradschool in the ACC, 3.2 GPA 

9 Planning gradschool in the ACC, 3.2 GPA 

Planning gradschool in the ACC, 3.2 GPA 

11 Planning gradschool in the ACC, 3.2 GPA 

Planning gradschool in the ACC, 3.2 GPA 



10 

11 

Application Due 

3/17/11 

3/17/11 

3/17/11 

3/17/11 

3/17/11 

3/17/11 

5/12/11 

5/12/11 

E 

Award 
Date 

tba 

tba 

F 

Submissio 
n by - 
Dept. 

5/12/11 



Women’s Tennis 

A 

NCAA Post 
Graduate 

~3 Scholarship 
NCAA Post 
Graduate 

14 Scholarship 
NCAA Post 
Graduate 

is Scholarship 
NCAA Post 
Graduate 

16 Scholarship 
NCAA Post 
Graduate 

17 Scholarship 
NCAA Post 
Graduate 
Scholarship 
NCAA Post 
Graduate 
Scholarship 
Jim Mckay 
Scholarsihp 
Thacker Award 

Men’s Tennis 

Sand Volleyball 

Softball 

Women’s Outdoor Track & Field 

22 ALL 
23 Coach/Admin 

24 Inspiration Award Coach/Admin 
Woman of the 

2s Year ALL 
NCAA Division I 

26 Elite 89 Men’s Cross Country 
NCAA Division I 

27 Elite 89 Women’s Cross Country 

NACDA John 
McClendon 
Minority Postgrad 
Award of Valor 

Men’s Outdoor Track & Field 

19 Men’s Indoor Track & Field 

20 ALL 
21 ALL 



Planning gradschool in the ACC, 3.2 GPA 

Planning gradschool in the ACC, 3.2 GPA 

Planning gradschool in the ACC, 3.2 GPA 

Planning gradschool in the ACC, 3.2 GPA 

Planning gradschool in the ACC, 3.2 GPA 

18 Planning gradschool in the ACC, 3.2 GPA 

19 Planning gradschool in the ACC, 3.2 GPA 

2o Interest in post graduate study in sports media 
21 Athletes intending to pursue graduate school. 

Minority student, 3.0 gpa, pursuing Ath. Adminin. 
Have been confronted with a situation involving personal danger. 

Have been confronted with life altering situation 

2.5 cum GPA, Graduating, leadership, service, athletic excellence 

Soph/2nd Year of Competition/Good Academic Standing 

Soph/2nd Year of Competition/Good Academic Standing 



5/12/11 

5/12/11 

5/12/11 

5/12/11 

5/12/11 

5/12/1 1 

5/12/1 1 

20 1/15/12 
21 1/15/12 2/15/12 

22 4/27/12        tba 
23 5/4/12 

24 5/4/12 

2s 5/18/12 10/14/12 

26 1 1/14/12 

27 1 1/14/12 



A B 

28 ALL 
Coach Wooden 
Citizenship Award 
Who’s Who 
Among College 
Students 
NSCAA Scholar 
All-American 
NCAA Division I 
Elite 89 
NCAA Division I 
Elite 89 

29 ALL 

3O Soccer 

31 Soccer 

32 Women’s Volleyball 

33 Jim Tatum Award Football 

Thermo Scientific 
Pierce Scholarship 
Program 
NCAA Division I 
Elite 89 

34 ALL 

3s Football 

36 ALL 

37 ALL 

Academic 
Momentum Award 
Scholar Bailer 
ACC Top VI 
Award 

NACDA Annual 
John McLendon 
Memorial Monority 
Scholarship 38 

Academic 
Leadership Award 
Walter Byers 
Scholarship 
Weaver-James- 
Corrigan 

ALL 

39 ALL 

40 ALL 

41 ALL 



C 

28 M or W - code of value - significant public service 

29 Must be sophomore or above 

3o Minimum 3.3 cum GPA, start 50% of games, Junior 

31 Soph/2nd Year of Competition/Good Academic Standing 

32 Soph/2nd Year of Competition/Good Academic Standing 

33 Top Senior Football Player, 3.0 GPA 

34 Must have at least 3.0 in a Science related major 

3s Soph/2nd Year of Competition/Good Academic Standing 

36 Academic improvement throughout career, soph, jun, sr. 

37 6 most involved in community service 

38 Senior level minority student (Black) 3.0 GPA, inent of postgrad in athletic admin 

39 One student from each college, excelling in/out of classroom 

40 One male, one female, 3.5, good leadership 

41 3.2 GPA graduating in spring, graduate school bound 



28 1 1/15/12 4/23/13 

34 1 2/1 4/1 2 

3S 1 2/1 9/1 2 

36 1/1/1 3 

37 1/1/1 3 tba 

1/1/13 

39 1/15/13 4/2/13 

40 1/15/13 

41 1/15/13 

29 1 1/19/12 tba 

30 1 1/26/12 1/16/13 

31 1 1/27/12 

32 12/1 1/12 

33 12/14/12 12/29/12 



A 

Weaver-James- 
42 Corrigan Honorary 

NCAA Post 
Graduate 

43 Scholarship 
NCAA Post 
Graduate 

44 Scholarship 
NCAA Post 
Graduate 

4s Scholarship 
NCAA Post 
Graduate 

46 Scholarship 
NCAA Post 
Graduate 

47 Scholarship 
AII-ACC Academic 

48 Team 

49 

ACC Scholar 
Athlete of the Year 

AII-ACC Academic 
so Football team 

Arthur Ashe Jr. 
Sl Scholars 

AII-ACC Academic 
s2 Team 

ACC Scholar 
s3 Athlete of the Year 

AII-ACC Academic 
s4 Team 

55 

ACC Scholar 
Athlete of the Year 

ALL 

Men’s Cross Country 

Women’s Cross Country 

Volleyball 

Football 

Soccer 

Volleyball 

Volleyball 

Football 

ALL 

Women’s Basketball 

Women’s Basketball 

Men’s Basketball 

Men’s Basketball 



C 

42 3.0 GPA graduating in spring, professional career bound 

43 3.2 min cum GPA, last term of competition, graduate school intentions 

44 3.2 min cum GPA, last term of competition, graduate school intentions 

4s 3.2 min cum GPA, last term of competition, graduate school intentions 

46 3.2 min cum GPA, last term of competition, graduate school intentions 

47 3.2 min cum GPA, last term of competition, graduate school intentions 

48 Athletic accomplishments, 3.0 cum GPA, participation in 50% of competitions 

49 3rd or 4th year of competition, 3.0 cum GPA, 60% academic, 40% athletic 

so Minimum 3.0 past semester, participation in 50% of games 

Sl 3.2 GPA, athletic accolades, community service 

s2 Athletic accomplishments, 3.0 cum GPA, participation in 50% of competitions 

s3 3rd or 4th year of competition, 3.0 cum GPA, 60% academic, 40% athletic 

s4 Athletic accomplishments, 3.0 cum GPA, participation in 50% of competitions 

ss 3rd or 4th year of competition, 3.0 cum GPA, 60% academic, 40% athletic 



42 

43 

44 

45 

46 

47 

48 

49 

50 

51 

52 

53 

54 

1/15/13 

1/18/13 

1/18/13 

1/18/13 

1/18/13 

1/18/13 

2/6/13 

2/6/13 

2/7/13 

2/11/13 

2/19/13 

2/19/13 

2/19/13 

ss 2/19/13 



56 

A 

Sportsmanship 
Award Football 

NCAA Division I 
Degree 

57 Completion Award 
NFF Hampshire 
Honor Society 
Nominations 
NCAA Division I 
Elite 89 
NCAA Division I 
Elite 89 
N4A Wilma 
Rudolph Student 
Achievement 

61 Award 
NCAA Division I 

62 Elite 89 
AII-ACC Academic 

63 Team 

ALL 

s8 Football 

59 Men’s Indoor Track & Field 

60 Women’s Indoor Track & Field 

ACC Scholar 
64 Athlete of the Year 

AII-ACC Academic 
6s Team 

ACC Scholar 
66 Athlete of the Year 

AII-ACC Academic 
67 Team 

ALL 

ACC Scholar 
Athlete of the Year 
AII-ACC Academic 
Team 

Women’s Swimming & Diving 

Men’s Indoor Track & Field 

Men’s Indoor Track & Field 

Women’s Indoor Track & Field 

Women’s Indoor Track & Field 

Men’s Swimming & Diving 

68 Men’s Swimming & Diving 

69 Women’s Swimming & Diving 



C 

s6 FB senior, 1 or 2 team, integrity, sportsmanship 

57 Haven’t completed education during 5 years. Have received athletic aid. 

s8 Min 3.2 Cum GPA. Completed final year of eligibility/declared for draft. Meets PTD. 

s9 Soph/2nd Year of Competition/Good Academic Standing 

6o Soph/2nd Year of Competition/Good Academic Standing 

Athletes overcoming hardships 

62 Soph/2nd Year of Competition/Good Academic Standing 

Athletic accomplishments, 3.0 cum GPA, participation in 50% of competitions 

64 3rd or 4th year of competition, 3.0 cum GPA, 60% academic, 40% athletic 

6s Athletic accomplishments, 3.0 cum GPA, participation in 50% of competitions 

66 3rd or 4th year of competition, 3.0 cum GPA, 60% academic, 40% athletic 

67 Athletic accomplishments, 3.0 cum GPA, participation in 50% of competitions 

68 3rd or 4th year of competition, 3.0 cum GPA, 60% academic, 40% athletic 

69 Athletic accomplishments, 3.0 cum GPA, participation in 50% of competitions 



2/20/13 

57 3/1/1 3 

s8 3/1/13 

s9 3/5/13 

60 3/5/13 

3/6/13 

3/18/13 

63 3/22/13 

64 3/22/13 

6s 3/22/13 

66 3/22/13 

67 3/22/13 

68 3/22/13 

69 3/22/13 

tba 



A 

ACC Scholar 
70 Athlete of the Year 

NCAA Division I 
71 Elite 89 

NCAA Division I 
72 Elite 89 

NCAA Division I 
73 Elite 89 

ACC Futures 
Program 

74 (Internship) 

Honda - Collegiate 
Women Sports 

75 Award 
CoSIDA Wylie 
Smith Postgrad 

76 Scholarship 

CoSIDA Langston 
Rogers Postgrad 

77 Scholarship 
CoSIDA 
Undergraduate 

78 Scholarship 
NCAA Silver 
Anniversary 

79 Awards 

Theodore 
8o Roosevelt Award 

CoSIDA Fred 
Nuesch-Dave 
Wohlueter 
Undergraduate 

81 Scholarship 

Women’s Swimming & Diving 

Men’s Swimming & Diving 

Men’s Basketball 

Women’s Basketball 

ALL 

ALL 

ALL 

ALL 

ALL 

ALL 

ALL 

ALL 



7o 3rd or 4th year of competition, 3.0 cum GPA, 60% academic, 40% athletic 

71 Soph/2nd Year of Competition/Good Academic Standing 

72 Soph/2nd Year of Competition/Good Academic Standing 

73 Soph/2nd Year of Competition/Good Academic Standing 

74 Intention to enter athletic administration or TV. 

7s Inspirational Female 

76 Outstanding student in sports info, with intent for a career at collegiate level 

77 Outstanding student in sports info, with intent for a career at collegiate level 

78 Outstanding student in sports info, with intent for a career at collegiate level 

79 Former student athletes completed eligibility 25 years prior to convention date. 

8o Excels in/out of classroom 

81 Outstanding student in sports info/media relations 



70 

71 

72 

74 

75 

76 

77 

78 

79 

80 

3/22/13 

3/22/13 

3/25/13 

3/25/13 

4/1/13 

4/10/13 

4/12/13 

4/12/13 

4/12/13 

5/1/13 

5/3/13 

tba 

81 5/3/13 



82 

83 

84 

85 

86 

87 

88 

89 

A 

NCAA Division I 
Elite 89 
NCAA Division I 
Elite 89 
NCAA Division I 
Elite 89 
NCAA Division I 
Elite 89 
NCAA Division I 
Elite 89 
NCAA Division I 
Elite 89 
NCAA Division I 
Elite 89 
AII-ACC Academic 
Team 

ACC Scholar 
90 Athlete of the Year 

AII-ACC Academic 
91 Team 

ACC Scholar 
92 Athlete of the Year 

AII-ACC Academic 
93 Team 

ACC Scholar 
94 Athlete of the Year 

AII-ACC Academic 
95 Team 

Men’s Tennis 

ACC Scholar 
Athlete of the Year 
NCAA Division I 
Elite 89 

Women’s Tennis 

Women’s Golf 

Men’s Golf 

Softball 

Men’s Outdoor Track & Field 

Women’s Outdoor Track & Field 

Baseball 

Men’s Golf 

Women’s Golf 

Softball 

Men’s Tennis 

Women’s Tennis 

Men’s Outdoor Track & Field 

96 Women’s Outdoor Track & Field 

97 Baseball 



C 

82 Soph/2nd Year of Competition/Good Academic Standing 

83 Soph/2nd Year of Competition/Good Academic Standing 

84 Soph/2nd Year of Competition/Good Academic Standing 

8s Soph/2nd Year of Competition/Good Academic Standing 

86 Soph/2nd Year of Competition/Good Academic Standing 

87 Soph/2nd Year of Competition/Good Academic Standing 

88 Soph/2nd Year of Competition/Good Academic Standing 

89 Athletic accomplishments, 3.0 cum GPA, participation in 50% of competitions 

90 3rd or 4th year of competition, 3.0 cum GPA, 60% academic, 40% athletic 

91 Athletic accomplishments, 3.0 cum GPA, participation in 50% of competitions 

92 3rd or 4th year of competition, 3.0 cum GPA, 60% academic, 40% athletic 

93 Athletic accomplishments, 3.0 cum GPA, participation in 50% of competitions 

94 3rd or 4th year of competition, 3.0 cum GPA, 60% academic, 40% athletic 

95 Athletic accomplishments, 3.0 cum GPA, participation in 50% of competitions 

96 3rd or 4th year of competition, 3.0 cum GPA, 60% academic, 40% athletic 

97 Soph/2nd Year of Competition/Good Academic Standing 



82 5/14/13 

83 5/14/13 

84 5/15/13 

85 5/22/13 

86 5/28/13 

87 5/30/13 

88 5/30/13 

89 6/1 1/13 

90 6/1 1/13 

6/1 1/13 

92 6/1 1/13 

6/1 1/13 

94 6/1 1/13 

9s 6/1 1/13 

96 6/1 1/13 

97 6/12/13 



A 

Sportsmanship 
98 Award 

NCAA Bob 
Frederick 
Sportsmanship 

99 Award 

100 

1A Far Academic 
Excellence Award 

NCAA Division I 
Degree 
Completion Award 

ALL 

Coach/Admin 

ALL 

101 ALL 

lO2 ALL 

103 ALL 
104 ALL 

NCAA Today Top 
VIII Award -Spring 
NCAA Today’s 
Top 10 Awards 
Weurffel Trophy 
NCAA Ethnic 
Minority and 
Women’s 
Enhancement 
Women’s 
Enhancement 
Postgrad 
Scholarship 
Ethnic Minority 
Enhancement 

105 

NCAA Today Top 
VIII Award - Fall 
Freedom Forum- 
NCAA Sports 
Journalism 
NCAA Internship 

106 

107 

ALL 

ALL 

ALL 

lO8 ALL 

109 ALL 
11o ALL 



C 

98 One female, one male who demonstrate good sportsmanship 

99 Demonstrates sportsmanship 

lOO Graduated with 3.8 

lOl Haven’t completed education during 5 years. Have received athletic aid. 

lO2 High gpa, distinctive career 

lo3 3.2 G PA 
lo4 1st team player with 3.0 gpa. Community service 

los Intent for sports related grad program 

lo6 Woman entering 1st year postgraduate 

lO7 Ethnic minority post Graduates 

lo8 High gpa, distinctive career 

lo9 Sport journalism student 
11o College grad pursuing career in college athletic admin 



98 6/1 4/1 3 

99 6/1 5/1 3 

100 8/1/1 3 

8/1/1 3 

102 9/1/1 3 tba 

lo3 9/2/1 3 
lo4 1 1/5/1 3 tba 

12/1/13 

12/1/13 

107 12/6/1 3 

tba 

tba 

lo8 12/6/1 3 tba 

lo9 12/1 5/1 3 
11o 12/13, 5/13, 6/13 



A 

Academic Honor 
Roll 
NFF National 
Scholar-Athlete 
Award 

ALL 

Football 



111 Full time students, 3.0 GPA on last 2 semesters. 

3.2 GPA Senior/Graduate in final year of eligibility 



111 2/6, 2/19, 3/22, 6/11 

~.12 9/31/12 12/4/12 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Sunday, October 20, 2013 3:29 PM 

Chalfin, Peter L <chaJfin@emaJl. unc.edu-~ 

Pal:;: Athletics Council Meeting October 18 

10 18 13 Athletics Committe Meeting SmnmmyMarked.docx; 10 18 13Athletics Council Meeting.docx 

Hi Pete --- Thanks for doing this~ I made a t:ew additional changes and have attached a marked copy and a clean copy. 

If you plan to distribute to the Council you might a~so want to ask gubba about the date of the next meeting and ~ndude it ~n the same emaH. I wouM suggest 

postponing until April 1I s~nce Bubba and ~ wN be out on January :[7 at the NCAA annual convention. 

Ta~e ca ~e 

Fmm~ ChMfin, Pe~r k 
Sent~ Friday, October 18, 2013 5:37 PN 

To~ Broome, kissa k 
Subject~ R[: Athletics Council Neet~n9 October 18 

Here you go. Please ~et me know if you wou~d Hke me to make any changes. Thanks~ 

Pe~:e 

~= Broome, Lissa L 
Seat= Friday, October $8, 20~3 4:2~ PN 

Te= Chalfin, Peter L 
S~bje;t= RE: Athletics Council Meeting October $8 
Hi Pete --. Instead of a transcript of what each person sa~d, ~ wouM suggest formatth~g th~ngs ~n the form attached. ~f you want to take a crack at that that wou~d be 

~reat. The idea ~s to no~e what l:opi~:s were discu~sed arid cap~:ure any specific: suggestions or recommer~datkms rather ~:han re~:ount es~ery~hir~g tha~: was ~a~d. tf you 

~vou~d be more cor~]fortab~e with me taMng the F~r’st stab a~ ~t, Je~ me 

Thanks, 

Lbsa 

F~= Chalfin, Peter L 
$e~t= Friday, October $8, 20~3 4:07 PN 

To= Broome, L~ssa L 
S~je;t~ RE: Athletics Council Meeting October $8 

Hi [Jssa, 

Here are Rly notes from today’s meeting. 

~= Broome, Lissa L 
$eBt= Friday, October $8, 20~3 3:~2 PN 

Te= Chalfin, Pe~r L 
S~bje;t; RE: Athletics Council Meeting October $8 
Hi Peter -Are you preparir~g minu~:es? tf so, ~t might be a good idea h:~r me to revk~w before we ck~:uJate tbe~TL 

Thanks. ~t was nice to nleet you Loday. 

Lissa 

~1 Chalfin, Peter L 
Seat= Friday, October $8, 2053 8:38 AN 
Te; Broome, Lissa L 
S~bje;t; RE: Athletics Council Meeting October $8 

Hi f_~ssa, 

Would you ~ike me to print out copies of the agenda to bring to the atNet~cs cound~ meeting today? 

Pete 

F~m~ Broome, Lissa L 
Nentl Wednesday, October 16, 20~3 ~0:32 AN 
T~ Chalfin, Peter L; No~n, Molly 
Subje~t~ RE: Athletics Council Meeting October 18 

Thanks, Pe[e. 

F~m~ Chalfin, Peter L 
Nent~ Wednesday, Oc~ber 16, 2013 8:41 AN 
T~ Norton, Molly; Broome, Lissa L 
Subje~t~ RE: Athletics Council Meeting October 18 

Ibroome@email.unc.edu ha~; now been added to the Hs;ts;erv, P~ease le[: me know ~f you er~(:otmter any other is~;ues wRh the listserv, T’han]~s, and sorry for 

the mix-up! 

Pete 

F~m~ No,on, Molly 
Sent~ Wednesday, Oc~ber 16, 2013 8:19 AN 
T~ Broome, L~ssa L 
¢~ Chalfin, Peter L 
Subje~t~ RE: Athletics Council Meeting October ~8 

Hi [Jssa, 

Ig’~V apologies about the si[uath:m with the Hstser~. f haw~ copied Pete ~r~ our offk:e on th~s ema~ as be he~ped ~:o create the Athletics Coundl 
Pete .-- car you please add [~ERR~N.~N~9_~]_:MEg:K~_M. as a second emaH for Lissa on [he ]~stserv? Can you please let us know when thb update has been made? 

L~ssa ---if we aren’t able to add your (~ema~Lunc.edu emaH address this morning, ~ w~l~ send out your below message to the Hsterv. 

Thanks 

F~m= Broome, Lissa L 
Sent= Wednesday, October ~6, 20~3 8:~3 AN 
Te= No,on, Molly 



Subject; FW: Athletics Council Meeting October 18 
Hi Molly ---I was not able to post this message to the listserv. It may be possible that my listserv ema~ ~s I~ssa broome@unc.edu (~nstead of the emai~ that I was 

sending from Ibroome@email.unc,edq). Could you either send the message beiow ou[: for me, or ched~ my ability to post to the ]~stserv? 

Thanks, 

L~ssa 

~= Broome, Lissa L 
~eBt= Wednesday, October 16, 2013 8:09 AN 
To= Athletics Council 
Ce= Brown, Nichelle; Creech, Karlton W; [lie, Vince 
~bje~t= RE: Athletics Council Meeting October 18 
Friends--] ~ook forward to seeing you on Friday. ~ have included a ~h]k to the Rawl~ngs Report s~nce that ~s one of the ~tems on our agenda for Friday, 

ht[p://raw~ingspanel.web.unc.edu/files/2013/O9/Rawlh~gs-Panel ~ntercollegiate-,AtMetics-at--UNC-ChapeM-till.pdf, For those pressed for [:~me, ~ sugges[ you read 

the cover le[:[:er and the lis[: o~ 28 recommendations co]lec:[:ed at the end, 

We will also be ~nterested in your ~:eedback on Lhe Thursday n~ght football ~ame’s impact oR caRlpus activities. 

See you Friday, 

[Jssa L groome 

Wells ~:argo Proh~ssor of Banking Law 

Director, Center for 8anMR~ and Finance 

UNC Schoo~ of Law 

C5#3380, Van Hecke-Wettach Ha~ 

Chapel H~], NC 27599-3380 

htt~]//www :k w. u n c~eduic e ntersibanM ng 

Access rny 

Descrip’tion 
htt p:,’/,,~ ]aw.iJnc~;du,’in~ages/ne’,^/s,’media,’bsnkh~gfinance 
web 542 ]P9 

From: Cunningham, Bubba [mailto:bubbac@email.unc.edu] 
Sent; Friday, October 11, 2013 12:31 PM 
To: Athletics Council 
Co: Brown, Michelle; Creech, Karlton W; Tile, Vince 
Subject; Athletics Council Meeting October 18 

Dear Athletics Council Members: 

We are going to hold our first Athletics Council meeting of the 2013-14 academic year on Friday, October 18 at 11:30am in the second floor conference 

room (by the elevators) in the Loudermilk Center. Lunch will be served during the meeting. 

Unfortunately, I will be out of town next Friday and cannot the meeting. Lissa Broome, our Faculty Athletics Representative, will lead the meeting. The 

meeting agenda is attached and I’ve also attached the Athletics Council roster. 

Please email Molly Norton at mbnorton@unc.edu by the end of the day on Tuesday, October :~5 to let her know of your availability to attend. 

We look forward to having you attend our first Athletics Council meeting on October :~8. 

Sincerely, 

Bubba 

Bubba Cunningharn 

Director of Athletics 

The University of North Carolina 

You axe cunently subscribed to athletics couucil as: Lissa broome(a)unc.edu. 

To unsubscribe click here: http://~ists.unc.edu/u?id=66462676~83286c~452~679t~42~ffc2t~)6cdac2e&u=T&~=ath~etics couucil&o=33712786 

(It may be uecessa~ to cut aud paste the above URL if the line is broken) 

or send a blank emaJl to leave-33712786-66462676.83286c04520679fS,420ffc2t06cdac2e~;listser~z.unc,edu 



Athletics Council 
Loudermilk Center for Excellence 

Minutes 
Oct. 18, 2013 

Council Members Present: Lissa Broome, Charles Streeter, Eddie Fogler, Allison Hill, Ferg 
Norton, Joy Renner, 

Athletic Department Personnel Present: Karlton Creech, Clint Gwaltney, Steve Kirschner, 
Beth Miller, Martina Ballen, Michelle Brown, Peter Chalfin, Vince Ille (j oined late) 

Welcome and Introductions 
Lissa Broome welcomed members of the Council to the meeting and asked each person to 
introduce themselves. 

Thoughts on Thursday night game 

Karlton read the thank you e-mail sent from Bubba to entire department. Despite final 
score, success from athletic department standpoint. 
Charles reported that housekeeping employees that were working athletics should have 
been given parking passes for Thursday evening, but were not. Third shift housekeepers 
could not reach their normal parking location because of campus roads being blocked.. 
Allison, Clint, and Kirsh all agreed that the students loved the Zero Dark Thursday theme 
and the give-aways and the atmosphere was great. Students have strong support for 
Fedora and stepped up for this game and delivered. Fedora has a thank you written to be 
published in DTH Monday. 
Joy reported that traffic leaving campus was unusually light.1. 
Lissa reminded everyone that this game occurred during fall break. She does not see us 
ever having a Thursday night game while classes are in session. It would be too 
disruptive. 
Clint said the feedback from Tar Heel downtown was positive. Rain scared some off, but 
also drove many inside, so merchants liked that. Merchants reportedled less business 
than weekend games because such a quick turnaround, with fans coming in and out for 
the game. A 3:30 start is best for restaurants because they serve lunch before and dinner 
afte the game. Unfortunately, we don’t have much control over start times. Conversely, 
concessionsdo the least business during 3:30 games, but they have a guarantee. 
Eddie said we could use a pre-game tradition to get fans excited, like Clemson’s rock and 
hill. 

Academic Support Changes: Michelle Brown 

Now reports to Provost’s office 
Provost’s Working Group will touch all academic aspects of SA from recruitment and 
admission through graduation and hopefully beyond. It it is good opportunity- to have 
everyone at the table 

{PAGE \*MERGEFORMAT} 



Hired 3 new positions, started right when classes started and hit ground running. 
Collecting data to see where we still need help. Next position will be associate director 
to oversee learning specialist branch 
Changes to study hall: 

® Instead of all SAs coming and studying throughout the center, we have rooms 
designated for the students with hour-requirements - first-year or at-risk students. 
Much quieter and more focused. Successful so far. 

o Students now have a MAP - my academic plan, each one is different catered to 
the individual 
Counselor evenings - gives more time with students, not just weekly meeting but 
can see them at night and make sure on task. Can communicate ~vith coaches. 

® Have outgrown facility. 1500 matches each week. 3 tmes the number last year. 
~ Trying to provide tutors for SAs with 2.5+ GPA too. 

Lissa, dean of undergrad education (Bobbi Owen). and registrar work together 
monitoring course "clustering." Working to refine the monitoring. 

Facnlty Athletics Committee: Joy Rennet 

Charge: "The Faculty Athletics Committee is concerned with informing the faculty and 
advisin~ the chancellor on any aspect of athletics, including, but not limited to, the 
academic experience for varsity athletes, athletic opportunities for members of the 
University community, and the general conduct and operation of the University’s athletic 
program" 

Roles/Responsibilities 
Monitor - Topic area expertise - in advising, academics, SA experience, 
admissions, policies and procedures, administration and operations, alignment. 

o Review - Data and proposed and implemented changes 

o Report - Monthly updates and annual report to Faculty Council 

~ Recommend - Additional changes based on our collection of information from 
SA, athletics, academics, support programs and other sources 

Upcoming year 

~ Work in conjunction with Provost’s Working Group on Athletics 

o Determine responses and potential leadership roles taken from Rawlings Report 

o Continue previous work of monitoring and reporting and data/info collection 

o Enhance communication among all community members - videos, updates, 
department meetings 

Other notes: 
~ Putting together five minute videos on how to be a faculty member at a DI school 

Agents: Vince Ille 

Agent program started with football because most people involved (more SAs, more 
agents, etc.), also FB is where our NCAA issues were with agents. 
There are good agents (follow rules, good relationship with clients, professional, etc.) and 
bad agents (break the la~v, view clients as assets to acquire, control and profit from). 
Only read about bad ones. 
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Others involved in industry as well: runners, recruiters, advisors, marketing reps, 
financial advisors, etc. Industry growing fast. Fact of life because of money involved. 
Have put together agent advisor program for our SAs. Goal: to position students and 
families to make most educated/informed, carefully considered decision on own 
timeframe. Must be viewed as an added value/service. Must protect institution too, 
although that is not a concern for SAs and families. 
NCAA rules simple: cannot have a verbal or written agreement with agent until 
eligibility exhausted. Can talk to them, but can’t agree to anything. 
Every agent must register with state of NC, then with UNC’s athletic department, then 
request a meeting. If SA and coach approve, meeting is set up in business office in a 
professional setting with Paul or Vince present. 
SAs are coached on what questions to ask and what to look out for 
Provide SA with background on agent. Ever declared bankruptcy? Ever divorced? 
Which of their clients fired them? 
Been successful so far and supported by Fedora. From January to July, every day is 
agent day. Unlike other school s that pick just a few days each year. 
DA is now prosecuting violations of state agent law. Three of five people indicted have 
been named. 
Paul Pogge is on uniform law drafting committee for Uniform Athlete Agent Act 
(UAAA). Adopted by 43 states and regulates agents. The drafting committee meets next 
week in Chicago to improve law. Changes suggested by Paul and UNC have the support 
of 60+ ADs. 
Vince only aware of Illinios running a similar agent program, and even its program does 
not allow meetings to occur so it is not quite the same. 

Future Meetings 
The group is still interested in meeting two or three times per year. Next meeting of the General 
Alumni Association is scheduled for January 17 but Bubba and Lissa will be at the NCAA 
annual convention, so will have to discuss whether to have the meeting without them or wait 
until April 11. 

Prior to the next meeting, Lissa will ask committee members to identify items from the Rawlings 
Report they would like to discuss at the next meeting. 

Prepared by: Peter Chalfin 
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From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, October 21, 2013 10:01 AM 

Wilson, Becky <rkwilson@ema~il.unc.edu> 

1),2;: On the Docket Newsletter 

Thanks! 

I-’rom: Wilson, Becky 
Sent: Monday, October 2:k, 2013 9:43 AM 

To: Broome, Lissa L 
Subject-" RE: On the Docket Newsletter 

I have made the changes: 
Center for Banking & Finance 

~ Held Board of Advisors meeting in Charlotte on August $9 (4) 

~ Completed Annual Report and Newsletter for 2012-&3 (4) 

~ Took &5 students to Raleigh on a Career Trek over fall break and met with attorneys from BB&T and Smith Anderson (&) 

~ Co-sponsored w~th CLE the Dan K. Moore Program on October 4 (4) 

Thanks, Ussa 

Becky Wilso a 

U NC t.aw School Recept~on~;t 

CB#3380 

Chapel H~H, NC 27599-3380 

Phone: 919-962--510~ 

Fax: 91%843-7939 

F~m~ Broome, Lissa L 
$ent~ Monday, October 21, 2013 8:52 AN 

T~ Wilson, Bec~ 
Subjeet~ RE: On the Docket Newsle~er 

The ~ast item ~s {1) [:or ~s number {not 4} 

Could we add 

Co-sponsored w~th CLE the D~n K. Moore Program on October 4 

Thanka, 

Ussa 

F~m~ Wilson, Bec~ 
Sent~ Monday, October 21, 2013 8:17 AN 

To~ Broome, Ussa L 
Su~jeet~ RE: On the Docket NewsieSt 

Th~nks Ussa, I have m~de the correction. 
Center for Banking N Finance 

~ Held Board of Advisors meeting in Charlotte on August ~9 (4) 

~ Completed Annual Report and Newsletter for 20~2-~3 (4) 

~ Took ~5 students to Raleigh on a Career Trek over fall break and met with attorneys from BB~T and Smith Anderson (4) 

UNC Law Schoo~ 

CB#3380 

Chapel H~fl, NC 27599-3380 

Phon e: 919- 962--5105 

Fax: 919--843- 7939 

~ Broome, Lissa L 
~eBt~ Thursday, Comber ~7, 20~3 6:28 PM 

To~ Wilson, Bec~ 
~j~t~ RE: On the Docket Newsle~er 

Hi Becky--, 

Yok~ can ~a]~e ok~t the parenthetical regarding the Dan K, Mo(~re program, 

Each of the items you have ~isted relate ~:o M~sskm 4 t think more than M~ssion 

A~so, yo~ m~ght add 

Took 15 students to Raleigh on a Career Trek over fal~ break and met w~th attorneys from BB&T and Smith Anderson (I) 

Thanks, 

Ussa 

F~m= Wilson, Bec~ 
Sent: Thursday, October lO, 2013 11:37 AN 
Te= Isley, Alice B; Pitman, Teresa C; States, Michael James; Jensen, Kris; Lewis, Brian D; Broome, Ussa L; Dorosin, Mark; I~ine, Na~; Cobb, Nelissa B; Wes~rlund, Lance 
S; Reid, Allison; Spangler, PNIlip L; Edge, Debra Rogers; Clark, Jen L; Salaam, Nadera; Edmunds, Doug; Sizemore, Beverly A; Jones, Sandy; Nov~ns~, Sylvia K; Kasprzak, 
John B; Frey, Patricia T; Sessoms, Sharon R 
Subject= On the Docket Newsle~er 
f am using mformatkm gathered from staff meeting a]l[louncenlen[:s for our upco[T~ing 011 the Docket: newsle[:ter, but also wanted to g~ve you the oppor[k~ni[y to 

provide additional information. Please send me ~nformaLion for your depsrtrnent by Wednesday, October 21st. Thank you very 

Attachment: Draft Oct. 2013 Newsletter 

Becky 

UNC Law School Receptionist 

CB#3380 

Chapel Hill, NC 27599-3380 

Phone: 919-962-5106 



Fax: 919-843-7939 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, November 14, 2013 5:02 PM 

Brenna~, Katelin <brennank@excha~ge.law.nyu.edu> 

~@live.unc.edu> 

RE: North Carolina Banldng Insldtute JoumaJ Publiscafion D~fft Final Review 

Ni Kate---We think the piece is ready to go as is and does not need any additional edits or review. We were just oft:ering one last chance it: he was interested. If he 

is too busy to review, p~ease ~et us know ~f he ~s w~ng to let us move forward w~th publishing what we have which we tNnk ~s publication ready. 

Thanks, 

[Jssa 

F~m= Brennan, Katelin [mailto:brennank@exchange.law.nyu.edu] 
Sent~ Thursday, November 14, 2013 2:31 PN 

Te~ Broome, kissa k 

Subject= RE: Noah Carolina Banking Institute Journal PuNscat~on Draft Fina~ Review 

Hello kissa- 

Let me touch base wkh M~chael Waldman ---he is traveling this week and it under a deadline for finishing a book he ~s wdting~ Th~s might not gle p~aus~ble, fll ask 

and get back to Vou~ 

Kate 

Sent~ Wednesday, November 13, 2013 S:lS PN 
To~ Brennan, Kate~in 

$ubje¢t~ ~: Noah Carolina Banking Institute Journa~ Publiscation Draft Fina~ Review 

Ni Kate ---We are a~ the very end of our production process and are about ready to send th~s vok~me to the printers. Therefore, we need to ~ncorporate any 

add~fiona~ edks M~chae~ has to his p~ece by the end d: d~s week. Will this be possible? 

Thanks, 

[Jssa 

Sent~ Wednesday, November 06, 20~3 5:42 PN 

Te~ Broome, kissa k 
Subject= ~: Noah Carolina Banking Institute Journal Publ~scation Draft Final Review 

Hello Lissa, 

~’m M~chae~ Wa~dman’s new assistant. Th~s month has been very busy for M~chae~, and he apologizes for the delay h getfi% back to Vou~ 

He asked me to fo~low.-up and reassure you he wi~ work on the edit~ th~s week. 

~ wanted to check and see if he wouk~ receive CI_E cred~:s for ed~:~ng? 

Thanks- and p~ease let me know ~f you have any questions in d~e meantime! 

Kate 
Kate grennan 

Executive Assistant to ~:he President 

Brennan Ce~ll:er [or Justk:e at NYU School of I_aw 

16I Avenue of the Americas, 12[h F~oor 

New York, NY 

Kate.Brennan@nyu.edu 

www, brennancenter,orN 

F~m= Brennan, Katelin On Behalf ~Waldman, Nichael 
Sent~ Wednesday, November 06, 2013 5:34 PN 

To~ Brennan, Kate~n 
Subjeet~ ~: Noah Carolina Bankinq Institute Journal Publiscation Draft Final Review 

Sent= Wednesday, November 06, 2013 3:32 PN 

Te~ Waldman, Nichael; m~chael.waldmanff@ngu.edu; brennancenter@nyu.edu 

$ubje¢t~ ~: Noah Carolina Banking Institute Journa~ Publiscation Draft Fina~ Review 

Ni Michael -- Just checkk~g k~ ~o see ~f you have had an opportunky ~o address 5arab’s questions below. If we dor/~ hear anything back from you by the end of the 

day on ~r~dag, Neuember 8, we w~l~ try to reso~qe the outstandi% questions to the best of our ability and proceed w~th our puNicafion process. 

Thanks, 

[Jssa 

F~m= Broome, kissa k 
$ent~ Nonday, October 28, 2013 4:54 PN 

Te~ Waldman, Nichael ~aldmanN@exchange.law.nyu.edu) 

Subje¢t= Noah Carolina Banking Institute Journal Publiscation Draft Final Review 

Hi M~chael---~ hope you are do~ng we~L We’re near~ng the home stretch on our publication re~ated to The Po~kical ~conomy d: Financial Reguh~fion conference~ See 

the request from our Editor-~n-Ch~ef Sarah Core below. ~f you haqe a~y questions; p~ease do ~ot hesitate to contact Sarah or 

Thanks again, 

k~5~sa 

Sent~ Non~ay, October 28, 2013 4:3S PN 

T~ Broome, LJssa L 
Subje~t~ Noah Carolina Banking Institute Journal: PuNcatJon Dra~ Final Review 



Dear Mr. Waldman, 

Thank you tbr allowing the Nortk Carolina Banking Institute Jouma] to publish your piece. Please find attached the fonnatted version of your piece along with a 

redlined version, which shows the changes made to the draft we sent yon over the summer. Since track cha~ges is incompatible with our formatting program, if yon 

would like to make any changes to the tbrmatted document, please just make the changes in the body of the document (no track changes necessary). 

Additionally, do you have a preference for a "short title" for the piece? Although the full title will appear on the first page m~d the table of contents, the short title will be 

used in the header of all subsequent pages. 

We ask that you review your piece and make any desired changes by Monday, November 4. If this is a problem, please let me know. If we do not hear from 

yon by Nove~nber 4, we will publish the version attached. Once the final drafts axe compiled, I will ~nake any remaining bluebook or fo~matling changes. We are 
working hard to ensure that the issne will go to print as soon as possible. 

Many thanks for your time and assistance throughout this process. We are excited to see the finished prodnct! 

Sincereb; 

North Caxolina BmMng Institute Journal 



From: 

Sent: 

To: 

Bcc: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, November 18, 2013 7:07 PM 

Robert C. Hockett <rch37@cornell.edu-~ 

~live.unc.edu> 

RE: BmMng Joumed Paper Last Call 

Thanks to you, Bob! 

Take care and safe travels. 

I.issa 

I:r~m; Robert C. Hockett [mailto:rch37@cornell.edu] 
Sent-" Monday, November 18, 20::[3 7:02 PM 
To: Broome, Lissa L 
~;ubjeet: RE: Banking Journal Paper Last Call 

Hi Lissa, 
Thanks so much for this. Will tn/to wrap it up tomorrow at the office. Had to leave town on short notice to help Yonkers out with the eminent domain plan, but finally en 

route home. 
More soon and thanks so much for all the time and patience, 
Bob 

From: Broome, Lissa L [Ibroome@email,unc,edu] 
Sent; Monday, November :t8, 20:t3 i:t:23 AM 
To: Robert C, Hockett 

Subject; Banking Journal Paper Last Call 

Hi ~}.:_~b - If it is not possible h:~r you to return your pap~-_~r to us by Wednesday at g:O0 a.m., we may not be able to puM~sh ~t. We have everything else ~n hand and 

ready ~o go to the publishers. We need ~o get th~s vekm~e put to bed s~nce our students are now preparing ~:or exams and ~:or our vokm~e that ~s published ~n the 

spring. We are abo keeniy aware that the longer we delay puMicsdon, the ~ess timely are [he articles and transcripts thai have aiready been completed. 

~ hope th~s w~ work for you and that you have figured out how to v~ew the ed~ts~ I have attached a pdf of the track changes version if you can’t get the edks to 

display. 

We are ready to work w~th you to get l:h~s published so we are hopefl.d that you wi~ be aMe ~:o mee~: the Wednesday rm)rning deadline. 

Ta~e ca ~e, 

L~ssa 

~m= Broome, Lissa L 
SeBt= Wednesday, November ~3, 20~3 S:~3 PM 

To~ Robe~ C. Hocke~ (rch37~comelLedu) 

S~ject~ ~: Banking Journal Paper Question 
Hi Bob -- We are at the very end of our production process m~d are abo~t ready to send tNs volume to the printers. Therefore, we need to h~corporate any 

addR~onal edits you have to your piece by the end o[ ~:h~s week W~H th~s be possible? 

Thanks, 

Lbsa 

~mm= Broome, Lissa L 
SeBt~ Sunday, November ~0, 20~3 ~:S9 PM 

To= Robe~ C. Hocke~ (rch37@cornell.edu) 

Subject: Banking 3ournal Paper Question 
Hi Bob ---After you open the first document, go to Track Chm~ges, Just to the right of the Track Chm~ges Button~ you should see three d~fferent smal~ buttons arrayed 

vertically from whk:h you can select. The top but~:on allows you ~:o select four d~fferent optk)ns from a scro~].-down menu: 

F~na]: Show Markup 

Odgina~ Show Markup 

Odgina~ 

f[ you press, C)riginM Show Markup, you’ll see the changes trad~ed ~n the artick~ ah:mg w~l:h comments made during the edi~:~ng process. 

~f you press, Finak Show Markup, youql see the fina~ version wRh the comments remarrying. 

F~Rsl shows [he [:b~al version with no red~ne or comments. 

Odgb~al shows the orginaL 

Please let us know ~f tMs does not work. 

Thanks, 

[Jssa 

F~m= Broome, Lissa L 
Sent~ Thursday, November 07, 2013 8:14 PN 

Te~ Robe~ C. Hocke~ (rch37@comelLedu) 

Subject~ N: Time to talk about the paper? 
Ni Bob ---We have received bad( aH of the o[her papers and [ranscHp[s and are at the very end of our publication process. There are sd~ some open ~ssues wi[h 

regard to your fine paper that we need to get resolved. Wi~] you be able to respond to Sarah by Su[?day, reviewing the edits and respondh~g to Jacob’s questions in 

the attached notes? 

Thanks, 

[Jssa 

F~m= Broome, Lissa L 
Sent~ Tuesday, October 29, 2013 10:29 AN 

Te~ Robe~ C. Hocke~ (rch37@cornell.edu) 



Subject: FW: Time to talk about the paper? 

Hi 8oh ---I hope you are doing well. Say "hi" to Saule for me and tell her we miss her a lot! 

We are entedn~ the home atre~:ch on preparing the volume from the Po~Rica~ }}conomy of Fmaru::~al Regulatkm Confereru::e, ~r~ fact, aH the other tram~cripts and 

papers are a~ready ~n proof pages and back w~th the authors for finn rev~ew~ IJnfortunate~y, we’ve fallen beNnd on your paper. As we are a~ anxious to publish 

thb volume before year end, we are try#~g to expedi{e the final editing of your paper. Sarah Core, our Editor-in-Chief, w~lt be working with you to that end. 

We have attached the most recent edited version of your paper~ along w~th .Jacob Gerber’s notes detailing some questions and asking about sources~ 

Do you tNnk ~t would be possible for you to return your paper to Sarah by Nevembe~ 4 w~th any additional edits you would Hke to make and with your responses to 

Jacob’s ~otes and questh:ms? If not, p~ease ~et us know when you think you couk~ get this ~nformaL~o~ to us. We are anxious to publish your wonderfl~ paper, but 

we are trying ~:o balance the producth:m time w~th publishing ~he entire vokm~e ~n a timely ~ash~on, Sorry to have to ask you for such a tight turn-around. 

Thanks, 

Ussa 

From: ~gma~l,com] 
Sent: Monday, October 28, 20~3 8:4~ AM 

To:          ; Broome, Lissa L 
Subject~ Fwd: ~me to ~alk about the paper? 

My earlier co~espondence is below, but this is my lates~ co~espondence wi~ Prof. Hocke~: 

......... Forwarded message .......... 

From: Robert C. Hocke~ <rch37(?~comelLed~ 

Date: Ffi, Oct 25, 2013 at 1:32 PM 

Subject: ~: Time to ~k aN~ut the paper? 

To: .                         :r(?~gmail.com> 

Hey 
Let me find a time later this afternoon or this weekend and get back to you. 

More in a bit, 
R 

From:                          ])gmail,com] 
Sent: Friday, October 25, 2013 8:01 AN 
To: Robert C. Hockett 
Subject: Time to talk about the paper? 

Do you have time today to discuss the notes I sent? 

Thaxflcs- 

This followed my letter of Oct. 18: 

Prof. Hockett, 
I’ve enjoyed your paper a groat deal and publication is fast approaching. I’ve attached the latest version of the paper as well as another document with the most important 
notes of things (mainly sources) we need to take care of before moving to publication. 
I’d like to schedule a phone call with you to go through the list of notes to make sure everything is clear. If you have time later today or over the weekend, I’d appreciate it and 
it needn’t take long. 
Attached you will find the latest draft of the paper with tracked changes, a separate document with a list of notes, and a pdf of an update from Piketty and Saez that I think 
has a relevant graph that could help support a point in your paper. 
Please let me know about your availability to touch base with a brief phone call and thank you again for the paper. 
Best- 
-Jacob 

[The Oct. 18th had the three attachments that I have reattached here:] 
If you would like me to follow up with Prof. Hockett today, just let me know. 
Best- 

Jacob M. Gerber 

JD, Class of 2014 

University of North Carolina School of Law 

iacob.m.gerber~gmail.com 

(919) 741-0919 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, December 10, 2013 10:34 AM 

Robert C. Hockett (rch37@comell.edu) 

~live.unc.edu> 

I~NV: Banking Journal Paper Last Call 

Hi Bob .-- We’re getting to "fish or cut bait time" again. Our editors are finishing up their exams in the next day or two and would like to get the journal to the 

publishers before the holiday since production is beginning now on our next issue for the spring. 

5o, pJease let us have your final figures (or the editing of them out) by Thursday, December 

Tha~ks so much, 

k~sa;a 

F~m~ Broame, LJssa L 
Sent~ Tuesday, November 26, 20~3 2:31 PN 
T~ ’Robert C. Hocke~ 

Subjeet~ RE: Banking Journal Paper Last 

Thanks, Bob. Have a great Thanksgiving! 

Ussa 

F~m~ Robe~ C. Hocke~ [ma~lto:rch37@cornelLedu] 
Sent~ Tuesday, November 26, 2013 2:09 PN 
Te~ Broome. Lissa L 

~u~jeCt~ RE: Banking Journal Paper Last Call 

Hi Lissa, 
~an~[ I’ll devo~ all of Friday and the weekend to t~ing to finalize those Figures, and failing that rll edit them out, so that in essence all will be done by this Monday the 

2rid. 
All best and Happy ~an~, 
Bob 

From= Broome, Lissa L [Ibroome@email.unc.edu] 
Sent= Tuesday, November 26, 20:~3 1:58 PM 
To" o~k~,+ ~" ~ckett 

Subjectl FW: Banking Journal Paper Last Call 

Hi Bob ---Alas, our editors have to study for exams. Tomorrow is the last day of class, so we will be turning to your paper again post-exams. If you have Figures 5 and 

6 or a suggested edit to exclude them, you haw~ until Monday, December 9 to send that ~n. Afl:er ~:hat, ~:he editors w~H be fimsh~ng forma~:tmg your pk~ce -the h~st 

fl~mg missk~g before this vok~me goes off ~:o the puM~shers. 

Good luck w~th your exams and the end o~: Lhe semesLer~ 

Take care~ 

Ussa 

F~= Robe~ C. Hocke~ [ma~lto:rch37@cornelLedu] 
Sent= Sunday, November 24, 20~3 3:~3 PM 

To= Broome, Lissa L 

S~bjeCt~ RE: Banking Journal Paper Last Call 

Hi Lissa, 
~an~ so much. ~ was actually going to suggest the editing with a view to there being no figures corresponding to the current dummy-names ’Figure 5’ and ’Figure 6.’ Let 

me ~ke one more crack at finding them today and tomorrow morning, and if ~ fail do le~s go the route you suggest. ~an~ much~ 

More SooR~ 

Bob 

From= Broome, Lissa L [Ibroome@email.unc.edu] 
Sent= Sunday, November 24, 2013 10:25 AM 
To= Robert C. Hockett 

~ 
Subject= kW: Banking Journal Paper Last Call 

Hi Bob --Thanks again for getting your comments back to us. We can’t move forward, however, without Figures 5 & 6. With exams rapidly approaching, we need to 

ge~: ~:his to the publishers this week. Can you get those Figures to us by Monday at S:O()P ff not~ do we have your permissk~n to edit your paper so that ~:hose F~gures 

are r~ot necessar~P 

Thanks, 

Ussa 

F~m= Robe~ C. Hocke~ [ma~lto:rch37@comelLedu] 
Sent= Wednesday, November 20, 20~3 6:~8 PN 

To= Broome, Ussa L 

Subject= RE: Banking Journal Paper Last Call 
Hi again, Lissa, 

I think it’s about done now - resul~ a~ched. Have to double-check a graph source and add Figures 5 & 6, but should be able ~ do that tonight or tomorrow morning. Apa~ 
from that I’ve gone through all commen~ and either adjusted text accordingly or replied to queries. 
Than~ again, 
Bob 

From= Broome, Lissa L [Ibroome@email.unc.edu] 
Sent= Monday, November :~8, 20:~3 11:23 AM 



Robert C, Hockett 

Subject~ Banking Journal Paper Last Call 

Hi ~}.:_~b - If it is not possible for you to re~Larn your pap~-’_~r to L~s by Wednesday at g:O0 a.m., we may no~ be able to p~aM~sh ~t. We have everything e~se ~n hand and 

ready ~:o go to the pL~M~shers. We need ~:o get thb w:~km~e p~t to bed since our sbJden~:s are now preparing [or exams and [or o~r voh.m~e that ~s puMished ~n the 

spring. We are a~so keenly aware that the longer we delay publication, the ~ess timely are the articles and transcripts that have a~ready been completed. 

~ hope th~s writ work for you and that you have figL~red out how to v~ew the ed~ts~ I have attached a pdf of the track changes version if yoL~ can’t get the edks to 

display. 

We are ready to work w~th yo~ to get l:h~s p~bHshed so we are hopefl.H that yo~ will be aMe ~:o mee~: the Wednesday morning deadline, 

F~= Broome, Lissa L 
Sent= Wednesday, November 23, 2023 5:23 PM 
To= Robe~ C. Hocke~ (rch37@comelLedu) 

S~bject= ~: Banking Journal Paper Question 
Hi Bob - We are at the very end of our production process m~d are abort ready to send th~s vo~vme to the printers. Therefore, we need to h~corporate any 

add~ona~ edits you have to your piece by the end oF ~:h~s week WH~ thb be possible? 

Thanks, 

Lbsa 

F~= Broome, Lissa L 
8ent= Sunday, November ~0, 2023 ~:59 PM 
To= Robe~ C. Hocke~ (rch37@comelLedu) 

$~bject= Banking 3ournal Paper Question 
Hi Bob ---After yov open the first docvment, go to Track Chm~ges, Just to the right of the Track Chm~ges Button, yov sho~ld see three d~fferent smal~ buttons arrayed 

vertically from whk:h yoL~ can select. The top but~:on allows yo{~ ~:o select four d~fferent options from a scroH.-down rnem~: 

Odgina~ Show Markup 

~f you press, Original Show Markup, you’]~ see the changes tracked ~n the article a~ong wkh comments made durhl~ the editing process. 

~f yo~ press, Final: Show IV~arkup, you’H see the fina~ version wkh the comments remaining. 

F~r~81 shows ~:he [mal version with no red~k~e or comrnents. 

Odgb~al shows the 

Please let us know ~f tMs does not work. 

Thanks, 

F~m; Broome, Lissa L 
$e~t; Thursday, November 07, 20~3 8:~4 PM 
To~ Robe~ C. Hocke~ (rch37@comelLedu) 

Subject= ~: Time to talk about the paper? 
Ni Bob ---We have received back aH of the other papers and transcripts and are at the very end of our puM[cst~on process. There are 

regard to your fine paper that we need to get reso~ved. W~H you be able to respond to Sarah by Su[~day, reviewing the edits and respondh~g to Jacob’s q~estions in 

the attached notes? 

Thanks, 

F~m; Broome, Lissa L 
Sent; Tuesday, October 29, 2013 ~0:29 AM 
To~ Robe~ C. Hocke~ (rch37@comelLedu) 

Subject: ~: Time to talk about the paper? 
Ni Bob ---~ hope yo~ are doing we~L Say "h~" to Saule for rne and te~ her we m~ss hera Iot~ 

We are e~terh~g the home stretch on prepa~i~g the volume from the Po~tica~ Economy of F~nm~c~a~ Reg~l~tk~n Conference. ~n fact, aH the oth~ t~ansc~ipts and 

th~s vok~me beh:~re year e~ld~ we are try~g to exped~:e the fina~ editing of your paper. Sarah Core, our ~d~tor-~-Ch~e~, wH~ be work~g w~th yo~ to that e~ld. 

We have attached the most recent edited version of yo~r paper, a~ong w~th Jacob Gerber’s notes detsHing some questions and asking abo~t sources. 

Do you tMnk ~t wou~d ~e possible for you to return your paper to Sarah by November 8 w~th any add~tiona~ edits you would IH<e to make and with your responses to 

Jacob*s notes ~nd quest~o~ls? If not, p~eas~ ~et us k~ow when you thi~lk you cou~ ~st this hlformat~on to us. We a~e anxious to publish your wo~3~etfu~ p~per, but 

we a~e tryin~ to b~lm~ce the production time wkh publishing t~e entire vohJme h~ a timely fashion. Sorry to have to ask you for svch 

From: @gmail.com] 
~ent: Monday, October 28, 20~3 8:~5 AM 

Te: (          Broome, Lissa L 
$ubject: Fwd: ~me to talk about the paper? 

My earlier correspondence is below~ but this is my latest cowespondence with Pro£ 

......... Eorwarded message .......... 

~m: Robert C. l]ocke~ 

Date: Efi~ Oct 2~ 2013 at ]:32 PM 

Subject: ~: Ti~e to taJk a~ut file paper? 

To: 

Hey 
Let me find a time later this afternoon or this weekend and get back to you. 

More in a bit, 



From:                         "@qmail.com] 
Sent: Friday, October 25, 2013 8:01 AN 
To: Robert C. Hockett 
Subject: Time to talk about the paper? 

Do you have time today to discuss the notes I sent? 

Thanks- 

’l’Ns tbllowed my letter orOct. 18: 

Prof. Hockett, 

I’ve enjoyed your paper a great deal and publication is fast approaching. I’ve attached the latest version of the paper as well as another document with the most important 
notes of things (mainly sources) we need to take care of before moving to publication. 

I’d like to schedule a phone call with you to go through the list of notes to make sure everything is clear. If you have time later today or over the weekend, I’d appreciate it and 
it needn’t take long. 
Attached you will find the latest draft of the paper with tracked changes, a separate document with a list of notes, and a pdf of an update from Piketty and Saez that I think 
has a relevant graph that could help support a point in your paper. 
Please let me know about your availability to touch base with a brief phone call and thank you again for the paper. 
Best- 
-Jacob 

[The Oct. 18th had the three attachments that I have reattached here:] 
If you would like me to follow up with Prof. Hockett today, just let me know. 
Best- 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Friday, December 13, 2013 8:10 PM 

Robert C. Hockett (rch37@cornell.edu) 

~live.unc.edu> 

I~NV: Banking Journal Paper Last Call 

Hi Bob .-- The edi[or who needs to format your paper for the journal only has a few days before he leaves for the holidays to format your paper for inclusion in 

journal Wou~d you ~ke us to edit out F~gures 5 & 6 and proceed on that bas~s? 

Thanks. 

Ussa 

F~m~ Broome, Lissa L 
Sent~ Tuesday, December 10, 2013 10:34 AN 

T~ Robe~ C. Hocke~ (rch37@cornell.edu) 

Subject: ~: Banking Journal Paper Last Call 

Hi Bob---We’re getting to"fish or cut bait dme"agairL Ou~ ed~[ors a~e firfishing up [hek exams b~ the nex[ day or two and would Hke to ~e[ the journal [o the 

publishers before [he holiday s~nce product~oR ~s beginning now on our next issue ]:o~ [he spring. 

So~ p~ease let us have your final fi~u~e~ (or the ed~thJg of them out) by Thursday, December 

Thanks so much. 

Ussa 

From: Broome, Lissa L 
Sent: Tuesday, November 26, 2023 2:3~ PM 
To: ’Robert C. Hocke~ 

Subject: RE: Banking 3ournal Paper Last Call 

Thanks, Bo~ Have a ~reat Th~nks~iv#~g~ 

F~m~ Robe~ C. Hocke~ [ma~lto:rch37@comelLedu] 
Sent~ Tuesday, November 26, 2013 2:09 PN 

T~ Broome, Lissa L 

Nubj~t~ RE: Bankin~ Journal Paper Last Call 

Hi Lissa, 
~anB[ I’ll devote all of ~riday and the weekend ~ t~in9 ~ finalize those ~igures, and fa~lin~ that I’ll edit them out, so that in essence all will be done by thg Monday the 

2rid. 
All best and Happy ~an~, 
Bob 

From: Broome, Lissa L [Ibroome@email.unc.edu] 
Sent: Tuesday, November 26, 20:[3 :[:58 PM 
To: Robert C. Hockett 

Subject: FW: Banking Journal Paper Last Call 

Hi Bob --- Alas, our editors have to study for exams~ Tomorrow is the last day of class, so we will be turning to your paper again post-exams. If you have Figures S and 

(5 or a suggested edit to e’.<dude them, you have until Monday, December 9 to send that m. Alter that:, the editors w~il be fin~sMng h:~rrnatl:k~g your p~ece -the last 

tMng rnissmg before this vokm~e goes off to the pubhshers. 

Good luck w~th your exams snd the end of the semester. 

Take care, 

F~m= Robe~ C. Hocke~ [mailto:rch37@comell.edu] 
Sent~ Sunday, November 2~, 2013 3:43 PN 

To~ Broome, Lissa L 

Subject: RE: Banking Journal Paper Last Call 

Hi Lissa, 
~anB so much. [ was actually going ~ suggest the editing with a view to there being no figures corresponding to the current dummy-names ’Figure 5’ and ’Figure 6.’ Let 

me ~ke one more crack at finding them today and tomorrow morning, and if [ fail do le~s go the route you suggest. ~an~ mucM 

More soon, 
Bob 

From: Broome, Lissa L [Ibroome@email.unc.edu] 
Sent: Sunday, November 24, 20:[3 :[0:25 AH 
To: Robert C. Hockett 

Subject: FW: Banking Journal Paper Last Call 

Hi Bob--Thanks again for getting your comments back to us. We can’t move forward, however, without Figures 5 & 6. With exams rapidly approaching, we need to 

get this ~:o ~:he publishers ~:his week. Can you get those Figures to us by Monday at 5:007 ~f not, do we have your permission to edit your paper so ~:hat those F~gures 

are not: necessary? 

Thanks, 

Ussa 

~ Robe~ C. Hocke~ [ma~lto:rch37@cornelLedu] 
$eBt~ Wednesday, November 20, 20~3 6:~8 PM 

Te~ Broome, Lissa L 



Subject: RE: Banking Journal Paper Last Call 

Hi again, Lissa, 

Z think it’s about done now - results attached. Have to double-check a graph source and add Figures 5 & 6, but should be able to do that tonight or tomorrow morning. Apart 

from that Z’ve gone through all comments and either adjusted text accordingly or replied to queries. 

Thanks again, 

Bob 

From: Broome, Lissa L [Ibroome@email.unc.edu] 
Sent: Monday, November ::[8, 20:[3 :[:[:23 AM 
To: Robert C. Hockett 

Subject: Banking Journal Paper Last Call 

Hi Bob - It it is not possible for" you to r~-:d:urn your paper I:o us by Wednesday at 8:00 a.m., we may not be able to puM[sh K:. We have everything e]se m hand and 

re~dy to ~o to th~ publishers. We need to ~t d~s volume put to ~ed s~nce our student~ are now pr~par~n~ for ~x~ms and for our volume that ~s puMished ~n the 

spr~ng. We are a~so keenly aware that the longer we delay puM~cat~on, the ~ess timely are the articles and transcripts that have a~ready been completed. 

[ hope this w~H work for you and that you have figured out how to view the edits. I have attached a pdf of the track changes version if you can’t get the edits to 

disph~y. 

We are ready to work wkh you to get th~s p~Jb~shed so we are hopefu~ that yo~J wi~ be aMe to meet the Wednesday morning dead~ine. 

Take care, 

Lbsa 

F~= Broome, Lissa L 
$e~t= Wednesday, November $3, 2053 5:$3 PN 
To= Robe~ C, Hocke~ 

$ubje~t= ~: Banking 3ournal Paper Question 

Hi Bob -We are at the very end o~ our production process and are about ready ~:o scrod th~s volume to the print:era Therefore, we need to incorporate any 

add[tkma[ edks you have to your piece by the end of thb week. WH] t:h~s be poss4)le? 

Thanks, 

L~ssa 

~ Broome, Lissa L 
SeBt= Sunday, November $0, 2053 $:59 PN 

Subje~t= Banking Journal Paper Question 

Hi Bob -After you open the first document, go to Track Changes..Jus~ ~:o ~:he right of the Track Changes Button, you should see three different smal~ buttons arrayed 

verth::ally from which you can sek~ct The top button a~]ows yo~J to seled: four different options from a scroll-down menu: 

F~ns]: Show Markup 

Original Show Markup 

If you press, Odgina~ Show Markup, you’~ see the changes tracked ~n the article along w~th comments made during the ed~t~n~ process 

ff yo~J press, Finak Show Markup, you’~ see the final w~rsion w~th the commen~:s remaining. 

Final shows the final version with no redHne or comments. 

Original shows the orginaL 

Please let us know ~f th~s does not work. 

Thanks, 

Lissa 

F~ Broome, Lissa L 
SeBt~ Thursday, November 07, 
T~I Rabe~ C. Hacke~ (rch37@cornelLedu) 

S~bj~t~ ~: Time to talk about the paper? 

Hi Bob --- We hsve received b~ck ~ll of the other p~pers ~nd trm~scdpts and ~re at the very end of our publication process, There are st~H some open ~ssues with 

regard to your fine paper that we need to get resolved, W~J~ you be ~ble to respond to Sarah by Sunday, reviewing the edits and responding to Jacob’s questions in 

the a(:~ached 

Tha~lks, 

L~ssa 

~= Broome, Lissa L 
$e~t~ Tuesday, Oc~ber 29, 20~3 ~0:29 AM 
Te~ Robe~ C. Hocke~ (rch37@cornelLedu) 

$~ject~ ~: Time to talk about the paper? 
Hi Bob- ~ hope you are doing well. Say "h~" to Saule for me and te]~ her we m~ss her a Iot~ 

We are entering ~he home s~:retch on preparing the vohJrne ~rom the Political Economy of ~qnanda~ ~¢e~ula~:~on Conference. tn fad:, a~] d~e other transcripts and 

papers are akeady in proo~ pages and back wkh the au~:hors [or final revh~w. Unfor~una~:eiy, we’ve fi~Hen beMnd on your paper As we are a]i anxh:~us ~o pubiish 

[h~s volume before year end, we are [ry~n~ to expedite the finaf editing of your paper. Sarah Core, our Ed~tor-.~n--Ch~ef, wil~ be worMn~ w~th you to that end. 

We have at[ached the most recent edited version of your paper, aiong wi[h Jacob Gerber’s notes de[aiiing some questions and asking about sources. 

Do you tMnk ~t would be possible for you to return your paper to Sarah by November 4 w~th any additional edits you would I~ke to make m~d with your responses to 

Jacob’s notes and questions? If not, please Jet us know when you think you couM get this ~nformat~on to us. We are anxious to puM~sh your wonderfld paper, but 

we are trying to balance the produdion time wi~h pubHshk~g the entire vohJme m a timely fashion. Sorry to have ~o ask you [(~r such a t~gh~ ~:um--around 

Thanks, 

L~ssa 

~ Jacob Gerber [mai~to:~acob.m.gerber@gmail.com] 
$e~t~ Monday, October 28, 20~3 8:~5 AM 

; Broome, LJssa L 
S~ject: Fwd: ~me to talk about the paper? 



My earlier correspondeuce is below, but this is my latest correspondence with Pro£ Hockett: 

......... Forwarded message .......... 

From: Robert C. Hockett <rch37(~bcomell.e&~> 

Date: Fri, Oct 25, 2013 at 1:32 PM 
Subject: 1),22: Time to talk about the paper? 

To:                          ~2gmail.corn> 

Hey 
Let me find a time later this afternoon or this weekend and get back to you. 

More in a bit, 
R 

From:                         .~. qmail .tom] 
Sent: Friday, October 25, 2013 8:01 AN 
To: Robert (2. Hockett 
Subject: Time to talk about the paper? 

Do you have time today to discuss the notes I sent? 

Thanks- 

This followed my letter of Oct. 18: 

Prof. Hockett, 
I’ve enjoyed your paper a great deal and publication is fast approaching. I’ve attached the latest version of the paper as well as another document with the most important 
notes of things (mainly sources) we need to take care of befot~ moving to publication. 

I’d like to schedule a phone call with you to go through the list of notes to make su~ everything is clear. If you have time later today or over the weekend, I’d appreciate it and 
it needn’t take long. 
Attached you will find the latest draft of the paper with tracked changes, a separate document with a list of notes, and a pdf of an update from Piketty and Saez that I think 
has a t~levant graph that could help support a point in your paper. 
Please let me know about your availability to touch base with a brief phone call and thank you again for the paper. 
Best- 

[The Oct. 18th had the three attachments that I have reattached here:] 

If you would like me to follow up with Prof. Hockett today, just let me know. 



Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, January 21, 2014 3:34 PM 

Renner, Joy J <Joy Renne@med.unc.edu-~ 

ILE: January SAAC Meeting 

Great. Glad I won’t miss those. 

Lissa 

From: Renner, Joy J 
Sent: Tuesday, January 21, 2014 3:33 PM 

To: Broome, Lissa L 
C¢: Lane, Cricket 
Subject: Re: January SAAC Meeting 
Lissa I co formed with Cricket today that FAC focus group discussions will occur at the March 26th meeting. 

Sent from my iPhone 

On Jan 21, 2014, at 3:31 PM, "Broome, Lissa L" <lbroome@emaiI.unc.edu> wrote: 

Hi Cricket --I will be at ACC Winter Meetings then and unable to attend. 

Thanl~s, 

LiSSa 

From: Lane, Cricket 
Sent: Tuesday, January 21, 2014 3:30 PM 

To: UNCAA-ExeStaff; Abbondanza, Frank J lIT; Aloi, Kristin Gloria; Austin, Samuel; Bitter, Jimmy; Buckland, Megan/Burger, Katie; Carter, Devon Hasan; Chang, 
Jackie; Corish, Kelly Anne; Costigan, Joe; Davis, Luke Dickson; Ficker, Kyle; Giles, Eileen; Gray, Allisha Erma; Hanson, Paige; Harrison, Annie IVlelinda; Hess- 
Olesen, Esben; Hua, Rong DanDan; Ikoma, Michelle; Jacobs, Michael Paul; James, Jarrod; Johnson, Tristine A; Kanar, lan; Kay, Whitney Phillips; Kelly, Jenna L; 
Leidolf, Emily Scott; Lyons, Tessa; Malmberg, Marta; McCue, Chris; McFarlane, Kelly; Moss, Benton; Moyer, Ozzie Scott; Myers, Pat; Nelson, Chaniel Lea; 

Neuenfeldt, Paige Elizabeth; Odenigwe, Cj; Perry, Katherine; Sawyer, Korie; Schoettmer, Jeff Lawson; shakrshd; Shealy, Loren; Summers, Houston Lee; Tokoto, 
Jp II; Utley, Alex R; Zaytoun, Reeves; Broome, Lissa L; Brown, Michelle; Cunningham, Bubba; Foster, Beverly B.; Ille, Vince; Mosley, Layna; Ordnger, Eugene P; 
Osborne, Barbara; Perrin, Andrew J; Renner, Joy J; Stephens, John B; Stroman, Deborah L; Strom-gottfried, Kim 
Subject: January SAAC Meeting 

SAAC Represeqtatives and gU(.~StS, 

Our January, Student /\thlete Advisc)ry Council Meeting will be held ’vVednesday, January 2gth at 7pro on tl-’e 3rd floor of tl-’e Loudermilk Center. 

Please let me know if you will be a~ending and send me your agenda items as soon as possible. I will send a final copy of the agenda on Monday. 

Thanks, 

Cricket 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN=RECIPIENTSiCN LBROOME> 

Tuesday, January 21, 2014 5:58 PM 

~@unc.ed’a) 

Short free lance job inquiv 

.-- It’s a long story, but fast week while attending an NCAA meeting I met Skip Fos[er, who used to live in Chapel Hilk His son (I don’t think Blair is a woman, 

but ~ could be wrong) is a documentary fi~m maker and wrote the ema~ below. Would you be ~nterested ~n helping out? ~t sounds I~ke they can pay you for your 

~:ime. ~f you c~m’t do it, do you know ~nyone else ~ might try? 

~ [ you"re w~l~ng ~:o h elp, ~"~1 writ e bi~ ck to you, t3~i~r, an d Er~n ~ntrodudng the 2~ of you a nd letl:~ng you ta~e ~t from th ere, 

Thanks, 

From= Blair Fos~r [mailto         @gmail.com] 
Sent# Tuesday, January 21, 2014 12:30 PN 
To= Broome, Lissa L 
C¢; Erin Edeiken 
Subject= Skip and Pa~ Foster 

Hero - - 

My ~rents suggested I get in touch wifl] you. l’m cu~enfly producing a documen~ a~ut Frank Sinatm and need someone to do research at file [~C libra,. They 

thought you might be able to find a sludent or A)meone willing to go ~ &e librag and copy ~me materials held in a sNcia~ collec~n. I tNnk ifs only a t~w hours of 

work and we can pay them lbr their time. 

I would appreciate any help you can share in finding someone who can help. I’ve copied our SuFwising Producer, Efin Edeiken who can coo~tinate the re,arch and 

a~range [Sr ~yment. She can a~swer any questions you have about the p~iect. 

I ho~ you enjoyed fl~e NC~ Honors dinner. My parents ~id it was a g~at evening and the speakers were both interesting and inspirational. I’m glad they we~ able 

to a~end and to see Dara honored. 

Many than~ for your help with our project. 

Besl wishe~ 

Blair Foster 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, January 21, 2014 6:35 PM 

~nnc.edu-~ 

ILE: Short fiee lance job inquiry 

Great , thanks t:or the quick reply. 
[.issa 
From: _ ~gmail.com [mailtc l@gmail.com] On Behalf Of 
Sent-" Tuesday, January 2~., 2014 6:.z wn 
To; Broome, Lissa L 
Subject: Re: Short free lance job inquiry 
That looks great, I’ll gladly do it. I only have 12 hours this semester, so I have plenty of time in my schedule to help them on this. 

On Tue, Jan 21, 2014 at 5:57 PM, Broome, Lissa L <lbroome(h)emailuunc~edu,; wrote: 
Hi     ---It’s a long story, but last week while attending an NCAA meeting I met Skip Foster, who ~sed to ~N,e in Chape~ HHL H~s son (I don’t think Blair ~s a woman, 
but ~ cokdd be wrong) is a documentary ~:Hm maker and wro[e the ema~ below. Would you be ~nteres[ed ~n helping ou[? I[ sounds I~ke they can pay you for your 
tin~e, ~f you can’t do it, do you know anyone else [ n~ight try? 
If you’re wN~ng to hel~, NI write back to you, Na~r, and Er~n h~trodudng the 3 of you and letting you take ~t from there. 
Thanks, 
LB 
Fmm~ Blair Foster [mailto:ablairfoster@~mail,com] 
Sent~ Tuesday, January 21, 2014 12:30 PN 
To~ Broome, Lissa L 
~ Erin Edeiken 
Subjeet~ Skip and Pa~ Foster 
tlello-- 

My Nrents suggested I get in touch with you. I’m cn~enfly producing a documentaq, aN~ut Frank Sinatm and need someone to do research at the [~C libra,,. They 

thougN you ~nigN be able to tim a s~&nt or ~meone rolling m go ~ ~e libra," and coW ~ne ~natedals held in a s~ciN collection. I tNnk ifs only a t~w hours of 

won and we cm~ pay fl~em for their fi~ne. 

I would appreciate m~y help you c~ share in finding someone who cm~ help. I’ve copied our Su~dsing Produce~ Efin Edeiken who can cooNinate the m~arch and 

a~ange for Nyment. Slm can m~swer any questions you have about fl~e project. 

I ho~ you enjoyed the NC~ Honors dinner. My parents ~id it was a groat evening and the speakers were both interesting and inspirational. I’m glad they were able 

to a~end and to see Dara honored. 

Many than~ for your help with our project. 

Bes~ rashes, 
Blair Foster 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, January 21, 2014 6:37 PM 

Blair Foster < @gmail.com~ @unc.edu) 

Eriu Edeiken @gmail.com> 

RE: Skip and Patty Foster 

Hi Blair’ and Erin--- Meel          would be happy to help you out on this project. He’s i~ his t:inaf semester o1: law school and has a rNatively light load. Iql let you 

all work out the compensation, ~ can tel~ you that Zach w~l~ do great work for you -on t~me and under budget! 

; ~---Thanks for your wiNngness to he~p out. Iq~ let you coordinate from here w~th Blair and Edn. 

ges~: o[ luck to a~L [ look fl)rward to the documentary. 

k~ssa 

F~m: Blair Foster [mailto @gmail.com] 
Sent: Tuesday, January 21, 2014 12:30 PN 
To: Broome, Lissa L 
¢¢: Erin Edeiken 
Subject: Skip and Pa~ Foster 

Hero - - 

My ~nts suggested I get iu touch with you. I’m cu~eufly producing a documeuta~ a~ut Frank Sinatm aud need someone to do reseazch at the UNC libra,. They 

thought you might be able to fiud a s~deut or ~meone wil]iug to go ~ fl~e lib~g and copy ~me materials held in a sNcia] collection. I tNnk ifs only a few hours of 

work aud we caa pay them for their time. 

I would apD~ciate any help you caa sha~ in finding someoue who can help. i’ve copied our SuNwising Producec Efin Edeiken who can cooNinate the re~a~vh aud 

a~ange for ~yment. She can answer any questions you have about the project. 

I ho~ you enjoyed t~e NC~ Honors dinner. My parents ~id it was a great evening and the speake~ were both interesting and inspirational, l’m glad they were able 

to a~end and to see Dara honored. 

Many than~ for your help with our pr~ect. 

Besl wishe~ 

Blair Foster 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, JanuaD’ 22, 2014 9:58 AM 

~live.unc.edu> 

1~91: Article submission 

Great. Thanks, 

From: 
Sent= Wednesday, January 22, 2014 9:25 AM 

To= Broome, Lissa L 
Subject= RE: Article submission 

Sounds good. I am burning a CD this morning and will bring you the original CD before my afternoon class (at 2). 

Thank you, 

Sarah 

From: Broome, Lissa L <lbroome@email.unc.edu> 

Sent: Wednesday, January 22, 2014 8:20 AM 

To: score 

Subject: RE: Article submission 

Hi - I~ve left in your box my wriLten comments on the draft. You mi~h[ 

Lg 

Sent= Tuesday, January 21, 2014 4:43 PN 

Te; Broome, Ussa L 
Subject= ~": A~cle submission 

Please see below. 

Thank you, 

to this one too, but up [o you. 

From: score 

Sent: Tuesday, January 21, 2014 4:42 PM 

To: Tom Hodge 

Subject: RE: Article submission 

Hi Tom, 

We are rolling to review a piece that is short. I will forwa~rd it along to the appropriate paxties and will be in touch regarding our decision. 

Thank you, 

From: Tom Hodge            @gmail.com> 

Sent: Tuesday, January 21, 2014 4:33 PM 

To: score 

Subject: Re: Article submission 

Dea~ 

Many thanks for your emaii. 

I wouid be delighted to be considered for publication in the actual NCBI journai. Is that a possibiiity given the reiatively short length of the article? 

Best regards 

Tom 

On 21 January 2014 21:14, score, @live.unc.edu> wrote: 

Dear Mr. Hodge, 

Thank you for your eomail~ Your timing is fortuitous, as we are preparing for publication of our spring issue. Are you interested in being published in the 

actuai NCBI journal, or merely on our website "The Balance Sheet?" If you are interested in publishing in our journal, it wili require a bit more work over 

the next few weeks, assuming it is accepted for pubiication. If you are interested in your piece being published on our website, the ievel of work required 

wiil be less, but we wili likeiy not review the materials until after the pubiication of our spring issue. 

Once I hear from you regarding your interest, I will submit your piece to the appropriate parties for review regarding potentiai publication. 

Many thanks, 

Editor-in-Chief 

From: Tom Hodge            @gmail.com> 
Sent: Sunday, January 19, 2014 1:00 PM 

To: ncbank@unc.edu 
Subject: Article submission 
Dear Sir or Madam: 

Please find attached the following aNcle lbr submission to The Balance Sheet: ’i~7~e A/ten~ative Investment FundManagers Directive: 77~e European Union give,~ 

private equiO~fundmanc~ens the ’~ocial marl~et economy" treatment.’ I confirm that this submission is m?, own woflc. 

This brief a~icle considers the Alternative Investment Fund Managers Directive (’2kIFMD’), a piece of European Union legislation which is intended to regulate fl~e 
alternative ir~vestment fired management industo’. The AIFMD is primarily aimed at hedge and private equib’ thnd managers. The article pats the AIFMD into the 



broader context of*he European U~ion’s aim to creale a °’,~cia] marke! economy" and examines fl~e wmous obligalions lhat the AIFMD imposes upon private 

t~nd managers in fl-~at light. In co~ch~sio~ the a~icle argyles that the AIFMD t~ndamentally misunderstands the role played by pm~ate equity managers a~d that, while 

~herc arc problems ruth ~he ~rt~)~ance ofpriw~c eq~fity funds, p~w~.te eqNty is alma@ playing an a~ive role in the &velopme~t of a social market economy. 

This is a timely aNcle as, during fl~e course of2014, the AIFMD will begin l~ regulate the activities of pro, am equity fi~d ma~mgers which are eifl~er established in 

E~rope or mm~aging Emo[vm~ investment tbr~ds. 

I Nso attach a resume in order m give ?s~u some intb,mation on my emplo?ment, educal~onal m~d publishing Nstory. If you have any question~ plea~ do not hesiuate lo 

con~tct me. 
You,s sincerely, 

Tom Hodge 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, JanuaD 22, 2014 4:13 PM 

@email. unc.edu-~ 

1~3:;: RE: [~E: RE: [~E: RE: 

That’s fine. Will you be here or do ] call you? Do you have a numbe~ ]:or Dan? 

[issa 

Sent: Wednesday, January 22, 2014 4:12 PM 

To: Broome, Lissa L 
Subject: Re: RE: RE: RE: RE: RE: 

Noon on Friday’ is on Dan’s calendar. Still work for you? If so, do you mind initiating the call from your office? 

Sent fi~om my iPhone 

On Jan 22, 2014, at 9:59 AM, "Broome, Lissa L" <lbroome(a)~email.unc.edu> wrote: 

Up to you. My calendar is getting full on Friday. Let me know what time you settle on and if I’~ free we can use my conference ca~ number or ~ can 

~rdtiate ~ 3-~,ay cMI [rom my phone I~ i’m no~: free., ~:hen you can h~nd~e. 

LiSSa 

Se~t~ Wednesday, January 22, 20~4 9:49 AM 

To~ Broome, Lissa L 
$~ject~ Re: RE: RE: RE: RE: 

Hello Lissa. Looks like Dan has so~ne availabilib~ on Friday. Do you want to ~ on the call, or do you want me to do the ou~each? Just need to know if 

Jamie needs to a~nge a conference line and ifI need to ib~vaxd his availabilib’. ThaNes. 

Sent frown my iPhone 

On Jan 21, 2014, at 3:36 PM, "Broome, Lissa L" <lbmome(~)email.unc.edu> wrote: 

"l"hi~: looks good. Thanks, 

Sent: "~ uesaay, January zz, 20:[4 3:34 PM 

Te: Broome, Lissa L 
Subject: Fwd: RE: RE: RE: 

Thoughts on "d~e attached in preparation for call with Dan? Thanks so much! 

Sent from my iPhone 

Begin forwarded message: 

From: "Fmmpton, Jamie Fleming" <iffamp~email.unc.edvP 

Date: January 21,2014 at 3:32:18 PM EST 

To:’ ;;~email.m~c.edu> 
Subject: ]RE: RE: RE: 

It is the indesign file. I have exported to an PDF and attached to this message. Let me know if you still have trouble. 

..... Original Message ..... 

From: 

Sent: Tuesday, January 21, 2014 3:30 PM 

To: Frampton, Jamie Fleming 
Subject: Re: RE: 

Is thi s a PDF? Can’t open? Thanks 

Sent from ~ny iPhone 

On Jan 21, 2014, at 3:27 PM, "Frampton, Jamie Fleming" <ifmmp~email.unc~edu> wrote: 

This was the most recent version I had. I hope this is correct. I’m headed out but if it’s wrong, I will fix it and 

resend tomorrow. Safe travels! 

Jmnie 

..... Original Message ..... 



Sent: Tuesday, Janum3121, 2014 3:12 PIVI 

To: Frampton, Jamie Fleming 

Subject: Re: RE: 

Can you send as attachment to me? Thanks! 

Sent fiom my iPhone 

On Jan 21, 2014, at 3:11 PM, "Frampton, Jamie Fleming" <iftamp(~)email.t~nc.edt~> w~ote: 

Yes, we updated it. 

..... Original Message ..... 

From: Wrighk T. Bmndon 

Sent: Tuesday, January 21, 2014 2:37 PM 

To: Fra~pton, Jamie Fleming 

Subject: 

Did we do a gift form for The Clem-ing House in Indesign? 

Sent from my iPhone 

<The Clearing House gift with Banking Institute Sponsorship form December 10, 2013.indd> 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, JanuaD 22, 2014 4:24 PM 

Wright, T. Brandon <wrightb~email.unc.edu-~ 

I~E: RE: [~E: RE: [~E: RE: [~E: 

Perfect! 

From 
Sent: Wednesday, January 22, 2014 4:16 PM 

To: Broome, Lissa L 
S~bject: Re: RE: RE: RE: RE: RE: RE: 

Hello again. I’ll still be in Florida on Friday. Can I call you then we can add Dan? His number Thanks. 

Sent from nay iPhone 

On Jan 22, 2014, at 4:13 PM, "Broome, Lissa L" <lbroome~;email.anc.edu> wrote: 

That’s fine. Witl you be here or do I calf you? Do you have a number for Dan? 

Lissa 

Sent: Wednesday, January 22, 2014 4:12 PM 

To: Broome, Lissa L 
Subject: Re: RE: RE: RE: RE: RE: 

Noon on Friday is on Dan’s calendar. Still work for you? If so, do you mind initiating the call ~om your office? 

Sent from my iPhone 

On Jan 22, 2014, at 9:59 AM, "Broome, Lissa L" <lbroome(a;enaaJl.unc.edu> wrote: 

Up to you. My calendar is getting full on Friday, Let me know what time you settle on and if I’m free we can use my conference call 

nu~’~ber or I (:ar~ inil:h~:e a 3--way (:all from my ~hone. If ~’m not free, l:her~ you can handk~. 

[.~ssa 

Sent~ Wednesday, Janua~ 22, 2014 9:49 AN 

T~ Broome, Lissa L 
Subjeet~ Re: RE: RE: RE: RE: 

ttello Lissa. Looks like Dan has some avMability on Ffi~y. Do you want m be on the call, or do you want me to do the outreach? Just 

need to know if Jamie needs m a~ange a co~ffemnce line and ifI need m tb~vaN Ns availabilib’. ThaNes. 

Sent from my iPhone 

On Jan 21, 2014, at 3:36 PM, "Broome, Lissa L" <lbroome~emaiLunc.edu> wrote: 

That Iool~s good, Thanl~s, 

Lissa 

From: 
Sent: Tuesday, January 21, 2014 3:34 PM 

To: Broome, Lissa L 
Subject: Fwd: RE: RE: RE: 

Thoughts on the attached in preparation for call with Dan? Thanks so much! 

Sent from my iPhone 

Begin forwarded message: 

From: "Frampton, Jamie Fleming" <iframp(c-~email.unc.edu> 

Date: Janua~~ 21, 2014 at 3:32:18 PM EST 
To: "Wright, T. Bmndon" <wrightl~emaiLunc~edn> 

Subject: RE: RE: RE: 

It is the indesign file. I have exported to an PDF and attached to this message. Let me know if you still have 

trouble. 

..... Original Message ..... 

From                ~ 
Sent: Tues-day, JanuaD~ 21, 2014 3:30 PM 

To: Frampton, Jamie Fleming 

Subject: Re: RE: RE: 

Is this a PDF? Can’t open? Thanks ’. 

Sent from my iPhone 



On Jan 21, 2014, at 3:27 PM, "Fmmpton, Jamie Fleming" <iframp~emaikunc.edu~; wrote: 

This was the most recent version I had. I hope this is correct. I’m headed out but if it’s wrong, 

fix it and resend tomon~ow. Sa£e travels! 

Jamie 

..... Original Message ..... 

From: 

Sent: Tnesday, Janua~ 21, 2014 3:12 PM 

To: Frampto~, Jamie Fleming 

Subject: Re: RE: 

Cm~ you send as attachment to me? Thanks! 

Sent fiom my iPhone 

On Jan 21, 2014, at 3:11 PM, "Frampto~ Jamie Fleming" <:i~’_ri~_:_n_r~Z~__e__r_~3_~__U_!:__u_t~__c_:__e__d_3_~- 
wrote: 

Yes, we updated it. 

..... Original Message ..... 

Frown: 

Sent: Tuesday, Jm~ua~ 21, 2014 2:37 PM 

To: F~anp~o~ Jamie Fleming 

Subject: 

Did we do a gift fo~m for The Cleazing House in Indesign? 

Sent fiom my iPhone 

<The Clearing House gift with Banking Institute Sponsorship tbrm December 10, 2013.indd"~ 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, 6:04 PM 

Sessoms, Sharon R <srsessom@email.unc.edu>; @live.unc.e&~ 

I~E: Banking hours for 3L 

Okay by rne. What do you think, 

From-" Sessoms, Sharon R 
Sent: Wednesday, January 22, 2014 5:54 PM 

To; Broome, Lissa L; 
Subject= RE: Banking hours for 3L 

I reminded Robert thaL if you agreed Lo Lhis, the hours could be removed if a~ ~ourna~ obligations were not com~bted~ 

Ss 

F~m= Broome, Lissa L 
Sent; Wednesday, 3anua~ 22, 2014 5:51 PN 

To; Sessoms, Sharon R; 
Subject= RE: Banking hours f~r 3L 

Hi Sharon ---~ am [:~ne giving h~m the hours in the Fall, assuming 

Lbsa 

F~m= Sessoms, Sharon R 
Sent: Wednesday, Janua~ 22, 2014 5:49 PN 

To= Broome, Lissa L; 
C~= Burrow, Robert K 
Subject= Bankinq hours for 3L 

Lissa and     , 

is comfortable with giving him a PS already even before our work is complete for the year. 

I just met with               In reviewing his hours for graduation, I realized that we have not registered him for his 3.0 Banking 

journal hours. His spring schedule has 15.0 hours and adding the Banking journal hours will give him $8.0 credits, and this isn’t 

permitted during one semester. Dean Hirsch can approve $7.0 but not $8.0. 

Would you agree for Robert’s 3.0 Banking hours to be added to his Fall 2013 semester? He was a full-term extern that semester 

with only 12.0 credits so there’s plenty of room for journal hours there. 

Another option is to split his hours for Banking with some in the fall term and the remainder in the spring. I think it would be a 

"cleaner look" on his transcript if all Banking hours appear in the same term but that’s your call. 

Please tell me if you will give approval for Robert’s Banking hours to be added to his Fall term or if you would prefer to have the 

hours divided between the two terms. When the hours are added for fall, it is best to go ahead and include the "PS" grade as well 

to eliminate the need for a grade change later. 

I will await instructions from you. Thanks. 

Sharon S. 

Sha:Lon Sessoms, Registrar 

School oi Law 

Van Hecke-Wettach Hall, CB #3380 

The UrN ve rsi ty cf North Cal}l ii]a 
Chapel Hill, NC 27599-3380 
Phone: (919) 962-1249 
Fax: (919) 843-7939 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, January 23, 2014 7:28 AM 

@live.unc.edu> 

l~L: Cqade in Banking Law 

See you then. 

From: 
Sent: Wednesday, January 22, 2014 11:32 PM 

To: Broome, Lissa L 
Subject-" Re: Grade in Banking Law 

Thank you, Professor Broome. I can be at your office at the earliest time you mentioned (8:30) on IVlonday. 

"Broome, Lissa L" <.l__b_r2__R_r_B_e_£_a2__e_Ln_La_i_l_:__u__rLc_:_e_$t___u_ > wrote: 

Thanks,    . Let’s set a time to meet on Monday and I will try to review your exam before then to be sure there is no computational error o~ my part and, if ~ot, to 

8~ve you some guidance on why the grade came out the way it d~d. Vm pretty s~ammed Thursday and Friday~ If ~ ~et ~ chance to review the exam before we meet 

on Monday and discover an error, I w~ll ~et you know via emaiL 

Vm g~ad Vot~ are fo~lowb~g t~p on t:h~s. 

L~ssi~ ~roome 

Seat= Wednesday, 3anua~ 22, 20~4 8:06 PM 
To= Broome, Lissa L 
Sabject= Re: Grade in Banking Law 

I understand if Monday is the earliest available time, but when thced wi~ such results it ap~zs impotent to promptly role out the possibility of a glitch. I only ~quest a 

t}w minutes of your fi,ne. 

t~,~c-~live.uuc .edu> wrote: 

I can certainly make time on Monday as early as possible. The grade posted on my transcript is a C+ which I find difficult to believe simply because of the accuracy 

with which (I thought!! ) I responded to the examination questions. I’ll certaMy take it in stride if it is accurate, but I want to make sure there was not an addition error in 

totaling the points. 

Setttf!"om my Ver’izor~ IFire[e,~s 4G LTE DROLL) 

"Broome, Lissa L" <lbmome(r-~email.u~c.edu> wrote: 

Hi    , I am hapw to go over your exam with you. Do you have time Monday between 8:30 aJ~d 1:30 or Tuesday between 9:30 and 1:30? 

Lissa Broome 

Sent frown my iPad 

On Jan 22, 2014, at 7:11 PM, ’ ?-~live.uuc.edu> wrote: 

Hello Professor Broome, 

I recently checked my grade in the course and would like to review my point totals with you and/or the grading TA. When is the earliest time 

that this could be possible? 

I will arrive on campus early tomorrow in case you are available in the morning. 

Thank you, 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, Jmmary 27, 2014 9:07 AM 

Lmnpe, Donald C. <DLampe@mofo.com> 

I~W: Cliflbrd Lecture -- Urgent 

Hi Don--- We need to get the Cliff:oral lecture speaker’ tied down. Have you had any tuck with Art, Mark, Joe, or someone else? 

Thanks, 

Lissa 

From= Broome, kissa k 
Sent= Friday, January 17, 2014 3:21 PN 
To= ’Lampe, DonaM C.’ 
Subject= RE: Clifford Lecture 

Hi Don ---Art wou~d do a great ~ob. Two other ~deas: 

Mark P~erce (who ~s on Tom Vartan~an’s panel on Thursday on mortgage stuff) or 

Joe Smith ([torn h~s pers~)ect~w~ as the mortgage settlernent overseer}. 

f would be happy w~:h e~:her of the three and I will let you decide which among them to pursue ne’.4t. 

Thanks, 

Ussa 

F~m~ Lampe, Donald C. [mail~:DLampe@mofo.com] 
Sent~ Thursday, January 16, 20~4 3:46 PPI 

Te~ Broome, Lissa L 
Subject~ Clifford Lecture 

Lissa, unfortunately, I am getting nowhere in my attempts to make a live contact with Gail Hiilebrand, which have been ongoing for weeks now (numerous v- 

mails). I guess we have to assume she is not interested and pick another candidate. Are there suggestions at hand? Let me know. 

I thought about Prof. Art Wilmarth, who is right here in DC at GWU Law School. I know you know him. 

Thanks and I am sorry this has taken so long. 

Don 
Donald C. Lampe 
Morrison & Foerster LLP 
2000 Pennsylvania Avenue, NW I Washington, DC 20006-1888 

Phone: 202-887-1524 (Direst) I Cell: 202-830-8991 (MoFo); [Pemonal) 
dlam~e~mofo.com I ~.mofo.com 

To ensure compliance with requiremeuts imposed by the IRS, Morrison & Foerster LLP informs you that, ifm~y advice couceming one or more U.S. Federal tax 

issues is contaiued in this co~nmunication (including aaay attachments), such advice is not intended or written to be use& and cannot be used, for the purpose of(i) 

avoiding penalties under the Internal Reve~me Code or (ii) promoting, ma~cketing or recom~nendiug to another pmly ~:ay transaction or ~natter addressed herein. 

For information about this legend, go to http: i/w~v.mofi:~.com/Circular230/ 

This mes~ge contains information which may be confidential and privileged. Unless you axe the addressee (or authorized to receive tbr the addressee), you may not 

use, copy or disclose to mayone the message or any intbnnation contained in the message. If you have received the message in error, please advise the sender by reply 

e-mail DLampe(o;mofo.com, and delete the message. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Monday, January 27, 2014 8:31 PM 

Ca~rolyn CaJlahan (cmc@virginia.edu); ElaJne Wise (elaine.wise@louis~dlle.edu); Janie Hodge (hodge@clemson.edu); Lany Killough 

(laro’@t.edu); Mmtha Putallaz Pl~ (putallaz@duke.edu); Marvin P. Dawkins (mdawldn@mi~:mi.edu); Michael J. Wasylenko 

(mjwasyle@syr.edu); Nicholas Hadley (Hadley@umd.edu); ParMa Pe~rewe’ (pperrewe@cob.fsu.edu); Patricia Bellia (pbellia@nd.edu); 

Richard D Carmichael (camficha@wfu.edu); Robert Taggart Jr. (robert.taggart@bc.edu); Sam Pardue (san~ pmdue@ncsu.edu); Sue Arm 

Allen (sue.bidstrup~chbe.gatech.edu); Susan Albrecht (saa01@pitt.edu) 

Dimmer on Wednesday 

image001 .j pg 

Ffiend~ 

I will not be arriving until after 10:00 pm on Wednesday so I wonltt be seeing you at dinner. Hopefully, our weird weather will cooperate and we will see each other 

soon. Adatn will fly in on BroomeAlr on Thursday assutning good weather. 

Safe travels. 

Lissa 

Sent fix~m my iPad 

On Jan 27, 2014, at 2:50 PM, "ttostetter, Brad" ’,~theacc.org> wrote: 

I w~ asked to forward die article ~h~ked bdow a~ at~ h~lartaional piece for eveiyo~e. 1~ has beet~ suggested g~a fl~is may be something 
discussk~a at this (or a lhmrc) meethag ~II~anks m~d I look fixx~ ard ~o seeing everyone k~ Florida. 
B~D HOSTEWER 

O: 336.369.4640 J C: 

<image001dpg> 

Sent by cmc~virqinia.edu ] I 

Then Starting 9th Grade 

:~ intensil~dng competition for" top playe~,~ has led 
recruiters to focus on younger girls, but many coaches 
and paren[s worry about a psyehologieaI toll. 

Or, copy and paste [his URL into your browssL 
http:llngti,rnslNiitSf2 

To gel unlimited access ,o ali New Yc[k Tknes articies, subscribe today. See Subscription 

Options. 

To ensure delivery to your inbox, please add nytdirect@nytimes,oom to your address book. 

The New York Times Company == NY Times.com 

i" ~:w "(oi k N:" 





From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Friday, January 31, 2014 5:09 PM 

’,@gmaJl.com> 

Re: Please Excuse my Absence from Secured Transactions Class Today 

Hope you are feeling better. I had a nasVy bout ruth bronchitis last year. It is no fun and it took awhile to shake. 

Take Carew, 

LB 

Sent farm my iPad 

On Jan 29, 2014, at 7:15 PM, "Rob Ennis" < ~maJl.com> wrote: 

Hi Professor Broome, 

Thanks for your kind e- tnail and advice. I actually went to an urgent c~are today and caught a budding bronchitis. I was given some antibiotics and an 

inhaler. Thanks again for prompting me to see a doc. Have a great weekend! 

On Wed, Jan 29, 2014 at 1:07 PM, Broome, Lissa L <lbroome~email.unc.edu> wrote: 

I ho~e you feel bett~:_~r soon. If things don’t improve tod~y, I’d :~ugg~-_~:d: Vot~ checl~ in with a doctor tomorrow before the ~veel~end, 

"]’B kl:_! 

From’, :@gmail.com] 
Sent: Wednesday, January 29, 2014 12:08 PM 
To." Broome, Lissa L 
Subject: Please Excuse my Absence from Secured Transactions (::lass Today 

Hi Prot~ssor Broome, 

I hope you are enjoying this snow. I think it might be best tbr me to stay home from class today and catch up fi’om the audio tbr today’s class and my 
peers’ notes. I will mark on Sakai that I missed today’s class and expect an unexcused absence. 

I don’t mean to over share, but I have been battling some sort of illness that attacked particulaxly fierce today. It has gotten progressively worse over 
the lasl few days (congeslion, headaches, eaac aches, sore throat, wheezing cough, fuzzT mind, and overall fatigue). I fl~ink it might be befit to stay home 
today and try to sleep this thing offas much as possible. 

Sorry for any inconvenience this may cause. Thanks so much for your undersianding, and I hope you have a groat week and weekend. 

Sincerely, 

Sincerely, 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Tuesday, February 4, 2014 8:43 AM 

Orr, Kym N <orr@email.unc.edu:~; Browu, Michelle <michellebrown@unc.edu-~ 

ILE: AD Scholar Athlete award ceremony 

Thanks, Kym. I’1f be there. 

Lissa 

From: Orr, Kym N 

Sent: Tuesday, February 04, 2024 8:28 AN 

To: Broome, Lissa L; Brown, Michelle 
Subject: FVV: AD Scholar Athlete award ceremony 

This is the reminder that I sent to the students regarding tonight’s ceremony. Although Mary Alyson responded to m~ emait from yesterday w~th no specific 

instructions for us, ~ w~ll follow up w~th her or Ken today to see ~f we wil~ need any credentials to access the elevator. 

Kym 

F~: Orr, Kym N 
~en[~ ~onday, ~brua~ 03, 20t4 t:54 PM 

Subject: AD Scholar Athlete award ceremony 

All: 

Here are a few last minute things: 

Those of you who have submitted requests for tickets for your family, I have been able to secure those for you. Please follow these instructions: 

The student-athletes and their guests will need to sign ~or the tickets at Entry D o,{ the Smith Center on game day beginning 90 minutes prior to tipoff. This means be 

there by at least 6:30 PM to pick up the tickets. 

Remember that you should take the elevator at Entrance "A" down to the first floor of the Smith Center with five (5) minutes remaining in the first half. I 

will meet you all at the bottom of the elevator to begin coordinating the presentation. The dress code far the half, time presentation is business 

professional (coat/tie recommended} 

If you have any questions or have any concerns, don’t hesitate to contact me at or orr@email.unc~edu. 

See you tomorrow! 

Kym 

Kvm N. Orr, MS~Ed 

Academic Counselor 

Scholarship and Awards Coordinator 

Academic Support Program for Student Athletes 

University of North Carolina Chapel Hill 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Wednesday, FebruaD 5, 2014 9:03 AM 

........ ~gmail.com> 

r .... cscore@live.unc.edu> 

RE: 

What do you all think? My preference would be that we ask him to delete since we decided noL to publish, buL if this would be too big ot:a deal out of it, I’m open 

to other suggestions. 

I=l~m 

Sent: Wednesday, February 05, 20:~4 8:59 AM 
To: Broome. Lissa L 

Subject: RE:~ 

That sounds fine, but I don’t quite understand your advice. He has the paper as an attachment to an email, so he can’t really return it. Do you want me to ask him to 

delete it? 

On Feb 5, 2014 8:27 AM, "Broome, Lissa L" <lbroome~emaiLunc.edu> wrote: 

Hi .Jacob - I ~,oL~ld just say we discow:~red som~-’_~ issues w~l:h the paper and ~:annot get i[: ready for pt~bli~zal:h:~]~ ir~ [:~[T~e so we ~,ot~ld appredate it ~f I 

return Lhe draft Lo you. 

F~m: ~gma com] 
Sent: Tuesday, Februa~ 04, 2014 4:29 PM 

To: Broome, Lissa L 
Cc: Core, Sarah 
Subject:..               . .                   ~t 

~J ~ro[, Broome~ 



Fl’Olll; 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Wednesday, February 5, 2014 12:54 PM 

~live.unc.edu>;, ~Eve.unc.edu> 

RE: 

LB 

From: 
Sent: Wednesday, February 05, 2014 12:43 PM 

To: Broome, Lissa L 
Subject: FW: 

Hi Professor Broome, 

I am not sure if ...... :opied you on this or not. I will defer to you on this. One thing might be to ask 

Thankyou, 

Fro~                           .~r @gma!Lcom > 

Sent: Wednesday, February 5, 2014 12:39 PM 

To; ~ 

Subject: Re: 

On Wed, Feb 5, 2014 at :12:21 PM, score,      Nlive.unc.edu> wrote: 

I thinl< it is best not to say specifically what happened or why we want to deiete it, just that we want him to delete it and say something like what Prof. 

Broome suggested below. 

-[hanks, 

SAC. 

From: Broome, Lissa L <Ibroome@email.unc.edu> 

Sent: Wednesday, February 5, 2014 9:02 AM 

To; 

Cc: score 

Subject: RE: 

What do you all think? My preference would be that we ask him to delete since we decided not to publish, but if this would be too big of a deal out of it, I’m open 

t:o or:her suggestions, 

From           " [man,to             }gmail.com] 
Seat= Wednesday, February 05, 2054 8:59 AN 

Te; Broome, Ussa L 

That sounds fine, but ~ don’t qu~te understand your advice. He has the paper as an attachment to an emaH, so he can’t really ~etu~n ~t. Do you want me to 

ask h~m to delete it? 

On Feb 5,2014 8:27 AM, "Broome, Lissa L" <lb~)ome~cmail.unc.edu> wro~: 

---~ would just say we discovered some issues w~th the ~aper and cannot get ~t ready for publication in t~me so we would appredate it ~f, wouM 

return the draft: to you 

Fmm: ~acob Gerber [ma~lto:iacob.m.gerber@~mail.com] 

$ent= Tuesday, Februaw 04, 2014 4:29 PN 

T.: Broome~ Ussa L 

Hi Pro£ Broome, 





Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Friday, FebruaD 7, 2014 9:44 AM 

Sponsorinfo2014.doc; TO USE 2013 alpha list.doc; Agenda.docx 

Hi    --- My feebfe mind just recatled that your firm will be a sponsor, but listed as an Anonymous Donor. Sorry to trouble you with my earlier email, but note that 

you may want to go ahead and reserve your hotN room for ApdL 

Thanks, 

Ussa 

F~m= Broome, kissa k 
Sent~ Friday, February 07, 2014 9:24 AN 

Te~ ................. 
Subject= Banking Institute -- URGE~ -- SponsorsNps and Board Listing 

?hanks for all of your support. 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for 8anMng snd Finance 

UNC Schoo~ of Law 

CB#3380, Van Hecke.-WeLtach 

Chapel H~], NC 27599.-3:~80 

9~9.962.7056 

htt~/jwww:law.unc~edu!centers!bapMng 

Access my papers on SSRN at: http://ssrn.com!author=248720 

::N:: Description 
...... http://www law uric edu/irnages,’newsirnedialbankirlgtinartce web 542 iPg 

From: Broome, Lissa L 
Sent: Monday, January 27, 2014 11:07 AM 
To-" boardadvisors@listserv.unc.edu 
Subject: Banking [nstitute -- URGENT -- Sponsorships and Board Listing 

Friends - 

I hope you all had a wonderful holiday and a happy New Year. There are several items below that need your immediate attention. 

It is time to solicit sponsors for our annual Bankin8 Institute which will be held April 3-4 in Charlotte. The sponsorships remain .~:1500. The sponsorship 

information is attached, includin8 information about the two complimentary admissions to the prosram. 

o Please let me know by end of day on January 31 if your bank or firm will be able to sponsor this year. The journal will be 8oin8 to press shortly after 

that date and we want to be sure to be able to acknowledse your contribution in the journal. The sponsor payment is not due until March 3 (and 

extended payment terms are available, if needed). 

* The journal will also include the listin~ of our board of advisors. Please proof your listin8 on the attachment and let me know any chanses that need to be 

made by the end of day on January 31. 

* The tentative asenda for the prosram is also attached. It will be posted on our website and online resistration will be activated soon. Please mark your 

calendars for April 3-4. I will let you know when resistration is available. 

Please also make a note of the "ABCS of Bankin8 Law" prosram that will be held at the offices of Mayer Brown in Charlotte on April 2. Its online resistration 

will be activated soon. Please help us promote this program amon8 your associates and clients who may benefit from a one-day overview of bankin~ law 

and resulation. 

I’ll follow up next week trackin~ down the stras~lers to the requests listed above (don’t be one of them]) and lettin~ you know about when online resistration will 

be available for both prosrams. We appreciate all you do to support the Bankin8 Institute. We have another terrific line-up thanks to our prosram coordinators. We 

are countin8 on you (as we always do) to help spread the word and attract our prosram audience. 

Take care, 

Lissa 

Lissa L. Broome 

Wells Farso Professor of Bankin8 Law 

Director, Center for Bankin~ and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

htt~]/iwww:law.unc:eduicentersibanking 

Access my papers on SSRN at: .-h--t--t~-:-/-/--s--s-~--n-:--c--~----m-~---a---u--t---h--~---r-:~:--2---4--8--~-~ 



i.~.i Description: 
http://~wlaw.uncedu/images/news/media/bankingfinance web 542 jpg 
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From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O IJNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Tuesday, February 25, 2014 7:51 PM 

ttitselberger, Carol A. <CHitselberger@mayerbrown.com> 

Karol Spa:rks <Karol.Sparks@bflcn.com >; eugene.m.katz@wellsfargo.com 

Re: ABCs of Banldng Law -- April 2, 2014 

image001 .j pg 

Thanks, Carol. 

Sent farm my iPad 

On Feb 25, 2014, at 5:46 PM, "Hitselberger, Carol A." <_C__]J_i__t_~_eJ__b___e__rg__e__r_@__r!~o.y__ez_b_!:_o___w_j)_:£2_Lr_~.> wrote: 

Ok--that all sounds fine. I Iook forward to working with you on this. 

Charlot~.e Office 

21.4 No!’[h Tryon StreeL Suite 3800 

Charlotte, North Carolin;~ 28202 
Dire.,’:1: Dh}k 704 444 g522 

Fax: 704 B77 2033 

New York Of[ice~ 

1575 Broadway 

New York, New York 10019 

D[rec~ Dial: 212 505 2552 

Fax: 212 262 1910 
~./-tdm~-ted %~ Practice On!y in NO end ~L 

[mail: .c___h_ Lt_ _s_ _e_ ] _ _b_ _e_ _r_ g_e___r_@___m___a_]/__e__r__b__r__o___w___0_&o____m_. 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu_] 
Sent= Tuesday, February 25, 20:[4 5:30 PM 
To= Hitselberger, Carol A. 
Cc= ’Karol Sparks’; eugene.m.katz@wellsfargo.com 
Subject= RE: ABCs of Banking Law -- April 2, 20:[4 

Hi Carol .-- I think we have this all worked out now. You will work with I<arol Sparks on the segmenL on Understanding a Bank Through its Financial 

Statements. You should cover regulatory capital. Karo~ w~l cover other aspects of the balance sheet m~d the ~ncome statement. ~ have attached the 

mater~ais we have used h~ the past. Gone w~li rotate off this segment of the program, but continue to d~scuss ~ater h~ the day supervision, 

e’,<aminatkm and enforcement. 

Thb is a very basic overview, so I don’t tMnk thai ~iquid~w coverase wou~d be ca~ed for in our "basics" p~osram. It would ~e ~ood for you to update 

the Base~ I1~ matedaf since ~ believe the proposed regs have now been finalized. 

] w~l cover the actN~t~es section. 

Thanks again for getting us the space for the program and for helping to put it 

Lissa 

~m= Hitselberger, Carol A, 
$e~t~ Friday, ]anua~ 3~, 2014 6:42 PN 
To~ Broome, Lissa L 
S~bject~ RE: ABCs of Banking Law -- April 2, 
~ have been very delinquent with this and I am sorry. The actMties section is not an area I speda~ize in. However, given Vo~cker, I tNnk any prior 

session dealing wkh tNs will have to change dramat~cal~y~ I cover Vo~cker frequently and certah~ly could cover a session on that. A~ternat~ve~y, the 

balance sheet: sectkm seerns I~ke ~t: would be focused on regulatory cap~taL I certamlV could cover tha~ ~ wouM think a discussb:~n of I~quid~tv 

coverage wouM be b~terest~n~ as we~L What do you tMnk? 

Charlotte Offke 

21.4 No!’th Tryon Streeh Suite BS00 

Ci~a!’b,’)ti:e, North Carolina 28202 

D~rect D[ak 704 4.44 3522 

Fax: 704 B77 2033 

New Yod~ Office* 

1,’d 75 Broadway 

New York, New York 10019 
Direct Di~l: 212 506 2652 

Fi~x: 212 262 1910 
*Admitted to Practice On!y in NC and ft. 

Emaik chitselberger@mayerbrown,com 



From: Broome, Lissa L [mailto:Ibroome@email.unc.edu] 
Sent: Monday, January 27, 2024 9:02 AM 
To: Hitselberger, Carol A. 
Subject: FW: ABCs of Banking Law -- April 2, 2024 

Hi Carol .-- I am trying to finalize our ABCs agenc’la and speakers~ Can you ~et me know ~r~ Lhe next day or two ~f you can cover the activities and 

h~vestments subject set forth below. If there ~s anoLher area Lhat you would prefer, let me know an~ it’s possibJe Lhat we cou[~ jugA[e some 

ass~gnn~ents. 

T’h~n~s so much. 

Lissa 

~= Broome, Lissa L 
Se~t= Monday, ]anua~ $3, 2024 $0:$9 PN 
Te= ’Hi~elberger, Carol A.’ 
$~bje~t= RE: ABCs of Banking Law -- April 2, 2024 

H~ Carol - How do you fee~ about [each~n~ baf~k ~c[~vit~es and investments? Your ou~:lk~eiPowerPok~[ wou~d cover a(:~:~v~:~es af~d k~ves[rnen[s for 

banks, bhc activities, fhc act~vH:k~s, secudtk~s ~::[~vi[~es for b~mks af~d holdk~g comp~mk~s, and how ~:he Vok:ker Rule affects a]~ this. And you get 60 

rn~Rutes to do itl We Hke the facLdty to sLteRd the entire day, because ~t b qu~te ~kely Lhat some of th~s wit~ have ~een covered before your hour 

comes up~ ~: you’ve ssL Lhrou~h the program, you can reinforce what was a~ready sa~d or skip ahead to the new things Lhat haven’t ~een mentioned. 

I’ve attached the slides used the past two years by (Professor Lawrence gaxter ~n 2012 and Professor Sau~e Omarova h~ 20:~g). Yo~ could borrow from 

these presentations h~ fash~onh~g your own. A~so Scott Cammam m~ght want to Orovide hlput on the Vo]cker 

Let me know what you thkd<. I’ve aiso attached the fuil agenda from last ye~r’s program so ~f there ~s a better place for you to fit in, you can k~t me 

know (~:or ~nstance, ff you wanted to sw~Lch up top~cs w~th 

E~= Hitselberger, Carol A. [ma~lto:CHitselberger@mayerbrown.com] 
Se~t= Sunday, ]anua~ $2, 2024 6:25 PN 
Te= Karol Spar~; Broome, Lissa L; Sco~ Cammarn C~££#,_£~_~_~_eE)_@_£~,~_£_E£; Kanaly, Mark; ~#_g~_D~,E),_k~$~_@_#~[[~[e[9_£~_£#_~; Omarova, Saule T 
$~bje~t= Re: ABCs of Banking Law -- April 2, 2024 

] sm ~n aswelL 

SeRt from my BlackBerry 10 smartphone. 

From: Karol Sparks 

Sent: Sunday, January 12, 2024 22:28 AM 
To: Broome, Lissa L; Scott Cammarn (scott.cammarn .@cwt.com); Kanaly, Mark; eugene.m.katz@wellsfargo.com; Omarova, Saule T 
Co: Hitselberger, Carol A. 
Subject; RE: ABCs of Banking Law -- April 2, 2024 

Hi Lisaa ---sorry to be slow to respond~ I was out of town teaching. I would be delighted to be part ot: the ABCs faculty. 

Karol t~ Sparks 

Barack Ferrazzano IULP 

SeBt= Wednesday, ~anua~ 08, 2024 $:04 PN 
To= Sco~ Cammam (sco~.cammarn@cv~.com); Kanaly, Mark; eugene.m.ka~@wellsfarqo.com; Omarova, Saule T; Karol Sparks 
~= Carol Hi~elberger (chitselberqer@mayerbrown.com) 
~bje~t= ~: ABCs of Banking Law -- April 2, 
Friends --- P~ease let me know by the end of the week if you are wi~lir~g to continue as a panelist for the ABCs of Banking Law to be he~d on Apri~ 2, 

2014, at the offices of Mayer Brown in Charlotte. The BanMng Institute w~J~ be held ~t The £~tz-Car~ton on ApdJ 

Assuming you are w~Hh~g to conth~ue on the faculty, ~ have attached the evakJat~on from last year ~nd the agenda (describing e~ch segment) m~d the 

speaker bios. PJease send rne any edits you have to the agenda and bios by the end of ~he week as we~l. 

We want to ~eL this rnateds~ up oR our website, opeR registration, and start rnarkeL#~g the program as soon ss possibfe~ 

We wH~ reimburse two nights at The Ritz-Carlton for those who need sccommodsLions and reimburse mileage, coach class airfsre, parking, cabs, etc. 

Th~nks for considering th~s ~nvitat~on. J ~ook forward to hearing from you soon. 

Take c~re, 

Lissa 

~mm; Broome, Ussa L 
Seat= Tuesday, September $0, 2053 $:09 PM 
To= Sco~ Cammarn (sco~.cammarn@c~.com); Kanaly, Mark; eu~ene.m.ka~@wellsfarqo.com; Omarova, Saule T; ’Karol Sparks’ 
Sabje~t= ABCs of Banking Law -- April 2, 2054 

Friends - 

We will reprise the ABCs of Bankin~ Law on April 2, 20~4 at the offices of Mayer Brown in Charlotte. The Bankin~ Institute follows on April 3-4. Please 

let me know if you’re willin~ to continue as a faculty member for the program. I have attached the evaluations from the last program in case I have not 

already circulated them. 

I know you join me in conveyin~ your sympathy to her and her family. 

Take care, 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Bankin~ Law 

Director, Center for Bankin8 and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9~9.962.7066 

Access my papers on SSRN at: 



CIRCULAR 230 DISCLOSURE: UNess expressly stated otherwise in writing, any tax advice contained in flais communication (including may attachments 

hereto) is not intended or written to be used, mad cannot be used (i) tbr the purpose of avoiding penalties that may be imlyosed on a taxpayer, or (ii) in 

promoting, marketing or recommending a partnership or other entit.5~, investment plan or arrangement. 

This ,nessage, which contains information fiom a law firm, may be confidenlig~ and privileged. If you have received this communication in error (you are 

not the addressee or authorized to receive for the addressee), you may not use, cop?" or disclose the ,nessage or any information contained in the 

,nessage. If you have received the message in en~or, please advise the sender by reply e-mail and delete the message. 
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e,nail in error please notify" the system manager. If you are not the named addressee you should not disseminate, distribute or cow this e-mail. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTSiCN=LBROOME> 

Monday, March 3, 2014 9:12 AM 

<score@live.unc.edu> 

ILl:;: 

Do you want me to ask 

LB 

~ to stand down? Or you could mention that b asked you about it and you (and I) suggest thaL forego the meedng. 

Sent: Monday, March 03, 2014 8:48 AM 
To: Broome, Lissa L 
Subject: RE 

Hi Professor Broome, 

Idon’t knowwhy      ~ wants to talk to himeither, and Jacob did notsayin hisemail below. Austin has not mentioned it to me. It makes nosenseto 

up something unnecessarily, and I really can’t envision a scenario where this will do anything but stir up more trouble. 

Thanks, 

From: Broome, Lissa L <[..b_r_.o__o._m._.e__@_.e__m__a_!!_:._u_..n_c_.._@__.u_.> 

Sent: Monday, March 3, 2014 8:39 AM 

To: score 

Subject: 

Hi .... I’m not sure I understand why 

par[:icipated in discussk~ns with you and 

t:our~d and addressed by 

If you wish you can tell that I was involved in reviewing J cite check, that I 

and ~:hat f approved the plan to address and c.:)rrect the issue.~                              (and additionM iss;ues 

), and was fully in accord with the decision to publish the paper following that additional work. 

Sent; Monday, March 03, 2014 7:51 AM 

To: Broome, Lissa L 
Subject: 

Hi Professor Broome, 

k. I told him it was and that I had gone through it, along with 

Now it appears that Austin has asked to speak with Jacob about it, although.     ?nly went through the first ten pages. Is there anything you would like 

me to tell ~bout ou I really think this should be over and not subject to further discussion, but I don’t see how 

I can tell about this. In my opinion, it just gives life to an issue from which we should all move on. 

Thanks, 

From                           @gmail.com> 

Sent: Monday, March 3, 2014 7:42 AM 

To: score 

Subject: 

wants to meet with me to talk about his article. I agreed, but I don’t want to go into this flying blind. Can you give me a synopsis of what was said 

in the meeting with Prof. Broome and anything else outside that meeting that seems relevant? Is there anything I’m not aware of aiready? 

Thanks- 





March XX, 2014 

Chancellor’ s Cabinet 

South Building 

University of North Carolina at Chapel Hill 

Chapel Hill, NC 27599 

Dear Cabinet Members: 

On September 13, 2013, Student Action of Workers (SAW), a lo~ ~apter of United Students Against 

Sweatshops, forwarded a letter (Appendix P)to Chancellor F~It ~i~ihg the University require its 
licensees sign The Accord on Fire and Building Safety in ~!~ (The Accord). SAW’s letter noted 

that doing so would hold licensees more accountable fo~ ~er safe~ ~n Bangladesh. 

The Licensing Labor Code Adviso~ Committee ~C) was tasked wi~ ~}~mining this request and 

providing a repo~ to the Chancellor’s cabinet. In 6~ ~? provide::~ ......... ........ ....... more comprehensive analysis, the 

committee also investigated alternative options for im0ro~g :~er safety in B~N~desh including 
The Alliance tBr Bangladesh Worker S~fe~y {~he AllianCe)~ following is the r~ prepared by the 
LLCAC and it includes recommendatiofi~ fo~ ~0nsideration~:: 

Executive Summary ..................... ................... .................. ............... ............ ........ ...... .... 

After investigating sever~ ~ ~v~r the co~::of th~ ~~ ye:~ ~nd speaking with numerous 

stakeholders (Appendix ~ ~ails t~ ~mmittee~ ~)~ ~he ................ ~ing Labor Code Advisory 

Committee is putting fo~’ar~ tw0 pos~e recomN~:ations for the Chancellor’s Cabinet to consider. 
..................................... 

(1) Requ~ ~ l~:ees s:6~cifig col:l~at~ prod~ in Bangladesh to sign The Accord on Fire 
and ~u~ing S~fe~{ ~ Bangladesh. 

(2) Requir~ UN~ licensees S~ng cdll~ate product in Bangladesh to join and maintain 

members~:i~ ~ ~he Accord ~Fire and:: Building Safety in Bangladesh and/or The Alliance for 

Bangladesh W~ Safety ~ allow UNC to evaluate the effectiveness of the agreements over 
[a period of time] ~ ~eterNi~ if mandating a specific program best meets the University’s 

.... ........ 

Licensing Labor Co~ ~fiduct. 

Although the committee agrees that both options are worthy of consideration and should be presented 

for review, the vast majority of the committee is in favor of moving forward with option one for the 

following main reasons: 

¯ The Accord is legally binding and enforceable. 

¯ The University’s Licensing Labor Code of Conduct states licenses agree to take effective 

actions to achieve the "maximum possible compliance" with the University’s Code. 

The Accord takes a very strong stance in favor of human and worker rights which the 

committee perceived would allow the University to maintain its leadership role in these areas. 



As with any option, however, there are both potential benefits as well as possible drawbacks. A detailed 

analysis of the pros and cons of each option above are outlined in Appendix G. Options that were 

considered but not recommended above are included in Appendix F. Peer institutions decisions are 

outlined in Appendix H. 

Depending on the University’s position, it is important to note that the following implementation 

decisions will likely also need to be addressed: 

¯ The date by which a licensee must comply vdth the University’s decision. 

¯ The date used to determine if a licensee was sourcing col!~ate product in Bangladesh and, 

therefore, subject to the agreement requirements (i.e. ~ ~eeord uses January 1, 2013). 

Will non-compliant licensees’ contracts be immediat{!~ {~rminated or ~vill the University review 
this requirement during the renewal period? .... .... 

The committee did not address implementation de~ii!~s as these are dep~ on the University’s 
overall position. The information the LLCAC has b{g~ ::able to gather in termg ~peer institutions’ 

implementation plans are included in APp:endix H. .... 

The remainder of this binder provides ad:~itiO~! ioformation: ~ oay be helpful in the Cabinet’s 

consideration of this important decision. ~} wd:~i~ wd~me tfi~ ~rtunity to further discuss the 
Committee’ s work with Cabi:~ ~embers dii~tly. Tfi~ yg~ for y~ ~upport of the Committee. 

Sincerely, 

Meredith W~}~g .... ........................... ...... ...... ..... .... .... 

A ssoci ate Vi{~ ~ancell or fo? B~ipess:: $~i~es and Admini strati on 
Interim Associat~ Nice Chancelld~ for Ene?ggi Environment, Health, and Campus Safety 

Chair, Licensing Eab)~ ~ode Advi~i~ Committee 

Derek Lochbaum 

Director of Trademarks and Licensing 

Cc: Licensing Labor Code Advisory Committee Members 



List of Appendices 

A. The Office of Trademarks and Licensing Overvie~v 

B. Licensing Labor Code Advisory Committee Overview- 

C Licensing Labor Code Advisory Committee Membership and Biographies 

D. Work of the Licensing Labor Code Advisory Committee 

E. Bangladesh Ove~Tiew 

F. Options Considered 

G. Pros and Cons for Recommended Options One and Two .... 

H. Peer Decision Overview .... .... 

I. Statements and Articles Regarding Peer Decisions :: .... 
J. UNC Licensees Disclosing Factories in Banglades~iiiifo?~Cg{i~i~or Year 2013 

~:. ~e Accord on ~e a~d ~u~ld~n~ S~fety ~n ~~sh .... %~ .... 
L. The Alliance for Bangladesh Worker Safe:~ ....... 

M. a Comparison of The Accord and The ali~ 

N. Fees Associated with The Accord and The A:I~l~i~ .... 

O. ~C’sLicensingLaborCodeof~pduct .... ~~ .... 

P. Communications in Suppo~ of ~a~p~d 
Q. CommunicationsinSuppo~ofTh~Affi~e~ 

:::::::::::::::::::::::::::::::: 



Appendix A 

The Office of Trademarks and Licensing Overview 

The Office of Trademarks and Licensing was established by the University’s Board of Trustees on 

August 13, 1982. The department reports to the Office of the Vice Chancellor for Finance and 

Administration. 

The office works to protect and promote the University’s brand through the management of its names, 

logos, landmarks and other distinctive assets. Through appropriate and active marketing of these valued 

assets, it strives to generate revenue that supports the educationaliiigi~!s of the University and its 

All net trademark revenue from these efforts is directe0~ii~{hii~Offie~iiiii~:,Student Scholarships - seventy- ............. 
five percent for need-based scholarships and twenty,fivi~iiiifor merit-bag~iiiischolarships At the 

conclusion of FY 2012-13, the program contributediiii$3iii~923,334 toward studi~i~:~ scholarships, the second 
best year in program’s history. During the past ac~i~mic year, more than 2,00i0iiiiis~udents received 

scholarships thatwere funded by this contribution. 

The program currently has 338 compani~igii!i!~i~fiiised to utiliz~iiiigersity marks on products. 

Approximately seventy percent of our trad~{~iar~iiii~Wnu~e:::comeg~iiiifr~N apparel items, thirty from non- 

.................. :::::::::::::::::::::::::::: 



Appendix B 

Licensing Labor Code Advisory Committee Overview 

The Chancellor’s Task Force on Labor Codes in Licensing was created by Chancellor Michael Hooker 

in March 1998. Its role was to advise the Chancellor on the University’s options for responding to 

concerns that UNC logoed products might be manufactured under labor conditions that did not align 

with the University’s ideals and values. 

In February 1999, the University adopted a Licensing Labor Code of Conduct ("Code") designed to 

ensure fair working conditions in factories where its logoed good~iiii}~ii~produced. The University became 

founding members of both the Worker Rights Consortium (W~)iiiii~d Fair Labor Association (FLA). 
The University continues to affiliate with these organization~iiiiiii~iii~i~der to comply with the Code. 

After the adoption of the University’s Code (Appen:~i~iiiii~i)~; the Chanc~[ili~iiiii~ Task Force on Labor Codes 

in Licensing was reconstituted as the Licensing L~i~iiiiCode Advisory CoNi~iii~ee. Since its inception, 

the Committee has been composed of faculty, stud~iii~i!iiii~nd administrators::~:~::: a~i~iiiiiii~es as an advisory 
committee to the Chancellor. It attends to questions ofii~ii~i~Uniz~¢~i~y’s Code, it~iiiiiiNip!ementation, and its 

enforcement. Working with other interei~i~i~iiiii~keholders:;~iil~iiii~iiii~ersity has helped~iiiii6~:remedy violations to the  nivers ty’s  ode and  ,obe. 



Appendix C 
Licensing Labor Code Advisory Committee Membership and Biographies 

The current Licensing Labor Code Advisory Committee is chaired by Meredith Weiss and includes the 

following appointees: 

Faculty Representatives 

¯ Daniel Gitterman, Thomas Willis Lambeth Distinguished Chair in Public Policy 
,, Elizabeth Haddix, Staff Attorney, School of Law 
,, SteveMay, Associate Professor, Communicati~ ~udies 
¯ LaynaMosley, Professor, Political Science:: 
¯ DennisMumby, Professor, Communicati~ Studies 
¯ Meenu Tewari, Associate Professor, City ~ R~i~ool Planning 

E×-Omcio Representatives .... ...... : 
Lissa Broome, Wells Fargo PrON~6r of Banking Law ~ Director of the Center for 
Banking and Finance, Faculty X~i~i:c Representative 
Bubba Cunningham, Director of A~ietics .... 

,, DerekLochbaum, Di~ofTradem~ an~gicensing 

,, Shirley Ort, Associat~ ~S~st::and Direc~S~ ~ Scholarships and Student Aid 

Meredith Weiss, Associ~:Vi~)~pcellor fo~psiness Services and 
Administrafipn; Interim Ng~ociat~ Vi~e::Chancdl~ for Energy, Environment, Health, 

and Ca~p~ S~f’e~ ......................................... 

Student Represe6{~{ves 
¯ Undergraduate $~0ent 

: : 
,:: 

:::::::::::::::::::: 



Daniel Gitterman, Thomas Willis Lambeth Distinguished Chair in Public Policy 

Professor Gitterman received a B.A. from Connecticut College, an M.A. from the University of 

Pennsylvania, and an A.M. and Ph.D. in Political Science from Brown University. Gitterman was an 

Exchange Scholar at the Harvard University Ph.D. program in Health Policy and completed a National 

Institute of Health (NIH) postdoctoral fellowship at the University of California at Berkeley. He has 

received the Tanner Award for Excellence in Undergraduate Teaching and the John L. Sanders Award 

for Excellence in Undergraduate Teaching and Service at Carolina. He serves as Acting Chair and 

Director of Graduate Studies in the Department of Public Policy, and Director of the Honors Carolina 

Burch Field Research Seminar in Domestic and International affai~ !Washington, DC). At Carolina, he 
has received fellowships from the Institute of Arts and Humani:~i~ !A~ademic Leadership Program) and 
the Global Research Institute (inaugural program Globaliza(i~i t, n~ Economic Crisis and the Future of 

North Caro#na). In 2013, Gitterman was inducted into Th~ O~6e~ ~e Long Leaf Pine, an award 
bestowed by the Governor to North Carolina citizens in mcggnition ~ ~ proven record of service to the 

Gitterman’s research interests include: the America~ ~!fare sta~ ~d politics ~ ~:cial policy, and the 
political economy of globalization and labor standardsi::N~s::booEiNbosting PaychOcks: The Politics of 
Supporting America’s Working Poor, p~Ni~:d by Brook:i~ ~giitution Press, examines the role of 
federal income tax and minimum wage i~ ~rtipg low ine~ :working families in the United States. 
Gitterman has published on the politics of::~!~al~ti~o :~nd lab~ standards, including "European 
Integration and Labor Market ~0operation: N ~omp~i)e: Regiofi~l Perspective" and "A Race to the 
Bottom, a Race to the Top::~ ~ N~gch to a Mini:mum F{~? EconoN~ Integration and Labor 
Standards." ............. .......... 

(http ://gri.unc. edu/people/d:g~i~!:gitte@in0 .... 

Elizabeth H~dix j oined the ~ Cenf~ for Civil Rights in 2010. After earning her B.A. from Duke 
University in ::i~, Elizabeth H:~ix taugh{ ~panish at Southwest Edgecombe High School near Pine 
Tops, NC. She dgrn~0::her J.D. fr6~ the Univ{~gity of North Carolina School of Law in 1998, and ,vas 
awarded a fellowsh:i~ from the NatiOnal Association for Public Interest Law, which she used to represent 
low-income workers d~ ~ g{~ff attorfi~y at the North Carolina Justice Center. Haddix then entered private 
practice with the employment :an0 ~ivil rights firm of Edel stein & Payne in Ral eigh, NC, and continued 
to represent workers as sup~ ati~ey to UE Local 150, the NC Public Service Workers Union, whose 
principal challenge continues t6g~ winning public employee collective bargaining rights for North 
Carolina workers. Since 2005, Haddix has had a solo law practice serving low-income workers across 
the state, many of whom speak only Spanish, Haddix’s second language. Haddix specialized in 
employment discrimination claims under both state and federal law. 

J.D., University of North Carolina at Chapel Hill (1998), B.A., Duke University (1992) 

(http ://www.law.unc.edu/directory/haddixelizabethm/) 



Steve May, Associate Professor, Organizational Communication 

B.A. and M.A., Purdue University; Ph.D., University of Utah.Interpersonal and Organizational 
Communication. Dr. May’s interests include interpretive and critical studies of organizational 
communication, post-structuralist theory, and boundaries among work/family, labor/leisure, and 
private/public. He is currently studying organizational ethics and corporate social responsibility. 

Current Research: Dr. May’s research focuses on the relationship between work and identity, as it 
relates to the boundaries of public/private, work!family, and labor/leisure. His research has expl ored the 
role of corporate counseling programs during organizational change and crisis, including downsizing, 

labor strikes, and accidents. Most recently, he has studied the cha!!~oges and opportunities for 
organizational ethics and corporate social responsibility, includ:i~ ~6~mon ethical dilemmas and key 
practices of organizational ethics and corporate social respo~iN!!~y. 

:::::::::::::::::::::::::::::::     :::::::::::::::::::::: 

(https:iicomm.unc.eduifaculty-and-staffifacultyisteve,~) ..... 

Layn, Mosley, Professor, Political Science 

Layna Mosley specializes in international relations, i~o:ation~ p~itical eco~6Nv and comparative 
political economy. Her research explore~ ~:~ impact of::i~ti~l:: investors on ~at~:nal policy choices 
in both developed and developing coun~fi~ ~ is the aut~ ~:Global Capital and National 
Governments (Cambridge University Preg~ 2~3) and LaborRi~hts and Multinational Production 
(Cambridge University Press 2011). Her aN~!es ~av~ ~ppeared i~ American Political Science 
Review, International Studie~: ~:~erly, Int~ti onai ~ani::~ati o~ ~:: Review of International 
Political Economy. ..... ....................................................................................... Mosl e~ ~ ~e~ ~esearch i~v~sti g~ ~ ~Npact ::6f forei gn direct investors on 
workers’ rights in developi~::natio~ ~he politid~ 6fsov~:eigfi::~go~ and the role of the private sector in 
the global governance o~ocial m~rk~s .......... ...... 

Dennis M~b:y, .... Profess6:~! ~ganiz~i~o~l Comm:~i~ation 

Professor Mu~ ~Fceived his B ~ from S~ffield Hallam University, UK; M.A. and Ph.D. in 
Organizational C6~ication fr6~ Southe~ ~llinois University, Carbondale. 

His current research fo:~ on the ~i~tionships among discourse, power, and organizing. He is 
interested in ~:S~ ~f" ~ontrol:: and resistance, and the ways in which this dialectic is particularly 

discursively produced, maim~O~i find transformed. Relatedly, I am interested in exploring the 
relationship between gender and:::identity, and examining how processes of organizational control and 
resistance are tied to gendered organizational identities. More recently I have become interested in 
issues of power and identity in the context of post-Fordist organizing processes. I recently completed a 
textbook on Organizational Communication, written for an undergraduate audience, and I am currently 
co-editing the third edition of the Sage Handbook of Organizational Communication. 

(http:iicomm.unc.eduifaculty-and-staffifacultyidennis-mumbyi) 



Meenu Tewari, Associate Professor, City and Regional Planning 

Dr. Tewari works on the political economy of economic and industrial development, poverty alleviation, 
small firms, and the urban informal economy from a comparative, institutional perspective. She teaches 
in the areas of economic development, historical and institutional analysis of development processes, 
and microeconomics. 

Dr. Tewari’s research focuses on comparative local economic development, upgrading and adjustment in 
developed and developing countries. She is particularly interested in the implications of global 
competition for firms, workers, public sector institutions and local economies, as well as the prospects 

for upward mobility in regions that are restructuring. Her research explores why, and under what 
conditions, are some regions, firms, workers and institutions m~ ab~ to deal resiliently and 
innovatively with the pressures of globalization than others;::~ w~at kinds of institutional 
arrangements and circumstances help diffuse these capabil:i~ ~id~ty within the regional economy. 

Dr. Tewari is a member of the Research and Advisq~ ~6mmittee of t~g ~titute of Small Enterprise 
Development in India, and has served as a consul,~i with the United Na{i6~ Industrial Development 
Organization, the World Bank, International Labo~ ~:anization, the Asian D~!opment Bank, and the 
Inter-American Development Bank. She taught at MIg @0m 19~ 1999 as l~N~r in Economic 

Development and Urban Planning. Prior::to that, she w~ ~ ~i~{0ral fellow-at {~ NO Institute for 
Economic Research in Munich, German{ : ..... .... 

Ph.D. Massachusetts Institute of Technology (Ec6~i~ Devel0:ON~p~, Internati onal and Regional 
P1 arming), M.C.P. and S.M. ~:~: ::~ MassachUSetts In::~{ilut~ ~f Tec:~!~:gy (Economic Development, 
Housing and Human Settl~N~g)i ~! ::Arch. Sc~o:l of ~!~gi~g ~d N~eNtecture, New-Delhi. 

(http://planning.unc.edu]~{~p!e/faculty~eenutew~ii: 

Lissa P:?~fe~ 6f ~an~i~g Law ~d Director of the Center for Banking and 
Finance .... .... :: .......... :: :: 

Lissa Lam~i~ ~pome is the di{{~pr ofth    hool’s Center for Banking and Finance, and she serves as 
faculty adviso? {~ ~:e North Car61i~ Ban~iRg ~stitute Journal. She also heads the school’s Director 
Diversity Initiativ{{ w~ich works {~ i~crease ::~{hder, racial, and ethnic diversity on the boards of 
directors of publicly {~0~d::corporati~s: in North Carolina and throughout the United States. 

Broome became a membe:? ~:~ ~grgia bar in 1982 and practiced until 1984 in the banking area with 
the Atlanta firm of King & In 1984, she joined the UNC-Chapel Hill faculty and is a member 
of the North Carolina bar. Her {{~ching interests include commercial law and banking law. 

Broome was the recipient of the McCall Award for Teaching Excellence in 1986, 1992, 1995, and 1998. 
In 2009, she was inducted into the newly-created McCall Master Teachers’ Society for Teaching 
Excellence. From 1993 to 1995, Broome served as the law school’s associate dean for academic affairs. 
She is a member of the American Law Institute, the American College of Commercial Finance Lawyers, 
and the North Carolina International Women’s Forum. Since July 1, 2010, Broome has served as the 
University’s Faculty Athletics Representative to the Atlantic Coast Conference and the NCAA. 



Broome maj ored in finance at the University of Illinois and obtained her J.D. from Harvard La~v School, 
where she served as an editor &the HarvardLcm2 Review. Upon graduation from law school, she 
clerked for Judge Alvin B. Rubin of the United States Court of Appeals for the Fifth Circuit in Baton 
Rouge, Louisiana. 

(http :iiwww.law.unc. eduifacultyi directoryibroomelissalamkini) 

Bubba Cunningham, Director of Athletics 

Cunningham officially began his duties at UNC on November 14, 2011, succeeding long-time AD Dick 

Baddour. Cunningham is the seventh director of athletics in Caro!ip~ history. One of Cunningham’s first 
accomplishments at UNC was the development of a strategic pl~ fo~ Carolina athletics. A planning 
committee worked with Dr. Paul Friga, associate professor ~ ~i~gY and entrepreneurship at Carolina’s 

Kenan-Flagler School of Business throughout the process:~ ~ the mission statement-"We 
Educate and Inspire Through Athletics." The plan als0:i~:~ified fo~ ~re values for Carolina 
Athletics- Responsibility, Innovation, Serv’ice and E~!i~hce. 

College athletics has seen many changes in recent: ~ar~ and Cunningham h~g ~[olina positioned to 
have a voice in the on-going conversation about the fu~ whe~k~ it is in the ~ pniversity system, 
the Atlantic Coast Conference or at the NCAA level. ...... ’ As ~ ~UNC s commitm~i ~o excellence, he 
commissioned a compliance review by :~ ~i~e firm and i! ~ently designing a ~:aster plan for 
UNC’s facilities. 

The UNC women’s athletics p~g~am captur~ the 2~ ~pi~al O~ ~p, which is awarded to the best 

men’s and women’s Divisi:~ ~ ~thieti~s progra~ i:n the: ~ou~!~y for wi~ing its first Capital One Cup, 
the Tar Heels earned $20~i~ to¢~}~ student-ai~iete ~lar~i~ and a spot at the annual ESPY 

Awards show in Los an{ei~s, 

Carolina student~atNetes exce:ii~ i~ ~ ~i~mom as w~ll. During the 2012-13 academic calendar, a 
record 329 ~N~i~at~i~t~ ~ad~ i~ ~C 2~ic H~r Roll, which requires a cumulative GPA of 

at least 3 0 fo~ ihe year. In::~ fall of 2~!~: 120 stg:6~aathletes made the Dean’s List, and 129 did so in 
the spring 6~2~:13 .... .... 

Cunningham ear~ ~i:~ bachelor’; ~ mast~{i~ degrees in business administration, both from Notre 
Dame, in 1984 and ~88~ respectiv~!~ 

(http://www.g~hee~s.c~m~Vi~w&~i~.dbm~?ATCL~D=2~5694768&DB-~EM-~D=335~&SITE=UNC 

&DB OEM ID=3350) 

Derek Lochbaum, Director of Trademarks and Licensing 

Derek joined The University of North Carolina at Chapel Hill’s administration in August of 2004. With 

a background in Sports Marketing, Event Management, Higher Education and Tourism, he brings a 

unique perspective to the licensing business. 

As the Director of Trademarks and Licensing, Derek’ s current responsibilities include the overall 

direction and day-to-day management of the University’s licensing program. He is a past Board member 

of the International Collegiate Licensing Association (President in 2009-10) and the Fair Labor 



Association. And, he has become a regular presenter, on various topics, at industry- workshops and 

seminars. 

Prior to arriving in Chapel Hill, Derek held the Manager of Trademark Licensing position at The 

Pennsylvania State University. In June of 2004, he was honored to receive ICLA’s Synergy Award, 

presented to the Licensing Program of the Year. 

Past professional experience includes a stint as the Director of Tourism for Lycoming County (PA), 

home to the Little League World Series. He worked closely with students as an Academic Advisor at 

Georgia State University. And, he provided expertise to numerous~orting events around the count~ as 
an Event Coordinator for ProServ, Inc. 

Derek holds a Bachelor of Science degree in Business Ma~g~N~)~ ?om The Pennsylvania State 

University and a Masters of Science degree in Educati~::~i~ a C~ration in Spots Administration, 
from Georgia State University. 

(Derek Lochbaum) 

Shirley Oft, Associate Provost and Dir~r of Schola~g~ ~ $~dent Aid 

Shirley O~ administers a comprehensive 0~r~ ~f over $3:75 ~llion in student aid funds to 20,500 
undergraduate, graduate, and professional :~:e~g ~: advise::~ ~Npus administrators on matters 
related to tuition, student aid p~licy, student ~ resed~ and natid~ issues and trends related to the 

role of student aid in high~ ~afi~: finance2 ~or t0:j~ON ~:hap~ Nill in 1997, Shirley se~ed as 
deputy director for studen~ fi~finci~l ~fi at the W~ghinN~ ::St~ N~gher Education Coordinating Board 
for 18 years. Shirley is ~v-~ in nati6~! student ~i~ ~gociations;::d~monstrating ........... leadership on issues 
related to access, affordabii~ty ~d stud~ success. : S~nce 2006 she has served as a Trustee of the 
College Board ~0 ~ntly ;~rv~::::~ V~h~ir. S~l~y is the author of the Carolina Covenant~, a 

"no loans" al ~:: ~i C ~ ~ai ~pport m ade av all able by the University to 
high-achie~i~ gtudents f?~N tow-ifi~dme backgf~S (http//www unc edu/carolinacovenant/) 

Shirley holds ::~ Bachelor’s degr~ ~n histdN from Spring Arbor University, a M. A. in medieval histo~¯ 

from Western Mi~g~n Universit~ ~od a J. :~ from Seattle University School of Law. She remains an 
active member of t~ ~:hington S~ Bar Association 

::::::::::::::::::::::: 

(http :iiprovost.unc. eduiab ~the,offi ~:eiexecutive-staffishirley-a-o~i) 

~ieredith Weiss, Associate Vi~ ::Chancellor for Business Se~ices and Administration, ~terim 

Associate Vice Chancellor for Energy, Environment, Health and Campus Safety 

Dr. Meredith Weiss was appointed Associate Vice Chancellor for Business Services and Administration 

in 2012. Weiss comes to the post from the School of Law, where she served two years as assistant dean 

for information technology and six years as associate dean for administration, finance and information 

technology. 

Weiss earned her bachelor’s degree in human resources from the University of Delaware, has Master’s 

degrees in business administration and information science from North Carolina Central University, 



holds a Master of Science in instructional technology and certificate in distance learning and 

administration from East Carolina University, and received a Ph.D. in information science from UNC at 

Chapel Hill’s School of Information and Library Science. Meredith holds an adjunct appointment at 

UNC’s School of Information and Library Science as well as teaches online executive MBA and PhD 

courses across the country. Her academic interests include information technology management, 

leadership, evidence-based management, business analytics, human resources, and distance education. 

(http :iifab sa.unc, eduiMeredithWeissBiography) 

Undergraduate Student 

Biography forthcoming 

Graduate Student 

Biography forthcoming 

Student Body President 

Since coming to UNC, I have held multi~!~ !~dership pogi~i~i I have been a member of the Carolina 
Mock Trial team for 3 years as well as cg~i~ {~{~:~ Cricke{: {~N: for 2 years; I am also one of the 
founding brothers of the fraternal organizaii~B:, Sig~ p~i. I hay{ ~ wide-ranging experience in student 
government: I was the mid-ca~:pps represen{atiye fo? {~ ~{d stU:~{nt ~ongress, I sat on the Student Fee 
Audit Committee (SF AC ) ::~ ~ ~ {he S pea~{~ ~:f Co~N~{I ~!~grnat~ ~o the Associ ati on of S tudent 
Governments. I am in m~ ~}~i:6{ ygar ~od majoii~g::i:~ ~ot~: PNl~p~y and Political Science. 

I am the Student Body Pre~i~::beca~ { believe i:~i~g power of student representation. Carolina is 
inevitably facing ~ ~N~er of::~!!~ ov~ ~:e neff{ ~ggr and I believe that the most important 
characteristi:~ ~ ~ Stu~ ~ody P{~iO~nt ig:::fig~fing fo~ the needs of students at Carolina. As President 

it is my pl:ed~ io the studO~ ~!::Ca?~!i~::that I @ill ~l~ays put Carolina First. 

(http:iiexecbrg~h,unc. eduioffid{~g~presid:~t!): 

:::::::::::::::::::::: 

:::::::::::::::::::::::: 



Appendix D 
Work of the Licensing Labor Code Advisory Committee 

Academic Year 2013-2014 

The LLCAC met five times during the 2013-14 academic year. In addition to materials reviewed, 

several interested stakeholders and invited guests met with the Committee. The following individuals, as 

well as, Committee Members, participated in our discussions. 

October 31, 2013 

Student Action with Workers .... 

¯ ProfessorRichard Pete Andrew-s .... ~:~::::~iiiiiiiiiiiiiiiiiiiii~i~ ........ ~iiiiiiiiiiiiiiiiiiiiiiiiiii~ .... 

January 15,2014 .... ~iiiiiiiiiiiiiiiiiiiiiiiiiiiii~ ........ ~iiiii~i~ .... ::;:;:;:;:;:;:;:;:;:;~ ..... 

0 

0 

0 Kalpona :Aktgr, Ba~g!g:0esh Cent~{ for Worker Solidarity 



Appendix E 

Bangladesh Overview 

Bangladesh is the second largest garment exporting country in the world (China is the largest). It ranks 

third, behind China and Vietnam, in apparel imports by the U.S. There are approximately 3,500 apparel 

factories, employing three million workers, representing eighty percent of the Bangladesh’s export 

economy. In calendar year 2013, twenty UNC licensees disclosed a total of 37 collegiate factories in 

Bangladesh (Appendix J). 

Tragically, over the last two years, over 1,500 people have died i~ ~ogladeshi factories, the victims of 

fires and building collapses. Of the four worst disasters in th~ ~iii~ry of the global apparel industry, 
three have occurred in the last two years, all in Bangladeshi ~Og{ ~ably, the Tazreen Fashions (112 

deaths - factory fire 20112), All Enterprises (262 death{ 7 factdry fi?~ ~i!2), and the Rand Plaza (1,132 

deaths factory collapse 2013) tragedies.     :: :      :: 

: 

These disasters can be attributed to poor building ~{~ction anO::maintena~{~i ipadequate ......... safety 
systems, lack of government oversight and loose sour:{i~g practi~ by brands arid )~ailers. Sadly, the 

:::::::::::::::::::::: 

Bangladesh factories where these traged}~ ~urred had ~ :~{~iously inspected ~ybrands through 

various auditing protocols. Unfortunately! i~{ ~i~:::contribufi~ factors in the deaths of these workers - 
the absence of properly constructed fire eXi~g and flawed buildi~g ~onstruction - were not a part of the 

standard, industry audit. .......................... 

.................. :::::::::::::::::::::::::::: 

In June 2013, the Unite~ S!~!~s sus~d Bangi~es~i~ ~rti~:~i~n in the Generalized System of 

Preferences (GSP) prograNi ~!ch giv~ preferentig[ !~:ade status to less developed countries. Although 
the GSP progra~ ~: not in{luO~::app~! ~>p:grts, t~{ Noved indicated that the U.S. government 

:::::::::::::::::::: 

considers th~ ~facturi~g issU:~g i~ Banglgg~ [~ be g diplomatic concern. 

In the past ye~i ~wo importafi~i ~iyate::i~iti~!ves have formed around the issue of fire and building 
safety in BangladeSh:I Each initiativ~ bringg together a separate group of brands and retailers; The 

Accord on Fire an:8 ~ilding Safet~ i~:Bangla:desh (Appendix K) and The Alliance for Bangladesh 

Worker Safety (Appd~i~ ~). Both:~ Accord and The Alliance hope to improve factory safety 
through programs that wil! ~0:dres:s N~tory inspections, worker trainings, and the resources needed to 

make the necessary, factory::i~ro~ents over the next five years. Of the twenty UNC licensees that 
disclosed collegiate factories ifi B:angladesh during calendar year 2013, six have signed The Accord and 

two have signed The Alliance (this includes one company that has signed both). Each initiative is in the 

early stages of execution, beginning with factory inspections. A good deal of committee time was spent 

discussing the similarities and differences between these two agreements. (Appendix M). 



Appendix F 

Options Considered 

The committee considered seven options. Two have been recommended for the Cabinet’ s consideration. 

Five others were discussed but not recommended. 

Options Recommended for Consideration 
(1) Require UNC licensees sourcing collegiate product in Bangladesh to sign The Accord on Fire 

and Building Safety in Bangladesh. 

(2) Require UNC licensees sourcing collegiate product in: ~l~desh to join and maintain 
membership in The Accord on Fire and Building Safe~ i~ ~ngladesh and/or The Alliance for 

Bangladesh Worker Safety and allow UNC to ~!~ the ~ffe~!veness of the agreements over 

[a period of time] to determine if mandating: ~ ~ific prograN ~ meets the University’s 
Licensing Labor Code of Conduct. 

Options Discussed but not Recommended .... ........        :::::::::: .... 

(3) Do nothing. 

In response to the recen~ f~ag~a!~ iP Banglad~gh! [he committee believes this is not in- 
line with the University s p~iti~ ~ ~orkers ~hts::and safety. 

(4) Recommend 15NC::~i~i~i::n The Aiii~ce 
UNC licen~::hav~ ~l~eady choS~ ~j~i~ The: N~gd which takes a very strong stance 

 avor and 
(5) Recom ~ ~:C li ce:~ i ~i~ ~ ~h~ Alli ~ and The A ccord. 

.... ~ ~ktee fei:~ thi~ woul~ ~i~ an ~cessar~,, financial burden on licensees (i.e. 
::excess dueS)! It is not ::~l~a~ that j oinifi~ both would be better than fully meeting the 

.... ~e~uirements of~fie or th~ ~her 

(6) Recommeh~ ~C licensee~ ~:urcing ~llegiate product in Bangladesh to join and maintain 

membership i~ ~::Accord :~ ~ire and Building Safety in Bangladesh and/or The Alliance for 
Bangladesh Wor~ ~fet~ ~a aUow UNC to evaluate the effectiveness of the agreements over 

[a period of time] to::~i~iOi~e if mandating a specific program best meets the University’s 
Licensing Labor Code 6fConduct. 

The committee discussed this briefly but did not believe it is a strong stance in-line with 

the University’s position on workers’ rights and safety. 

(7) Require UNC licensees sourcing collegiate product in Bangladesh to sign The Accord on Fire 

and Building Safety in Bangladesh or demonstrate to UNC that they are fully meeting and 

enforcing the University’ s Licensing Labor Code of Conduct in regard to providing a safe and 

healthy work environment in Bangladesh consistent with The Accord’s principles. 

The committee discussed this option at length and overall decided that this put too much 

risk on the University to be able to determine compliance. 



Appendix G 

Pros and Cons for Recommended Options One and Two 

Option One 

Require UNC licensees sourcing collegiate product in Bangladesh to sign The Accord on Fire and 

Building Safety in Bangladesh. 

Potential Pros: 

o The Accord is a five-year, legally binding and e~forceable agreement. 

o Currently, the 151 signatories to The Accord::~ent approximately 1,800 factories 
and 2 million workers (Appendix K). .... 

~ Rigorous fire and building safety inspe~ti~i l~d by qualified, independent safety 

experts, will be conducted in licens~ ~iier fa~{~s in Bangladesh. 

o Inspection repots will be publi~ ~igclosed. 

o Ensures all repairs and renovati~ necessary to make s~{~r facto~es safe, as 

dete~ined through the inspecti6~ ~ess, willie made. 
o Signatories are held legally responsi:bl~ for ¢~i~ ~ssociated wi{~ ~epairs or 

renovations to factofi~ ~ w~!l as provi~ ~:pensation for wor~s during the repair 
period. ...... .... 

o Licensees will allow wo:~::r4~re~:~ves i~{~ ~h~r factories to educate workers 

about w~p~ ~afety and w~rker fi~t~ ....... 
o Worker~ wfl! hg~ ~he right {~ ~efuse ~ ~{{~ ~ rein:ran in, an unsafe building. 

: .... 

o will doing with any ~plier that fails to comply with The 

Accord e~}tment~ 

..... 9 ~)~ ~niver~v~o ~!~ ~bor e~d~ of Conduct states licenses agree to take 
{ffe{~ve action; {~ ~chiev:{ {~ ~ma~i~m possible compliance" with the 

.... Unive~:~{{~ Cod~ ~his may b::~ ~{)eeived as providing the maximum possible 

.... ::compliance: ~ ~ way {~ ~psure this is achieved. 
@ Accord requir~N~nts w0:~l~ apply to all signatou factories in Bangladesh. 

.... .... :: : :: .... 

o  { Ni0es the University an oppo~nity to maintain its leadership role on human and 

o Requir:i~g ~{~:~O~g: to sign would be consistent with the University’s mission to 
improve s6~tv ~nd to help solve the world’s greatest problems. 

o The University would respond similarly to nine other Universities (Brown University, 
Duke University, University of Pennsylvania, Columbia University, New York 

University, Temple University, Comell University, Georgetown University and the 

Pennsylvania State University) that have made a commitment to suppo~ The Accord. 

o Should a future tragedy occur in a Bangladeshi factou sourcing UNC-logoed 

merchandi se, the University will have taken what is cuwently perceived to be a strong 

proactive stance in helping improve the factou conditions and workers’ lives. 

o The University may possibly receive positive feedback for making this decision. 



o Student Action with Workers (http:iiuncsaw.wordpress.comi), Progressive Faculty 

Network (http:iiprogfacunc.wordpress.comi), and Student Congress 

(https:iicongress.unc.edui) are in favor of this recommendation. 

® The Worker Rights Consortium (http:iiwww.workersrights.orgi) board recommends 

this action. 

® Workers’ rights organizations in Bangladesh support this recommendation. 

Potential Cons: 

Will be the first time the University has required a licensee to implement a specific 
strategy (in this case, signing a particular agreement) to ensure the licensee meets its 

obligation for one Labor Code element (in thi~ ~:, the safe and healthy working 
environment element). UNC already requi~ i!~nsees to meet this obligation but 
currently does not mandate how this is ~ ~ g~!~:yed. 
The University would be requiring i~ !:!{~ees ~ iigP a five-year commitment to a 

new, untested agreement that is j::~i ~ginning to c~: organizational inspections. 
In requiring licensees to sign t~!~ ~eement, UNC is p~rh~ sending a message that 
this is the only ,vay to achieve ~ g~fe ~nd healt~ working ~,A~gnment in 
Bangladesh. ........ 

Does not ackno,vledg~ th~ compani~{i !V~l~g:ing two of our licensees, that 
have committed to m~gi~ i~p~:vements::~ ~i~ning The Alliance for Bangladesh 
Worker Safety. ................. .... 

This agre:~ ~nly addr~!~ one:: gou~i~~ codg~ Bangladesh. 
Althoug~ ~¢!~ ~icensing E~b:or C~ g~ ~duc{ g~plies .................................. to a licensee’s collegiate 

produ iiO :: onl>:{gii uould g  Smpg:a  bring its entire Bangladeshi supply 
chain ufi~ ,he reqri~(ments. 

~ ~i~osees::~ ~:~ foiled ~ ~:pend:N~ey (dues and repairs)company-wide because 

Fourtd~ cu~ent::ii~ensees ma~ ~{ he renewed even though they may believe they 

are meetin~ i~e:ir reqgi~ment under our licensing labor code of conduct through an 

.... ~!~ernative strg{{~y. On~ ~ ~ur licensees, VF Corporation, has signed The Alliance 

.... ~ Ooes not shrw i:nterest i:fi signing The Accord. Thirteen other current licensees 

hav~ ~:!oined ~ii~r group (Appendix J). 
o Potential loss of’~i~nsee revenue. Current licensees sourcing product in Bangladesh 

that have:fi~i ii~Ned The Accord to date paid approximately $700,000 in UNC 
licensing re~{~ue in FY13 (See Appendix J for Royalties Paid Per Licensee). 

o Loss of licensing revenue means a reduction in contribution to student scholarships. 

o Potential for some impact on NC based firms (VF Corporation in Greensboro, NC 

and MJ Soffe in Fayetteville, NC). 

o There may be a disruption in supply of UNC merchandise to certain channels of 

distribution. 

Legal concerns have been expressed by VF Corporation. 



Option Two 

Require UNC licensees sourcing collegiate product in Bangladesh to j oin and maintain membership in 

The Accord on Fire and Building Safety in Bangladesh and/or The Alliance for Bangladesh Worker 

Safety and allow UNC to evaluate the effectiveness of the agreements over [a period of time] to 

determine if mandating a specific program best meets the University’ s Licensing Labor Code of 

Conduct. 

Potential Pros: 

o Assuming The Accord is signed, all the pros fm~ Option A apply. 

® Assuming The Alliance is signed (Appendi~ ~! ~ following pros apply: 
Fire and building safety inspectiq~! 1~ ~:y qualified, safety expels, will be 
conducted in licensee supplier fa~i~ieS ~fi Bangladesh, based on a shared 

(Alliance and A ccord) safe~ ~Ospecti on st~}~O 
Requests that all repair~ ~ f~novations necegg~:to make supplier factories 

safe, as determined thrd~ ~:he inspection proceg~ ~ :made 
a mechanism to repo~ un~gfe factor: ~oditions is ~i~able. 

¯ Licenseeswq~:~gn fiveye:~~s. : 

The University ~ pgssibly rec~ ~ositive feedback for making this 
dec s o.. ..... .... 

o No matter which agreem~ntis si~ ~:e .................. followi~ pros would additionally apply: 

Gi~:licensees:~ ~:ppom~::deci~which agreement best fits their ::: :: : .......... 
is bei~ ~pen to th~ ~gsibility thaf:ihere may be more than one way to 

ae:N~ve a safe and healthy: Norking environment. .... ........ ....... .... 

...... ,::: Allo~v~ ~h~ ~fii~gi::: ::::to obg~n~ and the progress and effectiveness of 
.... ::: : ::::::::::::: :: :: ::::~ ::: ...... asses 

.... ............................ : ~h agreement ove~: ~ ~od ~?:time. 
, :: .... ¯ R~qu~g~me~ w~old be co:~tent ~ith the University s mission to improve 

.... ::: ........ society and to ~ ~91ve the worlds greatest problems. 

Should:~ future tr~y occur in a Bangladeshi factor, sourcing UNC-logoed .... .... 

.... ::merchand~ the University will have taken a proactive stance in helping 
.... ~p~ov~ th~ f.cto~ co~ditio.~ and worker~’ .ve~. 
¯ ,ll factor e   an  ade h. 
¯ Bfifi~ ~fie expe~ise and resources of both organizations into the collegiate 

industw. 
¯ Less potential for lost revenue and accompanying student scholarship 

contributions. 

Less potential impact on state-based companies (VF Corporation from 

Greensboro, NC and MJ Soffe from Fayetteville, NC). 

Less potential for disruption in supply of UNC merchandise. 

Potential Cons: 



o Assuming The Alliance is signed the following cons apply: 
¯ The Alliance may not be considered as strong of an agreement as The Accord. 
¯ The lack of a legally binding and enforceable document may not the best way 

to ensure a safe and healthy working environment in Bangladesh. 

Alliance signatories represent a smaller group (26 companies, approximately 

700 factories and 1.28 million workers). 
¯ Alliance inspectors are not independent, they are chosen by the signatory. 
¯ Inspection reports are not required to be provided to worker representatives. 
¯ Limited transparency in terms of disclosing reports and findings publically. 
¯ Does not include "right to refuse to ..... wo:~ provision for workers. 
¯ Signatories are able to exit Alliance~ wi~ ~enalties, after the second year. 
¯ Signatories are not required to le:~ ~f~ factories. 
¯ Funds are set aside to pay w~k~ for lo~ O~:work but payments are not 

required under agreemem~      : 
¯ Does not require signaV~ io help workers fi~ ~ work if factou is 

pe~anently closed. ........ .... 
¯ Unions are not on The Alli~{eBoar:O~ 
¯ Funding and :{~ ~ill be mad~ av~gl:e fbr factoD, rep~i~g: and signatories 

may also fhnd ~ary repairs b~{ ~nal responsibility does not ultimately 

and legally fall {6 ~igfi::~{6~: Instead: ~ i~ ~egotiated between the pa~ies. 
¯ D0g~ ~:~t require t~ ~i:cens~ ~ ~gn a fiv{}~ar, legally binding and 

.... ~fo~:: a gr e e m ~ ...... ...... 
~ ~ossib[~ that a licen~ may ~hoo~:~ {g ~eave a factor- rather than making all 

.... .... ....... 

~ 
~atter :w~!~:: ag¢~{ ~:s sig~{~ ~he follo,ving cons would additionally apply: 
~ ~ill b:~ th~ fi::~st {i:~{ ~ UniVersity has required a licensee to implement a 

::::::::::::::::::::::::::::::::::    ::::::::: 

.......... ~Vific s{{ategy (in thi::~ {~ signing paUicular agreements) to ensure the 
.... .... 

.... .... lic~ mee*~ ~ ~bligation for one Labor Code element (in this case the safe 
.... .... and h{g{~ wo{~i~g ~nvironment element). UNC already requires licensees 

.... to meet {Ui  :ob igai g  but cu:ently does not mandate how this is to be 

"::~e UniverSity could be perceived to be taking a wavering position on a 
.... ........ 

h~ ~!~hts issue. 
¯ The Ufiiversity would be requiring its licensees to sign a five-year 

commitment to a new, untested agreement that is just beginning. 
¯ In requiring licensees to sign either agreement, UNC is perhaps sending a 

message that one of these agreements is the only way to achieve a safe and 
healthy working environment in Bangladesh. 

¯ This agreement only addresses one sourcing countu, Bangladesh. 
¯ Although ~C’s Licensing Labor Code of Conduct applies to a licensee’s 

collegiate production only, this would require a company to bring its entire 
Bangladeshi supply chain under the requirements. 



¯ Licensees may be forced to spend money (dues and repairs) company-~vide 

because of a small collegiate part of their business. 
¯ Potential for public relations concerns. 
¯ This position may be perceived as not as strong a position as is option one. 
¯ University may no longer be perceived as taking a strong leadership position 

on human and worker rights. 

The University may not be perceived in line with several of its peer 

institutions (Brown University, Duke University, University of Pennsylvania, 

Columbia University, New York University, Temple University, Cornell 

University, Georgetown University an~ t~ Pennsylvania State University). 

Should a future tragedy occur in a B~eshi factor, sourcing UNC-logoed 

merchandise, the University may ~ ~:yed as not doing all it could have 

done to help improve the fac~y ~6~diti6~ ~d workers’ lives. 
¯ Student Action with Worke~ ~ttp//uncsa~ ~rdpress comO, Progressive 

Faculty Network (http:(~facunc.wordpress~6~(~ and Student Congress 

(https://congress.unc.ed~) ~ll likely b:~:opposed f6 ~hi~:course of action. 
Assuming The Accord is signed, th~ are no ~ditional cons ~b ~e considered with 

Assuming the license~ ~g ~ab!:e or unwill:i~ to j oin The Accord on Fire and Building 

Safety in Bangladesh aff~ Th$ ~nce for B~ladesh Worker Safety the 
following ~:~:ifional cons:~ply: 

¯ :: ~ current licd~s may ~ ~ ~enew~a even though they- believe they 
code of co.d c, 

.... ~h an @~native st?at~gy. 
Pointing! ~:~ ~nsee r~v~ue (current licensees sourcing product in 
B angi~ ~ ~ ~ot sig~ either The Accord or The Alliance to date 

............. ~ ::app}ox~m:ately $~:~0 [:~ ~C licensing revenue in FY 13). 

Ld~ ~::lice~:revenue ~eans a reduction in contribution to student 

Potential fo~ public~:elations concerns. 
.... .... 

..... ~here ma~}e disruption in supply of UNC merchandise to ce~ain channels of 



Appendix H 
Peer Decision Overview 

(1) Duke University: In October 2013, Duke announced it would require its licensees that were 

sourcing Duke logoed apparel in Bangladesh, beginning January 1, 2013, to join The Accord. 

Licensees were required to join the initiative by January 15, 2014 and the University will review 

a licensee’s status during its individual, contract renewal period. 

(2) University of Pennsylvania: In December 2013, Penn decided that it would require all licensees 

that sourced collegiate apparel in Bangladesh to become s!:g~ories of The Accord as soon as 

possible. Penn would verify a licensee’s apparel sourci::~ i~ Ehsure its compliance with this 
requirement during contract renewal period. .... 

(3) New York University: In December 2013, NYU a~ounced ~ would require its apparel 

licensees souring collegiate apparel in Ban~[~h to sign The N~d 

(4) Temple University: In December 2013, TONpI::e expanded its licensi~ policy to require all 

licensees to sign and comply with The Accord: ~uirement~i The policy ~ into effect January 

l 2014. 

(5) The Pennsylvania State Umvers~t: ::,:: In::lanuar? 20131:: ~ University sent a letter to its licensees 

stating that all companies that sourc~ ~ppar~i i~ B~glade~h ~n:der a Penn State licensee were 

urged to sign The A:~ ~o::later than ~arch 3 Upofi re~iew, failure to do so will result 

in termination or ~fi~{:~ne~l ~f’the agr~Nen{ ~ ~:cc~{~e with their contract terms. 

.... .... .................................... 201~! ~11 Columbia licensees that source, produce or (6) Columbia Unlverslt~i ~:s of J::~aa~)" 1, 

purch~ ~E~! !:n Ba~!~i~ N~! ~me :gi~tories to The Accord. Complying with this 
requi~i ig ~ ~0:ition:: ~ ~tainin~ ~g::r~ining a Columbia University license. 

(7) Vniver i i In 2014, Georgetown announced that it would require all of 

its univerSity:licensees thai ~urce,::~)~pce or purchase collegiate apparel in Bangladesh to sign 

The Acco~ ~ :University i~ still:::::::::::::::::::: discussing the implementation of this requirement. 

(8) Cornell Univer:~i~! :!n FerNery 2014, Cornell announced it would require its licensees, who 

have collegiate ga~ ~factured in factories in Bangladesh, to sign and abide by The 

Accord. 

(9) Brown University: In late February 2014, Brown announced it will require all licensees that 

procure or manufacture University apparel in Bangladesh to sign The Accord. 

(10) University of Wisconsin-Madison: The University’s Labor Codes Licensing Compliance 

Committee has called for UW to mandate that its licensees sign The Accord. The Chancellor is 

waiting to determine the viability and effectiveness of both The Accord and The Alliance before 

making a decision. 



Appendix I 

Statements and Articles Regarding Peer Decisions 

The following pages include statements and articles regarding decisions made by several of our peers. 



Appendix J 

UNC Licensees Disclosing Factories in Bangladesh for Calendar Year 2013 

The following chart includes UNC licensees that disclosed collegiate factories in Bangladesh for the 

calendar year 2013. It indicates which of these licensees has signed The Accord, The Alliance, both, or 

neither. Additionally, the past three years of gross royalties paid for the sale of UNC products by each of 

these licensees is included. 



Appendix K 

The Accord on Fire and Building Safety in Bangladesh 

The following pages include a copy of The Accord on Fire and Building Safety in Bangladesh, 

signatories, frequently asked questions, and the 2014 testimony of Scott Nova, Executive Director of the 

Worker Rights Consortium, before the U.S. Senate Committee on Foreign Relations. 



Appendix L 

The Alliance for Bangladesh Worker Safety 

The following pages include a copy of The Alliance for Bangladesh Worker Safety, members, 

frequently asked questions, members agreement, six month progress report, and the 2014 testimony of 

Ellen Tauscher, Chairman of the Board of Directors for The Alliance for Bangladesh Worker Safety, 

before the U.S. Senate Committee on Foreign Relations. 



Appendix M 

A Comparison of The Accord and The Alliance 

The following chart includes a brief comparison between The Accord and The Alliance based on 

information the Licensing Labor Code Advisory Committee gathered and discussed during its 

deliberations. 



Appendix N 

Fees Associated with The Accord and The Alliance 

The following chart includes a brief comparison of the annual fees associated ~vith The Accord and The 

Alliance. 



Appendix 0 

UNC’s Licensing Labor Code of Conduct 

The following pages include IfNC’s Licensing Labor Code of Conduct which licensees are required to 

sign as part of their licensing agreement. 



¯ 



Appendix Q 

Communications in Support of The Alliance 

The following pages contain communications in support of The Alliance. 

¯ Letter from VF Licensed Sports Group 

¯ Letter from VF Corporation 

¯ Letter from The Alliance 



The University of North Carolina at Chapel Hill 
Faculty Athletics Committee 

Minutes of Meeting: May 17, 2013 

Present: Committee Members: Lissa Broome, Glynis Cowell, Beverly Foster, Layna 

Mosley, Barbara Osborne, Andy Perrin, Joy Rennet, John Stephens, Kim Strom- 

Gottfried (as of 7/1/13) 

Athletic Department Personnel: Bubba Cunningham 

Other Advisors: Michelle Brown (ASPSA) 

Gnests: Courtney Beck (ASPSA Geology Tutor), Jan Boxill (Chair of the 
Faculty), Mario Ciocca (Sports Medicine), Cristin Montalbano (ASPSA Graduate 
Learning Assistant), Jonathan Weiler (Global Studies) 

I. Preliminary Matters and Continuing Business 

Following lunch (graciously provided by Joy Renner) committee members and guests introduced 
themselves. An email election for the 2013-14 chair occurred prior to the meeting. Professor 
Renner was reelected to sew’e as chair. The minutes from the April meeting were approved. 

John Stephens and Lissa Broome agreed to help Joy Renner with planning a video to be shown at 
Faculty Council and archived on the Faculty Governance website for faculty to review. Kim 
Strom-Gottfried volunteered to provide feedback on the video. It was also suggested that a 
written summary of the information presented in the video be prepared for those who prefer to 
access information that way. Barbara Osborne can provide a chapter that she has written on 
NCAA governance as an additional written resource. The scope of the video was discussed and 
it was agreed that the focus should be on the information that faculty need to know when they 
teach student-athletes. Suggested topics included: 

Introduction to key personnel and their roles (AD, ASPSA Director, FAR, Vince Ille, 
Marielle vanGelder (new director of Compliance)) 

Introduction to key committees (FAC, Advisory Committee to ASPSA, possibly faculty 
subcommittee on special talent admissions) 

Travel letters and attendance policy 
o Policies regarding excused absences - examples of ways to handle 
o Sample language for syllabus 

Progress reports 
Services provided by ASPSA 
Seasons of competition 
Bringing concerns to elected FAC members or to the FAR 
Other possible topics - sports medicine, revenues provided by football and men’s 
basketball support 26 other sports, strategic plan re alignment and academic success. 



Joy Renner discussed the need to prepare a list of faculty knowledgeable about each maj or on 
campus who would be willing to serve as a point of contact for academic counselors working 
with ASPSA for student-athletes who wish to learn more about a particular major and for 
coaches who are trying to connect recruits with faculty in a particular area. 

II. Logistics for 2013-14 

The committee agreed to meet for two hours instead of ninety minutes. Professor Renner will 
circulate prior to the beginning of the fall semester a meeting calendar for the year. it is possible 
that we will deviate some from the second Tuesday of the month meeting day, but most meetings 
should be on a Tuesday or Wednesday, with a likely time from 3:30 - 5:30 p.m. The meeting 
location of 105 South Building is convenient for the committee and the Chancellor. The Sakai 
site worked well and the committee members recommended that we continue to use it. 

The committee agreed that content experts and team liaisons were both valuable. A suggestion 
for content experts was to be proactive as well as reactive and for team liaisons to be assigned so 
that a committee member does not have more than one team in season at the same time. 

The committee liked this year’s meeting format, but in the interests of preserving time for 
discussion agreed that some of the updates could be made in writing on the Sakai site. For the 
coming year, the committee would like to move away from merely receiving information and 
education on particular topics to providing more policy direction. A possible entryT point is the 
Rawlings Report and consideration of how" the committee can be helpful to the Chancellor and 
our colleagues in processing that report and any of its recommendations. 

III. Sports Medicine 

Joy Renner introduced Dr. Mario Ciocca, Director of Sports Medicine at UNC. Dr. Ciocca was 
invited to address the committee in part as a result of a recent article in Sports Illustrated 
questioning the medical care being provided to football players at Penn State. Dr. Ciocca 
explained that the athletic trainers report to him and that he reports through Student Health 
Services, which reports to the Vice Chancellor for Student Affairs. This reporting relationship is 
outside of the Department of Athletics, although Athletics does provide a large component of the 
Sports Medicine budget. In addition, to twelve trainers (some of whom have other 
responsibilities), there are eighteen graduate students who assist with training activities for 20 
hours per week. There are also two nutritionists and one sports psychologist on the Sports 
Medicine staff. 

Whether a student coming back from an injury- is cleared for practice or competition is up to the 
Sports Medicine staff and not a decision that can be made by the student or the coach. Dr. 
Ciocca reported that the coaches have faith in the medical staff and trainers in the Sports 
Medicine unit. 

Dr. Ciocca explained that students have mandatory health insurance coverage and that the 
Athletics Department can pay any deductible on behalf of the student (through the NCAA’s 
Student Assistance Fund). Sports Medicine does not discourage students from seeking second 
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opinions. State law may be changed to allo~v trainers to bill directly for their services. If this 
occurs, any bills issued by Sports Medicine that would be covered by health insurance would 
help offset the costs of providing some of the specific training services. 

IV. ASPSA Tutoring Services 

Cristin Montalbano is in a doctoral program at UNC and served this past semester as a Graduate 
Learning Assistant (GLA), working with Bradley Bethel as part of the Learning Engagement and 
Enhancement Program (LEEP). She worked with six members of the football team. She 
presented the overview" on the attachment describing the work of the GLAs, including the pre- 
service training and ongoing training and support provided to them. She also reviewed the 
reading, writing, and learning strategies the GLAs use with the students. Ms. Montalbano 
described the structure of the sessions and the positive observed outcomes. 

Courtney Beck has served as a Teaching Assistant in the introductory Geology class and is now 
an ASPSA tutor in the content area of Geology. She works with some of the same LEEP 
students and usually meets with 1l-3 at a time. She has 8-10 students that she regularly works 
with. She also offers drop-in hours for other student-athletes outside the LEEP program. There 
are often special review times set up during final exams. Ms. Beck described some of the 
training that the tutors receive in compliance and in educational psychology. If tutors have any 
problems with students, they report these to the student’s ASPSA advisor. Tutors also fill out 
daily feedback forms. One committee member wondered whether the availability of tutors in 
particular subj ects might affect student-athlete enrollment patterns. 

V. Roles and Responsibilities of the FAC at UNC 

The committee’s two main roles are advising the Chancellor and informing the faculty. This, 
however, does not imply merely a passive role; the committee can and has advocated for changes 
in policies and processes. The committee can play a special role in helping to ensure 
communication among various units on campus that affect or are affected by student-athletes. 
We have increased transparency this year with Professor Renner’s monthly updates at Faculty 
Council meetings. Faculty can air their concerns to their elected committee representatives. The 
role of the committee, however, should be defined in a way that is sustainable over time. 

Faculty Chair, Jan Boxill, spoke about a series of programs that the Parr Center for Ethics might 
sponsor next year called "Beyond Compliance." Each program would have a specific focus like 
sexual assault or the impact of athletics on the University. "Beyond Compliance" might be a 
good forum to continue some of the discussion started at the Rawlings Panel kick-off. It was 
also suggested that committee members might be able to take ten minutes at various department 
meetings to address issues (truths or misperceptions) related to athletics or student-athletes. This 
strategy has been used effectively by the Committee on Student Conduct (COSC) in 
communicating with faculty about recent changes in the Honor Code. A survey of faculty about 
what they think they know about athletics might help to inform the shape of the program focused 
on athletics. Barbara Osborne reported on survey results from a graduate student’s research in 
this area which received a response rate of less than seven percent. 



Professor Renner has talked about a "bond" between academics and athletics so that if one 
moves, the other moves too. She prefers this metaphor to the committee serving as a bridge 
between academics and athletics. Athletic Director Bubba Cunningham reminded the committee 
that one of the four priorities in the Athletic Department’s strategic plan is Alignment - aligning 
the operations of the Athletic Department to fulfill the mission of the University. The three 
objectives under that priority are (1) define and respect the importance of athletics within public 
research universities, (2) build stronger relationships within the university community, and (3) 
actively shape the future of college athletics. The committee can play a role in helping the 
department achieve these obj ectives. 

To effectively advise the Chancellor, the committee suggested that it try to interact with the new 
Chancellor prior to the September meeting. The committee should also consider ways to get the 
input of student-athletes and other students when appropriate to the committee’s work. 

VI. Review of Progress Made in 2012-13 

Student-Athlete Experience. The committee agreed on a number of changes to its 
survey and exit interview process this year. The exit surveys are being redesigned with the help 
of the Odum Institute and wvill be piloted this summer. The revised surveys will be used for 
student-athletes exhausting their sports eligibility this fall and next spring. The surveys will be 
completed on-line and the data will be accessible to the Athletics Department, FAC, and the 
Chancellor. Instead of a group exit interview with those student-athletes choosing to participate 
(done j ointly by Athletics and FAC), the sports administrator for each team will conduct an exit 
interview with each student-athlete whose eligibility has expired. This year FAC met one time 
with the Student-Athlete Advisory Council (SAAC) to discuss a series of topics. The students on 
SAAC are sophomores through seniors and each team is represented by one or more SAAC 
members. The students participating this year saw the topic areas in advance and most came 
prepared to present feedback from their teams and not just their own personal views. 

Advising. New academic advisors have recently been hired to work with student-athletes 
on course and major selection, and will work collaboratively with the ASPSA counselors. Given 
that this arrangement is new, the committee is interested in following up on and evaluating this 
change. 

Academics. We received reports on maj ors selected by student-athletes and courses in 
which they are enrolled. We need to continue to follow these reports and be sure that course 
enrollments are also examined for the summer sessions, understanding that student-athlete 
enrollments are likely to make up a larger percentage of summer school students than of the 
student body during the fall or spring semester. The committee also discussed the summer 
school faculty compensation model and the incentives it creates for faculty to attract a sufficient 
number of students to their class. The committee should consider how ASPSA should respond if 
contacted by a faculty member wishing his or her summer course to be advertised to student- 
athletes. The committee commented on the need to ensure that tutors and counselors continue to 
be trained on the proper scope of their assistance. 
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Professor Glynis Cowell presented data on the number of classes missed each semester 
for travel and competition by each team. The school’s policy in constructing the competition 
schedule is to ensure that no more than seven days a semester are missed due to travel and 
competition, although this limit does not include absences for post-season competition. The 
chart includes half days that may be missed and is attached to these minutes. One question 
raised was whether Track and Cross Country (each mi ssing four days) could involve the same 
student who, if he or she attended all the meets involved, would exceed the seven day limit. 

The committee was also interested in how student-athletes learn about career path 
development. 

Admissions. Professor Layna Mosley was appointed to the Undergraduate Admissions 
Advisory Committee and the Subcommittee on Student-Athlete Admissions (renamed this year, 
the Subcommittee on Special Talent Admissions) several years ago. She was subsequently 
elected to FAC. This year she also se~v’es as chair of the Special Talent Subcommittee. 
Professor Mosely explained the new use of a predicted first-year grade point average formula 
(PGPA) developed by the Admissions Office based on a number of years of data. The 
Admissions Office allocates 160 admissions recommendations each year to the Athletics 
Department. Additional student-athletes may be admitted without the Department’s 
recommendation based on the regular competitive admissions process. The Subcommittee 
reviews students whose PGPA is below 2.3. The Subcommittee, the Department of Athletics, 
and the Admissions Office are trying to reduce the number of students in this category and the 
trend since 2005 is in the right direction. This year, additional attention began to be focused on 
the number of applicants in the PGPA range of 2.3 to 2.6. The Admissions Office, the 
Subcommittee, and the Department want to encourage a reduction in students in this category as 
well and increase the number of students with PGPAs higher than 2.6. 

Professor Mosley reported that the Subcommittee had recently met to review the 
performance of the students who began this academic year who would have been in the PGPA 
category for which the Subcommittee conducts its review. The Subcommittee discussed 
whether to revise the formula and/or the subcommittee review cutoff point, being mindful of the 
information already communicated to the coaches about these categories of students and ho~v to 
compute a prospective student’s PGPA. Professor Mosley and Professor Broome (who is an ex 
officio member of the subcommittee) noted that the subcommittee’s recommendations are made 
to the Admissions Office and the Admissions Office almost always acts in accordance with those 
recommendations. It is their view, and they believe the view of the Admissions Office, that no 
student is admitted unless the subcommittee and the Admissions Office believe that the student 
can be successful at UNC. All involved understand that there is a risk in these admissions 
decisions and that some students will not be successful. The question is how much risk we 
should assume in student-athlete admission decisions, understanding that there is also risk 
assumed for other students admitted to UNC. For instance, we heard from Steve Farmer at an 
earlier meeting about two different students - one is doing well at UNC and one is struggling, 
even though based on the admissions profiles they looked nearly identical. The question then is 
if one student will not be successful with that admission profile should we deny admission to all 
other students ~vith that same profile, some of whom may succeed? 



Admissions decisions also impact the support services that are needed for student-athletes 
and in turn the resources needed for that support. The new- organizational structure with the 
ASPSA director reporting to the Provost’s Office and the creation of the Provost’s Roundtable 
with relevant representatives to discuss the related issues of admissions, academic support, 
academic advising, and funding of academic support will be a good venue to discuss this 
interplay. 

Professor Broome explained a recent change in proposed initial eligibility standards by 
the NCAA Board of Directors that would increase the initial eligibility standards above their 
current level by making the minimum NCAA core course high school GPA a 2.3 (instead of 2.0), 
but abandoning the increase in the sliding scale that would move up the SAT score required for 
each core GPA which was to become effective in 2016. 

Operations. At the beginning of the year Athletic Director Bubba Cunningham 
explained to the committee some ways in which he had reorganized his staff, including having 
more senior department administrators involved as sport administrators. At the April meeting, 
Martina Ballen went over the Department’s budget, including the maj or sources of revenue. 

Policies and Procednres. This area was not discussed this year although in the coming 
year the committee may wish to review the University’s excused absence policy reported in the 
Undergraduate Bulletin. 

VII. Opportunities and Direction for 2013-14 and Beyond 

For FAC. 
Prepare a video for faculty on what they need to know if they have student-athletes in 
their class. Prepare a written summary of this same information. Make other resources 
available that may be helpful. 
Prepare a list of all majors and identify a faculty member from each major willing to 
interface with Academic Advisors for student-athletes and prospective student-athletes 
wishing to learn more about the major. 
Advise the Chancellor and inform the faculty in response to any recommendations from 
the Rawlings Panel, perhaps in a "Beyond Compliance" Forum. 
Consider preparing a presentation for departmental meetings regarding truths or myths 
about student-athletes. This might also be an opportunity- to show or refer to the video 
described above. 
Work with the Department of Athletics on its strategic plan priority of aligning the 
operations of the Department to fulfill the mission of the University and the related goals 
identified in the strategic plan. 
Arrange an opportunity to meet with the Chancellor prior to the September FAC meeting. 
Review the revised Exit Survey before its first administration and review the results of 
the fall and spring administrations of the survey. 
Arrange for SAAC focus group discussions and consider other opportunities for feedback 
from student-athletes. 
Learn about the ne~v academic advising being provided for student-athletes and develop 
feedback for improvement. 



Continue to monitor majors and course enrollments, including both summer sessions. 
Refer to the ASPSA Faculty Advisory Committee for consideration and report back on 
guidance for how ASPSA should respond to faculty members’ use of ASPSA to recruit 
students for summer school courses. 
Continue to monitor sports schedules regarding missed class time and understand impact 
of fall track and cross-country missed class time for students participating in both sports. 
Learn more about career path guidance for student-athletes. 
Provide input for discussion at the Provost’s Roundtable regarding interplay of 
admissions, academic support, and resources necessary for academic support. 
Continue to receive reports on Athletics Department revenues and expenses and 
understand the comparative data on support provided to ASPSA. 
Consider proposing clarification to the University’s excused absence policy reported in 
the Undergraduate Bulletin. Professor Broome explained that the policy recognizes three 
categories of excused absences: (1) representing the University; (2) religious observance; 
and (3) other excuses accepted by the faculty member (e.g., illness or death in the 
family). The policy has been amended over the years and needs to be rewritten to make it 
clearer. There are repeated issues with faculty members saying to student-athletes and 
other students with excused absences that must miss a test that the faculty member will 
count the other tests for more and will not offer an opportunity to make up a missed test. 
There is a tension between the faculty member having the fight to set rules for the class 
and the University policy which some believe should be interpreted so that an excused 
absence does not hurt the student. The committee offered several suggestions, including 
that the student should be offered a choice such as a make-up exam or having the other 
exams count more. The excused absence policy of the instructor regarding make-up 
work should be clearly stated in the syllabus distributed on the first day of class. 
Committee members suggested that team liaisons be invited to attend the team’s meeting 
at the beginning of the year to be introduced to the students and the coaches. Bubba 
Cunningham suggested that FAC members might also want to attend the larger 
compliance meeting (students are split into two groups for this meeting) to get the 
overview that the students are also receiving. It was agreed that minimum expectations 
for team liaisons might be to attend the team meeting at the beginning of the year and to 
make contact with the team’s coaches. Some liaisons may choose to be more engaged 
with their teams, but the committee felt it best to leave to each FAC member the 
determination of their level of engagement with their teams. 

For UNC. 
Orient the new Chancellor and new Provost. 
Establish the Provost’s Roundtable. 
Provide leadership in reviewing admissions standards at UNC and nationally. 

For Athletics Department 
Implement the strategic plan and consider the budget implications of the goal of top three 
in the conference and top ten nationally in each sport. Mr. Cunningham explained a 
recent public comment that our athletic budget would need to be increased by 40%. In 
part, this was a recognition of what other top programs are spending and of the fact that 

we do not have the full complement of coaches in all sports, provide no scholarships in 



fencing and only limited scholarships in rowing He suggested that there are multiple 
sources of additional revenue that could each provide some budget increase such as ticket 
prices, higher giving levels in the Ram’s Club, an increase in the third party rights fees 
received by the Department, an increase in student fees, increases in the ACC TV 
contract that will come on line in future years, and additional adverti sing revenue. 
Get football and men’s basketball players more involved in the Baddour Carolina 
Leadership Academy. 
Make academic information more accessible on goheels.com 

Provide links to the ASPSA website 
Highlight items such as those included in "News from Loudermilk" sent out each 
~veek by Dana Gelin 

o Make Leadership Academy information easier to find 
Enhance the student-athlete graduation reception. 
Consider establishing an academic a~vards and recognition luncheon where each student 
honored could invite a faculty member. 

Establish an Awards Committee (for student-athlete awards based on criteria other than 
just athletic accomplishment) with representation from ASPS& the department’s Student 
Services Start; the FAR, someone from athletic marketing and/or sports information. 
This is needed to replace this function which was formerly provided by Spencer Welborn 
(who no longer works for ASPSA) and to provide a broader base of people to consider 
deserving student-athletes. This committee could also help identify students early in their 
careers who might be candidates for prestigious scholarships like the Rhodes Scholarship 
and help guide them and prepare them for this path. 

VIII. Resolution of Appreciation for Chancellor Holden Thorp 

Chancellor Thorp ~vas unable to join the committee for its retreat. The committee signed a 
resolution of appreciation (attached) for Chancellor Thorp. 

The meeting adjourned at 4:00 p.m. 

Minutes respectfully submitted by Lissa Broome 

Attachments: [to be supplied] 
LEEP Overview 
Team Travel 
Resolution of Appreciation for Chancellor Thorp 



5/17/2013 

tOverview of Position 

Pre-Service Training 
¯ Ongoing Training and Support 

Reading Strategies 
¯ Writing Strategies 
¯ Learning Strategies 
¯ Structure of Sessions 

~Noticings 

~Questions 

Part of the Learning Engagement and Enhancement Program 

Suppert acadernicaRy underprepared and underper~o~mtng 

student-athletes tn beeoraing goal*directed, strategic, and self- 

regulated learners 

Teach research-based reading, writing, and learning strategies 

~egardtng students’ learning progress 

Facilitated by B[adley Bethel 

days 

Included: 

E~amirletion of lesearch on student-athletes 

Analysis of ~eseerch-besed strategies fo[ assisting student-athletes 

¯ Literacy D¢velopl~ent by DI. Leigh Hel~ 

" Reading and Writing Strategies 

¯ Learning Strategies 

~Weekly team meetings consisting of: 

¯ Strategy sharing 

,Problem-solving 

¯ Discussions of resources 

,Analysis of research 

~Turning research into practice 

¯ Observations with written feedback 

~Constant availability for consultation and 
support 

,Summarizing 

~Questioning 

tldentifying the Main Idea 

¯ Drawing Inferences 

¯ Creating Visual Images 

¯ Building Vocabulary 

¯ Making Connections 
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¯ Understanding the Assignment 

¯ Brainstorming 

~Outlining 

~Drafting 

~ReVising 

~Editing 

f Publishing 

¯ 50 - 60 Minutes 

2-3 Sessions each week 

~Check-in 

Establish goals for the session 

Review notes and previous assignments or readings 

Engage class materials and teach strategies to help 

students with current assignments or readings 

Determine tasks for students to complete 

independently a~~d record in PASS book or Google 

calendar 

identify goafs and questions for student’s next class 

~Ove~alt growth in student-athletes 

fMore self-regulation 

Higher Self-efficacy 

More motivation 

t Better problem-solving skills 

¯ Stronger reading and writing skills 



STUDENT-ATHLETE COMPETITION 

SPORT 
BASEBALL 

M BASKETBALL 

W BASKETBALL 

CROSS COUNTRY 

FENCING 

FIELD HOCKEY 

FOOTBALL 

M GOLF 

W GOLF 

GYMNASTICS 

M LAX 

W LAX 

ROWING 

M SOCCER_ 
W SOCCER 
SOFTBALL 
M SWIMMING 

W SWIMMFNG 

M TENNIS 

W TENNIS 

TRACK 

VOLLEYBALL 

WRESTLING 

NOTES: 

DAYS MISSED ~fWF DAYS MISSED TR 
2’5 0 
2 +1 3 +4 

0+1 0+2 
4 2 
3+4 0+0 
0 0 
0 
2+3 3+2 
4+2 3 ~ 
2.5 0 

0+5 0+0 

0+3 0+0 
1+3 0+0 
2 1 

2 

4 1 
3+0 0+0 

3+0 2+0 
6+4 1 + 1 

3+4 0+1 

4+3 1 +2 

5+0 1+0 

2 0 

1) does not include post-season competition 

2) sports ,a~th individual competition (qualifying)--additional absences possible 

but no SA misses more than 7 per semester 



Resolution of Appreciation for H. Holden Thorp 

WHEREAS, Holden Thorp is stepping down after five years as the Chancellor to 

whom the Faculty Athletics Committee provides advice; 

WHEREAS, Holden has: 

Provided leadership during an NCAA major infractions case; 

Hired a new Athletics Director; 

Navigated multiple investigations of academic improprieties in an academic 

department; 

Invited Hunter Rawlings and a panel of distinguished observers to our campus to 

begin a conversation about the role of intercollegiate athletics; 

Provided a solid foundation for the University and the Department of Athletics to 

move forward to capitalize on the athletic achievements and academic success of our 

student-athletes; 

Presided over seven national championships: Women’s Soccer in 2008, 2009, and 

2012; Men’s Basketball in 2009; Field Hockey in 2009, Men’s Soccer in 2011; Women’s 

Tennis Indoor Championships in 2012; with the possibility of more yet to come this spring 

and summer; and 

Sought the counsel and support of the Faculty Athletics Committee during these 

highs and lows. 

NOW, THEREFORE, BE IT RESOLVED THAT: the Faculty Athletics Committee 
confers upon Holden its heartfelt appreciation for his service as Chancellor and for his 

honest and open interactions with this committee. 

Ratified unanimously by the Faculty Athletics Committee this seventeenth day of May, 

20:[3. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, March 17, 2014 10:54 AM 

Bortz, Conrad <cborlz@email.unc.edu> 

Speaker Bio - 3 

gaJl hillebrm~d.jpg; G~Jl Hillebr~nd’s Bio with cfpb website.doc 

FYI 

From: Lampe, Donald C. [mailto:DLampe@mofo.com] 
Sent: Monday, March 17, 2014 10:39 AM 

To: Broome, Lissa L 
Subject: FVV: Follow up - lecture and award 
[n case this is needed, t am planning to introduce (-;all. rhanka! 

Donald C. Lampe* 
Morrison & Foerster LLP 
2000 Pennsylvania Avenue, NW I Washington, DC 20006-1888 

Phone: 202-887-1524 (Direct) I Cell: 202-830-8991 (MoFo); : 
dlampe@mofo.com I www.mofo.com 
~Ncil: admitted to practice law i!~ Vvash~gto~% 

F~m= Chamberlain, Nichole (CFPB) [tnailto:N~cho~e,Chamberlain~#cfpb,gov] 
Sent: Wednesday, March 12, 2014 9:53 AM 
To: Lampe, Donald C. 

~c: Hillebrand, Gall (CFPB) 
Subject: RE: Follow up - lecture and award 
Good m(~ming Do~akt, 

I ha:re attached a cop3, off GaiFs 1-~k~ m~d photo. 

Regards, 

Ni~Nole 

From: kampe, Donald C. 
Sent= Monday, Februa~ 17, 2014 ~2:2~ PM 
To= Hillebrand, Gail (CFPB) 
Cc= Chamberlain, Nichole (CFPB); Pippin, Ma~hew (CFPB) 
Subject= RE: Follow up - lecture and award 

(Personal) 

We are coming up againsL a deadline for printing the brochure, so I arn inquiring of Matt & Nichole whether the approval has been granted. Can you Mnd~y get back 

LO 

Thanks. 

Don 

Donald C. Lampe* 
Morrison & Foerster LLP 
2000 Pennsylvania Avenue, NW ~ Washington, DC 20006-1888 

Phone: 202-887-1524 (Direct) I Cell: 202-830-8991 (MoFo); Pe~onal) 

~J_~m~_@m~[~_=~m I ~_m_d~,~_~m 
~NOt adtT~il:ted 1o })ract[ce law it! Washir}gtor}, 

F~m~ Hillebrand, Gall (CFPB) [ma~lto:GaiI.Hillebrand@cfpb.gov] 
Sent~ Thursday, January 30, 2014 7:47 PN 
T~ Lampe, Donald C. 
Ce~ Chamberlain, Nichole (CFPB); Pippin, Na~hew (CFPB) 
Subjeet~ RE: Follow up - lecture and award 
I will be away lbr the next t~o ~eeks, al~er tomo~Tow. Matt or Nichole w~ll let ?ou know when we obtain the approval 

Gai~ HH~ebrand 

Assodate D~rector for Consumer Education and Engagement 

ConsLEr[~eF [:~naDcia~ ~o~e~:~ion Bureau 

1700 G 5[:ree[: NW 

Washington, DC 20552 

(202) 435- 7@~3 

GaiI.Hi~lebrand@cfpb.gov 

www.consumerfinance.gov 

Confidentiality Notk:e: tf you rec:e~ved this e-mai[ by miatake, you should no~:~fy the sender of the mis~:ake and delete the e-.ma[[ and any attachmen~:s. ~n 

inadvertent d~sdosure is not intended to waive any privileges. 

F~m: Lampe, Donald C. [mailto:DLampe@mofo.coml 
Sent: Thursday, January 30, 20~4 7:45 PN 

T~: Hiiiebrand, Gall (CFPB) 
Ce: Chamberlain, Nichole (CFPB); Pippin, Na~hew (CFPB) 
Subject: RE: Follow up - lecture and award 
Gall, thank you again for considering th~s. Let me know when you have the approvals you need, so we can update the agenda for the Bankhsg Institute. Of course, ~ 

am available to answer any questions or provide any additional informat~om 

B I-:!st rl-:!ga r ds~ 

Don 

Donald C. Lampe* 
Morrison & Foerster LLP 
2000 Pennsylvania Avenue, NW I Washington, DC 20006-1888 

Phone: 202-887-1524 (Direct) I Cell: 202-830-8991 (MoFo); 
dlampe@mofo.com I www.mefo.com 
*Not admitt~_~d to practice law i~ Washington, D.C. 

F~m= Hillebrand, Gail (CFPB) [g~a~lto:GaiI.Hi~ebrand~rg~,ggg] 

~ersonal) 



Sent; Monday, January 27, 2014 6:06 PM 
To; Lampe, Donald C. 
Cc; Chamberlain, Nichole (CFPB); Pippin, Matthew (CFPB) 

Subject; RE: Follow up - lecture and award 
M3 zalen&~" is i~’ce, 1 am holding tt~e date for 3ou m~d st~’ting our process ~br approval I’ve ~c’d Matt P~ppin on our sta% so that ~fwe get the approval during some 

travel I bare coming up m February, he c;m le~ you know. I believe ~ba~ Ms, Chamberlain has pinged yo~ {~r the answers to a *~w @~estions ~ha~ we t~eed it~ order to 

submk the R~m~ [br cur ~memal process. 

F~m= Lampe, Donald C. [ma[Ito:DLampe~mofo~com] 

Sent= Friday, JanuaW 24, 2014 12:02 PM 

To= Hillebrand, Gail (CFPB) 
Subject= RE: Follow up - lecture and award 

Thanks; (~a}l ~ hope you can do th~s. ~ have your contact ~nfo now and t:hanks as we~l for sending t:hat 

Donald C. Lampe 

Morrison & Foerster LLP 
2000 PennwIvania Avenue, NW I Washington, DO 20006-~888 

Phone: 202-887-] 524 (DireO) I Cell: 202-830-8991 (MoFo); [Pemonal) 

dlampe@mofo.com I ~.mofo.com 

From= Hillebrand, Gail (CFPB) [ma~lto:GaiI.Hillebrand@dpb.gov] 
Sent; Friday, JanuaW 2g 2014 11:37 AM 

To= Lampe, Donald C. 

Subject= RE: Follow up - lecture and award 

Nice to bear J~’om you, a~d apo]ogiea g~ai your prior messages d~d not reach me. My direc~ ]it~e inlb is below. We have a process tbr im, ilationa, so ~ wiIt check my 

calendar m~d le~ 3,ou M~ow prom~g~y i[ I cmmot de i~. K [ can, the~a fl~e ~ss~e will be bow i~ matches up, or not, to our peEcies, which ta~s a b[~ more time. 

Ga~l ~4il~ebrand 

Assodate D~rector [:or Consumer Education and Engagement 

Consumer Fk~ancia{ Protection Bureau 

:1.700 G Street NW 

WasMngt:on, DC 20552 

(202) 435-7093 

www.consum erfi na nce.gov 

Confidentiality Not{ce: If yo~J received this e-real{ by mistake, you shou~{ notify the sender of the mistake and dNete the e-mai{ and any attachments. An 

im~dw~rtent d~sck)sure ~s not intended to ~va~ve i~ny privileges 

~mm= Lampe, Donald C. 
Se.t= Friday, ]anuaw 2% 2014 11:25 AM 
Te= Hillebrand, Gall (CFPB) 
Subject= Follow up - lecture and award 

Gail, I hope you are doing well these days. I know you are very busy at the Bureau with many important initiatives to help consumers. 

I have been trying to catch up with you by phone at the Bureau but I am not sure that you have received my messages. Is there an opportunity for me to phone you 

over the next few days? I just need a few minutes of your time to discuss the UNC Banking Institute’s desire to invite you to present the Clifford Lecture on 

Consumer Law in Charlotte on April 4, 2014 and accept the Award for service in the interests of consumers. Past lecturers and award recipients include Martin 
th Eakes, Margot Saunders and Mike Calhoun. The lecture is a highlight of the 2-day Annual Banking Institute, which is now in its 20 year, sponsored by the U NC 

Center for Banking and Finance. We would be thrilled if you would accept this invitation. I have clipped a description of the lecture and award below and the 

Banking Institute weblink is here: http://www.law.unc.edu/cle!banking~nstitute/agenda/ 

l 0:00 11:00 The Donald C. Clifford, Jr. Distinguished Lecture on Consumer Law 

The Cliflbrd Distinguished Lecture on Consumer Law was established by the UNC School of Law- and friends tbllomng Professor Clittb~d’s 
death. Donald Cliflbrd was the Aubrey L. Brooks Professor and served as a facul~’ member of Carolina Law from 1964 to 2004, specializing 

in commercial and consumer law. He founded the law school’s veu successful Festival of Legal Learning and served as a member of the Board 

of Advisors for the Center for Banldng and Finance. 

Can you kindly get back to me on this? 

Many thanks. 

Don (Board of Advisors, UNC Center for Banking and Finance) 

Donald C. Lampe 
Morrison & Foerster LLP 
2000 Pennsylvania Avenue, NW I Washington, DO 20006-1888 

Phone: 202-887-1524 (Direct) I Cell: 202-830-8991 (MoFo); 
dlampe@mofe.com I ~rw.mofo.com 

iPersonal) 

To ensure complimace with requirements impo~d by the IRS, Morrison & Foerster LLP inibrms you that, if any advice concerning one or morn U.S. Federal tax 
issues is contained in this communication (including a~y attachments), such advice is not intended or written "to be used, and caimot be u~d, lbr the purpose of(i) 
avoiding penalties under the Internal Revenue Code or (ii) promoting, masketing or recommending to another paw a~ny transaction or matter addressed heroin. 

For information about this legen& go to !~g.t.R;!~..w.3:.~3.:.~.~E19.I..‘.~.~.c.‘~9E}(..C.‘j1:c.‘~.u.[.a.4~.‘.3..(.}./. 

This message contains informalion which may be confidential and privileged. Unless you am the addressee (or authorized to receive for the addressee), you may not 
use, copy or disclose to anyone the message or m~y information contained in the message. If you have received the message in error: please advise the sender by reply 
e-mail DLampe(tbmo[b.com, and delete the message. 

To ensure compliance with requirements imposed by "the IRS, Morrison & Foerster LLP intbrms you that, if any advice concerning one or more U.S. Federal ta~x 
issues is contained in this communication (including any attachinents), such advice is not intended or written to be used, and cmmot be used, tbr the purpose of(i) 
avoiding penalties under the Internal Revmme Code or (ii) promoting, ma~rketing or recommending to another paw a~ny transaction or matter addressed herein. 



For information about this legend, go to [2g__tp_2_/,_’~x_~i_~y___~y__:_r__n_o_~?_:_c_o__r__n_:!_C__’_i__ri~!~[~)~! 

This message contains information which may be confidential and privileged. Unless you are the addressee (or authorized to receive for the addressee), you may not 

use, cow or disclose to anyone the message or any information contained in the message. If you have received the message in error, please advis~ the sender by reply 
e-mail DLampe~;mofo.com, and delete the message. 

To ensure compliance with requirements impo~d by the IRS, Morrison & Foerster LLP inli)rms you that, if any advice concerning one or more U.S. Federal tax 

issues is contained in this commuNcation (including any attachments), such advice is not intended or written "to be used, and cmmot be u~d, for the purpose of(i) 

avoiding penalties under the Internal Revenue Code or (it) pro,noting, marketing or recommending to another paW any transaction or matter addressed herein. 

For information about this legen& go to !).t..~.~!~..w~3?..a.?.~.:~1~.?.~.‘.~..:.c..~}~.C.‘..j1:c..u..~a..~.‘.3..(.}/.. 

This message contains information which may be confidential and privileged. Unless you are the addressee (or authorized to receive for the addressee), you may not 

use, copy or disclose to anyone the message or any information contained in the message. If you have received the message in error: please advise the sender by reply 
e-mail DLampe(cbmotb.com, and delete the message. 

To ensure compliance with requirements imposed by "the IRS, Monison & Foerster LLP inti3rms you that, if any advice concenting one or more U.S. Federal tax 

issues is contained in this communication (including any attachinents), such advice is not intended or written to be used, and cannot be used, tbr the purpose of(i) 

avoiding penedties under tile Internal Reve~me Code or (it) promoting, maacketing or recom,nending to another pm~’ any transaction or ,natter addressed herein. 

For information about this legend, go to [2g..t~.2./~.~[x.~.~y...~y..:.r..n~.~?.:.c~..r..n.:!.C..‘.i..ri.c~u.!.~.a.[g)~! 

This message contains information which may be confidential and privileged. Unless you are the addressee (or authorized to receive for the addressee), you may not 

use, cow or disclose to anyone the message or any information contained in the message. If you have received the message in error, please advise the sender by reply 

e-mail DLampe~;mofo.com, and delete the message. 

To ensure compliance with requirements imposed by the IRS, Morrison & Foerster LLP inli)rms you that, if any advice concerning one or more U.S. Federal tax 

issues is contained in this commuNcation (including any attachments), such advice is not intended or written "to be used, and cmmot be used, for the purpose of(i) 

avoiding penalties under the Internal Revenue Code or (it) pro,noting, marketing or recommending to another paW any transaction or matter addressed herein. 

For information about this legen& go to !).t..~.~!~..w~3?..a.?.~.:~1~.?.~.‘.~..:.c..~}~.C.‘..j1:c..u..~a..~.‘.3..(.}/.. 

This message contains information which may be confidential and privileged. Unless you are the addressee (or authorized to receive for the addressee), you may not 

use, copy or disclose to anyone the message or any information contained in the message. If you have received the message in error: please advise the sender by reply 

e-mail DLampe(cbmotb.com, and delete the message. 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, March 17, 2014 10:54 AM 

I.ampe, Donald C. <DLampe@mofo.com> 

1~: Follow up - lecture and award 

Thanks, Don. 

Frera= Lampe, Donald C. [mailto:DLampe@mofo.com] 
Sent= Monday, March 17, 2014 10:39 AM 

To= Broome, Lissa L 
S,,bjegt= FW: Follow up - lecture and award 

In case this is needed. ] am planning to ~ntroduce Gaik Thanks! 

Donald C. Lampe* 
Morrison & Foerster LLP 
2000 Pennsylvania Avenue, NW I Washington, DC 20006-1888 

Phone: 202-887=1524 (Direct) ~ Cell: 202-830=8991 (MoFo); 
d~ampe@mofo.com I ~.mofo.com 
~Not admitted to practice law i~ Washington, 

F~m= Chamberlain, Nichole (CFPB) [mailto:N~cho~e.Chamberlain@cfpb.~ov] 
Sent= Wednesday, March 12, 2014 9:53 AN 
T~ Lampe, Donald C. 

~= Hillebrand, Gail (CFPB) 
Nubje~t~ RE: Follow up - lecture and award 

Goed moming DonakL 

I have attached a copy ofGail"s bio and photo. 

Regards~ 

Nichole 

F~m= kampe, Donald C. [mailto:Dkampe@mofo.com] 

Sent= Monday, Februa~ 17, 2014 12:21 PN 

To= Hillebrand, Gail (CFPB) 
C~= ChambeHain, NichNe (CFPB); P~ppin, Na~hew (CFPB) 

Subject= RE: ~ollow up - lecture and award 

’,Personal) 

Best regards, 

Don 
Donald C. Lampe* 
Morrison & Foerster LLP 
2000 Pennsylvania Avenue, NW I Washington, DC 20006-1888 

Phone: 202-887-1524 (Direct) I Cell: 202-830=8991 (MoFo) 
dlampe@moI0.com I www.rnolb.com 
~No[ adP~dtted to practice law in Washington, 

Frem= Hillebrand, Gall (CFPB) [mailto:GaiI.Hillebrand@cfpb.gov] 
Sent= Monday, January 27, 2014 6:06 PM 

(Personal) 

We are coming up against a deadline for printing the brochure, so I am inquiring of Matt & Nichole whether the approval has been granted. Can you kindly get back 

to me? 

Thanks. 

Don 
Donald C. Lampe* 
Morrison & Foerster LLP 
2000 Pennsylvania Avenue, NW I Washington, DC 20006=1888 

Phone: 202-887-1524 (Direct) I Cell: 202-830-8991 (MoFo); (Pemonal) 
d~ampe@mofo.com I ~.mofo.com 
*Not admitted to practice law in Washington, O C. 

F~m: Hillebrand, Gail (CFPB) 
Sent= Thursday, January 30, 2014 7:47 PN 

To: Lampe, Donald C. 
C¢: Chamberlain, Nichole (CFPB); Pippin, Ha~hew (CFPB) 
Subject: RE: Follow up - lecture and award 
I wfl~ be a~ ay fbr the nex~ t~o ~ eel<s, ;diet tomorrow, h,ia~ or Nichole w~ll lot you know when we obt;~in the approvaI. 

Gai~ H~Hebrand 

Associate Director tot Consumer Educal:k~n and Engagement 

CoRsuRler Financial Protection Bureau 

1700 G Street NW 

Washh~gton, DC 20552 

(202) 435-7g~?3 

GaiI.Hi~lebrand@cfpb.gov 

www.cor~sum erfina nce.~ov 

ConBdential~ty Notice: ]]: you received this e-msi~ by mistake, you should no[fig the sender of the mistake and dNete the e-.ma~ and any attachments. An 

inadvertent ~sdos~Jre ~s not intended to waive any pduHeges~ 

F~m~ Lampe, Donald C. [mail~:DLampe@mofo.com] 
Sent~ Thursday, ~anuary 30, 20~4 7:45 PN 

T¢~ Hillebrand, Gail (CFPB) 
~ Chamberlain, Nichole (CFPB); Pippin, Na~hew (CFPB) 
Subje~t~ RE: Follow up - lecture and award 

(~aH., [hank you again tot (:onsidedng this. [.e[ me know when yoa have the appr.:?~tMs you need, so we can a~)date the agenda tim the BanMng Institute. C)f course, ~ 

am ava[laMe to answer any questkms of provide any additional information. 



To; Lampe, Donald C. 
Cc-" Chamberlain, Nichole (CFPB); Pippin, Matthew (CFP8) 
Subject-" RE: Follow up - lecture and award 

travel I have coming up in February, he can lel you ktmw. I believe dlat Ma~ Chamberlait* h&~ pinged you ~?~r lhe answers to a l~w questions thai we i~eed M order ~o 

submi~ ~he 5)~n fi~r cur i~ternal p~)cess. 

F~m: Lampe, Donald C. 
Sent: Friday, 3anua~ 24, 2014 ~2:02 PM 

To: Hillebrand, Gall (CFPB) 
Subject: RE: Follow up - lecture and award 
Thanks Ga~l I hope you can do thi~. ~ have your contact info now ~nd thank~ as well for sending that alongl 

Donald C. Lampe 
Morrison & Foersler LLP 
2000 Pennsylvania Avenue, NW I Washington, DO 20006-1ggg 

Phone: 202-887-1524 (Direct) I Cell: 202-830-8991 (MoFo); pemonal) 

Fmm: Hillebrand, Gall (CFPB) [maflto:Gail.Hillebrand@cfpb.gov] 
Sent: Friday, Janua~ 24, 2014 Ii:37 AN 
To: Lampe, Donald C. 
Subject: RE: Follow up - lecture and award 
N{ce to hear li’om you, ~md apolog~es ~hat your plJor messages dk[ trot reach me. My direct ]hie hl~b is bdow. We have a process for ]~v~tm~ons, so I w{~[ check n:l3 

cale~d~ and bt you k~o~ p~omptly ~f I can~ot dc i~ If I cam fl~en the issue will be ho~ k matches ~g~., o~ ~oL ~o our pclbies, whbh takes a bit more time. 

gssodate Director for Consumer Education and Engagernent 

Consumer Dnancia~ Protection 

:[700 G S~ree~ NW 

WasMngton, DC 20552 

(202) 435-7093 
Gail.HiHebrand@cfpb.gov 

Confidential[b{ Nodce: If you received this e--mai~ by mis[ake, you should notify the sender of the rn~stake and delete the e-rnai~ and any a[tachments. An 
inadvertent d~sdosure ~s not intended to wabe any prN~leges. 

~m= Lampe, Donald C. [mailto:DLampe@mofo.com] 
Se~t~ Friday, ~anua~ 2% 20~4 ~:2~ AM 
To~ Hillebrand, Gall (CEPB) 
S~ject~ Follow up - lecture and award 

Gail, I hope you are doin~ well these days. I know you are very busy at the Bureau with many important initiatives to help consumers. 

I have been tryin~ to catch up with you by phone at the Bureau but I am not sure that you have received my messages. Is there an opportunity for me to phone you 

over the next few days? I just need a few minutes of your time to discuss the UNC Bankin8 Institute’s desire to invite you to present the Clifford Lecture on 

Consumer Law in Charlotte on April 4, 2014 and accept the Award for service in the interests of consumers. Past lecturers and award recipients include Martin 
th Eakes, Marsot Saunders and Mike Calhoun. The lecture is a highlight of the 2-day Annual Bankin~ Institute, which is now 

Center for Bankin8 and Finance. We would be thrilled if you would accept this invitation. I have clipped a description of the lecture and award below and the 

Bankin~ Institute weblink is here: http://www.law.unc.edu/cle/bankin~nst~tute/asenda! 

10:00 l 1:00 The Donald C. Clifford, Jr. Distinguished Lecture on Consumer Law 

The Clifibrd Distinguished Lecture on Consnmer Law was established by the UNC School of Law and friends follomng Professor Clifibrd’s 

death. Dona]d Clifford was the Aubrey L. Brooks Professor and served as a faculty member of Carolina Law from 1964 to 2004, specializing 
in commercial and consumer law. tte founded the law school’s very successful Festival of Lega] Learning m~d served as a member of the Board 

of Advisors tbr the Center for Banking m~d Finance. 

Can you kindly get back to me on this? 

Many thanks. 

Don (Board of Advisors, UNC Center for Banking and Finance) 

Donald C. Lampe 
Morrison & Foerster LLP 
2000 Pennsylvania Avenue, NW I Washington, DC 20006-1888 
Phone: 202-887-1524 (Direct) I Cell: 202-830-8991 (MoFoI 

dlampe@mofo.com I www.mofo.com 
(Personal) 

To ensure compliance ruth requirements imposed by the IRS, Morrison & Foerster LLP informs you that, if any advice concerning one or more U.S. Federal tax 

issues is contained in this co~nmunication (including an?’ attachments), such advice is not intended or written to be use& and cannot be used, for the purpose of(i) 

avoiding penalties under the Internal Reve~me Code or (ii) promoting, ma~cketing or reconunending to another pmly a:ay transaction or ~natter addressed herein. 

For information about this legend, go to http: i/w~v.mofi:~.com/Circular230/ 

This mes~ge contains information which nmy be confidential and privileged. Unless you axe the addressee (or authorized to receive tbr the addressee), you may not 

use, copy or disclose to mayone the message or any intbnnation contained in the message. If you have received the message in error, please advise the sender by reply 

e-mail DLampe~;mofo.com, and delete the message. 

To ensure compliance ruth requirements imposed by the IRS, Momson & Foerster LLP informs you that. if any advice concerning one or more U.S. Federal tax 

issues is contained in this com~nunication (including any attachinents), such advice is not intended or written to be used, and cannot be used, for the purpose of(i) 

avoiding penalties under the Internal Revenue Code or (ii) protnoting, ma:rketing or recommending to another party aaay transaction or matter addressed herein. 



For i~fformation about this legend, go to http:i/www.mofo.com/Circulm230i 

This message coutains intbrmation which may be corttiden’dal and privileged. Unless you axe the addressee (or authorized to receive for the ’addressee), you mW not 
use, copy or disclose to anyone the message or any information contained in the message. If you have received the message in error, please advise the sender by reply 
e-mail DLampe(ebmotb.com, and delete the message. 

To ensure compliance ruth requirements imposed by the IRS, Morrison & Foerster LLP informs you that, if any advice concerning one or more U.S. Federal tax 

issues is contained in this co,nmunication (including any attachments), such advice is not intended or written to be used, and cannot be used, for the purpose of(i) 

avoiding penalties under the Internal Revmme Code or (it) promoting, nmacketing or recom,nending to another paw a~ay transaction or ,natter addressed herein. 

For information about this legend, go to http:i/wv~v.mofi).com/Circt~lar230/ 

This mesmge contains information which may be confidential and privileged. Unless you axe the addressee (or authorized to receive tbr the addressee), you may not 
use, copy or disclose to mayone the message or any intbnnation contained in the message. If you have received the message in error, please advise the sender by reply 
e-mail DLampe@mofo.com, and delete the message. 

To ensure compliance ruth requirements imposed by the IRS, Momson & Foerster LLP informs you that. if any advice concerning one or more U.S. Federal tax 

issues is contained in this com,nunication (including any attachinents), such advice is not intended or written to be used, and cannot be used, for the purpose of(i) 

avoiding penalties under the Internal Revenue Code or (it) pm,noting, maarketing or recommending to another paW amy transaction or matter addressed herein. 

For i~fformation about this legend, go to http:i/www.mofo.com/Cimulm230i 

This message coutains intbrmation which may be corttiden’dal and privileged. Unless you axe the addressee (or authorized to receive for the ’addressee), you mW not 
use, copy or disclose to anyone the message or any information contained in the message. If you have received the message in error, please advise the sender by reply 
e-mail DLampe(ebmotb.com, and delete the message. 

To ensure compliance ruth requirements imposed by the IRS, Morrison & Foerster LLP informs you that, if any advice concerning one or more U.S. Federal tax 

issues is contained in this co,nmunication (including any attachments), such advice is not intended or written to be used, and cannot be used, for the purpose of(i) 

avoiding penalties under the Internal Revmme Code or (it) promoting, nmacketing or recom,nending to another paw a~ay transaction or ,natter addressed herein. 

For information about this legend, go to http:i/wv~v.mofi).com/Circt~lar230/ 

This mesmge contains information which may be confidential and privileged. Unless you axe the addressee (or authorized to receive tbr the addressee), you may not 
use, copy or disclose to mayone the message or any intbnnation contained in the message. If you have received the message in error, please advise the sender by reply 
e-mail DLampe@mofo.com, and delete the message. 



Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Thursday, March 20, 2014 10:23 AM 

@gmail.com> 

ILE: Independent Study - Fall 2014 OCC Externship 

Hi    .-- Congratulations on being selected for the OCC externship for next fall. I would be happy to schedule a time to talk further with you. I would be happy to 

advise you on an ~ndependent study in the spring of 2015, but not ~n the fa~ of 20;[4 because in the fall I am ~mmdated with reading drafts of papers for the NC 
BanMng ~nstitute journa~ and don’t have the time to devote to another student paper. If th~; timing works with you, propose a h~w dates to come by and v~s~t (Apr~I 

7 or ~ater, p~ease). 

On another ~lote, our annual Banking blsdtute is coming up on Apr~ 3--4 k~ Charlotte. UNC law students may at[end for free. More i~lformat~on, registration, and the 

agenda are s[ 

Thanks, 

Ussa L. 8roome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC Schoo~ of Law 

CB#Sg80, Van Hecke-Wettach Ha~ 

Chapel H~], NC 27599-3380 

ht[p:/iwww.law.unc.eduicentersibanking 

Access rny papers on SSRN at: 

i.~.i Oescdption. 
http:/,’w’~v’,^/la,,~s~inc edi~/images,’news.imedia/bankingfinance web 542 iPg 

From:                   .’@gmail.com] 

Sent-" Wednes~l~y, March 19, 2014 1:22 PM 

To; Broome, Lissa L 
Subject: Independent Study - Fall 2014 OCC Externship 

Professor Broome, 

Hope all is well. My name is 

spoke with Professor H~en and he suggested that I reach out to you. 

Ihis fall. I am looking to complete a 3 credit hour independent study. I 

I’ll be in the enforcement division of the OCC, but do not have any more specifics yet on what I’ll be doing. I mn interested in severa] banldng issues, specifically too big 

to fail, anti-money laundering, and the Volcker Rule. Would you be interested in being my faculty adviser? 

If so, I would appreciate the chance to meet with you and review topic ideas. Please let me know if yon are willing and I’d be hapw to meet at your convenience. I’ve 

attached my resume for your information. Thank yon. 

Best, 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE 
GROUP (FYDIBOHF23 SPDLT)/CN=RECIPIENTS/CN=LBROOME> 

Friday, March 21, 2014 4:39 PM 

’Karol Sparks’ <Karol.Sparks@bfkn.com>; Carol Hitselberger 
(chitselberger@mayerbrown. corn); Scott Cammarn (scott.cammarn@cwt. corn); 
eugene.m.katz@wellsfargo.com; Kanaly, Mark <Mark.Kanaly@alston.com> 

ABCs of Banking Law -- Update Powerpoints 

2013 UNC ABCs of Banking F’ss and Capital.ppt; 2013 Understanding a Bank Through 
Its Financial Statements -footnotes.DOCX; ABCs of Banking Law Email.docx 

Friends - 

I need you all to update your Powerpoints for this program by a week from today, Friday, February 28 at 5:00, if at all 

possible. Karol and Carol should get together to review last year’s materials for "Understanding a Bank through its 

Financial Statements" (which I have attached) to make any necessary modifications and discuss how they are going to 

handle that hour-long presentation. I will update and revise the "Activity and Investment Limitations" slides which have 

been handed down from Lawrence Baxter, to Saule Omarova, and now to me. If anyone needs me to send them a copy 

of their materials from last year, please let me know. 

As of Wednesday, we had 17 registrants, l’m hopeful some more will register. I have attached an email you can use to 

encourage your colleagues to attend. 

Thanks and enjoy this lovely spring weather. 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http://www.law.u nc.edu/centers/ban king 

Access my papers on SSRN at: http://ssrn.com/author=248720 

Description: 
http://www.law.unc.edu/images/news/media/bankingfinance_web_542.jpg 
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PROTOBANK, N..A. 
Statement of Condition 
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ABCs of 

PROTOBANK, N.A. 
INCOME STAT.E~ I.ENT 
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CAPITAL REQUIREMENTS 
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Increasingly sophisticated, approach 

1983 began with ca~ital rules again 

1 :)87 .Ba~el I .~sk-based capital gt.delmes caplu~e oil- 
balance shee~ items, 

Market Risk recognized in 1986 

Basel II proposal to capture more types of risk 

Basel 1I[ (2012) >more capital & more tangible capital 
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Economic: Plant and equipment/fixed assets 

Corporate: Funds received fbr sale of stock 

Accounting. Excess ot assets ox er hab~l~t~es 

Bankm b regulators. 

Cushion against losses 

~ ~’~ ~" ,    .’, ¯ ,     . 
~ Net wc rth c t the hnancml mst~tut~on 

~ Funding that does not have to be re~aid 
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.~IISKS AI[~I[)RESSED BY (.2APITA.I. 

l~.~tere,st rate 

Liquidity risk 

Reputation risk 

Compliance risk 

Legal risk. 

Regulator7 risk 
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CAMELS ratm~ banks & depositories 

Holding Companies: RFI!C(D): risk, financial 

cond ~tlon. m~pact on the sub banks~ composite tot 
the FHC ant ratine ot each insured depos~to~ 
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Actions by .Regulato~ s 

Lose FHC Status 

Capital directive to increase capitaL. (plan) 

Other actions: dividend limits, consult with regulators., no 
acquisitions, no bonuses. 

Regulatou Requirements 

Limits on. repurchase of stock 

No expedited apphca.t~on procedures 

Limits on transactions with affiliates 

k[l~ ))Iv to make. nonbank .... acquismons 
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C.ap~tal ~s measured as a ~at~o c I capital to assets. 
There are three key ratios 

on numbers at the end. of each quarter 

Can raise ratio by mcreasin~ camtal or reducing assets 

10 



Tier 1 capital, tbrmerly "primary" or "core" capital 
includes: 

Common shareholders equity 

(2erta.~n pret~erred stock 

Perpetual: no fixed term, not redeemable at the option 
of the holder 

Noncumulative: may eliminate wio paying later 

No adjustable rate based on issuer’s condition 



liE- < NIoMERAT 

Tier 2 or Supplemental Capital includes: 

~ Preferred stock that does not qnalif~ as Tier 1 

. Limited tetra 

o Cumulative 

Adjustable rate based on. issuer, not genm’al faoto~s 

Sub Debt- up to 50% of Tier land a 20% discount from face 

Allowance for Loan and Lease Losses (ALLL) up to 1.,25% 
of the risk-weighted assets of the bank 
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m I,e~ erage ~atio uses book assets, no 
conversion oa ~elghtmg as necessary 

Use a\ el age o~ er the quarter rather than quartel- 
end 

Look to call report or FRY-9 

13 



m 0% includes cash, claims on eo~, ts of ()E(_ D ~ountne_+ 
agencies ot US w~th tall tlmth & credit ot US gov t 

20 ,’o includes clarets against US deposJtoLs, mstttut.tons 
and OELCD bankso, general obligationj muni bondso US 
agencies, World Bank 

m 50/~, includes !-4 family mort~,a~,e loaus certain 
multifamity m.ortgage toaJ~s, mtmi re;enue bonds 

100% includes all else. 
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Off-balance sheet items are converted at four different rates 
a1~.d then placed into one of the lkmr risk-weighted categories 
(prior) 

~ 0% conversion Pactor fbr unused portions ofcomm.itments 
of less than a year; right to cancel 

20/o com.~ersion factor for sh.ort term., self liquidating nade 
co.uti~gencies, commercial letter of credit 

50 ...o conversmn for bid bonds, perirbrmance bonds, 
standby letter of credit tbra particular trm~sactimv 
commitments of more than a yem (home eq uity lines) 

00% conversion for guarantees, financial standby letter 
of credit 
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Well capitalized 

10% total risk weighted ratio: tier ! & 2 capital over 
risk weighted assets 

6% tier 1 risk weighted ratio: tier 1 capital over risk 
weighted assets 

5% leverage ratio: tier 1 capital over average book 
assets 

Required to be an FHC (bank(s) and BHC as of 7- 

21-12) 
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CAPITAL CALC[~LAT ION 

BALANCE SHEET 6n $000"s) 

a N’lo’tgagc Lo~ ~s                                               7g ~ ~ ~ 

Total 

I:.S_ Demand Dcpo~;t,~ 

I: S. ln~lividual Time Dq~o~x 

U S. Corpe~te Tm~ Deposits I¢~s them I 

l~or~ign D~maud Deposits 457.5oo 
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CAPITA L CALC[ I LATION 

BALANCE SHEET (m $000 s) continued 

Due Jnne 3~ L 2017 t {/3 ~. 201 g (I.,’3). and 20 ~ 9 (I/3~ 

Six ~reho ders F.q~ \ 

Total Assets 

I,’,isk-weighted Assets                                           .~,80. 
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(~APITAL (~ALC|.~ILATION BALANCE 
SHEET (in $000’s) continued 

OFF BALAN(E :. HEET ITEMS 
(reflected in footnotes to iinancial statements) 

Loag Term Commitments to Ext.’rid Credit to Corporatioa 

Commitment to Extend Credit to (’orporatio~s of Less Than One Year 130.0()0 

Standby Letters of Credit Backing Mum General Obligation Bonds 200.000 

Commercial Letters of Credit (corporate accom~t pames) 1 
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¯ More capital is n.ot significant requirement, but higller q.ualib’ 
is: 

increases significantly 

Tier 1 is now 80% of total 

Tier 2 capital would no longer include intangibles 

New lex.~eraae ratio of 3% phased in. to 2010 

New asset risk classes for repos, securi~ies lending and, non- 
clearin~ house cleared derivatives 

Capital definitions more restricted 

~0 

2O 



On Jtme 1.:, ~ I z, L .S. federal k anking agencies released three separate 
but related proposals to implement Basel II1 in the United States: 

the "Basel lIl Proposal." which applies the Basel III cap,tal 
fiamework to almost all U.S. ba~khag orga~aizat.tons; 

the Standar&zed Approach Proposal. which apphes certain 
elements of the Basel I[ standardized approach for credi~ risk 
weightmgs to almost all U.S. banking organizations: and 

the "Advanced Approaches Proposal," which applies changes made 
Basel I[ and Basel III in the past few years to large U.S. bankin,a 
organizations subject to the advanced Basel II capital, fiamework 

The comment period for these notices of proposed rulemakmu ended 

October 22, 2012, a~d no final rules have been issued and effectiveness 
delayed 

21 



A banking organization would maintain the 
following minimum capital requirements: 

Common equip: tier 1 capital to total risk-weighted 

! 

4.5% 

T~e~ 1 calntal to total ~sk-we~hted 
~ 

6,o 

Total. c.a.pital, to total risk-weigh.ted 8% 

22 
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Maximum payout amoun.t for capital distributions and 
discretiona~~ bonus payments to executive officers 

Common E~mt~ (ap~tal 
.-~ ~ "~ ~,. JMaxlmulll pavout ratio 
~.onservanon ~tmer 
, . ~ ~ (as a percentage or eligible 
las apercentage oI      , . ,.      , 

ret~l~le(I ~ncome~ 
risk-weighted assels) 

> 2.5% No payout limitation applies 
> 1.875% an.d <= 2.5% 60% 

20% 
<= 0 62 ~% ~ 0% 

23 

23 
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~ANDARD|ZED AP! ROA(~H 1[O RISK- 

Revises a large number of the risk weightings ~,or their 
methodologies) for bank assets that are used to determine the 
capital ratios 

More complex than current regime: detailed and calibrated 
assessment of credit risk and calculation of risk weightmgs 

For example, trader the current risk-weighting rules, residemial 
mortgages have a risk weighting of 50. 

Under proposed rulcs: (i) traditional lcndm~ would bc catcgou /. 
where the risk ~dghlings range fiom 35 to 100%: and 
0il non.traditio~ml loans ~ould thll within category 2, where the risk 
x~eightings ~:ould range fiom 50 to 150% 
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Problem with proposed treatmem of accumulated other 
comprehensive income (%4.0CI") 

AOCI wotfld require -tmrealized gains and losses o~ "available-fi.~r- 
sale" securities to flow through to regulatou capital as opposed to 
the current treatment, which neutralizes such effects 

There is col~cem that this treatment would introduce capital 
volatilW, due not only to credit risk but also to interest rate risk. 
and affect the composition of securities holdings of banking 
restitutions 

26 



NOTES TO STATEMENT OF CONDITION 

N.A. stands for "National Association" and indicates that the bank is a national bank, a 
commercial bank chartered by the federal government and supervised by the 
Comptroller of the Currency. Most banks are subsidiaries of bank holding companies 
in which cases the banks’ financial statements are consolidated into those of the parent 
BHCs. BHCs’ names often include such descriptive words as "Bancorp" and 
"Uancshares". 

The Statement of Condition is the bank’s balance sheet. The assets on the left side of 
the balance sheet include the bank’s funds and other property used in its business. 
"Liabilities & Capital" on the right side of the balance sheet indicate the source of the 
bank’s funds: borrowed in the case of liabilities, and supplied by shareholders or earned 
in the case of capital. Investments and loans are the bank’s principal assets, and 
deposits are its principal liabilities. A deposit is a loan to the bank by a depositor, and 
depositors are creditors of the bank. Contrast with a money market mutual fund where 
the customer is a shareowner of the fund. A deposit represents the liability of the bank 
to repay the depositor, either on demand or at the time agreed. The funds deposited are 
assets of the bank. The depositors’ assets are their claims against the bank. The bank 
invests the deposited funds, and relends them to its borrowers, or puts them into its 
liquidity reserve. The investments, the loans, and the cash belong to the bank, not to the 
depositors. 

Assets. Note that 96% of the bank’s assets are financial assets, not physical assets. 

Cash & Due from Banks. This is the bank’s primary liquidity reserve, the cash in its 
vaults, in its tellers’ drawers, or on deposit with other banks (including Federal Reserve 
banks). These are the funds that are immediately available to pay deposit and other 
obligations. "Liquidity" refers to a bank’s ability to meet its deposit and other 
obligations as they become due. No bank is liquid in the sense of being able to meet all 
of its obligations if they were all presented at one time, but in fact they are not likely to 
be presented at one time. The law of large numbers, reinforced by deposit insurance 
and the safety net of the Federal Reserve System, makes it possible for banks to 
operate with fractional reserves (reserves that arc only a small fraction of their 
liabilities). 

Investments. The investment portfolio is the bank’s secondary liquidity reserve because 
it consists, or should consist, of investments that, for the most part, may he quickly 
liquidated and converted to cash to pay deposit and other obligations. With few 
exceptions, the investments will be debt instruments, such as bonds or notes that are 
regularly quoted and readily marketable. They will usually be government obligations: 
federal, state, or municipal. They may also include high-grade corporate debt 
instruments. With some exceptions, they do not include stock or other equity 
investments. 

Investment Portfolio. The three most important aspects of a bank’s investment portfolio 
for regulatory purposes are: (i) the size of the portfolio relative to the bank’s liabilities, 
(ii) the credit quality of the obligors, and (iii) the average maturity or duration of the 
instruments. The shorter the maturity, the nearer the market value of the investment or 
loan will be to its book value and the more likely it will be that it can be liquidated 
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without substantial loss. Investments are grouped as "available for sale" and "held to 

maturity". The former are marked-to-market on an ongoing basis while the later may 

be valued using a more flexible measure. 

Investments and Loans. In a basic sense, bank investments and bank loans are really 

the same thing, loans by the bank to borrowers. However, a loan is usually a "one of a 
kind" transaction, with the amount, maturity and other terms worked out by agreement 

between the bank and the borrower. Its value is a matter of judgment, which depends 

on the credit worthiness of the borrower, the maturity, and other factors. It is not 

readily marketable and therefore illiquid. 

In the case of an investment, the bank lends its money by purchasing bonds, notes, or 
other debt securities issued by the borrower, which is usually a government or a 
business corporation. The debt obligations are issued in standard denominations, such 
as $10,000. The current market values of the obligations are quoted regularly in the 
financial press, and they are readily marketable through brokers and dealers. 
Investments are a source of liquidity, while loans generally are not, although loans may 
be turned into securities through securitization. 

Loans. Both "gross" and "net" loans appear on the balance sheet. The difference is the 
amount that the bank has set aside for anticipated credit losses (the "Allowance for 
Loan and Lease Losses"). 

Allowance for Loan and Lease Losses. (Also called loan loss reserve, bad debt reserve, 
for credit losses, etc.) Loan and lease losses are charged against the Allowance, and the 
Allowance is replenished from the "Provision for Loan and Lease Losses," which 
appears on the Income Statement. 

Premises, Equipment & Other Assets. Fixed assets usually make up only a small part 
of a bank’s assets, only 4% in ProtoBank’s case. 

Liabilities & Capital. These are the funds the bank uses in its business: borrowed in the 
case of liabilities, and supplied by shareholders or retained from earnings in the case of 
capital. 

Deposits. Deposits are the bank’s principal liability and its principal source of funds. 
Different types of deposits have different maturities and other terms, may pay different 

interest rates, and may require different reserves. If a bank is liquidated, deposits have 

priority over other unsecured liabilities. 

Demand Deposits. Demand deposits (regular checking accounts) are corporate and 
individual transaction accounts. They permit immediate withdrawal and are used for 
payments. Banks must maintain reserves at the Federal Reserve Bank against 
transaction accunts. 

NOW (Negotiable Order of Withdrawal) Accounts. A NOW account is a special type 

of transaction account. Like a savings account it pays interest, and like a checking 
account it can be used for payments. It is not available to businesses. 

Money Market Accounts. A special type of savings account permitting 6 transactions 
per month, and originally intended, when interest rates were controlled, to permit the 
payment of a rate competitive with the return on money market mutual funds. 
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Savings & Time Deposits. Includes deposits that permit withdrawal but not checking, 

and deposits that have fixed maturities. 

Other Borrowing. Other borrowing includes (i) long-term borrowing that for some 

regulatory purposes may count as capital, and (ii) short-term borrowing (such as 

"federal funds" transactions and other money market borrowing). Borrowing may 
enable a bank to make loans and investments when deposits are insufficient, or to repay 

deposits if cash reserves are inadequate. 

Total Liabilities. Deposits and other borrowing combined. 

Capital. Capital or Net Worth is the difference between the bank’s assets and its 
liabilities. These funds have been supplied by the bank’s shareholders or retained from 

earnings. If the bank’s assets shrink, its capital provides a "cushion" to absorb losses 

and protect the bank’s depositors, other lenders, and the FDIC. Note that the amount of 
ProtoBank’s capital, like that of most banks, is small in relation to its total assets. 

Depositors and other lenders have provided 92% of the funds that the bank is using. 

Shareholders have provided only 8%, Thus, if the bank loses as little as 8% of its assets 

(through imprudent investments or loans, or a mismatch between the interest rates for 

assets and liabilities, etc.), its capital will be exhausted and it will be on the verge of 
insolvency. Any further deterioration will resuk in loss to depositors or lenders, or the 

FDIC to the extent that deposits are insured. 

(Capital may be classified into subcategories such as capital, paid-in surplus, earned 

surplus, and retained earnings; or into common stock and one or more classes of 

preferred stock. These categories can be important for the purposes of corporate law 

and the relative rights of different classes of shareholders, but they have little 

regulatory significance.) 

Leverage. "Leverage" refers to the ratio of debt to equity. A leverage ratio of 10:1 
means that; the bank has ten times as much debt as equity. High leverage is a 

characteristic of banks. Banks operate with much less capital than industrial and 

commercial firms, where even a leverage ratio of 1:1 would be considered high. The 

term is a metaphor--indicating that a small amount of capital can support a large 
amount of lending and investing. Leverage acts as an incentive for bank managements 

to accept more risk than managers in most other businesses. 

Because of leverage, a small amount of capital can generate large returns on 

investment. As you will see from the Income Statement, ProtoBank has a 1.1% return 

on assets and 13.75% return on equity; but if ProtoBank could raise its return on assets 

from 1.1% to 2.1%, it’s return on equity would nearly double, from 13.75% to 26.25%. 

Similarly, leverage is an incentive to operate with as little capital as possible. If 

ProtoBank’s capital was only 4% of assets instead of 8%, its return on equity would be 

twice as great, 27.5% instead of 13.75%. If ProtoBank both increased its return on 

assets to 2.1% and reduced its capital to 4%, the combination would increase its return 

on equity to 52.5%.ProtoBank, N.A. 



NOTES TO INCOME STATEMENT 

Note the structure of the Income Statement. The first half of it focuses on the bank’s 
income and expense from its main business of buying and selling money. Interest Income 
less Interest Expense equals Net Interest Income. Net Interest Income less the Provision for 
Loan and Lease Losses equals Net Interest Income after the Provision. The second part of 
the Income Statement adds Non-Interest Income and subtracts Non-Interest Expense to 
arrive at Income before Taxes. Finally, taxes are subtracted to arrive at Net Income. 

ProtoBank’s Earning Assets are its investments and loans, totaling $8.95 billion 
(Investments of $2.3 billion plus Gross Loans of $8.950 billion). 

Interest Expense: The cost of borrowing the funds that the bank lends and invests. 

Interest on Deposits: Interest on deposits. (The costs the bank incurs in servicing non- 
interest-bearing demand deposits (most checking accounts) are not included in "Interest 
Expense," but are a general operating expense and included in "non-interest expense.") 

Interest on Other Borrowing. Note that the cost of these funds is much higher than the 
cost of deposit funds, 4% ($40 million!S1 billion) as compared with 2.4% ($150 
million!S6.2 billion). The costs of servicing deposits and deposit insurance account for 
some of the difference. 

Net Interest Income is the difference between "Interest Income" and "Interest 
Expense". "Net Interest Margin" is the difference between the average interest rate 
earned by the bank on all of its loans and investments ("earning assets") and the 
average interest rate paid by the bank on all of its interest-bearing deposits and 
borrowed funds. 

The Provision for Loan and. Lease Losses is a deduction from "Net Interest Income" 
that provides for anticipated losses. The Provision appears on the income statement and 
is added to the Allowance for Loan and Lease Losses, which appears on the balance 
sheet, and against which losses are charged. The "provision" is added to and 
replenishes the "allowance". The size of the allowance reflects both external and 
internal considerations. A bank in an area where the economy is strong may not need 
as large an allowance as one in an area where the economy is showing signs of stress. 
A bank with inadequate management and loan information systems will need a higher 
allowance than a bank with a good system. If loans have grown from one period to the 
next, the Allowance will need to be increased if its ratio to outstanding loans is to be 
maintained at the previous level. Similarly, if loans have been charged off, the 
Allowance will need to be replenished if it is to be restored to its previous level. 
ProtoBank’s Provision reflects both an increases in the level of loans outstanding since 
the last accounting period and replenishment of the Allowance to compensate for credit 
losses that have been charged against it. (There has been some disagreement between 
bank regulators and the SEC about how certain or probable losses should be before 
they are provided for.) 

Net Interest Income after Provision for Loan Losses. This is the bank’s net income from 
its basic banking operations (borrowing and lending), before any administrative or 
operating expenses. 
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Non-Interest Income. In addition to interest income, ProtoBank earns income from 
other sources. This appears as "Non-Interest Income" on the Income Statement. Some 
examples are service fees for account maintenance, fees for trust and custodial 
services, fees for commitments to extend credit, and rent from the leasing of space not 
currently needed by the bank. 

Non-Interest Expense. This is the expense of running the bank. The greatest part of it 
consists of employee compensation and benefits. Other costs are administrative 
expenses, account maintenance, rental payments for premises and equipment, and 
depreciation. 

Net Income. Banks don’t make much money relative to their size. Historically, a 1% 
return on assets has been a respectable performance, one often not achieved by large 
banks. 

GENERAL NOTES 

Dual Banking System. As noted, the "N.A." in. ProtoBank’s name stands for "National 
Association" and indicates that it is a national bank, a bank chartered and regulated by 
the Federal Government. As a national bank, it is a member of the Federal Reserve 
System and its deposits are insured by the Federal Deposit Insurance Corporation. Its 
primary regulator is the Office of the Comptroller of the Currency in the U.S. 
Department of the Treasury. 

State-Chartered Banks are regulated and supervised by state banking authorities, and 
by the federal government. If a state-chartered bank is a member of the Federal 
Reserve System (membership is optional), its primary federal regulator will be the 
Federal Reserve. Otherwise, its primary federal regulator will be the Federal Deposit 
Insurance Corporation. Federal deposit insurance is a requirement for all banks as a 
practical matter. 

Loan Transactions. From a bank’s point of view, a successful loan transaction is one in 
which the borrower repays the amount lent and the bank earns the interest agreed upon. 
The bank is only a lender, not an investor. It does not share in the success of its 
customer’s ventures, except indirectly through the growth of the customer’s business 
and the consequent increase in the customer’s need for credit. Bank lending is a 
business with a modest upside if all goes well--and a large downside if it does not. 

Loan Losses. The loss on a single loan may completely offset the income on many 
similar loans. For example, if a bank’s loans have an average annual yield of 10%, a 
complete loss on a $1,000,000 loan will wipe out the earnings on ten good loans of the 
same size (in addition, of course, to the loss of interest on the defaulted loan). 

Legal Lending Limits. Lending limits require diversification by limiting the amount 
that a bank can lend to any one borrower or group of related borrowers. For a national 
bank, the limit for unsecured lending is generally 15% of capital. In the case of 
ProtoBank, that would be $120 million (15% of its capital of $800 million). Most large 
banks set "house limits" well below their legal limits. 

Insider and Affiliate Loans. Regulation specially restricts loans that involve special 

hazards, such as loans to bank insiders and loans to companies affiliated with the bank. 
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Loan Underwriting. Prudence, reinforced by regulation and supervision, requires 
careful initial and ongoing underwriting of loans. This includes proper authorization, 
documentation (current appraisals, current financial statements, guarantees, etc.), and 
record keeping. Continuous monitoring enables a bank to take remedial steps before 
losses becomes unavoidable. 

Yield Curve. As a general rule, the longer the term of a loan or debt instrument, the 
higher the interest rate--a rule often referred to as the "yield curve". Because bank 
deposits are generally shorter in duration than bank loans, they ordinarily have lower 
interest rates. As a result, banks typically benefit from the "spread" between the lower 
cost of their funds and the higher return on their loans and investments. 

Interest Rate Sensitivity. Because a bank’s liabilities are generally of shorter duration 
than its assets, they reprice more quickly. Thus a rise in the general level of interest 
rates will tend to increase a bank’s cost of funds faster than its return on assets. At best, 
the result will be a squeeze on profit margins, or, at worst, large operating losses. If a 
loan portfolio is concentrated in long-term loan sustained rise in interest rates can result 
in failure, as it did in the case of hundreds of thrifts 1980’s. 

Separation of Banking and Commerce. Financial holding companies may own banks 
and may engage in a broad range of financial businesses, but non-financial activities 
are greatly restricted. Banks themselves are generally precluded not only from 
engaging in non-financial businesses, but also in most cases from engaging directly in 
non-banking financial businesses, such as underwriting insurance and securities. Most 
equity investment is also prohibited. Banks may lend to other companies and invest in 
their debt securities, but, as a general rule, they may not invest in their stock. 

Capital Requirements. Regulatory capital requirements protect the bank’s depositors 
and the FDIC. They also limit a bank’s growth. For example, ProtoBank is only 
"adequately capitalized", and may not add assets or liabilities until it either earns and 
retains additional capital or attracts new investment. Inadequate capital may subject a 
bank to disciplinary and enforcement actions, including prompt corrective action 
directives, failure to comply with which will usually result in the bank’s closure. 

In addition, capital levels are used to classify banks for various regulatory purposes 
such as permitting the use of "brokered deposits", and the amount of the premium paid 
for deposit insurance. (Capital as stated on a bank’s balance sheet can be a misleading 
indicator of bank’s financial health because financial statements often fail to reflect 
changes in asset values in a timely manner.) 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Friday, March 21, 2014 4:42 PM 

Rizzo, Debora]~ <Deborah.Rizzo@deche~t.com> 

ILE: MateriaJs for the Banking Institute 

Thanks, Deborah. 

[issa 

From: Rizzo, Deborah [mailto:Deborah.Rizzo@dechert.com] 
Sent: Friday, March 21, 2014 4:21 PM 

To-" Broome, Lissa L 
S,,bject: RE: Materials for the Banking Institute 

No, that would be the bio I would send, so you have all the up to date info. gfl the best fo~a successful p~ogram~ 

F~mt Broome, Ussa L [mailto:lbroome@emaiLunc.edu] 
Sent~ Friday, March 2~, 20~4 3:54 PM 

To: Rizzo, Deborah 
Subject: RE: Materials for the Banking Institute 

HI Deborah - We used t:he mforrnat~on ~rom the 5rm’s webs~te. If you have something e~se you’d I~ke us to conskter, se~d ~t rny way. We are putting a~l t:he 

parLicipants’ b~ographica~ ~:orrnation i~ a similar format, 

Thanks, 

Ussa 

F~m~ Rizzo, Deborah [mai~to:Deborah.Rizzo@dechert.com] 
Sent~ Friday, Narch 21, 2014 1:34 PM 

To~ Broome, Ussa L 
Subjeet~ ~: Na~rials for the Banking Institute 

Ussa, I believe you a~readg have Tom Vartan~an’s b~o, correct? He just wants me to double-check. ThaM<s. 

F~m~ VaRaNan, Thomas 
Sent~ Friday, Narch 21, 2014 1:26 PM 

To~ Rizzo, Deborah 
Subje~t~ ~: Naterials for the Banking Institute 

Did we send my bio? 

Re~ards. 

Tom 

Thomas P. VaRanian 

DecheR LLP 

~ 900 K Street, Suite ] 300 

Washington, D.C. 20006 

(202) 26]-3439 

F~m~ Broome, Ussa L [mai~to:lbroome@ema~l.unc.edu] 
Sent~ Friday, Narch 21, 2014 1:00 PM 
To~ Beres, Mel~nda; Var~nian, Thomas; Anthony Gae~ Jr. (tgae~@wrjck.com); Doyle, A. Patrick (Pab~ck.Doyle@APOR~R.CON); Charles M. Horn 
(chorn@morgaNewis.com); Nargaret Tahyar (margaret.~hyar@davispo~k.com); Williams, Amy 
Subje~t~ Natedals for the Banking Institute 

Friends -Thanks to each of you for coordinating and!or moderating a panel at our upcoming Banking institute. Here are some things to consider as you finish your 

final preparations for April 3-4-two weeks away! 

Continuing legal education programs must be accompanied by Ngh quality written materials. If your panelists are preparing PowerPoints, please send them 

to me by Friday, April 28 at 5:00 p.m. We will load them onto a computer for presentation and have a pdf version loaded onto a webs~te with the program 

materials. If there are resource materials that would be helpful for our audience to have access to, we can load them onto our webs~te as well. It is your 

responsiNlity to get all of these written materials to me by the date indicated. Several days before the program, we will notify all participants by email of 

how to access the materials website and invite them to download the materials prior to the program. We will not distribute hard copies of the materials at 

the program. 

Please have a conference call with your panelists to decide how your time will be allocated. It is often more effective to ask pre-scripted questions and 

engage in a dialog rather than to have each panelist give a presentation for 10-15 minutes. I will leave it to you, however, to determine the most effective 

way to conduct your panel. 

Please leave time for questions from the audience. Please repeat the question into the microphone so everyone knows what question is being answered. 

The Cyber-Secudty Panel asked that our students be available to distribute notecards to audience members with questions and then bring those notecards 

to the moderator who could be sure the questions are addressed during the panel’s presentation. If you’d like to follow a similar format, please let me 

know in advance so we can have roaming students and notecards ready. 

Stay on time. Please conclude your panel by the designated time. If you do not, I w~ll. We need to respect the time of the other panels and our audience, 

which will need time for restroom breaks, emails breaks, and so on. 

You can briefly identify the panelists {we will have table tents too) and then refer the audience to the speaker bios (in the participant folders) for more 

information. We have not received bios from the following speakers: Dan Antilley, Charles Beard, Laura Josephs, Paige Pidano, and Bill Wagner. Please 

help us collect those bios and forward them to us as soon as possible. 

Please review the agenda located at http://www.law.unc.edu/cle!banking~nsti~ute/agenda/and let me know if there are any changes that need to be 

made. We will print this out for d~stribution at the program. 

Finally, please encourage your speakers to attend as much of the program as they can, especially the times for social interaction so that our audience 

members can seek them out for further d~scuss~on. Our lunch on Thursday features an after-lunch talk by Beth DeSimone, General Counsel of 

CommuNtyOne Bancorp and Thursday evening we have a reception and dinner followed by a tall< from Tim Mayopoulos, CEO of FanNe Mae. 

My cell phone (with text~ng capability) should you need it i~ 

As of Wednesday, we had 145 registered for the event. ~ expect that our final number w~ll be near 200. Thanks for all you have done to help us plan a program that 

has attracted such a large audience. I look forward to seeing you soon so I can convey my thanks personally. 

Best, 

Lissa 



Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

.h___t_t__P__~LL~_w___:!_&w___:_y_~_£:_gd__~l~_&&t_~r_~l_h__~_~__k_!_o_~ 
Access my papers on SSRN at: http://ssrn.comlauthor=248720 

Description: 
http:l/~wlaw.uncedulimages/news/medialbankingfinance web 542 jpg 

’][’his e-mail is frown Dechert LLP, a law firm, and ~nay contafin information that is confidenti~2l or privileged. If you ~re not the intended recipient, do not read, copy or 

distribute the e-mail or any attachments. Instead, please notif?~ the sender and delete the e-mail and any attaclm~ents. Thank you. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE 
GROUP (FYDIBOHF23 SPDLT)/CN=RECIPIENTS/CN=LBROOME> 

Sunday, March 23, 2014 2:45 PM 

Cammarn, Scott <Scott.Cammarn@cwt.com> 

RE: ABCs of Banking Law -- Update Powerpoints 

Cammarn.pptx 

Here you go! 

Thanks, 

Lissa 

From: Cammarn, Scott [mailto:Scott.Cammarn@cwt.com] 
Sent: Friday, March 21, 2014 5:01 PM 
To: Broome, Lissa L 
Subject: RE: ABCs of Banking Law -- Update Powerpoints 

Can you send me back my doc from last year? 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Friday, March 21, 2014 4:47 PM 
To: Hitselberger, Carol A.; ’Karol Sparks’; Cammarn, Scott; euqene.m.katz@we!lsfarqo.com; Kanaly, Mark 
Subject: RE: ABCs of Banking Law -- Update Powerpoints 

Oops!! A long week. Thanks, Carol. 

Lissa 

From: Hitselberger, Carol A. [mailto:CHitselberqer@mayerbrown.com] 
Sent: Friday, March 21, 2014 4:41 PM 
To: Broome, Lissa L; ’Karol Sparks’; Scott Cammarn (scott.cammarn@cwt.com); eu.qene.m.katz@wellsfar.cjo.com; Kanaly, 
Hark 
Subject: RE: ABCs of Banking Law -- Update Powerpoints 

March 28! Thanks Lissa 

Carol A. Hitselberger 

Mayer Brown LLP 

Charlotte Office 

214 North Tryon Street, Suite 3800 

Charlotte, North Carolina 28202 

Direct Dial: 704 444 3522 

Fax: 704 377 2033 

New York Office 

1675 Broadway 

New York, New York 10019 

Direct Dial: 212 506 2662 

Fax: 212 262 1910 



Email: chitselberger@mayerbrown.com 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent= Friday, March 21, 2014 4:39 PM 
To= ’Karol Sparks’; Hitselberger, Carol A.; Scott Cammarn (scott.cammarn@cwt.com); eugene.m.katz@wellsfarqo.com; 
Kanaly, Mark 
Subject= ABCs of Banking Law -- Update Powerpoints 

Friends - 

I need you all to update your Powerpoints for this program by a week from today, Friday, February 28 at 5:00, if at all 

possible. Karol and Carol should get together to review last year’s materials for "Understanding a Bank through its 

Financial Statements" (which I have attached) to make any necessary modifications and discuss how they are going to 

handle that hour-long presentation. I will update and revise the "Activity and Investment Limitations" slides which have 

been handed down from Lawrence Baxter, to Saule Omarova, and now to me. If anyone needs me to send them a copy 

of their materials from last year, please let me know. 

As of Wednesday, we had 17 registrants. I’m hopeful some more will register. I have attached an email you can use to 

encourage your colleagues to attend. 

Thanks and enjoy this lovely spring weather. 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 
Chapel Hill, NC 27599-3380 

919.962.7066 

http://www.law.u nc.edu/centers/ban king 
Access my papers on SSRN at: http://ssrn.com/author=248720 

Description: http://www.law.unc.edu/images/news/media/bankingfinance_web_542.jpg 

IRS CIRCULAR 230 NOTICE. Any tax advice expressed above by Mayer Brown LLP was not intended or 
written to be used, and cannot be used, by any taxpayer to avoid U.S. federal tax penalties. If such advice was 
written or used to support the promotion or marketing of the matter addressed above, then each offeree should 
seek advice from an independent tax advisor. 
This email and any files transmitted with it are intended solely for the use of the individual or entity to whom 
they are addressed. If you have received this email in error please notify the system manager. If you are not the 
named addressee you should not disseminate, distribute or copy this e-mail. 



IRS Circular 230 Legend: Any advice contained herein was not intended or written to be used, and cannot be 
used, for the purpose of avoiding U.S. federal, state, or local tax penalties. Unless otherwise specifically 
indicated above, you should assume that any statement in this email relating to any U.S. federal, state, or local 
tax matter was written in connection with the promotion or marketing by other parties of the transaction(s) or 
matter(s) addressed in this email. Each taxpayer should seek advice based on the taxpayer’s particular 
circumstances from an independent tax advisor. 

NOTE: The information in this email is confidential and may be legally privileged. If you are not the intended 
recipient, you must not read, use or disseminate the information; please advise the sender immediately by reply 
email and delete this message and any attachments without retaining a copy. Although this email and any 
attachments are believed to be free of any virus or other defect that may affect any computer system into which 
it is received and opened, it is the responsibility of the recipient to ensure that it is virus free and no 
responsibility is accepted by Cadwalader, Wickersham & Taft LLP for any loss or damage arising in any way 
from its use. 





2 



3 



4 





6 



’7 



8 



9 



10 



1! 



12 





!4 

]4 





]6 



17 







2O 



21 



22 



23 



24 



25 

25 



26 



2? 



28 



29 



3O 



31 



32 





34 

34 







From: 

Sent: 

To: 

Cc: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23 SPDLT)/CN=RECIPIENTS/CN=LBROOME> 

Friday, March 28, 2014 4:29 PM 

@unc.edu>; @email.unc.edu> 

Sandy Day <saxidyday@paulhastings.com> 

Fwd: course 

image001 .gif 

Hi Can you work with Sandy on this? 

Thanks, 

Lissa 

Sent from my iPad 

Begin forwarded message: 

From: "Day, Sandy" <~andyday@paulhastings.com> 
Date: March 28, 2014 at 4:10:56 PM EDT 
To: "lbroome@email.unc.edu" <lbroome@email.unc.edu> 
Subject: course 

H i, Lissa. 

Sorry to bother you on Friday, but I just got approval for 2 of our slots to also attend the ABCs of Banking Law. I already 

registered them for the Banking Institute and was trying to register them for the ABCs of Banking Law course. It gave me a 

message that they are already registered. Are they automatically registered for the ABCs when they registered for the 

Banking Institute? Or could it be that there are no more available seats for this course? 

Sandy 

Paul Hastings LLP 
Sandy Day I Client Service Specialist 
Paul Hastings LLP I 875 15th Street, N.W., Washington, DC 20005 I Direct: 

+1.202.551.12021 Main: +1.202.551.17001 Fax: +1.202.551.1705 I 
sandyday@paulhastinqs.com I www.paulhastinqs.com 

IRS Circular 230 Disclosure: As required by O.S.Treasury Regulations governing tax practice, you are hereby advised 
that any written tax advice contained herein was not written or intended to be used (and cannot be used) by any 
taxpayer for the purpose of avoiding penalties that may be imposed under the U.S. Internal Revenue Code. 

This message is sent by a law firm and may contain information that is privileged or confidential. If you received 
this transmission in error, please notify the sender by reply e-mail and delete the message and any attachments. 

For additional information, please visit our website at www. paulhastinqs, com 

</face="verdana,arial,helvetica,times> 



FDIC: 
Insurance, Failure and Resolution 

ABCs of iBanldng Law 

.404}, .... 

20. 2013 



iHistory of FDIC 

Instituted in 11933 in response to thousands of bank faihnes that occurred in lhe 1920s 

and 1930s. 

Ctn:rel~l:[5 $250000 per depositor p~r bank 

Since the star~ of the I-;’I)]C on Jan. l. 1934, no depnsit~r has ]os~ am fi~sured fnnds as a 
.~esull of a 

A socielal judgmeilI lhat the govenmlent should bear some of ihe losses fiom baak 

fifilures 

: lndividua~L depositors poo[i} siluated to e~alLmte risk 

Critical to the proper fimctionmg of our 

system to 3:esuli iron3 the 1933 panic mx~, indeed ii? oux xttea, the slmctutat change most 

inm~edmtely afl:er the Civil War," Mtlt~m Friedman and Anna Schv, ar~z 

2 

2 



Importance of Deposit Insurance 

Virtually eliminates bank runs 

Allows banks to lend long because of a stable deposit base and become 
better intermediaries of funds 

Avoids systemic contagion 

BUT: 
Shit, s costs of failure to the government 

Makes the government the single largest interested party in insured banks 
Justifies huge rcgulato~T burden 
Permits competition on basis other than financia| strength (i,e,, rate and 
convenience) 
Moral hazard 

3 



Insurance of Deposits 

Standard insurance is $250~000 per depositor, per insured bank, for each 
ownership care:gory. This includes principal m~.d accrued interest and applies 
to all depositors of ~ insured bank. 

Deposits m separate branches of an insured bank are aot sep~uately insured 

Deposits in one insured bank are insured separately from deposits in another 
insured bank 

Deposits maintained in different categories of legal ownership at the same 
bank can be separately insured Therefore, it is possible to ha~.~e deposits of 

more than $250.000 at one insured bank and still be fully instated 

A depositor does not have to be a citizen, or e\,~en a resident of the United 

States. FI)[C insurmace only pro~ects depositors, alfl~ough some depositors 
may also be creditors or shareholders: of an inspired bank 

4 



The "Normal" and the FDIC Exposure 



How Does a Bank Get Into Financial Trouble? 

Growth 

Loan Concentrations 

.... Geographic 

.... Loan Type / Collateral Type 

Shift in Economy 

: Falling real estate prices 

.... Economic slowdown 

6 



What Does a Troubled Bank Look Like? 

Adversely Classified Index (AC[) 

:: Ad~:crsely classified assets + OREO / tangible equity capital + reserves 

Capital. lex.~els 

Domino effect on CAMELS System 

Managemen~ 

Earniags 

Liquidity 

7 



Regulatory Actions and Timelines 

.... CAMELS Downgrades - Component Downgrades: Composite 
Downgrades 

.... Board Resolution 

.... Memorm~dum of Understanding 

.... Consent Order 

.... Capital Article 

.... Prompt Corrective Action 

8 



Failed Banks Since 2009 

9 
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US Approach to Typical Bank Insolvency 

lilt is inappropriate for (insured) depositors to suffer when a bank tails 

Insured depositors not m a position to momtor or e~ aluate risk 

Deposit .insurat~ce allm~s a stable deposit base. assuring (hopefi~lly) longer 
term fimding 

Represents at least part of the reason that thc US has 7,000 banks (multiple, 
comp~ting sources of credit and deposit serx,ices) 

Accordingly, a deposit insurance fund, funded by a bank tax and backed 

by the US Government. assures 100% payment up to $250,000 per 

depositor 

This shifts the costs of/’allure otherxx.ise borne by the insured depositor ~o 
the public (altl~ough ostensi.bl~’ limited to other baaks) 

Remaining losses borne primarily by unsecured creditors and equity 

holders 

11 



Attempts to Minimize Public Costs 

FD[C administers all bank iasolvencies .... dual role ofregu.lator and 

receiver 

As deposits are the largest creditor class, to the extent the FDIC pays to 

protect depositors, it is subrogated to their rights in any recoveries 

A depositor prefere~ce priority scheme in liquidation enhances the FD1C 

position in an attempt to minimize its losses 

Secured creditors fully protected up to the amount of security 

administrative expenses 

depositor claims 

,*eneral creditors 

subordinated creditors 

equity holders in order of priority 
12 
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FDIC Resolution Options 

Open bank assistance 

Conservatorship 

Creation of a bridge bmlk or deposit insurance national bank: 

A purchase and assumption transaction with a healthy bank 

::: Most transactions continue to be whole bank purchase and 
assumption transaction.~ eitl:~er for all deposit liabilities or limited to 
insured deposits 

An. i.nsured deposit transfer 

A depositor payoff 

I3 
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Bidders for Failed Banks 

Sign confidentiality agreements 

Given access to secure website 

May visit bank 

Submit three part bids that detail.: 

Premium value on deposits 

Amount bidder is wiling to pay tbr assets 

Whether bidder will choose all. or only the insured assets 

I4 
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Loss-Share Program 

Until April, 2010, the del’ault rule is that the IFDIC will provide an 80% 
reimbursement l’or losses, with the acquiring institution incurring 20% of 
the loss. Th.e FDIC absorbed up to 95 % of such losses and expenses. 

The FDIC changed the loss-sharing structure for institutions above $500 
million i.n assets in April, 2010, so that the structure now provides three 
tra~ches of bidding on each of the titiled bank’s commercial assets and 
single-family loans. 

The bidder bids a percentage of loss-sharing on the first and third tranche 
of each. Bidders are provided with a specific amount of intrinsic loss 
estimate 7-10 days before bids are due. 

The FIDIC will now advise the bidders at what level of losses the 2~.~d 
tranche begins and ends, as well as the loss percentage. 

Process is expense and time consuming. 
I5 :i; ~: :~:.’.:i" :i :,,’~ ":. 
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The Problem Bank and the FDIC Process 

~6 
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Secured Creditors are Paid in Full 

I7 
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FDIC Sells a Clean Bank 

(~o,;Xi L,:X.:.~;S a:P,d Asse!:s 

F©iO Oa~h 

20 l~:.su,q~d Depcs:t.s 100 

Unsecured C~ed~[ors 0 
................................................ 

I8 
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FDIC Left with a Receivership to Liquidate 

FDIC; left. to Iiquid~f÷ the bad loans a~sd other assets 

~9 
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Results of a FDIC Resolution 

It applies the proceeds of liquidation in accordance with strict statutory 
priorities 

The claimants x~:ill be (i) the FDIC as subrogee for having facilitaled the 
payment to the insured depositors (30), (ii) the uninsured depositors (20), and 
(iii) the general creditors (2~}) 
Presuming the FDIC’s net recover: ot~. the assets is 40. the 40 would be 
applied pro-rata between the FDI~ and the uninsured depositors (each 
recoxering 80% of their claim) and the unsecm’ed creditors and eqmty holders 
wot~ld ~:eceix:e ~othing; the FDIC’s Joss ~.~ould be (~. 
Were the,~c no depositor pret’erence in the distribution scheme, the 40 would be 
split pro-rata among all three cl~tsses (70 in. claims against 40 i~ reco~;eries, 
each recovering 57% of its claim.) the FDIC’s loss would be 13. 
Were there ~o deposit insurance, ev*c.rv tmsecured creditor (including all 
depositors) would suft~r a loss of 36% of their claim: (140 in total claims 
against: 90 in reco~.:cries). 

2O 
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Treatment of Creditors 

Perhaps the greatest practical difficulD," in dealing with a bank 
insolvency - determining who bears lhe losses 

Weighing the systemic effects of letting creditors bear the losses 

vs, shifting flae costs to the public 

For large, i_ntercom~ected institutions, there has been a strong 

reluctance to allow fl~e private sector to suffer the consequences of 
insolvency 

.... AIG v Lehman 

.... Citi v Washington Mutual 

21 



Recoveries on Receivership Assets are 
Distributed to Claimants Per Priority Scheme 

....................................................................................................................................................................................... 



Notes 

This example is extremely, simplified, but by c!immatmg the complexities. 
demonstrates th.e core transaction undertaken by the FDIC - it finds a depository 
institutio~ to assume tl~e deposit liabilities., then liquidates the assets and applies 
the proceeds i~ accordance s~ith the sta~tory priorities 

~armt~o~..~ mch~de alloxvin,, the assumption ofumnsured deposits: aRempting to 
induce the purchase of problem or ~’risk’ assets, with or without loss sharing 

To e~ance the FDICs recovery, it is given a variety of~superpowers"~ Ispecial 
statutes of limilation, special claims administration process, contract repudiation 
powers, iinuted liability, etc.) 

Many of these are designed to (i) enhance {h.e FDIC’s abili~ to recover funds 
for the receivership estate or 0it ill[lallll.lze other claims against lhe estale 

There are a varie~ of special roles tbr certain classes of creditors (QFCs) 

23 
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Orphaned Bank Holding Companies 

Bankruptcy 

:: iPotemial t~r litigation 

Orderly Li quidationi Dissolution 

Need tbr Shareholder approval 

Administrative Dissolution 

Other problems 

24 
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Material- Loss Reviews 

The FDIC’s Oftice of Inspector General performs material-loss review, 
or IMLRs, of financial institutions that fail with estimated losses to the 
FDIC of $200 million or more or if unusual circumstances warrant an. 
depth review of the fhilure. 

This amount was increased fiom $25 million by the Dodd-Frank Wall 
Street Reform and Consumer Protection Act of 2010. 

The MLRs have consistently attributed bank failures in 2010 and 2011, 

as available, to a. handfu! of causes: 
Unwarranted increases or concentrations in acquisition, development and 
construction, and commercial real estate le~din.g. 

Asset-quality problems rcla*cd to weak loan under~riting and credit 
administration along with related risk-monitoring practices, 

Dependency on noncore funding sources. 

25 



FDIC’s Claims and iPotential Liabilily of 
Officers and Directors 

D&Os of closed banks face scrutiny by one or more regulators 
with the: most likely threat of litigation by the FDIC. 

The FDIC investigates each closed bank to determine whether 
there are grounds to assert claims against the bank’s D&Os, among 
others. 

At or before the closing of a bank, members fiom FDIC’s 
Prot:Essional Liability and Financial Crimes Section begin to 
review documents and " ¯ ~" ," mte~e ~ bank officers and employees, 
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D&O Standard of Liability - 
Negligence or Gross Negligence 

:: The Financial Institutions Reform, Recove~)r and Enforcement Act 
of 1989 (~T[RREA") established gross negligence as a national 
minimum stan.dard for officer and director liability. 

.... The FDIC may also pursue claims against officers and directors 
under a stricter standard for li.abilib,.; (ordinal3, negligence), if 
permissible under state law. 

.... In most states, gross negligence remains the minimum standard for 
imposing liability upon bank oiIicers and directors. 
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FDIC Litigation By The Numbers 

FDIC has filed 33 lawsuits against fom~er D&Os of closed banks 

in l0 states: 

Georgia - 8 

California. lllinois .... (~ 

North Carolina -.3 

Puerto .Rico - 2 

Arizona, Florida, Michigan, Kansas, Washington- 1 

28 
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FDIC Litigation By The Numbers 

FDIC has authorized lawsuits against D&Os at anmcreasmg pace: 

2009 - 11 

2010- 98 

2011 - 264 

9/2012 - 274 
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Other US Responses During the Crisis- 
The Ad Hoc Phase 

Conse~’atorship of Fannie and Freddie 

::: Direct government co~.trol and operation of the mortgage GSEs 

::: Substantial public costs 

TARP 

::: Direct non-controlling govemmen.t equity investments 

Asset support to facilitate Bear Stearns acquisition by J PMorgan 

Chase 

Ci.ti asset guaran.tee 

Guarantees backing a pool of identified assets 

A form of capi{a! relief 

Now terminated 
30 
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Other US Responses During the Crisis (co,~t’d.) 

Special Liqc~idity Program.s 

TemporaJ.+y Liquidity Guarantee Program 

Increase: m deposit iasmance 

Numerous Fed liquidity programs 

.... Dcsigncd to *iacililatc both t~,~dmg and more rational asset pricing 

PPIP 

.... Designed to allow banks to moa.’e problem assets off their balm~ce sheels 

:: Proved to be singularly tmst~ccessfi~l 

Each of these programs involved up-t~ont government ~nding or 

involvement; the hope was to allow the insti.tutions to move beyond the 

current crisis when they would be able to repay 

With the exception of Fannie and Freddie (and some TARP recipients), 

this is likely to prove accurate 
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Responses During the Crisis Elsewhere 

Massive equity infusions 

Asset purchases 

Blanket guarantees of liabilities to avoid instability 

Each of these steps is a mani[’estation of some reluctance to allow the 
private sector creditors to suffer the losses associated with insolvency 

Each may also be a manifestation of the lack of a legal fi’amework to 
assure losses are borne by private sector creditors without creating 
systemic instability 

Each may also be a manifestation of the lack of any ~rapid resolution" 
regm~e 
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The Problem with 
Non-Bank iFinancial Institutions 

General dissatisfaction witlh the way Lehman and AIG were handled 

Non-banks generally handled under the Bankruptcy Code 

Generally m,o alternatives -a Chapter 11 reorganization proceeding or a 
Chapter 7 liquidation 

Administered by a cou~ ~x.ith actis..c invol~ cmcnt of constituent parties. 
substantial transparency and judicial m;ersigj~t 

Howe~er~ typically perceived to be slm~, unwieldy, expensive and 
some~hat unpredictable and, importaatly, does not consider systemic 
stabilit?: 

.... Howe~ er. has prodon to be a t[seful mechanism to assure maximum ~zalue 
for c~cditors in a transparent tbmm 

There was a governmental consensus that the Bankruptcy Code was 
i~appropria.te for large complex interconnected financial instit-utions 

.... AIG. Lehman~ Famue Mae. Freddie Mac. Bear Stearns. Citi, Wacho~.ia 
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The Dodd-Frank Response 

Minimize the prospects of failure 
Enhanced regulator: oversight 
Activitx: restrictions (Swaps push-out: Volcker Rule; etc ) 
Higher capital 
Potential limits on systemically important restitutions regardless of charter 
~’Living Wi!!s"~ 

Substantially strengthen ~he ability of the Government to administer any 
t~ailure 

.... Abilit?, to remove t!~e administration of a systemically important institution 
t}’om Bankruptcy Code administration under corm supervision to "’Orderlx 
Liquidation Authority"’ under FDIC administration 

:: While there are substantial procedural hurdles before a company can 
become st~iect to OLA (the "~triple key" auNorization), once those hurdles 
have been satisfied, there is little practical way t~r a company to avoid tlw 
restllts 
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The= Dodd-Frank Response 

Hamstring one-off programs to keep an institution alive 

Designed to instill greater creditor discipline 

Restrictions on Federal Reserves 13(3) powers 

Restrictions on special FDI(’ guarantee poxaers 

Note the impact on allowing the Fed and FDIC to case a company thro-ugh a 
liquidit? crisis 

Query whether these restrictions will be honored in a time ot" crisis 
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Orderly Liquidation Authority 

An attempt to insure that public funds are not used to "~bail out" 
prin.,ate creditors 

Modeled after FDIC receivership powers, but with an attempt to 
assure creditor treatment similar to that resulting m~der Bankruptcy 
Code liquidations 

Allows the IFDI(? to take control of the institution, with the 
presumption that it will be "~liqt~idated" in an o!-de!-ly ~hshion 

In practice likely will mean that the FDIC will assume operational 
control until it is able to transfer the business, in whole or in pieces, 
to other institutions 
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Orderly Liquidation Authorit3" 

While: up front costs are t’unded by Treasury, funds are supposed to be 

recovered from creditors; t~ailing such recover>’, the costs will be assessed 

against systemically important institutions 

.... Not ex-ante funding like FID|C deposit insurance; ex-post funding 

:: To the extent costs are not borne by the creditors of the restitution, 
assessment is an effort to shift the costs b~ a specialized tax on certain 
institutions that ~xill be certainly be recouped fi:om the:it customers and 
sha~eholders 
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Concerns with Orderly Liquidation Authority 

In spite of efforts, there is still some disparity between Bankruptcy Code 
and OLA results for certain creditors 

:: Self help righ*s and set-o£’r:s, co|~tiuge~t claims, valuation issues, etc. 

.... This uncertainty may create a risk premium and, potentially, liquidity 
concerns in a time: of stress~ exacerbating the xery problem OLA was 
attempting to avoid 

There is no clarity between when a compan.y will be ’:;resolved" under the 

Ba~3kruptcy Code: as opposed to OLA 

The OLA will be very opaque compared to a Bankruptcy Code 

proceeding under the supervision of a judge leading to substantial 

creditor frustration 

No mechanisn~ to maximize value for constituencies 
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Concerns with Orderly 
iLiquidation Authority 

Not clear that am,, governmental agency has the: sophistication to deal 
with a complex financial organization in a crisis situation 

There is no framework (yet) for international cooperation or coordination 

~Playing back the tape’~ on the events of October and November 2008 
leads to interesting speculation about what might have resulted had the 
government possessed OLA 

What would have happened to Citi. Wachovia. Bear Stems. Lehman. 
Morgan Stanley. Goldman and AIG? 

Would it m ~ct ha~.e been "~better’" than what actually happened? 

39 



"Living Wills" 

Hand in hand with Orderly Liquidation Authority 

Again° a recognition that no govermn.ent agency is really prepared 
or could effectively deal wifl~ a complex o~ganization in a crisis 

An institutional exercise to evaluate issues associated with a wind- 
down. 

While not explicit, underlying intent is to de-risk the organ.ization 

At the moment, ve~)~ little gnidance on the requirements; likely to 
be an iterative process 

Regulators, however, hold substantial powers, in the event no 
acceptable plan developed (could require divestitures, etc.) 
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Other Responses 

Increased capital {Basel IIL etc.) 
Designed to assure that failures never occur in the first instance 

Con~pare "prompt corrective action" response l-~-;l]owing the sa’~ings 
and loan crisis 
In a highly leveraged compa~y~ a liquidity crisis in an asset class 
may mean that there is no realistic capital level that would preve~t 
insolvency 

Note thN we have not yet adequately distinguished between liquidity 
insolvencies and equity insolvencies, and may have inadvertently 
tied the hands of the liquidity provider by restricting its flexibility 

Secured creditor "haircuts," contingent capital, bail-ins 

Enhanced prudential supervision for larger restitutions 
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Other Responses 

Bank Tax 
Ostensibly designed to have the banks pay ~br the costs ot~ the government 
backing during the crisis 
Underlying supposition that since these institutions pose mow risks to the 
eco~.om.x,, some ~rbnn of penalt3 is appropriate 

Compensation Rest~-ictions 
: We has:e developed a nanative that compensation practices led to undue risk 

taking which cmtscd the crisis 
Mm.e tmvard daxv-back.s, longer term evaluation, stock-based compensation 
and. m some countries, caps 

Attempts to remove the implicit government backing (a~d resulting 
subsidy) for "too big to fail" banks 
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Remaining Issues 

Have we really ended "too big to fail"? 

Have we created such. uncertainty regarding h.ow systemically 
important resolutions will be handled that we are laying the seeds 
for the next cr~s~s ~ 

Have we exacerbated creditor un.certaing,? 

Have we hamstrung the regulators m dealing with large 
in stitutions? 

Have we so hamstrtmg the banks that flaey cannot operate 
profitably? 

Cau we possibly address cross-border issues? 
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Banking 201 

American Savings Bank, F.S.B. 



Overview 

The Industry 

- Structure 

- Financial Information 

Regulatory Structure 

- Dual Banking Syst:em 

Significant Banking Laws 
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The Industry 

¯ Structure 
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Number of Banks and Banking Offices 

100,000 ............................................................................................................................... 

80,000 

70,000 

60,000 

50,000 ............................................................................................................................... . ............ Institutions 

40,000 ............................................................................................................................... . ....... Offices 

30 000 

20,000 .............................................................................................................................. 

10,000 : ......... ================================================ ......................................................... ===================================================================================== 
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Total Assets 
FDIC- Insured Commercial Banks 

16,000,000,000 

:t ~, o o o,o o o, o oo ........................................................................................................ / .................. :<’ 

10,000,000,000 

8,000,000,000 

6,000,000,000 

4,000,000,000 

2,000 000 000 

...... Total Asse[s *.<, amount in {housands 
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Number of Savings Institutions 

Total Saving Institutions 

4000 

3500 

3000 

2500 

2000 

1500 

]000 

500 

]984 1996 ]98g 1990 ]992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 

....... Total .Saving Institutions 
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FDIC 
Total Assets 

Insured Savinl~s Institutions 

2,000,000,000 

],800,000,000 

1,600,000,000 

1,400,000,000 

i 200,000,000 

/,O00,000,OOO 

800,000,000 

600,000,000 

400,000,000 

200,000,000 

0 

....... Total Assets "~$ amount in thousands 
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The Industry 

¯ Financial Information 
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Return on assets 

1.2 

1 

0,6 

0.4 

0.2 

0 

-0,2 Return on assets % 

~.:.’i 2008 ~ 2009 iilili 2010 ~ 2011 i~i~i12012 ~ilili 2013 
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lo 

-2 

Return on equity 

on eq ui:ty 

2008 

2009 

~i~i2010 

2011 

2012 

~iiii*2012*through Sept.30 

iiiiii2013 
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¯ Numberofbankfailures peakedin 2010 

¯ 2006-0 
¯ 2007-3 
¯ 2008- 25 
¯ 2009-140 
¯ 2010-157 
¯ 2011- 92 
¯ 2012-43 
¯ 9/30/2013-22 
¯ FDiC reserves/insured deposits was -0.39% on 12/31/09, tihe 

lowest on record, but became positive in summer 2011 and 
is now 0.68 
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Regulatory Structure 
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3, 

954 

2>14-3,2 7"~ 
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Dual Banking: System 

Number 

FDIC -Insured Commercial Banks 
National (OCC) Z,184 

State (FDIC plus Federal Reserve) 4,753 

Assets 

miliions) 

9,396,946 

4,140,723 

FDIC -Insured Savings Institutions, 

Federal (OCC) 515 

State (FDIC) 439 

712,555 

346,011 
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Significant Banking Laws 
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Timeline of Significant Federal 

Les;isiation 

Banking 

"a pase of history is worth -a volume of 

-- Justice Oliver Wendell Holmes 

New York Trust Co, v, Eisner, 256 U.S~ 345, 349 
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1863 

National Bank Act 

¯ Created the national ibank charter 

¯ Created uniform national currency issued by 

national banks 

Created the Office of the Comptroller of the 
Currency (OCC) 
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1913 

Federal Reserve Act 

Established Federal Reserve System and 
regional federal reserve banks 

Lender of last resort 

Implement monetary policy 

Reserve requirements 

Discount rate (and targeted federal funds rate) 

Open market operations 
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1933 Federal Deposit Insurance 

Corporation Act 

Created the FDlC and federal deposit 

insurance 

Separated commercial banking and 

investment banking through its Glass- 

Steagall provisions 

19 



Home Owners’ Loan Act of 1933 
¯ Federally chartered savin~;s and loans 

¯ Federal Home Loan Bank Board (FHLBB) 

Financial Institutions Reform Recovery and 

Enforcement Act (FiRREA) of 1989 

¯ OTS replaces FHLBB 

° FDIC replaces FSLIC 

1~978 federal charter available for savinl~s banks 

2O 



Bank Holdin~ Company (BHC) 

¯ A company 

¯ That controls 

¯ A bank 

Apply to Federal Reserve 

Activities must be "closely related" to banking 
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1956 
Bank Holdin~?~ Company Act 

Limited the activities of a bank holding 

compa~ny to those "closely related to banking" 

Only permitted the acquisition of a bank in 

another state if specifically permitted by state 

law (the Douglas Amendment) 



Savlng,~ and Loan Holding 

Act of 1967 

Company 

¯ Activity limits for h:olding companies owning 
more than one S&L 



~I~980 Moneta~y Control Act 

:1982 Garn ....... St Germain Act 

-Permitted savings institutions to offer 
demand deposits 

-Expanded the ability of savings 

institutions to make commercial loans 

24 



1989 FIRREA 
1991 FDIC’IA 

Toughened supervision and enforcement in the 
wake of the savings and loan scandal for savings 
associations and for banks 

¯ Activities of state chartered banks and savings 
associations limited to the activities authorized 
for their national counterparts, 

¯ OTS assumed duties of FHLBB 
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1994 

Rie~le~Neal Act 
Repealed the Doul~las Amendment 

Permitted interstate branclainl~ as of June 

1997 



2999 
Gl"amm-~Leach---Bliley Act (GLBA) 

¯ 

Permits a bank holding company to 

become certified as a financial holding 

company if it is 

well-managed 

well-capitalized and 

Its depository institutions have CRA 

ratings of satisfactory or above 

27 



GLBA 

FHC may engage in activities that are 

- Financial in nature, incidental to such financial 
activity, or complementary to such financial 
activity 

- Specifically included are 
¯ Insurance (agency, underwriting, annuity issuance) 

° Securities (brokerage, underwriting, merchant banking 

investments) 
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GLBA 

Closed unitary thrift loophole 

Existing unitaries grandfathered, but 

grandfather terminates on a chan~:e of control 
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Emer~.~ency Economic St:abi}ization 

Act of 200:8 (EESA) 

Deposit Insurance temporarily increased to 
$250,000 (made permanent in Dodd-Frank) 

Purchase of preferred non-voting stock in banks 
and bank holding companies (Trouble Asset Relief 
Program - TARP) 

Executive compensation limits for top five execs 
at institutions with government investments 
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Dodd-~Frank Act 

¯ Signed by president Obama on July 21, 2010 

¯ Various effective dates and transfer dates 

¯ Much of specific implementation left to regulatory p~rocess 

¯ 848 pages 
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Financial Stability Oversig:ht Council (FSOC) 

Orderly Liquidation Authority (OLA) 

Consumer Financial Protection Bureau (CFPB) 

¯    Assets < $10 billion, subject to CFPB rules 
but supervision by primary federal 
regulator 
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Demise of the OTS 

OCC 8:ets supervisory and regulato~ry for 

federal thrifts and rel~ulatory authority 

for state thrifts 

¯ FDIC gets supervisory for state thrifts 

¯ Fed to regulate SLHCs 

33 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN LBROOME> 

Monday, March 31, 2014 1:03 PM 

@gmaJl.com2 

ILE: Info to send out to Volume 18 editors and staff about the Banking Institute 

Thanks, 

From:                         ~gmail.com] 
Sent-" Monday, March31, 20~4 12:22 PM 

To; Broorne, Lissa L 
Subject: Re: Info to send out to Volume 18 editors and staff about the Banking Institute 

Hi Professor Broome, 

I have relayed your message to all of the 2Ls and 3Ls on the journal. 

Best, 

On Mon, Mar 31,2014 at 9:29 AM, Broome, Lissa L <lbroome@emailalnc.edtv> wrote: 
.................... ~ Plea~ distribute to the s~ail’and editors: 

Friends Congratulations on the pnblication of the ~cond issue of Volnme 18! will be in touch with you about how to receive your copies and any 

reprints ofyonr notes. The jourual will be distributed to participants at the Banking Institute, but you shonld get your coW here rather than in Charlotte. 

Here is some infom~ation about what to expect at the Banking Institute: 

3acqueline Carlock is our Director of Continuing Legal Education and is the sCaB’person in charge of the program. You will likely meet her on Thursday if yon 

have not already. Conrad Bortz is my assistant and will be working with Jacqueline to provide logistical support for the program as well Cowden Rayburn is the 

Institute Editor, so he is the journal person with whom they will interact in organizing all of you to assist with the program. Eve~one will need to pitch in and assist as 

requested. Fxen if you haven’t been asked to do something specific, if you notice something that needs to be done, oiler to help. For instance, if the room temperatare 

is too hoVtoo cold, the mikes are not working well, we have run out of chmrs, please see Jacqueline and let her know about the issue. 

The Volmne 18 Executive Board will be driving down on Wednesday. The board members roll be responsible for bringing copies of the second issue of Volume 

18 to distribute to Institute attendees and some copies of the first issue to distribute to our board of advisors members. Sarah and I will cotnmunicate about the number 

that should be brought. 

th There is a social event sponsored by a law firm at the Urban Sip (15 Floor of The Ritz-Carlton) which begins on Wednesday evening at 5:30. All of you should 
have been invited to it as Banking Institute attendees. If you have RSVP’s and are in town, please attend. 

The Volume 18 Executive Board roll learn from Cowden what titne they need to assemble on Thursday morning before the progrmn begins at 11:00 to help with 

set-up and registration. Other journal members who are present Thursday morning may also be recruited to help if needed. You should t~y to amve by 10:00 or 10:30. 

I will send out an email to the law- thcul~ reminding them that jourud[ s~dents will be in Charlotte on Thursday and Friday. 

, I hope thai when you are not needed tbr logistical help, you can attend as much of the program as possible to learn more about banking law issues. You shonld feel 

t?ee to sit at the tables in the room as well as in the back of the room. 

At lunch and dinner on Thursday there will be open seating with one reserved table. Some s~dents will be sitting with me at the reserved table. I will inform you 

later today if you are at the reserved table for lunch or dinner. To ma~ximize your opportunity to interact with the attorneys present. I ask that (except for the reserved 

table) no more than two s~dents sit together at any table. 

Although we want you to have thn M~ile you are in Charlotte after dinner on Thursday night, please remember that you are still representing the law school and 

helping to host the Banking Institute. There is a breaklhst Friday morning t~m 7:45 8:30, which again is a wonderthl opportanity tbr yon to make professional 
connections so you roll want to attend that event and make a good impression as well. Cowden and Jackie may also need to enlist your help with logistics then. You 

will need to check out of the hotel before noon and store your luggage with the bell stand or bring it to the prognnn room. 

The hotel charges (and parking) at The Ritz-Carlton should be direct billed to the Banking Institute CLE program. You will need to bring a credit cmd to give when 

yon check in to cover any other charges to yonr room. 

We have over 170 people registered tbr the program and I am expecting that more will sign up in the next day or tw’o. Thanks for all of your hard work and ii~r helping 

us host the program in Charlotte. 

Lis~ L. Broome 
Wells Fargo Professor of Banking Law 

Directoc Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wetmch Hall 
Chapel Hill, NC 27599-3380 

919.962.7066 

htto:/iww~,.law~unc.edwcente~’bankin~ 

Access my papers on SSRN at: http:/issrn.com:autbol-248720 



i.~.i Description: 
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We wiiii 

--- Recent developments- an overview 

.... The Volcker Rule and [rnDlement[ng regulations 

... P[uder~tial 

.... Title V~I (c~erivat[ves regulation) 

--- MunJc[pa~ adv[so[s 

.... [[xecufive compensaf[[on 

--- What to expect in the next 12 months 
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A final rule implementing section 619 of tihe Dodd-Frank Act (the "Volcker 
Rule") (December 2013) 

A final rule implementing section 165 of tihe Dodd-Frank Act, which 
requires enhanced prudential standards for large U.S. bank holding 
companies and foreign banking organizations (February 2014) 

A finai rule establishing annual assessment fees for systemically 
important bank holding companies and savings and loan holding 
companies with $50 billion or more in total consolidated assets and 
designated nonbank financial companies (August 2013) 

A final rule establiishing the requirements for determining when a 
c:ompany is "predominantly engaged in financial activities" for purposes of 
the FSOC’s designation era nonbank financial company for Federal 
Reserve supervision (April 2013) 



.... A final rule implementing the Basel Ill regulatory capital reforms 
and certain changes required by the Dodd~Frank Act (July 2013) 

--- A final rule clarifying the treatment of uninsured U.S. branches 
and agencies of foreign banks under section 716 of the Dodd- 
Fran Act, commonfy known as the swaps "push out" provision 
(December 2013) 

Notwithstanding this activity, considerable work remains to be 
done 
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.... The Final Regulations implement Section 619 of the Dodd 
Frank Act which added a new Section 13 to the Bank 
Holding Company Act 

.... They were issued in December 2013 after over two years 
of proposed rulemaking, industry comment and debate 

~," ’iii-~:.i!.~ i~i..ii~:?.:,::.i!~ ~:i!ii~ii-~i:.ii~ ~:i~iii:::~ii::~iiic.~:i~ii::::~t~:.i:.i~ to "ii:::~::!i.=l"~l.~ii"i~!!iiii ~:.i:.i~:iiltiiti~i:.ii~:~.::.~=: .... 

¯ .. Insured depository institutions and bank holding companies 

--, Their affiliates and subsidiaries 
- Foreign banks treated as bank holding companies under the 

International Banking Act of 1978 



The regulations are technically effective on April 1, 2014 

There is a conformance period ending July 21,2015 for banking 
organizations to come into compliance with the Volcker Rule 

Two additional one-year extensions may be available at the 
discretion of the Federal Reserve; an additional (but limited) five- 
year extension for "illiquid funds" is also available 

Banking entities with significant trading activities must report 
quantitative metrics on their trading activities beginning in Ju!y 
2014 

--- Banking organizations must use "good faith efforts" during the 
conformance period to conform to the Volcker Rule 
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--- Two primary restrictions: 

~ Pro~’..ibition on :~proprietary trading", unless an exemption o:.. 
ex,si~s~ior~ is available 

Restdctior’..s on "sponsorship:’ of. or investments in: 
p= ~,a .... equity fu..’-~ds and 

olher private ~unds), ~ ,o ur~,e~ an exemptbn or exq:usbn ~s 

~ l::::ii>:i:~..{:iii,.l}i"~3:iii~:drllii: 1:o ii;ii.i~.iDl~:~:!!ffii.i~.i:~3:ii~ii: :i!:~i iii{iioiroii..i=.!::~ coii"iiii:::i.iii~::!:i~ii}c{i::.! i"@{~ii::iiip.i8 
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.... Prohibitions apply to "financial instruments~’ 

~ Sec:~filJes. ~terivatives 

¯ ---- Principal exclusions: 
- Liquidity r~snagementexc~us~o~~ 

+ Others 

.... Exemptions 
- bnderwfiti~g 
~ M~rket making 

~ R~sk mi%at~)9 hedgehog 

T~adff~g "or~ behalf of c~ss{omers" 
~ Trading "so~e~y o~.~tside the U~ited States~’{’~SOTUS") 



.... What is a cove:ted fund? 

+ Exempt under itwestme+-4 Compa.,’-+y Act sections 3(c}{1) or 

+ Numerous~mpo~ta~t exch.~sio~~s, Pd+~c~pa~ exclus~or~s: 

+ Wholly-owned subsidiaries; jo+nt ventures; acquisition vehicles 
++. Fo+e+gn public funds; qualified ABS and ABCP issuers: pension funds; 

BOL}; and ~nsurance separate accoun+ 
... SBIC and publ+c welfare ~nvestments 

Exemptions 

"organized and offered’’ to adv;so,~yifiduciary clients: 
m+met+ous conditions for th~s exemptions 

o~ga~zed al+~d offet+ed ~’so~e~y outside the U,S.+’; ses, e~a~ 
imp<~iSa++~t dsk-b;~sed conditions 



.... Applicability extends to banking organization sponsors and 
investment managers/advisers of covered funds 

... Regulatory definition of"covered transactions" 

~ Loar~s a~d other extension, s of credit to the fund 

~ A pLlrchase of securities issued by an affiliate {exctudi~tg 
pe..."mitted owr~e~ship i{’~te~ests}or of assets flom the fund 

~ The iss’,~a..’~ce of a g.s.~arantee on behalf of th,~, fund 

~ A der’i,;ative t~allsaction to the exte~’tt it causes the banking 
o~ganization to have c~edit expost4re to the fund 
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.... The final rules closefy hew to the statute; so, statutory challenges have 
become implementation challenges 

o Five-agency agreement on the final regulations proved to be a 
challenge and will continue to affect interpretive and implementation 
issues 

One immediate impact felt in the covered funds provisions of the final 
rules, which technically include TruPS CDOs 

~ Bsnking er~tities ho~ding TruPS CDO ir..terests faced immedia,’,e and 
ce~iai~ wdte.-dow~s 

-- Addressed by aiJ five agepcies tofiowi~g A}:~A iawsui:t 

o S~.-qnkil~g er,,tities heJding other ~’pes of CLO interests stiil may face 
~he risk oi: [ire s;ale dives[it~res 

]2 



.... Proprietary trading issues are mostly localized in the larger 
banks; however, many more banks are captured by the Volcker 
Rule and now are beginning to realize that fact 

~ ..~.,~at ~ banks with equity investment authority ni~y have to 
c:r~ate compliance programs or divest 

.... The conformance period is insufficient 

~ The way fo~ard is not clear 

. A~thou~h the "i~~te~-agency task for’ce’~ ~s up arid 
opaque 

~ Exami~’~aflons arid metrics ~-e~ew en[;rely 

~ No comp~ia:nce 9u~da~ce available, and two of the ~ve 
agendes have no, =~.~.~rS of issuing examiner 



These rules implementthe Dodd-Frank Act :requirement for enhanced 
prudential regulation and supervision of bank holding companies with 
$50 billion or more in assets, and designated nonba:nk financial 
companies (collectively known as systemically important financial 
institL~tions, or SIFIs) 

Rules were adopted in December 2013 after a twouyear rulemaking 
proceeding marked by extensive commentary and controversy 

more ef cor~so~idated worldwide assets ~’~’ere proposed in December 
2012 

14 



--- Capital planning 

--= Risk-based and leverage capital requirements 

--. Stress testing 

... Risk management and risk committees 

--- Liquidity management 

.... Debt-to equity limits 



... Single counterparty credit limits 

Early remediation standards 

16 



In July 20t3, the federal banking agencies adopled final rules 
implementing the Basel Ili regulatory capital accord and certain 
changes required by section 171 (the Collins Amendment) of the 
Dodd-Frank Act 

Highlights of the final rules (from 100,000 feet) 

New requirements for commo.n equity Tier 1 (CET1) (4.5% CFT1 on a 
fully-phased in basis) capital w’ith strict eligibility standards, and several 
required adjustme{~ts and exclusions 

Phase-out of TruPS and other non-qualifying Tier 1 capital instruments, 
with certain exceptions for community ba~ks 

New risk~weighting framework for bank assets and off-ba!an:ce sheet 
exposures based on the Baset Committee’~standardized approach" to 
the risk-weighting of assets and exposures 



Highlights of the final rules (continued) 

o New leverage capital requirements (4% for all banks), plus a 
proposed supplementary leverage requirement for the 
largest banking o~ganizations 

A new capital conservation requirement (2.5% CET1 on a 
fully-phased in basis) 

A new countercyclical capital requirement (2,5% CET1 on a 
fu!ly-phased in basis) for !arge banks 

Effectiveness transition period begins January 1, 2014 for 
large banks, and January 1, 2015 for other banks 



The Federal Reserve Board has proposed a minimum 
liquidity coverage ratio (LCR) for large and internationally 
active banking organizations and nonbank SlFIs (October 
2013) 

Modified proposal would apply to depository institution holding 

companies with more than $50 billion in assets 

The proposal is based on international LCR standards 
previously adopted by the ~Basel Committee, and also is 
designed to implement the liquidity standards required under 
Dodd-Frank Act section 165 



--- In April 2013, the Federal Reserve Board adopted a final rule 
establishing the requirements for determining when a company 
is "predominantly engaged in financial activities" ’for purposes of 
the Financial Stability Oversight Council’s (FSQC) designation of 
a nonbank financial company for Federal Reserve Board 
supervision 

, To d~.~te, thn~’.-~ financial con-,,pa;qi~,s ha’w~ b~er~ desig~ated by FSOC 

--- In August 2013, the Federal Reserve Board adopted a rule 
establishing annual assessment fees for bank and nonbank 
SlFIs 

intent l~ere is to covei the costs of the enhanced s.’..tpelvision 
~req:uil-ed u~-~dei Ti~ie i olthe Dodd~Fra..’-~k Act 

2O 



Capital planning and stress testing 

M;.~!ch 2014: The Fe.::f÷!e,1 b.,-_~i,,k ~, agencies [eie;~se fin;.~i 
supervis~:~y g,:~idance fo~ company-.~r~ ~t~_.~,~ testing requirements 
for brink and sa~,~gs and Ioa~ holdi~9 companies w~th more tha~ 

~F~-ank Rot section 165{i)}, T~e emph~s~s ~s o~ fom~a~ written 
policies, st~ateg~c pla~3n~ng, and ~oard of dissectors accou~ta:b~ity 

21 



Risk management and governance 

Resolution/orderly liquidation 

Piopesed sirigie poirst of 
(.,":DIG, Deceti-,,be~-20 

Auti-,,,::.,dty (OLA} fix 1!i~.--., 

22 
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.... $50+ billion - Company run and Fed run 

Forward prc, jec~ion 9 q{~r~rters - inciudes Basel ill capita~ changes 

2Wyear com~an,.~ run based on Ma~ch ~nd September data 

--. 1>:/year Fed ru# based on September data 

:Used by s:u~er~/~so~s - ~f ~n~mu~-ns no~ met ove~ t~n~e ~or~zon, 

d~v~dends are resti’icted 

, D~sctos~ie <~f comp~y and ~ed run res[~tts --- st~<~ss testi~g ~resu~ts 
and cap~ta~ p~sn 

, Stress t,~st~ng now (h~vJli{i capitsJ Jeve~s on a folward ~ooking bas~s 

24 



Experiences to date for $i0-50 billion 
~ ~:;rer.~raf!ori difficulty v~!"ies deper~dir!g o~! past insti~uti,.’.m~t 

exp~rience conducti~ig stress ~est~ng ~ntemal~y 

~ The Fed ~s ve~y e~~g~ged wkh th}s cohor~ of ba~~ks 

, Typical ~%st rou~]d" process ~ssues occurdr~g 
~ St~-o~tg message from [he Fed [hat d~sc~osu~e ~n 2014 ~s not 

~ecessary: uncles}" interaction w#h 1934 Act req~ireme~qts 

A word about the >$50 billion experience 
~ 20t3 and 2104 ~esut..ts l;,oi.qt to ti~e relevancy of quantitative and 

q~atita~ive factors 

- 2014 ~esu~ts: 4 ef 5 banks faced qualitative objections 
~ Confinuinfa concern about the "bk~ck bo:x’~ nature of the Fed run 

test: as w~t as ~’eSLdtS that are a surpdse 

25 



.... Registration and regulation of swap dealers/security-based swap 
dealers (collectively "SDs"), and major swap participants/security* 
based swap participants (collectively "MSPs)" 

....... Capital, margin, business conduct and recordkeeping/reporting 
requirements for regulated participants 

Mandatory trading of designated swaps on regulated trading and 
swap execution faciilities 

.... Mandatory clearing of designated swaps through designated central 
clearinghouses 

--- Swap data reporting requirements 

26 



--- The CFTC and the SEC share primary regulatory responsibility 
for the implementation of Title Vll’s requirements (the CFTC for 
swaps, and the SEC for security-based swaps) 

.... Both agencies have adopted a number of regulations that largely 
implement the regulatory framework of Title VII. See Appendix E 
for a more complete discussion of these regulatory activities 

,,, Impact of Tkle VII on smaller banking organizations 

.... The Lincoln Amendment (Dodd-Frank Act section: 716), or swaps 
"push out" rule 

27 



As of June t0, 2,013, community banks became subject to the 
mandatory swap clearing requirement unless they avail 
themselves of the exemption for commercial end users or the 
exemption for inter-affiliate swaps 

Each federal banking agency has issued an advisory to its 
supervised financial institutions reminding them as to the 
application of the swap clearing requirement from June 10, 2013 
and the need to either make clearing arrangements or avail 
themselves of an applicable exemption 

Community banks and other small banks may not be able to 
elect the end-user exception when providing a .swap as part of its 
business to another financial entity such as an ~nsurance 
company (i.e., if it is not hedging). Neither party in this scenario 
would be, able to elect the end-user exception and must clear the 
swap, although the small bank is likely to elect the end-user 
exemption for any hedge of the cleared swap 

28 



Section 716 generally prohibits the provision of certain types of 
federal assistance (e.g.,. access to the Fed discount window and 
FDIC deposit insurance) to registered SDs and MSPs 

Any registered MSP that is an insured depository institution is 
excluded. Therefore, a bank which registers as a SD will not be 
eligible for such federal assistance unless it pushes out certain 
non-exempt swaps activities ("Non-Exempt Swaps~’) to a non- 
bank affitiate or ceases to engage in Non-Exempt Swaps 
activities, subject to any transition period or grandfathering 
provision. 

--- Section 716 became effective on July 16, 2013 

29 



.... Non-Exempt Swaps: Include all swaps other than swaps used 
to hedge, or mitigate risk and swaps involving rates or national 
bank-eligible assets (e.g., rate swaps and swaps which 
reference currencies, bullion, loans or bank-eligible debt 
securities), other than uncleared credit default swaps. Common: 
examples of Non-Exempt Swaps include uncleared credit default 
swaps, commodity and equity swaps. 

.... Grandfathering: The swap push-out only applies to swaps 
entered into by an insured depository institution after the end of 
the transition period. 

.... Transition Period: Section 716 authorizes the appropriate U.S. 
ban:king agency, after consulting with the CFTC and SEC, to 
provide an insured depository institution a transition period of up 
to two years, which can be extended by one additional year 

30 



OCC issued guidance in January 2013 notifying federally 
chartered insured depository institutions that it will consider 
granting applications which address specified points to delay 
compliance with Section 716 for up to two years. Applications 
were due by January 3!, 2013, In June 2013, the ©CC notified 
uninsured U.S. branches and agencies of foreign banks that they 
may request a transition period. The ©CC has granted several 
applications 

Federal Reserve issued an interim final rule in June 2013 and a 
Final Rule in December 2013 adopting without change the 
interim final rule: (a) clarifying that uninsured U,S. branches and 
agencies of foreign banks are treated as insured depository 
institutions under Section 716, and (b) setting forth the process 
for state member banks and uninsured state branches or 
agencies of foreign banks to apply for a transition period of up to 
two years. The Federal Reserve also has granted several 
applications 



i!:!i!il w ~:::ii il ::!: ::.::~ 

.... Major elements of new infrastructure in place 

~ Swap dealers registered 
.... NFA e×sminr~tiens in f>roc÷ss; some coop÷ration witll OCC 

" Reportir~g started 

~ C~earing started for a~ gro~.~ps 

~ Sw~p execut~or~ facilities (SEFs) just getting registered 

....... Scope requires fu~herwork 

* Banks w~th nominal activity 

~ ~nternat~ona~ application 

... Margin requirements remain to be implemented in the U,S,, 
although international agreement largely settled 

32 





Final rule issued 

MSRB proposals issued regarding: 

Fid~c.ia~y d~.~[y (comment p~,~ t(,,.t closed} 

SL~pet’visory and compliance obligations (comment period 
open ur~fil Apdi ’~’;’ 

, Professional qualifications (cc~mment period open c}.."..tit May 

Final registration phased-in starting July, 2014 using temporary 
registration file :numbers for phase-in dates 

34 



FAQs for brokers and investment advisers issued; more to come 

FAQs for banks ipending~ covering banking and fiduciary issues 

One subject ~h~I may be coverec.:i is the app![cability of murficipat 
advisor ruies 1o bank c,,l=e,..hv,~ hwestment fui~d activities 

MSRB fiduciary duty proposal problematic especially with respect to 
"principal" restrictions 

... MSRB professional qualifications proposal follows the broker-dealer 
qualifications scheme and may prove problematic for bank trust 
departments 

.... Similarly, MSRB supervisory and compliance proposal follows the 
broker-dealer supervision/compliance scheme and also may be 
problematic for bank trust departments 







--- April 2011 Proposed rules that would implement the incentive-based 
compensation requirements of Dodd-Frank Act section 956 

.... Proposal would apply to all "covered financial institutions," which would 
include the following financial institutions with consolidated assets of 
billion or more; 

~ i!-~s~ed ba~~ks ~nd s~,,4r~’~s ins[itt~tions 

~ insulted ~:nd u~~h~st~’ed U.S. bra~ches a~d a~enc~es of foreign ba~ks 

~ registered bfoker~dea~e~s arid investme~t advisers 

--- Persons who would be subject to the requirements would include all 
dkectors, executive officers, employees and principal shareholders 
("covered persons") 
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.... Components of the proposed April 2011 rules 

Prohibit ir..:centive-b~sed compensatio~ a.."~ar~gements that encourage 
co~’ered persons to expose the i~stitution to ’"inappropriate dsks" by 
prov}d~ng ~he cov,~red peasen w~th "excessive compensation" 

Prohibit coven~d ~-~ancial ~st~tut~ons from establishing o~ ma:~nta~n~ng 
i~ce~tk~e.-based compensation arrangements fol= co~’ered persons 
that encou(;~ge in~pp~opri~te dsks by the (:o’~ered fina~(:ial inst~tutio:n 
thst could lead to mate~iaf financial loss 

39 



40 



41 





From: 

Sent: 

To: 

Cc: 

Subject: 

Attach: 

Broome, Lissa L </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE 
GROUP (FYDIBOHF23 SPDLT)/CN=RECIPIENTS/CN=LBROOME> 

Wednesday, April 2, 2014 2:13 PM 

Raj a, Nader <nraj a@babc.com> 

~email.unc.edu> 

Re: ABCs of Banking Law and Banking Institute weekly update 

image001 .gif; image002.j pg 

You can register on site Thursday morning. We look forward to seeing you. 

Lissa 

Sent from my iPad 

On Apr 2, 2014, at 2:03 PM, "Raja, Nader" <nraia@babc.com> wrote: 

Hi kissa, 

My schedule has cleared up and I would like to attend the 2014 Banking Institute that begins tomorrow. Is 

it too late to sign up? I am unable to sign up online. 

Best, 
Nader 

<image001.gif> 

Nader S. Raja 
Associate 

Phone 704-338-6025 
Fax 704-338-6083 

Email nraj a@babc.com 

Bank of America Corporate Center 
1 O0 N. Yryon Street, Suite 2690 
Charlotte, NC 28202 

From: Broome, Lissa L [mailto:Ibroome@email.unc.edu] 
Sent: Monday, March 24, 2014 3:18 PM 
To: Center for Banking and Finance Board of Advisors 
Subject: [boardadvisors] ABCs of Banking Law and Banking Institute weekly update 

Friends - Please direct your colleagues to http:!!www.law.unc.edu/c!e! to learn more about The ABCs of 

Banking Law (on April 2) and the Banking Institute (April 3-4) and for online registration. Our numbers are 

still a little light - 18 for the ABCs (we’d like 25-30) and 160 for the Banking Institute (we’d like around 

200). A number of you are not registered or have not fully utilized your complimentary sponsor spots. I 

didn’t get around to all of you last week, so hopefully I will have time to email you this week to let you 

know if we still do not have your registration or registrations from others at your bank/firm. 

As usual, we have a terrific line-up of speakers and panelists. Tim Mayopoulos, CEO of Fannie Mae, and 

known to many of you from his time at B of A, will be delivering the Beischer Address on Thursday 

evening. Gail Hillebrand of the CFPB will deliver the Clifford Lecture on Friday, and our own Beth 



DeSimone of CommunityOne will present the General Counsel’s remarks on Thursday after-lunch. These 

terrific speakers are joined by excellent panels on compelling topics, including cyber-security, the future of 

community banking, enforcement actions, mortgage lending, and Dodd-Frank updates. 

Thanks to those of you who have already registered. I look forward to seeing you at the end of next week. 

Take care, 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http://www.law.unc.edu/centers/banking 

Access my papers on SSRN at: http://ssrn.com/author=248720 

<imageOO2.jpg> 

¯ -- You are currently subscribed to 

boardadvisors as: pware@babc.com. To unsubscribe send a blank 
email to leave-34433887-1695700.520791 de570015 a2a2d56f6222e4201 d@listserv.unc.edu 

Confidentiality Notice: This e-mail is from a law firm and may be protected by the attorney-client or work product privileges. If you have received 
this message in error, please notify the sender by replying to this e-mail and then delete it from your computer. 

Confidentiality Notice: This e-mail is from a law firm and may be protected by the attorney-client or work product privileges. If you have received 
this message in error, please notify the sender by replying to this e-mail and then delete it from your computer. 

Confidentiality Notice: This e-mail is from a law firm and may be protected by the attorney-client or work product privileges. If you have received 
this message in error, please notify the sender by replying to this e-mail and then delete it from your computer. 



From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Pyecha, Missy [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=PYECHA] 

9/26/2013 6:39:00 PM 

Pyecha, Missy [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Pyecha]; Wissick, Brent Stewart [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Brent Stewart Wissick (bswissic)]; Farmer, 

Stephen M I/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Smfarmer]; file, Vince [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Vincent Gregory file (ille)8dO]; Akin, John 

Stephen [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Akin]; Rennet, Joy J [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE 

GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Jrenner]; Kretchmar, Jen [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Kretchj]; Mosley, Layna [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lmosley]; May, Lee Y 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mayl]; 

Broome, Lissa L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lbroome]; Brown, Michelle [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=MichelIe J.D. Brown (mbrown3)a5a]; Napoleon 

Byars @gmail.com]; Byars, Napoleon Bonaparte [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Nbyars]; Polk, Barbara Jo [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Bjpolk]; Taylor, Todd 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Twtaylor]; 

UGA - Jackson Hall - Media Room Small [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=UGA_ih-mediarooms.rmb] 

Admissions Speical Talent Subcommittee 

UGA - Jackson Hall - Media Room Small 

1/27/2014 8:00:00 PM 

1/27/2014 9:00:00 PM 

Busy 

Recurrence: 

Required 

Attendees: 

(none) 

Farmer, Stephen M; Polk, Barbara Jo; Kretchmar, Jen; Brent Wissick; file, Vince; John Akin; Joy Renner; Layna Mosley; 

Lee May; Lissa Broome; Michelle Brown; Napoleon Byars; Napoleon Byars; Todd Taylor 



From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Boger, Jack [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=JCBOGER] 

11/25/2013 3:12:22 PM 

Boger, Jack [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Jcboger]; Broome, Lissa L [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lbroome]; Daye, Charles E, [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Cdaye]; Saver, 

Richard S [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Saver]; Wegner, Judith Welch [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Jwegner]; Weisburd, Mark [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Amw] 

Promotion and Tenure Committee Meeting 

Dean’s Office 

12/13/2013 7:00:00 PM 

12/13/2013 8:00:00 PM 

Busy 

Recurrence: 

Required 

Attendees: 

(none) 

Boger, Jack; Broome, Lissa L; Daye, Charles E.; Saver, Richard S; judith_wegner@unc.edu; Weisburd, Mark 



From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Importance: 

Recurrence: 

Required 

Attendees: 

Bortz, Conrad [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=CBORTZ] 

12/17/2013 4:04:23 PM 

Broome, Lissa L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Lbroome]; McLean, Myrna R [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mmclean]; Clark, Jen L [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Clarkjen] 

Canceled: Quarterly Finance sit-down 

160 ridge road rm. 5066 

12/17/2013 9:00:00 PM 

12/17/2013 9:30:00 PM 

Free 

High 

Weekly 

every 12 weeks on Tuesday from 4:00 PM to 4:30 PM 

Broome, Lissa L; McLean, Myrna R; Clark, Jennifer L 



From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Importance: 

Recurrence: 

Required 

Attendees: 

Bortz, Conrad [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=CBORTZ] 

12/17/2013 4:04:23 PM 

Broome, Lissa L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Lbroome]; McLean, Myrna R [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mmclean]; Clark, Jen L [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Clarkjen] 

Canceled: Quarterly Finance sit-down 

160 ridge road rm. 5066 

12/17/2013 9:00:00 PM 

12/17/2013 9:30:00 PM 

Free 

High 

Weekly 

every 12 weeks on Tuesday from 4:00 PM to 4:30 PM 

Broome, Lissa L; McLean, Myrna R; Clark, Jennifer L 



From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Importance: 

Recurrence: 

Required 

Attendees: 

Bortz, Conrad [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=CBORTZ] 

12/17/2013 6:02:43 PM 

Broome, Lissa L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Lbroome]; Clark, Jen L [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Clarkjen]; McLean, Myrna R [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mmclean] 

Canceled: Quarterly Finance sit-down 

160 ridge road rm. 5066 

12/17/2013 9:00:00 PM 

12/17/2013 9:30:00 PM 

Free 

High 

Weekly 

every 12 weeks on Tuesday from 4:00 PM to 4:30 PM 

Broome, Lissa L; Clark, Jennifer L 



From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Importance: 

Recurrence: 

Required 

Attendees: 

Bortz, Conrad [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=CBORTZ] 

12/17/2013 6:02:43 PM 

Broome, Lissa L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Lbroome]; Clark, Jen L [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Clarkjen]; McLean, Myrna R [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mmclean] 

Canceled: Quarterly Finance sit-down 

160 ridge road rm. 5066 

12/17/2013 9:00:00 PM 

12/17/2013 9:30:00 PM 

Free 

High 

Weekly 

every 12 weeks on Tuesday from 4:00 PM to 4:30 PM 

Broome, Lissa L; Clark, Jennifer L 



From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Harnish, Emily Jane [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=EMILY JANE HARNISH (EHARNISH)SCS] 

12/19/2013 8:52:18 PM 

Ort, Shirley A [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 
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To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Harnish, Emily Jane [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=EMILY JANE HARNISH (EHARNISH)SCS] 

2/4/2014 1:36:08 PM 

Ort, Shirley A [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Ort]; Cunningham, Bubba [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lawrence Richard Cunningham (bubbac)clO]; 

@gmail.com; N. Carbrey [ @gmail.com]; @yahoo.com; Andrews, Richard N [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Andrewsr]; 

Gitterman, Daniel P [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Danielg]; Haddix, Elizabeth McLaughlin [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Emclaugh]; Tewari, 

Meenu [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Meenu Tewari (mtewari)]; Lambden, Christopher David McCartney 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lambden]; 

Jansa, Joshua M [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Jansa]; Adams, Michael Christopher [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mca1215]; Lochbaum, Derek W [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lochbaum]; May, 

Steve [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Skmay]; Mosley, Layna [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lmosley]; Sabiston, Susan R [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Ssabisto]; Norton, 

Molly [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mbnorton]; Brien, Shannon [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=9351dfee53b34ac79fab544453b7bd2e]; Mumby, 

Dennis K [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mumbyl]; Broome, Lissa L [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lbroome] 

LLCAC Meeting 

120 Vance 

2/18/2014 8:00:00 PM 

2/18/2014 9:00:00 PM 

Tentative 

Required 

Attendees: 

Ort, Shirley A; Cunningham, Bubba; ’ @gmail.com’; ’N. Carbrey’; ’ @yahoo.com’; 

’andrewsr@ad.unc.edu’; Gitterman, Daniel P; Haddix, Elizabeth McLaughlin; Tewari, Meenu; Lambden, Christopher 

David McCartney; Jansa, Joshua M; Adams, Michael Christopher; Lochbaum, Derek W; May, Steve; Mosley, Layna; 

Sabiston, Susan R; Norton, Molly; Brien, Shannon; Mumby, Dennis K; Broome, Lissa L 



From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Weiss, Meredith [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=M LWEISS] 

2/4/2014 1:36:12 PM 

Weiss, Meredith [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mlweiss]; Ort, Shirley A [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Ort]; Cunningham, Bubba [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Lawrence Richard 

Cunningham (bubbac)clO]; @l~mail.com; N. Carbrey [ @gmail.com]; @yahoo.com; 

Andrews, Richard N [/O--UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Andrewsr]; Gitterman, Daniel P [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Danielg]; Haddix, Elizabeth McLaughlin [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Emclaugh]; Tewari, 

Meenu [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Meenu Tewari (mtewari)]; Lambden, Christopher David McCartney 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Lambden]; 

Jansa, Joshua M [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Jansa]; Adams, Michael Christopher [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mca1215]; Lochbaum, Derek W [/O--UNC 

EXCHANGE/OU--EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN--Lochbaum]; May, 

Steve [/O--UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Skmay]; Mosley, Layna [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lmosley]; Sabiston, Susan R [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Ssabisto]; Norton, 

Molly [/O=UNC EXCHANGE/OU--EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mbnorton]; Brien, Shannon [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=9351dfee53b34ac79fab544453b7bd2e]; Mumby, 

Dennis K [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mumby1]; Broome, Lissa L [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Lbroome] 

LLCAC Meeting 

120 Vance 

2/18/2014 8:00:00 PM 

2/18/2014 9:00:00 PM 

Tentative 

Required 

Attendees: 

Oft, Shirley A; Cunningham, Bubba; ’ @gmail.com’; ’N. Carbrey’; ’ @yahoo.com’; 

’andrewsr@ad.unc.edu’; Gitterman, Daniel P; Haddix, Elizabeth McLaughlin; Tewari, Meenu; Lambden, Christopher 

David McCartney; Jansa, Joshua M; Adams, Michael Christopher; Lochbaum, Derek W; May, Steve; Mosley, Layna; 

Sabiston, Susan R; Norton, Molly; Brien, Shannon; Mumby, Dennis K; Broome, Lissa L 



From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Harnish, Emily Jane [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=EMILY JANE HARNISH (EHARNISH)SCS] 

2/4/2014 6:25:30 PM 

Ort, Shirley A [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Ort]; Cunningham, Bubba [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lawrence Richard Cunningham (bubbac)clO]; 

’ @gmail.com’ [ @gmail.com]; ’N. Carbrey’ [ @gmail.com]; ’ @yahoo.com’ 

[ @yahoo.com]; Andrews, Richard N [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Andrewsr]; Gitterman, Daniel P [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Danielg]; Haddix, Elizabeth McLaughlin [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Emclaugh]; Tewari, 

Meenu [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Meenu Tewari (mtewari)]; Lambden, Christopher David McCartney 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lambden]; 

Jansa, Joshua M [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Jansa]; Adams, Michael Christopher [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mca1215]; Lochbaum, Derek W [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lochbaum]; May, 

Steve [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Skmay]; Mosley, Layna [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lmosley]; Sabiston, Susan R [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Ssabisto]; Norton, 

Molly [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mbnorton]; Brien, Shannon [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=9351dfee53b34ac79fab544453b7bd2e]; Mumby, 

Dennis K [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mumbyl]; Broome, Lissa L [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lbroome] 

LLCAC Meeting 

120 Vance 

2/18/2014 8:00:00 PM 

2/18/2014 9:45:00 PM 

Tentative 

Required 

Attendees: 

Ort, Shirley A; Cunningham, Bubba; ’ @gmail.com’; ’N. Carbrey’; ’ @yahoo.com’; 

’andrewsr@ad.unc.edu’; Gitterman, Daniel P; Haddix, Elizabeth McLaughlin; Tewari, Meenu; Lambden, Christopher 

David McCartney; Jansa, Joshua M; Adams, Michael Christopher; Lochbaum, Derek W; May, Steve; Mosley, Layna; 

Sabiston, Susan R; Norton, Molly; Brien, Shannon; Mumby, Dennis K; Broome, Lissa L 



From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Weiss, Meredith [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=M LWEISS] 

2/4/2014 6:25:32 PM 

Weiss, Meredith [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mlweiss]; Ort, Shirley A [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Ort]; Cunningham, Bubba [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Lawrence Richard 

Cunningham (bubbac)clO]; ’ @gmail.com’ [ @gmail.com]; ’N. Carbrey’ [ @gmail.com]; 

’ @yahoo.com’ [ @yahoo.com]; Andrews, Richard N [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Andrewsr]; Gitterman, Daniel P [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Danielg]; Haddix, 

Elizabeth McLaughlin [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Emclaugh]; Tewari, Meenu [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Meenu Tewari (mtewari)]; Lambden, Christopher 

David McCartney [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lambden]; Jansa, Joshua M [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Jansa]; Adams, Michael Christopher [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mca1215]; 

Lochbaum, Derek W [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lochbaum]; May, Steve [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Skmay]; Mosley, Layna [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lmosley]; Sabiston, 

Susan R [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Ssabisto]; Norton, Molly [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mbnorton]; Brien, Shannon [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=9351dfee53b34ac79fab544453b7bd2e]; Mumby, Dennis K [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mumby1]; Broome, 

Lissa L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lbroome] 

LLCAC Meeting 

120 Vance 

2/18/2014 8:00:00 PM 

2/18/2014 9:45:00 PM 

Tentative 

Required 

Attendees: 

Ort, Shirley A; Cunningham, Bubba; @gmail.com’; ’N. Carbrey’; ’ @yahoo.com’; 

’andrewsr@ad.unc.edu’; Gitterman, Daniel P; Haddix, Elizabeth McLaughlin; Tewari, Meenu; Lambden, Christopher 

David McCartney; Jansa, Joshua M; Adams, Michael Christopher; Lochbaum, Derek W; May, Steve; Mosley, Layna; 

Sabiston, Susan R; Norton, Molly; Brien, Shannon; Mumby, Dennis K; Broome, Lissa L 



From: 

Sent: 

To: 

CC: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Harnish, Emily Jane [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=EMILY JANE HARNISH (EHARNISH)SCS] 

2/13/2014 3:39:25 PM 

Ort, Shirley A [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Ort]; Cunningham, Bubba [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lawrence Richard Cunningham (bubbac)clO]; 

Brien, Shannon [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=9351dfee53b34ac79fab544453b7bd2e]; ’  @gmail.com’ 

[ @gmail.com]; ’N. Carbrey’ [ @gmail.com]; ’ @yahoo.com’ 

[ @yahoo.com]; Andrews, Richard N [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Andrewsr]; Gitterman, Daniel P [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Danielg]; Mumby, Dennis K [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mumby1]; Haddix, 

Elizabeth McLaughlin [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Emclaugh]; Broome, Lissa L [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lbroome]; Mosley, Layna [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lmosley]; Tewari, 

Meenu [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Meenu Tewari (mtewari)]; May, Steve [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Skmay]; Lochbaum, 

Derek W [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lochbaum]; Jansa, Joshua M [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Jansa]; Adams, Michael Christopher [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mca1215]; 

Lambden, Christopher David McCartney [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=La mbden] 

Beale, Michael [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Michael A Beale (mbeale)]; Sabiston, Susan R [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Ssabisto] 

Canceled: (LLCAC) Kalpona Akhter Meeting 

120 Vance 

2/13/2014 7:00:00 PM 

2/13/2014 8:00:00 PM 

Free 

Required 

Attendees: 

Weiss, Meredith; Ort, Shirley A; Cunningham, Bubba; Brien, Shannon; ’ @gmail.com’; ’N. Carbrey’; 

’ @yahoo.com’; ’andrewsr@ad.unc.edu’; Gitterman, Daniel P; Mumby, Dennis K; Haddix, Elizabeth 

McLaughlin; Broome, Lissa L; Mosley, Layna; Tewari, Meenu; May, Steve; Lochbaum, Derek W; Jansa, Joshua M; 

Adams, Michael Christopher; Lambden, Christopher David McCartney 



From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Harnish, Emily Jane [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=EMILY JANE HARNISH (EHARNISH)SCS] 

2/20/2014 4:55:34 PM 

Ort, Shirley A [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Ort]; Cunningham, Bubba [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lawrence Richard Cunningham (bubbac)clO]; 

Gitterman, Daniel P [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Danielg]; Mumby, Dennis K [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mumby1]; Haddix, Elizabeth McLaughlin 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Emclaugh]; 

Mosley, Layna [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lmosley]; Tewari, Meenu [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Meenu Tewari (mtewari)]; May, Steve [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Skmay]; Lochbaum, 

Derek W [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lochbaum]; Broome, Lissa L [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lbroome]; Lambden, Christopher David 

McCartney [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lambden]; Jansa, Joshua M [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Jansa]; Adams, Michael Christopher [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mca1215]; 

’ @gmail.com’ [ @gmail.com]; ’ @yahoo.com’ [ @yahoo.com]; Andrews, 

Richard N [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Andrewsr]; ’N. Carbrey’ [ @gmail.com]; Brien, Shannon [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=9351dfee53b34ac79fab544453b7bd2e] 

LLCAC Meeting 

Vance 120 

2/26/2014 2:05:00 PM 

2/26/2014 3:45:00 PM 

Tentative 

Required 

Attendees: 

Ort, Shirley A; Cunningham, Bubba; Gitterman, Daniel P; Mumby, Dennis K; Haddix, Elizabeth McLaughlin; Mosley, 

Layna; Tewari, Meenu; May, Steve; Lochbaum, Derek W; Broome, Lissa L; Lambden, Christopher David McCartney; 

Jansa, Joshua M; Adams, Michael Christopher; ’ @gmail.com’; ’ @yahoo.com’; 

’andrewsr@ad.unc.edu’; ’N. Carbrey’; Brien, Shannon 



From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Weiss, Meredith [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=M LWEISS] 

2/20/2014 4:55:36 PM 

Weiss, Meredith [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mlweiss]; Ort, Shirley A [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Ort]; Cunningham, Bubba [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Lawrence Richard 

Cunningham (bubbac)clO]; Gitterman, Daniel P [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Danielg]; Mumby, Dennis K [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mumby1]; Haddix, Elizabeth McLaughlin 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Emclaugh]; 

Mosley, Layna [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Lmosley]; Tewari, Meenu [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Meenu Tewari (mtewari)]; May, Steve [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Skmay]; Lochbaum, 

Derek W [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Lochbaum]; Broome, Lissa L [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lbroome]; Lambden, Christopher David 

McCartney [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lambden]; Jansa, Joshua M [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Jansa]; Adams, Michael Christopher [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mca1215]; 

’ @gmail.com’ [ @gmail.com]; ’ @yahoo.com’ [ @yahoo.com]; Andrews, 

Richard N [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Andrewsr]; ’N. Carbrey’ [ @gmail.com]; Brien, Shannon [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=9351dfee53b34ac79fab544453b7bd2e] 

LLCAC Meeting 

Vance 120 

2/26/2014 2:05:00 PM 

2/26/2014 3:45:00 PM 

Tentative 

Required 

Attendees: 

Oft, Shirley A; Cunningham, Bubba; Gitterman, Daniel P; Mumby, Dennis K; Haddix, Elizabeth McLaughlin; Mosley, 

Layna; Tewari, Meenu; May, Steve; Lochbaum, Derek W; Broome, Lissa L; Lambden, Christopher David McCartney; 

Jansa, Joshua M; Adams, Michael Christopher; ’ @gmail.com’; ’ @yahoo.com’; 

’andrewsr@ad.unc.edu’; ’N. Carbrey’; Brien, Shannon 



Banking 201 

American Savings Bank, F.S.B. 



Overview 

The Industry 

- Structure 

- Financial Information 

Regulatory Structure 

- Dual Banking Syst:em 

Significant Banking Laws 
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The Industry 

¯ Structure 
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Number of Banks and Banking Offices 

100,000 ............................................................................................................................... 
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50,000 ............................................................................................................................... . ............ Institutions 

40,000 ............................................................................................................................... . ....... Offices 

30 000 

20,000 .............................................................................................................................. 

10,000 : ......... ================================================ ......................................................... ===================================================================================== 
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Total Assets 
FDIC- Insured Commercial Banks 

16,000,000,000 

:t ~, o o o,o o o, o oo ........................................................................................................ / .................. :<’ 

10,000,000,000 

8,000,000,000 

6,000,000,000 

4,000,000,000 
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...... Total Asse[s *.<, amount in {housands 
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Number of Savings Institutions 

Total Saving Institutions 
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]000 
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....... Total .Saving Institutions 
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FDIC 
Total Assets 

Insured Savinl~s Institutions 

2,000,000,000 

],800,000,000 

1,600,000,000 

1,400,000,000 

i 200,000,000 

/,O00,000,OOO 

800,000,000 

600,000,000 

400,000,000 

200,000,000 

0 

....... Total Assets "~$ amount in thousands 
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The Industry 

¯ Financial Information 
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Return on assets 

1.2 

1 

0,6 

0.4 

0.2 

0 

-0,2 Return on assets % 

~.:.’i 2008 ~ 2009 iilili 2010 ~ 2011 i~i~i12012 ~ilili 2013 
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lo 

-2 

Return on equity 

on eq ui:ty 

2008 

2009 

~i~i2010 

2011 

2012 

~iiii*2012*through Sept.30 

iiiiii2013 
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¯ Numberofbankfailures peakedin 2010 

¯ 2006-0 
¯ 2007-3 
¯ 2008- 25 
¯ 2009-140 
¯ 2010-157 
¯ 2011- 92 
¯ 2012-43 
¯ 9/30/2013-22 
¯ FDiC reserves/insured deposits was -0.39% on 12/31/09, tihe 

lowest on record, but became positive in summer 2011 and 
is now 0.68 
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Regulatory Structure 

12 



3, 

954 

2>14-3,2 7"~ 
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Dual Banking: System 

Number 

FDIC -Insured Commercial Banks 
National (OCC) Z,184 

State (FDIC plus Federal Reserve) 4,753 

Assets 

miliions) 

9,396,946 

4,140,723 

FDIC -Insured Savings Institutions, 

Federal (OCC) 515 

State (FDIC) 439 

712,555 

346,011 

14 



Significant Banking Laws 
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Timeline of Significant Federal 

Les;isiation 

Banking 

"a pase of history is worth -a volume of 

-- Justice Oliver Wendell Holmes 

New York Trust Co, v, Eisner, 256 U.S~ 345, 349 

16 



1863 

National Bank Act 

¯ Created the national ibank charter 

¯ Created uniform national currency issued by 

national banks 

Created the Office of the Comptroller of the 
Currency (OCC) 
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1913 

Federal Reserve Act 

Established Federal Reserve System and 
regional federal reserve banks 

Lender of last resort 

Implement monetary policy 

Reserve requirements 

Discount rate (and targeted federal funds rate) 

Open market operations 

18 



1933 Federal Deposit Insurance 

Corporation Act 

Created the FDlC and federal deposit 

insurance 

Separated commercial banking and 

investment banking through its Glass- 

Steagall provisions 

19 



Home Owners’ Loan Act of 1933 
¯ Federally chartered savin~;s and loans 

¯ Federal Home Loan Bank Board (FHLBB) 

Financial Institutions Reform Recovery and 

Enforcement Act (FiRREA) of 1989 

¯ OTS replaces FHLBB 

° FDIC replaces FSLIC 

1~978 federal charter available for savinl~s banks 

2O 



Bank Holdin~ Company (BHC) 

¯ A company 

¯ That controls 

¯ A bank 

Apply to Federal Reserve 

Activities must be "closely related" to banking 

21 



1956 
Bank Holdin~?~ Company Act 

Limited the activities of a bank holding 

compa~ny to those "closely related to banking" 

Only permitted the acquisition of a bank in 

another state if specifically permitted by state 

law (the Douglas Amendment) 



Savlng,~ and Loan Holding 

Act of 1967 

Company 

¯ Activity limits for h:olding companies owning 
more than one S&L 



~I~980 Moneta~y Control Act 

:1982 Garn ....... St Germain Act 

-Permitted savings institutions to offer 
demand deposits 

-Expanded the ability of savings 

institutions to make commercial loans 

24 



1989 FIRREA 
1991 FDIC’IA 

Toughened supervision and enforcement in the 
wake of the savings and loan scandal for savings 
associations and for banks 

¯ Activities of state chartered banks and savings 
associations limited to the activities authorized 
for their national counterparts, 

¯ OTS assumed duties of FHLBB 

25 



1994 

Rie~le~Neal Act 
Repealed the Doul~las Amendment 

Permitted interstate branclainl~ as of June 

1997 



2999 
Gl"amm-~Leach---Bliley Act (GLBA) 

¯ 

Permits a bank holding company to 

become certified as a financial holding 

company if it is 

well-managed 

well-capitalized and 

Its depository institutions have CRA 

ratings of satisfactory or above 

27 



GLBA 

FHC may engage in activities that are 

- Financial in nature, incidental to such financial 
activity, or complementary to such financial 
activity 

- Specifically included are 
¯ Insurance (agency, underwriting, annuity issuance) 

° Securities (brokerage, underwriting, merchant banking 

investments) 

28 



GLBA 

Closed unitary thrift loophole 

Existing unitaries grandfathered, but 

grandfather terminates on a chan~:e of control 

29 



Emer~.~ency Economic St:abi}ization 

Act of 200:8 (EESA) 

Deposit Insurance temporarily increased to 
$250,000 (made permanent in Dodd-Frank) 

Purchase of preferred non-voting stock in banks 
and bank holding companies (Trouble Asset Relief 
Program - TARP) 

Executive compensation limits for top five execs 
at institutions with government investments 

30 



Dodd-~Frank Act 

¯ Signed by president Obama on July 21, 2010 

¯ Various effective dates and transfer dates 

¯ Much of specific implementation left to regulatory p~rocess 

¯ 848 pages 

31 



Financial Stability Oversig:ht Council (FSOC) 

Orderly Liquidation Authority (OLA) 

Consumer Financial Protection Bureau (CFPB) 

¯    Assets < $10 billion, subject to CFPB rules 
but supervision by primary federal 
regulator 

32 



Demise of the OTS 

OCC 8:ets supervisory and regulato~ry for 

federal thrifts and rel~ulatory authority 

for state thrifts 

¯ FDIC gets supervisory for state thrifts 

¯ Fed to regulate SLHCs 

33 
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From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Weiss, Meredith [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=M LWEISS] 

2/20/2014 4:55:36 PM 

Weiss, Meredith [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mlweiss]; Ort, Shirley A [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Ort]; Cunningham, Bubba [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Lawrence Richard 

Cunningham (bubbac)clO]; Gitterman, Daniel P [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Danielg]; Mumby, Dennis K [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mumby1]; Haddix, Elizabeth McLaughlin 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Emclaugh]; 

Mosley, Layna [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Lmosley]; Tewari, Meenu [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Meenu Tewari (mtewari)]; May, Steve [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Skmay]; Lochbaum, 

Derek W [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Lochbaum]; Broome, Lissa L [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lbroome]; Lambden, Christopher David 

McCartney [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lambden]; Jansa, Joshua M [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Jansa]; Adams, Michael Christopher [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mca1215]; 

’ @gmail.com’ [ @gmail.com]; ’ @yahoo.com’ [ @yahoo.com]; Andrews, 

Richard N [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Andrewsr]; ’N. Carbrey’ [ @gmail.com]; Brien, Shannon [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=9351dfee53b34ac79fab544453b7bd2e] 

LLCAC Meeting 

Vance 120 

2/26/2014 2:05:00 PM 

2/26/2014 3:45:00 PM 

Tentative 

Required 

Attendees: 

Oft, Shirley A; Cunningham, Bubba; Gitterman, Daniel P; Mumby, Dennis K; Haddix, Elizabeth McLaughlin; Mosley, 

Layna; Tewari, Meenu; May, Steve; Lochbaum, Derek W; Broome, Lissa L; Lambden, Christopher David McCartney; 

Jansa, Joshua M; Adams, Michael Christopher; ’ @gmail.com’; ’ @yahoo.com’; 

’andrewsr@ad.unc.edu’; ’N. Carbrey’; Brien, Shannon 

Thank you in advance to everyone for participating in as much of this important meeting as possible. For those who 

cannot physically attend, if you are able to, please use the conference line below: 

1-888-557-8511, Access code 4574917 



From: 

Sent: 

To: 

Subject: 

Location: 

Soukup, Lynn A. [lynn.soukup@pillsburylaw.com] 

2/20/2014 5:04:33 PM 

Soukup, Lynn A. [lynn.soukup@pillsburylaw.com]; aboss@drexel.edu; Friedberl~, Jeremy [jeremy.friedberl~@lf- 

pc~com]; Teresa Wilton Harmon Esq. (tharmon@Sidley.com) [tharmon@Sidley.com]; Kathleen Hopkins 

[khopkins@rp-lawl~roup.com]; robert.ihne@l~mail.com; Candace.Jones@ny.frb.orl~; Daryl Clark 

[daryl.clark@blakes.com]; Matthew Kavanaul~h [mkavanaul~h@buchalter.com]; Lester, Edl~el C. 

[elester@carltonfields.com]; Martinson, Pamela [pmartinson@Sidley.com]; carolyn.richter@troutmansanders.com; 

Katherine Simpson Allen (katherine~allen@stites.com) [katherine.allen@stites~com]; sames@swmwas.com; Brown, 

Richard [rbrown@bryancave~com]; Gross, Edward K. [el~ross@vedderprice.com]; ’lindquistm@lanepowelkcom’ 

[lindquistm@lanepowell~com]; Stevens Pauline M. [pstevens@allenmatkins.com]; Broome, Lissa L [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Lbroome]; Cohen, 

Arthur [Arthur.Cohen@haynesboone.com]; ’pl~uida@duffysweeney.com’ [pl~uida@duffysweeney.com]; Paul 

Hodnefield {phodnefi@cscinfo~com) [phodnefi@cscinfo~com]; Neal J. Klinl~ (nkling@sherl~arner.com) 

[nklinl~@sherl~arner.com]; Tucker, Vicki O~ [vtucker@hunton.com]; bob.downey@macquarie~com; Peter H. Carson 

{pcarson@sheppardmullin.com) [pcarson@sheppardmullin.com]; Leitess, Steven (steven.leitess@lf-pc.com) 

(steven.leitess@lf-pc.com) [steven.leitess@lf-pc.com]; Scott A. Lessne {SLessne@crowell.com) 

[SLessne@crowell.com]; Leianne S. Crittenden (Leianne.crittenden@oracle.com) [Leianne~crittenden@oracle.com]; 

Christopher J. Rockers {christopher.rockers@huschblackwell.com) [christopher.rockers@huschblackwell.com]; Sylvia 

Funl~ Chin {schin@whitecase.com) [schin@whitecase~com]; Edwin E. Smith (edwin.smith@binl~ham.com) 

[edwin.smith@binl~ham.com]; Stephen L. Sepinuck (ssepinuck@lawschool.l~onzal~a.edu) 

[ssepinuck@lawschool4~onzal~a~edu]; Norman M. Powell (NPowell@ycst~com) [NPowell@ycst.com] 

ACCFL REGENTS MEETING - ELECTION OF NEW FELLOWS AND OTHER BUSINESS 

DIAL IN BELOW 

Start: 2/27/2014 9:00:00 PM 

End: 2/27/2014 10:30:00 PM 

Show Time As: Tentative 

Telephone No.: 1 (866) 682-4770 

Conference ID No.: 0277 603# 

Security Code: 30508# 

Leianne Crittenden, as President of the College, will be circulating an agenda and any additional materials for the 

meeting in a subsequent email. The agenda items will include: 

1.      Approval of the minutes for the February 6, 2014 meeting of the Board of Regents (the draft minutes are 

attached below). 
2.      Approval of an amendment of the Bylaws of the College to amend and replace Article II thereof (setting forth 

the mission statement and purpose of the College) with the revised Article II attached below (also attached is a redline 

to show the changes). [Note that the attached revision was approved by a unanimous "sense of the house" vote at the 

February 6, 2014 meeting of the Board of Regents. The Bylaw amendment will require at least a 2/3 vote of the Regents 

entitled to vote and in attendance at the meeting (presuming there is a quorum).] 

3.      Approval of a revision of the current definition of "commercial finance" used by the College in several critical 

contexts, including as part of the eligibility criteria for the election of Fellows and for the selection of College award 

winners, in the former attached below (also attached is a redline to show the changes). [Note that the attached revision 
was approved by a unanimous "sense o,f the house" vote at the February 6, 2014 meeting of the Board of Regents.] 

4. consideration and nomination of new Fellows to be elected at the 2014 Annual Meeting. 

5. consideration and nomination of new Regents to be elected at the 2014 Annual Meeting. 

6. Continued discussion of results of strategic planning survey. [Note that for purposes o,f this discussion, members 



of the Strategic Planning Working Group who are not otherwise Regents are invited to participate in the meeting.] 

PLEASE CONTACT PETER CARSON IF YOU NEED A COPY OF THE PLANNING SURVEY MATERIALS THAT WERE 

CIRCULATED FOR THE 2/6 REGENTS MEETING. 

In compliance with IRS and other applicable tax practice standards, any advice in this message (including 
attachments) is not intended or written to be used, and it cannot be used, for the purpose of avoiding tax 
penalties or for the purpose of promoting, marketing or recommending to another party any tax-related matters. 

Additionally, the contents of this message, together with any attachments, are intended only for the use of the 
individual or entity to which they are addressed and may contain information that is legally privileged, 
confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified that any 
dissemination, distribution, or copying of this message, or any attachment, is strictly prohibited. If you have 
received this message in error, please notify the original sender or the Pillsbury Winthrop Shaw Pittman Help 
Desk at Tel: 800-477-0770, Option 1, immediately by telephone or by return E-mail and delete this message, 
along with any attachments, from your computer. Thank you. 

Document8.docx 417522001_1.docx 417522002_2.docx ACCFL 02 06 

2014.pdf 

Comparison Result 

#417521995viA... 



From: 

Sent: 

To: 

Subject: 

lbroome@email.unc.edu 

Wednesday, March 5, 2014 7:16 PM 

Medley, Anna Rose <anna.medley@unc.edu> 

Re: Dialogue on NCAA Division ! Governance Restructuring 

Thanks 

Lissa 

Sent from my iPad 

> On Mar 5, 2014, at 5:56 PM, "Medley, Amaa Rose" <arma.medley@uaac.edu> wrote: 
> 

> No materials ahead of time. 
> 
> ANNA ROSE MEDLEY 
> T: 919962.1365 
> 

Original Message ..... 
> From: Medley, Amaa Rose 
> Sent: Wednesday, March 05, 2014 5:56 PM 
> To: ’DiArmco, Cecelia’ 
> Sulziect: RE: Dialogue on NCAA Division I Governance Restructuring 
> 
> Wundeffu[. Thanks Cel. 
> 

> A~A ROSE ME[N~EY 
> T: 919.962.1365 
> 

Origina[ Message ..... 
> Frum: DiAmicu, Ceceiia [mailtu        (a)theacc or~] 
> Sent: Wednesday, March 05, 2014 5:33 PM 
> To: Medley, Anna Rose 
> Subject: RE: Dialogue un NCAA Divisiun I Governance Restructuring 
> 

> Hi Anna, 
> ’]’he materials will be available in the meeting roum ’]2aankst 
> 

> CECELIA ]~NA]X,f[CO 
> Executive Assistant to the Cotmnissiuner 
> 4512 Weybridge Lane 
> Greensburu, NC 27407 
> O: 336.8548787 D: 336369.1209 

@theacc.org 

> theACC.cum * @theACC 
> 

> 

> 

> 

> 

> 

Original Message ..... 
> From: Medley-, Am~a Rose [mailto:am~a.medley(d~,,unc.edu] 
> Sent: Wedrlesday, March 05, 2014 5:31 PM 
> To: Dk~ico, Cecelia 
> Subject: RE: Dialogue on NCAA Division I Governance Restructuring 
> 

> Cel - are there arl¥ materials specifically for the Presidents to prepare for Friday’s meeting? Let me know. 
> Thank you! 
> 
> ANNA ROSE MEDLEY 
> T: 919.962.1365 
> 

Original Message ..... 
> From: DiAmico, Cecelia [mailto (d~,,theacc.org] 
> Sent: Friday, February 21, 2014 6:40 PM 
> To: Folt, Carol Lyrm; Charles W. Steger; Donna Shalala; G.P. "Bud" Peterson; James P. Clements; James R. Ramsey; Kent Syverud; Mark A. Nordenberg; Nathan O. Hatch; Randy 
Woodson; Rev. John I. Jenkins; Richard H. Brodhead; Teresa A. Sullivan; William P. Leahy 
> Cc: Blake James (bjames@miami.edu); Brad Bates (brad.bates@bc.edu); Craig Littlepage (cklge@irginia.edu); Dan Radakovich (drad@clemson.edu); Daryl J. Gross (djgross@syr.edu); 
Debbie Yow (d~ow@ncsu.edu); Jack Swarbrick (swarbrick. l@nd.edu); Kevin ;\~ite (kwhite@duaa.dnke.edu); Cunningham, Bubba; Mike Bobinski (mbob@gatech.edu); Ron Welhnan 
(wellmanr@wfu.edu); Stan Wilcox (swilcox2@fsu.edu); Steve Pederson (spederson@athletics.pitt.edu); Tom Jurich (tom@gocards.com); Whit Babcock (wbabcock@t.edu); Carolyn 
Callahan (cmc@virginia.edu); Elaine Wise (elaine.wise@louisville.edu); Janie Hodge (hodge@clemson.edu); Larry Killough (larry@vt.edu); Broome, Lissa L; Martha Putallaz PhD 
(putallaz@dnke.edu); Mal~in P. Dawkins (mdawkins@miami.edu); Michael J. Wasylenko (tNwasyle@syr.edu); Pamela Perrewe’ (pperrewe@cob.fsu.edu); Patricia Bellia (pbellia@nd.edu); 
Richard D Carmichael (carmicha@wfu edu); Robert Taggart Jr. (robert taggart@bc.edu); Sam Pardue (sam~ardue@ncsu.edu); Sue Ann Allen (sue.bidstrup@chbe gatech.edu); Susan 
Albrecht (saa01 @pitt edu); Medley, Anna Rose; Debbie Dougherty; Donna Guaag; Gretchen Goldstein; Lisa Jordan; Loretta Cronk; Lucy Mascaro; Mary Jo Race; Maureen Preskenis; 
San@ McKinney; San@ Smith; Sarah; Stephanie Johnston 
> Subject: Dialogue on NCAA Division I Governance Restlucturing 
> 

> The attached is sent on behalf of Con~missioner Swoft’ord. Thanks. 
> 
> CECELIA DIAMICO 
> Executive Assistant to the Con~missioner 
> 4512 Weybridge Lane 
> Greensboro, NC 27407 
> O: 336 854.8787 i D: 336.369.1209 
>       ~@theacc org 



> theACC.com * @theACC 

> 

> 

> 

> 

> 



From: 

Sent: 

To: 

Cc: 

Subject: 

lbroome@email.unc.edu 

Wednesday, March 5, 2014 9:59 PM 

Va~gelder, Marielle A <mvangeld@emaJl.unc.edu> 

Cunnmgham, B ubba <bubbac@emaJl xmc.edw~; Miller, Beth <bethmiller@unc.edw~ 

Re: FAIL AD, SWA Meeting Material - March 7, 2014 Meeting 

will call at 11 if that still works. 

Thanks~ 

Sent ti~m my iPad 

On Mar 5, 2014, at 6:23 PM, "Vangelder, Marielle A" <)._n_y__~m__ge_!_~)_e__r_n__~_d_!:u_!!.c_: .e_d_._U> wrote: 

Hi Lissa-- 

I am available tomorrow anytime between loam and :l.pm or after 2pro, Just let me know what works with your schedule 

Marielle A vanGe~der 

Associate Athletic D~rec[or 

University of North Carolina 

Phone: (919) 952Wg53 

r:ax: (919) 

mvange~der@unc,edu 

E~= Broome, Ussa L 
Seat= Wednesday, March 05, 20$4 $0:49 AN 
Te= Vangelder, Narielle A 
Ce= CunNngham, Bubba; Miller, Beth 
S~bje~t= ~: FAR, AD, SWA Meeting Nater~al - March 7, 2054 Meeting 

H~ MsrieHe --- I wo~]d ~ove Lo chat with you today or Lomorrow a#out the ~e~islat~ve items included ~r~ the agenda. We have tsH<ed about most of them 

previously. Vm espeda~y interested in your insights on the LeadersNp Counci~ Transfer Subcommittee and mW h~s~ghts you h~ve on the early 

recru~t~n~ cor~undrum, ] wH] also forward ~m add~L~of~al proposal by women’s rowk~, which seems noncontn)versial to me, but 

am not misshlg something from your perspec:L~e, 

Let me know s couple of t~mes Lhat wou~d be good [:or a call and weq~ see ~f we find sornetMng that works for us both. 

Thanks, 

Lissa 

F~m= Haith, Tracey [mailto:thaN~@theacc.org] 
Sent-" Monday, ~brua~ 24, 2014 $1:29 AN 
Te= Carolyn Callahan ~£~_£~JZg[[)J_¢=_¢#_M); Elaine Wise (#J_¢b_#~_~b_¢@J_£#_[~JJJ_¢~_¢#_#); Janie Hodge ~b_#~g_¢~_¢_[¢E)#£[)_:#$~#); Lar~ Killough (A[itZ~=A#_M); Broome, 

Lissa L; Na~ha Pu~llaz PhD (putallaz@duke.edu); Na~n P. Dawkins (mdawk~ns@miamLedu); Michael J. Wasylenko (mjwasyle@syr.edu); N~cholas Hadley 
(Hadley@umd.edu); Pamela Perrewe’ (pperrewe@cob.fsu.edu); Patricia Bellia (pbellia@nd.edu); Richard D Carmichael (carm~cha@~u.edu); Robe~ Tagga~ 
(robe~.taqqa~@bc.edu); Sam Pardue (sam...pardue@ncsu.edu); Sue Ann Allen (sue.bidstrup@chbe.qatech.edu); Susan Albrecht (saa0&@pi~.edu); Blake James 

(bJA~#}_~b_~_[=A#_M); Brad Ba~s (bZ~_~_b_e~¢~_bg~_#~#); Craig Li~lepage (£~]A#~[EgJ£d&#$~#); Dan Radakov~ch ~4_[A#_~gJA[~#_£~_¢#_#); Da~l J. Gross 
(diqross@svr.edu); Debbie Yow (d yow@ncsu.edu); Jack Swarbrick (swarNick.i@nd.edu); Kevin Anderson (kevina@umd.edu); Kevin White 
(kwhite@duaa.duke.edu); Cunningham, Bubba; Mike BoNnski (mbob@qatech.edu); Ron Wellman (wellmanr@~u.edu); Stan Wilcox (swilcox2@fsu.edu); Steve 
Pederson (~#_¢@[~9_£~_e~)JA~J£~,£[~=_¢#_M); Tom Jurich (~£[~@g#~A[#}_,g£[[0; Whir Babcock ~)~_)££g~@_~,9_~#); Barbara Kennedy-Dixon 

Barbara Walker (wa~kerbg@~u,edu); Miller, Beth; Christine Krellwitz (Chr~st~ne@gocards,com); Donna Sanff (dsan~@ath~etics.p~,edu); Jaclyn "Jack~" S~lar 
(jsilar@duaa.duke.edu); Jane Miller (im2y@v~rqinia.edu); Jennifer Strawley (i.straw~ey@miamLedu); Jody Nooradian (mooradio@bc.edu); Lori Ebihara 
(lebihara@umd.edu); Nichelle Lee (m~chelle...lee@ncsu.edu); Missy Conboy (conboy.&@nd.edu); Renee N. Baumga~ner (rmbaumqa@syr.edu); Sharon 
NcCIoskey (&~_££[9}_~f@~_¢g_M); Theresa Wenzel (~#_N~_t@~$b_[#~g~_g_e~¢gb_,A#_M); Vanessa Fuchs 
¢¢= Swofford, John; Hosteler, Brad; Elliot, Jeff; Pierce, Kris; Burgemeister, Na~; Brown, Shamaree; Giardina, 
Subject= FAR, AD, SWA Meeting Material - March 7, 2054 Meeting 

Se~t on Be~Mf oJ’Bmd ~ostdter 

A~ched a~ the matefiMs for the F~, ~, SWA meeting fiom 8:30 10:00 a.m. on March 7th. The pfima~ pu~ose of our time together will be to 

final~e positions on pending legislation a~d the trm~sfer ~commendations in front office Leadership Council. P]ea~ note &at Supplement No. 2 is a [nemo 
th that was ~nt to AD’s seeking input to be provided k) conference offices by FebmaE 25 . If you do have [bedback by thi s date, please tb~vard to me 

th but b~ow that we will engage in additional discussio& as neces~), at our meeting on the 7 . 

The agenda mN supple[nen~l material for fl~e joint meeting u,i& &e CEO’s will ~ available at the meeting site. Finally, you will ~ceive a cover me[no, 

ifine~E aft paring Nsses for fl~e meeting (can o~fly ~ used &e monfing of the ~neeting) via Federa] Express tNs week from ~ny o~ce. CEO’s and 

F~’s will have packages ~nt directly to them, wNle the S~VA’s and AD’s package will be sent together to the a,ention of the AD. 

Brad 



From: 

Sent: 

To: 

Cc: 

Subject: 

lbroome@ad.unc.edu 

Thursday, March 6, 2014 4:18 PM 

Medley, Arma Rose <anna.medley@unc.edu> 

Broome, Lissa L <lbroome@email.unc.edu>; Folt, Ca, ol Lynn <carol.folt@unc.edtr> 

Re: CEO Meeting March 7, 2014 

Got it. Will be there then aud hoping for decent weather. 

Lissa 

Sent ti~om my iPhone 

On Mar 6, 2014, at 3:55 PM, "Medley, Anna Rose" <anna.medley(i&unc.edu> wrote: 

Hey Lissa - in light of the timing change belo~ - I think Vou shouid probabbi be ak Quail Hill bv 5:4SAM - can Vou please confirm? 

Thank 

ANNA ROSE MEDLEY 

T: 919.962.136S 

From: DiAmico, Cecelia [~_~J_[[9_i~_@J_9_~_[99_@~b_9_9~_[:g£~] 

Sent: Thursday, March 06, 2014 3:40 PM 

To: Folt, Carol Lynn; Charles W. Steger; Donna Shalala; Eric Barton; G.P. "Bud" Peterson; James P. Clements; James R. Ramsey; Kent Syverud; Mark A. 

Nordenberg; Nathan O. Hatch; Randy Woodson; Rev. John I. Jenkins; Richard H. Brodhead; Teresa A. Sullivan; William P. Leahy 

C¢: Medley, Anna Rose; Debbie Dougherty; Donna Gung; Gretchen Goldstein; L~sa Jordan; Loretta Cronk; Lucy Mascaro; Lynn Durham; Mary Jo Race; 

Maureen Preskenis; Sandy McKinney; Sandy Smith; Sarah; StephaNe Johnston; Hostetter, Brad 

Subject: CEO Meeting March 7, 2014 

Importance: High 

Sent on behalf of Commissioner Swofford: 

President Ste~er has requested that the Execu~ve Session of the mee~n~ be~in tomorrow at 8:00am (instead of 8:30am as listed on the a~enda). 

Breakfast will be available at 7:30am. Thanks. 

CECEL~A DiAM~CO 
Executive Assis~nt to the Commissioner 
4512 Weybridge Lane 
Greensboro, NC 27407 

O: 336.8548787 ~: 336369.1209 
cd~amico~theacc.or9 



Fl’om: 

Sent: 

To: 

Subject: 

lbroome@ad.nnc.edu 

Thursday, March 6, 2014 6:22 PM 

Medley, Am~a Rose <anna.medley@unc.edu> 

Broome, Lissa L <lbroome@email.unc.edu>; Folt, Cm-ol Lynn <carol.fol@unc.edu"~ 

Re: CEO Meeting Information,/March 7, 2014 

Carol I will still plan on 6:45. If things change based on mad conditions, I will let you kmow by text or phone. 

Lissa 

Sent ti-om my iPhone 

On Mar 6, 2014, at 5:52 PM, "Medley, Anna Rose" <atma.medley(i~unc.edu> wrote: 

Sent froln my iPhone 

Begin forwarded message: 

F~om: "DiAmico, Cecelid’ <cdiamico~tl~eacc.org> 

Date: March 6, 2014 at 5:20:02 PM EST 
To: Carol Folt <carolAblt@unc.edn>, "Charles W. Steger" <steger@vt.edn% Donna Shalala <dshalala@mimni.edu>, Eric Ba~on 

<ebanon(a~l;n.edu>, "G.P. Y’Bu&" Pete~on" <bud.peteraon@gaicch.edu>, "James P. Clements" ~ic~ements~;clem~m.ed~, "James R. 

Ramsey" <mmscv(t~louisville.e&t>, "Kent Syverud" <chancello~a~syr.edu>, "Mark A. Nordenberg" <norden(t~piiLedu>, "Nathan O. 
Hatch" < ~i~N~i~E~!_:~j.>, Randy Woodson <~Ag!~J.~___~{S?R~?A@_~!%_~:R~!_~% "Rev. John I. JeNdns" <~!~!~:_~2_~:R~!_~% "Richard H. 

Bro&ead" < r~_~r~:0_:~rigs~_~_u~:_~, "Teresa A. Sullivan" <R~_~!~:N!i5243~3_i~g~:_~k~~, "Willia~ P. Leahy" <~2~:_~!> 

Cc: ~lna Medley <anna.medle?2~unc.ed~, Debbie Doughe~ <¢~R~j~:~R~!g~j.~j~)Jouisville.edu> Donna Gung <gug~gd@~lit.e&~- 

"~etchen Golds~ein" <~r!_~!~?£~Y_[:~_~, Lisa JoNm~ <~J_~:.iRri~J~!~!~:~_~_~>, Lore~a Cronk <~_~r~_r~:~v~_u.>, Lucy Mascaro 

<lma~am~mimnLedu>. "Ly~ Durh~l" <ly~m.durh~(F~camegie~atech.edu>, Ma~- Jo Race <maN(~)pi~.ed~, Maureen Preskenis 

<maureen.preskenis(/~bc.edu:,, San@ McKinney <s~n~clemsou.edu>, Sandy Smith <ssmith(F~.edu>, Sarah <gotsch.3(~)nd.edu> 

Stephanie Jo~ston <sCephame.iohnston@camegie.gamch.edu>, "Hoste~ec Brad" <bhosto~e1~[F~theacc~org>, "Swo~br& Jo~" 

<iswoN:~r~d~theacc.org> 
Subject: CEO Mee~g lnfomatio~March 7, 2014 

Sent on behalf of Commissioner Swofford: 
The weather forecast for Greensboro late tonight and into tomorrow morning is calling for icy road conditions. In the event that you do 
not feel it safe to drive, we have set up a conference line in the meeting room. If you cannot get to Greensboro due to hazardous road 
conditions, please call in by using the following number: 
FORTHE CEO EXECUTIVE SESSION QNI.Y: (8:00am-lO:OOam) 
1.866.244.8528 
PASSCODE: 194955 
Once the Executive Session has concluded, you will need to hang-up and redial into a different number for the joint meeting: That 
number is as follows: (10215am-ll:45am) 
1.888.450.5996 
Passcode: 801849 
(If you find that you cannot make it, please email Brad Hostetter at: bhostet[er@theacc.org) 
Thanks very much and please let us know if you have any questions. 
CECELIA DIAMI¢’,O 
Executive Assistant to the Commissioner 

4512 Weybridge Lane 

Greensboro, NC 27407 

(3 336.854.8787 i D: 336.369.1209 

cdiamico@theacc.or.q 

<image001 .j pg> 



From: 

Sent: 

To: 

Subject: 

Broome, Lissa L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=LBROOM E] 

3/17/2014 2:53:08 PM 

Cooper, Karen @ncaa,org] 

Read: March 2014 FARA Voice 

Your message 

To: 

Subject: 

Sent: 

phleo@umn.edu; anderstm@morris.umn.edu; dean.frantsvog@minotstateu.edu; aaustin@misericordia.edu; 

rrychlak@olemiss.edu; twilliams@mc.edu; turner@agecon.msstate.edu; gburke@mvsu.edu; djwesten@mst.edu; 

archer-m@mssu.edu; jameshutter@missouristate.edu; blessing@missouriwestern.edu; FranzL@missouri.edu; 

FergusonK@umkc.edu; bahrmi@umsl.edu; benoit_d@mitchell.edu; dmcgann@molloy.edu; 

michaelc@monmouthcollege.edu; rveit@monmouth.edu; dusten.hollist@umontana.edu; sharris@msubillings.edu; 

haynes@montana.edu; desideriosciolid@mail.montclair.edu; tylerbw@montevallo.edu; hamilh@montevallo.edu; 

BrillR@moravian.edu; p.osborne@morehead-st.edu; chutto@morehouse.edu; ivis.forrester@morgan.edu; 

levinsam@morrisville.edu; snypaver@mtaloy.edu; awerner@mtholyoke.edu; jmcniff@mountida.edu; 

vogelb@mtmary.edu; bcates@moc.edu; georgana_taggart@mail.msj.edu; teall@msmc.edu; 

mcgovern@msmary.edu; Jonathan.Rosenberg@mountsaintvincent.edu; masonss@mountunion.edu; 

klem@muhlenberg.edu; david.gesler@murraystate.edu; jwilson@muskingum.edu; Selgeli4@naz.edu; 

wwakefie@mail.unomaha.edu; Idw@nebrwesleyan.edu; unruhsa@unk.edu; jpotutol@unl.edu; 

GLASSJ@neumann.edu; brackley.frayer@unlv.edu; davec@unr.edu; DLEIGHTON@UNE.EDU; jnewcomb@nec.edu; 

heather.barber@unh.edu; cvigue@newhaven.edu; jarroyo@njcu.edu; misieg@oak.njit.edu; cliffan@tcnj.edu; 

bova@unm.edu; btaylor@nmhu.edu; jthomas@nmsu.edu; mbonis@uno.edu; sharpj@newpaltz.edu; 

dierides@cnr.edu; ebrownOl@nyit.edu; bwhl@nyu.edu; sid.parrish@newberry.edu; deborah.mael@newbury.edu; 

RoseD@newmanu.edu; jbs@niagara.edu; kimi.reynolds@nicholls.edu; megan.nocivelli@nichols.edu; 

cbanks@nsu.edu; plroden@una.edu; hholt@unca.edu; highsmig@ncat.edu; les@nccu.edu; sam_pardue@ncsu.edu; 

clewis@ncwc.edu; Broome, Lissa L; jleak@uncc.edu; dlwyrick@uncq.edu; jeff.frederick@uncp.edu; 

combsc@uncw.edu; dganstine@noctrl.edu; jghayton@northcentral.edu; sue.jeno@med.und.edu; 

deland.myers@ndsu.edu; jkane@unf.edu; mpoitevint@ung.edu; csepko@ngu.edu; Isundholm@northpark.edu; 

Jerry.Thomas@unt.edu; whitel@nsuok.edu; f.wiseman@neu.edu; debbie.craig@nau.edu; robert.heiny@unco.edu; 

mstreb@niu.edu; lisa.jepsen@uni.edu 

March 2014 FARA Voice 

3/17/2014 2:49:34 PM 

was read 3/17/2014 

on 2:52:36 

PM 



Fl’om: 

Sent: 

To: 

Subject: 

lbroome@email.unc.edu 

Monday, March 17, 2014 10:01 PM 

C~stal Ka~haaina <ckaaha~J n~r@asbhawaii.com> 

Re: Expenses ~br Director TraJming 

Thanks, Cwstal. That sounds right. 

Lissa 

Sent from my ]Pad 

> On Mar 17, 2014, at 8:44 PM, "Crystal Kaahaaina" <ckaahaama@asbha~vaii corn> wrote: 
> 

> Hi Lissa, 
> 

> I wanted to check on the total amount VVhen I added the receipts, it looks like the $890 from Tango Caf~ wasn’t added into your worksheet total I updated the meals to $46.37 and the 
total to $1,421 91 along with the remaining trainer fee of $4,75000. 
> 

> Does this sound correct? 
> 

> Thanks, 
> Crystal 
> 

©rig]hal Message ..... 
> From: Broome, Lissa L [!nailto:lbroome~email uric edu.] 
> Sent: Sunday, March 02, 2014 5:47 AM 
> To: Crystal Kaahaaina 
> Subject: Expenses for Director Training 
> 

> 

> Hi Crystal -- I have attached copies of my receipts and a summary of my expenses related to the training program that were not otherwise paid by American Savings Bank ($1413(il). I very 
much appreciate you processing this reimbursement plus the payment of the remainder of our training fee ($4750) 
> 
> Thanks 12~r all you did to make our trip to Honolulu so smooth. 
> 

> Take care, 
> 

> Lissa 
> 

> Lissa L. Broome 
> Wells Fargo Professor of Banking Law 
> Director, Center for Banking and Finance UNC School of Law CB#3380, Van Hecke-Wettach Hall Chapel Hill, NC 27599-338(i 
> 919962.7066 
> http:i/www.law.unc edw centers/bankin~ 
> Access my papers on SSRN at: http://ssm.com/author 248720 
> 

> 

> 

> 

> 

> 

> 



Fl’om: 

Sent: 

To: 

Subject: 

lbroome@ad.nnc.edu 

Monday, March 24, 2014 12:03 PM 

Cunningham, Bubba <bubbac@emaJl.unc.edu>; Miller, Beth <bethmille@unc.e&~> 

Fwd: New NC State FAR 

FYI. Sam will be stepping down because of an NC State policy that precludes hiln froln selwing As FAR and in his college administrative position. 

Lissa 

Sent from my iPhone 

Begin tbrwa~ded message: 

From: Sam Pardue <slpposc@ncsu.edu> 

Date: March 24, 2014 at 10:47:46 AM EDT 
To: "Burgemeister, Matt" <g!_%u_!/g_e__Lr_Le_i_~t_9___r:,~£t_!!_e_~_c::£_.m_. >, "Cazolyn Callahan (._cj~_~i___m__:a_:_e_~t___u_)" <._c__r__n_~)Li__rgi___m_2_a_:_e_~t___u_ % "Elaine Wise (._e_[~_r!_e_:~-_i_~@!£_u_i~:i!_l__e_:__e__d___t!)" 

< _e__l_~__n__e__:~ii~__e_~)_l_Rkt_i_~!!__e_:_e_~t____~, "Janie Hodge (_l!@_g_e_~)__c_!__ejLn_s£%_e__@_)" <_l!%_d_g_e_~)__c_!__e__r__n__~_%_e___@- >, "L~zry Killough 

(.l__a_!_~Z£q2_2tt_:_e___~J__u_)" <!£r!5:@_kt:__e__d___t_~?’, "Lissa L. Broome (]__b__liR~N~£_e__r__n_~]:__t_Ln__c_’_:_e_d_E)" <!_%_m__~_r_%e_:~2__ejLn_~i_l_:_%r_Lc_:_e_st___u_ % "Ms, ha Putalla.z PhD (p_u_m__!]:~i~)__@_k__e_:__e__d_~!)" 

<putall~@duke.edu>, "Marvin P. Dawkins (mdawki!ls~@niarni.edu)" <mdawldng~rnianli.edu>, "Michael J. Wasylenko (mjwasyle@syr.edu)" 

<miwasyle,@~syr.edtp, "Nicholas Hadley (Hadley@umd.edu)" <Hadlev(5)umd.edtp, "Pamela Perrewe’ (pperrewe~cob.fsu.edu)" 

<pperrewe,@~cob.fsu.edu~, "Patricia Bellia (pbellia~f~nd.edu)" <pbellia(5)nd.edu>, "Richard D Carmichael (camficha(&wft~.edu)" <camich~f(-twfu.edu>, 

"Robert Taggart Jr. (robert.ta~gart~bc.edu)" <robert.taggart~bc.edu>, "Sue Ann Allen (sue.bidstrup(/~chbe.~atech.edu)" 

<sue.bidstrup@chbe.gatech.edu>, "Snsan Albrecht (saa01@pitt.edu)" <saa0 l(5)pitt.edu> 

Cc: "ttostetter, Brad" <bhostetter(tbtheacc.org> 

Subject: New NC State FAR 

Cha~cellor Ran@ Woodson has announced the appointment of Dr. Roby Sm~,ers as the incoming FAR from NC State. Please join me in welcoming 

Roby. 

On 3/24/2014 10:28 AM, Burgemeister, Matt wrote: 

Hello all, 
I hope you had an enjoyable weekend. In preparation for next month’s meeting in Greensboro, this is a request for any discussion topics, best 
practices or other items that you would like to include on the meeting agenda. I have noted some potential topics based on previous meetings and 
items already submitted. Please let me or Brad any additional items by next Monday March 31. 

~, NCAA governance structure 
~, NCAA legislation update 

Division 1A FAR Board update 
Thank you. 
~VI<FI BU~GEiV~E~SIEE 
Assistant Commissioner, Compliance & Governance 

O: 336,369,464] ~ ~2:336,337,8729 

mb ur ~eme B t er (~ t heacc,ort~ 

Samuel L. PardL]e 

Associate Dean & Director, Academic Programs 

College of Agriculture and Life Sciences 

Faculty Athletic RepreseER:at~w} 

NC State University 

Raleigh, NC 2’7695-7642 

919-515-2614 Voice 

9~9-515-5266 FAX 

"All electronic mail ~’essages in connection with State business which are sent to or received by this account are subject 



From: lbroome@email.unc.edu 

Sent: Monday, March 24, 2014 8:36 PM 

To: ~live.unc.edu-~ 

Subje~’t: Need to reschedule 

Hi 

I need to reschedule. I misread my calendar, I conld meet bemeen 2:30 and 3:40 tomorrow if any time there works. I m also free Wednesday before noon. 

Sorcy’ for my confusion. 

Lissa Broome 

Sent from my iPM 

On Mar 24, 2014, at 3:11 PM, " ~live.unc.edu> wrote: 

Hi professor, can you meet totno~w (Tuesday) at noon? If not, I can meet at 11 (have to tneet someone at 11:45 to give thetn an old printer). 

Other thma that, let me know if I need to propos~ new times. Thanks again! 



From: lbmome@email.unc.edu 

Sent: Monday, March 24, 2014 8:37 PM 

To: ~. ,~live. unc.edu> 

Subje~’t: Re: Wednesday Reading Assignment 

I will need to get back to you tomorrow on that. 

LB 

Sent from my iPad 

On Mar 24, 2014, at 7:43 PM, ’ 

Hi Protl Broome, 

t(~:live .unc.edu> wrote: 

I was hoping that you could clarify which problems we need to prep~xe for class on Wednesday. I believe the reading assignment covers problems 5-33, 

5-34, and 5-41 (and excludes problems 5-35, 5-36, 5-37, 5-38~ 5-3% 5-40, and 5-42). Is that conect? 

Thin,ks, 



From: 

Sent: 

To: 

Subject: 

lbroome@email.unc.edu 

Friday, March 28, 2014 9:12 PM 

Dan Tracey < @gmaJl.com> 

Re: UNC Banking Institute - Ritz Rooms 

You bet! 

Sent from my iPad 

On Mar 28, 2014, at 9:01 PM, "Dan Tracey" ~)gmail.com> wrote: 

I’d prei~r to be associated with the NC Banking Institute Journal, if you will still have me. 

On Mar 28, 2014, at 8:32 PM, "Broome, Lissa L" <lbroome@emailatnc.edu~~ wrote: 

Thanks, Dan. Wo~ld you prefer to be listed as NC Banking Institute Journal or UNC School of Law in the registration list? 

I_B 

From: Dan Tracey [_m__a_jJ__tg_;_c_!~_r_a_c__e_y_@_g_~_~_a__[[~_c___o_~] 

Sent: Thursday, March 27, 20~.4 7:15 PM 

To: Oarlock, Jacqueline S 

(::e: Broome, Lissa L; Bortz, Conrad 
Subject: Re: UNC Banking Institute - Ritz Rooms 

Jackie, Lisa, and Conrad, 

I wanted to give you all a heads up that I will only be attending the conference on Friday. Thanks against for allowing me to come and 

good luck with the final preparations (please let me know if I can help with folders or anything else). 

Dan Tracey 

On Mar 27, 2014, at 1:03 PM, "Oarlock, Jacqueline S" <j_c___a__r_Lo___c_l_<____@____e___m___a_!J_:__u___n__c_:__e___d___u_.> wrote: 

As Center board members I know you guys are all busy and sometimes can’t register until the last minute. I just 
wanted to let you know that if you don’t already have a room at the Ritz, well I held out a few. Let me know by Friday 
and I’ll change the reservations. 

JC 
Jacqueline S. Carlock, CMP 
Director of Continuing Legal Education and Special Events 
UNC School of Law 
CB#3380 160 Ridge Road 
Chapel Hill, NC 27514 
Main: 919-962-1679 
Direct: 919-843-5644 



From: 

Sent: 

To: 

Subject: 

lbroome@email.unc.edu 

Monday, March 31, 2014 7:37 

VaJ~geMer, Marieile A <mvangeld@emaJl.unc.edu> 

Re: 

Hi Marielle, I left you a voice ~naJl on tiffs. Give ~ne a call to,no,row. Thanks. 

Lissa 

Sent from my iPad 

On Mar 31, 2014, at 12:54 PM, "Vangelder Marielle A" <mvaugeld@emaihin¢.edu> wrote: 

Are you both comtbrtable with this request based on this SA’s economic situation? 

This relates to tl~e bigger overall question about how summer aid is iequested sport-by-sport and decisions me made by admilffstration. 

Sent from my iPhone 

Begin forwarded message: 

Frown: "Timmermmas, Tom" <fin;mem~a~;@lnc 

Date: March 28, 2014 at 9:41:03 AM EDT 
To: "Va~gelder, Maa-ielle A" 

Subject: FW: Steve Puntrelio 

See below. I have in the past helped some SA’s out using SAF money in situations like this, 

From: Gallo, Jr., Larry A. 

Sent: Thursday, March 27, 20:14 7:32 PM 

To: Breschi, Joe; Timmermans, Tom 

Subject: RE: 

Importance: High 

I am all in for      Tom. You can ask Maxielle, but I would think she would be on board with ~is given      ~ family situ~ion’. 

I ~ow Coach Breschi always h~ a good "lay of the lined" regaxding his ~ds[ 

I know this will happen, but let’s just be ce~ain that if      sta~s fl~e cl~ss(es) in "Maymester", he follows fl~ou~ wN~ finishing the cl~s(es) 

and does not &op it/fl~em (unless it is for emergency re~ons)~ 

]hank you a~d let’s &ive on~ 

LmD" 

~Larry Ga~o, Jr~ 
Executive Asa)ciate Dhcck)r of A~hle~ics 

Universib~ of North Carolina at (;~mWl Hill 

From: Breschi, Joe 
Sent: Thursday, March 27, 2014 3:09 PM 

To: Timmermans, Tom 
C¢: Gallo, Jr., Larry A. 
Subject: Re: Steve Pontrello 
Thanks Tom- Let me know. 

From: <Timmermans>, Tom 

Date: Thursday, March 27, 20:14 2:58 PM 

To: Joe Breschi <bre~:hi@uoc.edu> 

Cc: "Gallo, Jr., Larry A." <~;~ilo@unc.edu> 

Subject: RE: Steve Pontrello 

Joe, 
I am all for it. Let me talk to Mr. GaIlo and Marielle to make sure they are on board and we will let back to you. 
To m 

From: Breschi, Joe 

Sent: Thursday, March 27, 20~4 2:31 PM 

To; Timmermans, Tom 

~; Gallo, Jr., Larry A. 

Subject: Steve Pontrello 

Tom- 
received the financial forms for summer school to fill out and I have a question. We’ve had sophomore on Financial Aid for two years 

and I’d love to pay for his "May semester" class he’s taking next month. Is there anything I can do (write a letter, speak to someone) to make this 

happen, r 

~ ...... ~ ................ ~. ,Ay fear is that we may lose him (possibly on a permanent basis) if I can’t support his cause financially. I believe we did this 

for a year ago for the same reasons. 

Please let me know. 

Thanks, 
Joe 
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From: 

Sent: 

To: 

Subject: 

Attach: 

lbroome@ad.nnc.edu 

Tuesday, April 1, 2014 lh01 AM 

Va~gelder, Marielle A <mvangeld@email.unc.edu> 

Cunningharu, B ubba <bubbac@email .nnc.edtr~; Miller, Beth <bethmille@unc.edw~ 

Fwd: Football Recruiting Subeommittee Update 

i~nage001 :iPg; ATT00001 .htm; Football Recruiting Subcommittee Update.pdf; ATT00002.htm 

Any inpnt from football? Thanks, 

Sent from my iPhone 

Begin forwa:rded ,nessage: 

Erom: "Hostetter, Brad" <.b_._h_ .o_%t_e_.t_t_e___r(_a~._th__e_’.a_c_’._c_=9_[~> 
Date: April 1, 2014 at 10:13:56 AM EDT 

To: "Carolyn Callahan (~mc~vi~inia.edu)" <~mc~vi~inia.edu>, "Elaine Wise (elaine.wise(@louis~411e.edu)"~ ~ <elaine.wise(~louis~’ille.edu~,             , "Janie Hodge 

(hodge,@clemson.edt0" <hodge,@clem~n.edu>, "Linty Killough (larry(c))vtedt0" <lm~)~nt.edu>, "Lissa L. Broome (lbroome,@email.unc.edu)" 

<lbroome(@email.u~c.edu>, "Martha Pntallaz PhD (putallaz(@dt~ke~edu)" <putallaz,@duke~edu~, "Marvin P. Dawkins (mdawkins@miami.edu)" 

<mdawking@miam£edu>, "Michael J. Wasylenko (miwas’ile(?~svr.edu)" <miwas¥1e(@syr.edu>. "Nicholas Hadley (Hadley~umd.edu)" 

<Hadley@umd~edn>. "Pamela Perrewe’ (pperrewe~;cob./~u.edn)" <pperrewe@cob.fsu.edu>, "PaNcia Bellia (pbellia@~nd~edn)" <pbellia@nd.edtr>, 

"Reggie DesRoches (reginald.descoches(i~ce.gatech.edn)" <reginald.desroches~;ce.gatech.edtr>, "Richard D Carmichael (cannicha@wfu.edu)" 

<cannicha@wfu.edu>, "Robert Taggart Jr. (robert.mggart@)~bc.edn)" <robert.taggar<a)~bc.ed~>, "Roby B. Sawyers (roby ~wyer~ncsu.edu)" 

<roby sa~)~ers~;ncsu.edu>, "Sam Pardue (sam pmdue(tbncsu.edn)" <~m pardue~;ncsu.edu>, "Sue Ann Allen (sne.bidstmvf, d;chbe.gatech.edn)" 

"Kevin White (kwhite(c))duaa.duke.edu)" <kwhite(?~duaa.duke.edt~>, "Lawrence \"Bubba\" Cunningham (bubbac(~mnc.edu)" <bt~bbac(?~unc.edu>, "Mike 

BoNnski (mbob~gatech.edt0" <mbob(c))gatech~edu >, "Ron Wellman (wellmara(@~i~.edu)" <welhnan~.~c)h~5~.edt~>, "Stan Wilcox (smlcox2(@gt~.edu)" 

<smlcox2@gt~.edt~>, "Steve Pederson (sNder~:~n@a~ihletics~pitt.edt0’’ <spederson@athletics.pittedt~>, "Tom Jurich (tom(~gocaNs.com)" 

<tom(c))gocards.com>, "Whit Babcock (wbabcock@vt.edt0" <wbabcock(~vt.edu>, "Barbara Kennedy-Dixon (kbarbar(c))clemson.edu)" 

<kbmbar(tbclemson.edu>, "Barbara Walker (walkerbg(i~wth.edu)" <walkerbg(i~wth.edu>, "Befl~ Miller (bethmille~tbunc.edu)" <bethmiller~;unc.edt~>, 

"Christine tterring (Clmstme@gocards.com)" <Christme(i~gocards.com>, "Donna Smfft (d~mt]@)~athletics.pitt.edu)" <d~nft@athletics.pitt.edw~, "Jaclyn 

\"Jacki\" Silax (isilar(i~duaa.duke.edu)" %isileo(tbdnaa.dnke.edu>, "Jane Miller (im2y(tbvirgirfia.edu)" @n2y@virginia.edn>, "Jennit~r Stmwley 

(i.stmwley@miami.edt0" ~i.straMey@mimni.edn>, "Jody Mooradian (mooradio@;bc.edu)" <moorac!io@bc.edn>, "Loft Ebiham (lebihara@ umd.edu)" 

<mbt~emeiste~theacc~o~a>, "Bl~own, Shamaree" <sbrown~theacc.org>, "Gia~lina Ma~" <mgiardina~theacc.org>, "Strickland, Michael" 

<mstricldm~d~theacc~org>, "Carly Pariseau (carly.pariseau(c))bc.edu)" <cafl,~’.pariseau@bc.edu>, "Carrie Doyle (carrie doyle,@ncsu.edu)" 

<canie dovle(?~ncst~.edu~, "Cind.v Haxtanann (chartmann(?~duaa.duke.edu)’’ <chartmann(~)duaa.duke.edu>, "Craig Anderson 

(craig.anderson(@mieani.edu)" <cmig.andet~on@miami.edt~>, "Dm~ Bartholomae (dbartholomae(?~athlefics.pitt.edu)" <dbartholomae(c))athlefics.pitt~edu~, 

"Eric Baumga~ner (emb8p(a)~virgirfia.edt0" <emb81~,2~virgmia.e&t>, "Erlease Wagner Esq. (e~tea~m(i~syr.edt0" <erle~sem@ayr.edu>, "Jill Bodens’teiner 

(ibodenst@nd.edu)" ~ibodenst@nd.edu>, "Jim Curvy. (imctmyg;adruin.t~u.edu)" @ncnr~@admin]?m.edu>, "John Carus (iohn~;gocaNs.com)’’ 

~iohn@gocmds.com>, "Mmccns Wilson (mmwil~m@tmad.edt0" <mmwil~m(a))mad.edu>, "Marielle vanGelder (mvangelder(a))mc.edu)" 

<mvm~gelder(@unc.edu>, "Shoshanna Engel (sengel(i~athletics.gatech.edu)" <sengel@athlefics.gatech.edu>, "Stephanie Ellison (~Mlis@clemson.edn)" 

Subject: l;ootba[l Rec~afiting Subcommittee Update 

All 
Attached is an update b~sed on information from the Leadership Council Football Recruiting Subconm~ittee’s materials published yesterday. Please note 
that the snbcommittee is requesting action on one legislative item at the April 16-17 Leadership Council meeting. If possible, please be 
prepared to share any thoughts or concerns from your institution on this recommendation on our FAR, AD, SWA conference c’,fll on Friday. It 
appeaxs Bob will be expected to take a vote on this item at the meeting. I will also work with Michael Strickland to get this information to your football 
coaches this week. 
I ~et me know- if you have any questions on this information. 
B~’,IA D HOS "[’~: [srb. ~,i 
Senior Associate Commissioner, Compliance & Governance/Human Resources 

O: 336.369.4640 I C: 336.337.4897 
bhostetter@~thescc orq 



Fl’om: 

Sent: 

To: 

Subject: 

lbroome@ad.nnc.edu 

Tuesday, April 1, 2014 12:30 PM 

Cunninglmm, Bubba <bnbbac@email.unc.edu> 

Miller, Beth <bethmille@unc.edu> 

Re: Football Recruiting Subcommittee Update 

Thanks. I cannot be on the call on Friday. 

Lissa 

Sent ti-om my iPhone 

On Apr 1, 2014, at 12:23 PM, "Cunningham, Bubba" <bnbbac@email.tmc.edn> wrote: 

Getting it 

Bubba 

Sent fi’om my iPhone 

On Apr 1, 2014, at 11:01 AM, "Broome, Lissa L" <lbroome~,,emaikunc.edu> wrote: 

AW input ti-om football? Thanks, 

Sent from my iPhone 

Begin forwmvled message: 

From: "Hostetter, Brad" <bhostetter,@,theacc.or?_> 
Date: April 1, 2014 at 10:13:56 AM EDT 

To: "Carolyn Callahan (cmc(d~vitginia.edu)" <cmc(d~vitginia.edu>, "Elaine Wise (elaine.mse(g~louisville~e&~)" 

<elame.wise@lonisville.edu>, "Janie Hodge (hodge@clemson.edu)" <hodge(a~clemson.edu>, "Lariy Killough (larlT,@,,vt.edn)" 

<larly(~bvt.edn>, "Lissa L. Broome (lbroome(i~emailalnc.edn)" <lbroome@email.anc.edu>, "Martha Putall~ PhD 
(putallaz@dukevdn)" <pntall~@duke.edn>, "Masvin P. Dawkins ( mdawkina@miami.edu)" <n~dawkm~a),miamivdn>, 

"Michael J. Wasylenko (n~iwasyle@syr.edn)" <miwasyle(i~syr.ed~, "Nichol~ ttadley (Hadle>{i~umd.e&0" 

<HaNey(a)tmad.edu>, "Pamela Pe~ewe’ (ppe~eweg{cob.l~su.edu)" <ppe~ewe(a)cob.tgu.edn:< "Patficia Bellia 

<~g~J~O0:0g_g_r~_~g:g~*~gJ~:~0~_~’, "mchm~ D Ca~ichael (g~R~@3E~!:g0~!)" <~4Z~J_~!~2~>2{~:~_~>, "Robe~ Tagga~ 
Jr (robe,~ tau~a,~(a)bc edn5 <12R~1~_:~2~_~2~2_~?_~:~0~1>, "Rob? B. Savwers ¯ ~ .............. ,___..____,__._._____, ......... : 

<roby ~awvers@~lcsu:~On>, " ~    ~ ~:- .... ,~ ~ Sam t ardue (sam pmOne~q:~n:ed~) <-sam pardue@ncsu.edtv~, Sue ~ Nlen 

(sue.Ndstmp(?gchbe.gatech.edu)" <sue.bidstrup~chbe.gatech.edn>, "Snsan Albrecht (saa01 ~piR.edu)" <s~01 @pi~.edu>, 

"Blake James (bianms~miami.e&0" <biames~miami.e&~>, "Brad Bates (brad.bates(a)bc.edu)" <brad.bates(d~bc.edu>, 
"CraAg LiOlepage (cM9e(?~vil~i,~a.edu)" <cM9e(?~vil~i,~a.edu:>, "Dan Rad&ovich (dmdSd~clemson.edu)" 

<dral(aMemson.edt~>, "Dalyl J. @oss (d~gmss(?gsvr.edn)" <digmss@svr.edt~>, "Debbie Yow (d ~w(?gncsn.edu)" 
<d yow@ncsu.edu>, "Jack Swarbfick (swarbrick. 1 (t~nd.edu)" <awarbdck.l @nd.edn:< "Kevin Andemon 

(kevina@umd.e&0" <kevina@umd.ed~p, "Kevin WNte (kwhite@duaa.duke.edn)" <kwhiie@du~m.duke.edn>, "Lawrence 

/"Bub~x" Ctmningham (bnbbac@unc.edu)" <bubbac(t~m~c.edn:< "Mike BoNnski (mbob@gatech.edn)" 

<mbob(i~gatech:edu>, "Ron Welhnan (wellman~t{wfit.edu)" <wdlmamSi~wfi,.edn:< "Stun Wilcox (smlcox2(t?fsn.edu)" 
<~!~[~_~!_:~.>, "Steve Pederson (~Rg~A?~O2A~!_@*~9_~:R{~:_@O~!)" <~?~22~_~_~_~:~i~:_~.>, "Tom Juftch 

(~Rm£q2~s?~4:Og:~#_m)" <~R~2~£gcards.com>, "WNt Babcock (~!~9~?R~f~?J_~_:g~_~) %~)?.~q.~?R~.@vt.ed~, "Barbara 
Kennedy-Dixon (~_~Ji~r)~9~_~!~R~!:~$J_U)" <Q~[~r)~9~E!~R~!:~$J_~>, "Barbara Walker 

<walkerbg(q)~it.edn>, "Befli Miller (bethmillee’O~uncvdu)" < ~tNniller@anc.edu>, "CNJs~ine Hemng 
(CN{stine~gocmds.com)" <Chfistine~gocm~s.com>, "Donna Sa~ (dmt~5dgaflfletics.piR.edu)" <dsa~&athlefics.piR.edn>, 
"Jaclyn i"Jac~/" Sila, (~ silm~5?~duaa.&~ke .edu)" <i silm~d~dt~an.dnke.ed~, ".lane Miller (i*~y~virgima.edu)" 

<in~’(?~vi,gi,fia.edu>, "Jenmfer S~’awley (i.sXawlev~T~mian~i.e&0" <i.s~awley~mimni.edu>, "Jody Mooradian 

(mooradio(a~bc.e&0" <mooradio@bc.edu>, "Loft Ebihara (lebihma@umd.edt0" <lebihara~m~d.edu:>, "Michelle Lee 
(michelle lee@ncan.edn)" <michelle lee@ncan.ed~>, "Missy Conboy (conboy.l@nd.edu)" <conboyA@n&ed~, "Renee M. 

Baumgartner (~baumga@syr.edn)" <~mbaumga@syrvdn>, "Sharon McCloskey (smccloak(t~vt.edn)" <smccloak(t~vtv&P, 

"Thereto We~el (twe~el(i~athletica.ga~ch.edn)" <twenzel@athletics.gatech.ed~, "Vanessa Fuchs (vfuchx{~admin.fsnvdn)" 

<vthcha:t?admin. fsu.e&t> 

Cc: "Swo~bN. JoN~" <j}3~i~?~Z[~J~![~g~9_:Rrg?~, "Ellio~ Jeff’ <~g~?,~O2~[!~{!Rg:~?!g>, "Pierce, Kfis" < k~ierce(q~theacc.org> 

"Bu~gemeister, MAR" <g!~?.g!ig~g!~_~.~j2~i22~[~{!.~q:3712g>, "Brown, Shmna, ee" <.~.r~?SN-~2~!&qAg9_:Rrg.>, "@aNina Ma~" 

<rj~g~Oj_~g~2~gR:Rrg.>; "SNcldand, Michael" < !A~,~9_~[g~O~,_~R~9_~:~2,g.>, "Carly Pafi~au 

<~arly:paft~gau@~.edt~~, "Came Doyle (cm~Je dovle@ncsu.edn)" <cam~ doy~@~lgsu:~du>, "Cindy Ha~mmm~ 
(chamnann~du~.duke.e&0" <chamnam~&~.dulce.ed~, "CraJg ~demon (cmig.andemon(g~miami.ed~)" 

<craJg.ander~)n(?gmiami.edn>, "Dan Ba~holomae (dba~holomae(?gatNe~cs.piR.edu)" <dk~holomae(d~aflflefics.piR.edu>, 
"Eric Baumg~ner (emb8p~vitgilfia.edn)" <emb8[gd~viigiifia.e&~>, "Eflease gVagner Esq. (efleasem(?~svr.edn)" 



<efleasem@syr.e&t>, "Jill Bodensteiner (ibodenst(/~nd.edu)" ~ibodensk@nd.edu>, "Jim Curry (imcuny@admin.t?~u.edu)" 
~imcurry(a)admin27su.edu>’ 

,, . . ~ -. ,, 
Jolm Cams (V lm@gocards.com) qiolm(a~gocards.com>, "Marcus Wilson 

(mmwil~m(c~umd.edu)" <~lwil~m~{~m~d.edu>, "Mafielle vanGel&r (mvangel&~a)uuc.edu)" <mvmgdder@m~c.e&l>, 

"Shoshanna Engel (sengd(a)ailfletics.gaiech.edu)" <m~gel(/~alhlelics.galech.ed~, "Stephas~ie Ellison (saellis(/~clemson.eduy’ 

<~elli~clem~)n.edu>; "Tim Parker (tp~ker@vt.edu)" ~omker(~vt:edu>, "Todd Hmrston (haim~t~wfu.edu)" 

Subject: Footb~ Rec~g Subcommi~ee Update 

All 
Attached is am update based on i~ffolrnation froin the Leadership Council Football Recruiting Subconmfittee’s ~naterials published 

yesterday. Please note that the subcommittee is requesting action on one legislative item at the April 16-17 

Leadership Council meeting. If possible, please be prepared to share any thoughis or concerns from your institution 

on this recommendation on our FAR, AD, SWA conference call on Friday. It appears Bob will be expected to take a vote 

on this item at the meeting. I will also work wifl~ Michael S~’ickland to get this intbrmation to your football coaches this week. 

Let me know- if you have any questions on this information. 

~RAE) HO~.~TE’I"[’ER 
Senior Associate Commissioner, Compliance & GovernancelHuman Resources 

O: 336,369,4640 113 336,337,4897 
bhostetter(@theacc,o r~ 

~_ i_? ~ k __c_ £ ::.’_._c:_.T:. ¯ ~_,~_~__a__~_~ 
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Fl’om: 

Sent: 

To: 

Cc: 

Subject: 

lbroome@email.unc.edu 

Tuesday, April 1, 2014 12:32 PM 

Ga~ McNomll <gmcnorrill@banksstreetlmrt~ers.com> 

Carlock, Jacqueline S <jcarlock@emaJl.unc.edu>; Bo(~, Conrad ~cbortz@email.unc.edu> 

Re: UNC Banking Inslitute 

Hi Gary., 

Matt Kennedy can attend the Community Bmfldng panel, but for future reference we do not ordinarily allow individuals to attend select events -- everyone would 

cherty pick and we would not cover our costs-- but this time it is okay by me. 

See yo[[soo~. 

Sent from my iPad 

Lissa .... 

I registered this morning as a prepaid corporate sponsorship so I’m all set. Thank you for your help and I apologize for all the confusion. 

One last question, we just hired a new associate from Bank of Amedc~ here ~n our Charlotte office ~ast week. Wou~d ~t be okay if he comes to Hsten to 

Lee"s pane~ d~scussion? I-t~s name is Mat~: Kennedy 

Thank you again fl)r your help. 

Regards, 

GM 

~rom= Broome, Lissa L [[~.~.~}.9.~.~.~:g~?~3).~.~.~3).~.~:.~.~1~:/¢[~] 

Sent= Tuesday, April 01, 2014 8:08 AM 

To; Gary McNorrill; Anthony Gaeta 

~¢~ Lee Burrows 

Subject= RE: UNC Banking Institute 

Sounds ~ood. Gary~ just ~nd~cate that you are a prepaid corporate sponsor and I w~H ms[oh you up w~[h [he Hutch~son comp~mentary adnl~ss~on. ~ am 

~ad tNs worked out. See you soon. 

k.issa 

$e~t~ Tuesday, April 0~, 20~4 6:32 AM 
Te= Anthony Gae~ 

~¢= Broome, Lissa L; Lee Burrows 
$~ject~ Re: UNC Banking Institute 

Tony - 

I think the confusion was on my end. Thank you for the HutchBon Company pass. I’ll sign up this morning. I look forward to seeing you later this week. 

GM 

Sent from my iPhone 

On Apt 1, 2014, at 6:26 AM, "Anthony Gaeta" <l~~:om> wrote: 

Yes the pass from The Hutchison Company sponsorship is still available to be used. Sorry for any confusion Gary. You should sign up for 

the Institute and indicate you’re taking that pass when you do 

Sent from my iPhone 

On Mar 3:1, 20:14, at 7:22 PM, "Broome, Lissa L" <lbroome@ernaii.unc ,edu> wrote: 

Hi Gary -Tfu:_~ two passes come along with a 51500 sponsorship h:~r the Banking Institute, which Banks Street Partners did not 

do. Tony was ~:ry~ng to pass alot~g another sponsor’s unused cornplknentary admission earlier [:odav. Tony, ~f the spot is st~il 

available, should Gary s~gn up w~th 

L~ssa 

~re~ Ga~ McNorrill [m~s.com 
SeBt~ Monday, March 3[, 20~4 6:05 PN 

Te~ Broome, Lissa L 
~¢~ Lee Burrows 
S~bject= RE: UNC Banking institute 

L~ssa - 

Thank you for the response We were u~der the impressh:m tha~: s~ru::e Lee~s a new board member ~hat he got two passes to 

the Bsnk~n~ Inst~[ute. Tony Gaeta also told me this when ~ saw him a couple of weeks a~o. Maybe we’re mistsken? 

Regards, 

GM 

~rom: Broome, Lissa L 

Sent: Monday, March gl, 2014 S:S1 PM 

To: Gary McNorrill 

Subject: RE: UNC Banking Institute 

H~ Gary --- We do not have you registered for the program. Banks S[reet Partners d~d not sponsor the program [h~s year so Lee 



due~ 

Thanks and hope to see you in Charlotte[ 

Sent: Monday, March 35, 2054 5:08 PM 

To: Broome, Lissa L 
Subject: UNC Ban~ng Institute 

Lissa - 

I’m a partner of Lee Burrows who is now on your board and a panelist for this week’s Banking Institute. I understand that 

Lee has some complementary passes and he thought he put me down for one. I just want to make sure this is the case. I 

came to the institute last year as well. I’m an investment banker but also an attorney so I use this for part of my regular CLE 

requirements. Let me know if you have me down and if not, please add me to the registration. 

Hope to see you later this week. 

Regards, 

GM 
G;~y {-~. McNo~r[~l I Executive Vice President & Mana~in~ Director I Bar, ks Street P~r$~e~s 
200 Providence Road, Suite 250 I Charlotte NC 28207 I 0 704.927.5244 I C 404.454.5595 
Securities o~ered through BSP ~ecuHties, LLC member FINRA, SIPC 



From: 

Sent: 

To: 

Subject: 

lbroome@email.unc.edu 

Wednesday, April 2, 2014 9:01 AM 

Carlo&, Jacqueline S <jcarlock@email.unc.edu> 

Fwd: ABCs of Ba~king Law and Ba~king Institute weekly update 

Sent from my iPad 

Begin forwarded message: 

From: Beth DeSimone <Beth.DeSimoue@comnnmity 1.com> 

Date: April 2, 2014 at 8:21:21 AM EDT 

To: "Broome, Lissa [/’ <lbroome(i~email.tmc.e&~> 

Cc: "Westerlund, Lance S" <lancew(tbunc.e&t> 
Subject: RE: ABCs of Banldng Law mid Banldng Institute weeldy update 

Lance --- I have signed up Katie Trotter for the Institute but she can only be there on Thursday. With (Issa’s permission, we are having Brad Day sit in for 

Katie on Friday--I.issa said you would have a name tag for him. 

office 980.5 i 9 62 i 3 
,,",sobii,t: 704.796 0~753 

t017 E. Morehead Street, Charlotte, NC 28204 

I50 S, Fayel:teville Street, Asheboro, NC 27203 

From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
Sent: Wednesday, March 26, 2014 8:57 AM 
To= Beth DeSimone 
Co= Westerlund, Lance S 
Subject= RE: ABCs of BanNng Law and Banking Institute weekly update 

H~ Beth.--That ~s fine w~th rue. Why don’t you regbter and pay under the first person’s name and then ema~] Lance Westerlund w~th the name of the 

second attendee (for Friday) and Lance wil~ put the second person on our attendance ~ist and be sure we aBo have a nametag ~:or the second person. 

Thanks, 

Lissa 

F~m= Beth DeSimone [mail~:Beth.DeS~mone@commun~Lcom] 
Sent= Wednesday, March 26, 20~4 8:54 AN 
Te= Broome, Lissa L 
Subject= RE: ABCs of BanNng Law and Banking Institu~ weekly upda~ 
Lissa ---~ now have a speda~ assets attorney ~n house here that b interested ~n coming to the program, but because of ch~d care issues can only come 

on Thursday. ~ w~l register her but wonder ~f I could substitute one of my compfiance fo~ks for the Friday sessions? 

,8.I ~2.,’ ~;2I 3 

Beth,DeSimone@Communityl.corn 

I017 E. Morehead Street, Charlotte, NC 28204. 

150 S, Fayetteville Street, Asheboro, NC 27203 

From: Broome, Lissa L [..m...a.~.t...~.;~..b..r..~...~...r[)..e....@..e....m...a.~..u...n..c.~..e..d...u.] 
Sent: Monday, March 24, 2014 4:18 PM 
To: Center for Banking and Finance Board of Advisors 
Subject: [boardadvisors] ABCs of Banking Law and Banking Institute weekly update 
Friends - Please direct your colleagues to http:!/www.law.unc.eduide! to learn more about The ABCs of Banking Law (on April 2) and the Banking 

Institute (April 3-4) and for online registration. Our numbers are still a little light - :18 for the ABCs (we’d like 25-30) and :160 for the Banking Institute 

(we’d like around 200). A number of you are not registered or have not fully utilized your complimentary sponsor spots. I didn’t get around to all of 

you last week, so hopefully I will have time to email you this week to let you know if we still do not have your registration or registrations from others 



at your bank/firm. 

As usual, we have a terrific line-up of speakers and panelists. Tim Mayopoulos, CEO of Fannie Mae, and known to many of you from his time at B of A, 

will be delivering the Beischer Address on Thursday evening. Gail Hillebrand of the CFPB will deliver the Clifford Lecture on Friday, and our own Beth 

DeSimone of CommunityOne will present the General Counsel’s remarks on Thursday after-lunch. These terrific speakers are joined by excellent 

panels on compelling topics, including cyber-security, the future of community banking, enforcement actions, mortgage lending, and Dodd-Frank 

updates. 

Thanks to those of you who have already registered. I look forward to seeing you at the end of next week. 

Take care, 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

http:/iwwwJaw.unc.eduicenters/banking 

Access my papers on SSRN at: ._h__t_t_pli_i_s_s___r__n_:__c_o___n_!/_a___u_t___h_9_r_--:._~_~ 

.~i Description: 
http://www.law.uncedu/images/news/media/bankingfinance web 542.jpg 
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From: 

Sent: 

To: 

Cc: 

Subject: 

lbroome@email.unc.edu 

Wednesday, April 2, 2014 11:50 AM 

Rick Callicutt <rcallicutt@banko~hc.com> 

Anthony Gaeta Jr. <tgaet~wyrick.com> 

Re: UNC Banking Institute, April 3rd and 4th, Ritz Carlton. Charlotte 

Hi Rick, the program begins at 11 with registration preceding it Your session starts arouaad 3:30 so I will let Tony say ~vhat time he needs you at the Ritz. 

Thanks, 

Lissa 

Sent Iicom my iPad 

> On Apr 2, 2014, at 11:44 AM, "Rick Callicutt" <rcaHicutt@bankofnc.com> wrote: 
> 

> Lissa, what time should I arrive and where will we meet? Rick 
> 

> Sent from my ;Phone 
> 

> On Mar 28, 2014, at 7:27 PM. "Broome, Lissa L" <lbroome@email uric edu<mailto:lbroome(a)email.unc.edu>> wrote: 
> 

> ’]’hanks, Phil Good stuf£ I have added it to our online materials 
> 

> Lissa 
> 

> From: PhiHip D. tluber, CFA [mailto:phuber(~r)hutchisoncompany.com] 
> Sent: Friday, March 28, 2014 3:15 PM 
> To: ’Anthony Gaeta’; Broome, Lissa L; ’Donald A Pape’; ’Lee Burrows’; ’Bill Wagner- ECM’; rcaHicutt@bankofnc com<maiIto:rcaHicut~bankofnc.com> 
> Subject: RE: UNC Banking Institute, April 3rd and 4th, Ritz Carlton, Charlotte 
> 

> If you would like to add this to the resource materials [5~ it attempts to address one of Tony 15Is suggested topics We have a lot to discuss so it won[5]t hurt my feelings if we don 
specifically address this topic or get to these, but ahYays good to have some back up material. 
> 

> Thanks, 
> 
> Phil 
> 

> 

> Phillip D. Huber, CFA 
> Managing Director 
> The Hutchison Company 
> Member FINNA/SIPC 
> www.hutchisoncompany.com<https:/iurldefense.proofpoint.com;vl/url?u http://w~wz.hutchisoncompany.cora&k YHaEdqsXC4LuwKSOKHsMlw%3D%3D%0A&r tnR6Y% 
2FII~Tq5XpoF 1 ksF SzkzYV%2B eO9L JOpYa 8BB dArr~s%3D%0A&m sB 7IGSkcjE01TftiU%2B aASXSpFpQ 82~ffL~U.2kVAAB IhWxE%3D% 
0A&s f197b9c5c 17fcSa4b45cc66aae6565abcfl b628a41 e3e58975fed602031 c0ff0> 
> 1200 Broad Street, Suite 205 
> Durham, North Carolina 27705 
> Phone: (919) 286-1314 
> Mobile: (919) 349-3186 
>Fax: (919) 585-5326 
> Email: phuber@hutchisoncompany.com<n~ailto:phuber(~hutchisoncompany.com> 
> 

> 

> 

> From: Anthony Gacta [mailto:t~aeta(~wvrick.com] 
> Sent: Thursday, March 20, 2014 2:06 PM 
> To: Broome, Lissa L; Donald A. Pape; Lee Burrows; Bill Wagner- ECM; phuber@hutchisoncompany.com<raailto :phuber(~hutchisoncompanv. corn>; 
rcallicutt@bankofnc, com<mailto :r c allicutt(~b ankofnc, corn> 
> Subiect: RE: UNC Banking Institute, April 3rd and 4th, Ritz Carlton, Charlotte 
> 

> Wow; this looks like great stuffLissa; hope I can get it all read by the 3rd! 
> I don~t like to spend a lot of time, and don~t intend on spending a lot of time on introductions in our panel discussion as it only takes away from substantive discussion time BUT I want 
to introduce each of the panelists beyond just saying ~vho the?- are and where they are from So, Don, Lee, Bill, Phil and Rick: PLEASE send me a short few sentences of introduction for 
each of you, ok? If I don~t get anything, I will have to make something up about you allt !t 
> 

> From: Broome, Lissa L [mailto:lbroome@email.unc.edu] 
> Sent: Thursday, March 20, 2014 1:58 PM 
> To: Anthony Gaeta; Donald A. Pape; Lee Burrows; Bill Wagner- ECM; phuber@hutchisoncompany.com<mailto:phuber@hutchisoncompany corn>; 

rcallicutt@bankofnc com<mailto :rcallicutt@bankoIhc.com> 
> Subject: RE: ErNC Banking Institute, April 3rd and 4th, Ritz Carlton, Charlotte 
> 

> Tony and friends ~ Thanks to each of you for agreeing to be on this panel on the ti~ture of community banking. We will be making resource materials available to our participants via a 
website. If any of you have slides, papers, brochures, or other references that you think would be helpful to our audience, please send them to me by the end of the day, Friday, March 28 
will post the attachment which is a recent report from the Conference of State Bank Supervisors, Community Banking in the 21 st Century: Opportunities, Challenges and Perspective, ~vhich 
should also be a good resource 
> 

> If there.s anything you need prior to the conference, be sure to let me kno~v. 
> 

> I~m looking forward to a lively discussion on April 3. I also hope you will all plan to stay for our dinner that evening and after-dinner speech by Fannie CEO Tim Mayopoulos. 
> 

> Thanks, 
> 

> Lissa 
> 



> Lissa L. Broome 
> Wells Fargo Professor of Banking Law 
> Director, (;enter for Banking and Finance 
> UNC School of La~v 
> CB~3380, Van Hecke-Wettach Hall 
> Chapel Hill, NC 27599-3380 
> 919962.7066 
>http://www.law.uncedu~‘centers/banking<https://ur~defense.pr~fpointcom/v~/ur~?u http://www.law.unc.edu/centers/banking&k Y][IaEdqsXC4LuwKSOKtIsMlw%3D%3D% 
0A&r tnR6Y%2FIhTq5XpoFIksFSzkzW%2BeONMOpYaSBBcL~,mKZs%3D%0A&m sB7IOSkqiE01TftilJ%2BaASXSpFpQSNlq,lKkVAABIhVt’xB%3D% 
0A&s 27427b9i:acd0d58dea79f1732c35fc00fea3da179a015ba26d33402097ae6aa3> 
> Access ray papers on SSRN at: http://ssm.com/author 248720<https:i/urldefcnse.proofpoint.comiv1/url?u http:iihq.ssm.comiOroupProcessesiRedirectClick.cflrl?partid%3D248720% 
26corid%3D649%26runid%3D6895%26url%3Dhttp:i/ssm.com/author%3D248720&k lrHaEdqsXC4LuwKSOKHsMlw%3D%3D%0A&r ttffi6Y%2F~lTq5XpoFlksFSzkzW% 
2BeO9LJOpYaSBBdA~s%3D%0A&m sB 7IOSkqiE01TftiU%2BaA 8XSpFpQ 8MfL fKkVAAB~h~\~’cE%3D% 
0A&s c9840d2ae8781 f0fS3d77651 c933dfdc554a86417ddeb42b7abSd470ce93b87a> 
> 

> <iruage001 .jpg> 
> 

> 

> 

> From: Anthony Oaeta [mailto:tgaeta(~wyrick.com] 
> Sent: Monday, March 17, 2014 3:50 PM 
> To: Donald A. Pape; Lee Bul~o~vs; Bill Wagner- ECM; phuber@hutchisoncompany, com<ruailto :phuber(~hutchisoncompany.com>: 
r c allicutt @bap2~ofnc. com<mailto :r c allicutt(~b ankofnc, coru> 
> Cc: Broome, Lissa L 
> Subject: UNC Bap2~ing Institute, April 3rd and 4th, Ritz Carlton, Charlotte 
> 
> Oentlerrlen: we are just two and a half weeks away from the Thursday, April 3rd session of the Institute. Our panel is ~conveniently~ placed (at my suggestion) just before cocktails which 
should encourage any stragglers to get there so they don~t miss a free cocktailt 
> \~qaat we are hoping to accomplish in this panel is a freewheeling and ~vide open discussion of ~vhat you all see the future holds for corumunity batf~s. No one is being asked to prepare a 
set of slides or Po~verPoirlt presentation or to have a prepared talk on the subj ect. What I hope is that you all would engage in a back-and-forth discussion; maybe take issue with someone 
else~s perspective or amplify on that perspective. Here are some suggestions of topics and potential interchanges: 
> First, I think we should start off with Don and Rick, our two cormnercial bankers, to discuss how they would ~define~ cormnunity bap2~ing? ;\~at is it, other than size of the bank, makes 
for a ~cormrlunity bank~? Recall years ago when NCi’~ used to advertise ~we want to be the best bank in your neighborhoodS; can big bap2~s like B erA and Wells, or even FilCh/Third 
be truly con~nunity banks? ~4q~lat differentiates theru? 
> Once we define what it is that makes for a community bank, let,s get viewpoints on the following: 
> 

> 

> 1- Will we see any- resurgence in de novo banks? What are your opinions on the stance of the regulators, either federal or state or both, if a group of local citizens, well heeled with 
capital and with a management team head, proposing to start in a reasonably healthy’ economic area? If you were advising such a group, what would you tell them to do? 
> 

> 2- Is the consolidation wave cresting or waning, and why? Are different areas of the cotmtry having differing experiences with this? What is driving the tvave of mergers? I have heard 
people say that a community bank must be at least $1 billion in assets to be successfbl and to produce a reasonable return to investors? Where does this $1 billion figure come from? Is there 
any’ empirical evidence to support this figure? 
> 

>3- Since capital remains ~king~ with the regulators, how doyou see the new Basel IIIrules affecting community banks? What do you see banks doing to prepare tbr the increased 
levels of capital? With Trust Preferreds basically gone, is common and preferred equity the only possible avenues for enhancing the levels of capital? 
> 

> 4- After the 2008 meltdown we began to see and continue to see Private Equity filmS taking positions in the recapitalization or capital enhancement of community banks. Many, if not all, 
of you have had the discussions with the Federal Reserve Board about otvnership levels of 4 9%, 9.9% and 24.9% As we know, many of those concerns initially voiced by the Fed dealt 
with ~governance~ issues and the fear that Private Equity had a ~shorter investment horizon~ than the typical, and patient, community bank investor. The Fed insisted on ~passivity 
agreements ~ to be signed by these Private Equity investors. So, in light of this, what have you all seen vis a vis Private Equity and governance issues at the board level? Maybe Rick can 
talk about his experience with one such PE firm who owns a decent percentage of the stock ofBNC Corp Were the ~fears of the Fed~ justified in this regard, now that tve have had 5-6 
years of PE involvement? YVhile I wouldn,t suggest that Rick be the only one to carl)’ this discussion since the PE fund that has invested in BNC is such a large shareholder, maybe some 
of the investment balicers have a perspective on how PE firms have interacted with community bank management AFTER the investment has been made. Are there signs of ~pushing the 
board to seek maximization of shareholder value ~ by PE firms? Is there a particular exit stl-ategy~ PE firms are pressing the community balicers to consider as we get closer to the 10 year life 
many of the PE finns have in their funds? 
> 

> 5- If not alrea@ covered, tve need a discussion of the impact of Dodd-Frank on community banking Can anyone of you relate instances where Dodd-Frank is about to ~break the 
bank [~] fi-om a profitability standpoint, or at least is causing profit margins to be hampered by the costs of compliance? Any real world experiences that can be shared here? And, is there any 
potential :[’or relief from this enhanced regulatory burden being suggested or discussed to allow community banks more room to survive? 
> 

> 6- The American Banker on March 4th had a lead article reporting on the annual conference of the Independent Community Bankers of America. The gist of that article is that now it is 
the BIG banks that are the most danger to community banks due to their lending practices. Loan to deposit ratios at community banks have shrunk; competition fi~r loans is cra~" with the 
bigger banks offering rates and terms the community bankers cannot match Add to that the non-interest income that the big banks can command, what is the solution for the community 
bank? How and what products can a cotranunlty bank provide to enhance its only source of revenue, interest margin on loans? What, if anything, have you all seen work well out on main 
street? Insurance agencies? Equipment leasing? Investment advisory sep¢ices? 
> 

> I know there is a wealth of topics we can consider. I will try to steer the conversation but I encourage each of you to be freewheeling and expansive on these or any other topics you see 
facing the existence of community banks. This should be fun; and j ust think, once we are over it is cocktail and dinner! Couldn[~]t be better. See you all at the Ritz Carlton on the 3rd of Aprih 
> Regards, 
> Tony Gaeta 
> Bank of North Carolina The place to be. for all the right reasons. 
> 

> 
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--- Recent developments- an overview 

.... The Volcker Rule and [rnDlement[ng regulations 

... P[uder~tial 

.... Title V~I (c~erivat[ves regulation) 

--- MunJc[pa~ adv[so[s 

.... [[xecufive compensaf[[on 

--- What to expect in the next 12 months 
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A final rule implementing section 619 of tihe Dodd-Frank Act (the "Volcker 
Rule") (December 2013) 

A final rule implementing section 165 of tihe Dodd-Frank Act, which 
requires enhanced prudential standards for large U.S. bank holding 
companies and foreign banking organizations (February 2014) 

A finai rule establishing annual assessment fees for systemically 
important bank holding companies and savings and loan holding 
companies with $50 billion or more in total consolidated assets and 
designated nonbank financial companies (August 2013) 

A final rule establiishing the requirements for determining when a 
c:ompany is "predominantly engaged in financial activities" for purposes of 
the FSOC’s designation era nonbank financial company for Federal 
Reserve supervision (April 2013) 



.... A final rule implementing the Basel Ill regulatory capital reforms 
and certain changes required by the Dodd~Frank Act (July 2013) 

--- A final rule clarifying the treatment of uninsured U.S. branches 
and agencies of foreign banks under section 716 of the Dodd- 
Fran Act, commonfy known as the swaps "push out" provision 
(December 2013) 

Notwithstanding this activity, considerable work remains to be 
done 

4 



.... The Final Regulations implement Section 619 of the Dodd 
Frank Act which added a new Section 13 to the Bank 
Holding Company Act 

.... They were issued in December 2013 after over two years 
of proposed rulemaking, industry comment and debate 

~," ’iii-~:.i!.~ i~i..ii~:?.:,::.i!~ ~:i!ii~ii-~i:.ii~ ~:i~iii:::~ii::~iiic.~:i~ii::::~t~:.i:.i~ to "ii:::~::!i.=l"~l.~ii"i~!!iiii ~:.i:.i~:iiltiiti~i:.ii~:~.::.~=: .... 

¯ .. Insured depository institutions and bank holding companies 

--, Their affiliates and subsidiaries 
- Foreign banks treated as bank holding companies under the 

International Banking Act of 1978 



The regulations are technically effective on April 1, 2014 

There is a conformance period ending July 21,2015 for banking 
organizations to come into compliance with the Volcker Rule 

Two additional one-year extensions may be available at the 
discretion of the Federal Reserve; an additional (but limited) five- 
year extension for "illiquid funds" is also available 

Banking entities with significant trading activities must report 
quantitative metrics on their trading activities beginning in Ju!y 
2014 

--- Banking organizations must use "good faith efforts" during the 
conformance period to conform to the Volcker Rule 

6 



--- Two primary restrictions: 

~ Pro~’..ibition on :~proprietary trading", unless an exemption o:.. 
ex,si~s~ior~ is available 

Restdctior’..s on "sponsorship:’ of. or investments in: 
p= ~,a .... equity fu..’-~ds and 

olher private ~unds), ~ ,o ur~,e~ an exemptbn or exq:usbn ~s 

~ l::::ii>:i:~..{:iii,.l}i"~3:iii~:drllii: 1:o ii;ii.i~.iDl~:~:!!ffii.i~.i:~3:ii~ii: :i!:~i iii{iioiroii..i=.!::~ coii"iiii:::i.iii~::!:i~ii}c{i::.! i"@{~ii::iiip.i8 

7 



.... Prohibitions apply to "financial instruments~’ 

~ Sec:~filJes. ~terivatives 

¯ ---- Principal exclusions: 
- Liquidity r~snagementexc~us~o~~ 

+ Others 

.... Exemptions 
- bnderwfiti~g 
~ M~rket making 

~ R~sk mi%at~)9 hedgehog 

T~adff~g "or~ behalf of c~ss{omers" 
~ Trading "so~e~y o~.~tside the U~ited States~’{’~SOTUS") 



.... What is a cove:ted fund? 

+ Exempt under itwestme+-4 Compa.,’-+y Act sections 3(c}{1) or 

+ Numerous~mpo~ta~t exch.~sio~~s, Pd+~c~pa~ exclus~or~s: 

+ Wholly-owned subsidiaries; jo+nt ventures; acquisition vehicles 
++. Fo+e+gn public funds; qualified ABS and ABCP issuers: pension funds; 

BOL}; and ~nsurance separate accoun+ 
... SBIC and publ+c welfare ~nvestments 

Exemptions 

"organized and offered’’ to adv;so,~yifiduciary clients: 
m+met+ous conditions for th~s exemptions 

o~ga~zed al+~d offet+ed ~’so~e~y outside the U,S.+’; ses, e~a~ 
imp<~iSa++~t dsk-b;~sed conditions 



.... Applicability extends to banking organization sponsors and 
investment managers/advisers of covered funds 

... Regulatory definition of"covered transactions" 

~ Loar~s a~d other extension, s of credit to the fund 

~ A pLlrchase of securities issued by an affiliate {exctudi~tg 
pe..."mitted owr~e~ship i{’~te~ests}or of assets flom the fund 

~ The iss’,~a..’~ce of a g.s.~arantee on behalf of th,~, fund 

~ A der’i,;ative t~allsaction to the exte~’tt it causes the banking 
o~ganization to have c~edit expost4re to the fund 

10 





.... The final rules closefy hew to the statute; so, statutory challenges have 
become implementation challenges 

o Five-agency agreement on the final regulations proved to be a 
challenge and will continue to affect interpretive and implementation 
issues 

One immediate impact felt in the covered funds provisions of the final 
rules, which technically include TruPS CDOs 

~ Bsnking er~tities ho~ding TruPS CDO ir..terests faced immedia,’,e and 
ce~iai~ wdte.-dow~s 

-- Addressed by aiJ five agepcies tofiowi~g A}:~A iawsui:t 

o S~.-qnkil~g er,,tities heJding other ~’pes of CLO interests stiil may face 
~he risk oi: [ire s;ale dives[it~res 

]2 



.... Proprietary trading issues are mostly localized in the larger 
banks; however, many more banks are captured by the Volcker 
Rule and now are beginning to realize that fact 

~ ..~.,~at ~ banks with equity investment authority ni~y have to 
c:r~ate compliance programs or divest 

.... The conformance period is insufficient 

~ The way fo~ard is not clear 

. A~thou~h the "i~~te~-agency task for’ce’~ ~s up arid 
opaque 

~ Exami~’~aflons arid metrics ~-e~ew en[;rely 

~ No comp~ia:nce 9u~da~ce available, and two of the ~ve 
agendes have no, =~.~.~rS of issuing examiner 



These rules implementthe Dodd-Frank Act :requirement for enhanced 
prudential regulation and supervision of bank holding companies with 
$50 billion or more in assets, and designated nonba:nk financial 
companies (collectively known as systemically important financial 
institL~tions, or SIFIs) 

Rules were adopted in December 2013 after a twouyear rulemaking 
proceeding marked by extensive commentary and controversy 

more ef cor~so~idated worldwide assets ~’~’ere proposed in December 
2012 

14 



--- Capital planning 

--= Risk-based and leverage capital requirements 

--. Stress testing 

... Risk management and risk committees 

--- Liquidity management 

.... Debt-to equity limits 



... Single counterparty credit limits 

Early remediation standards 

16 



In July 20t3, the federal banking agencies adopled final rules 
implementing the Basel Ili regulatory capital accord and certain 
changes required by section 171 (the Collins Amendment) of the 
Dodd-Frank Act 

Highlights of the final rules (from 100,000 feet) 

New requirements for commo.n equity Tier 1 (CET1) (4.5% CFT1 on a 
fully-phased in basis) capital w’ith strict eligibility standards, and several 
required adjustme{~ts and exclusions 

Phase-out of TruPS and other non-qualifying Tier 1 capital instruments, 
with certain exceptions for community ba~ks 

New risk~weighting framework for bank assets and off-ba!an:ce sheet 
exposures based on the Baset Committee’~standardized approach" to 
the risk-weighting of assets and exposures 



Highlights of the final rules (continued) 

o New leverage capital requirements (4% for all banks), plus a 
proposed supplementary leverage requirement for the 
largest banking o~ganizations 

A new capital conservation requirement (2.5% CET1 on a 
fully-phased in basis) 

A new countercyclical capital requirement (2,5% CET1 on a 
fu!ly-phased in basis) for !arge banks 

Effectiveness transition period begins January 1, 2014 for 
large banks, and January 1, 2015 for other banks 



The Federal Reserve Board has proposed a minimum 
liquidity coverage ratio (LCR) for large and internationally 
active banking organizations and nonbank SlFIs (October 
2013) 

Modified proposal would apply to depository institution holding 

companies with more than $50 billion in assets 

The proposal is based on international LCR standards 
previously adopted by the ~Basel Committee, and also is 
designed to implement the liquidity standards required under 
Dodd-Frank Act section 165 



--- In April 2013, the Federal Reserve Board adopted a final rule 
establishing the requirements for determining when a company 
is "predominantly engaged in financial activities" ’for purposes of 
the Financial Stability Oversight Council’s (FSQC) designation of 
a nonbank financial company for Federal Reserve Board 
supervision 

, To d~.~te, thn~’.-~ financial con-,,pa;qi~,s ha’w~ b~er~ desig~ated by FSOC 

--- In August 2013, the Federal Reserve Board adopted a rule 
establishing annual assessment fees for bank and nonbank 
SlFIs 

intent l~ere is to covei the costs of the enhanced s.’..tpelvision 
~req:uil-ed u~-~dei Ti~ie i olthe Dodd~Fra..’-~k Act 

2O 



Capital planning and stress testing 

M;.~!ch 2014: The Fe.::f÷!e,1 b.,-_~i,,k ~, agencies [eie;~se fin;.~i 
supervis~:~y g,:~idance fo~ company-.~r~ ~t~_.~,~ testing requirements 
for brink and sa~,~gs and Ioa~ holdi~9 companies w~th more tha~ 

~F~-ank Rot section 165{i)}, T~e emph~s~s ~s o~ fom~a~ written 
policies, st~ateg~c pla~3n~ng, and ~oard of dissectors accou~ta:b~ity 

21 



Risk management and governance 

Resolution/orderly liquidation 

Piopesed sirigie poirst of 
(.,":DIG, Deceti-,,be~-20 

Auti-,,,::.,dty (OLA} fix 1!i~.--., 

22 
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.... $50+ billion - Company run and Fed run 

Forward prc, jec~ion 9 q{~r~rters - inciudes Basel ill capita~ changes 

2Wyear com~an,.~ run based on Ma~ch ~nd September data 

--. 1>:/year Fed ru# based on September data 

:Used by s:u~er~/~so~s - ~f ~n~mu~-ns no~ met ove~ t~n~e ~or~zon, 

d~v~dends are resti’icted 

, D~sctos~ie <~f comp~y and ~ed run res[~tts --- st~<~ss testi~g ~resu~ts 
and cap~ta~ p~sn 

, Stress t,~st~ng now (h~vJli{i capitsJ Jeve~s on a folward ~ooking bas~s 

24 



Experiences to date for $i0-50 billion 
~ ~:;rer.~raf!ori difficulty v~!"ies deper~dir!g o~! past insti~uti,.’.m~t 

exp~rience conducti~ig stress ~est~ng ~ntemal~y 

~ The Fed ~s ve~y e~~g~ged wkh th}s cohor~ of ba~~ks 

, Typical ~%st rou~]d" process ~ssues occurdr~g 
~ St~-o~tg message from [he Fed [hat d~sc~osu~e ~n 2014 ~s not 

~ecessary: uncles}" interaction w#h 1934 Act req~ireme~qts 

A word about the >$50 billion experience 
~ 20t3 and 2104 ~esut..ts l;,oi.qt to ti~e relevancy of quantitative and 

q~atita~ive factors 

- 2014 ~esu~ts: 4 ef 5 banks faced qualitative objections 
~ Confinuinfa concern about the "bk~ck bo:x’~ nature of the Fed run 

test: as w~t as ~’eSLdtS that are a surpdse 
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.... Registration and regulation of swap dealers/security-based swap 
dealers (collectively "SDs"), and major swap participants/security* 
based swap participants (collectively "MSPs)" 

....... Capital, margin, business conduct and recordkeeping/reporting 
requirements for regulated participants 

Mandatory trading of designated swaps on regulated trading and 
swap execution faciilities 

.... Mandatory clearing of designated swaps through designated central 
clearinghouses 

--- Swap data reporting requirements 

26 



--- The CFTC and the SEC share primary regulatory responsibility 
for the implementation of Title Vll’s requirements (the CFTC for 
swaps, and the SEC for security-based swaps) 

.... Both agencies have adopted a number of regulations that largely 
implement the regulatory framework of Title VII. See Appendix E 
for a more complete discussion of these regulatory activities 

,,, Impact of Tkle VII on smaller banking organizations 

.... The Lincoln Amendment (Dodd-Frank Act section: 716), or swaps 
"push out" rule 
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As of June t0, 2,013, community banks became subject to the 
mandatory swap clearing requirement unless they avail 
themselves of the exemption for commercial end users or the 
exemption for inter-affiliate swaps 

Each federal banking agency has issued an advisory to its 
supervised financial institutions reminding them as to the 
application of the swap clearing requirement from June 10, 2013 
and the need to either make clearing arrangements or avail 
themselves of an applicable exemption 

Community banks and other small banks may not be able to 
elect the end-user exception when providing a .swap as part of its 
business to another financial entity such as an ~nsurance 
company (i.e., if it is not hedging). Neither party in this scenario 
would be, able to elect the end-user exception and must clear the 
swap, although the small bank is likely to elect the end-user 
exemption for any hedge of the cleared swap 

28 



Section 716 generally prohibits the provision of certain types of 
federal assistance (e.g.,. access to the Fed discount window and 
FDIC deposit insurance) to registered SDs and MSPs 

Any registered MSP that is an insured depository institution is 
excluded. Therefore, a bank which registers as a SD will not be 
eligible for such federal assistance unless it pushes out certain 
non-exempt swaps activities ("Non-Exempt Swaps~’) to a non- 
bank affitiate or ceases to engage in Non-Exempt Swaps 
activities, subject to any transition period or grandfathering 
provision. 

--- Section 716 became effective on July 16, 2013 
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.... Non-Exempt Swaps: Include all swaps other than swaps used 
to hedge, or mitigate risk and swaps involving rates or national 
bank-eligible assets (e.g., rate swaps and swaps which 
reference currencies, bullion, loans or bank-eligible debt 
securities), other than uncleared credit default swaps. Common: 
examples of Non-Exempt Swaps include uncleared credit default 
swaps, commodity and equity swaps. 

.... Grandfathering: The swap push-out only applies to swaps 
entered into by an insured depository institution after the end of 
the transition period. 

.... Transition Period: Section 716 authorizes the appropriate U.S. 
ban:king agency, after consulting with the CFTC and SEC, to 
provide an insured depository institution a transition period of up 
to two years, which can be extended by one additional year 
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OCC issued guidance in January 2013 notifying federally 
chartered insured depository institutions that it will consider 
granting applications which address specified points to delay 
compliance with Section 716 for up to two years. Applications 
were due by January 3!, 2013, In June 2013, the ©CC notified 
uninsured U.S. branches and agencies of foreign banks that they 
may request a transition period. The ©CC has granted several 
applications 

Federal Reserve issued an interim final rule in June 2013 and a 
Final Rule in December 2013 adopting without change the 
interim final rule: (a) clarifying that uninsured U,S. branches and 
agencies of foreign banks are treated as insured depository 
institutions under Section 716, and (b) setting forth the process 
for state member banks and uninsured state branches or 
agencies of foreign banks to apply for a transition period of up to 
two years. The Federal Reserve also has granted several 
applications 



i!:!i!il w ~:::ii il ::!: ::.::~ 

.... Major elements of new infrastructure in place 

~ Swap dealers registered 
.... NFA e×sminr~tiens in f>roc÷ss; some coop÷ration witll OCC 

" Reportir~g started 

~ C~earing started for a~ gro~.~ps 

~ Sw~p execut~or~ facilities (SEFs) just getting registered 

....... Scope requires fu~herwork 

* Banks w~th nominal activity 

~ ~nternat~ona~ application 

... Margin requirements remain to be implemented in the U,S,, 
although international agreement largely settled 
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Final rule issued 

MSRB proposals issued regarding: 

Fid~c.ia~y d~.~[y (comment p~,~ t(,,.t closed} 

SL~pet’visory and compliance obligations (comment period 
open ur~fil Apdi ’~’;’ 

, Professional qualifications (cc~mment period open c}.."..tit May 

Final registration phased-in starting July, 2014 using temporary 
registration file :numbers for phase-in dates 
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FAQs for brokers and investment advisers issued; more to come 

FAQs for banks ipending~ covering banking and fiduciary issues 

One subject ~h~I may be coverec.:i is the app![cability of murficipat 
advisor ruies 1o bank c,,l=e,..hv,~ hwestment fui~d activities 

MSRB fiduciary duty proposal problematic especially with respect to 
"principal" restrictions 

... MSRB professional qualifications proposal follows the broker-dealer 
qualifications scheme and may prove problematic for bank trust 
departments 

.... Similarly, MSRB supervisory and compliance proposal follows the 
broker-dealer supervision/compliance scheme and also may be 
problematic for bank trust departments 







--- April 2011 Proposed rules that would implement the incentive-based 
compensation requirements of Dodd-Frank Act section 956 

.... Proposal would apply to all "covered financial institutions," which would 
include the following financial institutions with consolidated assets of 
billion or more; 

~ i!-~s~ed ba~~ks ~nd s~,,4r~’~s ins[itt~tions 

~ insulted ~:nd u~~h~st~’ed U.S. bra~ches a~d a~enc~es of foreign ba~ks 

~ registered bfoker~dea~e~s arid investme~t advisers 

--- Persons who would be subject to the requirements would include all 
dkectors, executive officers, employees and principal shareholders 
("covered persons") 
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.... Components of the proposed April 2011 rules 

Prohibit ir..:centive-b~sed compensatio~ a.."~ar~gements that encourage 
co~’ered persons to expose the i~stitution to ’"inappropriate dsks" by 
prov}d~ng ~he cov,~red peasen w~th "excessive compensation" 

Prohibit coven~d ~-~ancial ~st~tut~ons from establishing o~ ma:~nta~n~ng 
i~ce~tk~e.-based compensation arrangements fol= co~’ered persons 
that encou(;~ge in~pp~opri~te dsks by the (:o’~ered fina~(:ial inst~tutio:n 
thst could lead to mate~iaf financial loss 
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From: 

Sent: 

To: 

Cc: 

Subject: 

lbroome@email.unc.edu 

Wednesday, April 2, 2014 2:12 PM 

Carlocl~ Jacqueline S <jcarlock@email.unc.edu> 

Bortz, Conrad <cbor~@email.unc.edu> 

Re: Replacement PowerPoint 

Thanks. 

Sent Iicom my iPad 

> On Apr 2, 2014, at 2:05 PM, "Carlock, Jacqueline S" <jcarlock@email.unc.edu> wrote: 
> 

> rll take care of it 
> 
> Jacquelme S Carlock, 
> Director of Continuing Legal Education & Special Events 
> UNC Schoo[ of Law 
> 

>> On Apr 2, 2014, at 12:57 PM. "Broome, Lissa L" <[broome@email.unc.edu> wrobe: 
>> 

>> Can one of you reload pp for display at Banking Institute and on computer for display at program? 
>> 

>> Thanks. 
>> 

>> Lissa 
>> 

>> Sent from my iPad 
>> 

>> Begin forwarded message: 
>> 

>> From: "Horn, Charles M" <chom@morganlewis.com<mailto:chom(~r!mor~anlewis.com>> 
>> To: "Broome, Lissa L" <lbroome@email.unc.edu<mailto:lbroome(@emaiLunc.edu>> 
>> Subject: UNCBI DFA panel 
>> 

>> Lissa, 
>> 

I really hate to ask you this, but is there any way you can substitute the attached PowerPoint presentation for that one you posted previously on the portal? We just discovered an 
error on one of the slides and wanted to correct it. 
>> 

>> Thanks for an?" help you can give us. 
>> 

>> Regards, CH 
>> 

>> Charles M. Horn 
>> Morgan, Lewis & Bockius LLP 
>> 1111 Petmsylvania Avenue, NVv- i Washington, DC 20004-2541 

>> Direct: 202.739.5951 ]Main: 202.739.3000 i Fax: 202.739.3001 
>> Mobile: 703.598.3284 
>> cl~rn@1r~rgan~e~is, c~m<n~ai~t~ : ch~rn(~1r~rgan~e~is, c~1r~><tnai~t~ : ch~rn(~rg an~ewis, c~> ~ ~’.m~rgan~ewis. c~n~<l~ttp :/~w~.~r~t~g at~ewis, c~tn~http :/~w~vw.~r~rgat~ewis. c~1r~> 
>> 

>> 

>> DISCLAkMER 
>> This e-rnail message is intended only for the personal use 
>> of the recipient(s) nanred above. This message may be an 
>> attorney-client cornmunication and as such privileged and 
>> confidential and,’or it rnay include attorney work product. 
>> If you are not an intended recipient, you may not review, 
>> copy or distribute this message. If you have received this 
>> cormnunication in error, please notify- us inwnediately by 
>> e-nrail and delete the original rnessage. 
>> <UNCBI Dodd-Frat~z.PPTX> 



From: 

Sent: 

To: 

Subject: 

lbroome@email.unc.edu 

Wednesday, April 2, 2014 2:13 PM 

Raja, Nader <nraja@babc.com> 

Carlock, Jacqueline S <jcarlock@email.unc.edu> 

Re: ABCs of B~king Law m~d Bm~king Ins~titute weekly update 

You can register on site Thursday morning. We look foP, Yard to seeing you. 

Lissa 

Sent ti~)m my iPad 

On Apr 2, 2014, at 2:03 PM, "Raja. Nader" <nra~ia?tbbabc.com> wrote: 

Hi Lissa, 

My schedule has ch?ared up and I would like ~:o attend ~:he 20~.4 BanMng ~nstRul:e that begins tomorrow. Is it ~:oo ~ate to s~gn up? I arn unable to s~gn up 

online, 

Nsder 

<:imageOO:1.g~f> 

Nader S. Raja 
Associate 

Phone 704.:33g-6025 

Fax 704.-338-(K183 

Ernail nraia~)babc~cotn 

B~mk of America Corporate Ce~er 

From: Broome, kissa L [~--m-~-a-]]-t--~--:~Lb-~-~--9---m-~-e--~-e---m---a-j~[~-u-~L~-e-.~-d-~-u-] 
Sent: Monday, March 24, 2014 3:18 PM 
To: Center for Banking and Finance Board of Advisors 
Subject: [boardadvisors] ABCs of Banking Law and Banking Institute weekly update 

Friends - Please direct your colleagues to http:iiwww.law.t,nc.edu/de! to learn more about The ABCs of Banking Law (on April 2) and the Banking 

Institute (April 3-4) and for online registration. Our numbers are still a little light - :18 for the ABCs (we’d like 25-30) and :160 for the Banking Institute 

(we’d like around 200). A number of you are not registered or have not fully utilized your complimentary sponsor spots. I didn’t get around to all of 

you last week, so hopefully I will have time to email you this week to let you know if we still do not have your registration or registrations from others 

at your bank/firm. 

As usual, we have a terrific line-up of speakers and panelists. Tim Mayopoulos, CEO of Fannie Mae, and known to many of you from his time at B of A, 

will be delivering the Beischer Address on Thursday evening. Gall Hillebrand of the CFPB will deliver the Clifford Lecture on Friday, and our own Beth 

DeSimone of CommunityOne will present the General Counsel’s remarks on Thursday after-lunch. These terrific speakers are joined by excellent 

panels on compelling topics, including cyber-security, the future of community banking, enforcement actions, mortgage lending, and Dodd-Frank 

updates. 

Thanks to those of you who have already registered. I look forward to seeing you at the end of next week. 

Take care, 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

9:19.962.7066 

.h...t..t.p.~../~.w....w...~1a..~.w..:~.u.~.n.~c....~e..~d..~u../~c...e.~n...t.~e..r..s./~b..~a..~t~ 
Access my papers on SSRN at: ..h..t..t.p..;//.s..s...r..n.:..c.9..n.1/..a...u..t...h~q.r...~.....2~4..8~7..~ 

<imageOO2.jpg> 

¯ -- You me currently subscribed to 

boardadvis~rs as: pware,@~babc~com. To unsubscribe send a blank 

email to leave- 34433887-1695700.520791 d e570015a2a2d56f6222e4201 d(?~listserv .uuc .edu 





Fl’om: 

Sent: 

To: 

Subject: 

lbroome@email.unc.edu 

Wednesday, April 2, 2014 3:55 PM 

Gregory, Patrick <pgregory@bna.com> 

Re: Seeking comments - Ninth Circnit Wells Fargo Diversity Ju6 sdiction 

SolD" to have missed your deadline. I mn tied up directing banking conferences fliis week. 

Lissa Broome 

Sent from my iPad 

On Apr 1, 2014, at 3:25 PM, "Gregory, Patrick" <pgregory@bna.com> wrote: 

Good afternoon Professor Broome, 

Professor Winn recommended that I contact you - I am writing a story about the Ninth Circuit’s opinion finding that national banks have only one 

place of citizenship for diversity jurisdiction purposes. 

I was wondering if you would be interested in providing a few comments (by phone or e-mail)? 

If you are interested, a link to the case is below: 

http:!!www.bloomberglaw.comipublic!document/Rouse v Wachovia Mortg FSB No 1255278 2014 BL 85697 9th Cir Mar 2 

I am trying to get comments by noon tomorrow, but if later would work better please let me know. 

Thanks and regards always, 

Patrick Gregory 

Assistant Editor 
U.S. Law Week 

Bloomberg BNA 
Direct 703.341.3840 
~o~r e_qo r~t (0)~b n a~co m 

This email is sent by a law fi~rn and may contain information tlmt is privileged and confidential. If yon axe not the intended recipient, please delete the emaJl 

and a~y attachments mad notify us immediately. 



From: lbroome@email.unc.edu 

Sent: Wednesday, April 2, 2014 4:07 PM 

To: ~gm~Jl.com> 

Subjet~: Re: Advising Question 

You bet. Let me know what you decide. 

LB 

Sent from my iPad 

On Apr 2, 2014, at 4:00 PM, "; 

Hi Prot~ssor Broome, 

Thm~ you for tneeling ruth tne yesterday. I appreciated your insight and opinion. 

Best, 

@gmail.com> wrote: 

On Tue, Apr 1, 2014 at 6:43 AlVl, Broome, Lissa L <lb~oome(~email.nnc.edu> wrote: 
Ok. See you around 9. 

Sent from my iPad 

> On M~x 31, 2014, at 11:01 PM, "Zachary Ainsztein" < ~gmail.com> wrote: 

> Hi Professor Broome, 
> 

> Sorry for the late reply. I can stop by your office before 10:30 tomorrow, most likely around 9. But if that does not work~ I can wait to talk to you 

next week. 
> 

> Thank you again, 

>> On Mar 31, 2014, at 3:46 PM, "Broome, Lissa L" --~lbrootne~em~fil.unc.edu> wrote: 
>> 

>~ Hi t -- I could meet now (until 4:15) or tomorrow before 10:30 and then I’m out of the office the rest of the week. 

>~ Let me know. 

>> LB 

>> ..... Original Message ..... 

>> From:                 [mailto:i              ~mail.com] 
>> Sent: Monday, March 31, 2014 3:43 PM 

>> To: Broome, Lissa L 
>> Subject: Advising Question 

>> Hi Professor Broome, 

>> I hope your semester is going well. I have a ques~tion regarding next year and a potential semester long externship with the SEC next semes~ter. I’m 

having tronble deciding whether or not to accept a Ix~tential offer from the SEC. Would you be able to meet ruth me to discuss this issue? 

>> Thank you, 





Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

lbroome@ad.nnc.edu 

Thursday, April 3, 2014 12:14 PM 

Anthony Gaeta Jr. <tgae~wyfick.com> 

Fwd: Lee Burrows Bio 

image001 .jpg; ATT00001 .htm; Lee Burrows Bio.pdf; ATT00002.htm 

FYI 

Sent fi~om my iPhone 

Begin forwaacded message: 

Date: April 3, 2014 at 12:08:33 PM EDT 

Subject: Lee Burrows No 

Greetings Lissa, 

I’ve attached an update bio for our firm’s CEO I.ee Burrows. Please let me know if you need anything else in advance of the conference. 

Best, 

William 

William H. Izlar 
A~alyst 



From: 

Sent: 

To: 

Subje~: 

lbroome@ad.unc.edu 

Friday, April 4, 2014 7:23 AM 

Clarke, Deborah Y <clarked@email.unc.edu> 

Re: Working Omup and Student-Athlete Advisory Council 

Hi Debbi, I am free any time before 11:30 on April 9. Lissa 

Sent from my iPhone 

On Apr 4, 2014, at 6:58 AM, "Deborah Clarke" <debbi clarke(~)unc.edu> wrote: 

Hi Lissa, I apologize if you’ve recd a bm~ch of Doodle poll message~ I was having trouble adding you as a participant (user error on my part). Can you 

check your availability tbr Wed 4/9 betbre 11:30? 

Many thanks, 

Debbi 

Sent from my iPhone 

Begin forwarded message: 

From: Deborah Clarke <debbi cla/ke~unc.edu> 

Date: April 4, 2014 at 6:53:57 AM EDT 

To: "Lane, Cricket" <cficket~unc.edu> 

Cc: "Clarke, Deborah Y" <clarked,@email.unc.edu;~ 
Subject: Re: "vVorking Group and Student-Athlete Advisory Council 

Thanks Cricket, I’m checking with Lism. Can you hold Wed morning? I’ll be back in touch ASAP. 
All best, 
Debbi 
918-247-5788 

Sent from my iPhone 

On Apr 3, 2014, at 6:02 PM, "Lane, Cricket" <cricket~unc.edu> wrote: 

[ am ava iable ~e>:~ w’:ek vVedrsesd~y before ~d : ~.Oam aid ale 2pro; Thursoay any ti "~e ai:te~ r:ccr:; and Friday a~l day 

ava lab~e 

Cr eke> 

Sent; Wednesday, April 02, 2014 3:21 PN 

To= Lane, Cricket 
Subject," ~d: Working Group and Student-Athlete Advisow Council 

Hi Cricket, Per our conversation, Lissa & I look forward to meeting with you hopefully next week. 

All my best, 

Debbi 

919-247-5788 mobile 

Sent from my iPhone 

Begin forwarded message: 

From: "Broome, Lissa L" <lbroome@email.unc.edu> 

Date: April 1, 2014 at 7:11:42 PM EDT 

To: "Clarke, Deborah Y" <clarked@email.unc.edu> 

Subject: Working Group and Student-Athlete Advisory Council 

Hi Debbi - I was recently talking with the graduate student intern who works with SAAC, Korie Sawyer, and we 

thought it would be a good idea to figure out a way for that group of student-athletes to provide some 

feedback on the Working Group’s reports. Korie suggested perhaps brainstorming with the outgoing and 

incoming executive group about the most effective way to do this. Maybe you and I should meet with Cricket 

Lane about this. Getting some student-athlete input would, I think, be beneficial. Let me know your thoughts. I 

am in Charlotte and tied up most of the next 3 days, but I will be back Friday evening. 

Thanks, 

Lissa 

Lissa L Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banldng and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 



Chapel Hill, NC 27599-3380 

919.962.7066 

h__t_tn__~//_~_~_~:_!~_~:_~_~_:~_g_~Z~__t ~_r__U__b__~_o_~!_~ 
Access my papers on SSRN at: http:!lssrn.comlauthor=248720 

<imageOOl.jpg> 



From: 

Sent: 

To: 

Subject: 

lbroome@email.unc.edu 

Friday, April 4, 2014 9:26 PM 

Clarke, Deborah Y <clarked@email.unc.edu> 

Re: Wed 4/9 9:30 mtg to discuss SAAC & Working Gronp 

Got it. Thanks. 

Lissa 

Sent from my iPad 

On Apr 4, 2014, at 9:06 AM, "Deborah Clarke" <debbi clarkeU~unc.edu> wrote: 

Let’s plm~ to meet in Crickets office in Loudermilk on Wed 4/9 at 9:30. 

Thank~ 
Debbi 

mobile 

Sent from my iPhone 

On Apr 3, 2014, at 6:02 PM, "Lane, Cricket" <cricket~unc.edu> wrote: 

Fmm: Deborah Clarke [maHto:debbi clarke@unc.edu] 
Sent: Wednesday, ~pri102, 2014 3:21 PN 
To: kane, Cricket 
Subject: Fwd: Workin9 Group and Student-Athlete kdvisow Council 
Hi Cricket, Per our conversation, kissa & I look forward to meeting w~th you hooefuNg next week. 
AN my best, 

Debbi 
919-247-5788 mobile 

Sent from my iPhone 

Begin forwarded message: 

From: "Broome, Lissa L" <Ibroorne@ernail.unc.edu> 

Date: April 1, 2014 at 7:11:42 PM EDT 

To: "Clarke, Deborah Y" <.c_].a_£.l~_e_._d__._@_._._e_..m__..a_j_[: .u__n_.c__:._e_~_~.> 

Subject: Working Group and Student-Athlete Adviso~ Council 

Hi Debbi - I was recently talking with the graduate student intern who works with SAAC, I           . and we thought it 
would be a good idea to figure out a way for that group of student-athletes to provide some feedback on the Working 

Group’s reports. Korie suggested perhaps brainstorming with the outgoing and incoming executive group about the most 

effective way to do this. Maybe you and I should meet with Cricket Lane about this. Getting some student-athlete input 

would, I think, be beneficial. Let me know your thoughts. I am in Charlotte and tied up most of the next 3 days, but I will be 

back Friday evening. 

Thanks, 

Lissa 

Lissa L. Broome 

Wells Fargo Professor of Banking Law 

Director, Center for Banking and Finance 

UNC School of Law 

CB#3380, Van Hecke-Wettach Hall 

Chapel Hill, NC 27599-3380 

919.962.7066 

~t-~t-£:-~-w----w----w---~La-~-w--~-u---n---c--.~-e-~-d-~yL~---e--~t-~e--~r-~s-~L~g 
Access my papers on SSRN at: http~llssrn.com/author~248720 

<imageOOl.jpg> 



Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

lbroome@ad.unc.edu 

Thursday, April 10, 2014 2:38 PM 

Cunningham, Bubba <bubbac@emaJl.unc.edu>; Miller, Beth <bethmille@unc.e&~> 

Fwd: Shadow Division 4 

4.2.14 Autonomy Process (1).pdf; ATT00001 .htm 

FYI -- in case you have not seen. 

Lissa 

Sent ti~om my iPhone 

Begin tbrwaaxted message: 

From: "Martka Putallaz, Ph.D." <R_u__t:_a_!_l__~_~L{__d__~!l__<__e_:_e_$t___u_> 
Date: April 10, 2014 at 2:18:37 PM EDT 
To: 

"Robert Taggazt (_r:9_b_e__r_l_:~_~g~_r__~2~__b__c_’_:_e_st___u_)" <_r_@__e_r_t_:~_~_r__~2~__b__c_’_:_e_st___u- >, "Nicholas Hadley (.}__[~_~_t_l__e_..v_~__ujLn_d_:_e__d_t!)" < _}__t__@_[_e2f_@__u__r_&_d_:_e_st___u_>, ’"Carolyn 

CaJlaha~ (._c__r__n__c:’_;~):i__~i__n_i_:a_:_e_d_u_)’" <._c__r__n__c_’_@_~i__~i___n£a_:_e_d____~, "Killough, Larry" <!:a__r_W_5~2£t__:e_d_u__>, "Sam Pardue (._s_l_p_R~_?_~_c_~L~__n__c_’_~_~_L_e_d___u_)" <~[p_p_2_~__c_~L_n_c_~__u_:_e_st___u_ >, "Lissa 

Broome (lbl~oome(~)email.unc~edu)" <lbroome(~email.unc.edup, "’cannicha(~wfu.edu (cannicha(~)wfu.edu)’" <cam~icha(~vfi~.edu>, "Janie Hodge 

(hod~e(/~clemson.edu)" <hod~e(?~clemson~edu>, "Sue Arm Allen (sue.bidstrt~p(~)chbe.gatech.edu)" <sue.bidstmp(d~chbe~atech.edu~;, "Pamela 

Perrewe’ (pperrewe((Tcob.Nu~edul" <pperrewe(d~cob.fsu.edu>, "Marvin P. Dawkins (mdawkins~miami.edu)" <mdawkdns,~(Tmiami.edu>, 

"saa0 l(~pitt.edu" <saa0l(~)pitt.edu>, "miwas~le(~)maxwell.svr.edu" <miwasMe(~maxwell.syr.edu >, "Tricia Bellia (pbellia(~)nd.edu)" <pbellia~nd.edu>, 

"Elaine Wise (eowise01 @louisville.edu)" <eowise01 @louisville.edu> 
Subject: FV~: Shadow Division 4 

Hello All ..... 

t learned from the :J.A FAR ~.:)ard today thi~: the governance groups of both the Pac-12 i~nd the Big 10 ha~e been given this doc~r~erlt or~ autot~or~y 

their’ ~nput. Maybe I missed something, but I don’t remember seeing this before now~ 

Msrtha 



From: 

Sent: 

To: 

Subject: 

Willingham, Mary C. </O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE 
GROUP (FYDIBOHF23 SPDLT)/CN=RECIPIENTS/CN=WILLINGH> 

Friday,             10:28 PM 

@email.unc.edu> 

Re: PLCY    Analysis 

My pleasure - see you there. 

Mary Willingham 
CSSAC 
UNC-CH 
www.unc, edu/-willingh 

On at 10:26 PM, ~email.unc. edu> wrote: 

Sounds great to me if that location is suitable for you. I look forward to talking and appreciate you 
taking the time. 

Sent from my iPhone 

On , at 10:12 PM, "Willingham, Mary C." <mwillingham@unc.edu> wrote: 

Wed. before 2 works for me. Queen Ann room at the Y is a good place to meet. How 
about noon? Mary 

On at 10:09 PM, 
@email.unc.edu> wrote: 

I am super excited--especially after the release of the UNC "report" 
today. My Wednesday is wide open 10:30-3:30. 

Best, 

University of North Carolina at Chapel Hill 

From: <Willingham>, "Mary C." <mwillingham@unc.edu> 

Date: Friday, at 9:55 PM 

To: @email.unc.edu> 
Subject: Re: PLCY Analysis 

Let me know some times that work for you. Mary 

Mary Willingham 
CSSAC, UNC CH 
www.unc.edu/-willingh 

On at 2:01 PM, 



~email.unc.edu> wrote: 

Mrs. Willingham, 

I received the all-go from my professor. He’s definitely going 
to be critical of the review and my analysis on the 
whisteblowing framework so I’ll be putting a lot of effort into 
this. Let’s set up a time to talk. 

Best, 

University of North Carolina at Chapel Hill 

From: <Willingham>, "Mary C." <mwillingham@unc.edu> 

Date: Monday, at 6:44 PM 

To: @email.unc.edu> 

Subject: Re: PLCY Analysis 

Keep me posted, no rush. The professionals (and my friends) 
in DC at GAP (government accountability project) would be a 
good resource as well. Mary 

http://www.whistleblower.or~ 

Mary Willingham 
C S SAC, UNC CH 
www.unc.edu/-willingh 

On , at 4:38 PM, 
@email.unc.edu> wrote: 

Let me run this change in direction by my 
professor and I’ll get back to you within the 
week. I can do any Monday or Thursday 
afternoon as well as all day Friday so we’ll find a 
time. Thanks so much! 

University of North Carolina at Chapel Hill ’ 

From: <Willingham>, "Mary C." 

<mwillingham @unc.edu> 
Date: Monday, at 3:17 PM 

To: 

@email.unc.edu> 
Subject: RE: PLCY    Analysis 

, I would be happy to speak with you. My 

afternoons are booked from 2-5. On both Tuesday 



and Wednesday I hold class/tutoring from 6-9. Let 

me know some times that might work best for your 

schedule. Regards, Mary 

F rom: 
Sent: Monday, 2:12 PM 
To: Willingham, Mary C. 
Subject: PLCY Analysis 

Mrs. Willingham, 

I hope all is well. For my course, our final 

component is a comprehensive review of a case study 

relating to a topic we’ve studied during the semester. I 

originally was going to write about the duty the 

government has to regulate behaviors in populations 

where health disparities exist. However, I feel that I 

could really take advantage of a unique opportunity to 

explore the whisteblowing framework considering all 

that has happened. I’m in love with this university but I 

have no preconceived notions about you or your role in 

all of this. Obviously, the pivot of this paper is 

dependent upon your willingness to speak with me. 

Would you have any interest in sitting down with me 

for one interview at some point in the next few weeks 

so I can get the perspective from your side and also 

hear your opinions on some of the policy frameworks 

relating to whisteblowing? I look forward to hearing 

from you. 

All the best and Go Heels, 

University of North Carolina at Chapel Hill 



From: 

Sent: 

To: 

Subject: 

Attach: 

Willingham, Mary C. </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN RECIPIENTS/CN WILL1NGH> 

Thursday, April 3, 2014 7:20 PM 

~gmail.com 

Fwd: Hutchins Award 

image003.jpg 

MaW Willinghmn 

CSSAC, UNC CH 

ww~v. unc. edu/.-~villingh 

Begin forwaacded message: 

From: allen sack 

Date: April 3, 2014 at 12:06:55 PM EDT 

To: "Ph.D. Jason R. Lanter" ~,mail.com> Sarah stokowski <sstokows~a mail.te~messee.e&~>, fritz Polite~ h ~,mail.com> 

Amanda Paule < >, Brian Polo <Bl~)RT()~ive~ao~.tla~,.ed~.~>, "Gerald Gumey" :i~,maiLcom~:.:::.::.::::.:..:_.::.:.::>, Joel Co~ier 
<Joel.Co~mier~ek~.~.ed~.___ _......~>, "David fidpath" <               >, Willingham Ma~ <m~illi~wb.am:i~’~mc~ed~. , "Donna Lopia~o" 

,?,,ma,,.,o -, andrew Zim~list < ~h~:~.[~li~ smiN.ed~.~>, Sally dear-healy <~ear~ bi ~mmto~..e&~>, Pam Vaccaro 

? mac.corn>, Lems Kurla~ick <le~x~s.kufla~.~zick~d la~x.~.~co~m.ed~.~>, John Gerdy          ~) av>l.com>, Doris corbeR 
<dcorbe~.~/a boa ard.e&~>, Billy Haw~ns <bhaak >, Sally dea~-healy <sdear~2~hamto~..ed~.~>, a~drew Zim~lis~ %~h~ab~li~a smith.ed~.~>, 

S~Ney Ka~ <sal a~z/a Pfi~:~.ceto~..};DU>, Donna Lopiano 

Subject: Hute~ A~ard 

Reply-To: allen sack         :C~/’~: ......... 

All, Please send to our friends in the media. 
Allen 

I~1 Dra keG rou ~residence 

Immediate Release 
Contact: Karen Grava 
Director of Media Relations 
University of New Haven 
Office: 203-932-7246 
Cell: 
KGrava@newhaven.edu 

Drake Group Honors University of North Carolina Professor 
With Hutchins Award for Courageous Defense of Academic Integrity 

April 3, 2014 
West Haven, Conn. ---A professor who specializes in early modern French history at the University of North Carolina in Chapel Hill and 
played a significant role in exposing the biggest academic/athletic scandals at an American university will be awarded the Drake 
Group’s highest honor on Thursday, April 24, at noon. 
Jay Smith, who founded UNC’s Athletic Reform Group (ARG) to uncover the truth about allegations of academic fraud at UNC, will be 
presented with the Robert Maynard Hutchins award at the Downtown Columbia Marriott in Columbia, S.C., the site of the 2014 College 
Sport Research Institute Conference (CSRI). 
The award is given annually by the Drake Group, based at the University of New Haven in West Haven, Conn., to faculty or staff 
members who defend academic integrity at their institutions. 
Hutchins, the president of the University of Chicago from 1929 to 1951, opposed the rampant commercialization of college football, 
which he said undermined the core values of higher learning. He was a strong advocate of academic integrity. He died in 1977. 
The Drake Group is recognizing Smith for refusing to look the other way when allegations arose that many UNC athletes had been 
permitted for nearly two decades to enroll in courses and earn grades without attending classes or doing any work, said Allen Sack, 
president of the Drake Group and professor of sports management at the University of New Haven. 
"Jay Smith showed tremendous courage in refusing to accept the partial, imperfect and misleading answers provided by UNC through 
its reports on the scandal," said Sack, noting that Smith was instrumental in pressuring UNC to begin work on fixing the problems. 



"It is the mission of the Drake Group to defend people like Jay Smith who are merely doing what they are supposed to do--defending 
academic integrity in the nation’s universities," said Ohio University Professor and Drake Group president-elect David Ridpath. In fact, 
said Ridpath, "it is very sad that an award is even needed for faculty who tell the truth and defend academic integrity. Truth telling is a 
university’s reason for existence." 
Smith formed the Athletic Reform Group in 2011 out of frustration with the university’s response to allegations made about cheating 
and athletics. Smith and his committee prepared a "statement of principles" that reaffirmed the values of transparency and integrity and 
was signed by more than 100 faculty members. 
The Drake Group was founded in 1999 by Jon Ericson, a former professor and provost at Drake University, to defend academic 
integrity in higher education from the corrosive aspects of commercialized college sports. 

--30--- 



From: 

Sent: 

To: 

(~c: 

Subject: 

Attach: 

Gurney, Gerald S. <ggurney@ou.edu> 

Saturday, April 5, 2014 4:45 PM 

Ridpath, Dave <ridpath@ohio.edu> 

Nancy Hogshead-Makar <hogshead3au@live.eom>; Andrew- Zimbalist <azimbali@smith.edu>; Brian Porto 
<bporto@vermontlaw.edu>; Willingham, Mary C. <mwillingham@unc.edu> 

Re: My ESPNW article: ALL ATHLETES LOSE under current NCAA governance 

image001.png 

David is correct in that it is a standard cost saving measure for athletics to use parents’ insurance to cover expenses. The university usually subsidizes 
costs after parents’ insurance is exhausted. The SAF is a sketchy fund that is not reported as a benefit for Title IX purposes nor financial aid. There 
are many other purposes the SAF is used for and rarely if ever for disability insurance. Institutions may provide for these benefits but are not 
required to do so. I’m unaware of any NCAA study documenting the precise benefits provided by each institution. Hope this helps. 
G 

6.4 Medical Expenses. 
An institution, conference or the NCAA may provide medical and related expenses and services to a student-athlete. (Revised: 1/11/89,’"’16.4 

"15.01.6.1 Student Assistance Fund. The receipt of money from the NCAA Student Assistance Fund for student-athletes is not included in 
determining the permissible amount of financial aid that a member institution may award to a student-athlete. Member institutions and conferences 
shall not use money received from the fund to finance salaries, grants-in-aid (other than summer school) for student-athletes with remaining 
eligibility, capital improvements, stipends and outside athletics development opportunities for student-athletes (e.g., participation in a sports camp or 
clinic, private sports-related instruction, greens fees, batting cage rental, outside foreign tour expenses). (Adopted: 4/24/03, Revised: 1/8/07, 
2/24/12)" 

Excerpt From: NCAA. "2013-14 Division I Manual." iBooks. 
This material may be protected by copyright. 

Excerpt From: NCAA. "2013-14 Division I Manual." iBooks. 
This material may be protected by copyright. 
Excerpt From: NCAA. "2013-14 Division I Manual." iBooks. 
This material may be protected by copyright. 

Sent from my iPad 

On Apr 5, 2014, at 1:48 PM, "Ridpath, Dave" <ridpath@ohio.edu> wrote: 

In my view they do have a point--the SAF is still limited funding wise and cannot cover everyone, plus if I remember correctly personal or parents 

insurance is still used as primary and athletic is used as secondary and sometimes even vice versa. It is a juggling act and not one we should or need 

to be doing--basically it is not guaranteed and there is still no NCAA rule that says a scholarship cannot be taken away because of injury because 

the one year schollyu can be taken away for any reason at the end of the period of the award. Thankfully most schools don’t do this and injured 

players do not count against limits but it is still a possibility and having complete guaranteed coverage--even after playing days are over for 

athletically related injuries (I would argue even basic group health coverage while competing because of the employee like arrangement) is worth 

fighting for and a justifiable request. 

Gerry am I reading all of this correctly?? 

Dave 

<image001.png> 

B. David Ridpath, Ed. D., MSA ’95, YS 9 

Associate Professor and Kahandas Nandola Professor of Sports Administration 

Co-Editor, Journal of Issues in Intercollegiate Athletics 

Faculty Fellow, Center for Co//e~Te Af.fordabifity and Productivity 

Adjunct Faculty, Universtat of Bayreut,~, Germany 

CSC 001C, College of Business 

Athens, OH 4570:1 

740-S93-9496 (O) 

740-593-9342 (F) 

(c) 
ridpath@ohio.edu 

twitter @drridpath 

www.ohio.edu * www.sportsad.ohio.edu 

Tainted Glory: Marshall University, The NCAA, and One Man’s Fight for Justice at www.taintedglorybook.com 

glog at 
bdavidrid@aut horsxpress.com 

Ohio University Expert Directory http://www.~hi~.edu/ucm/media/experts/~hi~expert.cfm?f~rmid=:1822~88&pageid=2~~7:126 

The best student-centered learning experience 



in America 

From: Nancy Hogshead-Makar [mailto:hoqshead3au@live.com] 

Sent: Saturday, April 05, 2014 2:42 PM 

To: Gurney, Gerald S. 

C¢: Andrew Zimbalist; Brian Porto; Ridpath, Dave; Willingham Mary 

Subject: Re: My ESPNW article: ALL ATHLETES LOSE under current NCAA governance 

Good to know-. Thanks. 
Still, when the athletes complain about no injury insurance, don’t they have a point? 

Warm regards, 

Nancy Hogshead-Makar 
Attorney 
Senior Director of Advocacy 
Women’s Sports Foundation 

.e 

904-384-8484 -o 
@Hogshead3Au - Twitter / Skype 
Hogshead3Au@Live.com 

On Apr 5, 2014, at 1:55 PM, "Gurney, Gerald S." <ggurnev@ou.edu> wrote: 

Medical coverage is permissible. Disability is permissible under the Student Assistance Fund. Usually med coverage is 
provided for disadvantaged athletes who have no coverage in wealthy programs. The SAF typically is not used for disability 
insurance. 
G 

On Apr 5, 2014, at 10:46 AM, "Andrew-Zimbalist" <azimbali@smith.edu> wrote: 

Thx Nancy. I’m aware of current pay practice on health and disability insurance. I was wondering whether it 
would violate ncaa roles ifNW covered these costs. 

sent from my droid 

On Apr 5, 2014 9:32 AM, "Nancy Hogshead-Makar" <hogshead3au@live.eom> wrote: 
Current practice is to require athletes to acquire their own insurance, or sign up under their parents insurance. 
I wrote the NCAA materials on pregnancy and parenting - here -- 
http://www.nacua.org/documents/NCAAParentin~Handbook.pdf back in 2010 or so. If the NCAA rules are 

the same, schools are free to offer athletes as generous a medical packages they would like - so long as the 
athlete is still on the team. 
But NCAA Bylaws would not allow-for schools to pay for future medical expenses. 
Which means that if an athlete has a career-ending inj ury, particularly towards the end of their scholarship or 
tenure at the school, schools don’t have to pay for it. 

Whatever benefits are provided to men, ( great medical care including future expenses) schools have to be 
provided to women as well. Even under the Javits amendment. 
Athletes don’t know-that, of course. 

When the NCAA dropped certification, they made it impossible for schools to monitor these behind-the-scenes 
gender equity evaluations. 

The WSF had a battle with the NCAA over the principle of awarding multiyear scholarships equitably between 
men and women. The Department of Ed Weighed in, and we won. But then the NCAA refused to require 
schools to disclose how- many men were getting MULTI-year scholarships for how- long. So it’s all in the dark... 
Female athletes have no idea whether it’s fair to ask for a multiyear scholarship. 

Wouldn’t have been a battle under Myles. 

Warm regards, 

Nancy Hogshead-Makar 
Attorney 
Senior Director of Advocacy 
Women’s Sports Foundation 

-e 



904-384-8484 -o 
@Hogshead3Au - Twitter / Skype 
Hogshead3Au@Live.com 

On Apr 5, 2014, at 7:25 AM, "Andrew- Zimbalist" <azimbali(~a)smith.edu> wrote: 

thanks Nancy. nice piece, though I think parts of it are a bit inaccurate. 

I have a question for all. if there ends up being collective bargaining at NW, would the NCAA DI 
by-laws prevent bargaining over improvements in benefits, e.g., would they allow- NW to buy 
disability insurance for some athletes (and would the mutatis mutandis provision in the Javitts’ 
amendment to Title IX allow- it to happen), buy good health insurance or expand the categories of 
paid-for trips from the college to an athletes’ home? more generally, over what terrain could 
bargaining and concessions actually occur under current statutes? 

On Fri, Apr 4, 2014 at 11:05 PM, Nancy Hogshead-Makar <hogshead3au@live.com> wrote: 
http://espn.g~.c~m/espnw/news-c~mmentarv/artic~e/~~728589/emp~wer-emp~~v-student-ath~etes 

EMPOWER, DON’T EMPLOY, STUDENTS 

<!--[if !supportLists]-->. <!--[endif]--> 
<!--[if !supportLists]-->o <!--[endif]--> 
<!--[if !supportLists]-->o <!--[endif]--> 

By Nancy Hogshead-Makar I Apr 4, 2014 
Special to espnW.com 

AP Photo/Paul Beaty 

Last week’s National Labor Relations Board decision in Northwestern v. College Athletes Players 
Association recast football players as employees rather than students, allowing them to unionize 
and collectively bargain. In response, the Women’s Sports Foundation is asking the NCAA and 
collegiate athletics to pivot toward a sports model consistent with the soul of higher education, 
which includes representation on the NCAA Board of Directors for all athletes, including women. 

The Women’s Sports Foundation has been advocating on behalf of the educational mission of 
athletics for more than 40 years. Our research has long trumpeted the idea that including sports as 
part of education isn’t just a good investment for the competing athletes, but that sports 
participation also benefits our economyand global community. 

We hope college athletics will stay an important part of education, and think that any bargained-for 
benefits for men will be provided to roughly the same number of female athletes. But without a 
pivot toward sharing power to ensure educational outcomes, NCAA policies can’t serve the athletes’ 
educational needs. 

Over the past 10 years, more than a billion dollars in new media money rolled into the NCAA 
and the BCS conferences, yet women actually saw a backslide in gender equity. That’s right, 
the additional money -- a lot more money -- didn’t close the gap between men’s and women’s 
opportunities. According to WSF research on NCAA scholarship statistics, men receive $190 
million more in athletic aid than women. In addition, the number of women working in 



college athletics, particularly as coaches, continues to drop. 

What about other athletes? During that same time, Division 1 men’s non-revenue sports 
programs saw a net loss of 121 programs, while Divisions II and III saw gains of more than 
400 new programs each. Meanwhile, football players cannot get injury insurance, common- 
sense rules changes responsive to recent research to protect brain health or more time to 
focus on academics. So the truth is, all athletes are in the same boat, but for different reasons. 
Only voting power on the NCAA Executive Committee and the Board of Directors can 
change these realities for athletes. 

That’s why we think the Northwestern decision represents a not-to-be-missed opportunity to shape 
the collegiate athletic experience back toward one that provides a greater benefit to taxpayers and 
economically rewards educational values, forgoing tax revenue in exchange for a better-prepared, 
healthier, more-productive workforce. That can’t happen without voices and votes. 

College athletics as a for-profit business 

Under the athletes-are-employees model, the football enterprise would move to a for-profit 
business model. The football program would be required to pay market rates for its athlete services. 
Once athletes were declared employees, colleges and universities wouldn’t be able to act 
collectively to limit the amount of money paid to their employees under anti-trust law-, any more 
than the NCAA can limit the amount a basketball coach is paid. And all sorts of other expenses 
would flow- from making the athlete an employee, such as paying worker’s compensation, paying 
minimum wage and paying costs associated with collective bargaining. 

In addition, important revenue sources would be gone under a for-profit business model. The 
economic model doesn’t allow- for donors’ tax deductions, for facilities to be built with tax-free 
bonds, or for money to flow- into athletics departments from student-fees or directly from the 
university. 

And current revenue sources, like profits on ticket sales, media rights, corporate sponsorships and 
concessions, would be subject to taxes. So you can see, moving to a for-profit business model 
would upend the apple cart. 

The loss of significant revenue streams plus additional taxes and expenses makes the for-profit 
option not a true viable one. Title IX requirements would be the least of a collegiate administrator’s 
worries. 
An educational economic model 

Under Title IX, if collegiate football retains its economic status as an educational activity, women 
will share in any benefits that male football players win under collective bargaining. Title IX would 
still require treating female student athletes equitably, even when the benefits to their male 
counterparts are obtained by collective bargaining. 

Long-settled law- requires that regardless of the source of funds, schools retain the obligation to 
treat men and women equitably. For example, boosters’ contributions cannot allow- schools to treat 
males and females inequitably. Media or ticket revenue from a sport can’t be used to create an 
inequity. 

So if football players collectively bargain for health insurance, for fewer hits during practice, more 
study time, more lucrative scholarships or wages, women would be provided those same benefits 
under Title IX, so long as they are students. 

But this protection is limited. Ifa school provides collectively bargained benefits for, say, 97 men 
(85 football players and 12 basketball players), the law- would provide the same benefits for only 97 
female athletes, assuming the school is providing half the sports opportunities to female athletes. 
But this outcome does nothing for men in soccer, tennis, baseball, track and wrestling. 

That’s all the more reason to change the circumstances of the athlete experience, so that athletes do 
not meet the legal definition of "employee" -- spending 60 hours a week on their sport, and another 
20 on academics. If the numbers were flipped, courts would not be able to claim that the athletes 
were employees, and all athletes would benefit from a more sane athletic experience. 

Any Title IX focus is rightly viewed as support for the educational mission of athletics. But the law 
should not be used to defend a commercial enterprise that continues to operate under the cloak of 
the university’s educational economic model, particularly when it does not represent the varied 
interests of athletes. 

Nancy Hogshead-J~/Iakar, an attorney and three-time Olympic gold medalist, is Senior Director of 
Advocacy with the Women’s Sports Foundation. 



Warm regards, 

Nancy Hogshead-Makar 

Attorney 
Senior Director of Advocacy 
Women’s Sports Foundation 

-C 

904-384-8484 -o 

@Hogshead3Au - Twitter / Skype 

Hogshead3Au@Live.com 

On Mar 30, 2014, at 8:46 AM, "Andrew Zimbalist" <azimbali@smith.edu> wrote: 

exactly 

On Sun, Mar 30, 2014 at 8:44 AM, Nancy Hogshead-Makar 

<hogshead3au@live.com> wrote: 
I agree. 
But then the enterprise loses all the economic goodies that come with being in 
extracurricular for students. 

Warm regards, 

Nancy Hogshead-Makar 

Attorney 
Senior Director of Advocacy 

Women’s Sports Foundation 
904-307-4293 -c 

904-384-8484 -o 

@Hogshead3Au - Twitter / Skype 

Hogshead3Au@Live.com 

On Mar 30, 2014, at 8:30 AM, "Andrew-Zimbalist" <azimbali(~a)smith.edu> wrote: 

this might be shortsighted, it depends where unionization leads, if it leads 
to the creation of a professional NCAA, then the rules defining a sport’s 
relationship to the school might change, for instance, matriculation may 
no longer be mandated, under such circumstances, I think that Title IX 
protection may attenuate or evaporate. 

On Sun, Mar 30, 2014 at 12:04 AM, Nancy Hogshead-Makar 
<hogshead3au(~live.com> wrote: 
Below is Erin Buzuvis’ legal analysis on why women athletes 
would benefit if male football players are deemed employees 
and allowed to collectively bargain for insurance or more 
money. In short, it doesn’t matter where the money comes 
from; Title IX requires schools treat males and females 
equally. Booster donations can’t create different treatment, 
nor a sport’s ability to produce revenue. So by extension, 
additional benefits that are acquired by a different method - 
by collective bargaining - similarly can’t create different 
treatment for those athletes. 
http://title-ix.blogspot.com/2014/03/more-thoughts-on-title- 
ix-question-in.html 

Since Mark Emmert took over, the focus has been on making 
money for a few people and institutions, rather than 
advocating for educational improvements. Over a 
billion ne~v do]]ars have gone into college athletics over the 
past decade, while women’s gender equity has gone 

backwards. 

You may know that the WSF has had three major pushes with 

the NCAA since 2010, and all received the stiff arm. 
(certification, revenue distribution, Go Daddy and advertising 

standards) 



Have a nice weekend! 

Warm regards, 

Nancy Hogshead-Makar 
Attorney 
Senior Director of Advocacy 
Women’s Sports Foundation 

-e 

904-384-8484 -o 
@Hogshead3Au - Twitter / Skype 
Ho~shead3Au(~a)Live.com 

On Mar 27, 2014, at 11:49 AM, "Nancy Hogshead-Makar" 
<Ho~shead3au(~a)live.com> wrote: 

Judy Sweet was also invited, and law Pro~ Erin Buzuvis (who 
writes the Title IX blog) will be on too. Here is her article: 
http://title-ix.blogspot.com/ 

Here is the WSF’s statement as it relates to the NY Times 
article, which is being morphed into an espnW article as I’m 
typing. 

The NY Times editorial, Pay for Play and Title IX gets it 
right; the NCAA is using Title IX as a shield to preserve the 
current beneficiaries of collegiate athletics’ not-for-profit 
economic model. 

The Women’s Sports Foundation has already made it clear to 
the NCAA that additional stipends to student-athletes must be 
allocated equitably between men and women, and any multi- 
year scholarship benefit must be awarded equally. If athletics 
are an educational opportunity, as part of a student’s 
preparation for the future, then women must be given an equal 
opportunity to participate in this unique type of educational 
opportunity. 
The real issue underlying recent legal threats is whether 
collegiate athletics will maintain its not-for-profit status, 
continuing to operate under the cloak of the university’s 
economic educational model. 
Under a business model, the employer would be required 
to pay market rates for athlete services as employees. Once 
declared employees, colleges and universities couldn’t act 
collectively to limit the amount of money paid to their 
employees under anti-trust law-, any more than the NCAA can 
limit the amount a basketball coach is paid. (Law v. NCAA) In 
addition, all sorts of other costs flow- from making the athlete 
an employee; such as paying worker’s compensation, 
(Waldrep v. Texas Employers Insurance Assn., 2000) paying 
minimum wage, and costs associated with collective 
bargaining. 

In addition, important revenue sources would be gone under a 
for-profit business model. The business economic model 
doesn’t allow- for donors’ tax deductions, for faculties to be 
built with tax-free bonds, for money to flow- into athletics 
departments from student-fees. 

And naturally, current revenue sources, like profits on ticket 
sales, media rights, corporate sponsorships and concessions 
would be subject to taxes. 

The Women’s Sports Foundation will continue to be a strong 
advocate for the educational mission of athletics; to affirm the 
synergistic linkage between athletics and academics. While 
it’s appropriate that there is rightful concern for gender 
equity, it is inappropriate to use gender equity as a defender of 



the current broken economic policies of NCAA athletics. 

These economic policies allow- for coaches and 

administrators to being paid multimillions, while its 450,000 

athletes aren’t even provided with basic injury insurance. The 

NCAA’s economic policies allow-for special-admit students 

to be shuttled into easy classes without academic remediation 

skills, and fail to graduate. The NCAA eliminated it’s 20 

year-old peer review- certification program, similar to the 

transparency and integrity standards seen throughout higher 

education, allegedly because it was too expensive. Title IX 

cannot save college athletics from NCAA economic policies. 

Only Congress can step in to mandate economic reform of the 

NCAA’s commercialized athletic programs, in order to pivot 

towards education, health and welfare of these student 
paramount, and putting an end to the exploitation of athletes. 

Warm regards, 
Nancy Hogshead-Makar 

Attorney 

Senior Director of Advocacy 
Women’s Snorts Foundation 

904-384-8484 ~ 

@Hogshead3Au Twitter / Skype 

Hogshead3Au~Live.com 

From: Donna Lopiano [mailto @~mail.com] 

Sent: Thursday, March 27, 2014 10:06 AM 

To: Allen Sack; Andrew Zimbalist; Gerry Gurney; Willingham Mary; 

ridpath697 .; Brian Porto; Nancy Hogshead-Makar 

Subject: Fwd: Sending on behalf of Joni Comstock - Call Scheduled 

forToday- 3:15 p.m. EST 

...very interesting... 

I plan to join the call and my bottom line will be... 

The Title IX gender equality issue is a red herring re: the 
NW decision. If college sports programs have become 
professional sports, they shouldn’t be hiding under the 
non-profit skirts of higher education. They shouldn’t 
receive tax preferences enjoyed by non-profits -- TV 

media revenues should be taxed, donor gifts should be not 
be tas deductible, employment taxes should be paid, 
athletes should be eligible for employee benefits and 
public bonds should not be used for athletics facility 
construction. These programs should be operated outside 
of the higher education institution. Title IX doesn’t apply 
to the NFL or minor leagues. 

If higher education does not want to sponsor professional 
sports, it must reclaim educational sport programs, by 
prohibiting all of the current practices that professionalize 
student-athletes - many of which were well enunciated in 
the NW decision and many more which are not. If these 
athletic programs remain within higher education 
enjoying its non-profit protections as extracurricular 
offerings for students who are students first and athletes 
second, male and female athletes must receive equal 
treatment and benefits including scholarships and 
participation opportunities. 

All suggestions to enhance this statement would be welcome. 

Donna 

Donna A. Lopiano, Ph.D. 
President 
Sports Management Resources 
452 Fisher Court 
Shelton, CT 06484 



203-538-5280 (w) (c) 
Donna.Lopiano (Skype) 

DLopiano@SportsManagementResources.com 
www.SportsMana~ementResources.com 

.......... Forwarded message .......... 

From: Villas, Christy <cvillas(~ncaa.org> 

Date: Thu, Mar 27, 2014 at 9:23 AM 
Subject: Sending on behalf of Joni Comstock - Call 

Scheduled for Today - 3:15 p.m. EST 

To: 

All, 

In light of the decision by an NLRB director finding against 
Northwestern University that its football scholarship student- 
athletes are "employees," the NCAA would like to invite you 
on a call for the purpose of providing a status on the 
proceeding, inviting your thoughts about the possible Title IX 
consequences, and hearing how- you intend to respond 
publicly and with your constituents. 

We would like to schedule a call for 3:15 PM ET today using 
this call in number: 866 590 5055 passeode: 4559539 

Thank you. 
Joni 

Joni Comstoek, EdD 
Senior Vice President of 
Championships and Alliances 
NCAA 
P.O. Box 6222 
Indianapolis, 1N 46206-6222 

(w): 317-917-6488 
(e): 
(~:317-917-6883 
jcomstock@ncaa.org 

This email and any attachments may contain NCAA 
confidential and privileged information. If you are not the 
intended recipient, please notify the sender immediately by 
return email, delete this message and destroy any copies. Any 
dissemination or use of this information by a person other 
than the intended recipient is unauthorized and may be illegal. 

Aadrew Zimbalist 
Robert A, Woods ~rofbssor of Keol~o hies 
Smith College 
No~tbampto~ Ma. 010(,3 
ph, 413 585 3622 
fSx 413 585 3389 
v~ebsite: ~-.smith.edu/.~azimbali 

An&ew Zhr~ba[ist 

Robe~t A. Woods Prolbssor of Economics 

Smi tl~ Colle e 

Nor I~am por~, Ma ()I 0(~3 

413 585 3622 



413 585 3389 
website: www.smith,edu/.-azimbali 

Andrew- Zimbalist 
Robert A. Woods Professor of Economics 
Smith College 
Northampton, Ma. 01063 
ph. 413 585 3622 
fax 413 585 3389 
website: www. smith.edu/~-azimbali 



From: 

Sent: 

To: 

Cc: 

Subject: 

Attach: 

Nancy Hogshead-Makar <Hogshead3au@live.com> 

Sunday, April 6, 2014 11:35 AM 

’Andrew- Zimbalist’ <azimbali@smith.edu>; ’Gurney, Gerald S.’ <ggurney@ou.edu> 

’Ridpath, Dave’ <ridpath@ohio.edu>; ’Brian Porto’ <bporto@vermontlaw.edu>; Willingham, Mary C. <mwillingham@unc.edu> 

RE: My ESPNW article: ALL ATHLETES LOSE under current NCAA governance 

Simon NCAA IPP 6.2013.pdf 

Yes, Gerry. Thank you. 

I find it rather alarming that the fund isn’t monitored for gender equity. I’ll try to look around and see if anyone has done that. All sports are eligible, 

right? 

The only issues the Women’s Sports Foundation has prevailed were those that were required by Title IX. For example, the WSF had to campaign to the 
NCAA that additional stipends to student-athletes must be allocated equitably between men and women, and any multi-year scholarship benefits must be 
awarded equally. 

Currently, the Women’s Sports Foundation is in the on-going process of asking the NCAA to uphold its promise to women made in 1993; to requiring 

member institutions to have gender equity plans and to hold schools accountable for failing to treat women equitably. Frankly, these issues shouldn’t 
require WSF advocacy gender equity should be part of the NCAA’s voting process. 

Warm regards, 

Nancy Hogshead-Makar 

Attorney 
Senior Director of Advocacy 
Women’s Sports Foundation 

c 
904-384-8484 o 
@Hogshead3Au Twitter / Skype 

Hogshead3Au~,Live.com 

From: Andrew Zimbalist [mailto:azimbali@smith.edu] 

Sent: Saturday, April S, 2014 6:$1 PM 

To: Gurney, Gerald S. 

C¢: Ridpath, Dave; Nancy Hogshead-Makar; Brian Porto; Willingham Mary 

Subject: Re: My ESPNW article: ALL ATHLETES LOSE under current NCAA governance 

great, thank you Gerry for hunting this down 

On Sat, Apr 5, 2014 at 4:45 PM, Gurney, Gerald S. <ggurnev@ou.edu> wrote: 

David is correct in that it is a standard cost saving measure for athletics to use parents’ insurance to cover expenses. The university usually subsidizes 
costs after parents’ insurance is exhausted. The SAF is a sketchy fund that is not reported as a benefit for Title IX purposes nor financial aid. There are 
many other purposes the SAF is used for and rarely if ever for disability insurance. Institutions may provide for these benefits but are not required to 

do so. I’m unaware of any NCAA study documenting the precise benefits provided by each institution. Hope this helps. 
G 

"16.4 Medical Expenses. 
An institution, conference or the NCAA may provide medical and related expenses and services to a student-athlete. (Revised: 1/11/89,""16.4 

"15.01.6.1 Student Assistance Fund. The receipt of money from the NCAA Student Assistance Fund for student-athletes is not included in determining 

the permissible amount of financial aid that a member institution may award to a student-athlete. Member institutions and conferences shall not use 
money received from the fund to finance salaries, grants-in-aid (other than summer school) for student-athletes with remaining eligibility, capital 
improvements, stipends and outside athletics development opportunities for student-athletes (e.g., participation in a sports camp or clinic, private 

sports-related instruction, greens fees, batting cage rental, outside foreign tour expenses). (Adopted: 4/24/03, Revised: 1/8/07, 2/24/12)" 

Excerpt From: NCAA. "2013-14 Division I Manual." iBooks. 
This material may be protected by copyright. 

Excerpt From: NCAA. "2013-14 Division I Manual." iBooks. 
This material may be protected by copyright. 

Excerpt From: NCAA. "2013-14 Division I Manual." iBooks. 
This material may be protected by copyright. 

Sent from my iPad 

On Apr 5, 2014, at 1:48 PM, "Ridpath, Dave" <ridpath@ohio.edu> wrote: 

In my view they do have a point--the SAF is still limited funding wise and cannot cover everyone, plus if I remember correctly personal or parents 

insurance is still used as primary and athletic is used as secondary and sometimes even vice versa. It is a juggling act and not one we should or need 

to be doing--basically it is not guaranteed and there is still no NCAA rule that says a scholarship cannot be taken away because of injury because the 

one year schollyu can be taken away for any reason at the end of the period of the award. Thankfully most schools don’t do this and injured players 

do not count against limits but it is still a possibility and having complete guaranteed coverage--even after playing days are over for athletically 



related injuries (I would argue even basic group health coverage while competing because of the employee like arrangement) is worth fighting for 

and a justifiable request. 

Gerry am I reading all of this correctly?? 

Dave 

<image001.png> 

B. David Ridpath, Ed. D., MSA ’95, YS 9 

Associate Professor and Kahandas Nandola Professor of Sports Administration 

Co-Editor, Journal of Issues in ~ntercoflegiate A~h~etics 

Faculty Fellow, Center for Co!le~Te Affordabifity and Productivity 

Adjunct Faculty, Unive~stat o, f Bayreuth, Germany 

CSC 001C, College of Business 

Athens, OH 45701 

740-593-9496 (0) 
740-593-9342 (F) 

(c) 
ridpath@ohio.edu 
twitter @drridpath 

www.ohio.edu ~ www.sportsad.ohio.edu 
Tainted Glory: Marshall University, The NCAA, and One Man’s Fight for lustice at www.taintedglorybook.com 
glog at 
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Ohio University Expert Directory http://www.~hi~.edu/ucm/media/experts/~hi~expert.cfm?f~rmid=1822~88&pageid=2~~7126 

The best student-centered learning experience 

in America 

From: Nancy Hogshead-Makar [mailto:hoqshead3au@live.com] 

Sent== Saturday, April 05, 2014 2:42 PM 

To== Gurney, Gerald S. 
Co== Andrew Zimbalist; Brian Porto; Ridpath, Dave; Willingham Mary 

Subject== Re: My ESPNW article: ALL ATHLETES LOSE under current NCAA governance 

Good to know-. Thanks. 

Still, when the athletes complain about no injury insurance, don’t they have a point? 

Warm regards, 

Nancy Hogshead-Makar 

Attorney 
Senior Director of Advocacy 
Women’s Sports Foundation 

-C 

904-384-8484 -o 

@Hogshead3Au - Twitter / Skype 

Hogshead3Au@Live.com 

On Apr 5, 2014, at 1:55 PM, "Ourney, Gerald S." <ggurnev(~ou.edu> wrote: 

Medical coverage is permissible. Disability is permissible under the Student Assistance Fund. Usually med coverage is 

provided for disadvantaged athletes who have no coverage in wealthy programs. The SAF typically is not used for disability 
insurance. 
G 

On Apr 5, 2014, at 10:46 AM, "Andrew-Zimbalist" <azimbali@smith.edu> wrote: 

Thx Nancy. I’m aware of current pay practice on health and disability insurance. I was wondering whether it 

would violate ncaa roles ifNW covered these costs. 

sent frommy droid 

On Apr 5, 2014 9:32 AM, "Nancy Hogshead-Makar" <hogshead3au@live.com> wrote: 
Current practice is to require athletes to acquire their own insurance, or sign up under their parents insurance. 
I wrote the NCAA materials on pregnancy and parenting - here -- 

http://www.nacua.org/documents/NCAAParentingHandbook.pdf back in 2010 or so. If the NCAA rules are the 
same, schools are free to offer athletes as generous a medical packages they would like - so long as the athlete is 

still on the team. 
But NCAA Bylaws would not allow-for schools to pay for future medical expenses. 



Which means that if an athlete has a career-ending injury, particularly towards the end of their scholarship or 
tenure at the school, schools don’t have to pay for it. 

Whatever benefits are provided to men, ( great medical care including future expenses) schools have to be 

provided to women as well. Even under the Javits amendment. 

Athletes don’t know- that, of course. 

When the NCAA dropped certification, they made it impossible for schools to monitor these behind-the-scenes 
gender equity evaluations. 

The WSF had a battle with the NCAA over the principle of awarding multiyear scholarships equitably between 
men and women. The Department of Ed Weighed in, and we won. But then the NCAA refused to require schools 

to disclose how- many men were getting MULTI-year scholarships for how- long. So it’s all in the dark... Female 
athletes have no idea whether it’s fair to ask for a multiyear scholarship. 

Wouldn’t have been a battle under Myles. 

Warm regards, 

Nancy Hogshead-Makar 
Attorney 

Senior Director of Advocacy 
Women’s Sports Foundation 

-C 

904-384-8484 -o 
@Hogshead3Au - Twitter / Skype 

Hogshead3Au@Live.com 

On Apr 5, 2014, at 7:25 AM, "Andrew-Zimbalist" <azimbali@smith.edu> wrote: 

thanks Nancy. nice piece, though I think parts of it are a bit inaccurate. 

I have a question for all. if there ends up being collective bargaining at NW, would the NCAA DI 
by-laws prevent bargaining over improvements in benefits, e.g., would they allow- NW to buy 

disability insurance for some athletes (and would the mutatis mutandis provision in the Javitts’ 
amendment to Title IX allow- it to happen), buy good health insurance or expand the categories of 
paid-for trips from the college to an athletes’ home? more generally, over what terrain could 

bargaining and concessions actually occur under current statutes? 

On Fri, Apr 4, 2014 at 11:05 PM, Nancy Hogshead-Makar <hogshead3au@live.com> wrote: 

http://espn.g~.c~m/espnw/news-c~mmentar~/artic~e/~ ~728589/emp~wer-emp~/-student-ath~etes 

EMPOWER, DON’T EMPLOY, STUDENTS 

By Nancy Hogshead-Makar I Apr 4, 2014 
Special to espnW.com 



AP Photo/Paul Beaty 

Last week’s National Labor Relations Board decision in Northwestern v. College Athletes Players 
Association recast football players as employees rather than students, allowing them to unionize and 

collectively bargain. In response, the Women’s Sports Foundation is asking the NCAA and collegiate 
athletics to pivot toward a sports model consistent with the soul of higher education, which includes 

representation on the NCAA Board of Directors for all athletes, including women. 

The Women’s Sports Foundation has been advocating on behalf of the educational mission of 
athletics for more than 40 years. Our research has long trumpeted the idea that including sports as 

part of education isn’t just a good investment for the competing athletes, but that sports participation 
also benefits our economyand global community. 

We hope college athletics will stay an important part of education, and think that any bargained-for 

benefits for men will be provided to roughly the same number of female athletes. But without a pivot 
toward sharing power to ensure educational outcomes, NCAA policies can’t serve the athletes’ 
educational needs. 

Over the past 10 years, more than a billion dollars in new media money rolled into the NCAA 
and the BCS conferences, yet women actually saw a backslide in gender equity. That’s right, 
the additional money -- a lot more money -- didn’t close the gap between men’s and women’s 
opportunities. According to WSF research on NCAA scholarship statistics, men receive $190 
million more in athletic aid than women. In addition, the number of women working in college 
athletics, particularly as coaches, continues to drop. 

What about other athletes? During that same time, Division 1 men’s non-revenue sports 
programs saw a net loss of 121 programs, while Divisions II and III saw gains of more than 400 
new programs each. Meanwhile, football players cannot get injury insurance, common-sense 
rules changes responsive to recent research to protect brain health or more time to focus on 
academics. So the truth is, all athletes are in the same boat, but for different reasons. Only 
voting power on the NCAA Executive Committee and the Board of Directors can change these 
realities for athletes. 

That’s why we think the Northwestern decision represents a not-to-be-missed opportunity to shape 

the collegiate athletic experience back toward one that provides a greater benefit to taxpayers and 
economically rewards educational values, forgoing tax revenue in exchange for a better-prepared, 
healthier, more-productive workforce. That can’t happen without voices and votes. 

College athletics as a for-profit business 

Under the athletes-are-employees model, the football enterprise would move to a for-profit business 
model. The football program would be required to pay market rates for its athlete services. Once 

athletes were declared employees, colleges and universities wouldn’t be able to act collectively to 
limit the amount of money paid to their employees under anti-trust law-, any more than the NCAA 
can limit the amount a basketball coach is paid. And all sorts of other expenses would flow- from 

making the athlete an employee, such as paying worker’s compensation, paying minimum wage and 
paying costs associated with collective bargaining. 

In addition, important revenue sources would be gone under a for-profit business model. The 

economic model doesn’t allow- for donors’ tax deductions, for facilities to be built with tax-free bonds, 
or for money to flow- into athletics departments from student-fees or directly from the university. 

And current revenue sources, like profits on ticket sales, media rights, corporate sponsorships and 
concessions, would be subject to taxes. So you can see, moving to a for-profit business model would 

upend the apple cart. 

The loss of significant revenue streams plus additional taxes and expenses makes the for-profit option 
not a true viable one. Title IX requirements would be the least of a collegiate administrator’s worries. 

An educational economic model 

Under Title IX, if collegiate football retains its economic status as an educational activity, women 
will share in any benefits that male football players win under collective bargaining. Title IX would 
still require treating female student athletes equitably, even when the benefits to their male 

counterparts are obtained by collective bargaining. 

Long-settled law- requires that regardless of the source of funds, schools retain the obligation to treat 

men and women equitably. For example, boosters’ contributions cannot allow- schools to treat males 

and females inequitably. Media or ticket revenue from a sport can’t be used to create an inequity. 

So if football players collectively bargain for health insurance, for fewer hits during practice, more 
study time, more lucrative scholarships or wages, women would be provided those same benefits 
under Title IX, so long as they are students. 



But this protection is limited. If a school provides collectively bargained benefits for, say, 97 men (85 
football players and 12 basketball players), the law- would provide the same benefits for only 97 

female athletes, assuming the school is providing half the sports opportunities to female athletes. But 
this outcome does nothing for men in soccer, tennis, baseball, track and wrestling. 

That’s all the more reason to change the circumstances of the athlete experience, so that athletes do 

not meet the legal definition of "employee" -- spending 60 hours a week on their sport, and another 
20 on academics. If the numbers were flipped, courts would not be able to claim that the athletes 
were employees, and all athletes would benefit from a more sane athletic experience. 

Any Title IX focus is rightly viewed as support for the educational mission of athletics. But the law 

should not be used to defend a commercial enterprise that continues to operate under the cloak of the 
university’s educational economic model, particularly when it does not represent the varied interests 

of athletes. 

Nancy Hogshead-Makar, an attorney and three-time Olympic goM medalist, is Senior Director of 
Advocacy with the Women’s Sports Foundation. 

Warm regards, 

Nancy Hogshead-Makar 

Attorney 
Senior Director of Advocacy 
Women’s Sports Foundation 

-C 

904-384-8484 -o 

@Hogshead3Au - Twitter / Skype 

Hogshead3Au@Live.com 

On Mar 30, 2014, at 8:46 AM, "Andrew-Zimbalist" <azimbali@smith.edu> wrote: 

exactly 

On Sun, Mar 30, 2014 at 8:44 AM, Nancy Hogshead-Makar <hogshead3au@live.com> 
wrote: 

I agree. 
But then the enterprise loses all the economic goodies that come w-ith being in 
extracurricular for students. 

Warm regards, 

Nancy Hogshead-Makar 
Attorney 
Senior Director of Advocacy 
Wc~men’~ 9,hearts Foundation 

-C 

904-384-8484 -o 

@Hogshead3Au - Twitter / Skype 

Hogshead3Au@Live.com 

On Mar 30, 2014, at 8:30 AM, "Andrew-Zimbalist" <azimbali@smith.edu> wrote: 

this might be shortsighted, it depends where unionization leads, if it leads 

to the creation of a professional NCAA, then the rules defining a sport’s 
relationship to the school might change, for instance, matriculation may no 
longer be mandated, under such circumstances, I think that Title IX 

protection may attenuate or evaporate. 

On Sun, Mar 30, 2014 at 12:04 AM, Nancy Hogshead-Makar 

<ho~shead3au(~live.com> wrote: 
Below is Erin Buzuvis’ legal analysis on why women athletes 
would benefit if male football players are deemed employees 
and allowed to collectively bargain for insurance or more 
money. In short, it doesn’t matter where the money comes 
from; Title IX requires schools treat males and females equally. 
Booster donations can’t create different treatment, nor a sport’s 
ability to produce revenue. 8o by extension, additional benefits 



that are acquired by a different method - by collective 
bargaining - similarly can’t create different treatment for those 
athletes. 
http://title-ix.blogspot.com/2014/O3/more-thoughts-on-title- 
ix-question-in.html 

Since Mark Emmert took over, the focus has been on making 
money for a few people and institutions, rather than advocating 
for educational improvements. Over a billion new dollars have 
gone into college athletics over the past decade, while women’s 
gender equity has gone backwards. 

You may know that the WSF has had three major pushes with 
the NCAA since 2010, and all received the stiff arm. 
(certification, revenue distribution, Go Daddy and advertising 
standards) 

Have a nice weekend! 

Warm regards, 

Nancy Hogshead-Makar 
Attorney 

Senior Director of Advocacy 
Women’s Sports Foundation 

-C 

904-384-8484 -o 
@Hogshead3Au - Twitter / Skype 

Hogshead3Au@Live.com 

On Mar 27, 2014, at 11:49 AM, "Nancy Hogshead-Makar" 

<Hogshead3 au(~live.com> wrote: 

Judy Sweet was also invited, and law Prof. Erin Buzuvis (who 

writes the Title IX blog) will be on too. Here is her article: 

http://title-ix.blogspot.com/ 

Here is the WSF’s statement as it relates to the NY Times 
article, which is being morphed into an espnW article as Fm 

typing. 

The NY Times editorial, Pay for Play and Title IX gets it right; 
the NCAA is using Title IX as a shield to preserve the current 
beneficiaries of collegiate athletics’ not-for-profit economic 

model. 

The Women’s Sports Foundation has already made it clear to 
the NCAA that additional stipends to student-athletes must be 
allocated equitably between men and women, and any multi- 

year scholarship benefit must be awarded equally. If athletics 
are an educational opportunity, as part of a student’s 

preparation for the future, then women must be given an equal 
opportunity to participate in this unique type of educational 

opportunity. 
The real issue underlying recent legal threats is whether 
collegiate athletics will maintain its not-for-profit status, 

continuing to operate under the cloak of the university’s 
economic educational model. 

Under a business model, the employer would be required 
to pay market rates for athlete services as employees. Once 
declared employees, colleges and universities couldn’t act 

collectively to limit the amount of money paid to their 
employees under anti-trust law-, any more than the NCAA can 

limit the amount a basketball coach is paid. (Law v. NCAA) In 
addition, all sorts of other costs flow- from making the athlete an 
employee; such as paying worker’s compensation, (Waldrep v. 

Texas’ Employers’ Insurance Assn., 2000) paying minimum 
wage, and costs associated with collective bargaining. 

In addition, important revenue sources would be gone under a 
for-profit business model. The business economic model 

doesn’t allow- for donors’ tax deductions, for faculties to be 
built with tax-free bonds, for money to flow- into athletics 



departments from student-fees. 

And naturally, current revenue sources, like profits on ticket 
sales, media rights, corporate sponsorships and concessions 

would be subject to taxes. 

The Women’s Sports Foundation will continue to be a strong 

advocate for the educational mission of athletics; to affirm the 
synergistic linkage between athletics and academics. While it’s 

appropriate that there is rightful concern for gender equity, it is 
inappropriate to use gender equity as a defender of the current 
broken economic policies of NCAA athletics. These economic 

policies allow- for coaches and administrators to being paid 
multimillions, while its 450,000 athletes aren’t even provided 

with basic injury insurance. The NCAA’s economic policies 
allow- for special-admit students to be shuttled into easy classes 

without academic remediation skills, and fail to graduate. The 
NCAA eliminated it’s 20 year-old peer review- certification 

program, similar to the transparency and integrity standards 

seen throughout higher education, allegedly because it was too 
expensive. Title IX cannot save college athletics from NCAA 

economic policies. Only Congress can step in to mandate 
economic reform of the NCAA’s commercialized athletic 
programs, in order to pivot towards education, health and 

welfare of these student paramount, and putting an end to the 
exploitation of athletes. 

Warm regards, 

Nancy Hogshead-Makar 

Attorney 
Senior Director of Advocacy 

Women’s Sports Foundation 
c 

904-384-8484 o 
@Hogshead3Au Twitter / Skype 

Hogshead3Au~Live.com 

From: Donna Lopiano [mailto:donna.lopiano@gmail.com] 

Sent: Thursday, March 27, 2014 10:06 AM 

To: Allen Sack; Andrew Zimbalist; Gerry Gurney; Willingham Mary; 

ridpath697 .; Brian Porto; Nancy Hogshead-Makar 

Subject: Fwd: Sending on behalf of Joni Comstock - Call Scheduled 

for Today- 3:15 p.m. EST 

...very interesting... 
I plan to join the call and my bottom line will be... 

The Title IX gender equality issue is a red herring re: the 
NW decision. If college sports programs have become 
professional sports, they shouldn’t be hiding under the non- 
profit skirts of higher education. They shouldn’t receive tax 
preferences enjoyed by non-profits -- TV media revenues 
should be taxed, donor gifts should be not be tas deductible, 
employment taxes should be paid, athletes should be eligible 
for employee benefits and public bonds should not be used 
for athletics facility construction. These programs should 
be operated outside of the higher education institution. 
Title IX doesn’t apply to the NFL or minor leagues. 

If higher education does not want to sponsor professional 
sports, it must reclaim educational sport programs, by 
prohibiting all of the current practices that professionalize 
student-athletes - many of which were well enunciated in 
the NW decision and many more which are not. If these 
athletic programs remain within higher education enjoying 
its non-profit protections as extracurricular offerings for 
students who are students first and athletes second, male 
and female athletes must receive equal treatment and 
benefits including scholarships and participation 
opportunities. 

All suggestions to enhance this statement would be welcome. 

Donna 



Donna A. Lopiano, Ph.D. 

President 
Sports Management Resources 
452 Fisher Court 

Shelton, CT 06484 
203-538-5280 (w) (c) 
Donna.Lopiano (Skype) 

DLopiano@ SportsManagementResources.com 
www. SportsMana~ementResources.com 

.......... Forwarded message .......... 

From: Villas, Christy <cvillas@ncaa.org> 

Date: Thu, Mar 27, 2014 at 9:23 AM 
Subject: Sending on behalf of Joni Comstock - Call Scheduled 
for Today - 3:15 p.m. EST 

To: 

All, 

In light of the decision by an NLRB director finding against 
Northwestern University that its football scholarship student- 

athletes are "employees," the NCAA would like to invite you on 
a call for the purpose of providing a status on the proceeding, 

inviting your thoughts about the possible Title IX 
consequences, and hearing how- you intend to respond publicly 
and with your constituents. 

We would like to schedule a call for 3:15 PM ET today using 

this call in number: 866 590 5055 passcode: 4559539 

Thank you. 

Joni 

Joni Comstock, EdD 
Senior Vice President of 

Championships and Alliances 
NCAA 

P.O. Box 6222 
Indianapolis, IN 46206-6222 

(w): 317-917-6488 
(c): 
(f): 317-917-6883 

jcomstock@ncaa.org 

This email and any attachments may contain NCAA 

confidential and privileged information. If you are not the 
intended recipient, please notify the sender immediately by 
return email, delete this message and destroy any copies. Any 

dissemination or use of this information by a person other than 
the intended recipient is unauthorized and may be illegal. 

A~drew Zimbalist 
Robert A Woods Prof)ssor of Ico~omics 

Smih College 
Nor hamp o~s, Ma, 01063 

ph 413 585 3622 
l?ax 413 585 3389 
website: www. smith.edu/.-azimb ali 



Andre~ Zimbalist 

Ro} crt A. Woods Profi~ssor of Econo ~fics 
Smith College 

ort}~ mpton~ Ma, () 1063 
pB, 413 585 3622 
ii~× 413 585 3389 

~x ebsi re: www. smith.edu/-azimbali 

Andre~ Zimb~ list 

Robert A Woods Prof~:ssor of Econom cs 
Smit}~ College 
Not1} ampto~u Ma 01063 

ph, 413 585 3622 
fSx413 585 3389 
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From: 

Sent: 

To: 

Cc: 

Subject: 

Gurney, Gerald S. <ggurney@ou.edu> 

Sunday, April 6, 2014 12:00 PM 

Nancy Hogshead-Makar <Hogshead3au@live.com> 

Andrew Zimbalist <azimbali@smith.edu>; Ridpath, Dave <ridpath@ohio.edu>; Brian Porto <bporto@vermontlaw.edu>; Willingham, 
Mary C. <mwillingham@unc.edu> 

Re: My ESPNW article: ALL ATHLETES LOSE under current NCAA governance 

Hi Nancy. All athletes are indeed eligible for the SAF. The money per institution is significant and is derived from the CBS contract. I also want you to know I use 
your coauthored book with Andy for my lectures on Title IX and graduate directed readings. Good stut’l’. I’m a fan. 
G 

On Apr 6, 2014, at 10:35 AM, "Nancy Hogshead-Makar" <Ho~shead3au~live.com> wrote: 

Yes, Gerry. Thank you. 

I find it rather alarming that the fund isn’t monitored for gender equity. I’ll try to look around and see if anyone has done that. All sports are eligible, 
right? 

The only issues the Women’s Sports Foundation has prevailed were those that were required by Title IX. For example, the WSF had to campaign to the 
NCAA that additional stipends to sludent-athletes must be allocated equitably between men and women, and any multi-year scholarship benefits must 
be awarded equally. 

Currently, the Women’s Sports Foundation is in the on-going process of asking the NCAA to uphold its promise to women made in 1993; to requiring 
member instilutions to have gender equity plans and to hold schools accountable for failing to treat women equitably. Frankly, these issues shouldn’t 
require WSF advocacy gender equity should be part of the NCAA’s voting process. 

Warm regards, 
Nancy Hogshead-Makar 
Attorney 
Senior Director of Advocacy 
Women’s S~orts Foundation 

c 
904-384-8484 o 
@Hogshead3Au Twitter / Skype 
H ogshe ad3Au(~Liv e. com 

From: Andrew Zimbalist [mailto:azimbali@smith.edul 

Sent: Saturday, April 5, 2014 6:51 PM 

To: Gurney, Gerald S. 

l:c: Ridpath, Dave; Nancy Hogshead-Makar; Brian Porto; Willingham Mary 

Subject: Re: My ESPNW article: ALL ATHLETES LOSE under current NCAA governance 

great, thank you Gerry for hunting this down 

On Sat, Apr 5, 2014 at 4:45 PM, Gurney, Gerald S. <ggurnev@ou.edu> wrote: 

David is correct in that it is a standard cost saving measure for athletics to use parents’ insurance to cover expenses. The university usually subsidizes 
costs after parents’ insurance is exhausted. The SAF is a sketchy fund that is not reported as a benefit for Title IX purposes nor financial aid. There 
are many other purposes the SAF is used for and rarely if ever for disability insurance. Institutions may provide for these benefits but are not required 
to do so. I’m unaware of any NCAA study documenting the precise benefits provided by each institution. Hope this helps. 
G 

"16.4 Medical Expenses. 
An institution, conference or the NCAA may provide medical and related expenses and services to a sludent-athlete. (Revised: 1/11/89,""16.4 

"15.01.6.1 Sludent Assistance Fund. The receipt of money from the NCAA Sludent Assistance Fund for sludent-athletes is not included in 
determining the permissible amount of financial aid that a member instilution may award to a sludent-athlete. Member institutions and conferences 
shall not use money received from the fund to finance salaries, grants-in-aid (other than summer school) for sludent-athletes with remaining 
eligibility, capital improvements, stipends and outside athletics development opporlunities for sludent-athletes (e.g., participation in a sports camp or 
clinic, private sports-related instruction, greens fees, batting cage rental, outside foreign tour expenses). (Adopted: 4/24/03, Revised: 1/8/07, 2/24/12)" 

Excerpt From: NCAA. "2013-14 Division I Manual." iBooks. 
This material may be protected by copyright. 

Excerpt From: NCAA. "2013-14 Division I Manual." iBooks. 
This material may be protected by copyright. 
Excerpt From: NCAA. "2013-14 Division I Manual." iBooks. 
This material may be protected by copyright. 



Sent from my iPad 

On Apr 5, 2014, at 1:48 PM, "Ridpath, Dave" <ridpath(&ohio.edu> wrote: 

In my view they do have a point--the SAF is still limited funding wise and cannot cover everyone, plus if I remember correctly personal or parents 

insurance is still used as primary and athletic is used as secondary and sometimes even vice versm It is a juggling act and not one we should or need 

to be doing--basically it is not guaranteed and there is still no NCAA rule that says a scholarship cannot be taken away because of injury because the 

one year schollyu can be taken away for any reason at the end of the period of the award~ Thankfully most schools don’t do this and injured players 

do not count against limits but it is still a possibility and having complete guaranteed coverage--even after playing days are over for athletically 

related injuries ([ would argue even basic group health coverage while competing because of the employee like arrangement) is worth fighting for 

and a justifiable request. 

Gerry am I reading all of this correctly?? 

Dave 

<image00:l.png> 

B. David Ridpath, Ed. D., MSA ’95, YS 9 
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From: Nancy Hogshead-Makar [mailto:hoqshead3au@live.com] 
Sent: Saturday, April 05, 2014 2:42 PM 
To: Gurney, Gerald S. 
Cc: Andrew Zimbalist; Brian Porto; Ridpath, Dave; Willingham Mary 
Subject: Re: My ESPNW article: ALL ATHLETES LOSE under current NCAA governance 

Good to know. Thanks. 
Still, when the athletes complain about no injury insurance, don’t they have a point? 

Warm regards, 

Nancy Hogshead-Makar 
Attorney 

Senior Director of Advocacy 
Women’s Sports Foundation 

-c 

904-384-8484 -o 
@Hogshead3Au - Twitter / Skype 
Hogshead3Au@Live.com 

On Apr 5, 2014, at 1:55 PM, "Gurney, Gerald S." <ggurnev@ou.edu> wrote: 

Medical coverage is permissible. Disability is permissible under the Student Assistance Fund. Usually med coverage is 
provided for disadvantaged athletes who have no coverage in wealthy programs. The SAF typically is not used for disability 
insurance. 
G 

On Apr 5, 2014, at 10:46 AM, "Andrew Zimbalist" <azimbali(&smith.edu> wrote: 



Thx Nancy. I’m aware of current pay practice on health and disability insurance. I was wondering whether it 
would violate ncaa roles ifNW covered these costs. 

sent from my droid 

On Apr 5, 2014 9:32 AM, "Nancy Hogshead-Makar" <hoRshead3au(&live.com> wrote: 
Current practice is to require athletes to acquire their own insurance, or sign up under their parents insurance. 
I wrote the NCAA materials on pregnancy and parenting - here -- 
http://www.nacua.orR/documents/NCAAParentinRHandbook.pdf back in 2010 or so. If the NCAA rules are the 
same, schools are free to oiler athletes as generous a medical packages they would like - so long as the athlete is 
still on the team. 
But NCAA Bylaws would not allow for schools to pay for future medical expenses. 
Which means that if an athlete has a career-ending injury, particularly towards the end of their scholarship or 
tenure at the school, schools don’t have to pay for it. 

Whatever benefits are provided to men, ( great medical care including future expenses) schools have to be 
provided to women as well. Even under the Javits amendment. 
Athletes don’t know that, of course. 

When the NCAA dropped certification, they made it impossible for schools to monitor these behind-the-scenes 
gender equity evaluations. 

The WSF had a battle with the NCAA over the principle of awarding multiyear scholarships equitably between 
men and women. The Department of Ed Weighed in, and we won. But then the NCAA refused to require 
schools to disclose how many men were getting MULTI-year scholarships for how long. So it’s all in the dark... 
Female athletes have no idea whether it’s fair to ask for a multiyear scholarship. 

Wouldn’t have been a battle under Myles. 

Warm regards, 

Nancy Hogshead-Makar 
Attorney 
Senior Director of Advocacy 
Women’s Sports Foundation 

-C 

904-384-8484 -o 
@Hogshead3Au - Twitter / Skype 
Hogshead3Au@Live.com 

On Apr 5, 2014, at 7:25 AM, "Andrew Zimbalist" <azimbali@smith.edu> wrote: 

thanks Nancy. nice piece, though I think parts of it are a bit inaccurate. 

I have a question for all. if there ends up being collective bargaining at NW, would the NCAA DI 
by-laws prevent bargaining over improvements in benefits, e.g., would they allow NW to buy 
disability insurance for some athletes (and would the mutatis mutandis provision in the Javitts’ 
amendment to Title IX allow it to happen), buy good health insurance or expand the categories of 
paid-for trips from the college to an athletes’ home? more generally, over what terrain could 
bargaining and concessions actually occur under current statutes? 

On Fri, Apr 4, 2014 at 11:05 PM, Nancy Hogshead-Makar <hoRshead3au(&live.com> wrote: 
http://espn.~.c~m/espnw/news-c~mmentarUartic~e/~728589/emp~wer-emp~-student-ath~etes 

EMPOWER, DON’T EMPLOY, STUDENTS 

By Nancy Hogshead-Makar I Apr 4, 2014 
Special to espnW.com 



AP Photo/Paul BeaU 

Last week’s National Labor Relations Board decision in Northwestern v. College Athletes Players 
Association recast football players as employees rather than students, allowing them to unionize and 
collectively bargain. In response, the Women’s Sports Foundation is asking the NCAA and 
collegiate athletics to pivot toward a sports model consistent with the soul of higher education, 
which includes representation on the NCAA Board of Directors for all athletes, including women. 

The Women’s Sports Foundation has been advocating on behalf of the educational mission of 
athletics for more than 40 years. Our research has long trumpeted the idea that including sports as 
part of education isn’t just a good investment for the competing athletes, but that sports participation 
also benefits our economyand global community. 

We hope college athletics will stay an important part of education, and think that any bargained-for 
benefits for men will be provided to roughly the same number of female athletes. But without a 
pivot toward sharing power to ensure educational outcomes, NCAA policies can’t serve the athletes’ 
educational needs. 

Over the past 10 years, more than a billion dollars in new media money roiled into the NCAA 
and the BCS conferences, yet women actually saw a backslide in gender equity. That’s right, 
the additional money -- a lot more money -- didn’t close the gap between men’s and women’s 
opportunities. According to WSF research on NCAA scholarship statistics, men receive $190 
million more in athletic aid than women. In addition, the number of women working in college 
athletics, particularly as coaches, continues to drop. 

What about other athletes? During that same time, Division 1 men’s non-revenue sports 
programs saw a net loss of 121 programs, while Divisions II and III saw gains of more than 
400 new programs each. Meanwhile, football players cannot get injury insurance, common- 
sense rules changes responsive to recent research to protect brain health or more time to focus 
on academics. So the truth is, all athletes are in the same boat, but for different reasons. Only 
voting power on the NCAA Executive Committee and the Board of Directors can change these 
realities for athletes. 

That’s why we think the Northwestern decision represents a not-to-be-missed opportunity to shape 
the collegiate athletic experience back toward one that provides a greater benefit to taxpayers and 
economically rewards educational values, forgoing tax revenue in exchange for a better-prepared, 
healthier, more-productive workforce. That can’t happen without voices and votes. 

College athletics as a for-profit business 

Under the athletes-are-employees model, the football enterprise would move to a for-profit business 
model. The football program would be required to pay market rates for its athlete services. Once 
athletes were declared employees, colleges and universities wouldn’t be able to act collectively to 
limit the amount of money paid to their employees under anti-gust law, any more than the NCAA 
can limit the amount a basketball coach is paid. And all sorts of other expenses would flow from 
making the athlete an employee, such as paying worker’s compensation, paying minimum wage and 
paying costs associated with collective bargaining. 

In addition, important revenue sources would be gone under a for-profit business model. The 
economic model doesn’t allow for donors’ tax deductions, for facilities to be built with tax-free 
bonds, or for money to flow into athletics departments from student-fees or directly from the 



university. 

And current revenue sources, like profits on ticket sales, media rights, corporate sponsorships and 
concessions, would be subject to taxes. So you can see, moving to a for-profit business model would 
upend the apple cart. 

The loss of significant revenue streams plus additional taxes and expenses makes the for-profit 
option not a true viable one. Title IX requirements would be the least of a collegiate administrator’s 
worries. 
An educational economic model 

Under Title IX, if collegiate football retains its economic status as an educational activity, women 
will share in any benefits that male football players win under collective bargaining. Title IX would 
still require treating female student athletes equitably, even when the benefits to their male 
counterparts are obtained by collective bargaining. 

Long-settled law requires that regardless of the source of funds, schools retain the obligation to treat 
men and women equitably. For example, boosters’ contributions cannot allow schools to treat males 
and females inequitably. Media or ticket revenue from a sport can’t be used to create an inequity. 

So if football players collectively bargain for health insurance, for fewer hits during practice, more 
study time, more lucrative scholarships or wages, women would be provided those same benefits 
under Title IX, so long as they are students. 

But this protection is limited. If a school provides collectively bargained benefits for, say, 97 men 
(85 football players and 12 basketball players), the law would provide the same benefits for only 97 
female athletes, assuming the school is providing half the sports opportunities to female athletes. 
But this outcome does nothing for men in soccer, tennis, baseball, track and wrestling. 

That’s all the more reason to change the circumstances of the athlete experience, so that athletes do 
not meet the legal definition of "employee" -- spending 60 hours a week on their sport, and another 
20 on academics. If the numbers were flipped, courts would not be able to claim that the athletes 
were employees, and all athletes would benefit from a more sane athletic experience. 

Any Title IX focus is rightly viewed as support for the educational mission of athletics. But the law 
should not be used to defend a commercial enterprise that continues to operate under the cloak of 
the university’s educational economic model, particularly when it does not represent the varied 
interests of athletes. 

Nancy Hogshead-J~akar, an attorney and three-time Olympic gold medalist, is Senior Director of 

Advocacy with the Women’s’ Sports’ Foundation. 

Warm regards, 

Nancy Hogshead-Makar 
Attorney 
Senior Director of Advocacy 
Women’s Sports Foundation 

-C 

904-384-8484 -o 
@Hogshead3Au - Twitter / Skype 
Ho~shead3Au~Live.com 

On Mar 30, 2014, at 8:46 AM, "Andrew Zimbalist" <azimbali~smith.edu> wrote: 

exactly 

On Sun, Mar 30, 2014 at 8:44 AM, Nancy Hogshead-Makar <ho~shead3au~live.com> 
wrote: 
I agree. 
But then the enterprise loses all the economic goodies that come with being in 
extracurricular for students. 

Warm regards, 



Nancy Hogshead-Makar 
Attorney 
Senior Director of Advocacy 
Women’s Sports Foundation 

-C 

904-384-8484 -o 
@Hogshead3Au - Twitter / Skype 
Ho~shead3Au~Live.com 

On Mar 30, 2014, at 8:30 AM, "Andrew Zimbalist" <azimbali~smith.edu> wrote: 

this might be shortsighted, it depends where unionization leads, if it leads 
to the creation of a professional NCAA, then the rules defining a sport’s 
relationship to the school might change, for instance, matriculation may no 
longer be mandated, under such circumstances, I think that Title IX 
protection may attenuate or evaporate. 

On Sun, Mar 30, 2014 at 12:04 AM, Nancy Hogshead-Makar 
<hoashead3 au~live.com> wrote: 
Below is Erin Buzuvis’ legal analysis on why women athletes would 
benefit if male football players are deemed employees and allowed to 
collectively bargain for insurance or more money. In short, it doesn’t matter 
where the money comes from; Title IX requires schools treat males and 
females equally. Booster donations can’t create different treatment, nor a 
sport’s ability to produce revenue. So by extension, additional benefits that 
are acquired by a different method - by collective bargaining - similarly 
can’t create different treatment for those athletes. 
http://title-ix.bloaspot.com/2014/03/more-thouahts-on-title-ix-question- 
in.html 

Since Mark Emmert took over, the focus has been on making money for a 
few people and institutions, rather than advocating for educational 
improvements. Over a billion new dollars have gone into college athletics 
over the past decade, while women’s gender equity has gone backwards. 

You may know that the WSF has had three major pushes with the NCAA 
since 2010, and all received the stiff arm. (certification, revenue 
distribution, Go Daddy and advertising standards) 

Have a nice weekend! 

Warm regards, 

Nancy Hogshead-Makar 
Attorney 
Senior Director of Advocacy 
Women’s Sports Foundation 

-C 

904-384-8484 -o 
@Hogshead3Au - Twitter / Skype 
Ho~shead3Au~Live.com 

On Mar 27, 2014, at 11:49 AM, "Nancy Hogshead-Makar" 
<Hogshead3 au~live.com> wrote: 

Judy Sweet was also invited, and law Prof. Erin Buznvis (who 
writes Ne Title IX blog) will be on too. Here is her article: 
http://title-ix.bloaspot.com/ 

Here is the WSF’s statement as it relates to the NY Times 
article, which is being morphed into an espnW article as I’m 
typing. 

The NY Times editorial, Pay for Play and Title IX gets it right; 
the NCAA is using Title IX as a shield to preserve the current 
beneficiaries of collegiate athletics’ not-for-profit economic 
model. 



The Women’s Sports Foundation has already made it clear to 
the NCAA that additional stipends to student-athletes must be 
allocated equitably between men and women, and any multi- 
year scholarship benefit must be awarded equally. If athletics 
are an educational opportunfly, as part of a student’s 
preparation for the future, then women must be given an equal 
opportunfly to participate in this unique type of educational 
opportunfly. 
The real issue underlying recent legal threats is whether 
collegiate athletics will maintain its not-for-profit status, 
continuing to operate under the cloak of the universfly’s 
economic educational model. 
Under a business model, the employer would be required 
to pay market rates for athlete services as employees. Once 
declared employees, colleges and universities couldn’t act 
collectively to limit the amount of money paid to their 
employees under anti-trust law, any more than the NCAA can 
limit the amount a basketball coach is paid. (Law v. NCAA) In 
addition, all sorts of other costs flow from making the athlete 
an employee; such as paying worker’s compensation, (g/aldrep 
v. Texas Employers Insurance Assn., 2000) paying minimum 
wage, and costs associated with collective bargaining. 

In addition, important revenue sources would be gone under a 
for-profit business model. The business economic model 
doesn’t allow for donors’ tax deductions, for faculties to be 
built with tax-free bonds, for money to flow into athletics 
departments from student-fees. 

And naturally, current revenue sources, like profits on ticket 
sales, media rights, corporate sponsorships and concessions 
would be subject to taxes. 

The Women’s Sports Foundation will continue to be a strong 
advocate for the educational mission of athletics; to affirm the 
synergistic linkage between athletics and academics. While it’s 
appropriate that there is rightful concern for gender equfly, it is 
inappropriate to use gender equfly as a defender of the current 
broken economic policies of NCAA athletics. These 
economic policies allow for coaches and administrators to 
being paid multimillions, while its 450,000 athletes aren’t even 
provided with basic injury insurance. The NCAA’s economic 
policies allow for special-admit students to be shuttled into 
easy classes without academic remediation skills, and fail to 
graduate. The NCAA eliminated it’s 20 year-old peer review 
certification program, similar to the transparency and integrfly 
standards seen throughout higher education, allegedly because 
it was too expensive. Title IX cannot save college athletics 
from NCAA economic policies. Only Congress can step in to 
mandate economic reform of the NCAA’s commercialized 
athletic programs, in order to pivot towards education, health 
and welfare of these student paramount, and putting an end to 
the exploitation of athletes. 

Warm regards, 
Nancy Hogshead-Makar 
Attorney 
Senior Director of Advocacy 
Women’s Sports Foundation 

c 
904-384-8484 o 
@Hogshead3Au Twitter / Skype 

H o~she ad3 Au(~,L iv e. c om 

From: Donna Lopiano [mailto: @gmail.com] 

Sent: Thursday, March 27, 2014 10:06 AM 

To: Allen Sack; Andrew Zimbalist; Gerry Gurney; Willingham Mary; 

ridpath697 .; Brian Porto; Nancy Hogshead-Makar 

Subject: Fwd: Sending on behalf of Joni Comstock - Call Scheduled 

for Today - 3:15 p.m. EST 



...very interesting... 
I plan to join the call and my bottom line will be... 

The Title IX gender equality issue is a red herring re: the 
NW decision. If college sports programs have become 
professional sports, they shouldn’t be hiding under the 
non-profit skirts of higher education. They shouldn’t 
receive tax preferences enjoyed by non-profits -- TV media 
revenues should be taxed, donor gifts should be not be tas 
deductible, employment taxes should be paid, athletes 
should be eligible for employee benefits and public bonds 
should not be used for athletics facility construction. 
These programs should be operated outside of the higher 
education institution. Title IX doesn’t apply to the NFL or 
minor leagues. 

If higher education does not want to sponsor professional 
sports, it must reclaim educational sport programs, by 
prohibiting all of the current practices that professionalize 
student-athletes - many of which were well enunciated in 
the N~V decision and many more which are not. If these 
athletic programs remain within higher education enjoying 
its non-profit protections as extracurricular offerings for 
students who are students first and athletes second, male 
and female athletes must receive equal treatment and 
benefits including scholarships and participation 
opportunities. 

All suggestions to enhance this statement would be welcome. 

Donna 

Donna A. Lopiano, Ph.D. 
President 
Sports Management Resources 
452 Fisher Court 
Shelton, CT 06484 
203-538-5280 (w) (c) 
Donna.Lopiano (Skype) 
DLopiano~SportsMana~ementResources.com 
www.SportsMana~ementResources.com 

.......... Forwarded message .......... 
From: Villas, Christy <cvillas@ncaa.org> 
Date: Thu, Mar 27, 2014 at 9:23 AM 
Subject: Sending on behalf of Joni Comstock- Call Scheduled 
for Today - 3:15 p.m. EST 
To: 

All, 

In light of the decision by an NLRB director finding against 
Northwestern Universily that its football scholarship student- 
athletes are "employees," the NCAA would like to invite you 
on a call for the purpose of providing a status on the 
proceeding, inviting your thoughts about the possible Title IX 
consequences, and hearing how you intend to respond publicly 
and with your constituents. 

We would like to schedule a call for 3:15 PM ET today using 
this call in number: 866 590 5055 passcode: 

Thank you. 
Joni 

Joni Comstock, EdD 



Senior Vice President of 
Championships and Alliances 
NCAA 
P.O. Box 6222 
Indianapolis, IN 46206-6222 

(w):317-917-6488 
(c): 
(~:317-917-6883 
jcomstock@ncaa.org 

This email and any attachments may contain NCAA 
confidential and privileged information. If you are not the 
intended recipient, please notify the sender immediately by 
return email, delete this message and destroy any copies. Any 
dissemination or use of this information by a person other than 
the intended recipient is unauthorized and may be illegal. 
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From: 

Sent: 

To: 

Subject: 

Jay Smith-           @gmail.com> 

Wednesday, April 9, 2014 5:44 PM 

Willingham, Mary C. <mwillingham@unc.edu> 

Re: FW: Message from Chancellor Folt 

So...one thing settled, right? I thought for sure she was delivering an invitation to come meet with her .... 

On Wed, Apr 9, 2014 at 5:40 PM, Willingham, Mary C. <mwillingham(~uac.edu> wrote: 

No surprise there. Same day as the ~website launch’. 

From: Medley, Anna Rose 
Sent: Wednesday, April 09, 2014 5:35 PM 
To: Willingham, Mary C. 
Subject: Message from Chancellor Folt 
Importance: High 
Sensitivity: Confidential 

Dear Ms. Willingham, 

Attached please find a confidential message from Chancellor Folt. We attempted to hand deliver the document, but 
the office was closed. 

We will deliver this to your office tomorrow. 

Please acknowledge receipt of this email. 

Thank you, 

Anna Medley 

AN~NA ROSE MEDLEY 

T: 919.9(~2.1365 
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44 33 12 12 

54 14 9 

29 6 11 

17 36 12 10 

0 52 7 ii 
33 77 8 8 

29 14 i0 
21 12 9 
99 9 5 

12 77 12 7 
75 67 8 6 

97 9 6 
67 6 7 
105 12 8 

ii i0 
16 36 ii ii 

69 15 12 
35 6 6 
44 12 8 
54 9 ii 
36 ii 7 

7 

10 
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14 
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7 

10 

10 

19 
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8 

11 
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4 
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8 

9 

8 

11 

11 

10 
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10 
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37O 
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510 

63O 
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4OO 
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74O 
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91 

89 

64 

83 

72 

IO0 

104 

57 

95 

78 

64 

106 

74 

64 

93 

53 

97 

93 

83 

119 

110 

75 

117 

67 

102 

72 

95 

94 

127 

99 

101 

102 

111 

104 

IO0 

87 

95 

IO0 

95 

106 

119 

121 

93 

96 

85 

107 

9O 

111 

103 

91 

63 

92 
58 
i00 
133 
102 
85 
95 

i00 
119 
85 
92 
81 
122 
iii 
122 
79 
iii 
98 
127 
123 
129 
115 
94 
98 
61 
iii 
124 
122 
109 
106 
55 

133 

97 

96 

76 

93 

IO0 

115 

74 

104 

10 

67 

89 

IO0 

107 

42 

35 

93 

78 

107 

89 

115 

82 

54 

10 

89 

117 
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71 

97 

2O 
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65 
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86 

IO0 

114 

79 
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55 

77 
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97 
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6O 

96 
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96 
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9O 

76 

77 
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99 
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73 

114 

84 
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87 

73 

88 

97 

93 

10S 

71 

9O 
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97 

83 

64 

77 

62 

56 

42 

65 

34 

54 

63 

5O 

74 

46 

5O 

64 

67 

38 

26 

24 

66 

73 

81 

43 

94 

42 

43 

41 

42 

47 

41 

44 

35 

68 

8 

11 

14 

8 

12 
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6 
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8 

13 
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9 
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7 

10 

7 

13 

11 

6 

8 

13 

11 

7 

9 

8 

9 

12 

9 

9 

9 

10 

13 

13 
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13 
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11 

9 
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9 

10 

8 

7 

9 

14 

11 

8 

7 

5 

8 

11 

9 

8 

9 

9 

11 

9 

5 

9 

11 

6 

11 

8 

8 

10 

11 

5 

9 

8 

11 

8 

12 

6 

9 

9 

9 

8 

11 

10 

11 

7 

7 R21 

8 

10 

5 

6 

9 

8 

12 

6 

350 470 

390 480 

570 640 

450 480 

460 570 

570 460 

530 580 

460 500 

440 460 

410 520 

430 550 

590 530 
460 440 

480 550 
330 440 
520 410 
440 400 
390 420 
360 430 
570 770 
490 490 
400 410 
390 320 

MI8 
570 500 
350 430 
300 320 
530 420 
340 460 
500 590 
540 560 
440 430 
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98 

95 

87 

112 

83 

81 

100 

106 

71 

108 

87 

112 

102 

93 

81 

114 

120 

7O 

64 

85 

66 

108 

91 

99 

88 

65 

103 

75 

120 

82 

109 

126 

VlSM 

101 

111 

87 

$3 

116 

98 

107 

141 

94 

118 

103 

101 

106 

113 

110 

109 

110 

122 

95 

107 

97 

56 

89 

105 

77 

80 

69 

114 

65 

82 

65 

102 

103 

VMS 

112 

133 

98 

75 

123 

121 

104 

115 

88 

115 

104 

105 

101 

91 

88 

98 

87 

71 

44 

91 

82 

91 

87 

68 

83 

81 

102 

98 

65 

98 

65 

106 

102 

78 

107 

115 

10 

75 

12 

10 

99 

71 

85 

96 

82 

117 

86 

10 

10 

85 

96 

46 

82 

10 

93 

10 

97 

RT 

88 

92 

97 

130 

77 

105 

91 

117 

99 

9O 

127 

122 

85 

81 

87 

36 

108 

65 

110 

108 

91 

104 

111 

10 

43 

92 

8O 

69 

97 

10 

113 

10 

82 

IC 

9 

19 

5 

2 

6 

6 

11 

5 

5 

103 

80 

68 

113 

85 

IO0 

107 

93 

109 

101 

62 

68 

98 

98 

65 

86 

57 

84 

61 

88 

13 

61 

54 

89 

51 

56 

84 

50 

109 

62 

80 

73 

38 

34 

64 

82 

55 

83 

120 

86 

9O 

6O 

52 

52 

105 

66 

116 

88 

34 

44 

94 

56 

46 
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8 

11 

8 

8 

5 

12 

9 

11 
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460 520 
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560 510 

500 390 

350 380 

480 530 

430 420 

460 SO0 

500 540 

520 500 

360 560 

440 420 

M24 

300 330 

570 570 

500 450 

440 330 

500 540 

410 470 

M25 

420 450 

510 510 

570 480 
410 460 
530 550 
390 540 
280 350 
450 490 
510 610 
580 660 
550 570 
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86 
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65 
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95 
81 
94 
77 
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88 
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95 
98 
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99 
97 
65 
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77 
83 
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81 

86 

92 

85 

106 
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97 
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71 
98 
8O 
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87 
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94 
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86 
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480 490 
500 510 
440 430 
380 600 
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420 480 
520 460 
440 440 
550 580 
490 520 
340 400 
360 330 
420 360 
530 370 

MI6 
M24 

530 560 
440 480 
490 490 
360 420 
360 360 
580 650 
500 510 
410 490 

MI6 
470 450 
430 540 
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610 610 
360 350 
500 500 

MI5 
520     530 
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6S 

93 

103 
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99 
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65 
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98 

94 

65 
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97 

98 

8S 
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96 
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93 
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92 
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91 

7O 

86 

96 
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0 
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2 
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9 
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55 

28 

38 

45 

42 
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48 
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16 
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49 
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43 
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9 
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7 
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8 
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R17 
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480 410 

470 470 

M22 

540 590 

380 480 

340 390 

520 580 

420 490 

390 570 

480 580 

M~6 

400 390 

620 630 

M~7 

M~9 

420 420 

350 430 

M26 

510 570 

440 480 

M19 

M19 

680 620 

470 380 

450 500 

420 420 

450 420 

350 440 

M26 

M20 

440     480 
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65 

83 

97 

94 

92 

93 

65 

65 

83 
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78 

65 

65 

79 

65 

65 

125 
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89 
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91 
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99 

93 

65 

96 

8O 

109 

93 

79 

70 

91 

85 

86 

96 
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65 
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92 
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97 

89 
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96 
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5 
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3 
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8 
5 

4O 

22 

59 
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6O 
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67 

62 

47 

32 

3O 

25 

13 

66 

25 
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11 

8 

12 

9 

11 

12 
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11 

9 

8 
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7 

450 450 

480 400 

530 530 

390 400 

M16 

430 470 

410 480 

460 440 

440 520 

440 480 

390 540 

450 540 

440 480 

440 510 

390 530 

490 470 

M23 

530     500 



SA1-F 

810 

74O 

95O 

800 

123 
125 

CGPAI2 12 

2.39 

2.3 

2.467 

2.367 

2.571 

left 

1.81 

1.98 

1.95 

2.43 

1.8 

1.8 

2 

3 

1.91 

2.1 

2.8 

2.747 

1.9 

2.9 

2 

2.2 

1.8 

2.59 

2.883 

3.229 

2 

2.195 

2.841 

2.09 

~assed h status12 12 

grad 

grad 

? 

? 

grad 

126 

870 

750 116 

970 139 

840 152 

1190 139 

i000 70 

930 138 

140 

1150 137 

1040 138 

710 83 

146 

1060 

820 141 

740 

830 151 

960 

930 83 

940 119 

1130 126 

950 

1330 

i00 

890 131 

880 135 

AI 

AI 

AI 

grad 

gone 

AI 

grad 

grad 

AI 

gone 

grad 

grad 

AI 

grad 

grad 

gone 

gone 

AI 

grad 

grad 

grad 

left 

grad 

grad 

grad 

YR Enter sport 



820 2 155 grad 

870 2.369 128 grad 

1210 2.37 129 grad 

930 2.2 82 gone 

1030 2.75 130 grad 

1.9 115 AI 

1030 2.1 142 grad 

1110 2.6 121 grad 

960 2.4 128 grad 

900 1.778 132 AI 

930 2.1 141 gone 

980 2.622 131 grad 

1120 2.3 132 grad 

900 2.5 146 grad 

1030 2.4 131 grad 

770 1.898 93 AI 

3.073 125 ? 

1.89 AI 

2.036 99 gone 

1.98 140 AI 

3 109 gone? 

1.879 144 AI 

2.71 27 gone 

2.1 109 gone 

2.024 89 gone 

1.933 120 AI 

1.9 78 AI 

2.14 134 

1.9 49 AI 

2.45 125 grad 

1.78 48 AI 

3.43 125 grad 

2.42 128 grad 



,,- ,,- 0 ,,- 0 0 
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1.5 
1.9 
2.8 

2.59 

AI 
AI 69 

78 

83 

? 
2.45 66 

2.6 25 gone 

1.4 33 AI 

2.02 82 

2.8 82 

2 59 

2.2 51 

2.1 37 gone 

1.96 51 
1.96 48 

2 48 
3 51 

3.48 53 
2.2 45 

1.83 52 
2 45 

2.1 48 
3 52 

2.8 51 
1.79 51 AP 
1.2 36 gone 

1.847 55 AP 
2.3 52 
2.1 72 
2.1 66 
1.9 52 AP 
2.6 45 

1.95 55 AP 
2.5 49 



2 36 gone? 

2.2 51 

2.7 52 

2.18 39 gone 

2.53 52 

2.88 52 

2.49 49 

2.71 49 

12 12 

3.1 18 

2.67 18 

2.3 18 

2.7 18 

2.33 18 

1.067 18 AP 

2.3 18 

2.5 18 
2.4 18 

2.8 18 

1.333 18 AP 

2.567 18 

2.791 33 

1.767 18 AP 

2.45 18 

2.267 18 

3.25 18 

1.65 18 AP 

2.5 18 
0.86 15 AP 

2.95 18 

2.45 18 

3.426 19 

1.833 18 AP 

2.667 18 



2.333 18 
2.042 19 
2.117 18 
2.35 18 
2.8 15 

2.817 18 
2.57 18 

2.158 19 
1.914 21 AP 
1.986 21 AP 
3.167 18 
2.117 18 
3.05 18 

2.667 18 
1.379 19 Nosched 

1 18 AP 
1.437 19 AP 
2.23 18 
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6 

6 

6 
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7 

7 

7 

7 

7 

7 

7 
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>3 
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7 5 
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8 6 
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8 6 
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9 8 

9 8 

9 8 

9 8 

9 8 

9 8 

9 8 

9 8 

9 8 

9 8 

9 8 

9 8 

9 8 

9 8 

10 9.5 

10 9.5 

10 9.5 

10 9.5 

10 9.5 

10 9.5 

10 9.5 

10 9.5 

10 9.5 

10 9.5 

10 9.5 

11 

11 
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ii 

ii 
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ii 

ii 

ii 

ii 
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ii 
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13 
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13 
13 
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13 
14 
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14 

14 

14 

15 

15 

16 

RV 

RV 



RV    SATV 

5 350 

5 300 

5 280 

5 RI6 

5 340 

5 360 

5 420 

6 370 

6 390 

6 380 

6 380 

6 

6 460 

6 

6 5?0 

6 530 

6 390 

6 510 

6 380 

6 520 

6 490 

6 530 

6 RI9 

6 500 

6 350 

? 330 

7 510 
7 530 
7 460 
7 330 
7 400 
7 410 
7 440 



7 49O 

7 360 

7 Transfer 

7 R12 

7 480 

7 390 

7 R13 

7 400 

7 R20 

7 390 

8 370 

8 400 

8 350 

8 450 

8 460 

8 360 

8 R21 

8 460 

8 560 

8 500 

8 440 

8 R22 

8 470 

8 430 

8 R21 

8 420 

8 530 

8 440 

9 350 

9 470 

9 450 

9 470 

9 

9 



9 43O 
9 390 
9 570 
9 300 
9 530 
9 340 
9 440 
9 430 
9 440 
9 4~0 
9 420 
9 500 
9 440 
9 510 
9 520 
9 420 
9 350 
9 450 
9 R23 
9 440 
9 440 
9 R27 

i0 480 
i0 500 
i0 520 
i0 360 
i0 550 
i0 360 
i0 580 
i0 500 
i0 440 
i0 420 
i0 460 
ii 



11 540 

11 410 

11 460 

11 390 

11 410 

11 440 

11 490 

11 480 

11 460 

11 SO0 

11 570 

11 SO0 

11 450 

11 420 

11 540 

11 340 

11 480 

11 510 

11RIS 

11 470 

11 R21 

11 440 

11 480 

11 430 

11 440 

11 530 

12 540 

12 630 

12 550 
12 400 
12 460 
12 400 
12 460 
12 350 



12 470 

12 480 

12 500 

12 R21 

12 510 

12 570 

12 390 

12 480 

12 530 

12 No records 

12 RI5 

12 450 

12 450 

12 R29 

12 390 

12 410 

12 450 

12 490 

13 440 

13 590 

13 520 

13 5?0 

13 540 

13 440 

13 440 

13 530 

13 580 

13 550 

13 R25 

13 520 

13 380 

13 RI? 

13 390 

14 510 



14 550 

14 570 

14 R20 

14 R27 

15 590 

15 680 

16 620 

RV 

RV 

410 

48O 

410 

610 

360 

470 



C D E F G H I J K L M N 0 P Q S A 

1 ILast updated 12/12 

2I Last 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

B 

First MEM 

110 

81 

87 

89 

87 

81 

91 

98 

89 

78 

113 

104 

106 

74 

78 

66 

55 

89 

93 

117 

74 

70 

102 

117 

98 

61 

87 

91 

74 

72 

91 

89 

64 

83 

72 

100 

104 

PS RT CA CF NCI BRN WU SATV 

123 111 13 38 79 13 28 9 9 7 

92 104 60 99 87 33 71 7 8 10 

100 52 100 108 89 49 9 5 

103 128 122 128 114 36 65 6 8 8 

122 129 104 122 113 42 11 12 14 

23 85 10 10 42 23 15 6 7 4 

104 90 24 60 74 40 76 6 8 8 

72 82 10 32 59 33 44 7 12 7 

87 102 93 99 24 53 9 7 9 

105 90 89 97 94 21 35 6 7 6 

106 126 10 90 82 44 33 12 12 7 

115 118 93 102 108 54 14 9 10 

94 110 122 127 29 6 11 10 

87 95 104 114 101 17 36 12 10 19 

114 117 93 111 108 0 52 7 11 8 

107 78 10 26 59 33 77 8 8 8 

109 123 104 116 106 29 14 10 11 

104 113 93 107 97 21 12 9 10 

87 34 10 43 46 99 9 5 4 

106 113 10 51 74 12 77 12 7 8 

136 121 115 119 117 75 67 8 6 8 

94 104 93 113 104 97 9 6 8 

85 98 67 82 81 67 6 7 9 

85 85 82 97 84 105 12 8 8 

110 66 78 86 89 

106 94 10 23 70 16 36 

105 82 107 97 98 69 15 12 10 

82 10 10 21 37 35 6 6 8 

108 131 93 105 105 44 12 8 10 

93 87 67 69 82 54 9 11 10 

98 96 78 79 85 36 11 7 7 

94 100 93 86 89 83 8 9 5 

127 119 100 100 64 11 11 9 

99 85 115 114 101 77 14 13 11 

101 92 74 79 87 62 8 8 6 

102 81 104 125 56 12 13 

111 122 10 55 73 42 9 11 8 

104 111 67 77 88 65 6 6 8 

100 122 89 102 97 34 6 11 10 

87 79 100 97 93 54 8 9 

95 111 107 108 105 63 13 11 5 

350 

330 

410 

370 

390 

380 

510 

470 

380 

540 

510 

630 

530 

370 

550 

550 

450 

400 

400 

470 

460 

460 

540 

410 

590 

400 

460 

350 

390 

570 

450 

460 

570 

530 

460 

44O 

SATO. 

460 

410 

540 

430 

480 

370 

460 

370 

440 

460 

420 

520 

510 

340 

6OO 

510 

370 

340 

430 

490 

470 

48O 

59O 

54O 

740 

490 

420 

470 

48O 

640 

48O 

57O 

460 

58O 

5OO 

460 

SATT 

810 

740 

95O 

8OO 

870 

750 

970 

840 

1190 

1000 

930 

1150 

1040 

710 

1060 

820 

74O 

830 

960 

930 

94O 

1130 

950 

1330 

890 

880 

820 

870 

1210 

930 

1030 

1030 

1110 

960 

9OO 

CGPA12_12 

2.39 

2.3 

2.467 

2.367 

2.571 

left 

1.81 

1.98 

1.95 

2.43 

1.8 

1.8 

2 

3 

1.91 

2.1 

2.8 

2.747 

1.9 

2.9 

2 

2.2 

1.8 

2.59 

2.883 

3.229 

2 

2.195 

2.841 

2.09 

2 

2.369 

2.37 

2.2 

2.75 

1.9 

2.1 

2.6 

2.4 

1.778 

R 

passed h 

123 

125 

126 

116 

139 

152 

139 

70 

138 

140 

137 

138 

83 

146 

141 

151 

83 

119 

126 

100 

131 

135 

155 

128 

129 

82 

130 

115 

142 

121 

128 

132 

status12_12 

grad 

grad 

? 

? 

grad 

AI 

AI 

AI 

grad 

gone 

AI 

grad 

grad 

AI 

gone 

grad 

grad 

AI 

grad 

grad 

gone 

gone 

AI 

grad 

grad 

grad 

left 

grad 

grad 

grad 

grad 

grad 

grad 

gone 

grad 

AI 

grad 

grad 

grad 

AI 

T 

YR Enter 

5 

6 

5 

6 

5 

5 

5 

5 

6 

6 

5 

6 

5 

6 

6 

7 

7 

5 

6 

6 

6 

6 

6 

6 

5 

6 

6 

6 

4 

4 

6 

6 

5 

5 

5 

6 

5 

5 

5 

5 

7 



~ U 

1 

2 sport 

3 

4 

5 

6 

8 

9 

i0 

ii 

12 

13 

14 

15 

16 

17 

18 

19 

2O 

21 

22 

23 

24 

25 

26 

27 

28 

29 

3O 

31 

32 

33 

34 

35 

36 

38 

39 

4O 

41 

42 

43 



A I B I 
44 

45 

46 

47 

48 

49 

5O 

51 

52 

53 

54 

55 

56 

57 

58 

59 

60 

61 

62 

63 

64 

65 

66 

67 

68 

69 

70 

71 

72 

73 

74 

75 

76 

77 

78 

79 

8O 

81 

82 

83 

84 

85 

86 

87 

88 

C D      E F G H 

57 100 98 42 60 71 

95 95 127 35 96 90 

78 106 123 93 121 104 

64 119 129 78 96 97 

121 i15 107 iii 

106 93 94 89 119 

74 96 98 115 ii0 

64 85 61 82 90 

93 107 iii 54 76 

53 90 124 10 77 

97 111 122 89 117 

93 103 109 117 121 

83 91 106 133 119 

119 63 55 71 99 

110 92 133 97 119 

75 58 20 73 

117 100 97 104 114 

67 133 65 84 

102 102 INV 102 

72 85 96 104 108 

95 95 76 97 108 

100 101 112 78 90 

98 111 133 107 127 

95 87 98 115 122 

87 53 75 10 85 

112 116 123 75 81 103 

83 98 121 12 87 80 

81 107 104 10 36 68 

100 141 115 99 108 113 

106 94 88 71 65 85 

71 118 115 85 110 100 

108 103 104 96 108 107 

87 101 105 82 91 93 

112 106 101 117 104 109 

102 113 91 86 111 101 

93 110 88 10 10 62 

81 109 98 10 43 68 

114 110 87 85 92 98 

120 122 71 96 80 98 

70 95 44 46 69 65 

64 107 91 82 97 86 

85 97 82 10 10 57 

66 56 91 93 113 84 

J K L 

50 11 13 

74 9 10 

46 13 11 

50 7 6 

64 10 12 

67 7 9 

38 13 10 

26 ii 8 

24 6 7 

66 8 9 

73 13 14 

81 ii ii 

43 7 8 

94 9 7 

42 8 5 

43 9 8 

41 12 ii 

42 9 9 

47 9 8 

41 9 9 

44 10 9 

35 13 ii 

68 13 9 

13 12 8 

61 9 9 

54 8 7 

89 ii 9 

51 8 i0 

56 8 7 

84 5 6 

50 12 i0 

109 9 7 

62 11 14 

80 ii ii 

73 10 9 

38 10 10 

34 13 6 

64 14 12 

82 5 5 

55 ii i0 

83 12 8 

120 9 5 

86 ii 12 

90 9 8 

60 12 12 

M 

9 

8 

11 

8 

12 

6 

9 

9 

9 

8 

11 

10 

11 

7 

7 R21 

8 

10 

5 

6 

9 

8 

12 

6 

9 

9 

6 

10 

13 

10 

7 

10 

6 

12 

9 

8 

11 

8 

11R20 

8 

9 

10 

8 

11 

8 

8 R21 

N 

410 

430 

590 

460 

480 

330 

520 

440 

390 

360 

570 

490 

400 

390 

570 

350 

300 

530 

340 

500 

540 

440 

470 

440 

460 

480 

560 

500 

350 

480 

430 

460 

500 

520 

360 

440 

300 

570 

500 

440 

500 

410 

O P 

520 930 

550 980 

530 1120 

440 900 

550 1030 

440 770 

410 

400 

420 

430 

770 

490 

410 

320 

M18 

500 

430 

320 

420 

460 

590 

560 

430 

570 

420 

520 

460 

510 

390 

380 

530 

420 

500 

540 

500 

560 

420 

M24 

330 

570 

450 

330 

540 

470 

M25 

2.1 

2.622 

2.3 

2.5 

2.4 

1.898 

3.073 

1.89 

2.036 

1.98 

3 

1.879 

2.71 

2.1 

2.024 

1.933 

1.9 

2.14 

1.9 

2.45 

1.78 

3.43 

2.42 

2.2 

2.12 

2.28 

2.35 

2 

2.1 

2 

2 

2.2 

2.1 

2.6 

1.5 

2.1 

2.1 

1.78 

2 

2.8 

1.7 

2.3 

2.2 

2.2 

2.7 

R S 

141 gone 

131 grad 

132 grad 

146 grad 

131 grad 

93 AI 

125 ? 

AI 

99 gone 

140 AI 

109 gone? 

144 AI 

27 gone 

109 gone 

89 gone 

120 AI 

78 AI 

134 

49 AI 

125 grad 

48 AI 

125 grad 

128 grad 

132 grad 

138 grad 

57 gone 

122 grad 

43 gone 

99 

112 

113 

97 

102 

91 

27 AI 

120 

67 

46 AI 

66 gone 

102 

63 AI 

84 

103 

100 

114 

T 

7 

7 

5 

5 

5 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 



44 

45 

46 

47 

48 

49 

5O 

51 

52 

53 

54 

55 

56 

57 

58 

59 

60 

61 

62 

63 

64 

65 

66 

67 

68 

69 

70 

71 

72 

73 

74 

75 

76 

77 

78 

79 

8O 

81 

82 

83 

84 

85 

86 

87 

88 



A I B I S 

89 

90 

91 IMPACT 

92 

93 

94 

95 

96 

97 

98 

99 

100 

101 

102 

103 

104 

105 

106 

107 

108 

109 

110 

111 

112 

113 

114 

115 

116 

117 

118 

119 

120 

121 

122 

123 

124 

125 

126 

127 

128 

129 

130 

131 

132 

133 

C D E F G H 

108 89     87    10 10 61 

91 105     68    97 82 88 

VERM VISM VMS RT IC 

99 77 83 88 9 

88 80 81 92 19 

65 69 102 97 5 

103 114 98 130 2 

75 65 65 77 6 

120 82 98 105 6 

82 65 65 91 11 

109 102 106 117 5 

126 103 102 99 5 

96 106 86 102 1 

86 97 97 91 3 

103 97 107 105 5 

65 88 85 87 3 

65 71 65 94 5 

88 98 85 88 4 

95 80 82 73 8 

81 101 8 79 11 

94 87 92 93 15 

77 119 89 104 28 

74 90 83 86 4 

97 89 82 104 9 

88 96 82 112 2 

102 65 79 74 5 

95 92 99 102 10 

98 99 65 71 15 

101 99 113 99 4 

99 86 88 98 3 

97 101 86 96 13 

65 77 74 94 20 

101 111 98 85 5 

77 90 96 87 4 

83 128 101 110 10 

105 98 86 102 4 

82 65 83 65 12 

118 109 93 12 6 

65 94 65 74 0 

105 122 112 117 3 

81 65 65 65 14 

1 

86 65     69    65    15 

92 91    115    93     4 

J K     L     M N 

52 9     8      7 420 

52 12     8     10 510 

RV MC WM 

105 12 8 11 570 480 

66 7 10 9 410 460 

116 13 12 11 530 550 

88 12 7 8 390 540 

34 5 8 7 280 350 

44 11 7 8 450 490 

94 6 12 10 510 610 

56 13 15 14 580 660 

46 13 11 10 550 570 

480 430 

74 12 8 9 480 490 

40 9 8 12 500 510 

110 9 8 10 440 430 

60 6 12 9 380 600 

138 5 6 6 R16 M18 

110 11 7 8 420 480 

72 6 8 7 520 460 

79 8 7 7 440 440 

40 10 8 8 550 580 

53 6 6 9 490 520 

48 5 9 5 340 400 

29 5 6 6 360 330 

0 5 7 8 420 360 

6 6 10 7 530 370 

49 6 8 3 R19 M16 

44 13 9 9 R25 M24 

45 12 14 13 530 560 

51 7 7 6 440 480 

2 7 6 8 490 490 

37 7 6 6 360 420 

37 10 7 5 360 360 

23 10 14 14 580 650 

56 10 8 10 500 510 

9 6 410 490 

60 8 6 6 R22 M16 

64 8 5 4          470 450 

38 8 12 8 430 540 

62 7 2 3 Transfer CC 

610 610 

360 350 

98 6 7 6 500 500 

0 7 10 10 R12 M15 

0 P 

450 

510 

Q 

1.981 

2.32 

2.6 

2.5 

2.4 

2.3 

2.1 

2.4 

2.4 

2.9 

3 

1.5 

1.9 

2.8 

2.59 

2.45 

2.6 

1.4 

2.02 

2.8 

2 

2.2 

2.1 

1.96 

1.96 

2 

3 

3.48 

2.2 

1.83 

2 

2.1 

3 

2.8 

1.79 

1.2 

1.847 

2.3 

2.1 

2.1 

1.9 

2.6 

1.95 

R 

104 

115 

83 

78 

73 

120 

75 

27 gone 

91 

120 

120 

AI 

69 AI 

78 

83 

? 

66 

25 gone 

33 AI 

82 

82 

59 

51 

37 gone 

51 

48 

48 

51 

53 

45 

52 

45 

48 

52 

51 

51 AP 

36 gone 

55 AP 

52 

72 

66 

52 AP 

45 

55 AP 

T 

9 

9 

i0 

i0 

i0 

i0 

i0 

i0 

i0 

i0 

i0 

i0 

i0 

i0 

i0 

i0 

i0 

i0 

ii 

ii 

ii 

ii 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 



100 

10~ 

103 

104 

105 

106 

10~ 

108 

109 

110 

111 

11l 

11~ 

115 

116 

11~ 

118 

119 

1~0 

1ll 

1~5 

1~8 

129 

130 

1~1 



A l B H I P 

134 

135 

136 

137 

138 

139 

140 

141 

142 

143 IMPACT 

144 

145 

146 

147 

148 

149 

150 

151 

152 

153 

154 

155 

156 

157 

158 

159 

160 

161 

162 

163 

164 

165 

166 

167 

168 

169 

170 

171 

172 

173 

174 

175 

176 

177 

178 

C D      E F G 

85 106 99 106 10 

65 85 112 98 1 

107 111 105 85 5 

99 91 103 106 1 

116 103 118 96 2 

96 113 134 118 3 

92 118 109 115 13 

92 99 IO0 103 O 

VERM VISM VMS RT IC 

135 128 82 65 2 

103 126 86 93 1 

118 135 105 78 3 

120 108 102 81 5 

109 108 65 65 8 

79 65 65 84 0 

105 85 93 92 1 

92 77 103 88 9 

120 112 108 103 6 

86 65 74 91 11 

105 86 94 70 5 

102 ii0 99 86 8 

102 102 119 96 9 

98 135 98 85 1 

108 115 101 84 0 

83 106 65 75 9 

126 122 108 104 8 

81 65 89 78 14 

112 126 104 91 2 

78 65 98 80 6 

97 104 94 70 14 

94 115 65 73 11 

101 114 115 73 3 

103 89 110 84 8 

97 84 97 81 9 

99 125 96 75 2 

101 114 106 88 7 

65 89 65 65 3 

83 118 98 90 5 

97 91 92 94 4 

94 128 110 98 5 

92 99 100 107 5 

93 93 97 103 10 

65 65 89 89 13 

65 96 105 99 10 

J K     L     M N 0 

0 13 10 7 520 530 

58 9 9 10 510 460 

55 12 9 9 No records 

55 7 11 9 480 410 

470 470 

28 8 10 10 R21 M22 

38 11 13 11 540 590 

45 13 8 9 380 480 

42 11 8 8 340 390 

RV MC WM 

67 9 9 7 520 580 

48 9 10 8 420 490 

68 7 14 6 390 570 

40 11 11 11 480 580 

7 8 R13 M16 

7 6 400 390 

16 16 15 11 620 630 

16 13 7 9 R17 M17 

62 7 10 7 R20 M19 

8 5 6          420 420 

6 8 8 350 430 

49 14 11 13 R27 M26 

72 11 13 12          510 570 

49 10 10 11 440 480 

47 12 9 9 R15 M19 

37 11 9 9 R15 M19 

43 15 13 11 680 620 

11 9 9 470 380 

40 12 11 10 450 500 

54 10 7 7 420 420 

28 12 8 5 450 420 

48 9 10 8 350 440 

43 12 14 12 R29 M26 

31 11 9 11R21 M20 

58 11 10 8 440 480 

40 9 9 6 450 450 

22 11 6 12 480 400 

59 8 7 10 530 530 

43 12 8 13 390 400 

60 9 7 9 R23 M16 

25 11 10 10 430 470 

42 12 11 10 410 480 

67 10 7 11 460 440 

62 9 11 9 440 520 

47 11 9 10 440 480 

2.5 

2 

2.2 

2.7 

2.18 

2.53 

2.88 

2.49 

2.71 

3.1 

2.67 

2.3 

2.7 

2.33 

1.067 

2.3 

2.5 

2.4 

2.8 

1.333 

2.567 

2.791 

1.767 

2.45 

2.267 

3.25 

1.65 

2.5 

0.86 

2.95 

2.45 

3.426 

1.833 

2.667 

2.333 

2.042 

2.117 

2.35 

2.8 

2.817 

2.57 

2.158 

1.914 

1.986 

R S 

49 

36 gone? 

51 

52 

39 gone 

52 

52 

49 

49 

12 12 

18 

18 

18 

18 

18 

18 AP 

18 

18 

18 

18 

18 AP 

18 

33 

18 AP 

18 

18 

18 

18 AP 

18 

15 AP 

18 

18 

19 

18 AP 

18 

18 

19 

18 

18 

15 

18 

18 

19 

21AP 

21AP 

T 

ii 

ii 

ii 

ii 

ii 

ii 

ii 

ii 

ii 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 



134 

135 

136 

137 

138 

139 

140 

141 

142 

143 

144 

145 

146 

147 

148 

149 

150 

151 

152 

153 

154 

155 

156 

157 

158 

159 

160 

161 

162 

163 

164 

165 

166 

167 

168 

169 

170 

171 

172 

173 

174 

175 

176 

177 

178 



~ A I B H      I P T 
179 

180 

181 

182 

183 

184 

185 

186 

C D E F G 

83 80 97 88 8 

115 109 105 117 12 

78 93 77 92 13 

65 79 96 75 3 

65 70 74 73 21 

79 91 96 94 6 

65 85 112 84 8 

65 86 88 85 5 

J K L 

32 13 11 

30 12 11 

25 9 8 

13 8 7 

66 7 8 

25 12 8 

31 9 10 

53 11 6 

M 

13 

11 

9 

8 

7 

12 

11 R27 

7 

N 

390 

450 

440 

440 

390 

490 

530 

0 

540 

540 

480 

510 

530 

470 

M23 

500 

Q R S 

3.167 18 

2.117 18 

3.05 18 

2.667 18 

1.379 19 Nosched 

1 18 AP 

1.437 19 AP 

2.23 18 

12 

12 

12 

12 

12 

12 

12 

12 



179 

180 

181 

182 

183 

184 

185 

186 



I A    B C D E 

1 5 >3 

2 5 >3 

3 5 >3 

4 5 >3 

5 5 >3 

6 5 >3 176 

7 5 >3 

8 6 3 100 

9 6 3 

10 6 3 57% 

11 6 3 

12 6 3 

13 6 3 

14 6 3 

15 6 3 

16 6 3 

17 6 3 

18 6 3 

19 6 3 

20 6 3 

21 6 3 

22 6 3 

23 6 3 

24 6 3 

25 6 3 

26 7 5 

27 7 5 

28 7 5 

29 7 5 

30 7 5 
31 7 5 

32 7 5 

33 7 5 

34 7 5 

35 7 5 

36 7 5 

37 7 5 

38 7 5 

39 7 5 

40 7 5 

41 7 5 

42 7 5 

43 7 5 

44 8 6 

45 8 6 



A B C D E 

46 8 6 

47 8 6 

48 8 6 

49 8 6 

50 8 6 

51 8 6 

52 8 6 

53 8 6 

54 8 6 

55 8 6 

56 8 6 

57 8 6 

58 8 6 

59 8 6 

60 8 6 

61 8 6 

62 9 8 

63 9 8 

64 9 8 

65 9 8 

66 9 8 

67 9 8 

68 9 8 

69 9 8 

70 9 8 

71 9 8 

72 9 8 

73 9 8 

74 9 8 

75 9 8 

76 9 8 

77 9 8 

78 9 8 

79 9 8 

80 9 8 

81 9 8 

82 9 8 

83 9 8 

84 9 8 

85 9 8 

86 9 8 

87 9 8 

88 9 8 

89 9 8 

90 10 9.5 



A B C D E 

91 10 9.5 

92 10 9.5 

93 10 9.5 

94 10 9.5 

95 10 9.5 

96 10 9.5 

97 10 9.5 

98 10 9.5 

99 10 9.5 

100 10 9.5 

101 11 

102 11 

103 11 

104 11 

105 

106 11 

107 

108 11 

109 11 

110 11 

111 11 

112 11 

113 11 

114 11 

115 

116 11 

117 

118 11 

119 11 

120 11 

121 11 

122 11 

123 11 

124 11 

125 

126 11 

127 

128 12 

129 12 

130 12 

131 12 

132 12 

133 12 

134 12 

135 12 



A    B C D E 

136 12 

137 12 

138 12 

139 12 

140 12 

141 12 

142 12 

143 12 

144 12 

145 12 

146 12 

147 12 

148 12 

149 12 

150 12 

151 12 

152 12 

153 12 

154 13 

155 13 

156 13 

157 13 

158 13 

159 13 

160 13 

161 13 

162 13 

163 13 

164 13 

165 13 

166 13 

167 13 

168 13 

169 14 

170 14 

171 14 

172 14 

173 14 

174 15 

175 15 

176 16 

177 RV 

178 RV 

179 

180 



A B C D E 

181 

182 

183 



A     B 

~ SATV 

2 5 350 

3 5 300 

4 5 280 

5 5 R16 

6 5 340 

7 5 360 

8 5 420 

9 6 370 

~0 6 390 

~ 6 380 

~2 6 380 

~3 6 

~4 6 460 

~5 6 

~6 6 570 

~7 6 530 

~8 6 390 

~9 6 5~0 

20 6 380 

21 6 520 

22 6 490 

23 6 530 

24 6 R19 

25 6 500 

26 6 350 

27 7 330 

28 7 510 

29 7 530 

30 7 460 

31 7 330 

32 7 400 

33 7 410 

34 7 440 

35 7 490 

36 7 360 

37 7 Transfer 

38 7 R12 

39 7 480 

40 7 390 

41 7 R13 

42 7 400 

43 7 R20 

44 7 390 

45 8 370 



A     B 

46 8 400 

47 8 350 

48 8 450 

49 8 460 

50 8 360 

51 8 R2~ 

52 8 460 

53 8 560 

54 8 500 

55 8 440 

56 8 R22 

57 8 470 

58 8 430 

59 8 R2~ 

60 8 420 

61 8 530 

62 8 440 

63 9 350 

64 9 470 

65 9 450 

66 9 470 

67 9 

68 9 

69 9 430 

70 9 390 

71 9 570 

72 9 300 

73 9 530 

74 9 340 

75 9 440 

76 9 430 

77 9 440 

78 9 410 

79 9 420 

80 9 500 

81 9 440 

82 9 510 

83 9 520 

84 9 420 

85 9 350 

86 9 450 

87 9 R23 

88 9 440 

89 9 440 

90 9 R27 



A B 

91 10 480 

92 10 500 

93 10 520 

94 10 360 

95 10 550 

96 10 360 

97 10 580 

98 10 500 

99 10 440 

100 10 420 

101 10 460 

102 11 

103 11 540 

104 11 410 

105 11 460 

106 11 390 

107 11 410 

108 11 440 

109 11 490 

110 11 480 

111 11 460 

112 11 500 

113 11 570 

114 11 500 

115 11 450 

116 11 420 

117 11 540 

118 11 340 

119 11 480 

120 11 510 

121 11 R15 

122 11 470 

123 11 R21 

124 11 440 

125 11 480 

126 11 430 

127 11 440 

128 11 530 

129 12 540 

130 12 630 

131 12 550 

132 12 400 

133 12 460 

134 12 400 

135 12 460 



A B 

136 12 350 

137 12 470 

138 12 480 

139 12 500 

140 12 R21 

141 12 510 

142 12 570 

143 12 390 

144 12 480 

145 12 530 

146 12 No records 

147 12 R15 

148 12 450 

149 12 450 

150 12 R29 

151 12 390 

152 12 410 

153 12 450 

154 12 490 

155 13 440 

156 13 590 

157 13 520 

158 13 570 

159 13 540 

160 13 440 

161 13 440 

162 13 530 

163 13 580 

164 13 550 

165 13 R25 

166 13 520 

167 13 380 

168 13 R17 

169 13 390 

170 14 510 

171 14 550 

172 14 570 

173 14 R20 

174 14 R27 

175 15 590 

176 15 680 

177 16 620 

178 RV 

179 RV 

180 410 



A B 

181 480 

182 410 

183 610 

184 360 

185 470 
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Department Contact Person 

African,African Am&Diaspora Kenneth Janken 
Studies Eunice Sahle 
Am. Studies & Folklore Michelle Robinson 

Mark Richardson 
Anthropology Valerie Lambert 

Rudi Colloredo-Mansfeld 
Applied & Materials Sci Sean Washburn 

Richard Goldberg 
Adriana Tavernise 

Anthropology Valerie Lambert 
Rudi Colloredo-Mansfeld 
Vin Steponaitis 

Art Department Robert Kintz 
History Lyneise Williams 
History Tania String 
Studio Mario Marzan 

Beth Grabowski 
Chair Jim Hirschfield 

Asian Studies Nadia Yaqub 
Lori Harris 

Biology Ann Matthysse 
Gidi Shemer 
Summer Montgomery 
Elaine Yeh 
Gustavo Maroni 
Jennifer Coble 

Biomedical Engineering Richard Goldberg 
Jaime Byrd 

Business Anna Millar 
Amanda Tyus 
Leslie Melton 
Lora Wical 

Chemistry Mark Wightman 
Donnyell Batts 
Jill Fallin 
Todd Austell 
Domenic Tiani 
Brian Hogan 



Nita Eskew 
Matthew Steadman 
Kathleen Coughlin 
Carolyn Morse 

Classics Donald Haggis 
Kim Miles 
Robert Babcock 
Owen Goslin 

Clinical Lab Sci Tara Moon 
Alice Pope 
Susan Beck 

Communication Studies Tony Perucci 
Kristin Hondros 
Carly Niland 
Francesca Talenti 

Computer Science Kevin Jeffay 
Jodie Turnbull 
Gary Bishop 
Ketan Mayer Patel 
Diane Pozefsky 
Jack Snoeyink 

Contemp European Studies Tanya Kinsella 
Dental Hygiene Vickie Overman 

Jane Schenk 
Dramatic Arts David Adamson 

Betty Futrell 
Economics William Parke 

Stephen Lich-Tyler 
Vicki Walker 

Education Kara GrawOzburn 
English & Comp. Lit. Mark Richardson 

Hilary Lithgow 
Tara Cowan 

Latina/o Studies Maria De Guzman 
English Lit. Pam Cooper 
Comparative Lit. Shayne Legassie 
Writing (Composition) Todd Taylor 

Karen Sardi 
Creative Writing minor Daniel Wallace 

Anita Braxton 
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Envir Sciences/Studies Amy Cooke 
Greg Gangi 
Geoff Bell 
Kathleen McNeil 

Exercise & Sport Science Sherry Salyer 
Meredith Petschauer 
Alain Aguilar 
Erianne Weight 
Diane Groff 
Becca Battaglini 
Ashley McCullen 

Geography Aaron Moody 
Michael Emch 
Nell Phillips 

Geology Drew Coleman 
Deborah Harris 
Melissa Hudley 

Germanic & Slavic Lang. & Lit. Richard Langston 
Hana Pichova 
Radislav Lapushin 
Valerie Bernhardt 

Global Studies Andrew Reynolds 
Jonathan Weiler 
Caroline Poole 

History Miles Fletcher 
Lisa Lindsay 
Matthew Andrews 
Diana Chase 
Adam Kent 

Information&Library Science Kaitlyn Murphy 
Lara Bailey 

Interdisclipinary Studies Elizabeth Cox 
Journalism Sharon Jones 

Maria J. Barnes 
Tricia Robinson 
Chris Roush 

Latin American Studies Beatriz R. Muniz 
Linguistics Misha Becker 

Samelia Mclver 
Marine Sciences Marc Alperin 
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Lindsay Leonard 
Mathematics Richard Rimanyi 

Karl Petersen 
Susan Stedman 
Joseph Plante 
Miranda Thomas 
Mark McCombs 
Brenda Shryock 
Debra Etheridge 
Elizabeth McLaughlin 

Math Dec. Sciences Vladas Pipiras 
Alison Kieber 
Kai Zhang 
Edward Carlstein 

Management & Society Joe Bongiovi 
Military Science Megan Stallings (ARMY) 

Bradford Green (Air Force) 
Music Merida Negrete 

Angeline Warren 
Naval Science Lt. Shawn Curtis 

Janis Carter 
Nursing Julie Page 

Amy Burdette 
Carlee Meritt 
Beverly Foster 

Peace,War, & Def. Wayne Lee 
Jackie Gorman 

Pharmacy Adam Persky 
Aaron Todd 
Brad Wingo 
Mimi Lewis 
Wendy Cox 
Tim Ives 

Philosophy John Roberts 
Rebecca Wolfe 

Physics & Astro Frank Tsui 
Maggie Jensen 
Rene Lopez 
Christian Iliadis 
Yue Wu 
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Alice Churukian 
Political Science Stephen Gent 

Evelyn Huber 
Hollie Mann 
Susan Heske 
Shannon Eubanks 

Psychology Beth Jordan 
Beth Kurtz-Costes 
Christopher Coffee 
Patrcik Kirby 

Public Policy A. Krista Perreira 
Mary Leigh Creedon 

Radiologic Science Joy Renner 
Alice Pope 

Religious Studies Julianne Hammer 
Myra Quick 
Ruth von Bernuth 
Jaakov Ariel 

Romance Lang. Carmen Hsu 
Sheena Melton 

French Hannelore Jarausch 
Martine Antle 

Italian Amy Chambless 
Ennio Rao 

Portuguese Monica Rector 
Spanish Glynis Cowell 

Malgorzata Lee 
Martha Ruiz Garcia 

SPPM minor Elizabeth Bruno 
Russ/E.Euro Studies Robert Jenkins 

Violet Anderson 
School of Public Health Sherry Rhodes 

Charletta Sims Evans 
email for student advice 

Biostatistics Jane Monaco 
Veronica Stallings 

Environmental Health Louise Ball 
Jack Whaley 

Health Policy & Management Melanie Studer 
Jackie Siler-Coleman 
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Lynnette Jones 
Student Ambassador email 

Nutrition Mirek Styblo 
Joanne Lee 

Sexuality Studies Christopher Putney 
Nancy G. Schoonmaker 

Slavic Languages Radislav Lapushin 
Valerie Berhnardt 

Social & Economic Justice Sherryl Kleinman 
Jordan Radke 

Sociology Karolyn Tyson 
Robin Gary 
Howard Aldrich 
Sandy Wilcox 
Mary Chyatte 

Speech & Hearing Sciences Adam Jacks 
Ina Diana 

Urban Studies/Planning Nichola Lowe 
WMST and Gender Studies Karen Booth 

Karen Thompson 

OTHER 
Admissions 

Ni-Eric Perkins 
Kyle Brazille 
Emma Robinson 
Rebecca Egbert 
Yolanda Coleman 
Allison Legge 

Cashier’s Office DeAhn Baucom 
Covenant Program Fred Clark 

Michael Highland 
Ann Trollinger 

Friday Center Credit Prog Carol McDonnell 
Jody Cashion 
Arlene Rainey 
Jennie Brooks 
Melissa Solomon 
Tim Sanford 
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Johnston Scholars Todd Austell 
Melissa Edwards 

Registrar Heather Duncan 
Jan Benjamin 

Robertson Scholars http:llrobertsonscholars.orgl 
UNC BEST Catherine Scott 

Jennifer Coble 
Tom Herndon 
Melissa Hudley 
Miranda Thomas 
Alice Churukian 

Undergradua Education Nick Siedentop 
Erika Lindemann 

Email Links 

Web Links 

re.qistrationservices~,u nc.ed u 
tarheeltracker~,unc.edu 
datacleanup~,unc.edu 
advisin.qdocs~,u nc.ed u 

http://www.admissions.unc.edu/Apply/Readmission Students/default.html 
http://admissions.unc.edu/Apply/Transfer Students/Transferrinq Courses.html 
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Office Phone Email Title 

301 Battle 
205 Battle 
529 Greenlaw 
210 Greenlaw 
413 Alumni 
CB 3115 
351 Chapman 
149B Macnider 
5200 Mbrb 103 Mason Farm Rd 
413 Alumni 
CB 3115 
108-B Alumni 
101A Hanes Art 
205 Hanes Art 
14 Hill Annex 
Art Lab 113E 
306 Hanes Art Center 
101E Hanes Art 
305 New West 
114 New West 
103 Coker (304 after 11/1) 

962-1519 
962-2341 
962-1991 
962-5483 
843-7808 

962-9382 
966-5768 
966-9396 
843-7808 

962-6574 
962-0724 
962-0737 
no phone 
no phone 
no phone 
962-0548 
843-8149 
843-5340 
962-6941 

krianken@email.unc.edu 
Eunice~email.unc.edu 
mmrobins@email.unc.edu 

dcha[dm@email.unc.edu 
vlambert~email.unc.edu 
collored~email.unc.edu 
sean@physics.unc.edu 
rlg@bme.unc.edu 

adriana tavernise@med.unc.edu 

collored~email.unc.edu 
vin@unc.edu 
rkintz(~,email, u nc.ed u 
williale~email.unc.edu 
tcstrin.q~email.unc.edu 
mmarzan@email.unc.edu 
beth..qrabowski~unc.edu 
ihirschf@email.unc.edu 
yaqub@email.unc.edu 
leharris~email.unc.edu 
ann_matthysse@unc.edu 

DUS 
Chair 
DUGS for AMST & FOLK 
Admin. Mgr. AMST/FOLK 
DUS 
Chair 
DUS - MAT 
DUS- BME; CEG 
SSM Cell & Mol Physiology 

Chair 
Chair 
St. Svcs. Mgr 
DUGS Art History 
Advisor/HNRS Advisor, ARTH 
DUGS, Studio 
AdvisoriHNRS Advisor, ARTS 
Chair 
DUS/Associate Chair 
Department Manager 
DUGS 

213A Coker 
213 Coker 
603 Fordham 
none 

110 Wilson 
149B Macnider 
5200 Mbrb 103 Mason Farm Rd 

962-0684 
962-3390 
962-2331 
none 

962-3705 
966-5768 
966-9396 

bishemer@email.unc.edu 
sundance@unc.edu 
yeh@email.unc.edu 
gmaroni@unc.edu 
icoble@bio.unc.edu 
rlg@bme.unc.edu 
inbyrd@email.unc.edu 

Lecturer Advisor 
SSM 
CareeriStAbr advising 
TR credit evaluation 
UNC-BEST; Internships 
DUS - BME 
SSM Cell & Mol Physiology 

3125 McColl 
3120A McColl 
3124 McColl 
McColl Bldg. 
339 Caudill Labs. 
C140 Kenan Labs 
C140 Kenan Labs 
C142 Kenan Labs 
B128 Kenan Labs 
205 Morehead 

962-8854 
962-3750 
962-2625 
962-3170 
843-6522 
843-7827 
843-7826 
962-9429 
962-1616 
962-2311 

anna millar@unc.edu 
amanda tyus@kenan-flagler.unc.edu 
leslie melton@unc.edu 
Iota wical@kenan-flagler.unc.edu 
rmw@unc.edu 
dlbatts@unc.edu 
ifallin@email.unc.edu 
tlaustell2OlO@unc.edu 
tiani@email.unc.edu 
hoganb@email.unc.edu 

Director of Admissions 
B Schl Global program questions 
Admissions/Recruitment Coord 
academic or tr equiv questions 
DUGS 
SSM 
SSM 
Facuty advisor 
Faculty advisor 
StudyAbr approvals 



C748 Kenan Labs 
106 Morehead 
206 Morehead 
D147 Kenan Labs 
226 Murphey 
212 Murphey 
224 Murphey 
218 Murphey 
Suite 4100 Bondurant 
1025 Bondurant 
Suite 4100 Bondurant 
214 Bingham 
314A Bingham 
115 Bingham 

316 Brooks 
150 Sitterson 
255 Sitterson 
154 Brooks 
146 Brooks 
329 Sitterson 
3213 FedEx Global Ed 
3221 Old Dental 
3220 Old Dental 
221 Dram Arts Ctr 
242 Dram. Arts Ctr. 
109/204 Gardner 
102/303 Gardner Hall 
107 Gardner 
1017D Steele/103 Peabody 
210 Greenlaw 
324 Greenlaw 
208 Greenlaw 
429 Greenlaw 
503 Greenlaw 
424 Greenlaw 
201 Greenlaw 
202 Greenlaw 
520 Greenlaw 
229 Greenlaw 

962-4796 
843-7218 
962-5571 
843-6016 
919-951-8197 
962-7192 
962-7638 
no ofc. phone 

843-4353 
966-3011 
966-3033 
962-4945 
962-4955 
962-4985 

590-6200 
590-6200 
590-6186 
590-6009 
590-6117 
590-6069 
962-1602 
537-3457 
537-3459 
962-1132 
962-1132 
966-5393 
843-6268 
962-2534 
843-6245 
962-5483 
962-0769 
962-5484 
962-4031 
962-4040 
962-4028 
962-6920 
962-6871 
962-4052 
962-4000 
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neskew~email.unc.edu 
msteadma~email.unc.edu 
kmcou.qh~email.unc.edu 
cmorse~email.unc.edu 
dcha.q.qis~email.unc.edu 
kmiles~email.unc.edu 
rbabcock~email.unc.edu 
oe.qoslin~email.unc.ecu 
tmoon@med.unc.edu 
Alice_Lambert@med.unc.edu 
susan beck@med.unc.edu 
Perucci~unc.edu 
hondros~email.unc.edu 
crniland~email.unc.edu 
talenti~email.unc.edu 
jeffay@cs.unc.edu 
turnbull~cs.unc.edu 
.qb~cs.unc.edu 
kmp~cs.unc.edu 
pozefsky@cs.unc.edu 
snoeyink@cs.unc.edu 
tekinsel~email.unc.edu 
vickie_overman@dentistry.unc.edu 
iane schenck@dentistry.unc.edu 
adamsond@email.unc 
bfutrell@email.unc.edu 
parke@email.unc.edu 
swlt@email.unc.edu 
vwwalker@email.unc.edu 
kara@unc.edu 
richardm@email.unc.edu 
lith,qow@email.unc.edu 
tara cowan@unc.edu 
de,quzman@email.unc.edu 
pcooper@email.unc.edu 
shayne@email.unc.edu 
twtaylor@email.unc.edu 
ksardi@email.unc.edu 
dhwallac@email.unc.edu 
abraxton@email.unc.edu 

Director of UG labs 
General Level Chem Lab 
Upper Level Chem Lab Manager 
UNC-BEST 
DUGS 
Stud. Svcs Mgr. 
Latin Placement 
Greek Placement 
Assistant Professor 
SSM 
Program Director 
DUGS 
Lecturer-Advisor 
Student Services 
Internships 
DUGS 
SSM 
Faculty Advisor 
Faculty advisor 
Faculty advisor 
Faculty advisor 
Curriculum Advisor 
Director 
SSM 
DUGS 
Student Services Manager 
DUS 
Lecturer-Advisor 
Student Services Assistant 
Sch of Education (pt advisor) 
Admin. Mgr, ENGL/CMPL 
Lecturer/Advisor 
Stud. Svcs. ENGL & CMPL 
DUGS 
DUGS, Lit (Spring 2013 only) 
DUGS 
DUGS, composition 
Prog. Asst., Wr. And PI. 

DUGS, CRWR 
Student Services Manager 



316 Whitehead 
312 Whitehead 
315 Whitehead 
3301 Venable 
211 Fetzer 
2202 Stallings Evans 
314 Woollen Gym 
203A Woollen Gym 
306 Woollen Gym 
215B Woollen Gym 
209 Fetzer 
205 Saunders 
205 A Saunders 
325 Mitchell 
325 Mitchell 
115 Mitchell 
116 Mitchell 
430 Dey 
418 Dey 
422 Dey 
426 Dey 
FedEx Global Educ. Center 
FedEx Global Educ. Center 
453 Hamilton 
521 Hamilton 
515 Hamilton 
556 Hamilton 
555 Hamilton 
100 Manning 
100 Manning 
100 Manning 
2015 C Steele 
158 Carroll 
159 Carroll 
160 Carroll 
215 Carroll 
3203 FedEx Global Ed 
301 Smith 
104-A Smith 
4202B Venable/Murray 

962-0622 
962-9805 
843-9713 
962-1270 
962-6947 
962-1110 
843-2033 

962-0534 
962-0233 
962-2022 
962-5303 
843-1010 
962-8902 
962-0705 
962-0679 
966-4518 
no phone 
no phone 
no phone 
966-1642 
962-5443 
962-0491 
962-5442 
962-5577 
962-2178 
962-2374 
962-9822 
962-2117 
962-0208 
962-7601 
843-6640 
962-2479 
962-0531 
962-3744 
962-4092 
962-2418 
962-1192 
962-1192 
962-5184 
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acooke@email.unc.edu 
QQanQi(~.email.unc.edu 
.qwbell~email.unc.edu 
kamcneil_~email.u nc.edu 
salyer@email.unc.edu 
mbusby~email.unc.edu 
ala.quila~email.unc.edu 
ewei.qht~unc.edu 
.qroff~email.unc.edu 
bbatt~email.unc.edu 
amcculle~email.unc.edu 
aaronm@email.unc.edu 
emch~unc.edu 
nphillip~email.unc.edu 
dcoleman~unc.edu 
diharris~email.unc.edu 
mohudley~unc.edu 
relanst~email.unc.edu 
pichova~email.unc.edu 
lapushin@email.unc.edu 
valerieb@email.unc.edu 
asreynol~email.unc.edu 
iweiler@email.unc.edu 
caroline.poole@unc.edu 
wmfletch@email.unc.edu 
lalindsa@email.unc.edu 
andrewsm@email.unc.edu 
dmchase@email.unc.edu 
akent@email.unc.edu 
kaitlynm@email.unc.edu 
libailey@email.unc.edu 
escox@email.unc.edu 
shiones@email.unc.edu 
mibarnes@email.unc.edu 
tmrobins@email.unc.edu 
croush@email.unc.edu 
riefkohl@email.unc.edu 
mbecker@email.unc.edu 
mciver@unc.edu 
alperin@email.unc.edu 

DUG 
faculty advisor (ENST/ENSC) 
faculty advisor (ENSC) 
SSM 
DUGS, COACH minor 
Athletic Training/PT info 
Fitness Professional 
Sport Administration 
RECR minor 
LFIT 
SSM 
Dir. UG Studies 
Chair 
Student Services Manager 
Dir UG Studies 
Student Serv 
UNC-BEST 
DUGS 
Advisor, Central Eur. Studies 
Advisor, Slav. Studies 
Dept Manager 
Chair 
DUS/Lecturer-Advisor 
Administrative Manager 
DUS - fall 2013 
DUS - spring 2014 
Lecturer-Advisor 
Undergraduate Coordinator 
Admin Manager 
Student Serv Mgr, Undergrad 
Student Services Mgr, Graduate 
IDST Advisor 
Stud.. Svcs. Dir. 
Stud. Svcs. 
Stud, Svcs. 
DUS 
DUS 
DUGS 
Student Services Manager 
DUS 



3202C Venable/Murray 
429 Chapman Hall 
300A Phillips 
356 Phillips 
302 Phillips 
346 Phillips 
358 Phillips 
340 Phillips 
344 Phillips 
342 Phillips 
305 Hanes 
323 Hanes 
356 Hanes Hall 
320 Hanes 
220 South Columbia 
220 South Columbia 
220 South Columbia 
106-D Hill Hall 
104-A Hill 
104 Naval Armory 
104 Naval Armory 
514 Carrington Hall 
1203 Carrington Hall 
1204 Carrington Hall 
1008 Carrington 
400 Hamilton 
401 Hamilton 
2312 Kerr Hall 
109J Beard 
1091 Beard 
109K Beard 
100 Beard 
1151 Beard 
104 Caldwell 
101 Caldwell 
333 Chapman 
278 Phillips 
343 Chapman 
232 Phillips 
341 Chapman 

962-1252 
none 

none 

962-0198 
none 

none 

none 

none 

none 

none 

843-2430 
843-6024 
843-9535 
962-1275 
419-9746 
962-6669 
962-2074 
962-3501 
962-1039 
962-3669 
962-1198 
843-3883 
966-4260 
966-4260 
966-4995 
962-3973 
962-3093 
966-9104 
843-9759 
962-0028 
962-0097 
966-4031 
843-2270 
336-483-7779 
962-7291 
962-0305 
962-2078 
962-7216 
962-3016 
962-0307 
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lindsle@email.unc.edu 
rimanyi~email.unc.edu 
petersen@email.unc.edu 
stedman~unc.edu 
plante@math.unc.edu 
mdthomas~email.unc.edu 
mmccombs@email.unc.edu 
shryock~email.unc.edu 
etherid.q~math.unc.edu 
eamclaug@email.unc.edu 
pipiras~email.unc.edu 
kieber~email.unc.edu 
zhan.qk~email.unc.edu 
edcar~email.unc.edu 
bon.qiovi~email.unc.edu 
mstall~email.unc.edu 
usafbs.q~email.unc.edu 
mne.qrete@email.unc.edu 
awarren@email.unc.edu 
smcurtis@email.unc.edu 
carterl@email.unc.edu 
pagej@email.unc.edu 

amy burdette@unc.edu 
carleemeritt~unc.edu 
bbfoster@email.unc.edu 
wlee@unc.edu 
iackie@unc.edu 
apersky@unc.edu 
aitodd@email.unc.edu 
bwinflo@email.unc.edu 
mimi lewis@unc.edu 
wendy_cox@unc.edu 
timothy_ives@med.unc.edu 
itrosap@email.unc.edu 

rfwolfe@email.unc.edu 
ftsui@physics.unc.edu 
meiensen@email.unc.edu 
rln@physics.unc.edu 
iliadis@unc.edu 
yuewu@email.unc.edu 

SSM 
DUS 

SSM 
TR/Study Abroad credit 
UNC-BEST 
Math 110 Coord 
Math 130 Coord 
Math 152 Coord 
Math 231 Coord 
DUGS 
UG SSM 
STOR transfer credit 
Chair, Statistics & Op Res 
MNGT Advisor/Assistant DUS 
Chair 
Chair 
DUS 
Registrar/Student Services 
DUS 
Ad min Asst. 
Faculty Advisor 

Assoc. Dir of Admissions 
UG Admissions/Stu Serv 
DUGS 
Chair and DUS 
Student Serv 
Faculty Advisor 
Asst Director Student Affairs 
SSM 
Coordinator of Admissions 
Asst. Dean Prof Ed 
Admissions Chair 
DUS 
Student Services Manager 
DUS 
SSM 
Dept Advisor A-G 
Dept Advisor H-O 
Dept Advisor P-Z 



178 Phillips 
361B Hamilton 
354 Hamilton 
356 Hamilton 
358 Hamilton 
334 Davie 
334 Davie 
221Davie 
203 Davie 
203 Davie 
201Abernethy 
214A Abernethy 
Suite 3050 Bondurant Hall 
1025 Bondurant 
129 Saunders 
125-D Saunders 
432 Dey 
129 Dey 
139 Dey 
238 Dey 
223 Dey 
225 Dey 
124 Dey 
125 Dey 
236 Dey 
220 Dey 
337 Dey 
124 Dey 
120 Dey 
3110 FedEx Global Ed 
3106 FedEx Global Ed 
263 Rosenau Hall 
263 Rosenau Hall 

3107-D McGavran-Greenberg 
3104-B McGavran-Greenberg 
158 Rosenau Hall 
162A Rosenau Hall 
116 Rosenau Hall 
119A Rosenau Hall 

962-5001 
962-3044 
962-3381 
962-0263 
843-3922 
962-0438 
843-7759 
962-4137 
962-7149 
962-7149 
843-5009 
962-1600 
966-5147 
966-3011 
843-7282 
962-5667 
no phone 
962-3930 
no phone 
962-2062 
962-0111 
962-0464 
843-2042 
962-1028 
no phone 
962-0156 
843-2058 
no phone 
962-1471 
962-0901 
962-0901 
966-0064 
966-2499 

966-7250 
966-7262 
966-7911 
966-4818 
843-1219 
966-4609 
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adchurukian~unc.edu 
.qent~unc.edu 
ehuber~email.unc.edu 
hmann~email.unc.edu 
sheske~email.unc.edu 
seubanks~email.unc.edu 
eajordan@email.unc.edu 
bkcostes~email.unc.edu 
Not yet issued 

pkirby~,live.unc.edu 
perreira~,email.unc.edu 
Ilmary~,email.unc.ed u 
joy_renner@med.unc.edu 

Alice_Lambert@med.unc.edu 
ihammer@unc.edu 
quick~,email.unc.edu 
rvb~,email.unc.edu 
yariel~,email.unc.edu 
carmen.hsu@unc.edu 
smelton@email.unc.edu 
hliaraus@email.unc.edu 
mcantle~,email.unc.edu 
achamble@email.unc.edu 
erao@email.unc.edu 
rector@email.unc.edu 
,qscowell@email.unc.edu 
,qosialee@email.unc.edu 
ruiz,qar@email.unc.edu 
ebruno@email.unc.edu 
rjenkins@email.unc.edu 
vmanders@email.unc.edu 
srhodes@email.unc.edu 
simsevan@email.unc.edu 
sph-osa@unc.edu 
imonaco@bios.unc.edu 
stallin,q@bios.unc.edu 
Imball@unc.edu 
jack_whaley@unc.edu 
mstuder@email.unc.edu 
isiler@email.unc.edu 

UNC-BEST 
Dir. UG Studies 
Chair 
Lecture/advisor 
Ugrad Coordinator 
Dept. Manager 
Assoc. DUGS 
DUGS 
temporary SS assistant 
temporary SS assistant 
Dir. UG Studies 
Student Serv Manager 
Director 
Program Assistant 
DUGS 
Registrar/Student Services 
Dir. Jewish Studies major/minor 
SCC minor 
DUGS for ROML Dept 
Stud. Svcs. 
Dir. Fr Instr., PL 
Major advising 
Major advising, PL 
Dir. Ital. Progr. 
Dir Port Prog 
Dir of Span Inst, PL 
Literature Major Advising 
Hisp.Ling major advisor 
Coordinator for SPPM minor 
Dir. UG Studies 
Department Manager 
Director of Student Serv 
Asst Dean of Students 

Program Director 
SSM - App questions 
Program Director 

SSM, BSMS 
Program Director 
SSM - App questions 



119-B Rosenau Hall 

2302 Michael Hooker Res Ct 
260 Rosenau Hall 
312A Dey Hall- 
552 Hamilton Hall 
422 Dey 
438 Dey 
222 Hamilton 
254 Hamilton 
214 Hamilton 
202 Hamilton 
154 Hamilton 
154 Hamilton 
3105 Bondurant 
3105 Bondurant 
1023 Bondurant 
303 New East 
210 Smith 
208 Smith 

Transfer credit, BE test credit 

Transfer credit 

Transfer students/CSTEP 
Readmission 
Records 
2215 SASB N 
317 Vance Hall 
317 Vance Hall 
313 Pettigrew 

Department Contact List 2012/13 
September 12, 2012 

966-7391 

966-5721 
966-7212 
962-7548 
962-1109 
none 

966-1642 
962-1007 

962-5601 
843-5969 
962-5044 
962-8915 
962-1007 
966-9464 
966-1007 
843-2319 
962-3908 
962-3908 

843-9701 
966-3991 
843-3625 
966-3984 
966-3994 
843-6155 
962-1568 
962-5547 
357-7689 
962-4171 
962-1105 
962-5304 
966-3587 
962-3449 
962-3449 
962-5731 

liones3@email.unc.edu 
http://www2.sph.unc.edu/hpm/meet our bsph 

styblo~med.unc.edu 
joanne_lee@unc.edu 
crputney~email.unc.edu 
nancys~email.unc.edu 
lapushin@email.unc.edu 

valerieb@email.unc.edu 
kleinman~email.unc.edu 
itradke~live.unc.edu 
kdtyson~email.unc.edu 
.qaryrobi~email.unc.edu 
Howard Aldrich~unc.edu 
swilcox~email.unc.ed u 
chyatte~email.unc.edu 
adam iacks@med.unc.edu 
ina diana~med.unc.edu 
nlowe~email.unc.edu 
kmbooth~email.unc.edu 
kthompsl@email.unc.edu 

transfercredit@admissions.unc.edu 
nperkins@admissions.unc.edu 
kbrazile@email.unc.edu 
erobinson@email.unc.edu 
reflbert@email.unc.edu 
ycoleman@admissions.unc.edu 
ale,q,qe@unc.edu 
DeAhn@unc.edu 
fred clark@unc.edu 
michael hi,qhland@unc.edu 
ant@unc.edu 
cbmcdonn@email.unc.edu 
jody_cashion@unc.edu 
arlene_rainey@unc.edu 

vhbrooks@email.unc.edu 
mjsolomo@email.unc.edu 

students/ 
SSM - App questions 

Program Director 
SSM 
Interim Director, SXST 
Program Coordinator, SXST 
Dir. UG Studies 
Department Manager 
Director of Minor 
Asst Director of Minor 
DUS 
Assistant DUS 
Chair 
Admin Manager 
Registrar/Dept Coordinator 
DUGS 
SSM 
Dir of the Minor 
DUGS 
Stud. Svcs. 

Assistant Director 

Senior Assistant Director 
Assistant Director 
Associate Director 
Dir Student Accts. & Univ. Rec 
Director 
Assistant Director 
Assistant Director 
SSM, CCO, SPO 
Assistant for CCO 
SSM, PTCS 
Advisor 
Advisor 
Associate Director 



2017 D Steele 
1017B Steele Building 

201J Peabody Hall 
110 Wilson 
Chapel Hill HS 
116 Mitchell 
346 Phillips 
106 Phillips 
3018A Steele 

962-3407 
843-6671 

843-2851 
962-3705 
none 

966-4518 
none 

962-5001 
962-5819 

Department Contact List 2012/13 
September 12, 2012 

tlaustell~,unc.edu 
melissa edwards~,unc.edu 
registrationservices@unc.edu 
jan.benjamin@unc.edu 

catherine.scott~,unc.edu 
]coble@unc.edu 
therndon~,chccs.k12.nc.us 
mohudley~,unc.edu 
mdthomas~,email.unc.edu 
adchurukian~,unc.edu 
nick siedentop~,unc.edu 

Veterans specialist 

Clinical Asst. Prof, BEST overall 
UNC-BEST, Biology 
UNC-BEST (spring 2013) 
UNC-BEST, Geology 

UNC-BEST, Mathematics 
UNC-BEST, Physics 
Curriculum Director 
Associate Dean 
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E 

i Tutoring Subjects 

2 Math 

3 ECONlO1, STOR155, CHIN101, CHIN102 

4 BIOL 101, BIOL 202, CHEM 101, CHEM 102, MATH 233, PHYS 116, PHYS 117 

5 BlOC 108, CHEM 101, 102, 241, 261, BIO 202, 205 

6 Biology 201, 202, 205, CHEM 102, 241, PSYC 101, 260 

7 MATH 130, 231, STOR 151, 155, 215, 415 ECON 400, 410 

8 BIO 205, 252PHYS 105, CHEM 101 

9 CHEMI01, CHEMI02, CHEM261, CHEM262, BIOLI01, BIOL201, STOR150 

10 RUSS 101, RUSS 102, RUSS 203, RUSS 204 

11 Busi 101, 407, ECON 101, Hindi 101 

12 Biochemistry 107/108 

13 Biol 101, Biol 202, Econ 101, Econ 400, Econ 410, Econ 420, Econ 450, Econ 460, Econ 325, Econ 570, Span 204, Span 255, Span 300, Span 310, Span 327, Chem 101, Chem 102, Chem 261, Stor 155, Phys lC 

14 Italian 101, 102, 203, 204, ARAB 101, 102, 203, 204 

15 AFAM 101, AFAM 102, DRAMA 284, DRAM 287, EDUC 318, PLCY 325, SOCI 130, Math 119 

16 Chem: 101, 102, 241, 261, 262, 251, 420, 421, 430, 441, 450, 451, 481, 482, PHYS 116, 117 

17 Biochemistry 107 and 108 

18 MATH 110, 116, 130, 231, 232, 233, PSYC 101, 210,220, 225, 230, 245, 260, 270, 504, 530 

19 STOR 113, STOR 155, ECON 101, 410, 420, BUS 101 

20 BIOL 101, currently in BIOL 201 (with an A), CHEM 101, CHEM 102, PHYS 104, PHYS 105 

21 RUSS 101, 102, 203 and 204 

22 BIOL 101, CHEM 101, CHEM 102, BIOL 201, BIOL 278, BIOL 272 (now 474), MCRO 251, PSYC 101, FREN 101, FREN 102, FREN 105 

23 Exercise and Sport Science courses, Spanish 100, 101, 102,105 

24 I worked as a paralegal for 6 years. My verbal and writing skills are impeccable. I am strong in critical thinking, problem solving, and any social science. I am not strong in statistics and have not taken calcu 

25 MATH 110,MATH 232, Stor 113, STOR 151 

26 Econ 101, Econ 380, Econ 400, Econ 410, Econ 420 

27 CHEM 101, PSYC 101, MATH 110, 118, 129, 231, 232, STOR 155 

28 COMP 110, 116, Math 232, 232 

29 Chemistry 261 

30 STOR 155, MATH 231,232, ECON 400, 410, 510 

31 Span 101, 102, 203, 204, 255, 265, CHEM 101, BIO 101 

32 Math 231,232,233 

33 ECON 100, 101, ENGL 101, 102, 190, HIS 128, 140, 152, 158, 212 POLl 100, 130, 150, 238, 253 

34 Geol 101, PHYS 100, Geog 120, HIST 140, STOR 113, ENGL 105, ANTH 101, GLBL 210, SPAN 203, COMM 160, Math 231 

35 ECON 101, ECON 410, ECON 420, ECON 570, MATH 231, MATH 232 

36 GERM 101, 102, 203,204,GEOG 120, 130, 121 

37 BIOL 101 and 202, CHEM 101, 102, and 241. 

38 Any CHEM class, PHYS 104,Math 231, 232, Spanish, GERMAN 

39 Math 130 

40 Chem 101, 102, 261, 262 

41 BIOL 101, 252, EXSS 175,273, 276, 360, 376, 385, PSYC 210 

42 MATH 110, 130, 231, 232, 233, 381, and 383. 

43 MATH 231, MATH 232, ECON 410 

44 STOR 155, ECON 101, 400, 410, Math 231, 232, 233 

45 ART 151, BIO 101, CHEM 101, 102, ECON 101, ENGL 105, Math 110,230, 231, POLl 100, STOR 155 
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I E 

46 Spanish- 101. 102 105, 203, 204, 255, 260, 300, PORT 101, 102, 401 

47 SPAN 105 and below; American Indian Studies classes. 

48 Italian 101, Italian 102, Italian 203 

49 Chemistry 101, 102-- High proficiency, High interest in tutoring 

50 PSYCH 210, Research design PSYCH. 

51 German -- 203. -European Political Science courses. 

52 FREN 101, 102, 105, 203, 204, 300, 310 

53 PSYC 101, MATH 110, 118, ASTRO 101 

54 SPAN 260, 300, 372, 373, & 350 ,SPAN 340, 371, 

55 Spanish 105, 203, 204, BIO 101, PHYS 101 

56 Any EXSS class, MATH 231, orBIO 101. 

57 BlOC 108 

58 Biochemistry 107/108 

59 ITAL 101, 102, 203, 204 

60 Span 101, Span 102, Span 203, Span 204, Span 265 

61 SPAN 101, 102, 105, 111, 203 

62 LATN 101, 102, 111, 203, 204, 212, 221, Math 110,130, 231,232, STOR 155 

63 Math 231,232,233, PHYS 104, 105, French 

64 Math 110, 231, 232, 233, 533, 534 

65 ECON 100, 101, ENGL 190, ENST 202, MUSC 145, POLl 101, Math 100, 130 

66 Chem 101,102,241,261,262, BIO 202, COMP 116, 

67 GMAT, Economics (introductory to advanced), Mathematics (introductory to intermediate) 

68 CHEM 101 and 102 

69 PHYS 100, LING 101, SPAN 105,203, 204 SPHS 530, GEOL 101, ITAL 401, 402, 203, 204 

70 CHIN102,204,212,252,306,342,354,361,408,414,433,463,510 

71 Biol 101, Chem 101, Chem 102, Chemi 241, Econ 101, Math 231, Math 232, Stor 155 

72 Chemistry 101, 102, CHEM 261 

73 Biology 101 

74 ECON 101, ECON 410, CHEM 101, CHEM 102, Math 231 

75 Math 130, Pre-Calculus 

76 German 101, 102, 203, 302, 303, ECON 101, POLl 239, 430 

77 Biology 101/101L, 202, MATH 233, CHEM 101, BIO 252 

78 Chinese (any level), Math 231 

79 Chemistry 101/102 

80 Korean 305, 306 

81 Mandarin Chinese 

82 Biology 101, BIO 201, CHEM 101, 102, 261 

83 MATHllO, MATH130, MATH231, MATH232, STOR113, STOR155, STOR215 

84 Math 130,232,233,381 

85 Biology, Descriptive Chemistry, science-based writing 

86 Korean 101, 203, & 305 

87 CHEM 261 and CHEM 262 

88 It is an universal knowledge that Asians tend to be good at Mathematics. I am of no exception an expert in Calculus and statistics, which can be fully illustrated by my transcripts in my high school and at P 

89 SPAN 203 and 204 

90 LING 101, SPAN 203, 101,102,105 
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1171 



I E 

91 CHEM 261CHEM 241 

92 Spanish 100-204 

93 Chem 101 

94 Chem 241 

95 Math 110, 130,231,232,233 

96 BIOL 202, BIOS 50OH, CHEM 101/101L, CHEM 102/102L, CHEM 241/241L, PHYS 104/104L, PHYS 105/105L 

97 SPAN 101-300, PLCY 101-681 

98 ENST 350, 201, GEOG 112, 259 

99 Spanish 101,102, 105, 111, 203, 204, 255, 300, ECON 101, 

100 MATH 110, 118, 130 

101 Biochemistry 108 

102 Biology, Chemisty 101/102 

103 Biology 101,101L, SPAN 105, 203, 204 

104 CHEM 102H, Math 233 H 

105 PHYS 116, COMP 110, MATH 110-232, CHEM 101 

106 CHIN 101- 313, 

107 German 101, 102, 201 

108 COMP 110, PSYC 101,210, 270 

109 Phys 116, algebra, calculus, diff. eq. 

110 SPAN 105, 203, 204, ECON 101 

111 MATH 110, 231,232, 233 

112 SPAN 203, 204, PHYS 104, MATH 231 

113 Chem 102, 251,261, BIO 101 

114 Chinese 101,102, Korean 

115 

116 MATH 110,116,117,130,231,232,233 

117 Arabic 
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E 

i Tutoring Subjects 

2 Math 

3 ECONlO1, STOR155, CHIN101, CHIN102 

4 BIOL 101, BIOL 202, CHEM 101, CHEM 102, MATH 233, PHYS 116, PHYS 117 

5 BlOC 108, CHEM 101, 102, 241, 261, BIO 202, 205 

6 Biology 201, 202, 205, CHEM 102, 241, PSYC 101, 260 

7 MATH 130, 231, STOR 151, 155, 215, 415 ECON 400, 410 

8 BIO 205, 252PHYS 105, CHEM 101 

9 CHEMI01, CHEMI02, CHEM261, CHEM262, BIOLI01, BIOL201, STOR150 

10 RUSS 101, RUSS 102, RUSS 203, RUSS 204 

11 Busi 101, 407, ECON 101, Hindi 101 

12 Biochemistry 107/108 

13 Biol 101, Biol 202, Econ 101, Econ 400, Econ 410, Econ 420, Econ 450, Econ 460, Econ 325, Econ 570, Span 204, Span 255, Span 300, Span 310, Span 327, Chem 101, Chem 102, Chem 261, Stor 155, Phys lC 

14 Italian 101, 102, 203, 204, ARAB 101, 102, 203, 204 

15 AFAM 101, AFAM 102, DRAMA 284, DRAM 287, EDUC 318, PLCY 325, SOCI 130, Math 119 

16 Chem: 101, 102, 241, 261, 262, 251, 420, 421, 430, 441, 450, 451, 481, 482, PHYS 116, 117 

17 Biochemistry 107 and 108 

18 MATH 110, 116, 130, 231, 232, 233, PSYC 101, 210,220, 225, 230, 245, 260, 270, 504, 530 

19 STOR 113, STOR 155, ECON 101, 410, 420, BUS 101 

20 BIOL 101, currently in BIOL 201 (with an A), CHEM 101, CHEM 102, PHYS 104, PHYS 105 

21 RUSS 101, 102, 203 and 204 

22 BIOL 101, CHEM 101, CHEM 102, BIOL 201, BIOL 278, BIOL 272 (now 474), MCRO 251, PSYC 101, FREN 101, FREN 102, FREN 105 

23 Exercise and Sport Science courses, Spanish 100, 101, 102,105 

24 I worked as a paralegal for 6 years. My verbal and writing skills are impeccable. I am strong in critical thinking, problem solving, and any social science. I am not strong in statistics and have not taken calcu 

25 MATH 110,MATH 232, Stor 113, STOR 151 

26 Econ 101, Econ 380, Econ 400, Econ 410, Econ 420 

27 CHEM 101, PSYC 101, MATH 110, 118, 129, 231, 232, STOR 155 

28 COMP 110, 116, Math 232, 232 

29 Chemistry 261 

30 STOR 155, MATH 231,232, ECON 400, 410, 510 

31 Span 101, 102, 203, 204, 255, 265, CHEM 101, BIO 101 

32 Math 231,232,233 

33 ECON 100, 101, ENGL 101, 102, 190, HIS 128, 140, 152, 158, 212 POLl 100, 130, 150, 238, 253 

34 Geol 101, PHYS 100, Geog 120, HIST 140, STOR 113, ENGL 105, ANTH 101, GLBL 210, SPAN 203, COMM 160, Math 231 

35 ECON 101, ECON 410, ECON 420, ECON 570, MATH 231, MATH 232 

36 GERM 101, 102, 203,204,GEOG 120, 130, 121 

37 BIOL 101 and 202, CHEM 101, 102, and 241. 

38 Any CHEM class, PHYS 104,Math 231, 232, Spanish, GERMAN 

39 Math 130 

40 Chem 101, 102, 261, 262 

41 BIOL 101, 252, EXSS 175,273, 276, 360, 376, 385, PSYC 210 

42 MATH 110, 130, 231, 232, 233, 381, and 383. 

43 MATH 231, MATH 232, ECON 410 

44 STOR 155, ECON 101, 400, 410, Math 231, 232, 233 

45 ART 151, BIO 101, CHEM 101, 102, ECON 101, ENGL 105, Math 110,230, 231, POLl 100, STOR 155 
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46 Spanish- 101. 102 105, 203, 204, 255, 260, 300, PORT 101, 102, 401 

47 SPAN 105 and below; American Indian Studies classes. 

48 Italian 101, Italian 102, Italian 203 

49 Chemistry 101, 102-- High proficiency, High interest in tutoring 

50 PSYCH 210, Research design PSYCH. 

51 German -- 203. -European Political Science courses. 

52 FREN 101, 102, 105, 203, 204, 300, 310 

53 PSYC 101, MATH 110, 118, ASTRO 101 

54 SPAN 260, 300, 372, 373, & 350 ,SPAN 340, 371, 

55 Spanish 105, 203, 204, BIO 101, PHYS 101 

56 Any EXSS class, MATH 231, orBIO 101. 

57 BlOC 108 

58 Biochemistry 107/108 

59 ITAL 101, 102, 203, 204 

60 Span 101, Span 102, Span 203, Span 204, Span 265 

61 SPAN 101, 102, 105, 111, 203 

62 LATN 101, 102, 111, 203, 204, 212, 221, Math 110,130, 231,232, STOR 155 

63 Math 231,232,233, PHYS 104, 105, French 

64 Math 110, 231, 232, 233, 533, 534 

65 ECON 100, 101, ENGL 190, ENST 202, MUSC 145, POLl 101, Math 100, 130 

66 Chem 101,102,241,261,262, BIO 202, COMP 116, 

67 GMAT, Economics (introductory to advanced), Mathematics (introductory to intermediate) 

68 CHEM 101 and 102 

69 PHYS 100, LING 101, SPAN 105,203, 204 SPHS 530, GEOL 101, ITAL 401, 402, 203, 204 

70 CHIN102,204,212,252,306,342,354,361,408,414,433,463,510 

71 Biol 101, Chem 101, Chem 102, Chemi 241, Econ 101, Math 231, Math 232, Stor 155 

72 Chemistry 101, 102, CHEM 261 

73 Biology 101 

74 ECON 101, ECON 410, CHEM 101, CHEM 102, Math 231 

75 Math 130, Pre-Calculus 

76 German 101, 102, 203, 302, 303, ECON 101, POLl 239, 430 

77 Biology 101/101L, 202, MATH 233, CHEM 101, BIO 252 

78 Chinese (any level), Math 231 

79 Chemistry 101/102 

80 Korean 305, 306 

81 Mandarin Chinese 

82 Biology 101, BIO 201, CHEM 101, 102, 261 

83 MATHllO, MATH130, MATH231, MATH232, STOR113, STOR155, STOR215 

84 Math 130,232,233,381 

85 Biology, Descriptive Chemistry, science-based writing 

86 Korean 101, 203, & 305 

87 CHEM 261 and CHEM 262 

88 It is an universal knowledge that Asians tend to be good at Mathematics. I am of no exception an expert in Calculus and statistics, which can be fully illustrated by my transcripts in my high school and at P 

89 SPAN 203 and 204 

90 LING 101, SPAN 203, 101,102,105 
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91 CHEM 261CHEM 241 

92 Spanish 100-204 

93 Chem 101 

94 Chem 241 

95 Math 110, 130,231,232,233 

96 BIOL 202, BIOS 50OH, CHEM 101/101L, CHEM 102/102L, CHEM 241/241L, PHYS 104/104L, PHYS 105/105L 

97 SPAN 101-300, PLCY 101-681 

98 ENST 350, 201, GEOG 112, 259 

99 Spanish 101,102, 105, 111, 203, 204, 255, 300, ECON 101, 

100 MATH 110, 118, 130 

101 Biochemistry 108 

102 Biology, Chemisty 101/102 

103 Biology 101,101L, SPAN 105, 203, 204 

104 CHEM 102H, Math 233 H 

105 PHYS 116, COMP 110, MATH 110-232, CHEM 101 

106 CHIN 101- 313, 

107 German 101, 102, 201 

108 COMP 110, PSYC 101,210, 270 

109 Phys 116, algebra, calculus, diff. eq. 

110 SPAN 105, 203, 204, ECON 101 

111 MATH 110, 231,232, 233 

112 SPAN 203, 204, PHYS 104, MATH 231 

113 Chem 102, 251,261, BIO 101 

114 Chinese 101,102, Korean 

115 

116 MATH 110,116,117,130,231,232,233 

117 Arabic 



On Jan 31, 2014, at 12:27 PM, Willingham, Mary C. <mwillingham@unc.edu> wrote: 

From: Rademacher, Kristen N 
Sent: Friday, January 31, 2014 11:24 AM 
To: Willingham, Mary C. 
Subject: RE: tutor for hire 

Here you go. 

Kristen Rademacher, M.Ed., CPCC 
The Learning Center 
htt~:!/learningcenter.unc.edu 
krademacher@unc.edu 
919-843-4553 

From: Willingham, Mary C. 
Sent: Friday, January 31, 2014 9:58 AM 
To: Rademacher, Kristen N 
Subject: tutor for hire 

Kristen, 

Could you send me an attachment of the most recent tutor for hire board document? I am going to have a 

new person work on it down here this afternoon. Thanks! Mary 

CSSAC- UNC-CH 

mwillingham@unc.edu 
919-843-8698 

http://www.u nc.edu/~willingh/ 

<tutor for hire board as of 12.31.13.docx> 



From: 

Sent: 

To: 

Subject: 

Jay Smith            @gmail.com> 

Monday, February 3, 2014 12:08 PM 

Willingham, Mary C. <mwillingham@unc.edu> 

Re: Black Star Riding Shotgun for Professor Willingham 

Shoot, if I had known to plan on it... 
Call me. ASAP! 

On Mon, Feb 3, 2014 at 12:04 PM, Willingham, Mary C. <mwilli         nc.edu> wrote: 
I was going to suggest lunch at Bandditos- down the stairs into the alley off of Franklin Street but a phone 
call works too. A necessary short story and an observation. Just had one hour torture session with boss. 

Mary Willingham 
CSSAC 
UNC-CH 

OnFeb 3, 2014, at 11:03 AM, "Jay Smith" ~mail.com> wrote: 

I was planning to sit here and write all day, finishing this stupid chapter (which, I think, may turn 
out to be one of the best.) The prospect of seeing you makes a campus trip tempting, though. 
What’s your schedule? (I should know by now, I know.) 

Yes, the BC statement was an outrage. Something tells me that this could play in our direction. 
Could really backfire for them. So sad. 

On Mon, Feb 3, 2014 at 10:58 AM, Willingham, Mary C. <mwillir~ nc.edu> wrote: 

Thanks for the confirmation. Vve lost it - gC statement and convo with someone who was at the 

meeting sent me right over the edge. That and I made a new recipe that did not go over well last 

night 

Coming on campus today? 

From: Jay Smith [mailto:         ~mailocom] 
Sent: Monday, February 03, 2014 10:44 AM 

To: Willingham, Mary C. 
Subject: Re: Black Star Riding Shotgun for Professor Willingham 

Oh, that. Yes, I saw it. But you sent it to THIS channel. You’re clearly losing it .... (Of course, 
I lost it long ago.) 



On Mon, Feb 3, 2014 at 10:42 AM, Willingham, Mary C. <mwi~lingham~ur~c.edu> wrote: 

can see it at gmail, not sure why you can’t and the answer was of course we can use it 

From: Jay Smith [mailto:         ~mailocom] 
Sent: Monday, February 03, 2014 10:40 AM 
To: Willingham, Mary C. 
Subject: Re: Black Star Riding Shotgun for Professor Willingham 

No. Do I have the right channel? (UNC email?) Do we have another channel I’ve forgotten 
about? 

On Mon, Feb 3, 2014 at 10:37 AM, Willingham, Mary C. <mwillingham@unc.edu> wrote: 

Can you see it now? 

Mary Willingham 

CSSAC 

UNC-CH 

www :ar~c. 

On Feb 3, 2014, at 10:09 AM, "Jay Smith" _ ~ ~mail.com> wrote: 

Three cups. Were you sending something to the other channel? I don’t see it. And 
as you can tell, I’m impatient this morning. 

On Mon, Feb 3, 2014 at 9:39 AM, Willingham, Mary C. 
<mwilN ~gham@.unc. ed~> wrote: 

Other channel. How much coffee have you had already?? 

Mary Willingham 

CSSAC 

UNC-CH 



www.unc, edui~willing_h 

On Feb 3, 2014, at 9:37 AM, "Jay Smith" ~maiLcom> wrote: 

Did you see my earlier email with the new stuff on Bridger? 

On Mon, Feb 3, 2014 at 9:27 AM, Jay Smith 
~mail.com> wrote: 

Are you going to write her? I agree. This would be a great little 
follow-up NYT article. It shows how tragically deep the denial runs in 
the big-time programs. 

On Mon, Feb 3, 2014 at 9:22 AM, Willingham, Mary C. 
<mwillin      unc.edu> wrote: 

Let’s see if anyone picks it up- NY Times Sarah might like to know 
about all of this .... 

On Feb 3, 2014, at 9:05 AM, "Jay Smith" 
wrote: 

~maiL corn> 

Wow--I just read his letter. Powerful. (Though I wish he 
had proofread, there were a couple of misspellings.) 
Here’s hoping that it runs in the N&O and elsewhere. I 

want to see Stroman called out for her exceptional 
cravenness. 

On Mon, Feb 3, 2014 at 8:05 AM, Willingham, Mary C. 
<mwillingham@unc.edu> wrote: 

Nice to have these folks on my side. 

Mary Willingham 

C S SAC, UNC CH 

www.-ur~c,e&ai~-~willin~ 

Begin forwarded message: 

From: "The Black Star Project, U.S.A." 
<b[ackstarl000@ameritec[~.net> 
D~te: February 3, 2014 at 1:30:13 AMEST 



To: "’Willingham, Mary C.’" 
<mw~lk~gbam@~c. eda> 
Subject: Black Star Riding Shotgun for 
Professor Willingham 

Professor Willingham, 

Please see attached letter to editor that will go 

out to 40 newspapers in North Carolina 
tomorrow by :12:00 noon. 

told you that we would "ride shotgun"! 

Phillip Jackson 

cell 

From: Willingham, Mary C. 
[mailto:mwillinqham@unc.edu] 
Sent: Sunday, February 02, 2014 7:51 PM 
To: The Black Star Project, U.S.A. 
Subject: RE: [CAABSE] Please Ask President 
Obama To Help Educate Black Males 

Mr. Jackson, 

Thank you for everything that you have done, 
and are doing. Can you explain this to me? 

b[ackocaucusore[easesostatementounit~ 

I find it incredibly disturbing that our black 
leaders on campus would write this statement. 
What are your thoughts? 

Mary 

From: The Black Star Project, U.S.A. 



[blackstarl000@ameritechonet] 
Sent: Sunday, February 02, 2014 12:17 PM 
To: Willingham, Mary C. 
Subject: FW: [CAABSE] Please Ask President 
Obama To Help Educate Black Males 

Professor Willingham, 

Congratulations on your work and success in 

your effort to properly educate college student 

athletes, mostly young Black men. 

Many people have sent the letter below to 

President Obamao 

Additionally, The Black Star Nation made many 

calls and sent emails to President Folt. 

Thank you for your leadership and courage! 

Please let me know whenever I might be of 

service. 

Phillip Jackson 

cell 

From: CAABSE@yahoogrou ~socom 
[mailto:CAABSE@yahoogroups.com] On Behalf 
Of The Black Star Project, U.S.A. 
Sent: Saturday, February 01, 2014 4:03 PM 
To: CAABSE~ah      socom 
Subject: [CAABSE] Please Ask President Obama 
To Help Educate Black Males 

Please Ask President 
Obama 



To Help Educate Black 
Males 

February 1, 2014 

President Barack Obama 
The White House 
1600 Pennsylvania Ave. NW 
Washington, DC 20500 

Regarding: Boycott March Madness Brackets 

Dear President Obama, 

Thank you for your dedication to making post 
secondary education available to more students. You 
have recently stated that education is the "surest path 
to a stable middle class life" in America. I agree with 
you. 

However, recent information from the U.S. 
Department of Education shows that only 10% of 
Black 8th-grade boys in America read at a proficient 
level with no plan to improve this rate. 

Additionally, last year, these NCAA Tournament 
Teams had horrendous graduation rates for Black 
male basketball athletes: University of Florida - 0%; 
South Dakota State University - 0%; University of 
Wisconsin - 14%; Iowa State University - 
14%; New Mexico State University - 
25%; Southern University - 27%; University of 
California - Berkley - 33%; B! utler University - 
33%; North Carolina A&T State University - 
33%; Temple University - 36%; The Ohio State 
University - 38%; University of Arizona - 
38%; Saint Louis University - 40%; Oklahoma 
State University - 40%; Liberty University - 
40%; Colorado State University - 40% 

And finally, the University of North Carolina just 
acknowledged that they were not doing a good job of 
educating mostly Black male football and basketball 
players. 

I am asking you to do three things: 

1) Thank Chancellor Carol Folt at the University 
of North Carolina for her courage, honesty and 
her support for the work of Professor Mary 
Willingham in her efforts to ensure that college 
student/athletes can read at least to a high school 
level and preferably to a college level. 

2) Boycott the "March Madness Brackets" because 
so many of last years teams did not have 50% of 
their Black male athletes graduating with their 
class. 

3) Work with The Black Star Project to ensure 



that more than 10% of 8th-grade Black boys can 
read at a proficient level in America. 

Sincerely, 

(Your Name) 
(Your Address) 

Chick Here: 
http:/TwwwowhitehouseogoV/eOntaedsubmit 
~aestio~s-a~doeomme~ts to Send This 
Message to President Barack Obama 

Chick Here to Share on Facebook 

Email a copy of your message to President 
Obama to blackstar1000~ameritech.r~et. 

Rep{y 
via Reply Reply Start a Messages 

to to New in this topic 
web sender group Topic (1) 
post 

RECENT ACTIVITY: 

Visit Your Group 

Switch to: Text-Only, Daily Digest ¯ Unsubscribe o Terms 
of Use 



From: 
Sent: 
To: 
Subject: 

@live.unc.edu> 
Monday,                2:22 PM 
VVillingham, Mary C. <mwillingham@unc.edu> 

Re: Black Faculty and Staff at University of North Carolina Challenged to Educate Black 
Students; Only 98 Black Males Register at UNC in     UCLA Has More National 
Championships (109) Than Black Male Freshman (48); Ask President Barack Obama to 
Help... 

Thanks for the forward Mary! 

From: <Willingham>, Mary Willingham <         m@unc.edu> 

Date: Monday, at 9:23 AM 

To: ~)live,unc,edu> 

Subject: Fwd: Black Faculty and Staff at University of North Carolina Challenged to Educate Black Students; Only 98 Black Males Register 

at UNC in      UCLA Has More National Championships (109) Than Black Male Freshman (48); Ask President Barack Obama to Help... 

Begin forwarded message: 

From: "The Black Star Project, USA" <blackstar1000~amedtech.net> 
Date:                 at 8:51:27 AM EST 
To: <mwilling~{am@unc.edu> 
Subject: Black Faculty and Staff at University of North Carolina Challenged to Educate Black 
Students; Only 98 Black Males Register at UNC in      UCLA Has More National 
Championships (109) Than Black Male Freshman (48); Ask President Barack Obama to Help 
Support Black Males In College 
Reply-To: <blackstar1000~amedtech.net> 

Mak~n$ Prosr÷ss~ 

MorOns Forward! 

Cha lense UNC 
Back Facultv and 
Staff 

Only 98 UNC Black 
Male Freshmen 

UCLA Has More 
NCAA 
Championships than 
Black Male 
Freshmen 

Black Players n 
BCS Losn~ in 
Classroom 

March Madness 
Brn~s Vast 
G~aduation Gaps 

Phillip Jackson Challenges Black Faculty and 
Staff at University of North Carolina to 
Educate Black Male Students 



The Human Tragedy 
of Cotle~e Sports: 
Kevin Ross 

Links: 
The Black Star 
Pro,iect’s website: 

Black Star Journal: 

Become a Member: 
Click Here 
Event Calendar: 
Click Here 
Like us on 
Facebook: 

(Photograph by Peyton Williams/UNC) 

’"Black faculty at UNC should be ashamed" 
TO THE EDITOR: 

As a black man in America, I find it appalling that the Carolina Black Caucus 
would choose to issue a declaration of support to defend UNC even after the 
University admitted that it "cheated young black men" out of the best education 
possible on its campus. 

James Dean, executive vice chancellor and provost of UNC, told Bloomberg 
Businessweek the University offered phony classes for decades, 
and, "Horrible things happened that I’m ashamed of." Chancellor Carol 
Folt, who only took office in     admitted to UNC trustees that the flagship 
u niversity failed students for years with a lack of academic oversight. 

Even after these admissions of destroying the academic lives of mostly young 
black male student-athletes, the Carolina Black Caucus, composed of 
black UNC faculty and staff, defended UNC and its destructive actions. Their 
declaration in support of UNC is more of a "cheer" for their jobs than a 
principled stand on the issue of successfully educating all UNC students. 

I am ashamed of the Black faculty and staff at UNC, but I am not surprised! 
This declaration of support is the kind of action I expect from people who have 
lost touch with the history of black people in America and have forgotten what 
it took for black people to be admitted to attend schools like UNC. These 
professional men and women are not scholars and leaders; they are cowards! 

UNC is not the only college in America taking advantage of black student- 
athletes for the sake of sports revenue. However, as of today, the black faculty 
and staff at UNC are the only black faculty and staff openly encouraging their 
institution to exploit black students! 

Click Here to Read Full Letter to Editor 

At UNC, only 98 of nearly 4,000 
new first-years are black males 



Racial composition of ma|e and female new first-years across the UNC system 

Racial identification of new first-year males at UN¢ from 2007-2013 

~oo~ 
~oo~ 

0 20 40 60 80 1 O0 

By Julia Craven, The Daily Tar Heel 
October 14, 2013 

Out of 3,946 new first-year students, only 98 males - about 2.5 percent - self- 
identify as black, based on data from UNC’s Office of Institutional Research 
and Assessment released last month. 

Low black male enrollment needs to be examined more closely, said Taffye 
Clayton, UNC’s vice provost for diversity and multicultural affairs. 

"Carolina continues to be committed to increasing diversity on our campus," 
she said. "There’s more that we can do." 

There were 156 black males reported as new first-years in     - a number 
that dropped to 106 in after the census change, with 46 males reporting 
being multiracial. 

For the       academic year, 1,136 males identifying as black - either fully 
or partially - applied to UNC out of 30,835 total applicants. 

Of the 1,136, 245 gained admission - a number fairly aligned with UNC’s 27.6- 
percent overall acceptance rate. 

But the UNC black undergraduate population is not representative of the state 
demographics. Black men and women make up about 21 percent of North 
Carolina’s population compared to 8.5 percent of total UNC undergraduates 
who report being only black. 

Ashley Memory, senior assistant director of undergraduate admissions, said 
the low number of black males applying to college is a national issue, and it’s 
hard to speculate why this is happening. 

Shakeel Harris, a junior at UNC who identifies as black, said getting black men 
to UNC starts in the home. "If you’re not pushed as a child to do well and 
succeed educationally, you’ll lack the drive," he said. 

Click Here to Read Full Article 

University of North Carolina: 
We failed students ’for years’ 



Mary Willingham Fights to Educate Black Male Athletes 

By Sara Ganim, CNN 
January 29, 2014 

(CNN) -- The University of North Carolina failed some of its students "for 
years" by allowing them to take classes that did not match its own academic 
standards, Chancellor Carol Folt has admitted. 

The concession -- the strongest since UNC-Chapel Hill was caught up in a 
fake-class scandal two years ago -- comes just weeks after a CNN 
investigation found continuing problems at UNC and other public universities 
where some student-athletes could read only at an elementary school level. 

Two years ago, it was exposed that UNC students, many of them athletes, 
were given grades for classes they did not attend and for which they did 
nothing beyond turning in a single paper. One professor has been indicted on 
fraud charges for being paid for a class he didn’t teach. 

"We also accept the fact that there was a failure in academic oversight for 
years that permitted this to continue," Folt told UNC trustees last week. 

CNN investigated the issue of poor academics among student football and 
basketball players after a researcher at UNC revealed that some could not 
read well enough to follow news coverage about themselves or even read the 
word "Wisconsin." 

The researcher, Mary Willingham, said student-athletes were among those 
who took the fake classes, though she said the classes were just a symptom of 
the problem of enrolling athletes in the money-making sports of football and 
basketball who could not succeed academically by themselves. 

Click Here to Read Full Story 

In California, UCLA Has 
More NCAA Championships 
Than Black Male Freshmen 
UCLA has 109 national championships but 

only 48 incoming Black male freshmen 
out of 39,271 total students 



November 8, 2013 

The black students at University of California, Los Angeles, sent a strong 
message about diversity at their school. Namely, the fact that there isn’t much 
when it comes to African-American males, a troubling fact for one of the state’s 
most elite institutions. 

A group of students, led by Sy Stokes, posted a video voicing their concerns 
about the number of black students on campus, and their message is hard to 
ignore. Stokes, a third-year Afro-American studies student who identifies as 
black, Cherokee and Chinese, recites a spoken word poem in the video, citing 
blaring statistics about the university’s diversity issue. 

According to the school’s enrollment statistics, African-Americans make up 3.8 
percent of the student population. In the video, Stokes points out that black 
males make up 3.3 percent of the male student population, and that 65 percent 
of those black males are undergraduate athletes. Of the incoming men in the 
freshmen class, only 1.9 percent of them were black. 

"We certainly recognize that the low numbers of African Americans and other 
underrepresented students on campus does lead to a sense of isolation and 
invisibility," Montero said in her email statement. "It is difficult to eliminate this 
painful imbalance without considering race in the admissions process." 

Click Here to Read Full Article 
Click Here to See UCLA Student Produced Video on This Issue 
Please Email rtorres@conet.ucla.edu to write a letter to UCLA 
Chancellor Gene Block asking for more Black males on campus. 
Please Call 310-825-2151 to tell UCLA Chancellor Gene Block to 
get more Black males on the UCLA campus. 

Cal (Berkeley) graduation rates 
divided along racial lines 

Worst graduation performance of any major 
college program in the country in key sports 



By Ann Killion and Nanette Asimov 
November 26, 2013 

As all eyes focus on the rock-bottom graduation rates of men’s basketball and 
football players at UC Berkeley, one stark division emerges: Black male 
athletes at Cal have far more trouble finishing school than their white 
counterparts. 

Just 4 in 10 black male athletes on average earn a degree from Cal within six 
years of starting school, compared with 7 in 10 white male athletes, according 
to the NCAA, which released graduation rates of students who entered college 
between 1998 and 2006. 

The statistics have led some critics to blame Cal officials for failing to address 
the academic needs of black athletes while using them to diversify the 
campus, improve the teams’ athletic performance and generate revenue. 

"It is scandalous," said Harry Edwards, a professor emeritus of sociology at 
Cal. The African American activist and scholar is a Iongtime critic of the athletic 
status quo. "It’s an outrage, especially as this situation has been a topic of 
debate for at least 30 years." 

While the debate has raged in the halls of academia for decades, the latest 
graduation figures bring the matter to the forefront. 

In October, the NCAA released figures revealing that Cal football and men’s 
basketball - the primary revenue-producing sports - had the worst graduation 
performance of any major college program in the country. In addition, a new 
study by two Cal scholars suggests lenient admissions policies for athletes 
contributed to those substandard rates. 

Click Here to Read Full Story 

University of Georgia Athens 
Wants/ ore Black/ en On Campus 

By Leah Fleming 
November 1, 2013 

Macon, Georgia - According to the U.S. 
Department of Education, there are 
more than 1.4 million black men in 
college right now. 

The University of Georgia has some of 



the highest retention and graduation 
rates of African-American males in the 
country. 

(Photo: Courtesy of Living Civil) 

At UGA, African-American males 
account for less than 3 percent of the 
undergraduate population, and nearly 
twice as many African-American 
females are enrolled at UGA than 
males. 

So the problem isn’t keeping African-American males in school and getting 
them to graduate, but rather getting them in the door in the first place. 

The University of Georgia’s Office of Institutional Diversity has launched the 
African-American Male Initiative, a program targeted at enrolling, retaining and 
graduating African-American males. 

"What we think is that we need to do more in terms of building a sense of 
community and leadership opportunities for African-American males, at least in 
terms of perception." 

Currently, there are nearly twice as many black females enrolled at UGA than 
males. In many ways, that statistic mirrors the national application rate of 
African-American students. 

Click Here to Read Full Story 

Black Players in 2013-14 BCS Bowl 
Games Losing Big in the Classroom 

Black Men 3% of BCS School Populations 
but 60% of Football Teams 



$UGAB BOWL 

By ADW Staff 
December 10, 2013 

The Black men playing football for some of the top teams in college football’s 
2014 Bowl Championship Series (BCS) games may be succeeding on the 
gridiron, but a new report from the University of Pennsylvania shows that many 
are failing - or being failed - in the classroom. 

A new study released today from Penn’s Center for the Study of Race and 
Equity in Education details the low graduation rates of Black male student- 
athletes on teams participating in the 2014 BCS. Based on six-year graduation 



rates at the 10 schools, at least half the Black players taking to the field in a 
BCS game in the coming weeks will not graduate. 

Those numbers suggest a lack of accountability to study author Dr. Shaun R. 
Harper. 

"In some instances, at Florida State University, for example, Black men 
comprise nearly 70 percent of the football team, yet just over one-third of those 
Black male student-athletes will graduate," said Harper, a professor in the 
Penn Graduate School of Education and the Center’s Executive 
Director. "These numbers are shameful. In my view, no team with rates this 
low for a population that comprises such a significant portion of the team 
should be allowed to play in any BCS Bowl. These schools and their athletic 
conferences must be held more accountable." 

The data also show that although Black men make up 60 percent of the top 25 
BCS football teams, only 12 percent of coaches and athletic directors are 
Black. 

Click Here to Read Full Story 
Click Here to Read 2013 Study from University of Pennsylvania 
on Black Male Athletes 

/ arch/ adness brings 
vast graduation gaps 

By Derrick S. Jackson/GLOBE COLUMNIST 
MARCH 30, 2013 

US Education Secretary Arne Duncan did not dribbl.e around the question 
when I asked him if cottegiate basketbatt programs with tongterm, gross 
raciat disparities in graduation rates shoutd be banned from March 
Madness. "Where you have insidious gaps, and where there isn’t movement, 
think there have to be consequences," Duncan said in a conference cal.I, on 
athtetic reform fast week. 

In a fol.l.ow-up interview the next day, Duncan added, "If a team can show it’s 
improving, that’s one thing. But if a team is in the same spot for 10 years, if 
your dropout rate is such that your graduation rate year after year is 30 
[percent], 30, 30, 30, that shows you’re l,ess serious." 

Duncan’s thoughts, shoul.d he continue to voice them, coul.d hel.p move the 
Nationa[ Cottegiate Athtetic Association to take its next major step to end 
the exptoitation of African-American athtetes. The NCAA took one 



meaningful step this year by banning 2011 national champion Connecticut 

from this year’s tournament because of low [ongterm graduation rates. They 
were 11 percent for the entire team last year. 

For the third straight year in the 68-team field, 21 teams had black 

graduation rates below 50 percent. They ~nc[ude Indiana, Ohio State, 

W~scons~n, Syracuse, Arizona, and the ostensible "public Ivy" California, along 
w~th small-school darlings Butler and LaSa[[e. Florida was at the bottom of 

the barrel at zero. 

The NCAA ~s thus far unmoved by the fact that nearly a third of the field ~s 

plagued by such poor performance, which ~s a[[ the more noteworthy 
because most of those same 21 schools had a 100 percent graduation rate for 

their white players. A year and a half ago, I asked NCAA President Mark 
Emmert ~f there should be further consequences for programs in the 

tournament that harbor such racial gaps. 

Click Here to Read FuJI Story 
Click Here to Read Original Report with A[[ 2013 NCAA 
Tournament School’s Graduation Rates 

List of 2013 NCAA Tournament Schools with 
100% Graduation Rates for Black Male Basketball Athletes: 

Belmont University 

Bucknell University 
Duke University 

Florida Gulf Coast University 

Gonzaga University 
Harvard University 

Saint Mary’s University 
University of Illinois - Champaign 

University of Kansas 
University of Notre Dame 

University of the Pacific 

Valparaiso University 
Villanova Univeersity 

Western Kentucky University 
Witchita State University 

List of 2013 NCAA Tournament Schools with 
Worst Black Male Graduation Rates for Basketball Athletes: 

University of Florida - 0% 

South Dakota State University - 0% 
University of Wisconsin - 14% 

Iowa State University- 14% 
New Mexico State University - 25% 

Southern University - 27% 

University of California - Berkley - 33% 
Butler University - 33% 
North Carolina A&T State University - 33% 

Temple University - 36% 

The Ohio State University - 38% 
University of Arizona - 38% 

Saint Louis University - 40% 

Oklahoma State University - 40% 
Liberty University - 40% 
Colorado State University - 40% 

Former Basketball Player Kevin Ross 
Surrenders After Standoff With Police 



Kevin Ross (center rear) learns to read with younger classmates at Marva Collins’ 
Westside Prep in Chicago after spending 4 years at Creighton University (photo provided 
by The Black Star Project), 

By United Press International 
July 24, 1987 

CHICAGO - Kevin Ross, a former Creighton University basketball player who 
gained national attention by enrolling in an eighth-grade class to learn how to 
read, barricaded himself in a hotel room Thursday and threatened to kill 
himself during a two-hour standoff with police. 

Ross, 28, who spent four years at Creighton on an athletic scholarship, was 
hospitalized for psychiatric treatment at Cook County Hospital after 
surrendering to the educator who runs the preparatory school where he 
learned to read four years ago. 

Marva Collins, the head of Westside Prep, the school Ross attended after 
leaving Creighton, was called to the hotel by police after Ross demanded to 
speak to her. She said Ross was upset over his inability to start a career--a 
failing he blamed on his experience at Creighton. 

Criminal charges could be filed against Ross, who damaged two police cars 
when he threw the contents of his hotel room, including an air-conditioner and 
a television set, from an eighth-floor balcony, police said. 

"He didn’t seem to be rational," said Commander James Maurer, one of 12 
policemen who subdued the 6-foot 9-inch, 280-pound Ross. "He threatened to 
kill himself and other people." 

Ross, who was said to have the reading ability of a second-grader when 
he entered Westside Prep, left Creighton in 1982. He criticized the 
university for concentrating on his basketball talent and ignoring his 
educational needs. He enrolled at Roosevelt University in Chicago in 1984 
but has not attended the university since the fall of 1985. 

Please Ask President Obama 
To Help Educate Black Males 

February 1,2014 

President Barack Obama 
The White House 



1600 Pennsylvania Ave. NW 
Washington, DC 20500 

Regarding: Boycott March Madness Brackets 

Dear President Obama, 

Thank you for your dedication to making post secondary education available to 
more students. You have recently stated that education is the "surest path to a 
stable middle class life" in America. I agree with you. 

However, recent information from the U.S. Department of Education shows 
that only 10% of Black 8th-grade boys in America read at a proficient level with 
no plan to improve this rate. 

Additionally, last year, these NCAA Tournament Teams had horrendous 
graduation rates for Black male basketball athletes: University of Florida - 
0%; South Dakota State University - 0%; University of Wisconsin - 
14%; Iowa State University - 14%; New Mexico State University - 
25%; Southern University - 27%; University of California - Berkley - 
33%; Butler University - 33%; North Carolina A&T State University - 
33%; Temple University - 36%; The Ohio State University - 
38%; University of Arizona - 38%; Saint Louis University - 40%; Oklahoma 
State University - 40%; Liberty University - 40%; Colorado State 
U niversity - 40% 

And finally, the University of North Carolina just acknowledged that they were 
not doing a good job of educating mostly Black male football and basketball 
players. 

I am asking you to do three things: 

1) Thank Chancellor Carol Folt at the University of North Carolina for her 
courage, honesty and her support for the work of Professor Mary 
Willingham in her efforts to ensure that college student/athletes can read 
at least to a high school level and preferably to a college level. 

2) Boycott the "March Madness Brackets" because so many of last years 
teams did not have 50% of their Black male athletes graduating with their 
class. 

3) Work with The Black Star Project to ensure that more than 10% of 8th- 
grade Black boys can read at a proficient level in America. 

Sincerely, 

(Your Name) 
(You r Address) 

Click Here to Send This Message to President Barack Obama 

Email a copy of your message to President Obama to 
b~ackstarl O00@ameritechonet. 

This email was sent to mwi[linqham@unc.edu by blackstarl000@ameritech.net [ 

Update Profile/Email Address I ~’nstant removal with SafeUnsubscribeTM I Privacy Policy. 

The Black Star Project I 3473 South King Drive, Box 464 I Chicago I TL I 60616 



From: 

Sent: 

To: 

Subject: 

Walker, Jack <Jack Walker@kenan-flagler.unc.edu~ 

Thursday, January 23, 2014 12:06 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: [uncengagement] Jan. 24 Deadline to Register tbr Engagement Units Summit 

Hi Deborah, 

All the edits you sent are complete and the new Twitter account is on the landing page... 

http:/ikisport~unc.edu/index.php/ 

Thanks! 

Jack 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Thursday, January 23, 2014 11:30 AM 

To: Walker, Jack 
Subject: RE: [uncengagement] Jan. 24 Deadline to Register for Engagement Units Summit 

d 

Deborah L. Stroman, Ph.D. CLU 

g’n¢]~Ne, g~plor’e. Empower: 

929~343~0336 

"Nothing will ever be attempted ff all possible objections must first be overcome." 

~ Samuel Johnson 

F~m= Walker, Jack [mailto~Jack WalkerC@kenan-fiaglet.unc.edu] 
Sent~ Thursday, Janua~ 23, 2014 9:22 AN 

To~ Stroman, Deborah L 
Subje,t~ RE: [uncengagement] Jan. 24 Deadline to Register for Engagement Units Summit 

~-~i Deborah, 

~ am finishing this up but ~ st~l need the ~ogin info for the K~SportUNC Twitter account. Can you send that to me today’? 

J~;ck 

F~m= Stroman, Deborah L 
Sent~ Wednesday, 3anua~ 22, 2014 6:20 PN 

To~ Walker, Jack 
Subje,t~ RE: [uncengagement] Jan. 2~ Deadline to Register for Engagement Units Summit 

~J-. Fix t}ae ,J~te at ~:~e er~.’J of t]~e video. (N[ay 2 N 3) 

Deborah L. Stroman, Ph.D. CLU 
~Lq~qe~ ~xplore, Empower: 

919,843,0336 

"NetNng w~l~ ever be attempted ff al~ ~essiNe ebjeet~ons must first be ever¢ome." 

~ Samuel Johnson 

F~m: Walker, Jack [mailto:Jack Walker@kenan-flaqler.unc.edu] 
~ent: Wednesday, January 22, 20~4 9:~8 AN 

To: Stroman, Deborah L 
Cc: Napier, Na~ E 
Subject: RE: [uncengagement] Jan. 24 Deadline to Register for Engagement Units Summit 

Hi Deborah, 

~ wil~ be there too. Don’t forget to send me any ch~;nges to the web s~te that you 

W~-_~re you aM~:_~ to figt~re otlt an acc:otmt to charge [:he basketball st~mm~[: even[: to? 

Jack 

F~m= Stroman, Deborah L [ma~to:dstro@unc.edu] 
Sent: Tuesday, January 21, 2014 5:39 PN 

To: Cone, Judith; Napier, Ma~ (Biochemist~ and Biophysics); Didow, Nicholas; Stroman, Deborah (Exercise & Spo~ Science); Howell, Lingmei; Hoba~, John ~C for 
Research); Reifsnider, Cynthia; Li~le, Mark; drharoon; Lane, Brent; 3ohnson, 3ira; Zoller, Ted; Spivey, Kay; Bolas, Hichelle (Innovation and Entrepreneurshp); Greis, Noel; 
Friga, Paul; Banks, LaChaun; Dohe~, Jason 
Co: Walker, Jack 



Subject: R/V: [uncengagement] 3an, 24 Deadline to Register for Engagement Units Summit 

As v,’~ ~7 to iniH-~ ~c~te on c~mpus ~bout ~l] t:h~ 8F.,od with [qL I r~stetx(~ to sh~e n~otx o~ [ql Sport w~th the c~mpus. 

Deborah L. St~oman, Ph.D, CLU 

Engage, ~kpiore, Empower, 

919.843.0336 

"Nothing will ever be attempted if all possible objections must first be overcome/’ 

~ Samuel Johnson 

From: "Gangi, Emily ~lliamson" 

Subject: [uncengagement] Jan. 24 Deadline to Register for Engagement Units Summit 

Date: Janua~ 21,2014 at 3:54:55 PM EST 

To: pa~icipants in engaged scholarship at Carolina <uncen~a~ement@l~w.unc~edu> 

Reply-To: "Gangi, Emily ~lliamson" <em~ly.~an~i@unc.edu> 

Only 25 spaces remain for the Annual Engagement Units Summit - Partnerships: Telling (Y)OUR Story, which is sponsored by the 
Carolina Engagement Council. Please register by the Friday, Jan. 24 deadline at http:/it~ny~d,com/mqh~33~. 

d by sender 

You are currently subscribed to uncengagement as: i_r!~_[L..£aji£@_~_I_~_:9__r_.a_E_L.?__~_£&£I£S__% 



(It may be necessary to cut and paste the above URL if the line is broken) 

or send a blank email to 

You are cu~Tently subscribed to exss- faculb’ as: _c_~_~t_!2@__u_!)__c_:__e__d_t!. 

To unsnbscribe click here: http://lists.unc.eduy’u?i&55567101.548a982f~02a2aT15ee00e34blbcc32a&n T&I exss-tSculty&o 34141931 

(It may be necessa~ to cut and paste the above URL if the line is broken) 

or send a blank emafil m leave- 34141931 - 55567101.548a982f302a2a715ee00e34b 1bcc32a(a)listserv,nnc,edu 



Sent: 

To: 

Subject: 

Anderson-Thompkins, Sibby <sibby@emaJl.unc.edu> 

Wednesday, March 19, 2014 10:22 AM 

Stroman, Deborah L <dsiro@unc.edu> 

RE: Unique Heels Update 

Let me see if I can change some my calendar around...:-) 

Sent from my Windows Phone 

From: Stroman~ Deborah L 

Sent: 3/19/2014 10:16 AM 

Subject: RE: Unique Heels Update 

d 

Deborah L. S~oman, Ph.D. CLU 

EnB~qe, Explore, Empower, 

~.~.~ ~mail~ignatur~ 

919.843.0336 

From: Anderson-Thompkins, Sibby 
Sent: Wednesday, March 19, 2014 10:16 AM 

To: Stroman, Deborah L 
Subject: RE: Unique Heels Update 

Well, I’m not sure why the union director is coordinating this!H 

Sent from my Windows Phone 

From: Strornan, Deborah L 

Sent: 3/19/2014 10:08 AM 

To: . _A_ _ _n_ _ _d_ _ _e_ r_ _s_ _ _o_ _ _n_ : I_h___o____m__p__k__L_q_s_.,___S_j__b___b__y 

Subject: RE: Unique Heels Update 

Deborah L. Stroman, Ph.D. CLU 
Enga, qe, Explore, Empower, 



i.~.i emailSignature 

919.843.0336 

From: Anderson-Thompkins, Sibby 
Sent; Wednesday, March 19, 2014 9:52 AM 

To: Stroman, Deborah L 
Subject; RE: Unique Heels Update 

Harold’s folks are sponsoring a women’s symposium on Thursday evening with undergraduate women...can’t believe you didn’t get an invite. Still, they need 

faculty & adm to facilitate conversations with students at each table. 

Sent from my Windows Phone 

From: .S___t__r__o___m____a___n_.,____D___e__b___o___r__a___h____L. 

Sent: 3/19/2014 9:06 AM 

To: Anderson-Thompkins, Sibby 

Subject: FW: Unique Heels Update 

?? What is this event concerning? Thanks for the recommendation. 

From: <Stroman>, "Deborah Stroman Ph. D. CLU" <_d_s__t_r__o_._@__u_.n__c__._e__d_._u_> 
Date: Wednesday, March 19, 2014 9:04 AM 

To: "King, Crystal Latoya" <kingd@emaiLunc.edu> 

Subject: FW: Unique Heels Update 

Hi. I just saw this note. I never received the invitation as it may have gone to my personal email box. (I don’t check that box as regularly and certainly not for U NC-related business.) 

Can you please call me or send the invitation to dstro@unc.edu. 

Thanks. 

@drstroman 

919.843.0336 

"How wonderfu~ it is that nobody need wait a single moment before starting to improve the world," ~ Anne Frank 

From: "debby@dstroman.com" <debby@dstromamcom> 

Date: Wednesday, March 19, 2014 9:01 AM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject: Fwd: Unique Heels Update 

Begin forwarded message: 

From: "King, Crystal Latoya" <kingcl@email.unc.edu> 



Subject: Unique Heels Update 
Date: March 19, 2014 8:35:23 AM EDT 
To: Women"s Symposium Group <symposium@listserv.unc.edu> 
Cc: "Hudson, Nicole" <__c___o____a____c___h__;__h____u____d___d__y_@__u____n___c__;__e____d____u_.>, "Hurt, Christi" <._c___h___rj__s___t_Lh____u__~_@_u____n____c__.___e___d____u__>, "Ballen, Martina K" 
<mballen@unc.edu>, Deborah Stroman <debby@dstroman.com>, "Anderson-Thompkins, Sibby" <sibby@email.unc.edu>, 
"Holman Nash, DeVetta" <dholman@email.unc.edu>, Toyosi oyelowo @,gmail.com>, "Oyelowo, Toyosi" 
<oye~owo@~ive.unc.edu>, Margarita Phannavong @¥ahoo.com> 

Hello everyone! 

just wanted to give you another confirmed attendee count l-of the Unique Heels Focus Group (MinoriU/Women’s Symposium) scheduled for tiffs Thursday, March 20 from 5pro 
8pro. 

Confirmed 181 

Re3rets 140 

Viewed invitation but have not responded 1573 

Have not yet opened invita6on 1444 

9~e Mso have had a response from colleagnes who can make the commitment to serve as a facilitator for the event. That list is growing but the names of those Mready confirmed or 

being asked to participate is listed below: 

Confirmed 

1. Crystal King 
2. Pat Parker (will art’ive shortly after 5pro) 
3. Bettina Shuford 

4. Cricket Lane 

5. Martina Ballen Athletics (will arrive shortly after 5pro) 
6. DeVetta Holman Nash (recommended byJennell McIntosh) 

7. Jennell iMcintosh 
8. Laura Galno 

9. Christi Hurt 

10. Emily Gomez 

11. VerDe Taylor 
12. Annice Fisher 

13. Sibby Anderson Thornpkins 
14. Nicole Hudson 

15. Randi Byrd American Indian Center 

16. Amy Locklear Hertel American Indim~ Center 

17. Taffye Clayton Diversity and Multiculmral Affairs (will attend from 5pro 6pro) 

Pending 

Deborah Stroman krecommended by Sibby Anderson Thompkins) 

Take care, 

CrystM 

Deborah Stroman, PhD CLU 

www.dstroman.com .......................................................... 

vcwwJasert 0.co 



From: 

Sent: 

To: 

Subject: 

Anderson-Thompkins, Sibby <sibby@emaJl.unc.edu> 

Wednesday, March 19, 2014 7:46 PM 

Stroman, Deborah L <dsiro@unc.edu> 

RE: Unique Heels Update 

Okay...switched my weekend activities around-can do Saturday. Let me know time, where, what to wear...Look forward to catching up:-) 

From: Stroman, Deborah L 
Sent: Wednesday, March 19, 2014 10:16 AM 
To: Anderson-Thompkins, Sibby 
Subject: RE: Unique Heels Update 

Deborah L. Stroman, Ph.D. CLU 
g’ngo,qe, g’xpIore, l~’mpower 

i.~.i emailSignature 

919.843.0336 

From: Anderson-Thompkins, Sibby 

Sent: Wednesday, March 19, 2014 10:16 AM 

To: Stroman, Deborah L 
Subject: RE: Unique Heels Update 

Well, I’m not sure why the union director is coordinating this!H 

Sent from my Windows Phone 

From: _S__t__r__o____m___a___n_ ~____D___e___b___o__r__a___h_ _ _L- 

Sent: 3/19/201410:08 AM 

To: Anderson-Thompkins, Sibby 

Subject: RE: Unique Heels Update 

not 1:o t~ae~tJo~ l:}~e ~u~r~be’:: of BI ack~) 

Deborah L. Strornan, Ph.D. CLU 
E’n¢lo,qe, Ekplor’e, E’mpower 



i.~.i emailSignature 

919.843.0336 

From: Anderson-Thompkins, Sibby 
Sent; Wednesday, March 19, 2014 9:52 AM 

To: Stroman, Deborah L 
Subject; RE: Unique Heels Update 

Harold’s folks are sponsoring a women’s symposium on Thursday evening with undergraduate women...can’t believe you didn’t get an invite. Still, they need 

faculty & adm to facilitate conversations with students at each table. 

Sent from my Windows Phone 

From: .S___t__r__o___m____a___n_.,____D___e__b___o___r__a___h____L. 

Sent: 3/19/2014 9:06 AM 

To: Anderson-Thompkins, Sibby 

Subject: FW: Unique Heels Update 

?? What is this event concerning? Thanks for the recommendation. 

From: <Stroman>, "Deborah Stroman Ph. D. CLU" <_d_s__t_r__o_._@__u_.o_c__._e__d_._u_> 

Date: Wednesday, March 19, 2014 9:04 AM 

To: "King, Crystal Latoya" <kingd@emaiLunc.edu> 

Subject: FW: Unique Heels Update 

Hi. I just saw this note. I never received the invitation as it may have gone to my personal email box. (I don’t check that box as regularly and certainly not for U NC-related business.) 

Can you please call me or send the invitation to dstro@unc.edu. 

Thanks. 

@drstroman 

919.843.0336 

"How wonderfu~ it is that nobody need wait a single moment before starting to improve the world," ~ Anne Frank 

From: "._d_e__b_b__y_@ dstroma n.com" <debb¥@dstroman.com> 

Date: Wednesday, March 19, 2014 9:01 AM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject; Fwd: Unique Heels Update 

Begin forwarded message: 

From: "King, Crystal Latoya" <kingcl@email.unc.edu> 
Subject: Unique Heels Update 
Date: March 19, 2014 8:35:23 AM EDT 
To: Women"s Symposium Group <symposium@listserv.unc.edu> 



Cc: "Hudson, Nicole" <__c___o____a____c___h__;__h____u____d___d__y_@__u____n___c__;__e____d____u_.>, "Hurt, Christi" <._c___h___r_!__s___t_!__h____u__~@__u____n____c__.___e___d____u__>, "Ballen, Martina K" 
<mballen@unc.edu>, Deborah Stroman <debby@dstroman.com>, "Anderson-Thompkins, Sibby" <sibby@email.unc.edu>, 
"Holman Nash, DeVetta" <dholman@email.unc.edu>, Toyosi oyelowo @gmaKcom>, "Oyelowo, Toyosi" 
<.9_y_e__[9____W_9__@[!__v___e__:___u___n____c__.___e____d___u__>, Margarita Phannavong <._r _g@y_a____h____o__9__:__c___o_____m_> 

Hello everyone! 

Just xvanted to give you another confirmed attendee coltnt fbr the Unique Heels Focus Group (MinofitT \E’omen’s Sympositun) scheduled for this Thursday, March 20 f~om 5pro 
8pro. 

Confirmed 181 

Regrets 140 

Viewed invitation but have not responded 1573 

Have not yet opened invitation 1444 

We also have had a response from colleagues who can make the commitment to serve as a facilitator for the event. That list is g~owing but the names of those already confirmed or 

being asked to participale is listed below: 

Confirmed 

1. Crystal I~ing 
2. Pat Parker (will arrive shortly after 5pro) 

3. Bettina Shuford 

4. Cricket Lane 

5. Martina Ballen Athletics (will arrive shortly after 5pro) 
6. DeVetta Holman Nash (recommended byJennell McIntosh) 

7. Jennell Mcintosh 
8. Laura Gamo 

9. Christi Hurt 

10. Emily Gomez 

11. VerDe Taylor 
12. Annice Fisher 

13. Sibby Anderson Thompkins 
14. Nicole Hudson 

15. Randi Byrd American Indian Center 

16. Amy Locklear Hertel American Indim~ Center 

17. Taffye Clayton Diversity and Multiculmral Aft:airs (will attend from 5pro 6pro) 

Pc~ndin< 

Deborah Stroman (recommended by Sibby Anderson Thompkins) 

Take care, 

CrystM 

Deborah Stroman, PhD CLU 

vcww.dstroman.com 
wwwJaserl 0.co 



Fl’om: 

Sent: 

To: 

Subject: 

Atkins, Cindy M <atkin@email.unc.edn> 

Tuesday, March 25, 2014 1:13 PM 

EXS S Faculty List <exss- l~ ulty@li story, uric .edu> 

[e~s-ihculty] ~ Thesi s Dei~n~ 

FYI 

Notice of Master of Arts Thesis 

Defense 

Student: 

Title of Master’s Thesis: I 

Department of Exercise and Sport Science 

Date: Friday, April 4, 2014 

Degree: Master of Arts 

Room: Stallings Evan Conference Room 

Time: 1:00pro 

Advisor: Dr. Meredith Petschauer 

Dr. Kevin Guskiewicz 

Mr. Barnett Frank, MA, ATC 

Ms. Ashley Littleton, MA, ATC (ex)fficio) 

Ms. Nina Walker, MA, ATC (ex-officio) 

Hope to see you al thesis defense. 

You are currently sub~ribed to exss-lhculty as: dstroman(i~email.unc.e&~. 

To unsubscribe click here: http:/,,’lists, tmc. edtvn?i d=55567102.4537814cd668D57e7eed9dd3adc4eSd&n=T&l =exss-facult-v&o=34438788 

(It may be necessary to cut and paste the above URL if the line is broken) 

or send a blank ema~l to leave-34438788-55567102.4537814cd668D57e7eed9dd3adc4eSd@[i_~t_#__e!z:__Ul~__c_:__e___d___u- 



FFom: 

Sent: 

To: 

Subject: 

Atkins, Cindy M <atkin@email.unc.edn> 

Tuesday, March 25, 2014 1:13 PM 

EXS S Faculty List <exss- l~ ulty@li story, uric .edu> 

[e~s-ihculty ’hesi s Dei~n~ 

FYI 

Notice of Master of Arts Thesis 

Defense 

Student 

Title of Master’s Thesis: 

Department of Exercise and Sport Science 

Date: Friday, April 4, 2014 

Degree: Master of Arts 

Room: Stallings Evan Conference Room 

Time: 1:00pro 

Advisor: Dr. Meredith Petschauer 

Dr. Kevin Guskiewicz 

Mr. Barnett Frank, MA, ATC 

Ms. Ashley Littleton, MA, ATC (e)officio) 

Ms. Nina Walker, MA, ATC (ex-officio) 

Hope to see you al thesis defense. 

You are currently sub~ribed to exss-lMulty as: dstro(tbunc.edn. 

To unsubscribe click here: http:/ilists.unc,edwu?id=55567101.548a982f302g~2a715ee00e34bl bcc32a&n=T&l=exss-tScnlty&o=34438788 

(It may be necessaU to cut and paste the above URL if the line is broken) 

or send a blank email to [.e..a.~:.e..-..‘.3...4~4..‘.%8~7~8~8..-...5~5..5..~.7..~..(.!.1~=s~4...8.£9...8~2..~.~.~2...@.~7.~.~3~)i~£~3.~£~2~j.~.~!~.~£~.u 



From: 

Sent: 

To: 

Subject: 

Gilbert, Stacy Renee <gilber@live.unc.edu> 

Tuesday, March 25, 2014 1:22 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: intern L (social media/marketing) 

Hi Deborah, 

I’m sorry I missed your call. I didn’t realize you’ll be calling me. Are you free to speak later this week? 

Thanks! 

From: Stroman, Deborah L <dstro@unc.edu> 

Sent: Monday, March 24, 2014 5:41 PM 

To: Gilbert, Stacy 

Subject: RE:                 t (social media!marketing) 

Deborah L. Stroman, Ph.D~ CLU 

Engage, Explore. Empowes 

919.843.0336 

Sent: Friday, March 2:1, 20:14 1:1:09 AN 

To: Stroman, Deborah L 
Subject: RE ~social media/rnarketing) 

Hi Deborah, 

Are you available to meet next week? 

Here’s my availability. If I work remotely, I’m happy to meet in your office. 

Tuesday 3/’25- 9am-:l:3Opm @ Kenan Institute 

Wed. 3/26- 9am-:lO:3Oam @ Remotely 

Tuesday 3/’27- :12-:l:30pm @ Remotely 

Friday 3/28- 9am-3_2:30pm @ Kenan Institute 

Thanks and have a Rreat weekend! 

From: Stroman, Deborah L <dstro@unc.edu> 

Sent: Tuesday, March 11, 2014 2:42 PM 

To: Reifsnider, Cynthia; Stroman, Deborah 

Subject: Re:                 [ (social media/marketing) 

rhanks for d~e e-connec[ion Cynthia! 



Hi ..... y’. I look forward to chatting with you, What is the best number and time to reach you tomorrow? 

d 

@drstroman 
919.843.0336 

Frern: <Reifsnider>, Cynthia Reifsnider <Cynthia Reifsnider@kenan-fla~ler.unc.edu> 

Date: Tuesday, March 11, 2014 1:25 PM 

To: "Deborah Stroman Ph. D. CLU" <_d_.s_t__r_o.__@u_._n_.q_:..e_d__u.> 

Cc: " )live.unc.edu> 

Subject: intern (social media!marketing) 

Hi, Deb, 

Attached is ~ resume, fyi. Per our discussion, she is spending at least a few hours per week (rnore up front now) working with Mary on Kl’s social media and 

marketing strategy, processes, etc. 

Stacy is in the office here at the Kenan Center Tuesdays from 9am to 1:30pro and Wednesdays 1-3p. She also works remotely on Wednesdays 9-10:30am, Thursdays 

~.2-2p, and Fridays 11a-12:30p. It may be more convenient for the two of you to meet at your office in Woollen Gym given Stacy’s proximity and schedule on main 

campus. I’ll leave you to connecL 

Stacy - Deb is a senior advisor to KI, and her focus is sport entrepreneurship. She is putting together a sport (basketball) analytics event that will be held the first 

weekend in May. She has a team of students helping her with it ---it might be helpful for you to attend a meeting so that you can all meet face-to-face. 

Cindy 
Cynthia Reifsnider 

Director, Research Services & Knowledge Management 

Frank Hawkins Kenan Institute of Private Enterprise at the University of North Carolina at Chapel Hill 

Kenan Center Rm 303 : Campus Box 3440 : Chapel Hill, NC 27599 3440 

phone: 9~_9.843.3323 :: fax: 9~9.962.8202 : Cynthia Reifsnider@kerlan fla61er.unc.edu :: http:iiwww.kenarl fla6ler.unc.eduiKIi 



From: 

Sent: 

To: 

Subject: 

@Eve.unc.edu> 

Tuesday, i 5:07 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: inter~ (social media/marketing) 

Unfortunately not. 

Here are the times I am free this week: 

- 9am-lO:3Oam @ Remotely 

- 12-1:30pm @ Remotely 

am-12:30pm @ Kenan Institute 

Again, I’m very sorry to miss your call today! 

Hope we can connect soon, 

From: Stroman, Deborah L <dstro@unc.edu> 

Sent: Tuesday, 4:59 PM 

To: " 

Subject: RE: intern ! (social media/marketing) 

Deborah L. Stroman, Ph.D. CLU 

919.843.0336 

From~ 
Sent: Tuesday, March 25, 2014 1:22 PM 

To: Stroman, Deborah L 
Subject: RE social media/marketing) 

Hi Deborah, 

I’m sorry I missed your call. I didn’t realize you’ll be calling me. Are you free to speak later this week? 

Thanks! 

From: Stroman, Deborah L <ds[ro@unc.edu> 

Sent: Monday, March 24, 2014 5:41 PM 

To: 

Subject: RE: ..... t (social media/marketing) 

~i S t ~cy. Lc 1~ s (:J~ at torno fro \v rr.o m i~:~g’. 

Deborah L. Stroman, Ph.D. CLU 

g’n¢~Ne, g~plore, Empower: 



i.~.i emailSignature 

Froth.¯  
Sent." Friday, March 21, 2014 12:09 AM 

To; Stroman, Deborah L 
Subject: RE: (social rnediaimarketing) 

Hi Deborah, 

Are you available to meet next week? 

Here’s my availability. If I work remotely, I’m happy to meet in your office. 

Tuesday 3/25- 9am-l:3Opm @ Kenan Institute 

Wed. 3/26- 9am-lO:3Oam @ Remotely 

Tuesday 3/27- 12-1:30pm @ Remotely 

Friday 3/28- 9am-12:3Opm @ Kenan Institute 

Thanks and have a great weekend! 

From: Stroman, Deborah L <ds[ro@unc.edu> 

Sent: Tuesday, March 11, 2014 2:42 PM 

To: Reifsnider, Cynthia; Stroman, Deborah 

Cc: ( 
Subject: Re: !rt (social media!marketing) 

-Fhanks for the e-connection Cynthia! 

Hi . I iook forward to chatting with you. What is the best number arid time to reach you tomorrow? 

d 

@drstroman 
919.843.0336 

"How wonderful it is that nobody need wait a single moment before starting to improve the world,"’ ~ Anne Frank 

From: <Reifsnider>, Cynthia Reifsnider <Cynthia Reifsnider@kenan--flagler.unc.edu> 

Date: Tuesday, March 11, 2014 1:25 PM 

To: "Deborah Stroman Ph. D. CLU" < .d_s_.t_r__o_ ._@_u__o_c__._e_._d_ .u_> 

Cc ~live.unc.edu> 

Subje~: i (social media/marketing) 

Hi, Deb, 

Attached is  resume, fyi. Per our discussion, she is spending at least a few hours per week (more up front now) working with Mary on Kl’s social media and 

marketing strategy, processes, etc. 

Stacy is in the office here at the Kenan Center Tuesdays from 9am to 1:30pro and ~iednesdays :{-3p. She also works remotely on Wednesdays 9-10:30am, Thursdays 

:[2-2p, and Fridays ].]a-].2:30p. It may be more convenient for the two of you to meet at your office in Woollen Gym given Stacy’s proximity and schedule on main 

campus. I’ll leave you to connect. 

Stacy - Deb is a senior advisor to KI, and her focus is sport en[repreneurship. She is putting together a sport (basketball) analytics event that will be held the first 

weekend in May. She has a team of students helping her with it- it might be helpful for you to attend a meeting so that you can all meet face-to-face. 

Cindy 
Cyathia Reifsaider 
Director, Research Services & Knowledge Management 

Frank Hawkins Kenan Institute of Private Enterprise at the University of North Carolina at Chapel Hill 

Kenan Center Rm 303 : Campus Box 3440 : Chapel Hill, NC 27599 3440 

phone: 9:[9.843.3323 : fax: 9:[9.962.8202 : Cynthia Reifsrlider@kenan fla~ler.urlc.edu : http:!iwww.kenan fla~ler.unc.edu!KIi 





Fl’om: 

Sent: 

To: 

Subject: 

@live.unc.edu> 

Tuesday, 5:15 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: intern (social media/marketing) 

Yes, I’ll call at 9:45 tomorrow. 

Have a great evening! 

From: Stroman, Deborah L <dstro@unc.edu> 
Sent: Tuesday, March 25, 2014 5:11 PM 

To: 

Subject: RE: (social media!marketing) 

0 i<ay. J\’I.y tho u,@ ~s: 

Geo~g~~ 

Ken Pomeroy 

Robbie Ailen, Automawd insights Rcp 

Grah~ Boone, T~ndoa~ Agency 

Spotty U / Stats 

John B~enku.s, Spot~ Science 

Jill Smlfox, Zebra 

M~ke Cu.~lis, UV A Stren~J}~ & Condfl:ioning 

Gary McCoy, Catapuh: 

Dr, Mike Clark, FusioneUcs 

Liz Ralon Bobcats Marketing Director 

Jason TeiOcr Bursvon Marsmller UConn WEB Marketing 

SportsMedia Marcus Brown 

Experience App 

["i:~vii Hmnpsten, Bobcats T*ekets 

FiveqSir~gEi£ht Mike Wiison 

NBA Chs~r]ol~e Bobcats An~lytics Tem~ Jason 

Dean C)imer ESPN ~mal?¢ics 

ValAckemaan Tentstive %tu~day 

EVP Steve ttirdt Elias Sports Bureau Rep 

Cb*is Zeppenfcid, NBA Bobcats Directo* (/Database 

Let’s t~)," tornorro’,v a~: 9:45 a,m, P]~ ~s~’ call my 

Deborah t,. Stroman, Ph.D. 

Enf~qe. g~plore. Empow~n 

919£43~0336 

From." Gilbert, Stacy Renee 
Sent: Tuesday, Harch 25, 20J.4 5:07 PH 



To: Strornan, Deborah L 
Subject: RE: (social media/marketing) 

Unfortunately not. 

Here are the times I am free this week: 

Wed. 3/26- 9am-lO:3Oam @ Remotely 

Tuesday 3/’27- 22-1:3Opm @ Remotely 

Friday 3/28- 9am-12:3Opm @ Kenan Institute 

Again, I’m very sorry to miss your call today! 

Hope we can connect soon, 

From: Stroman, Deborah L <_d___s__t__r__o____@_.____u___n__c__.__e___d___u_.> 
Sent: Tuesday, March 25, 2014 4:59 PM 

To: ( 

Subject: RE: i " t (social media!marketing) 

Deborah L. Stroman, Ph.D. CLU 

919.843.0336 

From: 
SenSe: ~ ues~ay, ~arcn z% z014 1:22 PN 

To; Stroman, Deborah L 
Sabject: RE: (social media/marketing) 

Hi Deborah, 

I’m sorry I missed your call. I didn’t realize you’ll be calling me. Are you free to speak later this week? 

Thanks! 

From: Stroman, Deborah L < _d_ _s_ _t_ _r_ _o_ _ _ _@._ _ _u_ _ _n_ _ _c_ : _ _e_ _ _d_ 9_ > 
Sent: Monday, March 24, 2014 5:41 PM 

To: 

Subject: RE: t (social media/marketing) 

Deborah L. Stroman, Ph.D. CLD 

E’Wt~,qe~. E’xplor’e. /~’mpowe~: 

i.~.i emailSignature 

919,843.0336 



Sent: Friday, Hatch 2:1, 2014 1:1:09 AN 

To: Stroman, Deborah L 
Subject: RE: [social medea/marketing) 

Hi Deborah, 

Are you available to meet next week? 

Here’s my availability. If I work remotely, I’m happy to meet in your office. 

Tuesday 3/25- 9am-2:3Opm @ Kenan Institute 

Wed. 3/’26- 9am-20:3Oam @ Remotely 

Tuesday 3/,27- ~2-2:30pm @ Remotely 

Friday 3/’28- 9am-~2:3Opm @ Kenan Institute 

Thanks and have a ~reat weekend~ 

From: Stroman, Deborah L <._d__s__t__r__o____@.___u___n___c__.__e___d__u__> 

Sent: Tuesday, March 11, 2014 2:42 PM 

To: Reifsnider, Cynthia; Stroman, Deborah 

Subject: Re:                   social media!marketing) 

Thanks for the e-connection Cynthia! 

Hi I iook forward to chatting with you. What is the best number and time to reach you tomorrow? 

d 

@drstroman 
919.843.0336 

"How wonderful it is that nobody need wait a single moment before starting to improve the world." ~ Anne Frank 

From: <Reifsnider>, Cynthia Reifsnider <_C__ynthia Reifsnider@kenan-fl~ghe__r__.__u___n__c__:__e__d___u__> 

Date: Tuesday, March :[:[, 20:[4 :[:25 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Cc: Nive+unc.edu> 

Subject: [ (social media/marketing) 

Hi, Deb, 

Attached is : ; resume, fyi. Per our discussion, she is spending at least a few hours per week (more up front now) working with Mary on Kl’s social media and 

marketing strategy, processes, etc. 

Stacy is in the office here at the Kenan Center Tuesdays from 9am to l:_~Opm and Wednesdays :[-_~p. She also works remotely on Wednesdays 9-10:30am, Thursdays 

:[2-2p, and Fridays :[$a--:[2:30p. I[ may be more convenient for [he two of you [o meet at your office in Woollen Gym given Stacy’s proximity and schedule on main 

campus. VII leave you to connect. 

Stacy .-- Deb is a senior advisor to KI, and her focus is sport entrepreneurship. She is putting together a sport (basketball) analytics event that will be held the first 

weekend in May. She has a team of students helping her with it - it might be helpful for you to attend a meeting so that you can all meet face-to-face. 

Cindy 
Cynthia Reifsnider 

Director, Research Services & Knowledge Management 

Frank Hawkins Kenan Institute of Private Enterprise at the University of North Carolina at Chapel Hill 

Kenan Center Rm 303 : Campus Box 3440 :: Chapel Hill, NC 27599 3440 
phone: 

919.843.3323 : fax: 919.962.8202 : .C-~y--n--t--h-~L~-)--R-~£‘‘-Lf--s~[1)~-d-~-r~-@--~-k~-.‘--n-~-a--n-~-f)~-a-~)er.u rlc.edu : .h-~-t-t-P-~-/--/~-~-~-w-~-k-~-n~-n-~:-f~a-~)£‘‘--r-~-u-~r-[-c-~£‘‘--d-~-u~-/-~)--/" 

http://www.kiconcierge.unc.edu/index.php/patent landscapinR market evaluation program/ 



From: 

Sent: 

To: 

Subject: 

Tresolini, Carol P <carol_tresolini@med.unc.edu> 

Tuesday, March 25, 2014 5:25 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Stroman and EXSS 

That’s probably too late for me--I get hungry early. Does Wednesday the 16th work? 

Carol 

From: <Stroman>, Deborah L <dstro@unc.edu> 

Date: Monday, March 24, 20144:57 PM 

Tm Carol Tresolini <carol tresolini@med.unc.edu> 

Subjeet: RE: Stroman and EXSS 

~,~:e ]urmh o~} Tuesday? 2:00? 

Deborah L Stroman, Ph.D. C~U 

F~ng~qe, ~xplor~.. Empower. 

919,843.0336 

From-" Tresolini, Carol P 
Sent; Monday, March 24, 2014 3:53 PM 

To: Stroman, Deborah L 
Subject; Re: Stroman and EXSS 
Oops--I just found out that the Ackland is having their board meeting that day. Can we switch to Tuesday or Wednesday (4/15-16) that week? 

From: <Stroman>, Deborah L <dstro@unc.edu> 

Date: Monday, March 24, 2014 1:53 PM 

To: Carol Tresolini <carol tresolini@med.unc.edu> 

Subject: RE: Stroman and EXSS 

Deborah L. Stroman, Ph.D. CLU 

E’ngo,qe. Ekplore. E’mpower. 

919£43,0336 



From: Tresolini, Carol P 
Sent: Monday, March 24, 2014 1:53 PM 

To: Stroman, Deborah L 
Subject: Re: Stroman and EXSS 
Lunch on 41’14 would be great. Noon? Let’s talk about where when the date gets closer. 

Carol 

From: <Stroman>, Deborah L <dstro@unc.edu> 

Date: Monday, March 24, 2014 1:47 PM 

To: Carol Tresolini <carol tresolirfid~rned.unc.edu> 

Subject: RE: Stroman and EXSS 

d 

Deborah L, Stroman, Ph,D. CLD 

£’n~N,cl~. £~plor’t,. Empower. 

~.~.~ emailSignature 

From: Tresolini, Carol P 
Sent: Monday, March 24, 2014 9:28 AM 

To: Stroman, Deborah L 
Subject: Re: Stroman and EXSS 
Hi Debby-- 

We’re due for lunch or a glass of wine and debriefing. This week is crazy and then l’m going out of town. Maybe the week of 4/147 

The Kenan Institute opportunity sounds terrific. Hope you’re pleased with that, though it sounds as if EXSS was a disappointment. 

Carol 

From: <Stroman>, Deborah L<dstro@unc.edu> 

Date: Saturday, March 22, 2014 1:05 PM 

To: "Osborne, Barbara" <.s_p___o__r__t_!_a____w____@___u___n___c__.__e___d___u_>, "Weight, Erianne A." <._e_~__e_!~_h___t_~__e___n__1__a__!!_.__u___n___c__.__e___d___q>, "Southall, Deborah Joy" <._d_j_s___o__t__h__!L@____e____m___a__!!_.__u___n___c__.__e___d___u_> 

Cc: "Cooper, Coyte" <c~cooper@ema!L!~pc.edu> 

Subject: Stroman and EXSS 

"Communication reduces stress." 

Hi All. To avoid any miscommunications, I wanted you to know that I did not receive an offer to remain with EXSS as a full-time faculty member. Thus, I 

decided to accept a very attractive offer to move to KFBS/Kenan Institute. The start date has not been finalized; I anticipate that it will be~in this summer. 

I met with Kevin and Darin separately yesterdey. They are both in support of my havin~ an adjunct position with EXSS to teach in the department. All the 

EXSS details - the official offer and my acceptance -- are pending. 

I hope this information assists in your plannin~ for sport administration in the near future. Thank you for caring. ;) 

Blessin~s, 
debby 

Deborah L, Stroma~ 
Explore. Engage. Empower= 
EXSS Spot± Admi~istration~ Lecturer (ww~v,exss,unc,edu) 
Frank Hawkins Kenan Institute of Private Enterpri~, Senior Advisor (http:l/www,kenan-flagler,unc,edulkenan-institute) 
3~.5 Woo~en - CB #8700 



#HeelForward 



From: 

Sent: 

To: 

Subject: 

~gmail.com> 

Wednesday, 11:36 AM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Internship Course Credit 

So sony I missed the meeting this Inorning. Travel back froln San Antonio was tmublesolne to say the leasL and I ended up spending tile night in the Dallas aJrpo(t on 

Monday night. Long slory short, last night was my first time sleeping since Sunday night. 

I’m going to send you my "Top 5" slressors and joys, an?~vay. Maybe we can find a~aother time to meet. 

Thanks, 

On Tue,             it 5:31 PM, 
Sounds like a plml. C~’t wait. 

~mml.com> wrote: 

On Tue, at 5:13 PM, Stroman, Deborah L <dstro~unc.edn> wrote: 

Deborah L. Stroman, Ph.D. CLU 

E~qa,qe. gxplm’e. Empower, 

9~9.843,0336 

From: Taylor Sharp [mailto:tsharp94@omail.com] 
Sent; Tuesday, March 18, 2014 5::[i PM 

To: Stroman, Deborah L 
Subject: Re: Internship Course Credit 

That looks like a great option. Leave it to EXSS to be so proactive about tbstering ti~e importance ofiutemships! 

We’ll talk more about it when we meet next week. I’m available at 9:00-1 l:00am on We&les&y. If noL how about Thursday sometime after 3:15 ? 

’I’h~ks! I’ll be in Sml Antonio tiffs weekend. Excited for that. 



On Tue, Mar 18, 2014 at 4:56 PM, Stroman, Deborah L <dstro@unc.edu> wrote: 

http:iiexss.unc.edu/undergraduate pro~~m/ba sport administration/internships!’ 

Deborah L. Stroman, Ph.D. CLU 

g~age, gxplore, gmpower. 

9~9.843,0336 

Fron                          .~gmail,com] 
Sent: Tuesday, March 18, 2014 2:51 PM 

To: Stroman, Deborah L 
Subject: Internship Course Credit 

Hi Dr. StromaJ~, 

It was nice seeing you yesterday’ at CSBC. As soon as we’re both able, we should try to sit down to reaSlly catch up! 

Quick qnestion: One of my JOMC professors and sonleone at Career Services mentioned that I probably qnalify to receive course credit for some of the e~ra- 

cumcnlars I’m involved ruth (CommuniGift, One Carolina, Casting for Hope, Sports Agency Internship, etc). Unfortunately, thongh, the career services person 

(Jay Eubank) wasn’t sure if an IDST ffmdent was able to get this lype of credit for departments. He was speaking specifically of JOMC, but there’s also IX~ssibili~ 

of EXSS or ECON (for entrepreneurship minor) as well. I’ve heard of some credit tbr summer internships as well through summer school, but haven’t found out 

much about it online (must have been through b- sehool). 

Just wanted to open tip fl~is diseussion, as I’d like to learn more about opportunities to blend learning inside aJ~d outside of the classroom! 

I applied for e-Minor, by the way! Next semester is looking good for IDST core courses m~d starting that minor. 

Talk soon, 





From." 

Sent: 

To: 

Subject: 

Atkins, Cindy M <atkin@email.uuc.edu> 

Thursday, March 27, 2014 12:43 PM 

EXS S Faculty List <exss- l~ ulty@li story, uric .edu-~ 

[e~s-[~cultyj ~ Thesis Defeuse 

FYI 

Notice of Master of Arts Thesis 

Defense 

Student: 

Title of Master’s Thesis: 

Department of Exercise and Sport Science 

Date: Friday, April 11, 2014 

Degree: Master of Arts 

Room: Stallings-Evans Conference Room 

Time: 8:00am 

Advisor: Dr. Joseph Myers 

Thesis Committee Member: Dr. Troy Blackburn 

Mr. Derek Pamukoff, MS 

Mr. Tim Mauntel, MA (EX-OFFICIO) 

Hope to see you at I Thesis Defense. 

You are currently subscribed to exss- faculty as: ._d_~_t__r_£~i__t_Ln_c_:_e_~t___u_. 

(It may be necessary to cut and paste the above URL if the line is broken) 

or send a blauk email to leave-34450210-55567101.548a982f~02a2aT15ee00e3461bcc32a,@]istserv.unc.edu 



Fl’om: 

Sent: 

To: 

Subject: 

Atkins, Cindy M <atkin@email.uuc.edu> 

Thursday, March 27, 2014 12:55 PM 

EXS S Faculty List <exss- l~ ulty@li story, uric .edu> 

[exss-t~culb~] Fhesis Det~n~ 

FYI 

Notice of Master of Arts Thesis 

Defense 

Student 

Title of Master’s Thesis: 

Department of Exercise 

Date: Wednesday, April 9, 2014 

Degree: Master of Arts 

Room: Stallings-Evans Conference Room 

Time: 8:00am 

Advisor: Dr. Joe Myers 

Thesis Committee Member: Dr. Troy Blackburn 

Ms. Lizzie Hibberd, MA, ATC 

Mr. Tim Mauntel, MA 

Ms. Tern Jo Rucinski, MA 

Hope to see you at ; thesis defense. 

You are currently sub~ribed to exss-lhculty as: dstroman(i~email.unc.e&~. 

To unsubscribe click here: http:/,,’lists, tmc. edtvu?i d=55567102.4537814cd668D57e7eed9dd3adc4eSd&n=T&l =exss-facult-v&o=34450273 

(It may be uecessary to cut aud paste the above URL if the line is broken) 

or send a blank ema~l to leave-34450273-55567102.4537814cd668D57e7eed9dd3adc4eSd@[i_~t_#__e!z:__Ul~__c_:__e___d___u- 



From: 

Sent: 

To: 

Subject: 

Rounds, Kathleen A <karounds@email.unc.edu> 

Friday, March 28, 2014 4:50 PM 

Eng, Geni <eugenia eng@unc.edu>; Alexander, G. Rumay <rumay@email.unc.edtr~; Patillo, Ericka <patillo@unc.edu-~ 

Wanda Hunter (whunter@racialequityinstitute.org); Bayard I ,ove ( ~gmaAl.com); Tye Hunter @yahoo.com); Stromaa~, 
Deborah L <ds~tro@unc.edu>; Deena Hayes <dhayes@racialequityinstitute.org>; Suzanne Plihcik <,,      ,~!gmail.com> 

RE: New Graduate Racial Equity, Course 

Geni ...... this looks like an exci[ing course. ] will pass on to faculty and students. Ka[hteen 

Kathleen Rounds, PhD, MPH, MSW 

Professor 

School o~ Social Work 

Universi~:y of Nor~:h {::arolit~a at Chapel Elill 

9:19-962-.64.29 

From: Eng, Geni 
Sent: Friday, March 28, 2014 3:56 PM 
To: Alexander, G. Rumay; Rounds, Kathleen A; Patillo, Ericka 

Co: Wanda Hunter (whunter@racialequityinstitute.org); Bayard Love ( 
Plihcik 
Subject: New Graduate Racial Equity Course 
Rumay, Kathleen, and Ericka, 

_~gmail.com); Tye Hunter ( "@yahoo.corn); Stroman, Deborah L; Deena Hayes; Suzanne 

Cheers, 

Geni 

Eugenia Eng, MPH, DrPH 

Professor of Health Behavior 

Gillings School of Global Public Health CB #7440 

360 Rosenau Hall 

University of North Carolina 

Chapel Hill, NC 27599 

9:19 966-3909 

9:19 966-292:1 (fax) 

eugen!a engC~unc.edu 

We are so excited to send you the flyer, announcing our new fall 20:14 course for graduate students enrolled in professional degree programs -- Leading for Racial 

Equity: Examining Structural Issues of Race and Class. With pre-registration beginning on April :1, we are requesting your help in distributing our flyer to all grad 

students (and faculty) in your respective Schools. 

If you have questions or need more information, do not hesitate to let me know. 



FFom: 

Sent: 

To: 

Subject: 

Rimer, Barbara K <brime@unc.edu~ 

Saturday, March 29, 2014 2:10 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: Thank you 

Me too Debby. Way too much. Barbara 

f3a~bara K. R#~et; D~f~H, 

Alu~v, oi L;’~ist,,oguished Professor 
UNC Gilfings School of Global Pubgc Health 

170 Rosenau Haft, !35 Dauer Ddve CB 7400 
Chapd HT/L NC 27599- 7400 

Phone: 9 !9-966-3215, Fax: 9 !9-966- 7678 

F~m= Stroman, Deborah L 
Sent; Saturday, Narch 29, 20~4 ~:58 PN 

To= Rimer, Barbara K 
Subject= ~e: Thank you 

;) Another labor of love.., thanks. 
AI~ is well. Backed up with work I&e everyone else. It’s the new normal. 

d 

~rom: <Rimer>, Barbara K <brime£~unc.edu> 

Date: Saturday, March 29, 20~4 ~:50 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

5ubje~: RE: Thank you 

Debby, thank you so much but remember, [his woWd not have happened w~thout YOU~ Hope you are doing we~l Barbara 

~arbat’~ K, Rimer; DrPH, Dea~ 
A~umn/ Distinguished Pro~essor 

UNC Giflings School of Global Pubflc Health 

170 Roset~au Heft, 135 Oauer Dt~ve, CB 7400 
Chapel Hill, NC 27599-7400 

Phot~e: 919-966-3215, Fax: 919-966-7678 

~ og: h#o:/~log.sph.unc.edu/mondag morning! 

F~m= Stroman, Deborah L 
Sent= Saturday, Narch 29, 20~4 ~:49 PN 

To= Rimer, Barbara K 
Subject; ~e: Thank you 
A very SINCERE thank YOU. You continue to lead the way for a holistic education for all students. I boldly profess to be your #1 cheerleader. ;) 

Have a restful and joy-filled weekend. 

debby 

@drstroman 

919.843.0336 

"How wondedul ~t is that nobody ~eed wait a s~ng~e moment before starting to ~mprove the world," - Anne Frank 

::.g.:: 

From: <Rimer>, Barbara K <brimer@unc.edu> 

Date: Saturday, March 29, 2014 12:06 PM 

To: "Eng, Geni" <_e___u_g__e__n__La___e___qg__@__.___u___n__£_.__e___d___u_>, "Lytle, Leslie A" <[[y_t__[_e____@__e__n__!_a__[!:_9__n___c_:__e___d__u__.> 

Cc: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu>, Tye Huntet.         r@yahoo.com>, Bayard Love <        @gmail.com>, Wanda Hunter 

<whunter@racialequityinstitute.org>, Suzanne Plihcik.       :@gmail.com>, Deena Hayes <dhayes@racialequityinstitute.org>, "Siega-Riz, Anna Maria" 

<arn siegariz@unc.edu>, "Bocchino, Gregory Philip" <bocchino@ernail.unc.edu>, "Nunez-Wolff, Charlotte" <cnunez@email.unc.edu> 

Subject: RE: Thank you 

Thank you all for your initiative, leadership and hard work. I am delighted that this is happening. Barbara 

Barbar~ Ko R~me~ DrPH, ~ea~ 

Alumni Distinguished Professor 
UNC Gilfings School of’ Giobal Publ,,c Health 

170 Rosenau Hall 135 Dauer Drive, CB ,7400 
Chapd H,,It, NC 27599~7400 

Phone: 919.-966-.32!5, Fax7 919.-966-.7678 
Blog: http://blog:sDh.unc.edu/mondag morninq/ 

From; Eng, Geni 
Sent; Saturday, March 29, 20:[4- :[2:32 AN 
To; Lytle, Leslie A; Rimer, Barbara K 
C¢; Stroman, Deborah L; Tye Hunter        @yahoo.corn); Bayard Love     924@~mail.com); Wanda Hunter (whunter@racialequib/institute.orq); Suzanne Plihcik; 
Deena Hayes; Siega-Riz, Anna Naria; Bocchino, Gregory Philip 
S,,bject; Thank you 

Barbara and Les, 

We want to thank you for your amazing support in launching our new fall 2014 course for graduate students enrolled in professional degree programs -SPHG 690: 

Leading for Racial Equity: Examining Structural Issues of Race and Class. Anna Maria Siega-Riz and Greg Bocchino are providing indispensable guidance to us as we 

navigate the "academic waters" of offering, enrolling, and teaching a course across multiple professional schools. 



We are excited to share with you our flyer that is going out next week to grad students in Law, Business, Social Work, Information & Library Science, Nursing, Public 

Health, Exercise & Sport Science, and Education. Plus, up to 12 community members will be able to audit the course. As you’ll see from our flyer, course content 

will intersect with many of the points made by Gail Christopher during her keynote at this year’s Minority Health Conference. 

Cheers, 

Geni 

Eugenia Eng, MPH, DrPH 

Professor of Health Behavior 

Gillings School of Global Public Health CB #7440 

360 Rosenau Hall 

University of North Carolina 

Chapel Hill, NC 27599 

9:~9 966-3909 

919 966-2921 (fax) 

eugen!a eng@unc.edu 



From: 

Sent: 

To: 

Cc: 

Subject: 

Stroman, Deborah L <dstro@unc.edu> 

Saturday, March 29, 20:14 5::13 PM 

Merritt, Charles E. <merritt@email.unc.edu>; Stroman, Deborah L <dstro@unc.edu> 

Sawyer, Keith <rksawyer@email.unc.edu>; Hazeltine, Lizzy <lizzy.hazeltine@unc.edu>; Petranka, Jeremy M 

<petranka@email.unc.edu>; Goldstein, Buck <buck_goldstein@unc.edu>; Lowry Caudill _~gmail.com> 

Re: Updated Bootcamp Draft Syllabus, Dropbox, Important Dates 

Hi All. I am supposed to be in office hours...if we have to change I can meet at 10:00 a.m. 

d 

@drstroman 
919.843.0336 

"How wonderful it is that nobody need wait a single moment before starting to improve the world," ~ Anne Frank 

From: <Merritt>, "Charles E." <merritt@email.unc.edu> 

Date: Friday, March 28, 2014 6:01 PM 

To: "Deborah Stroman Ph. D. CLU" <_d_.s_t__r_o.__@___u_._n_.£._..e_d__u.> 

Cc: "Sawyer, Keith" <rksawyer@email.unc.edu>, "Merritt, Charles E." <merritt@email.unc.edu>, "lizzy.hazeltine@unc.edu" <lizzy.hazeltine@unc.edu>, "Petranka, 

Jeremy M" <petranka@email.unc.edu>, "Goldstein, Buck" <buck goldstein@unc.edu>, Lowry Caudill @gmail.com> 

Subject: Re: Updated Bootcamp Draft Syllabus, Dropbox, Important Dates 

So do Buck and I, what time is your class? We are both good until about noon or so. 

If y guys have critical mass for Monday I say carry on. 

Hope everyone has a nice weekend. 

Chades E. Merritt 

Entrepreneur in Residence 

UNC-CH 

(919) 593-4258 (mobile) 

On Mar 28, 2014, at 2:45 PM, "Stroman, Deborah L" <ds[ro@unc.edu> wrote: 

d 

Deborah L. S~roman, Ph.D. CLU 

Engage, Explore, Empower, 

<image00Npg> 
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F~m= Sa~er, Keith 
Sent: Friday, Narch 28, 2014 1:32 PN 

Te= Nerri~, Charles E.; Hazeltine, Lizw 
Ce= Petranka, 3eremy H; Goldstein, Bucg Lowry Caudill; Stroman, Deborah L 
Subject= RE: Updated Bootcamp DraR Syllabus, Dropbox, Impo~nt Dates 

] could potential{y meet Tuesday morning, but not Wed or Thu at all 

From: Merritt, Charles E. 

Sent: Friday, March 28, 2014 9:25 AM 

To: Hazeltine, Lizzy 

Ce: Petranka, Jeremy M; Goldstein, Buck; Merritt, Charles E.; Lowry Caudill; Stroman, Deborah L; Sawyer, Keith 

Subject: Re: Updated Bootcamp Draft Syllabus, Dropbox, Important Dates 

Hi all, hope you am well. I have a conflict that Monday, my apologies. It is mmet~ng I had commiRed D rome time ago bnt was not on my electronic 

ca]enda. I ~ not on campus at all that day. I am available Tries, Wed and Thurs&3, morning. If it is too hmd to change tke &y I sugges~ you move 

ahead and I can catch up. 

Charles 

Charles E. Ke’ritt 

Professor of ~he Practice, 

Richards Donohoe Social Entrepreneur in Residence 

Department of Economics 

2OY Gardner Hall 



UNC - Chapel Hill 

(919) 962-2696 (office) 

(mobile) 

On Mm 24, 2014, at 12:06 PM, Hazeltine, Lizzy <!~,_:!)_~__e_!~_r!_e_@_%n__c_’_:_e_d__~_~p wrote: 

Thanks, all, for a very productive meeting this morning. I’ve attached the updated syllabus draft. It’s also in the Dropbox for this year’s Bootcamp, 

where l’ve made a folder for your breakout session materials when you’re ready to share them. 

We’ll meet again on April 14th from J.:l.-:l.2 in the 200 Suite to huddle on the exact syllabus. 

In the meantime, I’II reach out to our attendees to get them registered for the MOOC and start setting expectations about pre-work. 

Best, 

Lizzy 

Lizzy Hazeltine 
Program Director, Minor in Entrepreneurship 
Director, Innovation Scholars Program 
Department of Economics 
Universit, l of North Carolina-Chapel Hill 
200 G Gardner Hall 
9:19.843.8824 
www.unceminor.orc[ [ Schedule a meeting- http:!!doodle.com!lizzyhazekine I Follow me @LizzyHazeNne 

<Bootcamp Syllabus~014 DRAFT.docx> 



From: 

Sent: 

To: 

Cc: 

Subject: 

Lytle, Leslie A <llytle@email.unc.edu> 

Saturday, March 29, 2014 5:58 PM 

Rimer, Barbara K <brimer@unc.edu>; Eng, Geni <eugenia_eng@unc.edu> 

Stroman, Deborah L <dstro@unc.edu>; Tye Hunter { . r@yahoo.com); Bayard Love I ~@gmail.com); Wanda Hunter 

(whunter@racialequityinstitute.org); Suzanne Plihcik < :@gmail.com>; Deena Hayes <dhayes@racialequityinstitute.org>; 

Siega-Riz, Anna Maria <am_siegariz@unc.edu>; Bocchino, Gregory Philip <bocchino@email.unc.edu>; Nunez-Wolff, Charlotte 

<cnunez@email.unc.edu> 

Re: Thank you 

l’m so happy that this course will be offered! I’II look forward to hear how the launch goes. 

Best, 

Leslie 

From: <Rimer>, Barbara K <brimer@unc.edu> 

Date: Saturday, March 29, 2014 12:06 PM 

To: "E ng, G eni" <._e_9_g_e___qj__a____e__n__g_@__u___q_c__.__e___d___u_.>, Leslie Lytl e <[!_V__t_he___@___e____m___a__!!_.___u___q_c__.___e__d___u_.> 

Cc: "Stroman, Deborah L" <dstro@unc.edu>, "Tye Huntet @yahoo.com)" < , @yahoo.corn>, "Bayard Love ~gmail.com)" 

@gmail.com>, "Wanda Hunter (whunter@racialequityinstitute.org)" <whunter@racialequityinstitute.orB>, Suzanne Plihdk @gmail.com>, 

Deena Hayes <dhayes@racialequityinstitute.org>, "Siega-Riz, Anna Maria" <am siegariz@unc.edu>, "Bocchino, Gregory Philip" 

<bocchino@email.unc~edu>, "Nunez-Wolff, Charlotte" <cnunez@emaiLunc.edu> 

Subje¢t: RE: Thank you 

Iha~k yo~ all I~r your initiative, leadership and hard work. I am delighted [hat this is happeni~g. Barbara 

Barbar~ K. Rimer, DrPH, De~ 

Alumni Distinguished Professor 

UNC Gilfings Schod of Globa~ Pubffc Health 

170 Rosenau ,Haft, 135 Dauer Drive, CB 7400 
Chapel Hift, NC 27599-7400 

P,~one: 919-965-3215, Fax: 919-965-7678 
Bfog: h#p:/~log.sph.unc.edu/monday morning/ 

F~m= Eng, Geni 
Sent; Saturday, Narch 29, 2054 $2:32 AN 

Te= L~le, Leslie A; Rimer, Barbara K 
C~; Stroman, Deborah L; Tye Hunter (       E@_Y~_t)£#~_££_~); Bayard Love       ~@g~_[,~£[[0; Wanda Hun~r ~)_~#$AE@_E~J~_[#~#~_~_D~#~_g[g); Suzanne Plihcik; 

Deena Hayes; Siega-Riz, Anna Naria; Bocchino, Grego~ Philip 
Subject= ~ank you 

Barbara and Les, 

We want to thank you for your amazin~ support in launchin~ our new fall 20~4 course for ~raduate students enrolled in professional de~ree proBrams -SPHG 690: 

Leadin~ for Racial Equity: Examinin~ Structural Issues of Race and Class. Anna Maria Sie~a-Riz and Gre8 Bocchino are provid~n~ ~ndBpensable ~uidance to us as we 

navigate the "academic waters" of offering, enrolling, and teachin~ a course across multiple professional schools. 

We are excited to share with you our flyer that is ~oin~ out next week to ~rad students in Law, Business, Social Work, Information & Library Science, Nursing, 

Public Health, Exercise & Sport Sdence, and Education. Plus, up to ~2 community members will be able to audit the course. As you’ll see from our flyer, course 

content will intersect with many of the points made by Gall Christopher durin~ her keynote at this year’s Minority Health Conference. 

Cheers, 

Geni 

Eugenia Eng, MPH, DrPH 

Professor of Health Behavior 

Gillings School of Global Public Health CB #7440 

360 Rosenau Hall 

University of North Carolina 

Chapel Hill, NC 27599 

919 966-3909 

919 966-2921 (fax) 

eugenia en~@unc.edu 



From: 

Sent: 

To: 

Cc: 

Subject: 

Stroman, Deborah L <dstro@unc.edu> 

Sunday, March 30, 2014 6:08 PM 

Stroman, Deborah L <dstro@unc.edu>; Eng, Geni <eu8enia_eng@unc.edu>; Wanda Hunter <whunter@racialequityinstitute.ors> 

Bay Love @smail.com>; Deena Hayes, ~aol.com>; Suzanne Plihcik. @smail.com>; Deena Hayes 

<dhayes@ racialequityinstitute.ors>; Tye Hunter          @yahoo.com> 

Re: Flier for UNC Racial Equity Course 

FYI - From Dr. Eileen Parsons (School of Education associate prof and member of the Chancellor’s Advisory Committee): 

"I’ll make sure this gets to the appropriate person so that it can be distributed to graduate 
students. I will also send it to the officers of the SOE’s Graduate Student Association." 

From: <Stroman>, "Deborah Stroman Ph. D. CLU" <d_._s_~__rg_@.u__n_c__.__e_#_u_.> 

Date: Saturday, March 29, 2014 6:00 PM 

To: "Eng, Geni" <eugenia...eng@unc.edu>, Wanda Hunter <whunter@racialequityinstitute.org> 

Cc: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu>, Bayard Love,         @small.corn> Deena Hayes ¯ 

@gmail.com> Deena Hayes <dhayes@racialequityins[itu[e.org> Tye Huntet < r@yahoo.com> 

Subject: Re: Flier for UNC Racial Equity Course 

7@aol.corn>, Suzanne Nihcik 

Hi AlL I sent the flyer and blurb to the Chancellor, Provost, Dean Gil (Arts & Sciences), Pat Parker (A&S Diversity Rep Coordinator), heads of the affinity caucuses, my EXSS graduate 

faculty coordinators, a couple of South Building administrators (Strauss & Tresolini), Center for Faculty Excellence director (Muller), DMA’s Marco Barker, Wayne Blair (Omsbud), 

and Kenan Institute Director (Cone). 

I left a vmsg and email with Taffye about the financial supprt for this year. She and I have already had discussions about DMA’s commitment. I am confident that we will secure the 
funds from DMA or a Dean to handle travel and food. My ask is 52500 for this year. 

Onward! 

@drstroman 

919.843.0336 

"How wonderfu~ it is that nobody need wait a single moment before starting to improve the wodd," ~ Anne Frank 

From: <Eng>, Geni <._e__u__g_e___qj__a___e___n__8___@____u___q_c_:__e___d___u_.> 

Date: Friday, March 28, 2014 2:55 PM 

To: Wanda Hunter <whunter@racialequityinstitute~org> 

Cc: "Deborah Stroman Ph. D. CLU" <dstro@unc~edu>, Bayard Love @smail.com>, Deena Hayes @aol.com>, Suzanne Plihcik 

@gmail.com>, Deena Hayes <dhayes@racialequityinstitute.ors>, Tye Hunter @yahoo.com> 

Subject: RE: Flier for UNC Racial Equity Course 

Wands, 

Attached is the final version o~ our course fly~-:~r, which should answ~-:~r your questions. I have affeadv forwarded ~t to Greg Bocchmo, SPH Director for Studem:s 

Service, for d~stdbut~on to al~ public health grad students and facLdty, 

Fm assumff~g that to ~each grad students and faculty at the Law School, Business School, and Exercise & Sport Science: 

<’.--[if ~suppo~£isB]-->, <[--[end~]-->Bsy wH~ forward d~e flyer’ to h~s con[acts 

<’.--[if~suppo~Ziss]--> <[--[end~]-->Tye wi~ forward the flyer to his contacts 

<’,--[if~suppo~Lists]--> <~--[end~]-->Debbv wi]~ forward the flyer to her contacts 

My plan is now to forward the flyer to: 

<~--[if’.suppo~Liss]-->" <:~--[end~]-->Rumay A~exander at Schoo~ of Nursing 

<~--[if’.suppo~Lists]-->" <~--[endR]-->KatMeen 8ounds a~ School of Social Work 

<~--[if’.suppo~Lists]-->. <~--[endR]-->Erika Pa~H{o at Schoo~ of Information and Ubrary 5dences 

<~--[if’,suppo~Lists]-->. <~--[endR]-->{ have no contact at Schoo~ .:~ Educatkm since Shedck Hughes doe~; not have a U~C ema~l yet. 

No problems at: ail with cros~;-.post:mgs, so do send the fiver out to a~i your U NC [acuRg contacts. I wiil copy our group on what I send 

With regard to d~stribution to community residents, a Mg caveat is that Debby is st~H workff~g on securing [:unds to cover their mileage and kmch/refreshmen[s for 

everyone, Nevertheless, ~ p~an to send the flyer to: 

<’.--[if~suppo~LisS]--> <~--[end~]-->HPDP’s Hstserve of Community Exper[ Consuksnts 

<’.--[if~suppo~LisS]-->’ <~--lendi~-->Greensboro Health D~spadties Collaborative Hstserve 

Again, no proMems with cross4isth~gs, so do send the fiver out to a~ your community contacts, ~ w~]~ copy our group on what ] send, 

Cheers, 

Geni 

Eugenh~ Eng, MPH, DrPH 

Professor of Health Behavior 



{:-:illings School of Global Public Health CB #7440 

360 Rosenau Hall 

University ot: North Carolina 

Chapel Hill, NC 275~9 

919 966-3909 

919 966--2921 

eugen~a en~unc.edu 

F~ Wanda Hunter [mailto:whunter@racialequi~institute.oFQ] 
~eBt~ Friday, March 28, 2014 8:~6 AM 
T~ Eng, Geni 
Ce~ Stroman, Deborah L; Bay Love; Deena Hayes; Suzanne Plihcik; Deena Hayes; Tye Hunter 
~bje~t~ Re: Flier for UNC Racial Equi~ Course 
Impo~ance: High 

Hi 
This looks gin* ~o me. VeU nice &scfiption. 
I have a question abom Ihe @ of the week for follow-up class sessions. This rays likely a Ffi&y or Samrdw. These me the ~ssions with D & $2 
Somet~ng you sent earlier with suggesled class topics and thculty leaders seemed m indicate that the~ classes would rake pl~e on Sun&ys. Is ~at fight2 
Aim, once we have signed offon the flyer, is R OK for me m puNicize omsi& of the group you mentioned below2 
Finally, do you have ~flictfla, commum~ mem~rs in mind2 ~rould you like my help in mcmi~ent2 
Thank~ 
Wanda 
On Mar 27, 2014, at 10:28 PM, Eng, Geni < g_gg_g!!{~__~[~g[0LgJ~g:_~0LP wrote: 
OK, I have put together the attached flier for your reviewing pleasure. Pre-reg~strat~on for fa]J courses w~ll be April :L Please let me have your comments/edits. 

~ want to send ~t out TOMORROW morning to Wanda’s I~st of faculty h~ the ema~J below ~- for each of us to send to o~Jr respective Office of Student Affairs to 

distribute to our professiona~ grad s~udents. 

<’.--[J£ ~suppo~ists]-->. <~--[eud~]-->Deb, ~:he quote is from you and t hope it’s oks~y wRh you l:ha~ I ~ve ~he iat~:dbu~ion ~:o a "past participant" n~:her than 

<~--[J[’.suppoltKis[s]-->. <~--[end~]-->rhe gr’aphk: comes ~rom a ~lier ~:hat my ACCURE proje(:~: is using. 

Cheers, 

Geni 

F~ Wanda Hunter [maiito:whunter@racialequi~institute.oF~] 
SeBtl Wednesday, March 26, 20%~ 6:37 PM 

Te~ Stroman, Deborah L 
~¢I Bay Love; Eng, Geni; Deena Hayes; Suzanne Plihcik; Deena Hayes; Tye Hunter 
S~bject~ Re: Checking in re UNC Racial Equi~ Course 

Hi eye,one, 
T~s is exciting. I have ~en MMng R up and I imagine ~em will ~ lo~ of interest in tiffs coume. Ma~y ~ml~ to dl of you for >~ur con~qbufions to bringing ~is to 
~i~on. 
I hope >vu will roach om m the following JaculF regaling smdems in ~eir school who might be i&ntified as ~mm leaders for racial equiW: 
1 ) Nursing: Deb Mayer (h~ ~m several faculw including RumW ~exander, Debra Baxk~de ~d Dimme BenT and a num~r of sa~dems) 
2) Info~a*ion and Lib Sci: Eficka Patillo (also Baxbaxa Wildemu~, Barbara Moron- foyer &m~ and Claudia Gollop)--t~s program is veu invested 
3) Social Work-Kathleen Rounds and SMron Thomas 
4) E&cation- Shefick Hughes (he is coming in July ~d wmlts to do research on the workshop--t~s is a new development; I can brief you). 
As you sai& 3 s~dents from each of these mid from your 4 schools would give us the 24 s~den{s. The another 10 or so commu~w membem? How will we recruit 
these a~ad t?om where? I have lots of contacts ifnee&d. 
I wmat to put a plug in tbr spending some time on lmpRdt Bias (perhaps in Gem’s or Debby’s lectures?). ~ong with s~ctumFinsli’mtional racism ~me consider 
implicit r~id Nas ~3 be a major &m~inant of institutional oumomes. R is critical that sludents in tNs cour~ have a fi~ under~m~ading of what implici~unconscious 
bias is, how it is developed (the two-dW workshop provi&s the ~s~ a~alyds of this), how it im~cts institutional decision-ma~ing, flae resulting outcome~ what makes 
it worse, m~d how to counteract this bias. It could ~ m~ entire lec~m. I am cu~ntly worMng wi~ o~em at REI in the development ofa 1-dW wor~hop on this topic 
for law enfomement o~cers (a pilot cumculum). Bm other titan ~e e~ples used, tiffs training could be applicable for people worMng in a~y institution. 
Wanda 
On Mar 26, 2014, at 3:34 PM, Stmman, Deborah L < dstro(d~unc.ed~ wrote: 

w~~ t~{ d 1o keep thes~ [xco, th~~ cou~s~ at~d UNC o~2~;aMzMg, in sepal:ate }>x:k~ts The cou~s~ c:at~ c~ d:aMly b~~ a li~ede~ l)>r tt~~ [~JC: collective. I,~[’s *~ot lose 

d 
Deborah L. Stroman, Ph.D. CLU 
En,o’uge. Explore. Empowen 

<image00:t .jpg> 
919.843.0336 
<imageOO2.jpg> 

F~m= Bayard kove [mail~ .@~maJl.coml 
Sent= Tuesday, Hatch 
T~= Stroman, Deborah k 
C~= Wanda Hunter; Eng, Geni; Deena Hayes; Suzanne Plihcik; Deena Hayes; Tye Hunter 
Subject= Re: Checking in re UNC RaciaJ Equi~ Course 
Thanks Deb and N1 tbr putting this together - 
I’m assuming we’re at the generating ide~ phase right now, so I wanted to throw out m,ne of mine. I’m not wed&d ~ any of this and happy ~ go in completely 
di~}rent direcfio~ however we t}el as a group. 
A t}w macfions/thougNs a~ut process: 



1 ) I agree - let’s have a conversation about the class and anti-racist organizing at UNC more broadly. 

2) I love the idea of the website. I have a conple contacts to follow-up with, but I would suggest yon all pursue whatever contacts yon have as well, becasne mostly I 

got ’no tbr now’s from my B-school contacts. 

3) A have m~ opportunity to meet you all in person in the next month! I am in NC "the weekend of April 12. Could we do a Sunday afternoon get-together? A 
conference call also works for me most m~y ti~ne. 

A few thoughts on the content: 
1) I love this outline - I feel like we have a great baseline structure already 

2) What about a piece on data-analysis for organzing. I have some concrete ideas about this m~d imaging an assignment where people have to gather some data from 

their institution, run a couple analyses in excel, and come back with a fiery call-to-action for their peers. 

3) Can we add more content on organizing? Here axe some ideas of how: 

¯ A session on student o~gm~izing histo~7 - talk about how Critical Race TheoD, was created out of student activism (grad student activism), or how Black Studies 

mad Ethnic Studies were li~ught tbr, won, and then largely dismantled. I think students really need to have a sense that what they axe taught mad not taught is a 

political i ssne. 

¯ A ~ssion on orga~izing history specitic to UNC (eg. the campaign to integrate.., the bnilding of the ttaynes Center, etc..) Assigmnent could be to have them hit 

the archives a~d dig up the histoD~ of anti-racist organizing here a~d the school’s insfitu’donal pe~rying. 

° Specifics on campaign o~ganizing stucture - IDing allies, bmriers, opportunities, converations to have, etc. (we cm~ co-brand it ’intrapreneuship’ or ’civic 

entrepreneurship’ to show how it’s not rocket science) - I cm~ imagine an assignment where they design a campaign around something that is real for the,n 

(curriculum trm~sfonnatio~ if nothing else) a~d then have them have at least 5 conversaions with their potential base refine their organizing strategy. 

° Perhaps we have a section of every week that is focused on organizing’? Each of us could shme about our organizing experince. Would be useful exercise to 

hear how we difl}rentiate anti-racist orgm~izing from the other work we do. Curious to hear from you all, but I feel a qualitative difl}rence between ’advocacy’ 

or ’policy’ work that I do (i.e. NOT organizing, necessarily) from transformative organizing work. Another example for me, is that I feel a qualititative difference 

between diversi~ or ’p~ovide-n~ore-programs’ work I have done and challenge-the-structures-of-power-by-building-collecfive-power work I have been 

involved in. I would love to hear you ali’s thonghts on this and provide some content for the students that clarifies why setting up an after- school program from 
underprivileged kids or writing a paper abont racial prejudice is not necessarily organizing. 

° Perhaps we could have Deena and Snzanne (ify’all are willing) come back and lead a session on orgnaizing? Or else find some UNC alums who have been with 

unions or other speciti: orga~iziing orga~izations to come speak. 

Look tbrward to continuing to develop this with yon all. 
Wa~nly, 

Bay 

Bayard P. Love, MBA, MPP 
~@._qmail 

On Fri, Mar 21,2014 at 12:03 AM, Stromm~, Deborah L <dstro(i~unc.edu~~ wrote: 
Hi Team. Thanks again for the impromptu meeting regarding the SPriG 690 course design. Attached find the summary and additional thoughts. 
I think we need to be clear on the two U NC initiatives: i) The Leading for Racial Equity course and 2) Organizing on campus. There are some aspects of overlap, but we have to be 

careful not to cause any alarm that could thwart the support and momentum for the course offering. 

Geni, let me know your availability to chat about the attachment. I would love to fill you in on the context and gain more understanding of our ability to meet with the students 

once per week for two hours for ’x’ number of weeks. 

I can also chat in the evenings and the weekend. 410.206.2939 

Website - We can build our own free website at UNC. I think I know enough willing students to supervise and take this task on. http:!!web.unc.edu! Let me know the contact 

names and emails of any other student recommendations for this effort. My thought is that this site would be the public display of our intent and course overview. As normal, the 

Sakai course site would be internal to the enrolled students and faculty. 

Hope this note helps! 

debby 
@drstroman 

919.843.033(; 

"How wonderful it is that nobody need wait a single moment before starting to improve the world."’ ~ Anne Frank 

From: Wanda Hunter <whunter@racialequityinstitute.org> 
Date: Sunday, March 2, 20:14:1:1:53 PM 
To: Bayard Love ......... @~rnail.com> 
Cc: "Eng, Geni" <_e_u_g_e___n_!__a____e__n__g_@_,____u___n__c__._e__d___u_.>, Deena Hayes            ~_a___o__[:_c___o____m__>, "Deborah Stroman Ph. D. CLU" <._d__s__t__r_o____@__u__n_c__.__e___d_u_>, Suzanne Plihdk 
< :_@g__m__a_jJ_.__c__9____m__>, Deena Hayes <-d-~-h-~-a-~y--e-~-s---@--.-~-r--a-~£!-a--!--e---q~~!-~-[/~[-n---s--t-!-~---u--t--e-~~--~--r-g>~ Tye Huntet <         2@__y___a___h___o__9_:_c__9____m__> 
Subje~: Re: Checking in re UNC Racial Equity Course 
Hi all, 
I finally finished adding UNC names to the Google database--about 150. Probably important to note that "roles" in the database are not necessarily current. Students have 
graduated and moved on (now alumni!). Staff may no longer be there. Some have shifted from one role to another since the time they attended a workshop. And probably many 
are Alumni who are not designated as such. Also I imagine there are many more alumni who have attended workshops, so this group isn’t inclusive. 
Asterisks are folks who have attended Phase II. 
There are fewer than 10 spaces remaining for May workshop and there’s a lot of organizing going on to get people there, so act quickly if there’s anyone you really want to come. 
Our next Phase I will be in July. 
Thanks to all of you, 
Wanda 
On Mar 2, 2014, at 10:38 PM, Bayard Love @gmail.com> wrote: 
1) Geni - I LOVE this course description. 
2) My Bio is below. 
3) I’m not sure about a graphic - we really need to develop a brand. Deb - are there resources at the Kenan-lnstitute we can leverage (eg Cyndy Falgout?) 
4) We should add Julianne Stern as a contact from Planning / MBA. And Monica Bintz as a contact from School of Ed. 
5) Can we schedule a call after March 15th to begin talkin specifics about course content? 
6) Could Stephanie support us with developing a quick website or getting help to do ti? I will give her a ring and see what she thinks. We have most of the content - we just need 
someone with a graphic eye. 
7) Re: Organizing: 
I love the idea of the Phase II. Deb and Geni - could you go? I will work to recruit all of the B-school gatekeepers (we have a small army of 5 - going on 6 profs / key staff now!). 



Also - what new profs can we get to a phase I this spring? Dab - can we get Mary Napier to follow through on her commitment? Could you invite Mark Little (who I have spoke to at 

length) and Dr. Johnson (also at length)? Other members of the Black Caucus? Geni - are there other professors at the SPH we can work on? Dean Rimer? With Taffye on board and 

all of the 150+ UNC folks we’ve got, we should be able to have more and more power in our conversations with people. 

We can leverage this course, all of the student interest, our testimonials, etc. to bring new fire to organizing efforts that may have been slow in the past. At the business school, 

we’ve also done concerted inviting - i.e. had multiple students approach the same profs / staff to vouch for the training - I suspect there is a sufficient student base in most schools 

to do that kind of organizing work at this point? Tye - what about the law school? I’ve been working to get Marcie Hawkins to help out, but haven’t had a lot of traction. Would be 

really great to get some more Law Students~ I’ve also talked with Gene Nichols a bit about our work - I think he would be a good voice to bring credibility to our work. 

Y’all let me know how I can help! I actually think strategically getting key UNC professors to the workshop may be the most important piece of all that we are doing. 

8) Re: Over-subcription. Dab - I’m not worried about it. I think we should market this as it really is - "LIMTED SPACE and it’s going to FILL UP FAST. So get in and help us organize to 

make this available in the Iongterm. And if you don’t get in, take the the workshop at UCC or in Greensboro or Charlotte." We’ve got room for ’era. Those are my thoughts. Am I off- 

base, Dab? Please feel free to push back. 

Warmly, from cold Boston, 

Bay 

Bay Bio: 

So sorry for rw de~ay ~n respondkag, Here are my thoughts on Bay’s points (thank you~) for movkag forward: 

Announcing our course offering for ne~t Fall semest:er so that P:_’turning graduat:e students can pre.-register this Spring semester in-coming gra0 students can register 

when the~, arrive next: Fall seme.~;t:er, and ,::orrlrrlunit~, ~’~er~bers can audit 

o I can 0o a flyer that: shows the official course nun’~bet description, and co-inst:ructoR{ (names, affiliations}. See attached. 

> 1 ~ -~ < -~g we cou d nc ude very br ef b os of Dee ~a~ Suzarme, Bay Debbie, Tye, and me. So wo~ld you each provide me with this? 

) Also, an eye-cat,:J~ing grapM,:: wo~.fld be valuable. Any sugge.~;t:ions? 

o Assemble a list of point person contact kfl:o (e.g., Emily Liner at Kenan, Tom Kelley at: Law School} and list serves {e.g., SPH Minority St:udent Caucus, HPDP 

CommmJty Expert Cons~ltants, Black Faculty Cauc~s} to which I can email the flyer to disseminate. 

High priority is 0esigning the curl’ictJurl7 for the 2 folk)w-up, 1.-0ay sessions that will occur at: 2 and 4 weeks after t:he 2.-0ay anti.-racism training with Suzarme and Oeena. 

Creatir~g a course website is a great idea, 

> B~.~t I am 100% ck.~eless on how t:o go about: doing this. 

o Would one o[ yO~.~ have the sawy,." 

W th regard to estab s -~ ng a stronger organ z ng base~ what do you third< about getting the co--instructors -~ key facultyistuder~ts -~ community members who had 
~’eceiv’ed Phase I anti-~’a(:isr~ training to attend Phase d anti-~’a(:ism l:~aining scheduled for this spring? 

Le~: Dabble and me know your ~:hough~:s to deterrrfine what: we can do by email and for the remakJng tasks, how soon we should schedule s call, 

Cheers, 

Geni 

Eugenh~ }~ng, MP}-I~ DrPH 

Professor of Health Behavior 

GHl~ngs School of G~oba~ Public Hea~th Cg #7440 

360 Rosenau 

Univers~tv o[ North 

Chapel H~H, N{:: 27599 

919 966- 99~ ............................. 

~!2,96_9:g,9~!. (fax) 
eugenia_.eng@unc.edu 

~m: Bayard Love [mail~: ~9g)9_[[:g~] 

Se.t= Monday, Februaw ~7, zol4 1:06 PM 

Te: Deena Hayes 

C¢: Wanda Hunter; Stroman, Deborah L; Eng, Geni; Suzanne Plihdk; Deena Hayes; Tye Hunter 

S~bject: Checking in re UNC Racial Equi~ Course 

Hi team - 
I wanted to check in ~d make sure we’re moving t~ngs ahead Br our class in the fall. You dl may be moving this stuff Bm~ard alre~y. If so, please advise and 
horsily we can fold in the below. I spoke with Dab t~s morning and we’re thin,rig it may ~ good to strut mlMng about a few things sooner than later. 
On our minds: 
1) ~eMum - can we set up some calls and 

2) OrgaiziBg - are there pmfessom and key student or smffleaders that we ca~ strategMly get to a workshop betbre the fall, so that we have a larger and stronger 

ba~ going in? How can the cl~s suppo~ organizing hap~ning at the diflbmnt ~hools, and in the Univesi~ ~br broadly. 

Lisa has the sustainability immersion coming up, we have a growing cadre of people at the B-school who are talking about building more racial equity into the curriculum, 

Deb is developing the Black Caucuss and leading must orf the work around Black Athletes at U NC and elsewhere. 

3) _~nplifying the conversaton - could we develop a public course website that contains the content of our proposal? Deb and I are thinking that as we get closer 
to the course (and starling ASAP), it would be good to have a site that we caaa point peopel to to learn ,nore about all of the organzing that is happening. This site 

would be in addition to, m~d have links to the REI site, the OAR site, etc. 



Tactically~ I have a few things on my mind (and you all may have this handled already, not sure: 

1) Deena - did were you able to confirm the dates? 

2) Wanda - were you able to update the UNC spreadsheet? I think we are developing a significatn base at UNC. 

3) Can we organize a call to address some of the above? Geni and Deb - 
Warm regards, 

B 

Bayard P. Love, MBA, MPP 

. (cell) ¯ ~@.qmail 

On Mon, Feb 3, 2014 at 1:07 PM, Deena Hayes <           (&aoLcom> wrote: 

Greetings: I j ust wanted to confirm the dates oft he ~mester training this l~all. Have we selected the actual dates tbr the workshop? 

Thanks 

D 

Deena Hayes-Greene 

On Jan 9, 2014, at 4:40 PM, Wanda Hunter <whunter’,~!racialeq~itymstitute.o~g> wrote: 

Yes, I need to update. May get time tomorrow. 

On Jan 8, 2014, at 6:05 PM, Bayard Love < ,~;gmail.com> wrote: 

Hi all - 

I don’t think I will be able to get instructor status fi~r "the course. At least not through the business school. 

Would it m~ke sense (or be possible?) to bring me on tl~rough the School of Public Health. It may be best to have me invoh’ed in a similar level and 

cal~city as Deena and Suzane. (In addifion, of course, to my role as alum from the B-school). 

As far as professors and staB; I would really mostly recom~nend you three, Geni, Deb, and Tye to be tl~e noted faculty for the course. I mn not familia~r 

with most of the otl~er people, but I think we’d want to keep it to people who really have a grasp of the analysis. 

Other people I would add who have attended (although I would not necessarily recommend them as co- facul~ for the course): 

Megan Gosk (Ass. Director of the MBA Program Office) 

Shandra Jones (Associate Director of MBA Admissions - responsible for Black and Latino Students scholarships - completed 1 day 

version) 
James McCraken (Clinical Instructor in the Dept. of Psychiatry) 
Amy Whittmayer (Director of Career Managment at B-School - registered for training in February) 
Rumay Alexander (Clinical professor and director of multicultural affairs at the School of Nursing) 

Taff’ye Clayton (Vice Provost, Diversity and Multicultural Affiars) 
I’ve invited you all to share the Googledoc Wanda and I created to track out growing UNC base. 
__h_ ~p__s_2 _/_/_ __d___o___c___s__~g__q__o_g[ __e_= _c_,_ _o__ _ _m_ _ _ _i_ _s_ p_ _ _r_ _e_ _ _a_ _ _d_ _ __s_ __h_ __e_ __e__~ _c__ _c___c__~__k__ _e_jt__=__ __0___A_j __7_ _W_p_t_[__F____w__ __k_ __E___a___d__ __F___E__ _1;_ __R_,~_h___F__ ~ __Y_ j__N__ __N__ __b___3__[_W_ _L____V__ _9__[~ __B____C____M_____V___E__ __&___y__s_p___=__ _s__ _h__ _a__ _r_j_Dg 

Anyone can add people - this can serve as a ’roadmap’ to let us know how we’re doing in the various schools and within different 
levels (eg. students, alums, professors, admins, etc.) We have some updating to do - I’ve just made some additions and I know 
Wanda is working on adding some as well. 
x Bay 

Bayard P. Love, MBA, MPP 
I (cell). .~gmail 

On Mon, Jan 6, 2014 at 6:40 AM, Wanda Hunter <~il)__~_Ln__N_~2@£~_i__a_J___e_fl_t_~_i__tl. !i__n_5_1_i__t_g~R:Rrg.> wrote: 

Debby, son7 for the delay in getting back to you with names of I:aculty. I am not necessarily recommending any of these facnlU as possible 

instructors for our first course, only sharing what I know about faculty who have attended tl~e workshop and their level of enthusiasm for the training 

as communicated to me. 
I’ve six, ken directly to Sharon Thomas and Kathleen Rounds in Social Work about the possibility ofa UNC course. They have both attended 

the workshop one fime and were enthusiastic. They also expressed interest in learning more about this course as we moved along. Within Social 

Work Iris Carlton-LeNey and Sarah Naylorris (also UCCH) also have attended. Also Allison DeMarco who is at FPG but has an 

appointment in SSW. 

Within Nursing, Deb Mayer and Debra Barksdale have been enthusiasfic workshop parficipants, though Debra B. was early on and I haven’t 

spoken with her over a year I’m sure. Deb Mayer wrote a testimonial fi~r us, you may recall ,and I may have mentioned the possibility of the course 

to her. Dianne Berry (also UCCH) has also attended a workshop and I think she was positive about it. 

Within SILS, Barb ~Zildemuth, Barbara .Moran, Clandia Gollop and Ericka Patilio (also UCCtt) have all attended. This whole group is 

committed; Ericka is tnost knowledgeable having participated in workshop (Phase I and Phase II) more than once and also involved in the 
orgm~zing. 

Other lhculty who have attended one workshop include: 

Lisa Jones Christensen (Business) 
Alexandra Lighffoot (Public Health) 

Alice Aanmerman (Public Health) 
Molly DeMarco (Public health) 

Crystal Cene (Medicine) 

Dan Nelson (Medicine) 
Alyson Grine (Government) 

Ann Hastings (Sociology) 

Tye has contacted Law School about being listed but, probably due to holiday~ has not heard back. He’ll try again today. 
Ho~ this helps. 

On Jan 5, 2014, at 10:22 PM, Stro~nan, Deborah L <_d__~_t!:_o_@__u_!)__c_:__e_d__u> wrote: 



Thanks. 
Faculty: I am waiting for faculty recommendations from Wanda and Bay. I will compile the master list and start making initial contact about our progress and 

possible participation in some capacity. 

Funding: I will meet again with Dr. Taffye Clayton after the workshop on Tuesday. (Part of her staff has registered) 

debby 

From: <Eng>, Geni <eugenia eng@unc.edu> 

Date: Sunday, January 5, 2014 5:02 PM 

To: Bayard Love,. ................... :__@__g__m____a_j_[_._c___o____m__>, Wanda Hunter <.-w--~-h---u---q-t--e-~-r---@--~-r~-a--c-~[-a-~[-e-~-cLu-~[-t-y~-n-~-s--t~[-t--u-~-t~-e--~-~---r-~> 

Co: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu>, Suzanne Plihcik <       @gmail.com>, Deena Hayes <dhayes@racialequityinstitute.org>, 

Tye Huntet,         @yahoo.com> 

Subject: RE: Shall we meet the week of January 6th? 

f concur with gay that it"s best I:o cancel Monday’s call. So far, through email, we haw:~ confirmed that the 2.-day REI ~:raining will occur August 29- 

30 (thanks Suzanne!). 

Still waitin~ on: 

Course number from Anna Maria (she won’t be back until Jan 8, when the academic semester begins) 

Confirmation from Tye and you on being listed as course instructors for Law School and Business School 

So, yes, let’s do a conference call...perhaps toward the end of .January. 

Cheers, 

Geni 

From; Bay Love [mailto: @qmail,com] 
Seat: Saturday, January 04, 20J.4:12:55 PN 
To; Wanda Hunter 
C¢; Eng, Geni; Stroman, Deborah L; Suzanne Plihcik; Deena Hayes; Tye Hunter 
$,,bject; Re: Shall we meet the week of January 6th? 

Hi aJl - 

How about we cancel the proposed call on Monday and schedule a call / meeting later on to work on ’Ail to discuss tile iea rni r?g activities 

readings for foliow-up to REI training.’ ? 

Can we provfde updates on the rest by email? 

With Geni in Jury Duty, Deb starting class that week, and the rest of us in the trNning, it may be a bit of a push (worti~ it for in-person, 

peri~sps, but a cJil we can do any time}, 

Tye to report if he can be listed as a co-instrdctor from the Law School, and i[ not, who else 

.%y t:o repot[ i[ he can be listed as a co.-instruc[or from t:he Business School, and if not, who else 

Suzanne to confirm dates when she car~ co-facilitate the REI training 

SPHG690Flier.docx> 



From: 

Sent: 

To: 

Subject: 

@kenan- flagler.unc.edu> 

Monday, March 31, 2014 2:16 AM 

Stroman, Deborah L <dstro@unc.edu> 

n@kenaJ~- flagler, unc.edu-~ 

RE: BAS NBA Ana]ytics Case Co~npetition 

Dr. Stroman, 

Vve been thinking and swinging a lot, but in my opinion, we should limit the participation only to full-time students this year. We already stated that on our 

website, and I already declined the participation request from a part-time MBA student at UC Barkley. To be fair, we should stick to the full-time status, at least 

this year. 

I’ve looked over other major case competitions. Some of them are open to both full-time and part-time students, including Executive MBA. I think it depends on 

how much risks case sponsors can accept. I also found one which clearly states like "all enrolled graduate students are eligible, excluding students who are current 

paid employees of XXX firm." We can use this line from next year. 

Again, for this year, I think we should limit the participation only to full-time students. 

Best, 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 

To: 

Subject: Re: BAS NBA Analytics Case Competition 
Okay. Thank you for that clarification. 

, please contact me asap to discuss their participation in the case. 

Dr. Stroman 

@drstrornan 

919.843.0336 

"How wonderful it is that nobody need wait a singM moment before starting to improve the world," ~ Anne Frank 

From: .~ kena n-fla_g] er.u nc.ed u> 

Date: Sunday, March 30, 2014 5:35 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu; @kenan-fiagler.unc.edu> 

Subject: RE: BAS NBA Analytics Case Competition 

Dr. Stroman, 
I work for TBM in the HW server design group as a Reliability Engineer. The remainder of my group are classmates in the Evening program and work in commercial real estate 

for Highwoods and as a project manager for UNC Healthcare. None of us have NBA or analytics experience, but are all avid sports fans. 

Thank you for your consideration, 

Shaping Leaders I Driving Results 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Sunday, Mtarch 30, 2014 5:04 plVl 
To: 
Subject; Ke: ~,~ N~,~ ~na~yucs ~ase ~ompetition 

Hi     ;. What is your background? Where are you employed? Our concern is to avoid having current NBA executives or professional analytics persons working on 

the case. Thank you. 

Dr. Stroman 

@drstroman 
919.843.0336 

"How wonderfu~ it is that nobody need wait a single moment before starting to improve the world." ~ Anne Frank 

From: < @kenan-flagler.unc.edu> 

Date: Sunday, March 30, 2014 4:57 PM 

To:’ @kenan-flagler.unc.edu> 



Cc: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject: RE: BAS NBA Analytics Case Competition 

Thanks 

1 didn’t know where the EMBA program landed on the full time status. Though it is a different program, we finish in two years so it has a similar pace and coursework to the 
traditional program. Tf that gets it over the hump for full-time status, that’d be excellent and I know we’d still like to participate. If not, is there a way to get access to the 
material for my own interest? Sports analytics is an area I’m hoping to move into upon graduating and think this sounds like an excellent opportunity to get a handle on the 
challenges that are being faced. 
Best regards, 
( 

Shaping Leaders I Driving Results 

From; 

Sent: Friday, March 28, 2014 5:34- PM 

To; 
Co; Stro~nan, Deborah (Exercise & Sport Science) 

Subject-" BAS NBA Analytics Case Competition 

Dear (    and team members, 

Thank you very much for registering for our Basketball Analytics Summit - NBA Analytics Case Competition. 

We notice that you are currently enrolled in the Executive MBA program at UNC Kenan-Flagler, and we assume that you study as part-time. If so, you would not be 

eligible to participate because only full-time students are eligible to participate in this case competition as stated in our website 

(htt P:iikispor t.u ricked uiind ex.phpicase.-car~’lpetition/). 

Please let us know if you have any questions. Thank you for your understanding. 

Best regards, 

The Summit Core Committee 



Fi~om: 

Sent: 

To: 

Subject: 

Attach: 

@kenan- flagler.unc.edu~ 

Tuesday, April l, 2014 1:48 PM 

@kena~-flagler.unc.edu>; Stroman, Deborah L <dstro@unc.edu> 

RE: DTH ad 

BAS Summit BW.lxtf 

Here is the ad in 

Th,~nks! 

Sent: Tuesday, April 01, 2014 12:34 PM 
To:           Stroman, Deborah (Exercise & Sport Science) 
Subject: RE: DTH ad 
Thanks! If we want to do black and white it’s only $213. 

-- I’m sure you know, but please tweak font size as you see fit. We definitely want the URL link to be clear sh~ce that’s where students can register. 

[~r, ~roman - 

1, Do you have a preference [or keeping one cob:?r {S288) or do g&W 

2. WedsiFd are the highest drculation days. We can e~ther try to 

a Wednesday & their "SUMMER ON THE HILL" speda~ issue. P~ease ~e[ me know ~f you th~nk otherwise. 

3. Can I send the invoice to you once they g~ve it 

From: Walker, Jack 

Sent: Tuesday, April 1, 2014 11:19 AM 

To: ~troman, Deborah (Exercise & Sport Science) 

Subject: RE: DTH ad 

I will get you a new ad formatted to fit that space by the end of today. 

Thanks! 

Jack 

From: 
Sent: Monday, March 31, 2014 4:07 PM 
To: Stroman, Deborah (Exercise & Sport Science); Walker, Jack 
Subject: RE: DTH ad 
Quick update --- the second page of the attached PDF could run as a 4 column (6.4" x5" space) ad with 1 co,or for $288 ~n the DTH. Jack --- they sa~d that they 

could res~ze to fit the 4 column s~ze, but i’d iow~ your e’,<pert~se/adv~ce as well 

~ am following up w~th them refiardk~g any high [raffle publishing days they have comb~g up as weft as the potential cost savings ~1: we do Mack and white. 

Thanks! 

From: Stroman, Deborah L 

Se~t~ q~h wrlav Mmch 29, 2014 5:26 PM 

To:, 

Subject: Re: DTH ad 

Please keep me posted on pricing. Let’s think about the optimal day to run the ad too. 

d 

@drstroman 
919.843.0336 

"How wonderful it is that nobody need wait a single moment before starting to improve the world," ~ Anne Frank 

~i cid:image001.png@01CF4DAS.D38BFOA0 

From: <,                                        ~ kena n-.fi ?,~ier.un c ed u> 

Date: Friday, March 28, 2014 4:07 PM 

To @kenamfla~ler.unc.edu> "Deborah Stroman Ph. D. CLU" 

Subject: RE: DTH ad 

Great--- thanks for the help! Iql let you know what DTH says regarding s~zing. 

From: 

Sent: Friday, March 28, 2014 3:39 PM 

To: Stroman, Deborah (Exercise & Sport Science); ~’ 

Subject: RE: DTH ad 

I will need to redo the image to fit the size or else it might not turn out correctly~ Let roe know what size ad you are taking out, a~sd I can 

send a new image on Mot~day... 

rha n ks ~ 

From: Stroman, Deborah L [{g?~!!!~#i~:!"~:.:ZS~@~tE;:~?~!~] 
Sent: Friday, March 28, 2014 2:48 PM 

To:              ~ 



Subi~t: ~E: DTH ad 

d 
Deborah L. S~roman, Ph.D. CLU 

gn~a,qe. Explore. 

email~gnature 

91%843,0336 

From; 
Sent; Friday, March 28, 2014 12:16 PM 

To; Stroman, Deborah L 
Subject: DTH ad 

Hey Dr. Stroman, 

I am going to reach out to the Daily Tar Heel for a quote on taking out an ad. I want to use the second slide in this attachment, but because it 

will be slightly smaller in print, it’d be better if the font on the right were a bit larger. Do you have an editable version or is there any way to 

increase the font there? 

If you want to use a different image, just let me know. I picked this one because it has a lot of content and because I think it will print well 

in black and white. 



From: 

Sent: 

To: 

Subject: 

@kenan- flagler.unc.edu~ 

Tuesday, 1:53 PM 

Stroma]~, Detx~rah L <dstro@unc.edu-% 

RE: DTH ad 

~kenan- tlagler.unc.e&~ 

The quote is for only :[ color (i.e. I can use gradations of one of: cyan, magenta, yellow)~ 1 think you should just go with the B&W version, 

If you really want to use one color, let me know and I will see what 1 can come up with that looks good.,, 

From: Stroman, Deborah L [mailto:dstro@unc,edu] 
Sent: Tuesday, April 01, 2014 1:50 PM 
To:          ; Sullivan, Susan 
Subject: RE: DTH ad 

d 

Deborah L. S[roman, P~.D. CLU 

En,qafle Explore. Empower, 

~N~ emailSignature 

9119,843,0336 

Sent: Tuesday, April 01, 201~ 1:48 PM 
To ..... Stroman, Deborah L 
Subject: RE: DTH ad 

Here is the ad in B&W .... 

From: 

Sent: Tuesday, April 01, 2014 12:34 PM 

_; Stroman, Deborah (Exercise & Sport Science) 
Subject: RE: DTH ad 

- I’m st~re you know, but: ph?ase t:weak Font size ~;s Vot~ see Fit, We definitely want the ugL I#~k to be ch?ar since that’s wher~-:~ students can register, 

Dr. Stroman --- 

:L Do you have a preference for keeping one color (~288) or do B&W ($2:1.8)? 

2. Weds/Fri are the highest circulation days. We can either try to get the ad in for this Friday or do next Wednesday April 9. 

a Wedn~:_~sday & their "SUMMER ON THE HILL" sp~-:~cial issue Pl~-:~;se let me know if you think oth~-:~rwise, 

3, Can I send t:he invoice t:o you once they giw:_~ it t:o 

From: ~ 
Sent: TuesdaY, April I, 2014 11:19 AM 

To:: " Stroman, Deborah (Exercise & Sport Science) 

Subject: RE: DTH ad 

I will get you a newad formatted to fit thaLspace by the end of today. 

Thanks! 

Sent: Monday, March 31, 2014 4:07 PM 
To: Stroman, Deborah (Exercise & Sport Science); Walker, Jack 
Subject: RE: DTH ad 

Q~ick update --- Lhe second page of the attached PDF could run as a 4 cok~rnn (8.4" xS" space) ad with I color t:or ~288 in the DTH. 

could resize to fit the 4 column size, but I’d love your expertise/advice as welt. 

--.they said that they 



t am following up wil:h them regarding any high traffic publishing d~ys they hav~-:~ coming up as well as ~:he pot~-:mtial cos~ savin~.~ if we do black and white. 

T~anks! 

From: Stroman, Deborah L 

Sent: Saturday, March 29, 2014 5:26 PM 

To: 

Subject: Re: DTH ad 

Please keep me posted on pricing. Let’s think about the optimal day to run the ad too. 

d 

@drstroman 
919.843.0336 

"How wonde~ul it ~s that nobody need waft a single moment before starting to ~mprove the worM." - Anne Frank 

1~:~ cidIirr,age001.prig@01CF4DA5.D38BFOA0 

Date: Friday, March 28, 2014 4:07 PM 

To:. ~Okenan-i:laAler~unc,edu> "Deborah Stroman Ph. D. CLU" 

Subject: RE: DTH ad 

Great -thanks for the help! I’ll let you know what DTH says regarding sizing. 

From 

Sent: Friday, March 28, 2014 3:39 PM 

To: Stroman, Deborah (Exercise & Sport Science); 

Subject: RE: DTH ad 

I will need to redo the image to fit the size or else it might not turn out correctly. Let me know ~,hat size ad you are taking out, and I can 

s~-’_md a new im~ge on Monday.. 

Thanks[ 

From: Stroman, Deborah L 
Sent: Friday, March 28, 20:~4 2:48 PM 
To: ’. 
CC: ~ 
Subject: ~E: DTH ad 

Deborah L Stromar~, Ph.D, 
En~e, Explore, Empower. 

9~9.84.3.0336 

From: Sullivan, Susan [!~aiito:Su~.~an Suilivan~’.un(,edu] 
Sent: Friday, March 28, 20:~4 :~2:~.6 PM 

To: Stroman, Deborah L 
Subject: DTH ad 

Hey Dr. Stroman, 

I am going to reach out to the Daily Tar Heel for a quote on taking out an ad. I want to use the second slide in this attachment, but because it 



will be slightly smaller in print, it’d be better if the font on the right were a bit larger. Do you have an editable version or is there any way to 

increase the font there? 

If you want to use a different image, just let me know. I picked this one because it has a lot of content and because I think it will print well 

in black and white. 



Sent: 

To: 

Subject: 

~kenan- flagler.unc.edu> 

Tuesday, April l, 2014 2:32 PM 

~kenan-flagler.unc.edu>; Stroman, Deborah L <dstro@unc.edu> 

RE: DTH ad 

I’m happy to ask for another quote for more than I color if we want, I think the B&W option looks great though ---I think it would work as well as the color option 

and we’d save a bit of cash. Happy to do either and can follow up for another quote if needed, 

Fron 

Sent: Tuesday, April 1, 2014 1:53 PM 

To: Stroman, Deborah (Exercise & Sport Science); Sullivan, Susan 

Subject: RE: DTH ad 

The quote is for only I color (i,e. 1 can use gradations of one of: cyan, magenta, yellow), ~ thi~k you should just go with the 8&W version.., 

~f you rea~y want to use one color, ~et me know and ~ wN see what ~ ca~ come up w~th that looks good... 

Thanks~ 

From: Stroman, Deborah L 
Sent: Tuesday, April 01, 2014 1:50 PM 
To: 
Subject: RE: DTH ad 

Please ~k,:w~d the {t~v<DJce to 

d 

Deborah b. Stroman, Ph.D. 

Engage. ~xplore, Empower. 

~.~.~ emailSignature 

919.843.0336 

cs~e 

From: 
Sent: Tuesday, April 01, 2014 1:~8 PM 

To: ~          a; Stroman, Deborah L 
Subject: RE: DTH ad 

Here is the ad in B&W._ 

Thanks! 

Fl~m 

Sent: Tuesday, April 01, 2014 12:34 PM 
To           . Stroman, Deborah (Exercise & Sport Science) 
Subject: I~E: DTH ad 

Thanl~s! If we want to do Mack and white R’s only ~2~ 3, 

- f’m sure you know, but p~ease tweak fon~: s~ze as you see fit We definitely wan~: the URL I~nl< to be clear s~nce that’s where students can regbter, 

L Do you have a preference for keeping one color (~288} or do B&W 

2. Weds!Fd are the highest circulation days, We cm~ e~ther try to get the ad ~n for th~s Friday or do next Wednesday April 9, ~ suggest we do April 9 

s~nce that ~s a Wednesday & their "SUMMER ON THE HILL" special ~ssue. P~ease ~et me know if you think otherwise. 

3. Can I send the invoice to you once they give i1: to me? 

Sent: Tuesday, April 1, 2014 11:19 AM 

To: Stroman, Deborah (Exercise & Sport Science) 

Subject: RE: DTH ad 

Hi 

t will get you a new ad ~ormatted ~:o [i~: that space by the end of today, 



Thanks! 

From= 

Sent= Monday, March 31, 2014 4:07 PM 
To~ Stroman, Deborah (Exercise & Sport Science); 
Subject= RE: DTH ad 

Quick updal:e - the ~.~ec.:_~nd page o~ the a~:tached PDF could run as a 4 cohJmn (6.4" ~5" space) ad w~th :[ cok~r for ~28g in the DTEI. -they sak~ that 

they could resize to fit the 4 column s~ze, but Fd love your expertise/advice as well 

] am fo~low#~g up w~th them regarding any M~h traffic pub~shin~ days they have corning up as wel~ as the potenda~ cost savings ~f we do black and 

white, 

Thanks~ 

From: Stroman, Deborah L 

Sent: Saturday, March 29, 2014 5:26 PM 

To: 

Subject: Re: DTH ad 

Please keep me posted on pricing. Let’s think about the optimal day to run the ad too. 

d 

@drstroman 
919.843.0336 

"How wonderful it is that ~obody need wait a s~ngie mome~ before star~ing to improve the world." ~ Anne 
Frank 

From: :~keRan-fia~ler.unc~edu> 

Date: Friday, March 28, 2014 4:07 PM 

To: ",~-fla~le,~’.ur~c.edu>, "Deborah Stroman Ph. D. CLU" <dstro~u,qc.edu> 

Subject: RE: DTH ad 

Great- thanks for the he~p~ I’ll let you know what DTH says regarding s~zh~g. 

Sent: Friday, March 28, 2014 3:39 PM 

To: Stroman, Deborah (Exercise & Sport Science); S "’ 

Subject: RE: DTH ad 

I will need to redo the image to fit the size or else it might not turn out correctly, Let me know what size ad you are taking out, and I 

can send a new image on Monday_. 

From: Stroman, Deborah L 
Sent= Friday, March 28, 2014 2:48 
To= 

Subject= RE: DTH ad 

¯ Ixt t~e l)’I~L ~l]~s 

d 

Debora~ L S~’omaa, Ph.D. 

~ emai[Signature 

919,843,0336 



From: 
Sent: Friday, March 28, 2014 12:.t6 PM 

To: Stroman, Deborah L 
Subject: DTH ad 

Hey Dr. Stroman, 

I am going to reach out to the Daily Tar Heel for a quote on taking out an ad. I want to use the second slide in this attachment, but 

because it will be slightly smaller in print, it’d be better if the font on the right were a bit larger. Do you have an editable version or 

is there any way to increase the font there? 

If you want to use a different image, just let me know. I picked this one because it has a lot of content and because I think it will 

print well in black and white. 



From: 

Sent: 

To: 

Subject: 

Sa~yer, Keith <rksa~x~er@email.unc.edu~ 

Wednesday, April 2, 2014 1:15 PM 

H~eltine, I,izzy <lizzy.hazeltine@unc.edu>; Stroman, Deborah L <dstro@unc.edu>; I,owry Caudil 

Chaxles E. <merritV~:email.unc.edu>; Goldstein, Buck <buck~oldstein@unc.edu> 

l~E: Bootcmnp Meeting 

l@gmaAl.com>; MerritL 

Yes, I will be there loam next Tuesda% 

From: HazeJtine, Lizzy 

Sent: Wednesday, April 2, 2014 12:46 PM 

To: Stroman, Deborah L; Lowry Caudill; Sawyer, Keith; Merritt, Charles E.; Goldstein, Buck 

Subject: Re: Bootcamp Meeting 

Thanks for your flexibility, Debby. Work for others? 

Lizzy Hazeltine 
Program Director, Minor in Entrepreneurship 
Director, Innovation Scholars Program 
Department of Economics 
University of North Carolina-Chapel Hill 
200 G Gardner Hall 
919.843.8824 
www.unceminor.orq I Schedule a meeting- ht!;0L/~/dood!e=co!Y~!!zzy~ze!t!ne I F-olluw me @L.izzyHazeltine 

From: <Stroman>, Deborah Stroman <ds[ro@unc.edu> 

Date: Wednesday, April 2, 2014 12:04 PM 

To: "Hazeltine, Lizzy" <[!__z__z_y:__h___a___z__e__[_t_!__q__e___@.___u___n___c_:__e___d___u_>, Lowry Caudill < 

<merritt@email.unc.edu>, Buck Goldstein <buck goldstein@unc.edu> 

Subject: RE: Bootcamp Meeting 

d 

Deborah L. Stroman, Ph.D. CLU 

gn¢FNe, F~xplore. Empower. 

i:~i emailSignature 

__@__g__m____a_!_[:_£9___m__>, "Sawyer, Keith" <_r_~_s__a____w__y___e__r____@____e___m___a__!]_._9__n___c_:__e___d___u_>, Charles Merritt 

919.843.0336 

From: Hazeltine, Lizzy 
Sent: Wednesday, April 02, 2014 10:53 AM 
To: Stroman, Deborah L; Lowry Caudill; Sawyer, Keith; Merritt, Charles E.; Goldstein, Buck 
Subject: Re: Bootcamp Meeting 
Did we confirm a final time? 
Seems that 10 am on Tuesday (4/15) would suit, if I’m followin~ the thread correctly. 

Lizzy 

Lizzy Hazeltine 
Program Director, Minor in Entrepreneurship 
Director, Innovation Scholars Program 
Department of Economics 
University of North Carolina-Chapel Hill 
200 G Gardner Hall 
919.843.8824 ~_~:__u__n___c__e__~_t_n___o__r_:£_r_cj I Schedule a meeting- -h--t--t-£-2-/~-/~-d--~---~-~-d-]--e-~-c---~-!~-/-!!-z--z--‘v~-h--a-~-z~-e-]-t-!L-Le- I ~_o__[Lo___w___[~_?__e____C_’!__Lj_z__z_Z~__a__z__e_]_t_t_n__e_. 

From: Deborah Stroman <dstro@unc.edu> 

Date: Wednesday, April 10, 2013 11:52 AM 

To: Lowry Caudill            ~gmail.com> 

Cc: "Hazeltine, Lizzy" <!j__z__z_Li_:__h__a___z__e__Lt_!__n___e____@____u___q_c_:__e___d___u_.>, Charles Merritt <.__m___e___r__r_[_t__t___@____e____m___a__[[:__u___n___c_:__e___d__u__>, Buck Goldstein <buck .goldstein@unc.edu> 

Subject: RE: Bootcamp Meeting 



I am fr~-’_~e before I0:45 on Tuesday. 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 

Eng’age. £kplore, Empower. 

919,843.0336 

W. Church#i 
~qmail.com] From: Lowry Caudill [mailto 

Sent: Wednesday, April 10, 2013 11:01 AM 
To: Stroman, Deborah L 
Cc: Hazeltine, Lizzy; Merritt, Charles E.; Goldstein, Buck 
Subject: Re: Bootcamp Meeting 

Too early for me coming from North Durham. Perhaps new week. We do need to meet soon to make sure we are on the same page, understand our individual 

assignments a~d have all details sorted ont. 

I am clea, Monday. Am clear before class on Tue~tay (class is at 11 am). 

On Wed, Apr 10, 2013 at 10:50 AM, Stro,nan, Deborah L <dstro¢~)m~c.edn> wrote: 

Can we meet at 8:00 a.m.? 

d 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 
Fm~e. F~xplore. F_,mpower. 

929,84&0336 

"You wi# never reach your destination i, f you ~top and throw stone~ at every dog that barks," 
w. Churchill 

From: Hazeltine, Lizzy 
Sent: Tuesday, April 09, 2013 4:26 PM 
To: Lowry Caudill; Merritt, Charles E. 

~c: Stroman, Deborah L; Goldstein, Buck 
Subject: RE: Bootcamp Meeting 
Thanks, Charles and Lowry, 

Lizzy Hazeltine 
Internship Director, Minor in Entrepreneurship 
Department of Economics 
University of North Carolina-Chapel Hill 

200 D Gardner Hall 
919.843~8824 
unceminor.org 

See my current office hours 

From: Lowry Caudill [~_a__t[_t__o_~ L~g__m___a_jJ_,_c__o____m_] 
Sent; Tuesday, April 09, 2013 4:25 PM 

To: Merritt, Charles E. 
Cc: Hazeltine, Lizzy; Stroman, Deborah L; Goldstein, Buck 
Subject: Re: Bootcamp Meeting 

I will need to leave by 9:45 am. 

Low~ Caudill 
Sent fiom my iPhone 

On Apr 9, 2013, at 11:45 AM, "Merritt, Charles E. --memtt,Tt÷emafl.unc.edu~ wr~ te. 

[ say let’s do 9am to 9:50 as we a~v abo~t a month o~t fl’om t]~e bootcamp. [ am pretty good ~ext week however. 

Charles 

Et~treprcnem’- h-R esidet~ce 

’II~e 1: r~dve~xity of North Ca’olina at Chapel 

M (919) 593-4258 

me~ritt(~unc. 

~m~ Haze~tine, Uzw 
Sent~ Tuesday, ApN 09, 2013 11:22 AN 

Te~ Stroman, Deborah L; Lowry Caudill~ NorriS, Charles E. 

~¢~ GoMs~in, Buck 
Subject= RE: Boo, amp Meeting 

Th~llks, 

Looks ~ke Friday is ~ non-starter, ui31ess you could a~l do 9 am with a hard stop at 9:50. 

ff tb~;~: doesn’t suit, we’l~ need ~:o pt~sb to next week, Wot~kt you share yot~r ava~h~bifiW on Monday and Ttlesda~ afternoon? 

kizzy 

Lizzy Hazeltine 
Internship Director, Minor in Entrepreneurship 
Department of Economics 
University of North Carolina-Chapel Hill 



200 D Gardner Hall 
919.843.8824- 
unceminor,org 

_S_e__e_____m__Y___c___u__r__r_e__n___t__9_f__f!__c__e____h__P___u___r__s. 

From; Stroman, Deborah L 
Sent; Monday, April 08, 2013 3:18 PM 
To; Hazeltine, Lizzy; Lowry Caudill; Merritt, Charles E. 
Co: Goldstein, Buck 
Subject: RE: Bootcamp Meeting 
Hi All. 
Ope~ Friday excep~ ~or t~-_~achin~ at 11:00 a,m - ~2:00 p,m 
Facuky Council al: 3:00 p.m. 
d 
Re~ards~ 
Deborah L, Stromal< Ph.D. CLLI 
919,843,0336 
Twit[:er- @drstro~T~a~ 

"The journey is the reward. Chinese Proverb 

From; Hazeltine, Lizzy 
Sent; Monday, April 08, 20:t3 2:29 PM 
To; Lowry Caudill; Stroman, Deborah L; Merrit~, Charles E. 
C¢; Goldstein, Buck 
Subject; RE: Bootcamp Meeting 
Thard~s, Lowry. 
Debby, what doe:~ your day look lik~-_~ Friday? 
Lizzy 

Lizzy Hazeltine 
Internship Director, Minor in Entrepreneurship 
Department of Economics 
University of North Carolina-Chapel Hill 
200 D Gardner Hall 
919.843.8824 
unceminor.org 

See my current office hours 

Froro; Lowry Caudill [mailto: @qmail.com] 
Sent; Monday, April 08, 20:t3 10:55 AM 
To; Hazeltine, Lizzy 
Subject; Re: Bootcamp Meeting 

I could do Friday. I have a 10- l I meeting so after l 1:30 would work. Lunch? I also have a dinner in CH al 6:30 Friday night. So I could do a 5 pm 

meeting &s well. 

On Mon, Apr 8, 2013 at 10:52 AM, Hazeltine, Lizzy <._h__{~_e_!_tj__n_@_e___n!_aj_l_:__u__rLc_:_e_d_u_> wrote: 

I .ooks like Wedae~.lay is out How does first thing }"rida?, w:~rk ibr yc u all? 

Lizzy Hazeltine 
Internship Director, Minor in Entrepreneurship 
Department of Economics 
University of North Carolina-Chapel Hill 
200 D Gardner Hall 
919.843.8824 
unceminor,org 

See m~ currcm o[tice hours 

From; Charles Merritt [mailto:chadesmerritt@me.com] 
Sent; Thursday, April 04, 2013 2:S9 PM 
To; Lowry Caudill 
¢¢; Hazeltine, Lizzy; Stroman, Deborah L; Goldstein, Buck 
Subject; Re: Bootcamp Meeting 
Sorry, I misread times! Ivly ba& But sounds like Buck can’t do 2-3~ I am free after t]~e lunch from 2pm and a£ter~ 

Charles Merritt 
~_ba____z__!__e____s__m_e___~_~_~_~_~_!~me_____.____c:__?_~_a_. 
(919)593-4258 (mobile) 

On Apr 4, 2013, at 2:19 PM, Lowry. Caudill wrote: 

I am going to that. It is at noon. I was assuming it would be over by 2 pm. 

Lowry Caudill 

Sent from my iPhone 

On Apr 4, 2013, at 1:54 PM, Charles Memtl <charlesmemt[~ ne co n> wrote 

That day is the "Celebration of UNC Entrepreneurs" lunch hosled by Holden and Judith. I assume all or many of us might have been invited 

to that. Is that event still on’? It seems to have disappeaxed frotn my calendar so maybe its cancelled? 

Charles 

Charles Merritt 



@me.com 

(mobile) 

On Apr 4, 2013, at 1:08 PM, Lowo, Caudill wrote: 

Works for me. 

Low~ Caudill 
Sent from my iPhone 

On Apr4, 2013, at 1:01 PM, "Hazeltine, Lizzy" <hazeltin({~ema£unc~edu> wrote: 

How about 2:15-3:15 next Wednesday, April 10? 

Sent from my iPad. Please pardon my brevity and a~y typos. 

On Apr 1, 2013, at 10:40 AM, "Stroman, Deborah L" <¢_%s.t£9/~..u__r!_c_:._e_.d___t!> wrote: 

Hi A11 Morti~gs are best for me. I teach or have a meefi~ag Na~it~g at 11:00 a.m. on al~ flKee da?s. 

In ;xtdition, my other o[~nings: 

Monday 4:15 5:30 

’N~e~ay 2:00 3:00 andalter4:30 

Wednesda? I2:30 2:45 

~o Good. 

~eborah L. Stroman, Ph.D. CLU 

Eng~oe. Explore. ~%~power, 
919.843.0336 

~mage00I 

"Yott will ~,ever reach your desti~,ation {[you stop a~,d throw stones ~t every d~<q that bark.v. " 
g< Chut.chill 

F~m= HazeNne, kizzy 
Sent= Nonday, April 01, 2013 9:18 AN 
T~= Gma~]; Stroman, Deborah k; Charles Herren; Goldste~n, Buck 
Subject: Boo.amp Meeting 
~], 
Wo’ro ~ li~lo over ~ mo~th out fiom booto~mp~ ~d ] bo~d to sohed@o ~other ~roup meofin~, Would you 
ple~s~ su~ost ~me times April ~,9, ]0 wbe~ you would ~ 

Th~k )~u, 
L~zy 

Lizzy Hazeltine 
Internship Director, Minor in Entrepreneurship 
Department of Economics 
University of North Carolina-Chapel Hill 
200 D Gardner Hall 
919.843.8824 
unceminor.orq 

See mv current office honrs 



FFom: 

Sent: 

To: 

Cc: 

Subject: 

Lowry Caudill < ~gmail.com> 

Wednesday, April 2, 2014 1:46 PM 

Sa~Ter, Keith <rksawyer@email.unc.edu> 

Hazeltine, Lizzy <lizzy.h~eltine@unc.edw~; Stroman, Deborah L <dstro@unc.e&~; Merritt, Charles E. <merritt@ema~J.unc.edw~; 

Goldsteiu, Buck <buck goldstein@unc.edu> 

Re: Bootcamp Meeting 

I teach at 11 so I’ll need to leave by 10:45 am. 

On Wed, Apr 2, 2014 at 1:14 PM, Sawyer, Keith <rksawyer(a)email.unc.edu> wrote: 

Yes, I will b~-’_~ there lOam t~ex~: Tt~esday, 

From: Hazeltine, Lizzy 

Sent: Wednesday, April 2, 2014 12:46 PM 

To~ Stroman, Deborah L; Lowry Caudill; Sawyer, Keith; Merritt, Charles E.; Goldstein, Buck 

Subject~ Re: Bootcamp Meeting 

Thanks for your flexibility, Debby. Work for others? 

Lizzy Hazeltine 

Program Director, Minor in Entrepreneurship 

Director, Innovation Scholars Program 

Department of Economics 

University of North Carolina-Chapel Hill 

200 G Gardner Hall 

919.84-3.8824 

www.unceminor.orq I Schedule a meeting- http:!!doodle.corn/lizzyhazeltine I Follow me @LizzyHazeltine 

From: <Stroman>, Deborah Stroman <dstro@unc.edu> 

Date: Wednesday, April 2, 2014 12:04 PM 

To: "Hazeltine, Lizzy" <lizzy.hazeltine@unc.edu>, Lowry Caudill < 

<merritt@email.unc.edu>, Buck Goldstein <buck .goldstein@unc.edu> 

Subject: RE: Bootcamp Meeting 

Deborah L. Stroman, Ph.D. CLU 

i!!!!:i emailSigr, ature 

@gmail.com>, "Sawyer, Keith" <rksawyer@email.unc.edu>, Charles Merritt 

9:19.843.0336 



From: Hazeltine, Lizzy 
Sent-" Wednesday, April 02, 2014 10:53 AM 
To-" Stroman, Deborah L; Lowry Caudill; Sawyer, Keith; Merritt, Charles E4 Goldstein, Buck 
Subject; Re: Bootcamp Meeting 

Did we confirm a final time? 

Seems that 10 am on Tuesday (4/15) would suit, if I’m following the thread correctly. 

Lizzy 

Lizzy Hazeltine 

Program Director, Minor in Entrepreneurship 

Director, Innovation Scholars Program 

Department of Economics 

University of North Carolina-Chapel Hill 

200 G Gardner Hall 

919.843.8824- 

www.unceminor~orq I Schedule a meeting- http:!/doodle.com!lizzyhazeltine I Follow me @LizzyHazeltine 

From: Deborah Stroman <dstro@unc.edu> 

Date: Wednesday, April 10, 2013 11:52 AM 

To: Lowry Caudill "         ’ll@gmail.com> 

Cc: "Hazeltine, Lizzy" <lizzy.hazeltine@unc.edu>, Charles Merritt <merritt@email.unc.edu>, Buck Goldstein <buck .goldstein@unc.edu> 

Subject: RE: Bootcamp Meeting 

I arn {r~-_~e before :l(E45 on luesday. 

Do Good. 

Deborah L. Stroman, Ph,D. CLU 

Emdu,ge. £vplore. Empower. 

9:19.843.0336 

W. Churchi# 

From: Lowry Caudill [mailto: ,      @gmail.com] 
Sent-" Wednesday, April 10, 2013 11:01 AM 

To-" Stroman, Deborah L 
C¢; Hazeltine, Lizzy; Merritt, Charles E.; Goldstein, Buck 
Subject; Re: Bootcamp Meeting 



Too early for me coming fiom North Durham. Perhaps next week. We do need to meet soon to make sum we am on the same page, understa~ad our individual 

assignments m~d have all details sorted out. 

I mn clear Monday. Am clear betbre class on Tuesday (class is at 11 am). 

On Wed, Apr 10, 2013 at 10:50 AM, Stroman, Deborah L <dstro~unc.edu> wrote: 

Can we meet at 8:00 a.rn.? 

d 

Do Good. 

Deborah L. Stroman, Ph.D~ CLU 

Engage. Explore, Empower, 

919.843.0336 

From: Hazeltine, Lizzy 
Sent; Tuesday, April 09, 2013 4:26 PM 
To; Lowry Caudill; Merritt, Charles E. 

Cc; Strornan, Deborah L; Goldstein, Buck 
Subject: RE: Bootcamp Meeting 

Thanks, Charles and Lowry, 

Lizzy Hazeltine 

Internship Director, Minor in Entrepreneurship 

Department of Economics 

University of North Carolina-Chapel Hill 

200 D Gardner Hall 

919.843.8824 

uncerninor.orcl 

See my current office hours 

From: Lowry Caudill [rnailto: l@gmail.com] 
Sent; Tuesday, April 09, 2013 4:25 PM 

To: Merritt, Charles E. 
Cc-" Hazeltine, Lizzy; Strornan, Deborah L; Goldstein, Buck 
Subject; Re: Bootcarnp Meeting 

I will need to leave by 9:45 am. 

Lowry Caudill 

Sent from Iny iPhone 

On Apr 9, 2013, at 11:45 AM, "Merritt. Charles E." <merritl(~email.unc.edu> wrote: 

l ~y let’s do 9am to 9:50 as we are about a mouth om [h)m t]~e bootc~m~p. I am pretl?, good ne:d week however, 



En~reprene~m.in-Residence 

merritt(c~unc.edu 

From: Hazeltine, Lizzy 
Sent: Tuesday, April 09, 2023 22:22 AM 
To: Stroman, Deborah L; Lowry Caudill; lvlerritt, Charles E. 

C¢: Goldstein, Buck 
Subject: RE: Bootcamp Meeting 

Thanks, all. 

Looks like Friday is a non-starter, unless you could all do 9 am with a hard stop a[ 9:50. 

If thai doesn’t suit, we’ll need Lo push to next week. Would you share your availability on Monday and Tuesday afternoon? 

Best, 

Lizzy Hazeltine 

Internship Director, Minor in Entrepreneurship 

Department of Economics 

University of North Carolina-Chapel Hill 

200 D Gardner Hall 

929.843.8824 

unceminor.orcj 

See my current office hours 

From: Stroman, Deborah L 
Sent: Monday, April 08, 2023 3:28 PM 
To: Hazeltine, Lizzy; Lowry Caudill; Merritt, Charles E. 
Co: Goldstein, Buck 
Subject: RE: Bootcamp Meeting 

All. 

Open Frktay except [or teaching at 11:00 a.m - 12:00 p.m 

Faculty Council at 3:00 p.m. 

Regards, 

Deborah L. Stroman, Ph.D. CLU 

919.843.0336 

Twitter- @drstroman 

"The journey is the reward° " Chinese Proverb 

From: Hazeltine, Lizzy 
Sent: Monday, April 08, 2023 2:29 PM 
To: Lowry Caudill; Stroman, Deborah L; Merritt, Charles E. 



Cc: Goldstein, Buck 
Subject: RE: Bootcamp Meeting 

That~ks, Lowr% 

Debb% what does ~,our da~, look like Friday? 

I.izzv 

Lizzy Hazeltine 

Internship Director, Minor in Entrepreneurship 

Department of Economics 

University of North Carolina-Chapel Hill 

200 D Gardner Hall 

9 J.9.843.8824 

unceminor.orcj 

See my current office hours 

From: Lowry Caudill [mailto: 
Sent: Monday, April 08, 2013 ±u:=n 
To: Hazeltine, Lizzy 
Subject: Re: Bootcamp Meeting 

qmail.com] 

I could do Friday. I have a 10-11 meeting so after 11:30 would work. Lunch? I also have a dinner in CH at 6:30 Friday night. So I could do a 5 pm 

meeting as well. 

On Mon, Apr 8, 2013 at 10:52 AM, H~elfine, Lizzy <h~eltin(b)emaJl.unc.edu> wrote: 

Looks like Wednesda3 is out. t tow does first thing Fri&y work fbr 3ou all? 

Lizzy Hazeltine 

Internship Director, Minor in Entrepreneurship 

Department of Economics 

University of North Carolina-Chapel Hill 

200 D Gardner Hall 

919.843.8824 

unceminor.orq 

See my cm~nt office hours 

From: Charles Merritt [mailto: ~me.com] 
Sent: Thursday, April 04, 2013 2:59 PM 
To: Lowry Caudill 
C:c: Hazeltine, Lizzy; Stroman, Deborah L; Goldstein, Buck 
Subject: Re: Bootcamp Meeting 

Sons,, I misread times! My bad. But sounds like Buck cafft do 2-3. I am free after the lunch from 2pm a~d ~er. 

Charles Merri tt 
:@me. corn 
(mobile) 

On Apr 4, 2013, at 2:19 PM, Lowo, Caudill wrote: 



I am going to that. It is at noon. I was assuming it would be over by 2 pm. 

[,o~ Caudill 

Sent from my iPhone 

On Apr 4, 2013, at 1:54 PM, Charles Memtt < ~me.com > wrote: 

That day is the "Celebration of UNC Entrepreneurs" lunch hosted by Holden and Judith. I assume all or many of us might have been 

invited to that. Is that event still on? It seems to have disappeared from my calendar so maybe its cancelled? 

Charles 

Charles Merritt 
9me o corn 
(mobile) 

On Apr 4, 2013, at 1:08 PM, Lowry Caudill wrote: 

Works for ~ne. 

Lowry Caudill 

Sent from my iPhone 

On Apr 4, 2013, at 1:01 PM, "H~eltine, Lizzy" <h~eltin(a)emal.unc.edu-~ wrote: 

How about 2:15-3:15 next Wednesday, April 10? 

Sent from my iPad. Please pardon my brevi~ ~d any ~pos. 

On Apr 1, 2013, at 10:40 AM, "Stroman, Deborah L" <dstro~,%unc.edu> wrote: 

}5 A]L Mornings are bes~ lbr me, ] ~each or have a meeting sk,~rfing at 11:00 a.m, o~ MI lhree day~, 

h~ addNon, my o~her 

Monday 4:15 5:30 

Tue~tay 2:00 3:00 and ~br 4:30 

Wednesda)~ I2:30 2:45 

d 

Do Good. 

Deborah L. Strornan, Ph.D. CLU 

Eng~qe. fxt)lor~, h~mpower, 

9~9.843.0336 

~mage001 

"I~u will ~m’er reach your desti~ation if you stop m~d Nrow stones at evecv dog that bark~. " 

~K Churchill 

From: Hazeltine, Lizzy 
Sent: Monday, April 01, 2013 9:18 AM 
To: Gmail; Stroman, Deborah L; Charles Merritt; Goldstein, Buck 
Subject: Bootcamp Meeting 

Hi All, 



We’re a little over a month out from bootcamp, and I hoped to schedule another group meeting. Would you 

please suggest some times April 8,9, 10 when you would be available? 

ThaJak you, 

Lizzy Hazeltine 

Internship Director, Minor in Entrepreneurship 

Department of Economics 

University of North Carolina-Chapel Hill 

200 D Gardner Hall 

9J.9.843.8824 

unceminor.or~l 

See mv current office hours 



From: 

Sent: 

To: 

Subject: 

Hazeltine, Lizzy <lizzy.hazeltine@unc.edu> 

Wednesday, April 2, 20:14:1:57 PM 

Lowry Caudill < @gmail.com>; Sawyer, Keith <rksawyer@email.unc.edu>; Stroman, Deborah L <dstro@unc.edu>; 

Goldstein, Buck <buck_goldstein@unc.edu>; Merritt, Charles E. <merritt@email.unc.edu> 

Re: Bootcamp Meeting 

Great, so we are all agreed to meet at 10 am in Gardner 200 on 4/15. 

Lizzy Hazeltine 
Program Director, Minor in Entrepreneurship 
Director, Innovation Scholars Program 
Department of Economics 
University of North Carolina-Chapel Hill 
200 G Gardner Hall 
919.843.8824 
www.unceminor.orq I Schedule a meeting- http://doodle.comilizzyhazeltine I Follow me @LizzyHazeltine 

From: Lowry Caudill <I          l@gmail.com> 

Date: Wednesday, April 2, 2014 1:45 PM 

To: "Sawyer, Keith" <rksawyer@email.unc.edu> 

Cc: "Hazeltine, Lizzy" <lizzy.hazeltine@unc.edu>, Deborah Stroman <dstro@unc.edu>, Charles Merritt <merritt@email.unc.edu>, Buck Goldstein 

<buck .goldstein@unc.edu> 

Subject: Re: Bootcamp Meeting 

I teach at 11 so l’ll need to leave by 10:45 am. 

On Wed, Apr 2, 2014 at 1:14 PM, Sawyer, Keith <rksawyer@email.unc~edu> wrote: 

Yes, I witl be there loam ~ext Tuesday. 

From: Hazeltine, Lizzy 

Sent: Wednesday, April 2, 2014 12:46 PM 

To: Stroman, Deborah L; Lowry Caudill; Sawyer, Keith; Merritt, Charles E.; Goldstein, Buck 

Subject: Re: Bootcamp Meeting 

Thanks for your flexibility, Debby. Work for others? 

Lizzy Hazeltine 

Program Director, Minor in Entrepreneurship 

Director, Innovation Scholars Program 

Department of Economics 

University of North Carolina-Chapel Hill 

200 G Gardner Hall 

919.843.8824 

www.unceminor.org I Schedule a meeting- http:!!doodle~com!lizzyhazeltine I Follow me @LizzyHazeltine 

From: <Stroman>, Deborah Stroman <dstro@unc.edu> 

Date: Wednesday, April 2, 2014 12:04 PM 

To: "Hazeltine, Lizzy" <lizzy.hazeltine@unc.edu>, Lowry Caudill 

<merritt@email.unc.edu>, Buck Goldstein <buck goldstein@unc.edu> 

Subject: RE: Bootcamp Meeting 

Yes ] 

~gmail.com>, "Sawyer, Keith" <rksawyer@email.unc.edu>, Charles Merritt 

Deborat~ L. St~’oma~, Ph.D. CLU 



En,qage, Explore, Empower. 

~i emailSignatu~e 

From; Hazeltine, Lizzy 
Sent-" Wednesday, April 02, 2014 10:53 AM 
To-" Stroman, Deborah L; Lowry Caudill; Sawyer, Keith; Merritt, Charles E.; Goldstein, Buck 
Subject." Re: Bootcamp Meeting 

Did we confirm a final time? 

Seems that 10 am on Tuesday (4/15) would suit, if I’m following the thread correctly. 

Lizzy 

Lizzy Hazeltine 

Program Director, Minor in Entrepreneurship 

Director, Innovation Scholars Program 

Department of Economics 

University of North Carolina-Chapel Hill 

200 G Gardner Hall 

929.843.8824- 

www.unceminor.org I Schedule a meeting- http://doodle.com/lizzyhazeltine I Follow me @LizzyHazeltine 

From: Deborah Stroman <dstro@unc.edu> 

Date: Wednesday, April 10, 2013 11:52 AM 

To: Lowry Caudill             i@gmail.com> 

Co: "Hazeltine, Lizzy" <lizzy.hazeltine@unc.edu>, Charles Merritt <merritt@email.unc.edu>, Buck Goldstein <buck goldstein@unc.edu> 

Subject: RE: Bootcamp Meeting 

am free before !.0:45 on Tuesday. 

Do Good. 

Debora]~ L. St~’oman, Ph.D. CLU 

Eng~,ge. Explore. Empower. 



919.843.0336 

"You will never reach your destination if you stop and throw stones at every dog that barks." 

From: Lowry Caudill [mailto          l@qmail.com] 
Sent: Wednesday, April 10, 2013 11:01 AM 

To: Strornan, Deborah L 
Cc: Hazeltine, Lizzy; MerrRt, Charles E.; Goldstein, Buck 
Subject: Re: Bootcarnp Meeting 

Too early for me coming from North Durham. Perhaps next week. We do need to meet soon to make sure we are on the same page, understand our individual assignments and 

have all details sorted out. 

am clear Monday. Am clear before class on Tuesday (class is at 11 am). 

On Wed, Apt 10, 2013 at 10:50 AM, Stroman, Deborah L <dstro@unc.edu> wrote: 

Can we meet at 8:00 

Do Good, 

Deborah L. S~’oman, Ph.D, CLU 

Enga~qe, Expiore. Empower, 

919.843.0336 

"You will never reach your destination if you stop and throw stones at every dog that barks." 

~@ Ch~rchi!l 

From: Hazeltine, Lizzy 
Sent: Tuesday, April 09, 2013 4:26 PM 
To: Lowry Caudill; Merritt, Charles E. 

C¢: Stroman, Deborah L; Goldstein, Buck 
Subject: RE: Bootcamp Meeting 

Thanks, Chsdes and Lowry. 

Lizzy Hazeltine 

Internship Director, Minor in Entrepreneurship 

Department of Economics 

University of North Carolina-Chapel Hill 

200 D Gardner Hall 

919.843.8824 

unceminor.orq 

See my current office hours 

From: Lowry Caudill [.rnailh l@qmail.com] 
Sent: Tuesday, April 09, 2013 4:25 PM 

To: MerrRt, Charles E. 
Cc: Hazeltine, Lizzy; Strornan, Deborah L; Goldstein, Buck 
Subject: Re: Bootcamp Meeting 



will need to leave by 9:45 am. 

Lowry Caudill 

Sent from my iPhone 

On Apr 9, 2013, at 11:45 AM, "Merritt, Charles E." <merritt@email.unc.edu> wrote: 

I say let’s do 9am to 9:50 i~s we are about a month out: [rom the boot:camp. I am prett:~, good next: week however. 

ChaHes 

E~trepreneurq n--Residence 

The U~vers~ty o~: North Caroth~a at Chape~ HH~ 

merritt@unc.edu 

From: Hazeltine, Lizzy 
Sent: Tuesday, April 09, 2013 11:22 AM 

To: Stroman, Deborah L; Lowry Caudill; Merritt, Charles E. 
(::¢: Goldstein, Buck 
Subject: RE: Bootcamp Meeting 

Thanks, all. 

Looks like Friday is a non-starter, unless you could all do 9 am with a hard stop at 9:50. 

that doesn’t suit:, w~-_ill ru-:~ed to push to ]]e’.<t w~-_~ek. Would you share ~.,our availabilibi on M.:_~]]day a[)d Tuesday afternoon? 

Lizzy Hazeltine 

Tnternship Director, Minor in Entrepreneurship 

Department of Economics 

University of North Carolina-Chapel Hill 

200 D Gardner Hall 

919.843.8824 

unceminor.org 

See my current office hours 

From: Stroman, Deborah L 
Sent: Monday, April 08, 2013 3:18 PM 
To: Hazeltine, Lizzy; Lowry Caudill; Merritt, Charles E. 

(::¢: Goldstein, Buck 
Subject: RE: Bootcamp Meeting 

Open Friday except for teaching at 1:].:00 a.m. --- :[2:00 p.m~ 

Facult’/Council at 3:00 p.m. 

Regards, 

Deborah L Stroman, Ph,D. CLU 



"The journey is the reward. " Chinese Proverb 

From: Hazeltine, Lizzy 
Sent: Monday, April 08, 2013 2:29 PM 
To: Lowry Caudill; Stroman, Deborah L; Merritt, Charles E. 
Co: Goldstein, Buck 
Subject: RE: Bootcamp Meeting 

Thanks, Lowry, 

Debbv, what does your day look like Frid~,¥? 

Uzzy 

Lizzy Hazeltine 

]Internship Director, Minor in Entrepreneurship 

Department of Economics 

University of North Carolina-Chapel Hill 

200 D Gardner Hall 

919.843.8824 

unceminor.org 

See my current office hours 

From: Lowry Caudill [~nailto: @gmail.com] 
Sent: Monday, April 08, 2013 10:55 AM 
To: Hazeltine, Lizzy 
Subject: Re: Bootcamp Meeting 

I could do Friday. I have a 10-11 meeting so after 11:30 would work. Lunch? I also have a dinner in CH at 6:30 Friday night. So I could do a 5 pm meeting as well. 

On Mort, Apr 8, 20:[3 at :[0:52 AM, Hazeltine, Lizzy <hazeltin@email.unc~edu> wrote: 

Looks like Wednesday is out. How does first thing Friday work f~r you all? 

Lizzy 

Lizzy Hazeltine 

]Internship Director, Minor in Entrepreneurship 

Department of Economics 

University of North Carolina-Chapel Hill 

200 D Gardner Hall 

919.843.8824 

unceminor.org 

See my current office hours 

From= Charles Merritt [mailto: @me.corn] 
Sent= Thursday, April 04, 2013 2:59 PM 



To-" Lowry Caudill 
(::¢," Hazeltine, Lizzy; Stroman, Deborah L; Goldstein, Buck 
Subject-" Re: Bootcamp Meeting 

Sorry, I misread times! My bad. But sounds like Buck can’t do 2-3. I am free after the lunch from 2pro and after. 

Charles Merritt 

!me. corn 
’,mobile) 

On Apr 4, 2013, at 2:19 PM, Lowry Caudill wrote: 

I am going to that It is at noon. I was assuming it would be over by 2 pro. 

Lowry Caudill 

Sent from my iPhone 

On Apr 4, 2013, at 1:54 PM, Charles Merritt, @me.com> wrote: 

That day is the "Celebration of UNC Entrepreneurs" lunch hosted by Holden and Judith. I assume all or many of us might have been invited to that. Is 

that event still on? It seems to have disappeared from my calendar so maybe its cancelled? 

Charles 

Charles Merritt 
@me. com 
(mobile) 

On Apr 4, 2013, at 1:08 PM, Lowry Caudill wrote: 

Works for me~ 

Lowry Caudill 

Sent from my iPhone 

On Apr 4, 2013, at 1:01 PM, "Hazeltine, Lizzy" <hazeltin@email.unc.edu> wrote: 

How about 2:15-3:15 next Wednesday, April 107 

Lizzy 

Sent from my iPad. Please pardon my brevity and any typos. 

On Apr 1, 2013, at 10:40 AM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

Hi All. Mornings are bes[ [or me< [ teach o~ h~ve a meeth-~g st~th-~g at 11:00 a.rm o~ a[~ th~e days. 

In addition, my other open~ngs: 

Mond~y - 4:15 - 5:30 

Tuesdav - 2100 - 9:00 an(~ after 4130 

Wednesday -- i2:30- 2:45 

d 

Do Gee& 

Deborah L, Stroman, Ph.D, CLU 

En~:l~ge, Explore, Empower, 

9~9.843.0336 

<mq a ge00 I,j pg> 

"You will never reach your destination ~f you sto~ and throw stone~ at every dog thet 

~ ChurchiH 



From: Hazeltine, Lizzy 
Sent: Monday, April 01, 2013 9:18 AM 

To: Grnail; Strornan, Deborah L; Charles Merritt; Goldstein, Buck 
Subject: Bootcarnp Meeting 

We’re a little over a month out from bootcamp, and I hoped to schedule another group meeting~ Would you please 

suggest some times April 8,9, 10 when you would be available? 

Thankyou, 

Lizzy 

Lizzy Hazeltine 

Internship Director, Minor in Entrepreneurship 

Department of Economics 

University of North Carolina-Chapel Hill 

200 D Gardner Hall 

919.84-3.8824 

uncerninor.org 

See my current office hours 



Water, Health and Environment: Experiences from African, 
African American and Diaspora Geographies 

Welcome: Eunice N. Sahle, (Department of African, African American, and Diaspora Studies 
and Curriculum in Global Studies, UNC-Chapel Hill) 
Opening remarks: Jonathan Hartlyn, Senior Associate Dean for Social Sciences and Global 
Programs, UNC-Chapel Hill) 

AAAD Students’ Project: 
Performing the Politics of Water: Rogers Road and Beyond 

Introductions: 

Reginald Hildebrand (Department of African, African American, and Diaspora Studies, UNC- 
Chapel Hill) and Joseph Megel (Department of Communication Studies, UNC-Chapel Hill) 

9.15am-9.30am: Coffee 

9.30am-10.45am: Gender, Race and Health 

Moderator: Lydia Boyd (Department of African, African American, and Diaspora Studies, 
UNC-Chapel Hill) 

Kia L. Caldwell, The Alyne Case: Gender, Race, and the Human Right to Health in Brazil 
(Department of African, African American, and Diaspora Studies, UNC-Chapel Hill) 
Wizdom Powell, Black, Male, and Blue: Unpacking A4echanisms Linking Eve~’day Racism, 

Mascufinity, and Black Men ’ s Depressive Symptomatology (Gillings School of Global Public 
Health and Lineberger Comprehensive Cancer Center, UNC-Chapel Hill) 

{PAGE \*MERGEFORMAT} 



10.45am-12.25pm: Health, Represeutation and Aid 

Moderator: Kenneth Janken (Department of African, African American, and Diaspora 
Studies, UNC-Chapel Hill) 

Allison Schlobohm, Informing 57STA: The International Travels of a "(’~ulturally-Relevant" HIV 
Prevention Program (Department of Communication Studies, UNC-Chapel Hill) 

Marie Garlock, Re-presenting Transnational Cancer Philanthropy: Pink Ribbon Citizenship in 

Kenya (Department of Communication Studies, UNC-Chapel Hill) 

Laura Wagner, Professionals, Providers, Profiteers? Haitian Doctors Amid the Influx of 

International Humanitarian !/’olunteers (Department of Anthropology, UNC-Chapel Hill) 

12.25pm-2.00pm: Friday Keynote Address 

Introduction: Ronald Williams (Department of African, African American, and Diaspora 
Studies) 

Kenneth Bailey, Speculations on Design, Environment and Justice (www.ds4si.org, Design 

Studio for Social Intervention) 

2.00pm-3.15pm: Water and Natural Resources Governance in Africa 

Moderator: Charlene Regester (Department of African, African American, and Diaspora 

Studies UNC-Chapel Hill) 

Georges Nzongola-Ntalaj a, Po#tical Economy of Natural Resources Governance in Africa 

(Department of African, African American, and Diaspora Studies, UNC-Chapel Hill) 

Amy E. Cooke, Water-Food-Energy-Climate Nexus in Africa (Curriculum in Ecology, UNC- 

Chapel Hill) 

Roundtable on Black Geographies: Politics and Poetics 

Introductions: Willie J. Wright and PavithraVasudevan (Graduate Association of 
Geography Students, Departmeut of Geography, UNC-Chapel Hill) 

Moderator: Yousuf AI-Bulushi (Department of Geography, UNC-Chapel Hill) 

Alexis Pauline Gumbs (http://alexispauline.com/) 
Howard Craft (http://~wvw.howardcrafl.com/) 
Renee Alexander Craft (Department of Communication Studies, UNC-Chapel Hill) 
Poetry by C. J. Suitt, Sacrificial Poets (http:iisacrificialpoets~or~i) 
Artwork by Soraya Jean-Louis McElroy 

{PAGE \*MERGEFORMAT} 



AAAD Students’ Project: (final performance and a Q and A session) 
Performing the Politics of Water: Rogers Road and Beyond 

Introduction and Q and A Moderator: Regiuald Hildebrand (Department of African, 
African American, and Diaspora Studies, UNC-Chapel Hill) 

Panelists: Rev. Robert Campbell, David Caldwell, Rosie Caldwell, Joseph Megel and AAAD 
Students 

9.15am-9.30am: Co]Joe 

9.30am-ll.30am: Environment, Justice and Place 

Moderator: David Pier (Department of African, African American, and Diaspora Studies, 
UNC-Chapel Hill) 

Valefie A. Johnson, Environmental Ethics and Struggles in North Carolina (Afficana Women’s 
Studies, Bennett College) 
Arturo Escobar, Place, Ecology and Politics of Development (Department of Anthropology, 
UNC-Chapel Hill) 
Patrick Bond, Climate Change, Debt and Jus#ce in Africa (University of KwaZulu-Natal) 

l l.30am-l.00pm: Saturday Keynote Address 

Introduction: Arturo Escobar (Department of Anthropology, UNC-Chapel Hill) 

Marilyn Machado Mosquera, Struggles for Territory, Livelihoods" and Cu#ure (The Black 

Communities’ Process in Colombia) 

African Studies Center 
Institute for the Arts and Humanities 
College of Arts and Sciences 
Department of Geography 
The Sonja Haynes Stone Center for Black Culture and History (Stone Center’s Okun Fund) 
Department of African, African American, and Diaspora Studies 

{PAGE \*MERGEFORMAT} 
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From: 

Sent: 

To: 

Subject: 

Shankar, Sriram <Sriram_Shankar@kenan-flagler.unc.edu> 

Wednesday, April 9, 2014 12:34 PM 

kfbs_lingmeLhowell.con <lingmeLhowell@kenan-flagler.unc.edu>; Reifsnider, Cynthia <Cynthia_Reifsnider@kenan- 
flagler.unc.edu>; Doherty, Jason <Jason_Doherty@kenan-flagler.unc.edu>; Greis, Noel P <noeLgreis@unc.edu>; 
Nogueira, Monica <Monica_Nogueira@unc.edu>; Little, Mark <Mark_Little@kenan-flagler.unc.edu>; Banks, LaChaun 
<LaChaun_Banks@kenan-flagler.unc.edu>; Lane, Brent <Brent_Lane@kenan-flagler.unc.edu>; Walker, Jack T 
<jack_walker@kenan-flagler.unc.edu>; Johnson, Jim <JohnsonJ@kenan-flagler.unc.edu>; Bolas, Michelle 
<mcschauf@email.unc.edu>; Cone, Judith <jacone@email.unc.edu>; Napier, Mary <Mary_Napier@kenan- 
flagler.unc.edu>; Zoller, Ted <Ted_Zoller@kenan-flagler.unc.edu>; Fdga, Paul <Paul_Friga@kenan-flagler.unc.edu>; 
Stroman, Deborah L <dstro@unc.edu>; Didow, Nicholas <Nick_Didow@kenan-flagler.unc.edu>; Evans, Jack 
<Jack_Evans@kenan-flagler.unc.edu>; drharoon <drharoon@med.unc.edu>; Feldman, Maryann P. 
<maryann.feldman@unc.edu> 

Reminder: Your nomination please (by next Friday 4/11 ) - Kenan Institute Impact Award 

Good afternoon everyone; 
I trust this finds you well. I wanted to remind you again to submit your nominations to me for the newly instituted Kenan Institute Impact Award. Please see below 
for email from Lingmei for details. Nominations are due by Friday, April 1 lth by12 AM (midnight). Thank you. 
Sincerely, 
Sri Shankar. 

Sriram 5hanker, Ph. D. 

MBA, Cless of 2015 

Kenan Institute Leadership Fellow 

UNC Kenan-Flagler Business 5choo!, Chapel Hi!l, NC 

Ph: 9~9-637-0~36 
h ttp://www.tinkedin.com/in/sriramshankar2 

Shaping Leaders I Driving Results 

From: <Howell>, Lingmei <Ungmei Howell@kenan-flagler.unc.edu> 

Date: Wednesday, April 2, 2014 7:47 PM 

To: "Reifsnider, Cynthia" <Cynth!a Reifsn!der@kenan-flag!er~unc:edu>, "Doherty, Jason" <Jason Doherty@kenan-f!agler:unc.edu>, "Greis, Noel" 

<Noel Greis@kenan-fla~_[_e___r_:__u___n__c_:__e___d___u_.>, "Nogueira, Monica" <Monica ._N___o_K_u___e_!_r__a___@___u___n___c_:__e__d___u_.>, "Little, Mark" <Mark Little@kenan-fl~gLe__r_:__u___n__£:__e___d___u_>, "Banks, LaChaun" 

<l_aChaun Banks@kenan-flagler.unc.edu>, "Lane, Brent" <Brent Lane@kenan-flagler.unc.edu>, "Walker, Jack" <Jack Walker@kenan-flagler.unc.edu>, "Johnson, 

Jim" <JohnsonJ@kenan-flagler.unc.edu>, "Bolas, Michelle (Innovation and Entrepreneurshp)" <michelle.bolas@unc.edu>, "Cone, Judith (Office of the 

Chancellor)" <judith.cone@unc.edu>, "Napier, Mary" <Mary Napier@kenan-[lagler.unc.edu>, "Zoller, Ted" <Ted Zoller@kenan--flagler.unc.edu>, "Friga, Paul" 

<Paul Friga@kenan-fiagler.unc.edu>, "Stroman, Deborah (Exercise & Sport Science)" <dstro@unc.edu>, "Didow, Nicholas" <Nick Didow@kenan-- 

_f_[_a_g!__e___r:__u___n___c_:__e___d___u_.>,"Evans, Jack’<Jad< Evans@kenan-fla_g!__e___r_:__u__n___c_:__e___d___u_.>,"drharoon (._z_Ls___h__a___n___h___a__r_p__p___n___@____m____e__d__:_~=~_~_~.)’<zishan haroon@med.unc.edu>,"Feldman, 

Maryann (City & Regional Planning)" <maryann.feldman@unc.edu>, Sriram Shankar, ~kenan-flagler.unc.edu> 

Subject: Your nomination please (by next Friday 4/11) -- Kenan Institute Impact Award 

Could you please take a look a[ Sd’s emai[ below & selection criteria {aL[aci~ed) and submi[ your nomination? Any students who have helped or worked 

with you at the Kenan hsst~tute throughout the year are eligible for this new[y estab~stsed Kenan Institute impact Award. 

Nom~natlon dead[lne: next Friday, Aprl~ :H.. Also p~ease reserve May 6 (5:~0 p~m,] for this specla[ occa,s~on to ce~ebrate our students’ accomp~shments, 

Thank you. As we~l, thanks to Sri for leadin£ th~s efford 

~qJngme~ 

Sent= Wednesday, April 02, 20~4 3:53 PH 
To= Howell, Lingmei 
Co= Kearns, David; Bracey, Rasheed; Sullivan, Susan; Hallard, Taylor; Pogs, William; Stence[, Amy; Rishihara, Teguo; Hoorehead, Bern; Williams, Jennifer; Kane, Ellen; 
Hessados, Spyros; Zhong, Ludlle; Vio[ege Zhu (gJ_~[~]~D_@gt~_~]]:_~9_~); Greenberg, Rachel; Greme[, Ashley 

Subject= Kenan Institu~ Impact Award 

Ladies and 9enflemen, 
R is time for us to recognize one amon9 our fellow students at UNG for their achievement and impact on the Kenan Institute. As you know, this is our inaugural 
award intended to recognize a member of the UNG student community that is not a Kenan Institute Leadership Fellow but has created significant impact by 
paRicipafin9 in projects and programs that advance the Kenan Institute’s missions and 9oals. The respective domain P[s at the Kenan Institute will each 
nominate one candidate that they think is worthy of this award, with a brief description of why they think so. You and your peerage of Leadership Fellows will be 
involved in the process of whittlin9 this highly competitive pool of candidates down to a single winner. I expect nominations will be submitted by April ~ ~th. Each 
of you will have till April ~ 8th to cast your ballot for the winner. Please see attached the flyer for the (non-comprehensive) selection criteria. 

~h ~ e ~ [rhea #a~ d @!! ~e #ely h iS~ h e e# e gai~i Re!lie ~il!~ ~e a de# ~ hip Awa rd~e ~ePti~ 5 a t is s~ he d u!e d~ a t ha t 

Thank you all. 
Sincerely, 



Shaping Leaders J Driving Results 



From: 

Sent: 

To: 

Subject: 

Attach: 

Renner, Joy J <Joy_Renner@med.unc.edu> 

Wednesday, April 9, 2014 7:26 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Joy - need your thoughts 

image001 .j pg; image002.j pg; image003.png 

Thanks 

Sent from my iPhone 

On Apr 9, 2014, at 7:23 PM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

I keep you in prayer. This work is truly a full-time job. ;) 

d 

Deborah L. Stroman, Ph.D. CLU 
Engage. Explore. Empower. 

<image001.jpg> 

919.843.0336 
<image002.jpg> 

<imageOO3.png> 

CONFIDENTIAklTY NOTICE: This e-mail message, including attachments, if any, is intended only for the -person or entity to which it is addressed and 

may contain confidential and/or privileged material. Any ---unauthorized review, use, disclosure or distribution is prohibited. If you are not the 

intended recipient, please contact the sender by reply e-mail and destroy all copies of the original message. 

From: Renner, Joy J 
Sent: Wednesday, April 09, 2014 7:23 PM 
To: Stroman, Deborah L 
Subject: Re: Joy - need your thoughts 

Thanks Debbie. I almost heard from everyone. 

Sent from my iPhone 

On Apr 9, 2014, at 7:04 PM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

Hi. I agree with all previous responses. I will add that we need HASTE attention to this 
matter. 

In addition, it is also important for someone to communicate with Bubba Cunningham 
and Roy Williams our deep concern about this matter as faculty. 

Deborah L. Stroman, Ph.D. CLU 
Engage. Explore. Empower. 



<imageOOl.jpg> 

919.843.0336 
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CONFIDENTIALITY NOTICE: This e-mail message, including attachments, if any, is intended only for the -person or entity to which 

it is addressed and may contain confidential and/or privileged material. Any ---unauthorized review, use, disclosure or 

distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies 

of the original message. 

From: Perrin, Andrew J 
Sent: Wednesday, April 09, 2014 5:53 PM 
To: Kim Strom-Gottfried 
Cc: Osborne, Barbara; Renner, Joy J; Stroman, Deborah L; Stephens, John B; Friga, Paul 
(Paul Fri~a@kenan-flaqler.unc.edu); Broome, Lissa L; Foster, Beverly B. 
Subject: Re: Joy - need your thoughts 

I concur with all of you and would support a FAC resolution condemning the invasion 
of students’ privacy and asking counsel to investigate any possible legal breach. 

It really is a stunningly unethical thing to do. 

Andrew Perrin, UNC Sociology 
Sent from my iPhone 

On Apr 9, 2014, at 5:43 PM, "Kim Strom-Gottfried" < ~gmail.com> wrote: 

Yes I concur with you, Joy, and with the Bev & Barbara. 

On Wed, Apr 9, 2014 at 5:28 PM, Osborne, Barbara <sportlaw@unc.edu> 
wrote: 
I agree with all of your concerns, and also believe the University needs to 
address this issue. I also think that employees who have disclosed this type 
of information should no longer have access to it ( assuming there is 
reason to allow them to keep their jobs). 
Barbara 

Sent from my iPhone 4s 

On Apr 9, 2014, at 5:21 PM, "Renner, Joy J" 
<Joy Renner@med.unc.edu> wrote: 

It has been brought to my attention that Mary Willingham 
tweeted the following: 

’05’ UNC basketball champs starting 5 +1 took a combined 69 
paper classes, truth=transcripts=transparency. A real 
education= #ncaareform 8:55 PM - 6 Apr 2014 



Please feel free to tell me if our Committee is not in 
agreement about concerns related to FERPA and the 
protection of our students, all students. We had previously 
discussed concerns about access. It appears to me, and if you 
feel differently please let me know - 1) for her to know this 
information - she would have to pull the transcripts of these 6 
students, 2) in her job as I understand it at UNC there would 
be no reason for her to be accessing 2005 student records, and 
3) she has provided information in a public forum that 
specifically identifies students. 

Should our Committee again formally request the University 
to respond to questions about student record protection? 

Joy 

Joy J. Renner, M.A., RT(R), FAEIRS 
Associate Professor and Director 
University of North Carolina at Chapel Hill 
School of Medicine 
CB #7130 UNC-CH Bondurant Hall 
321-A South Columbia St. 
Chapel Hill, NC 27599-7130 

919-966-5147Desk 
2ell 

919-966-6951 Fax 

-CONFIDENTIALITY NOTICE: This e-mail message, including 
attachments, if any, is intended only for the -person or entity to which it is 
addressed and may contain confidential and/or privileged material. Any - 
--unauthorized review, use, disclosure or distribution is prohibited. If you 
are not the intended recipient, please contact the sender by reply e-mail 
and destroy all copies of the original message. 

Email correspondence to and from this address may be 
subject to the North Carolina Public Records law and may 
be disclosed to third parties by an authorized state official 
(NCGS. ch. 132). Student educational records are subject 
to FERPA. 



From: 

Sent: 

To: 

Subject: 

Boxill, Jan <JMBOXILL@email.unc.edu> 

Monday, April 14, 2014 1:51 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: Article of Interest 

Thanks. 
Yes, this idea that NW is pure has intrigued me all along! 

From: Stroman, Deborah L 
Sent: Monday, April 14, 2014 1:24 PM 
To: Weight, Erianne A.; Southall, Deborah Joy; Popp, Nels; Osborne, Barbara; Boxill, Jan; Balaban, Rita A; Renner, Joy J 
Subject: Article of Interest 

h tt p ://c h ro n i cle. c o m/b logs/co nve rsa t i o n/2014/04/07/u n t i e-t h e-kn ot-bin din g-coil e ge-s p o rts-a n d-e d u ca t io n a I- 

values/ 

Just had to chuckle at this comment at the end of the article: 

peterplagens phd2binus o 6 days ago 

Sorry, but "clean" Northwestern profits by the corruption at other schools. It plays in The Big Whatever and gets a 

cut of the conference’s considerable TV revenue, and it gets its own TV money and attendance because its teams 

play Indiana, 1~ichigan, Michigan State, etc. 

Northwestern is like a hamburger joint deliberately located in the red light district, whose customers are mainly 

hungry brothel patrons. Saying, "We’re not one of those whorehouses--we just serve food," rings a little hollow. 

Deborah L. Stroman, PhoD. CLU 
Explore. Engage. Empower. 

EXSS Spor~ Administration, Lecturer (www.exss.unc.edu.) 
Frank Hawkins N:enan Institute of Private Enterprise, Senior Advisor (http://www.kenan- 
flagler.unc.edu/kenan-institute) 

3:~5 Woollen - C8 #8700 
Chapel Hill, NC 27599 
9:19.843o0336 

#HeelForward 





From: 

Sent: 

To: 

Bachenheimer, Aaron H <bachenhe@email.nnc.edu~ 

Tuesday, April 15, 2014 1:46 PM 

Subject: Campus and Comlnunity Partner Intewiew Opportunit7 w?’ Student Conduct Candidates 

Dear Campus and CommuniF Partners of the UNC-Chapel Hill Office of Student Conduct and Honor System, 

Over the next few weeks the Associate Director m~d Director of Student Conduct Search Committee roll be bringing 7 candidates to campns (3 for the Associate 

Director position and 4 for the Director position) to interview. These are important campns positions that will interface with departments in academic and s~dent affairs 
as well as with indivi&|als across the institution. Finding candidates who will be excellent paJdJ~ers is critical we would like your t~edback’. 

We will be holding interview sessions specifically for yo~campus and community partners of the Office of Student Conduct on the lbllowing days/times/locations: 

Hope you can join us. Please contact me directly to RSVP if you plan to attend and would like a copy of a candidate’s resume. 

Thank you, 

Aaron 
Aaron H. Bachenheimer 
Director, Office of Fraternity & Sorority Life and Community Involvement 
2100 Granville Towers South 
CB #5100 
Chapel Hill, NC 27599 
bachenhe@emaiLunc.edu 
9:19-843-5827 

PRIVACY NOTICE: Thise-mail message, including any attachments isfor the sole use of intended recipient(s) and may contain private and privileged information Any unauthorized review, use, disciosure or 

dNributionisprohibited If you are not the intended recipient, please contact the sender by reply e-mail and de~roy all copiesof the original message. 



From: 

Sent: 

To: 

Kaplan, Roger Jay [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=RJKAPLAN] 

12/22/2011 2:49:29 PM 

Kaplan, Roger Jay [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Rjkaplan]; Adamson, David A [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Adamsond]; Austell, Todd L [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=TIa25711]; Collins, 

Marcus L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=ColIinsm]; Cramer, Richard [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mrcramer]; Bryan, Anne K [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Abryan2]; Hogan, 

Kelly A [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Leek]; Hunziker, S Brandon [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Scott Brandon Hunziker (branhunz)]; Jordan, 

Elizabeth A [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Eajordan]; King, Richard A [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Kink]; Lich-Tyler, Stephen W [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Swlt]; Lithgow, 

Hilary Edwards [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Hilary Edwards Lithgow (lithgow)]; Mann, Hollie [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Ms Hollie Mann 

(hmann)]; Maroni, Gustavo P [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Gmaroni]; Millar, Anna Jane [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=MilIara]; Negrete, Merida [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mnegrete]; Page, 

Julie [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Pagej]; Pruvost, Valerie Celine [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Pruvost]; Rennet, Joy J [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Jrenner]; Shemer, 

Gidi [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Gidi 

Shemer (bishemer)]; Shi, Wenhua [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Wenhua]; Stroman, Deborah L [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Deborah Lynn Stroman (dstroman)]; Weiler, 

Jonathan D [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Jonathan D Weiler (jweiler)]; Caldwell, Andrea L [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Andreac]; Covalt, 

Carolyn S [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Covalt]; Cox, Elizabeth Shirer [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Escox]; Edwards, Melissa [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mredward]; Harvey, 

Matthew North [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Matthew North Harvey (mnh)]; Jahn, Michael S [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Msjahn]; Maitland, 

George [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Gmaitlan]; McQueen Earhart, Laura [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Lsmith28]; Murphey-Brown, Rachael A [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Rachael A Murphey- 

Brown (ramurphe)]; Nelson, Sarah Beth [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Snelsonl]; Nunn, Charlotte [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Charlotte Nunn (cnunn)]; Outlaw, Stacy Edwards 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Sredward]; 



Subject: 

Sta rt: 

End: 

Show Time As: 

Shugart, Ken [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Kshugart]; Soberl, Dennis J [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Dennis J Soberl (soberl)]; Webster, Linwood 

[/O=UNC EXCHANGE/OU--EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lwebster]; 

Junk, Cheryl [/O--UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Tweeter]; Lucido, Barbara E [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Blucido]; Shuster, Elizabeth O [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Eshuster] 

MLK Holiday University Closed 

1/16/2012 I:00:00 PM 

1/16/2012 I0:00:00 PM 

Busy 

Required 

Attendees: 

Caldwell, Andrea L; Covalt, Carolyn S; Cox, Elizabeth Shirer; Edwards, Melissa; Harvey, Matthew North; Jahn, Michael 

S; Maitland, George; McQueen Earhart, Laura; Murphey-Brown, Rachael A; Nelson, Sarah Beth; Nunn, Charlotte; 

Outlaw, Stacy Edwards; Shugart, Ken; Soberl, Dennis J; Webster, Linwood; Junk, Cheryl; Lucido, Barbara E; Shuster, 

Elizabeth O; Adamson, David A; Austell, Todd L; Collins, Marcus L; Cramer, Richard; Bryan, Anne K; Hogan, Kelly A; 

Hunziker, S Brandon; Jordan, Elizabeth A; King, Richard A; Lich-Tyler, Stephen W; Lithgow, Hilary Edwards; Mann, 

Hollie; Maroni, Gustavo P; Millar, Anna Jane; Negrete, Merida; Page, Julie; Pruvost, Valerie Celine; Rennet, Joy J; 

Shemer, Gidi; Shi, Wenhua; Stroman, Deborah L; Weiler, Jonathan D 



From: 

Sent: 

To: 

Kaplan, Roger Jay [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=RJKAPLAN] 

12/22/2011 2:50:15 PM 

Kaplan, Roger Jay [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Rjkaplan]; Adamson, David A [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Adamsond]; Austell, Todd L [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=TIa25711]; Collins, 

Marcus L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=ColIinsm]; Cramer, Richard [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mrcramer]; Bryan, Anne K [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Abryan2]; Hogan, 

Kelly A [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Leek]; Hunziker, S Brandon [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Scott Brandon Hunziker (branhunz)]; Jordan, 

Elizabeth A [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Eajordan]; King, Richard A [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Kink]; Lich-Tyler, Stephen W [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Swlt]; Lithgow, 

Hilary Edwards [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Hilary Edwards Lithgow (lithgow)]; Mann, Hollie [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Ms Hollie Mann 

(hmann)]; Maroni, Gustavo P [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Gmaroni]; Millar, Anna Jane [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=MilIara]; Negrete, Merida [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mnegrete]; Page, 

Julie [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Pagej]; Pruvost, Valerie Celine [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Pruvost]; Renner, Joy J [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Jrenner]; Shemer, 

Gidi [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Gidi 

Shemer (bishemer)]; Shi, Wenhua [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Wenhua]; Stroman, Deborah L [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Deborah Lynn Stroman (dstroman)]; Weiler, 

Jonathan D [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Jonathan D Weiler (jweiler)]; Caldwell, Andrea L [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Andreac]; Covalt, 

Carolyn S [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Covalt]; Cox, Elizabeth Shirer [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Escox]; Edwards, Melissa [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mredward]; Harvey, 

Matthew North [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Matthew North Harvey (mnh)]; Jahn, Michael S [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Msjahn]; Maitland, 

George [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Gmaitlan]; McQueen Earhart, Laura [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Lsmith28]; Murphey-Brown, Rachael A [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Rachael A Murphey- 

Brown (ramurphe)]; Nelson, Sarah Beth [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Snelsonl]; Nunn, Charlotte [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Charlotte Nunn (cnunn)]; Outlaw, Stacy Edwards 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Sredward]; 



Subject: 

Sta rt: 

End: 

Show Time As: 

Shugart, Ken [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Kshugart]; Soberl, Dennis J [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Dennis J Soberl (soberl)]; Webster, Linwood 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Lwebster]; 

Junk, Cheryl [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Tweeter]; Lucido, Barbara E [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Blucido]; Shuster, Elizabeth O [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Eshuster] 

Spring Holiday 

4/6/2012 12:00:00 PM 

4/6/2012 9:00:00 PM 

Busy 

Required 

Attendees: 

Caldwell, Andrea L; Covalt, Carolyn S; Cox, Elizabeth Shirer; Edwards, Melissa; Harvey, Matthew North; Jahn, Michael 

S; Maitland, George; McQueen Earhart, Laura; Murphey-Brown, Rachael A; Adamson, David A; Austell, Todd L; 

Collins, Marcus L; Cramer, Richard; Bryan, Anne K; Hogan, Kelly A; Hunziker, S Brandon; Jordan, Elizabeth A; King, 

Richard A; Lich-Tyler, Stephen W; Lithgow, Hilary Edwards; Mann, Hollie; Maroni, Gustavo P; Millar, Anna Jane; 

Negrete, Merida; Page, Julie; Pruvost, Valerie Celine; Renner, Joy J; Shemer, Gidi; Shi, Wenhua; Stroman, Deborah L; 

Weiler, Jonathan D; Nelson, Sarah Beth; Nunn, Charlotte; Outlaw, Stacy Edwards; Shugart, Ken; Soberl, Dennis J; 

Webster, Linwood; Junk, Cheryl; Lucido, Barbara E; Shuster, Elizabeth O 



From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Love, Bayard [Bayard_Love@kenan-flagler.unc.edu] 

10/2/2012 12:25:29 PM 

drharoon [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Drharoon]; Johnson, Geordy [Geordy_Johnson@kenan-flagler.unc.edu]; 

Black, Nicholas [Nicholas_Black@kenan-flagler.unc.edu]; Birdwell, Natalie [Natalie_Birdwell@kenan-flagler.unc.edu]; 

DeSimone, Joseph M. [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Desimone]; Swanson, Margaret Cohn [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mcswanso]; Ragan, Ronda 

[Ronda_Ragan@kenan=flagler.unc.edu]; Joseph DeSimone (desimone@unc.edu) [desimone@unc.edu]; Burton, 

Matthew [Matthew_Burton@kenan-flagler.unc.edu]; Stroman, Deborah L [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Deborah Lynn Stroman (dstroman)]; Stith, 

Thomas Andrew III [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Thomas Andrew Stith III (stitht)950]; Cone, Judith (Office of the Chancellor) 

[judith.cone@unc.edu]; Zoller, Ted [Ted_Zoller@kenan-flagler.unc.edu]; Friga, Paul [Paul_Friga@kenan- 

flagler.unc.edu]; Charlotte Lindemanis [charlottelindeman@gmail.com]; Elia, Jean [Jean_Elia@kenan- 

flagler.unc.edu]; Reifsnider, Cynthia [Cynthia_Reifsnider@kenan-flagler.unc.edu]; Napier, Mary E [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mary E Napier 

(mnapier)3a2]; King, Genny [Genny_King@kenan-flagler.unc.edu]; Goldstein, Buck [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Goldstb] 

Completion fo Phase 2 Celebration!! 

Mary Napier’s House 

11/19/2012 11:00:00 PM 

11/20/2012 1:30:00 AM 

Tentative 

Recurrence: 

Required 

Attendees: 

(none) 

Burton, Matthew; Charlotte Lindemanis; Friga, Paul; Napier, Mary; Joseph DeSimone (desimone@unc.edu); Birdwell, 

Natalie; Black, Nicholas; Buck Goldstein; Cone, Judith (Office of the Chancellor); Desimone, Joseph (Chemistry); 

drharoon <zishan_haroon@med.unc.edu>; Elia, Jean; Johnson, Geordy; King, Genny; Reifsnider, Cynthia; Stith, 

Thomas; Stroman, Deborah (Exercise & Sport Science); Zoller, Ted; Ragan, Ronda; Swanson, Margaret 

Join us for dinner and drinks to celebrate the completion of Phase 2 of our planning process! 



From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Love, Bayard [Bayard_Love@kenan-flagler.unc.edu] 

10/2/2012 12:29:02 PM 

Stroman, Deborah L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Deborah Lynn Stroman (dstroman)]; Zoller, Ted [Ted_Zoller@kenan- 

flagler.unc.edu]; Black, Nicholas [Nicholas_Black@kenan-flagler.unc.edu]; Goldstein, Buck [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Goldstb]; Charlotte 

Lindemanis [charlottelindeman@gmail.com]; Cone, Judith (Office of the Chancellor) [judith.cone@unc.edu]; 

Swanson, Margaret Cohn [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mcswanso]; King, Genny [Genny_King@kenan-flagler.unc.edu]; Friga, Paul 

[Paul_Friga@kenan-flagler.unc.edu]; Birdwell, Natalie [Natalie_Birdwell@kenan-flagler.unc.edu]; Joseph DeSimone 

(desimone@unc.edu) [desimone@unc.edu]; DeSimone, Joseph M. [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Desimone]; Reifsnider, Cynthia 

[Cynthia_Reifsnider@kenan-flagler.unc.edu]; Stith, Thomas Andrew III [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Thomas Andrew Stith III (stitht)950]; Johnson, 

Geordy [Geordy_Johnson@kenan-flagler.unc.edu]; Burton, Matthew [Matthew_Burton@kenan-flagler.unc.edu]; 

drharoon [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Drharoon]; Elia, Jean [Jean_Elia@kenan-flagler.unc.edu]; Napier, Mary E 

[/O=UNC EXCHANGE/OU--EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mary E 

Napier (mnapier)3a2]; Ragan, Ronda [Ronda_Ragan@kenan-flagler.unc.edu] 

Phase i completion celebration! 

Paul Friga’s House 

10/22/2012 10:00:00 PM 

10/23/2012 12:30:00 AM 

Tentative 

Recurrence: 

Required 

Attendees: 

(none) 

Burton, Matthew; Charlotte Lindemanis; Friga, Paul; Napier, Mary; Joseph DeSimone (desimone@unc,edu); Birdwell, 

Natalie; Black, Nicholas; Buck Goldstein; Cone, Judith (Office of the Chancellor); Desimone, Joseph (Chemistry); 

drharoon <zishan_haroon@med,unc,edu>; Elia, Jean; Johnson, Geordy; King, Genny; Reifsnider, Cynthia; Stith, 

Thomas; Stroman, Deborah (Exercise & Sport Science); Zoller, Ted; Ragan, Ronda; Swanson, Margaret 

Join us for dinner and drinks to celebrate the completion of Phase 1 of our planning process! 

Paul Friga’s home 

From Chapel Hill 



Home number i i & Paul’s mobile is 



From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Swanson, Margaret [Margaret_Swanson@kenan-flagler.unc.edu] 

11/12/2012 4:09:44 PM 

’Swanson, Margaret’ [Margaret_Swanson@kenan-flagler.unc.edu]; Kenan Center Management 

[kenmanage@kenan-flagler.unc.edu]; Talbert, Vanessa [Vanessa_Talbert@kenan-flagler.unc.edu]; Barbara Daniel 

[bdaniel@kminc.net]; KI - Admin [KIAdmin@kenan-flagler.unc.edu]; KI - Center for Air Commerce [Kl-CAC@kenan- 

flagler.unc.edu]; KI - Center for Competitive Economies [kicompecon@kenan-flagler.unc.edu]; KI - Center for 

Entrepreneurship Staff [kicetv@kenan-flagler.unc.edu]; Baghaie, Marjan [Marjan_Baghaie@kenan-flagler.unc.edu]; 

Greis, Noel P [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Greis]; Nogueira, Monica [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Monicaln]; KI - Center for Real Estate 

Development [kicred@kenan-flagler.unc.edu]; KI - Center for Sustainable Enterprise [kisei@kenan-flagler.unc.edu]; 

KI - CIBER [NCGlobalCenter2@kenan-flagler.unc.edu]; KI - Development [kidev@kenan-flagler.unc.edu]; KI - Office of 

Economic Development [EconomicDevelopment@kenan-flagler.unc.edu]; KI - Urban Investment Strategy Center 

[UISC@kenan-flagler.unc.edu]; Financial Services [FinancialServices@kenan-flagler.unc.edu]; HR Facilitators (Kenan- 

Flagler) [KFBSHRFacilitators@kenan-flagler.unc.edu]; Farrell, Crista [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Crista Farrell (farrellc)]; Haithcock, Vicki P 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Vph]; 

drharoon [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Drharoon]; Elia, Jean Morton [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Jelia]; Dean, James W Jr [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Deanjr]; Goldstein, 

Buck [Buck_Goldstein@kenan-flagler.unc.edu]; Friga, Paul [Paul_Friga@kenan-flagler.unc.edu]; Love, Bayard 

[Bayard_Love@kenan-flagler.unc.edu]; Stroman, Deborah L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE 

GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Deborah Lynn Stroman (dstroman)]; Cone, Judith [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Jacone]; King, Genny 

[Genny_King@kenan-flagler.unc.edu]; Johnson, Geordy [Geordy_Johnson@kenan-flagler.unc.edu]; Didow, Nicholas 

[Nick_Didow@kenan-flagler.unc.edu]; Black, Nicholas [Nicholas_Black@kenan-flagler.unc.edu]; Birdwell, Natalie 

[Natalie_Birdwell@kenan-flagler.unc.edu]; Kane, Ellen [Ellen_Kane@kenan-flagler.unc.edu]; Ports, William 

[William_Potts@kenan-flagler.unc.edu]; Stencel, Amy [Amy_Stencel@kenan-flagler.unc.edu]; Williams, Jennifer 

[Jennifer_Williams@kenan-flagler.unc.edu] 

Kenan Center Holiday Luncheon 

Kenan Center Dining Room 

12/12/2012 4:45:00 PM 

12/12/2012 6:45:00 PM 

Busy 

Required 

Attendees: 

Kenan Center Management; Talbert, Vanessa; Barbara Daniel; KI - Admin; KI - Center for Air Commerce; KI - Center 

for Competitive Economies; KI - Center for Entrepreneurship Staff; Baghaie, Marian; Greis, Noel; Nogueira, Monica; 

KI - Center for Real Estate Development; KI - Center for Sustainable Enterprise; KI - CIBER; KI - Development; KI - 

Office of Economic Development; KI - Urban Investment Strategy Center; Financial Services; HR Facilitators (Kenan- 

Flagler); Farrell, Crista; Haithcock, Vicki P; haroon@unc.edu; Elia, Jean; Dean, Jim; goldsteb@unc.edu; Friga, Paul; 

Love, Bayard; Stroman, Deborah (Exercise & Sport Science); Cone, Judith; King, Genny; Johnson, Geordy; Didow, 

Nicholas; Black, Nicholas; Birdwell, Natalie; Kane, Ellen; Ports, William; Stencel, Amy; Williams, Jennifer 

When: Wednesday, December 12, 2012 11:45 AM-1:45 PM (UTC-05:00) Eastern Time (US & Canada). 

Where: Kenan Center Dining Room 

Note: The GMT offset above does not reflect daylight saving time adjustments. 



Pi~asejoin us at the 

Kenan CenterHolid~, Gathering 
Wednesday, December12, ,2 012 

11:45 am 
Kenan 



From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Barker, Marco J [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=MARCO J BARKER (BARKERM)OAC] 

12/4/2012 5:51:08 PM 

Collins, Marcus L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=ColIinsm]; Highland, Michael [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Highland]; Patterson, Tony [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Tonyp]; Li, Anna 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lianna]; 

Kryder, Kate Elizabeth Ann [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Kryder]; Clark, Fred M [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Fclark]; Cuadros, Paul F [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Cuadros]; Powell, 

Candice Shields Fleming [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Candicef]l Hunter, Erik [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Hunter Erik (erikh)]; Campbell, Larry [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lecamp]; Egbert, 

Rebecca A [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Regbert]l Mann, April Selena [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Asmann]; Dodson, Jermisha [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Jermisha Dodson 

(jydodson)]; Demetriou, Cynthia [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Cyndem]; Woodard, Harold [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Hwoodard]; Stroman, Deborah L [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Deborah Lynn 

Stroman (dstroman)]; Jackson Jr, Curtis [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Curtis Jackson Jr (cjjunior)] 

Campus Team Meeting - Minority Male 

Student Union 2423 

12/7/2012 2:00:00 PM 

12/7/2012 3:30:00 PM 

Busy 

Recurrence: (none) 

Required 

Attendees: 

Demetriou, Cynthia; Powell, Candice Sheilds Fleming; Woodard, Harold; Collins, Marcus L; Li, Anna; Mann, April 

Selena; Egbert, Rebecca A; Clark, Fred M; Highland, Michael; Patterson, Tony; Jackson Jr, Curtis; Kryder, Kate 

Elizabeth Ann; Hunter, Erik; Stroman, Deborah L; Cuadros, Paul F; Campbell, Larry; Dodson, Jermisha 

Hell() everyone. 

I know everyone couk~ not make it to the talk with Shaun Harper and David Perez, but it was a great 
conversation. Hopefully, it sparked ideas among campus team menqbers and mentors. 1 wanted to send a 
reminder ["or: 

Campus Team MeetinS:, Friday, December 7 @ 9am-/O:3Oam 
Location: Student Union 2423 

Agenda Items: 
Welcome from meeting host: Tony Patterson 



o 

o 

o 

introductions 
CMSP Update, DMA 

Seminar Course Update, tardednd minodty males, Dr. Stroman 

Harpe~Perez Visit 
Campus Team Goals 

Overall purpose and outcome 

Strategic framework for minority male recruitment, engagement, persistence, and graduation 

Engagement strategy (getti ng the ca mpus con nected a nd committed) 

Other "critical" members 
The Campus Team within larger context 

Thank you Tony for being our first host. 

Marco 

Marco J. Barker, Ph.D. 
St. Director for Education, Operations, and Initiatives 

South Building, Campus Box 9125 

Cameron Avenue 
Chapel Hill, NC 27599-9125 

. _b_. _a__.r_ k__e__r_. _@_y_. _n_.c__:_e_. _d_y_ (e m a il ) 
919-962-6962 (phone) 

919-962-5063 (fax) 
~__w_____w___:__u____n___c__~__e____d____u_Z__d__Lv___e___r___s__Lt_y_ 



From: 

Sent: 

To: 

CC: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Southall, Richard Michael [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=SOUTHALL] 

12/12/2012 10:52:01 PM 

Day, Brian C [/O=UNC EXCHANGE/OU--EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Bday]; Sawyer, Korie [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Kcsawyer]; Shields, Edgar W [/O--UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Edgar W Shields 

(shields)]; Sharer, Laniesa Cherie [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Lshafer]; Kirby, Samantha Lillian [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=E4a54ce4e9db4836833b622f38a52fdf]; 

Washington, Ernest Landon [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=EIw09]; Guskiewicz, Kevin M [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Kevin M Guskiewicz (gus)]; Leiendecker, Grant M 

[/O=UNC EXCHANGE/OU--EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Gleien22]; 

Lewinter, Gregory [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lewinter]; MaryRob Plunkett ( @gmail.com) 

[ @gmail.com]; Caroline Dressier [ @gmail.com]; Cooper, Coyte [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Cgcooper]; Byron 

Sanders [ @gmail.com]; Robert Stewart [ @gmail.com]; Roberts, Logan [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Loganwr]; Yeargan, 

Brandon [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Byeargan]; Mitchell, Catherine [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Cemitch]; Larry Gallo [athgallo@uncaa.unc.edu]; 

John Dougherty [ @gmail.com]; Allison Bass [ @gmail.com]; Doran, Abigail Joy [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Abbeyjoy]; Southall, 

Deborah Joy [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=DjsothlI]; Timothy Kelly [tk421815@loras.edu]; Doron Tamari 

[ @gmail.com]; Weight, Erianne A. [/O=UNC EXCHANGE/OU--EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Erianne Allen Weight (eweight)]; Peter Chalfin [peterchalfin@gmail.com]; 

Stroman, Deborah L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Deborah Lynn Stroman (dstroman)]; UNC Athletics Director [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Uncaa_ad.svcf07]; 

Osborne, Barbara [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Barbbick]; HuA, Rong [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN--REClPIENTS/CN=Rhua] 

tim.kelly41@live.com 

Sport Administration Interview Weekend memo 

TBD 

3/1/2013 Ii:00:00 PM 

3/2/2013 12:30:00 AM 

Free 

Recurrence: 

Required 

Attendees: 

(none) 

Allison Bass; Peter Chalfin ; Caroline Dressier; Timothy Kelly; Leiendecker, Grant M; Robert Stewart; Doron Tamari; 

John Dougherty; Mitchell, Catherine; Byron Sanders; Sawyer, Korie; Doran, Abigail Joy; Yeargan, Brandon; Day, Brian 

C; HuA, Rong; Washington, Ernest L.; Lewinter, Gregory; Sharer, Laniesa C; Roberts, Logan; MaryRob Plunkett 

( @gmail.com); Kirby, Samantha; Cooper, Coyte; Osborne, Barbara; Weight, Erianne A.; Stroman, 

Deborah L; Southall, Deborah Joy; Guskiewicz, Kevin M; Larry Gallo; UNC Athletics Director; Shields, Edgar W 



Hello all : 

Before the holidays are upon us, I wanted to drop everyone a note with the dates (March 1-3) for our 2013 
Sport Administration Interview weekend. As soon as we return from the holidays, the first-year cohort 
will begin planning, organizing and managing the event. Based upon several conversations among faculty, 
students, and program alum, we’ll be slightly modifying the weekend’s events. 

I’m excited this coming year and look forward to working with everyone to make the Interview weekend a 
great success. 

hope everyone has a relaxing and happy holidays. 

Take care, 

Dr. S 



From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Napier, Mary [Mary_Napier@kenan-flagler.unc.edu] 

1/4/2013 12:52:48 AM 

DeSimone, Joseph M. [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Desimone]; Birdwell, Natalie [Natalie_Birdwell@kenan-flagler.unc.edu]; 

Love, Bayard [Bayard_Love@kenan-flagler.unc.edu]; Zoller, Ted [Ted_Zoller@kenan-flagler.unc.edu]; Elia, Jean 

Morton [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Jelia]; Goldstein, Buck [Buck_Goldstein@kenan-flagler.unc.edu]; Charlotte 

Lindemanis [charlottelindeman@gmail.com]; Black, Nicholas [Nicholas_Black@kenan-flagler.unc.edu]; Cone, Judith 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Jacone]; 

Napier, Mary E [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mary E Napier (mnapier)3a2]; drharoon [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Drharoon]; Johnson, 

Geordy [Geordy_Johnson@kenan-flagler.unc.edu]; King, Genny [Genny_King@kenan-flagler.unc.edu]; Stroman, 

Deborah L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Deborah Lynn Stroman (dstroman)]; Stith, Thomas Andrew III [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Thomas Andrew 

Stith III (stitht)950]; Reifsnider, Cynthia [Cynthia_Reifsnider@kenan-flagler.unc.edu]; Friga, Paul [Paul_Friga@kenan- 

flagler.unc.edu]; Little, Mark [Mark_Little@kenan-flagler.unc.edu]; Burton, Matthew [Matthew_Burton@kenan- 

flagler.unc.edu] 

End of strategic planning party! 

Joseph DeSimone’s home, 

1/31/2013 11:00:00 PM 

2/1/2013 1:30:00 AM 

Busy 

Recurrence: (none) 

Required 

Attendees: 

Love, Bayard; Zoller, Ted; Burton, Matthew; Goldstein, Buck; judith cone; Elia, Jean; Friga, Paul; Birdwell, Natalie; 

Black, Nicholas; King, Genny; Johnson, Geordy; Charlotte Lindemanis; Reifsnider, Cynthia; Little, Mark; Stith, Thomas; 

Stroman, Deborah (Exercise & Sport Science); Desimone, Joseph (Chemistry); Napier, Mary; drharoon 

When: Thursday, January 31, 2013 6:00 PH-8:30 PM. (UTC-05:00) Eastern Time (US & 
Canada) 
Where: Joseph DeSimone’s home, 

The end of Phase 3, end of strategic planning party will be moved to Thursday Jan 31. Holding it on the Monday evening makes for such a long day that we thought 

it made sense to move it to a bit later in the week. Respond if you have time. We can also chat about this at Tuesday’s strategic planning meeting. (you will get an 

email about that in a minute- Lucky you[) 



From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Love, Bayard [Bayard_Love@kenan-flagler.unc.edu] 

1/18/2013 8:38:37 PM 

DeSimone, Joseph M. [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Desimone]; Johnson, Geordy [Geordy_Johnson@kenan-flagler.unc.edu]; 

Black, Nicholas [Nicholas_Black@kenan-flagler.unc.edu]; drharoon [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Drharoon]; Little, Mark [Mark_Little@kenan- 

flagler.unc.edu]; Birdwell, Natalie [Natalie_Birdwell@kenan-flagler.unc.edu]; Stith, Thomas Andrew III [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Thomas Andrew 

Stith III (stitht)950]; Zoller, Ted [Ted_Zoller@kenan-flagler.unc.edu]; Cone, Judith [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Jacone]; Elia, Jean 

Morton [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Jelia]; Burton, Matthew [Matthew_Burton@kenan-flagler.unc.edu]; King, 

Genny [Genny_King@kenan-flagler.unc.edu]; Friga, Paul [Paul_Friga@kenan-flagler.unc.edu]; Love, Bayard 

[Bayard_Love@kenan-flagler.unc.edu]; Napier, Mary E [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE 

GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mary E Napier (mnapier)3a2]; Goldstein, Buck [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Goldstb]; Charlotte 

Lindemanis [charlottelindeman@gmail.com]; Reifsnider, Cynthia [Cynthia_Reifsnider@kenan-flagler.unc.edu]; 

Stroman, Deborah L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Deborah Lynn Stroman (dstroman)] 

FW: Final Celebration 

Joe DeSimone’s House 

1/31/2013 11:00:00 PM 

2/1/2013 I:30:00 AM 

Busy 

Recurrence: (none) 

Hi everyone- 

wanted to resend this invitation for our Final Celebration on: 

JANUARY 31, 2013 

We had originally scheduled one for February 4"S which I didn’t cancel until today° 

Many thanks, sorry for any confusion, and let: me know if you have further questions° 

Bay 

..... Original Appointment ..... 

From: Lebold, Matthew 
Sent: Wednesday, December 12, 2012 9:10 AM 

To: Lebold, Matthew; Friga, Paul; Love, Bayard; Reifsnider, Cynthia; Burton, Matthew; charlottelindeman@gmail.com; 

Little, Mark 
Subject: Final Celebration 



When: Thursday, January 31, 2013 6:00 PM-8:30 PM (UTC-05:00) Eastern Time (US & Canada), 

Where: Joe DeSimone’s House 

Contact: Matthew Lebold 



From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Clayton, Taffye Benson [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=TAFFYE BENSON CLAYTON (TAFFYE)C7B] 

3/7/2013 5:57:39 PM 

Hurt, Christi [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Ms Mary Hurt (mchurt)640]; Pollock, Della [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=PolIock]; SaMe, 

Eunice N [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Eunice N Sahle (eunice)]; Bril~ht, Cedric Marc [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Mr Cedric Marc 

Bright (cmbright)]; Woodard, Harold [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Hwoodard]; Pierce, Jackie [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Japierce]; Muller, Eric L [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=EmulIer1]; Phoenix, 

Terri Lynn [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Tphoenix]; Stroman, Deborah L [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Deborah Lynn Stroman (dstroman)]; Cuadros, 

Paul F [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Cuadros]; Riefkohl Muniz, Beatriz S [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Riefkohl]; Blackburn, Dean [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Blackbrn]; Overton, 

Jackie [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Overton]; Cecil, Vickie B [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Vcecil]; Boxill, Jan [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Jeanette M Boxill 

(jmboxill)]; Deguzm~n, Maria [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Deguzman]; Jordan, Joseph F [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Joseph F Jordan (jfjordan)]; Penn, Ann E 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Annpenn]; 

Parker, Patricia S [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Psparker]; Slivka, Dara M [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Slivka]; Hertel, Amy Locklear [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Amy Locklear 

(alocklea)d76]; Dolinger, Lorri [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Ldolinge]; Alexander, G. Rumay [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Rumay] 

Diversity Compact Partner Meeting 

08F Peabody Hall 

3/21/2013 6:30:00 PM 

3/21/2013 7:45:00 PM 

Busy 

Recurrence: 

Required 

Attendees: 

(none) 

Alexander, G. Rumay; Blackburn, Dean; Boxill, Jan; Bright, Cedric Marc; Cecil, Vickie B; Cuadros, Paul F; Deguzm~n, 

Maria; Dolinger, Lorri; Hertel, Amy Locklear; Hurt, Christi; Jordan, Joseph F; Muller, Eric L; Overton, Jackie; Parker, 

Patricia S; Penn, Ann E; Phoenix, TerrJ Lynn; Pierce, Jackie; Pollock, Della; Riefkohl Muniz, Beatriz S; Sahle, Eunice N; 

Slivka, Dara M; Stroman, Deborah L; Woodard, Harold 

Light refreshments will be served. 





From: 

Sent: 

To: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Howell, Lingmei [Lingmei_Howell@kenan-flagler.unc.edu] 

7/10/2013 3:11:15 AM 

Howell, Lingmei [Lingmei_Howell@kenan-flagler.unc.edu]; Napier, Mary E [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mary E Napier (mnapier)3a2]; Cone, Judith 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Jacone]; 

Smith, Kennetha Ariel [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Kennetha Ariel Smith (kennetha)c31]; Bolas, Michelle [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=C45243abd7ab4aefa31352bdSe316ace]; drharoon [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Drharoon]; Stroman, 

Deborah L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Deborah Lynn Stroman (dstroman)]; Didow, Nicholas 

[Nick_Didow@kenan-flagler.unc.edu]; Friga, Paul [Paul_Friga@kenan-flagler.unc.edu]; Seagle, Carol 

[Carol_Seagle@kenan-flagler.unc.edu]; Triggs-Matthews, Tracy [Tracy_Triggs-Matthews@kenan-flagler.unc.edu]; 

Gerber, Lynne [Lynne_Gerber@kenan-flagler.unc.edu]; Kenan Institute [Kenanlnstitute@kenan-flagler.unc.edu]; 

Elia, Jean Morton [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Jelia]; Conrad, Jennifer [j_conrad@kenan-flagler.unc.edu]; Blackburn, Dick 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Rblackbu]; 

Corvey, Debra [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Corveyd]; Balasubramanian, Sridhar [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Balasubs]; Wical, Lora A [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=REClPIENTS/CN=Wical]; Gremel, 

Ashley [Ashley_Gremel@kenan-flagler.unc.edu]; Greenberg, Rachel [Rachel_Greenberg@kenan-flagler.unc.edu]; 

Murray, Lawrence [lawrence_murray@kenan-flagler.unc.edu]; Stepanek, Michael [Michael_Stepanek@kenan- 

flagler.unc.edu] 

KIPE Welcome Reception 

KCDR 

8/20/2013 9:00:00 PM 

8/20/2013 11:00:00 PM 

Busy 

Recurrence: 

Required 

Attendees: 

(none) 

Napier, Mary; ’Cone, Judith (jacone@email.unc.edu)’; Smith, Kennetha (Innovation and Entrepreneurshp); Bolas, 

Michelle (Innovation and Entrepreneurshp); "drharoon’ (zishan_haroon@med.unc.edu)’; Stroman, Deborah 

(Exercise & Sport Science); Didow, Nicholas; Friga, Paul; Seagle, Carol; Triggs-Matthews, Tracy; Gerber, Lynne; Kenan 

Institute; Elia, Jean; Conrad, Jennifer; Blackburn, Richard; Corvey, Debra; Balasubramanian, Sridhar; Wical, Lora; 

Gremel, Ashley (Ashley_Gremel@kenan-flagler.unc.edu); Greenberg, Rachel; Murray, Lawrence; Stepanek, Michael 

Hello again everyone, 

Thought I would get this onto your calendar. ;-) 

More detail soon .... 

Lingmei 





Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

~@gmail.com> 

Monday, December 15, 2008 12:53 PM 

Stroman, Deborah Lynn <dstro@unc.edu> 

Re: Recommendation Letter 

Graduate School Resume.docx 

Four strengths that I would want them to know abom me are: 

1) 

2) 

3) 

4) 
Thanv:s so much mr oolng tins mr me. I really appreciate tim individual time that you have given me this year and I will always remember you as the teacher who 

inspired me to reach tbr my goals. 

Sincemlv, 

On Fri, Dec 12, 2008 at 5:40 PM, Deborah Stroman <dstroman~)elna~l.unc.edu > wrote: 

tli. Se~ools are dif~re~t...some ~equest a sealed envelope di~eetly f~orn the ~ec:ommencte~...some ask ~or you t:o eornplete it online. Please forw~d you~ 

rest~rne ~md state four st~engt~xs (academic a*td c:h~raeter ~elated) theft you wo~ld want them to know about yov~. 

Go Heels, 

Dr. Debby Stromat~ 

Sport A ¢]rt?i*aistratiot~/’College Sport Rese arch In s ti t:ute 

Carolina Sports BusNess Club 

UNC EXSS 4 Smith Bldg~ 

CB # .3182 

Chapel t till, NC 27599 

919.843.0336 

dstro~unc.edu 

the~%b@uncmdu 

// / / / http:! / www.unc.edu/depts~ exercise! sport administration/index.htm 

From= 

Sent= Friday, December 12, 2008 5:33 PN 
To= Deborah Stroman 
Subject= Re: Recommendation Letter 

,,@qmail.com] 

Iks tbr graduate school. I was under the impression that you would send it to me and then I would include it with my application materials. Is that incorrect? 

am applying to UNC, VCU, Florida, South Carolina and Tennessee and I need it by December 30. 

At one point, you had mentioned that you needed some iifformation about what I wanted you to write. So, if tha’ts the case: 



I guess you can just add intb about me from your perspective. I really appreciate you doing this lbr me. If it turns out that you have to send them to the 
individual schools, I will provide you with the address of the respective institutions. 

Tha~ks ~ much, 

On Fri, Dec 12, 2008 at 5:13 PM, Deborah Stroman <dstrotnan(~,etnail.unc.edu> wrote: 

You wrote: I was jus~ wondering you required to write a mcommen&tion le~er. 

???? 

Do you need me to write one for you? What g~sifion? I need the following: 

1. What o~a~zation? 

2. What position am you applying for and when does it s~? 

3. Where is the le~er sent? 

4. ~rho is the recipient? 

5. When is the le~er due? 

Be thorough We get many, many requests. @ 

Dr. Debb7 

Sport Administration/College ~port Research Institute 

Carolina Sports Bus~ess Club 

L~C E2~S 4. Smith Bldg~ 

CB # 3182 

Chapel t lill, NC 27599 

919~84&033(, 

dstro~unc.ectu 

theclub ~unc.edu 

// / / / ht:tp:! / www.unc.e(~u/ clepts!’exercise! sport: adnfinistration/index.hnn 

From; 

Sent’- Friday, December :t2, 2008 4:55 PM 
To: Deborah L. Stroman, Ph.D., CLU 
Subject-" Recommendation Letter 

@qmail.coml 

ttey Dr. Stroman, 

I was j ust wondering you required to write a recommendation letter. Could you let me know so that I could get you what you need to write. Thanks 

in advance and I hope to hear from you soon. 



From: 

Sent: 

To: 

Subject: 

mche <mche@emaJl.unc.edu~ 

Tuesday, October 21, 2008 7:13 PM 

’Russell, Jolm’ <John Rus~ll@kenau-flagler.unc.edtr~ 

RE: CSBC: FIRST LEADERSHIP MEETING 

.JohrL 

Yes, I believe that the normal meeting time will be every third Wednesday at 

8o~ng to tall< about the asends for ~:he year, (You should have 8otten that k~formatkm from [he emai~ that was sent out to the entire ~is~:serv.) 

f a~so I~ke (:ommunicat~on, snd ~ agree that communh::atRm ~s ]~ey, parl:h:ularly with the upper level executives in the dab I am sorry that ~t [:ook yoa ant~l Sunday to 

hear bad( from Chris. You are correct, he was supposed to ~nform everyone by the 6th, ]’1] try to find out what kept you from ~earn~ng that you were selected~ 

As far as the CBO position goes, ~ wrote the bylaws and essentially the CBO ~s responsible for ~dentifying possible finanda~ partnerships or sponsorsNps witMn the 

U NC and lo(:a~ [riang]e (:ommuniW that w~] assist in the Club increasing revet~ues; M ust stay aware of the Club’s fh~anc~a~ sLatus; Coordinate gusk~ess Comn~ittee 

~:o Achieve finan(:ia~ Goals; Lead solicH:atkm efforts; wod~ closely w~th marketh~g committee [or best s~:rateg~es arid Lactics to secare [und~ng; Chairs the Business 

Committee; ReporLs to the 

A~though Lhat may sound dsuntb~g, essentially you wil~ help Lhe CFO however ~eeded a~d try to work w~th a commiLtee on geLtb~g funding for the group. 

~ hope ~ have cleared up your questions, and ~ wN try to make sure that communication gets better~ I th~nk that Chris has been feeling that he needs he~p wkh 

runnh~g the dub, and ~ think that the executive team ~s strong and that you a]~ are goh~g to do great things and be aMe to hNp him out and dear up these 

Feel free to ema~ me ~f you ever have concerns again. 

Best, 

Che 

F~m= Russell, John [mailto:John_Russell@kenan-flagler.unc.edu] 
Sent= Monday, October 20, 2008 10:23 PM 
Te; mche 
Subject= RE: CSBC: FIR~ LEADERSHIP ME~NG 

Che, 
Yes I will be at the meeting at 5 I have to switch some things around but I will be there. I know you are not heading this up, but is this the normal meeting time? And what are 
the details about when and how often are the meetings? I have a lot of other things going on and not to sound rude but just want things to go smoothly and positions were 

supposed to filled and people notified by October 6th and I just found out I was nominated for this CBO (Chief Bus~ness Officer) position on Sunday Nght. I just feel there m~ght 

be a lack of communication and I am a ve~ organized person and need to be in order to get eve~thing done. 
I have emailed the president Christopher twice s~nce his first ema~l to me regarding the CBO position. I basically told him that before I accept this position I wanted to know 
what my responsibilities would be and to see if it would be something that would be mutually beneficial to both the CSBC club and me. Since I did not plan to hold the CBO 
position I do not know what my responsibilities/duties are, and it is hard for me to create a plan or a program for this first meeting without this crucial information. Christopher 
still hasn’t responded and I just want to make sure eye,thing is good and will be running smoothly before I accept a position like this and decide to fully commit. 
Sorry for this long email. I hope ff finds you well. 

All the best, 
-John 

John M. Russell 
Kenan-Flagler Business School 
UniveBi~ of Noah Carolina - Chapel Hill 

Joh~Russell@Kenan-Flagler.u nc .edu 
(919)621-0531 

From: mche [mailto:mche@email.unc.edu] 
Sent: Monday, October 20, 2008 9:49 PM 

To: Russell, John 
Subject: RE: CSBC: FIRST LEADERSHIP MEETING 
.JohrL 

Are you going ~:o be abie to mak~:_~ the meeting that is scheduled for five? 

C h e 

From: Russell, John [mailto:John_Russell@kenan-flagler.unc.edu] 
Sent: Monday, October 20, 2008 5:38 PM 

: Barry, Laura R.; Gee, Allison; mcclello@email.unc.edu; Moody, Eboni M.; ’Michael Pizza’; Worthington, Jennifer; Hepburn, Jasmine C.; ’Nicholas 
Lennon’; ’Beau Long’; Knowling, Courtney A. 
Co: Stroman, Deborah L.; ’mche’; Oregon, Evelyn M. 
Subject: RE: CSBC: FIRST LEADERSHIP MEETING 

Dear CSBC, 
I have a prior commitment at 4 o clock on Wednesday. I coach 5 and 6 year olds in Soccer on Monday and Wednesday from 4-4:45. I apologize, however, on short notice I 
can not miss; if the~ is another time that we can get together please let me know. If not I will find out what I missed from someone else. 

All the best, 
-John 

John M. Russell 
Kenan-Flagler Business School 
University of North Carolina - Chapel Hill 

(919)621-0531 

From: . :@email.unc.edu] 
Sent: Monda,~, October 2(~, ~2008 5:11 PM 
To: Barry, Laura R.; Gee, Allison; mcclello@email.unc.edu; Moody, Eboni M.; ’Michael Pizza’; Russell, John; Worthington, Jennifer; Hepburn, Jasmine C.; ’Nicholas Lennon’; 
’Beau Long’; Knowling, Courtney A. 
Cc: Stroman, Deborah L.; ’mche’; Oregon, Evelyn M. 
Subject: CSBC: FIRST LEADERSHIP MEETING 
CSBC Leadership, 
The leadership positions for the 2008-2009 Carolina Sports Business Club have finally been filled. As I have stated before, this is going to be an exciting year, as we create 



something from scratch and make a mark in the history books within the sports administration department and entire UNC community. 
Many of you have very impressive backgrounds, whi~e others show great potential ~ hope this year wi~ be as beneficia~ to you as it wi~ be for the establishment of the CSBC. 
There are a lot of things that need to be accomplished and it is time to start this week. 
As you all know, the first official CSBC meeting is this Wednesday, October 22, at 5:00 p.m. in Fetzer 106. I was hoping to meet with you all before that meeting time to 
make sure we are all on the same page before the meeting and so that you all could have some input during the meeting. 
I just want to know your thoughts as well as officially meet you. Can you meet me at 4:00 pro. in Fetzer 106 on Wednesday? 
Some things to think about and have in place before Wednesday: Come up with ideas of what it is that you want to do this year - maybe have a program already planned out 
on paper. If you have already sent me something, consider that enough and just print out your idea and bring it to the meeting on Wednesday. 
I know you all have great ideas because many of you ar~ some powerful students on campus and hold some great positions. Whether it’s establishing partnerships with 
organizations you already work for, or coming up with brand new ideas of your own and seeing them through to completion, you have the freedom within in your position to do 
all that is asked of you. All that I ask is, you give it your all and do not fall behind. 
We are creating something new and only have a year to do it. It’s crunch time. Anyone that does not pull their weight will be replaced. 
So let’s make it happen. I look forward to meeting and working with you all. 
If you have any questions or comments, just email me. 
Have a qood niclht. See you Wednesday! 



Frolil: 

Sent: 

To: 

Subject: 

Stroman, Deborah Lynn <dstroman@emaJl.unc.edu> 

Wednesday, 9:54 PM 

@email.uuc.edu> 

Stroman, Detx~rah Lyun <dstro@unc.edtr~ 

Re: Thanks Club Leaders 

Congratulations       Your vision has come alive. I appreciate ?’our 
commitment and service to the Club :) You are a winner and I am 
honored to ;vork with you and the leadership team. 

Next steps: 

1. Continue to organize your leaders and empower them to make things happen. 
2. Make teclmology your p.umber one priority Give us an online presence 
that members and guests will want to visit and learn more 3. Have your 
leaders formulate their goals (short-term/6 months and long-term/12 
months). Compile one master list and get agreement from eye.one that 
each goal is SMART 4 Let’s focus on three fundraising activities that 
we can do for 2008-2009 Askyour leadership team for input. (May need 
to hear everyone’s goals :first) In addition, may be build advertising 
spots on the website (eg. Links page) and charge $100/year (3 years 
[’or $250) Jk~r businesses to be listed Check with Eboni and John for 
their feedback and approwd You can then have John or Eboni contact 
Ms. Caso to be our first sponsor. 5. Have Courtney follow up with the 
Sugar Bowl contact about being a guest speaker If we don’t get him 
soon, we may have to wait until mid-January. :) He can speak on his 
background, how his Bowl operates, and careers in college football I 
may be able to establish a partnership with him as well to send 
students there for mini-internships 

I am reviewing the By-laws and will them send to you. Just have you and 
Laura approve them. Send a copy to the leadership team. 

Again, congratulations and don’t forget to journal your learnings and 
feelings This work is incredible experiential learning One day you 
will look back on all this effort and feel quite proud! 

Go Heels & The Club, 

Dr. Debby Stroman 
Universit?, of North Carolina 
Exercise and Sport Science 
Sport Administration - 04 Strfith Building 
CB 3182 Chapel Hill, NC 27599 

919.843.0336 

"There are two ways to get to the top of an oak tree. One way is to sit 
on an acorn and wait; the other is to climb it." 

Quoting :@email.unc.edu>: 

Just wanted to say THANK "[OU to you all. I apologize once again for the 
short notice in scheduling the nreeting. But you all did an excellent job 
with what time and guidlines you ~vele given. 

It seems we have a lot of ideas to explore and a lot of great people to make 
those ideas conre to life. 

So let’s get started. 

- -" is preparing a list ;vith all of our contact information that will be 
posted on blackboard So if you would please send Mike Pizza (EAA) an email 
that includes: 

1. Name 
2. Email Address 
3 Cell Phone 
4. Best Times You Can Have Meetings 

You can contact ~@email unc edu. The sooner you send this email 
the better 

I think we as The Club’s leadership should have another meeting next week 
We ;vill use this time to formalize ideas we came up ;vith tonight, and 
prioritize ;vhat needs to be done, and establish a plan of action 

In the mean time, continue to stay in contact with one another and try to 
get some plans together before our meeting next week. 

I will be using the Meeting Times that you all sere e to schedule the 
meeting. 



Thanks Again For All of Your Help! I Am Truly Excited! 



From: 

Sent: 

To: 

Subject: 

Attach: 

@uncaa.unc.edu> 
Tuesday, October 28, 2008 4:13 PM 

Stroman, Deborah Lynn <dstro@unc.edu>; Shelley Johnson <shelljo@uncaa.unc.edu> 

Current Event 

CURRENT EVENT_ ppt; FARs embrace advocacy role.doc 

Current event article and powerpoint attached. 

I diverged from the NCAA academic progress rate article and went with this one regarding the advocacy role of the FAR instead. 
thought this might be more interesting to the large group. 

See you tomorrow, 

CSCS 
UNC Athletics Graduate Intern 
Office of Student-Athlete Development 
Teaching Assistant 
UNC Dept. of Exercise and Sport Science 
cell: ~ 
email: 1      Nuncaa.unc.edu 



POSTER DAY 
November 11th 

Group 1: 

WHERE: Glenn Lennox, Mardi Gras & Hardee’s Shopping Cenler, Woodcrofl, Southpoint Shopping Centers at the 
comers ofHv,T 54 and Fayetteville Rd. 

GROUP2: 

WHERE: All of Franklin Street down to the car wash (both sides). All businesses on Rosemary St. and all businesses 
along Airport Rd. to TimberlN~e Shopping Center including businesses at the new ttarris Teeter near the 
interstate. 

GROUP 3: 

WHERE: Start at car wash (going into Carrboro) including Cart Mill Mall, Willow Creek Shopping Center, Carrboro 
Plaza, and rnaJ~¢e sure you go to the Friendly Barber shop on Main Street 

GROUP 4: 

WttERE: University Mall, Elliott Road shopping center (Red-Hot & Blue), Eastgate, Ramsgate, Lowe’s, Outback ttome 
Depot, Bob Evan’s, Walmart Shopping Center, new stores at Home Depot, area around Toyota on 15-501, 
shopping centers around Sam’s Club, Mayflowcr, etc. 

GROUP 5: 

WHERE: Southpoint Mall, PF Chang side also 

Thin~s to do: 
1. Come by office to pick up posters, schedule cards, tape and rubber bands 
2. Introduce ?’ourself once you enter place of business, - explain to them what you 

Want to do 1 .Put fl~e poster up on display and 2. Leave schedule cards 
3. Make sure you wear your Carolina Travel suits. 

Winners - Everyone can be a winner. We will total everyone’s bnsiness cards together so that you will be 
worl~g as an entire team. This means every poster that we put up will help the team reach it’s common 
goal. 

As a team, if we reach: 

350 - entire team gets massages after Christmas 

400 - entire team gets nmssages and meal from the Outback after Christmas 

450 - entire team gets massages and meal from "Team’s Choice" after CIu:istmas 





Fl’om: 

Sent: 

To: 

Subject: 

mche <mche@emafil.unc.edu~ 

Monday, November 17, 2008 10:35 PM 

Fisk, Jen)/<tisk@email.unc.edu>; Southall, Richaxd MJchard <southall@email.unc.edu> 

’Catherine Greene’ <catgreen@emml.unc.edu’~; ’Laura Bernhard’ @gmail.com>; ’Blythe Worley’ hotmml .corn>; 

Smith, Brett <bsmith8@email.unc.edu>; Maddux Brandon <blnaddux@ema~l.unc.edu>; ’Robert Hayden’ @gmo~l.com>; 

’Meeghan Ford’ @gmail.com>; Oregon, Evie <oregon@emo~l.nnc.edu>; Stroman, Deborah Lynn <ds~ro@unc.edu> 

RE: Because I love each oa~d evely one of yon 

I said respond to me so that this email chain doesn’t continue, and I said 
"some of my suggestions" like augmenting scholarships with money from 
endorsements. 

Regardless, please don’t reply to all if awone else wants to reply I am 
just trying to share some knowledge 

Have a good night. 

Che 

..... Original Message ..... 

From: fisk@email uric edu [mailto:fisk(~emaii.unc.edu] 
Sent: Monday, November 17, 2008 10:11 PM 

To: roche; southaH@email uric edu 
Cc: ’Catherine Greene’; ’Laura Bernhard’; ’Biythe Woriey’; ’Brett Smith’; 
’Brandon Maddux’; ’Robert Hayden’; ’Meeghan Ford’; oregon@email.unc.edu; 
’Deborah L. Stroman, Ph.D., CLIY 
Subject: Re: Because I love each and every one of you 

I don’t see much that resembles paying players o1 letting them market 
themselves with a trust fm~d for their families in there ..... 

I do wonder about Allen Sack, director of the institute for sports 
management at the University of New Haven and an expert on the growing 
cormnercialism in college sports. 

Dr. S, Someone ~ve should consider? 

Quoting rache <mche@email.m~c. edu>: 

> Hey guys, 

> 

> 

> 

> Read this article and let me know what you think. It’s pretty short and I 

> thitlk this article ofi;ers a few- of the suggestions I was mentioning in 

class 

> today-. 

> 

> http://articleslatimes.cor~’2OOS/iulfO1/sports/sp-streeterl 

> 

> 

> 

> Again, I don’t claim to kno~v the solution, I just offer the suggestions 

> (just like one of the most Conservative Republicans in the Senate: Chuck 

> Grassley) 

> 

> 

> 

> Che 

> 

> 

> 

> Che B. Mock 

> 

> 

> 

> 

> 



> <maiIto:cmock~lunc.edu> cmock@unc.edu 

> 

> 

> 



From: 

Sent: 

To: 

Cc: 

Subject: 

Jewell, Elizabeth A --~ejeweII@NCCU.EDU> 

Tuesday, November 18, 2008 1:49 PM 

Jackie Lambert~n ~ackie@meridians.u~ 

Stroman, Detx~rah Lynn <dstro@unc.edtr> 

RE: Glad to meet you last night at the basketball game’. 

Hi Jackie, 
great hearing from you. 
Fortmaately, a $1000 ticket fee is not a deterrent for most students, however, man?’ NCCU students work to put themselves through college while helping provide support to their families. I 
thought that reformation might be helpful for you. 
As far as making it ’fun’, I ~vould be happy to pose this to our spolt administration facul~- to see if some of our maj ors would like to form a ’support committee’ to your initiative 
consequently providing you with in,mediate market research info and perhaps giving them an opportunity to assist in plalming/staffing an event at UNC. iVlaybe a collaboration ~vith UNC’s 
Sport Administration. (cc Deb Stroman). 

Let me know how I can help, 

Sincerely, 
E 

Eli/~abeth JeweH MA, AT(;, LAT, CIE 
Clinical Coordinator/Professor 
Athletic Training Education Program 
North Carolina Central Umversity 
919-530-6243 phone 
919-530-6156 fax 

"]’he Nation’s First Historically Black College or University with an Accredited Athletic Training Education Program’. 

From: Jackie Lambertsen [jackie@meridians.us] 
Sent: Tuesday, November 18, 2008 12:18 PM 
To: Jewel[ Elizabeth A 
Cc: Debby Stroman 
Sutzject: Glad to meet you last night at the basketball game! 

Howdy! 
[[’he energy and excitement from the base fans at last night’s game was palatable. Thanks to Debby fi~r introducing us. 
The NC Central game is at 2 pm on Sunday, February 1st. ’]Nis is a great time and location. We need to start strategimng now how to overwhelm the Dean I)ome with NC Central supporters 
The cu~ent ticket price is $10 which should not deter awone. How can we make it FUN to come to Chapel Hill and attend the game? ttow does one promote sports events at NC Central? 
Here is the original email for TEAM TE)¢DO. We are currently working on a xveb site xvhich will better explain ore goals and s~le. Basically xve are gathering energy, expertise, and sweat 
equi~ to elevate the marketing ek~rts for the La@ Tar Heels. 
I sit in section 125, roxv D, seat 12. Come see me the next time you visit the Smi~ Center, Jackie 

In 1988 I designated the Sion D. Je~ings Endowed Scholarship to the L~C Women’s Basketball program. R xvas actually an easy decision. Aker all I had followed Carolina Basketball 
since1957 xvhen I spent three nights lying on my stomach in front of o~ brand new black and white television xvatching ~C play in three overtimes each night to xvin the National 
Championship. At eleven years old, I was thrilled to stay up past my bedtime on school nights and I was hooked on basketball. 
As the years rolled by, my father and I sat in the bleachers in the Tin Can to watch Billy Carmichael, risked ow lives to drive NC 54 dming the 60’s to attend all sessions of the Dixie Classic 
umil the basketball scandals shook the ACC, fro~ to death when we left Carmichael deaf at 11 p.m. in ice storms xvet from ore own sweat, and rallied behind L~C in their first game in the 
Dean Dome. 
So in 1987 when my father contributed an endowment scholarship, he asked me what sport to support, g~en we looked at ~C women’s basketball, we saw a program in similar stages to 
the L~-C men’s from the early 60’s. And with the understanding that our support of the program would enable it to blossom into national success, we focused his endowment on ~C 
Women’s Basketball. 
The players on the L~C Women’s Basketball team certainly achieve their goals: for the past fore years they- won the ACC Championship, placed as the #1 seed in the NCAA townament, 
and ra~ed in the top 5 teams in the nation. ~ addition 86% of ow women players graduate from ~C and four former L~-C stars are cwrently playing in the ~A. 
But one statistic truly- bothers me: fan attendance at Cam~ichaeh How bad is it really? ~e NCAA targets attendance for women’s basketball events at 70% of stadium capacity, which would 
average 7,125 for each home game at Carmichael. Last season our average attendance was 5,143 or 28% less than the NCAA goal. During my research, I stumbled onto the fact that L~C 
women draw more fans at their away games than their home games. I am not talking about size of the stadi~ or the quali~" of the opposition. ~e fact is simple: ~C ~ans, and especially 
~C students, are not supporting their Women’s Basketball Program. 
To research why, I started to intet~dew others. Does Carolina really define basketball, the sport? ~en Carolina basketball fans hear sneakers squeak ~xder the flash of blue uniforms 
rumfing up and down the co~t, does it really matter xvhether the players are male or female? It’s still basketball, isn’t it? 
First and foremost there is no conflict within the system between men and women’s sports because the last time I looked, ore women’s team has never played our men’s~ ~e ~-C women’s 
top opponents are the women’s basketball teams at Teunessee (2008 average home attendance of 15,796), UCoun (10,479), Maryland (7,947), and Duke (6,750). In the past decade, these 
programs created strong, successful marketing ek)lts which we need to emulate. 
When Maryland won the NCAA Women’s Basketball National Championship in 2006, their home attendance in 2007 increased from 4,813 to 9,533: it doubled. How did they do ~at, I 
wonder? May I suggest that ore- goal should be to fill Cannichael to an average of 8,000? We need to AIM FOR 8’. 
It is a miracle that Coach Hatchell successt~lly recruits outstanding players ~vhen our fan support is compared to these other top ra~ed universities Our scholarship students may not 
dese~ge more financial funding, but they certainly dese~’e better student, al~ni, and fan support. 
To that end, a small, committed group of fans called L~C ~.~ ~N~O is generating ideas Ik~r L~’CAA and the Ram’s Club that do not require additional dollars, but rather will combine 
the basketball pride of L~-C fans, the positive aspects of attending the women’s games, and the power of the Ram’s Club public relations machine. Surely these forces can help develop 
L~C Women’s Basketball program into one that surpasses Tennessee’s Roc~ Top Mama. 
Quite simply, our goal is to assist The Ram’s Club and the ~C~ define the issues so that they can then take their current resources, t~cus them, and spend the next decade creating more 
I~ and excitement tbr ~C basketball fans. at the women’s games We are a t)n group of Tar Heel supporters with years of business and marketing experience and with a passion t~r 
women’s basketball We want to ~vork within the system -- and we want the system to work 
Would you share in our endeavors? We need no money; we need ener~t We would appreciate yore- support, whether it be adding yow views of the issues, requesting more support within 
the cwrent system, generating marketing and public relations ideas, or inviting more Ik~lks to the home games. 
Would you be so kind as to copy the ~1~ below, modi~ it, and email it back to me? I will contact you no t~lther if you indicate no interest to participate. If you have any questions, please 
do not hesitate to contact me directly. 
Tha~ you for your time and agention Come visit me at the home games in Section 125, row D, Seat 12 Go Heels[ 
Jacqueline "Jackie" Je~ings Lambertsen, 
B. SB.A. 1968, Executive Program 1983 
1988 Donor of the "Sion D. Jem~ings Endowed Scholarship for Women’s Basketball" 

Jackie@meridians.us<mailto: Jackie@meridians.us> 
(919) 929-(~7 

[cid:~age003.jpg@01 C94977.A3D45~0] 



From: 

Sent: 

To: 

Subject: 

Attach: 

 ~gmail.com> 

Saturday, March 14, 2009 12:33 PM 

Stroman, Deborah Lynn <dstro@unc.edu> 

Re: Carolina Business Institute 

Bus Institute App.pdf; ATT00001 .c 

Dr. Stroman, 

I have attached more information regarding the Institute. I just got 
back in town I will contact you later today. 

Thank you, 
 



From: 

Sent: 

To: 

Subject: 

Stroman, Deborah Lynn <dstroman~emaJl.unc.edu> 

Saturday, March 14, 2009 8:27 PM 

teamteratx~member@meridians.us 

Stroman, Detx~rah Lynn <dstro@unc.edu-~; joan danaher@unc.edu 

TEAM TEMPO Update 

TEAM TEMPO Update 

March I4, 2009 

The Big Dance is HERE! 
The Tar Heels don’t take the NCAA bid for granted. Although we are fortunate to have a team that is always a lock for tournament time, we 
are forever grateful that Coach Hatchell has developed the right formula of success. The assistant coaches, managers, conditioning, 
strength, and nutrition coaches, AND the players all form a super TEAM to battle in the highly-competitive ACC and national scene. Let’s all 
step up and continue to support the team tomorrow! 

Selection Monday Show: ESPN will continue to present the exclusive live announcement of the 64-team NCAA Tournament field at 7:00 p.m. 

Join TT at Time Out Sports Bar! 

Bonus Coverage: ESPNU offers additional one-hour bonus coverage of the NCAA Women’s Basketball Selection Special at 8:00 p.m. 

NCAA ESPN broadcast schedule: ~-w....~...B..~.E....S....P...N..~~.B-r..~-a...d...c....a..s..t..~..S....c..h...e-d....u.j..e.) 

Sunday, March 15, 2009 

The NCAA tune-up game is against South Dakota in the Smith Center. Here’s Coach Hatchell’s message to Team Tempo: 

Now that the ACC tournament is behind us and as we await NCAA selection Monday, our team is focused on the last home game of the year 

this Sunday at 5:00 p.m. in the Smith Center. With the two-week layoff between the ACC Tournament and the NCAA Tournament first-round 

game, a packed house will create a tournament like atmosphere so our players can stay sharp and on "top of their game" as we enter our 

quest for the NCAA championship. 

You have been therefor us all year and we need you again on Sunday. South Dakota is a team we are not familiar with and they are not 

familiar with us so it will be like a first-round NCAA game. Since the idea of schedufing a game after the ACC Tournament is new, your 

support at the game wil! possibly cause other programs to follow suit. This game will add to the trendsetting reputation of our program and 

it is the last home game for our seniors! Bring your family and friends to the Smith Center this Sunday at 5:00 p.m. and thank you for being 

the best fans in the world! Coach Sylvia Hatchel/ 

Coach Hatchell Radio Show 

The last radio show will be held March 18th at 7:00 p.m. The focus of the show will be the preview of the NCAA tournament. This spirited 

event is the last of the season so let’s all turnout to support our host, Brad Heller of Learfield Sports, and Coach Hatchell. The food is 

scrumptious, the atmosphere is pleasant, and the insight is invaluable. Please join us at Tyler’s at 102 East Main Street in Carrboro 

{919.929.6881) to celebrate a wonderful gathering. 1~ buttons will be available! 

Can’t make the trip to Tyler’s? Through the efforts of Tr, the radio show, which is broadcast on WCHL-1360 AM, is NOW available on the 

women’s basketball official website. 

Coach Hatchell Television Show 

Did you know that Coach Hatchell has a television show airing each Saturday? Check your local listings to tune in at 1:00 p.m. for Inside 

Carolina Women’s Basketball. Previous shows can also be viewed on the Tar Heel website. Hosted by Brad Heller, the format offers 

insightful interviews with players and chalk talk from Coach that provides you with another perspective of running a top D1 WBB program. 

Get your morning chores and errands completed and relax with Coach each weekend! 

TEMPO TAL~( 
ACC Tournament Award Winners 

First Team - Jessica Breland 

Second Team- Italee Lucas, and Rashanda McCants 

TEAM TEMPO was present at the team sendoff for the ACC tournament! T1- Sendoff Slide Show 

Player 

N CAA 

Blog 

Iman is almost back to 100% so look for another post before the season ends in St. Louis. Her previous posts are fun reads so take a look 

back in time by reviewing her commentary. 

Did you know that Iman’s favorite place of travel is Nairobi, Kenya? That she graduated from high school as an honor student with a 4.2 

GPA? And her cousin is Oronde Gadsden, a NFL player for the Miami Dolphins? Those athletic genes certainly run in the family! Let’s 

continue to keep her in our prayers. Note: You can now respond back to Iman through a new link too! Send your response to 

playerblog,@ meridia ns.us today! 

Games Viewing Parties 

Time Out Sports Bar on 15-501, next to the Holiday Inn {near Eastgate in Chapel Hill), welcomes TT members to watch the Tar Heels in a 



fun and festive atmosphere. Owner Eddie Williams, a Iongtime UNC WBB supporter and featured spot in the spring issue of 15/501 

magazine, encourages everyone to come out 30 minutes before tip-off to secure a table, order great munchies, and to meet and greet your 

friends. The restaurant has over 17 HDTV’s and the best ribs and wings in town. 

Team Tempo member Joan Donaher has been gathering with other UNC fans over the years at this location and has made it a special 

event! If you aren’t headed to Cameron or Reynolds, join TT at Time Out Sports Bar! 

UNC WBB Forum 

Feel like venting or sharing insights on our Heels? Don’t miss out on the opinions posted on Scott Bridges’ ._S__c___o__y_t____-___Ln___s_!__d___e____C_’__a___r__o__[j__n___a_.. This site 

will bring you joy and pain regarding our favorite team! Look at video of our newest recruits; discuss performance, coaching, and other 

fascinating topics of interest. Post your own comments! It is a great tool to relieve stress, find out the latest happenings, or to develop your 

own journalistic ambitions. 

Recruit! Recruit! Recruit! 

As Coach Hatchell would tell us, recruiting is the lifeblood of her success. Let’s continue to build the membership of TEAM TEMPO. We now 

boast over 240 members! Tell everyone you know about our grassroots organization. We are committed to supporting UNC Women’s 

Basketball and want to meet others who have the same passion. If you know of other supporters, Rams Club members, faculty, staff, 

students, relatives, former players, coaches, or managers - ask them to join us and to visit our TEAM TEMPO web site TODAY! There is 

power in numbers! 

Member Survey- "Let your voice be heard !" 

As we enter the last third of the season (regular season, ACC tournament, and post-season), the leaders of TT will begin communication 

with UNCAA to best assist in marketing the program so that we can increase our home attendance for next Fall. We continue to need your 

feedback though! So please, tell your friends and family to complete the TT ~.££~".#)z5 your feedback is essential as it is the gauge of 

effectiveness and the first step to marketing success. We need to know what you want TEAM TEM PO to accomplish to increase attendance 

and how you visualize us embracing the UNC Women’s Basketball program. 

To view other members’ comments from the survey, simply click on the largest photo on the home page of our web site. This is the 

backdoor entry to the "Members Only" section of our web site. 

Thank YOU for Your Ideas 

Your wonderful ideas ranged from best practices marketing regarding senior citizens, creative halftime shows and print advertising, parking, 

and outreach to local schools. TT will work closely with UNCAA to offer suggestions and most importantly, the implementation such that the 

team, coaches, UNC officials, and fans ALL win! 

Commentaries Welcome 

Feedback is essential for success. Please _c___o___n__t_-__a__c___t____u_~. whenever you have a constructive suggestion or critique! We need your support AND 

your feedback! 
Note: 

This update is posted on the __w____w____w___._~Le___r!_#_[_a___n__&_.__u__s_/nctea mtem_p___o- site. 

Go Heels, 

Dr. Debby 

Tickets: UNC Ticket Office 1-800-722-4335 or 919-962-2296 

Deborah Stroman, Ph.D. CLU 

UiNC Exercise ~nd Sport Science 

Sport Administr~tinn 

College Sport Research InstituLe 

Carolina Sports Business Club 

4 Smith Bldg. CB~ 3182 

Chapel Hill, iNC 27599 

919.843.0336 

dsu~o(a~unc.edu 

bttp:!~//www.unc.edu/ depts/’exercise/’ sport adminis~:r~tion 
"I£ve~yboc(y can be g~’e~.,, because ~’body c~n se~’e. You don’t have ~o have a college de,~ree to se~’e. You don’t have ~o make your subject r~nd vet’b agree to se~’we. You only need ~ 

heart fall q¢’g~r~’e, d soul generr~ted by love." M.L. K’~ng Jr. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Southall, Richard Michard <southall@email.unc. edu> 

Monday, August 24, 2009 9:20 PM 

Stroman, Deborah Lynn <dstro@unc.edu> 

Re: ACC Road trip 

southall.vcf 

Let’s look @ 9/29 for the field trip. I’ll check with students on 
availability for that day. What time would we plan to leave and when can 
we realistically be back in CH? 

Thanks for putting so much effort into this. 

Dr. Richard M. Southall 

Assistant Professor - Sport Administration 
Coordinator- Graduate Sport-Administration Program 
Director - College Sport Research Institute 

The University of North Carolina at Chapel Hill 
CB 3182 Smith Building 05 
Chapel Hill, NC 27599 

919.962-3507 (office) 

(cell) 
919.962.6325 (fax) 
Email: southall@email.unc.edu 

*UNC Sport Administration Program 
http ://www.unc. edu/depts/exercise/sport administmtion/index.htm 

*College Sport Research Institute 
hltp://www.unc.edu/csri 

"2010 Scholarly Conference on College Sport April 21-23, 2010 

http://www.csriconference.org 

*Journal of Issues in Intercollegiate Athletics 
http://csri-iiia.org 

Deborah Stroman wrote: 
> 

> Hi Richard. The week of September 28^th or Oct 5^th ? (No Fridays) 
> Thoughts? I teach MWF at 11:00 a.m. but can make adjustments. I prefer 
> a TR (TuesFfhurs) trip. 
> 

> 

> 

>d 
> 

> 

> 

> Go Heels, 
> 

> 

> 

>/Deborah Stroman, Ph.D., CLU/ 
> 



UNC - Exercise and Sport Science Dept. 

Sport Administxation Faculty 

EXSS Academic Advisor 

College Sport Research Institute 

Carolina Sports Business Club 

Sigma Alpha Lambda (Leadership Honors Society) 

4 Smith Bldg. - CB# 3182 

Chapel Hill, NC 27599 

919.843.0336 

dstro@unc.edu <mailto :dstro~unc.edu> 

http://www.unc.edu/depts/exercise/sport administration 

*"**Statistics are no substitute for judgment." H. Clay*** 



From: 

Sent: 

To: 

Subject: 

Attach: 

Osborne, Barbara J <sportlaw@unc.edu;, 

Saturday, September 12, 2009 4:33 PM 

Stroma~, Deborah Lynn <dstro@unc.edu>; Joey Cooper @yahoo.com>; Brandon Fam~ey <thnney@email.unc.edtr~; 

Gray, Patrick <pgray@email.unc.edu>; Jaco, Lindsey <ljaco@email.unc.edu>; Sarah Humphries <shumphri@uncaa.unc.edtr~; Kristina 

Meissen @gmail.com>; Jacklin Wa]lgren @gmail.com>; MaJcsh, Patrick <pmarsh@email.unc.edu>; 
Gladclmk, Julie <gladclmk@e~nafil.unc.edu>; Freemm~, Jus~tin <freemajk@email.unc.edu:>; Griffir~ Blake <bsgfitfi@e~nail.unc.edu>; Dan 

Ga]e gmail.com> 

[Fwd: NASSM Job Summary for 09/11/2009] 

2009.eml.msg 

for those who are interested! 

Barbara Osborne, J.D 
Associate Professor 
Department of Exercise and Sport Science 
University of North Carolina 
CB 3182, Smith Building 03 (Basement) 
Chapel }{ill, NC 27599 

919/962-5173 



Fi"om: 

Sent: 

To: 

Subject: 

~gmaJl.com> 

Thursday, October 15, 2009 2:52 PM 

Stroman, Deborah Lynn <dstro@unc.edu> 

Re: need your vote 

Hi Dr. StrommL 

The internship is going really well!~ I feel as tbough I found a good fit. I am IMng in long island (at the beach!) mad fl~e internship goes nntil December! Hope things are 

well with you!!’. I miss Chapel Hill so much of course’. 

On Tue, Sep 15, 2009 at 11:07 AM, Deborah Stroman <dstroman,~email.unc.edu> wrote: 

~ I w~s ihinldng o[’you. How ~e ~hh~gs 

9 i9)~43-0330 

hnp://www.urac.edu/depts/exercise/sporl administration 

From: I                       y@~mail.com] 
Sent: Thursday, July’ 16, 2009 4:14 PM 

To: associate3@womenssportsfoundation or~: kristina Obecny; Rob Barry; Elaine Buxton; scfox@email.unc.edu:  
 

 
; Jan Bo×iH; Andrew 

Stone; h?hotmail corn: csmith(@uncaa.unc edu: Cricket Lane; lawdawg(a)uncaa.unc.edu: Allison Bost; Barpy, Thomas J; ]x/rathieu L; Gee, Allison; Anna Wolfe; 
(@aol.com: Diane Adamson; Beth ]X/railer; Carmen Peek; a)~maiLcom: Forman, Kelly A; Meeghan Ford; Kendall Fletcher; Russell, John; Joseph Ligon; keith moore; 

Nation Hahn; Evelyn Oregon; Robert Hayden; Deborah Stroman; sportlaw(~r)unc edu 
Subject: need your vote 

Please vote, pass along, spread the word, etc!!!! 

Thanks 

.......... Forwarded message .......... 

From: <Mary.Henderson~townolisary.or~> 

Date: Thu, Jul 16, 2009 at 2:04 PM 
Subject: need your vote 

To:~ ............ 

Hi, 

Please take the time to w~te Ibr us and send to all you know!!! thanks! 

Cary has been chosen as a finalist for the Best Tennis Town Award, sponsored by the USTA. Top prize is $100,000 for the conm~uni~ to spend on tennis facilities and programs, and will 
be based on the support sho~vn through the on-line voting process. The voting period runs from July- 16-July 26 and we need your help to bring the top prize, and the funding for tennis 

facilities and prograrus, to Cary. Go to besttennisto~vn.com and vote for Cary today! After you vote, you will receive an email you must respond to in order for your vote to count. 

Please help us get the word out by forwarding this email to all of your friends, co-workers, family members, church groups, civic organizations, and other cuntact lists you may have, 
regardless of ;vhere they live, and ask them to vote for Car5,- too! 

For more il4"OlTnation about the award and why Car5,- should be voted the Best Tennis Town, read the Ne;v Release below. 

MaW Henderson, Director 
Parks, Recreation, and Cultural Resources 
Cary, NC 
919-469-4066 (Phone) 
919-@59-4344 (}:ax) 
mary henderson~townofcarg or~ 

At the Town of Cary we :Focus eve® day on enriching the hves o17 our citizens by creating an exceptional environment and provi ding exempl ary services that enable our community to 
thrive and prosper 



Note: Emails sent to and from this address are subject to the North Carolina Public Records Law and may be disclosed to third pames 

SIIOW YOUR IX)VE & VOTE [~’OR (;All}" LN NA’FIONAL TENrNIS COMMUNTITY AWARD CONTES’F 

Cary one oftop l O fnalists, Worth Carolinians encouraged to vote online & make Car?~" #1 

CARY, N(? In a contest sponsored by the US Tennis Association, Cary has been selected as one of the top 10 Best Tennis Towns in the nation; the decision for the number one spot is 
in the hands of online voters, and North Carolinians are asked to go to http://v~a~’.besttennistmvn.com today through July 26 and vote for CaD- for this prestigious award. The wirmer of 
the 2009 Best Tennis Town award will take home $100,000 to be used for communit5’ wide programming or facility enhancements that the ~vinning entrant endorses, and the communi~ 

will be recognized during the 2009 U.S. Open. 

"We all know Ca~z’s commitment to tennis, and I’m personally asking eye,zone to go online and vote for Car?’ so that the rest of the world can know how great we are," said Cary Mayor 
Harold Weinbrecht. "Each year, we enjoy working with Triangle commumW organizations and tennis associations to promote tennis and a healthier quali~z of life. In that same spirit of 

teamwork, I’m inviting our citizens and tennis enthusiasts eve~zwhere to join us in putting local tennis in the national spotlight." 

To support tennis, the Town of Car?" constructed the Cary Tennis Park with 30 championship lighted courts, later converting one court to ~2)ur permanent 36-foot QuickStart courts, 
making the Tennis Park the largest in North Carolina and one of the largest in the Southeast The Town also boasts 25 other tennis courts at four parks -- Annie L Jones Park, Harold S 
Dunham Park, Robert V. Godbold Pa~k, and Middle Creek School Park. Furthermore, the Town has assembled top notch staffcharged with operating the tennis program with a team based 
philosophy. 

In addition to the Town’s tennis facilities, there are more than 200 tennis courts in Car?" including public courts, private clubs, schools, businesses, and HOA facilities. There are more 
than 20,317 people participating in organized tennis activities in Car?" including Town programs, Western Wake Tennis Association tournaments and leagues, private club programs, 
corporate leagues and adult social leagues. Many of these organizations work together to provide adult league plat’, junior league play, charitable organization fundraiser events, 
Quick Start tennis programs with local elementary school PE classes, Bridge II Sport’s wheelchair tennis program and local public and private high school teams. 

Regular players on Cau’s tennis courts come frora across the Triangle, including Ca15~, Durham, Raleigh, Chapel Hill, Apex, Morrisville, Holly Spring, Fuquay-Varina and other 

surrounding communities And many tournaments bring people from across the state and a few draw tennis players fi-om across the nation to plat" tennis in Cap)< 

"The courts are full all the time. Programs keep growing, and we actually have waiting lists," said Bill Kamszik, Western Wake Tennis Association executive board member. "It’s amazing 

how easy- it is to get volunteers for the programs and events we conduct." 

Mrinal Das, an avid tennis player who lives in Durham, also praised Cary for its tennis programs "I’ve played tennis all over the country and ~vhat is unique and different about this place 
is, not only do you have the love [for the game] there is this meeting place [the Car?’ Tennis Park] that brings people Ii’om all over with similar likes and interests together. Having all these 

people together allows you to go from the passive tennis enthusiast to the actively involved member as well." 

For more, visit Carv Tennis Park at w~vw.townofcau org. 



From: 

Sent: 

To: 

@email.unc.edu> 

Friday, October 16, 2009 11:17 AM 

Subject: 

Attach: 

RE: Evaluation Workshop Presented by ORD, EVAP, and the School of Education 

Workshop Evaluation.doc 

Please disregard the prior two messages. The current document should have the most recent version o[: questions regarding ~.f~e workshop. My apolog~es for 

flooding your inboxes. 

Hello All, 

As promised, this message is requesting your thoughts on the workshop many of you attended on September 29. Please complete the document at your earliest 

convenience and return to me, Francinia D. McKeithan at the following email address fmckeith@email.unc.edu 

Also, if you were unable to attend the event, please respond if you are interested in attending a similar workshop later this semester or in the Spring. 

Thank you in advance for your cooperation. 

************************************************************************** 

Graduate Research Associate 

Office of Research Development 

University of North Carolina at Chapel Hill 
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A B      C D 
Email Address iGender iAge: Annual Household Income Level: 

iResponse iResponse < $25,000 

pbagwell@scottins.com i 2i 5/ 14 
~rn!od~priog: ££m 

i 7 i ~[ ~ 
@gmail.com i 1i 3 8 

i@aol.com i 1i 4/ 9 

barden.winsteadjr@wachoviasec.com i 1 i 5/ 13 
~@beNsouth.net i 2i ~/ 5 

~ @mindspring.com i ~ i 4/ 7 

_ ~c.r~.com i 1i 5/ 9 
~ @nc.rr.com ~ 1~ 7 13 

@ea~hlink,net i 1i 5 5 

. ~aoi.oom i 2i 5/ ~4 
.@~c.r,.oom i 2i 5/ 14 

chris.isetts@draka.com i 1 i 5/ 6 
l~ol,oo~ i ~i 6/ ~4 

" " - ~sc.rr.com i 1i 6 10 
glenn.preminger@duke.edu 1 
kdoughty@butterball.com 1 

~aol.com 
@charter.net 

_@bellsouth.net 
@nc.rr.com 

" @yahoo.com 
thomas@thomasgalloway.com 

@mindspring.com 
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@gmail.com 
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1 
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1 
1 
1 
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1 
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1 
1 
2 
1 
1 
2 
1 
1 
1 
1 
1 
1 
1 

6 
5 
4 
7 
4 
6 
7 
6 
4 
5 
8 
4 
6 
4 
3 
4 
3 
4 
6 
6 
6 
7 
3 
5 
7 
4 
4 
6 
8 
6 
7 
6 

13 
13 
13 
14 

5 
8 

14 
14 
13 

3 
13 

5 
6 
5 
2 

13 
12 
14 
14 

1 
6 
2 

13 
4 
4 
8 
4 
5 
4 
5 
6 
5 



E F 
1 Please select your state of residence? Please choose the city OR nearest city of residence 
2 Response Response 
3 1 7 
4 1 10 
5 1 15 
6 1 7 
7 1 15 
8 1 10 
9 1 16 
10 1 17 
11 1 5 
12 1 7 
13 1 5 
14 1 7 
15 6 
16 1 6 
17 1 8 
18 4 
19 1 7 
20 1 0 
21 1 6 
22 1 10 
23 1 0 
24 4 
25 1 5 
26 1 4 
27 1 4 
28 1 0 
29 1 0 
30 1 5 
31 1 10 
32 7 
33 1 5 
34 1 0 
35 1 0 
36 1 15 
37 1 15 
38 6 
39 1 6 
40 1 15 
41 7 
42 1 17 
43 1 15 
44 1 0 
45 1 15 
46 1 5 
47 1 3 
48 1 4 
49 1 16 
50 1 15 
51 1 15 
52 1 18 
53 1 10 
54 1 10 
55 1 0 
56 1 6 



G 
1 How many home UNC football games did you or do you plan to attend this season? 
2 Response 
3 8 
4 8 
5 3 
6 4 
7 6 
8 8 
9 8 
10 5 
11 7 
12 4 
13 8 
14 5 
15 2 
16 5 
17 7 
18 8 
19 8 
20 5 
21 8 
22 8 
23 8 
24 8 
25 5 
26 4 
27 8 
28 6 
29 6 
30 6 
31 8 
32 8 
33 7 
34 8 
35 8 
36 5 
37 8 
38 5 
39 7 
40 8 
41 2 
42 8 
43 8 
44 7 
45 7 
46 8 
47 6 
48 8 
49 8 
50 8 
51 8 
52 5 
53 7 
54 8 
55 8 
56 8 



H 
1 How many people traveled with you in your <u>immediate</u> family/group to the UNC v. Notre Dame football ga~ 
2 Response 
3 6 
4 4 
5 5 
6 3 
7 2 
8 2 
9 1 
10 2 
11 2 
12 2 
13 3 
14 3 
15 4 
16 4 
17 2 
18 1 
19 3 
2O 4 
21 2 
22 4 
23 4 
24 2 
25 2 
26 4 
27 6 
28 2 
29 2 
3O 2 
31 3 
32 2 
33 2 
34 4 
35 2 
36 2 
37 3 
38 5 
39 1 
4O 5 
41 1 
42 2 
43 2 
44 1 
45 2 
46 2 
47 4 
48 4 
49 2 
50 3 
51 3 
52 6 
53 4 
54 2 
55 2 
56 4 



I 
1 Did you and/or your immediate family/group stay in a Hotel during your stay in the Chapel Hill area? 
2 Response 
3 1 
4 2 
5 2 
6 1 
7 2 
8 2 
9 2 
10 1 

12 2 
13 2 
14 2 
15 1 
16 2 
17 2 
18 2 
19 2 
20 2 
21 2 
22 2 
23 2 
24 2 
25 2 
26 2 
27 2 
28 2 
29 2 
30 2 
31 2 
32 2 
33 2 
34 2 
35 1 
36 2 
37 2 
38 2 
39 2 
40 2 
41 2 
42 2 
43 2 
44 2 
45 2 
46 2 
47 1 
48 2 
49 2 
50 2 
51 2 
52 1 
53 2 
54 2 
55 2 
56 1 



J 
1 How many nights did you (and your immediate family/group) stay in a Hotel? 
2 Response 
3 3 
4 
5 
6 3 
7 
8 
9 
10 2 

12 
13 
14 
15 2 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 3 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 3 
48 
49 
50 
51 
52 2 
53 
54 
55 
56 2 



K 
1 At which hotel did your travel party stay? 
2 Response 
3 20 
4 
5 
6 20 
7 
8 
9 
10 14 

12 
13 
14 
15 2 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 18 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 1 
48 
49 
50 
51 
52 15 
53 
54 
55 
56 20 



L 
1 Please estimate the dollar amount your immediate traveling pa~y spent on lodging (hotel) during your entire stay in 
2 $ 
3 400 
4 
5 
6 250 
7 
8 
9 
10 90 

12 
13 
14 
15 85 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 350 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 1500 
48 
49 
50 
51 
52 200 
53 
54 
55 
56 89 



M 
1 Please list the estimated dollar amount you (and your immediate family/group) spent on <u>food and drink</u> dur 
2 Kenan Stadium <b>$</b> 
3 20 
4 10 
5 
6 50 
7 20 
8 40 
9 30 
10 

12 20 
13 30 
14 30 
15 80 
16 25 
17 10 
18 
19 25 
20 20 
21 25 
22 40 
23 25 
24 10 
25 
26 40 
27 50 
28 25 
29 20 
30 
31 50 
32 18 
33 10 
34 40 
35 
36 
37 
38 15 
39 
40 150 
41 10 
42 
43 10 
44 10 
45 20 
46 40 
47 100 
48 
49 20 
50 30 
51 60 
52 100 
53 10 
54 10 
55 10 
56 25 



N O 
1 ng your entire stay in Chapel Hill in the following Food and Drink Establishments: 
2 UNC Campus Dining <b>$</b> iFranklin Street Eateries <b>$</b> 
3 i 40 
4 

i 
500 

5 ÷ 100 
6 i 1000 
7 
8 50 

+ 

9 
]0 

+ 

12 i 20 
13 
]4 

+ 

]5 
16 100 
17 15i 

+ 

18 
19 
20 
2~ 
22 
23 

+ 

24 10i 
25 
26 
27 200 
28 

’ 29 " i ,50 
30 

50 31 
32 
33 
34 
35 156i ~06 
36 20i 
37 

i 
10 

’38"39 
40 

40 
41 i 10 
42 
43 
44 
45 
46 i 30 
47 i ~00 
48 
49 
50 
51 100 
52 50i 225 

’ ,53 
54 15 
55 i 40 
56 



P Q 

2 Southpoint Mall (near 1-40) <b>$</b> University Mall (near UNC) <b>$</b> 
3 60 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 95 
27 
28 
29 
30 
31 50 
32 140 
33 
34 20 
35 100 
36 
37 
38 60 
39 
40 
41 
42 
43 25 
44 
45 60 
46 
47 
48 
49 
50 
51 
52 125 
53 
54 
55 20 
56 69 



R S 
1 

2 Fast Food (in Chapel Hill) <b>$</b> iConvenience Stores <b>$</b> 

4 
5 

+ 

6 30i 10 

+ 

9 25i 25 

+ 

~2 

]4 
+ 

]5 
]6 
]7 

+ 

]9 
20 

+ 

21 10i 
22 

i 
5 

23 
+ 

24 
25 
26 
27 
28 , . 
29 
30 
31 

’ 32 ~,5i ,50 
33 

80 34 
35 
36 
37 
38 
39 
40 
41 
42 
43 

44 
45 
46 
47 ~00i 100 
48 
49 20i 

,o 
51 

, 52. 



T 
1 
2 Other Locations <b>$</b> 
3 20 
4 
5 
6 
7 
8 
9 50 
10 100 
11 
12 
13 
14 60 
15 100 
16 
17 
18 
19 
20 
21 
22 
23 100 
24 
25 
26 
27 100 
28 
29 10 
30 
31 300 
32 
33 
34 100 
35 100 
36 
37 
38 
39 2 
40 200 
41 75 
42 
43 
44 
45 
46 
47 100 
48 
49 
50 
51 
52 75 
53 
54 
55 
56 93 



U 
1 Please list the estimated dollar amount you (and your immediate family/group) spent on clothing and accessories 
2 Clothing at Kenan Stadium <b>$</b> 
3 20 
4 
5 
6 
7 
8 
9 
10 

12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 20 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 60 
51 
52 80 
53 
54 
55 
56 



V W 
1 ouvenirs) during your entire stay in Chapel Hill in the following Retail Outlets: 
2 Franklin Street Shops <b>$</b> UNC Student Stores <b>$</b> 
3 10 
4 500 15 
5 
6 
7 
8 25 
9 
10 

12 
13 
14 
15 
16 100 
17 
18 
19 
20 
21 
22 
23 
24 20 
25 
26 
27 
28 
29 20 10 
30 
31 500 200 
32 
33 
34 50 
35 500 
36 
37 
38 
39 
40 100 
41 250 150 
42 
43 
44 
45 
46 
47 400 
48 
49 30 
50 
51 
52 50 285 
53 
54 100 
55 60 
56 



X Y 
1 

, 2 ,,Southpoint Mall (near 1-40) <b>$</b> iUniversity Mall (near UNC) <b>$</b> 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
2O 
21 
22 
23 
24 
25 
26 
27 
28 
29 
3O 
31 
32 
33 
34 
35 
36 
37 
38 
39 
4O 
41 
42 
43 
44 
45 25 
46 
47 
48 
49 
5O 
51 
52 10 
53 
54 
55 
56 124i 



Z 

2 Other Chapel Hill Shops <b>$</b> 
3 40 
4 
5 
6 
7 
8 
9 
10 

12 
13 
14 
15 40 
16 50 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 50 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 



AA 
1 Please list the estimated dollar amount you (and your family/group) spent in the following categories during your en 
2 Entertainment (Movies, Museums, etc.) <b>$</b> 
3 
4 
5 
6 
7 
8 
9 
10 

12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 100 
48 
49 
50 
51 
52 
53 
54 
55 80 
56 



AB AC 
1 :ire stay in the Chapel Hill area? 
2 Gasoline (in Chapel Hill) <b>$</b> Miscellaneous (Parking, Programs, etc.) <b>$</b> 
3 50 20 
4 25 
5 
6 100 50 
7 8 
8 10 
9 25 
10 

12 
13 
14 
15 
16 
17 
18 8 
19 
20 
21 15 
22 
23 40 
24 8 
25 
26 20 
27 
28 8 
29 15 
30 10 
31 
32 30 
33 
34 80 20 
35 
36 
37 
38 
39 5 
40 30 
41 20 
42 
43 
44 5 
45 10 
46 
47 100 200 
48 
49 
50 15 
51 20 
52 
53 
54 15 
55 
56 



AD AE 
1 Please select your satisfaction level with the following items during the Football Game: 
2 Concessions Parking 
3 2 4 
4 2 5 
5 0 3 
6 2 3 
7 2 2 
8 2 3 
9 3 5 
10 3 1 
11 2 3 
12 3 3 
13 4 2 

15 4 2 
16 3 2 
17 2 3 
18 0 2 
19 3 3 
20 3 3 
21 2 2 
22 2 2 
23 1 1 
24 2 4 
25 3 2 
26 2 3 
27 2 4 
28 3 3 
29 1 2 
30 3 4 
31 2 2 
32 4 3 
33 4 2 
34 1 1 
35 2 3 
36 2 5 
37 3 1 
38 4 5 
39 4 4 
40 1 5 
41 3 3 
42 1 2 
43 2 2 
44 2 2 
45 1 
46 3 3 
47 3 2 
48 3 3 
49 1 1 
50 2 3 
51 3 2 
52 1 1 
53 2 4 
54 2 4 
55 3 5 
56 2 2 



AF AG AH AI 
1 
2 Promotional Contests Stadium Staff Tar Heel Town iVideo Board & Audio Operations 
3 3 1 2i 2 
4 2 2 0i 2 
5 0 1 0i 3 

+ 

6 3 2 0i 2 
7 3 2 0i 1 
8 2 2i 2 

+ 

9 0 2 0i 5 
10 0 0 0i 3 
11 0 1 3i 3 

+ 

12 3 0 0i 2 
13 0 2 0i 2 
14 3 1 0i 1 

+ 

15 0 1 4i 2 
16 0 3 2i 2 
17 3 3 2i 2 

+ 

18 3 1 0i 1 
19 3 2 0i 2 
20 4 2 3i 4 

+ 

21 0 1 1i 2 
22 3 1 1i 1 
23 1 1i 1 
24 2 1 1i 1 
25 2 2 2i 2 
26 3 2 3i 2 
27 2 2 2i 2 
28 O~ 1~ 0i 2 
29 3 1 2i 1 
30 3 2 2i 2 
31 2 1~ 1i 1 
32 0 2 0i 3 
33 2 1 0i 1 

, 34 . 1~ 1~ 1i 1 
35 0 1 3i 3 
36 2 1 3i 1 
37 3~ 2 2i 2 
38 2 2 0i 2 
39 3 3 3i 4 
40 3~ 1~ 3i 4 
41 2 2 0i 3 
42 1 1 
43 ~ 1~ 2i 2 
44 3 3 2i 4 
45 5 1 0i 4 
46 ~ 2 0i 4 
47 3 1 2i 5 
48 3 2 2i 4 
49 ~ 1~ 2i 4 
50 4 2 2i 4 
51 3 2 2i 4 
52 3 3 2i 2 
53 

~ 
~ 

54 3 2 2i 2 
55 0~ 3~ 2i 2 
56 0 2 0i 3 



AJ 

2 Overall Game Experience 
3 2 
4 2 
5 2 
6 2 
7 1 
8 2 
9 3 
10 3 

15 2 
16 2 

20 3 

22 1 
23 1 
24 1 
25 2 
26 2 
27 2 
28 1 
29 1 
3O 2 

32 1 
33 2 
34 1 
35 2 
36 1 
37 1 
38 2 
39 2 
4O 1 
41 2 
42 1 
43 1 
44 1 
45 2 
46 1 
47 2 
48 2 
49 2 
50 2 
51 2 
52 1 
53 2 
54 1 
55 2 
56 1 



1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
2O 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 

AK 
How many times during the 2008 Football Season have you or will you attend Tar Heel Town? 
Response 

2 

2 
2 
3 

4 

8 

2 
4 
5 

3 
4 
8 
5 
5 
8 
2 

2 
2 

8 

8 

2 
6 
2 
4 
2 
2 

4 
1 
1 
1 
3 
5 
3 
2 
8 
3 
1 
8 
2 
1 



AL 
1 If you attended Tar Heel Town, what was the main reason you attended? 
2 Response 
3 2 
4 
5 
6 4 
7 2 
8 2 
9 
10 

12 
13 
14 
15 5 
16 2 
17 2 
18 
19 5 
20 2 
21 5 
22 2 
23 2 
24 1 
25 2 
26 
27 
28 2 
29 1 
30 
31 3 
32 
33 
34 5 
35 
36 3 
37 1 
38 4 
39 5 
40 4 
41 
42 
43 2 
44 
45 
46 
47 4 
48 1 
49 2 
50 4 

52 
53 
54 2 
55 3 
56 



AM 
1 Where did your immediate traveling party park your vehicle during the game? 
2 Response 
3 8 
4 8 
5 6 
6 5 
7 8 
8 4 
9 5 
10 5 

12 5 
13 6 
14 5 
15 7 
16 5 
17 6 
18 7 
19 5 
20 5 
21 8 
22 7 
23 5 
24 7 
25 5 
26 7 
27 4 
28 8 
29 4 
30 4 
31 5 
32 5 
33 3 
34 8 
35 5 
36 5 
37 5 
38 4 
39 4 
40 5 
41 2 
42 5 
43 5 
44 6 
45 6 
46 6 
47 5 
48 5 
49 5 
50 6 
51 2 
52 5 
53 5 
54 4 
55 5 
56 5 



AN 
1 Please offer any input that you deem appropriate: 
2 Open-Ended Response 
3 Seating allotted for each fan is inconsistent and too small for the size of fellow fans. The stadium seat backs are ni 
4 Manning lot - first few games were a great experince - both teams were represented talgating in this lot -and a lot ol 
5 UNC is a great place for a visiting team’s fans. Tar Heel fans are polite and welcoming. I’m a UNC employee and N 
6 
7 
8 
9 parking decks are no fun 
10 i hate the pre game music and all of the commercials prior to, during, and after the games 

12 
13 
14 
15 Stadium was packed and the concession stands and rest room lines were Ionggggggg. When the additions are mad 
16 
17 
18 Just an avid heels fan..have missed 2 home games since becoming a rams club member..my husband was in the ~" 
19 
20 Compared to my experience and observations at other schools, e.g. Clemson, more should be done to encourage t. 
21 
22 I would still like to see the fireworks stopped as it rains ash on us each and is very loud. 
23 Let’s go to a bowl game 
24 Parking for handicap. We park in lot on Manning off Skipper Bowles Blvd. I have A PROSTESSIS and my wife has 
25 
26 
27 
28 
29 
30 
31 
32 
33 The wait time for the restrooms at half-time exceeds 20 minutes. 
34 
35 
36 If we are going to be a big time program we need the following: better traffic management (Hwy 54 should be 1 wa 
37 We are trying to be frugal so perhaps we do not spend as much $ as in the past. 
38 The parking situation always seems to be a problem. The signs directed us to the parking garage near the hospital 
39 More low cost parking should be available. Park and ride is a good idea, however the lines departing after the gam 
40 The fact that you tore up the Bell Tower lot irritates me and just decreases the football atmosphere before games. 
41 
42 
43 
44 
45 The Park & Ride program leaves much to be desired. One would think that a University with the resources of UNC 
46 The video is good. The audio is poor. 
47 The bathroom situation is getting to be a joke. It takes 45 minutes of standing in line. 
48 
49 We both really hate the loud (actually, invasive and offensive) "music" played by the sound system. And we wish tl 
50 
51 
52 good game...poor officiating .... but we won! 
53 
54 
55 
56 



AO AP AQ AR AS AT AU AV AW AX 
1 
2 
3 se, but the actual seating in the stadium is not adequate. 
4 playful bantering occurred both before and after the game. However, after about the 3rd game, the officer who n 
5 D alum. We enjoyed your visit two years ago to SB and our visit to UNC in ’08. This is an important part of the ex 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 e, this needs to be addressed. 
16 
17 
18 ospital (pitt game) my mother died at duke on a monday, we played clemson that previous saturday... 
19 
20 ~ilgaiting. Tailgaiting at UNC is not the event that it is at other schools, and over the years as parking options ha\ 
21 
22 
23 
24 bad knees. We have a handicap ~ermit. 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 ! in and 1 way out), better parking lot management leaving the game, wider paths and walkways, more restroom~ 
37 
38 ind it was full. The staff working there directed us to another parking garage which was full. I just think you should 
39 ~ are disorderly. There are several lines, for multiple buses, but it is difficult to tell where they start. People becoi 
40 t was one of the last spots near the stadium that had a gametime atmosphere. The University just wants to thro~ 
41 
42 
43 
44 
45 could better coordinate the program with shorter walks for the patrons who spend $5.00 for a bus ride! 
46 
47 
48 
49 ~e "cheerleaders" really led appropriate cheers rather than being a decoration or extra "act". The crowd could tea 
50 
51 
52 
53 
54 
55 
56 



AY AZ BA BB BC BD BE BF BG BH BI 

3 
4 lonitoed the lot became d 
5 )erience. 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 e grown more scarce so has 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36., a drop off point for women, ch 
37 
38 have better planning a 
39 ~e upset and rude. 
40 up building every square 
41 
42 
43 
44 
45 
46 
47 
48 
49 ly get into oganized team 
50 
51 
52 
53 
54 
55 
56 



A B C D G H I J 

1 

2 

3 

4 

5 

6 

7 

8 

9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
2O 
21 
22 
23 
24 
25 

E 
Less than $50K 

$50K- $99K 

$100K- $149K 

$150K - $199K 

$200K- $249K 

$250K- $299K 

$300K+ 

F 
7.1 

21.3 

22.8 

13.9 

6.7 

5 

11.2 

0 No 

20 

15 

I 1 
Less than $~K - $giD00K - $~K - $15tRK] 



K L M N O P 

1 

2 

4 

5 

8 
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From: 

Sent: 

To: 

Subject: 

Attach: 

@email.unc.edu> 
Tuesday, October 20, 2009 8:57 AM 

Stroman, Deborah Lynn <dstro@unc.edu> 

Re: FW: travel to V Tech! 

.vcf 

I’m really excited about UVa. 

Looking forward to hearing about your trip and reporting back from UVa! 

Deborah Stroman wrote: 
> Going to my home -- UVA. You will love it! :) 
> 
> Trip was FANTASTIC! Workshop went well and the relaxation was even better. 
> :) 
> 

>d 

Go Heels, 
Deborah Stroman, Ph.D., CLU 
UNC at Chapel Hill 
Exercise and Sport Science Dept. 

919.843.0336 
http://www.unc.edu/depts/exercise/sport administration 
Weekly Weird Fact: Heroin was first marketed by the Bayer Aspirin Company. 

..... Original Message ..... 
From: ~email.unc.edu] 
Sent: Monday, October 19, 2009 9:35 AM 
To: Deborah Stroman 
Cc:               ~med.unc.edu 
Subject: Re: FW: travel to V Tech! 

Thanks for the invite! Sounds fun. 

Unfortunately, I’m giving a talk on Monday (at UVa) and another talk the 
following week. I’m swamped with meetings and I have to get manuscripts off 
my desk. Otherwise, I’ll go crazy. 



How was your trip, Miss Debbie?! Looking forward to hearing about it :) 

> Deborah Stroman wrote: 
>> Interested? J 
>> 

>> 

>> 

>> 

>> 

>> Go Heels, 
>> 
>> Deborah Stroman, Ph.D., CLU 
>> 

>> UNC at Chapel Hill 
>> 
>> Exercise and Sport Science Dept. 
>> 

>> 

>> 

>> 919.843.0336 
>> 
>> http://www.unc.edu/depts/exercise/sport administration 
>> 
>>/Weekly Weird Fact: Everyone in the Middle Ages believed - as 
>> Aristotle had - that the heart was the seat of intelligence./ 
>> 

>> 

>> 

>> *From:* Jaimie Lee [mailto:jaimielee@uncaa.unc.edu] 
>> *Sent:* Tuesday, October 13, 2009 10:14 AM 
>> *To:* Deborah Stroman 
>> *Subject:* travel to V Tech! 
>> 

>> 

>> 

>> Hello Miss Debbie! !! 
>> 

>> 

>> 

>> How are you? I hope all is going well. I just wanted to touch base 
>> about our travels to V Tech with the team. We do not have another 
>> guest coach, and I was wondering if you know of any faculty/staff who 
>> may want to join us?? I need to find one more person and am tapped out of 
> ideas. 
>> 

>> 

>> If anyone comes to mind, please let me know! I look forward to the trip! 
>> 

>> Take care, 
>> 
>> Jaimie 
>> 

>> 

>> 

>> 

>> 

>> Jaimie Lee 
>> 
>> Academic Counselor 
>> 
>> Academic Support Program for Student-Athletes 



>> 

>> (919) 843-6566 
>> 

> 

> 

> 



From." 

Sent: 

To: 

Subject: 

:@emaJl.unc.eduv 

Tuesday, October 27, 2009 7:24 PM 

StromasL Deborah Lynn <dstro@unc.edu> 

RE: Carolina Sports Business Club 

Dr. Stroman, 

This is awesome. I hate that I could not attend this event. I let my emails get backed up last week bit of Fall Break, and didn’t see th~ ~otice about the event until a 

~ hope l:he ew~n~: is going well 

Will chat soon, and ~et me know ~f there ~s anytMn~ I can do for d~e club, 

From: Deborah Stroman [mailto:dstroman@email.unc.edu] 
Sent; Tuesday, October 20, 2009 6:04 PH 
To; ’Danielle Gaynor’; ’Daryl IVleeks’; Elbert Hairston; ’Elizabeth Lancaster’; ’Erin Lindsey’; ’Jack Daly’; ’Jordan Skolnick’; ’Kendra Hancock’; Landon Huffman; "’Ross 
Schwarz’"@smtp.unc.edu 
Ce; ’Brandon Maddux’; ’Brett Smith’; ’Catherine Green’; ’the Hock’; ’Jerry Fisk’; ’Julia WorMy’; ’Laura Bernhard’; ’Meeghan Ford’; oregon@email.unc.edu; ’Robert Hayden’ 
Subject: Carolina Sports Business Club 

Hi Heels! I took over as the faculty advisor of this group last year and welcome your participation. Che, Evie, and Brandon loaned their leadership skills 

and were very valuable to our reorganization last year. I encourage you to participate as a mentor and to gain additional sport management experience. 

Note: We recently secured corporate sponsorship (S and marketing collateral) with Bank of America. 

Please note the following event related to professional sports. Obviously, the learning is most transferable. © 

Let me know if you have questions. 

Continued success! 

Go Heels, 

Deborah Stroman, Ph.D., CLU 

UiNC Exercise and Sport Science Dept. 

Sport Administration I~’acuhy 

EXSS Academic Advisor 

College Sport Research Institute 

Carolina Sports Business Club 

Sigma Npha Lambda (Leadership 1: {onors SocietT) 

4 Smith Bldg. CB~, 3182 

Chapel Hill, NC 27599 

919.843.0336 

dstro(a)pnc,edu 

We are aft students and teachers, t often ask mysel~ "What did I come here to learn, and what did t come to teach?" 



From: 

Sent: 

To: 

Subject: 

Attach: 

Webb, Will <WWebb@RaycomSports.com> 

Monday, November 9, 2009 12:11 PM 

Atwell, Alan <alan.atwell@rsmi.com>; Bennett, Jr., Tom <tbennett@paragoncommercial.com>; Bochicchio, Marc 

<marc.bochicchio@autotrader.com>; Both, Don ~<ton@providencecM~.com>; Broadnax, Roddy <roddy.broaduax@spirittelecom.com>; 

Caddell, Kyle <k.sde.caddell@synergy5.com:~; Coben, Matt <matV~:thunderroadbranworks.com>; Connell, Paul 

@eea~thlink.net>; Conte, Marry <~nconte@diamondspringscarolinas.com>; Cope, Chris <Chris.cope@allentate.com>; 

Cunningham, John <jcunningham@quintevents.com >; DeCarlo, Steve < steve.decm’lo@mnmns.com>; Dees, Randy 

<randy.deas@spirittelecom.com>; Eades, Keith <keades@spisales.com>; Eberle, T.J. <tjeberle@nouveon.com>; Froneberger, Lee 

<lee@Inyersparkmortgage.coln>; Galy’, Robert <rgaly’@breezeplay.com>; Godfrey, Janet <3anet.godfrey@crva.com>; Hammack, Denny 

<dhammack@pattersonpope.com>; Haston, Trent <trent.haston@andrewroby.com>; Hood, Chuck <chuck~hoodhargett.com>; Hood, 

David <~david@hoodhargett.com>; Jenkins, Charles <pjenkin,N@~heyward.net>; Kellogg, Kristian <Krislian@obsessivecons~tmctive.com>; 

Kennedy, Bryan <bkennedy@viningsparks.com>; Kessler, Mike <mkessler@gricefinancial.com>; Klingman, Thorn 

<tklingman@alfredwilliams.com~; Leaphart, Wade <wade@the909grp.com~; Mathis, James <james@mathispr.com~; McGuire, David 

<david.mcguire@andrewroby.com>; Melvin, Chm-les <charles.melvin.III@nmtin.com>; Nine, Crisb.. ~ <cristy.nine@cbre.com>; Pascarella, 

Tony <tonypascaacell@live-360.com>; Paul, Jett~ ~ipaul@cplanning.com>; Scott, Kevin <kevin.scott@spirittelecom.com>; Snyder, 

Jenn <jenn@hoodhargett.com>; Stroman, Deborah Lynn <dstro@unc.edu>; Suddreth, Robert <robert.suddreth@wachovia.com>; Taylor, 

Joe carolina.rr.com>; Thomp~n, D. Blair <bthompson@thompsonfinancialgroup.net>; (randy@acctability.com); Alec Blytbe 
(ablythe@blytbedevelop~nent.com); @bellsouth.net; Ben Dobson @alaoo.com) <bdobson@benefitsadvice.com>; Bill 

Godwin @gma~l.com); Bill Goodwyn (bill good~n@discovel3~.com); Bob Maybeiry (bobmaybeny@bobmayberry.com); 

Bobby Chesney (bobby.chesney@rbc.com); Bra~ldon Jones @gmail.com); Brendan Dillashaw 

(bdillashaw@wdrlawfirm.com); Bria~l Cowman (brian@hoodhaxgett.coln); Brian Kelly (brian.kelly@re, cable.cam); Brooks Luquire 

(brooks.luquire@lgaadv.com); Bryan Durrett (bdurrett@pogolaw.com); B13~an F. Kennedy III <bkenned,v@parksterlingbank.com>; 

Cameron Buchanan (cameron.buchanan@bankofamerica.com); Carl Showalter (cshowalte@showalterconstruction.com); Chad Kupreanik 

(CKupreanik@jmsoNine.com); Charles Boiling Thiift IV (cthriff(~crosland.com); Charlie Pitts (Charles.Pitts@CIGNA.com); Chris Brady 

(CBBrady@bradydis~t.com); Chiis Oates (chrisoates@mvalaw.com); Chris Studney (CStudney@edi-nc.com); Chris Tumer 
(Chris.tume@cbcmeca.com); Clayton S. Curry (scurry@horacktalley.com); Dan Warren (d~varren@elliottdavis.com); David Bailey 

(BAILED20@nationwide.com); David Romero (david.romero@rutherlbovd.com); David Schaefers (dave.schaet~rs@meineke.com); 
David Walker @gmail.com); Dax Vandevere (Dax.vandevere@bankofamerica.com); Delick Clo~ 

(derick.close@springs.com) ~derick.close@springscreative.com>; Doug Mitchell (doug.mitchell@wachovia.com); Douglas Wilson 

(dwilson@heywmd.net); Drav~ton Henderson (drayton.benderson@bankoi:america.com); Ed Hawes (edmund.hawes@regions.com); Eric 

Parris (eric.pams@s~ubach.com); Ethan Horton ( @aol.com); Faulkner, Beth <BFaulkne@RaycomSports.com>; 

@mac.com; (keg Keith (as*anard@thekeithcorp.coln); Helen Godwin (hgodwin@milesinc.com); Jack Hinson 

@aol.coln); James BaJ1 (ibaJd@whartonsmith.com); James C. (Jim) Gambrell Jr. (iimgambrell@oaloa, ayproperfies.com); Jason 

Grier @hotmail.com); Jason Oneil (jason.oneil@us.pwc.com); JeffBeaver @carolina.rr.com); JeffBrock 

@earthlink.net); Jeny- Russell (jmssell@anvironamics-inc.com); Jim Grilfith (jgrilfith@ecgriffith.us); Joe IVlcCullough 

(jmccullough@nexsenpruet.com); John D. Cooper (john.d.coope@bankofamerica.com); John Lassiter <jlassite@caacolinalegal.com>; Jan 

Richardson (richardsonj@panthers.nfl.com); Jonathan Gibson (Jonathan.gibson@penskeracing.com); Jonathan Ishee 

(jishee@shopashley.com); Jonathan Swope @ahoo.com); Joshua Trammell @gmail.com); Jubal Early 

(jearly@lincohtharris.com); Keith Atkinson (katkinson@tiaa-cref.org); Ken Walker (Ken.Walke@Meineke.com); Kent Jones 

(ken@swindellla~v.com); Landrum Henderson Jr. (landrum.henderson@bankoiZamerica.com) 

<landrum.h.henderson@bankothmerica.com>; Louis Bledsoe III (LBledsoe@rbh.com); Matthew Shapiro 
(mshapiro@~ns*alproperties.co~n); Max Daniel <maxd@maxmpact.com>; McSwain Bell (~nbell@maxwell-group.com); Michael Burt 

(mbu(t@moreheadtitle.com); Michael Rose (mrose@carolinas.org); Michael Smith (msmith@charlottecenterciF.org); Neal Porter 

(neal.porte@globaJcompliance.co~n); Patrick Ridinger (pridinge@kenne@covington.com); Phil Jumey 

(pjumey@tmragoncommerciaJ.com); Philip S. Runkel (prunkel@wcsr.com); Ray S. Farris III (farris@mscandevelopment.com); Robert 
Fevguson @gmail.com); Ran gamble (rldmble@ci.charlotte.nc.us); Ronald A. Veith (veith@queens.edu); Sandy Carnegie 

@bellsouth.net); Scott Cooper (scoope@lowesmotorspeedway.com); Sedor, David <David.Sedor@53.com>; Steve Luquire 

(luquile@lga-advertising.com); Susan Dion (sdion@mcguirewoods.com); @aol.com; Wa~an Turner 

@yahoo.cam) 

FW: Letter to board members and ACC Champions Club 

Bowl Board Brochure 09.1xtf; StaltContact.pdt:, Committees.pdf 

Greetings, 

As most of you are now aware, in January 2010 we will launch the Charlotte Collegiate Football Board. This group will serve as the board of advisors for the 2010 

and 2011 ACC Championship ~nd future Meineke Car Care Bowl; this board includes all 2009 MCCB board members and any ACC Champions Club members who 

would like to join. For those of you who have not yet committed or have not heard of these changes, we hope you will find this information useful. 

Prior to the launch of this board in 2010, as a means to begin your involvement now, we would like to extend an invitation to all Champions Club members to 

become a member of the 2009 Meineke Car Care Bowl Board of Advisors. Benefits and requirements of the MCCB Board are outlined in the enclosed bowl board 

membership brochure. Please pay particular attention to the committees. As some of you learned in the informational meetings held at our office last week, 

involvement in a committee is not required but current board members have really enjoyed being a part of these committees. Although most have been operating 

for a while now, we would like to invite you to observe what goes on and be involved when possible. As a member of the Meineke Car Care Bowl Board you will 

receive two free tickets to the bowl game once you have met your sales requirement. 

Also, be aware that individuals who meet their bowl sales requirement will be given first priority of pre-sale ACC Championship Game ticket packages. A ticket 
th package pre-sale will begin on January 4 at 9am and will end on January 9th at 5pro. As a board member, you will be given priority to buy a ticket package of equal 

or lesser value to the package you purchased for the 2009 Meineke Car Care Bowl. We will make every effort to assign seats in the same general area as the tickets 

you purchased for the bowl. If you met your sales obligation but did not personally purchase a package, you may purchase an ACC Championship ticket package 

containing up to 12 tickets based on availability. In addition to board members, all Meineke Car Care Bowl package purchasers will be given this same priority. 

If you have any questions please don’t hesitate to call. My direct number is 704-378-4440. I look forward to hearing from each of you. We hope you understand that 

the changes being made will be of great benefit to the city of Charlotte as a whole. 



Questions? 

Q: if I am a 2009 IVICCB board member, what does this mean for me? 
A: Nothing will change for you. Your involvement can remain the same. You now can remind people there is more of an incentive to purchase bowl ticket packages 

-they will have the opportunity to purchase the same size package for the ACC Championship game. The ACC Championship ticket package pre-sale (for all board 

members and all ticket package purchasers) will begin on January 4th at 9am and will end on January 9th at 5pro. 

Q: If I am an ACC Champions Club member, what does this mean for me? 

A: You are invited to join the Charlotte Collegiate Football Board in January. However, we want to ensure that each of you have access to the first priority presale 

for the ACC Championship Game on January 4th. To give you that priority we are inviting you to join the 2009 MCCB Board. As a member of the board, if you meet 

your sales goal, you will be given the opportunity to purchase up to 12 tickets (based on availability) to the ACC Championship game before they are released to 

the public] You can choose to be as involved as you would like on the MCCB board, but as a member of this year’s board you will have priority for the 2010 ACC 

Championship game. Anyone that you sell 2009 Meineke Car Care Bowl ticket packages to will also be given priority in purchasing 2010 ACC Championship ticket 

packages. We would anticipate that by the time these tickets go on sale to the public there will no longer be any lower level bowl seats available. 

Q: How do I confirm I would like to join the MCCB board (does not apply to existing board members)? 

A: Please email Megan Parete (mparete@raycomsports.con~) to be added to our database. 

Q: if I join the 2009 MCCB Board what do I have to do to ensure that I am part of the Priority Presale on January 4? 

A: As a new member, you will need to meet your sales requirement of selling $2,000 in ticket packages. Once you reach that, you can purchase a similar package to 

the 2010 ACC Championship. You can always buy more than $2,000 for the bowl, and that will elevate the number of tickets you can buy for the ACC Championship. 

Q: If I bought a package for the 2009 IVICCB does that guarantee I will have priority for the ACC Championship game ticket packages in 2010 and 2011? 

A: Since our goal is to tie all Charlotte Collegiate football games together to strengthen their presence in our city as a whole, the ability to renew your ACC 

Championship ticket package in 2011 will depend upon your bowl ticket sales and!or purchase in 2010, just as is does for this year. Keeping these two games tied 

together will be very beneficial. 

Q: What is the best way to start selling packages? 

A: Our website (www.meinekecarcarebowl.com) has everything you will need: ticket package descriptions, bowl and event information, and you can also purchase 

ticket packages through our website. In order to get credit for the packages you sell, you can advise people to type in your name in the comment box when they 

are purchasing online or write in your name under "Referred by Board Member" on our ticket package order forms. You can contact Abby Christmas 

(achristmas@raycomsports.com) to make sure you receive the appropriate credit for your sales. 

Q: What will be my responsibilities as a Charlotte Collegiate Football Board member? 

A: You will have all MCCB board member responsibilities and will be the advisory board for the ACC Championship game as well. 



Minutes of the Faculty Meeting 
Department of Exercise and Sport Science 

Tuesday, October 13, 2009, 3:15 p.m., Fetzer 201 

Members present: Alain Aguilar, Becca Battaglini, Claudio Battaglini, Troy Blackburn, 
Coyte Cooper, Gual Cremades, Kevin Guskiewicz, Tony Hackney, Elizabeth Hedgpeth, 
Bonnie Marks, Robert McMurray, Jason Mihalik, Debbie Murray, Joe Myers, Kristin 
Ondrak, Dafin Padua, Marty Pomerantz, Bill Prentice, Sherry Salyer, Ed Shields, Deb 
Southall, Richard Southall, Steve Zinder, and Denise Currin, EXSS manager. 

Members absent: Diane Groff, Marian Hopkins, Barbara Osborne, Meredith 
Petschauer, Lee Schimmelfing, Debby Stroman 

Others present: Dean Karen Gil, Sr. Assoc. Dean Mike Crimmins 

Kevin opened the meeting by welcoming Dean Gil and St. Associate Dean Crimmins. 
The Deans spoke briefly following introductions by the faculty. 

Dean Gil said that faculty recruitment, commitment and retention are top priority for the 
College. She ~vants to identify 2 or 3 initiatives to promote and is visiting ~vith 
departments for faculty input. The College is planning for the possibility of a 5% 
permanent budget cut to be effective 7/1/2010 and is in the process of developing basic 
principles to decide what those potential cuts could be. 

Senior Associate Dean Crimmins said the Dean’s Office is forming its "to do" list. He 
commended Kevin for his work as chair &the department. 

Kevin thanked Dean Gil and Dean Crimmins for visiting with the faculty. 

Minutes of Angust 24, 2009 were approved 
Joe moved to approve the minutes, Steve seconded. 
All in favor and approved. 

2. Faculty Search Update--Kevin 

The department has received approval from the Dean’s Office to convert 
funding from its instructional account for the support of one of the two tenure- 
track faculty positions Kevin had requested. The position will be for an 

Assistant Professor in the area of neourmechaincsiresearch statistics. Darin 
will chair the search committee. Other members of the committee will be 

Bonnie, Ed, Diane, and Steve Marshall, ex officio. 
Darin distributed the position announcement for approval. The faculty voted 
unanimously in favor of the announcement with no abstentions. 

We will also be able to hire a visiting exercise physiology faculty member 
beginning in January 2010 through the 2010/11 academic year. The sala~¯ 
savings from Claudio’s leave, along with extra funds committed by the Dean’s 
Office, will support the funding for the visiting position. It is expected that 



o 

the College will have funds available to convert this position to tenure-track in 
2011. Tony will chair the Search committee. Other members of the 

committee will be Kristin, Joe and Barbara. 
Tony distributed the position announcement for faculty approval. The faculty 

voted unanimously in favor of the announcement with no abstentions~ 

Budget Updat~Kevin 

Report from the Chairs’ Retreat--The Dean’ s Office cannot take any more 
cuts centrally. The retreat focused on "How would departments handle 
additional permanent budget cuts?" The consensus from the chairs was to 
protect start; graduate students, and junior level faculty. Furloughs for faculty 
and permanent salary reductions for senior level faculty were discussed as 
possible ways to protect salaries for Assistant Professors and SPA staff. 
Kevin emphasized that these were only suggestions, and that this may not 
need to be implemented if further cuts are small enough or do not occur at all. 

There will be no faculty raises this year for the first time in many years. Kevin 
said that while this was frustrating, we needed to recognize that the staff has 
had three years in a row with practically no raises. EXSS faculty enjoyed 
average raises of 8% annually during this period. 

EXSS Annual Graduate Research Award--Despite earlier discussions about 
not including a cash award for this year’s recipients, funds have been secured 
for our EXSS Trust Fund and cash awards will be given this year. 

EXSS faculty presentations at professional meetings--Kevin 

Kevin emphasized that we need to advertise our scholarly presentations 
internally--within the department and the University. Faculty should send their 
information to Amy (Cc Kevin) for display on the lobby monitor and the EXSS 
website. 

New Curriculum Proposal & Revisit BS Proposal--Sherry 

a. Revisions to the Undergraduate Bulletin have to be in by Thanksgiving. 

b. The B.S. proposal made it through the Administrative Board several months 
ago, and must now go to GA for review. Kevin and Sherry held it to see if 
changes should be made based on the new B.A. core requirements. 

c. Sherry referenced the 9/14/2009 letter from the department to Dr. Lindemann 
and asked the faculty if modifications to the letter were needed. 
Faculty voted to move forward with the BS as it was originally proposed and 
to add EXSS 188 to the electives. The vote was in favor with 1 opposed and 
no abstentions. 

d. Honors Thesis Project--Meredith will no longer register students in the spring 
semester if they have not proposed their proj ect by the end of the fall 
semester. Joe made the motion that students had formally propose their 



project by the last day of finals in order to be registered for the spring 
semester. Darin seconded. Faculty vote was in favor with 1 abstention. 

e. The Curriculum Committee will meet prior to the next faculty meeting. 

6. Fixed-Term Faculty/Senior Lecturer Update/Nominations--Kevin 

Kevin is serving on the fixed-term faculty committee. The committee is 
proposing a promotion track for lecturers paralleling the faculty tenure-track. 
Committee is also recommending the title "Lecturer" for full-time fixed-term 
appointments and the title "Instructor" for part-time positions. 

The 

We will bring nominations for senior lecturer back to the table at the January 
faculty meeting when the approval process for the fixed-term faculty has 
hopefully been approved by the College. 

7. EXSS Faculty FTE statistics and Workload Analysis 

Kevin distributed a handout showing the total credit hours taught by each 
department in the College and the hours taught per tenure-track faculty. Among 
the departments, EXSS teaches the third highest number of hours in the College. 
Kevin wants to reduce the tenure-track faculty teaching load in the department to 
1/2 or 2/1 starting with the spring semester. He is collecting info from faculty 
concerning their admini strative duties ( directors of programs/centers/labs, service 
on departmental committees, advising, etc.) in order to show justification for 
reduced teaching loads. 

8. Woollen and Sports Medicine Renovation Update--Kevin 

a. Ideas under consideration for the Woollen floor plan include moving Sport 
Administration to the former Campus Recreation space and turning the TA 
Lounge into a multi-purpose activity space. In addition, the Woollen 
Basketroom will move to the area formerly used for Athletic’s basketroom. 
The new Woollen basketroom space will be managed by Campus Recreation 
and continue to provide the same services as the former downstairs 
basketroom. Faculty need to begin thinking about offices and furniture needs. 

b. Woollen -scheduled for completion August 15, 2010; will most likely be 
September or October before we can move in. 

c. Sports Medicine--scheduled for completion January 15, 2010 
d. Work on the Wrestling Addition will begin October 1, 2009 

9. Other Announcements--Kevin 

a. EXSS has a poster maker available for the department’s use located in the 
Sports Med Lab. 

b. Michael Smith recently attended the annual summer school meeting. The 
Summer School Office is going to be stricter with enrollments this summer 
and begin canceling under enrolled classes earlier than it has in the past. 



c. Deb Murray asked that faculty give her information about conferences, 
seminars and student activities for Fall 2008 through Fall 2009 for the EXSS 

Zone. 
d. Sherry--Carolina Course Review will not work with Connect Carolina and 

we will be doing something else in the future. 
e~ Richard Southall--Allan Sack, Professor of Management and Director of the 

Sports Management Program at the University of New- Haven, will speak in 
the Fetzer Conference room on Friday at 9:00 am. 

£ SCRC grand opening will be this Saturday. Exhibition and clinic on Sunday. 
g. Debbie Murray’s sorority is raising money for breast cancer research in 

Debbie’ s honor. 
h~ Fund raising dinner for the Get Real and Heel After Care Breast Cancer 

Program will be Wednesday, October 14 at Vespa Ristorante. Each ticket ~vill 
cost $35 with a portion of the proceeds to benefit Get Real and Heel. 

i. The research center will be named the Matthew Allen Gfeller Sport Traumatic 
Research Center in honor of Matthew Allen Gfeller whose family has started a 
million dollar endowment in his memory~ 

The meeting adjourned at 5:45 pm. 

Minutes respectfully submitted, 
Denise C. Currin 

The next faculty meeting will be Tuesday, November 17, 2009, 3:30- 5:30p.m., 201 
Fetzer. 



We’ve discussed the economic disparities of the NCAA and how we love the NCAA ($ from sponsorship and tv that flows 

to the member institutions). Introduce a little sociology too. 

Still one of the most pressing issues in college sport - exploitation of the SA. No new concepts introduced here, but a 

review of what we have already covered. Think critically about this ongoing issue in college sports. 

Do you support another variation of the phrase "pay for play"? Should the SA be paid for performance? 



The concept... 

Agree or Disagree - Why or Why not? TP & S 

1. I think/do not think revenue sport athletes are exploited by universities because - 



University of South Florida quarterback Matt Grothe (2008) recently told the Tampa Tribune he would like to be paid for 

his efforts. Tore his ACL in Sept. 2009 - college career over. 



What is the definition? 



Three arguments: 

Yes 

No 

Yes and No 



While the NCAA does allow Nike, Under Armor and Adidas to sell jerseys with specific numbers on them that match with 

the schools’ top players, the NCAA forbids a licensed dealer from selling a jersey with the player’s name on it. 

But, there’s nothing stopping an individual supporter from going to another business and having the name put on a jersey 

- a common practice with today’s fans. 

Allowing players to profit off sales would also decrease the incidents where NCAA athletes are punished for accepting 

gifts. 

The most recent major incident occurred when USC running back Reggie Bush allegedly accepted $1 million of gifts. (O.J. 

Mayo too - fiat screen TV, cell phone, clothes ) 

The NCAA is still looking at the case, and no recent findings have proved Bush innocent or guilty. But if he were paid for 

his work in the first place, these incidents would never become issues, saving face for the both the NCAA and the schools 

involved. Agree or Disagree? 

No enforcement by the NCAA in the Bush case - selective? Too late since he is in the pros? Need a whistle-blower to 

enforce? 

What does the SA bring to the school? 



Consider the University of Texas - 2005 National Champions - Royalties 2006 

http://www.clc.com!clcweb!publishing .nsf/Content/Rankings+Annual+2009 



Vince Young - his first year in the NFL -salary and endorsements. 

If there were a free market in college - could he earn just as much? 

Who is really making the money in big-time college sports? 



Consider college coaches salaries for football: 

Oklahoma coach Bob Stoops received a one-time $3 million bonus after the 2008 season, which would then combined 

with his salary of $2.77 million plus bonuses to equal more than $6 million. 

Saban of Alabama - - $ 4M. Many Crimson Tide fans cheered the hiring of Nick Saban -- who took a cut from his $4.5 

million salary to leave the Miami Dolphins for Alabama. But his compensation makes him the highest paid college coach in 

the country. 

How about the Trojans? 



Pete Carroll appears to be the highest-paid college football coach in the land, according to tax returns filed by USC. 

USC is private so didn’t have to disclose. Because it is a private institution, USC has to list only the compensation of its 

highest-paid employees on returns. The school reported total revenue of $2.7 billion in 2006-07 and total expenses of 

$2.06 billion. 

For the 2006-07 academic year, Carroll’s compensation was $4,436,386. 

Offensive coordinator Steve Sarkisian’s total compensation was $704,380.Basketball coach Tim Floyd’s deal totaled 

$1,101,111 

And athletic director Mike Garrett was at $803,194. 

By comparison, university president Steven Sample’s compensation was listed at $978,579. 

Should a sport coach make more money than the president? Who has more responsibility? Who brings in more money? 



Look at these salaries! 

Hot Seat - http://www.coacheshotseat.com!CoachesHotSeatRanking.htm 

Are we throwing our taxpayer dollars, donor money or university mission’s down the toilet? 

Is there something wrong with this picture? Are our priorities in line with our country’s mission? 

What about the money generated with college sports? 



The money is there to give more to the SA! 

Nov. 1999 -The NCAA announced the $6 B, 11-year contract with CBS Sports that expanded the network’s exclusive 

right to televise the NCAA Men’s basketball tournament. 

What about football? 



What about football? Expenditures per SA. Incredible! 

OSU - http:!/online.wsj.com!article/SB 119275242417864220.html 

$110M - 36 varsity teams (17 for women) 



2006-07 

There has been significant criticism regarding the revenue distribution by bowls, specifically the BCS due to: 

The BCS’s significantly higher payout to participating teams. 

This disparity coupled with the comparative difficulty for non-BCS teams to participate in BCS bowls 

Compounded by the uneven split even for non-BCS teams competing in a BCS bowl, have raised calls for further reform 

in the revenue distribution structure 

Should college-football rankings be based on team strength, so that higher-ranked teams would be expected to beat 

lower-ranked ones, discounting home-field advantage? 

Or should rankings reflect an overall body of work, so that a team that outperforms its talent level and has a knack for 

winning close games is rewarded in the rankings? 

These concerns have also called into question the underlying motivations of the BCS, insofar as revenue is concerned. 

These issues have been the center of some Congressional inquiries. 



Money being made off of college like pro football. 

Article - Wall Street Journal Examines Rising College Football Tickets 

Will a playoff for Football Bowl Subdivision really diminish the revenue? 

http://www.bcsfootball.org/bcsfootball 

The Bowl Championship Series (BCS) is a five-game arrangement for post-season college football that is designed to 

match the two top-rated teams in a national championship game and to create exciting and competitive matchups 

between eight other highly regarded teams in four other games. 

The bowl games participating are the Tostitos Fiesta Bowl, FedEx Orange Bowl, Rose Bowl, Allstate Sugar Bowl and the 

BCS National Championship Game, which will be played each year at one of the bowl sites. 

Should Congress regulate? 



Read Skidmore’s explanation (Harvard Journal) 

Why does Congress get involved in sports? Commerce, law (Sherman, SBA of 61, etc) 

A key provision of Legislative Bill 688 brought by Sen. Chambers is that the university can only start doling out the cash if 

three other states with Big 12 teams pass similar bills. That means it’s a largely risk-free venture for Nebraska, which 

would only face the possibility of NCAA banishment if stipends-for-athletes grows into something of a national movement. 

Why NB? The team has sold out 73,918-seat Memorial Stadium more than 250 consecutive times, stadium is the third- 

largest "city" in the state on game days. Fans routinely drive three hours or more and are willing to trek thousands of miles 

to watch the Huskers in action. 

While the legislation purports to be economically fair by providing "big-time" college athletes with a portion of the revenue 

they generate, were the bill implemented it would be unlikely to withstand legal challenges, most notably under Title IX of 

the Education Amendments of 1972. 

Remember SA are not EEs. Employee definition: A person who is hired to provide services to a company on a regular 

basis in exchange for compensation (different laws in every state): 

Employees pay into SS -- 

Social Security: 7.5% (both employee & employer) 

Employer’s must have Worker’s Comp Insurance (cost depends on risk) 

"Mission is to minimize the adverse impact of work-related injuries on employees and employers" 



By Law all Employees must have insurance 

http ://www.legislatu re. ne.gov!laws/statutes, ph p?statute =85-1,132 



The bill calls for all football players -- the 85 on scholarship, as well as the 100 or so walk-ons -- to be paid the federal 

minimum wage (2003 - $5.15 an hour) for approximately 728 hours per year, which works out to an average of 14 hours 

per player. Over a year, the stipend works out to $3,749 a player, and a total cost to the Nebraska program of $751,000. 

The money would be on top of the value of the players’ current scholarships. 

If approached from a purely economic perspective, Nebraska Legislative Bill 688 appears completely justified in a free- 

market economy. If football players are largely responsible for generating millions of dollars in revenue, why should they 

not receive greater compensation than athletes in sports that produce no revenue? 

Sen. Murray (CA) - "We don’t treat student violinists or student physicists like that," Murray said. "If one of the students 

can make money off their talents while still in school, there’s nothing that says they can’t get paid for it. 

"I’m not up for athletes being able to negotiate (playing contracts) for hundreds of thousands of dollars. But they should be 

able to live comfortably while they’re in school." 

Is the SA not living comfortably now? 







Five arguments for no "pay for play." 

First, their participation is not mandatory. They can stop competing or move to D3. 



Renewable each year up to four years. Coaches can choose to not to renew. 

What the Colors Mean (Lecture Notes) - Attempt to preserve eligibility 



How much is the UNC scholarship worth? 

http ://googolplex.cuna.org!15 3 7 8!cnote!story.html? doc_id =544 

http ://studentaid.unc.edu/studentaid/cost/ssa_ug_general.html 





Major college basketball and football players, accused the NCAA of violating antitrust law by restricting the amount of aid 

that member schools can offer to players in those revenue-producing sports. 

Getting an athletic scholarship means getting a "full ride" now. 

An athletic scholarship -- called a "grant-in-aid" by the NCAA - prior to this case paid for tuition, room, board and required 

books. Not covered are incidentals, transportation, supplementary books and other expenses that cost another $2,500 a 

year on average. 

The plaintiffs in the class-action suit argued that schools should be allowed to cover all expenses up to the official cost of 

attendance. 

The settlement was approved on August 4, 2008. The settlement agreement called for the creation of a $10 M fund to 

provide certain career development services and reimburse various educational expenses to those former student- 

athletes who were members of the class 



NCAA is trying to offer more to the SA and additional reform: 

In July 2003, the University of Utah basketball team was placed on probation for a series of minor violations by its coach. 

These violations included the coach’s paying for a pizza he shared with a player at a restaurant, when there would have 

been no violation had he brought the pizza back and served it in his home. 

In response to the media outcry, the NCAA amended its bylaws to remove the seemingly trivial distinction of where a meal 

was consumed, so long as the school makes appropriate documentation. 

The degree has value! Today it is like yesterday’s high school diploma. 



http://www.c~~~egeb~ard~c~m/pr~d-d~wn~~ads/ab~ut/news-inf~/trends/ed-pays-2~~7~pdf 

Pg. 8&9 

Schools aren’t really making money, are they? 



2006 Numbers 

Recent report 24 athletic programs are making money! Number changes every day! 

Most profitable football programs: See Forbes 

http://www.msnbc.msn.com/id/16440036/ 

Case Study - Posted Bloom - Best not for SA to make money on the side in their participating sport 



Jeremy Bloom was the defending World Champion in moguls skiing, representing the United States at both the 2002 and 

2006 Winter Olympics. Bloom also played football for the University of Colorado from 2002 to 2003 where he established 

two Colorado football records. His dream was not to play in the NFL but to win a gold medal for Team USA in the 2006 

Winter Olympics. 

Before enrolling at Colorado in 2002, Bloom had endorsed numerous products and desired to continue doing so 

throughout his time in college so that he could fund his skiing career. So he announced that he was going to take the 

endorsement money that will allow him to pursue his Olympic dream -- and also remain on the football team, until such 

time as someone tells him he has to leave. In essence, Bloom declared himself open for business, and dared the NCAA to 

do something about it. 

Bloom lost. The NCAA rejected Colorado’s request to restore wide receiver Jeremy Bloom’s eligibility. Bloom battled the 

NCAA for two years to allow him to play for the Buffaloes while also accepting endorsements to fund his ski training. 

Note: The NCAA allows student-athletes to compete professionally and receive salaries in sports other than those for 

which they compete in. 



The NCAA enforcement staff (1991) ordered Greg Anthony, a senior UNLV guard, to give up his advertising and T-shirt 

business or lose his eligibility. Anthony, who thought he was following NCAA rules, had eadier relinquished his athletic 

scholarship, so that he could pursue a business career on the side. 

With this case and Bloom’s, now more pressure on the NCAA. 

"My proposal would allow student-athletes to ’secure bona fide employment not associated with his/her amateur sport’ and 

collect money generated by the sale of apparel that bears their names and jersey numbers," Bloom wrote in his article to 

the NY Times. 

State Sen. Kevin Murray (CA) also authored a student-athlete’s bill of rights in the California senate. 

The bill forbids schools from being part of any organization that limits athletic scholarships and stipends, health insurance, 

employment outside of sports and agents. 

Actually, The NCAA has been hearing these complaints for years. It started back in the 1970s with Kansas cross country 

coach Bob Timmons, who first proposed a student-athletes’ bill of rights. 



So what is really being debated? What is the fuss? 



Do you know these players by the schools they participated at in college? No, we know their names! 

Miles Simon (Az) - 96-97 NCAA Champs 



Marcus Fizer - High School and College All-American Played 99-00. He signed a two-year contract ($900,000 a year) with 

European power house Maccabi Tel Aviv on June 20, 2007, but did not finish his first season in the team because of an 

injury in February 2008, and the contract was terminated by the team on September 19, 2008. 

Left school after his junior year - 4th pick by Chicago - career never blossomed. 

Does the school owe him anything? 



UNC or the athlete? 





9,200 Square Foot Dining Room, Specialized Cooking Stations, Works with Nutritionists 

Equipped with: 

Study facilities & Computer Lab 

Tutor rooms 

128-seat auditorium 

Counselors’ offices 

10,000 Square Foot Weight Room 

Academic Counseling at UNC: Students receive Priority Scheduling, 12 Full-Time Staff, Tutors for specific classes 



As a sport administrator, we address this issue and try to provide facts and insight on a controversial topic. 



More details - http :iiwww2.ncaa.org/portalimedia_and_eventsipress_roomi2006inovemberi20061109_d l_gsr_rls.html 

The federal graduation rate is the only measurement to compare student-athlete academic success with the overall 

student body at a national level. It does not count transfer students. 

The most recent data released by the NCAA concerns student-athletes who began college as freshman in 2000.Of the 

nearly 18,500 student-athletes to enter as freshman that year, 63 percent graduated within six years.But more importantly 

than that number, at least these days, is the graduation success rate (GSR). The GSR combines those first-time freshmen 

with student-athletes who entered mid-year as well as those who transferred into an institution.If student-athletes don’t 

have time for their studies, why do they graduate at a higher rate? 



To further examine the numbers by race and gender, the data indicates that within key subgroups, student-athletes are 

graduating at a rate higher than the "traditional students."ln general, black student-athletes graduate at a rate seven 

points higher than other black students (53 percent to 46 percent). Black male student-athletes graduate at a rate 10 

points higher than black male students (49 percent to 39 percent). 

Why do Football and Men’s Basketball student-athletes have graduation lower rates, 54% and 44%, respectively? If given 

the time and rest, could they perform better? Limit the professional athlete regiment? Or just pay them to do the job? 



The NCAA has taken small steps to respond. 

Limitations already exist on the amount of time a Division I athlete can participate in official practices, training sessions, 

and games. The NCAA bylaws limit an athlete to four hours a day and twenty hours a week of "athletically-related 

activities" during the "playing season." Collegiate coaches, however, routinely avoid this limitation through "optional" 

sessions and captain-led practices, with no coaches present. As a result of these "volandatory" sessions, some student- 

athletes spend up to 60 hours per week focusing on their sport. 

NCAA also now allows student-athletes to have jobs, if they have time for them. 

Students who qualify for Pell grants can take advantage of the NCAA’s Special Assistance Fund. 



And many athletes agree that they have football or their sport to thank for their education. 



Myles Brand assumed his duties as president of the National Collegiate Athletic Association January 1,2003. He was the 

fourth chief executive officer of the Association. Passed Sept. 2009 

Brand contended that the millions of dollars flowing from the NCAA to member schools not only help improve facilities, but 

student-athletes end up compensated beyond their scholarships in the form of campus support systems. 



Organizations to push the SA agenda or perspective: Risk of Injuries, Disability, & Death, Generating Billions of Dollars, 

Generating National Exposure for School: 

http:!!www.ncpanow.org/ 

http://coia.comm.psu.edu/ 

http:www.neuro.uoregon.edui-tublitziCOIAiindex.html 

Communication reduces stress! 



Ongoing debate...think critically and do your research! 

Handout -Benefit of the athletic scholarship: http:!!education.stateuniversity.com!pages!1848!College-Athletics- 

ATH LETIC-SCHOLARSH IPS.html 



From: 

Sent: 

To: 

Subject: 

~email.unc.edu> 

Tuesday, November 17, 2009 9:01 PM 

Stroma~, Deborah Lynn <dstro@unc.edu> 

Re: Quick Question 

Yes, I have been in contact with her. Unfortunately, this semester has 
been extremely bus?- for me with the largest amount of reading, group 
projects and papers that I’ve ever had In addition, I have also been 
studying for the GRE, working on applications and applying for jobs and 
internships. 

Due to that, after a lot of thinking and talking with people that I 
tlqast, unforttmately I felt that I would be unable to devote the time 
necessaW this semester to help ~vith the newsletter. It ~vould not be 
fair to ~        e, or to myself, to attempt to take on an additional 
responsibility- at this time. 

I plan on reassessing my activities in the Spring when I am taking fe~ver 
courses and have finished all of nay graduate school applications 
Hopefiflly, things will work out and I will be able to join her then. 

Thank you so much for getting me in contact with her and helping me with 
this opportuni~z. 

- Sports Business Club tunight was great as usual! 

Deborah Stroman wrote: 
> Hi Did yuu connect with ............. e yet? ! was huping to see an 
> article/blurb from you by nuw. Huw about a "Where are the?’ now?" sectiun? 
> 

> Start with last year’s seniors. 
> 

> 

> Gu Heels, 
> Deburah Struman, Phi)., CIAJ 
> UNC at Chapel Hill 
> Exercise and Spurt Science Dept 
> 

> 919843.0336 
> http:i/www.unc, edu/depts/exercise/sport administratiun 
> 

> Weekly Weird Fact: Bats always turn left when exiting a cave 
> 

> 

Original Message ..... 
> Frum: ...... ~emaihunc edu] 
> Sent: Tuesday, Nnvember 17, 2009 11:11 AM 
> To: Deborah Stroraan 
> Subject: Re: Quick Question 
> 
> That~k you for the information. 
> 

> Jotm 
> 

> Deborah Stroman wrote: 
>> Hi. Contact Jennifer Bwant a~ }grr~ail.cora for ECU assistance. 
>> 

>> 

>> Go Heels, 
>> Deborah Stroman, Ph.D., CLU 
>> LJ"qC at Chapel Hill 
>> Exercise and Sport Science Dept. 
>> 

>> 919.843.0336 
>> htt~:i/www.unc.eduide~ts/exercise/sl)ort administration 
>> 

>> Weekly Weird Fact: Bats always turn left when exiting a cave. 
>> 

>> 

>> ..... Original Message ..... 

>> From: J                        @email.tmc.edu] 
>> Sent: Wednesday, November 04, 2009 5:31 PM 
>> To: Deborah Stroman 
>> Subject: Re: Quick Question 
>> 
>> Thank you for all of your help. In addition, if you could send me the 
>> contact il~fo for the ECU individual I would greatly appreciate it. 
>> 

>> Thanks, 
>> 

>> 

>> 

>> Deborah Stroman wrote: 
>>> Hi See attached. Contact          directly to get involved in some 



>>> capacity 

>>> Go }{eels, 
>>> Deborah Stroman, Phi)., CLU 
>>> UNC at Chape[ t{i[1 
>>> [~xercise and Sport Science Dept 

>>> 919843.0336 
>>> htt p://www.unc, eduidepts/exer ciseisport administration 
>>> Weekly Weird Fact: The human brain stops growing at age 18. 

>>> ..... Original Message ..... 
>>> From: Jol~ Choquette [mailto:ceiohn(~eruail.unc.edu] 
>>> Sent: Tuesday, November 03, 2009 7:43 PM 
>>> To: Deborah Stroman 
>>> Subject: Re: Quick Question 

>>> Thanks, I ~derstand! I may- be able to stop by tomorrow around 1:00, 
>>> does that work? I have soruething going on tomorrow at 2:15, but I am 
>>> free frora 1:00 until then. If some time then doesn’t work, it’s fine and 
>>> we can figure something else out[ 

>>> Thanks, 



From: 

Sent: 

To: 

Subject: 

~email.unc.edu> 

Wednesday, November 18, 2009 5:37 PM 

Stroma~, Deborah Lynn <dstro@unc.edu> 

Re: Quick Question 

I apologize, I thought that I had. My email is sometimes inconsistent 
and it is a possibility that it did not go through. I really appreciate 
everything that you have done for me, and I’m looking forward to taking 
Sport and Recreation Administration with you in the Spring (although I 
hope to talk to you and see you before then!). 

Thanks, 

Deborah Stroman wrote: 
> Thank you for your note. I am disappointed that you didn’t bother to tell me 
> of your decision until now though. Best wishes to you 
> 

> 

> Go Heels, 
> Deborah Stroman, Ph.D, CLU 
> L~NC at Chapel Hill 
> Exercise and Spolt Science Dept. 
> 

> 919.8430336 
> http://www.unc edu/depts/exercise/sport administration 
> 

> Weekly Weird Fact: Bats ahvays turn left when exiting a cave. 
> 

> 

Original Message ..... 
> From:                         ~(a)email.unc.edu] 
> Sent: ’luesc~ay, NovemDer 1 /, 2t)ob’ ~:01 P]V] 
> To: Deborah Stroman 
> Subject: Re: Quick Question 
> 

> Yes, I have been in contact with her Unfortunately, this semester has 
> been extremely bus?’ for me with the largest amount of reading, group 
> prolects and papers that I’ve ever had In addition, I have also been 
> studying ~2~r the GRE, working on applications and applying for j obs and 
> internships 
> 
> Due to that, after a lot of thinking and talking with people that I 
> trust, unfortunately I :Felt that I would be unable to devote the time 
> necessap)~ this semester to help with the newsletter It would not be 
> fair to 2mtoinette, or to myself, to attempt to take on an additional 
> responsibility at this time 
> 
> I plan on reassessing my activities in the Spring when I am taking fewer 
> co~trses and have finished all of my graduate school applications. 
> Hopefully, things will work out and I will be able to join her then. 
> 

> Thank you so much for getting me in contact ~vith her and helping me ~vith 
> this opportunity. 
> 

- Sports Business Club tonight was great as usual! 

Deborah Stroman wrote: 
>> Hi. Did you connect with : yet? I was hoping to see an 
>> article/blurb from you by now-. How about a "~;~’nere are they no,v?" section’.’ 
>> 

>> Start with last year’s seniors... 
>> 

>> 

>> Go Heels, 
>> Deborah Stroman, Ph.D., CLU 
>> L2qC at Chapel Hill 
>> Exercise and Sport Science Dept. 
>> 

>> 919.843.0336 
>> http ://;vw;v.unc.edu/d epts/exercise/sportadministration 
>> 

>> Weekly Weird Fact: Bats always turn left ;vhen exiting a cave 
>> 

>> 

>> ..... Original Message ..... 

>> From:                          ~email unc edu] 
>> Sent: Tuesday, November 17, 2009 11:11 AM 
>> To: Deborah Stroman 
>> Subject: Re: Quick Question 
>> 
>> Thank you for the infolTnation 
>> 



>> Deburah Struman wrute: 
>>> tli. Contact Jennifer Bryant at ;@gmai[.com fur ECU assistance. 

>>> Gu tleels, 
>>> Deburah Stroman, Ph.D, CLU 
>>> UNC at (Napel }{ill 
>>> Exercise and Sport Science Dept. 

>>> 919.843.0336 
>>>http:/iwww.unc.edu/deptsiexercise/sport administration 

>>> Weekly Weird Fact: Bats always turn left when exiting a cave. 

>>> ..... Original Message ..... 

>>> From:                          ~eruail.unc.edu] 
>>> Sent: Wednesday, November 04, 2009 5:31 PM 
>>> To: Deborah Stroman 
>>> Subject: Re: Quick Question 

>>> Thank you for all of your help. In addition, if you could send me the 
>>> contact itffo for the ECU individual I would greatly appreciate it. 

>>> Thanks, 

>>> Deborah Stroman wrote: 
>>>> Hi. See attached. Contact ~ directly- to get involved in sorue 
>>>> capaci~. 

>>>> Go Heels, 
>>>> Deborah Stroman, Ph.D., CLU 
>>>> UN(? at Chapel Hill 
>>>> Exercise and Sport Science Dept. 

>>>> 919843.0336 

>>>> http ://www.unc. edu/deptsiexercise/sportadministration 
>>>> Weekly- Weird Fact: The human brain stops growing at age 18 

>>>> ..... Original Message ..... 

>>>> From:                                ~@email.unc.edu] 
>>>> Sent: Tuesday, November 03, 2009 7:43 PM 
>>>> To: Deborah Stroman 
>>>> Subject: Re: Quick Question 

>>>> Thanks, I understand’. I may be able to stop by tomorrow- arouaad 1:00, 
>>>> does that work? I have something going on tomorrow at 2:15, but I am 
>>>> free Ii~om 1:00 until then If some time then doesn’t work, it’s fine and 

>>>> ~ve can figure something else out[ 

>>>> Thanks, 



From: 

Sent: 

To: 

Subject: 

@email.unc.edu> 

Monday, November 23, 2009 12:40 AM 

Stroma~, Deborah Lynn <dstro@unc.edu> 

Re: Rough Draft Paper 

Dr. Stroman, 

I will attach the rough draft of the paper. However, many documents have 
been printed off of materials such as marketing collateral that I had hopes 
of showing you. I ~vould also like to discuss come concerns we have of not 
getting responses from schools, resulting in gaps in our information 

Thanks, 

On Sun, 22 Nov 2009 22:55:12 -0500, "Deborah Stroman, Phi)." 
<dstro@unc.edu> 
wro be: 

> Hi I Please email me the rough draft tomorrow as requested. ’]’hanks. 
> 

> I)r Stroman 

> On Sun, 22 NOv 2009 22:03:34 -0500, I }email.unc.edu> 
> *vrote: 
>> Dr Stroman, 
>> 

>> I hope you had a good weekend. I just wanted to check in with you 
>> regarding the rough draft of the Marketing Strategies paper that Marisa 
> and 
>> I have developed Our rough draft is due tomorrow and I was hoping to 
> set 
>> up a time convenient :[’or you to show you the progress we have made on 
the 
>> paper. I have contacted Coach Berry and am planning to go in at 12:30 
> and 
>> put a couple hours in at the football office. Marisa left yesterday for 
>> the holiday so she will not be here this week 
>> 

>> Best, 
>> 



From: @gmail.com 

Sent: Monday, 5:19 PM 

To: Stroma~, Deborah Lynn <dstro@unc.edu> 

Subject: Re: PT! 

School address: 

Home address: 

Cell: 

Sent farm my Verizon Wireless BlackBen?, 

Frown: "Deborah Stroman" <~lstroma~@e~nail.unc.edu:> 
Date: Man, 16:08:10 -0500 
To: < 

Cc: ’Dr. Stroman’-~tstro@unc.edu> 
Subject: PT! 2009 

Congratulations on your selection to the 2009 Project Touchdown! team. It is a little crazy time due to my setback but I am healing well and look forward 

to working with you on this unbelievable experience! As athletic administrators, one learns very quickly to be "nimble and quick." You must be ready for 

change and always be flexible! 

Here are some answers and requests: 

1. Address - Please send me home AND U NC. 

2. Phone - Please send me your mobile #. 

3. ACC Meeting Tomorrove Business Casual dress (no sneakers or jeans!). Meet in lobby at 8:30 a.m. SHARP. Chris and Elizabeth will meet us there. If you 

need a ride, I will depart from Chapel Hill at 7:30 a.m. at the Timberlyne parking lot. Call me if you need a ride! 

4. Interview Project - Meet with each other individually (preferred) OR no more than three in a group. See attachment. 

5. Get VERY familiar with the ACC Website - Football section, RTTP, and the Football Legends for each school. (theacc.com) 

6. Learn the AD’s in the ACC. 

7. Learn about Mike Kelly, the ACC Football Commissioner. 

Let me know if you have any questions! 

Reminder- Be in Tampa by Thursday at 3:00 p.m. Depart after the game on Saturday @ or Sunday. 

Go Heels, 

Deborah Stroman, Ph.D., CLU 

UNC Exercise and Sport Science Dept. 

Sport Administrat:ion Faculty 

EXSS Academic Advisor 

College Sport Research Institute 

Carolina Sports Business Club 

Sigma Alpha Lambda (Leadership FIonors Society) 

4 Smith Bldg. CB# 3182 

Chapel Hill, NC 27599 

919.843.0336 

C-  

dstro(?~unc.ed~ 

http:/’/www.unc.edu/’depts/exercise/’sport administration 

We are oll students and reachers. ! often ask myseb~, "What did I come here to learn, and what did t come to reach?" 



Sent: 

To: 

Subject: 

@email.unc.edu> 

Monday, November 23, 2009 9:01 PM 

StromaJL Deborah Lynn <dstro@unc.edu> 

Re: PT! 2009 

Sorry! I accidentally just sent the email before I finished typing it, I 
hit the wrong button[ rll tW this again. 

My phone number is , 
IVly UNC address is: 
My home address is 

See you tomolTowt 

©n Mo~% 23 Nov 2009 16:08:10 -0500, "Deborah Stroman" 

< dstroman@email.unc.edu> wrote: 

> Congratulations on yo ur selection to the 2009 Proj ec t Touchdown ! team It 

>is 

> a little crazy time due to my setback but I am healing well and look 

> ~2~rward 

> to working with you on this unbelievable experience! As athletic 

> administrators, one learns very quickly to be "nimble and quick" You 

must 

> be ready for change and always be flexiblet 

> 

> 

> 

> Here are some answers and requests: 

> 

> 

> 

> 

> 

> 1 Address - Please send me home AN’[) UNC. 

> 

> 2 Phone - Please send me your mobile #. 

> 

> 3 ACC Meeting Tomorrow - Business Casual dress (no sneakers 

or 

> jeans!). Meet in lobby at 8:30 am SItARP. will meet 

> us 

> there, ll’you need a ride, I will depart from C’hapel Hill at 7:30 a.m. 

at 

> the Timberlyne parking lot. Call me if you need a ride! 

> 

> 4. Intervie~v Project - Meet with each other individually 

> (preferred) OR no more than three in a group. See attactwacnt. 

> 

> 5. Get \~RY i~amiliar with the ACC Website - Football section, 

> RTTP, and the Football Legends for each school. (theacc.com) 

> 

> 6. Learn the AD’s in the ACC. 

> 

> 7. Learn about Mike Kelly-, the ACC Football Commissioner. 

> 

> 

> 

> Let me know if you have any questions! 

> 

> 

> 

> Reminder - Be in Tampa by- Thursday at 3:00 p.m. Depart aRer the game on 

> Saturday L or Sunday. 

> 

> Go Heels, 

> 

> 

> 

> Deborah Stroman, PhD., CLU 

> 

> UNC - Exercise and Sport Science Dept. 

> 

> Sport Administration Faculty 

> 

> EXSS Academic Advisor 

> 

> 

> 

> College Sport Research Institute 

> 

> Carolina Sports Business Club 

> 



> Sigma Alpha Lambda (Leadership Honors Society) 
> 

> 

> 

> 4 Smith Bldg - CB# 3182 
> 

> Chapel Hill, NC 27599 
> 

> 

> 

> 919.843.0336 
> 

> 

> <mailto: dstro(d?tmc, edu> dstro@unc, edu 
> 

> <http:i/www.unc.eduidepts/exercise/sport administration> 
> http:i/www.unc.edu/depts/exercise/sport administration 
> 

> We are all students and teachers. I often ask myself, "V~nat did I come 
here 
> to learn, and what did I come to teach?" 



From: 

Sent: 

To: 

Subject: 

,r~emafil.unc.edu~ 

Tuesday, November 24, 2009 8:54 PM 

Stroma~, Deborah Lynn <dstro@unc.edu> 

Re: PT! - Yes! 

Dr Stroman, 

Here is my itinerary for my flights: 

Thursday December 3rd: RDU to Tampa 
Southwest Airlines #0254 12:20pm departure, 2:10pm arrival 

Sunday December 6th: Tampa to RDU 
American Airlines #502 8:50pm departure, 10:55pm arrival 

Have a great break’. 

©n Tue, 24 Nuv 2009 17:58:22 -0500, "Deborah Stroman" 

< dstroman@email.unc.edu> wrute: 

> tti Team I hupe everyune made it back tu UNCihome safely. Today was a 

great 

> day and just a preview of our big task in Tampa. 

> 

> 

> 

> Actiun Items: 

> 

> 

> 

> 1. Send your travel itinerary asap. 

> 

> 2. Start your journal. 

> 

> 3. Don’t furget the intep~iews. It REALLY makes a difference when we 

> get tu Tampa and we are in "full speed ahead" mode. J 

> 

> 

> 

> Please rest up and reflect un all the MANY things we have to be thankfu[ 

> for 

> during your break! 

> 

> 

> 

> I look forward to seeing you next week. 

> 

> Go Heels, 

> 

> 

> 

> Deborah Stroman, Ph.D., CLU 

> 

> IYNC - Exercise and Sport Science Dept. 

> 

> Sport Administration Faculty 

> 

> EXSS Academic Advisor 

> 

> 

> 

> College Spolt Research Institute 

> 

> Carolina Sports Business Club 

> 

> Sigma Alpha Lambda (Leadership Honors Society) 

> 

> 

> 

> 4 Smit2a Bldg. - CB# 3182 

> 

> Chapel Hill, NC 27599 

> 

> 

> 

> 919.8430336 

> 

> <mailto:dstro@unc.edu> dstro@unc.edu 
> 

> <http ://w~vw unc.edu/depts/exercise/sportadministration> 

> http://www.uncedu/depts/exercise/sportadministration 

> 



> We are all students and teachers. I often ask m?’self, "What did I come 
here 
> to learn, and what did ! come to teach?" 



From: 

Sent: 

To: 

Subject: 

Attach: 

Wyss, Jennifer (jaw3u) <jaw3u~eservices.virginia.edn> 

Saturday, November 28, 2009 6:46 PM 

Becky Ruegger     __ ~@aol.com>; debby@dstroman.com; Stroma~, Deborah Lynn <dstro@unc.edu>; 

~@gmaJl.com; lgardne@carolina.rr.com; lsm228@comcas~t.net; Thornton-Bias, Kathy <Kathy Thomton- 

Bias@moma.org>;        t@aol.com; Val Ackerman <vackemmn@usabasketball.com>;     ~ ~ a@yahoo.com; Wyss, Jennifer 

(iaw3u) <j aw3u@eservices.virginia.edu> 

Wyss, Jennifer (jaw3u) <jaw3u@eservices.virginia.edt~-; Childers~ Eric (esc4s) <esc4s@eservices.virginia.edu> 

WiL Conference - list ofcommitee for website 

Conference Orgmaizing Committee Revisions for Webpage.doc 

All: 

Would you all mind taking a quick look at the attached and let me know if this looks good to appear on the Women in Leadership conference website’? We are planning to launch the 
expanded website next Wed. or Thurs., and I would like to include all of your names and preferred titles. Note there are a few places where I have asked for more itfformation. 

Please let me know and I look forward to filling you in vet2" soon on the ongoing preparations for the cotffcrence! 

Best, 

Jenny 

Jennifer A. Wyss 
Assistant Campaign Director 
Office of Development & Public Affairs 
University of Virginia 
P.O. Box 400807 
Charlottesville, VA 22904 
j etmyw-j @virginia.edu 
434-92_4-4149 (phone) 
434-924-0556 (fax) 

httl~:/iwww.vir~inia.eduidevelopment 



begin:vcard 
fn:Richard M. Southall 
n:Southall;Richard M. 
org:Director: College Sport Research Institute;Director: Graduate Sport Management 
Program - The University of North Carolina at Chapel Hill 
adr;dom:Smith Building 06;;Campus Box 3182;Chapel HilI;NC;27599 
email;internet:southall@email.unc.edu 
title:Assistant Professor 
tel;work:919.962-3507 
tel;cell: 
note:Please join us April 21-23, 2010 for the 2010 Scholarly Conference on College Sport - 
http://www.csriconference.org 
url : http : llwww, unc. edulcsri 
version:2.1 
end:vcard 



I::rol~l: 

Sent: 

To: 

Smith, Charlotte D <csmith@uncaa.unc.edu > 

Tuesday, December 29, 2009 11:26 AM 

Subject: Alumni Day 

Attach: EVENTS.docx 

Hello All, 
Hope your Holiday was filled with cheer! 

Just wanting to keep you abreast of happenings! 

As we are closing in on the previous date of the 

Dedication of Carmichael, construction is still under way 

and some things have not been completed on schedule 

therefore the actual ~bbon cutting ceremony has been 

rescheduled until February 28, 2010. We will still have 

Alumni Reunion and the game will still be played in 

Carmichael as planned, it’s just that the building will be dedicated 

on a different date. 

I have included a schedule of what we have planned so far. 
Yours in Hoops, 

Charlotte 



Fl’om: 

Sent: 

To: 

Cc: 

Subject: 

Stroman, Deborah Lynn <dstroman~emaJl.unc.edu> 

Friday, January 15, 2010 9:55 AlVl 

@email.unc.edu> 

Stroman, Detx~rah Lynn <dstro@unc.edtr~ 

EXSS  - USA Baseball 

Thanks again for the life update and EXSS  chat! 

USA Baseball 
Ashley Bratcher 
474.8721 x 219 
ashleybratcher@usabaseball.com 

Complete Appendices B & C (Guidebook) upon securing the internship with USA Baseball. Submit to my mailbox in Fetzer 209 or Smith Building 

tIave a great weekend! 

Go Heels, 
Deborah Stroman, Ph.D., CLU 
Explore Engage Empower. 

919843.0336 
http://www unc.edu/depts/exerciseisport administration 
Happy New Year! Share a smile 

Weekly Weird Fact: Almonds are a member of the peach family. 

..... Original Message ..... 
Fror~ ~email uric edu] 
Sent: Sunday, November 08, 2009 4:41 PM 
To: Deborah Stroman 
Subject: RE: Nevennind! 

Hi I)r Stroman, 

I just wanted to follo~v up on this, what can I do to add this class and 
look rnore into USA baseball? 

Thanks, 

On Tue, 27 Oct 2009 14:13:15 -0400, "Deborah Stroman" 
<dstr oman@email.unc.edu> wrote: 
> Okay. I have friends over at USA baseball. Check them out and let me know 
> if this b’pe of experience would be valuable to you. 
> 

> http :i/web. usabaseball, com/index.i sp 
> 

> 

> 

> 

> Go Heels, 
> Deborah Strornan, Ph.D., CLU 
> L2xlC at C’hapel Hill 

> Exercise and Sport Science Dept. 
> 

> 919.843.0336 

> http:i/www.unc.edu/depts/exercise/sport adrninistration 
> Weekly Weird Fact: 5/ian is the only- animal that sleeps on its back. 
> 

> 

> ..... Original Message ..... 

> From:  [mailto @email.unc.edu] 
> Sent: Tuesday, October 27, 2009 2:11 PM 
> To: Deborah Stroman 
> Subject: RE: Nevermind! 
> 

> 

> That sounds great, th~nks Dr Stroman. I would definitely like to 
> register, my PID is           After this summer with the Cal Ripken Sr. 
> Foundation I’ve decided to pursue a career in baseball for now, so I ~vill 
> look into local options (primarily l_,a~,’C baseball I guess) 
> 

> Thanks, 

> On Tue, 27 Oct 2009 14:07:21 -0400, "Deborah Stroman" 
> <dstroman@email uric edu> wrote: 
>> I am making exceptions, so you don’t have to be an EXSS SA major. You 
can 
>~ be ¯ gin self-searching/researching organizations you are interested in. 



> Also, 
>> a few weeks prior to the semester, I also provide you with names of 
>> orgamzauons Worst case scenarm, ! get students placed within the 
>> athletic department and outside firms. 
>> 

>> Let me know if you want me to register you. I need your PID. 
>> 

>> 

>> Go Heels, 
>> Deborah Stroman, Ph.D., CLU 
>> lJ2"qC at Chapel Hill 
>> Exercise and Sport Science Dept. 
>> 

>> 919.843.0336 
>> http:i/www.unc.eduidepts/exercise/sport administration 
>> Weekly Weird Fact: Man is the only animal that sleeps on its back. 
>> 

>> 

>> ..... Original Message ..... 
>> From: 1     ~          ~(~email.~mc.edu] 
>> Sent: Tuesday, October 27, 2009 12:49 P_’vl 
>> To: Deborah Stroman 
>> Subiect: RE: Nevem~indt 
>> 

>> 

>> I would definitely be interested in this class, but I am not an EXSS 
> major 
>> and have not taken all the requirements. However, I do feel I am 
> qualified 
>> to take this class if you can make an exception. If so, how could I 
find 
>> an internship? 
> 

> 

>> 

>> On Tue, 27 Oct 2009 11:47:29 -0400, "Deborah Stroman" 
>> <dstroman@email.unc.edu> wrote: 
>>> Hi. Let me know what concerns you I may be able to make an exception. 
>>> Thanks. 

>>> Go Heels, 
>>> Deborah Stroman, Ph.D, CLU 
>>> U~-C at Chapel Hill 
>>> Exercise and Sport Science Dept. 

>>> 919.843.0336 
>>> http://w~vw uric. edu/depts/exerciseisporta&ninistration 
>>> Weekly Weird Fact: Man is the only animal that sleeps on its back. 

>>> ..... Original Message ..... 
>>> Frol~ ....... ~@email.unc edu] 
>>> Sent: Monday, October 26, 2009 9:26 PM 
>>> To: Deborah Lylm Stroman 
>>> Subject: Nevermind! 

>>> Sorry about the last emai[. The conference call was bus?’ before, but 
> now 

>>> that ! listened to it I don’t fit the requirements 



From: 

Sent: 

To: 

~@email.unc.edu> 

Friday, January 22, 2010 3:17 PM 

Stromm~, Deborah Lym~ ~<tstm@unc.edu-~; 

Subject: Bobcats Trip!!! 

Hey Everyone, 

I hope everyone is as excited as I ara about the trip tonmrrow!! 

Here are just a few things about the trip: 

-Departure: We are leaving at 11:45, so if everyone could rueet at the 
Friday Center parking lot at 11:45 that tvould be great. If you are 
coming from campus and do not have a ride to the Friday Center please 
let me know. If you can ott’er fl ride to the Friday Center iicom campus, 
let me know. 

-Schedule: We are touring the arena and meeting tvith some sport 
management staffat 4:30 before the game. The game is at 7 pm so it 
should be over around 10-1 lish. We are tlying to work out an 
opportumty to meet Phil Ford and Vince Carter, but we are not sure if 
this tvill be possible We will be leaving right ai’ter the game so we 
should be back in Chapel Hill by- 2 am 

-Dress: Dress will be casual but neat. No athletic wear or clothes with 
holes or stains Jeans are fine as long as they look neat. 

-Bring: I would recommend bringing something to keep you entertained on 
the bus since it is kind of a long ride. We also are not eating until 
game time so you should eat before you go I have a fetv snacks, but you 
may- tvant to bring your own. 

If you have any questions please let me know! 

See you tomorrow at 11:45’.! 



From: 

Sent: 

To: 

Subject: 

Stroman, Deborah Lynn <dstroman@emaJl.unc.edu> 

Monday, Januao~ 25, 2010 1:43 PM 

Stroma~, Deborah Lynn <dstro@unc.edu> 

RE: Bobcats Trip!!! 

Wow! What a trip’. 

Thanks for your palticipation in the Club Bobcats Road Trip. I appreciate 
your professionalism and fine representation of our great university. You 
never know who (peers or professionals) is "watching" so continue to make 
your reputation and image a good one! 

Lessons Learned: 

1. Post your resunae on Team Work Online - http://www.team;vorkonline.com/ 
Inter~dews and jobs are secured through this portal! 
2. Time Warner Arena - Incredible facility. From the seating, video board, 
playing floor (how about the post-game breakdown?!!), space utilization, 
etc. 
3. Relationships and Kindness Counts! From Tim Barabas, Phil Ford, Dave 
Hanners, and Dwight Howard. I~]1 Howard was definitely a bonus and his 
spending time with us reflects his humble spirit. 
4 The Game of Life - Create an Advantage! From basketball strategy (isolate 
players to gain a match up advantage) to career moves (.make friends, share 
your goals, be a good listener, and network!) 
5. Internships - Be polite and persistentt 

A special thank you to Mr Livis Freeman (CEO of 4 Our Fans, Inc.) and Mr 
Ron Peoples (Peoples Financial Service, Inc.) for their generous support and 
investment in the Carolina Sport Business Club. Yes, it is okay to write 
them and say thank you[ 

Continue to promote our Club as we soar to new heights! Tell your :Friends 
about our mission Get involved -- your career in the sport industry can 
begin TODAY! 

Look [’or news on the next meeting and our upcoming basketball event, King of 
The Court! (Contact if you would like to assist in this new 

event.       ~email.unc.edu) 

A special thank you to ~ for their leadership 
all year! 

Go tteels, 
Deborah Stroman, Ph.D., CLU 
Explore F, ngage t:.mpower. 

919843.0336 
http://www unc.edu/depts/exerciseisport administration 
Happy Ncw Year[ Share a smile. 

Weekly- Weird Fact: If you keep a goldfish in the dark room, it will 
eventually turn white. 

..... Ori~inalMessaae ..... 
From: 
Sent: Friday, January 22, 2010 3:17 PM 

To: dstro@anc.edu; i 

@email.unc.edu] 

Subject: Bobcats Trip!![ 

He?" EvelNone, 

I hope everyone is as excited as I am about the trip tomorro;v’. ! 

Here are just a few things about the trip: 

-Departure: We are leaving at 11:45, so if everyone could meet at the 
Friday Center parking lot at 11:45 that would be great. If you are 
coming tlcom campus and do not have a ride to the Friday Center please 
let me kno;v. ]1"you can offer a ride to the Friday Center from campus, 
let me klm;V. 

-Schedule: We are touring the arena and meeting with some sport 
management staffat 4:30 before the game The game is at 7 pm so it 



shnuld be over around 10-1 lish. We are trying to work out an 
npportuni~" tn meet Phil Ford and Vince Carter, but we are nnt sure if 
this will be possible We will be leaving right after the game so we 
should be back in Chapel Hill by 2 am 

-Dress: Dress will be casual but neat. No athletic wear or clothes with 
hnles or stains Jeans are fine as long as they look neat. 

-Bring: I would recommend bringing snmething to keep you entertained on 
the bus since it is kind of a long ride. We also are not eating until 
game time so you should eat before you go. I have a few snacks, but you 
may want to bring your own. 

If you have any questions please let me know! 

See you tomorrow at 11:45!! 



From: 

Sent: 

To: 

Subject: 

ton < i@aol.com> 

Monday, Januao~ 25, 2010 2:08 

Strom~, Deborah Lynn <dstro@unc.edu> 

Re: Bobcats Trip!!! 

Ok we will talk about invoice payment tonight Also I would like f,ar you to use Peoples communi~ Foundation Inc. 
Sent via BlackBerry by AT&T 

..... Original Message ..... 

From: "Deborah Stroman" <dstroman@email.uaac.edu> 
Date: Man, 25 Jan 2010 13:50:36 
To: < @ronpeoples us> Ran Peoples< ;@aol.com> 
Subject: FW: Bobcats Trip!!! 

FYI. Thanks again! 

Attached find an invoice. ~atever and whenever (preferably before April 1 ) 
you can donate is GREATLY appreciated I will fill you in later. 

Go Heels, 
Deborah Stroman, Ph.D., CLU 
Explore. Engage. Empower 

919.8430336 
http://~vw~v.unc edu/deptsiexercise/spur t administration 
Happy New Year! Share a smile. 

Weekly Weird Fact: Ifyuu keep a goldfish in the dark ruum, it will 
eventually turn white. 

..... Original Message ..... 

Frum: Deborah Stroman [mai[to:dstruman~email.unc.edu] 

Sent: Monday, January 25, 2010 1:43 PM 

Tu: ’Deborah Stroman’ 

Subject: RE: Bobcats 

Importance: tIigh 

Wow! What a trip[ 

Thanks fi~r your participatiun in the Club Bobcats Road Trip. I appreciate 
yuur professiunalism and fine representation of our great university. You 
never knuw whu (peers ur prufessionals) is "watching" so cuntinue to make 
yuur reputation and image a guod one! 

Lessons Learned: 

1. Pust yuur resume on Team Wurk Online - http://www.teamwurkonline.comi 
Interviews and jobs are secured tl-trough this portal[ 
2. Time Warner Arena - Incredible facili _ty. From the seating, video board, 
playing floor (how- about the post-game breakdown?![ ), space utilization, 
etc. 
3. Relationships and Kindness Counts! From Tim Barabas, Phil Ford, Dave 
Hanners, and D~vight Harvard. Mr. Howard was definitely a bonus and his 
spending time with us reflects his humble spirit. 
4. The Game of Life - Create an Advantage[ From basketball strategy (isolate 
players to gain a match up advantage) to career moves (make friends, share 
your goals, be a good listener, and network[) 
5. Internships - Be polite and persistent[ 

A special thank you to ?,~. Livis Freeman (CEO of 4 Our Fans, Inc.) and Mr. 
Ran Peoples (Peoples Financial Set’,dce, Inc.) for their generous support and 
investment in the Carolina Sport Business Club. Yes, it is okay to write 
them and say thank you! 

Continue to promote our Club as we soar to new heights! Tell your friends 
about our mission. Get involved - your career in the sport industry can 
begin TODAY! 

Look for news on the next meeting and our upcoming basketball event, King of 
The Court! (Contact Darrius Barrow if you ~vould like to assist in this new 
event, darrius@email.unc.edu) 

A special thank you to Jasmine, Nick, Beau, and Darrius for their leadership 
allyear! 

Go Heels, 
Deborah Stroman, Ph.D., CLU 
Explore. Engage. Empower 

919.8430336 
http://www.unc edu/depts/exercise/sportadministration 
Happy Ne;v Year! Share a smile. 

Weekly Weird Fact: If you keep a goldfish in the dark room, it ;vill 



eventually turn white 

..... Original Message ..... 
From: [~nailto:t 
Sent: [~’riday, January 22, 2010 3:i / PM 
To: dstro(a)unc edu; 

(fr)email.unc.edu] 

Subject: Bobcats Trip!![ 

Hey EvelNone, 

I hope everyone is as excited as I am about the trip tomorrow!! 

Here are just a few things about the trip: 

-Departure: We are leaving at 11:45, so if everyone could meet at the 
Friday Center parking lot at 11:45 that would be great. If you are 
coming from campus and do not have a ride to the Friday Center please 
let nre know. ]I~you can offe~ a ride to the Friday- Center from campus, 
let me know. 

-Schedule: We are touring the arena and meeting with some sport 
nranagement staffat 4:30 before the game. The game is at 7 pm so it 
should be over around 10-11 ish We are trying to work out an 
opportunity to meet Phil Ford and Vince Carter, but we are not sure if 
this will be possible. We will be leaving right after the game so we 
should be back in Chapel Hill by 2 am. 

-Dress: Dress ;vill be casual but neat No athletic wear or clothes with 
holes or stains. Jeans are fine as long as they look neat. 

-Bring: I would recommend bringing something to keep you entertained on 
the bus since it is kind of a long ride. We also are not eating until 
game time so you should eat before you go. I have a few snacks, but you 
may want to bring your own. 

If you have an?’ questions please let me know! 

See you tomorrow- at 11:45!’. 



Fl’om: 

Sent: 

To: 

Courtney KnoMing - ~gmail.com~ 

Monday, Februa~ 1, 2010 4:08 PM 

Subject: Fwd: please share 

The UNC General Alumni Association posted an end, level position. Please forward to those who you think may be interested. 

.......... Forwarded message .......... 

From: Davis, Rick <tick davis(a)unc.e&t> 

Date: Mon, Feb l, 2010 at 2:05 PM 
Subject: please share 

To: Courtney Knowling           ;~gm~l.com > 

thanks for your call. Please share with anyone: 

http:Halumni.unc.edu/article.aspx?sid=9 
and congratulations! Keep in touch! 
Rick 

Rick A. Davis ’85 

Director, Enrichment Programs 

(919) 962-3581 

(919) 962-0010 (fax) 

UNC General Alumni Association - Together as GAA members, we can all serve Carolina and our students - past, present and future. Become a member today! 

Courtney A. KnoMing 

Universi~ of North Carolina, Class of 2009 
Exercise and Sport Science--Sport Administration 

caknowling~b~alumni.unc.edu 

(c) 

"Human beings, by changing the inner attitudes of their ~ninds, con change the outer aspects of their lives."-- Willia~l James 



Frolil: 

Sent: 

To: 

Subject: 

Attach: 

@email.unc.edus, 

Tuesday, February 16, 2010 1:10 PM 

Southall, Richard Michard <southall@email.unc.edu-~; Stroman, Deborah Lynn <ds~tro@unc.edu> 

RE: FW: UNC Sport Administration Graduate Student Interview Weekend 

Faculty, & Panelist Schedule of Events.docx; Candidate Ranking.xlsx; panels & candidates.xlsx 

Hi Dr. Stroman, 

We are finishing the packets today that will include the resumes and 
personal statements of all 18 candidates and get those to every panelist 
ASAP. 

However, in the mean time, attached are the schedule of events, the 
candidate ranking sheet and the panelists & candidates. 

The debriefing sessiun will be ’]Tuesday March 2 at 8:00 am, as seen on the 
schedul e u:[" events. 

Please let me know ifyuu need any other information. 

Thanks, 

..... Original Message ..... 

Frum: Richard M Southall [mailtu:southall(a)email.unc.edu] 
Sent: Tuesday, Febmar,f 16, 2010 11:31 AM 
Tu: Deborah Struman; 
Sutziect: Re: FW: UNC Spurt A~niinstratiun Graduate Student Interview Weekend 

Debby, 

Jordan Skolnick will be forwarding the interview packets with informatiun un 
all ufthe candidates to all ufour interview panelists tuday Buth in hard 
copy and pdf forrnats, tie will also get you the cumplete weekend schedule and 
the debriefing schedule tuday as well. 

Thanks, 

Richard 

Dr. Richard M. Southall 
Assistant Professor - Sport Administration Coordinator - Graduate 
Sport-Administration Program Director - College Sport Research Institute The 
Universit’3, of North Carolina at Chapel Hill CB 3182 Sraith Building 06 Chapel 
Hill, NC 27599 
919.962-3507 (office) 

(cell) 
919.962.6325 

Email: southall@emaihmxc.edu 

* UNC Sport Administration Program 

http://wxvw.unc.edu/depts/exercise/sport administratiordindex.htm 
* College Sport Research Institute 
http://wxvw.unc.edu/csri 
* Journal of Issues in Intercollegiate Athletics http://csri-iiia.or~ 

* Please j oin us April 21-23, 2010 for the 2010 Scholarly CorKerence on 
College Sport http ://www.csricorfference. or~ 

Deborah Stroman ~Vl-ote: 
> 

> Hi Richard 
> 

> 1. Would you please share the final candidate listing of those granted 
> intervie~vs? 
> 

> 2. Do you have the times for the interviews? I am trying to finalize 
> my travel schedule and I haven’t heard anything yet. Saturday - start/end? 
> 

> 3. Are we meeting Monday to discuss anything further? 
> 

> Thanks ! 
> 

> Go Heels, 
> 

> Deborah Stroman, PhD., CLU 
> 

> ,,’Explore. Engage Elnpower./ 
> 



919843.0336 

http://www.unc edu/depts/exercise/sport administration 

/"Does anyone see what’s wrong with this picture? Where’s my 
cigarette?" Grace, from "Avatar"/ 

*Frora:~                           :,@,emaihunc.edu] 
*Sent:* Sunday, Febluary 14, 2010 10:59 PM 
*To:* A.Braun@neu.edu; acarpenter@a&nin.fsu.edu; 
acooley@uncaa.unc.edu; ahowe@uncaa.anc.edm aischae@unc.edu; 

@aohcom; < _ .~nc.rr.com;           d@ahoo.com; 
asapp@umich.edu; @aol.com; awilliams@uncaa.unc.edu; 
battim@imu edu bevel¥@sports.uga.edu            @ahoo.com; 

@gmail.com; brian@ 12thmardoundation.com; 
btiell@tiffin.edu; ;         ~l@yahoo.com; cbryan@cccc.edu; 
cburgeson@aahperd.org; cchambel @swarthmore.edu; 
cholliday@uncaa.unc, edu; clands@bizec.rr.com; ;@ahoo.com; 
cobey@stanford.edu; cooper2@email.unc.edu; csicheneder@csuchico.edu; 
csmith@email.wcu.edu; cwrenn@uoregon.edu; ~ ~r@gmaihcom; 
daniel~hornton@ml.com; dansatter@gmail.com; dlsorensen@ucdaivs.edu; 

@hotmaih cora; dstroraan@emaih uric. edu; duffyce@uncaa.unc, edu; 
DutfnamA@cofc.edu; &vhitrield@theacc.org; ecozart@uncaa.unc.edu; 
eroedl@temple.edu; eurban@cegroupinc.net;     ’t@yahoo.com; 

@hotmail.com; gjd24@georgeto~vn.edu; gladchuk@email.unc.edu; 
grimsleyj@~mcw.edu; hancocka@ancw.edu; haydon@uncaa.unc.edu; 
Hendrick@manateeschools.net; hkencha@lhup.edu; howellja@uncw.edu; 
jacoll3@wfu.edu; jboyce@vanwagner.com; jermiferpetrie@sandiego.edu; 

@yahoo.corn; jhowden@waldronwm.cora; jim ervin@~mc.edu; 
4@gmaihcom;       :@comcast.net; 

j mccoy@signamresports.com; j ohn. adkison@erau, edu; 
j otto. erck@vanderbilt, edu; j ohn.espey@st onybr ook.edu; 
j ohnnyb@uncaa.unc.edu; j schuma2@utk edu; kalee2@bsu edu; 

kar en.mc c lureLc~)duke ed u; katherine brown@asu.edu; 
..... ~ ....... ;@yahoo.com; kgailey@ncaa org; @hotmail com; 

~,earthlink.net; khickey@scarletknights.com; 
khoward@wcpss.net; km6@athletics wisc edu; kmdehart@email unc edu; 
kmeyerl@co.fluvanna va us; kschaff@uncaa unc.edu; kwilson@ou edu; 

o ~           @hotmail.com; lauren.bifulcoLc~)gmail.com; ldeibler@ndedu; 
tholzman@ncaa org; linda.smith@to;vnofcary org;     ~@yahoo.com 

t@ahoo com; markos@uncaa.unc.edu; 
martha, dawdson@duke, edu; Matthew-Pope@utc. edu; mbaker@unc.edu; 
mcglaughona@cofc.edu; mcqueen@adelphi.edu; meg.pomerantz@duke edu; 

~)gmail corn; ~             ~bellsouth net; awingate@scsu.edu; 
mheeden@emaihunc.edu; michael limmer@ahoo.com; 
mike.applegate@cl~a.com; Mike.Askew@seagull-seafarer.or; 
mikem@prioritysports.biz; n~marming4~husker s. com; 
mmistler@charlottesports org }’@verizon.net; 
emily.chamber lin@usafa atimil 

Cc: skolnick@emaihunc.edu; ’Ross Schwarzber’; ’jrdaly’; ’Landon 
Huflinan’; ’Elizabeth Lanca ster’; ’Elbert Hairston’; ’Danielle Gaynor’; 
’Erin Lindsey’; ’Kendra Hancock’; ’risk’; cmock@unc.edu; ’Brandon 
Maddux’; ’Brett T Smith’; ’Robelt Hayden’; oregon@email uric edu; 

~,gmail corn; lmbernhard@gmail corn; catgreen@email unc edu; 
>’ -~ hom~ail.com 

*Subject:* UNC Sport Administration Graduate Student Interview Weekend 

;)ear SpAd Alumni/ae, 

’]?he current first year graduate students would like to invite all SpAd 
alumni to attend the Sport Administration Graduate Student Interview 
Weekend February 26-28. ~I1ne 18 candidates have all been invited and 
plan on arriving Friday February 26. That evening at 9:00 pm we will 
all go to Top Of The Hill’s new Back Bar, which is downstairs from the 
Top ’O that you all know and love. 

We hope that you will be able to join us that evening, as it will be a 
great opportunity for you to meet the candidates as well as the 
current first and second year students. Please let us know if you plan 
on attending by responding to Jordan Skolnick at skolnick@unc edu 
< mailto:skolnick~!unc.edu> 

I£you’re unable to make it back to Chapel Hill that weekend, we hope 
you will consider attending another alumni event we have planned 
during the CSRI Scholarly Conference on College Sport week. Please 
Save the Date for Friday April 23, to join the current students after 
the conference concludes at a local bar and restaurant in Chapel tIill 
to be determined We will follow up with you when we have the details 
t~inalized 

Thank you in advance for all of your support of the program and we 
look forward to meeting you at one of these events. 

Sincerely, 

The Class of2011 



~ The University of North Carolina at Chapel Hill 

Sport Administration Graduate Program Admissions Weekend 

Friday February 26t~ 2010 - Sunday February 28t~ 2010 

Schedule of Events 

Friday February 26th, 2010 

10:00 am - 5:00 pm 

6:00 pm - 6:30 pm 

6:30 pm - 8:30 pm 

ARRIVAL 

All candidates will arrive. First year Sport 

Administration students will provide 

transportation from Raleigh-Durharn (RD U) 

Airport to their housing destinations, as well as 

various activities for the weekend. 

~¥elcome to Blue Heaven!!! 

(aka Chapel Hill, NC) 

Candidates will arrive at Rams Head 

* Business Casual Dress 

Introductions, SpAd 101 and Dinner 

This is the opportunity for all the candidates to 

meet and greet with each other as well as with the 

current first-year students, and graduate ]~culty. 

SpAd 101 will be an, informational session that 

explains the responsibilities and opportunities of 

the first and second year programs. 



Saturday February 27th, 2010 

6:50 am 

7:00 am-7:15 am 

7:20am- 12:00pro 

Formal Individual Candidate Interviews at 

the Pope Box at Kenan Stadium* 

All candidates will arrive at the Pope Box at 

Kenan Stadium. 

*Business Professional dress is required. 

Panel Introductions 

Candidates will be introduced to members of the 

Sport Administration Faculty, UNC Athletic 

Departrnent and alumni of the Sport 

Administration program. 

Candidate Interviews & Facilities Tour 

Interview Schedule 

Time 

7:20. am 

7:35 am 

7:50 am 

8:05 am 

8:20 am 

8:35 am 

Faculty & Athletic Dept 

Interviews 

SpAd Alumni & Current Student 

Interviews 

Campus Tour Group 1 (7:20am- 8:35am) 

10 minute break 



Time 

9:00 am 

9:15 am 

9:30 am 

9:45 am 

10:00 am 

10:15 am 

Time 

10:40 am 

10:55 am 

11:10 am 

11:25 am 

11:40 am 

11:55 am 

Faculty & Athletic Dept 

Interviews 

SpAd Alumni & Current Student 

Interviews 

Campus Tour Group 2 (9:00 am - 10:15 am) 

Autumn Maxey, Anthony Eifler, Erica [~ohren, 

Andrew Disney’, Lee t~oberts, Nicholas Fulton 

10 minute break 

Faculty & Athletic Dept 

Interviews 

SpAd Alumni & Current Student 

Interviews 

Campus Tour Group 3 (10:40am-11:55am) 

Tuesday March 2 2010 

8:00 am - 9:30 am Interview debriefing at Stone Center Room 200 

All interview panelists will debrief on the 18 candidates. First year graduate students 

" will be present to articulate the first year graduate students 

perspectives. 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

2O 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

A B C D 

Graduate Student Interview Panels 

Panel #1 Panel #2 

Coyte Cooper 

Larry Gallo 

Cricket Lane 

Barbara Osborne 

Ed Shields 

Deborah Southall 

Richard Southall 

Deborah Stroman 

Danielle 

Amy 

Landon 

Brandon 

Tim 

Tim 

Andre 

Bly 

Matt 

Gaynor 

Herman 

Huffman 

Maddux 

Sabo 

Smith 

Williams 

Worley 

¥ablunosky 

Candidates 

First Name Last Name # 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

State 

NC 

NY 

SC 

VA 

PA 

Wl 

NC 

NC 

TX 

NC 

NC 

NC 

NC 

NC 

NC 

MI 

IN 

NC 



From: 

Sent: 

To: 

Subject: 

Attach: 

Eric Schwarz <Eric.Schwarz@saintleo.edu> 

Wednesday, April 21, 2010 9:11 AM 

wgibson@highpoint.edu; dickr@duq.edu; Aundrea.lyons@hamptonu.edu; Joel.cormier@nichols.edu; Stroman, Deborah Lynn 

<dstro@unc.edu>; Matthew.garret@loras.edu; Staurows@ithaca.edu; hsiao@iup.edu; cmcglone@coastal.edu; dapierce@bsu.edu; 

Jeltkey~petersen@baylor.edu; bcianfrone@gsu.edu; Keith.Stmdler@marist.edu; tarvew05@hpu.edu; ..... ~gmail.com; 

Belton, Cameron <cbbel~on@etnail.unc.edu>; dolores.duffy@loras.edu; jyoung3@ithaca.edu; j .c.kamphaus@iup.edu; 

bdhoward@coastal.edu;.         ’@aol.com; Anthony.bacarella@nichols.edu; richy truncaJe <richard.truncale@ema~l.saintleo.edu>; 

btmeadows@bsu.edu; Leeann Lower@baylor.edul     ~     ~gmail.com; @yahoo.com; k.m.rorabaugh2@iup.edu; 

Kaiflin.Deckerl@marist.edu; jallen3@nebrwesleym~.edu; rdavid@NebrWesleyan.edu 

Hancock, Kendra <khancock@email.unc.edu> 

RE: CSRI C~se Study- Competilion 

Case Study Presentation Schedule.docx 

Just a few last minute notes for tonight’s case study competition. 

1, ~’he case s~:udy competition will start prornpdy at 6:00pro Ph~ase be at ~:e~:zer Hal~ checked m 20 m~nul:es be[ore your presenta~:~on. Direcl:h:ms should be 

your prograrn, or stop by the {::SR~ Registral:h:m tame for more h~format~on, 

2. Those who were on the schedule as Room 1 wifl be in Fe[zer Roorn 106; those on the schedule as Room 2 wifl be in Fe[zer Room 105. ~ have attached the 

schedule agab~. 

3. Presentations wifl be strictly a maxh~um of :].0 m~nutes, w~th )Jdges havh~g 5 minutes to ask questions. Judges wi~ then deliberate wh~e the next team 

sets up. 

4. Finalists w~l] be announced at the social th~s evening at r¢&R Grill on Franklin Street ~n Chape~ kl~l] at 9:30pro, All are welcome to attend, as this ~s sn :[8+ 

venue. 

if: you have any questions, ~ w~l] be floatb~g around the conference today between lOam--3pm. I am wearing a ~ight green SNn[ Leo University go]I: sh~rt. If you 

cannot find me, my cNI phone is 8:[3-783-46~9. 

See you tonight! 

Dr, Eric C, Schwarz 

Associate Professor of Sport Business 

Department of Sport Busk~ess and Internat~ona~ TouMsm 

Schoo~ of Business 

Saint Leo Un~verskg 

3370~. State Road 52 

PO Bo’,< 66(~5/MC 2067 

Sak~t Leo, FIorida 3357~ 

Office Phone: 1-352-.588-7926 

F~x: I- ~52-588-8912 

Ema~k eric.schwarz@saintleo,edu 

F~m: Eric Schwarz 
Sent: Sunday, ~pril 18, 20~0 10:05 ~N 
T~: ’wgibson@h[ghpoint.edu’; ’d[ckr@duq.edu’; ’Aundrea.lyons@hamptonu.edu’; ’Joel.cormier@nlchols.edu’; ’dstroman@ema[l.unc.edu’; ’Na~hew.garre~@loras.edu’; 
’S~urows@ithaca.edu’; ’hsiao@iup.edu’; ’cmcglone@coastal.edu’; ’daNerce@bsu.edu’; ’Jeffrey_petersen@baylor.edu’; ’bcianfrone@gsu.edu’; ’Keith.Strudler@marist.edu’; 
’~e~5@hpu.edu’; ’n @gma[l.com’; ’cbbelton@ema[l.unc.edu’; ’dolores.du~@loras.edu’; ’jyoungS@[thaca.edu’; ’j.c.kamphaus@iup.edu’; 

’bdhoward@coas~l.edu’; ’ ’ - ~aN.com’; ’&nthony.bacarella@nichols.edu’; ’richy truncale’; ’btmeadows@bsu.edu’; ’Leeann_Lower@baylor.edu’; 
@gmall.com’; ’ @yahoo.cam’; ’k.m.rorabaugh2@[up.edu’; ’Kaitl[n.Deckerl@marist.edu’; ’jaHenS@neb~esleyan.edu’; ’rdav[d@NebrWesleyan.edu’ 

eel ~en~ra ~ancock’ 
SubjeCt: RE: CSRI Case Study Competition 

Reminder -your ].O00-.word case study re~;ponse (excluding references) is due by II:59prn EDT on Monday, ApMI I9, 2010 (tomorrow n~ght:), Cases w~ not be 

accepted la~e, and wi][ result in disqualification from the competition .-- hence [ would suggest getting your case response ~n eaMier. ~ w]l~ sent a confirmat]or~ email 

of receipt. 

See you h~ Chape~ Hill next week~ 

Dr. EMc C. Schwarz 

Associate Pro[essor o[ Sport Business 

Department of Sport Bus~ness and Internationa~ Tourism 

Schoo~ of Business 

Sabot Leo Un~uers~ty 

33701 State Road 52 

PO Box 6665/MC 2067 

Sabot Leo, r:borMa 33574 

Office Phone: ~-.352-588-.7326 

Fax: ~-352--588-89~2 

Ema~k eric.schwarz@saint~eo.edu 

F~m~ Eric Schwarz 
Sent~ Friday, April 09, 2010 8:58 AN 
Te~ Eric Schwarz; ’wgibson@highpNnt.edu’; ’dickr@duq.edu’; ’Aundrea.lyons@hamptonu.edu’; ’]oel.cormier@Nchols.edu’; ’dstroman@email.unc.edu’; 
’Na~hew,garre~@loras.edu’; ’S~urows@ithaca.edu’; ’hs~ao@iup.edu’; ’cmcglone@coas~l,edu’; ’dapierce@bsu.edu’; ’]effrey_petersen@baylor.edu’; ’bdanfrone@gsu.edu’; 
’Keith.Strudler@marist.edu’; ’taNew0g@hpu.edu’; ~gmail.com’; ’cbbelton@email.unc.edu’; ’dolores.du~@loras.edu’; ’jyoungS@ithaca.edu’; 
’j.c.kamphaus@iup.edu’; ’bdhoward@coas~l.edu’; ’--1 ...... ~7@aol.com’; ’Anthony.bacarella@nichols.edu’; ’richy truncale’; ’btmeadows@bsu.edu’; 
’Leeann_Lower@baylor.edu’; ............. ~gmail,com’; @yahoo,com’; ’k.m.rorabaugh2@iup.edu’; ’KaNin,Deckerl@marist.edu’; ’jallenS@nebrwesleyan.edu’; 
’rdavid@NebrWesleyan.edu’ 
¢¢~ ’Kendra Hancock’ 
Su~ject~ RE: CSRI Case Study Competition 
Impo~ance: High 
Attached is the case study for the 20~0 CSPJ Case Study Competitiom Please foliow ai~ d~[’ec[ions and subnliL ai~ de]hserab~es by dle deadlines flared. 

s~ A~so attached ~s the presentation schedule for Wednesday n~ght, Apri~ 2I - at getzer Ha~l on the UNC-ChapN H~I~ campus. Kendra w~l be forwarding you d~recfions 



b~ addition, please verify your four team rnembers to Kendra ASAP, so we can confirrn the spelling of each team mernber’s name, Her email 

Dr. Schwarz 

Dr, Eric C. Schwarz 

Aasociate Prcffes~.:~r of Sport Busines~ 

Department of Sport Busk~ess and International TouMsm 

School of Business 

Saint Leo UnNersky 

3370:[ State Road 52 

PO Bo’,< 6655/MC 20{~7 

Saint Leo, F~oMda 33574 
Office Phone: $-352-.588-7326 
Fax: 1-.g52-588--8952 

Ernaik eric.schwarz @saintleo.edu 

F~= Eric Schwarz 
Se~t= Wednesday, April 07, 2050 4:2~ PN 
To= ’wgibson@Mghpoint.edu’; ’dickr@duq.edu’; ’Aundrea.lyons@hamptonu.edu’; Uoel.cormier@nichols.edu’; ’dstroman@emaEunc.edu’; ’Na~hew.garre~@loras.edu’; 
’S~urows@ithaca.edu’; ’hsiao@iup.edu’; ’cmcglone@coastal.edu’; ’dapierce@bsu.edu’; ’2effrey_petersen@baylor.edu’; ’bcianfrone@gsu.edu’; ’Keith.Strudler@marist.edu’; 
’~e~5@hpu.edu’; ’ " ..... r@gmail.com’; ’cbbelton@email.unc.edu’; ’dolores.du~@loras.edu’; ’jyoungS@ithaca.edu’; ’j.c.kamphaus@iup.edu’; 

’bdhoward@coas~l.edu’, ’@aol.com’; ’Anthony.bacarella@nichols.edu’; ’richy truncale’; ’btmeadows@bsu.edu’; ’Leeann_Lower@baylor.edu’; 
}gmail.com’; " --~yahoo.com’; ’k.m.rorabaughZ@iup.edu’; ’Kaitlin.Decker$@marist.edu’ 

C~= ’Kendra Hancock’ 
S~bje~t= CSR[ Case Study Competition 

Just to inform you thai I will be sendk~g ou~: the case study at 9am on Friday morning, ff you have not received ~t by lO:00am, please emaH me and ~ wil~ reaend. 

Please also emaH me a confirmation of recmpL 

Dr. Eric C. Schwsrz 

Associate Professor of Sport Business 

Department of Sport Bush~ess and International Tourism 

School of Business 

Saint Leo Urdw~rs~tv 

3370& Stste Road 52 

PO Box 6655/MC 2057 

Sabot Leo. ~lorMa 33574 

Office Phone: 

Fax: :[ -3S2--$88-89:[2 

Ema~k eric.schwarz@saintleo.edu 

~= Eric Schwarz 
SeBtl Wednesday, March 35, 2050 3:$0 PN 
Te= ’wgibson@highpoint.edu’; ’dickr@duq.edu’; ’Aundrea.lyons@hamptonu.edu’; Uoel.cormier@nichols.edu’; ’dstroman@email.unc.edu’; ’Na~hew.garre~@loras.edu’; 
’S~urows@ithaca.edu’; ’hsiao@iup.edu’; ’cmcglone@coastal.edu’; ’dapierce@bsu.edu’; ’2effrey_pe~rsen@baylor.edu’; ’bcianfrone@gsu.edu’; ’Keith.Strudler@marist.edu’; 
’~e~5@hpu.edu’; ’ r@gma&com’; ’cbbelton@email.unc.edu’; ’dolores.du~@loras.edu’; ’jyoung3@ithaca.edu’; ’j.c.kamphaus@iup.edu’; 

’bdhoward@coastal.edu’; ’ ’ -@aol.com’; ’bacarella@nichols.edu’; ’richy truncale’; ’btmeadows@bsu.edu’; ’Leeann_Lower@baylor.edu’; ’ ~gmail.com’; 
@yahoo.corn’; ’k.m,~orabou~h2@iup.edu’; ’Kaitlin.Deckerl@marist.edu’ 

Ce~ ’~endra 
Subject: CSRI Case Study Competition 

Hello everyone -and that you for your participation (either as an advisor or team leader) in the 2020 CSRI Case Study Competition. We expect this year’s 

competition to be exciting and challenging. 

The purpose of this emaH is to make sure everyone is one the same page as far as the schedule of events and the required deliverables. Please review the 

following information and forward any questions to me: 

CSRI Student Case Study Competition 20~0 

The College Sports Research Institute (CSRI) is pleased your school has registered to compete in our annual student case study competition. There will be separate 

competitions for undergraduate and graduate students. Teams may consist of no more than 4 students. Please note that teams with both undergraduate and 

graduate students will be judged in the graduate student competition. Each team will be asked to submit a solution paper of no more than 2000 words prior to the 

conference and present their findings in a 20 minute presentation (with time for questions) at the conference. Finalists will be given a second part to the case 

study, and will present their findings the subsequent day. The winning team in each category will be announced at the Friday morning Awards BreakfasL 

Monday, April 19 by midnight EST 

Wednesday, April 21 from 6-9pm 

Wednesday, April 2:[ at 9:30pm 

Thursday, April 22 

Timeline for Student Case Study Competition 

Friday, April 9 by 4pro EST Case study and solution paper guidelines will be sent to the 

team leader and advisor. 

Solution papers are due. Send to Dr. Eric C. Schwarz at 

eric.schwarz@saintleo.edu. 

Case study presentations at Fetzer Hall on the UN~hapel Hill 

campus. 

Finalist announced and provided second part of case study. 

:[0:30am-:[2:OOpm Graduate Final 

:[:30pm-3:OOpm Undergraduate Final 

Friday, April 23 from 7:30-9am         Winners announced at the Awards Breakfast at the Friday Center 

I look forward to seeing you and your team in Chapel Hill. 

Dr. Eric C. Schwarz 

Assistant Director and National Case Study Coordinator 

College Sport Research Institute 

Dr. ~}ric C Schwarz 

Associate Professor of Sport Business 

Department of Sport Business and International Tourism 

School of Business 

Saint Leo University 

33701 Stab:_~ Road 52 



PO B.:_~’,~ (-~665/MC 20{’??" 

Saint Leo, Ffo~ida 3357~1 

Office P~one: 1-352-.588-7326 

Fax: :h352-588-~952 

Ema~: eric.schwarz@saintleo.edu 



From." 

Sent: 

To: 

Subject: 

Eric Schwarz <Eric.Schwarz@saintleo.edu> 

Wednesday, April 21, 2010 9:43 PM 

wgibson@hightxfint.edu; dickr@duq.edu; Aundrea.lyons@hamptonu.edu; Joel.cormier@nichols.edu; Stroman, Deborah Lynn 

<dstro@unc.edu>; Matthew.garret@loras.edu; Staurows@ithaca.edu; hsiao@iup.edu; cmcglone@coastal.edu; dapierce@bsu.edu; 

Jelt?ey~oetersen@baylor.edu; bcianfrone@gsu.edu; Keith.Strudler@marist.edu; tarvew05@hpu.edu; ~ ...... ~gmail.com; 

Belton, Cameron <cbbelton@etnail.unc.edu>; dolores.duffy@loras.edu; jyoung3@ithaca.edu; j .c.kamphaus@iup.edu; 

bdhoward@coastal.edu; ~ .      7@aol.com; Anthony.bacarella@nichols.edu; richy trunca]e <richard.truncale@emo~l.saintleo.edu>; 

btmeadows@bsu.edu; Leeann Lower@baylor.edu;           ?)gmail.com; @yahoo.com; k.m.rorabaugh2@iup.edu; 

Kaiflin.Deckerl@marist.edu; jallen3@nebrwesleyan.edu; rdavid@NebrWesleyan.edu 

Hancock, Kendra <khancock@email.unc.edu~ 

RE: CSRI C~se Study- Competition 

I am sending the second part of the case to everybody, but only those who made the finals will present tomorrow as announced at the social. I am on my way to 

the social to announce the winners. 

Part II of the Case Study 

Regardless of your decision from Part I, assume that you have made the recommendation to keep the University of New Orleans athletic program at the Division I 

level. From your list of alternative solutions, choose one alternative for the best resolution. Give an implementation strategy for your plan, including deliverables 

and measures of success. 

Dr, ~)ric C, Schwarz 

Associate Professor of Sport Business 

Department of Sport Business and International Tourism 

Schoo~ of Business 

Saint Leo Un~versky 

3370~. State Road 52 

PO Bo’,< 66(~5/MC 20{57 

Sak~t Leo, FloMda 33574 

Office Phone: ~-352-.588-7326 

Fax: 1-352-588-8912 

Ema~k eric.schwa rz (~sain ~leo.edu 

F~m= Eric Schwarz 
Sent= Wednesday, April 21, 2010 9:11 AN 
To= ’wgibson@highpoint.edu’; ’dickr@duq.edu’; ’Aundrea.lyons@hamptonu.edu’; ’Joel.cormier@nichols.edu’; ’dstroman@email.unc.edu’; ’Na~hew.garre~@loras.edu’; 
’SNurows@ithaca.edu’; ’hsiao@iup.edu’; ’cmcglone@coastal.edu’; ’daNerce@bsu.edu’; ’3effrey_petersen@baylor.edu’; ’bcianfrone@gsu.edu’; ’Keith.Strudler@marist.edu’; 
’~e~5@hpu.edu’; ’~ ~gmail.com’; ’cbbelton@email.unc.edu’; ’dolores.du~@loras.edu’; ’jyoung3@ithaca.edu’; ’j.c.kamphaus@iup.edu’; 

’bdhoward@coas~l.edu’; ’ @aol.com’; ’Anthony.bacarella@nichols.edu’; ’richy truncale’; ’btmeadows@bsu.edu’; ’Leeann_Lower@baylor.edu’; 
~@gmail.com’; ’ @yahoo.com’; ’k.m.rorabaugh2@iup.edu’; ’Kaitlin.Deckerl@marist.edu’; ’jallen3@neb~esleyan.edu’; ’rdavid@NebrWesleyan.edu’ 

~= ’Kendra Hancock’ 
Subject= RE: CSRI Case Study Competition 
JlJst a few h~d: minute note~; for ton~gh[:’s case study compet~[:k>n. 

1. The case s[udy competition will start promgt~y at 6:00pro. P~ease be at Fe[zer HaI~ checked ir~ 20 m~nutes be[:ore your presentation. Directions should be ~n 

your program, or stop by the CSR~ Registration tame for more ~nformat~on. 

2. Those who were on the schedule as Room :[ will be k~ Fetzer Room 106; those on the schedule as Room 2 will be in Fetzer Room :[05. ~ have attached the 

schedule again, 

3. Presen[:atkms will be sl:rk;dy a rnax~mun~ of ~.0 minutes, wRh judgea having 5 minutea to ask questbona, R~dges wiJ~ then de~ibera[:e wh~h~ the next team 

sets 

Finalists w~l~ be announced at the social th~s evening at R&R Grill on Franklin Street ~n Chape~ H~I~ at 9:30pro. ~ are wNcome to attend, as this is an ~8+ 

venue. 

~f you have any questions, ~ w~l~ be floath~g around the conference today between :l.Oam-3om. I am wearing a ~ght green Saint Leo University golf sh~rt~ If you 

cannot find me~ my ce~l phone is 813.-783-46(X). 

See you tonight[ 

Dr. Eric C. Schwarz 

Associate Professor of Sport Business 

Department of Sport ~us~ness and Internat~ona~ TouMsm 

Schoo~ o[ Business; 

Saint Leo Urdvers~l:V 

3370& State Road 52 

PO Box 6655/MC 2067 

Sabot Leo, ~oMda 33574 

Office Phone: t-352-588-7326 

Fax: 1-352--588-891.2 

Ema~k eric.schwa rz~saintleo.edu 

E~= Eric Schwarz 
Seat= Sunday, April $8, 2050 $0:05 AN 
Te= ’wgibson@highpoint.edu’; ’dickr@duq.edu’; ’Aundrea.lyons@hamptonu.edu’; ’3oel.cormier@nichols.edu’; ’dstroman@email.unc.edu’; ’Na~hew.garre~@loras.edu’; 
’S~urows@ithaca.edu’; ’hsiao@iup.edu’; ’cmcglone@coastaLedu’; ’daNerce@bsu.edu’; ’Jeffrey_pe~rsen@baylor.edu’; ’bcianfrone@gsu.edu’; ’Keith.Strudler@marist.edu’; 
’~e~5@hpu.edu’;                    ~gmail.com’; ’cbbelton@emaiLunc.edu’; ’dolores.du~@loras.edu’; ’jyoung3@ithaca.edu’; ’j.c.kamphaus@iup.edu’; 
’bdhoward@coas~l.edu’; @aol.com’; ’Anthony.bacarella@nichols.edu’; ’richy truncale’; ’btmeadows@bsu.edu’; ’Leeann_Lower@baylor.edu’; 

" " @gmail.com’; " @yahoo.corn’; ’k.m.rorabaugh2@iup.edu’; ’Kaitlin.Decker$@marist.edu’; ’jallen3@neb~esleyan.edu’; ’rdavid@NebrWesleyan.edu’ 
C¢= ’Kendra Hancock’ 
S~bject= RE: CSR[ Case Study Competition 

Reminder --your :[O00-word case study response (exdudk~8 references) is due by t:].:59pm EDT on Monday, Apt~ tg, 2010 (tomorrow ~sht). Cases w~ not be 

accepted late, m~d wN result in disqualification from the competition - hence ~ would su~Sest settle8 your case response h~ eaMier. ~ w~l~ se~t ~ confirmation ema~l 

o[ receipt. 



Se~-_! you in Ch.~p~-_!l Hill n~-_!>’4 week. 

Dn Eric C, Schwarz 

Associate Professor of Sport Business 

Department of Sport Bus~ness and International Tourism 

Schoo~ of Business 

Saint Leo Urfiver’s~tv 

3370~ State Road 52 

PO Box 6655/MC 2067 

Saint Leo, HorMa 33S7~] 

Office Phone: t-3S2-$88-7326 

Fax: :[-352..588-891.2 

Ema~k eric.schwarz@sain tleo,edu 

F~: Eric Schwarz 
Sent: Friday, April 09, 20~0 8:58 
To: Eric Schwarz; ’wgibson@highpoint.edu’; ’dickr@duq.edu’; ’Aundrea.lyons@hamptonu.edu’; ’Joel.cormier@nichols.edu’; ’dstroman@email.unc.edu’; 
’Ma~hew.garre~@loras.edu’; ’S~urows@ithaca.edu’; ’hsiao@iup.edu’; ’cmcglone@coas~l.edu’; ’dapierce@bsu.edu’; ’~effrey_petersen@baylor.edu’; ’bcianfrone@gsu.edu’; 
’Keith.Strudler@marist.edu’; ’ta~e~B@hpu.edu’;                   ~r@gmail.com’; ’cbbel~n@email.unc.edu’; ’dolores.du~@loras.edu’; ’jyoung3@ithaca.edu’; 
’j.c.kamphaus@iup.edu’; ’bdhoward@coas~l.edu’; @aol.com’; ’Anthony.bacarella@nichols.edu’; ’richy truncale’; ’btmeadows@bsu.edu’; 
’Leeann_Lower@baylor.edu’; ...... ~gmail.com’; ~yahoo.com’; ’k.m.rorabaugh2@iup.edu’; ’Kaitlin.Decker~@marist.edu’; ’jallen3@nebrwesleyan.edu’; 
’rdavid@NebrWesleyan.edu’ 
~c: ’Kendra Hancock’ 
Subject: RE: CSRI Case Study Competition 
lmpo~a~ce: High 

Attached is the case study ~or the 20:[0 (::S~4~ Case Study Competition, Please ~olk)w a~ d~rect:ions and submh: a~ de]~veraMes by t:he deadlines ~isted. 

Also attached ~s the presentation schedule for Wednesday r ~ght, Aped ~I’ s[ Fetzer Hail on [he UNO-Chspe~ H~I] campus, Kendra w~l be " ’ward~n~ you d~rect~ons 

to ~et to the bumming nex[ week, 

~n addition, please verify your four team members to 

khancock@ema~l,unc,edu 

Dr, Schwarz 

Dr, Eric C. Schwarz 

Associate Pro~:essor o~: Sport Business 

Department of Sport B~s~ness and Internat~ona~ Tourism 

Schoo~ of Business 

Sa~n~: Leo Um~ersi[y 

33701 S~:ate Road 52 

PO Box 6665/MC 2067 
Saint Leo~ Hor~da ~g574 

Office Phone: 

Fax: 

Ema~k ericschwarz@sainfleo.edu 

~= Eric Schwarz 
$e~t~ Wednesday, April 07, 2010 4:21 PM 
Te~ ’wgibson@highpoint.edu’; ’dickr@duq.edu’; ’Aundrea.lyons@hamptonu.edu’; ’]oel.cormier@nichols.edu’; ’dstroman@email.unc.edu’; ’Ma~hew.garre~@loras.edu’; 
’S~urows@ithaca.edu’; ’hsiao@iup.edu’; ’cmcglone@coastal.edu’; ’dapierce@bsu.edu’; ’~effrey_petersen@baylor.edu’; ’bdanfrone@gsu.edu’; ’Keith.Strudler@marist.edu’; 
’~e~B@hpu.edu’; @gmail.com’; ’cbbelton@email.unc.edu’; ’dolores.du~@loras.edu’; ’jyoung3@ithaca.edu’; ’j.c.kamphaus@iup.edu’; 
’bdhoward@coas~l.edu’;         ’@aol.com’; ’Anthony.bacarella@nichols.edu’; ’richy truncale’; ’btmeadows@bsu.edu’; ’Leeann_Lower@baylor.edu’; 

}gmaiLcom’; ......... @yahoo.tom’; ’k.m.rorabaugh2@iup.edu’; ’Kaitlin.Deckerl@marist.edu’ 
¢¢= ’Kendra Hancock’ 
8~bject~ CSRI Case Study Competition 
Just [o inform you that I will be sendb~g out the case study at 9am on FrMay mom~ng, ~f you have not received ~[ by lO:OOam, please erna~l me and ~ w~l~ resend~ 

Please a~so ema~l me a confirmation of receipt, 

Dr, Eric C Schwarz 

Associate Professor of Sport Business 

Department of Sport Business and International Tourism 

Schoot of Business 

Sain[ Leo Universky 

3370:]. State Road S2 

PO Box 666S/MC 2067 

Saint Leo, FJorida 33574 

O~fice Phone: :~-352-.588-7326 

Fax: I-.352-588--89~2 

Ema~k eric.schwarz@saintleo,edu 

F~m= Eric Schwarz 
~ent~ Wednesday, March 31, 2010 3:10 PM 
To= ’wgibson@highpoint.edu’; ’dickr@duq.edu’; ’Aundrea.lyons@hamptonu.edu’; ’~oel.cormier@nichols.edu’; ’dstroman@email.unc.edu’; ’Ma~hew.garre~@loras.edu’; 
’S~urows@ithaca.edu’; ’hsiao@iup.edu’; ’cmcglone@coastal.edu’; ’dapierce@bsu.edu’; ’3effrey_petersen@baylor.edu’; ’bcianfrone@gsu.edu’; ’Keith.Strudler@marist.edu’; 
’~e~S@hpu.edu’; ’ r@gmail.com’; ’cbbelton@email.unc.edu’/’dolores.du~@loras.edu’; ’jyoung3@ithaca.edu’; ’j.c.kamBhaus~iuu.edu’; 

’hah~ward@coastal.edu’; ’@aol.com’; ’bacarella@nichols.edu’; ’richy truncale’; ’btmeadows@bsu.edu’; ’Leeann_Lower@baylor.edu’; }gmail.com’; 

. @yahoo.corn’; ’k.m forabough2@~up,edu’; ’Kaitlin.Decker l@marist,edu’ 
~ ’~endra Nancock’ 
Subject~ CSRI Case Study Competition 

Hello everyone -and that you for your participation (either as an advisor or team leader) in the 2010 CSRI Case Study Competition. We expect this year’s 

competition to be exciting and challenging, 

The purpose of this email is to make sure everyone is one the same page as far as the schedule of events and the required deliverables, Please review the 

following information and forward any questions to me: 

CSRI Student Case Study ~ompetition 20~0 

The College Sports Research Institute (CSRI) is pleased your school has registered to compete in our annual student case study competition. There will be separate 

competitions for undergraduate and graduate students, Teams may consist of no more than 4 students. Please note that teams with both undergraduate and 



graduate students will be judged in the graduate student competition. Each team will be asked to submit a solution paper of no more than 1000 words prior to the 

conference and present their findings in a 10 minute presentation (with time for questions) at the conference. Finalists will be given a second part to the case 

study, and will present their findings the subsequent day. The winning team in each category will be announced at the Friday morning Awards Breakfast. 

Timeline for Student Case Study Competition 

Friday, April 9 by 4pm EST Case study and solution paper guidelines will be sent to the 

team leader and advisor. 

Monday, April 19 by midnight EST Solution papers are due. Send to Dr. Eric C. Schwarz at 

Wednesday, April 21 from 6-9pm Case study presentations at Fetzer Hall on the U N~:hapel Hill 

campus. 

Wednesday, April 21 at 9:30pm Finalist announced and provided second part of case study. 

Thursday, April 22 lO:30am-12:OOpm Graduate Final 

l:30pm-3:OOpm Undergraduate Final 

Friday, April 23 from 7:30-9am         Winners announced at the Awards Breakfast at the Friday Center 

I look forward to seeing you and your team in Chapel Hill. 

Dr. Eric C. Schwarz 

Assistant Director and National Case Study Coordinator 

College Sport Research Institute 

Dr. Eric C. Schwarz 

Associate Professor of Sport Business 

Department of Sport Business and International Tourism 

School of Busim_~ss 

Saint Leo Uniw_~rsitv 

33701 State Road 52 

PO Box 6655/MC 2067 

Saint I.eo, Florida 3357:1 

Office Phone: 1-.352-588-.7326 

Fa×: 

Emaik eric.schwarz@saintleo.edu 



African-American Organizations 

Alpha Kappa Alpha sorority inc theta pi 
chapter 

thetapiaka@gmail, com 

thetapi.unc.edu 

P.O. Box 1107 

black graduate and professional student 
association 

uncch.bgsa@gmail.com 
uncch-bgsa@googlegroups.com 

3270 

ADVISOR 

Tanea Pettis 

tanea~t~ettis@unc.edu 

GW Hill Alumni Center 

Chapel Hill CB 27514 

919-843-9694 

ADVISOR 

ARJ UMAND SIDDIQI 

assiddiqi@email.unc.edu 

334A ROSENAU HALL 

CAMPUS CB 7440 

843-6580 

PRIMARY CONTACT PRIMARY CONTACT 

Alpha Phi alpha Fraternity inc mu zeta 

chapter 

MuZetaAPhi A@gmail.com 

http :iiww~’.groups.google. comigroupiMuZe 

taAPhiAiweb 

PO BOX 1031 

ADVISOR 

ROY CHARLES 

rac@unc.edu 

PEAB ODY HALL 

CAMPUS CB 3500 

843-4035 

black law students association 

bl sa@listserv.unc, edu 

3380 

ADVISOR 

CHARLES DAYE 

cdaye@email.unc.edu 

5121 VAN HECKE-WETTACH HALL 

CAMPUS CB 3380 

962-7004 

PRIMARY CONTACT 

PRIMARY CONTACT 



black student movement 

cbglenn@email.unc.edu 
http :iiww~v.unc. eduistudentiorgsib sm 

519 

delta sigma theta sorority inc 

http:iiwww.unc.eduistudentiorgsidst-ko 

PO BOX 296 

27514 

ADVISOR 

Archie EFv’in 

(919) 962-6962 

PRIMARY CONTACT 

ADVISOR 

Melody Levy 

mlevy@email.unc.edu 

PRIMARY CONTACT 

carolina association of black journalists 

http ://www. unc. edu/student/orgs/cabj 

cabjnews0910@listserv.unc.edu 

School of Journalism and Mass 

Communication 

3365 

ADVISOR 

QUEENIE BYARS 

qbyars@email.unc.edu 

JOMC 

223 CARROLL HALL 

C~¢IPUS CB 3365 

843-7631 

encouraging sisters thru empowerment 

education n motivation 

http://studentorgs.unc.edu/esteem 

5210 

ADVISOR 

Trevaughn Eubanks 

tbrown3@email.unc.edu 

PRIMARY CONTACT 

PRIMARY CONTACT 



kappa alpha psi fraternity inc 

PO BOX 305 

ADVISOR 

ARCHIE ERVIN 

aervin@email.unc.edu 

09 SOUTH BLDG 

CAMPUS CB 9125 

962-6962 

PRIMARY CONTACT 

kappa kappa psi honorary band 
fraternity 

bchannin@emaft.unc.edu 
kkp si@listserv.unc, edu 

3320 

ADVISOR 

JEFFREY FUCHS 

jfuchs@email.unc.edu 

212 HILL HALL 

CAMPUS CB 3320 

962-5695 

masala 

masala@unc.edu 

http:iistudentorgs.unc.eduimasala 

CAROLINA UNION 

5210 

27514 

ADVISOR 

TERRI HOUSTON 

thouston@email.unc.edu 

DEPT OF MINORITY AFFAIRS 

05 SOUTH BUILDING 

CAMPUS CB 9125 

962-6962 

PRIMARY CONTACT 

minority association for pre-health 
students 

osharon@email.unc.edu 

http:iistudentorgs.unc.eduimaps 

maps_memb ers@listserv.unc.edu 

7530 

ADVISOR 

CLAUDIS POLK 

claudis~polk@med.unc.edu 

SCHOOL OF MEDIC1NE 

CAMPUS CB 7530 

966-7673 

PRIMARY CONTACT 



minority business student alliance misconception dance company 

ADVISOR 

LAWRENCE MURRAY 

lawrence_murray@unc.edu 

MCCOLL BLDG 

CAMPUS CB 3490 

PRIMARY CONTACT 

minority student caucus 

http:iistudentorgs.unc.eduimsc 

minoritycaucus@listserv.unc.edu 

7400 

ADVISOR 

Felicia Mebane 

fmebane@unc.edu 
4115 MCGAVRAN-GREENBERG 

CAMPUS CB 7400 

(919) 966-2499 

ADVISOR 

JENNY LEVERING 

levering@email.unc.edu 

04 STEELE BLDG 

CAMPUS CB 5100 

962-8298 

PRIMARY CONTACT 

kamikazi dance team 

http ://www.unc.edu/kamikazi 

4504R Emerald Forest Dr 

ADVISOR 

DANNY NGUYEN 

danguyen@email.unc.edu 

126 GILES F HORNEY BLDG 

CAMPUS CB 1830 

962-3238 

PRIMARY CONTACT PRIMARY CONTACT 



national association for the advancement 
of colored people 

NAACP@unc.edu 
http:iistudentorgs.unc.eduinaacp 

naacpunc@listserv.unc.edu 

15 

ADVISOR 

DeVetta N ash 

dholman@email.unc.edu 
JAlk, IES TAYLOR STUDENT HEALTH 

SVCS BLDG 

CAMPUS CB 7470 

919-966-3461 

PRIMARY CONTACT 

national association of black accountants 

psmithl 0@email.unc.edu 

ADVISOR 

L1NWOOD WEBSTER 

linwood.web ster@unc, edu 

ADVISING 

CAMPUS CB 3110 

843-3451 

PRIMARY CONTACT 

panhellenic council 

http:iigreeks.unc.edu 

GREEK AFFAIRS 

5100 

27599 

ADVISOR 

JENNY LEVERING 

levering@email.unc.edu 

GREEK AFFAIRS 

04 STEELE BLDG 

CAMPUS CB 5100 

962-8298 

PRIMARY CONTACT 

phi beta sigma fraternity inc 

PO Box 3212 

ADVISOR 

LATIKA WEB STER 

latika webster@unc.edu 

PRIMARY CONTACT 



omega psi phi fraternity inc - psi delta 
chapter 

slick86@email.unc.edu 
ww~v.unc, eduipsidelta 

5100 

PRIMARY CONTACT 

sigma gamma rho sorority inc 

uncsgrho@gmail.com 

http:iistudentorgs.unc.eduisgrho 

5210 

ADVISOR 

TREVAUGHN EUBANKS 

tbrown3 @email. unc. edu 

CAMPUS CB 5250 

962-9001 

PRIMARY CONTACT 

zeta phi beta sorority inc - omega iota 
chapter 

http:iiww~v.unc.eduiunczphib 

5100 

ADVISOR 

Trudier Harris 

UNC Campus 

Chapel Hill 27599 

(919) 962-3654 

PRIMARY CONTACT 



From," 

Sent: 

To: 

Subject: 

Jennifer Alley ~ aJley@nacwaa.org > 

Tuesday, June 1, 2010 2:16 PM 

Stroma~, Deborah Lynn <dstro@unc.edu> 

Re: Follow Up 

Thanks for the info. I will make sure Patti gets it also. I will talk with her aboout it as soon as she has the office set up and ready to go. Call if you come to town. 

J 

--- Original Message .... 

To: jalley@na~vaa.org 
Cc: "Deborah Stroman’ ; debby@soulful.qNf.com 
Sent: Tuesday, June 01,2010 12:00 PM 
Subject: Follow Up 

Hi Coach Alley. It was great speaking to you. I may drive through Wilmington for a quick getaway over the weekend. If I decide to come through, I will 

give you a buzz... © 

Attached find my overview of the golf workshop. I have many references including the NCAA. I can customize the event to a few hours to a full-day. My 

intent is to introduce!review leadership concepts and the importance of golf as business tool. Beginners usually get hooked and more advanced players 

appreciate the tips and fun atmosphere. © 

Let me know if you need anything else. Thanks! 

Hugs, 

debby 

Go Heels, 

Deborah S/~oman, Ph.D, CEU 

[f~IC Exercise and Spo~LScience DepL. 

Spot, Administration FaculV e~ 

EXSS Academic Adviso~ and Internship Coo~dinam~ 

College Spo~L Research Insdm~" 

Ca~olhm Spo~s Business Club 

Sigma Alpha L~mbda (Leadership Honors Socie@ 

4 Smith Bldg~ CB~ 3182 

Chapel Hill, NC 27S99 

919.84-3.0336 

hr~,: f !/www.unc.edu/depr~s fex erclse f spo~r_adn~misrradon 

"In the end t,~ese things matter most: How weft did you/ova? How ful/y did you live? How deeply did you learn to let go?" 



Fl’om: 

Sent: 

To: 

Subject: 

Stroman, Deborah Lynn <dstroman~emaJl.unc.e&~> 

Thursday, June 3, 2010 2:24 PM 

Stroman, Deborah Lynn <dstro@unc.edu>; Faison, Christopher D <chris faison@unc.edu>; Jones, Shandra <Shandra Jones@unc.edu>; 

Cheek, Angelette J <ajcheek@email.unc.edu>; McGhee, Oj <qimcghee@unc.edu:~; I{olmm~ Nash, DeVetta <dholmm~@email.unc.edu-~; 

Robertson, Nakenge <nakenge.robertson@unc.edu-~; Watkins, Debra <watkinsd@email.unc.edu> 

ILE: Caucus Leadership Retreat 

S~ve-the--D~te! 
Mond~,y, June 2:1.--- :[2:00 p.m~ --- 3:00 p.m. 
I will be in touch with the location and more details. 
THANKS AGAIN! 
d 

http:/~iwww.unc.eduideptsf exercise//sport administration 
"When nobody ~round ~ou seems m me~sure uN it’s time m check Four ~ordstick." (B, temte~) 

F~m: Deborah Stroman [maiIM:dstroman~email.unc.edu] 
Sent: Tuesday, June 0l, 2010 10:50 
To: ’Chris Faison’; Shandra3ones~unc.edu; ajcheek~email.unc.edu; ’NcGhee, Oj’; ’DeVe~ Holman Nash’; ’RoberNon, Nakenge’; ’Debra Watkins’ 
Co: ’Deborah Stroman’ 
Subject: Caucus Leadership Retreat 
Impo~ance: High 
Hi Team. Thanks again for your acceptance to serve as a leader for the Black Faculty & Staff Caucus. ~ appreciate your commitment to helping improve the 

status and community of our people at UNC. 

I am writing to request your immediate attention to a Doodle calendar to find out the best time to have our ONE-time summer lengthy meeting to plan for 

the upcoming year. I am need THREE hours of your time. As you know, how you start is often how you finish. We officially begin our gear on July 1. This 

meeting is critical to learn about and from one another. {Note: I have attached the Caucus Charter.) 
For those of you who know me, I don’t like drama and work hard and smart to be efficient in process. O If we can handle our business in less time, we will 

do just that. O 

Please submit your availability at 

Let me know if gnu have any questions or concerns. One of the biggest rewards for our service is to create new and lasting friendships amongst ourselves 

on this leadership team. ~ truly look forward to getting to know all of gnu better. 

Harambe, 
debbg 

P.S. {Confidential) I have made initial plans to kick-off the year with a cookout 

want to help bridge the gap between our Black coaches and us. More details to follow. 

Galatians 6:9 

Chair - Debbg Stroman 

Secretary - Chris Faison 

Treasurer - Shandra Jones 

Steering Committee- Angelette Cheek, OJ. McGhee, DeVetta Nash, Nakenge Robertson, Debra Watkins 
Go Heels, 
D&orah Strornan, Ph.D, CLU 
UNC Exercise and Sport Science D~ 
Spor~Admmis~adon FaculV e 
EXSS Academic Advisor and Internship Coordinator 
Co’eye Spo~t Research Institute 
Carolina Sports Bus~tess Club 
Si~a Npha Lambda ,(Leadership Honors Socie@ 
4 Smid~ Bldg. CB~ 3182 
Chapel }~, NC 27599 
919.~3.0336 
h ~:,/ /~www.~mc.edu,/dep~s f exe~cise,/spo~admints~raVon 

"In the end these t,~ings matter most: How well did you love? How fully did you live? How deeply Nd you learn to let go?" 



Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

Osborne, Barbara J <sportlaw@unc.edtc, 

Saturday, June 5, 2010 12:29 PM 

Stroman, Deborah Lynn <dsta~@unc.edtr~; Lanra Bernhard ~gmail.com>; Fisk, Jerry <fisk(a)email.unc.edu>; Meeghan Ford 

~gmail.com>; Cafl~efine Greene <catgreen@email.unc.edu>; Robert Hayden @gmaJl.com>; Maddux, 

Brandon <bmaddux@email. unc .edu>; Oregon, Ev ie <oregon@email. unc. edu>; Smi th, Bre tt <bsmi th8@email, unc. edu>; Mock, Che 
~cmock@unc.edt~>; Blythe Wodey <,       ~hotmail.com> 

[Fwd: NASSM Job Summaly for 06/04/2010] 

2010.eml.msg 

Barbara Osborne, JD. 
Associate Professor 
Department of Exercise and Sport Science 
University of North Carolina 
CB 3182, Smith Building 03 (Basement) 
Chapel tliH, NC 27599 

919,’962-5173 



Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

Osborne, Barbara J <sportlaw@unc.edu;, 

Saturday, June 5, 2010 3:37 PM 

Stroman. Deborah Lynn <dsta~@unc.edu:~; Lanra Bernhard < ~gmail.com>; Fisk, Jerry <fisk@email.unc.edu>; Meeghan Ford 

<        [br&~gmail.com>; Cafl~eline Greene <catgreen@email.unc.edu>; Robert Hayden             m@gmaJl.com>; Maddux, 

Brandon <bmaddux@email.unc.e&~: Oregon, Erie <oregon@email.unc.edu>; Smith, Brett <bsmith8@email.unc.e&~>; Mock, Che 
~cmock@unc.edu>; Blythe Wodey       6@hotmail.com> 

[Fwd: Sports/Event Mm~agement Internship Oppom~nity] 

Event Mmmgement Internship Oppoltunity.eml.msg 

Barbara Osborne, JD. 
Associate Professor 
Department of Exercise and Sport Science 
University of North Carolina 
CB 3182, Smith Building 03 (Basement) 
Chapel tliH, NC 27599 

919,’962-5173 



From: 

Sent: 

To: 

Subject: 

~emaJl.unc.edu> 

Sunday, 11:45 PM 

Stroma~, Deborah Lynn <dstro@unc.edu> 

Re: Third Week on the Job 

This week was much easier than last ~veek With home games on only 
Monday, Thursday and friday and having three games already under my 
belt evewthing started to come second nature. This applies to pre 
game, game, and post game tasks. Instead of waiting arid asking when I 
need to hop on and help sell tickets I know when and just go. The 
other interns and I are in the right spot at the right time to do our 
daily tasks and we know- that each of us ~vill be there I help lance 
with his promotional tasks and getting kids and adults to fill his 

Sent from my iPhone 

On 

wrote: 
at 8:47 AM, "Deborah Stroman" <dstroman@email.unc.edu> 

Hi . Received. :) ~nat an adventure! 

Go Heels, 
Deborah Stroman, Ph.D, CLU 
E×plore. t:.ngage. Empower. 
919.8430336 
http://www.unc edu/depts/exercise/sport administration 

"When hobo@ around you seems to measure up, it’s time to check yow 
yardstick." (B Lemley) 

..... Original Message ..... 
From: [~aiIto: (a)emai[.~c. edu] 
Sent: Monday, 7:40 AM 
To: Deborah Stroman 
Subject: RE: Second Week on the Job 

I~ S~oman, 

Sorp), lbr getting this to you this morning but this week has been so 
long 
and stressful that it comp]etely slipped my mind. My week really 
started 
with the series :finale of LO ST last s~day(my favorite show ever) 
and ended 
with 4 Tobs victories as well as a relaxing day by the pool with the 
other 
interns and coach yesterday. As for what I did this week, it was a 
combination of menial tasks to prepare for the first home game and 
three 
nights of managing on those home games. Monday-Wednesday we got the 
deliveries for soda, bread, can@, ice cream, etc. all stocked in 
both the 
main concession stand and side stand. We pulled and delivered more 
season 
tickets. However, most of the tasks were similar to those the week 
prior. 

Thwsday was a whole new ball game(like the p~) when we opened 
Historic 
Fleming stadi~ for the first home game on ~irs~ Thursday(the beer 
special night), k~ the morning, we placed 9 folding signs around the 
stadium for coverage aro~d the ci~ of the game. We shfff%d 
scorecards 
with inserts for that nights games as well as stamp the luckN 
nmnbers for 
promotional p~poses. We had over 2500 people come to opening night to 
watch the Tobs when the home opener and due to this many people I 
came on 
as a second ticket seller for about 30 minutes since the line was 
too long 
for Teresa. I was in charge of the main concomse and was managing 
the 
ticket booth, t}vo ticket takers, scorecard seller, pretzel vendor, 
can@ 
shack vendor, two cashiers for the main concession stand, the 
employees in 
the concession stand, the merchandise and guest sere’ices stands as 
well as 
the employee who collected money for the Moe’s tent. Although 
stressful at 
first, I realized it just takes proper time management and 
organization to 
walk around and ask evegz 15-20 minutes or so whether they needed 
restocking, a bathroom break, etc. I }vas kind of taken offguard 



> mid way 
> through the game when our GM told me to go to the beer garden and 
> start 
> serving beer. I thought he was joking at first but after seeing the 
> long 
> line I quickly hopped on and started pouring like ! was back at my 
> old job 
> at school at tle’s Not tlere Once the game ended with a Tobs 
> victop)~, we 
> put up the items that were set out across the stadium including the 
> "Best 
> seats in the House", portable drink coolers, pretzel stand, etc. We 
> enjoyed the post game meal with both the Tobs and away team then 
> went to 
> Barton College to do the ever fur~ task of laundl?~. The only- diffcrence 
> between the two games Friday and Saturday were the araound of middle 
> and 
> high schoolers that used the park as a social hangout where their 
> parents 
> would just drop them off and have us be more or less like babysitters. 
> Keeping their social circles out of the concession lines and main 
> entrance 
> was more difficult than you would think given stuck-up,ornelN 12-18 
> year 
> old girls. Overall though, the job has been great, the Tobs are 4-0 
> and 
> the people I work w-ith are awesome. I couldn’t ask for anything more 
> so far 
> this s~uraner. 
> 
> l ;ntil next week, 

> On Sun, ~3 May 2010 11:24:05 -0400, "Deborah Stroman" 

> <dstroman@email.unc.edu> wrote: 
>>Hi Excellent’. Your emailgotme firedup! :) Continueto 
>> hustle 
> and 
>> stay attentive to your responsibilities. Make a difference to the 
>> organization. 
>> 

>> Please capture all of these journal entries in one word document at 
>> the 
> end 
>> of the summer Thanks. 
>> 
>> 
>> 
>> 

>> Go Heels, 
>> Deborah Stroman, Ph.D, CLU 
>> Explore. Engage. Empower. 
>> 919.843.0336 
>> http ://w~vw unc.edu/depts/exercise/sportadministration 
>> 

>> "When nobody around you seems to measure up, it’s time to check y 
>> our 
>> yardstick." (B. Lemley) 
>> 
>> 
>> ..... Origina[ Message ..... 

>> Fron                      :(~email uric edu] 
>> Sent: Friday, May 21,2010 3:42 PM 
>> To: Deborah Lynn Stroman 
>> SubJect: First Week on the Job 
>> 
>> 

>> Dr. Stroman, 
>> 

>> I’ve had an action-packed and eventful first week on the job with the 
>> Wilson Tobs. I’ve gotten to know the other five guys on the staff 
>> really 
>> wel[ over this past week. Ben the GM, Chip the AG2{ Darren the 
>> Broadcasting/Media Relations Director, and the other two interns 
>> Lance 
> and 
>~ Matt. Lance recently graduated from the Umversity of Southern 
>> Utah and 
>> Matt has one more year at Barton College where is a member of the 
> baseball 
>> team My tasks have covered a wide variety’ of things including 
>> hanging 
> up 
>> outfield signs for our sponsors which involved bringing in a lift 
>> so we 
>> could reach the tall signs in right field, cleaning and organizing 
>> the 
>> office, coach’s office, concession stands, beer garden, and 
>> merchandising 
>> stand where we took inventolN of our products. We put together the 
> manuals 
>> and tax fom~ irfformation for the 60-person staff this summer as 



>> well as 
had 

>> our Stuff-employee meeting where we got to meet the members of our 

>> game 
day 

>> staff who will be working under Ben, Chip, myself, and the other two 
>> interns. We picked up the uniforms for the team as well as deliver 
>> season 
>> tickets to local businesses. I’m sure there were more smaller 
>> tasks that 
>I 
>> can’t recall right now but overall it has been a week of 
>> preparation for 
>> the first home game which is next Thursday night. It’s been a 
>> great time 
>> so far and I look forward to the long season ahead. 
>> 

>> Re~ards 
>> 



From: 

Sent: 

To: 

Subject: 

@emaJl.unc.edu> 

Monday, June 7, 2010 7:33 AM 

Stroma~, Deborah Lynn <dstro@unc.edu> 

RE: Third Week on the Job 

Dr.S~oman, 

This past week went far more smoothly than either of the two weeks prior. 
The game schedule and growing accustom to the tasks that present itself on 
a given day or night become similar and can’t be realized or plamaed for 
rather than me offguard in the moment. The guys J ~vork ~vith continue to 
be great and team-oriented which makes for a great work enviromnent. My 
tasks have not changed really since the season started. I’ve been picking 
tap orders from local food establishtnents and Staples I even dealt with a 
charge account at Fred’s Food Club which was interesting since that was the 
first time I’d ever charged money to an account for the Tabs. After 
talking with lance, we came to the agreement that we are almost done 
getting everything put on our plate now down pat and almost want to go to 
Ben and Chip and see what else we can do. See if we could take any pressure 
uff of them and lighten their load while learning mure in the prucess. Next 
hume game isn’t until Thursday su we’ve kind of enjoyed a mini 5-day break 
since last Friday night. Everything still been going great and as uur buss 
referred to befure the seasun, "after a few nights, we’ll be on cruise 
cuntrul til the 4th of July" I didn’t know what he was referring tu then 
but after these few games under our belt, he is cumpletely right. That’s 
all I have for the time being. Let me knuw ifyuu have any quesuons or 
concerns and hupe yuu are doing well in Chapel Hill. 

On Tue, 1 Jun 2010 08:47:50 -0400, "Deburah Stroman" 
<dstruman@emaib unc edu> wrote: 
> H Received :) What an adventure! 
> 

> 

> Gu Heels, 
> Deburah Struman, Phi)., CLU 
> [~xplore. Engage [~mpower. 
> 919843.0336 
> http:i/www.unc, edu/depts/exercise/sport administratiun 
> 

> "When nobody around you seems tu measure up, it’s time to check yuur 
> yardstick." (B. Lemley) 
> 

> 

Original Message ..... 

> Fron:                     X(~,cmail.m~c. edu] 
> Sent: Monday, May 31, 2010 7:40 AM 
> To: Deborah Stroman 
> Subject: RE: Second Week on the Job 
> 

> 

> Dr. Stroman, 
> 

> Sorry for getting this to you this ruorning but this week has been so long 
> and stressful that it corapletely slipped ray mind. My week really started 
> with the series finale of LOST last sunday(my favorite show ever) and 
ended 
> with 4 Tabs victories as well as a relaxing day by the pool with the 
other 
> interns and coach yesterday. As for what I did this week, it was a 
> corabination of menial tasks to prepare for the first horue game and thtee 
> nights of managing on those home games. Monday-Wednesday we got the 
> deliveries for soda, bread, can@, ice cream, etc. all stocked in both 
the 
> main concession stand and side stand. We pulled and delivered more 
season 
> tickets. However, most of the tasks were similar to those the week 
prior. 
> Thursday was a whole new ball game(like the pun) when we opened Historic 
> Fleming stadiuna for the first home game on Thirst5’ Thursday(the beer 
> special night) In the morning, we placed 9 folding signs around the 
> stadiuna for coverage around the city of the game. We stuffed scorecards 
> with inserts for that nights games as well as stamp the lucky numbers for 
> promotional purposes. We had over 2500 people come to opening night to 
> watch the Tabs when the home opener and due to this many people I came on 
> as a second ticket seller for about 30 minutes since the line was too 
long 
> for Teresa I was in charge of the main concourse and was managing the 
> ticket booth, two ticket takers, scorecard seller, pretzel vendor, can@ 
> shack vendor, two cashiers for the main concession stand, the employees 
in 
> the concession stand, the merchandise and guest services stands as well 
as 
> the employee who collected money for the Moe’s tent Although stressful 



at 
> first, ! realized it just takes proper time management and organization 
to 
> walk around and ask ever?, 15-20 minutes or so whether they needed 
> restocking, a bathroom break, etc. I was kind of taken off guard mid way 
> through the game when our GM told me to go to the beer garden and start 
> serving beer. I thought he was joking at :first but after seeing the long 
> line I quickly hopped on and started pouring like I was back at my old 
j ob 
> at school at He’s Not Here. Once the game ended with a Tobs victory, we 
> put up the items that were set out across the stadium including the "Best 
> seats in the House", portable drir, k coolers, pretzel stand, etc. We 
> er~ioyed the post game meal with both the Tobs and away team then went to 
> Barton College to do the ever ful task of laundry. The only difference 
> between the two games Friday and Saturday were the amound of middle and 
> high schoolers that used the park as a social hangout where their parents 
> would just drop them offand have us be more or less like babysitters. 
> Keeping their social circles out of the concession lines and main 
entrance 
> was more difficult than you would think given stuck-up,ornery 12-18 year 
> old girls. Overall though, tile job has been great, the Tobs are 4-0 and 
> the people I work with are awesome. I couldn’t ask for arlything more so 
fat 
> this sunmler. 
> 

> Until next week, 

> On Sun, ~3 May 2010 11:24:05 -0400, "Deborah Stroman" 

> <dstroraan@errlail.unc.edu> wrote: 
>> Hi Excellentt You email got me fired up! :) Continue to hustle 
> and 
>> stay attentive to you responsibilities. Make a difference to tile 
>> organization. 
>> 

>> Please capture all of these journal entries in one word document at the 
> end 
>> of the suramer. Thanks. 
>> 
>> 
>> 
>> 

>> Go Heels, 
>> Deborah Stroman, PhD., CLU 
>> Explore. Engage Empower. 
>> 919843.0336 
>> http ://~vw~v.unc.edu/d epts/exercise/sportadministration 
>> 

>> "When nobody around you seems to measure up, it’s time to check your 
>> yardstick." (B. Lemley) 
>> 
>> 
>> ..... Original Message ..... 
>> From:                     %email unc edn] 
>> Sent: Friday, May 21, 2010 3:42 PM 
>> To: Deborah Lyun Stroman 
>> Subject: First Week on the Job 
>> 
>> 
>> Dr. Stroman, 
>> 

>> I’ve had an action-packed and eventful first week on the job with the 
>> Wilson Tobs. I’ve gotten to know the other five guys on the staff 
really 
>> well over this past week. Ben the GM, Chip the AG2{ Darren the 
>> Broadcasting/Media Relations Director, and the other two interns Lance 
> and 
>> Matt Lance recently graduated from the University of Southern Utah and 
>~ Matt has one more year at Barton College where is a member of the 
> baseball 
>> team My tasks have covered a wide varie~ of things including hanging 
> up 
>> outfield signs for our sponsors which involved bringing in a lift so we 
>> could reach the tall signs in right field, cleaning and organizing the 
>> office, coach’s office, concession stands, beer garden, and 
merchandising 
>> stand where we took inventory of our products. We put together the 
> manuals 
>> and tax form information fi~r the 60-person staffthis summer as well as 
> had 
>> our Stuff-employee meeting where we got to meet the members of our game 
> day 
>> staffwho will be working under Ben, (;hip, myself, and the other two 
>> interns We picked up the uniforms for the team as well as dehver 
season 
>> tickets to local businesses. I’m sure there were more smaller tasks 
that 
>I 
>> can’t recall right now but overall it has been a week of preparation for 
>> tile first home game which is next Thursday night. It’s been a great 
time 
>> so far and I look forward to the long season ahead. 



>> Regards, 
>> 



Camp Carolina 2010 

Rules of the game 

Photo by Weston White 

Junior linebacker Justin Springer, sophomore wide receiver Daymond Patterson and sophomore 
tight end Tim Biere must learn to balance their lives as athletes with their academic struggles. 

By Brianne Pfannenstiel 

Tuesday, May 4, 2010 

School is important to Marcus Morris. He says he wants to stay at the University for four years 
and graduate with his peers -- an idea that’s become somewhat of an anomaly for elite athletes. 
School is important to his mom, too, who has moved to Lawrence to help keep him and his 
teammate and twin brother, Markieff, focused on academics. 

But it’s basketball that pays the bills. Basketball is the reason he has a full-fide scholarship and 
free housing, and basketball is the reason people know his name before he introduces himself. 
Basketball is the reason his college experience will never mirror those of the 6,000 students he 
would graduate with. 

Morris and about 520 other student athletes are unique on campus. Different. Not simply because 
they are talented athletically, but because of the way that talent is regarded and valued. They are 
the only group on campus with an entire corporation that organizes, supports and funds all of 
their activities -- including academics. 



In the midst of midterms and group presentations, student athletes are expected to attend 
practices, go to team meetings and participate in workouts. They are j etted around the country, 
compete at a level that is demanding both physically and mentally, sit through intew’iews with 
ESPN, sign autographs and, when it’s all over, they return home and go to class the next day to 
try to regain control of their lives as students. 

"You really don’t do your work going there," Morris said of away games. "You just let it pile up, 
and then when it’s over you gotta come back to doing all this makeup work and try to get back 
on the teacher’s good side because you missed so many days of class." 

For about two minutes every day, the chaos is enough to make Morris wish he didn’t play 
basketball. For two minutes every day, he says, he wishes he were more like the other 30,000 
students at the University. 

Athletes face a constant struggle to balance intense pressure to win on the court and succeed in 
the classroom. Often that pressure results in a difficult choice between sports and academics. 

Stretched Thin 

Student athletes must make sacrifices in order to compete at the level expected of them. Many 
end up finding that their participation in athletics compromises the "typical" college experience. 

Darrell Stuckey, a KU football star and May 2009 graduate, knew that, unlike other students, he 
would never be able to work at a job or internship while he was in school because of the time 
demands of football. In order to leave college with something else on his resume, he decided to 
become involved in as many campus clubs as possible. Stuckey joined and attended weekly 
meetings of the Student Athletic Advisor?- Committee, Fellowship of Christian Athletes and 
Student Senate. 

"It’s really kind of challenging as a student athlete and then being involved in so much also," 
Stuckey said. "It puts a hamper on you a little bit. You don’t feel like you’re doing everything to 
your full potential." 

Stuckey said most athletes come to KU unable to prioritize school and sports and give off bad 
first impressions that perpetuate the "dumb j ock" stereotype. Unfortunately, he said, those are the 
images that stick. 

"Most people think ’Oh he’s a star football player so he’ll be lazy,’" Stuckey said. "Outside of 
football, yeah, I work that much harder to show that I’m just as viable and just as intelligent as 
the next average student." 

The "dumb jock" stereotype evolved on college campuses as a result of once-lax admission and 
academic standards for star athletes. Despite a recent focus on academics and reform efforts, 
college athletics have been tainted by scandals and fraud, many of them centered around student 
athletes in the classroom. 



Several problems were brought to light at the University when Athletics Director Lew Perkins 
came to the University in 2003 and hired an outside group to conduct an investigation into 
alleged NCAA violations. A total of 15 violations were uncovered between the football and 
men’s and women’s basketball teams, including charges of providing answers to online tests for 
football recruits. 

But this is not just a recent problem. Twenty years earlier, the University was at the forefront of 
national media attention for academic misconduct within the Athletics Department. 

Katzman remembers well the day in 1985 when then-KU men’s basketball coach Larry Brown 
appeared in his office to discuss a student’s failing grade. 

Brown pressured Katzman to change the grade so the student, a starter on the basketball team at 
the time, could remain academically eligible to play that season. Katzman refused, and the story 
eventually exploded onto the national stage when The University Daily Kansan published copies 
of letters between the two men. 

Since that episode, Katzman said, he rarely interacts with student athletes; they no longer enroll 
in his classes - presumably, he says, because word of that incident spread through the Athletics 
Department. Instead, he said he believes many athletes migrate to professors who, he’s told, are 
sometimes referred to as "j ock sniffers" because they seem to get their thrills by associating with 
athletes in their classes. 

What is the difference between professional and college athletes? 

Should college student-athletes be paid? 

What benefits are provided in an athletic grant-in-aid (scholarship)? 

Is there too much pressure on college athletes? 

Should college coaches make more money than the college president? 

Dr. Stroman - e~ 

EXSS - Sport Administration 

dstro@ unc. edu 919.843.0335 



Sent: 

To: 

Subject: 

Stroman, Deborah Lyun <dstroman@emaJl.uuc.edu> 

Tuesday, June 8, 2010 2:24 PM 

Stroman, Deborah Lynn <dstro@unc.edu>; Faison, Christopher D <chfs faison@unc.edu>; Jones, Shandra <Shandra Jones@unc.edu>; 

Cheek, Angelette J <ajcheek@email.uuc.edu>; McGhee, Oj <ojmcghee@unc.edu>; Holmm~ Nash, DeVetta <dholmm~@eraail.unc.edu-*; 

Robertson, Nakenge <nakenge.robertson@unc.edu-*; Watkins, Debra <watkinsd@email.unc.edu> 

l~B: Caucus Leadership Retreat 

Good day. We are scheduled to meet on Monday; June 271.5t at noon, Please bring your lunch! © 

Where? Rrm 35?.5 of the Union 

Please giw:, some ~:hought to the following agenda items: 

1. How ci~n we be more ~ndus~ve of SPA employees? 

2. Wou~d the membership be ~n~erested in joining with others to build a HaNtat [:or Humanity house? 

3. Do you think we should sol~dt funds from corporate sponsors? Or have a "pay-as-we-go" plan? 

4. What do you want this organization to "look ~ke" after two vears of our ~eadership? 

5. Do you agree with the si>: purposes of the Cm~(:us? Why or why no~:? 

Section 2. PURPOSES. The purposes of the CAUCUS shall be: 

(o) To promote offirmotive oction recruitment, hirin¢ retention, end promotion of faculty and stoff persons of the Black and minority feces in EPA and SPA 

positions throughout the university. 

(b) To promote the ottoinment of on endronment conducive to maximum professional odvoncement and personal fulfillment, for Black and minority persons 

consistent with the obifities, quolificotions end interests of such persons. 

(c) To promote offirmotive oction recruitment, admissions end retention of Black, minority end economicolly or educationally disodvantoged students, os well as 

off other reasonoble efforts which wifl support such a purpose including but not limited to appropriate counselin¢ finonciol, acodemic, sociol and educationol 

progroms. 

(d) To promote the attainment of equoljustice under law in educotion, including but not limited t@ reosonoble end necessory program designed to correct end 

amefiorate conditions caused by historic denial of equol justice in education to Black, minority and disadvantaged persons. 

(e) To promote on open diologue on motters concerning the ending of oil troces of past daniel of equoljustice in educotion in university end stote. 

(f) To promote oil reasonable end necessory progroms designed to foster end ochieve o decent, just, humone end free society by rooking the stote’s educotionol 

benefits more widely ovoi/able to off persons. 

FYI. I am meeting with the Chancellor on Friday to share thoughts and ask for h~s support for our ~eadersMp team and v~s~on. H: you have any thoughts or comments, 

please give me a car to discuss~ I vm~ue Vour input~ 

Harmmbe, 

debby 

htt:p:i,/www.un c.e,~u i~epts/exercise/sport adminis’~ratio~ 

"When nobody around you seems to measure up, it’s time te check your y~rdstick." (B. temley) 

F~m~ Deborah Stroman [mailto:dstroman@email.unc.edu] 
Sent= Thursday, June 03, 20~0 2:24 PH 
To~ ’Deborah Stroman’; ’Chris Faison’; Shandra_Jones@unc.edu; ajcheek@emaH.unc.edu; ’HcGhee, ~’; ’DeVe~a Holman Nash’; ’Robe~son, Nakenge’; ’Debra Watkins’ 
Subject= RE: Caucus LeadersNp Retreat 
Zmpo~ance~ High 

Save.-the- D~te[ 

~ will be in touch with the focation and more de~aHs. 

THANKS AGAIN[ 

d 

htt:p:i,/www.un c.e,~u i~epts/exercise/sport adminis’~ratio~ 

"When nobody around you seems to measure up, it’s time to check your y~rdstick." (B. temley) 

F~m~ Deborah Stroman [mailto:dstroman@email.unc.edu] 
Sent= Tuesday, June 0~, 20~0 ~0:50 AH 
To~ ’Chris Faison’; Shandra~ones@unc.edu; ajcheek@email.unc.edu; ’HcGhee, Oj’; ’DeVe~ Holman Nash’; ’Rober~on, Nakenge’; ’Debra Watkins’ 
¢c~ ’Deborah Stroman’ 
Subject= Caucus Leadership Retreat 
~mpo~ance= High 

Hi Team. Thanks a~a~n for your acceptance to serve as a leader ~or the Black Faculty & Staff Caucus. I appreciate your commitment to helping improve the 

status and community of our people at UNC. 

I am writ~n~ to request your immediate attention to a Doodle calendar to find out the best time to have our ONE-time summer lengthy meeting to plan 

the upcoming year. I am need THREE hours o~ your time. As you know, how you start is o~ten how you finish. We officially begin our year on July L This 

meeting ~s critical to learn about and ~rom one another. (Note: I have attached the Caucus Charter.) 

For those o~you who know me, I don’t I~ke drama and work hard and smart to be effident in p~ocess. ~ I~we can handle our bus~ness in less time, we will 

do just that. ~ 

P~ease subm~ you~ ava~ab~y a~ h~p:!!dood~e.com!zdq94vp~hsgcsS~b 

Let me know if you have any questions or concerns. One of the N~gest rewards for our service is to c~eate new and lasting friendships amongst ourselves 

on tNs leadership team. I truly look forward to gettin~ to know all o~you better. 

HaFambe, 

debby 

P.S. (Confidential) I have made initial plans to Idck-off the year with a cookout in August at Coach Blake’s (Black assodate head ~ootball coach) home. I 



want to help bridge the gap between our Black coaches and us. More details to follow. 

Galatians 6:9 

Chair - Debby Stroman 

Secretary - Chris Faison 

Treasurer - Shandra Jones 

Steering Committee- Angelette Cheek, O.J. McGhee, DeVetta Nash, Nakenge Robertson, Debra Watkins 

Go I {eels, 
l~)eborah S/rornarb PhD~, CLU 

UNC Exercise and Spor~ Science D~L 

Sport Ad~nmis~adon Faculff es 

EXSS Academic Adviso~ and Internship Coordinator 

Co’eye Spo~ Research Institute 

Carolina Spo~s Business Chub 

Si~a Npha Lambda (Leadership Honors Socie@ 

4 Smith Bldg~ CB~ 3182 

Chapel H~, NC 27S99 

919.~3~0336 

h~%//ww~v.~mc,edu/dep~s/exe~cise/spo~admir~ts~raVo~ 

"In the end these t,~ings matter most: How well did you love? How fully did you live? How deeply Nd you learn to let go?" 



Minutes of the Faculty Meeting 
Department of Exercise and Sport Science 

Tuesday, May 4, 2010, 8:00 a.m., 1212 Stallings-Evans 

Members present: Alain Aguilar, Becca Battaglini, Troy Blackburn, Coyte Cooper, 
Gual Cremades, Diane Groff, Kevin Guskiewicz, Tony Hackney, Elizabeth Hedgpeth, 
Marian Hopkins, Gray Lipford, Bonnie Marks, Robert McMurray, Jason Mihalik, Debbie 
Murray, Joe Myers, Kristin Ondrak, Barbara Osborne, Darin Padua, Meredith Petschauer, 
Marty Pomerantz, Bill Prentice, Sherry Salyer, Lee Schimmelfing, Ed Shields, Deb 
Southall, Richard Southall, Debby Stroman, Steve Zinder, and Denise Currin, EXSS 

manager. 

Members absent: Claudio Battaglini 

1. Minutes of March 17, 2010 were approved 

Joe motioned to approve the minutes with the following correction: 
EXSS 4112 course title in ~8. d. Announcements should be "Exercise 
Prescription" 

Barbara seconded. All in favor and approved. 

2. Senior Lecturer Criteria--Bill Prentice 

The College recently established guidelines for the appointment of Senior 
Lecturers and invited departmems to make specific adaptations in the italicized 
areas of the College’s template. Kevin appointed a committee, chaired by Bill, to 
review the College’s Guidelines and make recommendations to the faculty. Other 
members of the committee were Bonnie, Sherry, Barbara and Meredith. The 
Committee made a few adaptations to the A&S template and presented them to 
the faculty. Kevin will check with Bill Andrews to see if a nomination process is 
an option, and if so, we will need to address it in the document. The document is 
due in the Dean’s Office by May 14. 
Bill motioned that the document be accepted. The motion passed with all in 
favor, none opposed and no abstentions. 

3. Lifetime Fitness Program--Barbara Osborne 

The EXSS committee appointed to evaluate the Lifetime Fitness Program 
presented its report to the faculty for review. Barbara Osborne, chair of the 
committee, and Becca Battaglini, ex-officio member, will present the report later 
today at a meeting of the Faculty Council’s Foundations sub-committee. Other 
members of the committee: Alain, Coyte, Gray, Bob, Joe, and Sherry (ex-officio). 

Kevin feels optimistic that LFIT will remain in the curriculum. 

4. Facilities Update--Kevin Guskiewicz 



Woollen--plan is to move in by July 15. Bowman Gray Pool will open at the 
same time but the Woollen locker rooms will not reopen until they are 
renovated. The College Sport Research Institute will move to the second floor 
of Woollen in Campus Recks former space. Most of the faculty have been 
assigned office space. Kevin is still working on a plan for a few others based 
on lab shifts and he will be meeting with those faculty soon. 

Lab Relocations--The Neuromuscular Lab will move into the existing Sports 
Medicine Research Lab space; the Exercise Science Teaching Lab will move 
into the Recitation Lab space; and space will be found for Oncology testing 
for Claudio and Bonnie. The hope is to have labs moved by August 24. 

c. KristiniMeredith’s former Fetzer office space will become a conference room 

d. Kevin will have information about a tribute to the Women’s Gym at the 
August faculty meeting. 

e. Kessing pool will open May 10 

f. The Wrestling Addition will be completed in August/September. 

5. Graduate Program Update (continuation from last meeting) --Ed Shields 

Ed asked the program coordinators to describe their area’s thesis process. 

a. Athletic Training--Bill Prentice 

The thesis process for the Athletic Training Specialization begins with the 
First year orientation meeting held in the middle of August before classes 
begin. Students are encouraged to begin thinking about possible thesis topics. 
Journal Club meets Tuesday mornings during the Fall Semester in which 
students are exposed to a variety of research topics and Faculty research lines 
are discussed. In the Spring Semester students select a tentative topic for their 
Research Design class and begin formulating their procedures for collecting 
data with an assigned doctoral student. In the final week of the semester 
students present their pre-proposals to the entire AT faculty and doctoral 
students for additional input and suggestions. Jason Mihalik assigns faculty 
members and a doctoral student to specific advisory committees based on the 
students chosen topic and the faculty members area of expertise. There is a 
detailed schedule of dates by which the students must complete specific steps 
toward completing the thesis. Students work on their thesis proposals during 
the summer and then schedule a formal proposal defense early in the Fall 
semester. Students then collect their data and work with their faculty advisers 
throughout the fall and spring semesters to interpret their data and finish their 
research proj ect. Students defend their thesi s with their committees in the late 
spring. 

b. Exercise Physiology--Bob McMurray 



Thesis advisers are not assigned. Process starts with admissions where 
student interests are some~vhat matched to faculty interest. This way there is 
not 6-7 students interested in cancer or 6-7 students working with obesity in 
children. Faculty areas: Battaglini - cancer and high-level athletic 
performance; Hackney - endocrinology, immunology, training; Marks - aging 
and fitness; McMurray - children, endocrinology, immunology, fitness. 

The process of developing the thesis is discussed in the fall meeting with all 
the exercise physiology faculty and MA students present. Typically each 
faculty member gives a short synopsis &their research and interests. 
In the spring of the first year proposal development is detailed and faculty 
interests are reiterated as part of the EXSS 705 class. Also as part of that class 
the students develop their proposals (chapters 1 & 3). In doing so they meet 
with various faculty. At this time the student actively seeks a faculty member 
to direct the thesis. When there is agreement between the student’s topic and 
the faculty interest a match is made. This process usually involves a "first 
come, first serve" process. An attempt is made to limit the faculty member to 
direct no more than three theses. They typically serve on other committees, 
but do not direct. If a faculty member does not want to serve, then the student 
continues to contact other exercise physiology faculty until an adviser is 
secured. 

o 

c. Sports Administration--Richard Southall 

Students are free to choose a faculty advisor based on their interest. 
Committees consist of 2 members of the graduate faculty. Moving forward all 
sport administration students will complete their thesi s proposal in the fall as 
part of the EXSS 750 class and complete their defense in the spring as part of 
EXSS 751. We will also begin distributing a more equitable load among the 
Sport Administration faculty. 

Email Updates--Kevin Guskiewicz 

Kevin referenced drafts of two UNC e-mail policies--an E-Mail Domain Policy 
for IT directors and/or administrators and an E-mail Address Policy for individual 
e-mail accounts. We are being asked to clean up our inboxes and use folders and 
sub-directories. Faculty will also be charged a $25 fee for using more than 1 
gigabyte of server storage. 

First Year Seminar Experience & Future Proposals--Kevin Guskiewicz & 
Barbara Osborne 

First Year Seminars are taught by senior-level faculty, have narrower topics, and a 
maximum enrollment of 24. Steve Resnick heads up the First Year Seminar 
Program. The instructor of a FYS is required to teach their course for 3 
semesters. Barbara teaches "Discrimination and Sport" as a First Year Seminar. 

8. Faculty Searches--Kevin Guskiewicz 



The Dean’s Office is allo~ving us to continue our search for the unfilled Exercise 
Physiology tenure-track position with a start date of January 1, if possible. Kevin 
is in the process of forming the search committee. The goal is to have the 
position ad ready for approval at the August faculty meeting. 

The other position requests we submitted: 
1-Sport Administration tenure-track position 
2-Deb Southall’s renewal 
3-Generalist tenure track position 

9. BS-Athletic Training--Meredith Petschauer 

Beginning 2014, Athletic Training Programs will be required to offer an Athletic 
Training undergraduate degree in order to receive certification. Barbara motioned 
and Sherry seconded that we support the BS degree in Athletic Training. 
Discussion followed. The vote to support the BS degree in Athletic Training was 
approved with all in favor, none opposed and no abstentions. 

10. EXSS Mentoring Program--Kevin Guskiewicz 

We need to follow" our EXSS policy. Mentors need to do their part and follow-up. 
There is concern that there are mentees who feel it isn’t happening. 

11. Study Abroad Updat~Tony Hackney 

Tony’s study abroad course has been cancelled due to a drop in enrollment. 
Several registered students have had to drop the course due to the cost. 

12. Announcements-- 

a. Tony has been elected to membership as an Active Fellow- in the American 
Academy of Kinesiology and Physical Education. He is the third faculty 
member from the Department of Exercise and Sport Science at UNC-CH to 
receive this honor--Dr. Carl Blyth (11969) and Dr. Kevin Guskiewicz (2006). 
Dr. Hackney’s formal induction will be held inn a ceremony on October 11, 
2010 at the Academy’s Annual Meeting in Williamsburg, VA. 

b. Deb Murray was recognized as Outstanding FacultyiUNC Advisor for the 
academic year 2009-2010 in the Greek Awards. 

c. Sherry is in the process of updating the manual for next year. 
d. Spring Fling is this Friday. The names of team members have to be turned in 

today. 
e. Diane announced that Dr. Denise Spector, whose field is Nursing Oncology, 

will begin performing community outreach as a post doc in EXSS. 
f. Meredith announced that our graduates in Athletic Training have an 85% pass 

rate for the Board of Certification Exam while the national rate is around 43%. 
g. Gual Cremades announced that Michael Sandel, author of the article "The 

Case Against Perfection", gave the keynote lecture for The Parr Center for 



Ethics’s symposium: "Is Nature Enough? Exploring the Ethics of Human 
Enhancement" on April 12. Additional details about Sandel’s work can be 
found at http:iijusticeharvard.orgi. 

h. Ed recently attended the Graduate School’s spring information meeting and 
reported the following: 

It is anticipated that fall tuition will increase by $200 for in-state status 
and $732 for out-of-state. 

¯ Tuition remission will be greater than $11532 
¯ All application information will be accessible on-line to faculty beginning 

in 2010/11. 
There is considerable frustration among departments concerning the 
process of determining in-state residency status. The Registrar’s Office-- 
not the Graduate School--makes that determination. 

i. Richard thanked everyone who attended the conference and thanked the 
students who worked on it. Attendance at the conference was 280. 

j. Marian announced that close to 500 people attended ModernExtension’s 
performance this year. Students did an amazing j ob of raising funds to 
support the event. There is no available date in Memorial Hall for next year’s 
performance. Kevin said we should check into the possibility of another 
location. 

k. Deb Stroman has been elected Chairperson of the Black Faculty and Staff 
Caucus for a two-year term beginning July 1. 

1. Deb Stroman is looking into bringing John Brenkus, host of ESPN’s Sport 
Science, (Emmy-Award winning tv series) to campus 

m. Plan to attend graduation on Sunday and remind EXSS students of the 
departmental ceremony in Fetzer Gym A beginning 30 minutes after the 
completion of the Kenan Stadium ceremony. 

n. All faculty are invited to the Stallings-Evans Sports Medicine Center 
dedication and reception on May 6 at 4 p.m. 

o. Staff announcements--Denise Currin 
Beginning fall 2010, faculty will process their verification rolls/grade rolls 
on-line through Connect Carolina. 

¯ Bev Shue is retiring August 31 
¯ Wayne is back at work part-time after having had heart surgery 
¯ You will not receive any new voice messages if you haven’t set up your 

voice mail in the new system. 
Victor received an IT award for Outstanding Information Technology 
Support and was recognized at a banquet at the Carolina Club on April 15. 

The meeting adjourned at 10:30 a.m 

Minutes respectfully submitted, 
Denise C. Currin 

The next EXSS faculty meeting will beheld Alonday August 23, 2010, in FG 106 
beginning at 8:30 ant 



From." 

Sent: 

To: 

Subject: 

Stroman, Deborah Lynn <dstroman@emaJl.unc.edu> 

Wednesday, June 9, 2010 4:55 PM 

StromaJ~, Detx~rah Lynn ~dstro@unc.edu>; ’Douglas Freeman’-~<lt?eeman@virtcomconsulting.com> 

’Douglas Freeman’ <dt~eeman@virtcomconsulting.com> 

RE: Lapchick Study of 2010 Super Bowl Ads 

Hi Doug. Any more details on the SummiL? Thanks! 

ExpJ.ore, J:.ngage. Empow~:r, 

"When nobody around you seems m measure uN it’s time m check your ~ardstick." (O. temle~} 

From: SzNlar, Hark A. [mail~:Szollma@n#imes.com] 
Sent: Tuesday, Nay 04, 2050 $2:$0 PN 
To: ’Deborah Stroman’ 
Cc= ’Douglas Freeman’ 
Subject= RE: Lapchick Study of 2050 Super Bowl Ads 
Debby, 
I know that Wendell is working hard on Sponsom for the OTGC and he told me last week he is looking to pull it off again in the Fall. As ~ hear updates, I will be in touch. 
On a totally separate note, I spoke with Doug Freeman (President and Founder of WDLS) this morning regarding the 2010 World Divemity Leademhip Summit. I told him all 
about you and the terrific work and research you have been doing down at UNC. I have cc’d Doug on this e-mail because he is going to roach out to you about taking pail in 
this yearn Summit which wil~ be held at Hazard in September. It is a terrific Diversity Conference that I know you will enjoy immensely. I also know that once you speak with 
one another you will be instant friends. 
Good Luck grading all of those Final exams and I look fo~ard to seeing you in the near future. 

Go Tar Heels, 
Mark 
The New York Times 
Mark Szollar 
Adve~ising Director- 
Recruitment, Diversity, & Spods Marketing 

(212) 556-3656- work 
- cell 

From: Deborah Stroman [mailto:dstroman@email.unc.edu] 
Sent; Tuesday, Hay 04, 20:[0 :[:[:45 AH 

To; Szollar, Hark A. 
Subject; RE: Lapchick Study of 20:[0 Super Bowl Ads 

Hi Mark No~ I won’t: be in a~:tendance, E)r, kapchick does sach great sport research on d~ersity ~ssaes 

~ l:i~shed nW ~ast exam yesterday and am busy redudng desk pi~es and grading. @ 

A~so, ~ have~’t heard about this year’s OTGC, The website hasn’t been update& Any word? Thanks. 

debby 

Deborah St:roman, Ph.D,, CL~ ; 

919 84.3 033~ 

{]:[’q%Z~//www.unc.e du / dq~ s/’e ~rc it~/~!port administration 

"When nohod~ around you seems m measure uN it’s time m check ~our yardstick." (B. Lemley) 

Fmm= SzNlar, Hark A. [mailto:Szollma@n~imes.com] 
$ent= Tuesday, Nay 04, 20~0 8:02 AN 
To: ’Deborah Stroman’ 
Subject= RE: Lapchick Study of 20~0 Super Bowl Ads 
Good MorNng Debby, 
Thanks for sharing, I greatly appreciate it. Am you going to be in NYC tomorrow for the Press conference? If you are, I would love to get together and get caught up. If not I 
hope to see you at tMs year’s Original Tee Golf Tournament. 
Have a great day, Go Tar Heels, 
Mark 
The New York Times 
Mark Szollar 
Adved~sing Director- 
Recruitment, D~vers~ty, & Spods Marketing 

(212) 556-3656- work 
(917) 855-9211- cell 

From: Deborah Stroman [mailto:dstroman@email.unc.edu] 
Sent; Monday, May 03, 20:[0 7:02 PM 

To; Szollar, Mark A. 
Subject; FW: Lapchick Study of 20:[0 Super Bowl Ads 

FYI. I hope all is well for you and yo~rs! 

debby 

£)et~on_~h Stroman, "1:’11.12),, 

9Zo.843.0334 

h ttp:!//%’ww.unc.e (]u / clcpI:s//e xercise//sport admmist:r~tion 

"When nobody ~round you seems to measure uN it’s time to check your yardstick." (B. Lemley) 



From: Jessica Barrier [mailto:jbartter@bus.ucf.edu] 
Sent; Monday, May 03, 2010 3:10 PM 
To; Jessica Barrier 
Subject-" Lapchick Study of 2010 Super Bowl Ads 

Media Advisory: 

Contact: Deb Colbert 

Daol.com 

301-332-0813 

Jessica Bartter 

407 823-4884 
NEW STUDY REVEALS THAT 2010 SUPER BOWL ADS 

MADE ALMOST ENTIRELY BY WHITE MEN 

EVEN ON GREATEST ADVERTISNG PLATFORM IN HISTORY, 

MADISON AVENUE CONTINUES TREND OF DiSCRiMINATION 

NEW YORK, NEW YORK - On Wednesday, May 5, an expert in sports ethics and diversity, a leading civil rights attorney, and the NAACP will release information on 

the 52 professionally produced ads by advertising agencies that aired during the 2010 Super Bowl. All of the creative directors (100 percent) were white while only 

seven percent were women. Not one of the creative directors was black orLatino. 

A qualitative review of the ads found few people of color in lead roles while women were often portrayed in an unfavorable light. 

The study was done by Dr. Richard Lapchick and a team of graduate students at the request of the Madison Avenue Project, an initiative of Mehd & Skalet, PLLC, 

and the NAACP. In 2009, the Madison Avenue Project uncovered a decades-long pattern of racial discrimination in New York’s City’s major advertising agencies. 

Press Conference to Announce Bias in Super Bowl Ads 

When: 

Wednesday, May 5, 11:00am 

Where: 

NAACP NYC Headquarters 

1095 Avenue of the Americas 

Suite 24D 

New York, NY 10036 

Who: 

Dr. Richard Lapchick, the Director of the Institute for Diversity and Ethics in Sport and of the DeVos Sport Business Management Graduate Program at the University 

of Central Florida. 

Cyrus Mehri, Partner at Mehri & Skalet, leading civil rights attorney, and co-founder of the Madison Avenue Project. 

Laura Blackburne, Retired State Court Judge and General Counsel of the NAACP. 

### 



Sent: 

To: 

Subject: 

SzolDr, Mark A. <Szollma@nytimes.com> 

Thursday, June 10, 2010 7:51 AM 

Stroma~, Deborah Lynn <dstro@unc.edu> 

Re: Lapchick Study of 2010 Super Bowl Ads 

Debby, 

I definitely plan on playing in the OTC on July 18th. Like youmelf things are tight but I can’t say no to our good friend Wendell. He is a great guy doing fantastic work. 

Looking fonNard to seeing you at the Tournament. 

Have a terrific day, GO HEELS, 

Mark 

From: Deborah Stroman <dstroman@email.unc.edu> 
To: Szollar, Mark A. 
Sent: Wed Jun 09 16:54:06 2010 
Subject: RE: Lapchick Study of 2010 Super Bowl Ads 

Hi Mark f hope all is well. I just rec:eiv~:_~d the no~:io:_~ for DTC on ,J dy ] 8th. Are you going ~:o attend ? t~: may be a tight squeeze for me bu~:~ want to support Wendell, 

d e b b V 

919 84.3 0336 

https/’/www.unc,edu/’depts/exercise/%port aSministration 

"When nobody around you seems to meosure uN itN time to check your y~rdstick., (B. temley) 

F~m= SzNlar, Mark A. [mail~:Szollma@n~Jmes.com] 
Sent~ Tuesday, Hay 0~, 20~0 ~2:~0 PH 
To~ ’Deborah S~roman’ 
~c~ ’Douglas Freeman’ 
Subject= RE: Lapchick S~udy of 20~0 Super Bowl Ads 
Debby, 
I know that Wendell Js worMng hard on Sponso~ for the OTGC and he told me last week he is looking to pull it off again in the Fall. As I hear updates, I will be in touch. 
On a totally separate note, I spoke with Doug Freeman (President and Founder of ~LS) this morning regarding the 2010 World Diversity Leadership Summit. I told him all 
about you and the terrific work and research you have been doing down at UNC. I have cc’d Doug on this e-mail because he is going to reach out to you about taking pa~ in 
this yea~ Summit which will be held at Hazard in September. It is a terrific Diversity Conference that I know you will enjoy immensely. I also know that once you speak with 
one another you will be instant friends. 
Good Luck grading all of those Final exams and I look fo~ard to seeing you Jn the near future. 

Go Tar Heels, 
Mark 
The New York Times 
Mark Szollar 
Adve~ising Director- 
Recruitment, Diversity, & Spots Marketing 

(212) 556-3656- work 
(917) 855-9211- cell 

From: Deborah Stroman [mailto:dstroman@email.unc.edu] 
Sent: Tuesday, May 04, 2010 11:45 AM 

To: Szollar, Mark A. 
Subject: RE: Lapchick Study of 2010 Super Bowl Ads 

Hi Mark. No, 1 won’t be in attendance. Dr. Lapchick does such great sport research on diversity issues. 

[finished my last exam yesterday and arn busy redudng desk piles and grading. @ 

A~so, [ haven’~: heard about this year’s O[GC. The website hasn’t been updated. Any word? Than~s. 

debby 

DeboraJ:t Str,)man, PI~-D,, CI.U 

Explore, Jmgage. Empow~m 

"Whe~ hobo@ around you seem~ to mees~re up, it9 time to check your yerdstick." (~, £emley) 

F~m: SzNlar, Mark A. [mail~:Szollma@n~imes.com] 
Sent: Tuesday, Hay 04, 20~0 8:02 AN 
To: ’Deborah Stroman’ 
Subject= RE: Lapchick Study of 20~0 Super Bowl Ads 
Good Morning Debby, 
Thanks for sharing, I greatly appreciate it. Are you going to be in NYC tomorrow for the Press conference? If you are, I would love to get together and get caught up. If not I 
hope to see you at this year’s Original Tee Golf Tournament. 
Have a great day, Go Tar Heels, 
Mark 
The New York Times 
Ma~k Szollar 
Adve~ising Director- 
Recruitment, Diversity, & Spots Marketing 

(212) 556-3656- work 



-cell 

From= Deborah Stroman [mailto:dstroman@emaN.unc.edu] 
Sent= Monday, May 03, 20:[0 7:02 PM 

To= Szollar, Mark A. 
Subject= FW: Lapchick Study of 20:[0 Super Bowl Ads 

FYL I hope all is well for" you arid yours! 

debby 
Go ~ 7.~.,,Js~ 

9 ~984,30336 

k[’[Ri/2/www.unc.edu/dERis/’k~K{~/~{#ort administ:ration 

"When nobody around you seems m measure uN it’s time m che~k your yardstick." (B, ~emley) 

From= .]essica Bartter [mailto:jbartter@bus.ucf.edu] 
Sent= Monday, May 03, 20:[0 3::[0 PM 
To= .]essica Bart~er 
Subject= Lap�hick Study of 20:[0 Super Bowl Ads 

Media Advisory: 

Contact: Deb Colbert 

@aN.com 

301-332-0813 

Jessica Bartter 

jba rtt er @b!Jsx! cf. e d u 

407 823-4884 

NEW STUDY REVEALS THAT 2010 SUPER BOWL ADS 

MADE ALMOST ENTIRELY BY WHITE MEN 

EVEN ON GREATEST ADVERTISNG PLATFORM IN HISTORY, 

MADISON AVENUE CONTINUES TREND OF DiSCRiMINATION 

NEW YORK, NEW YORK - On Wednesday, May 5, an expert in sports ethics and diversity, a leading civil rights attorney, and the NAACP will release information on 

the 52 professionally produced ads by advertising agencies that aired during the 2010 Super Bowl. All of the creative directors (100 percent) were white while only 

seven percent were women. Not one of the creative directors was black or Latino. 

A qualitative review of the ads found few people of color in lead roles while women were often portrayed in an unfavorable light. 

The study was done by Dr. Richard Lapchick and a team of graduate students at the request of the Madison Avenue Project, an initiative of Mehri & Skalet, PLLC, 

and the NAACP. In 2009, the Madison Avenue Project uncovered a decades-long pattern of racial discrimination in New York’s City’s major advertising agencies. 

Press Conference to Announce Bias in Super Bowl Ads 

When: 

Wednesday, May 5, 11:00am 

Where: 

NAACP NYC Headquarters 

1095 Avenue of the Americas 

Suite 24D 

New York, NY 10036 

Who: 

Dr. Richard Lapchick, the Director of the Institute for Diversity and Ethics in Sport and of the DeVos Sport Business Management Graduate Program at the University 

of Central Florida. 

Cyrus Mehri, Partner at Mehri & Skalet, leading civil rights attorney, and co-founder of the Madison Avenue Project. 

Laura Blackburne, Retired State Court Judge and General Counsel of the NAACP. 

### 
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41 

42 

43 
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46 

A 

Last Name 

Abbott-Lunsford 

Adams 

Adams 

Adams 

Adem 

Adimora 

Afenyi-Annan 

Affleck 

Agbe-Davies 

Agbeblewu 

Aitsebaomo 

Akintemi 

Akpaka 

Albritton 

Alexander 

Alexander 

Alexander Craft 

Alexander-Bratcher 

All 

Allard 

Allen 

Allen 

Allen 

Allen 

Allen 

Allen Iv 

C 

i Email Address 

i shelby_abbott-lunsford@med.unc.edu 

i cadams@uncaa.unc.edu 

i adamsj@mail.fpg.unc.edu 

i kmadams@email.unc.edu 

i madem@med.unc.edu 

i adimora@med.unc.edu 

i araba_afenyi-annan@med.unc.edu 

i affleck@email.unc.edu 

i agbe-davies@unc.edu 

i agbeblew@email.unc.edu 
ijaitseb@med.unc.edu 

i akpaka@email.unc.edu 

italbritt@email.unc.edu 

ifay@fac.unc.edu 

i rumay@email.unc.edu 

i renee.alexander.craft@unc.edu 

i kabratcher@schsr.unc.edu 

itaali@email.unc.edu 

i dallard@email.unc.edu 

i carltona@email.unc.edu 

i knallen@email.unc.edu 

i lallen@email.unc.edu 

i qallen@email.unc.edu 

itrallen@email.unc.edu 

B 

i Flrst Name 

iShelby 

iClarissa 

iJenille 

iKelley 

iMukhtar 

iAdaora 

i Araba 

iDianne 
iAnna 

iSamantha 

i Egede 

i Ola 

i Ernest 
iTravis 

i Fabrienne 

i Groundie 

iRenee 

iKimberly 

iTalib 

i Deiderie 

iCarlton 

i Krystal 

i Linda 

iQuincy 

iTimothy 

iAlbert 

i Marlyn 

i Delynette 

iAltavese 

i Brenda 

iCharlene 

i Faydene 

iGeorge 

iJanice 
iKevin 

i Linda 

i Rengate 

iShani 

i Shirley 

iOluwakemi 

i Keith 

i Margaret 
i Steven 

iThomas 

Allicock i allicock@email.unc.edu 

Allison i kallison@email.unc.edu 

Allsbrook i allsbroo@email.unc.edu 

Allston i alallsto@email.unc.edu 

Alston i baalston@email.unc.edu 

Alston i cyalston@email.unc.edu 

Alston i alstonf@email.unc.edu 

Alston i alstong@email.unc.edu 

Alston ijmalston@email.unc.edu 

Alston 

Alston 

Alston i rralston@email.unc.edu 

Alston i shani_alston@med.unc.edu 

Alston i salston@unc.edu 

Amola i kemi@email.unc.edu 

Amos i keith_amos@med.unc.edu 

Anderson i margaret_anderson@unc.edu 

Anderson 

Anderson itanderson@fac.unc.edu 



1 Campus Address 

2 CB#9520247 MacNider 

3 CB#8600 

4 CB#8180 

5 CB#7470 

6 CB#7110 

7 CB#7030 

8 CB#7600 

9 CB#3500 

10 CB#3115 
11 CB#3924 
12 CB#7126 
13 CB#7220 
14 CB#3270 
15 CB#3550 

16 CB#1090 

17 CB#7460 

18 CB#3285 

19 CB#7590 

20 CB#7115 

21 CB#5500 

22 CB#1110 

23 CB#5500 

24 CB#1530 

25 CB#5505 

26 CB#I045 

27 CB#1805 

28 CB#7294 

29 CB#3106 

30 CB#2300 

31 CB#2200 

32 CB#7180 

33 CB#7460 

34 CB#1850 

35 CB#1850601 
36 CB#1850505 
37 CB#1805 103 
38 CB#1850 
39 CB#1815 

40 CB#7295 

41 CB#3310 

42 CB#?030 

43 CB#7213 

44 CB#8000 

45 CB#1850 

46 CB#1815 

D 

CARMICHAEL GYM 

105 Smith Level Road, CB#8180 

James A. Taylor Building 

5039 Old clinic building 

2121 Bioinformatics Bldg 

i01 Manning Drive, 1021 East Wing 

309 Peabody Hall 

ALUMNI BLDG 

Davis Library 

2340-C Medical Biomolecular Research Building, McAI 

BURNETT WOMACK BLDG 

DAVlE HALL 

PITTSBORO STREET 

GILES HORNEY BUILDING 

1810 Carrington Hall 

215 Bingham Hall, NC 

NC Institute of Medicine, 630 Davis Drive, Suite i00 

2nd FI Neuroscience Res Bldg 

Avery 03 

BENNETT BLDG 

CARR BLDG 

Daniels Bldg 

450 Ridge Rd. 

Administrative Office Building, 104 Airport Drive 

Hamilton Hall 

Lineberger North 1700 MLK Jr., Blvd. 

2203 SASB North 

300 Pettigrew Hall 

Jackson Hall 

325 Russet Run 

102 Carrington Hall 

103 Airport Dr 

West Cameron Ave 

W Cameron Ave 

Airport Dr 

103 Airport Dr 

103 Airport Dr 

CANCER RESEARCH CENTER 

150 South Road 

BURNETT-WOMACK 

PIIS0 Physicians Office Building, 170 Manning Drive 

218 South Bldg 

601 W Cameron Ave 

103 Airport Dr 
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E 

Shop Code (SPA) 

822 

209 

204 

2~5 

2~8 

2~0 

523 

206 

Working Title 

EPA Personnel Coordinator 

Administrative Assistant 

Social Research Assistant 

Psychiatrist 

Clinical Assistant Professor 

Professor 

Clinical Assistant Professor 

Other=pre College Coordinator 

Assistant Professor 

Lending Assistant 

Clinical Assistant Professor 

Professor 

Clinical Assistant Professor 

Director of Triangle Distance Education 

Business Services Coordinator 

Clinical Professor 

Assistant Professor 

Project Manager 

Cage Processing Technician 

Asst. Director (working title only) 

Customer Service Representative 

Community Director 

Receiving Clerk 

Business Service Coordinator 

Support Consultant 

Postage Meter Operator 

Research Asst Professor 

Department Manager 

Assistant Director 

Records Manager 

Bldg, Enviromental Tech 

Administrative Specialist 

Bldg, Enviromental Tech 

Bldg, Enviromental Tech 

OS1 Crew Leader 

Bldg, Enviromental Tech 
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CB#3301 
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CB#3305 
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505 W Cameron Ave 

1120 Estes Drive Extension 

Public Safety Bldg 

Public Safety Building, 285 Manning Drive 

MBRB 

Jackson Hall 

KNAPP BLDG 

305 Battle Hall 

Avery Hall Suite 04 

402 Greenlaw Hall, Department of English 

100 RENEE LYNNE CT 

BRINKHOUS-BULLITT 

111 Mason Farm Road, MBRB Building 

OLD CLINIC BLDG 

215 Vance Hall 

3431Arendell Morehead City 

426 MacNider 

FLOB 

102A Student Recreation Center 

401 Carrington Hall 

505 W Cameron Ave 

Biology Chemistry Library 

105 SMITH LEVEL ROAD 

Bank Of America Ste 500 

Student Union 

3250 Phillips Hall Room 316 

3031 Old Clinic Bldg 

225 Graham Memorial 

AOB 104 Airport Dr 

505 W Cameron Ave 

505 W Cameron Ave 

Daniels Bldg 

305a Gardner Hall 

2056 Old Dental Bldg 

103 Airport Dr 

Physicians Office Building, Room PBI03,170 Manning 

271 Brauer Hall 

1105C Bioinformatics Bldg,, 130 Mason Farm Road 

4001 Old Clinic Bldg 

325 Russet Run 

CARR BLDG 

NRB 1 

MACNIDER BLDG 

DEY HALL 

100 RENEE LYNNE CT 

170 Manning Drive 
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Bldg. Enviromental Tech 

Health Physics Technician 

Business Services Coordinator 

Directors Assistant 

Research Technician 

Associate Dir. of Ugrad Adm for Support 

Assistant Director Ctr Public Tech 

Lecturer 

Coordinator for Learning and Leadership 

Assistant Professor 

Job Coach 

Research Associate Professor 

Business Officer 

Clinical Assistant Professor 

Accountant 

Laboratories Mechanic 

Research Specialist 

Research Technician 

Director, Intramural Sport 

Clinical Instructor 

Bldg. Enviromental Tech 

University Library Technician 

Early Childhood Dev. Prac. 

Admin. Support Associate 

Tech Support Tech 

Admin Assist for Applied Math 

Admin. Support Associate 

Bldg. Enviromental Tech 

Grievance & Harassment Officer 

Bldg. Enviromental Tech 

Bldg. Enviromental Tech 

Admin. Support Associate 

Assistant Professor 

Administrative Officer 

Bldg. Enviromental Tech 

Admin. Support Associate 

Assistant Prof. 

Assistant Director 

Admin. Support Associate 

Direct Care Supervisor 

Community Director 

Research Technician 

Family and Child Therapist 

Lecturer 

Direct Care Staff 

Admin. Support Associate 
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Fuller 

Futrell 

Gaddy 

Galliard 

Gant 

Gantt 

Gardner 

i rfutrell@email.unc.edu 

i sgaillar@email.unc.edu 

i sgant@email.unc.edu 

i angela_gantt@med.unc.edu 

i lagardne@email.unc.edu 
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Gardner-Neblett i nicole.gardner-neblett@unc.edu 

Garland ijfgarlan@email.unc.edu 

Garland i srone@email.unc.edu 

Garolds i agarolds@email.unc.edu 

Garris i cgarris@email.unc.edu 

Garrison i plgarris@email.unc.edu 

Gaskin Jr 

Gattis ijanicemj@email.unc.edu 

Gattis i ngattis@email.unc.edu 

Ghee 

Gibbs i meredith_gibbs@med.unc.edu 

Gibson i aagibson@email.unc.edu 

Gibson i btorres@email.unc.edu 

Gibson i fmgibson@email.unc.edu 

Gibson i keisha_gibson@med.unc.edu 

Gichau igichau@email.unc.edu 

Gillam i mgillam @email.unc.edu 

Gilmore i rodney_gilmore@med.unc.edu 

Giscombe i C:heryI.Giscombe@unc.edu 

Glass 

Glover i alglover@email.unc.edu 

Glover ijhglover@email.unc.edu 

Glover i GLOVEROunc.edu 

Glover III igloveriiOemail.unc.edu 

Godley i paul_godleyOmed.unc.edu 

Goldston 

Goldston i Icgoldst@email.unc.edu 

Goldston i pam_goldston@unc.edu 

Goldston 

Goldston i sgoldsto@email.unc.edu 

Goldston 

Gollop igollopOils.unc.edu 

Golson itgolson@email.unc.edu 

Golson-Roberts ijewel.golson-roberts@fac.unc.edu 

Goods 

Gordon i leah.gordon@unc.edu 

Gordon i ngordon@med.unc.edu 

Graham i bfgraham @email.unc.edu 

Graham ijamesga@email.unc.edu 

i Ora 

iRamona 

i Deborah 

iSharon 

iSharon 

i Angela 

i Letroy 

iNicole 

i John 

i Schenika 

iAnnie 
iC:araina 

iPhyllis 
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iJanice 

i Nicholas 

iTinear 

iMeredith 

iAisha 

i Beverly 

iFay 

i Keisha 

i Wanjahi 

i Margaret 

iRodney 

i Cheryl 

i James 

iAngela 

i Josephine 

i Sharon 
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i Paul 
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i Larry 

i Pamela 
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iSharon 

iValerie 

i Claudia 
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iDarius 

i Leah 

i Nicarter 
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CB#7460 
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505 W Cameron Ave 

2041 Tarrson Hall 

505 W Cameron Ave 

002 Brauer Hall 

601 West Cameron Ave 

WAKE AHEC/3024 New Bern Avenue,Suite 306 

VAN HECKE-WETTACH 

105 SMITH LEVEL ROAD 

Public Safety 

601 West Cameron Ave 

100 RENEE LYNNE CT 

James A. Taylor Bldg. 

322 Brauer Hall 

Public Serv Bldg 

014A Peabody Hall 

103 Mason Farm Rd 

505 W Cameron Ave 

880 Martin Luther King Blvd 

NRB 1 

104 Airport Dr., Suite 3500 

400 Market Street, Suite 205 

6005 Burnett Womack Building, UNC Kidney Center 

Morehead Planetarium & Science Center 

Morehead Planetarium & Science Center 

7027 Thurston-Bowles 

Carrington Hall 

601 West Cameron Ave 

3114 Bioinformatics Bldg 

505 W Cameron Ave 

211 Manning Drive, 4th Floor 

SECURITY SERVICES BLD 

3109 Physicians Office Bldg, 107 Manning Drive 

601 West Cameron Ave 

103 Airport Rd 

100K Beard Hall 

505 W Cameron Ave 

505 W Cameron Ave 

Homey Bldg 

215 Manning Hall 

601 W Cameron Ave 

601 W Cameron Ave 

601 W. Cameron Ave 

206 West Franklin Street 

CANCER RESEARCH CENTER 

601 West Cameron Ave 

Airport Rd 
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213 

428 
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594 
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Bldg. Enviromental Tech 

Dental Assistant 

Bldg. Enviromental Tech 

Program Assistant 

Bldg. Enviromental Tech 

Clinical Assistant Professor 

Serials Assistant 

Investigator 

Bldg. Enviromental Tech 

Bldg. Enviromental Tech 

Job Coach 

Medical Records Assistant 

Dental Hygienist 

Police Officer 

Program Manager 

Bldg. Enviromental Tech 

Bldg. Enviromental Tech 

Director of Development Administration 

Research Technician 

Travel Vouchering Clerk 

Project Officer 

Clinical Assistant Professor 

Bldg. Enviromental Tech 

Bldg. Enviromental Tech 

Research Specialist 

Assistant Professor 

Bldg. Enviromental Tech 

Admin. Support Associate 

Bldg. Enviromental Tech 

Project Coordinator 

Property Security Officer 

Professor 

Bldg. Enviromental Tech 

Facility Maint. Tech/Bldg. Trade 

Admissions Manager 

Bldg. Enviromental Tech 

Bldg. Enviromental Tech 

Housekeeper 

Associate Professor 

Bldg. Enviromental Tech 

Trainer 

Bldg. Enviromental Tech 

Public Communications Specialist 

Laboratory Research Specialist 

Bldg. Enviromental Tech 

Electronics Specialist 
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Graham 

Graves 

Green 

Green 

Green 

Green 

Green 

Green 

Green 

Green 

Green 

Green 

Green 

Greene 

Greene 

Greenwood 

Gregory 

Gregory 

Gregory 

Griffin 

Grissett 

Guerrier 

Gunn 

Hackney 

Hadley 

Hadley 

Haith 

Haithcock 

Haley 

Hall 

Hall 

Hamilton 

Hamilton 

Hamilton 

Hamilton 

Hamilton Jr 

Hamlett 

Hamlett 

Hamlett 

Hammett 

Harmer 

Harbor 

Harden 

Hargraves 

Harper 

Harper 

i Sheila 

i Neasha 

iCharles 

i Cheryl 

iJacqueline 

i Joseph 

i Laverne 

i Melissa 

i Narvis 

i Queenie 

i Raymond 

iSavonne 

iSharon 

i Aesha 

i lris 

i Jerry 

i Cassandra 

i Lateefah 
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i Tamala 
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i Terry 
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i Scott 
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i Victoria 

i Alisa 

i Kerry 

i Crystal 

i Janet 

i Lois 

iThomas 
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i sheila_graham @med.unc.edu 

i nmbryant@email.unc.edu 

i cegreen@email.unc.edu 

igreencd@email.unc.edu 

ijegreen@email.unc.edu 

ijosephg@email.unc.edu 

i Ilgreen@email.unc.edu 

i mgreen@schsr.unc.edu 

i nogreen@email.unc.edu 
i qgreen@email.unc.edu 

i sharon_green@dentistry.unc.edu 

i aesha_greene@unc.edu 

i iris_greene@med.unc.edu 

ijgreenwo@email.unc.edu 

igregoryc@email.unc.edu 

i lateefah_sumpter@dentistry.unc.edu 

i pgregory@med.unc.edu 

i dcgriffi@email.unc.edu 

i tamala_grissett@unc.edu 

ijerry.guerrier@fac.unc.edu 

i cmgunn@email.unc.edu 

i hhadley@email.unc.edu 

i mhadley@schsr.unc.edu 

itehaith@email.unc.edu 

i BHaithco@med.unc.edu 

i kphaley@ehs.unc.edu 

i ishna.hall@unc.edu 

i HALLPA@EMAIL.UNC.EDU 

i fhamilto@dentistry.unc.edu 

ijhamilto@email.unc.edu 

i mhamiltl@email.unc.edu 

i mjhamilt@med.unc.edu 

i shamilto@email.unc.edu 

ijhamlett@email.unc.edu 

i Ihamlett@email.unc.edu 

i nhamlett@ehs.unc.edu 

ivhammett@email.unc.edu 

i alisa_hanner@med.unc.edu 

i harbor@email.unc.edu 

icharden@unc.edu 

i hargrave@email.unc.edu 

i lois_harper@unc.edu 

itharper@email.unc.edu 
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CB#3366 
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CB#1400 

CB#7450 

CB#7200 

CB#3500 

CB#3440 

CB#1090 

CB#1260 

CB#1850 

CB#7590 

CB#7590 

CB#1855 

CB#7065 

CB#1650 

CB#6115 

CB#3395 

CB#7450 

CB#7460 

CB#2200 

CB#7295 

CB#3942 

CB#7097 

CB#2100 

CB#1650 

CB#1225 

CB#7115 

CB#8600 

CB#7448 

CB#1850 

CB#7431 

CB#2300 
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Med Educ 1001 Bondurant Hall 

337 West Rosemary Street 

GILES HORNEY BLDG 

James A. Taylor Bldg. 

505 W Cameron Ave 

150 South Rd, Suite 101 

104 Airport Dr. 

725 Martin Luther King Jr. Blvd 

301 Pittsboro Street 

103 Airport Dr 

Berryhill Hall 

505 W Cameron Ave 

1007 Tarrson Hall 

304 Pettigrew Hall 

Neurodev Disorders Res Ctr 

LENOIR HALL 

2215 SASB North 

106 Brauer Hall 

Room 185 Medical Wing D, 336 Emergency Room Drive 

CB 3500, Peabody Hall 

Kenan Center 

Giles F Horney Bldg, 103 Airport Drive 

Aob 104 Airport Drive 

601 W Cameron Ave 

CHASE HALL 

725 Martin Luther King Jr. Blvd 

Chilled Water 

3040 Burner Womack Building 

1120 Estes Drive Extension 

134 E. Franklin St 

202 Battle Hall 

Oral & Maxillofacial Pathology Laboratory, Old Dent 

5106 Carrington Hall 

Jackson Hall 

Lineberger Comprehensive Cancer Center, Disseminati 

Undergraduate Library 

Med Sch Bldg 52, Mason Farm Road 

University Registrar, Suite 3100, SASB North 

1120 Estes Drive Extension 

104 Airport Dr Suite 3106B 

Mary Ellen Jones Bldg 

CARMICHAEL GYM 

1700 Martin L King Blvd. Suite L22 

505 W Cameron Ave 

ROSENAU HALL 

216 Vance Hall, 2300 
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2O5 

225 

226 

218 
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Assistant Director 

Research Associate 

Power Distribution Technician 

Secretary 

Bldg. Enviromental Tech 

Director, Upward Bound 

Recruitment/Employment Coord 

Project Coordinator 

Director of Finance & HR 

Bldg. Enviromental Tech 

Laboratory Animal Technician 

Bldg. Enviromental Tech 

X-Ray Technician 

Assistant Director 

Administrative Assistant 

Food Service Manager 

Scholarship Billing Technician 

Insurance Specialist 

Clinical Assistant Professor 

Assistant Professor 

Program Manager 

Architect 

Accounting Technician 

Bldg. Enviromental Tech 

Applications Analyst 

Social Research Assistant 

Operations Technician 

Clinical Assistant Professor 

University Industrial Hygienist 

Assistant Director of Capital Gifts 

Assoc. Professor 

Processing Assistant 

Assistant Professor 

Records Manager Supervisor 

Research Coordinator 

Media Resources Center Manager 

IRB Coordinator 

Applications Analyst 

Administrative Assistant 

Finance Training Specialist 

Research Technician 

Assistant Strength & Conditioning Coach 

Director of Outreach Programs 

Bldg. Enviromental Tech 

Accounts Manager 

Work-Study Payroll Coordinator 
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Harrington 

Harris 

Harris 

Harris 

Harris 

Harris 

Harris 

Harris 

Harris 

Harris 

Harris 

Harris 

Harrison 

Hart 

Hayden 

Hayes 

Hayes 

Hayes 

Hayes 

Haymer 

Headen 

Helton 

Henderson 

Henderson 

Henderson 

Henry 

Henry 

Herring 

Hester 

Hester-Stephens 

Hewett 

Hicks Jr 

Higgins 

Hildebrand 

Hilkey 

i psharrin@email.unc.edu 

i clarence@fac.unc.edu 

i dharris@email.unc.edu 

i djharris@email.unc.edu 

i carolyn_harris@unc.edu 

i nlharris@email.unc.edu 

i srharris@email.unc.edu 

ituh@uncaa.unc.edu 

ivharris@email.unc.edu 

iyharris@email.unc.edu 

i zharris@email.unc.edu 

i banici.townsend,harrison@unc.edu 

i chayden@med.unc.edu 

i hayesdj@email.unc.edu 

i erhayes@med,unc.edu 
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itfhayes@email.unc.edu 
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i Larry.Henry@energy.unc.edu 
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i Deborah 

i Elizabeth 

i Natasha 
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i Thomas 
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i Victor 
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i Edward 

i Hedvah 
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i Christiana 
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i Steven 
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i Dawn 
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iVerita 

i Reginald 

i Cherie 

i Larry 

i Ilhiggin@email.unc.edu 

i hildebra@email.unc.edu 

i chilkey@email.unc.edu 

Hill i hillcb@email.unc.edu 

Hill i kim.hill@unc.edu 

Hill i Ophelia.Hill@fac.unc.edu 

Hill i sdhill@email.unc.edu 

Hill iveronica_hill@med.unc.edu 

HilI-Alston i hillalst@email.unc.edu 
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1296 CB#3500 309 Peabody Hall 

1297 CB#7570 MACNIDER BLDG 

1298 CB#1600 Public Safety Bldg 
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CANCER RESEARCH CENTER 
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North Carolina Institute for Public Health 
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BRINKHOUS-BULLITT 

725 Martin Luther King, Jr. Blvd 
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Jackson Hall 
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Division Manager 

Bldg. Enviromental Tech 

Center Business Assistant 

Customer Service Technician 

Director Asst Peers for Progress 

Tech Support Analyst 

Veterinary Technician 

Officiating Assistant 

Pay Operations Cashier 

Family Mentor 

Bldg. Enviromental Tech 

Research Assistant 

Insurance Coordinator 

Executive Assistant 

Support Services Associate 

Bldg. Enviromental Tech 

Systems Specialist 

Assoc. Director, Ahec 

Dental Assistant 

Research Assistant Professor 

Social Research Assistant 

Program Assistant 

Bldg. Enviromental Tech 
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From: ~unc.edu> 

Sent: Wednesday, 10:03 PM 

To: Stroma~, Deborah Lynn <dstro@unc.edu> 

Subjet’t: RE: EXSS 

Hi Dr Stroman, 

My cell number is I’d be more than happy to just stop by your 
office sometime though if that’s easier When are your ofi)ce hours? 

Thanks, 

On Wed,          14:29:07 -0400, "Deborah Stroman" 
<dstroman@email.unc.edu> wrote: 
> Hi    . I recently spoke to the Ticket Ofi)ce and ~ve agreed that the 
> internship t2aere is NOT appropriate for EXSS 327. The game day work is 
not 
> sufficient to fulfill the academic requirements of the sport 
administration 
> experiential education program 
> 

> Nonetheless, let’s chat soon about other possibilities I want to know 
more 
> about you and your career interests 
> 

> What is your mobile number? Or call me in the office. 
> 

> Thanks 
> 

> 

> Go Heels, 
> Deborah Stroman, Phi)., CLU 
> Explore. Engage Empower. 
> 919843.0336 
> http:i/www.unc, edu/depts/exercise/sport administration 
> 

> "When nobody around you seems to measure up, it’s time to check your 
> yardstick." (B. Lemley) 
> 

> 

Original Message ..... 

> From                          @unc.edu] 
> Sent: Tuesday, June 08, 2010 7:37 PM 
> To: Deborah Stroman 
> Subject: RE: EXSS 327 
> 

> 

> Sorry it took so long to get back to you[ However, the girl who 
> corcantmicated with rue throughout the internship intel~’iew process is Mal~ 

> Alyson Touloupas, and her eruail is mtouloup@uncaa.anc.edu. I know she 
isn’t 
> the person in charge though. The guy’s name is Pat, but i’m not sure what 
> his last name is. I’m sure you could get his info froru Mary- Alyson, and 
she 
> may even be able to answer your questions. 
> 

> Thank you, 

> On Wed, 2 Jtm 2010 10:38:07 -0400, "Deborah Stroraan" 
> <dstroman@email.unc.edu> wrote: 
>>Hi - " ~. Congrats[ Yes, that oneis fine. I will need to speak to your 
>> super,~isor to make sure there is enough for you to learn. :) 
>> 

>> ;\~o is your contact there? 
>> 

>> Thanks. 
>> 

>> 

>> Go Heels, 
>> Deborah Stroman, Ph.D, CLU 
>> Explore. Engage. Empower. 
>> 919.843.0336 
>> http ://w~vw unc.edu/depts/exercise/sportadministration 
>> 

>> "When nobody around you seems to measure up, it’s time to check your 
>> yardstick." (B. Lemley) 
>> 

>> 

>> ..... Original Message ..... 
>> From: j ......... @email uric edu [              !email.unc.edu] 
>> Sent: Wednesday, June 02, 2010 10:33 AM 
>> To: Deborah Stroman 
>> Subject: Re: EXSS 327 



>> 

>> Hi l~. Stroman, 

>> I am definitely interested in this class and would like to be enrolled. 
~ My 
~> PID i           ~. I actually hav~ an ~paid internship ~r n~xt y~ar 
~> already. ~ ~ce~ved th~ ticket off~c~ internship that you posted on th~ 
~> sports business club blackboard page. So I was wondering if that could 
>> count However, if not I will gladly :~d another (met 
>> 

>> Thank you, 
>> 

>> Sent trom my Vcrizon Wireless Blac~elq- 
>> 

>> ..... Original Message ..... 
>> From: "Deborah Stroman" <dstroman@email.m~c.edu> 
>> Da~: ~Ved, 2 J~m 2010 10:24:08 
>> To: ’J ~unc.ed~> 
>> Subject: ~: EXSS 327 
>> 

>> Hi 2 EXSS 327 - Field Experience (k~temship) in Spolt 
> A~inistration 
>> is now available to EXSS majors. This course is EE approved and is 
> designed 
>> to give you academic credit for yore practical experience working at an 
>> interscholastic, college or professional sport organization. Former 
>> students have worked at n~merous sites such as k~CAA, Durham Bulls, and 
>> Carolina Hm~icanes. The internship is yo~ 
>> classroom for learning[ 
>> 

>> Yo~ can self-search for a sport organization site, including our 
athletic 
>> department, or you can work with me at the begi~ing (or two weeks 
prior) 
>> of the semester to identify a site. 
>> 

>> If you are interested, please send me your PID and I will e~oll you. 
>> ThaWs. 
>> 

>> 

>> Go Heels, 
>> Deborah Stroman, Ph.D, CLU 
>> Explore. Engage. Empower. 
>> 919.843.0336 
>> http ://w~vw unc.edu/depts/exercise/sportadministration 
>> 

>> "When nobo@ around you seems to measure up, it’s time to check your 
>> yardstick." (B. Lemley) 
>> 

>> 

>> ..... Original Message ..... 

>> From: ~m~c.edu] 
>> Sent: Tuesday, June 01, 2010 5:51 PM 
>> To: Deborah Ly~ Stroman 
>> Subject: EXSS 327 
>> 

>> 

>> Hi ~-. S~oman, 
>> 

>> Could I get some details about registering for the EXSS 327 class in the 
>> Fall please? 
>> 

>> Thank 



Fl’om: 

Sent: 

To: 

Subject: 

Holman Nash, DeVetta <dholman@email.unc.edu> 

Wednesday, June 23, 2010 10:11 AM 

Stroma~, Deborah Lynn <dstro@unc.edu> 

RE: FR - FW: Caucus Leadership Retreat 

Hi Dab, 

How did the retreat go on Monday? I regret that I had to miss it. Will there be minutes? When is the next meeting of this group? 

Hope all is well....enjoy the summer. 

Kindly, 

DeVetta Holman Nash, MPH, NCAPS-III 

Counseling and Wellness Services 

Campus Health Services 

UNC-Chapel Hill 

Chapel Hill, NC 27599-7470 

Phone: 919-966-3658 

Email: dholman@email.unc.edu 

Confidentiality Notice: This e-mail message, including any attachments, is for the sole use of intended recipient(s) and may contain confidential and privileged information Any unauthorized review, use, disclosure 
or distribution is prohibited If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original message 

From: Deborah Stroman [mailto:dstroman@email.unc.edu] 
Sent; Thursday, June J.7, 20:t0 5:3.0 PM 
To; Angelette Cheek; Chris Faison; Debra Watkins; DeVetta Holman Nash; DL Stroman; Nakenge Robertson; OJ. McGhee; Shandra_Jones@unc.edu 
Subject; FR - FW: Caucus Leadership Retreat 
Friendly Reminder! I hope everyone is having a great week~ 

[ iook f.:)rward to seeing you on Mond~y I met with Chat~cellor Thorp on I~,d: Friday ~nd had a w:,ry productive meeting, He i~,~ VERY support:ire of the new h:,adership 

b-:~am ~nd our effor~:s to create ~ more positiw-:~ con~munity ~or g~ac:ks at U 

Don’t forget the questions to ponder for d~scuss~on. 

More on Monday._ @ 

Harambe, 

debby 

929 84.3 0336 

h t’[p:!///www.unc.ectu/ c]{’pIs/%xercise// sporv 

"Whe~ ~obody ~round y~u seems t~ measure up, it% time to check your ~ardsti~k," (B. Lemle~) 

F~m~ Deborah Stroman [mailto:dstroman@email.unc.edu] 
Sent~ Tuesday, June 08, 2010 2:2~ PN 
To= ’Deborah Stroman’; ’Chris Faison’; Shandra_Jones@unc.edu; ajcheek@ema~l.unc.edu; ’NcGhee, ~’; ’DeVe~a Holman Nash’; ’Robe~son, Nakenge’; ’Debra Watkins’ 
Subject~ RE: Caucus Leadership Retreat 

Good day, We are sched@ed to meet on Monday~ June 2:].st at ~oon, Hease bd~g your ~unch~ 

Where? Rm, 3515 of the Union 

Please give some ~:hought to the folMwing ageqda items: 

1. How c~n we be more ~ndus~ve of SPA employees? 

2, Wo@d the membersMp ~e ~n[erested ~n join~ngw~th others to b@~d a HaNtst ~:or Humanity house? 
g. Do you tMnk we should soHdt funds from corporate sponsors? Or have a "pay-as--we-go 

4. What do you want th~s organ~zatbn to "look ~ke" after two years of our ~eadershipP 

5. Do you agree with the six purposes of the Ca~JcusP Why or why not? 

Section 2. PURPOSES. The purposes of the CAUCUS shall be: 

(a) To promote affirmative action recruitment, hirin¢ retention, and promotion of faculty and staff persons of the Black and minority races in EPA and SPA 

positions throughout the university. 

(b) To promote the attainment of an envkonment conducive to maxim um professional advancement and personal fulfiflment, for Black and minority persons 

consistent with the abifities, qualifications and interests of such persons. 

(c) To promote affirmative action recruitment, admissions and retention of Black, minority and economically or educationally dZsadvantaged students, 

aft other reasonable efforts which wifl support such a purpose including but not limited to appropriate counselin¢ financial, academic, social and educational 

programs. 

(d) To promote the attainment of equaljustice under law in education, including but not limited to, reasonable and necessary program designed to correct and 

amefiorate conditions caused by historic denial of equal justice in education to Black, minority and disadvantaged persons. 

(e) To promote an open dialogue on matters concerning the ending of all traces of past denial of equal justice in education in university and state. 

(f) To promote all reasonable and necessary programs designed to foster and achieve a decent, just, humane and free society by making the state’s educational 

benefits more widely available to aft persons. 

FYL I arn meeting with the Chancellor on Friday to share thoughts and ask for h~s support for our ~eadersMp team and v~s~on, ff you have any thoughts or comments~ 

please give me a call to discuss. I va~ue your inpuN 

Harambe, 

debby 

]_~eborah :i%.~oman. P}~ D,, (3I .U 

9 P’).863.0336 

hl:t:p:/’/’www,urK:,e~u/~(]ept%/exercJse//sport a~rnmJstral:~on 

"When nobod~ ~round you seems to meosure uN it’s time to ¢he~k your yordsti~k." (B. Lemley) 

F~m: Deborah Stroman [mailto:dstroman@ema[l.unc.edu] 
Sent: Thursday, June 03, 2010 2:24 PN 
To: ’Deborah Stroman’; ’Chris Faison’; Shandra_Jones@unc.edu; ajcheek@ema[l.unc.edu; ’HcGhee, ~’; ’DeVe~a Holman Nash’; ’Robe~son, Nakenge’; ’Debra Watkins’ 



Subject: RE: Caucus Leadership Retreat 
Importance: High 

Save.-th~-> D~te! 

Mop, day, June 21 --- :~2:00 p.nL --. 3:00 

I will be ir~ touch with the location and more de[arts. 

THANKS AGAIN[ 

d 

]tl:t:}):/’//www,tmc.e~u//(]e})ts//exe~cJse//s?ort ~(~mmJstral:~o~ 

"When nobody around you seems to measure up, it’s time to ch~k your yerdsti~k," (B, L~mley) 

F~m~ Deborah Stroman [mailto:dstroman@email.unc.edu] 
Sent= Tuesday, June 0~, 20~0 ~0:50 AH 
To~ ’Chris Faison’; Shandra~ones@unc.edu; ajcheek@email.unc.edu; ’HcGhee, O~’; ’DeVe~ Holman Nash’; ’Rober~on, Nakenge’; ’Debra Watkins’ 
¢c~ ’Deborah Stroman’ 
Subject= Caucus Leadership Retreat 
~mpo~ance= High 

Hi Team. Thanks a~a~n for your acceptance to serve as a leader for the Black Faculty & Staff Caucus. I appreciate your commitment to helping improve the 

status and community of our people at UNC. 

I am writ~n~ to request your immediate attention to a Doodle calendar to find out the best time to have our ONE-time summer lengthy meeting to plan 

the upcoming year. I am need THREE hours o~ your time. As you know, how you start is o~ten how you finish. We officially begin our year on July ~. This 

meetin~ ~s critical to learn about and ~rom one another. (Note: I have attached the Caucus Charter.) 

For those o~you who know me, I don’t I~ke drama and work hard and smart to be effident in p~ocess. ~ I~we can handle our bus~ness in less time, we will 

do just that. ~ 

P~ease subm~ you~ ava~ab~y a~ h~p:!!dood~e.com!zdq94vp~hsgcsS~b 

Let me know i~ you have any questions or concerns. One of the N~gest rewards ~or our service ~s to c~eate new and lastin~ friendships amongst ourselves 

on tNs leadership team. I truly look forward to gettin~ to know all o~you better. 

Harambe, 

debby 

P.S. (Confidential) I have made initial plans to kick-off the year with a cookout in August at Coach Blake’s (Black associate head football coach) home. I 

want to help bridge the ~ap between our Black coaches and us. More details to follow. 

Galatians 6:9 

Chair - Debby Stroman 

Secretary - Chris Faison 

Treasurer - Shandra Jones 

Steerin~ Committee- An~elette Cheek, O.J. McGhee, DeVetta Nash, Naken~e Robertson, Debra Watkins 
Go 

D~bo~ah S~oman, Ph.D., CLU 

UNC Exercise and Spo~ Science D~. 

Spot: AdmJnJsrxadon FaculV es 

E~S Academic Adviso~ and In:e~nship Coo~dma~o~ 

College Spo~ Research Insrim:e 

Carolina Spo~ss Business Club 

SJ~a Alpha Lambda (Leadership Honors Socie@ 

4 Smith Bldg. CB# 3182 

Chapel Hfl~ NC 27599 

919.~3.0336 

"fn the end these things rnetter most: How well did you love? How fufly did you five? How deeply did you/eorn to let go?" 



From: 

Sent: 

To: 

Subject: 

~em~Jl.unc.edu> 

Friday, June 25, 2010 1:38 PM 

Strom~, Deborah Lynn <dstro@unc.edu> 

Re: Infi~ about Sports Administration (read Program 

Nice job recruiting! "The season never ends." Hope your stammer is 
going well! I am in London until mid-July. Talk to you soon. 

Deborah Stroman ~Vl-ote: 

> E         Thanks for your inquiry The type of question you asked is 

> not conducive to an email reply though. J 

> Please give me a call or set up an appointment to chat. It looks like 

> you are getting actively involved outside of the classroom which is a 

> key part of future success 

> You should also consider joining the Carolina Sports Business Club. I 

> have cc~V~d the awesome president,             for more information 

> Stay coul[ 

> Gu IIeels, 

> 

> Deborah Stroman, Ph.D, CI.U 

> 

> iExplure Engage. Empuwer./ 

> 

> 919.8430336 

> http:i/www.unc, edu/depts/exercise/sport administratiun 

/’7’ /When nubudy around yuu seems tu measure up, it~’r’~s time tu check 

> your yardstick" (B Lemley)/* 

> *From:~ ~                                    (~gmail.com] 
> *Sent:* Tuesday June 22 2010 10:22 PM 

> *To:* dstroman@email.unc.edu 

> Subject: " Info about Sports A&ninistration Grad ]-rogram 

> Hi Dr. Stroman, 

> I hope this email finds you well. 

> rm a rising senior at UNC in the School of Journalism and highly 

> considering applying to Sports Administration Graduate Programs, and of 

> course, L2qc would be an ideal choice, rm also a good friend of Katie 

> Jokipii, one of your employees in EXSS. She reconmaended that I get in 

> contact with you. 

> This is a recent development for me. I love College Athletics, and all 

> types of Marketing and Communications. I ara currently doing my third 

> internship (all have been with News) but ray dream job is to go into 

> Sports Marketing or Media Relations. 

> I was wondering if you could pass on any advice you might have for a 

> student in my situation rm currently a volunteer with Sports 

> Marketing and plan on taking a Sports Marketing and Communication Class 

> in the Journalism School in the spring. I’m also in the Athletic Bands, 

> so I’m at most sporting events any~vay 

> I’m sure you’re extremely bust’, which is why I wanted to get in contact 

> with you earl?’. 

> Again, I’d appreciate any advice you might have. Thanks so much 

> Sincereb’, 





From: 

Sent: 

To: 

Subject: 

~gmail.com> 

Friday, June 25, 2010 4:01 PM 

Stroman, Deborah Lynn <dstro@anc.edu> 

Re: Infi~ about Sports Administration (had Program 

Thanks for the response! 

A phone call is really my only option...I’m in DC through the end of summer. 

Would next week be okay? 

On Ffi, Jun 25, 2010 at 11:56 AM, Deborah Stroman <dstroman~ema~l.unc.edu> wrote: 

Iti Jeremy. Thanks ~Dr you~ inq~fiO~. T~e ~’pe of que~;~io~ you ~.~ked ~s no~ co~dt~c~ve ~o ~m emai~ ~ep~y ~ho~@~ ~ 

Please give me a cal or s~et ~I) an al~pom~met~t to chat. k looL~ lik~ yot~ are getting actively h~volved outside oftae cl~sroom which is a k~y pa~ offl~mrc staccess. 

Yo~ shotAd also consi~ter joi~ing t~e Carolina Spo~; Busiaess CkA-~. I lmve cc’d l~e a~ esome preside~L , l~)r more ~nl~)rnaa~io~. 

Stay cool’. 

ht’,p:!/ / www.unc.edu/ dcptSl eXerc~se/ sport administration 

"~7~en ~obody around you seem~ to mea,~’ure up, #’s time to check your yardstick. " (B. Lemi¢4~~ 

Fn)m: a~vmail.com] 
Sent: Tuesday, June 22, 2010 10:22 PM 
’rn: dstroman(a)emaiLunc, edu 
Subject: In:go about Sports Administration Grad Program 

Hi Dr. Stmman, 

I hope this email finds you well. 

I’m a rising senior at UNC in the School of Journalism and highly considering applying to Sports AdminisWation Graduate Programs, and of course, UNC would be 
an ideal choice. I’m also a good friend of Katie Jokipii, one of your e,nployees in EXSS. She lecom,nended that I get in contact with you. 

’][’his is a recent development for me. I love College Athletics, and all types of Marketing and Communications. I am currently doing my third internship (all have been 

with News) but my dream job is to go into Sports Marketing or Media Relations. 

I was wondering if you could pass on any advice you might have for a s~dent in my situation, rm currently a volunteer with Sports Marketing and plan on taking a 

Sports Marketing and Communication Class in the Journalism School in the spring. I’m also in the Athletic Bands, so I’m at most spoNng events anyway. 

I’m sure you’re extremely busy, which is why I wanted to get in contact with you early. 

Again, I’d appreciate any advice you might have. Thanks so much. 

Sincerely, 





From: 

Sent: 

To: 

Subject: 

Attach: 

Stroman, Deborah Lynn <dstroman~emaJl.unc.edu> 

Friday, June 25, 2010 4:05 PM 

Cheek, Angelerte J <ajcheek@email.unc.edtr~; Fmson, Christopher D <chris fai~n@tmc.edu-~; Watkins, Debra 

<watkinsd@emaJl.unc.edu-~; Stroman, Deborah Lynn <dstm@unc.edu>; Robertson, Nakenge <nakenge.robertson@unc.edu>; McGhee, 

Oj <ojmcghee@unc.edtr~; Rob Moore <romoore@email.unc.edu-~; Jones, Shandra <Shandra Jones@unc.edu> 

Leadership Retreat - Follow Up 

CBC SC Meeting Summary 6.25.10.docx 

Be a HAPPY and HELP-MINDED HOMEY! @ 
Thanks again for the leadership retreat. We have momentum and time on our side. @ Don’t work in a silo; remember to ask for help from other steering 
committee members or Caucus members! Our influence will impact others. (See Maxwell) 
My goal is to send out a letter to the past members on or by Wednesday. I will send you a copy of this membership listing too. I think we should strive to 
meet monthly as a steering committee. OJ. and Rob {or anyone else), please research other ways to meet using e-conferencing, video, etc. Thanks. 
Have a cool weekend and please call me if questions or concerns. 
I will be in touch. 
H~mmbe, 

Deborah Stroman, Ph.D. CLU 
Exercise and Sport Science Department 
Sport Administration 
CB 8700 
Chapel Hill, NC 27599 
919.843.0336 

i~:; CaucusAr~ Draft 
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A B C D E F 

i ! BFSC Paid Members 

i i 2009- 2010 
L-Name iF-Name Department ’ ’ " ’ "- IAddress !     CB# Phone 
~~:~~~ ................................. i~~~ ...................................................................................... !~~~~~i~~ .................................................................................................................................................................................................................................................................. 

. .Alexander iRumay iSchool of Nursing Carrington Hall 7460 (919) 966 - 7767 
Baker iCynthia University Library 
Banks Bil N/A 
Brooks iAbigail ; Art 

" Brooks ;:Ellen ~HW Odum Inst. For Research in Social Sciences 

.... Collier iShauna !Stone Center Library 
Cox iLa Jeune iCenter for Faculty Excellence 

.... Davis iHerb ~i-~:g tad Admissions 

Monographic Services, Davis Library 3902 (919) 962- 1120 
N/A N/A (919) 493 - 9064 
Hanes Art Center i 3405 i(919) 962 - 2016 
216 Lenior Dr., 112 Manning Hall 33551(919) 966 4791 

09 Battle Hall ~95!(9~9) 9~ : ~4~6 .............. 
150 South Road 5250 [(919) 843 - 5808 
~1~ ~S~ ~[]~rary 3470’(919) 843- 0153 
Jackson Hall 2200 (919) 966 - 3993 

.Douglas iLinda Community Relations/Advancements 209 Pittsboro Street 
I 

6225 (919) 843 - 9393 
Ervin iArchie ............................................................................................... , ....................................................................................................... Dive ~SitY & Mu!tiCU Itural Affairs ............................................................................................................................... SoUth Bu!ld!ng 09 .................................................................................................................................... i ........................................... 9 !2,5, (919)962:6962 

=Exum ~Melissa ~Dean of Students Office N/A [(919) 966 - 4045 

218a Abernathy Hall Gilmer ~aicah Public Policy . ......... 
~ ~ ~~~i~ 

Hewett Stacie ~Kenan-Flagler Business School McColl Bldg 
~ 

3490 (919) 962 - 3209 .... .................................................................................... ....................................................................... ............................................................................................................................ .................................................................................................................................................................................................................................................... ............................................ ............................. 
.............. 

Newsom ~Cookie ’DMA ~04A South Building ’ 9125 ’ (919)962-6962 
MaL£ne ......... ~#ren#.~ .......... Offi£e ot..Human ~.eso~.rce~ .......................... ~ ~..04 ~rpo.~ Dd.~e ....................... ~ ............ ~919)96~.- 1 ~4 

N.£.££z ...................................................................... [#..[~.£~.~..£ ............................................................. ~..~.£.b.£.£.~....£.[..~.£.£~.~.~....~.£.[.~ ......................................................................................................................................................................................................... ~.~.#......E~.~.£[£....#.~.: ................................................................................................................................................................... ~ ................................................... #..~.~.£...L~..~....~).....~#.~....:.....#.~.#..~ ................................ ¯ : ~ ¯ ~ N xon Donna Law L bra~ N/A 3385 f919~ 962 - 1605 
Parsons ~Eileen ~Education .N/A ~ 3500~(919) 843 - 9133 

~ ~ ~n~ 

~ 8ouCh Building 

~~~:~~~ ..................... ~~~iG .......................................................................... ~~~i~6~~i5~~~~~~~~~~ ........................................................................................................... ................................................................................................................................................................ ~ .................................................. ............................. 

Terry ~d. Michael ~Lingui~i~ 303 8mRh B~Hding 
~ 

3~ 5~ ~(g~ g) g~2 - ~gg~ 
Y~~~~ .............................................................. [~~~~~ ........................................................................... ~~~~~~i~~~~~Gi~~~~ ......................................................................................................................................................................................................... ~~~~~~~~~~~ ................................................................................................................................................................. ~ ............................................. ~~~6T~T~~~:~~~~ ............................. 

. N~.~ ................................................................................ ~.~.u..~.~t!..~..~.~.~...~.~.~.~..~.~ ................................................................................................................................................................................. ~..~.~..~..Z~.[.~.~..i..~ ~.~ ............................................................................................................... ~ .................................................. ............................. 

~il~r~d ......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... ~,~d ~r~o~ ~ro-~r~o~ ~d~ ~~ ..................................................................................................................................................................................................................................................... ~ ................................................... ~~~~~~T~~~:~~~~ ............................. 

Nicholson ~Carol ~Law Libra~ ~N/A ~ 3385 (919) 962 - 1199 

E£#~#on ~ .................... ~[~ ~£es 
~4 ~ 

919) : 
Daye ~Chades School of Law ~5121 Van-Hecke Wettach Hall ~ 3380 (919) 962 - 7004 

.... Ramsey :=Kathy ~School of Medicine ~30 Mason Farm Road 7215 (919) 966 - 9403 
Yolanda ~;Keith Undergrad Admissions NIA (919) 843 - 8116 .................................................................................................................. .......................................................................................................................................................................................................................................................................................................................................................................................................................................................................... ~ .......................................................................................................................................................................................................................................................................... ~ ................................................................................... ~ ....................................................................................................................................... 
Southedand     ~=Janet Dental Ecology ~RM 467 Brauer Hall ~ 7450 ~(919) 966 - 1487 
~R~i~ ............................ ................................................. .............................................................................................................................................. ~R)~ .................................................................................................................................................................................................. ~ ........................... ........................ 

........................................................................... ................................................................................... ....................................................................................................................................................................................................................... ..................................................................................................................................................................................................................................................... ................................................... ............................. 



G H I                                J 

1 

2 

3 Email Dues Holiday Notes 
4 ~66626~i6;~66~ 1666 ........................................................................................................................... 
5 rumayg@cs.com iS 35.00 
6 cynthia baker@unc.edu $ 35.00 
7 bilbanks@berkeley.edu $ 35.00 
8 abrooks@email.unc.edu $ 35.00 
9 edbrooks@email.unc.edu I $ 35.00 

10 
11 
12 shauna.collier@unc.edu ~$ 35.00 
13 ~eune co~unc,edu ~$ 35.00 
14 drherb@unc.edu ~ $ 35.00 

15 linda douglas@unc.edu ~ $ 35.00 $ 15.00 
16 
17 e~m@email,unc.edu ~$ 35.00 $ 40.00 
18 chris ~ $ 35.00 
19 giimer@email.unc.edu ~. $ 25.00 **He registerd online and it still says $25 for dues and Dr. Cookie already knows. 
20 
21 i ruk#~n£.##~ $ ~5:09 
22 norris iohnson@unc,edu ~$ 35.00 
23 newsom@email.unc.edu 
24 brenda_malone@unc.edu [ $ 35.00 $ 15.00 
25 g..[#~.£~.#.£........m.£.£.£y@.#..£.£.:.#.d.~ ................................................................................................. ~......~.............~.5.:..0.0 
26 dnixon@email.unc.edu ~ $ 35.00 $ 15.00 
27 $ ~ ~0 rparsons@email.unc.edu 
28 
29 ~unc.edu 
30 mcleanpo@emaii.unc,edu ~$ 35.00 
31 crichmon@email.unc.edu $ 35.00 

.........................................................................................................................................................................................................................................................................32 amrobe~@email.unc,edu 1~~~~~~ 
33 rsmali@email.unc,edu ~. $ 35.00 
34 dstro@unc.edu $ 35.00 
35 ~~..~..£.:..e.d.~ ............................................................................................................................................................... LL.~.5..:..0.0.......~......~ ....................................... ~..~.~..~.0 
36 sharon ~ $ 35.00 
37 ~ ~5.0~ ~ ........... ~.~ ~£.£~.£.~#......~.h.~.~.#~@u.~.£.:..##~ 
38 
39 webster@mail.fpg.unc.edu ~. $ 35.00 
40 twill@med.unc,edu ~$ 35.00 $ 15.00 
41 ~.£~.m.~.£............ #.~..~!_~.:.~.~ £_~.~ ..........................................................................................................-~.....~.........~.~.:.~.~ 
42 naken~e,robe~son@unc,edu ~ $ 35.00 $ 15,00 
43 ~.[[[L_..~.~.~.~_!..:._~.~.~.~..~.~ .................................................................................................................... L~............~.~..:..~.~................~ ...................................... ~..~.~..9.~ 
44 hiidebra@emaii.unc.edu $ 35.00 
45 margaret anderson@unc,edu ~. $ 35.00 
46 carol nicholson~unc,edu ~$ 35.00 
47stacey da.iels@unc.edu 
48 bl_o~son ene~unc.edu ~$ 35.00 $ 15.00 
49 cdaye@email,unc.edu ~$ 35.00 
50 kathy ramsey@med.unc.edu ~ $ 35.00 $ 15.00 

5~ ~.~.~.~.~_~.~ ~.~ ~.:.~.~.~ ........................................................................................ ~....~..........~.~.:.~.9 
52 janet southerland@dentisty.unc.edu ~ $ 35.00 $ 15.00 
53 ~.~.~.~..~.......~.~..!.~.[~.L.....~.~_~.~..~..~ ............................................................................................. L~.............~.~..:..~.9 
54 fbrown@email.unc.edu $ 35.00 $ 15.00 
55 ~email.unc.edu ~ $ 35.00 



S/no Name 

1. Prof. Kihumbi Thaim 

2. Prof. Seun Omotayo 

3. Dr. Andanje Mwisukha 

4. Soita Paschal 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

Prof. Nteere Jacob 

Dr. Mrs. Odunola Bello 

Dr. Peter Wanderi 

Muema Edward 

Mombi Thairu 

Nsibambi Connie 

Dr. Bolaju Ojo- Oba 

Dennis Floyd Jones 

Position 

President 

Vice-president 

Secretary-General 

Asst. Secretary General 

Treasurer 
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Organization Secretary- 

Committee Member 

Committee Member 

Committee Member 

Western 

North America Contact 

Country 

Kenya 

Ghana 

Kenya 

Uganda 

Kenya 
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Kenya 

Kenya 

U.S.A 

Uganda 

Nigeria 

U.S.A 

E-mail Address 

~yahoo.co.ke 

~@yahoo.com 

~@yahoo.com 

s ~yahoo.com 

@gmail.com 

~yahoo.com 

"~yahoo.com 

@yahoo.com 

...... ; @oal.com 

.... ~yahoo.com 

)@yahoo.com 

Floyd.jones@mail.wvu.edu 

13. Prof. Micheal Boit Eastern & Central Kenya "" " @yahoo.com 

14. 

15. 

Phone No. 



Press Release 
inaugural Meeting of African Sport Management Association (ASMA) 
international Society for Comparative Physical Education and Sports 

June 6 - 8, 2010 at Kenyatta University 

CONTACT: Dr. Peter Wanderi, Organizing Secretary 
i@yahoo.com 

Nairobi Kenya -- The 2010 FIFA World Cup hosted by South Africa, affirms that the 
traditional centers of the sports industry are shifting. Once dominated by North America 
and Western Europe, the sports marketplace has become truly global and highly 
commercialized. 

As a relatively new academic discipline originating in American colleges, sport 
management has spread internationally during the past two decades. The newly-formed 
African Sport Management Association (ASMA) is the brainchild of delegates from 
countries throughout Africa who met at Kenyatta University June 6-8, 2010. The 
International Society for Comparative Physical Education and Sports conference 
organizer, Dr. Peter Wanderi, declared that "now is the time for Africa to j oin the rest of 
the world in starting its own association for the advancement of the study of sport." 

The newly elected ASMA President, Dr. Kihumbu Thairu, Vice Chancellor of The 
Presbyterian University, of East Africa explained that the organization was created by the 
"energy, enthusiasm, and strategic thinking of professionals in Africa who see the value 
of a strong sport management curriculum that promotes the scientific study of sport for 
the multiple roles of service it can offer to our countries overall quality of life." 

The assembly also agreed to train professional sport managers at all levels within Africa 
to improve and stren~hen sport management in all African countries. The group will 
attempt to develop linkages with other more established Universities, host a ASMA 
conference in Nigeria, fall 2011, and begin the process of developing sport management 
curriculum to meet the needs and interest of Africans to improve their quality of life and 
promote the training of young college graduates to advance the quality of life of Africans 
through sport. 



From: 

Sent: 

To: 

Subject: 

Todd P. Nussinow <todd.nussinow@epromos.com> 

Wednesday, July 21, 2010 4:34 PM 

Stroma~, Deborah Lynn <dstro@unc.edu> 

RE: bettoni options 

OK, we’ II place the order & leave it backordered.., do you want to keep these silver braided, or change to black, the color you 

initially asked about?? 

Todd P. Nussinow, MA$ 

Account Executive 

ePromos Promotional Products Inc. 

222 East 44th Street, :10th Floor, New York, NY :100:17 

1-800-LOGO-216, x278 

Direct 646-216-5682 

Skype: tnussinow.epromos 

www.epromos.com -The promo know-how people 

From: Deborah Stroman [mailto:dstroman@email.unc.edu] 
Sent: Wednesday, July 21, 2010 4:01 PM 

To: ’Todd P, Nussinov¢ 
Subject: RE: bettoni options 

No. @ We wilt wait._ 

ExpJ.ore. J:.~gage. Empow~:r. 

"When nobody around you seems to measure up, it’s time to check Four yardstick. ’° (O. ~emley) 

From: Todd P. Nussinow [mai~to:todd.nussinow@epromos.com] 

Sent: Wednesday, July 2~, 20~0 3:54 PN 

To: ’Deborah Stroman’ 
Subject: RE: be~oni options 

Impo~ance: High 

Good Afternoon... unfortunately, the vendor w~s not ~ble fo hold the silver braided keyfogs for more than 48 hours & 

consequently they ore out of stock, except for the brown, pictured below, fop column, for right.., they will not be getting more 

on these in until mid September... ore you OK with the brown?? 

::x:: 

Todd P. Nussinow, MAS 

Account Executive 

ePromos Promotional Products inc. 

222 East 44th Street, :10th Floor, New York, NY :100:17 

:1-800-LOGO-2:16, x278 



Direct 646-216-5682 

Cell 

Skype: tnuss~now.epromos 

www.epromos,com - The promo know-how people 

From= Deborah Stroman [mailto:dstroman@email.unc.edu] 
Sent= Wednesday, July 21, 2010 10:57 AlVl 
To= ’Todd P. Nussinov¢ 
Subject= RE: bettoni options 

Thanks Todd. I wll be on vacation starting Friday until August 2. My goa~ ~s to have the pens by August 25th, 

t)~ bored &:roman> Ph.J_% CLt ~ 

9 Z984,30336 

~mm~ Todd P. Nussinow [maito:todd.nussinow~epromos.com] 
Sent: Tuesday, July 20, 2010 9:53 PM 
To= ’Deborah Stroman’ 
Subject= RE: be~oni options 

Pot our comvors~tio~, we’ll ~ot those entered for you & h~ve ~cknowledgements/proofs to you shortly. Th~mksH 

Todd P. Nussinow, MAS 

~ccount [xecuUve 

F~m~ ~eborah Stroman [maito:dstroman~emai.unc.edu] 
Sent~ Tuesdag, J@g 20, 2010 4:29 PN 
T~ ’Todd P. Nuss~no~ 
Subject: ~: be~oni options 

HL Please use the prev~ous emaH note~ 

~ wH~ ~eed your (or somebody’s) g@dance as to which co,or (b~ack or bk~e) goes ~est on each 

Coasters ---debossed ---~ tr~ed a q@ck search using the pFoduct number, but I couldnk find the web ~age~ What is the mk~imum fo~ the coasters? 

Go Meel~;, 

]_:e{)orah Svrornan. P}~ D., CI 

9 Z9.843.0336 

]~:[~KJ}vww.unc.edu/dq~z!q~ZG~Sis2orI administration 

~mm~ Todd P. Nussinow [maito:todd.nussinow~epromos.com] 
~t~ Friday, 9uly 09, 20~0 ~2:47 PH 
To~ ’Deborah Stroman’ 
~ubj~ct~ RE: be~oni options 

For either pen, your cost is $11.95 each, plus a set up charge of $56.25 (plus freight); production is 5 days after proof 
approval 

For the keytags (item# EK1005), cost is $4.85 each, plus a set up charge of (plus freight); production is 5 days after proof 

approval 

o Currently, there are about 50 pcs of the silver braided option in stock 

o Black is expected in around Sept. 10th 

For the coasters, cost is $10.95 per set (plus freight);.., you have a decoration choice on these; either printed or 

debossed 

o Printed set up is $56.25; production is 5 days after proof approval 

o Debossed set up is $81.25; production is 7 days after proof approval 

Todd P. Nussinow, MAS 

~ccount [xecuUve 

From= Deborah Stroman [maito:dstroman@emai.unc.edu] 
Sent= ~rMay, July 09, 20~0 12:04 PN 
T~= ’Todd P. Nussino~ 
~= ’Deborah Stroman’ 
Subject= RE: beRoni oplons 

Pens -We narrowed the pen:: t.:> the (:oimo t.$3350 and Mon:::gnor LM 8850, Please advise BEST pricing and expected defvery options h::r initial order of 75 

pens. The artwork can be one--coloD as necessar% Let me know i: you neeO anything 

2, Keg Chain ---What :s the {tern #? ff you beNeve the Mack kevd~:h: is out of stock, when win ~heg be 

key chai~: w:~h ~ogo, 

:g. Co:;ster - EH5106 Domanda - gest price :or logo on 50 

Go Meals, 

Debon:h Stroman, Pt:.D,, 

K>:piore. J£ngage, Empov<r, 



http /’ /www.unc.edu/ depts/’exercise/~por~ ~dmmistration 

"When nobod~ ~ro~nd ~ s~em~ t~ me~s~r~ ~p, it’s time to ~he~k ~o~r ~rd~t~’~." (& ~emte~) 

From: Todd P. Nu~sinow [mai~to;todd.nussinow~epromos.com] 
Sent: Thursday, 3uly 08, 20~0 ~;25 P~ 
To: ’Deborah Stroman’ 
Subject= be~oni options 
~mpo~ance= High 

Below is a better picture of the keytags; the one we discussed in top row, center.. 

For the pens, below link will get you onto the manufacturer’s website .... there are more than just pens, but I couldn’t find a way 

to narrow down any further.., this should be in ascending price order, so you’ll need to scroll down to the bottom third of the 

web page to see their nicer pens... 

http://w~w.~g~mark.C~m/sh~pr~duCtsb}searCh.asp?CurrentPa~e=a~l&FreeText=Bett~ni~2~p ,n&SortBy=3 

Let me know if you have questions or need assistance... Thanks!! 

Todd P. Nussinow, MAS 

Account Executive 

ePrornos Promotional Products Inc. 

222 East 44th Street, lOth Floor, New York, NY 10017 

1-800-LOGO-216, x278 

Direct 646-216-5682 

Cell 207-32%4455 

Skype: tnussinow.epromos 

www.epromos.com - The promo know-how people 

From: Todd P. Nussinow [mailto:todd.nussinow@epromos.com] 
Sent: Thursday, July 08, 20~.0 4:05 ply1 
To: ’Deborah Stroman’ 
Subject: RE: Thanks for visiting with us!! 

OK... and did I get the message correctly from Caren that world map pens cost you $35 each last time you purchased them?? 

Todd P. Nussinow, MA$ 

Account Executive 

ePromos Promotional Products Inc. 

222 East 44th Street, lOth Floor, New York, NY 10017 

1-800-LOGO-216, x278 

Direct 646-216-5682 

Cell 207-329-4455 

Skype: tnussinow.eprornos 

www~eprornos.com -The promo know-how people 

From: Deborah Stroman [mailto:dstroman@email.unc.edu] 
Sent: Thursday, July 08, 2010 ii:30 AM 
To: ’Todd P. Nussinow’ 
Subject: RE: Thanks for visiting with us!! 

Initial order ~ 75 

Go 
Deborah S~.~ornan. Ph D., CI 



From-" Todd P~ Nussinow [mailto:todd~nussinow@epromos.com] 

Sent: Thursday, July 08, 2010 10:37 AH 
To; ’Deborah Stroman’ 
Subject; RE: Thanks for visiting with us!! 

I’m sure we can find some others .... what quantity are you looking for?? 

Todd P. Nussinow, MAS 

Account Executive 

ePromos Promotional Products Inc. 

222 East 44th Street, 10th Floor, New York, NY 10017 

1-800-LOGO-216, x278 

Direct 646-216-5682 

Cell 207-329-4455 

Skype: tnussinow.epromos 

www.epromos.com -The promo know-how people 

From: Deborah Stroman [mailto:dstroman@email.unc.edu] 
Sent: Thursday, July 08, 2010 10:10 AM 
"re: ’Todd P. Nussinow’ 
$,,bject: RE: Thanks for visiting with us!! 

Yes, these are the pens. Do you have other" styles in the same price point as the world map with roller ball? 

"When nobody around you seem~ to measure u~, it’s time to ~he~k your yardstick." (B. Lemley) 

From." Todd P. Nussinow [mailto:todd.nussinow@epromos.com] 
Sent; Wednesday, July 07, 2010 7:06 PM 

To: cbcchair@unc.edu 
Subject: FW: Thanks for visiting with us!! 

According to the message I received from Caren, you were interested in the Bettoni world map pens... I checked out the 

website & found the below options; the first one is a ballpoint, the other is a rollerball.., are these what you’re looking for?? 

Todd P. Nussinow, MAS 

Account Executive 

ePromos Promotional Products Inc. 

222 East 44th Street, 20th Floor, New York, NY 10017 

1-800-LOGO-216, x278 

Direct 646-216-5682 

Cell 207-329-44SS 

Skype: tnussinow.epromos 

www.epromos.corn -The promo know-how people 

From-" Deborah Stroman [mailto:dstroman@email.unc.edul 
Sent; Wednesday, July 07, 2010 4:35 PM 

To-" ’Todd P. Nussinov¢ 



Subject: RE: Thanks for visiting with us!! 
Super! Thanks, 

htt:p:/’/’www,unc~ecJu/’~]epts/~exercise/’s~.~ort a~rninistr;~tion 

"When nobody around you seem~ to measur~ u~, it’s time ~o check your ~ard~ck," (B, Lemt~ 

~mm~ Todd P. Nussinow [mai~to:todd.nussinow~epromos.com] 
~t~ Wednesday, ~uly 07, 20~0 4:~5 PH 
To~ ’Deborah Stroman’ 
~u~j~tt~ RE: Than~ for visiting with usU 

Ad~lly, ~j~st re~e[ve~ ~ e~i~ fro~ ~re~ (the I~y who w~s s~e~ki~ with yo~); she h~s ~rovi~e~ ~e with the [r~for~tio~ you 

~11 s~o~e 0~, so I will be h~li~ this for yo~... I’ll be i~ tou~h shortly.. 

Todd P. Nussinow, MAS 
~ccount [xecuUve 
ePromos Promo~onal Products Inc. 
222 last 44th Street, lOth ~loor, New York, NY 10017 
1-8~-kOGO-216, x278 
~kect 646-216-5682 
Cell 207-329-~55 
Skg~e: tnussinow.e~romos 

www~e~romo~.com -The ~romo know-how 

F~m~ ~eborah Stroman [ma~lto:dstroman~emafl.unc.edu] 
Sent~ Wednesdag, Julg 07, 2010 4:25 PN 
T~ ’Todd P. 
Subject: RE: Than~ for visiting with 
Hi Todd. Sorry, I d~dn’t ~et your wn~ un~ after ~ ca~led ~n a~out my requesh ~ am now workk~ with a~ account rep ~n your 
Conth~ued success, 

From: Todd P. Nussinow [mailto:todd.nussinow@epromos.com] 
Sent: Wednesday, 5uly 07, 20~0 4:28 PH 
To= cbcchair~unc.edu 
Subject= ~an~ for visiting with usU 
Good A~ernoon Dr. Stmman; I le~ you a voice message today, but wanted to follow up with an emai~ as well... 
I was calling to follow up on your recent visit to our website & sample order request. I wifl need to speak with you prior to sending out your sample, 
and would love the oppoRuni~ to di~ous~ your need~, what you’re looking to accomplish, and how we might be able to a~sist you. 
I’ve a~aohed a one-page ove~iew of ePmmo~ that ~hows how we are different than the average pmmo company. ~th ePmmo~, you get a 110% 
guarantee on eveW order, an in-house Creative Se~ices Team that makes your logo look i~ best and over 6,000 rush products so you can always 
have the item you want, even if you’re in a hu~. 
~en you have a chan~, feel free to c811 me atthe toll free number listed below, othe~ise I’ll follow up with you soon. I look toward to working with 

Todd P. Nussinow, MAS 
~ccount 
ePromos Promo~onal Products Inc. 
222 last 44th Street, lOth gloor, New York, Ng 

1-8~-kOGO-216, x278 
9kect 646-216-5682 
Cell 207-329-~55 
Skg~e: tnussinow.e~romos 
~_g{~:_~_gJ_~R~_~!~- The ~romo know-how 
NEW YORK - ARIZONA - FLORIDA - MASSACH USERS - MINNESOTA - OREGON 

Case S~udies: 



From: 

Sent: 

To: 

Subject: 

. @gmail.com on behalf of 
Dworaczyk, Amanda </O UNC EXCHANGE/OU EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)iCN RECIPIENTSiCN ADWORACZ> 

Monday, July 26, 2010 10:50 PM 

Stroman, Deborah Lynn <dstro@anc.edu> 

Fwd: Hello 2010-2011 SAL Chapter Presidents! 

Dr. Stroman, 

I hope that your summer is going well. I have a question that I was hoping you could help me answer about SAL. I got this email that is below and point m~mber 2 

mentions reregistering hte chapter and figuring out when that date of registration is. I have looked at the Student Union website and did not find anything about a date 

for registration and was wondering if you knew anything about thi~ or knew the best way to go about tiguring this out. Thank you so much tbr your time. 

Amanda Dwomczyk 

.......... Fo~-warded message .......... 

From: Stephanie Skipper - Sigma Alpha Lambda <sskippe~,@~sigmaalph~Jambda.o~g> 

Date: Mon, Jul 26, 2010 at 5:00 PM 
Subject: Hello 2010-2011 SAL Chapter Presidents’. 

To: sskipper~salhonors.om 

Cc: Danika.Abbott~smail.astate.edu, Erica07(~csufresno.edu. Matthew Delde <mld08~2~fsu.edu>, haley j higgs(~georgiasouthem.edu, ~gmail.com, 
kig2tt@mtsu.edu, Yalovitser~l~mail.montclair.edu, "Morgenthaler, Katherine" <kml00306(&ohio.edu>, laura.anderson-3,@~selu.edu, chl 513,@4xstate.edu, 

iahusted@crimson.ua.edu, blbrewer~uga.edu, dmapes2~illinois.edu~ l, anvolz2~ukw.edu, @yahoo.com, adworacz(~email.unc.edu, 

hube~@email.sc.edu, wballing@utk.edu, Emily Lootens <        s@hotmail.com>, Amanda Rose Banker <amanda.r.banke(a)¥mich.edu> 

Hi everyone, 
If you are receiving this email, it means that you are an incoming or returning Sigma Alpha Lambda Chapter President and I am your Chapter Support Representative (CSR) for 
the year! First, let me say that I hope you all are enjoying your summer. I am really looking forward to working with each and every one of you this year! Now is the time of 
year that I make my initial contact with all of you and tell you how things will unfold from here as you head toward the start of your fall back on campus. I will keep this email 
as short and simple but there am just a few items I need to share with you and also a small amount of very simple "summer homework assignments" that I need you to work 

on as incoming presidents. 

1) The first item which should take you about ten seconds is that I need for you to respond back to this email so that I know I have your email address correct. Just send one 

a short email response back to this one telling me you got this and that I have correct email address where you want me to send you correspondence throughout the year. 

This is basic but very important since email will be the first and foremost way that we communicate. Don’t worry though, you will also have my direct extension and cell phone 
numbers so that you can reach me at all times! 
2) The second thing I need for you to do is to find out about your chapter’s re-registration deadline and requirements. This is so that none of you have any surprises when you 
get back on campus in terms of the date and risk not getting the chapter re-registered. This is the MOST important task you actually have as a chapter president because if 
your chapter isn’t officially re-registered on campus, you can’t operate as an organization next year (and can’t typically book meeting spaces, etc). This is very simple to do by 
going to your university’s student organizations department website or by placing a call to the department on campus that handles clubs/student organizations. If you are not 

successful in obtaining this information online or with a phone call, I can assist you and you will just need to contact me as soon as possible so that I can help you out with 
this. By August 1st, please email me back with your re-registration date and let me know you are or will be working toward it with your other officers once you are back on 
campus. (Even if you are a returning president and you think I have this information, please send me the deadline date). 
3) The third and last item relates to our "kick-off call" we will have together. Essentially, I conduct calls with each of you lasting about one hour where I get you up to speed on 
any helpful information you will need to start off your year as well as tell you my role as your chapter support rep (and ALL of the ways I am hem to help each of you 
throughout the year!!). It’s a great time for us to get acquainted with eachother and don’t worry, I do most of the talking (as any returning president can tell you!). It’s a great 
way for you to gain lots of helpful info. as well as ask any questions you have for me before you start your year off in the chapter president role. Starting on August 10th, I will 
have 3 time slots open per day Monday through Friday for these calls - 9:00 am, 11:30 am, and 1:30 pm. All I need you to do is look at your calendar and send me two 
available dates and times for us to have the call. Please keep in mind that we need to get the call in before your first day of classes!! 
I can’t wait to get this year started and I know that with all of you, I am working with an EXCEPTIONAL group of leaders!! My role as your CSR is to support you and provide 
with assistance throughout the entire year so that you will be a success and have a smooth-sailing and productive year. My extension and cell numbers are listed below. As 
an organization, we utilize Facebook so please find an friend me via your chapter’s facebook group when you find a moment to do so (don’t fret as I will not nose around on 
your facebook profile but it’s likely that we may need to be connected that way throughout the year as I will assist you in administering your chapter’s facebook page). If you 
aren’t a member of your chapter’s group, you will need to join so that I can add you as the admin before the year starts. 
Looking forward to hearing back from you. I know it will be a great year for your SAL chapter! 
Regards, 
Stephanie 



t~ ot~en said that one person~ litb can ci~ronicle ti~e unwritten story of 
their entire community. Bu~ }br ~he Stone Center’s ~]l 2010 fieatnred artist, 

0~e lives of one small North Carolina community~ townspeople carried a 
nniquely tmiversal narrative. 

Multimedia artist Kenda~ Messick didn’t iuitia~y inteud to dedicate years 

to documenting the stories of the people o~Corapeake, a b~colic village nesded 
at the edge of the G~eat Dismal Swamp; 
he simply wan~ed to experience the 

home~own his best t}iend from co~ege so 
lovingly recounted. Al~er his first visit in 
1995 to meet her flintily and photograph 

aging relatives, Messick tblt compelled to 
capture their rich, persona] acconnts oflift~ 

and identity in the rural Sou0~. 
Messick will bring his acclaimed 

exhibition (Zosc, pe&’e to the Stone Cen~er~ 

R <)bert and Sa]iie Brown Gallery this 
Fa~. Beginning with an artist talk aud 
reception on September 23,2010 at 

7:00 p.m., the co~ecfion chrouicles the 
memories and community traditions of 
the area’s predominantly elderl5 Afi’ican- 

American citizens. 
The exhibiti<m is presented as pages 

from the mixed media journals Messick 

kept during the seven year pr@ec~. Forty-six black and white silw~r gelatin 
photograpt~s and a contint~ot~sly running doctmlen~ary film make up ~he primary 
amstic pieces and an assemblage ogtbund o~ects ~Fom Corapeake completes the 

insta~ation. The sequencing o~ tt~e images thematica~y ~o~ows the circle o~ li~e 
fi-om cradle to grav~. Many ogthe photographs include handwritten stories d~at 
expand upon the subjects o~he images. 

Messick is an artist wi~o utilizes photograpi~y and film to capture intimate 

stories ~hat would otherwise go uuhea~d. From Corapea~e to 7he P~’qjeaioMst, an 

exhibition about a man who dedicated his lil~ m pursuing a dream of" owning 

a movie palace, Messick is drawn to ~he s~ories of aging, often overlooked 

individuals.The experiences reflected by his art transcend the storyteller, 

res(mating with audie~ces fi’om all walks 

Messick studied at the International 

Cen~er of Photography ai~d the School 

o~qsual A~ts in New~brk CiD~ and was 

the still photographer f~)r the acclaimed 

docmnen~ary video There is No Such ~4/brd 

as Can’t (1998).The (_7o,~eat~’ film was 

Messick’s firs~ documentary as director 

and was completed in 2001. A~ker winning 

several ~lm fi:stiva] awards, Co~;qpeahe was 

a fbatured broadcast on PBS a~iliates 

throughout the countr>The film was also 

named a United States preselection finalist 

for INPUT 2003, which showcases the 

best of public television programmiug 

fi-om around the world. Messick’s 

photographs are iu numerot~s pvblic 

and private collections including the 

Smithsonian lnstimti(m anti the Mmenm 

of Modern Art in NewYork. 

Cot~peake will be on display througt~ December 3. The gallery is open 

Mouday-Frida3~ 10:00 a.m.- 8:00 p.m.This exhibition was made possible by 

the generous support of fi’iends of The Robert and Sallie Brown Gallery and 

Museum, Charles Weinrat~b, Emily Kass, aud Miche~e Thomas (’93).The Browu 

Gallery serves as an exhibition space [br the critical examination of the art and 

history of ~he African diaspora and of A~?ica. 



FALL 2010 VENEZUELA PROGRAM 
UNDER.rAY  rITH 12 S TUDENT 
PARTICIPANTS 

%~,~:,:::~:~::~::d’ programs i.~ Latin America, and the first to focus on 

an African diaspora communiD~ 

UNC% first s~udy abroad program inVcnezuela will run 

duri,~g ~h~ semester 2010 ~rom August 20-December 1 

UNC s{udents, along with two studen{s ii*om Bennet{ College 

for Women in Greensboro, are ~he first contingent m travel 

m Soud~ America ~)r the "Venezuelan Aspects of the African 

Diaspora" study abroad program, a semester-king international 

experience sponsored,joh~dy by the Stone Ce,~ter and the Study 

Abroad o~lce,The program, in developme~t fi~r the last ~)ur 

years, is oflbred h~ cooperation with the Insdtuto Universkario 

de Barlovento ([UB), located in {he coastal Barloven{o region off 

d~e countr>~ 

The students will ~akc fbur courses while abroad: an 

advanced Spanish la~D~age course; another focusing o~ 

Amcrica~ Studies major; 

Kelsey Moeslinger, 

a senior Psychology 

major; Colleen Muse, 

an International 

and Area Studies/ 

Mad~emadcs double 

major fi’om ~Visconsin; 

Claudia Nagel, a junior 

Internadon~fl and Area 

Studies major with a 

minor in Romance 

La,~guages; Samuel 

Pride. a sophomore 

African-American 

Studies major l}om 

North Carolina; Briana Steele, a j tmior and a North Carolina 

T~i~ stud~ii~g ~{;l-~o are participating !!~ tl-~ ~mdy 

program a~e: Hannah Eck, a sot 

Edwards, a senior m@~ring in 

and minoring in Latin American Studies; 

a Senior at Bennett College 

sophomore Political Science major with a minor in Afi’ican- 

America,~ Studies; Erin Kee~e, a junior Latin American Studies 

major whh a minor in Biology; Ellen Louis, a senior African 



OVERVIEW: STONE CENTER’S FALL 

This year, the Stone Center will continue its 

exploration of the cultures and histories of 

African-Americans, other diaspora communities 

and Africa by renewing the debate on identity" 

and cultural politics. Our fall exhibition will 

open our explorations and will bring Kendall 

Messick’s Corapeake, a visual and oral narrative 

that features the northeastern North Carolina 

community of Corapeake. His assemblage of 

stunning photographs, ephemera and artifacts 

challenge us to reconsider the toll exacted by 

the steady erosion of cultural memory and the 

resulting disappearance of a time-tested way of 

life. 

The twice-yearly Diaspora Festival of Black 

and Independent Film pointedly reconsiders the 

question posed by our 2009-2010 theme: "Is 

Cultural Identity (Really Only) Racial Politics?" Fall 

term screenings include incisive character studies 

such as Shy and Life on Earth, and the revealing 

documentaries Afroqranian Lives, The importance 

of Being Elegant and Beauty of the Fight. 

Our 18th Annual Sonja Haynes Stone 

Memorial Lecture brings noted scholar Melissa 

Harris Lacewell. Lacewell is an associate 

Professor of Politics and African-American 

Studies at Princeton University and a frequent 

commentator on contemporary African-American 

issues and public policy. 

September also begins the 19u7 consecutive 

year that our Communiversity Youth Programs 

offers after-school programming for K-12 students 

in the Chapel Hill-Carrboro school systems. 

Over the years, more than 1500 young people 

have participated in Communiversity sponsored 

programs, and more than 300 UNC students have 

served as mentors and tutors. 

As always, the Stone Center will be supporting 

the programs and projects of our campus-wide 

partners during the term. Periodically, we will 

share information from the Institute of African- 

American Research, the Curriculum in Latinaio 

Studies, The Center for the Study of the American 

South, the African/African American Studies 

Department and others. Please join us as we 

celebrate more than 20 years of service to the 

campus community. 

MELISSA 
DELIVER 

HARRIS-LACE ’ELL TO 
MEMORIAL LECTURE 

rinceton University professor, politica] commentator and author Melissa Harris-Lacewc]l wilJ deINer this year% 

Sofia Haynes Stone Memoria] Lecture on October 1 4 at 7:00 p.m in the Hitchcock Multipurpose Room. 

Ha.rris-/acewe]l~ book, Barbershops, Bibles, and BET? Eveo~day Talk and Black Political 7’ho<~ht (Princeton 

2004), was d~e winner of a 2005 American Political Science Association Best Book Award and the co--winner off d~e 

2005 National Conference o[Black Political Scientists W.E.B. Du Bois Book Award. She is cnrrendy writing her next 

book, Sister Citizer~:A 73:vt For Colored GMs DTm’ve Cor~sidet~’d PoIitics Hq, en Being Stror~ ~&~sn} Eno,~h (Yale UnNersib, 

Press). 

As an Associate Pmfbssor of Politics and African American Studies at Princeton, Harris-Lacewe~’s research focuses 

on d~e challenges fhcing contemporary black Americans and better understanding d~e creative ways dmt A#ican- 

Americans ~espond ~o these cha~enges. Her work can be Found in a varieo, of scholarly journals and edited volumes. 

Harris--Lacewe]] is a re~flar contributor to MSNBC, providing commentary on U.S. decdons, racial issues, 

religions questions and gender concerns fi)r 7}~e l{achel Maddo~’ Shotv and Oumdo~’n tvkh Keitk Olberma,m, among 

od~er programs. In addition ~o her monthly colunm "Sister Citizen" in The Natiot,, her commentary often appears in 

major prin~ and online publications thronghout ~he country. 

Harris-Lacewc~ holds a PhD in political science from Duke Universi~" and an honorary doctorate from MeadviHe 

Lomba.rd Theo]ogk:a] School. In 2009, she became the yonngest scholar to deliver the WE.B. Du Bois Lectures at 

Harvard Universi~< She also delivered the prestigious Ware Lecture, beconfing the younges~ woman to ever do so. 

The Sonja Haynes Stone Memorial Lecture is an annual event deli,<red by an A~Hcan--American woman who is 

distin~fished by her scholarship, commitmen~ to socia] justice and public ser~qce. ~{~{~{~{~{ 

:=~i~ ................. {{{{{{ ................. =={~ his past spring, two nndergraduate students wcre awarded Undergraduate International 

at Chapel Hill students [toni underrepresented groups up to $2 500 toward academic 

~esearch and s~udy in an international setting. Since 2003, the Stone Center has awarded mo~e 

than ~wo dozen fellowships. The spring 2010 ntcipients, who will both stndy in Cape’]-bwn, Sonth 

Africa in ~a~ 2010 were: 

Elizabeth gSangu, a rising junior double m%joring in Journalism and Mass 

Conmmnicadons (Public relations) and African Studies; and 

Chelsea BailW, a rising junior m~oring in Journalism and Mass Communications with 

a. minor in Social and Economic Jnstice. 

The study abroad ~llowship, fhnded through the generous gifts of alumni, contributes to the 

University’s efforts to internationalize the campus commnnitz Upon their return, recipients must 

sha~e their research and experiences in a public thrum arranged by the S~one Center. 



t Afro- I ra nian 

and areas of 

~iSw~ases the memoirs of both Messick and the ............................. 

~iimarfly elderly black townspeople through ........ 

............ intimate pJaotographs, a documentary film and shared 

stories that connect us al].The night wi]l open 
Messick de!~v~ring an artist talk about his work and 

>osses~6ns in Iran. Directo~ Dr. Behnaz A. 

experienc ~ ~n0 wi!l continue with the um, eiling of      ~he S{~ne een{e~ 

This short is a Coming O:~?~ge 

18--year.--old in tbster care who is soon to age out of 

the system and the group home she calls home. Lea 

begins a journey to find her own place in the world 

in spite of her odds and tbrges her own path of self 

discovery. Director Jeff Keith/’rkOSA/2009/’l 9 mms 

~nd prep~i)es for an extravagant come-back concert 

in Paris. Directors George Amponsah and Cosima 

SpenderiUKi2004/70 rains 

Thursday Oct. 14 [ 7pro 
The Stone Center 
Hltchcock lVtlultlpurpose Room 

Me]issa Harris-Laccwell is an Associate Professor of" 

Politics and Aftlean American Studies at Princeton 

University, columnist for Tk(: Nation, frequent politics 

and race commentator on MSNBC, and the author 

of Barbershops, Bibles, and BIZT: Everyda}, lal~ and Black, 

Polidcal 7’hough� (Princeton 2004). 



DIASPORA 
IDENTITY 

FILM SERIES EXPLORES 
vs RACIAL POLITICS 

their world views and better understand who they 

are and how they fit in a continuously globalizing societ?tThe 

films of the ~;all 2010 edition of the Diaspora Festival of Black 

and independent Film wi~ co~ectively pose the question: 

C@mral Identity (Really Only) Racial Po]kics?" In other words, 

is how we se1~Lidend~, j ust a tbrm of sel~Lsegregation? 

Each film in the series wil explore identity in unexpected 

or diflicdt cirvumstances.Two short films that wi~ be screened 

together, Shy and L~fi~ on Earth, fbllow the remarkable lives 

yonng people fZaced with navigating an often umvelcoming 

world that they are unsure o£The three remaining 

documentaries~z~v-Iranian LiPes, Beauty q~ the Fi2ht and 7he 

importance qf Bein2 EI~an~focus on the unique circumstances 

of groups and commtmities that may seem out-of- 

place or fi)rgotten. 

Following each ~]m, the Stone Center and 

invited scholars will :~cilitate a discussion exploring 

the snbjects of the film and how they relate to the 

~stival’s theme~The first film of ~he series, Beaut), 

qfi the F~ght, will be screened on SeptenNer 9 in the 

Hkchcock Multipurpose Room. 

The Diaspora Festival of Black and Independent 

Film is the Stone Center’s twice-a-year series 

fbaturing independent film from across the 

African diaspora. Please see the Fall 2010 

Program Calendar :~)r screening dates and 

descriptions of the Festival films. 

n September 14, 20i0, Communiversity’~%uth Programs will embark on its 19~] 

year of providing cultural literacy enrichment and academic services to K-12 vouch 

in Orange and Durham Counties.The program will seek new heights during the 

2010-2011 academic year ~hrough a redesigned curriculum that addresses the individual needs 

ofprogram participants while implementing cultural and art based activities and lessons aligned 

with the North Carolina Course of Study fbr Language Arts, Social Studies, Arts, and Character 

Education.The new curriculum will provide a more cohesive fi}undation to assess and track 

program outcomes and needs. 

Through a partnership with the Carolina Playmakers Repertory Compan?~ Communiversity 

wil] assist in the development and implementation of workshops fix:used on the theatric 

productions I%nces by August W~son, Au2eb in America: Part I Millennium Approaches/Part H. 

Perestroiha, and Bi2 14iver: 7he ,~dventures qf Huckleberry Nnn. The workshops will target multiple 

audiences and focus on varied topics including black athletes, HIV/AIDS awareness and 

antebellum Southern cukure.The parmership will allow Communiversky ~o expand its outreach 

in the commtmiD" while encouraging minori~, communky members to patronize ~heatrical 

productions. 

Communiversity will operate as a three day program for its onsite program at the Stone Center, and on varying days ~br o~ite 

components at the Hargraves Community School and other schools.The Teen Outreach and In OurT%ices components will 

operate in partnership with the Blue Ribbon Mentor AdvocateYouth Leadership [nsdtnte and varions UNC Chapel Hill campns 

organizations~ 

The program will continue its parmerships with selected schools in the Chapel Hill-Carrboro Cky Schools system, Carrboro 

Arts Centers, Hargraves CommuniD" Center, Durham Arts Council and other communiv!/campus organizations to provide the bes~ 

programs and services fbr area youth. 

Parent orientation t5r w~ take placeX~ednesda}, September 8, 2010 at 6:00 p.m. in the Hitchcock Mukipurpose Room a~ 

Stone Center. More in fbrmadon, including the program’s online application, is available on the Stone Cen ter website. 



STONE 
TO THE 

C E N T E R     ,: ii .................... 
COMMUNITY 

its 22~a year of se,wice and continued support of the 

academic mission of’the University and its constituent units. 

During this period, wc offbred a wide range of thematic 

programming and projects, supported student and fhculty 

~]lows, main~a.ined our commitmen~ to socia.ljnstice outreach 

and provided a gathering space fbr students, t~culty, staff and the 

regional community. Like most of the University community, 

we had to adjust to the budget crunch affecting institutions 

ofhigl~er learning throughout the United States, but we 

sti~ managed to offer a ff,~ slate ofactivities that focused on 

explorations ofAfrican .--American, African, and diaspora issues, 

histories and ctfltures. 

During the past year we: 

O~:red fiw: direct fellowship awards to a diverse group 

of students, with fbur awarded to students planning 

interna.tional tra.velistudy; 

Opened two exhibitions by noted artists Harold 

Kachmar (Dislocation/Relocation/Diaspora:The Art 

of Harold Kachmar), and Wendy Phiffips and Lucia 

Mendez (La Sombra y el Espirim:The Work of Lucia 

Mendez and Wen@ Phi~ips); 

XVorked on collaborative pr<~ects with 22 campus milts, 

numerous statewide and regional organizations, as we~ 

as wid~ national and international partners; 

Marked the 20~t~ straight year we gave the George Moses 

Horton Award, which recognizes a graduating senior 

who has demonstrated outstanding leadership, initiative 

and creativiD, in nmlticultural education programs; 

Hosted Gloria Rolando, a celebrated Afro.--Cuban 

fihmnaker, and Geronimo Sanchez and Nqjandm 

Correa ofthe Instimto Universitario de Baflovento in 

Venezuela as visiting international fifllows; 

Closed out a successfhl fbur year colhboration with 

Carolina Pe~brming Arts and their Creative Campus 

h~itiativc with support tbr their 2009-10 campus-wide 

theme centered on global diasporas. Programs we 

planned in support of their project a~tracted more than 

2500 persons, including a sellout perfbrmance by Los 

Pleneros de la 21 in Memorial Ha~ in October; 

t--Ios~ed the "16~’ annual Diaspora Festival o:gBlack and 

Independent [qlm with 12 new offerings including 

eight North Carolina premiers; 

Completed the 18~ straight year of Communiversity 

youth programs by providing aRer-school programming 

for K-~I 2 students; 

Recruited 12 students ~or the joint Stone Cen~er - 

Study Abroad ON ce :gall 2010 Venezuela Stu@ Abroad 

program, including avo students from Bennett Co~ege 

[brSVomen in Greensboro; and 

Co-sponsored a UIS. senatorial candidate forum with 

the Chapel Hfll---Carrboro Branch of the NAACP 

April 2010. 

We also continued to provide service ~o the University and 

surronnding community.We: 

Provided classroom space ~br 84 courses from across ~he 

campus; 

. Provided space For 223 per~brmance, exhibition, 

meeting and scholarly events sponsored by campus or 

communi~" units, including student organizations; and 

. Provided low to no---cost event space to student groups. 

These projects and programs attracted more than 3000 patrons 

and helped us build stronger relationships wkh the conmmnity 

we serve. 

During ~he yeag we were fortunate ~o ~eceive 624 mone~a~T 

gifts fi’om donors, as well as in-kind stpport from local 

businesses and organizations includingTROSA Frame Shop, 

O~ice ofthe Governor --Lam~o/Hispanic Affairs,The Freelon 

Group Architects, E1 Pueblo, and Asociacion de Puertorriquenos 

Unidos de Carolina del Notre. 

In the coming year we will continue to o~:r challenging 

and topical programs and activities that are 

designed to enhance the opportunities for learning 

and inte~ecmal engagement outside of the 

classroom.Xgq: thank the campus and onr extended 

communiD; tbr your support and involvement and 

invite you to join us as we enter a new season and 

seek new cha~enges. 



Donor Generosity Contributes 
Sonja Haynes Stone Center.ta,  

to Success of the 
Black Culture and History 

The Sonja Haynes Store’ Center.fly Blach Culture and History continues its mission with dw financia[ support cf the many alumni andj?ien& who ,~,iue generously 

to the o~Mnization. These individuals are key to the Center7 cm’rent and future q~brts. 7;he Stone Centcr 2reatly appreciates and recq~nizes donors to the Center.fly tl~e 

9.3, 2010: 2 010.fiscaI year thro ugh.lu ne " (. 
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M~..jeannine Thomuon 

D: (b Mn~. Phillip & Patrida 77mmons 

~L’. Andrea Fulton ~diver 

M~ ~ Mn. Oscar O Shar(fiah 

k& Jonathan Blaine Phughte~x 

Ms. Dave~e DaShau,n gS/ker 

D~: ~messa Siddle H~lker 

3ds. Sherrfi?’n f 0~ ~ ~Ulace 

M~ Kenneth At~eil Hh~d 

M~ Aaron Mckenzie Iqqfite 

s~5. ’l)echia LaShauna’ White 

D~ & Mn~. ,Norman [Uhitten_fi. 

;5’ Dorothea IUhitten 

Ms. Deborah Cherrie [~ilder 

Mrs. Carolyn Ma),o Williams 

Ms. Denise Barbee 

fiqs. Etta Rosita ~killiams 

M~:.J Rayvon [~71]iams 

M~ Michael Prince Hqfliams 

M~: Harold Wooda~ff 

M~. Edi~h.Juanita 

Mfrs. H[ida 7 7mbeda~e 

~L’. Laura A nderson Wr(~ht 

3J~ Robert [~nn H #:~ Ms. 3dilli~.]ones 

Mrs. Michdle Denise Y’~er 

M~ (b M~x. Buan & Melanie 

Ms. Alyson Pa@e ~oun2 

\Vc have come this :~r by fhith, perseverance and collective effbrt.Thank you ~br generously supporting our programs and mission. 

--The Staff and Board of the Sonja Haynes Stone Center tbr Black Culture and History 

The University of North Carolina at Chapel Hill, 2009-2010 



STONE CENTER STAFF 

Joseph Jordan 

9~9,96a,9oo£ 

j0 ord,a n@cmail.unc.cdu 

Joscelyne Brazile 

919.902.9001 

b~azilc@unc~¢du 

April Spruill 

9.9.96~.9oo~ 
april_spruil1@un c~e du 

Ursula Littlqjohn 

9£9.96z.9oo£ 

ittl~ @cmail.unc.cdu 

Lotticia Mack 

9~9,96z,9oo£ 

hm-na ck,g~cmafl, unco cdu 

Gordon Ryan 

9~9.96~.9oo~ 

gryan@u~c, edu 

Shauna Collier 

c:olhcr s,~cmafl, unto cdu 

Gregg Moore 

9~9.843,58o4 

rn o orcj gg/g/cm ad .unc.cdu 

Randy Simmons 

9~9.843,~854 

rlsimmon@email.unc.edu 

PLANS FOR BASEMENT 

RENOVATION IN DEVELOPMENT 

ii=: ................ ~ii:he Sofia Haynes Stone Center tbr Black Culture and History is currendy in the planning 

and predevdopment phase fbr its Basement Space Development Project (BSDP), an 

innovative artist space renovation initiative.The project will transfi~rm the 3,000 square 

fbot basement area of’the Stone Center into one ofthe fbw m uhi-use arts spaces in the region 

that will be technologically and aesthetically capable of supporting cutting edge muki-genre and 

multidisciplinary programming.This expansion wi~ enable us to better serve ~he needs of the 

campus and the regional communiV by providing a dedicated arts space that will be available to 

the public and to the campus throughout the week. 

The space will also complement d~rce other arts 

perfbrmanceiexhibition spaces in ~he Stone Cen~er that 

are targeted fbr specific types o:gprogramming. 

’-rb learn more about how you can support this 

expansion project or serve on d~e phnning advisory 

committee, please contact Joscelyne Brazile at 

brazile@unc.edu or (919) 962-9001. i{i{i{i{i 



From: .~email.unc.edu> 

Sent: Thursday, August 5, 2010 9:21 AM 

To: Stroma~, Deborah Lynn <dstro@unc.edu> 

Subjea: RE: Hello 

Sorry for that email, that was supposed to go to my academic advisor As 
you can see we have been scrambling a bit to tly and find a last credit 
hour. 

But, thank you very much for the email back. I will give you a call 
sometime earl?’ next ~veek I look forward to talking to you and congrats on, 
what sounds like, some great golf at pebble beach! 

On Wed, 4 Aug 2010 19:21:30 -0400, "Deborah Stroman" 

< dstroman@email.unc.edu> wrote: 

> Hi        Good to hear from you. I am glad that you are enjoying your 

> internship Your experience will help you tremendously as you age I.ol 

> 

> 

> 

> Yes, we can work something out through the EXSS 396 - Independent Study. 

> 

> 

> 

> (;all me next week I am playing catch up from vacation. (I played Pebble 

> Beach! Got two pars and two birdies! !) 

> 

> 

> 

> 

> 

> Go Heels. 

> 

> Deborah Stroman, Ph.D, CI.U 

> 

> Explore. Engage Empower. 

> 

> 919.8430336 

> 

> <http://www.unc.edu/depts/exercise/sport administration> 

> http://www.unc.edtvdepts/exercise/sport administration 

> 

> 

> 

> "When nobody around you seems to measure up, it’s time to check your 

> yardstick." (B. Lemley) 

> 

> 

> 

> From: ~,email.unc.edu] 

> Sent: Wednesday, July 28, 2010 5:25 PM 

> To: Deborah Stroman 

> Subject: Hello 

> 

> 

> 

> Hey Professor Stroman, 

> 

> I hope you are enjoying your sunm~er so far, and getting lots of golf in! 

I 

> wanted to apologize for not giving you a call towards the end of the year 

> when you emailed me with your ntanber. I had some family health 

> issues/accidents with my dad and then shortly after with ray brother. They 

> are all doing great now and both on the rise to full recovery. So with 

> that, studying for exams, and finishing up our season I kind of got lost 

in 

> everything 

> 

> As of now I am in New- York City working on completing the final weeks of 

an 

> ~ ~ ~                                        So far it has been a great 
> experience and I have learned a lot, and realized that New York City is 

the 

> place I ~vant to start off. After this I am heading back down to UNC to 

> finish up a few classes I have left in order to graduate in December. 

> Although my eligibili~ is out for lacrosse I am looking forward to 

another 

> semester down in Chapel Hill. 

> 

> I have to complete 12 hours to graduate and right now- I am signed up for 

11 



> hours. I am already enrolled in a lifetime fitness class and want to try 
> and avoid taking another one, as well as keeping my schedule as open as 
> possible J2~r my final semester in college. I was wondering if there was 

any" 
> possible way to set up some type of independent study with you in order 
to 
> earn 1 credit hour, so I can reach my 12 hours to graduate I am not sure 
> how this works or if it is possible. But, if we could set something up 
that 
> would be awesome and greatly- appreciated. 
> 

> Thank you vel?~ much and I look forward to hearing back from your 
> 



From: 

Sent: 

To: 

Subject: 

~gmail.com> 

Monday, August 9, 2010 11:17 AM 

Stroman, Deborah Lynn <dstro@unc.edu> 

Re: Hello 2010-2011 SAL Chapter Presidents! 

Hi Dr. Stroman, 

I will call you later today and sorry for not s~aying in touch. IVly uncle and grandmother passed away two weeks ago. Talk to you soon. 

Sent from nay iPhone 

On Aug 9, 2010, at 10:24 AM, "Deborah Stromaff’ <dstroman@email.unc.edu> wrote: 

Thanks How are things going? CaN me later today if you can. 

Go } ~e,’Js, 

K>ebo~a}~ StromaN Ph.D. CI_[ ~ 

919,84.30336 

http.!/www.vnc.edu/depts, exercise/sport a&nmistration 

"When nobody ~round you seems to measure up, it’s time to chec~ your yardstick," (B: temteF) 

From: Ngrnail,com] 
Sent: Friday, August 06, 2020 5:25 PM 
To: Deborah Stroman 
Subject: Re: FW: Hello 2020-2022 SAL Chapter Presidents! 

Hi Dr. Stmman, 

I have mailed ~       a packet which she should receive by monday at the latest with SAL’s mamial. In the manual them is a list on instructions ofm- 
mgislering student organizations. Let me know if you need anything else and I will be glad to help. 

Thank~ 

On Fri, Aug 6, 2010 at 2:25 PM, Deborah Stroman <dstrolnan~email.unc.edu > wrote: 

Hi 17 hope yot~ are ~ ell. Do you [mow ho~ ~o respond to # 2. Thanks 

Go t ~eels, 

Debora}~ Stroman, P}~ ,[k, (3LU 

Explore. Et~gapzc. EmI~ower 

9 U).843.033(, 

http:!/www.unc.edu/depts/exerctse/sport administration 

" ffihes~ nobo~v arom~d you seems to measure up, it%" time ~o check you<va~(Nfidc " (B. Lemle39 

From:         k(&gmail.com [mailto:a_        k(d?gmail.coml o, Behalf Of A 

Se~t: Monday, Afly 26, 2010 10:50 PM 

To: dstr oman(&’email.unc, edu 

Subject: Fwd: Hello 2010-2011 SAL Chapter Presidents! 

Dr. Stroman, 

I hope that your summer is going well. I have a question that I was hoping you could help me answer about SAL. I got this email that is below and point 

number 2 mentions reregistering hte chapter and figuring out when that date of registration is. I have looked at the Student Union website and did not find 



an,vthing atx~ut a date tier registration and was wondering if you knew an,vthing abont this, or knew "the best way to go about figuring this ont. Thank you so 

much tbr your time. 

.......... Forwarded message .......... 

From: Stephanie Skipper - Sigma _~dpha Lambda < sskippe~(~sigmaalphal~anbda.ora > 

Date: Man, Ju126, 2010 at 5:00 PM 
Subject: Hello 2010-2011 SAL Chapter Presidents! 

To: sskipper(~salhonors.org 

Cc: Danika.Abbot ,~smaJl.astate.edu, Erica07~csufresno.edu, Matthew Dekle <mld08£2~fsu.edu~, hale¥ i higgs~georgiasouthem.edu, 
f~gmail.com, kig2u(~mtsu.edu, Yalovitser~l,@~mail.montclaJr.edu. "Morgenthaler, Katherine" <kml00306(~ohio.edu>, laura.anders~n- 

3@~ln.edu, ch1513@txstate.edu, jahnsted@crimson.ua.edu, blbrewer(a~uga.edu, dmape~(a~illinois.edu, kmvolz2(a~uky.edu, 

@yahoo.com, adworacz(a)emaJl.unc.e&~, huberto@email.sc.edu, wbe]ling@utk.edu, Emily Lootens < ;(a)hotmail.com>, Amanda 

Rose Banker <ama~da.r.ba~ker(~a)wmich.edtr"~ 

Hi eye.one, 

If you are receiving this email, it means that you are an incoming or returning Sigrua Alpha Lambda Chapter President and I am your Chapter Support Representative (CSR) for 
the year! First, let me say that I hope you all are enjoying your sumruer. I ara really looking forward to working with each and every one of you this year! Now is the tirue of 
year that I make my initial contact with all of you and tell you how- things will unfold from here as you head toward the start of your fall back on campus I will keep this email 
as short and simple but there are just a few items I need to share with you and also a small amount of very simple "sunmaer homework assignments" that I need you to work 
on as incoming presidents 

1) The first item which should take you about ten seconds is that I need for you to respond back to this email so that I know I have your email address correct. Just send one 
a short email response back to this one telling me you got this and that I have correct email address where you want me to send you correspondence throughout the year 
This is basic but very important since email will be the first and foremost way that we communicate. Don’t ~vor~’ though, you will also have my direct extension and cell phone 
numbers so that you can reach me at all times[ 

2) The second thing I need for you to do is to find out about your chapter’s re-registration deadline and requirements. This is so that none of you have any surprises ~vhen 
you get back on campus in terms of the date and risk not getting the chapter re-registered. This is the MOST important task you actually have as a chapter president because 
if your chapter isn’t officially re-registered on campus, you can’t operate as an organization next year (and can’t ~pically book meeting spaces, etc). This is veW simple to do 
by going to your umversi~z’s student organizations department website or by placing a call to the department on campus that handles clubs/student organizations. If you are 
not successful in obtainin~ this information online or with a phone call, I can assist you and you will just need to contact me as soon as possible so that I can help you out 
with this. By August 1 st, please email me back with your re-registration date and let me know you are or will be working toward it with your other officers once you are back 
on campus. (Even if you are a returning president and you think I have this information, please send me the deadline date). 

3) The third and last item relates to our "kick-off call" we will have together. Essentially, I conduct calls with each of you lasting about one hour where I get you up to speed 
on any helpful information you will need to start off your year as well as tell you my role as your chapter support rep (and ALL of the ways I am here to help each of you 
throughout the year!!) It’s a great time for us to get acquainted with eachother and don’t worry, I do most of the talking (as any returning president can tell you!) It’s a great 
way for you to gmn lots of helpful info as well as ask an?’ questions you have :[’or me before you start your year off in the chapter president role. Starting on August 10th, I 
will have 3 time slots open per day Monday through Friday for these calls - 9:00 am, 11:30 am, and 1:30 pro. All I need you to do is look at your calendar and send me two 
available dates and times for us to have the call Please keep in mind that we need to get the call in be[ore your first day of classes!! 

I can’t wait to get this year started and I know that with all of you, I am working with an EXCEPTIONAL group of leaders!! 2{?’ role as your CSR is to support you and provide 
with assistance throughout the entire year so that you will be a success and have a smooth-sailing and producuve year. My extension and cell numbers are listed below. As 
an orgamzauon, we utilize Facebook so please find an friend me via your chapter’s facebook group when you find a moment to do so (don’t fret as I will not nose around on 
your facebook profile but it’s likely that we may need to be connected that way throughout the year as I will assist you in administering your chapter’s facebook page). If you 
aren’t a member of your chapter’s group, you will need to join so that I can add you as the admin before the year starts. 

Looking fol~’ard to hearing back from you. I know it will be a great year for your SAL chapter! 

Regards, 

Stephanie 
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A B C D E F 

i ! BFSC Paid Members 

i i 2009- 2010 
L-Name iF-Name Department ’ ’ " ’ "- IAddress !     CB# Phone 
~~:~~~ ................................. i~~~ ...................................................................................... !~~~~~i~~ .................................................................................................................................................................................................................................................................. 

. .Alexander iRumay iSchool of Nursing Carrington Hall 7460 (919) 966 - 7767 
Baker iCynthia University Library 
Banks Bil N/A 
Brooks iAbigail ; Art 

" Brooks ;:Ellen ~HW Odum Inst. For Research in Social Sciences 

.... Collier iShauna !Stone Center Library 
Cox iLa Jeune iCenter for Faculty Excellence 

.... Davis iHerb ~i-~:g tad Admissions 

Monographic Services, Davis Library 3902 (919) 962- 1120 
N/A N/A (919) 493 - 9064 
Hanes Art Center i 3405 i(919) 962 - 2016 
216 Lenior Dr., 112 Manning Hall 33551(919) 966 4791 

09 Battle Hall ~95!(9~9) 9~ : ~4~6 .............. 
150 South Road 5250 [(919) 843 - 5808 
~1~ ~S~ ~[]~rary 3470’(919) 843- 0153 
Jackson Hall 2200 (919) 966 - 3993 

.Douglas iLinda Community Relations/Advancements 209 Pittsboro Street 
I 

6225 (919) 843 - 9393 
Ervin iArchie ............................................................................................... , ....................................................................................................... Dive ~SitY & Mu!tiCU Itural Affairs ............................................................................................................................... SoUth Bu!ld!ng 09 .................................................................................................................................... i ........................................... 9 !2,5, (919)962:6962 

=Exum ~Melissa ~Dean of Students Office N/A [(919) 966 - 4045 

218a Abernathy Hall Gilmer ~aicah Public Policy . ......... 
~ ~ ~~~i~ 

Hewett Stacie ~Kenan-Flagler Business School McColl Bldg 
~ 

3490 (919) 962 - 3209 .... .................................................................................... ....................................................................... ............................................................................................................................ .................................................................................................................................................................................................................................................... ............................................ ............................. 
.............. 

Newsom ~Cookie ’DMA ~04A South Building ’ 9125 ’ (919)962-6962 
MaL£ne ......... ~#ren#.~ .......... Offi£e ot..Human ~.eso~.rce~ .......................... ~ ~..04 ~rpo.~ Dd.~e ....................... ~ ............ ~919)96~.- 1 ~4 

N.£.££z ...................................................................... [#..[~.£~.~..£ ............................................................. ~..~.£.b.£.£.~....£.[..~.£.£~.~.~....~.£.[.~ ......................................................................................................................................................................................................... ~.~.#......E~.~.£[£....#.~.: ................................................................................................................................................................... ~ ................................................... #..~.~.£...L~..~....~).....~#.~....:.....#.~.#..~ ................................ ¯ : ~ ¯ ~ N xon Donna Law L bra~ N/A 3385 f919~ 962 - 1605 
Parsons ~Eileen ~Education .N/A ~ 3500~(919) 843 - 9133 

~ ~ ~n~ 

~ 8ouCh Building 

~~~:~~~ ..................... ~~~iG .......................................................................... ~~~i~6~~i5~~~~~~~~~~ ........................................................................................................... ................................................................................................................................................................ ~ .................................................. ............................. 

Terry ~d. Michael ~Lingui~i~ 303 8mRh B~Hding 
~ 

3~ 5~ ~(g~ g) g~2 - ~gg~ 
Y~~~~ .............................................................. [~~~~~ ........................................................................... ~~~~~~i~~~~~Gi~~~~ ......................................................................................................................................................................................................... ~~~~~~~~~~~ ................................................................................................................................................................. ~ ............................................. ~~~6T~T~~~:~~~~ ............................. 

. N~.~ ................................................................................ ~.~.u..~.~t!..~..~.~.~...~.~.~.~..~.~ ................................................................................................................................................................................. ~..~.~..~..Z~.[.~.~..i..~ ~.~ ............................................................................................................... ~ .................................................. ............................. 

~il~r~d ......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... ~,~d ~r~o~ ~ro-~r~o~ ~d~ ~~ ..................................................................................................................................................................................................................................................... ~ ................................................... ~~~~~~T~~~:~~~~ ............................. 

Nicholson ~Carol ~Law Libra~ ~N/A ~ 3385 (919) 962 - 1199 

E£#~#on ~ .................... ~[~ ~£es 
~4 ~ 

919) : 
Daye ~Chades School of Law ~5121 Van-Hecke Wettach Hall ~ 3380 (919) 962 - 7004 

.... Ramsey :=Kathy ~School of Medicine ~30 Mason Farm Road 7215 (919) 966 - 9403 
Yolanda ~;Keith Undergrad Admissions NIA (919) 843 - 8116 .................................................................................................................. .......................................................................................................................................................................................................................................................................................................................................................................................................................................................................... ~ .......................................................................................................................................................................................................................................................................... ~ ................................................................................... ~ ....................................................................................................................................... 
Southedand     ~=Janet Dental Ecology ~RM 467 Brauer Hall ~ 7450 ~(919) 966 - 1487 
~R~i~ ............................ ................................................. .............................................................................................................................................. ~R)~ .................................................................................................................................................................................................. ~ ........................... ........................ 

........................................................................... ................................................................................... ....................................................................................................................................................................................................................... ..................................................................................................................................................................................................................................................... ................................................... ............................. 
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. .agbe:davies@unc:edu .................................................................................................................... $35:00 
@cs.com $ 35.00 

cynthia baker@unc.edu $ 35.00 
bilbanks@berkeley.edu $ 35.00 
abrooks@email.unc.edu $ 35.00 
edbrooks@email.unc.edu $ 35.00 

.... !ecamp@emai!:unc:edu .................................................................................................................................... $35:00 

. . 
shauna.collier@unc.edu $ 35.00 
la~eune cox~unc.edu $ 35.00 

. .drherb@unc:edu .................................................................................................................................................... $ 35:00 
linda douglas@unc.edu $ 35.00 $ 15.00 

.... aewin@emai!:unc.edu .................................................................................................................... $ 35:00 
e~m@email.unc.edu $ 35.00 $ 40.00 
chris faison@unc.edu $ 35.00 

.... stacie hewett@unc:edu .................................................................................................................................. $35:00 

. . i ruk~@~n£._~ $ 3~:00 
norris iohnson@unc.edu $ 35.00 
newsom@email.unc.edu 
brenda_malone@unc.edu $ 35.00 $ 15.00 

. . g..E9~.£h.#.£........m.£.£.£y@.M..£.£.:.#.d.M ............................................................................................................... $..............~.#..:.~.0 

.... dnixon@emai!.unc:edu .................................................................................................................. $ 35:00 5 ................................ !5.00 
rparsons@email.unc.edu $ 35.00 
ann ~unc.edu $ 35.00 
~unc.edu $ 35.00 
mcleanpo@email.unc.edu $ 35.00 

. . £d.£h.m.££~e ~.a.i.!.:.~..n.�:.~.d.u ................................................................................................................... $.............3 #.:~.0 

.... am[obe~@emai!:unc:edu .................................................................................................... $35:00 
rsmall@email.unc.edu $ 35.00 
dstro@unc.edu $ 35.00 

. .~ ........................................................................................................................................................................... $.............~.#..:.£.0.......,.....~ ....................................... !...~..:.~.£ 

.... sha[on ~ h£~a2@un£:e~M ~ 35: oo 

. .m£.~.£~#......~.h.o.m.#~@u.n.£:..~#~ .......................................................................................................... ~.............3#.:~.0.........$ ...................................... !..5..:.~e 
dtoone@admissions.unc.edu $ 35.00 
webster@mail.fpg.unc.edu $ 35.00 
twill@med.unc.edu $ 35.00 $ 15.00 

. . d..h.£~.~.a.£ @e.m..~.!.:.#.£�.:ed.M ........................................................................................................................ $............3#.:~.0 
nakenge.robedson@unc.edu $ 35.00 $ 15.00 
d~arFB e~il.unc.edu $ 35.00 $ 15.00 
hildebra@email.unc.edu $ 35.00 
margaret anderson@unc.edu $ 35.00 
carol nicholson@unc.edu $ 35.00 

. . s~a£~.y.... #~.n.i ~.~s.@.~..n £: ed..~ ........................................................................................................................ $.............3 # .: ~.0 
bl_o~son ene~unc.edu $ 35.00 $ 15.00 
cdaye@email.unc.edu $ 35.00 
kathy ramsey@med.unc.edu $ 35.00 $ 15.00 
~admissions.unc.edu $ 35.00 

ianet southerland@dentistH.unc.edu $ 35.00 $ 15.00 
carla whiteharris@unc.edu $ 35.00 
fbrown@email.unc.edu $ 35.00 $ 15.00 
~email.unc.edu $ 35.00 



17 August 2010 

Dr. Deborah Stroman, Chair 
Black Faculty Staff Caucus 

04A South Building 
Chapel Hill, NC 27599-9125 

Dear Dr. Stroman: 

Greetings from the Black Alumni Reunion planning committee! 

The students have returned, classes are back in session and we have embarked on another exciting 
football season which signals the coming of Homecoming 2010! The committee would like to invite 

the Black Faculty Staff Caucus to once again sponsor a table for the Light on the Hill Scholarship 
Awards Banquet on Friday, October 29 at the Sheraton Chapel Hill. A cocktail reception will begin at 

6:15 p.m. followed by dinner at 7 p.m. (attire black tie optional). 

This special evening will honor the accomplishments of outstanding alumni, faculty and students. 

Harvey E. Beech Outstanding Alumni 
= Rochelle Riley ’81 
¯ Alfred "AI" White ’76 
¯ Phail Wynn, Jr. ’89 (MBA) 
¯ Michael Zollicoffer ’85 (MD) 

Outstanding Faculty 
= Terri Houston 

Harvey E. Beech Outstanding Senior 

Christen B’anca Glenn ’11 

Light on the Hill Society Scholars 
¯ Keia V. Faison ’14 (J ulius Peppers Scholar) 
¯ Jared F. Giles ’14 
¯ Ceewin N. Louder’14 
= Brandon D. Neely ’14 

Vashti N. Robinson ’14 

In addition, we will recognize our Black Pioneers, alumni from the classes of 1952 - 1970, with special 

recognition for the Golden Rams, African-American alumni celebrating their 50th anniversary. 

We truly appreciate your support in the past and sincerely hope that you will once again be able to 

sponsor a banquet table. Enclosed you will find the necessary form to sponsor a banquet table. All 
table sponsors will be acknowledged in the banquet program and the souvenir journal. Should you 

need additional information, please feel free to contact Tanea Pettis ’95 at the UNC General Alumni 
Association via tanea_pettis@unc.edu or (919) 843-9694. 

On behalf of the committee, I look forward to your response and hope to see you in October! 

Hark the Sound, 

Natalie Haith-Edwards ’91, Chair 
Light on the Hill Society Scholarship Awards Banquet 



From: ~email.unc.edu;, 

Sent: Thursday, September 9, 2010 3:14 PM 

To: ~email.unc.edu> 

Cc: 

Subject: Re: Meeting Minutes for 9/’2 - SAL 

Attadl: communit?~ service survey.xlsx 

Whoops it didn’t :gully attach. SO SORRY[ 

The University of North Carolina at Chapel Hill 
UNC Kcnan-Flagler Business School 

UNC Relay For Lil’c 
Team Retention and Mentoring Chair 



I::rorn: 

Sent: 

To: 

Subject: 

Smith, Charlotte D <csmith@uncaa.unc.edu > 

Sunday, October 10, 2010 4:18 PM 

Yanick Clay ~. y@aim.com >; Courtney Mayer <, @aol.com >; Tonya Jackson 

<~ ~ ~@aol.com >; Kay Wheeler f@aol.com>; Mika Ryan < - "    @aol.com>; Rauna Fuller 

_aol.com>; Toni Montgomery <~ "    :3@aol.com>; Debbie Richardson <drichardson@atlanticl0.org>; 

Kimberly Bebb          @bellsouth.net>; Marsha Matthews               ~s@bellsouth.net>; Kim Helms 

:2~carolina.rr.com >; Meghan Austin <austim@chowan.edu>; Lori McBride <[mcbride@colby.edu>; Meredith 

Collins < Meredith.collinsgroup@cox.net>; Kathryn Kennedy < Kathryn.Kennedy@durhamnc.gov>; Linda Hood 

@earthlink.net>; Jackie Allisor~         I@earthlink.net>; Judy Speas <      @earthlink.net>; Stroman, 

Deborah Lynn <dstro@unc.edu>; Underwood, Lance <link@email.unc.edu>; Jennifer Thomas 

mas@gmail.com >; Jessica Sell .           ~@gmail.com >; LaShonda Allen <        _@gmail.com >; 

Maggie Goloboy ~     ’ ’ ’@gmail.com >; Patricia Morris <,             ;@gmail.com >; Kathy Crawford 

L@hotmail.com >; Marsha Lake < ....... @hotmail.com >; Emily Murphy _~hotmail.com >; 

Juana Brown , ~@hotmail.com >; Nicole Stevenson @hotmail.com >; Marion Jones- 

Thompson < @hotmail.com >; Joyce Patterson ~@mindspring.com >; Stephanie Kornegay 

< @nc.rr.com >; Karen DeHart < karen@nchsaa.org >; Rita Satterfield < RSatterfield@triangleortho.com >; Tia 

Echols < ¯ ’ ’ "~verizon.net>;        ~@verizon.net; LaQuanda Quick <LBQuick@wsfcs.k12.nc.us>; Dawn Geronimo 

I@yahoo.com >; Darlene Ryan.          ~c@yahoo.com >; Henrietta Walls .i ..... ;i ..... @yahoo.com >; 

!@yahoo.corn; Jacqueline Myers <~ @yahoo.corn >; Jackie Mclntyre . d@yahoo.com >; Pamela Johnson 

< ~@yahoo.com >; Jill Suddreth ¯ @yahoo.com >; LaQuanda Dawkins ~ Dyahoo.com >; 

Lynne Glover < "@yahoo.corn >; Shed Edwards @yahoo.corn >; Tracy Sadler @yahoo.corn > 

Hello 

Hello Hoop Phi Family, 

Please copy & paste the following and send back to me: 

Job Title: 

Company: 

Office Phone: 

Home Phone: 

Mobile Phone: 

Birthday: 

Anniversary: 

Spouse: 

Children: 

Second Email Address: 

Year of Graduation: 

Thanks, 
Charlotte 



Charlotte Smith 

X-GWTYPE: 

Full Name: 

Name: 

Electronic Mail Address (Internet Preferred): 

Organization: 

Address (Home): 

Delivery Label (Home): 

Address (Work Preferred): 

Delivery Label (Work Preferred): 

vCard Unique Identifier: 

Telephone Number (Voice Preferred): 

Telephone Number (Voice Work): 

Telephone Number (Voice Cell): 

Telephone Number (Fax Preferred): 

Title: 

Birthday: 

Business Category: 

Photo (Type=jpeg): 

USER 

Charlotte Smith 

Charlotte Smith 

csmith@uncaa, unc.edu 

University of North Carolina;Women’s Basketball 

United States 

United States 

PO Box 2126 
Chapel Hill, NC 27514 
United States 

PO Box 2126 
Chapel Hill, NC 27514 
United States 

4B75C4D0-17EC-0000-AD8A-DC003100A000 

962-5186 

919-962-2506 

AsstW.basketball Coach 

August23 2010 

Coach 

vCard Version: 2.1PRODID:-//Novell Inc//Groupwise 8.0.1 I Revision: 20101019T151753Z 



From: 

Sent: 

To: 

Subje~: 

@gmail.com~ 

Thursday, November 4, 2010 11:59 AM 

Stroma~, Deborah Lynn <dstro@unc.edu> 

Re: FW: Gazette 10.14 - THANKS! 

I didn’t send tbe Gazette into. 

On Wed, Nov 3, 2010 at 1:52 PM, Deborah Stroman <dstroman~email.unc.edu> wrote: 

"II~anks. Today ’~ meeting was superl 

Debor~A:t ~’,trolnart, ?t~.D,, CLU 

t~xpkxe, E~gage, Empower. 

9ZcL843.0334 

ht’,p:!/ / www.unc.edu/ dcptsl exerc~se/ sport aclmmisrration 

"At te~t we are wim~b~q tke war on the m~virm~mena " 

From:           [mailto:       (@~mail com] 
Sent: Wednesday, November 03, 2010 1:44 PM 

To: Deborah Stroman 
Subject: Re: FW: Gazette 10.14 - THANKS! 

Ok that makes sense. I leave the Union as mon as I’m done my work. I’ve got a new part time job that I am about to start, in addition to 2 tutoring jobs and that 

along with my studies is about all I have time tbr. My role will have to be intbrmal (attend meetings and events) when I can fit them in, but I am unable to have 

responsibilities beyond that. 

Hope you enjoyed your cruis!! 

On Mon, Nov 1, 2010 at 5:49 PM, Deborah Stroman <dstroman~email.unc.edu> wrote: 

Hi ,et ’:~ chat soon about your role. I didn’t expect you to work on the Union’s clock. Rather, she was alowi~g you to use tte :~paceicomputer for tte Caucus. 

’H~anks. 

£)ebc r; ]-t ~ trolnart ~:’t~.12),, CI_U 

t~xpkxe, E~gage, Empower. 

919 843 0336 

h ttp:!//www.unc.edu/depts/exercise/sport admmist:ration 

"At te~t we are wim~b~q the war on the e~virm~men¢. " 

From: ................. ¯ ..................... ~mail corn] 

Sent: ~Ihursday, October 28, 2010 12:58 PM 

’ro: Deborah Stroman 

Subject: Re: FNV: Gazette 10.14 - ’]]IANKS! 

Debby, 



I just talked with Deb Watkins, and I’m not allowed to do Caucus work while I aJn on the clock at the Union. When I’m finished with my Union work, I leave and 

do hmnework. 

So I’m not able to do any Caucus assig~maents. I will t~y to get to meetings and social events, as they fit my schedule. I wanted to let you know so that you can find 

someone else to be the student groups contact. Also, I was thinldng today that you may want to ask someone else to join the steering committee soon to help with 

Nakenge’s part since she’s due in Febnmry. 

Thanks, 

On Wed, Oct 20, 2010 at 7:16 PM, Deborah Stroman <dstroman~b~email.unc.edu> wrote: 

]{i ~ Can y~m ple~e check on this process and send cop~es t~ our guests? Thanks~ 

M~. Smith -. 

Mm. McClmton - 

Profi Daye - 

I ,et me kt*ow if’you have any qt~estions~ 

d 

~{baol.com 

t~o email 

cdave~email.unc.edu 

Deborah Stromam Ph.D, CLU 

Exercise and Sp~t Scieuce Depmtmeut 

St~rt Admmis~ation 

CB 8700 

Ch ape~ H IL N( ....... 

::~:: Camiina Black Ca~cus 5~12 with ta~ jpg 

From: Patty Courtrlght [mailto:patty courtright(~unc.edu] 

Sent: Wednesday, October 20, 2010 3:51 PM 

To: Deborah Stroman 

Subject: Re: Gazette 10.14- THANKS[ 

Hi Debby, 

I’m so glad you’ve gotten a positive response. The best way to get the phol,~ (and any of the others you might want) is to download it fi-om the multimedia libra,,: 

h~er.n ? uicktind. You’ll see the one we used plus several others Dan Sears took that day. You’re welcome to download any of them. 

Just click on the photo(s) you’re interested in and follow the prompts. 

Any photo Dan takes for the Gazette or News Services goes into the librm% and they’re available for downloading. JuKt use the search box to find what you need. 

Good luck. 

Patty 

On 10,20/10 3:06 PM, Deborah Stroman wrote: 



Hi Patty. Thanks for the picture. The response has been great. May’ I get additional copies (5) to send to our guests? 

Kudos! 

debby 

Go Heels, 

Deborah Stroman, Ph.D., CL[ ; 

UNC Exercise and Sport Science Dept. 

Sport Administration Faculty e~ 

EXSS Academic Advisor ~nd Internship Coordinator 

College Sport Research Institute 

Carolina Sports Business Club 

Sigma Alpha Lambda (Leadership } tonors Society) 

315 Woollen CB# 8605 

Chapel 1till NC 27599 

919.843.0336 

http:/iwwwamc.eduideptsiexerciseisport administration 

"Some people are born on third base and go through liJb thinking the), hit a triple." 

~. Switzer) 



A B C D 

1 Date First Name Last Name i Department 

2 Shandra Jones 

3 Deborah Stroman 

4 O.J. McGhee 

5 Debra Watkins 

6 Angelette Cheek 

7 Chris Faison 

8 Nakenge Robertson 

!9 9/1/2010 Samantha Agbeblewu 

:[0 10/6/2010 Sibby Anderson-Thompkins iPostdoc Affairs 

11 9/1/2010 Valerie Ashby 

:[2 10/5/2010 A. Diane Baker iDental Research 

:[2, 9/14/2010 Debra Barksdale iNursing 

:[4 9/1/2010 Larry Campbell 

:[5 10/28/2010 Steven Campbell ilT 

:[6 9/1/2010 Shauna Collier 

:[7 9/29/2010 LaJeune Cox Center for Faculty Excellence 

:[8 9/1/2010 Dr. Herb Davis 

:[9 10/6/2010 Charles Daye School of Law 

20 11/3/2010 Victoria, Jeff, Clifford Dowd??? iunkown 

2:[ 9/1/2010 Archie Ervin 

22 11/2/2010 Ashalla Freeman iBioinformatics 

22, 11/2/2010 Corey Holliday Athletics 

24 9/1/2010 Devetta Holman Nash 

25 9/1/2010 Terri Houston Multicultural Affairs 

26 11/2/2010 Cricket Lane iAthletics 

27 10/5/2010 Gretchen McCoy Social Work 

28 9/1/2010 Audrey McLean Pottinger 

29 9/1/2010 Gregg (James) Moore 

~,0 9/1/2010 Cookie (Melva) Newsom 

3:[ 10/1/2010 Carol Nicholson Law Library 

~,2 9/1/2010 Donna Nixon 

32, 10/6/2010 Jacqueline Overton Public Safety 

~,4 9/1/2010 Eileen Parsons 

35 10/6/2010 Tony Patterson Carolina Union 

~,6 9/1/2010 Claudis Polk 

37 10/22/2010 Kathy Ramsey Medicine 

~,8 11/5/2010 Brenda Richardson Malone iHuman Resources 

39 10/6/2010 Nikkia Sheppard Provost Office 

40 10/4/2010 J. Michael Terry iLinguistics 

4:[ 9/1/2010 Diane Webster 

42 unknown Carla White iPharmacy 

42, 9/1/2010 Harold Woodard 



1 
2 
3 
4 
5 
6 
7 

E 

Phone Email 

shandra jones@unc.edu 

dstro@unc.edu 

oi mc£hee@unc.edu 

watkinsd@email.unc.edu 

aicheek@email.unc.edu 

cfaison@~mail.com 

8 

9 962-0077 

10 843-4169 

11 962-3663 

12 915-0223 

13 843-2479 

14 843-6903 

15 843-3413 

16 843-5808 

17 843-0153 

18 966-3993 

19 962-7004 

20 unknown 

21 

22 843-9597 

23 962-9114 

24 966-3658 

25 843-5564 

26 843-2040 

27 962-6461 

28 843-4983 

29 843-5804 

30 962-6962 

31 962-1199; 

32 962-1605 

33 962-5029 

34 843-9133 

35 962-0290 

36 966-7673 

37 966-9403 

38 962-1554 

39 923-6741 

40 962-1192 

41 966-3616 

42 966-6919 

43 966-2143 

nakenge.robertons@unc.edu 

aRbeblew@email.unc.edu 

sibbv@email.unc.edu 

ashbv@email.unc.edu 

diane baker@dentistrv.unc.edu 

dibarksdale@unc.edu 

lecamp@email.unc.edu 

spcamp@email.unc.edu 

colliers@email.unc.edu 

laieune cox@unc.edu 

hdavis@admissions.unc.edu 

cdave@email.unc.edu 

unknown 

672-4989 

ashalla@unc.edu 

cholliday@unc.edu 

dholman@email.unc.edu 

thouston@email.unc.edu 

cricket@unc.edu 

gretchen_mccoy@unc.edu 

mcleanpo@email.unc.edu 

james.moore@unc.edu 

newsom@email.unc.edu 

carol nicholson@unc.edu 

dnixon@email.unc.edu 

overton@psafety.unc.edu 

rparsons@email.unc.edu 

tony.patterson@unc.edu 

claudis_polk@med.unc.edu 

kathy_ramsey@dentistry.unc.edu 

brenda malone@unc.edu 

nikkia@unc.edu 

imterry@.clmail.com; terryim@unc.edu 

diane.webster@unc.edu 

carla whiteharris@unc.edu 

harold woodard@unc.edu 



A B C D 

44 10/18/2010 Jacqueline Wynn NC AHEC program 

45 12/17/2010 Vergie Taylor 

46 10/21/2010 Sylvia Frazier-Bowers 

47 unknown Fatimah Jackson 

48 12/6/2010 Rumay Alexander 

49 12/9/2010 Iheoma Iruka 

50 9/8/2010 Linda Douglas 

51 9/8/2010 Moses Oginni 

52 9/8/2010 Ann Penn 



44 

45 

46 

47 

48 

49 

50 

51 

52 

428-1044 

962-6706 

966-4428 

966-7767 

843-8085 

843-9393 

966-3576 

F 

iacqueline wynn@med.unc.edu 

vataylor@email.unc.edu 

)@~mail.com 

fatimahi@email.unc.edu 

rumay@email.unc.edu 

iruka@unc.edu 

linda dou;qlas@unc.edu 

o~;inni@email.unc.edu 

annpenn@email.unc.edu 



1 First Name 

2 Samantha 

3 Sibby 

4 Valerie 

5 A. Diane 

6 Debra 

7 Larry 

8 Steven 

9 Angelette 

10 Shauna 

11 LaJeune 

12 Dr. Herb 

13 Charles 

A B 

Last Name 

Agbeblewu 

Anderson-Thompkins 

Ashby 

Baker 

Barksdale 

Campbell 

Campbell 

Cheek 

Collier 

Cox 

Davis 

Daye 

C 

Email 

a~beblew@email.unc.edu 

sibb¥@email.unc.edu 

ashb~/@email.unc.edu 

diane baker@dentistry.unc.edu 

djbarksdale@unc.edu 

lecamp@email.unc.edu 

spcamp@email.unc.edu 

ajcheek@email.unc.edu 

colliers@email.unc.edu 

lajeune cox@unc.edu 

hdavis@admissions.unc.edu 

cdaye@email.unc.edu 

14 Victoria, Jeff, Clifford 

15 Chris 

16 Ashalla 

17 Corey 

18 Devetta 

19 Terri 

20 Shandra 

21 Cricket 

22 Gretchen 

23 O.J. 

24 Audrey 

25 Gregg (James) 

26 Cookie (Melva) 

Dowd??? 

Faison 

Freeman 

Holliday 

Holman Nash 

Houston 

Jones 

Lane 

McCoy 

McGhee 

McLean Pottinger 

Moore 

Newsom 

unknown 

cfaison@~:mail.com 

ashalla@unc.edu 

cholliday@unc.edu 

dholman@email.unc.edu 

thouston@email.unc.edu 

shandra iones@unc.edu 

cricket@unc.edu 

gretchen_mccoy@unc.edu 

oj mcghee@unc.edu 

mcleanpo@email.unc.edu 

james.moore@unc.edu 

newsom@email.unc.edu 

27 Carol 

28 Donna 

29 Jacqueline 

30 Eileen 

31 Tony 

32 Claudis 

33 Kathy 

34 Brenda 

35 Nakenge 

36 Nikkia 

37 Deborah 

38 J. Michael 

39 Debra 

40 Diane 

41 Carla 

42 Harold 

43 Jacqueline 

Nicholson 

Nixon 

Overton 

Parsons 

Patterson 

Polk 

Ramsey 

Richardson Malone 

Robertson 

Sheppard 

Stroman 

Terry 

Watkins 

Webster 

White 

Woodard 

Wyan 

carol nicholson@unc.edu 

dnixon@email.unc.edu 

overton@psafety.unc.edu 

rparsons@email.unc.edu 

tony.patterson@unc.edu 

claudis_polk@med.unc.edu 

kathy_ramsey@dentistry.unc.edu 

brenda malone@unc.edu 

nakenge.robertons@unc.edu 

nikkia@unc.edu 

dstro@unc.edu 

imterrv~.clmail.com; terrvim~unc.edu 

watkinsd@email.unc.edu 

diane.webster@unc.edu 

carla whiteharris@unc.edu 

harold woodard@unc.edu 

jacqueline_wynn@med.unc.edu 



Sent: 

To: 

Subject: 

Spruill, April R <AprilSpruill@nnc.edu> 

Friday, Jannary 7, 2011 9:58 AM 

Williams, Heather A <hawill@ema~l.unc.edu>; Fisher, Rebecka Rufledge <rrfishe@email.unc.edu>; Woodaacd, Harold 

harold woodard@unc.edu~-, West, Tun :tunwest@emad.unc.edu>, Elbert Aveu eavery(a!usabm.com~, Anita Walton 

<abwalton@nccu.edu>; ’Robert Stone-Er         @hotmail.com>; Carlton-La Ney, Iris B <ibc9717@email.unc.edu>; Stroman, 

Deborah Lynn <dstro@unc.edu>; Collier, Shauna D <colliers@email.unc.edu>; Watkins, Debm <watkinsd@emaJl.unc.edu>; Medlin. 

Hogmi Eastwood <medlin2@email.unc.edu>; Harrill, Richaid Cdldwell <rhamll@email.unc.edu>; Jones, Ca:mile Brittaa~y 
<cmnilej@email.unc.edu>; Harri~ Anwa:r <hmlisap@emaAl.unc.edu>; Washington, Tiffany <twashing@emaAl.unc.edu>; Walkel; Asia-ldrae 

<:amwalke@email.unc.edu>; tburgess@e,nail.unc.edu; Huq, Sakib <shuq@email.unc.edu>; Ten3~, Jules M <jmte~ry@unc.edu> 

Simmons, Raa~dy L <rlsimmon@email.unc.edu>; Ryaa~, Gordon <g~3~an@unc.edu>; Mack Lotlicia M <lmmack@email.unc.e&~>; Bmzile, 

Joscelyne M <brazile@unc.edu>; Jordan, Joseph F <j0ordan@ema~l.unc.edtc> 

RE: Advisory Board Meeting 

Hello, 

Here are the dates and times for the Stone Center Advisory Board meetings for the remainder of the semester. 

Thursday, February 10th at 5:30pro in room 201 

Thursday, April 7th at 5:30pm in room 201 
If you have any questions, please let me know. 
Thank you, 
April 

April R. Spruill, Administrative Manager 
The Sonja Haynes Stone Center for Black Culture and History 
The University of North Carolina at Chapel Hill 
Phone: (919) 843-2668 
Fax: (919) 962-3725 
a pril_spruill@unc.edu 
www.unc.eduideptsistonecenter 



Our vision is a university community that 

consistently and enthusiastically fosters, supports 

and celebrates the achievement of Black employees 

at the University of North Carolina at Chapel Hill. 

cbcinfo@unc.edu 

OUR EVENTS 

~State of the U" - Caucus IVleeting - Wednesday, January 112, 201111 at 1111:30 

a.m. IUnion 31102) What is the diversity climate (in particular, for Blacks) on our campus? 

Come hear from our Chancellor and the leadership of the Office of Diversity and Multicultural 

Affairs. This informal discussion is purposed to further our understanding of its meaning for 

UNC and the Caucus’ relationship with campus leaders regarding this critical dimension of the 

university’s mission. 

"He Was a Poem, He Was a Song" -January 117, 201111 

A celebration of Martin Luther King, Jr.’s legacy through music, poetry and spoken word. This annual 

The Sonja Haynes Stone Center for Black Culture and History event will be 

held at the Stone Center Theater from 7:00 p.m. to 9:00 p.m. As a co- 

sponsor, the Caucus encourages community members, faculty, staff, and 

students to convene to commemorate Dr. King’s life and work. The 

program will feature jazz performances by Ron Baxter and Ensemble and 

Joy Harrell. A reception will follow the free program. 

o CBC’s Black History IVlonth Celebration: 

1. Second Annual "Minority Business Expo: Advancement Through Entrepreneurship" - February 

5, 20:1:1 from :12:00 p.m. - 4:00 p.m. in the Frank Porter Graham Student Union. The Expo is a 

unique university-business partnership that allows for entrepreneurs and corporations to 

showcase their products or services. Networking is also a highlight of the Expo. Expo chair: Herb 

Richmond (herb.richmond@fac.unc.edu or 9:19-730-2758) 

2. "An Arts Night Out" (in partnership with Carolina Performing Arts) - Alvin Alley American Dance 

Theater - Feb. 22, 20:1:1 at 7:00 p.m. Memorial Hall. This inaugural event will feature an 

educational session with Alley members, a Caucus group attendance, and reception. (Note: 

Complimentary ticket for all fall 2010 Caucus members.) Arts chair: Debby Stroman 

(cbcchair(~unc.edu or 9:19.843.0336) 



3. "Black History Month Read-In" - Feb. 25, 2011 6:00 p.m. - 9:30 p.m. at the Stone Center 

Hitchcock Room. This special inaugural event will feature readings related to or written by 

descendants of the African Diaspora read by members of the university community. Other 

activities include art, dance, spoken word, and drama presentations. Students, staff, 

administrators, and faculty are encouraged to participate and help foster a greater appreciation 

of the diversity, creativity, breadth, and richness of the spoken and written word of the people of 

the African Diaspora. Immediately following the readings there will be a reception featuring foods 

reflective of the African Diaspora. Read-In chair: Wayne Blair at wblair@email.unc.edu. 

4. Movie(s) Night - TBD. Cast your vote for the best Black movies of all time! More information 

will be announced at the January meeting. 

YOU NEED TO KNOW... 

Visit Carolina Black Caucus website! http://www.unc.edu!cbc You may now submit 

events (UNC and local community activities) on the calendar! Stay informed. 

The Caucus offered its financial support to those in need over the holiday season. Gifts 

were made to EmPOWERment, Inc. (http:!/w~m~po~Em~!~o~g!hom~), a local 

charity that helps people control their own destinies through affordable housing, 

advocacy, community organizing and grassroots economic development, and Blanket 

Orange County (htt ~anketoran ecounb .corn ). Note: Jackie Overton, 

Caucus member and president of the Employee Forum, is the current president of 

EmPOWERment, Inc. 

Academic Plan - Provost Carney and Chancellor Thorp invites the Caucus to share their 

feedback on this important document. The Plan will serve as a guide for the next 

decade of academic programs, priorities, and policies at Carolina. The Caucus steering 

committee and other Caucus members shared their reaction in December. If you 

would like to see a draft copy of the Plan and/or have advice, please contact 

cbcchair@unc.edu. The goal is to begin introduction of the Plan and its 

implementation process in the spring of 2011. 



The Caucus Steering Committee met with the Latina/o Caucus (established by the 

Latina/o faculty, staff, and postdoctoral fellows) in late November to form an alliance. 

Their leadership team includes Jazmin Garcia, Josmell Perez (Office of Diversity and 

Multicultural Affairs) and Professor Ashley Lucas (Dramatic Arts). Look for future 

collaboration with this advocacy organization for Latina/o members of the university 

community. 

Membership Meetings are scheduled for the first Wednesday of each month at the 

Union at II:30 a.m. The remaining tentative schedule is 3.2 Room 3102 and 4.6 

Room 3102. Note: There will be no February meeting due to Black History Month 

activities and events. Thanks to Jimmy John’s for their donation of sandwiches this 

past year! 

The documentation of the history of the CBC is critical to our future. Representatives 

from the Library’s Archivists and Center of the Study of the American South met with 

the Caucus chair to begin planning on the formal process. Thanks to Holly Smith for her 

leadership! If you are interested in serving on this important project please send a 

note to cbcinfo@unc.edu 

Habit For Humanity - The coordination is still underway with the BSM for the spring 

semester. Stay tuned! 

Black History Month Events: The Caucus would like to be the central aggregator of all 

Black-related events and programs. So if you are aware of events, please add them to 

the Caucus calendar, http://www.unc.edu/cbc/submit event.html 

Caucus Cares (Athletics) - Meetings will continue with our Black varsity student 

athletes this semester. Caucus members interested in participating in this outreach, 

please contact cbcchair@unc.edu to receive updates and information. Future 

documents and communications will be posted on a secure link within the Caucus 

website. 

Tenure & Promotion Workshop for Faculty - Spring 2011. Stay tuned! 

Share the Good News! Caucus members will receive e-newsletters, communications, 

and access to the Caucus Sakai platform. We encourage participation, feedback and 

communication. Tell your friends and co-workers. The Caucus is YOU! Please let us 

know what activities you would like to see offered/organized by the Caucus. Thanks! 



Caucus Student Assistants - Cameron Belton, Asia Johnson, and Malia Melvin. These 

students will work closely with the steering committee and serve as campus 

ambassadors. 

Community News - Please send your organization’s events and activity information to 

cbcinfo~unc.edu. We want to collect and share information (e.g., retirements, 

anniversaries, milestones, accomplishments, etc.) concerning Black employees. 

Thanks! 

NON-CBC EVENTS 

1. Chuck Davis African American Dance Ensemble - Carolina Theater - Thursday, January :~3 I :~0:00 

a.m. and :~:~:45 a.m. http://www.carolinatheatre.org/stage/chuck-davis-african-american-dance- 

ensemble 

2. Wednesday, Jan. :~9 - 30th Annual MLK Jr. Lecture - Soledad O’Brien (Memorial Hall 7:30 p.m.) 

O’Brien is an anchor and special correspondent for CNN: Special Investigations Unit, reporting hour- 

long documentaries throughout the year and filing in-depth series on the most important ongoing 

and breaking news stories for all major CNN programs. Most recently, O’Brien has reported for the 

critically acclaimed CNN Presents: Black in America, a sweeping CNN on-air and digital initiative 

breaking new ground in revealing the current state of Black America 40 years after the assassination 

of Dr. Martin Luther King, Jr. 

3. Thursday, Jan. 20 - Lessons from Little Rock, a discussion with Terrence J. Roberts, who broke the 

color barrier at Little Rock Central High School when he was :~5 years old. 5:00 p.m., Frank Porter 

Graham Student Union Auditorium. Contact: arucker@email.unc.edu 

4. Thursday, Jan. 20 - MLK Today: Aid and Development in Central and East Africa. 7:00 p.m., FedEx 

Global Education Center, Mandela Auditorium. fer~usoe@email.unc.edu 

5. Interested in getting fit? Carolina Campus Recreation and Counseling & Wellness Services 

introduce "Get Fit from Head to Heel!" This :~0-week healthy lifestyle, weight loss and physical 

activity challenge is available to UNC-Chapel Hill students and employees. This program is designed 

for individuals interested in modifying their lifestyle and adopting healthy new patterns. Visit 

http:!!campusrec.unc:edu! for more details! With the support of a team and coach, participants will 

have weekly fitness workouts, nutrition sessions and focus groups. The program emphasizes the 



importance of maximizing physical activity and making healthier lifestyle and eating choices. The 

program not only provides motivation and support, but the resources to be successful. 

6. Disney’s The Lion King - DPAC January 4-30, 2011. Experience 

the phenomenon. The Triangle’s most eagerly awaited stage 

production ever will leap onto the DPAC stage this season. Visually 

stunning, technically astounding and with a musical score like none 

other you’ve ever heard. 

httpl!!www.dpacnc.com!defau/t.asp?dpac=19&obild=327 

7. The Temptations and The Four Tops return to the DPAC stage February 9, 2011. These two 

legendary Motown vocal groups are cornerstones of 60s and 70s pop and rhythm-and-blues music. 

Sweet harmonies and precise choreography have always been a part of Temptations and Four Tops 

shows, and original Tempt Otis Williams and original Top Abdul "Duke" Fakir have kept their groups’ 

sounds intact into the twenty-first century. Come for a great night of sweet soul music at DPAC. 

Tickets start at just $38 plus ticketing fees. http:!/www.dpacnc.com! 

8. Rickey Smiley with Special Guest Anthony Anderson - February ii, 2011 at the DPAC. Standup 

comedian Smiley returns two years after his first sold-out performance. Rickey will be joined by Law 

& Order’s Anthony Anderson for this Valentines to remember. He regularly captivates fans with his 

blend of prank phone calls, beloved characters and irreverent social commentary. When not on-air, 

Smiley is a widely admired performer whose "clean" comedy appeals to a diverse audience. 

http://www.dpacnc.com/ 

9. Ladysmith Black Mambazo blends their South African musical 

traditions to the sound and sentiment of Christian gospel in a musical 

and spiritual alchemy that represents every corner of the landscape. 

See this incredible performance on Friday, March 11 at 8:00 p.m. at 

the Carolina Theatre. www.carolinatheatre.or~ 

10. The Diaspora Festival of Black and Independent Film opens on Tuesday, 8 February at 7:00 p.m. 

(Stone Center Hitchcock) with a screening of Frederick Douglass and The White Negro, a fascinating 

documentary on Douglass’ sojourn in Ireland on the eve of the Great Famine. 

February 10 - Opens one of the two special sections of the festival. The first section, A Luta 

Continua, highlights three films. The first offering is Cuba: An African Odyssey, filmmaker Jihan 

aI-Tahri’s monumental and celebrated (2008) work on the Cuban internationalist mission in 

Africa. This screening covers Part One of the two-part documentary and follows Che Guevara’s 

efforts in the Congo after the fall of Patrice Lumumba and continues with the Cuban role in 

countering the South African invasion of Angola in the 1970’s. 

February 17-The final films in this section will be shown as a double feature. The short film 

Freddie Ilanga: Che’s Swahili Translator, follows Ilanga, a Congolese citizen who served as the 

guide and translator for Che Guevara. The second film, Amilcar Cabral, is a biographical film 

on the iconic African revolutionary who is widely regarded as one of the most important 



theorists and African nationalists among the continent’s various revolutionary anti- colonial 

movements. The second special section is entitled Imagining Haiti, and features two 

provocative and moving treatments of the history of that nation. 

February 24 - Michaelange Quay’s award-winning feature Eat, For This Is My Body, which has 

been characterized as both a hypnotic, non-narrative film, and as a psychological study 

focusing on the interrelationship between liberation, racism, colonialism and desire. 

March 3 - Raoul Peck’s Moloch Tropical, which is set in Haiti and uses the Caribbean setting to 

tell a sharply critical and cautionary tale about neo-colonialism and despotism. 

All Stone Center programs are free and open to the public. Spanish language translation and other 

types of assistance are available upon request. All film screenings take place in the Hitchcock room at 

7:00 p.m. 

ANNOUNCEMENTS 

Congratulations! Dr. Janet Southerland has accepted the position of Dean 

at Meharry Medical College School of Dentistry - Since 2002 Dr. 

Southerland has served as Chair, Department of Hospital Dentistry and 

Chief of the Oral Medicine Service, both at UNC Hospitals. Doctor 

Southerland was promoted to Clinical Associate Professor in 2009. We will 

miss her leadership and inspirational service to the Caucus and the 

university community! 

Spotlight! Dr. Debra Barksdale is featured on the UNC homepage - 

http:/!www~ unc.ed u/spot/ight/ba rksda/e 

The university student chapter of the NAACP will become an ex-officio member of the 2010- 

:12 Steering Committee. Similar to the role of the BSM, the NAACP offers the Caucus an 

important connection to student activities and interests. Thanks to DeVetta Nash for her 

leadership with this student group! 

every community, there is work to be done. In every nation, there are wounds to heaL 

In every heart, there is the power to do it." M. ~Villiarnson 



Minutes of the Faculty Meeting 
Department of Exercise and Sport Science 

Wednesday, December 15, 2010, 3:00 p.m., 201 Fetzer 

Members present: Alain Aguilar, Becca Battaglini, Claudio Battaglini, Troy Blackburn, 
Coyte Cooper, Diane Groff; Kevin Guskiewicz, Tony Hackney, Elizabeth Hedgpeth, 
Marian Hopkins, Gray Lipford, Bonnie Marks, Robert McMurray, Jason Mihalik, Debbie 
Murray, Joe Myers, Darin Padua, Meredith Petschauer, Marty Pomerantz, Bill Prentice, 
Sherry Salyer, Lee Schimmelfing, Ed Shields, Deb Southall, Richard Southall, Debby 
Stroman, Steve Zinder, and Denise Currin, EXSS manager. 

Members absent: Gual Cremades, Barbara Osborne 

Staff Present: Victor Anderson, Amy Tufts 

1. Minutes of November 17, 2010 were approved 

A motion was made and seconded to approve the minutes. 
All in favor and approved. 

2. General Announcements 

a. Thanks to Deb Murray for organizing the Christmas Giving Project. 
b. As a member of the University’s Academic Support Program for Student 

Athletes (ASPSA) Committee, Debby Stroman asked the faculty to send her 
any suggestions they may have regarding their particular best practices or 
advice for assisting our student athletes in the classroom. 

c. Wait Lists--notify students when class opens up 
d. Thanks to those who have had students added to their classes and had classes 

moved. 

3. Update on Woollen Classroom Technology--Victor Anderson 

a. Use the red phone for IT assistance. Cameras located in the rooms allow IT to 
provide remote assistance. 

b. Window shades drop down simultaneously with the screen 
c. Can hookup a laptopiflashdrive 

Question was raised as to the work hours of the IT help desk. There have been times 
when faculty have been unable to get assistance for an 8 am. class. Victor will contact 
IT for the work hours and report back to the faculty. 

Request was made to remove the bulletin boards in the Woollen classrooms and to install 
a few dry erase boards. Jason will get up with Darrell and show him what is needed. 

4. Woollen Faculty Resource Room--Kevin Guskiewicz 

a. New door lock will be installed on faculty resource room 



b. Darrell will build new mailboxes and counter top space in January. 

c. A small refrigerator and micro~vave will be purchased for the room. 

d. A Woollen classrooms key will be housed in the resource room for faculty to 

use when classrooms are locked. 

Other Woollen~etzer Facilities--Kevin Guskiewicz 

a. Front doors &Woollen don’t engage and ~vill need to be replaced. 

b. Patrick and Darrell have placed a work order to repair the steam pipe 

c. Plans for the cabinets in the lobby of Woollen--showcase Campus Recreation 
(2 cabinets), EXSS academic programs (1 cabinet), and the department’s 
history (1 cabinet). Amy Tufts will arrange a meeting for the Facilities 
Committee, herself, and Elizabeth Hedgpeth to discuss the Woollen Lobby. 

d. We plan to purchase conference room furniture for a better configuration in 
201 Fetzer. 

Website Revision--Victor Anderson and Amy Tufts 

a. On schedule to launch the new website January 10. 
b. Please send Victor any updates. 
c. Kevin is meeting with Gerald and Connor tomorrow. 
d. Hyatt Library will link to the site. 
e. Victor is compiling a list of individuals who will have access to make changes 

to website pages. At this time, the head of each specialization is the person 
assigned for their area. 

Hyatt Library--Elizabeth Hedgpeth and Amy Tufts 

a. Kelly Agan and two of our work study students will begin entering over 1000 
books with 20 categories and sub-categories into the library software program 
in January. They will also insert bookplates and checkout cards. 

b. Beginning January 10 the library will be open 8-1:00 p.m. for students to 
study. Afternoons will be resew’ed for meetings organized by the faculty. 

Curriculum Updates--Sherry Salyer 

The moratorium on course requests has been lifted and the Registrar’s Office is 
currently testing the electronic workflow for the launching of the ConnectCarolina 
Course Request Approval System (CRAS). Until they are confident that the 
workflow will perform correctly they have instituted a limit of 5 requests that can 
be submitted at this time. We need to decide which 5 of our requests are the most 
urgent. 

Motion made to submit the 2 graduate course requests (change course credit hours 
for both EXSS 781 and EXSS 782 from 3 credits to a variable 2-3 credit option), 
the 1 fitness profession request (renumber EXSS 379 to EXSS 425), and allow 
Becca to choose which 2 of the LFIT special topics courses to request permanent 
course numbers for. 



All in favor and approved. 

9. Graduate Program Admissions--Ed Shields 

Admissions Process--Prospective students need to understand that they are 
expected to teach PHYE and LFIT courses as part of the very good financial 
package we provide them. How can we ensure that the students we admit will be 
able to teach and exercise good judgment? 

Faculty suggestions--mentoring; meetings to talk about ethics, pedagogy; 
incentives based on teaching performance (stipend increase, risk of losing 
assistantship). 

Kevin will assign a task force committee and we will continue further discussion 
at the next faculty meeting. 

10. First Year Seminar-Entrepreneurship--Debby Stroman 

a. The faculty reviewed the draft syllabus for a first year seminar 
entrepreneurship course proposed by Debby Stroman. Debby will incorporate 
faculty suggestions and submit the revised syllabus to Kevin. Kevin would 
like to have the proposal to Steve Reznick by next Tuesday. 

b. Faculty can apply for an award of $5,000 for course development to plan and 
propose a new FYS with the commitment that they will offer the course at 
least two times during the next three years. 

11. UNC Policy on Faculty Management of Records and Email Files--Kevin 
Guskiewicz 

a. Faculty should have a personal email account and use UNC email account for 
business purposes only. 

b. Faculty need to be familiar with FERPA and HIPPA. The Registrar’s Office 
has any waivers that have been signed by students. 

c. ~4anaging Your t~Tles: Guidelines for Faculty from University Archives and 
Records Management Services is located at 
http :iiww~v.lib.unc. eduimssiuarsirecabout.html 

12. Blyth Lecture--Debby Stroman 

Due to the difficulty in obtaining Michelle Obama, Debby Stroman proposed and the 
faculty agreed to move forward to their second choice, Shellie Pfohl, Executive Director 
of the President’s Council on Fitness, Sports and Nutrition. 

13. Faculty Search Updates 

a. Sport Administration--Coyte Cooper 



Five phone interviews were conducted and the committee recommends 2 
candidates for campus visits at this time-- 

Exercise Physiology--Tony Hackney/Bonnie Marks 
Six phone interviews were conducted and the committee recommends 3 
candidates for campus interviews at this time--                 - " 
ant n. 

Please keep in mind that some candidates wish to remain confidential until we post 
interview schedules. 

Kevin wants aggressive interview schedules with Ex Phys candidates interviewing 
January 13/14; January 20/21; January 26/27; and Sport Administration candidates 
interviewing January 18/19, January 24/25. We need to decide the class we want them to 
teach and set up their talk. 

Coyte, as co-chair of the Sport Administration Search Committee, motioned to bring 
Erianne Weight and Stephen Shapiro to campus for interviews. 
Joe seconded. 
All in favor and approved. 

Tony, as co-chair of the Exercise Physiology Search Committee, motioned to bring Jason 
Viscotti, Daniela Rubin, and Eric Ryan to campus for interviews. 
Bob seconded. 
All in favor and approved. 

The meeting adjourned at 5:45 p.m. 

The tenured faculty remained to discuss tenure and promotion cases. 

Minutes respectfully submitted, 
Denise C. Currin 

The next faculty meeting: Tuesday, January 18, 2011, 3:00p.m., 201 Fetzer 



CSBC Meeting Agenda 1/20/11 

Goals for the spring semester? Speakers, trips, t-shirts, community events, planning and 

leadership for the Fall, applications... 

Speakers for the Spring (about 5 is ideal): 

o February. : talk to Adam Lucas 

o March- 

o April- Celebration Week (3 speakers) 

Club Trips (NEED 2 PEOPLE TO ORGANIZE EACH TRIP): 

o Carolina Hurricanes outing (college night?) and possibly arena tour (after All-Star Game) 

o Durham Bulls trip (drive to DBAP on a weeknight or weekend in April) 

o Globetrotters in the area: 

T-Shirts- need to have by early April to give out during Celebration Week events (only for dues- 

paying members) 

o - work on the design and logo for the shirt 

o finalize the sponsors that go on the back of the 

shirt, and their respective money donations 

o - post on Facebook and Twitter the t-shirt design, once we have it, and ask 

members to list their t-shirt size so we order the correct amounts. 

Intramurals and Campus Rec Events Partnership: 

o update on the intramural signups for this month, who is on each team? 

Need more members to join? Finalize lists and invite members online before deadlines. 

o :- update on Campus Rec Basketball Tournament in the spring? Need 

volunteers from the club to help work event and publicize? Other events that would be 

worth partnering with them? 



Internship Postings: continue to send out relevant internships, now mainly focusing on summer 

great job with IMG internship, continue sending out similar 

internships and have ~ost on Facebook and Twitter as well. 

o ¯ work with Lauren to find internships from the Business School, EXSS 

Department, around campus, and through professional sites. Goal is to have 2-3 

relevant internships sent out per week! 

Financial Update: 

o Current finances in the account? How many dues-paying members for the year? Do we 

have enough to buy t-shirts? 

Technology update 

o Information on CSBC website up to date? Do all exec board members have their 

biographies posted? More pictures from the Charlotte trip. 

Sponsorships: 

o Use the existing sponsorship letter format to send to companies we decide are worth 

reaching out to. 

o Top Sponsor: Bank of America 

o Other sponsors from last year 

o Jimmy John’s, Chapel Hill Sportswear (sponsor t-shirts?) 

Closing, questions, and new ideas 

internships. 

o 



~:rom: 

Sent: 

To: 

Subject: 

Cheek, Donna E < dcheek@uncaa.unc.edu > 

Friday, January 21, 2011 9:25 AM 

I@aol.com; Carla.Fulton@uscm.org; E-T.ECHOLS@att.net; Email.Address@mxpl.isis.unc.edu; 

Kathryn.Kennedy@durham nc.gov; LBQuick@wsfcs.k12.nc.us;              @yahoo.corn; 

amauney@clevelandcountyschools.org; aprille.shaffer.cS68@statefarm.com; austim@chowan.edu; @nc.rr.com; 

_~yahoo.com; bjchockley@new-vistal.com; bmcglade@atlanticl0.org; carrie@ppunitedway.org; 

@hotmail.com;, ’ " ~yahoo.com; 2@hotmail.com; cindy.newnam@saintandrews.net; 

cmmapp@salisbury.edu; Dhotmail.com; @aol.com; Smith, Charlotte D <csmith@uncaa.unc.edu>; 

darlenecannon@live.com; dawn.cooper@usg.edu;            I@yahoo.com;,        c@yahoo.com; 

3@hotmail.com; drichardson@atlanticl0.org; Stroman, Deborah Lynn <dstro@unc.edu>; ejyopp@ilstu.edu; 

5@nc.rr.com;, ;@hotmail.com;, @aol.com;, ~@hotmail.com; gearlori@shu.edu; 

’l@aol.com; @yahoo.corn; i ’.@yahoo.corn; idehood@alumni.unc.edu; @yahoo.com; 

n@mindspring.com;. @aol.com;~ ~ @gmail.com; Dyahoo.com; 

,_ ......... i]23@gm ail.com; jlp7@pacbell.net; ~ bridge.bellsouth.com; @yahoo.corn; jor- 

a@earthlink.net;.     ~@gmail.com;     ~s@earthlink.ne .byahoo.com;. m@hotmail.com; 

karen@nchsaa.org; , ~ If@aol.com; ’, @charter.net; ~carolina.rr.com; Pbellsouth.net; 

_d@yahoo.com; -~ @yahoo.corn; leann@gloryroad.net; [@gmail.com; Imcbride@colby.edu; 

h ~aol.com; I 5@gmail.com; m arlene.blocker@ rcsd k12.org; ........... ,s@bellsouth.net; 

@nc.rr.com;~            ;@yahoo.corn; meredith.collinsgroup@cox.net; r         ~gmail.com; 

I@verizon.net; mjoye@arches.uga.edu; @ ~idsouth.rr.com; noel@ipass.net; pat.buchanan@dmu.edu; 

" @gmail.com;.       :@gmail.com;     f@aol.com; @aol.com; ripley@qwestinternet.net; 

2@hotmail.com; .~ ]@hotmail.com; : :@aol.com; <@yahoo.com; ,@nc.rr.com; 

@aol.com; @charter.net; . .)@aol.com; @yahoo.corn; )@aol.com; 

@yahoo.corn; " @aol.com 

Attention: UNC Women’s Basketball Alumni 

Attention: UNC Women’s Basketball Alumni 

We are honoring Nicki Teasley’s jersey on January 28 at Carmichael Arena. 

Game time is set for 6:30 PM against the University of Virginia. 

The induction ceremony will take place at halftime. 

Come out and show her your support! 

ffyou would like tickets to this game, please email me at dcheek@uncaa.unc.edu 

We appreciate your support and 
Donna Chee]~ 

Dep arl~men~ of At hle~ics 

Women’s Basketball Office 
Phone: (919) 96~-~90~ 
Fax: (9~9) 

Go Heels/ 



UNC Spring 2010 African-American 
Organizations 

Alpha Kappa Alpha sorority inc theta pi 

chapter 

thetapiaka@gmail, com 

thetapi.unc.edu 

P.O. Box 1107 

black graduate and professional student 

association 

uncch.bgsa@gmail.com 
uncch-bgsa@googlegroups.com 

3270 

ADVISOR 

Tanea Petti s 

tanea~etti s@unc, edu 

GW Hill Alumni Center 

Chapel Hill CB 27514 

919-843-9694 

ADVISOR 

ARJUMAND S1DDIQI 

assi ddiqi@email.unc, edu 

334A ROSENAU HALL 

CAMPUS CB 7440 

843-6580 

PRIMARY CONTACT PRIMARY CONTACT 

Alpha Phi alpha Fraternity inc mu zeta 
chapter 

MuZetaAPhiA@gmail. com 

http :iiww~-.groups.google. comigroupiMuZe 

taAPhiAiweb 

PO BOX 1031 

ADVISOR 

ROY CHARLES 

rac@unc.edu 
PEABODY HALL 

CAMPUS CB 3500 

843-4035 

black law students association 

blsa@listserv.unc.edu 

3380 

ADVISOR 

CHARLES DAYE 

cdaye@email.unc.edu 

5121 VAN HECKE-WETTACH HALL 

CAMPUS CB 3380 

962-7004 

PRIMARY CONTACT 



black student movement 

cbglenn@email.unc.edu 

http :iiwww.unc. eduistudentiorgsib sm 

519 

ADVISOR 

Archie Err-in 

(919) 962-6962 

PRIMARY CONTACT 

carolina association of black journalists 

http ://www.unc. edu/student/orgs/cabj 

cabj news0910@li stserv.unc, edu 

School of Journalism and Mass 

Communication 

3365 

ADVISOR 

QUEENIE BYARS 

qbyars@email.unc.edu 

JOMC 

223 CARROLL HALL 

CAMPUS CB 3365 

843-7631 

PRIMARY CONTACT 

delta sigma theta sorority inc 

http:iiww~v.unc, eduistudentiorgsidst-ko 

PO BOX 296 

27514 

ADVISOR 

Melody Levy 

mlevy@email.unc.edu 

PRNIARY CONTACT 

encouraging sisters thru empowerment 

edncation n motivation 

http://studentorgs.unc.edu/esteem 

5210 

ADVISOR 

Trevaughn Eubanks 

tbrown3@email.unc.edu 

PRIMARY CONTACT 



kappa alpha psi fraternity inc 

PO BOX 305 

ADVISOR 

ARCHIE ERVIN 

aervin@email.unc.edu 

09 SOUTH BLDG 

CAMPUS CB 9125 

962-6962 

PRIMARY CONTACT 

kappa kappa psi honorary band 
fraternity 

bchannin@email.unc.edu 

kkpsi@listserv.unc.edu 

3320 

ADVISOR 

JEFFREY FUCHS 

jfuchs@email.unc.edu 

212 HILL HALL 

CAMPUS CB 3320 

962-5695 

masala 

masala@unc.edu 

http:iistudentorgs.unc.eduimasala 

CAROLINA UNION 

5210 

27514 

ADVISOR 

TERRI HOUSTON 

thouston@email.unc.edu 

DEPT OF MINORITY AFFAIRS 

05 SOUTH BUILDING 

CAMPUS CB 9125 

962-6962 

PRIMARY CONTACT 

minority association for pre-health 
students 

osharon@emafl.unc.edu 
http:iistudentorgs.unc.eduimaps 

maps_members@listserv.unc.edu 

7530 

ADVISOR 

CLAUDIS POLK 

claudis~olk@med.unc.edu 

SCHOOL OF MEDICINE 

CAMPUS CB 7530 

966-7673 

PR~,IARY CONTACT 



minority business student alliance misconception dance company 

ADVISOR 

LAWRENCE MURRAY 

lawrence_murray@uric, edu 

MCCOLL BLDG 

CAMPUS CB 3490 

PRIMARY CONTACT 

minority student caucus 

http ://studentorgs.unc. edu/m sc 

minofitycaucus@li stserv.unc.edu 

7400 

ADVISOR 

Felicia Mebane 

fmebane@unc.edu 

4115 MCGAVRAN-GREENBERG 

CAMPUS CB 7400 

(919) 966-2499 

ADVISOR 

JENNY LEVERING 

levering@email.unc.edu 

04 STEELE BLDG 

CAMPUS CB 5100 

962-8298 

PRIMARY CONTACT 

kamikazi dance team 

http://www.unc.edu/kamikazi 

4504R Emerald Forest Dr 

ADVISOR 

DANNY NGUYEN 

danguyen@email.unc.edu 

126 GILES F HORNEY BLDG 

CAMPUS CB 1830 

962-3238 

PRIMARY CONTACT PRIMARY CONTACT 



national association for the advancement 
of colored people 

NAACP@unc.edu 
http:iistudentorgs.unc.eduinaacp 

naacpunc@li stserv.unc, edu 

15 

ADVISOR 

DeVetta N ash 

dholman@email.unc, edu 

JAMES TAYLOR STUDENT HEALTH 

SVCS BLDG 

CAMPUS CB 7470 

9119-966-3461 

PRIMARY CONTACT 

national association of black accountants 

psmithl0@email.unc.edu 

ADVISOR 

L1NWOOD WEBSTER 

linwood.web ster@unc, edu 

ADVISING 

CAMPUS CB 3110 

843-3451 

PRIMARY CONTACT 

panhellenic council 

http:iigreeks.unc.edu 

GREEK AFFAIRS 

5100 

27599 

ADVISOR 

JENNY LEVERING 

levering@email.unc.edu 

GREEK AFFAIRS 

04 STEELE BLDG 

CAMPUS CB 5100 

962-8298 

PRIMARY CONTACT 

phi beta sigma fraternity inc 

PO Box 3212 

ADVISOR 

LATIKA WEB STER 

latika ~vebster@unc.edu 

PRIMARY CONTACT 



omega psi phi fraternity inc - psi delta 
chapter 

slick86@email.unc.edu 

www.unc.eduipsidelta 

5100 

PRIMARY CONTACT 

sigma gamma rho sorority inc 

uncsgrho@gmail, com 

http://studentorgs.unc.edu/sgrho 

5210 

ADVISOR 

TREVAUGHN EUBANK S 

tbrown3@email.unc.edu 

CAMPUS CB 5250 

962-9001 

PRIMARY CONTACT 

zeta phi beta sorority inc - omega iota 
chapter 

h~p:iiwww.unc.eduiunczphib 

5100 

ADVISOR 

Trudier Harris 

UNC Campus 

Chapel Hill 27599 

(919) 962-3654 

PRIMARY CONTACT 



From: 

Sent: 

To: 

Subject: 

Attach: 

Hecker, Brad <bhecker@theacc.org> 

Friday, January 28, 2011 12:01 PM 

Stroman, Deborah Lynn <dstro@unc.edu> 

RE: ACC T 

ACC WBBT Vols 11- UNC Grads.xlsx 

Debby, 

Got your Tix request ..... Thanks for the prompt reply. 

Feb. 17 or 22 work best for me to visit with your class. Let me know what works for you. Also, give me a little direction 

so I can support what you are teaching. 

I put together the attached sheet laying out the potential volunteer opportunities we have for your class at the ACC WBB 

Tournament. 

Call me and we can discuss details so you can give your kids "The Inside Scoop" on exactly what we need. 

Thanks always Deb! 

Brad Hecker 

Director / ACC Women’s Basketball 

4512 Weybridge Lane, Greensboro, NC 27407 

bhecker@theacc.org 

Office: (336) 854-8787 / Cell: 

Follow ACCWBB on TWITTER: @accwbb 

From: Deborah Stroman [mailto:dstroman@email.unc.edu] 
Sent: Wednesday, January 26, 2011 12:59 PM 

To: Hecker, Brad 
Subject: ACC T 

Hi Brad. I faxed myVlP guest form to you. Thanks! 

Let’s chat soon on the intern needs for the 2011ACCT. I would also like to invite you (and Georgia) to come 

speak to my sport marketing class this semester. The students are always interested in career paths, 

responsibilities, etc. We meet T/R at 11:00 a.m. 

H ugs, 

debby 

Go Heels, 

Deborah Stroman, Ph.D., CLU 

UNC - Exercise and Sport Science Dept. 
Sport Administration Faculty - e3 
EXSS Academic Advisor and Internship Coordinator 

College Sport Research Institute 
Carolina Sports Business Club 



Sigma Alpha Lambda (Leadership Honors Society) 

315 Woollen - CB# 8605 
Chapel Hill, NC 27599 

919.843.0336 
http:~/www.un~:~ clu! dep~x~ise!sp o rt_a dministration 
"The single biggest problem in communication is the illusion that it has taken place." G.B. Shaw 



Sent: 

To: 

Subject: 

Spruill, April R <AprilSpruill@nnc.edu> 

Wednesday, Februagr- 9, 2011 9:47 AM 

Williams, Heather A <hawill@email.unc.edu>; Fisher, Rebecka Rufledge <rrfishe@email.unc.edu>; Woodaacd, tlarold 

harold woodard@unc.edu% West, T,n :t~mwest@emml.unc.edu>, Elbert Aveu eavery(a)usabm.com~, Anita Walton 

<abwalton@nccu.edu>; ’Robert Stone-El          ~hotmail.com>; Carlton-La Ney, Iris B <ibc9717@email.unc.edu>; Stroman, 

Deborah Lynn <dstro@unc.edu>; Collier, Shauna D <colliers@email.unc.edu>; Watkins, Debm <watkinsd@emaJl.unc.edu>; Medlin. 

Hogmi Eastwood <medlin2@email.unc.edu>; Harrill, Richaid Cdldwell <rhamll@email.unc.edu>; Jones, Ca:mile Brittaa~y 
<cmnilej@email.unc.edu>; Harri~ Anwa:r <hmlisap@emaAl.unc.edu>; Washington, Tiffany <twashing@ema~l.unc.edu>; Walkel; Asia-ldrae 

<:amwalke@email.unc.edu>; tburgess@e,nail.unc.edu; Huq, Sakib <shuq@email.unc.edu>; Ten3~, Jules M <jmte~ry@unc.edu> 

Simmons, Ran@ L <rlsimmon@email.unc.edu>; Ryaa~, Gordon <g~3~an@unc.edu>; Mack Lotlicia M <lmmack@email.unc.e&~>; Bmzile, 

Joscelyne M <brazile@unc.edu>; Jordan, Joseph F <jijordan@ema~l.unc.edtc> 

Advi~)w Boaacd Meeting 

Good morning, 
This is a reminder of the Stone Center Advisory Board meeting tomorrow, February 10, 2011 at 5:30pm in Room 201. 
Thank you, 
April 

April R. Spruill, Administrative Manager 
The Sonja Haynes Stone Center for Black Culture and History 
The University of North Carolina at Chapel Hill 
Phone: (919) 843-2668 
Fax: (919) 962-3725 
a pril_spruill@unc.edu 
www.unc.edu!depts!stonecenter 



Our vision is a university community that consistently 

and enthusiastically fosters, supports and celebrates the 

achievement of Black employees at the University of 

North Carolina at Chapel Hill. 

CBC Updates - Mid-February 2011 - "News You Can Use" 

Friendly Reminde,~ - No CBC Febr~ary Meetin~ 

CBC’s B~ack History Month Celebration Events: 

"An Arts Night Out" -Tuesday, Feb. 22, 

2011 (In partnership with Carolina 

Performing Arts) Alvin Ailey American 

Dance Theater. Arts chair: Debby 

Stroman (cbcchair@unc.edu or 

919.843.0336) 

"Behind the Scenes with 

Ailey" - 2:00 p.m. - 3:00 p.m. (Carolina 

Club) For half a century, the Ailey Dance 

dance ambassador, bringing African American cultural expression and the 

American modern dance tradition to the world’s stages. Join Ailey Dance 

Theater representatives in this educational workshop as they share insight on 

their treasured history, unique brand and industry longevity. Students are 

encouraged to attend! 



"CBC Black History Month Social" - 5:30 p.m. - 6:45 p.m. (Carolina Club) 

Caucus members are encouraged to fellowship and network over light hors 

d’c~uvres and beverages. Join Caucus members and friends as we say 

farewell and best wishes to Dr. Janet Southerland. 

Ailey Performance - 7:30 p.m. (Memorial Hall) "We are thrilled to share this 

exciting time in Ailey’s history," said Judith Jamison, the artistic director in 

her final season. "We’re on a journey that began 52 years ago because of 

Alvin Ailey’s groundbreaking vision. His Revelations is a profound 

manifestation of how dance can celebrate the human spirit and impact our 

hearts and minds. During this memorable season, as we welcome Artistic 

Director Designate Robert Battle, join my incredible dancers who are shining 

their light brightly as we begin another five decades of inspiring 

performances." (Note: Complimentary ticket for all fall 2010 Caucus 

members. An email will be sent to you this week to confirm your attendance 

and ticket distribution policy.) 

Post-Performance Reception (Heavner Gallery - 2nd Floor) Ailey performers 

will join the Caucus after their performance to close out the evening. 



"CBC Black History Month Read-In" - Friday, Feb. 25, 2011 6:00 p.m. - 9:30 p.m. at the 

Stone Center. This special inaugural event will feature readings related to or written by 

descendants of the African Diaspora read by members of the university community. Other 

activities include art, dance, spoken word, and drama presentations. Students, staff, 

administrators, and faculty are encouraged to participate and help foster a greater appreciation 

of the diversity, creativity, breadth, and richness of the spoken and written word of the people of 

the African Diaspora. Immediately following the readings there will be a reception featuring foods 

reflective of the African Diaspora. Read=in chair: Wayne Blair at wblair@email.unc.edu. If you 

want to be a reader or performer, please send an emai[ to cbcinfo(~unc.edu prior to 12:00 p.m. 

Feb° 18, 2011. 



Non-CBC Events 

Wednesday, Feb. 16 -"Blues at the Crossroads: The 

Robert Johnson Centennial Concerts" (Memorial Hall) 

According to legend, Delta bluesman Robert Johnson sold 

his soul to the Devil in exchange for the haunting voice 

that has gone on to influence generations of musicians. 

One hundred years after his birth, Blues at the Crossroads 

is celebrating his legacy. Four master blues artists will 

gather together for an evening of music that honors the 

man behind the legend. The evening features Big Head 

Todd & The Monsters, Hubert Sumlin, Cedric Burnside & 

Lightin’ Malcolm and John Mooney. 

Feb. 16-26: Carolina Jazz Festival - Eddie Palmieri Latin Jazz Band, Conrad Herwig, Joe 

Chambers, Marcus Printup, N.C. Jazz Repertory Orchestra, National Guard Jazz Patriots, 

UNC Faculty Jazz Quartet, UNC Jazz Band, UNC Jazz Combos, Charanga Carolina, Jazz After 

Hours and more. Complete schedule, ticket information and details: 

http://music.unc.edu/calendars/iazz-festival 

Wednesday, Feb. 16: Dramatic art alumnus Mike Wiley will perform his one-man play, 

Freedom from the Rubble: A Colored Civil War Soldier Speaks, about African Americans 

and the Civil War. 7:00 pm, Stone Center. 962.9825. http;!!events.unc.edu 



Thursday, Feb. 17 - Diaspora Festival of Black and Independent Film (Stone Center) - 7:00 

p.m. (double feature). Freddy Ilanga: (~he’s Swahili - Translator. This short 

documentary is about Freddy Ilanga, an African man whose life was 

abruptly transformed through a chance encounter with one of the great 

icons of the 20th Century and which has predominantly been determined 

by the power struggles of the Cold War and the Cuban Revolution. It is a 

story about migration and displacement and the high human costs of exile 

and family separation. 

Amilcar Cabral. A biographical film on the iconic 

African revolutionary who is widely regarded as one of 

the most important theorists and African nationalists among the        ~. :., 

continent’s various revolutionary anti- colonial movements. 

Friday, Feb. 18 and Saturday, Feb. 19 (Hyde Hall) - The Triangle African American History 

Colloquium announces the fifth annual New Perspectives on African American History and 

Culture Conference. The keynote address will be given by Prof. Evelyn Brooks 

Higginbotham at 6 p.m. on Friday evening in the theatre of the Sonja Haynes Stone Center. 

http~//taahc.web.unc.edu~ 

Friday, Feb. 18: Pulitzer Prize winning NY Times author Isabel Wilkerson will discuss her 

new book, The Warmth of Other Suns: The Epic Story of American’s Great Migration, 

stories of African Americans who fled the South after World War II. 5:30 pm, FedEx Global 

Education Center, Mandela Auditorium. 1.!t____~____’_._!_J_gl___o___l__3____a__l___._~!c___:_e_____d____u__: 

Feb. 2 3-2 8: Kind of Blue, an all African-American student production about men struggling 

with their identities and relationships, playing offthe music of Miles Davis. Historic 

Playmakers Theatre. http:!!kindofblueathistoricplaymakers.weebly.com!index.html. 

Please visit the Caucus website and provide us with feedback, www.unc.edu!cbc What do like or dislike? 

What would you like to see on the site? lf you have events to post on the CBC calendar, please send a note to 

cbcinfo@unc.edu. Include the event name, date, time, contact information. 

Carolina Black Caucus- www.unc, edu/cbc 

cbcin  unc.edu 

919.843.0336 

every community, there is work to be done. In every nation, there are wounds to heal 

In every heart, there is the power to do it~" M~ Williamson 



Minutes of the Faculty Meeting 
Department of Exercise and Sport Science 

Wednesday, February 2, 2011, 3:30 p.m., 201 Fetzer 

Members present: Alain Aguilar, Claudio Battaglini, Troy Blackburn, Coyte Cooper, 
Gual Cremades, Diane Groff, Kevin Guskiewicz, Tony Hackney, Elizabeth Hedgpeth, 
Gray Lipford, Bonnie Marks, Robert McMurray, Jason Mihalik, Debbie Murray, Joe 
Myers, Barbara Osborne, Darin Padua, Meredith Petschauer, Bill Prentice, Sherry Salyer, 
Lee Schimmelfing, Ed Shields, Deb Southall, Richard Southall, Debby Stroman, Steve 
Zinder, and Denise Currin, EXSS manager. 

Members absent: Becca Battaglini, Marian Hopkins, Marty Pomerantz 

Staff Present: Victor Anderson 

o 

o 

Minutes of November 17, 2010 were approved 

A motion was made and seconded to approve the minutes. 
All in favor and approved with corrected spellings for some names. 

Website Updates--Kevin Guskiewicz, Victor Anderson 

a. Victor thanked everyone for the material they have sent him. Jared and 
Connor are in the process of adding content that didn’t copy over from the old 
website. Victor and Amy are meeting with them tomorrow. 

b. Greg Murray will be coming back to take pictures. Please let Kevin kno~v if 
you have a lab or class you would like him to visit. 

c. Please review the site for needed changes. Old link is still available with 
updates so if you notice anything wrong with your section, Victor can pull up 
the old site. 

d. As Amy and Victor learn the editing tricks they will pass them on to the 
individuals in charge of updating their areas. 

e. We need to keep refreshing the "News’ on the website--Get info to Amy 
f. UNC Email outage will occur Thursday, February 3 from 6:00 a.m.-6:45 a.m 

Incoming mail will be queued and delivered after the outage is over. 
g Outlook Changeover in April 

Course Hero & Honor Code Violations--Kevin Guskiewicz 

Course Hero is a popular website where students can buy essays/theses proj ects 
and post class materials for others to buy. Be aware. Faculty should indicate in 
their syllabi that it is in violation of the student honor code for class materials to 
be posted or purchased from the site. Jean DeSaix, a senior lecturer in Biology, is 
heading this up on the Faculty Council and Kevin will contact her to get the 
verbiage she uses on her syllabi. Kevin said that faculty should change-up their 
exams on a regular basis. Jason noted that Koofers.unc is a similar website. 

4. Online IRB Process--Troy Blackburn 



Troy reported that he had received an email informing him that our 
department had been lumped into the "primarily Behavioral" group (Phase 1), 
and that we were required to begin online submission of new IRB proposals 
by 11/31/2001. 

L~IPOR TANT IRB UPDATE--from Troy Blackburn 2/3/2011 
Troy has since discovered that the email was sent to him in error. We are 
actually apart of the "primarily Biomedical" group anti, as such, we are 

currently not able to submit proposals online and should proceed with paper 
applications as we have always done. The IRB coordinator indicated that it 

might be several months before we are able to submit our IRB’s online. 

Troy showed the faculty the IRB online site. He will receive an email when 
an IRB needs his approval. 

What is lhe faculo~ ’s preference for receiving the proposals from Troy? 
1) PDF’s are printed out and provided to the faculty in red folders; 
2) PDF’ s are sent to the faculty as an email attachment; or, 
3) the department purchases the version of Acrobat Reader which allows 

for notes to be entered on the electronic forms? 

The faculty agreed that they preferred hard copies/red folders. 

5. Faculty Searches Updates and Recommendations 

a. Assistant Professor in Exercise Physiology, Stallings Fellow--Tony Hackney 
and Bonnie Marks 

Kevin reminded faculty that the position did not have to be linked with the 
Stallings Center. 

Tony thanked everyone for their work on the search. 
The search committee recommends I for the position, and if she 
declines, to proceed with offering the position tc The motion was 
made by Tony and seconded by Alain Aguilar. 

The faculty voted inJm,or.’--18 yes," 0 no," 4 abstentions. It should be noted 

that the "abstentions" were related to the order, not the acceptability of the 
candidates. 

b. Assistant Professor in Sport Administration--Coyte Cooper and Barbara 
Osborne 

Coyte thanked the faculty, and especially the Search Committee, for their 
work. The Search Committees recommends for the position, 
and if she declines, to proceed with offering the position to 
The motion was made by Coyte and seconded by Jason Miha~. 



The faculty voted inJi~vor:-16 yes; 6 no, 0 abstentions. It should be noted 

that the "no" votes were related to the order, not the acceptability of the 
candidates. 

Faculty Mentoring Program--Darin Padua 

Darin presented three forms he has created for use in the mentoring process 
(specific to tenure/track faculty): 

a. Annual Research Plan Narrative & 7~me#ne--mentee completes at the 
beginning of the year and submits to the chair and mentor for review. 

b. Annual Report of Scholarly Productivity--mentee completes and submits 

at the end of the academic year. 

c. Annual Review of Scholarly Productivity--an evaluation form for the 
mentor to complete. 

Kevin said we will begin using the forms effective July 1,2011. He also 

asked the Lecturers to look at the forms and see how the format could be 
changed to help them. 

A suggestion was made to have a link on the EXSS website where faculty 
could download EXSS departmental forms. 

Blyth Lecture--Sherry Salyer 

Unfortunately, Shellie Pfohl, Executive Director of the President’s Council on 
Fitness, Sports and Nutrition is not available this spring. 
Other speaker suggestions: Val Ackerman, Barbara Ainsworth, Marty Gold, and 
a combined lecture with Bob McMurray and Fred Mueller. 

Kevin asked Debby Stroman to send him a short bio for Val Ackerman and for 
Richard Southall to send him one for Marty Gold. Tony and Ed will be able to 
speak with Barbara Ainsworth at the SEACSM annual meeting this week and see 
if she is available. 

go Sakai Replacing Blackboard--Kevin Guskiewicz 

Sakai will be available for use sometime this summer. At some point, 
probably beginning with the 2012/13 academic year, Blackboard will no 
longer be available. 

9. Facility Updates--Kevin Guskiewicz 



a. Wrestling Project--the project is wrapping up. There is a named donor for 
the walkway and driveway connecting South Road and Stadium Drive-- 
Korean Drive and Korean Walkway. 

b. Woollen Lobby--Amy contacted UNC Design SewTices about the Woollen 
trophy cases and requests that faculty search for Woollen artifacts to display. 
If you know of anyone who might have an artifact, please let Amy know. 

c. Hyatt Library--Elizabeth Hedgpeth. The work-study students are continuing 
to enter the materials into the library software program. 

d. Key Update--Jason Mihalik. The key to access the 3rd floor Woollen 

classrooms is located in a small lockbox in the hallway. Jason sent the faculty 
the combination code needed to access the lockbox in a January 31 email. 
Dry erase boards have been installed in 302 and 303 Woollen. Old 
corkboards will remain in place until spring break when the Utility Crew will 
remove them. 

10. Announcements--Kevin Guskiewicz 

a. Budget Update--The department has a $65,000 temporary one-time reduction 
for this year and a $99,000 permanent reduction for 2011/12 due in the Dean’s 
Office on February 4. The instructional budget will need to be cut by $20K in 
order for us to meet the permanent reduction. Also, we have been told to plan 
for the possibility of an additional $45,000 permanent cut. 

b. The first faculty meeting for 201l 11/12 will be Monday, August 22, 201l 1. 
c. Wishlist--We need to spend our State funds within the next few weeks so that 

they do not revert back to the State at the end of the fiscal year. If you have 
anything you would like to have purchased, please email your request to 
Kevin, copying Denise, by February 20. 

d. Staffing Needs Assessment--Over the next month, EXSS will be conducting 
a "needs assessment" for all staffing support areas to help us through the 
upcoming budget cuts. We will be evaluating four units to start: EXSS 
instruction/faculty; EXS S equipment rooms; EXS S utility crew; and EXS S 
office support. Kevin will be setting up a Needs Assessment Committee. 

e. Security--Be aware that on two recent occasions, a man has been discovered 
afterhours in Fetzer and in Woollen. Denise will alert Housekeeping and 
Security Services. 

f. Hyatt Scholarship--Please encourage students to apply. At this time we have 
no applicants. 

g. Course Changes--please let Sherry know if you have any. 
h. Transfer of Credit/Study Abroad forms--Please direct students to Sherry if 

they ask you for a signature on either of these forms. 

The meeting adjourned at 5:45 p.m. 

Minutes respectfully submitted, 
Denise C. Currin 



The next facult), meeting: Wednesday, M-arch 16, 2011, 3:00p.m., 201 Fetzer 



From: 

Sent: 

To: 

Subject: 

A~tach: 

Coleman, Jill (Facilities Plamfing) <~Nancy.Coleman@facili/ies.unc.e&~> 

Friday, February 18, 2011 10:34 AM 

Crawibrd, Patricia C <pat crawford@unc.edu>; Tricomi, William T <will tricomi@unc.e&t>; Runberg, Brace L 

<BruceRunberg@unc.edu>; W~ Anna (Facilities Planning) <Anna.Wu@ihcilities.unc.edu-~; Hoyt Sally C <sally.hoU¢~:energy.unc.edu>; 

Bacbmm~, Dimme (Facilities Plmming) <Dianne.Bachmma@facilities.unc.edu~; Gillis, Diane (Facilities Plmaning) 

<Dimm.Gillis@facilities.unc.edu>; Houston, Susan Jeannine <susan houston@unc.edt~- 

Myers, Sha~ron A <samyem@ehs.unc.edu;>; Galvin, Debra (Associate VC Facilities Planning & Construction) 

<Debra.Galvin@facilities.unc.edu>; Laws, Teresa W. <Feresa Laws@unc.edu>; Stroman, Deborah Lynn <dstro@unc.edu>; Pickard, 

Mark H. <Mark.Pickard@facilities.unc.edu> 

FW: UNC-CH Response to Jan. 18, 2011 Notice of Incomplete Application for Carolina North 

APP A A-22REVIO20711 .pdf; APP A A-21REV1 020811 .pdt:, IP Report 021611 REV1 pg53 and 54.pdI:, IP Report 021611 REV1 

pg45 and 46.pdt:, IP Report 021611 REV1 pg37and 38.pdf: IP Report 021611 REV 1 pg55 m~d 56.pdf; IP Report 021611 REV 1 

pg31and 32.pdl~, APP D Table D- 11 020811 .pdt:, APP D Table D- 10 020811 .pdf; APP D Table D-7 updated 020811 .pdf: APP D Table 

D-5 updated 020811 .pdI:, APP D Table D-3 updated 020811 .pdf; APP D Table D-2 updated 02081 l.pdI:, APP 

C P,2;Vfigures 6 9 14 O20711.pdf; 02 16 11 iUNCResponsetoUSACEColnments.pdf 

All, 
See message below from Sharon and attachments. If you would like a hard copy of the letter aed attachments to update your application notebook, please let me 

Next ste0 is to updi~te [:he CN website wi~:h ~:he new information~ Nohld)il:ats ~s worMng on th~s infom~ation for us, t’1~ coord~ni~te with Susan. We 0~an to add the 
Corps respo~se as a stand--slo~e document with an expianat~on, as wei~ as updating the entire applicsLio~. 
~’1~ foliow up w~th the Corps projecL massager, Andy Wii~iams, to find out their schedule for review of the UniversiLy"s commenLs. 
Thank you a~ for your hNp ~n completing this task, ~et me know ~f you have any questions. 
Jill 

J~[] C.o]cnlan, Rli.A, ASli.A LE}’iD r’,~ A[~ 

Unive~ib’ of No~ll~ Car~ina at Chat~l 
P~onc: 

E-.nmi]: jcolemm~2~tSc.nnc.ed~[ 

Fax: 919.-962.-9 ] 03 

F~m= Nyers, Sharon (Environment Health a 
Sent~ Wednesday, ~brua~ 16, 201~ 3:36 PN 
Te~ Williams, Andrew E SAW 
~¢~ Coleman, Jill (Facilities Planning); Ncmillan, Ian 
Subject; ~NC-CH Response to Jan. 18, 2011 Notice of IncomNete Application for Carolina Noah 
Dear Andy, 
A~ched please find UNC--CH’s response to your Jan~a~5, 18, 2011 Notice of ~ncomplete Application (SAW-.2010-.01840) for Cam~ina No,lb. Two 
hard cop~es of this response w~l~ be sent to yo~ th~s a~emoon via FedEx overnight se~ce. Yoa should receive them tomorrow. 
P~ease ~et us know if yoL~ have any queN~ons about tNs submittal 
Than k you. 
Sharon 



Fl’om: 

Sent: 

To: 

Subject: 

~email.unc.edu> 

Wednesday, February 23, 2011 9:03 AM 

Rick Steinbacher <rsteinbache@uncaa.unc.edu> 

Stroman, Detx~rah Lynn <dstro@unc.edtv~ 

Re: Caxolina Sport Business Club 

How does Thursday’ April 14th at 5:30PM sound? We have our club meetings in Fe~zer Hall, wlich is on South Road right across from Student Stores. 

Our club "Celebration Week" is flint week in April, so we are happy to have you come speak to us! We are aJ~so welcoming Phil Ford, Art Chansky, and a VP from 
Wassennan Media Group earlier that week. Please let me know if you have any questions! I roll get back in touch with you as flae date comes closer! Thanks again. 

University of North Carolina- Chapel Hill, Class of 2012 

Exercise and Sport Science- Sport Administration 

Kenan-Flagier Business School 

Cell: 

Emaii: .................... ~unc.edu 

On 2/23/2011 7:23 AM, Rick Steinbacher wrote: 

I am available and happy’ to speak either time. Just let me know which one works bes~. 
Rick 

Mr. Steinbacher, 

@email.unc.e&~> 2/21/2011 11:39 PM >>> 

I am reaching out to you to see if you would be able to speak to the Carolina Sport Business Club this April. Mr. Baddour recommended you and said 

that you would be able to speak to our club. Are you available April 13 or 14 around 5:30 or 6 PM? 

Please let me know if you have any’ questions or conflicts. I copied our club advisor, Dr. Stroma~, on the email. Thanks again! 

University of North Carolina- Chapel Mill, Class of 2012 

Exercise and Sport Science- Sport Administration 

Ker~an-Flagler Business Sohool 

Email: ~@email.unc.e@u 

........ Original Message ........ 

Subject:Fwd: Re: Carolina Sport Business Club 

Date:Mon, 21 Feb 2011 11:15:59 -0500 

l;rom:Dick Baddour <dbaddour@)uncaa.unc.edu> 

To:<       @email.unc.edtp 

Rick Steinbacher can do either April 13 or 14. Please contact him at rsteinbacher~uncaa.unc.edu. Your group roll really enjoy him. 

Dick Baddour 

Director of Athletics 

The University of North CaJcolina 

P O Box 2126 
Chapel Hill, NC 27515 

>>> On 2/21/2011 at 8:22 AM, in message <4D624746.AC92.00A9.0@)uncaa.unc.edu>, Dick Baddour <~tbaddour(~uncaa.unc.edu> wrote: 

Can you speak to the Carolina Sport Business Club (undergraduates) on April 13 or April 14th at 5:00/5:30? 

Let me know. 



Dick Baddour 

Director of Athletics 

The University of North CaJcolina 

P O Box 2126 
Chapel Hill, NC 27515 

>>> On 2/8,/2011 at 4:36 PM, in message <4D51B779.5020805(~email.unc.edu> l~)email.unc.edtp wrote: 

Yes, we would love to have one of your assistants come speaJ~ to us in April. I’m sorry those dates don’t work out for you, but we would love 
to have you anytime this spring. The club "Celebration Week" is in April, but we have meetings and speakers throughout the ye~x, so we are 

ve~y flexible. Thanks for your help! 

University of North Carolina- Chapel Hill, Class 

Exercise and Sport Science- Sport Administration 

Kenan-mlagier Business School 

C 

Cell : 

Emaii @emaii. unc. edu 

of 2012 

On 2/8/2011 3:35 PM, Dick Baddour wrote: 

I just learned that day will not work for me; and neither will the 13th. What ifI ask one of my assistants to speak this year. I’m sure 

you would be more than pleased. Let me l~ow. Sor~ about the confusion but my mfe made a commitment on the 14th for us and 

I forgot about it. 

Dick Baddour 

Director of Athletics 

The UN versit.5~ of North Carolina 

P O Box 2126 
Chapel Hill, NC 27515 

>>> On 2/7/2011 at 1:26 PM, in message <4D503965.6050402@email.unc.edu>. i ~)email.unc.edtp 
wrote: 

We nom~ally have our meetings around 5:30PM, but basically anytime bem, een 5-7:30 PM would work great for us! Let me 
know what would be best for your schedule. Thanks. 

University of North Carolina- Chapel Hill, Class of 2012 

Exercise and Sport Science- Sport Administration 

Kenan-Fiaqler Business School 

Cell: 

Email: ]email.uncoedu 

On 2/7/2011 9:20 AM, Dick Baddour wrote: 

Thanks for writing. April 14th may work. What time? 

Dick Baddour 

Director of Athletics 

The University of NoN~ Carolina 

PO Box2126 
Chapel Hill, NC 27515 

>x> On 2/1/2011 at 7:43 PM, in message <4D48A89F.2030204(~email.unc.edu>. ] 

5~email.unc.edu> wrote: 

Mr. Baddour, 

I am reaching out to you to see if you would be able to speak to the 

Carolina Sport Business Club again this spring. We have enjoyed your 

insight into college sports and would love to have you back’. We are ve~’ 

flexible in choosing a date tbr you to speak, so we can work around what 

is best for you. Our club "Celebration Week," which you have spoken at 

in the past, is April 11-15. If you axe available April 13th or April 
14th, that would be a great fit. Please let me know what your thoughts 

me. Thanks! 

Sincerely, 



UniversiU of North Carolina- Chapel Hill, Class of 2012 

Exercise and Sport Science- Slyort Administration 

Keuan-Flagler Business School 

Email: nlem~on~)emafil.uuc .edu 



From: 

Sent: 

To: 

Cc: 

Subject: 

Attach: 

Aldrich, Howard E <Howard_Aldrich@unc.edu> 
Wednesday, February 23,2011 5:11 PM 

Stroman, Deborah Lynn <dstro@unc.edu> 

Andrews, Kenneth T <ktal @email.unc.edu> 
RE: possible meetings with a postdoctoral sociologist from exercise and sport science 

Howard Aldrich2.vcf 

Debby, you want a response from Andy, right? 

Not me? 

howard 

<><><><><><><><><><><><><><><><><><><><>><>><><><><><> 

"The plural of ’anecdote’ is not ’data.’" Ben Goldacre, "Quacks, Hacks, 

and Big Pharma Flacks." 

><><><><><><><><><><><><><><><><><><><><><><><><><><><><> 

From: Deborah Stroman [mailto:dstroman@email.unc.edu] 
Sent-" Wednesday, February 23, 2011 4:13 PM 
To-" Aldrich, Howard E 
Cc-" Andrews, Kenneth T 
Subject-" RE: possible meetings with a postdoctoral sociologist from exercise and sport science 

Great! Would you be comfortable stopping by our office or should we come to you? Thanks! 

Go Heels, 
Deborah Stroman, Ph.D., CLU 
Explore. Engage. Empower. 
919.843.0336 

http!Z/www:g~c.~du~clepts/exe[gise~port_administration 
"Who dares nothing, need hope for nothing. " J.C.F. von Schiller 

From: Aldrich, Howard E [mailto:Howard_Aldrich@unc.edu] 
Sent-" Wednesday, February 23, 2011 3:14 PM 
To-" Debby Stroman (dstroman@email.unc.edu) 
Cc-" Andrews, Kenneth T 
Subject-" FW: possible meetings with a postdoctoral sociologist from exercise and sport science 

Debby, Andy Andrews would be interested in meeting him at 3:30 PM. See below. You can see Andy’s e-mail address in 

they note he sent me. You can also just "reply to all "to this e-mail to get in touch with them. 



Howard 

"The plural of ’anecdote’ is not ’data.’" Ben Goldacre, "Quacks, Hacks, 

and Big Pharma Flacks." 

From,’       ~gmail.com [mailto:      ~gmail.com] On Behalf Of Kenneth Andrews 
Sent-" Wednesday, February 23, 2011 3:11 PM 
To-" Aldrich, Howard E 
Subject-" Re: possible meetings with a postdoctoral sociologist from exercise and sport science 

I’d be happy to meet with him. 3:30 works well. 

Best, Andy 

On Wed, Feb 23,2011 at 11:20 AM, Aldrich, Howard E <Howard Aldrich@unc.edu> wrote: 
Colleagues: 
the Department of Exercise and Sport Science has accepted a minority postdoctoral fellow for next year (same 
program we participate in) who is a sociologist. I am attaching his curriculum Vita. The Department of Exercise 
and Sport Science is very interested in working with us in helping mentor Dr. Turner, and he’s expressed an 
interesting in meeting with sociologists when he is here on Tuesday, March 1. 

He could meet with people between 9 AM and 10:30 AM or anytime after 3:30 PM. The Department has 
suggested meetings of 30 to 45 min. 
Here is a list of his areas of interest: 

Areas of Research and Teaching Interest 

Race, Gender, and Masculinity Work and Labor 

Sociology of Sport Political Economy 

Stratification and Inequality Ethnography and Methods 

As you can see, his interests overlap with several of you. I would be delighted if you would take time out on 
March 1 to meet with him. 
Please let me know at your earliest convenience. 
Best, 

Howard 

"The plural of’anecdote’ is not ’data.’" Ben Goldacre, "Quacks, Hacks, 



and Big Pharma Flacks." 

<ul> 

<li> -- You are currently subscribed to 
</ul> 
socfac as: <a href="mailto:ktal@email.unc.edu">ktal@email.unc.edu</a>. To unsubscribe send a blank <br> 
email to <a href="mailto:leave-28750690- 
2183992.e827fc3 aad745156aa2855214bb66e6f@listserv.unc.edu">leave-28750690- 
2183992. e827fc3 aad745156aa2855214bb 66e6f@li stserv.unc, edu</a> 

Kenneth (Andy) Andrews 
Department of Sociology 
209 Hamilton Hall, CB 3210 
University of North Carolina 
Chapel Hill, NC 27599 
phone: 919-843-5104 
http ://www.unc.edu/-kta 1 / 







Project Description - Annual CSRI Conference on College Sport 

Location: Friday Center for Continuing Education 

Date: April 19-22, 2011 

Introduction 

In 2007 a group of college-sport researchers founded the College Sport Research Institute 

(CSRI) at the University of Memphis. In 2008, CSRI was relocated to The University of North 

Carolina at Chapel Hill. Since its inception, CSRI’s primary purpose has been to support 

independent data collection and analysis related to college-sport issues. The need for CSRI was 

best articulated on January 5, 2007, by the late NCAA President Myles Brand, who noted: 

There is little that frustrates me more than critics of college sports who get the facts 

wrong... I challenge the critics of college sports, in the media and on campus, to get their 

facts right... Meeting the challenges of intercollegiate athletics requires an informed, 

engaged faculty (College Sport Research Institute, 2011, para. 2). 

CSR! Mission and Goals 

The desire to support faculty and student engagement in college-sport research is central 

to the College Sport Research Institute’s mission. Specifically, 

The College Sport Research Institute (CSRI) at The University of North Carolina at 

Chapel Hill is a nonprofit organization involving faculty from across the United States 

and around the world. CSRI is committed to supporting independent data collection and 

analysis related to college-sport issues (College Sport Research Institute, 2011, para. 1). 

In support of its mission, the College Sport Research Institute has articulated the following goals: 



¯ Create public awareness of socio-cultural, economic, and political issues in 

college sport, and providing a forum for open discussion of these issues within the 

college-sport community; 

¯ Build relationships within local, regional and national communities to generate 

funding for independent college-sport research;, 

¯ Generate local, regional, and national awareness of the College Sport Research 

Institute and The University of North Carolina at Chapel Hill as a leader in 

college-sport research; and 

¯ Educate students, scholars, athletic administrators, college athletes, coaches, and 

the general public on college-sport issues. 

Annual CSR! Conference on College Sport 

In addition to the being an entity with a clear mission and specific substantive goals, 

CSRI provides an opportunity for University of North Carolina at Chapel Hill undergraduate and 

graduate students to be immersed in a year-round metadiscrete experiential-learning 

environment. Through planning, organizing and managing the annual CSRI Conference on 

College Sport, University of North Carolina at Chapel Hill (UNC) graduate and undergraduate 

sport-administration students not only learn elements of marketing and event management, they 

have an opportunity to explore college-sport issues by attending scholarly research presentations 

and examine college-sport issues not by simply reading a textbook, but by questioning college- 

sport researchers, practitioners, conference commissioner, coaches, and athletes first-hand. 

In order to serve as a national clearinghouse for college-sport research and support 

independent, organized and focused cross-disciplinary research regarding college sport, the 

institute, hosts an annual academic conference: the CSRI Conference on College Sport. The 2011 

2 



conference is the institute’s 4th-annual conference. Each year the conference has attracted leading 

college-sport researchers, faculty, and students from across the United States. It has grown into 

one of the most highly attended conferences in the field of sport-management/studies. The 2010 

conference drew over 300 attendees. 

The conference is held at the William and Ida Friday Center for Continuing Education at 

UNC-Chapel Hill. It is a three-day conference focused on college-sport issues. The conference 

format includes keynote speakers, invited panels and research presentations (oral and poster). In 

addition, in order to encourage student research and investigation of college sport issues, CSRI 

hosts undergraduate and graduate student case-study competitions, and sponsors the William 

Friday Graduate Research Paper Competition. In addition, the conference provides an 

opportunity for graduate and undergraduate students to receive mentoring and critique of their 

research through the conference’ s two-day poster presentation forum. 

The 2011 conference program includes the following: 

¯ Two keynote speakers: 

o Dr. John Singer - Texas A &M 

o Mr. Roy Williams - The University of North Carolina at Chapel Hill 

¯ Three invited panels: 

~ NCAA Rules Discussion 

~ College-Athletes’ Forum 

~ College Revenues and Expenses 

¯ Four submitted academic panels 

¯ Sixty (30-minute) oral presentations 

¯ Forty-five poster presentations 



It should also be noted the conference is unique in that it is totally student planned, organized 

and managed. 

Rationale 

These are the criteria we need to address in developing our rationale. We need to offer specific 

examples of how the conference: 

Supports on-campus interdisciplinary research and teaching (Can attach or mention 

conference presentations (See 2011 conference program). 

Teaching of College faculty in two or more units. 

Potential to advance disciplinary research and teaching on a more sustained basis. 

Some examples - I’m sure all of you will be able to supply others... 
¯ Migrant labor study, 
¯ Adjusted Graduation Gap (AGG) Report, 
¯ Expressed attitudes toward sexual orientation, 
¯ Media analysis of college-sport broadcasts 

4 



2011 CSRI Conference on College Sport Budget 

Expenses 

Description Amount 

Revenues 

Description Amount 



7:00- 
ll:00am 

8:15-8:30am 
Grumman 
Auditorium 

Registration: 2011 Scholarly Conference on College Sport 

Atrium: William and Ida Friday Center 

Welcome 
¯ :. Dr. Richard M. Southall - Director, College Sport Research Institute, 

The University of North Carolina at Chapel Hill 
¯ :. Provost 
¯ :. Dr. Coyte Cooper - Case Study Winners Announcement 

8:30-9:45am 
Grumman 
Auditorium 

10:05- 
ll:20am 
Grumann 
Auditorium 

ll:30am- 
12:30pm 
Grumann 
Auditorium 

CSRI Panel #2 
College Commissioners 

4th Annual CSRI Conference on College Sport 
Conference Keynote Address 

Dr. John Singer - Texas A & M University 
Title: 

Lunch - On Your Own 



Sunflower 

Dogwood A 

Dogwood B 

RedbudA 

Redbud B 

Title IX Literacy: A Comparison of NCAA Athletics Administrators & Coaches 
Dr. Ellen Staurowsky & Erianne Wight 

What Makes Athletes Different? 

William Pruden 

The APR’s Impact on College Football 

Joshua Castle & John Barnes 

Collegiate Football Season Ticket Holders Perception of Service Quality 

Gi-Yong Koo, Robin Hardin, & Steve Dittmore 

A Case Study: Going Behind the Lines in Hiring a FBS Head Football Coach 

Dr. Dallas D. Branch & Dr. Brian Crow 



Sunflower 

Dogwood A 

Dogwood B 

RedbudA 

Redbud B 

Agnew v. NCAA: Another Antitrust Challenge 

Linda Sharp & Ron Christian 

A Pilot Study: the Impact of the NCAA Academc Progress Rate (APR) on Low Resource or Non- 

BCS Institutions as it Relates to Football and/or Men’s Basketball Programs 

Nathan Kirkpatrick 

Transformational or Transactional Leaders in Intercollegiate Athletics?: Examining the 

Influence of Leader Gender and Subordinate Gender on Evaluation of Leaders 

Jon Welty Peachey & Laura Burton 

An Update and Time Based Analysis of College Sports Coverage on the American Forces 

Network 

Kevin L. Keenan 

Damned If You Do, Damned If You Don’t: The Perceived Effects of the Double Bind on Female 

Head Coaches and Coaching Efficacy of Masculine & Feminine Sports 

Heather Samariniotis & Thomas Aicher 



Sunflower 

Dogwood A 

Dogwood B 

RedbudA 

Redbud B 

3:45-4:00pm 

"Forever and Throughout the Universe:" An Analysis of NCAA Legislative Proposals 

2010-9 & 2010-26 

Richard M. Southall 

The Motives of Fans Attending a Local NCAA Wrestling Event 

Lamar Reams 

Exploring the Effects of Conference Expansion and Realignment on Fans of Rival College 

Athletic Programs 

Cody Havard & Terry Eddy 

An Examination of the Impact of Student Athletic Fee Subsidies on the Potential Affordability 

of Higher Education 

Michael Chapman, Matthew Denhart, & B. David Ridpath, Ed.D 

NCAA Student-Athletes’ Perceptions of Commercial Activity and Sports Video Games 

David Pierce, Beth Cianfrone, Amanda L. Paule, Anastasios Kaburakis 

Break 



Sunflower 

Grumman 
Auditorium 

"What a difference ... difference makes": Creating Inclusive Excellence in Intercollegiate Sport 

Heather Barber, Vikki Krane, & Diane Gill 

Legal Options for Individuals Claiming Judgmental and Procedural Errors by NCAA 

Enforcement and Infractions Process 

Dr. David Ridpath 



Sunflower 

Dogwood A 

Dogwood B 

RedbudA 

Redbud B 

Academic Preparedness of Specially Admitted Student-Athletes: A question of basic skills 

Dr. Gerald Gurney & Dr. Carla Winters 

Head Coaching Intentions of NCAA Division I Assistant Women’s Volleyball Coaches 

Erin K. Lindsey 

Ethical Consistency of Major NCAA Sanctions 

Adam G. Pfleegor 

The College Athletic Department Kids’ Club: A Unique Pedagogical Approach to Introduce 

Graduate Students to Major Sport Management Functions 

Amy Giddings and Jerre Lieberman 

Sam Keller vs. EA Sports: Forfeiting Your Rights Versus the Right to Play 

Timothy Mirabito 



Sunflower 

Dogwood A 

Dogwood B 

RedbudA 

Redbud B 

Coaching Successor Type and Performance in Intercollegiate Athletics: An Examination of 

Moderating Factors 

Chad D. McEvoy, Kyle Ehrhardt, Brent A. Beggs 

A Financial Analysis of Revenue and Expenditure Trends Within Division I 

Athletic Departments 

Danielle Gaynor 

An Examination of Institutional and Athletic Factors that Influence the Selection Process of 

Student-Athletes 

Dr. Douglass Blais & Megan Shay 

Factors Affecting Athlete Graduation Rates at NCAA Division I Institutions 

Rebecca Stewart 

A View From the Top: Athletic Director Experiences in Relation to University Characteristics 

Jimmy Smith & Marvin Washington 



8:00 -10:00am 

8:20-8:30am 

8:30-9:15am 

9:15-9:30am 

9:30-10:45am 

10:45-10:55am 

10:55-11:35am 

Registration: 2011 Scholarly Conference on College Sport 
Atrium: William and Ida Friday Center 

Welcome 

CSRI Bridging the Gap 
Keynote Address: 
Mr. Roy Williams 

The University of North Carolina at Chapel Hill 
Title: 

Break 

Panel # 3 
College Athlete Panel 

Break 

Friday Graduate Paper Award Presentation 



ll:35am-12:35pm 

12:35-1:45pm 

CSRI in Action 
¯ CSRI Research Data-Base Sharing Project 

¯ Dr. Amy Giddings 
¯ CSRI Adjusted Graduation Gap Report- Spring 2011 

¯ Dr. Richard M. Southall 
¯ CSRI Initiatives 

Lunch (On Your Own) 

Please visit and support our sponsors 



Insert Poster Presentations 

Poster Presentations 

Thursday, Apri! 2!, 20!! 

1:40-2:40pm 

Wintergreen 



Sunflower 

Grumman 
Auditorium 

3:45-4:00pm 

Legal Options for Individuals Claiming Judgmental and Procedural Errors by NCAA 

Enforcement and Infractions Process 
Dr. David Ridpath 

Gridiron Heroes, Marginal Men: Examination of Evidence of Oscillating Migrant Workers in 

the National Collegiate Athletic Association (NCAA) Football Football Bowl Subdivision (FBS) 

Richard M. Southall, Billy Hawkins, & Fritz G. Polite 

Break 



Sunflower 

Dogwood A 

Dogwood B 

RedbudA 

Redbud B 

An Entrepreneurial Beginning: Recognizing the Value of "Nonrevenue" Programs Through 

NCAA Administrator and Coach Perceptions 

Dr. Erianne Weight & Dr. Coyte Cooper 

Investigating GPA and Retention of Student-Athletes Using Traditional and Athletic Variables 

James Johnson 

False Consciousness and False Promises of the "Rooney Rule" in Intercollegiate Football: An 

Empirical Analysis of the Hiring Process 

Angela Hatterty & Earl Smith 

Content Analysis of Violent Incidents in College Sports by Gender 

Elizabeth Lancaster 

Clarifying Amateurism: A Linguistic Analysis of the Term "Amateur" 

Dr. Herbert Otto & Dr. Kadie Otto 



Sunflower 

Dogwood A 

Dogwood B 

RedbudA 

Redbud B 

"Signing Away Their Rights": NCAA Division I Compliance Officer Perceptions of Athletes’ 

Understanding of the NCAA Student-Athlete Statement 

Dr. Ellen Staurowsky 

College Sports Business News: The Development of a New Website Combining Practice and 

Theory for Sports Management Practitioners, Scholars and Students. 

Daivid O’Brien & Dr. Anthony Weaver 

Issues and Strategies Every Division III Athletics Department Should Consider When 

Developing a Fundraising Program 

Jason A. Rash and Amy Giddings 

The Competitive Balance of the Football Championship Subdivision: An Examination of the 

Tournament Style Championship Within College Football 

Dustin F. Thorn & John J. Karjian 

Stacking and Tracking: "Racialized Jobs" and "Glass Escalators" in the College Football 

Coaching Profession 

Jacob C. Day 



Sunflower 

Dogwood A 

Dogwood B 

RedbudA 

Redbud B 

Consumer Behavior Associated With Tailgating 

Lynn L. Ridinger and Stephen L. Shapiro 

Should Commercial Sports be in University Mission Statements? 

Charles Clotfelter 

A Media Content Analysis of the NCAA: In-Game Advertising During the Men’s College 

World Series 

Kendra Hancock 

Learning curve: Student-athletes’ Initial Transitions Into Division I FBS football 

Joshua Pate, Sarah Stokowski, & Robin Hardin 

Characteristics Which Effect Quality Tutoring Among Student-Athletes at a FBS school 

Daniel J. Burt, Derick F. Brown, Stephen W. Dittmore 



Sunflower 

Dogwood A 

Dogwood B 

RedbudA 

Redbud B 

Athletics, Academics and Culture: Factors Influencing Student/Student-Athlete 

College Choice 

Katharine A. Burakowski, Lori L. Braa, & Craig D. Schmitt 

Equal Protection: Why Quotas Should Not Be Applied to Educational Opportunities 

Jesse Rappole, Thomas A. Baker III, & Kevin K. Byon 

College Athletes’ Perspectives on the Fairness of the NCAA’s Rules on Athlete Benefits 

John N. Singer, Ph.D.; Kwame Agyemang; Tiffany S. Hooks; Britney Wynn 

Examining Possible Academic Clustering in Division I Non-Revenue Sports 

Daniel J. Burr, Derick F. Brown, Stephen W. Dittmore 

Black Student-Athlete Perceptions of the Coaching Glass Ceiling in College Football 

Timothy Mirabito, Sarah Stokowski, Jim Bemiller 



8:00-9:30pm CSRI Social 

Location TBD 



Insert Poster Presentations 
Friday, April 22, 2011 
Poster Presentations 
8:15-9:25am 
Wintergreen 



Dogwood A 

Dogwood B 

Red Bud A 

Red Bud B 

Media Ethics and the Coverage of Cam Newton 

Ellen J. Staurowsky, Kyle Woody, & Jason Young 

Investigating Ambivalence Towards Organizational Change in a Football Championship 

Subdivision Intercollegiate Athletic Department 

Jon Welty Peachey 

Highlighting the Bright Spots- Developing an HBCU Academic Success Index 

Dr. Ralph Charlton and Dr. Aundrea Lyons 

Female College Athletes’ Social Construction of Leadership: A Gendered Examination 

Vicki D. Schull 

Real World Implications of the Perceived Correlation Between Athletic Expense and Athletic 

Success in NCAA Competition 

Stephen Peed & Amy Giddings 



Sunflower 

Dogwood A 

Dogwood B 

Red Bud A 

Red Bud B 

10:35-10:50am 

Building Community on Campus: Is Football the Answer? 

Lynn L. Ridinger, Stephen L. Shapiro, Stacy Warner, Marlene A. Dixon 

Multiple Groups Confirmatory Factor Analysis of the Motivational Factors Influencing 

Individuals’ Decisions about Participating in Intramural Sports 

S. Roger Park, Karen Rickel, Joseph Morales 

An Examination of Academic Clustering in Big Ten and Mid American Conference 

Football Programs 

Amanda L. Paule & Emily C. Garr 

Fundraising and Development: An Educational Model Using Formative Assessment 

Alan L. Morse 

Predicting Career Patterns for Becoming an NCAA Division I FBS Athletic Director: 

Revisiting the "Normative" Sequence 

Evelyn White, Emily Gates, Dustyn (2. Martin, Collin J. Sanders, Stephen W. Dittmore 

Break 



Sunflower 

Dogwood A 

Dogwood B 

Red Bud A 

Red Bud B 

Crime and Punishment in Collegiate Athletics 

Dr. Ellen Staurowsky & Jason Young 

The Consequences of Change: A Multiple Case Study of Intercollegiate Athletic 

Associational Change of Universities in Canada 

Jimmy Smith & Marvin Washington 

College Students’ Psychic Income From Their Big-time College Football Team: Scale 

Development and Validation 

Woosoon Kim, Michael Sagas, Matthew Walker, Ph.D 

Champions On and Off the Field: The Correlation Between APR and Athletic Success 

Matthew Ensor, Lisa Hauck, Carrie LeCrom, Ph.D 

Corporate Collegiate Sponsorships: Is the Division III Student-Athlete Compromised? 

Jennifer N. Maravola and Amy Giddings 



Sunflower 

Dogwood A 

Dogwood B 

Red Bud A 

Red Bud B 

A Comparative Analysis of the College-Choice Factors of NCAA Football Student-Athletes at 

a Southeastern University 

Landon T. Huffman & Coyte G. Cooper, 

A Comparison of Goal Orientation and Perceived Benefits between Collegiate Varsity and 

Club Sport 

Leeann Lower and Jeffrey Petersen 

An Exploratory Study Looking at the Impact of Increased Seat License Fees for College 

Football Tickets on Donor Motivation 

Brett Schaefer & Stephen W. Dittmore 

College Students’ Perceptions on Equity and Justice in Big-Time College Sport 

Kwame J.A. Agyemang, Tiffany S. Hooks, Britney Wynn, & John N. Singer, Ph.D 

An Investigation of Division I Collegiate Wrestlers’ Perceptions of Mixed Martial Arts (MMA) 

Lamar Reams 



Sunflower 

Dogwood A 

Dogwood B 

RedbudA 

Redbud B 

How "Core" are the NCAA’s Core Values? An Examination of the Values, Perceptions and 

Experiences of NCAA Division-I and Division-Ill Athletes 

Crystal Southall & Deborah J. Southall 

Creatine Usage and Education of Track and Field Throwers at NCAA Division I Universities 

Jeffrey C. Petersen, Lawrence W. Judge, Erin (3ilreath, & David Bellar 

Is There a "Flutie Effect" at NCAA Division II Institutions? 

Joshua Castle & Robert Kostelnik 

Tickled Pink: An Analysis of Pink Zone Promotions and Women’s College 

Basketball Attendance 

Mollie Wallace and Brendan Dwyer 

Trimming Teams: An Examination of Decision Making Processes in Intercollegiate Athletic 

Departments when Multiple Varsity Sport Programs and/or Football 

Programs are Eliminated 

Jordan Skolnick 

Conclusion of 
4th Annual 

CSRI Conference on College Sport 

Thank you for your Support of CSRI! 



A E 

1 
2 
3 
4 
5 
6 
7 
8 

B C D 

DISTRIBUTION OF TUTORS/MENTOR/SI: SPRING 2011 

Total Undergrad Graduate Proj~essional 

Olympic Sport Tutors 40 13 20 7 

FB Tutors 15 9 3 3 

Mentors 20 11 2 7 

Supplemental Instruction 6 1 0 5 

Totals: 81 34 25 22 



1 
2 
3 
4 
5 
6 
7 
8 

(only i doing SI for S’ll) 



1 

2 

3 

4 

A B 

AT-RISK POPULATIC 

Sport Abbreviation 

Football FB 

5 Baseball BB 

6 M. Basketball MBB 

7 W. Basketball WBB 

8 Fencing FEN 

9 Field Hockey FB 

10 M. Golf MG 

11 W. Golf WG 

12 Gymnastics GYM 

13 M. Lacrosse M LAX 

14 W, Lacrosse WLAX 

15 Rowing ROW 

16 M. Soccer MSOC 

17 W, Soccer WSOC 

18 Softball SB 

19 M. Swimming MSW 

20 W. Swimming WSW 

21 M. Tennis MTEN 

22 W. Tennis WTEN 

23 M & W Track and Field TF 

24 Volleyball VB 

25 Wrestling WR 

26 Total: 

27 

28 

29 To tal # of Studen t-A th letes: ~800 

30 *indicates probation due to hours only, GPA is in good standing 



D E 

1 
2 
3 
4 
5 

C 

N: SPRING 2011 

# of ’at-risk’ # on Acad. Probation GPA considered ’at-risk’ 

53 9 2.3 
9 4(1") 2.3 

6 8 1 2.3 
7 2 2 2.3 

8 2 1 2.3 

9 7 0 2,5 

10 3 3 (2*) 2.3 

ii 0 0 2.5 
12 0 0 2.3 
13 6 2 2.4 

14 4 0 2,5 

15 4 1 2,3 

16 5 (1") 2.4 

17 3 2 2.3 

18 7 3 2,3 

19 11 4 2,4 

20 4 1 2,3 

21 3 1 2,3 

22 1 0 2,3 

23 24 9 2,3 

24 2 0 2,5 

25 14 4 2,4 

26 172 (20%) 48 (6%) 
27 
28 
29 
30 



A B C 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

SERVICES AND 

LAST NAME FIRST NAME TITLE 

Mercer Robert Director 

Blanton Brent Associate Director 

Bridger Beth Associate Director 

Townsend Jennifer Associate Director 

Boxill Jan Academic Counselor 

Lee Jaimie Academic Counselor 

Kleissler Amy Academic Counselor 

Orr Kym Academic Counselor 

Overstreet Tia Academic Counselor 

Welborn Spencer Academic Counselor 

Yount Tony Academic Counselor 

Lyons Beth Learning Specialist, Olympic Sports 

Yarborough Nate Office Manager 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

D E 

ROLES ASPSA: SPRING 2011 

SPORTS ADDITIONAL ROLES 

BB, WTEN, WSOC Tutor Coordinator, Database 

FB Learning Specialist, Mentor Program Coordinator 

MBB, WSWlM, SB CTOPS 

WBB 

FB 

FB 

TF, ROW, FEN 

FB 

MSOC, MG, WR, MLAX, MSWlM Scholarship and Awards 

FH, WLAX, WG 

GYM, MTEN 



A B 

32 

33 

34 

35 

36 

37 

SERVICES OFFERED: 
NCAA ELIGIBILITY 

ACADEMIC COUNSELING 

RECRUITING 

WEEKLY MEETINGS 



32 

33 

34 

35 

36 

37 i ...................................................................................................................................... i ...................................... 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

2O 

21 

22 

23 

24 

25 

26 

27 

28 

29 

2006-2007 

Student 

F G H 

ENGLISH COURSE STATISTI 

Soort CC 

X 

X 

X 

X 

X 

X 

2.3 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2.3 

LD Issues 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

SAT T 

710 

730 

740 

770 

780 

800 

820 

820 

830 

840 

860 

930 

930 

930 

94O 

950 

1010 

980 

1030 

Engl 100 

F/B+ (FALL) 

F/B+ (FALL) 

C+ 

D+ 

B- 

F/B+ (FALL) 

C (FALL) 

D+ 

B+ 

C- 

C+ 

C- 

C- 

B+ 

Engl 101 

W/B 

C- 

D 

D 

B 

B+(SI) 
C+ 
C- 
B 

B (SI) 
A- 
C+ 

B+(SI) 
C+ 
D 

A-(Sl) 

F/B 

B÷ 

Engl 102 

B- 

C 

C 

B+ 

C- 

B+ 

B+ 

C 

D 

B 

B- 

B+ 

B- 

B- 

B 

B 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

2O 

21 

22 

23 

24 

25 

26 

27 

28 

29 

F’IO CUM 

2.172 

2.008 

1.727 

1.892 

2.301 

2.388 

2.429 

1.979 

2.005 
1.958 
2.717 
1.911 
2.295 
2.281 

2.015 

2.463 

1.918 

2.622 

2.755 

GPA Status 



1 

3O 

32 

33 

34 

35 

36 

37 

38 

39 

4O 

42 

43 

44 

45 

46 

47 

48 

49 

50 

52 

53 

54 

55 

56 

57 

2007-2008 
Student Sport CC 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

LD Issues 

X 

X 

X 
X 
X 
X 

X 
X 

X 

SAT T 

53O 

73O 

73O 

76O 

77O 

78O 

79O 

810 

82O 

82O 

84O 

85O 

89O 

9OO 

93O 

93O 

94O 

F G H 

ENGLISH COURSE STATISTI 

Engl 101 

C 

B- 

C+ 

B- 

B 

C+ 

B- 

C 

C+ 

B 

C- 

B- 

C 

C 

C 

C+ 

B+ 

X 

X 

X 

IOOO 
lO2O 

780 

820 

Engl 100 

B 

C 

B+ 

B 

B+ (FALL) 

C+ 

B- 

C (FALL) 

A (FALL) 

B (FALL) 

B+ (FALL) 

B 

B 

B+ 

A (FALL) 

F (FALL) 

C 

C 

B 

B+ 

Engll02 

B+ 

B 

B 

B 

B 

B+ 

A- 

D 

D 

B+ 

C 

C 

B 

B 

C 

C 

B 

B+ 

B 

B- 



I J K 

1 

3O 

31 

32 

33 

34 

35 

36 

37 

38 

39 

4O 

41 

42 

43 

44 

45 

46 

47 

48 

49 

50 

51 

52 

53 

54 

55 

56 

57 

~S 

F’IO CUM GPA 
2.198 
2.169 
2.084 
2.145 
1.822 
2.118 
1.910 
2.028 
1.970 
2.492 
2.216 
2.163 
2.051 
2.016 
1.969 
2.630 
3.145 
0.650 
2.677 

1.969 

2.226 

Status 

(Bridge) 



1 

58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 

2008-2009 
Student Sport CC 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

LD Issues 

X 

X 

X 

X 

X 

SAT T 

620 

760 

770 

780 

790 

800 

810 

810 

680/830 

84O 

86O 

87O 

98O 

860 

930 

950 

980 

1040 

1090 

F G H 

ENGLISH COURSE STATISTI 

Engl 100 

B+ 

B- 

B 

B 

B 

A- 

A- 

B-(FALL) 

B-(FALL) 

B+ 

B 

B-(FALL) 

Engl 101 

B+ 

B- 

B 

C+ 

B- 

D+ 

B- 

C- 

B- 

B 

B 

B 

B+ 

B- 

B- 

D+ 

C+ 

B- 

B+ 

A- 

B+ 

B+ 

B- 

B 

Engl 102 

C 

C+ 

C+ 

B+ 

B+ 

C+ 

B- 

B 

F/B 

C 

C 

C 

B- 

C+ 

A- 

B- 

B+ 

C- 

C+ 



1 

58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 

CS 

F’10 CUM GPA 

2.327 

2.063 

1.976 

1.900 

2.015 

2.311 

2.104 

2.711 

2.116 

2.035 

2.022 

2.394 

2.280 

2.034 

2.946 

1.904 

1.957 

2.315 

1.781 

Status 



1 

85 

86 

87 

88 

89 

90 

91 

92 

93 

94 

95 

96 

97 

98 

99 

IO0 

101 

102 

103 

104 

105 

106 

107 

108 

109 

110 

111 

112 

113 

2009-2010 
Student 

F G H 

ENGLISH COURSE STATISTI 

Sport 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

LD Issues 

X 

X 

X 

X 

X 

X 

X 

X 

X 

SAT T 

730 

750 

760 

770 

780 

790 

800 

820 

830 

840 

860 

870 

700/890 

920 

1020 

not avail 

850 
880 
880 
960 
1040 

Engl 100 

B 

B-(FALL) 

D 
B 
B- 
B 
B 

B 

B 

B+ 

A- 

B 

A- 

A- 

B 

B+ 

A- 

B+ 

Engl 101 

C- 

C- 

D+ 

B- 

B- 

C- 

B 

B 

A- 

B- 

B- 

C- 

B- 

C+ 

C+ 

B- 

B+ 

B 

C- 

Engl 102 

B- 

C- 

C+ 

B+ 

C 

B- 

B 

C 

B 

B 

B 

B+ 

C- 

C 

B 

B 

B- 

B- 



1 

85 

86 

87 

88 

89 

90 

91 

92 

93 

94 

95 

96 

97 

98 

99 

IO0 

101 

102 

103 

104 

105 

106 

107 

108 

109 

110 

111 

112 

113 

~S 

F’10 CUM GPA 

2.406 

2.066 

1.850 

2.225 

2.019 

1.831 

1.895 

2.04? 

2.024 

2.264 

2.256 

2.231 
2.220 
2.238 
2.300 
2.200 

2.520 
2.155 
2.487 
2.070 
2.293 

Status 



1 

114 

115 

116 

117 

118 

119 

120 

121 

122 

123 

124 

125 

126 

127 

128 

129 

130 

131 

132 

133 

134 

135 

136 

137 

138 

2010-2011 
Student Sport CC 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

LD Issues 

X 

X 

F G H 

ENGLISH COURSE STATISTI 

SAT T 

630 

770 

770 

830 

830 

860 

900 

910 

920 

930 

940 

960 

98O 

98O 

1120 

not avail 

Engl 100 

B (FALL) 

B 

B+ (FALL) 

C+ 

A-(FALL) 

B 

C- 

C+ 

B+ (FALL) 

B+ 

A-(FALL) 

B- 

C (FALL) 

B- 

Engl 101 

CE 

B+ 

CE 

C+ 

CE 

B 

B 

Engl 102 

CE 

CE 

CE 

X CE 

X 

X CE 

X C+ CE 

NG CE 

CE 

X C CE 

X B- CE 

X CE 

870 A- B CE 

900 B 

910 B+ B+ CE 

970 B+ A- CE 

980 A- A CE 

1130 B+ B CE 



I J K 

1 

114 

115 

116 

117 

118 

119 

120 

121 

122 

123 

124 

125 

126 

127 

128 

129 

130 

131 

132 

133 

134 

135 

136 

137 

138 

F’10 CUM GPA 

1.720 

2.920 

2.825 

1.930 

2.283 

2.660 

2.020 

2.300 

2.350 

2.000 

2.725 

2.850 

1.540 

O.SO0 

2.191 

1.933 

2.450 

2.920 

2.540 

3.480 

2.680 

Status 



From: 

Sent: 

To: 

Subject: 

Dalton, Lucetry B. <lbdalton@email.unc.edu> 

Tuesday, March 22, 2011 2:35 PM 

Reives, Wa~da Foushee <wreives@email.unc.edu-~ 

Pdcketts, Karene Joanna <kricketts@mms.unc.edu>; Rivera, Eric M <eric river~dentistry.unc.edu-~; Roberts-Lewis, Amelia C 
<mnrobe~l@email.unc.edu>; Rodgers, Shields Glover <smdgers@ema~l.unc.edw,; Rowley, Diane Louise <dmwley@email.unc.edu>; 
pjrowsey@unc.edu; Sahle, Eunice N <eunice@email.unc.edu>; Sa~mel-Hodge, Carmen D <cdsamuel@emafil.unc.edu>; Satia, Jessie A 
<jsatia@unc.edu>; Scarlett, Yolanda V <yolanda scmlett@med.unc.edu>; Searles, Lillie L <lseaxles@email.unc.edu>; Seaton, Elem~or 
<eseaton@e~n~fil.unc.edw-; Seck, Mamarame <~nseck@e~nail.unc.edu>; Selassie, Bereket H <bselassi@emafil.unc.edu;>; Shields, Tanya L 
<tshields@unc.edu;,; Slocum, Karla <kslocum@unc.edu>; Smith, Karl <kwsmith2@soga~nc.edu>; Southerland, Janet Hayes 

-~anet southefland@dentisto,.unc.edu>; Stroman, Deborah Lynn <dstro@unc.eduv; lctaylor@email.unc.edu; Teny, Jules M 
-~mte~@unc.edu,;; Tillman, Linda Carole <ltillman@emafil.unc.edu>; Truesdale, Kimbefly Paxker <Kim Truesdale@unc.edu;,; Tyson, 

Karolyn D <kd~son@email.unc.edu;,; Udebvu, Pascal O <udekwu@med.unc.edu>; Unah, Isaac J <unah@unc.edu>; Vanhooke, Janeen 
Lavay <vanhooke@med.unc.edu>; Vines, Anissa I <avines@email.~mc.edu-~; Watts, Eric King <ekwatts@email.unc.edu>; Webster- 
Cyriaqu, Jennit~r <cyriaquj@dentistry.unc.edu>; White, Becky L <bls@med.unc.edu>; White Har6s, Carla Y 
<carla ~vhiteharfs@unc.edu>; Cene, Crys~l Wiley <c~stalcene@med.unc.edu>; Williams, Evelyn S <E~2vIS@email.unc.edu>; 

Williams, Heather A <hawill@email.unc.edtr~; Willimns, Kia J <kia williams@med.unc.edtr~; Willia~ns, Lynei~ E 
<williale@e~nail.unc.edu>; sharon w williams@med.unc.edu; Yotebieng, Marcel <yotebieng@unc.edu>; Adams, Kelley M 

<k~nadam@e~nail.unc.edu>; Affleck, Dim~ne M <~£tleck@em~fil.unc.edu> 

You Are Cordially Invited... 

Dear UNC-CH Faculty and Staff Member, 
As the year comes to a close, the Black Student Movement (Carolina’s second 
largest student organization, which is dedicated to the unification, 
promotion, and sep~ice of UNC’s African American students) will host the 
UMOJA CELEBRATION!!! on Saturday Apri[ 9, 2011. Umoja Celebration will 
combine all the aspects of BSM Parents Day and Safiri Salama, which is 
goodbye and have 
a safe journey in Swahili. This will be our official recognition and thank 
you to the BSM leaders and African-American Seniors li’om the class of2011 
in addition to certain members of faculty and stall’. As an African-American 
faculty and staff member within the Carolina family, we cordially mwte 
you to join us :[’or this special day of student-parent celebration. 

The Umoja Celebration ~vill include a ~vhole day of activities starting ~vith 
the BSM Umoja Awards Ceremony and breakfast at 9am in the Frank Porter 
Graham Union Multipurpose Room. Umoja will recognize faculty members and 
BSM members for their hard work and all African-American students and 
Seniors for the same. The Academic Achievement Awards follows at noon in 
the Great Hall, sponsored by the Office for Student Academic Counseling. 
This honors all minority students and their academic achievements. You can 
thun ~vind down 
your day starting at 3pm with the BSM Family Cookout in the Pit. 

Note that Breakfast and Cookout plates must be purchased on the day of the 
celebration at the venue. If you xvould only like Breakfast there will be a 
$5 charge, for only the cookout there will be a $5 charge, and if you would 
like to eat at both there will be a $8 charge. 

Please RSVP to this invite with a personal email sent to 
lbdalton@email.unc.edu with RSVP to Umoja in the subject line. Deadline for 
RSX¢~P is April 2, 2011. 

We look forward to seeing you for Umoja Celebration 2011!! If you have an?, 
questions, comments or concerns regarding this event, please contact 
Lucetly Dalton (Special Prograrc~ming & 

Parent/Alunmi Relations Co-Chair)via email at lbdalton@email.unc.edu OR 
Terri Houston (Associate Provost of 
Diverstly & Multicultural Affairs) via email at thouston@email.uaac.edu 

Sincerely, 

Deziree’ Martin, Monica Pyles, Lucelay Dalton - BSM SPPAR Co Chairs 

Harold Woodard - Associate Dean, Student Academic Counseling 

Terri C. Houston - Associate Provost, Diversity and IVlulticultural Affairs 

Lucetry B. Dalton 
University of North Carolina at Chapel Hill, Class of2011 
Psychology Major, African Arnerican Studies Minor 
Co-Chair, BSM Special Projects/Parent Alunmi Relations 
UNC Chapter of Psi Chi- The International Honor Society in Psychology 
Chapel Hill Chapter of Sigma Alpha Pi- National Society of Leadership and 
Success 

Tutor Mentor, LrNC-CH Upward Bound Trio Program 
L~NC-CH Minority Advisor 



Frolil: 

Sent: 

To: 

Subject: 

@email.unc.edu> 

Friday, 11:06 AM 

Stroma~, Deborah Lynn <dstro@unc.edu> 

RE: You Are Cordially Invited... 

Yes this invite is open to ALL black faculty & staf!!’!! So please t?el free 
to extend the invite to the Carolina Black Caucus! 

On Thu,            18:26:43 -0400, "Deborah Stroman" 
<dstroman@email.unc edu> ~Vl-ote: 
> Hi        Please advise if this invitation is open to ALL Black Facult5’ 
> alrd Staff. If so, I will cormnunicate this thformatlon to the membership 
of 
> the Carolina Black Caucus. 
> 

> Thank you 
> 

> Dr Stroman 
> 

> 

> Go Heels, 
> Deborah Stroman, Ph.D, CLU 
> E×plore. Engage. Empower. 
> 919.8430336 
> http://www.unc edu/depts/exercise/sport administration 
> "Who dares nothing, need hope for nothing." J.C.F. yon Schiller 
> 

> 

> 

Origina[ Message ..... 
> From: [mailto: (~r)emaiI.unc.edu] 
> Sent: Tuesday, 2:35 PM 

> Cc: kricketts@aims.unc.edu; eric rivera@dentistry.unc.edu; 
> amrobert@email unc.edu; srodgers@email.unc.edu; drowley@email unc.edu; 
> pjrowsey@unc.edu; eunice@email uric edu; cdsamuel@email.unc.edu; 
> jsatia@unc.edu; yoIanda scarIett@med.unc.edu; lsearles@email.unc.edu; 
> eseaton@email unc edu; mseck@email.unc.edu; bselassi@email.unc.edu; 
> tshields@unc.edu; kslocum@unc.edu; kwsmith2@sog.unc edu; 
> janet southerIand@dentistry.unc.edu; dstro@unc edu; 
lc taylor@emaiI.unc, edu; 
> terl3~jm@email uric edu; ltillman@email.unc.edu; Kim Truesdale@unc.edu; 
> kdtyson@emaiI.unc edu; udekwu@med unc.edu; unah@unc.edu; 
> vanhooke@raed.unc.edu; avines@email.unc.edu; ekwatts@email.unc.edu; 
> cyriaquj@dentistry.unc.edu; beck3,- stephenson@med.unc.edu; 

> carla whiteharris@unc.edu; ccene@email.unc.edu; E\r~2~S@email.unc.edu; 
> hawill@email.unc.edu; kia williams@med.unc.edu; williale@email.unc.edu; 
> sharon w williams@med.unc, edu; yotebieng@unc, edu; kmadams@email.unc.edu; 
> a~Neck@email.unc.edu 
> Subject: You Are Cordially Invited... 

> Dear UNC-CH Faculty and Staff Member, 
> As the year comes to a close, the Black Student Moveraent (Carolina’s 

> largest student organization, which is dedicated to the unification, 
> promotion, and service of UNC’s African American students) will host the 
> I~IOJA CELEBRATIONt t t on Saturday April 9, 2011. Umoja Celebration will 
> combine all the aspects of BSM Parents Day and Safiri Salama, which is 
> goodbye and have 
> a safe journey in Swahili. This will be our official recognition and 
thank 
> you to the BSM leaders and African-American Seniors frora the class of 
2011 
> in addition to certain members of I:aculty and staff. As an 
African-Aracrican 
> faculty and staffmember within the Carolina family, we cordially invite 
> you to j oin us for this special day of student-parent celebration. 

> The Umoja Celebration ~vill include a ~vhole day of activities starting 
with 
> the BSM Umoja Awards Ceremuny and break[last at 9am in the Frank Porter 
> Graham Union Multipurpose Room. Umoja will recognize faculty members and 
> BSM members for their hard work and all African-American students and 
> Seniors for the same. The Academic Achievement Awards follo~vs at noon in 
> the @eat Hall, sponsored by the Office for Student Academic Counseling. 
> This honors all minority students and their academic achievements. You 

> then ~vind down 
> your day starting at 3pm with the BSM Family Cookout in the Pit 

> Note that Break[’ast and Cookout plates must be purchased on the day of 
the 
> celebration at the venue. If you would only like Break[’ast there ~vill be 



> $5 charge, for only the cookout there will be a $5 charge, and if you 

would 

> like to eat at both there will be a $8 charge. 

> 

> Please RSVP to this invite with a personal email sent to 

> ~@email.unc.edu with RSVP to Umoja in the subject line Deadline 

for 

> RSVP is 

> 

> 

> We look forward to seeing you for Umoj a Celebration t! If you have 

any 

> questions, cormnents or concerns regarding this event, please contact 

> 

> via email at l @emaihunc.edu OR 

> Terri Houston (Associate Provost of 

> Diverstiy & Multicultural Affairs) via email at thouston@emaihunc.edu 

> 

> Sincerely, 

> 

> 

> 

> Harold Woodard - Associate Dean, Student Academic Counseling 

> 

> Terri C. Houston - Associate Provost, Diversity and Multiculttaal Affairs 

UniversiW of North Carolina at Chapel Hill, Class of 
PsycholoE~" Major, At~ican American Studies Minor 

BSM Special Projects/Parent Alunmi Relations 



Sent: 

To: 

Subject: 

Stroman, Deborah Lynn <dstroman@emaJl.unc.edu> 

Wednesday, March 30, 2011 7:02 PM 

cbcchai@unc.edu 

FW: You Are Cordially Invited... 

As per their request., here is the forwarded note regarding Umoja. Please refer questions to their listed contacts. 

Thanks 

debby 

..... Original Message ..... 
From ~email.unc.edu] 
To: Wanda Foushee Reives 
Cc: kricketts@aims.unc.edu; ericrivera@dentistry.utac edu; amrobert@email.unc.edu; srodgers@email.utac edu; drowley@email.unc.edu; pjrowsey@unc.edu; eunice@email unc.edu; 
cdsamuel@email.unc.edu; jsatia@unc edu; yolandascarlett@med.unc.edu; lsearles@email.unc.edu; eseaton@email unc.edu; mseck@email.unc.edu; bselassi@email uric edu; 
tshields@unc.edu; kslocum@unc.edu; kwsmith2@sog unc.edu; junetsoutherlund@dentistry.unc.edu; dstro@unc edu; lctaylor@email unc.edu; terryjm@email unc.edu; 
ltillmun@email.unc.edu; Kim Tmesdale@unc.edu; kdtyson@email.unc.edu; udekwu@med.unc.edu; uriah@uric edu; vanhooke@med.unc.edu; avines@email.unc.edu; 
ek~vatts@email.unc.edu; cyriaquj@dentistry unc.edu; beclcy~ stephenson@med.unc edu; carla whiteharris@unc.edu; ccune@email.unc.edu; E;VMS@email.unc.edu; 
hawill@email.utac.edu; kia williams@med.unc.edu; williale@email.unc.edu; sharon w ~villiams@med unc edu; yotebieng@unc.edu; kmadams@email.unc.edu; affleck@email.unc.edu 
Subject: You Are Cordially Invited.. 

Dear UNC-CH Faculty and StalK" Member, 
As the year comes to a close, the Black Student Movement (Carolina’s second 
largest student organization, which is dedicated to the unification, 
promotion, and service of UNC’s African American students) will host the 
UMOJA CELEBRATION[![ on Saturday April 9, 2011 Umoja Celebration will 
combine all the aspects of BSM Parents Day and Safiri Salama, which is 
goodbye and have 
a safe journey in Swahili. ~I]ais will be our official recognition and thank 
you to the BSM leaders and African-American Seniors from the class of 2011 
in addition to certain members of faculty and staff. As an Afri can-American 
faculty and staffmember within the Carolina family, we cordially invite 
you to join us 12~r this special day of student-parent celebration. 

The Umc~ia Celebration will include a whole day of activities starting with 
the BSM Umoja Awards Ceremony and breakfast at 9am in the Frank Porter 
Graham Union Multipurpose Room Umoja will recognize faculty’ members and 
BSM members for their hard work and all African-American students and 
Seniors :[’or the same The Academic Achievement Awards follows at noon in 
the Great Hall, sponsored by the Office :[‘or Student Academic Counseling. 
This honors all minority students and their academic achievements You can 
then wind down 
your day starting at 3pro w~th the BSM Family Cookout in the Pit 

Note that Breakfast and Cookout plates must be putchased on the day- of the 
celebration at the venue. If you would only like Breakfast there will be a 
$5 charge, for only the cookout there will be a $5 charge, and if you would 
like to eat at both there will be a $8 charge. 

Please RSVP to this invite with a personal email sent to 
lbdalton@email.ut~c.edu with RSVP to Urnoja in the subject line. Deadline for 
RS\rP is April 2, 2011. 

We look forward to seeing you for Umoja Celebration 201 l !! ll*you have any 
questions, cormnents or concerns regarding this event, please contact 
Lucetry Dalton (Special Programming & 

Parent/Alumni Relations Co-Chair)via email at lbdalton@email.ut~c.edu OR 
Terri Houston (Associate Provost of 
Diverstiy & Multicultural Affairs) via email at thouston@email.utxc.edu 

Sincerely, 

Deziree’ Martin, Monica ]-~’les, Lucetry Dalton - BSM SPPAR Co Chairs 

Harold Woodard - Associate Dean, Student Academic Counseling 

Terri C. Houston - Associate Provost, Diversity" and Multicultural Affairs 

Psychology’ Major, African American Studies Minor 
Co-Chair, BSM Special Projects/Parent Alumni Relations 
UNC Chapter of Psi Chi- The International Honor Socie~z in Psychology 
Chapel Hill Chapter of S~gma Alpha Pi- National Society of Leadership and 
Success 
Tutor IVlentor, UN-C-CH Upward Bound Trio Program 
UN-C-CH Manori~ Advisor 





Sent: 

To: 

Subject: 

Stroman, Deborah Lynn <dstroman@emaJl.unc.edu> 

Wednesday, March 30, 2011 7:08 PM 

Angelette Cheek <angelette.cheek@facililies.unc.edtr~; Watkins, Debra <watkin~t@emml.unc.edu-~; Stroman, Detx~rah Lynn 
<dstro@unc.edu>; Robertson, Nakenge <nakenge.robertson@unc.edu>; McGhee, Oj <oj mcghee@unc.edu>; Jones, Shandra 

<Shandra Jones@unc.edtr~ 

I:W: FW: You Are Cordially Invited... 

Go Heels, 
Deborah Stroman, Ph.D., CLU 
Explore Engage Empower. 
919.8430336 
http ://exss unc. edu/undervradua te-provram/ba-in-ex ss/sport-administrationJov 
erview/ 

"Each day comes bearing its own gifts. Untie the ribbons." (R Ann 
Schabacker) 

..... Original Messa-~e ..... 

From: &gmail.com] 
Sent: Wednesday, March 30, 2011 7:06 PM 
To: Deborah Stroman 
Subject: Re: FW: You Are Cordially Invited... 

Please remove me from list ser~,~e 

On 3/30/11, Deborah Stroman <dstroman@email.~xc.edu> wrote: 
> As per their request...here is the forwarded note regarding Umoja. Please 
> refer questions to their listed contacts. 
> 

> Thanks. 
> 

> debby 
> 

> 

> 

> 

Original Message ..... 
> From )email.unc.edu] 
> To: Wanda Foushee Reives 
> Cc: kricketts@aims.tmc.edu; eric rivera@dentistry.unc.edu; 
> at~obelt@email.mxc.edu; srodgers@email.tmc.edu; &oxvley@email.unc.edu; 
> pjrowsey@unc.edu; eunice@email uric edu; cdsamuel@email.unc.edu; 
> jsatia@unc.edu; yolandascarlett@med.unc.edu; lsearles@email.unc.edu; 
> eseaton@email uric edu; mseck@email.unc.edu; bselassi@email.unc.edu; 
> tshields@unc.edu; kslocum@unc.edu; kwsmith2@sog.unc edu; 
> janetsoutherland@dentistry.unc.edu; dstro@uaac edu; 
lctaylor@email.unc, edu; 
> terlTjm@email uric edu; ltillman@email.unc.edu; Kim Truesdale@uaac.edu; 
> kd~zson@email.unc edu; udekwu@med unc.edu; unah@unc.edu; 
> vanhooke@med uric edu; avines@email.unc.edu; ekwatts@email.unc.edu; 
> cyriaquj@dentistry unc.edu; becky stephenson@med.unc edu; 

> carla whiteharris@unc edu; ccene@email uric edu; E¥~,,2VIS@email.unc.edu; 
> hawill@email uric edu; kid williams@med.unc edu; williale@email.unc.edu; 
> sharon w williams@med.unc edu; yotebieng@unc edu; kmadams@email.unc.edu; 
> affleck@ema il.unc, edu 
> Subject: You Are Cordially Invited. 
> 

> 

> Dear UN(?-CH Faculty, and Staff Member, 
> As the year comes to a close, the Black Student Movement (Carolina’s 
second 
> largest student organization, which is dedicated to the unification, 
> promotion, and service of UNC’s Aticican American students) will host the 
> L2vIOJA CELEBRATION!!! on Saturday April 9, 2011. Umoja Celebration will 
> combine all the aspects of BSM Parents Day and Safiri Salama, which is 
> goodbye and have 
> a safe journey in Swahili This will be our official recognition and thank 
> you to the BSM leaders and African-American Seniors from the class of2011 

> in addition to certain members of faculb" and stalK’. As an 
African-American 
> facul~ and staffmember within the Carolina family, we cordially invite 
> you to j oin us for this special day of student-parent celebration 
> 

> The Umqja Celebration will include a whole day of activities starting with 
> the BSM Umc~ja Awards Ceremony and breakfast at 9am in the Frank Porter 
> Graham Union Multipurpose Room. Umc~ja will recognize faculty members and 
> BSM members for their hard work and all Ali*ican-American students and 
> Seniors for the same. The Academic Achievement Awards folh)ws at noon in 
> the Great Hall, sponsored by the Office for Student Academic Counseling. 



> This honors all minority students and their academic achievements You can 
> then wind down 
> your day starting at 3pm with the BSM Family Cookout in the Pit 
> 
> Note that Breakfast and Cookout plates must be purchased on the day of the 
> celebration at the venue. If you would only like Breakfast there will be a 
> $5 charge, for only the cookout there will be a $5 charge, and if you 
would 
> like to eat at both there will be a $8 charge. 
> 

> Please RSVP to this invite with a personal email sent to 
> lbdalton@email.unc.edu with RSVP to Umoja in the subject line. Deadline 
for 
> RSVP is April 2, 2011. 

> We look forward to seeing you for Umoia Celebration 2011 t t If you have any 
> questions, comments or concerns regarding this event, please contact 
> Lucetty Dalton (Special Prograrrm~ing & 
> Parent/Alunmi Relations Co-Chair)via email at lbdalton@email.unc.edu OR 
> Terri Houston (Associate Provost of 
> Diverstiy & Multicultural Affairs) via email at thouston@email.~c.edu 

> Sincerely, 
> 

> Deziree’ Martin, Monica I~-les, Lucetl?, Dalton - BSM SPPAR Co Chairs 
> 

> Harold Woodard - Associate Dean, Student Academic Counseling 
> 

> Terri C. Houston - Associate Provost, Diversity and Multicultural Affairs 

n 
> University of North Carolina at Chapel Hill, Class of 2011 
> Psychology Major, African American Studies Minor 
> Co-Chair, BSM Special Projects/Parent Alumni Relations 
> I~,~,’C Chapter of Psi Chi- The International Honor Society in Psychology 
> Chapel Hill Chapter of Sigma Alpha Pi- National Society of Leadership and 
> Success 

> Tutor Mentor, UNC-CH I~;p~val-d Bou~d Trio Program 
> T,~X-C-CH Minority Advisor 

Sent from my mobile device 



From: 

Sent: 

To: 

Subject: 

Attach: 

Chenault, Elizabeth <chenault@email.unc.edu> 
Friday, April 1, 2011 11:59 AM 

CEES Selection Committee <cees_select@listserv.unc.edu> 

[cees_select] LC Completed scoresheet 

cees_scoresheet201 I_FINAL (2).xls 

Dear Annadele et al. 

I’ve attached my completed scorecard. Please let me know today if there was anything that I may have misinterpreted. 

Libby 

Libby Chenault 

West European Librarian 

University of North Carolina at Chapel Hill 

chenault~email.unc.edu 

919-962-1151 

From: CEES Advisory Board [mailto:ceesunc@gmail.com] 
Sent: Monday, March 21, 2011 8:45 PM 
To: CEES Selection Committee 
Subject: [cees_select] Final Application Master and More! 

Hi All! Attached is the bundle you’ve been waiting for: The Master Fellowship Application document, final 
selection process, and Excel Scoresheet. 

This is the good part! Start scoring early enough so that you can cherish it (the application document is 175 
pages long so scoring all of them at the last minute would be stressful) and don’t hesitate to send questions out 
to the listserv. 

The completed scoresheets should be sent back to me for compiling by Monday, April 4th. 

Final Selection is Saturday, April 9th starting at 12 pm. 

Have fun!!! 

Annadele 

Carolina Experience Enrichment Scholarship 
ceesunc@gmail.com 
CEESunc.org 

You are currently subscribed to cees_select as: chenault@email.unc.edu. 

To unsubscribe click here: http://lists.unc.edu/u? 
id=37629885.7de8effdf49523b7ff0c 1 a0a3330a048&n=T&l=cees select&o=28882927 

(It may be necessary to cut and paste the above URL if the line is broken) 

or send a blank email to leave-28882927-37629885.7de8effdf49523b7ff0cla0a3330a048@listserv.unc.edu 

You are currently subscribed to cees_select as: dstro@unc.edu. 



To unsubscribe click here: http://lists.unc.edu/u? 
id=37629886.1 ct’Tebe91741 fl daae5b75748446e308&n=T&l=cees select&o=28945663 

(It may be necessary to cut and paste the above URL if the line is broken) 

or send a blank email to leave-28945663-37629886.1 cf7ebe91741 fl daae5b75748446e308~listserv.unc.edu 



From: 

Sent: 

To: 

Subject: 

Attach: 

CEES Advisory Board <ceesunc@gmail.com> 

Friday, April 8, 2011 9:27 AM 

CEES Selection Committee <cees_select@listserv.unc.edu> 

[cees_select] Top Ten 

TOTALS cees scoresheet2011.xls 

Drum Roll ....... 

Our top ten are! 

You can use the attached spreadsheet to see the score totals for each applicant. Remember that you can suggest 
adding up to one applicant back into the pot to be considered if you do so before tomorrow morning at 10 am. 

At this time, if you have had personal interaction or personal connections to any of the applicants, please release 
this to the committee as well. 

Thank you all! 

Annadele 

Carolina Experience Enrichment Scholarship 
ceesunc@gmail.com 
CEESunc.org 

You are currently subscribed to cees_select as: dstro@unc.edu. 

To unsubscribe click here: http://lists.unc.edu/u? 
id=37629886.1 ct’Tebe91741 fl daae5b75748446e308&n=T&l=cees select&o=28983239 

(It may be necessary to cut and paste the above URL if the line is broken) 

or send a blank email to leave-28983239-37629886.1 cf7ebe91741 fl daae5b75748446e308@listserv.unc.edu 



From: ~ _ ~gmail.com> 

Sent: Wednesday, April 20, 2011 3:40 PM 

To: ~emaJl. unc.edu> 

Ce: 

Subject: Re: Time to meet again team’. 

Hi eveuone, 

Plea~ mark your calendaxs tbr MW 17th from 6:30-8:30. That is the time that we will celebrate with potential and committed spon~rs. It will be a groat night at Get 

REAI, & HEEL! 

Below is a list of the sponsors (as of today) who will be helping with the race this year. Please let me know if you have any additions or if them need to be any chmges. 

Bridging the Gap 5K ,,- Sponsor List 
The Lineberger Comprehensive Cancer Center - helping to promote the race 
UNC Gymnastics Team -will be at the race 
UNC Campus Recreation - helping with race logistics 
The UNC Cheerleaders- will be at the race 
EXXS DeN of UNC - photocopies and help with race logistics 

Fleet Feet Sports Carrboro - helping with TONS 
Ellis Family Dentistry - will be creating a team and possible monetary donation 
Hatteras Funds - donating $1500 
Endurance Magazine and SPORToften - 500 water bottles, 2 Ramblin Rose packages for the raffle, MAJOR help with registration and more. 

Chapel Hill High School Cheerleaders - volunteer at the race 
The Girls on the Run of the Triangle - helping promote and bring in registrants and hopefully volunteer 
Dance Theater South - donating their space for our meetings and will volunteer at the race 

DJ Joe Bunn - Giving us a DJ for the race day 
The Tumble Gym in Southern Village - Offers children activities at the race 
Greywinds - donating chapsticks with the GRH logo 

Carolina Brewery - Appetizers and drinks for the Sponsor meeting. 
Carolina Bottling Company - 240 bottles of water 
Jimmy Johns - food at the race 
Rudinos - pizza at the race 
The Wing Stop - wings at the race 
Town Hall Grill - waiting to hear the details but will be giving a big gift card for raffle 
The Smoothie King in Durham - bringing smoothies to the race 
BakeCs Cakes - cupcakes at the race 
Sassy Cakes - cookies 

The Yonahlossee Inn - offering a weekend stay for the silent auction 
Woodcroft Swim and Tennis - $1500 ti~mily membership tbr I yea~. This will be fi~r a silent auction 

Th~mk s so much! 

On Wed, Apr 20, 2011 at 3:25 PM, t ~email.m~c.edu> wrote: 

Hello hello supers*ars, 

I hope this email finds you all well. Quick email here; would you please send us a quick update on sponsors you may have contacted so far’? Ka~ is trying to figure 

out what we have accomplished to avoid duplication of efforts. Ka~ will also send us all an updated sheet with all the sponsors we have secured thus far after we 

hear t?om you all. The list she will ~nd you is awesome and yew exciting. Thank you all tbr everything! 

We look tbrwa~’d to hearing ti-om you. 

Chat soon! 

Assistant Proli:ssor-Exe~vise £hysiology 



C o- Direc u~r of In~egra~we Exercise (~ncology Labx~ra~ory 

C o- Director of Ge~ REA I, & HEF.L Brea st Cancer Research Pr~gram 

125 Fe~e~ t[alL CB~i 8700 

Chapel Hill, NC 27599--8700 

rd: (919) 843-6045 

Fax: (919) 962-0489 

From: Battaglini, Claudio Luiz 
Seut: Trmrsday, March 31, 2011 10:11 AM 
To: 1 

Subject: T~ne to meet again team! 

Dear friends, 

@tick emNl here, ~o al~ate you NI on a few tiffins; Fh’s~ ~he Pink Paeers and Mike Cast~iot~ has’e made incrediNe progt~:as securing some sponsors .{br fl~e race. 

Yt~ey has’e also pmlx~red some infommtion maledNs tbr us ~o ~:~ able to give ~o potentiN st~msors. Wifl~ all a~at said. we are plamfi~N our second sg~a?rship 

neeti ~g t~ ~h s ~ ~o m ~g Thursday (Apfi] 7~a), (~pm at Get REAl. & HEF.L. On Nis meeting we wi]~ update the group on the progress made Nus ~?ar, get 

l?om each ofyou o~ what 3o~ have ~eamed, m~d we wi]~ distribute t~qckages wifla documents ~he tSnk Pacers and Mike put ~oge~her l~ f~ci~ita~c fl~c p~cess of 

appro~hing V~W~iial s~x)n~rs. We are p~anning t~r a lh meeting (l pr~mise ~g)~) 

We look ti~rward l,) seeh~g you NI. Things ~u~ looking very exc~lmg and Rift. GO 

Ha~e a great 

Claudio 

PS. Kat?., s~ould you please fo~wvard fl~is emNl to flue t~:st of{he PP gang tbr me? YOU ARE [’HE BESY~ 

Clm~dio Buitaglini~ PhD 

Univemi~y ofNoN~ Car~lina at Chat~l 

Assistm~t Pr~:~fbssor~-Exe~i~e Physiology 

Co-I)i,ecto~ of [r~tegrative l~;xemise Oncology La~:~rato,y 

Co-Ditv:c~or ofGe~ RI~kI. & HEEL Breast Cancer Reseatv:h Program 

125 Fetv, er Hall, CB# 8700 

Chapet Hill NC. 27599-8700 

Td: (919) 843-6045 

l:~t,:: (919) 962-0489 

Fn~m: Battaglini, Claudio Luiz 
Sent: Sunday, Mi~rch 06, 2011 4:27 PM 

Subject: RE: 2nd Annual Bridge the Gap Get RI{AL & HEEL 5K RUN/WALK Event 

Hello :friends, 
I hope this email :finds you all well. I also hope you are all having a great weekend 
Quick email here as a friendly reminder about our sponsorship meeting scheduled for tomon-ow night at GR&H. ! have received confirmatinn from most of you For those that cannot 
attend this meeting, no worries. We will send you an email to update you on what xvas discussed and follow-up with you on potential questions or suggestions you may have. For those 
attending, we look forward to seeing you all tomorrow evening. 
Have a wonderful afternoon and evening, 
Claudio 
P.S. Is there anyone of you attending the meeting tomorroxv evening that has plans to bring you kids xvith you? If I don’t hear from anyone I will assttme there will be no kids and no need 
to ask students to help us xvith the kids. 

Claudio Battaglini, PhD 
Assistant Professor-Exercise Physiology 
Co-Director of Get REAL & HEEL Breast Cancer Research Program 
Co-Director of the Integrative Exercise Oncolo~" Laboratmy 
Depamnent of Exercise and Sport Science 



125 Fetzer }{all, CB# 8700 
Universi~ of North Carolina at Chapel Hill 
Chapel }{ill, NC 27599-8700 
Tel : (919) 843-6045 
Fax: (919) 962-0489 

From: Battaglini, Claudio Luiz 
Sent: Tuesday, February 22, 2011 1:24 PM 
To: Mun-ay, Debra Jean Cote’; Sheri ~rB; brian@fleetfeetcarrboro.com: Grofi; Diane G; Cashion, Jelmifer L; Battaglini, Rebecca L; Katy Gilliam; Caruso, Ryan; lawashin; Deborah 
Stroman; O~ven, Jean Marie; hladikg@bellsouth net: KATHY.RESTIVO@SAS corn: rm-cashion@gmail corn: Amber Alsobrooks 
Subject: 2nd Annual Bridge the Gap Get REAL & HEEL 5K RL2qAVALK Event 

Dear friends, 

If you are receiving this email is because you have been identified to be a person that could potentially help us in putting together this awesome event. ~Ve are 

planning on having an initial meeting with this paNcular group on March 7th, 7pm at Get REAL & HEEL Facility’ to discuss potential sponsors for the event. We are 

hopeful that this meeting won’t last longer than one hour! Please let me know if you can attend this meeting! 

I look forward to hearing from you. 

Sincerely, 

Claudio 

P.S. : Weather permitting, in order to accom~nodate some of you who have children, we will t~?" to find some student volunteers to play ruth your children at the 

tem~is courts in front of the GR&H facility" during the meeting. We will keep you posted. 

Clandio Battaglini, PhD 

University~ ofNoNa Caacolina at Chapel Hill 

Assistant Prot~ssor-Exercise Physiology 

C o- Director of Integrative Exercise Oncology Labx~rato~, 

Co-Director of Get REAL & HEEL Breast Cancer Research Program 

125 Felzer Hall, CB# 8700 

Chapel Hill, NC 27599- 8700 

Tel: (919) 843-6045 

Fax: (919) 962-0489 

Save the Date: Bridging the Gap Get REAL & HEEL 5K - September 24th 
We walk on because we can not walk away. 
Walk on... 
~wv.pinkpaeers.eom 



Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

McGhee, Oj <ojmcghee@unc.edu> 

Sunday, April 24, 2011 2:01 AM 

Jones, Shandra <Shandra Jones@kenm~-flagler.unc.edtr~; Watkin~ Debra <watkin~t@email.unc.edu>; Stroman, Deborah Lynn 

<dstro@unc.edu> 

I~E: CBC Year-End SociaJ 

image001.jpg; image002.jpg; image003~pg; image004:ipg; ilnage005.png 

Ladies, 

I’ve sent each of you a draJ~ of the invitation that I created in E-rite. I haven’t sent out to any other members so you can take a look at it I plan to send by the end of the day Monday. So let 
me know what you think. In the meantime, we seem to be prmoting the event as a dinner. Should we reconsider having a "dinner" menu (if there is $ in the budget)? tlave a great Easter! 

Frnm: Jones, Shandra[Shandra Jones@kenan-flagler.unc.edu] 
Sent: Wednesday, April 20, 2011 2:18 PM 
To: Watkins, Debra; McGhee, Oj 

Cc: ’Deborah Stroman (dstroman@email uric edu)’ 
SubJect: RE: CBC Year-End Social 

Le~gh Williams 
919-598-5151 

@yahoo com<mailto:: :~yahoo corn> 

I don’t have a group name. She and I spoke one-on-one a while ago when she confirmed her availability and gave me her emai[ address to send the :final confirmation in writing via email (her 
preferred method of event confirmation). I just went back to her with an email and will give her a call tomorrow if I don’t see a return email by then. 

If something corues up, I also have another contact fi~r a line dance instructor to ~vhom I reached out as backup about a 1-1/2 weeks ago. She called back and would be interested, but I didn’t 
move an?" further with her under the assuruption that we are good-to-go ~vith Leigh. 

Froru: Watkins, Debra [watkinsd@emaihm~c.edu] 
Sent: Wednesday, April 20, 2011 2:10 PM 
To: McGhee, Oj; Jones, Shandra 

Cc: ’Deborah Stroruan (dstroman@emaihunc.edu)’ 
Subiect: RE: CBC Year-End Social 

the following website will give you ruore than enough irfformation about the organization: 

Link to Irffo re Line Dance classes .. 
http://ww~v.meetup.com/Line-Dance-and-Zumba-Fitness/ 

Debra B. Watkins 
Associate Director fi~r Conference Services 
William and Ida Friday Center for Continuing Education 
Campus Box 1020 
Universi~" of North Carolina at Chapel Hill 
Chapel Hill, NC 27599-1020 

watkinsd@email.~mc.edu<mailto:watkinsd@emaihunc.edu> 
Telephone: 919-962-2591 
Fax: 919 962-2061 

From: McGhee, Qi 
Sent: Wednesday, April 20, 2011 2:08 PM 
To: Jones, Shandra; Watkins, Debra 
Cc: ’Deborah Stroman (dstroman@email.unc.edu)’ 
Subject: RE: CBC Year-End Social 

Is there a name of the line dancing group. If not, I can just use his name 

From: Jones, Shandra [mailto:Shandra Jones@kenan-flagler.unc edu] 
Sent: Wednesday, April 20, 2011 2:06 PM 
To: Watkins, Debra; McGhee, Oj 

Cc: ’Deborah Stroman (dstroman@email.unc.edu)’ 
Subject: RE: CBC Year-End Social 

Didn’t see your other question, Debra. Instructor’s name is Lee Williams. 

From: Watkins, Debra [watkinsd@emaihunc.edu] 
Sent: Wednesday, April 20, 2011 11:16 AM 
To: McGhee, Oj; Jones, Shandra 

Cc: ’Deborah Stroman (dstroman@email uric edu)’ 
SubJect: RE: CBC Year-End Social 
O J, the invitation should contain the following information: 



Carolina Black Caucus End-of-Year Dinner and Awards Ceremony 
Entertainment: Line Dancing w/? r ll get the instructor’s name when [ return from lunch 
Time: 5pro - 8pm 
Location: Carolina Union Cabaret 
RSVP to: ? by May 6th 
Members’ dinner is free, included in their dues Guests will need to pay $15 each at the door 
Anyone with an accomplishrnem, achievement, or life changing experience that would like to share with the group are asked to send details to ? by May 6th so it can be announced at the 
dinner. 

that’s about it. 

Will someone be able to design a program for this event? 

thar~ks again, OJ. 
Debra 

Debra B. Watkins 
Associate Director for Conference Services 
William and Ida Friday Center for Continuing Education 
Campus Box 1020 
Universib" of North Carolina at Chapel Hill 
Chapel Hill, NC 27599-1020 
watkinsd@ errlail.tmc, edu<l~ailto :watkinsd(d?email.unc. edu> 
Telephone: 919-962-2591 
Fax: 919 962-2061 

From: McGhee, Oj 
Sent: YVcdnesday, April 20, 2011 10:42 AM 
To: Jones, Shandra; Watkins, Debra 
Cc: ’Deborah Stroman (dstroman@errlail.unc.edu)’ 
Subject: RE: CBC Year-End Social 

Cool Shandra. 

Lady’s, is there any additional info that I should include on the invitation tie. cost to non-members-if any?, attire, etc)? I ~vill attempt to create something by the weekend and send it out to 
you all to approve. 

My vote is also for "light" Been trying to keep my points down on this weight watchers! LOL Seriously, just thought it would be better if there is also dancing. 

From: Jones, Shandra [mailto:Shandra Jones@kenan-flagler.tmc edu] 
Sent: Wednesday, April 20, 2011 10:28 AM 
To: Watkins, Debra; McGhee, Oj 

Cc: ’Deborah Stroman (dstroman@email.unc.edu)’ 
Subject: RE: CBC Year-End Social 

OJ I will send you the updated membership list in about 15 minutes via separate email. After that, I have to mn to read applications. 

My vote is light on the refreshments in order to maintain a reasonable budget. 

Shandra Jones 
Associate Director, \~BA A&nissions 
UN(? Kenan-Flagler Business School 

(919) 962 -0558 / shandra~ ones@unc, edu <mailto :shandra~ ones @uric. edu> 
Shaping Leaders, Driving Results 
Visit UNC Kenan-Flagler on: [http://www.kenan-fla~lerunc.edu/assets/ima~esiwordpress icon.jp~] Blog<http://blo~s.kenan-fla~ler.unc.edu/mba/>I [http://www.kenan- 
fla~ler.unc.edu/assets/ima~es/twitter iconip~] Twitter<http://twitter.com/K[~’BS Admissions> i [http://hostin~-sourcebm23com/343/public/facebook.ip~] 
Facebo~k<http://www.facebo~k.c~n~‘#/pa~es/UNC-Kenan-F~a~er-Business-Scho~/8996~7479~ > i [http://hostin~-source.bm23.com/343/publiciitunes ipg] 

iTunes<http://deim~s3.app~e.c~m/Web~biects/C~re.w~a/Br~wse~unc-pub~ic1454992329> I [Follow us on YouTube!] YouTube<http://www.~/outube.com/user/unckenanflagler> 

From: Watkins, Debra [mailto:watkinsd(@email. unc edu] 
Sent: Wednesday, April 20, 2011 10:23 AM 
To: McGhee, Oj; Jones, Shandra 

Cc: ’Deborah Stroman (dstroman@email.unc.edu)’ 
Subject: RE: CBC Year-End Social 

thanks, OJ. 

1) I do not have a copy of the membership list. Will someone please prnvide this list to OJ so he can take care of invitations? 
2) [ will communciate with the steppers. The Union will have staff on hand to operate equipment, etc. 
3) As far as food is concerned, there was discussion on whether we wanted finger foods or a full-course meal. In the past, we provided an entr6e’, vegetables, and desserts. ! can select 
the food if you let me know whether we’re going light or heavy. 

thanks! 
Debra 

Debra B. Watkins 
Associate Director for Conference Services 
William and Ida Friday Center for Continuing Education 
Campus Bnx 1020 
University of North Carolina at Chapel Hill 
Chapel Hill, NC 27599-1020 
watkinsd@ el~ail.mxc, edu<rrlailto :xvatkinsd(& errlail.unc, edu> 
Telephone: 919-962-2591 
Fax: 919 962-2061 

From: McGhee, Oj 
Sent: Wednesday, April 20, 2011 10:16 
To: Watkins, Debra; Jones, Shandra 



Cc: ’Deborah Stroman (dstroman@email.unc.edu)’ 
Subject: liE: CBC Year-End Social 

I will be out of the office Monday & Tuesday next week However, if you provide me with the list, I can assist with sending out invitations next week. I have been known to be an expert on 
EATING, but not so much in creating the menu. I may have missed this earlier, but is there a sample menu to help us choose from? In addition, will the steppers bring their own music / 
equipment, or are they expecting us to provide this 

Considering I will be working at NCCU’s graduation the next morning, ] am unsure how long I will be at the social that evening But, let me know what I can do to assist. Maybe we can set 

up a conference call soon to put our ducks in a row? 

From: Watkins, Debra 
Sent: Wednesday, April 20, 2011 8:34 AM 
To: Jones, Shandra; McGhee, Oj 

Cc: ’Deborah Stroman (dstroman@email.unc.edu)’ 
Subiect: RE: CBC Year-End Social 

As I stated in my email below-, I wasn’t able to call you at the times you requested. I’ve been waiting to meet with you for sometime now, and yes, time is muning out. So to my point, who 
can take the lead on the items listed below? 

Debra B. Watkins 
Associate Director for Conference Services 
William and Ida Friday Center for Continuing Education 
Campus Box 1020 
Universib" of North Carolina at Chapel Hill 
Chapel Hill, NC 27599-1020 
watkinsd@ email.unc, edu<mailto :watkinsd(~ email.unc, edu> 
Telephone: 919-962-2591 
Fax: 919 962-2061 

From: Jones, Shandra [mailto:ShandraJones(~)kenan-flagler.unc.edu] 
Sent: Tuesday, April 19, 2011 10:11 PM 
To: Watkins, Debra; Jones, Shandra; McGhee, O1 

Cc: ’Deborah Stroman (dstroman@email.unc.edu)’ 
Subject: RE: CBC Year-End Social 

He)’ there, Debra: 

I never got a response fi’om you regarding when you ;vould be free today nor did I get an?- new voicemail messages this lnOl~ling. I am happy to talk and meet when you are available as I 
stated previously. Time is drawing near. 

Shandra 

Shandra Jones 
IVIBA Admissions 

Com~ected by DROID on Verizon Wireless 

..... Original message ..... 

From: "Watkins, Debra" <;vatkinsd@email.unc.edu> 
To: "Jones, Shandra" <Shandra Jones@kenan-flagler.unc.edu>, "McGhee, Qj" <ojmcghee@tmc.edu> 
Cc: "&apos;Deborah Stroman (dstroman@email.unc.edu)&apos;" <dstroman@email.unc.edu> 
Sent: Tue, Apr 19, 2011 21:55:50 GIVIT+00:00 
Subject: liE: CBC Year-End Social 

Hi Jk~lk s, 

I wasn’t able to talk to Shandra this morning, but would like to invite you to the Friday (;enter for a meeting to discuss this event. Electronic invitations need to be emailed asap so I can get a 
food count We need to discuss set-up details, etc If we are unable to meet next week, who is willing to do invitations? I have notified Carolina Catering of this event and have had a 
preliminary meeting Let me know if you have :good suggestions asap. 

Debra 

Debra B Watkins 
Associate Director for Conference Set, rices 
William and Ida Friday Center Jk~r Continuing Education 
Campus Box 1020 
Universi~ of North Carolina at Chapel Hill 
Chapel Hill, NC 27599-1020 

watkin sd@email.unc.edu<mailto:watkinsd(~r) email.unc.edu> 
Telephone: 919-962-2591 
Fax: 919 962-2(;61 

From: Jones, Shandra [mailto:Shandra Jones(~kenan-fla~ler.unc.edu] 
Sent: Monday, April 18, 2011 9:01 AM 
To: Watkins, Debra 
Subject: CBC Year-End Social 

Good morning, Debra: 

I hope you had a great weekend. You were on my- mind this weekend, and I definitely want to connect with you this week to make sure I have done what I need to for the upcoming EOY 
event May 13th. Today is almost all meetings and meeting prep, but do you have time to talk tomorrow morning before 12pro to talk by phone’.’ I don’t think we will need long but should 
connect one-to-one. 

Thank you so much, 

Shandra Jones 



Associate I)irector, MBA Admissions 
UNC Kenan-Flagler Business School 
(919)962-0558 / shandra jones@unc.edu<mailto:shandra iones~unc.edu> 
Shaping Leaders, Driving Results 
Visit UNC Kenan-F[agler on: [http://www.kenan-fla~ler unc.edu/assets/ima~es/wordpress icon.ip~] Blog<http:/iblo~s.kenan-fla~[er.unc.edu/mba/>l[http://www.kenan- 
fla~ler.unc.edu/assets/ima~es/twitter iconip~] Twitter<http://twitter.com/K[~’BS Admissions> i [http://hostin~-sourcebm23com/343/public/facebook.ip~] 
Facebo~k<http://www.facebo~k.c~n~‘#/pa~es/UNC-Kenan-F~a~er-Business-Scho~/8996~7479~ ~ i [http://hostin~-source.bm23.com/343/pub[iciitunes ipg] 

iTunes<http://deim~s3.app~e.c~m/Web~biects/C~re.w~a/Br~wse~unc-pub1ic1454992329> I [Follow us on YouTube!] YouTube<http://www.wmtube.com/user/unckenanflagler> 



From: 

Sent: 

To: 

Subject: 

@email.unc.edu~ 

Monday, May 2, 2011 12:33 AM 

pjrow~y@unc.edu; Sahle, Ennice N <eunice@email.unc.edu>; Saanuel-Hodge, Carmen D <cdsamuel@emaAl.unc.edu~; Satia, Jessie A 

<jsatia@unc.edu>; Scarlett, Yolanda V <yolandascarletV~med.nnc.edu-~; Searles, Lillie L <lsem~les@email.unc.edu>; Seaton, Eleanor 

<eseaton@emml.nnc.edu-~; Seck, Mmnarame <mseck@email.~mc.edu-~; Selassie, Bereket H <bselassi@emaJl.unc.edu>; Shields, Tanya L 

<tshields@unc.edt~-; Slocum, Karla <kslocum@unc.edu>; Smith, Karl --~kwsmith2@sog.unc.edu>; Southefland, Janet Hayes 

~-janet southerland@dentist~y.nnc.edu:>; Stromar~ Deborah Lymi <dstro@unc.edu>; lctaylo@email.unc.edu; Telry, Jules M 

~-jmterry@unc.edu>; TillmmL Linda Camle <ltillmma@emo~l.nnc.edu>; TruesdaJ~e, Kimberly P~acker <Kim Tmesdale@unc.edt~; Tyso~ 

Karolyn D <kdtyson@email.nnc.edu>; Udekwu, Pascal O --~udekwu@med.unc.edu>; Unah, Isaac J <unah@unc.edu>; Vanhooke, Janeen 

Lavay <vanhooke@med.unc.edu>; Vines, Anissa I <avines@email.unc.edtc,; Watts, Eric King <e~vatts@email.unc.edu>; Webster- 

Cyriaqn, Jennifer <cyriaquj@dentisto~.unc.edu> 

EVENT REMINDER: Black Faculty Cocktail Party 

Good evening, 

This email is a reminder that the Black Student Movement-sponsored event 
entitled "Honoring Paragons within the Black Campus Corrm~mfity" will be 
held Tuesday, May 3 between 8 and 10:30 at Jack Sprat Care on Franklin St. 
The event will give us graduating black seniors the opportuni~ to 
celebrate and give thanks to the black faculty at the University of North 
Carolina at Chapel Hill whom have sponsored our success over the 
years. 

The event is an open-bar cocktail party; hors d’oeuvres will be provided. 
Recommended attire is dressy- casual. 

If you have not already RSVP’ed for the event you may do so using the 
following link: 

http://www.pingg.col~’rs~,q?/irxnijcc27sxz245t/envelope 

See you all on Tuesday evening, 

Black Student Movement 

PS The following Wedaaesday is a reading day. 

"The historian’s task is to preserve eve~¢thing that has substantive 
significance and to resist the temptation of imposing our own latter-day 
perceptions on the content of our subjects" 
-Manning Marable 



Frolil: 

Sent: 

To: 

Subject: 

Joseph Nehemiah Cooper <~joeycoop@uga.edu> 

Saturday, May 21,2011 7:26 PM 

Stroma~, Deborah Lynn <dstro@unc.edu> 

RE: FW: JSSAE Manu~ript Review 

Good evening Dr Stroman. Thank you for your email and feedback. I believe option 2 is the best option. I think increasing the sample size will enhance the study and also address any 
concerns with the method ology and significance of findings from the study I like the idea of conducting the study again at UNC-Chapel Hill and I have no problem incolT)orating a 
undergraduate student to assist you with the administering of the CSFS. 

I would also like to attempt to conduct the stu@ here at UGA. Depending on the timing of IRB approvals and data collection process, we could use both sets of data or one set for this 
stud?’ and possibly use the second set for another study. Let me know- what you think Thank you again for your time, support, and expertise 

Joseph N. Cooper, M.A 
Ph.D. student 
Graduate Teaching Assistant 
Universi~z of Georgia 
Department of Kinesiology 

From: Deborah Stroman, Ph.D. CLU [dstroman@emaihunc.edu] 
Sent: Friday, May 20, 2011 11:53 AM 
To: Juseph Nehemiah Cuoper 
Subject: Re: FW: JSSAE Manuscript Review 

Okay. Thanks fur the update. Yes, we have a hurdle but not a dead end. :) 

Option 1 - Resubmit to anuther journal 
Optiun 2 - Add to the study and then submit 

I vote tu extend the research. I am out uftown until Mnnday Let’s chat 
next week about the "how tu make it happen" I suggest that we do it here 
because I want yuu to fucus un your Phi). requirements and dissertation I 
have mure resuurces available here tou because ufmy pusition. IM[IO it is 
hard fur yuu to get undergrads or other faculty members to assist you, as 
necessary and in a timely fashion. Certainly this decision ~s yuur call 
though 

Give me a call Mi~nday ur Tuesday after 3:00 p.m. 

Keep focused! 

Dr. Struman 
On Thu, 19 May 2011 21:31:16 +0000, Joseph Nehemiah Cuoper 
<joeycoup@uga edu> wrute: 
> Good afternuon Dr. Stroman. I hope yuu are doing welh Attached below is 
> the response I received frum the JSSAE ~[~ter my secund submission. It 
> appears as we suspected the sample size is problematic. My thought 
process 
> is to conduct the same study with the current football student-athletes 
at 
> UNC either with a larger sample size or add the sample size to the 
results 
> from this study. I know I would have to resubmit ray study via the UNC 
IRB. 
> I could also attempt to conduct the study down here at UGA. Let me know 
> what you thirtk. 
> 
> 
> 
> 
> 

> Joseph N. Cooper, M.A. 
> Ph.D. student 
> Graduate Teaching Assistant 
> Universit7- of Geurgia 
> Department of Kinesiology 
> 

> From: sports athletes [sportsl@iupui.edu] 
> Sent: Thursday, May 19, 2011 3:00 PM 
> To: Joseph Nehemiah Cooper 
> Subject: RE: JSSAE Manuscript Revie~v 
> 
> 
> Mr Cooper, 
> 
> The reviewers are still concerned with the sample size The po~ver 
analysis 
> based on seven variables is a N of 70. They t?el you need at least that, 
> but should aim for 100 in case you have missing data. If you had a 
> qualitative aspect, mixed-method etc.. they could justify its 
> contribution. In its present form, the reviewers felt that your 
submission 
> was not ready for publication 



> 

> 

> 

> Please let me know if you have any questions. 
> 

> Edna 
> 

> 

> 

> 

> 

> Journal for the Study of Sports and Athletes in Education 
> Robin L. Hughes & James Sattcrfield, Editors 
> Edna Martinez, Co-_Managing Editor 
> 

> For Journal Management, contact: 
> JSSAE cio Clemson Universi~ 
> 316 Tillrnan Hall Box 340707 
> Clemson, SC 29634-0707 
> spot ts 1 @iupui. edu<mailto:sports 1 (£?iupui.edu> 
> http :i/ww~v. lcoastpress.con>’i omnal.php?id 5 
> 

> 

> From: sports athletes 
> Sent: Tuesday, May 17, 2011 2:05 PM 
> To: Joseph Nehemiah Cooper 
> Subject: RE: JSSAE Manuscript Review 
> 

> 

> 2v~. Cooper, 
> We received your revised manuscript. Your work will be submitted to our 
> blind review process within the next 3 business days to verify the stated 
> revisions were carried out and to provide any fuxther recommendations, if 
> needed. Once reviewer responses are received, the decision and conmaents 
> will be f,arwarded to you. If you have an?- questions about our process or 
> wish to check on the status of your manuscript, feel Iicee to contact me 
at 
> this address. 
> Have a great day! 
> Edna 
> 

> 

> 

> Journal for the Study of Sports and .Athletes in Education 
> Robin L Hughes & James Satterfield, Editors 
> Edna Martinez, Co-Managing Editor 
> 

> For Journal Management, contact: 
> JSSAE cio Clemson University 
> 316 Tillman Hall Box 340707 
> Clemson, SC 29634-0707 
> sports 1 @iupui. edu<mailto:sports 1 @iupui.edu> 
> http ://www lcoastpress.com/i oumal.php?id 5 
> 

> 

> From: Joseph Nehemiah Cooper [joeycoop@uga edu] 
> Sent: Monday, May 16, 2011 3:06 PM 
> To: sports athletes 
> Subject: RE: JSSAE Manuscript Review 
> 

> 

> Good afternoon Dr Hughes, Dr. Satteffield, and Dr. Martinez Thank you 
[’or 
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Factors 
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article 
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the 
> JSSAE review cowanents with my highlighted denotations of page references 
> specifiying where the revisions were made. In addition, I have attached 
the 
> revised cover page and cover letter :[’or the j oumal article submission. 
> 

> 

> 

> Thank you :[’or your consideration I look forward to hearing back from you 
> soon Please feel free to contact me if you have an?’ additional 
questions, 
> comments, or concerns. 
> 

> 

> 

> 

> 

> Joseph N. Cooper, M.A. 
> Ph.D. student 
> Graduate Teaching Assistant 
> Universi~- of Geurgia 
> Departrncnt of Kinesiology 
> 



> From: sports athletes [sportsl@iupui.edu] 
> Sent: Monday, April 11,2011 12:36 PM 
> To: Joseph Nehemiah Cooper 
> Subject: JSSAE Manuscript Review 
> 

> 

> Mr. Cooper, 
> 

> Thank you for your submission to the journal Although the reviewer did 
not 
> recormnend it for publication in its current draft, Robin and James highly 
> encourage you to pay close attention to the comments and resubmit a 
revised 
> version. The attached letter explains. Thank you so much for your time. 
> We look forward to hearing frora you again soon. Please let me kamw if 
you 
> have any questions. 

> Best, 
> Edr~a 
> 

> 

> 

> 

> 

> Journal for the Stu@ of Sports and Athletes in Education 
> Robin L. Hughes & James Satterfield, Editors 
> Edr~a Martinez, Co-Managing Editor 
> 

> For Journal Management, contact: 
> JSSAE c/o Clcmson University 
> 316 Tillman Hall Box 340707 
> Clemson, SC 29634-0707 
> sports 1 @iupui. edu<mailto:sports 1 @iupui.edu> 
> http ://w~vw. lcoastpr ess.com/j ournal.php?id 5 

Deborah Stroman, Ph.D. CLU 

University of North Carolina 
EXSS Department - Academic Advisor and Sport Administration Faculty 

919.8430336 

dstro@unc.edu 

"Align your passion and yotu- purpose to create and sustain peace." 



Our vision is a university community that consistently 

and enthusiastically fosters, supports and celebrates the 

achievement of Black employees at the University of 

North Carolina at Chapel Hill. 

**Institute of African American Research (IAAR) Closing** 

Provost Carney recently notified Dr. Fatimah Jackson that the IAAR is scheduled to be closed at 

the end of this month, http://www.unc,edu/iaar/The CBC will host a meeting Monday, June/3 

at 1:30 p.m. in Woollen 203 to discuss the decision and a response. All CBC members and 

interested persons are welcome to attend. 

Oh my, what a Spring Social! Thanks to all who attended this special event. Great 

fun was had by all. Blackmail pictures are on the Carolina Black Caucus Website (unc.edu/cbc) 



Cameron Belton, Student Ambassador jammin" 

Thanks Leigh! Our Fearless Leader - @hotmail.com) Want more? www.meetup.com 

(Search Line Dancing and Zumba Fitness/Leigh Williams) 

CBC Activities {no June/Judy/August meetings): 

1. Interested in learning golf?. Send an email to cbcchair@unc.edu. We are researching a 

beginner/advanced beginner clinic in late July/early August. 

2. "Caucus Cares"/UNCAA update - Follow up meeting held in May with Dick Baddour (athletic 

director). UNCAA requests that CBC work closely with UNCAA compliance department and John 

Blanchard (Senior Associate AD - Academics) as we continue to develop and deliver the 

mentoring program. Additional student athletes have requested participation in the program. 

FYI - It is expected that the NCAA will contact UNC with a Notice of Allegations before mid-July. 

3. NEW! Blacks in Technology or BIT is a subcommittee of CBC. If you know of 

persons working in technology related positions, please contact or refer them 

to OJ at oj mcghee@unc.edu. We need to collaborate and support these 

associates. 

4. Stay connected. Let us know if there are new hires (faculty, staff, post-docs, 

etc.) in your unit or department. Send information to: cbcinfo@unc.edu 



Live Longer. Stay Active. 

Announcing a FREE summer wellness series for all university employees. Taking place 

throughout the summer, topics covered include exercise motivation, workouts on the go, and 

beginning bicycling and running. For more information, see 

http: ! ! campusrec.unc.edu ! employee-only-summer-wellness-workshops 

The Huge African-American Gender Gap in Graduate Degree Programs 

As reported in last week’s ]BHE edition, new data from the U.S. Department of Education shows that in 
2009, there were 342,400 African Americans enrolled in graduate programs in the United States. 
But when broken down by gender, the enrollment statistics are shocking. There were 243,600 black 
wome~ e~rolled i~ ,qraduate pro~qrams, compared to 90,500 black me~, Thus, wome~ accoutered for a 

whoppi~q 71.1 percent oj~ alI African-America~ ~qraduate school e~wolIme~ts. 
For whites in 2009, women were 59.6 percent of total graduate school enrollments. 
Ten years earlier in 2000, black women made up 67.5 percent of all African-American graduate 
enrollments. For whites the figure was 57.8 percent. 

Black Enrollmeuts i.n G.rad~tate. 

Programs, 2009 

0    ?5,000 I50.000 225~000 ~00.,000 

~243,600 

Are you a size 8 now? If you are like most Americans, in 15 years you could be a size 14 or 
16! The average American woman gains 30 pounds between the ages of 18 and 35. Not 
only does this mean larger clothes but a greater risk for developing significant health problems 
(high blood pressure, diabetes, high cholesterol, joint pain). No matter what your size is now or 
whether you are currently at a healthy weight or overweight, you may be at risk for becoming 
overweight or obese. That doesn’t have to happen to you. Sign up for SNAP! 

Researchers at the University of North Carolina at Chapel Hill are studying novel approaches to 
preventing this weight gain. We are seeking volunteers to enroll in a cutting edge research study 
that applies proven strategies to target weight gain prevention in young adults. 



Go to www,snapstudy, org for more information and to find out if you may be eligible. This study 

if funded by the National Institutes of Health. 

The study has been reviewed and approved by the Public Health Nursing IRB (Study # 07-1783~ 

11/2/10 

Non-CBC Events 

June 9 - July 23 - American Dance 

Festival - Heralded as "One of the 

nation’s most important institutions" 

(New York Times), the ADF’s sustained 

record of creative achievement is 

indivisible from the history of modern 

dance. Since 1934, the ADF has remained 

committed to serving the needs of dance, 

dancers, choreographers, and 

professionals in dance-related fields. 

There is a six and a half-week series of residencies and performances by major established 

companies as well as emerging artists from around the world. 

http://www.americandancefestival.org/index.html 

2. Sunday, June 19 @ DPAC- Martin Lawrence - Just as colorful in 

his career as in his real life, popular and successful comedian Martin 

Lawrence visits the Triangle. As star of the FOX TV syndicated series 

Martin and host of HBO’s Def Jam Comedy Hour, Lawrence has 

found a wide and varied audience for his humor based on the black 

urban experience. 

3. Friday, June 16 @ The Preserve at Jordan Lake. 8th Annual 

Banks Foundation Charity Golf Tournament- Featuring celebrity 

guests: Rod Broadway (Head Football Coach NC A&T); Walter 

Davis (UNC, Olympic Gold Medalist, NBA All Star); Hubert Davis 

(UNC, NBA Star); Phil Ford (UNC, Olympic Gold Medalist, NBA 

Star); Levelle Moton (Head Basketball Coach NCCU); Jerry 

Stackhouse (UNC, NBA All Star); AI Wood (UNC, NBA Star); and 

James Worthy (UNC, NCAA Championship, NBA All Star, World Championship, NBA Hall of Fame). 

Proceeds go to the Foundation which is a tax-exempt organization that assists families who are 

moving from welfare to work and from public housing to private homeownership. Over the years, 

the Foundation has provided down payment assistance to families who have qualified to purchase 

their first home. Captain’s Choice format, http:!!www.thebanksfoundation.org!charity-golf- 

tournament! 



Please visit the Caucus website and provide us with feedback, www.unc.edu/cbc What do like or dislike? 

What would you like to see on the site? If you have events to post on the CBC calendar, please send a note to 

cbcinfo@unc.edu. Include the event name, date, time, contact information. Note: The new CBC Sakai site is 

under developmen t. 

Thar~ks for the great year! We look forward to the fall activities serving YOU! 

Carolina Black Caucus- www.unc.edu/cbc 

cbcinfoOunc.edu 

919.843.0336 

every community, there is work to be done. In every nation, there are wounds to heal 

In every heart, there is the power to do ~t." M. Wglliamson 
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his career as in his real life, popular and successful comedian Martin 

Lawrence visits the Triangle. As star of the FOX TV syndicated series 

Martin and host of HBO’s Def Jam Comedy Hour, Lawrence has 

found a wide and varied audience for his humor based on the black 

urban experience. 

3. Friday, June 16 @ The Preserve at Jordan Lake. 8th Annual 

Banks Foundation Charity Golf Tournament- Featuring celebrity 

guests: Rod Broadway (Head Football Coach NC A&T); Walter 

Davis (UNC, Olympic Gold Medalist, NBA All Star); Hubert Davis 

(UNC, NBA Star); Phil Ford (UNC, Olympic Gold Medalist, NBA 

Star); Levelle Moton (Head Basketball Coach NCCU); Jerry 

Stackhouse (UNC, NBA All Star); AI Wood (UNC, NBA Star); and 

James Worthy (UNC, NCAA Championship, NBA All Star, World Championship, NBA Hall of Fame). 

Proceeds go to the Foundation which is a tax-exempt organization that assists families who are 

moving from welfare to work and from public housing to private homeownership. Over the years, 

the Foundation has provided down payment assistance to families who have qualified to purchase 

their first home. Captain’s Choice format, http:!!www.thebanksfoundation.org!charity-golf- 

tournament! 



Please visit the Caucus website and provide us with feedback, www.unc.edu/cbc What do like or dislike? 

What would you like to see on the site? If you have events to post on the CBC calendar, please send a note to 

cbcinfo@unc.edu. Include the event name, date, time, contact information. Note: The new CBC Sakai site is 

under developmen t. 

Thar~ks for the great year! We look forward to the fall activities serving YOU! 

Carolina Black Caucus- www.unc.edu/cbc 

cbcinfoOunc.edu 

919.843.0336 

every community, there is work to be done. In every nation, there are wounds to heal 

In every heart, there is the power to do ~t." M. Wglliamson 



Our vision is a university community that consistently 

and enthusiastically fosters, supports and celebrates the 

achievement of Black employees at the University of 

North Carolina at Chapel Hill. 

**Institute of African American Research (IAAR) Closing** 

Provost Carney recently notified Dr. Fatimah Jackson that the IAAR is scheduled to be closed at 

the end of this month, http://www.unc,edu/iaar/The CBC will host a meeting Monday, June/3 

at 1:30 p.m. in Woollen 203 to discuss the decision and a response. All CBC members and 

interested persons are welcome to attend. 

Oh my, what a Spring Social! Thanks to all who attended this special event. Great 

fun was had by all. Blackmail pictures are on the Carolina Black Caucus Website (unc.edu/cbc) 



Cameron Belton, Student Ambassador jammin" 

Thanks Leigh! Our Fearless Leader - @hotmail.com) Want more? www.meetup.com 

(Search Line Dancing and Zumba Fitness/Leigh Williams) 

CBC Activities {no June/Judy/August meetings): 

1. Interested in learning golf?. Send an email to cbcchair@unc.edu. We are researching a 

beginner/advanced beginner clinic in late July/early August. 

2. "Caucus Cares"/UNCAA update - Follow up meeting held in May with Dick Baddour (athletic 

director). UNCAA requests that CBC work closely with UNCAA compliance department and John 

Blanchard (Senior Associate AD - Academics) as we continue to develop and deliver the 

mentoring program. Additional student athletes have requested participation in the program. 

FYI - It is expected that the NCAA will contact UNC with a Notice of Allegations before mid-July. 

3. NEW! Blacks in Technology or BIT is a subcommittee of CBC. If you know of 

persons working in technology related positions, please contact or refer them 

to OJ at oj mcghee@unc.edu. We need to collaborate and support these 

associates. 

4. Stay connected. Let us know if there are new hires (faculty, staff, post-docs, 

etc.) in your unit or department. Send information to: cbcinfo@unc.edu 



Live Longer. Stay Active. 

Announcing a FREE summer wellness series for all university employees. Taking place 

throughout the summer, topics covered include exercise motivation, workouts on the go, and 

beginning bicycling and running. For more information, see 

http: ! ! campusrec.unc.edu ! employee-only-summer-wellness-workshops 

The Huge African-American Gender Gap in Graduate Degree Programs 

As reported in last week’s ]BHE edition, new data from the U.S. Department of Education shows that in 
2009, there were 342,400 African Americans enrolled in graduate programs in the United States. 
But when broken down by gender, the enrollment statistics are shocking. There were 243,600 black 
wome~ e~rolled i~ ,qraduate pro~qrams, compared to 90,500 black me~, Thus, wome~ accoutered for a 

whoppi~q 71.1 percent oj~ alI African-America~ ~qraduate school e~wolIme~ts. 
For whites in 2009, women were 59.6 percent of total graduate school enrollments. 
Ten years earlier in 2000, black women made up 67.5 percent of all African-American graduate 
enrollments. For whites the figure was 57.8 percent. 

Black Enrollmeuts i.n G.rad~tate. 

Programs, 2009 

0    ?5,000 I50.000 225~000 ~00.,000 

~243,600 

Are you a size 8 now? If you are like most Americans, in 15 years you could be a size 14 or 
16! The average American woman gains 30 pounds between the ages of 18 and 35. Not 
only does this mean larger clothes but a greater risk for developing significant health problems 
(high blood pressure, diabetes, high cholesterol, joint pain). No matter what your size is now or 
whether you are currently at a healthy weight or overweight, you may be at risk for becoming 
overweight or obese. That doesn’t have to happen to you. Sign up for SNAP! 

Researchers at the University of North Carolina at Chapel Hill are studying novel approaches to 
preventing this weight gain. We are seeking volunteers to enroll in a cutting edge research study 
that applies proven strategies to target weight gain prevention in young adults. 



Go to www,snapstudy, org for more information and to find out if you may be eligible. This study 

if funded by the National Institutes of Health. 

The study has been reviewed and approved by the Public Health Nursing IRB (Study # 07-1783~ 

11/2/10 

Non-CBC Events 

June 9 - July 23 - American Dance 

Festival - Heralded as "One of the 

nation’s most important institutions" 

(New York Times), the ADF’s sustained 

record of creative achievement is 

indivisible from the history of modern 

dance. Since 1934, the ADF has remained 

committed to serving the needs of dance, 

dancers, choreographers, and 

professionals in dance-related fields. 

There is a six and a half-week series of residencies and performances by major established 

companies as well as emerging artists from around the world. 

http://www.americandancefestival.org/index.html 

2. Sunday, June 19 @ DPAC- Martin Lawrence - Just as colorful in 

his career as in his real life, popular and successful comedian Martin 

Lawrence visits the Triangle. As star of the FOX TV syndicated series 

Martin and host of HBO’s Def Jam Comedy Hour, Lawrence has 

found a wide and varied audience for his humor based on the black 

urban experience. 

3. Friday, June 16 @ The Preserve at Jordan Lake. 8th Annual 

Banks Foundation Charity Golf Tournament- Featuring celebrity 

guests: Rod Broadway (Head Football Coach NC A&T); Walter 

Davis (UNC, Olympic Gold Medalist, NBA All Star); Hubert Davis 

(UNC, NBA Star); Phil Ford (UNC, Olympic Gold Medalist, NBA 

Star); Levelle Moton (Head Basketball Coach NCCU); Jerry 

Stackhouse (UNC, NBA All Star); AI Wood (UNC, NBA Star); and 

James Worthy (UNC, NCAA Championship, NBA All Star, World Championship, NBA Hall of Fame). 

Proceeds go to the Foundation which is a tax-exempt organization that assists families who are 

moving from welfare to work and from public housing to private homeownership. Over the years, 

the Foundation has provided down payment assistance to families who have qualified to purchase 

their first home. Captain’s Choice format, http:!!www.thebanksfoundation.org!charity-golf- 

tournament! 



Please visit the Caucus website and provide us with feedback, www.unc.edu/cbc What do like or dislike? 

What would you like to see on the site? If you have events to post on the CBC calendar, please send a note to 

cbcinfo@unc.edu. Include the event name, date, time, contact information. Note: The new CBC Sakai site is 

under developmen t. 

Thar~ks for the great year! We look forward to the fall activities serving YOU! 

Carolina Black Caucus- www.unc.edu/cbc 

cbcinfoOunc.edu 

919.843.0336 

every community, there is work to be done. In every nation, there are wounds to heal 

In every heart, there is the power to do ~t." M. Wglliamson 



A B C 

1 Date First Name Last Name 

2 Shandra Jones 

3 Deborah Stroman 

4 O.J. McGhee 

5 Debra Watkins 

6 Angelette Cheek 

7 Chris Faison 

8 Nakenge Robertson 

9 9/1/2010 Samantha Agbeblewu 

10 10/6/2010 Sibby Anderson-Thompkins 

11 9/1/2010 Valerie Ashby 

12 10/5/2010 A. Diane Baker 

13 9/14/2010 Debra Barksdale 

14 9/1/2010 Larry Campbell 

15 10/28/2010 Steven Campbell 

16 9/1/2010 Shauna Collier 

17 9/29/2010 LaJeune Cox 

18 9/1/2010 Dr. Herb Davis 

19 10/6/2010 Charles Daye 

20 11/3/2010 Victoria, Jeff, Clifford Dowd??? 

21 9/1/2010 Archie Ervin 

22 11/2/2010 Ashalla Freeman 

23 11/2/2010 Corey Holliday 

24 9/1/2010 Devetta Holman Nash 

25 9/1/2010 Terri Houston 

26 11/2/2010 Cricket Lane 

27 10/5/2010 Gretchen McCoy 

28 9/1/2010 Audrey McLean Pottinger 

29 9/1/2010 Gregg (James) Moore 

30 9/1/2010 Cookie (Melva) Newsom 

31 10/1/2010 Carol Nicholson 

32 9/1/2010 Donna Nixon 

33 10/6/2010 Jacqueline Overton 

34 9/1/2010 Eileen Parsons 

35 10/6/2010 Tony Patterson 

36 9/1/2010 Claudis Polk 

37 10/22/2010 Kathy Ramsey 

38 11/5/2010 Brenda Richardson Malone 

39 10/6/2010 Nikkia Sheppard 

40 10/4/2010 J. Michael Terry 

41 9/1/2010 Diane Webster 

42 unknown Carla White 

43 9/1/2010 Harold Woodard 

44 10/18/2010 Jacqueline Wynn 

45 12/17/2010 Vergie Taylor 

46 10/21/2010 Sylvia Frazier-Bowers 



D E 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

1 Department Phone 

2 shandra iones@unc.edu 

3 dstro@unc.edu 

4 oj mcg;hee@unc.edu 

watkinsd@email.unc.edu 

aicheek@email.unc.edu 

cfaison@~mail.com 

naken~e.robertons@unc.edu 

962-0077 

Postdoc Affairs 843-4169 

962-3663 

Dental Research 915-0223 

Nursing 843-2479 

843-6903 

IT 843-3413 

843-5808 

17 Center for Faculty Excellence 843-0153 

18 966-3993 

19 School of Law 962-7004 

20 unkown unknown 

21 

22 Bioinformatics 843-9597 

23 Athletics 962-9114 

24 966-3658 

25 Multicultural Affairs 843-5564 

26 Athletics 843-2040 

27 Social Work 962-6461 

28 843-4983 

29 843-5804 

30 962-6962 

31 Law Library 962-1199; 672-4989 

32 962-1605 

33 Public Safety 962-5029 

34 843-9133 

35 Carolina Union 962-0290 

36 966-7673 

37 Medicine 966-9403 

38 Human Resources 962-1554 

39 Provost Office 923-6741 

40 Linguistics 962-1192 

41 966-3616 

42 Pharmacy 966-6919 

43 966-2143 

44 NC AHEC program 428-1044 

45 962-6706 

46 966-4428 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

2O 

21 

22 

23 

24 

25 

26 

27 

28 

29 

3O 

31 

32 

33 

34 

35 

36 

37 

38 

39 

4O 

41 

42 

43 

44 

45 

46 

Email 

agbeblew(~email.unc.edu 

sibby@)email.unc.edu 

ashby(~email.unc.edu 

diane baker@dentistry.unc,edu 

djbarksdale@unc.edu 

lecamp@email.unc.edu 

spcamp@email.unc.edu 

colliers@email.unc.edu 

lajeune cox@unc.edu 

hdavis@admissions.unc.edu 

cdaye(~email.unc.edu 

ashalla@unc.edu 

cholliday@unc.edu 

dholman@email.unc.edu 

thouston@email.unc.edu 

cricket@unc.edu 

~retchen mccoy@unc.edu 

mcleanpo@email.unc.edu 

james, moore@ unc.ed u 

newsom@email.unc.edu 

carol nicholson@unc.edu 

dnixon@email.unc.edu 

overto n @ psafeW. u n c. ed u 

rparsons@email.unc.edu 

ton¥.patterson@unc.edu 

claudis polk@med.unc,edu 

kathy ramsey@dentistry.unc.edu 

brenda malone@unc.edu 

nikkia@unc.edu 

jmterry@unc.edu 

diane.webster@ unc.edu 

carla whiteharris@unc.edu 

harold woodard@unc.edu 

jacqueline wynn@med,unc.edu 

vataylor@email.unc.edu 

~@~;mail.com 



A            B C 

47 unknown Fatimah Jackson 

48 12/6/2010 Rumay Alexander 

49 12/9/2010 Iheoma Iruka 

50 9/8/2010 Linda Douglas 

51 9/8/2010 Moses Oginni 

52 9/8/2010 Ann Penn 

53 2/17/2011 Jacqueline Pierce 

54 2/18/2011 Jo-Ann Blake 

55 Joseph Jordan 

56 12/17/2011 Roy Charles 

57 1/12/2011 Donna Marie Winn 

58 2/7/2011 Queenie Byars 

59 2/7/2011 Napoleon Byars 



D E 

47 
48 
49 
5O 
5~ 
52 

966-7767 

843-8085 

843-9393 

966-3576 

53 Office of University Development 843-6320 

54 Dental Research/UNC School of Dentistry 604-0970 

55 

56 Graduate School Director of Diversity Recruitment and Retention 966-2613 

57 FPG Child Development Institute 962-7377 

58 Assistant Professor, School of Journalism and Mass Communication 843-7631 

59 Associate Dean for Undergraduate Studies 843-7274 



F 

47 fatimahj@email.unc.edu 

48 rumay@email.unc.edu 

49 iruka@unc.edu 

50 linda douglas(~unc.edu 

51 oginni(~email.unc,edu 

52 annpenn@email,unc.edu 

53 japierce@email.unc.edu 

54 jo-ann blake@dentistr¥.unc.edu 

55 jfjordan@email.unc.edu 

56 rac~unc.edu 

57 donnamarie.winn~unc.edu 

58 qbvars~email.unc.edu 

59 nbvars~email.unc.edu 



1 First Name 

2 Samantha 

3 Sibby 

4 Valerie 

5 A. Diane 

6 Debra 

7 Larry 

8 Steven 

9 Angelette 

10 Shauna 

11 LaJeune 

12 Dr. Herb 

13 Charles 

A B 

Last Name 

Agbeblewu 

Anderson-Thompkins 

Ashby 

Baker 

Barksdale 

Campbell 

Campbell 

Cheek 

Collier 

Cox 

Davis 

Daye 

C 

Email 

a~beblew@email.unc.edu 

sibb¥@email.unc.edu 

ashb~/@email.unc.edu 

diane baker@dentistry.unc.edu 

djbarksdale@unc.edu 

lecamp@email.unc.edu 

spcamp@email.unc.edu 

ajcheek@email.unc.edu 

colliers@email.unc.edu 

lajeune cox@unc.edu 

hdavis@admissions.unc.edu 

cdaye@email.unc.edu 

14 Victoria, Jeff, Clifford 

15 Chris 

16 Ashalla 

17 Corey 

18 Devetta 

19 Terri 

20 Shandra 

21 Cricket 

22 Gretchen 

23 O.J. 

24 Audrey 

25 Gregg (James) 

26 Cookie (Melva) 

Dowd??? 

Faison 

Freeman 

Holliday 

Holman Nash 

Houston 

Jones 

Lane 

McCoy 

McGhee 

McLean Pottinger 

Moore 

Newsom 

unknown 

cfaison@~:mail.com 

ashalla@unc.edu 

cholliday@unc.edu 

dholman@email.unc.edu 

thouston@email.unc.edu 

shandra iones@unc.edu 

cricket@unc.edu 

gretchen_mccoy@unc.edu 

oj mcghee@unc.edu 

mcleanpo@email.unc.edu 

james.moore@unc.edu 

newsom@email.unc.edu 

27 Carol 

28 Donna 

29 Jacqueline 

30 Eileen 

31 Tony 

32 Claudis 

33 Kathy 

34 Brenda 

35 Nakenge 

36 Nikkia 

37 Deborah 

38 J. Michael 

39 Debra 

40 Diane 

41 Carla 

42 Harold 

43 Jacqueline 

Nicholson 

Nixon 

Overton 

Parsons 

Patterson 

Polk 

Ramsey 

Richardson Malone 

Robertson 

Sheppard 

Stroman 

Terry 

Watkins 

Webster 

White 

Woodard 

Wyan 

carol nicholson@unc.edu 

dnixon@email.unc.edu 

overton@psafety.unc.edu 

rparsons@email.unc.edu 

tony.patterson@unc.edu 

claudis_polk@med.unc.edu 

kathy_ramsey@dentistry.unc.edu 

brenda malone@unc.edu 

nakenge.robertons@unc.edu 

nikkia@unc.edu 

dstro@unc.edu 

imterrv~.clmail.com; terrvim~unc.edu 

watkinsd@email.unc.edu 

diane.webster@unc.edu 

carla whiteharris@unc.edu 

harold woodard@unc.edu 

jacqueline_wynn@med.unc.edu 



Our vision is a university community that 

consistently and enthusiastically fosters, supports 

and celebrates the achievement of Black employees 

at the University of North Carolina at Chapel Hill. 

cbcinfo@unc.edu 

OUR EVENTS 

~State of the U" - Caucus IVleeting - Wednesday, January 112, 201111 at 1111:30 

a.m. IUnion 31102) What is the diversity climate (in particular, for Blacks) on our campus? 

Come hear from our Chancellor and the leadership of the Office of Diversity and Multicultural 

Affairs. This informal discussion is purposed to further our understanding of its meaning for 

UNC and the Caucus’ relationship with campus leaders regarding this critical dimension of the 

university’s mission. 

"He Was a Poem, He Was a Song" -January 117, 201111 

A celebration of Martin Luther King, Jr.’s legacy through music, poetry and spoken word. This annual 

The Sonja Haynes Stone Center for Black Culture and History event will be 

held at the Stone Center Theater from 7:00 p.m. to 9:00 p.m. As a co- 

sponsor, the Caucus encourages community members, faculty, staff, and 

students to convene to commemorate Dr. King’s life and work. The 

program will feature jazz performances by Ron Baxter and Ensemble and 

Joy Harrell. A reception will follow the free program. 

o CBC’s Black History IVlonth Celebration: 

1. Second Annual "Minority Business Expo: Advancement Through Entrepreneurship" - February 

5, 20:1:1 from :12:00 p.m. - 4:00 p.m. in the Frank Porter Graham Student Union. The Expo is a 

unique university-business partnership that allows for entrepreneurs and corporations to 

showcase their products or services. Networking is also a highlight of the Expo. Expo chair: Herb 

Richmond (herb.richmond@fac.unc.edu or 9:19-730-2758) 

2. "An Arts Night Out" (in partnership with Carolina Performing Arts) - Alvin Alley American Dance 

Theater - Feb. 22, 20:1:1 at 7:00 p.m. Memorial Hall. This inaugural event will feature an 

educational session with Alley members, a Caucus group attendance, and reception. (Note: 

Complimentary ticket for all fall 2010 Caucus members.) Arts chair: Debby Stroman 

(cbcchair(~unc.edu or 9:19.843.0336) 



3. "Black History Month Read-In" - Feb. 25, 2011 6:00 p.m. - 9:30 p.m. at the Stone Center 

Hitchcock Room. This special inaugural event will feature readings related to or written by 

descendants of the African Diaspora read by members of the university community. Other 

activities include art, dance, spoken word, and drama presentations. Students, staff, 

administrators, and faculty are encouraged to participate and help foster a greater appreciation 

of the diversity, creativity, breadth, and richness of the spoken and written word of the people of 

the African Diaspora. Immediately following the readings there will be a reception featuring foods 

reflective of the African Diaspora. Read-In chair: Wayne Blair at wblair@email.unc.edu. 

4. Movie(s) Night - TBD. Cast your vote for the best Black movies of all time! More information 

will be announced at the January meeting. 

YOU NEED TO KNOW... 

Visit Carolina Black Caucus website! http://www.unc.edu!cbc You may now submit 

events (UNC and local community activities) on the calendar! Stay informed. 

The Caucus offered its financial support to those in need over the holiday season. Gifts 

were made to EmPOWERment, Inc. (http:!/w~m~po~Em~!~o~g!hom~), a local 

charity that helps people control their own destinies through affordable housing, 

advocacy, community organizing and grassroots economic development, and Blanket 

Orange County (htt ~anketoran ecounb .corn ). Note: Jackie Overton, 

Caucus member and president of the Employee Forum, is the current president of 

EmPOWERment, Inc. 

Academic Plan - Provost Carney and Chancellor Thorp invites the Caucus to share their 

feedback on this important document. The Plan will serve as a guide for the next 

decade of academic programs, priorities, and policies at Carolina. The Caucus steering 

committee and other Caucus members shared their reaction in December. If you 

would like to see a draft copy of the Plan and/or have advice, please contact 

cbcchair@unc.edu. The goal is to begin introduction of the Plan and its 

implementation process in the spring of 2011. 



The Caucus Steering Committee met with the Latina/o Caucus (established by the 

Latina/o faculty, staff, and postdoctoral fellows) in late November to form an alliance. 

Their leadership team includes Jazmin Garcia, Josmell Perez (Office of Diversity and 

Multicultural Affairs) and Professor Ashley Lucas (Dramatic Arts). Look for future 

collaboration with this advocacy organization for Latina/o members of the university 

community. 

Membership Meetings are scheduled for the first Wednesday of each month at the 

Union at II:30 a.m. The remaining tentative schedule is 3.2 Room 3102 and 4.6 

Room 3102. Note: There will be no February meeting due to Black History Month 

activities and events. Thanks to Jimmy John’s for their donation of sandwiches this 

past year! 

The documentation of the history of the CBC is critical to our future. Representatives 

from the Library’s Archivists and Center of the Study of the American South met with 

the Caucus chair to begin planning on the formal process. Thanks to Holly Smith for her 

leadership! If you are interested in serving on this important project please send a 

note to cbcinfo@unc.edu 

Habit For Humanity - The coordination is still underway with the BSM for the spring 

semester. Stay tuned! 

Black History Month Events: The Caucus would like to be the central aggregator of all 

Black-related events and programs. So if you are aware of events, please add them to 

the Caucus calendar, http://www.unc.edu/cbc/submit event.html 

Caucus Cares (Athletics) - Meetings will continue with our Black varsity student 

athletes this semester. Caucus members interested in participating in this outreach, 

please contact cbcchair@unc.edu to receive updates and information. Future 

documents and communications will be posted on a secure link within the Caucus 

website. 

Tenure & Promotion Workshop for Faculty - Spring 2011. Stay tuned! 

Share the Good News! Caucus members will receive e-newsletters, communications, 

and access to the Caucus Sakai platform. We encourage participation, feedback and 

communication. Tell your friends and co-workers. The Caucus is YOU! Please let us 

know what activities you would like to see offered/organized by the Caucus. Thanks! 



Caucus Student Assistants - Cameron Belton, Asia Johnson, and Malia Melvin. These 

students will work closely with the steering committee and serve as campus 

ambassadors. 

Community News - Please send your organization’s events and activity information to 

cbcinfo~unc.edu. We want to collect and share information (e.g., retirements, 

anniversaries, milestones, accomplishments, etc.) concerning Black employees. 

Thanks! 

NON-CBC EVENTS 

1. Chuck Davis African American Dance Ensemble - Carolina Theater - Thursday, January :~3 I :~0:00 

a.m. and :~:~:45 a.m. http://www.carolinatheatre.org/stage/chuck-davis-african-american-dance- 

ensemble 

2. Wednesday, Jan. :~9 - 30th Annual MLK Jr. Lecture - Soledad O’Brien (Memorial Hall 7:30 p.m.) 

O’Brien is an anchor and special correspondent for CNN: Special Investigations Unit, reporting hour- 

long documentaries throughout the year and filing in-depth series on the most important ongoing 

and breaking news stories for all major CNN programs. Most recently, O’Brien has reported for the 

critically acclaimed CNN Presents: Black in America, a sweeping CNN on-air and digital initiative 

breaking new ground in revealing the current state of Black America 40 years after the assassination 

of Dr. Martin Luther King, Jr. 

3. Thursday, Jan. 20 - Lessons from Little Rock, a discussion with Terrence J. Roberts, who broke the 

color barrier at Little Rock Central High School when he was :~5 years old. 5:00 p.m., Frank Porter 

Graham Student Union Auditorium. Contact: arucker@email.unc.edu 

4. Thursday, Jan. 20 - MLK Today: Aid and Development in Central and East Africa. 7:00 p.m., FedEx 

Global Education Center, Mandela Auditorium. fer~usoe@email.unc.edu 

5. Interested in getting fit? Carolina Campus Recreation and Counseling & Wellness Services 

introduce "Get Fit from Head to Heel!" This :~0-week healthy lifestyle, weight loss and physical 

activity challenge is available to UNC-Chapel Hill students and employees. This program is designed 

for individuals interested in modifying their lifestyle and adopting healthy new patterns. Visit 

http:!!campusrec.unc:edu! for more details! With the support of a team and coach, participants will 

have weekly fitness workouts, nutrition sessions and focus groups. The program emphasizes the 



importance of maximizing physical activity and making healthier lifestyle and eating choices. The 

program not only provides motivation and support, but the resources to be successful. 

6. Disney’s The Lion King - DPAC January 4-30, 2011. Experience 

the phenomenon. The Triangle’s most eagerly awaited stage 

production ever will leap onto the DPAC stage this season. Visually 

stunning, technically astounding and with a musical score like none 

other you’ve ever heard. 

httpl!!www.dpacnc.com!defau/t.asp?dpac=19&obild=327 

7. The Temptations and The Four Tops return to the DPAC stage February 9, 2011. These two 

legendary Motown vocal groups are cornerstones of 60s and 70s pop and rhythm-and-blues music. 

Sweet harmonies and precise choreography have always been a part of Temptations and Four Tops 

shows, and original Tempt Otis Williams and original Top Abdul "Duke" Fakir have kept their groups’ 

sounds intact into the twenty-first century. Come for a great night of sweet soul music at DPAC. 

Tickets start at just $38 plus ticketing fees. http:!/www.dpacnc.com! 

8. Rickey Smiley with Special Guest Anthony Anderson - February ii, 2011 at the DPAC. Standup 

comedian Smiley returns two years after his first sold-out performance. Rickey will be joined by Law 

& Order’s Anthony Anderson for this Valentines to remember. He regularly captivates fans with his 

blend of prank phone calls, beloved characters and irreverent social commentary. When not on-air, 

Smiley is a widely admired performer whose "clean" comedy appeals to a diverse audience. 

http://www.dpacnc.com/ 

9. Ladysmith Black Mambazo blends their South African musical 

traditions to the sound and sentiment of Christian gospel in a musical 

and spiritual alchemy that represents every corner of the landscape. 

See this incredible performance on Friday, March 11 at 8:00 p.m. at 

the Carolina Theatre. www.carolinatheatre.or~ 

10. The Diaspora Festival of Black and Independent Film opens on Tuesday, 8 February at 7:00 p.m. 

(Stone Center Hitchcock) with a screening of Frederick Douglass and The White Negro, a fascinating 

documentary on Douglass’ sojourn in Ireland on the eve of the Great Famine. 

February 10 - Opens one of the two special sections of the festival. The first section, A Luta 

Continua, highlights three films. The first offering is Cuba: An African Odyssey, filmmaker Jihan 

aI-Tahri’s monumental and celebrated (2008) work on the Cuban internationalist mission in 

Africa. This screening covers Part One of the two-part documentary and follows Che Guevara’s 

efforts in the Congo after the fall of Patrice Lumumba and continues with the Cuban role in 

countering the South African invasion of Angola in the 1970’s. 

February 17-The final films in this section will be shown as a double feature. The short film 

Freddie Ilanga: Che’s Swahili Translator, follows Ilanga, a Congolese citizen who served as the 

guide and translator for Che Guevara. The second film, Amilcar Cabral, is a biographical film 

on the iconic African revolutionary who is widely regarded as one of the most important 



theorists and African nationalists among the continent’s various revolutionary anti- colonial 

movements. The second special section is entitled Imagining Haiti, and features two 

provocative and moving treatments of the history of that nation. 

February 24 - Michaelange Quay’s award-winning feature Eat, For This Is My Body, which has 

been characterized as both a hypnotic, non-narrative film, and as a psychological study 

focusing on the interrelationship between liberation, racism, colonialism and desire. 

March 3 - Raoul Peck’s Moloch Tropical, which is set in Haiti and uses the Caribbean setting to 

tell a sharply critical and cautionary tale about neo-colonialism and despotism. 

All Stone Center programs are free and open to the public. Spanish language translation and other 

types of assistance are available upon request. All film screenings take place in the Hitchcock room at 

7:00 p.m. 

ANNOUNCEMENTS 

Congratulations! Dr. Janet Southerland has accepted the position of Dean 

at Meharry Medical College School of Dentistry - Since 2002 Dr. 

Southerland has served as Chair, Department of Hospital Dentistry and 

Chief of the Oral Medicine Service, both at UNC Hospitals. Doctor 

Southerland was promoted to Clinical Associate Professor in 2009. We will 

miss her leadership and inspirational service to the Caucus and the 

university community! 

Spotlight! Dr. Debra Barksdale is featured on the UNC homepage - 

http:/!www~ unc.ed u/spot/ight/ba rksda/e 

The university student chapter of the NAACP will become an ex-officio member of the 2010- 

:12 Steering Committee. Similar to the role of the BSM, the NAACP offers the Caucus an 

important connection to student activities and interests. Thanks to DeVetta Nash for her 

leadership with this student group! 

every community, there is work to be done. In every nation, there are wounds to heaL 

In every heart, there is the power to do it." M. ~Villiarnson 



From: 

Sent: 

To: 

Subject: 

Browne, Dre--~adbrowne@live.unc.edu> 

Wednesday, July 6, 2011 12:32 PM 

Stroma~, Deborah Lynn <dstro@unc.edu> 

RE: EXSS major - 

I will do that. 

From: Stroman, Deborah Lynn [dstro@unc.edu] 
Sent: Wednesday, July 06, 2012 12:14 PM 
To: - 
Subject: RE: EXSS major - 

H     Please meet me in my office on Friday at :l:30~ Thanks. 

Woollen 315 

Dr, Stromat~ 

9 [9.8~3.0336 

http://exss.unc.edu/undergraduate-pr~gram/ba~n-exs~/sp~rt~adm~n~trati~n/~ver~ew/ 

"Each dav comes beadt~g ~s own gills, Un~:~e the ribbons," (N,Ann 5chabacker} 

Finn @live.unc.edu] 
Sent= Tuesday, July 05, 20~1 10:53 PM 
To= Stroman, Deborah Lynn 
Subject= RE: EXSS major -, 
I was adivised not to change majors, but I am in~res~d in the coaching education minor, can we meet tomorrow or thursday a 2:30 or friday at l: 30? 

From: Stroman, Deborah Lynn [dstro@unc.edu] 
Sent: Tuesday, July 05, 2011 5:39 PM 

To: Browne, Dre 
Subject: RE: EXSS major - 

Hi    . I see that you are a rising senior and it will be very difficult to change your major. Let’s chat this week about your situation. Are you available this week? 

Please s,-:md me thr~-:~e options before 4:00 p.m 

Thanks. 

9 [9.8~3.0336 

http://exss.unc.edu/undergraduate-pr~gram/ba~n-exs~/sp~rt~adm~n~trati~n/~ver~ew/ 

"Each dav comes bearit~g ~s own gills, Un~:~e the ribbons," (N,Ann 5chabacker} 

~@live,unc,edu] 
Sent~ Thursday, Ju~e 16, 2011 2:~ PM 

To~ Stroman, Deborah Lynn 
Subject~ RE: EXSS major -,          ~e 

From: Stroman, Deborah Lynn [dstro@unc.edu] 
Sent: Wednesdav. June 15, 2011 6:18 PM 

Subject: RE: EXSS major - 

Hi ~. Please send your PID. will be ~wailabh-_~ after Jtme 27th. 

Dr. S[roman 

919-843-0336 

http://exss‘unc‘edu/undergraduste-pr~grsm/b~dn-exss/s~rt-sdministra~n/~vew~ew/ 

e [mailto         Nlive,unc,edu] 
Sent: Wednesday, June ~5, 20~ 2:34 PM 
To: Stroman, Deborah Lynn 
Subject: EXSS major-, 

Hello Debby I am a senior at Carolina looking to change his major, When are you available to meet over the summer? 
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50 112 Grandview Drive 
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52 7305¥ORKVlLLE CT 

53 72 Mackenzie Road 

54 10500 STONTON WAY 

55 2516 Ballencourt Lane 

56 101Fontaine Drive 
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58 2120 VALENCIA TERRACE 

59 4513 OAK HOLLOW DR 

60 3815 Vermont Road 
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63 19 Diana Ln 

64 1351 North Highland Park Drive 

65 101 MACKENZIE DRIVE 

66 215 Bethel Drive 

67 332 Racquet Club Rd 

68 6515 SO 2425 EA 

69 327 LamontAvenue 

70 12601BIRCHFALLS DRIVE 

71 12822 Angel Oak Drive 

72 260 Red Dog Drive 

73 211Firetree lane 

74 9418 Wallace Pond Drive 

75 2030 Stoneheather Rd 

76 17650 St James Road 

77 1362 Poythress Road 

78 7224 ORCHARD TRACE 

79 2840 STRAND CIRCLE 

80 6037 Doonan St 

81 2101Medhurst Drive 

82 510 Staffordshire Road 

83 177 SALEM CHURCH RD PO BOX 135 

84 6419 SCARLETOAK LANE 

85 1226 E. BEECHWOOD DRIVE NW 

86 3505 CREEK ROCK LN 

87 1829 Andrew Farms Rd 

88 4027Abingdon Road 

89 3305 HALL PLACE 

90 Po Box 3234 

91 2026 Providence Road 

92 Po Box 426 
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530 2119i 
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534 2119i 
535 2119i 
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538 2119i 
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540 2119i 
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545 2119i 
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608 2119i 
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610 2119i 
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612 2119i 
613 2119i 
614 2119i 
615 2119i 
616 2119i 
617 2119i 
618 2119i 
619 2119i 
620 2119i 
621 2119i 
622 2119i 
623 2119i 
624 2119i 

625 2119i 
626 2119i 
627 2119i 
628 2119i 
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737 2119i 
738 2119i 
739 2119i 
740 2119i 
741 2119i 
742 2119i 
743 2119i 
744 2119i 
745 2119i 
746 2119i 
747 2119i 
748 2119i 
749 2119i 
750 2119i 
751 2119i 
752 2119i 
753 2119i 
754 2119i 
755 2119i 
756 2119i 
757 2119i 
758 2119i 
759 2119i 
760 2119i 
761 2119i 
762 2119i 

763 2119i 
764 2119i 
765 2119i 
766 2119i 
767 2119i 
768 2119i 
769 2119i 
770 2119i 
771 2119i 
772 2119i 
773 2119i 
774 2119i 
775 2119i 
776 2119i 
777 2119i 
778 2119i 
779 2119i 
780 2119i 
781 2119i 
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SO 
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SO 
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784 2119 
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786 2119 

787 2119 

788 2119 

789 2119 

790 2119 

791 2119 

792 2119 

793 2119 

794 2119 

795 2119 

796 2119 

797 2119 

798 2119 

799 2119 

800 2119 

801 2119 

802 2119 

803 2119 

804 2119 

805 2119 

806 2119 

807 2119 

808 2119 

809 2119 

810 2119 

811 2119 

812 2119 

813 2119 

814 2119 

815 2119 

816 2119 

817 2119 

818 2119 

819 2119 

820 2119 

821 2119 

822 2119 

823 2119 
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829 2119 

830 2119 

831 2119 

832 2119 

833 2119 

834 2119 

835 2119 

836 2119 

837 2119 

838 2119 

839 2119 

840 2119 

841 2119 

842 2119 

843 2119 

844 2119 

845 2119 

846 2119 

847 2119 

848 2119 

849 2119 

850 2119 

851 2119 

852 2119 

853 2119 

854 2119 

855 2119 

856 2119 

857 2119 

858 2119 

859 2119 

860 2119 

861 2119 

862 2119 

863 2119 

864 2119 

865 2119 
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868 2119 
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87S 2119 

876 2119 

877 2119 

878 2119 

879 2119 

880 2119 

881 2119 

882 2119 

883 2119 

884 2119 

885 2119 

886 2119 

887 2119 

888 2119 

889 2119 

890 2119 

891 2119 

892 2119 

893 2119 

894 2119 

895 2119 

896 2119 

897 2119 

898 2119 

899 2119 

900 2119 

901 2119 

902 2119 

903 2119 

904 2119 

905 2119 

906 2119 

907 2119 

908 2119 

909 2119 

910 2119 

911 2119 

912 2119 

913 2119 

914 2119 

915 2119 

916 2119 
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1238 2119 

1239 2119 

1240 2119 

1241 2119 

2119 

B C D 

SO 

JR 

JR 

SO 

SO 

SO 

JR 

FR 

SO 

JR 

JR 

JR 

SO 

JR 

SO 

SO 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

JR 

SO 

JR 

JR 

JR 

SO 

JR 

SO 

SO 

JR 

JR 

JR 

SO 

JR 

SO 

JR 

JR 

JR 

SO 

SO 

SO 

JR 

SO 

E 

37 

85 

64 

41 

48 

39 

71 

27 

54 

88 

88 

74 

39 

78 

35 

48 

88 

40 

82 

80 

49 

79 

66 

85 

46 

76 

69 

65 

57 

62 

43 

37 

76 

74 

74 

47 

80 

36 

74 

78 

87 

54 

34 

50 

64 

58 
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1197 

1198 

1199 

1200 

1201 

1202 

1203 

1204 

1205 

1206 

1207 

1208 

1209 

1210 

1211 

1212 

1213 

1214 

1215 

1216 

1217 

1218 

1219 

1220 

1221 

1222 

1223 

1224 

1225 

1226 

1227 

1228 

1229 

1230 

1231 

1232 

1233 

1234 

1235 

1236 

1237 

1238 

1239 

1240 

1241 

1242 
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1197 

1198 

1199 

1200 

1201 

1202 

1203 

1204 

1205 

1206 

1207 

1208 

1209 

1210 

1211 

1212 

1213 

1214 

1215 

1216 

1217 

1218 

1219 

1220 

1221 

1222 

1223 

1224 

1225 

1226 

1227 

1228 

1229 

1230 

1231 

1232 

1233 

1234 

1235 

1236 

1237 

1238 

1239 

1240 

1241 

1242 

G 
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1197 

1198 

1199 

1200 

1201 

1202 

1203 

1204 

1205 

1206 

1207 

1208 

1209 

1210 

1211 

1212 

1213 

1214 

1215 

1216 

1217 

1218 

1219 

1220 

1221 

1222 

1223 

1224 

1225 

1226 

1227 

1228 

1229 

1230 

1231 

1232 

1233 

1234 

1235 

1236 

1237 

1238 

1239 

1240 

1241 

1242 

NC 

OK 

NC 

NC 

NC 

NC 

NC 

NC 

NY 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

TX 

NC 

NC 

NY 

OR 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

GA 

NC 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 
1243 2119 

1244 2119 

1245 2119 

1246 2119 

1247 2119 

1248 2119 

1249 2119 

1250 2119 

1251 2119 

1252 2119 

1253 2119 

1254 2119 

1255 2119 

1256 2119 

1257 2119 

1258 2119 

1259 2119 

1260 2119 

1261 2119 

1262 2119 

1263 2119 

1264 2119 

1265 2119 

1266 2119 

1267 2119 

1268 2119 

1269 2119 

1270 2119 

1271 2119 

1272 2119 

1273 2119 

1274 2119 

1275 2119 

1276 2119 

1277 2119 

1278 2119 

1279 2119 

1280 2119 

1281 2119 

1282 2119 

1283 2119 

1284 2119 

1285 2119 

1286 2119 

1287 2119 

1288 2119 

C D 

FR 

FR 

SO 

JR 

FR 

JR 

SO 

SO 

SO 

SO 

SO 

JR 

JR 

JR 

SO 

SO 

JR 

JR 

JR 

SO 

JR 

FR 

SO 

JR 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

JR 

SO 

SO 

JR 

JR 

JR 

SO 

SPU 

JR 

JR 

E 

26 

29 

36 

88 

28 

64 

49 

56 

37 

58 

42 

74 

77 

63 

48 

36 

86 

67 

81 

52 

87 

27 

35 

72 

68 

78 

87 

89 

63 

69 

57 

69 

69 

4O 

89 

65 

77 

36 

32 

66 

65 

74 

41 

12 

66 

71 
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1243 

1244 

1245 

1246 

1247 

1248 

1249 

1250 

1251 

1252 

1253 

1254 

1255 

1256 

1257 

1258 

1259 

1260 

1261 

1262 

1263 

1264 

1265 

1266 

1267 

1268 

1269 

1270 

1271 

1272 

1273 

1274 

1275 

1276 

1277 

1278 

1279 

1280 

1281 

1282 

1283 

1284 

1285 

1286 

1287 

1288 
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1243 

1244 

1245 

1246 

1247 

1248 

1249 

1250 

1251 

1252 

1253 

1254 

1255 

1256 

1257 

1258 

1259 

1260 

1261 

1262 

1263 

1264 

1265 

1266 

1267 

1268 

1269 

1270 

1271 

1272 

1273 

1274 

1275 

1276 

1277 

1278 

1279 

1280 

1281 

1282 

1283 

1284 

1285 

1286 

1287 

1288 

G 
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1243 

1244 

1245 

1246 

1247 

1248 

1249 

1250 

1251 

1252 

1253 

1254 

1255 

1256 

1257 

1258 

1259 

1260 

1261 

1262 

1263 

1264 

1265 

1266 

1267 

1268 

1269 

1270 

1271 

1272 

1273 

1274 

1275 

1276 

1277 

1278 

1279 

1280 

1281 

1282 

1283 

1284 

1285 

1286 

1287 

1288 .... ~ ....... 

J 

NC 

NC 

NC 

NC 

NC 

NY 

MO 

NC 

NC 

NC 

NC 

SC 

NC 

VA 

NY 

NC 

NC 

OH 

NC 

NC 

NC 

NC 

NC 

NJ 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

FL 

FL 

NC 

NC 

NC 

NC 

NC 

FL 

NC 

NC 

NC 

SC 

NC 

NC 

K L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 

1289 2119i 
1290 2119i 
1291 2119i 
1292 2119i 
1293 2119i 
1294 2119i 
1295 2119i 
1296 2119i 
1297 2119i 
1298 2119i 
1299 2119i 
1300 2119i 
1301 2119i 
1302 2119i 
1303 2119i 
1304 2119i 
1305 2119i 
1306 2119i 
1307 2119i 
1308 2119i 
1309 2119i 
1310 2119i 
1311 2119i 
1312 2119i 
1313 2119i 
1314 2119i 

1315 2119i 
1316 2119i 
1317 2119i 
1318 2119i 
1319 2119i 
1320 2119i 
1321 2119i 
1322 2119i 
1323 2119i 
1324 2119i 
1325 2119i 
1326 2119i 
1327 2119i 
1328 2119i 
1329 2119i 
1330 2119i 
1331 2119i 
1332 2119i 
1333 2119i 

2119 

B C D 

SO 

JR 

JR 

SO 

SO 

JR 

SO 

SO 

SO 

FR 

SO 

SO 

JR 

SO 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

SO 

SO 

SO 

JR 

FR 

JR 

SO 

SO 

FR 

FR 

SO 

SO 

SO 

JR 

JR 

JR 

SO 

SO 

JR 

JR 

JR 

SO 

SO 

SO 

SO 

E 

57 

78 

68 

32 

42 

81 

59 

49 

42 

25 

53 

58 

62 

55 

65 

39 

65 

64 

38 

79 

71 

44 

43 

42 

61 

29 

72 

41 

3O 

25 

29 

56 

43 

58 

83 

8O 

69 

37 

46 

68 

63 

71 

56 

4O 

55 

54 
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| F 
1289 
129(3 
1291 
1292 
1293 
1294 
1295 
1296 
1297 
1298 
1299 
130(3 
1301 
1302 
1303 
1304 
1305 
1306 
1307 
1308 
1309 
131(3 

1311 

1312 

1313 

1314 

1315 

1316 

1317 

1318 

1319 

132(3 
1321 
1322 
1323 
1324 
1325 
1326 
1327 
1328 
1329 
133(3 
1331 
1332 
1333 
1334 
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1289 

1290 

1291 

1292 

1293 

1294 

1295 

1296 

1297 

1298 

1299 

1300 

1301 

1302 

1303 

1304 

1305 

1306 

1307 

1308 

1309 

1310 

1311 

1312 

1313 

1314 

1315 

1316 

1317 

1318 

1319 

1320 

1321 

1322 

1323 

1324 

1325 

1326 

1327 

1328 

1329 

1330 

1331 

1332 

1333 

1334 

G 
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128~_ 

129C 
1291 
129~ 
129_~ 

1294 
129E 
129£ 
129] 
129£ 
129~_ 

130( 
1301 
130~ 
130_~ 

1304 
130E 
130£ 
130] 
130£ 
130~_ 

131( 
131] 
131~ 
131_~ 

1314 
131E 
131~ 
131~ 
131E 
131c_ 

132( 
132] 
132~ 
132_~ 

1324 
132E 
132~ 
132~ 
132E 
132c_ 

133( 
133] 
133~ 
133_~ 

1334 

J 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

GA 

IN 

NC 

NC 

NC 

NC 

NC 

NC 

MI 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

WA 

NC 

NC 

NC 

NJ 

NC 

AL 

NC 

NC 

NC 

NC 

NC 

NC 

NY 

NY 

VA 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 

1335 2119i 
1336 2119i 
1337 2119i 
1338 2119i 
1339 2119i 
1340 2119i 
1341 2119i 
1342 2119i 
1343 2119i 
1344 2119i 
1345 2119i 
1346 2119i 
1347 2119i 
1348 2119i 
1349 2119i 
1350 2119i 
1351 2119i 
1352 2119i 
1353 2119i 
1354 2119i 
1355 2119i 
1356 2119i 
1357 2119i 
1358 2119i 
1359 2119i 
1360 2119i 

1361 2119i 
1362 2119i 
1363 2119i 
1364 2119i 
1365 2119i 
1366 2119i 
1367 2119i 
1368 2119i 
1369 2119i 
1370 2119i 
1371 2119i 
1372 2119i 
1373 2119i 
1374 2119i 
1375 2119i 
1376 2119i 
1377 2119i 
1378 2119i 
1379 2119i 
1380 2119i 

B C D 

JR 

JR 

SO 

SO 

SO 

SO 

SO 

SO 

JR 

SO 

JR 

JR 

JR 

SO 

SO 

JR 

JR 

SO 

SO 

JR 

SO 

JR 

JR 

SO 

SO 

JR 

SO 

JR 

JR 

JR 

JR 

SO 

SO 

JR 

JR 

JR 

JR 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

SO 

E 

83 

8O 

38 

42 

37 

55 

36 

52 

68 

54 

89 

65 

75 

52 

56 

88 

83 

44 

49 

83 

39 

6O 

68 

58 

41 

86 

48 

69 

7O 

82 

89 

39 

56 

6O 

89 

87 

86 

67 

64 

77 

84 

74 

71 

31 

82 

52 
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1335 

1336 

1337 

1338 

1339 

1340 

1341 

1342 

1343 

1344 

1345 

1346 

1347 

1348 

1349 

1350 

1351 

1352 

1353 

1354 

1355 

1356 

1357 

1358 

1359 

1360 

1361 

1362 

1363 

1364 

1365 

1366 

1367 

1368 

1369 

1370 

1371 

1372 

1373 

1374 

1375 

1376 

1377 

1378 

1379 

1380 
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1335 

1336 

1337 

1338 

1339 

1340 

1341 

1342 

1343 

1344 

1345 

1346 

1347 

1348 

1349 

1350 

1351 

1352 

1353 

1354 

1355 

1356 

1357 

1358 

1359 

1360 

1361 

1362 

1363 

1364 

1365 

1366 

1367 

1368 

1369 

1370 

1371 

1372 

1373 

1374 

1375 

1376 

1377 

1378 

1379 

1380 

G 
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1335 

1336 

1337 

1338 

1339 

1340 

1341 

1342 

1343 

1344 

1345 

1346 

1347 

1348 

1349 

1350 

1351 

1352 

1353 

1354 

1355 

1356 

1357 

1358 

1359 

1360 

1361 

1362 

1363 

1364 

1365 

1366 

1367 

1368 

1369 

1370 

1371 

1372 

1373 

1374 

1375 

1376 

1377 

1378 

1379 

1380 

J 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

GA 

NC 

NC 

NC 

NC 

NC 

NY 

NC 

NC 

NC 

NY 

NC 

NY 

NC 

NJ 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

TN 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

TX 

NC 

NC 

NC 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 

1381 2119i 
1382 2119i 
1383 2119i 
1384 2119i 
1385 2119i 
1386 2119i 
1387 2119i 
1388 2119i 
1389 2119i 
1390 2119i 
1391 2119i 
1392 2119i 
1393 2119i 
1394 2119i 
1395 2119i 
1396 2119i 
1397 2119i 
1398 2119i 
1399 2119i 
1400 2119i 
1401 2119i 
1402 2119i 
1403 2119i 
1404 2119i 
1405 2119i 
1406 2119i 

1407 2119i 
1408 2119i 
1409 2119i 
1410 2119i 
1411 2119i 
1412 2119i 
1413 2119i 
1414 2119i 
1415 2119i 
1416 2119i 
1417 2119i 
1418 2119i 
1419 2119i 
1420 2119i 
1421 2119i 
1422 2119i 
1423 2119i 
1424 2119i 
1425 2119i 

2119 

B C D 

JR 

SO 

SO 

SO 

SO 

SO 

SO 

JR 

SO 

SO 

JR 

SO 

SO 

JR 

SO 

JR 

JR 

JR 

JR 

SO 

JR 

JR 

SO 

JR 

SO 

JR 

SO 

JR 

SO 

JR 

SO 

SO 

SO 

JR 

SO 

JR 

SO 

SO 

JR 

JR 

JR 

SO 

SO 

SO 

SO 

JR 

E 

69 

35 

41 

51 

51 

54 

35 

78 

58 

5O 

67 

51 

42 

7O 

52 

6O 

74 

67 

85 

45 

89 

7O 

36 

62 

32 

84 

42 

76 

52 

86 

32 

41 

51 

71 

36 

69 

58 

41 

87 

76 

78 

32 

31 

47 

53 

89 
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1381 

1382 

1383 

1384 

1385 

1386 

1387 

1388 

1389 

139(3 

1391 

1392 

1393 

1394 

1395 

1396 

1397 

1398 

1399 

140(3 

1401 

1402 

1403 

1404 

1405 

1406 

1407 

1408 

1409 

141(3 

1411 

1412 

1413 

1414 

1415 

1416 

1417 

1418 

1419 

142(3 

1421 

1422 

1423 

1424 

1425 

1426 
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1381 

1382 

1383 

1384 

1385 

1386 

1387 

1388 

1389 

1390 

1391 

1392 

1393 

1394 

1395 

1396 

1397 

1398 

1399 

1400 

1401 

1402 

1403 

1404 

1405 

1406 

1407 

1408 

1409 

1410 

1411 

1412 

1413 

1414 

1415 

1416 

1417 

1418 

1419 

1420 

1421 

1422 

1423 

1424 

1425 

1426 

taylor, apt no 4214a 

G 
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1381 

1382 

1383 

1384 

1385 

1386 

1387 

1388 

1389 

1390 

1391 

1392 

1393 

1394 

1395 

1396 

1397 

1398 

1399 

1400 

1401 

1402 

1403 

1404 

1405 

1406 

1407 

1408 

1409 

1410 

1411 

1412 

1413 

1414 

1415 

1416 

1417 

1418 

1419 

1420 

1421 

1422 

1423 

1424 

1425 

1426 

J 

MN 

NC 

NC 

NC 

MD 

NC 

NY 

MA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

IL 

NC 

DE 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

PA 

NC 

NY 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NJ 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NY 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 

1427 2119i 
1428 2119i 
1429 2119i 
1430 2119i 
1431 2119i 
1432 2119i 
1433 2119i 
1434 2119i 
1435 2119i 
1436 2119i 
1437 2119i 
1438 2119i 
1439 2119i 
1440 2119i 
1441 2119i 
1442 2119i 
1443 2119i 
1444 2119i 
1445 2119i 
1446 2119i 
1447 2119i 
1448 2119i 
1449 2119i 
1450 2119i 
1451 2119i 
1452 2119i 

1453 2119i 
1454 2119i 
1455 2119i 
1456 2119i 
1457 2119i 
1458 2119i 
1459 2119i 
1460 2119i 
1461 2119i 
1462 2119i 
1463 2119i 
1464 2119i 
1465 2119i 
1466 2119i 
1467 2119i 
1468 2119i 
1469 2119i 
1470 2119i 
1471 2119i 

2119 

B C D 

JR 

JR 

JR 

SO 

SO 

JR 

FR 

SO 

SO 

JR 

SO 

FR 

SO 

JR 

JR 

SO 

JR 

SO 

JR 

SO 

JR 

JR 

SO 

SO 

JR 

JR 

JR 

SO 

SO 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

JR 

JR 

SO 

SO 

JR 

SO 

JR 

SO 

SO 

SO 

E 

62 

86 

84 

33 

5O 

69 

29 

4O 

45 

8O 

58 

21 

39 

6O 

76 

47 

85 

59 

62 

54 

77 

67 

59 

34 

89 

67 

66 

38 

4O 

81 

56 

6O 

7O 

47 

78 

75 

72 

64 

49 

58 

76 

59 

77 

33 

3O 

44 
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1427 

142£ 

142£ 

143(~ 

1431 

143~ 

143_: 

1434 

143_: 

143(~ 

1437 

143£ 

143£ 

144(~ 

1441 

144~ 

144_: 

1444 

144_: 

144(~ 

1447 

144£ 

144£ 

145(~ 

1451 

145~ 

145_: 

1454 

145_: 

145(~ 

1457 

145£ 

145£ 

146(~ 

1461 

146~ 

146_: 

1464 

146_: 

146(~ 

1467 

146£ 

146£ 

147(~ 

1471 

147~ 
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1427 

1428 

1429 

1430 

1431 

1432 

1433 

1434 

1435 

1436 

1437 

1438 

1439 

1440 

1441 

1442 

1443 

1444 

1445 

1446 

1447 

1448 

1449 

1450 

1451 

1452 

1453 

1454 

1455 

1456 

1457 

1458 

1459 

1460 

1461 

1462 

1463 

1464 

1465 

1466 

1467 

1468 

1469 

1470 

1471 

1472 

G 
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1427 

1428 

1429 

1430 

1431 

1432 

1433 

1434 

1435 

1436 

1437 

1438 

1439 

1440 

1441 

1442 

1443 

1444 

1445 

1446 

1447 

1448 

1449 

1450 

1451 

1452 

1453 

1454 

1455 

1456 

1457 

1458 

1459 

1460 

1461 

1462 

1463 

1464 

1465 

1466 

1467 

1468 

1469 

1470 

1471 

1472 

J 

NC 

GA 

NC 

NY 

NC 

NC 

NC 

NC 

FL 

GA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

TX 

NC 

NC 

NC 

NC 

OH 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

L 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 
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A 

1473 2119i 
1474 2119i 
1475 2119i 
1476 2119i 
1477 2119i 
1478 2119i 
1479 2119i 
1480 2119i 
1481 2119i 
1482 2119i 
1483 2119i 
1484 2119i 
1485 2119i 
1486 2119i 
1487 2119i 
1488 2119i 
1489 2119i 
1490 2119i 
1491 2119i 
1492 2119i 
1493 2119i 
1494 2119i 
1495 2119i 
1496 2119i 
1497 2119i 
1498 2119i 

1499 2119i 
1500 2119i 
1501 2119i 
1502 2119i 
1503 2119i 
1504 2119i 
1505 2119i 
1506 2119i 
1507 2119i 
1508 2119i 
1509 2119i 
1510 2119i 
1511 2119i 
1512 2119i 
1513 2119i 
1514 2119i 
1515 2119i 
1516 2119i 
1517 2119i 

2119 

B C D 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

SO 

JR 

SO 

SO 

SO 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

SO 

SO 

SO 

SO 

JR 

JR 

SO 

SO 

SO 

SO 

SO 

SO 

JR 

JR 

JR 

SO 

SO 

JR 

SO 

JR 

JR 

JR 

SO 

E 

65 

69 

81 

84 

8O 

83 

37 

73 

31 

86 

38 

3O 

5O 

83 

34 

66 

76 

43 

73 

87 

56 

75 

78 

46 

33 

36 

39 

79 

78 

5O 

52 

39 

54 

34 

36 

8O 

85 

62 

55 

44 

72 

34 

85 

77 

75 

41 
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1473 

1474 

147S 

1476 

1477 

1478 

1479 

1480 

1481 

1482 

1483 

1484 

1485 

1486 

1487 

1488 

1489 

1490 

1491 

1492 

1493 

1494 

1495 

1496 

1497 

1498 

1499 

1500 
1501 
1502 
1503 
1504 
1505 
1506 
1507 
1508 
1509 
1510 
1511 
1512 
1513 
1514 
1515 
1516 
1517 
1518 
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1473 

1474 

1475 

1476 

1477 

1478 

1479 

1480 

1481 

1482 

1483 

1484 

1485 

1486 

1487 

1488 

1489 

1490 

1491 

1492 

1493 

1494 

1495 

1496 

1497 

1498 

1499 

1500 

1501 

1502 

1503 

1504 

1505 

1506 

1507 

1508 

1509 

1510 

1511 

1512 

1513 

1514 

1515 

1516 

1517 

1518 

G 
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1473 

1474 

1475 

1476 

1477 

1478 

1479 

1480 

1481 

1482 

1483 

1484 

1485 

1486 

1487 

1488 

1489 

1490 

1491 

1492 

1493 

1494 

1495 

1496 

1497 

1498 

1499 

1500 
1501 

1502 

1503 

1504 
1505 
1506 
1507 
1508 
1509 
1510 
1511 
1512 
1513 
1514 
1515 
1516 
1517 
1518 

NC 

NC 

SC 

NC 

NC 

VA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

OK 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

TX 

NC 

NC 

MA 

NY 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 

1519 2119i 
1520 2119i 
1521 2119i 
1522 2119i 
1523 2119i 
1524 2119i 
1525 2119i 
1526 2119i 
1527 2119i 
1528 2119i 
1529 2119i 
1530 2119i 
1531 2119i 
1532 2119i 
1533 2119i 
1534 2119i 
1535 2119i 
1536 2119i 
1537 2119i 
1538 2119i 
1539 2119i 
1540 2119i 
1541 2119i 
1542 2119i 
1543 2119i 
1544 2119i 

1545 2119i 
1546 2119i 
1547 2119i 
1548 2119i 
1549 2119i 
1550 2119i 
1551 2119i 
1552 2119i 
1553 2119i 
1554 2119i 
1555 2119i 
1556 2119i 
1557 2119i 
1558 2119i 
1559 2119i 
1560 2119i 
1561 2119i 
1562 2119i 
1563 2119i 
1564 2119i 

B C D 

SO 

SO 

JR 

SO 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

SO 

JR 

JR 

JR 

SO 

JR 

SO 

SO 

SO 

SO 

SO 

JR 

SO 

JR 

JR 

JR 

SO 

SO 

SO 

JR 

SO 

SO 

SO 

SO 

JR 

JR 

SO 

SO 

JR 

JR 

SO 

SO 

SO 

SO 

SO 

E 

33 

43 

71 

5O 

78 

71 

64 

65 

86 

81 

37 

37 

76 

68 

6O 

35 

62 

51 

37 

51 

53 

43 

78 

3O 

72 

61 

63 

53 

32 

42 

78 

30 

49 

41 

38 

80 

74 

35 

58 

81 

61 

41 

33 

59 

35 

39 
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1519 
1520 
1521 
1522 
1523 
1524 
1525 
1526 
1527 
1528 
1529 
1530 
1531 
1532 
1533 
1534 
1535 
1536 
1537 
1538 
1539 
1540 
1541 
1542 
1543 
1544 
1545 
1546 
1547 
1548 
1549 
1550 
1551 
1552 
1553 
1554 
1555 
1556 
1557 
1558 
1559 
1560 
1561 
1562 
1563 
1564 

Prepared by:Beth Tanner 134 of 444 5/31/2011 



University of North Carolina at Chapel Hill Office of the University Registrar 

1519 
1520 
1521 
1522 
1523 
1524 
1525 
1526 
1527 
1528 
1529 
1530 
1531 
1532 
1533 
1534 
1535 
1536 
1537 
1538 
1539 
1540 
1541 
1542 
1543 
1544 
1545 
1546 
1547 
1548 
1549 
1550 
1551 
1552 
1553 
1554 
1555 
1556 
1557 
1558 
1559 
1560 
1561 
1562 
1563 
1564 

G 

NC 
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1519 
1520 
1521 
1522 
1523 
1524 
1525 
1526 
1527 
1528 
1529 
1530 
1531 
1532 
1533 
1534 
1535 
1536 
1537 
1538 
1539 
1540 
1541 
1542 
1543 
1544 
1545 
1546 
1547 
1548 
1549 
1550 
1551 
1552 
1553 
1554 
1555 
1556 
1557 
1558 
1559 
1560 
1561 
1562 
1563 
1564 

J 

NC 

NC 

NJ 

NC 

NC 

NC 

NC 

NC 

NY 

NC 

NC 

NC 

NC 

GA 

MD 

NC 

NC 

NC 

NY 

NC 

NV 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NY 

NC 

NC 

NY 

PA 

NE 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

AR 

44 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

CHN 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 

1565 2119 

1566 2119 

1567 2119 

1568 2119 

1569 2119 

1570 2119 

1571 2119 

1572 2119 

1573 2119 

1574 2119 

1575 2119 

1576 2119 

1577 2119 

1578 2119 

1579 2119 

1580 2119 

1581 2119 

1582 2119 

1583 2119 

1584 2119 

1585 2119 

1586 2119 

1587 2119 

1588 2119 

1589 2119 

1590 2119 

1591 2119 

1592 2119 

1593 2119 

1594 2119 

1595 2119 

1596 2119 

1597 2119 

1598 2119 

1599 2119 

1600 2119 

1601 2119 

1602 2119 

1603 2119 

1604 2119 

1605 2119 

1606 2119 

1607 2119 

1608 2119 

1609 2119 

2119 

B C D 

JR 

JR 

SO 

SO 

SO 

JR 

JR 

JR 

JR 

SO 

SO 

SO 

JR 

SO 

JR 

SO 

SO 

SO 

JR 

SO 

JR 

SO 

SO 

SO 

SO 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

SO 

SO 

JR 

JR 

SO 

FR 

JR 

SO 

E 

69 

69 

53 

3O 

56 

64 

71 

81 

88 

37 

37 

39 

86 

34 

62 

47 

57 

47 

82 

48 

85 

46 

36 

39 

57 

62 

38 

72 

60 

47 

84 

65 

57 

86 

82 

43 

80 

77 

36 

34 

67 

85 

37 

25 

80 

59 
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1565 
1566 
1567 
1568 
1569 
1570 
1571 
1572 
1573 
1574 
1575 
1576 
1577 
1578 
1579 
1580 
1581 
1582 
1583 
1584 
1585 
1586 
1587 
1588 
1589 
1590 
1591 
1592 
1593 
1594 
1595 
1596 
1597 
1598 
1599 
1600 
1601 
1602 
1603 
1604 
1605 
1606 
1607 
1608 
1609 
1610 
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1565 
1566 
1567 
1568 
1569 
1570 
1571 
1572 
1573 
1574 
1575 
1576 
1577 
1578 
1579 
1580 
1581 
1582 
1583 
1584 
1585 
1586 
1587 
1588 
1589 
1590 
1591 
1592 
1593 
1594 
1595 
1596 
1597 
1598 
1599 
1600 
1601 
1602 
1603 
1604 
1605 
1606 
1607 
1608 
1609 
1610 

G 
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1565 
1566 
1567 
1568 
1569 
1570 
1571 
1572 
1573 
1574 
1575 
1576 
1577 
1578 
1579 
1580 
1581 
1582 
1583 
1584 
1585 
1586 
1587 
1588 
1589 
1590 
1591 
1592 
1593 
1594 
1595 
1596 
1597 
1598 
1599 
1600 
1601 
1602 
1603 
1604 
1605 
1606 
1607 
1608 
1609 
1610 

J 

NC 

NC 

NC 

PA 

NC 

VA 

NC 

NJ 

NC 

CA 

NC 

NC 

NC 

NC 

NC 

NC 

IL 

NC 

RI 

CO 

NC 

NC 

NC 

MD 

NJ 

NC 

NC 

NC 

NC 

OH 

PA 

MD 

NC 

NY 

NC 

NC 

NC 

NC 

NC 

OR 

KY 

NC 

VA 

NC 

NC 

NJ 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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AI 
1611 2119 

1612 2119 

1613 2119 

1614 2119 

161S 2119 

1616 2119 

1617 2119 

1618 2119 

1619 2119 

1620 2119 

1621 2119 

1622 2119 

1623 2119 

1624 2119 

1625 2119 

1626 2119 

1627 2119 

1628 2119 

1629 2119 

1630 2119 

1631 2119 

1632 2119 

1633 2119 

1634 2119 

1635 2119 

1636 2119 

1637 2119 

1638 2119 

1639 2119 

1640 2119 

1641 2119 

1642 2119 

1643 2119 

1644 2119 

1645 2119 

1646 2119 

1647 2119 

1648 2119 

1649 2119 

1650 2119 

1651 2119 

1652 2119 

1653 2119 

1654 2119 

1655 2119 

1656 2119 

C 

JR 

JR 

FR 

JR 

JR 

JR 

JR 

SO 

SO 

JR 

JR 

SO 

SO 

SO 

SO 

SO 

JR 

JR 

JR 

JR 

SO 

SO 

JR 

JR 

JR 

JR 

FR 

SO 

JR 

JR 

SO 

SO 

SO 

JR 

JR 

SO 

JR 

JR 

JR 

JR 

SO 

JR 

JR 

JR 

JR 

JR 

D E 

62 

83 

27 

74 

79 

66 

88 

47 

34 

87 

88 

36 

35 

34 

34 

57 

72 

63 

75 

68 

43 

57 

69 

66 

63 

83 

28 

41 

78 

88 

55 

47 

48 

81 

69 

57 

77 

73 

86 

89 

3O 

83 

6O 

83 

89 

76 
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1611 

1612 

1613 

1614 

1615 

1616 

1617 

1618 

1619 

162(3 

1621 

1622 

1623 

1624 

1625 

1626 

1627 

1628 

1629 

163(3 

1631 

1632 

1633 

1634 

1635 

1636 

1637 

1638 

1639 

164(3 

1641 

1642 

1643 

1644 

1645 

1646 

1647 

1648 

1649 

165(3 

1651 

1652 

1653 

1654 

1655 

1656 
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1611 

1612 

1613 

1614 

1615 

1616 

1617 

1618 

1619 

1620 

1621 

1622 

1623 

1624 

1625 

1626 

1627 

1628 

1629 

1630 

1631 

1632 

1633 

1634 

1635 

1636 

1637 

1638 

1639 

1640 

1641 

1642 

1643 

1644 

1645 

1646 

1647 

1648 

1649 

1650 

1651 

1652 

1653 

1654 

1655 

1656 

G 

Prepared by:Beth Tanner 143 of 444 5/31/2011 



University of North Carolina at Chapel Hill Office of the University Registrar 

1611 

1612 

1613 

1614 

1615 

1616 

1617 

1618 

1619 

1620 

1621 

1622 

1623 

1624 

1625 

1626 

1627 

1628 

1629 

1630 

1631 

1632 

1633 

1634 

1635 

1636 

1637 

1638 

1639 

1640 

1641 

1642 

1643 

1644 

1645 

1646 

1647 

1648 

1649 

1650 

1651 

1652 

1653 

1654 

1655 

1656 

NJ 

NC 

NC 

NC 

TN 

NY 

NC 

NC 

NC 

OH 

NC 

GA 

NC 

NC 

NC 

NC 

NC 

VA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

VA 

NC 

NC 

NC 

GA 

NC 

NC 

NC 

NC 

FL 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NJ 

NC 

NC 

44 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

CHN 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 

1657 2119 

1658 2119 

1659 2119 

1660 2119 

1661 2119 

1662 2119 

1663 2119 

1664 2119 

1665 2119 

1666 2119 

1667 2119 

1668 2119 

1669 2119 

1670 2119 

1671 2119 

1672 2119 

1673 2119 

1674 2119 

1675 2119 

1676 2119 

1677 2119 

1678 2119 

1679 2119 

1680 2119 

1681 2119 

1682 2119 

1683 2119 

1684 2119 

1685 2119 

1686 2119 

1687 2119 

1688 2119 

1689 2119 

1690 2119 

1691 2119 

1692 2119 

1693 2119 

1694 2119 

1695 2119 

1696 2119 

1697 2119 

1698 2119 

1699 2119 

1700 2119 

1701 2119 

2119 

B C D 

JR 

SO 

SO 

JR 

SO 

JR 

JR 

SO 

SO 

SO 

FR 

SO 

SO 

SO 

FR 

SO 

JR 

SO 

SO 

SO 

SO 

JR 

JR 

SO 

SO 

SO 

JR 

JR 

SO 

SO 

SO 

SO 

SO 

SO 

JR 

SO 

SO 

SO 

SO 

JR 

SO 

SO 

JR 

JR 

SO 

JR 

E 

70 

31 

52 

60 

40 

80 

84 

36 

32 

44 

28 

44 

41 

31 

28 

44 

77 

50 

55 

56 

50 

74 

87 

56 

49 

39 

74 

67 

45 

58 

35 

41 

6O 

44 

72 

56 

51 

37 

41 

89 

39 

49 

77 

79 

39 

74 
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1657 

1658 

1659 

1660 

1661 

1662 

1663 

1664 

1665 

1666 

1667 

1668 

1669 

1670 

1671 

1672 

1673 

1674 

1675 

1676 

1677 

1678 

1679 

1680 

1681 

1682 

1683 

1684 

1685 

1686 

1687 

1688 

1689 

1690 

1691 

1692 

1693 

1694 

1695 

1696 

1697 

1698 

1699 

1700 

1701 

1702 
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1657 

1658 

1659 

1660 

1661 

1662 

1663 

1664 

1665 

1666 

1667 

1668 

1669 

1670 

1671 

1672 

1673 

1674 

1675 

1676 

1677 

1678 

1679 

1680 

1681 

1682 

1683 

1684 

1685 

1686 

1687 

1688 

1689 

1690 

1691 

1692 

1693 

1694 

1695 

1696 

1697 

1698 

1699 

1700 

1701 

1702 

G 

Prepared by:Beth Tanner 147 of 444 5/31/2011 



University of North Carolina at Chapel Hill Office of the University Registrar 

1657 

1658 

1659 

1660 

1661 

1662 

1663 

1664 

1665 

1666 

1667 

1668 

1669 

1670 

1671 

1672 

1673 

1674 

1675 

1676 

1677 

1678 

1679 

1680 

1681 

1682 

1683 

1684 

1685 

1686 

1687 

1688 

1689 

1690 

1691 

1692 

1693 

1694 

1695 

1696 

1697 

1698 

1699 

1700 

1701 

1702 

J 

NC 

NC 

NC 

NC 

NC 

NC 

NY 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

IL 

OH 

NC 

NC 

NC 

NC 

MO 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

GA 

NC 

MO 

NC 

NC 

NC 

NC 

NC 

NC 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

AUT 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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1703 2119 

1704 2119 

170S 2119 

1706 2119 

1707 2119 

1708 2119 

1709 2119 

1710 2119 

1711 2119 

1712 2119 

1713 2119 

1714 2119 

1715 2119 

1716 2119 

1717 2119 

1718 2119 

1719 2119 

1720 2119 

1721 2119 

1722 2119 

1723 2119 

1724 2119 

1725 2119 

1726 2119 

1727 2119 

1728 2119 

1729 2119 

1730 2119 

1731 2119 

1732 2119 

1733 2119 

1734 2119 

1735 2119 

1736 2119 

1737 2119 

1738 2119 

1739 2119 

1740 2119 

1741 2119 

1742 2119 

1743 2119 

1744 2119 

1745 2119 

1746 2119 

1747 2119 

1748 2119 

C D 

SO 

JR 

JR 

SO 

SO 

SO 

SO 

JR 

SO 

SO 

SO 

JR 

JR 

JR 

SO 

JR 

SO 

JR 

SO 

SO 

SO 

SO 

JR 

JR 

SO 

JR 

JR 

JR 

SO 

SO 

SO 

JR 

SO 

SO 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

SO 

SO 

SO 

SO 

JR 

E 

34 

75 

75 

51 

54 

56 

46 

68 

38 

41 

39 

7O 

67 

76 

55 

82 

38 

76 

39 

34 

36 

44 

74 

66 

38 

84 

88 

84 

59 

41 

44 

75 

54 

39 

85 

41 

76 

63 

46 

89 

63 

49 

58 

41 

54 

88 
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1703 

1704 

1705 

1706 

1707 

1708 

1709 

1710 

1711 

1712 

1713 

1714 

1715 

1716 

1717 

1718 

1719 

1720 

1721 

1722 

1723 

1724 

1725 

1726 

1727 

1728 

1729 

1730 

1731 

1732 

1733 

1734 

1735 

1736 

1737 

1738 

1739 

1740 

1741 

1742 

1743 

1744 

1745 

1746 

1747 

1748~ 
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1703 

1704 

1705 

1706 

1707 

1708 

1709 

1710 

1711 

1712 

1713 

1714 

1715 

1716 

1717 

1718 

1719 

1720 

1721 

1722 

1723 

1724 

1725 

1726 

1727 

1728 

1729 

1730 

1731 

1732 

1733 

1734 

1735 

1736 

1737 

1738 

1739 

1740 

1741 

1742 

1743 

1744 

1745 

1746 

1747 

1748 

G 
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17C 
17C 
17C 
17C 
17C 
17C 
17C 
17] 
17] 
17] 
17] 
17] 
17] 
17] 
17] 
17] 
17] 
172 
172 
172 
172 
172 
172 
172 
172 
172 
172 
17~ 
17~ 
17~ 
17~ 
17~ 
17~ 
17~ 
17~ 
17~ 
17~ 
174 
174 
174 
174 
174 
174 
174 
174 
174 

J 

NC 

NC 

NC 

GA 

NC 

NC 

NC 

GA 

NC 

NC 

MI 

NC 

SC 

TX 

NC 

NC 

NC 

NC 

SC 

MD 

NC 

NC 

NC 

NC 

NJ 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

IN 

NC 

NC 

44 

GA 

NC 

NC 

NC 

L 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

:HN 

JSA 

JSA 

JSA 

JSA 
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A I 
1749 211 

1750 211 

1751 211 

1752 211 

1753 211 

1754 211 

1755 211 

1756 211 

1757 211 

1758 211 

1759 211 

1760 211 

1761 211 

1762 211 

1763 211 

1764 211 

1765 211 

1766 211 

1767 211 

1768 211 

1769 211 

1770 211 

1771 211 

1772 211 

1773 211 

1774 211 

1775 211 

1776 211 

1777 211 

1778 211 

1779 211 

1780 211 

1781 211 

1782 211 

1783 211 

1784 211 

1785 211 

1786 211 

1787 211 

1788 211 

1789 211 

1790 211 

1791 211 

1792 211 

1793 211 

1794 211 

C 

SO 

SO 

JR 

SO 

SO 

SO 

SO 

SO 

SO 

SO 

SO 

JR 

JR 

SO 

SO 

JR 

JR 

SO 

JR 

JR 

SO 

SO 

FR 

SO 

SO 

JR 

JR 

SO 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

SO 

JR 

JR 

JR 

JR 

SO 

FR 

SO 

JR 

SO 

SO 

D E 

6O 

5O 

65 

43 

41 

48 

41 

47 

5O 

45 

33 

73 

68 

46 

54 

67 

85 

44 

76 

65 

58 

49 

29 

55 

55 

85 

65 

59 

62 

80 

67 

75 

83 

35 

89 

47 

65 

69 

63 

64 

40 

29 

48 

65 

47 

5O 
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1749 

1750 

1751 

1752 

1753 

1754 

1755 

1756 

1757 

1758 

1759 

1760 

1761 

1762 

1763 

1764 

1765 

1766 

1767 

1768 

1769 

1770 

1771 

1772 

1773 

1774 

1775 

1776 

1777 

1778 

1779 

1780 

1781 

1782 

1783 

1784 

1785 

1786 

1787 

1788 

1789 

1790 

1791 

1792 

1793 

1794 
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1749 

1750 

1751 

1752 

1753 

1754 

1755 

1756 

1757 

1758 

1759 

1760 

1761 

1762 

1763 

1764 

1765 

1766 

1767 

1768 

1769 

1770 

1771 

1772 

1773 

1774 

1775 

1776 

1777 

1778 

1779 

1780 

1781 

1782 

1783 

1784 

1785 

1786 

1787 

1788 

1789 

1790 

1791 

1792 

1793 

1794 

G 
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1749 

1750 

1751 

1752 

1753 

1754 

1755 

1756 

1757 

1758 

1759 

1760 

1761 

1762 

1763 

1764 

1765 

1766 

1767 

1768 

1769 

1770 

1771 

1772 

1773 

1774 

1775 

1776 

1777 

1778 

1779 

1780 

1781 

1782 

1783 

1784 

1785 

1786 

1787 

1788 

1789 

1790 

1791 

1792 

1793 

1794 

C 

C 

C 

E 

E 

E 

r~ 

s 

F 

r~ 

c 

c 

c 

E 

C 

C 

C 

C 

F 

C 

C 

k 

r~ 

E 

C 

L 

C 

C 

C 

C 

k 

J 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

TN 

PA 

NC 

NC 

NC 

NC 

TN 

NC 

NC 

NC 

NC 

TN 

NC 

NC 

NC 

NC 

NC 

VA 

TX 

NY 

FL 

NC 

NC 

VA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

VA 

NC 

NC 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A I 

179S 2119 

1796 2119 

1797 2119 

1798 2119 

1799 2119 

1800 2119 

1801 2119 

1802 2119 

1803 2119 

1804 2119 

1805 2119 

1806 2119 

1807 2119 

1808 2119 

1809 2119 

1810 2119 

1811 2119 

1812 2119 

1813 2119 

1814 2119 

1815 2119 

1816 2119 

1817 2119 

1818 2119 

1819 2119 

1820 2119 

1821 2119 

1822 2119 

1823 2119 

1824 2119 

1825 2119 

1826 2119 

1827 2119 

1828 2119 

1829 2119 

1830 2119 

1831 2119 

1832 2119 

1833 2119 

1834 2119 

1835 2119 

1836 2119 

1837 2119 

1838 2119 

1839 2119 

1840 2119 

JR 

JR 

SO 

SO 

SO 

SO 

JR 

JR 

SO 

SO 

SO 

SO 

JR 

SO 

SO 

JR 

JR 

SO 

SO 

SO 

JR 

SO 

JR 

SO 

SO 

JR 

FR 

JR 

JR 

JR 

JR 

SO 

SO 

SO 

SO 

SO 

JR 

JR 

SO 

FR 

SO 

JR 

JR 

JR 

JR 

JR 

D E 

76 

70 

31 

43 

53 

50 

85 

84 

43 

50 

38 

32 

78 

42 

43 

62 

77 

40 

44 

52 

69 

42 

67 

59 

34 

64 

27 

62 

75 

65 

72 

51 

47 

48 

44 

52 

84 

76 

31 

29 

32 

84 

61 

74 

77 

76 
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1 

17961 

17971 

17981 

17991 

18001 

18011 

18021 

18031 

18041 

18051 

18061 

18071 

18081 

18091 

18101 

18111 

18121 

18131 

18141 

18151 

18161 

18171 

18181 

18191 

18201 

18211 

18221 

18231 

18241 

18251 

18261 

18271 

18281 

18291 

18301 

18311 

18321 

18331 

18341 

18351 

18361 

18371 

18381 

18391 

18401 

F 

Prepared by:Beth Tanner 158 of 444 5/31/2011 



University of North Carolina at Chapel Hill Office of the University Registrar 

1795 

1796 

1797 

1798 

1799 

1800 

1801 

1802 

1803 

1804 

1805 

1806 

1807 

1808 

1809 

1810 

1811 

1812 

1813 

1814 

1815 

1816 

1817 

1818 

1819 

1820 

1821 

1822 

1823 

1824 

1825 

1826 

1827 

1828 

1829 

1830 

1831 

1832 

1833 

1834 

1835 

1836 

1837 

1838 

1839 

1840 

G 
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1795 
1796 
1797 
1798 
1799 
1800 
1801 
1802 
1803 
1804 
1805 
1806 
1807 
1808 
1809 
1810 
1811 
1812 
1813 
1814 
1815 
1816 
1817 
1818 
1819 
1820 
1821 
1822 
1823 
1824 
1825 
1826 
1827 
1828 
1829 
1830 
1831 
1832 
1833 
1834 
1835 
1836 
1837 
1838 
1839 
1840 

J 

NC 

GA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

GA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NJ 

NC 

NC 

NC 

NC 

NC 

NC 

CO 

NC 

MD 

LA 

NC 

NC 

NC 

NC 

NC 

GA 

NC 

VA 

NC 

NC 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 

1841 2119 

1842 2119 

1843 2119 

1844 2119 

1845 2119 

1846 2119 

1847 2119 

1848 2119 

1849 2119 

1850 2119 

1851 2119 

1852 2119 

1853 2119 

1854 2119 

1855 2119 

1856 2119 

1857 2119 

1858 2119 

1859 2119 

1860 2119 

1861 2119 

1862 2119 

1863 2119 

1864 2119 

1865 2119 

1866 2119 

1867 2119 

1868 2119 

1869 2119 

1870 2119 

1871 2119 

1872 2119 

1873 2119 

1874 2119 

1875 2119 

1876 2119 

1877 2119 

1878 2119 

1879 2119 

1880 2119 

1881 2119 

1882 2119 

1883 2119 

1884 2119 

1885 2119 

1886 2119 

B C D 

JR 

JR 

SO 

SO 

JR 

FR 

JR 

JR 

SO 

JR 

JR 

JR 

JR 

SO 

JR 

SO 

JR 

SO 

JR 

SO 

JR 

JR 

JR 

JR 

JR 

SO 

SO 

SO 

SO 

SO 

JR 

SO 

JR 

SO 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

SO 

JR 

SO 

JR 

E 

81 

64 

34 

44 

68 

29 

66 

76 

47 

85 

84 

78 

85 

39 

71 

49 

62 

33 

61 

59 

66 

78 

72 

75 

75 

34 

32 

39 

31 

42 

62 

50 

80 

57 

78 

84 

85 

78 

61 

63 

59 

62 

47 

84 

51 

79 
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1841 

1842 

1843 

1844 

1845 

1846 

1847 

1848 

1849 

1850 

1851 

1852 

1853 

1854 

1855 
1856 
1857 
1858 

1859 

1860 

1861 

1862 

1863 

1864 

1865 

1866 

1867 

1868 

1869 

1870 

1871 

1872 

1873 

1874 

1875 

1876 

1877 

1878 

1879 

1880 

1881 

1882 

1883 

1884 

1885 

1886 
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1841 

1842 

1843 

1844 

1845 

1846 

1847 

1848 

1849 

1850 

1851 

1852 

1853 

1854 

1855 

1856 

1857 

1858 

1859 

1860 

1861 

1862 

1863 

1864 

1865 

1866 

1867 

1868 

1869 

1870 

1871 

1872 

1873 

1874 

1875 

1876 

1877 

1878 

1879 

1880 

1881 

1882 

1883 

1884 

1885 

1886 

G 
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1841 

1842 

1843 

1844 

1845 

1846 

1847 

1848 

1849 

1850 

1851 

1852 

1853 

1854 

1855 
1856 
1857 
1858 

1859 

1860 

1861 

1862 

1863 

1864 

1865 

1866 

1867 

1868 

1869 

1870 

1871 

1872 

1873 

1874 

1875 

1876 

1877 

1878 

1879 

1880 

1881 

1882 

1883 

1884 

1885 

1886 

J 

NC 

PA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

VA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

VA 

VA 

NC 

NC 

NC 

CT 

NC 

NY 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

MA 

PA 

NC 

NC 

NC 

NC 

NC 

MA 

NY 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A I 
1887 2119 

1888 2119 

1889 2119 

1890 2119 

1891 2119 

1892 2119 

1893 2119 

1894 2119 

1895 2119 

1896 2119 

1897 2119 

1898 2119 

1899 2119 

1900 2119 

1901 2119 

1902 2119 

1903 2119 

1904 2119 

1905 2119 

1906 2119 

1907 2119 

1908 2119 

1909 2119 

1910 2119 

1911 2119 

1912 2119 

1913 2119 

1914 2119 

1915 2119 

1916 2119 

1917 2119 

1918 2119 

1919 2119 

1920 2119 

1921 2119 

1922 2119 

1923 2119 

1924 2119 

1925 2119 

1926 2119 

1927 2119 

1928 2119 

1929 2119 

1930 2119 

1931 2119 

1932 2119 

C 

JR 

SO 

SO 

JR 

JR 

JR 

JR 

SO 

SO 

JR 

FR 

SO 

SO 

JR 

JR 

SO 

SO 

JR 

JR 

JR 

SO 

JR 

JR 

SO 

SO 

SO 

JR 

SO 

SO 

JR 

JR 

SO 

SO 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

SO 

JR 

JR 

JR 

JR 

JR 

D E 

83 

57 

34 

63 

78 

77 

75 

39 

53 

72 

24 

45 

38 

79 

72 

57 

5O 

86 

73 

61 

36 

69 

87 

4O 

52 

4O 

88 

33 

55 

66 

82 

57 

38 

75 

65 

84 

6O 

82 

7O 

54 

44 

61 

72 

72 

74 

66 
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1887 

1888 

1889 

1890 

1891 

1892 

1893 

1894 

1895 

1896 

1897 

1898 

1899 

1900 

1901 

1902 

1903 

1904 

1905 

1906 

1907 

1908 

1909 

1910 

1911 

1912 

1913 

1914 

1915 

1916 

1917 

1918 

1919 

1920 

1921 

1922 

1923 

1924 

1925 

1926 

1927 

1928 

1929 

1930 

1931 

1932 
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1887 

1888 

1889 

1890 

1891 

1892 

1893 

1894 

1895 

1896 

1897 

1898 

1899 

1900 

1901 

1902 

1903 

1904 

1905 

1906 

1907 

1908 

1909 

1910 

1911 

1912 

1913 

1914 

1915 

1916 

1917 

1918 

1919 

1920 

1921 

1922 

1923 

1924 

1925 

1926 

1927 

1928 

1929 

1930 

1931 

1932 

G 
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1887 

1888 

1889 

189~3 

1891 

1892 

1893 

1894 

1895 

1896 

1897 

1898 

1899 

190~3 

1901 

1902 

1903 

1904 

1905 

1906 

1907 

1908 

1909 

191~3 

1911 

1912 

1913 

1914 

1915 

1916 

1917 

1918 

1919 

192~3 

1921 

1922 

1923 

1924 

1925 

1926 

1927 

1928 

1929 

193~3 

1931 

1932 

J 

GA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

DE 

NC 

NC 

NJ 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

KY 

NY 

NC 

OH 

TX 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 

1933 2119i 
1934 2119i 
1935 2119i 
1936 2119i 
1937 2119i 
1938 2119i 
1939 2119i 
1940 2119i 
1941 2119i 
1942 2119i 
1943 2119i 
1944 2119i 
1945 2119i 
1946 2119i 
1947 2119i 
1948 2119i 
1949 2119i 
1950 2119i 
1951 2119i 
1952 2119i 
1953 2119i 
1954 2119i 
1955 2119i 
1956 2119i 
1957 2119i 
1958 2119i 

1959 2119i 
1960 2119i 
1961 2119i 
1962 2119i 
1963 2119i 
1964 2119i 
1965 2119i 
1966 2119i 
1967 2119i 
1968 2119i 
1969 2119i 
1970 2119i 
1971 2119i 
1972 2119i 
1973 2119i 
1974 2119i 
1975 2119i 
1976 2119i 
1977 2119i 

2119 

B C D 

SO 

JR 

JR 

FR 

SO 

SO 

SO 

SO 

SO 

JR 

JR 

SO 

SO 

JR 

SO 

SO 

SO 

SO 

SO 

JR 

SO 

JR 

JR 

JR 

JR 

SO 

JR 

JR 

JR 

JR 

SO 

FR 

SO 

SO 

SO 

JR 

SO 

FR 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

SR 

E 

44 

85 

67 

26 

37 

48 

38 

51 

37 

65 

7O 

35 

52 

78 

4O 

3O 

53 

53 

33 

74 

33 

72 

63 

82 

81 

41 

76 

86 

72 

7O 

35 

27 

44 

54 

34 

72 

44 

28 

64 

68 

72 

78 

73 

76 

59 

24 
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1931 
193, 
193! 
193~ 
193 
193~ 
193! 
1941 
194: 
194: 
1941 
194, 
194! 
194~ 
194 
1941 
194! 
1951 
1951 
1951 
1951 
195, 
195! 
195~ 
195 
195: 
195! 
196~ 
1961 
1961 
1961 
196, 
196! 
196~ 
196 
196: 
196! 
197~ 
1971 
1971 
1971 
197, 
197! 
197~ 
197 
197~ 
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1933 

1934 

1935 

1936 

1937 

1938 

1939 

1940 

1941 

1942 

1943 

1944 

1945 

1946 

1947 

1948 

1949 

1950 

1951 

1952 

1953 

1954 

1955 

1956 

1957 

1958 

1959 

1960 

1961 

1962 

1963 

1964 

1965 

1966 

1967 

1968 

1969 

1970 

1971 

1972 

1973 

1974 

1975 

1976 

1977 

1978 

#137 

G 
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193‘. 

193z 

193.~ 

193( 

193~ 

193~ 

193~. 

194( 

194~ 

194; 

194.- 

194z 

194.~ 

194( 

194~ 

194~ 

194~. 

195( 

195~ 

195; 

195‘. 

195z 

195.~ 

195( 

195~ 

195~ 

195~. 

196( 

196~ 

196; 

196‘. 

196z 

196.~ 

196( 

196~ 

196~ 

196~. 

197( 

197~ 

197; 

197‘. 

197z 

197.~ 

197( 

197~ 

197~ 

TN 

NC 

NC 

NC 

KS 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

GA 

NC 

GA 

NC 

NC 

NC 

NC 

NC 

NC 

GA 

NC 

NC 

NC 

NJ 

NC 

NC 

NC 

TN 

CT 

NC 

NY 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NY 

IN 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 

1979 2119i 
1980 2119i 
1981 2119i 
1982 2119i 
1983 2119i 
1984 2119i 
1985 2119i 
1986 2119i 
1987 2119i 
1988 2119i 
1989 2119i 
1990 2119i 
1991 2119i 
1992 2119i 
1993 2119i 
1994 2119i 
1995 2119i 
1996 2119i 
1997 2119i 
1998 2119i 
1999 2119i 
2000 2119i 
2001 2119i 
2002 2119i 
2003 2119i 
2004 2119i 

2005 2119i 
2006 2119i 
2007 2119i 
2008 2119i 
2009 2119i 
2010 2119i 
2011 2119i 
2012 2119i 
2013 2119i 
2014 2119i 
2015 2119i 
2016 2119i 
2017 2119i 
2018 2119i 
2019 2119i 
2020 2119i 
2021 2119i 
2022 2119i 
2023 2119i 
2024 2119i 

B C D 

JR 

SO 

JR 

JR 

JR 

SO 

SO 

JR 

SO 

JR 

SO 

SO 

SO 

JR 

JR 

SO 

JR 

SO 

SO 

JR 

JR 

SO 

SO 

SO 

SO 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

SO 

JR 

SO 

SO 

JR 

JR 

JR 

JR 

JR 

SO 

SO 

JR 

JR 

E 

8O 

42 

72 

89 

88 

4O 

34 

66 

58 

74 

58 

5O 

38 

62 

78 

44 

83 

56 

5O 

81 

69 

48 

37 

55 

3O 

83 

65 

62 

76 

73 

69 

53 

65 

30 

74 

53 

53 

78 

87 

64 

63 

87 

47 

38 

72 

76 
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1979 

1980 

1981 

1982 

1983 

1984 

1985 

1986 

1987 

1988 

1989 

1990 

1991 

1992 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 
2001 

2002 

2003 

2004 

2005 

2006 

2007 

2008 

200£ 

2010 

2011 

2012 

2013 

2014 

2015 

2016 

2017 

2018 

2019 

2020 

2021 

2022 

2023 

2024 
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1979 

1980 

1981 

1982 

1983 

1984 

1985 

1986 

1987 

1988 

1989 

1990 

1991 

1992 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 
2001 

2002 

2003 

2004 

2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 

G 
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1979 

1980 

1981 

1982 

1983 

1984 

1985 

1986 

1987 

1988 

1989 

1990 

1991 

1992 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 
2001 

2002 

2003 

2004 

2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 

J 

NC 

NC 

SC 

NC 

NC 

NC 

VA 

NC 

NC 

CT 

AL 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

VA 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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2025 2119 

2026 2119 

2027 2119 

2028 2119 

2029 2119 

2030 2119 

2031 2119 

2032 2119 

2033 2119 

2034 2119 

2035 2119 

2036 2119 

2037 2119 

2038 2119 

2039 2119 

2040 2119 

2041 2119 

2042 2119 

2043 2119 

2044 2119 

2045 2119 

2046 2119 

2047 2119 

2048 2119 

2049 2119 

2050 2119 

2051 2119 

2052 2119 

2053 2119 

2054 2119 

2055 2119 

2056 2119 

2057 2119 

2058 2119 

2059 2119 

2060 2119 

2061 2119 

2062 2119 

2063 2119 

2064 2119 

2065 2119 

2066 2119 

2067 2119 

2068 2119 

2069 2119 

2070 2119 

C 

SO 

SO 

SO 

SO 

SO 

SO 

JR 

JR 

SO 

SO 

SO 

SO 

JR 

JR 

JR 

JR 

SO 

JR 

JR 

JR 

JR 

SO 

SO 

JR 

SO 

SO 

JR 

JR 

JR 

JR 

SO 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

JR 

D E 

3O 

3O 

34 

44 

59 

37 

88 

78 

53 

59 

53 

56 

68 

89 

77 

75 

5O 

78 

67 

64 

79 

35 

45 

82 

53 

58 

78 

75 

76 

8O 

32 

85 

33 

75 

81 

38 

68 

88 

80 

62 

80 

88 

84 

33 

64 

67 
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2025 
2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 
2034 
2035 
2036 
2037 
2038 
2039 
2040 
2041 
2042 
2043 
2044 
2045 
2046 
2047 
2048 
2049 
2050 
2051 
2052 
2053 
2054 
2055 
2056 
2057 
2058 
2059 
2060 
2061 
2062 
2063 
2064 
2065 
2066 
2067 
2068 
2069 
2070 
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2025 
2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 
2034 
2035 
2036 
2037 
2038 
2039 
2040 
2041 
2042 
2043 
2044 
2045 
2046 
2047 
2048 
2049 
2050 
2051 
2052 
2053 
2054 
2055 
2056 
2057 
2058 
2059 
2060 
2061 
2062 
2063 
2064 
2065 
2066 
2067 
2068 
2069 
2070 

G 

-Si 
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2025 

2026 

2027 

2028 

2029 

2030 

2031 

2032 

2033 

2034 

2035 

2036 

2037 

2038 

2039 

2040 

2041 

2042 

2043 

2044 

2045 

2046 

2047 

2048 

2049 

2050 
2051 

2052 

2053 

2054 

2055 

2056 

2057 

2058 

2059 
2060 
2061 
2062 
2063 
2064 
2065 
2066 
2067 
2068 
2069 
2070 

J 

NC 

NC 

NC 

NC 

IN 

NC 

NC 

OH 

NJ 

NC 

NC 

VA 

NC 

NC 

NC 

NC 

NC 

NC 

LA 

NC 

NC 

NC 

PA 

CT 

NC 

NC 

NC 

NC 

NY 

NC 

NC 

GA 

FL 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

KOR 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 

2071 2119it 

2072 2119it 

2073 2119it 

2074 2119it 

2075 2119it 

2076 2119it 

2077 2119it 

2078 2119it 

2079 2119it 

2080 2119it 

2081 2119it 

2082 2119it 

2083 2119it 

2084 2119it 

2085 2119it 

2086 2119it 

2087 2119it 

2088 2119it 

2089 2119it 

2090 2119it 

2091 2119it 

2092 2119~ 
2093 2119~ 
2094 2119~ 
2095 2119~ 
2096 2119it 

2097 2119~ 
2098 2119~ 
2099 2119~ 
2100 2119~ 
2101 2119~ 
2102 2119~ 
2103 2119~ 
2104 2119~ 
2105 2119~ 
2106 2119~ 
2107 2119~ 
2108 2119~ 
2109 2119~ 
2110 2119~ 
2111 2119~ 
2112 2119~ 
2113 2119~ 
2114 2119~ 
2115 2119it 

2119it 

B C D 

JR 

SO 

JR 

JR 

JR 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

SO 

SO 

JR 

SO 

SO 

JR 

SO 

SO 

JR 

JR 

SO 

SO 

SO 

SO 

JR 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

JR 

SO 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

SO 

SO 

JR 

E 

6O 

42 

73 

63 

88 

73 

67 

66 

68 

71 

71 

37 

45 

3O 

67 

58 

5O 

78 

47 

53 

78 

76 

4O 

36 

48 

58 

82 

7O 

59 

89 

81 

36 

69 

78 

86 

53 

72 

34 

79 

64 

48 

66 

68 

38 

38 

87 
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207: 

207: 

2071 

207, 

207! 

207~ 

207 

207~ 

207! 

2081 

208: 

2081 

2081 

208, 

208! 

208~ 

208 

2081 

208! 

2091 

209: 

2091 

2091 

209, 

209! 

209~ 

209 

2091 

209! 

2101 

210: 

210: 

2101 

210, 

210! 

210~ 

210 

2101 

210! 

211~ 

211: 

211: 

2111 

211, 

211! 

211~ 
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2071 

2072 

2073 

2074 

2075 

2076 

2077 

2078 

2079 

2080 

2081 

2082 

2083 

2084 

2085 

2086 

2087 

2088 

2089 

2090 

2091 

2092 

2093 

2094 

2095 

2096 

2097 

2098 

2099 

2100 

2101 

2102 

2103 

2104 

2105 

2106 

2107 

2108 

2109 

2110 

2111 

2112 

2113 

2114 

2115 

2116 

G 

Apt K 
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2071 

2072 

2073 

2074 

2075 

2076 

2077 

2078 

2079 

2080 

2081 

2082 

2083 

2084 

2085 

2086 

2087 

2088 

2089 

2090 

2091 

2092 

2093 

2094 

2095 

2096 

2097 

2098 

2099 

2100 

2101 

2102 

2103 

2104 

2105 

2106 

2107 

2108 

2109 

2110 

2111 

2112 

2113 

2114 

2115 

2116 

J 

FL 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

Wl 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

MD 

NC 

NC 

NM 

NC 

11 

NC 

NC 

NC 

NC 

NC 

TX 

NC 

OK 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

CT 

2 

2 

2 

2 

2 

2 

5 

2 

2 

2 

2 

2 

2 

2 

7 

2 

2 

2 

2 

~USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

CHN 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 

2117 2119 

2118 2119 

2119 2119 

2120 2119 

2121 2119 

2122 2119 

2123 2119 

2124 2119 

2125 2119 

2126 2119 

2127 2119 

2128 2119 

2129 2119 

2130 2119 

2131 2119 

2132 2119 

2133 2119 

2134 2119 

2135 2119 

2136 2119 

2137 2119 

2138 2119 

2139 2119 

2140 2119 

2141 2119 

2142 2119 

2143 2119 

2144 2119 

2145 2119 

2146 2119 

2147 2119 

2148 2119 

2149 2119 

2150 2119 

2151 2119 

2152 2119 

2153 2119 

2154 2119 

2155 2119 

2156 2119 

2157 2119 

2158 2119 

2159 2119 

2160 2119 

2161 2119 

2162 2119 

B C D 

SO 

SO 

JR 

SO 

JR 

JR 

JR 

JR 

SO 

JR 

JR 

SO 

SO 

JR 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

SO 

JR 

SO 

JR 

JR 

SO 

SO 

JR 

SO 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

FR 

SO 

SO 

SO 

JR 

JR 

JR 

JR 

JR 

E 

45 

47 

78 

36 

60 

70 

61 

61 

41 

61 

63 

44 

44 

72 

78 

65 

86 

83 

73 

89 

4O 

45 

64 

31 

76 

85 

41 

56 

7O 

5O 

8O 

71 

7O 

82 

71 

41 

75 

29 

45 

43 

45 

62 

79 

75 

78 

84 
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2117 

2118 

2119 

212(3 

2121 

2122 

2123 

2124 

2125 

2126 

2127 

2128 

2129 
213(3 

2131 

2132 

2133 

2134 

2135 

2136 

2137 

2138 

2139 

214(3 

2141 

2142 

2143 

2144 

2145 

2146 

2147 

2148 

2149 

215(3 

2151 

2152 

2153 

2154 
2155 
2156 
2157 
2158 
2159 
216(3 
2161 
2162 
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2117 

2118 

2119 

2120 

2121 

2122 

2123 

2124 

2125 

2126 

2127 

2128 

2129 

2130 

2131 

2132 

2133 
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2137 
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2141 

2142 
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2145 
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2162 
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A 

2163 2119 

2164 2119 

2165 2119 

2166 2119 

2167 2119 

2168 2119 

2169 2119 

2170 2119 

2171 2119 

2172 2119 

2173 2119 

2174 2119 

2175 2119 

2176 2119 

2177 2119 

2178 2119 

2179 2119 

2180 2119 

2181 2119 

2182 2119 

2183 2119 

2184 2119 

2185 2119 

2186 2119 

2187 2119 

2188 2119 

2189 2119 

2190 2119 

2191 2119 

2192 2119 

2193 2119 

2194 2119 

2195 2119 

2196 2119 

2197 2119 

2198 2119 

2199 2119 

2200 2119 

2201 2119 

2202 2119 

2203 2119 

2204 2119 

2205 2119 

2206 2119 

2207 2119 

2119 

B C D 

SO 

SO 

SO 

FR 

JR 

JR 

SO 

SO 

SO 

JR 

SO 

SO 

JR 

SO 

JR 

JR 

JR 

JR 

SO 

SO 

JR 

JR 

SO 

SO 

JR 

JR 

SO 

SO 

JR 

SO 

SO 

SO 

SO 

JR 

JR 

JR 

JR 

SO 

JR 

SO 

JR 

JR 

JR 

SO 

JR 

JR 

E 

3O 

4O 

33 

27 

61 

68 

39 

51 

38 

72 

35 

45 

6O 

36 

89 

78 

63 

81 

57 

4O 

63 

66 

47 

44 

82 

62 

47 

44 

83 

32 

33 

31 

32 

77 

64 

76 

80 

59 

81 

45 

86 

60 

78 

33 

85 

71 
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2163 

2164 

2165 

2166 

2167 

2168 

2169 

2170 

2171 

2172 

2173 

2174 

2175 

2176 

2177 

2178 

2179 

2180 

2181 

2182 

2183 

2184 

2185 

2186 

2187 

2188 

2189 

2190 

2191 

2192 

2193 

2194 

2195 

2196 

2197 

2198 

2199 

2200 

2201 

2202 

2203 

2204 

2205 

2206 

2207 

2208 
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216.: 
216z 
216.~ 

216( 
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2209 

2210 

2211 

2212 

2213 

2214 

2215 

2216 

2217 

2218 

2219 

2220 

2221 

2222 

2223 

2224 

2225 

2226 

2227 

2228 

2229 

2230 

2231 

2232 

2233 

2234 

2235 

2236 

2237 

2238 

2239 

2240 

2241 

2242 

2243 

2244 

2245 

2246 

2247 

2248 

2249 

2250 

2251 

2252 

2253 

2254 
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2119i 

2119i 

2119i 

2119i 

2119i 

2119i 
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2119i 

2119i 
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2119i 
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2119i 

2119i 

2119i 

2119i 
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2119i 

2119i 

2119i 
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2119i 
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34 

32 

47 

59 

8O 

36 

85 

54 
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6O 

83 

64 

75 

32 

89 

71 

87 
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42 

44 

81 

68 
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65 

83 

83 
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2252 

2253 

2254 
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A 

2255 2119i. 

2256 2119i. 

2257 2119i. 

2258 2119i. 

2259 2119i. 

2260 2119i. 

2261 2119i. 

2262 2119i. 

2263 2119i. 

2264 2119i. 

2265 2119i. 

2266 2119i. 

2267 2119i. 

2268 2119i. 

2269 2119i. 

2270 2119i. 

2271 2119i. 

2272 2119i. 

2273 2119i. 

2274 2119i. 

2275 2119i. 

2276 2119i 
2277 2119~ 

2278 2119~ 

2279 2119~ 

2280 2119i. 

2281 2119i 
2282 2119~ 

2283 2119~ 

2284 2119~ 

2285 2119~ 

2286 2119~ 

2287 2119~ 

2288 2119~ 

2289 2119~ 

2290 2119~ 

2291 2119~ 

2292 2119~ 

2293 2119~ 

2294 2119~ 

2295 2119~ 

2296 2119~ 

2297 2119~ 

2298 2119~ 

2299 2119i. 
2119i. 

B C D 

SO 

SO 

SO 

SO 

SO 

JR 

JR 
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SO 
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SO 

SO 

SO 

SO 

SO 

JR 
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SO 

JR 
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JR 
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JR 
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JR 

SO 

JR 

JR 

SO 

JR 

JR 

JR 

JR 

SO 
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39 

32 

52 

32 

47 

89 

66 

68 

85 

68 

37 

73 

78 

66 

33 

3O 

71 

89 

38 

56 

34 

31 

5O 

45 

61 

74 

45 

52 

85 

64 

35 

46 

79 

39 

65 

49 

89 

34 

86 

75 

56 

84 

79 

73 

89 

35 
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2255 
2256 
2257 
2258 
2259 
2260 
2261 
2262 
2263 
2264 
2265 
2266 
2267 
2268 
2269 
2270 
2271 
2272 
2273 
2274 
2275 
2276 
2277 
2278 
2279 
2280 
2281 
2282 

2283 

2284 

2285 

2286 

2287 

2288 

2289 

2290 

2291 

2292 

2293 

2294 

2295 

2296 

2297 

2298 

2299 

2300 
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2266 
2267 
2268 
2269 
2270 
2271 
2272 
2273 
2274 
2275 
2276 
2277 
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A 
2301 2119 

2302 2119 

2303 2119 

2304 2119 

2305 2119 

2306 2119 

2307 2119 

2308 2119 

2309 2119 

2310 2119 

2311 2119 

2312 2119 

2313 2119 

2314 2119 

2315 2119 

2316 2119 

2317 2119 

2318 2119 

2319 2119 

2320 2119 

2321 2119 

2322 2119 

2323 2119 

2324 2119 

2325 2119 

2326 2119 

2327 2119 

2328 2119 

2329 2119 

2330 2119 

2331 2119 

2332 2119 

2333 2119 

2334 2119 

2335 2119 

2336 2119 

2337 2119 

2338 2119 

2339 2119 

2340 2119 

2341 2119 

2342 2119 

2343 2119 

2344 2119 

2345 2119 

2346 2119 

C 

SO 

FR 

SO 

JR 

JR 

JR 

SO 
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SO 

SO 

SO 

JR 

SO 
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SO 

JR 

FR 

SO 

JR 

SO 

SO 

SO 

JR 

JR 

SO 

JR 

SO 

JR 

JR 

SO 

JR 

SO 

JR 

FR 

SO 

SO 

SO 

SO 

SO 

SO 

SO 

SO 

JR 

SO 

SO 

D E 

59 

29 

41 
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73 

78 

54 

83 

45 
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3O 

75 

41 

88 

49 

59 

71 

25 

53 

75 

39 

37 

48 

79 

8O 

38 

78 

35 

85 

65 

43 

65 

53 

78 

27 

58 

59 

56 

46 

32 

41 

58 

59 

66 

48 

36 
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2301 

2302 

2303 

2304 

2305 

2306 

2307 

2308 

2309 

2310 

2311 

2312 

2313 

2314 

2315 

2316 

2317 

2318 

2319 

2320 

2321 

2322 

2323 

2324 

2325 

2326 

2327 

2328 

2329 

2330 

2331 

2332 

2333 

2334 

2335 

2336 

2337 

2338 

2339 

2340 

2341 

2342 

2343 

2344 

2345 

2346 
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2330 
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2311 

2312 

2313 

2314 

2315 

2316 

2317 

2318 

2319 

2320 

2321 

2322 

2323 

2324 

2325 

2326 

2327 

2328 

2329 

2330 

2331 

2332 

2333 

2334 

2335 

2336 

2337 

2338 

2339 

2340 

2341 

2342 

2343 

2344 

2345 

2346 

NC 

NC 

NC 

IL 

MA 

NC 

NC 

NC 

NC 

NC 

NC 
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NC 
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NY 
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AI 
2347 2119 

2348 2119 

2349 2119 

2350 2119 

2351 2119 

2352 2119 

2353 2119 

2354 2119 

2355 2119 
2356 2119 
2357 2119 
2358 2119 
2359 2119 
2360 2119 
2361 2119 
2362 2119 
2363 2119 
2364 2119 
2365 2119 
2366 2119 
2367 2119 
2368 2119 
2369 2119 
2370 2119 
2371 2119 
2372 2119 
2373 2119 
2374 2119 
2375 2119 
2376 2119 
2377 2119 
2378 2119 
2379 2119 
2380 2119 
2381 2119 
2382 2119 
2383 2119 
2384 2119 
2385 2119 
2386 2119 
2387 2119 
2388 2119 
2389 2119 
2390 2119 
2391 2119 
2392 2119 
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JR 

JR 

SO 

SO 

SO 

SO 

SO 

JR 

SO 

SO 

SO 

JR 

JR 
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SO 
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23471 

23481 

2349~ 

23501 

23511 

23521 

23531 

23541 

23551 

23561 

23571 

2358. 

23591 

2360~ 

23611 

23621 

23631 

2364’ 

23651 

23661 

23671 

2368~ 

23691 

23701 

23711 

23721 

23731 

23741 

23751 

23761 

2377~ 

23781 

2379~ 

23801 

2381~ 

23821 

23831 

23841 

23851 

23861 

23871 

23881 

23891 

2390. 

23911 

23921 ........ 
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NY 

NC 

NC 

NC 

MD 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

VA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

GA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

MD 

MD 
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SC 
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NC 

NC 

CA 

FL 

NC 

NC 

L 

USA 

SEN 
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USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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USA 

USA 

USA 

USA 

USA 
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USA 
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2393 211!I 

2394 211~ 

2395 211~ 

2396 211~ 

2397 211~ 

2398 211~ 

2399 211~ 

24OO 211~ 

2401 211~ 

2402 211~ 

24O3 211~ 

24O4 211~ 

24O5 211~ 

24O6 211~ 

24O7 211~ 

24O8 211~ 

24O9 211~ 

2410 211~ 

2411 211~ 

2412 211~ 

2413 211~ 

2414 211~ 

2415 211~ 

2416 211~ 

2417 211~ 

2418 211~ 

2419 211~ 

242O 211~ 

2421 211~ 

2422 211~ 

2423 211~ 

2424 211~ 

2425 211~ 

2426 211~ 

2427 211~ 

2428 211~ 

2429 211~ 

243O 211~ 

2431 211~ 

2432 211~ 

2433 211~ 

2434 211~ 

2435 211~ 

2436 211~ 

2437 211~ 

211~ 

B C D 

JR 

JR 

SO 

JR 

JR 

JR 

JR 

SO 

JR 

JR 

JR 

SO 

JR 

JR 

JR 

JR 

SO 

JR 

SO 

SO 

SO 

SO 

JR 

JR 

SO 

JR 

SO 

JR 

SO 

JR 

SO 

JR 

SR 

JR 

JR 

JR 

SO 

JR 

SO 

SO 

JR 

JR 

JR 

JR 

JR 

JR 

E 

68 

72 

43 

66 

65 

76 

76 

43 

6O 

75 

85 

32 

74 

79 

77 

78 

47 

64 

43 

4O 

47 

52 

79 

76 

4O 

89 

58 

87 

38 

85 

39 

63 

16 

82 

64 

6O 

35 

81 

36 

59 

69 

88 

79 

81 

66 

88 
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2441 2119 

2442 2119 

2443 2119 

2444 2119 

2445 2119 
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2451 2119 
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2453 2119 

2454 2119 

2455 2119 

2456 2119 

2457 2119 

2458 2119 

2459 2119 

2460 2119 

2461 2119 

2462 2119 

2463 2119 

2464 2119 

2465 2119 

2466 2119 

2467 2119 

2468 2119 

2469 2119 

2470 2119 

2471 2119 

2472 2119 

2473 2119 

2474 2119 

2475 2119 

2476 2119 

2477 2119 

2478 2119 

2479 2119 

2480 2119 
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76 
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34 

64 

78 

25 

37 

76 

66 
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5O 
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43 
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USA 
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2485 2119 

2486 2119 

2487 2119 

2488 2119 

2489 2119 

2490 2119 

2491 2119 

2492 2119 

2493 2119 

2494 2119 

2495 2119 

2496 2119 

2497 2119 

2498 2119 

2499 2119 

2500 2119 

2501 2119 

2502 2119 

2503 2119 

2504 2119 

2505 2119 
2506 2119 

2507 2119 

2508 2119 

2509 2119 

2510 2119 

2511 2119 

2512 2119 

2513 2119 

2514 2119 

2515 2119 

2516 2119 

2517 2119 

2518 2119 

2519 2119 

2520 2119 

2521 2119 

2522 2119 

2523 2119 

2524 2119 

2525 2119 

2526 2119 

2527 2119 

2528 2119 

2529 2119 

2530 2119 

C 

SO 

JR 

SO 

SO 

SO 

JR 

JR 

JR 

SO 

JR 

SO 

SO 

JR 

SO 

SO 

JR 

JR 

SO 

SO 

SO 

SO 

JR 

SO 

JR 

SO 

JR 

SO 

JR 

SO 

JR 

SO 

SO 

JR 

SO 

JR 

SO 

SO 
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JR 

SO 

SO 
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SO 

SO 

JR 

JR 

D E 

58 

72 

48 

56 

56 

73 

81 

62 

44 

79 

34 

42 

65 

43 

46 

82 

89 

37 

42 

43 

38 

78 

43 

79 

49 

69 

38 

83 

41 

6O 

45 

41 

85 

43 

8O 

31 

41 

25 

64 

56 

55 

29 

37 

34 

64 

85 
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2497 

2498 
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2522 
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2512 
2513 
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2527 
2528 
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248! 

248~ 

248 

248~ 

248! 

2491 

249: 

249: 

2491 

249, 

249! 

249~ 

249 

2491 

249! 

2501 

250: 

2501 

2501 

250, 

250! 

250~ 

250 

2501 

250! 

2511 

251: 

2511 
2511 
251, 
251! 
251~ 
251 
251: 
251! 
252~ 
2521 
2521 
2521 
252, 
252! 
252~ 
252 
252: 
252! 
253~ 

J 

NC 

NC 

NC 

NC 

NC 

MI 

NC 

NC 

NC 

OR 

NC 

NC 

NY 

NC 

GA 

NC 

NC 

VA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

MA 

NC 

NC 

NC 

NC 

NC 

NC 

IL 

NC 

NC 

NC 

NC 

NY 

NC 

IL 

TX 

NC 

NC 

NC 

NC 

NC 

L 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 

SA 
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A 

2531 211S 

2532 211S 

2533 211S 

2534 211S 

2535 211S 

2536 211~ 

2537 211~ 

2538 211~ 

2539 211~ 

2540 211~ 

2541 211~ 

2542 211~ 

2543 211~ 

2544 211~ 

2545 211~ 

2546 211S 

2547 211S 

2548 211S 

2549 211S 

2550 211~ 

2551 211~ 
2552 211~ 

2553 211~ 

2554 211~ 

2555 211~ 

2556 211~ 

2557 211~ 

2558 211~ 

2559 211~ 

2560 211~ 

2561 211~ 

2562 211~ 

2563 211~ 

2564 211S 

2565 211~ 

2566 211~ 

2567 211~ 

2568 211~ 

2569 211S 

2570 211S 

2571 211S 

2572 211S 

2573 211S 

2574 211S 

2575 211~ 

211~ 

B C D 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

JR 

JR 

JR 

SO 

SO 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

SO 

SO 

JR 

JR 

SO 

JR 

SO 

JR 

JR 

JR 

SO 

SO 

SO 

JR 

JR 

SO 

SO 

JR 

SO 

JR 

SO 

SO 

SO 

SO 

SO 

SO 

JR 

E 

77 

72 

88 

83 

81 

30 

69 

65 

79 

86 

32 

34 

75 

54 

79 

70 

58 

66 

75 

5O 

42 

66 

79 

32 

89 

57 

75 

74 

79 

58 

39 

50 

68 

60 

54 

56 

76 

44 

71 

36 

55 

46 

42 

36 

39 

8O 
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2602 2119 

2603 2119 
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2609 2119 
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2611 2119 
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3072 
3073 
3074 
3075 
3076 
3077 
3078 
3079 
3080 
3081 
3082 

J 

NC 

NC 

NJ 

NC 

NJ 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

TN 

NC 

NC 

VA 

NC 

NC 

OH 

TN 

NC 

NC 

NC 

NC 

NC 

NC 

NY 

NC 

GA 

GA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

L 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 
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LJSA 
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LJSA 

LJSA 

LJSA 

LJSA 

LJSA 
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3083 2119 

3084 2119 

308S 2119 

3086 2119 

3087 2119 

3088 2119 

3089 2119 

3090 2119 

3091 2119 

3092 2119 

3093 2119 

3094 2119 

3095 2119 

3096 2119 

3097 2119 

3098 2119 

3099 2119 

3100 2119 

3101 2119 

3102 2119 

3103 2119 

3104 2119 

3105 2119 

3106 2119 

3107 2119 

3108 2119 

3109 2119 

3110 2119 

3111 2119 

3112 2119 

3113 2119 

3114 2119 

3115 2119 

3116 2119 

3117 2119 

3118 2119 

3119 2119 

3120 2119 

3121 2119 

3122 2119 

3123 2119 

3124 2119 

3125 2119 

3126 2119 

3127 2119 

3128 2119 

C 

JR 

SO 

JR 

FR 

JR 

SO 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

SO 

SO 

JR 

JR 

SO 

SO 

JR 

JR 

JR 

JR 

FR 

SO 

SO 

SO 

JR 

JR 

SO 

SO 

SO 

JR 

JR 

JR 

SO 

SO 

SO 

JR 

JR 

SO 

JR 

SO 

SO 

SO 

SO 

D E 

77 

48 

68 

14 

68 

41 

78 

69 

66 

61 

72 

38 

81 

46 

31 

84 

71 

46 

3O 

72 

74 

75 

77 

29 

38 

35 

39 

6O 

83 

49 

45 

42 

79 

68 

84 

55 

59 

39 

6O 

87 

54 

7O 

52 

56 

33 

4O 
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3083 

3084 

3085 

3086 

3087 

3088 
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309(3 

3091 

3092 

3093 

3094 
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3096 

3097 

3098 

3099 

310(3 

3101 

3102 

3103 

3104 

3105 

3106 

3107 

3108 

3109 

311(3 

3111 

3112 

3113 

3114 

3115 

3116 

3117 

3118 

3119 

312(3 

3121 

3122 

3123 

3124 

3125 

3126 

3127 

3128 
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3083 

3084 

3085 

3086 

3087 

3088 

3089 
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3093 

3094 
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3096 

3097 

3098 

3099 

3100 

3101 
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3103 

3104 

3105 

3106 

3107 

3108 

3109 

3110 

3111 

3112 

3113 

3114 

3115 

3116 

3117 

3118 

3119 
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3121 
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3123 

3124 

3125 

3126 

3127 

3128 

Granville Towers 

G 
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3083 

3084 

3085 

3086 

3087 

3088 

3089 

3090 

3091 

3092 

3093 

3094 

3095 

3096 

3097 

3098 

3099 
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3101 
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3103 

3104 

3105 

3106 

3107 

3108 

3109 

3110 

3111 

3112 

3113 

3114 

3115 

3116 

3117 

3118 

3119 
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3121 

3122 

3123 

3124 

3125 

3126 

3127 

3128 
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( 

( 
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( 

( 

( 

I 

I 

( 

I 

I 

( 

( 

( 

I 

I 

I 

I 

I 

( 

I 

( 

J 

I 

( 

( 
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( 

( 
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NC 
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NC 

NC 

NC 

NC 

NC 

NC 

PA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

GA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

Wi 

NC 

NC 

NC 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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AI 
3129 2119 

3130 2119 

3131 2119 

3132 2119 

3133 2119 

3134 2119 

3135 2119 

3136 2119 

3137 2119 

3138 2119 

3139 2119 

3140 2119 

3141 2119 

3142 2119 

3143 2119 

3144 2119 

3145 2119 

3146 2119 

3147 2119 

3148 2119 

3149 2119 

3150 2119 

3151 2119 

3152 2119 

3153 2119 

3154 2119 

3155 2119 

3156 2119 

3157 2119 

3158 2119 

3159 2119 

3160 2119 

3161 2119 

3162 2119 

3163 2119 

3164 2119 

3165 2119 

3166 2119 

3167 2119 

3168 2119 

3169 2119 

3170 2119 

3171 2119 

3172 2119 

3173 2119 

3174 2119 

SO 

SO 

JR 

JR 

SO 

SO 

JR 

SO 

JR 

FR 

JR 

SO 

SO 

JR 

SO 

SO 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

SO 

JR 

FR 

SO 

SO 

JR 

JR 

JR 

SO 

SO 

SO 

SO 

SO 

JR 

JR 

FR 

JR 

JR 

JR 

JR 

JR 

JR 

JR 

D E 

36 

48 

73 

65 

49 

44 

82 

47 

73 

28 

81 

5O 

42 

77 

42 

58 

62 

69 

82 

76 

61 

79 

47 

31 

68 

29 

42 

53 

71 

69 

65 

31 

38 

35 

58 

6O 

82 

65 

29 

68 

82 

89 

66 

82 

81 

87 
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3129 

3130 
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3139 

3140 

3141 
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3143 

3144 

3145 

3146 

3147 

3148 

3149 

3150 

3151 

3152 

3153 

3154 

3155 

3156 

3157 

3158 

3159 

3160 

3161 

3162 

3163 

3164 

3165 

3166 

3167 

3168 

3169 

3170 

3171 

3172 

3173 

3174 
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3129 

3130 

3131 

3132 

3133 

3134 

3135 

3136 

3137 

3138 
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3140 

3141 

3142 

3143 

3144 

3145 

3146 

3147 

3148 

3149 

3150 

3151 

3152 

3153 

3154 

3155 

3156 

3157 

3158 
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3169 

3170 

3171 

3172 

3173 

3174 

G 
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3129 

3130 

3131 

3132 
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3134 
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3136 
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3144 

3145 

3146 

3147 
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3149 

3150 

3151 

3152 

3153 

3154 

3155 

3156 

3157 

3158 

3159 
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3162 
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3164 

3165 

3166 

3167 

3168 

3169 

3170 

3171 

3172 

3173 

3174 

J 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

GA 

NC 

VA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

MN 

NC 

NC 

NC 

NC 

FL 

NC 

NC 

TN 

NC 

NC 

NC 

NC 

MA 

NC 

OH 

NC 

NC 

L 
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USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

GTM 
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USA 

USA 

USA 
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USA 
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USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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AI 
317S 2119 

3176 2119 

3177 2119 

3178 2119 

3179 2119 

3180 2119 

3181 2119 

3182 2119 

3183 2119 

3184 2119 

3185 2119 

3186 2119 

3187 2119 

3188 2119 

3189 2119 

3190 2119 

3191 2119 

3192 2119 

3193 2119 

3194 2119 

3195 2119 

3196 2119 

3197 2119 

3198 2119 

3199 2119 

3200 2119 

3201 2119 

3202 2119 

3203 2119 

3204 2119 

3205 2119 

3206 2119 

3207 2119 

3208 2119 

3209 2119 

3210 2119 

3211 2119 

3212 2119 

3213 2119 

3214 2119 

3215 2119 

3216 2119 

3217 2119 

3218 2119 

3219 2119 

3220 2119 

C 

SO 

SO 

JR 

SO 

JR 

JR 

JR 

SO 

SO 

JR 

SO 

SO 

SO 

SO 

SO 

SO 

JR 

SO 

SO 

SO 

JR 

JR 

SO 

JR 

SO 

FR 

JR 

SO 

JR 

JR 

SO 

SO 

SO 

SO 

JR 

JR 

JR 

JR 

SO 

SO 

SO 

JR 

JR 

SO 

SO 

SO 

D E 

58 

54 

76 

43 

63 

78 

71 

41 

4O 

62 

53 

54 

58 

38 

33 

59 

71 

33 

36 

35 

63 

66 

56 

88 

41 

13 

75 

51 

75 

66 

53 

44 

53 

41 

68 

84 

83 

66 

54 

55 

59 

63 

69 

57 

56 

59 
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3196 

3197 

3198 

3199 

3200 

3201 
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3203 

3204 

3205 

3206 

3207 

3208 

3209 
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3211 
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3213 

3214 

3215 
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3217 

3218 

3219 

3220 
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317S 

3176 

3177 

3178 

3179 

3180 
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3182 
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3185 
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3189 
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3191 

3192 
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3195 

3196 

3197 

3198 

3199 

3200 

3201 

3202 

3203 

3204 

3205 

3206 
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3209 

3210 

3211 
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3214 

3215 

3216 

3217 

3218 

3219 

3220 

Ellisbridge 

G 
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317S 

3176 

3177 

3178 

3179 

3180 

3181 

3182 

3183 

3184 

3185 

3186 

3187 

3188 

3189 

3190 

3191 

3192 

3193 

3194 

3195 

3196 

3197 

3198 

3199 

3200 

3201 

3202 

3203 

3204 

3205 

3206 

3207 

3208 

3209 

3210 

3211 

3212 

3213 

3214 

3215 

3216 

3217 

3218 

3219 

3220 

I K L J 

NC 

NC 

NC 

SURREY 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

VA 

NC 

NC 

NC 

NC 

GJ 

NC 

NC 

NC 

NC 

GA 

NC 

NC 

FL 

NC 

NC 

NC 

NC 

NC 

DE 

NY 

TX 

NC 

NC 

NC 

VA 

NC 

USA 

USA 

USA 

GBR 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

ND 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 

3221 2119i~ 

3222 2119i~ 

3223 2119i~ 

3224 2119i~ 

3225 2119i~ 

3226 2119i~ 

3227 2119i~ 

3228 2119i~ 

3229 2119i~ 

3230 2119i~ 

3231 2119i~ 

3232 2119i~ 

3233 2119i~ 

3234 2119i~ 

3235 2119i~ 

3236 2119i~ 

3237 2119iN 

3238 2119iN 

3239 2119iN 

3240 2119iN 

3241 2119iN 

3242 2119~ 

3243 2119~ 

3244 2119~ 

3245 2119~ 

3246 2119iN 

3247 2119~ 

3248 2119~ 

3249 2119~ 

3250 2119~ 

3251 2119~ 

3252 2119~ 

3253 2119~ 

3254 2119~ 

3255 2119~ 

3256 2119~ 

3257 2119~ 

3258 2119~ 

3259 2119~ 

3260 2119~ 

3261 2119~ 

3262 2119~ 

3263 2119~ 

3264 2119~ 

3265 2119iN 

2119iN 

B C D 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

JR 

SO 

JR 

SO 

SO 

JR 

JR 

SO 

SO 

SO 

JR 

FR 

SO 

JR 

SO 

SO 

SO 

JR 

JR 

SO 

SO 

SO 

JR 

SO 

SO 

JR 

JR 

SO 

SO 

SO 

SO 

JR 

SO 

JR 

JR 

E 

88 

73 

79 

76 

71 

3O 

64 

7O 

48 

79 

79 

88 

38 

62 

43 

45 

72 

75 

55 

42 

33 

61 

26 

33 

68 

47 

55 

56 

81 

64 

55 

36 

59 

64 

37 

44 

6O 

64 

56 

32 

57 

50 

89 

57 

71 

6O 
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__1 
3221 

322.~ 

322_= 

322~ 
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322~ 

322~ 

322~ 

322c 

323C 

3231 

323.~ 

323_= 

323~ 

323_~ 

323~ 

323~ 

323~ 

323c 

324C 

3241 

324.~ 

324_= 

324~ 

324_~ 

324~ 

324~ 

324~ 

324c 

325C 

3251 

325.~ 

325_= 

325~ 

325_~ 

325~ 

325~ 

325~ 

325c 

326C 

3261 

326.~ 

326_= 

326~ 

326_~ 

326~ 
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3221 

3222 

3223 

3224 

3225 

3226 

3227 

3228 

3229 

3230 

3231 

3232 

3233 

3234 

3235 

3236 

3237 

3238 

3239 

3240 

3241 

3242 

3243 

3244 

3245 

3246 

3247 

3248 

3249 

3250 

3251 

3252 

3253 

3254 

3255 

3256 

3257 

3258 

3259 

3260 

3261 

3262 

3263 

3264 

3265 

3266 

APT V 

G 
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322: 

3221 

3221 

322, 

322! 

322~ 

322 

322~ 

322! 

3231 

323: 

3231 

3231 

323, 

323! 

323~ 

323 

3231 

323! 

3241 

324: 

3241 

3241 

324, 

324! 

324~ 

324 

3241 

324! 

3251 

325: 

3251 

3251 

325, 

325! 

325~ 

325 

3251 

325! 

3261 

326: 

3261 

3261 

326, 

326! 

326blL.IdAI~LU ~ 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NJ 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NJ 

NC 

NC 

QC 

NC 

NC 

PA 

NC 

NC 

VA 

NC 

NC 

NC 

NC 

FL 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

GA 

MN 

NC 

L 
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USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

~AN 

USA 

USA 

USA 

USA 

USA 

USA 
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USA 

USA 

USA 

USA 
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USA 
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USA 
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A 

3267 2119il 

3268 2119il 

3269 2119il 

3270 2119il 

3271 2119il 

3272 2119il 

3273 2119il 

3274 2119il 

3275 2119il 

3276 2119il 

3277 2119il 

3278 2119il 

3279 2119il 

3280 2119il 

3281 2119il 

3282 2119il 

3283 2119il 

3284 2119il 

3285 2119il 

3286 2119il 

3287 2119il 

3288 2119i 
3289 2119~ 
3290 2119~ 
3291 2119~ 
3292 2119il 

3293 2119i 
3294 2119~ 
3295 2119~ 
3296 2119~ 
3297 2119~ 
3298 2119~ 
3299 2119~ 
3300 2119~ 
3301 2119~ 
3302 2119~ 
3303 2119~ 
3304 2119~ 
3305 2119~ 
3306 2119~ 
3307 2119~ 
3308 2119~ 
3309 2119~ 
3310 2119~ 
3311 2119il 

2119il 

B C D 

JR 

JR 

JR 

JR 

JR 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

JR 

JR 

FR 

SO 

JR 

JR 
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SO 

SO 

SO 

SO 

JR 
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SO 

JR 

SO 

JR 

JR 

SO 

JR 

FR 

JR 
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SO 

SO 

SO 

SO 

JR 

SO 

SO 

SO 

E 

71 

71 

66 

88 

8O 

82 

89 

6O 

66 

61 

69 

35 

75 

6O 

76 

26 

35 

84 

79 

63 

36 

49 

38 

38 

87 

71 

43 

68 

3O 

7O 

69 

44 

68 

27 

89 

5O 

38 

31 

51 

59 

38 

56 

8O 

48 

58 

57 
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326~ 

326~ 

326~. 

327( 

327: 

327~ 

327." 

327z 

327.~ 

327( 

327~ 

327~ 

327~. 

328( 

328: 

328~ 

328." 

328z 

328.~ 

328( 

328~ 

328~ 

328~. 

329( 

329: 

329~ 

329." 

329z 

329.~ 

329( 

329~ 

329~ 

329~. 

330( 

330: 

330~ 

330." 

330z 

330.~ 

330( 

330~ 

330~ 

330~. 

331( 

331~ 

331; 

Prepared by: Beth Tanner 286 of 444 5/31/2011 



University of North Carolina at Chapel Hill Office of the University Registrar 

3267 

3268 

3269 

3270 

3271 

3272 

3273 

3274 

3275 

3276 

3277 

3278 

3279 

3280 

3281 

3282 

3283 

3284 

3285 

3286 

3287 

3288 

3289 

3290 

3291 

3292 

3293 

3294 

3295 

3296 

3297 

3298 

3299 

3300 

3301 

3302 

3303 

3304 

3305 

3306 

3307 

3308 

3309 

3310 

3311 

3312 

APT 1H 

G 
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3267~ 

32681 
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USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 
3543 2119 

3544 2119 

3545 2119 

3546 2119 

3547 2119 

3548 2119 

3549 2119 

3550 2119 
3551 2119 
3552 2119 
3553 2119 
3554 2119 
3555 2119 
3556 2119 
3557 2119 
3558 2119 
3559 2119 
3560 2119 
3561 2119 
3562 2119 
3563 2119 
3564 2119 
3565 2119 
3566 2119 
3567 2119 
3568 2119 
3569 2119 
3570 2119 
3571 2119 
3572 2119 
3573 2119 
3574 2119 
3575 2119 
3576 2119 
3577 2119 
3578 2119 
3579 2119 
3580 2119 
3581 2119 
3582 2119 
3583 2119 
3584 2119 
3585 2119 
3586 2119 
3587 2119 
3588 2119 

JR 

SO 

JR 

JR 

JR 

JR 

SO 

SO 

SO 

JR 

SO 

JR 

SO 

JR 

SO 

JR 

SO 

SO 

SO 

JR 

JR 

JR 

JR 

FR 

JR 

SO 

SO 

SO 

JR 

SO 

SO 

SO 

SO 

JR 

SO 

JR 

SO 

SO 

SO 

SO 

JR 

SO 

JR 

JR 

JR 

SO 

D E 
65 
5O 
77 
73 
86 
74 
32 
59 
33 
68 
56 
74 
31 
62 
54 
79 
5O 
39 
4O 
88 
87 
70 
73 
27 
84 
41 
32 
57 
72 
40 
41 
32 
35 
79 
43 
86 
48 
31 
40 
46 
74 
46 
63 
73 
70 
41 
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354-= 

3544 

3545 

354~ 

3547 

354~ 

354c 

355C 

3551 

355.~ 

355_= 

3554 

3555 

355~ 

3557 

355~ 

355c_ 

356C 

3561 

356~ 

356-= 

3564 

3565 

356~ 

3567 

356~ 

356c 

357C 

3571 

357~ 

357-= 

3574 

3575 

357~ 

3577 

357~ 

357c 

358C 

3581 

358~ 

358-= 

3584 

3585 

358~ 

3587 

358~ 
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3543 

3544 

3545 

3546 

3547 

3548 

3549 

3550 

3551 

3552 

3553 

3554 

3555 

3556 

3557 

3558 

3559 

3560 

3561 

3562 

3563 

3564 

3565 

3566 

3567 

3568 

3569 

3570 

3571 

3572 

3573 

3574 

3575 

3576 

3577 

3578 

3579 

3580 

3581 

3582 

3583 

3584 

3585 

3586 

3587 

3588 

United States 

G 
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3543 

3544 

3545 

3546 

3547 

3548 

3549 

3550 

3551 

3552 

3553 

3554 

3555 

3556 

3557 

3558 

3559 

3560 

3561 

3562 

3563 

3564 

3565 

3566 

3567 

3568 

3569 

3570 

3571 

3572 

3573 

3574 

3575 

3576 

3577 

3578 

3579 

3580 

3581 

3582 

3583 

3584 

3585 

3586 

3587 

3588 

J 

NC 

NC 

NC 

NY 

FL 

NC 

NC 

AZ 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

MT 

NC 

MI 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

KS 

MD 

OH 

NC 

NC 

NC 

NC 

NC 

NC 

NY 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A I 
3589 211 

3590 211 

3591 211 

3592 211 

3593 211 

3594 211 

3595 211 
3596 211 
3597 211 

3598 211 

3599 211 

3600 211 

3601 211 

3602 211 

3603 211 

3604 211 

3605 211 
3606 211 

3607 211 

3608 211 

3609 211 

3610 211 

3611 211 

3612 211 

3613 211 

3614 211 

3615 211 

3616 211 

3617 211 

3618 211 

3619 211 

3620 211 

3621 211 

3622 211 

3623 211 

3624 211 

3625 211 

3626 211 

3627 211 

3628 211 

3629 211 

3630 211 

3631 211 

3632 211 

3633 211 

3634 211 

JR 

JR 

JR 

SO 

JR 

JR 

SO 

SO 

SO 

JR 

JR 

JR 

SO 

JR 

JR 

JR 

JR 

JR 

SO 

SO 

SO 

FR 

SO 

JR 

SO 

JR 

SO 

SO 

SO 

JR 

SO 

FR 

JR 

SO 

JR 

SO 

FR 

JR 

SO 

JR 

SO 

SO 

SO 

JR 

SO 

SO 

D E 

81 

89 

83 

34 

79 

89 

37 

46 

57 

78 

68 

62 

5O 

73 

86 

70 

75 

87 

42 

59 

31 

29 

41 

64 

44 

68 

46 

58 

35 

82 

35 

29 

66 

44 

69 

48 

28 

75 

39 

87 

32 

41 

44 

70 

36 

57 
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3589 

3590 

3591 

3592 

3593 

3594 

3595 

3596 

3597 

3598 

3599 

3600 

3601 

3602 

3603 

3604 

3605 

3606 

3607 

3608 

3609 

3610 

3611 

3612 

3613 

3614 

3615 

3616 

3617 

3618 

3619 

3620 

3621 

3622 

3623 

3624 

3625 

3626 

3627 

3628 

3629 

3630 

3631 

3632 

3633 

3634 
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3589 

3590 

3591 

3592 

3593 

3594 

3595 

3596 

3597 

3598 

3599 

3600 

3601 

3602 

3603 

3604 

3605 

3606 

3607 

3608 

3609 

3610 

3611 

3612 

3613 

3614 

3615 

3616 

3617 

3618 

3619 

3620 

3621 

3622 

3623 

3624 

3625 

3626 

3627 

3628 

3629 

3630 

3631 

3632 

3633 

3634 

G 
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358 

359 

359 

359 

359 

359 

359 

359 

359 

359 

359 

360 

360 

360 

360 

360 

360 

360 

360 

360 

360 

361 

361 

361 

361 

361 

361 

361 

361 

361 

361 

362 

362 

362 

362 

362 

362 

362 

362 

362 

362 

363 

363 

363 

363 

363 

NC 

MA 

MD 

NC 

NC 

NC 

NC 

FL 

NJ 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

MA 

NC 

NC 

MD 

FL 

NC 

CA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

:~US 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 

JSA 
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AI 
3635 211 

3636 211 

3637 211 

3638 211 

3639 211 

3640 211 

3641 211 

3642 211 

3643 211 

3644 211 

3645 211 

3646 211 

3647 211 

3648 211 

3649 211 

3650 211 

3651 211 

3652 211 

3653 211 

3654 211 

3655 211 

3656 211 

3657 211 

3658 211 

3659 211 

3660 211 

3661 211 

3662 211 

3663 211 

3664 211 

3665 211 

3666 211 

3667 211 

3668 211 

3669 211 

3670 211 

3671 211 

3672 211 

3673 211 

3674 211 

3675 211 

3676 211 

3677 211 

3678 211 

3679 211 

3680 211 

C 

SO 

SO 

JR 

SO 

JR 

FR 

JR 

JR 

SO 

SO 

JR 

SO 

JR 

JR 

JR 

JR 

JR 

SO 

SO 

JR 

JR 

JR 

JR 

JR 

SO 

SO 

JR 

JR 

JR 

JR 

SO 

JR 

SO 

JR 

SO 

JR 

SO 

JR 

SO 

JR 

SO 

JR 

JR 

FR 

SO 

JR 

D E 

3O 

51 

64 

47 

71 

27 

64 

81 

44 

31 

88 

51 

6O 

66 

86 

77 

64 

51 

49 

65 

7O 

75 

76 

8O 

43 

55 

68 

62 

87 

71 

49 

68 

37 

80 

46 

84 

44 

60 

39 

81 

45 

89 

71 

29 

43 

69 
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3635 

3636 

3637 

3638 

3639 

3640 

3641 

3642 

3643 

3644 

3645 

3646 

3647 

3648 

3649 

3650 

3651 

3652 

3653 

3654 

3655 

3656 

3657 

3658 

3659 

3660 

3661 

3662 

3663 

3664 

3665 

3666 

3667 

3668 

3669 

3670 

3671 

3672 

3673 

3674 

3675 

3676 

3677 

3678 

3679 

3680 
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3635 

3636 

3637 

3638 

3639 

3640 

3641 

3642 

3643 

3644 

3645 

3646 

3647 

3648 

3649 

3650 

3651 

3652 

3653 

3654 

3655 

3656 

3657 

3658 

3659 

3660 

3661 

3662 

3663 

3664 

3665 

3666 

3667 

3668 

3669 

3670 

3671 

3672 

3673 

3674 

3675 

3676 

3677 

3678 

3679 

3680 

G 
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3635 

3636 

3637 

3638 

3639 

3640 

3641 

3642 

3643 

3644 

3645 

3646 

3647 

3648 

3649 

3650 

3651 

3652 

3653 

3654 

3655 

3656 

3657 

3658 

3659 

3660 

3661 

3662 

3663 

3664 

3665 

3666 

3667 

3668 

3669 

3670 

3671 

3672 

3673 

3674 

3675 

3676 

3677 

3678 

3679 

3680 

J 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

TN 

NC 

NC 

NC 

AB 

NC 

NC 

NJ 

NC 

NC 

NC 

NC 

NC 

GA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

MD 

NC 

NY 

NY 

NC 

NC 

IL 

NC 

NC 

MD 

NC 

NC 

NC 

NC 

NC 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

CAN 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 

3681 2119 

3682 2119 

3683 2119 

3684 2119 

368S 2119 

3686 2119 

3687 2119 

3688 2119 

3689 2119 

3690 2119 

3691 2119 

3692 2119 

3693 2119 

3694 2119 

3695 2119 

3696 2119 

3697 2119 

3698 2119 

3699 2119 

3700 2119 

3701 2119 

3702 2119 

3703 2119 

3704 2119 

3705 2119 

3706 2119 

3707 2119 

3708 2119 

3709 2119 

3710 2119 

3711 2119 

3712 2119 

3713 2119 

3714 2119 

3715 2119 

3716 2119 

3717 2119 

3718 2119 

3719 2119 

3720 2119 

3721 2119 

3722 2119 

3723 2119 

3724 2119 

3725 2119 

2119 

B C D 

SO 

SO 

SO 

JR 

SO 

SO 

JR 

SO 

SO 

JR 

SO 

JR 

JR 

SO 

SO 

JR 

SO 

JR 

SO 

SO 

JR 

JR 

JR 

JR 

SO 

SO 

SO 

JR 

JR 

JR 

SO 

SO 

SO 

JR 

JR 

SO 

JR 

SO 

SO 

SO 

JR 

JR 

SO 

JR 

SO 

SO 

E 

56 

55 

47 

7O 

53 

4O 

79 

35 

57 

86 

54 

85 

7O 

33 

57 

6O 

41 

87 

44 

41 

69 

61 

87 

61 

56 

43 

46 

64 

67 

62 

50 

41 

33 

68 

83 

56 

70 

36 

38 

38 

64 

76 

35 

69 

42 

47 
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3681 

3682 

3683 

3684 

3685 

3686 

3687 

3688 

3689 

3690 

3691 

3692 

3693 

3694 

3695 

3696 

3697 

3698 

3699 

3700 

3701 

3702 

3703 

3704 

3705 

3706 

3707 

3708 

3709 

3710 

3711 

3712 

3713 

3714 

3715 

3716 

3717 

3718 

3719 

3720 

3721 

3722 

3723 

3724 

3725 

3726 
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3681 

3682 

3683 

3684 

3685 

3686 

3687 

3688 

3689 

3690 

3691 

3692 

3693 

3694 

3695 

3696 

3697 

3698 

3699 

3700 

3701 

3702 

3703 

3704 

3705 

3706 

3707 

3708 

3709 

3710 

3711 

3712 

3713 

3714 

3715 

3716 

3717 

3718 

3719 

3720 

3721 

3722 

3723 

3724 

3725 

3726 

G 
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3681 

3682 

3683 

3684 

3685 

3686 

3687 

3688 

3689 

3690 

3691 

3692 

3693 

3694 

3695 

3696 

3697 

3698 

3699 

3700 

3701 

3702 

3703 

3704 

3705 

3706 

3707 

3708 

3709 

3710 

3711 

3712 

3713 

3714 

3715 

3716 

3717 

3718 

3719 

3720 

3721 

3722 

3723 

3724 

3725 

3726 

NC 

NC 

NC 

NC 

NC 

NC 

VA 

NY 

CT 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

TN 

FL 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

KY 

TX 

NC 

NC 

MD 

NC 

MD 

35 
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A 

3727 2119i 
3728 2119i 
3729 2119i 
3730 2119i 
3731 2119i 
3732 2119i 
3733 2119i 
3734 2119i 
3735 2119i 
3736 2119i 
3737 2119i 
3738 2119i 
3739 2119i 
3740 2119i 
3741 2119i 
3742 2119i 
3743 2119i 
3744 2119i 
3745 2119i 
3746 2119i 
3747 2119i 
3748 2119i 
3749 2119i 
3750 2119i 
3751 2119i 
3752 2119i 

3753 2119i 
3754 2119i 
3755 2119i 
3756 2119i 
3757 2119i 
3758 2119i 
3759 2119i 
3760 2119i 
3761 2119i 
3762 2119i 
3763 2119i 
3764 2119i 
3765 2119i 
3766 2119i 
3767 2119i 
3768 2119i 
3769 2119i 
3770 2119i 
3771 2119i 
3772 2119i 

B C D 

SO 

JR 

SO 

JR 

JR 

SO 

SO 

FR 

JR 

JR 

SO 

JR 

JR 

JR 

SO 

SO 

SO 

SO 

SO 

SO 

SO 

JR 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

JR 

SO 

JR 

SO 

JR 

SO 

JR 

JR 

JR 

JR 

JR 

SO 

SO 

SO 

JR 

SO 

FR 

E 

45 

77 

35 

62 

82 

54 

52 

26 

66 

73 

41 

69 

84 

83 

43 

55 

42 

39 

48 

57 

52 

86 

8O 

44 

77 

77 

35 

62 

83 

78 

31 

85 

40 

88 

34 

74 

69 

77 

83 

78 

54 

50 

52 

77 

40 

29 
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3727 

3728 

3729 

3730 

3731 

3732 

3733 

3734 

3735 

3736 

3737 

3738 

3739 

3740 

3741 

3742 

3743 

3744 

3745 

3746 

3747 

3748 

3749 

3750 

3751 

3752 

3753 

3754 

3755 

3756 

3757 

3758 

3759 

3760 

3761 

3762 

3763 

3764 

3765 

3766 

3767 

3768 

3769 

3770 

3771 

3772 
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3727 

3728 

3729 

3730 

3731 

3732 

3733 

3734 

3735 

3736 

3737 

3738 

3739 

3740 

3741 

3742 

3743 

3744 

3745 

3746 

3747 

3748 

3749 

3750 

3751 

3752 

3753 

3754 

3755 

3756 

3757 

3758 

3759 

3760 

3761 

3762 

3763 

3764 

3765 

3766 

3767 

3768 

3769 

3770 

3771 

3772 

Na 

G 
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3727 

3728 

3729 

3730 

3731 

3732 

3733 

3734 

3735 

3736 

3737 

3738 

3739 

3740 

3741 

3742 

3743 

3744 

3745 

3746 

3747 

3748 

3749 

3750 

3751 

3752 

3753 

3754 

3755 

3756 

3757 

3758 

3759 

3760 

3761 

3762 

3763 

3764 

3765 

3766 

3767 

3768 

3769 

3770 

3771 

3772 

I J K L 

NC 

NC 

NC 

NC 

NY 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

FL 

DE 

NC 

NC 

GA 

NC 

NC 

NC 

NC 

GA 

NC 

NC 

NC 

NC 

GA 

CT 

NC 

NC 

NC 

NC 

TN 

GA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

2 

2 

3 

0 

2 

2 

2 

3 

2 

2 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 

3773 2119 

3774 2119 

377S 2119 

3776 2119 

3777 2119 

3778 2119 

3779 2119 

3780 2119 

3781 2119 

3782 2119 

3783 2119 

3784 2119 

3785 2119 

3786 2119 

3787 2119 

3788 2119 

3789 2119 

3790 2119 

3791 2119 

3792 2119 

3793 2119 

3794 2119 

3795 2119 

3796 2119 

3797 2119 

3798 2119 

3799 2119 

3800 2119 

3801 2119 

3802 2119 

3803 2119 

3804 2119 

3805 2119 

3806 2119 

3807 2119 

3808 2119 

3809 2119 

3810 2119 

3811 2119 

3812 2119 

3813 2119 

3814 2119 

3815 2119 

3816 2119 

3817 2119 

2119 

B C D 

SO 

FR 

SO 

SO 

JR 

SO 

SO 

SO 

SO 

JR 

JR 

JR 

SO 

SO 

SO 

JR 

JR 

SO 

JR 

JR 

JR 

SO 

SO 

JR 

SO 

SO 

JR 

JR 

JR 

SO 

JR 

JR 

SO 

FR 

JR 

FR 

SO 

SO 

SO 

SO 

JR 

SO 

SO 

JR 

SO 

JR 

E 

41 

29 

44 

39 

69 

55 

41 

56 

36 

87 

74 

87 

57 

3O 

49 

82 

62 

32 

69 

77 

72 

57 

53 

72 

33 

47 

86 

81 

7O 

38 

68 

85 

32 

28 

73 

12 

44 

45 

58 

43 

69 

59 

46 

71 

42 

79 
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3773 5 

3774 1 

3775 4 

3776 2 

3777 1 

3778 9 

3779 2 

3780 1 

3781 9 

3782 2 

3783 2 

3784 1 

3785 6 

3786 6 

3787 1 

3788 1 

3789 2 

3790 4 

3791 6 

3792 1 

3793 3 

3794 5 

3795 3 

3796 1 

3797 2 

3798 1 

3799 ~ 

3800 2 

3801 2 

3802 7 

3803 7 

3804 6 

3805 7 

3806 2 

3807 2 

3808 2 

3809 1 

3810 2 

3812 7 

3813 9 

3814 4 

3815 9 

3816 3 

3817 4 

3818 1 
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3773 

3774 

3775 

3776 

3777 

3778 

3779 

3780 

3781 

3782 

3783 

3784 

3785 

3786 

3787 

3788 

3789 

3790 

3791 

3792 

3793 

3794 

3795 

3796 

3797 

3798 

3799 

3800 

3801 

3802 

3803 

3804 

3805 

3806 

3807 

3808 

3809 

3810 

3811 

3812 

3813 

3814 

3815 

3816 

3817 

3818 

G 
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3773 

3774 

3775 

3776 

3777 

3778 

3779 

3780 

3781 

3782 

3783 

3784 

3785 

3786 

3787 

3788 

3789 

3790 

3791 

3792 

3793 

3794 

3795 

3796 

3797 

3798 

3799 

3800 

3801 

3802 

3803 

3804 

3805 
3806 
3807 
3808 

3809 
3810 
3811 
3812 
3813 

3814 

3815 

3816 

3817 

3818 

J 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

VA 

NC 

NC 

NC 

MD 

NC 

NC 

NC 

NC 

NC 

GA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

WI 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

TX 

NC 

NC 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 

3819 2119 

3820 2119 

3821 2119 

3822 2119 

3823 2119 

3824 2119 

3825 2119 

3826 2119 

3827 2119 

3828 2119 

3829 2119 

3830 2119 

3831 2119 

3832 2119 

3833 2119 

3834 2119 

3835 2119 

3836 2119 

3837 2119 

3838 2119 

3839 2119 

3840 2119 

3841 2119 

3842 2119 

3843 2119 

3844 2119 

3845 2119 

3846 2119 

3847 2119 

3848 2119 

3849 2119 

3850 2119 

3851 2119 

3852 2119 

3853 2119 

3854 2119 

3855 2119 

3856 2119 

3857 2119 

3858 2119 

3859 2119 

3860 2119 

3861 2119 

3862 2119 

3863 2119 

3864 2119 

B C D 

JR 

FR 

SO 

JR 

SO 

JR 

FR 

JR 

SO 

JR 

JR 

JR 

FR 

SO 

SO 

JR 

JR 

FR 

JR 

SO 

SO 

SO 

JR 

SO 

SO 

SO 

JR 

SO 

SO 

SO 

SO 

JR 

JR 

JR 

SO 

SO 

SO 

JR 

SO 

SO 

JR 

JR 

SO 

JR 

SO 

SO 

E 

78 

28 

34 

88 

46 

83 

29 

76 

52 

86 

87 

67 

29 

40 

36 

72 

70 

27 

81 

40 

36 

46 

7O 

4O 

33 

52 

89 

41 

4O 

47 

4O 

69 

73 

89 

32 

41 

33 

67 

59 

43 

87 

89 

50 

64 

39 

31 
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3819 

3820 

3821 

3822 

3823 

3824 

3825 

3826 

3827 

3828 

3829 

3830 

3831 

3832 

3833 

3834 

3835 

3836 

3837 

3838 

3839 

3840 

3841 

3842 

3843 

3844 

3845 

3846 

3847 

3848 

3849 

3850 

3851 

3852 

3853 

3854 

3855 

3856 

3857 

3858 

3859 

3860 

3861 

3862 

3863 

3864 
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3820 

3821 

3822 

3823 

3824 

3825 

3826 

3827 

3828 

3829 

3830 

3831 

3832 

3833 

3834 

3835 

3836 

3837 

3838 

3839 

3840 

3841 

3842 

3843 

3844 

3845 

3846 

3847 

3848 

3849 

3850 

3851 

3852 

3853 

3854 

3855 

3856 

3857 

3858 

3859 

3860 

3861 

3862 

3863 

3864 

G 
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3819 

3820 

3821 

3822 

3823 

3824 

3825 

3826 

3827 

3828 

3829 

3830 

3831 

3832 

3833 

3834 

3835 

3836 

3837 

3838 

3839 

3840 

3841 

3842 

3843 

3844 

3845 

3846 

3847 

3848 

3849 

3850 

3851 

3852 

3853 

3854 

3855 

3856 

3857 

3858 
385g 

3860 

386~ 

3862 

3863 

3864 

J 

NC 

NJ 

NC 

NC 

NC 

NC 

NJ 

NC 

PA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NY 

NC 

KY 

NC 

NC 

NC 

MD 

NC 

NC 

NC 

NC 

NC 

CT 

NC 

TN 

NC 

NC 

MI 

FL 

NC 

VA 

MD 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

L 

USA 

USA 

KOR 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

VEN 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 

386S 2119 

3866 2119 

3867 2119 

3868 2119 

3869 2119 

3870 2119 

3871 2119 

3872 2119 

3873 2119 

3874 2119 

3875 2119 

3876 2119 

3877 2119 

3878 2119 

3879 2119 

3880 2119 

3881 2119 

3882 2119 

3883 2119 

3884 2119 

3885 2119 

3886 2119 

3887 2119 

3888 2119 

3889 2119 

3890 2119 

3891 2119 

3892 2119 

3893 2119 

3894 2119 

3895 2119 

3896 2119 

3897 2119 

3898 2119 

3899 2119 

3900 2119 

3901 2119 

3902 2119 

3903 2119 

3904 2119 

3905 2119 

3906 2119 

3907 2119 

3908 2119 

3909 2119 

2119 

B C D 

JR 

JR 

JR 

JR 

SO 

JR 

SO 

JR 

JR 

JR 

FR 

JR 

JR 

SO 

JR 

JR 

SO 

SO 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

SO 

JR 

JR 

JR 

JR 

JR 

SO 

SO 

JR 

SO 

SO 

SO 

JR 

JR 

SO 

SO 

SO 

JR 

JR 

JR 

E 

73 

72 

73 

73 

43 

81 

54 

69 

8O 

83 

28 

81 

62 

43 

6O 

75 

41 

47 

85 

72 

6O 

87 

88 

76 

31 

62 

49 

66 

86 

85 

86 

84 

48 

57 

77 

42 

36 

57 

62 

60 

47 

46 

36 

83 

71 

71 
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3865 

3866 

3867 

3868 

3869 

3870 

3871 

3872 

3873 

3874 

3875 

3876 

3877 

3878 

3879 

3880 

3881 

3882 

3883 

3884 

3885 

3886 

3887 

3888 

3889 

3890 

3891 

3892 

3893 

3894 

3895 

3896 

3897 

3898 

3899 

3900 

3901 

3902 

3903 

3904 

3905 

3906 

3907 

3908 

3909 

3910 
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3865 

3866 

3867 

3868 

3869 

3870 

3871 

3872 

3873 

3874 

3875 

3876 

3877 

3878 

3879 

3880 

3881 

3882 

3883 

3884 

3885 

3886 

3887 

3888 

3889 

3890 

3891 

3892 

3893 

3894 

3895 

3896 

3897 

3898 

3899 

3900 

3901 

3902 

3903 

3904 

3905 

3906 

3907 

3908 

3909 

3910 

Unit #411 

G 

Prepared by: Beth Tanner 339 of 444 5/31/2011 



University of North Carolina at Chapel Hill Office of the University Registrar 

3865 

3866 

3867 

3868 

3869 

3870 

3871 

3872 

3873 

3874 

3875 

3876 

3877 

3878 

3879 

3880 

3881 

3882 

3883 

3884 

3885 

3886 

3887 

3888 

3889 

3890 

3891 

3892 

3893 

3894 

3895 

3896 

3897 

3898 

3899 

3900 

3901 

3902 

3903 

3904 

3905 

3906 

3907 

3908 

3909 

3910 

J 

NC 

NC 

NC 

NC 

NC 

IL 

NC 

NC 

NY 

NC 

NC 

NC 

NC 

NC 

NC 

MD 

NC 

NC 

NC 

IL 

GA 

NC 

IN 

NC 

NC 

NC 

NC 

NC 

NJ 

NC 

NC 

NC 

NC 

NC 

PA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 

3911 2119 

3912 2119 

3913 2119 

3914 2119 

391S 2119 

3916 2119 

3917 2119 

3918 2119 

3919 2119 

3920 2119 

3921 2119 

3922 2119 

3923 2119 

3924 2119 

3925 2119 

3926 2119 

3927 2119 

3928 2119 

3929 2119 

3930 2119 

3931 2119 

3932 2119 

3933 2119 

3934 2119 

3935 2119 

3936 2119 

3937 2119 

3938 2119 

3939 2119 

3940 2119 

3941 2119 

3942 2119 

3943 2119 

3944 2119 

3945 2119 

3946 2119 

3947 2119 

3948 2119 

3949 2119 

3950 2119 

3951 2119 

3952 2119 

3953 2119 

3954 2119 

3955 2119 

3956 2119 

C 

JR 

SO 

JR 

JR 

SO 

JR 

SO 

JR 

SO 

SO 

JR 

SO 

SO 

JR 

JR 

SO 

JR 

SO 

JR 

SO 

SO 

JR 

SO 

JR 

JR 

SO 

JR 

FR 

JR 

SO 

SO 

SO 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

JR 

JR 

SO 

JR 

D E 

73 

42 

88 

69 

41 

73 

41 

64 

53 

32 

69 

58 

39 

84 

85 

54 

67 

48 

7O 

56 

51 

7O 

53 

74 

84 

38 

86 

26 

79 

37 

44 

39 

67 

5O 

64 

61 

47 

73 

73 

59 

68 

89 

84 

79 

52 

86 
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3911 

3912 

3913 

3914 

3915 

3916 

3917 

3918 

3919 

3920 

3921 

3922 

3923 

3924 

3925 

3926 

3927 

3928 

3929 

3930 

3931 

3932 

3933 

3934 

3935 

3936 

3937 

3938 

3939 

3940 

3941 

3942 

3943 

3944 

3945 

3946 

3947 

3948 

3949 

3950 

3951 

3952 

3953 

3954 

3955 

3956 
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3911 

3912 

3913 

3914 

3915 

3916 

3917 

3918 

3919 

3920 

3921 

3922 

3923 

3924 

3925 

3926 

3927 

3928 

3929 

3930 

3931 

3932 

3933 

3934 

3935 

3936 

3937 

3938 

3939 

3940 

3941 

3942 

3943 

3944 

3945 

3946 

3947 

3948 

3949 

3950 

3951 

3952 

3953 

3954 

3955 

3956 

G 

Prepared by: Beth Tanner 343 of 444 5/31/2011 



University of North Carolina at Chapel Hill Office of the University Registrar 

3911 

3912 

3913 

3914 

3915 

3916 

3917 

3918 

3919 

3920 

3921 

3922 

3923 

3924 

3925 

3926 

3927 

3928 

3929 

3930 

3931 

3932 

3933 

3934 

3935 

3936 

3937 

3938 

3939 

3940 

3941 

3942 

3943 

3944 

3945 

3946 

3947 

3948 

3949 

3950 

3951 

3952 

3953 

3954 

3955 

3956 

J 

NM 

VA 

NC 

NC 

NC 

NC 

NC 

NC 

FL 

NC 

NC 

NC 

NC 

OH 

NC 

FL 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

PA 

NC 

AL 

NC 

ME 

NC 

NC 

NJ 

NC 

NC 

NC 

NC 

NC 

MO 

L 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

NOR 

LJSA 

LJSA 

~RI 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 

LJSA 
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A 

3957 2119i 
3958 2119i 
3959 2119i 
3960 2119i 
3961 2119i 
3962 2119i 
3963 2119i 
3964 2119i 
3965 2119i 
3966 2119i 
3967 2119i 
3968 2119i 
3969 2119i 
3970 2119i 
3971 2119i 
3972 2119i 
3973 2119i 
3974 2119i 
3975 2119i 
3976 2119i 
3977 2119i 
3978 2119i 
3979 2119i 
3980 2119i 
3981 2119i 
3982 2119i 

3983 2119i 
3984 2119i 
3985 2119i 
3986 2119i 
3987 2119i 
3988 2119i 
3989 2119i 
3990 2119i 
3991 2119i 
3992 2119i 
3993 2119i 
3994 2119i 
3995 2119i 
3996 2119i 
3997 2119i 
3998 2119i 
3999 2119i 
4000 2119i 
4001 2119i 

2119 

B C D 

SO 

JR 

JR 

SO 

JR 

FR 

JR 

JR 

SO 

JR 

SO 

JR 

JR 

JR 

SO 

SO 

SO 

SO 

JR 

SO 

JR 

SO 

JR 

JR 

SO 

JR 

SO 

JR 

SO 

JR 

SO 

JR 

JR 

SO 

SO 

SO 

JR 

SO 

SO 

SO 

SO 

SO 

SO 

SO 

JR 

SO 

E 

59 

88 

65 

57 

63 

29 

79 

69 

41 

66 

32 

79 

61 

77 

45 

54 

42 

55 

78 

46 

74 

34 

65 

89 

38 

81 

4O 

8O 

47 

81 

42 

75 

87 

46 

37 

3O 

75 

56 

3O 

5O 

56 

46 

49 

36 

85 

54 
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3957 

3958 

3959 

3960 

3961 

3962 

3963 

3964 

3965 

3966 

3967 

3968 

3969 

3970 

3971 

3972 

3973 

3974 

3975 

3976 

3977 

3978 

3979 

3980 

3981 

3982 

3983 

3984 

3985 

3986 

3987 

3988 

3989 

3990 

3991 

3992 

3993 

3994 

3995 

3996 

3997 

3998 

3999 

4000 

4001 

4002 
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3957 

3958 

3959 

3960 

3961 

3962 

3963 

3964 

3965 

3966 

3967 

3968 

3969 

3970 

3971 

3972 

3973 

3974 

3975 

3976 

3977 

3978 

3979 

3980 

3981 

3982 

3983 

3984 

3985 

3986 

3987 

3988 

3989 

3990 

3991 

3992 

3993 

3994 

3995 

3996 

3997 

3998 

3999 

4000 

4001 

4002 

G 
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395 

395 

395 

39(~ 

39(~ 

39(~ 

39(~ 

39(~ 

39(~ 

39(~ 

39(~ 

39(~ 

39(~ 

39] 

39] 

39] 

39] 

39] 

39] 

39] 

39] 

39] 

39] 

39~ 

39~ 

39~ 

39~ 

39~ 

39~ 

39~ 

39~ 

39~ 

39~ 

39c 

39c 

39c 

39c 

39c 

39c 

39c 

39c 

39c 

39c 

40( 

40( 

40( 

J 

NC 

NC 

NC 

NC 

NC 

NC 

VA 

FL 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

CT 

NC 

NC 

FL 

NC 

NC 

NC 

NC 

NC 

NJ 

NC 

NC 

NC 

NC 

PA 

NC 

GA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NY 

GA 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

Prepared by: Beth Tanner 348 of 444 5/31/2011 



University of North Carolina at Chapel Hill Office of the University Registrar 

A 

4003 211! 

4004 211! 

4005 211! 

4006 211! 

4007 211! 

4008 211! 

4009 211! 

4010 211! 

4011 211! 

4012 211! 

4013 211! 

4014 211! 

4015 211! 

4016 211! 

4017 211! 

4018 211! 

4019 211! 

4020 211! 

4021 211! 

4022 211! 

4023 211! 

4024 211! 

4025 211! 

4026 211! 

4027 211! 

4028 211! 

4029 211! 

4030 211! 

4031 211! 

4032 211! 

4033 211! 

4034 211! 

4035 211! 

4036 211! 

4037 211! 

4038 211! 

4039 211! 

4040 211! 

4041 211! 

4042 211! 

4043 211! 

4044 211! 

4045 211! 

4046 211! 

4047 211! 

4048 211~ 

SO 

SO 

FR 

SO 

JR 

SO 

JR 

JR 

SO 

SO 

JR 

JR 

SO 

SO 

SO 
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469 

469 

469 

469 

469 

469 

469 

47O 

47O 

47O 

47O 

470 

47O 
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47O 

47O 

47O 
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471 

471 

471 

472 

472 

472 

472 

472 

472 

472 

472 

472 

472 

473 
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473 

473 

473 

473 

473 
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L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A I 

4739 211S 

4740 211S 

4741 211S 

4742 211S 

4743 211S 

4744 211~ 

4745 211~ 

4746 211~ 

4747 211S 

4748 211S 

4749 211S 

4750 211S 

4751 211S 

4752 211S 

4753 211S 

4754 211S 

4755 211S 

4756 211S 

4757 211S 

4758 211S 

4759 211S 

4760 211S 

4761 211S 

4762 211S 

4763 211S 

4764 211S 

4765 211S 

4766 211S 

4767 211S 

4768 211S 

4769 211S 

4770 211S 

4771 211S 

4772 211S 

4773 211S 

4774 211S 

4775 211S 

4776 211S 

4777 211S 

4778 211S 

4779 211S 

4780 211S 

4781 211S 

4782 211S 

4783 211S 

4784 211S 

JR 

SO 

SO 

JR 

JR 

JR 

SO 

JR 

SO 

SO 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

JR 

JR 

SO 

SO 

SO 

JR 

JR 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

FR 

JR 

JR 

SO 

JR 

SO 

JR 

JR 

SO 

D E 

83 

54 

5O 

73 

82 

85 

31 

7O 

31 

56 

63 

68 

77 

78 

77 

73 

43 

88 

64 

61 

46 

32 

51 

70 

84 

73 

38 

81 

74 

47 

70 

67 

89 

63 

61 

36 

71 

28 

75 

78 

44 

83 

33 

89 

77 

42 
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4739 

4740 

4741 

4742 

4743 

4744 

4745 

4746 

4747 

4748 

4749 

4750 

4751 

4752 

4753 

4754 

4755 

4756 

4757 

4758 

4759 

4760 

4761 

4762 

4763 

4764 

4765 

4766 

4767 

4768 

4769 

4770 

4771 

4772 

4773 

4774 

4775 

4776 

4777 

4778 

4779 

4780 

4781 

4782 

4783 

4784 
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4739 

4740 

4741 

4742 

4743 

4744 

4745 

4746 

4747 

4748 

4749 

4750 

4751 

4752 

4753 

4754 

4755 

4756, 

4757 

4758~ 

47591 

47601 

4761 

4762 

4763 

4764 

4765 

4766 

4767 

4768 

4769 

4770 

4771 

4772 

4773 

4774 

4775 

4776 Apt. 429 

4777 

4778 

4779 

4780 

4781 

4782 

4783 

4784 

G 
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4739 

4740 

4741 

4742 

4743 

4744 

4745 

4746 

4747 

4748 

4749 

4750 

4751 

4752 

4753 

4754 

4755 

4756 

4757 

4758 

4759 

4760 

4761 

4762 

4763 

4764 

4765 

4766 

4767 

4768 

4769 

4770 

4771 

4772 

4773 

4774 

4775 

4776 

4777 

4778 

4779 

4780 

4781 

4782 

4783 

4784 

J I K I L 
NC ~SA 

NC ~SA 

MA USA 

NC ~SA 

NC ~SA 

FL ~SA 

NJ ~SA 

NC ~SA 

NC ~SA 

FL ~SA 

NC ~SA 

NC ~SA 

NC ~SA 

NC ~SA 

21 =HN 

NC ~SA 

NC ~SA 

37 :HN 

11 =HN 

61 

31 

NC ~SA 

NC ~SA 

MD USA 

NJ ~SA 

NC ~SA 

NC ~SA 

NC ~SA 

NC ~SA 

PA ~SA 

NC ~SA 

OK USA 

NC USA 

NC USA 

NC USA 

ON =AN 

NC USA 

NC USA 

NC USA 

NC USA 

NC USA 

NC USA 

NC USA 

SC USA 

NC USA 

NC USA 
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478S 2119 

4786 2119 

4787 2119 

4788 2119 

4789 2119 

4790 2119 

4791 2119 

4792 2119 

4793 2119 

4794 2119 

4795 2119 

4796 2119 

4797 2119 

4798 2119 

4799 2119 

4800 2119 

4801 2119 

4802 2119 

4803 2119 

4804 2119 

4805 2119 

4806 2119 

4807 2119 

4808 2119 

4809 2119 

4810 2119 

4811 2119 

4812 2119 

4813 2119 

4814 2119 

4815 2119 

4816 2119 

4817 2119 

4818 2119 

4819 2119 

4820 2119 

4821 2119 

4822 2119 

4823 2119 

4824 2119 

4825 2119 

4826 2119 

4827 2119 

4828 2119 

4829 2119 

4830 2119 

C D 

JR 

SO 

JR 

JR 

JR 

SO 

SO 

JR 

SO 

JR 

JR 

JR 

SO 

FR 

JR 

JR 

SO 

JR 

SO 

JR 

JR 

SO 

SO 

SO 

JR 

JR 

JR 

SO 

SO 

JR 

JR 

SO 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

E 

87 

55 

67 

62 

87 

43 

56 

71 

59 

61 

69 

85 

35 

28 

8O 

7O 

48 

66 

33 

71 

67 

47 

38 

54 

62 

68 

81 

45 

56 

62 

89 

39 

76 

47 

88 

87 

42 

64 

68 

78 

36 

79 

68 

48 

84 

83 
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4785 

4786 

4787 

4788 

4789 

4790 

4791 

4792 

4793 

4794 

4795 

4796 

4797 

4798 

4799 

4800 

4801 

4802 

4803 

4804 

4805 

4806 

4807 

4808 

4809 

4810 

4811 

4812 

4813 

4814 

4815 

4816 

4817 

4818 

4819 

4820 

4821 

4822 

4823 

4824 

4825 

4826 

4827 

4828 

4829 

4830 
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4785 

4786 

4787 

4788 

4789 

4790 

4791 

4792 

4793 

4794 

4795 

4796 

4797 

4798 

4799 

4800 

4801 

4802 

4803 

4804 

4805 

4806 

4807 

4808 

4809 

4810 

4811 

4812 

4813 

4814 

4815 

4816 

4817 

4818 

4819 

4820 

4821 

4822 

4823 

4824 

4825 

4826 

4827 

4828 

4829 

4830 

G 
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4785 

4786 

4787 

4788 

4789 

4790 

4791 

4792 

4793 

4794 

4795 

4796 

4797 

4798 

4799 

4800 

4801 

4802 

4803 

4804 

4805 

4806 

4807 

4808 

4809 

4810 

4811 

4812 

4813 

4814 

4815 

4816 

4817 

4818 

4819 

4820 

4821 

4822 

4823 

4824 

4825 

4826 

4827 

4828 

4829 

4830 

J 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

PA 

PA 

NC 

NC 

NY 

NC 

NC 

GA 

NC 

NC 

NC 

MS 

NC 

WI 

NC 

NC 

NC 

NC 

NC 

NC 

MA 

ON 

NC 

NC 

NC 

KY 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

TX 

DE 

NC 

GA 
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4831 2119 

4832 2119 

4833 2119 

4834 2119 

4835 2119 

4836 2119 

4837 2119 

4838 2119 

4839 2119 

4840 2119 

4841 2119 

4842 2119 

4843 2119 

4844 2119 

4845 2119 

4846 2119 

4847 2119 

4848 2119 

4849 2119 

4850 2119 

4851 2119 

4852 2119 

4853 2119 

4854 2119 

4855 2119 

4856 2119 

4857 2119 

4858 2119 

4859 2119 

4860 2119 

4861 2119 

4862 2119 

4863 2119 

4864 2119 

4865 2119 

4866 2119 

4867 2119 

4868 2119 

4869 2119 

4870 2119 

4871 2119 

4872 2119 

4873 2119 

4874 2119 

4875 2119 

4876 2119 

C 

JR 

SO 

SO 

JR 

SO 

FR 

SO 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

JR 

FR 

SO 

JR 

JR 

JR 

JR 

SO 

SO 

JR 

SO 

SO 

SO 

SO 

FR 

JR 

SO 

JR 

JR 

FR 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

SO 

SO 

SO 

SO 

D E 

77 

38 

44 

67 

40 

29 

37 

81 

66 

75 

63 

69 

58 

73 

87 

25 

49 

76 

62 

60 

67 

48 

37 

84 

5O 

59 

52 

5O 

29 

84 

47 

68 

87 

28 

63 

83 

69 

86 

61 

77 

38 

84 

47 

35 

35 

34 
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4831 

4832 

4833 

4834 

4835 

4836 

4837 

4838 

4839 

4840 

4841 

4842 

4843 

4844 

4845 

4846 

4847 

4848 

4849 

4850 
4851 

4852 

4853 

4854 
4855 

4856 

4857 

4858 

4859 
4860 

4861 

4862 

4863 

4864 

4865 

4866 

4867 

4868 

486£ 

4870 

4871 

4872 

4873 

4874 

4875 

4876 
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4831 

4832 

4833 

4834 

4835 

4836 

4837 

4838 

4839 

4840 

4841 

4842 

4843 

4844 

4845 

4846 

4847 

4848 

4849 

4850 

4851 

4852 

4853 

4854 

4855 
4856 

4857 

4858 

4859 

4860 

4861 

4862 

4863 

4864 

4865 

4866 

4867 

4868 

4869 

4870 

4871 

4872 

4873 

4874 

4875 

4876 

G 
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483 

483 

483 

483 

483 

483 

483 

483 

483 

484 

484 

484 

484 

484 

484 

484 

484 

484 

484 

485 

485 
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486 

486 

486 

486 

486 

486 

486 

486 
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487 

487 

487 

487 

487 

487 

NC 

NC 

NC 

GA 

NC 

NC 

NC 

VA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

FL 

NC 

NC 

TN 

NC 

NC 

NC 

MA 

NC 

NC 

NC 

NC 

CT 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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A 

4877 211£ 

4878 211£ 

4879 211£ 

4880 211£ 

4881 211£ 

4882 211£ 

4883 211£ 

4884 211£ 

4885 211£ 

4886 211£ 

4887 211£ 

4888 211£ 

4889 211£ 

4890 211£ 

4891 211£ 

4892 211£ 

4893 211£ 

4894 211£ 

4895 211£ 

4896 211£ 

4897 211£ 

4898 211£ 

4899 211£ 

4900 211£ 

4901 211£ 

4902 211£ 

4903 211£ 

4904 211£ 

4905 211£ 

4906 211£ 

4907 211£ 

4908 211£ 

4909 211£ 

4910 211£ 

4911 211£ 

4912 211£ 

4913 211£ 

4914 211£ 

4915 211£ 

4916 211£ 

4917 211£ 

4918 211£ 

4919 211£ 

4920 211£ 

4921 211£ 

4922 211£ 

B C D 

JR 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

JR 

SO 

SO 

SO 

JR 

JR 

JR 

SO 

JR 

SO 

JR 

SO 

SO 

JR 

SO 

SO 

SO 

SO 

SO 

JR 

JR 

SO 

JR 

JR 

SO 

SO 

JR 

JR 

JR 

SO 

JR 

JR 

FR 

SO 

SO 

SO 

SO 

SO 

E 

79 

84 

44 

78 

78 

53 

82 

78 

83 

39 

53 

35 

71 

69 

66 

37 

81 

41 

6O 

4O 

4O 

88 

42 

37 

43 

5O 

35 

7O 

74 

54 

73 

69 

44 

46 

62 

84 

89 

51 

67 

62 

26 

42 

44 

34 

57 

36 
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4877 

4878 

4879 

4880 

4881 

4882 

4883 

4884 

4885 

4886 

4887 

4888 

4889 

4890 

4891 

4892 

4893 

4894 

4895 

4896 

4897 

4898 

4899 

4900 

4901 

4902 

4903 

4904 

4905 

4906 

4907 

4908 

4909 

4910 

4911 

4912 

4913 

4914 

4915 

4916 

4917 

4918 

4919 

4920 

4921 

4922 
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4877 

4878 

4879 

4880 
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4884 
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4886 

4887 
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4890 

4891 

4892 
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4897 

4898 

4899 
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4902 

4903 
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4906 
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4909 
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4914 
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4919 
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4922 

G 
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4877 

4878 

487£ 

4880 

4881 

4882 

4883 

4884 

4885 

4886 

4887 

4888 

4889 

4890 

4891 

4892 

4893 

4894 

4895 

4896 

4897 

4898 

489£ 

4900 

4901 

4902 

4903 

4904 

4905 

4906 

4907 

4908 

490£ 

4910 

4911 

4912 

4913 

4914 

4915 

4916 

4917 

4918 

491£ 

4920 

4921 

4922 

J 

NC 

NC 

NC 

NC 

NC 

NC 

MO 

NC 

NC 

NC 

GA 

NC 

MD 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

VA 

NC 

NC 

NC 

KS 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

TX 

NC 

NC 

NC 

L 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 
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4923 2119 

4924 2119 

4925 2119 

4926 2119 

4927 2119 

4928 2119 

4929 2119 

4930 2119 

4931 2119 

4932 2119 

4933 2119 

4934 2119 

4935 2119 

4936 2119 

4937 2119 

4938 2119 

4939 2119 

4940 2119 

4941 2119 

4942 2119 

4943 2119 

4944 2119 

4945 2119 

4946 2119 

4947 2119 

4948 2119 

4949 2119 

4950 2119 

4951 2119 

4952 2119 

4953 2119 

4954 2119 

4955 2119 

4956 2119 

4957 2119 

4958 2119 

4959 2119 

4960 2119 

4961 2119 

4962 2119 

4963 2119 

4964 2119 

4965 2119 

4966 2119 

4967 2119 

4968 2119 

C 

JR 

SO 

SO 

JR 

JR 

JR 

JR 

SO 

SO 

JR 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

SO 

SO 

SO 

SO 

JR 

JR 

SO 

JR 

JR 

FR 

SO 

JR 

JR 

SO 

JR 

JR 

SO 

FR 

SO 

SO 

SO 

JR 

SO 

SO 

JR 

SO 

SO 

SO 

D E 

61 

45 

48 

84 

76 

88 

76 

39 

49 

77 

64 

74 

7O 

6O 

81 

78 

34 

62 

37 

53 

38 

57 

78 

8O 

48 

74 

78 

28 

34 

64 

86 

5O 

63 

75 

45 

68 

52 

43 

42 

82 

55 

56 

62 

43 

56 

58 
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492.: 

492z 

492.~ 

492( 

492~ 

492~ 

492~. 

493( 

493~ 

493; 

493.’- 

493z 

493.~ 

493( 

493~ 
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493~. 

494( 

494: 

494; 

494.’- 

494z 

494.~ 

494( 

494~ 

494~ 

494~. 

495( 

495~ 

495; 

495.’- 

495z 

495.~ 

495( 

495] 

495~ 

495~. 

496( 

496~ 

496; 

496.’- 

496z 
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496( 

496] 

496~ 
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4930 
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4944 

4945 

4946 

4947 

4948 

4949 

4950 

4951 

4952 
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4956 
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4961 
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4963 

4964 

4965 

4966 

4967 

4968 

G 
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4928 
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4934 
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4940 

4941 
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4943 

4944 

4945 

4946 

4947 

4948 

4949 

4950 

4951 

4952 
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NC 
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NC 

NC 

NC 
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FL 

NC 

PA 

NC 

VA 
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NC 
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NC 
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NJ 

NC 

NC 
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NC 

CA 

NC 

NC 

NC 

NC 
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NC 

NC 

NC 

NC 
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USA 
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A 
4969 2119 

4970 2119 

4971 2119 

4972 2119 

4973 2119 

4974 2119 

4975 2119 

4976 2119 

4977 2119 

4978 2119 

4979 2119 

4980 2119 

4981 2119 

4982 2119 

4983 2119 

4984 2119 

4985 2119 

4986 2119 

4987 2119 

4988 2119 

4989 2119 

4990 2119 

4991 2119 

4992 2119 

4993 2119 

4994 2119 

4995 2119 

4996 2119 

4997 2119 

4998 2119 

4999 2119 

5000 2119 

5001 2119 

5002 2119 

5003 2119 

5004 2119 

5005 2119 

5006 2119 

5007 2119 

5008 2119 

5009 2119 

5010 2119 

5011 2119 

5012 2119 

5013 2119 

5014 2119 

SO 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

SO 

JR 

SO 

SO 

JR 

JR 

SO 

JR 

SO 

SO 

JR 

SO 

JR 

JR 

JR 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

SO 

JR 

SO 

JR 

SO 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

JR 

JR 

SO 

D E 

44 

72 

75 

75 

83 

68 

85 

42 

64 

46 

73 

54 

57 

64 

84 

51 

81 

49 

51 

68 

51 

8O 

67 

66 

89 

55 

87 

66 

57 

67 

72 

3O 

69 

38 

84 

53 

72 

81 

84 

68 

67 

77 

4O 

86 

74 

42 

Prepared by: Beth Tanner 433 of 444 5/31/2011 



University of North Carolina at Chapel Hill Office of the University Registrar 

_~J F 

4969 

4970 

4971 

4972 

4973 

4974 

4975 

4976 

4977 

4978 

4979 

4980 

4981 

4982 

4983 

4984 

4985 

4986 

4987 

4988 

4989 

4990 

4991 

4992 

4993 

4994 

4995 

4996 

4997 

4998 

4999 

5000 
5001 
5002 
5003 
5004 
5005 
5006 
5007 
5008 
5009 
5010 
5011 
5012 
5013 
5014 

Prepared by: Beth Tanner 434 of 444 5/31/2011 



University of North Carolina at Chapel Hill Office of the University Registrar 

4969 
4970 
4971 
4972 
4973 
4974 
4975 
4976 
4977 
4978 
4979 
4980 
4981 
4982 
4983 
4984 
4985 
4986 
4987 
4988 
4989 
4990 
4991 
4992 
4993 
4994 
4995 
4996 
4997 
4998 
4999 
5000 
5001 
5002 
5003 
5004 
5005 
5006 
5007 
5008 
5009 
5010 
5011 
5012 
5013 
5014 

G 

Prepared by: Beth Tanner 435 of 444 5/31/2011 



University of North Carolina at Chapel Hill Office of the University Registrar 

4969 
4970 
4971 
4972 
4973 
4974 
4975 
4976 
4977 
4978 
4979 
4980 
4981 
4982 
4983 
4984 
4985 
4986 
4987 
4988 
4989 
4990 
4991 
4992 
4993 
4994 
4995 
4996 
4997 
4998 
4999 
5000 
5001 
5002 
5003 
5004 
5005 
5006 
5007 
5008 
5009 
5010 
5011 
5012 
5013 
5014 

NC 

NC 

MD 

NC 

NC 

NY 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

PA 

MD 

NC 

NC 

NC 

NC 

NC 

AR 

GA 

NC 

NC 

NC 

NC 

NC 

NC 

MA 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

5~ 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

CHN 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

CHN 

USA 

USA 

USA 

USA 

TWN 

USA 

USA 

CHN 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

Prepared by: Beth Tanner 436 of 444 5/31/2011 



University of North Carolina at Chapel Hill Office of the University Registrar 

5015 2119 

5016 2119 

5017 2119 

5018 2119 

5019 2119 

5020 2119 

5021 2119 

5022 2119 

5023 2119 

5024 2119 

5025 2119 

5026 2119 

5027 2119 

5028 2119 

5029 2119 

5030 2119 

5031 2119 

5032 2119 

5033 2119 

5034 2119 

5035 2119 

5036 2119 

5037 2119 

5038 2119 

5039 2119 

5040 2119 

5041 2119 

5042 2119 

5043 2119 

5044 2119 

5045 2119 

5046 2119 

5047 2119 

5048 2119 

5049 2119 

5050 2119 

5051 2119 

5052 2119 

5053 2119 

5054 2119 

5055 2119 

5056 2119 

5057 2119 

5058 2119 

5059 2119 

5060 2119 

C 

SO 

SO 

JR 

SO 

JR 

SO 

SO 

SO 

JR 

JR 

SO 

JR 

JR 

SO 

SO 

SO 

JR 

SO 

JR 

JR 

JR 

JR 

JR 

JR 

JR 

SO 

SO 

SO 

SO 

JR 

JR 

SO 

SO 

SO 

JR 

SO 

SO 

SO 

JR 

SO 

SO 

SO 

JR 

JR 

JR 

JR 

D E 

58 

53 

77 

49 

82 

52 

38 

35 

62 

71 

45 

66 

89 

40 

52 

53 

84 

36 

70 

69 

7O 

63 

12 

84 

72 

58 

37 

54 

53 

76 

86 

4O 

37 

45 

77 

36 

48 

35 

71 

44 

58 

42 

88 

89 

81 

79 

Prepared by: Beth Tanner 437 of 444 5/31/2011 



University of North Carolina at Chapel Hill Office of the University Registrar 

5015 
501£ 
501~ 
501£ 
501c 

502~ 
5021 
502~ 
502_= 

502~ 
5025 

502~ 

502~ 

502~ 

502c_ 

503(i 

5031 

503~ 

503_= 

503~ 

5035 
503~ 

503~ 

503~ 

503c_ 

504C 

5041 
504~ 
504~ 
5044 
5045 
504~ 
5047 
504~ 
504c 

505C 

5051 

505~ 

505_= 

5054 

5055 
505~ 

5057 

505~ 

505c_ 

506C 

Prepared by: Beth Tanner 438 of 444 5/31/2011 



University of North Carolina at Chapel Hill Office of the University Registrar 

5015 
5016 
5017 
5018 
5019 
5020 
5021 
5022 
5023 
5024 
5025 
5026 
5027 
5028 
5029 
5030 
5031 
5032 
5033 
5034 
5035 
5036 
5037 
5038 
5039 
5040 
5041 
5042 
5043 
5044 
5045 
5046 
5047 
5048 
5049 
5050 
5051 
5052 
5053 
5054 
5055 
5056 
5057 
5058 
5059 
5060 

G 

Prepared by: Beth Tanner 439 of 444 5/31/2011 



University of North Carolina at Chapel Hill Office of the University Registrar 

5015 
5016 
5017 
5018 
5019 
5020 
5021 
5022 
5023 
5024 
5025 
5026 
5027 
5028 
5029 
5030 
5031 
5032 
5033 
5034 
5035 
5036 
5037 
5038 
5039 
5040 
5041 
5042 
5043 
5044 
5045 
5046 
5047 
5048 
5049 
5050 
5051 
5052 
5053 
5054 
5055 
5056 
5057 
5058 
5059 
5060 BOONE 

J 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

NY 

NC 

NC 

NC 

NC 

43 

NC 

DE 

31 

NY 

NC 

NC 

NC 

NC 

NC 

NC 

NC 

TX 

NC 

TX 

NC 

NC 

NC 

GA 

NC 

TX 

NC 

NC 

32 

NC 

PA 

11 

NC 

L 

USA 

USA 

MAC 

USA 

USA 

USA 

BGR 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

CHN 

USA 

USA 

CHN 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

CHN 

USA 

USA 

CHN 

USA 

Prepared by: Beth Tanner 440 of 444 5/31/2011 



University of North Carolina at Chapel Hill Office of the University Registrar 

A 

5061 2119 

5062 2119 

5063 2119 

5064 2119 

5065 2119 

5066 2119 

5067 2119 

5068 2119 

5069 2119 

5070 2119 

5071 2119 

5072 2119 

5073 2119 

5074 2119 

5075 2119 

5076 2119 

5077 2119 

5078 2119 

5079 2119 

5080 2119 

5081 2119 

5082 2119 

5083 2119 

5084 2119 

5085 2119 

SO 

JR 

JR 

JR 

SO 

JR 

JR 

SO 

JR 

JR 

SO 

SO 

JR 

JR 

SO 

SO 

JR 

JR 

JR 

FR 

SO 

JR 

JR 

SO 

JR 

D E 

59 

85 

80 

62 

54 

71 

85 

47 

82 

62 

31 

48 

7O 

89 

59 

52 

80 

66 

77 

28 

55 

86 

67 

48 

81 

Prepared by: Beth Tanner 441 of 444 5/31/2011 



University of North Carolina at Chapel Hill Office of the University Registrar 

5061 

5062 

5063 

5064 

5065 

5066 

5067 

5068 

5069 

5070 

5071 

5072 

5073 

5074 

5075 

5076 

5077 

5078 

5079 

5080 

5081 
5082 

5083 

5084 

5085 

Prepared by: Beth Tanner 442 of 444 5/31/2011 



University of North Carolina at Chapel Hill Office of the University Registrar 

5061 

5062 

5063 

5064 

5065 

5066 

5067 

5068 

5069 

5070 

5071 

5072 

5073 

5074 

5075 

5076 

5077 

5078 

5079 

5080 

5081 
5082 

5083 

5084 

5085 

G 

Prepared by: Beth Tanner 443 of 444 5/31/2011 



University of North Carolina at Chapel Hill Office of the University Registrar 

5061 Hi 

5062 ch 

5063 CF 

5064 G~ 

5065 CF 

5066 Vii 

5067 CL 

5068 GL 

5069 F~ 

5070 PC 

5071 W 

5072 Bc 

5073 Fa 

5074 SY 

5075 R~ 

5076 M 

5077 Ba 

5078 As 

5079 M 

5080 DL 

5081 Jal 

5082 B~ 

5083 Ca 

5084 R,~ 

5085 H~ ........... 

NC 

NC 

NC 

NC 

NC 

VA 

NC 

AK 

MD 

NC 

NC 

NC 

NY 

NC 

NC 

SC 

NC 

NC 

NC 

NC 

OH 

NC 

NC 

NC 

4/ 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

CHN 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

Prepared by: Beth Tanner 444 of 444 5/31/2011 



Sent: 

To: 

Subject: 

~emafil.unc.edu~ 

Wednesday, July 20, 2011 10:06 AM 

Stroman, Deborah L <dstro@unc.edu> 

RE: Questions about IMependent Study 

Hey Dr. Stroman, 
I tried to schedule an appointment with you on the academic advising 
website but I did not see your name u~ader the list of available advisers. 
Is there a time either tomorrow or next Tuesday that you are available to 
meet. I lcaow you said Tuesday and Thursday were the best days for you. I 
just want to run some ideas by you if that is ok 

On Tue, 19 Jul 2011 14:51:27 +0000, "Stroman, Deborah L" <dstro@unc.edu> 
wrote: 
> Hi Thanks for your follow tap Yes, you may begin contacting 
> organizations. Let them know- that you will receive academic credit for 
your 
> internship. Share your interests and goals for contacting their 
> organization 
> 

> Keep me posted[ 
> 

> I am available to meet this summer as I am in town The best days are 
> Tuesdays through Thursdays 
> 
> Stay cool 
> 

> Dr. Stroman 
> 

> 

> Go IIeels, 
> Deborah Stroman, Phi)., CLU 
> Explore. Engage Empower. 
> 919843.0336 
> 

http ://ex~. unc edu/under~raduate-pr~ra~rdba-in-exss/sport-administration/overview/ 
> 

> "Each day comes bearing its own gilts. Untie the ribbons." (R.Ann 
> Schabacker) 
> 

> 

> 

Original Message ..... 

> From:                       (~email.unc.edu] 
> Sent: Monday Jdl¥ 18 2011 11:55 A_’vi 

> To: Stroman, Deborah L 
> Subject: Questions about Independent Study - 
> 

> 

> Dr. Stroman, 
> I met with you last month and we discussed doing an independent study 
this 
> coming semester. "t ou had told me to email you back about it around the 
> middle of July-. I am definitely still vely interested in doing the 
> independent study and have been looking and found several organizations 
> that I am interested in possibly vokmteering with. Would it be ok if I 
> schedule an appointment w-ith you to discuss some ideas about the 
> organizations as well as the study’.’ Also should I begin contacting the 
> organizations myself I kmow you are probably vely busy, I just want to 
> make sure I am on the right track. I really appreciate all your help Dr. 
> Stroman[ 



From: 

Sent: 

To: 

Subject: 

Joseph Jordan <jfjordan@email.unc.edu;, 

Wednesday, August 10, 2011 2:36 PM 

Jordan, Joseph F <jtjordan@email.uuc.edu>; Watsou, Harry L. <hwat~n@email.unc.edu>; ttess, Jonathan M 

<JMHESS@email.unc.edu>; Williams, Heather A <hawill@email.unc.edu>; Kasson, Joy S <jskasson@email.unc.edu>; Stephens, John D 

<jdsteph@unc.edu>; Huq, Sakib <shuq@email.uuc.edu>; Janken, Kenneth R <krjanken@email.unc.edu>; timewest@email.unc.edu; 

Michelle Lamer <michelle.l~ie@ncdcr.gov>; Charmaine McKissick-Meltou <cmmelton@nccu.edu:>; I james E~xl 

<eml.ijames@ncdcr.gov>; StrommL Deborah L <dstro@unc.edu> 

Ferris, William R <wferri@unc.edu>; Brazile, Joscelyue M <brazile@unc.edu>; Spruill, April R <april spruill@unc.edu>; Goodlett, 

Clarissa <cgoodlet@email.unc.edu> 

Update on The Civil Rights Straggle, Africm~ AMerican Grs and Germm~y Exhibition, Sept. 8 

10 August 2011 

Dear Colleagues: 

That.s to all of you who agreed very early on to support "The Civil Rights Movement, African Arnerican GI’s and Gernrany" exhibition project. Like nrany of you the Stone Center was 
literally "frozen" for the last 5 months waiting for some guidance on budget and other issues. We were advised to scale back our expectations and, therefore, the larger plans we had for the 
exhibition. Recently we fo~d that our allocation for this year was cut to the tune of $65000, including funds that had been earmarked for the exhibition. 

We, however, decided to push on, to scale back, and to accomplish as much as possible under the circumstances. What follows is a run-do~vn of what remains of our plans. 

The opening for the exhibition is scheduled for Thursday, September 8 at 7 pm. Maria 
H6tm, Professor of History at Vassar College, curator for the exhibition, will attend the reception and give a brief talk. The co-curator of the exhibition, Martin Klitr~e of the German Historical 
Society, will not be able to attend. At the opening we want to take time to acknowledge each of you as well, so please plan to attend the opening or, if you are unable to do so, please send a 
representative. 

Also, and unfortunately, the additional financial support we’d set aside to f~d lectures and other activities by you as our co-sponsors is no longer available. 

In order to add a local element to the exhibition we added two local figures: Floyd McKissick who sel~ed during World War II and then returned to North Carolina and helped to shape the 
Civil Rights raovement locally and nationally; and Thomas McAdarus, a native of Ashcville who served in Gerruany during the war and drove one of the transport trucks as part of the famed 
Red Ball Express. McKissick was a central figure in the desegregation of UNC at Chapel Hill. Professor Charnraine McKissick Melton of North Carolina Central University, and daughter of 
Floyd Mckissick, agreed to serve as a patron for this project and will be at the opening to say- a few words about her father and his work. Earl Ijames froru the i’~Y’ Museun~ of History 
contributed a short essay for this part of the exhibition. 

I ~vill be requesting sorue of the Mckissick material frora the Southern Historical Collection to round out this local section. The DH Ramsey Library at UNC Asheville has already provided 
material on Thomas McAdarus. 

The final printed materials will be ready and available in a week or so. Those materials will include your names and the names of Centers where applicable. We will supply copies of those 
materials (Posters, postcards, etc) once they arrive. Our opening will be exorbitant when it comes to enthusiasm and celebration and more restrained ~vhen it comes to expenditures for some 
of the extras folks have come to expect at these kinds of events at the Stone Center. The reception ~vill be somewhat understated and will feature wine and cheese along with fruit. 

We are asking that each of you, as a co-sponsor or partner in this endeavor, assist us in getting the word out to your constituency and to the campus community in general. Some of you 
have mentioned that you might schedule tours of the exhibition and ~ve are happy to arrange this during its run through October 28. Clarissa Goodlet, our new (as of tod ay’. ) Program and 
Public Cormnumcations Officer, will soon send a press release along with a poster image that you can use to publicize the exhibition 

If you have any questions please let me kno~v. We remain very excited abont the exhibition and are still open to some of the "spontaneous" programming that is often generated after these 
kinds of openings. Ideas are welcomed. 

Joseph Jordan, Director 
Sonja Haynes Stone Center 
University of North Carolina at Chapel Hill 
(919) 962-f~v.)01 
j fj ordan@email.unc.edu 



Fl’oill: 

Sent: 

To: 

Cc: 

Subject: 

Richard Southall <soutJaa]l@email.unc.edu> 

Tuesday, August 16, 2011 3:53 PM 

Stroman, Deborah L <dstro@unc.edu> 

Doran, Abigail Joy <abbeyjoy@live.unc.edu>; Yeargan, Brandon <byeargan@email.unc.edu>; Day, Brian <bday@email.unc.edu>; 

Dandax~ Hua < rhua@email.unc.edu>; Waslfington, Ernest Landon <elw09@e~na~l.unc.edt~>; Lewinter~ Grego~7 <lewinter@email.unc.edu>; 

Shal’e~; Laniesa <lsha£e@emaJl.unc.edu>; Roberts, Logan < loganwr@email.unc.edtc,; MmTRob Plunkett < ~!gmail.com>; 

Kirby, Smnantha Lilliax~ <slkirby5@ema~l.unc.edu> 

FW: September Parr Center Lunch & Learn 

Hello everyone, 

This is a test. 

Can you please forward your email address to Dr. Stroman, so we know that you are all receiving emails from the distribution list. 

Thanks, 

Dr. S 

Dr. Richard M. Southall 

Associate Professor - Sport Administration 

Graduate Program Coordinator 

The University of North Carolina at Chapel Hill 

Director - College Sport Research Institute 

Woollen Hall 203C 

Office - 919.962-3507 

Cell -  

Fax - 9:~9.962-6235 

sour hail ~r~ emaii.u nc.ed u 

UNC Sport Administration website: 

CSRI website: 

CSRI Conference on College Sport website: ~_~_O_~_O:L:[G~_~_:!t~2_~L~__~_~_:~_~3~_~:_g_~_~ 

Office Hours: T!R - :l_I:OOam-:~:OOpm; W - 9:00-:l_0:30am and by appt. 

From: Richard Southall [mailto:southall@email.unc.edu] 
Sent: Monday, August :1.5, 20:L[ :10:48 AM 
To:          ~ (    ._ . @live.unc.edu); Brandon Yeargan; Brian Day; Dandan Hua (rhua@email.unc.edu); ’Ernest Washington’; Greg Lewinter; Laniesa Sharer 
(Ishafer@emaiLunc.edu); Logan Roberts Ooganwr@email.unc.edu); MaryRob Plunkett @gmail.com); Samantha Kirby; Culbertson, Hunter; Fratarcangeli, 
Devin; Fulton, Nick; Howell, Scott; Knox, Justin; Lutz, Natalie; Palanjian, Scott~ Roberts, Lee 
Subject: FW: September Parr Center Lunch & Learn 

Here’s the information on the Sept. 7 Lunch and Learn with Professor Osborne and myself. 

Dr. S 

Dr. Richard M. Southall 

Associate Professor - Sport Administration 

Graduate Program Coordinator 

The University of North Carolina at Chapel Hill 

Director - College Sport Research Institute 

Woollen Hall 203C 

Office - 919.962-3507 

Cell - 

Fax - 9~9.962-6235 

southail@emaii.unc.edu 

UNC Sport Administration website: 

h tt p:~/e;~.~s:unc.ed u/~.~radua t e- ~ro[£ramsjs~e~:!a!iz~nsjs~ort..sdmin!strat!onlovervP~wi 

CSRI website: 

CSRI Conference on College Sport website: www.csriconference.org 

Office Hours: T!R - :l_2:OOam-:~:OOpm; W - 9:00-:l_0:30am and by appt. 

From." Schaefer, Adam R [mailto:adschaef@email.unc.edu] 
Sent-" Wednesday, August ~.0, 20:!J. 2~.:09 AM 

To; Southall, Richard Michard; Osborne, Barbara J 
Subject: RE: September Parr Center Lunch & Learn 

Thanks to both of you.,,Vve created the webpage for this, and wil] begin pub]icizing the event next week when people start arriving bad( on campus~ 

Please invite anyone you like to attend --our Lunch & Learns are open to everyone~ We do ask that everyone register, so we know how much food to get~ There’s a 

link to the registration page on the event listing here: 

ht~ps://parrcen~erwnc.edu/events/2~1~..2~:[2..events/~unch..~earn.s~utha~b~sb~rne 

Thanks again, and Jet me know if you have any questions in the meantime. 

Best, 

Adam 
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62 Evelyn Ross 

63 Walter Rucker 

64 Omar Rushdee 

6s Bettina Shuford bcshufor@email.unc.edu 

66 Mary Simpkins 

67 Delisha Stewart 

68 Deborah Stroman dstro@unc.edu 

69 Kristen Swanson swansok@email.unc,edu 

70 Vergie Taylor vataylor@email,unc.edu 

71 Brendan Thornton 

D 

Checked In 



A 

1 First 
72 Carol 

73 Michele 

74 Gherlona 

7s Debra 

76 Gary 

77 Diane 

78 Joe 

79 Donna-Marie 

8o Everett 

81 Harold 

Last 
Tresolini 

Vickers 

Walston 

Watkins 

Watkins 

Webster 

Webster 

Winn 

Withers 

Woodard 

C 

Email 

carol_tresolini@med.unc.edu 

watkinsd@email.unc.edu 

diane.webster@unc.edu 

harold_woodard@unc.edu 

D 

Checked In 



A 

2 First 
2 Samantha 

3 Rumay 

4 A. Diane 

s Rosalyn 

6 Rhonda 

7 Jo-Ann 

8 Jan 

9 Stephen 

20 Cedric 

22 Robert 

22 Tarah 

23 Andrea 

14 Larry 

25 Miguel 

26 Bruce 

27 Roy 

28 Karen 

29 Brooke 

2o Reed 

22 Shauna 

22 Michelle 

23 Frances 

24 Brittany 

2s Sharon 

26 Charles 

27 James 

28 Maria 

29 Douglas 

30 Warch~ 

32 Jennifer 

32 Jasper 

33 Sylvia 

34 Karen 

3s Kevin 

36 Paula 

B 

Last 
Agbeblewu 

Alexander 

Baker 

Beecham-Green 

Beatty 

Blake 

Boxill 

Boyd 

Bright 

Bruce 

Burnette 

Caldwell 

Campbell 

Cardona 

Carney 

Charles 

Cheek 

Church 

Clover 

Collier 

Collins 

Dancy 

Davis 

Davis 

Daye 

Dean 

DeGuzman 

Dibbert 

Downing 

Farrell 

Fleming 

Frazier-Bowers 

Gil 

Guskiewicz 

Harrington 

C 

Email 

agbeblew@email.unc.edu 

rumay@email.unc.edu 

diane_baker@dentistry.unc.edu 

jo-ann_blake@dentistry.unc.edu 

jmboxill@email.unc.edu 

rgbruce@email.unc.edu 

lecamp@email.unc.edu 

bruce@unc.edu 

rac@unc.edu 

brooke_church@unc.edu 

rclover@unc.edu 

colliers@email.unc.edu 

cdaye@email.unc.edu 

james_dean@unc.edu 

mdeguzman@earthlink.net 

doug_dibbert@unc.edu 

sfrazierb@gmail.com 

kgil@email.unc.edu 

D 

Checked In 



A 

1 First 
37 Devetta 

38 Marian 

39 Terri 

4o Mosi 

41 Asia 

42 Shandra 

43 Yolanda 

44 Mary Elizabeth 

4s Cricket 

46 Priscilla 

47 Eileen 

48 Ashley 

49 O.J. 

so Donte 

sl Malia 

s2 Terrence 

s3 Verita 

s4 Donna 

ss Jacqueline 

s6 Pat 

s7 Ann 

s8 Jacqueline 

s9 Gabby 

6o Melvin 

61 Myra 

62 Brenda 

63 Wally 

64 Yetta 

6s Nakenge 

66 Michelle 

67 Evelyn 

68 Walter 

69 Omar 

7o Bettina 

71 Mary 

B 

Last 
Holman Nash 

Hopkins 

Houston 

Ifatunji 

Johnson 

Jones 

Keith 

King 

Lane 

Layne 

Lewis 

Lucas 

McGhee 

McGuire 

Melvin 

Mitchell 

Murrill 

Nixon 

Overton 

Parker 

Penn 

Pierce 

Pinto 

Powell 

Quick 

Richardson Malone 

Richardson 

Roberts 

Robertson 

Robinson 

Ross 

Rucker 

Rushdee 

Shuford 

Simpkins 

C 

Email 

dholman@email.unc.edu 

thouston@email.unc.edu 

shandra_jones@unc.edu 

cricket@unc.edu 

ruthiejoad@unc.edu 

dnixon@email.unc.edu 

overton@psafety.unc.edu 

annpenn@email.unc.edu 

japierce@email.unc.edu 

brenda_malone@unc.edu 

yroberts@email.unc.edu 

nakenge.robertson@unc.edu 

bcshufor@email.unc.edu 

D 

Checked In 



A 

1 First 
72 Delisha 

73 Deborah 

74 Kristen 

7s Vergie 

76 Brendan 

77 Carol 

78 Robert 

79 Michele 

8o Gherlona 

81 Debra 

82 Gary 

83 Diane 

84 Joe 

8s Roy 

86 Donna-Marie 

87 Everett 

88 Harold 

Last 
Stewart 

Stroman 

Swanson 

Taylor 

Thornton 

Tresolini 

Turner 

Vickers 

Walston 

Watkins 

Watkins 

Webster 

Webster 

Williams 

Winn 

Withers 

Woodard 

Email 

C 

dstro@unc.edu 

swansok@email.unc.edu 

vataylor@email.unc.edu 

carol_tresolini@med,unc.edu 

watkinsd@email.unc.edu 

diane.webster@unc.edu 

harold_woodard@unc.edu 

D 

Checked In 



From: 

Sent: 

To: 

Subject: 

Osborne, Barbara J <sportlaw@unc.edtc, 

Friday, September 9, 2011 12:37 PM 

Day, Brian <May@email.unc.edu-~; Doran, Abigail Joy ~abbeyjoy@live.tmc.edtr~; Kirby, Sa~nantha Lillian <slkirby5@live.unc.edu>; 

Lemnter, Crregoo~ <lewinte@live.unc.edu>; PlunketL Mary Rob <maxyrobp~live.unc.edu>; HuA, Rong <rhua@email.unc.edu>; Roberts, 

Logan <loga3~wr@email.unc.edu>; ShalEr, La3fiesa <lshatE@live.unc.edu>; WashinTton, Emes~t Landon <elw09@email.unc.edu-~; 

Ye~:rgmL Brandon <byemgan@email.unc.edu> 

Southall, Richard Mich~:rd <southall@email.unc.edu>; Weighk Eriaaane Allen --~eweight@email.unc.edt~,; Cooper, Coyte 

<cgcoope~(~bemafil.nnc.edu>; Stroman, Deborah L <dstro@unc.edu>; dj sothl@email.unc.edu 

Chip Smith visit 

Chip Smith, the Athletics Director at Western Carolina University and an alumnus of our graduate program, will be on campus on Friday, September 16. He would 

love to meet the current graduate students and talk about career plans, being an AD at a mid-major, and any or all of the current NCAA hot topics you all would like 

to discuss. Please put the following information into your calendars: 

Friday, September 15 

lO:OOam 

Sport Administration Conference Room, Woollen Gym 

Have a fantastic weekend! 

Barbara Osborne 

Associate Professor 

Exercise and Sport Science 

University of North Carolina 

309 Woollen Gym 

CB 8605 

Chapel Hill, NC 27519 

Phone: 919.962.5173 

Emaik sportlaw@unc.edu 



From: 

Sent: 

To: 

Dennis Craddock <craddock@uncaa.unc.edu> 

Fridmz qentemherq 2(311 12:44PM 

Cc: 

Subject: 

Stroman, Deborah L <dstro@unc.edu> 

Fwd: Caucus/Parr Center Event - "Respect and Revolution of the Black Athlete" 

I have known Debbie Stroman for many years, UVA & UNC, and she is a tireless worker for all of UNC. I hope you can find the time to attend this important event. 

Coach Craddock 

>>> "Stroman, Deborah L" <dstro@unc.edu> 9/8/2011 3:11 PM >>> 

Friendly Reminder of this important event on Monday, Sept. 12th at 6:30 p.m. We hope you encourage your student athletes to be in attendance. 

Let me know if you have any questions. 

Thanks. 

Deborah Stroman, Ph.D. CLU 

Chair, Carolina Black Caucus 

UNC Exercise and Sport Science Department 

Sport Administration Specialization 

315 Woollen - CB 8700 

Chapel Hill, NC 27599 

919.843.0336 

xi Carolina Black C ..... 542 with tag.jp9 

Parr RR of [Pie Black Athlete Flyer 9.12.11.pdf Wed, 02 Cec 2011 14:11:30 



Fl’om: 

Sent: 

To: 

Subject: 

Southall, Richard Michard <southall@email.unc.edu; 

Wednesday, September 14, 2011 10:26 AM 

Cooper, Coyte <cgcooper@email.unc.edu,;; Osborne, Barbara J <sportlaw@unc.edu,;; Stroman, Deborah L <dstro@unc.edu>; Sonthall, 

Deborah Joy <djsothll@email.unc.edu>; Weight, EriaJme Allen <eweight@emaJl.nnc.edu;; Doran, AbigaJl Joy <abbesjoy@live.unc.edu>; 

YeargaJ~, Brm~don <byeaqan@emaJl.unc.edu-~; Day, Bria~l <May@email.unc.edu>; HuA, Rong <rhua@email.unc.edu,;; Crreg Lewinter 
<Lewinte@emaJd.unc.edu>; Laniesa Shafer (lshafe@elnail.nnc.edu); Roberts, Logan <loganwr@email.unc.edu>; MamyRob Plunkett 

~!gm~J<l.com); Smnm~tha Kirby <tslldrby5@elnaiLnnc .edu>; Washington, Ernest Landon <elw09@emaJd .unc.edu>; 

Culbertson, Hunter <hunterl 8@email.unc.edt#,; Fratarcangeli, Devin <~lfiatarc@email.unc.edt~-; Fulton, Nick <nj fulton@email.unc.edt~-; 

Howell, Scott <srhowell@e~nail.unc.edu>; Kiiox, Justin <jhknox@emo~l.unc.edu>; Lulz, Natalie <nlutz@em~J<l.unc.edu>; Palm~jian, Scott 
<palm~jia@email.unc.edu>; Roberts, Lee <lhrobert@email.unc.edu~ 

Taylor Brm~ch’s Atlantic article "The Shmne of College Sports." 

Hello all: 
Here’s a link to Taylor Branch’s article in The Atlantic, This morning Frank Deford on NPR had an interesting review of it: 

Dr, Richard M. Southall 
Associate Professor - Sport Administration 
Graduste Program Coordinator 
The UNvers~ty of North Carolina at Chapel H~I 
Director - College Sport Research Institute 
Woollen Ha~ 203C 
Office - 9].9~962-3507 
Cell -  
Fax- 919362,-6235 

UNC Sport AdmiNstration webs~te: 

CSR~ websiLe: www, tmc. :~d 
CS£I Conference on College Sport webs~te: 
Office Hours: TiR --, 11:OOam-~:OOpm; W --, 9:~-10:30am and by appt. 



From: 

Sent: 

To: 

Subject: 

JON ERICSON <~ericsonjl@msn.com> 

Wednesday, September 14, 2011 5:27 PM 

AmaJ~da Paule <apaule@bgsu.edu-~; Gumey, Gerald S. <ggumey@ou.edu>; @aol.com; lante@ku~town.edu 

~id@umich.edu; ASack@newhaven.edu; ClaJca.LovetV~:nau.edu; melaJ~ie.p.chapleau. 1 @nd.edu; emey@theleamingallia~ce.info; 
cwitte@umich.edu; derek bok@haxvard.edu; kotto@eln~l.wcu.edu; RIDPATH@OHIO.EDU; lbenselm@du.edu; jenszom@umich.edu; 

@aol.com; @aol.com; aol.co~n; baxslu@cs.berkeley.edu; aagogino@me.berkeley.edu; 

tpalaima@mail.utexas.edu; gundljh@aubum.edu; Krisline.Mason@loras.edu; ldgeo@OHIO.EDU; pfinley@nova.edu; 

Joel.Cormie@nichols.edu; staurows@ithaca.edu; E.Scott.Adle@Colorado.EDU; ~nofi~rd@oregonstate.edu; jprados@utk.edu; 

envonc@upmc.edu; sgittl01@mfts.edu; arsx@uchicago.edu; Sonnv~accaxo@mac.com; jthelin@uky.edu; jbirge@gsb.uchicago.edu; 

razeghi@ece.northwestem.edu; browne@wfi~.edu; taflove@ece.northwestern.edu; cs@northwestern.edu; ahaddad@northwestern.edu; 

fpi@nd.edu; mblilz@uoneum.uoregon.edu; jwearl@oregon.uoregon.edu; fshavers@nd.edu; AZIMBALI@ema~l.smith.edu; Stroman, 

Deborah L <~dstro@unc.edtc,; gmcghee@aya.yale.edu; @aol.com; @aol.com; cey2@psu.edu; rbenford@siu.edu; 

msl4@psu.edu; @aol.com; @bellsouth.net; stephen.goodnick@asu.edu; orr@~PI.EDU; conno@rpi.edu; k- 

thber@northwestem.edu; fpolite@utk.edu; Jason H Baxter <jbaxte@bgsu.edu>; sdeax@binghamton.edu; mccorm52@law.msu.edu; 

Amy.McCormick@law.msu.edu; JCOLOMBO@law.illinois.edu; murraysperbe@berkeley.edu 

~xticle 

If you haven’t, is worth a read: 

ht~p :iiwww,theatla ~ic.comimagazinei,..sports/8643/2/ 
-j 



From: 

Sent: 

To: 

Stroman, Deborah L <dstro@unc.edu~; 

Friday, September 16, 2011 5:03 PM 

C,e: 

Subject: 

Attach: 

Osborne, Barbara J <sportlaw@unc.edu>; Cooper. Coyte <cgcoope@email.unc.edu~; Stroman, Deborah L q:lstro@unc.edu~;; Southall, 

Deborah Joy <dj sothll@email.unc.edu;,; Ed Shields <shield@emaJl.unc.edu>; Johnson, Shelley’ H <shj@emaJl.unc.edu>; Southall, Richard 

Michard <southall@emaiLunc.edu>; Turnen Robert ~Vinston II <mxume@emaiLunc.edu~; Weight, Efianne Allen 

--~e weight~ e ma~l. unc .edu~ 

FW: Club Meeting with Sport Marketing Veteran David Paro: ess.Carolina Sports Business Club.grp 

David Paro Biography.pdf 

Hi Heels. I hope you can attend this Club evenL 
FYI - David is a friend of mine from back home-home in the Philly suburbs. His brother and I grew up together (since elementary school) playing sports with and 
~gainst e~ch other, 
Dr, 

"Each daV comes bearit~g ~s own gills, Un~:~e the ribbot~s," (N,Ann 5chabacker} 

}email.unc.edu] 
Sent: Thursday, September 15, 20~i 6:55 PM 
Subject: Club Meeting with Sport Marketing Veteran David Paro: ess.Carolina_Spo~_Business_Club.grp 
The Carolina Sport Business Club Js happy to mmou~ce that our ne~ c~ub meetin~ will ~ o~ Wednesday September 2] at 5:30~M i~ ~e~er ] 09. Our ~uest speaker 
wJ]] be ~r. David ~aro from Deep A~lia~ce, a spo~ marketi~ a3~d spo~so~hip company. ~e~arded as a top sponsorshipmarketin~ stmte~isL ~r. Paro was ~a~ed to 
the Spots Business JoumaJ’s ~o~ Under 40 list in 2000, bo~odn~ top spots executives. He has su~rvi~d sport sponsorship po~]ios lbr clients includi~ the 
~B~ Olympics, a ~d W( rld Cup, a ~d [or co npames hke Staples, Hershey, a ~d ~cDo~ald s. Please see the attached biography ff~r more i~ff~ation on ~r. ~aro’s 
cm~er. ~ou cau ~so check out their website at 

If you are not yet a club member, you can join at this tneeting. We roll be sending the evem flyer out in the next few day’s. Come ready ruth questions to leea]~ from Mr. 

Paro’s expense in the sport tnarketing-sponsorship industry! 

Thanks, 



From: 

Sent: 

To: 

Subject: 

Shemer, Gidi <bishemer@emaJl.unc.edu> 

Monday, September 19, 2011 11:03 AM 

Shuster, El~abeth O <eshuste@emaJl.unc.edtv~; Caldwell, Andrea L <andreac@email.unc.edtr~; Cox, Elizabeth Shirer 
<escox@email.unc.edtr~; Harvey, Matthew North <mnh@email .unc.edu-~; Hodges, Amanda Ruth ~hodge@email .unc.edu>; Kelly A 

Hogan (kelly hogan@unc.edu); Jahn, Michael S <msjahn@emml.unc.edtr’~; Jordan, Elizabeth A <eajordan@email.unc.edu>; McQueen 
Earhart, Laura <lme@unc.edu>; Nelson. Saa:ah Beth <sarah.nelson@unc.edt~-; Nunn, Charlotte <cnunn@email.unc.edtt>; Renner, Joy J 

<Joy Renne@med.unc.edu>; Wyrick, Marilyn J --~)~rick@email.unc.edt~-; Timfi, Domenic J <timfi@e~nafil.unc.edn.>; May, Lee Y 

<mayl@emafil.unc.edu>; Stro~nan, Deborah L <dstro@unc.edu>; Brauer, Heather A <heather braue@med.unc.edu>; Cmlile, Candice M 

<ccarlile@e~nafil.unc.edu>; Mudmk Ben <benjamin mudrak@~ned.unc.edu:>; Parra, Michael A--~michael pa:rra@med.unc.edu>; Rodgers, 

Laurel <laurel rodgers@med.unc.edu~; Shoemaker Newell, Sarah Elizabeth <sarah shoemaker@med.unc.edu>; Shemer, Gidi 

<bishemer@email.unc.edu> 

Pulddla, Patricia J <Pukkila@bio.unc.edu> 

Undergrad ReseaJcch in Biology- intb ~ssion this Thursday 

Advisors, Liaisons, 

Please feel free to encourage students that you meet to attend the Biology research info session this Thursday. 

I have already sent emails to all biology majors (please find below). However, undeclared students may also be interested. 

Liaisons, if you wish, you are more than welcome to join us. 

Thanks, 

Gidi Shemer 

Dear students, 

I am writing to encourage you all to join me for an i~fo session on undergrad~ate research i~ Biology. This event will take place next week Thur, "September 22, 

pm at201 Coker Ha~L 

You don’t have to be that student who always dreamt about being a research professor. Experience in undergraduate research will be invaluable in helping you 

make your career decisions, develop your critical thinking skills, and in making yourself a more competitive candidate for graduate school, medical school and 

many other positions you might want to pursue in the future. 

During the workshop I will go over the research opportunities at Carolina (and outside of campus) and explain how this research can help you in fulfilling the 

requirements of the Biology department and the general college. I will also introduce our Research Liaisons in the School of Medicine. Moreover, I will provide you 

with tips and information about how to find yourself a research lab, the challenging part of performing research. 

The session is open to everyone. In addition to juniors and seniors, first year students and sophomores that even consider Biology as a major are especially 

encouraged to attend. 

Looking forward to meet you, 

Dr. Gidi Shemer 

Gidi Shemer, PhD 

Lecturer 

Advisor for undergraduate biology majors 

Director of Undergraduate Research in Biology 

Biology Department 

UNC Chapel Hill 

Office: Wilson Hall G41 

Phone: (919) 9622436 

http:www.No.unc.eduiFaculty/Shemer! 

Eiolo~ advising; t~vitter.com.[hogan shemer 



From: 

Sent: 

To: 

Subject: 

Attach: 

Overton, Jackie (Public Safety) <overton@psafety.unc.edu> 

Monday, September 26, 2011 12:00 PM 

Naylor, Adrian (Public Safety) <anaylor@psafety.unc.edu>; Moran, Alan F. (Building 
Services) <Alan.Moran@facilities.unc. edu>; Alberta Atwater,         @aol. com); 
Carmon, Angela (Public Safety) <carmon@psafety.unc.edu>; Archie Daniel 
(adaniel@co.orange.nc.us); Brown, Barbara W <barbw_brown@unc.edu>; Bellino 
Evans            @~hotmail.com); Beverly B J Tatum            @juno.com>; 

@nc.rr.com’; Malone, Brenda Richardson <brenda_malone@unc.edu>; Brennan 
Stabler @netzero.com); Long, Carleta LaChelle 
<carleta_scott@med.unc.edu>;         @yahoo.com’; Chala Bryant 

@yahoo.com>; Stout, Cheryl Barbour <cheryl_stout@unc.edu>; Bullock, 
Connie (Public Safety) <bullock@psafety.unc.edu>;          @earthlink.net; 

@nc.rr.com’; Darryl Harris (darryl_harris@unc.edu); ~aol.com’; 
Stroman, Deborah L <dstro@unc.edu>; DEBORAH HARRIS @~yahoo.com); 
Watkins, Debra <watkinsd@email.unc.edu>; drobinson@chidrp.com; Lee, Doris 
<doris_lee@med.unc.edu>;       @nc.rr.com’; Gaff Washington        @aol.com); 
Moss, Gary <gary_moss@unc.edu>; Carter, Gena J <gj carter@email.unc.edu>; Gloria 
Evans (gloria@focusedfire.com); Gwen Evans (gdevans@ncat.edu); Suitt, Helen 
<hsuitt@admissions.unc.edu>; Henry McKoy @yahoo.com); Henry O Foust 
(hofoust@chatham.kl2.nc.us); @~att.net’; Jackie Looney 
(jlooney@duke.edu); Holman, James B <jbholman@email.unc.edu>; Boxill, Jeanette M 
<JMBOXILL@email.unc.edu>; Mitchell, Jeanne Fly <jeanne_mitchell@med.unc.edu>; 
Brown, Jeryl <jbrown@ncdoj.gov>; john@johnmccann.net; Johnny Shrieves 

~hotmail.com); Joyce. R. Walker @hotmail.com); Karla 
Thomas             ~yahoo.com); Kathy Atwater (Kathy_Atwater@phreego.com); 
Kevin and Shirley James           @gmail.com) <IMCEAEX- 
_O=UNC_ou=PSAFETY_cn=Recipients_cn=KevinJ@exchangeunc>; Lynn, Kitty 
(Environment Health & Safety) <KLLYNN@ehs.unc.edu>; @hotmail.com’; 
LaBron Reid (lreid@mclaurinparking.com); LaEula Davis _ @yahoo.com); 

@nc.rr.com’;       @yahoo.com’;              ~aol.com; 
~hotmail.com’; Margaret Reader (mar~aret.reader@dhhs.nc.gov); Cooper, 

Mary ~live.unc.edu>; ~yahoo.com’; Michael Evans 
(michael@focusedfire.com); ~aol.com’; Miriam Thompson 

@nc.rr.com>; @hotmail.com’; Quick, Myra C 
<quick@unc.edu>; Norma Williams          @embarqmail.com); Thorp, Patti W 
<patti~unc.edu>; __         @att.net; Rosalee Brooks 

~hotmail.com); Sarah Smith @yahoo.com); Selina 
Murrell @hotmail. com); Shirley Lennon <salennon 1 @msn.com>; 
Stephenie Williams @nc.rr.com); Tema Okun 

~earthlink.net); Houston, Terri C <thouston@email.unc.edu>; 
@altel.net’; Valencia Thompson (vdt@usa.com); Valerie Morrow 

@netzero.net); ’vickie@thegatetohome.com’; Carrington, Vonyee Kermee 
<VCarring@unch.unc.edu>; Carmon, Warnele R <wcarmon@email.unc.edu>; Blair, 
Wayne A <wblair@email.unc.edu>; Wendy Shelton               @aim.com); 

@bellsouth.net’; Willie Bell @aol.com> 
Empowerment Fundraiser 

El+Friends and Family Early Appeal letter.doc 

Family and Friends, 

Please read the attached flyer/letter and plan to attend this fundraiser. It is for a worthy organization. 



Thanks, 
Jackie O. 

Professional Development Manager 
Employee Forum Chair 
CB# 1600 Public Safety Building 
Chapel Hill, NC 27599-1600 
(919) 962-5029 phone/voicemail 

(919) 962-2572 fax 
The straightest path to our greatest potential is straight through our greatest fear. 
Never make someone a priority in your life when they have only made you an option in theirs. 



BOARD OF DIRECTORS 

Annetta Stokes Streater 

President 

Cha~Oel Hill Ca*rbo*v School 

Jacqueline E. Overton 

Vice President 

CEO, JOI Unlimited 

Terri Robinson 
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Northside Commun@ Assodation 

John Wroton 
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Ha*~ington Bank 

Betsy Cockman 

Chatham Coun~ Housing Autho*i~ 

Peggy Davis 
Ca*rbo*v Communi~ 

Nora Esthimer 
Chatham Coun# 

Celisa Steele 

Managing Di*~cto*; Tago*~s 

EMERITI 

I~thy Arwater 

Frederick K. Black 

Jane Farrar 

Matthew Fearrington 

Barbara Foggle 

Vivian S. Foushee 
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Henry McKoy 
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Delores Bailey 

Executive Director 

Deanna Carson 

Di*~ctor of Commun@ P*~grams 

LaTanya Davis 

Property Manager 

VOLUNTEERS 
Pat Fischer 
Nay Howell 

EmPOWERment 

FCoclaimit~9 tho tzOWEF¢ of our Commut~itios 

September 25, 2011 

Dear Family and Friends 

I am writing you on behalf of the Board of Directors, staff and the communities served 
by EmPOWERment, Inc. Founded in 1996, 2011 is a special year for our 
organization--- we have served these communities for 15 years! We invite you to 
celebrate our birthday with us at our 9th Annual "Build-a-Home" Fundraising Gala on 
Saturday, November 5, 2011. Our theme this year captures the reason I am sending 
you this special appeal: "EmPOWERment, Inc.: Now More Than Ever." Your 
generous contribution today will help us reach our goal of $50,000! Because you and I 
are connected, I hope you will do your very best to support EmPOWERment, Inc. 
Your tax deductible gift to El is a vote of confidence to the myriad of people we serve. 

Please plan to join us on at the beautiful Sheraton Hotel located at One Europa Drive, 
Chapel Hill, NC 27517. The evening begins with a ticketed reception from 5:30-6:30 
pm where you will be able to meet our invited guests: keynote speaker, Housing and 
Urban Development Secretary Shaun Donovan, US Congressman David Price, the 
mayors of Chapel Hill, Hillsborough and Pittsboro and other officials. The Gala 
begins at 6:30 pm with a plated dinner. 

EmPOWERment needs your help now more than ever. In 2011 the needs of the 

people we serve increased---and EmPOWERment stepped up to meet those challenges. 

When guidelines changed under the Section 8 Program, (a federal housing subsidy for 

renters), many people found themselves without a place to live. We were able to make 

rental units available for many of those in need. In January, we completed 

construction of the first affordable home in the beautiful Briar Chapel Community 

located in Chatham County. This summer we were able to provide job opportunities 

for 20 young people from low wealth neighborhoods in Orange County through our 

Career Explorers program. 

We are asking that you return your donation and the enclosed pledge form to Deanna 
Carson by October 15th. If you choose to donate electronically, please go to our 
website, www.empowerment-inc.org, then click on "Donate". There you can select 
your level of giving. Finally, we encourage you to share this invitation with friends, 
family, co-workers and those who advocate improving the quality of life for others. 

Sincerely, 

Annetta Stokes Streater, President 
Board of Directors 
Enclosures 

Midway Business Center 109 N. Graham Street, Suite 200 Chapel Hill, NC 27516 
Phone: 919-967-8779 Fax: 919-967-0710 

info~, empowerment-inc.orq www.empowerment-inc.org 



EmPOWERment 
INC 

Reclaiming the POWER of our Communities 

15th Anniversary "Build-a-Home" Fundraising Gala and Live Auction 

Satu*datj, Novem]3e* 5, ~011 5:30-8:30 pm Sheraton Hotel 1P.u~opa Drive Chapel Hill, NC ~7517 

9011 Theme: "’~mtPO ~ent, Inc.: Now More TAan ~ver" 

Roof Sponsor - $1000 

Window Sponsor- $250 
Floor Sponsor - $500 

Driveway Sponsor- $25 

Door Sponsor - $75DD 

Foundation Sponsor- $2000 

Sponsoring the 15~h Anniversary "Build- a-Home" Fundraiser goes beyond bricks and mortar. It includes 
community building, education, leadership development and entrepreneurship. Each sponsor will be listed on the 
programs and Event Poster displayed at the Gala. Foundation and Roof sponsors purchase one table for ten guests 
and will be promoted in all printed media, newspaper and radio outlets. Foundation sponsors will be named from 

the podium at the Banquet. Window and Floor sponsors receive five entry tickets. After checking all choices 
that apply below, by September 12, 2011, please return this form and your payment to Deanna Carson at 
EmPOWERment, Inc. Electronic donations can be made by visiting www.empowerment-inc.org then 
clicking the link for "Donate" on the home page. Thaakyou! 

__ I will become a sponsor at the following level checked below. My payment is enclosed. 
__Foundation $2000 Floor $500 Driveway $25.00 

Roof $1000 Window $250 Door $75.00 

__ I will attend the Gala on Saturday, November 5, 2 011. Enclosed is my donation of $50 per ticket. 

__ I will attend the reception with Secretary Donovan AND the Gala. Enclosed is my donation of $75 per 
ticket. 

__ I will attend the reception with Secretary Donovan and other officials ONLY. Enclosed is my donation 
of $25.00 per ticket. 

I cannot attend but will donate (Designate cash or in-kind). 

Please print your contact information below: 

Name 

Address and Zip Code 

Midway Business Center 109 N. Graham Street, Suite 200 Chapel Hill, NC 27516 
Phone: 919-967-8779 Fax: 919-967-0710 

info~, empowerment-inc.orq www.empowerment-inc.org 



Phone and E-mail: 

Midway Business Center 109 N. Graham Street, Suite 200 Chapel Hill, NC 27516 
Phone: 919-967-8779 Fax: 919-967-0710 

info~, empowerment-inc.orq www.empowerment-inc.org 



From: 

Sent: 

To: 

Subject: 

Sengupta. Sohini <sengups@unc.edu> 

Thursday, October 6, 2011 12:39 PM 

Hunt, Andrew <hunan@email.unc.edu>; Seaxles, Lillie L <l~arles@email.unc.edu>; Panter, A. T. <paaate@ad.unc.edtr~; Matson, Steve 

<smatson@bio.unc.edu>; McNeil, Laurie E. <mcneil@physics.unc.edu>; Willitbrd, Lynn E <lynn willifor&~unc.edtr~; Lin, Ming 

<linl @email.unc.edtr~; Matthys~, Ann G <mat~hysse@bio.unc.edu>; Zakrajsek, Todd <~aJ~@email.unc.edu>; Kelly, Douglas G 

~q:lgkelly@email.unc.edu>; Waters, Maxcey L <mlwateB@email.unc.edu>; Entwisle, B~xb~xa--~entwisle@unc.edu;>; Tomaskova~ Silvia 

<~omas@unc.edu>; Stroman, Deborah L <dstro@unc.edt#,; rcmelli@unc.edu; Tresolini, Carol P <caxol tresolini@med.unc.edu> 

Lewis~ Faye T --~flewis@ema~l.unc.edu>; Hirth, G~:rrett Michael <gmh@em~fil.unc.edu>; Long, Louanne E <louam~e@unc.edu>; Sengupta, 

Sohini <sengups@unc.edu~ 

full ADVANCE proposal uploaded in Sakai for your review 

D~-’_~ r All--I {~ploaded our ADVANCE prop.:_~s~l with the merged o~erview and s~:rategy sections, The only part th~: currendy ~s not re~sed in the proposal ~s the 
bi~c~gr.:?und ~;ectb:?n on pp. 2-5 (pages i~re not mm~bered). 
Sohini SenguNa, PhD, MPH 
Research Coordinator 
Center for Facu1~ Excellence 
UNC-Chapel H~II, CB# 3470 
Chapel Hi~, NC 27599-3470 
Tek 919-966-I 741 
Emall: sengups@u~c.edu 
http:/icfe~unc~edu 



From: 

Sent: 

To: 

Subject: 

Tresolini, Carol P <carol tresolini@med.unc.edu> 

Wednesday, October 26, 2011 6:42 PM 

Sengupta, Sohini <~ngups@unc.edu>; Hum, Andrew <hunan@emaJl.unc.edu>; Searle~ Lillie L <lsearles@email.unc.edu>; Panter, A. T. 

<panter@ad.unc.edu>; Matson, Steve <smatson@bio.unc.edu>; McNeil, Laurie E. <mcneil@physics.unc.edu:~; Williford, Lynn E 

<lyim willilbrd@unc.edu>; Lin, Ming <linl @email.unc.edu>; Matthysse, Ann G <matthysse@bio.unc.edu>; Zakrajsek, Todd 
qzak@email.unc.edu>; Waters, Marcey L <mlwaters@email.unc.edu>; Tolnaskova, Silvia <tolnas@unc.edu>; Stronm~, Deborah L 

<dstro@unc.edu> 

Re: most recent version of the ADVANCE proposal--attached 

Ming has just reminded me that we have yet to decide on a new name for this project. Please throw out some ideas so we can settle this asap[ 

Many thanks-- 

Carol 

From: Carol Tresolini <ctres@ad.unc.edu> 
Date: Mort, 24 Oct 2011 17:30:06 -0400 
To: ’Sohini Sengupta’ <sengups@unc.edu>, Andrew Stephen ttunt <hunan@EMAILUNC.EDU>, "Searles, Lillie L" <lsearles@email.unc.edu>, 
"Panter, A. T." <panter@ad.unc.edu>, Steve Matson <smatson@bio.unc.edu>, Laurie Mcneil <MCNEIL@PHYSICS.UNC.EDU>, Lynn Williford 
<Lynn_Williford@unc.edu>, "Lin, Ming" <linl@email.unc.edu>, "Matthysse, Ann G" <matthysse@bio.unc.edu>, Todd Zakrajsek 
<tzak@email.unc.edu>, "Waters, Marcey L" <mlwaters@email.unc.edu>, Silvia Tomaskova <tomas@unc.edu>, "Stroman, Deborah L" 
<dstro@unc.edu> 
Subject: Re: most recent version of the ADVANCE proposal--attached 

Hi everyone-- 

I’m attaching the latest version, which includes my edits and Abigail’s revised evaluation sections. There are still a few places that need work, but 
I think we’re ready for Laurie’s edits. I also would like to go ahead and give it to Bruce and Karen sooner rather than later, so they have 

adequate time to digest it and we have adequate time to make adjustments as needed. If you think that it would be too confusing to add their 

input after Laurie does her thing, please let me know, but my inclination is to do these reviews concurrently. 

Lillie, when you’ve completed your Biology paragraph, could you send it to Laurie for her to add7 

0 n the attached, the tracked changes are hidden, so choose Markup if you want to see the multitude of comments and changes. 

I have a list of issues to discuss tomorrow when we meet; please bring an}, that you might have. 

We’re getting there[ 

Carol 

From: ’Sohini Sengupta’ <sengups@unc.edu> 
Date: Tue, 18 Oct 2011 16:13:55 -0400 
To: Andrew Stephen Hunt <hunan@EMAILUNC.EDU>, "Searles, Lillie L" <lsearles@email.unc.edu>, "Panter, A. T." <panter@ad.unc.edu>, Steve 
Matson <smatson@bio.unc.edu>, Laurie Mcneil <MCNEIL@PHYSICS.UNC.EDU>, Lynn Williford <Lynn_Williford@unc.edu>, "Lin, Ming" 
<linl@email.unc.edu>, "Matthysse, Ann g" <matthysse@bio.unc.edu>, Todd Zakrajsek <tzak@email.unc.edu>, "Kelly, Douglas 
<dgkelly@email.unc.edu>, "Waters, Marcey L" <mlwaters@email.unc.edu>, "Entwisle, Barbara" <entwisle@unc.edu>, Silvia Tomaskova 
<tomas@unc.edu>, "Stroman, Deborah L" <dstro@unc.edu>, "rcarelli@unc.edu" <rcarelli@unc.edu>, Carol P Tresolini 
<carol_tresolini@med.unc.edu> 
Cc: Faye Lewis <flewis@EMAIL.UNC.EDU>, Garrett Hirth <gmh@email.unc.edu>, "Long, Louanne E" <louanne@unc.edu>, ’Sohini Sengupta’ 
<sengups@unc.edu> 
Subject: most recent version of the ADVANCE proposal--attached 

I r~ade a few changes at today’s r~eeting, so please use the attached proposal as the most recent ve~’sion, I witl replace this version with the one cur~ently on Sakak 

Sohini Sengupta, PhD, MPH 
Research Coordinator 
Center for Faculty Excellence 
UNC-Chapel Hill, CB# 3470 
Chapel Hill, NC 27599-3470 

Tel: 919-966-1741 
Email: sengups@unc.edu 
http:/icfe.unc.edu 





Fl’om: 

Sent: 

To: 

Subject: 

McGhee, Oj <oj mcghee@unc.edu> 

Friday, October 28, 2011 2:04 PM 

Robertson, Nakenge <nakenge.robertsou@unc.edu>; Shandra Jones (Shandr%Jones@uuc.edu); Stroman, Deborah L <dstro@unc.edu>; 

Amamoo, Ahinee <monique~mamoo@med.unc.edw~; gmail.com; Baker, Stephanie <stephbak@email.unc.edu>; Banks, 

Bahby <bbanks@~hsr.unc.edu-~; Brown, Audre <andrell~email.unc.edw<        ,~gmail.com; Campbell, Angela Patrick 

<oa~gela tmtrick@unc.edu>; Chaudra Caldwell <Chandia Caldwell@unc.edu>; Chenault, Nicole D <n.chenaul@unc.edtc>; Da~qy. 1 

Sanders <dsanders@uncaa.unc.edu>; Holman Nash, DeVetm <dhohna~l@email.unc.edu>; Dougla~ Christiau <cedougl@elna~l.unc.edu>; 

@gmail.com; Gill, Natalie <ngill@email.unc.edt~-; Gleam Baldwin @gmail.com>; @gma~l.coin; 

Hmnlnoud, Michael Natha~iel <Innhammon@email.unc.edu>; Harker, Laura <leharker@email.unc.edu>; Haiiington, Cherise B 

<charrington@unc.edu:- 2@ginaJl.com; Jackie Siler Coleman <jsiler@emaAl.unc.edu>; Jenkins, William Carter 

<bilL2455@email.unc.edu> ~gma~l.com; Love, Joseph E <lovej@email.unc.edu>; Joy Williams s@ginail.coin>; 

jsimms@emaAl.unc.edu; Justin t homc~s~ ~             @gmail.coin>; Echols, Kaxen <kechols@email.unc.edu;,; Katrina Debnam 

@hotmail.coin>; Benson, Keesha Dunbar <dunbark@email.unc.edu>; Kris~in Black <kzblack@email.unc .edtc,; 
lampkms@unc.edu; Lawrence, Rashida <rrlawren@email.unc.edu>; Bradley, Lisa <lisa bradley@unc.edu>; Davis, I,isa A 

<pullen@emaJl.unc.edu>; Matthews, Derrick <derrick.matthew@unc.edu>; Mayhew Cuthbertson@keuan-tlagler.uuc.edu; 

@gmail .cam; Melody I ,evy <mlewy@email.unc.edu>; Melvin W. Powell <mwpowell@email.unc.edu>; Meyer, Ctys~tal L 

<cmeye@email.unc.edu>; Collin~ Michelle Clmstiu <mcc@email.unc.edu-~; Monecia Kiser <mki~@email.unc.edu-~; Murrill, Verita L 

<verita murrill@unc.edu>;     ~ l@gmail.com; Rhoads, Nicole Davol <urhoads@ema~l.unc.edu>; Nicole Taylor 

~hotinaAl.com>; McGhee, Oj <oj Incghee@unc.edu>; Pamela Wimbush < @yahoo.coin>; Pols~ton, Patsy 

<polstoi~@unc.edu>; Powell, Ca~dice Sheilds Fleiniug <candicef@email.unc.edu>; Powell, Jaleesa <jaJeesap@elnail.unc.edtc>; QuMes, 

Lisa <equarles@email.uuc.edt~-; " "" T@glnaAl.coin; Simpson, Sean <silnpsons@email.unc.edu>; Seronda Jackson 

@gmail.com>; @gmail.com; Glover, Sharon P <glover@unc.edu>; Siddiqi, Arjumand A 

<asiddiqi@email.unc.edtc,; Smith, Che <ches@emaAl.unc.edu>; Steven Campbell <spcamp@EMAIL.UNC.EDU>; Stringfield, Takeila 

<tstring@einaJl.ui~c.edu>; Hicks, Tamara <tkhicks@einail.unc.edu>; Dodd, ThaJleus <thad dodd@unc.edtv~; Thompson, Yvette 

-%wette thompson@unc.edu>; Tyrone Hall l@gmaJl.com>; Verita Murrill <vefita@email.unc.edu>; Stallings. Veronica P 

<staJling@bios.unc.edtr~; Hammett, Victoria LaFrieda <vhammet(~:email.unc.edu-~; Wally Richardson <wrich@uucaa.uuc.edu>; White, 

Br~mdolyn Shea <bswhite@emaJl.uuc.e&~; Yasmin Cole- Lewis <            i@gmaJl.com>; Yol~mda ttamer 

r@yahoo.com>; Yo ung, Aa~con "<aa~cony@email. unc.edt~ 

Faro Lunch - November 

In the words of Anita Baker, "Been So Long...Missin’ You Baby!" 

If the start of the semester has been anything like mine, you know why it’s been a while since we’ve gotten together for lunch. Well fret no more, The Faro Lunch 

is back! I’ve created a survey at the following link so that you can tell me what day (November 9 or 10) works for you & where you would like to fellowship. Please 

complete the survey by Wednesday November 2 and I will let everyone know the results. As always, if you know of any other brothas & sistas who would like to 

attend, share the email with them & let me know if they would like to add their email to the list. 

In the meantime, Fve started my 2nd year serving on the committee of the Carolina Black Caucus. The organization is for both UNC Black faculty & staff. Those of 

you who are members or have attended some of our events have had fun while networking with other African Americans on campus. I ask that you take a look @ 

our website and join us at our next meeting/function. 

Have a great weekend. Looking forward to seeing you all soon! 

Thanks Much, 

O.J. McGhee 

O.J. McGhee, Instructional Media Services Manager 
UNC Gilling School of Global Public Health 
212 Rosenau Hall, CB# 7400 
Chapel Hill, NC 
(919) 843 - 4149 
.?_j___m___c_~b_~_~_@~_c_:_~_~__u_. 



From." 

Sent: 

To: 

Subject: 

McGhee, Oj <oj mcghee@unc.edu> 

Friday, November 4, 2011 3:07 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: UNC Aliican American Male Mentorship 

Well it looks as though I won’t make the meeting. In the meantime, the bus can hold 20~ However, due to the distmlce of the trip, he recommended a 15 seat 

maximum because of the perimeter seating. Most party buses do not I~ke to trave~ for long road tr~ps m~d usually I~m~t to the metro area. ~ d~d contact another party 

bus that is based out of Rab~gh (to make sure we were getting a pre~:ty good dea~ flom my boy). Their cost was $150ihour for their 20 passenger party bus. W~th an 

additional S~2"5 gas & d~stance charge. So even my man’s s[:andmd rates wouM be iess e’,<pensive. ~ arn a~so wsith~g to hear back from Cmo~ina Livery for s standard 

mini bus cost. ~f ~ hear from them Loday, Iql let you know. 

OJ 

From= Stroman, Deborah L 
Sent= Friday, November 04, 20~ ~:~5 PM 
To; NcGhee, Oj 
Subject= RE: UNC African American Male Mentorship 

Okay. How many seats does the bus hoM? ~ am trying to get pricing finN~zed today. Thanks. 

d 

Go Nee]s, 

Deborah L, Stronmn, Ph,D~ CLU 

919.843.0336 
’]’w~[[er: drstroman 

~The power to question is the basis of all human progress." 

From: McGhee, Oj 
Sent: Friday, November 04, 2011 1:14 PM 
To: Stroman, Deborah L 
Subject: RE: UNC African American Male Mentorship 

Debbie, 

My apologies for just gel:tiny back to you I will att*-:~mpt to come over, if lime permits. Unfortuna~:ely, a Jew staff members are ou~: with this bug going around 

jusL getting over it myseH:), and I may have to he~p out this afternoon. ~f ~ can’t come through, I wou~d deBn[te~y be interested in Lhe menLoHng opportunity. 

Please pass a~ong any information if you attend. Thanks for th~nking o[: 

OJ 

F~m= Stroman, Deborah L 
Sent= Monday, October 3~, 2011 2:29 PM 
Te; NcGhee, Oj 
Subject= N: UNC African American Male Mentorship 

Hi OJ. ~ arn going to try to attend. Let rne know ~f you can 

Thanks. 

d 

Go Heels, 

Deborah L, Stroman, Ph,D, CLU 

gn,qtN~. E,~ptore, Empow,~r. 

919.843~0336 

Twi[ter: drstroman 
~The power to question is the basis of a~ human progressY 

F~ml BrJckhouse, Nycal [mailto:mbrickho@live.unc.edu] 
~e~t~ Friday, October 28, 20~1 3:~5 PN 
T~ Cross, ]avan; Brickhouse, Nycal; Campbell, Eric; B~ant, Joe; Matin, Jeremy; Dyson, Michael Jemar; Wya~, Warren; Chapman, Lee; Latham, Darius; Downing, Warche; 
Lewis, Calvin; Brown, Oemitrius L; mcdenny; Woodard, Harold; Perez, gosmell; Holman Mash, OeVe~a; Perkins, Ni-Eric; Webster, Linwood; Stroman, Deborah L 
Su~jett~ UNC African American Male Mentorship 

Hello Everyonel 

F~rst I want to thank you for your interest ~n the important topic of African-American male mentorsNp on this campus. About a month ago, I met with Wce 

Chancellor of Student Affairs Winston Crisp to discuss this topic and subsequently with Assistant Dean of Students Dem~ Brown. We then brought a small group of 

students and staff to discuss this issue and decided that we needed to expand this conversation. 

Your interest in a mentoring program is timely in that we have scheduled a follow up meeting to determine how we should move forward. This presents us with an 

opportunity to get more stakeholders around the table. I would like for you to join this conversation so that we can use all of the energy and synergy of all 

interested parties to produce the best product for the participants. 

We are scheduled to meet on Friday, N~ember 4, in the Union (R~m ~) at 3:~ 9m. Please let me know if you can attend. 

We asldng that if you choose to participate that you come to the meeting with these questions and the following information in mind. 

¯ What is your interest in a program? 

¯ What would make a program like this beneficial to the university community? 

¯ Who would the program serve? African-American males? What about Lat~no and American Indian males? Inclusion of females? 

Do you know of any other similar programs? How are these programs run? 

¯ What structure would be most beneficial? Would you prefer faculty and staff mentoring students? 

The following people have been ~nvited to attend this meeting: 

Students 



Staff 

Demitrius Brown, Asst. Dean of Students 

Erik Hunter, Judicial Programs Officer 

Harold Woodard, Associate Dean and Director Center for Student Success 

Josmell Perez, Multicultural Programs Coordinator 

Devetta Holma~Nash, Health Educator 

Ni-Eric Perkins, Assistant Director of Admissions 

Linwood Webster, Academic Advisor 

Dr. Debbie Stroman, Professor Excerise Sports Science 

Thanks, 
Mycal Brickhouse 
Mycal X. Brickhouse 
B.A. Political Science &. Afro-American Studies, University of North Carolina, May 2013 
MLK Banquet &. Scholarship Coordinator 
Attorney General’s Staff 

Co-Chair, Education Committee of Black Student Movement 

Confidentiality Notice: This email message, including attachments, is for the sole use of the intended recipient(s) and may contain confidential 

information. Any unauthorized review, use, disclosure, or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply 

email and destroy all copies of the original message. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Deb Murray <murmy@email.unc.edn> 

Sunday, November 6, 2011 2:16 PM 

The peess-fmailing list <peess-t@list~rv.unc.edu> 

[peess-f] Christmas Share Project 2011 

CHRISTiVL&S - Charisma & Jayda.docx; CHRISTMAS GIVING PROJECT- Wolfe l:axnily ’ 11.docx; CHRISTMAS GIVING 
PROJECT-Als~n- Obrient Family’ 11 .docx 

Dear Colleagues, 

The three "Christmas Share" families have been selected. 

Our third family will consist of 2 young girls 

For those of you who are unfamiliar with the happenings of this project in past years, I will do my best to explain how everything will work. First, I will coordinate 

all happenings and provide periodic updates. You may contact me by email (._m____u___%%a_3_~__e____m___a_!_!:__u___n__c__:__e__d___u_.), leave a note in my mailbox in Fetzer 209, call me on my cell 
phone  or stop by my office (110 Bowman Gray Pool). 

Second, all are welcome to participate in any aspect of this project and participation is voluntary. Third, I have attached the gift lists for the 3 families containing 

the names and ages of the individuals we will be supporting and the items that they need and want. You may select items to purchase off of the lists or contribute 

money to a "pot" that will be used to purchase items on the lists. You may give the money directly to me or give it to Amy or Ashley. If you want to write a check, 

please make it out to "Deb Murray".. If you choose to buy any of the gifts, please ask for a gift receipt and staple it to the manufacturer’s tag. To help me keep track 

of the progress made, send an email letting me know what you purchased and for which person or just bring the items to my office (Bowman Gray 110). 

All three families are also in need of food and toiletries. Please choose nutritious food items that are low in fat, sugar and sodium. Christmas candy for the children 

will be appreciated. 

All of you are WELCOME to come by my office to see what progress has been made and how the cash or check donations are being spent. 

Last, everyone is requested to join in on a gift wrapping party and social in the Fetzer Conference Room 201 on Wednesday, December 14 from 1-2:30 PM. We will 

enjoy some holiday munchies, music and fellowship while we are wrapping the gifts for the families. Everyone is invited, whether or not you choose to contribute 

to the purchase or the wrapping of the gifts. It will be special to have all members of the department coming together to participate in this fun act of benevolence 

and fellowship! 

<!--[if !supportLineBreakNewLine]--><!--[endif]--> 

I am grateful to work with all of you. 

Deb 

Debra J. C. Hu>ray, HA, LAT, ATC 

Aquatics Direotor 

Health Education Coordinator 

Department of Exercise and Sport Science 

University of North Carolina aL Chapel HiM 

919-962-6946 

<di:> -- You are currently snbscribed to 
%/ul> 

peess-fas: <a hreD"nmilto:dstro@unc.edu">dstm@unc.edu</a--. To unsubscribe send a blank <br> 
entail to <a hreD"mailto:leave-30238472-41233373.29baead769351481 a635991 ba203d664@listserv.unc.edu">leave- 30238472- 
41233373.29baead768351481 a635991 ba203d664@listserv.unc.edu</a> 



From: 

Sent: 

To: 

Subject: 

Tresolini, Carol P <carol tresolini@med.uuc.edu> 

Monday, November 7, 2011 4:18 PM 

Sengupta, Sohini <~ngup@unc.edu>; Stroman, Debora]~ L ~dstro@uuc.e&t>; Hunt, Andrew <hunan@email.unc.edu>; Searles, Lillie L 

<lsearles@email.unc.edu>; Pmater, A. T. <pa~te@ad.unc.e&t>; Matson, Steve <smatson@bio.unc.edu>; McNeil, Laurie E. 

<mcneil@physics.unc.e&~; Williibrd, Lym~ E <lynn williibr~uuc.edu>; Lin, Ming <linl@email.unc.edu-~; Matthysse, A~m G 
<matthysse@bio.unc.edu>; Zakrajse~ Todd <lzak@elnail.unc.edu>; Kelly, Douglas G <~tgkelly@elnail.unc.edu>; Waters, Marcey L 

<mlwater@e~n~l.unc.edu:>; Entwisle, Barbara <eutwisle@uuc.edu>; Tomaskova, Silvia <tomas@uuc.edu>; rcarelli@unc.edu 

Re: ADVANCE 2011 proposal submitted 

Terrific[ What an effort--hope we meet with success this time[ Special thanks to Laurie for the superb final editing and to Sohini for 

painstakingly pulling together all the pieces and submitting it. 

Carol 

From: ’Sohini Sengupta’ <sengups@unc.edu> 

Date: Mort, 7 Nov 201~1 15:5~l:21 -0500 
To: "Stroman, Deborah L" <dstro@unc.edu>, Andrew Stephen Hunt <hunan@EMAIL.UNC.EDU>, "Searles, Lillie L" <lsearles@email.unc.edu>, 

"Panter, A. T." <panter@ad.unc.edu>, Steve Matson <smatson@bio.unc.edu>, Laurie Mcneil <MCNEIL@PHYSICS.UNC.EDU>, Lynn Williford 

<Lynn_Williford@unc.edu>, "Lin, Ming" <linl@email.unc.edu>, "Matthysse, Ann G" <matthvsse@bio.unc.edu>, Todd Zakrajsek 

<tzak@email.unc.edu>, "Kelly, Douglas G" <dgkelly@email.unc.edu>, "Waters, Marcey L" <mlwaters@email.unc.edu>, Barbara Entwisle 

<entwisle@unc.edu>, Silvia Tomaskova <tomas@unc.edu>, "rcarelli@unc.edu" <rcarelli@unc.edu>, Carol P Tresolini 
<carol_tresolini@med.unc.edu>, Bruce Carney <bruce@unc.edu>, Karen Gil <kgil@email.unc.edu> 

Cc: Faye Lewis <flewis@EMAIL.UNC.EDU>, 6arrett Hirth <gmh@email.unc.edu>, "Long, Louanne E" <louanne@unc.edu>, ’Sohini Sengupta’ 

<sengups@unc.edu> 
Subject: ADVANCE 201~ proposal submitted 

D*:_~af" All--It, s{: [et{:i~g you I<t~ow treat we r~-:~ceived confirmal:km tha{: {:[~e ADV~NCt? proposal was submi{:ted to NSF. [ atta(:f~ed th~-:~ full pfo0osal [~ere, and t also will 

upload in Sakai. 

Sohini Sengupta, PhD, MPH 
Research Coordinator 
Center for Faculty Excellence 
UNC-Chapel Hill, CB# 3470 
Chapel Hill, NC 27599-3470 

Tel: 919-966-1741 
Email: sen~ups@unc.edu 
htto: i/cfe.unc.edu 



Fl’om: 

Sent: 

To: 

Subject: 

Southall, Richard Michard <southall@email.unc.edu~ 

Tuesday, November 8, 2011 7:31 PM 

Hedgpeth, Elizabeth G <hedgpeth@email.unc.edu>; Cooper, Co,’de <cgcoope@email.unc.edu>; Osborne, Barbara J 

<sportlaw@unc.edu>; Weight, Eria~ne Allen <eweigh@email.unc.edu>; Southall, Deborah Joy <djsothll@email.unc.edu>; Stroman, 

Debx~rah L <dstro@unc.edu-~; Johnson, Shelley H <shj@emaJl.unc.edu>; Turner, Robert W. <r~Vtume@email.~mc.edu-~; Domn, Abigail 

Joy <abbeyjoy@live.unc.edu>; Yeargan, Brandon ~yeargan@email.unc.edu>; Day, Brian <bday@ema~l.unc.edu>; HuA, Rong 

<rhua@email.unc.edu>; Greg Lewinter <Lewinte@email.unc.edu>; Laniesa Shafer (lsha£e@email.unc.edu); Robe(ts, Loga~ 

<loganwl~bemail.unc.edu>; MmyRob Plunkett @gmail.co~n); Samantha Kirby <slkirby5@email.unc.edu>; Washingtor~ 

Ernest L. <elw09@email.unc.edu>; Culbertson, Hunter <hunterl 8@emaAl.unc.edu>; Fratarc~geli, Devin <dfram~rc@e~nail.unc.edu>; 
Fulton, Nick <njfiflton@email.unc.edu;,; Howell, Scott <srhowell@email.unc.edu>; KnoN Justin <jhknox@emaAl.unc.edu>; Lutz, Natalie 

<nlulz@email.unc.edu;,; ] @email.unc.edu>; Roberts, Lee <lhmbert@email.unc.edu~ 

Reminder: Thesis Proposal 

Just a reminder of ;thesis proposal tomorrow morning, See you there! 

Dr. Richard M. Southall 

Associate Professor -- Sport Administration 

Graduate Program Coordinator 

The University of North Carolina at Chapel Hill 

Director - College Sport Research Institute 

Woollen Hall 203C 

Office -919~962-3507 

Cell -  

Fax - 9:19.962-6235 

U NC Sport Administration website: 

~/exss.unc.edu~~ms/s "ecializations/sport-administrationloverview~ 

CSRI website: www, u~c. :~d ~!csri 

CSRI Conference on College Sport website: www,csdconference~or:~ 

Office Hours: M &W l:l:00arn-l:OOpm and by appt. 











































































































































































Fl’om: 

Sent: 

To: 

Subject: 

~live.unc.edu> 

i u~ls~.la.~~, INOVIJIIIOIJI 29, 2011 2:50 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Charity Basketball Tournament 

OK great, thanks so much. I roll send him an email tonight or tomonow and see what he thinks about the idea as well. I will also ~each out to other friends on varsity 
teams and get their input and get back to you. 

Thanks again Dr. Stroman, 

On Nov 29, 2011, at 2:41 PM, Stroman, Deborah L wrote: 

No, I agree with you,. Check with ~ and se~-_~ h.:_~w many be thinks be could recruit and go ~rom there, The more i~)cluMot~ -the bet[:er the outcome 

(reh~tk?nships and financial). ;) 

GFIs??? Women. ;) 

Go Heels, 

Deborah L. S~roman, Ph.D~ CLU 
Er~g~qe. Explore, 

919,843.0336 

Twitter: drstroma~ 
~The power to question is the basis of a~ human progress," 

@live.unc.edu] 
Sent= I ues~ay, November z~, zO2~ 2:38 PM 

To= Stroman, Deborah L 
S~bje~t= Re: Chari~ Basketball Tournament 

Dr. Stmman, 

I an] concerned that even wifl help, we might not be able to get enough teams of Football players to fill up haKofthe bracket- especi~ly if we got 

40 ~ teams oFganeral s~dants. 

What do you tl~nk a~ut tbe Moa o£orga~zing a tournament of s~d~uts vs~ atbletes and inco~omting teams o£ s~dent-athletes ~om all to~s (other 

than b~kotbeJL i.~. baseball, track and fiold, lacrosse, socceL etc.)? This would al~ make it much easior to creato a girls’ brackot and get tho £~male 

teams involwd and excitod as wall 

Jus¢ an Mea bere~ fed ffeo ~ shoot m~ down if you disa~mo. I jus¢ don’t ~ow how many £oot~ll guys will want to play and than ~lly Follow t~ough 

and show up in FebmaD. 

Thanks so much Dr. StromanP. ~ 

On Nov 29, 2011, at 2:25 PM, Stroman, Deborah L wrote: 

Tournament format --- Draft three bracket options, Be prepared to use any option, As we get closer to the date and announce a sign-up 

deadline, you wili identify which bracket works, [ wouM start w~th three brackets o[ 40, (~(} or 80 teams (max of 3 or 4 (m a team - make a 

derision now) [bat is, half being filled w~tb the football p~ayers. You may consider putting a tkne ~kn~t on games. The winning team after 15 

(??} rains, or Lhe first to score I1 poinLs (win by one point; g pointers count/carl your own fouls). I spoke to Renner aRd he staled that he ~s 

scheduled for surgery and won’t be able to play now. He ~s st~]J wHHng to be your point person to organize and find p~ayers though, ] suggest 

you schedtfle a meeting with him before school is over to g~ve him your ideas and gNe him a rough Mea of how many players you want h~m to 

recruit: From football Everyone will look to YOU for structure and details, Don’t be vague[ ;) 
cth Dates/Contac~--] ~ke the :~ , The women and men’s teams are not playing that day, Contact Marry Pomerantz for fsdHW usage quest~ons~ He 

w~l~ refer you ~o U~e proper person in h~s departrnenL 

know ff you need anythh~g else~ This event w~H be yovr ~egacy, ~effs have a great o~e~ ;) Let me 

Thanks! 

D.r, Stro~’~at~ 

Go }]eels, 

Deborah L, Stromarb Ph,D, CLU 

919,843.0336 

T~dtter: d~stroman 
~The power to question is the basis of all human progress." 

From: ........................... 
Sent: Tu-esd~y, November 29, 2011 1:17 AM 
To: Stroman, Deborah L 
Subject: Re: Charity Basketball Tournament 
Hi Dr. Stmman, 
I have identified a few potential dates ibr the tournament- I think a Sunday in Febcaa~y would be the best time to hold the event and I currently have the 
5th, 19th, and 26th of February as possible dates. I an working on getling a meeting organized with tny committee from the gxec Board and I plan on 
fighting out who roll talk to Campus Rec at that meeting and fignre ont where we can hold this event. 
As far as format goes, I am not sure how to s~tructme the tournament because I don’t kmow how many teams of football players we can get or how we 

should plan on having them play agansl the other siudents. I have drafted a few different possible structures (depending on how many teams of football 
guys we can get) and I will move forward with marketing once I hear more from you and get to meet with my committee. 
Thanks Dr. Stroman and I hope you had a great break! 



On Nov 23, 2011, at 3:33 PM, Stroman, Deborah L wrote: 

Hi    L. No news here for me. ;) As I mentioned previously, Bryn Rennet is excited and is identifying players who want to participate, If we get 
et~ot~gh fooLball i:~l~yers, we ca~ thet~ ~K)ve ~orw~rd wRh a staf~ request., if necessary. 

r:.:?cus on the other tasks s~c:h as where, WHEN (nee# #ares), f.:?rm~t (how nrat~y teams can partid~ate? Min m~d Max), pdzes, m~rket~ng strategy, etc. 
Have a great Thanksgiv#~g. 
Dr, SLrornan 
Go Heels, 
Deborah L, S~oman, Ph.D. CLU 

9I 9.8fl.3~0336 
"[’w~Lter: ~rstroman 

~The ~ower to question is the basis of all human progress." 

~@live.unc.edu] 
$ent= wednesday, NovemBer z~, 201~ 2:04 PN 
To= Stroman, Deborah L 

Sub~ ................ ~ gasketball Tournament 
Hi Dr. Stmman, 
I cou~cted Livis Freeman about &e 2-ou-2 basketbaJ1 tournament idea with &e foot~ll guys and his respouse is below. He suggested that we ~Jk to 
some ~ople on the foot~ll s~ffor iu the general athletic de~rtment about the idea to make sure that eve~Nng is OK [noving fo~,aJd and I jus~ 
wauted to hear your thougNs ou his t~edback. 
HoN you’re having a great bmak~ Than~ Dr. Stroman[ 
Kind regards, 

Begin fox,yarded mes~ge: 

From: Livis Freeman <livisf@gmail.com> 
Date: November 22,2011 9:41:45 AM EST 
To: "                        #kenan-flagler.unc edu> 
Subject: Re: Charity Basketball Tournament 

What’s up 

Good to hear ficom you. I hope you are doing well! Things are good with me - a little crazy with this lockout still going on! 

Interesting idea that you guys have for the fundra~r. I’m not very fa]niliar with many 2-on-2 l,)urnaments, it’s usuaJly 3-on-3. Could be successful though 

if you get a tbw high-profile tbotball players signed ou. They could help you promote the tourney. It would be great PR fi)r their image (which they ~rely 

need). Iu fact you guys should tneet with sotne of the football coaches or folks in the athletic department to let them know more and to get their blessing. 

Haviug their support could be huge. I’d be more than willing to help out in any way possible (time permittiug). 

Let me kmow if you have any other specific questious. 

Talk to you soon! 

Liv 

On Tue, Nov 15,2011 at 5:18 PM, : .~(i~kenan-flagleramc.edu> wrote: 
Hey Livi~ 

I hope that you are doing well. 

I just wauted to reach out to you and make you aware of an event that the Carolina Sports Business Club is ruing to organize on-campus for some time 

during the co,ning spring semester (exact date TBD). We axe putliug together a 2-on-2 basketbedl tournament where stu&nts get the chance to play 

aga~ust UNC Varsity Football players. The goal of this eveut is to raise mouey for the homeless shelter (IFC Co,nmuni .ty House) on Rosemary Street so 

that we can buy clothes that residents can wear to look presentable for job interviews. 

The tournament logistics (stn~cture, rnles, etc.) have yet to be ironed out but I was curious to see if you had any tips or recommendations for organizing 

an even like this one, and also if there was any way that you thought we could incorporate 4OurFans at all. 

Thanks so much for your time and I look forwa]’d to hearing back from you. 

Kind regards, 

Kenan-Flagler Business School 
Universit,/of NoAh Carolina at Chapel Hill 

Phone 

!kenan-flaqle r.u nc.ed u 



Livis James Freeman Jr. 
President 

4ourFans, Inc. 
wvwv.4our[ans.com 
919,765,5546 - Office 

.Mobile 
888.338.5867 - Fax 



From: 

Sent: 

To: 

Subject: 

~live.tmc,edu~; 

Wednesday, November 30, 2011 10:28 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: PT! Updates 

Thanks for the note Dr Stroman. Really- looking forward to this weekend. Its going to be a great experience. One question for you, will we be able to check in to our hotel room before the 
10pm meeting, or should we just leave our stuff in the car until after it 
Thanks again, 

..... Original Message ..... 

From: "Stroman, Deborah L" <dstro@unc edu> 
Date: Thu, 1 Dec 2011 03:14:27 

To: Stroman, Deborah L<dstro@unc.edu>; 

Subject: Re: PT! Updates 

Hi Heels. Tomorro~v is the big day I will meet you in Charlotte at the hoteh Please check-in and meet me in the 10:00 p.m. mandato~z staff meeting. Please sit together in the room and be 
ready to introduce yourselt; as necessaW. 

IfI am delayed, I ~vill text one of you. 

I hope you took the opportunity to read tap on the ACC and the member institution administrators and Legends. You may- end tap with a unique opporttmity to chat with them and "chance 
favors the prepared mind." ;) 

Also, the weather looks like cold temps so undergarments/long johns/turtlenecks may prove beneficial 

Let me know if you have aW questions. 

Dr. Stroman 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http://exss.unc edu/ 
Sport Administration Pro:[’essor and Academic Advisor 

(;hair, Carolina Black Caucus 
Faculty Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 

"Knowing is not enough; we must apply. Willing is not enough; we must do." (J. Goethe) 

From: "Deborah Stroman Ph D CLU" <dstro@unc.edu<mailto:dstro(~unc.edu>> 

Dabe: Tue, 22 Nov 2011 22:4,5:06 -05(X) 

To: "Deborah Stroman Ph. D. CLU" <dstro@ un c edu<mailto :dstro@unc. edu>>, 

Subject: Re: PT! Updates 

GREAT job today Heels! Have a restful and joyful holiday break. 

Read ttnough the manual and get ready for a BIG event in Charlotte! Chat ~vith each other next week and arrange rides to Charlotte. Remember BLACK pants fi~r game day-. 

(FYI- I will leave for Charlotte irmnediately follo~ving Dr. GuskiewicXs presentation to the Club.) 

Dr. Stroman 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:i/exss.unc.edu/ 
Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 
Faculty Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 

"Knowing is not enough; we must apply-. Willing is not enough; we must do." (J. Goethe) 

From: "Deborah Stroman Ph D CLU" <dstro@unc.edu<mailto:dstro@unc.edu>> 

Date: Thu, 17Nov2011 12:52:18 -0500 

To: 

Subject: t~T! Updates ..... 

2011 Project Touchdown’. team. It is a little crazy time due to the holiday schedule; however, I am stare you join me in being psyched about this event I look forward to working with you on 
this unbelievable work experience’. As athletic administrators, one learns rely quickly to be "nimble and quick." You must be ready for change and always be flexible! 



Please read carefully the following: 

1. ACC Meeting Tuesday Business Casual dress (no sneakers or jeans!) Meet at the Harris Teeter as noted in the prevmus email. Don’t be late! 
2. Interview ProJect Meet with each other individually (preferred). 
3 Get VERY familiar with the ACC Website (http://www accJ2~otballcharlotte.comi and http://www theacc.cow~,) Football section and the Football Legends for each school. Business 
dress (guys shirt and tie/ladies nice dress or pants suit) for the Legends Dinner. 
4. Learn the names and backgrounds of the Athletic Directors in the ACC. 
5. Learn about M~chael Kelly, the ACC Football Commissioner 

Let me know if you have any questionst 

P.S. We 2~fUST be in Charlotte on Thursday evening, Dec. 1st at 9:45 p.m. We will meet in the lobby unless I notify- you otherwise. I requested hotel rooms for us on Thursday, Friday-, and 
Saturday nights. Ladies, on Tuesday we will discuss the hotel arrangements. Officially, you can depart from Charlotte after the game on Saturday :(. FYI I have yet to have one student 
who wants to leave. ;) 

Dr. Stroman 

Go Heels, 

Deborah L. Stroman, Ph.D. CLU 

UNC Exercise and Sport Science 
Sport Administration Faculty - e~ - w~w¢.exss.unc.edu<http:i/~vw~v.exss.unc.edu> 
EXSS Academic Advisor and Internship Coordinator 

Chair, Carolina Black Caucus 
Advisory Board Chair, College Sport Research Institute 
Facul~" Advisor, Carolina Sports Business Club & Sigma Alpha Lambda 

315 Woollen CB 8700 
Chapel Hill, NC 27599 
919.843.0336 
Twitter: drstroman 

"Don’t be trapped by dogma which is living with the results of other people’s thinking. Don’t let the noise of other’s opinions drown out your o;vn inner voice" (S. Jobs) 



From: 

Sent: 

To: 

Subject: 

byeargan <byeargan@live .unc.edu~ 

Wednesdav November 30 2011 10:29 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: PT! Updates 

Thanks for the note Dr Stroman. I’m really looking forward to this weekend. Its going to be a great experience I will see you in Charlotte. 
Thanks again, 

..... Original Message ..... 

From: "Stroman, Deborah L" <dstro@unc.edu> 
Date: Thu, 1 Dec 2011 03:14:27 
To: Stroman, Deborah L<dstro@unc.edu>; 

bubject: l~e: HI[ Updates 

Hi Heels Tomorrow is the big day. I will meet you in Charlotte at the hotel Please check-in and meet me in the 10:00 p.m. mandatory staff meeting. Please sit together in the room and be 
read?- to introduce yourself, as necessaly’. 

IfI am delayed, I will text one of you 

I hope you took the opportunity to read up on the ACC and the member institution administrators and Legends You may end up ~vith a unique opportunity’ to chat with them and "chance 
favors the prepared mind" ;) 

Also, the weather looks like cold temps so undergarments/long j ohnsiturtlenecks may prove beneficial. 

Let me know if you have any questIons. 

Dr. Stroman 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department -http://exss unc.edu/ 
Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 
Faculty Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 

"Knowing is not enough; we must apply Willing is not enough; we must do." (J. Goethe) 

From: "Deborah Stroman Ph. D. CLU" <dstro@unc edu<mailto:dstroO~unc.edu>> 
Date: Tue, 22 NOv 2011 22:&5:06 -0500 
To: "Deborah Stroman Ph D. CLU" <dstro(~unc.edu<mailto:dstro(@unc.edu>>. " 

Sut~ject: Ne: ~l! cJpoates 

GREAT job today Heels! Have a restful and joyful holiday break. 

Read through the manual and get ready for a BIG event in Charlottet Chat with each other next week and at*ange rides to Charlotte. Remember BLACK pants for game day. 

(F’~q- I xvill leave for Charlotte immediately following Dr. Guskiewicz’s presentation to the Club.) 

Dr. Stroman 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:/iexss.unc.edu/ 
Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 
Faculty" Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 

"Knowing is not enough; we must apply. Willing is not enough; we must do." (J. Goethe) 

From: "Deborah Stroman Ph. D. CLU" <dstro@unc edu<mailto:dstro@unc.edu>> 
Date: Thu, 17 Nov 2011 12:52:18 -0500 

Subject: PT! Updates 

2011 Project Touchdown! team It is a little crazy time due to the holiday schedule; however, I am sure you join me in being psyched about this event. I look forward to working with you on 
this unbelievable ~vork experience! As athletic administrators, one learns veiN quickly to be "nimble and quick" You must be read?- for change and always be flexible’. 

Please read carefully the following: 



1 ACC Meeting Tuesday Business Casual dress (no sneakers or jeans!) Meet at the Harris Teeter as noted in the previous email. Don’t be late! 
2. Intervie~v Project Meet with each other individually (preferred). 
3 Get VERY familiar with the ACC Website (http://w~vw accfootballcharlotte.com/and http://ww~theacc.com/) Football section and the Football Legends for each school. Business 
dress (guys shirt and tie/ladies nice dress or pants suit) for the Legends Dinner. 
4. Learn the names and backgrounds of the Athletic Directors in the ACC. 
5. Learn about Michael Kelly, the ACC Football Commissioner 

Let me know if you have any questions! 

PS We I~fUST be in Charlotte on Thursday evening, Dec. 1st at 9:45 p.m. We ~vill meet in the lobby unless I notit) you otherwise. I requested hotel rooms for us on Thursday, Friday, and 
Saturday nights Ladies, on Tuesday we will discuss the hotel arrangements. Officially, you can depart from Charlotte after the game on Saturday :( FYI I have yet to have one student 
who wants to leave. ;) 

Dr. Stroman 

Go Heels, 

Deborah L. Stroman, Ph.D CLU 

UNC Exercise and Sport Science 
Sport Administration Faculty - e~ - www exss.unc.edu<http://www.exss.unc.edu> 
EXSS Academic Advisor and Internship Coordinator 

Chair, Carolina Black Caucus 

Advisory Board Chair, College Sport Research Institute 

Facul~ Advisor, Carolina Sports Business Club & Sigma Alpha Lambda 

315 Woollen CB 8700 
Chapel t Ii[1, NC 27599 
919843.0336 
Twitter: drstroman 

"Don’t be trapped by dogma which is living with the results of other people’s thinking. Don’t let the noise of other’s opinions drown out your own inner voice." (S Jobs) 



From: 

Sent: 

To: 

Subject: 

H.Taylor ~Valls ~@yahoo.com> 

Tuesday, December 6, 2011 4:03 PM 

Aprille Shafl~r <aprille.shafl~r.c568@statethrm.com>; Joni Bero/~ (joni@lakenormmatranspor~:ation.com); Jackie Allision 
.... @earthlink.net>; Cathy Shoemaker        it@gmail.com:~; Meredith Collins (meredith.collinsgroup@cox.net); 

..... ~@yahoo.com; Kathy Crawtbrd .... .~hotmail.com>;        @comcast.net; Stephanie Kornegay 
:@nc.rr.com>; Cindy Newnmn <CindyNewnam@sa~ntandrewsschool.net>; ll@ahoo.com; H.T@or Walls 

<htaylorwalls@signatee.com>;            @Inindspfing.com; rsatterfield@triangleorfl~o.com; jalley@nacwaa.org; Tresa Brown 
(bts02@doc.state.nc.us); Charlene Boyldn King~       ;@earthlink.net); mfita detamore <      ~l@hotmail.com>; 

~nc.rr.com; ~comcast.net; ~bellsouth.net; l@nc.rr.com 

Debbie Richardson <drichardson@atlantic 10.org>; Bernadette McGlade <BMcGlade@atlantic 10.org>; Stromm~, Deborah L 
<dstro@unc.edu>; Agnes Beranato (aberenato@athletics.pitt.edu); Greg Law (lawdawg@uncaa.tmc.edu); Donna Cheek 

(dcheek@uncaa.unc.edu) 

Re: UNC Women’s Basketball Reunion Save the Date 

Hello All, 

I have saved the date! 

][tope to see many of-you soon.{@; 

"The Game Is Changing .... Expect GREATness! 

From: Aprille Shaffer <aprille.shaffer.c568@statefarm.com> 
To: "Joni Berry (joni@lakenormantranspor~ation.com)" <joni@lakenormantransportation.com>; Jackie Allision, @ear, blink.net>; Cathy Shoemaker 

~t@gmail.com>: "Meredith Collins (meredith.collinsgroup@cox.net)" <meredith.collinsgroup@cox.net>; "             ~yahoo.com" 
< " " 2002@yahoo.corn>; Kathy Crawford _ I@hotmail.com>; " " " @comcast.net ..... n@comcast.net>; Stephanie Kornegay 
. " /@nc.rr.com>; Cindy Newnam <Cindy.Newnam@saintandt~wsschool.net>; "~ ~yahoo.com", .... 1@yahoo.corn>; H.Taylor 
Walls <htaylorwalls@signatee.com>; H.Taylor Walls < ~.@yahoo.com>; @mindspring.com" ~mindspring.com>: 
"rsatterfield@triangleortho.com" <rsatterfield@triangleortho.com>; "jalley@nacwaa.orff’ <jalley@nacwaa.org>; "Tresa Brown (bts02@doc.state.nc.us)" 
<bts02@doc.state.nc.us>; "Charlene Boykin King ( ~    @earthlink.net)’ . ........ J@earthlink.net>; anita detamore        @hotmail.com>; 

ar@nc.rr.com". @nc.rr.com>: @comcast.net" ¯ I @comcast.net>; n@bellsouth.net", @bellsouth.net>; 
1 @nc.rr.com @nc.rr.com> 

Cc: Debbie Richardson <drichardson@atlanticl 0.org>; Bernadette McGlade <BMcGlade@atlanticl0.org>; Deborah Stroman <dstroman@email.unc.edu>; "Agnes 
Beranato (aberenato@athletics.pitt.edu)" <aberenato@athletics.pitt.edu>; Aprille Shaffer <aprille.shaffer.c568@statefarm.com>; "Greg Law 
(lawdawg@uncaa.unc.edu)" <lawdawg@uncaa.unc.edu>: "Donna Cheek (dcheek@uncaa.unc.edu)" <dcheek@uncaa.unc.edu> 
Sent: Tuesday, December 6,2011 3:01 PM 
Subject: UNC Women’s Basketball Reunion Save the Date 



Media Contact" Dr. Richard M. Southall, College Sport Research 

Institute - The University of North Carolina at Chapel Hill 

southall@~!!~cl~, 901.240-7197 (ce11)/919.962-3507 (office) 

NCAA Divisiono  Men’s Women’s Basketba   

Chapel Hill, NC - December 7, 2011... The College Sport Research Institute (CSRI) at The 

University of North Carolina at Chapel Hill released the second-annual installment of its NCAA 

Division-I men’s and women’s basketball Adjusted Graduation Gap (AGG) report today. The 

2011 report indicated the overall AGG between NCAA D-I men’s basketball players and the 

general full-time male student body is once again sizable (-20.6), with the gap for "major" NCAA 

D-I conferences (-32.4) increasing almost 2 points from the initial 2010 Report’s benchmark 

(-30.8). 

The 2011 AGG for NCAA D-I women basketball players (-9.4) is only slightly greater than last 

year’s AGG (-8.9). However, on a positive note, the AGG for "major" NCAA D-I women’s 

conferences remained unchanged at (-14.6). For both men and women NCAA D-I basketball 

players, "mid-major" conference AGGs are consistently smaller. This may be the result of some 
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mid-major conferences being comprised of schools that have lower entrance standards or 

drawing more students from lower socio-economic backgrounds. CSRI director and AGG report 

coauthor Dr. Richard M. Southall noted that other factors may result in larger "major- 

conference" AGGs, "Taking into account that any analysis of the quality of an education 

afforded any student is complex and requires a multitude of research approaches, the AGG 

continues to provide statistical evidence that many D-I basketball players (who - according to 

NCAA policy - must be full-time students) do not graduate at rates comparable to full-time 

students at their respective universities. In addition, this year’s report reveals that - overall - 

the graduation gap for ’big-time’ men’s basketball players who entertained big-time college 

basketball fans during the just completed and much-hyped ’Feast Week’ is large and expanding, 

not small and narrowing. There may be a correlation between these athletes’ grueling cross- 

country schedules, indicative of the entertainment culture that permeates big-time college 

sport, and their significantly lower federal graduation rates. We applaud two "major" women’s 

basketball conferences, the Southeastern and Pac-12, on their significantly improved AGGs. 

However, everyone involved in college sport: university and intercollegiate-athletics 

administrators, coaches, faculty, researchers, corporate sponsors, and fans, needs to take a 

cold hard look at these data and ask some difficult questions about college sport as we know it. 

Ignoring these results will not make them go away." 

The 2011 Division-I Basketball AGG Report utilizes the published 4-class average Federal 

Graduation Rates (FGR) for the 2000-2003 cohort (the latest available when the data were 

compiled) and adjusts the student-body FGR to remove the FGR’s "part-time bias," This allows 

for a more realistic comparison of reported NCAA Division-I basketball players’ federal 

graduation rates with adjusted full-time student graduation rates. 

Results of the men’s report included: 

Twenty-nine of 31 NCAA D-I men’s basketball conferences have negative AGGs. Only 

two conferences (Northeast [+6] and Metro Atlantic [+1]) have positive gaps. In the 
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remaining 29 conferences, men’s basketball player graduation rates are less than the 

estimated full-time male student-body rate. 

The difference in the men’s basketball AGG between major and mid-major conferences 

is 17.4 points. The significantly lower graduation rates and larger AGGs for major D-I 

men’s basketball players, strongly suggests these athletes are not as well integrated into 

the general student body as their mid-major counterparts. 

The fourteen NCAA D-I conferences with the smallest AGG for men’s basketball players 

are all "mid-major" conferences. Twenty-one out of the "Top 25" NCAA D-I conferences 

are mid-major conferences. The "Bottom 7" conferences are all "major" conferences. 

Two men’s conferences posted double digit AGG improvements: Mountain West 

(MWC) (+12) and Northeast (+11). For 2011 the MWC had the smallest "major" 

conference gap (-19), and Northeast had the largest positive gap (+6) of any NCAA D-I 

men’s basketball conference. 

Results of the women’s report included: 

Five women’s basketball conferences, all mid-majors, have positive AGGs. The women’s 

basketball players’ graduation rates in these conferences exceed the estimated full-time 

female student-body rates. 

The eleven NCAA D-I conferences with the smallest AGGs are all mid-major conferences. 

The average AGG for all NCAA D-I women’s basketball conferences is -9.4 percentage 

points. For the 21 mid-majors the average AGG is -6.9, 7.7 percentage points smaller 

than the -14.6 average for the majors (N=10). 

Three mid-major conferences are among the bottom-five in greatest AGGs among 

women’s NCAA D-I basketball. 

The Southeastern (8 points) and Pac-12 (7 points) conferences both had large decreases 

in their AGGs from 2010 to 2011. 

The Big South (8 points) and Atlantic Sun (7 points) conferences both had large increases 

in their AGGs from 2010 to 2011. 
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Perhaps reflecting a correlation between their comparative entertainment values, the AGG for 

"major" NCAA D-I women’s conferences (-14.6) is comparable to that of men’s NCAA D-I "mid- 

major" conferences (15.0). 

Summary NCAA Division-I Adjusted Graduation Gap Tables for NCAA Division-I conferences are 

in the Appendix, 

Southall noted, "In light of rhetoric, which proclaims college athletes graduate at rates higher 

than the general student body, this report’s findings need to be openly and honestly discussed. 

The college basketball season runs from November to March. Since it stretches over two 

semesters, the season’s intensity and length is problematic in regards to a basketball player 

obtaining a meaningful education and graduating at rates comparable to other full-time 

students. These athletes’ commitment is similar to that of ’professional’ basketball players. In 

addition to the physical demands, the travel and missed class time (from November to April) 

that NCAA D-I basketball players (both men and women) must endure is bound to take a toll on 
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their graduation rates. These results raise several questions for NCAA and university 

administrators: 

Do these basketball entertainers, who work nights and weekends to fill our arenas and 

television screens, have the interest, abilities, and - most importantly - time to also be 

full-time college students? 

Are these athletes afforded less of an educational opportunity than other full-time 

students? 

What policy changes at the NCAA, conference, or university level would help close these 

large and growing gaps? 

Southall remarked: "Multi-million dollar television contracts, which form the backbone of this 

entertainment industry, are negotiated by networks, athletic departments, and conferences 

with little or no regard for these players’ academic workloads. Since they do not set their 

basketball schedules, players must shoe-horn their full-time academic-course loads between 

practice schedules, conditioning, film-study, media requests, games and travel. The 2011 AGG 

results suggest players need help in juggling all these pressure. Those responsible for these 

athletes’ educational welfare need to advocate for meaningful and realistically enforceable 

policies to limit the time athletes’ are required to devote to their athletic ’avocation.’ Since 

athletes cannot negotiate the terms of their de facto employment, it is up to university 

administrators and faculty to advocate for such policies and their strong enforcement. If an 

education is the quidpro quo within the collegiate model, then any barriers that impede 

athletes’ equal access to a meaningful education need to be addressed." 

The authors of the study (CSRI Director Dr. Richard M. Southall, Dr. E Woodrow Eckard, CSRI 

Associate Director Dr. Mark S. Nagel, and Mr. Landon Huffman) commented: "The AGG report 

suggests the need for additional research into how socio-economic status, educational 

background, cultural diversity, and athlete-migration patterns may reveal themselves in these 

data. Everyone involved in intercollegiate athletics should welcome research that seeks to 

answer these difficult questions." 
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In 1990, Congress mandated full disclosure of graduation rates at schools that award 

athletically-related aid and receive federal financial aid. The Federal Graduation Rate (FGR) 

reports the percentage of students (including athletes) who graduate within six years from the 

school they entered as freshmen. As a result, the FGR provides a measure of the extent to 

which colleges and universities retain and graduate students, thus providing one measure of 

whether schools are fulfilling the NCAA’s mission of maintaining athletes as an integral part of 

the student body. The strength of the FGR is its focus on student retention. 

Another measure of graduation rates for athletes is called the Graduation Success Rate (GSR). 

The GSR, a creation of the NCAA, excludes from its calculation athletes--primarily transfers-- 

who leave a particular school prior to graduating (i.e. early), but in good academic standing. 

The NCAA methodology includes athletes who transfer into an institution in a school’s GSR. The 

GSR is a useful adjunct to the FGR, in that it recognizes athletes (based at least partly on their 

interests and abilities) may take a different path to graduation than other full-time students. 

Similar to many part-time students who must work a full-time job while in school, athletes may 

transfer from one school to another. However, the degree to which such transfer activity takes 

place or whether athletes’ transfer rates are comparable to such activity among other full-time 

students is an area for further research. It should also be noted a major limitation of the GSR is 

the inability to compare athletes’ GSR to a similar rate for the general student body, since none 

exists. In addition, at times NCAA athletes’ Graduation Success Rates and Federal Graduation 

Rates for the general student body are intermingled in discussions of graduation rates. Unless 

clearly delineated, such comparisons often confuse the general public and result in a more 

favorable impression regarding the retention and graduation of college athletes from the 

university to which they initially enrolled. As long as the purpose and scope of the GSR is 

clearly delineated, and its limitations are clearly identified, it is a useful indicator of college 

athletes’ persistence in making progress toward a degree. 
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The Adjusted Graduation (Sap was developed to address a limitation of the FGR and provide a 

context to examine retention rates among various student populations on college campuses. 

The AGG compares an adjusted graduation rate {AGR) for full-time students and the reported 

FGR for college athletes from the following NCAA Division-I sports: football - Football Bowl 

Subdivision {FBS) & Football Championship Subdivision {FCS), men’s and women’s basketball, 

softball and baseball. Reports regarding each sport are released at various times during the 

year. Just as the FGR and (3SR have limitations, the A(3G is not intended to be used in isolation 

or intended to refute the FGR or (3SR analyses. 

The College Sport Research Institute believes all measures pertaining to college athletes’ 

graduation rates should be utilized in any such discussion, since no one measure is "perfect," 

"better," "more accurate" or somehow "fairer" than another. They simply measure different 

things. The F(3R focuses on an institution’s ability to retain the students {including athletes) it 

initially admits, while the (3SR attempts to account for athletes who leave a school that initially 

admitted them. The A(3(3’s fundamental premise is that contrary to most full-time students, 

college athletes {especially those in revenue sports) work a full-time job {athletics) while in 

school. The A(3G examines the gaps in graduation rates between these dissimilar students: 

athletes who work full-time at their sport and those full-time students who may not hold down 

a full-time job. 

Historically, standard evaluations of NCAA athlete graduation rates have involved comparisons 

with general student-body rates presumed to pertain to full-time students. However, at many 

schools general student body rates include a significant number of part-time students. This is 

problematic because athletes must be "full-time" and should therefore be compared with other 

full-time students. The downward "part-timer bias" in the student-body rate distorts the 

comparison. Because part-time students take longer to graduate, this significantly reduces the 

measured general student-body graduation rate (FGR). CSRI’s Adjusted Graduation Gap 

addresses this "part-timer bias" using regression-based adjustments for the percentage of part- 
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timers. These estimates then become the basis for the AGG comparison of graduation rates 

among full-time students. 1 

This 2011 men’s and women’s basketball AGG report is the latest College Sport Research 

Institute (CSRI) Adjusted Graduation Gap Report. In spring 2012, CSRI will publish AGG data on 

NCAA D-I softball and baseball. It is hoped ongoing AGG reports will encourage research and 

dialogue regarding not only graduation rates, but also the quality and type of educational 

opportunities afforded college athletes. 

CSR~ 

The College Sport Research Institute is dedicated to conducting and supporting independent 

data collection and analysis related to college-sport issues. CSRI is one of eight laboratories and 

institutes within the Department of Exercise and Sport Science at The University of North 

Carolina at Chapel Hill. As of fall 2011, CSRI has over 100 supporting members from across the 

United States, including current and former students, faculty, current and former college and 

professional athletes, athletic administrators, and the general public. 

In keeping with its mission and goals, the institute sponsors an annual conference dedicated to 

providing college-sport scholars and intercollegiate athletics practitioners a forum to discuss 

issues and research related to pressing college-sport issues, publishes a peer-reviewed scholarly 

journal: Journal of Issues in Intercollegiate Athletics (JllA), releases periodic research reports 

related to college-sport issues, and provides graduate and undergraduate research 

opportunities for students interested in college-sport research° 

For more information regarding CSRI or to offer financial 
support, please visit www.unc.edu!csri or call {919) 843-9627. 

1 Technical details of the AGG can be found in E. Woodrow Eckard, "NCAA Athlete Graduation 

Rates: Less than Meets the Eye," Journal of Sport Management, January 2010, pp. 45-58. 
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Dr. Southall is Director-College Sport Research Institute, Associate Professor of Sport 

Administration, and Graduate Sport-Administration Program Coordinator, Department 

of Exercise and Sport Science, The University of North Carolina at Chapel Hill. 

Dr. Woodrow Eckard is Professor of Economics, Business School, University of Colorado 

Denver. 

Dr. Mark Nagel is Associate Director- College Sport Research Institute and Associate 

Professor, Department of Sport and Entertainment Management, University of South 

Carolina. 

Mr. Landon Huffman is a first-year doctoral student in Sport Management at The 

University of Tennessee - Knoxville 
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Appendix 

Ranking Conference 1011 

AGG* 

1010 

AGG* 

Major 

or Mid- 
Major 

Change 

from 

lOlOto 

1011 

+11 

+3 

-2 

-2 

+2 

+7 

+5 

+2 

+4 

-3 

0 

-3 

-3 

+5 

+12 

+1 

-7 

-2 

+5 

-4 

-9 

-8 

-6 

+2 

-2 

0 

-~3 

-2 

0 

1 Northeast +6 -5 MM 

2 Metro Atlantic +1 -2 MM 

3 Southern -5 -3 MM 

4 Southwestern -5 -3 M M 

5 Big South -6 -8 MM 

6 Missouri Valley -11 -18 MM 

7 Ohio Valley -ll -16 MM 

8 Mid-Eastern -13 -15 MM 

9 Patriot -13 -17 MM 

10 Summit -14 -11 MM 

11 American East -14 -14 MM 

12 Atlantic Sun -15 -12 MM 

13 Mid-American -15 -12 MM 

14 Colonial -16 -21 MM 

15 Mountain West -19 -31 

16 West Coast -21 -22 MM 

17 Horizon -22 -15 MM 

18 Conference USA -22 -20 MM 

19 Big West -23 -28 MM 

20 Sun Belt -27 -23 MM 

21 Big East -27 -26 MM 

22 Big Sky -30 -21 

23 Great West -30 -22 

24 Southland -30 -24 

25 Big Ten -32 -34 MM 

26 Southeastern -33 -31 

27 Atlantic I0 -34 -34 

28 Big 1l -38 -27 

29 Western Athletic -38 -25 

30 Pac-12 -40 -38 

31 Atlantic Coast -41 -41 
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AGG = (BB Fed Rate) - (Adjusted Male Student-body Fed Rate)* 

* Adjusted for part-time students 

Notes: 

1. 

2. 

3. 

4. 

5. 

6. 

MM = Mid-major per Collegeinsider.com 

-20.6 = mean AGG all D-I conferences (N=31) 

-32.4 = mean AGG for majors (N=10) 

-15.0 = mean AGG for mid-majors (N=21) 

The Ivy League is excluded because of unreported BB graduation data for both men and women. 

Air Force, Army, and Navy are excluded because of unreported BB graduation data for both men 

and women. 

The following schools are excluded because they are either independent, reclassifying to D-II, or 

their graduation rate reports are not posted on NCAA.org: Cal State-Bakersfield, Centenary 

College, Houston Baptist, Longwood, New Orleans, and Seattle. 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

3O 

31 

Ranking Conference 2011 2010 
AGG* AGG* 

Northeast +5 +5 

Southwestern +4 +8 

M id-Eastern +2 -4 

Southern +2 +1 

Mid-American +1 +1 

Missouri Valley 0 +1 

Patriot 0 +1 

Metro Atlantic -1 +1 

Horizon -3 -2 

Ohio Valley -3 -4 

Big South -4 +4 

Southeastern -7 -15 

Big 12 -9 -10 

Pac-12 -9 -16 

American East -10 -9 

West Coast -10 -6 

Great West -10 -14 

Colonial -12 -7 

Southland -14 -16 

Atlantic Coast -14 -16 

Big West -14 -15 

Big Ten -15 -12 

Atlantic 10 -16 -11 

Summit -17 -21 

Mountain West -17 -16 

Big East -18 -19 

Atlantic Sun -18 -11 

Conference USA -18 -17 

Big Sky -20 -20 

Western Athletic -22 -16 

Sun Belt -24 -22 

Change 

from 
2010to 

2011 

0 

-4 

+6 

+1 

0 

-1 

-1 

-2 

-1 

+1 

-8 

+8 

+1 

+7 

-1 

-4 

+4 

-5 

+2 

+2 

+1 

-3 

-5 

+4 

+1 

+1 

-7 

-1 

0 

-6 

-2 

Major 

or 
Mid- 

Major 

MM 

MM 

MM 

MM 

MM 

MM 

MM 

MM 

MM 

MM 

MM 

MM 

MM 

MM 

MM 

MM 

MM 

MM 

MM 

MM 

MM 
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A(3(3 = (BB Fed Rate) - {Adjusted Female Student-body Fed Rate)* 

Adjusted for part-time students 

Notes: 

1. MM = Mid-major per Collegeinsider.com 

2. -9.4 = mean AGG all D-I conferences (N=31) 

3. -14.6 = mean AGG for majors (N=10) 

4. -6.9 = mean AGG for mid-majors (N=21) 

5. The Ivy League is excluded because of unreported BB graduation data for both men and women. 

6. Air Force, Army, and Navy are excluded because of unreported BB graduation data for both men and 

women. 

7. The Citadel and Virginia Military do not have women’s basketball. 

8. The following schools are excluded because they are either independent, reclassifying to D-II, or 

their graduation rate reports are not posted on NCAA.org: Cal State-Bakersfield, Centenary College, 

Houston Baptist, Longwood, New Orleans, and Seattle. 
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A~i~.ste~ Qra~ust~o~ 6~ps - (zoeo- eos   .-dsss Cohort) 

Conference Men’s Women’s M vs. W 

AGG AGG Gap 

Pacific-12 -40 -9 -31 

Big 12_ -38 -9 -29 

Atlantic Coast -41 -14 

Southeastern -33 -7 -26 

Great West -30 -10 -20 

Horizon -2_2 -3 -19 

Atlantic 10 -34 -16 -18 

Big Ten -32 -15 -17 

Mid-American -15 +1 -16 

Southland -30 -14 -16 

Western Athletic -38 -22 -16 

Mid-Eastern -13 +2 -15 

Patriot -13 0 -13 

Missouri Valley -11 0 -11 

West Coast -2_1 -10 -11 

Big Sky -30 -20 -10 

Big East -27 -18 -9 

Big West -23 -14 -9 

Southwestern -5 +4 -9 

Ohio Valley -11 -3 -8 

Southern -5 +2 -7 

American East -14 -10 -4 

Colonial -16 -12 -4 

Conference USA -22 -18 -4 

Sun Belt -27 -24 -3 

Big South -6 -4 -2 

Mountain West -19 -17 -2 

Northeast +6 +5** +1 

Metro Atlantic +1 -1" +2 

Atlantic Sun -15 -18" +3 

Summit* -14 -17" +3 

Page 14 of 15 



* Conferences with an AGG for men’s basketball that was less than that for women’s basketball. 

** Only conference with positive conference AGGs for both men’s and women’s basketball. 
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From: 

Sent: 

To: 

Co: 

Subject: 

Attach: 

Donna Cheek <dcheek@uncaa.unc.edu > 

Friday, December 9, 2011 10:17 AM 

II@yahoo.com; lmetcalf@email.unc.edu; Carla.Fulton@uscm.org; E-T.ECHOLS@att.net; 

EmaiI.Address@email.unc.edu; Kathryn.Kennedy@durhamnc.gov; LBQuick@wsfcs.k12.nc.us; )yahoo corn; 

TiffanyMcGee@alumni.unc.edu; ~ @hotmail.com Dcarolina.rr.com; ,~yahoo corn; 

aprille@aprilleshaffer.com; atkinso2@email.unc.edu; )gmail.com; ~yahoo.com; bayoulu@lycos.com; 

bjc@randolphhospital.org; bmcglade@atlanticl0.org; bts02@doc.state.nc.us: carrie@ppunitedway.org; 

"- ~gmail.com; catherine@ati-ia.com;       ~hotmail.com:        ~@yahoo.com; .... @hotmail.com; 

~nc.rr.com; cindy.newnam@saintandrews.net; Claytor, Heather <claytor@emaiLunc.edu>; 

cmmapp@salisbury.edu; Degraffenreid, Cetera <cndegraf@email.unc.edu>;, l@hotmail.com; 

courtney@greentreetennis.com; @aol.com; csmith95@elon.edu;, .... @comcast.net; darlenecannon@live.com; 

dawn.cooper@usg.edu; _._., ....... :@yahoo.corn; c     @hotmail.com; divecamp@embarqmail.com; 

n@aol.com; dougherm@canisius.edu;       33@hotmail.com; drichardson@atlanticl0.org; Stroman, Deborah 

L <dstro@unc.edu>;         @twcny.rr.com; ........... ~__~nc.rr.com; ~_ ...... , ’, "’ " .___@hotmail.com; 

@aol.com; epittman@aiumni.unc.edu; ericia.turner@cms.k12.nc.u.£        @verizon.net; ~ .... @hotmail.com; 

gearlori@shu.edu; _ ":@yahoo.corn; hannah@holtcstore.com; heatherF@outerbanksbeach.com; 

............. y@comcast.net: i@yahoo.com; :@yahoo.corn; ilatta12@emaiLunc.edu; Mcfarland, ]man 

<imcfarla@emaiLunc.edu >; j @yahoo.corn;_ ~@mindspring.com;_ _ ~gmail.com; Breiand, 

Jessica <jayball@em ail.u nc.edu >; ~ i@yahoo.com; jenelm s@alum ni.u nc.edu; jennilynnethom as@alu m ni.unc.edu; 

jenny_yopp@alum ni.u nc.edu;. ~@mindspring.com; jip7@pacbell.net;. @gmail.com; 

@bridge.bellsouth.com;. ,3@yahoo.com;~ @earthlink.net;. _ . @mindspring.com; 

jpreyer@ed.org; jrnhunter@gmaiLcom; s@earthlink.net; .... ~@yahoo.com; jsell@em ail.unc.edu; 

@aol.com;. ~@hotmail.com; @comcast.net; @aol.com; I @charter.net; 

kewilson@alu m ni.u nc.edu; @carolina.rr.com; ~@bellsouth.net; @earthlink.net; 

......... v@yahoo.com; kkenedy@loyno.edu; McBee, Kenya <kmcbee@email.unc.edu>; " " " !@gmail.com; 

lalove@adelphia.net; yahoo.com; Larkins, Erlana <larkins@email.unc.edu>; !@gmail.com; 

@yahoo.com; leann@gloryroad.net; linda.hood@alumni.duke.edu;        @gmail.com; Imcbride@colby.edu; 

@comcast.net; Barry, Laura <lrbarry@email.unc.edu>; lucyschim@alumni.unc.edu;             i@gmail.com; 

’" @yahoo.com; marlene.blocker@rcsdk12.org; s@bellsouth.net; @nc.rr.com; 

mclittle@email.unc.edu; Austin, Meghan <meaustin@email.unc.edu>; ......... .~ ...... on@mac.corn; 

m eredith.collinsgrou p@cox.net; m goloboy@alu m ni.unc.edu;          @gmail.com; @gmail.com; 

mjoye@uga.edu; Powell, Nicole <nbpowell@email.unc.edu>; "’" _ "@yahoo.corn; ..... .~C~)gmail.com; 

@midsouth.rr.com;i " ’ ’@hotmail.com; normand@gloryroad.net; ..... ~earthlink.net; 

pat.buchanan@dmu.edu;, ~gmail.com;. @gmail.com; " ’~’~@hotmail.com: @aol.com; 

ptshoecat@netscape.net; @aol.com; ....... @yahoo.com; f@aol.com; Mccants, Rashanda 

< rcmccant@email.unc.edu >; ~@aol.com; rmiller@fsdl.org; robyn_hadley@abss.k12.nc.us; @hotmail.com; 

rsatterfield@triangleortho.com; ~aol.com; @aol.com; @comcast.net; Dyahoo.com; 

_~yahoo.com; (@yahoo.com; shill@capstone-dev.com; @nc.rr.com; 

,~ I@hotmail.com; ~, nc.rr.com 

Oreg Law <lawdawg@uncaa.unc.edu> 

WBB alumni weekend 

hotel information.docx 

Attached is hotel information if anyone needs this for the WBB alumni weekend, February 11 12, 2012 
Also, a reminder that ~ must have a head count no later than February 5 for the Brunch on Sunday. 

Take care everyone and if anyone has questions, dcheek@uncaa.unc.edu 

Donna 
Donna Cheek 
Dep ea’t men~ of A~hletics 

Women’s Baske[ball Office 

Phone: (919) 

Fax: (919) 96S-$506 

(~o IIeels / 



From: 

Sent: 

To: 

Subject: 

Reznick, Steve <reznick(~emafil.unc.edu> 

Tuesday, December 13, 2011 2:23 PM 

Stroman, Deborah L ~dstro@unc.edu>; Sawin, Patricia E <sawin@unc.edu>; Leunissen, Mariska E <mariska@email.unc.edu>; Kelly, 

Douglas G <dgkelly@email.unc.edu>; Nugent, Jim Thomas <jnngen@live.unc.edu>; Iron~ Susan Ha~ell <snsan irons@unc.edu>; 

Zulfikax, F Cang~el <ca~guzel@email.unc.edu>; Saurer, Timothy B <fim@email.unc.edu>; Mooney, Margarita Ann 
<m~rgaritaT@unc.edu:>; Miller, Laura A <lam9@email.unc.edtc,; M~rzuola, Jere~ny Louis <mmzuola@email.unc.edt~-; Florin, John W 

<jflorin@email.unc.edu>; Pozefsk)~, Diane --~pozefsky@em~fil.unc.edu>; Brown, Jane D <jane brown@unc.edu>; O’Brien, Karen 

~-obrien@unc.edt~; Grossberg, Lawrence <~tocrock@e~na~l.unc.edu>; Meredith Gilliam ~-~me~dith.gilliam@gmail.com >; Katherine 

McllwaAn <katherine.mcilwain@gmail.com>; Fox, Kevin <ksfox@email.unc.edu>; Benjamin, Andrea <andreabz@email.unc.edu:> 

Zakrajsek, Todd <tzak(~email.unc.edu~ 

FYS ~Vorkshops on Wednesday 

Dear Instructors Attending First Year Seminar Workshops: 

Our FYS workshops will be held Wednesday, 12/14, in Davie Hall room 101, which is in the older Davie building, behind "Modern Davie". Enter Davie Hall’s 

Cameron Ave front entrance, walk through the lobby and go out the back doors, go down the steps, and enter old Davie. Davie 101 is the room at the end of the 

hall. 

9:30-11:00 - We have received RSVP’s from: Deborah Stroman, Patdcia Sawin, Karen O’Brien, Meredith Gilliam, Mariska Leunissen, Doug Kelly, Jim Nugent, Susan 

Irons, Larry Grossberg, Kevin Fox, F. Canguzel Zulfikar & Andrea Benjamin 

3:00-4:30-We have received RSVP’s from Tim Saurer, Margarita Mooney, Laura Miller, Jeremy Marzuola, John Florin, Diane Pozefsky, Jane Brown, Katherine 

Mcllwain 

Thanks, 

Steve Reznick & Todd Zakrajsek 

J. Steven Reznick 

Professor, Department of Psychology 

Associate Dean for First Year Seminars and Academic Experiences 

HHMI Science Seminar Coordinator 



FFom: 

Sent: 

To: 

Subject: 

Stroman, Deborah L <dstro@unc.edu> 

10:42 AM 

Shields, Edgar W <Ed.Shields@unc.edu>; Stroman, Detx~rah L ~<tstro@unc.edu> 

Manning, Melinda L <ma~ning@email xmc.edu> 

Re: Grade Appeal 

Hi Ed. Thank you for your leadership regarding this uncomfortable matter. I continue to be amazed by this inquiry. I have now decided to move forward in sending my letter to VC 

Crisp (and others) regarding this entire situation. (I will update the draft version I gave to you.) 

questions three parts of my grading of PAQ. 

1. acknowledges his absence on one particular quiz. Thus, 0/10 

2. questions the "Getting to Know You" assignment. He uses his friends to falsely identify the assignment. In this morning’s note, he again falsely uses friends to identify 

how the assignment was submitted. In yesterday’s meeting I guessed that it was an online assignment -~nd also stated it may have been in class. I could not remember. 

Today I checked Blackboard to confirm and indeed the assignment was online. And more importantly, did not submit the assignment. I can print this page, if necessary. 

Thus, his claim of note cards is inaccurate. I have never used note cards for assignments in my entire teaching history. Thus, 0/10 

3. says he had an excused absence for the last quiz. I don’t recall this discussion. However, acknowledges that it is my discretion to permit him to retake the quiz. We did 

the calculation yesterday and if he would have outperformed everyone in the class which is HIGHLY unlikely, he still would not have enough points to change his final grade. 

I still believe he deserves a 0/10 though. 

4. Weekly Drills - These are optional extra credit points. I give every one credit for their completion. The amount of the extra credit is subjective and fair to each particular 

student. I think I have that right as the professor to decide how much credit to give and where to place the value. If I am incorrect in his assumption, please advise. I gave 

credit for his Weekly Drills in his participation rubric. He is now asking for more points to help him get a higher final grade. 

continues to dismiss the fact that the bulk of the final grade is derived from his exam scores and the group project. I ask that you do not share my response (this email) with TP. I 

am providing you with this information so you are fully aware of the situation. 

If the appeals board decides to overrule my rights as a professor, do know that the entire university community will hear from me in writing. I have been honest, open, and 

responsive to this student. I am disgusted that he continues to question my integrity and desire to single him out. I believe I would be treating his classmates unfairly if I give him 

additional credit for work that he did not complete. 

Thanks again. 

Respectfully, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:!!exss.unc.edu/ 
Sport Administration Lecturer Professor and Academic Advisor 

Chair, Carolina Black Caucus 

Faculty Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 

"knowing is not enough; we must apply. % illing is not enough; we must do." (J. Goethe) 

From                     @live.unc~edu> 

Date: Fri, :16 Dec 20:1:1 05:35:27 +0000 

To: "Shields, Edgar" <Ed.Shields@unc.edu> "Deborah Stroman Ph. D. CLU" <d_s_t__rg_@.__ .u_ n__c_ .__e_ .d_u_.> 

Cc: "Manning, Melinda" <._m_a___n_n__!_n__g__@__.___e___m__a__!!:_9__n__c__:_e___d___u__> 

Subject: RE: Grade Appeal 

Dr. Shields, 

Best, 



From: Shields, Edgar W [Ed,Shields@unc,edu] 

Sent; Thursday, December 15, 2011 4:44 PM 
To           Stroman, Deborah 
C¢; Manning, Melinda 
Subject; RE: Grade Appeal 

hope your meetfn8 d)is mornin8 with me and Dr. Sboman was helpful in answedn,~ any questions you had about the PAQ componen~ of your 

EXSS 

Ed~:ar Wo Shields, Jro, Ph.D. 

Interim Cl~air, Department of E×ercise & Spo~ 

Directo~ of Graduate Studies & Adm~ssions 

C~# 8700, 202 ~etzer 

Telepho~e~ 9~9-962-335~ 

Ed.Sh~elds@unc.edu 

~mm’. .............................. 
Se~t~ Tuesday, December [3, 20[[ 2:28 PM 

To~ Shields, Edgar W 
~e~ Manning, Melinda L 
S~bjeet~ RE: Grade Appeal 
Dr. Shields, 

Thursday at :[:[a.m. is fine. Where will we meet? 

From: Shields, Edgar W [Ed.Shields@unc.edu] 
Sent; Tuesday, December 13, 20:[1 1::[3 PM 
To:         ~; Stroman, Deborah 
Co-" Mannir~g, Melinda 

Subject; RE: Grade Appeal 

Thanks for the p¢ompt response and for bein~ so flexible with davsi~imes this week. 

To be succinct: 

Melinda Mannin~ will not be avaiiable this week due to iilness. 

Tomorrow (Wed] - 1 am unavaiiable. 

Dn Stroman a~d I a~e both availabie on Thursday, Dec i5 at :1.1:00 am. 

Therefore, I propose we meet at :[:[:00 am on Thursday,, Dec 1_5 - :1.1:00 am in my office - 202 Fetze~ Hali. 

Plan for the meeting: 

To be dear..o I envision my role in this rneeti~ as tt~at of "facilitator". I wiil not make a judgment eithe~ way - for you~ or for D~. St~oman. 

I am very hopeful that ciarification, reasoning, and discussion made possible by this meet~n8 wil~ result in you and D~ Stroma~ react~in~ a~eement. 

PMase ~et me know if you envfs~on the meetin~ ~n any other fasMon. 

Lastl% I w~H ~ready appredate both you and Dr. Stroman replyin8 by emafl to confirm for me that you rece~ved thfs emai~ and tha~ we will meet on 

Thursday, Dec ~5 at II:00 am. If you have any questions o~ requests, pMase include those as well 

Edgar W, Shields, J~r,~ Ph,Do 

~nterim Chair, Department of Exercise & S~ort S~ience 



Director of Graduate Studies & Admissions 

University of North Carolina 

C}:~# 8709~ 292 ~et~r 

Chape~ H~ ~C 27599-~7{~ 

Ema~: Ed.Shields@unc.edu 

From: i@live.unc.edu] 
Sent: Monday, December 12, 2011 6:25 PN 
To: Shields, Edgar W 
Subject: RE: Grade Appeal 
Good Evening Dr. Shields, 

Thank you for following-up. I am free all week. Please let me know what time and day is finally decided upon. 

Best, 

From: Shields, Edgar W [._E__d__=_S__!~_Le_Ld___s__@__u__g_c__=_e__c_!_u_J 
Sent: Monday, December 12, 2011 i0:16 AM 

To:           Stroman, Deborah 
C¢: Manning, Melinda 
S..bject: RE: Grade Appeal 

Helio aiL. 

Thanks fo~ sendiqg your available days/times for a possible meeting iast week. After examinin~ everyone’s avaiiability it was not possible to find a 

common meeting dine that would work for ail. I~ was apparendy a very busy week for everyone. 

~ am hopeful that with classes ending that our schedLdes wil~ not be quite as fi~ed and this week not as hectic as ~ast week. Please ~et me know you~ 

, ,r~e remainder of d)[s week --. beginning w~th tomorrow ---Tuesday, Dec I3th. availability for any day/dine fo. ~-’" 

[hanks~ 

Edgar Wo Shields, Jr°, Ph,D. 

~ntedm Chair, Department of Exercise & Spo~t Science 

Director of Graduate Studies & Admissions 

University of North Carolina - Chapel 

C8# 8700, 202 ~etze~ Hall 

Chapel Hi~{ NC 

Telephone: 919-962-335I 

F~X: 

Ed.Shields@unc.edu 



From: 

Sent: 

To: 

Subject: 

Stroman, Deborah L <~dstro@unc.edu~ 

Wednesday, December 28, 2011 1:59 PM 

@live.unc.edu> 

Stroman, Deborah L <dstro@unc.edu> 

Re: CSBC Business Cards Project 

l@live, unc.edu> 

Thalzks~      : Yes, I am in agreement with : We just need to make sure 
we have the proper transaction system in place. 

E.g.,        receives a list of all eligible Club members from a 
designateo I, Imancial VP??) Club leader. He works directly with them -- 
the Club doesn’t collect or record purchases. Those members would receive 
the standard price. All Club leaders (another incentive to sel-,ze) would 
receive the discount. 

Ask : to have a five business day turnaround, if possible. 

Also, it is critica[ that we have in writing that        has received 
approval to use the UNC logo. If so, there is a certain color blue and 
typeface that must be used 
http://wwwunc.edu/desi~nAnanua[/2 Basic Si~ Standards.pdf 

Keep me posted. This offer will be nice to start off the new year. 

Dr. Stroman 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http://exss.unc edu/ 
Sport Administration Professor and Academic Advisor 

(;hair, Carolina Black Caucus 
Facul~ Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 

"Knowing is not enough; we must apply. Willing is not enough; we must do." 
(J. Goethe) 

On 12/28/11 12:02 PM @live.uric. edu> wrote: 

> 

>Great, thanks for your help! This is definitely a much better deal than 
>anything we have seen at other places. $10 for 50 cards is definitely 
>reasonable. 
> 

>I like the idea of having a LrNC template with the student’s personal 
>irdorruation on the front, and the CSBC logo and infi~ on the back. This 
>~vould be a nice touch fi~r the club and still look professional too. 
> 

>A few- other things we would need to consider: 
> 

>-Do members pay- the full $10 or do xve reduce the rate out of club funds 
>for dues-paying club members? 
>-How long would it take to process the cards? 
>-XVhat CSBC info would we put on the back? 
> 

>Dr Stroman, please let us know your thoughts. 
> 

>Hope you are having a great break! Happy New Year! 

> 

>-----Original Message ..... 
>From 
>Sent: Tuesday. December 27, 2011 7:07 PM 

>To 
>Cc: Stroman, Deborah 
>Subject: Re: CSBC Business Cards Project 
> 
>~ 
> 

>Hey man I hope you’ve been having a wonderful winter break I’ve been 
>researching a few printing options for the CSBC Business Cards. I have a 
>friend,                ~, who is offering a great rate.       ~ is a junior 
>at EEx,-C. I just got offthe phone with him, and he actually makes his own 



>business cards. He’s offering the following: 

>-Rate: $10 for 50 cards 
>-Front & Back design (or just a front design we can pick) -As much color 
>on the card as we would like 
> 

>Again, like I said, ~ toes his own business cards. I have one of 
>them. and they’re very professionally done on great hard stock paper. All 

needs is the design and template we want on the card as well as 
>the personal information from the club members. I’ve attached an example 
>of the front of"         cards. He uses the traditional UNC template that 
>many of the faculty and staffhave. On the back, he has the logos of all 
>the other clubs and organizations he’s apart of. I was thip2~zing ruaybe ~ve 
>could do something similar if you didn’t already have an idea in mind. 
>Please let me know ~vhat the next action step is. Also, If you think the 
>$10 card price is still too high,      e said he ~vouldn’t mind lowering 
>it a little more. I look fol~vald to hearing back from you. 
> 

>Best, 

> 

> 

> 

> 

> 

>On 12/6/11 7:22 PM. ’ ~live.unc.edu> wrote: 
> 

>>He? 
>> 

>>I wanted to give you a quick prqject to work on if you don’t mind. I have 
>>been very impressed by your work with the club so far, especially as a 
>>freshman, so I feel confident I can pass something along to you and get 
>>the results I need! 
>> 

>>Dr. Stroman and I are looking into getting business cards for CSBC 
>>members for the spring We would work with a printing company (like Fed 
>>Ex Express or Vista Printing- see email below) to generate a CSBC 
>>template for the business cards Members would then input their personal 
>>contact il~fo onto the template and have finished business cards. 
>> 
>>Dr. Stroman looked at Fed Ex and the?’ would charge $50 for 50 cards 
>>because they have a mandatory $25 printing fee $1 per card is pretty 
>>pricey for students, so we are hoping to find something closer to 50 
>>cents per card or less. 
>> 

>>The project for you is: 
>>-research Vista printing (link below) and other business card companies 
>>to see if you can find a better option 
>>-Call or email them to find out if they offer any group discounts for 
>>student organizations (or a certain amount of cards purchased) 
>>-Let me and Dr Stroman know if you have any recommendations or if Fed Ex 
>>might be the best option 
>> 

>>I know this is crunch time with exams, so I don’t need this done anytime 
>>soon. Feel :tree to wait until exams are over and have something for me by 
>>the start of classes in January. Call me if you have aW questinns or 
>>ideas!! 
>> 

>>Thanks again my man, 
> 

>> 

>>-----Original Message ..... 
>>From: Stroman, Deborah L [mailto:dstro(@unc.edu] 
>>Sent: Tuesday, December 06, 2011 1:38 PM 

>>Subject: RE: Business Cards 
>> 

>>Okay. Vista - 
>>http://vaYw.vistaprintcom/vp/welcomeaspx?xnav welcomeback&rd 2 
>> 

>>Check and see if we can get a standard template made and then students 
>>can make their own orders. 
>> 

>>Dr. Stroman 
>> 

>>Go Heels, 
>> 

>>Deborah L. Stroman, Ph.D. CLU 
>>Engage. Explore. Empower. 
>> 

>>919.843.0336 
>> 

>> 

>> 



>>"The po~ver to question is the basis of all human progress" 
>> 

>> 

>>-----Original Message ..... 
>>Frorr                             (~llve.unc edu] 
>>Sent: Tuesday, December 06, 2011 12:48 PM 
>>To: Stroman, Deborah L 
>>Sut~iect: Business Cards 
>> 

>>Hi Dr. Stroman, 
>> 

>>I got your voicemail about the business cards. Thar~ks for doing some 
>>research! I think $50 for 50 cards would work for a few members, but this 
>>would be a little too expensive for most students who aren’t as 
>>interested in having personal business cards. I thipJK $1 for a business 
>>card would hinder some students from handing them out. 
>> 

>>Maybe ~ve can see if Fed Ex, or other sources like Vista, would be able to 
>>do a group discount for the club. I can pass this along to our exec board 
>>so we can get some research together. 
>> 

>>I do like the idea of having a CSBC template for the cards, and having 
>>students enter their personal information on the cards. Let’s try to make 
>>this happen for the spring! 
>> 

>>Thanks, 
>>_ 

>> 

>> 

> 

> 



Sent: 

To: 

Subject: 

Attach: 

~live.unc.edu> 

Wednesday, December 28, 2011 5:07 PM 

Stroman, Deborah L <dstro@unc.edu>; mjrobin <mjrobin@live.unc.edu> 

Pizza, Michael <pi;,za@live.unc.edu> 

RE: CSBC Business Cards Project 

CSBC DarkBlue.JPG 

Hello, 

Yes ! agree that we should have a sound transaction system in place I like the idea of having club leaders getting the discount (maybe $5 for 50 cards?) and other members paying the 
"reduced" rate of $10. I definitely think we would have good demand for the business cards We can promote these in addition to our annual Spring Networking Night with UCS 

here are a few things we can follow up with 

will be in charge of the financials and can coordinate that with and yourself 
-Make sure        has the approval to use the UNC logo and color. 
-Ask Warche to send over a basic template that he would use for our cards for the front 
-Send over the attached CSBC logo and see what it would look like on the back of the card 

Thanks again for your help We are making lots of progress and I am excited to make this happen! I don’t have business cards yet! Haha. 

..... Original Message ..... 
From: Stroman, Deborah L [mailto:dstro(@unc.edu] 
Sent: Wednesday, December 28, 2011 1:59 PM 

To: 
Cc: Stroman, I)eborah 
Subject: Re: CSBC Business Cards Project 

Thanks 2, . Yes, I ara in agreement with Nick. We just need to raake sure we have the proper transaction system in place. 

E.g., ~      ~ receives a list of all eligible Club members from a designated (financial VP??) Club leader. He works directly ~vith them -- the Club doesn’t collect or record p~ucchases. Those 
members would receive the standard price. All Club leaders (another incentive to serve) would receive the discount. 

Ask to have a five business day turnaround, if possible. 

Also, it is critical that we have in writing that Warche has received approval to use the L~’NC logo. If so, there is a certain color blue and _typel:ace that must be used. 
http://www.~mc.edu/desi~n/manual/2 Basic Sig Standards.pdf 

Keep me posted. This offcr will be nice to start offthe new year. 

Dr. Stroman 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Departraunt - http:/iexss.unc.edu/Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 
Facul~ Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 

"Knowing is not enough; we must apply Willing is not enough; we must do" 
(J. Goethe) 

On 12/28/11 12:02 D)live unc edu> wrote: 

> 

>Great, thanks for your help! This is definitely a much better deal than 
>anything we have seen at other places. $10 for 50 cards is definitely 
>reasonable 
> 

>I like the idea of having a UNC template with the student’s personal 
>information on the front, and the CSBC logo and info on the back This 
>would be a nice touch for the club and still look professional too 
> 

>A few other things we would need to consider: 
> 
>-Do members pay the full $10 or do ~ve reduce the rate out of club fands 
>for dues-paying club members’? 
>-How long would it take to process the cards? 
>-What CSBC info would we put on the back’? 
> 

>Dr. Stroman, please let us know your thoughts. 
> 



>Hope you are having a great break! Happy New Year! 
> 

> 

>-----Original Message ..... 
>From: 
>Sent: T~esday, December 27, 2011 7:07 PM 

>T( 
>Cc: Stroman, Deborah 
>Subject: Re: CSBC Business Cards Project 
> 

> 

>Hey man. I hope you’ve been having a wonderful winter break. I’ve been 
>researchin~ a few printing options for the CSBC Business Cards. I have 
>a friend,              ig, who is offering a great rate. Warche is a 
>junior at UNC. I just got off the phone with him, and he actually makes 
>his own business cards. He’s offering the following: 
> 

>-Rate: $10 for 50 cards 
>-Front & Back design (or just a front design we can pick) -As much 
>color on the card as we would like 
> 

>Again, like I said, ’ ....... e does his own business cards. I have one of 
>therrl, and they’re very professionally done on great hard stock paper. 
>All ........ needs is the design and template we want on the card as well 
>as the personal information from the club members. I’ve attached an 
>example of the front of"       ~ cards. He uses the traditional UNC 
>template that many of the faculty and staff have. On the back, he has 
>the loges of all the other clubs and organizations he’s apart of I was 
>thinking maybe we could do something similar if you didn’t already have an idea in mind. 
>Please let me know what the r-’~’ ~;"n step is. Also, If you think the 
>$10 card price is still too high,        said he wouldn’t mind lowering 
>it a little more. I look forw-ard to hearing back from you. 
> 

>Best, 

> 

> 

> 

> 

> 

> 

> 

> 

> 

> 

> 

> 

>On 12/6/11 7:22 Pik< ))lIve.unc.edu> wrote: 
> 

>>He? 
>> 

>>I wanted to give you a quick project to work on if you don’t mind. 
>>have been very impressed by your work with the club so far, especially 
>>as a freshman, so I feel confident I can pass something along to you 
>>and get the results I need[ 
>> 

>>Dr. Stroman and I are looking into getting business cards %r CSBC 
>>members for the spring. We would work with a printing company (like 
>>Fed Ex [{xpress or Vista Printing- see email below) to generate a CSBC 
>>template for the business cards. Members would then input their 
>>personal contact info onto the temp]ate and have finished business cards. 
>> 

>>Ilk. Stroman looked a~ Fed Ex and they would charge $50 for 50 cards 
>>because they have a mandatory $25 printing fee. $1 per card is pretty 
>>pricey for students, so we are hoping to find something c]oser to 50 
>>cents per card or less. 
>> 

>>The pr(~iect %r you is: 
>>-research Vista printing (link below) and other business card 
>>companies to see if you can find a better option -Call or email them 
>>to find out if they offer any group discounts for student 
>>organizations (or a certain amount of cards purchased) -Let me and Dr. 
>>Stroman know if you have any recommendations or if Fed [{x might be the 
>>best option 
>> 

>>1 know this is crunch time with exams, so I don’t need this done 
>>awtime soon. Feel free to wait until exams are over and have 
>>something %r me by the start of classes in January. Cal] me if you 
>:>have any questions or ideast t 
>> 
>:>’]’hanks again my man, 

>>-----Original Message ..... 

>>From: Stroman, Deborah L [mailto:dstro(d],,unc. edu] 
>>Sent: Tuesday, December 06, 2011 1:38 PM 
>>To 
>>Subject: RE: Business Cards 



>>()kay. Vista - 

>>http://www.vistaprint.com/vp/welcome.aspx?xnav welcomeback&rd 2 

>> 

>>Check and see if we can get a standard template made and then students 

>>can make their own orders. 

>> 

>>I)r Stroman 

>> 

>>Go Heels, 
>> 

>>Deborah L. Stroman, Ph.D. CLU 

>>Et~gage. Explore. Empower. 
>> 

>>919.843.0336 

>> 

>> 

>> 

>>"The power to question is the basis of all human progress." 
>> 

>> 

>>-----Original Message ..... 

>>Fron                          ~(~live.unc.edu] 

>>Sent: Tuesday, December 06, 2011 12:48 PM 

>>To: Stroman, Deborah L 

>>Subject: Business Cards 
>> 

>>Hi Dr. Stroman, 
>> 

>>I got your voicemail about the business cards. Thapf~zs for doing some 

>>research! I thip2~: $50 for 50 cards would wurk for a few members, but 

>>this would be a little too expensive for most students who aren’t as 

>>interested in having personal business cards. I think $1 for a 

>>business card would hinder some students from handing them out. 
>> 

>>Maybe we can see if Fed Ex, or other sources like Vista, would be able 

>>to do a group discount for the club. I can pass this along to our exec 

>>board so we can get some research together 

>> 

>>I do like the idea of having a CSBC template for the cards, and having 

>>students enter their personal information on the cards. Let’s try to 

>>make this happen for the spring! 

>> 

>>Thanks, 

>> 

> 

> 



From: ~live.unc.edu> 

Sent: Friday, December 30, 2011 9:32 AM 

To: ~@live. unc.edu> 

Co: ......... ~live.unc.edu>; Stroman, Deborah L ~dstro@unc.edu> 

Subject: RE: CSBC Business Cards Project 

These cards look great’. That is exactly what we are looking for. I like the layout and amount of information on your sample card, but students should have the option to add an extra line or 
two if they have a minor or another important club/group they are involved in They look professional and promote the club in an appropriate manner 

I would project that we ~vould have anywhere ticom 25-50 students interested in the cards. I would assume eve~-one on the Exec Board would want one (especially with the discount), and 
maybe 20 other club members would be interested. I think we can have strong demand if we promote the cards ~vith the UCS Sports Networking Night to persuade students to have them to 
hand out to professionals. 

I definitely think shuuld set up an unline system for students to input their informatiun. This will make it a [ut easier on us and will ensure the infurmatiun is transcribed currectly. 

Here are a few things we would need tu cunsider: 

-Du we want to have any iNk~rmation abuut the club to go along with the logo un the back (Twitter name, website, etc.)’? 
-What is the discuunt price fur exec board members ($5 paid by leader, $5 cuvered by club funds)? 
-When do we want tu promote the cards (January right when we get back?) and will this be an unguing uption fur members all semester lung or j ust for this une time? 
-Will cards be mailed to students ur will Warche bring them tu a meeting tu distribute? 

I am very pleased with prufessionalism and his eagerness tu help uut. It will be guod tu suppurt a fellow UNC student with a business endeavur. 

Am - that  title louks pret~" guod next to your name[ Yuu should get used tu that idea in the years to cume I unly have une semester left[ Haha. 

Hapr~v New Year, 

..... Original Message ..... 
From:  
Sent: ~Ihursda,v, December 29, 2011 11:13 PM 
To: 

Stroman, Deburah 
Sutzject: Re: CSBC Business Cards Pruject 

I’ve spoken tc        and sent over the CSBC template. Attached is an official business letter clearing up our concern over using the L~-C logo and color. In addition, a draft of what the 
card will look like is attached, including our CSBC logo on the back. 

........ said to let him know if we want him to include more or less information on our card. He has all ray contact information, and he mentioned he will set up something online where all the 
other club members can type in their personal information so theirs can be printed,        can easily do the 5 business day turnaround, so that xvon’t be an issue. I know we can’t say for 
sure this early, but approximately hoxv many people are we projecting will actually want business cards? 

and Dr. Stroman, please let me know your thoughts on all this. If there’s awthing else that needs to be done on my end let me know- as welh I’m really excited for these to come 
out[ 

P. ’, disregard the "President" position on the draft. I’m not trying to take your place I promise! Haha. 

Best, 

On 12/28/11 5:06 ~live.unc edu> wrote: 

>Hello, 
> 

>Yes I agree that we should have a sound transaction system in place. I 
>like the idea of having club leaders getting the discount (maybe $5 for 
>50 cards?) and other members paying the "reduced" rate of $10 I 
>definitely think we would have good demand for the business cards. We can 
>promote these in addition to our annual Spring Networking Night ~vith UCS 
> 

;: here are a few- things we can follow tap with Warche on: 
> 

will be in charge of the financials and can coordinate that 
>with       ~ and yourself 
>-Make sure Warche has the approval to use the UNC logo and color. 
>-Ask" ~ to send over a basic template that he ~vould use for our cards 
>for the front 
>-Send over the attached CSBC logo and see what it would look like on the 
>back of the card 



> 

>rI1nanks again :[’or your help. We are making ]ots of progress and I am 
>excited to make this happen! I don’t have business cards yet! Haha. 

>-----Original Message ..... 

>From: Stroman, Deborah L [mailto:dstro@unc.edu] 
>Sent: Wednesday, December 28, 2011 1:59 PM 
>To: 
>C’c: Stroman, Deborah 
>Subiect: Re: CSBC Business Cards Project 
> 

>Thaaks Yes, I am in agrecment with i We just need to make sure 
>we have the proper transaction system in place. 
> 

>E.g., ~ : receives a list of all eligible Club members from a 
>designated (financial VP??) Club leader. He works directly- with them -- 
>the Club doesn’t collect or record purchases. Those ruembers would receive 
>the standard price. All Club leaders (another incentive to setye) would 
>receive the discount. 
> 

>Ask : to have a five business day turnaround, if possible. 
> 

>Also, it is critical that we have in writing that i~as received 
>approval to use the UNC logo. If so, there is a certain color blue and 
>typeface that must be used. 
>htt~://www.unc.edu/desi~nimanual/2 Basic Si~ Standards.l~df 
> 

>Keep me posted. This offer will be nice to start off the new year. 

> 

>Dr. Stroman 
> 

> 

>Go Heels, 
> 

>Deborah Stroman, Ph.D CLU 
> 
>Exercise and Sport Science Depaltment - http://exssunc.edui Sport 
>Administration Professor and Academic Advisor 
> 

>Chair, Carolina Black Caucus 
>Faculty Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 
> 
>"Knowing is not enough; we must apply-. Willing is not enough; we must do." 

>(J Goethe) 

> 

> 

> 

>On 12/28/11 12:02 PM. @hve.unc.edu> wrote: 
> 

>  
>> 
>>Great, thanks ~2~r your help! This is definitely a much better deal than 
>>anything we have seen at other places $10 for 50 cards is de:finitely 
>>reasonable. 

>>I like the idea of having a UNC template with the student’s personal 
>>information on the front, and the CSBC logo and info on the back. This 
>>would be a nice touch for the club and still look professional too. 

>>A few other things we would need to consider: 

>>-Do members pay" the full $10 or do we reduce the rate out of club funds 
>>for dues-paying club members? 
>>-Itow long would it take to process the cards? 
>>-\Vhat CSBC info would we put on the back? 

>>Dr. Stroman, please let us know your thoughts. 

>>Hope you are having a great break[ Itappy New Year[ 

>  
>> 

>>-----Original Message ..... 
>>From:  
>>Sent: Tuesday, December 27, 2011 7:07 PM 
>>To:  
>>Cc: Stroman, Deborah 
>>Subject: Re: CSBC Business Cards Project 
>> 

>>  
>> 

>>Hey" ruan. I hope you’ve been having a wonderful winter break. I’ve been 
>>researching a few printing options for the CSBC Business Cards. I have 
>>a friend, Warche Downing, who is offering a great rate. Warche is a 



. I just got off the phone with him, and he actually makes 
>>his own business cards He’s offering the following: 
>> 

>>-Rate: $10 for 50 cards 
>>-Front&Back design (orjustafrontdesign we can pick) -As much 
>>color on the card as we would like 
>> 

>>Again, like I saic ~ dues his own business cards I have one of 
>>them, and they’re very professionally done on great hard stock paper 
>>All s       needs is the design and template we want on the card as well 
>>as the personal itfformation frora the club members. I’ve attached an 
>>example of the front of       s cards. He uses the traditional UNC 
>>template that man?, of the faculty and staff have. On the back, he has 
>>the logos of all the other clubs and organizations he’s apart of. I was 
>>thinking maybe we could do something similar if you didn’t already have 
>>an idea m mind. 
>>Please let me knoxv what the next action step is. Also, If you thirtk the 
>>$10 card price is still too high, Warche said he wouldn’t mind loxvering 
>>it a little more. I look forward to hearing back from you. 
>> 

>>Best, 

>>On 12/6/11 7:22 PM. ’ ~@llve.tmc.edu> wrote: 

>>>He?’ 

>>>I wanted to give you a quick project to work on if you don’t mind. I 
>>>have been very impressed by your work with the club so far, especially 
>>>as a freshn~an, so I feel confident I can pass something along to you 
>>>and get the results I need[ 

>>>Dr Stroman and I are looking into getting business cards for CSBC 
>>>members for the spring. We would work with a printing company (like 
>>>Fed Ex Express or Vista Printing- see email below) to generate a CSBC 
>>>template for the business cards, iVlembers would then input their 
>>>personal contact info onto the template and have finished business 

>>>Dr. Stroman looked at Fed Ex and they would charge $50 for 50 cards 
>>>because the?- have a mandatory $25 printing I%e. $1 per card is pretty 
>>>price?- for students, so we are hoping to find something closer to 50 
>>>cents per card or less. 

>>>The project f,ar you is: 
>>>-research Vista printing (lili below) and other business card 
>>>companies to see if you call find a better option -Call or email them 
>>>to find out if they offer any group discounts for student 
>>>organizations (or a certain amount of cards purchased) -Let me and Dr. 
>>>Stroman l,mow if you have any recommendations or if Fed Ex might be the 
>>>best option 

>>>I l,mow this is crunch time with exams, so ! don’t need this done 
>>>anytime soon Fee[ free to wait until exams are over and have 
>>>something :[’or me by the start of classes in January Call me if you 
>>>have any questions or ideas[[ 

>>>Thanks ~gain my man, 

>>> ...... Original Message ..... 
>>>From: Stroman, Deborah L [mailto:dstro(~unc.edu] 
>>:>Sent: Tuesday, December 06, 2011 1:38 PM 
>>>To: I 
>>>Sutzject: RE: Business C~rds 

>>:>()kay. Vista- 
>>>http://www.vistaprintcom/vp/welcomeaspx?xnav welcomeback&rd 2 

>:>>Check and see if we can get a standard template made and then students 
>>>can make their own orders. 

>>>Dr. Stroman 

>>>Go Heels, 

>>>Deborah L. Stroman, Ph.D. CLU 
>>>Engage. Explore. Empower. 

>>>919.843.0336 



>>>"The power to question is the basis of all human progress" 

>>3 ...... Original Message ..... 

>>>Frot:r                              ~l 1ve. un c edu] 
>>>Sent: Tuesday, December 06, 2011 12:48 PM 
>>>To: Stroman, Deborah L 
>>>Subject: Business Cards 

>>>Hi Dr. Stromar~ 

>>>I got yore voicemail about the business cards. Thanks for doing some 
>>>research! I think $50 for 50 cards would work for a few- mernbers, but 
>>>this would be a little too expensive for most students who aren’t as 
>>>interested in having personal business cards. I think $1 for a 
>>>business card would hinder some students from handing them out. 

>>>Maybe we can see if Fed Ex, or other sources like Vista, would be able 
>>>to do a group discount for the club. I can pass this along to our exec 
>>>board so we can get some research together. 

>>>I do like the idea of having a CSBC template for the cards, and having 
>>>students enter their personal irfformation on the cards. Let’s try to 
>>>make this happen for the spring! 

>>>That’:s, 



From: 

Sent: 

To: 

Subject: 

@live.unc.edu> 

Sunday, Januao~ 1, 2012 8:58 PM 

@live. unc.edu-~ 

l@live.unc.edu>; Stroman, Deborah L ~<tstro@unc.edu> 

Re: CSBC Business Cards Project 

These look great! I’m ve~ happy to see one of the newcomers take initiative with a project and succeed with it. Once this gets finalized, we can sit down and figure out the financial logistics 
of this and make this happen. 

Hope you had a great holiday and I’ll see you back at school soon. 

On Dec 29, 2011, at 11:13 PM, mjrobin wrote: 

> I’ve spoken to        ~ and sent over the CSBC template. Attached is an 
> official business letter clearing up our concern over using the UNC logo 
> and color In addition, a draft of what the card will look like is 
> attached, including our CSBC logo on the back. 
> 
> ~ said to let him know if we want him to include more or less 
> information on our card. He has all my contact iN2~rmation, and he 
> mentioned he will set up something online where all the other club members 
> can type in their personal information so theirs can be printed 
> can easily do the 5 business day turnaround, so that won’t be an issue I 
> know we can’t say ~2~r sure this early, but approximately how many people 
> are we projecting will actually want business cards? 
> 
> , and Dr. Stroman, please let me know your thoughts on all 
> this. If there’s anything else that needs to be done on my end let me know 
> as well I’m really excited [’or these to come outt 
> 

> P.S. :, disregard the "President" position on the draft. I’m not trying 
> to take your place I promiser Haha. 
> 

> Best, 

> 

> 

> 

> 

> 

> 

> On 12/28/11 5:06 PM. @live.unc.edu> wrote: 
> 

>> Hello, 
>> 

>> Yes I agree that we should have a sound transaction system in place. I 
>> like the idea of having club leaders getting the discount (maybe $5 for 
>> 50 cards?) and other members paying the "reduced" rate of $10. I 
>> definitely- think we would have good demand for the business cards. We can 
>> promote these in addition to our annual Spring Networking Night with UCS. 
>> 

>> here are a few things we can follow up with Warche on: 
>> 
>> ~ will be in charge of the financials and can coordinate that 
>> ~vitl and yourself 
>> -Make sur~ has the approval to use the UNC logo and color. 
>> -Ask to send over a basic template that he would use for our cards 
>> for the 
>> -Send over the attached CSBC logo and see ~vhat it would look like on the 
>> back of the card 
>> 
>> Thanks again for your help. We are making lots of progress and I am 
>> excited to make this happen[ I don’t have business cards yet[ Haha. 
>> 

>> 

>> 

>> ..... Original Message ..... 

>> From: Stroman, Deborah L [mailto:dstro@unc.edu] 
>> Sent: Wednesday. December 28. 2011 1:59 PM 

>> To: 
>> Cc: Stroman, Deborah 
>> Subject: Re: CSBC Business Cards ProJect 
>> 



>> Thanks      . Yes, I am in agreement with    :. We just need to make sure 
>> we have the proper transaction system in place 
>> 

>> E.g., receives a list of all eligible Club members from a 
>> designated (financial VP??) Club leader He works directly with them -- 
>> the Club doesn’t collect or record purchases. Those members would receive 
>> the standard price All Club leaders (another incentive to serve) would 
>> receive the discount 
>> 

>> Ask ~ : to have a five business day turnaround, if possible. 
>> 

>> Also, it is critical that we have in writing tha~ has received 
>> approval to use the UNC logo. If so, there is a certain color blue and 
>> typeface that must be used. 
>>http:i/www.unc.edu/design/manual/2 Basic Sig Standards.pdf 
>> 

>> Keep me posted. This offer will be nice to start offthe new year. 
>> 

>> 

>> Dr. Stroman 
>> 

>> 

>> 

>> Go Heels, 
>> 

>> Deborah Stroman, Ph.D. CLU 
>> 

>> Exercise and Sport Science Department - htt~://exss.unc.edu/Sport 
>> Administration Professor and Academic Advisor 
>> 

>> Chair, Carolina Black Caucus 
>> Faculty Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 
>> 

>> "Knowing is not enough; we must apply. Willing is not enough; we must do." 
>> (J Goethe) 
>> 

>> 

>> 

>> 

>> 

>> 

>> On 12/28/11 12:02 PivI. ~@live uric edu> wrote: 
>> 

>> 

>>> Great, thanks for your help! This is definitely a much better deal than 
>>> anything we have seen at other places. $10 for 50 cards is definitely 
>>> reasonable. 
>>> 

>>> I like the idea of having a UNC template with the student’s personal 
>>> information on the front, and the CSBC logo and info on the back This 
>>> would be a nice touch for the club and still look professional too. 
>>> 

>>> A few other things we would need to consider: 
>>> 

>>> -Do members pay the fall $10 or do we reduce the rate out of club funds 
>>> for dues-paying club members? 
>>> -How- long would it take to process the cards? 
>>> -What CSBC info would we put on the back? 

>>> Dr. Stroman, please let us know your thoughts. 

>>> tlope you are having a great break! Happy New Year! 

>>> ..... Original Message ..... 
>>> From: mjrobin 
>>> Sent: Tuesday, December 27, 2011 7:07 PM 

>>> Cc: Stroman, Deborah 
>>> Subject: Re: CSBC Business Cards Prc~ject 

>>> Hey man. ! hope you’ve been having a wonderful winter break. I’ve been 
>>> researching a few printing options for the CSBC Business Cards. ! have 
>>> a friend,                 who is offering a great rate. Warche is a 
>>> jumor at UNC I just got off the phone with him, and he actually makes 
>>> his own business cards. He’s offering the following: 

>>3. -Rate: $10 for 50 cards 

>>> -Front & Back design (or just a front design we can pick) -As much 
>>> color on the card as we would like 

>>> Again, like I said,        floes his oxvn business cards. I have one of 
>>> them, and they’re very professionally done on great hard stock paper. 
>>> All Warche needs is the design and template we want on the card as xvell 
>>> as the personal information froru the club members. I’ve attached an 
>>> example of the front of~        cards. He uses the traditional lo2XlC 
>>> template that many of the faculty and staffhave. On the back, he has 



>>> the logos of all the other clubs and organizations he’s apart of. I was 
>>> thinking maybe we could do something similar if you didn’t alrea@ have 
>>> an idea in mind. 
>>> Please let me know what the next action step is. Also, If you think the 
>>> $10 card price is still too high,        said he wouldn’t mind lowering 
>>> it a little more I look forward to hearing back fi-om you 

>>> Best, 

>>> On 12/6/11 7:22 PM, }live.unc.edu> wrote: 

>>>> Hey- s, 

>>>> I xvanted to give you a quick project to work on if you don’t mind. I 
>>>> have been very irapressed by yo~ xvork with the club so l:ar, especially 
>>>> as a freshman, so I feel confident I can pass something along to you 
>>>> and get the results I need! 

>>>> Dr. Stroman and I are looking into getting business cards for CSBC 
>>>> members for the spring. We would work with a printing company (like 
>>>> Fed Ex Express or Vista Printing- see email below) to generate a CSBC 
>>>> teruplate for the business cards. Members would then input their 
>>>> personal contact info onto the template and have finished business 

>>>> Dr. Stroman looked at Fed Ex and the?- ~vould charge $50 for 50 cards 
>>>> because they have a mandatocz $25 printing fee. $1 per card is prett?’ 
>>>> pricey for students, so we are hoping to find something closer to 50 
>>>> cents per card or less 

>>>> The project for you is: 
>>>> -research Vista printing (link below) and other business card 
>>>> companies to see if you can find a better option -Call or email them 
>>>> to find out if they oiler an?’ group discounts for student 
>>>> organizations (or a celtain amount of cards purchased) -Let me and Dr. 
>>>> Stroman know- if you have any recommendations or if Fed Ex might be the 
>>>> best option 

>>>> I know this is crunch time with exams, so I don’t need this done 
>>>> anytime soon. Feel free to wait until exams are over and have 
>>>> something for me by the start of classes in JanualT. Call me if you 
>>>> have any questions or ideas[[ 

>>>> Thanks again my man, 

>>>~ ...... Original Message ..... 
>>>> From: Stroman, Deborah L [mailto :dstroO~unc. edu] 
>>>> Sent: Tuesday, December 06, 2011 1:38 PM 

>>>> Subject: Kg: }3uslness Cards 

>>>> Okay Vista- 
>>>> http://wwwvistaprint com/vp/welcome.aspx?xnav welcomeback&rd 2 

>>>> Check and see if we can get a standard template made and then students 
>>>> can make their own orders. 

>>>> Dr. Stroman 

>>>> Go Heels, 

>>>> Deborah L Stroman, PhD. CLU 
>>>> Engage. Explore Empower. 

>>>> 919.843.0336 

>>>> "The power to question is the basis of all hutnan progress" 

>>>> ..... Original Message ..... 

>>>> From:                           ~(&live.unc. edu] 
>>>> Sent: Tuesday, December 06, 2011 12:48 PM 
>>>> To: Stroman, Deborah L 
>>>> Subject: Business Cards 

>>>> Hi Dr. Stromar~ 



>>>> I got your voicemail about the business cards, riInanks Jk~r doing some 
>>>> research! ! think $50 for 50 cards would work for a few members, but 
>>>> this would be a little too expensive for most students who aren’t as 
>>>> interested in having personal business cards I think $1 for a 
>>>> business card would hinder some students fi-om handing them out. 

>>>> Maybe we can see if Fed Ex, or other sources like Vista, would be able 
>>>> to do a group discount for the club. I can pass this along to our exec 
>>>> board so we can get some research together. 

>>>> I do like the idea of having a CSBC template for the cards, and having 
>>>> students enter their personal information on the cards. Let’s try to 
>>>> make this happen for the springt 

>>>> Thanks, 

>> 

<Letter CSBC - Client 122911 [3].pdi~ <draft card csbc general[2].pdi~ 



Sent: 

To: 

Cc: 

Subject: 

.......................... n@live.unc.edu> 

Tuesday, Januau 3, 2012 1:41 PM 

@live. unc.edu-~ 

Stroman, Deborah L <dstro@unc.edu> 

RE: CSBC Business Cards Project 

Great, thanks for the input Yes, I agree ~vith these parameters for the business cards: 

-$10 for members, $5 for exec board leaders 
-One-time buying option (due by end of Januaw) 
-Setup an online system to make it easier for us ant 
-Back of card has CSBC logo, @CSBC I=rNIC, and website info 
-We can promote :first week back once details are finalized and work on a date with UCS for Sports Networking Night as extra motivauon. 

Thanks !Enjoy the rest of break. 

..... Original Message ..... 
From:  
Sent: Tuesday, January 03, 2012 1:34 PM 
~[’~ 
Sut~iect: Re CSBC Business Cards Project 

I’ve sent over the appropriate questions/concerns from your most recent email over to As tar as our internal concerns, 

-I think the additional in~2~rmation on the back of the card is a good idea, especially for future executive board members who are highlighting their club position on the front of the card. 
-I think the $5 price for exec board members (letting the other half to be taken from club dues) is a ~ood idea as well. 
-I think we should promote the cards as soon as possible and limit it to a one-ume opportum~ is running for student body president. He will be very busy with other activities, so I 
think we should do this as a one-time deal out of respect for his time. 

I’ll be in contact with responses. 

Best, 

On 12/30/11 9:31 AM, @live.tmc.edu> wrote: 

 
> 

>These cards look great! That is exactly what we are looking for. I like 
>the layout and amount of information on your sample card, but students 
>should have the option to add an extra line or two if they have a minor 
>or another important club/group they are involved in. They- look 
>professional and promote the club in an appropriate manner. 
> 

>I would project that we would have anywhere from 25-50 students 
>interested in the cards. I would assume eve~one on the Exec Board would 
>want one (especially with the discount), and maybe 20 other club members 
>would be interested. I think we can have strong demand if we promote the 
>cards with the UCS Sports Networking Night to persuade students to have 
>thera to hand out to professionals. 
> 

>I definitely think Warche should set up an online system for students to 
>input their information. This will make it a lot easier on us and will 
>ensure the information is transcribed correctly. 
> 

>Here are a few things we would need to consider: 
> 

>-Do we want to have any information about the club to go along ~vith the 
>logo on the back (Twitter name, website, etc)? 
>-What is the discount price for exec board members ($5 paid by leader, $5 
>covered by club funds)? 
>-When do we want to promote the cards (January right when we get back?) 
>and will this be an ongoing option for members all semester long or just 
>for this one time? 
>-Will cards be mailed to students or will Warche bring them to a meeting 
>to distribute? 
> 

>I am rely pleased with Warche’s professionalism and his eagerness to help 
>out. It will be good to support a  with a business 
>endeavor 
> 

>And  that  title looks pret~z good next to your name[ You 



>should get used to that idea in the years to come I only have one 
>semester left[ Haha 

>Happy New Year, 

> 

>-----Original Message ..... 
>From:  
>Sent: Thursday, December 29, 2011 11:13 PM 
>To:  
>Cc: Pizza, Michael; Stroman, Deborah 
>Subiect: Re: CSBC Business Cards Project 

 

>I’ve spoken to Warche and sent over the CSBC template. Attached is an 
>official business letter clearit~g up o~ concern over using the UNC logo 
>and color. In addition, a draft of what the card will look like is 
>attached, includit~g our CSBC logo on the back. 
> 

>Warche said to let him know if we want him to include more or less 
>itfformation on our card. He has all tW contact infom~ation, and he 
>raentioned he will set up something online where all the other club 
>members can type in their personal itfformation so theirs can be printed. 
>Warche can easily do the 5 business day- turnaround, so that xvon’t be an 
>issue. I knoxv we can’t say- for sure this early-, but approximately how 
>many people are we projecting will actually want business cards? 
> 

 Michael, and Dr. Stroman, please let me know- yore thoughts on all 
>this. If there’s anything else that needs to be done on ray end let me 
>know- as well. I’m really excited for these to come outt 
> 

>P.S. , disregard the "President" position on the draft. I’m not 
>trying to take your place I promise! Haha. 
> 

>Best, 

 
>B.S Business Administration 
>Kenan-Flagler Business School  
>The Universi~z of North Carolina at Chapel Hill 
>Phone:  
>Email: @unc edu 
> 

> 

> 

>On 12/28/11 5:06 P\{, @live uric edu> ~Vl-ote: 

>>Hello, 
>> 

>>Yes I agree that we should have a sound transaction system in place I 
>>like the idea of having club leaders getting the discount (maybe $5 for 
>>50 cards?) and other members paying the "reduced" rate of $10 I 
>>definitely think we ~vould have good demand for the business cards. We can 
>>promote these in addition to our annual Spring Networking Night ~vith 

 

: here are a few things we can ~2~llow up with Warche on: 
>> 

>>-Mike Pizza will be in charge of the financials and can coordinate that 
>>with Warche and yourself 
>>-Make sure Warche has the approval to use the UNC logo and color. 
>>-Ask Warche to send over a basic template that he would use for our cards 
>>for the front 
>>-Send over the attached CSBC logo and see what it would look like on the 
>>back of the card 
>> 
>>Thanks again for your help. We are making lots of progress and I am 

>>excited to make this happen! I don’t have business cards yet! Haha. 
>> 

>>-  
>> 

>>-----Original Message ..... 
>>From: Stroman, Deborah L [mailto:dstro(@unc.edu] 
>>Sent: Wednesday, December 28, 2011 1:59 PM 
>>To:  
>>Cc: Stroman, Deborah 
>>Subject: Re: CSBC Business Cards Prolect 
>> 

>>Thanks . Yes, I am in agreement with  We just need to make sure 
>>we have the proper transaction system in place. 
>> 

>>E.g., Warche receives a list of all eligible Club members from a 
>>designated (financial VP??) Club leader. He works directly- with them -- 
>>the Club doesn’t collect or record p~chases. Those members xvould receive 
>>the standard price. All Club leaders (another incentive to scrve) would 
>>receive the discount. 
>> 

>>Ask Warche to have a five business day- t~naround, if possible. 



>> 

>>Also, it is critical that we have in writing that Warche has received 
>>approval to use the UNC logo If so, there is a certain color blue and 
>>~’peface that must be used 
>>http://www.unc.edu/desi~n/manual/2 Basic SiR Standards.pdf 
>> 

>>Keep me posted This offer will be nice to start off the new year 
>> 

>> 

>>Dr. Stroman 
>> 

>> 

>> 

>>Go Heels, 
>> 

>>Deborah Stroman, Ph.D. CLU 
>> 

>>Exercise and Sport Science Deparm’mnt - htt p :i/exss.unc. edui Spolt 
>>Administration Professor and Academic Advisor 
>> 

>>Chair, Carolina Black Caucus 
>>Faculb- Advisor, Carolina Spolts Business Club and Sigma Alpha Lambda 
>> 

>>"Knowing is not enough; we must apply-. Willing is not enough; we must 
>>do." 
>>(J. Goethe) 
>> 

>> 

>> 

>> 

>> 

>> 

>>On 12/28/11 12:02 PM. @live.~xc.edu> wrote: 
>> 

>>  
>>> 

>>>Great, thanks for yore- help! This is definitely- a much better deal thari 
>>>anything we have seen at other places. $10 for 50 cards is definitely 
>>>reasonable. 
>>> 

>>>I like the idea of having a UNC template with the student’s personal 
>>>information on the front, and the CSBC logo and info on the back. This 
>>>would be a nice touch for the club and still look professional too. 
>>> 

>>>A few other things we would need to consider: 
>>> 

>>>-Do members pay the full $10 or do we reduce the rate out of club funds 
>>>for dues-paying club members? 
>>>-How long would it take to process the cards? 
>>>-¥Vhat CSBC info would we put on the back? 
>>> 

>>>Dr Stroman, please let us lcaow your thoughts 
>>> 

>>>Hope you are having a great break! Happy New- Year! 
>>> 

>>  
>>> 

>>>-----Original Message ..... 
>>>[~’rom:  
>>>Sent: Tuesday, December 27, 2011 7:07 PM 
>>>To:  
>>>Cc: Stroman, Deborah 
>>>Subject: Re: CSBC Business Cards ProJect 

>>  

>>>Hey man I hope you’ve been having a wonderful winter break. I’ve been 
>>>researching a few printing options for the CSBC Business Cards I have 
>>>a friend, Warche Downing, who is offering a great rate. Warche is a 
>>>junior at UNC. I just got off the phone with him, and he actually makes 
>>>his own business cards. He’s offering the Jk~llowing: 

>>>-Rate: $10 for 50 cards 
>>>-Front & Back design (or just a front design we can pick) -As much 
>>>color on the card as we would like 

>>>Again, like I said, Warche does his own business cards. I have one of 
>>>them, and they’re very professionally done on great hard stock paper. 
>>>All Warche needs is the design and template we want on the card as well 
>>>as the personal information from the dub members. I’ve attached an 
>>>example of the front of Warche’s cards. He uses the traditional UNC 
>>>template that many of the faculty and staffhave. On the back, he has 
>>>the logos of all the other clubs and organizations he’s apart o[~ I was 
>>>thinking maybe xve could do something similar if you didn’t already have 
>>>an idea in mind. 
>>>Please let me know what the next action step is. Also, If you third: the 
>>>$10 card price is still too high, Warche said he wouldn’t mind lowering 
>>>it a little more. I look forward to hearing back from you. 

>>>Best, 



 
>>>B.S. Business ANninistration 
>>>Kenan-t~’lag[er Business School  
>>>The University of North Carolina at Chapel Hill 
>>>Phone:  
>>>Email: @unc edu 

>>>On 12/6/11 7:22 PM. @live.unc.edu> wrote: 

>>>>Hey  

>>>>I wanted to give you a quick project to work on if you don’t mind. I 
>>>>have been very irapressed by- yotu work with the club so far, especially 
>>>>as a frestm~an, so I feel confident I can pass sonrething along to you 
>>>>and get the results I need[ 

>>>>Dr. Stroraan and I are looking into getting business cards for CSBC 
>>>>members for the spring. We would work with a printing company (like 
>>>>Fed Ex Express or Vista Printing- see email below) to generate a CSBC 
>>>>tenrplate for the business cards. Members would then input their 
>>>>personal contact irffo onto the template and have finished business 

>>>>Dr. Stroman looked at Fed Ex and they would charge $50 for 50 cards 
>>>>because they" have a mandatory $25 printing fee. $1 per card is pretty 
>>>>pricey" for students, so we are hoping to find something closer to 50 
>>>>ccnts per card or less. 

>>>>The project for you is: 
>>>>-research Vista printing (link below-) and other business card 
>>>>companies to see if you can find a better option -Call or email them 
>>>>to find out if they offer any- group discounts for student 
>>>>organizations (or a certain amotmt of cards purchased) -Let me and Dr 
>>>>Stroman know if you have any recon~mendations or if Fed Ex might be the 
>>>>best option 

>>>>I know this is crunch time with exams, so I don’t need this done 
>>>>anytime soon. Feel free to ~vait until exams are over and have 
>>>>something for me by the start of classes in January-. Call me if you 
>>>>have any questions or ideas!! 

>>>>Thanks again my man, 
>>>  

>>>>-----Original Message ..... 

>>>>From: Stroman, Deborah L [mailto: dstro@unc edu] 
>>>>Sent: Tuesday, December 06, 2011 1:38 PM 
>>>>To:  
>>>>Subject: RE: Business Cards 

>>>>©kay. Vist~a - 
>>>>http://~vw~v.vistaprint.col~’vp/welcome.aspx?xnav welcomeback&rd 2 

>>>>Check and see if we can get a standard template made and then students 
>>>>can make their own orders 

>>>>Dr. Stroman 

>>>>Go Heels, 

>>>>Deborah L. Stroman, Ph.D CLU 
>>>>Engage. Explore. Empower. 

>>>>919843.0336 

>>>>"The power to quesuon is the basis of all human progress." 

>>>>-----Original Message ..... 
>>>>From: (~live.unc.edu] 
>>>>Sent: Tuesday, December 06, 2011 12:48 PM 
>>>>To: Stroman, Deborah L 
>>>>Subject: Business Cards 

>>>~Hi Dr. Stroman, 

>>>>I got your voicemail about the business cards. Thanks for doing some 
>>>>researcht I think $50 for 50 cards would work for a few merabers, but 
>>>>this would be a little too expensive for most students who aren’t as 
>>>>interested in having personal business cards. I think $1 for a 
>>>>business card would hinder some students from handing them out. 

>>>>Maybe we can see if Fed Ex, or other sotuces like Vista, would be able 
>>>>to do a group discount for the club. I can pass this along to our exec 



so we can get some research " "mgemer. 

>>>>I do like the idea of having a CSBC template J2~r the cards, and having 
>>>>students enter their personal information on the cards Let’s try to 
>>>>make this happen J2~r the spring! 

>>>>Thanks, 
 



Sent: 

To: 

Donna Cheek <dcheek@uncaa.unc.edu > 

Friday, January 6, 20~_2 4:39 PM 

Subject: ACC WBB 

Attach: postcard.pdf 

Please see attached. This is the ACC WBB alumni reception that will be held in Greensboro, Women’s ACC Tournament. 

Donna Chee], 

Dep a~’~meng of" Aghle~ics 

Women’s Basketball Office 

Phone: (9] 9) 962-2902 

Eax: (919) 962-2506 



A B C 

1 Preliminary Budget for Retired NFL Athlete Survey 

4 st~arL~ing ~ pi~~i~~=;~i ~ 0i~ ~ p~~~~ i~s ~)~ ~ mpi~t~ ~i~u~o~]~0~i~ yl~ai~ e~ ar~ ~i ~ 50 i~~wei~ ........................................................................................................................................................................................................ i ................................................................................................................... 
5 
6 Line Item Amount iSub-amounts 

8 Questionnaire Design Consultation 1845i 

10 Print mailing supplies (stationary) w/color logo 2850 ;; 

12 IVlaiiing and Postage costs 20975i 

14 Prenote mailing (n = 2500) 

16 Postase 
i 

1100 

18 ......... Fil~Stq U~ stiormair~ m aiiing (n=~500i ............................................................................................................................................................................................................................................................................................................................................................................................................................................................. i .............................................................................................................. 
19 Print, stuff and seal customized letters & questionnaires 

i 
4375 

20 Postage 
i 

5000 

22 Second questionnaire mailing ( n = 2100) 

24 Postage 
i 4200 

26 .......... Ba~ines~Rei~i~iretar np~age ............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... i ....................................................................................... ~~~~) 

27 

28 Labor for Implementing Survey (see Timeline tab) 58318 ~i 

29 Edwards (in addition to consultation hrs above) 

30 Grad student R.A. 
i 

33000 

32 

33 Optional Cost to Use Illume Software for Web Survey 800;~ 

35 Odum Statistical Consultant 1689~ 

37 Total Direct Costs 86477i 



D 

4 

5 

6 Notes 

7 

9 

7:100 letterhead sheets, 2500 No. :10 envelopes, 4600:10 x :13 outgoing enveopes, 4600 9 x :12 B & W 

:10 business reply return envelopes 

:12 

:13 

:14 

:15 

:16 

:17 

:18 

:19 

20 

2:1 

22 

23 

24 

25 

26 

27 

28 

29 average 12 hr/week Mar thru Oct 

3O 

31 

32 

Can use Qualtrics for no charge; depending on the nature of the final questionnaire, we may prefer to 

33 use Illume 

34 

35 30 hours of Zimmer 

36 

37 



A 

Average Hrs/Wi 

2 2012 Edwards* RA 

3 

4 Mar 10 20 

S Apr 16 20 

6 May 16 20 

7 June 16 20 

8 July 10 20 

9 Aug 6 20 

10 Sept 10 20 

11 Oct 16 20 

12 Nov 20 

13 Dec 20 

14 Jan 2013 20 

15 Feb 2013 20 

16 

17 *In ADDITION to quex consulting Jan-Apr 

18 

19 R.A. = $33K/yr (includes tution) 

2O 

21 Edwards 40% (of .8 FTE) for 8 months including fringe = $23,818 

22 

23 Temp labor: $12/hr 



D 
1 :ek 

Temp 
2 labor 
3 
4 
5 
6 
7 12 
8 12 
9 
i0 
ii 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 



2 Tasks 

3 

4 Assist with IRB application, preliminary review of mailing lists, develop control system database 

5 Control system, mailing lists and assigning IDs, developing formatted paper questionnaire, print letterhead material,. 

6 Send out customized prenotification letters, then questionnaires with cover letters approx one week later; develop 

7 Receive, batch, edit, and key paper questionnaires; QC editing and keying; send second questionnaire mailing with c 

8 Continue to receive and process paper questionnaires; send email invitations to web survey 

9 Continue to receive and process paper questionnaires; send web survey reminder emails 

10 Receive and process last of paper questionnaires; begin preparing datafile 

11 Data file ready for analysis 

12 R.A. works with P.I. on analysis; Edwards available for consult if needed 

13 R.A. works with P.I. on analysis; Edwards available for consult if needed 

14 R.A. works with P.I. on analysis; Edwards available for consult if needed 

15 R.A. works with P.I. on analysis; Edwards available for consult if needed 

16 

17 

18 

19 

2O 

21 

22 

23 



F G H I J K L 

1 

2 

3 

4 

5 and business reply envelopes 

6 ~nd test web survey program 

7 ustomized questionnaire and cover letters; finalize web survey program 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 



A B 

Preliminary BUdget for Retired NFL Athlete survey 

Line item 
i 

Hours 

CSRA o Salary support for staff (Amy/Candice) 

Facities & Administration overhead 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

2O 

21 

22 

23 

24 

25 

26 

27 

28 

29 

3O 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

44 

45 

46 

FIRST MAILING 

Survey Print #1- 3 boxes of paper for survey and cover letter 

HP Laser Jet Black Print Cartridge 

Mailing labels 5,000 (2500 address and return) 2 boxes 

Envelopes 10x13, 2500 

Postage, for 2500 

#10 Return envelopes made 

10,675.00i 

3,142.00i 

105.00:: 

320.00:: 

56.00:: 

420.00:: 

2,875.00:: 

750.00:: 

RA to stuff/label/seal envelopes 40 600.00:: 

Subtotal 

SECOND MAiLiNG 

Survey Print #2- 3 boxes of paper for survey and cover letter 

Mailing 28.00 
Envelopes 10x13, 2000 

Postage, for 2000 

#10 Return envelopes made 

Returned Surveys ( including completed and undeliverable) 

RA to stuff/label/seal envelopes 

Subtotal 

DATA ENTRY AND ANALYSIS 

s,s~6.oo 

105.00i 

RA to unstaple and scan surveys 40 600.00:: 

RA to 2nd verify surveys on the teleform computer 80 1,200.00 :~ 

1,719.00 ~: Optional Cost to Use illume Software for Web Survey 

Odum Statistical Consultant 1,689.00 ;: 

Subtotal i 5,808.00 i 

TOTAL Year li            30,0oo.oo:: 

WAVE 2-5            12o,ooo.oo:: 

YEAR 1 + WAVE 2-5 TOTAL 

336.00i 

2,300.00:I 

i 600.00i 
i 360.00i 
i 32   0.00i 
I 4,529.00i 



E 

1 
2 
3 
4 
5 Notes 

6 
7 Inclues survey design and development 

8 

9 

10 

Each survey will be 10 pages, 5 front and back             5x2500 copies= 12,500 sheets of paper (500/ream) 

11 25 Reams of paper (2,500 sheets for cover letter of paper= 5 Reams of paper) 30 reams= 3 boxes of paper 

12 1 cartridge= 8,000 pages will need to order 2 (160.00 each) 

13 5000 labels needed, 2 boxes (28 each) 

14 250 in a box= 10 boxes (42.00 each) 

15 About 1.15 for envelope 

16 500/box need 5 boxes (~150.00 each) 

17 .72 for returned survey xl,000 

18 RAto get paid $15/hr 

19 

2O 

21 

Each survey will be 10 pages, 5 front and back             5x2000 copies= 10,000 sheets of paper (500/ream) 

20 Reams of paper, 2 boxes (2,000 sheets for cover letter of paper= 4 Reams of paper) 24 reams= will need 3 

22 boxes of paper 

23 1 cartridge= 8,000 pages will need to order 2 (160.00 each) 

24 4000 labels needed, order 1 box (28.00 each) 

25 250 in a box= 8 boxes (42.00 each) 

26 About 1.15 for envelope 

27 500/box need 4 boxes (~150.00 each) 

28 .72 for returned survey x 500 

29 RAto get paid $15/hr 

3O 

31 

32 

33 

34 RAto p !d 
35 RAto get paid $15/hr 

36 RAto get paid $15/hr 

37 

38 Can use Qualtrics or we may prefer to use Illume 

39 30 hours of Zimmer 

4O 

41 

42 

43 

44 

45 

46 



Our vision is a university community that consistently 

and enthusiastically fosters, supports and celebrates 

the achievement of Black employees at the University 

of North Carolina at Chapel Hill. 

cbcinfo@unc.edu 

Happy New Year! 

"1 began thinking about the fact that I stand in the middle of two opposing 

forces in the Negro community. One is a farce of complacency, made up in part 

of Negroes who, as a result of long years of oppression, are so drained of self= 

respect and a sense of "somebodiness" that they have adjusted to segregation; 

and in part of a few midd&-dass Negroes who, because of a degree of academic 

and economic security and because in some ways they profit by segregation, 

have became insensitive to the problems of the masses. The ather force is one of 

bitterness and hatred, and it comes perilously close to advocating violence. It is 

expressed in the various black nationalist groups that are springing up across 

the nation, the largest and best known being Elijah Muhammad’s Muslim 

movement. Nourished by the Negro’s frustration over the continued existence o,f 

racial discrimination, this movement is made up of people who have lost faith in America, who have 

absolutely repudiated Christianity, and who have concluded that the white man is an incorrigible "devil. ’° I 

have tried to stand between these two forces, saying that we need emulate neither the "do nothingism" of 

the complacent nor the hatred and despair of the Black Nationalist. Far there is the more excellent way of 

love and nonviolent protest." Dr. Martin L King, Jr. (Excerpt from "Letter ffom a Birmingham Jail" :~963) 

Friday, January 13th 11:30 a.m. - "State of the U" with Chancellor Thorp (Union 3102} 

February Black History Month: 

Read-ln (Feb. 17) - Contact Wayne Blair (wblair@email.unc.edu) or Verita 

Murrill (verita_murrill@unc.edu) to assist in the planning of our second 

annual event to celebrate our ethnicity. Students, staff, faculty, and 

administrators read their favorite poems and literature from the African 

Diaspora. We also honor our people and history through song, dance, and 

spoken word. This special event culminates with scrumptious servings of 

cuisine (e.g., soul food, Caribbean, African, and Latino dishes) from the 

African culture. 



"An Arts Night Out" - Monday, February 13, 2012 with the Alvin Alley 

American Dance Theater. This second annual event is in partnership with 

Carolina Performing Arts. (http://www.carolinaperformingarts.org/) The 

Caucus receives complimentary tickets to the performance. Support CPA! 

CBC Scheduled Calendar- 2011-12 

Oct:obe.,,<° a ,--- ~%,°)"os@#y 

February - No scheduled meeting; "An Arts Night Out" with CPA (Feb. 13) and "Read In" (Feb. 17) 

March 6 - Monthly Meeting 

April - Spring Social 



2011o-12 Stude~t Ambassadors: 

Warche Downing~ Asia Johnson, Mata MeMn, and Mv[es Robinson 

Congratulations to new Department of African and Afro- 
American (AFRAM) Studies chairperson, Dr. Eunice SaMe! She 
became the department’s new chair on Jan. I, 2012. 

Congratulations to new 
Department of Chemistry 
chairperson, Dr. Yalerie 
Ashby! She will become 
the department’s new chair 
on July I, 2012. 

The Department of Political Science makes two key hires! Congratulations to Christopher Clark, 
new tenure-track professor, and Andrea Benjamin (2010 tenure-track hire) as they move forward 
to enhance the UNC brand in the discipline of race and ethnic politics. 

Institute of African American Research (IAAR) Update 

Reginald Hildebrand (AFRAM) is leading a team of committed associates in the effort to strengthen 
and mobilize support for IAAR. The revised website is more useful and interesting for researchers 

and friends. Check out http://iaar.unc.edu/for more details on activities and information. 



CBC Online Exhibit Update - The Caucus leadership began the process of documenting the 

history of the Black Faculty and Staff Caucus since inception in :1974. This three-part process (written 

documentation, photographs/images, and interviews) has a target completion date of September :1, 

20:12. Good News! These important historical documents are now housed with the university’s Special 

Collections. Jay 6aidmore (University Archivist) writes, "They are an excellent addition to the 

University Archives and will do much to help us document the African-American experience here at 

UNC." Special thanks to Holly Smith! Please visit http:!/www.lib~unc.edu!mss!uars/ead!40363.html 

Help! We still seek emails, photos, and other digital records of Blacks "gathering" at UNC, CBC 

events/meetings, and any members of the Caucus. Don’t keep these important records stored in a 

garage box! © The photos will be digitized and documents will be copied, as appropriate, so the 

owners can keep their originals. If you or friends have items, please send a note to cbcinfo@unc.edu. 

The Caucus continues to gain awareness! Wear your Caucus hat with 

pride $5 members and S:10 non-members, 

Visit Carolina Black Caucus website! httpl!/www.unc.edu!cbc The 

Caucus would like to be the central aggregator of all Black-related 

events and programs. Kudos to OJ McGhee for his coordination! So if 

you are aware of events (UNC and local community), please add them 

to the Caucus calendar, http://www.unc.edu/cbc/submit event.html 

CBC BIT 

Blacks in Technology is a subcommittee of CBC and if you 

know of persons working in technology related positions, 

please contact or refer them to OJ at o mc bee unc.edu. 

We need to collaborate and support our IT associates. 

CBC HOSPITALITY 

Stay connected. We want to know if there are new hires (faculty, staff, post-docs, etc.) 

in your unit or department. We wish to welcome them to the university. Send 

information and your good news to: cbcinfo~unc.edu 



Monday, Jan. 16 - 7:00 p.m. (Stone Center) "He Was a Poem, He Was a Song" - A celebration of the 

legacy of Dr. Martin Luther King Jr. Community members, faculty, staff, and students will convene to 

explore Dr. King’s legacy through music, poetry and spoken word. This event is part of UNC’s Annual 

MLK Birthday celebration. Free and open to the public 

Thursday, Jan. :19: Giselle Corbie-Smith of UNC’s Cecil G. Sheps Center for Health Services Research 

will discuss culturally sensitive and sustainable interventions to prevent HIV in rural African American 

communities in eastern NC, part of Hutchins Lecture Series. 4:30 pro, Johnston Center for 

Undergraduate Excellence, 039 Graham Memorial Hall. 9:19.962.5665.http://www.uncsouth.org 

Through January 15 (Playmakers) - Evenings at 7:30 p.m.; Matinees at 2:00 p.m. Written and 

Performed by Nilaja Sun and directed by Hal Brooks. 

Hailed as an "intelligent, clear-eyed and sometimes 

painfully funny take on the absurdly dysfunctional 

state of public education" (The Boston Globe), Sun 

turns years of personal experience as a teaching-artist 

in the New York public school system into a rapid-fire, 

kaleidoscopic look at a multiethnic classroom of 

students, plus their parents, school administrators, 

even the janitor and security guard working the metal 

detector - all shaping America’s next generation on the educational frontline. "Astounding!" -The 

New Yorker. PlayMakers is offering a special discount on tickets to THE PARCHMAN HOUR to UNC 

Faculty and Staff members, http:!/p/aymakersrep.org!t!ckets/faqstaffdisc 

RACE: Are We So Different? 

Durham’s Museum of Life + Science - 

Through January 22, 2012. RACE, developed 

by the American Anthropological 

Association in collaboration with the 

Science Museum of Minnesota, is an award 

winning interactive exhibition. This exhibit 

is the first of its kind to tell the stories of 

race from the biological, cultural, and historical points of view. The exhibition brings together 

the everyday experience of living with race, its history as an idea, the role of science in that 

history, and the findings of contemporary science that are challenging its foundations. 

Combining these perspectives offers an unprecedented look at race and racism in the United 

States. For more information htt~://www.ncmls.org/visit/events/RACE 



DPAC- http://www.dpacnc.com/events 

January 15, 2012 - Get on the "Love Train" as DPAC welcomes 

Philadelphia Soul’s best, the O’Jays with North Carolina comedian Terry 

Tuff. The O’Jays are among the pioneers of ’70s Philadelphia Soul 

which features smooth harmonies with a dash of funk. With Eddie 

Levert at the helm, their successful career spans five decades; they 

have earned 10 gold and 9 platinum albums and spawned 24 top 10 hits with R&B classics like "Back 

Stabbers," "Love Train," "For the Love of Money," and "Use ta Be My Girl." 

January 21, 2012 - Returning to DPAC, one of America’s most 

beloved comedians of all time, Bill Cosby has captivated generations 

of fans with his comedy routines, iconic albums and best-selling 

books such as Fatherhood. His comedy transcends age, gender and 

cultural barriers. 

February 9, 2012 - Lady Soul became the first woman to be inducted into 

the Rock and Roll Hall of Fame. This was a testament to her impact on 

the world of music over the course of her impressive career. From her 

roots, singing gospel in her father’s church, to her ascendancy to rhythm 

and blues royalty, Aretha has expressed an unmatched passion and 

intensity that has never failed to move her listeners. Her astonishing four-decade run of hits- 

"Respect," "1 Never Loved a Man,", "Freeway of Love" and "Pink Cadillac"-earned her the title "Lady 

Soul," which she has worn uncontested ever since. She has amassed 18 competitive and 2 honorary 

GRAMMY© Awards and is ranked by Rolling Stone Magazine as the Greatest Singer of all Time. 

February 11, 2012 - Radio and TV personality, stand-up comedian Steve 

Harvey - a media conglomerate personified in a man whose career began as a 

stand-up comic in the mid-1980s. His success in stand-up eventually led to a 

long stint as host of It’s Showtime at the Apollo. That led to multiple TV shows 

and movies, serving in various roles- acting, hosting, writing and producing. 

Currently Steve Harvey is the new host of the long-running syndicated game 

show Family Feud in his second season. His presence since his debut as the new host in September 2010 has 

rejuvenated the series and increased Family Feud’s TV ratings this season by more than 40 percent. In 

September 2000, Harvey created the nationally syndicated Steve Harvey Morning Show, which currently airs 

Monday - Friday at 6 - 10 a.m. EST in over 60 markets and has approximately 7 million weekly listeners. 

Syndicated by Premiere Radio Networks, the #1 rated show celebrated its 5-year anniversary with Premiere 

Radio on October 3, 2010. 



April 15, 2012- Rhythm and blues diva- Her illustrious career has 

spanned over 50 years notching hits in a variety of sounds ranging 

from classic girl group pop to funk to lush ballads. Born Patricia 

Holt in Philadelphia on May 24, :1944, she grew up singing in a local 

Baptist choir. Her hits have included such iconic songs as "Lady 

Marmalade", "If You Only Knew", "New Attitude", "On My Own"a 

duet with Michael McDonald. Released in :199:1, Burnin’ earned a Grammy® for Best Female R&B 

Performance. LaBelle has written several books including her autobiography, Don’t Block the Blessings: 

Revelations of a Lifetime as well as two cookbooks Recipes for the Good Life and Patti LaBelle’s Lite Cuisine. 

She also sells a line of sauces and seasonings named after her best known hit "Lady Marmalade". 

Carolina Theater - http://www.carolinatheatre.org/events 

Saint and Chinnitta Morris "Chocolate" 

Sunday, January 29, 20:12 - 5:00 p.m. Radio One Family 

Comedy Tour Featuring the Best Clean Comedians! The Tour 

debuted in 2009 on an eight-city tour, and it sold out in all 8 

cities. The 20:1:1 Family Comedy Tour is becoming today’s 

hottest and funniest clean comedian tour to entertain 

audiences of all ages with family-focused comedy. Hosted by 

Marcus Wiley and featuring Veda Howard, "Griff" The Secular 

Thursday, February 9, 20:12 - 8:00 p.m. - Passionate, playful and 

heartfelt - if Eric Benet can be defined by anything, it’s the 

purity of emotion. With honey-sweet vocals, a deep reservoir 

of creativity and the kind wisdom that comes from having 

overcome adversity, Eric Benet makes meaningful music that 

speaks to love and speaks from the soul. 

Friday, March 9, 20:12 - 8:00 p.m. This internationally-renowned female a capella group’s soulfu 

sound is textured by the rich traditions of African American music -including gospel hymns, spirituals, 

jazz improvisation, African chant and ancient lullabies. Their 

message gives voice to hope, love, justice, peace and 

resista nce. 



GET YOUR TICKETS! Carolina Performing Arts 

http ://www.ca roll na pe rfo rminga rts.o rg/ge n res/a II 

Carolina Chocolate Drops, with special guests 

Luminescent Orchestrii 
[-riclg.~,l~ l::ebr’u~’~’ 3, 2012 - 8:00 PM 

Alvin Alley American Dance Theater 

Mol~da,i,, }::e.brualV 3.3, 2012 -7:30 PM 
Tuesday,, Februaly ]/% 201.2 .-7:30 PM 

Jazz at Lincoln Center Orchestra with Wynton 

Marsalis 

Thu~.’~daV,, March 1.5~ 20:12 - 7:30 PI’v1 

Herbie Hancock 

Thur~;d~% l’v1~rch 22, 20].2 -- 7:30 PM 

Joshua Redman & Brad Mehldau Duo 
Tue~,daV,, April i0~ 2012 - 7:30 PM 

Cheikh ti 
.%al:ulda~ ~pril 14, 2012- 8:00 I:%’1 

http://sonjahaynesstonectr.unc.edu/programs/spring-IOlI-program-and-events/ 

January 23 at 6:30 pm, Hitchcock Multipurpose Room- Writer’s Discussion Series with Gerald 

Home, author of "Negro Comrades o~ the Crown: A~rican Americans and the British Empire Fight the 

U.S. Bej~ore Emancipation" (NYU Press 2012) and "Fighting in Paradise: Labor Unions, Racism, an 

Communists in the Making oJ~ Modern Hawaii" (University of Hawaii, 2011) 

Dry Run: Defining Determination, Testing Reconstruction - February 9- April 30, 2011, The Robert 

and Sallie Brown Gallery and Museum will feature the work of Lynn MarshalI-Linnemeier. in this 

latest work, MarshalI-Linnemeier explores notions of experimentation, reconstruction and the idea of 

self-determination through the Penn Center papers and photographs held in the Southern Historical 

Collection of the Wilson Library. MarshalI-Linnemeier reimagines the experimental plantation space 

by manipulating archival photographs that include stereographic images. Her visual narratives 

explore myth, spirituality and memory through vivid paintings, collages, and textile works. 



A New Database on Oral Histor¥Collections of the Civil Rights Movement 

The American Folklife Center at the Library of Congress in conjunction with the Smithsonian Institution’s 

National Museum of African American History and Culture has launched a new Web site 

(http://www.loc.gov/folklife/civilrights/) presenting a database of oral history projects about the civil rights 

movement. The Civil Rights History Project has data on more than 1,000 oral history collections in libraries, 

museums, and university archives. Scholars can search the database to locate collections across the country. 

Rut~ers University Study Finds Racial Differences in the Treatment of Depression 

A study by researchers at Rutgers University in New Jersey has found that African-American senior 

citizens are significantly less likely than older Whites to be diagnosed and treated for depression. The 

study, to be published in the February edition of the American Journal of Public Health, examined the 

records of more than 33,000 Medicare patients in the years 2001 to 200S. The results showed that 

6.4 percent of older Whites were diagnosed with depression compared to just over 4 percent of 

African-American seniors. 

Economics may be one factor as Whites are more likely to be on private insurance plans that provide 

better coverage for anti-depressant drugs. Also, the authors 

speculate that due to cultural stigma, African American seniors 

may be less likely to admit being depressed. 



Recent Books That May Be of Interest to African-American 
Scholars 

Filed in Books on January 11, 2012 

The Journal of Blacla~ in Higher Education regularly publishes a list of new books that may be of 
interest to our readers. Here are the latest selections: 

North Carolina and 
the Problem of AIDS: 
Advocacy, Polities. 

and Race in the South 
by Stephen J. Inrig 
(University of North 

Carolina Press) 

The Business of 
Empire: 

f~iled Fruit, Race, 
and U.S. Expansion in 

Central America 
by Jason M. Colby 
(Cornell Universib~ 

Press) 

The Challenge of Blackness: 
The Institute of the Black World 

and PolilicaI Activism in the 107os 
by Derrick E. White 

(Universib~ Press of Florida) 

The Nation Writ 
Small: 

A[rican Fictions and 
Feminisms, ~958-~988 
by Susan Z. Andrade 

(Duke University 
Press) 

The Passion of ~gger 
Woods: 

An Anlhropoloqist 
Reports on Go![i Race 
and Celebrity Scandal 

by Orin Starn 
(Duke University 

Press) 

Africa in the American 
Imagination: 
Popular Cuhure, Racialized 
Identities, and A~riean Visual 
Culture 
by Carol Magee 
(Universib~ Press of Mississippi) 



Chronology of Major Landmarks in the Progress of African Americans in Higher 
Education 

For most of American history, a majority of the black population in this country was 
prohibitedj?om learning to read or write. Today Aj?ican Americans are enrolling in 
higher education in record numbers. Here are some key events that occurred along the 
way: 

1799: John Chavis, a Presbyterian minister and teacher, is the first black person on 
record to attend an American college or university. There is no record of his receiving a 
degree from what is now Washington and Lee University in Lexington, Virginia. 

1804: Middlebury College awards an honorary master’s degree to Lemuel Haynes, an 
African American who fought in the Revolutionary War. 

1823: Alexander Lucius Twilight becomes the first known African American to 
graduate from a college in the United States. He received a bachelor’s degree from 
Middlebury College in Vermont. 

1826: Edward Jones graduates from Amherst College. Jones is believed to be the 
second African American to earn a college degree. 

1826: Two weeks after Edward Jones graduated from Amherst College, John Brown 
Russwurm graduates from Bowdoin College in Maine. He is the third African American 
to graduate from college in the U.S. 

1828: Edward Mitchell graduates from Dartmouth College. He is believed to be the 

fourth African American to graduate from an American college. 

For more, please visit http:iiwww.jbhe.comifeaturesi53 ~blacld~istory_timeline.html 

Chronicle of Higher Education 

Race and Ethnicity of Full-Time Faculty Members at More Than 4,200 
Institutions (Database) - This database shows the number of full-time faculty members who 

are members of specific racial and ethnic groups at more than 4,200 degree-granting colleges and 

universities for the fall of 2009.The figures cover four- and two-year institutions in the 50 states and 

Washington, D.C. http://chronicle.com/artic!e/RaceEthnicity-of/:t29099/?!nl 



From the "What the Hell Has Happened to College Sports? And What We 

Should Do About It? Series - 

"Share the Wealth" - By D~. Hat’ry Edwat’ds 
The utterly unconscionable situation that exists in big-time 

revenue-producing collegiate athletics today is reminiscent of 

the environment that existed more than 40 years ago, which 

prompted the "revolt of the black athlete" in the late 1960s. 

That reform effort drew sustenance from the black-power 

movement and changed the plantation structure of big-time intercollegiate sports, altering 

its landscape for all time. Now we are at another such pivotal moment, and it is crucial that 

the NCAA recognize it--and act swiftly on it. As it exists today, the collegiate athletics arms 

race is both increasingly unmanageable and ultimately unsustainable. It is characterized by 

problems associated with recruitment violations, illegal payments, and academic-eligibility 

issues; multimillion-dollar contracts for head coaches and expanded coaching staffs in 

football and basketball; the continuing expansion of conferences; and the grossly 

expanding athletics budgets and facility debt-service obligations, resulting in financial 

burdens upon students’ tuition and fees and colleges’ general-fund resources. Continued at 

... http ://ch ro nicle.com/a rticle/N CAA-Ha rry-Edwa rds/:130067/ 

BECOME A MENTOR IN THE COMMUNITY- Would you like to make a difference in the life of a 

young person and close the achievement gap at the same time? Blue Ribbon Mentor- 

Advocate needs someone like you. BRMA seeks caring, creative volunteers to support a 

young person in our program. Blue Ribbon Mentor-Advocate students have a 95% high school 

graduation rate and :100% of the graduates have gone on to post-secondary education. BRMA 

needs volunteers more this year than ever before. We have 12 
~ ~ii l~"~ :~:~!. ~,~ ¯ 

students already in our program who need new mentors, 8 more ~ .[:~![L]~ :J[i~:~t)[~)i()~;] 
students on our waiting list, and we expect at least 20 new .~ 
referrals. Will you step up to help just ONE of these students? 

To learn about the process to become a mentor, visit BRMA’s .............. 

website’s Volunteer page which includes the mentor training 

dates. If you’d like more information or you’re ready to get on board, just email 

brma@chccs.k:12.nc.us or call Graig Meyer 9:19-9:18-2:170. www.blueribbonmentors.org 

New Diversity Website! Under the leadership of Dean Kristen 

Swanson and Dr. Rumay Alexander, the School of Nursing launched an 

Office of Multicultural Affairs website focusing on diversity and the 

empowering activities and resources available to the nursing community. 

Congrats! http:!/nursing.unc~ edu/so n-depart m e nts/support!mu/t!cu!tura/- 

affairs/index.htm Questions? rumay@email.unc.edu 



Eat Smart, Move More, Weigh Less 

Are you ready to meet a healthy, new YOU? Eat Smart, Move More, Weigh Less (ESMMWL) is 

a weight-management program through the NC Cooperative Extension Service and the NC 

Division of Public Health partnership, funded by the NC State Health Plan, which uses strategic 

lessons to inform, empower, and motivate participants as they make choices about eating and 

physical activity. Interested employees should contact alli_brooks@unc.edu or 962-6008 to 

sign up. 

Undergraduate Retention and the Center for Faculty Excellence are piloting a student success 

workshop series. These workshops are designed to enhance behaviors and habits key to 

success in college. Consider including a Student Success Workshop in your 2012 courses. 

These 50 minute workshops are especially designed to support student learning and academic 

development in 100 and 200 level courses. The goal of the Student Success Workshop 

program is to support faculty excellence, complement course content, and promote successful 

student academic development. This series also provides a desirable alternative to cancelling 

class when instructors are unavailable or out of town. To arrange for a workshop in your class: 

email Candice Powell, Retention Specialist, at c.powell@unc.edu with your name, course title, 

course location, requested date, and number of students. 

Internet Essentials (Comcast) - Tell a friend or family member about Comcast’s effort to 

bring affordable Internet to a home. http://www.internetessentials.com/how/index.html 

How to qualify? 

1. To qualify for $9.95 a month Internet service and a low-cost computer, your household 

must meet all these criteria: 

2. Be located where Comcast offers Internet service 

3. Have at least one child receiving free school lunches through the National School Lunch 

Program 

4. Have not subscribed to Comcast Internet service within the last 90 days 

5. Not have an overdue Comcast bill or unreturned equipment 

Community News - Please send your unit’s events and activity information to 

cbcinfo@unc.edu. We want to collect and share information (e.g., retirements, anniversaries, 

milestones, accomplishments, etc.) concerning Black employees. 



Yol~r CBC Leadership Team 

Shand~ ~ Jones - Ke~a~-t~’~ g.,;’~r Bz~s£~ess School 

L ~sm~a L i ttlejo.h n - ~ nan- tTa g /e r B~,’s in ess Sc.h ool 

O.J ~ lcGhee- Sc.hool of l~biic HealLh 

]z~ta ?vll~ill- H~man Resources 

~v~kenge Robe~rtson - FPG Child De velopme~t Insti~Tte 

Deborah Stroman - Exercise and Sport Science 

every community, there is work to be done. in every nation, there are wounds to 

heal. in every heart, there is the power to do it." M. Williamson 



FFom" 

Sent: 

To: 

Subject: 

Stroman, Deborah L <~dstro@unc.edu~; 

Monday, Januao~ 23, 2012 5:23 PM 

Jones, Sha~dra <shandraj@emml.unc.edu-~; Littlejohn, Ursula Eunice <ursula littlejohn@unc.edu-~; McGhee, Oj <ojmcghee@unc.edu>; 

Murrill, Verita L <verita murdll@unc.edu-~; Roberts@n, Nakenge <nakenge.robertson@unc.edu>; Stroman, Deborah L -~dstro@unc~edu> 

I:W: Gieensboro Four Lectuie on Janua~ 31st 

From: ~gmail.com] 
Sent: Monday, January 23, 2012 12:44 PM 
To: Wallace, Wanda L; Anderson, Violet; Gore, Travis; Wilcox, Sandy; @grnail.corn; Adams, Chavez; Radke, Jordan Travis; Bachenheirner, Aaron H; Faison, 
Christopher D; Williams, Gerri Brown; Jordan, Joseph F; Shabazz, Ilyasah; Collins, Marcus L; Woodard, Harold; Cooper, Mary; Jumper, Maya Sirnone; SaNe, Eunice N; Jackie 
Overt@n; Griest, Laura Elisabet; Clincy, Amanda; Ogrnail.corn; Shuford, Bettina C.; Kang, Emil; Pollock, Della; News@m, Cookie Elizabeth; Jordan, Joseph F; Steiner, 

Niklaus Andreas; Alexander, G. Rurnay; CoNe, McKay; Sir@man, Deborah L; bickford, donna 
Subject: Greensboro Four Lecture on January 31st 
Hi Folks, 
My name is and Imn the President of the Carolina Union. On Tuesday, Jauuary 31st, 2012 at 6: 30pro in Gerrard Hall the Cm-olina Union Activities Board and the Mu Zeta Chapter of Alpha Phi 
Alpha I~k-ate~rfty, Inc. will be hosting a lecture with Dr. Franklin McCain and Joseph McNeil, two of the Greensboro Fotu-. I was wondering if you would please fo~wm-d the message below- to your listse~a~s? 
This event is to kick-off Blaak History month and take a moment to reflect on the work that was done so close to Chapel Hill to stop racial injustice in America. I appreciate any assistance you cau provid e[ 

An Evening with Dr. Franklin McCain and Joseph McNeil of the Greensboro Four 

On February 1st, 1960 four college students left their durra at Nol~h Carolina A&T State University and walked to the local Woolworth and sat down at the counter. Litile did they know that 

their decision as black Americans to sit down at a whites-only counter would spark a national sit-in movement, create the Student Non-violent Coordinating Committee, and beconie one of the 

key moments of the national Civil Rights Movement. Please join us as we sit down for an evening with Dr. Franklin McCain and ~loseph McNeil, two of the Greensboro Four to discuss their 

decision, the aftermath, and the lessons that we can learn from the movement. The lecture will occur Tuesday, January 31st, 2012 at 6:30 in the evening in Gerrard Hall. Tickets are free for 

students and the general public and can be acquired at the Memorial Hall box office beginning January 2Sth. We hope that you can join us for what is sure to be an inspiring and insightful 

conversation and to kick off Black History Month 2012! This event is sponsored by the Carolina Union Activities Board and the Mu Zeta Chapter of Alpha Phi Alpha Fraternity, Inc. 

~__a__t___[_s_____h__a_9__p__g_qj__n_~q at the Union? 



From: 

Sent: 

To: 

Subject: 

@live.unc.edu> 

Wednesday, Janua~ 25, 2012 9:47 AM 

Stroman, Deborah L <dstro@unc.edu> 

RE: Patrick Earey Award 

Great, thank you so much! 
In reoards to     and Presidency, please see the email I just sent. 

University ef Nert~h Ca~elina- Chapel Hill, Class of 2012 

Exercise and Sport Science- Sport Administration 

Kenan-Flagier Business School 

Celi~ 

Emaii 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Wednesday, January 25, 2022 9:43 AN 

To: 

Subject: RE: Patrick Earey Award 

GMTA’. I ~ct:ually had you in mind as ~ nominee. I believe you are ~n outstanding student and ~rn happy to hear that: you ~re interested in applying for this 

Yes, I ~m honored to write your recommendation. 
Dr. Stroman 

P.S. I iust spoke with and he is willing to set~e as president too. 
Deborah Stroman, Ph,D, CLU 
315 Woollen CB,=,’ 8605 

Chapel H~I, NC 27599 
919,843,0336 
T~vitter drstroman 

http:/iexss.unc.edui 

"Just because it hasn’t been done -- doesn’t mean that it can’t be done. 

From:                     _~live.unc.edu] 
Sent: Wednesday, January 25, 2012 9:36 AM 

To: Stroman, Deborah L 
Subject: FW: Patrick Earey Award 

Hi Dr. Stroman, 
I would like to submit an application for the Patrick Earey Award. I would be honored if you could write my "faculty endorsement" for the application. I believe I have built the 
best relationship of any EXSS faculty member with you, and would truly appreciate your help in achieving this award. Please let me know if you would be able to write my 
recommendation letter. 
The deadline, according to the information below, is February 20th, so we have a little over two weeks to complete the application. 
Please feel free to call or email me if you have any questions or thoughts. Thanks, as always! 

University of North Carolina- Chapel Hill, Class of 2012 

Exercise and Spert: So:[eiloe- Spert Administra~:ion 

Kenan-Flagler Business School 

Cell : 

Emai i : 

From: Salyer, Sherry L [salyer@email.unc.edu] 
Sent: Tuesday, January 24, 2012 4:56 PM 
To: EXSS Undergrad list 
Subject: [undergraduate] Patrick Earey Award 



Announcing the nomination period for the Patrick Earey A~vard. 

http://exss.unc.edu/main/awards-and-scbolarships/patrick-.earey-award/ 

Named in honor of longtime faculty member, Patrick F. Earey, the award signifies exemplary leadership, academic achievement and 
extracurricular involvement by a SENIOR exercise and sport science major, 

It is awarded annually to the outstanding senior major in the depart~nent. The student is recognized atthe Chancellor’s Awards Ceremony in 
April and at the Departmental Graduation Ceremony in May. Dr. Earey, a professor from 1957-1987, taught health education and safety courses 
and served as varsity swim coach from 1957-1975. Dr. Earey passed away in 2005. 

The recipient MUST be able to be present at the EXSS May graduation ceremony. Seniors graduating in August or December are eligible for the 
2013 award. 

Deadline for submission: Friday February 10 at 5pm. Submit your letter or nomination to Dr. Salyer. Please bring to 211 Fetzer (Dr. Salyer’s 
office) or put in Dr. Salyer’s mailbox in 209 Fetzer. 

Sherry SaNer, Ed.D. 

Senior Lecturer, Director of Undergraduate Studies 

Department of Exercise and Sport Science 

CB#8700, 211 Fetzer Hall 

University of North Carolina at Chapel Hill 

Chapel Hill, NC 27599 

919-962-6947 

Fax: 919-962-0489 

Fall Advising!Office hours: 

Mondays--2:00-4:00 

Tuesdays--11:00-12:15 

Thursdays 1:15-3:00 

¯ -- You are currently subscribed to 

undergraduate as:                  t. To unsubscribe send a blank 
email to leave-30707749-12320753.49b8557cla4a819617fe25ede75e5d77(a~listsma,.unc~edu 



From: 

Sent: 

To: 

Donna Cheek <dcheek@uncaa.unc.edu > 

Friday, January 27, 2012 4:05 PM 

Subject: 

Attach: 

unc wbb alumni weekend + another attachment 

Directions to Time Out REstaurant.pdf; hotel information.docx 

January 27, 2012 
Hello Alumni Family, 
Plans are now finalized for the upcomina Carolina Women’s Basketball Alumni Weekend February 11 & 12, 2012! We "want you to be a 
part of a fun-filled weekend ~vrappin~ up with U~’C vs Georgia Tech at 2:00 PM on Sunday. 
There "will be an informal ~atherin~ of former coaches, players, trainers, and managers on Saturday night at Time Out Restaurant at 6:00 
pro. This event will be filled with mingling, laughter, memories, stories and interaction with our current student athletes. To ensue we 
have a very meaningful reunion, I need your quick response to two important questions: 

1. Do you plan to attend this alumni gathering? 
2. What is your ~raduation year, dearee confewed, and your current career/occupation? 

If interested, the men play ViYainia at the Smith Center on Saturday at 1:00 pro. I have only a few tickets available for alumni and I am 
disWibutina them on a "first-come, first-set~e" basis. 
On Sunday there will be a brunch at 12:00 noon at the ~aYolina ~lub (The Grill). We must have the name of each person attendina no later 
than Sunday, February 5, 2012. Xo exceptions. There will be no charae for you, the Alumni, but there will be a $ 25.00 chaYae for each 

auest. You may mail the check before Friday, February 10~ made payable to L~CAA, and mailed to Donna Cheek, The University of 
~qorth Carolina, Athletic Department WBB, PO Box 2 ] 26, Chapel t till, NC 275 ] 5. There will be a table set up at The Carolina Club with 
someone to assist you when you arrive at the Club. 
Please note the attachment. They include hotel information and directions to Time-Out Restaurant. Also, please note that the Ram’s Head 
Parkina Lot is located on Ridae Road, near Kenan Stadium. The Carolina Club Grill is located above this parkina deck. 
Have a nice day. 
Donna 

Donna Cheek 

Dep arl;rnen[ of Athletics 



Women’s Basket,ball Office 

Phone: (919) 962-2902 

Fax: (919) 962-2506 

Go H~,els.~ 



Fl’om: 

Sent: 

To: 

Subject: 

z@gmaJl.com> 

Saturday, January. 28, 2012 6:21 PM 

Stroman, Deborah L <dstro@unc.edu> 

Fwd: ttoops tbr the ttomeless 

Here yon go Doc! Let me know if you need an.vt~ling else. 

Thanks, 

Begin tbrwm-ded message: 

From: Paul Vogl          ~(a)gmaJl.com> 

Date: JanuaD’ 28, 2012 6:12:03 PM EST 
To:                     ~gmail.com> 
Subject: R£: Hoops tbr the Homeless 

No probleln, these are the same as the last version I sent you I think. 

On 1/28/12, _ . ~gm~Jl.com> wrote: 

Hey Puebs, 

Can you ~nd me the most recent version of the H4H shirts? The fommt 

doesn’t reaJly matter so whatever is easiest for you is fine- my faculty 

advisor just asked to see the latest version for some reason and I’m not 

sure why. 

I’ll keep you posted on possible corporate sponsor logos. 

Thanks man, 

On Jan 27, 2012, at 12:58 AM ~)~m~il.coln> wrote: 

veu easy. Just send me the names/logos of the sponsors, and boom goes the 

dyna~nite, they’re on the shirt. 

On Thu, Jan 26, 2012 at 9:40 PM, 

wrote: 

Hey Puebs, 

Looks like we roll be using Harper Arts in Carrboro, NC which is like 2 

minutes away. I spoke with the head of the company and he said that we 

could get fl~e shirts for $6 per shirt which is a reasonable price. 

I have one ~nore question- how easy or difficult would it be to throw a few 

sponsor logos on the back of the shirt if we end up wanting to do that? I 

am not sure whether or not the sIx~nsors will want this, but I just fignred 



I would ask just in case. 

Thank s man, 

Begin forwm~led message: 

From: ,~ 

Date: Janua~ 26, 2012 6:57:57 PM EST 

To ~@gmaJl.com 

Subject: Hoops for the Homeless 

~bellsouth.net> 

Can you send me just the amvork for the shirts, when you have fl~e final 

versions, either in .aJ vector art or the highest resolution .psd or .jpg 

that you have? 

Thank you, 

HARPER COLLEGIATE SPORTSWEAR 

207 E. Main Street 

Carrboro, NC 27510 

(919)933-8591 

~bellsouth.net 

w~v.h~xperarts.com 

From: Benjamin Harper r(~:bellsouth.nel> 

To: ~,~:bellsouth.net 

Sent: Thn, Jm~na~3~ 26, 2012 4:35:53 PM 

Subject: Hoops for the Hotneless 

--- On Thu, 1/26/12 

From ~gma~l.co~n> 

Subject: Hoops for the Homeless 

To: t (~bellsouth.net 

Date: Thursday, JanuaD, 26, 2012, 4:14 PM 

(a)gmail.com> wrote: 



Ben, 

I have attached the images for the slfil~ts that we would like printed. 

Agadn, these axe only the initial dmf[s of the &sign and sotne small 

edits have been made which I roll forward along to yon as soon as I can 

get them. Let me know what you think. 

ThaJaks agadn for yonr help and we will definitely be in touch. 

Kind regards, 



LiST OF PARTICIPANTS 

First Name Last Name 

Kelley Adams 

G. Alexander 

Manny Amaya 

O. Angle 

Marcus Artis 

Brittney Bahlman 

Donna Bailey 

Rosalyn Beecham-Green 

Danny Bell 

Bryant Best 

Donna Bickford 

Dean Blackburn 

Jeanette Boxill 

Mycal Brickhouse 

John Brodeur 

Demitrius Brown 

Edmond Burnette 

Myron Burney 

Queenie 8yars 

Carolyn Byrne 

Andrea Caldwell 

Eric Campbell 

Pearl Chang 

Roy Charles 

Linda Chupkowski 

Fred Clark 

Department 

Campus Health Services 

School of Nursing 

Office of Diversity and Multicultural Affairs 

University Career Services 

Geological Sciences 

Dean of Students Office 

Center for Faculty Excelfence 

NC Health Careers Access Program 

American Indian Studies 

Sociology 

Office of Undergraduate Research 

Dean of Students Office 

Philosophy 

Office of Diversity and Multicultural Affairs 

Carolina Union 

Dean of Students Office 

Carolina Union 

UNC System General Administration 

School of Journalism and Mass Communication 

Carolina Center for Public Service 

Academic Advising 

Office of Diversity and Multicultural Affairs 

Campus Health Services 

Graduate School 

Campus Health Services 

Romance Languages 

Email 

kmadams@email.unc~edu 

rumay@email.unc.edu 

mamaya@emait.unc.edu 

rayangle@email.unc.edu 

dartis@email.unc.edu 

bbah[man@email.unc.edu 

dbailey:l@ema[I.unc.edu 

beechamg@unc.edu 

dbel]@unc:edu 

bobest@live.unc.ed u 

dbickford@unc.edu 

blackburn@unc.edu 

JMBOXILL@email.unc.edu 

mbrickho@email.unc.edu 

brodeur@emaif.u nc.edu 

dsbrown@email, u nc.ed u 

evburnet@email.unc.edu 

mgbu rney@northcarolinoedu 

qbyars@email.unc.edu 

cbyrne@email.u nc.edu 

andreac@email.unc.edu 

edca mpbe@email.u nc,ed u 

pschang@ email.unc.edu 

rac@email.unc.edu 

lichup@email.unc.edu 

fred_cla rk@ unc.edu 



LIST OF PARTICIPANTS 

First Name 

Marcus 

Donald 

Carolyn 

Elizabeth 

Winston 

Javan 

Daniel 

Kimberlee 

Cynthia 

Mad 

Jermisha 

Warche 

Deborah 

Joseph 

Christopher 

Steve 

Andrea 

Annice 

Justin 

Usa 

Rita 

Jazmin 

Alayah 

Kevin 

Jay 

Erik 

Shaun 

Jessica 

Michael 

Last Name 

Collins 

Cooley 

Covalt 

Cox 

Crisp 

Cross 

Darnell 

Demaree 

Demetriou 

Diaz 

Dodson 

Downing 

Eaker-Rich 

Erba 

Faison 

Farmer 

Felder 

Fisher 

Ford 

Freeman 

Fuller 

Garcia Smith 

Glenn 

Gray 

Green 

Gustke 

Harper 

Harrell 

Highland 

Department 

Center for Student Success and Academic Counseling 

Housing and Residential Education 

Academic Advising 

Academic Advising 

Division of Student Affairs 

Office of Diversity and Multicultural Affairs 

Campus Health Services 

Housing and Residential Education 

Office of U ndergraduate Education 

Campus Health Services 

Dean of Students Office 

Public Policy 

School of Education 

School of Journalism and Mass Communication 

Athletic Academic Counselor 

Office of Undergraduate Admissions 

Office of Undergraduate Admissions 

Housing and Residential Education 

Exercise and Sport Science 

Housing 

Math Science Edu Network 

Admissions 

African and Afro-Amer Studies, Public Policy 

NCHealth Careers Access Program 

Robertson Scholarship Program 

Campus Health Services 

Graduate School of Education at the University of Pennsylvania 

Molecular Biology 

Scholarships and Student Aid 

Email 

collinsm @emaii.unc.ed u 

dcooley@email,unc,edu 

covalt@email.unc.edu 

escox@email.unc.edu 

wbcrisp@email.unc.edu 

jcross@live.unc.edu 

DJ DAR N EL@ e m a il. u nc.ed u 

demaree@email.unc,edu 

cyndem@email.unc.edu 

msdiaz@email.unc.edu 

jydodson@email.u nc.edu 

wdowning@live.unc.edu 

eakerric@email.unc.edu 

erba@email.unc.edu 

ch ris_faiso n @ u nc.ed u 

pyecha @email.unc.edu 

afelder@unc.edu 

fisherae@email.unc.edu 

jgford@email.unc.edu 

lisa_freeman@ unc,ed u 

rfulter@ northcarolina.edu 

garciasm@email.unc,edu 

alglenn@email.unc.edu 

kmgray@unc,edu 

jaygreen@ema il.u n c.ed u 

egustke@email.unc.edu 

sharperl@upenn.edu 

jessica_ha rrell@ med.unc.edu 

michaeLhighland@unc.edu 



First Name 

Regg[e 

Javonie 

Kelly 

Corey 

DeVetta 

Jacqui 

Shandol 

Terri 

Marquise 

Nicole 

Scott 

Cliff 

Cheryl 

Yolanda 

Lloyd 

Ashley 

Amber 

liana 

Jennifer 

Kate 

Beth 

Edward 

Cricket 

Amy 

Leslie 

Anna 

AC 

Last Name 

Hinton 

Hodge 

Hogan 

Hotliday 

Holman Nash 

Holmes 

Hoover 

Houston 

Hudson 

Hurd 

Iverson 

Jones 

Junk 

Keith 

King 

Knoil 

Koonce 

Krakauer 

Krumper 

Kryder 

Ku rtz-Costes 

Lane 

Lane 

Leach 

Lerea 

L[ 

Locklear 

LIST OF PARTICIPANTS 

Department 

Exercise and Sport Science 

Business 

Biology 

Athletics - Football Office 

Campus Health Services 

Campus Health Services 

New Student and Carolina Parent Programs 

Office of Diversity and Multicultural Affairs 

Carolina Union 

Admissions 

Housing and Residential Education 

Institutional Research and Assessment 

Academic Advising 

Office of Undergraduate Admissions 

Information Technology Svcs 

Campus Health Services 

Public Policy 

Campus Health Services 

Chemistry/Scholarships and Student Aid 

Carolina Union 

Psychology 

Carolina Center for Competing Economies 

UNC Athletics 

Campus Health Services 

Graduate School 

Office of Undergraduate Admissions 

Office of Diversity and Multicultural Affairs 

Email 

hinton@email.unc.edu 

jshodge@email.u nc.ed u 

leek@email.unc.edu 

cholliday@unc,edu 

dhoiman@email,unc.edu 

jmholmes@email.unc,edu 

schoover@emait.u nc.edu 

thouston@email.unc.edu 

mkhudson@email.unc.ed u 

nhurd@unc.edu 

siverson @emaiL u nc.edu 

c.ionesll@emait.unc,ed u 

tweeter@email.u nc:edu 

yk@unc.edu 

lhkl@emaif.unc.edu 

knoll@email.unc,edu 

amber.koonce@unc.edu 

kraka uer@email.u nc.edu 

krumper@email.unc.edu 

kryder@email.unc.edu 

bkcostes@email.unc.edu 

brent_lane@unc.edu 

cricket@unc.edu 

aleach@email.unc.edu 

lerea @email.un¢.ed u 

lianna@unc.edu 

aclock@live.unc.edu 



LiST OF PARTiCiPANTS 

First Name Last Name 

Lisa Long 

Barbara Lucido 

Theresa Maitland 

Brenda Malone 

Chad Manhertz 

Ronda Manuel 

Diane Marian 

Jeremy Martin 

Russel Maxwell 

Lee May 

Mark McDaniel 

OJ McGhee 

Donte McGuire 

Laura McQueen Earhart 

Kylon Middleton 

Elizabeth Misiti 

Matthew Morano 

Graham Mulvaney 

Rachael M urphey-Brown 

Lawrence Murray 

Cookie Newsom 

Allen O’Barr 

Seun Omofoye 

Kym Orr 

B~)bbi Owen 

Dan]elte Parker 

Tony Patterson 

Department 

Medical Education 

Academic Advising 

Learning Center 

Human Resources 

Office of Diversity and Multicultural Affairs 

Vice Chancellor University Advancement 

Institutional Research and Assessment 

Information Technology Svcs 

Biostatistics - School of Public Health 

Academic Advising 

Urban Studies 

Information Technology - School of Public Health 

Admissions 

Academic Advising 

School of Education 

Campus Health Services 

School of Dentistry 

Biomedical Engineering 

Academic Advising 

Kenan-Flagler Business School 

Office of Diversity and Multicultural Affairs 

Campus Health Services 

School of Medicine 

Center for Student Success and Academic Counseling 

Dramatic Art 

School of Education 

Carolina Union 

Email 

lisa_long@ med.u nc.ed u 

blucido@email.unc.edu 

tmaitlan @email.unc.edu 

sa ma ntha .inca uliffe @ u nc.edu 

manhertz@email.unc.edu 

ronda_manuel@unc.edu 

diane_marian@unc.edu 

martinjt@email.unc.edu 

russmaxx @ live. u nc.ed u 

lee_may@unc.edu 

mark_mcdaniel@unc.edu 

omcghee@email.unc.edu 

tdmcguire@ u nc.edu 

Ime@unc.edu 

kjmiddle@email,unc.edu 

misiti@email.unc.edu 

matt_morano@dentistryounc.edu 

gmulva ne @live.u nc.edu 

ramurphe@email.unc.edu 

Lawrence_Murray.@ unc.ed u 

newsom@email.unc.edu 

allen_obarr@unc,edu 
oluwaseun_omofoye@med.unc.ed 
U 

orr@email.unc.edu 

owenbob@unc.edu 

parkerld@email.unc.edu 

tony.patterson@ unc.edu 



First Name Last Name 

Josmell Perez 

NFEric Perkins 

Robert Pleasants 

Claudis Polk 

Candice Powelt 

CJ 

Wally Richardson 
Evelyn Ross 

Chloe Russell 

Patr]cia Sawin 

Amy Schmitz-Sciborski 
Phillip Scotton 

Joe[ Semaku!a 

Bettina Shuford 

Elizabeth Shuster 

Data St[vka 

Sarah Smith 

Tim Stiles 

Ronald Strauss 

Deborah Stroman 

Staci Thornton 

Ashley Tittemore 

Damon Toone 

Davon Townsend 

~lenn Townsend 

Robert Turner 

P reeti Vidwa ns 

Audrey Wafker 

LIST OF PARTICIPANTS 

Department 

Office of Diversity and Multicuitural Affairs 

Office of Undergraduate Admissions 

Campus Health Services 

Medical Education 

Office of Undergraduate Education 

Housing and Residential Education 

Ctr Stdnt Success-Acad Counsel 

Scholarships and Student Aid 

Academic Advising 

American Studies 

Campus Health Services 

Trio Programs Office 

Economics 

Vice Chancellor Student Affairs Office 

Academic Advising 

Office of Undergraduate Education 

Carolina Center for Public Service 

University Career Services 

Office of Provost Academic Affairs 

Exercise and Sport Science 

New Student and Carolina Parent Programs 

Office of TRiO Progra ms 

Office of Undergraduate Admissions 

Schoo! of Pharmacy 

Center for Student Success and Academic Counseling 

Vice Chancellor for Research 

Campus Health Services 

Dean of Students Office 

josmell@email.unc.edu 

nperkins@email.unc.edu 

bpleas@email.unc.edu 

cla udis_polk@med.unc.edu 

ca ndicef@ ema il.u n c.ed u 

powellca@email.unc.edu 

wricha@uncaa.unc.edu 

Evelyn_Ross@ unc.edu 

cjrussel@emait.unc.edu 

sch mitzs@email.u nc.ed u 

pscotton@livel.unc.edu 

joels@email.unc.edu 

bcsh ufor@email.unc.edu 

eshuster@ email,uncoedu 

slivka @email,unc.edu 

susa rah@emai I.u nc.ed u 

Tim_Stiles@unc.edu 

ron_strauss@unc,edu 

dstro@unc.edu 

thorntos@emai!.unc.edu 

joa nsie@email.unc.edu 

dtoone@email.unc.edu 

davon_townsend @unc.edu 

jtownsend@ uncaa.unc.edu 

rwturner@email.unc.edu 

vidwans @email.unc.edu 

audrewat@emait.unc.edu 
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Gavin 

Linwood 

Jack 

Carla 

Andre 

Gerri 

Maureen 

Harold 

Marilyn 

Last Name 

Walker 

Webster 

Whaley 

White 

Williams 

Williams 

Windle 

Woodard 

Wyrick 

LIST OF PARTICIPANTS 

Department 

Psychology 

Academic Advising 

Environmental Sciences and Engineering 

School of Pharmacy 

Ath Football Office 

Trio Programs Office 

Campus Health Services 

Center for Student Success and Academic Counseling 

Academic Advising 

Email 

~pwalker @ live. u nc.edu 

lwe bste r @ ema il.u nc.edu 

jack_whaler@ unc.edu 

carla_whiteharris@ unc.edu 

awilliams@uncaa,unc.edu 

~bwilli@email.u nc.ed u 

mawindle@email.unc.ed u 

h a rold_wooda rd@ unc.ed u 

wyrick@email.unc.edu 



DATA ON UNDERGRADUATE RETENTION, GRADUATION, AND 
DEGREES AWARDED AT UNC=CHAPEL HiLL 



Key Points 

Enrollment 

There are 18,430 undergraduate students at Carolina. 
There are approximately 7,700 male undergraduates including: 

o 39 American indian 
o 566 African-American 
o 715 Hispanic 

Graduation 

The current 4-year undergraduate graduation ~ate at Carolina is 80%. 

The 2010 Retention Study found that minority males at Carolina graduate 
at a significantly lower rate: 

o 49.2% of African American males graduate within 4 years 
o 61% of Hispanic males graduate within 4 years 
o 64.7% of American indian males graduate within 4 years 

Male students graduate at lower rates than female students. According to the 
2010 Retention Study, the 4-year graduate rate was: 

70.8% of Caucasian males and 80.7% of Caucasian females 
64.7% of American indian males and 67.4% of American indian females 
61% of Hispanic males and 77.3% of Hispanic females 
49.2% of African-American males and 71% of American-American 
females 



Graduation Outcomes by Demographic Characteristics 

Resident Alien 

Non-Resident 

US Citizen 

Resident Alien 

Non-Res Alien 

White 

Other 

Native American 

His panic 

African Amer 

Asian 

Male 

Female 

1 

12.3% 

10.0% 

13.0% 

10.9% 

15.9% 

12.9% 

22.2% 

0% 10% 20% 30% 40% 50% 

10.0% 

60% 70% 80% 90% 100% 

Years M 5 or 6 Years 13 Did Not Graduate 

From the UNC-Chapel Hil! 2010 Undergraduate Retention Study 
http://~ira.unc.edu/facts~and-~gures/retenti~n~and-graduati~n/retenti~n-and-graduati~n.htm~ 



Undergraduate Graduation Outcomes 

Males by Race 

White Males 

Other Males 

Native Amer Males 

Hispanic Males 

Black Males 34.1% 

13,9% 

11.8% 

14.6% 

Asian Males 

0% 10% 20% 30% 40% 

13.4% 

50% 60% 70% 80% 90% 100% 

Years [] 5 or 6 Years [] Did Not Graduate 

From the UNC-Chapel Hill 2010 Ur~dergraduate Retention Study 
http://~ira.unc~edu/facts-and-figures/retention-and-graduati~n/retention-and-graduation.htm~ 



Undergraduate Graduation Outcomes 

White Femates 

Other Females 

Native Amer Females 

Hispanic Females 

E~lack Females 

Asian Females 

O% 10% 

Females by Race 

20% 30% 40% 50% 60% 

8.7% 

17,4% 

11.8% 

_1 
16.9% 

8.8% 

70% 80% 90% 100% 

Years [] 5 or 6 Years [] Did Not Graduate 

From the UNC-Chapel Hill 2010 Undergraduate Retention Study 
http://~ira~unc~edu/facts-and-figures/retenti~n-and-graduatl~n/retentl~n-and-graduati~n~htm~ 



Graduation Outcomes by Family income and Parent Education 

Not Needy 

Needy/not Pell 

Pell Recipient 

10.0% 

14.1% 

21.1% 

¢- 
Bachelor’s Degree or 

Higher 

Some College 

High School or ~ess 

0% 10% 20% 30% 40% 50% 60% 

9.7% 

17.7% 

20.1% 

70% 80% 90% 100% 

E! 4 Years [] 5 or 6 Years El Did Not Graduate 

From the UNC-Chapel Hill 2010 Undergraduate Retention Study 
http://~ira.unc.edu/facts-and-figures/retenti~n-and-graduati~n/retenti~n-and-graduati~n.htm~ 



Frends in First-Year Full-Time Undergraduate Retention and Graduation, ... http:/loir a.unc.edu/trends- in-l~,eshmen-r etention- and-g~aduation.html 

Office of Institutional Research and Assessment 

Trends in First-Year Full-Time Undergraduate Retention and Graduation, 1975-2010 

Updated through September 2011 

Entered 

i975 

1976 

1977 

1978 

1979 

1980 

1981 
1982 

1983~ 

Number in Average ’ % Returned For % Graduated Within. 

Cohort/*Adjusted SAT Year Year Year 4      5 6. 10 
Cohort Score 2 3 4 Years Years Years Years 

2,957 188.7 81.5 7,8.9 ! 53.4 ll r ~ ; ~ 74 ’ ~ 7 ~ " ~ 

" 2,895 

3,048 

3,070 

3,444 

3,211 

3,201 

3s304 

3,186 

1090 

1086 

!065 

1063 

1065 

1055 

1056 

1055 

89,9 82.0 

89,3 I 82.3 

88.9 [ 80.9 

89,9 [82.0 

89.7 80.3 

90.1 {J7 

78.5 " 58.2 

76.9 
80.7 57.4 

73.1 ~ 75.3 

72.2 ! 74.1 

72.9 I 75.8 

71.3 I 74.6 

71.2 74.2 ¯ 

74.7 t 78.4 

77.1 

76.1 " 

77.8 

77.0 

76.5 

. 80.9 

1984 

1985 

1986 

1987 

1988 

1989 

1990 

1991 

1992 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

2003 

2004 

2005 

2006 

3,390 

3,329 

3,298 

3,142 

3,290 

3,184 

3,240 

3,133 

3,202 

3,317 

3,487 

3,231 

3,270 

3,414 

3,426 

3,390 

3,408 

3,682 

3,457 

3,511 

3,584* 

3,747* 

3,795* 
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1.110 
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1!26 
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1142 
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1267 
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1299 

1292 
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1 0~’2 9/14/2011 10:58 AM 



Frends in First-Year Full-Time Undergraduate Retention and Graduatior~ ._ http://oira.unc.edu/trends-in-freshrnen-retenfion-and-graduation.html 

Year Class Number in ~ Average 
Entered Cohort/*Adjusted SAT 

Cohort Score 

Returned For % Graduated Within 

Year Year Year 
2    3    4 

1302    96,8 ~;3.7 I 91,I 2007 [ 3,875" 

2008 [ 3,851" 

2009 ~! 3,957" 

2010 
i 

3,946 

2011 
i 

4,025 

4    5    6    10 
Years     Years     Years      Years 

80,4 

# SAT scores were recentered by the College Board starting in April 1995 which is reflected beginning with the 1996 first-year 
undergraduate class. 

Note: Retention and graduation data for UNC-Chapet Hill first-year updergraduate classes entering in 1975 to 1985 ere based on 
campus-generated reports that include both fu!]-time and paCe-time students in the initial cohorts. The data for classes entering 
in 1986 to the most current year exclude part-time students from the initial cohorts. Data from 1994-2011 have been updated to 
reflect the most current information as of September 2011, including retroactively awarded degrees, and may not match prior 
published reports. 

*The adjusted cohort excludes selected students according to IP£DS excIusion criteria. Students who Ieft the university before 
graduating because they became permanently disabled or died, served in the an-ned forces, served with a foreign aid service of 
the Federal Government, or served on an official church mission are not included in retention and graduation calculations. 

Sources: 1975-1985: Office of Institutional Research, NCHED A-7 (Retention) Report, 1986-1993: University of North Carolina 
General Adminislcration, Retention, Graduation and Persistence Rates of First-Time Full-Time undergraduate; 1994-2011: Office 
of University Registrar Student Data Nart, 2009-current: Office of Institutional Research & Assessment, ConnectCarolina census 
fnstance , Average SAT scores - RLDB100 (Registrar’s Enrollment) FiIe. 

9/I4/2011 10:58 AM 



Degrees Awarded by Ethnic Group and Level, Five-Year Comparison - Of... http:i/oira.uac,edu/degrees-awarded-by-ethnic-group-aad-level-five-year... 

Office of Institutiona! Research and Assessment 

Degrees Awarded by Ethnic Group and Level, Five-Year Comparison 

Africa n-A merica n 

2005-2006 2006-2007 i2007-2008 12008-2009 2009-2010 

Bachelor’s 418 388         398 436 I. ........................ _4..0_.~} 

Master’s 147 127 139 140 

D ;ctora, .... .............. 32 34 [ .......................... 

Su btotal 677 59~ 63~ 662 6~2 

White 
2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 

Bachelor’s ....... 2,923 2,918 3,147 3,217       3,095 

Master’s ........... ;,417 1,285 .......... 1,310 1,256 1,276 

Do~’~oral 316 3411 359 305 . 346 

..Pr0~ .s.S!.Oq.~ I .................. 4.72 ..... 476 ......... 

SU btotal 5,128:        5,020: 5,288’; 5,272 5,141 

All Others 

2005-2006 2006-2007 

Bachelor’s 5671 6!3 

Master’s 393 392 

Doctora I 134 155 

Subtotal 

2007-2008 ,i 2008-2009. 2009-2010 

644 680 862 

392 ~ 474 

140 139 !52 

1,188’ 1,259 : 1,272 1,353 1,646 

~ 2005-2006 2006-2007 2007-2008 ! 2008-2009 ; 2009-2010 

~Grand Totali 6,993I 6,870 7,191: 7,287! 7,439 

Source: Office of Institutional Research 8, Assessment, SAID Student Data Mart. 
The counts reflect the most current information for each reporting year and include retroactively awarded degrees. 
Tncludes three graduation periods: December, May, and August of the academic year. 

9/9/20ti 4:23 PM 



Preliminary Findings from the Study of Successful Minority 
Males at Carolina 

Successful minority male students at UNC Chapel Hill: 

I. Are skilled at academicself-management 
II. Have self-awareness of their academic strengths 
III. Engage in learning activities outside of the classroom 
IV. Are likely to intentionally engage with non-minority 

students 
V. May or may not participate in mentorship 

Successful minority males found mentoring relationships beneficial when: 

- The mentoring relationship developed "organically" 
-Students perceived choice in the development of the relationship 
- Faculty members were mentors 

For more information, please contact us at candicef@email.unc.edu 
www.studentsuccess.u nc.edu 

Undergraduate Retention 
Oj~’~’e qf U N DERGI~.AI)UATE EDUCATION 



From: 

Sent: 

To: 

Subject: 

NIKKI TEASLEY ’@gmail.com> 

Monday, Januao~ 30, 2012 2:51 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: shirt s~e 

On Jan 30, 2012 2:49 PM, "Stroman, Deborah L" <dstro&unc.edu> wrote: 

Thanks Donna, 

Medium 

Heels, 
Deborah L, Stroman, Ph.D, CLU 

919.843,0336 

From: Donna Cheek [mailto:dcheek@uncaa.unc.edu] 
Sent: Mlonday, January 30, 20~L2 .~:59 plVl 

To: 

Subject: shirt size 

WBB is planning to give alumni in attendance to the alumni weekend a shirt, i must have your individual size now. thank you in advance 

Womens size 

medium large x large xx large 

Donna 
Dorma Cheek 
Depar~meng of Aghlefics 
\,Vomen’s Baskegball Office 

Phone: (919) 962-2902 

Fax: (919) 962-2506 
C-o Heels/ 



From: 
Sent: 
To: 
CC: 
Subject: 

Holman Nash, DeVetta 
Monday, January 30, 2012 10:40:46 PM 

~live.unc.edu’ 
Stroman, Deborah L; Brooks, Camille A; Blair, Wayne A; Murrill, Verita L 
EROT: You are invited by the Carolina Black Caucus ..... 

Importance: High 

Attachments: CBC Read-In (EROT) performance_request.doc; Picture (Device Independent Bitmap) 

Please see the attached and respond at your earliest convenience. Thank you!! 

Kindly, 

DeVetta...on behalf of the 
(Carolina Black Caucus READ-IN Planning Committee) 

DeVetta Holman Nash, MPH, NCAPS-III 
Counseling and Wellness Services 
Campus Health Services 
UNC-Chapel Hill 
Chapel Hill, NC 27599-7470 
Phone: 919-966-3658 
Email: dholman @email.unc.edu 
"Health is the capacity of individuals and communities to reach their potential. It is not solely a biomedical quality measured 

through clinical indicators. Health transcends individual factors and includes cultural, institutional, socioeconomic, and political 

influences. " 

Confidentiality Notice: This e-mail message, including any attachments, is for the sole use of intended recipient(s) and may contain confidential and privileged 
information. Any unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail 
and destroy all copies of the original message. 



Our vision is a university community that consistently 

and enthusiastically fosters, supports and celebrates the 

achievement of Black employees at the University of 

North Carolina at Chapel Hill. 

Read-l[n - Friday, ]Feb. 17t~ 6-’00 p.mo (Stone Center) - 

Don’t miss out on this special evening.~ Students, staff; 

faculty, and administrators read their favorite poems and 

literature from the African Diaspora. We also honor our 

people and history through song, dance, and spoken 

word. This special event culminates with scrumptious 

servings of cuisine (e.g., soul food, Caribbean, African, 

and Latino dishes) from our African culture. 

"An Arts Night Ont" - Monday, Feb. 13th with the Alvin 

Ailey American Dance Theater. This second annual 

event is in partnership with Carolina Performing Arts, 

(http://www.carolinaperformingarts.org/) The Caucus 

receives complimentary tickets to the performance, Send a note to 

cbchair@unc.edu if you want to reserve your seat, Support CPA! 



CBC March 6, 2012 Meeting - RESEARCH! 

Inviting all Black faculty and staff researchers to share their latest research, 

articles, and/or book projects with the membership. Limit your comments to 7-10 

minutes. Students have also been invited to join us. Send a note to 

cbcinfo@unc.edu if you are interested in presenting information. Let’s celebrate 

our scholarly achievements! 

CBC HOSPITALITY 

Who is new on campus? No one should ever feel isolated. We want to know if there are new 

hires (faculty, staff, administrators, coaches, post-docs, etc.) or retirements in your unit or 

department. We wish to welcome them to the university. Send information and your good news 

to: cbcinfo@unc.edu 

Non-CBC Events and News 

Congratulations to new Department of African and Afro- 
American (AFRAM) Studies chairperson, Dr. Eunice Sable! 
She became the department’s new chair on January I. 

Congratulations to new Department of Chemistry 
chairperson, Dr. Valerie &shby! She will become the 
department’s new chair on July 
I, 2012. 

Institute of African American Research (IAAR) Update 

Dr. Joseph Jordan is the interim director of IAAR. Check out http://!aar.unc.edu/for more details on 
activities and information. Colloquium Series Continues witt~ Dr. Robert Steele, Executive 
Director of" The David C. DriskelI Center for the Study of" the Visual Arts and Culture of" African 

Americans and the African Diaspora at the University of Maryland, will lead the next discussion 
on .lan. 3J.~t at 12:00 p.m. in the Stone Center’s H~tchcock room. iaar@unc.edu 



2011-12 Student Ambassadors:  (2012-13 

Student Body President Candidate), , 

and  

EVENT5 

1. Spotlights and African Diaspora Food! The Black History Month 

Committee of the Black Student Movement has partnered with Carolina 

Dining Services (CDS) to spotlight Black faculty for the month of February. In 

the dining halls, on the television screens, there will be a photo and 

information about professors displayed in rotation. Also, every Wednesday 

evening during the month there will be a Black History Month themed meal 

in the dining halls. 

2. An Evening with the Greensboro Four - January 31st 6:30 porno Members 

of the Greensboro Four will share memories of their history-altering sit-in 

on Feb 1, 1960 at a Greensboro Woolworth counter. Free tickets are 
available at the Memorial Hail Box Office. Sponsored by the Caroiina Union 

Activities Board and the Mu Zeta Chapter of Aipha Phi Alpha Fraternity, Inc. 

3. Stone Center Faculty and Staff Focus Group Lunch - Wednesday, Feb. 8th 

12:00 pomo (Hitchcock) - The Stone Center is hosting a series of focus 

groups to gauge expectations and campus impact of the Stone Center. 

Lunch will be provided for participants who are willing to openly share and 

discuss the following question: Considering the Stone Center’s mission, 

what are your expectations of the Sonja Haynes Stone Center? Please RSVP 

on Facebook (facebook.com/stonecenter) page or email 

stonecenter@unc.edu by Tuesday, Feb. 7th at 3:00 p.m. 



4. Carolina Women’s Center - Gender Week, February 6 - 10: Got Gender 

2.0 - www.womenscenter.unc.edu 

Kickoff Event - Thursday, February 2nd Varsity Theater 

Screening of MISS REPRESENTATION (2011, 90 min), in partnership with the 

Ackland Art Museum 

MISS REPRESENTATION uncovers a glaring reality we live with every day but 

fail to see. Written and directed by Jennifer Siebel Newsom, the film 

exposes how mainstream media contribute to the under-representation of 

women in positions of power and influence in America. The film challenges 

the media’s limited and often disparaging portrayals of women and girls, 

which make it difficult for women to achieve leadership positions. MISS 

REPRESENTATION premiered at the 2011 Sundance Film Festival, and aired 

on OWN: Oprah Winfrey Network in October. 

htt p :l/www. miss relaresentation, o rg/ 

Visit www.cwcgenderweek.wordpress.com for more Gender Week details! 

Feb. 6 - University Awards for the Advancement of Women and 

"An Evening with Sam Peterson" 

* Feb. 7 - Chancellor’s Fireside Chat 
o Feb. 9 - Brown Bag Film: "Juggling Gender"/"Still Juggling" 

Sacrificial Poets Gender Slam 
o Feb. 10- CWC Open House 

and 

5. "Solo Takes On 3: Story, Identity & Desire," a festival of one-person 
performances, will be presented Feb. 3-14 at the University of North 

Carolina at Chapel Hill. The performances in rotating repertory are 

sponsored by the communication studies department in the College of Arts 

and Sciences. 
"Sketches of a Man" is an adaptation by graduate student Kashif 

Powell of the iconic work "Invisible Man" by Ralph Ellison. Swain Hall Studio 

6. Performances are 5:30 p.m. Feb. 9, 8:30 p.m. Feb. 11, 2 p.m. Feb. 12 and 

5:30 p.m. Feb. 13. 



6. Brown Bag Lunch Series on The Crossroads of Student Success: 

Academics, Wellness and Engagement. 

February 17~h - Disability Services and Meeting the Demands of 

University Life with Jim Kessler, Director, Disability Support Services, and 

Tiffany Bailey, Assistan t Director, Disability Support Services - 12:00 p.m. - 

1:30 p.m. (Graham Memorial 011) 

DPAC- http://www.dpacnc.com/events 

February 9, 2012 - Lady Soul became the first woman to be inducted into 

the Rock and Roll Hall of Fame. This was a testament to her impact on 

the world of music over the course of her impressive career. From her 

roots, singing gospel in her father’s church, to her ascendancy to rhythm 

and blues royalty, Aretha has expressed an unmatched passion and 

intensity that has never failed to move her listeners. Her astonishing four-decade run of hits- 

"Respect," "I Never Loved a Man,", "Freeway of Love" and "Pink Cadillac"--earned her the title "Lady 

Soul," which she has worn uncontested ever since. She has amassed 18 competitive and 2 honorary 

GRAMMY© Awards and is ranked by Rolling Stone Magazine as the Greatest Singer of all Time. 

February 11, 2012 - Radio and TV personality, stand-up comedian Steve 

Harvey - a media conglomerate personified in a man whose career began as a 

stand-up comic in the mid-1980s. His success in stand-up eventually led to a 

long stint as host of It’s Showtime at the Apollo. That led to multiple TV shows 

and movies, serving in various roles- acting, hosting, writing and producing. 

Currently Steve Harvey is the new host of the long-running syndicated game 

show Family Feud in his second season. His presence since his debut as the new host in September 2010 has 

rejuvenated the series and increased Family Feud’s TV ratings this season by more than 40 percent. In 

September 2000, Harvey created the nationally syndicated Steve Harvey Morning Show, which currently airs 

Monday - Friday at 6 - 10 a.m. EST in over 60 markets and has approximately 7 million weekly listeners. 

Syndicated by Premiere Radio Networks, the #1 rated show celebrated its S-year anniversary with Premiere 

Radio on October 3, 2010. 



April :15, 20:12 - Rhythm and blues diva - Her illustrious career has spanned over 50 years notching 

hits in a variety of sounds ranging from classic girl group pop to 

funk to lush ballads. Born Patricia Holt in Philadelphia on May 24, 

1944, she grew up singing in a local Baptist choir. Her hits have 

included such iconic songs as "Lady Marmalade", "If You Only 

Knew", "New Attitude", "On My Own" a duet with Michael 

McDonald. Released in 1991, Burnin’ earned a Grammy® for Best 

Female R&B Performance. LaBelle has written several books including 

her autobiography, Don’t Block the Blessings: Revelations of a Lifetime as well as two cookbooks Recipes for 

the Good Life and Patti LaBelle’s Lite Cuisine. She also sells a line of sauces and seasonings named after her 

best known hit "Lady Marmalade". 

Carolina Theater - http://www.carolinatheatre.org/events 

Thursday, February 9, 20:~2 - 8:00 p.m. - 

Passionate, playful and heartfelt - if Eric Benet 

can be defined by anything, it’s the purity of 

emotion. With honey-sweet vocals, a deep 

reservoir of creativity and the kind wisdom that 

comes from having overcome adversity, Eric 

Benet makes meaningful music that speaks to 

love and speaks from the soul. 

Friday, March 9, 2012 - 8:00 p.m. This internationally- 

renowned female a capella group’s soulful sound is 

textured by the rich traditions of African American 

music - including gospel hymns, spirituals, jazz 

improvisation, African chant and ancient lullabies. 

Their message gives voice to hope, love, justice, peace 

and resistance. 



GET YOUR TICKETS! Carolina Performing Arts 

http ://www. ca roll na pe rfo r mi nga rts.o rg/ge n res/a I I 

Carolina Chocolate Drops, with special guests 

Luminescent Orchestrii 
Fridav~ Feb~ua~7 3~ 2012 -- g;O0 PM 

Alvin Aile~ American Dance Theater 
Monda% }:eb~T~a~V :13~ 2012 -- 7;30 PM 
Tues<b~% FebruaW 1.4~ 2012 - 7:30 PM 

Jazz at Lincoln Center Orchestra ~ith W~nton 
Marsalis 
Thursday, March ;~S, 2012 -- 7:30 PM 

Herbie Hancock 
Thursday~ March 22, 2012 - 7:30 

Joshua Redman & Brad Mehldau Duo 
’Fuesdav, Apd[ i(}~ 201.2 -- 7:30 PM 

Cheikh L8 
S~tu~dav, Apd~ 14, 2012 -- g:O0 

http ://so nja h aynessto nectr, u nc.ed u/p rogra ms/s p ri ng-2012- p rogra m-a hi-eve nts/ 

Dry Run: Defining Determination, Testing Reconstruction - February 9- April 30, 2011, The Robert 

and Sallie Brown Gallery and Museum will feature the work of Lynn MarshalI-Linnemeier. In this 

latest work, MarshalI-Linnemeier explores notions of experimentation, reconstruction and the idea of 

self-determination through the Penn Center papers and photographs held in the Southern Historical 

Collection of the Wilson Library. MarshalI-Linnemeier reimagines the experimental plantation space 

by manipulating archival photographs that include stereographic images. Her visual narratives 

explore myth, spirituality and memory through vivid paintings, collages, and textile works. 



APPROVED by UNC BIOMEDICAL IRB-Study # @2-1387 

Project CONNECT Addresses Minority Participation in Research 

Black Americans have disproportionately high rates of disease and 
disproportionateiy poor heaith outcomes. Recent emphasis on increased 
representation of minority populations in ali research has chaiienged 
investigators to find ways to diversify the popuiations that are 
recruited to participate in prevention and treatment trials. 

Project CONNECT is recruiting volunteers who want to learn more about 
opportunities to participate in health research. 

While we are focusing on African Americans, 18 years or older, any adult 
Is welcome to participate, 

If you participate your name will be placed on a confidential listing. 
If volunteers are e11glble for a future research study they w111 be 
contacted and offered the opportunity to participate. The confidential 
reglstry w111 collect baslc participant data including contact 
information, age~ education level and baslc health status. 

To joln the Project CONNECT 11stlng~ please vlslt us onllne at 
www.connect.unc.edu where you may enter our secure Reglstry Enrollment 
Slte. Or, you may choose to repiy to thls emali wlth your name~ and a 
phone number or malilng address so that we may get in touch wlth you. 
To contact us dlrectly call toll free at 1-866-849-1579. 

If you know someone else who ls e11glble~ and may be interested, please 
feel free to forward thls information to them also. 

3olnlng the reglstry does NOT mean one ls volunteering for any 
particular study. 

For additional information, please contact us at 919-966-7187 or vla 

ema11 at connect@schsr.uncoedu. 

Thls ema11 ls sponsored by: Project CONNECT: the Brldge to Healthy 
Communities Through Research~ UNC Sheps Center for Health Services 
Research 



Renew!Join the Caucus at 

http:iiwww.uncoeduicbcijoinformohtml 

~°our C;~C Leadership 7~am 

~%andra Jones ~enan-~Yagler ~usiness School 

~#:s~ulo" Lit~/uokn Ke~an-l,TaL@r Business School 

0.£ McGhee Sc’hool q[Public Health 

~r~ta Murriil [flm~an Resources 

Nake~ge t~obertson I~7~G Child Dew~lopme~tt institute 

Deborah Sgroman Exe~~se and Sport Sc~ence 

every community, there is work to be done. In ever)" 

nation, there are wounds to heal 
In every heart, there is the power to do it. " 

M. Williamson 



From: 

Sent: 

To: 

Subject: 

Attach: 

Carelli, Regina M <rcaxelli@emafil.unc.edu~ 

Thursday, February. 2, 2012 10:23 AM 

Sengupta, Sohini <~ngup@unc.edu>; Stroman, Debora]~ L <dstro@uuc.edu>; Hunt, Andrew <hunan@email.unc.edu>; Searles, Lillie L 

<lsearles@email.unc.edu>; Pmater, A. T. <pa~te@ad.unc.edu>; Matson, Steve <smatson@bio.unc.edu>; McNeil, Laurie E. 

<mcneil@physics.unc.edu~; Willitbrd, Lynn E <lynn willitbr~uuc.edu>; Lin, Ming <linl@email.unc.edu-~; Matthysse, Aim G 

<matfliysse@bio.unc.edu>; Zakraj sek, Todd <izak@email.unc.edu>; Entwisle, Bmbam <entwisle@unc.edu>; Tomaskova~ Silvia 

<tomas@unc.edu>; Tresolini, Carol P <carol tresolini@med.uuc.edu>; Carney, Bruce William <bmce@unc.edu>; Gil, Karen M 

<kgil@e~nofil.unc.edu>; Crimmins, Michael T <crim~nins@e~nail.unc.edtc, 

Waters, Marcey L <mlwaters@email.unc.edu> 

RE: ~Vorking on Women in Science Seminar March 2 - Save the date! 

Bimbaum Flyer FINAL.pdf 

Hello All, 

As you may recall, Marcey Waters and and I (the 2011-13 WOWs scholars) have scheduled this year’s Working on Women in Science seminar for 11 am on March 2. The 
speaker will be Dr. Linda Birnbaum, Director of the National Institute of Environmental Health Sciences (NIEHS). She will give a seminar at 1lain, followed by a luncheon and 
discussion of issues related to women in science. Attached is the flyer for this event, with information on how to RSVP for the luncheon. 
We ask that you please encourage women in your departments to attend. Also, please let me know if you would like to meet with Dr. Birnbaum individually, or in a small 
group. 

Best regards, 

Gina & Marcey 

Regina M. Carelli, Ph.D. 

Stephen B. Baxter Distinguished Professor 

Director, Behavioral Neuroscience Program 

CB # 3270, Davie Hall 

Department of Psychology 

The University of North Carolina at Chapel Hill 

Chapel Hill, NC 27599 

Phone: 919-962-8775 

Fax: 919-962-2537 

From: Waters, Marcey L [mailto:mlwaters@email.unc.edu] 
Sent: Wednesday, December 14, 2011 3:04 PM 
To: Sengupta, Sohini; Stroman, Deborah L; Hunt, Andrew; Searles, Lillie L; Panter, A. T.; Matson, Steve; McNeil, Laurie E.; Williford, Lynn E; Lin, Ming; Matthysse, Ann G; 
Zakrajsek, Todd; Entwisle, Barbara; Tomaskova, Silvia; rcarelli@unc.edu; Tresolini, Carol P; Carney, Bruce William; Gil, Karen M; Crimmins, Michael T 
Subject: Working on Women in Science Seminar March 2 - Save the date! 

Hello All, 
Gina Carelli and I (the 2011-13 WOWs scholars) have scheduled this year’s Working on Women in Science seminar for llam on March 2. The speaker will be Dr. Linda 
Birnbaum, Director of the NIEHS. She will give a scientific seminar at 1lain, followed by a luncheon and discussion of issues related to women in science. We will send out a 
flyer advertising this at the beginning of the new year, and we’re hoping for your assistance in encouraging women in your departments to attend (including grad students and 
postdocs). We will also be setting up small meetings with groups of faculty from different departments. Please mark your calendars! 

Working on Women in Science Seminar 
Dr. Linda Birnbaum 

Director, National Institute for Environmental Health Sciences 
March 2, 11am - seminar 
luncheon and discussion to follow 

More info to come in January. 
Marcey 

Marcey L. Waters, PhD 
Professor 
Department of Chemistry 
UNC-CH 



From: Donna Cheek <dcheek@uncaa.unc.edu > 

Sent: Thursday, February 2, 2012 3:50 PM 

To: ...... 

Subject: Good afternoon 

Good afternoon 
The issue was that prior to today we hadnt received a reservation call so the block was dropped before today per corporate requirements going into 2012 
I have reset the group block and put Darlene’s reservation into the block also 
Sorry for any confusion. 
Block is under : UNC BsktblI-Alumni, group code: UNC 
Please have people call sooner than later 
Have a great day 
Ronald Leedy 

Director of Sales 
Homewood Suites by Hilton Durham/Chapel Hill 
3600 Mt Moriah Rd 
Durham, NC 27707 
919-401-0610 Reservations 
919-401-2391 Office Direct Line 
919-328-9785 Cell 
Dom~a Cheek 

De]:) art,merit, of At hlet,ics 
Women’s Basket,ball Office 
Phone: (919) 962-2902 
Fax: (919) 962-2506 

Go Heels/ 



From: 

Sent: 

To: 

Subject: 

Jennifer Alley <jalley@nacwaa.org> 

Tuesday, February 7, 2012 10:09 AM 

Darlene Cannon <darlene.cannon@ge.com >; Stroman, Deborah L <dstro@unc.edu> 

uric wbb alumni weekend + another attachment 

Hi, just wanted to check to see if you two are planning on attending all the functions for the alum weekend. I planned to arrive in Chapel Hill Sat. afternoon. Is anyone getting 
together to watch the men’s game? I am staying at the Courtyard in Chapel Hill. Looking forward to seeing you soon. 
J 
PS do you know who from "the good old days" is planning to be there? 
.... Original Message --- 

To: Jennifer Alley 
Sent: Monday, January 30, 2012 9:48 AM 
Subject: Re: unc wbb alumni weekend + another attachment 

Jennifer, 

One more thing, WBB is planning to give the alumni a shirt and I need your size. 
medium large x large xx large. 

thanks 

donna 

Donna Cheek 

Dep a~’tment of Athletics 

Women’s Basketball Office 

Phone: (919) 962-2902 

Fax: (919) 962-2~06 

Go Heels/ 

> > > "Jennifer Alle~" <iallev@nacwaa.orq > 1/28/2012 3:02 PM > > > 

Donna, I do plan to attend the events. I left in ’86 and I am currently retired as the ~xecutive Director of NACW~ (National Association of Collegiate Women Athletics 

Administrators) 

Jennifer Alley 

--- Original Message .... 

To: 

Sent: Friday, January 27, 2012 3:04 PM 
Subject: uric wbb alumni weekend + another attachment 

January 27, 20] 2 
Hello Alumni Family, 
Plans are now finalized for the upcoming Carolina Women’s Basketball Alumni Weekend February 11 & 12, 2012! We want you to be a 
part of a fun-filled weekend wrappina up with ubrc vs Georaia Tech at 2:00 PM on Sunday. 
There ,will be an informal aatherina of former coaches, players, trainers, and mana£ers on Saturday night at Time Out Restaurant at 
6:00 pm. This event will be filled with minalin£, lauahter, memories, stories and interaction with our cu~-ent student athletes. To 
ensure we have a very meaninaful reunion, I need your quick response to two important questions: 

l. [)o you plan to attend this alumni aatherina? 
2. What is your £raduation year, dearee conferred, and your cu~tcent career/occupation? 

If interested, the men play Virainia at the Smith Center on Saturday at 1:00 pm. I have only a few tickets available for alumni and I am 
distributina them on a "first-come, first-ser~,;e" basis. 
On Sunday there will be a brunch at ] 2:00 noon at the Carolina Club (The Grill). We must have the name of each person attendina no 
later than Sunday, February 5, 2012. No exceptions. There will be no charae for you, the Alumni, but there will be a $ 25.00 charae for 
each auest. You may mail the check before Friday, February 10rh made payable to UblCAA, and mailed to Donna Cheek, The University 
of .~’orth Carolina, Athletic Department WBB, PO Box 2126, Chapel } till, blC 27515. There will be a table set up at The Carolina Club 
with someone to assist you when you arrive at the Club. 



Please note the attachment. They include hotel information and directions to Time-Out Restaurant. Also, please note that the Ram’s 
}lead Parking Lot is located on Ridge Road, near Kenan Stadium. The Carolina Club (l-rill is located above this parking deck. 
}lave a nice day. 
Donna 

Donna Cheek 

Depart menl~ o:[" Athletics 

Women’s Basket,b~l Office 

Phone: (919) 962-2902 

Fax: (919) 962-2506 

Go Hc~!s.I 



FFOlII: 

Sent: 

To: 

Subject: 

Jennifer Alley ~ alley@nacwaa.org> 

Tuesday, February 7, 2012 11:34 AM 

Stroman, Deborah I, <dstro@unc.e& > 

Re: unc wbb alumni weekend ~ another attach~nent 

Thanks Deb. Great to have the list too.. I appreciate the info. See you Sat. 
JA 

--- Original Message .... 

Fromi$~omanDebo 
To: Jennifer NleV ; Darlene Cannon 
Sent: Tuesday, February 07, 2012 8:33 AM 
Subject: RE: unc wbb alumni weekend + another attachment 

Hi JennifeF. Good to hear from you] Yes, we will be [here. Attached find [he latest listing (]:or your eyes only) of attendees. 

do plan on going to the men’s game. How can I not??[! Go Hoos! Go Heels! Ld 

will call you. 

debby 

Go Heele; 
Deborah L, %omam Ph,D, CLU 

919,843.0336 

From: Jennifer Alley [mailto:jalley@nacwaa.org] 
Sent: Tuesday, February 07, 2012 10:09 AN 
To; Darlene Cannon; Stroman, Deborah L 
Subject: unc wbb alumni weekend + another attachment 

Hi, just wanted to check to see if you two are planning on attending all the functions for the alum weekend. I planned to arrive in Chapel Hill Sat. afternoon. Is anyone getting 
together to watch the men’s game? I am staying at the Courtyard in Chapel Hill. Looking forward to seeing you soon. 
J 
PS do you know who from "the good old days" is planning to be there? 
--- Original Message .... 

Fmmi Donna Cheek 
To: _J__e__ Lg_! j_f__e_ LA__!!_e_ ~ 
Sent: Monday, January 30, 2012 9:48 AM 
Subject: Re: uric wbb alumni weekend + another attachment 

Jennifer, 
One more thing, WBB is planning to give the alumni a shirt and ~ need your size. 

medium large    x large xx large. 

thanks 

donna 

Donna Cheek 
De;part meni; o:[ Athlel~Jcs 

Women’s Basket,b~l Office 

Phone: (919) 962-2902 
Fax: (919) 962-2g06 

Go Hee!s! 

> > > "Jennifer Alley" <j_a__[[_e_2_~_r_!_a___c_ky__a__a_:__o__r_g> 1/28/2012 3:02 PM > > > 
Donna, I do plan to attend the events. I left in ’86 and I am currently retired as the Executive Director of NACWAA (National Association of Collegiate Women Athletics 

Administrators) 
Jennifer Alley 



Sent: Friday, January 27, 2012 3:04 PM 
Subject: unc wbb alumni weekend + another attachment 
January 27, 2012 
Hello Alumni Family, 
Plans are now finalized for the upcoming Carolina Women’s Basketball Alumni VTeekend February 11 & 12, 2012! We want you to be 
part of a fun-filled weekend wrapping up with UNC vs Georgia Tech at 2:00 PM on Sunday. 
There will be an informal gathering of former coaches, players, trainers, and managers on Saturday night at Time Out Restaurant 
6:00 pm. This event will be filled with mingling, laughter, memories, stories and interaction with our cun-ent student athletes. To 
ensure we have a very meaninghfl reunion, I need your quick response to two important questions: 

1. Do you plan to attend this alumni gathering? 

2. What is your graduation year, degree conferred, and your current career/occupation? 
If interested, the men play Virginia at the Smith Center on Saturday at 1:00 pro. I have only a fe~v tickets available for ahmmi and I am 
distributing them on a "first-come, first-ser",~e" basis. 
On Sunday there "will be a brunch at 12:00 noon at the Carolina Club (The Grill). We must have the name of each person attending no 
later than Sunday, February 5, 2012. No exceptions. There will be no charge for you, the Alumni, but there "will be a $ 25.00 charge 
for each guest. You may mail the check before Friday, February 10th made payable to L~!CAA, and mailed to Donna Cheek, The 
University of E’orth Carolina, Athletic Department WBB, PC Box 2126, Chapel Hill, ~<C 27515. There "will be a table set up at The 
Carolina Club ~vith someone to assist you ~vhen you arrive at the Club. 
Please note the attachment. They include hotel information and directions to Time-Out Restaurant. Also, please note that the Ram’s 
Head Parking Lot is located on Ridge Road, near- Kenan Stadium. The Carolina Club Grill is located above this parking deck. 
Have a nice day. 
Donna 

Donna Cheek 

Department of Athletics 

Women’s Basketba]] Off’ice 

Phone: (919) 962-2902 

Fax: (919) 962-2506 

Go Heels.~ 



Sent: 

To: 

Donna Cheek <dcheek@uncaa.unc.edu > 

Tuesday, February 7, 203_2 4:05 PM 

Subject: wbb alumni 

Hello, 

This is a reminder to those of you that are coming to the Brunch and then the WBB game on Sunday, February 12. Parking is available at the Rams Head Deck on Ridge Road. 
This may be the easiest because the Carolina Club (The Grill) is on the top floor of this parking deck and then that’s not a far walk to Carmichael. Also, there is now a parking 

deck in the Bell Tower. This isn’t too bad but there may be a little more walking involved. 

Also, to those of you coming to the Brunch on Sunday, I will have your tickets to the WBB game when you arrive at the Brunch. To those of you not attending the Brunch, your 

ticket(s) will be at the will call window at Carmichael Auditorium, 

Hope this helped and looking forward to see everyone 

Donna 
Donna Chee], 

Del:~ a~’t ment, of" At,hlet, ics 
Women’s Baskegbal] Office 

Phone: (919) 962-2902 

]~ax: (919) 962-2506 



FFOIll; 

Sent: 

To: 

Subject: 

Camion, Darlene (GE Capital) <darlene.cannon@ge.com> 

Tuesday, February 7, 2012 5:09 PM 

Jennif~er Alley <ja]ley@nacwaa.org>; Stroman, Debora]~ L <dstro@unc.edu> 

RE: unc wbb alumni weekend ~ another attaclm~ent 

Hey Coach Atley, 

I just asked Debby if you were coming, Yes I will be at all the functions for alum weekend, I won’t be attending the men’s game- getting to Chapel Hill on Saturday by 

5. Stav~ng at the Hornewood Suites in Durham (15-50:0. Marlene ~s bringing her 3 daughters and T~a is only coming in on Sunday for the game. Can’t wa~t to see youH 

Dar 

From: Jennifer Alley [mailto:jalley@nacwaa.org] 
Sent: Tuesday, February 07, 20~.2 ~.0:09 AM 
To: Cannon, Darlene (GE Capital); Debbie Stroman 
Subject: unc wbb alumni weekend + another attachment 

Hi, just wanted to check to see if you M,o are planning on attending all the functions for the alum weekend. I planned to arrive in Chapel Hill Sat. afternoon, is anyone getting 
together to watch the men’s game? I am staying at the Courtyard in Chapel Hill. Looking forward to seeing you soon. 
J 
PS do you know who from "the good old days" is planning to be there? 
.... Original Message --- 

To: ._J_&r_Ln__[f_#_[___A__tt~Y. 
Sent: Monday, January 30, 2012 9:48 AM 
Subject: Re: uric wbb alumni weekend + another attachment 

Jennifer, 
One more thing, WBB is planning to give the alumni a shirt and [ need your size. 

medium large x large xx large. 

thanks 

donna 

Donna Cheek 
Dep r~’t, rnen[, of Ath] et:ics 

Women’s Basket,hall Office 

Phone: (919) 962-2902 

Fax: (919) 962-9506 
Cro Heels/ 

> > > "Jennifer Alley" <~_a_j_[_e_2@_0__a__c_~’y__a___a_,o__[’g.> 1/28/2012 3:02 PM > > > 
Donna, I do plan to attend the events. I left in ’86 and I am currently retired as the Executive Director of NACWAA (National Association of Collegiate Women Athletics 

Administrators) 
Jennifer Alley 

I 
--- Original Message .... 

To: _1 

Sent: Friday, Januan/27, 2012 3:04 PM 
Subject: unc wbb alumni weekend + another attachment 
,January 27, 2012 

Hello Alumni Family, 

Plans are now finalized for the upcominz Carolina Women’s Basketball Alumni Weekend February 11 & 12, 2012! We ,want you to be a 



part of a fun-filled weekend wrapping up with I~C vs Georgia Tech at 2:00 P±N’I on Sunday. 
There will be art informal gathering of former coaches, players, trainers, and managers on Saturday night at Time Out Restaurant at 
6:00 pm. This event will be filled with mingling, laughter, memories, stories and interaction with our current student athletes. To 
ensure we have a very meaningful reunion, I need your quick response to two impo£ant questions: 

1. Do you plan to attend this alumni gathering? 

2. What is your graduation year, degree conferred, and your current career/occupation? 
If interested, the men play Virginia at the Smith Center on Saturday at 1:00 pm. I have only a few tickets available for alumni and I am 
distributing them on a "first-come, first-serve" basis. 
On Sunday there will be a brunch at ] 2:00 noon at the Carolina Club (The Grill). We must have the name of each person attending no 
later than Sunday-, February 5, 2012. No exceptions. There will be no charge for you, the Alumni, but there will be a $ 25.00 charge for 

each guest. You may mail the check before Friday, February 10~ made payable to I~CAA, and mailed to Donna Cheek, The University 

of blorth Carolina, Athletic Department WBB, PO Box 2126, Chapel Hill, NC 275~5. There will be a table set up at The Carolina Club 
with someone to assist you when you arrive at the Club. 
Please note the attachment. They include hotel information and directions to Time-Out Restaurant. Also, please note that the Ram’s 
Head Parking Lot is located on Ridge Road, neat Kenan Stadium. The Carolina Club Grill is located above this parking deck. 
Have a nice day. 
Donna 

Donna Cheek 

Depa~’tment of Athletics 

Women’s Baske~b~l Oftice 

Phone: (919) 

Fax: (919) 

Go Heels! 



Frolil: 

Sent: 

To: 

Lori McBride <lori.mcbride@uvm.edu~ 

Thursday, February 9, 2012 7:10 PM 

Douna Cheek <dcheek,~uncaa.unc.edu> 

Subject: Re: WBB alumni weekend 

Have a great alumnae weekeud ladies! Wish I could be there. 

Go HEELS !! 



FFOIll; 

Sent: 

To: 

Subject: 

Robyn Hadley <Robyn Hadley@abss.klZnc.us> 

Monday, February 13, 2012 2:54 PM 

Stroman, Deborah I~ <dstro@unc.e& > 

RE: UNC WBB Reunion 

Dr~ Debbie: 

Glad to hear it was a GREAT weekend. Unfortunately, I was not able to make it this year, but please keep me in the "listserw" Do you have a contact telephone 

number or email address for Coach Alley? Or please forward my contact info to her. 

Regards., Robyn 

The What’s After High School? Program 

AJa rnance.-Burlington Schools 

F~m: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Monday, February :t3, 20:t2 2:4,3 PM 
To: 

Subject: RE: UNC WBB Reunion 
Importance: High 

Hi Aft. Prayerfully, you have made it back home and all is well 

What a great weekend! Thank you SO much for corning back to Chapel Hill t:or a wondert:ul dine of fellowship and reminiscing about our days on campus! Please 

forward pictures so we can share them through Coach Hatchell’s twitter (uncwbbcoach) and the program’s website~ I know Coach Alley is so thankful for all the love 

and support over the years! 

A SPEOAL thank you to Donna Cheek for her hard work making us feel "welcome and appreciated." Please send a note of thanks to Donna at dcheek@uncaa.unc.edu 

and/or 1460 Carrnichael Arena, CB # g60(} Chapel Hill, NC 27514. Also, Sarah Hun@~ries, Sport Mark~-:d:ing (shumphri@uncaa.unc.edu), coordina~:ed the video and 

halftirne promotions. The video spoLs are great and they are going Lo continue Lo use then~ throughout the season. 

FYI--A big shout ou[ to Bernie McGlade who wilt be recognized as the t:irs[ "double Legend" a[ Ibis year’s ACC Tournament, .h...t~.t~?~:./.Lw....w..~:..t..h...e..a...c..c.:..c...~...m~...s.p..~...r..t~.sj....w..: 

baskbl/spec-relJO20212aac.html She won as a Tar Heel player and now wilt be awarded [he designation frorn Georgia Tecb as a coach, Sweet!! 

Have a great week and continue to cheer on the Heels! 

debby 

Deborah L, St-roman, Ph,D. CLU 

91] 9,843,0336 

F~m: Donna Cheek [mailto:dcheek@uncaa.unc.edu] 
Sent: Tuesday, February 07, 2012 4:05 PM 
To: 



Subject: wbb alumni 

Hello, 

This is a reminder to those of you that are coming to the Brunch and then the WBB game on Sunday, February 12. Parking is available at the Rams Head Deck on Ridge Road. 
This may be the easiest because the Carolina Club (The Grill) is on the top floor of this parking deck and then that’s not a far walk to Carmichael. Also, there is now a parking 

deck in the Bell Tower. This isn’t too bad but there may be a little more walking involved. 

Also, to those of you coming to the Brunch on Sunday, I will have your tickets to the WBB game when you arrive at the Brunch. To those of you not attending the Brunch, your 

ticket(s) will be at the will call window at Carmichael Auditorium. 

Hope this helped and looking forward to see everyone 

Donna 
Donna Oheek 
Dep a~’~men~ of" A~hle~ics 

Women’s Basl~e~ball orifice 

Phone: (919) 962-2902 

Fax: (919) 962-2~06 

(~o ~t~els.~ 



From: 

Sent: 

To: 

Subject: 

Southall, Richard Michard <southall@email.unc.edu; 

Monday, Febma~ 27, 2012 4:42 PM 

Damn, Abigail Joy <abbeyjoy@live.unc.edu>; Yearga~L Brandon <byeargan@email.unc.edu>; Day, Bfim~ <bday@email.unc.edu-~; HuA, 

Rang <rhua@email.unc .edu-~; Ernest WashinTton <elwO9@email. unc .edu>; Greg Lemnter <Lewinter@email. unc.edu>; Lmaie~ Shafer 

(lshal~@emaJl.unc.edu); Roberks, Logm~ <loga~wr@email.unc.edu-~; MaryRob Plunkett ( ~,,gmail.com); Sama~tha Kirby 

~-~slkirby5@email.unc.edu>; Culbertson, Hunter <hunterl 8@email.unc.edu>; Fratarcmageli, Devin <dfratarc@emaJd.unc.edu>; Fulton, Nick 

<nj fulton@e~nail.unc.edu>; Howell, Scott <srhowell@email.unc.edu>; Kno:< Justin <jhknox@email.unc.edt~-; Lutz, Natalie 

<nlutz@e~nail.unc.edu>; Palanjimi, Scott <palanjia@email.unc.edu>; Roberts, Lee <lhrobert@email.unc.edu>; Cooper, Coyte 

<cgcoope@email.unc.edu>; Southall, Deborah Joy <dj sothll@email.unc.edu>; Stroman, Deborah L <dstro@unc.edu>; Osborne, 

Barbara J <sportlaw@unc.edu>; Weight, Erimme Allen <eweight@email.unc.edu> 

Interesting article and essay by UVA football player, Joseph Williams 

Just thought I’d pass along a link to an interview with hunger striking UVA Football Player Joseph Williams, h~p’./[bit.ly[zHOUw6 

Dr, Richard M. Southall 

Associate Professor - Sport Administration 

Graduate Program Coordinator 

The University of North Carolina at Chapel Hill 

Director - College Sport Research Institute 

Woollen Hall 203C 

Office - 919,962-3507 
Cell -  

Fax - 9~.9,962-6235 

sour ha~l@erna4~ ~mc.edu 

U NC Sport Administration webs~te: 

CSR[ webs~te: ~:.~LO.q:.~/~.~[ 

CSR~ Conference on College Sport webs[te: 



From: 

Sent: 

To: 

Stroman, Deborah L <’dstro@unc.edu,~ 

Sunday, March 11, 2012 10:52 PM 

Byaxs, Qneenie Arlethia <qbyars@email.unc.e&~>; Jordan, Joseph F <jtjordan@email.nnc.edu-~; Fall, Alassane <afall@email.unc.edu>; 

Tyson, Karolyn D <kdty~m@email.unc.edu>; Willia~n~ Heather A <hawill@email.unc.edu-~; Hildebrand, Reginald F 

<hildebra@email.unc.edu>; Smith, Holly A <hasmith@email.unc.edu>; Robe(tson, NaJ~enge <nakenge.robertson@unc.edu:~; Jackson, 

Fatimah L.C. <t:atimahj@email.nnc.edu>; Stroman, Deborah L <dstro@unc.edu:, 

Subject: CBC March Meeting - TUESDAY 

A~tach: CBC March Meeting 2012.pdf 

Hi All. Thanks again for your participation in the upcoming CBC meeting. See attached. 

As a reminder, please share your current scholarship and/or projects with the membership. I have also invited ~ 20 students to join us. Please try to keep your 

comments to eight minutes. ;) We will have ppt/computer capability too. 

I truly appreciate your commitment to helping our community strengthen on campus. Let me know if you have any questions! 

919.843.0336 

Harambe, 

Chair, Carolina Black Caucus 



From: 

Sent: 

To: 

Subject: 

Byars, Queenie Arlethia <qbyars@email.unc.edu> 

Monday, March 12, 2012 9:10 AM 

Stroman, Deborah L <dstro@unc.edu> 

Re: CBC March Meeting -TUESDAY 

Hello Debby, 

Thanks for the reminder and the invitation to talk about the Chuck Stone Program, I have forwarded it to our J-school faculty and staff: 

Napoleon Byars, associate dean for undergraduate studies 
Terence Oliver, assistant professor 
Dr. Trevy McDonald, assistant professor 
Dr. Spencer Barnes, adjunct and soon to be newly hired assistant professor 
Ms. Sharon Horton Jones, director student services 
Ms. Trisha Robinson, student records assistant 
Mr. Lester Holly, assistant to accounting manager 

I will see you tomorrow. 

Best wishes, 

Queenie 

From: "Stroman, Deborah L" <dstro@unc.edu> 

Date: Sun, :1:1 Mar 20:12 22:5:1:44 -0400 

To: napoleon byars <qbyars@email.unc.edu>, "Jordan, Joseph F" <~f~ordan@email.unc.edu>, "Fall, Alassane" <afall@email.unc.edu>, "Tyson, Karolyn D" 

<.~_d___t_y_s___o___n____@____e___m____a_!_!_.__u___n__c__.___e__d___u_>, "Williams, Heather A" <_h___a____w__!!L@____e____m___a__!!_.__u___n___c__.__e___d___u_>, "Hildebrand, Reginald F" <_h__!Ld___e__b___r__a____@____e____m___a__!!_.__u___n___c__.__e___d___u_>, "Smith, Holly A" 

<hasmitht~gemail.unc.edu>, "Robertson, Nakenge" <pakenj~e.robertson@!Jpc.edu>, "Jackson, Fatimah L.C." <fatimah[~email.unc.edu>, "Stroman, Deborah L" 

<dstro@unc.edu> 

Co: "1 

<unah@unc.edu> "Jones Shandra" <shandr.a_.j@email.unc.edu> "Littlejohn, Ursula Eunice" <..u___r._s_~)_[.a__[[.t__t_he.j._o_..h_.n__@.._.u__q.c_._e__d__u_.>, "McGhee, Oj" 

<gj_mcghee@unc.edu> "Murrill Verita L" <verita murrill@unc.edu> 

Subje~: CBC March Meeting - TUESDAY 

Hi All. Thanks again for your participation in the upcoming CBC meeting. See attached. 

As a reminder, please share your current scholarship and/or projects with the membership. I have also invited ~ 20 students to join us. Please try to keep your 

comments to eight minutes. ;) We will have ppt/computer capability too. 

I truly appreciate your commitment to helping our community strengthen on campus. Let me know if you have any questions! 

9:19.843.0336 

Harambe, 

Chair, Carolina Black Caucus 



FFom: 

Sent: 

To: 

Subject: 

Gil, Karen M <kgil@email.unc.edu; 

Wednesday, March 14, 2012 3:09 PM 

Stroman, Deborah L <dstro@unc.edu> 

Reid, Dee <deereid@unc.edu> 

thanks and news 

Debby 

Thanks for sending this along and keeping me posted on the event. 

As a result of the College task force that Valerie Ashby chaired, I have recently appointed Pat Parker from Communication studies as the Director of Diversity 

Initiatives for the ColF:~ge Her~-:~ is a hnk to the a[~t~ouncemet~[: h~ case you d~d not already see ~t, 

We are havh~g a reception h:~r Pat to meet the department: divers~:y Ha~sons in May and t am copyk~g Dee Reh~ so that she can g~ve you the specifics of the ~:~me and 

location. I hope you can make it. 

h ttp :!Jcoll ege#nc, e du!20:[2iO 3!O~parke r-named-d~re ctor- o f-d~versity-~n~t~a t iv 

Karen 

Karen M. Gil, Ph.D. 

Dean, College .,’)[ Arts and Sciences 

Lee G. Pedersen Disthaguished Professor of Psychology 

CB # 3100 

Univers~t~ of North Carolina at Chapel H~ 

Chapel H~I[, NC 27599-2~100 

919-962-3082 

919-962-I3,{~5 

919-962-,2408 fax 

kgd@emad.unc.edu 

From: Stroman, Deborah L 
Sent: Sunday, March 1:[, 2012 1:[:07 PM 
To: Gil, Karen M 
Subject: FW: CB¢ March Meeting - TUESDAY 

Hi Karen. FYI. I have received overwhelming support from a number of A&S Black faculty members who will be sharing their work on Tuesday. I just wanted to keep 

you i]~ the? loop. I hope you had a great break! 

debby 

Go Heels, 

Dehorah L, Stroma~, Ph,D, CLU 

EngiNe, Explore, 

9:19,843,0336 

’Rely o~ visio~ instead of rMes and proce&,res to guide you and your team:’ 

From: Stroman, Deborah L 
Sent: Sunday, March ~J., 20~.2 ~.0:52 PM 
To: Byars, Queenie Arlethia; Jordan, Joseph F (ifiordan@email.unc.edu); Fall, Alassane ; Tyson, Karolyn D; Williams, Heather A (hawill@email.unc.edu); Hildebrand, Reginald 
F; Smith, Holly A; Robertson, Nakenge; Jackson, Fatimah L.C.; Stroman, Deborah L 

Subject: CBC March Meeting - TUESDAY 
Hi All. Thanks again for your participation in the upcoming CBC meeting. See attached. 

As a reminder, please share your current scholarship and/or projects with the membership. I have also invited ~ 20 students to join us. Please try to keep your 

comments to eight minutes. ;) We will have ppt/computer capability too. 

I truly appreciate your commitment to helping our community strengthen on campus. Let me know if you have any questions! 

919.843.0336 

Harambe, 

C’,~b,<;<~,f", L. St.,"~>,m~,,% ~:~hAT., CLU 

Chair, Carolina Black Caucus 

www.unc.edu/cbc 

::~i :::!~c! ptio:: -’.a~.~i~ ~!:i~.,:;i~: C~.;~c;.~-~ t:.42 v,itb 



From: 

Sent: 

To: 

Subject: 

Stroman, Deborah L <’dstro@unc.edu.; 

Monday, March 19, 2012 8:16 PM 

a~hll@unc.edu; ann~penn@unc.edu; carlawhite@unc.edu; Newsom, Cookie Elizabeth <newsom@email.unc.edu>; Lane, Cricket 

<cricke@unc.edu>; Townsend, Davon <davon townsend@unc.edu>; Stromm~, Deborah L <dstro@unc.edu-~; 
dianebake@dentist .ry.unc.edu; tdmcguire@unc.edu; Jackson, Fatimah L.C. <thfimahj@emaJl.unc.edu>; Smith, Holly A 
<hasmith@email.unc.edu>; Unah, Isaac J <unah@unc.edu>; Campbell, Laa~" <lecamp@email.unc.edu>; mballen@uncaa.unc.edu; Terry, 
Jules M <jmteiD’@unc.edu>; Robelntson, Nakenge <n~kenge.robertson@unc.edu>; McGhee, Qi <oj Incghee@unc.edu>; Byars, Queenie 
Arlethia <qbyars@email.unc.edu>; Allen, Quincy <qgden@email.unc.edu:>; rwturne@unc.edu; twilliams@uncaa.unc.edu; 

U~sula Littlejohn@kena~-flagler.unc.edu; vhmnmett@unc.edu 

FW: [faculty--athletics-forum] March 20 meeting 

Hi CBC members. Thanks again [’or your attendance and participation at the March Caucus meeting. 

As mentioned at the last meeting, here is the contact (Jay Smith) who is coordinating the ongoing discussions around athletics on campus and beyond Feel free to forward to any interested 
UNC employees. 

If you can’t make this meeting, do know that there will be many more. ;) (Note: This group is not a CBC endorsed ~2~rurn. I am just providing the contact so that you stay informed and 
involved, as necessary.) 

Have a great dayt 

debby 

Go Heels, 

Deborah L. Stroman, Ph.D. CLU 
Engage. Explore. Empowcr. 

919.843.0336 

"Rely on vision instead of rules and procedures to guide you and your team." 

..... Original Message ..... 
From: Jay Smith [mailto: iavsraith(~email.unc.edu] 
Scnt: Friday, March 16, 2012 9:25 AM 
To: discussion 
Subject: [facul~-athletics-forum] March 20 meeting 

Folks--to reconfirm: we’re meeting March 20 at 5pm, Dey 204 I 
*suggest* that we read Branch’s Atlantic piece if we have time, maybe the pieces Richard sent if~ve have time. But don’t let failure to do your homework keep you from the meeting! The 
main purpose is to compare notes after the two big recent events and think about where to go next. 

Jay 

-- You are currently subscribed to facul~z--athletics-fomm as: dstro@unc.edu To unsubscribe 
click here: http://lists uric edu~’u?id 48699886.7b78768854b71bebc23d57742a2763d6&n T&I facult~---athletics-forum&o 31084697 or send a blank email to leave-31084697- 

48699886 7b78768854b71bebc23d57742a2763d6@listserv.unc edu 



Fl’om: 

Sent: 

To: 

Subject: 

McGhee, Oj <ojmcghee@unc.edu> 

Wednesday, March 28, 2012 8:10 AM 

Stroman, Detx~r’ah L <dstro@unc.edu-~; Holman Nash, DeVetta <dholman@email.unc.edu>; Littlejohn, Ursula (Ursula I,ittlejohn@kenan- 

flagler.unc.edu); Murrill, Verita L <verita murdll@unc.edu>; Robert~n, Nakenge <nakenge.robeVtson~b~unc.edu>; ttammett. Victoria 

LaFrieda <vhammett@email.unc.edu-~; Amamoo, Ahinee <monique amamoo@med.unc.edtr~;           @gmail.com; Mainor, Aria 

<avia maino@unc.edu>; Baker, Stephanie <stephbak@email.unc.edu>; Banks, Bahby Talesa Gaines <bbanks@schsr.unc.edu>; Brown, 

Andre <~ldrelb@email.unc.edu>;        @gmail.com; Campbell, Angela Patrick <angela patrick@unc.edu>; Chandra Caldwell 

<Chandra Caldwell@unc.edu>; Sims Evans, Charletta Georgette <simsew~@email.unc.edtc,; Chenault, Nicole D <n.chenaul@unc.edu>; 

Danyl Sanders <dsanders@uncaa.unc.edu>; Douglas, Chrislian <cedougl@e~nail.unc.edu>; Gill, Natalie Jeanette <ngill@email.unc.edu>; 

Glenn Baldmn <            a~gmail.com> =~       ~gmail.com; Hammond, Michael Nathaniel <mnhmnmon@email.unc.edu>; 

Harker, Laura <leharker@email.unc.edu;,; Harrington, Cherise B <charrington@unc.edu>;         ~gmail.com; Slier-Coleman, 

Jacqueline M <Jackiesile@nnc.edu~; jaleesap <jaleesap~email.unc.edu;,; Jenkins, William Carter <bil12455@email.unc.edn>; 

~:@gmail.com; Love, Joseph E <lovej~email.unc.edu>; Joy Williams " .... @gmail.com>; Simms, Jeffrey A 

~efl?ey simms@unc.edu>; Justin Thomas             @gmail.com: ; Echol~ l<_aren <kechols,.~email.unc.edu>; Katrina Debnam 

a@hotmail.com>; Benson, Keesha Dunbar <dunbark@email.unc.edu>; Krisfin Black <kzblack@email.unc.edu>; 
lampkms@unc.edu; High, Larelle <larelle.high@unc.edtr~; Lawrence, Rashida <rrlawren@email.anc.edu>; Bradley, Lisa 

<lisa bradley@unc.edtr~; Davis, Lisa A <pullen@emaJl.unc.edu-~; Lisa Quarles           @gmail.com>; Matthews, Derrick 

<~terrick.matthews@unc.edu>; Mayhew Cuthbe(tson@kenan-flagler.unc.edu; @gmail.com; Lev~; Melo@ 

<melo@ le~T@unc.edtc,; Powell, Melvin W. <melvin powell@unc.edu>; Meyer, C~ystal L <cmeye@e~nail.unc.edu>; Collins, Michelle 

Christin <mcc@email.unc.edu>; Thomas, Monecia R <Monecia Tho~nas@unc.edu>; Bush, Monlika <mbush8@email.unc.edu>; 
@gmail.com; Rhoads, Nicole Davol <nrhoads@email.unc.edu>; Nicole Taylor < .@hotmail.co~n >; McGhee, Oj 

<oj mcghee@unc.edu>; Pamela Wimbush       @ahoo.com>; Polston, Patsy <pols~ton@unc.edu~; Powell, Cmadice Sheilds Fleming 

<candicef@email.tmc.edu~;        ~gmail.com; Simpson, Scan <simpsons@email.nnc.edu~; Seronda Jackson 

@gmail.com>; Jones, Shandra <shandraj@email.unc.edu>; @gmail.com; Glover, Sharon P 

<glover@tmc.edu~; Siddiqi, A~jumand A <asiddiqi@email.unc.edu~; Smith. Che <ches@email.unc.edtc,; Campbell, Stevan P 

<steve c~unpbell@unc.edu>; Stringfield, Ta~eila <ts~fing@email.unc.edtr~; Hicks, Tmnam <tkhicks@email.unc.edw~; Dodd, Thalleus 

<thad dodd@unc.edw~; Thomp~n, Yvette <~ette thompson@unc.edu>; Tyrone Hall <        [@gmail.com>; Murrill, Verita L 

<verita murrill@unc.edu>; Stallings, Veronica P <stalling@bios.unc.edu>; Wally Richaxdson <wrich@uncaa.unc.edu>; White, Brandolyn 

Shea <bswhite@email.unc.edu>; Yasmin Cole-Lems < ~gmail.com>; Yolanda Hamer @yahoo.corn>; Young, 

Aaron <aa~ony@e~nail.unc.edu> 

Student march for Trayvon Martin 

Unfortunately, I just found out about today’s event this morning. I’m going to attempt to at least attend the march on Franklin Street. 

http~//www.dailytarheel.com/!ndex:php/article/2012/O3/students to march_for trayvon martin 

Thanks Much, 

0.). McGhee 

O.J. McGhee, Instructional Media Services Manager 

UNC Gilling School of Global Public Health 

212 Rosenau Hall, CB# 7400 

Chapel Hill, NC 

(919) 843 - 4149 



From: Holman Nasb, DeVetta <dholman@emaiLunc.edu> 

Sent: Wednesday, March 28, 2012 8:15 AM 

To: 

Subject: 1~9;: Student m~xch for Trayvon Mart~n 

I am out and will not return until next week. 
DeVetta 

From: McGhee, Oj 

Sent: Wednesday, March 28, 2012 8:10 AM 

To-" 

Subject: Studentmarch for Tr~yvon Martin 

Unfortunately, I just found out about today’s event this morning. I’m going to attempt to at least attend the march on Franklin Street. 

http:!/www.dailytarheel.com/index.php/article!2012/O3/students to march for trayvon martin 

Thanks Much, 

O,J. McGhee 

O.J. McGhee, Instructional Media Services Manager 

UNC Gilling School of Global Public Health 

212 Rosenau Hall, CB# 7400 

Chapel Hill, NC 

(919) 843 - 4149 

ojiiimcghee@unc.edu 



From: 

Sent: 

To: 

Subject: 

Attach: 

Murrill, Verita L <verita mumll@unc.edu> 

Wednesday, March 28, 2012 4:13 PM 

Blair, Wayne A <wblair@email.unc.edtr~; Stroman, Deborah L <dstro@unc.edu> 

Brooks, Camille A <camille brooks@unc.edtr~; HolmanNash, DeVetta ~<tholman@email.unc.edu> 

I~NV: Required Report for the DIF 

Eventreport-2.doc 

Hi there, Wayne: 

Linless Debby says otherwise, I can complete a draft of the report and submit it to the planning group t:or review and edidng before we ot:ficially submit it. 

V 

Senior Manager!Senior Consultant 

Training & ralent Development: 

Of[~ce of Human Resources 

University o[: North Carolina a[ Chapel 

:[04 A~rport Drive 

CB# ~045 

Chapel H~, NC 27599 

(919) 962.-9683 Of[ice 

(919) 843-9850 Fax 

F~m: Blair, Wayne A 
Merit: Wednesday, March 28, 20~2 ~2:03 PM 

Te~ Murrill, Verita L; Holman Mash, DeVe~; Holman Mash, DeVe~a 
Subje¢t: ~: Required Repo~ for the 

Hi 

S~nce ] was unsNe to attend the event, wou~d ~t be possiNe for someone to submi[ the report? 

Wayne 

F~m: Newsom, Cookie Elizabeth 
Sent: Tuesday, March 27, 20~2 9:~5 AM 
Te: Church, Brooke M; drusse!K~email.uncedu; Kim, Heidi K; nmohame{#ema~l~ut~c~edu; ev~cen~{@live#nc.edu; Gandhi, Path Mitesh ~mgandN(~live~unc.edu); Jumper, 
Maya (mjumper@l~ve.unc.edu); vsai@~ve.unc.edu; ~akash@~ve.unc.edu; Mullins, Taris Granville; Wesonga, Erika; Williams, Heather A; Hudson, Marquise; Hodge, ]avonie 
(jshodqe@~ve.unc.edu); Waiters, Susan L; Locklear, Ac; Orol, Joshua Sassoon; adavis@movemen~f~outh.orq; Michael Crosa @~ma~l.com); Ari Gauss 

(9_gg_M}_t~_{b_[[[gJ_=9_[~; rachel.seidman~MtN_=9~Mj Blair, Wayne A; Bullard, Whitney (~M]J_gE~_@[[Z9_=MtN_=9~M); Miller, ]eremy Daniel 
davon ~onsend@unc.edu; carla wM~@unc.edu; Holland, Dorothy C; Hall, Per~ A; pghand~@l~ve.unc.edu; Gaye, Mam Hart Sylvia; jmwatkins@l~ve.unc.edu; 
inBr@uNWconference.net; Toppin, Louise; McCoy, Dinesh Keith; @gmail.com; phetm~xag@unc.edu; Putney, Chris~pher R; Hall, Jacquelyn 
SubjeCt: Required Repo~ for the DIF 

Hello! 

This is to rem~nd you that a report is due to me after your event has taken place. Please be aware that failure to submit your report may make you ineligible for 

future part~dpation in the DIF. Thanks for your prompt attention, a copy of the template for the report is attached. 

Dr. Newsom 

PS: Due to office personnel transitions there may have been some delays in processing applications and/or distribution of funds. We apologize for any 

inconvenience this may have caused this funding cycle. The issues have been resolved. 

M. Cookie Newsem, PhD 

Ass~st~ Professo~ ( Fi~ed Term) 

School of Educotion 

9~9=962-6962 
On s~me positi~ns coward~ce asks the question, "Is ~t safe?’q 
Expediency asks the quesOon, "Is ~t point,c?" 
Van~" asks the quest~on, "Is ~t 
But consc~en~e must ask the question, "Is ~t r~ght?" 
And there comes a t~me when one must take a stand that ~s neither safe, nor p~litic, nor popular. 
But one must take ~t because ~t ~s r~ght.....NLN It. 



Froth: 

Sent: 

To: 

Subject: 

Turner, Robert W. <rwturner@email.unc.edu> 

Friday, March 30, 2012 10:33 AM 

Richard Southall @hotmail.com>; Stroman, Deborah L <dstro@unc.edu> 

Two of Tar Heels’ trio not ready for NBA 

Fox Sports 

http :flw~ew.foxs po rtsca rolinas .co m/03/29/12/U N C-t rio-,t,4114ace-chall e n g es-in- N BA/la n d i ng_acc, html?blockl D=698836&feedID=3736 

Ar~drew Jones covers the ACC, the Ceroiir’.,s .Panthers, Car.olir~a Hurricanes and all things Caroiinas for FOXSpod.sSouth corn %d 
FOXSpor~eCaro~nas.com. He h% covered ACC footbs~ end basketb8~ fo~ 15 years, cente~ed mostly ~r~ the heer~ of Tobacco Road ~r~ North 
Cs~’o~ins. 

The challenge and the lure of the N BA was too much to resist for North Carolina’s Kendall Marshall, John Henson and Harrison Barnes, though longer-term 

thinking could have resulted in at least tv~o of them earning more money down the road. 

The Tar Heels’ trio announced their intention of entering the NBA draft Thursday, significantly depleting UNC’s talent base and thrusting themselves into a 

world they may not yet be ready for. 

But that doesn’t matter when your handlers -- family, former area coaches and other hangers-on -- are encouraging you to go pro. That doesn’t matter in a 

culture where the game is linked to a dollar value before players even get to college, and for many players, college has become a lily pad on their way to the 

other side of the pond. 

Few know the determining factors each player used to make his decision. On the surface, it’s easy to look at the injuries suffered by Henson and Marshall 

down the stretch of the season as major issues. It’s hard to blame them, but mega-bucks insurance policies should make returning to school a more viable 

option these days. 

After all, neither player is remotely close to being ready for the NBA. Yes, it’s not about being ready, it’s about potential. But that’s not always entirely true. 

Players develop reputations on their potential very quickly once they get to the league, and it often doesn’t live with the book on them before the draft. 

Guards, in particular, have shorter windows of opportunity to prove their draft-spot worthiness and generally have a tougher time developing into second- and 

third-contract players, which makes Marshall’s decision so puzzling. Here are the facts, both positive and negative about the left-handed sophomore guard: 

He is as good a passer in college as these eyes have seen in 16 years of doing this for a living. He plays with a high IQ, has leadership skills and displayed an 

ability to hit open shots late this season. 

On the other hand, Marshall is not quick laterally, is slow horizontally, has a flat-footed "jump" shot, and is an average defender on his best day. if he can’t 

guard Virginia’s Jontel Evans, what makes anyone think he can guard NBA players? 

That’s a bit rough, sure, but that’s where his game is, and since he’s now a pro he must be judged accordingly. NBA scouts are willing to take a chance that his 

game can grow, but that is what some of them are also saying. Fve heard them. Another year or two in school would have allowed Marshall to become more 

NBAoready. 

Henson has a future at the next level The scouts I’ve talked to said he will play 10 to 12 years because he already has a nice skill set and should continue to 

improve. But, at 6-foot-11, he needs to get much stronger and learn to play more physically. 

The long-armed junior couldn’t play in the league right now because he’d get pushed around, scouts said. He’d sit at the end of the bench watching, so he 

should return to school to learn how to better finish over other bigs and develop more post moves. But the confidence in his intelligence and work ethic is why 

he will go high in the draft, because he’s not viewed as a risky off-the-court option. 

Barnes is the one Tar Heel making the right move. Forget everything he said about playing three years, graduating, national championships and doing more in 

college than Michael Jordan did. That train left a while ago. Barnes isn’t a shadow of what Jordan was at U 1tC, and he knows it. 

That’s why he’s wise to take the money and run. Barnes is a smart kid, a great student and he will make it in life one way or the other. Thus, he knows his 

branding isn’t what he projected out of high school. ~"nile he showed glimpses of greatness in January, he ended the season basically as a one-dimensional 

player. 

Barnes can be a great shooter, but he doesn’t handle the ball well, doesn’t pass well -- he’s even made jokes about this -- doesn’t rebound particularly well 

for his strong 6-8 frame, and he’s an average defender when completely dialed in. 

He isn’t as cerebral as Marshall and hasn’t branched out his game like Henson. To be frank, by the time March rolled around, Barnes was UNC’s fourth-best 

player, and when Reggie Bullock was hitting shots Barnes was the Tar Heels’ fifth-best player. 

It’s time for Barnes to go because the longer he’s in college, his game will be more exposed if he fails to improve, which was the case between his freshman 

and sophomore seasons~ Take the money while it’s there. 

These players now will go through the weeding out process, which is what initial contracts are for, and hopefully they will make it through. But Henson and 

Marshall, in particular, would have been wiser to return to school to improve their readiness for that second contract and beyond. Not for UNC’s sake, but their 

own. 





From: 

Sent: 

To: 

Subject: 

Turner, Robert W. <rwturner@email.unc.edu> 

Friday, March 30, 2012 10:38 AM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Two of Tar Heels’ trio not ready for NBA 

You gotta love these reporters. They have opinions on everything but can’t shoot, dribble, or pass to save their lives 

From: "Stroman, Deborah L" <dstro@unc.edu> 

Date: Fri, 30 Mar 2012 10:35:16 -0400 

To: UNC <rwturner@email.unc.edu>, Richard Southall @hotmail.com>, "Stroman, Deborah L" <dstro@unc.edu> 

Subject: Re: Two of Tar Heels’ trio not ready for NBA 

What is ready? ;) I only want them to stay for my own selfish reasons~ Lol 

Go, explore, make money, learn, grow, make connections, and come back in the summer (and go online) to finish your degree! 

d 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:iiexss.unc.edu/ 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 

Faculty Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 

"Knowing is not enough; we must apply. Willing is not enough~ we must do" (J. Goethe) 

From: Robert Turner <rwturner@email.unc.edu> 

Date: Fri, 30 Mar 2012 10:32:48 -0400 

To: Richard Southall @hotmail.com>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject: Two of Tar Heels’ trio not ready for NBA 

Fox SpoRs 

http:/iwww.foxsportscarolinas.comi03i291121U NC-trio-will-face-challenges-in- N BAilanding acc.html?blockl D=698836&feedlD=3736 

Andrew Jones covers the ACC, the Caroiina Panthers, Carolina Hurricanes and sl~ [h~ngs Carolinas for FOXSportsSou[h.com and 
FOXSpo~Carolinss.com. He has covered ACC footbaJ~ and basketball for 15 years, centered mostly ~n the hea~ of Tobacco Road ~n No~lh 
Carolina. 

The challenge and the lure of the N BA was too much to resist for North Carolina’s Kendall Marshall, John Hanson and Harrison Barnes, though longer-term 

thinking could have resulted in at least two of them earning more money down the road. 

The Tar HeeW trio announced their intention of entering the NBA draft Thursday, significantly depleting UNC’s talent base and thrusting themselves into a 

world they may not yet be ready for. 

But that doesn’t matter when your handlers -- family, former area coaches and other hangers-on -- are encouraging you to go pro. That doesn’t matter in a 

culture where the game is linked to a dollar value before players even get to college, and for many players, college has become a lily pad on their way to the 

other side of the pond. 

Few know the determining factors each player used to make his decision. On the surface, it’s easy to look at the injuries suffered by Hanson and Marshall 

down the stretch of the season as major issues. It’s hard to blame them, but mega-bucks insurance policies should make returning to school a more viable 

option these days. 

After all, neither player is remotely close to being ready for the NBA. Yes, it’s not about being ready, it’s about potential. But that’s not always entirely true. 

Players develop reputations on their potential very quickly once they get to the league, and it often doesn’t live with the book on them before the draft. 

Guards, in particular, have shorter windows of opportunity to prove their draft-spot worthiness and generally have a tougher time developing into second- and 

third-contract players, which makes Marshall’s decision so puzzling. Here are the facts, both positive and negative about the left-handed sophomore guard: 

He is as good a passer in college as these eyes have seen in 16 years of doing this for a living. He plays with a high IQ, has leadership skills and displayed an 

ability to hit open shots late this season. 

On the other hand, Marshall is not quick laterally, is slow horizontally, has a flat-footed "jump" shot, and is an average defender on his best day. If he can’t 

guard Virginia’s Jontel Evans, what makes anyone think he can guard NBA players? 

That’s a bit rough, sure, but that’s where his game is, and since he’s now a pro he must be judged accordingly. NBA scouts are willing to take a chance that his 



game can grow, but that is what some of them are also saying. I’ve heard them. Another year or two in school would have allowed Marshall to become more 

NBA-ready. 

Henson has a future at the next level The scouts I’ve talked to said he will play 10 to 12 years because he already has a nice skill set and should continue to 

improve. But, at 6-foot-11, he needs to get much stronger and learn to play more physically. 

The long-armed iunior couldn’t play in the league right now because he’d get pushed around, scouts said, He’d sit at the end of the bench watching, so he 

should return to school to learn hew to better finish over other bigs and develop more post moves. But the confidence in his intelligence and work ethic is why 

he will go high in the draft, because he’s not viewed as a risky off-the-court option, 

Barnes is the one Tar Heel making the right move. Forget everything he said about playing three years, graduating, national championships and doing more in 

college than Michael Jordan did. That train left a while ago. Barnes isn’t a shadow of what Jordan was at U NC, and he knows it. 

That’s why he’s wise to take the money and run. Barnes is a smart kid, a great student and he will make it in life one way or the other. Thus, he knows his 

branding isn’t what he projected out of high school. While he showed glimpses of greatness in January, he ended the season basically as a one-dimensional 

player. 

Barnes can be a great shooter, but he doesn’t handle the ball well, doesn’t pass well -- he’s even made jokes about this -- doesn’t rebound particularly well 

for his strong 6-8 frame, and he’s an average defender when completely dialed in. 

He isn’t as cerebral as Marshall and hasn’t branched out his game like Henson. To be frank, by the time March rolled around, Barnes was UNC’s fourth-best 

player, and when Reggie Bullock was hitting shots Barnes was the Tar Heels’ fifth-best player. 

It’s time for Barnes to go because the longer he’s in college, his game will be more exposed if he fails to improve, which was the case between his freshman 

and sophomore seasons. Take the money while it’s there. 

These players now will go through the weeding out process, which is what initial contracts are for, and hopefully they will make it through. But Henson and 

Marshall, in particular, would have been wiser to return to school to improve their readiness for that second contract and beyond. Not for UNC’s sake, but their 

OWrL 



FFom: 

Sent: 

To: 

Subject: 

Richard Southall @hotmaJl.com> 

Saturday, March 31, 2012 2:24 PM 

Stroman, Deborah L <dstro@unc.edu> 

Turner, Robert W. <r~x~tume@email.anc.edu-~ 

Re: Two of Tar Heels’ trio not ready for NBA 

good thing such an maa]ysis is not fund~Jnentally grouuded in viemng athletes as entertai~maent commodilies:) 

On Mar 30, 2012, at 10:35 AM, Stroman, Deborah L wrote: 

What is ready? ;) I only want them to stay for my own selfish reasons. Lol 

Go, explore, make money, learn, grow, make connections, and come back in the summer (and go online) to finish your degree! 

d 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:iiexss.unc.edui 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 

Faculty Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 

"Knowing is not enough; we must apply, Willing is not enough; we must do." (J Goethe) 

From: Robert Turner <rwturner@email.unc.edu> 

Date: Fri, 30 Mar 2012 10:32:48 -0400 

To: Richard Southall @hotmail.com>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject: Two of Tar Heels’ trio not ready for NBA 

Fox Sports 

http:!/www.foxsportscarolinas.com/03/29/12/U NC-trio-will-face-challe nges-in- N BA/landing acc.html?blockl D=698836&feedlD=3736 

Andrew Jones covere the i~CC, the Ca~oiina Panthers, Carolina Hurricanes and all things Caroiinae for FOXSportsSouth.com and 
FOXSportsCarolinas.com He has covered ACC footbail and basketball for 15 years, centered mostly in the heart of Tobacco Road in 
North Carolina. 

The challenge and the lure of the NBAwas too much to resist for North Carolina’s Kendall Marshall, John Henson and Harrison Barnes, though 

longer-term thinking could have resulted in at least two of them earning more money down the road. 

The Tar Heels’ trio announced their intention of entering the NBA draft Thursday, significantly depleting UNC’s talent base and thrusting 

themselves into a world they may not yet be ready for. 

But that doesn’t matter when your handlers -- family, former area coaches and other hangers-on -- are encouraging you to go pro. That doesn’t 

matter in a culture where the game is linked to a dollar value before players even get to college, and for many players, college has become a lily 

pad on their way to the other side of the pond. 

Few know the determining factors each player used to make his decision. On the surface, it’s easy to look at the injuries suffered by Henson and 

Marshall down the stretch of the season as major issues. It’s hard to blame them, but mega-bucks insurance policies should make returning to 

school a more viable option these days. 

After all, neither player is remotely close to being ready for the NBA. Yes, it’s not about being ready, it’s about potential. But that’s not always 

entirely true. Players develop reputations on their potential very quickly once they get to the league, and it often doesn’t live with the book on them 

before the draft. 

Guards, in particular, have shorter windows of opportunity to prove their dra~spot worthiness and generally have a tougher time developing into 

second- and third-contract players, which makes Marshall’s decision so puzzling. Here are the facts, both positive and negative about the left- 

handed sophomore guard: 

He is as good a passer #~ college as these eyes have seen in 16 years of doing this for a living. He plays with a high IQ, has leadership skills and 

displayed an ability to hit open shots late this season. 

On the other hand, Marshall is not quick laterally, is slow horizontally, has a flat-footed "jump" shot, and is an average defender on his best day. If 

he can’t guard Virginia’s Jontel Evans, what makes anyone think he can guard NBA players? 

That’s a bit rough, sure, but that’s where his game is, and since he’s now a pro he must be judged accordingly. NBA scouts are willing to take a 



chance that his game can grow, but that is what some of them are also saying. I’ve heard them. Another year or two in school would have allowed 

Marshall to become more NBA-ready. 

Henson has a future at the next level. The scouts I’ve talked to said he will play 10 to 12 years because he already has a nice skill set and should 

continue to improve. But, at 6-foot-11, he needs to get much stronger and learn to play more physically. 

The long-armed junior couldn’t play in the league right now because he’d get pushed around, scouts said. He’d sit at the end of the bench 

watching, so he should return to school to learn how to better finish over other bigs and develop more post moves. But the confidence in his 

intelligence and work ethic is why he will go high in the draft, because he’s not viewed as a risky off-the-court option. 

Barnes is the one Tar Heel making the right move. Forget everything he said about playing three years, graduating, national championships and 

doing more in college than Michael Jordan did. That train left a while ago. Barnes isn’t a shadow of what Jordan was at UNC, and he knows it. 

That’s why he’s wise to take the money and run. Barnes is a smart kid, a great student and he will make it in life one way or the other. Thus, he 

knows his branding isn’t what he projected out of high school. While he showed glimpses of greatness in January, he ended the season basically 

as a one-dimensional player. 

Barnes can be a great shooter, but he doesn’t handle the ball well, doesn’t pass well -- he’s even made jokes about this -- doesn’t rebound 

particularly well for his strong 6-8 frame, and he’s an average defender when completely dialed 

He isn’t as cerebral as Marshall and hasn’t branched out his game like Henson. To be frank, by the time March rolled around, Barnes was UNC’s 

fourth-best player, and when Reggie Bullock was hitting shots Barnes was the Tar Heels’ fifth-best player. 

It’s time for Barnes to go because the longer he’s in college, his game will be more exposed if he fails to improve, which was the case between his 

freshman and sophomore seasons. Take the money while it’s there. 

These players now will go through the weeding out process, which is what initial contracts are for, and hopefully they will make it through. But 

Henson and Marshall, in particular, would have been wiser to return to school to improve their readiness for that second contract and beyond. Not 

for UNC’s sake, but their own. 



Our vision is a university community that consistently 

and enthusiastically fosters, supports and celebrates 

the achievement of Black employees at the University 

of North Carolina at Chapel Hill. 

cbcinfo@unc.edu 

The Power of Community 
An a~-~thropologist p~’oposed a game 
to kids in an Afl’ican tribe. He put a 
basket f(.~il of fl’~(.~it near a tree and toid 
the kids that who ever got there first 
won the sweet fruits, When he told 
them to run they all took each other’s 
hands a~d ran ~ogetheR then sat 
together enjoying the~ treats, When 
he asked them why they had run }~ke 
that as one co~.~d have had al~ the 
fr~£s for h~mself they sa~d: 
"UBUNTU, how can one of ~.~s be 
happy ~f al~ the other ones are sad?’~ 

UBUNTU in the Xhosa cultu~"e 

A great lesson for our" community,,, 

Tuesday, April 2nd :[_11_:30 a.m. - Union 3_1_02 

important Advocacy issues: DTH Trayvon Martin cartoon and 

response, Black male student retention activities, Athletics, and 

Affirmative Action at UN(:: 



CBC Scheduled Calendar- 2011-12 

Special Thanks to Caucus members who presented their inspirational 

2011-12 St[:~dent APabassado~°s: 



Help! We still seek emails, photos, and other digital records of Blacks "gathering" at UNC, CBC 

events/meetings, and any members of the Caucus. Don’t keep these important records stored in a 

garage box! © The photos will be digitized and documents will be copied, as appropriate, so the 

owners can keep their originals. If you or friends have items, please send a note to cbcinfo@unc.edu. 

The Caucus continues to gain awareness! Wear your Caucus hat with 

pride ~5 members and ~:10 non-members. 

Visit Carolina Black Caucus website! http://www.unc.edu/cbc The 

Caucus would like to be the central aggregator of all Black-related 

events and programs. Kudos to OJ McGhee for his coordination! So if 

you are aware of events (UNC and local community), please add them to 

the Caucus calendar, http:!!www.unc.edu/cbc!submit event.html 

CBC BIT 

Blacks in Technology is a subcommittee of CBC and if you 

know of persons working in technology related positions, 

please contact or refer them to OJ at oj mcghee@unc.edu. 

We need to collaborate and support our IT associates. 

CBC HOSPITALITY 

Stay connected. We want to know if there are new hires (faculty, staff, post-docs, etc.) 

in your unit or department. We wish to welcome them to the university. Send 

information and your good news to: cbcinfo@unc.edu 

Wednesday, April 25th at 1:30 - 4:00 p.m. (Gerrard Hall) - "Creating a Strategic Plan for your Research 

and Writing" workshop - Facilitated by Dr. Kerry Rockqueford, author of The Black Academic’s Guide 

to Winning Tenure -- Without Losing Your Soul. Registration - www.tinyurl.com/8xua6rp 



APRIL 26-28 - The Coalition of Schools Education Boys of Color presents the 6th Annual Gathering of 

Leaders - GREAT SCHOOLS ARE NOT AN ACCIDENT: Successful Learning Communities for Boys and 

Young Men of Color (Durham) - http://www.coseboc.org/2012/agenda.htm 

Brown Bag Lunch Spring 2012 Series 

April 20th - 12:00 - 1:30 p.m. (Graham Memorial - 211) The Value of Engagement in the Co-curriculum 

with Bettina Shuford, Associate Vice Chancellor, Division of Student Affairs - Student engagement both 

in and outside of the classroom is known to have positive effects on student learning and success. 

Shuford will highlight best practices for developing a seamless approach to learning and will engage 

the audiences in identifying how we can be more intentional in helping students make connections 

between their in-class and out-of-class learning experiences at UNC. 

for more details. 

Preserve our history! Southern Roots, Enduring Bonds: African 

American Families in North Carolina will be on view in the Southern 

Historical Collection (Wilson Library 4th floor) March 20 through July 1, 

2012. This exhibit launches the African American Family Documentation 

Initiative in the Southern Historical Collection (SHC). The exhibit includes 

photographs, letters, and documents from the newly acquired Lewis 

Family Collection. Pioneering broadcaster J.D. Lewis was N.C.’s first African 

American radio announcer, hired at WRAL in 1947. For nearly five 

decades, he was a leading local figure on radio and television, including as 

host of "Teenage Frolic," a popular weekly dance program that debuted in 

1958 on WRAL television. Contact Holly Smith (hasmith@email.unc.edu) 

May 11th 12:00 - 1:30 p.m. (Graham Memorial - 039) - The Other First Years: Stories from Transfer 

Students with Cynthia Demetriou, Rebecca Egbert, Annice Fisher, Rachael Murphy-Brown and Mary 

Lide Parker - A viewing of Ms. Mary Lide Parker’s short film, "The Other First Years: Stories from 

Transfer Students at the University of North Carolina at Chapel Hill" plus an important discussion about 

the transfer student experience. Come share your stories of transfer student experiences and your 

recommendations for encouraging success! 

DPAC- http://www.dpacnc.com/events 

Sunday, April 15th - Rhythm and blues diva - Her illustrious career has 

spanned over 50 years notching hits in a variety of sounds ranging from 

classic girl group pop to funk to lush ballads. Born Patricia Holt in 

Philadelphia on May 24, 1944, she grew up singing in a local Baptist choir. 

Her hits have included such iconic songs as "Lady Marmalade", "If You 

Only Knew", "New Attitude", "On My Own" a duet with Michael 

McDonald. Released in 1991, Burnin’ earned a Grammy® for Best Female 

R&B Performance. LaBelle has written several books including her autobiography, Don’t Block the Blessings: 

Revelations of a Lifetime as well as two cookbooks Recipes for the Good Life and Patti LaBelle’s Lite Cuisine. 

She also sells a line of sauces and seasonings named after her best known hit "Lady Marmalade." 



Carolina Theater - htt__LtA;/J: "www.carolinatheatreoor~/events 

Wednesday, April 18th - 8:00 p.m. 

Buddy Guy, the legendary Chicago blues guitarist and showman known 

for his riveting, virtuoso playing and fervent vocals. He has received 5 

Grammy Awards, 23 W.C. Handy Blues Awards (the most any artist has 

received), the Billboard magazine Century Award for distinguished 

artistic achievement, and the Presidential National Medal of Arts. 

Rolling Stone ranked him in the top 30 of its "100 Greatest Guitarists of 

All Time." 

GET YOUR TICKETS! Carolina Performing Arts 

http ://www.ca roll na pe rfo rminga rts.o rg/ge n res/a II 

Joshua Redman & Brad Mehldau Duo 
Tuesday~ Ap~il I0, 2012 .-. 7:30 PM 

Cheikh L6 
Saturday, April 1.4, 20 t.2 .-8:00 PM 



http://sonjahaynesstonectr.unc.edu/programs/spring-2012-program-and-events/ 

Wednesday, April 4th 7:00 p.m. - Spring 2012 Writer’s Discussion Series - Dr. T.J. Desch-Obi (Stone 

Center) to discuss his book "Fighting for Honor: The History of African Martial Art Tradition in the 

Atlantic World." Desch-Obi explores another cultural continuity that is as old as eighteenth-century 

slave settlements in South America and as contemporary as hip-hop culture. In this thorough survey of 

the history of African martial arts techniques, Obi maps the translation of numerous physical combat 

techniques across three continents and several centuries to illustrate how these practices evolved over 

time and are still recognizable in American culture today. 

Friday, April 20th 6:30 p.m. - Communiversity, the Stone Center’s signature youth program celebrates 

20 years of continuous years of service, by hosting a special program at the Stone Center that will 

feature 5tare School Superintendent June Atkinson. Communiversity Youth Program has helped Chapel 

HilI-Carrboro K-12 participants develop academic and interpersonal skills by matching program 

participants with UNC students who serve as mentors and tutors. 

Dry Run: Defining Determination, Testing Reconstruction - February 9- April 30, 2011, The Robert 

and Sallie Brown Gallery and Museum will feature the work of Lynn MarshalI-Linnemeier. In this 

latest work, MarshalI-Linnemeier explores notions of experimentation, reconstruction and the idea of 

self-determination through the Penn Center papers and photographs held in the Southern Historical 

Collection of the Wilson Library. MarshalI-Linnemeier reimagines the experimental plantation space 

by manipulating archival photographs that include stereographic images. Her visual narratives 

explore myth, spirituality and memory through vivid paintings, collages, and textile works. 

Duke University President Addresses the Issue of Race (March 23) - Dr. Brodhead is a 

strong supporter of affirmative action in higher education and 

openly advocates for greater diversity in the student body, faculty, 

and staff at the university. However, actions speak louder than 

wo rd s... http ://www.j b h e. co m/2012/03/d u ke- u n ive rs ity- p resid e nt- 

addresses-the-issue-of-race/ 



Rice University Study Finds That Racial Discrimination Can Be Harmful to Your Health 

Jenifer Bratter - A study by sociologists at Rice University in Houston provides evidence that 

racial discrimination is harmful to the health of African Americans. Authors Jenifer Bratter and 
Bridget Gorman used data on socioeconomic status, race, and perceived discriminatory behavior 

from the Behavioral Risk Factor Surveillance System administered by the Centers for Disease 

Control and Prevention. The results showed that 18 percent of African Americans and 4 percent 

of White Americans reported higher levels of emotional or health-related problems due to 

perceived race-based discrimination. Dr. Bratter commented on the results by stating, "Discriminatory 

behavior very well may be a ’missing link’ in the analysis of racial and ethnic health disparities. It’s important to 

acknowledge and study its impact on long-term health." The study was published in the Journal of Health and 

Social Behavior 

The Racial Gap - JBHE’s summary of research on the racial disparities and diversity 

efforts on college campuses - http://www.jbhe.com/racialgap/ 

A New Database on Oral History Collections of the Civil Rights Movement 

The American Folklife Center at the Library of Congress in conjunction with the Smithsonian Institution’s 

National Museum of African American History and Culture has launched a new Web site 

(http://www.loc.gov/fo!klffe/civi!ri~hts/) presenting a database of oral history projects about the civil rights 

movement. The Civil Rights History Project has data on more than 1,000 oral history collections in libraries, 

museums, and university archives. Scholars can search the database to locate collections across the country. 

Where Do College Students Stand on the Issue of Affirmative Action? 

http ://www.j b h e. co m/2012/03/w h e re-d o-coll ege-stu d e nts-sta n d-o n-th e-iss u e-of- 

affirmative-action/ 

Recent Books That May Be of Interest to African-American 
Scholars 

Filed in Books on March 28, 2012 

The Journal of Blacks in H(qher Edueation regularly publishes a fist of new bool~s that may 
be of interest to ore" readers. Here are the latest selections: 



Aft’lean Art as 
Philosophy: 

SenghoT:, Bergson, 
and the Idea of 

Negritude 
by Souleymane 

igachir 

(Seagull Books) 

Afro-Colombian Hip- 
Hop: 

Globalization, 
Transcultural Music, 
and Ethnic Identities 

by Christopher 
Dennis 

(Lexington Books) 

Darkening Mirrors: 

Imperial Representation in 
Depression-Era African 
American Performance 

by Stephanie Leigh Batiste 
(I)uke University Press) 

Equal Time: 
Television and the 

Civil .Rights 
Movement 
by Aniko 

Bodroghkozy 
(University of 
Illinois Press) 

Fatal Revolutions: 
Natural History, 

West Indian 
Slavew, and the 

Routes of American 
Literature 

by Christopher P. 
Iannini 

(University of North 
Carolina Press) 

Listen, l/Vhitey! : 
The Sounds of Black Power 

~965-~975 
by Pat Thomas 
(Fantagraphies) 



The 21st-Century 
Black Librarian in 

America: 
issues and 
Challenges 

edited by Andrew Po 
,Jackson et al. 

(Scarecrow Press) 

The Jackson County 
War: 

Reconstruction and 

Resistance in Post- 

Civil War Florida 
by Daniel R, Weinfeld 

(University of 

Nabama Press) 

They Left Great Marks on 
Me: 

African American 
Testimonies of Racial 

Violence From Emancipation 
to World War I 

by Kidada E. Williams 
(New York University Press) 

Chronicle of Higher Education 

Race and Ethnicity of Full-Time Faculty Members at More Than 4,200 

Institutions (Database) - This database shows the number of full-time faculty members who 

are members of specific racial and ethnic groups at more than 4,200 degree-granting colleges and 

universities for the fall of 2009.The figures cover four- and two-year institutions in the 50 states and 

Washington, D.C. h~t#;//£h~ooi~om/~[~!~!~/R~ho!~!~y:~f/l~09~/?!O! 

Is Sociology Racist? David Barash - This query might well sound pretty absurd, and in a 

sense, it is. Thus, I would bet that within the academy, fewer sociologists per capita are racist than 

are members of any other discipline. Indeed, sociologists have been in the forefront when it comes 

to researching the various causes and consequences of racism, and have been among the loudest 

when it comes to proclaiming (erroneously, I believe--but that is a topic for another post) that race 

is "socially constructed" from the ground up, and thus altogether independent of biology. Right here 

in this selfsame Brainstorm venue, moreover, I have learned quite a lot from Laurie Essig’s posts 

concerning the often-hidden racist assumptions behind much of modern American life. And Laurie is 

a sociologist. Read more...http://chronicle.com/blogs/brainstorm/is-sociology- 

racist/45226?sid=cr&utm_source=cr&utm_medium=en 



Congratulations! Patricia S. Parker has been appointed Director of 

Diversity Initiatives for the College of Arts and Sciences. Parker, 

associate professor of communication studies, will advise the dean 

and senior associate deans, and work with department diversity 

liaisons on initiatives that will enhance the recruitment, retention 

and advancement of faculty from diverse backgrounds. She also will 

coordinate a speaker series highlighting diversity issues and 

initiatives, and help to implement other aspects of the 2011 Faculty 

Diversity Task Force Report. "Enhancing faculty diversity across the 

College is one of my top priorities," said Karen M. Gil. "Pat is an 

expert on race, gender and organizational leadership. I look 

forward to her leadership and advice on best practices and policies 

to strengthen faculty diversity going forward." 

BECOME A MENTOR IN THE COMMUNITY- Would you like to make a difference in the life of a 

young person and close the achievement gap at the same time? Blue Ribbon Mentor- 

Advocate needs someone like you. BRMA seeks caring, creative volunteers to support a 

young person in our program. Blue Ribbon Mentor-Advocate~o "~. ~"::~:: ’~ ,,I.-~:: ~°~ " 

students have a 95% high school graduation rate and :100% of the ~1~!~~ ~ ,~:~:~il,.~u@~l~ ~ 
graduates have gone on to post-secondary education. To learn 

about the process to become a mentor, email 

brma@chccs.k:12.nc.us or call Graig Meyer 9:19-9:18-2:170. www.blueribbonmentors.org 
Congratulations to the 20:12 C. Knox Massey Award winners: Jackie Overton, Employee 

Forum, Professional Development Manager in Public Safety;, 

Herbert Lee Davis, Retired Associate Director, Undergraduate 

Admissions; and Teretha Rone, Housekeeper, School of 

Government/Facilities 
Services. http://gazette.unc.edu/20:12/O3/27/six-earn-massey- 

awa rd s-fo r-d isti ngu is hed-se rvice/ 

Visit the Institute of African American Research’s Website for Announcements - The IAAR’s 

website serves as a source for call for papers, fellowships, conferences and 

grant opportunities in African American and African diaspora studies in every 

discipline, https://iaa r.unc.edu/news-a nd-events/a n nouncements 



Students organize against state laws banning affirmative action - By Mary Beth Marklein - 
Affirmative action in college admissions is back on the national radar as the Supreme Court is 

likely to hear a case involving the University of Texas this year. But a high court ruling may not 

settle this divisive debate. In the nine years since the justices said public universities could 

consider race in admissions, four states have banned the use of race by public universities, 

and Oklahoma voters will decide this fall whether to join them. At least five other states don’t 

use race, either, http://www.app.com/article/20120306/NJNEWS18/303060090/Students- 
orga nize-against-state-laws-ba n ning-affirmative-action?odyssey=nav I head 

Note: UNC will file an amicus curiae later this year to shaw support.for a/firmative action 

policies in North Carolina. 

Internet Essentials (Comcast) - Tell a friend or family member about Comcast’s effort to 

bring affordable Internet to a home. http://www.internetessentia!s.comZhow!index.htm/ 

How to qualify? 
1. To qualify for $9.95 a month Internet service and a low-cost computer, your household 

must meet all these criteria: 
2. Be located where Comcast offers Internet service 
3. Have at least one child receiving free school lunches through the National School Lunch 

Program 
4. Have not subscribed to Comcast Internet service within the last 90 days 

5. Not have an overdue Comcast bill or unreturned equipment 

Community News - Please send your unit’s events and activity information to 

cbcinfo@unc.edu. We want to collect and share information (e.g., retirements, anniversaries, 

milestones, accomplishments, etc.) concerning Black employees. 



}’our CBC Leaders.h~v ~am 

Shand~;~ Jones - Ke~a~-t"-l’~g}br Bz~sL~ess School 

~’~ u la ~ i ?tlejo hn - Ke n an- Flag le r B~ s in ess Sc h 

0~[ ~McGhee- School of ~¢bli¢’ Health 

VeHta ~4~r~ill- Human Resources 

A~ken ge Robe~son -FPG C~Td De veJopment Insti ~ te 

Deborah Stroman - Exercise and Sport Science 



Dear Chancellor Thorp and Board of Trustees: 

We write to you in a spirit of collective commitment to the quality of education at the University of North 

Carolina at Chapel Hill, an education that seeks to empower students beyond the classroom as agents of change. 

This education is undermined when we fail to thoroughly contextualize the monuments and buildings that 

memorialize our discriminato12r." past. As students and community members, we are concerned about the lack of 

awareness and education regarding the histo~ of racism and discrimination at our university. Former leaders 

have acted wrongly in accordance with the conventions of their times, and the fact that their actions go 

unaddressed perpetuates a culture of exclusion and oppression on this campus. Our intent is not to remove 

monuments or revise histo~r; rather, we seek to challenge the university to provide a more complete historical 

narrative. Through historical accuracy we hope to invigorate a culture at the university that celebrates difference 

and cultivates a diverse, egalitarian, and truth-seeking student body. 

The Confederate Monument on McCorkle Place, better known as "Silent Sam," was erected in 1913 at the 
culmination of a state-wide campaign of white supremacy. At its dedication, Julian Carr noted in a celebratory 

manner that he had once "horse-whipped a negro wench until her skirts hung in shreds" near its campus location. 

The statue stands at the gateway to our university as an unwelcoming ambassador to many faculty, employees, 

students, and visitors. The absence of information about the context in which the statue was erected contributes to 

a problematic social amnesia regarding our past, its ramifications in the present, and its lessons for the future. We 

write to you with the sincere hope and belief that you, too, live by the motto of our university, in pursuit of the 

highest standards of "light and liberty." Thus, we call for the following actions: 

1. The addition of a plaque, to be placed prominently on or next to the Confederate iMonument, which 

thoroughly explains the context in which the monument was erected. A committee of students, faculty members, 

community leaders and administrators should be selected to draft the language of this plaque; 

2. The establishment of a "memorial review" process in which the language and character of the Confederate 

Monument will be reexamined eve~ 10 years. The memorial review will serve as a model for evaluating other 

monuments and buildings on campus. It will encourage constant dialogue and critical thought, in keeping with the 

mission of the university; 

3. The erection of a monument, of equal size and prominence to the Confederate Monument, to demonstrate the 

commitment to inclusivity at the modem university. It is critical that this monument honor a specific individual 

rather than a mass of unnamed people. Abraham Galloway, Zora Neale Hurston, or the Rev. Dr. Anna Pauline 

(Pauli) Murray should be considered for this honor; 

4. The creation of an education campaign to provide the university and Chapel Hill communities with a more 

complete histo~ of our campus and town. Dr. Tim McMillan’s "Black and Blue Tour" should be a mandatory 

component of student orientation and new faculty and staff programming, along with discussions on the 

university, race, and racism. We also strongly recommend the development of alternative, student-led campus 

tours modeled after the "Black and Blue Tour," to be included as an option for all visiting, prospective students. 

We look fol~vard to working with you to promote historical accuracy, critical dialogue, and reconciliation. 

Our university can only be as strong as our willingness to face historical troths and respond justly to their 

consequences. We appreciate your investment and collaboration in this difficult and important process. 

Sincerely, 

The Real Silent Sam Coalition 



The following individuals* and organizations endorse the attached proposal: 

Co-chair of UNC SA W** 

Co-chair of UI~/~ SA W 

1~v~7 Fellows 

Trude Bennett, Associate ProJOssor oJalalernal and Child Health 

Karen Booth, Associate Prof!’ssor of Women’s Studies, Director of Undergraduate Studies in Women’s and 

Gender Studies 

UNC Class of 2015 

Nicole IM. Campbell, ~¥C Class of 2012, Station ~¢lanager of WXYC Chapel Hill** 

Robert Campbell, President of Chapel Hill-Carrboro Chapter oJthe NAACP 

Martha Copp, UNC Ph.D. of Sociology, 1993 

Altha Cravey, Associate Professor of Geography, Executive of American Association of University Pro~’ssors, 

UNC-Chapel Hil! 

Elyse Crystall, Senior Lecturer of English and Comparative Literature 

Eddie Davis, Former President of North Carolina Association of Educators 

of UNC NAA CP * * 

Matthew iEzzell, UNC Class of 1999, Ph.D. of Sociology, 2009 

Corey Frost, UI~W Class qf 2008 
UNC Class oj’2009, Doctoral Candidate, Communications &udies 

Beth Grabowski, l~’rq£’ssor qf Ar< A ss~sta~t Cha~,’ and D~,’ec~or qf Uncle,graduate Studies ~ Studio A rt 

Allison Hafisom UNC Class of 2008 

Glenn Hinson, Associate Prqfessor qf bblk!ore and Anthropology 

Jennifer Ho, Associate Pro~ssor of EngOsh & Compara#ve Literature 

James Holms, Housekeeping Se~ices at b~VC-Chapel Hill 

Kfista Howell, UNC Class of 2007 

Jacob Jacoby, Programming Director of Sacrificial Poets 

Sharon L. J~es, Associate ProJ~ssor of Classics 

Joseph Jordan, Director of The Sonja Haynes Stone Center jbr Black Culm~v and Hismry 

Sher~q Kleinm~, ProJOssor oJ5bciology, Director of Social a~d Economic Justice 

Beth Ku~z-Costes, Pro~ssor of Psycholo~, Director of Undergraduate Studies in Psycholo~ 

Co-chair of Black Student Movement PoOtical Action Committee ** 

Execu#ve Director of Sacrificia! Poets** 

Timothy McMill~, Senior Lecturer oJA[?ican and AJ?ican-American Studies 

Elizabeth Mosley, UNC Class of 2008 

NC Fellows 

Robe~ Pleas~ts, Interpersonal ~3olence Prevention Coordinator,for UNC Counseling and Wellness Se~ices 

Della Pollock, Distinguished Ikrm Professor of Communications Studies, Interim 1)irecmr of the 5buthern Ora! 

History Program 

Emily ~ehl, UNC Class of 2009 

M. E. Rolfe~ UNC Class of 2008 

Tanya Shields, Assistant Professor of Women’s Studies 

Alex~der M. Stephens, {~C Class qf2010** 

Robe~ Stephens, UNC Class oj2009, Chapel Hill/EDrrboro ~6~ 

C.J. SuiR, Production and Development Director of Sacr!ficial Poets** 



Virginia Thomas; UNC Class of 2012, CoDresident of UNC-NO W** 

Timothy B. Tyson, Senior Reseatvh Scholar, Center Jot Documentary Studies, Duke University, Education Chair, 

NC NAA C P 

~ne Mitchell Whisn~t, DepuO; Secretary of the Facul~, Ac(iunct Associate Pro~ssor of History and American 

Studies 

Steph~ie Wilhoit, UNC Class of 2005 

Steve Wing, Associate Prof!,ssor of Epidemiology 

Kappa Omicron Chapter of Delta Sigma Them~ hc. 

Feminist Students United 

Progressive Faculty Network 

Triangle Afric~ American Histo~ Colloquium 

~C Black Student Movement 

~C Campus Y Executive Board 

~C Chapter of the National Association for the Adv~cement of Colored People (NAACP) 

UNC Student Action Workers 

UNC Young Democrats 

United with the Noffhside Community Now 

*Individuals’ affiliations are for identification purposes only 

**Denotes individuals ~vho should be contacted regarding the attached proposal 



From" 

Sent: 

To: 

Subject: 

Robertson, Nakenge <nakenge.robertson@unc.edu~-- 

Monday, April 9, 2012 11:47 AM 

Jones, Shandra <Shandra Jones@kenan-llagler.unc.edu>; StromaJL Debora]~ L <dstro@unc.edu:~ 

McGhee, Oj <oj mcghee@unc.edu-~; Littlejohn, Ursula <Ursul%I,ittlejolm@kenan-flagler.unc.edu% Murfill, Verita L 

<vefita murrill@unc.edu> 

RE: CBC End-of-year Social: URGENT 

lunch sounds great Debby! The week of May 7TM would work best for me, 

Thanks, 

Nakenge Robertson 

FPG Child Development h~st~tute 

U NC Chapel 

919-.966-9722 (office) 

919-966-.7532 (fax) 

E~= Jones, Shandra [mailto:ShandraDones@kenan-flagler.unc.edu] 
$e~t= Monday, April 09, 20~2 $$:43 AN 
To= Stroman, Deborah L 
~= NcGhee, ~; Robe~on, Nakenge; Li~lejohn, Ursula; Nurrill, Veri~ L 
$~bje¢t= RE: CBC End-of-year Social: URGENT 
Apparently, no one Hkes to call folks hack at The Varsity. StH~ worMng to confirm the movie... Nakenge, ] )Jst finished my morning interviews so I wN send you the 

last ~ew add~tkms Lo Lhe membership ~st for the invitations now. 

What a fantastic treat w~th the Chsnce]~oC Pebble. That ~s unprecedented, ] wouk~ th~nk. ] am on vacation Lhe week of Apd~ 29th but could do something the week 

of May 7[h for hJnch on any day that week e.~ceDt Monday May 7th. 

A~ the best, Shaf~dra 
Shan~a ~ones ¯ Associate Director * MBA Admissions ¯ UNC;s I<ena rPFla£~ler Business School ¯ 919.9(~2.0555 

F~m: Stroman, Deborah L [~_~!~;_#_~[9_~#_£~_#~#]. 
$ent= Monday, April 09, 2012 11:16 AM 
To: 3ones, Shandra 
Cc: NcGhee, ~; Robe~son, Nakenge; Li~iejohn, Ursula; Murrill, VeFiM (Human Resources) 
Subject: RE: CBC End-of-year Social: URGENT 
Shsndra, movie update? 

A~so, the ChmlceHor w~ be taMng us out to eat after classes end on the 25th. Do you prefer breakfast OF ~unch? ~ say 

Let me know. ~ need to get back to hh~ with datea. Any conflicts ~n your schedule Lhe week of April 29 or May 7th? ~ wil~ send a Doodle AFI’ER 

any, 

THANKS agsh~ for your service 0n a job w~th Httle ~thsnks’)H ;) 

d 

Do Good, 

Deborah L, Stroman, Ph,D. CLU 
Engage, Exph)re, Empow~r, 

9] 9.8,~3.0336 

’~ely on vision instep] of rMes and procedm’es to gnide yo~, and yore’ ~eam." 

From: Jones, Shandra [maHto:Shandra Jones@kenan-flaq~er.unc.edu] 
Sent: Thursday, April 05, 2012 8:06 PN 

To: Stroman, Deborah k 
C¢: NcGhee, ~; Robe~on, Nakenge; U~lejohn, Orsula; Nurrill, VeriM k 
Subject: Re: CBC End-of-year Social: URGENT 

I think it looks fantastic. I don’t know the movie get because ~ still haven’t been able to get someone on the phone (or to call me back when I leave a message) get. 

] am going to try stopping bg after I meet with some students in the morNng. 

All the best, Shandra 

On Apr 5, 2012, at 6:02 PM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

lhat~ks Shandra. See attached Please respot~d {reply all) immediate-:@ if you the need 

Do we know the name o~ ~:he movie? ffso, Nakenge please add that name to the 

OJ --- Let’s add th~s flyer to the webs~te 

d 

Do Good, 

Deborah L. Stroman, Ph.D. CLU 

Eng~qe. ExpJore, ErnDo~v~m 

919.843.0336 
<irnageOO3.jpg> 

’Nely on vision instead of rules and procedures to snide you and your team." 

F~m: Jones, Shandra [mailto:Shandra Jones@kenan-fla~ler.unc.edu] 
~ent: Thursday, April 0S, 2012 ~:24 PM 
To: McGhee, ~; Robe~on, Nakenge; Li~lejohn, Ursula; Stroman, Deborah L; Murrill, Verita L 
~ubjeet~ RE: CBC End-of-year Social: Dinner and Movie 
Oh, good questh:m. Here are the details ~ have below, but I am not thinMng w~th my "marked:inS cap~ right now: 



End-o[.-Year 3ocial~ Dinner and A Movie 

Tuesday, April 24~h 

5:30pro ---9pm 

Top of the Hill dinner h:~llowed by a movie at rhe Varsity Thea~:er 

We hw~:e ~:he Carolina Black Caucus members to come (:e~ebrate another amadng year of community su~)~x)rt, advocacy and achievemen[s. Free for 

All the besL, Shandra 
Sha~dr~ JeBes, Associate Di[ecl:o[ ¯ MBA Admissions, UNC’s Kenan-Flagler Business School , 919962 0558 

F~= NcGhee, ~ [mailto:o£.mcqhee@unc.edu] 
Se~t= Thursday, April 05, 2052 $2:57 PM 
Te= Rober~on, Nakenge; 3ones, Shandra; Li~lejohn, Ursula; Stroman, Deborah (Exercise & Spo~ Science); Hurrill, Verita (Human Resources) 
Subject= RE: CBC End-of-year Social: Dinner and Movie 
Let me know the ~nfo you’d hke for me to include on the flont pa~e oF ~:he CBC websi~:e, and ~"~ attempt to post by he’,d: week. 

oj 

F~= Robe~on, Nakenge 
Se~t= Thursday, April 05, 2052 $2:06 PN 
Te= 3ones, Shandra; Li~lejohn, Ursula; NcGhee, ~; Stroman, Deborah L; Nurrill, Veri~ L 
Subject= RE: CBC End-of-year Social: Dinner and Movie 
~ can ha~le the ~nv~taBons sent ouL by Tuesday morning at the latest. Just send me any new names of members you may have received membership 

dues frorn v~a check and I will add them to my rnembersh~p roster. 

Thsnks, 

Nake~ge Robertso~ 

FPG Ch~d Development Inst~t~[e 

UNC Chape~ H~I 

9:~9-966-9722 (office) 

919-966..7532 (lax) 

Seat= Thursday, April 05, 2052 $$:33 AN 
Te= Li~lejohn, Ursula; NcGhee, Oj; Stroman, Deborah L; Rober~on, Nakenge; Nurrill, Verita L 
S~bject= CBC End-of-year Sodal: Dinner and Movie 

Aldght, we’ve got four vote~; for Apr~ 24th, so ~ am making Lhe reser~zal:~ons for our group now, 

Nakenge - Now soon could you create an imz~:at~on to erna~ the membership? That e~e(:~:ronk: inv~ta~:~on we haw~ used seems [o have bee]~ our 

effective way collect attendance names and hesdcounL ] wou~d ideally I~ke to d~stribute an ~nvkat~on on Mondsy (Tuesday sfternoon, very ~atest), 

prov~d~n~ two weeks’ leadt~me. 

DebMe --- As a campus organization, TOTH w~l~ b~l~ us directly to our eaR, pus accoMnt based on the final headcount that night. ~ w~ brh~g a ~etter w~th 

me that evening providing ~he necessary bi]~mg information. ~ w~]~ ]~eep a copy of our scl:ua~ b~l~ l:ha~ evemng as we~l so M~chae~ and ~ can ensure we 

are debited a(:cura[el~. 

Am ~ m~ss~ng anyLh~ngP P~ease ~et me know if there ~s anything else or more we should do ~n prepsration for the dinner-.and--movie sodaL 

AI~ the best, Shandra 
Sh~d~a ~o~es, Associate D}rec[or ¯ MBA Admiss}ons, UNC’s Kenan-Flagle[ Business Schoo~ , 919.962.0558 

~= Li~lejohn, Ursula 
$e~t= Thursday, April 05, 2052 $$:22 AN 
Te= NcGhee, Oj; Stroman, Deborah (Exercise & Spo~ Science); 3ones, Shandra; Robe~son, Nakenge; Nurril~, Verita (Human Resources) 
$abje~t= RE: CBC - News you can use~ 

Either dsLe ~ooks ~ood for me. 

Than~(s, 

~ ~c~hee, ~ [mailto:o~ mcghee@unc.edu] 
$e~t= Thursday, April 05, 20~2 ~:2~ A~ 
Te~ Stroman, Deborah (Exercise ~ Spo~ Science); ~ones, Shandra; Rober~on, ~akenge; ~urrill, Writa (~uman ~esources); Li~lejohn, ~rsula 
$~je~t~ RE: CBC - ~ews you can use~ 

Th~s rosy be too ~ate to respond, but the 24th ~s 8ood for me 

OJ 

~ Stroman, Deborah L 
$e~t~ Wednesday, ~pril 0~, 2012 [0:~2 P~ 
Te= ~ones, Shandra; Rober~on, ~akenge; Mc~hee, ~; Stroman, Deborah L; ~urrill, Verita L; ~rsula Li~]ejohn 
$~jeCt= Re: CBC - ~ews you can use~ 
Thanks Shandra. Tuesday, the 24th is best for 

d 

Go ~eels, 

Deborah Stroman, Ph.D. CLU 
Exercise and Sport Science Department - 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 
Facu]t~ Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 

"Know~n~ is not enough; we must apply. W~l~n~ is not eneu~h; we must do." (J Goethe) 

~ro~: Shandra Jones <Shandra Jones@kenan-flafiler.unc.edu> 

~ate= Wed, 4 Apt 20~2 ~9:46:36 -0~ 

To= Nakense Robertson <~_&~E~:_£9_~_¢[~2~_~_~_~:_&~_~>, OJ McGhee <~j__~_~_~_@~_~:_&~_~>, "Deborah Stroman Ph. D. CLU" <~_~[£9_~_~£~_:9_~_~.>, Verita 

Murrill <verita murri]l@unc.edu>, Ursula Uttlejohn <~Jrsu]a Uttlejohn@kenan-fla~ler.unc.edu> 

Subje~: Re: CBC - News you can use[ 

Thank ~ou, Naken~e and QJ. 
Top of the ~ill is available on both Thursday, April ~9 and Tuesday, April 24 for the end-of-~ear dinner and movie social. I have not ~et heard back from The Varsit~ to 

confirm our movie options on those da~s, but I can work that out through repeated calls. In the meantime, do either of you have a da~ preference? I would idea]l~ 

like to confirm the reservation tomorrow so we can invite membership with at least two weeks’ notice. 



All the best, Shandra 

On Apr 3, 2012, at 9:26 AM, "Robertson, Nakenge" <_n__a___k__e___n_~_e_:£__o__b___e__r__t__s__o_!!~__u_L-LC_:_e___d___u_> wrote: 

Sure. See attached. 

Nakenge 

FPG Child Development Institute 

UNC Chapel Hill 

9~.9-9~56-9722 (office) 

9~.9--%6- 7532 (fi~x) 

From: Jones, Shandra [mailto:Shandra 3ones~_~_~_~z[[~g[~£=~_G~_~] 
Sent-" Tuesday, April 03, 2022 9:25 AM 
To= Li~lejohn, Ursula; Stroman, Deborah L; McGhee, ~; Robe~son, Nakenge; Murrill, Verita L 
Subject= RE: CBC - News you can use~ 

I did~:t g~t the newsktter ema~l yesterday ~o~ some reasom Can one of you forward 

AH the best, Sha~d~a 
Sl~an~a ~o~es..&ssocia~e Director. MBA Admiss~or~s. LJNC’s Kel~al~-Flag~er [~usk~ess School . 9! 9.962 0558 

F~: Li~lejohn, Ursula 
5e~t: Nonday, April 02, 2012 12:37 PN 
To: Stroman, Deborah (Exercise & SpoR Science); McGhee, ~ (oL.mc~hee@unc.edu); RobeRson, Nakenge (nakenqe.robeRson@unc.edu); 

Nurdll, Veri~ (Human Resources); Jones, Shandra 
Subject: RE: CBC - News you can use~ 

I"m not go~ng to be aMe to make ~[ tomorrow @ Hope to see you aH soon~ 

Ursula 

F~: Stroman, Deborah L [mailto:dstro@unc.edu] 
$e~t: Monday, April 02, 2012 12:29 PN 

Subject: CBC - News you can use~ 

Hi CBC~ What a busy quarter... I pray all is well for you and yours. 

We hope to see you tomorrow at the April Meeting. As always, please share with your assodates. 

Harambe, 

Debby 

<CBC E-News 4 1 12.pdf> 

<2012 CBC Spring Social Flyer.docx> 



FFom: 

Sent: 

To: 

Subject: 

Curtis, Jon <jon@email.unc.edu> 

Monday, 12:17 PM 

~@kenan- flagler.unc.edu> 

Stroman, DeN~rah I~ <ds~ro@unc.edu:~; 

RE: Caxolina Sport Business Club Website 

@live.unc.edu> 

Hey 
Changing the banner is pretty easy actually. 

However, we need to get you in as a member of the organization. 
log in at studentlife.unc.edu and click on "Roster" and "Manage Roster." Using ONYEN-based email account, invite him to be a member of the group (you’ve got 

some prospective members you need to attend to), and then accept his membership. Once is a member, you can chanqe him to be the primary contact, again in 
"Ro.~t~.r" and "Manage Roster," by clicking the "Change" button to the right of your name and header as Primary Contact      ’ name will show up in the drop-down list). 

once you’ve become the primary contact of the group, you’ll become the lead administrator of the site with access to all the features. I’m attaching a copy of the 
Student Leader User’s Guide (there’s a copy in the organization’s document section on the profile page as well) so that you can familiarize yourself with the various features of 
the program. 
To change the banner, again after you’re the primary contact, log in at studentlife.unc.edu with your ONYEN and ONYEN password. Go to the organization’s profile page, 
scroll down to "Manage," click on it, then click on "Organization Header Images." As you’ll see, there is a limit to the size of the image. Regretfully, I’m challenged enough 
technically that I cannot tell you how you determine the size of an image, but the system will tell you if it is too large. 
I’m happy to meet with you and walk you through this and the other features of studentlife.unc.edu - please just shoot me some days and times that you’re available and I’ll 
see what matches up for us. I’m tied up all day Wednesday with the Chancellor’s Awards Ceremony (y’all should come: 3:00 in the Great Hall of the Union) and I’m out of 
town on Friday. 

Best, 
Jan 
Jonathan E, Curti~ 
Associate Director ~or Student Activities and Student Organizations 
2501 Frank Porter Graham Student Union CB52~0 
University o[ North Carolina at Chapel Hill 
Chapel Hill, North Carolina 27599-52:[0 
9~9-962-146~ ~ax: 919-952-37~9 

From @kenan-flagler.unc.edu] 
Sent: Sunday, April 08, 20:12 9:56 AM 

To: Curtis, Jon 
Subject: Carolina Sport Business Club Website 
Mr. Curtis, 

Hello my name is I , and I’m the President elect for the Carolina Sport Business Club. My club advisor, Dr. Stroman, emailed you about editing the banner on our club 
website. 
Your schedule permitting, I’d like to meet with you. Perhaps, it’d be easier for you to show me rather than ernail instructions? Please advise on your availability, and I will find time in 
my schedule to come meet with you. 
Thanks 

Kenah-Flagler Business School 



From: 

Sent: 

To: 

Subject: 

~live.unc.edu> 

Tuesday, 2:41 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: liquid--athletics-thrum] Hmmm. Nocem again 

Deb, 

Thanks for forwarding the comments Mostly I am pleased about the discussion I wish someone could get either Jolm Blanchard (or Robelt Mercer) to make it even clearer than Jon Boxill-- 
and from the source of the document--what the faculty letter actually states I got them regularly and by my recollection Jan has it right. On other issues, including language, there must be 
some clari~z in Robert Mercer’s office I never checked to see if a tutor would be available for, say, Arabic, Russian, or Chinese, but I don’t see that as a financial problem 

Utterly ulzrelated--but maybe not: I see more evening classes in the future in order to use available (inadequate) classrooms and to get more students into classes they wish, but my own 
perception is that many athletes are exhausted from classes and workouts by 7pm. Any thoughts on that issue? 

Thanks again, iVly mind is still buzzing, and you are right there in the hornets’ nest 

..... Original Message ..... 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Tuesday, 2:31 PM 

To: 

Subject: FW: [faculty--athletics-forum] Hnumn. Nocera again 

Do Good. 

Deborah L. Stroman, Ph.D CLU 
Engage. Explore. Empower 

919.8430336 

"Rely on vision instead of rules and procedures to guide you and your team" 

..... Original Message ..... 
From: Maffly-Kipp, Laurie F [mailto:MAFFLYO~email unc.edu] 
Sent: Tuesday, 11:09 AM 
To: discussion 
Sutzject: Re: [faculty--athletics-forum] Hmmm Nocera again 

Let me clarify a few points in this discussion, since And?" and I were the unnamed facul~" members at the lunch.. 

We talked about the letter we received that, as Jan and Kermeth have said, addresses excused absences. We discussed how this effectively puts a layer of padding between athletes (I can’t 
use the term student-athletes after hearing about its genealogy) and faculty members--not that this is what the letter says, but in practice, how it feels and is perceived by some facul~. And 
this inserts another fig~e (the athletics department) into the teacher/student relationship that does not exist for other students, just as the athletes’ "minders" who stand guard outside of 
classroom doors change the tenor of those relationships. I took the tone of the discussion as one of musing over how this gap, which is necessary from the athletics dept perspective 
because they are protecting a "valuable asset," can be overcome through better cmnmunication between athletes and teachers. 

My memory of the Swahili discussion was that, according to the two athletes present, they were told by their advisors that they could not take other languages. One mentioned that he had 
wanted to take 

In general, 
my sense was that there are limitations on xvhat athletes can take that extend well beyond the normal limitations faced by other students, in part because of the strictures of NCAA rules that 
limit exposure to non-authorized tutors. 

And yes, Nocera did a bit of creative interpretation, to be sme. 

Cheers, 
Laurie 

Laurie F. Maffiy-Kipp 
Professor and Chair 
Department of Religious Studies, CB #3225 The University of Noith Carolina at Chapel Hill Chapel Hill, NC 27599-3225 
919.962.3927 

On, 10:46 AM. "Boxill, Jan" <JMBOXILL@email.unc.edu> ~Vl-ote: 

>The editorial is disappointing and does a disservice to L~.-C, both its 
>academics and athletics. First I am not aware of any "phony majors" 
> 

>Second: There is only one letter that I know of and that is the travel 
>letter that allows for "excused" absences but not excused from work. 
>In no way does it say "go easy on athletes" It makes clear that the 
>student is responsible for the work and notil~ing the instructor prior to 



>each expected absence. It then quotes the Faculty Council’s policy that 
>is published in the Undergraduate Bulletin. The letter is sent jointly 
>from Robert Mercer and Harold Woodard, Associate Dean of Academic 
>Services. 
> 

>rIlnird: [t is false that ALL freshmen football players take Swahili! 
>Just like other students they take many other languages, e.g Spanish, 
>Italian, Portuguese, French, German, as well as Swahili. Interestingly 
>Swahili is a great language and the courses teach both the language and 
>culture and is taken by many more non-athletes, plus the sections are 
>small which is of great help. Tutors are available for all these 
>languages, and there is not a plethora of Swahili tutors. The other 
>language student-athletes often take is Port, because the?, took Spanish 
>in High School, and have forgotten most of it. So, since they do not 
>get credit for taking Spanish I if they take it here, they take a 
>different one, and one that is closest to Spanish. 
> 

>Neither we nor Nocera should take Williams as the "anrbassador" or 
>spokesperson for football advising. He is one person who does not 
>represent the team. ~2~at we have are his perceptions, which are good to 
>have, but he needs to be pressed on these. Nocera reports his conrments 
>as if they are all fact. 
> 

>And just like anything that has outside requirements--band practice, 
>student govertm~ent, etc. you have to schedule your classes around them. 
> 

>If a student turned in this kind of editorial, she/he would get an F. 
> 

>Sorry this is written in haste, as I have class. 
> 

>Jan 
> 
> 
> 
>-----Original Message ..... 
>From: Andrew Perrin [mailto :andrewj~errin@unc.edu] 
>Sent: Tuesday, April 10, 2012 9:24 AM 
>To: discussion 
>Cc: discussion 
>Subject: Re: [faculty--athletics-fol~un] Hmrmn. Nocera again 
> 

>Yes, the embellishment is unfortunate because that’s not actually ~vhat 
>the letter says, so he’s vulnerable. 
> 

>Majoring in football is questionable at best But what I told him at 
>the lunch (which he seems conveniently to have forgotten) is that at 
>any seroius university including UNC there is a host of requirements 
>outside the major, so even if there were a football major we would 
>insist that players adequately fulfill the distributional requirements 
> 

>Andy 
> 
> 

>On Tue, 2012-04-10 at 09:19 -0400, Jay Smith wrote: 
>> A number of you have asked, so let me clari~ what I meant about 
>> "sources" and Nocera--I just meant that Nocera probably could 
>> have/should have specified what the letter from the athletics dept 
>> actually says. (I think he’s referring here to the letter announcing 
>> the dates that players may be away from campus) tie clearly wanted 
>> to embellish a little bit As journalists will do (If only 
>> journalists could be trained to use footnotes!) Not that ! 
>> necessarily disagree with the thrust of his column, by the way. 
>> 

>> On 4/10/12 8:59 AM, Jay Smith wrote: 
>> > Well, I wish he had double-checked his sources and all, but.. 

>> > http://w~vw ns:times.com/2012/04/10/opinion/nocera-football-and-swahi 
>>>1 
>>>i.h~nl? r l&hp 

>> > -- You are currently subscribed to faculty-athletics-forum as: 
>> > jaysmith@emaihunc.edu. To unsubscribe click here: 
>> > http://lisks.unc edu~,u?id 48699857.65997791b4b45b38d9f69522ac998ca9 
>> > &n T&I faculty-athletics-fommga~ 31254326, 
>> > or send a blank email to 

> >leave-31254326-48699857 65997791 b4b45 b38d9f69522ac998ca9@listserv.unc. 

>> -- You are currently subscribed to faculty--athletics-formn as: 
>> andrew perrin@unc.edu. To unsubscribe click here: 
>>http:i/lists.unc.edu/u?id 48699881.dac530c599cd3e93872521640193868d&n 
>>T&l faculty--athletics-forun~&o 31254540, or send a blank email to 
>>leave-31254540-48699881.dac530c599cd3e93872521640193868d@listserv.unc. 
>>edu 



>Andrew" J Perrin - andrew perrin@unc.edu -http://perrin socsci.unc.edu 
> Associate Professor and Associate (;hair of Sociolog?" University 
>of North Carolina - CB#3210, Chapel Hill, NC 27599-3210 U S A 
> 

> 

>- You are currently subscribed to faculty--athletics-forum as: 
>jmboxil[@emai[.unc.edu. To unsubscribe 
> click here: 
>http://listsuncedu/u?id 48699895.743a27fe2ca6a6720a4d40981ef5b593&n T 
>&l facul~’-athletics-fol~n&o 31254589, or send a blank email to 
>leave-31254589-48699895.743a27fe2ca6a6720a4d40981 cf5b593@listset,<unc.edu. 
> 

> 

>- You are currently subscribed to faculty---athletics-forum as: 
>MAFFLY@cmail.unc.edu. To unsubscribe 
> click here: 
>http://lists.unc.ed~,~u?id 48699890.83a6bdb4bflc7c20680fl~032cef3512f&n T 
>&l facul~’-athletics-fol~n&o 31255411, or send a blank email to 
>leave-31255411-48699890.83a6bdb4bfl c7c20680fb032cef3512f@listser,~.anc.edu. 

-- You are currently subscribed to facult’y--athletics-formn as: dstro@unc.edu. To unsubscribe click here: http:/ilists.unc.edu/u? 
id~48699886.7b78768854b71bebc23d57742a2763d6&n T&l facult’~’--athletics-fotarn&o 31255679 or send a blank email to leave-31255679- 
48699886.Tb78768854b71 bebc23d57742a2763d6@listscp<~mc.edu. 



Fl’om: 

Sent: 

To: 

Subject: 

Stewart, John F ~fstewar@emaJl.unc.edu> 

Wednesday, April 11, 2012 1:36 PM 

Stmman, Deborah L <dstro@unc.edu> 

RE: EXSS Workshop 

Debbie, 

liust wanted to drop you a quick note and let you know the meeting went well yesterday and there was a consensus for moving forward. As soon as I get through 

~:he end of the sem~-_~ster crunch, we can sit down and work out the steps and the time Hne to get tMs done so ~:hat it is fully operationM by the time the fa~ 2013 

class em:ers [:he mk~or. I tMnk this wH~ be a great additb:~n. I saw Lowry a[: a meeting today and he is w~ to d~scuss how we m~ght structure sorne [und raising thai: 

would help you cover the cost o[: your resources. [ think he w~l] be contacting you. 

John 

~ 3ohri F. Stewart 
~ PPO1:essor O~: }}cono~ics 

* Oirector 0£ Entrepreneurship 

~ Oepart~ent oF Economics 
~ University o-f North Carolina 

~ar’dner Hal_]. CB# 3395 
~ Chapel }{5.].].~ NC 27~99-33~5 

~ Voice: (929) 966--5345 

* Fax: (9119) 966-4986 

~ j.ohn stewart,~unc.edu 

~ http ://www. uncem& hOP. org 

From: Stroman, Deborah L 
Sent: Wednesday, April 04, 2012 3:25 PM 
To: Stewart, John F 
Subject: RE: EXSS Workshop 

Yes, Woollen 3:15. 

:Do Good, 

Deborah L, Str’oman, Pb,D, CLU 

9] 9.843.0336 

’8.eb~ on vision i~stead of rMes and procedures to guide you and your learn." 

From: Stewart, John F 
Sent= Wednesday, April 04, 2012 3:20 PM 
To: Stroman, Deborah L 
Subject; RE: EXSS Workshop 

Debbie~ 

Fve got to be at the Carolina Club at :H:30, so it might be best if ] came to you. Are you in Woollen Gym? 

John 

John F, Stewart 

Professor of: Economics 
D~.rector of Entrepreneurship M~.nor 

~ l)epart~ent o-f Economics 
~ Uniw~rs~tty of Nor’th Caro]_J.na 

* Gardner Hall CB# 3305 

~ Voice: (919) 966-5345 
~ Fax: (9~9) 966-4986 
~ john stewamt@unc.edu 

http:ii~.unc.edui.-j~stewaP/ 

From: Stroman, Deborah L 
Sent-" Wednesday, April 04, 2012 3:15 PM 
To: Stewart, John F 
Subject: RE: EXSS Workshop 
Hi John. Monday at I:1:30 is greaL Should I come to your office ? 

Attached find the syllabus that was created from the curren{ Entrepreneursh~p k~ Sport course ths{ ~ teach. I expect tha{ we wouM have to make changes based on 

the ~earning and schedule of the minor. 

Thanks! 

debby 

Do Good, 



Deborat~ L, Stroman, Pb,D, CLU 

End~Te, Exph~re, Empow~r, 

’Rely on vision instead of r~fles and proce&~res to g~,ide yo~ and yo~r team." 

From: Stewart, John F 
Sent: Wednesday, April 04, 2012 11:57 AM 
To: Stroman, Deborah L 
Subject: RE: EXSS Workshop 

Debbie, 

I’m tied up the rest of the day and arn going out of town on Thursday. Would Monday (4/9) at 11:30 work for you? 

Thanks, 

John 

John F. Stewart 

DcPector of EntrepPeneurshkp McnoP 

* Department o~- Economics 
~ University o~ North Carolina 
~ Gardner Ha~ CB# 3~05 
~ Chapel Hill., NC 27599-330~ 

~ Voice: (919) 966-57{45 
~ Fax: (919) 966--4986 
~ .john stewaet@unc.edu 

* http:/!www.unceminor.org 

From: Stroman, Deborah L 
Sent: Tuesday, April 03, 2012 3:39 PM 

To: Stewart, John F 
Cc: Caudill, Walter Lowry; Goldstein, Buck 
Subject: RE: EXSS Workshop 
Hi .John. I just left you a vsmg. 

Yes, t do have course inforrnatiorh Cart w~-_~ get together thi~ week to chat? I teach MWF at 1:00 and on rVR 
Thanks. 

debby 

Do Good. 

Deborah I,. Stroman, Ph.D. CLU 

919~843~0336 

’Rely" on vision instead of rules and procedures to guide you and your team." 

I am going to have a meeting with my faculty advisory committee next week and the EXSS initiative is one of the items we will discuss. Do you have any 

information (syllabus, course description, etc.) for the sports business course you are proposing? It would be a useful thing for me to have for preparation. 

Thanksand give me a callifyou have any questions. 

John 

* John F. Stewart 

* Professor o~ Economics 

* Director of Entrepreneurship Minor 

* Department o+ Economics 

* University o~ North Carollna 

* Gardner Hall CB# 3305 

* Chapel Hill, NC 27599-3305 

* Volce: (919) 966-5345 

* Fax: (919) 966-4986 

* john stewart~uncoedu 

* http:iiwww.unceminor.org 

* http://wwwounc.edu/~j-Fstewar/ 

From: Stewart, John F 
Sent: Tuesday, April 03, 2012 3:01 PM 
To: Stroman, Deborah L 
Cc: Caudill, Walter Lowry; Goldstein, Buck 
Subject: EY~qS Workshop 

Deborah, 



From: 

Sent: 

To: 

@ kenan-fiagler.unc.edu> 

Thursday, April 12, 2012 5:34 AM 

Cc: 

Subject: 

Attach: 

Stroman, Deborah L <dstro@unc.edu> @live.unc.edu> 

Great Opportunity to Find Internships/Employment through Bloomberg 

Bu bba+Cunningham+-+CSBC+Meeting+O4+12+12.pdf 

Good morning new CSBC Exec Board Team! 

I wanted to pass along the below opportunity to you all. As newly elected officers for next year, you all will periodically be sent special offers like this to help in your professional 

development. 

Thank you again for your applications. I look forward to seeing you all at our last "Celebration Week" meeting tonight at S:00pm in Fetzer :109! 

Best, 

B.S. Busi~ess Ach~dnistration 

Kenan-F]agler Bttsiness School 

From                    _    :@kenan-flaqler.unc.edu] 
Sent; Tues~iay, Al~ril 10, 2012 1:51 PM 

To:  
Subject: Great Opportunity to find Internships/Employment through Bloomberg 

Hi[ 

I am assisting in the promotion of the BAT. I wanted to pass along this opportunity for the members of the Carolina Sport Business Club to showcase their quantitative 
knowledge to potential employers. The information is below... 

Bloomberg is coming to UNC Chapel Hill Wednesday, APRIL :ISth to screen ambitious students interested in careers in business. This exclusive event involves a 150 question 
assessment (multiple choice) used by Bloomberg and 100’s of financial employers to fill summer internships, and full-time jobs. We have very limited capacity. Below are the 
details: 

What: Bloomberg Assessment Test (screens students for careers in finance, economic, and business) 

When: Wednesday, April 18th 
Time: 7:00pm- 10:00pm 

6ost: free for all UNC students 
To register: www~taketheBAT.com 

Join the Facebook group: Bloomberg Assessment Test (BAT) Comes to UNC-Chapel Hill athttp://www.facebook.com/events/109584595841634/ 
or visit www.taketheBAT.com for more information and sample questions! 

Notes: 
- No downside - score well - get noticed by employers; score poorly - you’ll forever be anonymous. 
- Increase your chances of getting an interview from employers who are not visiting campus. 
- Thousands of students are making connections with employers after taking the assessment. 

- Learn how you compare with their global peers (Europe, Asia, etc.) 
- No preparation required. 

If you have any questions, please contact me a 

Thanks, 

UNC’s Kenan-Flagler Business School 

Class o

~@kenan-flaqler.unc.edu. Also, if you know of anyone else that may be interested, feel free to pass this along! 





From: ~kenan- flagler.unc.edu> 

Sent: Thursday, 11:21 AM 

To: Stroman, Deborah L ~<tslro@unc.edu>; 

Subject: MSBA Otter for this Summer - Ben Smmer 

~@live.unc.edtr~ 

We can talk tonight about [low I should respond. If he’s offering this opportunity for free, I’ll take it but I already [lave secured housing in Charlotte for the Bobcats internship. 

U ~fiversity of Nollh Carolina at Chapel Hill ’ 15 

B.S. Business AdmimstTation 

Kenah-Flagler Business School 

From: Ben Sturner <bens@leverageagency.com> 
Date: Thu, 12 Apr :2012 10:13:40 -0S00 

To:                             ~_[£_e__n___a___n_:__F_La__g!_e___r_:__u__n___c_:__e___d___u_. > 

Subject: RE: Carolina Sports Business Club Meeting Yesterday 

What are you doing this .summer? Would you possibly be interested in attending MSBA ~f you were ~ble to quaiify for financial a~discho]arsMp? 

Ben Stumer 

New York, NY 10106 
[ ~ :~ ~ ~ ]Office< i 212 752,2500 

:; : Oescri~tion. 
~i:Ob~e: t ~W,b4~,b75b 

J~:’~x: I 212,223.6982 

bens@leverageagency.com 
~’~.levera#ea#ency.com 

F~m~ Robinson, Nyles [ma~lto:Ny~es Robinson@kenan-flagler.unc.edu] 
$entl Thursday, April ~2, 2012 ~0:~5 AN 
Te~ Ben Stumer 
Subje¢t= Carolina Spots Business Club Meeting Yesterday 

One of your colleagues, Mrs, Elizabeth Lindsey from Wasserman Media Group came to speak to our club last night and she mentioned she knew you and Leverage Agency very well. It’s 

University of Nollh Carolina at Chapel Hill ’15 

B.S. Business A&nilfistrafion 

Kenan-Flagler B usiness School 

This email communication by Leverage Agency may contain 

information that is proprietary, privileged, confidential or legally 

exempt from disclosure. If you are not a named addressee, you 

are notified that you are not authorized to read, print, retain, copy 

or disseminate this communication without the consent of the 

sender and that doing so may be unlawful. If you have received 

this cornmunication in error, please notify the sender. 

For more information, please visit www.LeverageAgency.com 



From: 

Sent: 

To: 

Southall, Richard Michard <southall@email.unc.edu> 

Thursday, April 12, 2012 11:27 AM 

Subject: EXSS 751 items 

Hello everyone: 

I hope you’re enjoying the great weather and looking forward to your presentations @ the CSRI Conference. 

On behalf of the entire SpAd faculty I want to congratulate all of you on your outstanding theses. This has been the best overall group of theses that we’ve had since I have been at 

U NC. You should all be proud of the outstanding research you conducted. 

I wanted to see if you could forward me a copy of your thesis defense ppt. We are wanting to develop a "library" of thesis defenses and eventually have the ppt’s on our program 

website, so if you could forward me those, that’ll help out a great deal. 

Our final EXSS 751 seminar session will be 0730 hours Wed. April 25 in Woollen 205. I’ll provide a continental breakfast and we’ll wrap up the semester and look forward to 

GRADUATION! 

Take care, 

Dr.S 

Dr. Richard M. Sou~hall 

Associate Professor - Sport Administration 

Graduate Program Coordinator 

The University of North Carolina at Chapel Hill 

Director - College Sport Research Institute 

Woollen Hall 203C 

Office -919~962-3507 

Cell - 901.240-7197 

Fax - 919.962-6235 

UNC Sport Administration website: 

CSRI website: 

CSRI Conference on College Sport webs~te: ~/.~/.~/.:[~[.~.~,.~3.~:~[.~4.[~.~:2~.’~ 



Fl’om: 

Sent: 

To: 

Subject: 

@live.unc.edu> 

Thursday, 2:30 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: Internship Credit’? 

My PID is , Thank you! 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Thursday, : 1:50 PM 
To: 
Subjecti RE: internship Credit? 

Hi What is your PID? I need to do a check. 

Do Goo(L 

Deborah L, Stroman, Ph,D. CLU 

g’n,qcN~, gkplor’~, E’mpower. 

9119,843,0336 

’Rely" on vision i~stead of rules and procedures to guide you and your team." 

[mailto: ~live.unc.edul 
1:13 PM 

From: 

Sent: Thursday, -, 

To: Stroman, Deborah L ’ 
Subject: Internship Credit? 

Hello, I am majoring in EXSS, the general tract, with a minor in recreation administration and I have an internship this summer with a parks and rec department. I 

was wondering if there is any type of academic credit that I can receive from this. I saw that EXSS 327 is an internship credit class, but I believe that it is only 

available to the sports administration majors? I have spoken with Dr. Groff and Dr. Salyer and I have been instructed to ask you, thank you for all your help! 



Fl’om: 

Sent: 

To: 

Cc: 

Subject: 

Clayton, Taffye Benson ~:taffye@unc.edu~; 

Thursday, April 12, 2012 4:42 PM 

Stroman, Deborah L <dstro@unc.edu>; opinion@dailyta~heel.com; editor@dailytarheel.com 

Thorp, Holden <holden thorp@unc.edu>; Davis, Alexis Monet (alexisd@live.unc.edu); Brickhouse, Mycal Xavier 

<mbricl&o@live.unc.edtP,; Cazrney, Bruce William <bruce@unc.edt~- 

RE: UNC and Tra?~’on MartAn 

Debbie and Carolina Black Caucus, 

Thanks for speaking so earnestly to an issue that has impacted so many of us. I applaud your response to the editorial cartoon from a few weeks ago and I 

appreciate the work of the CBC in directly addressing such issues. Thank you for advandng d~vers[ty and ~ndus~on at Carofina. Your efforts are supported and 

Best, 

Taffye 

~= Stroman, Deborah L 
Se~t~ Thursday, April ~2, 20~2 4:35 PM 
Te~ opinion@dail~rheel.com; editor@dail~rheel.com 
¢¢~ Thorp, Holden; Davis, Alexis Monet (alexisd@live.unc.edu); Brickhouse, Mycal Xavier; Clayton, Ta~e Benson; Carney, Bruce William 
S~bject~ UNC and Trajan Matin 

Hi Steven and Maggie. 

The members of the Carolina Black Caucus express our concern for the lack of understanding of the collective hurt felt by many in the Black community in response 

to the kilting of Trayvon Martin. This tragic incident has garnered the attention of the world. The UNC community has drawn national attention due to an 

insensitive Daily Tar Heel editorial cartoon (March 28, 2012) that drew the ire of many Black alumni, faculty, staff, and students. Most Americans are emotional 

regarding the topic, which lends itself to passionate and uncomfortable dialogue. Our enlightened academic village should be respectful of a community that has 

historically been the victim of bigotry and bias. 

The wheels of justice appear to turn very slowly in the Martin case, which lends itself to gossip, fear mongering, untruths, and racist commentary. However, we are 

encouraged by the recent arrest of the shooter, George Zimmerman. It is our hope that justice will prevail and the disturbing actions by the Sanford police 

department will be made clear. 

In solidarity, we implore the Carolina community to be more thoughtful and considerate of its portrayal and summary of thB tragedy. The racial bias that 

accelerated Zimmerman’s actions must be identified, explored, and understood to move America forward in its quest for true freedom and equal opportunity for 

its citizens. The denial of the hatred, profiling, and racism exposed through this killing only serves to keep America from being its best at a time when we can least 

afford to be unff~ed around individual r~ghts. All Americans, regardless of race, religion, sexual orientation or gender identity, must be able to walk the streets of 

Chapel Hill and beyond without fear for their safety. 

Deborah L, Stroman, P~,D= CL~ 

Engage. Explore, En~power. 

Description: Einstein Solve Problems 



From: ~live.unc.edu; 

Sent: Thursday, April 12, 2012 5:49 PM 

To: Stroman, Deborah L <dstro@unc.edu> 

Subjet’t: Re: Job 

Thanks for the advice. It won’t happen again. Which day would be best for us to meet?? 

On Apr 12, 2012, at 5:32 PM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

> Sorry you didn’t show Meeting ended up starting at 5:20! Never skip opps to learn and comaect. Dr Stroman 
> 

> DLS from my iPhone. 
> 

> On Apr 12, 2012, at 5:19 PM, "i [@live.unc.edu> wrote: 
> 

>> Dr. Stroman, 
>> 

>> I wanted to let you know that I’m just now- getting out of a group meeting for class. I had all intentions on coming I the meeting today but I didn’t want to interrupt it by walking in late. 
Also I could meet with you on Tuesday or Thursday next week ager your class. I’m sor~z for not being able to make it to the meeting this evening 
>> 

>> Best, 
>> 

>> 

>> 

>> On Apr 11, 2012, at 8:19 PM, "Stroman, Deborah L" <dstro@unc edu> wrnte: 
>> 

>>> Hi . What is your avaiIabiIi~" next week? I teach MW[~" at 1:00 and on T/R at 12:30 Did you look at our website :[’or in~rmation on F.XSS 327? We provide academic credit for 
internships. 

>>> Note: I don’t get students jobs. ;)However, I do work closely with our majors to help identi~ opportunities. I am the faculty advisor with ~Ilne Club and armounce many internships and 
j obs to the membership. The fina[ meeting is tomon-ow at 5:00 and I strnngIy encourage your participation. Membership information is available and ’ou can meet many members. 

>>> See attached. 

>>> Dr. Stroman 

>>> Do Good 

>>> Deborah L. Stroman, PhD. CLU 
>>> F.ngage. t~xplore F.mpower. 

>>> 919.843.0336 

>>> "Rely on vision instead of rules and procedures to guide you and your team." 

>>> ..... Original Message ..... 
>>> Frot~                           ,@,live.unc.edu] 
>>> Sent: YVednesday, April 11, 2012 4:57 PM 
>>> To: Stroman, Deborah L 
>>> Subject: Job 

>>> Dr. Stroman, 

>>> My narue is               and rm a junior sports administration major. I was told during an advising meeting that you could help me with getting a part time job ttnough the sun~mer. I 
would like to come meet w~th you one day this week or next week if possible. Also, rru interested in learning a little more about the CSBC. An?, help ~vould be greatly appreciated. 

>>> Best 

>>> <Bubb a+Cutmingham+-+C SB C+Meeting+04~ 12+ 12.pdL~ 



From: 

Sent: 

To: 

Subject: 

Attach: 

Stroman, Deborah L <’dstro@unc.edu~ 

Thursday, April 12, 2012 7:33 PM 

cbcchai@unc.edu 

CBC - Response to the DTH cartoon 

CBC Trayvon Statement.pdf 

Hi All. Attached find the response (as per your directive) sent to the DTH editor and opinion editor at 4:30 p.m. today. We also cc’d the Chancellor, the 

Provost, Dr. Clayton, Mycal Brickhouse, and Alexis Davis {BSM president-elect). Thanks again for your support of advocacy. Feel free to share this 

communication with your associates. Continued prayers to the family of Trayvon. 

Peace & Blessings, 

debby 
********************************* 

Dr. Clayton’s response: 

Debbie and Carolina Black Caucus, 

Thanks for speaking so earnestly to an issue that has impacted so many of us. I applaud your response to the editorial cartoon from a few weeks ago and I 

appreciate the work of the CBC in directly addressing such issues. Thank you for advancing diversity and inclusion at Carolina. Your efforts are supported 

and appreciated. 

Dr. Carney’s response: 

Thanks, Deb. It was tasteless indeed. 
******************************* 

As per the last meeting, here is the information on this Saturday’s African American research workshop on 

~[[~//w~wv: [!),u ~: ed db!£gffn#wsi!~ d~:p hp/2012/04/rese~[£~[~8:#~ dzp re## rv!~sz~[E[ca~z~m ~E[ca~:[# m~[y-h!~£[y-to: b~:[~ s-ofz~pr-~4-wgrk~£p/ 

Contact: 

Holly Smith 

African American Materials Specialist 

Southern Historical Collection 

919-962-1345 

hasmith@ email,unc,edu 

Chair, Carolina Black Caucus 



From: @live.unc.edu 

Sent: Thursday, April 12, 2012 8:53 PM 

To: 

Subje~’t: Business Plan Project 

Dear all, 

Here are two parts of the business plan: the company maalysis and the operations/design/development plan. The~ two documents should help you all in writing your 

portions ofthe project. Please read them so that all ofour pa~s ofthe project will be consistent. Also, ifyou could send me your pa~ al      @live.nnc.edu by 

Sunday atternoon, that would be awesome. Finally, we axe plmming m meet at 8 o’clock S unday night at Loudermilkjust to put the finishing touches on our project. 

See you there a~d can’t wait to see your smiling laces! 

Kind regards, 

Eagle Eve- Compan,~- analysis.docx 

eagle e,~-e gollball Operations Design Development Plan.docx 

This tbrvwacded message was sent via The University of North Caacolina at Chapel Hill Messages ti~m the "EXSS89.001 .SPI 2" site. To reply to this message click this 

link to access Mesmges for this site: EXSS89.001 .SP12. 



From: 

Sent: 

To: 

Subject: 

Attach: 

@kenan-flasler.unc.ed u> 

Monday, April 16, 2012 11:50 PM 

Stroman, Deborah L <dstro@unc.edu> 

New CSBC Exec Team ’12-’13 

CSBC Exec Team ’12-’13.xlsx 

Attached is the officer list you requested! :) 

From: "Stroman, Deborah L" <dstro@unc.edu> 

Date: Tue, 17 Apr 2012 00:05:53 +0000 

To: @kenan-Flasler.unc.edu> 

Subject: New CSBC team 

Hi. Please send me the names and contact information for the new 2012-13 leaders. Thanks. 

Go Heels, 

Deborah L. Stroman, Ph.D. CLU 
Engage. Explore. Empower. 

www.exss.unc.edu 
315 Woollen - CB #8700 Chapel Hill, NC 27599 
919.843.0336 

es 

~ri 

Description: Einstein Solve Problems 



From: 

Sent: 

To: 

Subject: 

~kenan- flagler.nnc.edu> 

Monday, 5:37 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Leverage Agency - Note 

Return back to campus? I’m doing a prograa~ called Carolina United so I’ll Inove in August 12, go on a 5 day retreat then be on campus for good sta~ing Friday, 

August 17. 

Sent froln my iPhone 

On Apr 30, 2012, at 5:25 PM. "Stroman Deborah L" <dstro@unc.edu> wrote: 

Great! When do you re[urn? 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 

91[ 9.84.3~0336 
<imageOOl~jpg> 

"Rely o~ visio~ instead of rMes and proce&~res to g~ide yo~ and yo~r team." 

From: @kenan-flag~er.unc.edu] 
Sent: Monday, ~or~130720*2 2:d0 P~ 

To: Stroman, Deborah L 

Subject: Re: Leverage Agency - Note 

Yes ma’am. I’ll make sur~ 

See you tomorrow~ 

each get this message. I’II have my letter sent out before I leave on Friday afternoon. 

Sent from my iPhone 

On Apr 30, 2012, at 11:44 AM, "Stroman, Deborah L" <dstro~unc.edu> wrote: 

Start building the relationship. You, should each send him a "welcome and congrats" note to Mrn. Use the Leverage 

address (or ~:b~d his L.A~ address). 

Do Good, 

Deborah L. 3troman, Ph.D. 

E~i,q~ge. kWt)ior~. Empower’. 

919.843.0336 

<image002.jpg> 

"Rely o~ visio~ instead of r~des and proced~res to g~ide yo~ and yo~r team." 

F~m,, @live.unc.edu] 
Sent= Monday, April 30, 2012 ll:18 AN 
Te~ Stroman, Deborah L; Robinson, Nyles James 
Subject= Leverage Agency news update 

From today’s SBJ. Thought you should stay informed of our sponsor1 

Armato takes new role as chairman at [e~erage Agen~ 

Over his years as a marketer, leonard Armate has had various roles, from representing athletes that included 5haquille O’Neal, ~areem 

Abdul-labbar and Oscar Be [a Ho~a at his Management Plus Enterprises, to serving as commissioner of the AVP Tour, and more recently 

serving as CMO and president of Skechers Ntness 6mu~. 

Now he’s going to try his hand at running a marketing services agency. Armato has joined the Leverage Agency, NYC, as chairman (a 

position once held by Tony Ponturo) and managing director. The agency has opened a West Coast office in Los Angeles to accommodate 

Armato, who will bring Skechers’ sports and entertainment needs to Leverage as his first business development contribution to the 

group. Leverage, founded by CEO Ben Sturner, has a client roster that includes the ACC, Ivy League, Top Rank Boxing, Harlem 

Globetrotters, "Jimmy Kimmel Live," Bike NY, New York City Triathlon and USA Volleyball. 

<imageOOl.jpg> 

"Too many 



agencies 

have a list of 

things they 

are selling. 

We want to 

be the agency 

that shows 

brands how 

to grow." 

Leonard 

Armato 

Chairman, 

Leverage 

Agency 

Photo by: 

Tony Fiorez 

Photography 

Armato described "Leverage 2.0" as an agency with the ability "to unlock the latent equities in brands" with capabilities including 

property representation, consulting, social and digital media and public relations. 

"it’s a time when, with social media and a splintered media landscape, every brand is asking what to do," said Armato. "Too many 

agencies have a list of things they are selling. We want to be the agency that shows brands how to grow." 

Sturner touted the new addition by stating, "We’re looking for Leonard to add vision, strategy, leadership and some top-level 

connections." 



From: @live.unc.edu> 

Sent: Tuesday, May 1, 2012 9:51 AM 

To: Stroman, Deborah L <dstro@unc.edu> 

Subject: Re: EXSS 396 

A~tach: imageO01 .j pg 

Jnst wanted to email and let you know that I had a last minute situation where I needed to run the Raleigh, I am sor~’ for not emailing you earlier. My best l~iend from 

high actually was drafted by the Buffalo Bills and I am actually heading up ruth him this morning to Buffalo. I apologize for canceling but he asked me to be there with 

him so I am jumping on the opportuni~. Just waisted to let yon know. I am sorry once agaJn. 

Sent from tny iPhone 

On Apr 28, 2012, at 3:16 PM, "Strotnan, Deborah L" <_d__~_t!:_o_@__ujL£:_e_d_u_> wrote: 

Okay. Thanks. 
Do Good, 
Deborah L. Stroman, Ph.D. CLU 
Engage. Expiore, EmDo~Ven 
919,843.0336 
<irna[eOO1.]p[> 

’~ely on vision instead of rules and procedures to g~ide you and your team." 

F~m: 91ive.unc.edu] 
Sent= Saturday, Apdl 28, 2012 2:51 PM 
To= Stroman, Deborah L 
Subject= Re: EXSS 396 
Let’s do lO:OOam! That will work the best for me! See you then! 

Sent from my iPhone 

On Apr 28, 2012, at 2:00 PM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

Thanks ,Jay. Tuesday 10:00 or 2:30? 
Dr. Stroman 
Do Good. 
Deborah L. Stroman, Ph.D, CLLi 
Enga:qe. Explore. Empower: 
919J343,0336 
<imageOO3,~9g> 

’~e~ on vision instead of rMes and procedures ~o gnide you and your learn.’ 

From= ~]ve.unqedu] 
Sent= Saturday, April 28, 2012 11:56 ~g 
T~= Stroman, Deborah k 
Subje~ta RE: EXSS 396 

Dr. Stroman, 
Happy Satur6ay~ I hope you are enjoy~no your weekend thus far. I just wanted to ask when I could come and drop off 
my independent research paper? I have finished it and I am Iookino forward to have to look at it. I would also like to 
ask your opinion on a few oraduate pin, rams and maybe oet some advice on how to approach my personal 
statemenm? Oust Iookin~ fo~ard to the application process next fall so any help would be oreatly appreciated~ Thank 
you ana~n and I am Iookinn fo~ar6 to headn~ back from you. 

From: Stroman, Deborah L [dstro@unc,edu] 
Sent: Thursday, April 26, 2012 2:12 PM 

Subject: EXSS 396 

Hi Heels. Please send me a recap of what you learned this semester. (i.e., How doing your own research was valuable to you? What 
specific things did you learn? etc.) 
This summary is not for a grade. I need to have a brief evaluation of this 396/Carolina Research Scholar partnership for my file. 

th No rush. If you get it to me before May 11 that would be great. 
Thanks again! 
Dr. Stroman 



Deborah Lo Stror~n, Ph,D, CLU 

<imageOO4.jpg> 
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Fl’om: 

Sent: 

To: 

Cc: 

Subject: 

@kenan- flagler.nnc.edu> 

Tuesday, May 1, 2012 1:41 PM 

ttill, Allison <allisohk@live.~mc.edu>; Fox. David <ti~xde@live.unc.edu-~ 

Stroman, Deborah L <dstro@unc.edu> 

Note to Mr. Armato - Leverage Agency 

As President I will be sending Mr. Armato a hand-written congratulatory note on behalfofour Club. 

On the offchance either of you wanted to mail a letter to him in addition to emailing, his mailing address is below. 

Sent from my iPhone 

Begin forwarded message: 

From: Kara Lyons <kl@leverageagency.com> 

Date: May 1, 2012 11:51:47 AM EDT 

To: 1q-,, ~* ...... ~-~’@levemgeagency.com> 

Cc: < .’~?ken~- fla~qer.unc .edu> 

Subject: Note from 

Dear Mr. Robinson, 

Thank you so much for your thoughtful intensions. Please find onr west coast mailing address below: 

Mr. LeonardArmato 

LeverageAgency 

111 Penn St 

E1Segundo, CA90245 

BesL 

Kara Lyons 

Special Assistant to Leonard Amiato 

+1 908 303 1648 

On May 1, 2012, at 7:17, "Ben Stumer" <bens@,leverageagencv.com> wrote: 

Yes, Kara will send it. 
Ben Sturner 
Leverage Agency 
917-547-8758 

From: ~@kenan-flaqler.unc.edu > 
To: Ben Sturner 

Sent: Tue May 01 09:13:52 2012 
Subject: Re: Leonard Armato - New Chairman at Leverage 

I wanted to mail him a congratulatoly note. Do you have a mailing address for him? 

Sent from my iPhone 

On May 1, 2012, at 9:48 AM, "Ben Stumer" <bens,~]evemgeagencv.com> wrote: 



 

Thank you kindly for the note. We are all very excited. 

Best, Ben 
Ben Sturner 
Leverage Agency 
917-547-8758 

From: I ,@kenan-flaqler.unc.edu > 
To: Ben sturner 
Sent: Tue Nay 01 08:44:54 20.t2 
Subject: Leonard Armato - New Chairman at Leverage 

Good morning Mr. Stumer. 

I trust this email finds you well. Dr. Stroman informed me alyout the SBJ a~icle "that was recently printed di~ussing Mr. 
Armato’s new hire as chairmm~ at Leverage. I wanted to be sure to send Mr. Armato a congratulator note in the mail later this 

week. 

Do yon have his LA mailing address? Or should I send itto the Leverage mailing address’? I hope all is well at Leverage. 

Congratulations on the new hire! 

Best, 

This email communication by Leverage Agency may contain 

infom~ation that is proprietmTr-, privileged, cord]deNial or legally 

exempt from disclosure. If you are not a named addressee, you 

are notified that you axe not anthorized to read, print, retain, copy 

or disseminate this communication without the consent of the 

sender and that doing so may be unlawful. If you have received 

this communication in error, plea~ notit~ the ~nder. 

For ,nore i,ffo~mation, please visit Ywwv.LeverageAgencv.com 



Fl’om: 

Sent: 

To: 

Subject: 

@kenan- flagler.unc.edu> 

Tuesday, May 1, 2012 3:01 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Horatio Alger Nomination Form 

This is great! Thanks for your time! 

Sent from nay iPhone 

On May 1, 2012, at 2:54 PM, "Stroman, Deborah L" < dstro(~unc.edu> wrote: 

Thanks ago~n for the time spent. You are a speciaJ young man. 

See attachments. (Smith draft form of my cover letter to their doc program; APDUNC dmfI doc of my iNtial interest in the position; Glow summa~’ 

of golf backgl~otmd) 

ttope this extra info helps! 

Dr. Stroman 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 

Engage. Explore. Empower. 

919.843.0336 

[Description: Description: Twitter2]<http://twitter.com/#!/drstroman> 

"Rely on vision instead of roles and procedures to guide you and your team." 

Sent: Tuesday, May 01, 2012 1:11 PM 

To: Stroman, Deborah L 

Subject: Horatio Alger Nomination Form 

~kenm~- flagler.unc.edu] 

Dr. S, 

Please review the attached Nomination Folrn for the Horatio Alger Award. I think I’ve covered eveD~thing, but if you see anv~thing I should add please let 

me know. 

Also, pleasc li~rward me your bio as well, which will help me with my personal notes a~s well as for my BUSI 199 assignment. 

Thank~ 

<image001 .j pg:~ 

< Stroman UNC CV 04.12.doc> 

<Deborah Stroman 2011 Glow Golf Bio.doc > 

<Let your nature be known and proclaimed app Smith.doc> 



<Deborah Stroman and Diversi~ 2011 .docx> 

<Stroman APDUNC Cover Letler.doc> 



From: ~live.unc.edu> 

Sent: I uesday, May 1, 2012 5:30 I’M 

To: Stroman, Deborah L <dstro@unc.edu> 

Subjet’t: Re: EXSS 

Aitach: image003.jpg 

I sincerely apologize for my late not It was not a professional move on my part. I understand that my missing of the meeting this morning was a mistake and I can’t 

apologize enough. I can cmlainly meet May the 9th and I can send you the paper electronically as soon as possible if need be. I understand your disappointment in my 

actions and my decision was not acceptable and this was a misiake to waste your time and I am realizing this at this point in time. Ifs a bit late in realizing my fault and 

my actions don’t truly represent the person and the student that I am. This is a learning experience for me m~d I hope that you can forgive my actions today. Please let 

me know how to properly attempt to correct this mistake. I will be back tomorrow a2fternoon and I would love to ny and correct this mistake as soon as I can. I regret 

my actions and I hope you cm~ see past them. Once again, please let me know how to best rectit) my short falls. I cm~’t apologize enough, but I am looking forward to 

speaking with you about my project. 

With best reg~ards, 

Sent From My IPhone 

On May 1, 2012, at 3:16 PM, "Stroman, Deborah L" < _d__~_t__r_{2~2~__uj3_cL:_e_d____~ wrote: 

Hi J . I am really disappointed that you only sent this note 10 minutes prior Lo our meeting. 
1 will submit an incomplete for your final grade. We need to finalize your work before the end of the next academic semester though. We have 
grading deadlines and ~ set our mee~:mg based on that deadline, 

] w~l be ava[laMe to meet wid~ you May 9th or ~0t~}. I won’t know the rest of my schedule until the end of next week. 
Thank you. 

Dr+ Stroman 
Do Good. 
Deborah g. Stromau, Ph,D. CLU 

9I 9.843~0336 
<:imageOO3.jpg> 

’Rely on vision iuste~ of rMes and procedm"es to gnide yo~, and yore" team." 

From: Nive.unc.edu] 
Sent= Tuesday, May OL 2022 9:5~ AM 
To= Stroman, Deborah L 
S~bject= Re: EXSS 396 
Just wanted to email and let you know that I had a last minute situation where I needed to run the Raleish, I am sorry for not emailin8 you earlier. My 
best friend from hish actually was drafted by the Buffalo Bills and I am actually headin8 up with him this mornin8 to Buffalo. I apolosize for cancelin8 
but he asked me to be there with him so I am jumpin8 on the opportunity. Just wanted to let you know. I am sorry once a~ain. 

Sent from my iPhone 

On Apr 28, 2012, at 3:16 PM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

O ka y rha nl~s. 

Do Good, 

Deborah L. Stroman, Ph.D, CI.,U 

Erb]¢~;~e. ExEh)re, Empower, 

919,843,0336 

<imageOO1,j~}g> 

"Rely olt visiolt ins{earl of rides and procedures ~o g~,ide you ;rod your team," 

Sent: Saturday, April 28, 20~2 2:5~ P~ 

To: Stroman, Deborah k 
Subject: Re: E~S 396 
ket’s do ~O:OOam~ That will work the best for me~ See you then~ 



Sent from my iPhone 

On Apr 28, 2012, at 2:00 PM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

Thanks    Tuesday 10:00 or 2:30? 

Dr. Stroman 

Do Good. 

Deborah L~ Str~o~an, Ph,D, CLU 

<~mageOO3.jpg> 

__              dive.unc.edu] 
Sent~ Saturday, April 28, 2012 11:56 AM 

To= Stroman, Deborah L 
Subject= RE: EXSS 396 

Dr. Stroma~, 

Happy Saturday! I hope you are enjoying your weekend thus far, I just wanted to ask when I could come 
and drop off my independent research paper? I have finished it and I am looking forward to have to look at 
it. I would also like to ask your opinion on a few graduate programs and maybe get some advice on how to 
approach my personal s~temen~? 3ust looking forward to the application process next fall so any help 
would be greatly appreciated! Thank you again and I am looking forward to hearing back from you. 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Thursday, April 26, 2012 2:12 PM 
To:i 
Subject: EXSS 396 

Hi Heels. Please send me a recap of what you learned this semester. (i.e., How doing your own research was valuable to 

you? What specific things did you learn? etc.) 

This summary is not for a grade. I need to have a brief evaluation of this 396/Carolina Research Scholar partnership for my 

file. 

No rush. If you get it to me before May 11th that would be great. 

Thanks again! 

Dr. Stroman 

Go Hee~s, 

Deborah L Stron~an, Ph,D, CLU 
E~ga~ao ~plore, E~npower, 

3~5 Woolle~ - ~B #8700 Chapel Hill, NC 27599 

<imageOOS.jpg> 
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Ab u% %he 
Roadmap 
In earl,y 2010, Chance[l,or Hol,den Thorp assembl,ed a group 

of faculty, staff, students, alumni, parents, and friends of the 

University -- many with extensive experience leading innovation 

in science, business, medicine, media, nonprofits, and academia-- 

to hel,p Carolina investigate what it would take to increase the 

vol,ume and accel,erate the pace at which important ideas created 

at the University of North Carolina at Chapel Hil,[ [Carol,ina] are 

applied for a better wortd. Our charge was to develop a strategic 

roadmap that would lay the groundwork to support, develop, and 

move critical,[y needed new ideas, discoveries, and inventions 

beyond the campus to have a greater positive impact on our 

region, state, nation, and the world. 

Three groups -- the Innovation Circle, the Facul,ty Innovation 

Working Group, and the Chancel,lot’s Student Innovation Team -- 

accepted this charge and worked both jointl,y and independently 

during an eight-month period to understand the current innova- 

tion l,andscape on campus and to l,earn from others. Our 

work incl,uded an intensive review of the current state of entre- 

preneurship and innovation at Carotina, best practice site visits 

incl,uding trips to the Massachusetts Institute of Technotogy, 

Stanford University, the University of Florida, and the University 

of Utah, as weir as a meeting in New York City to exptore the role 

of the arts and humanities in creating and translating innovations 

to wider audiences. The working groups hel,d numerous virtual 

and on-campus meetings to envision ways to transtate Carotina’s 

pool. of talent and knowtedge into dramatic l,eaps forward for 

society. Our groups incorporated extensive input from faculty, 

staff, and students to develop the recommendations presented 

in this document. 

The University has l,aunched a process to update its Academic 

Plan, and fortuitously that process ran parallel with the 

development of this Roadmap. The two groups worked together 

to ensure that the newAcademic Plan currently under 

devetopment and the Innovation Roadmap would be aligned 

and mutuatty reinforcing. We are grateful, to the Provost and 

members of the Academic Planning Committee for their 

insight and guidance. 

In January 2010, we issued our first report entitl,ed Innovation 

and Entrepreneurship at The University of North Carolina at 

Chapel Hill: Background and 5ample of Current Activities. The 

report reviewed the then current landscape for innovation and 

entrepreneurship on campus and compared Carol,ina to peer 

institutions on some key indicators. Building on what we l,earned, 

the document presented here, Innovate@Carolina: Important Ideas 

for a Better World, A Strategic Roadmap to Accelerate Innovation 

at The University of North Carolina at Chapel Hill [Road map], is 

a plan for the at[ocation of energy and resources at a strategic 

l,eveL As this effort moves forward, it is anticipated that many 

detaited plans wi[[ grow out of the broad strategy. This IRoadmap 

is our co[[ective vision for how Carolina can appty new ideas to 

dramatically increase our contributions to the wel,[-being of the 

global community. 

On behatf of the three groups, we woutd l,ike to thank al,l, of those 

who contributed their time and ideas to this effort. 

Submitted by the Core Planning Team: 

Lowry Caudi[[, Chair of the Innovation Circle 

John Akin, Chair of the Faculty Innovation Working Group 

Shruti Shah, Chair of the Chancellor’s Student Innovation Team 

Judith Cone, Special Assistant to the Chancellor for Innovation 

and Entrepreneurship 

Mark Meares, Director of Corporate and Foundation Relations 
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Section I 
In an increasingly interconnected world confronted by complex focal and gtobaL issues, 

there are a number of important questions to consider: What are the greatest challenges 

facing our region, state, nation, and world? What does it take to address them? Who 

can help the majority of global citizens, including those Locally and nationally, who tack 

access to fundamental resources? What is our rote? And more specifically: Who can 

apply their creativity in powerful ways to inspire and inform people so that they may see 

the world differently and act more compassionately? 

Who can find solutions so that hundreds of millions of people worldwide no longer have 

to risk their Lives to have access to something as simple and precious as clean water? 

Who can reverse the growing achievement gap of our youth? Who can create viable clean 

energy alternatives to curb dependence on oil and protect the natura[wor[d? Who can 

help the North Carolina economy grow? Who wJ[[ Launch new enterprises to fuel job 

creation? Who wilt help America with its growing competitiveness challenges? Who will 

help us express and define our human and artistic visions? Who will mentor and develop 

the intelligent, creative, ethical Leaders needed to safeguard our global future? 

Immpact, University of Aberdeen 

The University of North Carolina at Chapel Hi[[ 



The Parr Center embodies the Universitg’s 

commitment to ethics. It promotes ethical 

development by providin9 the necessar~ 

resources - theoretica! development 

empirical knowledge, and discussion 

opportunities - to explore and advance our 

understanding of ethical issues. The Parr 

Center was the 2008 winner o[ the American 
Philos ophical Ass ociation Philos ophy 

Documentation Center Award [or Excellence 

and Innovations in Philosophy Programs. 

Around the world, leaders are turning to universities and asking them to assume greater 

responsibility for developing new ideas and ways to address these and other challenging 

issues. We need not be asked by others to assume this role, as it is part of who we are 

at Carolina. The increased expectations from outside the campus, however, do serve as 

another reminder that we must increase the number of innovations and the speed at 

which they occur at Carolina. We need to do more, now. 

At the core of the University of North Carolina at Chapel Hi[Us traditions, and central 

to our future, is a commitment to innovation: put new, important ideas to use for 

the benefit of society. The founding of the University in 1773 represented an early 

innovation in education. Carolina was the first public university in the nation, and its 

emphasis on teaching, research, and service has had a transformative effect on higher 

education. Further, because of Carolina’s commitment to the liberal arts as we[[ as 
its service to the punic, our faculty and students see thewor[d broadly, and think 

critically and mu[tidimensiona[[y. 

Now it is time to build on this legacy and extend our impact even further. 

Carotina is both compelled and poised to acceterate and apply innovation and its 

accompanying entrepreneurial focus in a concerted and deliberate way to grapple with 

fundamental issues affecting the quality of human life and, in that context, to help solve 

the world’s most pressing problems. 

The University’s strength comes from fostering creativity and discovery in the ctassroom, 

the lab, the stage, the studio, and from inspiring a campuswide culture of inquiry and 

basic and applied research. Carolina’s commitment to a rich liberal arts education and 

top professional programs equips our faculty and students to assess the current state of 

knowledge in a discipline, augment that knowledge through rigorous new research, and 

share the results of this new knowledge in ways that benefit North Carolina, the United 

States, and the world. From this base of expertise and experimentation, breakthrough 

approaches are launched. 

Like other major research universities, Carolina has a significant brain trust with 

impressive resources. The University’s faculty attracted $803.4 million in research 

grants and contracts in fiscal 2010 [a more than doubling of annual research funding in a 

decade}. Many of these resources are devoted to mu[tidiscip[inary collaborative research. 

The University has 3,500 distinguished faculty members charged with doing cutting-edge 



research and teaching Carolina’s more than 28,000 students, who represent some of the 

nation’s most accomplished high school graduates and graduate students. 

A partner in promoting innovation across the state, the University is committed to the 

work of the North Carolina Innovation Council, established in 200£ by Governor Perdue. 

The council’s charge is to foster strategic investments and poticies in the growing 

knowledge and innovation economy. They wit[ coordinate punic and private investments; 

move innovative ideas from the lab to the marketptace more efficiently; and strengthen 

co[[aboration among businesses, academia, as wet[ as state and focal governments. 

Carol,ina has a five-year history of cross-campus entrepreneurship upon which to buil,d. 

Launched in 2004 with a grant from the Ewing Marion Kauffman Foundation, the Carotina 

Entrepreneurship Initiative [CEI} infused a focus on entrepreneurship across the campus. 

One of the most successful, cross-campus entrepreneurship initiatives in the country, the 

CEI [aid the groundwork for collaboration focused on entrepreneurship. 

As the knowl,edge and capacity of Carolina grow, and the focal, nationa[, and global 

challenges mount, it is dear that the world needs Carolina now more than ever. The 

comptexity of issues necessitates interdisciplinary collaboration and problem solving. 

Carolina is in the unique position to educate future Waders and provide understanding 

and solutions through the work of its faculty, students and staff. With our considerable 

assets and advantages, we must move more quickly to put important ideas to use for a 

better world. 

AfacuLtyworkinggroupondigitaLartsand humanities meeting at the 

Institute for-the Arts and Humanities. Photo by E]Leen M]gnon]. 

UNC-Ch@el Hill’s Center for Integrative 

Chemical Biology and Drug Discovery is 

an innovative joint initiative supported 
by the Eshelman School of Pharmacy, 

the Lineberger Comprehensive Cancer 

Center, the School of Medicine, and the 

Department of Chemistry in the College of 

Arts and Sciences that creates dedicated, 

multidisciplinary project teams with other 

groups on campus in order to advance 

targets through the drug discoverg and 

development process. Under the leadership 

of research professor Stephen Frye, the 

Drug Discoverg Center serves as a bridge 

between basic science and clinical practice 

by applying a multidisciplinary product 

approach to translate basic scienti~c 

discoverg to a practical application. 

This nonpro~t organization engaging 

college students across the nation on issues 

of global poverty, was founded at Carolina 

in 2003 by then undergraduate Sindhura 

Citineni. She experienced early success 

by sponsoring a regular Hunger Lunch 

on campus, usuallg a simple meal of rice and 

beans that raised money for community- 

based food and nutrition projects in India. 

Her team placed second in the Carolina 

Challenge business competition, providing 

critical funds to expand the organization’s 

reach and impact Nourish International 

now has chapters at 30 universities across 

the nation and has sent more than 80 

students and ~100,000 abroad to conduct 

sustainable development projects in 14 

communities. 

6 The University of North Carolina at Chapel Hi[[ 



This Roadmap describes a way to accelerate the number and speed of innovations coming from the University of North Carolina 

at Chapel HitL It exptains how faculty, students, staff, and the greater Carolina community can translate their ideas into innovations 

affecting a wide range of issues. We clarified what we mean by innovation, explaining that an innovation is the successful 

implementation of a novel., val.uabl.e idea. In this definition, we emphasize the equal, importance of the three elements: Novel. - 

Va[uabl.e - Impl.emented. We refer to innovation as: Important ideas put to use to benefit peopte and the natura[ worl.d. 

In devel.oping the Roadmap, we l.ooked systematical.l.y at the entire campus to find ways to best l.everage existing resources and to 

engage as many participants as possibl.e. We establ.ished a vision and mission as well. as a set of principles to guide our work. 

Vision: 

With a special locus on urgent challenges, innovators and innovations launched at Carolina 

consistently translate important ideas for a better world. 

Mission: 

Continually strengthen an intentional culture of innovation at Carolina guided by 

entrepreneurial thinking; fueled by talented people, collaborations, and resources; and 

accelerated by expanded capacity and a sense of urgency. 

Integrative 

This work builds on a commitment to 

education and inquiry that rewards 

cooperation, inventiveness, entrepreneurial 

spirit, scholarly and creative excellence, 

and dedication to improving the human 

condition while sustaining the natural world. 

Campuswide 

Innovation is a campuswide value and 

pursuit. Bold ideas worth pursuing come 

from all areas of the campus. 

Global 

Pressing needs are not limited by 

geography. In an interconnected world, our 

University is by necessity and reality a part 

of the global community. 

Urgent 

The grand challenges facing the state, 

nation, and world today will not wait and 

demand that we address our work with 

sense of urgency. 

Diverse and Collaborative 

Innovation depends on a diversity of points 

of vie~; especially in the development 

of solutions to complex issues. Broader 

participation by underrepresented 

groups in our educational and research 

endeavors can only enhance our 

innovations. We will promote partnerships 

among academic disciplines and between 

the University and external partners to 

ensure the best outcomes. 

Experimental 

Innovations evolve from experimentation. 

We will promote an iterative process of 

doing-learning-changing. This means we 

will embrace taking calculated risks and 

accept the inevitable failures as a necessary 

ingredient of the innovation process. 

Learning from Others 

We will learn from the experiences of 

others and adopt successful programs and 

practices, modi~ed for our University, 

whenever feasible. 

Incremental and Radical Leaps 

We wil! stimulate both incremental and 

transformative ideas. 

Rigorous 

Rigorous measures of success are a standard 

part of the innovation process. These 

measures will go beyond our own internal 

standards and include feedback from a wide 

range of sources. 

E~cient 

We will leverage resources by maximizing 

existing structures and assets of the 

University whenever possible and promote 

e~ective processes with minimal overhead 

and sta~ng. 



Given that it is difficul.t to predict or orchestrate specific innovations, our 
recommendations focus on providing a supportive cl.imate for the Carol.ina community 

so its members can creativel.y expl.ore responses to major issues. Such an environment 

requires that l.eaders make this a priority and impl.ement the structures, incentives, and 

resources to accel.erate the innovation process. Strengthening a cul.ture of innovation 

requires cl.arity and al.ignment among three key el.ements: 

Values: That which is worth doing. 

Resources: Required peopl.e, time, money, facil.ities, and equipment. 

Processes: Needed structures, rul.es, and methods. 

Our val.ues, resources, and processes must be mutually supportive to create and foster 

a campus cul.ture of innovation. If we are committed to a goal., then we must al.l.ocate 
appropriate resources to avoid undermining our hopes. If we put resources behind our 

aspirations, then we must remove bureaucracy that impedes success. 

In an e~ort to discover sustainable 

solutions to the global [ossil [uel crisis, 

chemist Thomas Meyer launched an 

Energy Frontier Research Center (EFRC) 

with a SlX5 million grant [rora the U.S. 

Department o[ Energy. The Carolina 

initiative is devoted to solar [uel. The 
team will investigate the use o[ light to 

split water molecules into hydrogen and 

oxygen, as well as the use of light and water 

to reduce carbon dioxide to methane and! 

or other hydrocarbon [uels. The EFRC will 

link more than 20 [aculty in departments 

o[ chemistry, physics and astronomy, and 

scienti~c collaborators at NC State, NC 

Central, Duke universities, University o[ 

Florida, and the Research Triangle Institute. 

A goa! is to translate res earch results in the 

EFRC into marketplace products. 

The Carolina Express License provides 

startups with needed ~exibility by 

eliminating challenging negotiations [or 

equity between [aculty innovators and 

the University. It sets standard terms and 

lees which require minimal payment and 

obligations by UNC-Chapel Hill startups. 

In doing so, it eases the procedural and 

legal burdens they [ace by allowing them 

to [unction independently o[ the University 

when seeking approvals [or sub-license 

agreements. By emphasizing early stage 

development and virtually eliminating the 

need [or lengthy negotiations, the Carolina 

Express License aims to make UNC-Chapel 

Hill-based startups even more attractive to 

investors and partners. 
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The Kenan Institute, located at the Kenan- 

Flagler School of Business, provides a 

neutral place where business, government, 

academia, and civil society can collaborate 

to develop informed, practical and 

sustainable solutions to the competitive 

challenges they face. The Institute’s 

Director, Jack Kasarda, was instrumental 

in procuring a Kau~man Foundation grant 

for cross-campus entrepreneurship. The 

Carolina Entrepreneurial InitiGtive (CBI) 

was developed to encourGge and support 

programs ~cross campus to teach and 

support enterprise creation. The CBI was 

cre~ted with the grGnt from the Bwing 

Marion Kau~man Foundation to develop 

and l~unch entrepreneurship programs for 

faculty and students ~cross the university 

over a ~ve-yesr period. The University’s 

Minor in Bntrepreneurship and First 

Year Seminars (both in the College of 

Arts and Sciences), graduate certi~cate 

program in entrepreneurship, Chancellor’s 

Faculty Boot Camp for Bntrepreneurship, 

the Carolina Challenge Business Plan 

Competition, and Launching the "Venture 

development program grew out of the CBI. 

Photo by Steve Exum, courtesy UNC School of law. 

An innovation culture grows when faculty, staff, and students start with the seeds of 

ideas, combine them in unusual, ways and discover something new and worthwhil,e. 

Since innovation pl,aces a premium on novelty, on what has not been done or thought 

before, it is spurred by entrepreneurial, thinking. Entrepreneurial thinkers see probl,ems 

as opportunities, question everything, conduct anal,yses, take purposeful action, engage 

partners, try al,ternative solutions, l,earn from fail,ures, make meaning, and persevere to 

reach the goal 

Entrepreneurial. thinkers ask: 

What is the need? 
What is the opportunity? 

What is the status quo response? 

Does it have to be this way? 

Is it the best way? 

What might be better ways? 

What can I do? 

Encouraging facul,ty, students, and staff to ask these questions and think 

entrepreneurial,l,y means the University has a responsibil,ity to provide a conducive 

environment for such expl,orations. This approach requires that the resources and 

processes be al,igned to support peopl,e posing such questions and then taking actions 

that disrupt the status quo in big and smal,l, ways. This foundational, commitment is 

far-reaching and such al,ignment of val,ues, resources, and processes wil,l, ul,timatel,y 

affect Carol,ina’s overal,l, impact. It wil,l, be a factor in whether top facul,ty, students, and 

staff choose Carol,ina and stay here. Our Roadmap takes seriousl,y this issue of support, 

and we address it in our recommendations. It wil,l, be the sum of thousands of del,iberate 
actions taken by thousands of facul,ty, students, staff, and partners directed toward 

accel,erating impact that wil,l, make this Roadmap take l,ife. 



Imagine what we coul,d do by taking a more intentional, and integrated approach to 

drive innovation across the University. By removing barriers, dedicating resources, 

encouraging and incentivizing col,[aboration on campus and beyond, and honoring 

l,earning through experimentation, we can more effectivety translate ideas into impact. 

Imagine what role we might play in fostering, developing, and implementing innovations 

more quickly and attracting talented faculty and students to extend the potential of 

important ideas. Imagine what we coul,d do if, as a community, we selected a few of the 

most challenging issues and expl,ored them in depth. What synergies might be exploited 

and breakthroughs might occur if innovative and entrepreneuriat activities were widely 

encouraged not just accepted? Imagine the exponential effects if we were, as a campus, 

more intentional, and aligned around these actions. 

We can imagine Carolina innovations that promote human understanding in a dramatic 

way, effectivel,y treat l,ife-threatening diseases, hel,p develop the next great playwrights 

and authors who through their art change how peopl,e see the worl,d, del,iver to the 

developing worl,d simple, affordable basic services, hel,p North Carolina economies thrive 

so that people have the resources to make choices for themsel,ves, reinvent the way 

people communicate with one another, and make radical leaps forward in addressing 

global heal,th issues. We can imagine new ideas created at Carolina that establish new 

rel,ationships, introduce new val,ues, underwrite different judgments, and transform what 

seems possible. 

This Roadmap wil,[ move us toward the fol,[owing outcomes: 

Ideas and discoveries are l,everaged across the University and efficiently 

disseminated. 

Carolina classrooms, labs, and studios are incubators of discovery that yield 

innovations that serve the pubtic good. 

Carotina attracts the most talented and innovative faculty and students 

in the wortd because of its dedication to discovery, experimentation, and 

innovation. 

Carotina is recognized gtoba[[y as one of the most innovative and 

entrepreneurial, universities in the worl,d. 

The world is significantly improved because of Carolina innovations and its 

entrepreneurially minded faculty, students, and staff. 

The Carolina Population Center (CPC) brings 

together 250 researchers in a collaborative 

setting focused on research to behest world 

populations and respond to societal needs, 

creating a fertile context for the cross- 

pollination of ideas and resulting in ~4X7 

million in research funding in 2009. 

Professor Peggy Bentley is leading a study 

at the Center on Malawi mothers and 

infants. For raore than 20 years, Professor 

Bentley has blended her background in 

medical anthropology, nutrition, and 

public health to examine in~uences of 

social and behavioral factors on maternal 

and child health and nutrition. The study, 

MaMi: Malawi Mothers and Infants, is of 

approximately 2,400 HIV-positive mothers 

and their children in Malawi and examines 

howinexpensive nutritional supplements 

might result in improved health of mothers 

and their infants. 

PlayMakers Repertory Company is the 

professional theatre in residence at the 

University of North Carolina at Chapel 

Hill. The company has been honored by 

the Drama League of New York as one of 

the best regional theatres in the country. 

In addition to its excellence in theatre, the 

PRC2 series features productions that are 

a springboard to community dialogue. This 

series explores socially and politically 

relevant topics with in-depth audience 

discussion a~ter each performance led by 

experts and thinkers from the Triangle’s 

rich intellectual and artistic community. 

Its education and outreach programs have 

served over 100,000 area youth since their 

inception in 1984. 
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Section II 
Recomme -ndatio- 
The Innovation Circle, the Faculty Innovation Working Group, and the 

Student Innovation Team present the following five recommendations 

designed to foster a vibrant campus of innovators and innovations. 

Each recommendation describes the current situation and the future 

desired state, presents goals, and offers specific actions that wi[[ help 

Carolina reach its innovation goals. Five-year resource requirements 

end each section. The recommendations for the University are to: 

~;h":~;i:~:~:~:~ faculty, graduate and undergraduate 

students, sta~[, and the broader Carolina 

community with the knowledge, skills, and 

connections necessary to translate new ideas 

into innovations. 

Co~tt~,~#r~.~te with diverse groups on campus and 

beyond to explore issues, options, and creative 

approaches that may lead to innovations. 

~l~.~z:~.~:.l~,~t~.’, important new ideas into innovations 

that improve society more expediently and at an 

increased volume. 

2&.~9~ people, incentives, resources, and 
processes to strengthen an intentional culture 

of innovation at Carolina. 

C~,~t.%~.’.~:<.-" innovation at Carolina by facilitating 

the work of faculty, sta~, and students as they 

put important ideas to use for a better world. 

Important ideas 
for a better world 



Rec<>:~:m~:~.er~.~;..i.aii:i<x~:~. 1:: Pre}i>are faculty, graduate 

and undergraduate students, sta~, and the 

broader Carolina community with the knowledge, 

skills, and connections necessary to translate 

new ideas into innovations. 

Goat 1.1 Ensure that faculty, students, staff, and the broader Carolina 

community understand the University’s commitment to innovation and the 

resources available to help them reach their related goats. 

Action 1.1.1 Reach mu[tip[e audiences. 

Action 1.1.2 Provide a one-stop gateway to resources on innovation. 

Goat 1.2 Build capacity for innovation. 

Action 1.2.1 Provide educational opportunities about innovation. 

Action 1.2.2 Connect faculty, students, and staff to a global network 

of innovators. 

Action 1.2.3 Create [earning and creative spaces. 

Action 1.2.4 Advance research. 

Targeted Investments Needed: $~2.15 million [$25 million endowment, 

$17. 15 mitgon expendable for a Five-Year Period] 

Recommendation 2: Collaborate with diverse 
groups on campus and beyond to explore issues, 
options, and creative approaches that may lead to 
innovations. 

Goat 2.1 Enhance robust interdisciplinary collaboration among basic and 

social scientists, humanistic scholars, and those in hybrid disciplines 

such as bioengineering and applied sciences to address the great 

challenges of our times. 

Action 2.1.1 Set as a top scientific priority advancing applied sciences, 

which connect basic sciences and engineering to promote new areas 

of discovery. 

Action 2.1.2 Engage co[[aborative[y across basic and social sciences 

and humanities to address great problems and challenges. 

Action 2.1 ~3 Remove barriers to interdisciplinary efforts. 

Action 2.1.4 Track collaborations and their impact. 

Goat 2.2 Collaborate and coordinate around key themes of local, national 

and global significance to mobilize the campus toward new understanding 

of issues and solutions. 

Action 2.2.1 Create the Key Themes Initiative. 

Goat 2.3 Improve industry collaborations and increase industry funding. 

Action 2.3.1 Examine the issues related to industry relations and 

make recommendations to the provost and chance[[or. 

Goat 2.4 Extend collaborations with state and regional partners to 

help North Carolina further develop into a leading competitive, global, 

entrepreneurial knowledge and innovation economy. 

Action 2.4.1 Attract high-level business ideas and teams to Research 

Triangle Park [RTP}. 

Action 2.4.2 Attract the capita[ needed to fuel the entrepreneurial 

economy in North Carolina. 

Action 2.4.3 Map the RTP entrepreneurial ecosystem to strengthen 

support for high-potential entrepreneurial firms. 

Action 2.4.4 Leverage existing university tabs, equipment, and space. 

Action 2.4.5 Incentivize collaborations among RTP universities and 

with other partners. 

Goat 2.5 Strengthen collaborations with Carolina’s strategic international 

partners. 

Action 2.5.1 Fund research on global innovation needs and remove 

barriers to working with global partners. 

Total Investment Needed: $23.2 million [$17 million endowment, $6.2 million 

expendable for a Five- Year Period] 

ideas more expediently and at an increased 
volume into innovations that improve society. 

Goat 3.1 Support faculty, students, and staff as they develop 

understanding of issues and contribute solutions to complex social and 

environmental problems through social entrepreneurship. 

Action 3.1.1 Further refine and develop an integrated campuswide 

approach to social entrepreneurship, which includes artistic 

entrepreneurship. 
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Goal 3.2 EffectiveLy organize and manage the University’s 

commercialization services to maximize the quality and volume of 

potentially important innovations for society. Return revenue from these 

innovations to the University to support this work when possible. 

Action 3.2~1 ImpLement a carefully designed commercialization 

approach. 

Goal 3.3 Measure the impact of innovations and innovators Launched at 

CaroLina. 

Action 3.3.1 Design and implement a study of the social and economic 

impact of the University. 

Total Investment Needed: $1 ?. ?25 million [$10 million endowment, $?. ??5 

million expendable for a Five-Year Period] 

Recommendation 4: Align people, incentives, 
resources, and processes to strengthen an 
intentional culture of innovation at Carolina. 

Goal 4.1 Encourage Leadership across campus to support and promote 

innovation in their schools, departments, institutes, and offices. 

Action 4.1.1 Create a common understanding of the University’s 

innovation goals and evaluate and reward campus Leaders for 

advancing them. 

Goal 4.2 Recruit, retain, and reward faculty, students, and staff who show 

promise, aptitude, and/or achievement in innovation. 

Action 4.2.1 Recruit innovators and future innovators. 

Action 4.2.2 Reward activities that contribute to the culture of 

innovation at CaroLina. 

Goal 4.3 ALign the University’s internal methods and processes to foster 

innovation, especially in working across schools. 

Action 4.3~1 ALign innovation goals with other strategic initiatives. 

Goal 4.4 Provide the necessary funds to support nascent and promising 

innovations on campus. 

Action 4.4.1 EstabLish the CaroLina Innovation Fund. 

Total Investment Needed: $35.375 million [$38.2 million endowment, $125,000 

expendable for a Five- Year Period] 

R.eco:m:me:~:~.da<io:~:~ S:: Catalyze innovation at 

Carolina by facilitating the work of faculty, sta~, 

and students as they put important ideas to use 

for a better world. 

Goal 5.1 Leverage the talents of Leaders across campus to prepare, 

coLLaborate, translate, and align resources and processes to strengthen 

the culture of innovation at CaroLina. 

Action 5.1.1 Create management groups of program Leaders and their 

supporters from across campus to provide integrated ~eadership and 

support for the innovation goals. 

Goal 5.2 Create the ChanceLLor’s CataLyze Group to facilitate the 

implementation of this Roadmap. 

Action 5.2.1 Leverage history by building on the University’s strong 

track record of innovation. 

Action 5.2.2 Coordinate and support campuswide efforts to fuL[y 

realize the vision and goals [aid out in this Roadmap. 

Total Investment Needed: $3.3 million [expendable for a Five-Year Period] 



students, staff, and the broader Carolina community with the 

knowledge, skills, and connections necessary to translate new 

ideas into innovations. 
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In the future, Carol,ina’s commitment to innovation wil,l, be well, understood and embraced 
by the campus community. Faculty, students and staff wil,[ consider how their work 

in the classroom, l,ab, studio and that of the entire research enterprise can advance 

Carolina’s co[tective positive impact on society. From the moment they are recruited 

through the day of graduation, students wi[[ have the opportunity to consider how their 

l,earning applies to innovation and what they can do to actively participate in the process. 

Faculty, students, and staff wi[[ be drawn to the University because of its commitment to 

innovation and entrepreneurship. 

Action 1.1.1 Reach muttipte audiences. 
¯ Provide a sustained, coordinated and focused communications strategy to 

deliver core innovation messages to various constituents inside and outside 

the University. Work with campus communicators to craft messages, 

prepare co[lateral material, and use the University’s websites and existing 

publ,ications to reach key audiences in mul,tip[e ways. 
¯ Create a team of speakers drawn from the broader Carolina community 

who wil,l, make presentations about Carol,ina’s approach to accelerating 

innovation, the implementation of the Innovate@Carolina Roadmap, and the 

eventual results. 

Faculty: Communicate how the University’s innovation goals can connect with facul,ty 

research and teaching priorities. Encourage innovative faculty to promote understanding 

of the Innovation Roadmap goals with their co[l,eagues. Integrate the Roadmap with the 

Academic Plan by working with Academic Plan Steering Committee members, the Chair 

of the Faculty, and other faculty leaders. 

Students: Communicate innovation messages to Carolina’s more than 28,000 

undergraduate and graduate students to leverage their creative potential toward greater 

impact. 

- Infuse messages about innovation at Carolina throughout the recruiting 

process. 

+ Host a recruitment event for admitted and prospective students who 

have an interest in entrepreneurship and innovation. 

+ Emphasize innovation at Carolina in the application. This emphasis 

could include a required short-answer question such as 1} What local., 

national or global human or environmenta[wor[d probl,em do you find 

most compe[ting and how would you address that problem during your 

time at the University? or 2} What does innovation mean to you? 

+ Emphasize innovation and entrepreneurship on campus tours for 

prospective students l,ed by student ambassadors. 

¯ Create on[ine media, social networking tools, and print publications to build 

awareness and enhance the reach of existing communication resources. 

+ Create a student publ,ication devoted to innovation that could take 

the form of a virtual quarterly magazine tel,eased by the proposed 

innovation Hub. 

The relevance and importance of innovation 

are not often presented in a waythat entices 

faculty and graduate students to become 

engaged and indeed can sometimes be seen 

as working against the academic goals of the 

University. The academic base for innovation 

and entrepreneurship is limited to the research 

of a few faculty members, and, in the main, their 

research has not been broad[ycommunicated 

to campus audiences. 

When someone is interested in [earning more 

about innovation, it is not always clear how 

to get started, what resources are available, 

and who canhe[pthem. Caro[inafacu[tyand 

students have few central dedicated physical 

places to engage with each other, and with 

mentors, or to convene teams around ideas. 

There are a number of outstanding 

entrepreneurship educational programs 

targeting specific audiences but with limited 

collaboration among them. Significant 

gaps remain, Further, there is no[onger 

a management team providing integration, 

and the main grant that funded these 

programs has ended. 

Photo courtesy of OiLLings SchooL of 

OLobaL PubLic HeaLth 
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+ Expand the website Rev Up Innovation [www.revupinnovation.com] to 

reach a broad range of audiences at the University and beyond. 

Engage resident advisors [RAs]. As one of the first representatives of 

Carolina to incoming students, an RA plays a significant rote in the 

development of our first-year students’ co[[ege careers and can inform them 

of innovation opportunities. 

Staff: Encourage staff to consider how they might a] be innovative in the work of the 

campus, b] infuse the messages of innovation into their own areas of responsibility, and 

c] translate their own ideas. 
,, Encourage administrators and campus l,eaders to work with their staff 

members to expl,ain the innovation goats and to solicit their involvement. 
¯ Encourage senior administrators and campus leaders to include the 

innovation goal,s in presentations to key audiences. 

Others= Discuss with boards, atumni, funders, and partners the importance of innovation 

and how they might become involved. 

,, Use opportunities to discuss the innovation strategies at Carolina and 

to team from others such as North Carolina State University and Duke 

University. Continue participation in the UNC Genera[Administration’s 

Innovation and Technology Development Task Force. 

Action 1.1.2 Provide a one-stop gateway to resources on innovation at Carotina. 

Create a user-friendl,y central, onl,ine gateway to innovation and a hot[ine to help the 

Carolina community [earn more about the resources, courses, programs, and people 

avail,able to support innovation and the opportunities for invol,vement. 

In the future, a broad representation of the Carol,ina community wil,l, gain the knowledge, 

skil,[s, and connections needed to translate their ideas into greater benefit to society. 

Faculty, students, and staff, and the greater Carolina community who wish to [earn 

about innovation and entrepreneurship wilt have easy-to-find, appropriate, and engaging 

opportunities. 

The curriculum wi[[ offer classes to help participants develop ideas and apply 

translation methods [see Recommendation 3: Transl,ate]. Participants wi[[ understand 

that calculated risks and inevitable failures are part of [earning, that transtation best 

occurs by col,l,aborating with a diverse team, and that skil,l,s such as negotiating and 

communicating are important to the process. They wil,l, [earn how to transl,ate ideas into 

impact through persuasion and social and commercial entrepreneurship. 

Students wil,l, have the chance to be involved in one or two campuswide initiatives 

that address a single topic of importance that yield new understanding and catalyze 

incrementa[ and radical innovations. Upon graduation, students invol,ved in these 

programs will, appreciate how innovative thinking can help them analyze situations, 

assess needs, grasp opportunities, create new approaches, test methods, and measure 

results. They will, have experienced the entrepreneurial process and bel,ieve in their 

ability to appl,y their ski[is to new endeavors. 

Action 1.2.1 Provide educationa!, opportunities about innovation. 

Provide tail,ored, stimulating, and substantive educational programs, experiences, 

and connections for students, facul,ty, and staff interested in innovation and 

entrepreneurship. 

,, Strengthen successful existing programs, fill, in gaps, measure and evaluate, 

seek constant improvement, implement changes, and phase out programs 

when appropriate. Integrate these educational opportunities under the 

direction of a representative management team of program leaders. These 



Leaders wiLL serve as connectors across the campus (see Recommendation 

5: CataLyze]. 

+ BuiLd on existing educational programs and strengthen the most 

promising courses and offerings focused on innovation and 

entrepreneurship (e.g., The ChanceLLor’s FacuLty Boot Camp for 

Entrepreneurship, the Minor in Entrepreneurship and the First Year 

Seminars in the CoLLege of Arts and Sciences, programs from the 

Kenan-FLagLer Business School and the Kenan Institute for Private 

Enterprise, the PubLic PoLicy CLinic, Campus Y programs, TraCS, and 

others.} 
+ CompLete fundraising for the endowment for the Minor in 

Entrepreneurship and First Year Seminars in the CoLLege of Arts and 

Sciences. 

+ Secure funding for effective entrepreneurship programs including 

those from the Kenan-FLagLer Business SchooL’s Center for 

Entrepreneurial Studies and Kenan Institute for Private Enterprise, 

the Campus Y, the departments of economics and public policy, and 

others. 

+ Expand undergraduate opportunities with the Kenan Institute’s 

Business AcceLerator for SustainabLe Entrepreneurship (BASE} on and 

off campus. 

+ Examine the CaroLina Entrepreneurship CLub and consider expanding 

its reach beyond the business school 

+ Enhance the CaroLina ChaLLenge Competition by encouraging more 

widespread participation and greater coLLaboration among faculty, 

students, and staff. 

+ Support C-START [CaroLina Students Taking Academic ResponsibiLity 

through Teaching}, which enables students to design and teach 

courses for their peers on innovation and engage with a faculty mentor 

to Learn how to effectively convey information. 

Create new instructional programs and other educational opportunities 

focused on innovation and entrepreneurship. 

+ Create First Year Seminars that engage first-year students on 

innovative and entrepreneurial approaches to address some of the 

most pressing chaLLenges of our time. Tie the courses into the Key 

Themes Initiative (see Recommendation 2: CoLLaborate}. 
÷ Create an innovation subset of the First Year FeLLows Program, which 

connects honor students with opportunities suited to their interests. 

+ Consider offering duaL-degree programs (where students can graduate 

with a B.A. and M.A. in four years}. Provide courses clustered around 

a key theme, internships, and targeted study abroad programs. These 

programs would include content on innovation and entrepreneurship 

that can generate the kind of [earning outcomes and inteLLectuaL 

excitement that wi[[ improve the University’s ability to attract the very 

best students (e.g., interdisciplinary, experientiaL, problem solving, and 

deeper community engagement}. 

+ Advocate the offering of an entrepreneurship/innovation-themed 

Summer Reading Book selection to facilitate discussion and create 

a culture in which entrepreneurship and innovation are topics 

considered reguLarLy by a Large portion of the student body. 

+ Create a Career Services Workshop for Aspiring Entrepreneurs 

containing material on subjects such as hiring processes. 

+ BuiLd capacity for social entrepreneurship so that students are 

competent in community needs assessment, project planning, 

fundraising, monitoring and evaluation, finance, and communication. 

ALia Khan, a PubLic Service SchoLar who worked with 
Resource Dew_~Lopment internationaL, BangLadesh 
RuraLAdvancementCol~pmittee and with theUNC 

Chapter of Engineers without Borders. 

The Campus Yserves as a hub for social 

innovation on campus. Social innovation 

refers to new strategies, concepts, ideas, and 

organizations that meet social needs and 

extend and strengthen civil societg. For more 

an entrepreneurial culture into its work. It 

engages students, [acultg, and staff, involves 

mentors [ram the campus and communitg, and 

provides resources such as media tools to help 

students build and s upp art new and existing 
o~’ganizations that contribute solutions to 

social challenges. 

The Campus Y convenes teams around ideas 

and provides capacity-building workshops. It 

has helped create Student Stores, intramural 

athletics, the Center [or International and 

Scholar Student Services, APPLES, the 

writers-in-residence program, Carolina 

Symposium, SCALE, Nourish International, 

and the Carolina Micro-~nance Initiative, 

among others. 
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Kay(an Chr]stofferson, 200? graduate and 

PubLic Service SchoLar-, tutored LocaLLy and 

abroad dur-ing her time at CaroLina. 

Action 1.2.2 Connect facul.ty, students, and staff to a gl,obal, network of innovators. 

Provide connections to appropriate mentors and experts from around the worl,d with 

innovation experience and extensive connections. 

¯ Organize a gl,obal, network of al,umni, parents, and friends of the University 

wil,l,ing to assist facul,ty, students, and staff (working titl,e: Carol,ina Gl,obal, 

Innovation Network} in partnership with the Minor in Entrepreneurship in 

the Col,l,ege of Arts and Sciences, the Kenan-Fl,agl,er Business School., the 

General‘ Alumni Association, Renaissance Computing Institute (RENCI}, 

Office of International. Affairs, and others. 

Action 1.2.3 Create l,earning and creative spaces. 

Create innovation hubs for students, facul,ty, and staff that are active l,earning 

environments. 

¯ Support the devel,opment of a Student Innovation Hub (of,ready under 

consideration by the Office of the Assistant Vice Chancel,l,or for Student 

Affairs} to be l,ocated in the Student Union’sl0,000-square-faot l,ower l,evel,. 

This woul,d provide a central, l,ocation, open 24 hours a day, for the Caral,ina 

community to engage with students as they expl,ore and l,aunch innovative 

ideas. 

¯ Consider extending the use of the Institute for the Arts and Humanities (IAH] 

facil,ities to incl,ude innovation activities and expl,orations by facul,ty across 

the campus. 

¯ Expl,ore the student proposal‘ to create the Carol,ina Innovation Cal,l,aboratary 

Living-Learning Community designed to foster innovation and entrepreneur- 

ial, thinking outside the cl,assraom as part of campus housing. 

Action 1.2.4 Advance research. 

Support research on the topics of innovation and entrepreneurship: 

¯ Expand the community of schal,ars with expertise in innovation and 

entrepreneurship by hiring tenured/tenure-track facul,ty and fixed-term 

facul,ty as entrepreneurs-in-residence. 

,, Support interdiscipl,inary research that al,l,ows facul,ty to compete for mul,ti- 

year grants to focus on l‘ocal., national., and gl,obal, major chal‘l,enges and 

transl,ate findings to benefit society. The winning proposal‘ from the 2010 

Chancel,l,or’s Facul,ty Boot Camp for Entrepreneurship devel,oped this idea 

and wil,l, be used as the basis for this action. 

¯ Expand the Center for Global. Initiatives Undergraduate Research Circl,es 

to provide undergraduate students with the opportunity to pursue their 

academic passions outside the cl,assroom. Support can be for service- 

(earning projects, speaker series, fil.m screenings, and workshops rel,ated 

to innovation. 

undergraduate students, staff, and the broader Carol,ina community with the knowl‘edge, 

skil,l,s, and connections necessary to transl,ate new ideas into innovations. 
¯ Prepare and execute a campuswide communication strategy for the first five 

years of program, incl,uding gateway to innovation resources. 

$1.4 mil.l.ion (expendabl,e} over five years to support an Innovate@Carol,ina 

communication strategy to reach the Carol,ina community. Incl,udes support 

for communication director, onl,ine communities, trainings for new students, 

resident advisors, and other campus stakehol,ders. 

,, Provide Educational. Opportunities 
$25 mil,l,ion (endowment} for teaching and research, which incl,udes 

expanding the Minor in Entrepreneurship ($20M} and other successful. 

programs of the Carol,ina Entrepreneurial. Initiative [$4.5M}, incl,uding 



Launching the Venture, the Chancellor’s Faculty Boot Camp on 

Entrepreneurship, the Carolina Chat[enge and First Year Seminars in 

innovation and entrepreneurship, and others. Create a Gtoba[ Innovation 

Network [.5M] 
Create Learning and Creative Spaces 

$10 million [expendable] to create a Student Innovation Hub. This wi[[ serve 

as a physical nexus on campus where students, facutty and staff, and the 

greater Carotina community can come together to engage in innovation and 

entrepreneurial efforts. 

Innovation and Entrepreneurship Research 

$750,000 [expendable] over five years to support academic research on 

innovation and entrepreneurship by Carolina faculty and students. 

$5 million [expendable] to support competitive interdisciplinary facutty 

research grants that focus on local, national, and global challenges and 

transtate findings to benefit society. [Winning Proposa[ from the 2010 

Chancellor’s Faculty Boot Camp on Entrepreneurship]. 

CaLvin Young, who majoredinComputerScienceandBusinessAdministrationandgraduatedasa 

PubLic Service SchoLar- 

PubLic Service SchoLar Mindy Nichamin was abLe to 

pursue her interests through innovative CaroLina 

organizations incLud]ng WorLd Camp for Kids and 

GLobe Med. 
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Recommendation 2: Collaborate with diverse groups on campus 

and beyond to explore issues, options, and creative approaches 

that may lead to innovations. 

The CaroLina community is coLLaborative, but 

at times, mu[tidiscip[inary coLLaboration can be 

difficult due to procedural roadblocks, Lack of 

resources, and/or Lack of awareness of others’ 

work. In Looking at coLLaboration overaLL, there 

are several issues. First, coLLaboration at the 

intersection of disciplines especiaLLy in the 

sciences is key to solving important problems 

and is often chaLLenging. In the specific area 

of applied sciences, the Lack of an engineering 

school Limits the scope of problems we can ad- 

equately address. Second, when those outside 

the University, such as industry, tryto coLLabo- 

rate with CaroLina it is not always dear howto 

approach the University. Some find the barriers 

to working with us a major disincentive and turn 

to other universities for coLLaborative projects. 

Industry relations is an area that needs to be 

improved at CaroLina, as demonstrated by the 

reLativeLy Low research doLLars received from 

industry as compared to our peer institutions. 

Third, regional coLLaborations that Lead to 

innovations need to be strengthened. As part 

of Research TriangLe Park, an area poised as 

a major hub for innovation gLobaLLy, we need a 

more integrated strategy for contributing to its 

next evolution and benefiting from our proximity 

to Duke and NO State universities. 

The PubLic Service SchoLars Program of the 

CaroLina Center for- PubLic Service encourages 

students to consider their service in more innow~tive 

ways through broadening the traditional concepts 

of service. 

social sc[e~-~[[s[s, huma~fist[c scholar’s, a~-~d those [n hybrid disciplines such 
as b~oe~g[~eer~ng and apg[[ed sc[e~ces to address the great cha[[e~ges of 

In the future, coLLaborations within and beyond the CaroLina campus (incLuding with other 

universities, the private and social sectors, communities, and government} wiLL Leverage 

talent, innovation, and non-traditionaL partnerships to achieve even greater impact. 

Those seeking coLLaborations on campus wiLL find a supportive environment where 

the rules have been examined and rewritten to smooth the path for interdisciplinary 

opportunities. CaroLina wiLL have highly rated hybrid disciplines such as bioengineering, 

environmental engineering, and applied sciences aLL working together with social 

scientists and humanities scholars on some of the most serious chaLLenges facing 

society LocaLLy, nationaLLy, and gLobaLLy. This effort is especiaLLy important since there 

is no engineering school at CaroLina and complex issues require advanced disciplinary 

knowl,edge and the expertise that comes from new disciplines developed by combining 

muLtipLe fields of study. 

Action 2.1.1 Set as a top scientific priority advancing appl.ied sciences, which connect 

basic sciences and engineering to promote new areas of discovery. 

Areas of great need and compl,exity require expertise that l,ies at the intersection 

of discipl,ines. Maximizing our opportunity to advance appl,ied sciences is critical‘ to 

the innovation agenda at Carol,ina. It is imperative that this be structured in a way 

that catapul,ts the University into new frontiers in science. We must be bol,d in our 

approach to be at the forefront of discovery and create and integrate the types of hybrid 

discipl,ines required, especial,l,y for a university without an engineering school‘. We need 

to strengthen teaching and research in the appl,ied sciences so that the University can 

better address major l,ocal,, national., and gl,abal, probl,ems drawing on our expertise in 

heal,th care, energy, natural‘ resources, technal,agy, and national, security. 

Action 2.1.2 Engage col.l.aborativel.y across basic and social, sciences and humanities to 

address great probl.ems and chal.l.enges. 

Great innovations are buil,t on an understanding of humanistic and cul,tural, val,ues, 

perceptions and behavioral‘ barriers, incl,uding understanding market and pol,icy 

incentives and barriers as wel,l, on technical‘ breakthroughs. Strengthen the invol,vement 

of facul,ty and students and connections across the entire campus (see Action 2.2.1 Key 

Themes Initiative}. 

Action 2,1.3 Remove barriers to interdiscipl.inary efforts. 

Identify the barriers to interdiscipl,inary cal,l,aboration and prepare a report 

recommending changes to streaml,ine the process. Present the findings to the chancel,l,or 

and provost. 

Action 2.1.4 Track col.l.aborations and their impact, 

Extend the June 2010 Report on Carol,ina Col,l,aborations (innovate.unc.edu}, and create 

a data cal,l,ection method for documenting cal,l,aborations. Buil,d on the winning proposal‘ 

from the 2009 Chancel,l,or’s Facul,ty Boot Camp on Entrepreneurship, which recognized 

this need and expl,ored the feasibil,ity of a central‘ research database for enhancing 

col,l,aboratians. Create a communication strategy to highl,ight the many cal,l,aborations 

among Carol,ina and other universities and partners. 



~ssues and solutions. 

In the future, through the collaborative Key Themes Initiative that examines one important 

topic at a time such as water, poverty, economic disparities, climate change or fossil- 

fuel scarcity, the Carolina community wi[[ stimulate intellectual exchange and discovery 

across the humanities, fine arts, social and natural sciences, and professional schools. 

This approach wi[[ yield a dramatic positive impact on our community’s understanding of 

the issues it seeks to address, build co[[aborative bridges between disciplines, produce 

new collaborative teaching and research, and result in significant innovations. 

Action 2.2.1 Create the Key Themes Initiative. 

The initiative is designed to encourage broad participation by selecting one grand 

cha[tenge of focal, nationa[, or gtoba[ significance at a time investigated from multiple 

perspectives, reflecting Carolina’s areas of expertise. Provide resources and support to 

encourage creative and collaborative approaches to addressing a setected topic. 
¯ Convene a representative group of faculty, students, staff, and a Key Themes 

Coordinator (TBD], to plan the Key Themes Initiative. Develop a plan for 

three speciatty themes to be explored sequentia[ty via new and estabtished 

courses and course dusters across a range of disciplines. Integrate 

this curriculum, where possible, with fine arts programming, student 

tile initiatives, and punic activities designed to engage wide community 

involvement. Provide for undergraduate and graduate research. 

¯ At the end of each theme’s cycle, hotd a gtoba[ conference on the topic. Seek 

collaboration with NC State University’s Emerging Issue Forum, the Friday 

Center’s What’s the Big Idea series, and other regional programs. 
¯ Work with the Student Innovation Team as they investigate whether to 

estabtish a Kairos Society chapter on campus that unites bright young minds 

toward solutions to g[oba[ cha[tenges. Currently, 20 universities have Kairos 

chapters including Babson Co[[ege, Duke University, NewYork University, 

Massachusetts Institute of Technotogy, Harvard University, and Princeton 

University. 
¯ Begin the focus on key themes at orientation. The Carolina Testing & 

Orientation Program Sessions [C-TOPS] could introduce the Key Themes 

Initiative and begin to engage incoming first-year students around the 

innovation cutture at Carolina. 

In the future, Carol.ina will have strong industry partners, working co[[aborativel.y toward 

mutua[l.y beneficial, goal.s. Research dol.l.ars wil.l, grow significantl.y in the next five years 

due to our strategic attention to this opportunity. Industry wil.l, view Carol.ina as a smart, 

fair, speedy, and service-oriented partner with bril.l.iant researchers working at the 

cutting edge of their fiel.ds. 

Action 2.3.1 Examine the issues related to industry retations and make 

recommendations to the provost and chancettor. 

The Innovate@Carol.ina initial report issued in December 2009 entitl.ed Innovation and 

Entrepreneurship at The University of North Carobna: Background and 5ample of Current 

Activities (htt p://i n novatio n.u nc.ed u/wp-co ntent/u p[oad s/2010/01/09-1974-U RL- 

Innovation-Circl.e-Report-11.pdf ] compared the University with its peer institutions on 

a number of measures. The lowest performance area was in the amount of research 

dol.l.ars received from industry. This is a major opportunity for improvement and ties into 

the strategic analysis of our research strengths, needs, and opportunities. 

Convene a representative team of peopl.e, chaired by a member of the Innovation Circl.e to 

l.ead this anal.ysis. Devel.op a strategic plan and present it to the provost and chancet[or. 

The Innocence Project a non-profit national 

litigation snd public policy organization, 

is dedicated to exonerating wrongfully 

convicted people through DNA testing and 

reforming the criminal justice system to 

prevent future injustice. As a clinic, law 

students handle case work while supervised 

by a te~m of attorneys and clinic sta~ 

Carolina is a founding member of The 

Innocence Network, a group of law s chools, 

journalism schools, and public defender 

o~ces across the country that assists 

inmates trying to prove their innocence. They 

consult with legislators and law enforcement 

o!=l~cials on the state, local, and federal level, 

conduct research and training, produce 

scholarship and propos e a wide range of 

remedies to prevent wrongful convictions. 

The University of Chicago has endorsed 

a new academicprogram in molecular 

engineering, a hybrid discipline, as a top 

scientific priority. The University of Chicago 

received funding from the Pritzker Family 

to fund this institute, which reports to the 

provost, and a new scientific complex. The 

University of Chicago states: "...The University 

has no preexisting engineering programs 

~nd thus is not constrained to follow or copy 

existing programs at other universities. By 

combining the deep analytical approach 

that has historically characterized science 

at the University of Chicago with problems 

in engineering, the Institute for Molecular 

Engineering will be positioned from the 

start to develop novel engineering tools and 

approach fundamental problems of societal 

import from new perspectives." 
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During the 2010-2011 academic year, 

the University will host an examination 

of the American Civil Rights Moveraent 

Classes, seminars, excursions, lectures, and 
performances will focus on the Freedom 
Piders, Parchmen Prison, Pauli Murray, and 

others. This exp!oration will involve more 

than six academic departments, the Center for 

the Study of the American South, the Institute 

for the Arts and Humanities, Duke University, 

UNC Press, the Carrboro Board of Aldermen, 

and the Chapel Hill Town Council. 

Carolina Creative Campus uses the arts to 

engage students in campus and community- 

wide conversations on a speci~c topic each 

academic gear. Through interdisciplinary 

collaborations with artists, speakers, 

academic leaders and key community 

partners, the program works with p or[hers 

across campus and in communities to engage 

in creative dialogues. During the 2007-2008 

academic years, members of the campus and 

local community examined the death penalty 

from a range of perspectives through more 

than 25 arts events designed to stimulate 

critical thought about the issue, including 

exhibits, plays, and ~ims. 

he[9 NotCh Ca~’o[[na fu~-the~- develop ~nto a [ead[n9 compet[t~ve~ global 

ent~’epreneu~~aL knowledge, and innovation economy, 

In the future, the Research Triangle Park (RTP) region wit[ be a leading entrepreneurial 

engine in the United States. Governments and industry leaders around ~he world wi[[ 

contact North CaroLina Leaders when considering significant investments, partnerships, 

and resource allocation. Entrepreneurs wi[[ have the knowledge and skK[s they need 

to grow companies and wi[[ be connected into a strong network of seasoned business 

people. The path wi[[ be smoothed for them and the needed funding available. The 

Governor’s Innovation Council and other strategic initiatives wi[[ have been successful in 

solidifying North Carolina’s economic future. 

Action 2,4.1 Attract high-!.evel, business ideas and teams to RTP. 

RTP and North CaroLina have a shortage of fundabLe, scaLabLe business plans and the 

accompanying entrepreneurial talent. Universities worldwide are doing more to address 

this issue for their regions, as are RTP universities Isee Recommendation 3: TransLatel. 

The reality is that the majority of ideas coming out of universities are too early stage for 

the venture capital community. 

Create the RTP Million Dollar Business Idea ChaLlenge [RTP ChaLLenge] to bring in 

top business teams and ideas from around the world annuaLly, some of them from 

universities. Regional colleges and universities would continue to run their own business 

plan competitions as experiential Learning activities, and the winners would be given 

special attention in the RTP Challenge. Large competitions in other regions engage 

hundreds of investors, professional service providers, and entrepreneurs who wish 

to mentor entrepreneurs and get a first look at novel ideas. The MASS ChaLlenge, the 

Rice Business Plan Competition, and the University of Texas Moot Corp are examples. 

A combination of $250,01:)0, $~00,000, $50,01:)0, and $25,000 prizes would be offered by 

various organizations totaling a million dollars in cash, products, and services. Duke, NC 

State, NC Central and Carolina faculty and students would help with the RTP Challenge 

and each university would receive $20,01:)0 annually for their own business plan 

competitions or other entrepreneurship programs. 

Action 2.4.2 Attract the capital, needed to fuel the entrepreneurial, economy in North 
garol,ina. 

¯ Create a bridge between national venture capital and CaroLina. Work with 

Innovation CircLe members who are venture capitalists to explore ways the 

University can contribute to the state’s innovation goals. 

¯ Generate financial returns for the University by investing in companies in 

partnership with the world’s best venture capital firms. 

¯ Contribute to a powerful network within North CaroLina to identify, access, 

and nurture compeLLing entrepreneurs and high-growth opportunities within 

the state ready for investment. 

Action 2.4.3 Map the RTP entrepreneurial, ecosystem to strengthen support for high- 

potentia!, entrepreneuria!, firms. 

Mapping a regional entrepreneurship ecosystem is an important step in assuring that 

a region has the right mix of resources needed to serve its entrepreneurial community. 

Mapping begins with identifying the required criteria of a successful ecosystem. 

Assessment of existing resources against the criteria provides information on what is 

avaiLabLe, missing, which areas are strengths, and which require attention. 

Create a brief high-level map of the needed criteria for an ideal entrepreneurial 

economy. Researchers such as Porter, Atkinson, FeLdman, and others have researched 

this topic and identified required criteria. Gain agreement from economic development 

Leaders, investors, entrepreneurs, and researchers on the kinds of resources needed 

Continued on page 23 



In the future, entrepreneurs wiI1 have the knowledge and skills they need to grow companies 

and increase their connections to a strong network o[ seasoned business people. The path will 

be smoothed [or them and the needed funding available. 

Increased intellectual output Advance applied sciences and have stronger 

in science, engineering, and commercialization output (increase 

technology, patenting activity, licensing, and more 

viable startups). Collaborate with NC State, 

Duke, and regional organizations. 

Abundance of fundable 

business plans and 

entrepreneurial talent. 

Prepare people and translate ideas into 

innovations. Participate in the RTP 

Challenge. 

Investment capital for seed to 

scale stages, including venture 

capital from local, national, 

and global firms. 

Review the venture investment section of 

our overall investment portfolio. 

Knowledge-based clusters 
providing high-tech jobs. 

Leverage our areas of strength. Help deliver 

on the vision, promise, and opportunity for 

North Carolina as THE Innovation State. 

CHAT (Collaborations: Humanities, Arts 

~ Technology) showcased the array of 

resources in the Research Triangle Park 

region in digital arts and humanities. The 

University of North Carolina at Chape! 

Hill hosted the festival, coordinated by the 

Institute for the Arts and Humanities in 

the College of Arts and Sciences. Robbie 

Bach, UNC alumnus and former Microsoflc 

executive presented the opening keynote of 

the CHAT Festiva!, sharing his views on the 

future of entertainment and his advice for 

ti~e industry% most promising creators. 
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The Kairos Society is an international student- 

run not-for-pro~t foundation based in the 

United States, It started with the belief that the 

key to improving the world lies in uniting the 

next generation of leaders to develop globally 

impactful innovations. To this end, Kairos has 

built a member base consisting of some of the 

brightest students from 20 top universities 

around the world. 

The Rice University Business Plan Competition, 

widely supported by community leaders, 

annually awards ~1 million in prize money 

and gi~:s and engages more than 200 local 

judges who are professional service provides, 

entrepreneurs, and investors. Since the 

competition is open to teams globally, the 

Chamber of Commerce offers a ~250,000 

prize to one of the top teams if they relocate 

to Houston. Specialty prizes are offered such 

as the Best Life Science Technology Company, 

the Best Energy/IT/Nano/Aerospace Company, 

the Dow Sustainability Award, and the NASA 

Earth/Space Life Science Innovation Award. 

for a region, and post on the Web a simpl,e top-l,eve[ map using visual,ization software. 

The mapping could be a collaborative project between Duke University, NC State, and 

UNC-Chape[ Hi[[ researchers. Once the map is in place, regional, partners can assess 

where they fit into the ecosystem and post their information. This type of mapping and 

its Web-based visualization method woul.d foster col,l,aboration, policy adjustments, 

and other changes in RTP since the information would reveal, strengths and 

weaknesses within various organizations, sectors, and the region. It wilt also reduce 

redundancies and l,everage resources. 

Action 2.4.4 Leverage existing university labs, equipment, and space. 

Special,ty scientific labs and facilities are often needed by high potential companies. 

In RTP, as an example, the Hamner Institutes provide such services for life science 

companies, thus l,everaging facil,ities and equipment across multiple teams. Duke, NC 

State, and Carol,ina each have sophisticated facil,ities with state-of-the-art tools, often 

costing mill,ions of dol,[ars, which are unused at times. The non-peak hours could be 

[eased to a non-university organization that sub-leases facilities and tools to regional 

scientists. Setting up one organization to negotiate with universities, handle schedules, 

and provide quality assurance for the universities would make the exchange smooth for 

the universities and the innovator who needs access. This approach would reduce the 

costs of providing such dedicated space in the Triangle and bring added revenue to the 

university. It would insure that scientists have the tools they need to expl,ore potential 

innovations. 

Action 2.4.5 Incentivize collaborations among RTP universities and with other partners. 

Establish the Triangle Innovation Fund to provide small competitive awards to support 

innovation projects that best exemplify successful collaborations among RTP area 

institutions. To qualify, a col,[aboration must be innovative and have at [east two RTP area 

universities participating. 

9a~’tne~’so 

In the future, Carolina wi[[ enhance and leverage the relationships with our emerging 

roster of dose strategic international partners -- schools such as National. University 

of Singapore, King’s Co[l,ege-London, Tsinghua University, and Universidad San 

Francisco de Quito, which is instrumental, to our Ga[apagos projects, and other partners. 

When working on important complex gl,oba[ problems, these strong, compl,ementary 

institutions offer vital knowledge, resources, and access. 

Action 2.5.1 Fund research on global innovation needs and remove barriers to working 

with global partners, 

Work c[osel,y with the Office of International. Affairs to: 
¯ Encourage and better support appropriate research partnerships with 

international, institutions. 
¯ Smooth the way for foreign personnel, to be able to come to campus when 

they are needed. 

,, Establ,ish the Global Innovation Fund to provide small competitive awards to 

support innovation projects that best exemplify successful co[l,aborations 

between Carolina and global, partners. 

°~’~"~i:~@~e¢~ [~’~@~--~~@~’~t~ ~:~:~ ~~${{~,:~:i~f.%~te with diverse groups on campus 

and beyond to expl,ore issues, options, and creative approaches that might l,ead to 

innovations. 

- Create Appl.ied Sciences Professorships 
$15 mil,l,ion [endowment} to create five Appl.ied Sciences Professorships. 

The facul.ty fil,l,ing these positions wil.I, bring the expertise that l,ies at the 

intersection of discipl,ines. They wil,l, hel,p col,l,eagues across campus connect 



the basic sciences with engineering, propeLLing the University into new areas 

of discovery and application. 

Key Themes Initiative 

$6 mi[[ion (expendabLe] to fund grants addressing the grand cha[[enges 

of [ocal., national., and g[oba[ significance. Every two years for the next six 

years, the campus wi[[ coa[esce around a theme that addresses a pressing 

gLobaL priority, such as water qua[ity and its critical role in supporting 

healthy communities around the wor[d. 

Triangl.e Col.l.aboration Fund 

$1 miLl.ion (endowment] to fund grants for coLLaborative innovation 

projects in the Research TriangLe Park region. $200,000 to map the RTP 

entrepreneurial, ecosystem. 

Gl.obal. Col.l.aboration Fund 
$1 miLLion (endowment] to fund research and coLLaboration grants for 

CaroLina faculty and staff work with international partners. 

Catherine EkeLeme had experiences in the PubLic 

Service Scholars program that she said aLLowed her 

to grow at the same time she was neLping others. 

Active in TABLE, 2010 PubLic Service SchoLar Bryan Gaston was able to exper]ence ways to 

address issues through organizational as weLL as direct service. 
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expediently and at an increased volume into innovations that 
improve society. 

Carolina lags behind its peers in formal 

commercialization outputs and in industry 

research do[Jars received. There are four 

important groups advancing commercialization 

working together informally: The Office of 

Technology Development [OTD}, the Office of 

Sponsored Research, and the Kenan-F[ag[er 

Business School [Center for Entrepreneurial 

Studies and Kenan Institute of Private 

Enterprise}, and the Carolina KickStart program 

at TraCS at the School of Medicine, A more 

deliberate approach is needed that incorporates 

the best thinking on how commercialization 

can flourish at a major research university. 

For social entrepreneurship, there are pockets 

of excellence throughout the University 

and program leaders are beginning to work 

together, As with commercialization, a more 

deliberate approach to integration is needed. 

of iss~,.~es ~-x,,’.,,d co~",,t,,’ib~,.~t,*.-’, soh.~l:io~",,s 1:o o:.’.,m,t.’.,[ex so~:i~.£ a,,,",, c,," e,,,’~,,~i~o~",,~",,",,e~",,te[ 

In the future, social, entrepreneurship wil,l, fl,ourish resul,ting in innovations that hel,p 

address some of the most chal,l,enging issues l,ocal,l,y, national,l,y, and gl,obal,l,y. 

Action 3.1.1 Further refine and devel.op an integrated campuswide approach to social. 
entrepreneurship, which incl.udes artistic entrepreneurship. 

Ideas for social, innovation often are based on the knowl,edge gained in the arts and 

humanities as wel,l, as in a broad-based, probl.em-focused l,iberal, arts and sciences 

education. Col,l,abarative processes, incl,uding social, experiments, of,so hel,p define issues 

more cl,earl,y. 

¯ Assess existing socia[ entrepreneurship programs and create an integrated 

strategy for the campus that wi[[ create and grow social ventures. Appoint 

a committee to l,ead this strategic ptanning effort to be chaired by a 

member of the Innovation Circl,e. Groups to be incl,uded are Campus Y, 

Office of Student Affairs, Office of Diversity and Mul,ticul,tura[ Affairs, the 

Kenan-F[ag[er Business School Center for Entrepreneurial StudiesiKenan 

Institute for Private Enterprise, the Public PoUcy Clinic in the Department 

of Publ,ic Policy, the Urban Investment Strategies Center, BASE, APPLES, 

the Minor in Entrepreneurship in the Col,[ege of Arts and Sciences, student 

representatives, social entrepreneurs, investors, professional, service 
providers, representatives from schools and/or institutes and centers that 

have faculty, students, and staff who create social ventures or assist those 

who do, and others as identified. 
¯ Allocate resources to provide rigorous academic foundations for students 

pursuing social, entrepreneurship. Provide more advanced educational. 

opportunities in such topics as measuring performance and outcomes of 

social ventures, organization-building, creative funding of not-for-profit 

organizations, and related topics. 
¯ Ensure that student and faculty social entrepreneurs have access to 

seed funding and a mentor/assistance program with Entrepreneurs-in- 

Residence, faculty experts and other mentors. 

{}@AL 3,,2 [{f:,:"<<tive~y <:!,,’%x,,’.,,iz<-! al",,d ,,"~a~",,{-}S~<~ the (.!,,,’]iversi~,y"s <:<:!~.,,’.,,~.,,’.,,<-!,,’cia(i:;-’.ati~:,’.,~",, 

seavices to maximize t~".,,e qua!,ity and vo~um,,e 

innevai:io~ss i~o~~ soci~.,",y. Re,",L,,’.,,’~s ~’evelsL,,’e f~’em these i~]novatielss to the 

U~i{v,*.--.,,,"sity to, s,~.L,,c,,,,,:.’,,o,,"q. ~,}’,,}s wc,,~k v’.,q’,,el",, 

In the future, more innovative ideas wil,l, be devel,oped at Carol,ina and l,aunched efficientl,y 

into the commercial, sector. Carol.ina wil,l, be recognized as one of the top l,eaders in 

technol,ogy devel,opment and transfer because of the breadth of our innovations and the 

effectiveness of our l,eadership, peopl,e, strategies, pol,icies, and our resul,ting impact. 

Action 3.2.1 Implement a careful.l.y designed commercial.ization approach. 

Create an integrated strategy for the campus for formal, and informal, cammercial,ization. 

Create a pl,an for commerciaUzation that together forms an optimal, formal, lIP l,icensed 

by OTD} and informal. [startups without l,icenses} commercial,izafion approach. 

¯ Buil,d the pl,an around the required el,ements for maximizing resources and 

output. 



Newideas and innovations generated by University faculty, students, and sta~ are 

applied to rea! challenges and issues beyond the campus in three ways. 

~[. Launch innovators into the world. Graduates armed with technical 

knowledge, grounded in the liberal arts, and inspired to action by example 

multiply our impact. At Carolina, we want our students to graduate with 

the knowledge, tools, and con~dence to apply entrepreneurial thinking 

and action throughout their lives. This renewable asset - intelligent, 

compassionate graduates prepared with knowledge, skills, and connections - 

is a powerful ongoing innovation engine. 

2. Persuade. Faculty who want their ideas, research, and knowledge to be 

applied outside the academic setting o~ten use persuasion to int]uence 

positive change. Faculty research regularly influences government and 

corporate policy, advances science and medicine, and through artistic 

endeavors creates broader understanding and ruore positive actions. 

3. Create social and commercial enterprises. This encompasses the formal 

technology commercialization progress (university-owned intellectual 

property) and informal enterprise creation (no university intellectual 

property). Due to patent tracking, the formal type is o~/~cially reported 

while the informal type can go unpublicized and uncounted. The following 

examples o[ student ventures from other universities demonstrate 

the value o[ such in[ormally created ventures and o[ recognizing their 

potential early in their development: Google, Facebook, Nantucket Nectars, 

Microsoft, Dell, Teach [or America, and kiva.org. 

Continued from page 25 

Create a strategic planning committee to be chaired by a member of the 

Innovation Circte. 
Clearly define rotes and responsibilities, signed off by those responsible for 

implementing the plan and their supervisors, the provost, and chancellor. 
Include the following units: Office of Technology Development [OTD}, 

Corporate Relations, Office of Sponsored Research, Carolina KickStart at the 
TraCS Institute, Kenan-F[ag[er Business School/Center for Entrepreneurial 

StudiesiKenan Institute for Private Enterprise, student representatives, 

serial entrepreneurs, investors, professional service providers, 
representatives from schools and/or institutes and centers who have faculty, 

students, and staff who commercialize or assist those who do, and others as 
identified. 
Expand Carolina KickStart to serve the entire campus in partnership with the 

Center for Entrepreneurial Studies and Office of Technology Development. 

Establish a tracking system across the campus for social and commercial 
startups and their impact. [See Recommendation 5: Catalyze} 

Incorporate the following required etements for maximizing resources and 

output: 
+ Good ideas, tested for viabitity and improved through market-relevance 

testing. 

Kevin Guskiewicz, a Kenan distinguished 

professor in exercise and sport science, has 

pioneered a football helmet that measures the 

impact of concussions and other head injuries 

on athletes at all levels. His research shows 

that even seemingly minor head injuries can 

have a cumulative effect on the long-term 

health of athletes, and that o~en football 

players are sent backinto the game too soon 

a~%er an injury, increasing their chances of 

having Alzheiraer’s or other brain diseases 

later in life. His work is regularly cited by 

policy-makers, sports o~cials and major 

news media as the sports world debates how 

to address the potential health consequences 

of athletic competitions from high school and 

college through the professional level. 

In collaboration with colleagues in the Division 

of Allied Health and the Carolina Institute for 

Developmenta! Disabilities, Professor Steve 

Reznick of the Department of Psychology has 

recently received funding from the Autism 

Speaks Foundation to expand ongoing 

research on identifying infants who are at risk 

for an eventual diagnosis of autism spectrum 

disorder (ASD). This research has implications 

for o ur understanding of ASD not only in the 

laboratory, but als o in the interventionist’s 

clinic and the pediatrician’s o~ce. 
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In 2001, undergruduute Rye Barcot~ launched 

Carolina [or Kibera (CPK) with Kenyans 

Tabitha Pesto and Salim Mohamed in the 

Kibera slum of Nairobi, Kenya, where more 

than 300, 000 people live in an area the size 

of UNC-Chape! Hill’s campus. CFK empowers 

young leaders in Kibera and prevents violence 

by using an integrated, locally led approach 

that combines sports and education with high- 

quality health care provision and business 

training. Housed at Carolina’s Center for 

G!ob al Initiatives, CFK has a robust student 

volunteer program. The organization has been 

recognized as a Time Magazine Hero of Global 

Health and was awarded the Oklahoma City 

National Memorial and Museum’s "Reflections 

of Hope"Award in 2008 for its relief and 

reconciliation work during Kenya’s post 

election violence. 

,, Create a system for proof of concept assistance to establish the 

feasibility of an idea, invention, process, or business mode[. This 

can include rapid prototyping and require access to sophisticated 

scientific and engineering equipment. 
¯ Provide access to incubation space and toots. 

+ Talented teams that develop the ideas and enterprise management 

teams that build startup companies. 
¯ Use talented interdisciplinary student teams as early in the 

process as possible. Build on models at other universities such 

as BioX at Stanford. 

+Time 
¯ Pay for release time for faculty to work on ideas. [See 
Recommendation Z~: Align, Action Z~.2.21 

+ Mentoring and support early in the process from subiect matter 
experts and deal makers [seasoned entrepreneurs, professional 
service providers, and investorsl. 

° Involve people who know markets, have connections, and have 
relevant experience. Build on models from other universities: 
Deshpande Center, Lassonde New Venture Development Center, 
Venture-Mentoring Program, Faculty Mentoring Program at 
Utah. 

¯ Use a team of experts to serve as Entrepreneurs/Experts/ 
Executives in Residence [EIRSI who wi[[ bring in knowledge of the 
marketplace, ca[[ upon their extensive networks for the benefit of 
the University, and serve as mentors to faculty and staff as they 
explore potentially commercially-viable ideas. 

¯ Create a formal volunteer mentor group [working title: Cata[ystsl 
based on the MIT approach [high-level serial entrepreneurs, 
venture capitalists and others who volunteer to mentor faculty 
and studentsl. 

¯ Appoint well-connected individuals on and off campus to serve as 
University liaisons with industry. 

¯ Create a small cadre of faculty members with multiple 
experiences successfully commercializing IP to serve as Faculty 
Peer Mentors similar to the University of Utah’s approach. 

+ Connections to key people around the world. 
° Use the proposed Carolina Global Innovation Network to make 

hard-to-secure connections. [See Recommendation 
° Continue to leverage Carolina’s relationships and reputation to 

create new collaborations and expand on existing ones. 

+ Service-oriented professionals in the Office of Technology Development 

[OTD] and other key offices. 
° Establish measures of success for the OTD and other key offices 

and measure against them. 
° Create the necessary data management and reporting toots 

to effectively manage IP, possibly in partnership with other 

universities. 

+ Form an advisory committee of external experts and Carolina 

patent holders to seek the most effective ways to structure 

the University’s patent practices. 

+ Bring the marketplace into the analysis of early stage ideas as 

soon as possible to enhance the use of patent do[tars. Involve 

investors early in commercialization activities. 

+ Reduce costs of securing patents. Explore alternate fee 

models regarding patent costs. Identify and negotiate with 

a small cadre of top patent taw firms to form a group of 



preferred vendors with Carolina so that the University will 

receive a significant discount on patent fees. Coordinate with 

the UNC General Administration. 

+ ALLocate additional funds for patent costs after all efforts to 

reduce costs have been exhausted. 

¯ Effectively handle increased patenting activity. 

+ Appropriate funding at various stages. 

,, Provide pre-seed and seed funding. 

¯ Investigate starting a Carolina Angels Network. Target successful 

entrepreneurs and other qualified investors among University 

alumni and friends to invest in firms created by innovative faculty 

and students. 

,, Create a program whereby investors pay a nominal fee to preview 

ideas of potential interest to them. 

¯ Provide forums for investors to Learn about new technology and 

businesses. 

,, Increase the pipeline by increasing the number of invention 

disclosures and the number of first-time inventors. 

¯ Increase the number of companies formed and/or technologies 

Licensed. 

In the future, the University wiLL know the extended benefit of CaroLina innovators and 

innovations to society. 

Action 3.3,1 Design and implement a study of the social and economic impact of the 

University. 

¯ Document the significant role CaroLina plays in our Local and regional 

economy, 

- Replicate the study, Entrepreneurial Impact The Role of MIT, which 

analyzes the economic effect of MIT alumni-founded companies and its 

entrepreneurial ecosystem. 

- Study the broader contributions in terms of innovation and our influence on 

political, social, cultural, environmental benefits as well as the economic 

impact. Convene a group of researchers to include the Vice Chancellor for 

Research and Economic Development, Office of Institutional Research and 

Assessment, the Odum Institute for Research in Social Science, and others 

to discuss the options for this study. 

" ’" ~@@~@@    ~ ~-~x.~.~.~.~,~.~ important new ideas more 

expediently and at an increased volume into innovations that improve society. 

Provide support for sociat innovation 
$1.25 miLLion {expendabLe} at $250,000 per year for five years to promote 

social innovation among faculty, staff, and students, including seed funding 

and mentors for startups. 

ImpLement a commercialization and enterprise development approach 
$25,000 [expendabLe] to create a plan for commercialization. 

$15 miLLion [$10 miLLion endowment and $5 miLLion expendabte] to hire up 

to 18 entrepreneurs-in-residence [EIR]. WouLd include at Least four EIRs for 

social and artistic entrepreneurship. 

$3.3 mittion [expendabLe] at $660,000 per year over five years to extend 

CaroLina KickStart at TraCS to serve the entire campus. 

~om Egan, Pro[essor o~ Surgery at Carolina, 

used his in~uence as a leading lung 

transplant surgeon to improve the global 

policies regarding the allocation o[ lungs [or 

transplant. An outspoken opponent o~ the 

status quo, Egan developed an alternative 

lung allocation system and led a group that 

designed a new approach to allocating lungs. 

A/%er the new system was implemented, 

waiting list deaths were cut in hal~, and lung 

allocation became more e~cient, resulting 

in a 40 to 50 percent increase in the number 

o[ lungs being transplanted. Other organ 

committees in the United States are now 

considering similar policies and other 

countries are evaluating the new United 

States system [or implementation. 

Established in 2002 with a S2S million 

~rom Desh Deshpande, the Deshpande Center 

at the MIT School o~ Engineering s eeks to 

increase the impact o[ MIT technologies 

in the marketplace. The center depends 

on the ~nancial and pro~essional support 

o[ success[ul alumni, entrepreneurs, and 

investors to provide a sustainable source 

~unding ~or innovative research and guidance 

and has [unded raore than 80 projects with 

over S9 million in grants. Eighteen o[ these 

projects have become commercial ventures 

and have collectively raised more than ~140 

million in outside ~nancing. 

The Hamner Institutes yor Health Sciences 

is an independent, nonprofit organization 

that oilers an open, collaborative, and 

cross-disciplinary approach to translational 

biomedical research. It actively partners 

with Carolina and, through the Hamner 

incubator, lab space, and extensive network 

o[ partners, makes collaboration araong 

multiple organizations a reality. 
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Measure impact of innovation and innovators at I:aro[ina 

$z~O0,O00 (expendabl.el to engage on-campus groups incl.uding Vice 

Chance[[or for Research and Economic Development, Odum Institute 

and others to study broad contributions of innovations from C;aral.ina, 

incl.udes $75,000 (expendabl.e] to commission study of "Entrepreneurial. 

Impact of Carol.ina" to anal.yze economic impact of companies founded 

by C~arol.ina al.umni. 

According to the studg, "Entrepreneurial 

Impact: The Role o[ MIT,’wMch analgzes the 

economic impact o[ companies [ounded by 

MIT alumni, i[ the active companies [ounded 

by MIT graduates [ormed an independent 

nation, their revenues would make that 

nation at least the 17th-largest economy in 

the world. Within the United States, these 

companies currently generate hundreds o[ 

billions of dollars and hundreds o/ thousands 

o/jobs to regional economies, particularly in 

Massachusetts and Cali/ornia. 



Reco: : - z: - oendation 4: Align people, incentives, resources, and 

processes to strengthen an intentional culture of innovation 

at Carolina. 

In the future, administrators and campus Leaders wiLL seek ways to advance innovation 

in their strategic plans. When faculty and staff have promising ideas, Leaders wiLL be 

fLexibLe and creative in finding ways to assist the innovative faculty or staff member 

when appropriate. 

Action 4.1.1 Create a common understanding of the University’s innovation goals and 

evaluate and reward campus Leadership for advancing them. 
¯ Since ChanceLLor Thorp set out the charter to accelerate innovation at 

CaroLina, he wiLL work cLoseLy with his senior Leadership team so that they 

reflect the innovation vision in setting priorities and performing their duties. 

This may include having a standard agenda item on innovation in recurring 

senior Leadership meetings, holding management retreats devoted to 

exploring ways they can strengthen the culture of innovation at CaroLina, and 

developing rewards based on performance in this area. 
¯ Expect this type of integration in strategy and rewards throughout the 

campus. 

p~omise~ aptitude~ and/or achieveme~t in in~ovation. 

In the future, faculty, students, and staff wiLL be rewarded for pursuing promising ideas to 

their ultimate application. When the most talented, innovative prospective faculty, staff, 

and students make their choices on which institutions to join or choose, the supportive 

innovation culture wiLL weigh favorably for CaroLina. 

Action 4.2.1 Recruit innovators and future innovators, 
¯ When recruiting faculty, staff, and students, seek people who wiLL contribute 

to the University’s overaLL culture of innovation, particuLarLy for key 

Leadership positions. 
¯ When hiring new faculty, have as one criteria of consideration the person’s 

history of innovation where appropriate. 
¯ Seek prospective students who show outstanding promise as innovators and/ 

or entrepreneurs and offer them scholarships. 
¯ Expand the CaroLina Innovation SchoLarship program to recruit and support 

students who show outstanding promise as entrepreneurs with scholarships 

that cover the fuLL cost of tuition, fees, room, and board, renewable for four 

years. 
¯ For senior staff, ensure that those hired be active supporters of and 

contributors to accelerating innovations at CaroLina. 

Action 4.2.2 Reward activities that contribute to the culture of innovation at CaroLina, 

Create a reward system for the innovation process that is fair, meaningfuL, and 

customized for faculty, students, and staff. Design rewards that are tangible and 

intangible, including scholarships, grants, feLLowships, professorships, cash rewards, 

time, and recognition. ReaLize that often for faculty the greatest reward is permission 

to pursue an innovation, especiaLLy when it is outside the departmental priorities. 

Supporting such exceptions might yield breakthroughs that benefit society but only 

indirectly advance unit priorities. 

At CaroLina there are few extrinsic incentives 

to drive innovation among faculty, and 

there are significant barriers to translating 

promising ideas into new policies, products, 

and approaches to address chaLLenging 

[ocaLand gLobaL issues, For tenure-track 

facuLty, careers are buiLt on research and 

publishing and doing anything else could be 

detrimenta[to future academic advancement, 

Adjunct professors and professors of practice 

help bridge the gap between research and 

publishing and relevance to the outside world, 

Further, not aL[ deans and departmentaL chairs 

have articulated positions concerning the 

value of innovation or coordinated poLicies 

to support it, Limited funds are avaiLabLe to 

support educationaL experiences in innovation, 

to encourage innovation, and to support the 

transLation of ideas into societal benefit, 
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Penny Abernathy, the Knight Chair in 

Journalists and Digital Media Economics, 

is working with several North Carolina 

community papers and helping other media 

companies ~nd new ways to be pro~table. 

Abernathy, a former executive at The 

Wall Street Journal and The New York 

Times, specializes in preserving quality 

journalism by helping the news business 

succeed economically in the digital media 

environment As an executive, Abernathg 

launched new enterprises and helped 

increase revenue at some of the nation’s most 

prominent news organizations and publishing 

companies, including The Wall Street Journal, 

The New York Times and the Harvard 

Business Review. At The Wal! Street Journal, 

she oversaw the international division and 

revers ed its declining revenue to profitability 

in less than a year. 

The Carolina Innovation Scholarship, 

launched in the fall of 2010, is a competitive 

scholarship program designed to attract 

innovative entrepreneurial young people to 

Carolina and provide them full scholarships. 

Innovation Scholars major in disciplines of 

their choosing and take advantage of the 

Minor in Entrepreneurship in the College of 

Arts and Sciences, research and study-abroad 

opportunities, and faculty mentoring. 

Build Carol,ina’s academic expertise in the innovation and entrepreneurship 

fields of study by providing research and teaching grants and fellowships to 

professors who special,ize in either fiel,d. 

Incentivize innovation through grants, fellowships, and professorships. 

+ Offer a limited number of Innovation Professorships that woutd of,tow 

a facul,ty member to be exempted from the normal structures of 

their academic position for up to three years to pursue a promising 

innovation project. Such professorships coul,d incl,ude a] receiving 

internal support for smoothing institutional, hurdles and finding 

possible sources of funding, b] having the professor work with 

appropriate communities external, to the University, and c] invol,ving 

undergraduate and graduate students with the project. These l,imited 

high-profile professorships woutd distinguish the University as a place 

where creative professors are given the chance to take an idea to 

fruition. 

+ Provide incentives and rewards for faculty who actively participate in 

interdiscipl,inary problem-oriented instructional dusters and themes 

that engage our undergraduates and graduate students in addressing 

l,oca[ and global, issues. (Relates to the Key Themes Initiative presented 

in Recommendation 2: Col,[aborate] 

+ Create an Innovation Prize to recognize and support student-ted 

innovations that demonstrate measureabl,e resul,ts including for 

startups, student groups and initiatives, student-ted poticy changes, 

and outreach. 

+ Create and/or repackage existing smal,[er fellowships, funds, and merit 

awards for students to advance entrepreneurship. These funds would 

provide students with more opportunities to expand their academic 

work, by supporting internships, research for senior theses, summer 

study abroad programs, and other endeavors that directl,y rel,ate to 

innovation. 

+ Build on the Campus Y Social Innovation Fund and Fund for Social 

Entrepreneurs. 

Review pol,icies on tenure and promotion and what counts as University 

service to include consideration of activities that promote innovation. Review 

the innovation goats with members of existing committees designed to 

regul,arl,y review tenure and promotion policies such as the Provost’s Task 

Force on Promotion and Tenure. 

(~OA[~ ~[~o3 A[[f~n the Unive[’s[ty°s internal methods and p~"ocesses to foster" 

In the future, the University wilt regularly assess its internal methods and procedures 

and make needed changes to support the innovation cutture. The University wilt be 

known for its entrepreneurial can-do attitude and willingness to quickly address 

roadblocks to innovation. There wilt be no incentive for faculty to go outside the system 

to pursue their transtationa[ opportunities. Those pursuits wit[ be easier through the 

University because of its added value, service attitude, and efficiency. 

Action 4.3.1 Atign innovation goals with other strategic initiatives. 

¯ Align this work with the Academic Plan, Global Roadmap, Provost’s Task 

Force on Promotion and Tenure, and other relevant strategic initiatives, 

¯ Leverage research institutes and centers since often they operate across 

boundaries, have different timetabtes, and regularly engage external 

partners. 



~i~OA[L, &o& Previd~ the n~c~ssary funds t~> suppe~t nascent an~ p~om}sl-finS~ 

innovations on campus° 

In the future, advancing innovative activities wi[[ be an important part of the criteria for 

how resources are a[l,ocated. Grantors and donors wil,[ fund innovation activities because 

of their confidence in the University’s ability to increase the number of innovators and 

innovations and the vel,ocity in which promising ideas go through the innovation process 

at Carolina to deliver value to society. 

Action 4.4.1 Establ.ish the Carolina Innovation Fund. 
Establ,ish the campuswide Carol,ina Innovation Fund of $25 mil,l,ion to support innovation 

at Carol,ina. Buil,d on the Gil,l,ings Innovation Fund model, that al,l,ocated $50 mil,l,ion in 

private funds to endow an innovation fund for the Gil,l,ings School. of Gl,obal, Publ,ic Heal,th. 

Endowing innovation at the University wil,l, encourage experimentation across discipl,ines, 

engage the broader Carol,ina community, promote testing of many ideas that may yiel,d 

encouraging prospects for further expl,oration, and take to fruition high potential, ideas. 

The Carolina Innovation Fund wil,[ be avail,abl,e on a competitive basis to facul,ty, students, 

and staff, and wi[[ be administered by the chance[[or, provost, deans, and institute 

directors and may be divided into a series of targeted funds. 

"~’~:~§t~’~:i:..~¢~ i~’~,~¢i~$t ~’~’~¢i~~t~i$ ~~@~:i:..~¢~@~::I i[t,~ ~[i§t~"~ people, incentives, resources, and 

processes to strengthen an intentional cul,ture of innovation at Carolina. 

- Recruit Innovators and Future Innovators 

$5 million [endowment} to more than double the number of Innovation 
Scholarships available each year to incoming Carolina first-year students. 

- Reward activities that contribute to the culture of innovation at Carolina. 
$6 million to endow two competitive Innovation Professorships to allow 

qualified faculty members up to three years to pursue promising innovation 

projects. 
¯ $175,000 expendabte for other rewards 

$200,000 to endow an annual $10,000 Innovation Prize to recognize 

significant achievement in innovation by a student or a student group. 

$25 mil,[ion to endow the Carolina Innovation Fund to be used by the provost 

and deans and directors for competitive innovation grants. 

Total Investme:<<~t Needed: ~136,37S million (~,$6,2 million 

endowment, ~1175,000 expendable i:o~° a Ffve---Y~az~ .Pe~?iod) 

Pounded in 1924, the H. W. Odum 

Institute [or Research in Social Science is the 

nation’s oldest multidisciplinarg social science 

universitg institute. The Odum Institute is 

not part o[ a school or department and serves 

students, [acultg, and staff ~rom public health, 

social work, business, government, and the 

arts and sciences. 

The Gillings School o~ Global Public Health 

established a ~50 million ~und with a 

~rom Dennis and ~oan Gi!lings to anticipate 

emerging public health challenges, accelerate 

solutions, and improve people’s lives across 

North Carolina and around the world. 

Competitivelg-~unded Gillings Innovation 

Labs (GILs) appl9 interdisciplinarg, innovative 

solutions to signi~cant public health 

challenges. More than a dozen GILs are 

tackling issues such as new vaccine plat[orras 

~or the developing world, portable and 

inexpensive tests o[ contamination in drinking 
water, and models [or improving mental health 

treatment s~stems. The ~und supports leaders, 

including visiting pro[essors and an executive 

in residence. The school now offers partners 

[rom industrg and the non-pro~t world 

the opportunitg to invest in Commissioned 

Innovation Laboratories (CILs). Through CILs, 

school [acultg and others will solve public 

health problems of mutual interest to funders 

and school [acultg. The Water Institute at UNC 

will launch during a major water conference to 

be held at Carolina on October 25, 2010. 
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~ .......... by ~ ~-’~","-:~’~ ,"~,’,’~~-’," f ilitatin ~ ~~’~~~~"~~~"~ ~",’, ~~ ’~ ..... ,",~.’, b,’, ....... "~    innovation at C arolina    ac g 

the work of faculty, staff, and students as they put important ideas 

to use for a better world. 

@0,,,<~[, ~I Leve~age the ta/.ents of ~eade,,+’s ac,,"oss campus to l,’.,.,,+’epa,,+’e,, 

i,,"]te~iti<:},,"sa( (:~,.l/~.,~l~,,*,-’. c,,f i,,,’],,,’]ovatic,.,,’.,, at Carc,,{i.,,’.,,a, 

In the future, facul.ty, staff, and students wil.l, l,ead a wide variety of integrated initiatives 
focused on transl,ating promising ideas into innovative practices. Program l,eaders wil.l, 

meet regul.arl,y to l,everage resources, assess the overal,l, cul,ture of innovation, and take 

the next steps to ful,fil,l, Carol,ina’s innovation mission. This cooperative network approach 
will. encourage widespread experimentation, autonomy, and integration. 

Action 5.1.1 Create management groups of program I.eaders and their supporters from 

across campus to provide integrated I.eadership and support for the innovation goal.s. 

Create the fal,l,awing connector groups: 

¯ Innovation Leaders [working titl,e], made up of facul,ty, staff, and student 

program l,eaders, to meet regul,arl,y and promote co[l.aboration, reduce 

redundancies, inform each other, share resources, contribute their 

knowl,edge, and benefit from each other’s experiences. 

¯ Innovation Champions [working titl,e}, made up of l,eaders who support the 

work of Innovation Leaders such as deans, to meet at l,east three times a 

year and be co-chaired by the chancel,l,or and provost to ensure that the 

innovation goal,s remain priorities and that resources are al,l,ocated to 

support the work. 

¯ The Chancel,l,or’s Student Innovation Team wil,l, continue to pl,ay an important 

rol,e in advancing innovation and be incl,uded as a vital, member of the 

Innovation Leaders group. 

@OAL "~S=£ Creai:e the. CHanceI{el’s Cai:aI.yz:e 

i,,,’Ti,,<£,,*,--.m el",,t at ic, l",, o{ this 
In the future, the goal,s described in this Roadmap wil,l, receive the targeted attention 

needed over time to real,ize the vision. The Chancel,l,or’s Catal,yze Group will. continuousl,y 

encourage the integration, col,l,aboration, and al,ignment of resources and processes. 

The campus wil,l, have a virtual, entry point for anyone interested in l,earning more about 

innovation activities and how their pl,ans might fit in. Further, it wil,l, have central, data 

services, eval,uation and reporting assistance, and access to resources. The col,l,ective 

story of innovation at Carol,ina and its profound impact on society wil,l, be widel,y 

disseminated. 

Action 5.2.1 Leverage history by buil.ding on the University’s strong track record of 

innovation. 

Buil,d on the successes and exampl,e of the Carol,ina Entrepreneurial. Initiative (CEI}. For 

five years, the CEI exempl,ified a successful, cross-campus entrepreneurship initiative. 

Learn from those invol,ved. Al,so work with senior l,eaders, with external, partners such 

as the Innovation Circl,e, with the Innovation Leaders and Innovation Champions, student 

teams, and others to advance the innovation goals. 

Action 5.2.2 Coordinate and support campuswide efforts to fully realize the vision and 

goal.s [aid out in this Roadmap. 

¯ Hel,p raise funds to support innovation at Carol,ina. 

¯ Manage the singl,e-source gateway to innovation to ensure facul,ty, students, 

and staff are aware of avail,abl,e resources and opportunities for innovation. 

(See Recommendation 1: Prepare} 

The University lacks a management structure 

to facilitate the implementation of this 

Roadmap. This role was formerly part of the 

Carolina Entrepreneurial Initiative, 
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Track and report results by creating metrics, by automating data collection, 

standard reports, and capturing best practices and benchmarks. 

Help Innovation Leaders establish rigorous evaluation methods to document 

and gauge impact. 

Establish a coordinated monitoring system to capture best practices and 

benchmarks. 

Communicate the stories of innovation at Carolina inside and outside the 

University to ensure that Carolina is recognized as a leader in converting its 

ideas to practical benefit. 

Facilitate the reduction of roadblocks to innovation across campus. 

Identify and engage innovation ambassadors from faculty, students, staff, 

and those external to the campus in the ongoing effort to strengthen the 

culture of innovation at Carolina. 

"~¢2&~:~ i~¢:~’~’~¢:~ ~.¢~:~.¢~ ~@ (’.8~[}~~¢:~ innovation at Carotina by 

facilitating the work of faculty, staff, and students as they put important ideas to use for a 

better world. 

,, Leverage the tatents of readers across campus. 

$50,000 (expendable] total at $10,000 per year to create and convene 

three management groups for program: Innovation Leaders, Innovation 

Champions, and the Chance[tot’s Student Innovation Team. 

,, Create infrastructure to coordinate and support campuswide efforts to fully 

reatize the vision and goats raid out in this Roadmap. 

$500,000 [expendable] at $100,000 per year for five years for eva[uator to 

create metrics, provide automated data collection and reporting on campus 

innovation, and conduct annual, evaluations. 
$2.75 million [expendable] at $750,000 per year for five years of operations 

for the catatyze office to help estabtish rigorous evaluation methods 

to document and gauge impact of programs, communicate stories of 

innovation, facititate reduction of roadbtocks to innovation, and to engage 

innovation groups both within and outside the University. 
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Section Ill 
Appendices 
Financial Summary 

Innovation Circle Members 

Faculty Working Group Steering Committee 

Chancellor’s Student Innovation Team Members 

Innovation Charter 



Goat 1.1: Ensure Understanding 

1.1.1 Communication Strategy 

1.1.2 Gateway to Innovation Resources 

Goat 1.2: Buitd Capacity 

1.2.1 Minor and Other CEI programs 

1.2.2 Carolina Global Innovation Network 

1.2.3 Student Innovation Hub 

1.2.4 Innovation/Entrepreneurship Research 

ENDOWMENT 

5-YR 

EXPENDABLE     SUB-TOTAL 

$25,000,000 

$I,000,000 $I,000,000 

$400,000 $400,000 

$o 
$25,000,000 

see 1.2.1 $0 

$10,000,000 $10,000,000 

$5,750,000 $5,750,000 

SUB-TOTAL 

ENDOWMENT EXPENDABLE I::’ ~ ,:." i:~ ::~ I",:, SUB-TOTAL 

ii::I"::, i.;;.~ ~"~;~ Subtotal $25,000,000 $17,150,000 $42,150,000 

6oat 2.1 : Interdisciplinary Collaboration 

2.1.1 Applied Sciences Faculty 

2.1.2 Humanistic and Cultural Barriers 

2.1.3 Remove Barriers 

2.1.4 Track Collaboration 

Goat 2.2: Key Themes 

2.2.1 Key Themes Project 

Goat 2.3: Industry Relations 

2.3.1 Study Industry Relations Issues 

Goat 2.4: Regional Collaborations 

2.4.1 RTP Mit[ion Do[tar Chat[enge 

2.4.2 Attract the Capita[ 

2.4.3 Map the RTP Entrepreneurial Ecosystem 

2.4.4 Leverage Existing Labs, Spaces 

2.4.5 Triangle Collaboration Fund 

Goat 2.5: Strengthen Global Collaborations 

2.5.1 Global Collaboration Fund 

5-YR 

ENDOWMENT EXPENDABLE SUB-TOTAL SUB-TOTAL 

$15,000,000 

$1,000,000 

$6,000,000 

$200,000 

$15,000,000 

$o 

$o 

$o 

$o 

$5,ooo,ooo 

$o 

$0 

$o 

$0 

$o 

$200,000 

$o 

$i,ooo,ooo 

$1,000,000 $1,000,000 

ENDOWMENT EXPENDABLE Co[[abo~’,~te SUB-TOTAL 

Coi[~bor~te Subtotal $17,000,000 $5,200,000 $23,200,000 

38 The University of North Carolina at Chapel Hi[[ 



5-YR 

ENDOWMENT EXPENDABLE SUB-TOTAL SUB-TOTAL 

Goat 3.1 : Social Entrepreneurship $0 

3.1.1 Social Entrepreneurship $1,250,000 $1,250,000 

Goat 3.2: CommerciaUzation $0 

3.2.1 Commercialization $0 

Planning $25,000 $25,000 

EIRs- Faculty, Resident, Executive $10,000,000 $5,000,000 $15,000,000 

KickStart Expansion $3,300,000 $3,300,000 

Goat 3.3: Measurement $0 

3.3.1 Measure Ongoing Impact $400,000 

ENDOWMENT EXPENDABLE ims nsi~<~ SUB-TOTAL 

$I 0,000,000 $9,975,000 $I 9,975,000 

5-YR 

ENDOWMENT EXPENDABLE SUB-TOTAL SUB-TOTAL 

Recomm~-~datien 

Goat 4.1: Leadership Support $0 

4.1.1 Leadership Atignment 

Goat 4.2: Recruit, Retain $0 

4.2.1 Innovation Schotars $5,000,000 $5,000,000 

4.2.2 Reward Innovation Activities $0 

Innovation Professorship $6,000,000 $175,000 $6,175,000 

Student Innovation Prize $200,000 $200,000 

Goat 4.3: Align $0 

4.3.1 Align Innovation Goals w/Other Strategies $0 

Goat 4.4: Fund the Roadmap $0 

4.4.1 Establish Carolina Innovation Fund $25,000,000 $25,000,000 

ENDOWMENT EXPENDABLE A~ig~~ SUB-TOTAL 

Alig~ Subtotal $36,200,000 $175,000 $36,375,000 

Goal 5.1: Leverage Campus Leaders 

5.1.1 Innovation Management Groups 

Goat 5.2: Catalyze Group 

5.2.1 Leverage History 

5.2.2 Coordinate and Support Campuswide Roadmap 

Track and Measure Results 

Operations 

ENDOWMENT EXPENDABLE SUB-TOTAL SUB-TOTAL 

$0 

$50,000 $50,000 

$0 
$0 

$0 
$500,000 $500,000 
$2,750,000 $2,750,000 

ENDOWMENT EXPENDABLE C ~’., t a ly.~~:~ SUB-TOTAL 

Catalyze Subtotal $0 $3,300,000 $3,300,000 

ENDOWMENT 5-YR EXPENDABLE TOTAL 

$88,200,000 $36,800,000 $125,000,000 



LOWRY CAUDILL 
Chair, Innovation CircLe 
Co-founder, MageLLan Laboratories, Inc. [Retired] 

Durham, North CaroLina 

RYE BARCOTT 
Founder, CaroLina For Kibera 
CharLotte, North CaroLina 

HARRIS BARTON 
Managing Director, Capital Dynamics 

Pa[o ALto, CaLifornia 

VAUGHN BRYSON 
President, CEO, ELi LiLLy & Co. [Retiredl 

President, CLinicaL Products, Ltd. 
Veto Beach, FLorida 

BEN CAMERON 
Program Director for the Arts 
Doris Duke CharitabLe Foundation 

New York, New York 

TOM CHEWNING 
Executive Vice President and CFO, Dominion [Retiredl 
Richmond, Virginia 

ALFRED CHILDERS 
Co-founder of MageLLan Laboratories, Inc. [Retired] 

Cary, North CaroLina 

PHILLIP L. CLAY 
ChanceLLor, Massachusetts Institute of TechnoLogy 
Cambridge, Massachusetts 

STAClE COCKRELL 
Author, Speaker 
Austin, Texas 

JOHN DENNISTON 
Partner, KLeiner, Perkins, CaufieLd & Byers 

MenLo Park, CaLifornia 

ALSTON GARDNER 
Managing Director, FuLcrum Ventures LLC 

New York, New York 

DENNIS GILLINGS 
Chairman, CEO, OuintiLes TransnationaL Corporation 
Durham, North CaroLina 

JULIA SPRUNT GRUMBLES 
Vice President, Turner Broadcasting [Retired] 

Chapel Hi[[, North CaroLina 

RE6 HARDY 
Co-founder and President, Concordia PharmaceuticaLs 
Fort LauderdaLe, FLorida 

DON HOLZWORTH 
Chair, Futures Group, International 
Durham, North CaroLina 

BARBARA ROSSER HYDE 
Hyde FamiLy Foundations 
Memphis, Tennessee 

STUART JANNEY 
Chair, Bessemer Securities LLC 
ButLer, MaryLand 

KIMBERLY JENKINS 
Member, Board of Trustees, Duke University 
Adjunct Professor Duke and UNC in Entrepreneurship 

Microsoft Senior Executive [Retiredl 
Chapel Hi[[, North CaroLina 

BRENT JONES 
Managing Director, Northgate Capita[ 
DanviLLe, CaLifornia 

THOMAS P. KENNEDY 
Professor of Medicine 
Medical CoLLege of Georgia 
Augusta, Georgia 

JASON KILAR 
CEO, HuLu LLC 
Los AngeLes, CaLifornia 

RICHARD KRASNO 
Executive Director, WiLLiam R. Kenan, Jr. 
CharitabLe Trust 
Trustee, Kenan Institute of Private Enterprise 
Chapel Hi[[, North CaroLina 

MYLA LAI-GOLDMAN 
CEO, CancerGuide Diagnostics, Inc. 
Chapel Hi[[, North CaroLina 

RUBY LERNER 
President and Executive Director, Creative Capital Foundation 

New York, New York 

DOUG MACKENZIE 
Founder, Partner, Radar; 
AffiLiated Partner at KLeiner, Perkins, CaufieLd & Byers 

Pa[o ALto, CaLifornia 

FRED McCOY 
Vice Chairman, Synecor LLC 

Chairman, TransEnterix, Inc. 
Executive Chairman, InnerPuLse, Inc. 
Chapel Hi[[, North CaroLina 

STEVE NELSON 
Managing Partner, WakefieLd Group 
Chapel Hi[[, North CaroLina 

TODD POPE 
President, CEO, TransEnterix, Inc. 
Chapel HILL, North CaroLina 

JOHN POWELL 
Co-founder, Managing Director, Integral Capital Partners 

MenLo Park, CaLifornia 

JONATHAN RECKFORD 
CEO, Habitat for Humanity 
AtLanta, Georgia 

THOMAS RIZK 
Chairman, CEO, TractManager 
SaddLe Brook, New Jersey 
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CHRISTY SHAFFER 
CE0, Inspire PharmaceuticaLs (Retiredl 

Chapel HILL, North CaroLina 

SALLIE SHUPING-RUSSELL 
Managing Director, BLackRock ALternative Advisors 
Chapel HiLL North CaroLina 

RICHARD STACK 
Director, Founder, President, Synecor LLC 
Chapel HILL, North CaroLina 

BILL STARLING 
CE0, Synecor, LLC 
Managing Director, Science Life Partners 
PortoLa VaLLey, CaLifornia 

MATTHEW SZULIK 
CE0, Red Hat [Retiredl 
RaLeigh, North CaroUna 

TOM UHLMAN 
Founder, Managing Partner, New Venture Partners, LLC 
Madison, New Jersey 

ED VICK 
CE0 
Chairman, Young and Rubicam [Retiredl 

OLd Greenwich, Connecticut 

KAY WAGONER 
Co-founder, President, CE0, Director Icagen, Inc. 
Chapel HILL, North CaroLina 

DEBBIEWRIGHT 
Chief Counsel GLobaL IP - Open Innovation and SuppLy Chain, 
Kraft Foods 
Chicago, ILLinois 

IncLuding 
JUDITH CONE 

Special Assistant to ChanceLLor for Innovation & Entrepreneurship, 
UNC-ChapeL HiLL 
Chapel Hi[[, North CaroLina 

MARK MEARES 
Director, Corporate & Foundation ReLations, 
UNC-ChapeL HiLL 
Chapel Hi[[, North CaroLina 

JOHN AKIN 
Chair, Innovation FacuLty Working Group 
Carr Distinguished Professor and Chair, Department of Economics 

MCKAY COBLE 
UNC-Chapel HiE FacuLty Chair 
Chair, Department of Dramatic Art 

JOSEPH DESIMONE 
ChanceLLor’s Eminent Professor of Chemistry 
WiLLiam R. Kenan, Jr. Distinguished Professor of Chemical Engineering 

Director, Institute for Advanced MateriaLs 
Co-Director, Center for Cancer NanotechnoLogy ExceLLence 

GEOFF SAYRE-MCCORD 
Morehead ALumni Distinguished Professor 
Chair, Department of PhiLosophy 

ARVlND MALHOTRA 
Thomas V, and Janet R, Lewis SchoLar, Kenan-FLagLer Business School 
Associate Professor of Strategy and Entrepreneurship 

RICHARD DOUCHER 
WiLLiam Rand Kenan Professor of Medicine 
Director, Cystic Fibrosis/PuLmonary Research and Treatment Center 

Co-Director, UNC-CH Gene Therapy Center 
Director, CaroLina KickStart 

STEPHEN FRYE 
Research Professor, EsheLman School of Pharmacy 
Director, Center for Integrative Chemical BioLogy and Drug Discovery 

SHRUTI SHAH, CHAIR OF CSIT 

ARTI AJMANI 

DAVID BARON 

MARJORIE BETUBIZA 

WILLIAM BOBBITT 

WILLIAM BONDURANT 

REBECCA BRAMLETT, 

GRADUATE ADVISER TO CSIT 

MARY COOPER 

LEAH DOWNEY 

JASON DUNN 

LUKE ELDRIDGE 

CONOR FARESE 

JOSHUA FORD 

NICOLEFRANCESCHINI 

COREY HARRIS 

SAM HURLEY 

IAN LEE 

ANDREW LU 

HOGAN MEDLIN, STUDENT BODY PRESIDENT 

MICHAEL MIAN 

KELSEY MILLER 

SARAH RIAZATI 

ADELE RICCIARDI 

CHARLIE SELLEW 

PAUL SHORKEY 

BENJAMIN SINES 

KYLIE SPANGLER 

WILLIAM TAYLOR 

MACKENZIE THOMAS 

JOSHUA THOMPSON 

HUDSON VINCENT 

MARGARET ZELLNER 



At his se[ection in 2008 as chancel.[or of the University of 

North Carol.ina at Chapel Hi[[, Ho[den Thorp cal.[ed on 

Caro[ina students, facu[ty, staff and alumni to take on an 

audacious mission: 

We have so much work ahead of us. Our to-do list is nothing 

less than the greatest problems of our time: cure diseases, 

and get those cures to all the people who need them. Find 

and invent dean energy. Inspire students in our public 

schools. Feed seven billion people. Describe the world, and 

replace conflict with understanding. 

In an increasingl.y inter-connected worl.d faced with a daunting 

array of divergent and compl.ex probl.ems, the Academy is being 

cal.l.ed upon not onl.y to educate our future l.eaders but al.so to 

provide answers and solutions. To do so, Carolina must find 

new ways to create val.ue in its teaching, research and service 

through innovation and entrepreneurship. Our students must be 

encouraged to be innovators, problem sol.vers and creators of new 

knowl.edge. Our facul.ty and researchers must be recognized and 

rewarded for teamwork across traditional, academic sil.os and for 

their commitment to turning ideas into enterprise. As one of the 

worl.d’s great publ.ic universities, Carol.ina must l.ead by creating a 

campuswide cul.ture of innovation and entrepreneurship focused 

on real. sol.utions for the great probl.ems of our time. 

Buil.ding a Vision and Framework for 

Systematic Innovation and Entrepreneurship 

With its cel.ebrated history of l.eadership and discovery and 

under the direction of Chancel.l.or Thorp, himsel.f an academic 

entrepreneur, the University is wel.l, positioned to take on this 

chal.l.enge. Launched in 2004, the Carolina Entrepreneurial Initiative 

has encouraged and supported programs across campus to 

teach and support enterprise creation and innovation. The new 

entrepreneurship minor and graduate certificate programs 

have tracks in commercial., social., artistic and scientific 
entrepreneurship. In the arts, new "creative campus" programs 

have coal.esced performances, special, seminars, and facul.ty 

music and art commissions around major societal, questions 

such as the death penal.ty, race and genden As a resul.t, students 

and facul.ty have not onl.y moved toward better understanding but 

al.so toward sol.utions. This summer, the Chancel.l.or l.aunched his 
Entrepreneurial. Boot Camp, a four-day workshop that immersed 

sixteen dynamic facul.ty in the entrepreneurial, experience. In 

2010, the University wil.l, begin to award annual. Carol.ina Innovation 

Schol.arships to four entering freshmen to better prepare them to 

invent sol.utions and create val.ue, no matter the fiel.d they choose. 

But for Carol.ina to institutional.ize its commitment to tackl.ing 

the world’s greatest chal.[enges through innovation and 

entrepreneurship, it must devel.op a comprehensive roadmap. 

To do that, Chance[[or Thorp is forming an advisory council, of 

respected alumni and friends -- the Chancellor’s Innovation 

Circle -- to be chaired by Distinguished Alumnus, Lowry Caudi[[ 

[1777} and l.ed by Judith Cone, the Chancel.lot’s recentl.y appointed 

special assistant for innovation and entrepreneurship. Judith 

comes to the University from the Ewing Marion Kauffman 

Foundation where she served most recentl.y as Vice President 

for Emerging Strategies and the l.ead executive behind its very 

successful. Kauffman Campuses Initiative, which hel.ped start 

the Carolina Entrepreneurial Initiative. Judith and the Innovation 

Circl.e wi[[ address several key questions: 

What does it mean to be a university committed to 

innovation and entrepreneurship? 

What are Carol.ina’s strengths to be maximized and 

the obstacl.es to overcome? 

How shoul.d Carol.ina proceed to incorporate 

innovation and entrepreneurship into its teaching, 

research and service missions? 
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The (1. Fetix Harvey Award is given to the 

UNC faculty member or members whose 

proposed outreach project best reflects 

applied innovation of scholarly expertise in 

the humanities and social sciences. It seeks 

to support facu[tywho want to move their 

research findings from the campus to directly 

serve communities, especially in North 

Carolina. The first Harvey Award winner, 

American Studies Professor Bobby Alien, 

takes an innovative mapping technology 

and education program to libraries, schools 

and other organizations around the state to graphically illustrate the history 

of growth and changes in their communities. This year’s winner, Professor 

Joetie Powers in the School of Socia[Work, is using her proven intervention 

program to increase the capacity of teachers to recognize and meet the needs 

of students with mental health problems in Durham Public Schools. The 

award is named for C. Felix Harvey ’43, chairman of Harvey Enterprises & 

Affiliates and founder of the Little Bank Inc., both in Kinston, N.C. 

Thank you to the University departments and units that provided photos. 

Additional photography provided by Dan Sears and Richard R Cox. 

Art Direction by Lauren Broeils-Norwood. Design t32 UNC Design Services. 

With appreciation to Charla Edraonstone-Pickens [or her exemplsry 

~dministrstive sssistsnce. 

Special th~nks to McKinne9 ~nd Art Director Sco~ Pridgen [or the 

Innovste~Csrolins design, 
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From: 

Sent: 

To: 

Subject: 

Attach: 

6@uncc.edu~ 

Wednesday, May 2, 2012 1:37 PM 

Stroman, Deborah L <dstro@unc.edu> 

Sports Administration Graduate Program 

Resume 2012.docx 

Hello Professor Stroman, my name is            "and I am an up and coming junior at UNC-Charlotte. I am emailing you because I am at 
the point in my college career where I really need to figure out a plan and work my hardest at it to accomplish my goals and I believe you 

could really help me out. My goal right now is to graduate from Charlotte with a Management degree and then enroll in Chapel Hill’s Sports 
Administration program and proceed to work at Chapel Hill for my career. As of right now I am on the Dean’s List with a 3.4 GPA, I am 
currently working at Tommy Hilfiger, and I just recently became a manager on Charlotte’s Men’s Basketball team. I have also attached a very 
general resume. I have grown up a Tar Heels fan and my passion for sports is out the roof and it has been a dream of mine to attend Chapel 
Hill for years. To work in the athletic department for Chapel Hill would be nothing short of a dream job for me and I don’t think there is 
another job out there I would enjoy more or be more committed to and to get into graduate school there is the biggest key for me to achieve 
my goal. I noticed how the average GPA for students to get accepted into the Sports Administration program is a 3.51 and the average 
scores for the GRE. My knowledge of the GRE is very limited but I do realize that my GPA by the time a graduate will probably be in the 3.2- 
3.6 range which is good but nothing out of the ordinary for Chapel Hill students. Knowing this I want to be able to develop a resume that 
makes people in control of admissions to say "We want this guy" which is where I believe you could really help me out. With my GPA being 
somewhere in the range I listed, with a Management degree from UNC-Charlotte, as well as me working a part-time job, and including me 

being a Men’s Basketball manager, what else would you recommend that would catch people’s eye at Chapel Hill? I can’t really do a lot about 
the GRE right now and I looked into exercise science/athletic training classes and minors at Charlotte but unfortunately nothing more than a 
few general classes are available for me to take without adding another year to my undergrad degree. The best additions education wise I 
could come up with was double majoring in Marketing, along with my Management, or adding on a Communications minor. I also plan on 
working hard with the basketball team to where 1 can get a recommendation from Coach Major or any of the other coaches or basketball 
staff. As far as recommendations go I can come up with at the moment would be someone, or two, from the basketball program and my 
manager at Tommy Hilfiger. I was hoping you could tell me if there are any people I should target to make close relations with, any 
groups/clubs that stand out, or specific internships or opportunities I should keep an eye out for to give me the best chance to getting 

accepted in two years. I realize the competition for this program is very high and if you have any advice for me at all it would be greatly 
appreciated. Anything helps. Thank you. 



From: 

Sent: 

To: 

Cc: 

Subject: 

Stroman, Deborah L <dstro@unc.edu> 

Wednesdav. Mav 2. 2012 9:36 PM 

_~live.unc.edu> 

Robertson, Nakenge <nakenge.robertson@unc.edu>; Ursula Littlejohn <Ursula_Littlejohn@kenan-flagler.unc.edu>; McGhee, Oj 

<oj_mcghee@unc.edu>; Shandra Jones <Shandra_Jones@kenan-flagler.unc.edu>; Murrill, Verita L <verita_murrill@unc.edu>; 

Jackie Overton <overton@psafety.unc.edu>; Stroman, Deborah L <dstro@unc.edu> 

CBC and BSM Service Project 

. Let’s chat about having a joint day at the Garden in August or September. I think this project is a wonderful way for the organizations to work together each year~ 

If you are in town this summer, let me know. We can visit together. I love the mission and concept around healthy food. ;) 

http://sites.google.com/site/uncgarden/home 

Dr. Stroman 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http://exss~unc.edu! 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 

Faculty Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 

"KrP:)wing is not enough; we must apply. Willing is not enough; we must do~" (J. Goethe) 



FFom: 

Sent: 

To: 

Subject: 

Kirby, Brenda W <brend%kirby@unc.edu> 

Thursday, May 3, 2012 12:46 PM 

Stroman, Deborah L <dstro@unc.edu> 

Kirby, Brenda W <brend%kirby@unc.edu>; LeonaJcd, Barbara J <bjleonar@email.unc.edu> 

RE: CBC Follow Up 

Debby, 

[ will consuk with finance and get back to you on the funding below, 

As for Holden’s calendar, there is no available time in many weeks. This month is totally booked through Commencement, he is out of town the next week and the 

Following week in consumed wRh 

Board of Trus~:ees meetings, 

He is town two weeks in June and two weeks ~n July, as you can imagine those are fitled w~th his end of year’ employee evaluations and Ju~y, another week of 

Trustee activities. 

Unfort~mate~y, it w~ll be mid-A~gust before we can make anything happen. 

So sorry, 

bk 

F~m~ Stroman, Deborah k 
Sent~ Wednesdag, Nag 02, 2012 7:53 PN 

To~ ~]rb7, Brenda W 

C¢~ Stroman, Deborah k; cbccha~r@unc.edu 
Subject: CBC ~llow Up 
Hi Brenda. Sorry for the delay regarding my meeting with the Chancellor. The semester is over and I only have one exam left. ;) 

20~0-20&~ Carolina Black Caucus Financia~s - ~ spoke with my administrative asst. and we identified the problem. When the Chancellor approved the 20~0- 

~ funding, we were not aware of the fact we had to "spend it or lose it." Thus, the money didn’t disappear, but rather it was just reversed from our 

account at the end of June 20~. So the new request is to ~) have the 20~ money reapplied and 2) that this year’s 20~2 balance be carried over so we won’t 

~ose it. If that is not possible, please advBe so we wil~ make sure this year’s 20&2 balance is spent before July ~. The amount that was reversed and should 

be funded back into our account (6-63508) for 20~ is ~2962.48. I am not sure if I need to ask him, but one purchase request is an iPad. 

2. 20~-20&2 Carolina Black Caucus Financia~s - We did not receive the ~8000 this year (see email dated 8.~L~) as the Chancellor had committed to CBC. We 

still have a few outstanding invoices and will continue to use our funding for campus-wide activities. There are objectives that we were not able to achieve 

this year because we did not have this funding, ff possible, we would like to also have this money carry over to the next fisca~ year. 

3. Lunch with the Steering Committee - We will work around the Chancellor’s schedule. Next week the 9th - ~th are open or over the next two weeks. 

Please let the Chancellor know that we are VERY appreciative of his personal support. We believe we are making a real difference for the university. The 

engagement and positivity has been a blessing. 

Thanks again for your follow up. Brenda, I know you are ~eaving us later this year and it is truly the university’s loss. You are a wonderful Carolina gem. 

Respectfully, 

debby 

Deborah L Stroman Ph.D. CLU 

Exercise and Sport Science 

www~exss.u~c~edu 

9~9.843.0336 

"Never lose sight of the fact that the most important yardstick of your success will be how you treat other people." B. Bush 



From: 

Sent: 

To: 

Subject: 

Attach: 

~yahoo.com> 

Thursday,            2:08 PM 

Stroman, Deborah L <dstro@unc.edu> 

EXS S Final documents 

Final social media team handout.pdf; i final presentation.pptx 

Hi Dr. Stroman, 

Here is my final powerpoint and pdf for this semester’s social media independent study. 

Thanks! 



From." 

Sent: 

To: 

Subject: 

Robe~lson, Nakeuge <nakenge.robertson@uuc.edu~-- 

Thursday, May 3, 2012 2:37 PM 

Stroman, Deborah L <dstro@unc.edu:~; Jones, Shandra <Shandr%Jones@kenan-flagler.unc.edu~; McGhee, Oj <oj mcghee@unc.edu:~ 

RE: CBC List Serv 

Hello Everyone, 

I spoke with Camille and apologized profusely for not sending her an invite to the spring social. It appears that Camille gave us her membership 

m~-:~el:ing (she menl:ioned ~:o Debby} becau~e she wa~ having trouble w~:h PaypaL Anyhow, we have her money, Also, she said she newer received her read in shht 

and hat so we owe her those items as well. 

Thanks, 

Nake~ge Robertsen 

FPG Child Development ~nst~tute 

IJNC ChapN 

9;1%966~9722 (office) 

929-.96(~-7592 (fax) 

F~: Stroman, Deborah L 
S~tt Tuesday, Hay 0~, 20~2 2:45 PH 
T~: Robe~son, ~aRen~e; ~ones, Shandra; HcGhee, 
Subj~t~ RE: CBC List 
Okay. Thanks! 

Do Good~ 

Deborah L, Stroman, Pb,D, CLU 

9~ 9,8’~3,0336 

’~Rely on vision instead of rMes and procedm’es to g~dde yo~,~ and yore’ team." 

From: Robertson, Nakenge 
Sent: Tuesday, May 01, 2012 2:45 plVl 
To: Stroman, Deborah L; Jones, Shandra; McGhee, Oj 
Subject: RE: CBC List Serv 

Eli All, 

I can follow up with Camille regarding payment. I do recall her now t~ying to submi~ a paymen~ electronically and she called me to say she was baying a p~oblem. 

When I returned her cal~ she said she was ab[e to figure it out (it was awM[e back), Let me drde back with her, 

Thanks, 

Nakenge Robertso~ 

FPG Child Development: [nstH:ute 

919-966-.9722 (o[:f~ce} 

9:].9-966-75 ~2 (fax) 

F~m: Stroman, Deborah L 
SeBt: Tuesday, Play 0~, 20~2 2:~3 PM 
Te~ ~ones, Shandra; McGhee, ~; Robe~on, Nakenge 
Subject: RE: CBC List Se~ 

No. ] am ~oh~g to tail her this week and ask abou[ payment. One more exam~,. 

Thanks for checkb~g 

Do Good, 

Deborah L, Stroman, Pb,D~ CLU 

9:1 

"Rely o~ visio~ instead of rMes and proced~res to g~ide yo~ and yo~r team." 

F~m= Jones, Shandra [ma~lto:Shandra JonesOkenan-flaqler.unc.edu] 
Sent~ Tuesday, Nay 01, 2012 2:23 PN 
To~ NcGhee, Oj; Robe~son, Nakenge; Stroman, Deborah k 
Subject~ ~: CBC List Se~ 

Did we ever [igure 1:h~5 out? 

All the best, Shandra 
ShaBdra doBes ¯ Assoch~te Director, MBA Admisskms ¯ UNC’s Kenan--Flagler Business School ¯ 919 9620558 

F~= HcGhee, ~ Ima[Ito:oi...mcqhee@unc.edu] 
8e~t: Wednesday, April 
To: Broo~, Camille (Equal Oppo~uni~!ADA ~ice) 
SubjeCt: RE: CBC List Se~ 

Ca m 

f’m sorry [:o hear thai: you never rece~w~d your ~nvRal:km and m~ssed the even[: on yesterday. You should haw~ a[: h~as[: received the monthly newsletters after you 

joined. ~ remernbered seeing you st the A~v~n Alley event. So, ~ assumed you received the invite via the ma~Hng I~st. I don’t actually manage the CBC ~isLserv. 

However, ]’1] check with the committee to see what happened, We certah~]y are glad that you joined the C8C and hope that we can resoN, e the communication 

issue for future events~ 

o~ 



From: Brooks, Camille A 
Sent: Wednesday, April 25, 2012 3:33 PM 
To: McGhee, Oj 
Subject: CBC List Serv 

Hi OJ: 

After talking with Verita about the event yesterday and pictures that were sent out from Debby, I realized that I must not be on the list serv because I have 

received NOTHING from CBC. Would you please put me on the list serv so that I don’t miss any other events. I really wanted to go to our last event of the year since 

I am an official member now. 

Thanks 

Camille 

Camille Brooks 

HR Consultant/Equal Opportunity Specialist 

The University of North Carolina at Chapel Hill 

Equal Opportunity!ADA Office 

100 E. Franklin Street, Ste 110 

Chapel Hill, NC 27599 

Main Office: (919) 966-3576 

Fax: (919) 962-2562 



From: ~live.unc.edu> 

Sent: Thursday, May 3, 2012 5:07 PM 

To: Stroman, Deborah L <dstro@unc.edu> 

Subject: RE: EXSS 

Dr. Stroman, 
Yes, that works for me. Thank you and i am looking forward to speaking with you. 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Thursdav. Mav 03. 2012 4:49 PM 
To: 
Subject: RE: EXSS 396 

Thursday, May I0 at :El:00 

Dr. 

From #live.unc.edu] 
Sent: Tuesday, Ma~ 01, 2012-7:08 PM 

To: Stroman, Deborah L 
Subject: RE: EXSS 396 

Dr. Stroman, 
I just wanted to go ahead and email you my paper for you to look at if you please. May 9~h or 10th are both dates that will work for me and I will work around your schedule. 
Once again, I cannot tell you how sorry I am for my actions and it really is upsetting to know that someone is disappointed in me. Please let me know how and when you would 
like procede and which date will work the best for you. I hope that you can help me move forward from this in a constructive mannor as I would like to turn this mistake into 
positive learning experience if at all possible. Thank you once again and I hope to hear back from you soon. 
P.S: I am sorry for the informal email response earlier, I just wanted to reply back to you as quickly as possible. 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Tuesday, May 01, 2012 3:16 PM 

To: 
Subject: RE: EXSS 396 

Hi . t ~m~ r~-’_~ally disappoint:ed that you only sent this t~ote 10 minuS:ca prior to our meeting. 

f w~H submit: an incornp~e~:e h:~r your fina~ grade. We need to finalize your wor]~ beh:~re the et~{t oF ~:he next: acadermc semes~:er though. We have gr~{fing {tead]ines 

and I set our meet~n~ based on that deadline. 

~ wH] be avaHaNe to meet with you May 9th or :].0th. wo[~*t k[~ow the rest of my schedule unt~ the end of next week. 

Thank you 

Dr, Stroman 

Do Good, 

Deborah L, Stroman, Ph,D, CLU 

919,843,0336 

"Rely on vision ins~ead of rMes and procedures ~o g~,ide you ;rod your team," 

Sent: Tuesday, Hay 0~ 20~2 9:5~ AH 

To: Stroman, Deborah L 
Subject: Re: EXSS 396 

J~st w~n~ to ~m~il ~nd I~t you ~now that I h~ ~ I~st min~t~ ~it~tion wh~r~ I n~d to Fun th~ ~l~i~h~ I ~m sorry for not ~m~ilin~ yo~ e~rlier. ~y best friend 

~rom high ~ct~lly w~s dr~ft~d by th~ Buffalo NIIs ~d I ~m ~ct~lly h~d~ u~ w~th him thi~ morni~ to B~ff~lo~ I ~olo~iz~ for c~nc~l~ but h~ ~d m~ to ~ 

there with him so I ~m jumping on the opport~Nty. Just wanted to let you know. I ~m sorry once ~g~im 

Sent from my iPhone 

On Apr 28, 20:12, at 3:J.6 PM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

Okay. Thanks. 
Do Good, 
Deborah L, Stroman, Ph.D. CLU 
E~,g~o’e. Expiore, Emf)ower, 



,.’imageOO~I~jpg> 

’Rely- o~ visio~ i~ste~d of ~"~les ~.~:~d ~~:’ocedu~es ~o g~~de you ~.d you~ 

From: ~Hve.unc.edu] 
Se~t= Saturday, Ap~ll 28, 2012 2:5~ PM 
To= Stroman, Deborah L 
Subject= Re: EXSS 396 
Let’s do ~O:OOam] That will work the best for me] See you then] 

Sent from my iPhone 

On Apr 28, 2012, at 2:00 PM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

Dr. 5{:ror~a n 

Do Good. 

Debor~h [~. StToman, Ph.D. CEil 

’Re~ o~ vis~o~ i~ts{ead of rules a~d p~’ocedm’es {o g~ide you a~d 

Sent: Saturday, April 28, 2052 $$:56 AN 

To= Stroman, Deborah L 
Subject: RE: EXSS 396 

Dr. Stroman, 
Happy SaLurday~ I hope you are enjoying your weekend thus ~ar. I just wanted to ask when I could come and drop off 
my independent research paper? I have finished it and [ am looking ~orward to have to look at it I would also like to 
ask your opinion on a few graduate programs and maybe get some advice on how to approach my personal 
statement? 3ust looking fo~ard to the application process next ~all so any help would be greatly appreciated~ Thank 
you again and I am looking ~o~ard Lo hearing back from you. 

From: Stroman, Deborah L [dstro@unc,edu] 
Sent: Thursday, April 26, 2012 2:12 PM 
To: t 
Subject: EXSS 396 

Hi Heels. Please send me a recap of what you learned this semester. (i.e., How doing your own research was valuable to you? What 

specific things did you learn? etc.) 

This summary is not for a grade. I need to have a brief evaluation of this 396/Carolina Research Scholar partnership for my file. 
th No rush. If you get it to me before May 11 that would be great. 

Thanks again! 

Dr. Stroman 

Deboral~ Lo Stror~an~ Ph.D. CLU 
~ga~je, ~xp~ore, ~mpower. 

<image004.jpg> 

<imageOO5.jpg> 



From: 

Sent: 

To: 

Subject: 

Attach: 

;@live.unc.edu~ 

Thursday, May 3, 2012 6:15 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Call when you ca~ Thanks! 

image001.jpg; image002.jpg 

704 241 2102 

On May 3, 2012, at 4:33 PM, "Stroman, Deborah L" <dstro(d~uuc.edu;, wrote: 

Wh~t is your mobile number? rh~[~ks 

From:, @live.unc.edu] 
Sent= Thursda,), M~y 0~, 2012 12:’42 PM 

To= Stroman, Deborah L 
Subject= RE: Call when you can = Thanks! 

Good Afternoon 
I am so sorry! Im not sure why I am just realizing that this email was not an empty one. I will be around for SS1, it would be 
great to come catch up with you. Let me know what your availability is and I will be sure to come see you. 
Kind Regards 

University of North Carolina at Chapel Hill Class of 2013 

Exercise and Sports Science: Sport Administration 

From: Stroman, Deborah L [_d__s_~Eo__#~__u__n___c_,__e__d___u_] 
Sent: Friday, April 27, 2012 11:23 AM 
To= 
Subject= Call when you can = Thanks! 

<imageOO2.jpg> 



From: 

Sent: 

To: 

Subject: 

Cooper, Coyte <cgcooper@email.unc.edu> 

Tuesday, May 8, 2012 7:50 PM 

Weight, Erianne A. <eweight@email.unc.edu>; Southall, Richard Michard <southall@email.unc.edu>; Osborne, Barbara 

<sportlaw@unc.edu>; Stroman, Deborah L <dstro@unc.edu> 

Re: EXSS 750 Course Calendar 

Hello Again, 

I have heard back from the advisees and Samantha would like to claim 10/10 and Abbey would like 10/24. I think Brian is hoping to go early as well so we will have to explore this 

option. Things are filling up quickly :-) 

Coyte 

Coyte Cooper, Ph.D. 

Assistant Professor in Sport Administration 

University of North Carolina - Chapel Hill 

Chapel Hill, NC 27713 

.c__g£9__o_R_e_£__@____e___m___a__!]_:_u___n___c_:__e___d___u_ 

Founder of Elite Level Sport Marketing: 

Description: 
Description: 
http://bra ndo 
nCODDernoll c 

"Success is the masterful application of the fundamentals on a daily basis" (R. Sharma) 

From: "Weight, Erianne A." <eweight@email.unc.edu> 

Date: Tue, 8 May 2012 19:26:42 -0400 

To: "Southall, Richard Michard" <southall@email.unc.edu>, "Osborne, Barbara" <sportlaw@unc.edu>, Coyte Cooper <cgcooper@email.unc.edu>, "Stroman, 

Deborah L" <dstro@unc.edu> 

Cc: Mary Plunkett <maryrobplunkett@gmail.com>, Logan Roberts <lwrobertsl@gmail.com>, Gregory Lewinter <gregoryJewinter@gmail.com> 

Subject: RE: EXSS 750 Course Calendar 

Hi Richald and all, 

Mary. Rob would like to take 9/12 or 10/3 

Logm~ would love the honor ofldcldng things off- 9/12 

Greg would also like to go as early as possible. 

I’m sensing a theme developing! We might need to have a lotteo, for these dates. I suppose we could also move the internship panel and/or thesis proposal workshop 

to a later date if these early dates are wanted by all. 

Thanlcs for getting this going, Dr. Southall’. 

- Eriallne 

Efimme A. Weight, Ph.D., M.B.A. 

Assistant Prot~ssor, Sport Administration 

The Universi~ of North Carolina - Chapel tlill 

(919) 448-4870 

From: Southall, Richard Michard 
Sent= Tuesday, May 08, 2012 4:55 PM 
To= Osborne, Barbara; Cooper, Coyte; Weight, Erianne A.; Stroman, Deborah L 
Subject= EXSS 750 Course Calendar 

Hello all: 

Attached is the template tbr EXSS 750, I have put in DanDan and Lanie~’s proposal dates. Feel t?ee to visit with your advisees and slot their proposals as you see fit:) 

Richard 

Dr, Richard M. Soulhall 

Associate Professor - Sport Administration 

Graduate Program Coordinator 

The University of North Carolina at Chapel Hill 

Director -- College Sport Research Institute 

Woollen Hall 203C 

Office - 9:[9.962-3507 

Cell - 90:L240-7:[97 

Fax -. 919.952-6235 

UNC Sport Administration website: 

[!.~:[4;i.,".f4z~.:’2ri.t:::.¢.~L~/.~!.y.~k~:-#.~~?~ 

CSR[ Conference on College Sport website: 



Life is fin obligation. We’re not here to die slowly, we’re here to live fully. 



From: 

Sent: 

To: 

Subje~: 

~eagles.nccu.edtc, 

Wednesday, May 9, 2012 10:20 AM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Summer School Transt~r Student 

Thmik you very nmch for this infomiation, I greatly appreciate it. Are there axe in courses that axe ofi~r 1 st or 2nd session that axe in class courses? I will defintely give 

the Friday center a call this Inoming. Again I really do appreciate and I hope to hear from you soon. 

On Tue, May 8, 2012 at 9:47 AM, Stroman, Deborah L <dstro(~unc.edu> wrote: 

Hi          rank you for your inquiry.         . is a very kind and determined student that I certainly enjoyed getting to know during her years here at UNC. ;) 

I believe that you are interested in an online summer school course that focuses on writing. As per the following link, it appears that UNC-CH does not offer that type of course 

this summer. 

http://summer.unc.edu/courses/2012-courses/2012-online-summer-courses/ 

You may want to investigate the Friday Center though as that institution is the traditional mechanism for UNC-CH’s online programs. Although I did not find any online courses 

that fit your description, you should contact the Friday Center directly and explain your course need. 

htt p://fridaycenter.unc.edu!cp!courselist.html 

Continued success, 

Dr. Stroman 

Exercise and Sport Science Department - http://exss.unc.edu/ 
Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 
Faculty Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 

"gno~,ing is not enough; we must apply. Willing is not enough; we must do." (J. Goethe) 

From: Danielle Thorpe <dthorpe3@eagles.nccu.edu> 

Date: Tuesday, May 8, 20~2 6:32 AM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject: Summer School Transfer Student 

Dear Mrs. Stroman, 
My name is Danielle Thorpe and I a~n currently a graduate student at North Carolina Central University. I am getting my Master’s Degree in Athletic Administration. I received 

your contact information from I            , she is good friends with my family~ She suggested that I speak with you, because you have so many wonderful connection and 

could be great assistance for me. I am emailing you because I am having trouble trying to find a course online to take during summer school. The course, Advance Technical 

Writing, that is offered to graduate students is no longer offered in the summer at NCCU, so I was wondering if you can help me find or have any suggestions to what graduate 

level courses that UNC offers, that will be an equivalent. I will be done will my courses in December, if I can get into something this summer. If not, I will have to take one class 

in the Spring and I’m trying to just work on my thesis and prepare for the comprehensive exam then. If you can do anything to assist, that would be GREAT! I can also email or 

fax you the course syllabus if you need a better understanding of the course. Thank you and have a great day. Hope to hear from you soon. 

cell 

Graduate Assistant 
Compliance Departmelit 

Graduate Assi~stant 
Compliance Depaiqment 



From: 

Sent: 

To: 

Subject: 

@eagles.nccu.edu> 

Wednesday, May 9, 2012 10:30 AM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Summer School Transt~r Student 

This is the actuaJ course description of the syllabus: 

ENGG 5115 Advance Professional Writing 

A stud~v of professional communication with m~ emph&sis on achieving an elt~ctive s~ie for a varie~ of documents. Requires a culminating long formal report which 

solves a problem from the student’s workplace. 

On Tue, May 8, 2012 at 9:47 AM, Stroman, Deborah L <dstro(~unc.edu> wrote: 

Hi         thank you for your inquiry,          is a very kind and determined student that I certainly enjoyed getting to know during her years here at UNC. ;) 

I believe that you are interested in an online summer school course that focuses on writing. As per the following link, it appears that UNC-CH does not offer that type of course 

this summer. 

http://summer.unc.edu/courses/2012-courses/2012-online-summer-courses/ 

You may want to investigate the Friday Center though as that institution is the traditional mechanism for UNC-CH’s online programs. Although I did not find any online courses 

that fit your description, you should contact the Friday Center directly and explain your course need. 

htt p://fridaycenter.unc.edu/cp/courselist.html 

Continued success, 

Dr. Stroman 

Exercise and Sport Science Department - http://exss.unc.edu/ 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 

Faculty Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 

"Knowing is not enough; we must apply. Willir=g is not enough; we must do." (J. Goethe) 

From                          )eagles.nccu.edu> 
Date: Tuesday, May 8, 2012 6:32 AM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject: Summer School Transfer Student 

Dear Mrs. Stroman, 

My name i: ~ and I am currently a graduate student at North Carolina Central University. I am getting my Master’s Degree in Athletic Administration. I received 

your contact information from ...... he is good friends with my family. She suggested that I speak with you, because you have so many wonderful connection and 

could be great assistance for me. I am emamng you because I am having trouble trying to find a course online to take during summer school. The course, Advance Technical 

Writing, that is offered to graduate students is no longer offered in the summer at NCCU, so I was wondering if you can help me find or have any suggestions to what graduate 

level courses that UNC offers, that will be an equivalenL I will be done will my courses in December, if I can get into something this summer. If not, I will have to take one class 

in the Spring and I’m trying to just work on my thesis and prepare for the comprehensive exam then. If you can do anything to assist, that would be GREAT! I can also email or 

fax you the course syllabus if you need a better understanding of the course. Thank you and have a great day. Hope to hear from you soon. 

cell: (919) 949-7391 

Orad~mte ~sistant 
Compliance Department 

== 



From: 

Sent: 

To: 

Subject: 

Osborne, Barbara <sportlaw@unc.edu~ 

Wednesday, May 9, 2012 11:08 AM 

Cooper, Coyte <cgcooper@emml .unc.edu>; Weight, Eria~ne A. <eweigh@email.unc.edu-~; Southall, Richard Michard 

<southall@email.unc.edtv~; Stroman, Detx~rah L <dstro@unc.edu> 

ILE: EXSS 750 Course Calendar 

Yes, this group seems to be gung-ho on proposing early, would like to go early to avoid proposing near law school exams. 1 agree with Covte that we may 

have to :a:heduh:_~ some o~ ~:hese out of class tk~e. ~nother op~:k)n wouM be to ha~e an inf.:)rm~l~ pre--proposa~ with the c.:?mmittee at a time that works ~or them so 

thaL Lhe sLudent can keep progressing ~orward, and then the "formal" proposal in class as the schedule permiLs. 

Wi~ ~et you know when ~ hear from my sdv~sees, 

Have a good faculty meeting, 

Barbara 

Barbara Osborne 

~ssociate Professor 

Exerdse and Sport Sdence 

UniversiW of Nor[h Carolina 

309 Woollen Gym 

CB 8605 

Chapel H]H, NC 27519 

Phone: 919.9625173 

Ema]k sportlaw@unc,edu 

F~m~ Cooper, 
Sent~ Tuesday, Nay 08, 2012 7:42 PN 
T~ Weight, Erianne A.; Southall, Richard Nichard; Osborne, Barbara; Stroman, Deborah L 
Subje~t~ Re: EXSS 750 Course Calendar 
Hi Guys, 

I will get back to you as soon as I hear from my advisees. Yeah, I think the early dates are going to be in high demand. With all of the students seeming to be starting early, my hope 

is that nobody would really want the late November and early December dates. If the early dates fill up quickly, we may have to schedule things outside of the class to make sure 

students can keep moving at the right pace. Thanks Richardl 

Coyte 

Coyte Cooper, Ph.D. 

Assistant Professor in Sport Administration 

University of North Carolina - Chapel Hill 

Chapel Hill, NC 277~3 

F~under ~f Elite Level Sp~ Marketing: 

D~scription: 
http://bra ndo 
ncoooernoll c 

"Success is the masterful application of the fundamentals on a daily bas~s" (R. Sharma) 

From: "Weight, Erianne A." <ewe~ght@email.unc.edu> 

Date: Tue, 8 May 20~2 ~9:26:42 -0~ 

To: "Southall, Richard M~chard" <~_9_~_~_~_~]J_@_#_£!#_[~:_9_E£:_~_~£>, "Osborne, Barbara" <~_9£~]_~_@~£~:_#_~_~.>, Coyte Cooper <~££R#_[@_&~_#_[[:_~_Q_£:~_#.>, "Stroman, 

Deborah L" <dstro@unc.edu> 

Cc: Mary Plunkett <maryrobphmkett@gmail.com>, Logan Roberts <lwrobertsl@gmail.com>, Gregory Lewinter <gregory.lewinter@gmaiLcom> 

Subje~: RE: EXSS 750 Course Calendar 

Hi NchaN and all, 

~-ould like to take 9/12 or 10/3 

~,ould love file honor of kicking tNngs off- 9/12 

would also like to go as early as possible. 

I’m sensing a fl]eme developing~ We might need to have a lotte~ tbr the~ dates. I snp~se we could also move the internship panel anger thesis proposal workshop 

to a later date if these early dates a~e wanted by all. 

’l’ha~ for geeing tNs going, Dr. Southa]l~ 

Efface A. Weight, Ph.D., M.B.A. 

Assistant Professoc S~ AdlniNs~ation 

The UNversi~ of Noah Carolina - ChaNl Hill 

(919) 448-4870 

From: Southall, Richard Michard 
Sent: Tuesday, Nay 08, 2012 4:55 Pkl 
To: Osborne, Barbara; Cooper, Coyte; Weight, Erianne A.; Stroman, Deborah L 
Subject: EXSS 750 Course Calendar 

Hello all: 

Attached is the template for EXSS 750. I have put in 

Richa~t 

Dr. Richard M, Sontba]l 

Associate Professor - Sport Administration 

Graduate Program Coordinator 

The University of NorLh Carolina at Chapel Hill 

proposal dates. Feel flee to visit with your advisees and slot their proposals as you see fit:) 



Director -- College Sport Research Institute 

Woollen Hall 203C 

Office - 919.962-3507 

Cell - 

Fax - 919.962-6235 

UNC Sport Administration website: 

CSRI website: www.unc~edu/csri 

CSRI Conference on College Sport website: www.csrico~ference.or~ 

Life is an obligation. We’re not here to die slowly, we’re here to live full)-. 



From: 

Sent: 

To: 

Subject: 

@ kenan-flagler.unc.edu> 

Wednesda% 6:19 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Horatio Alger Nomination Form 

I didn’t know I was supposed to be inquiring about this? 

Ltrdversity of North Carolina at Chapel Hill 

B.S. Business Adminisl~-ation 

Kenan-Flagler Business School 

From: <Stroman>, Deborah L < .d_s_t_r_9_@_.u__0_c__._e_._d_ .u_> 
Date: Wednesday, 6:13 PM 

To~ @kenan-Flagler.unc.edu> 

Subject: RE: Horatio Alger Nomination Form 

Okay. Did you ever find out what/how to pay The Printery? Do we have enough money to now pay 50% from our account and then Lhe balance in July? 

Do Good. 

Deborah L1Stroman, PI~ID~ CLU 

EngiNe, Explore, 

91 9.843.0336 

From: [mailto: 
Sent= Wednesday, - ....... 6:12 PM 
To= Stroman, Deborah L 
Subject= Re: Horatio Alger Nomination Form 
I’d add that to my information. I should have everything organized by tomorrow morning. Thanks. 

’Never lose sight of the fact that the most important yardstick 

of yore: s~ccess will be how you treat other people." 

@kenan-fiaqler.unc.edu] 

University of North Carolina at Chapel Hill 
B.S. Business A&ninistration 
Kenan-F]agler Business School 

(  

From: <Stroman>, Deborah L <#.atrR@~.Q.q=#_d_u.> 
Date: Wednesday, May 9, 20~2 6:00 PM 

To:                              ~@kenan-Flagler.unc.edu> 

Subje~: RE: Horatio Alger Nomination Form 

Hi " " " I hope al~ isweIL 

~ found ouL that I was the [~rst Black sport adrnh~stration graduaLe sLudent and arn the [k’st Black pro[essor #~ the Exercise and Sport Sdence (formerly Phys~ca~ 

Education) department at UNC. 

Dr. Stroman 

~ }kenan-flaqler.unc.edu] 
Seat= Tuesday, Nay 0~, 2052 3:0~ PN 

To= Stroman, Deborah L 
8~bject; Re: Horatio Alger Nomination Form 

TNs is g~vafi Th~ for yonr time~ 

Sent from my iPhone 

On May 1,2012, at 2:54 PM, "Stroman, Deborah L" <dstro(i~unc.edu2* wrote: 

Thanks aga~n for the time spent. You are a speciaJ young man. 

See attachments. (Smith draft form of my cover letter to their doc program; APDUNC draft doc of my iNlial interest in the position; Glow summary’ 



of golf background) 

}lope this extra info helps! 

Dr. Stroman 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 
Engage. Explore. Empower. 

919.843.0336 

[Desefiption: Description: Twitter2]<http://twit~er.com/#!/drstroman> 

"Rely on vision instead of rules and procedures to guide you m~d your teach." 

Sent: Tuesday, May 01, 2012 1:11 PM 

To: Stroman, Deborah L 

Subject: Horatio Alger Nomination Form 

Dr. S, 

Please review the attached Nomination Form tbr the Horatio Alger Award. I think I’ve co~zered e~zerything, but if you see anything I should add please let 

me know. 

Also, please forwa~rd me your bio as well, which will help me with my person~l notes as well as tbr my BUSI 199 assigmnent. 

Thank~ 

<image001.jpg> 

<Stroman UNC CV 04.12.doc> 

<Deborah Stroman 2011 Glow Golf Bio.doc > 

<Let your nature be known and procl~fimed app Smith.doc> 

<Deborah Stroman m~d Diversi%" 2011.docx> 

<Stroman APDUNC Cover Letter.doc > 



From: 

Sent: 

To: 

Subject: 

@gmail.com on behalf of 

@live.unc.edu~ 

Saturday, 12:09 AM 

Stroman, Deborah L <dstro@unc.edu> 

Thm~ You 

Dr. Stroman, 

Unfortunately. the Journalism and EXSS department commencements interfere on Sunday, so I’m unsure if I’ll be at Fetzer. Regardless of my attendance, I wanted to 

write you to let you know how much you’ve meant to me during my time at UNC. In class you show the enthusiasm and respect for students that made me truly 

appreciate and enjoy coming to class, but it is how I’ve gotten to know you better over the pas~t two years that makes me so thankful. You give incredible advice on a 
per~na] and protEssional scope, the passion you show tier this field rubs offon students, and you maJ~e me hope I can be as inspirational and helpful to someone 

someday as you were to me. 

I don’t know yet ifI will be at Fe~er Sunday or not, but I wanted to let you know how important you’ve been to me at UNC. I know I’ll only be one of a huge group 
of s~dents you iatluence in your career, but I do hope you know that it is incredibly appreciated by many of us. 

Thanks for eveD~thing, 

University of North Caxolina Class of 2012 



From: 

Sent: 

To: 

Subject: 

~@ kenan-flagler.unc.edu> 

Saturday, May 12, 2012 10:06 AM 

Stroman, Deborah L <dstro@unc.edu> 

Re: EXSS 327 Internship Class 

Thanks for the heads up. I’ll make sure I have the textbook before I start in June, 

Last question: considering this as a special case since I’rn doing all the course work this summer during my internship, will I necessarily have to forrnally come to EXSS 327 in the fall? 

I’rn just curious :) 

Uidversity of North Carolina at Chapel Hill ’l 5 

B.S. Business A&ninistration 

Kenan-Flagler Business School 

From: <Stroman>, Deborah L <dstro@unc.edu> 

Date: Friday, May 11, 2012 11:21 AM 

To: I~, @kenan-Flagler.unc.edu> 

Subject: RE: EXSS 327 internship Class 

Hi ~’    ;. Please start your blog when you complete your first week at the gobcats. The textbook is highly recommended. As I mentioned, this class is for 

independent students. 1 am not checking to see if you purchased the book or if you read a particular page or chapter. ;) 

Yes, you need to follow the instructkms [or the Interview Report I need to know the quesL~ons that you plan on asMng your person (e.g., ~:red Whitfield}. 

Thanks. 

Dr. Stroman 

Do Good, 

Deborah L1 Stroman, Pi~ID~ CLU 

EngiNe, Explore, 

919.843.0336 

’Never lose sight of the fact that the most important yardstick 

of yore: s~ccess will be how you treat other people." 

@kenan-fiaqler.unc.edu] From= 

Sent= Friday, May 11, 2012 1:47 AN 
To= Stroman, Deborah L 
Subject= EXSS 327 Internship Class 
Dr. Stroman, 

I saw where you enrolled me into the EXSS 327 class on Sakai. After leading the syllabus I just had a few quick questions regarding everything: 

Is it okay that I don’t start my e4ournalsiblogs until Monday, June 4th? Sakai has a blog entry due yesterday (Thursday, March 10) 

Will I need to refer to the textbook for anything this summer? If so, how would I be able to access it before the fall? 

Do I still need to get prior approval for my Practitioner Interview Report? I’m planning on interviewing Mr, Fred Whitfield if I can get on his calendar early this summer, 

U~tiversity of N orth Carolina at Chapel Hill ’ 15 

B.S. Business Admildstration 

Kenan-Flagler Business School 



Fl’om: 

Sent: 

To: 

Subject: 

Brian Ba~:sky @gmail.com> 

Saturday. May 12, 2012 12:03 PM 

@gmaJl .com 

Richard Southall @hotmaJl.com>; @aol.com; barsky@cs.berkeley.edu; Charles Cloffelter 

<chafles.clotfelte@duke.edu>; brad.wolverton@chronicle.com; sgittl01@mfls.edu; lante@kutztown.edu; ASack@newhaven.edu; 

kotto@email.wcu.edu; RIDPATH@OHIO.EDU; lbenselm@du.edu; ERICSONJL@msn.com; jjd@umich.edu; Clara.Lovett@nau.edu; 
ellen.j.staurowsky@drexel.edu; fmmphy@te~nple.edu; Stroman, Deborah L <dstro@unc.edu>; ggumey@ou.edu; flapchick@bus.ucf.edn; 

tpalaima@mail.utexas.edu; aneal@goacta.org; jsn2@psu.edu 

Re: video and a~icle from KPIX CBS Channel 5 "Complex Funding" piece "Concerns Mount Over Financing OfCal Stadinm Prqiect" 

If you wish to view the video that ran during the TV newscast, without having k~ watch a 30-second commercial first, you can do so by watching this version on 

Yo utube: 

http://’www.,~,outube .comiwatch%=kM8wmnB hDU0 

The first 30 seconds of the video is the lead-in by the news anchor and then from 0:30 mark on is the produced piece. 

It includes interviews with me, a Stanford economics professor, and the chief spokesperson for U C Berkeley. 

On 5/10/12 10:17 AM, Brian Barsky wrote: 

Here is tt~e lit~k to tIxe video atid article from KPIX CBS Chmmel 5 called "Complex Funding" and "Concerns Mount Over Financing Of Cal Stadixm~ Project. 

It ,~JI-ed last night dtu~llg Channel 5’s 1 ]pro newscast mid is slated to run ,~gaJI~ &mtlg their 6pro newscast tonight: 

ht~?://sanfrancisc~ cbs~ca~, c~m~2~ ~ 2/~5/~9/c~ncems-m~m~t-~ver-~ancin~-~f-ca~-stadium-pr~i ect/ 



From: ~@aol.com 

Sent: Monday, May 14, 2012 11:22 PM 

To: Stroman, Deborah L <dstro@unc.edu> 

Subject: Re: Seattle 

oh okay! :-) yeah, i never got that message, so you must have an old phone number. 

i will try and look after him! just tell him to introduce himself, the basketball staff does not 
always cross over much with the business staff... 

blessings to you, debby! 

.... Original Message .... 

From: Stroman, Deborah L <dstro@unc.edu> 

To:                     ~aol.com> 

Sent: Mon, May 14, 2012 8:04 pm 

Subject: Re: Seattle 

I sent you a text. Maybe to an old phone number. ;( 

t is one of my sport administration students who is going to be working with the Storm. He is fired up about learning more with the WNBA and the Storm. 

I told him you were a Wahoo and that you would help him, if possible. He is sharp and a hard worker. 

Put him to work![ ;) 

Hope all is well for you. Let’s chat soon. All is well here on the dark side. ;) 

H ugs, 

debby 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http://exss.unc.edu/ 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 

Faculty Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 

"Knowing is not enough; we must apply. Willing is not enough; we n’~ust do." (J. Goethe) 

From: Jen Boucek <JBoucek14@aN.com> 

Date: Monday, May 14, 2012 11:00 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject: Re: Seattle 

hey debby, 
just got this email..but i have not gotten any messages from you... 
who is 
thanks! hope all is well... 

.... Original Message .... 
From: Stroman, Deborah L <dstro@unc.edu> 

To:                        ~live.unc.edu> 
Sent: Mon, May 14, 2012 7:53 pm 
Subject: Re: Seattle 

Great news! Drive safely. Have fun and keep me posted. 

Contact Coach Boucek. I left her a message. 

htt p:/A~N.wn ba.com/storm/roster/jen ny_boucek, ht ml 

Dr.Stroman 
Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http://exss~unc.edu! 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 
Faculty Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 



"Knowing is ~ot enough; we must apply. Willi~g is not enough; we must do." (J. Goethe) 

From:                         @live.unc.edu> 

Date: Monday, May 14, 2012 10:40 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject: Seattle 

Hey Dr. Stroman 
I was just checking to see if you had got in touch with your contact in Seattle yet. 1 am driving out there as we speak and I couldn’t be more excited! Thank you so much for all 

you have done. 



From: @aol.com 

Sent: Monday, May 14, 2012 11:28 PM 

To: Stroman, Deborah L <dstro@unc.edu> 

Subject: Re: Seattle 

..... Reply message ..... 

From: "Stroman, Deborah L" <dstm@tmc.edu~ 
To: " @aol.com" @aol.com:~ 

Subject: Seattle 

Date: Mon, May 14, 2012 8:23 pm 

Will do’. Thanks. What is your new mobile? Mine is 

d 

Deborah Stroman, Ph.D. CLU 

Exerci~ and Sport Science Department - http:/iexss.unc.edu/ 

Sport Administration Professor and Academic Advisor 

Chafir, Carolina Black Caucus 
Faculty Advisor; Caxolina Spo~ Business Club and Sigma Alpha Lamb& 

"Knowing is not enough; we tnust apply. Willing is not enough; we must do." (J. Goethe) 

From: Jen Boucek <         ~@aol.com<mailto           ~aol.com~ 
Date: Monday, May 14, 2012 11:21 PM 

To: "DeboraJ~ Stroman Ph. D. CLU" <dstro@unc.edu<mailto:dstro@unc.edu-~> 
Subject: Re: Seattle 

oh okay! :-) yeah, i never got that mes~ge, so you must have an old phone number. 

i will try ~d look after him! just tell him to introduce himself, the basketbell stalt’does not 

always cross over tnuch with the business staff.. 

blessings to you. debby! 

..... Original Message ..... 

From: Stromm~, Deborah L <dstro@unc.edu<mailto:dstro@unc.edu>> 

To:                    l@aol.com<mailto          ~aol.com>> 
Sent: Mon, May 14, 2012 8:04 pm 

Subject: Re: Seattle 

I sent you a text. Maybe to an old phone number. ;( 

is one of my sport administration s~dents who is going to be worldng with the Storm. He is fired up about learning more with the WNBA m~d the Storm. 

I told him you were a ~Vahoo and that you would help him, if possible. He is sharp and a hard worker. 

Put him to work!! ;) 

Hope all is well for you. Let’s chat soon. All is well here on the dark side. ;) 

Hugs, 

debby 



Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:/iexss.unc.edu/ 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 

Faculty Advisor; Ca~rolina SPO~ Business Club and Sigma Alpha Lamb& 

"Knomng is not enough; we must apply. Willing is not enough; we must do." (J. Goethe) 

From: Jen Boucek           ~@a~l.com<mailtl          4@a)l.com>:~ 
Date: Monday, May 14, 2012 11:00 PM 

To: "Deboral~ Stroman Ph. D. CLU" <dstro@unc.edu<mailto:dstro@unc.edu-~> 
Subject: Re: Seattle 

hey debby, 

just got this emafil..but i have not gotten m~y tnessages from you... 

who is 
thanks! hope all is well... 

..... Original Message ..... 

From: Stromm~, Deborah L <dstro@unc.edu<mailto:dstro@unc.edu>> 

To:                      @live. unc.edu<maJlto        ~@live.~mc.edu>:~ 
Sent: Mon, May 14, 2012 7:53 pm 

Subject: Re: Seattle 

Great news! Drive safely. Have fun and keep me posted. 

Contact Coach Boucek. I left her a message. 

ht~://~vw.wnba .com/stonn/roster/~ienny boncek.html 

Dr.Stroman 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Depart~nent - http:i/exss.unc.edtr/ 

Sport Ad~ninistralion Professor m~d Academic Advisor 

ChafiC Carolina Black Caucus 
Facul~ Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 

"Knomng is not enough; we must apply. ~Villing is not enough; we mus~t do." (J. Goethe) 

From:                          @live.unc.edu> 
Date: Monday, May 14, 2012 10:40 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 
Subject: Seattle 

Hey Dr. StromaJa 

I was jnst checking to see if you had got in touch with yonr contact in Seattle yet. I am driving out there as we speak and I conldn’t be more excited! Thank yon so 

much for all you have done. 



Januau 24, 2012 

Dear Ms. Cole: 

I’m writing to convey my interest in the ESPN 760 summer 2012 internship. Not only do I 
admire the organization, but I think that my own personal and professional experience would 
help me thrive in such a fast-paced work environment. I believe this opportunity to get a hands- 
on experience in the sports radio world would only increase my hunger and desire to work in 
sports broadcasting. 

I think my enthusiasm for the field makes me an ideal candidate for an internship with ESPN 
760. I am ambitious and look to get involved from the beginning, giving 100 percent to 
eveuthing I do. Foremost, I’m creative and passionate -- two traits essential for anyone 
pursuing a career in journalism Although sports broadcasting is my primaT interest, I also find 
myself drawn to all areas of production and sports marketing. 

My experience in different areas of journalism, which range from blogging to on-air talent, has 
given me diverse knowledge in sports journalism and the industry in general~ I work well in 
teams, a skill I perfected during my involvement with the student radio and television stations at 
the University of Miami and the University of North Carolina at Chapel Hill. 

If needed, I can provide references and may be reached at the telephone number listed above, or 
by email at         @live.unc.edu. 

My resume is also attached; if there are any problems opening it please let me know. 

Thanks, and I hope to be hearing from you soon. 

Sincerely, 



Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

Chapman, Mimi V <mimi@emaJl.unc.edu; 

Wednesday, May 16, 2012 9:51 PM 

Stroman, Deborah L <dstro@unc.edu> 

FW: Social Work in College Sports Lecture 

Ment~JHeaN~InCollegeAthletic s.pdf 

Hi Debbye - How coincidental is this? This message was sent from our director of field education today. Perhaps fate has plans for us’. 

See you tOlYlO1TO~V. 

..... Original Message ..... 
From: Brigham, Rebecca B [mailto:bri~ham@email.unc.edu] 
Sent: Wednesday, May 16, 2012 3:41 PM 
To: The ssv, mnc mailing list 
Sut~iect: [sswunc] FW: Social Work in College Sports Lecture 

Dr Gill is on faculty at NCCU. This would be a wonderful opportunity for a classroom speaker 

From: (Jill, Emmett [egilll@nccu edu] 
Sent: Tuesday, May 15,2012 11:53 AN{ 
To: (Jill, Emmet~ 
Subject: Social Work in College Sports l.ecture 

Dear Colleague: 

hope this message finds you well. 

At least once a week there is a national news stoW about a student-athlete and it typically involves an issue addressed via social work education. Moreover, once every couple of weeks I 
receive an emai[ from a social work student asking me how can they pursue their interest in social work and college sports. I am "guesstimating" there are more students with an interest in 
social work and sports. 

I am writing because I am seeking opportunities speak to social work students on the role of social work in college sports. ~Ihere are at least five I)ivision One athletic programs that employ 
MSW’s or utilize social work graduate students (ie., :field placement) in student-athlete support sep~ices. ’]’here are at least 81 MSW programs at universities with "big-time" sports 
programs. Student-athletes are a xmlnerable population and social work programs can contribute to collegiate sports by training graduate students to work with student-athletes 

The two presentations I have prepared include conversations on mental health and substance abuse in college sports. The presentations explore each risk in the context of collegiate sports, 
barriers to treatment, evidenced-based practices, and the related "helping" systems in collegiate athletics. The presentations are appropriate for hmnan behavior, advanced practice, and 
research methods courses. 

There are many benefits to exploring social wurk practice in collegiate sports including expanding the reach of our discipline, attracting former student-athletes with an interest a social 
set, rice career, and attracting males to the social ~vork profession. 

If you have opportunities to invite speakers to your social ~vork program or class this smnmer or next semester, please consider hosting a conversation on social work in collegiate sports. 
Moreover, if social work in sports can play a larger role in your course offerings I am open to all ideas. Lastly, I have developed an online (and hybrid) course that meets many of the latest 
Educational Policy and Accreditation Standards (EPAS). 

I have attached an article on social work in sports. If you are interested in this opportunity or have any suggestions, please feel free to contact me at (917) 297-8488. Please forward this email 
to colleagues and student organizations 

Best, 

Emmett L. Gill, Jr., Pl-tD. MSW 

This email has been scanned by the Symantec Email Security. cloud set.ice. 
For more itfformation please visit http :iiwww.svmanteccloud.com 

--- You are currently subscribed to sswunc as: raimi@eraail.unc.edu. To unsubscribe send a blank email to leave-31493684-844136.0df6db7f43e67c7d94687d88eb2613f9@listserv.m~c.edu 



From: 

Sent: 

To: 

Cc: 

Subject: 

Stroman, Deborah L <dstro@unc.edu> 

Thursday, May 17, 2012 4:41 PM 

McCullen, Ashley D <amcculle@email.unc.edu>; Stroman, Deborah L <dstro@unc.edu> 

Salyer, Sherry L <salyer@email.unc.edu> 

Re: Sport Business Venture Course 

Hi. I am with John Stewart, Economics dept. professor and E/P minor chair, now and we just discussed this request. We both feel that 328 would be best. 

Thanks. 

d 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - !)_t__t_p___~/__/__e___x__s__s_:_~_n___c_:_e___d__L_]/ 

Chair, Carolina Black Caucus 

Faculty Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 

"~nowing is r~ot enough; we must aF~ply. Willir~g is not er~ough; we r~ust do." (J. Goethe) 

From: <McCullen>, Ashley McCullen <amcculle@email.unc~edu> 

Date: Thursday, May 17, 2012 2:06 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Cc: Sherry Salyer <.s__a__]_y__e__r____@__.___e__n__~_a__[]_._9__n__c__:_e___d___u__> 

Subject: Sport Business Venture Course 

Good afternoon ! We are in the process of submitting this course that was just approved by the faculty. I didn’t see a number suggested and so I wanted to run a 

few by you. Sherry also mentioned that the entrepreneurship minor may have a course number limit that we may have to adhere to and didn’t know if you knew if 

there was any. Let me know by tomorrow if possible. I will also need a syllabus for this course. Thanks. 

-Ashley 

226-229 

231 

234 

238 

241-243 

250 

253 

257-258 

261-264 

266-269 

272 

274 

301-319 

321 

325 

328-359 

Ashley McCullen 

Administrative Support Specialist 

Exercise and Sport Science 

University of North Carolina at Chapel Hill 

919-962-2022 



Fi~om: 

Sent: 

To: 

Subject: 

Attada: 

Eli A. Wolff<eli wolff@brown.edu> 

Friday, May 18, 2012 5:07 PM 

Souflxa]l, Richaacd Michaacd ~souflxa]l@emaJd.tmc.edu> 

mdoyle@sportscorps.org; Sou{hall, Deborah Joy <djsotNl@emaJl.unc.edw*; Stroman, Deborah L <dstro@unc.edu>; Cooper, Coyte 

<cgcoope@email.unc.edu>; Weight, Erimane A. <eweight(c))e,nail.unc.edu>; Osborne, Barbara <sportlaw@unc.edu> 

Re: SportsCorps sport for social change student clubs 

StudentClubStarterKit.pdf 

tti Richard - 

Thanks for your emai l. This would be great to speak further in the coming days. 
When would be a good day/time for you? 

The whole idea [’or SportsCorps student clubs is that they would be 
student led and that you and/or other faculty/staff could simply serve 
as an advisor. Hopefully there might be a couple students who would be 
interested in leadership on this It is a student club through student 
sep¢ices so open to general students, student-athletes, etc. 

I attached the student club toolkit that Matt and others have 
developed. It would be great to be able to have a follow up 
com’ersation with you and your colleagues and perhaps any students you 
think might be interested{ 

Hope you have a nice weekend, and look forward to being in touch soon. 

Very best 
Eli 

On Thu, May 17, 2012 at 9:37 PM, Southall, Richard Michard 

<southall@email.mxc. edu> wrote: 
>Eli. 
> 

> Great to hear front you. I’d welconre the opporttmity to visit with you and 
> see about getting our students involved. We have a number of ways that 
> nright work to partner. I’ve cc:d our sport adntinistration facul~" who 
> might be interested in learning more about SportsCorps as xvell. 
> 

> Look forward to having a conversation and seeing how we might become 
> involved. 
> 

> Cheers, 
> 

> Richard 
> 

> 

> 

> Dr. Richard ivl. Southall 
> Associate Professor - Sport Administration 
> Graduate Program Coordinator 
> The University of North Carolina at Chapel Hill 
> Director - College Sport Research Institute 
> Woollen Hall 203C 
> Office - 919.962-3507 
> Cell - 901.240-7197 
> Fax - 919.962-6235 

> southall@elnail.unc.edu 
> 

> Lr>,’C Sport Administration ~vebsite: 

> http ://exss unc. edu/graduate-programs/specializationsisport-adlninistration/ 
> overview/ 
> 

> CSRI ~vebsite: ~vww uric edu/csri <http://~vw~v.unc.eduicsri> 
> CSRI Conference on College Sport website: www.csriconference.org 
> <http://www.csriconference. org/> 
> 

> 

> Life is an obligation. We’re not here to die slowly, we’re here to live 
> ti~lly. 
> 

> 

> 

> 

> On 5/17/12 4:40 PN{ "Eli A. Wolfff <eli wolf[’@brown.edu> wrote: 
> 

>>Hi Richard - 
>> 

>>I hope all is well I wanted to be in touch to sendyou more 
>>information on the SportsCorps sport for social change student clubs. 
>> 

>:>Here is the website for SportsCorps: http://sportscorps.or~ -you can 
>>see more information under SportsCorps programs, and you can also 
>:>request more information as well. 
>> 



>>We have been piloting the SportsCorps student club at Brown this last 

>>year and it has really been a mobilizing force on campus. 

>> 

>>It would be wonderful to work together to get a SportsCorps student 

>>club going at UNC 

>> 

>>l have also cc: Matt Do?de who is going to be leading the coordination 

>>of SportsCorps clubs on college (and high school) campuses 

>> 

>>Look forward to your reply and will be great to discuss further with you. 
>> 

>>Warmest regards, 

>>Eli 

> 



From: 

Sent: 

To: 

Subject: 

Siedentop, Nicholas J <nicksiedentop@unc.edu> 

Monday, May 21, 2012 8:48 AM 

Salyer, Sherry, L <sa]yer@email.unc.edu> 

Stroman, Deborah L <dstm@unc.edu> 

RE: SPCL 500 

Phone: 9i9 962 5819 

<i)~ice of { }~derg~adua~e <;urricula ~’eb si~e: www.m~c.ed~ideptsiuc/ 

First Year Semi~ Web site: t~,s,unc,eda 

infr~rmauon cM~y unauthork<ed ~cv~ew, 

F~m= Salyer, Sherry L 
Sent: Friday, Nay 18, 2012 4:18 PN 
T~= Siedentop, Nicholas 

C¢= Stroman, Deborah k 
Subje¢t= SPCL 500 

Nick, Debby and I have some questions about SPCL 500--this statement was in an email on the Advising listserv-- 

"This is the one hour, non-academic credit students can use to tell employers they are earning credit, as required for some internships, who can’t get academic 

credit through a department. "Can you interpret?? 

Why wo@d we want to offer SPCk 500? 

Sherry SaWyer, gd.D. 

Senior lecturer, Director of Undergraduate Studies 

Department of Exercise and Sport 5dence 

CB#8700, 211 getter t-hill 

Univeritv o[ North Ci~rol~ni~ 

Chapel Hi~, NC 27599 

919-962-.6947 

Fax: 919-962-0489 

Spring Adv~s~ngiOffk:e hours: 

Tuesdavs- 

Wednesdays--lO-.M:Z5 and ~:~5--2:45 

Thursdays--M:~Sd2:~5 



From: 

Sent: 

To: 

Subject: 

DeSimone, Joseph M. <desimone@email.unc.edu> 

Monday, June 4, 2012 12:00 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: Women of Color confbrence: Input needed & meet the new tNlow 

can you call my cell at 

From: Stroman, Deborah L 
Sent; Monday, June 04, 2012 9:23. AM 
To: DeSimone, Joseph M. 
Subject-" Re: Women of Color conference: Input needed & meet the new fellow 
For this Thursday and Friday? Yes. I am looking forward to the conference. 

debby 

Go Heels, 

Deborah Stroman, Ph.D. CLU 
Exercise and Sport Science Department - !)_t__t_p__L/__/__e__x__s__s_:_~__n__c_:__e__d___L]i 
Sport Administration Lecturer and Academic Advisor 

Chair, Carolina Black Caucus 
Faculty Advisor, Carolina Sports Business Club and Sigma Alpha Lambda 
"Knowing is not enough; we must apply. Willing is not enough; we must do" (J. Goethe) 

From: <DeSimone>, "Joseph M." <desimone@email.unc.edu> 

Bate: Monday, June 4, 2012 7:50 AM 

To: "Deborah Stroman Ph. D. CLU" <.d_s_.t_r_._o_ .@._.u__0_c_:_e_._d_ .u_> 

Subject: FW: Women of Color conference: Input needed & meet the new fellow 

Did you get invited.> 

From: Didion, Catherine [mailto:CDidion@nas.edu] 
Sent: Thursday, February 0% 203.2 3:59 PM 
To: DeSimone, Joseph M. 
S,,bje¢t; RE: Women of Color conference: Input needed & meet the new fellow 

Dear Joe: 

We will invite them. 

Kitty 

From: DeSimone, Joseph M. [mailto:desimone@email.unc.edu] 
Sent: Thursday, February 09, 203.2 3:45 PM 

To: Didion, Catherine 
Subject; RE: Women of Color conference: Input needed & meet the new fellow 

can we invite the following from UNC and NCSU: 

Bruce Carney, UNC Provost 

Kar~-_m Gil, UNC.. Dean College of Arts and                                       ._,cLn~_,.s ~ "~ -~ 

Valerie Ashby, U NC Chair o[ Chemistry 

Deborah Strohman, UNC, Exercise and Sport Science 

From: Didion, Catherine [mailto:CDidion@nas.edu] 
Sent-" Monday, January 30, 203.2 3.0:53 AM 
To-" joan bennett; Pinn, Vivian (NIH!OD) [V]; Mesfin, MaNet; ’lvk@cytonomest.com’; ’fbonner@howard.edu’; ’alicia@iastate.edu’; ’Anthony.DePass@liu.edu’; DeSimone, Joseph 
M.; Haithcock, Vicki P; Farrell, Crista; ’francisc@purdue.edu’; @gmail.com’; ’skahn@bu.edu’; ’dginther@ku.edu’ 
C¢: B@0mail.com 
S..bje¢t." RE: Women of Color conference: Input needed & meet the new fellow 

We witl add her to the lisL 

Kitty 

From-" joan bennett [mailto:p  yahoo.com] 
Sent: Sunday, January 29, 203.2 9:38 AM 

To-" Pinn, Vivian (NIH/OD) [V]; Mesfin, MaNet; i]__v__k__@__c_y__t__o__n___o_~_e___s__t,__c__o____m_.’; ’__f__b__o___n___n__e__r__@_h__o___w___a___r__d_=e__d___u_.’; :_a_Jj__c_La__@_La__s__t__a__t__e__#___d_M’; :__A__n___t__h__o___n_y_~__D__e___P__a___s__s_~_JjM=e__d_M’; i__d__e___s_L_m___o___n__e__@__e____m___a_lLu___n__c_=e__d___u_.’; 
’vp[)@email.unc.edu’; :t~Eellc@~t3~!!~n~edM’; :f!anc!~g~pMtdM~WJg’; :~ylv!~urtado@grn~[!~corn’; :sk~h~@bu~du’; ’dg!nth~E@kM~dM’ 
C¢-" Didion, Catherine; vwpinn@gmail.com 
Subject; Re: Women of Color conference: Input needed & meet the new fellow 

lli all: Will work on developing a deeper list but want to add a word of support for Shirley Malcolm. I don’t think we had put her on our original list. She would maJ~e a 

great speaker. Joan 

Joan W. Bennett Dept. Plant Biology and Pathology Office for Promotion of Women in Science, Engineering, m~d Mathema~cs Rutgers University New Brunswicl< 

NJ 08901 848-932-6223 

From: "Pinn, Vivian (NIH/OD) rv’],, <vivian.pinn@nih..qov> 
To: ’"Mesfin, Mahlet’" <._M____M____e__s_’#_[)_@!)/a_A:#__d___u_>; "iJ__v__k__@_c__y:!£!!_o__r_[!__e__s_%#__o_E)’" <!~__k_@_c_’y_t__o__[)£__n:_!#__s__l_:_c_’_o__[A>; ":~_o__[)_n__#_r_@)_o___v_La__r__d__:#__d__u_.’" <.f__b_£[!L!gr_@[!£__w__a__[’__d_:#__d__u__>; ":£ __a__h___o__o__:_c___o_E)’" 

@yahoo.com>; "’alicia@iastate.edu’" <alicia@iastate.edu>; "’Anthony.DePass@liu.edu’" <Anthony.DePass@liu.edu>; "’desimone@email.unc.edu’" 
<desimone@email.unc.edu>; ’"vph@emailAmc.edu’" <vph(~,emaEunc.edu>; ’"farrellc@email.unc.edu"’ <farrellc@email.unc.edu>; "’fmncisc@purdue.edu’" 
<francisc@purdue.edu>; @,qmail.com"’ @.qmail.com>; "’skahn@bu.edu’" <skahn@bu.edu>; "’d.~inther@ku.edu"’ <d.qinther@ku.edu> 
Cc: "Didion, Catherine" <._C____D_j__d_[gL!_@!?A_s_’_:&_d__u_.>; _[[]_n__@gmail.com" < _n__@,gE]_a__[L£’_o__[~>; "Pinn, Vivian (NIH/OD) [V]" <Zj_v__i__a_[!:~i!?L!_@[!j__h_:g__o_~.> 
Sent: Friday, January 27, 2012 4:53 PM 
Subject: RE: Women of Color conference: Input needed & meet the new fellow 

Mat~let: ]t is nice t~ learn of your bx~ckgrou~N, and certainly [[ Js somcwttaf strk[ng that in these CmTe~t years of the 21 st ()e[ttH~\ at an Just[Jut[on like Michigan, you 

never had a minorib, woman as a teacher. I am pleased tN~t this inspired you l,) p~rsuc t[~s field m~d these a~eas ofiinei~. 

In IVSl’.~m~e to yo~r mqnest for suggestions ofim, itees: Ce~tain])’. in addition m fl~e AMA, you should include the NMA (National Medical Association), ~d the 

National [ tisp~mic Medicd Associ~fion (D~. Elena Rios is f!;D), given tN~t "ae are spe~Jdng of women of color. ["o~ NIlt, it is the Worl,J~N (koup on Women in 

Biomedical C~ucers (WG) t?:~r which Janine Clayton (Acting Director, ORW[ t) and Larry Tabak (NIlt DepuLv lNmctor) a~e the co.-cN~irs. The commitk~e on Women 

of Color is a subgrol~p of d~e WG, and the [~etwoN is fl~� pro&~ct of tt~e committee fl~rongh the, \VG, ~ ilwit~dion sh~:~nld be to co-chairs of WG Clr~} ~.oi~ and 

I ~r~tdd snggest m addition itlvrit~tN Dr. Mictaael Gotte,~man who is fl~e Depub Direcior 12)r Intramural Research as ~x, ell as Dr. SNIy Rockey, Dept~b Diredor for 



Extranm~al Re,arch (and Wally Schaelti~r in the OFR) as many of~he issues being addressed are important t{)r boil, ~he extramural and 

commuui~iesileadership of N]H. Especially wifl~ tbe comments of Mahleg I w~mld also suggest imzi~iug Dr. Rod PeNgmw. I)irecI~)r office NIH N]BIB since e[fi?rts 

related ~ engineering p~grams a~ NI]t am primarily in ~hal msiii~e, and he is ve~)- much taro]red m isa~es related ~ minori)~ ~cientists and lms been s~p~rti~e of 

ellbrts re~mcd ~t~ ~hose of women. 

developme~t prog~mr~s *N~t we~ m NC]~ a~ ~o~ m the NIM[ t]:), ),o~ mig]~t cow,sider im/iting 1:)~. John R~ffia ~e ]:)irector of NIMHD since these p~r~gmms will 

be under his le~tership. 

Als,), I would suggest im iting Jo I~,ey [3ot~f~brd, ~ow of the New ~roN Academy of Medici~e. A~d fl~e Ame~icml Society fbr Cell ]Yiology fl~t lms had excellent/ 

pa~grams to promote women scie~tists li:~r years, but ~o~ as mucl~ specificall)~ re[a~ed ~o wome~ of color. 

Will co~aaider ofl~er perso~s ~o i~’il~., bnt O~c~ immediak@ come to mi~d I ass~m~e O~a~ St~r~ey Malcom would Mmady be o~ ~he list? }fopefi~l~y fl~is is he~pt~l 

Former Associate Director for Research on Women’s Health 
Former Director, Office of Research on Women’s Health 
Nalional InOilutes of Health 
Depa~ment of Health and Human SeNices 
6707 Democracy Bird, $uffe 400, MSG 5484 
Bethesda, Mawland 20892-5484 
Voice: 30]/402-]770; F~: 30]/402-]798 

Note: For Fed Ex, UPS or courier deliveries, 
use Bethesda, MD 20817 

From: Mesfin, MaNet [mailto:MMesfin@nas,edu] 
Sent: Friday, January 27, 2012 4:23 PM 
To: i!vk~cytonomesLcom’; ifbonner@~howard.edu’; @,yahoo~com’; ia!!cia~!asta~e~edt!i; ’Anthony~DePass(~_,!!u~edt!i; ’desimonef’~_,emaiLunc~edu’; 
’vph@email.unc.edu’; ’farrellc@email.unc.edu’; ’francisc@purdue.edu’; Pinn, Vivian (NIH/OD) [V]; d0,.qmail.com’; ’skahn@bu.edu’; ’d.qinther(d0,ku.edu’ 
Cc: Didion, Catherine 
Subject: Women of Color conference: Input needed & meet the new fellow 
Dear Committee Member: 

My name is Mahiet Mesfin and I a.m the Mirzayan Fellow with CWSEM for the Winter 2012 term. I completed rny Ph.D. in Bioengineering at the University of 
Pe~m~’lvania in November and I also hold a B.S.E in Chemical Engineering and M.S.E in Biomedical Engineering fi~om the University of Michigan. During my time at 

Penn, I chaired the Black Graduate and Professional Student Assembly for two years and co-founded an organization called the Penn Graduate Women in Science and 

Engineering ruth five other students across campus. As an African-American woman in engineering, I have a strong interest in increasing the recruitment and retention of 
diverse groups in higher education and STEM fields and I am excited to work on these issues on a larger scale during my fellowship. 

I mn especially pleased to be working on the Women of Color cont}rence during my fellowship. I was never taught by (or interacted with) a woman of color prot~ssor 

during my time at Michigan, which was one of the reasons that I pursued a doctorate degree and have an interest in increasing diversity in the academy. For the 

cont}rence, I will be compiling a literature review to outline the current state of the literature, in addition to compiling previous recommendations that have been 

proposed to tackle this issue. I also hope to find video tes~timonials from women of color facul~ members, in order to play the videos during the intermissions of the 

conference. 

Finally, Kitty and I are putting together a list of individuals to invite to the conference, as the °Save the Date’ invitations will be going out soon. Here is a list of potential 

representatives, based on the agreed upon communities discussed at the January 11, 2012 Committee Meeting. 

a.      Academic institutions representation: Presidents of universities including RI; Presidents of HBCUs; Provosts (specifically, those dealing ruth gender and/or 

minority equity?); and depazt~nent chairs 

b.      Professional ,societies: American Chemical Socie~’; American Physical Society; American Institute of Biological Sciences; IEEE; Americma Socie~’ of 

Mechanical Engineers; Americma Institute of Chemical Engineers; American Society for Engineering Education; AAAS; American Medical Association; Biomedical 
Engineering Socie~,; National Action Council tier Minorities in Engineering; Association for Women in Science; Society for Women Engineers; National Society of 

Black Engineers; mad Socie~ tbr Hispanic Prot~ssional Engineers 

c.        Federal agencies: NIH; NSF; EPA; NASA; Depar’unent of Defense; Department of Education; Department of Energy; and (NIH Working Committee on 

Women of Color in Biomedical Careers or NItt Women of Color Research Network?) 
d.      National Academies leadership 

Please let us know if there axe a:ay groups missing from this list. In addition, please let us know the name and affiliation of aaay specific individuals that you would like us 

to invite. We respectfully request this information by Friday, Februaxy 10th, in order for the invitations to be sent out the following week. 

Thank you and I look forwa~rd to workJng with you in the fi~ture, 
Mahlet Mesfin 

Mahiet N. Mesfin, Ph.D. 
Christine Mirzayan Science & Technology Policy Fellow 

DEW & CWSEM 

NAE & PGA 

Phone: (202) 334-3719 

Em,~Jl: mnres~in(~bnas.edu 



Fi~om: 

Sent: 

To: 

Subject: 

@live.unc.edu> 

Thursday, June 14, 2012 2:51 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: EXSS- SIyorts A&nin Interest 

Dr. Stroman- 

Thank you so much for the quick reply! 
I am home in DC for the summer, but I will have to remember to email you closer to fall semester to arrange a meeting. T would love to talk to you more about my options, 
and in general. 

Until then, I will do a little research to clarify the thoughts rm having in preparation for our meeting. 

Again, I truly appreciate your time. 

University of North Carolina at Chapel Hill, Class of  
Major in Journalism (Public Relations) 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Thursday, 3une 14, 20.t2 :k.t0 PM 
To: martinlb 
Subject: RE: EXSS- Sports Admin Interest 

Hi I l:hit~k you sh.:_~uld set an appoi]]tm~-’_~]]t me this summer or eaHy k~ the ~a]~ se[T~ester, it ~s qu~[:e cha~h~[~g~f~g [o wd[:e a quMh:y adv~s~r~girecommendatio[~ 

ema~ to students that we doR’t kRow. :) We need to find out your’ ~Rterests (academic and career). 

The J-Schooii£XSS Sport ~dmin~strsL~on combo ~s very popular’. Many J-,Schoo~ students who desire Lo stay in Lhe sport ~ndusLry take our classes to receive Lhe 

knowledge base and contacts for their career, 

Please feel Free to ~ve me a call or send your availability next week, ~ am ~:eachir]g secor]d summer session from 11:30 - I:00 

Do Good, 

Dehorah L, Stroman, Ph,D, CLU 
En~juge. ~xplore, Empower. 

919.843.0336 

’Never lose sight of the fact that the mosI importan{ yardstick 

of your success wiU be how you treat oIher peopleo" 

From:  [mailto @live.unc.edu] 
Sent: Thursday, ,June 14, 2012 10::[2 AM 

To: Stroman, Deborah L 
Subject: EXSS- Sports Admin Interest 
Dr. Stroman- 
My name is            ~, rm a sophomore and would love to add Sports Admin as a major in addition to .]OHC- PR. I was hoping to gain some insight into the realities of the 
major. I have strayed away from it because of some of the BIO and Hath prerequisites, however, I am passionate about going into the sport industries as a career and believe 
this major would help me do so (even though people claim major does not equal career). 
T know PR is a very well rounded concentration, and T could probably end up in spor~s with a PR background. But T can’t help but to feel as if T would be missing out on 

something valuable. 
rd greatly appreciate your insight, as you come highly recommended! 

University of North Carolina at Chapel Hill, Class of  



From: 

Sent: 

To: 

Subject: 

McCullen, Ashley D <~Jncculle@email.tmc.edu> 

Wednesday, June 20, 2012 8:38 AM 

Murray, Debra Jea~ Cote’ <murray@email.unc.edu>; Stroman, Deborah L ~<ts~ro@unc.edu>; Aguilar, Alain J <al~uil@email.unc.edu>; 

Weight, Erimme A. <eweight@email.unc.edu>; Groin; Diane G <grot~@ema~l.unc.edu>; Myers, Joseph B <joemyer@ema~l.unc.edu>; 
ttedgpeth, Elizabeth G <hedgpeth@email.unc.edu>; Prentice, William E Jr <prentice@email.unc.edu>; Ryan, Eric D 

<ed~yan@email.unc.edtc’; Smith, Abbie E <abbsmith@email.unc.edu:>; Littleton, Ashley <alittlet@live.unc.edu> 

Tuft~ Amy Z <atuft@email.unc.edu>; Atkins, Cynthia D <atkin~@email.unc.edu> 

Summer Session II Start 

Good morning! As you all know summer session II starts tomorrow. I will be out on Thursday and Friday and will be back on Monday. I just wanted to let you all 

know that in case you needed something or to add students to your classes. If you need to add students please send Amy or Cindy an email or have the students 

come up after class. Most of the time the students will need to prepay for the class before we can register them so they will have holds on their accounts. Also we 

have a short window to enroll students in the summer and so the last day for us to add is Monday, June 25th. If you have any questions please let me know. 

Thanks. 

-Ashley 

Ashley McCullen 

Administrative Support Specialist 

Exercise and Sport Science 

University of North Carolina at Chapel Hill 

919-962-2022 



From: 

Sent: 

To: 

Subject: 

Joanna Ashe ~gmail.com~ 

Wednesday, June 20, 2012 3:57 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: EXSS Maxketing/Special Events Coordinator Position 

Hi! Thanks for getting back with me! That is so fun you keep his 
picture I ~vill have to tell him that[ He told me to tell "hi" as ~vell[ 

I actually didn’t receive a voice message from you! I apologize! I’d 
still love to talk with you though if you have time--just let me kno~v 
and I can give you a call back! Is 919843.0336 the best number to 
contact you? 

Thanks again! 

Joanna 

On 6/20/12, Stroman, Deborah L <dstro@unc edu> ~Vl-ote: 
Hi. I left you a voice message. Please tell Graham that I said "Hello" and 
"Congrats!" I keep his picture on my desk. ;) 

Dr Stroman 

Do Good. 

Deborah L Stroman, Ph.D. CLU 
Engage. Explore. Empower. 

919843.0336 
[Description: Description: Description: Description: 
Twitter2]<http://twitter com/#[idrstroman> 
"Never lose sight of the ]’act that the most important yardstick 
of your success will be how you treat other people" 

From: Joanna Ashe [mailtc , e(a)~mail.com] 
Sent: Monday, June 18, 2012 1:04 PM 
To: Stroman, Deborah L 
Subject: EXSS Marketing/Special Events Coordinator Position 

Good Afternoon Professor Stroman[ 

I hope this emai[ finds you welIt My name is Joanna Ashe (previously Joanna 
Hill) and was one of your EXSS students who graduated in Mi~y 2009 You 
helped my now husband, Graham Ashe, pursue a career with Learfield Sports 
first through an internship with UNC, which led to a full-time opportunity 
at the University of Northern Iowa[ We have been in Iowa [’or the past 2.5 
years, but have now moved back as Graham accepted a position, still with 
Learfield, at NC Starer I know he still credits you with his initial 
connection with Gary at Tar ttee[ Sporis Properties and we are both very 
grateful for what that opportuni~" has turned intot 

As we have ruoved for his job opportuni~’, I am currently job searchingt I 
have been working in ruarketing and event planning post-graduation and 
happened to see a job opening within the EXSS department for a 
marketing/special events coordinator position. I applied online for this 
position earlier this morning, but would love any further itfformation you 
might have on the position or who I might speak with personally regarding 
the position. The job reports directly- to the Director of Marketing and 
Special Events. 

Thank you so much in advance for any help you might be able to provider 

Have a wonderful Monday t 

Joanna Ashe 



From: 

Sent: 

To: 

Subject: 

Sean A. Segears <SASegears@law.howard.edu~ 

Tuesday, June 26, 2012 9:35 AM 

Stroman, Deborah L <dstro@unc.edu> 

Sean Segears 

Hello Dr. Stroman: 

This is Sean Segears the from UNC class of 2011, and I hope all is well. I ~vas in your Sports Marketing class in flae fall of 2010, and you ~vrote my letter of recommendation for law school. I 
wanted to give you an update on how things were going with me, and thank you for all that you have done for me. I have just finished my first year of law school at Howard University 
School of La~v, and it has been a pret~ good experience so far. Currently, I am interning at Dow Lohnes Sports and Entertainment, A Division of Do~v Lohnes, PLLC, a law firm in 
Washington, DC which is my hometo~vn. One of the agents I intern for is Adisa Bakari, who represents i"~EL players such as Maurice Jones-Drew and Matt Forte This internship has been a 
great experience so far, and a big reason for that is because of what you and Dr Richard Southall taught me at UNC. Most of the skills that I have applied at the internship came from the 
lessons that I learned in your classes, even more thari ~vhat I have learned in law school so far. Thalzk you for all that you have taught me, and for taking the time to personally help me when 
I was preparing for law school and a career in sports and entertainment I hope all is well with you, and that your Soulful Golt; Inc. is continuing to progress I look forward to keeping in 
touch ~vith you, and I appreciate any guidance or advice that you have for me. I hope one day I can make you proud for the help you have given me. Have a great day 

Best regards, 

Seam Segears 



From: kenan-flagler.unc.edu> 

Sent: Wednesday~ 7:36 AM 

To: ~live.unc.edu>; @live.unc.edu> 

Cc: Stroman, Deborah L <dstro@unc.edu> @kenan-flagler.unc.edu> 

Subject: New CSBC Website Transition 

Good morning 

I hope your summer’s have been going well thus far. I want to get started so that we can officially begin the transition from our old CSBC website to our new CSBC websit~, which is 

operated through WordPress. In case you don’t have prior experience using WordPress, I carl assure you it’s very easy to navigate once you get used it. 

I’d like the both of you to work together and take the month of July to update the new site so it’s ready to be publicized in the falk Below are some instructions to help you get started: 

Log on to www.wordpress.com 

email: theclub@unc.edu 

password: theclubl 

Place your mouse over to the top right where it says "csbcunc" 

Put your mouse over "Carolina Sport Business Club" 

Click "dashboard" 

A screen should pop up with numerous icons on the left hand side and a "Welcome to Word Press.corn !" video (please ~,~atcb the video if you’re unfamiliar ~,~itb how to ~avigate 

WordPress.com) 

We currently have 8 pages on the website that run across the top. Please add the following information to these sections; 

About section: CSBC Mission Statement, Club Contact information and Sponsors (refer to the old website) 

Exec Board Leadership Team: Bios and pictures of Exec Board (these will be emailed to you) 

Events:Add descriptions and pictures from past CSBC events (I can email you the pictures) 

Sports Business Links:Add link to website and description for the following 

o CSRI Conference 

0 TPG Sports Career Conference 

o Manhattan Sports Business Academy 

Meeting Minutes:Add information from past club meetings (refer to old website) 

I want each of you just to get familiar with the website, learn how to navigate it, etc. so we have a seamless transition once we begin in the fall. As website rnanagers, you have the 

full authority to control what gets posted on our site. Please get as creative as you would like to make our website something future sponsors and interested students will want to 

continually visit! 

geep me updated on the website progress as the month passes. As always, if you have any questions or concerns please don’t hesitate to contact me. 

Thanks for your help! 

Kenan-Flagler Business School  

University of North Carolina at Chapel Hi]l 



FFom: 

Sent: 

To: 

Subject: 

Stroman, Deborah L <dstro@unc.edu> 

Wednesday, June 27, 2012 2:30 PM 

~kenan- tlagler.unc.edu~< 

~live.unc.edu> 

Strolnan, Deborah L <dstro@unc.edu> 

RE: New CSBC Website Transition 

~live.unc.edu>; 

Thanks 

-- Please make this assignment a priority for July. if you CAN’T do the work, please let me know asap. We want to showcase and promote the 

website to students and new partners on August ~ 

Please ASK for he~p if you need any[:h#~g, Your ro~e ~s critk:al as we start the new academk: year. 

A~so, we need another page for Corporate £arLners We need to reMly promote Leverage. 

Thanks. 

Dr. Stroman 

Do Good. 

Deborah L, Stroman, Ph,D. CLU 

9~{9~843~0336 

’Never lose sight of the fact that the most important yardstick 

of your success will be how yo~ treat other people." 

@kenan-flagler.unc.edu] 
Sent: Wednesday, June 27, 2012 7:36 AN 

To: ................ 
Cc: Stroman, Deborah L; 
Subject: New CSBC Website Transition 
Good mornin~ 

I hope your summer’s have been going well thus far. I want to get started so that we can officially begin the transition from our old CSBC website to our new CSBC website., which is 

operated through WordPress. in case you don’t have prior experience using WordPress, I can assure you it’s very easy to navigate once you get used it. 

I’d like the both of you to work together and take the rnorlth of July to update the new site so it’s ready to be publicized in the fall. Below are some instructions to help you get started: 

¯ Log on to ._w___w___w__:_},y__o__r__d__p__r__e_js_:s_:_c__o___m__. 

¯ e m a i I: t__h_.£c_]_u_.b_ .@__.u__n_.£:~_d_.u_ 

¯ password: theclubl 

¯ Place your mouse over to the top right where it says "csbcunc" 

I~ Put your mouse over "Carolina Sport Business Club" 

i~ Click "dashboard" 

i~ A screen should pop Lip with numerous icons on the left hand side and a "Welcome to WordPress.com !" video (please watcb ~.be video if you’re uafamiliar wP.b bow ~.o ~avi~ate 

WordPress.cort~) 
We currently have 8_ pages on the website that run across the top. Please add the following information to these sections; 

About section: CSBC Mission Statement, Club Contact information and Sponsors (refer to the old website) 

Exec Board Leadership Team: Bios and pictures of Exec Board (these will be emailed to you) 

Events;Add descriptions and pictures from past CSBC events (I can email you the pictures) 

Sports B~siaess Liaks:Add link to website and description for the following 

o CSR~ Conference 

o TPG Sports Career Cot, referee 

o Mal~,hatta r, Sports B~si~ess Academy 

Meeting Minutes: Add information from past club meetings (refer to old website) 

I want each of you just to get familiar with the website, learn how to navigate it, etc. so we have a searnless transition once we begin in the fall. As website managers, you have the 

full authority to control what gets posted on our site. Please get as creative as you would like to make our website something future sponsors and interested students will want to 

continually visit! 

Keep me updated on the website progress as the month passes. As always, if you have any questions or concerns please don’t hesitate to contact rne. 

Thanks for your help! 

Kenan-Flagler Business School ’15 

University of North Carolina at Chapel Hill 



From: 

Sent: 

To: 

Subject: 

Stroman, Deborah L <~dstro@unc.edu.-- 

Friday, June 29, 2012 6:51 PM 

Guskiewicz, Kevin M <gus@email.unc.edu>; Salyer, SherD’ L <salye@email.unc.edu> 

Stroman, Deborah L <dstro@unc.edu> 

l~V: Fo~m submission frown: SPCL 500 

Hi Kevin and Shero~ Thanks for the chat today 

Kevin, here’s the summary that Sherry and I feel comfortable with: 

1. I will not bring up anything about SPCL 500 to students. 
2. If declared EXSS students (regardless of term) ~vant to receive academic credit for an internship through EXSS, the?’ must take EXSS 327 and be approved by me at least two weeks before 
the internship starts 
3. If students do not meet the pre-enrollment deadlines and/or prereqs for EXSS 327, they will not be enrolled. 
4. If students mention SPCL 500 as an option, I will tell them that they need to understand that the SPCL 500 course will not provide them EXSS credit nor academic credit for graduation. The 
SPCL 500 course will be listed on their transcript. If their site supervisor is okay with that UNC definition and description, students are welcome to register. 
5. ~[" declared EXSS students find SPCL 500 on their own, N S. will continue to forward their names to me (and Sherry,) [’or prior approval 

Is that everything Sherry? 

Thanks! 

d 

Do Good. 

DeborahL Stroman, PhD. CLU 
Engage. E×plore Empower. 

919843.0336 

"Never lose sight of the fact that the most important yardstick 
of your success will be how you treat other people." 

..... Original Message ..... 
From: Stroman, Deborah L 
Sent: Monday, June 25, 2012 10:43 AM 
To: Salyer, Sherry L 
Subject: RE: Form subruission from: SPCL 500 
Importance: High 

Sherry, let’s chat today- or tomorrow to fomxulate guidelines on how we process and approve/disapprove these cases. Thaaks. 

d 

Do Good. 

DeborahL. Stroman, Ph.D. CLU 
Engage. Explore. Erapo~vcr. 

919.843.0336 

"Never lose sight of the fact that the most important yardstick of your success will be how you treat other people." 

..... Original Message ..... 
From: Siedentop, Nicholas J 
Sent: Monday, June 25, 2012 10:41 AM 
To: Salyer, Sherry~ L; Stroruan, Deborah L 
Subject: ITVV: Form subruission froru: SPCL 500 

Dear Sheru and Deborah, 

Last week I received a request frorr                         a JOMC and EXSS double major, to receive internship credit through SPCL 500 The internship is with Sports Endeavors, and 
she’ll be working as an advertising intern lbr the marketing department. I wanted you to be aware ~+’*~’~ ~n case you feel this student should pursue credit through EXSS 327 The internship 
is more related to advertising than sport administration, but I wanted to get your take on this first,        learning obj ectives statement can be found in the link at the bottom of this thread. 

Cheers, 
Nick 

Nicholas Siedentop 
Curriculuna Director, Office of Undergraduate Cun-icula 

3018A Steele Building, CB# 3504 
University of North Carolina at Chapel Hill Chapel Hill, NC 27599-3504 
Email: nicksiedentop@unc, edu 
Phone: 919-%2-5819 

Office of Undergraduate Curricula Web site: ~vww.unc.edu/depts/uci First Year Seminar Web site: fys uric edu 

**Confidentiality notice: This email message, including al"~y attachments, is for the sole use of intended recipient(s) and may- contain confidential and privileged information. An?’ 
unauthorized review-, use, disclosure, or distribution is prohibited.** 

..... Original iViessage ..... 



From: ucs@unc.edu [mailto:ucs(@unc. edu] On Behalf Of SPCL500 - UCS 
Sent: Thursday, June 21, 2012 3:56 PM 
To: spcI500@unc edu 
Subject: Form submission from: SPCL 500 

Submitted on Thursday, June 21, 2012 - 3:55pm 

Student Information: 

Organization Irffomaation: 

Start Date: June 21, 2012 
End Date: July 21, 2012 
Total Hours: Approximately 180 
Organization: Sports Endeavors 
Supet’,,isor: Madi Gatherer 
Supervisor e-mail: mgatherer@sportsendeavors.com 

Learning Objectives Doctm~ent download: 
http:/icareers.unc.edu/sites/careers.unc.eduifilesiwebform/Learnin~%20Goals 0.docx 



From: 

Sent: 

To: 

Subject: 

Gusldewicz, Kevin M <gus@email.unc.edu~ 

Friday, June 29, 2012 7:00 PM 

Stroman, Deborah L <dstro@unc.edu> 

Salyer, Sherry L <salye@email.unc.edu>; Stroman, Deborah L <dstro@unc.edu>; Guskiewicz, Kevin M <gus@email.unc.edu> 

Re: Form submission from: SPCL 500 

Thanks Debby I will look this over and ~vill COlmect back with any questions. 
Have a cool weekend! 
Kevin 

Sent from my iPhune 

On Jun 29, 2012, at 6:51 PM, "Stroman, Deborah L" <d stro@unc edu> wrote: 

> Hi Kevin and Sherry Thanks for the chat today. 
> 

> Kevin, here’s the summary that Sher~ and I feel comfortable with: 
> 

> 1 I will not bring up anything about SPCL 500 to students. 
> 2. If declared EXSS students (regardless of term) want to receive academic credit ~2~r an internship through EXSS, they must take EXSS 327 and be approved by me at least two weeks 
before the internship starts. 
> 3. I£ students do not meet the pre-enrnllment deadlines and/or prereqs ]2~r EXSS 327, they will not be e~oHed. 
> 4 If students mention SPCL 500 as an option, I will tell them that they need to understand that the SPCL 500 course will not provide them EXSS credit nor academic credit for graduation 
The SPCL 500 course will be listed on their transcript If their s~te supervisor is okay with that UNC definition and descriptmn, students are welcome to register. 
> 5 ]1" declared EXSS students find SPCL 500 on their own, N.S. will continue to forward their names to me (and Sherry) for prior approval. 
> 

> Is that everything Sherry? 
> 

> Thanks! 
> 

>d 
> 

> Do Good 
> 

> Deborah L. Stroman, Ph.D. CLU 
> Engage Explore Empower. 
> 

> 919.8430336 
> 

> "Never lose sight of the fact that the most important yardstick 
> of your success will be how- you treat other people." 
> 

Original Message ..... 
> From: Stroman, Deborah L 
> Sunt: Monday, June 25, 2012 10:43 AM 
> To: Salyer, Sherly L 
> Subject: RE: Form submission from: SPCL 500 
> Importance: High 
> 

> Sherry, let’s chat today or tomorrow to formulate guidelines on how we process and approve/disapprove these cases. Thanks. 
> 

>d 
> 

> Do Good. 
> 

> Deborah L. Stroman, Ph.D. CLU 
> Engage. Explore. Empower. 
> 
> 919.843.0336 
> 

> "Never lose sight of the fact that the most important yardstick of your success will be how you treat other people." 
> 

> 

Original Message ..... 
> From: Siedentop, Nicholas J 
> Sent: Monday, June 25, 2012 10:41 AM 
> To: Salyer, Shel~y L; Stroman, Deborah L 
> Subject: FW: Form submission from: SPCL 500 
> 

> Dear Sherry and Deborah, 
> 

> Last week I received a request from s JOMC and EXSS double major, to receive internship credit through SPCL 500 The internship is with Sports Endeavors, and 
she’ll be working as an advertising intern for the marketing department. I wanted you to be aware of this in case you feel this student should pursue credit through EXSS 327 The internship 
is more related to advertising than sport administration, but I wanted to get your take on this first ~ learning obj ectives statement can be found in the link at the bottom of this thread. 
> 

> Cheers, 
> Nick 
> 

> Nicholas Siedentop 
> Curriculum Director, Office of Undergraduate Curricula 
> 

> 3018A Steele Bualding, CB# 3504 
> Universi~ of North Carolina at Chapel Hill Chapel Hill, NC 27599-3504 
> Email: nicksiedentop@unc edu 
> Phone: 919-%2-5819 



> 

> Office of Undergraduate Curricula Web site: ~vwunc.edu/depts/uc/First Year Seminar Web site: ~’s.unc.edu 
> 
> **Cor~fidentiality notice: This emai[ message, including any attachments, is for the sole use of intended recipient(s) and may contain confidential and privileged irfformation Any 
unauthorized review, use, disclosure, or distribution is prohibited.** 
> 

> 

Origina[ Message ..... 

> From: ucs@unc.edu [mailto :ucs@unc edu] On Behalf Of SPCL500 - 
> Sent: Thursday, June 21, 2012 3:56 PM 
> To: spcl500@anc.edu 
> Subiect: Fotra submission from: SPCL 500 
> 

> Submitted on Thmsday, J~e 21, 2012 - 3:55pm 
> 

> Student Information: 
> 

> Organization Irfformation: 
> 

> Start Date: JUrle 21, 2012 
> End Date: July 21, 2012 
> Total Hours: Approximately 180 
> Organization: Spolts Endeavors 
> Supervisor: Madi Gatherer 
> Supervisor e-mail: mgatherer@sportsendeavors.com 
> 

> Learning Objectives Document download: 
>http:i/careers.unc.eduisitesicareers.unc.eduifiles/webform/Learnin~%20Goals 0.docx 

> 



From: 

Sent: 

To: 

Demetriou, Cynthia <cyndem@email.unc.edu> 

Wednesday, July 11, 2012 10:53 AM 

Murphey-Brown, Rachael A <ramurphe@email.unc.edu>; Hall, Danny 
<dhall l@email.unc.edu>; Fisher, Annice E <fisherae@email.unc.edu>; 
’MLAheron@waketech. edu’; ’dixonb @b eaufortccc, edu’; ’cj drew 1 @j ohnstoncc, edu’; 
’dholley@wilsoncc.edu’; ’rhowell@abtech.edu’; ’johnsonc@alamancecc.edu’; 
’kkingry@wilsoncc.edu’; ’clamm@email.pittcc.edu’; ’lmansfield@wilsoncc.edu’; 
’ksnyder@isothermal.edu’; ’ktemple@tricountycc.edu’; ’cwebb@email.pittcc.edu’; 
’adamss@sandhills.edu’; ’dallen@cvcc.edu’; ’jhallmond@waketech.edu’; 
’alvarado@vgcc. edu’; ’a shm @ sandhill s. edu’; ’atkin sok@faytechcc, edu’; 
’bailey@vgcc.edu’; ’bakerb@durhamtech.edu’; ’Jbaker@pamlicocc.edu’; 
’barretmc@alamancecc.edu’; ’barretmc@alamancecc.edu’; ’tlb@carteret.edu’; 
’D_Benson@southwesterncc.edu’; ’VBiddix@cccti.edu’; ’bigeloc@piedmontcc.edu’; 
’bostd@rowancabarrus. edu’; ’wsbradshaw@waketech. edu’; ’j mbranch@randolph.edu’; 
’brehlere@alamancecc.edu’; ’pbroughton@martincc. edu’; ’csbrown@cccti.edu’; 
’dtbuff@wakete ch. edu’; ’dtbuff@wakete ch. edu’; ’wcain@wp c c. edu’; 
’cbryant@martincc. edu’; ’pridec@blueridge. edu’; ’rconglet@email. pittcc, edu’; 
’sandrac@roanokechowan.edu’; ’gcouch@southwesterncc.edu’; ’ccoulter@cvcc. edu’; 
’cumminsg@rowancabarrus. edu’; ’cupittmm@durhamtech.edu’; 
’fdaigneault@louisburg. edu’; ’Heather Davis@cpcc. edu’; ’namerson@mitchellcc. edu’; 
’tdavi s@email, pittcc, edu’; ’demarn@durhamtech. edu’; ’ddewar@mayland. edu’; 
’dixond@j ohnstoncc, edu’; ’ellism@vgcc.edu’; ’espositoa@rowancabarrus. edu’; 
’j ohn. evans@alamancecc, edu’; ’fergusk@piedmontcc. edu’; ’fonvillj @cravencc. edu’; 
’tpforbes@waketech. edu’; ’nfranklin@haywood. edu’; ’fmolinam@durhamtech. edu’; 
’j freeman@sccnc, edu’; ’gaddym@montgomery. edu’; ’gholstons@halifaxcc.edu’; 
’jgilliam@haywood.edu’; ’jgossett@mayland.edu’; ’agraham@wilsoncc.edu’; 
’wkgreen@waketech.edu’; ’tgroome@forsythtech. edu’; ’dgroves@robeson.edu’; 
’dhall@robeson.edu’; ’hardisonr@coastalcarolina.edu’; ’hardya@surry.edu’; 
’kwharris@montgomery.edu’; ’jherrera@haywood.edu’; ’shickman@email.pittcc.edu’; 
’khoyle@cccc.edu’; ’hugesk@rockinghamcc.edu’; ’hunts@durhamtech.edu’; 
’jamesl@rockinghamcc.edu’; ’jaynest@durhamtech.edu’; ’johnsonc@alamancecc.edu’; 
’lkasyan@cfcc.edu’; ’kennedy@clevelandcommunitycollege.edu’; 
’kentt@rockinghamcc.edu’; ’dkirby@mitchellcc.edu’; ’GKlimek@abtech. edu’; 
’jkornegay@bladencc.edu’; ’dlangkoonce@lenoircc.edu’; ’mlatham@nashcc.edu’; 
’cbarber@sampsoncc.edu’; ’littlep@edgecombe.edu’; ’lowdermilkB@rockinghamcc.edu’; 
’luciersl@alamancecc. edu’; ’luciersl@alamancecc. edu’; 
’maddox@clevelandcommunitycollege. edu’; ’martinj @durhamtech.edu’; 
’cinnamon.martin@wilkescc.edu’; ’gimatthews@waketech. edu’; 
’mcalli sterr@ sandhill s. edu’; ’mcC1 enaghan@gwmail, dtcc. cc.uc, us’; 
’mclendonj @j ohnstoncc, edu’; ’mclendong@edgecomb e. edu’; 
’amcmurr@davidsoncc.edu’; ’cmeader@mitchellcc.edu’; ’rmiriello@cccc.edu’; 
’smoore@robeson.edu’; ’moorefieldj@brunswickcc.edu’; ’moralen@piedmontcc.edu’; 
’msmorgan@randolph.edu’; ’jmmorrisette@waynecc.edu’; ’nelsonr@montgomery.edu’; 
’nicholsm@durhamtech.edu’; ’pnorris@jamessprunt.edu’; ’aoettinger5344@stanly.edu’; 
’kovercash@cccc. edu’; ’patchettm@rowancabarrus.edu’; ’husain. silvia@gaston.edu’; 
’margaretp@richmondcc. edu’; ’pentone@durhamtech.edu’; ’brownp@durhamtech.edu’; 
’bumphuss@vgcc.edu’; ’price@waynecc.edu’; ’rproctor@nashcc.edu’; 
’purvisg@vgcc.edu’; ’jroberts@sccnc.edu’; ’drowland@haywood.edu’; 
’ellen. scott@cpcc, edu’; ’sascott@randolph. edu’; ’sherrill.audrey@gaston. edu’; 
’donnsho@mcdowelltech.edu’; ’eskeen@spcc.edu’; ’tsmith@sampsoncc.edu’; 
’mstaley@cccc.edu’; ’stuartcs@halifaxcc.edu’; ’jtillman@jamessprunt.edu’; 
’gatompkins@waketech. edu’; ’torrest@rowancab arrus, edu’; ’turnerj @ sandhills, edu’; 
’AuhlKalev@sccnc.edu’; ’kwallace@pamlicocc.edu’; ’washington@vgcc.edu’; 



’wandaw@richmondcc.edu’; ’pweast@southwesterncc.edu’; ’webbb@alamancecc.edu’; 
’jmwells@albemarle.edu’; ’whitev@piedmontcc.edu’; ’lswhitlow@gtcc.edu’; 
’epwhittington@gtcc.edu’; ’williams. alice@gaston, edu’; ’woodd@durhamtech.edu’; 
’swood@tri county cc. edu’; ’1 awoodruff@waketech, edu’; ’el eym@rockingham cc. edu’; 
’dfay ers @uncg. edu’; ’vl sugg s@uncg, edu’; ’dj taub @uncg. edu’; ’ sue_b racken@nc su. e du’; 
’audrey_iaeger@ncsu.edu’; Mallette, Bruce Ingram <bmallette@northcarolina.edu>; 
Mabe, Alan R <mabe@northcarolina.edu>; Alperin, Marc J <alperin@email.unc.edu>; 
Amer, Sahar <samer@email.unc.edu>; Anderson, Allen L <anderso7@email.unc.edu>; 
McDevitt, Sallie M. <sallie@email.unc.edu>; ’kta@email.unc.edu’; Antle, Martine 
<mcantle@email.unc.edu>; ’tlaustell2009@unc.edu’; Bailey, Lara J 
<ljbailey@email.unc.edu>; Baker, Caleb W <caleb_baker@unc.edu>; Ball, L. M. 
<lmball@unc.edu>; Beck, Susan Jean <susan_beck@med.unc.edu>; 
’judith_blau@email.unc.edu’; Blythe, Sarah <sblythe@email.unc.edu>; Bolick, Neil E Jr 
<nebolick@unc.edu>; Booth, Karen M <kmbooth@email.unc.edu>; Braxton, Anita T 
<abraxton@email.unc.edu>; Brodey, Inger S <brodey@email.unc.edu>; Bryan, Anne K 
<abryan2@email.unc.edu>; Burdette, Amy E <aburdett@email.unc.edu>; Carlston, Erin 
G <carlston@email.unc.edu>; Carrier, Lennis Doran <lcarrier@unc.edu>; Chambless, 
Amy Francesca <achamble@email.unc.edu>; Cheek, Suphronia M-j 
<sjcheek@email.unc.edu>; Cloud, Bill <bcloud@email.unc.edu>; Coble, Jennifer S 
<JCoble@bio.unc.edu>; Coleman, Drew S <dcoleman@unc.edu>; Cornell, Jeffrey Blair 
<jeffcornell@unc.edu>; Cowell, Glynis S. <gscowell@email.unc.edu>; Cox, Wendy C 
<wendy_cox@unc.edu>; Crowder, Deborah A <dacrowde@live.unc.edu>; Curtain, 
Tyler <tyler@unc.edu>; Daniel, Evelyn H <daniel@ils.unc.edu>; Danielewicz, Jane M 
<j anedan@email.unc, edu>; Davenport, Randi L <rdavenpo@email.unc. edu>; Dye, Amy 
T <atdye@email.unc.edu>; Eaker-Rich, Deborah J <eakerric@email.unc.edu>; 
Elmergawi, Leila A <leila722@email.unc.edu>; Emch, Michael <emch@unc.edu>; 
Engel, Jonathan <engelj@physics.unc.edu>; Fitzgerald, W. Jill 
<JFITZGER@email.unc.edu>; Fletcher, W Miles <wmfletch@email.unc.edu>; Foster, 
Beverly B. <bbfoster@email.unc.edu>; ’efroimson@jkcf.org’; Futrell, Betty S 
<bfutrell@email.unc.edu>; Gangi, Gregory J <ggangi@email.unc.edu>; ’mary- 
george@denistry.unc.edu’; Ghosh, Pika <pghosh@email.unc.edu>; Glatthaar, Joseph T 
<jtg@email.unc.edu>; Gitterman, Daniel P <danielg@email.unc.edu>; 
’rlg@bme. unc. edu’; Johnson, Jacqueline L <j acqueline_i ohnson@med.unc, edu>; 
Griffiths, Jose-Marie <jmgriff@unc.edu>; ’noka hadzija@unc.edu’; Haggis, Donald 
Charles <dchaggis@email.unc.edu>; Harris, Deborah J <djharris@email.unc.edu>; 
Hildebrand, Reginald F <hildebra@email.unc.edu>; Hilger, Anthony E 
<Tony_Hilger@med.unc. edu>; Janken, Kenneth R <krj anken@email.unc, edu>; 
Jarausch, Hannelore <hlj araus@email.unc.edu>; ’j effay@cs.unc.edu’; Jenkins, Robert M 
<rjenkins@email.unc.edu>; Jennings, Jeanette <jenningj@email.unc.edu>; 
’kay_i ohnson@med.unc, edu’; Jones, Sharon Horton <shj ones@email.unc, edu>; Jordan, 
Elizabeth A <eajordan@email.unc.edu>; Kelly, Douglas G <dgkelly@email.unc.edu>; 
Kessler, Jim <jim_kessler@unc.edu>; King, Larry D <larking@unc.edu>; 
’kinsella@unc.edu’; Kintz, Robert S <rkintz@email.unc.edu>; Knauer, Stefanie 
<knauer@live.unc.edu>; Kulkarni, Vidyadhar G <vkulkarn@email.unc.edu>; Lambert, 
Valerie L <vlambert@email.unc.edu>; Lambert, Michael C 
<mlambert@email.unc.edu>; Lapushin, Radislav <lapushin@email.unc.edu>; Lee, 
Gosia <gosialee@email.unc.edu>; Lee, Joanne O. <Joanne_Lee@unc.edu>; Leloudis, 
James L <leloudis@unc.edu>; Lindemann, Erika <ulinde@email.unc.edu>; Lowe, 
Nichola J <nlowe@email.unc.edu>; Lucas, Amy <aelucas@live.unc.edu>; Luse, Don 
<don_luse@unc.edu>; ’macdonald@email.unc.edu’; Salaam, Nadera 
<nadera@email.unc.edu>; Maroni, Gustavo P <gmaroni@bio.unc.edu>; Marr, Tim 
<marr@unc.edu>; Matthysse, Ann G <matthysse@bio.unc.edu>; May, Steven K 
<skmay@email.unc.edu>; ’lee_may@unc.edu’; McDiarmid, Bill 



<bmcd@email.unc.edu>; McFee, Michael A <mcfee@email.unc.edu>; McLaughlin, 
Elizabeth A <eamclaug@email.unc.edu>; Miles, Kim S <KMlLES@email.unc.edu>; 
Pitts, Ruth M <rmpitts@email.unc.edu>; Monaco, Jane H <jmonaco@bios.unc.edu>; 
Moore, Katherine A <mooreka@email.unc.edu>; Moran, Barbara B 
<moran@ils.unc.edu>; ’riefkahl@email.unc.edu’;     @yahoo.com’; Newman, Carolyn 
<cnewman@email.unc.edu>; O’Neal, Jackie W <jackie_oneal@med.unc.edu>; Page, 
Julie <pagej @email.unc.edu>; Pardo, Mary <mpardo@email.unc.edu>; Parkinson, Anna 
Maree <ampark@email.unc.edu>; Petersen, Karl E <petersen@email.unc.edu>; 
Peterson, Stephanie B. <peterssb@email.unc.edu>; Phillips, Nell K 
<nphillip@email.unc.edu>; ’gary~ielak@email.unc.edu’; Plante, Joseph F 
<plante@email.unc.edu>; Plese, Zlatko <plese@email.unc.edu>; Pope, Alice 
<Alice_Lambert@med.unc.edu>; Pukkila, Patricia J <Pukkila@bio.unc.edu>; Quick, 
Myra (2 <quick@unc.edu>; Rao, Ennio I <erao@email.unc.edu>; Ravenscraft, David J 
<raven@unc.edu>; Rector, Monica P <rector@email.unc.edu>; 
’joy_renner@email.unc.edu’; Rhodes, Sherry <srhodes@email.unc.edu>; Richardson, 
Mark <richardm@email.unc.edu>; Roberts, John Thomas <jtrosap@email.unc.edu>; 
’tmrobins@cs.unc.edu’; Rogers, Charlotte H <crogers@email.unc.edu>; Salyer, Sherry L 
<salyer@email.unc.edu>; Sardi, Karen L <ksardi@email.unc.edu>; Scarry, Clara 
Margaret <scarry@email.unc.edu>; Shea, (2hristopher M <(2hris_Shea@unc.edu>; 
Smith, Jay M <jaysmith@email.unc.edu>; Smith, Jennifer L <jlsmith@email.unc.edu>; 
Smith, Jessica <jessica_smith@med.unc.edu>; Stewart, John F 
<j fstewar@email.unc.edu>; Straughan, Dulcie Murdock <dulcie@email.unc.edu>; 
Sawin, Patricia E <sawin@unc.edu>; Taylor, Todd <twtaylor@email.unc.edu>; Teer, 
Rebecca J. <rebecca teer@unc.edu>; ’anverson@email.unc.edu’; Walker, Victoria Ward 
<vwwalker@email.unc.edu>; Wallace, Wanda L. <allace@email.unc.edu>; Ward, Janet 
M <jkerr@email.unc.edu>; Warren, Angeline <awarren@email.unc.edu>; Washburn, 
Sean <sean@physics.unc.edu>; Weiler, Jonathan D <jweiler@email.unc.edu>; 
’jack whaley@email.unc.edu’; Wheeler, Melissa Allison <mwheeler@email.unc.edu>; 
’kwitham@j kcf. org’; ’j asmin@email.unc, edu’; Carney, Bruce William <bruce@unc. edu>; 
Shemer, Gidi <bishemer@email.unc.edu>; @gmail.com’; Lich-Tyler, 
Stephen W <swlt@email.unc.edu>; @nc.rr.com’; Stroman, Deborah L 
<dstro@unc.edu>; Hunziker, S Brandon <branhunz@email.unc.edu>; ’streul@unc.edu’; 
Jordan, Elizabeth A <eajordan@email.unc.edu>; Martin, Glen A 
<gmartinl@email.unc.edu>; Hewitt, Joshua Thomas <jhewitt@email.unc.edu>; Duncan, 
Heather M <hmduncan@email.unc.edu>; Trollinger, Ann E <annt@unc.edu>; Akos, 
Patrick <pakos@email.unc.edu>; Hernandez, Jessica E 
<jhernandez@admissions.unc.edu>; Keith, Yolanda <ykeith@admissions.unc.edu>; 
Lane, Laura Rowe <lrlane@email.unc.edu>; Houston, Terri (2 
<thouston@email.unc.edu>; Shemer, Gidi <bishemer@email.unc.edu>; Reznick, Steve 
<reznick@email.unc.edu>; Outlaw, Stacy Edwards <sredward@email.unc.edu>; 
Demetriou, Cynthia <cyndem@email.unc.edu>; Abels, Kimberly Town 
<kabels@unc.edu>; Manning, Melinda L <manning@email.unc.edu>; Bethel, Bradley 
Richard <bbethel@email.unc.edu>; Clayton, Taffye Benson <taffye@unc.edu>; Charles, 
Roy Anthony <rac@email.unc.edu>; Scarry, Clara Margaret <scarry@email.unc.edu>; 
Sawin, Patricia E <sawin@unc.edu>; ’tony.patterson@unc.edu’; Crisp, Winston B 
<wbcrisp@email.unc.edu>; Braxton, Anita T <abraxton@email.unc.edu>; (2hambless, 
Amy Francesca <achamble@email.unc.edu>; (2oble, McKay <acoble@email.unc.edu>; 
Cooke, Amy E <acooke@email.unc.edu>; Dawson, Alice (2 <adawson@email.unc.edu>; 
(2hurukian, Alice D <adchurukian@unc.edu>; Lucas, Amy <aelucas@live.unc.edu>; 
Felder, Andrea D <afelder@admissions.unc.edu>; Glazner, Allen F <afg@unc.edu>; 
Forsyth, Alexa <aforsyth@email.unc.edu>; Guest, Alison Heather 
<aguest@email.unc.edu>; Aguilar, Alain J <alaguila@email.unc.edu>; Lazar, Andi 
<alazar@live.unc.edu>; Leach, Amy M <aleach@email.unc.edu>; Pope, Alice 



<Alice_Lambert@med.unc.edu>; Wallace, Wanda L. <allace@email.unc.edu>; O’Barr, 
Allen W <allen_obarr@unc.edu>; Alperin, Marc J <alperin@email.unc.edu>; Mckinney, 
Ashley <amckin@email.unc.edu>; Burdette, Amy E <aburdett@email.unc.edu>; 
Caldwell, Andrea L <andreac@email.unc.edu>; Matthysse, Ann G 
<matthysse@bio.unc.edu>; Trollinger, Ann E <annt@unc.edu>; Champagne, Arthur E 
<artc@email.unc.edu>; Mann, April Selena <asmann@email.unc.edu>; Reynolds, 
Andrew S <asreynol@email.unc.edu>; Walker, Audrey <audrewal@email.unc.edu>; 
Warren, Angeline <awarren@email.unc. edu>; ’awilliams@uncaa.unc. edu’; Ambros, 
Barbara R <bambros@email.unc.edu>; McKee, Brent A <bamckee@email.unc.edu>; 
Bardsley, Janice B <bardsley@ad.unc.edu>; Bahlman, Brittney Anne 
<bbahlman@email.unc.edu>; Bethel, Bradley Richard <bbethel@email.unc.edu>; 
Cloud, Bill <bcloud@email.unc.edu>; Shuford, Bettina (2. <bcshufor@email.unc.edu>; 
Beecham-Green, Rosalyn <beechamg@unc.edu>; Grabowski, Beth 
<beth.grabowski@unc.edu>; Kier, William M. <billkier@bio.unc.edu>; Shemer, Gidi 
<bishemer@email.unc.edu>; Kurtz-(2ostes, Beth <bkcostes@ad.unc.edu>; Blackburn, 
Dean <blackburn@unc.edu>; Blackburn, Dean <blackburn@unc.edu>; Lucido, Barbara 
E <blucido@email.unc.edu>; Moore, Brenda A <bmoore@email.unc.edu>; Miles, Bob 
<bob.miles@unc.edu>; ’bob@bme.unc.edu’; Dennis, Robert G <bob@unc.edu>; 
Hadzij a, B W <boka hadzij a@unc.edu>; Pleasants, Robert <bpleas@email.unc.edu>; 
Hunziker, S Brandon <branhunz@email.unc.edu>; Lane, Edward Brent 
<brent lane@unc.edu>; Brodeur, John D <brodeur@email.unc.edu>; Brodey, Inger S 
<brodey@email.unc.edu>; Brundage, William Fitzhugh <brundage@email.unc.edu>; 
Stegenga, Barbara D <BStegenga@bio.unc.edu>; Taylor, Beverly W 
<btaylor@email.unc.edu>; Powell, (2andice Sheilds Fleming 
<candicef@email.unc.edu>; White, Carla <cywhite@email.unc.edu>; (2arlston, Erin G 
<carlston@email.unc.edu>; Scott, Catherine Elizabeth <catherine.scott@unc.edu>; 
Byrne, Carolyn Jayne <cbyrne@email.unc.edu>; chilkey 
<christiana hilkey@med.unc.edu>; Holliday, (2orey L <cholliday@unc.edu>; Payne, 
(2hri stopher A <(2hri stopher Payne@unc. edu>; Jones, Cliff <cj ones 11 @email.unc. edu>; 
Russell, Chloe <cjrussel@email.unc.edu>; Koelb, Clayton T <ckoelb@email.unc.edu>; 
Polk, (21audis <claudis~olk@med.unc.edu>; Magee, Carol L 
<cmagee@email.unc.edu>; Coffin Smith, Gina <coffin@email.unc.edu>; Collins, 
Marcus L <collinsm@email.unc.edu>; (2ornell, Jeffrey Blair <j effcornell@unc.edu>; 
(2ovalt, Carolyn S <covalt@email.unc.edu>; Perry, Christina <cp@unc.edu>; Pasternak, 
(2ottie <cpasternak@bio.unc.edu>; Reder, (2andice M <candice_reder@unc.edu>; Lane, 
Cricket <cricket@unc.edu>; ’cricket@uncaa.unc.edu’; Rogers, Charlotte H 
<crogers@email.unc.edu>; Roush, Chris <croush@email.unc.edu>; Putney, Christopher 
R <crputney@email.unc. edu>; Shea, (2hri stopher M <(2hris_Shea@unc. edu>; Wooten, 
Cecil W <(2WWOOTEN@email.unc.edu>; Demetriou, Cynthia 
<cyndem@email.unc.edu>; Townsend, Davon <davon_townsend@unc.edu>; Bailey, 
Donna Jean Walker <dbailey 1 @email.unc.edu>; Bell, Danny <dbell@unc.edu>; 
Bickford, Donna M <dbickford@unc.edu>; Haggis, Donald Charles 
<dchaggis@email.unc.edu>; Coleman, Drew S <dcoleman@unc.edu>; Coleman, Drew S 
<dcoleman@unc.edu>; Baucom, Deahn H <DeAhn@unc.edu>; ’Dei_Allard@unc.edu’; 
Demaree, Kimberlee Ann <demaree@email.unc.edu>; DePuy, Danny 
<depuy@email.unc.edu>; Kelly, Douglas G <dgkelly@email.unc.edu>; Hannon, Denys 
<dhannon@email.unc.edu>; Holman Nash, DeVetta <dholman@email.unc.edu>; 
Hutchinson, Dale L <dhutchin@email.unc.edu>; Marian, Diane 
<diane_marian@unc. edu>; Darnell, Dan <DJDARNEL@email.unc. edu>; Harri s, 
Deborah J <djharris@email.unc.edu>; Batts, Donnyell <dlbatts@email.unc.edu>; Lysle, 
Donald T <dlysle@email.unc.edu>; Drazen, Colleen Marie <drazen@email.unc.edu>; 
Brown, Demitrius L <dsbrown@email.unc.edu>; Simmons-(2ahan, Deborah A 
<dscahan@email.unc.edu>; Sherman, Daniel J <dsherman@email.unc.edu>; Stroman, 



Deborah L <dstro@unc.edu>; Stroman, Deborah L <dstro@unc.edu>; Duval, Kathleen 
A <duval@email.unc.edu>; Jordan, Elizabeth A <eaj ordan@email.unc.edu>; Eaker- 
Rich, Deborah J <eakerric@email.unc.edu>; McLaughlin, Elizabeth A 
<eamclaug@email.unc.edu>; Carlstein, Edward <edcar@email.unc.edu>; Feldman, 
Evan <evanfeldman@unc.edu>; Gustke, Erik J <egustke@email.unc.edu>; Watts, Eric 
King <ekwatts@email.unc.edu>; Yeh, Elaine Y <yeh@email.unc.edu>; 
’Ellen_Rozan@unc.edu’; Emch, Michael <emch@unc.edu>; Emch, Michael 
<emch@unc.edu>; Lyons, Elizabeth M <emlyons@email.unc.edu>; Engel, Jonathan 
<engelj @physics.unc.edu>; Slavick, Elin O <eoslavic@ad.unc.edu>; Rao, Ennio I 
<erao@email.unc.edu>; Hunter, Erik <erikh@email.unc.edu>; Cox, Elizabeth Shirer 
<escox@email.unc.edu>; Shuster, Elizabeth O <eshuster@email.unc.edu>; Strader, 
Emily Rogers <estrader@email.unc.edu>; Feldman, Evan <evanfeldman@unc.edu>; 
Burnette, Edmond V <evburnet@email.unc.edu>; Ross, Evelyn M 
<Evelyn_Ross@unc.edu>; Exum, Melissa E <exum@email.unc.edu>; Clark, Freddie M 
<fred_clark@unc.edu>; Ferris, Marcie (2 <ferrism@email.unc.edu>; Fisher, Annice E 
<fisherae@email.unc.edu>; Kessler, Frank S <fkessler@email.unc.edu>; Phillips, 
Franklin H III <fphillip@email.unc.edu>; Clark, Freddie M <fred_clark@unc.edu>; 
Freeman, Lisa Nicole <lisa freeman@unc.edu>; ’fsmuehls@email.unc.edu’; Tsui, Frank 
<ftsui@physics.unc.edu>; Vogler, Frederick W <fwvogler@live.unc.edu>; Garcia 
Smith, Jazmin <jazmin.garcia.smith@admissions.unc.edu>; Pielak, Gary J 
<gary~ielak@unc.edu>; Gary, Robin Marie <garyrobi@email.unc.edu>; 
’GB@CS.UNC.EDU’; Williams, Gerri Brown <gbwilli@email.unc.edu>; (2orrado, Gail 
A <gcorrado@email.unc.edu>; Gangi, Gregory J <ggangi@email.unc.edu>; Henry, 
Gayle B <ghenry@email.unc.edu>; Hinson, Glenn <ghinson@unc.edu>; Maitland, 
George <gmaitlan@email.unc. edu>; Maroni, Gustavo P <gmaroni@bio.unc. edu>; Lee, 
Gosia <gosialee@email.unc.edu>; Perez, Gay <gperez@email.unc.edu>; GrawOzburn, 
Kara Allison <kara@unc.edu>; (2owell, Glynis S. <gscowell@email.unc.edu>; 
’gscowell@unc.edu’; Guskiewicz, Kevin M <gus@email.unc.edu>; Bell, Geoffrey 
<gwbell@email.unc.edu>; Woodard, Harold <harold_woodard@unc.edu>; Hendrick, 
Randall <hendrick@ad.unc.edu>; Hershfield, Joanne L <hershfld@email.unc.edu>; 
Hicks, Larry M <hicks@email.unc.edu>; Highland, Michael 
<michael_highland@unc.edu>; Hildebrand, Reginald F <hildebra@email.unc.edu>; 
Hinton, Reggie <hinton@email.unc.edu>; Jarausch, Hannelore 
<hljaraus@email.unc.edu>; Hogan, Brian P <hoganb@email.unc.edu>; Hopkins, 
Cynthia <cynthia hopkins@unc.edu>; Aldrich, Howard E <Howard_Aldrich@unc.edu>; 
Howard, Sarah J <howardsj @email.unc. edu>; ’howland@robertsonscholars. org’; 
Hrdlicka, Sheila D <hrdlicka@email.unc.edu>; Hsiao, Li-Ling 
<hsiaoll@email.unc.edu>; Anderson, Daniel <iamdan@unc.edu>; Whaley, Jack L 
<jack whaley@unc.edu>; Gorman, Jackie <jackie@unc.edu>; Jackson, Jerma A 
<j aj @email.unc.edu>; Yopp, Jan Johnson <j an~vopp@unc, edu>; Danielewicz, Jane M 
<j anedan@email.unc, edu>; Green, Jay <j aygreen@email.unc, edu>; Rives, James 
<jbrives@email.unc.edu>; (2oble, Jennifer S <J(2oble@bio.unc.edu>; ’jcoble@unc.edu’; 
DeSaix, Jean <jdesaix@email.unc.edu>; ’jeffay@cs.unc.edu’; Nyang Oro, Julius E 
<JEN321@EMAIL.UN(2.EDU>; Jennings, Jeanette <jenningj@email.unc.edu>; Harrell, 
Jessica R <j essica harrell@med.unc, edu>; Fallin, Jill Marie <j fallin@email.unc, edu>; 
(2arrillo, Juan Fernando <jfcarril@email.unc.edu>; Florin, John W 
<jflorin@email.unc.edu>; Stewart, John F <jfstewar@email.unc.edu>; Gale, Judy A 
<jgale@email.unc.edu>; Ford, Justin G <jgford@email.unc.edu>; Hirschfield, James 
<jhirschf@email.unc.edu>; Kessler, Jim <jim_kessler@unc.edu>; Browning, Jennifer J 
<jjbrowni@email.unc.edu>; King, James K <jkking@email.unc.edu>; ’jlee@unc.edu’; 
Smith, Jennifer L <jlsmith@email.unc.edu>; Boxill, Jan <JMBOXlLL@email.unc.edu>; 
Gist, Jacquelyn Michelle <JMGIST@EMAIL.UNC.EDU>; Hess, Jonathan M 
<JMHESS@email.unc.edu>; Holmes, Jacqui <jmholmes@email.unc.edu>; Lee, Joanne 



O. <Joanne_Lee@unc.edu>; Tittemore, Ashley <joansie@email.unc.edu>; Akin, John 
Stephen <john_akin@unc.edu>; Green, Joseph M <j osephg@email.unc.edu>; Perez, 
Josmell <j osmell@email.unc.edu>; ’j osmell@unc.edu’; Renner, Joy J 
<Joy_Renner@med.unc.edu>; Pickles, John <jpickles@email.unc.edu>; Kessler, Jim 
<jim_kessler@unc.edu>; Sauls, Jonathan C <jsauls@email.unc.edu>; Siler-Coleman, 
Jacqueline M <Jackie_siler@unc.edu>; Kasson, Joy S <j skasson@email.unc.edu>; 
Glatthaar, Joseph T <jtg@email.unc.edu>; ’jtownsend@uncaa.unc.edu’; Roberts, John 
Thomas <jtrosap@email.unc.edu>; Blau, Judith <judith_blau@unc.edu>; Nichols, Julia 
<julia nichols@unc.edu>; Chase, Julia Lynne <julie.chase@unc.edu>; Weiler, Jonathan 
D <jweiler@email.unc.edu>; Dodson, Jermisha <jydodson@email.unc.edu>; 
’kara@email.unc.edu’; Ashley, Brooke <kashley@email.unc.edu>; Bartholomew, 
Kathryn M <Katie_Bartholomew@unc.edu>; Brazile, Kyle H. 
<kbrazile@admissions.unc.edu>; Finn, Kelly Carver <kellyfinn@unc.edu>; Fry, Kayte 
<kfry@email.unc.edu>; Kieber, Alison J <kieber@email.unc.edu>; King, Richard A 
<kink@email.unc.edu>; ’kinsella@unc.edu’; Kirsch, Scott L <kirsch@email.unc.edu>; 
Lawrence, Kendra L <klawrence@admissions.unc.edu>; Adams, Kelley M 
<kmadams@email.unc.edu>; Booth, Karen M <kmbooth@email.unc.edu>; Gray, Kevin 
<kmgray@unc.edu>; Miles, Kim S <KMILES@email.unc.edu>; ’kmurphy@unc.edu’; 
’knagy@unc.edu’; Knauer, Stefanie <knauer@live.unc.edu>; Knoll, Ashley Taysier 
<knoll@email.unc.edu>; Rademacher, Kristen N <krademacher@unc.edu>; Krakauer, 
Ilana D <krakauer@email.unc.edu>; ’krebs@unc.edu’; Krumper, Jennifer 
<krumper@email.unc.edu>; Kryder, Kate Elizabeth Ann <kryder@email.unc.edu>; 
Sardi, Karen L <ksardi@email.unc.edu>; Shugart, Ken <kshugart@email.unc.edu>; 
Starkey, Kathryn <kstarkey@email.unc.edu>; ’kta@unc.edu’; Andrews, Kenneth T 
<ktal @email.unc.edu>; Thompson, Karen <kthomps 1 @email.unc.edu>; Laprade, 
Candis <laprade@email.unc.edu>; Lapushin, Radislav <lapushin@email.unc.edu>; 
King, Larry D <larking@unc.edu>; ’LASTRA@CS.UNC.EDU’; Murray, Lawrence 
James II <Lawrence Murray@unc.edu>; Carrier, Lennis Doran <lcarrier@unc.edu>; 
’leaves@unc.edu’; Campbell, Larry <lecamp@email.unc.edu>; ’lee_may@unc.edu’; 
Hogan, Kelly A <leek@email.unc.edu>; Harris, Lori <leharris@email.unc.edu>; 
Leloudis, James L <leloudis@unc.edu>; Lerea, Leslie S <lerea@email.unc.edu>; 
Parkins, Leslie C <leslie~t~arkins@unc.edu>; Thomas, Elizabeth <lethomas@unc.edu>; 
King, Lloyd H Jr <lhkl @email.unc.edu>; Li, Anna <lianna@unc.edu>; Chupkowski, 
Linda Christine <lichup@email.unc.edu>; Leonard, Lindsay <lindsle@email.unc.edu>; 
Freeman, Lisa Nicole <lisa freeman@unc.edu>; Long, Lisa <lisa_long@med.unc.edu>; 
Lithgow, Hilary Edwards <lithgow@email.unc.edu>; Jones, Lynnette 
<Lynnette_iones@unc.edu>; Rezzouk, Lori Autumn <lori_rezzouk@unc.edu>; Ball, L. 
M. <lmball@unc.edu>; McQueen Earhart, Laura <lme@unc.edu>; Lofgren, Steven 
<lofgren@email.unc.edu>; Lane, Laura Rowe <lflane@email.unc.edu>; Seafles, Lillie L 
<lseafles@email.unc.edu>; Webster, Linwood <lwebster@email.unc.edu>; Williford, 
Lynn E <lynn_williford@unc.edu>; Macdonald, Stuart Elaine <macdonald@unc.edu>; 
Maffly-Kipp, Laurie F <MAFFLY@email.unc.edu>; Malizia, Emil E 
<malizia@email.unc.edu>; Manning, Melinda L <manning@email.unc.edu>; McDaniel, 
Mark Stephen <mark mcdaniel@unc.edu>; Hubbard, Mark T 
<markhubbard@unc.edu>; Marr, Tim <marr@unc.edu>; Feldman, Maryann P. 
<maryann.feldman@unc.edu>;           @gmail.com’; Meyer, Matthew 
<matmeyer@email.unc.edu>; ’matt morano@dentistry.unc.edu’; Windle, Maureen A 
<mawindle@email.unc.edu>; May, Lee Y <mayl@email.unc.edu>; Becker, Misha K 
<mbecker@email.unc.edu>; ’MBHorowitz@nchillel.org’; Petschauer, Meredith A 
<mbusby@email.unc.edu>; Antle, Martine <mcantle@email.unc.edu>; Holmes, Marian 
C <mcholmes@email.unc.edu>; Mclver, Samelia <mciver@email.unc.edu>; Thomas, 
Miranda Dawn <mdthomas@email.unc.edu>; ’mgburney@northcarolin.edu’; Harris, 
Marcia Berger <MARCIA_HARRIS@UNC.EDU>; Hinrichs, Mary L 



<mhinrich@email.unc.edu>; Highland, Michael <michael_highland@unc.edu>; Shurer, 
Miranda A <miranda_shurer@unc.edu>; Misiti, Elizabeth <misiti@email.unc.edu>; 
Barnes, Marla J <mjbarnes@email.unc.edu>; Lambert, Michael (2 
<mlambert@email.unc.edu>; Waters, Marcey L <mlwaters@email.unc.edu>; Yoder, 
Monte Lee <mlyoder@email.unc.edu>; Negrete, Merida <mnegrete@email.unc.edu>; 
Monaco, Jane H <jmonaco@bios.unc.edu>; (2ramer, Richard 
<mrcramer@email.unc.edu>; Edwards, Melissa <mredward@email.unc.edu>; 
’mrobbins@email.unc.edu’; Diaz, Maribel S <msdiaz@email.unc.edu>; 

~earthlink.net’; Jahn, Michael S <msjahn@email.unc.edu>; Berger, Michele T 
<mtberger@email.unc.edu>; Mumby, Dennis K <mumby@email.unc.edu>; Willingham, 
Mary (2. <mwillingham@unc.edu>; Alamo, Nadia <nalamo@unc.edu>; Newsom, 
Cookie Elizabeth <newsom@email.unc.edu>; ’nhurd@unc.edu’; Siedentop, Nicholas J 
<nick_siedentop@unc.edu>; Nittoli, Harriet Divoky <nittoli@email.unc.edu>; Lowe, 
Nichola J <nlowe@email.unc.edu>; Perkins, Ni-Eric <nperkins@admissions.unc.edu>; 
Perkins, Ni-Eric <nperkins@admissions.unc.edu>; Phillips, Nell K 
<nphillip@email.unc.edu>; Sheppard Lynch, Nikkia Sharae <nikkia@unc.edu>; Ofstein, 
Jennie <ofstein@email.unc.edu>; McGhee, Oj <oj_mcghee@unc.edu>; O’Neill, Jennifer 
<oneillj @email.unc. edu>; Orr, Kym N <orr@email.unc. edu>; Owen, Bobbi A 
<owenbob@unc. edu>; Page, Julie <pagej @email.unc. edu>; Goldston, Pam Tyson 
<pam_goldston@unc.edu>; Parke, William R <parke@email.unc.edu>; 
’patricia_sawin@unc.edu’; Eberlein, Pat <pbe@email.unc.edu>; Cooper, Pamela A 
<pcooper@email.unc.edu>; Perez, Louis A <perez@email.unc.edu>; Andrews, Richard 
N <pete_andrews@unc.edu>; Petersen, Karl E <petersen@email.unc.edu>; Petersen, 
Karl E <petersen@email.unc.edu>; Peterson, Stephanie B. <peterssb@email.unc.edu>; 
Holst, Ronald Paul <pholst@email.unc.edu>; Plante, Joseph F <plante@email.unc.edu>; 
Plese, Zlatko <plese@email.unc.edu>; Pruvost, Val~rie C~line 
<pruvost@email.unc.edu>; Pukkila, Patricia J <Pukkila@bio.unc.edu>; Pyecha, Missy 
<mpyecha@admissions.unc.edu>; Byars, Queenie Arlethia <qbyars@email.unc.edu>; 
Quick, Myra (2 <quick@unc.edu>; Quint, Stephen R <quint@neurology.unc.edu>; 
Charles, Roy Anthony <rac@email.unc.edu>; Denton, Rebecca A 
<radenton@email.unc.edu>; Murphey-Brown, Rachael A <ramurphe@email.unc.edu>; 
Angle, O. Ray <rayangle@email.unc.edu>; Bright, Rebecca Elizabeth 
<rbright@email.unc.edu>; Davenport, Randi L <rdavenpo@email.unc.edu>; 
’rebecca wilder@dentistry.unc.edu’; Rector, Monica P <rector@email.unc.edu>; 
Redinbo, Matthew <redinbo@unc.edu>; Egbert, Rebecca A 
<regbert@admissions.unc.edu>; Reichart, Daniel E <reichart@physics.unc.edu>; 
Reznick, Steve <reznick@email.unc.edu>; Fuller, Rita L. <rfuller@northcarolina.edu>; 
Henning, Reyco <rhenning@physics.unc.edu>; Rhodes, Terry Ellen 
<RHODES@email.unc.edu>; ’rhody@unc.edu’; Richardson, Mark 
<richardm@email.unc.edu>; Bradley, Richard A <rick bradley@unc.edu>; Jenkins, 
Robert M <rj enkins@email.unc, edu>; Kaplan, Roger Jay <kaplan@unc. edu>; Kendall, 
Ritchie D <rkendall@email.unc.edu>; Kintz, Robert S <rkintz@email.unc.edu>; 
’rlg@bme.unc.edu’; ’rmercer@uncaa.unc.edu’; Strauss, Ronald P. 
<ron_strauss@unc.edu>; Manuel, Ronda Jae <ronda manuel@med.unc.edu>; 
Alexander, G. Rumay <rumay@email.unc.edu>; Turner, Robert W. 
<rwturner@email.unc.edu>; Sackaroff, Jeffrey Craig <jeff sackaroff@unc.edu>; 
McDevitt, Sallie M. <sallie@email.unc.edu>; Salyer, Sherry L <salyer@email.unc.edu>; 
McAuliffe, Samantha Lea <samantha.mcauliffe@unc.edu>; Amer, Sahar 
<samer@email.unc.edu>; Sawin, Patricia E <sawin@unc.edu>; Sayre-Mc(2ord, Geoff 
<sayre-mccord@unc.edu>; Scarry, Clara Margaret <scarry@email.unc.edu>; Schmitz- 
Sciborski, Amy Elizabeth <schmitzs@ad.unc.edu>; Hoover, Shandol Christine 
<schoover@email.unc.edu>; Schoultz, Lars G <SCHOULTZ@UNC.EDU>; Coats, 
Sandra P <scoats@email.unc.edu>; Dobbins, Steven E <sdobbins@unc.edu>; Washburn, 



Cc: 

Subject: 

Attach: 

Sean <sean@physics.unc.edu>; Grabowski, Beth <beth.grabowski@unc.edu>; Jacobson, 
Sarah <sjacobson@unc.edu>; Harbour, Sue <sue_harbour@unc.edu>; Jones, Sharon 
Horton <shjones@email.unc.edu>; Sims Evans, Charletta Georgette 
<simsevan@email.unc.edu>; Iverson, Scott Robert <siverson@email.unc.edu>; Cheek, 
Suphronia M-j <sj cheek@email.unc.edu>; May, Steven K <skmay@email.unc.edu>; 
Slivka, Dara M <slivka@email.unc.edu>; Matts, Stephen D <smatts@email.unc.edu>; 
Melton, Sheena J <smelton@email.unc.edu>; Farmer, Stephen M 
<sfarmer@admissions.unc.edu>; Harris, Susan <smharris@email.unc.edu>; Osborne, 
Barbara <sportlaw@unc.edu>; Outlaw, Stacy Edwards <sredward@email.unc.edu>; 
Rhodes, Sherry <srhodes@email.unc.edu>; Stallings, Veronica P 
<stalling@bios.unc.edu>; Stenross, Barbara <stenross@email.unc.edu>; Gore, Travis 
<stgore@email.unc.edu>; ’streul@unc.edu’; Macdonald, Stuart Elaine 
<macdonald@unc.edu>; Beck, Susan Jean <susan_beck@med.unc.edu>; Smith, Sarah 
<susarah@email.unc.edu>; Lich-Tyler, Stephen W <swlt@email.unc.edu>; Turner, 
Tabatha A <tabatha turner@unc.edu>; ’tara_cowan@unc.edu’; ’tdmcguire@unc.edu’; 
Hamilton, Tom <thamilton@unc.edu>; Houston, Terri C <thouston@email.unc.edu>; 
Tiani, Domenic J <tiani@email.unc.edu>; Sanford, Timothy R. 
<tim_sanford@unc.edu>; Stiles, Tim <Tim_Stiles@unc.edu>; Thrailkill, Jane F. 
<tkill@unc.edu>; ’tlaustell@unc.edu’; Austell, Todd L <tlaustell2012@unc.edu>; 
Maitland, Theresa L <tmaitlan@email.unc.edu>; Moon, Tara C 
<tara moon@med.unc.edu>; ’tmrobins@cs.unc.edu’; Hilger, Anthony E 
<Tony_Hilger@med.unc.edu>; Patterson, Tony <Tony_Patterson@unc.edu>; Phoenix, 
Terri Lynn <tphoenix@email.unc.edu>; Pierskalla, Tiffany Renee 
<Pierskalla@unc.edu>; Wilkinson, Teresa T <tsmith7@email.unc.edu>; Stiles, Tim 
<Tim_Stiles@unc.edu>; Junk, Cheryl <tweeter@email.unc.edu>; Curtain, Tyler 
<tyler@unc.edu>; Bernhardt, Valerie M <valerieb@email.unc.edu>; Taylor, Vergie A 
<VATAYLOR@EMAIL.UNC.EDU>; ’vicki@unc.edu’; 
’vickie_overman@dentistry.unc.edu’; Vidwans, Preeti Mohan 
<vidwans@email.unc.edu>; Steponaitis, Vincas P <vin@unc.edu>; Kulkarni, Vidyadhar 
G <vkulkarn@email.unc.edu>; Lambert, Valerie L <vlambert@email.unc.edu>; Volaric, 
Lisa <volaric@unc.edu>; Walker, Victoria Ward <vwwalker@email.unc.edu>; 
Waltman, Michael S <waltmanm@email.unc.edu>; Crisp, Winston B 
<wbcrisp@email.unc.edu>; Cox, Wendy (2 <wendy_cox@unc.edu>; Shi, Wenhua 
<wenhua@email.unc.edu>; Lee, Wayne E <wlee@unc.edu>; Fletcher, W Miles 
<wmfletch@email.unc.edu>; ’wricha@uncaa.unc.edu’; Wyrick, Marilyn J 
<wyrick@email.unc.edu>; Liu, Yufeng <yfliu@email.unc.edu>; ’yk@unc.edu’; Wu, Yue 
<yuewu@email.unc.edu>; Haight, Lori <lhaight@email.unc.edu>; Flinn, Lauren 
<flinnl@email.unc.edu>; Cable, Jaye Ellen <j ecable@email.unc.edu> 

’MARSHALLA@ecu.edu’; Powell, (2andice Sheilds Fleming <candicef@email.unc.edu> 

Save the Date: Transfer Student Success Conference 

Transfer Student Success Conference 2012 Save the Date.pdf 

PLEASE SEE THE ATTACHED DOCUNENT AND SHARE WiTH ~NTERESTED COLLEAGUES 

2012 Transfer Student Success Conference 
E/V/ERG/NG /N/T/A T/VES: D/SCOVER/NG W/NN/NG 50LUT/ON5 

Wednesday, September 
East Carolina University 

19, 2012 8:00 a.m.- 5:00 p.m. 



Greenville, North Carolina 

Cynthia Demetriou ¯ Director for Retention 

Office of Undergraduate Education ¯ 3016 Steele Building, CB# 3504 

The University of North Carolina at Chapel Hill 

(919) 843-5015 

www.studentsuccess.u nc.edu 

www.fi rstgen erat io n. u n c. ed u 

Confidentiality notice: This e-mail message, including any attachments, is for the sole use of intended recipient(s) and may contain confidential and 

privileged information. Any unauthorized review, use, disclosure or distribution is prohibited. 

~ Plesse consider the environment before pri~ting t}~is entail 



From: @live.unc.edu> 

Sent: Tuesday, July 17, 2012 11:13 PM 

To: 

Cc: Stroman, Deborah L <ds~ro@unc.edu>; <~dsfishe@live.unc.edu> 

Subject: CSBC Exec Board Bios for New Website 

Hey guys, 

My name is and I’m one of the co-VP’s for Website Management in CSBC. I’ll be putting everyone’s biographies and pictures up on the club’s new 

WordPress website some time later this month. Throughout this summer, I’ve received a handful biographies, but I need everyone to send theirs in by July 26. 

That’s 8 days from now. It only takes 10 minutes max, so it shouldn’t be too much for anyone (~. If anyone gets stumped or has no idea what to write about, here 

are some bios from last year’s officers: http:!/studentorgs.unc.edu/carsbc!index.php!officers. Let me know if you guys have any questions. 

If anyone doesn’t send in their information by the 26tl~, then he/she risks not being featured on the officer page of the website. Please, please, please send them 

in ASAP. If you’ve already sent in your information then thank you and disregard this message! 

Thanks guys! I look forward to working with everyone this year! 



From," 

Sent: 

To: 

(Google Driw ~gmail.com> 

Thursday, August 2, 2012 10:31 AM 

Stroman, Deborah L <dstro@unc.edu> 

Subject: CSRI Retreat 2012 (dstro@unc.edu) 

Good morning! 

I hope that all is well and that everyone is having a great summer~ As Dr. Southall has asked me to get a head count for the 2012 CSRI Retreat, I figured that I would 
create a google doc so that everyone could respond by marking "yes" or "no" in column C. If you could all take a second to respond it would be greatly appreciated. I am 
looking forward to this event and I hope that you all are as well! If you have any questions please do not hesitate to contact me. 

Sincerely, 

CSRI Office Manager 

Click to open: 

CSRI Retreat 2012 







Dear Students, 

Welcome to Carolina! Whether you’re entering college for the first time or 

transferring from another institution, you worked hard to get here, and you 

should be proud of this accomplishment. 

You are about to begin an epic adventure here at Carolina. To make sure you get 

off to a successful start, we’ve pulled together information about all the many 

programs, services, and academic resources on campus to help make the transition 
to college easier. We ca]] it the Tar Heel Beginnings Guide, and it will be an 
essential navigational too] for yourjourney. 

That journey starts with a bang August 19tll, when over the span of a few hours, 

you will meet your fellow Tar Heels at New Student Convocation in Carmichael 

Arena, cheer wildly at your J~rst Carolina pep rally, and then head out to South 
Road for Fa]]Fest. 

Then prepare to participate in the Summer Reading discussion about T]ze S]zallows: W]zat t]ze lnternet is Doing to Our Brain by 

Nicholas Cart. Get some ideas of what creative people are doing on campus and beyond by checking out Innovate@Carolina 

(innovate.une.edu), which is sparking excitement about entrepreneurial thinking in all of the academic disciplines. And 

prepare to contribute to our campus-wide theme over the next two years about "Water in Our World." 

You can start on the water theme by taking part in a Carolina tradition: Have a drink of water from the Old Well. Everyone at 

Carolina knows that’s really the secret of a great Tar Heel beginning. 

Hark the sound, 

H. Holden Thorp 

Chancellor 

You are invited to join the Carolina community in "Water In Our World," UNC’s 

first ever campus-wide theme. Dedicated to the celebration and exploration of 

water, "Water in Our World" offers opportunities for you to engage in exciting new 

academic, creative, and community-based activities. As the class of 2016, you are 

invited to work with us toward a common purpose, building lasting legacies and 

extending Carolina’s presence as a world-class university. Confirmed activities 

for the first year of the theme include a Water & Health Conference in October, 

a dramatic performance of Sarah Ruhl’s play Eurydice, and a water-themed photo 

competition for students, faculty, staff, and alumni abroad, as well as film screenings, 

directed book readings, visiting scholars, symposia, and special academic courses. 

Visit watertheme.une.edu to find out more about how you can participate in these 

activities or propose some of your own. 



Welcome to Carolina! 

On Behalf of everyone in Student Affairs, I am excited to welcome you to the 

Carolina community and present you with the Tar Heel Beginnings Guide. 

There is no greater time to Begin your college experience at UNC, and we are 

honored that you chose to join the Carolina family. 

Student Affairs at Carolina is here to provide you with essential programs and 

services that will enhance your academic success and personal growth. These 

programs and services will challenge and enable you to become compassionate 

and responsible citizens and leaders of the campus, local, and global communities. 

All of us in Student Affairs are committed to fostering an inclusive, culturally 

diverse living and learning campus environment. 

Now that you are here, this publication serves as an important resource for your 

f~rst year as a Tar Heel. By participating in the programs outlined in this guide 

and taking advantage of the services and resources listed, you will come to know 

yourself better and Be well prepared to enter the wider world upon graduation. 

Congratulations on joining classmates that are among the best and brightest from around the world! 

Once again, welcome to Carolina. I wish you a safe andjoyfuljourney, and our staff members stand ready to assist you in 

achieving your educational goals. 

Sincerel~ 

Winston B. Crisp 

Vice Chancellor for Student A~airs 

More than two centuries ago, Carolina led the way in giving citizens of all creeds and backgrounds access to America’s 

promise of life, liberty, and the pursuit of happiness. Now we must Be even bolder. We must extend our impact around the 

globe. With Innovate@Carolina, we aim to become a world leader in launching university-born ideas for the good of society. 

Visit innovate.une.e(~u for more information. 

Supported by Innovate@Carolina and Student Affairs, the Carolina Creates program is both an online platform and 

on-campus initiative to foster connections between students, faculty, staff, and members of the Chapel Hill community in 

new and innovative ways that allow students to express their creativity and talent, while seeking to enhance the University 

community as a whole. Visit earolinaereates.eom for more information. 



A F O ; [ O O i 2 !; 

2 

4 

6 

CAROLINA CONNECTIONS 

UNIVERSITY HAPPENINGS 

;i,i< A ii ( S 2 2 ,’ i S( i ;i S 54 

ACA)-M ( P.Ab b E 58 



>#ee  oF W E L C O M E 

As the introductory aspect o1[ Tar Heel Beginnings, Wee]< o1[ Welcome (WOW) lasts hom move in wee]<end 

to the end o1[ the first wee]< o1[ the Fall Semester. The comprehensive schedule o1[ programs is 1[acilitated to 

welcome new students to Carolina. Throughout WOW, students are exposed to Carolina’s diverse environment 

and rich array o1[ academic and co curricular services, resources, and opportunities. Below is a ]<ey to help 

you identi1[y WOW events hy a particular theme. These ]<eys are displayed throughout the WOW schedule 

o1[ events on pages 6 24. 

A must-go-to program for any Tar Heel student. 

Take part in Carolina’s rich traditions that will 

leave a lasting impression beyond your college 

career. Put on your Carolina blue and celebrate 

being a Tar Heel. 

ACADEMIC SUCCESS 
Want to be an academically successful Tar 

Heel? These programs will introduce you to 

academic tools and resources as well as tips 

and hints to thrive as a Carolina student. Also 

learn tips for financial success at these programs. 

Successful Carolina students use resources to 

succeed academically. 

NCLUS V TY & D VERS TY 
Carolina is a diverse community, nationally and 

internationally. These programs will introduce you 

to new members of your Carolina family and teach 

you what it means to be a Tar Heel. Learn and 

engage with a diverse group of Carolina students 

all trying to make connections. 

Get to know your fellow Tar Heels! The Carolina 

community includes over 16,ooo undergraduate 

students. These programs are geared toward 

getting to know new and current students, so you 

can connect with them and start to experience 

the amazing Carolina community. 

ARTS 
From music to comedy to amazing performances, 

Carolina provides an array of programs that not 

only showcase the artistic capabilities of students 

but also bring talented people to campus. Get in 

touch with your artistic side at these programs. 

PUBLIC SERVICE & LEADERSHIP 
Carolina strives to connect with people all over 

the world to enrich and impact people’s lives. 

These programs introduce you to service and 

leadership opportunities on campus and show 

you how to give back to your Carolina community 

and beyond. 

HEALTH & WELLNESS 
Every great Tar Heel needs to be healthy and 

balanced in order to be successful! From eating 

healthy and staying physically fit to learning 

how to manage stress, these programs will help 

you discover all of the resources we have here on 

campus to make sure your health does not inhibit 

your college experience. 

Carolina is a place that has made it a priority to 
protect the environment by being sustainable 
and reducing emissions. These programs 
show you ways to reduce your carbon footprint 
so that you can focus on leaving your UNC 
Hee]print instead. 

(; : (), ], i ], : ", ()( :, 



WELCOME TENTS 
9:00AM-4:OOPM 

THE PIT, STUDENT & ACADEMIC 

SERVICES BUILDING (SASB) PLAZA, 

AND GRANVILLE TOWERS 

Welcome to the Carolina Family! Stop by one 

our welcome tents and learn more about UNC and 

the surrounding community. Sponsored b)~ 

Office of New Student & Carolina Parent Programs. 

UNC KENAN-FLAGLER BUSINESS 

SCHOOL TRANSFER STUDENT 

INFO SESSION AND RECEPTION 
2:00-3:30PM 

HANES HALL 239 A/B 

A must for transfer students interested in applying 

for admission to the Major or Minor Program at 

the UNC Kenan-Flagler Business School. We will 

discuss the business school, hints for submitting 

a successful application, transfer credit, and 

prerequisites. Current transfer students and 

program staff will meet with you informally 

after our presentation to answer your specific 

questions. Sponsored by t]~e UNC Kenan-Flagler 

Business Sc]~ooL 

TARGET KICK-OFF EVENT 

4:00-8:00PM 

RAMS HEAD PLAZA 

Get ready for Saturday’s Target Back-to-School 

Express by coming to the Rams Head Plaza. 
Get an early start on savings by grabbing some 
promotional items including Target coupons 
and gift cards. Target Ambassadors will be on 
hand to help you prepare and give you important 
information about the Target Back-to-School 
Express. Co-sponsored by tlze Office of New 

Student & Carolina Parent Programs and Target. 

NEW STUDENT & FAMILY 

WELCOME DINNER 
5:00-7:00PM 
RAMS HEAD DINING HALL 

Enjoy a buffet-style cookout with students and 

staff from Student Affairs and the General Alumni 

Association (GAA). You’ve spent all day moving 

in, this one is on us! Reservations requested, sign 

up at alumni.une.edu. Co-sponsored by tlze Office 

of New Student & Carolina Parent Programs and 

t]ze General Alumni Association. 

CULTURAL SHOW 

7:00-9:00PM 

FPG STUDENT UNION AUDITORIUM 

Join us for a celebration of UNC’s many 

multicultural communities with performances 

by several student organizations. Sponsored 6y 

t]~e Office of Diversity and Multicultural Affairs. 

[:: / ....... ,r ~(EY 

0 ACADEMIC 
0 PUBLIC SERVICE 

SUCCESS & LEADERSHIP 

@ CI,,VIY O 

HEALTH& 

~ D Vf RSTY WELLNESS 



WELCOME TENTS 
9:00AM-4:OOPM 

THE PIT, SASB PLAZA, 

AND GRANVILLE TOWERS 

Welcome to the Carolina Family! Stop by one of 

our welcome tents and learn more about UNC and 

the surrounding community. Sponsored b)~ the 

Office of New Student & Carolina Parent Programs. 

LEMONADE IN THE SHADE 

11 :OOAM-1 :OOPM 

HINTON JAMES AND MORRISON 

Cool off during move in with some refreshing 

Tar Heel Lemonade compliments of the General 

Alumni Association Student IVlembership Program. 

Sponso red b)~ the General Alumni Association. 

POPSICLES ON THE QUAD 

WITH NAACP 
12:00-2:00PM 

POLK PLACE QUAD 

New students, come learn about social justice 

and community outreach, while enjoying a sweet 

treat. Enjoy laughs, music, and free items as we 

start off the year "Fired Up and Ready to Go!" 

Sponsored b.y the UNC Chapter of NAACP. 

LIVE YOUR LIFE, COLLEGE 
ON A BUDGET 
I:00-2:00PM 

FPG STUDENT UNION ROOM 3201 

Just like planning your class schedule and when 

you are going to hit the gym, you need to get an 

early handle on your money. Carolina has many 

resources to help. You may not need them today, 

but learn about them now so you know where to go 

when you do. We will discuss online tools for you to 

get advice and set your own goals. We will also give 

you in/ormation about o//ices that are available/or 

support. Sponsored b.y the Carolina Union. 

GAA OPEN HOUSE 

2:00-4:00PM 

GEORGE WATTS HILL ALUMNI CENTER 

The General Alumni Association (GAA) invites 

all first-year and transfer students to join us 

for ice cream and soda, a chance to meet fellow 

newcomers, and to learn about leadership 

opportunities available with the GAA. Sponsored 

by the General Alumni Association. 

GETTING TO GRADUATION 
2:30-3:30PM 

FPG STUDENT UNION ROOM 3201 

All of your hard work has paid off and you made 

it. Now take a few minutes and join us for some 

practical tips to ensure that you’ll be a successful 

Tar Heel. How many hours should I really be 

studying? Where is the best spot to sit in class? 

Where are the best places to study? What campus 

resources are here to assist me? If any of these 

questions are on your mind, join up and we’ll put 

you at ease. Sponsored b.y the Carolina Union. 

STUDENT LIFE AT CAROLINA, 
LEARN HOW TO STAY CONNECTED 
4:00-5:00PM 
FPG STUDENT UNION ROOM 3201 

Want to know how to find events, student 

organizations, and basically anything else related 

to student life at UNC? With over 600 student 

organizations, navigating the campus community 

can be a little complex. Come get an insider’s 

perspective on organizations as well as the events 

and projects they sponsor so you know what not 

to miss. Sponsored by the Carolina Union. 

REFORMED UNIVERSITY 

FELLOWSHIP (RUF) BLOCK PARTY 
4:00-7:30PM 

EHRINGHAUS FIELD 

All are invited to j oin RUF in a block party to 

welcome new and returning students. It will be a 

great time to relax, enjoy free food, play games, 

and listen to music. Hope to see you there! 

Sponsored b..v the Reformed gniversit2/ Fellowship. 



INTERFRATERNITY COUNCIL 

RECRUITMENT KICK-OFF 
6:00PM 

BIG FRATERNITY COURT (Iocated near the 

intersection of Columbia Street and Cameron Avenue) 

Comejoin Carolina’s 22 men’s IFC fraternities 

for an informal meet and greet event to kick 
off the Fall recruitment process. Chapters 

have event schedules available and brothers 

present to answer questions. Attendance at this 

event is not mandatory in order to participate 

in Fall recruitment. Visit ifcunc.com for more 

information and to register for recruitment. 

Sponsored by the Office of Fraternity & Sorority 

£ife and Community involvement. 

FLIX ON THE BRIX 

8:30-10:30PM 

SASB PLAZA 

What’s more fun than watching a movie on the 
big screen outdoors in the glorious Carolina 
weather? Join us for a screening of the summer 
blockbuster The Hunger Games. Free concessions 
will be available. Fee] free to bring something 
comfortable to sit on and a blanket in case it gets 
chilly. Sponsored by the Office of New Student & 

Carolina Parent Programs. 

TARGET BACK-TO-SCHOOL EXPRESS 
1 0:3 0 PM-1 2:30AM 

FPG STUDENT UNION AND 

E H R I N G H A U S (corner of Manning & Ridge Road) 

Now that you’re settled, have you realized you 

forgot to pack a few things? Hop on one of the 

continuously running shuttles between campus 

and SuperTarget for some back-to-school shopping. 

Co-Sponsored by the Office of New Student & 

Carolina Parent Programs and Target. 

WELCOME TENTS 
10:OOAM-4:OOPM 

THE PIT & SASB PLAZA 

Welcome to the Carolina Family! Stop by one of 

our welcome tents and learn more about UNC and 

the surrounding community. Sponsored by the 

Office of New Student & Carolina Parent Programs. 

UNC HILLEL’S BAGELS 

ON THE QUAD 
11:00AM-1 :OOPM 
POLK PLACE QUAD 

What’s better than Sunday brunch? Sunday 

brunch with bagels and schmear! Not to mention 

games, fantastic people, and the chance to learn 

about how diverse Jewish life on campus is at 

Carolina. You don’t want to miss all the nosh, 

mishegas, and mentshes! Sponsoredby UNCHillel. 

INTERNATIONAL STUDENT 

MEET & GREET 
1 1:30AM-1 :OOPM 

U P E N D 0 (located on the first floor of SASB North) 

You’ve traveled from all over the world to become 

a Tar Heel, now meet others who have done the 

same! All international students are invited to 

join us for food and conversation. Get to know 

other new international students and learn tips 

from current students on adjusting to American 

culture. Sponsored by the Office of New Student 

& Carolina ParentPrograms. 

FIRST SUNDAY LUNCH 

12:00-1:30PM 

THE WESLEY FOUNDATION 

AT 214 PITTSBORO STREET 

A lunch gathering for old and new Carolina 

students. You can meet us at 214 Pittsboro Street 

or after worship at University United Methodist 

Church. We will have people there to lead students 

to the lunch. It is a free event and all are welcome 

to come enjoy faith and fellowship. Sponsored by 

the Wesley Foundation at UNC-CH. 

HEEL HUNT 

I:00-3:00PM 

U P E N D 0 (located on the first floor of SASB North) 

Ready for a colossal challenge with big 

competition? This massive text-message hunt 

will bring out the true explorer in you as you 

search campus for the chance to win prizes! 

It’s sure to attract tons of Tar Heels, so arrive on 
time to register, get instructions, and start the 

Hunt. Bring your cell phone and we’ll help 

you find a team when you arrive! Co-sponsored 

by the Office of New Student& Carolina Parent 

Programs and the Heelraisers Council. For more 

information on how to become a Heelraiser, 

please visit giving.une.edu/affinity-groups/ 

student-programs/heelraisers. 



CAROLINA CAMPUS COMMUNITY 

GARDEN (CCCG) TOUR & WORKDAY 

3:00-5:00PM 

ON WILSON STREET OFF 

OF CAMERON AVENUE 

Enjoy a short walk to the garden. It’s only 
five minutes from the Old Well! Head west on 
Cameron Avenue. G o past the Carolina Inn (on 
Pittsboro StreeD and make your very next ]eft 
onto Wilson Street. The garden is on your right 
and can’t be missed. Sponsored by the Carolina 

Campus Community Garden. 

MANDATORY HALL MEETING 

WITH YOUR RESIDENT ADVISOR 
4:00PM 
SEE YOUR RA FOR MEETING LOCATION 

This required meeting is an opportunity for 

students to meet residents on their floor, their 

RA, and to learn about our community living 

standards and hall activities. Sponsored by 

Housing & Residential Education. 

DINNER WITH YOUR 

RESIDENT ADVISOR 
5:00PM 

LOCATION PROVIDED AT HALL MEETING 

Meet after your first floor meeting for dinner with 

your RA and fellow residents. Location of dinner 

will be provided at the mandatory floor meeting. 

Sponsored by Housing & Residential Education. 

NEW STUDENT CONVOCATION 
AND TAR HEEL BEGINNINGS 

ARRIVE BY 6:30PM 
CARMICHAEL ARENA 

Put on your Carolina Blue and attend your official 

class induction. Join Chancellor Holden Thorp 

and distinguished guests in a ceremony marking 

your beginning as a Tar Heel. 

FALLFEST 

9:00PM-2:OOAM 

SOUTH ROAD 

Celebrating its 16th anniversary, FallFest is a true 

Tar Heel tradition and how we kick off the school 

year! Learn about all of the different student 

organizations, volunteer activities, club sports, 

and recreational league teams on campus. Enjoy 

free food, live performances, prizes, games, and 

much more! Sponsored by the Carolina Union. 

FEEL OF FRANKLIN STREET 

ALL DAY 

FRANKLIN STREET 

Excited to experience the energy and culture of 

Franklin Street? You’re in luck! This week only, 

participating businesses are offering discounts 

and specials to welcome students to campus. See 

page 26 for a listing of participating businesses. 

Co-sponsored by the Office of New Student & 

Carolina Parent Programs and the Chapel Hill 

Downtown Partnership. 

ACADEMIC ADVISING 

WALK-IN HOURS 
8:00AM-5:OOPM 

STEELE BUILDING 

Starting August 20th through August 24th, 

academic advisors are available on a walk-in basis 

to address any urgent issues that may arise with 

your fall schedule. Visit advising.une.edu for 

more information. Sponsored by the Academic 
Advising Program. 

CHEMISTRY 101/101L AND 

102/102L CREDIT-BY-EXAM 
8:30-10:30AM 

MURRAY HALL G202 

Bring a hand-held calculator and pencils. Send an 

email to ehemus@une.edu to sign up in advance. 



WILSON LIBRARY TOUR 

9:00AM 

WILSON LIBRARY LOBBY 

MUSIC SKILLS ASSESSMENT EXAM 

9:00-10:OOAM 

HILL HALL 107 

For students planning to take MUSC 13o/131. 

ARABIC PLACEMENT EXAM 

9:00-11:00AM 

NEW WEST 219 

Please visit asianstudies.unc.edu/p|acement 

to sign up in advance. 

CHINESE PLACEMENT EXAM 
9:00-11:30AM 

PHILLIPS 332 

Please visit asianstudies.unc.edu/placement 

to sign up in advance. 

KOREAN PLACEMENT EXAM 

9:30-11:30AM 

HANES ART CENTER 116 

Please visit asianstudies.unc.edu/placement 

to sign up in advance. 

TURKISH PLACEMENT EXAM 

9:30-11:30AM 

HANES ART CENTER 215 

Please visit asianstudies.unc.edu/placement 

to sign up in advance. 

HEBREW PLACEMENT EXAM 

9:30-11:30AM 

SMITH 107 

Please visit asianstudies.unc.edu/placement 

to sign up in advance. 
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PERSIAN PLACEMENT EXAM 

9:30-11:30AM 

HANES ART CENTER 118 

Please visit asianstudies.unc.edu/placement 

to sign up in advance. 

WELCOME TENTS 
10:OOAM-4:OOPM 

POLK PLACE AND RAMS HEAD PLAZA 

Welcome to the Carolina Family! Stop by one of 

our welcome tents and learn more about UNC and 

the surrounding community. Sponsored b~ the 

Office of New Student & Carolina Parent Programs. 

DAVIS LIBRARY TOUR 

IO:OOAM 

DAVIS LIBRARY LOBBY 

UNDERGRADUATE LIBRARY TOUR 

IO:OOAM 

UNDERGRADUATE LIBRARY LOBBY 

BUSING YOUR WAY 

AROUND CAMPUS 
10:00-11:00AM 
FPG STUDENT UNION ROOM 3206 A/B 

Why walk when you can ride? Join members from 

Chapel Hill Transit and UNC students to learn 

more about UNC’s sustainable transportation 

options like riding the bus, the Zipcars available 

on campus, and helpful hints for getting around 

town! Co-sponsored by the Office of New Student& 

Carolina Parent Programs and Chapel Hill Transit. 

UNDERGRADUATE LIBRARY TOUR 

11:00AM 

UNDERGRADUATE LIBRARY LOBBY 

"FIND YOUR CLASS" GUIDED TOUR 

11:00AM 

SASB PLAZA OR OLD WELL 

New around here? Not sure where to go for your first 

class? How long will it take to make it from Hinton 

James to Greenlaw? IV~eet up with one of our tour 

guides and map out your first day of classes. Tour 

guides will then assist you to your Summer Reading 

Discussion group. Co-sponsored by the Office of 

New Student & Carolina Parent Programs and the 

Office of Undergraduate Admissions. 

BIOLOGY 101/101L CREDIT-BY-EXAM 

11:00AM-1 :OOPM 

COKER 201 



UNDERGRADUATE LIBRARY TOUR 

12:00PM 

UNDERGRADUATE LIBRARY LOBBY 

SUMMER READING PROGRAM 

DISCUSSION 
I:00-3:00PM 
SEE PAGES 30-31 FOR LOCATIONS 

Join other incoming students to discuss and 

reflect on this year’s reading selection, The 

Shallows: What The 7nternet Is Doing To Our 

Brains by Nicholas Cart. The summer reading 

program is a strong tradition at UNC that 

encourages a sense of community between 

students, faculty, and staff. 

UNDERGRADUATE LIBRARY TOUR 

3:00PM 

UNDERGRADUATE LIBRARY LOBBY 

MUSIC SKILLS ASSESSMENT EXAM 
3:00-4:00PM 

HILL HALL 107 

For students planning to take MUSC 13o/131. 

CALCULUS PLACEMENT EXAM 
3:00-4:00PM 

PHILLIPS 381 

For students who have placed into MATH 231 

(with a score of 600 or higher on the SAT Subject 

Test in IV~athematics Level 2, a score of 2 on the 

Advanced Placement (AP) calculus exam, or a 

score of 29 or higher on the ACT IV~athematics 

Test) or placed into Math 232 (with a score 

4, or 5 on the AP AB calculus exam). Taking the 

Calculus Placement Exam requires permission of 

the Mathematics Department, which is given only if 

there are significant reasons suggesting that higher 

placement might be justified. For more information, 

see the Mathematics Department placement page, 

mat h.unc.edu/for-undergrads/placement-info. 

UNC STUDENT GOVERNMENT 

OPEN HOUSE 
3:00-5:00PM 
FPG STUDENT UNION ROOM 2501 

Interested in joining the ranks of UNC’s Student 

Government? Stop by the Open House for some 

snacks and to meet Student Body President Will 

Leimenstoll, his team, and members of Student 

Congress and the Honor System. Learn what 

Student Government has planned for the year and 

ways you can get involved advocating for students. 

Here’s your chance to leave a lasting Hee]print 

at Carolina. Stop by, we would love to see you! 

Sponsored~ b~y UAIC Stud~ent Government. 

NEW STUDENT ICE CREAM SOCIAL 

3:30-4:30PM 

SASB PLAZA 

The General Alumni Association (GAA) invites 

all first year and transfer students to join us for 

ice cream, a chance to meet fellow newcomers, 

and to learn about leadership opportunities 

available with the G AA. Sponsored by the General 

HINDI-URDU PLACEMENT EXAM 
3:30-5:30PM 

SMITH 107 

Please visit asianstudies.unc.edu/placement 

to sign up in advance. 

JAPANESE PLACEMENT EXAM 
3:30-5:30PM 

NEW WEST 219 

Please visit asianstudies.une.edu/placement 

to sign up in advance. 

FPG STUDENT UNION GRAND 

REOPENING RIBBON CUTTING 

4:00PM 

FPG STUDENT UNION 

SOUTH ROAD ENTRANCE 

Join the Union staff at the official unveiling of 

the renovated FPG Student Union. Explore new 

lounge spaces, meeting rooms, and expanded 

services. Also enjoy free food, promotions, 

and giveaways. For up-to-date information and 

activities coordinated with the Grand Reopening, 

follow us on Facebook (Carolina Union) and 

Twitter (~Carolina Union). Sponsored by the 

Carolina Union. 



THINGS I WISH I KNEW BEFORE 

I STARTED COLLEGE 
4:00-5:00PM 
FPG STUDENT UNION ROOM 3102 

Do you have any questions you really want to 

ask before classes start? What do successful 

students say are the things they wish they knew 
before they started college? Come to this session 
to ask a panel of students and administrators 
your last minute questions, and learn some 
tips for success in your first year and beyond! 
Open to all students. Sponsored by the Office 
of Undergraduate t~etention. 

TRANSFER STUDENT WORKSHOP 

WITH UNIVERSITY CAREER SERVICES 
4:00-5:00PM 
HANES HALL 2ND FLOOR SEMINAR ROOM 

Find out how to utilize University Career Services 

(UCS) and prep for the Part-Time Job Fair. UCS 

and Tar Heel Transfers will host a session for all 

transfer students on the numerous career resources 

available to you while at Carolina, including 

Careerolina, our online career management 

database. You can also obtain information about 

the Part-Time Job Fair, which takes place on 

Wednesday, August 22 from 1:00 to 4:00pro in 

the FPG Student Union Great Hall. Leave with 

the knowledge of how to be successful at the 

Fair. Check us out online before the workshop at 

eareers.une.edu and come with questions in hand. 

Light refreshments and giveaways available. 

Sponsored by University Career Services. 

LIVE YOUR LIFE, COLLEGE 
ON A BUDGET 
4:00-5:00PM 
FPG STUDENT UNION ROOM 3201 

Just like planning your class schedule and when 

you are going to hit the gym, you need to get an 

early handle on your money. Carolina has many 

resources to help. You may not need them today, 

but learn about them now so you know where to go 

when you do. We will discuss online tools for you to 

get advice and set your own goals. We will also give 

you information about offices that are available for 

support. Sponsored by the Carolina Union. 

OUT-OF-STATE STUDENTS 

MEETING AND SOCIAL 

5:00-6:30PM 

FPG STUDENT UNION AUDITORIUM, 

AUDITORIUM LOBBY, AND COURTYARD 

What does it mean to be an out-of-state student 

at Carolina? Come find out! Our organization 

is one of the largest on campus, and we’re here 

to help you. We’ll talk about socials, volunteer 

opportunities, and airport shuttles during breaks, 

as well as take your questions and input. Meet 

new people and learn how you can get involved. 

Additionally, we will provide refreshments, and 

official OSSA t-shirts will be for sale. Don’t miss 

out! Co-sponsored by the Office of New Student 

& Carolina Parent Programs and the Out-of-State 

Students Association. 

FRANKLIN STREET INSIDER TOUR 
5:00-6:30PM 

UNC VISITORS’ CENTER (Iocated inside the 

Morehead Planetarium) 

Get the "Insider" scoop on the best spots in town: 

where to shop, where to eat, where to cut loose. 

Join a couple of VIP tour guides at 5:00 pm at the 

UNC Visitors’ Center, located in the west entrance 

of the Morehead Planetarium and Science Center, 

to explore Franklin Street-where Tar Heels 

socialize and celebrate! Sponsored by the UNC 

Visitors" Center. 

LAWN CHILL 
5:00-7:00PM 

THE BATTLE HOUSE, 203 BATTLE LANE 

(North Campus near the Forest Theater) 

Come hang out with ReachUNC for a great time 

full of fun, free food, and live entertainment. We 

will be grilling burgers and hot dogs (vegetarian 

offered), meeting new people, and enjoying some 

great music from our band. Immediately following 

Lawn Chill, the group will guide students to 

Sunset Serenade! Sponsored by l~eachUNC. 



OPEN HOUSE AT MEMORIAL HALL 

6:00PM 

MEMORIAL HALL 

Join Carolina Performing Arts for an Open House 
that takes you backstage at Memorial Hall. You’ll 
discover what goes on behind the scenes of the 
University’s nationally recognized performing 
arts series, as we prepare for the 2012-2013 Season 
and The Rite of Spring at lOO--our most ambitious 
project to date. Come enjoy refreshments, meet 
other Carolina students, enter to win free tickets, 
and find out how you can get involved! Sponsored 
by Memorial Hall. 

GETTING TO GRADUATION 

6:00-7:00PM 

FPG STUDENT UNION ROOM 3205 

All of your hard work has paid off and you made 
it. Now take a few minutes andjoin us for some 
practical tips to ensure that you’]] be a successful 
Tar Heel. How many hours should I really be 
studying? Where is the best spot to sit in class? 
Where are the best places to study? What campus 
resources are here to assist me? If any of these 
questions are on your mind, loin up and we’]] put 
you at ease. Sponsored by the Carolina Union. 

THE UNIVERSITY’S PULSE 

SEE THE DALLY TAR HEEL 
6:00-8:00PM 
151 EAST ROSEMARY STREET 

The Daily Tar Heel (DTH) is a campus institution, 
and one of the largest and most prestigious 
college newspapers in the country. Come to our 
iBl East Rosemary Street office to see where the 
action is. Our editors will show you around, and 
there will be lots of free food. Those interested in 
working for the DTH can get more information on 
applying, but all are welcome to get a sneak peek 
into UNC’s engine of journalism. Sponsored by 

The Daily Tar Heel. 

MEET YOUR T-LINK EVENT 

6:30-7:30PM 

FPG STUDENT UNION AUDITORIUM 

Transfer Students, come out and meet your 

T-Link peer mentor. Take advantage of this 

opportunity to learn more about specific transfer 

student organizations, receive tips and advice 

from current transfer students on how to navigate 

Carolina, and meet new people. Watch for an 

email from your t-link mentor, or show up to any 

Meet Your T-Link Event. Sponsored by the Office 

of New Student & Carolina Parent Programs. 

0 
SELF-DEFENSE SEMINAR 

7:00-8:30PM 

FPG STUDENT UNION 

REHEARSAL SPACE 1306 

Weak? Strong? Male? Female? Everyone could 

use a few self-defense tricks. Join UNC’s Self- 

Defense Club to learn effective moves and 

techniques for keeping yourself safe. Sponsored 

by UNC’s Self-Defense Club. 

SUNSET SERENADE 

7:00-8:30PM 

WILSON LIBRARY STEPS 

Let some of Carolina’s best a cappella groups 

entertain you on the eve of the new school year. 

Sponsored by the General Alumni Association. 

BELL TOWER RELIGHTING CEREMONY 

9:oo-10:OOPM 

BELL TOWER LAWN 

UNC’s official student ambassadors, the Order of 
the Be]] Tower, invite you to loin your new Carolina 
family for a relighting of the Morehead-Patterson 
Be]] Tower, which will serve as the opening to the 
academic year. Light refreshments will be served. 
Sponsored by the General Alumni Association. 

FEEL OF FRANKLIN STREET 

ALL DAY 

FRANKLIN STREET 

Excited to experience the energy and culture of 

Franklin Street? You’re in luck! This week only, 

participating businesses are offering discounts 

and specials to welcome students to campus. See 

page 26 for a listing of participating businesses. 

Co-sponsored by the Office of New Student & 

Carolina Parent Programs and the Chapel Hill 

Downtown Partnership. 

FIRST DAY ’FRESHMENTS 

7:oo-10:OOAM 

K E N A N W 0 0 D S (the path between Carmichael 

and Kenan Stadium) 

The General Alumni Association (GAA) is here 

to support you on your first day of class! Join 
us at Kenan Woods for fruit, bagels, juice, and 

coffee. A complimentary breakfast and Carolina 

pencil will help you start your morning, and 

school year, off strong. Sponsored by the General 

Alumni Association. 



ACADEMIC ADVISING 

WALK-IN HOURS 
8:00AM-5:OOPM 

STEELE BUILDING 

Please stop by to speak with an advisor or 

visit advising’.une.edu for more information. 

Sponsored by the Academic Advising Program. 

UNDERGRADUATE LIBRARY TOUR 

9:00AM 

UNDERGRADUATE LIBRARY LOBBY 

WELCOME TENTS 
10:OOAM-4:OOPM 

POLK PLACE AND RAMS HEAD PLAZA 

Welcome to the Carolina Family! Stop by one of 

our welcome tents and learn more about UNC and 

the surrounding community. Sponsored by the 

Office of New Student & Carolina Parent Programs. 

DAVIS LIBRARY TOUR 

IO:OOAM 

DAVIS LIBRARY LOBBY 

WILSON LIBRARY TOUR 

11:00AM 

WILSON LIBRARY LOBBY 

CYCLICIOUS: A CELEBRATION 

OF BICYCLE TRANSPORTATION 
1 I:00AM-2:OOPM 
THE PIT 

Are you biking around town or considering doing 

so? We’re here to help remove barriers to using 

this fun and healthy form of transportation! 

Come and learn how to select a bike or fix up 

what you have, safely navigate around Chapel 

Hill, and incorporate cycling into your lifestyle. 

Free bike tune-ups and prizes. Sponsored by 

Campus Health Services. 

UNDERGRADUATE LIBRARY TOUR 

1 :OOPM 

UNDERGRADUATE LIBRARY LOBBY 

PHYSICS PLACEMENT EXAM 
1 :O0-4:00PM 

PHILLIPS 277 

For PHYS lO4, lO5,116, and 117. Contact Shannon 

Mitchell at smitch@email.unc.edu to reserve a seat. 

OPEN CLIMB 
3:00-4:00PM 

RAMS HEAD RECREATION CENTER (RHRC) 

Experience 2,400 square feet of new, exciting 

climbing terrain at the Rams Head Climbing Wall. 

Never climbed before? No problem. We’ll show 

you the ropes! Sponsored by Campus Recreation. 

KNOW YOUR RIGHTS! 

3:00-4:00PM 

FPG STUDENT UNION ROOM 3408 

Want to learn more about current laws that can 

affect you as a Carolina student? Come meet 

the Carolina Student Legal Services (SLS) 

staff. SLS is available to provide students with 

assistance in understanding the factors that 

should be considered when one seeks legal 

advice, to determine if a lawyer’s services are 

or are not necessary, and to provide appropriate 

representation and/or referral. Sponsored by 

Student Legal Services. 

AMERICAN UNIVERSITY CULTURE: 

THINGS YOU SHOULD KNOW 

4:00-6:00PM 

THE WRITING CENTER 

SASB NORTH, 0117 

International students, do you really know what 

to expect from your classes, professors, and 

roommates? Do you wonder how things will be 

different from your home country? Would you 

appreciate some good advice? Come and meet 

internationally-minded American students and 

returning international students to learn what 

surprised them and what they recommend for 

new international students. For more information, 

contact Dr. Gigi Taylor at vgtaylor@email.une.edu 

or visit writingeenter.une.edu/resourees/esl. 

Sponsored by the Writing Center. 



ECOREPS INFORMATION FAIR 

4:00-7:00PM 

RAMS HEAD PLAZA 

Join the fun with EcoReps, Carolina’s trained 

peer-to-peer sustainabi]ity outreach team. Come 

learn about campus sustainabi]ity initiatives 

through games and trivia~ and sign up for EcoReps 

training. Be a part of a campus-wide student 

movement to promote ecological integrity, 

economic prosperity, and social equity. Visit 

CarolinaGreen.une.edu for more information. 

Sponsored by the Sustainability Office. 

JOGGING TOUR OF CAMPUS 
5:00PM 

STARTS AT THE STUDENT 

RECREATION CENTER (SRC) 

Go for a leisurely three to four mile run through the 

beautiful UNC campus. This is a great opportunity 

to learn your way around! Meet at the Student 

Rec Center front entrance (weather permitting). 

Sponsored by Campus Recreation. 

CAROLINA CLASSIC TOUR 
5:00-6:00PM 

UNC VISITORS’ CENTER (Iocated inside the 

Morehead Planetarium) 

Designed to give students a sense of place, the 

Carolina Classic Tour showcases famous stories 

and landmarks that all Tar Heels need to know 

to call Chapel Hill home. Sponsored by tl~e UNC 

Visitors" Center. 

ZUMBA 
5:15PM 

STUDENT RECREATION CENTER (SRC) 

Tone and sculpt your body with aerobic/fitness 

interval training and easy-to-follow dance steps in 

this dynamic fitness system based on international 

music and dance! Sponsored by Campus Recreation. 

INTRO TO CYCLE 

5:15-5:45PM 

FETZER HALL CYCLE ROOM 

Interested in trying indoor cycling? Join us for a 

session to get you ready to be a cycle enthusiast! 

This session will go over how to set up your bike 

for comfort, safety tips, and take you on a short ride 

to experience rolling hills, flat road, and sprinting 

to the finish! Sponsored by Campus Recreation. 

KICKBALL 
6:00PM 

HOOKER FIELDS 

Come join the Intramural Staff and relive your days 

in elementary school for a good old-fashioned game 
of kickbal]. Sponsored by Campus Recreation. 

SELF-DEFENSE SEMINAR 
6:00-7:30PM 

FPG STUDENT UNION 

REHEARSAL SPACE 1306 

Weak? Strong? IV[ale? Female? Everyone could 

use a few self-defense tricks. Join UNC’s Self- 

Defense Club to learn effective moves and 

techniques for keeping yourself safe. Sponsored 

by UNC’s Self-Defense Club 

FIRST-GENERATION 

STUDENT RECEPTION 
6:00-7:30PM 
FPG STUDENT UNION GREAT HALL LOBBY 

Are you the first one in your family to go to 

college? We proudly call our first-generation 

college students "Carolina Firsts." Come meet 

other new first-generation Tar Heels, talk to older 

students who have been in your shoes, and enjoy 

some free pizza. Sponsored by Carolina Firsts. 

SIGMA RHO LAMBDA 

PIZZA AND INFO SESSION 
6:00-8:00PM 
UNC HILLEL, 210 WEST CAMERON AVENUE 

Come out to Hillel and eat some delicious pizza 

while learning about Sigma Rho Lambda--UNC’s 

only Jewish Sorority! This is a great way to meet 

the current sisters, as well as learn about the 

recruitment process and other fun events for the 

upcoming semester. Whether Jewish or simply 

interested in Judaism, everyone is welcome- 

come ready to eat and meet new people! Sponsored 

by Sigma Rho Lambda. 

MEET YOUR T-LINK EVENT 

7:00-8:00PM 

FPG STUDENT UNION AUDITORIUM 

Transfer Students, come out and meet your 

T-Link peer mentor. Take advantage of this 

opportunity to learn more about specific transfer 
student organizations, receive tips and advice 
from current transfer students on how to navigate 
Carolina, and meet new people. Watch for an 
emai] from your t-link mentor, or show up to any 
IVIeet Your T-Link Event. Sponsored by the Office 
of New Student & Carolina Parent Programs. 



STUDENTS FOR EDUCATION REFORM 

PRESENTS WAITING FOR SUPERMAN 
8:00PM 
MURPHY AUDITORIUM, ROOM 116 

Join UNC’s chapter of the fast-scaling student 

movement, Students for Education Reform, for 
a screening of Davis Guggenheim’s gripping 
documentary, Waiting for Superman. The film 
provides a blistering critique of public education in 
the United States, told through the experiences of 
five eager, under-served young students. Deemed 
"a ca]] to arms" by the New York Times, Waiting 
for Superman will inspire you tojump head first 
into solving the issues that plague our American 
education system and demand success for all 
students. Sponsored by Students for Education 

Reform at UNC-Chapel Hill. 

FEEL OF FRANKLIN STREET 

ALL DAY 

FRANKLIN STREET 

Excited to experience the energy and culture of 

Franklin Street? You’re in luck! This week only, 

participating businesses are offering discounts 

and specials to welcome students to campus. See 

page 26 for a listing of participating businesses. 

Co-sponsored by the Office of New Student & 

Carolina Parent Programs and the Chapel Hill 

Downtown Partnership. 

ACADEMIC ADVISING 

WALK-IN HOURS 

8:00AM-5:OOPM 

STEELE BUILDING 

Please stop by to speak with an advisor or 

visit advising’.unc.ectu for more information. 

Sponsored by the Academic Advising Program. 

WELCOME TENTS 

10:OOAM-4:OOPM 

POLK PLACE AND RAMS HEAD PLAZA 

Welcome to the Carolina Family! Stop by one of 

our welcome tents and learn more about UNC and 

the surrounding community. Sponsored 52/the 

Office of New Student & Carolina Parent Programs. 

UNDERGRADUATE LIBRARY TOUR 

IO:OOAM 

UNDERGRADUATE LIBRARY LOBBY 

WILSON LIBRARY TOUR 

12:00PM 

WILSON LIBRARY LOBBY 

UNIVERSITY CAREER SERVICES 

PART-TIME JOB FAIR 
1 :O0-4:00PM 
FPG STUDENT UNION GREAT HALL 

Looking for a part-time job? 4o-5o employers 

will be onsite to recruit students for part- 

time jobs. Open to all students. Please visit 

uneeh-esrn.syrnplieity.eorn/events to view 

the list of participating employers. Sponsored 

by University Career Services. 

DAVIS LIBRARY TOUR 

3:00PM 

DAVIS LIBRARY LOBBY 

"MEALS WITH HEELS" LAUNCH EVENT 

3:00PM 

CONNOR COMMUNITY LOBBY 

Please join us for a meet and greet for faculty 

and all students living in on-campus residence 

halls to begin faculty-student engagement and 

mentorship. Meals with Heels is a student-initiated 

program that invites faculty and residents of 

campus housing to get together for a free meal 

at a campus dining location of their choice. The 

intent is to facilitate casual conversations between 

faculty and students that build relationships and 

lead to student academic success. This Meals with 

Heels launch will be an opportunity for students 

and faculty to get a jump start in getting to know 

one another and will give participants priority 

to check out the meal card during the year. Light 

refreshments will be served. Co-sponsored by the 

Academic Initiatives Committee and Housing & 

Residential Education. 

HONOR SYSTEM OPEN HOUSE 

3:00-4:00PM 

SASB NORTH, SUITE 0103 

Welcome new Tar Heels[ Stop in to learn more 

about the UNC Honor System. Dating back to 

the 19t~l century, the student-led Honor System 

is grounded in the ideals of academic honesty, 

personal integrity, and responsible citizenship. 

The Honor System consists of three branches: the 

Attorney General’s Staff, the Honor Court, and 

Honor System Outreach. Join us to see how you can 

get involved and learn more about UNC’s Honor 

System. Sponsored by the UNC Honor System. 



OPEN CLIMB 
3:OO-4:OOPM 

RAMS HEAD RECREATION CENTER (RHRC) 

Experience 2,400 square ~eet of new, exciting 

climbing terrain at the Rams Head Climbing Wall. 

Never climbed before? hTo problem. We’]] show 

you the ropes! Sponsored by Campus Recreation. 

CARDIO FUNK 
4:00PM 

STUDENT RECREATION CENTER (SRC) 

Strictly dance and hip-hop based. Exciting for 

experienced dancers and new dancers alike! 

Test your creativity and try a new way of movin% 

all while having so much fun! Sponsored by 

Campus Recreation. 

BUSING YOUR WAY 

AROUND CAMPUS 
4:00-5:00PM 
FPG STUDENT UNION ROOM 3205 

Why walk when you can ride? Join members from 

Chapel Hill Transit and UNC students to learn 

more about UNC’s sustainable transportation 

options like riding the bus, the Zipcars available 

on campus, and helpful hints for getting around 

town! Co-sponsored by the Office of New Student& 

Carolina Parent Programs and Chapel Hill Transit. 

CAROLINA CAMPUS COMMUNITY 

GARDEN (CCCG) TOUR & WORKDAY 

4:00-6:00PM 

ON WILSON STREET OFF 

OF CAMERON AVENUE 

Enjoy a short walk to the garden. It’s only 

five minutes from the Old Well! Head west on 

Cameron Avenue. G o past the Carolina Inn (on 

Pittsboro Stree0 and make your very next left 

onto Wilson Street. The garden is on your right 

and can’t be missed. Sponsored by the Carolina 

Campus Community Garden. 
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PADDLE TENNIS CLINIC 
5:00PM 

SOUTH CAMPUS RECREATION 

COMPLEX (SCRC) 

Learn the basic strokes and strategies for playing 

Carolina’s newest and hottest sport-paddle 

tennis. Meet at the equipment shed at the SCRC 

across from the Smith Center. Sponsored by 

Campus Recreation. 

MEET YOUR T-LINK EVENT 

5:00-6:00PM 

FPG STUDENT UNION AUDITORIUM 

Transfer Students, come out and meet your 

T-Link peer mentor. Take advantage of this 

opportunity to learn more about specific transfer 
student organizations, receive tips and advice 
from current transfer students on how to navigate 
Carolina, and meet new people. Watch for an 
emai] from your t-link mentor, or show up to any 
IV~eet Your T-Link Event. Sponsored by the Office 
of New Student & Carolina Parent Programs. 

BACHELOR OF SCIENCE IN 

INFORMATION SCIENCE 

INFORMATION SESSION 
5:00-6:00PM 
MANNING HALL 208 

Did you know that students graduating with 

a Bachelor of Science in Information Science 

(BSIS) have the highest rate of employment 

after graduating from UNC (85.7 percent)? 

Information Science is the study of cognitive, 

social, technological, and organizational roles of 

information in all its forms. It combines working 

with people, designing technology, and developing 

information content. If you’re interested in 

becoming a part of one of the fastest growing 

fields in the nation, please attend our information 

session to learn more about our major or minor in 

Information Science. Faculty, staff, and students 

will be on hand to answer questions. Sponsored by 

the School of Information and Library Science. 

BLACK AND BLUE TOUR 
5:00-6:30PM 

UNC VISITORS’ CENTER (Iocated inside the 

Morehead Planetarium) 

From the first days of UNC--from slavery to civil 

rights-this campus has been intertwined with 

African-Americans and the fight to gain a quality 

education. The Black and Blue Tour reveals the 

history of the African-American experience at 

Carolina. Sponsored by the UNC Visitors" Center 



YOGA 

5:15PM 

STUDENT RECREATION CENTER (SRC) 

Designed to develop physical and mental 

discipline, yoga explores and connects poses 

for a unique strength and flexibility workout. 

Join Campus Recreation for a total mind and 

body workout that will leave you invigorated. 

Sponsored by Campus Recreation. 

INTRO TO CYCLE 

5:15-5:45PM 

FETZER HALL CYCLE ROOM 

Interested in trying indoor cycling? Join us for a 

session to get you ready to be a cycle enthusiast! 

This session will go over how to set up your bike 

for comfort, safety tips, and take you on a short ride 

to experience rolling hills, flat road, and sprinting 

to the finish! Sponsored by Campus Recreation. 

DODGEBALL 

6:00PM 

RAMS HEAD RECREATION CENTER (RHRC) 

Dodge, duck, dive, dip, and dodge_Join the 
Intramural Sports staff for a fun and exciting game 
of dodgeba]]. Sponsored by Campus Recreation. 

GET ACTIVE WITH ONE ACT! 

6:00PM 

THE PIT 

Have you ever wondered how you can prevent 

stalking, sexual assault, and abusive relationships 

from happening to your friends? Come get a taste 
of a One Act training, where you can learn the 
skills to be an active bystander in risky situations 
and a leader in interpersonal violence prevention! 
Learn how you can sign up to attend a One Act 
training to become a trained Tar Heel and keep 
the Carolina community and your friends safe. 
Sponsored by One Act. 

OFF-CAMPUS TRANSFER STUDENT 

IN-THE-COMMUNITY NIGHT 

6:00PM 

WEST END PUBLIC 

426 WEST FRANKLIN STREET 

Join fellow off-campus students and community 

leaders for a meet-and-greet and a welcome to the 

Chapel Hill community social. This is a great way 

to meet your new Chapel Hill neighbors. Visit 

deanofstudents.une.edu/offeampus for more 

information. Sponsored by the Office of Fraternity 

& Sorority Life and Community Involvement. 

HARMONYX A CAPPELLA WORKSHOP 

6:00-7:30PM 

FPG STUDENT UNION ROOM 3206 

Calling all music enthusiasts, beat boxers, and 

singers! If you have any interest in a cappella 

music or joining an a cappella group on campus, 

come out and enjoy an evening with Harmonyx, 

Carolina’s premier a cappella group. Harmonyx 

will be performing a few selections, and we’ll give 

you a chance to learn a song and perform it with 

us! If you’re up to it, you’ll also get a chance to 

showcase your talent! This will be an event you 

won’t want to miss! Light refreshments will be 

served. Visit harrnonyx.rnoonfruit.corn for more 

information. Sponsored by Harmonyx, part of the 
Blac]~ Student Movement. 

ROOSEVELT INSTITUTE’S 

INTEREST MEETING 
7:00-8:00PM 
FPG STUDENT UNION ROOM 3203 

Come out to the Roosevelt Institute’s interest 
meeting and ]earn how to get involved with one 
or more of our seven centers- arts and cultural 
policy, equal justice, energy and environment, 
education, economic policy, health policy, and 
foreign policy. Roosevelt members have the 
opportunity to attend conferences at other 
universities, learn how to write policy briefs, 
participate in thought-provoking discussions, and 
devise innovative plans to improve po]icymaking 
at the local, state, and national ]eve]. Sponsored 
by the Roosevelt ]nstitute. 

IN COMMUNITY NIGHT 

SEE YOUR RA FOR TIMES 

INDIVIDUAL RESIDENCE HALLS 

Each residence hall community is hosting a 

program for their residents. This is a great way to 

kick off the fall semester with your new neighbors. 

Sponsored by Housing & Residential Education. 

RESIDENCE HALL ASSOCIATION 

(RHA) HIGHLIGHTER RAVE 
8:00-10:OOPM 
U P E N D 0 (located on the first floor of SASB North) 

Join the Residence Hall Association in celebrating 

the beginning of a new academic year[ White 

t-shirts, glow sticks, and highlighters will be 

provided. Bring your dancing shoes and a friend[ 

Sponsored by the Residence HallAssociation. 



FEEL OF FRANKLIN STREET 

ALL DAY 

FRANKLIN STREET 

Excited to experience the energy and culture of 
Franklin Street? You’re in luck! This week only, 
participating businesses are offering discounts 
and specials to welcome students to campus. See 
page 26 for a listing of participating businesses. 
Co-sponsored by the Office of New Student & 

Carolina Parent Programs and the Chapel Hill 

Downtown Partnership. 

ACADEMIC ADVISING 

WALK-IN HOURS 

8:00AM-5:OOPM 

STEELE BUILDING 

Please stop by to speak with an advisor or 

visit actvising’.unc.ectu for more information. 

Sponsored b.y the Academic Advising Program. 

WELCOME TENTS 

IO:OOAM-4:OOPM 

POLK PLACE AND RAMS HEAD PLAZA 

Welcome to the Carolina Family! Stop by one of 

our welcome tents and learn more about UNC and 

the surrounding community. Sponsored by the 

Office of New Student & Carolina Parent Programs. 

WILSON LIBRARY TOUR 

IO:OOAM 

WILSON LIBRARY LOBBY 

BIKE TOUR OF CHAPEL HILL 

12:00PM 

STARTS AT STUDENT 

RECREATION CENTER (SRC) 

Join Campus Rec Staff for an easybike tour of 
Chapel Hi]]. You provide your own bike and 
helmet. Meet at the SRC front entrance (weather 
permitting). Sponsored b~y Campus t~ecreation. 

POP BY THE LEARNING CENTER 

12:00-4:00PM 

SASB PLAZA 

We’ve got semester planners, prizes, top ten study 

tips, and popcorn! Meet the staff and learn about 

our programs! Sponsored b~y The Learning Center. 

DAVIS LIBRARY TOUR 

2:00PM 

DAVIS LIBRARY LOBBY 

TAR HEEL BIKES KICKOFF FESTIVAL 

2:00-5:00PM 

RAMS HEAD PLAZA 

Do you want to learn about an exciting new bike 

share program starting on South Campus? Are 

you interested in biking in general? Come out 

to the Tar Heel Bikes Kickoff Festival featuring 

giveaways, food, trivia, music, information, and 

more[ Sponsored b~y Tar Heel Bilges. 

LGBTQ CENTER WELCOME 

(BACK) EVENT 
2:30-4:00PM 

FPG STUDENT UNION ROOM 3206 A/B 

Join the Lesbian, Gay, Bisexual, Transgender, 

Queer (LGBTQ) Center for our annual welcome 

(back) event! Come out and make new friends, 

enjoy some food, and learn about what events 

are coming up this semester. People of all sexual 

orientations, gender identities, and gender 

expressions welcome. All students, staff, and 

faculty are welcome. Sponsored by the Lesbian, 

Gay, Bisexual, Transgender, Queer Center. 

UNDERGRADUATE LIBRARY TOUR 

3:00PM 

UNDERGRADUATE LIBRARY LOBBY 



OPEN CLIMB 
3:OO-4:OOPM 

RAMS HEAD RECREATION CENTER (RHRC) 

Experience 2,400 square ~eet of new, exciting 

climbing terrain at the Rams Head Climbing Wall. 

Never climbed before? No problem. We’]] show 

you the ropes! Sponsored by Campus l~eereation. 

ZUMBA 
4:00PM 

STUDENT RECREATION CENTER (SRC) 

Tone and sculpt your body with aerobic/fitness 

interval training and easy-to-follow dance steps in 

this dynamic fitness system based on international 

music and dance! Sponsored by Campus Recreation. 

CAMPUS Y OPEN HOUSE 

4:00-6:00PM 

CAMPUS Y 

New Tar Heels, come visit the Campus Y to learn 

more about social justice, service, and activism on 

campus. For over 15o years, the Campus Y has been 

at the heart of university activity and progress, 

pursuing social justice through the cultivation of 

pluralism. The Y welcomes and supports a diversity 

of views, approaches, and activities in its agenda 

to drive lasting social change locally and globally. 

With over 30 committees addressing a vast array of 

social justice issues, the Y remains the oldest and 

largest student service and activism organization 

on campus and is a leader in on-campus dialogue 

and off-campus service and advocacy. Come check 

out the many committees and opportunities to get 

involved in at the Y! Sponsored by the Campus Z 

CAROLINA GREEN 

SUSTAINABILITY SOCIAL 
5:00-7:00PM 

FPG STUDENT UNION ART GALLERY 

Are you Carolina Green? Get involved to help 

make UNC a more sustainable campus! Mingle 

with fellow students and learn about Carolina’s 

many "green" student organizations and academic 

departments. Sustainable refreshments will be 

provided! Sponsored by the Sustainability Office. 

KICKBOXING 
5:15PM 

STUDENT RECREATION CENTER (SRC) 

This high intensity, empowering fitness kickboxing 

workout will focus on punches, kicks, and boxing 

maneuvers designed to increase aerobic and 

anaerobic fitness. A great cardio, core, and total 

body workout. Sponsored by Campus Recreation. 

INTRO TO CYCLE 

5:15-5:45PM 

FETZER HALL CYCLE ROOM 

Interested in trying indoor cycling? Join us for a 

session to get you ready to be a cycle enthusiast! 

This session will go over how to set up your bike 

for comfort, safety tips, and take you on a short ride 

to experience rolling hills, flat road, and sprinting 

to the finish! Sponsored by Campus Recreation. 

WELCOME EXTRAVAGANZA FOR 

CAROLINA AMERICAN INDIAN 

COMMUNITY AND FRIENDS 
5:30-7:00PM 

SIDE LAWN OF ABERNETHY HALL (corner 

of Cameron Avenue and South Columbia Street) 

Music and information about American Indian 

student organizations at UNC-Chapel Hill will be 

part of this welcome event on campus. The UNC 

American Indian Center will host the event, a 

Welcome Extravaganza for the Carolina American 

Indian Community and Friends, as a way for 

students, faculty, staff, and community members 

to network and learn more about Native life at 

UNC. Sponsored by the American ]ndian Center. 

CAPTURE THE FLAG 
6:00PM 

HOOKER FIELDS 

Meet new people, join a team, and capture that 

flag! Rules will be explained by the Intramural 

Sports staff. Sponsored by Campus Recreation. 

MEET YOUR T-LINK EVENT 

6:00-7:00PM 

FPG STUDENT UNION AUDITORIUM 

Transfer Students, come out and meet your 

T-Link peer mentor. Take advantage of this 

opportunity to learn more about specific transfer 

student organizations, receive tips and advice 

from current transfer students on how to navigate 

Carolina, and meet new people. Watch for an 

email from your t-link mentor, or show up to any 

Meet Your T-Link Event. Sponsored by the Office 

of New Student & Carolina Parent Programs. 

UNC HILLEL’S SOUTH 

CAMPUS COOKOUT 
6:00-8:00PM 

EHRINGHAUS LAWN 

Welcome to South Campus! We are excited to 

host our first cookout right near you. Come out 

for dinner off the grill, a great time, fun games, 

and awesome people! Sponsored by UNC Hillel. 



FIRST WESLEY DINNER & PROGRAM 

6:00-8:00PM 

THE WESLEY FOUNDATION 

AT 214 PITTSBORO STREET 

We start with dinner at 6:oopm and generally 
begin programs around 7:oopm. Dinners have 
a vegetarian option, and are cooked by students 
or local churches; they offer great fellowship 
time. Programs range in topic from social justice 
issues, fun activities/games, and current events, 
to theological and faith-oriented discussion. Fee] 
free to join us weekly for dinner and program. 
Sponsored by the Wesley Foundation. 

ROOSEVELT INSTITUTE’S 

INTEREST MEETING 
7:00-8:00PM 
FPG STUDENT UNION ROOM 3203 

Come out to the Roosevelt Institute’s interest 
meeting and learn how to get involved with one 
or more of our seven centers-arts and cultural 
policy, equal justice, energy and environment, 
education, economic policy, health policy, and 
foreign policy. Roosevelt members have the 
opportunity to attend conferences at other 
universities, learn how to write policy briefs, 
participate in thought-provoking discussions, and 
devise innovative plans to improve po]icymaking 
at the local, state, and national ]eve]. Sponsored 
by the t~oosevelt ]nstitute. 

TRANSFER NIGHT AT THE MUSEUM 

7:00-9:00PM 

ACKLAND ART MUSEUM 

(101 South Columbia Street) 

All new transfer students are invited to join 
current transfer students for a night of fun, 
mingling, and culture. Explore the beautiful 
Ack]and Art IV[useum, which offers a variety of 
fascinating exhibits year-round. This is a semi- 
formal event and all are welcome. Sponsored by the 
Office of New Student & Carolina Pare nt Programs. 

HYPNOTIST PETER MAMOS 

9:oo-11 :OOPM 

FPG STUDENT UNION GREAT HALL 

You are getting sleepy...get real! Hypnotists 

don’t use this ancient method anymore. You’ll 
be anything but sleepy as you watch your 
classmates perform under the spell of hypnosis in 
this captivating comedy show. You don’t want to 
miss out on a]] of the fun! Sit back and watch the 
action, or volunteer yourself to be a performer. 
Sponsored by the Office of New Student& Carolina 

Parent Programs. 

CHAPEL THRILLS AND CHILLS TOUR 

lO:OO-11:30PM 

UNC VISITORS’ CENTER (Iocated inside the 

Morehead Planetarium) 

Do ghosts give you goose bumps? Do graveyards 
give you chills? All this and more, beginning 
at lO:OOpm, starting on the steps of the UNC 
Visitors’ Center, located on the west entrance of 
the IV[orehead Planetarium and Science Center. 
Come with us as we explore our campus by 
moonlight. Sponsored by the UNC Visitors’Center. 

FEEL OF FRANKLIN STREET 

ALL DAY 

FRANKLIN STREET 

Excited to experience the energy and culture of 

Franklin Street? You’re in luck! This week only, 

participating businesses are offering discounts 

and specials to welcome students to campus. See 

page 26 for a listing of participating businesses. 

Co-sponsored by the Office of New Student & 

Carolina Parent Programs and the Chapel Hill 

Downtown Partnership. 



ACADEMIC ADVISING 

WALK-IN HOURS 
8:00AM-5:OOPM 

STEELE BUILDING 

Please stop by to speak with an advisor or 

visit advising.une.edu for more information. 

Sponsored by the Academic Advising Program. 

SPORT CLUBS MEMBERSHIP DRIVE 

10:OOAM-2 :OOPM 

RAMS HEAD RECREATION CENTER (RHRC) 

Thinking about participating in an indoor or 

outdoor club sport? Stop by RHRC to meet 

club members, ask questions, and sign up for 

more information about these student-run 

organizations. Sponsored by Campus Recreation. 

UNDERGRADUATE LIBRARY TOUR 

11:00AM 

UNDERGRADUATE LIBRARY LOBBY 

GREEK PROMOTIONAL DAY 

1 I:00AM-2:OOPM 

THE PIT 

This annual event brings together all four fraternity 

and sorority councils to promote involvement 

opportunities to new and returning students. 

Sponsored by the Office of Fraternity & Sorority 

Life and Community Involvement. 

RED CROSS BLOOD DRIVE 

11:00AM-3:3OPM 

FPG STUDENT UNION GREAT HALL 

Want to help save a life? Giving blood takes just 

an hour of your time and is a great way to help 

our community. First time donors are welcome. 

Feel free to just walk in, or sign up in advance at 

rederossblood.org by clicking "Make a Donation 

Appointment." Sponsored by the Office of New 

Student & Carolina Parent Programs. 

CAROLINACREATES.COM 

LAUNCH PARTY 
11:30AM-2:3OPM 
THE PIT 

Come join Carolina Creates in the Pit as 

we celebrate the launch of our new website, 

CarolinaCreates.com! This site will feature a 

crowd funding platform for student organizations, 

an exploration database for student resources, and 

a UNC Idea Generator when students can share 

their ideas to change the University for the better! 

We’ll have three student bands playing, a free- 

expression wall, and other fun activities, so please 

come join your fellow Tar Heels as we celebrate! 

Sponsored by Carolina Creates. 

DAVIS LIBRARY TOUR 

12:00PM 

DAVIS LIBRARY LOBBY 

CAROLINA LEADERSHIP 

DEVELOPMENT OPEN HOUSE 
12:00-2:00PM 
FPG STUDENT UNION ROOM 3505 

Stop by Carolina Leadership Development 

(CLD) to learn about leadership opportunities, 

including for-credit academic courses, the First- 

Year Leadership Initiative, LeaderShape, and 

NC Fellows. This is a great way to connect with 

staff and other students. Check out our website, 

leadership.unc.edu, for more info! Sponsored by 

Carolina Leadership Development. 

POP BY THE LEARNING CENTER 
12:00-4:00PM 

SASB PLAZA 

We’ve got semester planners, prizes, top ten study 

tips, and popcorn! Meet the staff and learn about 

our programs! Sponsored by The Learning Center. 

WILSON LIBRARY TOUR 

1 :OOPM 

WILSON LIBRARY LOBBY 



CARDIO AND PUMP 

4:30PM 

STUDENT RECREATION CENTER (SRC) 

This is a great chance to mix it up and try 

something new with your cardio workout. 

Designed with interval training, cardio circuit, 
and body sculpting elements, this class is great 
for a]] levels and especially for those who enjoy 
a non-choreographed, easy-to-follow cardio and 
toning c]ass. Sponsored b2/ Campus l~ecreation. 

TRUE BLUE FAN TOUR 

5:00-6:30PM 

UNC VISITORS’ CENTER (Iocated inside the 

Morehead Planetarium) 

Join UNC Visitor Center tour guides as we explore 
the athletic fields, training grounds, and traditions 
of Carolina athletics. Tour begins at S:Oopm at 
the UNC Visitors’ Center, located in the west side 
of Morehead Planetarium and Science Center. 
Sponsored by the UNC Visitors" Center. 

PIZZA WITH THE PRESIDENTS 

5:00-7:00PM 

HINTON JAMES ORANGE ROOM 

Are you interested in getting involved on UNC’s 

campus? Then come by "Pizza with the Presidents" 

in Hinton James for some pizza and to meet Student 

Body President Will Leimenstoll and the presidents 

of RHA, MBSA, BSM, CUAB, and Campus Y. Learn 

about a diverse group of organizations, as well as 

ways in which you can quickly get involved! Come 

by for ten minutes or the full two hours-they are 

looking forward to meeting you! Sponsored l)2/ 

UNC Student Government. 

CAROLINA FEVER KICKOFF 

5:30PM 

CARMICHAEL AUDITORIUM 

Are you a sports fan? Do you like getting FREE 

stuff just for attending Carolina sporting events? 

Come out and join us for the Carolina Fever kick- 

off and get free food, hear from UNC coaches 

and student-athletes, and learn new cheers and 

more! Following the pep rally we will head next 

door to Fetzer Field as our powerhouse UNC 

Women’s Soccer team takes on Florida in their 

home opener at 7:Oopm. This will be your first 

opportunity to earn Carolina Fever points. The 

more points you get, the better prizes you earn- 

including men’s basketball tickets. The newly 

revamped Carolina Fever is a free program open 

to all students that supports all Carolina sports. 

For more information, visit carolinafever.org. 

Sponsored by Carolina Fever. 

O ACADEMIC 0 

PUBLICSERVJCE 

SUCCESS & LEADERSHIP 

O 

HEALTH & 

~ D V~ R5 T’ WELLNESS 

SHABBAT SERVICES & DINNER 

SERVICES AT 6:15PM, DINNER AT 7:30PM 

UNC HILLEL, 210 WEST CAMERON AVENUE 

Join us Friday evening for Shabbat services 

(6:15 pro) and dinner (7:3o pro). Don’t know where 

the Hillel building is? We’ll lead the way-come 

to the Pit or Manning intersection by Student and 

Academic Services Building (SASB), between 

5:45pm and 7:3Opm and walk over with a group. 

Hillel holds student-led Conservative, Reform, 

and Alternative services followed by dinner 

every Friday night. RSVP for Shabbat Dinner on 

our website, www.nehillel.org. Learn more about 

Alpha Epsilon Pi, UNC’s Jewish Fraternity on 

Facebook at on.fb.rne/aepirush. Sponsored 52/ 

UNC Hillel. 

0 
SEX AFTER DARK 

7:00-9:00PM 

FPG STUDENT UNION ROOM 3411 

Want to find out answers to questions you never 

knew you had and some that you did but were 

afraid to ask? Submit questions anonymously 

at the event. Sexual health experts will answer 

your questions, play fun games, and pass out free 

sexy samples. Everyone is encouraged to attend. 

Sponsored by Campus Health Services. 

CAROLINA UNION ACTIVITIES 

BOARD (CUAB) MOVIES 
7:00PM AND 9:00PM 
FPG STUDENT UNION AUDITORIUM 

New Tar Heels, all year long you can see awesome 

free movies on the big screen in the Union[ This 

weekend see Mirror, Mirror and The Hunger 

Games! Come check out one or both blockbusters 

during our first weekend of movies. For movie 

schedules for the rest of the semester, go to 

une.edu/euab. Sponsored by the Carolina Union 

Activities Board. 



TRIVIA NIGHT! 

1 o:oo PM-12 :OOAM 

FPG STUDENT UNION GREAT HALL 

What’s the actual name for the "#" symbol? An 

octothorpe! Come out and enjoy Team Trivia 

with your friends or join a table and meet new 

ones. Brush up on your random facts and come 

to the Great Ha]] for a chance to win some great 

prizes! Sponsored by the Office of New Student & 

Carolina Parent Programs. 

EBONY READER’S ONYX THEATRE 

(EROT) WRITING WORKSHOP 
1:30-2:30PM 
FPG STUDENT UNION ROOM 2518 A/B 

Join EROT for an afternoon writing workshop 

where you can learn some new writing skills or 

strengthen your own. All are welcome to come 

and share with us. Sponsored by Ebony Reader% 

Onyx T]~eatre. 

TRUE BLUE TRADITIONS HUNT 

3:00-5:00PM 

U P E N D 0 (located on the first floor of SASB North) 

Want to find out more about the history and 

traditions of UNC? Join this massive text-message 

hunt to search campus for the chance to win prizes! 

It’s sure to attract tons of Tar Heels, so arrive on 

time to register, get instructions, and start the 

True Blue Traditions Hunt. Bring your cell phone 

and we’ll help you find a team when you arrive! 

Sponsored by the Office of New Student & Carolina 

Parent Programs. 

TAR HEEL CONNECTIONS 

6:00-7:00PM 

HOOKER FIELDS 

Join us for Tar Heel Connections--a chance to 

have fun, meet new friends, and participate in 

high-energy activities. Come with friends or 

meet up with other people to form a team on 

site. Sponsored by the Office of New Student & 

Carolina Parent Programs. 

EROT POETRY SLAM 

7:30-9:30PM 

FPG STUDENT UNION GREAT HALL 

EROT, UNC’s premiere spoken-word theatre 

group, invites you to the year’s first poetry slam! 

It’s one of the best shows on campus. The audience 

will decide the winner, so come show us what you 

think! Co-sponsored by the Office of New Student 

& Carolina Parent Programs and Ebony Reader% 

Onyx Theatre. 

SCREEN ON THE GREEN 

8:00PM AND IO:OOPM 

POLK PLACE 

There’s nothing like catching a movie on the 

quad. Bring your friends and a blanket! We’ll 

show Mirror, Mirror at 8:Oopm and The Hunger 

Games immediately following at around lo:oo pm. 

In case of rain head to the Union Auditorium for 

the movies! Sponsored by the Carolina Union 

Activities Board. 

CLASS OF 2016 PICTURE! 

ARRIVE AT 12:00PM 

KENAN STADIUM 

Join Order of the Bell Tower (OBT), Carolina’s 

official student ambassadors and tradition keepers, 

to start a brand new tradition_exclusively for the 

class of 2 o16! Joined by our campus partners, OBT 

will host the inaugural "First-Year Photo." Wear any 

Carolina blue t-shirt and join us at Kenan Stadium 

at 12:Oopm. All first-year students will be stationed 

in the stands in a UNC formation and have their 

class photo taken. The first 1,ooo first-year students 

to attend will receive Carolina sunglasses! Visit 

obt.une.edu for more information. Sponsored by 

the GeneralAlumniAssociation. 



The following events are particulaJy helpful for specific populations. You are encouraged to attend all Week of Welcome 
activities ]~ut these events are especially va]ua]~]e to attend. 

UNC KENAN-FLAGLER BUSINESS 

SCHOOL TRANSFER STUDENT 

INFO SESSION AND RECEPTION 
FRIDAY, AUGUST 17, 2:00-3:30PM 
HANES HALL 239 A/B 

SUMMER READING PROGRAM 

DISCUSSION 

MONDAY, AUGUST 20, I:00-3:00PM 
SEE PAGES 30-31 FOR LOCATIONS 

TRANSFER STUDENT WORKSHOP 

WITH UNIVERSITY CAREER SERVICES 
MONDAY, AUGUST 20, 4:00-5:00PM 
HANES HALL 2ND FLOOR SEMINAR ROOM 

MEET YOUR T-LINK EVENT 

MONDAY, AUGUST 20, 6:30-7:30PM; 

TUESDAY, AUGUST 21, 7:00-8:00PM; 

WEDNESDAY, AUGUST 22, 5:00-6:00PM; 

THURSDAY, AUGUST 23, 6:00-7:00PM 

FPG STUDENT UNION AUDITORIUM 

OFF-CAMPUS TRANSFER STUDENT 

IN-THE-COMMUNITY NIGHT 

WEDNESDAY, AUGUST 22, 6:00PM 

WEST END PUBLIC 

426 WEST FRANKLIN STREET 

TRANSFER NIGHT AT THE MUSEUM 

THURSDAY, AUGUST 23, 7:00-9:00PM 

ACKLAND ART MUSEUM 

(101 South Columbia Street) 

SUMMER READING PROGRAM 

DISCUSSION 

MONDAY, AUGUST 20, I:00-3:00PM 
SEE PAGES 30-31 FOR LOCATIONS 

AMERICAN UNIVERSITY CULTURE: 

THINGS YOU SHOULD KNOW 

TUESDAY, AUGUST 21, 4:00-6:00PM 

THE WRITING CENTER 

SASB NORTH, 0117 

SUMMER READING PROGRAM 

DISCUSSION 

MONDAY, AUGUST 20, I:00-3:00PM 
SEE PAGES 30-31 FOR LOCATIONS 

FIRST-GENERATION 

STUDENT RECEPTION 

TUESDAY, AUGUST 21, 6:00-7:30PM 
FPG STUDENT UNION GREAT HALL LOBBY 

SUMMER READING PROGRAM 

DISCUSSION 

MONDAY, AUGUST 20, I:00-3:00PM 
SEE PAGES 30-31 FOR LOCATIONS 

OUT-OF-STATE STUDENTS 

MEETING AND SOCIAL 

MONDAY, AUGUST 20, 5:00-6:30PM 

FPG STUDENT UNION AUDITORIUM, 

AUDITORIUM LOBBY, AND COURTYARD 

INTERNATIONAL STUDENT 

MEET & GREET 

SUNDAY, AUGUST 19, 11:30AM-1:OOPM 
U P E N D 0 (located on the first floor of SASB North) 



BEVEt/O 

142 East Franklin Street 919-96o-5171 ]~evello.com 

Bevel]o will be featuring a Style Out Event during WOW. 
If you purchase a whole outfit together (shoes, jewelry, 

dress, leans, or top) to make a complete outfit, you get 15% 

off your entire purchase. 

TiiE BICYCtE CiiAiN 

210 West Franklin Street 919-929-o213 

thebicyclec]min.com 

The source for all things cycling in Chapel Hill since 1972. 
Take 20% off your purchase with your UNC One Card. 

TiiE BOOKS}iOP 

400 West Yranklin Street 919-942-5178 

books]~opo[c]mpelhill.com 

The Bookshop will be offering a lo% discount on all 

used books. 

TiiE C{()[I{iNG WAREIIOUSE 

109 East Yranklin Street 919-933-9926 

t]~eclot]~ingware]~ouse.com 

The Clothing Warehouse will be selling $2o vintage 

dresses throughout the week and buy £ Get i free t-shirts. 

308 West Rosemary Street, Suite 202 919-967-944o 

downtownchapelhill.com 

Downtown Chapel Hill is the energetic social and cultural 

center of the community with an amazing mile of over 

300 businesses where you’ll find exactly what you’re 

looking for! Enjoy live music, open-mics, comedy, and 

more in over 25 entertainment venues! Take your taste 

buds on a trip around the world to over 80 restaurants! 

Shop for unique fashions and gifts at 60 specialty 

retailers, including independent boutiques and top brand 

stores! Visit downtownehapelhill.eom for a complete list 

of shops and restaurants and daily listings of sales and 

special events. 

"i qE OR K AT FOUR CORNERS 

175 East Franklin Street 919-537-823o 

[ourcornersgrille.com 

The Grill at Four Corners will be offering lO% off of your 

meal purchase. 

;()i{NNY T-SiiiRR Ti{E CAROtiNA S[ORE 

128 East Franklin Street 919-967-5646 johnnytshirt.com 

Receive one free Johnny T-shirt: The Carolina Store T-shirt 

with the purchase of any Regular Price UNC T-shirt 

McA{iS[ER’S DE[i 

205 East Franklin Street 919-969-11o2 

mcalistersdeli.com 

During WOW, everyone who mentions the "WOW Deal" 

will receive a free cookie with any purchase. 

610 East Rosemary Street 919-942-7818 

chapelhillpreservation.com 

The Preservation Society of Chapel Hill will offer a $2 

discount on Walk This Way tours. For a list of tours, 

please visit ehapelhillpreservation.eom or to schedule 

a tour, call 919-94£-7818. 

403 West Rosemary Street 919-918-3932 

The Standard will be offering $2 off a $1o food purchase 

or $5 off a $25 food purchase. 

SWEETFROG PREMIUM FROZEN YOGUR[ 

lOS East Franklin Street 919-537-8616 sweetfrog.biz 

Sweetfrog will be offering buy 1 get 1/z off 2nd one of 

smaller size. 

UNIQUiTiES 

452 West Yranklin Street 919-933-4oo7 uniquities.com 

Uniquities specializes in contemporary women’s clothing, 

accessories, and shoes and features brands like J Brand, 
Citizens of Humanity, and Frye. Free earrings to the first 

lOO students. Limit one per customer, while supplies last. 

WA{GREENS 

108 East Franklin Street 919-918-38Ol walgreens.com 

15oo East Franklin Street 919-918-4392 

Students will receive our "Welcome Week Discount" when 

they present their UNC One Card. This discount offers 

students 15% off all purchases (some exclusions apply) and 

20% off all Walgreens Private Brand Products! Stop in and 

set up a Student Profile in our Pharmacy, so you will have 

nothing to worry about while you are away from home! 



The New Student Programing (NSP) Board is a committee of 14 students made up of two New Student Programming Co-Chairs 

and 12 Board members. The NSP Co-Chairs applied and interviewed in the fall semester and started working in the New Student 

8{ Carolina Parent Programs office in early January. The two NSP Co-Chairs are Tanisha Edwards and Scan Crisco. The primary 

role of the NSP Co-Chairs is to make the first semester at Carolina for first-year and transfer students as engaging as possible 

through Week of Welcome and Tar Heel Beginnings programs. In addition to the Co-Chairs, 12 Board members were interviewed 

and selected. Board members belong to one of three sub-committees: Communications and Marketing, Volunteer Recruitment 

and Training, and Program Coordination. The Board meets on a hi-weekly basis to plan events and activities that i~oster i~irst-year 

and transfer student success at Carolina. Look for information about NSP Board applications in the fall or visit nscpp.unc.edu 

for more information. 

Front row, left to right: 

Connor Miranda, Biology, 2015 

Frank Wu, Business and Global studies, 2015 

Anna Brown, Biology, 2014 

Andrea Pino, Journalism (PR) and Political Science, 2014 

Huihui Wu, Business, 2014 

Suzanne Jasmine, Psychology, 2014 

Scan Crisco (Co-Chair), Political Science and Peace, 

War & Defense, 2013 

Malaika Hankins, Biology, 2015 

Back row, left to right: 

Almir Omerspahic, Biology, 2015 

Tanisha Edwards (Co-Chair), Political Science and 

Journalism (PR), 2014 

Joseph DeRusso, C]~emistr~, 2013 

Brittany Reeves, Biology, 2014 

Kristina Durkin, Linguistics, 2014 

Not p~ctured: 

Anya Javadi, Psychology, 2013 



All UNC CH first year and transfer students are expected to participate in a boor discussion regarding 

The Shallows with select faculty and staff on Monday, August 20, 2012 from 1:00 3:00pm. The pages 

that follow will provide questions for reflection and discussion locations. For more information, visit 

summerreaclf ng.web.un¢.eclu. 

In 2008, best-selling author and journalist Nicholas 

Carr wrote a cover story for The Atlantic that posed a 

question: "Is Google Making Us Stupid?" In the piece, 

Carr argued that the ever-increasing amount of time 

we spend online might be eroding our capacity to read 

carefully and think critically. The article set off a raging 

debate and became the basis for The Shallows: What the 

Internet Is Doing to Our Brains, a probing exploration 

of how the omnipresent Internet changes not just our 

external but our internal lives--rewiring our synapses 

and upending our cultural priorities. 

For much of the twentieth century, many have feared that 

computers would become ever more like humans. Perhaps 

what we should be more concerned about, Carr suggests, 

is our own minds. Reoriented to the constant flicker and 

scroll of online information, they are becoming ever more 

like machines. As we continue to interact with the Internet, 

through browsers and iPhones and iPads, we are slowly 

remaking ourselves in the Net’s image, and we are pushing 

to the margins the quiet, contemplative existence that 

the book embodies. We have embraced the Net without 

knowing the Net, and what that means for our culture, as 

The Shallows masterfully asserts, remains fraught. From 

WW Norton Pulolishing. 

Ni, cho|as Carr 

Nicholas Cart, former executive 

editor of the Harvard Business 

Review is the author of The Big 

Switch: Rewiring the World, from 

Edison to Google (2008) and 

Does ]T Matter?: Information 

Technolog~v and the Corrosion of 

Competitive Advantage (2004). 

He is a regular contributor to The 

Atlantic, The New Yor]~ Times, The 

Guardian, Wired, and The Financial Times, and maintains 

a blog at roughtype.eorn. He lives in Colorado with his 

wife. For more information about Nicholas Cart, visit 

theshallowsbook.eom. 



The author, Nicholas Cart, believes that his attention 

span has decreased, and he attributes this to Internet 

usage. What do you think of his theory? How does 

this compare to your own experience? What and how 

do you read? 

In chapter 1, Cart writes that "in the long run a 

medium’s content matters less than the medium 

itself in influencing howwe think and act." Why 
do you agree or disagree with this statement? 

"With the exception of alphabets and number 

systems, the Net may well be the single most 

powerful mind-altering technology that has ever 
come into general use," Cart claims. ’*At the very 
least, it’s the most powerful that has come along 
since the book." Do you agree with this statement? 
Why or why not? 

One aspect frequently mentioned during discussions 

about the Internet is the death of newspapers and 

potentially print journalism. Mow do you think 

the Internet is changing the face of mass media, 

especially print journalism? 

Cart acknowledges that every technological 

revolution entails some gains and losses for 

societies. Based up on this assumption, do you 

believe that today’s society is better of~ than 

prior decades as a result of the Internet? Why 

or why not? 

Cart indicates that not everyone (i.e. the poor~ the 

illiterate, the isolated, the incurious) participated in 

Gutenberg’s revolution. What group(s) do you think 

might be left out as books and other information 

move to a digital format? 

Cart talks about hyperlinks in text. When reading 

online, do you think hyperlinks in the text are more 

helpful or more of a distraction? Why? 

Carr contends that we have begun to use the 

Internet as a substitute for personal memory and 

thus "emptying our minds of their riches." Do you 

agree with this assumption? Why or why not? 

As a new student, how do you think the Internet will 

enhance your learning at UNC-Chapel Hill, and how 

do you think it may distract you from learning? 



RES DENCE D bCtbS ()N RES DENCE D bCtbS ()N 

ii/~tt ROOM ii/~t t ROOM 

ALDERMAN ALUMNI 203 EVERETT DEY 404 

ALEXANDER DEY 412 GRAHAM DEY 403 

AVERY DEY 303A GRANVILLE E. FPG UNION 3102 

AYCOCK DEY 410 GRANVILLE S. FPG UNION 3206 A&B 

CARMICHAEL DEY 203 GRANVILLE W. FPG UNION 3209 

COBB GRIMES ALUMNI 205 

1s~ FLOOR DEY 304 

2nD FLOOR COBB O21 HARDIN GARDNER 210 

3RD FLOOR                DEY 401 
HINTON JAMES 

4TM FLOOR                COBB 024 
201 209                  MURRAY G201 

CONNOR DEY 412 
210 214 MURRAY G205 

301 309 KENAN LABS B121 

CRAIGE 310 314 KENAN LABS B125 

GROUND FLOOR GARDNER O1 401 409 GREENLAW 305 

1s~ FLOOR GARDNER 307 410 414 GREENLAW 318 

203 215 GARDNER 09 501 509 PHILLIPS 228 

216 260 GARDNER 07 510 514 PHILLIPS 247 

303 315 GARDNER 106 601 609 BINGHAM 101 

316 360 GARDNER 209 610 614 BINGHAM 208 

403 422 DEY 204 701 709 PHILLIPS 383 

427 460 DEY 206 710 714 PHILLIPS 385 

503 512 DEY 208 801 809 GREENLAW 319 

513 560 DEY 209 810 814 GREENLAW 431 

603 615 GARDNER 103 901 909 PHILLIPS 265 

616 660 GARDNER 104 910 914 PHILLIPS 212 

1OO1 1OO8 BINGHAM 306 

CRAIGE NORTH 1009 1013 BINGHAM 309 

1s~ FLOOR 

2n~ FLOOR 

3R~ FLOOR 

4TM FLOOR 

EHRINGHAUS 

GROUND FLOOR 

1s~ FLOOR 

203 225 

226 260 

303 329 

330 360 

403 426 

427 460 

503 537 

538 560 

603 627 

628 663 

CRAIGE N. 142 

CRAIGE N. 146 HORTON 

CRAIGE N. 144 GROUND FLOOR 

GARDNER 210 1s~ FLOOR 

2n~ FLOOR 

3~ FLOOR 

PEABODY 217 4TM FLOOR 

PEABODY 216 

PEABODY 10 JOYNER 

PEABODY 203 1s~ FLOOR DEY 301 

PEABODY 215 2nD FLOOR DEY 301 

PEABODY 218 3~ FLOOR DEY 306 

PEABODY 220 4TM FLOOR DEY 306 

PEABODY 306 

HANES HALL 07 

HANES HALL 12 

HANES HALL 25 

HANES HALL 30 

HORTON 172 

HORTON 174 

HORTON 176 

GARDNER 308 

GARDNER 309 



RES OENCE 

iiAt/ 

KENAN 

KOURY 

1s~ FLOOR 

2nD FLOOR 

3RD FLOOR 

4TM FLOOR 

LEWIS 

MANGUM 

MANLY 

MCIVER 

MORRISON 

2n~ FLOOR 

3R~ FLOOR 

4TM FLOOR 

5TM FLOOR 

6TM FLOOR 

7TM FLOOR 

8TM FLOOR 

9TM FLOOR 

10TM FLOOR 

ODUM VILLAGE 

OLD EAST 

OLD WEST 

PARKER 

1s~ FLOOR 

2n~ FLOOR 

3~ FLOOR 

RAM VILLAGE 

RUFFIN 

SPENCER 

STACY 

TEAGUE 

WINSTON 

R 0 () M 

ALUMNI 203 

KOURY 172 

KOURY 176 

GREENLAW 302 

GREENLAW 222 

DEY 410 

ALUMNI 207 

ALUMNI 205 

ALUMNI 203 

PEABODY 31 

PEABODY 31 

PEABODY 31 

DEY 302 

DEY 402 

DEY 307 

PEABODY 31 

PEABODY 31 

PEABODY 31 

BINGHAM 108 

BINGHAM 108 

BINGHAM 108 

BINGHAM 217 

BINGHAM 301 

BINGHAM 317 

BINGHAM 108 

ALUMNI 207 

ALUMNI 203 

DEY 404 

DEY 203 

DEY 412 

If your community is not listed, please attend 

the discussion in Bingham lO8. 

Transfer students should attend the discussion room based on the 

f~rst initial of their last name as detailed below. 

TRANSFERS DiSCL SSi()N 

{AS[ NAME ROOM 

A-F FPG UNION 3407 

G-L FPG UNION 3408 

M-S FPG UNION 3409 

T-Z FPG UNION 3411 

Students living in the Transfer United Living-Learning 

Community should attend the discussion in Ram Village 1 

Multipurpose Room. 

Students enrolled in the following J~rst-year seminars will meet 
with their classmates and have their discussion led by their 
instructors, instead of meeting in the locations listed earlier. 

FiRST-YEAR DISCUSSION 

SEMINAR ROOM 

AMST 89H Navigating the World SAUNDERS 321 

Through American Eyes 

ART 55 Kung Fu: Art, Gender, and HAMILTON 452 

Power in Early Modern Europe 

ASIA 58H Chasing Madame Butterfly SAUNDERS 213 

COMP 89.093 TheBusinessofGames PHILLIPS 220 

ENGL 75 Interpreting the South GREENLAW 301 

from Manuscripts 

EXSS 50 DiscriminationandSport GREENLAW 304 

JOMC 89.001 Entrepmneurismin PHILLIPS 224 

American Journalism 

PLCY 50 Environment and Labor G R E E N L AW 317 

in the Global Economy 

PL C Y 89 Contemporary Policy Issues P H I L L I P S 222 

in American Higher Education 

PSYC 56 Human Infancy DAVI[ 30 ] 

NotiJ~cation was sent to Carolina Honors Program students 

and First-Year Fellows students detailing which discussion 

room to attend. For further questions, call 919-962-83o4. 

CALDWELL 103 MURPHEY 204 

HOWELL 107 MURPHEY 302 

MURPHEY 104 MURPHEY 304 

MURPHEY 105 MURPHEY 314 

MURPHEY 111 SAUNDERS 204 

MURPHEY 112 SAUNDERS 220 

MURPHEY 115 WILSON 202 

MURPHEY 118 WILSON 217 

MURPHEY 202 



C L A S S R 0 0 M 

The University of North Carolina at Chapel Hill is committed to helping each student reach his or her full 
academic potential. First year and transfer students are an integral part of the University and contribute 

to the great diverse, cultural, and intellectual life of the Carolina community. This section of the guide is 

designed to help you understand and use resources to set you on your path to graduation. 

Dear Tar Heels: 

Welcome to Carolina and the College of Arts and Sciences, where we are committed 

to giving you an exceptional liberal arts education with all of the benefits of a wold- 

class research university. The College will be home base for all Carolina students 

beginning their undergraduate studies as well as for transfer students who have 

selected majors within the fine arts, humanities, social sciences, or natural and 

mathematical sciences. 

During your time at Carolina, you may choose from a wide array of exciting 

classes in a variety of fields. Regardless of what maj or you eventually select, our 

distinctive liberal arts and sciences curriculum will ensure that you develop 

the skills and knowledge necessary for lifelong learning and leadership in an 

increasingly complex world. 

The College offers undergraduate majors in about 40 academic departments and curricula. We also provide special 

opportunities for you to work closely with outstanding faculty who excel in both teaching and scholarship, through a 

range of innovative educational programs, including: 

First Year Seminars : IV[aymester 

Honors Program : Study Abroad 

Undergraduate Research 

In addition, the College provides a range of important Academic Advising and Academic Success services through the 

Of~ce of Undergraduate Education. 

You can learn more about these opportunities online at eollege.une.edu. I am delighted that you have chosen Carolina and 

I look forward to having you in the College of Arts and Sciences. 

With best regards, 

Karen M. Gil 

De~n, Co~ege of ~rts ~n~ Sciences 

co~ege.unc.ec~u 



SEEK A BAtANCE OF ACADEM CS, 6 

WEllNESS, AND ENGAGEMENT 

Get involved in many aspects of the world around you 

but not so many that your grades suffen Remember, 

to remain in good academic standing, you must 

maintain a cumulative GPA of at least £.ooo. 

({ t(() P ~;:: ,, to interesting educational opportunities. 

For example, do not be afraid to take classes in an 

area simply because you are not familiar with it. Most 

students change their major at least once, and finding 

the right one is worth the effort. Build friendships with 

a diverse group of peers and connect with faculty and 

staff who can support your dreams. 

ES~ABt Sii A R{{GUtAR S~UDY AREA 

that is quiet and comfortable. Avoid studying in 
bed or in noisy spaces where your mental energy 
is wasted on filtering out distractions. It is wise to 
invest at least two to three hours of study time for 
every hour you spend in class. Go to class prepared, 
having read assignments and reviewed your notes. 

like flash cards are still popular because they work 

extremely well. Carry your flash cards with you and 

review them whenever spare time emerges. Review 

your notes and readings frequently so the material 

remains fresh. 

MAINTAIN A P{ANNERanduseit 

to manage your time, set up steps toward your 

goals, keep your deadlines in sight, and have some 

record of your college life. When planning your 

weekly schedule, budget time for class, studying, 

exercising, eating, socializing, etc. This Tar Heel 

Be£innin£s Guide is a great tool to assist you with 

time management and planning. Don’t forget to 

review important dates on the academic calendar 

at registrar.une.edu and on page 53. Be sure to pay 

particular attention to add/drop deadlines. 

PAR[iCiPATE iN TiiE CAROkiNA 

SUMMER READING PROGRAM 

to meet a faculty member and other new students. All 

new students are expected to read The Shallows, the 

2012 Summer Reading selection, and participate in a 

discussion on Monday, August 2o, l:oo-3:Oopm. See 

pages 3o-31 for your discussion location. 

ATTEND EVERY C{ASS AND 

L I S T E N A C T I V E LY, taking notes, asking 

questions, and looking for broad themes and 

practical implications. Sit close to the front of the 

class to minimize distractions and to help you 

focus on the lecture. As the course material goes 

by, imagine possible exam questions and practice 

answering them. Get at least one person’s contact 

information in every class who you trust to get notes 

from in the event that you must miss class. 

by approaching the material from different 

perspectives including from notes, group 

discussions, readings, lab work, etc. Studying 

with a friend can be very efficient, particularly if 

the friend knows more about the topic than you do! 

TAKE ADVANTAGE OF Y()UI8 
INSTRUCTORS’ OFFICE }{OURS. 
Use this time to ask questions for clarification or to get 
a better sense of the "big picture" context for the class. 

MAKE USE OF TiiE ACADEM C 
RESOURCES AVAitABtE TO YOU 
at cssac.unc.edu. For example: 

AeademieAdvising - to choose a major and map 

out a plan to graduate in eight semesters 

Writing Center - to improve your writing skills 

Learning Center - for workshops on study skills 

and test-taking strategies 

l~eer Tutoring - to enhance your academic success 

Summer School - to balance out your course load. 

75% of Carolina graduates have attended Summer 
School at least once. 

One-on-one consultations - to explore and 

enhance your own academic habits, perspectives, 

and behaviors 

For more information on these resources and more, 

visit st udent success.unc.edu. 



You will hear instructors, academic advisors, and students 
mention Sakai. A learning and collaboration online space, 

une.edu/sakai allows students to access course materia]~ 
engage with students and faculty online, and manage 

homework assignments. Some courses rely heavily on 

Sakai while other courses may not. For more information 

and informative tutorial videos, visit une.edu/sakai. 

CENTER FOR STUDENT SUCCE$5 

AND ACADEM C COUNSEliNG 

CSSAC is dedicated to promoting academic excellence to 
assist students in achieving their academic goals while 

enrolled at Carolina. Its programs provide support for 

students in developing the skills and strategies needed to 

achieve academic success. 

New students might find these programs especially helpful: 

The Learning Center: Helps students learn more 

effciently and perform better in their coursework. 

Academic Counseling; Reading Program; Tutoring in 

Math and Sciences; Peer Tutoring; Test Prep for GRE, 

GMAT, LSAT, MCAT; Workshops. Contact the offce at 

learningeenter.une.edu or 919-962-3782. 
Academic advisors are here to help you succeed. The 

Academic Advising program is available to assist new 

students’ understanding of the Carolina curriculum and 

major-specific curriculum to help facilitate a successful 

academic transition. All new students should visit 

advising.une.edu and select For Students > Advice 

by Student Year for additional information. First-year 

students are required to meet with an advisor during 

their first year. Transfer students should schedule an 

appointment with an advisor early in the fall semester. 

"Like" advising on Facebook at UNC Advising and follow 

on Twitter @UNCAdvising. 

ConnectCarolina is UNC-CH’s online student records 

and registration system. Accessed at une.edu/myune, 

ConnectCarolina o£ers students real-time data, an 

integrated search engine, a course planner, and a shopping 

cart feature for classes you wish to add to your academic 

schedule. The ConnectCarolina Student Center is also 

where students manage financial action-steps. Current 

students especially highlight the Tar Heel Tracker feature 

which provides a real-time look at degree, General Education, 

major, and minor requirements. For more information 

and tutorial information regarding ConnectCarolina 

registration tools, visit registrar.une.edu/Registration/ 

RegistrationGuide. 

Academic Success Program for Students with LD/ 

ADHD: Provides accommodations and services for 

students with LD/ADHD and works collaboratively 

with students to create innovative ways to overcome 

barriers caused by their disabilities so they can be 

successful in college and life. Contact the office at 

learningeenter.une.edu or 9:1-9-962-7227. 

The Writing Center: The Center ofi’ers So-minute 

face-to-face sessions and an online tutoring system 

that allows you to submit writing and receive feedback 

via the web. It also offers free English as a Second 

Language (ESL) services for UNC-CH undergraduate, 

graduate, and exchange students, postdoctoral and 

visiting scholars, sta£, and faculty. Contact the Center 

at writingeenter.une.edu or 919-962-771o. 

UNC Cq UNDERGRADt ATE REYENT C)N 

The University of North Carolina at Chapel Hill is 

committed to helping each student reach his or her full 

academic potential. Students are encouraged to give 

thoughtful consideration to their academic and personal 

goals leading them to take responsibility for their 

academic choices and decisions. 



Visit studentsuccess.unc.edu to ]earn about resources 
designed for undergraduate students: 

to understand their academic standing 

to enhance their academic experience 

to promote student success 

to guide them toward graduation 

The Retention Coordinator also works closely with 
many student populations including first-generation 
college students. At Carolina we identify these students 
as "Carolina Firsts." Carolina Firsts are students from a 
family in which neither parent holds a four-year degree. 
At Carolina we celebrate the accomplishments of our 
first-generation students as we]] as oJ~er support to help 
them navigate the unique obstacles they encounter at 
the University. Interested Carolina Firsts are encouraged 
to join the Carolina Firsts Council For further information, 
please visit f~rstgeneration.une.edu. 

UNDERGRADUA E RESEARC}{ 

Discovery, inquiry, finding and answering burning 
questions-undergraduate students at all levels and in 
every major are doing research at UNC-CH. The O~ce 
for Undergraduate Research (OUR) is here to help you 
become a part of Carolina’s research community as you 
begin or continue your research journey. 

07%~ <AN YO ] OF S ARTFD< 

Check out our website (une.edu/depts/our) and review 

our Guide to get started, read about student experiences 

with research at the OUR b]og, sign up for the OURInfo 

]istserv at listserv.une.edu, or make an appointment 

to meet with us when you’re on campus by emai]ing 

our@une.edu. "Like" us on Facebook and follow our 

Twitterfeed, @une_ugrad_rseh, to stay informed about 

research opportunities, conferences, undergraduate 

publication venues, and OUR events. 

University Career Services (UCS) is prepared to help you 

start developing goals and planning for your future career. 

We want you to be the strongest possible candidate for 

entering the job market. Whether you need assistance 

with career decision-making, internships, r4sum4 writing, 

interview skills, employer or alumni contacts, or with 

finding a part-time or full-timej oh, UCS is the o~ce for you. 

Your first step is to register with UCS at eareers.une.edu. 
To get started, just click the foot--a link that reads 
Careerolina: Your Tar Heel Career Tool Kit. After that, 

we recommend that you make an appointment with a 
career counselor or stop by the o~ce on the second ~oor 
of Hanes Ha]] between l:oopm and 4:copra to conduct 
an initial walk-in appointment with a counselor. 

University Career Services o [i’ers a number of career 

fairs throughout the academic yean Some are specifically 

targeted toward students with certain career interests 

or in a particular course of study (such as the Nursing 

or Education Fairs), while others are open to any 

undergraduate student. 

Upcoming fairs are: 

Part-time Job Fair 

Graduate School Fair 

Diversity Fair 

Law School Exploration Day 

Fall Job and Internship Expo 

Nursing Career Fair 

Education Job Fair 

Spring Job and Internship Expo 

ADD ONAL <ARFE}: SERV < S 

Career development and academic development 

are inherently interrelated. This is why many of 

the University’s professional schools and academic 

departments also offer their own career service 

opportunities. For more information on the career 

services unique to your professional school or academic 

department, visit eareers.une.edu. 







Carolina C 0 N N E C T JO N 5 

Research suggests that engaging in co curricular activities such as conducting undergraduate research 

with a faculty member, meeting with classmates outsic]e of class, anc] joining a stuc]ent organization enriches 

the acac]emic experience. The Carolina experience is one of active involvement, an(:] stuc]ents often inc]icate 

that some of their strongest connections come from engaging in stuc]ent organizations an(:] leac]ership activities 

outside of the classroom. 

It is our great honor to welcome you to the Carolina family. The time you spend at Carolina will be everything you dreamed 

of in a college experience, and so much more. UNC-CH is a wonderful institution with great opportunities and plenty of 

challenges that will guide you along to success here and in the future. As fellow Tar Heels, we’re so excited to have you in 

our community! 

One of the greatest things about Carolina is the multitude of organizations that can be found on campus. We urge you 

to take the time to find some that interest you, so that you can find out more about yourself and how you can leave your 

Heelprint at UNC. Tar Heel Beginnings is a student programming board through the O[fce of New Student & Carolina 

Parent Programs. This group is in charge of over one hundred events that go on during Week of Welcome (WOW) and 

organizes programs during every month of the first semester. These programs are designed to teach you about college life as 

well as be fun and entertaining. The entire New Student Programming board is excited to see you attend these programs and 

watch you grow as Carolina students! 

College is not always the easiest of times, but we want you to know that it is not something you have to face on your own. Everyone 

at Carolina started out as a first-year student somewhere, and we all have helpful tips, so don’t be afraid to ask us! Chapel Hill is 

home to a very diverse student body that is eager to succeed and always ready to help out their Tar Heel classmates. 

Be sure to start your year off right by attending New Student Convocation, FallFest, and other WOW events. We hope that 

these events will be your first steps toward a bright future at Carolina. We can’t wait to see you grow throughout the year and 

if you have any questions at all feel free to send them in an email to newstudents@une.edu. G o Heels! 

Tanisha Edwards 

Class of 2O14 B.A. Political Science, Journalism P.R. 

New Student Programming Co-C/~air 

Sean Crisco 

Class of 2O~3 B.A. Peace, War & Defense, Political Science, Minor in Information Systems 

New Student Programming Co-Ctzair 



Week of Welcome is just the beginning of your orientation to Carolina. Be sure to actively engage in the other important Tar 

Heel Beginnings activities for new students throughout the fall and spring semesters. 

MONDAY, AUGUST 20, 2012, I:00-3:00PM 

The Carolina Summer Reading Program introduces new 

students to Carolina’s academic culture. All incoming 

students are expected to read Ttze Stzallows and participate 

in a faculty-led, small-group discussion. Pick up a copy of 

The Shallows at UNC Student Stores for $9.25. For more 

information about discussion questions and discussion 

group locations, please see pages 29-31. 

SUNDAY, AUGUST 19, 2012 

ARRIVE BY 6:30PM, CARMICHAEL ARENA 

Put on your Carolina blue and attend your o~cial class 

induction. Join Chancellor Thorp and distinguished guests 

in a ceremony marking your beginning as a Tar Heel. 

AR t!!t!! B~( >, , >,( 5 PRO(I RAMS 

FALL 2012 

Beginning with the Week of Welcome, Tar Heel Beginnings 

introduces you to expectations, resources, and involvement 

opportunities during your first semester. Follow us on 

Twitter and join our Facebook group for the latest WOW 

and THB information. 

Go to studentlife.une.edu and create your profile on 

Collegiate Link to search over 600 student organizations 

and find out how to get connected at Carolina. 



Transfer students are an integral part of the culture at Carolina-bringing backgrounds and experiences that enrich 
the entire campus. Although transfer students are familiar with the college environment, there are similarities and 
diJ~emnces to navigating Carolina compared to students’ previous institutions. The University oJ~ers distinct programs 
and opportunities designed specifically for transfer students to acclimate to the Carolina community. 

Tar Heel Transfers (THT), a student-run organization, 

g ives transfer students a deeper connection to campus 

and each other through fun and exciting social events. 

Past transfer students plan events and programs to help 

new transfer students meet each other and get more 

involved with student life. For more information, visit 

nsepp.une.edu and select Transfer Students. 

T-Links mentors serve as 

a resource for easing the 

transition of new transfer 

students are assigned a 
T-Link mentor; opportunities to meet your T-Link mentor 
and establish connections with other new transfer students 
will occur during the ~!Veek of ~!Ve]come 0!VOW!V) and eaJy 
fall. As T-Link mentors have each successfully navigated 
transferring to UNC-CH, these current student leaders 
can provide first-hand insight and strategies for making a 
smooth transition to Carolina. For more information, visit 
nsepp.une.edu and select Transfer Students. 

Tt~e Insider:A Transfer Student’s 

Guide to Carolina was distributed 

to all new transfer students at 

Transfer Student Orientation. The 

publication is specifically tailored 

to assist new transfer students 

in their transition to the diverse 

Carolina community. For more 

information, visit nsepp.une.edu 

and select Transfer Students. 

YAL] SIGMA 

Tau Sigma is a national academic 

honor society designed specifically 

to recognize and promote 

the academic excellence and 

involvement of transfer students. 

Membership is granted to those 

students who have transferred to 

UNC having completed at least 

one year at a prior institution and 
earned at least a 3.5 GPA during 

their first term here at Carolina. For more information, 

visit nscpp.unc.edu and select Transfer Students. 

Transfer United is a collaborative living-learning 

community located in Ram Village Apartments that is 

designed to promote a seamless academic and social 

transition for junior transfer community college students 

to Carolina. The community strives to create a bridge 

between the community college experience to Carolina, 

build a network of student peers, connect students 

with campus resources and support, and help facilitate 

students’ understanding of the academic rigor of Carolina 

coursework. For more information, visit housing.une.edu. 

YRANSFER ACADEM C 

ADVISING RESOURCES 

Academic Advisors are here to help transfer students 

succeed. Every college and university has unique policies 

and procedures, and the Academic Advising program is 

available to assist transfer students’ understanding of 

the Carolina curriculum and major-specific curriculum to 

help facilitate a successful academic transition. For more 

information, please visit a~tvising.une.e~tu, select For 

Students > Advice by Student Year > Transfer Students. 



The Carolina experience emphasizes the importance of growth and development, not only within classroom walls, but in every 
area of the campus community. Dedicated involvement in co-curricular activities provides students a bevy of opportunities for 
intellectual, social, and cultural enrichment. Each of the University’s over 600 student-led organizations caters to the interests and 
passions of a diverse student body. Whether you want to speak your mind on the stage or printed page, inspire future Tar Heels 
as a mentor, or if you simply enjoy an intense round of paintba]], the Of J:me of Student Activities and Student Organizations can 
recommend something for you. For a complete listing of all University-recognized student organizations, visit studentlife.une.edu 
and create your pro~]e so you can search all organizations and start to get connected at UNC-CH. 

Below is a list of some student organization categories 
that you can explore at studentlife.une.e~u. 

ACADEM C/PRE PROFESS ONA[ 

ACTiViSt 

CU{TURA[ 

The University boasts a lengthy roster of cultural 
organizations, each of which embraces common 
principles and goals amongst its members. While these 
student groups foster cultural enrichment by hosting 
their activities, they also seek to collaborate with other 
organizations in support of cross-cultural exchange. 
These groups offer outlets for cultural expression and 
a venue for social commentary-- all while lending a 
helping hand to their respective purposes. 

For more information on Mu]ticu]tura] Organizations 
and leadership opportunities within Diversity and 
Multicultura] Affairs, please visit une.edu/diversitZ 

, ENViRONMENTA{ SUSrAiNAB{E 

FRATERb TY & SOROR ~Y 

The Offce of Fraternity & Sorority Life and Community 

Involvement (OFSLCI) encourages first-year and 

transfer students to explore the various fraternity 

and sorority recruitment and intake processes. If 

you are already a member of a national Greek-letter 

organization and that group exists at UNC-CH, 

OFSLCI would be happy to help you make a connection 

to the local chapter. Visit greeks.unc.edu for more 

information. If you are a member of a national Greek- 

letter organization and that group does not exist at 

UNC-CH, OFSLCI would be happy to meet with you 

and talk about future expansion projects and other 

ways to get involved at UNC-CH. 



ACTIVE I£!tiTARY, VETERANS, 

ANt ©EPEN©ENTS 

The military veterans receiving their education at the 

University of North Carolina at Chapel Hill are a vital 
component of our campus community. The University 
recognizes their sacrifices and values their life experiences 
as they enhance the diversity of our student body. UNC-CM 
strives to help students make the transition from active 
military duty to campus life. Whether you are a new student 
who has completed your service, a student who interrupted 
your education to serve and are now returning, or a student 
who began your studies elsewhere and are transferring here, 
the O~ce of the Dean of Students will help guide you to 
the resources you need to make the most of your Carolina 
experience. Please do not hesitate to contact the O~ce 
of the Dean of Students or any of the Veterans Resource 
Team Members. For information about VA benefits, a list 
of veteran resources, and links to other useful information, 
please visit deanofstudents.une.edu/vets. 

CAROL bA F RST$ 

Nearly zo% of undergraduate students at UNC-Chapel 

Hill are first generation college students. We proudly call 

our first generation college students "Carolina Firsts." 

Carolina Firsts contribute to the great diverse, cultural, and 

intellectual life of our vibrant undergraduate community. 

Carolina is a university where first generation college 

students thrive. To find out more about resources (The 

Center for Student Success and Academic Counseling, 

Academic Advising, Carolina Leadership Development, 

University Career Services, etc.) and services (student 

organizations, campus living, campus finances, study 

abroad, etc.) available to help all students excel at Carolina, 

please visit flrstgeneration.unc.edu. Also make plans 
to attend the First-Generation Welcome Reception on 
Tuesday, August 21st. See page 15 for more information. 

The Office of International Student and Scholar Services 

maintains several on-going programs (advising, English 

Language Opportunities, tutors, etc.) designed to provide 

opportunities for students and their families to meet 

different people in different environments. There are 

also English as a Second Language Programs sponsored 

by UNC-CH organizations and programs outside of 

UNC-CH. International Student Organizations plan and 

sponsor programs throughout the academic year. For 

more information, please visit oisss.une.edu. Also make 

plans to attend the International Meet & Greet on Sunday, 

August 19tll. For more information, see page 8. 

Nearly 20% Of Carolina’s entering first-year class identify as 

an out-of-state student. From California, Minnesota, Virginia 

to Florida, out-of-state students travel thousands of miles 

to be a part of the Carolina community. Come join other 

out-of-state students at the Out-of-State Student Meeting 

and Social on Monday, August 20~11 at 5:00-6:30pm in the 

FPG Student Union Auditorium. A network for out-of-state 

students, the Out-Of-State Students Association aims to 

assist out-of-state students by helping them adjust to life 

in Chapel Hill, providing free transportation to the airport 

over breaks, and increasing communication and contact 

among other out-of-state students. 

PARENT ASSOCIATION 

The Student Parent Association was founded to provide 

resources, support, avenues for advocacy, and social 

networking opportunities to all pregnant and parenting 

UNC-CH students, postdoctoral fellows, and medical 

residents. The Association strives to provide peer 

support, provision of information, practical resources, 

and opportunities for social activism for parenting and 

pregnant students. For more information and to download 

a copy of the Parenting Resource Guide which includes 

information on childcam, heahhcare, financial aid, etc., 

please visit eampusheahh.une.edu/ews/wellness/ 

health/peer-health-organizations/student-parent- 

assoeiation.html. 



HERE ARE A FEW GZNERAt TiPS T<,; ZSTABtiSiJ YOUR NETWORK Ai CAROtiNA 

Review ~he O~ie~do~ ~ Beyond b~ooh~e loo~ed ~ 

nsepp.une.edu {or in{ormation about opportunities 

designed to ~acflftate new student success. Participating 

in APPLES Service-Learning Initiative, Carolina Kfcko~, 

Bonnet Scholars Program, Pro-Orientation, ~inority 

Student Recruitment Committee, the Wilderness 

Adventures ~or First-Year and Transfer Students 

(WAFFYS), and Class Commission Opportunities is 

a great way to meet other Tar Heels. 

Beginning with WOW and New Student Convocation, 

Tar Heel Beginnings introduces new students to 

expectations, resources, and involvement opportunities 

during their first semester at Carolina. 

Tar Heels often unite around their passions. By 

finding an organization that is close to your heart, 

you will naturally find like-minded friends. Visit 

studentlife.une.edu to connect with student 

organizations and create your profile. 

Getting to know your classmates will help strengthen 

both your social and intellectual interactions while 
at UNC-CH. 

(~uestions are o£ten the [ce~zea~ezs to conversations. 

Whether they £orm out o£ curiosity or outright con£usion, 
casual questions can help you stay in the loop. Taking the 
time to visit your instructors is also a great way to learn 
about the University and its many opportunities. For tips 
on talking with faculty visit studentsueeess.une.edu. 



Chartered in 1789 and opened to students in 1795, UNC CH is the nation’s first public university. Carolina 

was the only public university in the United States to award degrees to students in the 18t~ century. Since 

those first years, this special place of learning has blended its traditions with those of the state of North 

Carolina. The towns of Chapel Hill and Carrboro are located in Orange County. Chapel Hill and its 

surrounding towns are rich with history, cultural opportunities, art, sports, outdoor activities, shopping, 

restaurants, and much more for you to enjoy. Check out visitchapslhill.org to explore what Chapel Hill has to 

offer. Also take advantage of the discounts offered to UNC students during the Week of Welcome as a part 

of the Feel of Franklin Street. See page 26 for more information. 

ACKtAND ARt MUSEUM 

1018. Columbia Street 919-966-5736 ackland.org 

The museum’s collection features more than 15,ooo 

works of art. 

The collection includes Asian art, European masterpieces, 

modern and contemporary art, African art, and North 

Carolina pottery. 

The museum unveils more than a dozen exhibits a year, 

while hosting countless other social and cultural events. 

COKER ARBORE]UM 

399 E. Cameron Avenue 919-962-0522 

ncbg.unc.edu/coker-arboretum 

The arboretum features East Asian trees and shrubs as 

well as an extensive display of various native plants. 

Whether you’re kicking back with a textb ook or looking 

for a great location for a picnic, this spot is a must-see. 

! E (ARQL NA BASKEiBALL MUSEUM 

450 Skipper Bowles Drive 919-962-6ooo 

tarheelblue.com/museum 

The Carolina Basketball Museum features an array of 

artifacts, videos, and photos that highlight the history 

of the Carolina Basketball program. 

Its presentations include video tributes to Dean Smith, 

Roy Williams, and other influential members of the 

Carolina Family. 

It highlights Carolina’s 16 Final Four appearances and 16 

Atlantic Coast Conference Tournament championships 

through a series of interactive presentations. 

Located on the first floor of the Ernie Williamson 

Athletics Center on the south end of campus, the 

museum is free of admission for all visitors. 

i00 old Mason Farm Road 919-962-0522 

ncbg.unc.edu/forest-theatre 

Outdoor drama was first performed in Battle Park 

in 1916, but after faculty botanist W.C. Coker chose 

the location, the site along Country Club Road was 

permanently developed into an outdoor theatre. 

Today, the location is frequently used for weddings, 

outdoor concerts, and other social events. 

FRANK/ N S~REE~ 

Since the University’s founding, Franklin Street has 

been Chapel Hill’s bustling center for business, leisure, 

nightlife, and culture. 

The thoroughfare boasts a number of trendy coffee 

shops, caf6s and restaurants, and specialty shops. 

Located along the northern border of campus, Franklin 

is a common locale for dining, entertainment, and all 

forms of cultural exchange. 

Franklin is the University and the town’s center for fun 

and tradition. 



MOREiiEAD PATERSON BE/[ T()WE~ 

Corner of Sout]t Road and Stadium Drive 

unc.edu/tour/level_2/]aelltower.]ttm 

Rising 172 {eet, t~e More~ead-Patterson Bell Tower is 

one o{ the University’s most well-known icons. 

Its steeple is a marker on the Chapel Hill horizon and 

its 14 mechanical bells toll every 15 minutes to remind 

Tar Heels o{ their University’s history, as well as to 

usher students onward to t~e next class. 

MOREiiEAD PtANE~AR LM AND 

SC ENCE CEN~ER 

£5o E. Franklin Street 919-96~-i~36 

rnore]teadplanetariurn.org 

Visit the IV~orehead Planetarium for an afternoon 
of stargazing. 

A few hours at the Center’s Solar System Adventure 
or Carolina Skies star shows are time we]] spent. 

If you’re looking for an educational experience, register 
for Adult Stargazing Classes or Skywatching Lessons. 

See the website above for info on show schedules, 
admission fees, or to register for classes. 

NOR[}{ CAROL NA BO AN CA[ GARDEN 
i oo Old Mason Farrn Road 919-96~-o5~ ncbg.unc.edu 

A leader in native plant conservation and education in 

the southeastern United States for more than 40 years. 

IV~u]tip]e exhibits and art displays showing year-round. 

OLD EAS~ 

2o3E. Cameron Avenue unc.edu/tour/level_2/east.]ttm 

Old East was the first residence hall constructed at 

America’s first state university. 

Its cornerstone was laid on October 12, 1793 and nearly a 
century ]ate5 the date was declared Carolina’s birthday. 

In 1966, the building was designated a National 
Historic Landmark. 

OlD WE[[ 

E. Cameron Avenue unc.edu/tour/level_2/well.]ttm 

Initially, the Old Well served as the sole water supply 
for Old East and Old West residence 

In ig54, the we]] was given added beauty with brick 
walls, plantings, and benches. 

University legend says that a drink from the Old We]] 
on the first day of classes can bring good luck and 
great academic fortune. 

P{AYMAKERS EATR/}I 

E. CameronAvenue 919-962-7519 playmakersrep.org 

The theatre is credited as a historical site in the 
development of folk drama in the United States. 

The Carolina PlaylV~akers launched alumni and 
associates into many branches of the arts. 

The site is where theatre-lovers witnessed Thomas 
Wolfe’s debut as a playwright and the theatre group 
also launched the careers of Pu]itzer Prize-winning 
playwright Paul Green and comedian Andy Griffith. 



Carolina is committed to campus safety. The Department of Public Safety (DPS) employs a staff of sworn officers that hold 

the same authority as city police o~cers and sheriff’s deputies, a detective team, bike patrols, a community response unit 

that focuses on issues such as larceny reduction and pedestrian safety, a silent witness program, and mutual aid agreements 

with off-campus law enforcement agencies. 

For more information about Campus Safety Resources, please see pages 34-35 of your New Student Guide to Carolina which 

you received at New Student Orientation or visit the DPS website at www.dps.une.edu. The website contains campus call 

box information and locations, a campus lighted corridor pedestrian-friendly map, personal safety classes, safety tips, 

resources for reporting crimes, crime reports and surveys, and more. 

At Carolina, we are committed to providing the 

safest campus environment we can for our entire 

campus community. 

The Alert Carolina safety awareness campaign 

(alertcarolina.unc.edu) is an important part of that 

commitment. The campaign educates the campus 

about what to do in an emergency and where to find 

safety-related resources. A key part of Alert Carolina 

involves having students, faculty, and staff with cell 

phones that have text message capability sign up for 

emergency alerts. 

The University will inform the campus as quickly as 

possible when an emergency happens or we learn of a 

threat affecting the safety and welfare of the campus 

community. Alert Carolina is the best source for current 

information before, during, and after an emergency. It 

helps people know what to do, who to contact for help, 

and where to find information and resources. 

Remember, though, that it may take time in an emergency 

for authorities to investigate a situation, verify the 

facts, and provide the campus with instructions. People 

should not call 911 or the University’s Department of 

Public Safety for general information. The Alert Carolina 

website (alertcarolina.unc.edu) will provide new details 

as quickly as possible. 

Emergency sirens and text messaging allow the University 

to share information quickly. The sirens are designed 

primarily to be heard by people outside on campus, not in 

buildings or cars, and text messages are an effective way to 

reach people inside quickly. 

The sirens will only sound for a significant emergency 

or dangerous situation involving an immediate threat to 

health or safety-or during a test. When the sirens sound, 

other than during a test, people should be prepared to 

go inside immediately. The sirens also will broadcast 

brief announcements with instructions. When the threat 

is over, they will sound with a different tone and an "all 

clear~ message. 

In an emergency, the University also will send a text 

message alert to students, faculty, and staff who have 

registered the numbers of cell phones with text message 

capability in the online campus directory. 

The University uses three types of notifications based 
on criteria outlined in the Emergency Notification 
System: Emergency Warnings, Timely Warnings, and 

Informational Messages. Information, including possible 

situations for each notification, is included on the Alert 

Carolina website (alertearolina.une.edu). 

An Emergency Warning is issued if there is a 
significant emergency or immediate threat to the 
health or safety of people on campus. The emergency 
sirens will sound to alert people that they need to act 
now, followed by a text message. 

A Timely Warning is issued when it’s necessary to tell 

people to be cautious because of a continuing danger 

affecting the campus community and notification 

will not compromise law enforcement efforts. The 

University will send a text message, but the emergency 

sirens will not sound. 

An Informational Message is issued to advise people 

to be aware of a particular situation that is not an 

emergency and does not pose an immediate threat to 

the campus community. The University will send a 

campus-wide email message. 



The University also will communicate by campus email, 
the Adverse Weather and Emergency Phone Line for 
recorded information (919-843-1234), the University 
Access Channel (Chapel Hi]] Time Warner Cable Channel 
4), campusS4 cable television channels, campus or local 
media, and official University Twitter and Facebook 
accounts (which also activate social media for the O~ce 
of New Student & Carolina Parent Programs and the 
Department of Public Safety). 

AMER CAN RED CROSS 

SAFE A" D WELL L ST 

Students and employees can let their families know they 
are okay in the event of an emergency while keeping 
cell phone lines open for emergency calls by using the 
American Red Cross Safe and We]] list. The Safe and We]] 
list is especially helpful in communicating with family 
members who are outside the emergency area. 

If a disaster or crisis a~ects the Carolina campus~ you 

can register as "safe and well" by going to re@cross.or[I/ 

safeandwe11 and following the registration instructions. 

From a list of standard messages, you can select those 

that you want to communicate to your family members, 

letting them know that you are okay. Concerned family 

and friends can search the list of people who have 

registered themselves as "safe and well." A successful 

search will display first name, last name, an "as of date," 

and the "safe and well" messages selected. 

You may customize messages for loved ones and update 

their Facebook and Twitter statuses directly from the site. 

The University encourages you to tell family and friends 

about redcross.org/safeandwell now so they will know what 
to do to get your "safe and well" message in an emergency. 
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The U bus runs every 15 minutes from 7:00 am to 8:00 
It runs on a clockwise loop through campus and up to 
East Franklin Street. 

Real-time arrival information boards are located at the 

bus stops at Carolina CoJ~ee Shop, Student Stores, UNC 

Hospitals, and iV~acNider Ha]]. For complete schedules 

and additional route maps, visit chtransit.org. 

:LOT DR /F?I/A ’ BowlesDrive 

RU ROUt[ (R[(V[RSt! 5 urrt.[) 

The RU bus runs every 15 minutes from 6:3Oam to 

8:2Opm. It runs on a counterclockwise loop through 

campus and cuts across on Cameron Avenue. 

Real-time arrival information boards are located at the 

bus stops at UNC Hospitals and the State Employees’ 

Credit Union. For complete schedules and additional route 

maps, visit chtransit.org. 

MAJ()R Sr()P,:% 

?ii fuS 0;"~ ~,;ES /)Efu<’E ALL SouthRoad 

] EABOOY ALL CameronAvenue 

~2<)Cv/()()~? FAhL P4C ~2 :~h Manning Drive 



The P2P Express shuttle runs from 7;Oopm to S;OOam 
during Spring and Fail semesters. After dark, P2P provides 
transportation to a]] students not served ]~y the Express 
route to and from any open campus ]~ui]ding or parking lot. 
For a pick-up, dial 919-962-7867. 



PUBLIC SAFETY BUILDING, CB #1600 285 MANNING DRIVE CHAPEL HILL, NC 27599 WWW. DPS.UNC.EDU 

N AN ]M]RI~fN’Y DA ~;’ ;’ I~fNFRA NFO; 919 962 3951 (7:30AM 5:00PM, M F) N" RiAY 711 

NDN FM~RI~N’Y & NDN 8 S N ~S 919 962 8100 PFD~5 RAN D k;NF; 919 843 PEDS (7337) 

Student parking permits are valid on an academia year 

from August to May. Representatives from the Graduate 

and Undergraduate Student Body G overnments determine 

the number of available permits to allocate within each 

class out of the overall student availability. First-year 

students are not eligible to apply for parking permits. 

Students must register for permits based on their class 

status and by resident (living in UNC Housing except 

Granville Towers) or commuter (living outside the two- 

mile radius). 

Parking permit registration is available via the Parking 

Services website at www.dps.une.edu. All permits are issued 

on a ~rst-come, ~rst-serve basis within the students’ class 
status. Students must provide valid vehicle registration and 

proof of insurance (includes policy number, expiration date~ 

and limits of liability). Payment is required at the time of 

registration. Permit eligibility is veri~ed in the Fall of the 

new permit year, and students that are not eligible (invalid 

addresses or class status) will be notiJqed to return the 

permit to DPS. Refunds will be issued as long as the permit 

is returned by the speciJqed deadline. 

Students with a significant family orjob-related hardship 

might be eligible for a permit through the Hardship Parking 

Application Process. Hardship parking is available through 

the Parking Services website at www.dps.une.edu. Even if 

individual circumstances warrant applying for a Hardship 

Permit, students should Jqrst register for a permit through 

the regular registration process. First-year students are 

not eligible for Hardship Parking. 

Parking regulations are enforced throughout the year 

except on official University holidays. 

For additional information, contact Parking Services at 

919-962-3951. 

Want to share a ride to commute or for a one-time 

trip? All students can access a free ride matching tool 

at zimri@e,une,e@u. 

The Commuter Alternative Program (CAP) is designed to 

reward UNC students living off campus that bike, walk, 
take transit, or use park & ride lots to commute to campus. 
Registering for CAP is free and easy! 

CAP membership allows you to: 

Choose between a free annual GoPass good for unlimited 

free rides on all Triangle Transit and Durham Area 

Transit Authority (DATA) routes, daily access to nine 

park & rides instead of four, or a free annual pass for the 

Chatham bus. 

Receive free parking on campus, once each semester 

in the S-11 lot near UNC Family Practice Center. 

Be entered in many drawings throughout the year 

for CAP giveaways donated by local merchants 

supporting the program. 

Receive discounts at many local merchants with the 

display of your CAP ID card. 

For more ~nformat~on, call 919-962-3951 or v~s~t 

~.@,.~,~¢.od~/Tr~,~,~t/~ottU~to~or~/CA~/ 
stu~ientcap.cfm. For additiona~ commuter resources, 

v~s~t GoTriang~e.org and Redef[neTrave~.org. 



University H A P P E N I N G S 

To better help you fully engage in the Carolina community, the University Happenings section highlights 
helpful dates. Mar) your calendar for academic, athletic, and arts events throughout the year] 

SEMESTER 

20;2 

Residence Halls Open 
New Student Convocation 
Summer Reading Program 
Classes Begin for All Students 
Last Day for Late Registration 

S £TF~v:S; £ 20;2 

3 Labor Day Holiday, No Classes Held 

OC7OS; £ 20;2 

University Day, Classes Cancelled During 
Ceremony io:oo am- i:oo pm 
Fall Break Begins at 5:Oopm 
Classes Resume at 8:00 am 

NO/FMB £ 20;’2 

Thanksgiving Recess, No Classes Held 

Classes Resume at 8:00 am 

DEC MBER 20;’2 

5 Classes End 
6 Reading Day 
78 Exam Days 
i0 ii Exam Days 
2 Reading Day 
3 J~ Exam Days 
<, Fall Commencement 

SPRING SEMESTER 

/AN /ARY 20;3 
Residence Halls Open 
Classes Begin 
Last Day for Late Registration 
Martin Luther King Holiday, No Classes Held 

MAR<} 20;3 
8 Spring Break Begins at B;oopm 
] 8 Classes Resume at 8;OOam 
29 University Holiday, No Classes Held 

APR L 20;’3 
26 Classes End 
29 Reading Day 
30 Exam Day 

MAY 20;’3 

i Exam Day 
2 Reading Day 
34 Exam Days 

Exam Days 
2 Spring Commencement 

SUMMER SESSION 

MAY 20;’3 

i 4 Classes Begin for SSI & MM 

i 4 Last Day for Late Registration for MM 

5 Last Day for Late Registration for SSI 

27 Memorial Day Holiday, No Classes Held 
30 31    Classes End/Exam Day for MM 

/ /NE 20;’3 

i 4       Classes End for SSI 

i7 i8 Exam Days forSSI 

;’~/ 2,1};’3 

20 Classes Begin 

2 Last Day for Late Registration 

/LY 20;’ ~ 

4 Independence Day Holiday, No Classes Held 

23 Classes End 

25 26 Exam Days 

The faculty are encouraged to make reasonable 

accommodations for students requesting to miss class 

due to the observance of religious holidays. The following 

website is provided to assist faculty in identifying 

holidays: interf~ithe~lend~r.org 



FOC}TBALL M N’S GOLF 

D/~ / OPPONiN~ OIA ON D/~ / / /i Ni OIA ON 

9/1 vs ELON CHAPEL HILL, NC 9/7 9/9 CARPET CAPITAL COLLEGIATE ROCKY FACE, GA 

9/8 atWAKE FOREST WINSTON SALEM, NC 9/15 9/16 TAR HEEL INTERCOLLEGIATE CHAPEL HILL, NC 

9/15 at LOUISVILLE LOUISVILLE, KY 10/13 10/14 ROD MYERS INTERCOLLEGIATE DURHAM, NC 

9/22 ~s EAST CAROLINA CHAPEL HILL, NC 10/19 10/20 WOLFPACKINTERCOLLEGIATE RALEIGH, NC 

9/29 ~s IDAHO CHAPEL HILL, NC 10/29 10/30 ROYAL OAKS INTERCOLLEGIATE DALLAS, TX 

10/6 ~s VIRGINIATECH CHAPEL HILL, NC 2/17 2/19 PUERTO RICO CLASSIC PALMER, PR 

10/13 a~MIAMI MIAMI GARDENS, FL 3/11 3/12 TIGER SHOOTOUT AUBURN, AL 

10/20 a~DUKE DURHAM, NC 3/15 3/17 SEMINOLE INTERCOLLEGIATE TALLAHASSEE, FL 

10/27 ~s NC STATE CHAPEL HILLNC 3/24 3/26 HOOTIEAT BULLS AWENDAW, SC 

BAY COLLEGIATE 
11/10 ~s GEORGIATECH               CHAPEL HILL, NC 

4/6 4/7      IRISH CREEK                 KANNAPOLIS, NC 
11/15 a~ VIRGINA CHARLOTTESVILLE, VA 

INTERCOLLEGIATE 

11/24 ~s MARYLAND CHAPEL HILL, NC 
4/26 4/28 ACCTOURNAMENT NEW LONDON, NC 

DA / OPPONiNi OIA ON 

8/25 vs GARDNERWEBB / CHAPEL HILL, NC 7:00PM 

8/31 vs WEST VIRGINIA / CHAPEL HILL, NC 7:00PM 

9/2 vs BOSTON UNIVERSITY / CHAPEL HILL, NC 7:00PM 

9/8 vs VIRGINIA TECH / CHAPEL HILL, NC 7:00PM 

9/11 a~JAMES MADISON / HARRISONBURG, VA 7:00PM 

9/14 vs WAKE FOREST / CHAPEL HILL, NC 7:00PM 

9/18 vs DAVIDSON / CHAPEL HILL, NC 7:00PM 

9/21 vs VIRGINIA / CHAPEL HILL, NC 7:00PM 

9/25 vs WOFFORD / CHAPEL HILL, NC 7:00PM 

9/28 a~ DUKE / DURHAM, NC 7:00PM 

10/2 vs GEORGIA SOUTHERN / CHAPEL HILL, NC 7:00PM 

10/5 a~ CLEMSON / CLEMSON, SC 7:00PM 

10/13 a~ CHARLESTON / CHARLESTON, SC 7:00PM 

10/19 a~MARYLAND /COLLEGE PARK, MD 7:30PM 

10/23 vs CAMPBELL / CHAPEL HILL, NC 7:00PM 

10/26 a~ NC STATE / RALEIGH, NC 7:00PM 

11/1 vs BOSTON COLLEGE / CHAPEL HILL, NC 7:00PM 

WOMEI ’S F ELD ~IC)CKEY 

8/25 

8/26 

9/1 

9/2 

9/7 

9/9 

9/14 

9/~6 

9/21 

9/23 

9/25 

9/29 

]o/5 

10/7 

~o/~3 

10/14 

]o/2o 

10/27 

]o/28 

OPPONEN/ / LOCA ON 

ACC~i£ T~n C£aIIen£e 

vs MICHIGAN / WINSTON SALEM, NC 

ACC~g T~n C£a~enge 

vs IOWA / WINSTON SALEM, NC 

at SYRACUSE / SYRACUSE, NY 

at CORNELL / ITHACA, NY 

at DELAWARE / NEWARK, DE 

vs VILLANOVA / NEWARK, DE 

vsOLD DOMINION /CHAPEL HILL, NC 

at WAKE FOREST / WINSTON SALEM, NC 

at DUKE / DURHAM, NC 

vs STANFORD / CHAPEL HILL, NC 

at DAVIDSON / DAVIDSON, NC 

vs WAKE FOREST / CHAPEL HILL, NC 

at BOSTON COLLEGE / BOSTON, MA 

vs DARTMOUTH / BOSTON, MA 

vs. VIRGINIA / CHAPEL HILL, NC 

vsVCU /CHAPEL HILL, NC 

at MARYLAND / COLLEGE PARK, MD 

atOLD DOMINION / NORFOLK, VA 

vs RADFORD / CHAPEL HILL, NC 

ACC Tourna~nent 

CHAPEL HILL, NC 

11:30AM 

2:00PM 

I:00PM 

12:00PM 

4:00PM 

12:00PM 

4:00PM 

I:00PM 

6:00PM 

I:00PM 

5:00PM 

I:00PM 

4:00PM 

12:00PM 

:OOPM 

:OOPM 

:OOPM 

:OOPM 

:OOPM 

TBA 



WOMEN’S GOLF 

D/~ / / /i Ni OCA ON 

9/8 9/11 COUGAR CLASSIC HANAHAN, SC 

9/20 9/23 MASON RUDOLPH FRANKLIN, TN 

CHAMPIONSHIP 

10/4 10/7 FALL PREVIEW ATHENS, GA 

10/12 10/14 TAR HEEL INVITATIONAL CHAPEL HILL, NC 

2/9 2/12 UCF CHALLENGE SORRENTO, FL 

3/7 3/10 DARIUS RUCKER HILTON HEAD, SC 

INVITATIONAL 

3/14 3/17 SUNTRUSTGATOR GAINESVILLE, SC 

INVITATIONAL 

3/28 3/31 BRYAN NATIONAL BROWNS SUMMIT, NC 

COLLEGIATE 

4/18 4/21 ACCCHAMPIONSHIP GREENSBORO, NC 

WOMEN’S SOCCER 

DA / OPPONiN~ 

8/17 at PORTLAND / PORTLAND, OR 7:00PM 

8/24 CaroIina Nike 

vs FLORIDA / CHAPEL HILL, NC 7:00PM 

8/26    CaroIina 

vs U OF MONTREAL / CHAPEL HILL, NC 3:00PM 

8/31 Notre Da~ne Ad~das Inv~tat~ona~ 

vs CONNECTICUT / SOUT~ BEND, IN 5:00PM 

9/2 

at NOTRE DAME / SOUTH BEND, IN          I:30PM 

9/7 Duke N~ke C~ass~c 

vs MARQUETTE / DURHAM, NC 5:00PM 

9/9 Duke N~ke 

vs SAN DIEGO / DURHAM, NC 12:00PM 

9/13 at MARYLAND / COLLEGE PARK, MD 7:00PM 

9/16 a~ VIRGINIA / CHARLOTTESVILLE, VA 2:00PM 

9/20 vs VIRGINIA TECH / CHAPEL HILL, NC 7:00PM 

9/27 vs FLORIDA STATE / CHAPEL HILL, NC 7:00PM 

9/30 vs MIAMI / CHAPEL HILL, NC I:00PM 

10/4 vs BOSTON COLLEGE / CHAPEL HILL, NC 7:00PM 

10/12 at CLEMSON / CLEMSON, SC 7:00PM 

10/18 at DUKE / DURHAM, NC 7:00PM 

10/21 vs WAKE FOREST / CHAPEL HILL, NC I:00PM 

10/25 atNC STATE/ RALEIGH, NC 7:00PM 

10/28 ACC 

QUARTERFINALS / CHAPEL HILL, NC TBA 

11/2 ACC Tourna~nent 

SEMIFINALS / CARY, NC TBA 

11/4 ACC Tourna~nen~ 

CHAMPIONSHIP / CARY, NC TBA 

WOMEN’S VOLLEYBALL 

DA / OPPON/N~ / O(A ON M~ 

8/24 gniversit3~ ofK~ntucky CIassic 

at KENTUCKY / LEXINGTON, KY 7:30PM 

8/25 Un~vers~t~ of Kentucky C~ass~c 

vs LONG BEACH STATE / LEXINGTON, KY I:00PM 

vs LIPSCOMB / LEXINGTON, KY 6:00PM 

8/31 UC Dav~s Tourna~nent 

vs SANTA CLARA / DAVIS, CA 8:00PM 

9/1 UC Dav~s Tourna~nent 

vs UTAH / DAVIS, CA 4:00PM 

at UC DAVIS / DAVIS, CA IO:OOPM 

9/7 Carolina C[ass~c 

vs LSU / CHAPEL HILL, NC 7:00PM 

9/8 Carolina C[ass~c 

vs WESTERNMICHIGAN/CHAPELHILL, NC 12:00PM 

vs MIDDLE TENN. STATE / CHAPEL HILL, NC 7:30PM 

9/14 at NC STATE / RALEIGH, NC 7:00PM 

9/15 vs OHIO UNIVERSITY / CHAPEL HILL, NC 5:00PM 

9/21 vs WAKE FOREST / CHAPEL HILL, NC 7:00PM 

9/23 vs DUKE / CHAPEL HILL, NC 2:00PM 

9/28 vs CLEMSON / CHAPEL HILL, NC 7:00PM 

9/30 vs GEORGIA TECH / CHAPEL HILL, NC I:00PM 

10/5 at FLORIDA STATE / TALLAHASSEE, FL 7:00PM 

10/7 at MIAMI / CORAL GABLES, FL I:00PM 

10/12 at VIRGINIA / CHARLOTTESVILLE, VA 7:00PM 

10/14 at VIRGINIA TECH / BLACKSBURG, VA I:00PM 

10/19 vs MARYLAND / CHAPEL HILL, NC 7:00PM 

10/20 vs BOSTON COLLEGE / CHAPEL HILL, NC 5:00PM 

10/26 atDUKE / DURHAM, NC 7:00PM 

10/27 atWAKE FOREST / WINSTON SALEM, NC 5:00PM 

1/2 vs MIAMI / CHAPEL HILL, NC 7:00PM 

1/3 vs FLORIDA STATE / CHAPEL HILL, NC 5:00PM 

1/9 at GEORGIA TECH / ATLANTA, GA 7:00PM 

1/10 at CLEMSON / CLEMSON, SC 6:00PM 

1/16 vs VIRGINIA TECH / CHAPEL HILL, NC 7:00PM 

1/17 vs VIRGINIA / CHAPEL HILL, NC 5:00PM 

1/21 vs NC STATE / CHAPEL HILL, NC 2:00PM 



MEMORIAL HALL, CB #3233 CHAPEL HILL, NC 27599 919 843 3333 N;" RJAY 711 

CAROLINAPERFORMINGARTS.ORG PERFORMINGARTS@UNC.EDU IO:OOAM 6:00PM, M F 

SEPTEMBER 

620 Tl~e Strange Undoing of Prudencia Hart - 

National Theatre of Scotland 

The Silk Road Ensemble with Yo-Yo Ma 

() (() B t! R 

The Silk Road Ensemble with Yo-Yo Ma 

Elsewl~ere, a CelloOpera with 

Maya Beiser, cello 

,~ Compagnie Marie Chouinard 

6 Punch Brothers 

2 5 Studio for New Music Ensemble from the 

Moscow Tchaikovsky Conservatory 

29 :~ 0 Mariinsky Orchestra of St. Petersburg 

2 

2 

4 

6 

27 

Joshua Bell, violin 

Pierre-Laurent Aimard, piano 

Gilberto 

Orchestre RSvolutionnaire et Romantique and 

the Monteverdi Choir 

Brooklyn Rider 

Chucho ValdSs 

DECEMBER 

2 Tt~e Nutcracker - Carolina Ballet 

Jazz for tlie Holidays - NC Jazz Repertory 

Orchestra with special guest John Pizzare]]i 

ANUARY 

9 Radu Lupu, piano 

2 f)2 6 Bill T. Jones/Arnie Zane Dance Company and 
SITI Company 

FEBRUA 

O 

20 

22 

25 

2627 

RY 

Carolina Chocolate Drops and Vusi Mahlasela 

Abigail Washburn and Kai Welch with special 

guest Wu 

Jazz at Lincoln Center Orchestra with Wynton 

Marsalis 

Magdalena Ko[enfi, mezzo-soprano and Yefim 

Bronfman, piano 

Dafnis Prieto Sextet 

KODO 

Alvin Ailey American Dance Theater 

MARCi{ 

20 

2324 

26 

The Cleveland Orchestra 

Kurt Elling 

Joffrey Ballet 

Vijay Iyer and International Contemporary 

Ensemble 

APR[ 

2 3 

202i 

26 2~ 

Nederlands Dans Theater I 

Basil Twist, puppeteer, with Orchestra 

of St. Luke’s 

Spring Dance - UNC School of the Arts 

BSjart Ballet Lausanne 



/sC/sDEM C /sDV S NG 

AND Tir E GENER,~t COt/EGE 

Steele Building 
advising.unc.edu 
919-966-5116 

ACCESS B I 7Y R/!SOURC[{S & SIERVI<E 

Student & Academic Services Building (SASB) North 
Suite 2126 
disabi]ityservices.unc.edu 
919-962-83oo 

CAMPL S i~/t!iAI7 f SERVICES 

James A. Taylor Building 
campushea]th.unc.edu 
919-966-2281 

CARO~i qA DINING 

36 Lenoir Hall 
dining.unc.edu 
919-262-0200 

SASB North, Suite 11o8 

deanofst udents.unc.edu 

919-966-4o42 

D[!PARTMENT OF PUB iC SAFETY 

Public Safety Building 

www.dps.unc.edu 

919-962-81oo (non-business t~ours) 

919-962-3951 (general ~nformat~on) 

FIRS] YEAR S~!MiNARS 

3OlO Steele Building 
fys.unc.edu 
919-843-7773 

SASB North, Suite 1213 
housing.unc.edu 
919-962-5401 

NEW STUDENT& 
CAROL b/A t’AR~!qT PROGRAMS 

SASB South, Suite 3318 
nscpp.unc.edu 
919-962-83o4 

OFF CE OF TH/} t;NiVERSiTY 

SASB North, Suite 31oo 

registrar.unc.edu 

919-962-3954 

SCHOIARSi- /:S AND StUDENt AiD 

111 Pettigrew Hall 

studentaid.unc.edu 
919-962-8396 

STUDENt ACCOUNTS AND UNIVERSITY 

R[!<;I~ VAB [:S < AS [R’S ;,;FF ]t( 

SiSS North, Suite 2215 
cashier.unc.edu 

919-962-1368 

ST<;DEN AFFA RS 

11o Cart Building 
st udent a£airs.unc.edu 

919-966-4o45 

U qC O’qE CArD 

Base of stairs next to Student Stores (Danie]s Building) 

onecard.unc.edu 
919-962-8o24 

UNC S[UDf!NT STORES 

Daniels Building 
store.unc.edu 
919-962-5o66 

U N DERCkRADUAi’[t ADMISSIONS 

Jackson Hall 
admissions.unc.edu 

919-966-8621 

FOR NC £ LAY D AL 77 



August 20~2 

in Carmichael Arena, all 1:oo 3:oo pm for All Students 

new students should arrive 
by 6:30 pm 

Late Registration 



Please note: All dates and events 

in this planner are subject to 

change. Please visit un¢.e~{u {or 

additional in{ormation including 

specific department contacts for 

listed events. 

i~ i!ii .esid .... .allsOpe. ill .esid .... .allsOpe. 

](JLY 2012 

7 8 



Sep her 2012 

Labor Day 

No Classes 



AUGUS~~ 202 

J 

O( ~OBER 20"I2 



October 2012 

~ Classes Resume at 8:ooam 



University Day 

SEI:*TEMBER 20’12 

MOVEItBER 2012 



N ovem}Der 2012 

Classes Resume at 8:00 am 



I@ @ 

Thanksgiving Day 

OC’[OBER 20’~2 

DECEMBER 2012 



Decem]:)er 2012 

Reading Day 

Dean E. Smith Center 



bIOVEMBER 

20}3 



uary 2013 

Residence Halls Open Classes Begin 

Last Day for 

Late Registration 

Martin Luther King Holiday 

No Classes 



~CEMBER 20 2 

~EBRUARY 2013 



Februsry 



M/s RC ~o/ 20~3 



March 2013 

Classes Resume at 8:00 am 



at 5:00 prn 

I@ 

University Holiday 
No Classes 

F E{~RUARY 20~3 



April 2013 

Reading Day 



MA RC ~’~ 2013 

MA’f 2013 



May 2013 

Spring Commencement Classes Begin for SSI & MM ~ Last Day for Late 

Last Day {or Late Registration for SSI 

Registration for MM 

Memorial Day 

No Classes 



Please note: All dates and events 

in this planner are subject to 

change. Please visit un¢.edu {or 

additional in{ormation including 

specific department contacts for 

listed events. 

APR [ 20~3 



u n e 2 o i 



Classes End {or SSI 

]gegk~ {or SSII 
Reg]stradon {or SSII 

MAY 2013 

2013 



July 2013 

Classes End for SSII          ~ 



No Classes 

.JUNE 20’3 

20t3 



WEEK OF 

AUGUST 13- 19 

HEALTHY TIPS FROM A FELLOW TAR HEEL 

Stay active! Go to Fa]]Fest and check out different sports or dance teams. 

Stressed out? Having issues? Need someone to talk to? The counselors at Counseling 

& Wellness Services (CWS) can be very helpJ~ul and walk-ins are welcome. Visit 

eampushealth.une.eOu for more information. 

........ Relax with some yoga classes or get pumped up doing Zumba. Cheek out all the 

group fitness classes available at campusrec.une.e~lu/group-fltness-classes. 

........ Keep the number for Campus Health handy (919-966-2281) and make sure you’re 

aware of their hours (they have different weekend hours; check eampushealth.une.edu). 

Undergraduate Business Program Major and Minor Applications available at www.J~enan/~aglenunc.edu/programsiundergraduate business 



the Bell Tower O~[~eial Ambassadors application availa~)le at o]~L[t~zc.ed[t 

New Student Convocation, all new students should arrive ~)y 6:3opm to 

Carmiehael Arena 



=, ,JG ,Jl T 20’12 

WEEK OF 

AUGUST 20-26 

STUDENTS SPEAK 

I love the sense of unity that I get from the 

University< hie are all unique individuals with 

dii~erent experiences and opinions, but at the 

end of the day, we are all Tar Heels and we love 

our school. ~,~ 

- Khadija Mohamed 

Robert E. Bryan Social Innovation Fellowships applications open today through October lOt , at~c.eda/clppIes/studet~ts/~IIows~ips 

Learn more about majoring in Information Science, 5:oo 6:oopm in Manning Hall 208, 



Begin scheduling an appointment to see an advisor at advisi~g.u~c.edu ¯ ] < ~ t< ’)~ < < ’ 1: :, : ] i,< [ ] 

Last da]," for Academic Advising wall< ins, 8:oo am 5:oo pm in Steele Building ¯ ::: : < ] : <: ::: [ ] ¯ Women’s Soccer: 

UNC vs. Florida, 7:oopm at Fetzer Field ¯ f [ [ [ :’ ~ ..... 

Women’s Soccer: UNC vs. U of Montreal, 3:oopm at Fetzer Field 



WEEK OF 

AUGUST 

8}M BER 2012 

27- SEPTEMBER 2 

TAR HEEL TALK 

O N Y E N - An acronym ~or the "Only Name 
You’]] Ever Need." Your ONYEN is your personal 
log-in name for your UNC emai] and ~].yU NC pages, 
as we]] as Sakai @ UNC. 

P I D - This personal identification number is 
essential for registering for classes, accessing 
course info online, as well as for a number of other 
business validations on campus. 

Heelraisers Council In{ormational Meeting, 5:oopm in FPG Student Union Room 3203, giviag, uac, edu/c~ff~ait~v groups/studeatprogrc~ms~hee[rr~isers 

Semester Kick O{{ with the Learning Center, 



GAA Student Members Packet Distribution, 11:00am 2:00pill in the Pit, 

Football: UNC vs. Elon, 12:30 pm in Kenan Memorial Stadium 

Men’s Soccer: UNC vs. Boston University, 7:00 pm at Fetzer Field 



8EP"Y:MBER 2(} 2 

WEEK OF 

SEPTEMBER 3-9 

NO CLASSES 

Last day to reduce course load and have tuition adjusted ¯ ]i {, 
Applications due for Heelraisers Council, email Bic~rzcc~.Be~@o~rzc.ed~ ¯ 
Start Strong Study Camp with the Learning Center today through September 

Order of the Bell Tower Of J:~cial Ambassadors applications at o~t.u~zc.edu ¯ ; ]i : < ( 1: : ti: , [ 



CUAB Movies: The 5 Year E~gageme~t (7:oopm) and Wrath oft]~e Titc~s (9:oopm), FPG Student Union Auditorium ¯ Vo] e >a ] ~< St ] oo 

CUAB Movies: T}~e 5 ]’ear E~gageme~t (7:oopm) and Wrat}t 

Titc~s (9:oopm), FPG Student Union Auditorium ¯ ;/e’ 

vf ~f .))ze f~: ~ ¯ Volleyball: UNC vs. Western 

Michigan (~2:oopm) and UNC vs. Middle Tenn. State (7:3opm) in 

Carmichael Arena Academic Early Warnings today through October 7 



WEEK OF 

SEPTEMBER 10-16 

STUDENTS SPEAK 

Carolina is such a great place with so many 
opportunities. Do not think you can only do 
the things that you did in high school. There is 
so much to do hem--you lust ]have to take the 
time to look into it. Who knows~ you might 
discover an interest you never knew you ]had. 

- Sean Crisco 

Peece, !Met & Defense Me]or, C]ess of 2o13 

Learn more about ma;oring in Information Science, free pizza included, 5:00 6:oopm in Manning Hall 208, sils.~r~c.ed~ ¯ < < [ [ [ ;< 

i [: ,: ¯ Start Strong Coaching Groups: 6 weekly meetings designed to help you reach your 

goals for the Fall Semester, for starting days and times visit [earz~iz~gcez~ten~z~c.ed~ 

National Pan Hellenic Council and Greek Alliance Council host "Meet the Greeks," 6:oopm in FPG Student Union Great Hall 

2o12 Diversity Job & Internship Fair, 6:oo 9:oopm in FPG Student Union Great Hall, careers.u~c.edu/emplo~vers/emplo~vers/career f~irs.html ¯ ;f 



2012 Fall Job & Internship Expo, 12:00 4:00pm in Rams Head Recreational Center, careers.u~c.edu/emplo~versiemplo~vers/career 

Neighbor Initiative Neighborhood Night Out and Block Party, 5:oopm at the Hargraves Center, 219 N. Roberson Street 

Men’s Soccer: UNC vs. Wake Forest, 7:00pm at Fetzer Field 

Men’s Golf: Tar Heel Intercollegiate, 8:ooam at Finley Golf Course 

Men’s Golf: Tar Heel Intercollegiate, 8:ooam at Finley Golf Course 



8EP’~ MBER 20~12 

WEEK OF 

SEPTEMBER 17’-23 

APPLES Service Learning program spring internship applications available today through October 11t at u~c.edu/c~pples 

Men’s Soccer: UNC vs. Davidson, 7:00 pm at Fetzer Field 

International Coffee Hour, 12:00 l:oopm at Global Cup Ca[~ in the FedEx Global Education Center, cgi.u~c.edu/i~itiatives/i~ter~atio~c~I coffee 



Global Projects Showcase, 12:00 l:00pm in FedEx Global Education Center Room 2oo8, egL~r~c.edu/ir~itiatives/gps ¯ W<’ <) v 

V g ~<] {<> < ed ° Final showing of The Strcl~ge U~doi~g ofPr~de~cic~ H~rt National Theatre of Scotland, Memorial Hall, 

caro[i~aperFormi~garts.org 

Men’s Soccer: UNC vs. Virginia, 7:copra at Fetzer Field ¯ V]]y ] < ¯ We < et co < : c! :ei e ¯ Orgasm? Yes, Please] A fun 

and educational sexual health presentation, 7:oo 9:oopm in FPG Student Union Great Hall ¯ (ore: ,/7 < e (7oo) a e i c 

Football: UNC vs. ECU, ]<enan Memorial Stadium 

Field Hockey: UNC vs. Stanford, l:oopm in Henry Stadium 



WEEK OF 

SEPTEMBER 24-30 

STUDENTS SPEAK 

Every time I walk around campus, I get this feeling 

that I’m a part of something larger than myself. 

Just seeing plaques in the quad that say ’Gift from 

class of 1898’ reminds me that this campus has 

not only been here forever, but that many other 

students have walked here before me. ~ 

- Daija Prather 

Psychology Major, Transfer from George Mason University 

and University of Maryland, Class of 2o13 

Visit lear~i~gce~tenu~c.edu for details on courses for GRE, GMAT, and LSAT held throughout the semester 

Men’s Soccer: UNC vs. Wofford, 7:oopm at Fetzer Field 



Fit Wellness into Your Day] Health, Wellness, and Academic Success Fair, ll:ooam 2:oopm in FPG Student Union Great Hall 

Volleyball: UNC vs. Clemson, 7:oopm in Carmichael Arena 

Football: UNC vs. Idaho, Kenan Memorial Stadium 

Submit global photos to the Carolina Global Photography Competition, 

~c.ed~/p’hotoco~test ¯ fay f e iF, [:)<)a 

< if < ] /: g * ¯ Volleyball: UNC vs. Georgia 

Tech, l:oopm in Carmichael Arena ¯ f e: l <[< v 

e < [e< ¯ The Sill< Road Ensemble with Yo Yo 

7:3opm at Memorial Hall, caroh~aperformi~garts.org 



d’~C [ 0 B E R 2012 

WEEK OF 

OCTOBER 1-7’ 

The Silk Road Ensemble with Yo Yo Ma, 7:3opm at Memorial Hall, carolit~aperflormingarts.org 

¯ Resident Advisor (RA) Application opens, 

APPLES Service Learning program alternative spring break applications available today through October 25th, u~c.edu/c~pples ¯ k < ][,< 

Latin American Studies Major Fall I~ Welcome, 5:3opm on the 4t floor of the FedEx Global Center 



Women’s Soccer: UNC vs. Boston College, 7:oopm at Fetzer Field 

Football: UNC vs. Virginia Tech, Kenan Memorial Stadium 



<><}TOBER 20/2 

WEEK QF 

OCTOBER 8-14 

STUDENTS SPEAK 

Residence Hall study lounges are my favorite 
place to study. There are desks so you can focus 
and comfy couches for breaks and never too many 
people so it’s not too noisy. ~ 

- IV~ichele Bresler 

Bio~o£y M~]or, Chem istry Minor, C~ct ss o f2o14 

GAA N.C. State Fair Ticket Sales in the Pit, 

GAA N.C. State Fair Ticket Sales in the Pit, alum~zi.u~zc.edu/stude~zts 

International Coffee Hour, 5:oo 6:oopm at Global Cup Car4 in the FedEx Global Education Center, cgi.~rtc.ed~/iaitiatives~internatiorzal cof~be hour 

: < , ¯ Last day for Robert E. Bryan Social Innovation Fellowships applications, u~zc.edu/c@ples/stude~zts/fellowslzips 



Global Projects Showcase, 12:oo l:oopm in FedEx Globai Education Center Room 2oo8, egi.~r~c.ed~/ir’~itiatives/dps ¯ :t ]d ,t t 
< 11{ [:{{[ / ° Elsewhere Maya Beiser, cello, 7:Sopm at b’[emoriaiHall, carolir~c~performir~gc~rts.org ° 

° Last day {or APPLES Service Learning program spring internship applications, unc.edw’c~pples 

Waffles at Wilson University Day Celebration, 8:00 lO:ooam on the steps of Wilson Library, obt.~z;~e.ed~ ¯ 

~ ’\’Y , o> ! ,::~ ° Late Night with Roy Williams at the Dean E. ~mith Center 

° Last day to apply for December graduation 

2012 Nursing Job Fair, 9:ooam 12:oopm in 239 Hanes Hall (2~,a floor), 

careers.~c.ed~/emplo~versiemplo~vers/career f~irs.html ¯ L Field Hockey: UNC vs. VCU, l:oopm in Henry Stadium 



O<}70BER 2012 

WEEK QF 

OCTOBER 15-21 

TAR HEEL TALK 

T H E DT H - As the University% award-winning student newspaper, The Da~.y Tar 

~!ee~ has been connecting the Carolina community since 1893. The publication, along 

with its heavily-browsed website, dailytarheeLeom, keeps students up to date on the 

latest news and events, while o£ering outlets for opinionated expression. 

T H E U L - A common name for the Robert B. House Undergraduate Library. The 

recently renovated facility is open 24 hours a day and houses a computer lab, reading 

resource rooms, study lounges, and the Media Resource Center, which o£ers a number 

of films in DVD and VHS formats. 

Last day for Undergraduate students to drop courses 

Punch Brothers, 7:3o pm at Memorial Hall, caroh~aperf~)rmi~garts.org 

FALL BREAK BEGINS at 5:OOpm 



Volleyball: UNC vs. Maryland, 7:oo pm in Carmichael Arena 

Volleyball: UNC vs. Boston College, 7:oopm in Carmichael Arena Women’s Soccer: UNC vs. Wake Forest, l:oopm at Fetzer Field 



OC" OBER 2012 

WEEK QF 

OCTOBER 22-28 

STUDENTS SPEAK 

Pro{essors are very welcoming and encourage 

o/ice ]sour visits--one can even arrange a lunch 
meeting, all-expense paid, through a special 
program ca]led qV[ea]s with Heels.’ ~ 

- Andrea Pino 

Socie~ Entrepreneursh ip Minor, Cress of 2o14 

CLASSES RESUME at 8:OOam 

2012 Graduate & Professional School Information Fair, 1:oo 4:oopm in the FPG Student Union Great Hall, careers.unc.edw’employers/emp’~oyersicareer 

¯ Men’s Soccer: UNC vs. Campell, 7:oopm at Fetzer Field 



Studio for New Music Ensemble, 8:oopm at Memorial Hall, carolir~aperformir~garts.org ¯ T< < ti < t, : ~. Last day for 

APPLES Service Learning program alternative spring break applications, ~r~c.ed~/c~pples 

APPLES Service Learning Global Course Guanajuato application deadline~ 

Football: UNC vs. NC State, ]<enan Memorial Stadium Field Hockey: UNC vs. Radford, 1:oo pm in Henry Stadium 



O<70BER 2012 NOVEMBER 20~2 

WEEK OF 

OCTOBER 29-NOVEMBER 4 
November is American Indian Meritage Month! Visit 
amerieanin(~ianeenter.une.e(~u for more information. 

The iViariins]<y Orchestra, 7:3opm at iViemorial Hall, caroh~aperf~)rmi~garts.org 

The Mariinshy Orchestra, 7:3opm at Memorial Hall, cc~roh~c~perf~)rmi~gc~rts.org 

Orientation Leader, New Student Programming Co Chair, and T Linh Applications are due by 5:oopm, ~scpp.u~c.edu 



November is National American Indian Heritage Month, visit america~ir~dia~ce~ten~r~c.ed~ for events 

t t. Field Hockey: ACC Tournament, today through November 4th~ Henr ~ Stadium ¯ 

VolleybalhUNCvs. Miami, 7:oopminCarmichaelArena ¯ ,; h [ } v: ; }< : ; , ~ ,, 

Visualizing Human Rights Anti Conference at the FedEx Global 

Education Center, cgi.~c.ed~/v}tr ¯ V i< ¯ 

/,re ¯ Residence Hall Association Fall Week, 

today through November ~o~, program listings at x]~a.[t~c.ed[t 



b <,~ /j E M B l~ R 20~12 

WEEK OF 

NOVEMBER 5- 1 1 

2012 Law School Exploration Day, 1:oo 4:oopm in FPG Student Union Great Hall, careers.u~c.edu/employers/employers/career Fc~irs.~tml ¯ 



Football: UNC vs. Georgia Tech, Kenan Memorial Stadium 

Pierre Laurent Aimard, piano, 7:3o pm at Memorial Hall, 

cc~roli~zc~performi~zgc~rts.org 



b!OVEMBER 20~12 

WEEK OF 

NOVEMBER 12- 18 

STUDENTS SPEAK 

Get to know, your professors and go to office 

hours! Even in large lecture classes, just 

introduce yourself at the beginning of the 

semester. Professors really do want you to 

succeed and are so helpful during office hours! 

- Katherine Fitzgerald 

dournaIism and Sports Administration Major, Transfer from 

College of Charleston and Universit2 of Maryland at College 

Park, Class of 2o14 

Gilbert Gil, 7:3opm at Memorial Hall, carolinaperformingarts.org ¯ [ < < ;] < t [     ] : 

° ]~onald ~/V. Hyatt ]~otar~ Public Service Award submissions open today through Februar~ 4th~ 

CGI Awards Info Session, 4:00 5:oopm in FedEx GlobalEducation Center Room 3009, cgi.~znc.ed~z/c~wards/~as ° :< : : :< ; < 

International Coffee Hour, 5:oo 6:oopm at Global Cup Caf~ in the FedEx Global Education Center, cgL~znc.ed~z/initiatives~internationai coffbe hour 

if ° Safe Zone training, register at lgbtq.~mc.ed~z 



Global Projects Showcase, 12:oo l:oopm in FedEx Global Education Center Room 2oo8, cgi.~c.ed~/i~itiatives/dps 

Volleyball: UNC vs. Virginia Tech, 7:oo pm in Carmichael Arena 

Volleyball: UNC vs. Virginia, 5:oopm in Carmichael Arena 



MB~ R 20~12 

WEEK OF 

NOVEMBER 19-25 

STUDY TIPS FROM A FELLOW TAR HEEL 

Find out if your department has a peer-tutoring system and don’t be afraid to drop by. 

There are several libraries on campus besides Davis and the UL. Try Wilson, Health 

Sciences, Park Journalism, or the Stone Center to name a few. Find one that fits your 

study style. Visit library.unc.edu/libraries_colleetions.html for a full list of libraries. 

........ Use the ]istserv to form study groups-it’s helpful to bounce ideas oi~ of your peers. 

........ Never pull an all-nighter the night before an exam, it’ll be far less helpful than 

you anticipated! 

Snack Stop: Thanksgiving Break, alum~i.u~c.edu/stude~ts 

THANKSGIVING RECESS BEGINS 



FootBall: UNC vs. Maryland, Kenan Memorial Stadium 



NOV~;MBER 20~12 D~;C~;MB~IR 20~12 
TAR HEEL TALK 

S A S B - Student and Academic Services Buildings, 
located on the south end of campus. Home to the 

IT Help Desk, computing lab, O@ce of the Dean of 

Students, Housing & Residential Education, O@ce 

of the University Registrar~ New Student & Carolina 

Parent Programs, and other student services. 

WEEK OF 

NOVEMBER 26-DECEMBER 2 

CLASSES RESUME at 8:OOam 

Chucho Valddz, 7:3opm at Memorial Hall, caroli~zaperfbrmi~zgarts.org 



Walk in HIV Testing in honor of World AIDS Day, 11:ooam 6:oopm in FPG Student Union 

T]~e N~tcrc~c]~er Carolina Ballet, 2:00pm & 8:00 pm at Memorial Hall, T]~e N~tcracJ~er Carolina Ballet, 2:00pm at iViemorial Hall, 

caro~i~aperform i~garts.org 



DEC;EMBER 2(}I2 

WEEK QF 

DECEMBER 3-9 

STUDENTS SPEAK 

Take advantage of campus resources such as 
Career Services, the Writing Center, and Gym/ 
Crosser to name a ~ew. They’re absolutely tree! 1 
regret not taking advantage of them more during 
my~rst year at Carolina. ~ 

- Frederick Montgomery 

Po]itice~ Science & History Me]or, C]ess of 2o13 

FALL SEMESTER CLASSES END ¯ </,, [ t< [< <’ < 6 < ;, ¯ International Co~ee Hour, 5:oo 6:oopm at GloBal Cup 

in the FedEx GloBal Education Center, cgi.u~c.edu/i~itiatives/i~ter~atio~a[ coffee }tour 



EXAM DAY 



WEEK OF 

DECEMBER 10- 16 

EXA~ DAY 

EXA~ DAY 

I~EADIN~ DAY 



EXA~ DAY 

EXA~ DAY 

Fall Commencement, Dean E. Smkh Center 



DECEMBER 20~12 

WEEK QF 

DECEMBER 17-23 

TAR HEEL TALK 

T H E U, R U & N U - The three main bus routes that serve the UNC-CH 

campus. The U, RU, and NU each make stops on the north and south ends of campus, 

while the NU makes extended stops beyond campus. Visit townofehapelhill.org for 

information on routes and schedules. 

P 2 P - This late-night bus, known as the Point-to-Point shuttle, runs across campus 

to residence halls, north end of campus libraries, Franklin Street, and Fraternity Court 

until 3:00 am. !f you need to come or go after that time, you can call 9]-9-962-PTOP (7867) 

for a later pick-up. 





WEEK OF 

DECEMBER 24-30 

STUDENTS SPEAK 

My favorite location on campus is on the steps of 
Vqilson library looking out over the quad. Campus 
is gorgeous and this is a place where you catch 
every aspect of Carolina that is amazing! ~ 

- Victoria Whitf~e]d 





WEEK OF 

DECEMBER 24- JANUARY 6 

TAR HEEL TALK 

0 N E C A R D - This identification card serves 
as your key to campus events, concerts, recreational 
games, and J~tness classes. It is also functions as a 
library card, debit card for your expense accounts, and 
digitally maintains the balance on your meal plan. 

D P S - Department of Public Safety. Located in 

the Public Safetybuilding on Manning Drive, DPS 

addresses public safety and transportation needs for 

the UNC community. 

Deadline to appeal for Academic Probation 



Buckley Public Service Scholars program spring enrollment open today through ,January 21~t, u~zc.edu/ccps/stude~zts scholars i~zdex.php 

Residence halls open 



2013 

WEEK OF 

JANUARY Y-13 

CLASSES BEGIN FOt( ALL STUDENTS 



GAA SMLC Applications due, aI~m~i.~c.ed~/Iead 



~/s q ,;ARY 2013 

WEEK OF 

JANUARY 14-20 

STUDENTS SPEAK 

I love Carolina because there are so many great 
opportunities to ]earn and get involved. ~ 

- Huihui Wu 

Business Major, Trans[or from Jinan Universit.v in China, 

Class of 2014 

Last day for Davis Projects for Peace awards applications, urm.edu/ccps/studer~ts opportur~ities looprojects.php 

Last day for late registration 

International Coffee Hour, 5:oo 6:oopm at Global Cup Caf~ in the FedEx Global Education Center, cgi.ur~c.edu/ir~itir~tives~ir~terr~r~tior~r~I co[[ee hour 



Global Projects Showcase, 12:oo l:oopm in FedEx Global Education Center Room 2oo8, cgi.~c.ed~/i~itiatives/dps 

Rac/u Lupu, piano, 8:oo pm at iViemorial Hall, caroli~aperform i~garts.org 



WEEK QF 

JANUARY 21-27 

ACADEMIC TIPS FROM A FELLOW TAR HEEL 

........ Academic advisors can be really helpful when trying to figure out what classes you 

need. See advising.unc.edu to schedule an appointment. 

........ G o to your professor’s of:rice hours! They want to meet you and you’ll be glad to have 

them as a reference. 

Check out the study abroad program as early as you can. If you want to go abroad, 

you’ll need to plan it into your college career! Visit studyabroad.une.edu for details. 

........ Most Carolina students take a summer course at some point (and often find it less 

stressful), so don’t worry if the class you are trying to get in fills up too quickly! 

CGI Awards Info Session, cgi.~mc.edu/r~wards/~ias 



Bill T. Jones / Arnie Zane Dance Co. and SITI Company, 8:oopm at Memorial Hall, cc~ro~iz~c~perFormiz~gc~rts.org 

Bill T. Jones / Arnie Zane Dance Co. and SITI Company, 8:oopm at 



~Ab ,;ARY 20~13 FEBR ,;ARY 20]3 

WEEK OF 

JANUARY 28- FEBRUARY 3 

TAR HEEL TALK 

R A - Also commonly known as a Resident Advisor, 

these undergraduate peers aid as supportive members 

of the residence hall communities. Each RA lives on 

the hall along with other residents, and serves as a 

point person for University info and general questions 

R H A - Residence Hall Association. All on-campus 

residents are automatic members of RHA, one of the 

three largest student organizations at UNC. 

Spring Information Session for Summer Undergraduate Research, 





FEBR ,;ARY 20~13 

WEEK OF 

FEBRUARY 4-10 

STUDENTS SPEAK 

Don’t be afraid to step outside of your usual 

comfort zone and try something new. This 

campus is made to appreciate that no two people 

are alike, and to embrace diversity, no matter 

which shape or form it comes in. ~ 

- Ashley Spruill 

dournaIism (Public Relations) and English Major, Class of 2o~5 

Learn more about majoring in Information Science, free pizza included, 5:oo 6:oopm in Manning Hall 2o8, sils.~c.ed~ ¯ } < :< ]< ,} t 

: [:, ,:. Last day for APPLES Service Learning program summer 

internship applications, [t~c.edu/’c@ples 



Carolina Chocolate Drops, 8:oopm at Memorial Hall, 

Abigail Washburn and Kai Welch Duo, 8:oopm at Memorial Hall, 

carolinaperformingarts.org ¯ Jazz at Lincoln Center Orchestra, 7:3o pm at Memorial Hall, 



1;sE BR ,;A RY 2013 

WEEK OF 

FEBRUARY 1 1 -17 

Global Projects Showcase, 12:oo l:oopm in FedEx Global Education Center Room 2008, cgi.~m.edwi~itiatives/gps 

Hinton James Day, ll:ooam 2:oopm in the Pit, 

Safe Zone training, register at 



CGI Awards In[o Session, cgi.u~c.edu/c~wc~rdsiHc~s 



FEBRUARY 20~13 

WEEK OF 

FEBRUARY 18-24 

STUDENTS SPEAK 

IV[y advice is to constantly stay on top of your work 

and assignments, and force yourse]~ to take the 

time to produce quality work. ~ 

- Aaron Kurland 

Communication Studies Mwor, Sustainability Studies Minor, 

Transfer from Loyola Marymount University, C~ass of 2013 

SMART Mentoring applications available today through April St , unc.edu/c~pples/smart 

International Coffee Hour, 5:oo 6:oopm at Global Cup Caf~ in the FedEx Global Education Center, cgi.u~c.edu/i~itiatives~i~ter~atio~c~I co~ee hour 

i:b, :; ; :: ,[ is ; i :i ii 



Sa{e Zone training, register at 

Dafnis Prieto Sextet, 8:oopm at iViemorial Hall, caroli~aperf~)rmi~garts.org 



FEBR ,;ARY 20~13 MA RC ,~/ 20~13 

WEEK OF 

FEBRUARY 25- MARCH 3 

TAR HEEL TALK 

R OY - uNc’s beloved men’s basketball head 

coach. !n ZOOB and zoo9, he led the Tar Heels to 

the N CAA Championship. 

S RC - The Student Recreation Center, located 

on South Road, is a hub for health and wellness, 

offering fitness classes like power yoga, spinning, 

and dance lessons. 

Kodo, Japanese Drummers, 7:30 pm at Memorial Hall, caroli~aperfbrm i~garts.org 

Alvin Ailey American Dance Theater, 7:30 pm at Memorial Hall, carolinaperfbrm ingarts.org 

Alvin Ailey American Dance Theater, 7:30 pm at Memorial Hall, carolinaperform ingarts.org 



Deadline for proposals for Summer Undergraduate Research Fellowships, due no later than 4:oo pm 



M A R C/~/ 20]3 

WEEK QF 

MARCH 4 - 1 0 



SPRING BREAK BEGINS at 5:00pm 



MAR( ,~/ 20~13 

WEEK OF 

MARCH 1 1 - 17 

STUDENTS SPEAK 

IV[y favorite aspect about Carolina is the 

gorgeous campus, friendly and inspiring 

people, and everyone’s love for the school. 

- Annissa Chi 

Economics and Gfoba~ Studies MaJor, Tran sfer from 

Foothiff Coffege, Cfc~ss 0f2012 



The Cleveland Orchestra, 7:oopm at Memorial Hall, 



MARC q 20~13 

WEEK QF 

MARCH 18-24 

TAR HEEL TALK 

E - H A U S & H J - Common nicknames for Ehringhaus and Hinton.]ames. Along 
with Craige and IV[orrison Residence Halls, they complete the quartet of high rise 

residence halls on the south end of campus. 

M O T O W N - The nickname for IVforrison Residence Hall, located on the south end 

of campus, bforrison is the first of the campus high-rises and was renovated in 2007. 

It is an eco-~riendly facility, complete with solar panels and meters to monitor energy 

and water usage. 

CLASSES RESUME at 8:OOam 

International Co{{ee Hour, 5:oo 6:oopm at Global Cup Car4 in the FedEx Global Education Center, cgi.u~c.edu/i~itiatives~i~ter~atio~c~I coffee 



Joffery Ballet, 7:3o pm at Memorial Hall, carolinaperfSrmingarts.org 



MARC q 20~13 

WEEK QF 

MARCH 25-31 



NO CLASSES 



APRIL 2013 

WEEK OF 

APRIL 1 - 7’ 

STUDENTS SPEAK 

It’s important to become active in a student 
organization early on so there are opportunities 
for leadership positions later on. This wi]] help you 
when looking for internships and careers down 
the road! Employers love seeing dedication to an 
organization as we]] as leadership roles. JJ 

- Suzanne Jasmine 

Ps~Fcho~ogy Mctjor, Spanish and Soci~ & Economic Justice 

Minor, C~ss 012014 



Neclerlancls Dans Theater 1, 8:oopm at iViemorial Hall, 



APR L 2013 

WEEK OF 

APRIL 8-14 

TAR HEEL TALK 

T H E P I T - The central meeting place for events, performances, and all other 
gatherings. Bordered by the FPG Student Union, Daniels Student Stores, Lenoir 
Dining Ha]], and the Undergraduate Lil0rary~ this brick-lined area derived its name 
for the pit-like indention that it makes in the ground. 

P O L K P L A C E - Another popular meeting place, located in front of Wilson 

LiBrary. The grassy area is known for outdoor concerts and speeches as well as the 

casual afternoon game of Frisbee. 



Basil Twist, puppeteer, with Orchestra of St Luke’s, 8:oo pm at Memorial Hall, cc~ro[inc~perf~)rm ingc~rts.org 

Basil Twist, puppeteer] with Orchestra o[ St Luke’s, 8:oo pm at iViemorial Residence Hall Association Spring Week, today through April 

program listings at 



APR /,~ 2013 

WEEK OF 

APRIL 15-21 

National Undergraduate Research Week, today through April 19t , ~c.ed~/depts/o~r ¯ : ] * : [ ] ~< : { < > : < ,i : :4{;, 

International Co{{ee Hour, 5:00 6:oopm at Global Cup Ca{6 in the FedEx Global Education Center, cgi.u~c.edu/i~itiatives/i~ter~atio~c~[ coffee 



SpritW Daz~ce UNC School of the Arts Ballet, 2:oopm & 8:oopm at 

Memorial Hall, caroli~aperformi~warts.org 

SpritW Dar~ce UNC School of the Arts Ballet, 2:oopm at Memorial 

Hall, caroli~aperform i~warts.org 



STUDENTS SPEAK 

The campus resource I recommend that all 

students utilize is the Drop-In Peer Tutoring 

from the Learning Center. ~ 

- Candace Howze 



Bejart Ballet Lausanne, 9:oopm at Memorial Hall, 

cc~ro~inc~performingc~rts,org 



MAY 203 

WEEK O: 

APRIL 29 -MAY 5 

EXA~ DAY 

EXAM DAY 



READING DAY 

EXAM DAY 

EXAM DAY 



MAY 20]3 

WEEK OF 

MAY 6-12 

EXA~ DAY 

EXA~ DAY 



Spring Commencement, ]<enan Memorial Stadium 



MAY 2013 

WEEK QF 

MAY 13-19 

STUDENTS SPEAK 

If you need help, get it. Academics at Carolina 
can ]ne toug]% ]nut UNC oilers a w ide variety of 
resources to help students succeed. If you J~nd 
yourself falling ]nehind~ reach out for support 
]nefore it% too ]ate. ~ 

- Marcie Runyan 

Public Polic/ Major, Trans~br from UNC Wilmington, 

Class of 20~3 

CLASSES BEGIN FOR SSI & MM ¯ ? < < , :, 

Last day for late registration for 





MAY 20~13 

WEEK QF 

MAY 20- 26 

RESOURCE TIPS FROM A FELLOW TAR HEEL 

Take your computer to ITS at the first sign of a problem and remember to check 

out a loaner computer if you think you’ll need it. 

Learn the bus schedules and stops and check nextbusoeom for real-time bus 

arrivals. Iffs incredibly useful in cold months or when you’re running a little late. 

........ If you’re having a hard time finding a book at the library, you can submit a request 

online and the book will be waiting for you at the circulation desk shortly! 

........ Check out your residence hall’s loaning list. Several residence halls have movies, 

games, cooking items, and cleaning supplies. 





MAY 2013 ~l,;b E 2013 

WEEK OF 

MAY 2~-JUNE 2 

TAR HEEL TALK 

C L D - Carolina Leadership Development. Offers 
a variety o~ programs, services, and courses for any 

student interested in leadership. 

C U A B eu.Zb (noun): Carolina Union Activities 

Board is a student organization that enriches and 

entertains the Carolina community with movies, 

music, art & design, comedy, and current issues. 

NO CLASSES 



CLASSES END/EXAbi DAY FOR ivii~i 

CLASSES END/EXAbi DAY FOR ivii~i 



,~, t",, t!!! 20 3 

WEEK OF 

JUNE 3-9 

STUDENTS SPEAK 

IV~y favorite location on campus has to be the Pit. 

It is rumored that if you sit in the pit ~or 24 hours, 

you will see everyone on campus. I may not see 

everybody, but the energetic atmosphere, different 

food options, and great weather make it hard to 

not sit in the pit for hours taking it all in. ~ 

- Tanisha Edwards 

Political Science and go urna~ism (Public Relations) Major, 

Class of 2o14 





203 

WEEK OF 

JUNE 10-16 



CLASSES END FOR SSI 



WEEK OF 

JUNE 17-23 

STUDENTS SPEAK 

I love Oaro]ina’s vibrant campus. There is 
an energy all around campus that mares 
you so happy to ]ge at Carolina. It mares you 
realize that you are at the most amazing place 
in the world. ~ 

-BrendanWesp 

Chemistry Mc~]or, C~ss o~2o25 

EXA~ DAY FOR 

EXA~ DAY FOR 



CLASSES BEGIN FOR SSII 

Last clay {or late registration {or SSII 



WEEK OF 

JUNE 24 - 30 

INVOLVEMENT TIPS FROM A FELLOW TAR HEEL 

Check out the several volunteer positions around Chapel Hill, including 

volunteering in the hospital or tutoring at an elementary school 

........ Get involved in research. Visit the O~ce of Undergraduate Research’s 

weBsite at une.edu/depts/our for ideas about how to get involved. 

........ If you’re looking for a committee to be a part of, check out CUAB. They have 

several interesting committees and are always taking new members. Visit 

une.e~lu/euab for more information. 





WEEK OF 

JULY 1 - ~’ 



NO CLASSES 



203 

WEEK OF 

JULY 8 - 1 4 

STUDENTS SPEAK 

Get out and get involved by]oining clubs and 

organizations. Being a part of something not 

only helps you get accustomed to UNC life, but 

you meet new friends, develop relationships, 

and learn so much more. ~ 

- Kiara Palmer 

Journalism and iV[ass Communication }/lajor, Trans[er [rom 

Central Piedmont Communit~v College, Class o[2o13 





JJLY 20~13 

WEEK OF 

JULY 15-21 

TAR HEEL TALK 

B - S C H 0 0 L - Also known as the t(enan-Fhgler Business School, which has been 
ranked nationally overall and among public universities in U.S. News ~ World ~Report. 

J - S C H 0 0 L - The School of 3ournalism and Mass Communication, home to 
one of the nation’s most competitive and critically-acclaimed journalism programs. 

Located in Carroll Hall~ the school is also the site for special events and often 

welcomes guest lecturers. 





WEEK OF 

JULY 22 - 28 

CLASS~-S END FOR SSII 



EXAM DAY FOR SSII 

EXAM DAY FOR SSII 



UNC-CH’s Alma biater, "Hark the Sound," is the oldest song of the University. Adapted by X,Vi]liam Start Myers, a senior 

class member of the Glee Club in 1897, the Alma Mater is based on the popular tune, "Amici." !t was first sung on June z’~d 

of that year by a student, Francis A. Grudger, for a commencement concert in Gerrard Hall. The second and third verses 

were added in subsequent years, and in the early 193os, the rousing choruses of "I’m a Tar Heel Born" were added. 

Hark the sound of Tar Heel voices 

Ringing clear and true. 

Singing Carolina% praises. 

Shouting N-C-U. 

Hail to the brightest star of all 

Clear its radiance shine 

Carolina priceless gem. 

Receive all praises thine. 

’Neath the oaks thy sons true hearted 

Homage payto thee 

Time worn walls give back their echo 

Hail to U.N.C. 

Though the storms of life assail us 

Still our hearts beat true 

ix] aught can break the friendships formed at 

Dear old N.C.U. 

I’m a Tar Heel born 

I’m a Tar Heel bred 

And when I die 

I’m a Tar Heel dead. 

So it’s Rah, Rah, Car’lina-lina 

Rah, Rah, Car’lina-lina 

Rah, Rah, Car’lina-lina 

Rah! Rah! Rah! 







From: 

Sent: 

To: 

Osborne, Barbara <sportlaw@unc.edu> 

Monday, August 13, 2012 6:00 PM 

Subject: 

Attach: 

Southall, Richard Michamd <southall@email.unc.edu>; Stromm~, Deborah L <~tstro@unc.edu>; Southall, Deborah Joy 

<~tj sothll@email.unc.edu>; Weight, Erimme A. <eweight@email.unc.edu>; Coope~; Coyte <cgcoope@email.unc.edu> 

FW: Tree Colors: follow-up 

Tree Colors Mapping (SpAd 2012).pdf 

Forwarding from Sh~:_~lley.,, 

[~a rb~ra Osborr~e 

Associate Professor 

Exerdse and Sport Science 

University of North Carolina 

309 WooNen Gym 

CB 

Chapel HiN, NC 27519 

Phone: 919,9~2.5173 

Ema~L sportlaw@unc.edu 

Fmm: Johnson, Shelley H 
~ent: Monday, August 13, 20~2 ~1:50 AN 
To: Osborne, Barbara 
Subject: True Colors: foNow-up 

Barbara, 

Could you forward the following to the first years? Attached are the results to True Colors, and below is the link to a recap of the True Colors descriptions as well as 
interactions. 

Shelley 



UNC SPAD GRAD Alumni working on campus 

Business Office 
Clare Duffy 

Compliance 

Amy (Shaeperkoetter) Herman 

Lance Markos 

Football 
Joe Haydon 

Corey Holliday 

Andre Williams 

Leadership Academy 

Shelley Johnson 

Marketing 

Sarah Humphries 

Operations 

John Brunner 
Rich Grimsley 

Catherine Greene 

Patrick Marsh 

Ram’s Club 
Amy Howe Hoots 

Tim Smith 

Nick Fulton 

Soccer 

Shelly (Green) Streett 

Tar Heel Sports Marketing 

Seth Reeves 

Tickets 

Tim Sabo 

Track and Field 

Nicole Hudson 



From: 

Sent: 

To: 

Subject: 

@live.unc.edu> 

Friday, August 17, 2012 9:04 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: Some of My Best Friends are Black Book by Tanner Colby 

We do not have an agenda at this time so the town hall seems like a plan. 

I know I wanted to have some sort of event early in the year to discuss Troy Davis and Trayvon Martin in a "What Have We Learned" type 
event to show that we have not forgotten about the issues or the men just because it is a new year, I think we can incorporate your event 
with this if you see fit. 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Friday, August 17, 2012 7:19 PM 
To: 
Subject: RE: Some of My Best Friends are Black Book by Tanner Colby 

Okay. {et’s go with the :1.9th. 

May I have the full agenda or is there [rosiness that you ru-:~ed to conduct? I would I~ke ~:o [tame this gathering as a joh~t meel:k~g 

Insights Before Us/’[ am consk~er[ng ~ town hall type event and have a sm~l[ ~xlnel to begin the 

Though 

D~’. Stroman 

Do Good. 

Deborah L Stroman, P~.D. CLU 

E’n,q~,q~, Ekplor~, E’mpower. 

919~843~0336 

From: 

Sent: Friday, August 17, 2012 6:53 PM 

To: Stroman, Deborah L 
Subject: RE: Some of My Best Friends are Black Book by Tanner Colby 

We have meetings at 5:30p so most people will be out of class. 

’One woman can make a difference 

women working together can change the world." 

l@live.unc.edu] 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Friday, August 17, 2012 6:50 PM 
To:l 
Subject: RE: Some of My Best Friends are Black Book by Tanner Colby 

What time on the 19th? Will students be available during the day? Noon? O~’ is after 5:00 better? 

Dr, Stroman 

Do Good, 



woman can make a differe~ce but 

women working together can chmlge fl~e world. ’° 

From: @live.unc.edu] 
Sent: Friday, August 17, 2012 6:42 PM 

To: Stroman, Deborah L 
Subject: RE: Some of My Best Friends are Black Book by Tanner Colby 

Dr, Stroman, 
I returned your call earlier today. I know its a busy time for us all. Let me know when you’re free this weekend or Monday so we can try 
again. 
As of right now we have an open Wed on the 5th. The 12th is the Diversity Career Fair. I will not be here on the 5th as ~ will be at the 
Democratic National Convention so hopefully we can do something on the 19th unless you really want the 5th. 
[ would also like to begin brainstorming for our Black faculty / staff/grad student mixer [ think we should do in October. ~ have a lot of 
groups who want to work with us on this and I know it can be a success. 
Thanks, 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Thursday, August 16, 2012 6:42 PM 
To: 
Subject: RE: Some of IVly Best Friends are Black Book by Tanner Colby 

Hi 

Mobile -. ° 

Dr, 

Do Good. 

Deborah L, Stroman, Ph,D, CLU 

g~]uL~e. ~xplore. Empower. 

9719,843,0336 

left you a vmsg. Please call me when possible. Thanks! 

’One woman cm~ make a difference but 

women working logeiher c;m cha~ge the world," 

~_[Lv__e_._#__t_t _c_ #_ ._ _d_ _u_ l From: 

Sent: Thursday, July 12, 2012 10:00 PN 

To: Stroman, Deborah L 
Subject: RE: Some of lvly Best Friends are Black Book by Tanner Colby 

Dr. Stroman, 
I like the idea! How would you like to go about it? 
Also, have there been any major things going on in Chapel Hill this summer that I should know about? I feel so disconnected since I’m in 
DC. 
Thanks, 



From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Wednesday, July 11, 2012 3:53 PM 
To: mjrobin; cbcchair@unc.edu 

Cc: 
Subject: RE: Some of My Best Friends are Black Book by Tanner Colby 

Wow! Sounds like a great read. 

Alexis, let’s chat. How about a ioint-reading program? We all read the book during the first semester and then have a group chat (facilitated by a student and CBC 

member) to start the 2013 new year. I thh~k that wouM be a very positive way for us to ~,ork together (besides our chadtaMe effort). 

Tho~ght:s??~ ~ 
Dr, 

Do Good, 

Debo~’ah L. St~*o~nan, Ph.D, CLU 
E’&q~,q~, E~plor’~, E’mpower, 
9119,843,0336 

~ever lose sigh~ of ~}~e fac~ th;d ~}~e mos~ important yardstick 

of yore’ s~ccess ~vill be }~ow yo~ ~rea~ o~he~’ people." 

Sent~ Wednesdag, Julg l~, 2012 8:lg ~N 

T~ cbccha~r~unc.edu 

Subject= Some of My Best Friends are Black Book by Tanner Colby 
Good mornin8 Dr. Strornan, 

I wanted to pass alon8 some information resardin8 new book that’s now on sale, Some of My Best FHends AFe Black: The Strange Story of InteRration in America. The book, written by 

[anner Colby, explores the troubled relationship of race and intesration post Dr. Martin Luther Kins, Jr. throush 4 distinct stories. 

The interestin~ part of the book is Tanner is a white author writin8 about this sensitive and sometimes controversial topic. Also, one of the stories includes my hometown of 

Birminsharn, AL, an area where Tanner himself Brew up. My family and I are featured in the Birminsharn section discussin8 our experiences of livin8 in the white flisht Southern suburb 

of Vestavia Hills, AL. You can read an excerpt from the book here. 

I thousht this book would be a 8teat read/discussion fo~ members of the Carolina Black Faculty and Staff Caucus. Alexis I also think students in the Black Student Movement can 

benefit as well, considerin8 some of us stru881e at times with bein8 a hish achivin8 African American student at a public white institutiom Lookin8 at the reviews thus far and hearin8 

the comments from rny parents (who own a copy of the book), I think many at UNC need to hear this story. Maybe we can set it in future newsletter/listserv emails to spread the word... 

just a thousht. 

Harambe, 



Fi~om: 

Sent: 

To: 

Subject: 

@live.unc.edu> 

Sunday, August 19, 2012 9:26 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: Some of My Best Friends are Black Book by Tanner Colby 

This all sounds great. When are you free to meet this week? 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Friday, Au~]ust 17, 2022 9:05 PN 

To’. 
Subject: RE: Some of lv~y Best Friends are Black Book by Tanner Colby 

{et me consider how we can accomplish both._ I think we can find a way to blend the learnings. 

Thanks, 

Also, I want to discuss with a you a concept called "flash seminars/’ 

Do Good~ 

Deborah L. Stroman, Ph.D. CLU 

9119,843,0336 

’One womm~ can make a difference 

women working together can change ihe world. 

From: @live.unc.edu] 
Sent: Friday, August 17, 2012 9:04 PM 
To: Stroman, Deborah L 
Subject: RE: Some of Ply Best Friends are Black Book by Tanner Colby 
We do not have an agenda at this time so the town hall seems like a plan. 
I know I wanted to have some sort of event early in the year to discuss Troy Davis and Trayvon Martin in a "What Have We Learned" type 
event to show that we have not forgotten about the issues or the men just because it is a new year. I think we can incorporate your event 
with this if you see fit. 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Friday, August 17, 2012 7:19 PN 
To:       "        : 
Subject: RE: Some of My Best Friends are Black Book by Tanner Colby 

Okay, f_et’s go wi~:h ~:he 19th. 

May I have d~e full agenda or is there business that you need to conduct? ~ would like ~:o [tame this gathering as a joh]t meeting ~qhe Case of Race: Issues and 

Insights ge~:ore Us." ~ am considering a town hall type event and have a srnal~ panel to beg~n the dialogue. 

Though 

Dr. Stroman 

Do Good. 



woman can make a differe~ce but 

women working together can chmlge fl~e world. 

From: .Nive.unc.edu] 
Sent: Frida’~, August 17, 2~)12 6:53 PM 

To: Stroman, Deborah L 
Subject: RE: Some of My Best Friends are Black Book by Tanner Colby 

We have meetings at 5:30p so most people will be out of class, 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Friday, August 17, 2012 6:50 PM 
To: 
Subject: RE: Some of My Best Friends are Black Book by Tanner Colby 

What time on the 19th? Witl students be available during the day? Noon? Or is at:ter 5:00 betLer ? 

Dr. Stroman 

Do Good. 

Deborah L, Str~man, Ph,D. CLU 

919=843~0336 

%)he woman car~. make a differe~tce bnt 

women working together car~. cha~tge fl~e world." 

~live.unc.edu] From: 

Sent: Friday, August 17, 2012 6:42 PM 

To: Stroman, Deborah L 
Subject: RE: Some of My Best Friends are Black Book by Tanner Colby 

Dr. Stroman, 
I returned your call earlier today. I know its a busy time for us all. Let me know when you’re free this weekend or Monday so we can try 
again. 
As of right now we have an open Wed on the 5th. The 12th is the Diversity Career Fair. I will not be here on the 5th as I will be at the 
Democratic National Convention so hopefully we can do something on the 19th unless you really want the 5th. 
I would also like to begin brainstorming for our Black faculty / staff/grad student mixer I think we should do in October. I have a lot of 
groups who want to work with us on this and I know it can be a success. 
Thanks, 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Thursday, August 16, 2012 6:42 PM 

To: 
Subject: RE: Some of My Best Friends are Black Book by Tanner Colby 



Hi      , I left you a vmsg~ Please call me when possible. Thanks! 

Mobih? - 

Dr, Strornar~ 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 

g’n,qa,q~, g~plor’~, g’mpowev, 
9:19,843,0336 

’One wmuan can make a difference bu~ 

wome~t working together can change 1he world." 

From: L@ Jjy_e_,__u___n_c_,__e_d___u_ ] 
Sen~: Thursday, July ~, ~0~ ~0:0~ P~ 
To: Stroman, Deborah L 
Subj~ct: RE: Some of My Best Friends are Black Book by Tanner Colby 

Dr. Stroman, 
I like the idea~ How would you like to go about it? 
Also, have there been any major things going on in Chapel Hill this summer that I should know about? I feel so disconnected since I’m in 
DC. 

Thanks, 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Wednesday, July 11, 2012 3:53 PM 
To: mjrobin; cbcchair@unc~edu 
Cc:l 
Subject: RE: Some of My Best Friends are Black Book by Tanner Colby 

Wow! Sounds lik,-_~ a great read 

Ah:’xis, [~-’_~t’s chat How about: a joh~t-reading program? We ail read the book during the first sernester and then have a group chat: (g~ciiitated by a student and CBC 

member} to start the 2013 new year. I [Nnk thai would be a very positive way for us to work toge[her {besides our char~taNe effort). 

Thoughts??[! 

Dr, Stroman 

Do Good, 
Deborah L, Stroman, P~,D, CLU 

9:19.843.0336 

’,Never lose sight of the fact that the most important ym’dstick 

of yore’ s~ccess will be how you treat other people." 

K@live.unc.edu] From: 

Sent: Wednesday, July 11, 2012 8:18 AM 

Subject: Some of My Best Friends are Black Book by Tanner Colby 
Good morning Dr. Stroman, 

I wanted to pass along some information regarding new book that’s now on sale~--S--~---rr-L~---~--~-M--L-B--e--s-.-t---F--~.i-e--~1-d--~---A-~.-e----B-!~a---c--k-L--T--h--e---~-t--r~a--~g-~--~-~£~-~t-[~gK~j~--~-~J)-g£[~.. The book, written by 

Tanner Colb~t, explores the troubled relationship of race and integration post Dr. Martin Luther King, Jr. through 4 distinct stories. 

The interesting part of the book is Tanner is a white author writing about this sensitive and sometimes controversial topic. Also, one of the stories includes rny hometown of 

Birmingham, AL, an area where Tanner himself grew up. My family and I are featured in the Birmingham section discussing our experiences of living in the white flight Southern suburb 

of Vestavia Hills, AL. You can read an excerpt from the book _h__g__r__e_. 

I thought this book would be a great read/discussion for members of the Carolina Black Faculty and Staff Caucus. Alexis I also think students in the Black Student Movement can 

benefit as well, considering some of us struggle at times with being a high achiving African American student at a public white institution. Looking at the reviews thus far and hearing 

the comments from my parents (who own a copy of the book), I think many at UNC need to hear this story. Maybe we can get it in future newsletterilistserv emails to spread the word... 

just a thought. 

Harambe, 

Kenan-Flagler Business School ’15 

U niversity ofN o~h Carolina at Chapel Hill 





FFom: 

Sent: 

To: 

Cc: 

Subject: 

McCullen, Ashley D <~Jncculle@email.unc.edu;, 

Tuesday, August 21, 2012 8:05 AM 

Salyer, Sherry L <~lyer@email.unc.edu-~; Cromer, Richaxd <mrcramev@email.unc.edu~ 

Stroman, Deborah L <dstro@unc.edu> 

RE: Class Search Help 

~live. unc.edu> 

Ashley McCullen 

Administrative Support Specialist 

Exercise and Sport Science 

UNC-CH 

919-962-2022 

From: Salyer, Sherry L 

Sent: Monday, August 20, 2012 5:34 PM 

To: Cramer, Richard; .... 
Co: Stroman, Deborah L; McCullen, Ashley D 
Subject: RE: Class Search Help 

Yes, 273 and 276 will be offered. The spring :J.3 schedule hasn’t been finalized yet (~ thmk)--probably two sections of both I have cop~ed our S~:udent Servk:es 

Manager on th~s enla~ for her ~ns~ghL 

E~m= Cramer, Richard 
Sent: Monday, August 20, 2012 9:17 AN 

To;~ 
Cc= Salyer, Sher~ L; Stroman, Deborah L 

Subject= RE: Class Search Help 

l’m confident that those courses will be offered next term. And you’ll be able to register on time for the spring. You do need to be a full-time (at least 12 

hours) student this fall, so pick up the other Arts and Sciences perspective course (Aesthetic or Philosophical) and an elective if you can’t get into either EXSS 

course this fall. But keep trying. 

Best wishes, Dr. Cramer 

M. Richard Cramer, Ph.D. 

Graduation Advisor, College of Arts and Sciences 

From: _&@_J j_v_e_ =u___n__c_ =e__d___u_ ] 
Sent: Sunday, August 19, 2012 7:34 PM 

To: Cramer, Richard 
Subject: RE: Class Search Help 

Dr Cramer, 
I’m still trying to finalize my schedule. I’m curious as to if the remaining EXSS courses (273 and 276) that I need will be available in Spring 2013. I see where there are some 
sections of 276 available but if possible I may hold off on taking that until the spring. I’m unable to find this online. I’m thinking about getting many of the other perspectives out 
of the way during this fall semester. 
Thanks for your help 

From: Cramer, Richard [mrcramer@email.unc.edu] 
Sent: Friday, August 17, 2012 10:49 AM 
To:             ~ 
Subject: RE: Class Search Help 

RECR 311 will work for the Social Science perspective. DRAM 15 can be used to fill either the LA or VP slot, but not both. You need only one or the other. 

Hope you can get all you need. 

Dr. C. 

M. Richard Cramer, Ph.D. 

Graduation Advisor, College of Arts and Sciences 

From: ~ ~]ive.unc.edu] 
Sent: Friday, August 17, 2012 8:21 AM 

To: Cramer, Richard 
Subject: RE: Class Search Help 

Dr Cramer, 
Thanks for the help. 
As of now I have signed up for RECR 311 (which 1 believe should fulfill the SS > 200 non-history class). I also am trying get into MUSC 14-4 which would take care of the 
General College Aesthetic VP. 
I just want to follow up and say that my prior DRAM 15 counts as a LA OR VP, so I only need to take one or the other. 
Zs that correct? 
Thanks 

From: Cramer, Richard [mrcramer@email.unc.edu] 
Sent: Thursday, August 16, 2012 2:56 PM 
To:               i 
Subject: RE: Class Search Help 

Sorry that I couldn’t answer earlier today. 

You also need a General College aesthetic courseYou have credit for DRAM 15, which could count as either a Literature or Fine Arts course, but not both. 



Using the current course search engine, find any LA or VP course for that requirement. 

As for Arts and Sciences perspectives, 

Aesthetic: any LA or VP course numbered 200 or above-but can’t be a course used for the above General College perspective 

Social Science: any SS course that is non-Historical numbered 200 or above 

Philosophical: any PH course numbered 200 or above 

If you a question about a specific course-to make sure it will work--let me know. 

Best wishes, Dr. CRamer 

M. Richard Cramer, Ph.D. 

Graduation Advisor, College of Arts and Sciences 

From’, ..... @live.unc.edu] 
Sent: Thursday, August 16, 2012 8:21 AlVl 

To: Cramer, Richard 
Subject: Class Search Help 

Mr Cramer, 

Hope all is well. You helped put me in the right direction in getting a retroactive withdrawal taken care of. I’m pleased to announce that my petition was granted and my GPA is 
now above the 2.0 threshold so I can take classes in the fall. 

After the completion of summer school, according to my work sheet I’m missing the following courses: 

Aesthetic Literature - Required 
2 of following 3: 

- Social Science A&S perspective 
- Aesthetic A&S perspective 
- Philosophical A&S perspective 

EXSS 273- required 
EXSS 276- required 
1 Elective 

I was curious, with the new general ed requirements, I’m not sure where certain classes fall now, but if possible could you send me a list of the perspectives that I can 
possibly choose from. 

Thanks 



Introduction to Entrepreneurship 
ECON 325iPLCY 326, Fall 2012 

Sections 001-004: GEC 1015 (Nelson Mandela Auditorium), T 12: 30-1:45 
Section 001, John Stewart, GEC 1015, R 12:30-1:45 
Section 002, Richard Harrill, Campus Y R 12:30-1:45 
Section 003, Dana McMahan, Gardner 007, R 12:30-1:45 
Section 004, Maryann Feldman, Gardner 204, R 12:30-1:45 
Section 005, Lowry Caudill, Murphy 104, R 12:30-1:45 

John Stewart 

Email: john stewavt@ email.unc.edu 

Office: Gardner 202 

Phone: 966-5345 

Lowry Caudill 
Email: wlcaud@email.unc.edu 
Office: Caudill Laboraitories 217 

Dana McMahan 
Email: dmcmahan@email.unc.edu 
Office: Carroll 238 
Phone: 919-434-1229 

Richard Harrill 
Email: rharrill@email.unc.edu 
Office: Campus Y 

Maryann Feldman 
Email: maryann, feldman@unc.edu 
Office: 209 Abernethy 

Lizzy Hazeltine 
Internship Director 
Email: lizz% hazeltine @unc. edu 
Office: Gardner 200D 
Phone: 843-8824 

Mackenzie Thomas 
Teaching Assistant 
Email: mackenzie.r.thomas@gmail.com 

Updated 8/16/2012 

Welcome to Introduction to Entrepreneurship, the gateway course "to the Entrcpreneurship Minor. We thought it: 

would be helpful "to explain what we arc seeking to accomplish in the course, how it: will be organized and what is 

expected of you. We have also set forth assignments and readings - but expect change as we go along. After all, 

this is a course on entreprencurship. 

The Course. 

An entrepreneur has been de:fined as one who identifies an opportunity, gathers "the necessary resources, creates a 
venture and takes on ultimate responsibility for its success. This course will create an historical and intellectual 
context for understanding the entrepreneurial process, examine the sources and process of developing opporttmity, 
explore the different kinds of entrepreneurship (cormnercial, social, scientific and artistic) and introduce the basic 
skill sets required of all entrepreneurs. 

We plan to employ a number of approaches in this class. All have one thing in conwnon: your active participation. 
This is not a course for the reticent or the faint of heart. We will e~nploy the case method which is totally dependent 
on active class participation. We will also engage in strategic planning and class debates. You will be asked to do a 
number of in-class presentations as a ~nember of a team and this will require you to develop a number of 
entrepreneurial skills. Finally, we will have a number of entrepreneurs as in-class speakers and you will be expected 
to be well prepared with thoughtful questions and issues to pose to these visitors. As you can see from the syllabus 
we plan to use a variety of materials including a number of books, cases, articles and at least one film. All of these 
materials are topical and on point. You should read them carefully and take them seriously. 



Course Grading. 

1. Class Participation (!5%). 
By completing the assigned reading, preparing for each class and actually participating in class 

discussion you will sharpen your analytical skills and learn from your classmates. If you don’t participate you will 
miss out on an important part of the class experience. You should also be respectful of all members of the class; we 
will all benefit from broad-based participation. 

One way that we will be measuring your level of preparation for each class discussion is through the 
administration of brief computer SUl~Teys. You will be required to complete a brief survey before 12 noon of the day 
of most discussion classes. The sur~,ey will be emailed to you in advance and will typically reequlre a short 
paragraph response. Responses will be graded on a Pass/Fail basis. If no response is entered this will count against 
the class participation portion of your grade. Additionally, you are required to submit a briefbio on the first day of 
class. Failing to do so will have an effect on your participation grade. It is important you attend class and we will 
take attendance. If you must miss a class, notify an instructor in advance. Unexcused absences will result in a 
deduction from your class participation grade. 

Interaction with Speakers: We plan to have six accomplished speakers during the semester. All of 
you will have a chance to engage them during class. Some of you will have an opportunity to have lunch with one 
of them or talk with them "after class. Take advantage of the opportunity. Getting to know accomplished 
entrepreneurs is one of the best ways to become one. 

Additionally, if you wish to complete the minor, meeting with Lizzy Hazeltine according to the 
schedule set forth in the "Minor" section of this syllabus will also be included in your participation grade. 

Class participation will account for 15% of your grade. 

2. Team Projects (25%). You will each be assigned to a team that will make two class presentations 
during the semester. This will require a significant amount of work outside of class. You will be involved in both 
generating the substantive ideas for the presentation and in creating and delivering the presemation itself. Making 
the pitch is an important part of entrepreneurship and these presentations will give you a chance to begin developing 
this skill. Each team member will be asked to evaluate their teammates. This evaluation will factor into each 
individual grade. Team projects will count for 25% of your grade. 

3. Exam (10%). The only exam in the course will be the final exam. It will be designed to be a learning 
experience as well. We will let you know in advance what to expect and we will give you an opportunity to employ 
what you have learned in class to one or more practical problems. In short, we will give you an opportunity to think 
like an entrepreneur while employing the perspective and set of skills you have acquired in the classroom. 

4. Written assignments (20%). During the course of the semester there will five short written assigmnents. 
These written assigmnents will count for 20% of your course grade. Please be sure to put your name at the top of 
every assignment. 

5. Procedures: Written assigmnents will be turned in using the digital drop box feature of Sakai. A file 
name convemion will be given for each assignment. There will be a one letter grade penalty" for late and improperly 
named assignments. 

What We Hope You Will Learn. 
1. To apply a theoretical framework to practical problems; 
2. To understand what it takes to be an entrepreneur; 
3. To determine if you are an entrepreneur; and 
4. To recognize the problems all entrepreneurs face and how to think about solving those problems. 

To accomplish these general objectives we will focus on the following skill sets: 
A. Identifying entrepreneurial opportunities; evaluating potential customers and considering how to create a 
potential product offering; 
B. Becoming familiar with reading and analyzing financial statements; 
C. Conducting research to analyze competition, market trends, industlT structures, and other issues relevant to your 
oppor’tunity; 



D. Developing a strategy to address an entrepreneurial opporttmity, including identification of value proposition, 
target markets, and business model; and 
E. Presenting an opportunity in a convincing manner 

What We Expect of You. 

1. Attendance: We expect you to attend all class meetings unless you must be absent because of illness or 
an unavoidable problem. Notify your professor or the class assistant in advance if you must miss a class, and talk 
with them in person after you return. 

2. Participation: We cannot emphasize enough the importance of participation in eve~7 aspect of this class 
There is no way to learn the skills we are seeking to teach you without becoming activeb7 engaged in all aspects of 
the class. We understand that different people participate in different ways, and therefore we will take into account 
both class discussion and discussion board posts when evaluating overall class participation. Entrepreneurship is not 
a spectator sport and you cannot become an entrepreneur (or, equally important, learn you are not an entrepreneur) 
by sitting on the sidelines. 

What You Can Expect of Us. 

We’ll t~ to be well prepared for each class, answer your questions (there are no dumb questions) and 
facilitate discussion so that everyone who wants to participate has an opportunity and even those of you who are 
reluctant are encouraged. In short, we want you to succeed in this course and we want to pave the way for your 
participation in the remainder of the courses in the Minor. We want you to come away :feeling like you have 
received as much back as you have put: in. 

The Minor. 
Students who plan to complete their internship during the summer of 201 1 nmst: 

Attend fl~e internship program overview meeting at 4pm on Wednesday, September 5th. If you have a 
class conflict, please let Lizzy Hazeltine know. 
Submit your internship interest form by 5pm on Friday, September 7th. All forms and due dates can also 
be fotmd online at: http://www.tmceminor.org/page/important-internship-documents 
Attend an individual meeting with Liz~ during the fall semester to discuss your internship interests. 
Schedule your meeting via this google document. 

* Attend a resume and cover letter workshop (date TBD). Your resumes are due at 51~m on November 2"a. 

* Attend an internship panel and pro-departure meeting in the spring (dates TBD). 

* Your learning contract will be due at 51~m on April 13t~. You should have secured your internship by then! 

The Readings. 

PeterF. Drucker. hmovationandEntrepreneurslfip. Harper Business, 1985. ISBN0-88730-618-7 
UNC Course Pack. (Cases in the schedule identified by case number or tifle) 
Recormnend but not required: Bygrave and Zacharakis, eds. The Portable MBA in Entrepreneurship, 
Third Edition, 2004. This book is a good reference book on basic business competencies. 

Optional or suggested reading will also be provided. 

Additional reading material may be assigned and will be posted on the course Sakai site. 



The Schedule. (Subject to revision, any changes in the schedule will be posted on the course Sakai site.) 

Class Date Topic Reading Assignment 

Due 

Introduction 

1 8/21 
T 

2 8/23 
R 

Introduction: 
October Sky 
Maryann 

First recibation 
meetings: 

Overview of 
Class and Minor, 
Explanation of 
grading and 
assignments. 

How to Prepare a 
Case. 

Drucker: p 21-60 
http://onpoint.wbur.org/2004/12/08/management-guru- 
peter-drucker 

Optional: 
Bygrave, Chapter 1 

Sakai: Final Exam and Case Study 

Complete web 
"bio" and post 
to your Sakai 
discussion 
forum by 6 pm 
Wednesday. See 
Sakai 
Assignments for 
delails. 

Look at the 
Web Bios for all 
classmates in 
your recitation 
section. 

Complete 
question on 
case. See Sakai 
Assignment for 
details. 

Opportunity & 

3 8/28 
T 

4 8/30 

R 

Examples of Entre 

Innovation and 
Entrepreneurship. 
Lowry 

AnnounceInent: 
Women’ s 
Entrepreneurship 
Group 

Hybrid 
Entrepreneurship 
Case Study: 
Aravind 

)reneurship 

Drucker: p 60-132 

Course Pack: "The Aravind Eye Hospital, Madurai, India: 
In Service for Sight" by Kasturi Rangan 

Question on 
Aravind case 

5 9/4 Speaker: Phil 
T Blizzard 



6 9/6    Case Study 
R 

Oppommity Case Available on Sakai Assignment 1: 
Discussion of 
Opportmfity 
One-Pager 

Market and Situation Analysis 

7 9/11 Sitnation 
T Analysis 

Dana 

8 9/13 Strategy Case 
R 

Course Pack: "What is Strate~7?’’ by Michael Porter 

Course Pack: "Southwest Airlines 2002: An Industry 
Under Siege" by James L. 

Sakai: Southwest updates on-line 

Question on 
Somhwest Air 
case 

Marketing 

9 9/18 

T 

10 9/20 Marketing 

R 

Positioning the 
Product and 
Pitching 
Dana 

Course Pack: "Marketing Success Through 
Differemiation - Of Awtlfing" by Ted Levitt 

"What Business are you in?" by Ted Levitt 

"Note on Marketing Strategy" by Robert Dolan 

Course Pack: "Discovering New Points Of 
Differentiation" by Ian C. MacMillan and Rita Gunther 
McGrath 

Optional: Bygrave Chapter 3 

Individual Presentations Assignment 2: 
Research to vet 
opportunity 
from 
assigmnent 1 

Pick tcams 

Entrepreneurial Finance 1 (financial statements and basic Accounting) 

11 9/25 The tbree 
T financial 

statements 
(Mobil Oil) 
John 

Course Pack: "Zipcar: Refining the Business Model" 
(This case is relevant through 10/4) 
Online resources 

Optional: Bygrave: Chapter 5 

Online resources 12 9/27 Cash flow 
R Mobile Oil 

John 

Worksheets on 
Sakai 

Revisit last 
year’s final and 
its financial 
aspects 



13 10/2 

T 

Speaker: Scott 
Maitland, 
recognizing 
opportunity in 
financials (Dana 
secures) 

14 10/4 Finance Case 1 

R (financial 

statements) 

Optional: Bygrave: Chaptcrs 6 and 7. 

Course Pack: "Zipcar: Refining the Business Model" 

Help Session in 
Google+ 
hangout/E 
Minor alumns 

Assignment 3: 
Working with 
financial 
statements. 
Bring a copy of 
your assignment 
to class. 

Execution 

15 10/9 Speaker: Ann 
T Livermore 

16 10/11 Financials 
R 

Leadership 

17 10/16 Speaker: Karen 
T Shelton 

10/18 Fall Break: 
No class 

Entrepreneurial Finance 2 (Sou tees of funding and valuation) 

18 10/23 Financing Bootstrap Filmnce: The Art of Startups 
T Entrepreneurial Optional: Bygrave: Chapter 13 &14 

Ventures 

10125 19 A~mlyzing an 
R Investment 

Opportunily 

20 10/30 Ethics 

T 

21 11/1 
R 

Speaker: Geoff 
Sayre-McCord 

Course Pack: Securities Online 
Final Case on Sakai 

Watch "The Smartest GWs in the Room" 

Sakai: Michael Lewis Article 

Assignment 4: 
Would you 
invest in 
Securities 
Online and at 
what price? 
What about 
your group- 
what sources of 
funding should 
you pursue? 

Work on Class 
Presentations 



Branding and Marketing 

22 11/6 Speaker: 

T Jim Gikie of 
Burt’s Bees 

23 11/8 Execution 

R 

Burt’s Bees Case 
Optional Bygrave: Chapter 9 

Apple Execution Case 

Work on class 
presentations 

Assignment 5: 
Evaluating 
Apple 
Execution (See 
Sakai for 
Details) 

24 11/13 Speaker: Ruby    Course Pack: Creative Capital Case Work on Class 
T Lerner Presentations 

11/15 25 

R 

Summing Up--A 
Discussion on 
The Most 
hnportant 
Lessons From the 
Course and How 
They Might 
Impact the Group 
Presentations 

26 11/20 Speaker: Aaron 

T Houghton 

11/27 Thanksgiving 

No class 

27 11/29 Student 

T Presentations 

28 11/31 Student 

R Presentations 

Optional Bygrave: Chapters 8 and 10. 

29 12/4 Presentation 
T Bakeoff (with 

prize) 

T **** Final Exam at 
12pro 

Work on Class 
Presentations 

Work on Class 
Presentations 

10 Minute 
Presentations 
(see detailed 
team 
assignment) 

10 Minute 
Presentations 
(see detailed 
team 
assig~wnent) 

Assignment #6: 
Teamwork 

Evaluation 



From: 

Sent: 

To: 

Cc: 

Subject: 

Rick Steinbacher <rsteinbacher@uncaa.unc.edu> 

Tuesday, August 21, 2012 9:42 PM 

@kenan-flagler.u nc.edu > 

......... a@ kenan-flagler.u nc.edu > 

<dstro@un~.edu> 

Re: 1st CSBC Meeting: We’d Love to Have You Come Back To Speak! 

~live.unc.edu>; Stroman, Deborah L 

Looking forward to it! 

Rick 

Mr. Steinbacher, 

@kenan flagler.unc.edu> 8/21/2012 6:15 PM >>> 

October 15 works well for us. We’re looking forward to having you come speak to us! 

 

From: Rick Steinbacher <rsteinbacher@uncaa.unc.edu <mailto:rsteinbacher@uncaa.unc.edu > > 
Date: Monday, August 20, 2012 10:10 PM 

To:                               l@kenan Flagler.unc.edu<mailtc , _        @kenan Flagler.unc.edu>> 

Subject: Re: 1st CSBC Meeting: We’d Love to Have You Come Back To Speak! 

10/15 works great for me. Let me know if that still works for you. 

Rick 

> > > ’                                 @kenan flagler,unc,edu < mailto:               _~kenan flagler,unc,edu > > 8/8/2012 7:08 PM > > > 
Since you’re bu~y t’hat day v~ha{-about the following Monday dates: September 17, 24 or October 15? Do any of these dates work’? 

From: Rick Steinbacher < rsteinbacher@u ncaa.unc.edu < mailto:rsteinbacher@uncaa.unc.edu > < mailto:rsteinbacher@uncaa.unc.edu > > 

Date: Tuesday, August 7, 2012 9:09 PM 

To: i                             n@kenan Flagler.unc.edu <mailto              i@kenan Flagler.u nc.edu > <mailto:        ’ " 

Subject: Re: 1st CSBC Meeting: We’d Love to Have You Come Back To Speak! 

~@kenan Flagler.unc.edu > > 

sorry for my slow response! [was waiting for my daughter’s tennis schedule. She has a game that night so ] can not attend. I’d love to make it work so let me know some 

other potential dates. 

Thanks, 

>>> 

7/23/2012 $:24 PM > > > 

Good afternoon Mr. Steinbacher, 

@kenan flagler.unc.edu < rnailto: ~kenan flagler.unc.edu > <rnailto: @kenan flagler.unc.edu > > 

I trust you had a great weekend. I wanted to reach out to you early regarding your availability to come back and speak to our Sport Business Club again this year. We’re 

beginning to plan our fall speakers and we have you at the top of our list. 

We have our 1st general body meeting scheduled for Monday, September 10 at 5:30pm. Can you make this date? If not, are there any Mondays in September that better fit 

your schedule? 

look forward to hearing back from you soon. 

Go Heels! 

President, Carolina Sport Business Club (CSBC) 

University of North Carolina at Chapel Hill 



From: 

Sent: 

To: 

Subject: 

[@live.unc.edu> 

Wednesday 12:31 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: DTH Letter 

I think would be a great fit. I contacted him earlier today to ask if he would do it. Waiting on his response. 

i’i ~:s:i&:*~ ~ l INC Black S tudeut Movemen t 

.............................................. 

http:/ com i 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Wednesday, August 22, 2012 10:54 AM 
To: [ , 
Subject: RE: DTH Letter 

Super! Please draft another one so we will have two flyers.., 

Thanks! 

I wilt keep you posted on the panelists. Did you decide on your recommendatior~? 

Do Good~ 

Deborah L. Stroman, Pb,D, CLU 

g’n,q~N~, g~plor~. E’mpower, 

9:19,843,0336 

Fl~m: 

Sent: Wedn’esday, August ~22, 2012 10:51 AM 

To: Stroman, Deborah L 
Subject: RE: DTH Letter 

’One womm~ can make a difference 

wonten working together can change ihe world. 

@live.unc.edu] 

I like the different icons on it. It gives people a great idea of what we want to talk about. 

Would you like me to contact my publicity chair to design one as well because then we could compare the two and have a few different drafts? 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Tuesday, August 21, 2012 11:05 PM 
To: 
Cc: Stroman, Deborah 
Subject: Re: DTH Letter 

Hi       See attached. Let me know what you think.., a different style used than previous CBC flyers. ;) 

Dr. Stromm~ 

Go Heels, 

Deborah Stroman, Ph.D~ CLU 
Exercise and Sport Science Department - ._h__t__tELi__i__e__x__s__s_:__u__n___c_:_e___d__u_./ 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 



Faculty Ad¥isor, Carolina Slyort Business Club and Sigma Alpha Lambda 

"Knowing is not enough; we must apply. Willing is not enough; we mus~ do," (J. Goelhe) 

From: ~live.unc.edu> 
Date: Tuesday, August 22, 20:12 Z~2:4:]L AM 
To: EXSS Liaison <dstro@unc.edu> 
Subject: DTH Letter 

Dr. Stroman, 
There was a letter in the DTH today discussing removing the AFAIVl Dept from campus. ~’m sure it is a topic that will come up many times 

this year. I think that *may* certainly be a topic we discuss at our joint meeting. 
I also want to speak with you soon on ways for students to handle the discussion on the AFAIV] Dept. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Russell, Kresha (Carolina Dining Services) <KARUSSELL@aux- services.unc.edu> 

Wednesday, August 22, 2012 2:38 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: CBC Welcome Back Social 

Aug 24th eventhtm 

Deborah, 

I have attached the revision to show the extra linen. Unfortunately we only have white right now. If you approve the attachment, please email me your approval 

statement to reference the invoice # and the new total. 

7hanks, 

Kresha Russell ~ Carolina Catering, Dkector 

V~sd our web,die a~ 

F~m= Stroman, Deborah L [mail~:dstro@unc.edu] 
$ent~ Wednesday, August 22, 2012 2:31 PN 
Te~ Russell, Kresha (Carolina Dining Services) 
Subject: RE: CBC Welcome Back Social 

Yes, p~ease. E~ght rectangle (30 x 72~ tames, Whatever colo~ (if there ~s an option) you fee~ ~s pretty. 

d 

Do Good~ 

Deborah L, S~roman, ~h,D, CLU 

9~ 9.843.0336 

woman can make a difference but 

women working together can change the world. 

From: Russell, Kresha (Carolina Dining Services) [mailto:~RUSSELL@aux-serv~ces.unc.edu] 
Sent: Wednesday, August 22, 20~2 2:27 PM 
To: Stroman, Deborah L 
S~bject: RE: CBC Welcome Back Social 

Hi Deborsh, 

Yes, we can bring them. Thev are $3 each. Is th~s for rounds or something e~se? 

Kresha Russell ~ Carolina Caterh~g, D~rector 

like. d~tt p:/!www.facebook.comiCDSat U N C~ 

i:oiiow. <h ~tp:i/twitter.comicdsatunc> 

vi:>I. <http:i/www.din!n~.unc.ed u> 

From: Stroman, Deborah L [mailto:dstro@unc.edul 
Sent: Wednesday, August 22, 2012 1:49 PM 
To: Russell, Kresha (Carolina Dining Services) 
Subject: RE: CBC Welcome Back Social 

Hi. Do you provide tfu:_~ table covers? ~andy (5tone Center) will have e~ght ex~:ra taMe~ and I was wondering i[ I need ~:o get cowers. Thanks 

debby 

Do Good. 

Deborah L, Stroman, Ph,D, CLU 

919.843,0336 

’One woraan cm~ make a difference but 

woraen working together c;m chm~ge the world," 

From: Russell, Kresha (Carolina Dining Services) [~.n...aJLD.L..K&.R..~s...s...E..L...L..@..a...u..x..-..s~e.~...v.Lc..e....s.~.~.¢~.~ 
Sent: Friday, August 17, 2012 2:18 PM 

To: Stroman, Deborah L 
Subject: RE: CBC Welcome Back Social 
Thank you Deborah. We don’t draft it until after the event~ Thanks again and see you soon. 

Kresha r~usseil I Caroiina Cab:_~rir~g, Director 



like. <htt P:iiwww.facebook.com/CDSa t U N O- 

f c, i i o w. ,~ http.’ff~w!~e r. c2rn/cd~u~ > 

F~m= Stroman, Deborah L [mall~:dstro@unc.edu] 
Sent: Friday, August ~7, 20~2 ~:38 PM 
Te= Russell, Kresha (Carolina Dining Services) 
Subject: RE: CBC Welcome Back Social 
Hi Kresha. lha~: at:count: number h~ correct. We haw~ funds being trans[erred h~ from across campu~L, so ~ arn not exacdy sure when your ~:ram~acth:m w~il proceeds 

thou~h~ ;} 

Do ~oo(L 

Deborah L. Str~ man, Ph,D. CLU 

91l 9,8q3,0336 

’One woman can make a difference 

wome~ working together can change the world. 

From: Stroman, Deborah L 
Sent: Friday, August 17, 2012 1:09 PM 
To-" ’Russell, Kresha (Carolina Dining Services)’ 
Co: Smith, Michael; Robertson, Nakenge 
Subject: RE: CBC Welcome Back Social 
Thanks Kresha. 

I approve invoice #11103 in the amount of $1297.73. 

Michael, please confirm that this account number, 6-68643--:~931, is correct: 

Do Good. 

Deborah L. Stromsn~ Ph.D. CLU 

9719.843.0336 

’One woman cm~ make a differe~tce but 

women working together cm~ chm~ge the world," 

From; Russell, Kresha (Carolina D~ning Services) 
Sent-" Monday, August 06, 2012 3:26 PM 
To: Stroman, Deborah L 
Subject: RE: CBC Welcome Back Social 

Hi Deborah, 

~ have attached the revisiom Nease review and ~et me know if { need to make any changes. Last year’s account number is ~isted ~s that different? If 

please emai~ me your stat:ernent of approval The format should be: ~ approve kwoice # ....................... in the amount of $ 

Thanks, 

Kresha 

Kresha Russell j Carolina Catering, Director 

V]s:{ o~.~ web~{te a{ www.caro~inacatering.catertrax.com 

I}k<. <http://www.facebook.com!CDSattJNC> 

}<4 k>,v. <http:!itwitter.com/cdsatunc> 

~,:~iil:. <http:ffwww.dining.unc.edu> 

From: Stroman, Deborah L [__m___ajJ___tg_L(_!_s__t_Do__@__u__n___c_:__e__d___u_] 
Sent; Friday, August 03, 2012 11:15 PM 
To; Russell, Kresha (Carolina Dining Services) 
Subject; Re: CBC Welcome Back Social 
Hi I<h’esha. ThanKs. Just add the smoked salmon (50 @ $1.66) from 2011 and we are fine with this order. 
d 

Go Heels, 

Deborah Stroman, Ph.D. CLU 
Exercise and Sport Science Department - ._h__t__t~i_i__i__e__x__s__s_:__u__n___c_=_e___d__u_./ 
Sport Administration Professor and Academic Advisor 

Chair, Caroiina Black Caucus 
Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 
"Knowing is not enough; we must apply. Willing is not enough; we must do." (J. Goethe) 

From: <Russell>, Kresha Russell <karussell@aux--services.unc.edu> 

Date: Wednesday, August 1, 2012 5:24 PM 

To: EXSS Liaison <._d_._s__t._r_o_.@_u_._n_.c_:_~_d_._u_.> 

Subject: RE: CBC Welcome Back Social 



Deborah~ 

Your budget from last year reduced by ~387, ] had [o remove some ~[erns to stay w~[h~n ~12~0, Please review the s[ta~hment and ~et me Rnow ~f you are fire w~th 

this. 

Thin, ks, 

Kresh~ 

Kresha Russell ~ Caroiina Catering, D~rector 

o: 9:[9 9~2,0:~4 ~ c: 9[9.7304909 

100 ~’~’~{~ay Ce;R~::r ~’.,;~ve Ca;n~)~:< ~}ox :~020 <?ha~)~ ~-{~ NC 27599 

V’~s~t c~.~r w~:b:qt<. L:t www.carolinacatering.catertrax.com 

life <ht[p://www.facebook~comiCDSatU NC> 

ic-.iiow. <--h--t--t-p-~/:-z~--t---w--!--t-t---e--r--.-c-~-~-~-n-1/--c-~-d-~-s~-a--t---u--n---c-~ 

v isi L <http://www. d i n!n~.unc.ed u 

Fro~a: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Tuesday, July 31, 2012 3:26 PM 
To: Russell, Kresha (Carolina Dining Services) 
Subject: RE: CBC Welcome Back Social 
The one moment I step away... ;) 

What is your budge~:? 

® 

® 

Thanks, 

[ will be free in 20 minutes. 

i:)o Good. 

Dchorah :i.,, Stroman, Ph,D, 

9:19,843,0336 

Wilt you need cod(tail tables again? Yes. 

Will t:here geer & wine servh::e? Yes. 

Event date is August 24th? And what is the start and end time? 5:00 --- 7:00 p.m. 

LocaLion? Stone H~tchcock 

Do you want some of the same menu ~tems, or were you wanting a complete new menu? Same FflelJu ulJ]ess you have a recommendations~ 

woman can make a differe~ce but 

women working together c;m chm~ge tt~e world," 

From: Russell, Kresha (Carolina Dining Services) [mailto:KARUSSELL@aux-services.unc.edui 
Sent: Tuesday, July 31, 2012 3:24 PM 
To= Stroman, Deborah L 
Subject= RE: CBC Welcome Back Social 
Hi Oebby, 

[ left you a w:dce me~;sage as we]L Sorry t m~s~;ed you. [ have attached 203.I Mack Caucus menu for your review, f w[][ be happy to get you ot~ the book~b but I need 

some detail from you first: 

¯ What ~s your budget? 

¯ W[H you need cocktail tables 

¯ W~[I t:here geer & wine servk:e? 

¯ Event date is August 24th? And what is the start and end 

¯ [.oca[:~ot~ ? 

¯ Do you w~nt so~@ of th~ s~e menu ~tems, or were gou wanting a complete new 

Thanks, and ~ h:~ok [orward to headn~ fiom you, 

Kresha 

Kresha Russell ~ Carolina Catering, DkecLor 

:~00 ~-rh:h~y O.,~:r ~:):%,<. CamDus ~.:)z 1.020 E.h~.:De~ H~L NC 27999 

%.,=~ ~~ <~;~r w~bs=~ e at www.carolinaca[ering.catertrax.corn 

f:?iiow <http:!!twitter.comicdsatunc> 

viai,t. <http:iiwww.dining.unc.edu.> 

From: Stroman, Deborah L L_m___a_!Lt__o__:__d___s_t__r__o___@__u___n__c_=e_~_u_.]. 

Sent: Monday, July 30, 2012 7:08 PM 

To: Russell, Kresha (Carolina Dining Services) 

Subject: CBC Welcome Back Social 

Hi Kresha. I hope your summer is going well. Are you available to chat tomorrow afternoon regarding our annual event on Friday, August 24th? 

We would like to use the Catering service a~ain. I will give you a call or feel free to contact me. Thanks! 

Stone Center - Hitchcock 

5:00 - 7:00 p.m. 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 

Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 



"Knowin~ is not enough; we r~ust apply. Willir~ is not enough; we n~£~st do." (J. Goethe) 



~ Carolina Catering 
100 Friday Center Drive 
CB 1020,Chapel HilI,NC 27599 

(919) 962-0336 

INVOICE #11103 
Friday, 8/24/2012 

Ordered On: 8/1/2012 

.~iI Confirmed Confirmed 

...................... 
!~irsl~ N ~ m ~!iiii~ b9 [~ ~] ................................................................................................ iiiI iI Method:iDelivery 

Address:::iCb # ::i ~ Is this a Green:: 

City;iiChapel Hill ii i .................................................................................................. i 

iI ........................................ ~i~iiii~ ...................................................................................................... ill ~ Delive~ Pho~919.843.0336 

Co~paBy or::::                                                :::: :: ....................................................................................................................................................................................................................................................................................................................................... 

Depa~ment=~Black C ..... ~ ~ .................................... ................................................................................................................................ 

.................................................................... ....................................................................................................................................................................... ~ Cutered By ~C ..... C~ter ~ 

:: ................................ ..................................................................................... :; :: ............................................................................................. :~ ...................................................................................................................................................................................................................................... 
~ ~,t~ ~ R~ ~:~itc~cPc~ Room 

~ c~ss~c~t~..~:~cu~ty/~t~ff ~ 
................................... ................................................................................................................................................................................................................... 

Guest Count:::75 

~ ........... ~ ~ ~U~i .... iLy A ..... ~ ;;;; ~ ~v~.t S~rt ~i~=;;~:00 P~ 

gniversity Account; ~ ~ .......... 

::::::::::::::::::::::::::::::::::::::::::::: ................................................................................................. 

Sliders - Beef - each 

Qty. Price Ext, 

113 $1.50 $169.50 

Mini Chicken Wellingtons- per dozen 
9 $14.40 $129.60 

Spanakopita - per dozen 6 $12,25 $73.50 

Swedish Meatballs - per dozen 6 $9.75 $58.50 

Spinach and Artichoke Dip with Crackers 

64 oz, per order 
1 $35.25 $35.25 

i Hummus with Pita Chips 

64 oz. per order 2 $29,95 $59.90 

Tier 2 Cake 

¯ 10 inch Round Cake (serves 16-20) 

¯ Lemon Cake 

¯ Vanilla But-~ercream Frosting 

$46.95 $46,95 

Carolina Catering’s Soul Rolls - per dozen 
5           $16,50       $82.50 

Tier 1 Cake 

¯ 10 inch Round Cake (serves 16-20) 

¯ Devil’s Food Chocolate Cake 
$41.50 $41.50 

¯ Chocolate Buttercream Frosting 

Smoked Salmon w/Dilled Cream Cheese on a Belgian Endive - per dozen 
4          $19.95       $79.80 

Beverages by the Gallon = Sparkling Cranberry Punch = per gallon 

Beverages by the Gallon - ~’ce Water - per gallon 

Extra Linen for 6ft tables 

Qty, Price Ext. 



CE Rentals 

7 Cocktail Tables 

7 Carolina Blue Linens for Cocktail Tables 

7 
White Cuffs for Cocktai Tab es 

Qty. price Ext, 

Qty. Price Ext. 

75    I $o.oo | $o.oo 

Order Summary 

Bar Service Other              Supplies               Beverages Food 

$0.00 $296.15 $24.00 $94.00 $777.00 

* The administrative charge is not intended 

to be a tip, gratuity, or service charge for 

the benefit of employees 

** Due to Health Department Regulations, no food or alcohol may be taken from a catered event. It is the goal 

of Carolina Catering that every event is attractively presented and proportioned for the last guest as it is for the 

first. Due to this attention to presentation, there may be extra plates, cutlery, napkins, etc remaining at the end 

of your event. This service ware will not be billed to the customer and is not available for take out. Any missing 

service ware will be added to the final invoice. 

Order Totals 

SubTotal $1,191.15 

Administrative Fee $130.58 

Order Total $1,321.73 

Balance Due $1,321.73 

::Per KR Corkage fee 



From: 

Sent: 

To: 

Stroman, Deborah L <~dstro@unc.edu~; 

Wednesday, August 22, 2012 2:51 PM 

Subject: 

Attach: 

CBC and BSM Town HaJ1 meeting 

Case of Race Flyer.pdf 

Hi All. Please share. BSM will also produce a flyer. 

Schedule 

1. Welcome-Dr. Stroman and 

2. Panel Intros (students, faculty, and staff comments) - Five minutes (Response or reflection on various racial events in USA and!or UNC campus) 

3. Q&A 

4. Remarks 

5. Closing 

Regards, 

Deborah L Stroman, Ph.D. CLU 

919.843.0336 

www.unc~eduicbc 

Description: Carolina Black Caucus 542 with tag 



From: 

Sent: 

To: 

Subject: 

Russell, Kresha (Carolina Dining Services) <KARUSSELL@aux- services.unc.edu> 

Wednesday, August 22, 2012 3:57 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: CBC Welcome Back Social 

Thanks and have a good evening! 

Kresha Russell I Carolina Catering, Director 

~: %i9.9i-::i.:.0554 i,: 

Frora: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Wednesday, August 22, 2012 3:01 PM 
Te: Russell, Kresha (Carolina Dining Services) 
Subject: RE: CBC Welcome Back Social 

I approve invoice #].110:3 ire the arno~mt of S_1221.73, 

Thank 

Do Good~ 

Deborah L. Stroman, Ph.D. CLU 

9119,843,0336 

’One womm~ can make a difference bu~ 

",vome~t working together can change 1he worId." 

From: Russell, Kresha (Carolina Dining Services) 
Sent: Wednesday, August 22, 2012 2:38 PN 
To: Stroman, Deborah L 
Subject: RE: CBC Welcome Back Social 

Deborah, 

f have ~:tached the revision to show the extra ~nen, Unforttmate~y we o~JV have white dgh~: now. if you approve the attachment, please ernaH rne your approwH 

statement to reference the inw)h::e # and the new tot:al. 

Thanks, 

Kresha 

Kresha Russell ~ Carolina Caterh~g, Dkector 

lii~e, d~tt p:/!www.facebook.comiCDSat U N C~ 

i:oiiow. <h [tp:i/twitter.comicdsatunc> 

vi:>I. <http:iiwww.dining.unc.edu> 

From: Stroman, Deborah k [mai!to:dstro@unc,edu] 
Sent: Wednesday, August 22, 2012 2:31 PM 
To: Russell, Kresha (Carolina Dining Services) 
Subject: RE: CBC Welcome Back Social 

Yes, ~lease, Eight rectangle (30 x 72) tabh:_~s, What~:_~ver color {if there is an option) you fee~ ~s pretty. 

d 

Do Good. 

Deborah L. Stroman, Ph,D, CLU 

gn~juL~e. ~x~lore, Empower, 

9719.843.0336 

’One woraan cm~ make a differe~tce but 

woraen working together c;m chm~ge the world," 

From: Russell, Kresha (Carolina Dining Services) [~.n...aJLD...L.~-.R..U...~...s...E..L...L..@..a...u..x.:.s...e.~...v.Lc..e....s.=u.B.¢~.M~ 
Sent: Wednesday, August 22, 2012 2:27 PM 

To: Stroman, Deborah k 
Subject: RE: CBC Welcome Back Social 

Hi Deborah, 

Yes~ we can bring them. "]’hey are ,53 each Is this for rounds or something else? 

Kresha Russell I Car.:_~lina Catering, Direct:or 

o: 9_~9,%:;L05"_,:,:~ i c: 9:ig.7:s©Ag09 

:l©0 Fri::i~:w Center Driv~ G:~mi:,~: g’ox 1020 Ch.~i:,el i-iiii, N(777!;99 



",..d:qt o:.~ w~b~i,~ at www~carolJnacatering.catertrax.com 

like, <http://www.facebook.com/CDSatUNC> 

vi~i~-. < htt p j/www.d!ni ng. u nc:edu ~. 

From: Stroman, Deborah L [mailto:dstro@unc~edu] 
Sent: Wednesday, August 22, 2012 1:4-9 PM 
To: Russell, Kresha (Carolina Dining Services) 
Subject: RE: CBC Welcome Back Social 

HL Do you provide the table covers? Randy (Stone Center) will have e~ht extra tables and I was wondering ill need to ~et covers~ Thanks. 

debby 

Do Good. 

Deborah L, Stroman, Ph,D. CLU 

g’n,q~,q~, g~plore, g’mpower, 

919~843~0336 

’One woman can make a difference but 

wome~ working together can change the world." 

From: Russell, Kresha (Carolina Dining Services) {mailto:KARUSSELL@aux-services.unc.edu] 
Sent: Friday, August 27, 20~2 2:~8 PN 

To: Stroman, Deborah L 
Subject: RE: CBC Welcome Back Socia[ 
Thank you Deborah We do~ft draft H: troth after the event. ]ha~ks a~a~ a~d see you soon. 

Kresha Russell [ Carolina Catering, Dkec[or 

i.d:qt o~- w;~bs~(~ at www.carolinacatering.catertrax.com 

I~<,:,. ~_b_t_t_~_:_/i_w____w___~:_f__a__c_~_b_p___o_b_c__p__mi_c__~_~_~D. 
~:oii ov< ,~ h ttp://tw !tte r.co m/cdsa t u nc> 

vbiL <http://www.dining.unc.edu.~ 

From: Stroman, Deborah L [mailto:dstro@unc,edu] 
Sent: Friday, August 17, 2012 1:38 PM 
To: Russell, Kresha (Carolina Dining Services) 
Subject: RE: CBC Welcome Back Social 
Hi Kresha. That account number is correct. We have funds being transt:erred in from across campus, so I am not exactly sure when your transaction will process 

though. ;) 

Do Good. 
Debor~ah g, Stroman, Ph,D. CSU 

En,q~(qo, E,vplore, Empower, 

919,843,0336 

’One woman can make a difference 

women working together can change the world." 

From: Stroman, Deborah L 
Sent: Friday, August 17, 2012 1:09 PM 
To: ’Russell, Kresha (Carolina Dining Services)’ 
Cc: Smith, Michael; Robertson, Nakenge 
Subject: RE: CBC Welcome Back Social 

Thanks Kresha. 

f appr.:_~v~:_~ invoice #11:H)3 i~ t:he amount: o[ ~.297", 73, 

M~chaeL please CORI:iRT~ that this account number, 6-68643--g93~ ~s correcL 

Do Good. 

Deborah L, Stroman, Ph,EL CLU 

9:19,843.0336 

~©ne woman can make a differe~ce but 

women working together can chm~ge fl~e world." 

From: Russell, Kresha (Carolina Dining Services) [mailto:KARUSSEkL@aux-services.unc.edul 
Sent: Monday, August 06, 2012 3:26 PM 
To= Stroman, Deborah L 
Subject= RE: CBC Welcome Back Social 

Hi Debor~h, 

[ have attached t:he revision Pk~ase revk~w and kd: me know ff ~ need to m~ke any changes. Last: year’s acc.:~unt number is ~ist:ed, ~s t:hat different? ff aH Moks well, 

please emN[ rne your statement of approval The format should ~e: [ approve ~rwo~ce #        in the amount of ~ 



Thanks, 

Kresha 
Kresba Russell I Carolina Catering, Director" 

lii<~.. <htt p:i!www.facebook.com!CDSat U N C:, 

~uii.::~w, < http:!itwitter.com/cdsatunc~, 

s,=~&. <http:!/www.dining.uncedu>- 

Fro~; Stroman, Deborah L L_m___ajJ___~__;~!_s__t_[Lq_~__u__n__£=e__d___u_] 
Sent; Friday, August 03, 20:[2 :[:[::[5 PM 
To; Russell, Kresha (Carolina Dining Services) 
Subject; Re: CBC Welcome Back Social 
Hi I~’esha. Thanks. Just add the smoked salmon (50 @ $1.66) from 2011 and we are fine with this order. 
d 
Go Heels, 

Deborah Stroman, Ph.D. CLU 
Exercise and Sport Science Department - ._h__t__t£LLLe__x__s__s_:__u__n___c_.__e___d__u_./ 
Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 
Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 
"Knowing is not enough; we must apply. Willing is not enough; we must do." (J. Goethe) 

From; <Russell>, Kresha Russell <karussell@aux--services~unc.edu> 

Date; Wednesday, August 1, 2012 5:24 PM 

To; EXSS Liaison <._d_._s__t._r_o_.@_u__n_c_:_@_d_._u_.> 

Sublet; RE: CBC Welcome Back Social 

Deborah, 
Your budget from last year reduced by .~387, I had to remove some items to stay within S].250, Please review the attachment and let me know if you are fine with 

this. 

Thanks, 

Kresha 

Kresba Russell I Carolina Catering, Director 

,::,: b’I,.Lg~Z.! (?}~g..i i ~ 1-) 

?.00 i-’Iiday (:~ad:e:" D!{ve Can".,,<~.~:~ (.io~ :l(}.]~i.’., :::t~apel HiiL \£ 

%;ia:i oLir web!:il:e ai www.carolinacatering,catertrax.com 

like.. <htt p:i!www.facebook.com!CDSat U N C: 

f~: ii o~,,,... <http:/itwi~ter.com/cdsatunc> 

~:~i1:. <http:!/www.dinin~.unc.edu> 

Fro~; Stroman, Deborah L [_m__ajL_to_;~!_s_t_E_o_~__u_D__c_:_e_d___u_] 

Sent; Tuesday, July 3:[, 20:[2 3:26 PM 
Te; Russell, Kresha (Carolina Dining Services) 
Subject; RE: CBC Welcome Back Social 
The one moment I step away._ ;) 

What is your budget? 51250 

Thanks. 

I will be free in 20 minutes~ 

Do Good. 

Deborah L, Str’oman, P~,ll), CLU 

939.843.0336 

Will yo u n *-’_~:" d co c:kl:a i l t a bh:_~s a gain ? Y~:" s. 

Will there Beer & wine service? Yes~ 

Event date is August 24th? And what [s the star~: and end time? 5:00 - 7:00 p.m. 

I.ocat~on7 Stone H~tchcock 

Do you want some of the same menu ~tems, or were you wantk~g a complete new menu? Same menu unless you have a recommendations. 

’One woman can make a difference but 

women working togett~er can change the woHd." 

From; Russell, Kresha (Carolina Dining Services) [mailto:~RUSSELL@aux-serv~ces.unc.edu] 
Senti Tuesday, July 3~, 20~2 3:24 PM 

Te= Stroman, Deborah L 
Su~ject= RE: CBC Welcome Back Social 
Hi Debby, 

i left you a voice message as well Sorry ] missed you. i have attached 20:[1 Black Caucus menu for your review. I wHI be happy to get you on the books, but I need 

some detail from yo~ first: 

¯ What ~s your budge[? 

¯ W~] you need coc:kl:ai~ ~abh~s a~ak~P 

¯ W~ll there Beer & wine service? 



Event date is Ausust 24th? And what is the start and end tirne? 

¯ Do yo~J w~nt £ome of the s~me mem~ ~Lem£, or were you want~n~ a complete new menu? 

Thanks, ~nd ~ ~ook ~orw~r~ to he~rin~ from you. 

Kresha 

Kresha Russell ~ Carolina C~ter#~ D~recLor 

our webs~ e st www~carolinacaterins.catertrax.com 

!: ~4i o v,,.. < _h___t_t_p__:J_ J___t___w__[~_t__e___r:__c___o___m__/__c__d___s__a___t__u___n___c.:, 

vi:~i,t, <http:iiwww.dinin~.unc.edu.> 

I:rora; Stroman, Deborah L [mailto:dstro@unc.edu] 
Seat: IVlonday, July 30, 20~.2 7:08 PM 
To; Russell, Kresha (Carolina Dining Services) 
S,,bject: CBC Welcome Back Social 
Hi Kresha. I hope your summer is going well. Are you available to chat tomorrow afternoon regarding our annual event on Friday, August 24th? 

We would like to use the Catering service again. I will give you a call or feel free to contact me. Thanks! 

Stone Center- Hitchcock 

5:00 - 7:00 p.m. 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - !)_t__t_p___~/__/__e___x__s__s_:_#_n___c_.__e___d__L_]/ 
Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 
Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"Knowing is not enough; we must apply. Willing is not enough; we must do" (J. Goethe) 



FFom: 

Sent: 

To: 

Subject: 

Caldwell, Kia L <klcaldwe@emal.unc.edu> 

Wednesday, August 22, 2012 8:35 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: CBC and BSM Town Hall Meeting 

Hi Debby, 
Did you see the letter to the editor about the department yesterday? There needs to be a public response to this craziness. 

Kia 
Kia Lilly Caldwell, Ph.D. 
Associate Professor 
Afro-American Studies 
UNC-Chapel Hill 

CB #3395, 208 Battle Hall 
Chapel Hill, NC 27599 
Phone: 9:1.9-962-8225 
Fax: 919-962-2694 
klcaldwe@email.unc.edu 
http: //afriafam.unc.edu/ 

From: Stroman, Deborah L 
Sent: Wednesday, August 22, 2012 7:33 PM 

To: Caldwell, Kia L 
Subject: RE: CBC and BSM Town Hall Meeting 

You are right! Thanks, I didn’t know the first time either. 

d 

Do Good. 

Deborah L, Sb’oman, Ph,D. CLU 

~n,qc~qe, ~,vptor~:~. E’mpower, 
9~{9~843~0336 

’One womm~ can make a difference bnt 

women working together can change ti~e world." 

From: Stroman, Deborah L 
Sent: Wednesday, August 22, 2012 5:46 PM 

To: Caldwell, Kia L 
Subject: RE: CBC and BSM Town Hall Meeting 

Okay. Thanks again! 

Upendo is in SASB, 

Type in SASB in ~:he sear~:h box. 

htt~s :iiwww. u nc:eduim a~ s/index.h t m 

Do Good, 

Deborah L, St~oman, Ph,D, CLU 

9:] 9.843.0336 

From: Caldwell, Kia L 
Sent: Wednesday, August 22, 2012 5:18 PM 

To: Stroman, Deborah L 

’One woman can make a difference but 

women working together can cha~ge the world," 

From: Caldwell, Kia L 
Sent: Wednesday, August 22, 2012 7:33 PM 

To: Stroman, Deborah L 
S~bjeet: RE: CBC and BSM Town Hall Meeting 
Hi Debby, 
It might be a good idea to include SASB on the flyer, since some faculty might not be familiar with it. 
Take care, 
Kia 
Kia Lilly Caldwell, Ph.D. 
Associate Professor 
Afro-American Studies 
UNC-Chapel Hill 

CB #3395, 208 Battle Hall 
Chapel Hill, NC 27599 
Phone: 919-962-8225 
Fax: 919-962-2694- 
klcaldwe@_emaiL u nc~edu 
http://afriafam.unc.edu/ 



Subject: RE: CBC and BSM Town Hall Meeting 
Hi Debby, 
Thanks for sending this. Where is the Upendo Lounge? 3[ also might be a few minutes late for the event. I will be coming from an off-campus appointment. 

Best, 
Kia 
Kia Lilly Caldwell, Ph.D. 
Associate Professor 
Afro-American Studies 
UNC-Chapel Hill 

CB #3395, 208 Battle Hall 
Chapel Hill, NC 27599 
Phone: 9~.9-962-8225 
Fax: 9~.9-962-2694 
klcaldwe@emaiL unc.edu 
http://afriafam~unc~edu/ 

From: Stroman, Deborah L 
Sent: Wednesday, August 22, 2012 2:52 PM 

To: Caldwell, Kia L 
Subject: CBC and BSM Town Hall Meeting 

Hi Kia. See attached. Please share. 

I am finalizing panelists. 

Schedule 

:I. Welcome- Dr. Stroman and Alexis Davis 

2. Panel Intros (students, faculty, and staff comments) - Five minutes (Your response or reflection on various racial events in USA and/or U NC campus) 

3. O,&A 

4. Remarks 

5. Closing 

Regards, 

Deborah L. Stroman, Ph.D. CLU 
9:19.g43.0336 

www.unc.edu/cbc 

Description: Carolina Black Caucus 542 with tag 



From: 

Sent: 

To: 

Subject: 

DeSimone, Joseph M. <desimone@email.unc.edu> 

Wednesday, August 22, 20:12 8:45 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Informal Focus Group on Carolina Athletics -Thu Aug 30 - 7:30-9:00 

This one should be fun! 

Joseph M. DeSimone 

Director, Frank Hawkins Kenan Institute of Private Enterprise 

Cha ncellor’s Eminent Professor of Chemistry at U NC 

William R. Kenan Jr. Distinguished Professor of Chemical Engineering at NC State University and of Chemistry at UNC 
I’~!~!rpj/www:c~’.rn4mcx~.ttffpeople~acu!!:yj~.tes!rno[m~ 

http://www.kenaninstitute.unc.edu! 

Tek 929-962-2266 

Fax: 929-962-$467 

[~ unl ....... png IFOIIOW me on Twitter 

From: <Stroman>, Deborah Stroman <dstro@unc.edu> 

Date: Wednesday, August 22, 20:12 3::19 PM 

To: Paul Friga <._P___a___u_LF___r!_g__a___@__.___k___e___q_a___n__:_t]__a_gler.u nc.ed u>, "Smith, Jay M" <j__a__y__s___m___[_t__h____@___e____m___a__[!:__u___n__£_.__e___d___u_>, "Boxill, Jan" <JMBOXlLL@email.unc.edu>, Joseph DeSimone 

<desimone@email.unc.edu>, "Jones, Steve" <Steve Jones@kenan-flag!__e___r:___u___q_c__.__e___d___u_.>, Jack Evans <.-E--v---a---q-s--J----@---k---e---q-a---n--:-t.].-a-g~-e--r--..-u-.-n--£~--e---d---u->, Joseph Templeton 

<joetemp@unc.edu>, Jay Klompmaker @nc.rr.com>, Nicholas Didow <Nick Didow@kenan-flagler.unc.edu>, "Cooper, Coyte" <cgcooper@emaikunc.edu> 

Cc: "Terrell, Matt" <mterrell@unc.edu> 

Subject: RE: Informal Focus Group on Carolina Athletics - Thu Aug 30 - 7:30-9:00 

Hi Paul. Thank you for the invitation. I will be in attendance~ 

Do Good. 

Deborah L, Stroman, Ph,D, CLU 

919,843,0336 

<]--[if !supportLists]-->- 

<!--[if ]supportLists]-->- 

<]--[if !supportLists]-->- 

<!--[if !supportLists]-->- 

<!--[if !supportLists]-->- 

plan ideas 

<!--[if ]supportLists]-->- 

be joining us as well 

’One woman can make a difference bu~ 

women working together can change the woHd." 

From: Friga, Paul [mailto:Paul Friga@kenan-flagler.unc~edu] 
Sent: Wednesday, August 22, 2012:12:38 PN 
To: Smith, Jay M; Boxill, Jan; DeSimone, Joseph M.; Jones, Steve; Evans, Jack; Templeton, Joe; Jay Klompmaker ; Didow, Nicholas; Stroman, Deborah L; Cooper, Coyte 
Co; Terrell, Matt 
Subject: Informal Focus Group on Carolina Athletics - Thu Aug 30 - 7:30-9:00 

Hello Colleagues, 

My name is Paul Friga and I am faculty member in the UNC Kenan-Flagler Business School. I have been working with Bubba Cunningham this summer in the 

development of a strategic plan for Carolina Athletics. 

The task force has put together some draft ideas and we are in the process of vetting the content with different constituent groups. 

You have been nominated as a candidate for a focus group of faculty members. Details: 

<!--[endif]-->We invite you to an informal breakfast focus group session on Thursday morning, August 30 from 7:30-9:00 AM. 

<!--[endif]-->The event will be held at the Carolina Inn, North Parlor Room. 

<!--[endif]-->You can valet park and your parking will be covered. 

<!--[endif]-->The topics will be the draft strategy statements and implementation objectives and initiatives over the next 4 years. 

<!--[endif]-->You will not be asked to do any pre-work, we will just be seeking your reactions and suggestions to the draft strategic 

<F-[endif]-->Matt Terrell, an associate athletic director within Carolina Athletic, who is leading the strategic planning task force will 

I hope that you are able to join us and I look forward to spending some time with you if your schedule allows. 

Best, 

Paul Friga 

i.~.i Description: Description: Description: STAR logo tagline slogan w-blue background 

Associate Prdessor of Strategy and Entrepreneurship 
Dired:or of S.T,A.R. DBP and Consulting Concenh-ations 
The UNvers&y of North Carolina a~ Chape~ Hill 
Kenan-Flagler 8usiness Schoo~ 
NcCo~] BuHdh~g .- CB 
Chape~ H~II, North Caro~k~a 27599 
9~.9-962-3786 - offk:e 

9~.9-899-~20 - moNle 



pnf@unc.ed_u 
_wy. _v~. __,~_ ~_u__l_f_ r_[g. _a_,. _c_o__m.. 



From: 

Sent: 

To: 

Subject: 

Attach: 

@livex~nc.edu;, 

Thursday, 12:13 AM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Carolina Black Caucus - Welcome Back Ambassadors! 

image001.jpg; image002.jpg 

Hi Dr. Stroman! 

Sony I hadn’t responded to your email. I look forward to being on yonr student ambassador team this year! 

Thank you 

B.A_Joumalism mad Mass Communication 

The Universi .ty of North Carolina at Chapel Hill 

StaffWriter, Reese Felts Digital Newsroom 

On at 6:11 PM, Stroman, Deborah L ~-dstro~a unc.edu~ wrote. 

Still waiting to hear from      and 
Please let rne know it: you want to leave the team. Thanks! 
7777 
Do Good, 
Deborat~ I_,. StrommL Ph.D, CI_,U 

91_%843. :336 
<irnageOOl,jpg> 

’One woman car~. make a differeuce b~t 

women working together car~. chauge tI~e world," 

From: Stroman, Deborah k 

Sent; Friday, August 17, 2012 10:26 AM 

To-" 
Cc: Melvin, Malia; Hammett, Victoria LaFrieda; Jones, Shandra; Littlejohn, Ursula Eunice; ivlcGhee, Oj; Robertson, Nakenge 

Subject: Carolina Black Caucus - Welcome Back Ambassadors[ 

Hi Team. I hope you had a relaxing and productive summer. It is time to get back to work -academic success at UNC! We appreciate your volunteer 

work with the Carolina Black Caucus. Please confirm receipt of this email. Updates: 

<!--[if !supportLists]-->l. <!--[endif]-->The "Welcome Back" Social is this Friday, August 24th at 5:00 p.m. (Stone Center - Hitchcock). We need 

you there dressed professionally at 4:00 p.m. sharp. Please let me know if you have any conflicts. We will assign tasks such as registration 

table, guides, photography, etc. The entire membership and invited guests will be there. The Chancellor will be speaking too. You will have 

the awesome opportunity to meet faculty and staff, eat, and network. 

<!--[if !supportLists]-->2. <!--[endif]-->Fall semester - We care about your academic progress. I want to meet individually for 20 minutes with 

everyone before Friday, if possible. I am teaching MWF at 9:00 a.m. 

<!--[if !supportLists]-->3. <!--[endif]-->P[ease make note of the CBC calendar on your schedule. You are not to attend CBC events, unless invited. 

;) It is important 

that you are knowledgeable about all CBC activities though. 

<!--[if !supportLists]-->4. <!--[endif]-->Please wear your CBC hats on campus and promote your ambassador service with other students. ;) 

<!--[if !supportLists]-->5. <!--[endif]-->BSM - I am hopeful to schedule a joint meeting with BSM next month. I am waiting for a call back from 

Alexis Davis. 

<!--[if !supportLists]-->6. <!--[endif]-->Please visit www.unc.edu/cbc and get familiar with the site. I will need someone to serve as the host for 

cbcinfo@unc.edu. This person will forward all communications to me. i also want your feedback as to a possible switch to wordpress or joomla 

so we can make changes faster and more efficiently. 

<!--[if !supportLists]-->7. <!--[endif]-->Note: Malia Melvin, former ambassador, is still on campus. She is in the EXSS Exercise Physiology 

graduate program. Sweet!! She is willing to assist in any way possible as her schedule permits. PLEASE call on her for graduate school advice 

and planning. 

Thanks again for ALL you do! 

Dr. Stroman 

Regards, 

Deborah L Stroman, Ph.D. CLU 

919.843.0336 

www.unc.edu!cbc 

<imageOO2.jpg> 



From: 

Sent: 

To: 

Subject: 

Fred Whitt%ld <gvhitfield@bobcats.com> 

Thursday, August 30, 2012 11:39 AM 

~kenan- flagler.unc.edu 

n@kenan-flagler.unc.edu; Stroman, Deborah L <dstro@unc.edu-~; Seth Bennetl 
< sbennettt~)bobcats.c~nn>; Elizabeth Cla~on <eclagon@bobcats.com > 

Re: Invitation to Speak with the C~:rolina Sport Business Club 

Hi 

If we can start the program at 6:30 pm and go to 7:30 I am going to make this work~ I would prefer a detailed question and answer session with a moderator that 

covers any areas pertaining to sports, business and or law that would bring va~ue to the group. ~ wH~ g~ve expansive answers and can and wit be happy to take 

questions from the audience. ~ have done a k)~: of sesskms ow~r the years a~: co~eges and univers~:~es al~ ow~r the coun~:ry and haw~ found [:hat tMs format ~s the 

best for the audience and focuses on what they want rather than me s~mp~y l:a~kh~g about: my background, f[ th~s works, pk~ase coordk~a~:e aH de~:aHs with seth and 

ann, copied here. Take care. 

Best- 

FW 

Froro: Fred Whitfield 
Sent: Wednesday, August 29, 2012 04:27 PN 
To .... .@kenan-flagler.unc.edu > 
Co: ~kenan-flagler.unc.edu>; Stroman, Deborah (Exercise & Sport Science) <dstro@unc.edu>; Seth Bennett 
Subject: RE: Invitation to Speak with the Carolina Sport Business Club 

I am going to try and make it work for sure. Please coordinate it all wi[h Seth Bennett (copied), our SVP of Marketing who will be wi[h me and work to rnake sure 

every[Mng comes together. Ann, cop~ed here can gel you rny most up to date b~o and CV, ~: you need ~t. 

Thanks- 

Fred A. Wh~tfie~d 

PresRtent & COO 

Bobcats Sports & En~:erts~nmen~: 

T~me Warner Cable Arena 

333 East Trade Street 

Charlotte, NC 28202 

704 688 888Iph 

Descript 

F~m= ’. ~kenan-flagler.unc.edu] 
Sent~ Wednesday, August 29, 20~2 ~:~3 PN 
Te~ ~red WN~ield 

; Stroman, Deborah (Exercise ~ Spo~ Science) 
Subject~ RE: Invitation to S~eak with the Carolina Spo~ Business Club 

Dear Mr, WhiNel& 
Th~k you ~ much for respnding to tNs invitation. We woMd love to have you speak with ~e Carolina Sport Business Club on October 22, and any time be~veen 5- 

7:30 PM will work lbr us ~) k is not a problem if you am rum]ing a little late. Our mee~ngs our typically held in Fe~er Hall on campus, and I ca]] give you a more 

definite location closer to the 22nd, I know the mem~rs of the CSBC are looking tbrwa~t to hearing about your experience in the sports business indust~’, and I 

personally am ve~ excited to meet you. lfyou have any questions or concerns about speaking, or need to make a change of pla]]s, please tbel free to contact me. 

Thanks agaJ~ 

B.S, Btlsin,,’~ss Administration ] B.A. Biology 

Kenan-Fiag;ier Business :~chool 

Un~versi%,of North Carolina at Chape~ Hql ~ Class  

From: Fred Whitfield [mailto:fwhitfield@bobcats.com] 
Sent; Tuesday, August 28, 2012:1:t:42 AM 
Te; Fred Whitfield; Shapiro, Charlie 
(::c:  Stroman, Deborah (Exercise & Sport Science); Ann Kunak; Seth Bennett 
Subject: RE: Invitation to Speak with the Carolina Sport Business Club 

Hi Charlie-- 

I have tal~en a hard h>:_~l~ at my schedule and there is no way that I can make it to Chapel Hill the week you proposed. We will be in th,:_~ midst of our pre.-season 

schedule and with that ] wilt be in the Charleston, SC area a lot of that week. I would like to throw o~t the possibility of my potentially trying to nlake it over to the 

schedule on Monday, October 22. ] have a YMCA Board Meeting that day that ends at 2 pm and if I leave immediately thereafter can fikel¥ be in Chapel Hill no later 

than 5:30 pro. 1 am planning in being in the Triangle area that day anyway and it might work out well. Please let me know if that is an option. 

Best-- 

Fred A. Wh~dield 

President & COO 

Bobcats Sports & En[ertNnmen[ 



TirTH-’_~ Waft~er Cabl~-’_~ Are]la 

Sg3 East Trade Street 

Charlotte, NC 28202 
704 688 ggSlph 

Descript 

~= Fred Whi~ield 
$e~t= Tuesday, August 28, 2052 9:37 AN 
To= ......... 

;; Stroman, Deborah (Exercise & Sport Science); 
$~bje~t= RE: [nvitation to Speak with the Carolina Spo~ Business Club 

Thank you t:or the invitsLion to speak at the Carolina Sport Business Cfub~ Let r~e Lake a look at r~y schedule a little closer and see it:l can r~ake one evening Lhat 
week work. I k,v~l get bsck to you in the nexL day o~ so w~Lh a proposed date~ Thanks again for the ~nvite. 
Best- 
Fre~ A, Wh~tfie~d 
Presk~e~t & COO 
Bobcats Spo~ts & EnterLak~ment 
T#ne Warner Cable ~rena 
_,_3 East Tr,~d~ Street 
Chmdo[te, N<. ,:820,: 

704 {588 8881ph 

F~m: ,@kenan-f ag er u ~c e~ u] 
Seat= Monhay: August 27, 20~2 2:26 PM 
To: Fred Whi~ield 

. ;; Stroman, Deborah (Exercise & Sport Science); 
Sabje~t= Znv~tion to Speak with the Carolina Spo~ Business Club 
De~ Mr. Wh~tSdd, 
My nane is 

(CSBC), and I am excited amd honored to Nvite you to speak at our club meeting on Monday, October 8. The CSBC is the premier s~dent-mn organ~afion dedicated to 

tho~ interested in a career in the sports business indust~, a~d it is our mission to provide these sludents with prot~ssional development oppo~unities. As the President 

and Chief Operating ONcer for the Charlotte Bobcats, your extensive acumen and ex~fience in fl~e s~ indust~ will help us achieve this mission, and your time 

energy would be greatly appreciated by CSBC mem~rs. 

The meeting will last farm 5:00-7:30 PM, and you are welcome to address our members tbr any lenNth during ~at timetbme. However, if Monday is not suimNe lbr 

yo~ we ~e willing to hos~ you ~y time during the week of Oc~ber 8-11. In the event we c~not find a time t~r you to spe~k with the CSBC in person or you are 

unavailaNe to come to campus, our me~nbers wou~d still be delighted to host a S~pe ~ssion with you. 

I look fo~-ard to meeting you, and I ~ow eve~" ~nember of the CSBC is eager to have you as one of our estee~ned speakers. ~ lease con~ct me b? phone at 

or respond by email to ~ )}unc.edu and we will finalize ~e devils for you to speak to us. Agai~ we ~e honored to e~end this invi~tion to 
you and I ~ow your ~oMedge ~d ex~gise will [~ helpful for students pursuing a career in fl~e spo~s indus~7. 

SinceMy, 

B.S. Business Administration I B.A. Biology 

Kenan-Flagler Business School 

University of North Carolina at Chapel Hill I Class of  



From: 

Sent: 

To: 

Subject: 

@ kenan-flagler.unc.edu> 

Saturday, September 1, 2012 11:49 AM 

Stroman, Deborah L <dstro@unc.edu> 

Global Venturing Student Project 

Hi Deborah, 

My name is          t and I am on the team with       to whom I referred in his previous email to you. I just wanted to briefly introduce myself to you so that should you 

decide to help us, you can communicate directly with me. 

I am a rising undergraduate senior at the Kenan Flagler Business School and am working with my team to develop a venture around a senior fitness center. I will share details with 

you later if you find that helping us is convenient. 

Thank you in advance for your time and look forward to speaking with you further, 

On Aug 31,2012, at 1:11 PM, Zoller, Ted wrote: 

Hello Deborah and Martin, 

Ph?ase m~-:~et . He is th~-_~ b-:~am leader of a student team developing a business model {now at the prelim stages) ~or a welh~ess fa(:i]~[:y optknized for 

the geriatrR: market. Kasper and his team are now devek~ping the "MVP" and wou~d vak~e h~ghly your point .:)f v~ew on how ~:o bes~: structure the o~fering. Would 

you be wH~ing to connec[ to the Learn Lo g~ve them the benefit of your experience and know~edge ~n the fitness market? 

All the best, 

Ted 

Ted D. Zoller PhD 

Director, Center for Entrepreneurial Studies 

Associate Professor 

Kenan-Flagler Business School 

University of NoRh Carolina at Chapel Hill 

Senior Fellow, 

Ewing Marion Kauffman Foundation 

zoller@unc.edu 

919962.3103p 

m 

Shaping Leaders, Driving Results 



From: 

Sent: 

To: 

Subject: 

Greg Childress <GCHILDRESS@heraldsun.com> 

Monday, 10:33 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: case 

Deborah, 

Thanks 

I’m in Bloomington on an inter-citT visit with to~vn and UNC officials. I will return to work on Wednesday and hopefully get caught up on some of these items. 

Thanks again. 

Greg Childress 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Monday, 9:53 PM 
To: Greg Childress 
Subject: FW: case 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http://exss.unc edu/ 
Sport Administration Prufessor and Academic Advisor 

(;hair, Carulina Black Caucus 
Facul~ Advisur, Carolina Sport Business Club and Sigma Alpha Lambda 

"Knowing is nut enough; we must apply. Willing is not enuugh; we must do." (J. Goethe) 

Frum: <Stroman>, EXSS Liaison <dstru@unc edu<mailto:dstro(a)unc edu>> 
[)ate: [~’riday,                   10:28 AM 
To: Robert On- <ron-@puyners.cum<mailto:rurr(@povners.com>> 
Sutzj ect: RE:         case 

Thanks [’or sharing B ob! 

FYI I am having a town hall meeting (with BSM) on Sept. 19th tu address the racial implicatiuns ufthe "cluud" huvering above UNC. Hupe you can juin us! 

See attached. 

debby 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 
Et~gage. Explore. Empower. 

919.843.0336 
[cid:mmge001.jpg@01 CDSCE3.850E63B0]<http://twitt er. com/#t/drstr oman> 
"One woman can make a difference but 
women working together can change the world." 

From: Olw, Robclt F. [rnailto:rorr(d!,,poyners.corrl] 
Sent: Friday-, Septernber 07, 2012 10:25 AM 
To: Smitl-l, Jay-M; Stroman, Deborah L; Southall, Richard Michard; studentath~eteshttmanrigihts@‘‘yah~.c~m<mai~t~:studentath~etes~-Iumanrigihts‘@~5~ah~.c~x>; John Shoop 
Subj ect:        case 

Friends, the oral argument in the         zase will be held next Tl-lursday at 9:30 AM in the Court of Appeals building on Jones St. here in Raleigh. Each side will have 30 minutes and the 
panel consists of Judges Robert Hunter (oi’ Greensboro), Jimmie El~zin, and Doug McCullough. Already there is a good bit of press interest in that the case has evolved from a 
issue to a focus on the Nyang’oro cormection. It should be very interesting. If you are interested in attending the argmnents are open to the public but there is limited seating and would 
need to be in the courtroom I suspect around 9:00. Let me kmow if you have any interest or questions. Bob 

<l-lttp://mml .lettem~ark.netipoynerspruill/cardiQMt~T5.map> 
[http:/;’rrunl .lettern’lark.net/poynerspmill/card/QMJ2T5.gif]<http:i/r~wnl .~ettermark.net/p~ynersprui~l/card~QM~T5.map>[cid:irnage~2.p~g@~1CD8CE3.85~E63B~] 
<http://mm 1. letter mark n et/povnerspruill/c a rd/QMPT5, map ? 200,178 ><http://mm 1. letter mark. n et/po ,vnerspmill/card/QMPT5 map >[cid: image003 png@01 CD8 C E3.850E63B 0] 
<http://mm 1 l ettermark.netipoynersplqaill/c a rd/QMPT5.map ? 295.178 ><http ://mm 1 l etterma rk n et/poynerspruill/card/QMPT5.map >[cid:image004.png@01 C D8 CE3 850E63B 0] 
<http://mm 1. letter mark n et/povnerspruill/c a rd/QMPT5.map ?421,178 ><http://mm 1. l ettermark.net/po ,vnerspmill/card/QMPT5 map >[cid:image005 png@01 CD8 C E3.850E63B 0] 
<http://mml lettermark.netipoynerspruill/card/QMPT5 map?422,83><http:/imm1 .lettelrnark.net/poynerspmill/card/QMPT5.map> 

This electronic communication (including attachments) may contain attorney privileged and confidential infomaation intended only for the use of the named recipient. If you are not the 
intended recipient, you are prohibited from disseminating, distributing or copying this con~aunication, ll’you have received this communication in error, please immediately notify us by 
return message or by telephone at 919783.6400 and delete this con~aunication from your system. Thank you. 



To enstu-e compliance with requirements imposed by’ the IRS, unless specifically indicated otherwise, any- tax advice contained in this communication (including any attachments) was not 
intended or written to be used, and cannot be used, for the purpose of avoiding tax related penalties or promoting, marketing or recommending to another par~ any tax related matter 
addressed herein 



From: 

Sent: 

To: 

Subject: 

[@live.unc.edu> 

Tuesday, September 11, 2012 10:10 AM 

Stroman, Deborah L <dstro@unc.edu> 

FW: Potential BSM lVxent 

See below. I think this is a great opportunity but I do not know how to make this a huge event. 

BSN R~sum~ Workshop with Liberty Nutual - FREE CHICK-FIL-A 
_T_ _ _u_ _ _e_ _s_ _d_ _ _a_ y~ _ _ _S_ _e_ #_ _t_ _e_ _n_ ~ b__e_r___l___l__t_b__k___5_:_’_3__0_#___~___u__p___e_#_~ £__L_~ #_t~ g~ 

From: Caldwell, Ryan - OSEC [Ryan.Caldwell@osec.usda.gov] 
Sent: Tuesday, September :tl, 20:t2 :t0:05 AN 

To: alexis@unc.edu 
Subject: Potential BSM Event 

Hi 

My name is Ryan Caldwell and I am UNC c/o 2009. I received your email address from my friend, Nicole Murphy (UNC 08). 

I understand that you are the current BSM president and as such, I wanted to touch base with you to gauge your organization’s interest in an event with the USDA 

Assistant Secretary for Civil Rights, Dr. Joe Leonard. 

Dr. Leonard was nominated by President Obama and confirmed by the US Senate to serve in his current capacity as Assistant Secretary and has a strong academic, 

legislative and working history in civil rights. Upon learning that I was a Tarheel, he approached me with interest in speaking with the Black Student organization at 

UNC when he travels to North Carolina later this month. 

Further details can be discussed over the phone, but if you think this is something that BSM would like to pursue, please let me know at your earliest convenience. 

Thank you, 

Ryan 

Ry~u~ M, Caid~’eli 

1.5.S Dep~ttmen~ o[" Agriculture 

O: 202,720.9259 ~ BB: 202,735,7872 

This electronic message contains information generated by the USDA soMy for the intended recipiems. Any unauthorized interception of this message or the use or 

di~losure of the information it contains may violate the law and subject the violator to civil or criminal penalties. If you believe you have received this message in error, 

please notit~ the sender and delete "the email immediately. 



From: 

Sent: 

To: 

Subject: 

Attach: 

Stroman, Deborah L <dstro@unc.edu~ 

Thursday, September 13, 2012 10:23 PM 

,@live. unc.edu>; ~live. unc.edu>; Winn, Donna- Marie C 

<donnamarie.winn@unc.edtr~; Caldwell, Kia L <klcaldwe@email.unc.edtr~ 

~alexis@unc.edu>; Stroman, Deborah L <dstro@unc.edu> 

CBC/BSM - A Case of Race CONFIDENTIAL 

A Case of Race Questions.docx 

Hi All. Thanks again for your participation on the panel for the event on Wednesday. Please arrive before 5:15 p.m. (We may add one other panelist.) VC Crisp and Dr. Clayton are 

providing the closing remarks. 

PLEASE SEND ME ASHORT BIO (Before Monday) OF HOW YOU WOULD LIKE TO BE INTRODUCED TO THE AUDIENCE. 

president, and I will co-facilitate the town hall meeting. We will open with announcements and introductions. You will have the option to share your comments 

and reflections on issues regarding our community and sports, academics, and !or national affairs before we start the questions. (Refer to questions, as necessary.)       please 

share more about the M.A.L.E.S. Program.         au may want to share your background as a varsity student-athlete and your achievements balancing your two "full-time" 

jobs. I expect for there to be many other varsity athletes in the audience. 

After your five to seven minute max. introductory comments, we will ask the panel to respond to the attached questions. We may or may not get through all of them. You are not 

obligated to answer any question posed. 

We plan to provide at least 45 minutes of Q & A from the audience. 

Please let me know if you have any questions. 

Thanks again! We are expecting a full house and CBC will tape the event. 

Respectfully, 

Deborah Stroman, Ph.D. CLU 

Chair, Carolina Black Caucus 

www.unc.edu!cbc 

cbcchair@unc.edu 919.843.0336 

"Foith is/earnina~ to let God keep you steady and to be ruled less ond less by your emotions and circumstances," (T Paris) 



From: 

Sent: 

To: 

Subject: 

Stroman, Deborah L <dstro@unc.edu> 

Thursday, September :13, 20:12:10:29 PM 

Stroman, Deborah L <dstro@unc.edu> 

FW: CBC/BSM - A Case of Race CONFIDENTIAL 

Hi Team. I hope is well for everyone. I attended the Nina Simone reception tonight -- wonderful! 

Please let me know if you are interested in doing more than "greeting" for the "A Case of Race" event this Wednesday. Nakenge - I will bring the applications. The ambassadors 

are filming. OJ - if you are available, please take pictures or give the camera to the students. ;) 

approached me this afternoon about a joint meeting with BSM on Sept. 26th (12:00 p.m.) with Dr. Joseph Leonard, deputy assistant for Civl Rights for the Obama 

administration. Stay tuned. We worked on that event today and I hope to find time to send a note tomorrow to everyone. 

d 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http://exss.unc.edu/ 
Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 
Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"Knowir~g is not enough; we must apply. Willing is not enough; we must do." (J. Goethe) 

From: <Stroman>, EXSS Liaison <dstro@unc.edu> 

Date: Thursday, September 13, 2012 10:22 PM 

To: ~live.unc.edu> ~@live.unc.edu>, Donna-Marie Winn <donnamarie.winn@unc.edu>, "Caldwell, Kia L" 

<klcaldwe@email.unc.edu> 

Cc: ~@unc.edu>, EXSS Liaison <dstro@unc.edu> 
Subject: CBC/BSM - A Case of Race CONFIDENTIAL 

Hi All. Thanks again for your participation on the panel for the event on Wednesday. Please arrive before 5:15 p.m. (We may add one other panelist.) VC Crisp and Dr. Clayton are 

providing the closing remarks. 

PLEASE SEND ME ASHORT BIO (Before Monday) OF HOW YOU WOULD LIKE TO BE INTRODUCED TO THE AUDIENCE. 

BSM president, and I will co-fadlitate the town hall meeting. We will open with announcements and introductions. You will have the option to share your comments 
and reflections on issues regarding our community and sports, academics, and !or national affairs before we start the questions. (Refer to questions, as necessary.)      , please 

share more about the M.A.L.E.S. Program..       , you may want to share your background as a varsity student-athlete and your achievements balancing your two "full-time" 

jobs. I expect for there to be many other varsity athletes in the audience. 

After your five to seven minute max~ introductory comments, we will ask the panel to respond to the attached questions~ We may or may not get through all of them. You are not 

obligated to answer any question posed. 

We plan to provide at least 45 minutes of Q & A from the audience. 

Please let me know if you have any questions. 

Thanks again! We are expecting a full house and CBC will tape the event. 

Respectfully, 

Deborah Stroman, Ph.D~ CLU 

Chair, Carolina Black Caucus 

www.unc.eduicbc 

cbcchair@unc.edu 919.843.0336 

"Fr.fith is tec,,rning to let God keep you st~.r.~dy ~?f}d to be ruied less end !e:a; by your emotions r~nd dtcumz;t~n~:~.s." (T Peris) 



Mort. - Wed. - FrL CLASSROOM SCHEDULE FALL 2012 
Date 

A C D E F H I J K L M N O P R 
.... ] .... seats 36 seats 56 seats 66 seats 15 seats 130 seats 68 seats 10 seats 44 seats 15 seats 20 seats 10 APL seats l0 seats 15 

2 WG 302 WG 303 WG 304 Hyatt Lib. FH 109 FH 106 FH 105 FH 104 FH 201 FH 026 FH 026F FH 025 FH 06FESTL SE CONF 

8:00am - 8:50am 

9:00am-9:50am 

B 
seats 40 

WG 301 

EXSS 188-1 

Schnfidt 

EXSS 322-1 
Stroman 

G 
seats 12 

WG 205 

EXSS 750-1 

7:30- 8:50 W 

SPAD Fac ulty 

EXSS 744-1 

9 - 10:15 MW 

Cooper 

EXSS 276-1 
Evans 

EXSS 376-1 
MW 

Battaglini 

EXSS 412-1 
Ryan 

EXSS 193-1 
9:30- 10:45 

Tatreau 

4 
ENGL 105-14 H[ST254-1 EXSS 221-1 RECR311-1 EXSS 276-2 EXSS 385-2 H[ST372-602 EXSS 193-1 

10:00ran -10:50am PWAD 254-1 Johnson Groff Evans Petsehauer F 9:30- 10:45 
5 Tatreau 

SPAN 260-2 EXSS 175-2 
Myers 

EXSS 205-1 

11 - 12:50 

Salyer 

EXSS 205-1 

11 - 12:50 

Salyer 

SPAN 105-19 

ll:00am- ll:50am 

EXSS 207-1 

11 - 12:50 

Salyer 

EXSS 207-1 

11 - 12:50 

Salyer 

ENGL 127-2 

SPAN 203-42 

EXSS 221-2 

Southall, D. 

Turner 

PHYA216-1 
Scharx~lle 

EXSS 188-2 

Fraser 

HIST 128-2 

tlIST 140-1 

12:00pro- 12:50pm 

RECR 420-1 

Groff 

AFAM 102-2 

AFAM 101-4 

1:00pro- l:50pm 

2:00pm - 2:50pm 

EXSS 744-1 

9 - 10:15 

Cooper 

EXSS 746-1 

11 - 12:15 MW 

Cooper 

EXSS 746-1 

11 - 12:15 MW 

Cooper 

3:00pro - 3:50pro 

EXSS 181-1 
Hedgpeth 

Sonthall, D 

HIST 124-1 

1-3:50 M 

ItlST 124-1 

1-3:50 M 

HIST 124-1 

1-3:50 M 

PHYA 229-1 

Shields 

4:00pro - 4:50pm 

ASIA 180-606 
RELI 180-606 

F 

EXSS 181-2 

Hedgpeth 

Soulhall, D 

10 

EXSS 746-1 
11 - 12:15 IVIgV 

Cooper 

It]ST 107-603 

F 

EXSS 746-1 

11 - 12:15 MW 

Cooper 

PWAD 368-605 

HIST 368-605 

F 

EXSS 410L-401 

1 -4 W 

Sobolewski 

EXSS 410L-401 
1 -4 W 

Sobolex~ski 

EXSS 410L-401 
1 -4 W 

Sobolewski 

11 
LFIT 104-951 

12 Eve.Hrs. 6:00-7:15pm Fultz 

EXSS 783-1 

11 -2:50F 

Hackney 

EXSS 783-1 

11 -2:50F 

Hackney 

EXSS 783-1 

11 -2:50 F 

Hackney 

EXSS 783-1 

11 -2:50F 

Hackney 

EXSS 376-401 
EXSS 376-402 

1 - 2:50 M 
Ryan 
Allen 

EXSS 410L-401 
1 -4 W 

Sobole~ki 
Sims 

EXSS 376-401 
EXSS 376-402 

1 - 2:50 M 
Ryan 
Allen 

EXSS 410L-401 
1 -4 W 

Sobolewsld 
Sims 

EXSS 376-403 
EXSS 376-404 

3 - 4:50 M 
Ryan 
Allen 

EXSS 410L-401 
1 -4 W 

Soboleusld 
Sims 

EXSS 376-403 
EXSS 376-404 

3 - 4:50 M 
Ryan 
Allen 

Q 
seats ]5 

FH 128 

EXSS 275L-401 

8-9:50 W 

Frank 

EXSS 275L-402 

8-9:50 F 

Goto 

EXSS 275L-401 

8-9:50 W 

Frank 

EXSS 27512-402 

8-9:50 F 

Goto 

EXSS 732-1 

10-11:50 

Padua 

EXSS 732-1 

10-11:50 

Padua 

EXSS 479-1 

12 - 1:15 W 

Aguilar 

EXSS 479-1 

12 - 1:15 W 

Aguilar 

9/5/2012 12:00 AM 



Tues. - Thurs. CLASSROOM SCHEDULE FALL 2012 
Date 

A B C D E F G H I J K L M N O P Q R 
1 seats 40 seats 36 seats 56 seals 66 seats 15 seats 12 seats 130 seats 68 seats 10 seats 44 seats 15 seats 20 seats 10 APL seals 10 seats 15 seats 15 

2 WG205 

4 WG 302 WG 303 WG 304 Hyatt Lib. WG 205 FH 109 FH 201 FH 026 FH 026F FH 025 FH 06I/ESTL FH 128 

10 

11 

12 

8:00am - 9:lSam 

9:30am - 10:45am 

11 :OOam - 12:lSpm 

12:30pm - l:45pm 

2:00pro - 3:lSpm 

3:30pm - 4:45pm 

EVE.HRS (VAR) 

EVE.HRS (VAR) 

WG 301 
EXSS 188-3 

Littleton 

EXSS 780-1 

tlMSC 702-1 

Smith-Ryan 

EXSS 360-1 

Smith-Ryan 

PttYA 216-2 
Allen 

ENGL 1051-18 

PHYA 227-1 

3:30-5 

Moore 

PHYA 227-2 

5-6:30 

Moore 

PHYA 227-3 

6:30-8 

Moore 

EXSS 50-1 

Osborne 

EXSS 748-1 

Osborne 

EXSS 740-1 

Weight 

PLCY 101-612 

2-2:50 R 

PLCY 101-613 

3-3:50 R 

EXSS 211-1 

Aponte 

EXSS 188-4 

Pamukoff 

IIIST 128-1 

PLCY 530-1 

PLCY 340-1 

EXSS 380-1 

Blackburn 

EXSS 324-1 

Weight 

POLI 100-4 

EXSS 141-3 

Hibberd 

AFRI 101-5 

EXSS 740-1 
Weight 

EXSS 141-1 

Murray 

EXSS 141-2 

Murray 

EXSS 175-1 

Guskiewicz 

EXSS 323-2 

So uthall, D 

FH 106 
EXSS 101-1 

Salyer 

EXSS 101-2 
Salyer 

EXSS 385-1 

Mihalik, JP 

EXSS 273-1 

Mihalik, JP 

EXSS 273-2 

Blackburn 

GEOL 403-1 

ENVR 417-1 

MASC 401-1 

BIOL 350-1 

EXSS 376-2 

5 - 5:50 

Ryan 

FH 105 
EXSS 733-1 

9- 10:50 T 
Hedgpeth 

EXSS 737-1 

9- 11:50 R 

Myers 

EXSS 733-1 

9- 10:50 T 

ttedgpeth 

EXSS 737-1 

9- 11:50 R 

Myers 

EXSS 737-1 

9 - 11:50 R 

Myers 

Ftf 104 
EXSS 220-1 

Sctmnmelfing 

EXSS 220-2 

Sctmnmelfing 

EXSS 408-1 

Aguilar 

ARAB 151-1 

ENGL 123-8 

PLCY 110-1 

R 
IHMS 870-1 

4-6 R 

Guskiewicz 

IHMS 870-1 

4-6 R 

Guskiewicz 

EXSS 366-1 

Petschauer 

EXSS 700-1 

Shields 

EXSS 785-1 

10:30 - 11:45 

Battaglmi 

EXSS 785-1 

10:30 - 11:45 

Battaglmi 

EXSS 376-405 

EXSS 376-406 

1 - 2:50 T 

Battaglini 

Graft 

EXSS 376-405 

EXSS 376-406 

1 - 2:50 T 

Battaglini 

Graft 

EXSS 376-407 

EXSS 376-408 

3 - 4:50 T 

Battaglini 

Graft 

EXSS 376-407 

EXSS 376-408 

3 - 4:50 T 

Battaglini 

Graft 

SE CONF 
EXSS 730-1 

Prentice 

EXSS 736-1 

Prentice 

EXSS 368-1 

Begalle 

9/5/2012 12:00 AM 



MONDAY-WEDNESDAY GYM SCHEDULE FALL 2012 

8:00am-8:50am 

2 

9:00am-9:50am 

3 

10:00am-10:50am 

4 

11:00ran-11:50ran 

12:00pm-I 2:50pro 

1:00pm-1:50pm 

7 

2:00pm-2:50pm 

8 

3:00pm-3:50pm 

9 

10 4:00pm-4:50pm 

11 5:00pm-S:50pm 

12 6:00pm-6:50pm 

13 

B 

FG A-110 

LFIT 105-1 

Haw~ason 

8/27 - 9/19 BB 

9/24 - 10/17 VB 

10/22 - 12/3 IS 
LFIT 105-2 

Young 

8/27 - 9/19 BB 

9/24 - 10/17 VB 

10/22 - 12/3 IS 

LFIT 105-3 

Jones, R. 

8/27 - 9i19BB 

9/24- 10/17VB 

10/22 - 12/3 IS 

I FIT 190-9 

F 

Allen 

LFIT 105-4 

Sanders 

8/27 - 9/19 BB 

9/24 - 10/17 VB 

10/22 - 12/3 IS 

][FIT 105-5 

Sanders 

8/27 - 9/19 BB 

9,"24 - 10,’17 VB 

10/22 - 12/3 lS 
LFIT 105-6 

Kelly 

8/27 - 9/19 BB 

9/24 - 10/17 VB 

10/22 - 12/3 IS 

C 

FG B-121 

][FIT 109-1 

Phillips 

8/27 - 9/19 

LFIT 190-7 

F 

LFIT 109-2 

Plfillips 

8/27 - 9/19 

][FIT 190-8 

F 

TvIill~ t~ 
LFIT 109-3 

Plfillips 

8/27 - 9/19 

EXSS 205-1 

Salyer 

11/2 - 12/5 BB 

EXSS 205-1 

Salyer 

11/2 - 12,’5 BB 

LFIT 109-4 

Sawyer 

8/27 - 9,"19 

LHT 109-5 

Tamari 

8/27 - 9/19 

LFIT 109-6 

Tamari 

8/27 - 9,"19 

D 

FG C-112 

E 

FG 01 

F 

FG 07 

LFIT 104- l 

King 

LFIT 104-2 

Jones, S. 

LFIT 104-3 

Bell 

LFIT 104-4 

Buttars 

PHYA 209-1 

Woessner 

LFIT 104-5 

Kel~ 

G 

FG 16 

LFIT 109-1 

Phillips 

10/22- 12/3 

LFIT 109-2 

Phillips 

10/22- 12/3 

LFIT 109-3 

Phillips 

10/22- 12/3 

LFIT 109-4 

Sawyer 

10/22-12/3 

I,FIT 109-5 

Tamari 

10/22- 12/3 

LFIT 109-6 

Tamari 

10/22-12/3 

H 

Cycle Studio 

LFIT 190-1 

Graft 

LFIT 190-2 

Wa~ 

LFIT 190-3 

Rosenberg 

207 

J 

WG 106 

K 

WG 33/Pool 

LFIT l 11 - 1 

NeuhartJa 

LFIT ll0-1 

Pierce 

LFIT 111-2 

Mills, R. 

LI?IT 110-2 

Manor 

LEIT 110-3 

Stewa~ 

LFIT 111-3 

Bass 

L 

}VG 21 

LFIT 113-1 

Bouney 

I,FIT 113-2 

Bonney 

LFIT 113-3 
Little 

LFIT 113-4 

MeMn 

PItYA 243-1 

King 

LFIT 113-5 

I~indecker 

LFIT 113-6 

Leindecker 

room 

M 

$VG 19 

LFrF 114-1 

Harpham 

combat room 

N 

$VG B-017 
LFIT 103-1 

Gikein 

PHYA 231-1 

Yu 

LFIT 103-2 

Snfith 

LI?IT 114-2 
Sims 

PHYA 202-1 

Fultz 

LFIT 103-3 

Bass 

LEIT 103-4 

Wingfield 

LFIT 114-3 

Sawyer 

LFIT 104-951 

Eultz 

{multi-purpose 

O 

}VG B-019 

EXSS 193-1 

9:30 - 10:45 MWF 

Tatre au 

EXSS 193-1 

9:30 - 10:45 MWF 

Tatre au 

{ dmlce w/marly 

P 

$VG B-020 

LFIT 113-1 

Bopmey 

LFIT 113-2 

Bonney 

LFIT 113-3 

Little 

I,FIT 113-4 

Melvin 

PHYA 243-1 

King 

LFIT 113-5 

I,eindecker 

NOT 

AVAILABLE 

NOT 

AVAILABLE 

NOT 

AVAI][,AB][£ 

NOT 

AVAI][,AB][£ 

NOT 

AVAILABLE 
ath wt room 

Q 

HF 

LFIT 104-1 

Altier 

LI?IT 104-2 

Jones, S. 

LFIT104-3 

Be~ 

LFIT 108-1 
Buttars 

LFIT 104-4 

Buttars 

LFIT 190-4 

Mills, M. 

EXSS 205-1 

Salyer 
O i"?,q. 

PHYA 230-1 

Lee 

PHYA 209-1 

Woessner 

EXSS 205-1 

Salyer 
q/?~q. 1Di~I 

LFIT 104-5 

Tamari 

I2IT 108-2 

Chall~m 

LFIT 130-1 

LFIT 108-3 

ChaWm 

LFIT 104-7 

Dressier 

LEIT 108-4 

Stewart 

LFIT 130-2 
Xeharvill~ 

R 

NCRC 

LFIT 10%1 

P hillips 

9/24- 10/17 

LFIT 109-2 

Plfillips 

9/24 - 10/17 

LFIT 109-3 

Phillips 

9/24- 10/17 

LFIT 109-4 

Sawyer 

9/24- 10,"17 

LFIT 109-5 

Tamari 

9/24- 10/17 

LFIT 109-6 

Tamari 

9/24- 10,"17 

S 

OEC 

LFIT 190-5 
MeMn 

T 

TRACK 
LFIT 106-1 

ttughes 

LFIT 107-1 

Shipp 

LFrF 107-2 

Lenhardt 

LFIT 106-2 

Scharville 

][YlT 106-3 

(hbson 

EXSS 205-1 

Salyer 

8/24- 9/24 

EXSS 205-1 

Salyer 

8/24- 9/24 

LFIT 106-4 

Kelb, 

LHT 107-3 

Rosenberg 

I,FIT 106-5 

O’Leary 

LFIT 106-6 

Rosenberg 

9/5/2012 12:00 AM 



TUESDAY - THURSDAY GYM SCHEDULE FALL 2012 

4 

5 

6 

7 

8 

9 
10 

A 

8:00am-9:lSmn 

9:30mn-10:45am 

11:00anF12:15pm 

12:30pm-1:45pro 

2:00pm-3:lSpm 

3:30pm-4:45pm 

5:00pm-6:lSpm 

6:30pm-7:45pm 

B 
FG A-110 

EXSS 211-1 

Aponte 

LFIT 105-7 

Joncs, S. 

8/23 - 9,’20 BB 

9/25 - 10/16 VB 

10/23 - 11/29 |S 

LFIT 105-8 

Dressier 

8/23 - 9/20 BB 

9/25 - 10/16 VB 

10/23 - 11/29 IS 

C 

FG B-121 

LFIT 109-7 

Tamari 

8/23 - 9/20 

LFIT 109-8 

Neuharth 

8/23 - 9,’20 

LFIT 109-9 

Chalfin 

8/23 - 9/20 

D 
FG C-112 

E 
FG 01 

F 
FG 07 

LFIT 104-8 

Fultz 

LFIT 104-9 
Gikein 

LFIT 104-10 

King 

G 
FG 16 

LFIT 109-7 

Tamari 

10/23- 11/29 

LFIT 109-8 

Neuharth 

10/23- 11/29 

LFIT 109-9 

Chalfm 

10/23- 11/29 

H 

Cycle Studio ~VG 207 

J 

}VG 106 

K 
}VG 33/Pool 

[FIT 110-4 

Stewart 

LFIT 111-4 

Bass 

LFIT 110-5 

I .enhardt 

PHYA 227-1 

Moore 
PHYA 227-2 

Moore 
PHYA 227-3 

Moore 

L 

WG 21 

PHYA 243-2 

Kelly 

LFIT 113-7 

Lee 

LFIT 113-8 
Altier 

LFIT 113-9 

Sanders 

room 

M 
VVG 19 

LFIT 114-4 
Shns 

LFIT 114-5 

MebAn 

I conlbat room 

N 

~VG B-017 

PHYA 202-2 

PlOps 

PHYA 224-1 

Tatreau 

LFIT 103-5 

Hawkinson 

LFIT 103-6 
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Fl’om: 

Sent: 

To: 

Subject: 

Stroman, Deborah L <~dstro@unc.edu~ 

Wednesday, September 19, 2012 12:58 PM 

Weight, EriaJme A. <eweight(a)email. unc.e&~;                          v@live, unc.edu>; " 

@live.unc.edu>; y@live.unc.edu>; .... ~live.unc.edu>; 

" - - @live.unc.edu>; ~live.unc.edtv~; ......... @live.unc.edu-~; 
< _ ~!live.unc.edt¢>; ~@live.unc.edu>; .... .. ~ .... . "@live.unc.ed~>; 

, ,~!e~nail.unc.edu> 

Osborne, Barlmra <spo~law@unc.edu>; Cooper, Coyte < cgcoope@email.unc.edu>; Southall, Richard Micha~rd 

<southall@email.unc.edu~; Stroman, Deborah L <~dstro@unc.edu> 

RE: EXSS 750 - Wednesday, Sept. 19 

Hi All. Thanks again for an engaging morning. I apprecia~:e your responses and team work. Continue to reflect on pos~tM~:y, decision.-rnaldng~ and ~:he major 

h a ppe ni r~g o n ou r ~::~ r[~ pus (~1~ fro m ~on e tw ee t’). ; ) 

Here are the webskes that provide more insight on the deds~on-.mak#~g process: 

http:iiwww.ethics,orgiresource!plus-d ecision-m a king-process 

Remember, the first step ~s LISTEN~NG~ 

Have a productive afternoon and evening. 

Dr, Stroman 

Do Good, 

Deborah L, Stroman, Ph,D, CLU 

939.843,0336 

woman can make a difference but 

From: Weight, Erianne A. 

Sent; Tuesday, September 18, 2012 5:53 PH 

women working together can c}mn,ge the woHd." 

Co= Osboine, Barb~ra;-Co~)per, Coy~e; St~’oma~, Del~rah L; Sou~chall, I~i~hard Michard 
Subject; EXSS 750 - Wedbesday, Sept. :[9 
Tomorrow’s thesis proposdl has been postponed, thus EXSS 750 will consist of an engaging seminar entitled "Out on a Limb: Decision-Making Exercises for Leaders" 
for tl~e 2nd years led by Dr. Stroman. 

Please come with your thinking hats on for an engaging session on decision-making in tough situations. 

Have a wonderful evening, 

- Dr. Weight 
Erianne A. Weight, Ph.D., M.B.A. 

Assistant Protbssor, Sport Administration 

The UniversiF of North CaJcolina - Chapel tlill 

(919) 448-4870 



From: 

Sent: 

To: 

Subject: 

Cooper, Coyte <cgcooper@email.unc.edu> 

Wednesday, September 19, 2012 1:26 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: EXSS 750 - Wednesday, Sept. 19 

enjoyed it[ Wish I had more time to do more things like this :-) You did great[ 

From: "Stroman, Deborah L" <dstro@unc.edu> 

Date: Wed, 19 Sep 2012 12:59:23 -0400 

To: Coyte Cooper <cgcooper@email.unc.edu> 

Subject: RE: EXSS 750 - Wednesday, Sept. 19 

Thank YOU! I appreciab:_~ your being there .... 

Do Good~ 
Deborah L. Stroman, Ph.D. CLU 

9~19,843,0336 

’One woman can make a difference bu~ 

wome~t working together can change 1he world." 

From-" Cooper, Coyte 
Sent; Wednesday, September 19, 2012 12:59 PM 

To-" Stroman, Deborah L 
Subject; Re: EXSS 750 - Wednesday, Sept. 19 
Thanks D! See you soon! 

Coyte 

From: "Stroman, Deborah L" <dstro@unc.edu> 

Date: Wed, 19 Sep 2012 12:58:02 -0400 

To: "Weight, Erianne A." <eweight@email.unc.edu>_ . @live.unc.edu>, @live.unc.edu>, 
@live.unc.edu>, 

,,u,,^ ~,, ~H,,,a@live.unc.edu>’ ,09@live.unc.edu>, @live.unc.edu>, 

~live.unc.edu>, ’ ...... @live.unc.edu>, ’ ........... )@live.unc.edu>, ’ 

@live.unc.edu>, ’                   ~@email.unc.edu> 

Ce: "Osborne, Barbara" <~RR[[[~_~_~_~_~_:~O_~.>, Coyte Cooper <~g!~_~[_@~_~_[J:~_EG_~_O~>, "Southall, Richard Michard" <~R9_[~_~J_[@~_~k~J_:~Eg:_~_~_~.>, "Stroman, 

Deborah L" <dstro~unc.edu> 

Subje~: RE: EXSS 750 - Wednesday, Sept. 19 

Hi All. Thanks ag~in for ~m eng~gmg morni[lg I appreciate your responses and team work. Continue to reflect on po~;kiv~tv, decisi.:)[l-m~king, and the major actkms 

happening on our c~mpus (~l~ [rom "one tweet"}, ;) 

Here are the webMtes thsL provide more insight on the deds~on-rnak~ng process: 

http:!/www.ethics.org/resource!plus-decision-maMng-process 

http j/www.vi rtu a lsa It .co m/cre book 5. h tm 
Remember, the first step is LISTENING[ 
Have a productive afternoon and evening. 
Dr. Stroman 
Do Good. 
Deborah L, Stroman, Ph,D. CLU 
gn,qgN~. E,~plore, g~mpower, 
919~843,0336 

’One woman car~. make a differeuce b~t 

From: Weight, Erianne A. 
Sent-" Tuesday, September 18, 2012 5:53 PM 

To; Bass, 

women working together car~. chauge the world." 

C¢: Osborne, Barb~raiCo~)per, Coy~e; St;ornate, De~;rah L; Sou~:hall, I~i~hard Michard 
Subject; EXSS ?50 - Wedbesday, Sept, 19 
Tomorrow’s thesis proposaJ has b~n postpone& thus EXSS 750 will consist of an ~ngaging s~minar m~titl~d "Out on a Limb: D~cision-Maldng Exercises for L~adms" 

for th~ 2nd y~ars bd by Dr. Stroman. 

Pba~ com~ with your flfinldng hats on for an ~ngaging s~ssion on d~cision-making in tough situations. 

Haw a wondm:fid ~wning, 

- Dr. ~Vdght 
Erianne A. Wdght~ Ph.D, M.B.A. 

Assistant Professor, Stx)rt Administration 

The Uniwrsity of North Carolina - Chapel Hill 

(919) 448-48"70 





[:torn: 

Sent: 

To: 

Donna Cheek <dcheek@uncaa.unc.edu > 

Thursday, September 20, 203_2 9:46 AM 

Subject: Many of the WBB alumni have been unable to open this email, therefore ] am forwarding you details of a flier that was sent 

from the ACC office 

Many of the WBB alumni have been unable to open this email, therefore ] am forwarding you details of a flier that was sent from the ACC office 

ACC Alumni Reception former Women’s Basketball STudent Athletes and team staff of ACC member institutions 

March 8, 2013 
Friday, March 8, 2013 

6 pm and 8 pm games 

in the VU lounge (Concourse of Greensboro Coliseum) 

game ticket needed for entry to coliseum 

More information to follow later in the season. 

Follow all the ACCtion at theACC.com 

thanks 

Donna 
Donna Cheek 

De]:) aH~ment of" Athletics 
Women’s Baskegball Office 

Phone: (919) 962-2902 

Fax: (919) 962-2506 

Go H~,els/ 



FFom: 

Sent: 

To: 

Subject: 

Caldwell, Kia L <klcaldwe@emaJl.unc.edn> 

Friday, September 21, 2012 11:28 AM 

Stroman, Debora]~ L <dstro@unc.edtr~; _ @live.unc.edtr~ ~live.unc.edu>; 

Wim~, Donna-Marie C <donnamarie.winn@unc.edu-~; Meaders, Harlis James <meaders@unc.edu-~ 

Campbell, Lany <lecamp@elnail.nnc.edu>; Hamlnett, Victoria LaFrieda <vhammett@emaJl.unc.edu>; Jones, Shm~dra 

<shax~dmj@e~nail.nnc.edu>; Littlejohn, Ursula Eunice <ursula littlejohn@nnc.edu>; McGhee, Oj <oj mcghee@unc.edu>; Robe(tso~ 

Nakenge <nakenge.robertson@unc.edu> 

RE: "A Case of Race: Issues and Insights Before Us" - THANK YOU’. 

Debby, 
Many thanks for the opportunity to participate in such an important dialogue. I hope it’s the beginning of great things for our campus! 

Best, 
Kia 
Kia Lilly Caldwell, Ph.D. 
Associate Professor 
Afro-American Studies 
UNC-Chapel Hill 

CB #339S, 208 Battle Hall 
Chapel Hill, NC 27S99 
Phone: 919-962-822S 
Fax: 919-962-2694- 
klcaldwe~emaiL unc~edu 
http: //afriafam.unc.edu/ 

From: Stroman, Deborah L 
Sent: Thursday, September 20, 2012 6:09 PM 
To 
C¢: Campbell, ~.arn/; Hammett, Victoria LaFrieda; Jones, Shandra; Littlejohn, Ursula Eunice; McGhee, Oj; Robertson, Nakenge; Stroman, Deborah L 

Subject: "A Case of Race: Issues and Insights Before Us" - THANK YOU! 

Wow! What more can I say? A power panel!! I TRULY appreciate your time and inspirational words. We made a difference last night. I received a lot of positive 

feedback to continue to have this important dialogue. It is duly noted and we will... 

Please let me know if I can do anything to assist you in your efforts to guide young people and share your powerful gifts with our university community. 

Attached find the documents provided to the audience. The Caucus will post the video and pictures soon! 

Continued success to you! 

Hugs, 

Deborah k. Stroman, Ph.D. CLU 

9:19.843.0336 

www.unc.eduicbc 

~When the root is deep, there is ~o re~son to [e~r the wind." 

"~iii Description: Carolina BlackCap�us 542with tag 



Strategic Planning Task 
September 24~ 

Force 
2012 



Agenda 

RECAP 

STRATEGIC PLANNING 

PHASE 1 ANALYSIS 

NEXT STEPS 



The project is divided into 3 phases 

¯ Draft Strategy 

Statements: 

¯ Mission / Values 

¯ Vision 

¯ Priorities 

¯ Key Metrics 

¯ Implementation 

Plan: 

¯ Objectives 

¯ Initiatives 

¯ Metrics 

¯ Actions 



The task force will drive the strategy creation 

Review strategic planning 

material 

Begin benchmarking, survey, 

interviews, focus groups 

Survey, focus groups 

benchmark and research 

Finalize prioritized SWOT 

Prepare for AC meeting 

¯ (Fall break) 

iiReview results from phase 1; 

craft mission and values 

Revise mission and values; 
c raft vis io n 

Revise vision; craft priorities 

Finalize all draft strategy 

statements; prepare for AC 

....................... ~.~!~.~ ....................... 

¯ Review results from phase 

II; revise statements 

Vet strategy statements with 

constituent groups 

Craft objectives 

Revise objectives; craft 

initiatives 

Revise initiatives; craft 

metrics 

Revise metrics; craft actions 

Revise all of implementation 

plan 

late for AC meetin~ 

Look at performing arts (from CSF) for idea on detailed breakdown 



Last week~ we set the stage 

> Team introductions 

i~ History of KI 

> Planning process overview 

~ 9/10/12-2/4/13 

~=~ 3 Phases: assessment, visioning and implementation 

~ Participants, roles and responsibilities 

~,~ Listening tour results 

i~ Next steps: 

~ TF and KILF HW: 

~ Read dropbox materials 

,o Provide 3 key issues / concerns to consulting team 



Our readings offer a number of lessons for 
our project 

....................... =.;.~i::ii;:~: ..................... UNC Innovation Roadmap 

.... ~ I Facuty nnovat on Work ng Group and Student nnovat on Team, 2010 

~ !:i!~ Measuring what matters in nonprofits 

" ::ii .... McKinsey Quarterly -Sawhill and Williamson, 2001 

What is Strategy? 

~ 
~=~==~=~:~’~ Porter, 1996 

Building your Company’s Vision 

Collins, ] 996 

l:-~ ~ 
From Theory to Action - The Story of One Strategy 

Fricja, 2010 

Can You Say What Your Strategy Is? 

Collis & Rukstad, 2008 

Innovation at Carolina Landscape Study 

Feldman and Cone, 2009 



Agenda 

RECAP 

STRATEGIC PLANNING 

PHASE 1 ANALYSIS 

NEXT STEPS 



A briefing on t~aditional strategic planning 



Dilbe~t and Strategy 



What is Strategy? 

10 



How Do Firms Create Strategies? 



Paul’s 4 Ps of Strategy 

12 



Strategic Thinking 



All Employees A~e Responsible fo~ Strategy! 



Strategic Thinking vs. Strategic Planning 



Strategic Thinking vs. Strategic Planning 



Strategic Thinking 



Primary Strategy Statements 

Priorities 
Objectives 

~nitiatives (& Metrics) 
Actions 

18 



Example 1: McKinsey 

19 



Example 2: Four Seasons 

2O 



Example 3: Starbucks 

21 



Example 4: Southwest Airlines 

Source: wx~,.southwe st.com 

22 



Examples 5 and 6: Microsoft and GE Visions 

23 



Example 7: American Medical Association 

¯ To promote the art and science of medicine and the betterment of 

public health. 

¯ To be an essential part of the professional life of every physician. 

¯ AMA has defined five major strategic priorities to focus on for 2010. 

They are: access to care, quality of care, prevention &wellness, 

payment model resources for physicians and health care costs. 



Example 8: American Red Cross 

¯ The mission of the Red Cross is to provide assistance without discrimination as to 

nationality, race, religious beliefs, class or political opinions. 

¯ It is our vision to assist the American Red Cross in becoming a healthy, effective and 

harmonious organization capable of equitably and justly resolving conflict in which all 

stakeholders work seamlessly as one entity, and in which the public places high trust, to 

provide blood services and humanitarian and disaster assistance consistent with the 

fundamental American Red Cross principles of independence, neutrality, impartiality, 

universality, voluntary service, unity and humanity. 

The Federation’s work focuses on four core areas: promoting humanitarian values, 

disaster response, disaster preparedness, and health and community care. 

25 



Vision: Become the most innovative, 

xa m p i e 9~ K F BS C o n s u [ t i r~ g P ro g ra m intensive ,~d indi~duNized con~u/ti~ 

progr~ in the coun~ 
Mission Statement: Our purpose is to continue to ~ 
differentiate KFBS through innovative and ~ 
experiential learning 

~ 

o~ortunities. 

major business issues 

Mission: Teach MBA 

students about the 

consulting industry, 

train in consulting skills, 

and connect with top 

consulting firms 

Mission: Teach BSBA 

students about the 

consulting industry, 

in in consulting skills, 

26 



Vision: Become the most innovative, 

progr~ in the ~ount~ 
Mission Statement: Our purpose is to recruit, train and 

place students in consultinq. ~ ~ 

Mission: Provide 

advanced consulting 

interview preparation 

to all students 

interested in consulting 

Mission: Expand 

relationships with top 

consulting firms - 

ding 



Key Consulting Initiatives - 20] 2-] 3 

Recruit Consulting Bootcamp for UNC PF and Admissions Feb 201 3 
Kenan-Flagler candidates 

Train Concentration revamp MS July/201 2 

Train Advanced coaching program PF and CMC Sep 201 2 (ongoing) 

Place Virtual recruiting program CMC and Club Sep - Dec 2012 

Ongo~ngactivities: worksho with firms 
classes 

28 



Sample Strategy Statements 

From the Carolina Athletics Project 
The following slides are from an intermediate 
meeting with coaches during Phase 2 

29 



Our starting point is the mission 
statement 

SOUTHWEST ..... 
?vlDAnde~ son 
~Center 

We have fun. We cure cancer. 

3O 

PF - Intro: concept of mission statement - stress minimum words and simplicity for highest impact; guide decisions 

PF - Southwest example 

MT - MDAC example 



Carolina Athletics 
(draft) 

Mission Statement 

To coaches: 
We utilize lessons learned through sports to teach lessons for life (e.g., 
teamwork, leadership, sacrifice, preparation, integrity, sportsmanship, 

etc.). 
Our responsibility is to every student and to the larger university 
community. 
Achievement on and off the field leads to many forms of inspiration. 

31 

PF - describes the process 

MT - reads the statement 

BC/MT - what this could mean to coaches 



Next~ we establish core values 

I CARE 
Integdty, Compassion~ Accountability~ Respect~ Excellence 

32 

PF - Intro: concept of core values - 

PF - Veterans Administration example 



Carolina Athletics Core Values (draft) 

To coaches: 
¯ Responsibility- integrity; compliance; alignment; fiscal 
¯ Innovation - creativity; technology; experimentation 
¯ Service - community; team over individual; outreach 
¯ Excellence - academic performance; athletic performance; standards 

33 

PF - describes the process 

MT - reads the statement 

BC/MT - what this could mean to coaches 



We draft a vision to drive us forward 

To be #] or #2 in Before this decade is out, 
market share in each this nation should [and a 

sector we serve, man on the moon and 
return him safely to Earth. 

34 

PF - Intro: concept of vision 

PF - GE example 

PF - JFK example 



Carolina 
(draft) 

Athletics Vision Statement 

To coaches: 
Academics & Athletics goals by 2016: Top three in the conference and top 
ten in the nation in every sport. 
Administrative goals by 2016: Work with the administration to identify the 
resources and structure necessary to ensure your program’s success. 

35 

PF - describes the process 

MT - reads the statement 

BC/MT - what this could mean to coaches 



To translate 
Priorities 

strategy to action, we identify 

36 

BC 



Carolina Athletics - Strategy Statements 
(Draft) 

E×~ellen ~e Work hard. 

~ar~. 

We will lead in all that we do 
A~ade mics i Ath leti~s & Ad mi nist ~ation 

Acade mi~s h will be in the 3 in ~he ~n~e ~en~e ~nd in the ] 0 
n~i~nallyin~he~l~6~m 

Athletics h will in in ~n~e in ~ 0 
n~i~ n ally ~n ~ h e ~i~ld 

37 



Agenda 

RECAP 

STRATEGIC PLANNING 

PHASE 1 ANALYSIS 

NEXT STEPS 

38 



We will divide and conquer in Phase 

Internal Survey ¯ Design survey 
° Determine appropriate participants 
¯ Launch survey 
° Summarize and interpret results 

Impact Opportunities ° Identify research related to best-practices in 
Innovation, Entrepreneurship, and Economic 
Development 
Develop ideas of areas of potential impact of KI 
activities and quantitative measurement thereof 

39 



Each workstream will have one 
member, K[ student leader and 

task force 
consultant 

Internal Survey Deborah Stroman GeordyJohnson 

:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: :::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: :::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 

Impact Buck Goldstein Genny King Matt Burton 
Opportunities Thomas Stith 

All teams will be supported by secondary research leader Cynthia Reifsnider 

4O 



Our key Phase ] deliverable is the KI SWOT 
(and supporting data) 

Industry          ~ External 

~ ysis 

Economic Political/Legal/ 
Govern mental 

Technological ................................................................ 

I nte rnal 

Social/ Geographic/ 
Demographic Environmental 

Th rears Oppo r~u nlties 

Threats & 
Opportunities 

Summary Analysis 

Dr. Paul N. Friga 2012 



We will need to prioritize our SWOT 

organization that we 
Internal ...... could leverage ~n the 

: :~:~:~:~:~!ii!ii!!!ii!!!!~ future or mitigate Analysis ................................................ 
through strategic 

..................................................................................................................... i ...................................................................................................................... 
actions 

Elements outsi~e of 
External i our organization of 

i ~. which we have no 

Analysis ~~~~~~~~~~~~~~~~~~~~~~~~:~ !~~~~~iiiii!i!= control but that cou Id 
(and should) affect 
our strategy 

42 



Example: Carolina Athletics SWOT 

)LINA ATHLETICS 
~STRATEGIC PLAN 



Initial taskforce survey provides insight on 
key questions arid process considerations 

~ Key questions 
What role should KI play within UNC ?Across UNC partners? 

Must make entrepreneurship a truly pan-university effort 

Challenge in facilitating entrepreneurship across fields of study 

Need to identify potential synergies on campus (Campus Y, B-school, research groups, etc.) 

Need to ensure student perspectives outside of B-school 

UNC Entrepreneurship vs. KI Entrepreneurship 

Alternative initiatives support "Carolina" culture of entrepreneurship but siphon off potential impact of KI 

Is KI just another opportunity that has to compete or is does it streamline and enable entrepreneurial efforts? 

How should KI workwith organizations outside of UNC? 

Partner with Federal government; maximize Joe’s influence with federal agencies, other funders 

Leverage Fort Bragg military expansion and consolidation of special forces community 

Support innovation ecosystem in Research triangle and the region 

Work on joint efforts between UNC, Duke, State; support private enterprise RTP 

Adopt regional goals into KI agenda (E.g. become East Coast Life Sciences hub) 

Develop quarterly innovation index in cooperation with the NC Board of Science and Technology 

Convene thought leaders on a regular basis to address issues of innovation 

ID balriers to e ship and innovation and what resources are and are not available to overcome them 

Partner with Biofuels Center of NC, Price of Power to secure outside funding for energy initiative 

Collaborate with local entities with global reach - e.g. Tom and gy 

44 



Initial taskforce survey provides insight on 
key questions and process considerations 

~. Key questions 
How should KI focus its resources? 

Narrow scope of what KI can become; develop global brand 

Develop a limited number of focused initiatives with national and international reach 

Must specify what to do and what NOT to do; clarify core competencies 

Leverage our expertise in energy sector to identify "big idea" initiative 

Acquire additional funding in order to maximize impact 

Exploit intersection of healthcare, technology, entrepreneurship, and humanities 

Focus on projects outside of NC in order to diversify and increase brand awareness 

Leverage expertise to become training resource for entrepreneurs 

~ Process Considerations 
Internal 

Developing communication plan to update key stakeholders and distribute findings 

Sifting through large number of potential ideas and identifying primary focus 

Managing deadlines with aggressive pace 

External 
Measuring impact of outside leadership changes (Chancellor, Governor, etc.) 

Receiving buy-in to proposed changes from KI stakeholders 

Possibility for an additional board corn ~rised of throughout the University 

4s 



Agenda 

RECAP 

STRATEGIC PLANNING 

PHASE 1 ANALYSIS 

NEXT STEPS 

46 



The week., workstream teams create 
deliverables for next meeting 

Internal Survey            ¯ Design draft survey(Qualtrics) 
° Determine appropriate participants 

Impact Opportunites ° Identify research related to best-practices in 
Innovation, Entrepreneurship, and Economic 
Development 
Post relevant material to dropbox 
Create slides synthesizing take-aways 



Our communication strategy will have 3 
elements 



High-level messaging focuses on process 
and timelir e 

Excepts from Strategic Messagjog Document: 

The Frank Hawkins Kenan Institute for Private Enterprise has decided to embark on a 
strategic planning process to define the mission, values, vision and priorities of the 
Institute under the new leadership of Joseph DeSimone. 

The strategic planning project was initiated on September 17 and will be divided into 
three phases; Phase 1, Assessment; Phase 2, Visioning; and Phase 3, 
Implementation. The process will run through February 4. 

The strategic planning process is being lead by Professor Paul Friga and his 
consulting team, which includes the second year Kenan Institute Leadership Fellows. 
In addition to the consulting team, we have also convened a Task Force consisting of 
members of the UNC community representing different constituencies from across 
the campus as well as from KFBS and the Institute. 

49 



Kl Centers~ Staff and Affiliates will receive 
monthly updates after October 

Draft Communication Timeline 



Commercialization TF will receive 
updates mirroring KI schedule 

Draft Communication Timeline 

emai[ 

5! 



From: 

Sent: 

To: 

Subject: 

Attach: 

@kenan- flagler.unc.edu> 

Tuesday, September 25, 2012 8:33 PM 

Stroraan, Deborah L <dstro@unc.edu> 

~live.unc.edu~~ 

RE: KI Strategic Plmming - SuP~ey 

Survey draft notes DS v2 GJ edits.docx 

I think this looks very good. You cleaned up all of the textual edits I nodced during our conversation last night. 

I think it is a good idea to provide some defin~on!context for the terms: entrepreneurship, innova~on, economic development. You have done this. 

~ think we should consider bu~ldh~g out Question I0 to a~low more feedback unless that ~s disruptive to the survey. 

10) There are ways for the Kenan Institute for Private Enterprise to become more of an integral part of the greater U NC Chapel Hill campus. 

f feel it is some of the mos~: vMuabk~ feedback that we can get, We could insert a short answer secl:k~n with comments on how K~PE could be a more ~ntegra~ ~art of 

d~ecampus. H: we are not re~evant here, than how are we going t~ be relevant reg~n~ nat~n~, ~nternat1~naH~? Most students are not awareofthe 

Add~fion~HV, should w~ think of some kind of short answer section/comment section or does that extra ~me turn people off? ~ would be interested to hear 

different constituents walden ~deas on how we can make the K~ ~ greater force in economic development, entrepreneurship, and innovafiom We very we~l 

gain some valuable insights. 

~ haw~ not added any new questions to your version of the surw~w, I rnade a few comments in Track Changes but I have included rnos~: of them ~n th~s ema~ ([fie 

attached). 

[ am now trying to thk~k of what elements could be missk~g from this survey that we want to capture. 

Thanks 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Tuesday, September 25, 2012 4:47 PM 

To: 

Subject: RE: K’I Strategic Planning - Survey 

Hi . Version 2 

Thanks. 

Deborah L, Str~m~a~, Ph,D, CLU 

9] 9,843,0336 

woman can make a differe~ce but 

women working together c;m chmkge the world," 

From: @kenan-flagler.unc.edu] 
Sent: Monday, September 2~, 2012 ~2:33 PN 
To= Stroman, Deborah L 

Subject= RE: K1 Strategic PMnning - Survey 

That sounds great, thm~k you! 

From: Stroman, Deborah L [ma~l~:dstro@unc.edu] 
Sent: Nondav. September 24, 2012 12:30 PN 

To 

Subject: RE: KI Stra~gic Planning - Survey 
Thanks~ Pleas~ b%h~ your research and d~aft of survey questions that answer the question of the ~eed~ h~p~ementation m~d/or evak~t~on of entrepreneursh~p, 

innow]t~on, and economic devek)pment on campus. Le(s set a deadline o~ Wednesday at 3:00 p.m to send Charlotte a draft: document. She can then s~:art 

po~ulating/de~;~g~l~ng the ~;urvey. Our next deadline w~H be Friday at 3:00 p,m, ~:o edit and gain add~tiona~ feedback, 

Let me know i[ you have any questions when we chat tonight. 

Do Good, 

Deborah L. Stroraan, Ph.D. CLU 
g’n,q~N~, E~plor’~. Empower, 

9] 9,843,0336 

’One woman can make a difference but 

Sent: Monday, September 24, 2012 12:03 PM 

To: Stroman, Deborah L 

wome~ working together can change the world." 

@kenan-flagler.unc.edu] 



Subject: RE: KI Strategic Planning - Survey 

Deborah~ 

MY cell phone number is.           L This is the best number to reach me. 

What can t do prior to our conversation this evenin8 ~o pr~-_q:~are? 

Best 

From: Stroman, Deborah L 
~en~. M~,A~,, c~,~mber 2~, 2012 

Subject= ~’Strate~ic Planning - Su~ey 
Hi . Please let me know youF phone numbeF. AFe you available to chat this evenin~ between 8:00 and 9:307 
Thanks. 
Dr. StFoman 
410.206.2939 

Chape) H~)(~ NC 275~ 

"The best ability, is availabilit}/." 



From: 

Sent: 

To: 

Cc: 

Subject: 

Attach: 

Stroman, Deborah L <dstro@unc.edu> 

Tuesday, September 25, 2012 9:26 PM 

@kenan-flagler.unc.edu>; Stroman, Deborah L <dstro@unc.edu> 

~@live.unc.edu> 

Re: KI Strategic Planning- Survey 

Survey draft notes DS v3 GJ edits.docx 

Hi. Thanks for your edits. Here is version 3. Please read the comments and provide feedback, if possible, before noon tomorrow. 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - !)_t__t_Rj__/__e___x__s__s_:_g_n___c_:_e___d__~_]i 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 

Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"Knowing is not enough; we must apply. Willing is not enough; we must do." (1 Goethe) 

From:                           @kenan-flagler.unc.edu" < 

Date: Tuesday, September 25, 2012 8:32 PM 

To: EXSS Liaison <dstro@unc.edu> 

Cc: " i@live.unc.edu> 

Subject: RE: KI Strategic Planning - Survey 

@kenan--flagler.unc.edu> 

DF. SLroman, 

I think this looks very good, You cleaned up all of the textual edits 1 noticed during our conversation last night, 

I think it is a good idea to provide some defin~tkmicon~:ex~: for ~:he ~errns: entrepreneurship, ~nnovation, economic developrnen~ You have d.:N~e this, 

~ think we should consider bu~ld~n~ out Question I0 ~:o a~low rnore h~edba(:k unless that ~s d~sruptiw~ to the survey. 

~0) There are ways for the Kenan Institute for Private Enterprise to become more of an integral part of the greater U NC Chapel Hill campus. 

~ fee~ it ~s some of the most valuable feedback thsL we can get. We could insert a sho~t answer section w~th comments on how K~PE could be a more ~ntegra~ pa~t of 

the campus, ~f we are not relevant here, than how are we going to be relevant regionally, nat~onalb/, ~nternat~ona~ly? Most students are not aware of the ~L 

Addk~onal~y, should we think of some kind of short answer section/comment section or does that extra time turn people off? ~ wou~d be h~terested to hear 

different constituents written ideas on how we can make ~:he K~ a greater force ~n economic devek)pmen~:, enl:repreneursh~p, and mnow~:~on. We very we~ may 

8a~n some vah~able insights, 

~ have not added any new questions Lo you~ version of the survey. I made a ~:ew comments ir~ Track Changes but ~ have ~nduded most of them in Lh~s ema~ (fi~e 

attached). 

~ am now t@ng to thh~k of what elements could be missh~g from this survey that we want to capture. 

From; Stroman, Deborah L [mailto~dst[o@unqedu] 
Sent; Tuesday, September 25, 2012 4:47 PM 

Subject; RE: K1 strategic Planning - survey 

Hi Version 2. 

Thanks. 

Do Good, 

9:19.843.0336 

woman can make a differe~ce but 

Sent; Monday, September 24, 2012 12:33 PM 

To; Stroman, Deborah L 

Subject; RE: K[ Strategic Planning - Survey 

That sounds great, thank you! 

women working together can chm~ge the world. " 

~Okenan-flaqler,unc.edu] 



From: S~roman, Deborah L Jmailb:ds~ro@unc.edul 
$e~t: Honday, September 24, ZOO2 ~2:30 PN 

To: ~ 

Subject: RE: K] Stra~gJc P[annJng - Survey 
Thanks] Please beghl your research and draft of survey questions that answer the question of the need, h~p~ementation and/or evak~at~on of entrepreneursh~p, 

innovation, and economic dew~k)pment on campus. Let:’s set a deadline o~ Wednesday ~t 3:00 p.m to send Charlotte ~ draft: document. She can then st:art 

popu[ating/des[~[n[ng the survey. Our next dead~[ne w[H be Friday at 3:00 p.m. Lo edit and gain add[tkma[ feedback. 

Let me know ~[: you have any questions when we chat tonight. 

Do Good~ 

9eborah L StYoman, Ph.D. CI,U 

g’n,q~,q~, g~plor’~, g’mpower. 
9:19,843,0336 

’One woman ca,~ make a difference b~t 

Sent: Monday, September 24, 2012 12:03 PM 

To: Stroman, Deborah L 
Co: 
Subject: RE: K’I Strategic Planning - Survey 

Deborah, 

My cell phone number is             . This is the best number to reach me. 

What can t do prk_~r to our conversal:h:m this evening to pr~-:q:~are? 

Best 

wome~l working together can change the world." 

@kenan-flaqler.unc.edu] 

Froth: Stroman, Deborah L [mailto;dstro@L!nc~edu] 
Sent: Monday, Sep~mber 24, 2012 11:31 AN 
To: 
Subject: ~ Strategic Planning - Su~ey 

Hi Please let me know your phone number. Are you available to chat this evenin8 between 8:00 and 9:30? 

Thanks. 

Dr. Stroman 

4~0.206.2939 

v~,ex~,unc,edu 
3~5 Woo))e~ - CB #8700 

959,843,0336 

"The best ability is availability. 



From: 

Sent: 

To: 

Subject: 

Attach: 

a@kenan- flagler.unc.edu> 

Wednesday, September 26, 2012 3:28 PM 

Stroraan, Deborah L <dstro@unc.edu>; Stroman, Deborah L <dstro@unc.e& > 

~:lindem@li ve.unc.edu:~ 

RE: KI Strategic Plmming - SuP~ey 

Survey draft notes DS v4 GJ edits.docx 

My comments are in the a[tached. 

Thank you 

Shapir~g Leaders I Drivil~g Ra.sults 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Tuesday, September 25, 2012 9:26 PH 

To: : Stroman, Deborah (Exercise & Sport Science) 
Cc: 
Subject: Re: KI Strategic Planning - Survey 
Hi. Thanks for your edits. Here is version 3. Please read the comments and provide feedback, if possible, before noon tomorrow. 

Go Heels, 

Deborah Stroman, Ph.D. CLU 
Exercise and Sport Science Department - ~}_[/~[[:_~_:~_~9./ 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 
Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"Knowing g not enough; we must apply. %q[Ih~g is not enough; we must do." (3. Goethe) 

From:, ~@kenan--flagler~unc.edu" pkenan-flagler.unc.edu> 

Date: Tuesday, September 25, 2012 8:32 PM 

To: EXSS UaBon <,~,~,[R.@ME~:9_~.M,> 

~: ~live4mc.edu> 

5ubje~: RE: KI Strategic Planning - Survey 

Dr. Stroman, 

~ think [h~s looks veW ~ood. You cleaned up sl~ of the textual edits ] noticed dur~n~ our conversation las[ n~ghL 

I think it is a good idea to provide some definition/con[ex[ 1:or [he terms: entrepreneurship, ir~novation, economic development. You have done this. 

I think we should consider building out Questbn tO to allow more feedback unless that ~s d~sruptive to the survey. 

~0) There are ways for the Kenan Institute for Private Enterprise to become more of an integral part of the greater U NC Chapel Hill campus. 

~ fee~ it ~s some o[ the rnos~: vak~able feedba@ ~:hat we can gel We could insert: a short answer section w~th comments on how K~P~) couM be a more m~:egra~ part 

t he ca m pus, ff we a re not relew~ n t here, tha n how a r e we going ~:o be reiew; nt r’egk~nal]y, nal:~on ally, int er na ~:ionaily ? M ost stu der?[:s a re not awa 

Additionally, shoutd we think o~: some kind of short answer sectbn/comment section or does that ex[ra time turn people o~:f? ~ would be ~nterested to hear 

different constituents written ideas on how we can make [he KI ~ greater force ~n economic devetopmenL entrepreneursh~p, and innovation, We very we~f may 

gain some vak~aMe insights. 

[ have not added any new questions to your version of the survey. I made a few comments h~ Track Changes but ~ have included most of them in 

attache 

[ am now [@ng to th~nk o[: what elements could be missing from this survey that we want to cagture. 

Thanks 

From: Stroman, Deborah L [mail~:dstro@unc.edu] 
Sent: Tuesday, September 25, 2012 4:47 PN 

Subject: RE: KI stra~gic Planning - survey 

Hi Version 2. 

Thanks. 

Do Good~ 

Deborah L, Stroman, Ph,D. CLU 

919.843.0336 

’One wmuan can make a difference but 

women working together can change the worId." 

From: ................................................ _,r~__k__e__n___a__n__:_f_J_a__g Le_E:_u__t]_c__#_~!_u_] 
Sent: Honday," September 24, 2012 12:33 PM 

To: Stroman, Deborah L 
C:c: 
Subject: RE: KI Strategic Planning - Survey 
That sounds great, thank you! 



Shapir~ Lea~rs I ~rivh~g Resuks 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Monday, September 24-, 2012 12:30 PM 

To’, 

Subject: RE: KT Strategic Planning - Survey 

]’hanks~ Please beg~f~ your reseafch and draft of surw~y questkms that answer the question o~ ~:he need, ~mp]ernentatb:}n arid/of evahJa~:~of~ of entrepref~eursh~p, 

innoval:h:m, and economic devek)pmen~: on campus Let"s se~: a deadline of Wednesday at 3:00 p.m. ~o send (:harlot~:e a draft docume~ She can then star~ 

populatingides~grJng the survey. Our next deadline w~ll be Friday at 3:00 p.m. to edit and ~a~n add~L~onaf feedback. 

Let R~e know ~f you have any questions when we chat tonight 

Do Good. 

Deborah L, Stroman, Ph,D~ CLU 
En~qu~Te, ,%;xph~re, 

9:] 9.843.0336 

woman can make a differe~lce but 

Sent: Monday,’ September 24, 2012 12:03 PM 

To: Stroman, Deborah L 

Subject: RE: K1 Strategic Planning - Survey 

Deborah, 

My cell phone number is             . This is tb-:~ best number I:o reach rne 

What can ~ do pNor to our conversation th~s evening to prepare? 

Best 

women working togeiher can chmlge fl~e world. " 

~kenan-flagler,unc,edu] 

Shaping Leaders I Driving R~sults 

From: Stroman, Deborah L [mailto:dstro@unc.edul 
Sent: Monday, September 24, 2012 11:31 AM 

To: 3 
Subject: KI Strategic Planning - Survey 
Hi . Please let me know your phone number. Are you available to chat this evening between 8:00 and 9:30? 

Thanks. 

Dr. Stroman 

4~0.206.2939 

E~or~. Engage, Empower, 

315 Woollen - CB #8700 
Chape~ H~II~ NC 2?’599 

"The best abifity is availability," 



From: ~(}gmail,com > 

Sent: Wednesday, September 26, 2012 6:34 PM 

To: " ~kenan- flagler.unc.edu-~ 

Cc: Stroman, Deborah L <dstro@unc.edu>; 

Subject: Re: KI Strategic Planning - Survey 

~live.unc.edu> 

Hi Dr. Stroman and ~ 

Thank yon for keeping me posted on the progress of revising the survey questions. Would yon like me to use this most recent draft (V4) to begin crafting the survey or 

would you like to look over it once more? 

Thank yo u, 

On Wed, Sep 26, 2012 at 3:27 PM, 

My comme~ts are in tt~e attached. 

~kenan- flagler.unc.edu > wrote: 

From: Stroman, Deborah L [mailto:dstro@unc,edu] 

Sent: Tuesday, September 25, 2012 9:26 PM 

To: Stroman, Deborah (Exercise & Sport Science) 

Cc: c 

Subject: Re: KI Strategic Planning - Survey 

IlL Thanks for your edits. Itere is version 3. Please read the comments and provide feedback, if possible, before noon tomorrow. 

Go tteels, 

Deborah Stromam Ph.D. CLU 

Exercise and Sport Science Department - http:i/exss.unc.edu/ 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 

Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 



"Knowing is not enough; we must apply, Willing is not enoug}~; we must do." (A Goethe) 

From:                         n(&kenau-flagler.unc.e& 
Date: Tuesday, September 25, 2012 8:32 PM 

To: EXSS Liai son <dstro@~unc.edu> 

Cc: ’ a@live.unc.e&t> 
Subject: RE: KI Strategic Pla~niug - Survey 

~kenau- flagler.unc.edu> 

I tliuk ~his looks veU good, You cleat,ed up all of @e ~exhai edits I ~oticed duriug our cot,vcrsa~{on las{ nigh 

I think it is a good i&a t,) provi& some detinitio~"cor~k:xt fi~r the k:rms: entrepreneurship, im>~ ation, economic develo,nment h%u have done this. 

think wc should consi&r buildit)g om Quesfio~a 10 to allow more [eedback unless gm~ is disruptive to flae sua’ey. 

10) Them am ways for the Kenan Insti~te for Private Eute~fi~ to [~come morn ofau integral pa~ of the greater ~C Cha~l Hill campus. 

l%d it is some of~he most valuable l%edback @a~ we can get. We could inse~t a shone answer section wi@ comments o~ how KIPE co@d ~ a more m~egra[ part of 
fl~e campus. If we arc no~ relevau~ bert, fl~m how arc we going ~o be relevm~t regionN~y~ ~m~io~ml[y, iu~em@ionNly? Most sm&~is arc no~ aware of the KI. 

Addi’~iona[ly, sho@d sve "d~ird¢ of some kmcl of shoi~ answer secfonicomment secfon or does fl~t extra time turn ~vople oil? [ svould ix: in*e~ested te hear dil~rent 

constituents w~ttcn ideas on ho~ we can make the K[ a greater/}~me m economic des @ pment entmpmneu~shig ~md inn~ alton. We ve~3, well may gmr~ some 

I have uot added any uew qucs{ions t~ your vcrsio~ of{he survey. I made a {iaw comments in Track Changes but I have included most of them m this email (tile 
@mNaed). 

I ~m~ no*~ trying ~) third� of what elements could txa missing ~}*m~ *[~s survey ~hat we svant 1o capture. 

Thanks 

From: Stroman, Deborah L [mailto:dstro@unc.edul 
Sent: Tuesday, September 25, 2012 4:47 PM 
To-" 
Co-" 
Subject; RE: K’T Strategic Planning - Survey 



Hi Version 2. 

Thanks. 

Deborah L. Stroman, PB,D. CLU 

919.843.0336 

’One woman can make a difference 

women working together can change ~tm world. 

Fl~m: 

Sent: Monday, September 24, 20i2 12:33 PM 
To: Stroman, Deborah L 
¢c 
Subject: RE: KI Strategic Planning - Survey 

@kenan-flagler.unc.edu] 

That som~ds gv~at, lhank you! 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Monday, September 24, 2012 ~2:30 PM 
To: 
Cc: .......... 
Subject: RE: KI Strategic Planning - Survey 

Thank>! Please Ix:gin ?onr research mad draft of sm-vey quesdo~as ~ba~ answer the q~testion of ~t}e need, im>~emet}mtkm m~d, or evalua{io,~ of e~trepreneu~hip, 
imKwado~, at~d economic development o,~ campus L.et"s set a dead~h~e of Wednes&ay at 3:00 p.m to send Charlotte a dral~ docm~ent She cat~ 
poD~ladngideaigt}h~g {he suts ey. Our t}ex{ deadlit}e will Ix: Ffi&y at 3:00 p.m. m edit at}d gain additional 



Do Good, 

Debora[~ L, Stroman, Ph.D, GLI_J 

919.843.0336 

"~?ne woman can. m;~ke a difference 

women working ~oge~her can change the world. 

Sent: Monday, September 24, 2012 12:03 PM 
To: Stroman, Deborah L 
C¢: .............. , .................... 

Subject: RE: KI Strategic Planning - Survey 

~@kenan-flagler.unc,edu] 

Deborah, 

cell phone number is This is 8~e be s~ number to reach me. 

What can I do p~ior t,) o~lr conversation this evening to p~vpare? 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Monday, September 24, 2012 11:31 AM 
T< 
Sul~lect: KI strategic Planning - Survey 

Hi ~ Please let me know your phone nmnber. A~e you available to chat tiffs evening between 8:00 and 9:30? 

Thanks. 



Dr. Stroman 

Deborah t~ Str~nan~ Ph,D, t2LU 

"The best ability is availabiliO,o " 



Fl’om: 

Sent: 

To: 

Subject: 

@kenan- flagler.unc.edu> 

Wednesday, September 26, 2012 7:45 PM 

@gmail.com> 

Stroma~L DeboraJ~ L <dstro@uuc.edu>; 

RE: KI Strategic Planning - Sunyey 

@live.unc.edu> 

I think it is very close. 

What do you think Dr. Stroman~ I am with I ? right now at my house if we want to ask him to look it over once. 

From: ........................ [ ............................... ~gmaiLcom] 
Sent: Wednesday, September 26, 2012 6:34 PN 

To: 
Co: Stroman, Deborah (Exercise & Sport Science); 
Subject: Re: KI Strategic Planning = Survey 

Hi Dr. Stroman and,_ 

Tha]]k you for keeping me posted ou the progress of revising the survey questions. Would you like me to use this most recent draft (V4) to begin crafting the survey or 

would you like m look over it once more? 

Thank yo~ 

On Wed, Sep 26, 2012 at 3:27 PM 

My comme~ts are m fl~e attached. 

I"baak you 

.~keuan- flagler.uuc.edu> wrote: 

From: Stroman, Deborah k 
Sent: Tuesday, September 25, 2012 9:26 PM 

To:                        Deborah (Exercise & Sp~ Science) 

Subject: Re: ~ Strategic Plm~Nng - SuB~ey 
Hi. ThaWs for your edit. Here is version 3. Please read the commen~ and provide i~edback if possible, before noon tomorrow. 
Go tteels, 
Deborah Stroman, Ph.D. CLU 
Exercise and Sport Science Department - http:/iexss.unc.edu/ 
Sport Adm~istrafion Professor and Academic Advisor 
Chair, Carolina Black Caucus 
Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 
"~owing is not enoug)~; we must appIy. Willing is not enough; we must do." (J. Goethe) 

From: :(q2_~!!~:~}:~!2U!!~:~_U" ~13~:!~:~g~L_U!!~:~_U > 

Date: Tuesday, September 25, 2012 8:32 PM 

To: EXSS Liai~n <dstro(?~unc.ed~ 

Cc: ’ ~live.uuc.edu> 
Subj~t: ~: ~ Strategic NanNng - Su~ey 

Dr. Stromm~, 
] tNnk d~is looks veW good. You cleansed up al1 oldie textron edits I uoIiced duriug our couvemafiou ~as{ nighL 

] tNnk it is a good idea to provide some definitiot~’contexl {~;r t~e temps: entmp~vuearship, innovatiotg ecouomic devdopme~{~ You bare 

] tNnk we shoald consider builditg out Qaes[io~ 10 k) N[ow more feedback unless tirol is dismpIive to fl~e 

10) There are ways for the Kenan Institute lbr Private Ente~dse to become mob of an integral pa~ of the grea~r I~C Cha~l Hill campus. 

] t)el ~t is some ~fthe mo~* vNuaNe t)edback tN~t we can get. We could i,~sert a short ~mswer sec~io,~ with comme~gs ~m how K[Pg c~mM be a m~m integr~ palt of 

the campus. If we am not mlev~mt hem, than how am we g~mg to be relmzm~t regionally~ nati~ really, imemationMly? Most students a*e not aware of the KI. 

Additi~ really, shottld we thir~ of ~me kind of short am~v~ er sectio~,’comment sectioa or does tN~t extra time tNr~ ~ople ~ff? I would t~ ime,esk:d to hear different 

constituents written ideas o,~ ho,~ we can make the K[ a greater fi~me m ec~ momic development, e,~tmpmaeurship, and i~mo~ atio,~. We veU wall may gai,~ some 

I hlavg no[ ;added any new q~eslions to your versioa of the suts’ey. I made a Few comme~a{s m Track Changes bat I have inch~ded mos~ of them in this emai[ (file 

a{mched). 
I am now u?iag to Niak of what dements could [v missing flom this sawey that we wm~t to capture. 

Tbat~ks 

Shal~it*g I.,ea~ers ] Dri~it*g Results 

From: Stroman, Deborah k [mailto:dstro~@unc.edu] 
Sent: Tuesday, September 25, 2012 4:47 PM 
To: - " 
Co:         , 
Subject: RE: KI Strategic Planning - Survey 
Hi ""     . Version 2. 



Thanks. 

Do Good, 

Deborah L. Stroman, Ph,]), CL~.] 

919,843.0336 

’One woman can make a difference but 

From-" 

Sent-" Monday, September 24, 2012 12:33 PM 
To: Stroman, Deborah L 

Subject-" RE: KI strategic Planning - survey 
That sounds great thank you! 

women working together can change the world. 

@kenan-flaqler.unc.edu] 

From; Stroman, Deborah L [ma~to:dstroOunc~edu] 
Sent~ Monday, September 24, 2012 12:30 PM 

Subject~ RE: KI Strategic Planning - Survey 

itm~:~vado~, at~d economic development on campus Let"s set a deadline of Wednes&ay at 3:00 p.m to send Charlotte a draft docm~ert~ She cat~ thet~ sta~ 

poDdafingides{gmng lhe survey~ Our aexl dead]me wi~[ 1:~ Friday at 3:00 p.m. ~> edit arm gain addilional fbed~vck. 

I ,et me kaow if you have say questions when we chat lonight 

Do Good, 

Deborah L. St-roman, Ph,D, C].,U 

919.843.0336 .................................... 

’One woman can make a difference but 

From; 

Sent-" Monday, September 24, 2012 12:03 PM 
To: Stroman, Deborah L 

Subject: RE: KI Strategic Planning - Survey 
Deborah, 
M3 cell phone number is 864~590.6946. This is fl~e bea ram,bet k~ reach me. 

What can I do p~%r t,) our conversation this evening to prepare? 

]3e~t 

women working together can change the world. 

@kenan-flaqler.unc.edu] 

From= Stroman, Deborah k Ima~l~:dstro@unc.edu] 
Sent= Monday, Sep~mber 24, 2012 11:31 AN 
T~= 

Subject: ~ Strategic Planning - Su~ey 
Hi . Please let me know your phone number. Am you available k~ chat tNs evening ~tween 8:00 and 9:30? 

Thanks. 

Dr. Stromm~ 

410.206.2939 
Deborah L. Stroma~, P~.D. CLU 
E~lore. Engage. Empower. 

Chape~ H~II~ NC 27599 
919,843,0336 

"The best ability is availabiliO,." 



From: 

Sent: 

To: 

Cc: 

Subject: 

Attach: 

Stroman, Deborah L <dstro@unc.edu> 

Wednesday, September 26, 20:12:10:55 PM 

q@gmail.com>; Johnson, 

Stroman, Deborah L <dstro@unc.edu>: 

Re: KI Strategic Planning- Survey 

Survey draft notes DS v5 GJ edits.docx; SWOT survey v2.docx 

~kenan-flagler.unc.edu> 

<clindem@live.unc.edu> 

Hi.       ! please use this version # 5 to begin the design of the survey. (I also thought about using the Delphi Method so I have attached a possible first or second round version. 

I will check in with Joe about the use of this concept now or in the future.) 

.~ please continue to provide feedback if any other ideas come to mind. Do check in with about the programs vs. services definition. I will check in with and other 

survey experts in my network. 

Thanks! 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http://exss~unc.edu! 

"Knowi~-~g is not enough; we must apply. Willing is not enough; we must do." (J. Goethe) 

From: ~ ~gmail.com> 

Date: Wednesday, September 26, 2012 6:34 PM 

To: .i) kena n-fla~ler.u nc.ed u" < ..... ,__ ......... ~kenan-fla~;ler.unc.edu> 

Cc: EXSS Liaison <dstro@unc.edu>, "                             <clindem@live.unc.edu> 

Subject: Re: KI Strategic Planning - Survey 

Hi Dr. Stroman and 

Thank you for keeping me posted on the progress of revising the survey questions. Would you like me to use this most recent draft (V4) to begin crafting the survey or would you 

like to look over it once more? 

Thankyou, 

On Wed, Sep 26, 2012 at 3:27 PM, 

M~" comments i~e i~’~ the i~tached. 

Tha nk ,iou 

@kena n-flagler~unc.edu> wrote: 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 

Sent: Tuesday, September 25, 2012 9:26 PM 

To: Stroman, Deborah (Exercise & Sport Science) 

Co: ......... 

Subject: Re: KI Strategic Planning - Survey 

Hi. Thanks for your edits~ Here is version 3. Please read the comments and provide feedback, if possible, before noon tomorrow. 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:!/exss.unc.edu! 

Sport Administration Professor and Academic Advisor 



Chair, Carolina Black Caucus 

Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"Knowing is no~ enough; we must apply. Willing is not enough; we must: do." (L Goethe) 

From:                         ~@kenan-flagler.unc.edu"                @kenan-flagler.unc.edu > 

Date: Tuesday, September 25, 2012 8:32 PM 

To: EXSS Liaison <dstro@unc.edu> 

Cc: ~live.unc~edu> 

Subject: RE: KI Strategic Planning - Survey 

[}~ Stroman, 

think this I..’)ol~s very ~ood. You cleaned up a~l of the texl:ua~ edits I not:k:ed dudng ou~ corwe~sat:k)n ~ast rd~ht. 

tMnk it is a good ~dea to provide some defin~tbnico~text fo~ the ten-ha: ent~epre~eu~ship~ ~n~ovation, economic development. You have done this. 

l:hk~k we should consMer buik]ing out Quest:kin 10 to a~ow more feedback unk~ss that: ~s d~srupt~ve 1:o the survey. 

10) There are ways for the Kenan Institute for Private Enterprise to become more of an integral part of the ~reater UNC Chapel ~iH campus. 

[ee~ ~t ~s some o[ the most vak.~abb l:eedback that: we can get. We could insert a short answer see:don w~th comments on how KI P~: (:ou[d be a mo~e [ntegra~ part of d-re (:ampus~ 

~f we are not: ~e~evant here, t:han how are we goh~g to be relevant regionally, nationally, inte~natkmalfy? ~¢]ost students am not aware of: the I<I. 

Additionally, should we think of some kind of short answer section/comment section or does that extra t~me turn people off? i would be interested to hear d~fferent constituents 

written ~deas on how we can make the KI a greater force h~ economic development, entrepreneursh~p, and h~nova [ion. We very well may gak~ some vak~abfe ins~ghl:s. 

have not added any new questions to your versbn of the survey. ~ made a few comments h3 Track Changes but ~ have h~cluded most of them in th~s ema~l (fi~e attached). 

am now tryin~ ~o think o1: what elements (:ouk~ be missin~ ~rom th~s survey that we want to capture. 

Thanks 

From; Stroman, Deborah L [mailto:dstro@unc.edul 

Sent; Tuesday, September 25, 2012 4:47 PM 

Co; 

Subject; RE: K1 Strategic Planning - Survey 

Hi /. Version 2. 

Thanks~ 

])o Good, 

Debm’ah L. Sh’oman, Pb,D, 

919.843.0336 

’One woman can make a difference b~at 

women worki~kg together can change ihe world." 

From; ~@kenan-flagler.unc.edu] 
Sent; Monday, September 24-, 20i2 12:33 PM 
To; Stroman, Deborah L 



Subject: RE: K~ Strategic Planning - Survey 

That sounds gr’e~ L ~hank you! 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent.¯ Mondav. September 24, 2012 12:30 PM 
To: .......... , ...... , 
C¢: 
Subject: RE: K~ Strategic Planning - Survey 

]hanks) PIc!ase bc!~in your u:!.%~ar <:h and draft of survey qu~st~ons that answer the question of the n~ed, impl~mentatk)n and/or evaluation of ~ntrepreneursh~p, innovation, and 

ecorlom]c deveJopment: on campus. Let:’s set a deadline of ~?ednesday at: 3:00 p.m. to se~]d Chadot:te a draft document:. She can t:hen start popLdat~n~!desi~nin~ the survey, O~sr 

next ~e~[J~n~} w~l~ be Fr~[Jay ~ 3:00 pd~. 1:o edit: and ~am add~tk)nal feedback. 

Let me know if you have any quest:ions when we chat t:oni~ht:. 

Do Good, 

[)ebm’ah L. SH’oman, Ph,D, C),U 

919.843.0336 

’One womm~ can make a difference but 

women working to, ethel" can change tl~e world. 

From: 

Sent: Monday, September 24, 2012 12:03 PM 

To: Stroman, Deborah L 

C¢:I 

Subject: RE: K~ Strategic Planning - Survey 

kenan-fla ler,unc,edu 

Deborah, 

My cell phone number is This is the best nun’4)er [ci reach me, 

Whal: can ) do prior t:o ou~ (:onve~sat:ion l:h[s ev;!ning t:O prepare? 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Monday, September 24, 2012 11:31 AM 
To: 
S..bject: K~ Strategic Planning - Survey 

Hi Please let me know your phone number. Are you available to chat this evening between 8:00 and 9:30? 

Thanks. 

Dr. Stroman 



~.e~s, unc,edu 

3~5 Woo~en - CB ~700 

Chape~ Hi~l~ NC ~7599 

9%9,843.0336 



Fl’om: 

Sent: 

To: 

Subject: 

@gmail.com> 

Friday, September 28, 2012 1:20 PM 

@kenan-flagler.unc.edu> 

Stroma~L Deborah L <dstro@unc.edu-> 

Re: KI Strategic Planning - Survey 

@live.unc.edu> 

I just sent out an email addressing this, but I was told that we should wait to venture down that path as it could raise a flag for the project as a whole (IRB is approval 

from tim Independent Review Board that is required when dealing with human test subjects). 

However. given my experience with policy work, Roosevelt Institute and my honors thesis, our survey may be exempt since it is both anonymous and aimed at finding 

general trends as oppo~d to exposing an individuaYs point of view that could bring him/her under ~ratiny. 

Just a few thoughts. 

Thanks, 

On Fri, Sep 28, 2012 at 1:16 PM, 

Pardon my ignorance but wha~ ix IRg? 

~kenan- flagler.unc.edu> wrote: 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent; Friday, September 28, 2012 20:54 AM 
To 

Subject: I~E: KI Strategic Planning - Survey 

Thanks. Here are Lhe draft slides. AnyLhing missing? I wilt make copies of the contenL document for discussioR. 

~, can you speak to any issues/concerns (if any) ot: Qualtrics? 

My tho~gt~t is that we will hand o~t the doc and get feedback. 

I am looking into our need for IR8 approval which could possibly push this survey out for a month or two~ ;( 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 



91~9.843.0336 

’One woman can make a difference but 

women working ~ogether can change ~t~e world. 

From-" 

Sent-" Friday, September 28, 2012 10:39 AM 

To-" Stroman, Deborah L; 
Co-" 
Subject; RF: KI Strategic Planning - Survey 

~@kenan-flaqler.unc.edu] 

Team, 

I thought the version that you circulated on Wednesday evening looked good. You refined the KI opportunities and including some things I had overlooked 

(including KII.F). 1 thought it was good. 

Do you waist Die to worl~ ot~ prepari]lg s.:_~Dl~:_~ of the slides? How ca[~ I be of assis[:ar~ce, 

had the same understanding regarding surw:_w constitu,:_mts. I [:hink we should se,-_~l~ gt~idanc:e on Monday. 

Best, 

PS I am in class 8-5 today and tomorrow but have a :1. hour break both days at lunch and am available via email or cell. 

From-" Stroman, Deborah L mailto:dstroOunc.edu 
Sent-" Friday, SeDtember 28, 2012 10:12 AM 
To-" 

Subject; RE: KI Strategic Planning - Survey 

~,. Thanks ]:or your update. 

., do you have any final comments? I am preparing the final document and slide(s) for Monday. If I don’t hear from you by 3:00 today, I will move forward. 

Thanks. 



My m~derstanding ~rom ~:he las[ mee[ing is thai we are ~oing ~:o distribute internally to random faculty, staff, and s[udents across campus. I suggest we 

~eedback on Monday fronl the ~rou~) as [:o [:he s~)e(:ifics. 

Dr, Stroman 

Do Goo(L 

Deborah k S~’oman, Ph,D, CLU 

919.843.0336 

"One woma:n ca~. m;ake a difference b~t 

women,, working together can change the world. 

Sent; Friday, September 28, 2012 8:56 AM 

To: Stroman, Deborah L 

Cc 

Subject-" Re: KI Strategic Planning - Survey 

~gmail,com] 

Hi Dr. Stroma~, 

I got your voicemail. I had class and meetings until 11 last night. I have st~:rted the qualtfics m~d should have a draft by this aftemoo~v’evening. Have we stmled 

discussing who we want to complete this sup~ey? 

Thank you, 

On Wed, Sep 26, 2012 at 10:54 PM, Stroman, Deborah L <dstro,@unc.edu> wrote: 

Hi.         please use this version # 5 to begin the design of the survey. (I also thought about using the Delphi Method so I have attached a possible first or second round 

version. I will check in with Joe about the use of this concept now or in the future.) 

.,, please continue to provide feedback if any other ideas come to mind. Do check in with 

survey experts in my network. 

~bout the programs vs. services definition. I will check in with Joe and other 

Thanks! 

(30 Heels, 



Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http://exss.unc.edu/ 

"Knowing is not enough; we must apply. Willing is not enough; we must do." (1 Goethe) 

From: ( 

Date: Wednesday, September 26, 2012 6:34 PM 

To: ’               ~kenan-flagler.unc.edu’ 

Cc: EXSS Liaison <dstro@unc.edu>, 

)gmail.com> 

@kenan-flagler.unc.edu> 

~live.unc,edu> 

Subject: Re: KI Strategic Planning - Survey 

Hi Dr. Stroman and 

Thank you for keeping me posted on the progress of revising the survey questions. Would you like me to use this most recent draft (V4) to begin crafting the survey or would you 

like to look over it once more? 

Thankyou, 

On Wed, Sep 26, 2012 at 3:27 PM, 

My commingle; ~r¢ i~ ~hc aF~ched. 

@kenan-flagler.unc.edu> wrote: 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 

Sent: Tuesday, September 25, 2012 9:26 PM 

To                         Deborah (Exercise & Sport Science) 

Cc 



Subject: Re: KI Strategic Planning- Survey 

Hi. Thanks for yore" edits. Here is version 3. Please read the comments and provide feedback, if possible, before noon tomorrow. 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:i/exss.unc.edu/ 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 

Faculty Advisor, Carolina Sport Business Club and Sigma Alpha hmbda 

"Knowiog is not enou~2t~; we musl apply. Willing is noi eoough; we must doY (J. 

From:                          ~(~kenan- flagler.unc.edu" ~ 

Date: Tuesday, Septetnber 25, 2012 8:32 PM 

To: EXSS Liaison <dstro,@~nnc.edu> 

Ce: ,~live.unc.edu> 

Subject: RE: KI Strategic Planning - Survey 

~(~kenan- flagler.unc.edu> 

I think this looks se~?, go~d. You cle~med ap ~dl of the textual edits I n~liced daring our cor~ ersation last night. 

I thi,~kitisa good i&ato pro’,d& amae definition,’cont~:xl %r fl~e t~:~:ms: enta:pa:aenrship, itmovation, ecoaomic dcs’elopn}ent You have done ibis. 

think we should consi&r buildit,g out Question 10 lo allow more {~edback unless flint is disrupIive k~ flae stmzey. 

10) The~e a~e ways for the Kenan Insti~te for Private Ente~fi~ to ~come more of an integral pa~ of the greater ~C Cha~l Hill campus. 

t~eJ ~t is some ~fthe mo~t ~NuabJe/~edback that we can get. We could inse~t a sho~ m~swer secti~n with comments on ]l~ KIPE couJd t~ a mo~e mtcgra~ part of 

~be campus. If we are not relevant here. ~ban how ~re we goi~N io be relevant regionally, ,~aiionN[y.. i,~ema[ionally? Most siudent.~ are not aware offlae KI. 

AdditionalJy, should we d~ink of some kind of short answer sectiot~’commen[ sectiot, or does thai ex{m {hne t~rn t~op~e o~t~? I wo~fld [v mte~vs{ed ~ hear diff~ren[ 

constituents wdticn ide;~s on how we can make ~he KI a gma~r {brce in economic devdopment enireprenem~hig and inno~afion. We ve~3~ wel~ may gain some 

valuable ms{ghts. 



have not added a~y new q~es~io~r.s to your version of ~he s~;ey. I made a few comme~ts m Track Changes but I ha~,e included mob~ of them in this email (file 

m~ached). 

now t@ng to think of what elements coukt L~ missing fl-om this s~rvey tha ~,xe "a gait to captar~. 

From: Stroman, Deborah L [mailto:dstro unc,edu] 
Sent; Tuesday. September 2~. 2012 4.:47 PM 

To: 

Subject: RE: KI Strategic Planning - Survey 

Versiot~ 2 

Tha~ks. 

Do Good, 

Deborah [,, Strornar~, Ph.D, CLI_J 

919.843.0336 

’©he woman can make a differe~ce 

women working together can change the world. 

Sent: Monday,’ September 24, 2012 12:33 PM 

To: Stroman, Deborah L 

Subject: RE: KI Strategic Planning - Survey 

~kenan-fag er unc edu] 

That somads g~wat, ti~aak ~ott: 



From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Monday, September 24, 2012 :t2:30 PM 

To: 

Subject: RE: KI Strategic Planning - Survey 

Thanks! Phase begin yore ~as<:h and draft of’ smokey questions thai answer J~e question of the need, impbmer~m~ion an3/or ev~]uati~ m ofentreprenem~hip, 
inno~rla~ion, and ecoi]olilio developme~t on campus. Le~’s set a de~dline of We&~esday at 3:00 p.m. lo se~ad Ctmrbtl~ a dm~ docume~m Sb~: can then sbt[ 

populalhNMeagning a~: su~ey. O~r ne:<~ deadline will be ["ridr~? at 3:00 p.m to edit and gab addNonal li~ed~a~ck. 

Let me know if you have any questiot,s when we chat umighL 

Deborah L. Stronmn, Ph.D. CLU 

919.843.0336 

’One woman can make a difference 

women working together cm~ chm~ge ~he world." 

From: 

Sent: Monday, September 24, 2012 12:03 PM 
To: Stroman, Deborah L 

Subject: RE: KI strategic Planning - survey 

~kenan-flagler.unc.edu] 

My ce~l phone mm~ber is ¯ This is d~e bes~ number k~ reach me. 

Whm car~ [ d~:~ prio~ ~o our conversmion *his evening t~:~ prepae? 



Best 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Monday, September 24, 2012 11:31 AM 
To-" 
Subject; KI Strategic Planning - Survey 

Hi /. Please let me know your phone number. Are you available to chat this evening bem~een 8:00 and 9:30’? 

Thanks. 

Dr. Stroman 

Debarah L Stroma~, Ph.D. CLU 

www,exss, un¢,ed u 

3~.5 ~aVool~n - 12~ #~700 

919.843,0336 

"The best ability is availability." 





Fl’om: 

Sent: 

To: 

Subje~: 

~@gmail.com> 

Friday, September 28, 2012 2:40 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: KI Strategic Planning - Survey 

The email that I sent was to you an~.         I wolft send anyihing until we’ve approved the final survey draft. Please let me know your thoughts on the Qualtfics that I 

sent. I look forward to hearing your feedback. 

Best, 

On Fri, Sep 28, 2012 at 2:36 PM, Stroman, Deborah L <dstro@unc.edu> wrote: 

Thank Please cc or check in with me firs~ before sei~ding out an email regarding the ~urveg, Thanks! 

Do Good, 

Deborah L S~roman, Ph.D. CLU 

919.843,0336 

’One woman can make a difference but 

women working togeiher can change the w’orldo" 

From-" 

Sent: Friday, September 28, 2012 1:20 PN 

Cc: Stroman, Deborah L; 

~qmail.com] 

Subject: Re: KI Strategic Planning - Survey 

I just sent out an email addressing this, but I was told that we should wait to venture down that path as it could raise a flag for the project as a whole (IRB is 

approval from the Independent Review Board that is required when dealing with human test subjects). 

However, given my experience with policy work, Roosevelt Institute and my honors thesis, our survey mW be exempt since it is both anonymous aM aimed at 

finding general trends as opposed to exposing a~ individual’s point of view that could bring him/her under ~mfiW. 

Jufft a few thoughts. 

Thanks, 

On Fri, Sep 28, 2012 at 1:16 PM,. l@kenan-flagler.unc.edu> wrote: 



Pardon my ignorance but what is IRB? 

From= Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Friday £enf~mher 28 2012 10:~4 AM 

TO:. 

Subject: RE: KI Strategic Planning - Survey 

Thanl~s. Here are the draft slides. Anythin~ missing? I will mak~:_~ copies o[ the content doc{m]ent [or discussion, 

an you speak to ~ny issues/concerns (if any) of Quaitrics? 

My thought is that we wilf hand out the doc and get feedback, 

I am looking into our need for IRB approval which could possibly push this survey out for a month or two. 

Do Good, 

Deborah L. S{roman, Ph,D. CLU 

919.843,0336 

’One woman can make a difference b~t 

women workin;g togeiher can change the worldo" 

Sent= Friday, Septembe~ 28, 2012 10i39 AM 

To= Stroman, Deborah L; 

Subject= RE: K1 Strategic Planning - Survey 

@kenan-flagler.unc.edu] 



I thought the version d~at you circulated on Wednesday evening looked good. You refined the KI opportunities and including some things I had overlooked 

(including KILF). I thought it was good. 

Do you want me to work on preparing some of the slides? How can I be of assistance. 

had the same understanding regarding survey constituents, I think we should seek guidance on Monday, 

PS I am in class 8--5 today and tomorrow but have a 1 hour break both days at lunch and arn available via ernail or celt. 

From: Stroman, Deborah L [mailto:dstro@unc,edu] 
Sent-" Friday, September 28, 2012 10:12 AM 
T~ 

Subject; RE: KT Strategic Planning - Survey 

Thanks for your update, 

,, do you have any finai comments? I am preparing the final docurnent and slide(s) for Monday. I[:l don’t hear from you by 3:00 today, I wilt move forward. 

Thanks. 

My understanding from the last meeting is that we are going to distribute internally to random faculty, staff, and students across campus. I suggest we get 

feedback on Monday from the group as to the specifics. 

Dr, S[roman 

Do Good. 

Deborat~ L, Stroman, Pt~,D, CLU 

919.843.0336 



woman cm~ make a differm~ce but 

wome~ working Iogether can change 1he world. 

Fl~m 

Sent-" Friday, September 28, 2012 8:56 AN 

To-" Stroman, Deborah L 

Co:. 

Subject," Re: KI Strategic Planning - Survey 

~@qmail.coml 

Hi Dr. Stroman, 

I got your voicemafil. I had class and meetings until 11 last night. I have started the qualtrics aJ~d should have a draft by this at~temoo~/evening. Have we started 
di~ussing who we wmat to complete this survey? 

Thank you, 

On Wed, Sep 26, 2012 at 10:54 PM, Stromau, Deborah L <dstro(~unc.edu> wrote: 

Hi. ~       ~ please use this version # 5 to begin the design of the survey. (I also thought about using the Delphi Method so I have attached a possible first or second round 

version. I will check in with Joe about the use of this concept now or in the future.) 

please continue to provide feedback if any other ideas come to mind. Do check in with Bay about the programs vs. services definition. I will check in with. .~ and other 

survey experts in my network. 

Thanks! 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:!!exss.unc.edu/ 

"Knowing is not enough; we r~ust apply. Willing is not enough; we must do.’~ (J. Goethe) 



From: @gmail.com> 

Date: Wednesday, September 26, 2012 6:34 PM 

To:                 ,~kenan-flagler.unc.edu" < 

Cc: EXSS Liaison <dstro@unc.edu>, ’ 

.kenan-flagler.unc.edu> 

~@live.unc.edu> 

Subject: Re: KI Strategic Planning - Survey 

Hi Dr. Stroman and ( 

Thank you for keeping me posted on the progress of revising the survey questions. Would you like me to use this most recent draft (V4) to begin crafting the survey or would you 

like to look over it once more? 

Thankyou, 

On Wed, Sop 26, 2012 at 3:27 PM, 

My comments a~’e in t~o a~tach~d. 

@kenan-flagler.unc.edu> wrote: 

From: Stroman, Deborah L [mailto:dstro@unc.edul 

Sent: Tuesday, September 25, 2012 9:26 PM 

To:                Stroman, Deborah (Exercise & Sport Science) 

Subject: Re: KI Strategic Planning- Survey 

Hi. Thanks for your edits. Here is version 3. Please read the comments and provide feedback, if possible, before noon tomorrow. 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:/iexss.unc.edu~/ 

Sport Administration Professor and Academic Advisor 



Chair, Carolina Black Caucus 

Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"K~owing is noi eoough; we must apply, Willi~g is not enoagh; we musl do." (J, Goethe) 

From                          @kenan- flagler.unc.edu" 
Date: Tuesday, September 25, 2012 8:32 PM 

To: EXSS Liaison <dstro(~unc.edu> 
Co: ~live.unc.edu> 
Subject: RE: KI Strategic Planning - Survey 

@kenan-flagler.unc.edu> 

1 think fl~is looks veU good. You cleat}ed up all of ~he ~ex~aal edits I ~aoticed during otlr cot}versafio,~ 1as{ nigfi~.. 

I think it is a good i&a to provi& s(~me definilionicot,lext for ll~e lem*s: e~l~ep~enet~rship, hmovalion, economic development. You have do~e this. 

think we should consi&r buildi,~g ottt Questio~ l 0 t~ allow m~m thedback mfless that is disruptive ~o fl~e sa~vey. 

10) There are ways for the Kenan Insti~te for Private Ente~fi~ to ~co,ne morn of an integM pa~ of the greater UNC Cha~l Hill cmnpus. 

Fed it is some of~he most vah~ahle Feedback ~hat we cm~ get We could i,~se~ a sh~:~ answer secfio,~ ~i~h comments o~ how KIPE could [~ a mort: ha~egcd pat~ of 

Ne campus. If we me not mleva~A hen:, Nan how an: we going ~o be relevat~t regionN[y., na~io~ml~y, in~emafionNly? Most smdet~ts me not a~x, am office 

Additionally, should we ~hmk of some kind of sho~ answer secIionicommen{ secIion or does llla~ extra ~ime mrn l~xaople otP? I w~mld be in~eres~ed u? hear dilt}aren{ 

cons~i*~en~s w, Jtte~ ideas on how we can make fl~e KI a grea~er l’orce i~ economic development, entrepre~eurship, at,d imaovafion. We veU well ma3 gait, some 

I have not ;added aW new qaesfions to your versio~a of{he survey I made a l]ew comments in Track Chm~ges hut I have i,~cluded most of them ha tl~is email (file 
a~mched). 

I am now ~rymg lo think of what elements could b~ missing fi~om this smwe3 ~hal we want to capture. 



From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Tuesday, September 25, 2012 4:47 PM 
To 
C:c: Lindemanis, Charlotte Clement 
Subject: RE: KI Strategic Planning - Survey 

Version 2, 

Thanks, 

Do Good, 

Deborah L. Stroman, Ph.D. CLU 

919.843.0336 

’One woman can make a difference but 

women working togeiher car~. char~ge the world. 

FlOm: 

Sent: Monday, September 24, 2012 12:33 PM 

To: Stroman, Deborah L 

Subject: RE: KI Strategic Planning - Survey 

@kenan-flagler.unc.edu] 

That sounds great, thar~kTou’. 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Monday, September 24, 2012 12:30 PM 
To: 

Subject: RE: KI Strategic Planning - Survey 

Th~mks’. Please [vgin y~:mr m~arch and draft of a[r~ e?’ questions that answer tho question of the r~eed, imple,,,~-~,~,,~, m an�or e~ aluation ofentrcprcneu~ship, 

ira>ration, aad ec~ momic developmer~t on canpus. [ .et’s set a deadline of Wedr~es&ty at 3:00 p.m. to send,        a drat~ document. She caa then start 



popu]almgldeaigning ~be survey. Ol~r nex~ deadline will be Fri&~y at 3:00 p.m, ~o edit and gain additio~al l’eed[v~ck. 

Do Good, 

Deborah L. 

919.843.0336 

’~ne woman can make a differe~ce bu~ 

women working {ogether can change {he world. 

Sent: Nonday, September 24, 2012 12:03 PH 
To: Stroman, Deborah L 
Cc’. 
Subject: RE: K1 Strategic Planning - Survey 

,~. kenan-flagler.unc.edu] 

Deborah, 

My cell phone mmlbe~ is This is the best number to reach 

From: Stroman, Deborah L [mailto:dstro.@. unc.edu] 
Sepl-~ Ivlnnd=v q~nf~mber 24, 2012 11:31 AM 

To: 
Subject: KI Strategic Planning - Survey 



Hi Geordy, Please let me know your phone number, Are you m~ailable to chat this evening between 8:00 and 9:30? 

Thanks. 

Dr. Stroman 

Deborah L Stroman~ Pb,D, CLU 

~r~wv,exss, un¢,ed u 

3~5 Woollen - CB #BTO0 

919.843,0336 

"The best ability is availabiliO’o" 





From: 

Sent: 

To: 

Subject: 

Attach: 

@gmail.com> 

Sunday, September 30, 2012 6:57 PM 

Stroman, Deborah L <dstro@unc.edu> 

~@kenan- flagler.unc.edu~; 

Re: KI Strategic Planning - Survey 

1421 Survey dr~ V w Friga edits.docx 

~live. unc.edu-* 

Hi Dr. Stroman, 

I ho~ you had a nice weekend. Attached is a draft of the survey questions incorporating Dr. Frigds feedback. I’m not sure if you saw my earlier email on Friday with 

the qualtrics link (it contained the revised questions). Please let me know your thoughts and I~edback. I look li~rward to seeing you both bright and eayly tomorrow. 

Best regards, 

On Ffi, Sep 28, 2012 at 2:43 PM, Stroman, Deborah L <dstro(a)unc.edu> wrote: 

;~ttached find the DR;WT survey for everyone at the meeting. The document ~Draft Notes" is our copy, I updated the ppt slides and MAY make additional notes 

over the weekend, 

PLEASE I~-_d: me know if there is anything major to add before Sunday night, [ think this effort is s{~gx~r and should provide enough for a rob{~st: discussion. ;) 

Have a great weekend, 

Thanks again! 

Do Good. 

9"19.843.0336 

"One woman car~. m;~ke a differe~ce b~t 

womer~, working toget}~er can c}~ange the world. 

From-" 

Sent: Friday, September 28, 2022 2:20 PM 
To-" 
Co: Stroman, Deborah L; 

~gmail.com] 

Subject: Re: KI Strategic Planning - Survey 



I just sent out an email addressing this, but I was told that we should wait to venture down that path as it could raise a flag for the project as a whole (IRB is 

approval fi~om the Independent Review Board that is required when dealing ruth human test subjects). 

However, given my experience with policy work, Roosevelt Institute and my honors thesis, our survey may be exempt since it is both anonymous mad a~med at 

finding general trends as opposed to exposing aJ~ individu~Ys point of view that could bring him/her under scrutiny. 

Jus~t a few thoughts. 

Thanks, 

On Fri, Sep 28, 2012 at 1:16 PM, 

Pardon my ignorance but what is IRB? 

~kenan- flagler.unc.edu> wrote: 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 

To; 

Subject: RE: KI Strategic Planning - SunTey 

Thanks. Here are the dFaft Mides, Anything missing? I will make copies ot: [be con[ent document t:or discussiotL 

can you speak to any issues!concerns {if any) of Qualtrics? 

My thought is that we will hand out the doc and get feedback, 

[ am I.:_~oki~g i~to our ~e~-_~d for )RB approw~l which could ~x~ssibl¥ push this s{~rvey out for a month or two. ;{ 

Do Good. 

Deborah L. Slx’omau, Ph.D. CLU 



91~9.843.0336 

’One woman can make a difference but 

women working together can change the world. 

From; 

Sent: Friday, September 28, 2012 10:39 AM 
To: ~frg~rn~n r~hnr~h I ’ I " "         " 

Subject: RE: KI Strategic Planning - Survey 

~kenan-flaqler.unc.edu] 

Hi Team, 

thought the version that you circulated on Wednesday evening looked good, You refined the KI opportunities and including some things I had overlooked 

(including KII.F), 1 thought it was good, 

Do you waist me to work ot~ prepari]lg s.:_~m~:_~ of the slides? How ca[~ I be of assis[:ar~ce, 

had the same tH~derstandirlg regardit~g surv,:_w cor~stitu,:_~]~ts, I Lhi[~k we should se,-:~k guidance ot~ Morlday. 

PS I am in class 8-5 today and tomorrow but have a :1. hour break both days at lunch and am available via email or cell. 

From: Stroman, Deborah L mailto:dstro~unc.edu 

To-" 
C¢-" 
Subject; m=: It~ ~:ra~eglc wanning - ~urvey 

Hi ~ . Thanks for your update, 

do you have any final comments? I am preparing the final document and slide(s) for Monday. If I don’t hear from you by 3:00 today, I will move forward, 

Thanks. 



My m~derstanding ~rom ~:he las[ mee[ing is thai we are ~oing ~:o distribute internally to random faculty, staff, and s[udents across campus. I suggest we 

~eedback on Monday fronl the ~rou~) as [:o [:he s~)e(:ifics. 

Dr, Stroman 

Do Goo(L 

Deborah k S~’oman, Ph,D, CLU 

919.843.0336 

"One woma:n ca~. m;ake a difference b~t 

women,, working together can change the world. 

From: 

Sent: Friday, September 28, 2012 8:56 AM 

To: Stroman. Deborah L 

Cc-" 

Subject-" Re: KI Strategic Planning - Survey 

@gmail,com] 

Hi Dr. Stroma~, 

I got your voicemail. I had class and meetings until 11 last night. I have st~:rted the qualtfics m~d should have a draft by this aftemoo~v’evening. Have we stmled 

discussing who we want to complete this sup~ey? 

Thank you, 

On Wed, Sep 26, 2012 at 10:54 PM, Stroman, Deborah L <dstro,@unc.edu> wrote: 

Hi. (        please use this version # 5 to begin the design of the survey. (I also thought about using the Delphi Method so I have attached a possible first or second round 

version. I will check in with Joe about the use of this concept now or in the future.) 

. please continue to provide feedback if any other ideas come to mind. Do check in with Bay about the programs vs. services definition. I will check in with Joe and other 

survey experts in my network. 

Thanks! 

(30 Heels, 



Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http://exss.unc.edu/ 

"Knowing is not enough; we must apply. Willing is not enough; we must do." (J. Goethe) 

Date: Wednesday, September 26, 2012 6:34 PM 

To: ’ 

Cc: EXSS Liaison <dstro@unc.edu>, 

.~gmail.com> 

i@kenan-flagler.unc.edu> 

.~live.unc,edu> 

Subject: Re: KI Strategic Planning - Survey 

Hi Dr. Stroman and h 

Thank you for keeping me posted on the progress of revising the survey questions. Would you like me to use this most recent draft (V4) to begin crafting the survey or would you 

like to look over it once more? 

Thankyou, 

On Wed, Sep 26, 2012 at 3:27 PM, Johnson, Geordy <Geordy..~ohnson@kenan-flagler.unc.edu> wrote: 

My commingle; ~r¢ i~ ~hc aF~ched. 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 

Sent: Tuesday, September 25, 2012 9:26 PM 

To:                       , Deborah (Exercise & Sport Science) 

Cc 



Subject: Re: KI Strategic Planning- Survey 

Hi. Thanks for yore" edits. Here is version 3. Please read the comments and provide feedback, if possible, before noon tomorrow. 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:i/exss.unc.edu/ 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 

Faculty Advisor, Carolina Sport Business Club and Sigma Alpha hmbda 

"Knowiog is not enou~2t~; we musl apply. Willing is noi eoough; we must doY (J. 

From: <                          2?kenan-flagler.unc.edu" ~ "" 

Date: Tuesday, Septetnber 25, 2012 8:32 PM 

To: EXSS I,iai~m <dstro~)unc.edu> 

Co: ~(~live.unc.edu> 

Subject: RE: KI Strategic Planning - Survey 

" "    @kenan- flagler.unc.edu> 

I think this looks se~?, go~d. You cle~med ap ~dl of the textual edits I n~liced daring our cor~ ersation last night. 

I thi,~kitisa good i&ato pro~,d& some definition,’cont~:xl %r fl~e t~:~:ms: enta:pa:aenrship, itmovation, ecoaomic dcs’elopn}ent You have done ibis. 

think we should consi&r buildit,g out Question 10 lo allow more {~edback unless flint is disrupIive k~ flae stmzey. 

10) The~e a~e ways for the Kenan Insti~te for Private Ente~fi~ to ~come more of an integral pa~ of the greater ~C Cha~l Hill campus. 

t~eJ ~t is some ~fthe mo~t ~NuabJe/~edback that we can get. We could inse~t a sho~ m~swer secti~n with comments on ]l~ KIPE couJd t~ a mo~e mtcgra~ part of 

the campus. If we are not relevant here. than how ~ce we goi~N io be relevant regionally, ~aiionN~y., h~temationally? Most siudent~ ace not aware offlae KI. 

Additionally, should we daink of some kind of short answer sectiot~’commen[ sectiot~ or does thai exlm lhne tt~rn people o~1~? I wotfld [x~ mle~sled l~ hear diftizren[ 

constituents writlen ide;~ on how we can make the KI a greater tbrce in economic development enlreprenem~hip, and inno~a~ion. We ve~%~ well may gain some 

valuable insights. 



have not added a~y new q~es~io~r,s to your version of ~he s~;ey. I made a few comme~ts m Track Changes but I ha~,e included mob~ of them in this email (file 

m~ached), 

now t@ng to think of what elements coukt L~ missing fl-om this s~rvey that ~,xe "aa~t to captar~, 

From: Stroman, Deborah L [mailto:dstro@unc,edu] 
Sent: Tuesday, September 25, 2012 4:47 PM 

To: 

Subject: RE: K1 Strategic Planning - Survey 

Versiot~ 2 

Tha~ks. 

Do Good. 

Deborah [,, Strornar~, Ph.D, CLI_J 

919.843.0336 

’©he woman can make a differe~ce 

~vomen working together can change the world. 

From: 

Sent: Mondayj September 24, 2012 12:33 PM 
To: Stroman, Deborah L 

Subject: RF: KI Strategic Planning - Survey 

,~, kenan-f ag er uric edu] 

That somads g~vat, ti~aak ~ott: 



From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Monday, September 24, 2012 :t2:30 PM 
To: 

Subject: RE: KI Strategic Planning - Survey 

Thanks! Phase begin yore ~as<:h and draft of’ smokey questions thai answer J~e question of the need, impbmer~m~ion an3/or ev~]uati~ m ofentreprenem~hip, 
inno~rla~ion, and ecoi]olilio developme~t on campus. Le~’s set a de~dline of We&~esday at 3:00 p.m. lo se~ad Ctmrbtl~ a dm~ docume~m Sb~: can then sbt[ 

populalhNMeagning a~: su~ey. O~r ne:<~ deadline will be ["ridr~? at 3:00 p.m to edit and gab addNonal li~ed~a~ck. 

Let me know if you have any questiot,s when we chat umighL 

Deborah L. Stronmn, Ph,D. CLU 

919.843.0336 

’One woman can make a difference 

women working together cm~ chm~ge ~he world." 

From: 

Sent: Monday,’ September 24, 2012 12:03 PM 
To: Stroman, Deborah L 

Subject: RE: KI strategic Planning - survey 

@kenan-flagler.unc.edu] 

My ce~l phone mm~ber is This is d~e bes~ number k~ reach me. 

Whm car~ [ d~:~ prio~ ~o our conversmion *his evening t~:~ prepae? 



From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Monday, September 24, 2012 11:31 AM 
To: .l 
Subject-" KI Strategic Planning - Survey 

Hi ~ ~. Please let me know your phone number. Are you available to chat this evening bem, een 8:00 and 9:30? 

Thanks. 

Dr. Stroman 

Debarah L Stroma~, Ph.D. CLU 

www,exss, un¢,ed u 

3~.5 ~aVool~n - 12~ #~700 

919.843,0336 

"The best ability is availability." 



/ / 



From: 

Sent: 

To: 

Subject: 

@gmail.com> 

Sunday, September 30, 2012 10:16 PM 

Stroman, Deborah L <dstro@unc.edu> 

a@kenan- flagler.unc.edu~; 

Re: KI Strategic Planning - Survey 

t@live, unc.edw~ 

We incorporated the revised questions into tomorrow’s presentation deck, so passing out the old version may cause confi~sion. However, we can emphasize during the 

presentation that the survey questions are still under revision. 

Thanks, 

On Sun, Sep 30, 2012 at 9:23 PM, Stroman, Deborah L <dstro@unc.edu> wrote: 

Thanks[ I can’t review this tonight so please feel free to share (or Paul can) additional feedback tomorrow. 

The final doc sent on Friday has been copied for all committee members. 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http://exss.unc.edu/ 

"Knowing is not enough; we must apply. Willing is not enough; we must do." (1 Goethe) 

From: ~@gmail.com> 

Date: Sunday, September 30, 2012 6:57 PM 

To: EXSS Liaison <dstro@unc.edu> 

Cc: ’               ~@kenan-flagler.unc.edu" < @kenan-flagler.unc.edu: ~@live.unc.edu> 

Subject: Re: KI Strategic Planning - Survey 

Hi Dr. Stroman, 

I hope you had a nice weekend. Attached is a draft of the survey questions incorporating Dr. Friga’s feedback. I’m not sure if you saw my earlier email on Friday with the 

qualtrics link (it contained the revised questions). Please let me know your thoughts and feedback. I look forward to seeing you both bright and early tomorrow. 

Best regards, 

Link to qualtrics survey: 

On Fri, Sep 28, 2012 at 2:43 PM, Stroman, Deborah L <dstro@unc.edu> wrote: 

Attach~-:~d find the DRAFi survey for ew-:~ryon~-:~ at the m~-:~eLing rhe docum~-:mL ~Drafl: Notes" i~.~ our copy, I updated the pi:d: slides and M~Y make additional notes 

over the weekencL 

])LEASE let me know if there is anything major to add before Sunday nighL I think Lhis eft:ort is super and should provide enough t:or a robust discussion~ ;) 

Have a great weekend. 

Thanks again! 

Do Good, 



Deborah L, Stroman, Ph,D. CL(J 

919.843.0336 

’One woman can make a difference bill 

women wol&ing togett~el" can ct~ange fl~e world. 

Sent: Friday, September 28,2012 1:20 PM 

To-" 

Cc-" Stroman, Deborah L; 

@qmail.com] 

Subject: Re: KI Strategic Planning - Survey 

just sent out an email addressing this, but I was told that we should wait to venture down that path as it could raise a flag for the project as a whole (IRB is approval from 

the Independent Review Board that is required when dealing with human test subjects). 

However, given my experience with policy work, Roosevelt Institute and my honors thesis, our survey may be exempt since it is both anonymous and aimed at finding general 

trends as opposed to exposing an individual’s point of view that could bring him/her under scrutiny. 

Just a few thoughts. 

Thanks, 

On Fri, Sep 28, 2012 at 1:16 PM, 

Pardoo my ignorance but what is IRB? 

)kenan-flagler.unc.edu > wrote: 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Friday, September 28, 2012 10:54 AM 

T¢ 

Cc: 

Subject: RE: KI Strategic Planning- Survey 

Th~,nks. Here are the draft slides. Anything missing? I will make copies of the content document for discussion. 

~, can yot~ speak 1:.:_~ any issues/concerns (i~ any} of Qualtrics? 



I am looking into our need for IRB approval which could possibly push tMs survey ouL ]:or a monLh or Lwo. ;( 

Do Good, 

Deborah L, St~’oman, PhZL CLU 

919.843.0336 

"One wormm cau make a difference 

wo~mu workb~g ~ogether can change the woHd. 

Sent’- Friday, ~epteml~e~" 28, 2012 10:39 AM 

To: Stroman, Deborah L; 
Cc: I 
Subject: RE: KI Strategic Planning - Survey 

~@kenan-flaqler.unc.edu] 

Hi Team, 

I thought the version that you circulated on Wednesday evening looked good. You refined the KI opportunities and including some things I had overlooked 

(including KH.F). I thought it was good. 

had the sarne understanding regarding survey constituents. [ tMnk w~-_~ should seek guidanc~:_~ on Monday 

Best, 

PS 1 am in class 8-5 today and tomorrow but have a :l hour break both days at kmch and am available via email or cell 



F~om: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent," Friday, September 28, 2012 10:12 AM 
To-" 
C¢-" 
Subject-" ff~: ~ b~ra~egm Hannmg - burvey 

Hi ( ~ Thanks for your update. 

Geordy, do you haw:_~ any final comments? I am pFeparing the finai document and slide(s) for Monday If t don’t h~-:~ar from you by 3:00 today, I will move 

forward. Thanks. 

My undeFstanding fFom the last meetin~ is Lhat we aFe going to disLribute internally to Fandom facufW, staff:, and students aCFOSS campus~ suggest we get 

feedback on Monday from the group as to the specifics~ 

Dr, Stroma~ 

Do good, 

Deborah I,, Stroman, Ph,D. CI,U 

9] 9.843.0336 

’©he woma~ cart make a difference but 

wonte~t win’king together’ can change Ihe world. 

Se~t: Friday, September 28, 2012 8:56 AM 
To-" £fr~rnan r3eh~rah I 
C¢-" 
Subject-" Re: KI Strategic Planning - Survey 

@qmaKcom] 

Hi Dr. Stroman, 

got your voicemail. I had class and meetings until 11 last night. I have started the qualtrics and should have a draft by this afternoon!evening. Have we started discussing 

who we want to complete this survey? 

Thankyou, 



On Wed, Sep 26, 2012 at 10:54 PM, Stroman, Deborah L <dstro@unc.edu> wrote: 

Hi.        ~ please use this version # 5 to begin the design of the survey. (I also thought about using the Delphi Method so I have attached a possible first or second round 

version. I will check in with Joe about the use of this concept now or in the future.) 

Geordy, please continue to provide feedback if any other ideas come to mind. Do check in with Bay about the programs vs. services definition. I will check in witl"    and 

other survey experts in my network. 

Thanks[ 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http://exss.unc.edu/ 

"Knowing is not enough; we must: apply. Willing is n.:)[ enough; we must do." (J. Goethe) 

Date: Wednesday, September 26, 2012 6:34 PM 

To: " 

Cc: EXSS Liaison <dstro@unc.edu>, 

~gmail.com> 

~@kenan-flagler.unc.edu> 

_~live.unc.edu> 

Subject: Re: KI Strategic Planning - Survey 

Hi Dr. Stroman and ( 

Thank you for keeping me posted on the progress of revising the survey questions. Would you like me to use this most recent draft (V4) to begin crafting the survey or would 

you like to look over it once more? 

Thankyou, 

On Wed, Sep 26, 2012 at 3:27 PM, 

My comments are in the attached. 

~@kenan-flagler.u nc.edu> wrote: 



Tha nk you 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 

Sent: Tuesday, September 25, 2012 9:26 PM 

To:              . ; Stroman, Deborah (Exercise & Sport Science) 

Cc: 

Subject: Re: KI Strategic Planning- Survey 

Hi. Thanks for your edits. Here is version 3. Please read the comments and provide feedback, if possible, before noon tomorrow. 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:!/exss.unc.edu! 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 

Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"Knowing is not enough; we must apply. Willing is not enou~;h; we must do." (J Goethe) 

From:. 

Date: Tuesday, September 25, 2012 g:32 PM 

To: EXSS Liaison <dstro@unc~edu> 

Cc: " 

Subject: RE: KI Strategic Planning- Survey 

live.unc.edu> 

~kenan-flagler.unc.edu > 

third( this looks very good You cleaned up all of the textual edits i noticed durir~g our conversaJor~ last night. 



think it is a ~-~ood idea to provide some definition/cor~text for the terms: entrepreneurship, ir~novation, ecor~omic development. You have done this. 

[Mnk we should .::onsider buildin~ out Question ~.0 [o a~ow mo~e feedback unless that h~ d~srupt:~ve to the survey. 

$0) There are ways for the Kenan Institute for Private Enterprise to become more of an integral part of the ~reater U NC Chapel Hill campus. 

fee~ it is some o~ the mo~t v~luaMe feedback that we can ~eL We could ~nser~ a ~hort answer section w~l:h commen~s orl how K~PE could be ~ mo~e h~e~r~ par~ of the 

campus. If we a~e no~ relevant here, than how are we going to be relevant regionally, nationally, internationally? Most: s~udents are not aware of the 

Additionally, should we think of some kind o[short a~swer section/co~T:ment section or does th:~t extra time turn people} off? I would be i]~tc}rested to hear diffe~’c}nt 

constituents written ideas on how we can make the KI a greater force ir~ economic developmer~t, entrepreneurship, and innovation. We very well may ~ain some valuable 

insight:s. 

have r~ot added any r~ew questions to your versior~ of the survey. I made a few commer~ts in ]rack Changes but I have included most of them in this email (file a~ached). 

am now trying to think ofwhat elements could be missing from this survey that we want to capture. 

Tha nks 

F~m: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Tuesday, September 25, 2012 4:47 PM 

C¢_, 
Subject; RE: I~I Strategic Planning - Survey 

Hi Geordy. Version 

Do Good. 

Deborah L. 

919.843.0336 



"One woman can make a difference 

women working together can change 1he world. 

From-’ 

Sent-’ Monday, September 24, 2012 12:33 PM 

To: Stroman, Deborah L 

Cc-" 

Subject-’ RE: KI Strategic Planning - Survey 

,~. kenan-flagler.unc.edu] 

That sounds great t:hanl~ you{ 

From-’ Stroman, Deborah L [mailto:dstro@unc,edu] 
Sent." Monday. September 24. 20:12 12:30 PM 

Subject-’ RE: K1 Strategic Planning - Survey 

Thanks{ Please begin your research and draft of su~w:v questions that answer the quest:ion ,,’)f the neeO, irr!plementa [ion anO!or ,::wtk~ation of enl:~epmneu~ship0 irmovation, 

and economic developmer~t on campus, Let’s set a deadline of Wednesday at 3:00 p.m, to ser~d Charlotte a draft document. She car~ then start populatir<gidesigning the 

survey. Our next d,::acqine will b,:: FriOay at: 3:00 p.m. to edit anO gain aOditional feodback. 

know i’~ ~,ou have ~H~’y" qtl(}.~;t:{ons wh(}n we chat tonight:. 

Do 6ood. 

;r)ebo~ah L. Stronmn, Ph,D. {:[,H 

919.843.0336 

’©ne woman can make a difference 

women working together car~. cha~tge the world." 

From-’ 

Sent: Monday] September 24, 2012 12:03 PM 

To,, Stroman, Deborah L 

~@kenan-flagler.unc.edu] 



Subject-" RE: K[ Strategic Planning - Survey 

Oeborah~ 

Wha~ can I do prio~ to ot.~r .::onversation d-tis evL~ning to prepare? 

From-" Stroman, Deborah L [mailto:dstro@unc,edu] 
Sent-" Monday, September 24, 2012 11:31 AM 

To: " 
Subject-" KI Strategic Planning - Survey 

Hi Geordy. Please let me know your phone number. Are you available to chat this evening between 8:00 and 9:30? 

Thanks. 

Dr. Stroman 

www,exss, unc,edu 

3:~5 Woollen - CB #8700 

919.843,0336 

"The best abiJity is avai~abiJitT." 





From: "_c}gmail.com> 

Sent: Sunday, September 30, 2012 11:31 PM 

To: Stroman, Deborah L <dstro@unc.edu> 

Co: . @kenan- flagler.unc.edw~; 

Subject: Re: KI Strategic Planning - Survey 

a@live.unc.edw~ 

Hi Dr. Stroman, 

I emailed you and Geor@ about the changes and the qualtrics early Friday afternoon. I aIx~logize--I should have stressed the revisions more. Given the lapse in 

communication regarding the revisions, I’m not sure you received my email (I forwarded it again). 

Once again, I’m sorry for the lack of communication. See you tomorrow. 

Best, 

On Sun, Sep 30, 2012 at 10:38 PM, Stroman, Deborah L <dstro(~unc.edu > wrote: 

I just wish you or Paul would have communicated this effort prior to this late hour tonight. I don’t feel particularly comfortable reviewing another version of the survey while 

trying to pay attention to the other group’s report. 

Let’s trust that all will go well tomorrow. ;) 

Lessons learned for sure... 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http://exss~unc.edu! 

"Knowir~g is not enough; we must apply. Willing is not enough; we must do." (J. Goethe) 

From 

Date: Sunday, September 30, 2012 10:15 PM 

Pgmail.com> 

To: EXSS Liaison <dstro@unc.edu> 

Subje~: Re: KI Strategic Planning - Survey 

~kenan-flagler.unc.edu>, qive.unc.edu> 

We incorporated the revised questions into tomorrow’s presentation deck, so passing out the old version may cause confusion. However, we can emphasize during the 

presentation that the survey questions are still under revision. 

Thanks, 

On Sun, Sep 30, 2012 at 9:23 PM, Stroman, Deborah L <dstro@unc.edu> wrote: 

Thanks! I can’t review this tonight so please feel free to share (or Paul can) additional feedback tomorrow. 

The final doc sent on Friday has been copied for all committee members. 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http://exss.unc.edu/ 

"Knowing is not enough; we must apply. Willing is not enough; we must do" (J. Goethe) 

From: 

Date: Sunday, September 30, 2012 6:57 PM 

To: EXSS Liaison <dstro@unc.edu> 

Cc:                @kenan-flagler.unc.edu" < 

Subject: Re: KI Strategic Planning - Survey 

pgmail.com> 

~@kenan-flagler.unc.edu>, " ~@live.unc.edu> 



Hi Dr. Stroman, 

hope you had a nice weekend. Attached is a draft of the survey questions incorporating Dr. Friga’s feedback. I’m not sure if you saw my earlier email on Friday with the 

qualtrics link (it contained the revised questions). Please let me know your thoughts and feedback. I look forward to seeing you both bright and early tomorrow. 

Best reea rds, 

Link to qualtrics survey: 

On Fri, Sep 28, 2012 at 2:43 PM, Stroman, Deborah L <dstro@unc.edu> wrote: 

Attached find the DRAFT surw:_w ~or everyone a~ ~:he me,tin‘g. The document ’Draft: Note~i~ is our copy. ~ updated the pp~ shde~ and MAY make add~l:kma~ 

notes over the weekend. 

PLEASE let me know if there is anyLhing major to add before Sunday night. I think this effort is super and should provide enough for a robust discussion. 

Have a .great weekend. 

Do Good, 

Deborah L. Stroman, Ha.D, CLU 

E~i,qa,ge, Exi)tor~, Empow~r’. 

919.843.0336 

’One woman carl make a difference but 

wome~l working together can change the world. 

From-" 

Sent-" Friday, September 28,~2012 1:20 PM 

To: Johnson, Geordy 

Cc-" Stroman, Deborah L; [ 

@qmail.com] 

Subject: Re: KI Strategic Planning- Survey 

I just sent out an email addressing this, but I was told that we should wait to venture down that path as it could raise a flag for the project as a whole (IRB is approval from 

the Independent Review Board that is required when dealing with human test subjects). 

However, given my experience with policy work, Roosevelt Institute and my honors thesis, our survey may be exempt since it is both anonymous and aimed at finding 

general trends as opposed to exposing an individual’s point of view that could bring him/her under scrutiny. 



Just a few thoughts. 

Thanks, 

On Fri, Sep 28, 2012 at 1:16 PM, 

Pardon my ignoranc~-_~ but what is fRB? 

@kena n-flaBler.unc.edu> wrote: 

From-" Stroman, Deborah L [mailto:dstro@un¢.edu] 
Sent-" Friday, SeDtember 28, 2012 10:~4 AM 

To: : 

Cc: 

Subject: RE: KI Strategic Planning - Survey 

rhank_< Here are tl’,-_~ dr~rt slid~-_~s, Anything missing? I will m~ke copies of the content doeum~-:mt for discussion. 

can you speak to 

My thought is that we will hand out the doc and get feedback~ 

am looking into our need for IRB approval which could possibly push this survey out for a month or two. ;( 

Do Good, 

Deborah L, S{roman, Ph,D. CLU 

9:19.843.0336 

’©ne woman can make a difference but 

women working together can change the world," 



Sent: Friday, September 28.20:~2 ~_0:39 AM 
To: Stroman, Deborah L; 
Cc= 
Subject: RE: K1 Strategic Planning - Survey 

~kenan-flacller~unc~edu] 

Hi Team, 

thought the version that you circulated on Wednesday evening looked good, You refined the KI opportunities and including some things I had overlooked 

(including K&F), f thought it was good. 

Do you waft[ me to work on ~)repari[~g some .:_~f the slid~:_~s? }-low car~ 

had the sarne undersLanding, regarding, survey constituenLs. I think we should seek guidance on Monda% 

PS I am in class 8-5 today and tomorrow but have a 1 hour break both days at kJnch and aFn available via email or cell, 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Friday, September 28, 20:[2 :[0::[2 AN 
To: 

Sabject: RE: K1 Strategic Planning - Survey 

Thanks for your updat:e, 

do you have any t:inal comrnents? I am preparing, the final document and slide(s) for’ Monday. If I don’t hear t:rom you by 3:00 today, I will move 

forward. Thanks. 

My understanding from the last meeting is that we are going to distribute internally to random faculty, staff, and students across campus. I suggest we get 

feedback on Monday from the group as to the specifics, 

Do Good, 



919.843.0336 

’©he woman can make a difference b~at 

women working togefl~er can change the world. " 

Sent: Friday, September 28, 2012 8:56 AM 

To: Stroman, Deborah L 

Subject: Re: KI Strategic Planning - Survey 

indemanOqmail.coml 

Hi Dr. Stroman, 

got your voicemail. I had class and meetings until 11 last night. I have started the qualtrics and should have a draft by this afternoon/evening. Have we started discussing 

who we want to complete this survey? 

Thankyou, 

On Wed, Sep 26, 2012 at 10:54 PM, Stroman, Deborah L <dstro@unc.edu> wrote: 

Hi. ~        please use this version # 5 to begin the design of the survey. (I also thought about using the Delphi Method so I have attached a possible first or second round 

version. I will check in with Joe about the use of this concept now or in the future.) 

)lease continue to provide feedback if any other ideas come to mind. Do check in with Bay about the programs vs. services definition. I will check in with Joe and 

other survey experts in my network. 

Thanks! 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:!!exss.unc.edu! 

"Knowing is not enough; we must apply. Willing is not enough; we must do." (J. Goethe} 



From ~mail.com> 

Date: Wednesday, September 26, 2012 6:34 PM 

To: "~ q<enan-flagler.unc.edu" <C _~kenan-flagler.unc.edu> 

Cc: EXSS Liaison <dstro@unc.edu>, ’ _~live.unc.edu> 

Subject: Re: KI Strategic Planning - Survey 

Hi Dr. Stroman and (     ~, 

Thank you for keeping me posted on the progress of revising the survey questions. Would you like me to use this most recent draft (V4) to begin crafting the survey or would 

you like to look over it once more? 

Thankyou, 

On Wed, Sep 26, 2012 at 3:27 PM, 

My commerd:s are in the atta.::hed, 

,@ kenan-flagler.unc.ed u> wrote: 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 

Sent: Tuesday, September 25, 2012 9:26 PM 

To:               ; Stroman, Deborah (Exercise & Sport Science) 

Cc: 

Subject: Re: KI Strategic Planning- Survey 

Hi. Thanks for your edits. Here is version 3. Please read the comments and provide feedback, if ~assible, before noon tomorrow. 

Go Heels, 

Deborah Stroman, Ph.D. CLU 



Exercise and Sport Science Department - http:iiexss.unc.edu/ 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 

Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"Knowing is not enough; we must: apply. Willing is not: enough; we mus~ do," (J. Goe[he) 

From                           @kena n-flagler.unc.edu 

Date: Tuesday, September 25, 2012 8:32 PM 

To: EXSS Liaison <dstro@unc.edu> 

Cc: @live.unc.edu> 

Subject: RE: KI Strategic Planning- Survey 

~@kena n-flagler.unc.edu> 

think this ]o.:)ks very good. You cleaned up all of the text:ui~l edits i noticed during our conversation ]i~st nighL 

think it: is a good idea to p~’ovide some de~initionicont:est fo~" the ~e~ms: entrepreneurship, innoval:ion, economic development. You have done this. 

think we should consider building out Question 10 to allow more feedback urdess that is disruptive to the survey. 

10) There are ways for the Kenan Institute for Private Enterprise to become more of an integral part of the greater U NC Chapel Hill campus. 

~eel it is some .,’)f the most valuable feedback that we can gel We couk~ inseE a short ar~swer seclJor~ w~th comment:s on how K~PE c:ou~d be a more ~nt:egral paE o~ the 

campus. ~f we are not relevant here~ than how are we going to be relevant re~ona~ly, na~onally~ h~tema~onaHy? Most students are not aware of the KI 

Additionally, should we tMrd~, of some kind of short answer sectior~icomment sec~on or does that extra time turn people off? I would be interested to hear different 

constituents written ideas on how we can make the KI a greu~ter force in economic dc}vc}k)pmerlt, entrepreneu~’ship, and innovu~t~on. We very well mu~y gain some vl,quabk 

insight:s. 

have not a{~ded any new queslJons to you~ version of the surw?y. I made a few cornment:s in Track Chan~es but i haw.~ included rnost of thern in [his emait (file attached). 

am now 1:lying 1:o think of what elements .::oukJ be missing from this su~’vey that we want: to capture. 

]hanks 



From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Tuesday, September 25, 2012 4:47 PM 
Tol 

Subject-" RE: KI Strategic Planning - Survey 

Hi Geordy. Version 2. 

[hanks. 

De Good, 

Deborah 1. S~roman, Ph,D~ CLIJ 

919.843.0336 

’One woman can make a difference b~t 

women working ~ogefl~er cm~ chm~ge the world. 

From-" 

Sent-" Monday/September 24, 2012 12:33 PM 

To; Stroman, Deborah L 

Subject: RE: KI Strategic Planning - Survey 

n@kenan-flaNer.unc.edu] 

[hat sounds great, thank you! 

From-" Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Monday, September 24, 20:[2 :[2:30 PM 
To-" 

Subject-" RE: KI strategic Planning - survey 

]hard(s! Please begin ’/our research and draft of survey questions that answer the question of the need, implementation and/or evaluation of er~trepreneurship~ ir~novatior~, 

and economic dew:lopment: on cart:pus. Let:’s set a deadline of Wednesday at: 3:00 p.m. 1:o send            a draft document:. She can t:hen start populating!designing t:he 



survey. Our next deadli~-~e will be Friday at 3:00 p.m. to edit and gain additional feedback. 

Let me know it: ,iou have i:~ny questions when we cha [ t,;)ni~ht, 

Do Good, 

Deborah L, Stroman, Ph.D, {:],I} 

919.843.0336 

"One woman can make a difference b~at 

women working together cm~ chm~ge the world. 

Sent: Monday, September 24, 2012 12:03 PM 

To: Stroman, Deborah L 

Cc: 

Subject: RE: KI strategic Planning - survey 

~@kenan-flagler.unc.edu] 

Deborah, 

My cell [ohone rmmber is This is the bes[ number t:o rea.;:h IT!,:_’, 

What can I do p~ior 1:o our conw:!rsatk)n this evening 1:o prepare? 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Se~t: Monday, September 24, 2012 11:31 AM 
To: "         y 
Subject: KI Strategic Planning - Survey 

Hi’ . Please let me know your phone number. Are you available to chat this evening between 8:00 and 9:30? 



Thanks. 

Dr. Stroman 

Deborah Lo Stroma~, Ph,D, CLU 

www, exss,unc,edu 

3~5 Woo~le~ - C~ #~700 

919,843,0336 

"The best abifitF is availability." 



C 



From: 

Sent: 

To: 

Donna Cheek <dcheek@uncaa.unc.edu > 

Tuesday, October 2, 203_2 3_0:38 AM 

Cc: 

Subject: 

Tracey Williams <twilliams@uncaa.unc.edu > 

wbb tickets for alumni 

Hello UNC Women’s Basketball alumni. 

Hope you are getting excited about the upcoming WBB season. 

We are limited in number, but would love to accommodate you and a guest to a WBB game(s) this upcoming season. 

if you are interested in attending a home game, please contact me at this email address dcheek@uncaa.unc,edu or by phone (919) 962 2902, 

Also, please follow the tarheels by going to the website goheels.com 

Donna Oheek 

Dep ~’~men~ of A~hle~ics 

Women’s Basket,bail Of~lce 

~hone: (919) 96~-~90~ 

~ax: (919) 

Go Heels.~ 



Fi~om: 

Sent: 

To: 

Stroman, Deborah L <~dstro@unc.edu~ 

Thursday, October 11, 2012 4:48 PM 

Dr. Deborah Stroman (theclub@unc.edu); 

Subject: IMPORTANT: CSBC UPDATE and Project CASPER 

Hi Heels! We are making things happen! 

I recently initiated an ambitious undertaking to create the first and only database of ALLTar Heel alums working in the sport industry. ~ are project 

leaders. This database is NOT for public use. If you know of any contacts or leads, please let              know so they (or their team members) can make the 

contact. Our goal is to have 100 names by the end of the semester. After less than one week, we feel confident we will hit that number. 

Thanks again for your leadership with the Club! See you on Monday! 

Here is the script that the ll-person team is using to help generate interest and exposure: 

l P,c’pe tP, i:~ e~,~.~il find.~ yod well A!i~ n~n~ L~ ................................. ~nd I c~;~ ~ n~n~b~ o~ th~ Cc~ro!~ ~ .S~ort ~*.sh~5.~ {7!~*b (www.¢~J~cu~c. c~). tJ~c!~ ~ J~de~’~hi~ of 

--. ~ch One ~e~ch One which is on acron},m f~.r "’C~rolino A/umni in 2;port Pro.jeer- E,~ch one, Rec~ch ~ne." ]~ i~ an ~tbrt to create c~ d~tabase @all UNC alumni 

Note: ~ need for each of you to recruit three {3} friends to help out for the NCS~ football game. We can earn $500 b~ handing 

out ~oupons i~ the second half of the game~ It ~s a ~o-bra~er wi~ for the C~ub. {gve~ ~f ~ou can’t attend the game, recruit 
friends.} t     ~, pMase keep a l~st of every Club leader and the names of their three friends. I w~l~ check ~n w~th you on 

Monday. Send your tentative names tc before Monday at 5:30 
Dr. Stroman 

Deborah L, Stroma~, Ph,D, CLU 

............................................. 

"The best abilitF is availability,." 



From: 

Sent: 

To: 

Subject: 

~ThomasStith@kenan-flagleramc.edu> 

Sunday, October 14, 2012 12:54 PM 

Reifsnider, Cynthia<Cynthia Reifsnide@kenan-flagler.unc.edu>; Love, Bayard <Bayard I,ove@kenan-flagler.anc.edu-~; Birdwell, Natalie 

<Natalie Birdwell@kenan-flagler.nnc.edu-~; Black, Nicholas <Nicholas Black@kenan-flagler.unc.edu>; Goldstein, Buck 

<buck goldstein@unc.edu>; Cone, Judith (Oltice of the Chancellor) <judith.cone@unc.edu>; DeSimone, Joseph M. 

~q:lesilnone@etn~fil.unc.edu>; drharoon <zishan hamon@tned.unc.edu>; Ella, Jean <:lean Elia@kenan-flagler.unc.edu>; Johnson, Geordy 

<Geordy Johnson@kenan-flagler.unc.edu>; King, Genny --~Genny King@kenan-flagler.unc.edu>; Napier; Mm7 E 

~mail.unc.edt#,; Stroman, DeboraJa L <dstro@unc.edu;>; @kenan-flagler.unc.edu> 

...................... ; Ffiga, Paul 

<PaulFriga~@~kanan- flagler.unc.edu > 

RE: KI - Review & prepare for discussion: KI SWaT Analaysis: RE: Follow up from Monday, October 8’s TF meeting 

(:-:iv*:_~]~ our focus or~ the cor~r~ec[Jo[~ betweer~ ir~rmvi~tb:?]~/e]~trepret~eurship/ecormmR: d :,v,.b. ~ opm :~]~1:" should we              im:lude [:he term~r~ologv, it~m)vat~ort 

deve~oDmet~[: w[)et~ we h~gh%bt entreoreneur~;Mp? For e’,<i~mple, "~nforrn m~[:~onal conversation on ~rmovatkmier~trepreneursb~pieconornk: dew~[opment", 

"FosLer UNC ideas for innovation ientrepre~eursMpieconomic development". Or is it best to leave them as separsLe co~cepts as oudined below? 

Thomas 

Thomas Stith : Program Director, Economic Development, Frank Hawkins Kenan Institute of Private Enterprise : UNC’s Kenan Flagler Business School 

Campus Box 3440 : Kenan Center 306 : Chapel Hill, NC 27599 3440 

9~9.962.8444 : fax 9~9.962 8202 :: thomas stith@kenan flagler.unc.edu ¯ www~kenan ~lagler.unc.edu 

Shaping Leaders [ Driving Results 

F~m: Reifsnider, Cynthia 
Sent: Friday, October ~2, 20~2 3:34 P~ 
To: Love, Bayard; Birdwell, Natalie; Black, Nicholas; Buck Golds~in; Cone, Judith (~ice of the Chancellor); Desimone, Joseph (Chemistw); drharoon 
<zishan haroon~med.unc.edu>: Ella. Jean: Johnson, Geordy; King, Genny; Napier, Mary; Stith, ~omas; Stroman, Deborah (Exercise & Sport Science); Zoller, Ted 

:riga, Paul; Reifsn[der, Cynthia 
Subject: ~ - Review ~ prepare for discussion: K1 SWOT Analaysis: RE: Follow up from ~onday, October 8’s TF meeting 
Impo~ance: High 

Please read through the attached SWOT analysis, select your top 3-5 in each bucket, and come prepared to discuss and prioritize as a TF on Monday 

The SWOT bucket items are prefaced with a new view of the Kenan Institute as it would be operationalized at multiple levels - it’s an interesting and exciting look 

the potential of KI moving forward~ See attached Word document for Venn diagram. 

Also, please remember Paul’s request to read Ho[den & Buck’s book Engines o~lnnovetion. 

Thanks, 

The Consulting Team 

The Kenan Institute plays an important role at multiple levels 
b National 

~ Secure federN funding 
~ Inform national conversation on entrepreneurship 

b State 

~ Secure state funding 
o Educate and inform state legislators about UNC e-ship activity and statewide impact thereof 

~ Foster UNC ideas for NC economic development 
b Region 

o Actively connect ~ocal entrepreneurs with the UNC community 

~ Encourage UNC ideas going to market to [everage local incubators 

b RTP Research Institutions 

~ Share best-practices with UNC, Duke, NC State, and RTI 

~ Form research partnerships 
b UNC-CH 

~ Educate faculty, staff, and students about entrepreneurship 
~ Facilitate the transfer of UNC-CH IntellectuN Property to the market 

b KFBS 

~ Oversee the KFBS Center for Entrepreneurship 
b KI 

~ Bo[dly connect UNC-CH ideas to the world through high impact entrepreneurship 



SWOT: Select top 3-5 in each of the SWOT buckets & be prepared to discuss 
SWOT: Strengths 

Strong core staff 

Physical building 

Endowed funding source 

Energetic, talented, and visionary leadership with entrepreneurial experience 

Talented student engagement 

Kenan name and reputation (good if/when known) 

Openness to change 

Long-term relationships with legislators, companies, and entrepreneurs 

Current economic development activities in NC 

Clean sheet of paper to define the mission/vision 



SWOT: Weaknesses 
Current economic development activities in NC (weakness?) 
Lack of collaboration & systemic integration of KI centers & programs 
Lack of a clear vision / direction & alignment of activities thereof 
Ties to old structures & ways of thinking 
Physical building (location at Business School out of way from main campus) 
Limited resources related to ambitious goal 
Lack of clarity around scope of KI (overly ambitious?) 
Lack of transparency around budget & policy decisions 
KI brand unclear to many 
Center for Entrepreneurial Studies has one leg in & one leg out of the KI 
Tension between teaching & other activities for key staff 
Board minimally engaged 
Lack of robust partnerships among Duke, UNC, NC State, & RTI 
KI perceived close association with KFBS limits potential relationships elsewhere 



SWOT: Opportunities 

Serve as a resource on policy & ideas for enhanced 
economic development for the region 

Participate in the collaborative effort to implement RTP 

2.0 

Accelerate commercialization of UNC-CH ideas 

Leverage Strong graduate school programs {e.g. School 

of Public Health, Medical School, KFBS) 

Strong & committed teaching faculty 

Research university - #9 in federal funds 

Geographic location near with RTP, RTI, Duke & NC State 

Supportive dean 

Leverage & facilitate existing entrepreneurial activities 
on campus &in the region 

Leadership changes on the UNC-CH & in state 
government 

Convener of thought leaders in entrepreneurship 

Align with Kenan Trust & its philanthropic goals 

Grow & leverage our partnerships with Duke, NC State & 
RTI & beyond 

Leverage funding from foundation, private, federal & 

state sources 

KFBS 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

UNC- 

CH 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

RTP 

Research 

institutions 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Region 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

State 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

National 

X 

X 



SWOT: Threats 

KFBS UNC- 

CH 

Resistance to change from many sectors; new vision & X X 

activities of KI 

Those who feel threatened by the vision & realignment X X 

Failure to align with key stakeholders X X 

Funding 

Competition nationally 

Perceived competition locally X X 

Politics (within UNC, between universities, & across the X X 

state) 

Leadership changes on the UNC-CH & in state X X 
government 

Big vision & expectations not realized X X 

Big vision requiring big resources X X 

Lack of academic rigor X X 

New vision & leadership tied too closely X X 

Inability to concisely define the vision & mission X X 

UNC reputation tarnished X X 

RTP Research 

Institutions 

X 

X 

X 

X 

X 

X 

X 

X 

Region 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

State 

X 

X 

X 

X 

X 

X 

X 

X 

X 

National 

X 

X 

X 

X 

From: Love, Bayard 
Sent: Monday, October 08, 2012 11:09 AM 
To: Birdwell, Natalie; Black, Nicholas; Buck Goldstein; Cone, Judith (Office of the Chancellor); Desimone, Joseph (Chemistry); drharoon <zishan haroon@_[9__e__d__=_u__E_c_=_e_,__d___u_>; Elia, 
Jean; Johnson, Geordy; King, Genny; Napier, Mary; Reifsnider, Cynthia; Stith, Thomas; Stroman, Deborah (Exercise & Sport Science); Zoller, Ted 
Cc: E Friga, Paul 
Subject: Follow up from today’s TF meeting 

Hi all- 

Thanks for another great meeting today. 

Next steps: 

SWOT Priodtization: 

o The Consulting Team will reduce our list of SWOTs to 8 or 10 in each buckets and further break down the SWOTs into Kl/UNC/Region as appropriate. 

o IN THE MEANTIME: if you have additions, changes, or comments on the current list of SWOTs (included below), please send them to me before COB 

Thursday and we will incorporate them. 

o By Friday at 1tAM, we will send the reduced SWOT analysis for your review. Please read through, select your top 3-5 in each bucket, and come 

prepared to discuss and prioritize as a TF on Monday 10/15/12 

o Review slide deck from today’s meeting 

Many thanks, 

Bay 

In addition to the slides below (you may also find them in today’s deck in the dropbox), we added: 

Lack of engineering at UNC (T) 

Unknown on national level (S, W) 

"Nobody owns E-ship" language will be changed to reflect a service leadership mindset of facilitation, leadership, and motivation (Other) 

All of our money is committed (W) 

$2.6 B of federal research dollars in the region (O) 

Rich competitive culture between the Universities (O) 

History of RTP (O) 



i.~.i Description: cid:image001.png@01CDA888.289DEEF0 

i.~.i Description: cid:image002.png@01CDA888.289DEEF0 
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From: 

Sent: 

To: 

@kenan-flagler.unc.edu> 

Tuesday, October 16, 2012 8:46 PM 

Stroman_ Deborah l, <dslro~unc.edu>: 

Ce: Stroman, Deborah L <dstro@unc.edu~; 

Subject: CSBC Names ForNC State Game 

Hey guys, 

So far only ~ has sent methe names of 3 people who can help out at the NCState football game on October 27 (thanks 

way for The Ck[b to make a quick .~500, so please send me these names ASAP. 

Thanks, 

O 

F ~m= Stroman, Deborah L [mai~to:dstro@unc,edu] 
8ent~ Thursday, October ll, 2012 ~:48 PM 
To: ~ 

, by the way}. This is an easy 

Co: Dr. Deborah Stroman (theclub@unc.edu); I 

Subject: IMPORTANT: CSBC UPDATE and Project CASPER 
Hi Heels! We are making things happen! 

I recently initiated an ambitious undertaking to create the first and only database of ALLTar Heel alums working in the sport industry are project 

leaders. This database is NOT for public use. If you know of any contacts or leads, please let              know so they (or their team members) can make the 

contact. Our goal is to have 100 names by the end of the semester. After less than one week, we feel confident we will hit that number. 

Thanks again for your leadership with the Club! See you on Monday! 

Here is the script that the 1 l-person team is using to help generate interest and exposure: 
/ ,~ai~e t,~;.~ en~,~i/f))~ds you w~/L ~/?/~me i~ ................................ and i c~n ~ ,men~ber of the Corofi~ 5~rt Busi~ess Club (www.csbcdnc, cam j, Under the/eade~$h~o 

--- ~ach ~)ne, ~each (?ne~ which i~ an acronym far "O~rolina A!um~ni in .Si~er~ Praject- Each one ~each one.. It is ~n e.t~fbrt to create a database of aft UNC olum~i 

(undergraduate or {~rodu~te) ~,?~o are working in ~he :;Court ~ndust~y for the ~enefi~ of cu~Ter~t students and 

project, Note; Thi~ d~tabose wifl not be i~¢bfic and only certain .field5 are even accessible to oil team i~ro]ec~ members, 

Let me ~now what war~s bes~ far 

Note: ~ need for each of you to re�fuR three {~} friends to he~p out for the NCSU football game. We can earn $500 by ha~ding 

out coupons in the second half of the game~ It ~s a no-broWner win for the C~ub. {Even ~f you ~an’t attend the game, re~ru~t your 

friends.}       ~ease keep a list of every Club leader and the names of their three friends. ~ w~ll ~he~k ~n wRh you 

~ondav. Send your tentative names to      ~ before Monday at 5:30 p.m. 

"The best ability, is availabilitF." 



From: 

Sent: 

To: 

Subject: 

Stith, Thom&s ~fhomasStith@kenan-flagler.tmc.edu> 

Wednesday, October 17, 2012 9:02 PM 

Friga, Paul <PaulFriga@kena~-flagler.unc.edu~; DeSimone, Joseph M. <desimone@email.unc.edu>; Reifsnider, Cynthia 

<Cynthia Reifsnider@kenan-flagler.unc.edu-~; Love, BayaJrd <Bayard Love@kenan-flagler.unc.edu>; Birdwell, Natalie 

<Natalie Birdwell@kenan-flagler.unc.edu-~; Black, Nicholas <Nicholas Black@kenan-flagler.~mc.edu>; Goldstein, Buck 

<Buck Goldstein@kenan-flagler.unc.edt~-; Cone, Judith (Office of the Chancellor) <judith.cone@unc.edu>; drharoon 

<zishan ha~:oon@med.unc.edu>; Ella, Je~ <Jem~ Elia@kenm~-flagler.unc.edu>; J                             ~kenan- 

flagler.unc.edu>; King, Gelmy <Gelmy King@kenan-flagler.unc.edu>; Napier, Mmy E <mnapie@elnail.unc.edu>; Stroman, Debor~li L 

<dstro@unc.edu>; Zoller, ’Fed -q’ed Zolle@kenan-flagler.unc.edu>;                             a@kenan-flagler.unc.edu>; 

!gmail.com> 

RE: Latest Deck For Monday - We ~Velcome Your Thoughts! 

Great progress on the slide deck. You may want to detail how you want each facilitator to handle the breakout sessions. We used this strategy during the 

deuelopment of the EDA grant proposal and I found it was very productive~ 

Thomas 

ThomasStith : Program Director, Economic Development, Frank Hawkins Kenan Institute of Private Enterprise: UNC’s Kenan Flagler Business School 

Campus Box 3440 : Kenan Center 306 : Chapel Hill, NC 27599 3440 

9:1_9.962.8444 :: faxgJ_9.962 8202 ::thomas stith@kenan flagler.unc.edu . www.kenan flagler.unc.edu 

Shaping Leaders I Driving Results 

From: Friga, Paul 
Sent: Wednesday, October 17, 2012 5:24 PM 
To: Desimone, Joseph (Chemistry); Reifsnider, Cynthia; Love, Bayard; Birdwell, Natalie; Black, Nicholas; Goldstein, Buck; Cone, Judith (Office of the Chancellor); drharoon; 
Elia, Jean;       ,     ,, King, Genny; Napier, Mary (Biochemistry and Biophysics); Stroman, Deborah (Exercise & Sport Science); Zoller, Ted; 

Stith, Thomas 
Subject: Latest Deck For Monday - We Welcome Your Thoughts! 

Hello Friends, 

The Consulting Team has been working hard this week to revise and revamp the slide deck for Monday based upon your input. 

Highlights: 

1. Revised the storyline to be much cleaner- past, present and future 

2. Removed many slides that may come across as "lecture" or not serving an important purpose in framing the situation, complication and resolution - they 

were moved to the appendix 

3. Restructured the past and present slides to be very brief (to be covered in 20 minutes) thereby allowing more time for quality discussion with Advisory 

4. Inserted an "imagine" hook at the beginning to get the group engaged 

5. Redesigned the mission slide to be cleaner and build systematically - actually serving as a worksheet for input 

6. Decided to put the AC into small groups based upon their constituent perspective to give them 20 minutes to brainstorm ideas (facilitated by a Task Force 

member) and then report out at plenary for 60 minutes 

We hope you like how this has progressed and we welcome your thoughts, We will be continuing to clean up and redesign some of the slides to make them fight 

(especially the appendix) all day tomorrow. Please send your input when you can and it would be especially helpful before 10 am tomorrow if possible. We will 

not be presenting the appendix but it will be sent out ahead of time should any AC members want to glance at the tremendous amount of work and analysis this 

fantastic task force has done during Phase 1. Let us know if anything there seems inappropriate or if we are missing anything. 

Thanks much -gonna be a great meeting on Monday! 

Paul 

Description: Description: STAR logo tagline slogan w-blue background 

Paul N, Friga~ Ph,Do 

Associate Professor of Strategy and Entrepreneurship 

Director of S,TA,R, Program and Consulting Concentrations 

The University of North Carolina at Chapel Hill 

Kenan-Flagler Business School 

McColl Building - CB 3490 

Chapel Hill, North Carolina 27599 

919-962-3786 - office 

9~9-809-4520 - moNle 

pnf@unc.edu 





From: 

Sent: 

To: 

Subject: 

Osborne, Barbara <sportlaw@unc.edu> 

Sunday, October 21, 2012 7:33 PM 

Southall, Pdchard Michael <southall@email. unc.edu>; Alli son Bass @gmail.com>; Peter Cha]fin @gmail.com>; 

Caroline Dressler @gmail.com>; Timothy Kelly <tk421815@loras.e&~>; Leiendecker, Grant M <gleien22@live.unc.edu>; 

Robert Stewar’t @gmaJl.com>; Doron Ta~nari @gmail.com>; John Dougherty @gmail.com>; 

Mitchell, Catherine <ce~nitch@live.unc.edu>; Byron Sm~deB - @gmail.com>; Savorer, Korie <kcsawye@live.unc.edu>; 

Doran, Abigail Joy <abbeyjoy@live.unc.edu>; Yea~rga~, Brandon <byeargm~@live.unc.edu>; Da55 Brian C <bday@live.unc.edu>; HuA, 

Rong <rhua@live.unc.edu>; Washington, Ernest L. <elwO9@live.unc.edu>; Lewinter, Grego~y <lewinte@live.unc.edu>; ShaIE~; La~iesa C 

<lshafe@live.unc.edu>; Roberts, Loga~ <loganwr@live.unc.edu>; Ma~yRob Plunkett @gtnail.com); Kirby~ Smnantha 

<slkirby5@live.unc.edu> 

Cooper, Co~le <cgcooper@email.unc.edu>; Weight. Erianne A. <eweight@email.unc.edu>; Sonthall, Debora]~ Joy 

<dj sothll@emaila~nc.edu>; Stroman, Deborah L <ds~ro@unc.edu~, 

RE: New Research Report on State of High School Sports for America’s Girls 

Thanks, Dr. Southall, for forwarding this. We mentioned it briefly in the legal issues class, but didn’t spend much time on it since it is a high school report. We will 

d~-:~finitely discuss it m the Women and Sport class thb summer. 

~’m h~ppy to meet wRh anyone tha t wants to discuss any o[ this - or ~f a bunch of you are k~teresd:ed we can put together a ~tl:k~ breakfast roundtaMe 

B~rbar~ Osborne 

Associate Professor 

Exerdse and Sport Sdence 

University of North Carolina 

309 Woollen Gym 

CB 
Chapel H~, NC 27519 

Phone: 919.952.5173 

Erna~: sportbw@unc.edu 

F~m= Southall, Richard Nichael 
Sent~ Sunday, October 21, 2012 6:16 PN 
Te= Allison Bass; Peter Chalfin; Caroline Dressier; Timothy Kelly; Leiendecker, Grant N; Robe~ Stewa~; Doron Tamari; John Doughe~; Nitchell, Catherine; Byron Sanders; 
Sa~er, Korie; Doran, Abigail Joy; Yeargan, Brandon; Day, Brian C; HuA, Rong; Washington, Ernest L.; Lewinter, Gregory; Sharer, Laniesa C; Robe,s, Logan; Na~Rob 
Plunke~ @gmail.com); Kirby, Samantha 
~¢~ Osborne, Barbara; Cooper, Co~ Weight, Erianne A.; Southall, Deborah Joy; Stroman, Deborah L 
Subject= N: New Research Repo~ on State of High School Spor~ for America’s Girls 
Thought I’d forward the most recent report on the state of high school sports for America’s girls. While we often focus in on NCAA D-I sport in our discussions, perhaps a more 

global view is sometimes needed to place the uber-commerdalized NCAA landscape in perspective. Several of the report’s findings seem - to me - problematic and worthy of our 

discussion. 
Depends, I guess, on whether we want to ask a question similar to Edwin Staff’s in his ~970 "War." 

Sorry to those of you who weren’t even born in 1970 or have no idea of a Motown song reference. 

Anyway, thought the report worth forwarding. 

Dr. Richard M~ Southal~ 

Associate Professor - Sport Administration 

Graduate Program Coordinator 

The University of North Carolina at Chape~ 

Director - College Sport Research Institute 

Woollen Hall 203C 

Office .- 919.962-.3507 

Cell  

Fax - 919.962-6235 

southaH (~Jema~Lu~c.edu 

U NC Sport Administration websRe: 

http://e~ss‘ut~c.ed~.~/~;~raduate.proJ~rams/spe‘::~a~zath:~ns/sport..~;dm~n~s~trat~t~/overview/ 

CSR~ Conference on CNlege Sport webs~te: 

Life is an obligation. We’re not here to die slowly, we’re here to live fully. 

~mm; Don Sabo @yahoo.com> 

~eply-To: Don Sabo @yahoo.com> 

Bate: Sunday, October 21, 2012 6:04 PM 

Ec: philip veliz @hotmail.com> 

Subje~: New Research Report on State of High School Sports for America’s Girls 
Dear NASSS colleagues, 
Below find summa~ and hyperlink (below) to a new longitudinal research study on gender equity in U.S. high ~hool sports. It always amazes me that so li~le research is done on an institution that en~ages 
literally millions o~young people. The analyses and findings are designed to describe and analyze how athletic opportunities have been allocated between U.S. girls and boys acro~ the 1993-94 and 2009-2010 
school years, as well as to provide policymakers and educators with evidence-based analyses to run with in their legal, government, or advocacy work. 
Plea~ get back to me or Phil Veliz with questions or commen~s. Ou r work in ~his area is ongoing, ~ any ideas or recommendations ~or ~uture research are welcome. 
Best, 

Don Sabo, Ph.D. 

Professor of Health Policy 

Director, Center for Research on Physical Activity, Sport & Health 
D’Youville College 
320 Porter Avenue 
Buffalo, NY 14201 

e-mail: yahoo.com 



home office: (716) 937-7522 

Women’s Sports Foundation 

SHARP Center for Women and Girls 
Releases New Research Report on 

State of High School Sports for America’s Girls 

V~rhile girls’ share of high school athletic participation opportunities increased between 1993-1994 and 

1999-2000, progress toward gender equity slowed and, perlmps, even reversed direction during the 

2000s, a newly released report by the Sport, Health and Activity Research and Policy Center for 

Women and Gifts (SHARP Center), indicated. The SHARP Center, a University of Michigan and 

Women’s Sports Foundation collaboration, today released its latest research report, providing valuable 

insight into the state of high school athletics and the ineqnaJities that s~till exist in the U.S. punic school 

system, despite the passing of the landmark legislation~ Title IX, 40 years ago. 

"In the wake of the 2012 London Olympic and Paralympic Gmnes, the state of women’s sports in the 

U.S. has generated great praise, and many believe that gifts and women have finally achieved athletic 

equality. However, these findings suggefft that we simply aren’t there yet. In fact, we are moving farther 

and thrther away from equality with the cutlAng of interscholastic sports," expressed Kathryn Olson, Chief 

Executive Otficer of the Women’s Sports Foundation. "It goes beyond the physical benefits of sport. 

Sports are an integral part of the e&tcational experience; students who participate in sports are shown to 

achieve greater academic success. The decline of interscholastic athletic opportunities should be looked 

at as an erosion of the educational capacity." 

Key fmdings from "The Decade of Decline: Gender Equi~ in High School Sports" include: 

¯ Athletic participation opportunities expanded across the decade, but boys’ allotlnent grew more than 

gifts. By 2009-10, 53 athletic opportunities were offered for every, 100 boys, compared with 41 

opportunities for evely 100 gifts. 

¯ Despite the level of economic resources, the opportunity gap between girls and boys continued to 

increase. By 2010 girls participated in greater nnmbers than in the beginning of the decade; however, 

girls’ share of total athletic opportunities decreased across the decade as compaJced to boys’ share. 

During a decade of expanding atNetic participation opportunities across U.S. high scbool~ boys received 

more opportunities than girl~ and boys’ opportunities grew thster than those of girls. 

¯ By 2009-10 boys still received disproportionately more athletic oppoltunities than girls in all 

comnranity settings urbar~ suburban, towns, and rural colnmunities. 

¯ In 2000, 8.2 percent of schools offered no sports programs, the percentage nearly doubled by 2010, 
rising to approximately 15 percent. Additionally, schools with disproportionately higher female 
eraollments (i.e., the student body is 56 percent female or higher) were more likely to have dropped 
interscholastic sports between 2000 and 2010. 

¯ Seven percent of public schools lost sports programs between 2000 and 2010, while less than one 
percent added sports to their curriculum. Given this trend in the data, it is estimated that by the yeaz 
2020, 27 percent of U.S. punic high schools (4,398 schools) wonld be without any interscholastic 
sports, translating to an estimated 3.4 million young Americans (1,658,046 girls and 1,798,782 boys) 
who would not have any school-based sports activities to pexticipate in by 2020 if the trend continues. 

Women and Girls here. 



From: 

Sent: 

To: 

Subject: 

@live.unc.edu> 

Monday, October 22, 2012 3:49 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: Life After Sport: Career Transition Research Position Interest 

Hi Dr. Stroman, 

Wednesday sounds great, I look forward to meeting you then! 

University of North Carolina at Chapel Hill, 2013 

From= Stroman, Deborah L [dstro@unc.edu] 
Sent= Sunday, October 21, 2022 7:34 PM 

To= 
Subject= Re: Lif~After Sport: Career Transition Research Position Interest 

Hi . Wednesday at 2:15 is great’~ Woollen 315. 

Dr. Stroman 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - htt:p://exss.unc.edu/ 

Sport Administration Professor and Academic Advisor 

Kno,~vmg is nct e,~.mgh; "~ve must apply. Willing is not enough; "~ve must do." i.I Goethe) 

From:, @live,unc.edu> 

Date: Friday, October 19, 20:12 2:05 PM 

To: "Deborah Stroman Ph, D. CLU" <_d_.s_t__r_o.__@___u_._n_.£,_..e_d__u.> 

Subject: RE: Life After Sport: Career Transition Research Position Interest 

Hi Dr. Stroman, 

On Tuesday Oct. 23rd, I am available from 9:30 to 10:30AM or after 3:30PM. On Wednesday Oct. 24th, I am available any time after 2:00PM. Let me know if any of these 
times work for you! 

Best, 

University of North Carolina at Chapel Hill, 2013 

From= Stroman, Deborah L [dstro@unc.edu] 
Sent= Wednesday, October 17, 2012 4:34 PM 

To= 
Subject= RE: Lif~ After Sport: Career Transition Research Position Interest 

Hi Jessica~ Thanks for your note. Let’s connect at:ter the break! I teach MWF at 9:00 a~m. LeL me know your avai~sbifity on Tuesday or Wednesday. 
Dr, Stromsn 
Do Good, 

9:19.843.0336 

’©no woman can make a diffez~e~ce but 

women working together can chm~ge the world." 

Froml 

Sent= Tuesday, OctOber 16, 2012 10:31 AM 

To= Stroman, Deborah L 
Subject= Life After Sport: Career Transition Research Position Interest 
Hi, Dr. Stroman, 
My name is                ~ ]nd I am a senior studying Psychology and Public Policy. I am interested in applying my experiences in the classroom to a research 
opportunity during the Spring 2013 semester. After a lot of searching, I am extremely interested in the possibility of working with the Life After Sport: Career Transition 

Research. 



I am hoping that you will find me well suited to assist with this project for several reasons. First of all0 I have played on athletic teams nearly my whole life, but mostly 
because of my perspective as a previous collecje level athlete. I was on the                                   ~nd participated in an athletic leadership academy, but 
was no longer able to participate becaus~ . I am passionate about sports and often wonder how professional athletes assimilate into a non-professional 
athletic lifestyle after an injury or retirement. 
Secondly, I am interested in connecting others with their passions given the particular capabilities and circumstances that motivate them to perform. T am currently exploring a 
career in human resources, which T believe is valuably connected to transition into and out of a professional position. Understanding methods of intervention and the 
psychology behind life and career transitions will be useful knowledge to have. Overall, I believe that my previous coursework and related experiences, as well as my future 
professional interests will make me a strong candidate to assist with research in the Life After Sport: Career Transition Research opportunity. 
I attached a copy of my resume to this email. Tf you are interested in speaking further, T would like to hear more about the study and the various duties you are seeking to 
have fulfilled. Please feel free to contact me by email or phone. I look forward to hearing from you! 
Sincerely, 

[Jniv~r~itv ~f N~rth~r~lin~ ~t Ch;~oel Hill, 2013 



From: 

Sent: 

To: 

Sarah Seely < @gmail.com> 

Tuesday, October 23, 2012 11:10 PM 

Subject: Fundraising OpportuniF this Saturday 

Good Evening- 

Show Pros Event Services of Chapel Hill provides security and event staff personnel for UNC Football games. We often partner with local campus groups to provide 

fundraising opportunities. We are currently in need of some students to help scan tickets and apply bag tags at the upcoming football game this Saturday vs. NC 

State. We pay $10 an hour per person, and an average shift usually lasts for approximately 5 hours. If everything goes well this week we would be willing to create 

more fundraising opportunities for your organization at future football games, both this season and into the future. 

We do ask that you provide at least 5 people. The only requirement is that each person wear khaki pants or shorts and closed toed shoes [such as tennis shoes.] If 

your group is interested in making some extra money this weekend please contact me directly. The report time for this Saturday’s game vs. NC State is 10:30 AM at 

Gate 5 of Kenan Stadium. I will pass along further information upon hearing from you. 

Thank you in advance. 

Sarah Seely 

Sarah Seel¥ I Show Pros Event Services of Chapel Hill, Inc. 

Cell:            ~ [ Email:      " _~gmail.com 



FFom: 

Sent: 

To: 

Subject: 

Attach: 

~kenan- flagler.nnc.edu> 

Wednesday, October 24, 2012 6:49 PM 

Stroman, Deborah L <dstro@unc.edu> 

Parag Satsangi@kena~- tlagler.unc.edu> 

Re: Fundraising Oppoltanib" this Saturday 

linage001 .j pg 

No I don’t unfortunately. My 3 volunteers didn’t want to stay 5 hrs. I haven’t heard back frorr on the updated number for the other fundraiser either. 

Sent from my iPhone 

Please excuse any Upos 

On Oct 24, 2012, at 4:50 PM, "Strolnan, Deborah L" <..d_&t__r.£~)unc.edu > wrote: 

Well, we can’t seem to get the "easy" NCSU SBO0 project, so I am leery of submitting our name for this opportunity. Do you have five names? 

Dr. Stroman 

Do Good, 

Deborah L, Sb’oma~L Ph,D. CLU 

919,843.0336 

<im~ge00ldpg> 

’One womm:~ cari. make a differeime bnt 

women working together cari. chaiige the world," 

From:                                K@kenan-flagler.unc.edu] 
Sent: Wednesday, October 24, 2012 12:07 PM 

To: Stroman, Deborah L 

Subject: P.e: Fundraising Opportunity this Saturday 
I say we go ahead with it if we only need 5 students 

Sent from my iPhone 

Please excuse any typos 

On Oct 24, 2012, at 7:46 AM, "Stroman, Deborah L" <.d_s_.t_r__o_ ._@__u_Qc_:_e_._d_ .u_> wrote: 

HL Another opportunity to make "easy" morley for the Club~ Let me know if you want to proceed, ~ will fotlow up and get the 

informatien. 

Dr~ Stroman 

Do Good, 

Deborah L Stroman, PtLD, CLU 

919.843.0338 

’One woman car~. make a differe~me bnt 

women working together car~. cha~tge the world." 

Sent: Tuesday, October 23, 2012 11:10 PM 
To:                 "       "          " 

Subject: Fundraising Opportunity this Saturday 

Good Evening- 

Show Pros Event Services of Chapel Hill provides security and event staff personnel for UNC Football games. We often partner with local 

campus groups to provide fundraising opportunities. We are currently in need of some students to help scan tickets and apply bag tags at 

the upcoming football game this Saturday vs. NC State. We pay ~10 an hour per person, and an average shift usually lasts for 

approximately 5 hours. If everything goes well this week we would be willing to create more fundraising opportunities for your 

organization at future football games, both this season and into the future. 

We do ask that you provide at least 5 people. The only requirement is that each person wear khaki pants or shorts and closed toed shoes 

[such as tennis shoes.[ If your group is interested in making some extra money this weekend please contact me directly. The report time 

for this Saturday’s game vs. NC State is 10:30 AM at Gate 5 of Kenan Stadium. I will pass along further information upon hearing from you. 

Thank you in advance. 



Sarah Seely 

Sarah Seely I Show Pros Event Services of Chapel Hill, Inc. 

Cell:            iI Email:         )[~mail.com 



From: 

Sent: 

Subjet~: 

..... i@kenaa~- flagler.unc.edu; 
Wednesday, October 24, 2012 6:56 PM 

Robinson, Myles <Myles Robinson@kenan-flagler.unc.edu>; Stroma~L Deborah I, <dstro@unc.edu> 

RE: Fundraising Opportunity this Sa’tnrday 

I was unable to find 5 as well. 

Fmm:l            ; 
Sent: Wednesd~y,’October 24, 2012 6:49 Pb’l 

To: Stroman, Deborah (Exercise & Sport Science) 
Cc: 
Subject: R~el Fund~aising Opportunity this Saturday 

No I don’t unfortunately. My 3 volunteers didn’t want to stay 5 hrs. I haven’t heard back from Charlie on the updated number for the other fundraiser either. 

Sent from my :Phone 

Please excuse any typos 

On Oct 24, 2012, at 4:50 PM, "Stroman, Deborah L" <d__s_.t__r_.o._ .@_.__.u__n_.c__:._e_~_q.> wrote: 

Well, we can’t seem to get the "easy" NCSU S500 project, so I am leery of submitting our name for this opportunit% Do you have five names? 
Dr. Stroman 
I.)o Good, 
Deborah 1_,. Stroman, Ph.D, CLU 
E~g~O’e. Explore, Empow~:~r. 
9~_9.843.0336 
<image001.jpg> 

’One womm~ can make a difference 

wome~l working together can change the world. 

From: ~kenan-fla~ler.unc.edu] 
Sent: Wednesday, October 24, 2012 12:07 PM 

To: Stroman, Deborah L 

Subject: Re: Fundraising Opportunity this Saturday 

I say we go ahead with it if we only need 5 students 

Sent from my iPhone 

Please excuse any typos 

On Oct 24, 2012, at 7:46 AM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

Hi. Another opportunity to make "easy" money [:or the Club. Let me know if you want to proceed. [ will follow up and get the 

information, 

Dr~ Stroman 

Do Good, 
Deborah D Stroman, Ph~D, CBg 

Erb~¢~;~, Exph)re, Empower, 

9 ~ 9.84.3,0336 

<image00:l..jpg > 

’One woman can make a difference but 

women working 1together can chm~ge the world," 

Sent: Tuesday, October 23, 2012 11:10 PM 

Subject: Fundraising Opportunity this Saturday 

Good Evening- 

Show Pros Event Services of Chapel Hill provides security and event staff personnel for UNC Football games. We often partner with local 

campus groups to provide fundraising opportunities. We are currently in need of some students to help scan tickets and apply bag tags at 

the upcoming football game this Saturday vs. NC State. We pay ~10 an hour per person, and an average shift usually lasts for 



approximately 5 hours. If everything goes well this week we would be willing to create more fundraising opportunities for your 

organization at future football games, both this season and into the future. 

We do ask that you provide at least 5 people. The only requirement is that each person wear khaki pants or shorts and closed toed shoes 

[such as tennis shoes.] If your group is interested in making some extra money this weekend please contact me directly. The report time 

for this Saturday’s game vs. NC State is 10:30 AM at Gate 5 of Kenan Stadium~ I will pass along further information upon hearing from you. 

Thank you in advance. 

Sarah Seely 

Sarah Seelv I Show Pros Event Services of Chapel Hill, Inc. 

Cell:             I Email:        @-)~mail.com 



Fl’om: 

Sent: 

To: 

Subject: 

Stroman, Deborah L <dstro@unc.edu~ 

Wednesday, October 24, 2012 7:04 PM 

~kenan- tlagler.unc.edu> 

Stroman, Deborah L <dstro@unc.edu>; 

Re: Fundraising Oppoltanity this Saturday 

~kenan- flagler.unc.edu-~ 

They can just come for fl~e couIx~n handout and then leave. Other students said it took 30 minutes and then they left. 

DLS from my iPhone. 

On Oct 24, 2012, at 6:48 PM, ’ t@kenan-tlagler.unc.edu> wrote: 

No I don’t unfortunately. My 3 volunteers didn’t waist to s~y 5 hrs. I haven’t heard back from 

either. 

on the updated number for the oilier fundraiser 

Sent from my iPhone 

Please excuse any typos 

On Oct 24, 2012, at 4:50 PM, "Stroman, Deborah L" <dstro(?~unc.edu> wrote: 

Well, we can’t s~-_~em to gel the "easy" NCSU $500 project, so f am le~-’_~ry o~ submitting our name h:~r th~s opportunity Do you haw~ five 

Dr. Stroman 

Do Good, 

Deborah L Stroman, PtLD, CLU 

9:] 9.843,033(~ 

’One woman can make a difference 

womexl working together ca~ change tiie world." 

From: }kenamflaqler.unc.edu] 
Sent: Wednesday, October 24, 2022 22:07 PM 

To: Stroman, Deborah L 
Cc:            t 
Subject: Re: Fundraising Opportunity this Saturday 
I say we ~o ahead with it if we only need 5 students 

Sent from my iPhone 

Please excuse any typos 

On Oct 24, 2012, at 7:46 AM, "Stroman, Deborah L" <ds[ro@unc.edu> wrote: 

Hi. Another opportuniW to make %_~a sy~ money for the Club. [.e~: me know ~f you want to proceed, I wil~ ~ollow up at~d get 

t~e ~nformat~on, 

Dr. Stroman 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 

g’n.qa,q~, Explore, g’mpower, 

9119~84&0336 
<imageOOLjpg> 

’One woman can make a difference b~,t 

wome~ working together can change the world. 

Sent: Tuesday, October 23, 2022 11:10 PN 
To: 

Su~)ect: Fu~drai~ing Ol~portuni~this ~a~urd~y ............................................... 

Good Evenin~- 

Show Pros Event Services of Chapel Hill provides security and event staff personnel for UNC Football 8ames. We often 

partner with local campus 8roups to provide fundraisin8 opportunities. We are currently in need of some students to help 



scan tickets and apply bag tags at the upcoming football game this Saturday vs. NC State. We pay 510 an hour per person, 

and an average shift usually lasts for approximately 5 hours. If everything goes well this week we would be willing to create 

more fundraising opportunities for your organization at future football games, both this season and into the future. 

We do ask that you provide at least 5 people. The only requirement is that each person wear khaki pants or shorts and 

closed toed shoes [such as tennis shoes.] If your group is interested in making some extra money this weekend please 

contact me directly. The report time for this Saturday’s game vs. NC State is 10:30 AM at Gate 5 of Kenan Stadium. I will pass 

along further information upon hearing from you. 

Thank you in advance. 

Sarah Seely 

Sarah Seel¥ I Show Pros Event Services of Chapel Hill, inc. 

Cell:              Email: 



Frolil: 

Sent: 

To: 

@live.unc.edu> 

Wednesday, October 24, 2012 9:43 PM 

Subject: Concerning Reserved Seating for Jessie Jackson Event 

Hello Eve~one, 

I hope all is well. Thank you so mnch for your willingness to sponsor this event. I ask that you please continue to encourage your members to attend the event. 

For you hard work I would like to offer special sealing to you and a guest for the event. I ask that you please send me you name and the na~ne of your guest 

tomorrow, October 25th by 11:00 an~. If I do not get this name I cannot guarantee reserved seating. I greatly appreciate your cooperation. Thank you in advance for 

your response. ENoy the rest of your evening. 

Respectfully, 



From: ~live.unc.edu> 

Sent: Sunday, October 28, 2012 12:04 PM 

To: 

Subject: Thanks for Jessie Jackson Event 

Hello All, 

I would like to thank you for your assistance with the Jesse Jackson event. It would not have been successful with out you! 

Best, 

Confidentiality Notice: This email message, including attachments, is for the sole use of the intended recipient(s) and may contain confidential 
information. Any unauthorized review, use, disclosure, or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply 
email and destroy all copies of the original message. 

From-" 

Sent: Thursday, October 25, 2022 8:54 PM 
To; 
Subject-" RE: Concerning Reserved Seating for Jessie Jackson Event 

Hello All, 

You and your guest please look for the reserved seating up front in the auditorium tomorrow. If you have any problems please let the house staff know you are a program 
sponsor. 

Best, 

Confidentiality Notice: This email message, including attachments, is for the sole use of the intended recipient(s) and may contain confidential 

information. Any unauthorized review, use, disclosure, or distribution is prohibited. I,f you are not the intended recipient, please contact the sender by reply 

email and destroy al! copies o.f the original message. 

From:              I 
Sent: Wednesday, October 24, 2012 9:42 PM 
To-" 
Subject: Concerning Reserved Seating for Jessie Jackson Event 

Hello Eveo~one, 

I hope all is well. Thm~k you so much for yonr mllingness to sponsor this event. I ask that you please continue to encourage you] members to attend the event. 

For you hard work I would like to otter special seating to you and a guest tbr the event. I ask that you please send me you name and the naJne of your guest 

tomorrow, October 25th by 11:00 ran. IfI do not get this name I cannot guarantee reserved seating. I greatly appreciate your cooperation. Thank you in advance tbr 



your response. Enjoy the rest of your evening. 

Respectfully, 



siegel 
gale 
simple is smart 
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Letter from the CEOs 

Simplicity isn’t a trend; it’s a necessity. 

It’s inescapable, as the results of our third annual Global Brand Simplicity Index show: 

the need [or simplicity and its corresponding economic vakte is greater than ever. 

Not only are the simplest brands outperforming the major stock indexes, consumers 

continue to say they’re willing to pay a plw;mium for a simplified experience. 

So why aren’t more brands simply adapting and moving away from overly complex 

touchpoints and communications that only alienate [heir custon-lers? 

The simple answer is: simplicity isn’t easy for most businesses. And the bigger the 

business, the molw; complicated things get with more priorities, more constituents and 

more decisions--from techr’..ologies and financials, to people, processes and products. 

Getting simple in a single-minded way is hard work for many brands, even though it’s 

to their competitive advantage and one of the best paths to remaining relevant. 

To further shed lighI on Ihe challenges of putting simplicky to work, this year we looked at 

the extent to which people experience their work environments as being simple. The most 

abrming finding is that one of the most complex tasks for workers and industries around 

the globe is getting a ne~v idea off the ground. That means business leaders must find 

simpler ways to encourage and engage innovation internally, because that same internal 

frustration is also reflected e~ernally. 

Finally, while the demand for simplicity is global, this year’s study continues to provide 

ir’..sights on how attitudes toward brands vary from country to count~,--valuable informaIion 

for any brand hoping to do business across borders, in fact, in certain industries, the global 

nature and scale of a brand can be seen as a simplifying advantage in one country and a 

perceived complexity in another. Kr’..owing when to leverage scale and when to localize is 

critical to capturing the hearts and wallets of local consumers. 

So take heart and take a serious look at our findings and your business. While achieving 

sin-lplicity is anything but easy, the dividends for your employees, your customers, your 

brand and your bottom line are remarkable. 

Sincerely, 

Howard Be~k 

Co-CEO, Chief Creative Officer 

David B. Srere 
Co-CEO, Chief Strategy Officer 
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Executive summary 

+99% 
Complexity 
kills innovation... 

How much our Simplicity Portfolio has beat the average 

global stock index since 2009 

80% 

Innovation is simplioity_, 

The top industries that provide the simplest experiences 

to consumers are the same ones in which promotirlg an 

innovative idea. is simplest. 

...but not simple 

However, promoting an innovative idea is the third most 

complex task for employees within the global workplace. 

Consumers more likely to recommend a brand because 

it provides simpler experiences and communications 

Simplest 
G~obal Brand 

Google 

East versus West 
Big versus Small 

,_,ank,_~ were seen as simpler in the East while Big h o 
small banks were seen as simpler in the West. 

Global chain restaurants were seen as simpler in 

the East while local restaurants were seen as sh-npler 

in the West for affluent customers. 

Why? 

Different perceptions regarding trust and the importance 

of personalized service 

Among the least 
simple global brands 

Google+ 

Biggest industry 
simplicity fai~ 

Car renta~ 

Employees find their work simple, yet deliver the bottom 

5 complex experiences to ,o o CO n,_~l_J Iqqer,_~, 

Most pressing solution 

Fix the cor’,,tracts and multiplicity of insurance options 
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Simplicity still pays 
A rising tide of prices 
lifts simple brands the most 
Investing in a stock portfolio based on simplicity continues to beat 
the major indexes. A portfolio made from the publicly traded top 
10 globa~ simplest brands outperforms the major indexes. 

Percentage growth of index/pordo~io since the beginning of 2009 

200% 

150 

100 

5O 

Simplicity 

Portfofio 

-~-190% 

S&P * 77% 

Dow +70% 

FTSE +43% 

2009 2010 201 1 2012 through September 4th 
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The Global Brand Simplicity ex 
Our third year examining the state of 
simplicity around the world 
To determine the global state of 

simplicity, we asked over 6,000 

people across 7 countries to eva~uate 

perceived points of simplicity--or 

complexity--in their interactions with 

various brands and industries. 

Once the results were in, we used 
the data to generate two scores to 

rneasure simplicity: 

¯ Brand Simplicity Score 

¯ Industry Simplicity Score 

A Brand Simplicity Score 

A score (from roughly 0 to 1,000) that rates 

each brand on its perceived simplicity 

Brands were evaluated based on a 
question related to the simplicity/complexity 

of products, sepvices, interactions and 

cornmur@ations in relation to industry 

peers. The score takes into consideration 

the consistency of iw;sponses, the 

diflerence between user and non-user 
perceptions and the simplicity score for 

the brand’s industry. 

An Industry Simplicity Score 

A score (from roughly 0 to 1,000) that rates 

each industry or’.. its perceived simplicity 

Industries were evaluated on their 

contribution to making life simpbrimore 

complex, the pain of interactions with 

companies within the indushs/and how the 

industpy’s communications rank in terms 

of ease of understanding, transparency/ 

honest% concern for customers, innovatbn/ 

freshness and usefulness. 

Automo[ive Media Retail banking Ger’.,e,~al insulance 

Heaith insurance Restauiants Ebct~onics 
and entertainment and appiiances 

Retaii 

Shipping and mail Utilities Travei Teiecommunications 



people 

industries 
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Global Brand Simplicity index 

Leaders 

R.t~N K 
OriG.* BRAND (SCORE’/ INDUSTRY 

i 0 Google (89 I) Media 

2 ,~ii=~ 2 McDonald’s (812) Restau~ints 

8 IKEA (789) Retail 

,~ii=~ 11 C&A (782) Retai! 

5 8 Apple (779) Electronics/Appi~nces 

6 ==~=. 1 Pizza Hut (778) Restaurants 

7 ~1 Nokia (772) Elect~onbs/App/iances 

8 ==~=. 15 Yahoo~ (768) Media 

==~. 2 Carrefour (76~} Retail 

11 ::~. 11 SUBWAY (749) Restaurants 

12 ~ 1 e Amazon (745) Media 

i3 .=~i~. 19 Honda (744) Automotive 

i,1 e Samsung (743) Elect~onbs/App/iances 

15 NiA ~TC (742) Electronics/Appi~nces 

I 6 N!A Lenovo (742) Bectron~bs/AppL, ances 

i 7 ~ 7 Starbucks (734) Restaurants 

i 8 ~ g LG (73 I) Efectronics;44ppiiances 

20 ~ 1 KFC (728) Restaurants 

2i ~ 8 Sony (723) Efectronics;44ppiiances 

22 .,:::== 2 Toyota (718) Automotive 

23 ..~::=; 21 Volkswagen (71@ Automotive 

24 .,:::== 16 Burger King (714) Restaurants 

25 ==~=. le PhiJips (71 t) Electronbs/AppZ, ances 

2e ..~=; 3 YouTube (70~} Media 

.,:~:=~ 4 H&M (704) Retail 

3 Puma (704) Retail 

.=~. 8 AdMas (702) Retail 

30 N/A Skype f69~} Te/ecom 

31 .=~. 3 BMW (69~} Automotive 

12 



Global 

Brands that were rated by consumers in at least 
two geographies have been ranked in the GJobal 
Brand Simplicity [ndex, 

Middle-of-the-pack 

R A N K 
CHG.* BRAND (SCORE/ INDUSTRY 

32 ~ 8 HP (693) Eiectron£’s/App/ianees 

~=i~=. :3 Nike (691i Retaff 

34 ==i:~. 18 MSN (689) Media 

35 ~ ~ Hilton (6~5} ~avei 

36 .d~. 13 Expedia (68@ 7~ave! 

37 ,~=~ 4 eBay (6Z@~, Media 

~ 22 Walma~ (67~) Retaff 

39 ==~=. 18 Citibank (673). Retaff baekZ~w 

,~:~ 22 ~RA (6Z3) Retai! 

~i ~ 21 Dell (673) E/ecttonics/App@nces 

,12 ¯ 12 Canon (66,~} &!ectro/~bs/Appha/~ces 

43 £ 3 BlackBerry ~G63) Eiectmnbs/~pp@nees 

4,1 ~ 32 S~emens (662) S@ctmnbs/Appffances 

£ 13 Reebok (658) Retaff 

46 ~ lg HolMay Inn (657) ~avd 

47 S. 17 Gap (655) Retaff 

48 ==~. 6 HSBC (:~5 I) Retaff banking 

~9 A 21 Panason~c (65@ E/ecttonics/App@nces 

,-’- Debenhams (649) 

5 i ~ 4 Me~cedes-Benz (649) Automotive 

~ ~ Marks & Spencer (642) RetaZt 

53 ==~. 12 Marrio~ (64@ 2avel 

54 .,:~:== 7 DHL ~39) Shipping/MaZ~ 

55 ¯ 4 Topshop (634) Retai! 

5e ~ 3g Motorola (633) E/ecttonics/4pp@nces 

57 A 18 N~ssan (630) Automotive 

58 ~ 48 Boots ~2~ Retail 

59 ,~=~ 9 Ford (6°@~, Automotive 

6O ~ 5 UPS (619) Sh@ping/Maff 

e1 ~ 16 Microso~ (619) Sectron£s/App@nces 

62 ~ 9 Haier (6i ~) Eiectmnbs/~pp@nees 

Laggards 

RANK 
CHG~* BRAND (SCORQ INDUSTRY 

63 ~ 42 Audi (60@ Automotive 

64 ~ 38 iTunes (60~) Media 

65 ~ 5 Bosch (607) E/ecttonics~4ppiiances 

66 =:~:. 7 Virgin Mobile (60@ T~lecom 

6z ~ ~5 Vodafone (60@ 7~@com 

68 =:~. 6 Bing (595) Med@ 

504 ~ e9 ~ Best Western 6 -,., ~awi 

70 ~ 4 Twitter ~58@ Media 

71 ..£ 8 Budget 456@ ~ave/ 

~2 ~ 29 Facebook ~54@ Media 

73 N/A Lu~hansa (54@ 7~ave! 

7,1 ..£ 13 GE (:537) S@ctmnics/App!iances 

75 ~ 19 FedEx (53,~ Sh@pZeg/Maff 

76 A 7 Peugeot ~t~29) Automotive 

77 ~ 5 Avis $22} ~ave/ 

~8 ~=~=. 4 Unked~n (5 ~6) Media 

79 ~ 8 Sky ~509) Te/ecom 

80 ~ 17 ~NG (508) General insuraece 

8i ,~=~ 4 Enterprise ~50@ 2avd 

82 ~ 1 HeAz (502) ~avei 

83 N/A T-Mobile (502) ;@!ecom 

84 ~ ~ Ramada (49~} 2avel 

s5 ~ ~ O2 (48~ Teiecom 

86 ~ 1~ Groupon (481) Retaff 

87 ~ 28 Google+ (46@ Media 

88 ~ 11 Bupa (46i) Health bsu&qnce 

89 ~ 41 easydet (46!) Tra~e/ 

90 ~ 15 Europcar (446) ~ra~e! 

9i ~ 11 A~ (4 I @ Genera/insurance 

92 N/A E.ON ~I~77) Utffities 

93 ~ 9 Allianz (28@ Genera/it~surance 

94 ~ 8 Ryanair ~260) 2avd 

fro ~ p~e,, ious yes~ N/A: Hot appiicaMe 

siegel+gale 13 



Global Brand Simplicity Index 2012 

Global top 10 ran s 

1 
Googie, far and aw’av the most popular web searcl] engine, has transcended 
brand to become a term synonymous with finding infermation oniine. With 
its iconic homepage and simple user interface, indispensable Googie repeats 
as a winner of the Simplicity Index. The speed and effectiveness of searci~ 

results creates an experience that, as one respondent put it, "makes your 
day simpler," muffling protests around Google’s privacy policies and use of 
consumer data. 

Offering easy-to-order food frem a well-known and well-understood menu, 
the fast--food giant wins because "there are a lot of McDonald’s but the 
quality is consistent." The b~9.nd’s jump to the #2 position globally indicates 

that now, more than eve~s McDonald’s is appreciated for its straightfor,i~,ard 
approach to fast-food, increasingly adapted to local market tastes. 

A formuia o1: simpie, practical and modern product design presented at 
afferdable prices lqas lqelped IKEA capture and defend its #3 spot. iKEX 
demonstrates a strong commitment to accessibility online, in-store 
and post-purchase. IKEA has ambitious goals to apply its simple, distinctly 
Swedisiq vision to much more than furniture design, with plans to enter 
the hotel and city-planning spaces in the near f[.lture. 

With reots dating back to 17th century’ t-~:olland, ti]is family brand has ieveraged 
its streng European foothoid to become a truiy global retail fashion brand. 

By offering couture quality and style at reasonable prices, C&A jumps 
15 spots to i14 in recognition of its simpie purpose to make fashion accessible. 

Considered by some to be the most valuable brand on earth, Apple remains 

near the top of the Simplicity index by continuing to offer products tl]at "strive 
for design perfection" and create intuitively simple user experiences. 
Througi] brand and marketing strategies based on offering simple and fresh 
experiences to customers, Apple has created a passionate and Ioyai customer- 
base that often takes it upon themselves to make ti]eir brand allegiance known. 

14 



Global 

With close to 13,000 locations across more than 90 countries worldwide, 
Pizza Hut takes the pie as the world’s largest pizza restaurant franol]ise 
and the sixth simplest brand in this year’s Simplicity index. Pizza Hut beats 
out ti~e competition with clear advertising, online ordering, excellent 
service and quick delivery. 

Nokia maintains a top-ranking position, especially in emerging markets such 
as India and China where it ranked ill and #28, respectively. Nokia received 
accolades for its "self-explanatory, straightforward products" with easy-to- 
use operating systems. The brand has deepened its partnership with Microsoft 
and has plans to release new Lum.ia smartpl]ones that incorporate innovative 
technology and software capabilities. 

Yhhoo!’s #8 finish globally--and a #2 finish in india--is a result oi: the overall 
simplicity oi: search paired with its still-strong brand recognition and an easy 
browsing experience. With a new CEO, Marissa Mayer, at the helm and new 
strategic alliances and pa~nerships witi~ Facebook, CNBC and Spotifl/, Yahoo! 
aims to fuGher improve the usefulness of its se~,ices. 

Europe:s largest retailer, Carrefour, makes its debut on the global top 10 list, 
largely due to the "ease of navigating the product portfolio and good 
customer experience." Carrefour’s value pR)position is clear-choice arrd 
quality for everyone----and is delivered consistently thR)ugh its hypermarket 
and supermarket formats. Respondents also praised the retailer for its "easy- 
to-understand messages found in clear promotional materials." 

1 
With more than 9,000 locations worldwide, tile European-based ALDi 
supermarket brand rounds out this year’s simplest brands at #10. -[-l]rough 
straightforward, no frills advertising around cost savings, along with 
good quality and just the right amount of variety, the AI__DI brand employs 
simplicity to clearly communicate its concept of "ti~e sarne for less." 
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Global bottom 10 brands 

Providing mobile and broadband services to more than 103 million European 
customers, 02, a l-eiefOnica Europe brand, ranked near tile bottom o1: tllis year’s 
Simpiicity Index. Complex pricing and promotions, a confusing website and 
as one respondent put it, "adve~ising that’s not pa£iculariy informative," has 
made the 02 brand ant, thing but a breath of fresh air. 

The Chicago-based deal site faced harsh criticisms this year. Citing smaii print, 
an overload of emaiis and peor customer sen/ice, customers feund that "the 
whole Groupon process is complicated." As GR)upon werks to improve 
¯ the customer service experience, tile only discount you can really count on 
is attached to the company’s sllars price since its 

Googie’s 2011 intreduction of its social networking site Google+ promised the 
ideal combination of privacy and intimacy. And while its Circles and Hangouts 
may lack a clear, intuitive user experience, ti~e real question is whether the 
world really needs another global social network. Googie+’s hopes of a higher 
rank on future editions of ti~e Simplicity Index may hinge on consumer rejection 
of market leader Facebook and fatigue with established secial teols such 

as Twitter. 

As a glc~bai health insurance and sewices previder, Bupa sewes an industry 
tllat’s notoriously complex. Nevertheless, with complicated claims, changes 
in coverage and "slow treatments and poor fo~low-up with customers," 
Bupa scored particularly pooriy on this year’s Simplicib>~ Index. 

The European-based budget airline again landed among the most complex 
brands. Complicated fees make it appear "lying, deceitful and dishonest" 
to customers. Based on consumer complaints about obscure pricing and 
the compiicated online booking process, it appears that easyJet may be 
compromising service for pricing. New seating policies are intended to 
impreve the customer experience, but this small fix will not solve the brand% 

systemic complexity. 
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Global 

European based rental car company Europcar, like otl]er brands in this year’s 
bottom 10, was faulted for its confusing customer contracts with hidden 
clauses, unoiear pricing and an absence of advertising. Perhaps its recently 
announced fast track sers4ce, wi]ici] allows customers to bypass the rental 
counter, will improve its rank against its competitors in future years. 

1 
With 95 million clients in 61 countries, glebal insurance cemparry .t-v~/~, clairns 

te be the world’s top global irrsurance brand. That may be, but according to 
our study, complicated terms, concealed costs and a general lack of brand 
awareness solidifies AXA’s claim as one of the worst offenders of complexity. 

Germany-based utility corr~pany E.ON scored particularly poorly on this yeaCs 
Sirnpiicity Index, earning 92rid piace~ Respondents said that E.ON’s bills and 
other company communications were confusing. While that’s a common 
consumer cornplaint about electric utilities, one person called out E.ON for its 

"intentionally opaque and complicated contracts" and oti]ers found fault 
with E.ON fer being "everpriced" arrd "dishonest." 

As a werldwide provider of leading integrated financial sewices, Aliianz’s 
insurance products, like others in the industry, are intangible and inherently 
complex in nature~ However, given the fine print, poor advertisements, 
misleading language and opaque pricing, it’s no wonder Aiiianz was 
described by one respondent as a "tariff jungle." 

94 
l-his year, ultra-low cost European airline Ryanair, lands at the very bottom 
of the Simplicity index. Despite a 25% increase in profits and 5% increase 

traffic in 2012, Ryanair continues to experience turbulence from custorners 
who are disgruntled about hidden costs, bad service, a cluttered website 
and "a deliberately peor pricing policy." 
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mplicity by industry 
Perceptions often differ by region 

A country-by-country industry comparison 
against the global industry ranking 

i a score of 701 or more 

GLOBAL 

SCORE RANK US 

iiiiiiiiiiiiiiii 700~01 iiiiiii 600-501 ~ 500~401 J 400 and less 

MIDDLE 

UK GERMANY EAST INDIA CHINA 

~nternet search (most simple g~obal industry} 950 

E~ectronics 734 

Restau rants 712 3 

Appliances 710 

~nternet retai~ 710 

Media (newspapers~ TV~ online, mobile) 691 

Retai~/G~ocery 689 

RetaiVGenera~ (megWdepa~ment store} 658 

Re~.aiVFast~ion; c~othes 597 

Te~ecommunications/Ce~l phone service providers 582 

Travel/Air 568 

RetaiVNea~th and beauty; drugstore 553 

Automotive 538 

Soc~a~ med~a 515 

F~ness 515 

Te~ecommun~cat~ons/Oable prov~de~ 489 

Banks/Reta~ 486 

Sh~pp~ng/Ma~l 48~ 

TraveVOa~ renta~ 465 

fkave~ff~a~n 464 

(J~[~es 450 

~ea~th ~nsu~ance 354 

Genera~ ~nsurance (most complex g~oba~ ~nd~st~T) 257 

I 1 

3 
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The Simplioity rernium 
Simpler experiences increase profits 

Depending on the industPy, up to 60% of people are willing to pay 
r-note for simpler experiences and interactions. The amount they are 
willing to pay varies by industry but is significant. 

For simpler experiences, people would pay: 

up 5.5% 
General insurance in[ernet search Retail/General Retaii!Grocer’)i 

Shipping/Mail Banks/Retail Health insurance Retail!Fashion; clothes 

T~aveiiAir Restaurants Automotive 

internet retaii l-i"avelf[-rair~ Electronics 

TkaveiiCar rental Appiiances Fitness 

Social media 

Retail!Heaitl] and beauty 

TkaveiiHotels 

Media 

TraveYBooking 

Telecom/Cabie 

Utilities 

Telecom/Cell phone 
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Focus: ospitality 
Suite comfort for big brands 

Turns out bigger is better in the 
hotel industry, as 74% of our study’s 
respondents gave large g~obal and 
national chains the "simple" advantage 
over local, independent counterparts. 

In the East, it appears global brands 

carry the same kind of allure inIerna.tionally 

in the hotel industl-y as they do in 

restaurants---freqlJently perceived to have 

higher quality service simply because they 

are international, with the size of the chain 
seen as an additional indicator of prestige. 

Respondents in the West didn’t give global 

chains the same kind of automatic credit for 
luxupy, but still preferred their familiarity and 

convenience, 

Percentage of people by country who 

believe a certain type of hotel provides 

a simpler experience 

US China Micidle least 

2O 



Global 

:::::::::::::::::::::::: bed and breakfasts national hotels 
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Focus: ospitality 
What’s keeping people awake at night? 

Loyalty reward programs play a big role 
for many travelers when it comes time to 
book a return trip to a global or nationai 
chain. Neverthe[ess, many hotels seem 
to have checked out on this point, failing 
to create easy-to-understand programs 

on which to capitaiize. 

Customers described their experiences 

with rewards--including complicated 

earning schemes, tiered redemption 

levels and booking jargon-----as an’~hing 

but simpb. 

Globally, technology gets the most credit 

for simplifying the hotel experience. 

Respondents preferred large chains with 

easy-to--navigate touchpoints ranging 

from websites and convenient booking 

to expedited check-in and checkout. 

How people rated touchpoints of the 
hotel experience 

8,0 -- 

7,5 w 

7.0 -- 

Naviga.tin{! hotei websites Makin9 yolo~ Check-in C~eckout Unde~standh%] 
and/or mobile apps reser’,/at~or~ process process vvha[ is on your biP~ 

=. 

bnderstarldirlg the Choos==~-~g the 8r~de~standk]g up Finding vour’~;,;~’,/ Get[irlg your needs me[ 
differences betwee~-~ nght hote== f~ont v,~ha.t you will a~our~d the betel (s~f~ns (~oom service, gettir~ hote;= rewards 
differe~~t brar~ds within be charged to rooms~ ho~s, to get ar~ extra towel~ etc.) prog~ams 
¯ the same betel company to %,’ms, eSc, 

Explore and choose the A relaJonship begins iqaintain and service 

right hotel the relationship 

SIMPL .F. 

~ COMPLEX 

Extend the 
relationship 

22 



Global 

How people rated touchpoints of the 
car rental experience 

8.0u 

7.0 -- 

N~viga[irlg lent@ car Choosing a c~ "    Getting the Dlopping 

company websites ler~ts] company car you w~irlt off t~le oar 

8Rd/or mob:de ~pps 

Picking 

the oar 

Li!lderstar~dhg ’/,!h;£t Js $ecufhqg the 

iricluded in the pdce best pr:~oe 

Uqderstarldiq!] the coqtraot Underst;£ndhq£ how you    Getthg roadside 

being cha~ged Io~ gas assistar~ce 

Explore and choose the 

right car rental company 

A relatbnship begins 

COMPLEX 

Maintain and service 
the relationship 
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Focus: ankin 
Cashing in on the experience 

People prefer to put their money 
where the simplicity is, But following 
the money in the East invariably 
leads to different destinations when 
compared to the West. 

More than 80% of the population surveyed 

in China, india and the Middle East consider 
national and global banks far simpler than 

local banks or credit unions. In sharp 

contrast, less than ~0~/ of consumers in 

the US, UK and Germany considered global 

or national banks to be the simplest type 

of bank, with the m@jority preferring local 

banks er crediI unions--even when 

these smaller-scale institutions are not 
commonly 

Percentage of people in the East versus 
the West who believe a certain type 
of bank provides a simpler experience 

West / US, UK, Germany 

24 



Global 

I~ast /india, China, Middle East 
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Focus: ankin 
Simplicity carries the currency of trust 

Respondents everywhere associated 

sir~plicity in banking with sirailar 

traits--trust, service and accessibility, 

The differences in regional opinions 

were r~ore pronounced, however, 

when the question turned to just how 

banks er~bodied those qualities, 

In China, for example, where t~ust is 

equated with credibility, reliability and quality 

assulance, national and global banks are 
considel’ed simpler and safe havens 

mor’..ey. Conversely, respondents in the 

US, UK and Gen-nany generally view global 

banks and larger institutions with suspicion, 

investing more faith in local banks. Local 

banks are perceived to provide a simpler, 

more personal experience with accessible 

staff and on--the-spot solutions that 

generate trust--especially in times of crisis. 

Banking on brands 

The West’s demand fo~ personalized sen;ices raises the stakes as banks struggle to trim 

brick-ar’..d-mortar costs and cultiva.te mobile apps and low-touch online service models. 

In other pa~ts of the wolld, where personalized sen/ice is considered a luxupy, national and 

global bank brands may thrive without these expectations. 

26 
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West / US, UK, Germany India, China, Middle East 
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Focus: Restaurants 
Simplicity taste test serves up differences 

Simplicity is more than a matter of 
taste when it comes to restaurants. 
This year’s study found respondents 
in the East and the West have 
distinctly different preferences when 
simplicity is on the menu. 

In the US and Europe, 76% of respondents 

said they look to local restaurar’..ts for a 

simpler dining experience, compa~’ed to 

24% who chose global and national chains 

for simplicity’s sake. In Western. markets, 

where minimum standards of safety and 

qlJality are largely regulated and taken for 

granted, simplicity is connected to uniqlJe, 

personal dining experiences and a strong 

desi~’e to suppo~t owner-run businesses. 

The few respondents who chose global or 

natior’..al chains, in contrast, associated 
simplicity with familiarity and standardization. 

Percentage of people by country who 

believe a certain type of restaurant 

provides a simpler experience 

West 
Germany UK 

================================================ 
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Global 

It’s a different stop/in Asia and the Middle 

East, where 58% of responder~ts found 

their simple experiences at global or 

national chains and only 42% looked to 

local restaurants, In ~,hln~, where food 
safety is a concern, global and national 

brands are considelw;d a trustwo~hy option 

and foreign brands enjoy an added bit of 

prestige, In the Middle East, global brands 

are seen as markers of higher social 

standing and culnary diversity that add to 

other-wise l",,omogenous local dir’,,ing optior~s, 

China 

local non-chain :iiiiiiiiiiiiiiiii: national chain 

Middle East 
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Global Brand Simplicity Index 2012 

Focus: Grocery 
Mo ÷ stores, choices feed g ocery  ÷sults 

The definition of simplicity changes 
with the territory in grocery shopping, 
but our study found that globally, 
there’s comrcon ground in a perceived 
sircplicity for national and local chains. 

National gl~ocery chains led the way 

in perceived simplicity with 38%, but 

local grocers were a close second with 

34%, finishing ahead of regional chains. 

Responder’..ts say local grocers get it 

right with a best-of-both-worlds shopping 

experience that combines a large 

selection and local focus with "buying 

power [arid] knowledge of local customers." 

But proxircity played a major role in 

assessing simplicity across regions, too, 

with more stores translaIing to greater 

access and, therefore, greater convenience 

and simplicity. 

Type of grocer~, store rated most simple 

Farmers 
market Local supermarket 

US 

Middle East 

india 

Germany 

China 

Regional chain National chain 



Global 

When it comes to farmers markets, 

by comparison, simplicity is a matter 

of opinion. 

While farmers markets were seen as least 

sirnple in the category globally, shoppers 

who favor thern are passionate boosters 

who look beyond higher costs, preferring 

a face-to-face experience with highly 

knowledgeable sellers offering higher 

quality produce, in suburban and rural 

settings in particular; the shopper’s 

experience ir’.. Iarrners markets reflects 

a commitrnent to buy local, even if it 

means higher costs and fewer choices 

than those offered by larger chains. 

How people rated touchpoints of the 
grocery shopping experience 

8.0 -- 

6.5-- 

6.0 __ 

Na,,4~!ath]g Findh~g the product iJnderstandh~! 

the ai:des you need p~omotions 

Navigating the F~ndirlg the r~ght 
groc:ery store procluct 8YNOI]{! 
’,,~,,ebsrles and/or different br~nds 
mobile ~pps and var~eties/f==a.vors 

F~nding the 

b~!st pr;=c8 

!js==ng 
coupons 

I..in~rlg ap aI 

COLINt~!rS 

de==== counbr) 

(Jsing se=d: 

checkout 

rnachines 

Checking out 
at a cashier 

tJsing a 

option 

A relatior~ship begins Mainlain and service 
the relationship 

ReIurnh-~g 

a product 

to [he s[ore 

Extend the 
relationship 

COMPLEX 
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Global Brand Simplicity Index 2012 

Focus: Work life 
Employees seek clarity about career path 

Work may be hard, but it shouldn’t 
be complicated. That’s the global 
consensus on the role of simplicity 
in the workplace, where some of the 
most profound responses this year 
addressed the most fundamenta~ 
workplace issues. 

Respendents say, in general, smaller 

companies make their work life simpler 

than large ones. Because while it is 

relatively easier taking time off and getting 

feedback at la~ger firms, communications at 

smaller companies are perceived as simpler 

and give employees a clearer picture of 

how company changes affect them. 

Most notably, this year’s Global Brand 

Simplicity Index reveals some fundamental, 

across-the-board isslJes. Understanding a 

company’s mission is one ef the simplest 

aspects of work life for employees, but they 

have a halw~er time identifying the ways their 

werk impacts the n-fissien. Empleyees rated 

undelstanding oppo~tunities for ca~eer 

growth near the bottom of the list. 

The opportunity and answer for employers? 

Create clear communicatior’,,s that connect 
the dots between purpose ("Why we do 

what we do"), the employee’s role and 

the contributiens that lead to professional 

advancement. 

Despite the bureaucratic headaches 

generally associated with large 

organizations, employees across regions 

and companies of all sizes praise the 

Simple recommendations 

Begin with a clear purpose and practices 

clear divisions of labor synonymous 

with big companies. Respor’,,dents say 

they find it simpler to work within well- 

defined structures and hierarchies, while 
on a personal level, they see themselves 

enjoying tailored responsibilities. 

Smaller may feel simpler ove~all, but there’s 

support for a well--organized enterprise of 
any size. 

One key differer’,,tiator for large compar’,,ies 

--human capital--comes with a catch. 

When employers in large companies don’t 

clearly or censister’,,tly let employees know 

how they can contribute to a company’s 

success, olJr research points to what 

one responder’,,t describes as a "loss of 

humanity." This loss impacts employees 

both personally and professionally. 

Employees know which management practices create simplicity and which ones drive 

complexity because they live with those practices and the results every day. Complexities 

tha.t take held in systems and processes waste precious reseurces that might otherwise 

be directed to sea’vice and innovation. 

Employees need to be motivated--and united--by a clear purpose and the sense of 

pride that comes with contributing to a firm’s success. Begin with simple, straightfon~vard 

communications and a system of working that employees den’t have to work around. 

Connect your people and stay connected 

Large or small, the firm that ddines roles, connects people and supports collaboration, 

replaces ar’,,onymity and isela.tion with empowermer’,,t and pride. 

The same kind of simplicity in communications tha.t builds brand loyalty also applies 

to the workplace. 
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Global 

The industries that provide the simplest experiences to consurners 

were most often the industries Jr’,, which prorrloting ar’,, innovative 

idea is simplest, 

©onsume~ perception of 
simplicity within industries 

Restaw ants 

tnternet retai== 

Media (newspapers, rv, 

Reta~VGroce 

Retai==iGeneral (mega./depa.rtment 

]iaveliHotels 

Reta:=l/Fashion; cbthes 

TbleoomiOel== phone 

Trave I/Ai r 

RetaiyHea=4h ~nd beau[y; drugstore 

Automotive 

ffavel/Other 

Banks/Retai;= 

Shipp;=ngiMai~ 

Lit :===it:=es 

Employee perception of ability to promote 
an innovative idea within industries 

Pubiishing/Media 

El ~ct~ on~cs 

Eneq~y (power, utilities, oil, gas) 

Retail/Health and beauty; d~ugstore 

Firlancial services 

~econsiOel~ phone 

Reta~l/Fash==on: clothes 

?avel/Othe~ {car ~ental, book:=r~% 

Reta==YGenera== {megaidepartrnent 

Automotive 

~nsurance (genera~ and hea==th) 

TelecomiCable 

Shipping/Mail 

ReIa::YGrocely 

S~blPL~ " " ° 

COMPLEX 
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Global Brand Simplicity Index 2012 

Focus: Work life 
The workplace through a global lens 

Optimism from the East 

Employer brands are not immune to 

regional differences. Employees in the East 

take pride in their association with a brge 

global company. Tha:~’s in stark contrast to 

the cynicism employees with large firms in 

the West display. 

In India and the Middle East in pai~ticular, 

working for a large global brand is both a 

source of pride and a display of ambition. 

Well-known brands are seen as better 

accreditation on resumes and elevate 
the stature of their employees, There’s 

a halo effect, too, Workers at large firms 

are assumed to be higher paid and in 

possession of more manpower to get 

things done quickly. Much of the sentiment 

springs from a comfort level in developing 

regions where larger companies signal 

growth and feed optimism. 

Cynicism from the West 

Employee views from more developed 

cour’,,tries, incktdir’,,g the US and UK, 

reflect mistrust and a general aversion to 

larger brands, The tlw;nd manifests itself 

ir’,, employer brands both as a logistics 

concern (red tape and inefficiency) and as 

a source of pel:sonal frustration (an overly 

political, decision-making process), 

Achieving work!life balance 

Respondents in the US found taking time off from work simple 
Achieving           ~ Taking time 

but found achieving workVii@ balance complex, worWlife baiance ~        off from work 

SIMPLE 

US 

l.JK 

India 

China 
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Where employees differ in their perception 
of work aspects 

Work aspects with a lot of volatility reveal either pain points for 

employees or a learning opportunity for ernployers, 

Getting along with peers (most simple global work aspect) 

Understanding my company’s mission 

Socializing with co~leagues at ~ork or outside ol work 

Understanding the organ~zationa~ str~ct~re of my company 

Getting my work done 

Understandi#g my job expectatio#s 

Understanding my 

F~ee~y sha~ng ~deas and 

Working with someone outside of my core team 

Taking time off f~om work 

Having the resources to do my job wel~ 

Understanding how ~nformal communication flows through the company 

Getting a question answered 

Getting feedback about my work 

Understanding how company changes affect me 

Understanding oppoAunities for career growth 

Understanding senior badership’s communications 

RepoAing an eth~ca~ or personnel related issue 

Promoting an innova[~ve idea 

Ach~evb~g worW~fe balance 

Getting a pay incease (most complex g~obal work aspect) 

Global 
Rank 

1 

2 

3 

5 

7 

10 

11 

12 

13 

14 

15 

16 

17 

16 

19 

20 

21 

global rank 

3 or fewer spots from 
~ 6 o~ mole spots from the global rank the global r~nk 

Middle 
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Global Brand Simplicity Index 2012 

Focus: Work life 
Simple is hard work 

Sometimes the simplest industries to work in are the most 

complex to interact with as a customer, 

Simplicity of working 

]iaveY O:her (car rend.a’=, bookhlg, ~.rain} 

Internet retail 

Restau ~&nt 

Publishing/Media 

Elect~orfics 

Real es~.ate 

Reta~/F~s~bn: clothes 

Reta~iHea~th and bea~=~.y: d~~gstore 

]e==ecom m u n icat:=o~-~s/Cell phor~e 

Ener{~y (pcv~,e~s utilities,, o~, gas} 

Retail/G~ocery 

[~aveYl--Ioteb 

blandfactu~~ng 

A~_~tomotlve 

C:~ove~RI]ieRt 

Food ~-~d be’,fe~age 

~:~ro[ess::o~-ia] Se~ vices 

Financial se~vices 

RetaiVGeneraJ {mega/depa~tment stere} 

liaveYAi~ 

bterr~e: search 

Shipp~ng/Mra~ 

~-~ealt hcareiMedieusl 

Insurance (gener~il arid health} 

Non profit 

[~lecom m~.mica :iotas/Cable p~ ovide~ s 

\ 
\ 

Simplicity of ilsteractilsg with 

E::ect~ ,or~ 

Restalo~!ants 

Appliances 

I~-~teme[ 

Media (newspapers, TV, online, 

Retra~YGroce~y 

Ret~=i=,,Genera~ (mega/depa~tment store) 

]i.aveYHote==s 

]iaveYBooldng 

Re~.a:=YFras b:=o~-~; clo~.bes 

~==ecommunieat~onWCell phene 

Ba~,~YAir 

Reta~yHealB~ arid beat=ty; d~ugstore 

Auto~ ~otive 

8ec~al media 

Fitness; 

]e=:ecom mt~n lcat==o~-~s/Ca ble providers 

BanksiRetai~ 

ShipphsgiMai~ 

Trav@Car rental 

[?a~,~::ir?ain 

Genera~ 
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Global 

mplicity spotlight: Religion 
Differing beliefs 

Across the world, life was perceived 

as simpler for those responder’..ts 

who considered themselves "ver~i’ 
or "somewhat" religious, In India and 

Chir’..a, respondents felt that religion 

played a larger role in how simple their 

lives 

in contrast, German respondents 

felt that a belief system had little 

effect on how sirnple their lives were. 

religious 

Not at all 
religious 

religious 

Affiliatedwithareligion 
bu~ not practicing 

India 

UK 

Gerrnarly 
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Global Brand Simplicity Index 2012 

United States 
Brand Simpl c ty Index and 
industry ranking 

Leaders 

RANK 
CHG.* BRAND (SCORQ INDUSTRY 

~ ~:i~. 6 SUBWAY (788i Restauran~ 

2 ~:i~. 14 Dunkin’ Donuts (75~ Restaurants 

3 ~:~" 1 Google (748) Media 

4 Retail/Shopping =~=~ 1 Amazon (739) 

5 , ,et~.,~ (S’hopp~ng 

~:~ 1 Publix (732) 

7 .& 34 Apple (72~ £@ctssnics/Appl/ances 

8 ~ Restaurants McDonald’s (721) 

9 &. 2 Restau~:~nts Starbucks (72 I) 

,& 9 Zappos,com (715) ~ 0 Retail,4W~o#ping 

I ~ Retail/Shopping &. ~ N&M (7i 1) 

~:~" 2 Pizza Nut (70~ 

~3 :& 79 The Wall Street Journal (700) Media 

14 Retail/ShoppZea ~f 18 Target (69@ 

15 ~f 1 Southwest AMines (695~ #~ve~ 

~ 6 :& 2 USA Today (693) Media 

i ;" 4,. 68 Volkswagen ~uW Automotive 

18 &. 15 Kroger (607) Retail/Shopping 

, c O~ ~iIXc ..... ’ ,- "~" 6 IKEA (6’8@ 

’:~" 8 Trader Joe’s (677) 

22 ~& 13 Toyota (676) Automotive 

2S ~=~;. 7 Viotoria’s Secret (~75} Retail,4gho~,ein~ 

25 "~f B KFC ~t~70) Restau/:ants 

26 &. 31 Yahoo~ (67@ Media 

2 ;" Restaurants O Burger K~ng (663) 

28 Retab4W~o#ping ~& 3~ Gap~/6~3)~ 

29 ,& 17 B~ng (66(~} Media 

::~" 2 Old Na~ ~G59) 30 Retai/,4W~o~,einq 

:3 ~ Retail/Shopping :~:: 16 Walma~ (655) 

32 ~f 15 Honda (650) Automotive 

33 :~:: 27 UPS (~49) Shipping,~4ail 

34 Retail/ShoppZng ,& 4 Safeway ~64~} 

35 Reta#/S’hoppieg ,& 35 Sephora 

36 Rs.a#, o, ~p,_,,, ,g ’:~i~: 12 Walgreens (631) : : 

37 d~: 38 M@~ag (629) ~@cttonics/App/iances 

38 ,& lg Holiday Inn (k~16) ~ravei 

39 &. 1~ YouTube (613) Media 

40 ~;" 6 Ford (6i2) Automotive 

41 ~;" 3~ Whole Foods Market (61 !) Reta#/S’hoppieg 

l~liddle-of-the-pack 

RANK 
CHG.* BRAND (SCORE) INDUSTRY 

42 .:i~:.20 Macy’s f608} Retaff/Shoppirig 

43 T Ret,~,s,,~hopp.. 14 Albertsons (608} 

44 Retaib’Shoppieg :& 6 Nike 

45 :& 49 Best Western (606) 

46 ,$. 12 The New York Times (605) Media 

47 4:, 14 FedEx 605) Shippin#/Maff 

48 4:~ 21 Reebok f60~) Retail/Shopping 

T8 Groupon (604) 

51 :#"29 ~Tunes ~t302)                                   Retaib’Shoppieg 

54 :$. 23 CNN (589) Media 

55 "~’ 18 CVSipharmacy (58~} Retail/Shopping 

.& 23 Sears ~58~ 56 Re. 

57 .,~; g Chevrolet (586) Automotive 

58 ::i~; 11 Rite Aid Pharmacy (584) Retaib’Shoppieg 

59 !~:’ 14 Samsung (584) ~]@ctmeics/App!iances 

60 ~’ 9 Canon (58~} Elect~onics>~4ppiiances 

61 ~#:; 7 Adidas (583) RetaiiAShopping 

62 ::~F 2 Yelp (5~0} Media 

64 T 3g ComfoA Inn (577) 7kavel 

65 ~#:; 6 Whiflpoo~ (570) S~ectronics/Apph~nces 

66 ;~’ 35 MSN (568) Media 

6~" T 46 N~lton (564) 7kavel 

69 NiA Pinterest (563) MedZ£ 

/0 ’~#=; 18 KmaA (562) Retai/ZShopping 

71 4=, 15 GE (561) ~Tectmeics/App!iances 

72 :=~ 32 S~pe (560) Te/ecom 

/3 .d~: 36 Twi~er (553) Media 

74 :~’ 48 Sony (550) ~Tectmeics/App!iances 

75 :=~ 12 HP (544) E/ectronics/AppiZ£nces 

76 .& 36 US Bank ~54 !) Retail banking 

~’7 :$, 1 Dell (538) E/ectronics/AppiZ£nces 

79 T 6 MSNBC (53~) 

80 .a:, 34 Namo (536)                   #avef 

81 :& 17 PanasonJc (535) E/ectronics/AppiZances 

82 .,~, 2 Motorola (53 0 S~ectronics/Apph~nces 

83 N!A nstagram (530) Media 
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United States 

Laggards 

R A N K 
CHG.* BRAND (SCORE} INDUSTRY 

85 ~=i~.. 3 Fox News i;524) Media 

._u "~=: 54 Days ~nn !~,~) ~qve/ 

87 s~=’ 6 T-MoMle (509) Telecom 

88 :& 7 DHL (50@ Shipping/Mai! 

89 s~:: 14 Priceline.com ~50I) Travel 

90 .& 11 MicrosoE (49:~) Elec£ronics/Appiiances 

93 4:~ 26 Nationwide (s~94) Gene~zl Lnsurance 

94 ~:: 14 Dodge ~8~) ~,~,~ ~ ~ 

95 .4:= 2g Enterprise ~8~) ~rave/ 

9~ :~;’ 6~ OSPS (484) Sh@pingXMail 

97 ~=’ 21 Progressive (484) General insurance 

98 ’=~ 16 Av~s (463) ~vei 

100 .4:: 18 DISH Network (44i,} 7~@com 

101 ~=i~" 1 Chase (44@ Retaff banking 

102 ~ Amedcan AJdJnes (438) #~vei 

I0,I ~#=’ 38 Vedzon (422) Te/ecom 

i05 .& 15 Linkedln (~21) Me@a 

106 !~=’ 53 He~z ~419) Travel 

i07 .& 9 CitJbank (41@ Retaff banMw 

i 08 ’~#=’ 4 We~s Fargo ~415) Retaff banM?o 

I09 ::~# 6 Bank of America ~385) Retaff baek~na 

i 10 ’!~:: 14 Farmers ¢F8@ General Z~sulance 

i i i ~=~ 12 Haier (38~} Electronics/Appl~nces 

112 .& 5 United/Continental (380) Travel 

1 i3 ~=i# 22 DIREC~ 380) Telecom 

1 i,1 ~#=’ 17 Spdnt ~t874) Telecom 

i i5 s~’ 25 Amtrak (373) ~qvei 

i i 6 s~=’ 8 BlackBer~ ~1368) Elec£ronics/Appiiances 

117 ~=~# 11 US Ai~vays (341) #:~vei 

118 ’=~ 31 Facebook (331) Media 

i i 9 s~=’ I Time Warner Cable (326) Te/ecom 

i 20 ,& 5 Aetna ~ 1 I) Health ~osut~Rnce 

121 -!~y 18 AT&T ~13 i@ Te/eeom 

122 ,& 2 CJGNA (307) Health Znsut:~nce 

123 ~=i~ 2 UnitedHeaJth Group (305) Health insurance 

i24 S~’ 1 Comcas[ (2&3) 7~@com 

125 ’~#=; 3 HUMANA (~39~, ,, Health #~surance 

US industry ranking 

RANK IKDUSTRY SCORE 

1 Intemet search 950 

2 Restaurants 838 

3 Retail/Grocery 808 

4 Jntemet retail 807 

5 E~ectronics 713 

6 Appliances 698 

7 Media (newspapers, TV, online, mobile) 661 

8 Retail/General (mega/department store) ’:358 

9 Travel/Hotels 636 

10 Retail/Health and beauty; drugstore 632 

11 Retail!Fashion; clothes 618 

12 Shipping!Mail 606 

13 Banks/Retail 559 

14 Automotive 552 

15 Travel/Booking 540 

16 Fitness 530 

18 Tebcommunications/Ce~l phone service providers 465 

19 Socia~ media 460 

20 Travel/Air 4 ~o 

21 Travel/Car rental 446 

° Travel/Train 436 

23 Telecommunications/Cable providers 393 

24 Genera~ insurance 341 

25 Health insurance 240 

"Change from pre’,,’iol.~s year; rq,,A: r~;ot apphcabie 
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Global Brand Simplicity Index 2012 

United States 
The value of simplicity 

Money to be made 

Industries that are perceived as simple still have money to gain 

by Iurther simplifl~’ing their customer experience. 

MORE MONEY 

TO BE MADE 

SOME MONEY 
TO BE MADE 

iiiiiiiiiiiii Telecom/Cable providers 

T,~ , .............. Travel/ Booking 
"~wei’Jrain;~iiiiiiii~:Oar rental @ ........ ~ ........ ~ .......................................................................................................................................................................................................................................... 

Social media {i{@ 
q{{{{{{} Fitness r~,~ij {{{{{{{{{{~}~F~’~i~ ~ii{i{i{ii~ 

COMPLEX ~NDUSTRY S~MPLE INDUSTRY 
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United States 

Money left on the table 

In the US, businesses are leaving more than $30 billion on the table. 

While all industries stand to gain from simplicity, the industries 

below stand to gain the most. Total amounts, expressed in millions. 

Hea~th insurance 

Ba~kslRetai~ 

Retail/Grocery 

Restaurants 

Utiliiies 

Automotive 

Trave~iA~r 

Te~ecom/Oe~ phone 

~nternet ~eta~ 

Travel/Hotels 

Te~ecom/Oab~e 

The Simplicity Premium can increase 
profits across industries 

Depending on the industl-y., up to 31% of people a~e willing to pay 

more for simpler experiences and interactions. The amount they 

are willing to pay varies by ir’..dustry but is significant. For simpler 

experiences, people would pay: 

RetaiiiHealth and beauty 

Si~ipping!Mail 

~-avel/Booking 

TelecomiCeii phone 

Generai insurance 

Interact retail 

Ban ks/Retail 

Interact search 

Media 

Retail/General 

Automotive 

Electronics 

Appliar’,ces 

TraveYHotels 

Retail/Fashbn; clothes 

Travei/Trair’,, 

Telecom/Cabie 

Travei/Air 

Utilities 

t-~:ealt~ insurance 

Sociai media 

Fitness 

Travel/Car rental 

Retaii/GroceP~’ 

Restaurants 
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Global Brand Simplicity Index 2012 

United States 
Brand and industry focus 

ELECTRONICS 

"They just make good, simple, easy-to- 

understand products." 

Apple rolls into this year’s Simplicity Index 

at #7 among all brands in the LJS. Proving 

that the passing of Steve Jobs hasn’t 

changed the brand’s core values, Apple 

continues to score big simplicity points with 

its userddendly products, intuitive design 

and plain-language communications. Apple 

is also using simplicity effectively to win 

over r’..on-users. Meanwhile, technology 

brands like Twitter, Amazon and Bing, suffer 

the widest gaps in perceptions of simplicity 

!:)etween users and r’..on-users. 

BlackBerry landed near the bottom of 

the brand rankings at #116 out of 125 

total, continuing its downward tlw;nd. 

Responder’..ts cornplair’., that BlackBerry,, 

smartphones are more complex and less 

intuitive than those of their competitors, 

and that the brand has been slow to 

adapt to changes in the marketplace. 

GEICO comes in an impressive #21 in 

this year’s US rankings, far above other 

insurance brands. Hobbled by low brand 

awareness and a combination of intangible 

and largely commoditized offerings, the 

general insurance industry finished 24th 

out of 25 industries. All the more impressive 

that GEICO, using unconventional humor 

as a differentia.tot in its marketing, effectively 

cut through a mundane market with a 

gecko. Supported by its easily navigated 

webslte, GEICO’s simple messaging 

and whimsical mascot continues to earn 
loyal brand fans. 

RESTAURANTS 

Responder’..ts served up the restaurant 

industry as their #2 ranking out of 25 

industries in this year’s US Simplicity Index 

with four brands lar’..dir’..g in the top I 0. 

SUBWAY earned Ihe #i posiIion ir’,, the 

US, having positioned itself in the "eat 

healthy" territory long before its fast-food 

competitors rnade a rnove. By providing 

transparency in ingredients and nutritional 

information across its 35,000 Ioca:~ions 
globally, SUBWAY used simplicity to 

establish a solid customer base. SUBWAY’s 
$5 menu makes pricing and purchasing 

easy as well as affordable and builds Ioyaky. 

"Their menu hardly ever changes, and 

there’s a lot of variety, if you’re craving 

something different, there’s always the 

sub of the month," 

Dunkir’..’ Donuts (#2) is a brand with ar’.. 
unmistakable "simple emphasis on product" 

[coffee] and a brand experience baked right 

ir’..to its name: donuts and the coffee to 

dunk them in. Thanks to the long-running 

success of its "America runs on Dunkin’" 

campaign and its 10,000 locations globally, 

the ubiquitous Dunkin’ translates as "simple 

product offerings, many locations." Beyond 

the basics, Dunkin’ innovates and simplifies 

for its customers, offering Dunkin’s mobile 

payment solution so customers can pay 

wkh their phone and send mobile gift cards 

to friends and family. 

TRAVEL/AIR 

Southwest (at #I 5) and detBlue (at #(’;8) 
were the clear US Simplicity ir’,dex 

leaders from the airline industry, having 

successfully created a differentiated 

customer experience for passengers, 

Responder~ts cited superior customer 

se~s, ice, the absence of baggage fees and 

a singular message to explain why they 

considered Southwest the best airline [()day. 

Southwest is perceived as simpler, not only 

by those flying with the airline but also by 

those who have never flown Southwest, 

detBlue won its share of simple kudos, 

too, with one respondent declaring, "The 

JetBhJe brand stands for a ’better’ way of 

doing things, which implies simplicity and 

everyday luxuries." 

While pricing and flight availability remain 

primary considerations, the results i~;inforce 

the idea that success in the industry is 

found in a streamlined customer experience 

that e~ends from messaging and social 

rnedia to booking and check-ir’... 

TRAVEUBOOK~NG 

KAYAK’s rise--up 69 spots from last year 

to #24-----shows its streamlined, intuitive 
web and app interfaces are winnin9 

simplicity points. Respondents say KAYAK 

has raised the bar for online booking with 

a "clear, simple, easy-to-use website" that 

shows how "simple looking for reservations 

can be" by offering itinerary management 

tools, flight status updates and price alerts. 
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SOCIAL MED~A 

This yea; social media darling Facebook 

has falbn perilously (:lose to the bottom 

of the US Simplicity index to #1 18. In 

the same year the company went public 

and pktrr..meted on the stock rnarket, its 

simplicity points were dropping, too. Users 

say they’re frustrated by Facebook’s 

"incomprehensible" personal privacy policies, 

frequent changes to the interlace and a 

lack of usability in general. It’s just been 

one big "dislike" for those seeking simplicity. 

As one respondent put it, "Facebook keeps 

changing for the worse...which makes it 

hard to keep up with and very frustrating," 

Facebook’s brand, however tarnished, 
remains firmly connected to the lives 

of its users. But Google+ (#103), by 

comparison, has never found its footing 

in the increasingly crowded field of social 

media outbts. Respondents were confused 

by the intended purpose of Google-k Said 

one respondent, ’I don’t understand what 

it’s for and why I need it." 

But fresh brands like Pinterest (#69) 

and instagram (#83) are riding high as 

newcomers with straightforwad, practical 

and intuitive user experiences, a strong 

signal that simplicity registers in mobib 

and web-based customer engagements. 

RE’rAiL BANKING 

Few industries in the US incite such strong 

customer reactions as banking. Six[y-four 

percent of US respondents rate the local 

bank experience as the simplest-----more 

than in any other regior’... Meanwhile, large 

banks continue to put their quest for high- 

profit margins ahead of consumer needs: 

they increase fees, steer customers online 

for self-sen:ice, route calls to outsourced, 
foreign phone centers and iw;duce personal 

service in branches. It’s no wonder that 

America’s confidence in banks has no,z,/ 
dwindled to 21%, down 2 points from 2011 

and significantly lower than pre-2007 rates, 

according to a June 20i 2 Gallup poll. 

Large banks may be on borrowed time as 

their monopoly on essential services fades. 

The percer’..tage of US consumers who 

are unbanked--not doing any business 

with a bank a:~ all-----is growing, according 
to a 2011 FDIC study. This trend is likely 

to accelerate as consumers adopt digital 

wallet offerings from Googb and PayPal 

that replace high-fee credit cards issued by 

traditional bank& They are also signing up 

for ser,;ices from sta~--ups such as m--Via 

to send money using text messages. In 

this environment, consumers may cease to 

view as essential some of the advantages 

held by large banks such as a large 

network of ATMs and comprehensive online 

banking services. 

Local banks put a human face on each 

financial rebtionship, earning trust and 

loyalty one-customer-at-a-time by offering 

personal service and accountability. Qw;dit 

unions and small banks are striving to offer 

online ses, ices and alerts to effectively 

compete with larger banks. And small 

banks, less restricted by regulatior’..s, are 

approving an increasing percentage of 

small business loans just as approval rates 

at large banks decline. 

So what can big US banks learn from 

their smaller counterparts? They should re- 

focus the big banks’ significant resources 

to re-create a custon-~er experier’..ce that is 

truly simple: 

~ Customer accounts should be inherently 

simple by design. Create a zero-- 

tolerance poiicy for compJicated fee 

structures and convoluted transaction 

processing ruJes. 

~ Technology should support--not 

replace-- personal service. Banks 

whbh provide webStes that are easy- 

to-navigate, as well as well-written 

and designed, will be recognized and 

rewarded for their sirnpiicity. Remember, 

there’s no substitute for speaking with 

a smart and friendly assistant to solve 

problems and offer advbe. Clear goals 

for training and service quality will create 

a customer experience that is consistent 

across branches and touchpo~nts. 

. The money belongs to the customer. 

In the end, customers are entrusting 

their money to the bank’s care~ When 

the balance of power tips too far in 

favor of the bank’s complex "Rule Book," 

the customer’s trust has been violate& 

Game over. 
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Politics: a cornple×ity 
issue for the US 

With the presidential election just weeks 

away at Ihe time of this writir~g, the state 

of the union in the US has reached the 
point where respondents said the less 

they engage in ioolitics, the simpler their 

lives become. 

Simplicity foJlows 
party lines 

Perhaps predictably, when asked to rank 

the simlc)licity or complexity of political 

communications, Democrats found 
President Barack Obama’s messages to 

be more sirnlole and clear than Republican 

presidential candidate Mitt Romney’s 

communications. Republicans saw it the 

other way--giving Mkt Ron-~ney more 

points for simplicity and clarity, if there 

was a game-changer ~n the statistical m~x, 

it was the dif[erence between the two 

pa£ies individually. Using a 10-point 

scale, Democrats gave their candidate, 

President Obama, a 6.7. Republicans, 

by comparison, gave Mitt Romney a 

5.8 for simplicity. 

ControversiaJ social issues 
are "easiest to understand" 

In Ihe US, resporldents said hot-buItorl 

social issues, such as same-sex marriage 

and abortion, were the easiest to 
understated, while money issues, such as 

taxes and the economy, were considered 

the most complex. 

Health insurance: a case 
of chronic cor~ple×ity? 

Pel~eptions around complexity and 

heakh insurance in Ihe US can be traced 

to more than a few sources, in the most 

basic sense, howevels the IJS offers 
significantly rnore health insurance 

options--for better or worse--than the 

UK and Germany, which instantly adds 

to complexity. And, as the 2012 election 

reminds us, US healthcare has been a 
controversial topic across several 

presider’..tial administratior~s and remains 

a polarizing topic for Democrats and 

Republicans. As one respondent put it 

"health insurance is baffling, and [insurance 

companies] don’t make it any simpler 

to understand." 

Eliminating complexity as a model 
for health 
So how does the healing begin around 

healthcare’s complexity in the US? Start 

simple: give citizens the basic facts about 

health insurance in the same fashion 
that banks alw; now required to provide 

disclosures about fir’..ancial issues and 

fees. Brand leaders in other industries 

have leveraged basic information to 

minimize complexity and confusion, 

and gain brand loyalty and profit. Clearly.. 

health insurance needs to do the same. 
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How supporters of the two main US politica~ parties rate their 
candidates’ communications 

60% 

50 

40 

30 

20 

10 

O 

Mitt Rom~sey’s communications Barack Obama’s commu~ications 
a score between 4-7, a simpler rating, 

1-3 4-7 8-10 1 -S 4-7 8-10 

Issues that may be guided by religious beliefs were considered 
more complex to understand by those who were religious, 

Not a[ ail religious 

AffilL~ted with a relig bn 
but not practicin9 

7.0 

COMPL.F.X ,,o 
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Leaders 

RANK 
CHG.* BRAND (SCORQ INDUSTRY 

I 8 Google (88."-i) Med;a 

2 ~ 14 Virgin Atlantic (768) Travel 

3 ,& 5 McDonald’s (767) Restaurants 

4 ~ RetaLWShoppbg 1~ LOVEFiLM (75~) 

5 ~ 6 Asda (747) Retai//9ho~pin~ 

6 ~ 12 Sa~nsbu~’s (726~ RetaiWShopp~ng 

7 6 P~m~er ~n~ (723) 2ave/ 

8 ~ 16 ~oliday Inn (72t) 

9 ~?, Retaii/S~opping 6 John Lewis (713) 

8 Amazon (710) 

~ I ~#=~ 6 Travel Lodge (70t) 7~avel 

~2 ~ 19 First D~rect ~84) Retaff banking 

13 =~? 1 Waitrose (683) Retail/Shopping 

~q A 23 Starbucks (679) Restauraets 

~5 A 13 Burger K~ng (679) Restauraets 

16 ~ 1 Marks & Spencer (676) Retaii/Shopping 

~ ~ Reta4~@~ho~,pinc~ A 2 IKEA (675) 

~ 8 ~ 28 ~ ton (67~) ~avei 

19 a 6 KFC (668) Restaurants 

N/A ALD~ 20 Retai//Shopo/ns 

2~ ~’ 11 App le ~,’z~’~6~ ._~ EfecttonicsTApp/iances 

22 NiA The Co-operative Bank (665) Retaff bank/no 

23 !~ 2 Exped~a (665) Travel 

24 ~ 9 Volkswagen (68£) Automotive 

25 ~ 16 BBC (654) Media 

26 ~1 Gap (64~) RetaLWShopping 

27 ~ 24 Primark (644) Retai//9ho#pin~ 

28 *~? 22 Lastm~nute.com ~64~) ~avei 

29 ~ 12 British Airways (642) ~avei 

30 ~? 7 The Sun (~’38) Media 

3 ~ a 52 Yahoo~ (636~ Media 

32 ~ 54 Mercedes-Benz (633) Automotive 

33 ~ 11 Nok~a (~31) Elect~onbs/Appliances 

34 ~ 32 Ford (636~ Automotive 

35 =~? 5 Toyota (62~) Automotive 

36 =~? 4 New Look (625) RetaiWShopp~ng 

3~ A 15 San)sung ~ ’~cd Elect~onbs/Appliances 

38 a 4 eBay (620) RetaiWShopp~ng 

39 ~22 N&M (6’15) RetaLWShopping 

40 ~ 15 BMW (61~ Automotive 

41 ~#=~ 37 Tesco (609) Reta~@~ho£~p/ng 

42 =~? 3 BNS (60@ R._,ta)/Shopp,~g 

-~3 a 19 Peugeot (608) Automotive 

l~liddle:of:the-pack 

RANK 
CHG.* BRAND (SCORE)               iND~JSTRY 

44 .,~ 51 Nissan (60<} Automotive 

45 ~i=~ 32 The Co-operative Food ,’.’~5’00) RetaiiiShopping 

46 A 3 Supe~rug (~9~ Retak;&S’hopping 

,I 7 ~ 26 Debenhan~s (594) Ret~dYShopp~w 

48 ’!~,’ 12 iTunes ~59~} Retai!/~hoppbg 

49 ~=; 27 Boots (59~) RetaiWShoppi/~g 

50 itiA Skype (590) Telecom 

5i A 2 Topshop (~88) Retai//ShoppLng 

52 ~ 2e ~ (584) RetsdYShoppZ, w 

53 ~=; 19 Channe~ 4 #~84) Meda 

54 . 5 YouTube (58,~) Meda 

55 & S7 MSN (582) Meda 

56 ~ 24 Se fr dges 458 I) Retai//~hoppbg 

57 & 11 Panason~c ~b78) Bectron~b.s/App4,ances 

58 ~ 23 Vauxhall (57~} Automotive 

59 Retai//~hoppbg ~ 18 Ad~das 

60 & 29 Virgin Money (57t) Retail banki/~cl 

6i & 52 Bing (566) Meda 

62 ~ 13 PhiNps tb64) Efect~onicM4ppffances 

63 :~’ 28 Sony (~563) ~Tectro/#cs/Appka/~ces 

64 & 26 Guardian (563) Me~,a 

65 ~’ 28 Canon (56i) Electtonic,sCAppiiances 

66 & 18 Orange (55~) T@lecom 

6~ A 11 Rad~sson Edwardian (552) X~qve/ 

68 ’~#=; 5 Nike (550) RetaiWShopping 

69 £ The TH~es ~544) Meda 

70 A 32 Sky (541) 7efecom 

7~ ~=~ 21 Virgin Mobile (53f~) 7efecom 

72 !~,’ 15 Bosch ~533) Electtonic,sCAppiiances 

73 ~#=; ~ Renault (53~) Automotive 

7,1 & 2 Enterprise (5"~5~, 7tare! 

z5 ~=~? 1 O2 (524) Telecom 

76 & 17 HP (522) S’ectmn~cs/Appffanees 

77 RetaiYShopping ~ 2 Reebok (5 

78 A 31 DHL (519) Sh~opin£/Ma4t 

7g A 28 UPS ~ 16) Sh~opin£/Ma4t 

81 RetaiYShopping 

82 & S3 GE (51~) ~Tectro/#cs/Appka/~ces 

83 & 5 Vodafone ~15 i2) Telecom 

84 !~,’ 58 Audi (~I I) Automotive 

85 8 Microsoft (51q) Electmnics/Appffances 



United Kingdom 

Laggards 

R A N K 
CHG.* BRAND (SCORE) INDUSTRY 

86 N/A Lufthansa (~08) ~avef 

87 ~=i~ 47 HSBC (508) Retaff ban.~L~g 

88 S~’ 3~ Metro (505) Retail bankL~w 

89 ~=; 29 Dell (500) ~Tectmnics/App!iances 

~uu/ Xavef 90 ~ le Budget ";~’ 

9i N/X T-Mobile d94) Te/ecom 

92 A 2 He~ d93) Xavef 

93 ~=~ 23 Twitter #90) Media 

94 ~ 2 Moyds TSB (48@ Reta# banking 

95 ~ 6 NatWest (47:£) Reta~t bankincl 

96 N/A ChurcMl~ (46@ General bsurance 

97 ’~=; 41 Vkg~n Med~a (45@ 7~bcom 

98 8 Avis (45@ Tisvel 

~6~4,;.:~ ........... 5~@S~&;~~&#ia~#@:) ........... bS~,~;S~;~;<;~S2 ....................... 
i00 s~=’ 57 Thee (454) Te/ecom 

I01 s~’ 36 Facebook (45@ Media 

i 02 . 18 BT d53) 7bbcom 

i03 ~=’ ~ ING (447) General bsurance 

~ 04 ’=~ 48 Google+ (444) Media 

i05 s~=’ 6 BlackBer~ (442) Electronics/Appliances 

~ 06 ~=~ 52 Roya~ Ma~l (423) Shipping/Mail 

107 ~=~# S Europcar (418) X~avel 

108 &6 BdtishGas,,,Mil) U~,ffties 

Scottish and Southern i 09 N/A 
Energy (40~) 

Utiii£ies 

i 10 N/A ScottishPower ~01~, Utilities 

i i i ’=~ 3 The Royal Bank of Scotland ~139@ Retaff ban~f~g 

1 i2 ~ 7 Bupa ~94) Health/nsurance 

i i 3 ~=~ S Aviva ~I~93) Health/nsurance 

I i,1 ~=~ 11 The F~nancia~ T~mes (38~} Media 

i i 5 ~ ~ E.ON ~I~84) Utilities 

116 ~=; 5 Santander (372) Retaff banking 

ii7 ~S Linkedln ~:371) Media 

1 i8 ~=~ Sl Fed Ex (36@ Shipping/Mail 

i i 9 !~== ~7 AIl~anz ~%~4) General bsurance 

i20 ~=~ la Barclays ~t953) Retaff banking 

121 ~ 1 NPower (353) Ut;,/ibes 

i22 ~=; 1 EDF Energy (317) Utilities 

123 !~~= 18 Ta~kTalk (30@ ~e/ecom 

124 ~=; 8 ~ PPP Healthcare (257) Health insurance 

i25 ~=; 8 Ryana~r (t89) 7kavel 

UK industry ranking 

RANK INDLJSTR"~ SCORE 

1 Intemet search 950 

2 Internet retail 794 

3 Restaurants 768 

4 Travel/Boo king 712 

5 Travel!Hotels 711 

6 Retail!Grocery 684 

7 Appliances 658 

8 Electronics 644 

9 Travel/Air 631 

10 Retail/General (mega/department store} 624 

11 Retail!Fashion; clothes 583 

12 Media (newspapers, TV, online, mobile} 579 

13 Automotive 577 

14 Retail/Health and beauty; drugstore 55i 

15 Telecommunications/Cell phone 500 

16 Shipping/Mail 464 

17 Fitness 46 i 

18 Travel/Car rental -’157 

19 Travel/Train 45 i 

20 Teiecommunications/Cable providers 443 

21 Social media 430 

° Banks/Retaii 398 

23 Utilities 385 

24 Health insurance 286 

25 General insurance 240 
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The value of simplicity 

Money to be made 

Industries that are perceived as simple still have money to gain 

by Iurther simplifl~’ing their customer experience. 

£££££ 
MORE MONEY 
TO BE MADE 

£ 
SOME MONEY 
TO BE MADE 

Shipping/Mail         H _,Lai, t_s~ne~a .................................................................................................................................................... 

TraveiiTrain ~1~        Media ~ 

Telecom!Cell phone 

Teiecom/Cable ~      ~ 

COMPLEX ~NDUSTRY S~MPLE INDUSTRY 
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United Kingdom 

Money left on the table 

In the UK, businesses are leaving more than £5.2 billion on the table. 

While all industries stand to gain from simplicity, the industries below 

stand to gain the most. Total amounts, expressed in millions of pounds. 

Utilities 

Banks/Retail 

Automotive 

Restaurants 

T~ave~/Air 

HeaU.h insu~a~ce 

TFave~/Hote~s 

RetaWYash~on 

F~tness 

1raved/Car rer~ta~ 

E~ectron~cs 

The Simplicity Premium can increase 
profits across industries 

Depending on the industry, up to 38% of people are willing to pay 

more for simpler experiences and interactions. The amount they 

are willing to pay varies by ir’..dustry but is significant. For simpbr 

experiences, people would pay: 

up 
3ol-3o5% 3°6-4°0% 4ol % 

Banks/Retail TraveYBooking 

Media Retail/Fashion; clothes 

TelecomiCeii phone Retail/GR)cery 

Shipping/Mail Fitness 

Utilities internet seaRsh 

Reta~i!General Telecom/Cable previders 

@-avel~ain Health insurance 

General ~nsurance 

Intemet retail 

Seoial media 

Travel/Car rental 

Travel/Air 

Autometive 

Electronics 

Travel/Hotels 

Appiiances 

Restaurants 

Retaii/Health and beauty 
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industry signal weak 

Based on the results of this year’s UK 

Simplicity Index, the te~ecom market isn’t 

getting thl~ugh to consumers. And, if 

the industry is getting its message across, 

it ce~a~nly doesn’t seem to be sending 

the right one. The indust~}’ finished 15th 

in a field of 25--a weak connection at 

best. Among the complicating factors 

weakening the position of cell phone 

se~,ice providers--a crowded market 

with increased competition and infighting 

over 4G exclusivity rights. 

If there is a bright spot in the bad news, 

it’s Orange, one of the UK’s traditional 

selvice p~oviders. Orange jumped 18 

spots in the rankings this yea~; finishing 

66th out of i25 brands. Though customers 

have complaints about what they see 

as Orange’s complica:~ed contracts and 

bills, the company earned simplicity 

points for easy-to-understand bundling of 

seruices. Orange’s personable advertising 

campaigns and consistent brand voice 

also lifted the brand’s simplicity profile. 

"Their message is cleal~, direct and simple," 

said one respondent. 

On the flip side, Iow-cosI provider 

Three fell 57 spots to a 100th place 

finish. Despite moves to offer consumens 

innovative package deals, Three still 

has problems with some of the basics. 

Respondents point, for example, 

to the brand’s reputation for poor 

reception and a "very cumbersome 

experience" overall. 

Service snags tying up cable 

There’s n-lore than one reason the 

telecom cable provider industry finished 

20th in a field of 25 industries in simplicity. 

Consumers have a healthy appetite 

for increasingly fast broadband, which 

cable providers have clearly tapped 

into. But no one LJK provider has 

managed to distinguish itself when it 

comes time to deliver the experience 

in a simple, satisfying way that also 

communicates value. 

As with many service industries, the true 

test for cable companies comes when 

a technical difficulty arises or a product 

IaiD. And that’s where they suffer. The 

industpy has a reputation for poor sen:ice, 

insufficient problem resolution and a 

lack of empathy from largely outsourced 

call centers. 

There was some comparatively good news 

for Sky, however, which jumped 32 spots 

to #70, earning the highest simplicity rating 

in its category, even topping rival Virgin 

Media (#97). Sky’s significant improvements 

to its service offedr’..gs and packages have 

clearly paid off with one respondent calling 

SI<~’ "television made easy." 

T~AVEL/HOTEL 

An "~×tended Stay" ahead 

of the competition 

By focusing or’.. the customer experience, 

Hilton has become the fastest-growing 

hospitality chain in the world. The hotel 

giar’..t also earned a spot among the leaders 

in this year’s UK Sh-nplicity Index, upgrading 

its position 28 spots to #I 8. innovations 

such as its Connectivity Station and 

Valet offer simple solutions to technology 

and storage problems, enabling Hilton to 

stay ahead of its rivals. The company’s 

commitment to simplicity and consistency 

also carries thl~ough to the website, which 

respondents say is clear, easy to use and 

p~ovides "first-class information." 
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Virgin Atlantic ascends, 
Ryanair 9rounded 

Virgin Atlantic soars to the #2 spot in this 

year’s UK Simplbity Index, up from #16. 

The ascent reflects the power of the 

Virgin brand and its "customer-centric" 

associations. It’s a message that flies with 

custorners and is reirrlorced clearly and 

consistently in advertising, on the Virgin 

Atlantic website and in communications 

that promote the Virgin brand rather than 

the product 

"We are big Virgin fans. Their website is 

straight to the point." 

That’s in contrast to Ryanair, which was the 

lowliest brand Jr’,, the Simplicity Index--in 

its category, in the UK and in the world, 

where it landed dead last, While most 
no-frills brands are usually’ syr’,,onymous 

with simplicity, that’s not the case with 

Ryanair, Oustomers complain about hidden 

charges they are "not aware of until furlher 

down the booking line, making it hard to 

compare prices," in the minds of many 

respor’,,dents, Ryanair has become a master 

of complexity with a cluttered website they 

say is "designed to deceive"-----concealing 

the true cost of tickets and drawing people 

to a stage in the booking process where it’s 

easier to go on than turn back, 

RETAIL BANKING 

Top bank invests in trust 

Once agair’., the UK retail bankir’..g industry 

comes in near the bottom of the UK 

industry rankings at #22 out of 25. With big 

banks still in crisis rhode, customers are 
taking closer looks at the institutions that 

protect their money while, at the same time, 

dernandin9 quality products and se~s, ices. 

The sirnplicity leader in the UK bar’..king 

industPy is online-only bank First Direct, 

coming in at #12. By re--launching its 
customer website, First Direct successfully 

implemented an online dialogue with 

consumers (digital channels) to replicate 

its customer-service success (telephone). 

Consumers say First Direct connects 

through easy.-to--use online banking tools, 

excellent customer service and a 

straightforwald approach to banking~ 

The Co-operative Bank joins the simplicity 

leaders at #22. Promoting its ethical values, 

the bank’s trustworthy image has played 

a key role in propelling it up the simplicity 

chars. Group CEO Peter Marks vows that 

his "customer-hal, ethically driver’.." bank 

will provide the "biggest shake-up, in 

high-street banking in a generation." 

The bank is also praised by respondents 

for its "clear communications on comp, lex 

banking issues." 

To win back trust and overcome the general 

dismay of customers, the UK banking 

sector needs to demonstrate a genuine 

commitment to reconnect with local 

communities. UK consumers view local 

banks as simp, ler even though viRually all 

British banks are 91obal conglomerates. 

Consumers are clearly seekin9 the 

personalization and trust that is associated 

with smaller banks in the West. 

UT~LIT~ES 

Big doubts dog utilities 

The utilities sector is one of the most 

politically charged business arenas in 

Britain. No surprise, then, that it also 

shows up as one of the most complex 

industries in the UK rankings, finishing 

23rd in our field of 25. A legacy of 

perceived dishonesty and poor customer 

se~qce, as well as an obvious focus on 

shoR--term profit at the expense of any 

real brand differentiation, has powered 

customer mistrust. There are, however 
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signs of clearing on the horizon, as the 

"big six" utilities companies are now 

required to provide infon-nation to 

customers that identi~v the best rates 
~,~ailable and how to get them. 

No utilities brand finished better than 
#108 in the UK Simplicity index. The most 

complex brand in the industry, EDF Energy, 

earned a #122 ranking for its complex 

rates, complicated bills and difficuky Jr.. 

getting someone on the phone to answer 

questions or addlw;ss issues. 

"EDF’s customer service is poor...and 

their billing is complex arrd not easy 

to understand." 

Nothing fine about fine print 

Yet again, the general insurance industry 

lands at the very bottom of the rank~ngs, 

finishing last out d 25 industries. 

Consumers say that products still contain 

too much fine print in written materials and 

webs~tes, which may protect the industry 

but leaves consumers feeling helpless 
and confused, 

Churchill (#96)led general insurance 

brands, bolstelw;d by its personable and 

memorable advertising. More impor-lant 

is the fact that Churchill is a familiar and 

trusted brand recognized for providing 
clear comparisons of its products 

versus competitors. 

Another player in the industry, Allianz, 

drops 37 spots in the UK Simplicity Index, 

landir..g near the very bottom at #119. 

Fror-n an outdated website and confusing 

terms and conditions to unclear advertising 
with "too much iargor’..," resporldents say 

Allianz fails to explain its complex products 

to consumers. 

A Royal fall from grace 

Royal Mail, the UK’s governmer..t-owned 

postal senvice, has spent the last few years 

preparing itself for privatization or sale. It 

operates in a fiercely competitive industry 

where other companies are offering better 

and cheaper sel~,ices. The impact of 

technology has also led to a steep decline 

in personal mail, and players like Royal 

Mail alw; struggling to iw;ddine their role 

ir’,, customers’ lives. As a media target in 

the UK, Royal Mail’s smallest mishaps 

are sensationalized, further influencing 

consumer perceptions. Despite effoFIs to 

compete with dor-nestic and international 

private counterparts by moving portions 

of its business services online, respondents 

point to inefficient and unreliable delivery, 

complicated postage rates and poor 

customer service as justification for the 

low r-narks for simplicity and a #106 

ranking, down 52 spots since last year, 

Technology drives 
UK shopper loyalty 

to r~atio~a~ chains 

While UK respondents appreciated lower 

prices and good customer service, it was 

technology arrd extra services, like online 

ordering and self-checkouts, that drove 

preferences for national grocery chains 

significantly higher than arty other regk)n 

in our study. 

Despite the fact that online grocery sales 

in the UK are on the rise, customers still 
encounter difficuky navigating grocery store 

websites, cited as one of the most complex 

touchpoints in the grocery industry. Grocery 
chains that feed customers’ appetite for a 

streamlined experience are likely to reap the 

greatest rewards. 
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mplicity spotlight 
Work life 

Promoting innovation at a big company 

Although promoting an innovative idea was perceived as one of the 

rnost compbx work aspects overall, most countries considered it 

simpler to achieve at a smaller company--except in the UK where 

it was considered simpler at a larger company. 

In the UK, promoting an innovative idea is simpler 
at a ~arger company, 

company 

COMPLEX ,,, 
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Leaders 

RANK 
CHG.* BRAND (SCORQ INDUSTRY 

8 Amazon (934) i RetsuYShopp4~!g 

2 8 Google (9 i4) 
Mer~,a 

4 .d~. 25 McDonald’s (86!) Restaut~nts 

6 :~:=. 7 ALD~ ~856) Retak?Shoppin~ 

Udl (852) 7 ..::~; 7 Retaii/ShoppLng 

8 :~=. 28 DM (847) Retak%2i~oppin~ 

~ .:~:~;35 KIK (835). Retaii/ShoppLng 

:~=. 28 Real (s317~ I o 

11 ~=~: 5 Apple (8!4) ~lectron@s/Apphances 

8 Zalando (806) ,2 .< Retaff/Shopp~ng 

I 3 Reta4VShopping 

~ 4 :~. ~1 Burger King 

15 RetsuYShopp4,w d~. ~1 Penny Mark[ (790) 

i 6 !~:11 Tchibo (790) RetaiWShopping 

17 d~. 16 O~ (774) RetsuYShopp4,w 

29 REWE (770) i 8 .~::~ RetaiVShopping 

19 "~ 4 Miele (76@                    Efect~onicsZ4ppiiances 

20 d~. 59 MONet (756) Ret~uYShopp~w 

2i .~::=~ 18 Sp~ege~ 

22 d~. 5 RetaZO~hoppbg 

~3 ,~=~ 3 Edeka/7~0) Retak;¢S’hop~ing 

N/A Kaufhof 24 RetaZl/~hoppbg 

25 d:~. 59 Nordsee 

26 Retaii/ShoppLng <~:~. ~ Adidas (73t) 

28 :~=. ~ KFC (724) Restaurants 

29 ;~’ 19 Canon (72~) Efect~onicM4ppiiances 

30 N/A Ka~tadt (722) RetsuYShoppZ~w 

3i .~::=~ 46 EP/E~ektronik PaAner (722) Retak;&S’hopping 

32 d~. 4 Yahoo[ (713) Meda 

33 .d~. 56 SUBWAY (710) Restau~sints 

3,1 ,~=; Retaii/ShoppLng 18 Media Markt 

35 ~: 26 Toyota (703) Automotive 

36 ~: 24 eBay (70 I) Retak;&S’hopping 

37 ::~:, 34 MEDIMAX 

38 .d~. 4 Panason~c (685) Electronics/Apphances 

39 .d~. 26 PhHips (685) Electronics/Apphances 

~0 ..:~:: ~0 Puma (682) Retak;~S’hopping 

41 ;~’ 1 Bosch [68~) Electmnbs/Appffances 

l~liddle-of-the-pack 

R/’,NK 
OriG.* BRAND (SCORE) iNDUSTRY 

43 ’=~i: 26 Audi ’671) Automotive 

44 "~i: 28 Sony (67C~ £@ct~3nics/Appliances 

45 :~=,. 43 RTL (669) Media 

46 :~ 49 Peek & Cloppenburg 

Saturn (664) 47 :~=,. 5 Retail/Shopping 

48 ~=~" 28 Samsung (663) Eiect/onics,~ppliances 

49 ::~. 34 AEG (657) Eiect/onics,~ppliances 

50 ~" 27 YouTube (65~) Media 

51 R~..ag o, :~=,. 34 Budnikowski (652) 

:~ 53 Reebok (644) 

~3 :~;~; 8 6pe~ ~~2) Automotive 

54 8 Prosieben (640) Media 

55 .;~=: 9 Thomas Cook (640) ~ve/ 

56 N!A Skype (638) ~com 

"~" 1 NJke (63~ 5: Reta~7iS’ho~,pieg 

58 NZA LG (637) S@ctmnics!Appliances 

60 ’=~" 19 Siemens (632) Eiect/onics,~pp/iances 

6~ ’=~" 3g Nokia (63!) £@cttonics/App/iances 

64 "~F 18 HP t615) S@ctmnics!Appliances 

65 ~F ~ Motorola (609) Slectngnics/Appliances 

67 .~== 37 BARMER GEK (602) Health insuranee 

69 0 ~ (58~) Retail/Shopping 

:0 =~: 21 Best Western :583) ~avei 

72 ~" 42 ~rmes (582) Sh/pping/Maff 

73 ~=~: 6~ iTunes (~i) Retail,4~ho~ping 

74 ~" 67 Del~ (577) ~ct:onics/Appliances 

76 ’=~: 39 ING-DiBa 4570) Retail bankino 

7: ~:~:: 5 Twitter (568) Media 

80 =~: 21 B ~g :559) Media 

81 .:~:= 6 Mardot~ ~tS~2) l~ave! 

82 ~" 47 Microsoft (54~) S@ctmnics/Appfiances 

83 ~,~:: 16 Mercedes-Benz (548) Automotiv~ 
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Gemlany 

Laggards 

R A N K 
CHG.* BRAND (SCORE/ INDUSTRY 

8,1 ’=~: 31 Sparkasse (548) Retail banking 

85 s~: 60 airberlin ~539i l-rave! 

~f;’~;~ ......... ~~;;~J ................................................................................................................. Automotive 

88 ’~:: 37 Ooogle+ ~b22) Media 

89 ,s. 26 He~z (50@ 7~ive/ 

NiA Volksbanken 90 Retaff banking 

Raiffeisenbanken (482] 

93 "~: 11 Sky d7~} Media 

95 ,~,, 18 W~stenrot (46@ General insurance 

96 A,, 1 ~PS (46@ Sh@pinQ:/Mail 

97 ,:~:= g Comme~bank (460) Retail banking 

98 ~" 50 Deutsche Postbank (4~ Retaff bankbg 

99 T 77 O2 (450) ~e/ecom 

i ~ ~=~: 2 AOK (44@ Health bsurance 

Vodafone 24o~ 

103 "~:: 11 Xing (421) Media 

104 "~" 18 eP~us lWO@ 7~iecom 

105 ~’~" 47 easydet (~0@ Z:ave/ 

i 06 ~=~" 1 g Facebook (39@ Media 

~ 07 :~ 1 RWE (37@ Uti~it@s 

108 ’=~’ 3~ Deutsche Bank (37@ Retaff banking 

109 :~ 3 E.ON ~37@ Uti~it@s 

~ I 0 ,~=~ 11 HDI-GerNng ~1~69) General insurance 

~ I ~ ,:~:= g ERGO (35~ Generalinsumnce 

I ~2 A 4 DAK Industries ~34@ Health Z.~su/ance 

113 Uti£ies :L 12 EWE (341) 

I ~ 4 ~,~:: 7 AXA ~338) Gener!! insurgence 

115 :L 4 Ryanair (:331) X~ave/ 

~ 16 :L 6 VattenfaN (321) ,Jm,,~e,~’ ’~"~ ~ 

I ~7 ~" 14 HypoVereinsbank (314) Retaff bankbg 

I ~ 9 ~,~:: 26 Deutsche Telekom (296) 7~iecom 

~20 T 6e FedEx (28@ Shipping&~ai/ 

121 ~,~:: lg EnBW (278) Utilities 

122 :~ 2 AINanz (26@ Genet~iinsurance 

123 ~,~:: 5 Deutsche Bahn (236) Xravei 

124 ’=~’ 15 R+V Versicherung ~230) General insut~qnce 

125 ~=~" 2 GeneraN (2 ! I) Gener!! insurgence 

Germany industry ranking 

RANK INDUSTRY SCORE 

1 Intemet search 950 

2 Appliances 800 

3 Retail/Grocery 764 

4 Interact retail 761 

::- Media (newspapers, ]IV, online, mobile) 728 

6 Electronics 725 

7 Retail/General (megWdepartment store) 711 

8 Restaurants TOO 

9 Retail!Health and beauty; drugstore 677 

10 Retail/Fashion; clothes 674 

11 Shipping/Mail 607 

12 Travel/Hotels 604 

13 Travel/Air 563 

14 Telecomm unicationslCell phone 549 

15 Automotive 532 

16 Fitness 531 

17 Travel/Booking 517 

18 Travel/Car rental 508 

1.9 Telecommunications/Cable providers 503 

20 Social media 480 

21 Health insurance 472 

22 Banks!Retail 442 

23 Utilities 440 

24 Travel/Train 413 

25 General insurance 240 
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Global Brand Simplicity Index 2012 

Germany 
The value of simplicity 

Money to be made 

Industries that are perceived as simple still have money to gain 

by Iurther simplk.rying their customer experience. 

MORE MONEY 

TO BE MADE 

SOME MONEY 
TO BE MADE 

General insurance 

~1~ Utiiities 

~ Automotive 

~ BanksiRetaii 

Health insurance 

Restaurants 

Telecom/ ~ R ~:~:~.~:,:~:::,:::::~,~:~:1~:~ ........................................................................... .................................................................... 
Cable providers 

@ Shipping/ 
Mail 

Travel/Air      ~ 

~TraveYCar rental 
Retail/ ~ ~ Appliances 
Health Intemet internet 

~ Fqtness retail search 
~ Travel/Booking ~ 

COMPL-’EX INDUSTRY S~MPLE INDUSTRY 
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Germany 

Money left on the table 

In~-’~ermany,      h,_. u.~lneooe.~’~" ...... are leaving more than 6.8.8 billion on the table. 

While all industries stand to gain from simplicity, the industries below 

stand to gain the rnost. Total amounts, expressed in millions of euros. 

Ge~era~ insura~ce 

Automotive 

Banks/Retai~ 

Hea~th insura~ce 

Restaurants 

Retail/General 

Electronics 

Telecom/Oe~ phoebe 

]elecom!Oable 

Ret~liFash~on 

The Simplicity Premium can increase 
profits across industries 

Depending on the industry, up to 29% of people a~e willing to pay 

more for simpler experiences and interactions. The amount they 

are willing to pay varies by ir’,,dustry but is significant. For simpler 

experiences, people would pay: 

TelecomACable p~oviders Retail/Fashion; clothes 

Media Travel/Train 

Internet retail Telecom/Cell phone 

Health ins,u~.noe Social media 

Banks/Retail General insurance 

Travel/Car rental 

Fitness 

Travel/Air 

RetailiGrooery 

Travel/Booking 

Utilities 

Retail/Genes9.1 

Electronics 

Autornetive 

Shipping/Mail 

Restaurants 

Appliances 

Internet search 

~avel!Hoteis 

Retail/Health and beauty 

siegel+gale 



Global Brand Simplicity Index 2012 

Germany 
Brand and industry focus 

R~F’A~IL!~-IE~ALTH ANB BI~AUT¥ 

Rossmann jumps 56 spots on this year’s 

Gen-nar..y Simplicity Index to land at #5, 

reflecting effo~s to expand its product 

portfolio. Rossmann’s re’,/enue has 

continued to grow in 2012 while it focuses 

on expansion with new stores planned 

in Germany over the next year. The 

insolvency of Iormer competitor Schlecker 

has also led to increased market share 

for Rossmann. 

Respondents point to a good product 

selection, a clear presentation of products 

and helpful employees as reasons for 

Rossmann’s simplicity. Rossmann offers 

"a great way to save mor..ey" through 

weekly promotions that make shopping 

affordable. Rossmann is also clw;dited for 

providir..g an easy and convenier..t shoppir..g 

experience both in-store and online. 

Despite steadily decreasing iw;venue 

in 2011, Penny Markt surged 51 spots 

for a #15 ranking among all brands in 

Germany. This jump reflects a significant 

investment by parent REWE to revitalize 

and re-launch the Penny Markt brand. 

A refreshed logo and aggressive 

comrnunications campaign attracted 

new customers, along with revamped 

stolw;s with modern interior designs 

and improved signage. Responder..ts 

praise the convenience of Penny’s store 

hours (longer than competitors), design 

of the stores, great prices and sebction. 
Penny’s success underscores how a 

great point.-of--sale experience crea:Ies 

brand strength and custorrle~" byaky. 

RESTAURANTS 

The restaurant industn/in Germany moves 

up from i3th to rank 8th with strong 

pedormances by fast-food brands including 

McDonald’s (#4), Burger King (#14), 

Nordsee (#25), KFC (#28) and SUBWAY 
(#33). Each of these companies made 

significant improvements to land in the 

top 35 German brands. 

Burger King found success on this year’s 

Germany Simplicity Index, up 61 spots. 

The company’s efforts to renew its stores’ 

interior design, enlarge its product portfolio 

and refresh its communication strategy are 

starting to pay off. This year, Burger King 

has opened rnore stores and attracted 

more consumers with new products and 

flavors catering to local tastes. The chain 

now offers rnore healthy food choices 

and a comfo~abb lounge environment, 

following McDonald’s lead. Respondents 

praise Burger King for clearly communicating 

new products and offers in advertising 

and in restaurants. 

SUBWAY’s revenue in Germany is growing 

and its irnage as a purveyor of health% 

freshly prepared fast-food is showing 

improvement. With new management, 

SUBWAY improves its ranking 56 spots. 

The company has implemented new 

strategies, including a new pricing system, 

a simplified menu and expanded TV 

adve~isement campaigns. Respondents 

app~w;ciate that they "know what to expect" 

from the frierldly staff and that the signage 

is clear and explains evep~hing a diner 

needs to know. 

While Apple lands at #11 on the Germany 

Simplicity index, iTunes falls signFicantly 

(62 spots) to #73, far behind Internet retailer 

Amazon, the #I simplest brand in Germany. 

Many responder..ts feel that iTunes has a 

confusing layout that is "unnecessarily 

complicated" and that frequent changes 

in its terms and conditions agreements are 

complex. Additionally, i~nes is docked for 

only being compatible with Apple products. 

As the market for online music and rnovies 
becomes more competitive with many 

new sta~ups entering this market, 

resp()ndents point to brands like Spotify 

and Music Hub (Samsung) as offering 

easier, molw, innovative products without 

compatibility hurdles. 

The global banking crisis has led to 

diminishing trust across the board in 

ar.. industry that fell four spots from 

#18 to #22, finishing near the bottom 

of 25 industries in this year’s Germany 

Simplicity Index. Deutsche Postbank, 

owned by fellow complex brand 

Deutsche Bank (#I08), drops 50 spots, 

cornir..g in at #98. Deutsche Postbank 

was called out for its hidden and 
complicated fees, limited access to 

ATMs and branches, long waiting times 

and poor service, making it an unpleasant 

retail banking experience overall. While 
both banks are perceived to be inflexible 

respondents cite Deutsche Bank for its 

lack of consultation and transparency, 

key elements of the banking experience. 
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Germany 

Germany’s second-largest airline, airberlin, 

is especially popular for short route 

flights within Germany. This year, airberlin 

falls 60 spots to #85, reflecting a confusing 

r..ew tariff structure, hidden costs in the 
fine print and an "unattractive loyalty 

program." The brand’s missteps coincide 

with negative publicity or’.. the postponed 

opening of a new airpo~ in Bedin, one d 

airberlin’s most important hubs. 

AUTOmOTiVE 

This year, the Gerrnan automotive sector 

has been challenged by new regulations 

as well as consumer demands for 
affordable, energy-efficient cars. As a result, 

it crosses the finish line at 15 in a field of 
25 industries. New innovations and city 

plar..ning concepts mean srnaller cars are 

critical, evidenced by BMW’s drop to #62, 

down 43 spots. Audi, one of the most 

popular brands in Germany, Jell 26 spots 

to #43, losing simplicity points for its 

"confusing pdce structure" and a bad retail 

experience. Clearly car shoppers continue 

to seek an easy, simple and convenient 

car-shopping experience. 

HEALTH ~NSURAHCE 

Within the health insurance industry ..... 

ranked near the bottom at #2i of 25 

industries--much of the discussion is 
about extra fees that irdtate people. 

While most health insurance companies 

raised their fees, the simplest health 

insurance brand in Germany, BARMER 

GEK, did not, contributing to its 

improvement of 37 spots to a #67 ranking~ 

BARMER GEK is the biggest health 

insurance company within this 

sector and has increased its custorner 
base by 400,000 over the past year. 

With more than 1,000 offices and 
cor..venient hours of operatior.., it is 

praised for its good customer service 

and the fact that customers can 
interact with "cornpeter..t" ernployees 

to receive straightforwald advice. 

CELL PHONE SERVICE PROVIDERS 

02 drops 77 spots, falling to #99 on 

this year’s Gerrnar..y Sirnplicity Index. 

02 has been steadily raising its 

prices without improving its ser,/ice. 

Respor..dents Irequer’..tly commer~t 

about the lack of a transparent tariff 

structure, confusing rates, "poor 

quality of service" and uninforr[’..ative 

advertisements, in addition, 02 now 
faces challenges from more prepaid 

and low budget providers that are 

entering this highly competitive market. 



Global Brand Simplicity Index 2012 

mplicity spotlight 
Work life 

German respondents ranked these work aspects 
as simpler than any other country, 

Ur~derstanding senior 

leaderships’ communication 

India 11 

Middle East 12 

UK 15 

US 18 

China 20 

v’7on.lng with someone 

outside of my core team 

UK 9 

US 10 

China 13 

Middle East 16 

India 18 
COMPLEX 

German respondents ranked these work aspects 

as more complex than any other country, 

Understanding my job expectations 

India 2 

UK 3 

US 3 

China 6 

Middle East 6 

Understanding my benefits 

China 3 

India 6 

US 6 

UK 7 

Middle East 8 

SIMPLE "°° 

COMPLEX 

66 



Gemlany 

Freely sharing ideas is much simpler for those at some of the 
highest positions. 

COMPLEX                                                       81M~LE 

Praetitioner/Professional (eog., Doctor, Dentist, Lawyer, ere.) 

Mid-Level ManageriaJ 

Mid-Level NomManageda~ 

Entry Leve~ Employee 

Ad minist rative/O~erical!H ou rly Employee 

Having the resources to do my job well is most complex 
for those at mid4eve[ and senior management. 

COMPLEX SIMPLE 

Ent~ Leve~ Employee 

Administrative/Clerical/Hourly Employee 







Global Brand Simplicity Index 2012 

iddle East 
Brand Simpl c ty Index and 
industry ranking 

Leaders 

RANK 
CHG.* BRAND (SCORQ INDUSTRY 

i 0 Google (1005) Media 

2 .& 7 Samsung (904) Electronics/Appliances 

3 ~i~~ 1 McDonald’s (86.5) Restaurants 

/- ==’=~. 2 Gulf News (86(~} Media 

5 .& 42 BlackBer~ (85~ Electron#s/Appliances 

(; ,==,~. 11 Yahoo~ (856) Media 

7 .& 22 De~l,.~/~46~, E/ec~ronbs/App/iances 

8 =:~.. 19 YouTube (845) Media 

9 =~:~ 43 Sp~nney’s ~t~4) RetaigShopping 

i0 ::=:~. 21 Toshiba (826) E/ectronies/AppZ, ances 

i I T 7 Sony (026) E/ectron~bs/App~,ances 

i 2 NiA Skype W~w Telecom 

13 .& 62 Et~saJat (81~ 7~,bcom 

~ ~ £ Carrefour (807) Retai#~hopping 

18 IKEA 15 ;~, RetaigShoppin~ 

i6 .& 48 D~bai Metro (804) ~rave! 

i 7 ~P 14 Apple (802) E/ectronbs/AppZ, ances 

I 8 .~=~ RetaigShopping 27 Sharaf DG (799) 

i 9 8 MSN (788) Media 

20 =*=~ 18 u~ ~ <, Efec#onics£4ppiiances 

21 .& 21 Home Centre (779) Retail/Shopping 

22 "~# 1 Pizza Nut (769) Restaurants 

23 .& 1 AI Baik (767) Restaurants 

24 ~=~?" 9 Emirates (766) Travel 

25 =~=~ 24 KFC (764) Restaurants 

26 .& 62 Mercedes~Benz (764) Adtomotwe 

27 ====~. 34 Dubai ~ (~59) Media 

28 ==~.. 16 Et~had Ai~ays (75@ 

29 .& 1 Np (7.~ ~ Electronbs/App/iances 

30 .,~ # Jumeirah (751) Travel 

31 .& 45 SABB (/4,~} Retaff bankzr~g 

32 ==~.. 47 Reebok (742) Retai//~hopping 

76 Diese~ (74q) 34 :,=. RetaigSi~oppin~ 

o,) ,, ~ 77 Saud Ra ways ~ ,~,-~ ,ravel 

3(9 .& 18 TwRter (Z32) Media 

37 ~=~" 38 Starbucks (73~) Restaurants 

38 ’~#=; 28 AI Jazeera (~31) Media 

39 ~:~?" 13 Toyota (72£) Automot;,ve 

40 ~=~" 32 Asharq AI Awsat (72~} Media 

41 =~=~ ~ CihbanK, ~, Retail banking 

~2 .&12 Puma (725) Retag&ghopping 

Middle-of-the-pack 

RANK 
CHG.* BRAND (SCORE) INDUSTRY 

43 "~i;: 33 Mobily (725¢ Teieco 

44 "~i~" 7 Herfy (~ ~2~, Restaurants 

45 =~=’ 12 Microso~ (72I) Eiect~3nies/~ppLiances 

N/A SACO (72@ 46 Retail/Shopping 

47 Retail/Shopping .~’=== 15 N~ke (713) 

.& 5 GoNabit (713) 48 Retail/.S’hoppbg 

~ :~:~,: ~ ~ (7~2) Automotive 

~ RetailAShopping ==~. 21 Adidas (7i0) 

~=~" 29 eXtra (70@ 52 Retail/Shopp#~g 

5o Retail/Shoopino .~::: 6 Debenhams (704) 

.& 15 Choitram’s (69D 

58 ,=#~, 32 Saudi TV (69~ Media 

59 ~,~" ~ AI Arab~ya (694) Meda 

60 ~e 21 du (692) Te~ecgtn 

61 .~=== 22 ADNOC (69i) Utffities 

62 ~" 19 Siemens (69i) S~ect/onbs/Appliances 

63 ~:~,. 39 Za n ~68~) 7~!ecom 

64 NiA HTC (687) S~ecttonics/Apphances 

65 ;~,. 1 The Body Shop (682) Retait/Shoop#~o 

66 ,& 37 Topshop (68 !) 

67 ~:~.. ~ Phil~ps (68@ S~ectronics/Appfiances 

,& 9 Paris Ga~le~ (677) 68 Retail/ShoppZog 

6~ ~e 4 GM~ ~6) Automotiw 

70 ~e 28 Emirates NBD 

~1 Rest~iurants 

/2 ~:~" 9 ENOC (668) Utilities 

~ 3 Re 

~:#~: 23 ZARA (663) 74 RetaibtShopping 

::~" 6 MANGO (663) /5 RetaiYShoppbg 

~’6 Retail/Shopping :~{:: 6e Boo~s [662) 

7/ .& 4 AI RajM Bank (662) Retailban~ang 

78 ~:~;" 8 The National ~t36!) Media 

..... ~.. 7 N~ssan ,~o6) Automotive 

80 Retail/Shopping 

81 ’:~:: 53 Alriyadh [65~) Meda 

82 " Restaurants N/A dr, CAFE So 1/ 

83 ,& 2 Aramex (647) Shipping,~A~# 

84 .~:=== 24 ~ 4S~6’) Automotive 
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Middle East 

Laggards 

R A N K 
CHG,* BRAND (SCORE} INDUSTRY 

85 "~i~" 49 Faceboo k (64 I) Media 

86 ~=~" 31 Arab News (63@ Meda 

87 ’:~: 9 Emirates islamic Bank 

88 N/A Lenovo (63@ Bect/onicsZAppliances 

89 ’:~’ 32 DHL (62~) Shipp/ng/Maff 

1~ Gazzaz (62@ 

T 52 Panda (628) 

9~ :~:11 H&M (62@ RetailAShopping 

94 :~:: 27 OrMt Showtime Network ~G16) Teiecom 

95 ~:~. 4 UPS (6!@ Sh@pingR@# 

96 ,:~.. 21 Tawufl~ya (610) Generalbsut~qnce 

9/ ~: 72 Marks & Spencer (608) Retai//Shoppbg 

99 NiA AI Tatar (60@ ~avef 

100 ~" 42 Linkedln ~0!) Media 

7 Amazon tb9?~ 

103 !~" 19 Abu Dhabi National Generaiit~surance 

insurance (592) 

.& 5 HSBC 

105 .& ~ Saudi Post ~1588) Shipping,5~A~# 

106 N/A Medgul[ (584) Gene~a!insurance 

10/ ’=~’ 33 Avis (582) 2avel 

108 ’:~: Retail bankino 48 Al~nma Bank 

109 .~==== 11 Budget ~575) 7kavel 

78 NEXT (574) ~./o ~ ~ n 

31 NOB (567) 

112 !~" 2e Saudi Airlines (1557) 7iavel 

113 !~" 93 nasair (1548) ~avef 

114 T 63 Bupa (529) Health insurance 

115 .& 4 Thri~y (524) ~avel 

116 T 9 HeAz (5 I@ ~avel 

and Resods ~5 ~ !) 

118 NiA Hanco(505) #avef 

119 ~,~" 4 AXA (490} Genes;a! Zesut:~nce 

120 ~=#~, 1 Oman ~nsurance Co (~85) Generaiit~surance 

122 ,& 2 SALAMA Islamic Arab Generalinsumnce 

~nsurance Company 

123 ;:~’ 7 Massimo Dutti (37~} Retail/Shopping 

"T 1 G~upon (323) 

125 ~:~" 3 AIHanz (234) 

Middle East industry ranking 

RANK INDUSTRY SCORE 

i Internet search 950 

2 Electronics 789 

3 Media (newspapers, TV, online, mobile) 749 

4 Appliances 733 

5 Restaurants 707 

6 Retail!Grocery 654 

7 Travel!Air 598 

8 Telecommunications/Cell phone service providers 590 

9 Retail/General (megaidepartment store) 581 

i 0 Social media 555 

i 1 Retail/Fashion; clothes 537 

12 Fitness 526 

i 3 Travel/Booking 515 

14 Travel!Hotels 505 

i5 Retail/Health and beauty; drugstore 500 

16 htemet retail 460 

17 Automotive 445 

i 8 Trave[fTrain 428 

19 Utilities 420 

20 Banks/Retail 413 

21 Telecommunications/Cable providers 409 

22 Health insurance 404 

23 Travel/Car rental 375 

24 Shipping/Mail :361 

25 General insurance 240 

"Char~ge from plevious yeal: N/A: Not a.pp::::cabie 
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Global Brand Simplicity Index 2012 

iddle l ast 
The Simplicity Premium 

The Simplicity Premium can increase 
profits across industries 

Depending on the industlT, up to 57% of people are willing to pay 

rnore for simpler experiences and interactions. The amount they are 

willing to pay vades by industry but is significant, 

For simplei~ experiences, people would pay: 

7~avel/Booking 

Si~ippingiMail 

Utilities 

Travel/Air 

Retail/Health ar’,,d beauty 

Ban ks/Retail 

lnternet seaRsh 

General ins,u~9.nce 

Automotive 

Restaurants 

Retail/Genes9.1 

Fitness 

Teiecorn/Cable p~aviders 

Appliances 

Teiecorns!Cell phene 

Media 

Travel/Hotels 

Seciai media 

Travel/Car rental 

Internet retail 

Retaii/Grecec~’ 

Retail/Fashion; clothes 

~avel~ain 

Health insurance 

Eleotronios 
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Middle East 

mplicity spotlight 
Work life 

Achieving work/life balance is more complex than 
getting a pay increase for the most senior employees. 

COMPLEX SIMPLE 

Executive L.eadership/Cd..evel 

Practi[ioneriRrofessional (e.g., Doctor, Dentist, Lawyer) 

Sen~or Management (e.~., SVR, VP) 

MJd=LeveJ Non-Ma~ageda~ 

Entry Leve~ Employee 

People in the Middle East who work for a global company 
consider their lives as simpler than those at a national 
company, Everywhere else in the world, people working at a 
global company consider their lives to be far more complex. 

COMPLEX SCORE SIMPLE SCORE 

Global company L_ocai company National corr’,,pany 

National company Global company Local company 
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Global Brand Simplicity Index 2012 

iddle l ast 
Brand and industry focus 

INTERNE’[" R E~’A~L ELECTRONICS 

Consumers in the Middle East prefer 

shopping mails and retail stores for social 

and entertainment escapes that fall within 

accepted social and religious norms. 

They also prder to look, touch and feel a 

product before buying. While shoppers 

may increasingly go online to learn about 

product features or buyers’ opinions, the 

region lacks the professional, end-to-end 

experience that online customers in other 

markets have come to expect--or~4ime 

del~ve~3v, availability of stock and transparent 

processing. ~t comes as no surprise that 

the Intemet re[a~l industry finishes in the 

bottom half of the pack, coming in at 
#16 hq a field of 25. (_Jnt~l a seamless online 

experience becomes the norn-~, the in-store 

brand experience remains essential to 

winning shoppers’ loyalty. 

Souq.com, last year’s simplest Internet 

retail brand, is failing to deliver a simple, 

satisfying shopping experience, dropping 

51 spots to #73 in the Middle East 

Simplicity Index. It has earned a repLrlation 

for delayed deliveries and unanswered 

customer complaints. Respondents criticize 

the company for its unclear shipping 

policies and a lack of confidence in the 

quality of products. One dissatisfied 

responder~t described the brand’s 

problems: "The act of ordering was very 

complex and [Souq.com was] not ve~’ 

trustworthy." Respondents also feel that 

the site is not as easy to use as competitor 

eBay and has too many products on sale. 

While BlackBerry caters to the business 

professional crowd, in the Middle East its 

phones are marketed as social devices. 

This strategy appears to have paid off: 

With increased awareness and the 

perception that BlackBeny provides a 

simpler product, the brand earned a #5 

finish in this year’s Middle East Simplicity 

i ndex. Respondents consistently cite 

BlackBen~is ease of use and the ability 

to cor’..nect using BlackBerry Messenger 

(BBM) in support of its top 5 ranking. 

CELL PHONE SERVICE AND CABLE PROVIDERS 

The Middle East telecom industry is still a 

developing story within the larger economy. 

The shiff from monopolies to a multi-operator 

market is opening the doors for increased 

competition. And those companies offering 

targeted communications are differentiating 

themselves and building loyalty amor’..g 

consumers. 

Etisalat, a Middle Eastern telecom brand, 
is on the rise this year, moving up 62 spots 

to #13 ir’.. the Middle East Simplicity index. 

With a new chairman and new strategy, 

the brand has gained a solid reputa:~ion 

across the region, especially amor’..g 

expats. Etisalat also recently launched new 

ser,4ces-----such as 4G in the United Arab 

Ernirates--and benefited from a ler’..gthy 

promotion that offered free data roaming 

among Egypt, Saudi Arabia and the United 

Arab En-firates. 
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TRAVEL~AIR 

in Saudi Arabia, low-fare airline nasair has 
spiraled down 93 spots to #113 in the 

Middle East Simplicity Index, following in 

the footsteps of its European counterpart 

Ryanair, 2012’s most complex global brand. 

The drop is attributed to nasah"s decision 

to adopt a new fare system and new rules 

about changing reservations and checked 

luggage, leading to confusion among 

customers. In addition, nasair changed its 

promotional strategy and has been offering 

fewer low-cost fares. 

TRAVEL/TRAIN 

The Saudi government has invested in 

its railway systern, adding new trains, 

stations and services including online 

booking. That’s good news for Saudi 

Railways, which jumped 77 spots to #35 

in th~s year’s Middle East Simplicity Index. 

The Saudi Ra~lways’s s~mpl~dty score 

underscores the convenience of train 
travel and lower prices especially when 

compared to air travel. 

RETAiL/GENERAL t~EGA!DEPARTMENT STORE) 

Despite the general retail industry’s relatively 

high ranking (#9 out of 25), the region’s 

brick--and--mortar stores often suffer from 

ir’..cor’..sistent service from sales staff and 

limited stock. Serqce training programs 

in brand and experience are the exception 

rather than the norm, In addk~on, third 
paths manage many of the internatbnal 

brands in the region, leading to frustrating 

and unpredictabb experiences between 

stores in R~yadh, Duba.i and around the 

world, A notable example ~s #97 Marks 

& Spencer (down 72 spots), which, after 

years of expansion ~n the regbn, ~s fai~ng 

to provide a consistent iw, ta~l experience for 

custorners, The company has been unable 

to del~ver the spacious, expansive and 

welcomhqg environment found ~n its other 

Iocatk)ns worldwide. 
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Brand Simpl c ty Index and 
industry ranking 

Leaders 

RANK 
CHG.* BRAND (SCORQ INDUSTRY 

1 ,~ 1 Nok a Lg71) EiectroniesiApp!ianees 

2 . 2 Yahoo! (963) Media 

3 ~ . RetaibtS’hopping 5 B~g Bazaar(91h 

4 Media ¯ 3 Facebook (915) 

5 =~=~ 2 Samsung (915) E/ecttonics/Appi~nces 

6 ~ 5 Sony L90~) E/ecttonics/Appi~nces 

7 ~ 21 MakeMyTrip (903) ~avel 

8 ~{~ 3 De~l ~902) E/ect~onics/Appiiances 

9 . 15 Tata Sky (901) ~e/ecom 

10 =~=’ 9 Google (89~) Media 

11 ~ 69 Tata Motors (893) Automotive 

12 =~=: 3 Pizza Hut ~87~) Restaurants 

13 ~ 24 Maruti Suzuk~ (86,~} Automotive 

14 ~" 8 Tata DoCoMo (858) 7bbcom 

15 8 McDonald’s (852) Restauts~nfs 

16 ~=~" 6 Vodafone (852) Te!ecom 

1 ~" ~ 25 Shoppe~ Stop (8..~) Re ...... ~h,,p~,.. ,g 

18 . 3 H P (84 ~) ~Tectmnics/App!iances 

19 ~ 4 YouTube ~84~2 Media 

20 ~ 12 State Bank of ~ndia ~8362 Retaff banking 

15 LevFs (835) 21 ~ Retaibtg’hopping 

23 ~ 27 PhHips {i~25) ~:~ectronics4Appliances 

24 ~ 16 Hero Honda (822) Automotive 

25 ~ 5~ Volkswagen ~82~) Automotive 

26 RetaibtS’hopping ~ 47 Croma ’~q 

2 / ~ 47 MSN (818) Media 

28 =~=~ 12 Microsoft ~8i ~ E/ecttonics/Appi~nces 

29 ~ RetaibtS’hopping 26 eBay (814) 

30 ~ 13 Godrej (8! i) Eiectronies!~pp!ianees 

31 Retail/Shopping ~35 Peter Eng~and (8 ~1) 

32 RetaibtS’hopping ~ 47 SnapdeaLcom (8 I0) 

33 Retail/Shopping ~ 16 Lakme 

34 ~ 43 Panasonic (803) Electronics/Appliances 

35 ~ 23 Times Group (793) Media 

India (790) 

37 ’=~=’ 25 Canon (79(~} E/ectronics/Appi~nces 

l~liddle-of-the-pack 

RANK 
CHG.* BRAND (SCORE) INDUSTRY 

38 & Reta#/Shoppirig 14 Lee (’785) 

39 ~, 33 BSNL (785) Tdecom 

¯ 70 V~veks (784) ~iFo ,n 

41 ~ 16 C~eaRdp (783) Tiavd 

42 ~ 47 Himalaya Hea~thca~ (784) Retahl/Shopping 

43 "~’ 2~ V~deocon (783) ~ectronics!Appliances 

44 w 18 Adidas (7~ Reta#A2hopping 

~ :~ ..... 6 Lifestyle ~781~ RetahYShoopit~c~ 

46 ~=~ 24 Reebok (780) Reta#A2hopping 

~ ~ 3~ Reli~n~ Gro~ (7;’9~ RetaL, YShoopi,~ 

48 . 15 Expedia (77~} ~a~¢el 

49 . 27 FedEx (776) Shippbg/Maff 

50 ~=~ 37 LG (776) E/ecttonics/4ppiiances 

51 ~ 11 N~ke (776~ Retaib’Shopping 

52 ~=’ 4 Megama~ f775} Retaii,~ghop~ing 

53 ~=’ 34 Haldiram (77~) Restaurants 

54 N/A S~pe (774) Teiecom 

55 ~ 9 Yatra (770) R~avel 

56 ’{~ 27 Apple (77C~ ~ectronics/Apph~nces 

57 ’{~ 24 Caf~ Coffee Day (765) Restaurants 

58 "~’ 5 Reliance Mobile (763) ~e/ecom 

59 Retaib’Shopping ~ 24 ITC (763) 

15 Pantaloons (763) 

61 w 27 ~S Motors (760) Automotive 

62 w 11 On~da ~752~ E/ecttonics/4ppiiances 

63 ~}~ 32 BlackBer~ (747) E/ecttonics/4ppiiances 

64 ~ 21 Jet A~ays (747) ~avef 

65 ~ 3 HDFC Bank (74~) Reta# banking 

66 . 21 SoSasta (738) Ret,~m,~hop~ing~’~° 

67 !~=’ 37 Bata (735) RetaZt/Shopping 

i4 Westside (734) ~ii~c, ~n 

6~ ~ ~ Toyota (732) Automolive 

~ ~ "~ i T~j (72~) ~avel 

~ ~ ~ Ford (72 lj Automo~h/e 

73 ~=~" 38 The Hindu (71~} Med~ 

74 ~ 14 Spence~ (7i4) RetaZt/Shopping 
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india 

Laggards 

R A N K 
OHG.* BRAND (SCORE/ INDiJSTRY 

75 "~i? 48 Bank of India ,’,710) 

76 ~=i~i, 29 Orkut (70@ Media 

77 "~i!" 9e DNA (70 I) Media 

~’8 ~ 14 LIC (69g) Ge/~e~si!/nsura/~ce 

79 ~ 2~ Godrej Nature’s Basket (699) RetailzS’hopping 

80 ~" 42 Domino’s (;G99) Restau/sants 

81 e DHL/,694) Shipp/n.~@~aff 

82 ’=~" 6~ Tata Ind~com (69t) 7~iecom 

83 ~ 24 MiNT (684) Media 

84 =~=’ 38 ICICI Ba~k ~G83) Retail banking 

85 £ 12 Virgin Mobile (678) 7~iecom 

86 ~" 27 Holiday inn 

87 ’=~" 2~ Mnkedln (669) Media 

88 ~ 18 BMa Su~ Mfe (669) Health bsurance 

89 T 3 Leela (668) X~avei 

90 ~" 48 K~ngfisher (66~) 7~ave! 

9~ ~ 12 M~ india (665) Health insuranee 

92 ~ 3 Traveloc~ty (65@ ~ve/ 

93 ~? 22 T24 MoMb (65@ 7~!ecom 

94 ’=~’ 27 Bajaj Auto (655) Automotive 

95 ~ 7 Marriot~ ~t~5,5) ~ravei 

.....c6 T 12 Obe~o~ (6’~5 

9~" ~" lg Trave~guru (649) 7~ave! 

98 =~=’ 29 Bar~sta (;G49) Restaurants 

99 ~" 39 Haier (644) Eieu~mn,~s/App.an~eo 

i oo ’=~’39 HSBC (63 I) Retail ba/~kieg 

~0~ =~=’ 3 Ai~ India (624) ~avei 

102 ~" 11 Standard Cha~ered ~623)       Retail bankino 

103 ’=~" 9 UPS (622) Sh@pbg/Mail 

104 ’=~" 6g TravelChaCha 

~05 ~" 5 Bajaj Al~ianz (59~) Generalinsumnce 

~06 "T 2 IC~C~ Prudential 

i0~" ~5 He~z ~:577) ~ve/ 

Company (572) 

I09 ’=~’ 8 Tata AIG General Ge/~e~i!insura/~ce 

Insurance 

I ~ 0 ’=~" 5 Peugeot (45 !) Automotis~ 

i 11 e IFFCO Tokio General Generalinsumnce 

Insurance d32) 

India industry ranking 

RANK INDUSTRY SCORE 

I Internet search 950 

2 Electronics 758 

3 Media {newspapers, TV, online, mobile) 721 

4 Telecommunications/Cell phone service providers 693 

5 Appliances 674 

6 Retail/General {megaJdepartment store) 670 

7 Retail/Grocery 642 

8 RetaillFashion; clothes 61S 

9 Travel/Booking 610 

,~ Interact retail 600 

i 1 BankslRetail ,_,<9~, .. 

i2 Restaurants 591 

~,.~° Telecommunications/Cable providers 554 

i 4 Utilities 552 

i 5 Automotive 552 

16 Travel!Air 548 

i 7 Travel/Hotels 538 

i 8 Social media 523 

~,~o Retail/Health and beauty; drugstore 487 

20 Travel/Train 478 

21 Fitness 465 

22 Travel!Car rental 413 

23 Shipping/Mail 404 

:24 Health insurance 353 

25 General insurance 240 

*Change irom previous year: N,’A: Not applica.b’=e 
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india 
The Simplicity Premium 

The Simplicity Premium can increase 
profits across industries 

Depending on the industlT, up to 63% of people are willing to pay 

rrlore for simpler experiences and ir’..teractions. The amount they are 

willing to pay varies by industPy but is significant. 

For simpler experiences, people would pay: 

up 
6°5% 7°0-7°5% 

$~avel/Air 

Internet retail 

TelecomiCable providers 

TelecomiCeii phone 

Generai insurance 

Utilities 

~-,s.vel/Car rental 

~-avel/Booking 

Appliances 

~-avel/Hote~s 

Shipping/Mail 

Restaurants 

Media 

Travei/Train 

Heaith insurance 

Retail/Heaith and beauty 

Social media 

Internet search 

Fitness 

Retail/Genes9.1 

Automotive 

Ban ks/Retail 

Electronics 

Retaii/Grocer’x’ 

Ret~,, Fas, ,,c ..... cth,,~ 



india 

rnplicity spotlight 
Work life 

People in India ranked these work aspects as more 
complex than any other country. 

GeIUr~g along with peers 

US I 

UK I 

Germany i 

CMna I 

Middle East 2 

Working with someor~e outside 
of my core team 

Germany 4 

UK 9 

US i,’0 

China 13 

Middle East 16 

SIMPLE 

COMPLEX 

People in India felt that being a Chairman/Board Member 
was more complex than any other country, 

COMPLEX                                                                                                                    S~MPLE 

Chairman/ 

Board Member 

People in India felt that being a Practitioner/Professional 
was simpler than any other country, 

COMPLEX                                                                                                                    S~MPLE 

9ractitioner/F~roteooion al 

Doctor, Dentist, Lawyer) 
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India 
Brand and industry focus 

~ndia is open for 
e~co~qleroe 

The Indian retail market is one of the fastest 

growing ir’.. the world, rnore than doubling 

in size from 2008 to 2011. Many analysts 

believe that it will double again by the 

end of 2012. What’s driving growth? 

Most notably, India’s base of users 

on the Internet and mobile platforms 

is expandir’..g rapidly. At the same time, 

technology platforms are becoming 

cheaper and more robust, enabling 

e-commerce players to stay ahead 

of the cun/e with innovative offerings. 

A leading e-commerce player is Snapdeal 

.corn, one of India’s fastest-growing tech 
companies, which moves up 47 spots to 

hit #32 in this year’s india Simplicity index. 

Founded in 2010, the company is India’s 

version of Groupon, and sells travel 

packages, consumer goods and restaurant 

sel~,ices at a discount. It has become 

India’s No.1-rated e-commerce site and is 

recognized by respondents for its simple 

user interface with clear messaging, 

user-friendly instructior’..s, a fast process 

and good deals at the lowest prices. Better 

still, respondents like the site because "it’s 

simple to purchase iter~’..s" and Snapdeal 

.corn offers a variety of payment options. 

Croma, the electronics megastore, also 

rode the e-commerce wave, launching its 

online retail platfontq earlier this year and 

rising up 47 spots to #26. The company 

offers more than 6,000 products in a variety 

of categories--from phor’..es and computers 

to home and kitchen appliances--and 

provides free deliver,/within seven days 

of purchase. Respondents praised Croma 

for "taking care of customer needs" by 

offering a wide range of products and for 

"bringing the maiority of internatk)nal brands 

under one roof." 

Viveks-----"The Unlimited Shop" .---- soars 

to #40, up 70 spots this year: Laur’..ched 

as a traditional offline retailer more 

than 30 years ago, Viveks is now a major 

source for electronics on- and offiine. 
Viveks’s website boasts that the company 

is "more trusted than the brands it sells," 
and responder’..ts praise the company 

for offering the best se~s, ice, attractive 

advertising and clear pricing. 

Great r~ews if you 
~ove airports 

As deregulation cor’..tinues in the Indian 

airline industry (#16 out of 25), brands 

struggle to achieve profitability amidst 

extreme competition, govemr~’..ent 

interference, high fuel prices, and 

poor infrastructulw; and management. 

Kingfisher Airlines has had its share of 

woes this past year. Nearly bankrupt 

and plagued by pilot strikes, the airline 

skids 49 spots this year to land at #90. 

Customers have not been immune to 

the troubles, with respondents describing 

the aidir’,,e as irregular and "a mess" with 

poor service and questionable credibility. 
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india 

RE~A~L BANKING 

~a~k of I~dia ~eeds 

to make itself at home 

Given that india’s billion-plus people and 

economy have emerged from the global 

financial crisis relatively unscathed, it’s 

surprising that the Mumbai--based Bank 

of India slipped to #75 on this }/ear’s India 

Simplicity index, down 48 spots, 

Since only 40% of India’s population is 

banked, there’s a huge domestic 

opporlunity for growth, yet Bank of India 

has focused its effo~s on expanding 

overseas. Respondents point out that 

Bank of india should con(sentrate on 

improving customer sen!ice in its home 

market and strengthening its local 

branch network to suppor[ the count~7’s 

rapid economic gro~h. 

Respondents find Bank of India’s 

technology lacking on two impo~ant 

fronts: its complex website’s inability to 

support online transactions and the need 

for more mobile banking technology, 

Toda’~t, there are approximately 400 rnillior’,, 

cell phone users in India with bank 

accounts, so Bank of India has a huge 

opportunity to build a loyal customer base 

by delivering a cohesive and engaging 

mobile banking experience, 

inclw;ased sales of its a:rfordable Nano 

and, in the past year, unveiled a line of 

new generation vehicles that showcased 

its technological capabilities, 

Volkswagen jumps 50 spots to park at 

#25 this year, Considering how rapidly 

the cornpany has increased market share 

in India (from virtually no share in 2009 

to nearly 4% of the market), the increased 

rank is not surprising. ’,4N’s reputation 

is formed by a combination of its premium 

positioning, international cache and an 

added dose of local, in-count~v visibility 

through memorable advertising, Time 

will tell if the cornpany is successful in 

extending its reach across india and 

producing the smaller, less expensive 

vehicles the market favors, 

$ata Motors passes the 
competition 

india’s leading automaker jumps nearly 

70 spots, rolling in at #I 1 in the india 

Simplicity index and just missing this year’s 

top i0. Tata Motors has grown into one of 

the biggest players in the global automobile 

ir’,,dustry as well as a respected regional 

competitor. Capitalizing on India’s emerging 

automotive market, Tata Motors has 
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China 
Brand Simpl c ty Index and 
industry ranking 

Leaders 

RANK 
CHG.* BRAND (SCORQ INDUSTRY 

.& 7 IKEA ~ . Retail/ShoppZog 

2 ~i~" 1 Baidu (967) Media 

3 ~ 6 Home ~nns ~93!) 

4 NiA Xiaomi (928) E/eu~mn~s/App,an~eo 

5 .a 6 7-Day~ inn/9o6.~ Travel 

6 A 11 Google (903) Media 

7. g B~ackBer~                        ~/o0,})~ E/eu~mn~s/App,an~eo 

8 .& 20 M~dea ~1~0@ Eiect/onics,~ppliances 

9 ~" 6 Apple (89~ ~ct/onics/Appliances 

A 4 Taobao (894) i o Retail/Shopping 

I ~ .a 20 Tencent (891) Media 

~ 12 7-Eleven (888) ~ 2 Reta~I/S’hoppieg 

~3 .& 37 CMna Auto Renta~ 

~4 ~ 54 S.R Express (87~ Sh~pin£:/Mail 

~5 ~=~" 3 Southern Weekend (876) Media 

Retail bankino 16 ca 32 Cit~bank (876) 

I ," .a 89 HSBC (876) Retail banking 

~s ,~ 4 NP ~72) Eiect/onics,~ppliances 

19 .& 18 OPPO (868) Stectmnics/Appfiances 

20 :& 34 Sasa (86~) Retail/Shopping 

2~ .& 26 YOUKU ~6~) Media 

,& 22 Nike (864) 22 Reta~I/S’hoppieg 

~&58 Mannings (861) : : 23 . 

24 Retail/ShoppZeo .& 62 ZA~ (861) 

25 ,& 77 Motel 168 BS~ ~vel 

~," ~ 4~ Ge~iy (8~ Automotive 

28 ’,~, 23 Nokia (855) ~}~ct/onics/Appliances 

29 & 28 Sina We~bo (854) Media 

30 ~F 17 Qunar (852) Travel 

"~" 4 Ctr~p (8~ 1) 3 ~ Retail/ShoppZng 

32 A 22 UPS (85 ~) .S’h/ppbg/Maff 

’~" 23 Vanc~ (851) 33 Reta~I/S’hoppieg 

34 ~& 5 DHL ~185@ Shipping:/Mail 

35 =~=’ 2 Lenovo (84~ E/ectmeics/~ppliaeces 

36 .& 33 Toyota (84~) Automotive 

37 Restaurants .& 61 Zkungfu 

38 .& 3 Honda (838~ Automotive 

39 NA~ BMW ~1835) Automotive 

40 .& 25 Adidas (833) RetaffAS’hoppbg 

41 ,& 72 China Merchants Bank 

42 A 13 Konka (8~2} E/ectmeics/~ppliaeces 

Middle-of-the-pack 

RANK 
CHG.* BRAND (SCORE) INDUSTRY 

43 ’~i~" 17 Gree (83~! Efecttonics/Appliances 

41 360buy (829) 45 ~’ Retail/Shopoino 

~e ~ 1~ Haier (82~ EfecttonicM4ppliances 

48 &x 22 ChangHong (823) Electron~cs/Apphances 

15 RT Ma~ ~2i) 49 .& Retail/Shoppina 

.& 29 Sephora 821) 50 Retail/Shopp~ng 

& 15 361 Degrees (~20) 5i Retail!Shopping 

52 ~’ 29 Sony (8 t ~} Electronics/Apphances 

53 ~ 23 People’s Da~y (817) Med/a 

54 T 22 QQ (8 i~} Retail/Shoppina 

55 ~’ 53 eN~ Car Se~dce (815) Travel 

NiA Suning (815) 56 Retail/Shopoino 

5~ T 12 KFC (8!3) Restauraets 

~ RetagChoppinc~ ~ 3 H&M (812) 

60 N/A Skype ~81~} Telecom 

11 BaJeno/8~li 61 .& , ,, Retail/ghopping 

e2 ::~:’ 16 eLong (810) Travel 

63 Retail/Shopping ::~:’ ~8 Lashou (807) 

64 T 46 McDonald’s T80~} Restauraets 

& 8 ANTA .~06) 65 Retaii/Shopoing 

28 HI-24 (806) 66 .& Reta4~:noppmg 

67 "~ ~ Starbucks (80,~) Restaurants 

68 ’:~f" 43 Ph ps f80@ Electronics/Appl~nces 

e9 ::~:’ 63 HTC 797) Electronics/Apphances 

70 .& 17 Hisense (;~0 ?~ Elee£ronics/Appiiances 

=~f 12 Me[e~bonwe (795) 73 Retail/Shopo~no 

~ 38 LFNiRg (795) 74 RetaL~/Shopping 

76 ~ 25 Tudou (;~03) Med~ 

ZT .& 7 Sohu (792) Media 

~ ::~F: ~ Volkswagen (792) Automot;,ve 

& 3 G~ordano 79 Retail!Shopping 

80 T 37 Douba~ (79i) Med~a 

=~f 20 Shi]ihualian (789) 83 Retail/Shopp~ng 
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China 

Laggards 

RANK 
OriG.* BRAND (SCORE) iNDUSTRY 

85 .a’, 14 CAR/Zuche.~0m i7~8) 7~av~i 

86 ~i~ 15 HaiOiLaoHuoGuo (77@ Restaurants 

& 6 Wa~son’s (778) &" Retail/Shopping 

88 ’~’ 5 CMna Unicorn 

Travel Se~ice (773) 

90 & 14 FAW HongQi (772) Automoti~ 

91 ’~’ 51 Samsung (77i) E/eetmnbs/Appiiances 

NiA GOME (76@ 92 Re~aii/Shopping 

94 :~{;" 3 China Southern Aidines (763) Travel 

95 ’~{~" 75 PH~ (76 I) 

96 ~: 61 Kaix~n001 (760) Media 

97 s~# 67 P~zza Hut (760) Restaurants 

98 "~ 82 Motorola (759) £@ctronics/Apo/i~ncen 

99 ~ 37 RenRen~.~/7q9) Media 

~00 =~f 79 Sina (758) Media 

i 01 ~,’ ~ ZTE (~54) ~Tect~onbs/App/iances 

I02 ~ 14 K-Touch (752) £@cttonics/App/iances 

~03 ’~ 13 CMna Eastern Airlines (74~ ~avei 

~ 04 .& 7 Bank of China (74@ Retail bankinq 

i 05 Retail/Shopping =~f 28 Wumar[ (745) 

N/A Lafaso (788) 106 Retaff/Shopping 

~ 08 ::~: 33 TCL (Z3@ Eieetronics/Appiiances 

I09 "~]~ 12 China Constructbn Bank (72@ Re~aii banking 

1~ Carrefour (728) 110 ~# R~Jtaff/Shopping 

4 Tongrentang 727) ~ I ~ ~:~: Retai~4~hopp/ng 

i 12 ’:~:: 23 Shentong Express (7~ 7) Shipping/Mail 

113 :~f lg Hunan~ (70Q} Media 

I ~ 4 ~]~ ~2 Walma~ (698) Retai!/Shopoing 

~ 15 g A~A (688) General bsurance 

I ~ 6 ~]~ ~ Qzone 686) 

~ I ," ~:’ 16 COTV (68,~ Media 

~ 18 ::~:: 13 IOBC (679) Retail bankino 

119 ~]~ 59 CMna Mobile 

120 N/A South Beauty (658) Restaurants 

121 "~]~ 4 CMna Pacific Insurance 

122 ~:~: 12 Agricultural Bank of China 

123 :~f 9 CMna Life ~nsurance 

124 ::~:: 8 P~ng An ~nsurance (505) General bsurance 

of China 

China industry ranking 

RANK INDUSTRY SCORE 

1 Internet search 950 

2 internet retail 836 

3 Electronics 777 

4 Travel/Booking 710 

5 Media (newspapers, TV, online, mobile) 707 

6 RetaigGeneral (mega/department store) 702 

7 Appliances 700 

8 Telecommunications/Cell phone service providers 692 

9 Restaurants 668 

10 Socia~ media 64 i 

11 Travel/Hotels 640 

12 TebcommunicationsiCable providers 63i 

13 Travel/Air 618 

14 TravegCar rental .,~-9’, 

15 Retail/Grocery 584 

16 Travel/Train 578 

17 Fitness 5T6 

18 Automotive 572 

19 Retail/Fashion; clothes 558 

20 Banks/Retail 504 

21 Retail/HeaRh and beauty; drugstore 472 

22 Shipping!Mail 464 

23 Utilities 376 

24 Health insurance 368 

25 General insurance 240 

*Change i~om previous year: N,’A: Not applicab’=e 
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China 
The Simplicity Premium 

The Simplicity Premium can increase 
profits across industries 

Depending on the industlT, up to 60% of people are willing to pay 

rnore for simpler experiences and interactions. The amount they are 

willing to pay vades by industrt but is significant 

For simple" experiences, people would pay: 

Utilities 

Social media 

Internet searoi] 

TelecomACable providers 

TelecomACei phone 

Banks/Retail 

Media 

General insurance 

Shipping/Mail 

Travel/Car rental 

Travel/Hotels 

internet retail 

Travel/Train 

Retail/Health and beauty 

Retail!Grocer}~ 

Retail!Fashion; clothes 

Restaurants 

t-{ealtn insurance 

Fitness 

Travel/Air 

Electronics 

RetailiGeneg.I 

Travel/Booking 

A~_itomotive 

Appliances 



China 

mplicity spotlight 
Restaurants 

in the US, preference for local restaurants increases 

with income, while in China, more affluent consumers 
prefer global chain restaurants, 

iiiiiiiiiiiiiiii Giobal and national ~ Local chain and local 
:::::::::::::::: chain restaurant ~                non.-chain restaurant 

US 

lower middle higher 
income incorne income 

China 

lower middle higher 
income incorne income 
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Global Brand Simplicity Index 2012 

China 
Brand and industry focus 

As the pace of e-commerce accelerates 

ir’.. Chir’..a, so does S.R Express, the leader 

in simplicity in a complex industp>, that 

ranks #22 in a field of 25. Despite being 

more expensive than its competitors, 

S.R Express improved 54 spots to #14 on 

the China Simplicity index, proving once 

again that people are willing to pay more 

for simpler experiences and interactions. 

Respondents cite S.R Express as reliable, 

trusted and providing better sewice overall 

with a speedy and guaranteed @liven/. 

Also mentioned is the company’s strong 

focus on the service experience including 

frequent SMS alel¢s d package status 

and simple, to--the--point adveRising. 

The quick rise of this @live@ brand 

emphasizes the impol¢ance d focusing 

on the end--to-end customer experience 

as a broader opportunity beyond just the 

e-commerce purchase. 

NEWS 

While Sina Weibo’s social media business 

va@ts to a #29 rankir’..g, the parent 

company, Sina, drops to #100, down 

79 spots on the China Simplicity Index. 

Respondents corr..plain about the 

complexity of the website, saying the 

"design is not simple and there are 

to() many details that need to be set 

up." Sina inLindates the reader with too 

much informa:~ion and a complex layout 

that discourages visitors from exploring 

all the seruices it has to offer. 

SOCIAL 

Sina Weibo, the Chinese version of 
Twitter; is the leading social media bran.d, 

jumping 28 spots to #29 in this year’s 

China Simplicity Index. Fueled by rapid 

growth in users, Sina Weibo is kr’..own 

as a convenient and trendy way to 

communicate and socialize with friends. 

Beyond its social networking capabilities, 

the company’s news sharing platform gives 

people even more reasons to spend time 

on the site. With Sina Weibo providing 

the simple, clear and straightforward 
experbnces that users crave, there’s not 

much reasor’, to consider their competitors. 

Ter’..cen[ QQ (Qzone), the entertair’..menI- 

driven social network, fell to #1 16 (down 
64 spots) at a time when social media is 

growing at a rapid rate. Whib the compar’..y 

attempts to evolve its offerings through 

product innovation, it has overlooked that 

users are seeking a simpler and rnore 

straightforward experience. Qzone loses 

sire@city points for its unclear navigation 

and for making "updates too of[en." Users 

also complain about an unnecessary 

"variety of functions." 

Kaixin001 (#96), the Chinese version of 
Facebook, was the leading social media 

brand on last year’s China Simplicity Index 

and a particular favorite of students, who 

valued the integrated social functions and 

online game& But this year the brand has 

lost market share as competitors launch 

new, innovative services that relegate 

Kaixin to yesterday’s trend. Today’, as Sina 

Weibo attracts users with its convenience 

and speed, Kaixin001 is Iailhg to clearly 

differentiate the social and ente~ainment 

functions it offers. 

9O 



China 

Consumers have low expectations of 

banks--and with poor customer service, 

a lack of transparency and too much 

paper¢/ork, who can blame them’? China 

is no exception and its retail banking sector 

ranked at #20 out of 25 industries on the 
China Simplicity Index. 

In China, doing business with foreign banks 

is associated with a higher level of social 

status. While 30% of ~’espondents indicate 

that global banks are simplest to interact 

with, overall these brands represer..t only 

a small portion of market share. This 

forces consumers to choose between 

location and convenience or better; more 
professional service. 

Benefiting from government policies that 

are becoming more favorable toward 

foreigr., ban.ks that open additional 

branches and offer comprehensive 

offerings, HSBC soared to #17 (up 89 

spots). HSBC’s rise ir’.. the rankings is 

also a ~esult of its decision to localize its 

advertising and messaging to appeal to 

Cl-fir’..ese consumers. 

The lone bright spot for hark)hal Chir..ese 

banks is China Merchants Bank, which 

shot up 72 spots to land at #41. China 

Merchar..ts Bank has shaken up the 

national banking sector by offering better 

and more consumep-odented products 

and services. Not only do consumers 

believe that its processes are simple~~ and 

molw; effective, but they are also rewarded 

through loyalty programs offered in 

pa~nership with local department sto~es, 

restaurants and entertainment venues. 

Respondents speak highly of its easy-to- 

understand finance and investment 

products and excellent credit card service. 

With knowledge of local markets and 

strength in distribution, Chinese national 

banks have a major advantage over foreign 

banks. Focusing efforts on improving the 
overall experier..ce car’., provide a powerful 

oppo~tunity to attract new customers and 

expand market share and loyalty. 

Once again., the inherent complexity 

of the insurance industry came in 

dead last at #25. Although AIA, a global 

ir’..surar..ce brand, beat out domestic 
Chinese providers to achieve the highest 

insurance position (#I 15), AiA remains 

laggard in the pursuit of sim.plicity. 

AIA has achieved some success by 

differentiating itself through high-quality 

adve~ising campaigns and consistent 

communication. Respondents commer..ded 

AIA for its straightfon/,/ard advertising 
and praised the AiA experience as molw; 

convenient and efficient, while others 
docked the insurer for having unclear terms. 

AIA---and the industpy as a whole--have 

much work ahead to create a more 

compelling customer experience to drive 

transpalw;ncy and simplicity. 

China is inundated with negative stories 

concerning food safety, so when it comes 

to choosir..g a restaurant bran.d, it’s no 

surprise that what customers crave is 

simple.----integrity and quality. 

Fast-food brands topped the restaurant 

category showing that, in addition to taste, 

consumers appreciate and value an 

easy--to-understand food menu, simple 

promotions and efficient service. 

Nevertheless, when it comes to eating 

out, food quality is an important factor in 

a simple and enioyable experience. Case 

in point: domestic brand Zkungfu (#37) 

bettered both KFC (#57) and McDonald’s 
(#64) [or its simple yet healthy food. 

As a cautionary tale, restaurants should 

be aware that "more" communication is no 

substitute for addressing every touchpoint 

of the brand experience. South Beauty 

(#120) was viewed by one respondent as 

"communicating too much but doing too 

little," and falling far behind com.petitors. 

Xiaomi is a rising star today in China’s 

mobile industpy, rocketing to the #4 spot 

in its debut on the China Simplicity 

index. What makes Xiaomi stand out 

among competitors in a congested 

m, arket? Respondents poinI to easy-to-use 

p~oducts and the brand’s innovative and 

understandable marketing and business 

strategbs, ir’,, addition, Xiaon-li is lauded 

for its ability to c~eate st~aightforwa~d and 

uncomplicated phones while constantly 

makir,,g improvements based on customer 

feedback. Xiaomi proves once again that 

low price is only part of the sto~/. 
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Global Brand Simplicity Index 2012 

mplicity spotlight 
Work life 

China, people who hold certain titles consider their jobs to 
be more complex in comparison to other countries, 

COMPLEX                                                                                                                    SfMP~.~. 

Entity Leve~ Employee 

Ad minist~’ativeiC~erical/ 

Hourly .F.mployee 

Chinese respondents felt that holding a position in Senior 
Management was simpler than in any other country, 

COMPLEX                                                                                                                    SfMP~.~. 

(e.g., SVP, @ @ 
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China 

Chinese respondents ranked these work aspects as simpler 
than any other country. 

Achieving worWlife balance Understanding my benefits 

india 16 

Germany 17 

Middle East 19 

US 20 

LJK 2O 

India 6 

US 6 

UK 7 

Middle East 8 

Germany 13 

SIMPLE " ’ 

COMPLEX ,,, 

Chinese respondents ranked these work aspects as more 
complex than any other country, 

Freely sharir~g ideas and opirfions 

UK 5 

Gen-nany 6 

Middle East 

india 7 

US 7 

COMPLEX 
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Global Brand Simplicity Index 2012 

Research methodology 

To determine the global state of simplicity, 

Siegel+Gale fielded an online survey with 

over 6,000 respondents in 7 cour’..tries to 

gather perspectives on simplicity and how 

industries and brands make people’s lives 

simpler or more complex. 

During Ihe study, respondents rated 

500 brands. The brands were selected 
as a representative set that respondents 

would be most likely to know and/or use 

in each countB/. 

Sample Set 

Between June 4th and July 18th, 2012, 

Siegel+Gale used ar’.. online survey to poll 

6,067 consumers in 7 countries: 

United States N=1,017 

United Kingdom N=1,019 

Germany N=1,006 

Mainland China N=1,007 

India N=1,010 

UAE and Saudi Arabia (ME) N=1,008 

The sample is representative of national 

demographic distributions in each country. 

Survey Topics 

This year’s respondents answered 

quesIions about brand touchpoir’..ts withir’.. 

specific industries, loyalty programs, the 

workplace, and the relationship between 

simplicity and scale, among other topics. 

Respondents answered quesIions around: 

~ How simple or complex they perceive 

their life to be 

,~ How familiar they’ are with ce~ain brands 

~ If they recently used th.ese brands 

= The simplicity/complexity of a brand’s 

cor-nmunications and interactions in 
relation to their industry peers 

Brand Simplicity Score 

Each country rated more than i00 brands. 

Siegel+Gale researchers used input from 

in-country offices and existing third-party 

research to select a representative set of 

brands that in--country respondents would 

be most likely to use or experience. We are 

unable to report on smaller, lessel-known 

brands for which we could not collect 
sufficient responses. 

The Brand Simplicity Score was calculated 

with the following inputs: 

How each brand was rated on 
the simplicity/complexity of their 

products, sen:ices, interactions and 

communications in relation to their 
ir’..dustry peers. ~ o . ~ ..... ’ .. Joer~ Nor -user r~.dr,gs 

were weighted to give more importance 

to the user experience and remove 

ar’,,y’ possible bias for higher proportions 

of users for some of the brands. 

~, How consistently the brand experience 

and communications were rated across 
respondents (tl"..e standard deviation of 

the ratings) 

How aligned non--user and user 

perceptions were, privileging aligned 

perceptions (}he difference between 

user and non--user ratings) 

¯ The simplicity scolw; for the brand’s 

ir’..dustry or category’(ies) 

Indust~ Simplicity Score 

Each countp~, rated the following industries: 

Automotive, Banking (Retail), Electronics/ 

Appliances, General Insurance, 

Health Insurance, Media, Restaurants/ 
Ente~ainment, Retail, Shipping!Mail, 

Telecommunication, Travel and Utilities. 

The industry Simplicity Score was 

calculated with the following inputs: 

* The industl3,’s contribution to making 

life simpler/more complex 

* The pain of typical interactior’..s with 

companies/organizations within 

the industp/ 

How the ~ndustry’s typical 

communications rank in terms of: 

Ease d understanding 

Transparency/Honesty 

Communicating that customer 

needs are being cared 

Making the customer feel valued 

and appreciated 

- Innovation/Freshness 

- Usefulness 
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Contact ~s 

Gai~ Nelson 
Global Chief Marketing ,Officer 

Siege~+Ga~e 

625 Aw;nue of the Americas 

New "~1srk, New York i0011 USA 

phone 1 212 453 0400 

fax 1 212 453 0401 

ema~l ~nfo@s~egelgale.com 

Connect with us on [__inked~n, 
Facebook and T~itter (@siege~gale) 

@ S~egel+Gale 20i2 

siegel 
+ gale 

simple is smar~ 



Fi~om: 

Sent: 

To: 

Subject: 

Stith, Thomas ~fhomasStith@kenan-flagleramc.edu> 

Wednesday, 9:17 AM 

@kenan- flagler.unc.edtr>; ~kenan- llagler.~mc.edtr>; 

@kenan-flagler.unc.edu>; Goldstein, Buck <buck goldslein@unc.edu>; Cone, Judith <jacone@email.unc.edu>; 

DeSimone, Joseph M. <desimone~email.unc.edtr>; drharoon ~zishanharoon@med.unc.edu>; Ella, Jean <Jean Eli~r@,kenan- 

flagler.unc.edu>;                              @kenm~- flagler.unc.edu>;                       ;@kena~- flagler.unc .edtc,; 

Napier~ Mar,:" E < mnapie@emafil.unc.edu:>; Reifsnider, Cynthia <Cynthia Reifsnide@kenan-flagler.unc.edu:>; Stromm~, Deborah L 

<dstro@unc.edu>; Zoller, ’Fed -q’ed Zolle@kenan-flagler.unc.edu> 

@kenan-flagler.unc.edu>; @gmail.com~; Friga, Paul 

<PaulFriga@kenan- flagler.unc.edu> 

RE: TF Update and Action Steps for this week 

f[ we don’t includ~:_~ the ternlinology economic impactidevelopn~ent, etc, wRhin one o[ ~:he ca~:egor~es M~ssioniV~s~oniMetrics/Prior~Jes then I believe we are 

ignorb~g the changing landscape w~thin the state. The timely ~ote [:rom Fred Eshe[man during our last rneeting is re[/ective of the thought process that ~s dr~v~ng 

many policy ~eaders now. We are strategically managing and acknowledgk~g on carnpus challenges and ~ suggest we utilize this same approach ~ engag~g 

external leaders as well 

Thanks, 

Thomas 

Thomas $tith : Program ~irector, Economic Development, grank Hawkins Renan lnstitute o{ Private Enterprise :: ONUs Renan glagler gusiness School 

Campus Box 3440 :: Renan Center 306 : Chapel Hill, NC 27599 3440 

919.9~2.8444 : {ax 919.962 8202 : thomas stith@kenan fiagler.unc.edu ¯ www~kenan flagler.unc,edu 

Shaping Leaders ~ Driving Results 

F~m: Love, Bayard 
Sent~ Tuesday, October 30, 20~2 6:29 PM 
To~ Birdwell, Natalie; Black, Nicholas; Buck Goldstein; Cone, Judith (~ice of the Chancellor); Desimone, Joseph (Chemistw); drharoon <zishan_haroon@med.unc.edu>; Ella, 
Jean; Johnson, Geordy; King, Genny; Napier, Maw; Reifsnider, Cynthia; Stith, ~omas; Stroman, Deborah (Exercise & Spo~ Science); Zoller, Ted 
Cc~ Bu~on, Ma~hew; Charlo~e Lindemanis; Friga, Paul 
Subject~ TF Update and Action Steps for this week 

Dear Task Force, 

Please take a minute to read through this email. In contains: 

~) New Potential Mission, Vision, Metrics and Priorities for ~ou to review and react to. 

2) Action Steps for this week. 

1) New Draft Mission, Vision, Metrics and Priorities 

Background: 

o AC meeting reveled significant challenges in meta-universiW concept with respect to disagreements among potential partners regarding 

credit/recognition, power/control, and funding. 

¯ NCState 

¯ Duke 

¯ RTP 

¯ RTI 

¯ Kenan Trust 

¯ Holden 

¯ UNC Arts and Sciences 

¯ Government 

¯ KFBS 

Thoughts: 

o How can we successfully effectuate change at UNC and in the state? 

o How do we increase our focus and impact without upsetting/potentially alienating others who are also invested in the collective vision? 

o What should our ongoing mission statement be (that goes beyond the next ~ years and multiple vision timeframes)? 

Draft Mission Statement (we continue to iterate) 

o A force accelerator of innovative entrepreneurship at UNC-Chapel Hill. 

Draft Vision Statement (new - presented as food for thought and a wa~ to pull out some elements of our core mission that ma~ cause negative 

reactions) 



o Champion of entrepreneurial activity at UNC and beyond 

c~ Key contributor to the creation of the most innovative entrepreneurial state in the nation 

Draft Metrics 

o UNC-CH 

¯ Funding (esp. matched by external sources) 

[] UNC patents 

[]# companies launched from UNC Intellectual Property 

¢~ State 

[] Federal research funding brought into the State 

[] NC patents 

[]# of companies launched and sustained in NC,.. 

Draft Priorities 

¢~ UNC- CH: 

[] Publicize and recognize all things entrepreneurship at UNC-CH 

[] Share entrepreneurial best practices throughout UNC-CH (education, tech transfer, entrepreneur networks, faculty reward structure for 

entrepreneurship) 

[] Identify additional funding for entrepreneurial activities 

o State: 

[] Develop cross-university tech-transfer 

[] Create new faculty and student coordination plans 

[] Increase joint research applications 

[] Be a relentless advocate for statewide collaboration 

2) Action steps for this week 

1) Hold UNC Faculty Focus group (Joe and Mary} 

2) Continue discussion with Board of Governors proposal (Joe and Mary) 

3) Present to NC Board of Science and Technology Board (Joe and Mary} 

4) Increase engagement of Duke and NC State administrators and faculty in process IJoe and Mary} 

5) Update KI Employees (Mary, Jean, Thomas) 

6) Meet with Karen Gil (Joe and Buck} 

7) Continue to research TUCASI {Ted - Charlotte will support with slide creation as needed) 

8) Continue deeper dive in tech-transfer best practices include review of processes at U NC, Duke, and NCState (Z -Matt will support with slide creation as 

needed) 

9) Flesh out inventory of UNC innovation and entrepreneurship activities (Judith and Cindy) 

10) Continue to develop survey and how it might play role (Jean, Deborah, Geordy) 

11) Iterate and think about creative ways to differentiate and organizational level metrics (Buck -Bay will support with slide creation as needed) 

12) Draft overview of other KIs (Ethics, Art, Engineering) plus Kenan Trust (KI Leadership Fellows) 

13) Send any additional comments on mission to consulting team (ALL) 

14) Follow up with AC members not able to participate (ON HOLD} 

Please submit slides with finding to me (bayard Iove@uncbusiness.net) by Thursday at 5:00 PM. 

Also please contact me if you have any questions. Many thanks all, 

Bay 



From: 

Sent: 

To: 

Subject: 

Stroman, Deborah L <dstro@unc.edtv; 

Wednesday, October 31, 2012 2:42 PM 

Jahn, Michael S <msjahn@email.unc.edu> 

Stroman, Deborah L ~dstro@unc.edu> 

VW: getting my degree 

Hi Michael. Dean Wyrick asked me to con[act you regarding this request. She wants you to assis[ Ibis studen[ in the completion ot: his worksheet and adv~sk~g. 

Let me know ~f you have any quest~ons~ 

debbv 

Do Oood~ 

Deborah L, Stroman, P}LD, CLU 

919,843,0336 

"Nothing in the world is mere dangerous than a sincere ignorance and conscientious stupidity,’* 

From: 

Sent: Monday, October 01, 2012 9:09 PH 
To: Salyer, Sherry L 

Subject: RE: getting my degree 
I am just training at home for the off-season. Thank you so much for getting back with me. I completed Anatomy and Physiology at UNC before I left. I guess I just need to find 
out what is remaining on my worksheet. I’ll be in contact with you soon. Thanks 

From: Salyer, Sherry L [salyer@email.unc.edu] 
Sent: Wednesday, September 26, 2022 ~0::[2 PM 
To: d 
Co: Stroman, Deborah 
Subject: RE: getting my degree 

Geed k~ck ! Are you piaying winter ball anywhere? 

I have copied Dr’. Strornan on this emait. She can pull your folder’, upda[e it if needed and cornmunicate with both of us abou[ what you have remaining. 

Did you take :175 (anatorny) and 275 (physiology) bet:ore you let:t? That could be problematic if you haven’t taken it yet. I haven’t seen any on line classes in thai 

and I doubt if any would be equivalent to our UNC courses. You could potentially transfer it in from a -~1 year college with an EXSS program similar to ours~ I have 

att:ached that info too (just in case) 

In the past:, some SA majors have taken sorne SA courses on-line. We’ll haw:~ to review any to be sure. Anytime you want: us to r~-_~view a course for t:ransfer, w~-_~ will 

need a course syllabus before we can make that decision. 

Gen Ed requiremen[s and electives hours are the easiest things to take on-.line. 

Sent: Tuesday, September 25, 2012 4:47 PH 
To: Salyer, Sherry L 
Subject: RE: getting my degree 
Hiss Salyer, 
Thank you for your quick response. I am doing well and I just finished my summer league training with the Astros. Thank you for asking! 
I am EXSS-Sport Administration major and believe I have less than 20 hours to complete. I have not looked at my worksheet in a while. How would you suggest I get in 
contact with the Steele Building to get my worksheet? 
Thank you again for your help! 

From: Salyer, Sherry L [salyer@email.unc.edu] 
Sent: Tuesday, September 25, 20:[2 2:30 PM 

S~bjeCt: RE: getting my degree 

Hi. Hope you are well. 1 certainly remember you! 

Are ¥o{a still playing? 

The }!XSS departn’>:~nt doesnq: haw~ any onqine classes. It ~s possibie t:o take Gen Ed classes on-line. Yeu pess~My could l:ransh~r in some ciasses BUT 24 of you last 

30 bouts MUST be UNC classes. 

~ don’t know what your worksbeet looks Hke, so we wouM bare to do some work w~th Steele Bu~ld~n~. Were you in EXSS-Sport Adrnh~btrat~on? 

Sent= Tuesday, September 25, 20~2 ~:~7 PH 
Te= Salyer, Sherry L; Salyer, Sherry L 
$~bject= geeing my degree 

Hello Hiss q~lv~r 

My name is ~ and also Hayed on the ~ team. ] was actually in one of your classes. An~ays, ] majored in E~S but 
haven’t finished because ] was drafted professionally ~ play ~ have looked at my transcript but still do not know exacUy which classes ] need in order to graduate. ] 
currently live in.          ~o ] need to figure out if there is any way ] can ~ke my remaining classes online because that is the only way ] will be able to be a student at this 
time. If you have any information on this ] would be so grateful ~ank You 



Fl~om: 

Sent: 

To: 

Subject: 

@live.unc.edu> 

Thursday, November 1, 2012 8:01 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: More Intbrmation about the EXSS major 

Dear Dr. Stroman, 

Thank you very much for your time. I will try to get there earlier if I can if that is okay with you. Thanks again and have a great weekend. 

Sincerely, 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Thursday, November 02, 2022 6:15 PM 
To: sanjanab 
Subject: RE: More Information about the EXSS major 

4:00 pal. on Tuesday. Thanks. 

Woollen 315 

Do Good. 

Deborah L. Streman, P~.D. CLU 

gn,qcN~, b2.~ptor~:~. ~’mpower, 

919=843~0:3:36 

"Nothing in the world is more dangerous than a sincere ignorance and conscientious stupidity," 

From: 

Sent: Wednesday, October 32, 2022 4:34 PM 

To: Stroman, Deborah L 
Subject: RE: More Information about the EXSS major 

Dear Dr. Stroman, 

Thank you very much for replying. I am busy tomorrow at 3:00 and have lab on Tuesday from 2-4. I may get done with lab a little early but not sure as it depends on how long 
this week’s experiment takes us. Are you busy at 4 that day? I could try to make it around 3:45 as lab usually doesn’t keep me until 4, but I am not sure if this experiment will 
take me that long or not. Sorry for the inconvenience. When else are you free? I am ~pically free Mondays, Wednesdays, and Fridays from 20-22, 22-2, and 3-5 and Tuesdays 
from 4-5. Any other time, I can figure it out if those times do not work for you. Please let me know what works for you and I truly appreciate your help. Thanks for your time 
and hope to see you soon. 

Sincerely, 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Wednesday, October 32, 2022 3:29 PM 
To: ~ 
Subject: RE: More Information about the EXSS major 

What is your availability tomorrow at 3:00 or next week on Tuesday between 2:00 and 4:00? 

"Nothing in the world is more dangerous than a sincere ignorance and conscientious stupidity," 

From:                t 
Sent: Tues~tay, ~ctober 30, 2022 7:46 PM 

To: Stroman, Deborah L 
Subject: More Information about the EXSS major 

Dear Dr. Stroman, 

I am a sophomore at UNC and wanted to e-mail you to possibly talk more about the Exercise and Spor~s Science major and the kind of opportunities I can get as a major. I 

had actually emailed you last year around this time to inquire more about the major itself and wanted to let you know that your advice then and through some observing in 

athletic training, I have now declared myself as a general major. Athletic training did not quite work out for me time wise but it and your advice did open my eyes to more of 

these opportunities and I thank you for that. I have been able to take two classes in the major already but wanted to meet you to talk about what I should do in the future. 

Classes I should take, things I can do, etc. I feel like I will fit into this major but want to get to know a little bit more about what I should do as registration approaches and 
more for my future in general. I appreciate your time and look forward to meeting you sometime again soon if possible too. Please let me know what works for you and I will 
try to find time accordingly. Thank you. 

Sincerely, 



From: 

Sent: 

To: 

Cooper, Coyte <cgcooper@email.unc.edu> 

Monday, November 5, 2012 12:11 PM 

Weight, Erianne A. <eweight@email.unc.edu>; 

Cc: 

Subject: 

Osborne, Barbara <sportlaw@unc.edu>; Stroman, Deborah L <dstro@unc.edu>; Southall, Richard Michael 
<southall@email.unc.edu> 

Re: 750 - This week & next week 

Hello Everyone, 

In Dr. Weight’s absence, I will be filling in for the rest of the semester. I wanted to let you know that we will not have a thesis proposal this week - and will not 
meet as a resulL I will keep you posted once we get Brian Day’s proposal date and time finalized. Enjoy your week! 

Coyte 

Coyte Cooper, Ph.D. I Assistant Professor in Sport Administration I UNC - Chapel Hill 
CEO of Elite Level Sport Marketing (ELSM) I 919.962.0959 

Twitter: @coytecooper @ELSMarketing 

"Success if the masterful application of the fundamentals on a daily basis" (Robin Sharma) 

From: "Weight, Erianne A." <eweight@emaiLunc.edu> 

Date: Mon, 29 Oct 2012 07:28:33 -0400 

To: " 

Subject: 750 - This week & next week 

This week there are fl~ree proposals at difl~ring times throughout the week. As suck we will not be meeting on Wednesday morning for seminar but rather we 

encourage you to catch several of the proposals as they work with your schedule. This week we have: 

Monday, Oct 29 @ 1:00 - Samantha Kirby (Fetzer 26) 

Tnesday, Oct 30 @ 2:00 - Mary Rob Plunkett (TBA) 

Thursday; Nov 1 @ 7:30am - Brandon Yeargml (201 Fe/zer) 
Next week (11/7), we will meet on Wednesday at 7:30 to hear from Brian Day". 

As I’ll soon be on maternity leave, the rest of tlae semesters tentative schedule is attached. Dr. Cooper roll be handling any schednle changes from here on out. 
I look tbrward to seeing you at several of the proposals this week! 

- Dr. Weight 
EriaJlne A. Weight, Ph.D., M.B.A. 

Assistant Professor, Stx~rt Administration 
The Unive~sily of Norfla Carolina - Chapel Hill 

(919) 448-4870 



From: 

Sent: 

To: 

Subject: 

David Oestreicher @gmail.com> 

Tuesday, November 6, 2012 8:37 PM 

Stroman, Deborah L <dstro@unc.edu> 

David Oestreicher <david@gomsba.com>; Ben Stumer <bens@leverageagency.com>  @live.unc.edu>; 

Strolnan, Deborah L <dstro@unc.edu> 

Re: Caxolina Sport Business Club 

Thanks Debby. We look forwmd to discussing ways to optimize our paaXnership. Let’s schedule a call for next week -- please let us know a few times. David 

Sent ti-om my iPhone 

On Nov 6, 2012, at 7:43 PM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

Hi David. The check was received today! Thanks again. 

Ben, f will give you ~; call regi~rding yO~.Er ViSit 

Do Good. 

Deborah L, Stroman, Ph,D, CLU 

Eni]~:Ne. ~xpiore. Empowen 

9I%843.0336 

<imageOOS.jpg> 

"Nothing ~n the world b mo~e d~nge~ous than ~ sincere {gno~nee and eonsdent~ous stupMity," 

~m: @gmail.com [mai~to:( @gmail.com] O, Behalf ~ David Oestreicher 
~ent: Monday, September ~0, 20~2 3:43 PM 

To: Stroman, Deborah L 
Ce= Ben Sturneu Robinson, Myles James; Dr. Deborah Stroman (thedub~unc.edu) 
~bjeet: Re: Carolina Spo~ Business Club 

Tlmnks D~bby. 

My best, 

David 

<image008.png> 

David Oestreicher 
Managing Director 
Manhattan Sports Business Academy 
513.-480-7431 
www.qoMSBA.com 

On Mon, Sep 10, 2012 at 3:28 PM, Stroman, Deborah L <dstro~unc.edu> wrote: 

T~mks ~aiu’. 
debb3 

From= Ben Sturner [mailto:bens@leverageagency,com] 
Sent= Monday, September :tO, 20:t2 3::t3 PM 

To: Stroman, Deborah L; david~;gomsba.com 
Cc: d, avMg~9~on~s]m.com; theclub@m~c.edu: Robinson, Myles James 

Subject: I~E: Ca~roliua Spo(t Business Club 

Please change the invoice ~,) ~eflect emimly MSBA. TharA you ~md we bok t~wm’d to fl~e pmtnership~ 
Ben Stumer 

888 S~.’w.’nih Aven{~e 18th Ft 
New York, NY 10106 
OIfice: 1 212.752.2500 

-:image009:]pg>Mobite ............................... 
Fax: 1 212.223.6982 
bens@levera~ea~ency.com 

<:<m~cl Me <image010.png><image011 .png><image012.pn9> 

F~m~ Stroman, Deborah L [mailto:dstro@unc,edu] 
Sent~ Monday, September ~0, 2012 ~2:23 PN 

Te= david@qomsba,com 
¢¢= david@qomsba,com; Ben Sturner; Dr, Deborah Stroman (theclub@unc,edu); Robinson, Myles James 
Su~ject~ RE: Carolina Spo~ Business Club 

Hi Da~ id. See attached, ’]’hank you~ 

Dr~ Str, mmn 

Do Go~d. 

Deborah L. Stroman, Ph.D. CLU 

919.843.0336 



woman cm~ make a differet~ce but 

women working iogeiher c;m chm~ge tt~e world." 

From: Stroman, Deborah k 
Sent: Thursday, August 30, 2012 4:~ PN 
T~ ’david@~omsba.com’ 
Ce~ ’~_~_~)~_~_~9_~.’; ’Ben Stumer’; Dr. Deborah Stroman 
Subject: Carolina Sport Business Club 
Hi David. Ben asked that I connect with you regarding our new ~ne~hip. The s~dents are ve~)~ excited to have Leverage ~ a major s~nsor. We have 

already begun to adve~ise snch. ;) ;~-w.cs~unc.com 

I w~te to tbllow up mfl~ fl~e s~tus of~e s~na)rsNp check and how we can fu~her engage Leverage and MSBA this year. I am hoping to Sky~ Ben in 

tbr our first meeting, Monday, September 10th lbr a few minutes. 

Thanks agan~ 

Dr. Stromm~ 

315 Wo~i~e~ ~ C~ 

919,843,~336 
<image013dpg> 

<image014jpg> 

This email com~nunication by Leverage Agency may conta~n 

itffo~mation that is proprietary, privileged, confi&ntiaJ or legaJly 

exempt from disclosure. If you are not a named addressee, you 

are notified that you axe not authorized to read, print, retain, copy 

or disseminate this commtmication witJaout the consent of the 

sender and that doing so may be unlmvful. If you have received 

this communication in enor, please notify the sender. 

For more information, please visit ~wwv£everageAgencv.com 



From," 

Sent: 

To: 

Subject: 

Ben Sturner <bens@leverageagency.com> 

Wednesday, November 7, 2012 6:56 AM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Carolina Sport Business Club 

Let’s potentially play some golf on my trip. Would be fun. 

Ben Sturner 
Leverage Agency 
917-547-8758 

Fr~n: Stroman, Deborah L <dstro@unc.edu> 
To: David Oestreicher <david@gomsba.com> 
Cc: Ben Sturner; @live.unc.edu>; Stroman, Deborah L <dstro@unc.edu> 
Sent: Tue Nov 06 18:43:27 2012 
Subject: RE: Carolina Sport Business Club 

Hi David. The check was received today! Thanks again~ 

Ben, i will give you a rail regarding your visit, 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 

919,843~0336 

F~m= @gma&com [mailto: r@gmaiLcom] On Behalf ~ David Oestreicher 
Sent; Monday, September i0, 2012 3:43 PN 

To= Stroman, Deborah L 
C~= Ben Sturner; Robinson, Nyles James; Dr. Deborah Stroman (thedub@unc.edu) 
Subject= Re: Carolina Spo~ Business Club 

Thm~ Debby. 

My best, 

David 

Description: 

ogo.png 

David Oestreicher 
Managing Director 
Manhattan Sports Business Academy 
513-460-7431 
www.cjoMS BA.com 

On Mon, Sep 10, 2012 at 3:28 PM, Stroman, Deborah L <dstro(a2unc.edu> wrote: 

Th~ml, s again’. 

debb5, 

From: Ben Sturner [mailto:bens@leveraqeaqency.com] 
Sent: Monday, September 10, 2012 3:13 PM 

To: Stro~nan, Deborah L; d__a_~:i_._d~g£_n_!@a_:c_gr_n_ 

Co: dav!d¢~g£msba:££m; theclub(@unc.e&~; Robinson, Myles James 

Subject: RE: Carolina Sport Busiuess Club 

Please change the im’oice [o reflec[ et]drely MSBA. Thank you and we look lbrward t~ the pa~lnershJp! 
Ben Stumer 

888 

Now York, NY 1010~.~ 

]Oflice: 1 212.752.2500 
~::t?~ r~,.~,-~,~o~ ,rv~o~,~,~: ................................. Description / "         JPsx: 

~.leverageagency.com 

C~nt~c~ M4 ~ 

~: Stroman, Deborah L 
Seat: Monday, September 

To: david@gomsba.com 
C¢: david@gomsba.com; Ben Sturner; Dr. Deborah Stroman (theclub@unc.edu); Robinson, Nyles 3ames 
$~bject: RE: Carolina Spo~ Business Club 



}[i David. Se~ auaehed, Thank you! 

I)r, Shoman 

Do Good, 

Deborah L. St-roman, Ph,]), 

919.843.0336 .................................... 

’One woman can make a difference bul 

women working logether can change the world." 

F~m: Stroman, Deborah L 
Sent= Thursday, August 30, 2022 4:5~ PH 

~c= ’david@gomsba.com’; ’Ben Sturner’; Dr, Deborah Stroman (thedub@unc.edu) 
Subject= Carolina Sport Business Club 
Hi David. Ben asked that I co~mect with you regarding our new ~tne~hip. The students are ve~ excited to have I,everage as a major s~nsor. We have already 

begun to aiveNse such. ;) www.csbcunc.com 

I write to tbllow up with the s~tus of the sponsorship check and how we ca~ th~her engage Leverage and MSBA this yea,. I am hoping k~ Skype Ben in for our first 

meeting, Monday, September 10th for a i}w minutes. 

’I’ha~ ~ain~ 

Dr. Stroman 
Deborah L, Stro~nan~ Pb,D, CLU 
E~lore~ Engage, E~ower, 

919,~43,033~ 

Description: Description: Description: Einstein Solve 

Problems 

This email comm~mication by Leverage Agency may contain 

information that is proprietary, privileged, co~fidential or legally 

exempt from disclosure. If you are not a nmned addressee, you 

are notified that you are not authorized to read, print, retain, copy 

or disseminate this com~nunication without the consent of the 
sender and that doing so may be unla~vful. If you have received 

this communication in error, please noti~ the sender. 

For more information, please visit ~v.LeverageAgency~com 



From: Stroman, Deborah L <~dstro@unc.edu~ 

Sent: Friday, November 9, 2012 9:20 AM 

To: ,@kenan - tlagler.unc.e&~ 

Cc: 

Subject: 

Attach: 

Re: MEETING TODAY- AT&T EXECUTIVE 

image001 .j pg 

Hi Heels. Mr. J~:mie Kern national director of AT&T sponsorship and ’Far Heel graduate, is visiting with our grad students at 1:00 p.m. in Woollen (sport adm suite). I 

invite you to j oin us for pizza and a warm chat. Feel free to come by! (This invite is only for the Club executive board.) 

Dr. Stroman 

Sent from my iPad 

"Educating the mind without educating the heart is no education at all." Aristotle 

On Oct 16, 2012, at 8:45 PM, " ~(a~kenan-flagler u ~c edu> wrote: 

Ney guys, 

So far only Andrea ha~.; sent me the nam~:_~s of 3 p~-:~ople who can help out at ~:he NC S~:ate footba~ game on October 27 (thanks Andrea, by the way) rhi~ 

~s an easy way for The Club to make a quick ~500, so p~ease send me Lhese names ASAP. 

Thanks, 

F rom: Stroman, Deborah L [maHto:dstro@unc.edu] 
Sent." Thursday, Oc~ber ~, 20~2 4:48 PN 

Subject-" IMPORTANT: CSBC UPDATE and Project CASPER 
Hi Heels! We are making things happen! 

I recently initiated an ambitious undertaking to create the first and only database of ALL Tar Heel alums working in the sport industry. Sarah and David 

are project leaders. This database is NOT for public use. If you know of any contacts or leads, please let Sarah or David know so they (or their team 

members) can make the contact. Our goal is to have 100 names by the end of the semester. After less than one week, we feel confident we will hit 

that number. 

Thanks again for your leadership with the Club! See you on Monday! 

Here is the script that the 1:r-person team is using to help generate interest and exposure: 
~. ho,~e this emaL~ find~ you we,~L My name ~              c~nd ~ ~m a member of the C~m~h~ 5po~t Bush~e~ C~ub (~:£~L~:_~~_~.)~ Und~,r ~he 

. ,~un;n, ~u,.,~#, g, a,~u ...... or grod~io~e) who ~re working in the ~port industry~or ~h# benefit @current students and 

pleos# #mcfii me’ back and ! c~ provide you wi~h oddido~! iG~:crmc,t.cn. ~f you weu/d prej~% l am ~!so ~vai!~b!e ~o meet with you m ~e~on o~ by phone’ 

Z e~ me km~w wheat works best .tbr you. 

Note: ~ need for each of~ou to recruit three {S) frieads to help out for the NCSU footba~ game. We ca~ eara $500 by 

ha~d~og out ~oupoas ~n the se~oad hNf of the game~ ~t ~s a oo-braioer w~o for the C~ub. (Eve~ ~fyou ~ao’t attead the 

game, recruit your friends.} Charl~e, please keep a list of every C~ub leader and the names of their three friends. 1 w~ll 

check in with you on ~onday. Send your tentative names to Chari~e before ~onday at 5:30 p.m. 
Dr. Stroman 

3~5 Weol~en - CB #8700 
Chapei Hi~l~ NC 27599 

<imageOOl.jpg> 

"The best abifity is availability." 



From: 

Sent: 

To: 

~kenan-flagler.tmc.edu> 

Monday, November 19, 2012 9:11 PM 

Stroman, Deborah I, <dstro@unc.edu>; Beth Carter <egcarter92@gmail.com> 

Subject: RE: Nov 26th CSBC Meeting 

Do we know if we have the head--shot and bio from Mr. Sturner when he spoke to the Club last year? (Unless he didn’t speak last year but I thought he did} 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Monday, November 19, 2012 11:35 AM 
To: Beth Carter 

Subject: RE: Nov 261h CSBC Meeting 

Before we all h~-’_~d off [or bre~k, h~t’s ~mi@~ the fiver and ge~: ~t sent out. 

5:30 pro, Fe~:zer 105 

November 26 

Thanks. 

Let me know if you have quest~ons~ 

Do Good. 

Deborah L, Stroman, Ph,D. CLU 

gn,qcN~, g,~ptore, ~mpow~r, 

919~843,0336 

"N~thing in the world is more dangerous than a sincere ignorance and conscientious stupidity," 

From: Stroman, Deborah L 
Sent: Tuesday, November 13, 2012 9:09 PN 
To: Beth Carter; Stroman, Deborah L 

Subjeci:: R&: Nov 2~th ~SBC Mee}dng ..... 

Thanks Beth. Fetzer 106 is fine. 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:!!exss.unc.edu/ 
Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 
Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"Until reality is defined, progress is impossible." 

From: Beth Carter <egcar[er92@gmail.com> 

Date: Tuesday, November 13, 2012 7:27 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Cc: ~ 

S~ject: Re: Nov 26th CSBC Meeting 

Dr. Stroman, 
Of course. ~    e, if you have a bin and a headshot I’ll start putting it together. Would it be at 5:00 or 5:30? 

Andrea, I’ll make sure to email it to you when I’m finished as well. 

Thanks, 

Beth 

On Tue, Nov 13, 2012 at 4:25 PM, Stroman, Deborah L <dstro@unc.edu> wrote: 

Thanks t~)r ?’ou~ reminder! No~ [ ha~;en~t spoken to him b~t wi]~ ~vach out tomom)w, 

Let’s get a flyer dmtied~ Both, can you please wo~ 

Dr. Stromm] 

Do Good. 

Deborah L: StromaB, Ph.D. CLU 

En,~age. £xplon?, £tnpow~’r. 

91%843.0336 

"Nodding in d~e ~’orld is ~nore dm~gero~s than a sincere i~orance a~d c{msdentious st~pidi~,," 

Sent: Tuesday, November 13, 2012 3:53 PN 
To: Stroman, Deborah L; Robinson, Nyles 
SubjeCt: Nov 26th CSBC Meeting 

Dear Dr. Stmlnan and Myles, 
th RegaNing Mr. S~mer’s visit ~ campns on November 26 , I contacted the EXSS document ~d &ey ~id Fe~er 109 is unavailable bnt we can hold the meeting in 

Fe~er 106 instea& which holds 68 Nople. Will &is be big enough? Also, have you contacted Mr. Smmer since we last s~ke, Dr. Stroman? I haven’t heaN an?~Nng 

Tha~ 



Kenan-Flagler Business School 

University of North Carolina at Chapel Hill I Class of  



From: 

Sent: 

To: 

Subject: 

@live.unc.edu> 

Monday, November 19, 2012 10:42 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: Nov 26th CSBC Meeting 

Dr. Strom,~, 

think lunch would be a great idea, ] feel we owe it to Ben, especially since he is our primary sponsor. 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent; Monday, November 19, 20:~2 :L0:29 PM 

To:             ; Stroman, Deborah; Beth Carter 

Subject; Re: Nov 26th CSBC Meeting 

We are making this too difficult. ;) .lust grab a head shot off of the intcrnet. I am inviting our grad students and the MBA studenk~ who are interested in the sport industry-. 

I just spoke to Ben. He is very excited to visit with us. He wants to know it" any of the Club leaders are interested in joining him for lunch too. (I have another meeting.) 
Attached is an article I shared with students when I had him visit one of my classes last spring. Read up on this young hustler in the sport world! 
Thanks ! 

Dr. Stroman 

Note that Ben sent to me earlier this year... 

Armato takes new role as chairman at Leverage Agency 

Over his years as a marketer, Leonard Armato has had various roles, from representing athletes fl~at included Shaquille O’Neal, Kareem Abdul-dabbar and 

Oscar De La Hoya at his ManagementPlus Enterprises, to serving as commissioner of the AVP Tour, and more recently serving as CMO and president of 

Skechers Fitness Group. 

Now he’s going to try his hand at running a ma~rketing services agency. Ammto has joined the Leverage Agency, NYC, as chairman (a position once held by Tony 

Ponturo) and managing director. The agency has opened a WestCoast office in Los Angeles to accommodate Armato, who will bring Skechers’ sports m~d 

entertainment needs to Leverage as his first business development contribution to the group. Leverage, tbunded by CEO Ben Sturner, has a client roster that includes 

the ACC, Ivy League, Top Rank Boxing, Harlem Globetrotters, "Jimmy Kimmel Live," Bike NY, New York CiF Triathlon and USA Volleyball. 

xi 

"Too many agendes 

have a list of thin~ they 

are selling. We want to 

be the agency that 

shows brands how to 

Leonard Armato 

Chaim~an, Leverage 

Agency 

Photo by: Tony Florez 

Photography 

Armato described "I,everage 2.0" a.s an agency with the ability "to unlock the latent equities in brands" with capabilities including property representation, consulting, 

social and digital media and public relations. 

"It’s a time when, ruth socia1 media and a splintered media landscape, evely braa~d is asking what to do," said Annato. "Too many agencies have a lisl of things they 
are selling. We want to be the agency that shows brands how to grow." 

Stumer touted the new addition by stating, "We’re looking for Leonard to add vision, strategy, leadership and some top-level connections." 

Go Heels, 

Deborah Stroman, Ph.D. CLU 
Exercise and Sport Science Department - .h__t__!p___:/_’_,!9_x__s__s__:_t_Ln__c_’_:_e_~!_u_/ 

Sport Administration Profcssor and Academic Advisor 

Chair, Carolina Black Caucus 

Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

’"Until ~calit? is dct~ned, p~ogress is impossible." 

From ~@kenan- fla~ler.unc.edu> 

Date: Monday, November 19, 2012 9:10 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro(/~unc.edtv~, Beth Carter < .. (tbgmMl.com> 

Cc:~ 

Subject: RE: Nov 26th CSBC Meeting 
Do we know if we have the head-shot and bio from IVir. Sturner when he spoke to the Club last ,/ear? (Unless he didn’t speak last ’,,ear but I thought he did) 



From-" Stroman, Deborah L [__m___ajktO_Ld__s__t__r__o__@M_n___c_,__e__d__~] 
Sent; Monday, November 19, 2012 11:35 AM 
To; Beth Carter 

Subject; RE: Nov 26th CSBC Meeting 
Before we all head off for break, let’s finish the flyer and get it sent out. 

5:30 p.m, Fetzer :[06 

November 26 

Thanks. 

Let me know if you have questions! 

i:)o Good. 

:Deborat~ L, Stroman, Ph,D, CLU 

971 9.843.0336 

"Nothing in the world is more danserous than a sincere iSnorance and consdentious stupidity°" 

From: Stroman, Deborah L 
Sent: Tuesday, November 13, 2012 9:09 PM 
To; Beth Carter; Stroman, Deborah L 

Subject: Re: Nov 26th CSBC Meeting 
Thanks Beth. Fetzer 106 is fine. 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - !)_t__t_p___j__/__e___x__s__s_:_g_n___c_:_e___d__t_]/ 
Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 
Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"Until reality is defined, progress is impossible." 

From: Beth Carter <egcarter92@gmail.com> 

Date: Tuesday, November 13, 2012 7:27 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject: Re: Nov 26th CSBC Meeting 

Dr. Stroman, 
Of course. Chadie, if you have a bio and a headshot I’ll start putting it together. Would it be at 5:00 or 5:30? 

Andrea, I’ll make sure to email it to you when I’m finished as well. 

Thanks, 
Beth 

On Tue, Nov 13, 2012 at 4:25 PM, Stroman, Deborah L <dstro@unc.edu> wrote: 

Ttmnks .For yore" reminder! No, 1: lmven’t spoken to hm~ but wi]] mac~ out ~omorrow. 
I ,et~s ge~ a flyer dmIicd. Be{h, can you please wo~ wN~ Chm~ie? 

Dr~ St~man 

Do Good, 

Deborah L. Stroman, Ph.]). CLU 

9~9,843.0336 .................................... 

F~m:: (0kenan-flagler.unc.edu] 
Sent~ TueSday, November ~3. 2012 3:53 PN 

To= Stroman, Deborah L; 
Subject= Nov 26th CSBC Heeting 

Dear Dr. Stroman and __~ __ 

Regarding Mr. Stumer’s visit k) campus on November 26th, I con’mcted the EXSS deN~ment and ~ey ~id Fe~er 109 is unavailable but we can hold the meeting in 

Fe~er 106 instea& which holds 68 ~ople. Will this be big enough? Also, have you con’mcted Mr. Stumer since we last s~)ke, Dr. Stroman? I haven’t heart an?~hing 

th)m ~n. 

Thm~s, 





From: 

Sent: 

To: 

Subje~: 

___j ............... j _s@live.uuc.edu~ 

Tuesday, November 20, 2012 1:37 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: Nov 26th CSBC Meeting 

If other leaders respond and are interested I’d be more than happy to coordi~ate something. Just let rne k~ow the details and if you need any help si~ce you can’t 

attend, Tha~ks and have a happy Thanksgiving! 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Monday, November :[9, 20:[2 :[0:4-7 PM 

To:l 
Subject: Re: Nov 26th ¢SBC Meeting 
I agree!! 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - !)_t__t_p__~_/__/__e__x__s__s_:_#__n__c_z__e__d___L]i 
Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 
Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"UnLiJ reaJiLy is defined, progress is in’ipossible." 

F ro m @ L[.v__e._=.u._ .n__c_..__e_d__.u_.> 

Date: Monday, November 19, 20:12 10:4:1 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject: RE: Nov 26th CSBC Meeting 

L’,r. SLromar~ 

I think lunch would be a great idea. I feel we owe it to Ben, especially since he is our primary sponsor. 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Monday, November :[9, 20:[2 :[0:29 PM 

; Stroman, Deborah; Beth Carter 

Subject: Re: Nov 26th CSBC Meeting 

We are making this too difficult. ~) Just grab a head shot off o£the internet. ] am inviting our grad students and the _MBA students who are interested in the sport industry. 
I just spoke to Ben. He is very excited to visit with us. He wants to know if any of the Club leaders are interested in joining him for lunch too. (I have another meeting.) 
Attached is an article I shared with students when I had him visit one of my classes last spring. Read up on this young hustler in the sport world! 

Tha~&s ! 
Dr. Stroman 

Note that Ben sent to me earlier this year._ 

Armato takes new role as chairman at Leverage Agency 

Over his years as a marketer, Leonard Armato has had various roles, i~om representing athletes that included Shaquille O’Neal, Kareem Abdul~labbar and 

Oscar De La Hoya at his ManagementPlus Enterprises, to serving as commissioner of the AVP Tour, and more recently serving as CMO and president of 

Skechers Fitness Group. 

Now he’s going to try his hand at running a mmketing services agency. Amiato has joined the Leverage Agency, N YC, as chaiianan (a position once held by Tony 

Pontm’o) and managing director. The agency has opened a WestCoas~t office in Los Angeles to accommodate Armato, who will bring Skechers’ sports and 

eutertainment needs to Leverage as his first business development coutribution to the group. Leverage, founded by CEO Ben Sturner, has a client ros~ter that includes 

the ACC, Ivy League, Top Rank Boxiug, Harlem Globetrotters, "Jimmy Kimmel Live," Bike NY, New York CiF Triathlon and USA Volleyball. 

"Too many agencies 

have a list of things they 

are selling. We want to 

be the agency fliat 

shows brands how to 

grow." 

Leonard Annato 

Chairmaaa, Leverage 

Ageucy 
Photo by: Tony Florez 

Photography 

Armato described "Leverage 2.0" as an agency with the ability "~o unlock the latent equities in brands" with capabilities including p~perty representation, consulting, 

social and digital media and public relations. 



"It’s a time when, with social media and a splintered media landscape, every brand is asking what to do," said Armato. "Too many agencies have a list of things they 

are selling. We want to be the agency that shows brands how to grow." 

Stumer touted the new addition by ~tating, "We’re looking for Leonard to add vision, strategy, leadership and some top-level connections." 

Go Heels, 

Deborah Stroman, Ph.D. CLU 
Exercise and Sport Science Department - http:/iexss.unc.edu/ 

Sport Adm~istrafion Professor and Academic Advisor 

Chair, Carolina Bhck Caucus 
Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"U~til reality is defined, pro~-ess is ~possilqeJ’ 

From: <Shapiro>, Charlie Shapiro <Charlie Shapiro(a)ke~m~-flag~cr.upqedw~ 

Date: Monday, Nove~nber 19, 2012 9:10 PM 

To: "De~rah Stromm~ Ph. D. CLU" <:0_~£~@_~[~:_~2, Beth Ca~er <~ggJ~r~_~_~g~_:~R[~2" 

Cc: ( 

Subject: RE: Nov 26th CSBC Meeting 

Do we know ,"~’~ ’ i[ we nave the head-sho~ and bio frorn Mr. Sturner when he spoke to the Club last year? (IJnfess he didn’t speak las~ year bu~ I thought he did) 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent; Monday, November 19, 2012 11:35 AM 
To: Beth Carter 
Cc: 
Subject: RE: Nov 26th CSBC Meeting 

Before we all head off for break, let’s finish the flyer ~md get i~: sen~: out. 

5:30 i:).m. Fetzer 10(-; 

Novernber 26 

Thanks. 

Let me know if you have questions! 

Do Good. 

Deborah L. Stroman, Ph.D~ CLU 

939.8~3.0336 

"Nothing in the world is mere dangerous than a sincere ignorance and conscientious 

From: Stroman, Deborah L 
Sent: Tuesday, November 13, 2022 9:09 PM 
To: Beth Carter; Stroman, Deborah L 

Subject: Re: Nov 26th CSBC Meeting 
Thanks Beth. Fetzer 106 is fine. 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:iiexss.unc.edu! 
Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 
Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"Until reality is defined, progress is impossible." 

From: Beth Carter <e~carter92@gmail.com> 

Date: Tuesday, November 13, 2012 7:27 PM 

To: "Deborah Stroman Ph. D. CLU" <.d_s_.t_r_._q ._@_.u__ .n_c_:_e_._d_ .u_> 

Subject: Re: Nov 26th CSBC Meeting 

Dr. Stroman, 

Of course. Charlie, if you have a bio and a headshot I’ll start putting it together. Would it be at 5:00 or 5:30? 

....2 .... I’ll make sure to email it to you when I’m finished as well. 

Thanks, 

Beth 

On Tue, Nov 13, 2012 at 4:25 PM, Stroman, Deborah L <.d_s_.t_[.o_@_u__n_c_:.e_d_#.> wrote: 

Th~mks fbr y )~r remincler! No, ]~ ha~, en’t spoken to him but ,ai~] reach ,~nt tom,mo,a. 

I .et"s ,o.:e~ a flyer dmfLed. } eth, c~t~ yo~ pica,so aork win Char[ie? 

Dr. Stt~:~man 

Do Good~ 

D~borah L,. Stroman, Ph.D. CLU 

919.843.0336 

F~m: ;@kenan-fla#ler.unc.edu] 
Sent: Tuesday, November 13, 2012 3:53 PN 



To: Stroman, Deborah L; 
Subject: Nov 26th CSBC Meeting 
Dear Dr. Stroman and 

Regarding Mr. Stumer’s visit to campus on November 26th, I contacted the EXSS department m~d they said Fetzer 109 is nnavafilable but we can hold the meeting in 

Fetzer 106 instead, which holds 68 people. Will this be big enough? Also, have yon contacted Mr. Stumer since we last spoke, Dr. Stroman? I haven’t heard an~hing 

fi~om him. 

Thanks, 



From: 

Sent: 

To: 

Cc: 

Stroman, Deborah L <dstro@unc.edu> 

Wednesday, November 21, 2012 12:19 PM 

Beth Carter ~_@gmail.com>; Stroman, Deborah L <dstro@unc.edu> 

Subject: Re: Nov 26th CSBC Meeting 

Super - thanks Beth[ is coordinating a lunch meeting with all Club leaders on Monday. Make sure you let him know if you are available. 

Have a super ThanksGiVING! 

Dr. Stroman 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:!!exss.unc.edu/ 

Sport Administration Professor and Academic Advisor 

Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"Until reality is defined, proBress is impossible." 

From: Beth Carter.           _~gmail.com> 

Date: Tuesday, November 20, 2012 6:33 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

C¢: 

Subject: Re: Nov 26th csBc Meeting 

Here’s the finalized flyer! If anything looks wrong or weird to anyone, just let me know and I’ll make sure to fix it asap. 

-Beth Carter 

On Mon, Nov 19, 2012 at 10:29 PM, Stroman, Deborah L <dstro@unc.edu> wrote: 

We are making this too difficult. ;) Just grab a head shot off of the internet. I am inviting our grad students and the MBA students who are interested in the sport industry. 

I just spoke to Bern He is very excited to visit with us. He wants to know if any of the Club leaders are interested in joining him for lunch too. {I have another meeting.) 

Attached is an article I shared with students when I had him visit one of my classes last spring~ Read up on this young hustler in the sport world! 

Thanks! 

Dr. Stroman 

Note that Ben sent to me earlier this year... 

Armato takes new role as chairman at Leverage Agency 

Over his years as a marketer, Leonard Armato has had various roles, from representing athletes that included Shaquille O’Neal, Kareem AbduI-Jabbar and Oscar De La Hoya 

at his ManagementPlus Enterprises, to serving as commissioner of the AVP Tour, and more recently serving as CMO and president of Skechers Fitness Group. 

Now he’s going to try his hand at running a marketing services agency. Armato has joined the Leverage Agency, NYC, as chairman (a position once held by Tony Ponturo) and 

managing director. The agency has opened a WestCoast office in Los Angeles to accommodate Armato, who will bring Skechers’ sports and entertainment needs to Leverage as 

his first business development contribution to the group. Leverage, founded by CEO Ben Sturner, has a client roster that includes the ACC, Ivy League, Top Rank Boxing, Harlem 

Globetrotters, "Jimmy Kimmel Live," Bike NY, New York City Triathlon and USA Volleyball. 

"Too many agencies 



have a list of things 

they are selling. We 

want to be the agency 

that shows brands 

how to grow." 

Leonard Armato 
Chairman, Leverage 
Agency 

Photo by: Tony Florez 

Photogra phy 

Armato described "Leverage 2.0" as an agency with the ability "to unlock the latent equities in brands" with capabilities including property representation, consulting, social 

and digital media and public relations. 

"1 t’s a time when, with social media and a splintered media landscape, every brand is asking what to do," said Armato. "Too many agencies have a list of things they are selling. 

We want to be the agency that shows brands how to grow." 

Sturner touted the new addition by stating, "We’re looking for Leonard to add vision, strategy, leadership and some top-level connections." 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:!!exss.unc.edu/ 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 

Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"until reality is defined, progress is impossible." 

From: @kenan-flagler.unc.edu> 

Date: Monday, November 19, 2012 9:10 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu>, Beth Carter <e )2@gmail.com> 

Cc 

Subject: RE: Nov 26th CSBC Meeting 

Do we know if we h~ve th~-’_~ h~-’_~d-shot and bio from Mr, Sturner when be spoke to the (:lub last year? (Unless be didn’t speak last year but t l:hot~ght he did) 

From-" Stroman, Deborah L [mailto:dstro@unc.edu] 
Se~t." Nonday, November 19, 2052 11:35 AN 
To-" Beth Carter 
Cc 

Before we all head off for break, teL’s finish the flyer and get iL senL ouL 

5:30 p.rn. Fetzer $06 

November 26 

Thanks. 

Let me know if you have questions! 

Do Good1 

li)elt~orah L, Sb’oman, Ph.lik CLU 

En,g~O’e, ,~:xpiore, Empow~;~r, 

9~9.843.0336 



~’Nothing in the world is more dan~;erous than a sincere ignorance and conscientious stupidity," 

From-’ Stroman, Deborah L 

Sent-’ Tuesday, November 13, 2012 9:09 PM 

To,, Beth Carter; Stroman, Deborah L 

Cc-" 

Subject-’ Re: Nov 26th CSBC Meeting 

Thanks Beth. Fetzer 106 is fine. 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:!!exss.unc.edu/ 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 

Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"Until reality is defined, progress is impossible." 

From: Beth Carter <egcarter92@gmail.com> 

Date: Tuesday, November 13, 2012 7:27 PM 

To: "Deborah Stroman Ph. D. CI U" <dstro#unc.edu> 

Cc: 

Subject: Re: Nov 26th CSBC Meeting 

Dr. Stroman, 

Of course. ~ if you have a bio and a headshot VII start putting it together. Would it be at 5:00 or 5:30? 

Andrea, I’ll make sure to email it to you when I’m finished as well. 

Thanks, 

Beth 

On Tue, Nov 13, 2012 at 4:25 PM, Stroman, Deborah L <dstro@unc.edu> wrote: 

Thanks ."..’)~ your reminder! No, I hawm’t spoken to fdm bu[ w~l~ reach out tomorrow. 

Let’s get a flyer drsfted. Beth, can you please work w~th Charlie? 

O~ Stroman 

Do Good, 

919.843.0336 

"Nothing in the woHd is more dangerous than a sincere ignorance and conscientious stupidity~" 

From-’ 

Noveml~er P~I Sent-" Tuesday, 13, 2012 3:53 
To,, Stroman, Deborah L; 
Subject-’ Nov 26th CSBC Meeting 

3@kenan-flaqler.unc.edu] 

Dear Dr. Stroman and     ;, 

Regarding Mr. Sturner’s visit to campus on November 26th, I contacted the EXSS department and they said Fetzer 109 is unavailable but we can hold the meeting in Fetzer 106 

instead, which holds 68 people. Will this be big enough? Also, have you contacted Mr. Sturner since we last spoke, Dr. Stroman? I haven’t heard anything from him. 



Thanks, 



From: 

Sent: 

To: 

Subject: 

@live.unc.edu~ 

Thursday, November 22, 2012 7:25 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: Nov 26th CSBC Meeting 

Dr. gtrom,~n, 

Do you want me to open this invitation to the whole exec board or just those contained within this email? Yha~lks and Happy Thanksgiving[ 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Wednesday, November 21, 2012 12:::[9 PM 

To: Beth Carter; Stroman, Deborah 

Subject: Re: Nov 26th CSBC Meeting 
Super - thanks Beth! Chris is coordinating a lunch meeting with all Club leaders on Monday. Make sure you let him know if you are available. 

Have a super ThanksGIVING! 

Dr. Stroman 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:iiexss.unc.edu! 
Sport Administration Professor and Academic Advisor 

Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"Until realib¢ is defined, progress is impossible." 

From: Beth Carter, .. ~@gmail.com> 

Date: Tuesday, November 20, 20:12 6:33 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Cc: (- ................................... 

Subject: Re: Nov 26th CSBC Meeting 

Here’s the finalized flyer! If anything looks wrong or weird to anyone, just let me know and I’ll make sure to fix it asap. 

-Beth Carter 

On Mon, Nov 19, 2012 at 10:29 PM, Stroman, Deborah L <dstro@unc.edu> wrote: 
We are making this too difficult. ;) Just grab a head shot off of the internet. I am inviting our grad students and the MBA students who are interested in the sport industry. 

I just spoke to Ben. He is very excited to visit with us. He wants to know if any of the Club leaders are interested in joining him for lunch too. (I have another meeting.) 

Attached is an article I shared with students when I had him visit one of my classes last spring. Read up on this young hustler in the sport world! 

Thanks! 

Dr. Stroman 

Note that Ben sent to me earlier this year... 

Armato takes new role as chairman at Leverage Agency 

Over his years as a marketec Leonard Armato has had various roles, from repre~nfing athletes that included Shaquflle O’Neai, Kareem Abdul~labbar and 

Oscar De La Hoya at his ManagementPlus Enterprises, to selwing as commissioner of the AVP Tour, and more recently selwing as CMO and president of 

Skechers Fitness Group. 

Now he’s going to t~y his hand at running a maxketing services agency. A~mato has joined the Leverage Agency, NYC, as chairman (a position once held by Tony 
Ponturo) and managing director. The agency has opened a WestCoas~t office in Los Angeles to accommodate Armato, who will bring Skechers’ sports and 

entertainment needs to Leverage as his first business development contribution to the group. Leverage, founded by CEO Ben Stunner, has a client roster that includes 

the ACC, Ivy League, Top Rank Boxing, Harlem Globetrotters, "Jimmy Kimmel Live," Bike NY, New York City Triathlon and USA Volleyball. 

"Too m any agencies 

have a list of things they 

are selling. We want to 
be file agency that 
show s brands how to 

Leonard Armato 
Chairman, Leverage 

Agency 

Photo by: Tony Florez 

Photography 

Armato described "Leverage 2.0" as an agency ruth the abilfly "to unlock the latent equities in brands" with capabilities including property representation, consulting, 

social and digital media and public relations. 



"It’s a time when, with social media and a splintered media landscape, every, brand is asking what to do," said Armato. ’~Too man5, agencies have a lisl of things they 
are selling. We want to be the agency that shows brands how to grow." 

Stumer tonted the new addition by slating, "We’re looking tbr Leonard to add vision, strategy, leadership and some top-level com~ections." 

Go Heels, 

Deborah Stroman, Ph.D. CLU 
Exercise and Sport Science Department - http:iiexss~unc.edu! 
Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 
Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"Until reality is defined, progress is impossible." 

From:, ~kenan--flagler.unc.edu> 

Date: Monday, November 19, 2012 9:10 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu>, Beth Carter _       !@gmail.com> 

Subject: RE: Nov 26th CSBC Meeting 

Do we know if we have the head-shot and bio from Mr. Sturner when he spoke to the Club last year.," (Unless he didn’t speak last year but I thought he did) 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Monday, November 19, 2012 11:35 AM 
To: Beth Carter 
Cc: ~ 
Subject: RE: Nov 26th CSBC Meeting 

£efore we ail h~-:~ad off h:~r br~-:~ak, h:_d:’s fini~.~h the fiver and gel: it sent out. 

5:?;0 ~m. FeLzer 106 

November 26 

Thanks. 

Let me know if you have questions! 

I)o Good. 

Deborah L, Stroman, Ph,D. CLU 

919.843.0336 ................................ 

"Nothing in the world is more dangerous than a sincere ignorance and conscientious stupidiW." 

From: Stroman, Deborah L 
Sent: Tuesday, November 13, 2012 9:09 PN 

To: Beth Carter; Stroman, Deborah L 

Subject: Re: Nov 26th CSBC Meeting 

Thanks Beth. Fetzer 106 is fine. 

Go Heels, 

Deborah Stroman, Ph.D. CLU 
Exercise and Sport Science Department - htt:p://exss.unc.edu/ 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 
Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"Until reality is defined, progress is impossible." 

From: Beth Carter <e~carter92@gmail.com> 

Date: Tuesday, November 13, 2012 7:27 PM 

To: "Deborah Stroman Ph. D. CLU" <_d_.s_t__r_o.__@___u_._n_.£._..e_d__u.> 

Subject: Re: Nov 26th CSBC Meeting 

Dr. Stroman, 
Of course,       if you have a bio and a headshot I’ll start putting it together. Would it be at 5:00 or 5:30? 

’11 make sure to email it to you when I’m finished as well. 

Thanks, 
Beth 

On Tue, Nov 13, 2012 at 4:25 PM, Stroman, Deborah L <dstro@unc.edu> wrote: 

Thanks tbr your rcmit~der! No,, I. have,fit spoken to him but wi]] tvacb out ~m~otvow, 
Let’s get a flFer drafted Beth. can you please work with Ctmr[ie? 
Dr. Stromaa 
Do Good. 
])eborah L, Strornart, Ph,D, CLU 

919.843.0336 

N{ thm~ ir~ the world is more da~gero~,s than a sit, core i?~oranee a~d conscientious stupidi~,," 

From: 

Sent: Tuesday, November 13, 2012 3:53 PN 



To: Stroman, Deborah L; Robinson, Myles 
Subject: Nov 26th CSBC Meeting 
Dear Dr. Stroman and 

Regarding Mr. Stumer’s visit to campus on November 26th, I contacted the EXSS department m~d they said Fetzer 109 is nnavaJlable but we can hold the meeting in 

Fetzer 106 instead, which holds 68 people. Will this be big enough? Also, have yon contacted Mr. Stumer since we last spoke, Dr. Stroman? I haven’t heard an~hing 

fi~om him. 

Thanks, 



From: 

Sent: 

To: 

Stroman, Deborah L <dstro@unc.edu> 

Sunday, November 25, 20:12 3:42 PM 

Cc: 

Subject: 

Stroman, Deborah L <dstro@unc.edu> 

Re: Lunch with Mr. Sturner 

Super coordination ..... 3! I hope you all MAKE the time to meet this young superstar! He has great entrepreneurial lessons that will apply to your life as an employee or 

employer. ;) Remember, it’s about connections. He will be a good one today and in the future. 

I will see you all later in the day. 

Who has a copy of the Club ppt that we use to start our meetings? If no one does , can you put together something? 

can you introduce Mr. Sturner? 

Thanks! 

Dr. Stroman 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http:iiexss.unc.edu! 

"Until reality is ~efine~, progress is impossible." 

From: < .... s@live.unc.edu> 
Date: Sunday, November 25, 20:1_2 2:49 PM 

To: [ 
< 

( 

cc: "Deborah Stroma~¥h. D. CLU" <d~ro(~unc.edu> 
Subject: R[: Lunch with Mr. Stumer 

Hey everyone, 

I talked Lo Mr, Sturner vest~-:~rday and we decided that 1 pm would worl~ best with ev~-:~ryoru-:~’s sch~-_~duh-_~s, We will be me~-:d:ing at Sutl:.:_~n’s ~or all o~ Lhose who are 

ir~terested and ~r~-’_~e from :J.-.2. Thanks and h-_d: me know if ¥’~11 have any questior~s! 

From: Keyes, Chris 
Sent: Friday, November 23, 2012 2:51 PM 
To: 

Co: ’Stroman, Deborah L’ 
Subject: Lunch with Mr. Sturner 

Hey everyone, 

I hope you had a wonderful Thanksgiving and are still full from all of the food you ate yesterday. Dr. Stroman wanted me to get a lunch together on Monday Nov 

26th with Mr. Sturner for everyone that was available and interested. Follow this link and mark down the times you are available, so I can let Mr. Sturner what 

time will be the most convenient http:iidoodle.comiy3a9bnycydk6wuz2. 

Also if you have any recommendations on where to eat let me know (I’m thinking somewhere on Franklin). 

Thanks] 



From: 

Sent: 

To: 

Subject: 

Stroman, Deborah L <dstro@unc.edu> 

Monday, December 3, 2012 11:14 AM 

Cooper, Coyte <cgcooper@emml.unc.edu>; Osbxmm, Barbaam <sportlaw@nnc.edu>; Southall, Richard Michael 

<southall@email.unc.edu>; Weight, Erianne A. <eweight@email.unc.edu>; Sontha]l, Deborah Joy ~<tj sothll@email.nnc.edu>; Stroma~L 

Deborah L <dstro@unc.edu> 

I~E: SA FacnlF Meeting (12/5 at 2:00pm) 

2. 

d 

Do Good, 

Deborah L, Stroman, Ph,D, CLU 

91%843,0336 

r -- Targeted Hire 
EXS,~ 328 Entrepreneurship---Who do you know? 

SA Marketing---"Wall of Fame~’ 

"Nothing in the world is more dangerous than a sincere ignorance and conscientious stupidity." 

From: Cooper, Coyte 
Sent: Monday, December 03, 2012 7:55 AM 
To: Osborne, Barbara; Stroman, Deborah L; Southall, Richard Michael; Weight, Erianne A.; Southall, Deborah Joy 
Subject: SA Faculty Meeting (12/5 at 2:00pm) 
Hello Everyone, 
I wanted to write to follow-up to see if anyone had anything they wanted on the agenda for Wednesday’s SA faculty meeting. Please let me know and I will make 
sure it is included. Hope you all are doing well! 
Coyte 
Coyte Cooper, Ph.D. I Assistant Professor in Sport Administration I UNC - Chapel Hill 
CEO of Elite Level Sport Marketing (ELSM) I 919.962.0959 

Twitter: @coytecooper @ELSMarketing 
"Success is the masterful application of the fundamentals on a daily basis" (Robin Sharma) 

From: <Cooper>, Coyte Cooper <.c_Kc___o__9_R_e__r__@_e____m___a__!!:__u___n___c_:__e___d___u_> 

Date: Sunday, December 2, 2012 10:33 AM 

To: Abigail Doran <abbeyjoy@live.unc.edu>, byeargan <byeargan@live.unc.edu>, bday <bday@live.unc.edu>, "HuA, Rong" <rhua@live.unc~edu>, Ernest 

Washington <elwOg@liveAJnc.edu>, "Lewinter, Gregory" <lewinter@liveAJnc.edu>, Laniesa Sharer <lshafer@live.unc~edu>, "Roberts, Logan" 

<loganwr@live.unc.edu>, "Plunkett, Mary Rob" <maryrobp@live.unc.edu>, "Kirby, Samantha" <slkirby5@live.unc.edu>, "Farley, Brie" <brarley@emaiLunc.edu> 

Co: "Osborne, Barbara" <sportlaw@unc.edu>, "Stroman, Deborah L" <dstro@unc.edu>, "Southall, Richard Michael" <southall@ernail.unc.edu>, "Weight, Erianne A." 

Subject: EXSS 750 - This Week’s Seminar Meeting (Areas Covered) 

Hello Again, 
For the seminar, please be sure you are ready to discuss the following areas: 
1. Information on internship experiences (touch on key areas) 
2. Lessons learned this semester 
3. Goals you are currently pursuing 
4. Things you wish you would have known if in 1st year student’s shoes 
Thanks so much for your help with this! See you Wednesday! 
Coyte 
Coyte Cooper, Ph.D. I Assistant Professor in Sport Administration I UNC - Chapel Hill 
CEO of Elite Level Sport Marketing (ELSM) I 919.962.0959 

Twitter: @coytecooper @ELSMarketing 

"Success is the masterful application of the fundamentals on a daily basis" (Robin Sharma) 

From: <Cooper>, Coyte Cooper <cgcooper@email.unc.edu> 

Date: Sunday, December 2, 2012 10:29 AM 

To: "Bass, Allison Jill" <_a_~_b___a___s__s__2___4_:__@_J_Lv___e_:__u___n__£:__e___d___u_>, "Chalfin, Peter L" <._c__h___a__[_f_Lq_@!j__v___e_:__u___n__£:__e___d___u_>, "Dougherty, John James" <._d___m__~_o___h___n____@__[Lv__e__:__u___q_c__:_e___d___u_.>, "Dressier, Carly" 

<cldressl@live.unc.edu>, "Kelly, Tim R" <timkelly@live.unc.edu>, "Leiendecker, Grant M" <g!e!en22@!!ve:unc.edg>, "Mitchell, Catherine" 

<cemitch@live.unc.edu>, "Sanders, Byron" <byrons@live.unc.edu>, "kcsawyer@live.unc.edu" <kcsawyer@live.unc.edu>, "Stewart, Robert House" 

<rhstewar@email.unc.edu>, "Tamari, Doron" <dtamari@unc.edu>, Christopher Exton <cex[on@earthlink.net>, Abigail Doran <abbeyjoy@live.unc.edu>, byeargan 

<byeargan@live.unc.edu>, bday <bday@live.unc.edu>, "HuA, Rong" <rhua@live.unc.edu>, Ernest Washington <elwO9@live.unc.edu>, "Lewinter, Gregory" 

<!__e_~!__n__t___e__r____@__J_[_v___e_:__u___n___c_:__e___d___u_.>, Laniesa Shafer <[_s___h__a___f__e___r___@__J_Lv___e_:__u___n___c_:__e___d___u_.>, "Roberts, Logan" <Lo_~La___n___w____r___@__J_Lv___e_:__u___n___c_:__e___d___u_>, "Plunkett, Mary Rob" <_n_!_a__[_y__r___o___b_p____@JLv__e__:__u___q_c_:__e___d___u_.>, 

"Kirby, Samantha" <_s_[_k__[_r__b__~L_5____@__J_[_v___e_:__u___n__£:__e___d___u_>, "Farley, Brie" < _b_ _ _f_ _a_ _r_ J_ _e_ _y_ _ _@_ _ _e_ _ _ _m_ _ _a_ _ ! J_._ _u_ _ _n_ _ _c_ :_ _e_ _ _d_ _ _u_ . > 

Cc: "Osborne, Barbara" <sportlaw@unc.edu>, "Stroman, Deborah L" <dstro@unc.edu>, "Southall, Richard Michael" <southall@email.unc.edu>, "Weight, Erianne A." 

<eweight @email.unc.edu> 

Subject: EXSS 750 - This Week’s Seminar Meeting 

Hello Everyone, 
I wanted to write to follow-up about this week’s EXSS 750 Seminar that will include both the 1 st and 2nd year cohorts. After discussing the session with the 

faculty, the decision has been made to have a lunch "internship seminar" at 12:00pm where we will have pizza for everyone who is able to attend. I am in the 
process of finalizing a room and will let you know as soon as I have it. I just wanted to write to make sure that you put it on your calendar. For the second year 
cohort, I will follow up with a list of topics that we would like you to think about for the session. I hope you all had a great weekend! I will be in touch on the final 
details for this tomorrow. 
Coyte 
Coyte Cooper, Ph.D. I Assistant Professor in Sport Administration I UNC - Chapel Hill 
CEO of Elite Level Sport Marketing (ELSM) I 919.962.0959 

Twitter: @coytecooper @ELSMarketing 
"Success is the masterful application of the fundamentals on a daily basis" (Robin Sharma) 



From: 

Sent: 

To: 

Cc: 

Subject: 

Attach: 

Cooper. Coyte <cgcooper@email.unc.edu> 

Monday, December 3, 2012 12:27 PM 

Stroman, Deborah L <dstro@unc.edu> 

Ostx~rne, Barbara <sportlaw@unc.edu>; SouthaJl, Richard Michael <southalI@email.unc.edtr~; Weight, Eriam~e A. 

<eweight@email.unc.edu~>; Southall, Debora~h Joy <~tj sothll@email.unc.edu>; Stromm~, Deborah L <~tstm@unc.edu> 

Re: SA Facul .ty Meeting (12/5 at 2:00pin) 

image001 .j pg 

Got it - Thanks Barbara and Debby! I have added these to our itinemo,. 

Coyte 

Sent from nay iPhone 

On Dec 3, 2012, at 1 h l 4 AM, "Stroman, Deborah L" <d_._st£9.(~_t_Lr_kc_: .e_d_._u?- wrote: 

<!--[if !supportLists]-->l. <!--[endif] 

<!--[if !supportLists]-->?_, <!--[endit]-->EXSS ?;28 Entre~,:_meu~shi~ -Who do yeu know? 

<~--[if~sup~Lis~s]-->3, <~--[en~-->Sa Marketmg-"W~ o[ 

d 

Do C~ood, 

Deborah L, S~’oman, Ph£>. CL(J 

<im~geOOl.jpg> 

"NotNng ~n the world ~s more dangerous than ~ sincere ignorance and consdendous stupidity." 

From: Cooper, Coyte 
Sent: Monday, December 03, 2012 7:55 AN 
To: Osborne, Barbara; Stroman, Deborah L; Southall, Richard Michael; Weight, Erianne A.; Southall, Deborah Joy 
Subject: SA Facul~ Meeting (12/5 at 2:00pm) 
Hello Everyone, 
I wanted to write to follow-up to see if anyone had anything they wanted on the agenda for Wednesday’s SA faculty meeting. Please let me know 
and I will make sure it is included. Hope you all are doing well~ 
Coyte 
Coyte Cooper, Ph.D. ~ Assistant Professor in Sport Administration ~ UNC - Chapel Hill 
CEO of Elite Level Sport Marketing (ELSM) I 919.962.0959 

Twitter: @coytecooper @ELSMarketing 
"Success is the mastedul application of the fundamentals on a daily basis" (Robin Sharma) 

From: <Cooper>, Coyte Cooper <cgcooper@email.unc.edu> 

Date: Sunday, December 2, 20~2 10:33 AM 

To: 

Cc: "Osborne, Barbara" <sportlaw@unc.edu>, "Stroman, Deborah L" <dstro@unc.edu>, "Southall, Richard Michael" <southall@email.unc.edu> 

"Weight, Erianne A." <eweight@email.unc.edu> 

Subject: EXSS 750 - This Week’s Seminar Meeting (Areas Covered) 

Hello Again, 
For the seminar, please be sure you are ready to discuss the following areas: 
1. Information on internship experiences (touch on key areas) 
2. Lessons learned this semester 
3. Goals you are currently pursuing 
4. Things you wish you would have known if in 1st year student’s shoes 
Thanks so much for your help with this! See you Wednesday! 
Coyte 
Coyte Cooper, Ph.D. I Assistant Professor in Sport Administration I UNC - Chapel Hill 
CEO of Elite Level Sport Marketing (ELSM) I 919.962.0959 

Twitter: @coytecooper @ELSMarketing 
"Success is the masterful application of the fundamenta/s on a daily basis" (Robin Sharma) 

From: <Cooper>, Coyte Cooper <cgcooper@email.unc.edu> 

Date: Sunday, December 2, 20:12:10:29 AM 

To: ’ 

Co: "Osborne, Barbara" <_s_portlaw@unc.edu>, "Stroman, Deborah L" <._d__s__t__r___o____@___u___n___c__.__e___d___u_>, "Southall, Richard Michael" <._s__o___u__t___h__a__!_l___@____e____m___a__[!:__u___n__£:__e___d___u_~" 

"Weight, Erianne A." <eweight@email.unc.edu> 

Subject: EXSS 750 - This Week’s Seminar Meeting 

Hello Everyone, 



I wanted to write to follow-up about this week’s EXSS 750 Seminar that will include both the 1st and 2nd year cohorts. After discussing the session 
with the faculty, the decision has been made to have a lunch "internship seminar" at 12:00pm where we will have pizza for everyone who is able to 
attend. I am in the process of finalizing a room and will let you know as soon as I have it. I just wanted to write to make sure that you put it on your 

calendar. For the second year cohort, I will follow up with a list of topics that we would like you to think about for the session. I hope you all had a 
great weekend! I will be in touch on the final details for this tomorrow. 
Coyte 
Coyte Cooper, Ph.D. I Assistant Professor in Sport Administration I UNC - Chapel Hill 
CEO of Elite Level Sport Marketing (ELSM) I 919.962.0959 

Twitter: @coytecooper @ELSMarketing 
"Success is the masterful application of the fundamentals on a daily basis" (Robin Sharma) 



From: 

Sent: 

To: 

Stroman, Deborah L <dstro@unc.edu~ 

Tuesday, December 4, 2012 5:39 PM 

~,e: 

Subject: 

Attach: 

Stroman, Deborah L <dstro@unc.edu~ 

PLEASE READ - CSBC Updates and CSRI Case Study Competition 2013 

Case Study Cover Letter 2013.doc; CaseStudyTeamApplication2013.pdt:, CSBC Winter Break Activity.docx 

Hi Heels! I hope you have your exam study plan ready! Get plenty of sleep and drink lots of water too. 

~ig you have ~:im,-_~, I would k)w:_~ to meet w~th you indMduaHy for " 20 minutes before you head out o~ town. Send me your a~a~abi~ity afl:er Monday, Dec. 

lOth. Th~nks [ 

CSBC tink has been added [o the EXSS Sport Administrstion website -http://exss.unc.edu/undergraduate-~rogram[ba-in-exss/s~ort- 

administration!overview/ 

3. Darr~iyn a[~d ~nd~a - Let’s work .:~[~ a page [or Mr. Sturner"s Leverage Agency on the Ch.~b websRe. We have ~o show our suppor~ by recognizing him. (Be 

creative -check ~n w~l:h me ~[ you gel stuck Unks to h~s company, IV)SgA, and his photo?P) http:/ileverageagency.com/betai 

4. PLEASE send aR individua~ thsnk you no[e to Mr. Stumer before December 20th for his v~sit and sponsorsNp of the Club. H~s ~1000 ~s amaz~n~ for a student 

group. Be grateful and appredativeH 

We have had a CSR~ case study tem~ h~ the past. let me know ff you are interested h~ being a part of the team. We need four students. It ~s a ~ot of fun, 

great b~arn~ng, and a pk~s for your resu[~e, See a[:tached. 

If f don’t see you before the holh~ay break, res;t up, and let’s come back strong[ I at[:ached a guide [:o keep you career focused Note: David i5; working on a draft of 

poten[~at speakers and activities for the spring. He wit~ coordinate with Char~ie. Send h~m your idess~ 

You al~ are THE best~ 

Connect and Collaborate. 

Dr. Stroman 

Do Good~ 

Deborah L. Stroman, P[~.D. CLU 

939.843.0336 

"Nothing in the world is more dangerous than a sincere ignorance and conscientious stupidityY 

From: CSRI 
Sent: Tuesday, December 04, 2012 2:21 PM 
Subject: 
Past CSRI Conference on College Sport Attendees, 

With the 2013 Conference edging closer and closer, we are wanting this years conference to be the best one yet. And with that being said, there are a few remaining slots 
open for our Undergraduate and Graduate Case Study Competitions. 

If you are interested in the competition, please see the Cover Letter and Team Application that are attached to this email. 

Sincerely, 

Chase Blake 

CSRI Office Manager 



From: 

Sent: 

To: 

Love, Bayard <Bayard Love@kenan-flaglera~nc.edu> 

Thursday, December 6, 2012 4:00 PM 

Subject: 

Attach: 

Another opportunity to do the Racial Equity Workshop (in March), ify’all are interested! 

WORKSHOP FLYER JAN 2013.doc 

Hey all, 

Y’all have heard me talk about the Racial Equity workshop! If you don’t remember, see below for more details. 

Would anyone be interested in committing now to going in on March 22 and 23rd? Here’s why I ask: 

The January 10 and 11th workshop is overfull!! But United Church of Chapel Hill is scheduling another one right now! Most of the potential workshop dates conflict 

with our Academic calendar - but one set totally fits: March 22 and 23. I think if ~5 of us from KFBS / Sanford were sure we wanted to go on those days, we could 

choose the schedule so that it works for us. I’ve requested those dates but there are no guarantees, because there are other groups hoping to have the workshop 

at a time that’s best for them. 

This workshop was really transformational for me, in terms of seeing how our society is currently organized in a way that continues to perpetuate the kind of 

poverty and inequity that many of us seen lived, and worked to change. I really promise that you’ll find it incredible valuable - I haven’t had anyone come through 

who hasn’t. I’m also hoping to get a significant number of B-schoolers through so we can create more of an on-going conversation about race and class at Kenan- 

Flagler. 

Some of you wanted to come in January, but were going to be abroad, away, or had lots of other commitments already scheduled. This could be a great 

opportunity (plus would be amazing to have a number of us in there together). 

Shoot me an email if you could commit this early. Or if you think maybe - but you want to hear more about the workshop before committing. Don’t let the cost 

scare you away. The church has been very generous in helping with sliding scale fees when necessary. If we can commit a group, I can probably also negotiate a 

group rate. 

See my email below for more details on the workshop: 

Hi All - 

I want to invite you to an Undoing Racism / Community Organizing workshop this year. There is a lot of info in here - I wanted to provide background for folks who 

want it. 

The next workshop is scheduled in Chapel Hill in January 10-11 (Thursday and Friday all day). If you are interested, let me know - would be honored to have you. 

Below is a description of the workshop, some links for more information. The registration form is attached. 

Decription: 

The People’s Institute is a national, multiracial, anti-racist network dedicated to ending racism and other,forms of institutional oppression. Over the last 31 years, we 

have provided training, consultation, and leadership development to more than 500,000 people in organizations nationally and internationally. 

Graduates o,f the Undoing Racism Workshop say that racism o,ften stands in the way of effective organizing and that the workshop helped them deal with both 

cultural competence and racial dynamics in their work and in community. 

The People’s Institute moves beyond a ,focus on the symptoms of racism to an understanding o,f what it is, where it comes ,from, how it,functions, why it persists and 

how it can be undone. The workshop’s systemic approach stresses learning,from history, developing leadership, maintaining accountability to communities, creating 

networks, undoing internalized oppression, and understanding the role o,f organizational gate-keeping in perpetuating racism. 

My Personal Plug: 

Caveat: I don’t want to,force my view on anyone so please understand that the next paragraph is my view only - i,f there is any truth about how to cause social 

change, I haven’t,figured it out yet!... 

For sustainability immersion folks, I think that this workshop is 110% relevant, especially as we will be doing significant chunks of our work in Eastern North 

Carolina and on the continent of Africa. For KILFs, it’s 110% relevant because we are aiming to spur entrepreneuship economic development in NC, a state which is 

still largely segregated (eg. Durham vs. Chapel Hill, ENC, vs. the rest of state). I have come to feel that having a common understanding the history of 

institutionalized racism and how it has fundamentally shaped power and wealth distribution in the U.S. is necessary to be effecitve if we want to do economic 

development and entrepreneurship that is truly transformative. 

Useful Links 

1. The co-founder and Director, Ron Chisom, won an Ashoka Fellowship for his work (http://v~,vw.ashoka.org/fellow/ron-chisom) 
2. The People’s Institute Website (http://wv~,v.pisab.org/) 
3. The Aspen Institute did an analysis of Racial Equity Tdainings around the country and recommends the PISAB as one of the top training 

organizations (h-t.t.9~;/./~.a-s..p..e-n..i.n..~t.~.~..u..t.~e..~.~.~r.g/Nt.~e..~s.].~.~.~.e.~f..a-u..~/.~Le..~/..c-~-n..t..e..~n..~/..d-~-c-s./.r-c-c./.t.~j~0g~D 
4. REI is the sister organization to the PISAB. REI is located in NC and we’d likely get trained through them. The workshop is 90% the same so you 

can really think of them as the same thing (http://reLracialequityinstitute.otgi) 
5. Camara Phyllis Jones, MD MPH PhD (Research Director on Social Determinants of Health and Equity, Division of Adult and Community Health for 

the CD) recommends the PISAB as part of an intervention to address institutionalized racism in any institution in the U.S. 
(http:/!www.jstor.org!stable/4149999) 

6. The network of PISAB organizers in NYC has put together a site with lots of additional resources and testamonials if you want more! 
(http:/iwww.antira cistalliance.com/) 

References from MBAs we know and love: 
(There are others, but I was able to talk to all of these folks and get permission to include them as references. Please call them and get their take!!) 
Joel Thomas 
Janelle Fundeburk 
Wes Melville 



Tracy Triggs-Mathews 

Napoleon Wallace 

Sam Imende 

Michael Chasnow 

Kellan Dickens 

Liz Love 

Rawlins Parker 

Genny King 

Manish Agrawal 

Shandra Jones 

We should get folks signed up ASAP. These do fill up, but more importantly, so do our calendars!! 

Please forward to others who might be interested. 



From: 

Sent: 

To: 

Cc: 

Subject: 

Attach: 

~kenan-flagler.unc.edu> 

Sunday, December 9, 2012 12:03 PM 

Stroman, Deborah L <dstro@unc.edu> 
:mnapier@email.unc.edu>; Stroman, Deborah L <dstro@unc.edu>; 

~gmail.com> 

Re: Revised Priorities and Action Items for this week 

image003 .png 

Thanks Dr. S- 

This is perfect to serve as basis for discussion in Monday. 

Please do prepare to present to the rest of TF - I’ll put this in slides and send out as part of the deck today. 

Best. 

Sent from my iPhone 

On Dec 8, 2012, at 11:22 PM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

> Hi             Here is my very rough draft of objectives/initiatives. As I mentioned, this week is probably the worst one out of 
the entire semester to break away and think "out of the box."         is also swamped with her school work. If she has time 
tomorrow, she may offer feedback. (I didn’t read Jean’s copy, so I hope this effort won’t be too far off.) I have to attend a funeral out of 
town tomorrow, so if I have time in the evening after more grading I will try to take another look. 
> 
> Hope this information helps! Things get much better next week. ;) 
> 
>d 
> 
> Priorities 
> CONNECT 
> ¯ Foster a vibrant & powerful eco-system of entrepreneurs, researchers, inventors, & global citizens within UNC-CH & 
throughout the state. 
> ¯ Leverage the crowd & plug in to global markets. 
> ¯ Seek diversity & maximize our collective potential. 
> 
> Objective 1A - Build strong entrepreneurship-related [innovation?] relationships within the university community. 
> 

> ¯ Identify the academic entrepreneurs, high-potential "research to entrepreneurship" academic units and programs, and 
innovation-minded administrators at UNC-Chapel Hill 
> 
> ¯ Engage the academic entrepreneurs, high-potential "research to entrepreneurship" academic units, and innovation-minded 
administrators at UNC-Chapel Hill 
> Objective 113 - Collaborate with existing entrepreneurs within the university community. 
> 
> ¯ Identify the academic entrepreneurs, high-potential "research to entrepreneurship" academic units, and innovation-minded 
administrators at UNC-Chapel Hill 
> 
> ¯ Share resources and information to foster entrepreneurial success 
> 
> ¯ Rebrand Kenan-Flagler Business School to the greater university community 
> Objective 2 - Identify the entrepreneurship and entrepreneur mindset courses within the UNC system. 
> 

Promote and increase accessibility of entrepreneurship courses across the UNC system 
> 

>. 

> 

>. 

Cross-list entrepreneurship courses across the UNC system 

Create the first multi-university entrepreneurship coalition 
> Objective 3 - Identify the gaps between entrepreneurial talent and the necessary resources to create high-impact entrepreneurship 
within the university community. 



Create a working group to focus on research and funding support of entrepreneurship activities 

Bridge university entrepreneurial activities through increased university-wide entrepreneurship promotion 

Create an entrepreneurship liaison [team] to the Office of Sponsored Research 
Objective 5 - Celebrate the high-impact entrepreneurship success stories of North Carolina 

¯ Define the entrepreneurial resources (people, processes, profitability) in North Carolina 

¯ Promote North Carolina as a top destination spot for entrepreneurship 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Science Department - http://exss.unc.edu/ 
Sport Administxation Professor and Academic Advisor 

Chair, Carolina Black Caucus 
Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"Until reality is defined, progress is impossible." 

> Subject: Revised Priorities and Action Items for this week 
> 
> Hello Task Force - 
> 
> We were able to sit down with redefine the priorities based on our conversations yesterday. I think I speak for 

and the consulting team when I say that we’re getting excited about how this is shaping up - thanks for your continued work. 
> 
> Please find the following in this email: 

> 1) Changed deck attached 
> 
> 2) Articles related to Phase III attached. They are also available in Dropbox>KI Strategic Planning>Articles>Phase 3 Articles 
> 
> 3) List of changes to note in the deck below 
> 
> 4) Table of TF assignments pasted into this email. 
> 
> 5) Next Steps 
> 



> List of items to note in the deck 
> 
> 1) New summary strategy statements including the updated priorities (slide 15) - please look this slide as it will have an impact 
on how you organize initiatives. 
> 
> 2) Word by word breakdown of the new mission and vision in appendix 
> 
> 3) Remember to use the Carolina Athletics strategy statements in the appendix as an example of how Priorities~ Objectives~ and 
Initiatives fit together. 
> 
> a.    Some of our current initiatives may become objectives~ others may need to be bucketed together under objectives you will 
create. 

> 4) Slides 18-21 include breakdown of initiatives and AC feedback on each. 
> 
> Task Force Assignments for beginning of Phase 3 
> [cid:image003.png@01CDD229.EC8D0790] 

> Next Steps: 
> Task Force 
> ? Create objectives and bucket initiatives under each objective 
> - See Carolina Athletics example in appendix 
> ? Analyze and rank initiatives on impact~ staff~ and funding requirements 
> - Add or remove initiatives as appropriate 
> ? Engage AC members 
> ? Work on funding and benchmarking decks 
> Consulting Team 
> ? Support TF teams 
> 
> Thanks everyone! Your consulting team representative will check in with you~ but we intend for you all to organize and begin 
working in teams (Jean - you should feel free to touch base with on your own. 
> 
> Let me know if you have an questions. 

> In addition, please find the following attached: 
> 
> 1) Deck from Monday meeting updates with new priority groups and action steps. 
> <Aligning Organizational Units and Employees.pdf> 
> <Balanced_Scorecard_Article_ 1992.pdf> 
> <How to put your money where your strategy is - McKinsey Quarterly.pdf> 
> <Task Force Meeting 9 - 120312 FINAL EDITED.pptx> 
> <image003.png> 



A 

1 Name 

2 A. Diane Baker 

3 Alassane Fall 

4 AngelaThrasher 

5 Ann Penn 

6 Anna Li 

7 ApriISelena Mann 

8 Ashalla Freeman 

9 Avia Mainor 

10 Ayoola Aboyade-Cole 

11 Barbara Rimer 

12 Bettina Shuford 

13 Bill McDiarmid 

14 Black Graduate & Professional Students Association 

15 Brenda Richardson Malone 

16 Camille Brooks 

17 Candice Powell 

18 Carla White 

19 Charles Daye 

20 Charles Streeter 

21 Claudis Polk 

22 Cookie Newsom 

23 Craig Fletcher 

24 Cricket Lane 

25 Curtis Jackson 

26 Cynthia Demetriou 

27 David Kiel 

28 Davon Townsend 

29 Deborah Stroman 

30 Debra Barksdale 

31 Debra Watkins 

32 Devetta Holman Nash 

33 Don Armstrong 

34 Douglas Dibbert 

35 Herb Davis 

36 Dwayne Pinkney 

37 Eileen Lewis 

38 Erik Hunter 

39 Felicia Washington 

40 Fred Clark 

41 Gerri Williams 

42 Gregg (James) Moore 

43 Harold Woodard 

44 Holly Smith 



B 

2 dia ne_ba ker@dentistry.unc.edu 

3 afall@unc.edu 

4 angela.thrasher@ unc.edu 

5 ann_penn@unc,edu 

6 lianna@unc.edu 

7 asmann@email.unc.edu 

8 ashalla@unc.edu 

9 avia mainor@unc.edu 

:10 aacole@med,unc.edu 

:11 brimer@unc.edu 

:12 bcshuford@unc.edu 

:13 bmcd@email.unc,edu 

:14 mathewsallison@gmail,com 

:15 brenda_malone@ unc.edu 

:16 ca mille_brooks@ unc,edu 

:17 c.powell@unc,edu 

:18 carla whiteharris@unc,edu 

:19 cdaye@email,unc,edu 

20 streeter@unc.edu 

2:1 claudis_polk@med.unc.edu 

22 newsom@email.unc.edu 

23 cfletch@med.unc.edu 

24 cricket@unc.edu 

25 cjjunior@email,unc.edu 

26 cyndem@email.unc.edu 

27 kiel@email.unc.edu 

28 davon_townsend@ unc,edu 

29 dstro@unc.edu 

30 djbarksdale@unc,edu 

3:1 watkinsd@email.unc,edu 

32 dholman@email.unc.edu 

33 armstron@med.unc,edu 

34 doug_dibbert@unc.edu 

35 drherb@unc.edu 

36 dpinkney@email.unc,edu 

37 lewise@email.unc.edu 

38 erikh@email.unc,edu 

39 felicia.washington@klgates.com 

40 fred_clark@unc.edu 

41 gbwilli@email.unc.edu 

42 james.moore@unc.edu 

43 ha rold_wooda rd@ unc.edu 

44 hasmith@email,unc.edu 
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45 Iheoma Iruka 

46 Issac Unah 

47 Jackie Pierce 

48 James Dean 

49 Jan Boxhill 

50 Jean Folkerts 

51 Jermisha Dodson 

52 John Stamm 

53 Johnna Frierson 

54 Joseph Jordan 

55 Josmell Perez 

56 Judson Fraley 

57 Julia Grumbles 

58 Karen 

59 Karla Slocum 

60 Kate Elizabeth Ann Kryder 

61 Kathy Ramsey 

62 Kevin King 

63 Kia Caldwell 

64 LaJeune Cox 

65 Larry Campbell 

66 LaToya Griffin 

67 Leslie Lerea 

68 Leslie Strohm 

69 Linda Brown Douglas 

70 Marco Barker 

71 marcus collins 

72 Martina Ballen 

73 Michael Highland 

74 Michael Smith 

75 Michelle Collins 

76 Myron Burney 

77 Nakenge Robertson 

78 Napoleon Byars 

79 Nkecha Rucker 

80 O.J. McGhee 

81 Paul Cuadros 

82 Pamela Love 

83 Queenie Byars 

84 Rhonda Hubbard Beatty 

85 Richard Mann 

86 Robert Blouin 

87 Robert Bruce 

88 Roy Charles 

A 



B 

45 iruka@unc.edu 

46 unah@unc.edu 
47 jackie_pierce@ unc.edu 

48 james_dean@unc.edu 

49 jmboxill@email.unc.edu 

50 jfolk@email.unc.edu 

51 jydodson@email.unc.edu 

52 stammj@email.unc.edu 

53 jmfriers@unc.edu 

54 jfjordan@email.unc.edu 

55 josmell@unc.edu 

56 

57 julia.grumbles@ unc.edu 
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Unconfirmed 

Unconfirmed 

Attending 

Attending 

Unconfirmed 

Unconfirmed 

Unconfirmed 

Unconfirmed 

Unconfirmed 

Attending 

Attending 

Attending 

Attending 

Guest 

Member 

Member 

VlP 

VlP 

VlP 

Guest 

VlP 

Guest 

Member 

Member 

Guest 

VlP 

58 kgil@email.unc.edu Unconfirmed VIP 

59 kslocum@unc.edu Unconfirmed Member 

60 kryder@email.unc.edu Unconfirmed Guest 
61 kathy_ra msey@dentistry.unc.edu Unconfirmed Guest 

62 kking@uncaa.unc.edu Unconfirmed Guest 

63 klcaldwe@email.unc.edu Unconfirmed Guest 

64 lajeune_cox@unc.edu Unconfirmed Guest 

65 lecamp@email.unc.edu Attending CBC Leadership 

66 poolelm@email.unc.edu Unconfirmed Member 

67 ea@email.unc.edu Unconfirmed VlP 

68 strohm@email.unc.edu Attending VlP 

69 linda_douglas@ unc.edu Attending Member 

70 barker@unc.edu Attending Member 

71 collinsm@email.unc.edu Unconfirmed Guest 

72 mballen@ uncaa.unc.edu Unconfirmed Member 

73 michael_highland@unc.edu Attending Guest 

74 msmith@sog.unc.edu Unconfirmed VlP 

75 mcc@email.unc.edu Unconfirmed Guest 

76 mgburney@northcarolina.edu Attending Member 

77 nakenge.robertson@unc.edu Attending CBC Leadership 

78 nbyars@email.unc.edu Attending Guest 

79 ncrucker@email.unc.edu Unconfirmed Member 

80 oj_mcghee@unc.edu Attending CBC Leadership 

81 cuadros@email.unc.edu Unconfirmed Guest 

82 Attending Honoree 

83 qbyars@email.unc.edu Unconfirmed Guest 

84 rbeatty@unc.edu Attending Member 

85 rlmann@unc.edu Unconfirmed VlP 

86 bob_blouin@unc.edu Unconfirmed VlP 

87 rgbruce@email.unc.edu Attending VlP 

88 rac@unc.edu Attending Member 
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89 Rumay Alexander 

90 Samantha Agbeblewu 

91 Sandra Hoeflich 

92 Shandra Jones 

93 Sharon Williams 

94 Shauna Collier 

95 Sherick Hughes 

96 Sibby Anderson-Thompkins 

97 Stacie Hewett 

98 Stehpanie Schmitt 

99 Taffye Clayton 

100 Thomas Ross 

101 Tony Patterson 

102 Tracey Williams-Johnson 

103 Ursula Littlejohn 

104 Valerie Foushee 

105 Verita Murrill 

106 Vickie Suggs 

107 Victoria Hammett 

108 Wayne Blair 

109 Wayne Newsom 

110 Whitney Robinson 

111 William Roper 

112 Winston Crisp 

A 



B 

89 rumay@email.unc.edu 

90 agbeblew@email.unc.edu 

91 sa ndra_hoeflich@ unc.edu 

92 shandraj@email.unc.edu 

93 shwillia@ad.unc.edu 

94 colliers@email.unc.edu 

95 shughes@email.unc.edu 

96 sibby@email.unc.edu 

97 stacie_hewett@ unc,edu 

98 sschmitt@email.unc.edu 

99 taffye@unc.edu 
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106 vickie_suggs@ unc.edu 
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108 wblair@email.unc.edu 
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111 roper@med.unc.edu 
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From: 

Sent: 

To: 

Subject: 

Stroman, Deborah L <dstro@unc.edu~ 

Friday, December 14, 2012 10:03 AM 

Deborah L <dstro@unc.edu>; "@live.unc.edu> 

; StloIlli?a*l, 

Deborah L <dstro@unc.edu>; 

CBC Holiday Social - TODAY 

Hi Heels. I hope your exams and final projects are complete. If not, keep studying hard and smart. ;) 

If you are in town, the Caucus needs your help today with the annual holiday social at the Carolina Club at 4:15 p.m. We need you to assist with registration and hosting. Let me 

know if you are available to assist for one hour or less. 

Thanks and happy holiday season! 

Dr. Stroman 

Respectfully, 

Deborah Stroman, Ph.D. CLU 

Chair, Carolina Black Caucus 

www.unc~edu!cbc 

cbcchair@unc.edu 919.843.0336 

"l:~it,~ is learning to let God keep you steady and to be ruled less and less by your emot~.ons and circumstances." (r Paris) 
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2 A. Diane Baker 

3 Alassane Fall 

4 AngelaThrasher 

5 Ann Penn 

6 Anna Li 

7 ApriISelena Mann 

8 Ashalla Freeman 

9 Avia Mainor 

10 Ayoola Aboyade-Cole 

11 Barbara Rimer 

12 Bettina Shuford 

13 Bill McDiarmid 

14 Black Graduate & Professional Students Association 
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16 Camille Brooks 

17 Candice Powell 

18 Carla White 

19 Charles Daye 

20 Charles Streeter 

21 Claudis Polk 

22 Cookie Newsom 

23 Craig Fletcher 

24 Cricket Lane 

25 Curtis Jackson 

26 Cynthia Demetriou 

27 David Kiel 

28 Davon Townsend 

29 Deborah Stroman 

30 Debra Barksdale 

31 Debra Watkins 

32 Devetta Holman Nash 
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40 Fred Clark 

41 Gerri Williams 

42 Gregg (James) Moore 

43 Harold Woodard 

44 Holly Smith 
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Fl’om: 

Sent: 

To: 

Subject: 

@gmail.com~ 

Sunday, December 16, 2012 5:33 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Internship class lbr credit 

Dr. Stroman, 

I talked to my athletic director and he said he would love help in the office as an AD intern as well as coach, and he gave me a list of things I roll help out with. 

Game Day Operations for Men,’Women’s basketball games 

Booking Officials 

Booking buses and drivers 

Checking grades and attendance of kids for eligibility purpo~s 

Coordinating volunteers to run concession sta~ds and ticket takers 

Etc. 

Let me know if this will suffice as the administration credit on top of my coaching duties. I will come by on the first week of classes to get eve .rything set up so I can get 

my pamPa, ark going. 

Thanks, 

On Thu, Nov 29, 2012 at 8:26 PM              ~,        ~gmaJl.com> wrote: 
Tuesday sounds good. What time axe you ficee? I am wide open. 

Thanks, 

On Thu, Nov 29, 2012 at 3:58 PM, Stroman, Deborah L <dstro,@~unc.edu> wl~ote: 

Hi I an~ not aw;ihd)h:, tomorrow. How b your schedule on Tuesday? Please do not [eel rushed. We h~e kml:~l classes start in Januaw to get th~s 

coordinated. ;) I[: you know that ALL yot~ w~ be doing (and wart to do) i5 coaching, then EXSS 327 ~s not open to yot~. 

Thanks~ 

Dr. Stroman 

Do Good. 

Deborah L. 5troman, Ph.D, CLU 

g’n,qa,qe. Expior~, Empower: 

9~9.843.0336 

"Nothing in the worm is more dangerous tha~ ~ s~ncere ignorance and consdenfious stupidiw," 

~gmail.com] 
Sent: Thursday: No~ember 2~, 2012 2:07 PN 

To: Stroman, Deborah L 

Subject: Re: Internship class for credit 

Dr. Stroman, 

Have you tbund a good time to meet this week? 

On Man, Nov 26, 2012 at 3:40 PM, 

Dr. Stroman, 

~gmail.com> wrote: 



When is a good time tbr you? I am pretb’ flexible iu the mornings. I would love to get this worked out this week so I can get it on the schedule. 

Tha~k~ 

On Mou, Nov 26, 2012 at 2:12 PM, Stroman, Deborah L <dstro,@~unc.edu> wrote: 

Ni Stuart. Le[’s chat. Coachi~g is not admirfis[ration. We need to discuss your assignments such that you are receE, i~g coordi~ation/management work in this 

internsMp. 

Thanks~ 

Regards, 

Deborah L 5troman, Ph.D CLU 

9~9.843.0336 

Twitter- @drstroman 

"The journey is the reward. °° Chinese Proverb 

From: .... @qmail.com] 
Sent: Monday, November 26, 2012 11:43 AM 
To: Stroman, Deborah L 
Subject: Re: Internship class for credit 

Dr. Stroman, 

Is there anything else I need to do in order to get into the internship course?? 

Thank~ 

Smart Poplin 

On Tue, Nov 20, 2012 at 1:56 AM, ~ 

Dr. Stroman, 

IVb, 

(~gma~l.co,n> wrote: 

I am iuteming as an assislant basketball coach at Chapel Hill High School tbr the JV m~d Varsib~ basketball teams. I t}el this counts an a great internship because I 

am hoping to be a graduate assistant next year at the Division 1 level and this is a great test to my commitment to basketbe]l and to learning the ropes of the 

coaching world. 

Thanks, 

On Mon, Nov 19, 2012 at 4:27 PM, Stroman, Deborah L <dstro(~unc.edu> wrote: 

Ni Stuart. Where is your internship? What ~s your PID? 

Dr. Stron?an 

Do Good. 

Deborah L, Stroman, Ph,D. CL[~ 

g~qaL~o. Kxplore. Empower, 

919.843.0336 

"Nothing in the world is more dangerous than a sincere ignorance and conscientious stupidity," 

~cjmail.com] 



Sent: Sunday, November 18, 2012 9:32 PM 
To: Stroman, Deborah L 

Subject: Internship class for credit 

.......... Forwarded message .......... 

From.               , ,    i@gmaJl.com> 

Date: Sun, Nov 18, 2012 at 5:41 PM 

Subject: Internship class for credit 

To: sta~man~ anc.edu 

Dr. Strolllan, 

I hope this email finds you well. I am interested in taking the internship in EXSS class in the spring, and wanted to see ifI could be enrolled in the class. I wonld 

love to meet ruth you and talk abont my internship that I have and the details of the program. 

Thanks, 



From: 

Sent: 

To: 

Donna Cheek <dcheek@uncaa.unc.edu > 

Thursday, December 20, 20~_2 ~_:44 PM 

Subject: 

Attach: 

Hello All....Attached you will find 20~13 ACC Women’s Basketball Alumni Events. 

20~13 ACC WBB Alumni Reception invite.pdf 

Hello AII....Attached you will find 20]_3 ACC Women’s Basketball Alumni Events. 

Donna Oheek 

Dep a~’~men~ of Athletics 

\Vomen’s Basked,bail Office 

Pl~one: (919) 962-~90~ 

Fax: (919) 96~-~506 



[:torn: 

Sent: 

To: 

Donna Cheek <dcheek@uncaa.unc.edu > 

Friday, December 21, 2012 4:03 PM 

Subject: 

Attach: 

Hello All womens lSasKetDall Alumni 

picture.pdf 

Hello All Women’s Basketball Alumni 

Attached is information about the Jack Yelton Memorial Fund. 
Donna Chee]{ 
Dep ~’trnen[, of A~h] etics 

Wor’nen’s Basket,hall Office 

Phone: (919) 969-2902 

F~x: (919) 962-2506 

Ou Heels.~ 



University of North Carolina academic corruption 

Martin’s UNC report notable for what’s in it, and 
what’s not 

By J. Andrew Curliss - a.curliss@newsobserver.com 

HTTP:iiww~7.NEWSOB SERVER. C OMi2012/12/21/2559161/MARTINS-UNC-REPORT-NOTABLE- 

FOR.HTML 

Related Stories 

stow 

story 
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story 
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Martin report: Suspect UNC classes stretched back to 1997 

Who’s who in the UNC-Chapel Hill investigation 

Timeline of events in the UNC scandal 

In the wake of Martin report, what will the NCAA do? 

Related Images 



hlynch@newsobserver.com 

Board member Steve Lerner, left, Kel Landis, center, and Don Curtis listen as former Governor 
Jim Martin gives his report on UNC athletics at a UNC-CH Board of Trustees meeting held at 
the Carolina Inn in Chapel Hill, NC on Dec. 20, 2012 



cseward@newsobserver.com 

Former Governor Jim Martin, center~ talks with an attendee before he gives his report on UNC 
athletics at a meeting held at the Carolina Inn in Chapel Hill~ NC on Deco 20, 2012 



cseward@newsobserver.com 

UNC-CH Chancellor Holden Thorp, left, and Board of Trustees Chair Wade Hargrove, right, 
listen as former Governor Jim Martin gives his report on UNC athletics at a UNC-CH Board of 
Trustees meeting held at the Carolina Inn in Chapel Hill, NC on Dec. 20, 2012. 



cseward@newsobserver.com 

Former Governor Jim Martin gives his report on UNC athletics at a UNC-CH Board of Trustees 
meeting held at the Carolina inn in Chapel Hill on Dec. 20, 2012. 



cseward@newsobserver.com 

UNC-CH Chancellor Holden Thorp addresses the UNC-CH Trustees before former Governor 
Jim Martin, left, gives his report on UNC athletics at a UNC-CH Board of Trustees meeting held 
at the Carolina Inn in Chapel Hill, NC on Dec. 20, 20112. 



cseward@newsobserver.com 

Former Governor Jim Martin gives his report on UNC athletics at a UNC-CH Board of Trustees 
meeting held at the Carolina inn in Chapel Hill on Dec. 20, 2012. 



ROBERT WILLETT - 2010 NEWS & OBSERVER FILE PHOTO 

Marvin Austin (9), flanked by fellow members of the defensive unit including Michael McAdoo 
(94), take their seats to sign autographs during "Meet the Heels" day in 2010. 



cseward@newsobserver.com 

Former Governor Jim Martin gives his report on UNC athletics at a UNC-CH Board of Trustees 
meeting held at the Carolina inn in Chapel Hill, NC on Dec. 20, 2012 



hlynch@newsobserver.com 

Former UNC-CH Athletic Director Dick Baddour listens as former Governor Jim Martin gives 
his report on UNC athletics at a UNC-CH Board of Trustees meeting held at the Carolina Inn in 
Chapel Hill, NC on Dec. 20, 2012 



cseward@newsobserver.com 

UNC-CH Chancellor Holden Thorp, left, former Governor Jim Martin, center, and UNC-CH 
Board of Trustees Chair Wade Hargrove leave the room after Martin his report on UNC athletics 
at a UNC-CH Board of Trustees meeting held at the Carolina Inn in Chapel Hill, NC on Dec. 20, 
2012 

A 74-page report issued Thursday by former Gov. Jim Martin provided more evidence of serious 
academic misconduct at UNC-Chapel Hill in what he called a "pattern of abuse" over more than 
a decade led by the former chairman of the African studies department. 

The widely anticipated report was also notable for what wasn’t in it, something Martin 
acknowledged in interviews and presentations. In part, there are gaps and unanswered questions 
because the scope of his work was limited. 

But Martin, and two consultants who assisted him, also said time ran out on their efforts to 
include a breakdown and accounting of how many UNC athletes were enrolled in the scores of 
classes that he identified as having academic misconduct. 

Disclosures this year of athletes benefiting from some of more than 50 fraudulent courses in the 
department had prompted Martin’s expansive review. 

Martin pledged to provide more data on athletes and course information in a follow-up report 
next month. 



"I would have thought that would have been in there," said Louis Bissette, a member of the UNC 
system Board of Governors who is leading a panel to review UNC’s inquiries. "I am assured that 
we will receive it." 

Martin’s report concludes that athletes benefited from the problem courses along with non- 
athletes, telling university trustees that athletes typically made up about 30 percent of the 
problem courses. 

Martin called his findings an "academic scandal" that was worse than an athletic one. At one 
point, when a member of the Board of Governors referred to his findings as "issues," Martin 
interrupted. 

"It’s a scandal," he said. 

Martin also faced and answered questions from university trustees, Board of Governors members 
and reporters about other topics not covered in depth in his report. Among them: 

¯ He got no information from the people he holds responsible - former African studies chairman 
Julius Nyang’oro and his assistant, Deborah Crowder. He said he placed phone calls to them, but 
he isn’t sure whether they got his messages. He said he checked some of their email messages, 

but that he did not review phone logs. 

¯ Martin did not interview any current or former basketball players or coaches. He interviewed 
two former football players and two former football coaches, including past head coach John 
Bunting. Martin said he didn’t think he would learn information from talking to others that 
hadn’t been obtained elsewhere already or wasn’t already known. 

¯ Martin’s review did not include inspection of individual student transcripts. Auditors said they 
gathered data that would have included compilations of that information. 

¯ He gave only brief mention to questions of plagiarism after the work of at least four football 
players made public has been shown to have been the heavily copied work of others. "This 
review was not intended to make academic judgments about whether plagiarism occurred ..." his 

report says. 

¯ Martin did not spend much time in his report on the rigor of classes, saying his work was not 
set up to "opine on the difficulty or quality of the courses offered and instructed at the 
university." 

¯ Martin said he did not study the actual work of students in the courses he identified as irregular. 
He said the university’s records-retention policy keeps term papers for only one year. Martin 
noted in his report that an earlier university review of suspect classes had not found instances of 
students receiving grades without doing work, but that was "an aspect that was outside the scope 
of this review." 



Martin’s report was received warmly by many members of the university trustees and the Board 
of Governors panel. Joy Renner, chair of the faculty athletics committee, said the data make clear 
that the problems were limited to one department. 

"I’m a very skeptical person by nature, so I kind of like to see data, and I like to know what’s 
real and not real," she said. "So I think I can feel good about moving forward, that this was more 
isolated. Because I wasn’t willing to say that until we finished this." 

Mary Willingham, a former reading specialist for the academic support program who said staff 
there knew the no-show classes were being used to keep academically struggling athletes 
eligible, said she was disappointed that Martin’s report never addressed why athletes were in 
those classes. She sat in the room as Martin spoke to the trustees, but walked out when he started 
talking about the broader topic of grade inflation at UNC-Chapel Hill and other universities. 

"He did the who, what, where, I guess, but he never answered the why," Willingham said. "He 
had the opportunity to expose that, and I think intentionally he chose not to do it because I don’t 
think he wanted to expose the corruption of the NCAA and the athletic program." 

Martin said news reporting, rivals and the university itself have all turned up painful information 
about UNC. He said his report would bring more pain, but that it was necessary. 

Auditors thought they would find "a lot more" than what they did, said Raina Rose Tagle, a 
partner in the firm Baker Tilly Beers & Cutler, which assisted Martin in the review. 

"We did what we could," she told members of the Board of Governors. "And now that we’ve 
reached our conclusions, I think it could sound like we are championing on behalf &the 
university. But I think what we’re doing is, we’re saying, ’This is what we did, and this is what 
we found. And it is what it is ...’ " 

http://www.news~bserver~c~rn/2~12/12/21/2556839/rnartin-rep~rt-suspect-unc-c~asses.htm~ 

Martin report: Suspect UNC classes stretched back 
to 1997 

By Dan Kane, Jane Stancill and J. Andrew Curliss -_d__~__a__~Le__@__n____e__~!__s__9__b_____s___e__~i__e___r_:___c____o_m__. 
By Dan Kane, Jane Stancill and J. Andrew Curliss The News and Observer 



cseward@newsobserver.com 

UNC-CH Chancellor Holden Thorp, left, former Governor Jim Martin, center, and UNC-CH 
Board of Trustees Chair Wade Hargrove leave the room after Martin his report on UNC athletics 
at a UNC-CH Board of Trustees meeting held at the Carolina Inn in Chapel Hill, NC on Dec. 20, 
2012 



hlynch@newsobserver.com 

Board member Steve Caudill, left, Kel Landis, center, and Don Curtis listen as former Governor 
Jim Martin gives his report on UNC athletics at a UNC-CH Board of Trustees meeting held at 
the Carolina Inn in Chapel Hill, NC on Dec. 20, 2012 
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Former UNC-CH Athletic Director Dick Baddour listens as former Governor Jim Martin gives 
his report on UNC athletics at a UNC-CH Board of Trustees meeting held at the Carolina Inn in 
Chapel Hill, NC on Dec. 20, 2012 
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Former Governor Jim Martin gives his report on UNC athletics at a UNC-CH Board of Trustees 
meeting held at the Carolina inn in Chapel Hill, NC on Dec. 20, 2012 
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Marvin Austin (9), flanked by fellow members of the defensive unit including Michael McAdoo 
(94), take their seats to sign autographs during "Meet the Heels" day in 2010. 
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Former Governor Jim Martin gives his report on UNC athletics at a UNC-CH Board of Trustees 
meeting held at the Carolina inn in Chapel Hill on Dec. 20, 2012. 
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UNC-CH Chancellor Holden Thorp addresses the UNC-CH Trustees before former Governor 
Jim Martin, left, gives his report on UNC athletics at a UNC-CH Board of Trustees meeting held 
at the Carolina Inn in Chapel Hill, NC on Dec. 20, 20112. 
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Former Governor Jim Martin gives his report on UNC athletics at a UNC-CH Board of Trustees 
meeting held at the Carolina inn in Chapel Hill on Dec. 20, 2012. 
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UNC-CH Chancellor Holden Thorp, left, and Board of Trustees Chair Wade Hargrove, right, 
listen as former Governor Jim Martin gives his report on UNC athletics at a UNC-CH Board of 
Trustees meeting held at the Carolina Inn in Chapel Hill, NC on Dec. 20, 2012. 
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Former Governor Jim Martin, center, talks with an attendee before he gives his report on UNC 
athletics at a meeting held at the Carolina Inn in Chapel Hill, NC on Dec. 20, 2012 

CHAPEL HILL No-show classes and poorly managed independent studies within UNC-Chapel 
Hill’s African and Afro-American studies department stretch back to 1997, former Gov. Jim 
Martin said in a report released Thursday. 

The review found 216 courses with proven or potential problems, and included up to 560 
suspected unauthorized grade changes. But the report did not find that athletics were at the heart 
of the misconduct. 

"This was not an athletic scandal," Martin said. "It was an academic scandal, which is worse; but 
an isolated one." 

Martin released his report to university trustees and a special panel of the UNC Board of 
Governors after he and a national management consulting firm, Baker Tilly, spent more than 
three months compiling nearly 20 years of enrollment data, reviewing records and interviewing 
dozens of students, staff and officials connected to an academic fraud scandal that emerged in 
May. 



That’s when UNC officials reported that 54 lecture-style classes within the African studies 
department over the past four years never actually met and required only a paper turned in at the 
end of the semester. Their report also found that independent studies in the department, which 
are designed to require only a paper, were not properly tracked. 

Those classes were heavily populated with athletes. 

Martin’s report expanded the number of irregular courses substantially, to 2116, but didn’t address 
how many athletes were involved in those classes. It laid the blame on Julius Nyang’oro, the 
former department chairman, and his assistant, Deborah Crowder. 

"No evidence from our review points to anyone el se’s involvement beyond Ms. Crowder and Dr. 
Nyang’ oro," the report said. "While we cannot definitively conclude regarding the degree of Ms. 
Crowder’s responsibility for the academic anomalies noted in this report, both this review and 
(an earlier report) found a dramatic reduction in academic anomalies after Summer 2009, which 
coincided with the time of Ms. Crowder’s retirement." 

The report found no problems beyond the African studies department. 

Wade Hargrove, chairman of the Board of Trustees, said Thursday morning that portions of the 
report were "painful." 

"The indiscretions, failures, and irregularities strike at the heart of the core values of the 
university," he said. "In facing and correcting these lapses, we honor more than 200 years of 
commitment by members of the faculty, the staff, and the administration - past and present - to 
assure that every student who comes here receives a rigorous, challenging and meaningful 
academic experience. These irregularities must never be allowed to occur again." 

Several on both boards praised Martin for the thoroughness of his report. 

"I think we have dug up enough information," said Hari Nath, a Board of Governors member 
who sits on the special panel looking into the scandal. 

While many bemoaned the mess that had been created and operated quietly for nearly 15 years, 
they said they believed it was now time to "move forward." 

"It’s a disturbing report. It is astonishing," said Jan Boxill, chairwoman of the faculty. "But I 
think the policies we have in place allow us to move forward, but just ahvays to be vigilant. I 
think that is the key. We’ve got enough faculty who want to do that, so we’re here." 

Numbers rise, then fall 

Boxill was satisfied that the report did not find a broader athletic scandal, but others said that’s 
because Martin and the Baker Tilly staff did not look in the right places. Jay Smith, a university 
history professor who has been outspoken about the scandal, said Martin should have been 



scrutinizing how athletes in the big-money sports of basketball and football got into the suspect 
classes, and how they benefited from them. 

"It’s a stunner," Smith said. "I mean, I just can’t believe that they had such a blind spot for 
athletics." 

The report made mention of athletes enrolled in the no-show classes and independent studies, but 
said their enrollments were not an issue because the athletes had similar representation in all the 
courses offered by the African studies department. 

Martin also speculated that since African-Americans have a disproportionate representation on 
basketball and football teams at UNC-CH and other competitive universities, it stands to reason 
they would be represented in African studies in higher numbers. 

But he was hard-pressed to explain why those numbers plummeted for basketball players in the 
last five years. 

Only one basketball player took an independent study out of the department during that time. A 
spokesman for the athletic department, Steve Kirschner, has said the players during those years 
had different interests, but the drop coincides with the disclosure of an independent study scandal 
at Auburn University, which was discussed by UNC-CH’s Faculty Committee on Athletics. 

Martin said the first no-show class in the fall of 1997 coincides with African studies becoming a 
department, it had operated as a curriculum prior to then. Nyang’oro had been appointed to lead 
African studies in 1992, and largely got away with the no-show classes because he had poor 
supervi sion, Martin said. 

The number of no-show classes and suspect independent studies grew slowly for the first five 
years, but then began to shoot up by the 2002-2003 academic year. The independent studies 
dropped dramatically by the 2006-2007 academic year, but the no-show classes didn’t drop off 
significantly until the fall of 2009. 

That is when Crowder retired. Martin said he thinks her retirement shows she was heavily 
involved in setting up the suspect classes. As department manager, Crowder would have had the 
ability to enroll students and report grades. 

Martin said some within the university described Crowder as if she were a living "Statue of 
Liberty," willing to help any struggling student. But he said any students she put in suspect 
classes suffered a loss because they did not receive an education. 

Nothing from Nyang’oro 

Martin theorized that Nyang’ oro, the former chairman, may have used the no-show classes and 
independent studies to boost his enrollment numbers, and thereby make the case for additional 
instructors. He said he and Baker Tilly representatives could find no evidence that Nyang’ oro or 
Crowder benefited financially from the suspect classes. 



They did find, however, that Crowder had received $100,000 and some Hummel figurines in 
2008 from the estate of the father of a long-time academic tutor and adviser for the men’s 
basketball team. The payment arose from a "close" friendship Crowder had with the adviser, 
Burgess McSwain, who died in 2004. The money and items were in exchange for taking care of 
the father’s dogs. 

Nyang’ oro resigned in August 2011 when the irregularities were first discovered, then was 
forced into retirement in June. Martin said he tried to reach Nyang’ oro and Crowder by phone 

but was unsuccessful. 

Martin defended academic support staff, saying supervisors raised questions about independent 
studies twice, in 2002 and 2006, to the faculty athletics committee. Both times, no one saw a 
problem, minutes show. Martin said that may be because the enrollment numbers had not shot up 
when the academic support officials first went to the committee, but had subsided when they 
revisited the issue four years later. 

"In part," he said, "the trick had been shifted to ... lecture courses that did not meet," he said. 

Silent on Peppers 

Chancellor Holden Thorp commissioned Martin’s report after evidence emerged showing the no- 
show classes stretched back further than the review period of the university’s report. 

A UNC-CH graduate provided emails to the News & Observer suggesting a 2005 class was 
turned into a no-show class, and a transcript for Julius Peppers suggested he had been in no-show 
classes and suspect independent studies while a student from 1998 to 2002. Peppers, a two-sport 
star who now plays for the NFL’s Chicago Bears, has denied through his agent taking part in any 
academic fraud. 

Peppers did not graduate, and his transcript shows he scored Bs or better in African studies 
courses that, when reviewed for the 2007-2011 period, were found to lack academic integrity. 
Martin said he could not comment on whether Peppers was in any suspect classes because of the 
federal Family Educational Rights and Privacy Act, which prevents universities from releasing 
academic records related to specific students. 

Much of the scandal in the past several months has centered on how the classes were used by the 
university’s academic support program for athletes. UNC records show athletes accounted for 
nearly two-thirds of the enrollments in the 54 no-show classes found between 2007 and 2011, 
and other documents obtained by the N&O show Nyang’oro worked with the support program to 
make them available to athletes. 

A class Nyang’oro launched four days before the beginning of a summer semester in 2011, for 
example, was filled by football players and a former player. 

Martin’s probe is one of five into the academic fraud that are either under way or soon to begin. 
The SBI is investigating after the N&O reported that Nyang’oro had received $12,000 in summer 



pay for the 2011 class. And last week the association that provides the university with its 
accreditation said it plans to send a special committee in the coming months to look into ho~v the 
university is cleaning up what the association described as a possible lack of rigor and adequate 
work by athletes taking African studies courses. 

The academic fraud has prompted numerous reforms, and Baker Tilly was also commissioned to 
determine whether those changes would prevent a similar scandal from happening again. Raina 
Rose Tagle, a partner with the firm, said the new controls would be a strong deterrent, but she 
also cautioned that there is no failsafe. 

"You are doing what you can do," she said. 

Kane: 919-829-4861 
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DeCock: Martin report narrow in scope, limited 
utility 
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Martin report: Suspect UNC classes stretched back to 1997 
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Former Governor Jim Martin listens to a question on his report on UNC athletics at a UNC 
system Board of Governors Academic Review- Panel meeting held in Chapel Hill, NC on Dec. 
20, 2012 

CHAPEL HILL For all the anticipation that accompanied its release Thursday, former Gov. Jim 
Martin’s report into academic fraud at the University of North Carolina is narrow in scope and 
limited in utility. It is not the whitewash or cover-up some will surely accuse it of being any 
more than it is the comprehensive inquiry- North Carolina would like it to be. It is merely 
incomplete, a window" into one specific kind of fraud in one specific department. 

By placing the blame on former Department of African and Afro-American Studies chairman 
Julius Nyang’ oro and former department administrator Deborah Crowder, the Martin report 
compartmentalizes the fraud in one department, wrapping it up in a neat tidy bundle, laying the 
institutional responsibility squarely at the feet of two former employees who both refused to 
cooperate with the investigation. 

"Two people who went sideways," Board of Trustees chairman Wade Hargrove noted Thursday. 
"it’s painful but reassuring." 

In that respect, Martin’s investigation resembles the investigation of the football program, which 
laid the bulk of the institutional responsibility squarely at the feet of John Blake and Jennifer 
Wiley, two former employees who refused to cooperate with the investigation. 



What Martin’s report does well, it does ve~ well: It examines and outlines the academic fraud 
that took place within the department going back to 1997. The investigation exhaustively 
searched the rest of the university for patterns that would suggest similar types of fraud, it 
followed up on potential irregularities in six other departments. It found none. 

Martin did not discern any connection to athletics despite considerable anecdotal evidence, but 
given the methods used, that was unlikely anyway. The investigation, with "unfettered access to 
University systems, records and personnel," relied heavily and almost exclusively on statistical 
analysis and interviews with cooperating parties. 

Martin’s calls to Nyang’ oro and Crowder went unanswered. They remain silent. Martin rej ected 
the analysis of phone records, dismissed any examination of email correspondence and declined 
to interview any current or former basketball players. 

"My opinion was basketball players wouldn’t tell us anything we didn’t know from other 

sources," Martin said. 

That’s not exactly leaving no stone unturned. 

Was there academic fraud in Nyang’oro’s department? Of course there was. That was absolutely 
clear before anyone picked up the phone to give Martin a ring. Martin was able to determine that 
specific type of fraud was limited to that department and determine the extent of it. 

Then, along with the consulting firm Baker Tilly, Martin was able to give the university a 
blueprint for corrective action and prevention. To the extent that was the goal, mission 
accomplished. 

But there remain real questions with serious implications: Who orchestrated that fraud? Why did 
it happen? And how did so many athletes end up in the suspect classes? 

Those questions remain unanswered. Martin advanced a theory that the fraud was designed to 
boost enrollment in the nascent department, albeit without any evidence to support that claim. 

"You can have a lot of theories and hypotheses about this, but in order to come up with some 
kind of condemnation you have to have some evidence," Martin said. 

Later, Martin added: "You can speculate. I’m sure the district attorney is speculating. But he has 
access we don’t have." 

Orange County di strict attorney Jim Woodall was listed among those interviewed for the report. 
Perhaps he’ll be able to get to the "who," "why" and "how" behind what was going on in 
AFAM. Martin only got to the "what." 

DeCock: ldecock@newsobserver.com, Twitter: @LukeDeCock, (919) 829-8947 
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Here’s a who’s who of key individuals in the UNC-Chapel Hill academic fraud investigation: 

yang’oro: Chairman of the Department of African and Afro-American 
Studies for nearly 20 years. He resigned from the position in August 2011 as the university first 
began acknowledging "academic irregularities," and then was forced to retire in July following 
an internal probe that identified 54 lecture-style classes that never met and a lack of 
accountability for hundreds of independent study enrollments. 

Deborah Crowder: Nyang’oro’s former departmental manager. She retired in September 2009 
after 30 years with UNC-CH. UNC reports have said that she may have created some of the no- 
show classes, helped athletes sign up for them and submitted grades on students’ behalf. She has 
declined to comment and did not cooperate with an internal investigation. 

Robert Mercer: Former director of the Academic Support Program for Student Athletes. Mercer 
was quietly moved out of that position after reports began indicating that the program was 
working with Nyang’oro and Crowder to place athletes in no-show classes. In early 2007, he was 
tasked with tracking independent studies taken by athletes following a scandal involving such 
courses at Auburn University. Before then, athletes were enrolling in such courses offered by the 
African studies department in higher-than-expected numbers, but top administrators say they 
were never told that. 

Coach Roy Williams brought Walden from the University of 
Kansas to be the basketball team’s academic counselor. He has acknowledged having a hard time 
finding classes for athletes, but said he saw nothing unusual about African studies department 
classes or Nyang’oro. He now works for a health care company in Texas. 



Townsend: She replaced Walden as the academic counselor to the men’s 
basketball team in the summer of 2009. According to Mary Willingham, a former readiing 
specialist within the academic support program for athletes, Townsend was appalled to learn 
about the no-show classes and did not want the basketball players in them. They did not show up 
in subsequent no-show classes. She has not talked publicly about the classes. 

Austin: A star football recruit, Austin took an upper-level African studies 
class and received a B-plus before he enrolled as a full-time freshman taking remedial writing 
This discovery prompted an internal probe that found the class, and 53 others over the past four 
years, never met, even though they were listed as lecture-style classes. Austin was kicked off the 
team in a previous NCAA investigation into improper financial benefits. He now plays for the 
New York Giants. 

McAdoo: Kicked off the team for receiving improper financial benefits 
and for receiving improper academic help from a university tutor, McAdoo sued to regain his 
eligibility. His lawsuit included the term paper he wrote for a Swahili class; NCAA officials 
claimed the tutor wrote the footnotes and bibliography. But rival N.C. State fans discovered the 
paper was also filled with plagiarism. The class was later found to be a no-show that listed 
Nyang’ oro as the instructor. 

Peppers: One of the most popular athletes in UNC history, Peppers was a 
football and basketball star from 1999 to 2001. But his transcript, which UNC had left on its 
website, showed his grade point average never reached a 2.0 by the time he entered his fourth 
year. It also showed he had received nearly all of his best grades from African studies classes; 
those class sections, when taught in later years, were found to be suspect. He would not have 
been eligible to play sports without them. 



Erik Highsmith: A wide receiver for UNC, Highsmith drew infamy after The N&O reported that 
he had plagiarized twice in a failed attempt to complete assignments for a communications class 
blog in 2011. One of his blog posts closely resembled a passage from a website written by 11- 
year-olds. The plagiarism did not cost him any playing time. UNC officials offered no 
explanation. 

yler Hansbrough: A popular basketball player who led UNC to the 2009 NCAA 
championship, Hansbrough was one of six players enrolled in a Naval Weapons Systems class 
that had no exams or term paper. An academic counselor put the players in the class after the 
instructor paid a visit. The chairman of the Naval department later told instructors to return to 
tests and papers after becoming concerned the class no longer had academic accountability. 

Hansbrough: Mother of Tyler Hansbrough. During his senior year, UNC- 
CH’s dental school foundation hired her as a fundraiser. She later took on a similar job under the 
vice chancellor for student affairs. She resigned after UNC-CH officials confirmed that she and 
the university’s top fundraiser, Matt Kupec, were in a relationship and taking trips at university 
expense that were personal driven. Some of those trips were to cities where her sons, Tyler and 
Ben, were playing basketball. Kupec also resigned. 

Blanchard: A senior associate athletic director at UNC-CH who has been in 
charge of student athlete services. The academic support program for student athletes reported to 
him as well as the College of Arts & Sciences. That reporting requirement to the athletic 
department has since been severed. 



ham: A reading specialist within the academic support program for 
athletes for roughly seven years, Willingham left in 2010 to work in another area of academic 

support. She told the N&O that she met athletes who told her they had never read a book and did 
not know what a paragraph was, and said the no-show classes were used to help keep 
academically challenged athletes eligible to play sports. 

Bridget: An associate director of the academic support program, Bridget 

serves as an academic counselor to the football team. An email shows she told a tutor not to 
worry about the quality of work by football players~ "Just remember," she said. "guys are in this 
class for a reason - at-risk, probation, struggling students - you are making headway ... keep it 
positive and encouraging!" 

Williams: A UNC-CH graduate and Hall of Fame basketball coach, Williams 
returned to Carolina in 2003 and has since won two NCAA championships~ He has declined to 
provide specifics about his players’ taking no-show classes, but said in general that "serious 

mistakes" were made. 

Davis: The former football coach was fired after an NCAA 
investigation into players accepting financial benefits from agents and their go-betweens, as well 
as improper academic help from a tutor who also taught his son. Davis has said he had no 
knowledge of the no-show classes, which began before he became coach, and did not know 
Nyang~oro. 



Baddour: The former athletic director retired early after the NCAA 
investigation. He recently acknowledged that there were concerns with higher-than-expected 
independent study enrollments by athletes in the African studies department, but said the Faculty 
Committee on Athletics said there was no issue with them. The enrollments dropped 
dramatically after the enrollments were discussed in 2006, with only one men’s basketball player 
taking an independent study in the next five years. 

Thorp: A chemi stry professor and UNC-CH graduate, Thorp rose through 
the ranks to become chancellor in 2008. Prior to that he was the dean of the College of Arts and 
Sciences. The academic scandal, along with a travel scandal in the fundraising department, led 
him to announce his resignation in August, effective at the end of this academic year. Thorp has 
said he will spend his final months righting the university after two years of athletic-related 
scandal, but in recent weeks his promises of tougher admission standards for athletes were 
brushed aside by athletic officials. 

Bobbi Owen: The senior associate dean for undergraduate education, Owen oversees UNC’s 
academic support programs, including the one for athletes. Mary Willingham, a former reading 
specialist for the athletes’ academic support, said Owen became concerned about enrollments in 
independent studies in the African studies department about five years ago. Enrollments in the 
department plummeted at about that time, especially for men’s basketball players, but there’s 
little indication her concerns reached top administrators. 

Boxill: The chairwoman of the faculty council, Boxill was the first nontenured 
professor to win that post. She has said little as new details of the academic fraud emerged. She 
is a former academic counselor in the academic support program for athletes, and has se~’ed as a 
radio commentator for women’s basketball games. 



A media lawyer for the Brooks Pierce law finn in Raleigh, 
Hargrove is chairman of UNC-CH’ s Board of Trustees. Concerns about its response to the 
scandal helped prompt a special Board of Governors’ panel to oversee UNC-CH’s internal 
investigati on. 

eter Hans: The chairman of the UNC Board of Governors. A UNC-CH graduate, 
he is a senior policy adviser for the Nelson Mullins law firm and a politically connected 
Republican who worked for prominent politicians Lauch Faircloth, Richard Burr and Elizabeth 
Dole. He has pledged to get to the bottom of the academic fraud scandal. 

ert: The NCAA president since Nov. 1, 2010, and a former college 
administrator who led the University of Washington and Louisiana State University in the past 
decade. After the NCAA said in August that it saw no violations in the academic fraud, drawing 
national criticism, Emmert stepped back from that position weeks later to say the association was 
monitoring UNC and SBI investigations that might produce information that could lead to 
potential violations. 

Woodall: The Orange County district attorney in charge of a criminal 
investigation into the academic fraud. He has said that an investigation that was expected to be 
completed in October now won’t be finished until sometime next year. 



Martin: A former governor and U.S. congressman, Martin was tapped in 
August to determine how far back the academic irregularities within the African studies 
department go. Martin, a former chemistry professor at Davidson College, is not searching for 
potential NCAA violations, nor is he reviewing the work turned in by students who took no- 
show classes and suspect independent studies. 

Ross: Installed as UNC system president last year, he is a UNC-CH law 
school graduate who later became a judge and president of the Z Smith Reynolds Foundation, a 
prominent philanthropic nonprofit in North Carolina. Ross initially was content to let UNC-CH 
manage the academic fraud scandal, but later announced an oversight panel. 

Bissette: An Asheville lawyer who formerly served as the city’s mayor, 
Bissette is a UNC Board of Governors member tapped to lead a special panel reviewing UNC- 
CH’s internal investigation. 

Jennifer Wiley: A former tutor in the academic support program that the NCAA found had 
provided improper help on football players’ papers. She left the program in 2009 and was told to 
stay away from the team after athletic officials became concerned she was too friendly with the 
players. Former reading specialist Mary Willingham said she reported Wiley to her superiors for 
providing improper help in 2008, but saw no effort to investigate. 

Jay Smith: A history professor at UNC-CH since 1990, he is an expert on the French Revolution 
and has become the most outspoken faculty member for academic integrity in the wake of the 
scandal. He leads a group of faculty pressing for more information about what happened and 
more reforms at the university and national levels to keep it from happening again. 



phonse Mutima: A non-tenured Swahili instructor at UNC-CH since 11999. 
Internal documents said that he wanted a football player who struggled with the language to take 
a no-show class. 

Brian Lubitz: While working toward his MBA at UNC-CH, Lubitz taught 
classes for the Naval ROTC program. He invited athletes into his Naval Weapons Systems class, 
and records show 30 of 38 enrollments were athletes, including six members of the basketball 
team. The class drew criticism for having no tests or term papers, and the average grade was just 
under an A-minus. 

Broome: A UNC-CH law professor, Broome led the Faculty Committee on 
Athletics for several years before becoming the university’s faculty representative to the ACC 
and NCAA. Broome was in charge when the committee asked if there was reason to be 
concerned about independent studies at UNC-CH after a scandal involving those classes at 
Auburn University in 2006. The committee assigned that task to academic support officials, and 
minutes show no one saw a problem. 

Harold Woodard: An associate dean, he is serving as the interim director for the athletes’ 
academic support program. He told a UNC Board of Governors panel at an October meeting that 
some tutors had provided "overhelp" to athletes that has now ceased. 

So where is the listing for Dean Smith? Funny how UNC has ignored his impossible graduation rate for 

decades 
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Some real troubling linkage bet,~zeen the scandal and that Broome guy. He went from leading the faculty committee 

on athletics to ACC and NCi~A rep but didn’t see a problem when the evidenced bubbled to the surface in 2006...that 

smells fishy. 

ahrnodkolodz 2 comments collapsed CollapseExpand 

Where is Steve Kirschner? His lips only move when he’s sitting on Tom Ross’ lap and his arm is shoved somewhere 

T~eyvon 1 comment collapsed CollapseExpand 

WoOlpack Fan 1 comment collapsed CollapseExpand 

Not many white hats on that list. Lots of aiders and abetters and, if the truth ever comes out, I reckon a few there are 

actual architects of the fraud scheme. The $64 question: Did money change hands, or did these fine folks lie, cheat 

and obfuscate out of the goodness of their hearts? 

mcpackll 1 comment collapsed CollapseExpand 
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Where is Matt Kupec? 

Figured he would be one of the biggest names on the list._ 

restonpackl 3 comments collapsed CollapseExpand 

If you removed the four or five reformers, you could rename this page "Rogue’s Gallery." 

This is deep-seated systemic cheating. The only real "rogues" are the whistle-blowers. The rest were following orders 

from the people who control UNC-CH, the sports boosters. 

Citizen1001 1 comment collapsed CollapseExpand 

You forgot to include the former UNC athlete who was working for the NCAA and when rumblings of a scandal were 

heard, he was the first person to be sent to Chapel Hill to do what ? Sound a warning ? Bury the dead bodies ? 

Nobody really knows and the NCAA, while they insist he was never formally on the investigative team, hasn’t said. 



Read more here: http://www, newsobserver.com/2012/12/19/2553041/whos-who-in-the-unc-chapel- 
hill.html#storylink=cpy 
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<VivekShyamasundar~:kenan-flagler.tmc.edu~; Boguchwal, Audrey J <audrey boguchwal@kenan-flagler.unc.edu>; Deweese, Chad 

<Chad Deweese@kenan-flagler.unc.edtr~; Brennan, Bridget <Bridget Brennan@kenan-flagler.unc.edu~; Robert Korstad 

<rkors~d@duke.edu>; Jefirey Pavlak <jefl’rev.navlak(a~duke.edu>; Rachel Leven <           @gmail.com>; Mike Landes 

:s@gmaAl.com>; Zoelene Hill l@gmail.com>; Drew Monger <am34 l@duke.edu>; Daniel Roan 
<dm~iel.roan@duke.edu>; Mim Willi~uns <mim.mm.williams@gmail .corn>; daniel .jaspe@dnke.edu; emc33@duke.edu; ajc48@duke.edu; 

Amy Todd <.       l@gmail.com>; Nguyen, Madison <Madison Nguyen@kenan-tlagler.~mc.edtr~; Myer~ Jeremiah 

<Jeremiah Myers@kenan-tlagler.unc.edu-~; Oyelaran, Oyeyinka <Oyeyink%Oyelaran@kenan-flagler.unc.edu>; El~abeth Hazeltine 

@gmml.com>; Alison Dorsey -~             .@gmml.com>; John-Paul Smifl~ @gmml.com>; Jessie 

Landerman @gmail.com>; Caesm; Rebecca <Rebecca Caesar~)kenm~-flagler.unc.edu>; Jesse Lmnaxre- Vincent 

@gma~l.com>; Theo Luebke         ~@gmail.com>          @ahoo.com; Chris~tophe Renau~c)!kenan-flagler.unc.edu; 

"<hellerdeh@gmml.com>; E~nily Peterson <,           L2@gmail.com>; Luke Roniger-       @gma~l.com>; Jessica 

Isaacs @gmail.coln>; Eric Nakm~o           ~!gmail.com>; Howell, Lingmei <Lingmei Howell@kenan-flagler.unc.edu>; 

Tan HilliaJcd .......... @gmail.com~; CheriseBarsell@kenan-flagler.unc.edu; Cousins. Alia <Alia Cousin@kenan-flagler.unc.edu>; 

Hams, Jane <Jane Hanis@kenan-flagler.unc.edtc,; Morn, Juan <Juan Mo~@kenan-flagler.unc.edu>; Brinkerhofii Peter 

-<Peter Brinkerhoff@kenan-flagler.tmc.edu~; Stroman, Deborah L <dstro@unc.edtc, 

Kellan Dickens           @gmail.com>; Samuel Imende <       @gmail.com>; Wes Melvilk         @gmail.com>; Agmwal, 

M~mish <Manish Agrawal@kenan-flagler.unc.edu>; Michael Chasnow <~             @gmaJl.com>; Triggs-Mat~hew~ Tracy Lynn 

<triggsm@emaJl.unc.edu>; L~ Love @gmail.com>; Rawlins Pa~ker -~ ~:    ~ @gmaJl.com>; King, Genny 

<Genny King@kenan-flagler.unc.edu>; Jones Clmstensen, Lisa <Li~ JonesChristense@kenan-flagler.unc.edw~; Jones, Shandra 

<Shandra Jones@kenan-flagler.unc.edu>; Ammerma~ Alice S <aJice annnemmn@unc.edU>; Janelle Funderburk 

gmaAl.co~n>; Shaxita Thomas ~@gmail.com>; TameekaNorton @gmail.com>; 

Candace Hewitt <csahewitt@glna~l.com>; Leldsha tJurm ~ ~gmail.com>; JeffBaxtelli @gmail.com >; Mm~ella 

McClatchey <                 @gmail.com>; Emily Doffman " ...... ~gma~l.com> 

Anti-Racism Workshop - March 22 and 23’. 

tley everyone - 

I want to invite you to: 

Anti-Racism Workshop 
’~Vhen: March 22 and 23th - 8:30anl - 5:lSpm each day 
Price:S175 for students, $225 for groups of 3 or more, or $275 for h~dividuals (sliding scaJe available) 

Participants are asked to attend the entire workshop, both days - Light brealffast, lunch, and snacks are provided 

Register by clicking HERE! 
(and shoot me a quick emaJl il7~vhen you do) 

You are either someone who wanted to come in Jmmary but the workshop was full, or someone who is committed to social change in one way or another. None of 

you axe people that I think are particularly "racis~t," prejudiced, or in need of help. On the contra~, you are all people I hope to collatx~rate with in the futare, people I 

think are commitied to being as efibctive as you cm~ in addressing structural inequity based on race, class, gender, or sexuality, ~md people I deeply respect. I think this 

workshop would strengthen your work or become an unbelieveably efiEctive tool to add to what you aJready have. That is why rm inviting you to attend. 

We should get folks signed up ASAt. These do fill up, but more importantly, so its in our our caJendars! ! 

Below is a description of the workshop, some links for more information, and some references if you want another opinion. 

Decription: 
The Racial Equity Institute’s Anti-Racism Workshop incorporates the work of the People’s Institute for Survival andBeyond, dRworks, Crossroads and the 

many people and institutions who have sought to understand and teach about racis~n in its’ individual, #tstitutional and cultural forms. It brings’ clarity to 

our muddled thinking on this issue and an analysis that provides guidance in recognizing attd beginning to "undo" raci3~t. People of color attd white anti- 

racists leave this workshop riveted by new learnings, JOeling more articulate and comfortable talking about rat%m, and hung~ to learn more and work 

collectively to tO~ to bring this awareness to others. If we di) nothing, we are unwittingly helping to maintain an m~ust ,wstem. More importantly, iJj~ou 

think you are doing "something" to help but are not clear about the histo~, structure, and economics of raci3~n, you mco~ be di)ing more hatT~.4 than good. 

Useful Links 

1. The RaciM Equity Inslitute Website (http:iirei.racialequil’dnstitute.ol~/) include more description, testalnonials, his~toly, and links. 

2. "I’he Aspen Institute did an analysis of Racial Equity Triainings around tlie countr~ a~ld i’oul~d the l~eople’s I~s~titute, Crossroads Minis~tries and DRWolks ~o be 

the best racial equiU trainings in the coun~ (http://w~v.e~spenins~titute.~r~sites/defau~t/~es/c~ntenv‘d~cs/rcc/tr~ining.pdf). REI trainers train or have trained with 

all 3 and draw from the strengths of these acclaimed models (In fact, had REI been around at the time of the s~dy, they likely would have place in the top orgs 

as well) 
3. The co-founder and Director of the People’s Institute, Ron Chisom, won an Ashoka Fellowship for his work (http://~vw.ashoka.om/iEllow~’ron-chisom), 

much of which has been incorporated into the REI workshop. 

4. Camara Phyllis ,lones, MD MPI{ PhD (ReseaJcch Director on Social Detenninants of Health and Equity, Division of Adult and Community Health tbr fl~e CD) 

recommends the PISAB as pe~ of an intervention to address institutioualized racism in any institution in the U.S. (htlp://w~,,jstor.orgistable/4149999) 



References from MBAs we know and love: 

(There are others~ but I was able to t~J~k to ~Jl of these folks and get pemdssion to inclade theln as references, l?lease call them and get their take!!) 

There are 10 ~ more people from KFBS and Sanford attending in January so let me know if you’d like me to connect you with them as well so yon c~n get Inore 

feedback. 

Please forward to others who might be interested. 

Anti-Racism Workshop - March 22 and 23! 

SaL December 22, 5pro --- 6pro 

blove924~,,qmail.com 
English, Dennis 

Johnson, Jim 
Johnson, Geordy 

Black, Nicholas 

Birdwell, Natalie 

Petts, William 
Stencel, Amy 

Williams, Jennifer 

Kane, Ellen 

Littlejohn, Ursula 

DeLeon, Solomon 

Nev,,4ield, Jessica 

Guttman, Maital 

Hicks, Mary, Grace 

Shyamasundar, Vivek 

"Boguchwal, Audrey" (Audrey Boguchwal@kenan-flagler.unc.edu); 

Deweese, Chad 

Brennan, Bridget 

Robert Korstad 

"Jeffrey Pavlak" (ieffrev.pavlak@duke.edu); 

"Rachel Leven" (leven.rachel@.qmail.com); 

"Mike Landes" (michaelalandes(~,gmaiLcom); 

"Zeelene Hill" (zoelenehillg~,.qmail.com); 

"Drew Monger" (am341 @duke.edu); 

(Other attendees: 51) 

Bayard P. Love 
MBA Class of 2013 . UNC’s Kenan-Flagler Business School = www.kenan-fla~ller.unc.edu 
MPP Class of 2013 = Duke’s Sanford School of Public Policy ¯ www.sanford.duke.edu 

207-329-7591 (cell) ¯ blove924(~,gmail 



Elom: 

Sent: 

To: 

Bayard Love ~@gmail.com> 

Tuesday, January. 8, 2013 12:57 PM 

Subject: Re: Anti-Racism Workshop - March 22 and 23! - ALREADY OVER HALF 

HI All - 

The workshop tbr Maxch is already over haJ fway full!!! There are only 19 spots left! 

Please take 5 migrates to check your caJendar and sign up while we still can. 

3 of you have regis~tered already - it’s easy and quick. 

Bay 

On Sat, Dec 22, 2012 at 4:36 PM, Bayard Love 

Hey everyone - 

I want to invite you to: 

(&gmail.com> wrote: 

Anti-Racism Workshop 
’~Vhen: March 22 and 23th - 8:30anl - 5:lSpm each day 

Price:S175 for students, $225 for groups of 3 or more, or $275 for h~dividuals (sliding seaJe available) 

Participants are asked to attend the entire workshop, both days - Light breald’ast, lnnch, and snacks are provided 

Register by clicking HERE! 
(and shoot me a quick email ilTwhen you do) 

You are either someone who wanted to come in Janua~ but the workshop was full, or someone who is committed to social cha~ge in one way or another. None of 

you axe people that I think are particularly "racist," prejudiced, or in need of help. On the contrary, you are all people I hope to collaborate with in the future, people 

I think are committed to being as effective as you can in addressing structural inequiU based on race, class, gender, or sexua]ity, and people I deeply respect. I 

think this workshop would s~trengthen your work or become m~ unbelieveably effective tool to add to what you a]ready have. That is why rm inviting you to attend. 
o ) We should get folks signed up ASAt. These do fill up, but more importantly, so its in our our ca]endars! ! 

Below is a description of the workshop, some links for more i~ffonnation, and some references if you want another opinion. 

Decription: 
The Racial Equity Institute’s Anti-Racism 14:orkshop incorporates the work of the People’s Institute for Survival and Beyond c~works, Cross~)ads’ and 

the many people and institutions who have sought to understand and teach about racism in its individual, institutional and cultural forms. It brings clarity 
to our muddled thinking on this issue and an analysis that provides guidance in recognizing and beginning to "unda " raci~sTtt. People ~’color and white 

anti-racists leave this workshop riveted by new learnings, Jbeling more articulate and comJbrtable talking about raci~sTtt, and hungry to learn more and 

work collectively m try m bring this awareness to others. If we do nothing, we are unwittingly helping to maintain an unjust ~ystem. 3/lore importantly, if 



you think you are doing "something" to help but are not clear about the history, structure, and economics (~’racism, you m~& be ok, ing more han~ than 

good. 

U~fi~l Links 

1. The RaciM Equity Inslitute Website (http:iimi.racialequilyinstitute.or~/) include more description, testalnonials, history, and links. 

2. rI’he Aspen Institute did an anaJysis of l),acial Equity" Tfi~nings around the count .ry and foullct the l~eople’s Institute, Crossroads Ministries ~xid DRWorks to 

be the best racial equity trainings in the count.iT (http://v~,ww.aspeninstimte.~rg/sites/&~hu~/~es/c~ntent/d~cs/rcc/tm~in~.pdf). REI trainers train or have trained 

with all 3 and draw from the s~trengths of these acclafined models (In facL had REI been axound at the lime of the study, they likely would have place in the top 

orgs as well) 

3. The co-founder and Director of the People’s Institute, Ron Chisom, won an Ashoka Fellowship for his work (http://~vw.ashoka.o~/fellowYron-chisom), 

mnch of which has been incorporated into the REI workshop. 

4. Camara Phyllis Jones, MD MPH PhD (Research Director on Social Determinants of Health and Eqnity, Division of Adult and Community Health for the 

CD) recommends the PISAB as pa~ of an intervention to address institutionalized racism in any inslitulion in the U.S. (http://www:istor.orgistable/4149999) 

Rel~rences ti-om MBAs we know and love: 

(There are others, but I was able to talk to all of these folks and get permission to include them as references. Please call them and get their take!!) 

Joel Thomas 

Janelle Fundeburk 

Wes Melville 

Tracy Tfiggs- Mathews 

Napoleon Wallace 

Sam hnende 

Michael Chasnow 

Kellan Dickens 

L~ Ixwe 

Rawlins Parker 

Genny King 

Manish Agrawal 

Shandra Jones 

Them am 10 ~ morn people from KS’BS and Sanford attending in January so let me know if you’d like me to connect you with them as well so you caa~ get ,note 

feedback. 

Please forward to others who might be interested. 

Anti-Racism Workshop - March 22 and 23! 

SaL December 22, 5pro - 6pro 

blove924@gmail.com 
English, Dennis 

Johnson, Jim 
dohnson, Geordy 

Black, Nicholas 

Birdwell, 

Petts, William 
Stencel, Amy 

Williams, dennifer 

Kane, Ellen 
Littlejohn, Ursula 

DeLeon, Solomon 

Nev,.4ield, Jessica 

Guttman, Maital 

Hicks, Mar~, Grace 
Shyamasundar, Vi~,’e k 

"Boguchwal, Audrey" (Audrey Bo.quchwal@kenan-fla.qler.unc.edu)i 

Deweese, Chad 
Brennan, Bridget 

Robert Korstad 

"deffrey Pavlak" fjeffrey.pavlak!,~,duke.edu); 

"Rachel Le~,’en" (leven.rachel(i~.gmail.com)i 

"Mike Landes" (michaelalandes@gmail.com); 

"Zeelene Hill" (zoelenehill@~mail.com); 
"Drew Monger" (am341 ~.duke.edu); 

(Other attendees: 51) 



Bayard P. Love 
MBA Class of 2013 . UNC’s Kenan-Flagler Business School ¯ www.kenan-flaqler.unc.edu 
MPP Class of 2013. Duke’s Sanford School of Public Policy ¯ www.sanford.duke.edu 
207-329=7591 (cell) ¯ blove924@gmail 
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THE FIVE GOALS 

In considering the challenges facing North Carolina, the broad changes affecting higher 
education, and the University’s historic commitment to serving all citizens af the state, the UNC 
Strategic Plan for 2013-2018 focused on five high-priority goals: 

1. Setting degree attainment goals responsive to state needs .... 

2. Strengthening academic quality 

3. Serving the people of North Carolina 

4. Maximizing efficiencies 

5. Ensuring an accessible and financially stable university .... 

Higher education represents a significan$ iByestment, and citizens rightly expect a return. That 

is especially true during a time of constrained publi~ resources a~d geoeral economic 
difficulties. The University must create real valUe add all stakeholders~ students parents, 
teachers, citizens, and lawmakers - must be good stewards a~ the public trust. 

It is clear that higher education is undergoing d~amati8 structural Changes in response to 
economic and technological fo~#es that extend fa~ beyond North Carolina. This represents 
both a challenge and an oppo~uni~y, one that must be met with a culture of evidence that 
values data-driven analysis and strategic thinking The University must confidently embrace 
these changes to sUStain and st[engthen what the Citizens of North Carolina have built over the 

two centuries past 

In meeting the goals abo~e ou~ ...................... approach .................................................. has been to: 

Collect; a0alyze and 6dtique data from internal and external sources 

Set aside p~econceived notions and allow facts to drive the outcomes; 

................... .... .......... .... ° Establish actionable ........... strategies that are clear, measurable, and affordable; 

Define sources and uses for all funds, creating clear accountability for strategic 

.... investments. 

The pla~ }hat follows is faithful to this approach and to our Iongstandin9 commitment to North 

Carolina. 



HISTORICAL CONTEXT 

The University of North Carolina, the oldest public university in the nation, traces its roots to 
the state’s 1776 constitution, which held that "All useful learning shall be duly encouraged and 
promoted in one or more universities." Chartered in 1789, the University opened its doors to 
51 students in the spring of 1795. Today, more than 220,000 students are enrolled at 16 
University campuses across the state and at the North Carolina School of SGie~ae and 

Mathematics, the country’s first public, residential high school for gifted students. 

From its earliest days and through most of the nineteenth century, Narth Carolina #emained 

largely poor and suffered massive out-migration. The state’s leadership was reluatan~ ~o invest 

in roads, ports, and other and basic infrastructure necessary ta ~oster trade and ecoRomi£ 
prosperity. With opportunity lagging for most citizens, 30 percent of North Carolina’s nati£e~ 
born white population was living outside of the state by ~860: Revisions to the state .... 

Constitution in 1835 paved the way for lawmakers to promote public education and 

infrastructure improvements. These were slow to emerge but proved key to the state’s future 
development ..... .... 

The University endured through the Civil War but faced considerable hardship in the years that 
followed. Beginning in 1871, the University shutSered for four yea#s emerging in 1875 with a 
radically new curriculum. Evolving from i~s traditional roots in classical education, the "Battle 

Plan" -- named for legendary University President Kemp Battle -- created a new structure of 
colleges and schools within the University: ~his reorganization provided the underpinning for 
University liberal arts education ever since, b~inging ~he scientifiC;technical, engineering, and 
agricultural fields into the Uni~ersiSy. Forged amid daunting economic and social challenges, 
the new curriculum demonstrated 

"... an eff .... ## by the trustees t# ’keep step with the century in its march of knowledge, invention 
and discover’ Their metaph~rs testified to a radically new vision of education and society. The 
University We#ld serve ~o !Onge~ as a mere repository of knowledge .... By ’gathering, creating 
and distributing kn~wledge, ’it would beco~e ’a potent force in the world’s progress, a wide-felt 

...... influence throughO~ the State to make all men love and seek after learning.’ (1) 

Between the U5i£e~sity’s eme#geace from Reconstruction and the Great Depression, the state 
.... of North Carolina adopted or created new colleges and universities (by modern reference): 

Fayetteville State UniVersity, UNC’Greensboro, UNC-Pembroke, North Carolina State 

.... University, North Carolina A&T State University, Elizabeth City State University, Appalachian 
State University, East Carolina University, North Carolina Central University, Western Carolina 
Uni£e~sity WinstomSalem State University and UNC-Asheville. 

The Great Depression prompted the first consolidation of the University, with its original 
campus in Chapel Hill, and what is now North Carolina State University and UNC-Greensboro, 
which had been founded in 1887 and 1891 respectively. The other state-supported colleges 
remained autonomous. Following the Second World War, returning service members 
supported by the GI Bill dramatically increased enrollment at the various institutions, marking 
the beginning of a phenomenal expansion. North Carolina established education centers 
across the state to serve returning veterans, and two of these centers grew into universities 



(now UNC-Charlotte and UNC-Wilmington). In 1963, the state established the first public arts 
conservatory in the United States, now known as the UNC School of the Arts. 

In the last century, political and cultural progress opened the University’s doors at every 
campus to women and minorities, further cementing the institution’s central role in North 
Carolina’s public life and economic development. The post-World War II era marked the 
beginning of the rapidly expanding manufacturing and industrial base in North Carolina. 

As demand for a higher education increased and the population in North Carolina expanded, 

so did the University. In 1969 and again in 1971, legislative action further consolidated the 
University by putting all public, 4-year institutions in the state under one general administration. 
In 1980, the state created the North Carolina School for Science and Mathematics, a public 
residential high school for exceptional juniors and seniors to fo~us on the intensive stud~ of .... 
science, mathematics, and technology, and it was made a e6nstituent institution of the .... 

University in 2007. ............... 

Over two centuries, the University has evolved into one ~ }he strongest and most successful 
systems of public higher education in the country. It remains today, as Governor Zebulon a. 
Vance described in 1866, "the pride and ohiefest ornament of North Carolina." University 

graduates have become leaders in business; pali~ics, journalism;law!medicine, religion, art, 
and teaching. They have risen to national p[~minence! serving as President and Vice President 
of the United States, cabinet members a~d federal 0ffiCialsi and military officers of the highest 

rank. They have become Pulitzer Prize-winners, Nobel laBPeates civil rights pioneers, 
astronauts, inventors, Olympic athletes, business leaders and re~owned artists. 

The University’s centuries:old r0o~s remain central to its modern role. North Carolina still 
needs outstanding ~eaChers, a diverse industrial base, innovative business leaders, and an 
educated c t zenry! Today’s missio~ -- to discover, create, transmit, and apply knowledge to 

address the needs 0f individuals aad society ~ remains true to the University’s founding ideal 
of shared knowledge iB a flee soCiety: Tha~ mission is still carried out through teaching, 
pathbreaking research and dedicated scholarship, driven by the creativity and energy of 
studeats asd faculty and guided by an unwavering commitment to public service. 

.... E#am the state’s earliest days; ~isi0nary leaders have worked tirelessly to secure the future of 
.... the University. It was William RDav e’s time in 1 789 to establish the country’s first public 

.... institution of higher learning. It was President Kemp Battle’s time in 1875 to build the 
.... University’s liberal arts foundation. It was President Edward Kidder Graham’s time in 1913 and 

President Frank Porte~ Graham’s time in 1931 to guide the University through a rapidly 
cha#ging world. It was Governor Robert W. Scott’s and President William Friday’s time in 1972 
to establish the University as a consolidated system of higher education. Along the way, 

countless o~hers have shaped the future of the University and this great state. It falls to us to 
renew the Uni#ersity’s covenant with its people and secure the promise of public higher 
education for all of North Carolina. It is our time and our future. 



STRATEGIC PLANNING AND MISSION 

The UNC Board of Governors has engaged in strategic planning, oversight, and evaluation 
since the Board was created by the North Carolina General Assembly in 1972. The Board 
adopted its first long-range plan in 1976, during the administration of President William Friday. 
The most recent plan was approved in 2006, when the Board adopted the Supplement to 

Long-Range Planning 2004-2009. Further updates were adopted through the 2007 report of 
the UNC Tomorrow Commission, which was informed by broad discussion with the public 

through a statewide listening tour. .... ........ 

From the outset, UNC’s long-range planning has been guided by strategic directions 
recommended by the President and approved by the Board o~ GoVernors. These strategic 
directions serve as the foundation for current and future priorities, resource planning and 
allocation, program development, and review and refinement of missions, and strategic .... ..... 
planning by constituent institutions and affiliated entities The strategi# directions also reflect 

the University’s deep commitment to teaching, research! and publi~ service, historic 
responsibilities that remain vital in meeting the state’s 21s~ century Challenges. 

The mission of the University is shaped i~ large measure by the coBstitutional and statutory 
mandates by which public higher education is established and maintained. Article IX of the 
Constitution of the State declares: ......... .... 

Sec. 8. Higher education. The General Assembly ~haft ma!ntain a public system of 
higher education, comprising The Universttv of North Carolina and such other 
institutions of highe~education as the General Assembly may deem wise. 

Sec. 9. Benefits of public institutions of h[gher education. The General Assembly shaft 
provide tha~ the benefits of The U~!versity of North Carolina and other public institutions 
of highe# edu¢ation, as fa~ a~ pra~ticable~ be extended to the people of the State free of 

This eonNi~ti~nal mandate fo~ a public system of higher education is effected by Chapters 
1~5 and 116 0f the General StaSutes. Chapter 115A, enacted in 1963, provides for a statewide 

.... ~etwork of commGni~y and teChniCal colleges and institutes which offer two-year college 

transfer and technical and vocational programs. Chapter 116 of the statutes, as amended by 

.... !he General Assembly effective July 1, 1972, provides in Section 3 that: 

.... The board of trustees of the University of North Carolina is hereby redesignated, 

.... effective #uly l, 1972, as the ’Board of Governors of the University of North Carolina.’ 

The aoard Of Governors shall be known and distinguished by the name of ’the University 

of NOrth Carolina’ and shaft continue as a body politic and corporate and by that name 

shaft have perpetual succession and a common sea!. 

Section 4 of the statute defines the University of North Carolina as the 16 public senior 
institutions in the state. 



The Higher Education Reorganization Act of 1971 placed those 16 institutions under one 
governing board and defined the basic objectives for the University: to develop a well-planned 
system of higher education, to improve the quality of education, to extend its benefits, and to 
encourage an economical use of the state’s resources. In the same act, the legislature 
reaffirmed the core role of the University in public life, declaring that "Teaching aod learning 
constitute the primary service that the university renders to society." 

CHALLENGES .... ........ 

As a public institution, the University’s fortunes are wedded to those 0f North Carolina!: For 
more than two centuries, the University has both shaped and been shaped by the dramatic 
transformation of the state’s economy, society and politics~ ...... 

That relationship remains paramount today, even as some of the most u[gent issues 
confronting the University emerge from broad trends affecting all of higher education. Across 
the world, colleges and universities are responding to the same teohSological and economic 

forces that have reshaped fields from manufacturing to publishing: Some of these changes will 
prove beneficial, others disruptive. By democratizing information;new technologies offer 

unprecedented opportunities to radically expand the Universityis cole mission of transmitting 
knowledge. They also raise fundamental questions abgut the role 0~ higher education, both 
today and in the years ahead. ......... 

It is vital that the University be proactive in shaping the relationship between traditional models 
of education and new methods of instruction Students today have a far wider array of choices 
in pursuing higher education; and many of these emerging options place a greater value on 

speed, convenience; a~d flexibility. Demand fo# #onsumer-focused information, greater 
accountability, and ~ransparent pe#ormance anal~ics is growing among policymakers, 
students, and the public. ................ 

It is incumbent upSn ~he UniVersity to eXpl~e ~ew and innovative ways to leverage and deliver 

our most valuable asset the knowledge and experience of our faculty. The University of 

NoAh Ca~oliaa eoj0ys a sEe#ling academic reputation, a long history of pathbreaking 
scholarship, and intellectual talent that rivals the finest institutions in the world. It is our 

.... responsibility to ensure that these advantages are matched by a technological infrastructure 
and an entrepreneurial ethos that enable the University to compete effectively without 

.... compromising core values. 

Fo~ the University’s diverse campuses, that competition is playing out regionally, nationally, and 

around ~he globe: ~he United States once held a commanding lead in higher education 
attainment! b#$ !hat position has been eroding for decades. In 2010, according to the 
Organization re# Economic Cooperation and Development, the U.S. fell to 12th place among 36 
developed countries in postsecondary attainment among 25-to-34-year-olds. "If the United 
States is to regain its status as the leader in educational attainment and increase its economic 
competitiveness, the nation must make an investment in higher education access, admission 
and success for all students," wrote the College Board in its 2011 report (2). Policymakers at 
every level and across the political spectrum have called for the United States to improve the 



preparedness of high school graduates for college-level work, and for colleges and universities 
to more effectively guide enrolled students toward degree completion. 

That challenge is magnified by the changing nature of student demographics. The average 
UNC-system student today is 22 years old, white, female, a North Carolina resident, and 
attending college full-time. But that traditional profile is giving way to an increasingly diverse 
population of prospective students. The 2010 Census detailed strong population growth in the 
South; a doubling of the the state’s Hispanic residents, part of an ongoing shift away from a 
majority-white population (3); and an increase in the average age of the popalatioa as the Baby 
Boom generation begins to reach retirement (4). ........ .... 

These trends will inevitably impact the demands made on the UniVersity. Today, 68 percent of 
the University’s students matriculate directly from high school Growth in the state’s K-i2 
population, especially among historically underserved populations, will push the University to 
help ensure better college readiness among high school graduates. At~he same time, there is 
increasing demand from adult learners seeking access ~o higher education. As economic 
pressures and an aging population combine to drive mope adult learners into college, UNC 
campuses will need to serve a wider array of students with different educational needs, varying 
levels of academic preparation, and demands for more flexible methods of instructional 
delivery. 

The uncertain future of higher education funding magnifies all 0f these ~hallenges. The 

University’s reliance on public funding is botha historical Strength; binding the institution 
closely to the needs of North Carolina, and a near-$e~m difficulty;given the state’s weak fiscal 
position in the aftermath o~ ~he Great Recession ~argely static funding for the past five years 
has coincided with c~a$inaing e~rollment growth ~o produce a meaningful reduction in 
resources across the UNC system 

Even with a slow ~ecovery in state re~enues~ there is little question that public resources for 
higher education will ~emai~ seVe~el? ~o~s~ained: Like state governments across the country, 
North Carolina is grappliog with intractable increases in health care costs, particularly funding 
for Medicaid: lithe pressures of mandatory budget items will likely mount in the future, as the 

p9pulatiO5 ages and health #ale costs rise," noted a 2012 report by Demos (5). Those 
.... moBnting pressares underscore the importance of work by the UNC Health System to develop 

.... new, cost-efficient models of care .... 

.... While universities across the country have responded to stagnant state support by leaning 

mo~e heavily on studen~ revenues, UNC has honored its bedrock commitment to low tuition. 
Mai#~aining that emphasis on affordability is critical to ensuring the University’s role as an 
engine o~ opportu8ity for all students, regardless of income or background, particularly given 
the changing demSgraphics of the state. 

Higher education faces additional uncertainty at the federal level. The federal government 
invests in higher education through funding for financial aid, appropriations for teacher training, 
education benefits for veterans, research grants and contracts, and other sponsored programs. 
Given the ongoing political focus on deficit reduction and cuts to discretionary federal 
programs, these resources will at best remain flat and more likely decline. Even now, long- 



standing federal programs like the Pell Grant and basic research funding have failed keep pace 
with growing enrollment and stagnant middle class incomes. 

More than ever, it is incumbent on the University to demonstrate that it is an able and efficient 
steward of public money and student investment. In 2006, the University initiated a business 
transformation project known as PACE (President’s Advisory Committee on EffiCiency & 
Effectiveness), and followed up that effort with the 2008 implementation of UNC FIT (Finance 
Improvement and Transformation). These best practices and business-oriented strategies -- 
developed further in this plan -- are meant to strengthen the Universi~¥is ~ompetitive position 
and better utilize resources to enable our faculty, staff, and students to focus o~ the centuries- 
old mission of serving North Carolina. ........ ..... 

The world is changing in ways that are both heartening and ¢hallenging. With confident a¢tion 
and innovative thinking, there is immense opportunity fQ[ ~he University to renew its .... 

commitment to North Carolina, to help chart the course for the state, a~d to inspire the 

dreams, foster the creativity, and open a world of oppo~unity for ou~ s~udents and citizens. 



THE UNC COMPACT: A COMMITMENT TO NORTH CAROLINA 

The University commits to the people of North Carolina: 

Academic excellence and the opportunity for success for all students 

¯ We will admit and educate students who are academically prepared to s~ceed; 

¯ We will equip students for lifelong learning by providing a high quali~yl ~igo[ous education 
to develop students with the knowledge, skills, and integrity needed to become engaged 
citizens; ......... 

¯ We will ensure that our graduates have engaged in core stadies to master critical 
thinking, verbal and written communication, computational competence, a global .... 
awareness, and the ability to work collaboratively; .... ...... ..... 

¯ We will be student-centered and offer multiple paShways for student learning; 

¯ We will perform our duties and responsibilities with iateg[ity and dedication to the highest 

ethical standards; 

¯ We will support scholarly work that meets the highest intellectual standards; and 

¯ We will value the talents and contributionS of the University’s faculty and staff, as well as 

their continued role in the shared ge#e[nance 6f ~he cons~iSuent iRstitutions and the 
University system. .... ............ 

Value for students and fo~ North Carolina 

° We will maintai~ 6ur commitment to low t~ition and reasonable student fees; 

¯ We will recruit and retain ~a~ulty a~d staff whose communication, teaching, and research 
skills are broadened aBd e~riChed Sh~ough new technologies and classroom innovations; 
and .... .... 

t We will use every dolla[ efficiently and effectively by fostering shared services, greater 
~llabe#atio~i and inte#ceBnectivity that strengthens each campus and the system as a 

whole. 

.... Solutions to North Carolina’s biggest challenges 

!We will pursue and share knowledge and research that advance the state’s economy and 

imp!ove the quality of life for all North Carolinians; 

° We will support and reward faculty who demonstrate an entrepreneurial spirit and seek 

new frontiers of knowledge, commercialize technology, and create opportunities for 
students; 

¯ We will support faculty and other university researchers in tailoring research and 
knowledge in ways that advance the state’s economy; 
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Setting Degree Attainment Goals Responsive to State Needs 

The University of North Carolina’s degree attainment goals are grounded in proiections of state 
workforce demand for employees with a bachelor’s degree or, and also ~ake i5~o account the 

broader economic and social impact of higher education. The guiding principles in degree 
attainment goal development were: ......... ....... 

(6) the goal must meet state needs; 

(7) the goal must be achievable without sacrificing quality; ....... 

(8) the goal must be based on the best data available, recognizing that various data 
sources are created for reasons other than setting a~tainme~t goals and thus may have 
limitations; and ...... ...... 

(9) the plans based on this goal should ~eflect the changiSg nature of state and 
prospective-student demographics; the e6Qnomic landsSapei and underlying data, and 
they should be flexible enough to accommodate eyolving u~derstanding of all three. 

BACKGROUND 

Post-secondary edu¢ati0n is recognized as a top priority nationally and in North Carolina (1). 
While current research is insufficie~ to establish a Clear causal link, the preponderance of 
evidence shows a strong correlation between post secondary degree attainment and higher 
earnings, lower Unemployment; bet~e~ heal~hi lower probabilities of incarceration, less 
dependency on g6~emmen~ programs ~G~h as Medicaid, SSI, and food stamps, and more 
civic paAicipation (2 

While all Of these ~actors are important, there must be solid linkages between education, jobs, 

.... a~d the economy: 

Projections of future jobs needs vary, but this plan is based on North Carolina-specific data 
.... wherever possible (5’8) This plan focuses on setting an appropriate state attainment goal for 

indi£iduals 25-64 yea~s of age with a bachelor’s degree or higher. Thus data must relate to: 

’ How many Oew graduates will be needed over the plan period (2013-1018)? 

¯ Wha~ ~pe o~ graduates (bachelor’s, professional, graduate)will be needed? 

¯ How do campus missions and capabilities fit into an overall plan? 

What can be achieved, how do we go about it, and what will it cost? 
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GOALS 

The University of North Carolina will help the state reach a bachelor’s and higher degree 
attainment level of 32% by 2018. 

¯ North Carolina will become one of the top ten most educated states by 2025; aiming for 
37% of the population with a bachelor’s degree or higher. 

METHODOLOGY .... ........ 

How did we arrive at these projections, which must be supportable, achievable and linked to 
jobs and the economy? 

The strategic direction for degree attainment was developed using a range of workforce 
demand projections and the data and the methodologies behind them. Two publications 
illustrate the range of the workforce-info[med pathways for North CaEolina. Both use the same 

data as a foundation for their projections; bat thei~ methodologies lead to different results (6, 9). 

The State of North Carolina Workforce 20112020, published by the North Carolina 
Commission on Workforce Development, uses data ¢ollected by the North Carolina 
Department of Commerce, Division of Empl0ymeBt Security, which is responsible for the 
cooperative Occupatioaal Employment Statisti#s PPogram (between the state and the federal 

Bureau of Labor StatistiCS, or DES) (5). The Commission’s report presents projections made 
from these data by Ee0nomic Modeling Specialistsi Inc. (EMSl). In addition to projecting 
industry and oc6upation growthi ~hese projections link educational requirements to those 
occupations. ................. .... 

Those linkages are the primary distinction between the Commission’s projections of what 

edu£a~ian levels employe[s will demand of future employees and other approaches to 
p[oje~ti~g the wa~k~orce demand for education. The EMSl projections assign educational 

.... reqairements fo# ~a#ious occupations based on BLS determination of the "typical entry level" 

.... education required fo~ a given o~Bpation. All individuals in a given occupation are assumed 

.... $o have currently and ~o require in the future only that "typical entry level" education. For 
example, all registered nurses are assumed to possess and to require in the future only an 

associate’s degree, and all economists are assumed to require only a master’s degree. 

The Geer.qetown Ce~ter on Education and Workforce has produced a series of reports (e.g., 
Projections of Jobs and Educational Requirements through 2018) that use the same baseline 
labor statistiesi but take a different approach to assigning educational requirements for those 
occupations (6, 10). Their approach is to look at annual Census Bureau survey data (American 
Community Survey) and from that to compute the percentage of individuals in each 
occupational category who have given levels of education (11). Looking back historically, the 
Georgetown researchers computed the change in workers’ education levels and projected 
those rates of change to continue in the future. It is that projected distribution of actual degree 
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attainment on which the Georgetown Center based its assessment of what the workforce will 
demand. 

Both of these approaches have flaws. The approach based on BLS coding of typical entry- 
level educational requirements understates the actual distribution of degrees so drastically that 
it suggests North Carolina needs to reduce bachelor’s-or-higher degree attainmen~ by nearly 5 
percentage points. This approach is at odds with what is already found in state’s abor market. 
The Georgetown model is criticized for overstating demand due to underemployment, and that 
underemployment is magnified in the current economy. Others counter with data that show the 
"wage premium" paid to individuals with higher degrees is still presen~ aSd has g#own over 
time, despite the economic downturn. ........ ..... 

Neumark, et al, who look at national rather than North Carolina data, suggest an alternative to 
the previous two approaches. These authors project that 31 i4% of workers will require a 
bachelor’s degree or higher by 2018, in contrast to the 21i5% estimate based on BLS national 

employment projections and 32.6% based on the Georgetown apprQa#h (12). 

In addition to these and other reports, UNC General Admiaist[ation staff and consultants from 
the National Center for Higher Education Management (NCHEMS) developed projections 
based on the same EMSI labor projectioBsi through 2020 rathe~ than 2018, and following 

similar methods to those described abo~e; (One B9table differenCe;however, was that the 
UNC/NCHEMS approach attempted to adjust the low cad projection to be consistent with the 
Census-based age group of 25-64-year-olds that was the basis for the high-end projection, 
such that the populations in question would yield a me#e diPeet comparison.) The results 
showed projections of North Carolina workfer~e demand for bachelor’s degree or higher in that 
25-64-year-old popu at on o~ 23;8% and 32.1%; #espectively (13,14). 

An additional cavea~ that should be considered when looking at these projections relates to 
timeframe. Sho~ tePm economic 8onditions do ho~ aecessarily reflect long-term trends or 

needs. While Cerrent unemployrnendundere~ployment is relevant when making projections 
and evaluating the impact of near-te~m op~ionsi it should be discounted when interpreting 
available data for Io~ger-te~m strategic planning. 

.... ECONOMIC AND SOCIAL BENEfitS 

.... There is substantial da~a to support the widely held belief that higher education yields broader 
.... benefits than employment and the wages that accrue to individuals. While it is not possible to 

separate correlation f¢om causation in existing studies (3), data show that North Carolinians 
with ba#helor’s and higher degrees require less support from public programs (Medicaid, 
welfare; ~ood stamp& etc.) and, in general, those who are college-educated have higher 

volunteerism ~ateS, civic participation, and positive health and educational outcomes for their 
child ren (15)! 
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CURRENT SITUATION 

How many graduates are being produced in North Carolina? For the 2010-2011 academic year, 
UNC campuses accounted for 47,955 graduates, or 70.6% of the North Carolina total (16). 

Bachelor’s Master’s 

UNC 34,462 11,236 

Private Inst. 13,959 4,208 

Totals 48,421 15,534 

Research Professional 
Doctorate Doctorate 

1,237 .... 1,020 

483 .... ........ 1;259 

For the 2000-2001 year, UNC produced 32,007 graduates(undergraduates and graduate 
students), or 67.2% of state total). During the interveniBg years UNC has accounted for 78,7% 
of the increase in graduates compared to private institutions. Over the ~0-year period, UNC 
graduates grew at compound annual growth rate of 4 13%I 

BACKGROUND DATA ON THE UNIVERSI~ $~STEM (16) 

There are a number of characteristics and trends tha~ a~e informative and serve as reference 
points for subsequent discussions in this section and 0theWs in ~he Plan. 

Full Time 137;600 (77.8%) 
Part Time .... 39;400 (22.2) 

In State ...... 151 i300 (85 5).... 

Out of State .... 

Female 99,900 (56.4) 

77,000 (43.6) 

220,330 

176,800 (80.2) 

43,500 (19.8) 

188,200 (85.4) 

32,100 (14.6) 

124,900 (56.7) 

95,400 (43.3) 

24.1 yrs 

As shown above, not much changed over the period, except that slightly more students 
.... a~e~ded full-time in 20~. By comparison, out-of-state enrollment at private institutions was 
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As of fall 2011, racial and ethnic demographics for all students in the UNC system broke down 
as follows: 

White 61.5% 

Black 21.5 

Hispanic 4.1 

Asian 3.3 

American Indian 1.0 

Hawaiian / Pacific Islander 0.1 .... ....... 

Two or more races 1.7 

Race unknown 3.2 

Nonresident alien* 3.6 

* Note: Race/ethnicity is not reported for nonresident alien students 

Approximately 67% of graduates in 2010-11 were white and 33% ~on-white. Systemwide 
retention and graduation rates for undergraduates improved between 1995 and 2010. 

1995 ....... 2010 

1-year retention 80,5%;; ............................................................ 82i2% 

4-year graduation 32.1 ..... ............. 37.4 (’07) 

5-year graduation 52.6 .... 55.3 (’06) 

6-year graduation .... ........... 57.2 59.4 (’05) 

Transfers to UNC ~ampuses in 20~1 (totaling 13,579) came from out of state (24.7%), 
community co eges (52 6%), p~iVate institutions (6 6%) and intra-system (16.0%). Transfers 

out to private institutions a~d cC~mUnit~ 8olleges totaled 2,076. 

While the enrollment mi× #aries widely among campuses, on average, only 32.7% of enrolled 
studeSts eCme from their institution’s home county or adjacent counties. 

.... SUmmer school enrollment in 20~ 1 was 90,034 students. Summer school students took 
:582,551 credit hours; o~ an average of 6.1 hours per student. 

NORTH CAROLINA 

In 2010’ approximately 19% of North Carolina jobs "required" a bachelor’s degree or higher. 
Degree attainment estimates were in the range of 26-28% statewide, but differed regionally, 
with Charlotte at 36.1% and Raleigh-Durham at 34.7% (5, 32). Unemployment stood at 9.1% 
as of November 2012 (34), and researchers at UNC-Chapel Hill estimated the state’s 
underemployment at 1 7.9% in 2011 (15). Interestingly, GDP in North Carolina increased during 
2010-2012, indicatin9 an increase in productivity per worker. 
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Between 2002 and 2012, North Carolina gained 21% in population but only 0.3% in jobs. 
Estimates indicate that the state needs 6,000 new jobs per month to keep pace with work 
force growth; however, in 2011 the state netted only 3,600 jobs per month. One somewhat 
sobering statistic also showed an 8.7% job loss for engineers as a whole between 2001 and 
2011, although biomedical engineering jobs increased (7). 

GOING FORWARD 

The NC Commission on Workforce Development report projected 555;t51 new jobs between 
2010 and 2012, with 150,017 (27%) requiring a bachelor’s deg[ee or higher (5). The report 
stresses that job seekers must be connected to education a0d t#aining by enrolling in ~ou~ses 
that teach skills linked to industry trends. The need for advanced degrees was projected ~o 
grow somewhat faster than bachelor’s. It is noteworthy ~hat average wages advance sharply .... 
with increased education, with obvious ramifications fo~ the tax base and general economic 
well-being in North Carolina. 

Net new jobs .... Annual growth Average Wages 
Educational Band Emp 2010 .... ........ (10-20) .... 

rate 
(2010) 

Advanced degree 150,103 ......... 2.3% 00,634 
4-year college degree 615,400 111,523 1.7% .... 73,909 
Tech degree/post 353,273 81,1 05 2~% 43,771 
HS, some experience 667,049 ......... 0i9% 42,677 
HS degree ...... ~93;478 94;882 .... 1.1 % 33,615 

Below HS 1,442;1 ~ 5 169;~ 67                     1.1 % 22,274 

Totals 4,021;4~ 8 555;451 1.3% 39,838 

Attempting to foretell the futu[e of job growth and particular sector needs is difficult at best. 
That said, if future job #equirements and the p~ol of qualified workers do not match up as 

expe#ted going forwardi i~ would be far easier to put on the brakes on degree attainment than 
to s##amble to gear up qUiCkly! 

.... Insetting a degree a}~ainment goali we must also consider other factors, as previously noted. 
.... The system should no~ grossly o£ershoot, however, thereby running up costs and saddling 

.... students with debt, only to find that they are unemployed or under-employed. Oregon, for 

.... example, has implemented a "40-40-20" program to reach 40% of the population with a 
bachele[’s degree o[ higher by 2020 (17). In 2010, state attainment in Oregon stood at 28.8%, 
so this is a very tall o~der. In 2010, 19% of jobs in Oregon required a bachelor’s degree or 
higher, while employers said they would like 25% if they had a choice. One of the questions 
raised in the ~ep0rt was, "Should we train everybody to meet the needs of half the Jobs. 

If the projected need in North Carolina is 28%, then the state could choose to adopt various 
approaches: 

Accept the workforce projections for job/occupation growth and associated requirements 
for bachelor’s degrees or higher, along with status quo rates of increase in attainment. 
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Try to increase demand for higher-level and better-paying jobs by raising degree 
attainment, competing with other states and working to ensure that jobs will come. 

¯ Deliberately overshoot projected labor/occupation/education requirements for various 
tangential reasons, such as improved health, lower dependencies, and so forth. 

Neumark noted that "economists are naturally uncomfortable talking about shortages because 
in a market economy shortages are resolved by the market, and hence do ao~i literally 
speaking emerge." (12) With respect to attracting good-paying jobs by ~aising the state’s 
degree attainment level, national attainment is projected to reach 31% by 2018i so North 
Carolina should not be hampered in efforts to compete for jobs and industries tha~ ~equire an 

educated workforce (14). ........ 

Taking everything into consideration, the University recommends targeting a 32% degree .... 
attainment goal (among 25-64-year-olds) by 2018. 

MODELING THE PATHWAY TO A DEGREE .... 

This proposed North Carolina attainment goal can be reached through a combination of UNC 
graduates, private institution graduatesi and ~he i~migration of ~#edentialed new residents. 
For example, during 2006-2010, North Ca#cliSa a#e#aged an annual ne$ in-migration of 28,000 
people with a bachelor’s degree or highe~ (14). ......... 

UNC enrollment is fed from the following sources: ............. 

¯ High school graduates; .... .... 

Community College graduates and transfers! 

¯ "Part-way home" students(individuals with some college credit, but no degree); 

The number of g~aduates Canbe increased not only through increasing enrollment, but also by 
improving retention and gradUatica rates among current and future students (18). In addition to 

.... ihcreasing the number of North Carolinians who hold college degrees, this dual strategy has 

.... She added advantage o~ doing so in a way that lowers student indebtedness and associated 
.... default rates and requires only modest investments of new resources. In addition to 

investments in expanded enrollment and advising services for high school graduates, 
enhancing degree Completion options for transfer students and adult learners will require that 
we implement a ~a~iety of technology-enhanced and distance- delivered degree programs and 
student support services. These steps would also dampen the negative financial impact of 
dropouts (18;~9, 20). 

Note that all of these methods and sources of new graduates are associated with a natural 
"lag-time," meaning that if retention and graduation rates are increased, it will inevitably take 
two to six years to move students through to degree. Therefore, degree attainment increases 
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may not be linear. This could also be affected by flat enrollment rates recorded over the past 
couple of years. 

FORMULAIC APPROACH 

Degree attainment was modeled using UNC system graduates, private institation graduates, 
net in-migration, baseline attainment, older population aging out of the ooho~i and the 
percentage of college graduates remaining in the state (21-26). UNC graduaflan rates are 
dependent on input rates from all student sources, plus any increases i5 retentiOn[graduation 
rates. The following general assumptions were made: .... ........ .... 

¯ Net high school graduation rate increase of 1.25%; .... ........ .... 

¯ Self-employment of 10%; .... .... 

° Approximately 73% of graduates remain in Noah Carolina; .... 

° 228,248 58-64-year-olds with bachelor’s degrees age o#t o~ ~he cohort by 2018; and 

¯ Average net in-migration of 28,100 per year over the 5~year period. 

This, combined with other contributors pre£iausly discussed, leads to the attainment levels 
shown in Figure 1 (below)and Table 1 (end 9f section) ......... 

~ig ure 1 ....... 

.... De~ees 

........................ ~1~t~ .................................................................. [[[[[ 

.................. 

.... ....... .... 

While there remains legitimate debate about the data, the approach, and the projections for 
jobs, the case for raising degree attainment has been stated forcefully by David W. Breneman, 
a professor of public policy at the University of Virginia, reflecting on the findings of his book, 

Financing American Higher Education in the Era of Globalization (32). 
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TABLE 1 

25 to 64 ..... 
Current Net Cumu at ve ..... Add t ona Holders Not Holders Aging 

Year Population eg re 
Degree Ne~ Migration ~oduced N~t Degrees Aging Out of Out of the P r oj e ct i o n s ::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 

Prod uctio~ ......... Prod uced Cohort Cohort 

20 ~ 2 50~ 5i 5243 ~ii~: 2i7 ~ 32i607 2 295% 

2012 - 13 5,088,309 76,144 .... 56,200 2,662 1,390,164 32,607 29.9% 30.0% 

20 ~ 3 ~ S~ 38861 ~2~ 7 3 O0 ~ ~950 4~6 ~ 2 S 5 S 8 3 30:3% 3 % 

2014-15 5,188,604 152,289 112,400 2,878 7~90 1,324,951 32,607 30.6% 30.8% 

2016-17 5,288,373 228,433 168,600 ~iiiiiiiii5ii;ii5ii26 ....... ~iiiiiiiiiiiiiiiiiiil 7,792iiiiiiiiiiiiiiiiiiiiii 1,259,737 32,607 31.3 % 31.7% 

2018-19 5,371,217 304,577 224,800 7,099 31,656    1,19i~ii;iii524 .... ~iiiiiiiiiiiiiiiiiiiiiiiiiiiii32,607    32.1% 32.7% 

2020-21 5,439,479 380,722 281,000 8,874 48iii~516 ~iiiiiiiiiiiiiiiiiiiiiiiiii~l,129,3iiliiOiii~ .... 32,607iiiiii~ .... 32.9% 33.8% 

2022-23 5,501,197 456,866 337,200 10,648 68,925 1,064,097 32,607 .... ~iiiiiiiiiiiiiii3i3ii~ 8% 35.0% 

2024-25 5,567,866 533,011 393,400 12,423 92,884 998,883 32ii6i0i?~ .... 34.6% 
~ 



STRATEGIES 

To meet UNC’s share of these statewide degree attainment goals, UNC must focus on 
improving graduation rates of existing students, increasing part-way home and transfer student 
success, and expanding the pipeline vis-a-vis North Carolina’s military, adult learners, and UNC 
largest historical source of undergraduate growth, high school graduates. 

A. Strengthen and diversify a changing pipeline. 

Growth in the number of North Carolina high school graduates is proiected to slow to an 
annual rate of approximately 1.6% in the coming decade, about 2 percentage poiots lower 
than the past decade. Moreover, that projected growth will be fueled largely b~ increases in 

Hispanic students, who have historically attended college aS lower rates and have had .... 
lower graduation rates, once enrolled. 

Adapting to the changing K-12 pipeline and closing gaps in student access and success 
are necessary to meet degree attainment goals and North Carolinais workforce needs. Our 
modeling assumes only a 1.25% annual growth rate i~ ~he number of new North Carolina 
high school graduates, and it builds in expectations that slowing growth rates and the 

impact of more stringent academic entry requirements will be offset by the following 
programs and continued improvemen~ in g~aduation rates. To ~hat point, with the exception 
of the Summer Bridge Program (the impa~t o~ which is projected separately), all of these 
programs are assumed to contribute ~o ongoing enrollment in the ~ontext of a changing 
population. .... ............ 

Action Steps .... .... 

1. Implement GEAR UP progiams to improve #ollege preparedness of high school 
graduatesi a~d deliver onthe goals set fo~ ~hat grant program. 

¯ GEAR UP is fede[ally~unded and does not require any additional state investment. 
It is mentioned he~e as an e~ample o~ related activities in which UNC is engaged to 

....... meet the needs of students coming through the K-12 pipeline. 

.... 2 C0nti~ueto grow College Application Week to serve all eligible high schools so that 
.... .... low-income students have ~he information and resources necessary to apply to higher 

.... .... education institutions. .... 

. College Application Week resulted in the submission of nearly 26,000 additional 

college applications over the past two years (2011 and 2012). Because it focuses 
on high schools with low-income populations, it is an important program for 

.... maintaining a flow of students from the changing high school pipeline. 

3. Expand the Minority Male Mentoring Program 

UNC’s Minority Male Mentoring Program is in the pilot stage on five campuses. The 
preliminary data show that this program has great potential to improve minority 
male students’ persistence and graduation rates. Expansion and sustainability of 
this project is estimated at $1 million annually, based on an expansion to all 16 
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campuses, with approximately 40 students served on each campus. The NC 
General Assembly has recognized the value of this program to the state, funding it 
within the NC Community College System at $800,000-900,000 annually since 
2006. Data from systemwide programs in Georgia and New York also suggest 
positive impacts on both enrollment and graduation rates of minority male students 
(percentage point annual increase in graduation rates, for example)~ .... 

4. Build on success of the EDUMetric data and accountability. 

EDUMetric is a robust data tracking system, built and maintained through EAR-UP 
funding, that is designed to identify and track K-12 stude~ participating in pre- 
college educational programs and services across the state. EUUMetric has been 
recognized by the U.S. Department of Education as an innovative tracking system. 
It allows for a greater level of accountability and p~6gram evaluation by enabling a 
link between the various services provided and student outcomes. Expansion .... ..... 
should include, but not necessarily be limited to, pre-college programs such as 
TRIO, Caroline College Advising Corp, and the Minority Male Mentoring Program. 

5. Evaluate Mathematics and Science Education Network (MSEN) Pre-College Program 

outcomes to determine next steps with program enhancements and potential 
expansion. ........ 

6. Expand the number of students sewed and 6embe~ o~ campuses participating in the 
UNC Academic Summer Bridge and Retention P~egram .... 

Results from UNG’s Iongest-standiag summer bridge program at Fayetteville State 
University poia~ to re,cation rate in6reases of 6-13 percentage points over the other 
low-income students. Based on these ~esults, we project that the investment to 
expa0d ~he program from 300 to 1,600 participants will add 570 additional 

graduates by 2018 from amgBg some o~our most at-risk students. After all affected 
students move through ~he pipelinei ~he full impact of this investment is projected to 
be 3,000 additional graduates 6~e~ 10 years. 

~his p[ogram is a8 intensive "boot camp," a rigorous academic experience for 
StGdents who a~e ~he first in their families to attend college or are not sufficiently 

prepared ~o begin College coursework. Students participate in a 5-6 week intensive 
residential p[ogram a5d take six hours of math and English coursework (not 
remedial). ~hey are provided with tutoring, academic support labs, mentoring, and 
advising. Upon successful completion of the summer program, they are accepted 
into the university for the fall term, at which time various mandatory academic 
support se~ices continue. The success of summer bridge programs has been well- 

.... d~~~me~ted (28, 29). 

B. Improve ~tention and graduation rates: Greater Efficiency with Those Already in the 
Pipeline 

Analysis: Approximately 68.8% of students who have completed three quarters of their 
degree requirements eventually graduate. Transfer students’ graduation rates vary 
depending on from where they come and at what point in their education they enter. The 
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most successful transfer student population is the group that enrolls with an associate 
degree (AA/AS), 74% of whom finish within four years of entering UNC. 

Assumptions/projections: Based on historical gains seen by many UNC campuses and 
their national peers, as well as the experience of individual campuses that have made quick 
strides with targeted efforts, we assume an incremental increase in graduation rates among 
all cohorts, growing from a 2-point increase in 2013 to a 3-point increase by 2018. This 
increase in graduation rates would result in an additional 7,567 graduates by 2018, based 
on staff analyses. 

Action Steps ........ 

1. Implement the student success initiatives, created bythe Faculty Assembly 
recommended by the Academics First Steering Committee, that are designed 
specifically to increase retention, student success;and timely degree completion. These 
include, for example, early warning systems a~d standards fo~ in~reased grade point 

requirements for satisfactory academic progress (18)r 

2. Increase number of courses offered in the summer to help narrow the degree 

completion gap of underrepresented students and redUCe time to degree for all 
students. 

¯ This estimate assumes that additional funds ~o~summer p~og~ams will allow 

summer course enrollment to expand by appro×imately 200,000 credit hours. 
Based on available data showing summe! ~ourse-takihg patterns, we estimate this 
will affect parti6ipatio~ by approximately 25,000 undergraduates annually. Based on 
research finding ~egarding the effeS~s of summer enrollment on the time to degree 
and probability of graduation, we prOieCt that over the period of this plan (ramping 
up to full funding in 20~ 8)i this initiative will result in an additional 3,366 graduates. 
Ove~ the next d ecade;~hefullimpact of the five-year investment will be 5,940 total 
gradOatesi Note ~hat ~hese results have been spread (about 840 each) over all 
categories ex#ep~ baseline and SGmmer bridge. 

C. Pa~Way home students: help them find the rest of the way 

.... Data indicate that approximately 1.5 million North Carolinians have some college credit, but 
.... no degree (22). 

.... UNC Charlotte has had great success identifying and bringing back students who for one 
reason or another have stopped their educational pursuits. (Examples from other states 

i~lude Wisconsi~ and New Mexico). 

Matching UNC student data to national enrollment and completion data from the National 
Student Clearinghouse, we find that over the past six years, nearly 11,000 bachelor’s- 
seeking students left UNC with 90+ earned credit hours, but no degree, and did not 
subsequently graduate from or enroll in another U.S. higher education institution. Because 
in-migration and private institutions account for more than half of the total degrees added 
each year in North Carolina, and recognizing that additional UNC students departed more 
than six years ago without completing their degrees, we conservatively estimate another 
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11,000 potential students statewide who have not yet enrolled on a UNC campus. Making 
assumptions that are somewhat conservative, lower than the percentages seen at UNCC, 
and also in line with experience at campuses outside of North Carolina, we project that just 
over 3,775 students (15%-16%), of this available 22,000-student pool could be brought to 
UNC over a five-year period and could complete their degrees by 2018. ........ 

Action Steps 

1. Recruit students who have stopped-out from a UNC campus with at least 90 earned 
hours and a 2.0 GPA or higher. .... ........ 

2. Provide support to guide returning students in the readmission process. 

3. Hire academic advisors to assist students with navigating the University and serve as .... 
an ombudsman between academic departments and students. ...... 

4. Create support programs to assist students returning to complete their degree. 
Increase academic advising by faculty. 

Community College transfer pipeline: promote greater access and success 

Assuming a ramping-up of community ~ollege and other transfe~ enrollment, with emphasis 
those with an AA or AS degree, we assGme ~ha$ approximatel~ 9 400 additional transfer on 

students (1.25% annual growth over baseline) will be admitted to UNC through 2018. 
Allowing for a two-year lag time before they begi8 ~e graduate; and assuming that just 
under three-quarters of them graduate within fou~ ~ears, we p~oject the resulting cumulative 

additional degree cQun~ by 2018 will be roughly 4,134 (recognizing that many brought into 

[] In 2010-11i more than 6;500 s~ede~ts eamed an AA or AS degree from the NC 
Community College System, but in the following academic year, fewer than 3,000 new 
AA/AS transfers enrolled on a UNC campus. Accounting for estimates of those 

dR#oiling a~ private o! out-of-state institutions, there was a potential pool of 
approximaSely 2,000 ~AS recipients annually who did not continue on to the 

bachelor’s level (30). 

.... [] In addition to new AA/AS recipients, earlier graduates who did not pursue a bachelor’s 
degree represeat an additional potential pool of bachelor’s degree-seekers, similar to 

.... but not counted in the part-way home population. 

[] Associate degree growth in the NCCCS has been roughly 5% annually over the last two 
decadesi and about twice that rate recently. For AA/AS degrees specifically, the 
number of degree recipients rose over 11% from 2010-11 to 2011-2012. 

In addition, hundreds of students graduate each year from 2-year programs at private 
North Carolina colleges, and thousands of additional potential transfers from NCCCS, 
private institutions, and out of state have accumulated significant lower-division 
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coursework but no degree. Currently, the majority of transfers to UNC come without a 
degree. 

Because the data show that those with an AA or AS degree are more likely to be 
successful, we propose to focus primarily on these students as a potential pc01 of future 
graduates. However, there are numerous other populations for whom success is likely, and 
some of the same actions and policies that facilitate AA/AS transfers’ access and success 
will benefit other transfers, as well. 

Action Steps .... ........ 

1. Complete revision of the Comprehensive Articulation Agreement between UNC and the 

2. Create a transcript warehouse to improve the efficient transfer o5 course credit bet~ee~ 

UNC and NCCCS and among UNC campuses .... 

3. Create Transfer and Adult Student Success offices at each UNC campus. 

E. Military and veteran population: improve and increase service to those in the Service 

Roughly 116,000 military personnel a~e stationed in North Carolina and are eligible for 
tuition assistance benefits from the U S Depa~men~ Q~ Defense: UNC institutions claim a 
very small share (almost zero) of the military perSSnnel using tuitio~ assistance. As a result, 
this is a targeted area for recruitment a6d growthi ............ 

As military personnel separate from service in North Carolina and transition to veteran 
status (for benefits puPp0ses); UNC should #e6ruit these students to use their veterans 
education benefits at a UNC i~stitution. Ou¢ projections are based on the approximately 
250 service members who separate from the Marine Corps at Camp Lejeune every week. 
According to base education personnel~ appro2imately 150 of these service members will 
use their veterans educaflo~ benefits immediately. Our estimates assume that UNC can 

ramp up to serve one~$hird of those seeking to use their higher education benefits. 
(Because ~he projections are based only on this Marine Corps base, there is significant 

.... potential ~o g~ow this projection in the long run by connecting with other bases and 
.... £eterans). Wi~h the expeSta~ion of 82% graduating within 4-6 years, based on historical 

U NC-system data showing an elevated graduation rate for military-affiliated students, we 
project this to resul~ in an additional 1,907 degrees by 2018 and a cumulative total of just 

.... over 6,000 over the 5ext decade (due to the lag in graduations resulting from the ramping 

.... upin the first five years). 

DeVelop a system-wide recruiting strategy for the military-affiliated student population 
to inclede custom academic pathways, academic success contracts, targeted collateral 
material, and other best practices. 

2. Provide early resident status to certain non-resident veteran students who expect to 
establish formal residency. Prior to FY 201 1-12, the federal Post 9/1 1 GI Bill capped 
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tuition payments based on the highest in-state tuition in a given state. Beginning in FY 
2011-1 2, tuition is capped at the actual in-state tuition at public institutions of higher 
education, lowering the amount of tuition covered for most nonresident students. 
Allowing the University flexibility to confer early resident status would eliminate this 
barrier to veteran students. ........ 

3. Establish system-level support and logistical assistance for UNC institutions that are 
recruiting, enrolling, and graduating military-affiliated students. 

4. Establish successful academic advising centers at Fort Bragg and Camp Lejeune. 

5. Streamline admission and transfer policies for consisten#~ in determining residency and 

6. Incentivize faculty to develop flexible online courses that can be taken outside the 
normal semester system to meet degree requirements. 

7. Create a web-based with clear information about £eteran and Department of Defense 
tuition benefits, academic credit articulation, academic programs, admissions, and 

st ud eat services. .... 

8. Create and utilize faculty and staff de£elapment tools (such as Virginia Commonwealth 
University’s "Green Zone" and the Cente~ fo~ ~he Deployment Psychology’s "UC4" 

program) to nurture a culture of acceptance and support ~0r military-affiliated students 
on UNC campuses. .... ............ 

F. Improve graduate student education 

The projections o~ g~aduate student degrees are modeled on an annual growth rate of 1% 
in masters and Ph.D. programsi combined with a cumulative 3% increase in masters and 

doctoral gradua!ion rates a¢~oss the 5 years covered by this plan. Together, these changes 
would result i~ ~;600 addi~ia~al e~malati#e g#aduate degrees by 2018. While our projection 
of graduate enrollmen$ growth is based on an aggregation of campus-based biennial 
g~ad#ate e#rollmeSt p#ojections, it is worth noting that both nationally (35) and in North 
CaroliSa the enrollmen~ o~ new U.S. masters and doctoral students has actually decreased 

.... over the last two years. Thus!to meet the enrollment growth target modeled here, 

aggressive new investments in faculty, doctoral students, and industry-responsive masters 
programs such asthe Professional Science Masters (PSM) will be of utmost importance. 

.... (See Section 3 of this document for complete details of these resource needs, and 
.... ~roposed returns on investment.) 

In orde[ to ha~e an impact on our overall degree attainment goal, our model assumes that a 
disproportionate share of enrollment growth will be comprised of out-of-state and 
international graduate students, enrolled in programs with strong, attractive North Carolina 
employment opportunities. Our model is based on the goal of increase graduation rates of 
masters and Ph.D. students by 3% across all disciplines. Evidence from the only existing 
national study of Ph.D. completion rates and best practices for improving them shows 
that guaranteed, multiyear funding packages and enhanced professional development and 
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career advising are the two high impact interventions that can significantly improve 
completion rates (36). 

While there are few studies of masters degree completion, early evidence from the Council 
of Graduate Schools study of this topic suggest similar factors are important (37). In order 
to meet the proposed graduate degree attainment goal, we therefore, prop0sei ~he 
following actions. 

Action Steps 

1. Support existing and develop new Professional Science Master’s programs(see section 
3) and other industry-responsive programs. ........ 

2. Grow doctoral enrollment in programs aligned with state and campus strategic goals by 

providing the resources sufficient to attract and retai~ them, including tuition remissions 

and graduate research assistantships, and fa¢ul}y and laborato~ support (see section 
3) 

3. Improve degree completion rates and time to degree completion through the 

development of centrally supported campus-based professional development and 
career advising programs. 

4. Recruit entrepreneurially-minded graduate students (see section 3) will result in an 
increase in graduate program enrollment, impr0Vemen~s in graduate program 
graduation rates, and an increase in,he percentage of graduates choosing to remain 
and work in North Carolina. 

G. Further ernbracedistance education. 

Utilize technology-enhanced distance educatio~ as a means to facilitate increased access 
to educational opportuniti~ fo~ She citizens of North Carolina in pursuit of all of the above 
strategies. ............................ 

.... (See section 2 oB academic quality for additional elements of a comprehensive ehearning 

and distance edSCation st#ategy.) 
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Strengthening Academic Quality 

ROLES AND RESPONSIBILITIES 

Improving the quality of education for all citizens was among the core g~als foPthe : 
consolidation of University of North Carolina, as set forth in General Statutes govS~ning the 
University. "In order to foster the development of a well-planBed and coordinated system of 
higher education, to improve the quality of education, to ex~end its benefits and to encourage 
an economical use of the States’- resources, the University a~ North Carolina is hereby .... 
redefined in accordance with the provisions of this Arti#le:" N.C.G.S. 116~1(a). 

That charge continues to guide us today, as the UnivePsi~y renews i~s commitment to the 

highest levels of student success and academic rigor. We da so ~hrough a commitment to 
becoming a national leader in the assessment of student learning outcomes, through the use of 
new instructional technologies to foster sSudent access and suOeess, through our dedication to 

improving K-12 education, and through }he development of valuable wo[k and life skills among 
our own students. We do so in deep appre6iatioR of the public trust and investment in UNC 
and with a full understanding that we are acceuntable ~ respansible use of academic 
resources and for full transparency in our decision,makiRg pr~Sesses. 

The General Assembly made ~lea~ that "[t]ea~hi~g and learning constitute the primary service 
that the university rende~ to soCie~yi" and that ii[tl~aching, or instruction, is the primary 

responsibility of each 5f the constituent institutions !! N.C.G.S. 116-1 (b). Under state law, 
then, the fundamental responsibility for delivering a quality education rests with the individual 
campuses and thei~ faculties! wiih accounSabiliSy shared by’ the Board of Governors, the 
University preside~i campus ~8steeS, a~d ~hai~Oellors. University" policies reflect this shared 
governance in conneCtiea with program development and review’ and in requirements for 

greasing ai~d maintaining ~a£~lty tenure. 

.... I~ addition to eff~s ~ocused ~ curricula and program administration, the University’s 
.... #ommitment to excellence in sOhelarship and teaching is the foundation for tenure and 

.... promotion standards a~d post-tenure review on all campuses. In accomplishing their statutory 

.... responsibilities as arbiters of hiring, promotion and compensation policies and practices, and 
as stewards of institutie~al resources and the alignment of those resources with the highest 
academi~ priorities~ She President, Chancellors, Trustees, and members of the Board of 
Governors all work ~ ensure that UNC institutions deliver programs and services of 
uncompromising q~ality, consistent with individual campus missions. 

National higher education accrediting bodies acknowledge the shared responsibilities and 
engagement of governing bodies, administrative leadership, and faculties in ensuring academic 
quality. Quality enhancement is at the heart of the accreditation philosophy of the Southern 
Association of Colleges and Schools Commission on Colleges. This outlook presumes that 

33 



each member institution is engaged in an ongoing program of improvement and is able to 
demonstrate how well the institution fulfills its stated mission. 

Although evaluation of an institution’s educational quality is complex, accreditation standards 
require that an institution document the quality and effectiveness of all of its prog[ams and 
services and use those results in an ongoing quality enhancement process. SACS .... 
accreditation standards also specify that institutions: 

¯ maintain a faculty sufficient in size and quality to deliver high qualiSy p#ograms, consistent 

with their missions, ........ 

¯ have policies and practices in place to ensure faculty engag#m~nt in the development, 
review, and improvement of the curricula, and 

¯ have developed a Quality Enhancement Plan that identifies a particular aspect of 
institutional performance for focused action and improvement. ...... 

Not only is a robust quality enhancement infrastructure #equired fo~ basic accreditation, but a 

commitment to promoting the highest standards of excellence is also built into discipline- 

based accreditation processes, such as those of the AssoCia}ioa fo Advance Collegiate 
Schools of Business and ABET (formerly the Accreditation Board ~£r Engineering and 
Technology). 

CHANGING HIGHER EDUCATION ENVIRONMENT .... 

The only certainty of the 2~i century is the cons~an~ and rapidity of change. Students 

entering the workforce ~oday ape likely to hold fi~e to eight jobs over the course of their working 
lives, and a signifi#ant ~umber of ~hose just now enSering the University will enter a job at 
graduation that does not yet exis~ Arguably, the personal and public value of higher education 
has never been greater. Howe~er, ~he impe[aflve that universities prepare the next generation 

of leaders with the skills to oavigate a rapidly globalizing and changing society requires that the 
University retool, as well I$ also requires that they adapt to meet the changing aspirations of 
students and the growing expectations of those who invest in higher education. 

.... Cha~ge is not ~ew !o the University. During the past hundred years, the curriculum expanded 

.... in scope from the Classics to the sciences to the social sciences. And the evolution of 
technology--radio, television, and now the internet--has opened the opportunity learn 

.... aBywhere and at any time. As a result, student enrollment has morphed from full-time 

.... residency only, to part ~ime commuters, and increasingly from part-time to any-time students. 

Adapta~ioBs to the Curriculum and the evolution of instructional delivery have progressed 
toward grea~er pers~nalization of the educational experience and more customized teaching 

methods. S~ude~ts can now choose a variety of paths to obtain a course or degree. They can 
attend classes full- or part-time. They can choose hybrid classes that mix face-to-face 
meetings with online work, or they can take classes fully online. 

At the same time, advances in cognitive science have significantly improved our understanding 
of how people learn. The use of active learning pedagogies, the "flipped classroom," 

34 



modularized approaches to skill development, and instructional technologies that allow 
professors to understand in real time the facts, concepts, or skill sets with which their students 
are struggling means that we are now able to not only individualize instruction, but also to 
improve learning outcomes for all students. 

A recent UNC Faculty Assembly survey found enthusiasm for technology and its use in all 
learning spaces, from fully online to the traditional face-to-face classroom. Of the 1,700 faculty 
who responded, more than 85% used a learning management system (LMS) ~o organize their 
classes, with Blackboard being the most widely used. In addition to widespread use of now 

"familiar" technologies (e.g., PowerPoint, recorded lectures, commercial and pe~so#ally 
produced video materials, online discussion forums, web-based assignments, studen~ 
response systems, email, social media), nearly 20% (300/1,700) #eported that they also used 
other technologies for teaching. 

In addition, 23% of survey respondents used the LMS i8 a highly specialized manner, 16% 
produced their own audio or video content, and 15% held synchronous 5nline conferences to 
enhance student-teacher interaction. Faculty reported using technol0gy for a variety of 
objectives, including skills development, performance ass~sment; online collaboration, and 
media production. While an overwhelming majority expressed enthusiasm about and interest 
in technology use, some also expressed ~on#ems. Approximately 30% of those who were 
interested in expanding the use of instrU#tio~al ~e£h~9logies were frustrated by the lack of 

infrastructure, institutional support, and opportC~ities fo~ p~0fessional development to stay 
abreast of new practices and emerging technologies. .......... 

It is in this environment of rapidly changing te#hnology and student demographics that UNC 
renews its commitment $~ She highest levels of stedent success, as measured by timely degree 
completion and the de~elopmen~ of work and li~e related skills and values. We commit to 

being a nationally ~ecognized leade~ in the assessment of student learning outcomes and in the 
use of instructional technologies to foster student access and success. We do so with deep 
appreciation fo~the public trust aSd i~#estmea~ that has been placed in UNC and with a full 
understanding that we are acco~Stable 5or onl~ for the highest levels of efficiency in the use of 

academic resources; bu~ als~ for full transparency in our decision-making processes. 

.... ASSURING HIGH’QUALITY DEGREES 

.... Student Learning OutComes 

A survey of employe[s ~onducted by Hart Research Associates (2010) found employers expect 

curreRt and future employees to use a broader set of skills and have higher levels of learning 
and knowledge ~han they have in the past. In order to meet projected increases in the 
complexity e~ workplace demands, 96% of those same employers said they would place as 
much or more emphasis on hiring individuals with four-year degrees, particularly those who 
had acquired depth of knowledge in their major and the broad skills often associated with the 
general education curriculum, including the ability to apply college learning to real-world 
situations and the ability to conduct research and develop evidence-based analyses. It is clear 
that North Carolinians also expect students seeking a UNC undergraduate degree to master 
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the knowledge and skills essential to 21 st-century competitiveness, including those skills 
"necessary to good government and the happiness of mankind." 1 

UNC institutions and faculty are committed to delivering high-quality programs that position 
students for success in a global, ever-changing society. A variety of assessment methods are 
used to measure student learning at the course, major/degree, and general education levels. 
Examples include embedded pre- and post-learning assessments to determine Content- 
learning in courses; use of standardized tests such as the Collegiate Learning Assessment 
(CLA) or the National Survey of Student Engagement (NSSE) to determine gene[alized learning 
outcomes such as critical thinking; writing across the curriculum and w~iting in the discipline 
programs that use faculty teams to evaluate student improvemeat as they progress from 
freshman to graduates; student achievement rates after graduation; portfolios; and ~aps~ene 
experiences. 

Using a variety of complex assessment methods, the UNC system is already in full complia5Se 
with standards set by SACS and multiple disciplinary a##[editing bodies! UNC is also already 
aligned with best practices in higher education assessmeSt~2 

The major challenges to effectively using student learning oUtCome data as a tool to improve 
the effectiveness of the curriculum and the quality of our highe~ education programs are 
threefold. First, there is no national conseRsus about a single methodology, sampling design, 

or test that can provide the types of robUs$ and granula[ student learning outcome data 
necessary to inform institutional or program improvemen$ strategies. Second, as eloquently 
stated by the Faculty Advisory Council in "Ou~ Unive[sity; Oe~ Future, .... Appropriate 
assessment processes must not be limited to asy one measure that attempts to capture all of 
the co m p lex ity o f the d esi red #ompet en c ies. .... 

Useful assessment ~ assessment that results in a ~ull picture of what is working (and not 
working) to prepare students for their careers and li~es - uses multiple methodologies, includes 
longitudinal studies of student per~o~mance, is formative in nature, is coupled with a 
continuous cycle of improvement desigRed ~o maximize the success of our students, and must 

"embody creativity, adaptability, reliability, and validity" (AAHE Principles of Good 
Practice!)!! (See Appendix ~ for a copy of the full Faculty Advisory Council report.) Finally, 
effoRs to develop appropriate and useful assessment tools are complicated by the rapid 

.... movement awa~ ~om course based approaches to measuring student learning outcomes 
.... t~wards the more flexible, but i6 many ways more challenging, competency-based approach. 

.... E~Learning ............ 

In July 2007, UNC General Administration launched The University of North Carolina Online 

~’http!//online.northca~olina.edu/) the official online site providing organization and integration of 
services and resources to assist prospective students, current students, and UNC institutions 
with increasing access to high-quality degree-credit online programs for North Carolina 
citizens. UNC Online is the public face of online education across North Carolina’s public 

~ Northwest Ordinance, adopted July 13, 1787, by the Second Continental Congress 

2 See Peter Ewell, Discussion Paper at www.nchems.org/pubs/detail.php?id=52 and "Our University, Our Future: A 

Faculty Vision for UNC Strategic Directions Moving Forward." 
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University system. It creates a single point of entry to the resources and services offered by 
the University and increases access to information about degree programs and courses. 

Currently, UNC offers 628 authorized distance education degree and certificate programs. Of 
these, 313 are offered online: 70 undergraduate, 132 graduate, 2 doctoral, 2 intermediate, and 
102 certificate/licensure. Online enrollments are increasing: in the five years from FY 2007 to 
FY 2011, online student credit hours taken by distance education students increased by 
88.6%, from 152,854 to 288,339. 

Since 2010, UNC Online has provided a test Proctoring Network for s~udents add ~aculty. The 
network standardizes and streamlines the proctoring process for inst#actors and students. 

While some universities in the U.S. have made approved procto[ lists available to stGdents and 
others have internal proctoring systems, UNC’s network is unique in that it offers this le#el of 
automation to all campuses. The network filters available p~o~tors based on student Iocatioai .... 
exam type, length, and test-time, and allows students to aGto-schedule exams. 

Also available through UNC Online is the E-Mentoring Network, which enhances the academic 
experience for students in identified cohorts by connectiRg Shem with mentors from the 

workforce. A good mentoring relationship promotes a studen~!s professional development and 
provides first-hand information about what iS expected in a chosen profession. 

In November 2012, another enhancemen~ was added to the UNC Online site: The Exchange. 

The Exchange assists students in selectiRg online C~arses offe[ed in the student’s major 
program or in disciplines or languages not offered on the st~den~is home campus. 

Twelve years ago, faculty ~om eight UNC campuses created a German Inter-Institutional 
Agreement by which they wO~ld share courses ac!oss their campuses. German instructors 
from several campuses ~reated apath to a German studies degree that involved video- 
conference courses delivered syn#h~onously. This agreement had a number of advantages for 
participating programs. Most no~ably, t~O new German degree programs were created without 
additional resources Today, ~he UNC Online German Exchange- with faculty from the eight 
participating campeses ~fo#ms the largest "federated German department" in the country. 

Currently~ th[ee languag~ have formal agreements that are being served by The Exchange- 

Ge~ma~i RUssian! and POrtuguese. A number of disciplines are now exploring options for 
leve~aging learning opportuRi~ies, including general education courses, across UNC campuses. 

The UNC Online website recently underwent an extensive upgrade and now offers a more user- 
.... ~iendly and easily na£igable interface. The upgrade included an overhaul of the back-end 

.... database that drives the site and functional capabilities such as the test Proctoring Network, 
the E Mentoring Network, and The Exchange. 

Nevertheless, UNC has not yet fully capitalized on the opportunities that advances in 
technology and developments in the delivery of distance education can provide. In addition to 
expanding UNC’s ability to deliver high-quality, low-cost education to the substantial numbers 
of adult learners who have been traditionally underserved, we now have the opportunity to 
redesign courses and degrees in ways that maximize learning for all students. In addition, 
personalized learning will allow students to gain a degree more quickly by determining what 
knowledge the student has already mastered and focusing on the knowledge that the student 
still needs. With more clearly specified learning outcomes and with more sophisticated use of 
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student learning outcomes data to improve the quality of both courses and degrees, UNC can 
make great strides in preparing students for productive careers, healthy lives, and engaged 
citizenship. 

As part of the Strategic Directions process, President Ross engaged Bruce Chaloux of the 
SIoane Group to consult with members of the UNC community, including representatives from 
the Board of Governors, General Administration staff, and institutional representatives, in 
October 2012. Following interviews with key stakeholders, a full review o~ #eports and 
documents provided prior to and during his two-day visit, as well as a re#Jew regional and 
national reports on e-learning and current trends and future directions in highe~ education, Dr. 

Chaloux submitted his analysis to the President in a report entitled "E~Learning as a S~ategic 

To paraphrase and adopt the overarching recommendation from that report, the following 
principles will guide our implementation of a revised, comprehensive e~learning strategy, one .... 

built on a "strong and clear statement of the importance of e-learniog as a central strategy for 
addressing broader goals at UNC: 

¯ Be delivered with the quality expected of higher education services from UNC 

¯ Be a mainstream component to the t#aditional campus medeli not a supplement to it 

¯ Be a viable tool that can help expand a~ess ~o~ b~h traditional a~d ’non-traditional’ 

students in North Carolina 

° Assist in increasing degree attainment ~e[ a ~a~ie~ of populations in the state, in 
particular adult learners and those where traditional campuses are not in proximity to 
their residence ......................... ............ 

¯ Increase efficieaCies across the entire university and at individual institutions by: 

o Increasing the capa~i$~ of ias$i~tions without increases in building and 
i nfrast~ecture 

o Reducing prog#am duplication 

Providing a large~ number of student enrollment options with opportunities from 
across ~he university ..... 

. Increase access points to the university 

Strengthen the link between educational programming and state workforce needs, and 

.... ~ Create enhan#ed teaching and learning environments for both faculty and students.’’3 

For full report, see Appendix TBD 
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ACCOUNTABILITY MEASURES 

In addition to clear expectations about the content and rigor of the baccalaureate curriculum, in 
2012, discussions of quality in higher education also inevitably entail a discussion of the 
personalization of learning, the customization of delivery modality, and the credeB}ialing 
process that today’s universities will use to certify mastery of degree-related skillsi content, 

and values. UNC students and other stakeholders demand an education that is 
uncompromising in quality, but flexible in course timing, duration, pedagogi#al approach, and 
use of educational materials conducive to different learning styles. In¢[easinglyi the 
expectation is that universities will meet students where their prior experience a~d learning has 

taken them and that they will provide the resources necessary t0 support and credential 
student learning in as expeditious and cost-effective a manner as possible. 

As demonstrated in Section 1 of this document, to be competitive now and in the future, Noah 
Carolina needs an increased number of four-year degree ~ecipients, IMng and working in the 
state, who have mastered sophisticated, in-depth technical compe~en~ies and broader, 

transferrable skills typically associated with the general edu£ation CUrriculum, including critical 
thinking and quantitative analysis, written and oral communication; scientific inquiry, historical 
and social perspectives, and human expression and creativity ~ To reach the State’s 
educational objectives, public universities must 0perate at maximum efficiency to deliver the 
highest quality education to an increasingly diverse student body. .... 

In this context, it is imperative that UNC engage in a full examination of the policies need to 
ensure: .... ............ 

¯ Students who are admitted are prepared ~e sBcceed; 

¯ Students have aCCess to the Courses the£ need to complete degree requirements on time 
and with minimal unnecessary duplication o~ courses or course content; 

¯ Faculty ha£e access to sSa~e o~ ~he a~ learning technologies and related professional 
development epportuai~ies necessary to deliver a high-quality, cost-effective education; 

¯ Baccalaureate study at UNC will encompass mastery of the 21~t-century skills demanded 

.... by employers and asseciated with general education requirements in addition to the 
.... technical skills and competencies associated with a specialized field of study; 

¯ 

Employer feedback and data on student learning outcomes guide the continuous 
improvement of courses and degree programs. 

RETURN ON INVESTMENT 

We propose that one measure of the return on the combined investment for the strategies 
proposed below would be a 4% reduction, per year, in the average number of hours to degree 
attempted by UNC undergraduate degree completers. In the 2011-2012 academic year, the 

4 Note that the Faculty Advisory Committee’s "Our University, Our Future" report identifies these five skills as 

common to the general education programs at all 16 undergraduate degree-awarding institutions within UNC. 
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STRATEGIES 

A. Assess the impact of minimum admissions requirements 

Complete comprehensive data analytics review of the effects of the recently increased 
minimum admissions requirements (MARs) on student success at both the #ampus and 
system levels. Propose changes or amendments to those standards, consistent with the 
research results. 

Actions Steps .... ........ 

1. Complete analytics research on the likely impacts on student success if the 
minimum admissions requirements had been applied ~a past cohorts. 

2. Develop a process for tracking those who fail t# gain admission ~o UNC under new 
standards to determine if, and where, they go ~o begin post~se#ondary education and 
whether and how soon they ultimately enter a UNC institutiani .... 

3. Complete a comprehensive assessment of the prediCtiVe utility of current GPA and test 
score standards on the retention and graduation rates 0~ future cohorts, and analyze 

whether different, additional, or weighted measures of student academic preparation 
should be included in the minimum admission requirement pOliCyi 

B. Set core competencies for General Education programs 

Guarantee a set of minimum ~0mpetencies ~o~ General Education programs, based on 
recommendations f[om faCel~y ~[om across ~he UNC system, to assure seamless transfer 
opportunities between UNC campuses and ~om North Carolina Community Colleges. 

Action Steps ................. 

1. Complete re~isiono~the ComprehenSiVe Articulation Agreement consistent with time 
line submitted by UNC and NCCCS to the Educational Oversight Committee. (See 

.... Appe~di~ ~ B D) 

2. Appoint a General Education Council composed of faculty and chief academic officers 
to undertake a comprehensive review of existing General Education programs across all 

16 UNC undefgraduate-degree granting institutions and recommend a set of minimum 
competencies that will strengthen and streamline learning outcomes. (Committee to be 

.... appointed by March 2013; recommendations and analysis received no later than 

3. COnside~the following for possible inclusion in the set of system-wide general 
education competencies, recognizing that general education is not limited to these 
areas and must be aligned with each institution’s mission: 

° Critical thinking and quantitative analysis; 

° Scientific inquiry; 
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Communication skills; 

Historical and social perspectives; 

° Human expression and creativity; 

° Health and wellness awareness; 

° Information and technology literacy; 

° Global and cultural awareness, diversity, and citizenship .... .... 

4. Use results of council review as basis for discussion of a common set of ge£eral 
education competencies and value outcomes across UNC ahdof the proposed tools 
and methodologies that will be used to measure them. (~anuary 2014-May 201~) 
Initiate pilot projects designed to refine the proposed quantitative measures of student 
learning and develop appropriate and cost-effective test administration protocol& (Fall 
2014) cross-referenced below ....... 

5. By December 2013, ensure that all general education courses at all UNC institutions 

m eet trans for-level qual ity SACS accreditation standards ~ 

6. Update and expand current course equivalency library(Transfer Navigator) to include a 
search function not only by course name a0d title, but also by minimum course 
objectives and competencies. (20~ 6~20~ ~) .......... .... 

7. By fall 2015, ensure that any change !o campus curricula be assessed for compatibility 
with the equivalency library and Compreheosi~e Articulatioh Agreement (CAA) before 
implementation. .... 

8. Develop sysSem for contiRuously updating course equivalency portal. (January 2017 - 
May 2017) ..... 

C. Become the national leader in the assessment of student learning gains 

Increase the transparency and coverage ~f current student learning assessments, fully 

i~pleme0t a robust gone[el education learning outcomes assessment strategy that is 
.... ih~eg~ated with current assessments of learning in the major, and develop a strategy to 

.... measure Ionger4erm caree~ and responsible citizenship outcomes of UNC degree 
recipients. 

.... 1 Increase the t#ahsparency of current student learning outcomes assessments. 

a Ensure all campuses report all required information to the Voluntary System of 
A~oUntability (VSA) in a timely manner. 

b. Publish expected learning outcomes for each degree program on each campus’ 
website. 

See SACS Policy on Quality and Integrity of Undergraduate Degrees at http://sacscoc.org/pdf/081705/Quality 
0 0 0 0 ~20and ~201ntegrity ~20of ~20Undergraduate ~20Degrees.pdf 
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c. Make licensure pass rates, currently reported annually to the Board of Governors, 
more accessible to prospective students and other key stakeholder groups. 

d. Develop and regularly report on a suite of indirect student learning outcome 
measures, e.g., percent of students attending professional or graduate school, 
percent employed in field within six months of graduation, or other indicators 
derived from the National Survey of Student Engagement results.9 .... 

e. Publish existing Employment Security Commission employment and income data 
by major on publicly available web sites such as the College Foundation of North 
Carolina and the University of North Carolina. ........ .... 

2. In partnership with one or more nationally recognized higher education assessmea~ 
organizations (for example, Educational Testing Se~i~e) develop and fully implemen~ a 
robust competency-based general education learning outcomes assessment strategy .... 
that is integrated with current assessments o~ learning in the major. 

a. In the fall of 2013, pilot on five UNC campus~ ~he use of the revised College 

Learning Assessment (CLA) test with a statistically ~alid sample of the freshman 
cohort admitted for fall 2013 ...... 

b. By January 2014, receive recommendations from the General Education Council 
(see 2.ii above)on 1)the common core 8ompetencies and ~al~e outcomes that 
characterize a 21-st century undergraduate edB~a~ieai aBd 2) proposed operational 
definitions, tools and research d~ign fo~ measuring ~he agreed-upon core 
competencies at ~he campus-level a6[ossthe system. Recommendations will be 
informed by a ~horough evaluation e~ ~he data collected from the CLA pilot program 
(referred ~o i~ 3.ii (a)), aB analysis of Constraints that might limit the capacity to 
deliver ~he test to a mo#e expanded se{o~ students, and what policy or 

methodological chaages ~guld be requi~ed to address the recently documented 
short~omiBgs in a low,stakes ~esting environment.7 

c, By May 2014; #omplete an alumni satisfaction survey to determine students’ 
...... perception of educational value and quality. 

d. By fall 20!4, implement pilot projects designed to refine the proposed quantitative 
measures o~ individual student learning and develop appropriate and cost effective 

e. By May 2015; identify steps necessary to bring a comprehensive competency- 

f: Beginning in the 2013-14 academic year, pilot an e-portfolio approach to 

.... documenting student learning across general education and the major. E-portfolios 
will include learning derived from both traditional and non-traditional classroom 
experiences, co-curricular activities, and capstone projects or seminars. 

http://nsse.iub.edu/html/about.cfm 

See Liu et al. (2012) for full study details. 
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Information included in e-portfolios should help students document their ability to 
apply knowledge, skills, and responsibilities to complex problems and new settings 
in the workplace and civic life8. 

g. By September 2015, bring a competency-based approach to assessing general 
education to scale across the system and determine whether or not $o adopt a 
common e-portfolio platform and framework. 

h. As appropriate, join national efforts (currently led by the State of Massachusetts) to 

develop a robust database for comparing campus learning outcomes with those of 
their peers. .......... .... 

3. Establish a system-wide Prior Learning Assessment (PLA) program (Fall 2014 =Fall 
2016). 

4. Implement a robust strategy for measuring the Io~ger-term career and responsible 
citizenship outcomes of UNC degree recipients 

a. Conduct alumni surveys at 1-year, 5-year, 10’~ear, and 20-year intervals after 
graduation, to include information on employment and career mobility, civic 
wellness (e.g. participation in Vatiog~ volunteering, se~i~e work, in children’s 
education and development; and i~di£idual benefits (elg health, happiness, stress). 

D, Implement a comprehensive eLearningstrategy ........ 

Builds on the assets of the University, take adyantage of developments in the marketplace, 
and enhance the quality a~ a#ademic programming offered to all students by creating and 
launching a systemwide eLeamiag strateg~ 

Action Steps ................. 

1. Eliminate distance eduCatiOn t~i~io~ ~ha~ges for full-time students to maximize access 
to online courses a~d ~educe time to degree. Ten UNC campuses charge additional 

....... tai~i6n and fees t6 ~ull=time, on-campus students who take distance education courses 
i5 ~28ess 0f the full ~ime tuition cap (12 hours). Funds are requested to allow students 

enrolled fall }irne in traditional campus-based degree programs to take distance 
education classes offered by their home institution at no additional cost. 

2. In collaboration with a Chancellor’s Advisory Group, identify key strategic partnerships 
that will enhance UNC’s ability to leverage its reputation for academic excellence and 

.... its current investments in UNC Online, CFNC, UNC-TV, and UNC Health Care. Based 
on a careful e#aluation of the quality of the product, the capacity to extend UNC’s reach 
t0 new student populations, the viability of the business model, and its adaptability to a 
range of disciplines and institutional types, sign an MOU with one or more providers of 
eLearning and MOOC platforms (e.g., Coursera, EdX). (March 2013 - December 2013) 

8 http://www.aacu.org/meetings/annualmeeting/AM12/EPortfolioResources.cfm 
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3. Develop and deliver up to ten new competency-based distance-delivered general 
education or other bottleneck courses (including laboratory courses) and five MOOC’s 
that meet the highest standards of instructional quality and student learning and meet 
lower-division general education requirements at all UNC campuses. (Beginning 
September 2013, develop and launch two new competency- based gone[el education 
courses and one MOOC per year, in each academic year of the strategi# plan). 

4. Become a national leader in the use of technology-enhanced pedagogies that 
measurably improve student learning outcomes, decrease course n~n #ompletion 
rates, and reduce hours to degree. ........ .... 

a. Develop a Request for Proposal (RFP) that provides incentive to faculty to leyerage 
technology in the redesign of courses within the gone#el education core that have 
high DWlF rates. (Annually, beginning September 2013) .... 

b. Pilot the development of online competency based courses that effectively utilize 
distance technologies to assess and track learning outcomes (Annually, beginning 
September 2013) .... .... 

c. Deliver faculty development that focuses on formati#e assessment and learning 
analytics in teaching and learning of general education ~o[e courses. (Begin 
February 2013 and ongoing) ......... .... 

d. Institute a series of faculty development sessioRs ~o be hosted annually that allow 
for the exchange of best practices in the use of techSology to deliver instruction that 

is affordable, accessible, and scalable(Begin February 2013 and ongoing) 

5. Initiate and implement primary market research on key target audiences and influencers 
of distance education opportunities including: high school students, community college 

students!part-way home studeBts; military personnel and veterans, adults with an 
earned baccalaureate degreei and school counselors (university, community college, 
and high school). .... 

.... a; De#el~p RFP fo~ market research contract with a company (e.g., Noel Levitz) 

.... ....... Spe~ializiog in highe~ education enrollment management services to identify specific 

.... .... programs of greatest interest to non-traditional student populations we wish to 
serve as part of our degree attainment goal (March-July 2013) 

b. Award contract with a May 2014 due date for agreed upon deliverables (November 

.... ~ Develop system-wide implementation plan based on results of market research 
.... (May 2014-August 2014) 

d. Design courses and initial degree programs responsive to results of market research 
(June 2014-July 2015) 
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e. Implement a portfolio of distance-delivered programs responsive to needs of adult 
learners, including military personnel and veterans, part-way home students, and 
transfer students. (August 2015 - June 2018) 

6. Launch UNC Online marketing campaign to drive visibility of website, deg[ee and 
program offerings, and other services and resources offered online (January 2014). 

7. Develop and aggressively market a fully online inter-institutional uaderg[aduate degree 
in Liberal or Interdisciplinary Studies that is designed with flexible delivery options 
specifically for adults with some college, but no degree, as well as milita@ personnel 
and veterans. .... 

a. Develop and deliver initial online courses that are requirements for an undergraduate 
degree in Liberal or Interdisciplinary Studies (September 2014-June 2015) .... 

b. Continue necessary course development and begin marketing and delivery to target 
populations (August 201 5-June 2017) 

c. Complete and deliver all required courses for the fully 0nline inter-institutional 

Liberal or Interdisciplinary studies baccalaureate degree 

8. Expand the number 2+2 programs delivered ~ia distance edUCation. 

a. Launch an aggressive marketing campaign to promote availability of existing 2+2 

programs (September 2013, and ongging) .... 

b. Enhance existing 2+2 online degree in#entory with programs identified as high- 
interes$!high-need by ma#ket research #ompleted in December 2013. (Through an 
RFP process beginning September 20i~ and annually thereafter.) 

9. Pilot of a series of competency~based online post-baccalaureate certificate programs 
that are matched ~o specific economic needs within the state and based on prior 

.... ma~ke~ ~esearch analysis. 

a. Plan add begin initial development of post-baccalaureate certificate programs 
identified ~hrough magnet research as in high-need by employers and in high 

demand by potential students. (January 2014- August 2014) 

b. Fully develop and launch three online competency-based post-baccalaureate 
programs matched to specific workforce and economic development needs. 

.... (January 2015- August 2016) 

10. Explore avenues to expand access to the UNC Online Exchange for World Languages 
with new markets through new and existing partnerships such as the Southern Regional 
Education Board and the U.S. military and establish programs to enable assessment of 
sustainable and scalable revenue-generating models for a state, national, and 
international online presence that generates potential new revenue. (Beginning 
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September 2014 and ongoing) 

E. Reduce attempted hours to degree through more comprehensive advising 

Implement a system of academic and career advising that will reduce undergraduate 
attempted hours to degree and help students and institutions better align student interests 
and content mastery with employer expectations and demands. 

Action Steps: 

1. Initiate a biennial employer satisfaction survey. ........ 

a. Using the response categories excellent, good, fair0 ~eeds improvement, aSa peor, 
the survey must include the following items: written skills, oral communicatioR 
skills, ability to work with others, problem-sel~i~g skills, ability to understand and .... 
use technical information, work ethic, and aaaptability/fiexibility. 

b. Institutions should consider asking an open-ended question of employers about 
how they could better prepare future graduates: 

c. General Administration will wo~k with campuses to develop an approved employer 
sampling procedure that will generate ~alid ~esults. 

2. Each campus will implement electronic advising support sQftware. At a minimum, 
software will be used to create a comprehensive advising portfolio that documents all 

advising encountersi makes the record of advising available to students and advisors, 
and follows the studeRt across majors ia different colleges and degree programs. The 

technology will allow advisors to focus mo~e exclusively on major selection and 
navigatioo o~ ~orkforce options. 

a. Explore s~aling ele~ni~ advising sQlution to include the North Carolina 

Co m me n C olleg e s~Ste 

b; Hire additional p~ofessional and academic career advisors and provide staff and 
ot~e~ ~esources ae#essary to support high-quality faculty advising. 

c. Implemea~ strategies ~er assessing and improving student satisfaction with 

academic and career services. 

d. Pilot a series of post-baccalaureate certificate programs that are matched to 
specific economic needs/employer demands within the state (based on employer 
surveys aad prior market research analysis). 

e. See also Section on UNC Serves for additional action steps related to internships 
aRd university/employer partnerships 

F. Prepare more higher-quality teachers and school leaders 

Driven by a robust research agenda, UNC has made important programmatic, curricular, 
and policy strides that have produced measurable results in increasing the number and the 
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effectiveness of North Carolina primary and secondary teachers and principals. These 
efforts must continue and be augmented by additional focused strategies designed to 
improve the recruitment of teachers and school leaders, their collegiate preparation, and 
their support in the critical early years of a teaching career or as principal. All of these 
initiatives will be developed from and guided by the University’s nationally recognized 
outcome-based research on teacher quality. 

The demand for new licensed teachers is driven by growth in the numbe~ of students in the 

state and, more critically, by the need to replace teachers who leaye BeCause University of 
North Carolina institutions produce approximately 33 percent of the ~ew teachers in the 
state, they are vital in producing the new teachers needed to meet a growing population 
and in addressing current deficits of teachers high demand fields such as special ..... 
education, science, mathematics, and middle grades. ...... 

However, given the role that high turnover rates play i~ driving the supply of PK-12 
teachers, UNC also plays a critical role in developing the best praCtiCes that reduce 
turnover rates among early career teachers, improving bQth Shelf retention and 
effectiveness. Research clearly indicates that the me~to~ing ~hat reduces career 
dissatisfaction and attrition also increases novice teacher effectiveness. Elementary 
reading and mathematics teachers, middle school mathematics teachers, and all high 
school teachers are, on average, signifi#a~tly more effective in {hei~ second year than their 
first. Thus, the three legs of the PK-12 Teache~ and SChool Leade~ Education agenda are, 

producing more teachers, improving the preparation a~d ~he~efore effectiveness and quality 
of newly licensed teachers, and initiating best p[actices that reduce early career attrition 
and are supportive of the Continued professional development of mid- to later-career 
teachers, school principalS; and other school leaders. 

1. 

Ensure that UNC ~ampuses are individually and collectively contributing to the State’s 

...... need ~or high q,ali!y PK-12 teachers and school leaders. 

a. Update statewide ma[ket research and use in teacher recruitment planning to drive 
each campus’ enrollment growth plan implementation (December 2013). 

b. Renew campus-based enrollment growth plans aimed at increasing the number of 
initially-licensed teachers for NC’s public schools, particularly in identified high need 
licensure areas (mathematics, science, middle grades and special education). 

.... (Decembe~ 2013) 

~: Ensure each campus preparing teachers has a recruitment plan that is aligned to 
earrent market research and system plan, is responsive to the State’s supply/ 
demand needs, and is informed by the results from UNC’s teacher quality research. 
(May 2014) 

d. Assess and track campus productivity of initially licensed teachers contributing to 
the State’s supply and demand: overall productivity and productivity in identified 
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high-need licensure areas (mathematics, science, middle grades and special 
education). (Fall 2013 and annually thereafter) 

e. Report to the Board of Governors and the State Legislature on campus productivity 
of initially licensed teachers contributing to the State’s supply and demand (Fall 

2014) 

f. Recalibrate the number of initialy licensed teachers and school leaders prepared by 
UNC campuses, individually and collectively, to more effectively meet the state’s 
PK-12 teacher and school leadership needs (Fall 2014). ........ 

2. Strengthen teacher quality ........ 

Ensure the quality of North Carolina PK-12 teachers and school leaders prepared by 
UNC schools of education is evaluated and monito[ed regularly. 

a. Continue to expand UNC’s agenda of outcome~based research on teacher and ..... 
school leader preparation and ensure that the research is utilized by system and 
campus leadership to examine program quality a#d facilitate evidence based 
program improvements. (Annual Teacher Quality research agenda established 

annually in August) ..... 

¯ The research agenda for2013 14 will include analysis to inform increased 
admissions requirements ~o~ ten,he# preparation, and a schedule by which the 
new requirements will be implemented! (Completed by JUne 2014) 

b. Report annually to the Board of Ga~erno[s o5 the assessed impact(s) of teachers 

prepared by UNC ~ea~her preparation p~ograms as evidenced by analysis 

conducted through UNCis teacher quality research initiative (Teacher Portals report 
delivered February 201~; UNC Teache~ Preparation Program Effectiveness report 
delive[ Eebruary 2015. Two reports alternate annually thereafter.) 

3. Improvetea£her retention ..... 

Seek to imp~o~e ~he performance .................................................. of early-career teachers by adopting      practices and 

........ policies intended $o improve teacher preparation through more effective student 
.... teaching internships; meaningful mentoring, and comprehensive induction experiences. 

a. Design implementation strategy for bringing NC New Teacher Support Program to 
full scale: (Septembe~ 2013-May 2014) 

b. Begin implementation of fully scaled New Teacher Support Program (June 2014 - 

June 2015) 

.... L ::Complete implementation of the fully scaled program (May 2018) 
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Serving the People of North Carolina 

JOBS AND GROWTH 

Since North Carolina’s economy bottomed out in February 2010i the state has beguR a 
recovery. While an average of 4,400 net new jobs per month ha£e been created, those jobs ..... 

haven’t replaced the jobs lost during the downturn. At the end of 2012, there were still 181;000 
fewer North Carolinians going to jobs every day than the#e were in December 2007, when the 
national recession first struck,9 and North Carolina’s Gnemployment ~ate continues to hover 
a b o v e t h e n ati o nal ave rag e. .... 

Job growth throughout the United States faces obstacles for the ~oreseeable future, as workers 
have become more productive, as machines ha~e replaced people ia many work environments, 
particularly in manufacturing, and Iow-cos~ ~rnpeti~o~S in other pa~s o~ the world perform 
work historically done in the U.S. In manufacturing ~ich Noah Carolled; the challenge of job 

growth is even more acute. .... ............ 

North Carolina’s future success will hinge less on ou~ ability to make things than to think things 
--to relentlessly create new knowledge, new technologies, new products, new processes, and 
new ways of organiziag and doing work. 

The University o! North Carolina must play a key role in that future. UNC connects campuses to 
companies and Oommunities; ~o~miRg bonds between the University, the state, and the world 

that create value in {he fo~m c~ art and science; new products and processes, and new 

.... Now more than eve#; UNC must embrace its mission to serve North Carolina. As our global 
economy creates and destroys jobs at lightning speed, UNC must look for ways to serve as an 

innovation hub, creating the discoveries and growing the discoverers who can lead and shape 
.... ou[ state and its economy going forward. UNC should be a destination for entrepreneurial 

fa~ulty students, and staff, while building on its historic stengths to become an even more 
trusted partner for the state’s business, nonprofit, and governmental leaders. 

9 Analysis by South By Strategies, January 3, 2013 at http://www.sbnstrategies.com/archives/12491 
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RESEARCH INVESTMENT 
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.... <iiiiii!i!!!!!!!!!!~his impressivegrowtihiiiiiihias helped move North Carolina into an enviable position: thestate 
.... <ranks 5th nationally in iaciademic R&D performed per $1,000 of Gross State Product. 10 

We must!i!i!continue~oibuild on this success going forward, conducting cutting-edge research 
that will <eoini~inueiii~o~ attract investment from federal agencies, which provide 69% of support for 

sponsored<reseaYch throughout the UNC system (Figure 2), as well as from state and local 
government, the private sector, and international investors. 

~o http://www.nsf.gov/statistics/seindl 2/c8/interactive/table.cfm?table=46 
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Not-for- Profits 

Foundations (6%) 

Local (1%) 
Associations (1%) 

_Other (<1%) 

Figure 3b. Percentages of sponsored fuRdi~g from ALL S6Q~e~ fo# E¥ 11. 

Every $1 million investmen! in spoasored research ~reates an average of 17.25 new jobs-- 
meaning that more than 22,000 jebs were created directly through UNC research funding last 
year.11 But research also plays a Critical role in the entrepreneurial infrastructure of a state, 
enabling it to relentlessly turn ou} new ideas and ~empanies, create new ways of targeting drug 
treatments, run efficient production lines; rnaaage pQblic policy challenges, or finance and 

deliver health care ........ ................................ 

UNC must p~0vide reseu~es, space, permission, and responsibility to skilled problem-solvers 
working to sel#e ~omple~ challenges on regional, state and global levels. The big ideas they 

.... develop can change the world aswe know it. Their strategies and focus will provide a clear 
.... road map toward the~obs of the future and the actionable policy ideas that will help the state 

~unction successfully in ~he decades ahead. 

ACross the region and state, economic and business leaders face challenges and oppo~unities 
for which UNC faculty dan help find solutions: discovering new energy solutions; improving 
security fo[ the nation and the world; recreating manufacturing products and processes; 
making sense o~ ~he vast array of data that we produce; discovering jobs and value in our 
scenic beauty aRd cultural heritage; creating the public policies needed to keep the state 
strong; and connecting to economies and thinkers across the world. 

"An Economic Engine: NIH Research, Employment and the Future of the Medical Innovations Sector," Everett 
Ehrlich, 2011, United for Medical Research. 
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We must commit to being both globally and locally connected so that we can better 
understand and draw on the world’s knowledge and resources in order to create new 
knowledge that works for North Carolina. 

In late 2012, UNC General Administration staff and campus leaders conducted a statewide 
listening tour involving business leaders and economic developers across North Carolina. 
Participants in all regions of the state spoke clearly about the important role UNC can play in 
helping to shape the future growth of the state. 

i 

Top Regional Economic Development Priority 
Areas identified in Regional Listening Sessions 

7 

0 

................ ~ ÷° ~ ~ of ~-~g~oo~ d~sc~s~7~g 

Figure 3c: Bssed on eight re~!~aa! !!~tening sessions conducted between Nov-Dec 2012 in eight regions across North Carolina. 

~hese business leaders encouraged UNC to focus attention on sectors of critical and growing 
.... importance; to translaSe faculty research into new products, new processes, and new policies; 

aad~e pay particular a~ention to the state’s fastest growing economic sector--health care-- 
which #ects every #i$iZen’s and every business’ bottom line, and is the fastest-growing line 
item in the state budget. 
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STRATEGIES 

UNC can’t solve all of these challenges, but there are some areas where with targeted 
investment the University can make a meaningful difference. In a resource-limited environment, 
we recommend strategic investments in three major areas: 

1. Support game-changing research and scholarship that creates big ideas t0 solve big 
problems. 

2. Translate our discoveries and insights into action, policy and products 

3. Meet healthcare needs through innovative research, training a~d outreach 

A. Game-changing research and scholarship that solves the problems of North CaPolina 

-- and the world. ........... ...... 

UNC cannot be good at everything, but there are some areas whePe, working in partnership 
with each other and with businesses, the University ca~ ilmo#ethe needle," making new 
discoveries and helping to create new jobs and opportunities Investments must have a 
high probability of yielding game-chaagiBg results and return on investment. 

Drawing on conversations from those eight listening sessions across the state, recognizing 
the areas with potential for extramural ~unding, a~d building Qff of the strengths of UNC 
researchers, we recommend focused investment e£e# the nex~ ~ive years in seven sectors. 
They include five areas t[aditionally asseeiaSed wi~h scientific research-- 
pharmacoengineeriBg (a pa~i~#lar biotechnolog~ field), data sciences, advanced 
manufacturing, energy; and de~ense/milita~ as well as tourism and cultural development, 
a top employe~ ia each part of the state, and applied public policy, to help state and local 
governments effectively address the rapidly changing financial and economic environment. 
Our greatest opportunities re# game changing excellence come at the intersection of U NC’s 
research strehg~hs and the pd6dties o~ the pdVate sector, the economic development 

community, and regional and state government entities. 

.... ~harmacoengineering is ~he science behind the development of materials and 
technologieS ~o improve the delivery of therapeutic and diagnostic agents. Potential 
solutions to the wedd’s biggest challenges increasingly are hidden in the space between 
disciplines, and discovering the answers that will enable us to make breakthroughs must 

come through cross disciplinary and cross-institutional work. Building on the success of 
.... medicine and life science at UNC-Chapel Hill and engineering at NC State, and leveraging 

.... the success of ~he existing biomedical engineering joint program between those 

institutions, this p~oposed joint program focuses on both education and research and 
building #ollab0rations between UNC-Chapel Hill’s Schools of Medicine and Pharmacy 
and College of Arts and Sciences, and NC State’s Colleges of Engineering, Agriculture and 
Life Sciences, Science, and Veterinary Medicine. 

The pharmacoengineering effort will lead to new generations of drugs, drug delivery 
systems, and novel means to assess drug safety and efficacy through imaging and 
biosensing and will take over a critical role that the big pharmaceutical companies have 
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been shedding. Investments in these programs will yield a highly trained workforce for 
North Carolina’s pharmaceutical and biotechnology industries, as well as partnerships with 
the pharmaceutical industry that will yield significant economic benefits to the state. 

Data science: The volume of data available for making decisions has increased 
exponentially over the past ten years, creating a corresponding need to make sense of and 
take advantage of that vast data to inform decision-making in fields ranging from science to 
finance to retail. Nearly every sector of the U.S. economy is struggling wish growing data 
volumes, resulting in "big data" becoming an increasingly importaat ~esearch field. Big 
data has become so essential that every federal agency is now mandated t~ ha~e a "big 
data plan," and the President of the United States has launched a cross-agenCy ~ederal 

research program in data science. 

Big data is a big market, too. The data management and data analytics sector alone is 

worth over $100 billion and is growing at a rate of almest 10% per year (The Economist Feb 
25, 2010), and there are other big data markets (healSh care, financial, emergency 
management). UNC has strengths in big data that, if #ollecti~ely harnessed, can provide 
national leadership in this important sector. UNC-Chapel Hill has deep technical talent in 
data management and platform technologies; NC State has g[eat strengths in structured 
and unstructured data analysis, statisti¢si and computer science; UNC Charlotte is 

connected regionally with the financial secte~ in utilizing big data!and East Carolina is using 
big data to incorporate weather and climate infOfmatien into eme~gehcy management 

decisions. By strengthening the interactions amo#g ~hese p#eg~ams, local industry, and 
national needs, the state of North Carolina will be well-positi0Red to become the national 
leader in big data research .... 

Advanced manufacturing, o~AM, integrates information, automation, computation, 

software, sensing; networking;and new materials in the production of products. AM is 
applicable to a number of significant i~dustry sectors in North Carolina, including 
aerospace, aGto manufa#~u#iRg; fGmi~u#ei and textiles. AM practices lead to a high level of 
product qualityl ~omplian~e with industry:specific certification standards, and savings for 

business and consumers. Products and processes are often innovative, made from 
.... advanced materials a~d ¢omponents, and produced through technology-driven equipment 

.... and processes AM requires ~he use of cutting-edge technologies and materials and a 

highly skilled work~orce operating in lean and continuous improvement cultures. 

UNC offers a range ef research, teaching, and outreach in AM. These include: 
.... :, The Joint SChool of Nanoscience and Nanoengineering at NC A&T and UNC 

Greensbero housed at the Gateway University Research Park in Greensboro, 
.... prepa~ing students from a variety of disciplinary backgrounds to conduct basic and 

.... ad#aaCed research in nanoscience and nanoengineering in industrial, governmental, 
o~ academic settings; 

The Integrated Manufacturing Systems Engineering Institute at NC State, providing 
a manufacturing presence and program environment where faculty, graduate 
students and industry can engage cooperatively in multidisciplinary graduate 
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education, basic and applied research, and technology transfer in areas of common 
interest related to modern manufacturing systems technology. 

° The Triangle Materials Research Science and Engineering Center (MRSEC), with 
faculty and students from NC State, NC Central, UNC-Chapel Hill, and Duke 
University. The MRSEC focuses on soft-matter materials science thrQuqh generation 
of new fundamental insights and theoretical understanding, new design principles, 
and new applications and uses for colloidal and macromolecula[ materials and their 
higher order assemblies. 

° The Center for Rapid Product Realization at Western CaroliRa helping clients refine 
existing products, develop new ones, remove obstacles to product 
commercialization, and develop process improvements. Collaborating with the 

Small Business and Technology Development Center (SBTDC) and with the Cen~e~ 
for Entrepreneurship and Innovation in WCUIs Co ege of Business, the Rapid .... ..... 
Center assists individuals and companies whose combined successes will improve 
the economic strength of the state, the region NOd the Southeast. 

° The Center for Precision Metrology, an interdisciplinary association of UNCC faculty 
and student researchers, allied with industrial pawners in the research, 

development, and integration o~ p~ecision metrology as applied to manufacturing. 

Advanced manufacturing provides high quality jobs and is recognized by the White House 
for its importance to the economic well being of the Nation, The National Science and 

Technology Council in early 2012 laid ou~ a strategi# pla~ fo~ the nation to accelerate 
investment in advanced ~anufacturing te#hnology, expand the skilled workforce in 
advanced manufactudngi create and suppoA a 5etwork of public-private partnerships, 
optimize federal support for AM across multiple agencies, and increase U.S. public and 

private investmen~ in AM research and development (A National Strategic Plan for 
Advanced Manufacturing, February 2012, National Science and Technology Council). An 

integrated approach to AM ~esea##hi tea~hiog, and outreach across UNC would enable our 
faculty and students to be leaders 0R the ~ational scene. 

Energy touches the lives of every person every day. Critical activities ranging from 

.... ~a~sp~rta~ion ~ ope~a~ion ~f factories and offices to heating and cooling our homes hinge 
.... on our abilit£ to p[oduce and consume energy. Recognizing that most sources of easily 

accessible energy are limited a5d many are non-renewable, UNC must be at the forefront in 
making discoveries ~hat will fuel our state and the world in the future, and we have a robust 

.... foundation on whi0h to build. 

.... Fo~ example, NO S~ate’s (Future Renewable Electric Energy Distribution and Management) 

FREEDM Systems Engineering Research Center is leading the nation in developing a 
sma~g~id paradigm shift that will enable the U.S. to take advantage of advances in 
renewable e~ergy. UNC-Chapel Hill’s Center for Solar Fuels (with participating faculty from 

NCCU) focuses on capturing the power of sunlight to drive solar fuel reactions and help 
create a more sustainable energy future. NC A&T’s Center for Energy Research and 
Technology (CERT) serves as the epicenter for energy analysis, research, instruction and 
outreach skills in the Triad area. UNCC’s Energy Production and Infrastructure Center 
(EPIC) is supplying a highly trained technical workforce and making advancements in 
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technology for the global energy industry, while supporting the Carolinas’ multi-state 
economic and energy security. Appalachian State’s North Carolina Small Wind Initiative, a 
collaborative research and demonstration project, is providing advice and information 
about small wind technology, wind resource assessment, potential energy production, and 
the economics of wind energy. ........ 

Investment in a comprehensive effort to take full advantage of the wide a~ay ~f energy 
research, development, outreach, and training provided by these and ~$he# programs will 
surely yield scientific advances in the field and economic advances fo~ the state. 

Defense and military: North Carolina has a robust and growing military community, with 
the third-largest military population in the United States distributed among six miliSary 
installations, including Ft. Bragg and Camp Lejeune. North Carolina also is home to more 

than half of all U.S. Special Operations Forces, includiBg three of the five subordinate 
commands of the U.S. Special Operations Commandi ~he U.S. Army Special Operations 
Command (USASOC), U.S. Marines Corps Forces Special Operations Command 
(MARSOC), and Joint Special Operations Command (~SOC). .... 

UNC has established unique partnerships with these NO~h Carolina-based military entities, 

which have a range of science and teChnology needs. UNC!s strong relationships with 
these operational end users--and wi~h the U,S. Army Research Office (ARC), an important 
extramural basic research organizationlgcated in Research Triangle Park--offer a distinct 
advantage: face-to-face interactions wish military 6us~ome[s, combat developers, and 
program managers to better understand DOD research a~d deyelopment needs, programs, 

and processes. The most important factors in !!breaking the OOde" to BOB research are 
relationships, knowledge ~ ~equirementsi and understanding of funding pathways and 
opportunities. 

UNC has distinct talents and 6u~ting-edge technology that can benefit the military, 
particularly in a#eas such as biomedical and health sciences, engineering, and data 

science. TheUni~ersity~anle~e~agei~ss~ientific capacity and existing partnerships with 
the military commands! ARC, and local defense businesses to expand the level and 

dive[sity 0f UNC research in areas impacting defense and national security and bring more 
.... defense R&D revenue to the state. 

.... Culture and tourism: In 2011 visitors to North Carolina spent more than $18 billion, 

supporting more than 40,000 businesses, directly supporting 200,000 jobs, and providing 

$1.5 billion in state and local tax revenue (nccommerce.com/tourism). UNC institutions in 
.... all regions of the s~a~e can enhance this important facet of our state’s economy by 

.... ideBtifying new ways of documenting, describing, presenting, and displaying the state’s 
cal~u~al heritage a~d scenic beauty. Many research centers, such as Appalachian State’s 
Center ~o[ Mountain Winegrowing, contribute to sustaining and growing local economies 
through a~e~tion to cultural and natural assets. ECU’s Center for Sustainable Tourism 
offers solUtions for the tourism industry in North Carolina and beyond as it strives to 
balance economic vitality with environmental and socio-cultural stewardship. NCSU’s 
Tourism Extension initiative aims to help rural North Carolina communities develop vibrant, 
prosperous, and enduring tourism enterprises. 
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Applied Public Policy: Faced with ongoing funding challenges, state and local 
governments need new ways of thinking about how they deliver and organize a broad 
range of services. At the same time, government agencies have downsized their capacity 
for strategic thinking and long-range planning. UNC should create organized capacity to 
respond quickly to policymakers’ need for easily understandable and objectiye public 
policy options by conducting, facilitating, and supporting high-quality, thorough, 
responsive, neutral, and timely research related to important policy issues facing North 
Carolina. Through a new Center for Applied Public Policy, faculty expels d[awn from 

multiple universities and multiple disciplines will work on important ~egional a~d statewide 
issues, including conducting research in partnership with or on behalf of nonprofit and 
public sector organizations. ........ 

Action Steps ..... 

1. Form seven consortia in areas of excellence and develop plans to recruit and 

retain talent 

In each of these priority research areas, UNC should fo[m consortia, modeled on the 
existing UNC Defense Applications Group (bAG, see box below), to identify 
opportunities, focus staff and expertise around promising a[eas, identify gaps in faculty 

and staff expertise, and develop hiring plans tO propel UNC institutions to national 
prominence in these areas. UNC’s overall effo~s must be closely connected to the 
state’s overall economic development goals and p~io~itiesi ~hrough such consortia and 
other initiatives, UNC should coordinate campus effo~s to ~onnect research and 
student training to regional and statewide economies, and it should ensure that eve~ 
campus has an e#o~omic development s~ategy that is responsive to regional and state 
needs. UNC General Administration and #ampus economic development staff will work 
with state and Pegional leaders to develop an actionable five-year economic 
developmeSt plan that connects UNC res6urces and capacities to regional and state 

entities. .... ................. .... 
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2. Hire critical rainmaker faculty 

UNC’s growth in areas of excellence will hinge on its ability to attract and retain faculty 
recognized nationally and globally for their excellence in our priority areas. While our 

campuses must continue to recruit and develop junior and mid:£aree~ ~aculty in 
targeted areas of excellence, so-called "rainmaker" faculty also bring with them external 
research funding and the ability to garner more, as well as the ability to att~a#t other top 
talented researchers to join in their labs or research areas Over the next five yea[s, 

UNC should hire 24 such faculty members in priority a~eas to help "move the needle!i 
on research. To ensure continued excellence in these key areas of focus, funding is also 
needed to retain top faculty and to provide professional development for faculty and 
staff. 

3. Develop new laboratory and research space 

New faculty in areas of research excellence and rainmake~ faculty require laboratory 
and office space to conduct thei~ work ~hese needs should be met through a 
combination of leased space and new ~ons~uC~ioa, 

4. Purchase strategic, shared research equipment ....... 

As the UNC teams wo~kieg in areas of excellence develop strategies and ideas, they 
will also identi~ high:end equipment and ~echnologies that will be of service to multiple 
campuses. A competitive equipment fund overseen by UNC General Administration, 
should be Created to enable faculty in co,scAla to recommend and acquire shared 
equipme8t that can assis~ in ped0[ming wo~ld,class research. 

5. Connect campusesth~oughout ...................... the ............................................ world 

.... I~ a globally co~ected world, game-changing researchers and innovative faculty and 
.... stGdeR~s must be aware of and linked with regions critical to the state’s economic and 

.... .... strategic fuiu~e, UNC should therefore build international beachheads in key areas, 
.... .... deepening s~udent, faculty, staff, and institutional connections to innovators and 

colleagues in Ohina, India, Brazil, Mexico and Africa. These connections will help 

prepare students to succeed in the global economy and connect our institutions to key 
colleagues and resources important to future discovery and development. UNC should 

.... coordinate support for expansion in these key countries and provide support to 
.... fa#ilitate the spread of innovative campus-based programs to other UNC campuses. 

6. Expand Professional Science Master’s degree programs 

UNC campuses have been working with industry groups to create Professional Science 
Master’s degree programs, which equip graduate students with industry-specific skills 
in key areas related to science technology, engineering and math (STEM). UNC General 
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Administration should move to coordinate future growth in this key area, consistent with 
measurable success. 

7. Recruit highly-entrepreneurial graduate students and post docs 

Since the future will be fueled by a need for continuous innovation, North Carolina must 
identify and grow a cadre of highly entrepreneurial students. UNC should provide 
significant support for 60 President’s Graduate Fellows, who would ~eeeive two years of 
support to attend UNC campuses and pursue their interests, and fa~en Pres dent’s 
Postdoctoral Fellows, who would receive one year of support to further develop 

promising ideas or technologies. These ideas will help us to both recruit and ~etain top 
students and help them begin the process of turning ideas into reality. 

8. Graduate "job-ready" students 

Responding to employer demands for graduates With more applied experiences, UNC 

should form a partnership with businesses access She state ~o support growth in 
experiential learning opportunities for students (in~emshipsi ~oops, student teaching, 
clinical experiences, service learning, collaborative #esea#Ch)prior to their graduation 

and incent development of increased campus-based e~pe~iential learning opportunities. 
The system should also create a s~atewide portal for industry~sponsored internships 
and co-ops and better integrate ca~ee~ ~u~seli~g and academi~ advising. 

9. Grow the number of superstar S~EM students 

Students at the North Carolina SchoOl o~ S~ie~ce and Mathematics, who represent the 
best and brightest frem e#e~ county in NeRh Carolina, receive an excellent education 
to help them m~imize thei~ ~alents. They graduate with many options. To expand 
service by ~he school and to increase the number of NCSSM students who enroll at 

UNC institutions following graduation, NCSSM should increase its residential capacity 
by 70 students. Comple~ion o~ a new dormitory is essential to this proposed expansion. 

B. ConveAdiscovery into innovation 

.... G~eat minds ca~ work o~ g~eat problems to develop great ideas with great potential. But as 

.... Thomas EdisCR no~ed, "Vision without execution is hallucination." It is in translating those 

................ ideas into action ~hat change happens. Theory becomes policy; technologies become 
products. Ideas a~d discoveries need real, tangible support to bring them to fruition. 

.... Tangible support can come via acquisition of specialized tools and equipment to carry out 

.... eut!ing-edge research, technology to connect researchers with colleagues, and new 
funding sourc~i both inside and external to the university. We need these new tools and 

resources !o ~a~slate ideas into action. 

Since a pUblic-private task force jointly convened by UNC and IBM issued its paper 
"Innovate, Collaborate, Accelerate’q2 in 2009, UNC campuses have taken a number of 

~2 See report at https://www.northcarolina,edu/research/initiatives/tech transfer/Innovate-Collaborate- 

Accelerate, pdf 
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steps to improve their ability to move discoveries, ideas, and technologies from the lab or 
academic journals into the marketplace. But there is more work to be done if we are to 
most effectively respond to the needs of the state. 

Action Steps 

1. Establish Collaboration Seed Fund 

UNC should establish a fund to support multi-campus collaborative projects with high 
potential for securing external funding from federal or industry sources: ~his type of 
seed funding will support such projects early in the scientific life cycle, enabling them to 
collect preliminary data, form strategic partnerships, hos~ workshops/conferenCes, and/ 
or craft winning grant proposals. ........ .... 

U NC institutions have widely varying capacity to assess, pro~eet, develop, and 
commercialize intellectual property. UNC should establish aRd support a "scout team" 
and core support staff that any campus could utilize fo~ market assessment, legal 
assistance, new venture services, and other operational support for commercialization. 

3. Move forward promising early stage ideas through proof~of~concept fund 

Promising ideas and technologies often struggle to find ~he support they need to 

determine whether they can be developed f[om ~oncept ~o ~eality. UNC should provide 
competitive funding ~o assist campuses in moving promising technologies and 

strategies from theory into reality by facilitating proof-of-concept work. 

4. Advance ideas ready for commercialization through investment 

Translating a developed idea ~ Se#ha#lggy iSto a product with commercial impact 
requires additional investmeRL UNC shoBId provide funding for promising ideas with 
potential commercial impact,     patenting costs ................... including and matching funds for UNC- 
generated Small Business Innovation Research and Small Business Technology 

.... Trahsfe~ (SBI R/S~R) ~O m p a n ies. 

5. Increase effectiveness of REACH-NC as a portal to our campuses 

REACH NC is a systemwide portal that improves the effectiveness of all partners by 
connecting agencies, business, and industry to UNC faculty and capabilities; 

.... connecting uBi#ersity experts to one another; and providing a clear window into the 
.... collective capabilities of the University. U NC should expand and support the capacities 

Bad serviaes of REACH NC to network researchers from across departments and 
institetions to industry partners and more diverse governmental funding agencies. 

C. Help meet the growing healthcare needs of the state through innovative research, 

training, and outreach 
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Preparing for the future of health care in North Carolina requires a comprehensive strategy 
for educating a variety of health care workers to navigate health care delivery for the next 
generation. 

Chronic disease is a growing burden. North Carolina ranks 32nd nationally in oyerall health 
outcomes, 36th in diabetes and smoking, and 30th in obesity rates (1). In 2008i ~he leading 
causes of death in North Carolina were heart disease, cancer, chronic Iowe~ ~espiratory 

disease, and stroke (2). 

The rise in chronic disease and the implementation of new models a~ ~are ha~e highlighted 

the need for an adequate supply, distribution, and skill set among health professionals in 
North Carolina. ........ 

Health trends providing context for the future include: ...... 

An estimated 30% increase in the population oye~ age 65, requiring increased medical ..... 
care for longer periods. Approximately 13% of North Carolina residents were beyond the 
age of 65 in 2011, and that number will almost doubleto 26%by 2021. 

The population of North Carolina increased 18% between 2000 and 2010, double the 
national rate. The state’s population iS expected to grow f[omg.7 million in 2011 to 13.7 
million by 2030. ........ 

One-third of all physicians currently in the U:S: are expected to retire by 2020. There will 

be a national physician shortage of mere than 60i000 doctors by 2015, according to the 
American Association of Medical College~. ............. 

Between 1990 and 2009i the number of nu#se practitioners in North Carolina increased 
by 357%, and the nember of physician assistants increased by 202%. Over the same 
period, the useof physicians increased by only 32%. 

Shortages a~ behavioral health professionals ape particularly acute in North Carolina. The 
North CarCli~a Institute of MediCine ~epo~s there are 17 counties without a psychiatrist, 
24 counties without a ps#chologist, and73 counties with fewer than one psychiatrist per 

~ 0~000 resident~ (3) 

UNC has an opportunityi ~hrough its health education and health delivery entities, to play a 

.... critical role in helping North Ca[olina to respond to these challenges. North Carolina has a 

................ tremendous oppo~unity to t~a~sform the health care system and bring about changes that 

are needed to provide seamless, quality, team-based patient care. 
.... ~here are significant deficiencies in the way care is currently delivered, including a lack of 

coo#dination, variations in quality, and an inability to integrate team-based approaches--all 
of whi#h impa¢t the quality of care and significantly inflate costs. This is especially true in 
caring fo~ individuals and populations living with chronic illness and with multiple illnesses, 
including Older adults, the uninsured, and Medicaid-dependent populations. Those with 
multiple illnesses (e.g., Medicare beneficiaries) are also using multiple medications and 
account for 60% of all potentially preventable hospitalizations. The financial strains on 
Medicare and Medicaid are enormous (4, 5). 
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Accountable Care Organizations (ACOs) and Patient-Centered Medical Homes (PCMH) are 
among the most promising approaches for delivering higher-quality, more cost-effective 
care. ACOs are healthcare organizations centered around coordinated care and 
characterized by a payment model that seeks to tie provider and practice reimbursements 
to quality metrics and reductions in the total cost of care for a population of patients. The 
coordination of care within and across these systems is absolutely essentiali .... 

Community Care of North Carolina has been a primary vehicle for deyelopiag these new 
approaches to coordinated care for chronically ill Medicaid and Medicare re#ipients. Teams 
of primary care physicians, pharmacists, nurses, physician assistants, and 0ther health care 

workers have approached the care of these patients in a coordinated fashion by proyiding a 
medical home. Patients in need of care have better health at a lower expense be¢ause 
care is delivered not at the emergency room but in a medical office located in the patien~is 
own community. It was estimated that CCNC saved the state of North Carolina nearly $1 
billion over four years, while Medicaid was projected to spend almost $13 billion in federal 
and state funds in 2012. It is critical that new app~oa#hes to delivering higher-quality care 

are identified and implemented to address unmet patien! ca[e needs (6, 7). 

Experiences in other states have shown that primary care delivered as part of a well- 
organized system can lead to hospitalization �ost savings of as much as 7% (8). Without 
the appropriate practitioners capable o~ p~o~iding medical carol however, the savings 
anticipated in health care redesign will not be aehie#ed ......... 

The recommendations included in this plan build upon les~O~s from research and 
development of prima~ health care in North Ca¢olina and set the stage for improved health 
outcomes for all Noah Carolinians. 

Action Steps ..... 

1. Establish a health care mdesign task force 

The University o~ ;Noah Carolina should play a leading role in helping redesign the 
........ s~atels health ca~e delivery system and educating the next generation of health care 

.... professionals. 

To achieve thisi we recommend establishing a health care redesign task force, reaching 
across the entire system, With a charge of: 

Helping the state redesign health care delivery to address ongoing changes in the 
design, delivery, and funding of health care; 

.... i Evaluatiag the health status and care needs of North Carolina residents; 

¯ An!i#ipating the changing needs of health care professionals at all levels of health 
ca#e delivery; 

Matching those needs with the resources and capacities of educational programs 
across UNC, coordinating existing resources and identifying expansion opportunities; 
and 
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Collaborating with other agencies and resources, including government departments, 
community colleges, private universities, and other health care providers 

2. Expand AHEC to support community-based training of physicians, dentists, and 
other health professionals 

For 40 years, the Area Health Education Centers (AHEC) has delivered health care 
education in communities across the state. This recommendation pro#ides for 40 new 
physician residency slots, primarily in rural areas of the state, in p~imary care, general 
surgery, and psychiatry specialties--all specialties in short supply and ~i~i~al to the 
proper functioning of local health care delivery. The recommendation also provides 

AHEC with funds to recruit new community preceptors and part-time faculty to Slain 
and supervise the additional health care students who will be stepping into these novel 
roles in a refashioned health care delivery system. In addition, funds will be provided t0 
house ECU dental students in their placements a#~oss the state and to create a cehte~ .... 
focused on health care delivery innovation in ~u~al areas. 

a. New residencies: This plan calls for funding 40 oew physician residencies at the 
level of $100,000 per position, with the remaining cost ~equired as a match by the 

teaching hospital. This recommendation was included in the 2008 UNC Plan for 

Medical Education approved by the UNC Board of GoVernors. AHEC conducted 
extensive research on its pas~ e~pe#ience and demonstPated that students trained in 
local communities are most likely to remai~ in p~actice in the state, often in the 

o same community where they were ~rained! In 2013 ; 63~ of AHEC physician 
residents remained in North Carolina to practice medi~ihe. The average economic 

impact of one ~amily physician is $904696 (9, 10). 

b. Additional cornmunity~based training; The plan recommends making additional 
funding available for AHEC to expand its community education opportunities. 
AHECs ~ill work in pa~nership with community institutions such as community 
health ~enters, hospitals health departments, and other agencies to develop 
innovative cgmmunit~:baSed tPaiRing sites. In these community and rural teaching 
sites, students will be exposed to high-quality health care delivery and to preceptors 
and mentors who are prepared and motivated to teach. 

For the health system 0f the future, where there is likely to be even greater emphasis 
on highe[ quality and reduced costs, it is clear that health professionals must be 
trained differently. Health care will be delivered in a community setting by inter- 
professional teams of providers. There will be new types of health professionals 
needed, in#luding those working in information technology, community outreach, 
case management, and other skilled areas that are not part of the traditional health 

¢. Dental housing: AHEC made a commitment to house the students from the new 
School of Dental Medicine at ECU during fourth-year rotations at community 
learning centers across the state, beginning in 2014. AHEC already provides 
housing in some 50 sites around the state, but does not have housing available in 
the sites where the ECU learning centers will be located. Initial sites are in Ahoskie, 
Elizabeth City, and Sylva, but there will be a total often centers by 2014. AHEC will 
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add a housing unit for 4-6 students at these ten sites across the state. This 
investment will also add housing capacity for additional students from UNC 
campuses and other schools while they participate in off-campus clinical training 
across North Carolina. 

d. Center for Rural Health Innovations: There is a critical need to better Understand 
and address persistent health disparities in rural North Carolina. AHEC will create 
the Center for Rural Health Innovations, designed to prepare students to work in a 
broad array of health fields in rural North Carolina, with a parti~Ula~ focus on 
northeastern North Carolina and providing inter-professional ~ommuni~:based 
teaching sites for students. ........ .... 

3, Pharmacy Oractice and educating and training the ne~ generation of pharmacists 

U NC-Chapel Hill, through the Eshelman School of Pharmacy, is strategically positi0~ed 
to work collaboratively in both redefining the pra#tice of pharmacy in North Carolina 
and the education of health care professionals ~hese efforts will improve the quality of 
patient care for the citizens of North Carolina and position students, as integral 

members of the health care team, to help develop significant reforms of the health care 
system. 
The appropriate use of medications and a ££mprehensive; cao[dinated approach to 
managing drug therapy is critical ~o ensuring high quality care:This remains one of the 
greatest unmet needs in the deliver~/af care aRd one that we simply cannot continue to 
ignore. This issue not only exists in North Carolina’s MediCaid population, but also in 
chronically ill, medically complex older adults and the uninsured. Among the most 
widely cited studies is an economic aSalysis conducted in 1997 in which the authors 
concluded that delivering pharmaceutical 6are (also known as medication management) 

could save o~e~ $105 billion annually if universally available (11). 

a. Expand ~he clinical precepto~ base to support early student immersion in the patient 
care eRvironment aSd i~SPease the time devoted to immersion in patient care. 

b. Add 20 new pharmacy residency positions to increase the workforce contributing to 
~he delivery of di#ect, patient care services. 

c. RecrUit leadership and expand core teaching faculty and teaching assistants to 
support curricular t~ans~ormation efforts and expand the number of faculty 

specifically devoted to the School’s educational mission. Recruit a tenure-track 
faculty member to lead the planned Center of Excellence in Pharmacy Practice 

4. Practice (DNP) Programs in UNC 

As health care provision becomes more complex and fast-paced, the nursing 
profession is recognizing the need for more and more advanced education for 
providers, including nurse practitioners, clinical nurse specialists, certified registered 
nurse anesthetists and certified nurse midwives. As with pharmacy, physical therapy, 
psychology, medicine and audiology, nursing is adopting a practice-focused doctorate 
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From: 

Sent: 

To: 

Subject: 

Hertel, Amy Locklear <Amy Hertel@unc.edu> 

Wednesday, 8:29 AM 

Maria DeGuzmas~ ~earthlink.net>; Stroman, Detx~rah L <dstro@unc.edu-> 

RE: Martin [,uther King Jr. Week 

A I 

From: Maria DeGuzman [mailto:mdeguzman@earthlink.net] 
Sent: Tuesday, January 08, 2013 10:41 PM 

To: Stroman, Deborah L 
C¢: Hertel, Amy Locklear 
Subject: Re: Martin Luther King Jr, Week 

Will do (staying in prayer, that is). This place is going to need a lot of it. Call if yon wish to talk. Cheers. M 

On Jm~ 8, 2013, at 10:06 PM, Stromm~, Deborah L wrote: 

Hi Friends. I am sorry but I have to vent to someonm.. 

See ate:ached not~:_~. Now, here’s the gentlernan we h~red to guMe and d~rect our students and ~acu~ty. (And this sknple task requkes a note to me for assis~:ance?~) 

Mercy. Stay in prayer for 

Have a super Wednesday1 

d 

Do Good, 

Deborah L. Str~man, P~LD. CLU 

<h~geOOI.jpg> 

"Nothing in the world is more dangerous than a sincere ignorance and conscientious stupidity," 

From: Barker, Marco J 
Sent: Tuesday, January 08, 2013 4:30 PM 
To: Campus Y FMALs 
Cc: Stroman, Deborah L 
Subject: RE: Martin Luther King Jr. Week 

I think I forgot to include Dr. Stroman’s email. 

Marco 

Marco J. Barker, Ph.D. 
Sr. Director for Education. Operations. and Initiatives 

Uni’,:~siW o[ North ~;a~oiip, a a’~ Ci’,,.,’p~:i 

South Building, Campus Box 9125 

Cameron Avenue 
Chapel Hill, NO 27599-92_25 

._b__a__r_}_<__e__r__@___u___n__c_ = _e__d__ y. (e m a i I) 
92_9-962-6962 (phone) 

92_9-962-5063 (fax) 

DIVERS}TY MATTERS Iwww unc edu/diversity 

"Nothing in the world is more dangerous than a sincere ignorance and conscientious stupidity," 

From: Barker, Marco J 
Sent; Tuesday, January 08, 2013 9:58 PM 
To: Stroman, Deborah L 
Subject: RE: Martin Luther King Jr. Week 

Hi Deb. 

I think Campus Y wanted te send the request and was askin8 me the best approach In short time here the only person I knew over there was 

Martina, to see if there was a first poinL of contact f:o~ the coaches (e g., admin assistant or corrm]ur~ications person). Howevel, ~L sounds like that they 

c~n be conLact directb_/ Do you recommend the students emaH o~ it be done by an ~dminisu"aLo~9 i am not sure wtso serves ~s Campus Ts advisor but 

I told them ~ would help where I could 

Maroo 

Marco ; Barker, PhD.. Senior Direo{or 
Dive ~si ty a nd M u I[icuitu re I Afro irs 

University el’ North Ca rolina at Chapel Hill 

F~m~ Stroman, Deborah L 
Sent~ Tuesday, January 08, 20~3 9:50 PN 
To~ Barker, Marco 3; Campus Y FN~Ls 
Subje¢tl RE: NaRin Luther King Jr, Week 
HI Dr, Barker, Happv New Year[ t ]mow each gendeman personally. Did y.au n.at receive arty cornmunicath:m from thek office regardk~g Voter formal request? 

Dr. Stroman 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 

g’n,q~N~, gkplor~, E’mpower. 

9119,843,0336 

<knsgeOOI.jpg> 



From: Barker, Marco J 
Sent: Tuesday, January 08, 2013 2:51 PM 
To: Campus Y FMALs 
Subject: RE: Martin Luther King Jr, Week 

Hello 
I have reached out to a colleague in Athletics to see what may be the best way to connect with Coaches Fedora or Cunningham. Possibly start with 
an administrative assistant contact for both of them or try an associate director or assistant coach that may work with them. Additionally, I have cc’d 
Dr. Deborah Stroman who works closely with Athletics (I think I may have referenced her in regards to Exercise and Sports Science) and who may 
know another resource for reaching the coaches in an effort to have them involved with Herman Boone. I will keep you posted as I hear more so I 
may be the most supportive. 
--Dr. Barker 

Marco J. Barker, Ph.D. 
St. Director for Education, Operations, and Initiatives 

South Building, Campus Box 9225 

Cameron Avenue 

Chape~ Hill, NC 27599-9225 

barker@unc.edu (email) 
929-962-6962 (phone) 

929-962-5063 (fax) 

D~VE RS [’[Y MA"[’[’~}~ RS ~ www u n c e d u/dive rsity 

From: Campus Y FMALs [£_a____m_D__u___s_y_:_f___r[_)_a__[_s_~@g__m___a__~_l_=_c___o_[_r_~ 
Sent; Saturday, January 05, 2013 2:49 PM 

To: Barker, Marco J 
Subject: Re: Martin Luther King Jr. Week 

Hi Dr. Barker, 

Hapw New Years! We hope that you have had a wonderful winter break. 
Thank you so much for your support thus far and your feedback has really helped us shape the event thus far. Specifically, right now, we are t~ing to finalize our 

moderator to be on stage with Coach Herman Boone. Our first choices are Coach Fedora, or Bubba Cunningham, but we are open to others. Do you know how we 

could possibly reach them and tell them abx~ ut our event? 

Thanks, 



EXSS 396 

Proposal / Permission Form 

Date of Application: 1/5/13 

Semester Requested: Spring 2013 

Credit Hours Requested: [] 1 Credit 

Student’s Name (please print): 

Local Address: 

Email: @live.unc.edu 

Telephone: 

Year in School: 2013 (senior) 

Current GPA: Major: 3.6 Overall 3.6 

[] 2 Credits [] 3 Credits 

a PID: 

Major(s): Exercise and Sport Science, Sport Administration 

Previous EXSS Courses Taken / Grade in EXSS classes: 

Course: Grade: 

Exss A 

Exss A 

Exss A 

Exss A 

Exss A 

COURSE CONTENT: Please describe the course requirements (or attach a syllabus containing ALL 

these required elements). This is considered a contract between the instructor (advisor/sponsor) and the 
student. Deviations from this contract should be updated and documented to the extent possible by the 

instructor and student. 

a) Hours per week: 9 hours per week for a 3 credit hour class 

b) Meeting requirements: Individual hi-weekly meetings with Dr. Stroman 

Reading assignments (and due dates, if relevant): 

1. SportsBusiness Journal (weekly reading for supplemental education about the sport industw) 

2. Social Media research (including Social Media Research Foundation, Blue Ocean iMarket 

Intelligence, MarketingProfs, and peer-reviewed articles) 

d) Written assignments (page requirements/limits and due dates, if relevant): 

1. Weekly JournaliBlog (Sakai) - Reflections on weekly readings and research analysis. Min. 400 words. 
Due: Thursdays by 8:00 p.m. Final entry: April 5, 2013 

2. Research Paper- Content Analysis of Social Media Medium (Twitter) for Selected Men’s Basketball 
Players at a NCAA Division I Institution. Format: Abstract, Introduction, Literature Review (Social 
Media and Content Analysis), Materials, Methodology, Results, Conclusion, [Statistical Figures and 
Graphsl). 



EXSS 396 

Proposal / Permission Form 

Minimum of 15 pages (APA format) 

o Due: Friday, April 12 12:00 p.m. (Sakai) 

f) Assessment (e.g., % of course grade based on each requirement) including final examination (or 

alternate format: 

Journal - 15 % 

Research Paper and Oral Presentation (Deck) - 60% 

Statistical/Lab Reports (3) - 20% 

Participation - 5% 

g) Other information: 

Oral Presentation of Deck- Summary slides of course learning, best practices, recommendations for future 
research, etc. Due: April 26, 2013 

h) Work plan: 



EXSS 396 

Proposal / Permission Form 

I have read the responsibilities of the student and agree to undertake these responsibilities. 
Student Date 
Signature of Student: Date: 

I have read the responsibilities of the instructor and agree to undertake these responsibilities. 
Name of Instructor Date 
Signature of Faculty: Date: 

APPROVAL OF INDEPENDENT STUDY: 

This application for Independent Study has been reviewed. The proposal is: 
£ APPROVED AS IS 
£ REQUIRES MORE INFORMATION (details provided; revise proposal and remm to Dr. Salyer 
£ NOT APPROVED (rationale provided) 

Signature of Instructor of Record for EXSS 396 (Dr. Salyer): 

Date: 

Signature of EXSS Registrar (Ashley McCullen): 

Date Added: 

Signature of Chair (Dr. Guskiewicz) (if added after the end of the first week of the term): 

Date: 



From: 

Sent: 

To: 

Subject: 

~gmail.com> 

Friday, January 1 l, 2013 11:02 AM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Internship class lbr credit 

Dr. StrommL 

Three things I really want you To emphasis is my drive for learning, especially in the sport field, my mllingness to do any job, no matter how menial it may seem and no 

matter how dirb~ the job, and my charisma and effectiveness towards other people. 

Thanks’. 

On Jm~ 9, 2013, at 1:37 PM, "Stroman, Deborah L" <dstro@tmc.edu> wrote: 

Hi       How is your schedule tomorrow between :[0:00 and :1.:[:30 
Dr. Stroman 
Do Good, 
Deborah L, St-roman, Ph,D~ CLU 

919,f~43.0336 
<imageOOl.jpg> 

"NotNng ~n the world is more dangerous than a sincere ignorance and conscientious 

Sent~ Wednesday, Janua~ 09, 2013 l:16 PN 
To= Stroman, Deborah k 
Subje¢t~ Re: InternsNp class for credit 

Dr. Stm~nan, 
Thanl~ for geNng ~ck to me about ~e internship creNt. I wend love to men tNs week to finNize it. 

Also, I would like to ~ow if you wend write me a le~er ofrecommen&tion to ~e VCU m~ters of spo~s leadersNp program. I feel fl~at you would be a 

great resource to use, and I hope that you would do me tim honor. The only concern is fl~at I thought fl~at the deadline was Febrna~" 1, but instead t was 
moved up to Janua~ 15. I don’t have much time to spare, so I would love if you could still do it on sho~l notice. 

ThaWs. 

On Dec 18, 2012, at 3:08 PM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

Hi     L Yes, this outline is fine. We will review the course requirements in ,January. Thanks! 

~?t~j.:_~y t:he brei~k 

Dr. 5troma n 

Do Good, 

Deborah L, St-roman, Ph,D. CI,U 

91~ 9,843,0336 
<imageO01,]pS> 

(@gmail.com] 
Sent= Sunday, December ~6, 2012 5:33 PN 

To= Stroman, Deborah L 
Subject= Re: Internship class for credit 

Dr. Stroman, 

I taJked to nay athletic director mad he said he would love help in the office as an AD intern as well as coach, and he gave me a list of things I 
will help out with. 

Game Day Operations tbr Men/Women’s basketball games 

Booking OlfciaJs 

Booking buses and drivers 

Checldng grades and attendance of kids for eligibility purposes 

Coordinating volunteers to run concession stands and ticket takers 

Etc. 

Let me know if this will suffice as the administration credit on top of my coaching duties. I will come by on the first week of classes to get 

eveLything set up so I can get my paperwork going. 

Thanks, 



On Thu, Nov 29, 2012 at 8:26 PM,                    3@,gmail.com> wrote: 

Tuesday sounds good. What time are you ne~ : + ain Wl~.l~ open. 

Thanks, 

On Thu, Nov 29, 2012 at 3:58 PM, Stroman, Deborah L <dstro(~,unc.edu> wrote: 

Hi       I am ~o[ available tomorrow, How is your schedule on Tuesday? Please do not t:eel rushed, We have unti~ classes start ~n 

January to get this coordinated. ;) If you k~ow d~at ALL you will be dob~g (and want to do} ~s coadJ~g, then EXSS 327 ~s not open to you. 

Thanks~ 

Dr. Stroman 

Do {]ood. 
Deborah g. Stroman, Ph.D, CLU 

9:19.843.0336 

<image00:[,jpg> 

"~othin~ in the world b more dangerous than a sincere ~gnorance and conscientious stupidity." 

F~m: ~                       ’,@qma~Lcom] 
Sent: h nursday, ~ovemuer zu, zu~z 2:07 PN 

To: Stroman, Deborah L 

Subject: Re: Internship class for credit 

Dr. Stroman, 

Have you found a good time to meet this week’? 

On Mon, Nov 26, 2012 at 3:40 PM, 

Dr. Stroman, 

~2g Ln__gj !=_c___o__r__n_.> wrote: 

When is a good time for you? I am pretty’ flexible in the mornings. I would love to get this worked out this week so I can get it on the 

schedule. 

Thanks, 

On Morn Nov 26, 2012 at 2:12 PM, Stroman, Deborah L <j.~_t!f!@_uj!.c_: .e__d__~!> wrote: 
Hi     L ke[’s chat Coachit~g is not administration. We need to discuss your assigr~n~ents such that you are recebsing 
coordination!management work in tMs internsMp. 
Thanksl 
Regards, 
Deborah L. Stron?an, Ph.D. CLU 
9~9.84.3.0336 ............................. 

Twitter- 

"The journey i~ the reward. Chinese Proverb 

@gma~l.com] 
Sent: Honday, Nov£mber 26~ 2b12 11:43 AH 
To: Stroman, Deborah L 
Subject: Re: Internship class for credit 
Dr, Stroman, 

Is there a~ything else I need to do in order to get into the internship course?? 

Thanks, 

On Tue, Nov 20, 2012 at 1:56 AM 
Dr. Stroman, 

~gmail.com> wrote: 

My PID is 

I am interning as m                                                                                  ;. I l}el this coums an a 
great internship because I am hoping to be a graduate assistant next year at the Division 1 level a~d this is a great test to my committnent to 
basketball a~d to leazning the ropes of the coaching world. 

Thanks, 

On Mon, Nov 19, 2012 at 4:27 PM, Stroman, Deborah L <dstro@unc.edu> wrote: 
Hi ~    t, Where is your internsl’dp? What is your PID? 
Dr Stromm~ 



Do {i~ood. 
Deborah [,, St,:oman, Pb,D, CI,{J 

9:19.843.0336 

Sent: Sunday, NovemDer 18, 2012 9:32 PN 
To: Stroman, Deborah L 

Subject: Internship class for credit 

.......... Forwarded message .......... 

From: ........... ~gmail.com> 

Date: Sun, Nov 18, 2012 at 5:41 PM 
Subject: Iutemship class for credit 

To: ~_t__r~_~__r!_~4!i~.~_~_~__r!__c_:_e___@_ 

Dr. Stroman, 

I hope this email finds you well. I am interested in taking the internship in EXSS class in the spring, and wanted to see ifI could be enrolled in 

the class. I would love to meet with you and talk about my internship that I have and the details of the program. 

Thanks, 



From: 

Sent: 

To: 

Subject: 

Attach: 

@kenan- flagler.nnc.edu> 

Friday, Jannary 11, 2013 5:44 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Martin Luther King Jr. Week 

image001 .j pg 

Yeah I completely agree. Talk to you later tonight! 

Sent ti~om my iPhone 

Please excnse any typos 

On Jan 11, 2013, at 5:37 PM, "Stroman, Deborah L" <~t_._s_t£9.(_a~_t_~.ELc_: .e__d_._t_p wrote: 

A bit harsh.., especially since they don’t know 

I just found it to be an amazingly dumb request of a professor, 

Call nle after 9:00 tonight, ~ possible, Thanks~ 

Do Good, 

Deborah I,, S~roman, Ph,D. CI,U 

919,843.0336 

<image001 jpg> 

"NetNng ~n the world ~s more dangerous than a sinCere ignoranCe and ¢onsdentbus 

F~m~ Stroman, Deborah L 
Sent= FrMay, Janua~ ~l, 2013 5:35 PN 
To= ’Campus Y FNALs’ 

¢¢= Barker, Narco 3 
Subjeet~ RE: Na~in Luther K~ng Jr. Week 

As Carolina students(??), ~ m~ sure you have been taught the too~s to ~dent~fv and communicate w~th any empbvee ~t tNs 

university. Your note ~s qerg surprising. I am d~sappointed that ~ need to eqen wr~te tNs note and that you 

servant to aH students (and one who teaches students to be self-suffk:h~mt), ~ w[H take the time to "instruct’; you for future sH:uat[ons, Let me start 

with the fl:dlowing: 

<i--[if [snp~Lists]-->L <[--[en~-->The football office is prominent on ~:h~s campus. They have ernaHs, phone numbers, and Twitter 

accounts, What was your response from them after your h~t~a[ contact? 

<[--[if’.sup~lLisls]-->2. <[--[enN~-->The football off~ce has regular offh::e hours D~d you "walk" your inv[l:a~:~on to his office? What was the 

response? 

<i--[if [sup~ALisls]-->3. <[--[endifl-->The Go Heels athletics webMte {accessible for everyone in d~e wodd on the ~nternet} lists his phone 

number, D~d you ca[[ and what was the response? 

~t ~s not necessary for you to send me a response to these questions. ~ only hope they trigger your act[vity~ Profess~ona~ devebpment lesson: ~f you 

receive zero (or ~ess than satisfactory) response, only then ~s k appropriate to ask a faculty member or someone who may have a personal 

relath:mship w~th the Coach (or whomew~r) ~:o assist you. 

Although [:h~s note may "p~nch," it ~s valuable ~:o help yOLE be Successfu~ ~[1 the future and no~: one who ~s ~abeled as ~azy and incompetent, 

Let me know if you still need rny assistance] 

Dr. Stroman 

Do Good, 

Deborah ]_,, StrommL Ph.D~ C]_,U 

En,g~9’~. ,£xp~we, Empower, 

919.843.0336 

<irnage001.jpg> 

"NetNng in the world ~s more dangerous than a sincere ignorance and conscientious stupidiW," 

F~m~ Campus Y FNALs 
Sent= Friday, 3anua~ ll, 2013 5:04 PN 

To= Stroman, Deborah L 
¢¢= Barker, Narco 3 
$ubje¢t~ Re: Na~in Luther K~ng Jr. Week 

Hi Dr. Stromm~ 

We have not been able to roach Coach Fedora, or find any con~ct info for his o~ce. Would you be able to help us pass along the a~ched proposal to 

Coach Fedora? 

Tha~ you for your 6me, 

On Tue, Jan 8, 2013 at 9:49 PM, Stroman, Deborah L <dstro(/~unc.edu> wrote: 

Hi D,r, Barker. Happy New Year[ I know each gendeman personMJy, [Xd you not receive any communicatkx~ from theh office regardk~g your formal 

request? 

Dr. StrO~T~an 

Do Good, 

Deborah L, SErommL Ph.D~ CLU 

919.843.0336 
<irnageOO1,jpg> 



From-’ Barker, Marco J 
Sent-’ Tuesday, January 08, 2013 4:30 PM 
To,, Campus Y FMALs 
C:c-" Stroman, Deborah L 

Subject: RE: Martin Luther King Jr. Week 

I think I forgot to include Dr. Stroman’s email. 
Marco 

Marco J. Barker, Ph.D. 
Sr. Director for Education, Operations, and Initiatives 
D i \’ i~ ~ ,!; i ~ ~’ a n :i ~,.~ ~.: it i ~:: u i~ d :’:3 i ~:J:i a : r,¢ 

South Building, Campus Box 9~25 

Cameron Avenue 

Chapel Hill, NO 27599-9~25 

barker@unc.edu (email) 

919-962.-6962 (phone) 

9~9-962-5063 (fax) 

From-’ Barker, Marco J 
Sent: Tuesday, January 08, 2013 2:51 PM 
To,, Campus Y FMALs 
Subject-’ RE: Martin Luther King Jr. Week 

Hello 
I have reached out to a ~olleague in Athletics to see what may be the best way to connect with Coaches Fedora or Cunningham 

Possibly start with an administrative assistant contact for both of them or try an associate director or assistant coach that may work 
with them. Additionally, I have cc’d Dr. Deborah Stroman who works closely with Athletics (I think I may have referenced her in regards 
to Exercise and Sports Science) and who may know another resource for reaching the coaches in an effort to have them involved with 
Herman Boone. I will keep you posted as I hear more so I may be the most supportive. 
--Dr. Barker 

Marco J. Barker, Ph.D. 
Sr. Director for Education, Operations, and Initiatives 

i.iniver,~ =i:y ~:.~ No:"d~ Ca~c.qna ai (h:?pei 
South Building, Campus Box 9125 
Cameron Avenue 
Chapel Hill, NC 27599-9&25 
barker@unc.edu (email) 

~ #:# .6_" 2_: 6__9_. _6_ .2_ (phone) 
919-962-5063 (fax) 

DIVERSKY MA[I~RSIwww unc.edu/diversity 

From-’ Campus Y FMALs [_c_~_[#£_u___s_y:__f_r_D_a__Ls__@g__m__~_[[&_9_m__] 
Sent-’ Saturday, 3anuary 05, 2013 2:49 PM 
To,, Barker, Marco 3 
Subject-’ Re: Martin Luther King 3r. Week 

Hi Dr. Barker, 

Hapw New Years! We hope that you have had a wonderful winter break. 

Thank you so much for your support thus far and yonr feedback has really helped us shape the event thus far. Specifically, right now, we me trying to 

finalize our moderator to be on stage with Coach Herman Boone. Our first choices are Coach Fedora, or Bubba Curmingham, but we are open to others. 
Do you know how we could Possibly reach them and tell them about our event? 

Thanks, 

Bra~don Wong & A naa Thornton 

carnpt~s-¥mnc.edu 

campu s v. frnal s @gmaill.com 



From." 

Sent: 

To: 

Subject: 

Fisher. Annice E <fisherae@email.unc.edtP 

Tuesday, Janua~ 15, 2013 10:33 AM 

Patterson, Tony ---Tony Patterson@unc.edu-*; Seaton, Eleanor <eseaton@email.unc.edu-*; Stroman, Deborah L <dstro@unc.edu>; 

Kryder, Kate Elizabeth Ann <k~der@emaJl.unc.edu>; Dodson, Jermisha <jydodson@email.unc.edu>; Flinn-Johnson, Lauren 

<tlinnl@emml.unc.edu>; Pdeckenberg, Desirde ~desiree@email.unc.edu-~; Ham son, Alia~m C <acharris@email.unc.edu>; Demetriou, 

Cynthia <cynde~n@email.unc.edu>; Powell, Candice Shields Fleming <~andicef@emaJd.unc.edu>; Egbert, Rebecca A 

<regbert@admissions.unc.edu>; Mnrphey-Brown, Rachael A <rmnurphe@email.unc.edu>; Russell, Chloe <cjmssel@em~J&unc.edu>; 

Nelson, Ki~nberlee <kim.ndson@unc.edu>; Newsome, Antoinette --’acnewsom@email.unc.edu>; Young, Samm~tha Deon 

<samyoung@email.unc.edu:,; Hoove~; Shandol Christine <schoove@email.unc.edu>; Perez, Josmell-cjosmell@email.unc.edu>; Collins, 

Marcns L <collinsm@email.unc.edtc4 Clark, Fred M <fred clark@unc.edu:4 Woodard, Harold <harold woodard@unc.edu.; 

Ltmdy, Rae Nicole <mlundy@email.unc.edn> 

FW: CAPS SUPPORT GROUP: Women of Color 

Good Morning Ever},one, 
f hope ~:his email finds you weil! ~3el.:_~w is a no~:e from Rae Ltmdy ir~ ~:he Counseling office. She h~s (:feated a fruJch r~eeded support group for wo[T~e]~ of color ot~ the 
campus. ~f you Bnd [:emale sLudents of co,or Lhat Reed psycho~ogica~ supporL consider encouraging L~leR11o attend the Bupport group. Again, [[l~Rks for a~l you do 
to support our students[ 
Have a gre~t week~ 
Ann~ce Fisher, M~ E~ 
A~istant D~rector, Academic Colbboration & A~ment 
Housing and Residentia~ E~ucatien 
919-962-2929 (o) 
UNC Chapel ~il~ 
fishera ~_~ e ma ikuno~ed u 
"We have to improve life, not just for those who have 
the most skHIsand those who know how to manipulate 
the system. ~ut ~so for and with those who often have 
so much to give but never 9etthe opportunity 2’ 
Dorothy Height 

::N:: Description D~scription: D~;script~on: 
...... C:kUserskcras h aXA ppDatakLoca JkM icr 

F~m= Lundy, Rae Nicole 
Sent= Tuesday, Janua~ 15, 2013 9:37 AN 
To= W~lson, Ada K; Fisher, Annice E; Freeman, Lisa Nicole; Sims Evans, Charle~ 
Subject= CAPS SUPPORT GROUP: Women of Color 
Hello AII~ 
I’m reaching out in hopes that you will share information with students about a support group being offered at Counseling and Psychological Services 
{CAPS) for women of color. Please share the following information with students who you think may benefit from a therapy/support group of this nature: 
Sister Talk is a group for women of color who would like to discuss any relational, transitional change that is impacting their ability to successfully be the best they can be. The group 

will discuss such topics as relationships, self-care, work/life balance, academic success, managing stress, self-image, and other topics that the group feels would be pertinent to their 

personal success and achievement. Feel free to bring your lunch[ Facilitators: RaP Lundy, DeVeRa Holman Nash, Marl Diaz. 

Meets Wednesdays from 12:00 to 1:00 PM. 
Students can access additional information about the group at http:/icampushealth.unc.edu/capsigroup-therapy. 

My mission and personal philosophy center around advocacy for underrepresented groups, particularly those of racial!ethnic minority. I look forward to 

helping CAPS better serve our students in this way, and look forward to collaborating with your offices to meet this need in the future. 

Thank you for sharingl 

Kind regards 

Ra@ N. Lundy, Ph.D. 
Staff Psychologist 
Counseling and Psychological Services 

Campus Health Services 
CB# 7470 James A. Taylor Bldg. 

UNC-Chapel Hill 

Chapel Hill, NC 27599-7470 

Confidentiality Notice: This e-mail message, including any attachments, is for the sole use of intended recipient(s) and may contain confidential and privileged information, Any unauthorized review, use, disclosure 

or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original message. 



From." 

Sent: 

To: 

Subject: 

@gmail.com> 

Wednesday, Januau 16, 2013 3:59 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Internship class lbr credit 

Dr. StromalL 

I was just checking up on my letter of recommendation, ~eing if you were close to being done. 

Pleas~ let me know. Thanks! 

On Jan 11,2013, at 1:52 PM, "Stroman, Deborah I," <dstro(i~unc.edu> wrote: 

Received. Thanks! 

Do Good. 

Debor’ah L, Stronmr~, PkD. CLU 

g’n~]a,q~:~, Exp’,ore, g~mpowen 

9 I9,843~0336 

<:imageOOl.jpg> 

"Nothing ~ the world b more dangerous than a sincere ~g~oranee and eonsde~t~ous stup~diW,’~ 

Sent~ Friday, Janua~ 11, 2013 11:02 AN 

To~ Stroman, Deborah L 
Subje¢t= Re: InternsNp class for creNt 

Dr. StrommL 

Tl~ee tNngs I reaJly warn you To emph~is is my drive for lea~ng, esNcbJb" in the s~ rid& my willingness ~ do m~y job, no ma~er how ~nemN it may 

seem and no ma~er how dh~ tim job, and my cha~sma and e~cfiveness towa~ts other people. 

Tha@s’. 

On Jan 9, 2013, at 1:37 PM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

Hi , How is your schedule tomorrow between I0:00 and 1I:30 
Dr. 5troman 
Do Good. 
Deborah L, St-roman, Ph,D, CLU 
~n£mt¢~, .gxp]ore. ~mpow~r, 
9] 9,843,0336 
<imageOOl,~pg> 

"Nothing i~ the world b more dangerous than a sincere ~g#orance and consde#tious stupidity," 

@~maikcom! 
Sent= Wednesday, ~anua~ 09, 20~3 2:~6 PM 
To= Stroman, Deborah L 
S~bject= Re: Internship class for credit 
Dr. Stroman, 
ThaNes tbr geRing ~ck to ,ne about fl~e intemsNp credit. I would love ~ ,neet tNs week to finaJize it. 

Aim, I would like to ~ow if you would write me a leRer ofrecommen&tion to the VCU masters of spogs leaderslfip program. I feel that 

you would be a groat msoume to use, m~d I hope that you would do me the honor. The only concern is that I thought fl~at the deadline was 

FebmaD’ 1, but instead t was moved up to Janua~ 15. I don’t have much time to spaxe, so I would love if you could still do it on sho~ 

Rotice. 

ThaWs, 

On Dec 18, 2012, at 3:08 PM, Stroman, Deborah L dst~o,7~unc.edu wrote: 

Hi Yes, this outline is fine. We will review the course requirements in January. Thanks! 

Enio¥ the break. 

Dr. Stroma n 

Do <hmd. 

Deborah L, Stronmn, t B,D, CLU 

9319.843.0336 

<knageOOI,jpg> 

"NotNng ~n the world is more dangerous than a sincere ignorance and consdenfious stupidiW." 

From:                         ~gma com] 
Sent: Sunday, December 26, 2022 5:33 PM 

To: Stroman, Deborah L 
Subject: Re: ~nternship class for credit 

Dr. Stroman, 



I talked to my athletic director and he mid he would love help in the office as an AD intern as well as coach, and he gave me a 

list of things I roll help out with. 

Game Day Operations tbr Men/Women’s basketball gmnes 

Booking Officials 

Booking buses and drivers 

Checking grades and attendance of kids for eligibili .ty purposes 

Coordinating volunteers to mn concession stands and ticket takers 

Etc. 

Let me know if this roll suffice as the adminislration credit on top of my coaching duties. I roll come by on the first week of 

classes to get everyd~ing set up so I can get my paperwork going. 

Thanks, 

On Thu, Nov 29, 2012 at 8:26 PM,                     ;~g__n_)__@_:__cs_?~!> wrote: 
Tuesday sounds good. What time are you fre~? I mn wide open. 

Thanks, 

On Thu, Nov 29, 2012 at 3:58 PM, Stroman, Deborah L <.d_~_t._r_~?2(~i__t_Ln_9_:.e__d_._u_> wrote: 
Hi      . I am not a~’ailable tomorrow. How is Voter schedule on Tuesday? Please do not feel rushed. We have until 
start h3 January to get this coordinated. ;) If you know that ALL you will be doing (and want to do} is coaching, then EXSS :327 

is not o~e~l to VOL~ 

Thanks~ 
D~. Stroman 
Do Good, 
Dcborat~ L, Stroman, P~,D~ CLU 

919.843.0336 
<~mage001.jpg> 

From’, ..................... 
Sent~ ~ursday~ No~ember 29, 2012 2:07 PN 
To~ Stroman, Deborah L 

Subject: Re: Internship class for credit 

Dr. Stroman, 

Have you found a good titne to meet this week? 

On Mon, Nov 26, 2012 at 3:40 PM, 

Dr. Stroman, 

~gmail.com> wrote: 

When is a good time tbr you? I am pretty flexible in the mornings. I would love to get this worked out this week ~ I can get it 

on the schedule. 

’][’hanks, 

On Mon, Nov 26, 2012 at 2:12 PM, Stroman, Deborah L <dstro(a)unc~edu> wrote: 
Hi      , Let’s chat, Coaching is not administra[:ion, We need [:o d~;c~ss your a~;signmenl:~; s~ch [:hat yot~ are receiving 
coordh~sdonimanagement work ~n this ~nternship. 
Thanks~ 
Regards, 
Deborah L Stroman, Ph.D. CLU 
919.843.0336 
3"wi[:[er .- @drstronlan 

"The ~eur~ey is ~he reword, Chinese Proverb 
tt 

From 
Sent~ Nonday, Nov£mber 26, 2012 11:43 AN 
To= Stroman, Deborah L 
Subje~t~ Re: Internship class for credit 
Dr. Stmman, 

Is there an~J~ing else I need to do in order to get into the internship course?? 



Thanks, 

On Tue, Nov 20, 2012 at 1:56 AM, 

Dr. Stroman, 

~gmail.com> wrote: 

My PID is 

I am interning as an assistant basketball coach at Chapel Hill High School for the JV and Varsib’ basketball teams. I feel this 

coums an a groat internship because I am hoping to be a graduate assistant next year at the Division 1 level and this is a great 

test to my commitment to basketball and to learning the ropes of the coaching world. 

Thanks, 

On Mon, Nov 19, 2012 at 4:27 PM, Stroman, Deborah L <dstro(r-auuc.edu> wrote: 

Ni  Where is your i~emship ? What is your 

Dr. Stroman 

Do Good. 

Deborah L. Stroman, Ph,D. CLU 

g’n,qa,q~ Explor~, g’mpower, 

919.84.3.0336 
<imageOOLjpg> 

From’, 
Sent: Sunday, November 18, 2012 9:32 PN 

To: Stroman, Deborah L 

Subject: Internship class for credit 

.......... Forwarded message .......... 
From: ;@gmail~com> 
Date: Sun, Nov 18, 2012 at 5:41 PM 
Subject: Internship class for credit 
To: stroman@unc,edu 

Dr. Stroman, 

I hope this email finds you well. I an~ interested in taMug the internship iu EXSS class in the spring, and wanted to see ifI could 

be enrolled in the class. I would love to meet ruth you and talk about ,ny internship that I have and the details of the program. 

Thanks, 



From: 

Sent: 

To: 

Subject: 

Attach: 

~live.unc.edu> 

Thursday:                1:14 PM 

Stroman, Deborah L <dstro@unc.edu> 

Hi Dr. Stroman, 

I wanted to apologize for not being in touch. I have had some internet problems being away from Chapel Hill. I have 
attached to this email my resume, cover letter, and proof of my SBJ subscription. I wrote a blog for last week and I am 
writing one for this week too but because of the internet I could not post to sakai. I found a way to have internet now so 
I will post these to sakai. I hope that this will be ok and I wanted you to know that I am keeping up with the class. Let 
me know if there is anything else you need from me. 

Thank you, 



B C D A 

1 CBC Black History Month Read-In 2011 Schedule 
2 Friday, February 25, 2011 

3 6:00p.m. - 9:30p.m. 

4 

5 5:00-6:00 p.m. 

6 6:00-6:15 p.m. 

7 Opening Song - Harmonyx 

8 6:20 1 

9 6:24 2 

10 6:28 3 

11 6:32 4 

12 6:36 5 

13 6:40 6 Dance/Musical Performance 

14 6:50 7 

15 6:56 8 Kevn Guskiewicz 

16 7:00 9r 

17 7:04 10 Dance/Muscal Performance 

18 7:12 12 

19 7:16 13 

20 7:20 14 

21 7:24 15 

22 7:28 16DebbyStroman 

23 7:32 17 

24 7:42 18CookeNewsom 

25 7:46 19 

26 7:50 20 

27 7:54 21 

28 7:58 22 Sherry Salyer 

29 8:02 23 

30 8:06 24 Shandra Jones 

31 8:10 25 DeborahSouthall 

32 8:14 26. 

33 8:18 27, 

34 8:22 28Mart°naBallen 

35 8:34 31 

36 8:38 32 

37 8:52 34 Dance/Muscal Performance 

38 9:00 36F 

39 9:04 37RchardSouthall 

40 9:08 38 

41 9:12 39 

42 9:16 40ValereFoushee 

43 9:20 415bby Anderson 

44 9:24 43 

45 9:30 44 

46 

47 

48 

49 

5O 

Reflectons - 

Reception - Fellowship 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

E F G 

* Food is available throughout program 

Dean, Public Health 

Director, EXSS LFIT 

Director, Housing & Res Education 

Student 

Student Service Chair, NAACP 

Victory in Praise 

Director of Latina/o Studies 

Chair, EXSS 

Professor, Anthropology 

EROT poets 

Director, IAAR 

Interim Assoc. Provost, Diversity & MC Affairs 

20 Student 

21 Professor, Public Health 

22 Chair, CBC 

23 Guest "Amazing Grace" 

24 Director, Diversity & MC Affairs 

25 Student 

26 President, AWFP 

27 President, BSM 

28 Professor, EXSS 

29 Student 

30 Officer, CBC 

31 Professor, EXSS 

32 Student 

33 Professor, EXSS 

34 Sr. Assoc. Director, UNCAA 

35 Student 

36 Assoc. Director, Health Affairs 

37 EROT poets 

38 Student 

39 Professor, EXSS 

40 Student 

41 Professor, School of Law 

42 Alumnae, Commissioner, Orange County 

43 Director, Postdoctoral Affairs 

44 Student 

45 Ombudsman 

46 

47 

48 

49 

50 

H I J K 



1 

2 

3 

4 Camille Brooks 

5 I 

6 Nakenge& Miah Robertson 

7 Ann Penn 

8 Brenda Malone 

9 Barbara Rimer 

10 Taffye Clayton 

12 Maria DeGuzman 

13 Robert Nash 

A 

CBC Black History Month Read-In 2013 Readers/Performers 

Name 



1 

2 

3 Dept Name 

4 Equal Employment Opportunity Office 

5 Student 

6 Kenan-Flagler Business School 

7 Equal Employment Opportunity Office 

8 Office of Human Resources 

9 School of Public Health 

10 Diversity & Multicultural Affairs 

1~ Student 

12 English & Comp Literature 

13 Special Request & Special Guest (DaVetta’s son) 

C 

Name of Work/Author 

Black Girls Rock, lyanla Vanzant 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

D 

*Pronunciation Key for names needed 

Reading 

Reading 

Reading 

Reading 

Reading 

Reading 

Reading 

Reading 

Reading 

Reading 

Type of Performance 



EXERCISE AND SPORT SCIENCE 
2013 SPRING SEMESTER 

TELEPHONE 
962-1153 
843-2033 
843-6139(o); 216-2898(pager); 302-2578 
919-319-0575 
962-0018 
843-7324(o) 216-1884(pager) 
843-6045 
962-0233 
843-2021 
843-6784 
883-8480 
962-0959 
843-4767 
962-5172 
962-2986 
843-4769 
962-0534 
962-5175 
962-0334 
962-1013 
919-428-3670 
883-8483 
962-6214 
962-3301 
843-4768 
962-1633 
962-2577 
962-1144 
962-0240(o) 5(cell) 
843-4766 
962-7348 
962-2260 

(w cell) 

962-5744 
962-2022 
843-6157 
843-6157/843-5901/966-1398, 
962-2573 
962-5171 
962-6946 
962-7543 
962-5173 
843-5117 
962-1110 
962-2779 
962-5174 
843-4799 
201-2611/962-7877 
843-4632 
962-0297 
962-6947 
919-543-6262/441-6262/962-2577 
962-3351 
962-2574 
962-0017 
962-3508 
962-3507 
962-5755 
843-0336 
62-0100 
962-2021 
962-7556 
843-4795 
962-2067 
962-2575 
883-8482 
843-3233 
FAXES 
962-3621 
962-7060 
962-0489 
962-6325 
843-4982 
LABS 
843-9450 

962-2260 

962-5755 
962-7778 

NAME 
Adamson, Diane 
Aguilar, Alain 
Anderson, Victor 
Aponte, Roberto 
Atldns, Cindy 

Barrett, Patrick 
BattnglinL Claudio 
Battaglini, Rebecca 
Blackburn, Troy 
Bray, Dustin 
Cakan, Andy 
Cooper, Coyte 
Cunnmghana, Karcn 
Currin, Denise 
Evans, Beth 
Ford, Justin 
@off, Diane 
Guskiewicz, Kevin 
Hackney, Anthony 
Halsey, Jason 
Halverson, Doug 
Hauser, John 
Hedgpeth, Elizabeth 
Hinton, Reggie 
Hooker Tori 
Jacobs, Dallas 
Johnson, Shelley 
Johnson, Wayne 
Kidd, Darrell 
IVladden, Man@ 
Mangili, Lauren 
Marks, Bonnie 
Marshall, Dan 
Matthews, Amy 
McC ullen, Ashley 
IVlcGhee, Chris 
McLawhorn, Joel 
Mihalik, Jason 
Mueller, Fred 
Murray, Deb 
IVlyers, Joe 
Osborne, Barbara 
Padua, Darin 
Petschauer, Meredith 
Pomerantz, Marty 
Prentice, Bill 
Rickn~an, Will 
Robinson, Rickey 
Rogers, David 
Ryan, Eric 
Salyer, Sherry 
Schimmelfing, Lee 
Shields, Ed 
Smith-Ryan, Abbie 
Smith, Michael 
Southall, Deb 
Southall, Richard 
Spector, Demse 
Stroman, Debby 
Tatreau, Heather 
Tufts, Amy 
Turner, Robert 
Van Noppen, Chance 
Walker, Nina 
Weight, Erianne 
Wright, ttoward 
Yeargan, David 

Campus Recreation 
Clinical Concussion Research Center (Stalling-Evans) 
Fetzer 209 
Woollen Gym 215 
Sports Medicine Graduate Student Office 

Applied Physiology Laboratory (025 Fetzer) 
Anthony Hackney, Director 

Exercise Science Teaching Laboratory (06-I Fetzer) 
Bonnie Marks, Director 

Integrative Exercise Oncology Lab(123 Fetzer) 
Claudio Battaglini & Diane Groff, Directors 
Denise Spector (26-B Fe~er) 

OEC Maintenance Office 

OFFICE 
103 SRC 
314 Woollen 
026-C Fetzer 

209 Fetzer 
025-A Fetzer 
125 Fetzer 
215-B Woollen 
124 Fetzer 
203 SRC 
Fetzer 
312 Woollen 
204 SRC 
209-A Fetzer 
25-A Fetzer 
102-C SRC 
306 Woollen 
204 Fetzer 
203 Fetzer 
103 Rams [lead 
Kanan AT Room 
Fetzer 
103 Fetzer 
106 SRC 
102-A SRC 
06 Fetzer 
302-B Woollen 
06 Fetzer 
06-AFetzer 
101-A Rams Head 
201 SRC 
311 Woollen 
202 SRC 
2205 Stallings-Evans 
209 Fetzer 
109 Woollen 
109 Woollen 
313 Woollen 
2204 Stallings-Evans 
111 Pool 
2201 Stall[rigs-Evans 
309 Woollen 
216 Fetzer 
2202 Stallings-Evans 
104 SRC 
214 Fetzer 
108 Rams [lead 
Facilities Services 
OEC 
06-J Fetzer 
211 Fetzer 
302-B Woollen 
202 Fetzer 
303-A Woollen 
209 Fetzer 
307 Woollen 
203-[) Woollen 
026-B Fetzer 
315 Woollen 
26-B Fe~er 
209 Fetzer 
203 Woollen (CSRI) 
127 Rams [lead 
1205 Stall[rigs-Evans 
308 Woollen 
209 Fetzer 
OEC 
CA~IPUS BOX #’S 

POSITION 
Office Manager of Campus Recreation 
Lecturer 
Computer System Administrator 
Lecturer 
Executive Assistant/Graduate Students 
Research Operations Manager 
Associate Professor 
Lecturer/Director of Lifetime Fitness Program 
Associate Professor 
Marketing/Special Events Coordinator 
Facilities Technician 
Assistant Professor 
Director of Marketing 
Business Officer 
Lecturer 
Director of Intrmnural Sports 
Associate Professor 
Chair and Professor 
Professor and Assistant Chair 
Director of Club Sports 
Lecturer 
Facilities Technician 
Adjunct Assistant Professor 
Director of Facilities and Operations 
Coordinator of Intramural Sports 
Associate, Fetzer Equipment Room 
Lecturer 
Associate, Fetzer Equipment Room 
Utility Crew Supervisor 
Coordinator of Sports Club 
Director of Fitness 
Associate Professor 
Fitness Coordinator of Campus Recreation 
Social Research Associate 
Administrative Support Specialist 
Associate, Woollen Equipment Room 
Facilities Operations Coordinator/Campus Recreation 
Assistant Professor 
Emeritus Pro~ssor 
Lecturer/Aquatics Director 
Associate Professor 
Associate Professor 
Professor 
Senior Lecturer 
Director of Campus Recreation 
Professor 
Facilities Operation Coordinator 
Facilities Supervisor @ Facilities Services 
Director of Outdoor Education 
Assistant Professor 
Master Lecturer/Director of Undergraduate Program 
Lecturer 
Associate Professor!Director of Graduate Studies 
Assistant Professor 
Accountant 
Lecturer 
Associate Professor 
Post Doc Fellow 
Lecturer/Advisor 
Visiting Lecturer 
Administrative Support Associate 
Post Doc 
Climbing Program Coordinator 
Lecturer 
Assistant Professor 
Facilities Technician 
Expedition Program Coordinator/Campus Rec 

Campus Recreation (CB# 8610) 
Fetzer Hall (CB# 8700) 
Woollen Gym (CB# 8605) 

EMAIL ADDRESS 
dadamson@email.unc.edu 
alaguila@email.unc.edu 
tcchguy@email.unc.edu 

@nc.rr.com 
atkins@email.unc.edu 
barrettp@email.unc.edu 
claudio@email.unc.edu 
bbatt@email.unc.edu 
troyb@email.unc.edu 
dnbray@email.unc.edu 
cahan@email.unc.edu 
cgcooper@enmil.unc.e&~ 
Karen. cunninghaan@unc.edu 
dcurrin@email.unc.edu 
evans139@email.unc.edu 
jgford@email.unc.edu 
groff@email.unc.edu 
gus@email.unc.edu 
ach@email.unc.edu 
jhalsey@unc.edu 
sdhalverson@macaa.unc.edu 
jlhauser@email.unc.edu 
hedgpeth@enmil.unc.e&~ 
hinton@email.unc.edu 
tleighc@email.unc.edu 
dij acobs@email.unc.edu 
shj @email.mac.edu 
swjohnso@email.unc.edu 
wdkidd@email.unc.edu 
aamadden@email.unc.edu 
hnangili@email.unc, edu 
marks@email.unc.edu 
dmarsh@email.unc.edu 
novello@email.unc.edu 
amcculle@email.unc.edu 
cbmcghee@email.unc.edu 
jmclawho @email. unc. edu 
jmihalik@email.unc, edu 
mueller@email.unc.edu 
murray@email.unc.edu 
joemyers@email.unc.edu 
sportlaw@unc.edu 
dpadua@email.unc.edu 
mbusby@email.unc.edu 
ma~typ@unc.edu 
prentice@email.unc, edu 
wricl~an@email.unc.edu 

rogersda@email.unc, edu 
edlTyan@email.unc.edu 
salyer@email.unc.edu 
Leeschim@email.unc.edu 
shields@email.unc.edu 
abbiesmith@unc.edu 
michael_smith@unc.edu 
dj so thll@email.unc.edu 
southall@email.unc, edu 
dspector@email.unc.edu 
dstroman@email.unc 
htatrean@email.unc, edu 
atufts@email.unc.edu 
rwturner@unc.edu 
dvannopp@email.unc, edu 
nwalker@uncaa, unc.edu 
eweight@email.unc.edu 
wh~ight@enmil.unc.e&~ 

@aol.com 

843-2014 

962-3617 
962-7187 

Neuromuscular Research Laboratory (06-F Fetzer) 
Troy Blackburn, Director 
Shtho Goto, Lizzie Hibberd, Tirn Manntel, Derek Pamukoff; Eric Sobolewsld 

Poster Lab (026-G Fe~er) 
Sports Medicine Research Lab (032 Fetzer) 

Darin Padua, Director 
Becky. Begalle, Barnett Frank 

OTHER OFFICES 
962-5411 Athletics 
962-6000 Athletics (Smith Center) 
962-2067 Athletic Training Room (Stalhngs-Evans Center) 

Terri Jo Rucinski, Supervisor (1210A Stallings-Evans) 
Ma%~ Ellen Bingham (1207 Stalhngs-Evans) 
Ilsy Chappell 
Nicole Fava (1203 Stallings-Evans) 
Meghan Fulton 
Doug Halverson (1210 Stallings-Evans) 
Dan Hooker (1210-B Stalhngs-Evans) 
Sally Mays (1205 Stallings-Evans) 
Scott Oliaro (1208 Stallings-Evans) 
Nina Walker (1205 Stallings-Evans) 
Carrie Shearer 

962-5744 CPIiCenter for Retired Athletes (2205 Stallings-Evans) 
Amy Matthews 

962-0409 Matthew Gt~ller Sport-Related TBI Res Ctr (2207 Stall[rigs-Evans) 
Missy Fraser, Ashley Littleton, Rob Lynall, Julianne Schmidt 

843-9674 Sports Medicine Graduate Student’s Office (1209 Stallings-Evans) 
966-8519 Sports Medicine (Kenan) 

Doug Halverson, Dan Hooker, Kevin King, Scott Trulock 
966-7219 Sports Medicine (Smith Center) 

Chris Hirth 

962-0282 

843-PLAY(7529) 
911 
962-5156 
843-4632 
962-9355 
843-9627 

962-2986 

962-1222 

843-6528 

962-0201 

730-9072 
966-6548 
962-7472 
843-6774 
962-4772 
843-6157/5901 
962-0625 

Stallings-Evans Conference Room 
C ampus Recreation (SRC) 
Campus Police 
Campus Security (Fetzer Lobby) Fred Moore 
Carolina Outdoor Education Center (OEC) 
Center tbr Healthy Student Behaviors (Campus Health) 
College Sport Research Institute (203 Woollen) 
Ex. Phy. Graduate Student’s Office (026) Fetzer 
Ex Phy Doctoral Student’s Office (025-A Fetzer 

Beth Evans 
Get Real & Heel Program Office (OEC) 

Kelly Hermanson, Program Coordinator 
Amanda Moore, Recreational Therapist 
Brittany Thomas, Recreational Therapist 

Housekeeping 
Steve Morris, Supervisor 
George Alston 

Physical Therapy (Campus Health) 
Rams }lead Recreation Center 
Sport Administration Student’s Office (203-A Woollen) 
Student Recreation Center 
Woollen Equipment Room 
Conference Room - Fe~er Hall 

STAFF - exss-s@listserv.unc.edu FACULTY - exss-faculty@listserv.unc.edu GRADS - pegrads@listserv.unc.edu 

Capacity Fetzer Gyml A = 1047; Fetzer Gym B = 779 





From: 

Sent: 

To: 

Subject: 

Stroman, Deborah L <dstro@unc.edu> 

Thursday, January 31, 2013 11:39 AM 

Campbell, Larry <lecamp@email.unc.edu>; Hammett, Victoria LaFrieda 
<vhammett@email.unc.edu>; Jones, Shandra <shandraj@email.unc.edu>; Littlejohn, 
Ursula Eunice <ursula littlej ohn@unc.edu>; McGhee, Oj <oj_mcghee@unc.edu>; 
Murrill, Verita L <verita_murrill@unc.edu>; Robertson, Nakenge 
<nakenge.robertson@unc.edu>; Stroman, Deborah L <dstro@unc.edu> 

FW: [progfac] "McC remarks get low marks..." (Durham Herald Sun) 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 
Engage. Explore. Empower. 

919.843.0336 

es 

mri 

"Our lives begin to end the day we become silent about things that matter. 
Martin Luther King, Jr. 

From: Joseph Jordan [mailto:jfjordan@email.unc.edu] 
Sent: Thursday, January 31, 2013 9:34 AM 
To: The progfac mailing list 
Cc: The progfac mailing list 
Subject: Re: [progfac] "McC remarks get low marks..." (Durham Herald Sun) 

In themea n t i rn e th eya re rnoving full spe e da h ead tofill GAsl ots withfol kswho will beal rnost 
surely devoted to realizing acCrory~s intentsi Wondering if we sit back and wait to see what 
h a p p e n s ? Or w h at ? 

Ass o c iate Vice Pre s id e nt for Acad e rn ic Affairs & Learning S trate g ies 
Institution: 

U N C G e n e ral A d minis t ration 
Posted 

Janua 25i2013 
Location: 

North Carolina 
Employment Level: 

Administrative 
Website: 

http://www, northcarolina.edu 
Application Deadline: 

Open until filled 
Category: 

Academic affairs, Curriculum and instructional development 
Employment Status: 

Full-time 
Salary: 

Competitive 



UNC General Administration (UNC System Office), Academic Affairs Division, Chapel Hill, NC seeks an Associate Vice 
President for Academic Affairs and Learning Strategies. This new role will have primary responsibility for identifying, 
creating and leading new strategies to make higher education more effective for students, adults, and nontraditional 
learners as identified in the 9o13 UNC Strategic Initiatives Plan. The position will be responsible for developing a plan of 
action and implementing changes which will require strong collaboration with the UNC Board of Governors, President, 
campus leadership and faculty across the system.. The position will also be responsible for managing various Academic 
Affairs special projects on behalf of the Senior Vice President for Academic Affairs. Minimum requirements include: The 
position requires a Doctorate degree in related field and a minimum of ten years of leadership experience in a complex 
tmiversity setting. Prefer experience as a tenured faculty member. 
On Jan 30, 2013, at 11:47 PM, Sherryl Kleinman wrote: 

http ://www.heraldsun. com/news/x3715227/McCro _ry-remarks-get-low-marks- from-educators- 
students 

Pull quotes: 

"UNC is already transitioning from a campus funding model focused solely on enrollment 
changes to a model that considers campus performance on key measures related to student 
success and academic and operational efficiencies," UNC system President Tom Ross said in 
a statement Tuesday. "We believe this funding model sets the right direction for our 
university and our state." 

"In his comments yesterday, Governor McCrory outlined a radically misinformed and 
backwards vision for the future of education in our state," said Hannah Allison, a graduate 
student at N.C. State University. "Wealthy right-wing donors like Art Pope bought the North 
Carolina legislature and put conservatives like McCrory in the driver’s seat of our state. 
Their program is clear -- public education and services will face massive cuts, the tax code 
will be gutted, workers rights will be further eroded, and the general welfare of our state will 
be undermined to benefit the richest few." 

McCrory remarks get low marks from educators, students 

Jan. 30, 2013 @ 06:05 PM 
By Gregory Childress gchildress@heraldsun.com; 919-419-6645 

CHAPEL HILL -- 
Gov. Pat McCrory’s remarks about the value of a liberal arts education continued to send shock 
waves throughout the UNC campus and university system on Wednesday. 

McCrory’s statement on Bill Bennett’s conservative radio talk show Tuesday that he wants to 
change the way state universities are funded, rewarding those that are best at preparing students for 
jobs, hit a raw nerve with many in the state’s higher education community who believe a university 
education should prepare a person for more than getting a job after graduation. 

Anne Whisnant, a UNC history professor, said educators have taken to social media and other 
outlets to voice their concerns about the governor’s placing primary value on students landing a job 
after earning degrees. 

"One aspect is that the governor apparently does not have a deep understanding of a liberal arts 



education," Whisnant said. 

Whisnant used Twitter to encourage UNC faculty to call McCrory and tout the value of a liberal 
arts education. 

The debate sparked by McCrory’s remarks mirrors one that has been ongoing among members of 
the UNC Advisory Committee on Strategic Directions, a group of educators, business leaders and 
politicians working on a new five-year plan for the UNC system. Their charge includes setting a 
degree attainment goal for the state. 

The proposed plan, which the UNC Board of Governors will vote on next week, provides 
incentives to university’s to improve productive and graduation rates. 

"UNC is already transitioning from a campus funding model focused solely on enrollment changes 
to a model that considers campus performance on key measures related to student success and 
academic and operational efficiencies," UNC system President Tom Ross said in a statement 
Tuesday. "We believe this funding model sets the right direction for our university and our state." 

But Ross stressed that UNC system’s value should not be measured simply by the number of jobs it 
fills. 

"Our three-part mission of teaching, research, and public service requires that we prepare students 
with the talent and abilities to succeed in the workforce, because talent will be the key to economic 
growth," Ross said. "We must also continue to serve the state through our agricultural and 
industrial extension programs, our Small Business and Technology Development Centers, our Area 
Health Education Centers, and through the many other ways our faculty and students are engaged 
in our communities." 

Meanwhile, a statewide student group, the NC Student Power Union, took McCrory to task for his 
statement, and announced plans to fight the "far right" agenda of the new legislature. 

The group has planned a statewide organizing conference at N.C. State University Feb. 16 to bring 
students together to develop strategies to "stop the policies of the legislature they say will harm 
students, workers, and the people of North Carolina." 

"In his comments yesterday, Governor McCrory outlined a radically misinformed and backwards 
vision for the future of education in our state," said Hannah Allison, a graduate student at N.C. 
State University. "Wealthy right-wing donors like Art Pope bought the North Carolina legislature 
and put conservatives like McCrory in the driver’s seat of our state. Their program is clear -- public 
education and services will face massive cuts, the tax code will be gutted, workers rights will be 
further eroded, and the general welfare of our state will be undermined to benefit the richest few." 

<ul> 

<li> -- You are currently subscribed to 
</ul> 



progfac as: <a href="mailto:jfjgrdan@email.unc.edu">jt]~d~n@email.unc.edu</a>. To unsubscribe send a 
blank <br> 
email to <a href="mailto:leave-32694551- 
48984172.032d7774f793b6d8136a8e46764089a5@listserv.unc.edu">leave-32694551- 
48984172.032d7774f793b6d8136a8e46764089a5 @listserv.unc. edu</a> 

Joseph Jordan, Director 
Sonja Haynes Stone Center 
University of North Carolina at Chapel Hill 
(919) 962-9001 
jfjordan@email, unc.edu 

<ul> 

<li> -- You are currently subscribed to 
</ul> 
progfac as: <a href="mailto:dstro@unc.edu">dstro@unc.edu</a>. To unsubscribe send a blank <br> 
email to <a href="mailto:leave-32695759- 
56223020.18abcb43200370a7c 1248 lb56fel eb9b@listserv.unc.edu">leave-32695759- 
56223020.18abcb43200370a7c 1248 lb56fe 1 eb9b~listserv.unc.edu</a> 
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A 

CBC Black History Month Read-In 2011 Schedule 
Friday, February 25, 2011 

6:00 p.m. - 9:30 p.m. 

B 

5:00 - 6:00 p.m. 

6:00 - 6:15 p.m. 

Opening Song - Harmonyx 

6:24 2 Becca Battaglini 

6:28 3 Jenne Ofsten 

6:32 4 

6:36 5 

6:40 6 Dance/Mus cal Performance 

6:50 7Maria DeGuzman 

6:56 8 Kevin Guskiewicz 

7:00 9 Norris Johnson 

7:04 10 Dance/Musical Performance 

7:12 12 Fatimah Jackson 

7:16 13 Terri Houston 

7:20 14 

7:24 15 Bernard Glassman 

7:28 16DebbyStroman 

7:32 17 Jennfer Evans 

7:42 18 Cookie Newsom 

7:46 19 

7:50 20 

7:54 21Cam lle Jones 

7:58 22 Sherry Salyer 

8:02 23 

8:06 24 Shandra Jones 

8:10 25 Deborah Southall 

8:14 26 Jeremy Martin 

8:18 27ClaudioBattaglini 

8:22 28MartinaBallen 

8:34 31Cameron Belton 

8:38 32 Brooke Church 

8:52 34Dance/MusicalPerformance 

9:00 36 Renae James 

9:04 37 Richard Southall 

9:08 38DanielBolick 

9:12 39 Charles Daye 

9:16 40ValerieFoushee 

9:20 41Sibby Anderson 

9:24 43 Charles Brown 

9:30 44 Wayne Blair 

Reflectons - Wayne Blair 
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10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

E F G 

* Food is available throughout program 

Dean, Public Health 

Director, EXSS LFIT 

Director, Housing & Res Education 

Student 

Student Service Chair, NAACP 

Victory in Praise 

Director of Latina/o Studies 

Chair, EXSS 

Professor, Anthropology 

EROT poets 

Director, IAAR 

Interim Assoc. Provost, Diversity & MC Affairs 

20 Student 

21 Professor, Public Health 

22 Chair, CBC 

23 Guest "Amazing Grace" 

24 Director, Diversity & MC Affairs 

25 Student 

26 President, AWFP 

27 President, BSM 

28 Professor, EXSS 

29 Student 

30 Officer, CBC 

31 Professor, EXSS 

32 Student 

33 Professor, EXSS 

34 Sr. Assoc. Director, UNCAA 

35 Student 

36 Assoc. Director, Health Affairs 

37 EROT poets 

38 Student 

39 Professor, EXSS 

40 Student 

41 Professor, School of Law 

42 Alumnae, Commissioner, Orange County 

43 Director, Postdoctoral Affairs 

44 Student 

45 Ombudsman 

46 

47 

48 

49 

50 

H I J K 



1 

2 

3 

4 Camille Brooks 

5 

6 Nakenge& Miah Robertson 

7 Ann Penn 

8 Brenda Malone 

9 Barbara Rimer 

10 Taffye Clayton 

12 Maria DeGuzman 

13 Robert Nash 

A 

CBC Black History Month Read-In 2013 Readers/Performers 

Name 



1 

2 

3 Dept Name 

4 Equal Employment Opportunity Office 

5 Student 

6 Kenan-Flagler Business School 

7 Equal Employment Opportunity Office 

8 Office of Human Resources 

9 School of Public Health 

10 Diversity & Multicultural Affairs 

1~ Student 

12 English & Comp Literature 

13 Special Request & Special Guest (DaVetta’s son) 

C 

Name of Work/Author 

Black Girls Rock, lyanla Vanzant 
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*Pronunciation Key for names needed 

Reading 

Reading 

Reading 

Reading 

Reading 

Reading 

Reading 

Reading 

Reading 

Reading 

Type of Performance 



From: 

Sent: 

To: 

Subject: 

Attach: 

Napier, Mary <Mary_Napier@kenan-flagler.unc.edu> 

Thursday, February 7, 2013 5:30 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: draft agenda for Brent Jones visit 

image001 .j pg; image002.png 

Funny! You don’t want someone to handle you but to collaborate and partner. Connect. Create. Accelerate. 

Hope you cane make it to dinner but understand if you can’t. 

Sent from my iPhone 

On Feb 7, 2013, at 4:47 PM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

Okay. I will try to make dinner. It is ACC WBB basketball tourney time and I may have to do radio in G’boro. 

Until you identify that special someone who can handle/tolerate a Type A independent woman - I will be 

solo. Lol 

d 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 

Enfafe. Explore. Empower. 

919.843.0336 

<image00:I.jpg> 

"Our lives begin to end the day we become silent about things that matter." 

Martin Luther King, Jr. 

From: Napier, Mary [mailto:Mary_Napier@kenan-flagler.unc.edu] 
Sent: Thursday, February 07, 2013 3:07 PM 
To: Stroman, Deborah L 
Subject: Re: draft agenda for Brent Jones visit 

Thanks Debby. I will make the changes to the agenda. Why don’t you identify three students and I will ask 

who is TAing Joe’s class to recommend 2 more. can also work with Vicki to set up a reservation and direct 

bill for Spanky’s. 

Will you join for dinner? Bring a guest? 

Mary Napier, Ph.D. ¯ Executive Director, Kenan Institute of Private Enterprise ¯ UNC Kenan Flagler Business 

School 

Campus Box 3440 . Kenma Center ¯ Chapel Hill, NC 27599-3440 

(919)843-7553 ¯ fax (919)962-8202 ¯ mnapier@unc.edu 

From: <Stroman>, Deborah L <dstro@unc.edu> 

Date: Thursday, February 7, 2013 1:48 PM 

To: Mary Napier <mnapier@email.unc.edu> 

Subject: RE: draft agenda for Brent Jones visit 



Thanks Mary. Here are my edits. See attachment. 

<!--[if !supportLists]-->l. <!--[endif]-->Class ends at 1:45. 
<!--[if !supportLists]-->2. <!--[endif]-->l can identify two students (or more) for lunch. Let me 

know. Spanky’s/Buns or another spot may be more conducive to a "lively" lunch. ;) 
<!--[if !supportLists]-->3. <!--[endif]-->l can drive him back to Kenan at 4:00. 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 
Engage. Explore. Empower. 

919.843.0336 
<image001.jpg> 

"Our lives begin to end the day we become silent about things that matter." 
Martin Luther King, Jr. 

From." Napier, Mary [mailto:Mary_Napier@kenan-flaqler.unc.edu] 
Sent." Thursday, February 07, 2013 11:42 AM 
To." DeSimone, Joseph M.; Napier, Mary E; Stroman, Deborah L 
Cc." Philip DeSimone; Suzanne DeSimone 
Subject." Re: draft agenda for Brent Jones visit 

I will contact all about dinner. Arrival time for guests 7:00 - does that sound good to you? 

From: <DeSimone>, "Joseph M." <desimone@email.unc.edu> 

Date: Thursday, February 7, 2013 7:47 AM 

To: Mary Napier <mnapier@email.unc.edu>, "Stroman, Deborah (Exercise & Sport Science)" 

<dstro@unc.edu> 

Cc: Philip DeSimone <PhiI.DeSimone@BuyStand.com>, Sue DeSimone < ~aol.com> 
Subject: Re: draft agenda for Brent Jones visit 

This looks great to me....dinner at our home...Deb, Mary great if you could join...perhaps Valerie Ashby, Jack 

Evans and Bubba and their spouses too? Philip (who interned for Brent), Mandy too 

Joseph M. DeSimone 

Director, Frank Hawkins Kenan Institute of Private Enterprise 

Chancellor’s Eminent Professor of Chemistry at UNC 

William R. Kenan Jr. Distinguished Professor of Chemical Engineering at NC State University and of Chemistry at 

UNC 

http://www, chem_u nc:edu/peop!e/faculty/des! m o ne! 

http;//www.kenaninstitute.unc.edu/ 

Tel: 919-962-2166 

Fax: 919-962-5467 

<image002.png>Follow me on Twitter 

From: <Napier>, Mary <Mary_Napier@kenan-flagler.unc.edu> 

Date: Wednesday, February 6, 2013 5:53 PM 

To: Joseph DeSimone <desimone@email.unc.edu>, Deborah Stroman <dstro@unc.edu> 

Subject: draft agenda for Brent Jones visit 



Joe and Debby, 

Based on the last conversations we had about Brent Jones’ visit I have put together a draft agenda. 

Mary 



From: ~kenan-flagler.unc.edu> 

Sent: Friday, February 8, 2013 1:40 PM 

To: - 

Cc" 

Subj e ct: 

Stroman, Deborah L <dstro@unc.edu>; Robinson, Myles <Myles_Robinson@kenan-flagler.unc.edu>; Rubel, Jacob 
Evan <penny4@live.unc.edu> 

UNC Student Body President Interested in CSBC! - WE NEED YOUR HELP!! 

Hello everyone, 

As one of the leaders in the Carolina Sport Business Club (CSBC), I want to personally thank you all for helping out with the planning and execution for the Carolina Sport Business & Fitness Expo in 

the fall. Sarah Pellegrino and David are working very diligently to make this event a success and I know I speak for them when I say I’m happy to have your support! :) 

On another note, ".                 _l (UNC Student Body President) is interested in showcasing the CSBC to the general campus on March 6. Behiw is the email request I received from       assistant. I 

haven’t gotten a response from our CSBC Exec Board so I wanted to extend the invitation to you talented students! I’m sending this to all who are involved with the fall Expo planning because I know 

some of you are CSBC members but not the on Exec Board. Others of you are not CSBC members (let me know if you want to join!) but are Kenan-Flagler students with excellent oral presentation 

and/or PowerPoint skills. 

I’m looking for someone to volunteer to head this effort and/or have a committee of people to help We need the following items done for sure with a few possible add ons from our faculty advisor, Dr. 

Stroman ,if she sees fit: 

1. Create an excellent PowerPoint 
o Mention our club sponsor, Ben Sturner and Leverage Agency in NYC 
o Highlight the CSBC website 
o Make sure we have all our social media links/widgets present at the beginning and/or end 
o Mention past CSBC speakers (I can assist with the master list) 
o Acknowledge what all the CSBC has accomplished thus far as a Club and our direction for the future (those not 

CSBC members, I can assist you with this as well) 
2. Actively engage the audience and talk through slides (DO NOT READ THE SLIDE) 
3. Have flyers/handouts for the audience 
4. Make the CSBC look as organized and professional as possible in March 

you can offer, be it with presenting the i~fformation or creating the PowerPoint. is welcomed and appreciated! 

Have a great weekend, 

I am the Executive Assistant to the Student Body President, ’_                :. Every month we do an event called Pizza 
with the President. Since March is known for March Madness, our theme is athletic organizations on campus. The Exec 
Branch of student government would love to organize a Pizza with the President event where students can watch the 
game, eat pizza and learn about your organization. Please let me know if you are interested. If so, we ask that you bring 
flyers or prepare a brief media presentation to tell the group about your organization. 
Best, 



Executive Assistant of Student Body President 



F~Fem: ~_.live.unc.edu> 

Tuesday, February 12, 2013 7:09 PM 

Subj e ct: 

Attach: 

Carolina Black Gaucus Read-In - VOLUNTEERS NEEDED!! 

GBG Read-In 2013 FINAL Flyer.pdf 

Hello everybody, 

Please let me know if you would like to volu~teer to read a poem during the annual Carolina Black Faculty & Staff Caucus Read-In on Tl~i ~11~ 2~ fr~ ~i~m in the Stone Center. See 

the attached flyer. 

I’m one of the student ambassadors for this group ~dong with ......                                                                  .. We’re looking for interested students who would like to read their 

favorite African American p oem. Please talk to me or one of the other student ambassadors if you have any specific questions or concerns. I look forward to hearing b ack from you soon. 

Thanks in advance, 



"~@kenan-flagler .unc.e du> 

Wednesday, February 13, 2013 6:28 AM 

Cc: 

Subj e ct: 

Stroman, Deborah L <dstro@unc.edu>; ...... . "@live.unc.edu> 

UNC Student Body President Interested in CSBC! - WE NEED YOUR HELP!! 

Good morning, 

I just wanted to send a reminder message to those of you who might be interested in helping out the Carolina Sport Business Club (GSB C) v, dth ou~ presentation to ~ 

Phiase contact me ~.gmail.com) before tomorrow at 5nm if you’d like to held us./~y assistance you can offer is welcomed and appreciated in advance! 

m March 6 

From:, "          "     "               "      ~kenan-Flagler.unc.edu> 
Subject: UNC Student Body President Interested in CSBC!- WE NEEDYOUR HELP!! 

Hello everyone, 

As one of the leaders in the Carolina Sport Business Club (CSBG), I want to personally thank you all for helping out with the planning and execution for the Carolina Sport Business & Fitness Expo in 

the fall. Sarah Pellegrino and David are working very diligently to make this event a success and I know I speak for them when I say I’m happy to have your support! :) 

On another note,                  [_ (UNC Student Body President) is interested in showcasing the CSBC to the general campus on March 6. Below is the email reguest I received from      assistant. I 

haven’t gotten a response from our CSBC Exec Board so I wanted to extend the invitation to you talented students! I’m sending this to all who are involved with the fall Expo planhing because I know 

some of you are CSBC members but not the on Exec Board. Others of you are not CSBC mer~bers (let me know if you want to join!) but are Kenan-Flagler students with excellent oral presentation 

and/or PowerPohit skills. 

I’m looking for someone to volunteer to head this effort and/or have a committee of people to help We need the following items done for sure with a few possible add ons from our faculty advisor, Dr. 

Stroman ,if she sees fit: 

1. Create an excellent PowerPoint 
o Mention our club sponsor, Ben Sturner and Leverage Agency in NYC 
o Highlight the CSBC website 
o Make sure we have all our social media links/widgets present at the beginning and/or end 
o Mention past CSBC speakers (I can assist with the master list) 
o Acknowledge what all the CSBC has accomplished thus far as a Club and our direction for the future (those not 

CSBC members, I can assist you with this as well) 
2. Actively engage the audience and talk through slides (DO NOT READ THE SLIDE) 
3. Have flyers/handouts for the audience 
4. Make the CSBC look as organized and professional as possible in March 

If interested in helping .... t on March 6, pl ....... pond to (~qm ail .... by letting me know how y ..... ld like to help our Club./~ny assist .... 

you can offer, be it with presenting the i]~fformallon or creating the PowerPoint, is welcomed and appreciated! 

Have a great weekend, 

Hello      , 



I am the Executive Assistant to the Student Body President,                 . Every month we do an event called Pizza 
with the President. Since March is known for March Madness, our theme is athletic organizations on campus. The Exec 
Branch of student government would love to organize a Pizza with the President event where students can watch the 
game, eat pizza and learn about your organization. Please let me know if you are interested. If so, we ask that you bring 
flyers or prepare a brief media presentation to tell the group about your organization. 
Best, 

Executive Assistant of Student Body President 



From: 

Sent: 

To: 

Cc: 

Subject: 

Attach: 

~kenan-flagler.unc.edu> 
Sunday, February 17, 2013 9:39 AM 
Stroman, Deborah L <dstro@unc.edu>; Pellegrino, Sarah 
<Sarah_Pellegrino@kenan-flagler.unc.edu>; Fox, David 
<D avid_Fox@kenan-flagler.unc.edu> 
Cooper, Coyte <cgcooper@email.unc.edu> 
Kenan-Flagler Contacts for C.A.S.P.E.R. - Do You All Have These Names? 
UNCinSports 1 .png 

Hey Team, 

I hope this email finds you well on a great Sunday morning aka Michael Jordan’s 50th Birthday :) I was going through the Kenan-Flagler alumni 
database for my personal use and came across 2 people who would be great contacts to add to the C.A.S.P.E.R. list if you don’t have them 
already. Please see the attached screenshot. 

As a side note, we should definitely try and get Jennifer ~reuters (on the attached list) to come speak for a CSBC meeting either this semester 
or next semester! 

Have a qreat Sunday! :) 

 

My latest marketing article on SportsBusinessU.com is now online? "Kobe v. LeBron: The Battle for Most Valuable Profit"- bit’l¥/14TpRLu 



From: 

Sent: 

To: 

Subject: 

Robmlson, Nakenge <nakenge.robertson@unc.edu> 

Tuesday, Februa~ 19, 2013 8:45 AM 

Stroman, Deborah L <dstro@unc.edu> 

RE: CBC Read-In PLANNING - IMPORTANT 

Hi Debby, 

I see that 1 am listed under KF Business School. Could that be changed to FPG Child Development Institute? Trying to get to KFBS but 

Tha~ks, 

Nakenge Raberts~n 

FP{:-: Child Dew~h:~pment ~sl:~tul:e 

UNC ChspN 

9~9-.966-9722 (office) 

9:[9-966-7532 (fax) 

F~m= Stroman, Deborah L 
Sent~ Monday,               5:20 PN 

Shandra; Li~lejohn, Ursula Eunice; NcGhee, ~; Rober~on, Nakenge; Watkins, Debra 
Subje¢t~ RE: CBC Read-In P~NNING - IMPORTANT 

Hi Aft. Thanks for your work on the contributors, Attached find the most updated sheet. ~ am still waiting on two students to g~ve me thek selections. 

.1.. , please work with & on e~ent day flow,, , #~anks for the fi~lqn, but we won*t need you to read three p~eees due to o~r t~me 

l~mit. ~lease choose one to read. 

2. -Are we okay w~th the Un~on assistance on ~ayo~t and 

3~ DMA responded and I am hoping we w~lt have the funds by Thursday, ff not, I wit~ make sure at~ contributors receive a gift, 

4, Michael (the EXS5 office assistant} is worMng hard to secure the checks for the vendors, The system gets slower each year, 

~ w~l~ send out another ~nnouncement, ] have to add some other events to our Readqn emaiL as requested by some key folks on 

We are IooMng good ~ Lots of h:~]ks are huzdn~ shout the event. THANK YOU~ 

Hol~s if you Reed anythh~g] 

5 :W..-T, E-DATE.’Apri, .,0’ 5:00p.m. ---c.r. Eunice SaNe (Dept. qfAt?ic,~n and Aflo-Americen Studies) end i (CBC) agreed this ef}ernoon 

Reception.tbr the Chance!tot ~nd the Provost. (78C L e~dersh#~ te~m --- I wifl be in touch. ;) 

d 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 

919.843.0336 

"Our lives begin to end the day w,e became silent about things that matter," 
Martin Luther King, ]r, 

From: Stroman, Deborah L 
Sent: Thursday, February 14, 2013 10:46 PM 
To: Stroman, Deborah L; HNman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Collier, Shauna D 
Cc: HNman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Campbell, Larry; Hammett, Victoria LaFrieda; Jones, 
Shandra; Littlejohn, Ursula Eunice; McGhee, Oj; Robertson, Nakenge 
Subject: Re: CBC Read-In PLANNING - IMPORTANT 
Hi All. Attached find my edits and updated lisL o[ conLrihuLors. We are all set. I have oru-:~ studenL checldng on Cad~-:mc~-:b but we are .:_q~ay withouL them. The new 

drummer, Dante Mitch~:_~ll, is confirmed. 

Carnilfe and Verita, please confirm on Monday with the readers the name of their passage/poem. Aiso, do you need any help with the Event Day instruction sheet 

that we hand out so all contributors are fm’niliar with the format? 

Wayne, please work with Camille & Verita on event day flow. 

Shauna/Larry -Are w,-_~ okay with the Union assistance on layout a[ld av? 

f am stH~ waking on DMA w~th their financh~ contribution That wil~ help decide whether or not we can get: %~eckd gifl:s f.ar the contributors. 

Please let me know ~]: anybody needs help w~th anything. Let’s a~l try to arrive by 5:00 

d 

Go Heels, 

Deborah Stroman, Ph.D. CLU 
Exercise and Sport Science Department - http://exss.unc.edu/ 

"Unt~] reality is defined, progress is impossible." 

~rom: <Stroman>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Bate: Wednesday, February ~3, 2013 4:47 PM 

To: DeVetta Holman Nash <dholman@ernail.unc.edu>, Camille Brooks <camille brooks@unc.edu>, Verita Murrill <verita murrill@unc.edu>, Wayne Blair 

<wbla~r@email.unc.edu>, "Collier, Shauna D" <colliers@ernail.unc.edu> 

¢¢: DeVetta Holman Nash <~_)_£]_£!#_E@_#_~_#_[~:9_E£:_¢~M>, Camille Brooks <camille brooks@unc.edu>, Verita Murrill <vedta murrili@unc.edu>, Wayne Blair 

<wblair@emaiLunc.edu>, Debra Watkins <watkinsd@email.unc.edu>, "Collier, Shauna D" <coliiers@emaiLunc.edu>, Larry Campbell </ecamp@emaiLunc.edu>, 

"Hammett, Victoria LaFrieda" <vhammett@email.unc.edu>, "Jones, Shandra" <shandraj@emaiLunc.edu>, Ursula Littlejohn <ursula littlejohn@unc.edu>, OJ 

McGhee <oj rncghee@unc.edu>, Nakenge Robertson <nakenge.robertson@unc.edu>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subje~: RE: CBC Read-In PLANNING - IMPORTANT 

Hi A~f. Camille, please ~nclude rny ernaH twice ~n future communications. ~t appears that I never received your Tuesday ernaH. (DeVetta forwarded me the exce~ 

sheet.) ;( 

Attached find my edits and updated ~st of contributors. I am getting nsrvotJs as we m~ght have too many again. ;( ~ rea~y th~nk we should keep the number of 

readers to 15. There might be some more additions, so ~et’s not actively recruit anymore, ff people have emergendes/~ast m~[iute conflicts and have to cance~- 

that: is cool ;) 



Please remember ~:o k)rward the ~ly~-_~r to fri~:_~nds so we can have a good audie~ce. 

THANKS FOR EVERYTI-HN~ It’s ~oin~ ~o be ~reaL 

Do Good, 

Deborat~ L, St~’oma~, Pb,D~ CLU 

En~qu~Te, Exph~re, 

9:19.}343.0336 

"Our lives begin ta end the day we become silent about things that matter. 
Martin Luther King, Jr. 

b~*t tl*.e 8:{lence of’ am~ f~’:iertds.~ -’ f~.I, King ~ 

From: Stroman, Deborah L 
Sent: Monday, February ll, 2013 :!.0:34 AM 
To; Holman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Stroman, Deborah L 
Cc-" Holman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Stroman, Deborah L 
Subject-" CBC Read-ln PLANNING - IMPORTANT 
Importance: High 

Hi Friends. We are headed towards the end line. 

:I. Performers - Camille!Verita - Can you please send us an updated list on the performers? I need to know how many more folks to recruit. ;) 

2. Marketing - Debby - I have sent the flyer and information out to all media outlets in the Triangle community and on campus. I will send out again later this 

week. The flyers will start going up on campus this week. (If you didn’t print the flyer or your own do know that you will receive copies in the mail. Please 

post on your door or somewhere. ;) The BSM has been notified repeatedly. I personally invited my Blue family (Zetas & Sigmas) to attend. 

3. Food - DeVetta - DeVetta has been on top of this important matter and she has forwarded invoices. I am working with our adm. assistant to process. 

4. Program - Wayne - Please work with Camille!Verita to confirm the flow. You should also check with Debra to make sure the Union is comfortable as they 

provide technical support. We aren’t sure of the final names but that shouldn’t stop the planning of the format. 

5. Event Day Logistics - Debra/Shauna - Debra has been working closely and very effectively with the Union. I think the only outstanding item is to confirm 

the setup. DeVetta and Larry Campbell have assisted in this regard. 

Note: The CBC ambassadors are ready to assist on event day. OJ McGhee coordinates photography/video. Our drummer has moved to Florida. He is getting us 

another drummer though. 

I will print the program at the latest moment to reflect last minute performer changes. I haven’t heard back from the Chancellor yet on his message. Any 

recommendations for a poem or message on this year’s program ? 

THANKS!! 

d 

Explore. En~age, ErnpoWe~o 

Ch~pe~ HiR, NC 27599 



From: 

Sent: 

To: 

Subject: 

Watkins, Debra <watkinsd@emaJl.unc .edu> 

Tuesday, Februa~ 19, 2013 8:59 AM 

Stroman, Deborah L <dstro@unc.edu> 

Collier, Shauna D <collier@email.unc.edu>; Campbell, Lain.; <lecamp@email .unc.edu> 

RE: CBC Read-In PLANNING - IMPORTANT 

Good Morning Shauna and Larry, 

Did you meet with the Union staff in my absence last week? If so, is everything worked out or do we need to give thorn a call? 

Debra 

D~-:~bra B, Wa~:Mns 

Assodate D~recLor Jar the Conference Center 

The WHHam and Ida Friday Center for Continuing Education 

University of North Carolh~a at Chapel 

100 FrMay Center Drive, CB 1020 

Chapel H~]~ NC 27599.-1020 

Telephone: 919-.962-259I 

Fax: 919 962-206I 

fridaycenter.unc.edu 

F~m= Stroman, Deborah L 
Sent~ Monday, ~brua~ 18, 2013 5:20 PN 
To= Holman Mash, DeVe~; Broo~, Camille A; NurNI, Veri~ L; Blair, Wayne A; Call,or, Shauna D; Watkins, Debra 
¢¢= Holman Mash, DeVe~; BrooB, Camille A; Nurdll, VeriN L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Campbell, Lar~; Hamme~, Victoria LaFrieda; Jones, 
Shandra; Li~lejohn, Ursula Eunice; NcGhee, ~ RoberNon, Nakenge; Watkins, Debra 
Su~ject~ RE: CBC Read-In P~NNING - IMPORTANT 
Hi All. Thanks Camille for your work on the contributors. Attached find the most updated sheet. ~ am still waiting on two students to g~ve me theh- selections. 

1. Way~e, p~ease work with Camille & Ver~ta on event day flow, Camille, tha~ks Jar the f~lMn, but we wm~’t need ~ou to read three pieces due 

l~m~t. Nease choose one to read. 

2. Shauna/Lar~/Debra - Are we okay w~th the UNon assistance on layout and 

30 DMA responded and I am #opin8 we w~l #ave t#e funds by T#ursday, ~f not, I will make sure all contributors receive a 

4. M~d~ae~ (the EXSS office assistant) ~s worki~8 hard to secure the che~ks fo~ the vendors, The system 8eta slower each year, 

f w~ll send ouL another amlotmcement. ~ have [o add some oLher events [o our Read-k~ email, as requested by some ]~ey folios on campus. 

We are IooMng good~ Lots of h:flks are buzzing abok~t the event. THANK YOU[ 

Hol~a if you need anything] 

.5 AVg.-T, E-DA TE." Apri, .,0’ 5:00p.m. ---c.r. Eunice .SaNe (Dept. qf At?ic,;n rind Afto-American Studies) and i (CBC) agreed this afternoon to do ¢; ]oint ’~ppreciadon" 

Reception.tbr the Chance!tar end th~ Provost. C8~ ,.eadership te¢~.*~ I wi,/ be in touch. ;) 

Do Good. 

Deborah L, Stroman, Ph,D, CLU 

Eng<q~, ,~xplore. Empower, 

9119,843,0336 

"Our lives begin to end the day we became sitent abaut things that matter." 
Martin Luther King, Jr, 

From: Stroman, Deborah L 
Sent: Thursday, February 14, 2013 10:46 PM 
To: Stroman, Deborah L; HNman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Collier, Shauna D 
Cc: HNman Nash, DeVetta; Brooks, Camille A; Murdll, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Campbell, Larry; Hammett, Victoria LaFrieda; Jones, 
Shandra; Littlejohn, Ursula Eunice; McGhee, Oj; Robertson, Nakenge 
Subject: Re: CBC Read-In PLANNING - IMPORTANT 
Hi All. Attached [im’t mV edits and updated lisL o[ c.:_~nLribu Lots, We are all set. I have on~-:~ studenL checldng on Cad~-:mc~-:b but we are .:_q~ay withouL them. The new 

drummer, Dante M~tche~l, is confirnled. 

Camille and Verita, please con[:irm on Monday with the readers the name of their passage/poem. Also, do you need any he~p with the Event Day instruction sheet 

that we hand out so a~ contributors are fm~iHar with the format? 

Wayne, please work with Cm~i]l~ & Vedta on event day flow. 

Shauna/Larry -Are we okay wRh the kJn~on assistance on layout 

Please ~et me know H: anybody needs help w~th anything. Le~’s 

d 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Sdence Department - h~tp://exss.unc.edu/ 

"Ur~t~] reality is de~ned, progress ~s imposs~b~e." 

~rom: <Stroman>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Bate; Wednesday, February 13, 201g 4:47 PM 

Tm DeVetta Holman Nash <dholman@erna~l.unc.edu>, Camille Brooks <camille brooks@unc.edu>, Vedta Murrill <veri[a murrill@unc~edu>, Wayne Blair 

<wbla~r@emaiLunc.edu>, "Collier, Shauna D" <col~iers@erna~l.unc.edu> 

¢¢= DeVetta Holman Nash <~_)_£]_£I#_E@_#_~_#_[~:_9_E£:_¢~M>, Camille Brooks <camille brooks@unc.edu>, Verita Murdll <vedta murrill@unc.edu>, Wayne BDir 

<wbla~r@emaiLunc.edu>, Debra Watkins <watMnsd@email.unc.edu>, "Collier, Shauna D" <col~iers@emaiLunc.edu>, Larry Campbell </ecam#~emaiLunc.edu>, 

"Hammett, Victoria LaFrieda" <vhammett@ema~l.unc.edu>, "Jones, Shandra" <shandraj@emaiLunc.edu>, Ursula Littlejohn <ursula littlejohn@unc.edu>, OJ 

McGhee <oj rncghee@unc.edu>, Nakenge Robertson <nakenge.robertson@unc.edu>, "Deborah Stroman Ph. D. CLU" <dstro@unc~edu> 



Subje~: RE: CBC Read-In PLANNING - IMPORTANT 

Eli Atl. Camille, please include my email twice in future cornnmnications, It appears that I never received your Tuesday emaiL (DeVetta ~:orwsrded me the exce~ 

sheeL) ;( 

Attached find my edits and updated Hat of contdbutors~ I am getting nervous as we m~ght have too many again. ;( ~ really thh~k we should keep the number of 

readers to ~5. There m~ght be some more additions, so ~et’s not act~ve]y recruit anymore. Jf peop]e have emergenc~es!Jast m~nute conflicts and have to canoe] --- 

~:hat is cool ;) 

Please ~emember to forward the flyer Lo ~:riends so we can have s good audieRce. 

THANKS FOR EVERYTHiNG~ it’s goin~ to be great. 

d 

Do Good, 

DeboraL E, Stroman, Ph,D, CUJ 

919~843~0336 

Martin Luther King, 

From: Stroman, Deborah L 
Sent: Monday, February 11, 2013 10:34 AM 
To: Holman Nash, DeVet-~a; Brooks, Camille A; Murril, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Stroman, Deborah L 
~: Holman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Stroman, Deborah L 
Subject: CB¢ Read-In PLANNING - TMPORTANT 
Importance: High 

Hi Friends. We are headed towards the end line. 

:1. Performers - Camille!Verita - Can you please send us an updated list on the performers? I need to know how many more folks to recruit. ;) 

2. Marketing- Debby-I have sent the flyer and information out to all media outlets in the Triangle community and on campus. I will send out again later this 

week. The flyers will start going up on campus this week. (if you didn’t print the flyer or your own do know that you will receive copies in the mail. Please 

post on your door or somewhere. ;) The BSM has been notified repeatedly. I personally invited my Blue family (Zetas & Sigmas) to attend. 

3. Food - DeVetta - DeVetta has been on top of this important matter and she has forwarded invoices. I am working with our adm. assistant to process. 

4. Program - Wayne - Please work with Camile!Verita to confirm the flow. You should also check with Debra to make sure the Union is comfortable as they 

provide technical support. We aren’t sure of the final names but that shouldn’t stop the planning of the format. 

5. Event Day Logistics - Debra/Shauna - Debra has been working closely and very effectively with the Union. I think the only outstanding item is to confirm 

the setup. DeVetta and Larry Campbell have assisted in this regard. 

Note: The CBC ambassadors are ready to assist on event day. OJ McGhee coordinates photography/video. Our drummer has moved to Florida, He is getting us 

another drummer though. 

I will print the program at the latest moment to reflect last minute performer changes. I haven’t heard back from the Chancellor yet on his message. Any 

recommendations for ~ poem or message on this year’s program ? 

THANKS!! 

d 

bx~t the si]euce of 



From: 

Sent: 

To: 

Subject: 

Holman Nash, DeVetta z<lholman@email.unc.edu> 

Tuesday, Februa~ 19, 2013 10:30 AM 

Stroman, Deborah L ~<tstro@unc edu>; Brooks, Ca nille A ~ca nille brooks@u ~c.edu>; Murrill, Verita L <verita murrill@unc.edu>; 

Blair, Wayne A <wblair@emaJl.unc.edu-~; Collier, Shauna D <colliers@email.unc.edu>; Watkins, Debra <watkinsd@email.nnc.edu"~ 

Brooks, Cmnille A <cmnille brooks@nnc.edu>; Mnrrill, Verita L <verita ~nurrill@unc.edu>; Blair, Wayne A <wblafir@email.anc.edu>; 

Watkins‘ Debra <watldnsd@e~nafil.unc.edu>; Collier, Shauna D <collieB@ema~,l.anc.edu>; Campbell, Larry <lecam~.a~em~JJ.unc.edt~-; 

H~:mmett, Victoria LaJ~’rieda <vh~:mmett@email.anc.edu>; Jones, Sha]~dra <shandraj@email.unc.edu>; Littlejolm, U~sula Eunice 

<arsula littlejohn@unc.edtP,; McGhee, Oj <qi tncghee@anc.edu>; Robertson, Nakenge <naJcenge.robertson@unc.edu>; Watkins, Debra 

<watkinsd@email.unc.edu~; Campbell, Lar~ <lecamp@email.unc.edn> 

Read-In Update 

D~rry C m~d I met with Randy at the Stone Center yesterday ~:o di~;cuss h:~gistk:al h~yout. We wH~ have 9 tables (wRh chairs). Food tables will be in the back (oppo~;Re 

the h~rdwood floors}. D~rry and I discussed tame cow, rings m~d small center p~eces for the ~:aMes to prevent them from h:~o~dng so bare. We will be bring#~g some 

of the potted p~ants ~nto the room, as well 

AH vendors have responded and are expected to arrive no ~ater than 7:30p; they will be entering via the service de~iverv ramp. 

EROT just notified me that they will be performing; however, they will not be arriving until 7p. CamHle/Verita, can we p~ace them near the end? 

WIll OJ be providk~g the musk: again th~s year? 

DeVetta 

::~ unc mai~ signature 

F~m: Stroman, Deborah L 
Sent: Monday, ~brua~ ~8, 20~3 5:20 PN 
To: Holman Mash, DeVe~; Broo~, Camille A; NurNI, Veri~ L; Blair, Wayne A; Collier, Shauna D; Watkins, Debra 
Cc: Ho~man Mash, DeVe~; Broo~, Camille A; Nurrill, VeriM L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Campbell, Lar~; Hamme~, Victoria LaFrieda; Jones, 
Shandra; Li~lejohn, Ursula Eunice; NcGhee, ~; RoberNon, Nakenge; Watkins, Debra 
Subject: RE: CBC Read-ln P~NNING - IMPORTANT 

Hi AH. Thanks CarnH]e for your work on the contribu[ors. Attached find the most updated sheet, [ am stH] waiting on two students to g~ve rne [hek selections. 

Wayne, #ease work with Camille & Vedta on event day flow, Camit[e, t~anks fo~ the fill-in, but we won’t need you to ~ead three pieces due to eu~ time 

[h~it, Please choose one to ~ead, 

2. 5haunai~r~iDebra -Are we okay with the Union assistance on layout and 

3. DMA responded and I am ho~ing we w~{I have the funds by Thursday, ff not, @ w{~l make sure all contributors rece{ve a gi~t. 

4. Michae~ (the EXSS o~ice assistant) is working hard to secure the cheeks for the vendors. The system gets slower each year. 

~ wH{ send out another announcement. ~ have to add some other events to our Read-qn ernaiL as requested by some key folks on campus. 

We are IooMng goodl lots of fo~ks are buzzing about the event. THANK YOU! 

HoHa if you need anythh~g! 

SAVE- THE-0,4"~’~L~ April 30th 5:00 p.m~ - l)r. l~un~:e .S’~h/e (De;~t. of Afrk:~n ond Afro-Americ~2n Studies) arid i ((:Be:) agreed thh; ~fftemoon to do ~ ]omt "A,nprec~atior¢’ 

Reception ]#~r the Choncellor ond the Provost. CBC Leodership te~m --- I wifi be in touch. 

d 

Do Good. 

Deborah L, Stroman, Pb,D~ CLU 

9:19,$43,0336 

"Our lives begin to end the day we become silent about thin~s thor matter. 
Martin Luther King, Jr. 

From: Stroman, Deborah L 
Sent: Thursday, February 14, 2013 10:46 PM 
To: Stroman, Deborah L; Holman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Collier, Shauna D 
Cc: Holman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Campbell, Larry; Hammett, Victoria LaFrieda; Jones, 
Shandra; Littlejohn, Ursula Eunice; McGhee, Oj; Robertson, Nakenge 
Subject: Re: CBC Read-In PLANNING - IMPORTANT 

Hi All. Attached find my edits and updated list of contributors. We are all set. I have one student checking on Cadence, but we are okay without them. The new 

drummer, Dante Mitchell, is confirmed. 

Camille and Verita, please confirm on Monday with the readers the narne of th~-Ar passageipoern. Also, do you need any he~p with the Event Day instruc:~:~on sheet 

thaL we hand out so a~ contributors are familiar with the format? 

Wayne, please wod< with Csmitle & Vedta on event day flow. 

ShaunsiLarry ---Are we okay w~th d~e Un~on assistance on tayou~ and av? 

~ am still wa~tin8 on DMA wkh their finandal contdbut~om That wH~ help decide whether or not we cm~ 8el speda~ ~ifts for the contributors. 



Please let me Imow if anybody n~-:~eds help with anything, l.el:’,.~ aH t:ry to arrive by 5:00 

Go Heels, 

Deborah Stroman, Ph.D. CLU 
Exercise and Sport Sdence Department - http://exss~unc.edu/ 

"UntO[ reality is de~ned, progress ~s impossible." 

From: <Stroman>, "Deborah Stroman Ph. D. CLU" 

Bate: Wednesday, February 13, 2013 4:47 PM 

T~: DeVetta Holman Nash <dholman@ema~l.unc.edu>, Camille Brooks <camille brooks@unc.edu>, Vedta Murrill <verita murrill@unc.edu>, Wayne Blair 

<wbla[r@email.unc.edu>, "Collier, Shauna D" <col[iers@erna~l.unc.edu> 

Ce: DeVetta Holman Nash <dholman@email.unc.edu>, Camille Brooks <camille brooks@unc.edu>, Verita Murdll <ver[ta murrill@unc.edu>, Wayne Blair 

<wbla[r@email.unc.edu> Debra Watkins <watk[nsd~email.unc.edu> "Collier, Shauna D" <colliers~email.unc.edu> Larry Campbell <lecam~emaiLunc.edu> 

"Hammett, Victoria LaFrieda" <vhammett@ema[I.unc.edu>, "Jones, Shandra" <shandraj@emaiLunc.edu>, Ursula Littlejohn <ursula littlejohn@unc.edu>, OJ 

McGhee <oj_.mcghee@unc.edu>, Nakenge Robertson <nakenge.robertson@unc.edu>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subje~: RE: CBC Read-In PLANNING - IMPORTANT 

Hi A[I. (:a[Tfil[e please ~[)clude my ernaH twice [n futufe comn]u[)h:ath:~ns. [t appears that I never received Vour ]uesd~y ernaH. (DeVetta foFwarded me Lhe excel 

sheet.) ;( 

Attached find my ed~Ls and updated [~st of conLHbutors~ I arn gettin~ ReFvous as we rn~hL have too many a~a~n. ;( [ really th~Rk we should keep the number of 

readers to 15. There m~ght be some more additions, so ~et’s not actively recruit anymore. [f people have emergencies/last m~nute conflicts and have to cancel- 

that is cool ;) 

Please remember t:o ~orward the ~lyer to frkmds so we can have a good audief~ce. 

THANKS FOR ~}VERYTH[NG ~ It’s ~oing t:o be great. 

d 

Do Good. 

DeboEd] L. Stroman, Pb.D~ CLU 
Eng~je, Explore. 

"Our lives begin ta end the day we become silent about things that matter. 
Martin Luther King, Jr. 

From-" Stroman, Deborah L 
Sent-" Monday, F~bruaP/11, 2013 10:34 AM 
To-" Holman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Stroman, Deborah L 
~¢-" Holman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Stroman, Deborah L 
Subject; CBC Read-In PLANNING - IMPORTANT 
Tmportance: High 

Hi Friends. We are headed towards the end line. 

:L Performers - Camille!Verita - Can you please send us an updated list on the performers? I need to know how many more folks to recruit. ;) 

2. Marketing - Debby - I have sent the flyer and information out to all media outlets in the Triangle community and on campus. I will send out again later this 

week. The flyers will start going up on campus this week. (If you didn’t print the flyer or your own do know that you will receive copies in the mail. Please 

post on your door or somewhere. ;) The BSM has been notified repeatedly. I personally invited my Blue family (Zetas & Sigmas) to attend. 

3. Food - DeVetta - DeVetta has been on top of this important matter and she has forwarded invoices. I am working with our adm. assistant to process. 

4. Program - Wayne - Please work with Camille/Verita to confirm the flow. You should also check with Debra to make sure the Union is comfortable as they 

provide technical support. We aren’t sure of the final names but that shouldn’t stop the planning of the format. 

5. Event Day Logistics - Debra!Shauna - Debra has been working closely and very effectively with the Union. I think the only outstanding item is to confirm 

the setup. DeVetta and Larry Campbell have assisted in this regard. 

Note: The CBC ambassadors are ready to assist on event day. OJ McGhee coordinates photography/video. Our drummer has moved to Florida. He is getting us 

another drummer though. 

I will print the program at the latest moment to reflect last minute performer changes. I haven’t heard back from the Chancellor yet on his message. Any 

recommendations for a poem or message on this year’s program ? 

THANKS!! 

d 

Deborah L, 5troman, Ph,IDo CLU 
Explore, En~age, Empower° 

~_...e_X__ .~._._.~ ~ ~..__e_. ~_~. 
3~5 Woo~e~ - C~ #8700 

919,843,0336 



From: 

Sent: 

To: 

Subject: 

Campbell, La~ <lecaml@email.unc.edu> 

Tuesday, Februa~ 19, 2013 10:49 AM 

Holman Nash, DeVetta <dholman@email.unc.edu>; Stroman, Deborah L <dstro@unc.edu>; Brooks, Camille A 
<caJnille brook@unc.edu>; Murdll, Verita L <verita murrill@unc.e&~>; Blair, Wayne A <wblair@email.unc.edu% Collier, Shauna D 

<colliers@email.unc.edu>; Watkins, Debra <~atkinsd@email.unc.edu> 

Brooks, Cmnille A <camille brooks@nnc.edu>; Mnrrill, Verita L <verita ~nurrill@unc.edu>; Blai~; Wayne A <wbl~fi@email.unc.edu>; 

Watkins, Debra <watldnsd~!e~nail.unc.edu>; Collier, Shauna D <colliers@email.unc.edu>; Ha~nett, Victoria L~’rieda 

<vhamtnett@ema~l.unc.edt~4 Jones, Shan&a <shandraj@email.unc.edu>; Littlejohr~ Ursula Eunice <ursula littlejohn@unc.edu>; McGhee, 

Oj <oj mcghee@unc.edu~; Robertson, Nakenge <nakenge.robertson@unc.edu~; Watkins, Debra <watkinsd@email.unc.edu~ 

RE: Read-In Update 

[),-_~VetLa and all, I picked up sortie table coverings Lh~s morning for all the tames, to ~rH::k~de the food tables. Done, There is no center pk~ce for the tables, Larry 

Larry E. Campbell 

Colonel, US Army (Retired) 

OPT-ED Program Director and ~li~nce Coordinator 

University of North Carolina at Chapel Hill 

Department of Chemistry 

Kenan Labs, Suite A207, CB#3290 

Chapel Hill, NC 27599-3290 

lecamR_@emaH.unc.edu 

PHONE: (919) 843-6903 

FAX: (919) 962-2388 

www.unc.edu/op[-ed 

E~= Holman Nash, DeVe~a 
Seat= Tuesday, Februa~ $9, 2053 $0:30 AN 
Te= Stroman, Deborah L; Broo~, Camille A; Nurrill, Verita L; Blair, Wayne A; Collier, Shauna D; Watkins, Debra 
C¢= Broo~, Camille A; Nurrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Campbell, Lar~; Hamme~, Wctoria LaFrieda; 3ones, Shandra; U~lejohn, Ursula 
Eunice; NcGhee, ~; Robe~son, Nakenge; Watkins, Debra; Campbell, Lar~ 
Subject: Read-In Update 
[.~rry C m~d ~ met with Randy at the Stone Center yesterday ~:o di~;cuss h:~gistk:al ~ayout. We w~ have 5} tables (w~th cha#s), Food tables w~H be in the back (oppo~;Re 

the hardwood floors}. Larry and I discussed tame coverings and small center p~eces for the LaMes to prevent them [:rom ~ook~ng so bare. We w~f be bring#~g some 

of the potted plants ~nto the room, as well 

A~I vendors have responded and are expected to arrive no ~ater than 7::~Op; they will be entering via the service de~iverv ramp. 

EROT just notified rne that they w~H be performing; howew~r, they will not be arriving unl:~l 7p, CamHk~/Ver~ta, can we p~ace them near the end? 

Will OJ be providk~g the music again this year? 

DeVetta 

Student Wellness Services 

never me~ a broke]’, ch lid. I’ve me[, b]d{en sys[,erns tha~ :[hil our children.’ - Alberto Caravaihe 

F~m: Stroman, Deborah L 
Sent: Nonday, ~brua~ $8, 20~3 5:20 PN 
To: HNman Nash, DeVe~a; Broo~, Camille A; Nurrill, Veri~ L; Blair, Wayne A; Collier, Shauna D; Watkins, Debra 
Co: Holman Nash, DeVe~; Broo~, Camille A; Nurrill, Veri~ L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Campbell, Lar~; Hamme~, Victoria LaFrieda; Jones, 
Shandra; Li~lejohn, Ursula Eunice; NcGhee, ~; Rober~on, Nakenge; Watkins, Debra 
Subject: RE: CBC Read-In P~NNING - INPORTANT 
Hi g~l. Thanks CarnH~e ~:or your work on the contributors. Attached find the most updated sheet. ~ am st~H waiting on two students to g~ve rne Lhek select~o~s~ 

Way~e, please work with Camille & Ver~ta on event da~ flow. Camille, thanks fo~ the f~[Mn, but we won’t need you to ~ead three pieces due to ou~ time 

In.it. £[ease choose one to ~ead. 

2. $hauna/kart~/Debra -Are we oka~ w~th ~:he UNon assis~:anee on layout: and 

3~ DMA respe~ded and I am #oping we w[~[ #ave t#e funds by T#ursday, ~f not, [ will make sure all ~ontr[butors ~eceive a gift. 

4. M[c#ae[ (the EXSS office assistant) is working hard to secure the cheeks fe~ the ve~de~s. The system gets slower each year. 

~ w[l~ send out another announcement. ~ have to add some other events to our Readdn emaiL as requested by some key folks on campus~ 

We are IooMng good[ Iota of fo]ks are buzzh~g about the event. THANK YOU[ 

Hol]a if you need anyl:hh~g] 

SA VE- THE-OA TE] April 30th 5:00 p.m. ---Or. ~unice 5oh/e (Dept. of AjYicon ond AjYo-AmeHcon 3tudies) ~nd i (CBC’} ~greed this o~ternoon to do o joint "~ppred~tion 

Reception j~r the Chonceflor ond the Provost. CBC Leode~rship teom --- ~ will be in touch. 

d 

Do Good. 

Deborah L, Stroman, Ph,D, CLU 

939,843,0336 



"Our lives begin to end the day we become silent abaut things that matter." 
Martin Luther King, Jr. 

From: Stroman, Deborah L 
Sent: Thursday, Februa~ 1~, 2013 10:~ PH 
To: ~troman, Deborah L; Holman Nash, DeVe~a; Broo~, Camille A; Hurrill, Veri~ L; Blair, Wayne A; Collier, ~hauna D 
Cc: Holman Mash, DeVe~; Broo~, Camille A; Hurrill, Veri~ L; Blair, Wayne A; War,ins, Debra; Collier, Shauna D; Campbell, Larw; Hamme~, Victoria LaFrieda; 
Shandra; Li~lejohn, Ursula Eunice; McGhee, Oj; Robe~son, Nakenge 
SubjeCt= Re: CBC Read-ln P~NNING - IMPORTANT 

drumrner, Dante M~tche~l, is confirmed. 

Carnegie and Verita, please con~:~rm on Monday with t~e readers the name of their passageipoem~ A~so, do you need any he~p with t~e Event Day instruction sheet 

that we hand out so a[[ contributors are familiar with the format? 

Wayne, please work with Carni]le & Vedta on ew~nt: day flow. 

Shauna/Larry -Are we okay wkh the Un~on assistance on [ayout and 

~ am stH[ wa~tin~ on DMA w~th their finanda[ contdbut~on~ That wH[ ~elp decide whether or not we can ~eL speda[ gifts for the contributors. 

Please let me know ~: anybody needs help w~th anything. LeL’s all Lry to arrive ~y 5:00 p~m. 

d 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Sdence Department - http:iiexss.unc.edu! 

"Unt[[ reality is defined, progress is impossible." 

~rom: <Stroman>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Bate: Wednesday, February ~3, 2013 4:47 PM 

To= DeVetta Holman Nash <dholman@erna~l.unc.edu>, Camille Brooks <camille brooks@unc.edu>, Vedta Murrill <verita murrill@unc~edu>, Wayne Blair 

<wbla[r@email.unc.edu> "Collier, Shauna D" 

~¢: DeVetta Holman Nash <dholman@email.unc.edu> Camille Brooks <camille brooks@unc.edu>, Verita Murdll <vedta murrill@unc.edu>, Wayne Blair 

<wbla~r@emaiLunc.edu>, Debra Watkins <watMnsd@email.unc.edu>, "Collier, Shauna D" <col~iers@emaiLunc.edu>, Larry Campbell <lecamp@emaiLunc.edu>, 

"Hammett, Victoria LaFrieda" <vhammett@ema~l.unc.edu>, "Jones, Shandra" <shandra.j@emaiLunc.edu>, Ursula Littlejohn <ursula littlejohn@unc.edu>, OJ 

McGhee <oj rncghee@unc.edu>, Nakenge Robertson <nakenge.robertson@unc.edu>, "Deborah Stroman Ph. D. CLU" <dstro@unc~edu> 

Subje~: RE: CBC Read-In PLANNING - IMPORTANT 

Hi AlL Camille, please ~nclude rny ernaH twice ~n future communications, it appears that I never received your Tuesday ernaH. (DeVetta forwarded me d~e excel 

sheet.) ;( 

Attached find rny edits and updated ~st of contributors. I am getting nervous as we m~ght have too many again. ;( ~ really th~nk we should keep the number of 

readers to ~.5. There might be ~;ome more add[tkms, so let’s m)t actively recru~L anymore, if peopk~ haw~ emergendesi[a~d: m~[)uLe (:on[Hers and have to cance~ - 

that: is cool ;) 

Please remernber Lo [:orward the [:~yer to friends so we can ~ave a good audience. 

THANKS FOR EVERYTH[NG~ k’s ~oing Lo be greaL 

d 

Do Good. 

Deborah L, S[~’o~az~, Ph,D. CLU 

939,8’~3,0336 

"Our lives begin to end the day we become silent about things that matter." 
Mar~in Luther King, Jr, 

From-" Stroman, Deborah L 
Sent: Monday, February 11, 20:[3 :[0:34 AM 
To; Holman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Stroman, Deborah L 
Cc-" Holman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Stroman, Deborah L 
Subject; CBC Read-ln PLANNTNG - ]iMPORTANT 
Importance-" High 

Hi Friends. We are headed towards the end line. 

Performers - Camille/Verita - Can you please send us an updated list on the performers? I need to know how many more folks to recruit. ;) 

Marketing - Debby - I have sent the flyer and information out to all media outlets in the Triangle community and on campus. I will send out again later this 

week. The flyers will start going up on campus this week. (If you didn’t print the flyer or your own do know that you will receive copies in the mail. Please 

post on your door or somewhere. ;) The BSM has been notified repeatedly. I personally invited my Blue family (Zetas & Sigmas) to attend. 

3. Food - DeVetta - DeVetta has been on top of this important matter and she has forwarded invoices. I am working with our adm. assistant to process. 

4. Program - Wayne - Please work with Camille!Verita to confirm the flow. You should also check with Debra to make sure the Union is comfortable as they 

provide technical support. We aren’t sure of the final names but that shouldn’t stop the planning of the format. 

5. Event Day logistics - Debra/Shauna - Debra has been working closely and very effectively with the Uniom I think the only outstanding item is to confirm 

the setup. DeVetta and Larry Campbell have assisted in this regard. 

Note: The CBC ambassadors are ready to assist on event day. OJ McGhee coordinates photography/video. Our drummer has moved to Florida. He is getting us 

another drummer though. 

[ will print the program at the latest moment to reflect last minute performer changes. I haven’t heard back from the Chancellor yet on his message. Any 

recommendations for a poem or message on this year’s program ? 

THANKS!] 

d 

v~w,exss, unc,e~lu 





From," 

Sent: 

To: 

Subject: 

Brooks, Camille A <camille brooks(~unc edu> 

Tuesday, Februa~ 19, 2013 11:39 AM 

Holma]~ Nash, DeVetta <dholman@email.unc.edu>; Stroman, Deborah L -~dstro@unc.edu>; Murrill, Verita I, <verita mumll@unc.edu>; 
Blair, Wayne A <wblair@emaJl.unc.edw~; Collier, Shauna D <colliers@email.unc.edu>; Watkins, Debra <watkinsd@email.unc.edu> 

Mumll, Verita L <verita murrill@unc.edu>; Blair, Wayne A < wblair@email.unc.edu>; Watldns, Debm <watkinsd@email.unc.edu>; 

Collier, Shauna D <collims@email.unc.edu>; Campbell, Lany <lecamp@email.unc.edu>; Hammett, Victoria LaFrieda 

<vhamtnett@emml.unc.edt~-; Jones, Shandra <shandraj@email.unc.edu>; Littlejohr~ Ursula Eunice <ursula littlejohn@unc.edu>; McGhee~ 

Qi <oj mcghee@unc.edu>; Robertsor~ Nakenge <nakenge.robertson@unc.edu>; Watkins, Debra <watldnsd@email.unc.edu>; Campbell, 
LinTy <lecamp@ema~l.unc .edu> 

RE: Read-In Update 

Yes we can place them toward th*-’_~ ,-:rod. Are we having a slide presentation or just one picture showing as a backdrop to the 8eadin? 

Camille Brooks 

HR Consultant!Equal Opportunity Specialist 

The University of Nort:h Carolina at (;h~pe~ 

Equa~ Opportunity/ADA Offk:e 

~00 E. Franklin Street, Ste 

Chapel H~H, NC 27599 

Ma~n Office: (919) 965-3576 

Fax: (919) 962-2562 

F~m: Holman Mash, DeVe~a 
Sent: Tuesday, Februa~ ~9, 2013 ~0:30 AM 
Te: Stroman, Deborah L; BrooB, Camille A; Murrill, Verita L; Blair, Wayne A; Collier, Shauna D; Watkins, Debra 
~: Broo~, Camille A; Murrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Campbell, Lar~; Hamme~, Victoria LaFrieda; Jones, Shandra; Li~lejohn, Ursula 
Eunice; McGhee, Oj; Robe~son, Nakenge; Watkins, Debra; Campbell, Lar~ 
Su~ject~ Read-In Update 
tarry C. and ~ met with £a]]dy at the S~:one Center yesterday to discuss k)gis~:~ci~ layout We w~H have 9 tld)les (w~l:h chairs). Food tld)les w~ll be in the bi~ck {opposite 

~:he hardwood floors), tarry and I discu~sed l:aMe coverings and small center pk~ces [or the tames to prevent them from k)oMng so bare. We wH~ be bringing sorne 

of the potted p~ants ~n[o the room, as well 

A~I vendors have responded and are expected to arrive no later than 7:30p; they wH~ be entering via the service delivery 

EROT just notified me that they wN be performh~g; however, they wN not be arriving until 7p. Cam~]~e!Vedta, can we place them near the end? 

WHI O] be providing the musk: again l:h~s year? 

DeVetta 

~’N~ unc mai~ signature 

Emaik 
d_._hg_[.m__a_.g_(~Le_.n_?~_[[:.u__g__c_:.e_d_._u" 

never met a broke~ cbiid. 

F~m: Stroman, Deborah L 
Sent: Monday, ~brua~ 18, 2013 5:20 PN 
To: Holman Nash, DeVe~; Brooks, Camille A; Nurrill, VeriM L; Blair, Wayne A; Collier, Shauna D; Watkins, Debra 
Co: Holman Nash, DeVe~; Brooks, Camille A; Nurrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Campbell, Lar~; Hamme~, Victoria LaFrieda; 3ones, 
Shandra; Li~lejohn, Ursula Eunice; NcGhee, Oj; Rober~on, Nakenge; Watkins, Debra 
Subject: RE: CBC Read-In P~NNING - IMPORTANT 

Hi A~I. Thanks Camille for your work on the contributors. Attached find Lhe most updated sheet. I am st~l~ waitb~g on two sLudents to g~ve me their selections. 

Wayne, p~ease work w~th Camille & Ver~ta o~ event day ftow. Camille, thanks for the I~M~, but we won’t ~eed you to read three pieces due to our t~me 

~im~t. P~ease choose one to read. 

2. ShaunaiLarHiDeb~a --Are we oka~ w~th the UNon assistance on ~ayout and av? 

3. DMA responded and I am hoping we will have the funds by Thursday, If not, I wN make sure all contributors receive a gift. 

4. Michae~ {the EXSS office assistant} is working hard to secure the checks for the vendors, The s~stem gets s~ower each year. ;( 

~ w~l~ send out another snnour~cement. ~ have to add some other events to our Readqn emaiL as requested by some key folks on campus. 

We are IooMng good~ Lots of fo~ks are buzzing about the event. THANE YOU~ 

HoHa if you need anvth~ng~ 

5.4 VE-. 7?I~q:.DA TZ:I Apri130rh 5:0Opera. -L)n Eunic~ S(2h!~" (Dep~: qf4#’k:an ~;nd 4#’o.-Amefic~;n Studk~s) and i (C8~? ogreed th~ ~ffternoon to do a join~ ’~ppreciodon" 

Reception fo~’ the Chancellor and the Provost. CBC Leode~ship team .--I will be in touch. 2) 

d 

Do Good. 

Deborah L. Stroman, P~.D. CLU 

gn,qg~(m, g,vptor~:?, g~mpower, 



"Our lives begin to end the day we become silent abaut things that matter." 
Martin Luther King, Jr. 

From: Stroman, Deborah L 
Sent: Thursday, Februa~ 1~, 2013 10:~ PH 
To: ~troman, Deborah L; Holman Nash, DeVe~a; Broo~, Camille A; Hurrill, Veri~ L; Blair, Wayne A; Collier, ~hauna D 
Cc: Holman Mash, DeVe~; Broo~, Camille A; Hurrill, Veri~ L; Blair, Wayne A; War,ins, Debra; Collier, Shauna D; Campbell, Larw; Hamme~, Victoria LaFrieda; 
Shandra; Li~lejohn, Ursula Eunice; McGhee, Oj; Robe~son, Nakenge 
SubjeCt= Re: CBC Read-ln P~NNING - IMPORTANT 

drumrner, Dante M~tche~l, is confirmed. 

Carnegie and Verita, please con~:~rm on Monday with t~e readers the name of their passageipoem~ A~so, do you need any he~p with t~e Event Day instruction sheet 

that we hand out so a[[ contributors are familiar with the format? 

Wayne, please work with Carni]le & Vedta on ew~nt: day flow. 

Shauna/Larry -Are we okay wkh the Un~on assistance on [ayout and 

~ am stH[ wa~tin~ on DMA w~th their finanda[ contdbut~on~ That wH[ ~elp decide whether or not we can ~eL speda[ gifts for the contributors. 

Please let me know ~: anybody needs help w~th anything. LeL’s all Lry to arrive ~y 5:00 p~m. 

d 

Go Heels, 

Deborah Stroman, Ph.D. CLU 

Exercise and Sport Sdence Department - http:iiexss.unc.edu! 

"Unt[[ reality is defined, progress is impossible." 

~rom: <Stroman>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Bate: Wednesday, February ~3, 2013 4:47 PM 

To= DeVetta Holman Nash <dholman@erna~l.unc.edu>, Camille Brooks <camille brooks@unc.edu>, Vedta Murrill <verita murrill@unc~edu>, Wayne Blair 

<wbla[r@email.unc.edu> "Collier, Shauna D" 

~¢: DeVetta Holman Nash <dholman@email.unc.edu> Camille Brooks <camille brooks@unc.edu>, Verita Murdll <vedta murrill@unc.edu>, Wayne Blair 

<wbla~r@emaiLunc.edu>, Debra Watkins <watMnsd@email.unc.edu>, "Collier, Shauna D" <col~iers@emaiLunc.edu>, Larry Campbell <lecamp@emaiLunc.edu>, 

"Hammett, Victoria LaFrieda" <vhammett@ema~l.unc.edu>, "Jones, Shandra" <shandra.j@emaiLunc.edu>, Ursula Littlejohn <ursula littlejohn@unc.edu>, OJ 

McGhee <oj rncghee@unc.edu>, Nakenge Robertson <nakenge.robertson@unc.edu>, "Deborah Stroman Ph. D. CLU" <dstro@unc~edu> 

Subje~: RE: CBC Read-In PLANNING - IMPORTANT 

Hi AlL Camille, please ~nclude rny ernaH twice ~n future communications, it appears that I never received your Tuesday ernaH. (DeVetta forwarded me d~e excel 

sheet.) ;( 

Attached find rny edits and updated ~st of contributors. I am getting nervous as we m~ght have too many again. ;( ~ really th~nk we should keep the number of 

readers to ~.5. There might be ~;ome more add[tkms, so let’s m)t actively recru~L anymore, if peopk~ haw~ emergendesi[a~d: m~[)uLe (:on[Hers and have to cance~ - 

that: is cool ;) 

Please remernber Lo [:orward the [:~yer to friends so we can ~ave a good audience. 

THANKS FOR EVERYTH[NG~ k’s ~oing Lo be greaL 

d 

Do Good. 

Deborah L, S[~’o~az~, Ph,D. CLU 

939,8’~3,0336 

"Our lives begin to end the day we become silent about things that matter." 
Mar~in Luther King, Jr, 

From-" Stroman, Deborah L 
Sent: Monday, February 11, 20:[3 :[0:34 AM 
To; Holman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Stroman, Deborah L 
Cc-" Holman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Stroman, Deborah L 
Subject; CBC Read-ln PLANNTNG - ]iMPORTANT 
Importance-" High 

Hi Friends. We are headed towards the end line. 

Performers - Camille/Verita - Can you please send us an updated list on the performers? I need to know how many more folks to recruit. ;) 

Marketing - Debby - I have sent the flyer and information out to all media outlets in the Triangle community and on campus. I will send out again later this 

week. The flyers will start going up on campus this week. (If you didn’t print the flyer or your own do know that you will receive copies in the mail. Please 

post on your door or somewhere. ;) The BSM has been notified repeatedly. I personally invited my Blue family (Zetas & Sigmas) to attend. 

3. Food - DeVetta - DeVetta has been on top of this important matter and she has forwarded invoices. I am working with our adm. assistant to process. 

4. Program - Wayne - Please work with Camille!Verita to confirm the flow. You should also check with Debra to make sure the Union is comfortable as they 

provide technical support. We aren’t sure of the final names but that shouldn’t stop the planning of the format. 

5. Event Day logistics - Debra/Shauna - Debra has been working closely and very effectively with the Uniom I think the only outstanding item is to confirm 

the setup. DeVetta and Larry Campbell have assisted in this regard. 

Note: The CBC ambassadors are ready to assist on event day. OJ McGhee coordinates photography/video. Our drummer has moved to Florida. He is getting us 

another drummer though. 

[ will print the program at the latest moment to reflect last minute performer changes. I haven’t heard back from the Chancellor yet on his message. Any 

recommendations for a poem or message on this year’s program ? 

THANKS!] 

d 

v~w,exss, unc,e~lu 





Fl’om: 

Sent: 

To: 

Ce: 

Subject: 

Brooks, Camille A <camillebrooks@unc.edu~; 

Tuesday, February 19, 2013 3:42 PM 

StromaJ~, Deborah L <dstro@unc.edu-~; tIolmaJ~ Nash, DeVetta <dholma~@email.unc.edu>; Murrill, Verita L <verita mumll@unc.edu>; 
Blair, Wayne A <wblair@emaJl.unc.edw~; Collier, Shauna D <colliers@email.unc.edu>; Waliins, Debra <watkinsd@email.unc.edu~ 

Holman Nash, DeVetta <dholmaa~@e~na~l.nnc.edu>; Mnrrill, Vefita L <verita murrill@nnc.edu>; Blair, Wayne A <wblai@email.unc.edu>; 

Watkins, Debra <watldnsd@e~na~l.unc.edu>; Collier, Shauna D <collieB@ema]l.anc.edu>; Campbell, Larry <lecam~)ema]l.unc.edt~-; 

Hmnmett, Victoria La2rieda <vhmnmett@email.anc.edu>; Jones, Sha~ldra <shandraj@email.unc.edu>; Littlejohn, Ul5ula Eunice 

<arsula littlejohn@unc.edu>; McGhee, Oj <qj Incghee@anc.edu>; Robertson, Nakenge <nakenge.robertson@unc.edu>; Watkins, Debra 

<watkinsd@email.nnc.edu; 

RE: CBC Read-In PLANNING - IMPORTANT 

there be an easel aw~ilabl :~ on stage? 

Camille grooks 

HR Consul,:ant/Equal Opportunity Specialist 

The Un[versRy at North Carolina at Chape~ H~II 

Equa~ OpportunityiAD~ Office 

100 E. Franklin Street, Ste 

Chapel Hi~, NC 27599 

Mah~ Office: (919) 965-3576 

Fax: {919) 962- 2562 

~: Stroman, Deborah L 
~eBt~ Monday, ~brua~ [8, 2013 5:20 PM 
T~: Holman Nash, DeVe~; Brooks, Camille A; Murrill, Veri~ L; Blair, Wayne A; Collier, Shauna D; Watkins, Debra 
~e: Holman Nash, DeVe~; Broo~, Camille A; Murdll, Veri~ L; Blaib Wayne A; Watkins, Debra; Collier, Shauna D; Campbell, Lar~; Hamme~, Victoria La~deda; Jones, 
Shandra; Li~lejohn, Ursula Eunice; McGhee, Oj; Rober~on, Nakenge; Watkins, Debra 
~bjeet: RE: CBC Read-In P~NNING - IMPORTANT 
Hi All, Thanks Camille for your walk on the contributors~ Attached find ~:he most updated sheet. ~ am s[~l] waiting on two sh~dents to g~w~ me their selec~:~ons. 

Wayne~ p~e~se wo<k with C~m~e & Ve~ta ~n e~ent day f~w~ Cam{~e, th~nks fo~ the f~Mn~ but we won’t need ~u t~ ~e~d th<ee pieees due to ou~ t~me 

~[mit, P~ease choose one to read, 

2, Shauna/[a~iOeb~a -.A~e ~e ~k~y with the Un~o~ 

3. BMA res[~o~ded aed I am hopieg we will have the ftmds by Thursday, If e~t, I wN make sure all co~bu~o~s receive a gift. 

4, Michae~ {~:he EXSS office ass~s~:ant} is ~orkitlg hard 

~ w~l~ send out another snnourmement ~ have to add some other events to our Readdn emaiL as requested by some key folks on campus. 

We are IooMng good! Lots of fo~ks are buzzing about the event. THANK YOU[ 

HoHa if you need anything! 

5"4VE-.77-I~{--DAT~:iApri/30t~~ 5:00p~m. -f)< Eunice SaNe (Dept~ ~ ...... fAfl’icar~ and 4fl’o.-Americcn Studies) and i (C8~) agreed thug cftemoon ~ do aioin~ ~ppreck~don" 

Rec e: tic n for the Chancellor and the Provost. CBC Leade:ship team .-- I will be 

d 

Do Good. 

Deborah L. Str~ man, Ph.D. CLU 

g’~,(m,qe, g~pk~r’e. Empower, 

919,843~0336 

"Our lives begin to end the da~ we became Mlent abaut things that matter." 
Martin Luther King, Jr, 

From: Stroman, Deborah L 
Sent: Thursday, February 14, 2013 10:46 PM 
To: Stroman, Deborah L; Holman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Collier, Shauna D 
Cc: Holman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Campbell, Larry; Hammett, Victoria LaFrieda; Jones, 
Shandra; Littlejohn, Ursula Eunice; McGhee, Oj; Robertson, Nakenge 
Subject: Re: CBC Read-In PLANNING - IMPORTANT 
Hi All. Attached lind my ediLs and updated list of conLributorm We are all set. I have one student checking on Cadence, but we are okay withouL thern. The new 

drummer, Dante Mitchell, is confirmed. 

Camille and Verita, please confirm on Monday with the readers the name of their passage/poem. Also, do you need any help with the Event Day instruction sheet 

~:hat we hand ou~ so a~ contributors are famifiar wi~h ~he forma~:? 

Wayne, please work wi~h Camille & Vedta on ewm~: day flow. 

Shauna/Larry .-- Are we okay w~th the Uriah assistance on ~ayout and 

~ am stH~ wa~tin~ on DMA w~th their finsnc~a~ contdbut~on~ That wH~ help decide whether or not we can ~eL speda~ gifts for the contributors. 

Please Jet me know ~f anybody needs help w~th anything, tot’s aH try to arrive by 5:00 p.m. 

d 

Go Heels, 

Deborah Stroman, Ph.D. CLU 
Exercise and Sport Science Department - 

"Unt~ reality is defined, progress b impossible." 

~rom= <Stroman>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Bate= Wednesday, February 13, 2013 4:47 PM 

To= DeVetta Holman Nash <~_b_9_[~_~E_@~g_~]=MEg=9_~_M.>, Camille Brooks <camille brooks@unc.edu>, Vedta Murrill <verita murrill@unc.edu>, Wayne Blair 

<wbla~r@emaiLunc.edu>, "Collier, Shauna D" <colliers~ema~l.unc.edu> 



Cc: DeVetta Holman Nash <dholman@email.unc.edu>, Camille Brooks <camille brooks@unc.edu>, Verita Murrill <verita murrill@unc.edu>, Wayne Blair 

<._w____b_J__a_!__r_@__e____m___a__[!:__u___n___c__.__e___d___u_>, Debra Watkins <__w___a__t__~!__n__s___d____@____e___m____a_j_[_.__u___n__c__.___e__d___u_.>, "Collier, Shauna D" <.c___o__[!j__e___r__s_@__e____m___a__[!:__u___n___c_:__e___d___u_>, Larry Campbell <[_e___c__a____m__p____@____e___m____a_!!_:__u___q_c__.__e___d___u_.>, 

"Hammett, Victoria LaFrieda" <-v-~-h-~-a---m--~--m-~-e-~-t~-t~--@-~-e-~-m--~-a-]~L.~-u-~-n--c--.---e--d---u-.>, "Jones, Shandra" <._s__h___a___n___d_£_a_j___@____e___m____a_j]_:__u___q_c__.__e___d___u_.>, Ursula Littlejohn <ursula littlei__o___h___q___@__9__n___c_:__e___d___u_.>, OJ 

McGhee <oj...mcghee@unc.edu>, Nakenge Robertson <nakenge.robertson@unc.edu>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject: RE: CBC Read-In PLANNING - IMPORTANT 

Hi All. CamiIF:L. please include my email twk:e in future communications. It appears that I never received your lu~:_~sday email. (DeVetta forward~:_~d rne ~:he excel 

s~eet.) ;( 

Attached find my edits and updated list of contributors~ I arn getting nervous as we mighL have too mar~y agaim ;( I really think we should keep the number o1: 

readers to :1.5. There might be some more additions, so let’s not actively recruit anymore. If people have emergencies/last minute conflicts and have to cancel-- 

that is cool. ;) 

Please rernember ~:o [orward the [ly~-_~r to frF:~nds so we can have a good audience. 

THANKS FOR EVERYTHING! It’s goi~g t:o be great 

d 

971 9.843.0336 

"Our lives begin to end the day we become silent about things that matter, 
Marti~ Luther Kinfl, Jr. 

silence of ou~’ f~’iends,~’-~ NLLr Ki~g J~L 

From: Stroman, Deborah L 
Sent: Monday, February 11, 20:[3 :[0:34 AM 
To: Holman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Stroman, Deborah L 
Co: Holman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Stroman, Deborah L 
Subject: CBC Read-In PLANNING - IMPORTANT 
Importance: High 

Hi Friends. We are headed towards the end line. 

1. Performers - Camille/Verita - Can you please send us an updated list on the performers? I need to know how many more folks to recruit. ;) 

2. Marketin~ - Debby - I have sent the flyer and information out to all media outlets in the Triangle community and on campus. I will send out a~ain later this 

week. The flyers will start ~oin8 up on campus this week. (If you didn’t print the flyer or your own do know that you will receive copies in the mail. Please 

post on your door or somewhere. ;) The BSM has been notified repeatedly. I personally invited my Blue family (Zetas & Sigmas) to attend. 

3. Food - DeVetta - DeVetta has been on top of this important matter and she has forwarded invoices. I am workin~ with our adm. assistant to process. 

4. Program - Wayne - Please work with Camille/Verita to confirm the flow. You should also check with Debra to make sure the Union is comfortable as they 

provide technical support. We aren’t sure of the final names but that shouldn’t stop the plannin~ of the format. 

5. Event Day Logistics - Debra!Shauna - Debra has been workin~ closely and very effectively with the Union. I think the only outstandin~ item is to confirm 

the setup. DeVetta and Larry Campbell have assisted in this resard. 

Note: The CBC ambassadors are ready to assist on event day. OJ McGhee coordinates photography/video. Our drummer has moved to Florida. He is ~ettin~ us 

another drummer though. 

I will print the prosram at the latest moment to reflect last minute performer chan~es. I haven’t heard back from the Chancellor yet on his message. Any 

recommendations ~or a poem or message on this year’s program ? 

THANKS!] 

d 

De#erah L, Stroman, Ph,Do CLU 
Explore, Engage, ErnpoWero 

9:$9,843,0336 



FFOB: 

Sent: 

To: 

Subject: 

Campbell, La~ <lecam~email.unc.edu> 

Wednesday, February 20, 2013 9:12 AM 

Watkins, Debra <watkmsd@email.unc.edu>; Stroman, Deborah L <dstro@unc.edu> 

Collier, Shauna D <colliers@emaJl.unc.edu> 

RE: CBC Read-In PLANNING - IMPORTANT 

Confirn?ed with StudenL Union and they are set to begin setting everything up. Plan to be over at the Stone Center around 2:30pro tomorrow. Larry 

Larry E. Campbell 

Colonel, US Army (Retired) 

OPT-ED Program Dlroctor and NIl~nce Coordinator 

University of North Carolina at Chapel Hill 

Department of Chemistry 

Kenan Labs, Suite A207, CB#3290 

Chapel Hill, NC 27599-3290 

lecamp@emaH.unc.edu 

PHONE: (919) 843-6903 

FAX: (919) 962-2388 

~_~_~:_~_E£_:_~_~_~RE~z_~_~. 

From= Watkins, Debra 
Sent= Tuesday, Februa~ 19, 2013 8:59 AN 

To= Stroman, Deborah L 
Cc: Collier, Shauna D; Campbell, Lar~ 
Subject= RE: CBC Read-ln P~NN[NG - IMPORTANT 

Good Mornh~g Sha~ma and Larry, 

Did you meet with the Urqon staff m my absence h~st week? If so, is ew~rytMng wod~ed out or do we need to gbe t:hem a call? 

Debra 

Debra B. Wstk~ns 

Assodate Dkector for the Conference Center 

The WHHam and Ma Friday Center for Continuing Education 

Uniw~rs~tv o[ North Carolina a[: Chape~ 

100 Friday CenLer Ddw~b CB 1020 
Chapel FHH, NC 27599--~020 

Telephone: 919-962-2~91 

Fax: 9~9 9~2-2061 

wa tk~nsd @email.unc.edu 

fridaycenter.unc.edu 

F~m: Stroman, Deborah L 
Sent: Monday, ~brua~ 18, 2013 £20 PN 
T~ Holman Mash, DeVe~; Brooks, Camille A; Nurrill, Veri~ L; Blair, Wayne A; Collier, Shauna D; Watkins, Debra 
~e: Holman Mash, DeVe~; BrooB, Camille A; Nurdll, Veri~ L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Campbell, Lar~; Hamme~, Victoria La~rieda; Jones, 
Shandra; Li~lejohn, Ursula Eunice; NcGhee, Oj; RoberNon, Naken~e; Watkins, Debra 
Subjeet~ RE: CBC Read-In P~NNING - IMPORTANT 

Hi A~I~ Thin, ks CanJlb for your work on the contributors. Attached find the most updated sheet. ] am stH~ waitb)g on two students to g~ve me their selections. 

1, Wayne, p~ease work w~th Camille & Verita on event day ftow. Camille, thanks for the fi~Mn, but we won’t need you to read three pieces due to our t~me 

~imit, P~ease choose one to read, 

3, DMA responded and I am hoping we will have the funds by Thursday, If not, I wN make sure all co~tr~butors receive a 

4, Michae~ {~:he EXSS off{co ass~s~:ant} ~s working hard to secure the checks for the ve~dors, The sys~:em gets s{ower each year, 

I wH~ send ouL another snnourmement ~ have to add some oLher events to our ReaddR emaiL as requested by some key folks on canlpus~ 

We are IooMng good! Lots of fo~ks are buzzing about the event THANK YOU~ 

HoHa if you need anyth~ng! 

SAVE-.77-f[..DATL:iApH130th 5:00p~m. -L)< Eunk:e 5¢2h!~" (Dope: ~ ...... fAf’ican end Af’o.-AmeHc~n Studies} end ! (C8~) agreed th~ ~ffternoon ~ do aioin~ ~ppreciodon" 

Reception for the Chancellor and the Provost, CBC Leodmship team .--I will be in touch, 2) 

d 

Do Good. 

Deborah L, Stroman, Ph,D. CLU 

9:19~84&0336 

"Our lives begin to end the day we became silent abaut things that matter." 

From: Stroman, Deborah L 
Sent: Thursday, February 14, 2013 10:46 PM 
To: Stroman, Deborah L; Holman Nash, DeVetta; Brooks, Camille A; MurNI, Verita L; Blair, Wayne A; Collier, Shauna D 
Cc: HNman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Campbell, Larry; Hammett, Victoria LaFrieda; Jones, 
Shandra; Littlejohn, Ursula Eunice; McGhee, Oj; Robertson, Nakenge 
Subject: Re: CBC Read-ln PLANNING - IMPORTANT 
Hi All. Attached t:ind my edits and updated list ot: contributorm We are all set. I have one student cheddng on Cadence, but we are okay without them. The new 

drummer, Dante Mitchell, is confirmed. 

Camille and Verita, please confirm on Monday with the readers the name of their passagei’poem. A]so, do you need any help with the Went Day instruction sheet 

~:hat w~-’_~ hand out so all contributors are familiar with tb-:~ forma~:? 

Wayne, please work with Camille & Verita on even[ day flow. 



Shauna/Larry -Are w~-_~ okay with tfH=~ Union assist~nce o~ ~ayout a~d 

~ am stH~ wa~tin~ on DMA w~th their fin~nc~a~ contr~but~on~ That wH~ help decide whethe~ o~ not we can ~e~ spec~a~ gifts fo~ the contributors. 

Please iet me know H: anybody needs help with anything. Le[~s aH [~y to arrive ~y 5:00 

Go Heels, 

Deborah Stroman, Ph.D. CLU 
Exercise and Sport Science Department - http:iiexss.unc.edu! 

"Until reality is defined, progress ~s impossible." 

From: <Stroman>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Date: Wednesday, February 13, 2013 4:47 PM 

To: DeVetta Holman Nash <dholman@ernaH.unc.edu>, Camille Brooks <camille brooks@unc.edu>, Vedta Murrill <veri[a murrill@unc.edu>, Wayne Blair 

<wbla~r@email.unc.edu> "Collier, Shauna D" 

Cc: DeVetta Holman Nash <dholman@email.unc.edu>, Camille Brooks <camille brooks@unc.edu>, Verita Murrill <vedta murrill@unc.edu>, Wayne Blair 

<wbla~r@emaiLunc.edu>, Debra Watkins <watMnsd@email.unc.edu>, "Collier, Shauna D" <coHiers@emaiLunc.edu>, Larry Campbell <lecamp@emaiLunc.edu>, 

"Hammett, Victoria LaFrieda" <vhammet[(~ernaH.unc.edu>, "Jones, Shandra" <shandraj~email.unc.edu>, Ursula Littlejohn <ursula littlejohn~unc.edu>, OJ 

McGhee <oj rncghee@unc.edu>, Nakenge Robertson <nakenge.robertson@unc.edu>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subje~: RE: CBC Read-In PLANNING - IMPORTANT 

Hi A~L Camille, please ~ndude rny ernaH twice ~R future comrnunicat~oRs. ~t appears that I Rever received your Tuesdsy ernaH. (DeVetta forwarded me U~e exce~ 

sheet.) ;( 

Attached find my edits and updated ~st of contributors. I am getting nervous as we m~ght have too many again. ;~ ~ really th~nk we should keep the numbe~ of 

readers to ~.5. There m~ght be >:)me more additions, so let’s m)t act~veJy recru~[: anymore, ff peopk~ haw~ emergenc~esik~t m~m~[:e (:o[)[Hcts arid have [o canceJ - 

thai: is cool ;) 

Please remember [o [orward the [~ye~ to friends so we can have a good audience. 

THANKS FOR ~VER~H~NG~ Ws going to be great. 

d 

Do Oood~ 

Det~orah L, St~’oman, P~,D, CLU 

919.843.0336 

"Our lives begin to end the daj~ we become silent about things that matter." 
MartZn Luther K~ng~ Jr. 

From: Stroman, Deborah L 
Sent: Monday, February I1, 20.t3 10:34 AM 
To: Holman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Stroman, Deborah L 
Cc: Holman Nash, DeVetta; Brooks, Camille A; Murrill, Verita L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Stroman, Deborah L 
Subject: CBC Read-In PLANNING - IMPORTANT 
Importance: High 

Hi Friends. We are headed towards the end line. 

:1. Performers - Camille/Verita - Can you please send us an updated list on the performers? I need to know how many more folks to recruit. ;) 

2. Marketing - Debby - I have sent the flyer and information out to all media outlets in the Triangle community and on campus. I will send out again later this 

week. The flyers will start going up on campus this week. (If you didn’t print the flyer or your own do know that you will receive copies in the mail. Please 

post on your door or somewhere. ;) The BSM has been notified repeatedly. I personally invited my Blue family (Zetas & Sigmas) to attend. 

3. Food - DeVetta - DeVetta has been on top of this important matter and she has forwarded invoices. I am working with our adm. assistant to process. 

4. Program - Wayne - Please work with Camille!Verita to confirm the flow. You should also check with Debra to make sure the Union is comfortable as they 

provide technical support. We aren’t sure of the final names but that shouldn’t stop the planning of the format. 

5. Event Day Logistics - Debra/Shauna - Debra has been working closely and very effectively with the Uniom I think the only outstanding item is to confirm 

the setup. DeVetta and Larry Campbell have assisted in this regard. 

Note: The CBC ambassadors are ready to assist on event day. OJ McGhee coordinates photography!video. Our drummer has moved to Florida. He is getting us 

another drummer though. 

[ will print the program at the latest moment to reflect last minute performer changes. I haven’t heard back from the Chancellor yet on his message. Any 

recommendations ~or a poem or message on this year’s program ? 

THANKS!! 

d 

Deborah L ~troman, Ph,D, ¢LU 
E~p~ore. Engage, Empower° 
v#w~,exss, unc,ed u 



Sent: 

To: 

Subject: 

Murrill, Verita L <verita mumll@uuc.edu> 

Thursday, Februa~ 21, 2013 10:44 AM 

Stroman, Deborah L <dstro@unc.edu> 

A Reading for Brenda Malone 

Debby: 

When I spoke to Brenda on Tuesday, she told rne she doesn’t have anything to read/recite for the Read-In, I offered to find something for her by Zora Neale 

l-~.Erst.:_~) but 5;he 5;aid she prefers to read 5;.:?~Y~ethi~g ~r~ore contemporary. Are you aMe to put your hands on any contemporaw wor]~ ~:hat Brenda could offer 

V 

Sen~or Manager/Sen~or Consultant 

Tra~nh~g & Talent DevNoprnent 

Office of ~-~um~n Resources 

Univers~:y of Nor~:h Carolina at (;h~pe~ ~-I~1 

~04 Airport Drive 

CB# ~045 

Chapel H~, NC 27599 

(919) 962-9683 Office 

(9~.9) 843.-9850 Fax 

F~m= Stroman, Deborah L 
Sent~ Wednesday, ~brua~ 20, 2013 10:43 PN 
Te~ Nurrill, Veri~ L 
Subject~ Re: CBC Read-In P~NNIN6 - Poem ~ Consider 
ThankM The poem dMn’t fit. ;( 

d 

Go Heels, 

Deborah Stroman, Ph.D. CLU 
Exerdse and Sport Science Department - htt:p://exss.unc.edu/ 

Sport Administration Professor and Academic Advisor 

Chair, Carolina Black Caucus 
Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

"Unt~ reality is defined~ progress is impossible." 

~rom: <Murrill>, Verita Murdll <vedta murr~l~@unc.edu> 

Date: Tuesday, February ~2, 2013 4:55 PM 

Te: DeVetta Holman Nash <dholman@ema~l.unc.edu> "Deborah Stroman Ph. D. CLU" <~_[~[0_~_~.~.E:.~d_~.> 

C¢: Camille Brooks <camille brooks@unc.edu>, Wayne Blair <wblair@ema~l.unc.edu> Debra Watkins <watkinsd@emaikunc.edu> "Collier, Shauna D" 

<coll~ers@email.unc.edu> 

Subje~: RE: CBC Read-In PLANNING - Poem to Consider 

~[ you modified the ~oern, whist would ti~ke out? 

A~so, do you know the ruh~s on how to rite a modification in a work l~ke ~:h~s one? I don"t. ~’m wondering how ~1: wouh~ be made known ~:o ~:he re~der that the poem 

on the page is not the fu~ poem? Shauna, can you he~p wid~ d~ese questions? 

V 

Sen~or ManageriSen~or Consultant 

"[’ra~nh~g & Talent Dew~h:~pment 

Office of ~-~um~n Resources 

Universi 

~04 Airport Drive 

CB# 1045 

Chapel H~, NC 27599 

(919) 9~2-9~83 O[fice 

(9~.9) 843.-9850 Fax 

F~m= Holman Nash, DeVe~a 
Sent~ Tuesday, Februa~ ~2, 2013 4:46 PN 
Te~ Stroman, Deborah L; Nurrill, Verita L 
~¢~ Broo~, Camille A; Blair, Wayne A; Watkins, Debra; Collier, Shauna D 
Subject~ RE: CBC Read-In P~NNING - Poem ~ Consider 

~ think it wou~d be tacky@.._.just my 

~.~.~ unc ma~ signature 

"[ [! r,’e .~ever n!el ~ b.~ o],:er! chi]d . i’ve ~slet broken systems thal J}~ii our child[on"--A]be[to Carava[ho 

From: Stroman, Deborah L 



Sent; Tuesday, February 12, 2013 4:42 PM 

To; Murrill, Verita L 
Cc; Holman Nash, DeVetta; Brooks, Camille A; Blair, Wayne A; Watkins, Debra; Collier, Shauna D 
Subject; RE: CBC Read-ln PLANNING - Poem to Consider 

"i’hank~.~! If I ~:an get t:he font right: to make it: readable, let"s go with 

d 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 

E’n,q~,q~, E~plor~, 

Luther King, Jr. 

b~d tlze silence of ouY friends,~’ -~ N[,L, Ki~]g, JY, 

From: IVlurrill, Verita L 
Sent; Tuesday, February 12, 2023 1:24 PM 

To; Stroman, Deborah L 
Co; Holman Nash, DeVetta; Brooks, Camille A; Blair, Wayne A; Watkins, Debra; Collier, Shauna D 

Subject; RE: CBC Read-ln PLANNING - Poem to Consider 

Hi there, Debby: 

If you still need a poem for the program, please see the attached poem by George Washington Carver titled, "Figure It Out for Yourself/’ I like this poem because of 

its m~-:~ssage of equality and ernpowerment and thought it: would be a good on~:_~ to add to the list of poems you’re considering. 

T}~anks, 

V 

Sen~or Manager!sOn,Or~ Consultant 

Training & Talent Development 

Office of Human Resources 

University o[ North Carolina a~: Chapel I-{~H 

104 A~rporL Drive 

CB# ~045 

Chapel H~]~ NC 27599 

(919) 9~2.-9~8:� Office 

(9:[9) 843-9850 Fax 

E~= Stroman, Deborah L 
$eat; Monday, ~brua~ $$, 2053 $0:34 AN 
To= Holman Mash, DeVe~; Broo~, Camille A; Nurrill, Veri~ L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Stroman, Deborah L 
C¢= Holman Mash, DeVe~; Broo~, Camille A; Nurrill, Veri~ L; Blair, Wayne A; Watkins, Debra; Collier, Shauna D; Stroman, Deborah L 
$~bjeCt= CBC Read-[n P~NN[NG - [NPORTANT 
[~e~aaCe= High 

Hi Friends. We are headed towards the end line. 

1. Performers - Camille/Verita - Can you please send us an updated list on the performers? I need to know how many more folks to recruit. ;) 

2. Marketing - Debby - I have sent the flyer and information out to all media outlets in the Triangle community and on campus. I will send out again later this 

week. The flyers will start going up on campus this week. (If you didn’t print the flyer or your own do know that you will receive copies in the mail. Please 

post on your door or somewhere. ;) The BSM has been notified repeatedly. I personally ~nvited my Blue family (Zetas & S~gmas) to attend. 

3. Food - DeVetta - DeVetta has been on top of this important matter and she has forwarded invoices. I am worMng w~th our adm. assistant to process. 

4. Program - Wayne - Please work with Camille/Verita to confirm the flow. You should also check with Debra to make sure the Union is comfortable as they 

provide technical support. We aren’t sure of the final names but that shouldn’t stop the planning of the format. 

5. Event Day Logistics - Debra!Shauna - Debra has been working closely and very effectively with the Union. I think the only outstanding item is to confirm 

the setup. DeVetta and Larry Campbell have assisted in this regard. 

Note: The CBC ambassadors are ready to assist on event day. OJ McGhee coordinates photographyivMeo. Our drummer has moved to Florida. He is getting us 

another drummer though. 

I will print the program at the latest moment to reflect last minute performer changes. I haven’t heard back from the Chancellor yet on his message. Any 

recommendetions [or e poem or messege on this yeer’s progrem ? 

THANKSH 

d 

Debora~ L, Stroma~, P~,D. CLU 

w~.exss.u~c.edu 

9~9,843,O33~ 



From: 

Sent: 

To: 

Subject: 

Holman Nasb, DeVetta <dholman@emaiLunc.edu> 

Thursday, February 21, 2013 12:40 PM 

Stroman, Deborah L -<tslro@unc.edu>; Campbell, I,arry <lecmn~email.unc.edu>; Blair, Wayne A <wblmr@email.unc.edu>; Campbell, 

Larry <lecamp@email.unc.edu% Murrill, Verita I, <verita murrill@unc.edu> 

I:W: Black Caucus Read-in performance (EROT) 

From: Crawford, Candace 
Sent: Wednesday, February 20, 2013 8:12 PM 
To: Holman Nash, DeVetta 
Cc:l 
SubjeCt: RE: Black Caucus Read-in performance (EROT) 

Ms. Holman-Nash, 
I will not be performing myself, but two young men from EROT will be performing. I will forward this email to them so they can contact you upon arrival.However, I will also try 
to come to support them and make the communication between everyone smooth! 

Candace 

From: Holman Nash, DeVetta [dholman@email.unc.edu] 
Sent: Tuesday, February 19, 2013 10:22 AM 

To: Crawford, Candace 
Subject: RE: Black Caucus Read-in performance (EROT) 

Thank you, Candace! I look forward to seeing you on Thursday!! 

Can you shoot me a text and ~:ell me when you ardw~ and what you w~l~ be wearing so that I can direct Vo~ ~:o ~:he appropriate space? Please send your mobile 

number to rne. My rnoMle ~s ~ Thanl<s, again!~ 

Kindly, 

D. Hoh4an-Nash 

i.~.i unc mail signature 

From: Crawford, Candace 
Sent: Monday, February 18, 2013 7:21 PM 

Te: Holman Mash, DeVetta 

Subject: RE: Black Caucus Read-in performance (EROT) 
Good Evening, 
Yes, EROT will be able to perform at your event! I just confirmed with two members that they are available from 7pm onward. 
Candace Crawford 
University of North Carolina at Chapel Hill, 2013 
Dramatic Arts/Religious Studies, B.A 
Ebony Readers!Onyx Theater, Co-President 

(678) 665-2316 

From: Holman Nash, DeVetta [dholman@email.unc.edu] 
Sent: Monday, February 18, 2013 10:14 AM 

To: Crawford, Candace 
C¢: Turtle, Korde A; erotpefform@gmail.com; Stroman, Deborah; Holman Nash, DeVetta 
Subject: RE: Black Caucus Read-in performance (EROT) 

Thank you, Candace. 7p or as late as 7:30p would work 

I look forward to your response as soon as possible, We would like to add you to the official program which occurs this Thursday. The program will go to printing 

tomorrow, 

i ~:.~:~ i uric maii slgr~sv.~re 

have hOVer me£ a brokon ch lid. I’ve mc[ brd:cn sys[ems tha£ :[~dl our c[l~k]ren." - Alberlo Carsvalha 



F~m: Cra~ord, Candace 
Sent: Sunday, Februa~ 17, 2013 1:31 PN 

To: Holman Nash, DeVe~ 

Subject= RE: Black Caucus Read-in performance (ERO~ 
Good Homing, 

Sorry for the delayed response, I was trying to give members a chance to sign up for this performance opportunity. At this moment, no one is available at 5:30. Do you know 
the exact time you would want EROT to perform? 
Candace Crawford 
University of North Carolina at Chapel Hill, 2013 
Dramatic Arts/Religious Studies, B.A 
Ebony Readers!Onyx Theater, Co-President 
(678) 665-2316 

From: Holman Nash, DeVetta [dholman@email.unc.edu] 
Sent: Monday, February 04, 2013 10:22 AM 
To: Crawford, Candace 
C¢: Murrill, Verita; Watkins, Debra; Blair, Wayne; Stroman, Deborah; Brooks, Camille 
Subject: Black Caucus Read-in performance (EROT) 

Warche’ Downing gave me your name in hopes that you would consider participating in the Third A#~qsal Black H[stor~ Rsad~[~ w~t~s the 

W~ are askin~ student performers, such as your Stoup, [o provide enterLainm~nt Lhrou~ho~[ the Read-4n prosram (dancers, sin~ers, and actors}. As offered 

dur~n8 our ~na~ura~ even[, we wi~ hav~ African drummin8 to w~come attendees and [o accompany readers as they enter and exit the 

P~ease arrive by 5:.~0 p.m. for a brief check in with tt~e coordinators. 

~ee~ free to stay as ~on~ as yo~r schedule permits (a variety of ett~nic food will be served at tt~e end of tt~e 

Family and guests are welcome so, p~ease extend invitations to your peers, organizations and various networks. 

Asain, the pro&ram wi~ take p~ace at the Sonja Haynes .Stone Center’s theater be~n~n& at 6:00 p.m. The reception wi~ be he~d in the Hitct~cock Room 

~mmedfate~v [o~owin& the program. Yogi are ~nv~ted to [eHowsh~p with us ~[ter d~e pto&r~m. The buzz is a~fve on campus abo~t the Readqn and we are 

Iook~n~ forward ~o a wonderful evenfn& of sm~es and reflect~orfi 

~ am avai~aMe to speak w~th yogi tomorrow (]uesday February 5, 20IB~ ~ 9~. or ~[ter 2p. My office number ~s below ~nd my mobfle rmmber 

9:].9.949.2~.84.. I look forward to hearfn& from yogi and addtessfn8 any q~est~ons that yo~ may have. 

DeVctta Holma n Nash 

..... ’F~e CBC Readdn Steering Cemmittee ~, 
~N~ unc" n~ai~ signature 



From." 

Sent: 

To: 

Subject: 

@gmail.com 

Friday, Febrnary 22, 2013 7:52 AM 

~keuan- tlagler.unc.edu> 

Stroma~L Deborah L ~dstro@unc.edu>; Michael Pizza <mpizza@wmgllc.com> 

Re: TeamWork Online Wants to Connect with CSBC!! 

Cool stult~. Thanks for sharing the update.     s! Just keep in mind throughout the process that their job is to sell you something, so make snre ills the right fit and the 

Clnb is getting the right benefits/access out of it. 

Groat internship pallner though! Definitely do your due diligence, as you already am’. 

Happy Friday! 

-Nick 

On Feb 22, 2013, at 12:19 AM, ~__k_e__&a_n__-__t_!j_Ag_l__e_!_.__u_!)__c_:__e_£~__u_> wrote: 

Dr. Stroma~, 

Please see the email below (little crazy the founder of TeamWork Online emails me) but I actually talked to one of their sales people (Hannah Giterman) 

earlier today. She randomly heard about me being the President of CSBC and warned to reach out to us about getting onr CSBC students access to their 
MVP Access’College program. 

I have all the logistics spelled out, invoice coming, instructional PowerPoint spelling out the benefits of the MVP Access to college s~tudents and how it 

helps them get internships,jobs, etc ....... basically the whole nine. All I need is to schedule a time for you, me,               [ to sit down and look at it 

all betbre we present it to the Club at our next general body meeting. Ham~ah’s even willing to conference call in, show us virtually through her computer 
linked to ours how ever~thing would work. Semns like great stuf£ right? 

We’ll be in discussion ne~’~ week though I don’t want to bother awbody with this right now. Just wanted to let you know what’s al~ead. We’re really 

making a~ impact this yem in this industO" and the exciting pa~ is the best is literally yet to co,ne ;) 

From: Buffy Filippell <buffy@teamworkonline.com> 

Date: Thursday, February 21, 2013 11:30 PM 

To:                                          ~unc.edu> 

Cc: Tea mWork Sales <t__e_.a__n_! .w__ .o_r_.k_ _s._a_]__e_~_@ _t._e_~_m_w._o_£ .k_o_9_[!q_e_:_c_.o__~> 

Subject: RE: MVP Access/College/University of North Carolina 

We would love to provide MVP Aeeess/’Co]le.a.e to the UMversity of North Caro~h~a Sports Bus~ness Ch~l:,. Most like~3 you are taugh t tI~e tools of tlae 

trade, now we’ll ~M~ you >qth the people of tI~e ~rade a~id make sm’e yol~ fit il~ with those who will develop yore 
While Hannah is quite e~x thnsed, ~ cannot say tha t we wmfld improve yo~r classmate’s prospects o[" getting a job 500%. ’£imt’s a b~t aggressive. Ent we 

ea~t [)t’ove t}te~r eha ~ees o[ getting hired is abo~t 4-Sx more than typ~ea] app~iea ~ts i[ you are on out’ MVP AeeessiCo]]ege program. 
Can you let us know it~e new steps? And if you need a~*y other demonstration of ~he program, please let me know. 

AI~ my best, 

Buff}’ Filippe~l, 

<imageoo I .jpg> 

TeamWork Online 

2:,:55o MeCmdey Road~ Simker Heights, OH 

2t6.36o.179o le) 2~(~.,496.5579 
buff~@teamworkonline.com 
www. teamworkonline.eom 

<:imageOO2.j~g> 

The in[k~rmation transmitted is intended only ~k~r the person or entity t~ wMch it is addressed and may contain confident~M and/or privileged 

matet’iaL Any review, tra~tstMsskm, d~sserMnation or other use of, or taking a~ay aetiot~ in relia~aee upot~, this informatkm by persot~s or entitie8 otlaer 

than the in[ended recipie~t is proMbited. If you received th~s ~ error~ please contact t}~e seamer and delete the materiM from any cornpu[er. 

F~m= TeamWork Sales 
Sent: Thursday. Februaw 2~, 2013 3:51 PN 
Te= @unc.edu 
Ce= Bu~ Fil~ppell 
Subject= NVP College Acces 

It was great talking to you today! I am excited to get you and the North Carolina Sports Business Club members access to MVP College. As you know, 

this is a premium program that helps students increase their sport business employment by 500% over typical job applicants. It will provide your club 

invaluable information and help members attain a job upon graduation. Sounds great, right? 

I have attached the power point to this email so you can present it to your members and advisor. When you receive this email, can you please let me 

know? Once I receive confirmation, I will send over the invoice and agreement so and we will get everyone signed up! 

Please feel free to call or email me if you have any questions. Thanks again, 

Sincerely, 

Hannah Giterman, Sales Representative 



TeamWork Online 

(216) 360-1790 

22550 McCauley Road 

Shaker Heights, OH 44122 

www.teamworkonline.com 

<imageO01 .jpg> 

<imageOO2~pg> 
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From: 

Sent: 

To: 

Subject: 

TeamWork Sales <teamworksales@teamworkonline.com> 

Friday, February 22, 2013 11:35 AM 

@kenan- tlagler unc edu> 

Stroman, Deborah L <dstro@unc.edu> 

RE: MVP Access/College/University ofNortk Ca~:olina 

I understand you have exchanged a few emails with Bully, great! We are looking forward to working with you and the rest of the UNC Sports Business Club. 

l am happy to set up a time to discuss MVP Access!College someth-ne today or earb¢ next week w~th both you and Dr Deborah Stroman, if need be. There are a few 

extra details ~:hat we dh~ not ge~: ~:o on our phone call yesterday and I want to rnake sure you are taking fu~l advantage of our servR:e - I have a good feeling you 

e~joy these ’extras’ ~ 

Please tet me know if you would IU<e ~o schedule s date for thaL If not, ~ wil~ 8~ve you a rin8 Monday and we can ~o over those de~aifs and address any questions or 

concerns you or Dr Stroman may h~ve~ Asa~n, we are ~ooMn8 forward to wo~kh~ wkh you and as soon ~s you are ready, we w~lJ send o~er the h~vo~cel 

Go ~eels and Bobcats~ @ And th~nks for the messase from 

Hannah Giterman, Sales Re~resenl:a~iw~ 

TeamWork 

22550 McCau~ey Road 

Shaker Heights, OH 44:~22 

w w W. [:e a m wo r ko ~ ~i n e co m 

F~m: @kenan-flagler.unc.edu] 
Sent= Friday, February 22, 20~3 ~2:37 AM 
To= Bu~ Filippell 
C¢= TeamWork Sales 
Subject= Re: MVP Access!College!UnJversi~ of Noah Carolina 

~JTst of a~1 tba~ ~o~ lot ~eTso~a11~ Teaching out to ~e. I’ve Tece~ed a11 t~e great mformaffo~ fz-o~ ~a~ab G~teT~a~ ou ~o~r sales team. She briery e~lai~ed to ~e a11 t~e wo~deTfu~ benefits of the 

MV~ ~ccess for o~ Carolina S~ort ~smess CI~. ~s I mentioned to ~a~. I’m going to be sitff~g do~ ~t~ m~ ci~ ad~so~. Dr. Debor~ Stroma~ (dstroE~c~ed~). someffme ~e~t ~ee~ to go oYe~ 
a~1 this 
O~ce I d~sc~ss eYer~tb~g ~tb ~r. StTo~a~. yo~ ~ave my ~oTd that I ~11 co~tact ~o~ ~d ~a~ab bot~ a~d i~foTm ~o~ of the ~e~t ste~s o~ ci~ ~11 ta~e going [o~m-d. ~’m e~c~ted to o~eT tb~s to om- 
studeuts, as mau~ of the~ ~e i~ ~eed of t~at "e~tra be]~" t~at ~o~ a]] ate so weat at ~To~ddJ~g. 

T~a~s aga~ lot ~o~r message below. 1 ioo~ fo~Td to sta~g ~ co~tact ~t~ yo~ ~ the ~eaT f~t~re. ~est of i~c~ ~t~ ~i yore- co~ff~ed s~ccess ~ i~ O~oJ 
~ best. 

From: Buffy Filippell <buffy@teamworkonline.com> 

Date: Thursday, February 21, 2013 11:30 PM 

To: ". ......................................................................................... _~__u___n___c__.__e___d___u_ > 

C¢: TeamWork Sales <teamworksales@teamworkonline.com> 
Subje~: RE: MVP Access!Collese!University of North Carolina 

 

We would k~ve to provide MVP Access/College to the University of North Carolina Sporh~ Business Club. Most ~ikely you are taught the ~ools of ~he trade, now we’ll 
lh~k yot~ with the peop]e of the tt’ade and make sure you fit in wkh ~hose who ~vi]l develop you. 

While Hannah is quite enthused, I cannot say d~at we wo~d improve your classmate’s prospects of getting a job 50o%. That’s a h~t aggressive. But we can prove 

~he~r cha ~ces of ge~i~g hired is akmut 4 -5x more tha~ typica~ applicants if you are o~ our MVP Access/College program. 
Can you let us know the new steps? And if).ou need an), o~her demonstration of the ];,rogram~ ];,]ease let me know. 

TeamWork Online 

a~55o M(Cauley Road~ Shaker’ Heigh ts~ OH 441~ 
216d3{~O.1’79O ~c) 216.J96.5579 

~ cid.D958C2AB-EBC~415E-83CB4~FFC865R 5SF2@gate,~%,.2~,ire.r~et 

The i~lbrmation transmitted is intended only for the person or entity to wMch it is addressed and may coutain confidential and/or prb:ileged material. Any 
review, tt’ansm~sskm, dissernim~tion ov other use oJ, or taking any action in t’elL~nce upon, this htIbrmath:,~ by persons or entities other than the intended recipient 

is prohibited. Ifyo~ received this ~n error~ please contact the sender and delete the material l¥ora any computer. 

From: TeamWork Sales 
Sent= Thursday, Februa~ 22, 2023 3:5~ PM 
To:       " 



Co: Buffy Filippell 
Subject: MVP College Acces 

It was great talking to you today! I am excited to get you and the North Carolina Sports Business Club members access to MVP College. As you know, this is a 

premium program that helps students increase their sport business employment by 500% over typical job applicants. It will provide your club invaluable 

information and help members attain a job upon graduation. Sounds great, right? 

I have attached the power point to this email so you can present it to your members and advisor. When you receive this email, can you please let me know? Once I 

receive confirmation, I will send over the invoice and agreement so and we will get everyone signed up] 

Please feel free to call or email me if you have any questions. Thanks again,  

Sincerely, 

Hannah Giterman, Sales Representative 

TeamWork Online 

(216) 360-1790 

22550 McCauley Road 

Shaker Heights, OH 44122 

www.teamworkonline.com 



Fl’om: 

Sent: 

To: 

Subject: 

Enrico Copeland <enrico@ghcintemational.org> 

Friday, February 22, 2013 10:07 PM 

Downing, Warche <~vdowning@live.unc.edu> 

Hohnan NaslL DeVetta ~dholman@email.unc.edtr~; Stroman, Deborah L <dstro@unc.edu> 

Re: SCHEDULES 

Warchd, 

The more I thought about the email I sent you, there was something nudging at my spirit to be transparent because both DeVetta and Debby have talked with me about 

mentoring you. That was months ago and fiom time to time, they have asked "how is Waacchd doing?" 

We all warn you to kick out the window frame and be successful beyond measure. And to get there, you need the right tools to become the great builder’. ~ The 

3C’s - Clear. Concise and Consistent 

Take care my friend. 

Rick 

On Fri, Feb 22, 2013 at 8:06 PM, Enrico Copeland <enfico,@~ghcinternational.org> wrote: 

Hmm I asked for them on Thursday by 6 PM... 

Brother, back in day, I was President of the UVA Kappa Chapter of 35 gnys, had a fall and spring line, was Treasurer of Black Student Alliance, worked, member 

of the NAACP, was a national otticer of another organization, dealt with major racial issues on campus mad had to write a thesis. 

Today, my life is even cr~ier. Last week, you attended the reception. Somebody had to plan - Me. Tuesday reception, picked up Dorsha 11:30 am t?om airport, 

think of all the things you saw at the reception. Next day, after ~m exhaustive review of the Almua~ report, web site and newsletter, Dorsha was at the airport at 6am. 

WEDNESDAY debrief and plamied for DC meeting ruth House Democratic Leader James Clybum. 

Left Thursday 7:30 am drove to Richmond, caught the train 11:30 am to DC to Ineet with Congressman Jim Clybum, train back to Richmond, drove home 11:30pm 
arrival. Then had to plan and make copies for nero day of meetings. Friday 9:30 NCCU meeting Vice Chancellor Research, 1:00 UNC meeting in South Building 

and stopped by Shepard. 

Warche, I shared all that because it leads me to the qnestion, how are yon tracking and spending your time? 

For you to be more successful, you have to make some changes BIG GUY - staxting with time management. It is hard to imagine your life as a student any busier 

than mine as a senior 1981-82 or today as a businessman, thther and son of aging parents. 

As a Black man, who has been there, and is still dealing ruth folks who would like to see ~ny hindparts fail because I roll call it and be as hot and cold as &y ice, 

they despise me. BUT THEY ALSO RESPECT AND FEAR ME! 

I am that BLACK man they hate because I don’t bnck dance, don’t smile when it ain’t fimny and don’t give em many opportunities to say Oh yeah, but when they 

deal with me. YOU ALWAYS HAVE TO DEAL FROM A FOUNDATION ON STRENGTH." 

First lesson: if you don’t show up 15 minntes early, you’re already late! PLAN TIME 1N YOUR SCHEDULE. Eh hem ........ 

Todw, Dr. Strauss, Executive Vice Chancellor highlighted something in a letter I sent to him last week. Following our meeting, he mid to me "let’s go to nay 
computer and look up some inlbrmation Rick." 

Ron was doing severg~ things: 1) He was cbecking to see if all the noise I have been telling him was true. 2) Checking tW throughness 3) Could he put his hindparts 
on the line tbr me? He believes in OUR WORK’. He and Jamie Bartrmn were impressed with your picture and all the student Ambassadors on the program I shared. 
BUT what do you do to build credibili .ty? It is a process and any place in that process, you can get offtrack or be side tracked by others. 

In summation, you can’t have ANY CHINKS in your armor brother. Don’t give others any angles to say the YEAH BUT’. 
As your mentor, as a Black man, I OV~ IT TO YOU TO GIVE IT TO YOU STRAIGHT NO CHASA my young brother. You have a bright fnture ahead of you. 
However, yon have to slow down and figure out what lane you are planning to operate in. When it’s time to get in the passing lane, accelerate and pass others. BUT 
yon can’t s~y in the fast lane all the time. That means tickets (lost time) and other things won’t and don’t get done big fella! 

With Much Care and Adoration for building a better Warche, 

Rick 

On Feb 22, 2013 4:26 PM, "Warch6 K. Downing" <wdowning~live.unc.edu> wrote: 

Hi! This is great news. When would you like the proposed questions now because throughout the week, I normally have target deadlines to complete requests and 

due to the past conple of hours, I have not had a chance to respond to many emails. I was thinking the creation ofa GoogleDoc will be most usefifl since we all 

roll be able to see the questions. I’m literally on the bns now and I’m preparing for an event this evening, so I roll be more actively available Saturday evening as 



we ponder questions. 

 

........ OriginaJ message ........ 

Fro,n: Enrico Copeland <enrico(~)ghcintemationaJ.org> 

Date: 

To: iazzv58~me.com,Danielle Barber ~gmail.com>,"Downing, Warche" <wdowning(&live.unc.edu>,"Home, Cameron" 

<hornec34~live.unc.edn> 

Subject: Re: SCHEDULES 

Ambassadors, 

I trust you are having a great week. 

My travels have been quite productive and learned today, we’re ,naking progress from last Thursday’s meeting with Rep. James Clybum to stop the Global Health 
Fellows Program-II diseaffanchisement of students. Im~ovative H20 will be installing a unit in the Dominican Republic next weekend. The President of the DR will 
be visiting the installation on Mamh 5th and this will provide a wonderful opportunity for GHCI to pnblicize the installation. One of the parems will be meeting with 
me to explore fi~nding opportunities on Monday. I met with an education team in New Bern, NC who would like work to partner with Looking For~ard H20. I 
don’t expect you to travel to New Bern, but this p~ogram simply highlights how we can make difl’emnce in lives. 

I am still waiting on the ~’een lig~t from Principal Boone. AND I am s~ill waling on the ~reen lig/~t from you, with a few questions.... 

OUR EFFORTS to empower our young folks will only be as good as the sum of our parts. Do you remember fi~e paffr alx)ut having some fimmmnm, and sending 

nle ......... 

What I need from you creative minds, are 20 STEM questions pertaning to Innovative Water (10) and The Global Soap Project (10). Therefore, we will slart out 

ruth a pool of 120 questions to incorporate into our ,nentoring and tutoring endeavors. With the professionals who will be visiting the studentst we can add to our 

STEM education list. See attachments and li~k 

http://water.om, iwater-crisis/water-facts/water/ 

Come on team member .... 

Who will assist in providing a drop box for our team? That way, we can eliminate dnplicate questions...LET’S tIAVE SOME FIJNNNNNNN with this! 

Let’s have "the work completed by Thnrsday 6 PM. Again, let’s have some funnnn generating question than can be incorporated into STEM leazning. 

All ’][’he Best, 

Rick 

E. Rick Copeland 

President2CEO 

Orifice 919,844.7329 

Mobile  

http://~v.ghcinternational.om, i 

S{ ;BS(I Ki {~{~: T( } ( })~ {C?"S I(E~VSi .}.:TT}.IK: http://eepu rl.com/pHoaj 

Confidentialilg Notice: the inJbrmation contained in this email and any attachments may be legallg privileged and co~dential. If you 

are not an intended recipient, gou are herebg notified that ant dissemination, distribution, or copging of this e-mail is strictlg 

prohibited. If gou have received this e-mail in error, please notifij the sender and permanentlg delete the e-mail and ant attachments 

immediatelg. You should not retain, copg or use this e-mail or ant attachments for ant purpose, nor disclose all or ant part of the 

contents to ant other person. 



E. Rick Copeland 

PresidentJCEO 

Office 919.844.7329 

Mobile  

Confidentiality Notice: the information contained in this email and any attachments may be legally privileged and confidential. If you are 
not an intended recipient, you are hereby notified that any dissemination, distribution, or copying of this e-mail is strictly prohibited. If you 
have received this e-mail in error, please notify the sender and permanently delete the e-mail and any attachmenls immedialely. You 
should not retain, copy or use this e-mail or any attachmenls for any purpose, nor disclose all or any part of the contents to any other 

person. 



Fl’om: 

Sent: 

To: 

Subject: 

n@kenan- flagler.unc.edu> 

Thursday, February 28, 2013 9:00 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: CSBC Flyer Practice - 

Yes mdam. 

Sent from my iPhone 

SBU.com Profile: bit.ly/13ttWyJx 

Kenan- Flagler Business School 

On Feb 28, 2013, at 8:56 PM, "Stroman, Deborah L" <dstro(a)unc.edu> wrote: 

Hi ]     . Please slow down. Think about your leadership team. They applied for these positions and now because you know someone (who has zero 

atfiliation with the Club) who is more talented -- you will give up on your team. Solnetimes being better isn’t always best. Also, consider that they covered 

for you last semester. 

Think. 

Dr. Stroman 

Sent from my iPad 

"Educating the mind without educating the heart is no education at all." Aristotle 

On Feb 28, 2013, at 8:51 AM, ~(a)kenan-fla~ler.unc.edu> wrote: 

Good morning 

Just to reiterate things, we aren’t going with whatever you come up with for Tuesday’s flyer.., we have a gift on our Exec Board doing it since 

it’s her job as an officer. However, as President I’m just curious to see what you can come up with in comparison to her. IfI like it I’ll shaxe it 

with Dr. Stl~oman and we might have you doing the flyer for our Hurricanes trip in Marcl~ Bobcats/TPG Sports Career Conference event 

trip and the Hoops for Homeless chari~ basketball flyer. 

I’ve attached our slide deck from our last meeting, our event flyer tbr our ESPN Night and a couple logos that will help you better put 

together the flyer. Additionally, please find "the TeamWork Online logo and include the following intbrmafion on TeamWork Online on the 

flyer (wherever we can fit it... you might not be able to fit in all the bullet points?). Las~t155 below is some info~Ination on Tuesdays’ speaker 

(Cathy Andl~zzi) for you to possibly include.., be as creative as possible :) 

TeamWork Online 

* Comments and advice from Buffy Filippell, Team~Vork Online Fotmder and 25 year executive recruiter 

* Employer tips on video and print 

* Hidden "Gem" Jobs 

* 4x increased chance ofinteruship placement/full-time emplosanent 



* Google search "Cathy Andr~zi" aJ~d look tbr her profile on the Fordham Sports athletic site 

* Twitter haJ~dle: @CathyAndmTzi 

* Entrepreneur, speaker, strategic adviser, spot’is ~narketing consultaJ~t, cyclist 

* Official motto: Passion, Energy; Perseverence (PEP) 

* Official hashtag: #PassionEne~gyPerseverence 

* From Surf City, NJ 

Let me know if you have may questions or concerns. And thanks again tbr volunteering to help out the CSBC! :) 

MMceting Matters, 

Kenan- Flagler Business School ’15 

Spo~ts Communication Certificate Program 

University" ofNo~h Ca~rolina at Chapel Hill 

Latest ~icle: "Michael JorcNn: His Caxolina Legacy" - bit.lv/VCl~QEf<http:i/bit.l’~/VCPQEf> 

The Power of 21: Do something great and be perfect for 21 s~traight days. ] 

"Without straggle there is no progress." 

Fron~ ~)live.unc.edu>> 

Date: Thursday, Febma~ 28, 2013 7:46 AM 

To: t 3n~ken~- Flagler.unc.edu>> 

Subject: Re: Can You Freak a Flyer for our Next CSBC Meeting on Tuesday??? Lol 

Good mornin!! 

Yes, I can l]ceak a flyer, lol 

Send me the s~ff 



Sent t~m my iPhi~ne 

On Feb 27, 2013, at 11:45 PM,’ 

flaaler.unc.edu>> wrote: 

If you don’t want to do this please tell me no haha... I just want to see just how talented you are. If you can freak a flyer you might just have 

a new job and new thing for your resume lol 

I just want to know that you’re interested first belbre I send you the information to include 

From: <Stroman~, Deborah L <dstro~,~unc.edu<mailto:dstm(~unc.edu>> 

Date: Monday, February 25, 2013 12:51 PM> 

Subject: Club March Meeting - Tuesday, 3.5 at 5:00 

Hi Heels. Please save-the-chte! Befl~ is working on the flyer. We will have Coach Cathy Andruzzi. 

s, let’s keep discussing the MVP Teamwork Online offering. I would like to have a presentation on this offer on March 5. 

Please share with Beth so she can add it to the flyer. 

Dr. Stroman 

Deborah L. Stroman, Ph.D. CLU 

Explore. Engage. Empower. 

w~-.exss.unc.e&~<http:#v~vw.exss.unc.edu/> 

315Woollen CB #8700 

Chapel Hill, NC 27599 

919.843.0336 

<image001 .j pg ><http:/itwitter.comi# !/drstroman> 

<image002.jpg> 

<image001 :iPg> 

<image002:ipg> 

<CSBC ESPN NightMeeting 2.18.13.pdf> 

<’12-’13 CSBCLogo.png> 

<CSBC Intro Deck 2.18.13.pptx> 

<CSBCESPNNightIvleeting2.18.13.pdtS~ 



<’12-’13 CSBCLogo.png> 

<exss logo.jpg> 



F]Fom: 

Sent: 

Subject: 

Attach: 

@kenan-flagler .unc.e du> 

Friday, March 1,2013 5:54 AM 

Kevin York <k-york@bobcats.con> 

~live.unc.edu>; Stroman, Deborah L <dstro@unc.edu> 

FW: Bobcats - CSBC Group Confirmation Order 

Charlotte Bobcats - 02.25.13 Group Order (Allison Hill).pdf 

Kevin - here’s the info you requested. Let me know if we can be of any more assistance to you in resolving this issue. I want to be clear ~,ve want to help YOU out and mare sm-e you ultimately get this 

sale ff at all possible. 

From: :@live.unc.edu> 

Date: Thursday, February 28, 2013 9:09 PM 

To:l                      @live.unc.edu> 

Subject: FW: Bobcats - Group Confirmation 

Here is the group confirmation. 

Best, 

From: Dominick Principato [dprincipato@bobcats.com] 
Sent= Tuesday, February 26, 2013 8:30 AM 
To= 
Subject= Bobcats - Group Confirmation 



Description: Description: cid:image006.jpg@01CDC27C.0D007740 

Charlotte Bobcats = Group Confirmation 

Hi/ 

You have officially reserved your Group outing with UNC - Carolina Business Sports Group for the 

Charlotte Bobcats 20:12-:[3 season! 

You have purchased 25-tickets to the Charlotte Bobcats vs. Miami Heat game on Friday, April-5 

(7pm). At S39/ticket in the 200_evel, the total is $980 with all details, including seating, 

available in the attached receipt. 

Also as a thank you for coming out with us again this season, the Bobcats will provide a free t- 

shirt or hat to all group members! (item to be decided on by Bobcats staff) 

Let me know if you’d like to make any additions for this game as I’d be happy to help. 

The Bobcats and I look forward to hosting your group this season! 

Thanks as always, 

Dom 

Dominick Principato 
Ac{:ouRt Ex{!,::iJtiv{!, Group Sales 

BOBCATS i 
3B3 East Trade Street 
Charlotte, NC 28202 
] 704.688.9042 
E 704~588.873~ 
dpdndpato@ bobcats.corn 

.~i Description: Description: cid:image007.jpg@01CDC27C.0D007740 

GET HELP 

7¢a BOS!::ATS 

Pi-iv~cy Policy 

SETTINGS 

~ubscribe 

TICKETS 

"[h~s email was sent by: Bobcats Sports & Entertainr~ent 

333 E Trade Street Charlotte, NC 28202 Time Warner Cable Arena is a trademark of Time Warner inc used under license. 

























From: 

Sent: 

To: 

Cc: 

Subject: 

Cooper, Coyte <cgcooper@email.unc.edu> 

Tuesday, March 5, 2013 12:06 PM 

Fox, David <foxde@live.unc.edu>; Rubel, Jacob Evan <penny4@live.unc.edu>; Foster, Brandon 
<Brandon_Foster@kenan-flagler.unc.edu>; Albert, Kacie Lynne <klalbert@live.unc.edu>; Bass, Allison Jill 
<ajbass24@live.unc.edu>; Stewart, Robert House <rhstewar@email.unc.edu>; Sanders, Byron <byrons@live.unc.edu>; 
Shafer, Laniesa Cherie <lshafer@live.unc.edu>; Day, Brian <bday@live.unc.edu> 

Osborne, Barbara <sportlaw@unc.edu>; Southall, Deborah Joy <djsothll@email.unc.edu>; Southall, Deborah Joy 
<djsothll@email.unc.edu>; Stroman, Deborah L <dstro@unc.edu> 

Roger Goodell Q&A 

Hello SA stakeholders, 

I wanted to thank of each of you for expressing interest in the Roger Goodell Q&A session that will take place tomorrow at 11:15am in the Stallings Conference 
Room. After talking to Kevin, he asked that everyone show up around 11:05 so that we are ready to get moving on time (Roger has a tight schedule and we 
want to make the most of time on campus). We will meet in the atrium area and will proceed to the conference room once we are instructed to do so. In 
preparation for this session, please think of a question that you would like to ask Commissioner Goodell. While everyone might not get a chance to ask their 
question, it is important that we are prepared to fill the time. 

In case you were wondering, I have been told that dress will be business casual. I appreciate your interest in this event! Have a great day! 

Coyte 

Coyte Cooper, Ph.D. I Assistant Professor in Sport Administration I UNC - Chapel Hill 
CEO of Elite Level Sport Marketing (ELSM) I 919.962.0959 

Twitter: @coytecooper @ELSMarketing 

"Success is the masterful application of the fundamentals on a daily basis" (Robin Sharma) 



Sent: 

To: 

Subject: 

Attach: 

KERR, JAMIE ~k5971 @att.com> 

Wednesday, March 13, 2013 9:12 PM 

Knight, Anthony B (anthons,.knigh@verizon.com); Steve Penn_ t@yahoo.com>; Penn, Jennifer qlennil~r.Penn@garlJ~er.com>; 

C~stal Aylswortl~.         _              d@gmail.com>; Ed Coleman <edcoleman@coca-cola.com>; Tim Lemke 

(Tim.Lemke@swiitcurrie.com); Sobba. Gazy <g~bba@tarheelsports.com>; Chase Woodfin (Chase.Woodfin@anepiccompany.com); 

Cooper, Coyte <cgcooper@email.unc.edu>; Stroman, Deborah L <dstro@unc.edu>; Steinbacher, Rick <rickstei@email.unc.edu>; 

Br~xton, Elizabeth <ebraxton@highpoint.edu>; Stevens, Emily L < emily.stevens@unc.edu>; Sweeney, John M 

~-j sweeney@email.unc.edu>; Jan Dressler < @carolina.mcom>; Aaron Levy ~@glnaiLcom); Rich Levy 

<RichLevy@livenafion.co~n> 

FW: UNC Artwork 

1957 frank mcguire UNC.jpg; 1982 Art.jpg; 1993Dean Smith.jpg; 2005 Roy V~qlliams sm:ipg; 2009 Williams.jpg 

All, see beb:_~w ned attached. All proc,-:~eds go to [:he National Associatioe o~ gasketb~H Co~ches Foued~th:m ned their m~ddk~ schoo~ reading program. Some coo 

artwork 

Fee~ free to spread Lhe word 

Jamie Kerr 
Director, Corporate Sponsorships 

AT&T 
~055 Lenox Park Boulevard 
Suite D389 
Arian,, GA 30359-5309 
(o) 404-986- ~543 

(m) ~4-277-1119 

Emai         "@a~.com 
AOL IN: atlheeB9 
TEXT~NG and DR~V~NG,,. It Can Wa~t, Take the pledge today and pass ~t 

F~= Rick Jones [mailto: rick@fishbaitmarketing.com] 
Sent; Wednesday, March 13, 2053 6:53 PN 
To= Temple, Robe~ B. r@a~.com 
Subject: ~: UNC A~ork 

~ [)eed },our he~p w[l:h our 75th Anniversary Art project. I eeed Lo get out the word Lo Lhe Tar Flee[ Natk)n about the art, We 5d:[ll have a~[ five orig#~als for sa~e 

each} as wel~ as the s~gned I~rn~ted echt~on reproductions (~299 each), They ~re for sale at www,cstv,com/ot/ncaa75--home,h[m~ or you can ~ust Googb~ 

noun.cam/art. 

Attached are the five paintings. A~ the proceeds benefit the NABC Foundation and our middle schoo~ reading program. Please le~ your UNC co~eagues know abou~ 

th~s. 

Many thanks. 

Rk:k Jones 

F~shBa~t Marketing 

(O) 843-557--0535 

(M) 843-412-5505 

www.fishbaitmarketing.com 

F~m: Sarah Bachand 
Sent: Wednesday, March 13, 2013 6:31 PN 

To: Rick Jones 
Subject: UNC A~ork 

Attached are the 5 UNC pieces. 

Sarah Bachand 

Fishgait Marketing 

913-708-0478 

sarah @fishbaitmarketing.com 

www.f~shbaitrnarketing.corn 
The information contained in this e-mail (including any attachments) is confidential and/or proprietary to FishBait Marketing, LLC. If you are not the intended recipient, you are hereby 
notified that any review, retransmiss[on, dissemination, distribution, copying or other use of, or taking of any action in reliance upon this information is strictly proNbited. If you 
have received this communica~on in error, please notify the sender immediately by return emaH, delete the material from your computer and destroy all copies. Any use, 
dissemination, distribution, or reproduction of this message by unintended recipients is not authorized and may be unlawful/illegal. 



From: 

Sent: 

To: 

Cc: 

Subject: 

Attach: 

Napier, Mary <Mary_Napier@kenan-flagler.unc.edu> 

Thursday, March 21, 2013 5:50 PM 

Zoller, Ted <Ted_Zoller@kenan-flagler.unc.edu>; drharoon <zishan_haroon@med.unc.edu>; Cone, Judith 

<jacone@email.unc.edu>; Stroman, Deborah L <dstro@unc.edu>; Lane, Brent <Brent_Lane@kenan-flagler.unc.edu>; Greis, Noel P 

<noel_greis@unc.edu>; Little, Mark <Mark_Little@kenan-flagler.unc.edu>; Reifsnider, Cynthia <Cynthia_Reifsnider@kenan- 

flagler.unc.edu>; Maryann Feldman <maryann.feldman@gmail.com>; Johnson, Jim <JohnsonJ@kenan-flagler.unc.edu>; Fdga, Paul 

<Pa ul_Fdga @ kena n-flagler.unc.ed u> 

DeSimone, Joseph M. <desimone@email.unc.edu>; Lebold, Matthew <Matthew_Lebold@kenan-flagler.unc.edu>; Swanson, 

Margaret <Margaret_Swanson@kenan-flagler.unc.edu>; Spivey, Kay Tilley <kay_spivey@kenan-flagler.unc.edu> 

Senior Advisor March 25, 8-9:30 

March 25 agenda KI advisors.docx 

Below is the agenda for the KI Senior advisors meeting on March 25; 8-9:30. Also attached. If you have any additions or suggestions please do not hesitate to send them along. See 

you Monday morning. 

We will not likely get through all of what is proposed for discussion below and any items remaining will be discussed at subsequent meetings. 

Agenda 

Programmatic Updates (5 minutes) 

PIG Power - Mark/Brent 

EDA grant - MarkiBrent 

Department of Applied Physical Sciences strategic planning- Mary/Paul 

National Network of Manufacturing Initiati~a’~Joel!Joe 

Discussion Topics and Updates (5 - 10 minutes) 

Conflict of interest - Joe 

Impact of Universities on economic development and outcomes stud~- Judith 

NAS committee on conver~nce - Joe/Mary 

Board reconstitution; people and structu~_3oe/Mary 

Open discussion 

Next meetings 

Monday, April 22, 8-9:30 

Monday, May 6, 8-9:30 

Monday, May 20, 8-9:30 

Monday, June 10, 8-9:30 

Partial agenda for April 22 

William Greenlee, Hamner Institute, to present on activities and structure of the Hamner Institute 

Mary 

Mary Napier, Ph.D. ¯ Executive Director, Kenan Institute of Private Enterprise ¯ UNC Kenan Flagler Business School 

Campus Box 3440 : Kenan Center : Chapel Hill, NC 27599 3440 

(919)843 7553 . fax (919)962 8202 . rnnapier@unc.edu 



Sent: 

To: 

Subject: 

Attach: 

Dawson, Alice C <adawson@email.unc.edu> 

Friday, March 22, 2013 11:20 AM 

Academic Advi sing Paxt- Time Advisors Li story ~advi singpaxttime@li skserv, unc.edu> 

[advisingpartfime] FW: Finish Strong Coaching Crroups 

spring 2013 flyefl.doc 

..... Original Message ..... 
From: Maitland, Theresa L 
Sent: Friday, March 22, 2013 9:16 AM 
To: I)emetriou, Cynthia; Powell, Candice Shields Fleming; Pereyra, Renato; Morgan, Rett; (;lark, Fred M; Collins, Marcus L; Slivka, Dara M; Taylor, Gig]; Guevarra, Percival Villegas; Scott, 
Margie B; Wilson, Ada K; Pere7, Josmell; Bachenheimer, Aaron H; Davis, Alexis Monet; Malny, Susan B; Dawson, Alice C; Junk, Cheryl; Covington, Mary Margaret; Wind]e, Maureen A; 
jckessler@emaihunc edu; Bailey, Tiffany; tJo]i’arth, Sarah Andrea; F]ynn, Sarah; Mann, April Selena; Honver, Shandol Christine; Yopp, Jan Johnson; Patterson, Tony; Bickford, Dorma M; 
Baum, Patty; Mohanty, Such]; Wuenschel, Jill; Lewis, Lucy W; Kendall, Ritchie D; Pafldns, Leslie (2; Deardorff, Duane L; Jones, Deborah J; Palsha, Sharon A; DeSaix, Jean; Hogan, Kelly A; 
McCombs, Mark A; Bernhardt, Valerie M 
Sut~iect: Finish Strong Coaching Groups 

[)ear Learning (;enter Friends, 

Please share the attached flier with students you work with, and post it in your office. Here is what a student from this spring’s Start Strong Group had to say about his experience: 

" ~I]ae group presented me with valuable new ideas ]’or personal and academic planning that I have not received anywhere else on campus. I honestly felt lost this semester until I learned 
about this group and the learning center. Carolina can seem like a big scary place and this group is a great way [’or students to see that there really are great resources to help them stay on 
track and reach their goals tJaving a non-judgmental setting where I could get ideas on the changes I wanted to make and ]earning how other students applied skills was invaluable!" 

Thanks ]‘or helping to spread the word about this opportuniW 

PS 
Please forward this to anyone else you think might share it with students 

Theresa E. Lamie Maitland Ph.D., Certified Professional Coactive Coach Coordinator The Learning Center’s Academic Success Prograru for Students with LD/ADHD 
2109 SASB North, 450 Ridge Road 
CB# 3447 
Chapel Hill, NC 27599-3447 
Phone: 919-%2-9350 
Fax: 919-%2-3674 
www.unc.edu/asp 

"If we all did the things we are capable of doing, we would literally astound ourselves." Thomas Edison 

-- You are currently subscribed to advisingparttime as: dstro@unc.edu. 
To ~msubscribe click here: http:/ilists.anc.edu/u?id 39934318.6195342dl 8346beSca12e69fa47d23dg&n T&I advisin~parttime&o 32904299 or send a blank eruail to leave-32904299- 

39934318.6195342d18346beSca 12e69fa47d23d9@listserv.anc.edu 



From: 

Sent: 

To: 

Cc: 

Subject: 

Stroman, Deborah L <dstro@unc.edu> 

Saturday, March 23, 20:13 5:06 PM 

@energen.com>; ~@ kenan-flagler.unc.edu> 

@gmail.com>; Stroman, Deborah L <dstro@unc.edu> 

Re: NYC ’13 Summer Internship at S-Star Basketball - 

Hi       Thank you for your commitment and guidance. I agree 100%     s, I am here for you to provide support, academic counseling, and a caring ear. If ANYTHING is 

standing in the way of your time commitment to academics AN D you can’t move/pause it out of the way -- let me know. 

Let’s keep up a weekly discussion on your progress too. Focus (and sacrifice) now for this wonderful summer experience. 

Dr. Stroman 

From: @energen.com> 

Date: Sat, 23 Mar 2013 13:49:21-0500 

To: ~ ~kenan-flagler.unc.edu> 

Cc ___@_.__g__m____a_!J_:_c___o____m__>, "Deborah Stroman Ph. D. CLU" <.d_s_.t_r_._o_ ._@._._u_~)_c_.._e_._d_ .u_> 

Subject: RE: NYC ’13 Summer Internship at 5-Star Basketball - 

From: david.oestreicher@gmail.com [mailto:david.oestreicher@gmail.com] On Behalf Of David Oestreicher 
Sent; Saturday, March 23, 2013 12:28 PM 
To:            ~ 
Cc: ,          ; Ben Sturner; Iorne.@gomsba.com 
Subject: Re: NYC ’13 Summer Internship at 5-Star Basketball -  

Ben and I spoke with a and tried you (on your cell) about 30 tninutes ago. 

Please let us know a convenient time to discuss your financial questions. 

My best, 

David 

% image removed bysender. 

David Oestreicher 

Co-Foander & Managing Director 

Manhattan Sports Business Academy 

w~a~’.goMSBA.com 

] 
~ Image       ~iI Image          ~m~ge 

sender           sender           sender. 

On Sat, Mar 23, 2013 at 11:55 AM, t_@_e___r_Le__rg__e__r!:_c_£ Ln_.> wrote: 

From: I @qmai!~com] 
Sent; Saturday, March 23, 2013 10:35 AM 
To; David Oestreicher 
C¢; Ben Sturner; Iorne@qomsba.com 
Subject; NYC ’13 Summer Internship at 5-Star Basketball - 
David, 
Thanks for your patience, rm beyond excited for this summer! Jufft got offthe phone with Ben this morning as a matter of t:act. You guys are crealing the ne:~ 

generation of sportsbiz professionals and everyone is ironically already connected in s~me way shape or form. 

I’m going to look up and say 5-10 years from now that this upcoming summer was a defining moment in my life. I love it! ;) 

I need to connect with Mota ASAP! 

#ChaseTheDream, 



JlJy Recent blogpost. "Harvard Business School Isn’t Good Enough For Me" 

On Mar 22, 2013, at 7:55 PM, David Oestreicher <david(~gomsba.com> wrote: 

Thanks ;. We’re excited to have you 

My best, 

David 

nd we’ll connect by phone tomonow. 

On Fri, Mar 22, 2013 at 7:03 PM, ~gmail.com> wrote: 

Please respond to my mother’s email " " ,%yahoo co n) and call my house number 

or tomorrow. They’re expecting your ca]l. 

Feel free to c~Jl me as well if you need anything. Thin,ks again guys :) 

"talk to them at some point either tonight 



Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

@kenan- flagler.nnc.edu> 

Saturday, March 23, 2013 6:34 PM 

@live.unc.edu> 

~kenan- tlagler.unc.edtv~; 

Need Assistm~ce with Follow Up Email to GE 

a@gmaJl.com> 

Hey     ~. 

Sorryfor taking so long t .... pond. First of all, GREAT EMAIL. I just have a couple suggestions (see below in red). I’ve copied 
( .) and ..works at Wells Fargo in Charlotte). 

Definitely reach out to them to get their insights before sending the email, as they can probably provide even better 
insights than I can since they’re older and wiser ;) I would also suggest reaching out to Mr. Mur’ray and Mrs. Millar at 
the B-School in the future. They are great at stuff like this too. 

Definitely send your resume since Michelle requested it (see my edited one attached) 

o Rero.ember you always wanna send it in a pdf form...looks more professional but most importantly people can’t alter it. 

o F~rfuturereference(~utside~fthisemal~bvi~usly)~alwayswaltti~lthepers~nemailsy~u~ckbef~reeversendingthemanythinglikearesume~d~cumentsy~uwantthemt~review 

for you. etc 

Don’t ask Michelle to pass your resume on ...she’ll do that naturally 

o In short, she knows why you’re sending it so you don’t have to explicitly say you want an internship with them. ;) 

Change your signature to what’s below b efore sending it to Michelle (just copy and paste it) 

o For the purposes of this email I would suggest going ahead and claiming KFBS. If you don’t get in you can easily change it to whatever program/s chool you peruse as a b ack up 

option....you can keep your current signature for future emails with others. For "important" people (for lack of a better word) use what’s below: 

Goed morning ),/ks Reeve: 

This is               who you met this past Thursda’o~ at the General Electric event at 
yo~ and ~he ~ther GE representatives abe~t ~he various opportunities 

As I co~tinue my search fi, r m’~dergrad~ate business internships and programs, I will make sure ~ keep your mot~ m mind: "A~n’ wor) ~s good *~or.~." 

Per ym~r request, I have a~tached a copy ~f my resume. I welcome an? feedback ym~ have on hma~ I can edit it ~br my c~ntinued professional development Any assistance vo~ can offer is 
greatly appreciated. 

i lo~k forward to hearing back f~om you 

bly best, 

[ius~rt 7our ~avorJte inspira*ional quote h~re] 

I hope all this helps. You’re doing great things.., please keep it up. I can’t wait to get that phone call next year when you tell me you officially got into Kenan-Flagler. In 
the meantime, keep grinding my man’. 

From:                              @live.unc.edu> 
Date: Saturday, March 2~, 2013 11:15 AM 

To: @live.unc.edu> 

Subject: Follow Up-Toby Egbuna 

From~ 

Sent: Satu’rday, ~larch ]3, 2013 11:14 AN 

To:  
Subject: Follow Up- 

Good Morning, ~s. Reeve: 

We met this past Thursday at the General Electric conference at UNC (I was the guy with the big leg brace on) We spoke about any internship or business program opportunities that GE 
offers for freshman students. It was very nice getting to talk to you and learn about the different opportunities GE offers, even if they are primarily for sophomores, juniors, and seniors. As I 
continue my search for undergraduate business internships and programs, I will make sure to keep your motto in mind- "aW work is good work." 

As you asked, I have attached a copy of my resume If you could, I would greatly appreciate it if you could pass my story and my resume on to any colleagues you have that may would 



have possible business opportunities available :[’or this coming summer. 

I hope to speak to you soon. 

R egards, 



Fl’om: 

Sent: 

To: 

Subject: 

Yes ma’anl ;) 

~@kenan- flagler.nnc.edu> 

Sunday, March 24, 2013 1:24 AM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Need Assistance with Follow Up Email to GE- 

On Mar 23, 2013, at 9:37 PM, "Stroman, Deborah L" <dstro,@~nnc.edu> wrote: 

Great advice. Remove "hey" from all of your correspondence. 

DLS fi~om my iPhone. 

On Mar 23, 2013, at 6:33 PM, 

Hey’ 

~kenan- flagler.unc.edu> wrote: 

Sorry for taking so long to respond. First of all, GREAT EMAIL. I just have a couple suggestions (see below in red). I’ve copied 

.. works at Wells Fargo in Charlotte). 

Definitely roach out to them to get their insights before sending the ema~l, as they can probably provide even better insights than I can since 

they’re older and wiser ;) I would also suggest reaching out to Mr. Mur’ray and Mrs. Millar at the B-School in the fi~ture. They are great at 

stufflike this too. 

* Definitely send your resnme since Michelle requested it (see my edited one attached) 

* Remember you always wanna send it in a pdf foml....looks more professional but most impolIantly people can’t alter it. 

* For future reference (omside of this email obviously), always wait till tile person emails you lmck before ever sending them an>~thing like a 
resnme, documents you want them to review for you, etc. 

* Don’t ask Michelle to pass your resnme on....she’ll do that naturally. 

* In short, she knows why you’re sending it so you don’t have to explicitly say you want all internship with "them. ;) 

* Change your signature to what’s below before sending it to Michelle (just copy and paste it) 

* For tile purposes of this email I would suggest going almad and claiming KFBS. If you don’t get in you can easily change it to whatever 
program/school you peruse as a back up option....you can keep your current signature for future emails with others. For "important" people 
(for lack of a better word) use what’s below: 

Good morning Mrs. Reeve: 

This is             ~vho you met "this past Thursday at the General Electric eveut at UNC (I was file gw with the big leg brace on). I hope 

this emafl rinds you well. It was great talking to you and the other GE representatives about the various opportunities you all offer. 



As I contitme my search for undergraduate business internships and programs, I roll make sure to keep your motto in mind: "Any work is 

good work2 

Per yonr mqnest, I have attached a coW of my msnme. I welcome any feedback you have on how I cma edit it for my continued 
prot}ssional development. AW assistance you cm~ ol~}r is greatly appreciated. 

look tbrward to hearing back from you ~on. 

My best, 

[insert your t~vorite inspirational quote hem] 

I hope all this helps. Yoffre doing great things.., please keep it up. I can’t wait to get that phone call next year when yon tell me you officially 
got into Kenan-Flagler. In the memltime, keep grinding my mma! 

From: i ~live.unc.edu<mailto:egbuna(a)live.unc.edu>> 

Date: Saturday, March 23, 2013 11:15 AlVl 

To:] ~live.unc.e& t(~live.unc.edu> > 

Subject: Follow Up- 

F1Dm: 

Sent: Saturday, March 23, 2013 11:14 AM 

To: ++v ...... 

Subject: Follow Up 

Good Morning, Mrs. Reeve: 

We met this past Thursday at the General Electric conference at UNC (I was tile gw ruth tile big leg brace on). We spoke about rely 



internship or business program opportunities that GE oltErs liar t]ceshman students. It was vew nice getting to talk to you and leaa~n about the 

different opportunities GE offers, even if they are primarily tbr sophomores, jtmior~ and ~niors. As I continue my seaxch tbr undergraduate 

business internships m~d programs, I will make sure to keep your motto in mind- "any work is good work." 

As you asked, I have attached a coW of my resume. If you could, I would greatly appreciate it if you could pass my sto~)" and my resume on 

to any colleagues you have that ~nay would have possible business opportunities available for this coming sum~ner. 

I hope to speak to yon soon. 

Regards, 

<Resume TobyEgbuna.docx> 

<Resume TobyEgbuna.pdlS- 



Froth: 

Sent: 

To: 

Cc: 

Subject: 

Attach: 

Napier, Mary <Mary_Napier@kenan-flagler.unc.edu> 

Sunday, March 24, 2013 2:22 PM 

Zoller, Ted <Ted_Zoller@kenan-flagler.unc.edu>; drharoon <zishan_haroon@med.unc.edu>; Cone, Judith 

<jacone@email.unc.edu>; Stroman, Deborah L <dstro@unc.edu>; Lane, Brent <Brent_Lane@kenan-flagler.unc.edu>; Greis, Noel P 

<noel_greis@unc.edu>; Little, Mark <Mark_Little@kenan-flagler.unc.edu>; Reifsnider, Cynthia <Cynthia_Reifsnider@kenan- 

flagler.unc.edu>; Maryann Feldman <maryann.feldman@gmail.com>; Johnson, Jim <JohnsonJ@kenan-flagler.unc.edu>; Fdga, Paul 

<Pa ul_Friga @ kena n-flagler.unc.ed u> 

DeSimone, Joseph M. <desimone@email.unc.edu>; Lebold, Matthew <Matthew_Lebold@kenan-flagler.unc.edu>; Swanson, 

Margaret <Margaret_Swanson@kenan-flagler.unc.edu>; Spivey, Kay Tilley <kay_spivey@kenan-flagler.unc.edu> 

Re: Senior Advisor March 25, 8-9:30 

Lomax_Sexton UNC CRO 19Mar13.pptx 

Wanted to share the NCSU innovation and commercialization slide deck with all of you. Very compelling. 

We will add commercialization task force discussion to the agenda for Monday. 

Mary 

Mary Napier, Ph.D. ¯ Executive Director, Kenan institute of Private Enterprise ¯ UNC Kenan Flagler Business School 

Campus Box 3440 : Kenan Center : Chapel Hill, NC 27599 3440 

(919)843 7553 . fax (919)962 8202 . mnapier@unc.edu 

From: <Napier>, Mary Napier <mary napier@kenan-flagler.unc.edu> 

Date: Thursday, March 21, 2013 5:50 PM 

To: "Zoller, Ted" <Ted Zoller@kenan-flagler.unc.edu>, drharoon <zishan haroon@med.unc.edu>, judith cone <jacone@email.unc.edu>, "Stroman, Deborah 

(Exercise & Sport Science)" <dstro@unc.edu>, "Lane, Brent" <Brent Lane@kenan-flagler.unc.edu>, "Greis, Noel" <Noel Greis@kenan-flagler.unc.edu>, "Little, 

Mark" <Mark Little@kenan-flagler.unc.edu>, "Reifsnider, Cynthia" <Cynthia Reifsnider@kenan-flagler.unc.edu>, Maryann Feldman 

<maryanmfeldman@gmail.com>, "Johnson, Jim" <JohnsonJ@kenan-flagler.unc.edu>, "Friga, Paul" <Paul Friga@kenan-flagler.unc.edu> 

Cc: "Desimone, Joseph (Chemistry)" <desimone@email.unc.edu>, "Lebold, Matthew" <Matthew Lebold@kenan-flagler.unc.edu>, "Swanson, Margaret" 

<Margaret Swanson@kenan-flagler.unc.edu>, "Spivey, Kay" <Kay Spivey@kenan-flagler.unc.edu> 

Subject: Senior Advisor March 25, 8-9:30 

Below is the agenda for the KI Senior advisors meeting on March 25; 8-9:30. Also attached. If you have any additions or suggestions please do not hesitate to send them along. See 

you Monday morning. 

We will not likely get through all of what is proposed for discussion below and any items remaining will be discussed at subsequent meetings. 

Agenda 

Programmatic Updates (5 minutes) 

PIG Power - Mark/Brent 

EDA grant - Mark/Brent 

Department of Applied Physical Sciences strategic planning- Mary/Paul 

National Network of Manufacturing Initiati~,~f~oel!Joe 

Discussion Topics and Updates (5 - 10 minutes) 

Conflict of interest - Joe 

impact of Universities on economic development and outcomes study-Judith 

NAS committee on conven~nce - Joe!Mary 

Board reconstitution; people and structu~_Joe/Mary 

Open discussion 

Next meetings 

Monday, April 22, 8-9:30 

Monday, May 6, 8-9:30 

Monday, May 20, 8-9:30 

Monday, June 10, 8-9:30 

Partial agenda for April 22 

William Greenlee, Hamner institute, to present on activities and structure of the Hamner Institute 

Mary 

Mary Napier, Ph.D. ¯ Executive Director, Kenan institute of Private Enterprise ¯ UNC Kenan Flagler Business School 

Campus Box 3440 : Kenan Center : Chapel Hill, NC 27599 3440 

(919)843 7553 * fax (919)962 8202 * mnapier@unc.edu 



Fl’om: 

Sent: 

To: 

Cc: 

Subject: 

@gmail.com~ 

Sunday, March 24, 2013 7:26 PM 

@wmgllc.com> 

Stroman, Debora]~ L ~dstro@unc.edu>; Nicholas Lennon <nlennon@wmgllc.com>; 

Re: NYC ’13 Summer Internship at 5-Star Basketball - 

@live.unc.edu> 

Mike, 

I’m BEYOND excited my man! Going to do my best to get transferrable experience, whatever I’m doing this summer so I can ultimately compete with the "big boys" 

at Wasserman in a couple years. 

I should probably connect with Nick and ~e if he will let me tour the WMG-NYC office huh? Maybe I can finally ~e Elizabeth again. I know she gets tired of my 

random ema~ls to her. Worth a shot in the dark I’d say. 

Take care, 

On Mar 23, 2013, at 11:36 AM, wrote: 

Congrats !! This is awesome so happy for you! 

Sent from my iPhone 

On Mar 23, 2013, at 11:35 AM, "~ 

David, 

~gmail.com> wrote: 

Thanks for your patience. I’m beyond excited for this summer! Just got off the phone with Ben this morning as a Inatter of fact. You guys ~xe creating the 

next generation of sportsbiz proi~ssionals and everyone is ironically already connected in some way shape or form. 

I’m going to look up mid say 5-10 ye~rs from now that this upcoming sum~ner was a defining moment in ~ny life. I love it! ;) 

I need to connect with Mota ASAP! 

#ChaseTheDream, 

On Mar 22, 2013, at 7:55 PM, David Oestreicher <david,~gomsba.com> wrote: 



Thanks ;. We’re excited to have you. I’ll reslyond to your mother now m~d we’ll counect by phone tomorrow. 

My best, 

David 

On Fri, Mar 22, 2013 at 7:03 PM ~gmaJl.com> wrote: 
Parents just said yes to MSBA :)) 

Please respoud to my mother’s emaJ            ’~yahoo.com) m~d call my house number 

point either tonight or tomorrow. They’re expectiug your call. 

Feel ti-ee to call me as well if you need a~.vthing. Thanks agaJu guys :) 

; to talk to them at some 



From: 

Sent: 

To: 

Subject: 

Dulin, Andrea <Andrea.Dulin@uncc.edu> 

Tuesday, April 2, 2013 10:20 AM 

Elliott, Gloria <gdelliot@uncc.edu>; McKenzie, Mary <mfmckenz@uncc.edu>; Huskey, Sybil <sdhuskey@uncc.edu>; BouSaba, Nan 

<nbousaba@uncc.edu>; Deen, Jessica <jhdeen@student.uncc.edu>; Nunna, Jyoti <jnunna@student.uncc.edu>; Stukes, Felesia 

<fstukes@student.uncc.edu>; Moore, Cathy <CathyMoore@uncc.edu>; luster@ncat.edu; Yokono, Yukiko <yyokono@uncc.edu>; 

@hotmail.com; i        @gmail.com;          I @gmail.com; BBS@ Bridgetbsulliva n.com; 

caren.anderson@carolinashealthcare.org; carrie_cook@hagan.senate.gov; Howell, Cathy <chowe122@student.uncc.edu>; 

corie_curtis@ncbiotech.org; Stroman, Deborah L <dstro@unc.edu>;                ~@yahoo.com;,         ~@gmail.com; 

epiraneo@televantage.com; hallie@moneyandcreditguides.com; DRJD@JDSLCG.com; . ....... @yahoo.com; 

kara.king@carolinashealthcare.org; mulcahyk@ecu.edu; @yahoo.com; i .... ~mail.com; 

namika.sagara@duke.edu; Fey-Yensan, Nancy <nfeyyens@uncc.edu>; _ @gmail.com; 

sdaily@clemson.edu; susan_hinson@ncbiotech.org; reynoldsv@ecu.com; weugene@clemson.edu; wekrause@ncsu.edu; 

whitney.rossma n@ ca rolinashealthca re.org 

Huet, Yvette <ymhuet@uncc.edu>; Wemlinger, Elizabeth <ewemling@uncc.edu>; Dulin, Andrea <Andrea.Dulin@uncc.edu> 

Bridging the Gap Conference follow up 

Good Morning, 

First let me thank all of you for attending the conference - I hope it was a useful and enjoyable experience for you. 

By now you should have received a short survey from our office regarding the conference. 

Please take the time to send it back so we can learn from the experience - determine what worked, what didn’t, and use this information to inform the planning of the next 

conference. 

I also wanted to share the ADVANCE Office website address with you. On the horizontal menu bar at the top of the screen is a tab: "Academic Entrepreneurship." 

I have posted information about the conference, power points of the presentations, some resources for entrepreneurs that I hope you will find useful and also information 

regarding upcoming events. 

If you have any events that you think would be of interest to our community, please feel free to email me and I will be happy to post them for you. 

So, here’s the ADVANCE web address: 

http://adva nce.uncc.edu/ 

Warm regards. 

Andrea Dulin 



Fl’om: 

Sent: 

To: 

Subject: 

Gill, Emmett <egiIII@NCCU.EDU> 

Wednesday, April 3, 2013 1:21 PM 

Pearson, Demetrius W <dpea~cson@Central.UH.EDU>; John N. Singer <singerjn@hlkn.tamu.edu-~; Stroman, Deborah L 

<dsta~@unc.edu>;             @yahoo.corn;                        ~yahoo.com 

abimpe@ma~l.utexas.edu; A-hart2@wiu.edu; briculp@iupui.edu; ldiamson@bus.ucf.edu; crowley@calu.edu; dcorbetg~Howard.edu; 

constance.carte@cobbkl2.org; @yahoo.com; cflowers@westga.edu; darren.kelly@mail.utexas.edu; 

darren.kelly@austin.utexas.edu; dpea~cson@uh.edu; fpolite@utk.edu; nwosug@unlv.nevada.edu; jmcd@illinois.edu; caviljk@TSU.EDU; 

jhami23@tigers.lsu.edu; joeycoop@uga.edu; @gmail.com; kchap@neo.t~nu.edu; K.Hylton@leedsmet.ac.uk; 

leonm~tmoore@mail.utexas.edu; lharrison@mail.utexas.edu; slawrence@apu.edu; MTouson@unm.edu; harriso@muohio.edu; 

nnay@neo.tamu.edu; Roy.McCree@sta.uwi.edu; gsaile@indiana.edu; Wardell.Jolmson@EKU.EDU; bhawk@uga.edu; Akilah Carter 

Francique <arcaxter@hlkn.tamu.edu>; ketra@umich.edu; namekabates@gmail.com 

RE: Rutgers Student-Athlete Abut/Letter to RU 

Deb, John & Doc P: 

Deb I think the idea of a full rcview ~vith an external partner is an idea that should be added. Maybe a call to review the AD’s role is also appropriate. The ideas are appreciated. If there is 
anything the project can do to persuade you, John and Doc P to get involved please let us know. 

Please visit our updated site at http://studentathleteshumanrights.cora 

Best 

ISLG 

PS... Doc P I don’t think witming would have mattered in this case. I hear the video that has not yet been released is even worse. 

From: Pearson, Demetrius W [dpearson@CentrahUH.EDU] 
Sent: Wednesday, April 03, 2013 1:09 PM 
To: John N. Singer; Stroman, Deborah L; @yahoo corn; Gill, Enzmett; studentathleteshumalzrights@yahoo.com 
Cc: abimper@maihutexas.edu; A-hart2@wiu.edu; briculp@iupui.edu; kharrison@bus.uctledu; crowley@calu.edu; dcorbett@Ho~vard.edu; constance.carter@cobbk12.org; 

:@ahoo corn; cflowers@westga edu; darren kelly@mail.utexas edu; darren kelly@austin.utexas edu; dpearson@uh.edu; fpolite@utk.edu; nwosug@unlv.nevada.edu; 
jmcd@illinois.edu; caviljk@TSU.EDU; jhami23@tigers lsu edu; joeycoop@uga.edu _ ~         ~@gmail corn; kchap@neo.tamu.edu; K.Hylton@leedsmet.ac nk; 
leonardmoore@maihutexas.edu; lharrison@mail.utexas edu; slawrence@apu.edu; MTouson@unm edu; harriso@muohio.edu; rmay@neo.tamu.edu; Roy.McCree@sta.uwi.edu; 
gsailes@indiana edu; Wardell Johnson@EKU.EDU; bhawk@uga edu; Akilah Carter Francique; ketra@umich edu; namekabates@gmaihcom 
Subject: Re: Rutgers Student-Athlete Abuse/Letter to RU 

VeW interesting commentary about an abominable situation. Obviously the 
firing was warranted, but was it to save the AD’s job? Would this have 
occurred without Christi’s intervention? Unfortunately, this incident 
makes for a wondelful teaching video on what not to do as an aspiring 
coach ;Vhat do you think might have transpired if Mike Rice had been more 
successful as a head basketball coach? The thought is scary 

As I have contended for some time the video camera or camcorder (cell 
phone picture)has to be one of the greatest inventions of the 20th 
century Would anyone have believed that this was taking place by mere 
conversation? Remember the Rodney King incident? WOW’. 

DP 

Demetrius W. Pearson, Ed.D 
Associate Professor & HHP 
Associate Department Chair 
UX’[VERS [TY of HOUSTON 
A Carnegie-designated Tier One public research university 
713-743-9849 
dpearson@uh.edu 

On 4/3/13 l 1:3 6 AM, "John N. Singer" <singerjn@hlkn tamu. edu> wrote: 

>Debby, 
> 

> 

> 

>I certainly think you make a good point about "knowing the whole story" 
>befi~re calling for the firing of the AD; I’ve been attempting to do some 
>research into this very troubling matter; and I certainly support and 
>admire what Brotha Dr. Gill is doing not only with this particular 
>matter, but more generally, with the Student-Athlete Human Rights 
>Project. Look forward to seeing you at AERA later this month brotha Gill 
> 

> 

> 

>Jotm N. Singer, Ph.D. 
> 

>Associate Professor, Division of Sport Management 
> 

>Department of Health and Kinesiology 
> 

>College of Education and Human Development 



> 

>Texas A&M Universi~" 
> 

>979-845-5497 (office) 

>979-862-3682 @~x) 

>From: Stroman, Deborah L [dstro@unc edu] 
>Sent: Wednesday, April 03, 2013 11:31 
>To:~ (@Nahoo.com; egilll @NCCU.EDU; 
>s s@yahoo.com 
>Cc: abimper@mail.utexas.edu; A-hart2@wiu.edu; briculp@iupui.edu; 
>kharrison@bus.ucf.edu; crowley(~calu.edu: dcorbett@Howard.edu; 
>constance.carter@cobbkl 2. org;            ,@ahoo.com; 
>cflowers@westga.edu; dart en.kelly@mail.utexas.edu; 
>darren.kelly@austin.utexas.edu; dpearson@uh.edu; fpolite@utk.edu; 
>nwosug@unlv.ncvada.edu; jrncd@illinois.edu; cavi[ik@TSU.EDU; 
>jhami23@tigers.lsu.edu; John N. Singer; joeycoop@uga.edu; 
>            @gmail.com; kchap@neo.tamu.edu; K.Hylton@leedsmet.ac.uk; 
>leonardrnoore@mail.utexas.edu; lharrison@mail.utexas.edu; 
>slawrence@apu. edu; MTouson@unm. edu; harriso@muohio.edu; 
>rmay@neo.tamu.edu; Roy.McCree@sta.mvi.edu; gsailes@indiana.edu; 
>Wardell.Jol-mson@EKU.EDU; bha~vk@uga.edu; Akilah Carter Francique; 
>ketra@~tmich. edu           ~@gmail.com 
>Subiect: RE: Rutgers Student-Athlete Abuse/Letter to RU 
> 

>Thanks for the great activism in this matter. 
> 

>I advocate for a formal review of the ADds actions in this matter. I 
>don~t support an immediate firing because we don~t know the full stotTi. 
>IMHO there is no way Pernctti should be allowed to move forward without 
>some form of a formal evaluation of how he manages his coaches by- the 
>tmiversity administration. 
> 

>debby 
> 

>Do Good 
> 

>Deborah L. Stroman, Ph.D. CLU 
>Engage Explore. Empower 
> 

>919.8430336 
>[Description: Description: Description: 
>Twitter2] <http:i/twitt er. corn/!!/drstroman> 
>aYou will never reach your destination if you stop and throw stones at 
>ever?, dog that barks~ 
>W Churchill 

> 

>From: allsportsissues2@yahoo.com [mailto:allsportsissues2@ahoo.com] 
>Sent: Wech~esday, April 03, 2013 11:38 AM 
>To: egilll@NCCU.EDU; studentathleteshumanrights@ahoo corn 
>Cc: abimper@mail.utexas.edu; A-hart2@wiu.edu; briculp@iupui.edu; 
>kharrison@bus.ucf.edu; crowley(~calu.edu: dcorbett@Ho~vard.edu; 
>constance.carter@cobbkl 2 org;           5@ahoo.com; 
>cflowers@~vestga.edu; darren.kelly@mail utexas.edu; 
>darren kelly@austin utexas, edu; Stroman, Deborah L; @earson@uh. edu; 
>fpolite@utk.edu; nwosug@unlv.nevada.edu; jmcd@illinois edu; 
>caviljk@TSU.EDU; jhami23@tigers.lsu.edu; singeEjn@hlkn tamu.edu; 
>joeycoop@uga.edu; joyce.olushola@gmail corn; kchap@neo.tamu.edu; 
>K Hy lton@leedsmet ac.uk; leonardm oore@mail.utexas.edu; 
>lharrison@mail.utexas.edu; slawrence@apu edu; £~rFouson@umn.edu; 
>harriso@muohio.edu; rmay@neo.tamu edu; Roy McCree@sta.uwi edu; 
>gsailes@indiana edu; Wardell.Johnson@EKU.EDU; bhawk@uga.edu; 
>arcarter@hlkn tamu.edu; ketra@umich.edu; ~          @gmail.com 
>Subject: Rig: Rutgers Student-Athlete Abuse/Letter to RI_j 

>Update. Coach Rice has been fired Six folks have signed on to forward 
>a letter asking :for the AD to resign The goal is to send the letter 
>within the next 24 to 48 hours 

>Sent from Yahoo! Mail for iPhone 

>Vrom: Gill, Emmett <egi[ll @NCCU.E]-)l.J<mailto:egilll (a)NCCU.EDU>>; 
>To: Mlsportsissues2@yahoo.com<mailto:~ ~yahoo.com> 
><allsportsissues2@yahoo.com<mailto:a ’~ - ~)yahoo.com>>; 

@yahoo.com<mailto 

> ;@yahoo.com<mailto: 
>boo.corn>>; 
>Cc: Albert Bimper 
><abimper@mail. utexas, edu<mailto: abimper (£)~mil .utexas. edu>>; 

>A-halt2@wiu.edu<mailto:A-hart2(&wiu.edu> 
><A-hart2@wiu.edu<mailto:A-hart2(&wiu.edu>>; Culp, Brian O 
><briculp@iupui.edu<mailto:briculp(&iupui.edu>>; C. Keith Harrison 
><kharrison@bus.ucf.edu<mailto:kharrison(&bus.ucf.edu>>; Charles L. Croxvley 
> (cr owlcy @c alu. edu<mailto: crowlc¥(~,c alu. edu>) 

@)yah 

;@ya 



><crowley@calu edu<mailto:crowlev(~r!calu.edu>>; Corbett, Doris 
><dcorbett@ Howard. edu<mailto :dcorbett(~t Ioward edu>>; 
>(constance.carter@cobbk 12. org<mailto :con stance carter~cobbk 12.or~>) 
><constance carter@cobbk 12.org<mailto: constance.carter(~cobbk 12.or~>>; 
>Cornel1 Foo @yahoo.com<mailto: (~yahoo corn>>; 
>Courtney Snell-Flowers (cflowers@westga edu<mailto:cflowers~west~a edu>) 
><cflowers@westga. edu<mailto:cflowers(@west~a, edu>>; Darren Kelly 
>(darren.kelly@mail utexas edu<mailto:darren kelly@mail utexas.edu>) 
><darren kelly@mail.ute×as.edu<mailto:darren.kells~@maihutexas edu>>; 
>Darren Kelly 
>(darren.kelly@austin.utexas.edu<mailto:darren.kell’i-(~austin.utexas.edu>) 
><darren.kelly@austin.utexas.edu<mailto:darren.kellv,@,austin.utexas.edu>>; 

>Deborah Stroman (dstroman@emaihunc.edu<mailto :dstroman(~emaih ~mc.edu>) 
><dstr oman@emaihunc, edu<mailto:dstroman(~emaihunc, edu>>; Demetrius 
>Pearson (dpearson@uh. edu<mailto :dpearson(~uh.edu>) 
><dpearson@uh.edu<mailto:dpearson,@,uh.edu>>; Polite, Fritz G 
><fpolite@utk.edu<mailto:fpolite(~,utk.edu>>; Ginikachi Nwosu 
><nwosug@unlv.nevada.edu<mailto:nwosu~,@,unlv.nevada.edu>>: 
>(jmcd@illinois.edu<mailto:imcd@illinois.edu>) 
><jmcd@illinois.edu<mailto:imcd(~ilhnois.edu>>; Cavil, Jafus 
><caviljk@TSU.EDU<mailto:cavilik(d~,,TSU.EDU>>; Jasmine Hamilton 
><jhami23@tigers.lsu.edu<mailto:iharai23(~tigers.lsu.edu>>; John N. Singer 
><singerjn@hlkn.tamu.edu<mailto:singerin(~,hll~.tamu.edu>>; Joseph Nehemiah 
>Cooper ~ioeycoop@uga.edu<mailto:iocycoop(d~,,uga.edu>>; JOYCE OLUSHOLA 

@gmaih corr~<l~ailto (~gmaih corn>>; Chaplin, 
>Kenneth Sean <kchap@neo.tamu.edu<mailto:kchap(~neo.tamu.edu>>; Hylton, 

>Kevin <K.Hylton@leedsmet.ac.uk<mailto :KH,~-lton~leedsrr~et.ac.nk>>; 
>(leonardraoore@maihutexas. edu<mailto:leonardrnnore(~maihutexas.edu>) 
><leonar&noore@l~aihutexas.edu<mailto:leonardmoore(~maihutexas.edu>>; 
>Louis Harrison, Jr. 
><lharrison@maihutexas.edu<mailto :lharrison(~mail.utexas.edu>>; Malia 
>Laxvrence <slawrence@apu.edu<mailto:slawrence@apu.edu>>; Michelle Touson 
>(MTouson@urwa.edu<mailto :MTouson@unn~.edu>) 
><MTouson@unm.edu<mailto:MTouson@unru.edu>>; Othello Hams 
>[hal~iso@muohio edu] <harriso@muohio.edu<mailto:harriso@muohio. edu>>; 
>May, Reuben A <rmay@neo.tamu.edu<mailto:rmay@neo.tamu edu>>; Roy McCree 
><Roy.McCree@sta uwi.edu<mailto:Roy.McCree@sta uwi.edu>>; Sailes, Gary A. 
> [gsailes@indiana edu] <gsailes@indiana edu<mailto:gsailes@indiana.edu>>; 
>Johnson, Wardell 
><Wardelh Johnson@EKU EDU<mailto:Wardell Johnson@EKU.EDU>>; Billy J 
>Hawkins <bha~vk@uga edu<mailto:bhawk@uga.edu>>; Akilah Carter Francique 
><arcarter@hlkn.tamu.edu<mailto:arcarter@hlka%tamu. edu>>; 
>ketra@umich.edu<mailto:ketra@umich.edu> 
><ketra@umich edu<mailto:ketra@umich.edu>>; 
>namekabates@gmaih com<~ ’ .... ~)gmail corn> 
><namekabates@gmaih corn ;@gmaihcom>>; 
>Subject: Rutgers Student-Athlete Abuse/Letter to RU 
>Sent: Wed, Apr 3, 2013 12:20:16 PM 
> 

> 

>Dear Colleagues: 
> 

> 

> 

>I hope all is welh Another opportunity to engage in activism is upon us. 
> If you have not viewed the Rutgers video there is a link below 
> 

> 

> 

>http ://www.n,v dailynews, com/spor ts/video-rutgers-c oach-physically-verbalb/- 
> abuses-players-article- h 1306052 
> 

> 

> 

>A~er viewing the video., if you would like to contribute to and/or sign 
>on to a letter to the Rutgers Board of Directors please let me know. I 
>started a draR below, but I welcome all inputt 
> 

> 

> 

>In the meantime please visit our new site at 
>www studentathleteshumanrights com< http ://www studentathleteshumanrights c 
>ore>. 

> 

> 

> 

>l hope to get this letter out by Thursday morning. 
> 

> 

> 

>Best 
> 

> 

> 

>ELG 
> 

> 

> 

> 

> 

> 



>April 3, 2013 

>Board of Directors 
>Rutgers, rl]ae State University of New Jersey 

>Dear Board of Direc tors: 
> 

>I trust this message finds you in great spirit and health. 

>We are writing on behalf of the Student Athletes Human Rights Project 
>(The Project). The recent release of video documenting verbal physical 
>and psychological abuse of Rutgers ruen’s basketball student-athletes by 
>Coach Mike Rice is cause for great concern. Moreover, the reali~ that 
>the coaching staff, athletic director, and president kncw about the 
>apparent abuse raises additional concerns about the institutional control 
>of Rutgers athletics. Rutgers university is responsible for the positive 
>development of student-athletes. Rutgers student-athletes, some of which 
>are already vulnerable, should not be subj ect to obscenities, homophobic 
>slurs, shoving, hitting, kicking, and the cumulative irapact of ongoing 
>verbal and physical abuse. 
> 

>With questionable episodes that included coaches at California, Morehead 
>State, Texas Tech, Washington State, and South Florida it appears as if 
>student-athlete abuse is trending. Now is time to pause and consider the 
>full impact of 2vhke Rice’s abuse of student-athletes. Should we fear the 
>day the wrong coach hits the wrong student-athlete? 

>The Rutgers Board of Directors should seriously consider whether the 
>leaders of the ~miversi~, athletic department, and ruen’s basketball team 
>should continue serving in positions where they are responsible for the 
>development of young people. Student-athletes attend land grant 
>institutions to be nurtured - not abused and then neglected I trust you 
>will not ignore these vulnerable young men. 
> 
>Thank you for your time, 

>This email has been scanned by the Symantec Email Security.cloud service. 
>For more information please visit http:/i~v,a~’.s,vmanteccloud.com 

This email has been scanned by the Symantec Email Securits’.cloud service 
For more information please visit http ://www.symanteccloud.com 

This email has been scanned by the Symantec Email Securi~.cloud service. 
For more infolynation please visit http://www.svmanteccloud com 



From: 

Sent: 

To: 

Subject: 

Hunt, Andrew <htman@email.unc.edu~ 

Wednesday, April 3, 2013 2:13 PM 

McNeil, Laurie E. <mcneil@physics.unc.edu-~; Searles, Lillie L <lsearles@email.~mc.edtr~; Ming Lin <lin@cs.~mc.edtr~; Matthys~, Arm G 

<matthysse@bio.unc.edu>; A. T. Panter (abigail.panter@gmail.com); Sengupta, Sohini <sengups@unc.edtr~; Stroman, Deborah L 

<dstro@unc.edtr~; Waters, Marcey L <mlwaters@email.unc.edtv~; Tomaskova, Silvia <toma@unc.edu>; Muller, Eric L 

<emulle@email.unc.edu>; Willifor~ Lynn E <lv~ williford@unc.edtc,; Gil, Kmen M <kgil@e~na~l.unc.edu>; Matson, Steve 

<smatson@bio.unc.edtc,; Entwisle, Bmbam <entwisle@unc.edu>; Crimmins, Michael T <cfimmins@e~na~l.unc.edu>; Hurl Chris~d 
<clms~tihurt@unc.edu>; Smith-Ryan, Abbie <abbsmith@email.unc.edu>; Parsons, Eileen R <rp~rsons@email.unc.edtc,; Anderson- 

Tho~npkins, Sibby <sibby@ema~l.unc.edu>; Cmelli, Regina M <~carelli@email.unc.edu>; Parker, Patricia S <psparke@email.unc.edu> 

Bienvenu, Trisha <trisha@email.unc.edu>; Hirth, Garrett Michael ~gmh@email.unc.edu>; Cline, Alexis L <Alexis Cline@unc.edu~; Lewis, 

Faye T <flewis@email.unc.edu>; Riordan, Bridget <briordan~unc.edu>; Clarke, Tiffa~ay D <tiffa~y clarke@unc.edu>; Slrizheus, Yulia 

-%vfftrizh@email.unc.edu~; Tresolini, Caxol P <carol tresolini@med.unc.edu> 

ADVANCE Grant meetings 

Hi all, 

We have decided to place the ADVANCE Grant working group meetings on hold until there is a clearer direction for moving forward. With Provost Bruce Carney to 

step down this summer, adjustments in the leadership of the grant will be taking place. In the meantime, we will be working with the WOWS scholars, gathering 

data, and developing a plan for moving ahead with this. 

Going forward, please remove any instances of ADVANCE Grant working group meetings, tentative or otherwise, from your calendars until further notice. Thanks, 

and let me know if you have any questions! 

Andrew Hunt 

Office of the Executive Vice Chancellor and Provost 

The University of North Carolina at Chapel Hill 

104 South Building, CB# 3000 

Chapel Hill, NC 27599-3000 

phone: (919)962-2198 

fax: (919) 962-1593 

hunan@email.unc.edu 



Fl’om: 

Sent: 

To: 

Subject: 

Gill, Emmett <egiIII@NCCU.EDU> 

Wednesday, April 3, 2013 10:29 PM 

Pearson, Demetrius W <dpeaacson@Central.UH.EDU>; John N. Singer <singerjn@hlkn.tamu.edu>; Stroman. Deborah L 

<dsta~@unc.edu>; allsportsissues2@ahoo.com; studentathleteshummmghts@ahoo.com 

abimpe@nmfil.utexas.edu; A-hart2@wiu.edu; briculp@iupui.edu; ldiamson@bus.ucf.edu; crowley@calu.edu; dcorbett@Howard.edu; 

constance.carte@cobbkl2.org; @yahoo.com; cflowers@westga.edu; darren.kelly@mail.utexas.edu; 

&rren.kelly@austin.utexas.edu; dpeaacson@uh.edu; fpolite@utk.edu; nwosug@unlv.nevada.edu; jmcd@illinois.edu; caviljk@TSU.EDU; 

jhami23@tigers.lsu.edu; joeycoop@uga.edu;             3!gmail.com; kchap@neo.tmnu.edu; K.Hylton@leedsmetac.uk; 
leonmvlmoore@mail.utexas.edu; lharrison@nmil.utexas.edu; slawrence@apu.edu; MTouson@unm.edu; harriso@muohio.edu; 

nnay@neo.tamu.edu; Roy.McCree@sta.um.edu; gsaile@indiana.edu; Wardell.Jolmson@EKU.EDU; bhawk@uga.edu; Akilah Carter 

Francique <arcarter@hlkn]amu.edu>; ketra@umich.edu; ~ s@gmail.com 

Draft Letter - Feedback Welcome 

April 3, 2013 

Board of Governors and Trustees 
Office of the Secretary- of the University 
Rutgers, The State University of New Jersey 
7 College Avenue 
Winants Hall, Room 112 
New Brtmswick, New Jersey 08901-1260 

Dear Board of Governors and Trustees: 

I trust this message finds you in great spirit and health. 

We are writing on behalf of the Student Athletes H~tman Rights Project (The Project). The recent release of video documenting verbal, physical, and psychological abuse of Rutgers men’s 
basketball student-athletes by Coach Mike Rice is cause for great concern Moreover, the reality that the coaching staff, athletic director, and president knew about the apparent abuse 
raises additional concerns about the institutional control of Rutgers athletics. Rutgers university is responsible for the positive development of its student-athletes Rutgers student- 
athletes, some of which are already vulnerable, should not be subject to obscenities, homophobic slurs, shoving, hitting, kicking, and the cumulative impact of ongoing verbal and physical 
abuse. 

With questionable episodes that included coaches at California, Morehead State, Texas Tech, Washington State, and South Florida it appears as if student-athlete abuse is trending Now is 
time to pause and consider the full impact of blike Rice’s abuse of student-athletes. Should we fear the day the wrong coach hits the wrong student-athlete? 

The Rutgers Board of Directors should seriously consider conducting a full review of whether the leaders of the umversi~z and athletic department should continue sel~Ang in positions 
where they are responsible for the development of young people Furthermore, we hope that Rutgers will invest in counseling for its mens basketball student-athletes to help them cope with 
the impact of the apparent abuse 

Student-athletes attend land grant institutions to be nurtured - not abused and then neglected. I trust you will not ignore the needs of these vulnerable young men. 

The Project is willing and able to assist in the healing process 

Thank you for your time, 

Emmett L Gill 

Wardell Johnson 

Leonard Moore 

Charles Crowley 

Algerian Hart 

Mark Robinson 

Cin@ Aron 

Kim Outlaw 

Nate[ie Graves 

Lawanda Wallace 

Jacqueline McDowell 

From: Pearson, Demetrius W [dpearson, g CentraI.UH.EDU] 
Sent: Wednesday, April 03, 2013 1:09 PM 
To: John N. Singer; Stroman, Deborah L;              @yahoo com; (Jill, Emmett; ~_                        ~r)yahoo.com 
Cc: abimper@maihutexas.edu; A-hart2@wiu.edu; briculp,giupui.edu; kharrison@bus.ucf edu; crowley,gcalu.edu; dcorbett@Howard.edu; constance.carter@cobbkl 2.org; 
cornellfool 5@mhoo corn; cflowers@westga edu; darren kelly@mail.ute×as edu; darren kelly@austin.ute×as edu; dpearson@uh.edu; l~olite@utk.edu; mvosug@unlv.nevada.edu; 
jmcd@illinois.edu; caviljk@TSU.EDU; jhami23@tigers.lsu.edu; joeycoop@uga.edu:            @graaihcom; kchap@neo.tamu.edu; K.Hylton@leedsmet.ac.uk; 
leonardmoore@maihutexas.edu; lharrison@maihutexas.edu; slaxvrence@apu.edu; MTouson@unm.edu; harriso@muohio.edu; rmay@neo.tamu.edu; Roy.McCree@sta.uwi.edu; 
gsailes@indiana.edu; Wardelh Johnson@EKU.EDU; bhawk@uga.edu; .M,:ilah Carter Francique; ketra@umich.edu; s@gmaihcom 
Subject: Re: Rutgers Student-Athlete Abuse/Letter to RU 

VeW interesting commcntalT about an abominable situation. Obviously the 
firing was warranted, but was it to save the AD’s job’.’ Would this have 
occurred xvithout Christi’s intelwention? Unfortunately, this incident 
makes for a wonderful teaching video on what not to do as an aspiring 



coach What do you think might have transpired if Mike Rice had been more 
successful as a head basketball coach? ’]?he thought is scar,), 

As I have contended for some time the video camera or camcorder (cell 
phone picture)has to be one of the greatest inventions of the 20th 
century Would anyone have believed that this was taking place by mere 
conversation? Remember the Rodney King incident? WoW! 

Demetrius W. Pearson, Ed.D. 
Associate Professor & HHP 
Associate Department Chair 
UNTv’ERSITY of HOUSTON 
A Carnegie-designated Tier One public research university 
713-743-9849 
dpearson@uh.edu 

On 4/3/13 11:36 AM, "John N. Singer" <singerjn@hlkn.tamu.edu> wrote: 

>Debby, 
> 

> 

> 

>I certainly thirtk you make a good point about "knowing the whole story" 
>before calling for the firing of the AD; I’ve been attempting to do some 
>research into this very troubling matter; and I certainly support and 
>a&nire what Brotha Dr. Gill is doing not only with this particular 
>matter, but more generally, with the Student-Athlete Human Rights 
>Project. Look forward to seeing you at AERA later this month brotha Gill 
> 

> 

> 

>John N Singer, PhD. 
> 

>Associate Professor, Division of Sport Management 
> 

>Department of Health and Kinesiolo~z 
> 

>College of Education and Human Development 
> 

>Texas A&M University 
> 

>979-845-5497 (office) 
> 

>979-862-3682 (I?x) 
> 

> 

>From: Stroman, Deborah L [dstro@unc.edu[ 
>Sent: Wech~esday, April 03, 2013 11:31 AM 
>To: allspoltsissues2@ahoo.com; egilll @NCCU EDU; 
>stud entathleteshumanrights@yahoo, corn 
>Cc: abimper@mail utexas edu; A-hart2@wiu edu; briculp@iupui.edu; 
>kharrison@bus.uct\edu; cro~vley@calu edu; dcorbett@Howard edu; 
>constance.carter@cobbkl 2. org;           i@ahno corn; 
>cflowers@westga.edu; d arren.kelly@maih utexas edu; 
>dan-en.kelly@austin.utexas.edu; dpearson@uh.edu; fpolite@utk.edu; 
>nwosug@unlv.nevada edu; jmcd@ilhnois edu; caviljk@TSU EDU; 
>jhami23@tigers Isu edu; John N. Singer; joeycoop@uga.edu; 

a@gmail corn; kchap@neo.tamu.edu; KHylton@leedsmet ac.uk; 

> leonardm oore@mail.utexas.edu; lharrison@maih utexas.edu; 
>slawrence@apu.edu; MTouson@unm.edu; harriso@muohio edu; 
>rmay@neo.tamu.edu; Roy.McCree@sta uwi.edu; gsai les@indiana edu; 
>Wardell Johnson@EKU EDU; bhawk@uga.edu; Akilah Carter Francique; 
>ketra@umich.edu;     "    ~gmail.com 
>SubJect: RE: Rutgers Student-Athlete Abuse/Letter to RU 
> 

>Thanks for the great acthnsm in this matter. 
> 

>I advocate for a formal review of the ADds actions in this matter. I 
>don~t support an immediate firing because we don~t know the full sto~ 
>[MHO there is no way Pernetti should be allowed to move forward without 
>some form of a fi~rmal evaluation of how he manages his coaches by the 
>universl~ administration 
> 

>debby 
> 

>Do Good 
> 

>Deborah L. Stroman, Ph.D. CLU 
>Engage Explore. Empower 
> 

>919.843.0336 
>[Description: Description: Description: 
>Twitter2] <htt p://twitt er. comi#t idrstr oman> 
>~You will never reach your destination if you stop and throw stones at 
>every dog that barks.~ 
>W. Churchill 
> 



> 

>From: allsportsissues2@yahoo.com [mailto:allsportsissues2(~r!yahoo.com] 
>Sent: Wednesday, April 03, 2013 11:38 AM 
>To: egilll @NCCU.EDU;                        s@ahoo com 
>Cc: abimper@mail.utexas.edu; A-hart2@wiu.edu; bficulp@iupui.edu; 
>kharrison@bus.ucf.edu; crowley(@calu.edu: dcorbett@Howard.edu; 
>constance.carter@cobbkl 2 org;           :@yahoo.corn; 
>c:tlowers@westga.edu; darren.kelly@mail utexas.edu; 
>darren kelly@austin utexas.edu; Stroman, Deborah L; dpearson@uh.edu; 
>fpolite@utk. edu; nwosug@unlv.nevada.edu; jmcd@illinois, edu; 
>caviljk@TSU.EDU; jhami23@tigers.lsu.edu; singerin@hlkn.tamu.edu; 
>joeycoop@uga.edu;             @gmail.com; kchap@neo.tamu.edu; 
>K.Hylton@leedsmet.ac.uk; leonardmoore@maihutexas.edu; 
>lharrison@mail.utexas.edu; slawrence@apu.edu; M’Touson@unm.edu; 
>harriso@muohio.edu; rraay@neo.tal~u.edu; Roy.McCree@sta.uwi.edu; 
>gsailes@indiana. edu; Wardelh Jol-mson@EKU.EDU; bhawk@uga.edu; 
>arcarter@hlkn.tarr~u.edu; ketra@umich.edu           s@gmaihcom 
>Subiect: RE: Rutgers Student-Athlete Abuse/Letter to RU 
> 

>Update... Coach Rice has been fired. Six folks have signed on to forward 
>a letter asking for the AD to resign. The goal is to send the letter 
>~vithin the next 24 to 48 hours. 

> 

>Sent frora Yahoo! Mail for iPhone 
> 

> 

>From: Gill, Emmett <egilll @NCCU.EDU<mailto:e~illl ~NCCU.EDU>>; 
>To: allsportsissues2@yahoo.com< - ~0)vahoo.com> 
><allspor tsissues2@yahoo.corr~<m~ ~ahoo.com>>; 
>student atl-~leteshmnanrights@yahoo.c orr~<mailto: studentathleteshurr~anrights@yah 

><studentathleteshumanrights@yahoo.com<mailto :studentathleteshumanrights@ya 
>hoo.com>>; 
>Cc: Albert Bimper 
><abimper@maihutexas edu<mailto:abimper@maihutexas.edu>>; 

>A-hart2@wiu edu<mailto:A-hart2@wiu.edu> 
><A-hart2@wiu edu<mailto:A-hart2@wiu.edu>>; Culp, Brian O 
><briculp@iupui edu<mailto:briculp@iupui.edu>>; C. Keith Hal~cison 
><kharrison@bus.uciledu<mailto:kharrison@bus ucf.edu>>; Charles L. Crowley 
>(crowley@calu edu<mailto:crowlev@calu.edu>) 
><crowley@calu.edu<mailto:crowles~@calu.edu>>; Corbett, Doris 
><dcorbett@Howard. edu<mailto :dcorbett@Ho~vard.edu>>; 
>(constance carter@cobbk12, org<mailto :constance.carter@cobbk 12.org>) 
><constance. carter@cobbk 12 org<mailto: constance carter,~cobbk12, org>>; 
>Comell Foo @yahoo com<mailto            @yahoo.corn>>; 
>Courmey Snell-Flowers (cflowers@westga.edu<mailto:cflowers@westga.edu>) 
><cflowers@~vestga. edu<mailto:cflowers@westga edu>>; Darren Kelly 
>(darren kelly@maihutexas.edu<mailto:darren.kells~@mail.utexas.edu>) 
><darren.kelly@mail utexas edu<mailto:darren kell,i-@maihutexas.edu>>; 
>Darren Kelly 
>(dal~cen kelly@austin.utexas.edu<mailto:dal~cen kellv@austin.utexas edu>) 
> <darren.kelly @austin. utexa s edu<mailto:darren, kelly@austin utexas, edu>>; 

>Deborah Stroman (dstroman@emaihunc.edu<mailto:dstromal~@emaihtmc.edu>) 
><dstroman@email unc edu<mailto:dstroman@email unc edu>>; Demetrius 
>Pearson (dpea rson@uh edu<mailto :dpearson@uh edu>) 
><dpearson@uh.edu<mailto:dpearson@uh.edu>>; Polite, Fritz G 
><fpolite@utk.edu<mailto:fpolite(a)utk.edu>>; Ginikachi Nwosu 
><nwosug@un[v nevada.edu<m ailto:nwosu~unlv.nevada.edu>>; 
>(jmcd@illinois edu<mailto:imcdO~illinois.edu>) 
><jmcd@illmois.edu<mailto:imcd(~illinois edu>>; Cavil, Jafus 
><cav~[jk@TSU.]~;DU<mailto:cavilik(@TSU [~DU>>; Jasmine Hamilton 
><jhami23@tigers.lsu.edu<mai[to:ihami23(~ti~ers.lsu edu>>; John N. Singer 
><singeEjn@hlkn tamu.edu<mailto:sinverin(a)hlkn.tamu edu>>; Joseph Nehemiah 
>Cooper <joeycoop@uga.edu<mailto:ioevcoop(@uga.edu>>; JOYC[g OLUSH()LA 
>< @gmail.com <mailto: a(~maih corn >>; Chaplin, 
>Kenneth Sean <kchap@neo.tamu.edu<mailto:kchap(~r!neo tamu.edu>>; tlylton, 
>Kevin <K Hylton@leedsmet.ac uk<mailto :K.t Iylton(@leedsmet ac.uk>>; 
>(leonardmoore@mail.utexas. edu<mailto:leonardmoore(~mail.utexas.edu>) 
><leon archnoore@maihmexas edu<mailto:leonardmoore(a)maih utexas.edu>>; 
>Louis Harrison, Jr. 
><lharrison@maih utexas.edu<mailto :lharrison(a)mail utexas.edu>>; Malia 
>Lawrence <slawrence@apu edu<mailto:slawrence(~apu edu>>; Michelle Touson 
>(MTouson@ uran edu<mailto :MTouson(~r!unm.edu>) 
><MTouson@unmedu<mailto:MTouson(~unmedu>>; Othello Harris 
>[harriso@muohio edu] <harriso@muohio.edu<mailto:harriso(@muohio. edu> >; 
>May, Reuben A <rmay@neo.tamu.edu<mailto:rmayO~neo.tamu edu>>; Roy McCree 
><Roy.McCree@sta uwi.edu<mailto:Roy.McCreeO~sta uwi.edu>>; Sailes, GaiT A. 
> [gsai les@indiana edu] <gsailes@indiana edu<mailto:~sailes(~r!indian a.edu>>; 
>Johnson, Wardell 
><Wardell.Johnson@EKU F.DU<mailto:Wardell Johnson@[gKU.EDU>>; Billy J 
>Hawkins <bhawk@uga edu<mailto:bhawk@uga.edu>>; Akilah Carter Francique 
><arcar ter @hlkn.tamu.edu<mailto:arcarter(~,hlkn.tamu. edu>>; 
>kctra@umich.edu<raailto:ketra(&umich.edu> 
><ketra@mnich.edu<raailto:ketra(&umich.edu>>; 
>namekabates@gl~aih com<rr~ailto .... ~gmail.com> 
><naraekab at es@gmaih c om<raailt ~&£mail.com>>; 
>Subject: Rutgers Student-Athlete Abuse/Letter to RU 

>Sent: Wed, @r 3, 2013 12:20:16 PM 
> 



> 

>I)ear Colleagues: 

>I hope all is well. Another opportunity to engage in activism is upon us. 
> If you have not viewed the Rutgers video there is a link below 

> 

>http ://www.nV dai~ynews, c~9:~sp~rts/vide~-rutgers-c~ach-plwsica~lx/~-Verbal~‘~- 
> abuses-player s-article- 1.1306052 

> 

>After viewing the video.., if you would like to contribute to and/or sign 
>on to a letter to the Rutgers Board of Directors please let me know. I 
>started a draft below, but I welcome all inputt 

> 

>In the meantime please visit our new site at 
>www. studentathleteshuraanrights, c om<http://www, student athleteshumanright s. c 
>onl>. 

> 

>I hope to get this letter out by Thursday morning. 

> 

>Best 

> 

> 

> 

> 

>April 3, 2013 
> 

>Board of Directors 
>Rutgers, The State University of New Jersey 

> 

>Dear Board of Directors: 
> 

>I trust this message finds you in great spirit and health 
> 

>We are writing on behalf of the Stud ent Athletes Human Rights Proj ect 
>(The Project). The recent release of video documenting verbal physical 
>and psychological abuse of Rutgers men’s basketball student-athletes by 
>Coach Mike Rice is cause for great concern Moreover, the reality that 
>the coaching sta~i; athletic director, and president knew about the 
>apparent abuse raises additional concerns about the institutional control 
>of Rutgers athletics Rutgers university is responsible for the positive 
>development of student-athletes. Rutgers student-athletes, some of which 
>are already vulnerable, should not be subject to obscenities, homophobic 
>slurs, shoving, hitting, kicking, and the cumulative impact of ongoing 
>verbal and physical abuse. 
> 

>With questionable episodes that included coaches at California, Morehead 
>State, Texas Tech, Washington State, and South Florida it appears as if 
>student-athlete abuse is trending Now is time to pause and consider the 
>full impact of Mike Rice’s abuse of student-athletes. Should we fear the 

>day the wrong coach hits the wrong student-athlete? 

>The Rutgers Board of Directors should seriously consider whether the 
>leaders of the university, athletic department, and men’s basketball team 
>should continue serving in positions where they are responsible for the 
>development of young people Student-athletes attend land grant 
>institutions to be nurtured - not abused and then neglected I trust you 
>will not ignore these vulnerable young men. 
> 

>Thank you [’or your time, 

> ..... 

>This email has been scanned by- the Symantec Email Security.cloud sel~ice. 
>For more information please visit http:i/wwav, svmanteccloud.com 
> 

> 
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From: 

Sent: 

To: 

Ce: 

Subject: 

Polite, Fritz G <fpolite@utk.edu> 

Thursday, April 4, 2013 11:59 AM 

Gill, Emmett <egillI@NCCU.EDU>; PeaJcson, Demetm|s W <dpearson@Central.UH.EDU>; John N. Singer <singe~jn@hlkn.tamu.edtr>; 

Stroman, Deborah L <dslro@unc.edu>; ~             ~y~koo.com; .... ~@yahoo.com 

abimper@nmfil.utexas.edu; A-hart2@wiu.edu; bficulp@iupui.edu; khamson@bus.uc£edu; crowley@calu.edu; dcorbett@Howard.edu; 

consmnce.carter@cobbkl2.org;          5@yahoo.corn; cflowers@westga.edu; darren.kelly@mail.utexas.edu; 

&rren.kelly@auslin.utexas.edu; dpearson@uh.edu; mvosug@unlv.nevada.edu; j~ncd@illinois.edu; caviljk@TSU.EDU; 

jhami23@tigers.lsu.edu; joeycoop@uga.edu; ..... gmail.com; kchap@neo.m~m.edu; K.Hylton@leedsmet.ac.uk; 

leonm~lmoore@mail.utexas.edu; lharrison@mail.utexas.edu; slawrence@apu.edu; MTouson@umn.edu; harriso@muohio.edu; 

nnay@neo.tamu.edu; Roy.McCree@sta.uwi.edu; gsailes@indiana.edu; Wardell.Jolmson@EKU.EDU; bhawk@uga.edu; Akilah Carter 

Francique <arcarter@hlkn.tamu.edu>; ketra@umich.edu " " ~s@gmail.com 

RE: Rutgers Strident-Athlete Abu~/Let*er to RU 

Questions: 

What role or lack of involverrlent did the President have? 
The AD? 
Other leaders xvithin the department? 
What support systems are in place for the students that were victims of brutal psychological and emotional trauma (can you say lawyer)? 
What &oxv can we be activists in creating "safe zones" for students against these types of atrocities? 

This is not the first (see Bob KnightAT~oody Hayes) nor the last (sadly). 

Thaaks to all for your keen observations and reflections. 
FGP 

Fritz G. Polite, Ptff), MPA 
Director-Institute for Leadership, Ethics and Diversity (I-LEAD) 
Director-Outreach and Global Engagement 
The University of Tennessee (Knoxville) 
1914 Andy Holt Ave-HPER 342 
Knoxville, TN 37996-2700 

Ce11-865-209-0669 
Office-865-974-6660 

One knows fi*om daily life. that one exists for other people 
Albert Einstein 

..... Original iVfessage ..... 
From: Gill, Emmett [mailto:egilll@NCCU.EDU] 
Sent: Wednesday, April 03, 2013 1:21 PM 
To: Pearson, Demetrius W; John N. Singer; Stroman, Deborah L; !yahoo.corn; ...... ?yahoo.corn 
Cc: abimper@mail.utexas.edu; A-hart2@wiu.edu; briculp@iupui.edu; kharrison@bus.uc£edu; crowley@calu.edu; dcorbett@Ho~vard.edu; constance.carter@cobbk12.org; 

@ahoo.com; cflowers@~vestga.edu; dan-en.kelly@mail.utexas edu; darren kellv¢a)austin utexas.edu; dpearson@uh edu; Polite, Fritz G; nwosug@unlv nevada edu; 
jmcd@illinois.edu; caviljk@TSU.EDU; jhami23@tigers lsu edu; joeycoop@uga.edu;            ~@gmail corn; kchap@neo.tamu.edu; K.Hylton@leedsmet.ac uk; 
leonardmoore@mail.utexas.edu; lharrison@mail.utexas edu; slawrence@apu.edu; IVlTouson@unm edu; harriso@muohio.edu; rmay@neo.tamu.edu; Roy.McCree@sta.uwi.edu; 
gsailes@indiana edu; Wardell Johnson@EKU.EDU; bhawk@uga edu; Akilah Carter Francique; ketra@umich edu; ~@gmail.com 
Subject: RE: Rutgers Student-Athlete Abuse/Letter to Rig 

Deb, John & Doc P: 

Deb ! think the idea of a full review *vith an external partner is an idea that should be added. Maybe a call to review the AD’s role is also appropriate The ideas are appreciated. If there is 
anything the project can do to persuade you, John and Doc P to get involved please let us know. 

Please visit our updated site at http://studentathleteshumanri~hts.com 

Best 

PS. Doc P I don’t think winning would have mattered in this case I hear the video that has not yet been released is even worse. 

From: Pearson, Demetrius W [dpearson@Central Utt EDU] 
Sent: Wednesday, April 03, 2013 1:09 PM 
To: John N Singer; Stroman, Deborah L:_              ~.@yahoo.com; Gill, F.manett                      _ s@yahoo.com 
Cc: abimper@mail.utexas edu; A-hart2,ct wiu edu: briculp@iupui.edu; kharrison@bus.uc£edu; crowley@calu.edu; dcorbett@ttoward.edu; constance.carter@cobbk 12.org; 

5@yahoo.corn; cflowers@westga.edu; darren.kelly@maikutexas.edu; darren.kelly@austin.utexas.edu; dpearson@uh edu; fpolite@utk.edu; nwosug@unlv.nevada.edu; 
jmcd@iHinois edu; caviljk@TSU.EDU; jhami23@tigers.lsu.edu; joeycoop@uga edu             ~!gmail.com; kchap@neo.tamu edu; K.Hylton@leedsmet ac.uk; 
leonardmoore@mail.ute×as.edu; lharrison@mail.utexas.edu; slawrence@apu edu; MTouson@unmedu; harriso@muohio edu; rmay@neo tamu edu; Roy.McCree@sta.uwi.edu; 
gsailes@indiana.edu; Wardell.Johnson@EKU.EDU; bhawk@uga.edu; Akilah Carter Francique; ketra@umich.edu; : @gmail.com 
Subject: Re: Rutgers Student-Athlete Abuse/Letter to RU 

Very interesting corrm~entary about an abominable situation. Obviously the firing was war*anted, but xvas it to save the AD’s job’? Would this have occurred without Christi’s intervention? 
Unfortunately, this incident makes for a wonderful teaching video on what not to do as an aspiring coach. ~3,~rlat do you think might have transpired if Mike Rice had been more successful 
as a head basketball coach? The thought is scary. 

As I have contended for some time the video camera or camcorder (cell phone picture)has to be one of the greatest inventions of the 20th century. Would anyone have believed that this 
was taking place by mere conversation? Remember the Rodney King incident? WoW! 



Demetrius W. Pearson, Ed.D 
Associate Professor & HHP 
Associate Department Chair 
UNIVERSITY of HOUSTON 
A Carnegie-designated Tier One public research university 
713-743-9849 
dpearson@uh.edu 

On 4/3/13 11:36 AM. "Jotm N. Singer" <singerjn@hlkn.tamu.edu> wrote: 

>Debby, 
> 

> 

> 

>I certainly thirtk you make a good point about "knowing the whole story" 
>before calling for the firing of the AD; I’ve been attempting to do 
>some research into this very troubling matter; and I certainly support 
>and adraire what Brotha Dr. Gill is doing not only with this particular 
>matter, but more generally, with the Student-Athlete Human Rights 
>Project. Look forward to seeing you at AERA later this month brotha 
>Gill 
> 

> 

> 

>John N. Singer, Ph.D. 
> 

>Associate Professor, Division of Sport Management 
> 

>Department of Health and Kinesiology 
> 
>College of Education and Human Development 
> 
>Texas A&M UniversitT 
> 

>979-845-5497 (office) 
> 

>979-862-3682 (f~ax) 
> 

> 

>From: Stroman, Deborah L [dstro@unc edu] 
>Sent: Wednesday, April 03, 2013 11:31 AM 
>To: allst~ortsissues2,qSvahoo.com; egilll @NCCU.EDU; 

;@yahoo com 
>Cc: abimper@maihutexas.edu; A-hart2@wiu.edu; briculp@iupui.edu; 
>kharrison@bus.ucf.edu; crowley@calu.edu; dcorbett@Howard.edu; 
>constance.carter@cobbkl 2 org;           S(~yahoo.com; 
>cflowers@westga.edu; darren.kelly@mail utexas.edu; 
>dal~cen kelly@austin.utexas edu; dpearson@uh edu; fpolite@utk.edu; 
>nwosug@unlv.nevada.edu; jmcd@illinois.edu; caviljk@TSU.EDU; 
>jhami23@tigers.lsu.edu; John N Singer; joeycoop@uga edu; 

a@gmail.com; kchap@neo.tamu edu; K.Hylton@leedsmet.ac uk; 

>leonardmoore@mail utexas.edu; lhan-ison@maih utexas edu; 
>slawrence@apu.edu; MTouson@unmedu; harriso@muohio.edu; 
>rmay@neo tamu edu; Roy.McCree@sta.uwi edu; gsailes@indiana.edu; 
>W ~rdel J )hns )n@EKU EDU; bha~vk@uga edu: Aki ah Carter Francique; 
>ketra@umich.edu;         es@gmaihcom 
>Sut~ject: RE: Rutgers Student-Athlete Abuse/Letter to RU 
> 

>~flqanks for the great activism in this matter 
> 

>! advocate for a formal review of the AD s actions in this matter I 
>don~t support an immediate firing because we don~t know the full story. 
> li’,/f[tO there is no way Pernetti should be allowed to move forward without 
>some form of a :formal evaluation of how he manages his coaches by the 
>university administration. 
> 

>debby 
> 

>Do Good. 
> 

>Deborah L Stroman, Ph.D. CLU 
>Engage. Explore. Empower. 
> 

>919843.0336 
>[Description: Description: Description: 
>Twitter2]<http://twitter com/#[/drstroman> 
>aYou will never reach your destination if you stop and throw stones at 
>ever3’ dog that barks. W. Churchill 
> 

> 

>From: allsportsissues2@yahoo.com [rnailto (£Nahoo.com] 
>Sent: Wednesday, April 03, 2013 11:38 AM 
>To: egilll @NCCU.EDU; @ahoo.com 
>Cc: abil~xper@mail.utexas.edu; A-hart2@wiu.edu; briculp@iupui.edu; 
>kharrison@bus.ucf.edu; crowley@calu.edu; dcorbett@Howard.edu; 
>constance.carter@cobbkl 2. org; c ..... 112~ A5@ahoo.com; 
>cflowers@westga.edu; dart en.kelly@maih utexas.edu; 



>darren kelly@austin utexas, edu; S troman, Deborah L: dpearson@uh, edu; 
>fpolite@utk.edu; nwosug@unlv.nevada.edu; jmcd@illinois edu; 
>c ~vi jk@’ "SU.EDU; jham 23@t gers.lsu.edu; singe~jn@hlkn tamu.edu; 

>joe?’coop@uga.edu i          la@gmail corn; kchap@neo.tamu.edu; 
>K Hy lton@leedsmet ac.uk; leonar~ oore@mail.utexas.edu; 
> hams ~n@m ~i utexas edu; slawrence@apu edu: ~fFouson@unm.edu; 
>harriso@muohio.edu; rmay@neo.tamu edu; Roy McCree@sta.uwi edu; 
>gsailes@indiana edu; Wardell.Johnson@EKU.EDU; bhawk@uga.edu; 
>arcarter@hlkn tamu.edu; ketra@~ich.edu; ~          @gmail.com 
>Subject: ~: Rutgers Student-Athlete Abuse/Letter to RU 
> 

>Update... Coach Rice has been fired. Six folks have signed on to 
>forward a letter asking for the AD to resign. ~e goal is to send the 
>letter within the next 24 to 48 horns. 
> 

> 

>Sent fiom Yahoo~ Mail for iPhone 
> 

> 

> 

>From: Gill, Er~nnett <egilll @NCCU.EDU<~ailto:~illl ~NCCU.EDU>>; 
>To: @yahoo.com<mailto: ~(~gahoo.com> 
> ~yahoo.com<mailto 2~gahoo.com>>; 
~ :s@yahoo.com<mailto ........... 
>yah 
>oo.com> 
>< ~ ~yahoo.com<mailto: ........ ~ ts 
>@ya 
>boo.corn>>; 
>Cc: Albert Bimper 
><abimper@mail. utexas, edu<mailto: abim~er @mail .utexas. edu>>; 

>A-halt2@wiu.edu<mailto:A-hart2@wiu.edu> 
><A-hart~@wiu.edu<mailto:A-hart2(@wiu.edu>>; Culp, Brian O 
><briculp@iupui.edu<mailto:briculp@iupui.edu>>; C. Keith Harrison 
><kharrison@bus.ucf edu<mailto:kharrison@bus ucf.edu>>; Charles L. 
>Crowley 
>(crowley@calu.edu<mailto:crowles~@calu.edu>) 
><crowley@calu edu<mailto:crowlev@calu.edu>>; Corbett, Doris 

><dcorbett@Howard. edu<mailto :dcorbett@Howard edu>>; 
>(constance.carter@cobbk12. org<mailto :constance carter¢~ cobbk 12.org>) 
><constance ca~er@cobbkl 2.org<mailto:constance.carter@cobbk12.org>>; 
>Comell Foo <comellfool5@yahoo.com<mailto:c 5@5~ahoo corn>>; 
>Courtney Snell-Flowers 
>(cflowers@westga.edu<mailto:cflowers@westga.edu>) 
><cflowers@~vestga. edu<mailto:cflowers@westaa edu>>; Da~en Kelly 
>(darren kelly@mail.utexas.edu<mailto:da~en.kells~@mail.utexas.edu>) 
><da~en.kelly@mail utexas edu<mailto:darren kelly@mail.utexas.edu>>; 
>Da~en Kelly 
>(dal~en kelly@austin.utexas.edu<mailto:dal~en kelly@austin.utexas edu>) 
> <darren.kelly @austin. utexa s edu<mailto:darren, kelly@austin utexas, edu>> 
>; Deborah Stroman 
>(dstroman@email uric edu<mailto :dstroman@email tmc edu>) 
><dstroman@email.~c. edu<mailto:dstroman@email.~c, edu>>: Demetrius 
>Pearson (dpearson@uh. edu <mailto :dpearson@uh.edu>) 
><dpearson@uh.edu<mailto:dpearson@uh edu>>; Polite, Fritz G 
><I~olite@utk.edu<mailto:fpolite@utk.edu>>; Ginikachi Nwosu 
><nwosug@unlv.neva da.edu<mailt o:nwosua@unlv nevad a edu>>; 

>(imcd@illinois.edu<mailto:imcd@illmois edu>) 
><jmcd@illinois.edu<mailto:{mcdO~illinois.edu>>; Cavil, Jafus 
><caviljk@TSU.EDU<mailto:cavil{k(a)TSU.EDU>>; Jasmine Hamilton 
><jhami23@tigers [su.edu<mailto:ihami23O~ti~ers [su.edu>>; Jo~ N Singer 
><singerjn@hlkn.tamu. edu<mailto:sin~erin(&hlkn.tamu, edu>>; Joseph 
>Nehemiah Cooper <joeycoop ~uga.edu<mailto:ioevcoop(~uga.edu>> JOYCE 
>OLUSHOLA <j oyce.olushola@gmail.com< mailto: .... O~vmail.com>>; 
>Chaplin, Kenneth Sean <kchap@neo.tamu.edu<mailto:kchap(a)neo.tamu.edu>>; 
>t]ylton Kevin 
><K Hylton@leedsmet ac.uk<mailto :KHylton(~leedsmet. ac.uk >>; 

>(leonardmoore@mail.utexas. edu<mailto:leonar~oore(~mail.utexas.edu>) 
><leonar&noore@mail.utexas edu<mailto:leonardmoore(a)mail.utexas.edu>>; 
>Louis Harrison, Jr. 
> <Narri son@mail, u~xas, edu<m ailto :lhavi son(a)mai I u~xas, edu>>; Mall a 
>Lawrence <slawrence@apu edu<mailto:slawrence(~apu edu>>; Michelle Touson 

>(MTouson@ u~ edu<mailto :MTouson(ir)unm.edu>) 
><MTouson@unmedu<mailto:MTouson(~unmedu>>; Othello Hams 
>[hamso@muohio edu] <harriso ~muohio.edu<mailto:harriso(&muohio. edu> >: 
>May, Reuben A <rmay@neo.tamu.edu<mailto:rmas~O~neo.tamu edu>>; Roy McCree 
><Roy.McCree@sta uwi.edu<mailto:Roy.McCreeO~sta uwi.edu>>; Sailes, Gau A. 
>[gsa es@indiana edu] 
><gsailes@indi ana.edu< mailto:asailes(a)indian a edu>>; 
>Johnson, Wardell 
><Warde[l Johnson@EKU.EDU<m ailto:Wardel[. Johnson@EKU. t{DU>>: Bi lly J 
>ttawkins <bhawk@uga.edu<mailto:bhawk@uaa edu>>; Akilah Ca~er Francique 

><arc ~rter@hlkn t ~mu.edu<mai t( :arcarter@h kn.mmu.edu>>; 
>ketra@t~ich.edu<mailto:ketra~mnich.edu> 
><ketra@~fich.edn<mailto:ke~a~ich.edu>>; 
>namekabates@gmail.com<mailt( ~gmail.com> 
><namekab at es@gmail, c om<mail ~gmail.com>>; 
>Subject: Rntgers Student-Athlete Abuse/Letter to RU 
>Sent: Wed, Apr 3, 2013 12:20:16 PM 
> 

> 



>Dear Colleagues: 

>I hope all is well Another opportunity to engage in activism is upon us. 
> If you have not viewed the Rutgers video there is a link below. 

>http :/iwww.n,~daily-news. con~2sportsivideo-rutgers-c oach-physically-verbal 
>ly- 
> abuses-player s-article- 1.1306052 

> 

>After viewing the video.., if you would like to contribute to and/or 
>sign on to a letter to the Rutgers Board of Directors please let me 
>kmow. I started a draft below, but I welcome all input! 

> 

>In the meantime please visit our new site at 
>www. student athleteshtananright s. com<http://www, studentathlet eshumanright 
>s.c 

> 

> 

>I hope to get this letter out by Thursday- morning. 
> 

> 

>Best 
> 

> 

>ELG 
> 

> 

> 

> 

>April 3, 2013 
> 

>Board of Directors 
>Rutgers, The State University of New- Jersey 

>Dear Board of Directors: 
> 

>I trust this message finds you in great spirit and health. 
> 

>We are writing on b eha if of the Student Athletes Human Rights Proj ect 
>(The PrRiect). The recent release of video documenting verbal physical 
>and psychological abuse of Rutgers men’s basketball student-athletes by 
>Coach iVhke Rice is cause for great concern. Moreover, the really" that 
>the coaching staff, athletic director, and president knew about the 
>apparent abuse raises additional concerns about the institutional 
>control of Rutgers athletics. Rutgers university is responsible for the 
>positive development of student-athletes Ringers smdem-athletes, 
>some of which are already vulnerable, should not be sut~i ect to 
>obscenities, homophobic sl urs, shoving, hitting, kicking, and the 
>cumulative impact of ongoing verbal and physical abuse 
> 

>With questionable episodes that included coaches at California, 
>Morehead State, Texas Tech, Washington State, and South Florida it 
>appears as if student-athlete abuse is trending. Now is time to pause 
>and consider the :gull impact of Mike Rice’s abuse of student-athletes 
>Should we fear the day the wrong coach hits the wrong student-athlete? 

>The Rutgers Board of Directors should seriously consider whether the 
>leaders of the universl~, athletic department, and men’s basketball 
>team should continue serving in positions where they are responsible 
>:[’or the development of young people. Student-athletes attend land grant 
>institutions to be nurtured - not abused and then neglected. I trust 
>you will not ignore these x~ulnerable young men. 

>~I1nank you for your time, 

> 

>This email has been scanned by the Symantec Email Security.cloud service. 
>For more irffom~ation please visit http:/iw~’, s’~manteccloud.com 

> 
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From: 

Sent: 

To: 

Subject: 

Billy J Hawkins <bhawk@uga.edu> 

Thursday, April 4, 2013 12:15 PM 

Gill, Emmett <egilII@NCCU.EDU>; Peaacson, Demetrius W <dpearson@Central.Utt.EDU>; John N. Singer <singe~jn@hlkn.tamu.edu>; 

Stroman~ Deborah L <ds~ro@unc.edu>; ~             ~yakoo.com                       ~@yahoo.com 

abimpe@maJl.utexas.edu; A-hart2@wiu.edu; briculp@iupui.edu; ldiamson@bus.ucf.edu; crowley@calu.edu; dcorbett@Howard.edu; 

consmnce.carte@cobbkl2.org; ...... ~yahoo.com; cflowers@westga.edu; darren.kelly@mail.utexas.edu; 

darren.kelly@austin.utexas.edu; dpeaacson@uh.edu; fpolite@utk.edu; nwosug@mflv.nevada.edu; jmcd@illinois.edu; caviljk@TSU.EDU; 

jhami23@tigm3.1su.edu; Joseph Nehemiah Cooper <joeycoop@uga.edu>; joyce.olushola@gmail.coln; kchap@neo.talnu.edu; 

K.Hylton@leedsmet.ac.uk; leonardmoore@mail.utexas.edu; lharrison@mail.utexas.edu; slawrence@apu.edu; MTouson@unm.edu; 

harriso@muohio.edu; m~ay@neo.tamu.edu; Roy.McCree@sta.uwi.edu; gsailes@indiana.edu; Wardell.Johnso@EKU.EDU; Aldlah Carter 

Francique <arca~ter@hlkn.tamu.edu>; ketra@umich.edu: s@gmail.com 

RE: Draft Letter - Feedback Welcome 

Brotha Gill, 
I concur with your efforts and those who are on the front lines for social justice. Let us also be aware of the the cultuxe of athletics that is complicit in creating individuals of this nature who 
are both victims of the athletic demands placed on them to be successful, and the?" are products of this culture of athletic abuse. Regardless, tl-fis behavior is unnecessalT and unethical, but 
unfortunately pervasive. 

Fight the Power! 

Dr. Billy Hawkins 
Sport Management and Policy 
Department of Kinesiology 
367 Ramsey Student Center 
University of Georgia 

Athens, GA 30602 
(706) 542-4427 
http ://sportactlvism.blogspot com/ 

"Nothing is out of the question for me I was minding my own business when something says to me you ought to blow the trumpet. I have just been tuing to ever since" Miles Davis 

From: Gill, Emmett [egilll@NCCU.EDU] 
Sent: Wednesday, April 03, 2013 10:29 PM 
To: Pearson, Demetrius W; John N Singer; Stroman, Deborah L; all ~@ahoo.com; ~@yahoo com 
Cc: abim~er@mail.utexas edu; A-hart2@wiu edu; briculp@iupui.edu; kharrison@bus.uc£edu; crowley@calu.edu; dcorbett@Howard.edu; constance.carter@cobbk12.org; 

@ahoo.com; cflowers@~vestga.edu; darren.kelly@maihutexas.edu; darren.kelly@austin.utexas.edu; dpearson@uh edu; fpolite@utk.edu; nwosug@unlv.nevada.edu; 
jmcd@illinois edu; caviljk@TSU EDU; jhami23@tigersilsu edu; Joseph Nehemiah Cooper;          ,la@gmaihcom; kchap@neo tamu.edu; KHylton@leedsmet.ac uk; 
leonardmoore@maihutexas.edu; lharrison@mail.utexas.edu; slawrence@apu edu; MTouson@m~m.edu; harriso~@anuohio edu: rmay@neo tamu edu; Roy.McCree@sta.u~vi.edu; 
gsailes@indiana.edu; Wardell Johnson@EKU EDU; Billy J Ha~vkins; Akilah Carter Francique; ketra@umich.edu @gmail corn 
Subject: Draft Letter - Feedback Welcome 

April 3, 2013 

Board of Governors and Trustees 
Office of the SecretaU of the Universi~ 
Rutgers, The State University of Ne~v Jersey 
7 College Avenue 
Winants Hall, Room 112 
New Bruns~vick, New Jersey 08901-1260 

[)ear Board of Governors and Trustees: 

I trust this message finds you in great spirit and health 

We are writing on behalf of the Student Athletes Human Rights Prqject (The Project). The recent release of video documenting verbal, physical, and psychological abuse of Rutgers men’s 
basketball student-athletes by Coach Mike Rice is cause [’or great concern Moreover, the reality that the coaching staf[; athletic director, and president knew about the apparent abuse 
raises additional concerns about the institutional control of Rutgers athletics. Rutgers univers~ is responsible [’or the positive development of its student-athletes Rutgers student- 
athletes, some of which are already vulnerable, should not be subject to obscenities, homophobic slurs, shoving, hitting, kicking, and the cumulative impact of ongoing verbal and physical 
abuse. 

With questionable episodes that included coaches at California, Morehead State, Texas Tech, Washington State, and South Florida it appears as if student-athlete abuse is trending Now is 
t~me to pause and consider the full impact of Mike Rice’s abuse of student-athletes. Should we fear the day the wrong coach hits the wrong smdem-athlete’? 

The Rutgers Board of Directors should seriously consider conducting a full review of whether the leaders of the university and athletic department should continue sep¢ing ~n positions 
where they are responsible :for the development of young people Furthermore, we hope that Rutgers will invest in counseling for its mens basketball student-athletes to help them cope with 
the impact of the apparent abuse 

Student-athletes attend land grant institutions to be nurtured - not abused and then neglected. I trust you will not ignore the needs of these vulnerable young men. 

The Project is willing and able to assist in the healing process 

Thank you :for your time, 

Er~waett L Gill 

Wardell Johnson 

Leonard Moore 

Charles Crowley 

Algerian Hart 



Mark Robinson 

Cindy Aron 

Kim Outlaw 

Natelie Graves 

Lawanda Wallace 

Jacqueline McDowell 

From: Pearson, Demetrius W [dpearson@Central krH EDU] 
Sent: Wednesday-, April 03, 2013 1:09 PM 
To: John N Singer; Stroman, Deborah L; ~             ~@yahoo.com; Gill, Ermnett; ........ ’ ~ ~@yahoo.com 
Cc: abimper@maihutexas edu; A-hart2@wiu edu; briculp@iupui.edu; kharrison@bus.uc~ eou; crow~ey-~cmu.eau; dcorbett@Howard.edu; constance.carter@cobbk12.org; 

@ahoo.com; cflowers@~vestga.edu; darren.kelly@mail.utexas.edu; darren.kelly@austin.utexas.edu; dpearson@uh edu; fpolite@utk.edu; nwosug@unlv.nevada.edu; 
jmcd@illinois edu; cavi~ik@TSU.EDU; jhami23@tigers.lsu.edu; joeycoop@uga edu;            .2~gmail.com; kchap@neo.tamu edu; K.Hylton@leedsmet ac.uk; 
leonardmoore@maihutexas.edu; lharrison@maihutexas.edu; slawrence@apu edu; MTouson@u~m.edu; harriso@muohio edu; rmay@neo tamu edu; Roy.McCree@sta.u~vi.edu; 
gsailes@indiana.edu; WardelhJohnson@EKU.EDU; bhawk@uga.edu; Akilah Carter Francique; ketra@umich.edu; ’ ’ @gmaihcom 
Subject: Re: Rutgers Student-Athlete Abuse/Letter to RU 

Very interesting commentary about an abominable situation. Obviously the 
firing ~vas warranted, but was it to save the AD’s job? Would this have 
occurred without Christi’s intel~ention? Unfortunately, this incident 
makes for a wonderful teaching video on what not to do as an aspiring 
coach. ~at do you think might have transpired if Mike Rice had been more 
successful as a head basketball coach? The thought is scar?-. 

As I have contended for some time the video camera or camcorder (cell 
phone picture)has to be one of the greatest inventions of the 20th 
century. Would anyone have believed that this ~vas taking place by mere 
conversation? Remember the Rodney King incident? WoW! 

DP 

Demetrius W. Pearson, EdD. 
Associate Professor & HHP 
Associate Department Chair 
UN]V[~RSr]?Y at’HOUSTON 
A Carnegie-designated Tier One public research university 
713-743-9849 
dpearson@uh edu 

On 4/3/13 11:36 AM, "John N Singer" <singe[in@hlkn.~mu.edu> wrote: 

>Debby, 
> 

> 

> 

>! certainly think you make a good point about "knowing the whole story" 
>before calling for the firing of the AD; I’ve been attempting to do some 
>research into this very troubling matter; and I certainly support and 
>aNmre what Brotha Dr. Gill is doing not only with this particular 
>matter, but more generally, with the Student-Athlete Human Rights 
>Project Look forward to seeing you at AERA later this month brotha Gill 
> 

> 

> 

>John N. Singer, Ph.D. 
> 

>Associate Professor, Division of Sport Management 
> 

>Department of Health and Kinesiology 
> 

>College of Education and Hmnan Development 
> 

>Texas A&_’vf Universit~- 
> 

>979-845-5497 (office) 
> 

>979-862-3682 (fax) 
> 

> 

>From: Stroman, Deborah L [dstro@unc.edu] 
>Sent: Wednesda,~, April 03, 2013 11:31 AM 
>To @ahoo.com; egilll @NCCU.EDU; 
>~ _                     @yahoo. cora 
>Cc: abimper@maihutexas.edu; A-hart2@wiu.edu; briculp@iupui.edu; 
>kharrison@bus.ucf.edu; crowley@calu.edu; dcorbett@Howard.edu; 
>constance.carter@cobbkl 2. org;           5@ahoo.com; 
>cflowers@westga.edu; darren.kelly@maih utexas.edu; 
>darren.kelly@austin.utexas.edu; dpearson@uh.edu; fpolite@utk.edu; 
>nwosug@unlv.nevada.edu; jmcd@illinois.edu; caviljk@TSU.EDU; 
>jhami23@tigers.lsu.edu; John N Singer; joeycoop@uga edu; 



~@gmail corn; kchap@neo.tamu.edu; K.Hylton@leedsmet ac.uk; 

> leonardm oore@mail.ute×as.edu; lharrison@mail.utexas.edu; 
>slawrence@apu.edu; MTouson@unm.edu; harriso@muohio edu; 
>rmay@neo.tamu.edu; Roy.McCree@sta uwi.edu; gsai les@indiana edu; 
>Wardell Johnson@F.KU BDU; bhawk@uga.edu; Akilah Carter Francique; 
>ketra@umich.edu;     ¯ ’ @gmail.com 
>SubJect: RE: Rutgers Student-Athlete Abuse/Letter to RU 
> 

>Thanks for the great activism in this matter. 
> 

>I advocate for a formal review of the ADls actions in this matter. I 
>donlt support an immediate firing because we don~t know- the full stor~’. 
>NdHO there is no way Pernetti should be allowed to move forward without 
>some form of a formal evaluation of how he manages his coaches by the 
>universi~" administration. 
> 

>debby 
> 

>Do Good. 
> 

>Deborah L. Stroman, Ph.D. CLU 
>Engage. Explore. Empower. 
> 

>919.843.0336 
>[Description: Description: Description: 
>Twitter2] <htt p://t~vitt er. comi#t idrstr oman> 
>~You will never reach yore destination if you stop and throw stones at 
>every dog that barks.~ 
>W. Churchill 
> 

> 

>From: _~@yahoo.com [mailto:a ¯ 2@ahoo.com] 
>Sent: Wed~esday, April 03, 2013 11:38 AM 

>To: egilll @NCCU.EDU; ..................................... ;@ahoo.com 
>Cc: abimper@mail utexas edu; A-hart2@wiu edu; briculp@iupui.edu; 
>kharrison@bus.ucf\edu; cro~vley@calu edu; dcorbett@Howard edu; 
>constance.carter@cobbkl 2. org;           i@ahoo corn; 
>cflowers@westga.edu; d arren.kelly@mail.utexas edu; 
>darren.kelly@austin.utexas edu; Stroman, Deborah L; dpearson@uh edu; 
>fpolite@utk edu; nwosug@unlv nevada edu; jmcd@illinois.edu; 
>caviljk@TSU.EDU; jhami23@tigers lsu.edu; singerjn@hlkn.tamu edu; 
>joeycoop@uga edu; ~ o          ))gmail.com; kchap@neo.tamu.edu; 
>K Hylton@leedsmet.ac.uk; leonardmoore@mail.utexas.edu; 
>lharrison@mail utexas.edu; sla~vrence@apu.edu; MTouson@unm.edu; 
>harriso@muohio.edu; rmay@neo.tamu.edu; Roy.McCree@sta uwi.edu; 
>gsailes@indiana. edu; Wardell. Johnson@EKU.EDU; bha~vk@uga.edu; 
>arcarter@hlkn.tamu.edu; ketra@ulnich.edu;           @gmail.com 
>Subject: RE: Rutgers Student-Athlete Abuse/Letter to RU 
> 

>Update... Coach Rice has been fired. Six folks have signed on to forward 
>a letter asking for the AD to resign. The goal is to send the letter 
>within the next 24 to 48 hours. 
> 

> 

>Sent from Yahoo’. Mail for iPhone 
> 

> 

> 

>From: Gill. En~nett <egilll @NCCU.BDU<mailto:eai[ll 

>To: ~2@yahoo.com<mailtc ’~ ~ ?r!vahoo corn> 
><all ~w~hoo.com<mailto:al ’ahoo.com>>; 

ts@yahoo.com<mai lto .... s@ah 
>oo.com> 
>< ~ s@yahoocom<mailto ~" " ~@ya 
>hoo.com>>; 

>Cc: Albert Bimper 
><abimper @mail.utexas edu< mailto: abimper(~mail.utexas, edu>>; 
>A-hart2 @wiu edu<mailto :A-hart2(gr)wiu. edu> 
><A-hart2@wiu edu<mailto:A-hart2(gr)wiu.edu>>; Culp, Brian O 
><briculp@iupui edu<mailto:briculp(gr)iupui.edu>>; C. Keith Harrison 
><kharrison@bus.ucf edu<mailto:kharrison(~bus uc]2edu>>; Charles L. Crowley 
>(crowley@calu edu<mailto:crowlev(a)ca[u.edu>) 
><crowley@calu.edu<mailto:crowle~/(~calu.edu>>; Corbett, Doris 
><dcorbett@Howard. edu<mailto :dcorbett(gr)Howard.edu>>; 
>(constance carter@cobbkl 2. org<mailto :constance.carter(~cobbk 12.org>) 
><constance.carter@cobbk 12 org<mailto:constance carterO~cobbkl 2.ora>>; 
>Comell Foo <comellfool5@yahoo com<mailto     " - 5(~r)vahoo.com>>; 
>Courmey Snell-Flowers (cflowers@westga.edu<mailto:cflowers(~westga.edu>) 
><cflowers@westga.edu<mailto:cflowers(a)westaa edu>>; Darren Kelly 
>(darren kelly@mail.utexas.edu<mailto:darren.k elly(@mail.utexas.edu>) 
><darren.kelly@mail utexas edu<mailto:darren kelb/’@mail.utexas.edu>>; 
>Darren Kelly 
>(darren kelly@austin.utexas.edu<mailto:darren kel b/’@a ustin.ut exas edu>) 
> <darren.kelly @austin. utexas, edu<mailto:darren, kellv(&austin.utexas, edu>>; 

>Deborah Stroman (dstr oman@email.unc.edu<mailto :dstroraan@email.mxc.edu>) 
> <dstr oman@eraail.unc, edu<l~xailto: dstr Ol~xan@ eraail.unc, edu>>; Deraetrius 
>Pearson (dpear son@oh, edu<mailto :dpear son(d?uh.edu>) 
><dpearson@uh.edu<mailto:dpearson(&uh.edu>>; Polite, Fritz G 
><fpolite@utk.edu<mailto:fpolite@utk.edu>>; Ginikachi Nwosu 
><nwosug@unlv.nevada.edu<mailto:nwosua(&unlv.nevada.edu>>; 
>(.jmcd@illinois.edu<mailto:imcd(&illinois.edu>) 



><jmcd@illmois.edu<mailto:imcd(£illinois edu>>; Cavil, Jafus 
><cavlljk@TSU.][~;DU<mailto:cavilik(@TSU [~I)U>>; Jasmine Hamilton 
><jhami23@tigers.lsu.edu<mai[to:ihami23(~ti~ers.lsu edu>>; John N. Singer 
><singe~in@hlkn tamu.edu<mailto:sin~erin(a)hlkn.tamu edu>>; Joseph Nehemiah 
>Cooper <joeycoop@uga.edu<mailto:ioevcoot3(@uga.edu>>; J©YC[{ ()LUSH()LA 
><joyce olushola@gmail.com <mailto:           ~la(~mail.com>>; Chaplin, 
>Kenneth Sean <kchap@neo.tamu.edu<mailto:kchap(~r)neo tamu.edu>>; tlylton, 
>Kevin <K Hylton@leedsmet.ac uk<mailto :K.t I~/’lton@leedsmet ac.uk>>; 
>(leonardmoore@maih utexas, edu<mailto:leonardmoore@mail.utexas.edu>) 
> <leonar drnoor e@maih utexa s. edu<mailto :leonardmoore(d!,,maih ut exas. edu>>; 
>Louis Harrison, Jr. 
> <lharrison@r~aih utexas, edu<mailto :lhamson(d!,,mail.utexas. edu>>; Malia 
>Lawrence <slawrence@apu.edu<mailto:slawrence,@,apu.edu>>; Michelle Touson 
>(MTouson@ul~r~.edu<mailto :MTouson(~utm~.edu>) 
><NiTouson@unm.edu<raailto:MTouson(~umn.edu>>; Othello Harris 
> [harriso@muohio.edu] <harriso@muohio. edu<mailto :hat riso (~,muohio. edu>>; 
>May, Reuben A <rmay@neo.tamu.edu<mailto:rma¥(~neo.tamu.edu>>; Roy McCree 
><Roy.McCree@sta.uwi.edu<mailto:Rov.McCree(~sta.uwi.edu>>: Sailes, Gary A. 
> [gsailes@indiana. edu] <gsailes@indiana.edu<mailto:gsailes(~indiana.edu>>; 
>Johnson, Wardell 
><Wardelh Johnson@EKU.EDU<raailto:Wardelh Jotmson(~EKU.EDU>>; Billy- J 
>Hawkins <bhawk@uga.edu<mailto:bhawk(~uga.edu>>; Akilah Carter Francique 
><arcar ter @hlkn.tamu.edu<mailto:arcarter(~,hlkn.tamu. edu>>; 
>kctra@umich.edu<raailto:ketra(~uruich.edu> 
> <ketr a@umich, edu<raailto :ketr a(~umich, edu>>; 
>namekabates@gmaih com<mailto ~mail.com> 
><naraekab at es@gmaih c om<raailt (~)~mail.com>>; 
>Subject: Rutgers Student-Athlete Abuse/Letter to RU 

>Sent: Wed, @r 3, 2013 12:20:16 PM 
> 

>Dear Colleagues: 

> 

>I hope all is well Another opportunity to engage in activism is upon us. 
> If you have not viewed the Rutgers video there is a lirA< belo~v. 
> 

> 

>http :i/www.nydailyne~vs. cor~’sports/video-rutgers-coach-physically-verballv~ - 
> abuses-players-article- 1 1306052 

> 

>After vie~ving the video., if you would like to contribute to and/or sign 
>on to a letter to the Rutgers Board of Directors please let me know. I 
>started a draft below, but I welcome all input[ 

> 

>In the meantime please visit our ne~v site at 
>www. studentathleteshuma nrights, c om<http ://~vw~v. stud ent athleteshumanright s. c 
>om>. 

> 

>I hope to get this letter out by Thursday morning 

>Best 

>[~ .G 

>April 3, 2013 
> 

>Board of Directors 
>Rutgers, Th e State University of New Jersey 

>Dear Board of Directors: 

>! trust this message finds you in great spirit and health 
> 

>We are writing on behalf of the Student Athletes Human Rights Project 
>(The Project). The recent release of video documenting verbal physical 
>and psychological abuse of Rutgers men’s basketball student-athletes by 
>Coach Mike Rice is cause for great concern. Moreover, the reality- that 
>the coaching stafi) athletic director, and president knew about the 
>apparent abuse raises additional concerns about the institutional control 
>of Rutgers athletics. Rutgers universit’y is responsible for the positive 



>development of student-athletes. Rutgers student-athletes, some of which 
>are alrea@ vulnerable, should not be subject to obscenities, homophobic 
>slurs, shoving, hitting, kicking, and the cumulative ~mpact of ongoing 
>verbal and physical abuse. 
> 

>With questionable episodes that included coaches at California, Morehead 
>State, Texas Tech, Washington State, and South Florida it appears as if 
>student-athlete abuse is trending Now is time to pause and consider the 
>full impact of 2/like Rice’s abuse of student-athletes. Should we fear the 
>day- the wrong coach hits the wrong student-athlete? 
> 

>The Rutgers Board of Directors should seriously consider whether the 
>leaders of the university-, athletic department, and men’s basketball team 
>should continue serving in positions where thcy are responsible for the 
>development of young people. Student-athletes attend land grant 
>institutions to be nurtured - not abused and then neglected. I trust you 
>will not ignore these -,a~lnerable young men. 
> 
>Thank you for your time, 
> 

> ..... 

> 

> 

>This email has been scanned by- the Symantec Email Security.cloud sel~ice. 
>For more information please visit http:i/w,~v, svmanteccloud.com 
> 

> 

> 

This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http :i/www.symanteccloud.com 

This email has been scanned by the Symantec Email Security.cloud service 
For more information please visit http ://www.symanteccloud.com 



Fl’om: 

Sent: 

To: 

Subject: 

Gill, Emmett <egiIII@NCCU.EDU> 

Thursday, April 4, 2013 3:44 PM 

Billy J Hawkins <bhawk@uga.edu>; Pearson, Demetrius W ~<tpear~n~b~Central.UH.EDU>; Jolm N. Singer <singeljn@hlkn.tamu.edu>; 

Stmman, Deborah L ~<ts~ro@unc.edu>;             !@yakoo.com;                       ;@yahoo.com 

abimpe@ma~l.utexas.edu; A-hart2(dbwiu.edu; briculp@iupui.edu; ldiamson@bus.ucf.edu; crowley@calu.edu; dcorbett@Howard.edu; 

consmnce.carte@cobbkl2.org;          5@yahoo.com; cflowers@westga.edu; darren.kelly@mail.utexas.edu; 

&rren.kelly@austin.utexas.edu; dpeaacson@uh.edu; fpolite@utk.edu; nwosug@unlv.nevada.edu; jmcd@illinois.edu; caviljk@TSU.EDU; 

jhami23@tigms.lsu.edu; Joseph Nehemiah Cooper <joeycoop@uga.edu>; ]     " " " ~)gmail.coln; kchap@neo.talnu.edu; 
K.Hylton@leedsmet.ac.uk; leonardmoore@mail.utexas.edu; lharrison@mail.utexas.edu; slawrence@apu.edu; MTouson@unm.edu; 

harriso@muohio.edu; m~ay@neo.tamu.edu; Roy.McCree@sta.uwi.edu; gsailes@indiana.edu; Wardell.Johnso@EKU.EDU; Aldlah Carter 

Francique <arcaJ:ter@hlkn.tamu.edu>; ketra@umich.edu gmail.com 

FinaJ Draft & CaJ1 To Activism 

Drs. Hawkins, Polite & Fellow- Scholars: 

I appreciate your food for thought. How- do we as scholars contribute to a cultural shift? Why are we as scholars hesitant to engage in activism? 

Belo~v you will the letter that The Project intends to send this later this evening. After a couple of day-s of dialogue and obselwing the news - The Proiect is asking that a all officials with 
knowledge of abuse be dismissed, that RU conduct a full investigation to prevent future abuse and identify mechanisms for student-ahletes to report abuse, and counseling for the involved 
student-athletes. On factor in asking for a resignation is it is clear the AD and Presidunt should have intervened earlier. 

If you desire to sign on the letter please for~vard you signature in a jpeg or pdf, with your name and title as you would like it to be represented in the letter. I need this no later than 8 pm 
tonight. 

In closing, I am hope that everyune will join in effort. I previous attempts to persuade others to be active the cause xvas not nearly as clear as the RU case. This case is clear and the need for 
us to do something is even clearer. 

The final draft, minus any grammatical errors or typos, is below-. 

Best 

April 5th 2013 

Board of Governors and Trustees 
Office of the SecretalT of the University 
Rutgers, The State University’ of New Jersey 
7 College Avenue 
Winants Hall, Room 112 
New Brunswick, New Jersey 08901-1260 

Dear Board of Governors and Trustees: 

trust this message finds each of you in great spirit and health. 

We are writing on behalf of the Student Athletes Human Rights Project (The Project) The recent release of video documenting verbal, physical, and psychological abuse of Rutgers men’s 
basketball student-athletes by Coach ivlike Rice is cause for great concern, iVloreover, the reality’ that the coaching stafl; athletic director, and president knew- about the apparent abuse 
raises additional concerns about the institutional control of Rutgers athletics. Rutgers University is responsible for the positive development of its student-athletes Rutgers student- 
athletes, some of ~vhich are alrea@ vulnerable, should not be subject to obscenities, homophobic slurs, shoving, hitting, kicking, and the cumulative impact of ongoing verbal and physical 
abuse 

With questionable episodes that included coaches at California, Morehead State, Te×as Tech, Washington State, and South Florida it appears as if student-athlete abuse is trending. Now is 
time to pause and consider the full impact of Mike Rice’s abuse of student-athletes Should we fear the day the wrong coach hits the wrong student-athlete? 

We are writing to urge that Rutgers Board of Directors and Governors dismiss the entire men’s basketball coaching staff, athletic director Tim Pemetti, and university president Robert 
Barchi. These state employees should not continue to serve in positions where they are responsible for the development of young people. 

Equally important, we hope that Rutgers will im’est in counseling for its men’s basketball student-athletes in order to help them cope with the impact of the apparent abuse Lastly, given 
this is the second incident involving student-athlete abuse and the Rutgers men’s basketball (i.e., Kevin Bannon forcing players to run naked), the university" should conduct a formal 
review of prior cases in order to develop strategies to prevent future abuse and non-athletic department avenues to report and investigate alleged abuse 
Student-athletes attend land grant institutions to be nurtured - not abused and neglected. We trust you will not ignore the needs of these vulnerable young men and The Prqiect is willing 
and able to assist in the healing process 

’]Thank you for your tune, 

This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http ://www.sgmanteccloud corn 



Fl’om: 

Sent: 

To: 

Subject: 

Gill, Emmett <egiIII@NCCU.EDU> 

Thursday, April 4, 2013 4:38 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: Rutgers Student-Athlete Abut/Letter to RU 

Why wont you sign on? 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Wednesday, April 03, 2023 22:32 PM 
To:i.            @yahoo.cam; Gill, Emmett;                       ;@yahoo.cam 
C¢: abimper@mail.utexas.edu; A-hart2@wiu.edu; briculp@iupui.edu; kharrison@bus.ucf.edu; crowley@calu.edu; dcorbett@Howard.edu; constance.carter@cobbk22.org; 

’- ~25@yahoo.com; cfiowers@westga.edu; darren.kelly@mail.utexas.edu; darren.kelly@austin.utexas.edu; dpearson@uh.edu; fpolite@utk.edu; 

nwosug@unlv.nevada.edu; jmcd@illinois.edu; caviljk@TSU.EDU; jhami23@tigers.lsu.edu; singerjn@hlkn.tamu.edu; joeycoop@uga.edu; ~@gmail.com; 
kchap@neo.tamu.edu; K.Hylton@leedsmet.ac.uk; leonardmoore@mail.utexas.edu; Iharrison@mail.utexas.edu; slawrence@apu.edu; MTouson@unm.edu; 
harriso@muohio.edu; rmay@neo.tamu.edu; Roy.McCree@sta.uwi.edu; gsailes@indiana.edu; WardellJohnson@EKU.EDU; bhawk@uga.edu; arcarter@hlkn.tamu.edu; 
ketra@umich.edu;           _~gmail.com 
Subject: RE: Rutgers Student-Athlete Abuse!Letter to RU 

Thanks For th,-_~ great activism in this ma~:ter. 

I advocate t:or a formal review ot: the AD’s actions in this matter. I don’t suppor’[ an imrned~ate firing because we don’t know the fkdf story. ~MHO there is no way 

Pernetti should be allowed ~o move ~:orward w~thou~ some form o~: a formal evaluation o~: how he manages hb coaches by the university administration. 

debby 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 

~n~!e. ~xplore. Empower. 

9:~9.843.0336 

"You will never reach your destination i]you stop and throw stones at every dog that barks," 

W. Churchil~ 
F~t___ ~yahoo.com [mailto:a :@yahoo.cam] 
Sent: Wednesday, April 03, 20~3 ~:38 AM 

To= egilI~@NCCU.EDU; ~yahoo.com 
~ abimper@mail.utexas.edu; A-ha~2@wiu.edu; briculp@iupui.edu; kharrison@bus.ucf.edu; crowley@calu.edu; dcorbe~@Howard.edu; constance.ca~r@cobbk~2.org; 

5@yahoo.cam; cflowers@westga.edu; darren.kelly@mail.u~xas.edu; darren.kelly@austin.utexas.edu; Stroman, Deborah L; dpearson@uh.edu; fpolite@utk.edu; 
nwosug@unlv.nevada.edu; jmcd@illinois.edu; caviljk@TSU.EDU; jhami23@~igers.lsu.edu; singe~n@hlkn.tamu.edu; j . )@uga.edu; joyce.olushola@gmail.com; 
kchap@neo.~mu.edu; K.Hylton@leedsme~.ac.uk; leonardmoore@mail.u~exas.edu; Iharrison@mail.utexas.edu; slawrence@apu.edu; HTouson@unm.edu; 
hardso@muohio.edu; rmay@neo.~mu.edu; Roy.McCreeOs~.uwi.edu; gsailes@indiana.edu; WardellJohnsonOEKU.EDU; bhawk@uga.edu; arca~er@hlkn.~mu.edu; 
ketra@umich.edu;     " "    ~gmail.com 
Subje~t~ RE: Ru~gers StudenbA~hlete Abuse!Le~er to RU 

Up~te... Coach Rice has been fired. Six folks have signed on to fo~vard a le~er as~ng for the ~ to resign. The goal is to send the le~er witNn the ne~ 24 to 48 

hou~. 

Sent from Yahoo! Mail tbr iPhone 

From: Gill, Emmett <egilI:1@NCCU.EDU>; 

To:              .@yahoo.cam <~ .... 2@yahoo,cam>;                          @yahoo.cam <                      ,, .@yahoo.cam>; 

Cc: Albert Bimper <abimper@mail.utexas,edu>; A-hart2@wiu.edu <A-hart2@wiu.edu>; Culp, Brian O <briculp@iupui,edu>; C. Keith Harrison 

<.~_h___a___r__r!__s_9___n____@,__b___u___s_:__u__c__t:__e___d___u_>; Charles L Crowley (_c__r_9____w__he_y___@____c__a_!__u__:__e__d___u_.) <.c___r__o___w__!__e__y____@___c___a_Lu_:__e___d___u_.>; Corbett, Doris <._d___c__o___r__b___e__t__t___@_,____H__9___w___a___r__d__:__e__d___u_.>; (-c~n~s~t~a~n~c~e~:~c~a~£~t~e~r~@~c~b~b~2~:~rg) 

<constance.carter@cobbk:12.or_g>; Cornell Fop,         Lh____@,_y__a___h___o___o_:__c___o___m__.>; Courtney Snell-Flowers (_c__f_ho_~__e__r__s___@_,____w___e___s__t_g__a_:__e___d___u_) <_c__f_ho_~__e__r__s____@____w___e___s__t_g_a_:__e___d___u_>; Darren Kelly 

(darren.kelly@mail.utexas,edu) <darren,kelly@maiLutexas.edu>; Darren Kelly (darren.kelly@austin.utexas.edu) <darren,kelly@austin,utexas.edu>; Deborah 

Stroman (dstroman@email.unc,edu.) <dstroman@email.unc.edu>; Demetrius Pearson (dpearson@uh.edu) <dpearson@uh.edu>; Polite, Fritz G <fpolite@utk,edu>; 

Ginikachi Nwosu <nwosug@unlv.nevada.edu>; (jmcd@illinois.edu) <jmcd@illinois.edu>; Cavil, Jafus <caviljk@TSU.EDU>; Jasmine Hamilton 

<~ham!23@tigers.!su.edu>; John N. Singer <singerjnpMkn.tamu,edu>; Joseph Nehemiah Cooper <ioeycoop@u~a,edu>; JOYCE OLUSHOLA 

<           ~g__m____a_!_[:__c_9__n_!>; Chaplin, Kenneth Sean <.k___c__h___a_£___@____n___e___o__._t__a____m____u_:__e___d___u_.>; Hylton, Kevin <._K_:___H__y_[_t___o__n____@.__Le__e___d___s___m____e__t__.__a__c__:_u___k_.>; (!~-e-~-~-~-n-~-a--r---d---m--~-~-~-~-~-r~-e-~@--m--~-a-!~[~~-u--t---e--x-~-a--s-:~-e-~-d-~-u-~) 

<leonardmoore@maiI.utexas.edu>; Louis Harrison, Jr. <lharrison@mail.utexas.edu>; Malia Lawrence <slawrence@apu.edu>; Michelle Touson 

(MTouson@unm.edu.) <MTouson@unm.edu>; Othello Harris [harriso@muohio.edu] <harriso@muohio.edu>; May, Reuben A <rmay@neo.tamu.edu>; Roy McCree 

<Roy.McCree@stmuwi.edu>; Sailes, Gary A. [gsailes@indiana.edu] <gsailes@indiana.edu>; Johnson, Wardell <WardellJohnson@EKU.EDU>; Billy J Hawkins 

<bhawk .@uga.edu>; Akilah Carter Francique <arcarter@hlkn.tamu.edu>; ke[ra@umich.edu <ketra@umich.edu>; !           s@gmail.com 

Subject: Rutgers Student-Athlete Abuse/Letter to RU 

Sent: Wed, Apr 3, 20:13 12:20::16 PM 

Dear Colleagues: 

I hope all is well. Another opportunity to engage in activism is upon us. If you have not viewed the Rutgers video there is a link below. 

After viewing the video.., if you would like to contribute to and!or sign on to a letter to the Rutgers Board of Directors please let me know. I started a draft below, but I 
welcome all input! 

In the meantime please visit our new site at www.studentathleteshumanrights.com. 

I hope to get this letter out by Thursday morning. 



Best 

ELG 

April 3, 2013 

Board of Directors 
Rutgers, The State University of New Jersey 

Dear Board of Directors: 

trust this message finds you in great spirit and health. 

We are writing on behalf of the Student Athletes Human Rights Project 0-he ProJect). The recent release of video documenting verbal physical and psychological abuse of 
Rutgers men’s basketball student-athletes by Coach Mike Rice is cause for great concern. Moreover, the reality that the coaching staff, athletic director, and president knew 
about the apparent abuse raises additional concerns about the institutional control of Rutgers athletics. Rutgers university is responsible for the positive development of 
student-athletes. Rutgers student-athletes, some of which are already vulnerable, should not be subject to obscenities, homophobic slurs, shoving, hitting, kicking, and the 
cumulative impact of ongoing verbal and physical abuse. 

With questionable episodes that included coaches at California, Morehead State, Texas Tech, Washington State, and South Florida it appears as if student-athlete abuse is 
trending. Now is time to pause and consider the full impact of Mike Rice’s abuse of student-athletes. Should we fear the day the wrong coach hits the wrong student-athlete? 

The Rutgers Board of Directors should seriously consider whether the leaders of the university, athletic department, and men’s basketball team should continue serving in 
positions where they are responsible for the development of young people. Student-athletes attend land grant institutions to be nurtured - not abused and then neglected. 
trust you will not ignore these vulnerable young men. 

Thank you for your time, 
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From: 

Sent: 

To: 

Subject: 

Stroman, Deborah L <dstro@unc.edu~ 

Thursday, April 4, 2013 5:11 PM 

Gill, Emmett <egilll @NCCU.EDU> 

Stroman, Deborah L <dstro@unc.edu> 

RE: Final Dr~£t & Call To Activism 

Hi Emmett I am NOT comfortable with the final letter I am not for a complete dismissal of the entire stafll The staff may be interpreted as eve~z coach, director of basketball operations, head 
trainer, strength & conditioning coach, graduate assistant, etc 

I would be against someone firing me for the actions of my chairperson. We don’t know if eveI3~one on the staff witnessed the abuse and/or did not speak up. 

I still believe an independent review of the AD is necessaw. I am saddened to think that he may keep his job. 

d 

Do Good. 

DeborahL. Stroman, Ph.D CLU 
Engage. [~xplore. Empower 

919.8430336 

"Yuu will never reach your destination if you stup and throw stones at every dog that barks." 
W. Churchill 

..... Original Message ..... 

From: Gift, Emmet[ [mailtu:e~iill(~NCCU.]b;]-)U] 
Sent: ~Ilnursday, April 04, 2013 3:44 PM 
To: Billy J Hawkins; Pearson, Demetrius W; John N. Singer; Stroman, Deburah L; ~yahuo.com @yahou cam 
Cc: abimper@maihutexas.edu; A-hart2@wiu.edu; briculp@iupui.edu; kharrison@bus.uct~edu; crowiey@calu.edu; dcorbett@Huward.edu; constance.carter@cobbkl 2.urg; 

@ahou cure; cflowers@westga edu; darren keliy@mail.ute×as edu; darren keliv(~,austin.ute×as edu; dpearsun@uh.edu; l~ulite@utk.edu; nwusug@unlv.neva&~.edu; 
jmcd@illinois.edu; cavi[ik@TSU.EDU; jhami23@tigers.lsu.edu; Joseph Nehemiah Cuopei             a@gmaihcom; kchap@neo.tamu edu; K Hyiton@leedsmet ac.uk; 
leunardmoure@maihmexas.edu; lharrisun@mail.ute×as edu; slawrence@apu.edu; MTuuson@unm edu: harriso@muohio.edu; rmay@neo.tamu.edu; Ruy.McCree@sta.uwi.edu; 
gsailes@indiana edu; Warde[l Johnson@F, KU F, DU; Akilah Carter Francique; ketra@umich.edu; @gmaihcum 
Subject: Final Draft & Call To Activism 

Drs. Hawkins, Polite & Fellow- Scholars: 

I appreciate your food for thought. How- do we as scholars contribute to a cultural shift? \~ff~y are we as scholars hesitant to engage in activism? 

Belo~v you will the letter that The Project intends to send this later this evening. After a couple of day-s of dialogue and obser, dng the news - The Project is asking that a all officials with 
knowledge of abuse be dismissed, that RU conduct a full investigation to prevent future abuse and identify mechanisms for student-ahletes to report abuse, and counseling for the involved 
student-athletes. On factor in asking for a resignation is it is clear the AD and President should have intervened earlier. 

If you desire to sign on the letter please for~vard you signature in a jpeg or pdf, with your name and title as you would like it to be represented in the letter. I need this no later than 8 pm 
tonight. 

In closing, I am hope that everyone will join in effort. I previous attempts to persuade others to be active the cause ~vas not nearly as clear as the RU case. This case is clear and the need for 
us to do something is even clearer. 

The final draft, minus any gramrnatical errors or typos, is below-. 

Best 

ELG 

April 5th 2013 

Board of Governors and Trustees 
Office of the Secretars" of the University Rutgers, The State University of New Jersey 
7 College Avenue 
Winants Hall, Room 112 
New Bruns~vick, New Jersey 08901-1260 

Dear Board of Governors and Trustees: 

I trust this message finds each of you in great spirit and health. 

We are ~vriting on behalf of the Student Athletes Human Rights Project (The Project). The recent release of video documenting verbal, physical, and psychological abuse of Rutgers men’s 
basketball student-athletes by Coach Mike Rice is cause for great concern. Moreover, the reality that the coaching stafi; athletic director, and president knew about the apparent abuse 
raises additional concerns about the institutional control of Rutgers athletics Rutgers University is responsible fbr the positive development of its student-athletes. Rutgers student- 
athletes, some of which are alrea@ vulnerable, should not be subject to obscenities, homophobic slurs, shoving, hitting, kicking, and the cumulative impact of ongoing verbal and physical 
abuse. 

With questionable episodes that included coaches at California, Morehead State, Texas Tech, Washington State, and South Florida it appears as if student-athlete abuse is trending Now is 
time to pause and consider the full impact of Mike Rice’s abuse of student-athletes. Should we fear the day the wrong coach hits the wrong student-athlete? 

We are writing to urge that Rutgers Board of Directors and Governors dismiss the entire men’s basketball coaching staff\ athletic director Tim Pemetti, and university president Robert 
Barchi These state employees should not cuntinue to serve in positions where they are responsible for the development of young people. 

Equally important, we hope that Rutgers ~vill invest in counseling for its men’s basketball student-athletes in order to help them cope with the impact of the apparent abuse. Lastly, given 
this is the second incident involving student-athlete abuse and the Rutgers men’s basketball (i.e, Kevin Bannon forcing players to run naked), the university should conduct a formal 



review of prior cases in order to develop strategies to prevent future abuse and non-athletic department avenues to report and investigate alleged abuse. 
Student-athletes attend land grant institutions to be nurtured - not abused and neglected. We trust you will not ignore the needs of these vulnerable ’~’oung men and The Project is willing 
and able to assist in the healing process. 

Thank you :for your time, 
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From: 

Sent: 

To: 

Subject: 

Gill, Emmett <egiIII@NCCU.EDU> 

Thursday, April 4, 2013 5:29 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: Final Dra£t & Call To Activism 

Deb: 

Appreciate you insight and respect your views. 

Best 

ISLG 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Thursday, April 04, 2013 5:23 PM 
To: Gill, Emmett 
Subject: RE: Final Draft & Call To Activism 

I would love to chat ~vith you on this one.. but due to time NO, I am not in. 

I think the Rights group should not be seen as reactionalS’. Firm, bold, and insightful -- but we won’t get very far if we are viewed as people you can’t reason with 

I am sure RU is busy t~Ang to find out who else needs to get removed. Our asking for a full review (palt I) is enough. There is enough time to do another request (part II) for dismissals We 
lust don’t have enough data ESPN videos and t’v intepdews are not enough for me. ;) (Although I personally think that the AD’s days are numbered.) 

My two cents, 

d 

Do Good. 

Deborah L Stroman, PhD. CLU 
Engage. E×plore Empower. 

919843.0336 

"You will never reach your destinatinn ff you stop and throw stones at eveW dog that barks" 
W. Churchill 

..... Original Message ..... 

t;rom: Gill, Emmett [mailto:e~iIll(~NCCU.]b;]-)U] 
Sent: ~Ihursday, April 04, 2013 5:15 PM 
To: Stroman, Deborah L 
Subject: RE: Final [)raft & Call To Activism 

Deb: 

I got an earlier rnessage saying count me in? 

The entire basketball staff is a lot, but they all knew and no one acted? 

I third: comparing this to a professors situation is a big difference. If you chair new of a cheating scandal and the faculty acted as an accesory, then... 

So, you are not in? 

E 

From: Stroman, Deborah L [dstro@unc.edu] 
Sent: Thursday, April 04, 2013 5:11 PM 
To: Gill, Emmett 
Cc: Stroman, Deborah L 
Subject: RE: Final Draft & Call To Activisrn 

Hi Ermnett. I am NOT cornfortable with the final letter. I am not for a complete dismissal of the entire staf£ The staff may be interpreted as every coach, director of basketball operations, head 
trainer, strength & conditioning coach, graduate assistant, etc. 

I would be against someone firing me for the actions of my chairperson. We don’t know if eye,zone on the staff wimessed the abuse and/or did not speak up. 

I still believe an independent review of the AD is necessals’. I am saddened to think that he may keep his job. 

d 

Do Good. 

Deborah L Stroman, PhD. CLU 
Engage. Explore Empower. 

919843.0336 



"You will never reach your destination if you stop and throw stones at every dog that barks." 
W. Churchill 

..... Original Message ..... 

J~’rom: Gill, }{mmett [mailto:e~iIll(i3NCCU.EDU] 
Sent: rIhursday, April 04, 2013 3:44 PM 
To: Bi]ly J Hawkins; Pearson, Demetrius W; John N. Singer; Stroman, Deborah L; !@yahoo.corn; ~ ~)yahoo corn 
Cc: abim~er(A)~,,mail.utexas.edu; A-hart2@wiu.edu; briculp@iupui.edu; kharrison@bus.ucf edu; crowley@calu.edu; dcorbett@Howard.edu; constance.carter@cobbkl 2.org; 

~yahoo.com; cflowers@westga.edu; darren.kelly@mail.utexas.edu; darren.kelly(~austin.utexas.edu; dpearson@uh.edu; fpolite@utk.edu; nwosug@unlv.ncvada.edu; 
jmcd@illinois.edu; cavi[ik@TSU.EDU; jharai23@tigers.lsu.edu; Joseph Nehemiah Cooper;_        la@gmaihcom; kchap@neo.tamu.edu; K.Hylton@leedsmet.ac.uk; 
leonardmoore@maihutexas.edu; lharrison@maihutexas.edu; slawrence@apu.edu; MTouson@~mm.edu; harriso@muohio.edu; rmay@neo.tamu.edu; Roy.McCree@sta.uwi.edu; 
gsailes@indiana.edu; Wardelh Jotmson@EKU.EDU; Akilah Carter Francique; ketra@umich.edu; ~s@gmail.com 
Subject: Final Draft & Call To Activism 

Drs. Hawkins, Polite & Fellow- Scholars: 

I appreciate your food for thought. How- do we as scholars contribute to a cultural shift? \%2~y are we as scholars hesitant to engage in activism? 

Below you will the letter that The Project intends to send this later this evening. After a couple of day-s of dialogue and obser,,ing the news - The Prgiect is asking that a all officials with 
knowledge of abuse be dismissed, that RU conduct a full investigation to prevent future abuse and identify mechanisms for student-ahletes to report abuse, and counseling for the involved 
student-athletes. On factor in asking for a resignation is it is clear the AD and President should have intervened earlier. 

If you desire to sign on the letter please forward you signature in a jpeg or pdf, with your name and title as you would like it to be represented in the letter. I need this no later than 8 pm 
tonight. 

In closing, I am hope that everyone will join in effort. I previous attempts to persuade others to be active the cause was not nearly as clear as the RU case. This case is clear and the need for 
us to do something is even clearer. 

The final draft, minus an?, grammatical errors or typos, is below-. 

Best 

ISLG 

April 5th 2013 

Board of Governors and Trustees 
Office of the Secreta~’ of the University Rutgers, The State University of New Jersey 
7 College Avenue 
Winants Hall, Room 112 
New Bruns}vick, New Jersey 08901-1260 

Dear Board of Governors and Trustees: 

I trust this message finds each of you in great spirit and health. 

We are }vriting on behalf of the Student Athletes Human Rights Project (The Project). The recent release of video documenting verbal, physical, and psychological abuse of Rutgers men’s 
basketball student-athletes by- Coach Mike Rice is cause for great concern Moreover, the reality that the coaching statl; athletic director, and president knew about the apparent abuse 
raises additional concerns about the institutional control of Rutgers athletics Rutgers University is responsible tbr the positive development of its student-athletes. Rutgers student- 
athletes, some of which are alrea@ vulnerable, should not be subject to obscenities, homophobic slurs, shoving, hitting, kicking, and the cumulative impact of ongoing verbal and physical 
abuse. 

With questionable episodes that included coaches at California, Morehead State, Texas Tech, Washington State, and South Florida it appears as if student-athlete abuse is trending Now is 
time to pause and consider the full impact of Mike Rice’s abuse of student-athletes. Should we fear the day the wrong coach hits the wrong student-athlete? 

We are writing to urge that Ringers Board of Directors and Governors dismiss the entire men’s basketba]l coaching staff, athletic director Tim Pernetti, and university president Robert 
Barchi These state employees should not continue to serve in positions where they are responsib]e for the development of young people. 

Equally important, we hope that Rutgers wi]l invest in counseling for its men’s basketball student-ath]etes in order to help them cope with the impact of the apparent abuse Lastly, given this 
is the second incident invo]ving student-ath]ete abuse and the Rutgers men’s basketbal[ (i.e, Kevin Bannon forcing players to run naked), the university should conduct a forma[ review of 
prior cases in order to develop strategies to prevent future abuse and non-athletic department avenues to report and investigate alleged abuse. 
Studem-athIetes attend land grant institutions to be nurtured - not abused and neglected. We trust you wil] not ignore the needs of these vulnerable young men and The Project is wi]ling 
and able to assist in the healing process. 

Thank you for your time, 
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From: 

Sent: 

To: 

Gallo, Jr., Larry A. <athgallo@unc.edtc, 

Saturday, April 6, 2013 7:46 AM 

Subject: 

Coope~; Co~e <cgcooper@email.unc.edu>; Weight, Erianne A. <eweight@email.unc.edu:>; Southall, Richard Michael 

< southall@emafil.unc.edu>; Osborne, B~xbara < sportlaw@unc.edu>; South~Jl, Debor~l Joy <djsothll@email.unc.edu>; Stroln~l, Deborah 

L <~tstro@unc.edu> 

CONGRATULATIONS & WELCOME’. 

I want to both welcome you and con~atulate you "on becoming a m~mber" of the University of NortJa Carolina at Chapel Hill’s Graduate Progrmn in Spo(ts 
Administration. I am hopeful that you axe looking forwm’d to two great yem’s on our c~rnpus as you continue to advance your caxeer in sports/athletics administration. 
assure you that your time in Chapel Hill and in the Graduate Progam will be a ~eat experience and very enjoyable. 
I ~,ish you the very best and look tbrwa~rd to your arrival in Chapel Hill this August. Have a great spring, and even better surrm~eL and take care! 
Be Well, and GO ’FAR HEELS! 
Larry. Gallo, Jr. 
Executive Associate Director of Athletics 
University of North Carolina at Chapel Hill 



From: 

Sent: 

To: 

Subject: 

Cooper, Coyte <cgcooper@email.unc.edu> 

Saturday, April 6, 2013 8:03 AM 

Weight, Erianne A. <eweight@email.unc.edu>; Southall, Richard Michael <southall@email.unc.edu>; Osborne, Barbara 
<sportlaw@unc.edu>; Southall, Deborah Joy <djsothll@emaiLunc.edu>; Stroman, Deborah L <dstro@unc.edu> 

Re: CONGRATULATIONS & WELCOME! 

Hi Everyone, 

Here is Stephen lannotta’s correct email. Thanks! 

i.~.~.~..~.t:~.~.~..~.~:~.i.~.~:~.i..,.%b.....~.f~.~. 

Coyte 

Coyte Cooper, Ph.D. I Assistant Professor in Sport Administration I UNC - Chapel Hill 
CEO of Elite Level Sport Marketing (ELSM) I 919.962.0959 

Website: www.elitelevelsportmarketing.com 
Twitter: @coytecooper @ELSMarketing 

"Success is the masterful application of the fundamentals on a daily basis" (Robin Sharma) 

From: <Gallo>, <Jr.>, "Larry A." <.a___t_h__g_a__!]__o__~__u___n_c__:_e_d___u_.> 

Date: Saturday, April 6, 20:13 7:5:1 AM 

To:; 

Cc: Coyte Cooper <cgco_o_p_er _@_ email.unc.edu> "Weight Erianne A." <_e___w___e_!g__h_t__@_e__m___a_!)_:__u__n_c_:_e___d___u_.>, "Southall, Richard Michael" <southall@email.unc.edu> "Osborne 

Barbara" <sportlaw@unc.edu>, "Southall, Deborah Joy" <djsotMl@email.unc.edu>, "Stroman, Deborah L" <dstro@unc.edu> 

Subject: RE: CONGRATULATIONS & WELCOME! 

Sorry to resend this again ~ appeared to have some incorrect email addresses the first time I sent it. Sorry for the inconvenience. 

Lan’y Gallo, Jr. 

From: Gallo, Jr., Larry A. 
Sent= Saturday, April 06, 2013 7:46 AM 

To= 

�::c= Cooper, Coyte; Weight, Erianne A.; Southall, Richard Michael; Osborne, Barbara; Southall, Deborah Joy; Stroman, Deborah L 
Subject= CONGRATULATIONS & WELCOME! 
Importance= High 

I want to both welcome you and congratulate you "on becoming a member" of the University of North Carolina at Chapel Hill’s Graduate Program in Sports 
Administration. I am hopeful that you axe looking forwaxd to two great year’s on our carnpus as you continue to advance your caxeer in sports/athletics administration. I 
assure you that your ti~ne in Chapel Hill and in the Graduate Program ~,ill be a great experience and very enjoyable. 
I wish you the ve~’ best and look forwaxd to your a~-rival in Chapel }{ill this August. }{ave a great spring, and even better sununer, and taJ<e caxe! 
Be Well, and GO ’FAR HEELS! 
Larry Gallo, Jr. 
Executive Associate Director of Athletics 
University of North Caxolina at Chapel Hill 



From: 

Sent: 

To: 

Gallo, Jr., La~y A. <athgallo@unc.edtc, 

Saturday, April 6, 2013 8:11 AM 

Subject: 

Coope~; Coyte <cgcooper@email.unc.edu>; Weight, Erianne A. <eweigh@email.unc.edu>; Southall, Richard Michael 

< southall@emafil.unc.edu>; Osborne, B~xbara < sportlaw@unc.edu>; South~J1, Debor~fi Joy <djsothll@email.unc.edu>; Stroln~, Deborah 

L <~tstro@unc.edu> 

CONGRATULATIONS & WELCOME’. 

Cc: Cooper, Coyte; Weight, Erianne A.; Southall, Richard Michael; Osborne, Barbara; Southall, Deborah Joy; Stroman, Deborah L 
Subject-" RE: CONGRATULA-FIONS & WELCOME! 

Sorry to resend this again - appeared to have some incorrect emM! addresses the first tinge I sent it. Sorl~- for the inconvenience. 

Larry G~fllo, Jr. 

From-" Gallo, 3r., Larry A. 
Sent-" Saturday, April 06, 2013 7:46 AM 

To: ....................... 

Cc-" Cooper, Coyte; Weight, Erianne A.; Southall, Richard Michael; Osborne, Barbara; Southall, Deborah Joy; Stroman, Deborah L 
Subject-" CONGRATULAFIONS & WELCOME! 
Tmoorl:ance: Hioh 

I want to both welcome you and congratulate you "on becoming a member" of the University of North Carolina at Chapel Hill’s Ch’aduate Program in Sports 
Administration. I am hopeful that you axe looking forwaxd to two great yeaxs on our campus as you continue to advance your caaceer in sports/athletics administration. I 
assure you that your time in Chapel Hill and in the Graduate Program will be a great experience and very. enjoyable. 
I wish you the veD~ best and look forwaacd to your a~rival in Chapel Hill this August. Have a great spring, and even better summer, and taJ~e caxe! 
Be Well, and GO TAR HEELS! 
Larry Gallo, Jr. 
Executive Associate Director of Athletics 
University of North Carolina at Chapel Hill 



Minutes of the Faculty Meeting 
Department of Exercise and Sport Science 

Wednesday, February 27, 2013, 3:00 p.m., 201 Fetzer 

Members present: Alain Aguilar, Becca Battaglini, Claudio Battaglini, Troy Blackburn, 
Coyte Cooper, LD. DeFreese, Diane Groff, Kevin Guskiewicz, Tony Hackney, Elizabeth 
Hedgpeth, Bonnie Marks, Jason Mihalik, Joe Myers, Barbara Osborne, Darin Padua, 
Meredith Petschauer, Marty Pomerantz, Bill Prentice, Eric Ryan, Sherry Salyer, Ed 
Shields, Abbie Smith-Ryan, Deb Southall, Richard Southall, Debby Stroman, and Denise 
Currin, EXSS manager. 

Members absent: Debbie Murray, Lee Schimmelfing, Robert Turner, Erianne Weight 

1. Minutes of February 6, 2013 were approved 

Tony Hackney motioned and Joe Myers seconded to approve the minutes. 
All in favor and approved. 

2. General Announcements 

Hyatt Scholarship Jason Miha#k 
The Hyatt Scholarship committee interviewed 5 candidates and unanimously 
selected                as the recipient of this year’s Hyatt Scholarship. 

IRB/Conflict of Interest Kevm Guskiewicz 
Kevin was recently subpoenaed for his research documents and files related to 
the management of concussions as part of the NCAA lawsuit. This process 
has made him very aware of the protection the IRB affords faculty. 

3. Blyth Lecture Updates--Blyth Lecture Committee 

The Blyth lecture will begin at 1 pm on Wed, March 6 at the George Watts Hill 
Alumni Center. Roger Goodell’s schedule has not been finalized, but he will 
probably meet with students around 10:30 and tour the Sports Medicine Lab. As 
soon as Kevin has the exact details, he will let everyone know. A luncheon for 42 
invited guests will be at noon. Two faculty from each area have been invited to 
the luncheon. The title of the lecture is "Progress on the Road to a Safer Game". 
Kevin Seifert will photograph the event. 

4. Tenure and Promotion Document--Darin Padua 

We have included slightly different verbiage from the College’s Guidelines. 
Content is the same for both thepromotion.~om assistant to associate section and 
for the promotion from an associate to full section. Our response is due to the 
Dean’s Office by February 28t~. 



5. Faculty Search Updates--Joe Myers, Darin Padua, Kevin Guskiewicz 

a. Brian Pietrosimone has accepted the offer for the Athletic Trainin~JHuman 

Anatomy position. 

Sports Epidemiology/Research & Statistical A4ethods Searc~ 

Three candidates interviewed--Laura DiGrande, Dave Klossner, and Kristen 
Kucera--and all three would bring different strengths to the position. Please 
remember to complete the online evaluations for the candidates at 
https :iiunc. qualtrics, comiSEi? SID= S V_0DoY aUj ogO6FPed 
The search committee will meet on Monday to determine the candidate to 
recommend to the faculty. Kevin noted that 2/3 of the position’s funding will 
come from the College; 1/3 from IPRC and the NCCSIR. The position will 
teach and serve as Director of the NCCSIR. 

The Dean approved our request for an Associate/Assistant Sport 
Administration position and the announcement has posted. A 45-day posting 

period is required. Currently, there are 15 applicants. We hope to bring the 
person in with a July 1, 2013 effective date. If we cannot identify someone at 
this late juncture, the search will likely roll over to next year. 

Campus Recreation Director Search--Ed Shields 

Four candidates were offered interviews of which one withdrew due to a death 
in his family. The 3 remaining candidates were brought in for interviews. Ed 
met with the Campus Recreation staff yesterday and with the Search 
Committee this morning. The Committee has determined that one &the 3 
remaining candidates is not acceptable; and therefore, the Committee will 
look at bringing in an additional 1 or 2 candidates to interview. 

Visit by Univ. Sao Paulo--Tony Hackney & Clandio Battaglini 

Tony and Claudio recently met at the International Center with representatives 
visiting from the University of Sao Paul.. Scien#sts without Borders, a program 
fully funded by the Brazilian government, offers USP students (both 
undergraduate and graduate) the opportunity to come to UNC as a non-degree 
student. The students and faculty from Brazil will be visiting in April to engage 
in the Sport Administration Conference. 

Bob Miles, Director of Study Abroad, would like to see EXSS offer a summer 
abroad course for summer 2014. Currently, UNC has 8 different study abroad 
exchange programs that would fit EXSS. 

EXSS Case Statement Development--Troy Blackburn (see attached draft) 

Case Statement is due in the Dean’s Office by Friday, March 1~t. The review 
committee met and added a few more details about funding and added a 4th 



priority--a UNC Center for Excellence in Athletic Administration. The 
priority order remains the same. 

Faculty discussion followed. 
Revision made to Priority #3 to increase the budget to $3 million. 

Troy moved to accept the statement with the new revisions (attached) and Tony 
seconded. 
Vote: All in favor and approved. 

Carolina Units Engagement Retreat--Jason Mihalik 

Jason initially thought the retreat was intended for research groups wishing to 
seek out collaborative partners. Instead, the retreat was aimed at identifying the 
various ways in which researchers and institutes can more successfully engage 
community partners. A number of panel discussions allowed for the various 
methods to be displayed. Community group members described their experiences 
with researchers from UNC and other institutions. Overall, the recommendation 
for all those who have had successful community research/engagement 
experiences is that the community needs to be a part of the research process...that 
eve~7one shares in the research aims, develops a project or protocol that makes 
sense (and works!) for everyone. Establishing ground rules (By-Laws) that are 
designed to assign responsibilities for changes in study protocol, authorship order, 
financial and human resource allocations, etc., were all identified as things 
researchers wishing to engage with the community should strongly consider. 

BS Degree--Kevin Guskiewicz and Sherry Salyer (see attached draft) 

A revised draft of the BS in EXSS was discussed. The faculty agreed (in 
principle) to the revised required track and list of required electives. The faculty 
also discussed the possibility of adding new courses in Functional Anatomy and 
Biomechanics, Motor Development, and Endocrinology. This would help offset a 
potential shortage of 300+ level electives. The Curriculum Committee will take 
the recommendations under consideration prior to the next faculty meeting. 

10. Faculty Personnel Reviews--Kevin Guskiewicz 

Voting faculty remained to discuss faculty personnel reviews. 

The meeting adjourned at 6:00 p.m. 

Minutes respectfully submitted, 
Denise C. Currin 



The next faculty meeting will be held Wednesday, April 10, 2013 at 3:00pro in Fetzer 

201o 



Lifetime Fitness 
Ultimate Frisbee 

LFIT 190-005, Spring 2011 
Mondays, Wednesdays: 11 00am-I 1 50am 

Instructors: Chad Pearson 
Mailbox: Woollen Gym 215B 
Email: clpearso@email.unc.edu 

Time and Location: One hour, twice a week 
1st Day meeting = Fetzer Gym A 
Activity Space = Hooker Fields 
Lab Space = Fetzer Gym B 

Purpose of the Course: To gain the knowledge and skills necessary to develop a lasting interest in 
lifetime participation and to increase the student’s level of physical fitness and knowledge of life-long 
health. Students will be able to describe the physical, psychological, and socio-cultural factors and 
human behaviors that influence human well-being and affect the major health problems of our society; 
understand the components of health-related physical fitness and their relationship to personal health 
and well-being; and develop and enhance physical fitness or lifetime sport psychomotor skills. 

Course Requirements 

Required M aterial: 
1. Lifetime Fitness Lab Manual: The Tar Heel’s Guide to a Healthy and Active 

Lifestyle. 
2. EXSS/NASM presentations accessed online 

Course Fee: There is a $35.00 fee that will cover the cost of the lab manual, and lab fees. If you drop 
your LFIT course before January 24, 2011 you may receive a refund. You need to email 
amcculle@email.unc.edu to facilitate this process. We will not be checking to see who has 
dropped. Requests after this date will not be honored. 

Grading Scale: 
A 93.0-100% B- 80.0-82.9% D+ 67.0-69.9% 
A- 90.0-92.9% C+ 77.0-79.9% D 60.0-66.9% 
B+ 87.0-89.9% C 73.0-76.9% F < 60.0% 
B 83.0-86.9% C- 70.0-72.9% 

Grading criteria: 
Lab assignments (5) 20% 
Quizzes (9)         20% 

Final exam (1) 35% 
Attendance 20% 

Attitude and 5% 
Participation 

Students will be required to attend and complete all 5 lab assignments 
There will be a quiz at the end of each online presentation, for a total of 
9 quizzes. 
Written exam questions will be taken from the online lectures. 
Students will be expected to come to class and actively participate in the 
daily activities. 
Students will be expected to have a positive presence in class and 
engage in each activity. 



Labs - Most of the lab activities will be held in Fetzer Hall Gyms. The instructions for the labs are 
located in your lab manual, and on the EXSS website (under Lifetime Fitness). They are to be 
completed and turned in on the scheduled date. There will be no make-up labs dates. Labs are worth 
5 points each, and failure to be in lab will result in an absence AND the loss of the 5 points for the 
lab. 

Online Lectures and Quizzes - Nine lectures, varying in length from 15-35 minutes, are required for 
to students to view through Black Board. After the lectures have been viewed, the student will have 30 
minutes to complete a short quiz. The deadline for completion of the quizzes is midnight on the 
due date. Failure to meet the deadline results in an automatic zero. 

Final Exam - The final exam is a comprehensive exam which covers concepts from all 9 lectures on 
Black Board. The exam may consist of multiple choice, true/false, and short answer questions. The final 
exam will be given on the last day of class - not during the scheduled finals period. 

Attendance - Attendance will be taken. Classes and labs are mandatory. Students may not miss more 
than 1 lab during the semester. 7 or more unexcused absences will result in an F. A total of 10 
excused and unexcused absences will result in an F or the need for a medical drop of the course. 

Attendance will be calculated as such: 
,, Each day will be worth 2 points. 
. An unexcused absence will lose both points. 
¯ An excused absence (after the 3re), failure to dress out, or a tardy will lose one point. 

Weather - For outdoor classes: Classes will never be cancelled due to weather. Class may be moved 
inside in the event of inclement weather - but this will be at the discretion of the teacher and you will 
need to check your email and the board in front of the equipment room before class. Expect to be 
outside everyday otherwise. 

Dress - Proper athletic clothing and shoes must be worn at all times on activity and lab days. Jeans 
are not acceptable, nor are sandals. Your participation grade will be affected if you do not dress out 
properly. 

Lifetime Fitness Outline 

Jan 10 Lifetime Fitness Introduction ¯ Log onto blackboard 

Fetzer Gym A ¯ Online: Current Health Status/Quiz 

Jan 12 Introduction to Class and ¯ Online: Fitness assessment/Quiz 

Ultimate Frisbee 

Jan 17 NO CLASS MLK DAY 

Jan 19 Fitness Assessment Lab [] Complete Data Collection Sheet 

Fetzer Gym B ¯ Online: Nutrition/Quiz 

Jan 24 Basic Throwing Skills ¯ 

Jan 26 Throwing Skills ¯ Begin Lab #2 = Dietary Analysis 

Begin Lab #2: Dietary Analysis 

Jan 31 Basic Catching Skills 

Feb 2 Catching Skills Dietary Analysis Due 



Feb 7 Offensive Strategies ¯ Online: Stabilization Training/Quiz 

Feb 9 Offensive Strategies 

Feb 14 Defensive Strategies ¯ Online: Cardiorespiratory Training/ 

Quiz 

Feb 15 Defensive Strategies 

Feb 2:1 Team Strategies 

Feb 23 Stabilization Training Lab 

Feb 28 Team Strategies ¯ Online: Flexibility Training/Quiz 

March Team Strategies 

2 

March NO CLASS SPRING BREAK 

7 

March NO CLASS SPRING BREAK 

9 

March Variations of Ultimate Frisbee ¯ Online: Resistance Training/Quiz 

14 

March Variations of Ultimate Frisbee 

16 

March Class Choice of Activity = Online: Weight Control/Quiz 

21 

March SMR/Resistance Training Lab [] 

23 

March Game Play 

28 

March Game Play [] Online: Behavior Modification/ 

30 Quiz 

April4 Opening Rounds of 

Tournament 

April 6 Opening Rounds of 

Tournament 

April Tournament 

11 

April Tournament 

13 

April Tournament Championship 

:18 

April Fitness Assessment (11) Lab [] Complete Data Collection Sheet 

20 Turn in "TA COPY" 

April Class Choice of Activity ¯ Prepare for Final Exam 

25 

April FINAL EXAM [] FINAL EXAM 

27 Fetzer Gym A 





Lifetime Fitness (LFIT 190) Brazilian Jiu Jitsu 

Instructor: Sunny Yu 

Time and Location: 

uncbji@gmail.com 

1st Day meeting 

Activity Space 

Lab Space 

Fetzer Hall A 

Woollen Combatives Room 

Fetzer Hall B 

Purpose of LFIT 

This course will combine instruction in, and practice of a sport or physical 
activity, that can be sustained in later life together with instruction in life- 
long health. 

YOU CAN ONLY TAKE ONE LFIT 

Course Requirements 

Required LFIT Materials 

1. Lifetime Fitness Lab Manual: The Tar Heel’s Guide to a Healthy 
and Active Lifestyle. 

2. EXSSiNASM presentations accessed online 

Course Fee $40 

This fee covers the lab manual and lab costs. 

Refundable if you drop your LFIT course before January 15, 2013. 

Direct refund requests to Ashley McCullen __a___m___c__c____q!J__e_@__e___m___a__jLu___n__c_~_e__d___u_. 

Grading Scale 

A 93.0-100% B- 80.0-82.9% 

A- 90.0-92.9% C+ 77.0-79.9% 

B+ 87.0-89.9% C 73.0-76.9% 

B 83.0-86.9% C- 70.0-72.9% 

D+ 67.0-69.9% 

D 60.0-66.9% 

F < 60.0% 

Grading criteria 

(5) Lab assignments 20% 

(9) Quizzes 20% 

(1) Final exam 25% 

Attendance 25% 

Attitude & Participation 10% 

attend & complete all 5 lab assignments 

quiz after each online presentation 

questions from the online lectures 

actively participate in the daily activities 

have a positive presence in class 

Labs (5 points each) 

Most of the lab activities will be held in Fetzer Hall. The instructions for the 
labs are located in your lab manual, and on the EXSS website (under 
Lifetime Fitness). They are to be completed and turned in on the scheduled 
date. There will be no make-up labs dates, 

Failure to be in lab will result in an absence AND the loss of the 5 
points for the lab. 

9 Online Lectures and Quizzes on Sakai 

After the lectures have been viewed, the student will have 30 minutes to 
complete a short quiz. 

The deadline for completion of the quizzes is midnight on the 
due date. 

Failure to meet the deadline results in an automatic zero. 



Lifetime Fitness (LFIT 190) Brazilian Jiu Jitsu 

Final Exam 

The final exam covers concepts from all 9 online lectures. The exam may 
consist of multiple choice, true/false, and short answer questions. 

The final exam will be given on the last day of class - not during the 
scheduled finals period, 

Attendance 

Students may not miss more than 1 lab during the semester. 

7 or more unexcused absences will result in an F. 

A total of 10 excused and unexcused absences will result in an F 

orthe need for a medical drop of the course. 

Attendance will be calculated as such: 

Class attended : 2 point& 
unexcused absence : 0 points 
excused absence (after the 3rd) : 1 points 
failure to dress out : 1 points 
tardy will lose one point : 1 points 

Dress 

Proper athletic clothing is expected on activity and lab days. Jeans and 
sandals are not acceptable. See Attendance for failure to dress out. 

Recommended Clothing 

gi pants - promotes hygiene and decorum 
tshirt 

optional clothing 

rashguard 
groin protection 
mouthguard 

To assist with obtaining gi clothing, you can order from this 
site: http;//~ n~bjj~b!y.com/ 

The deadline for placing orders will be posted by the 
instructor. 

Honor Code http://honor.unc.edu 

applies at all times 

all orders will be delivered to the EXSS office and distributed in class by 
the instructor 



Lifetime Fitness Outline (Monday/Wednesday - LFIT 109-190) 

Jan 9 Lifetime Fitness Introduction ¯ Log onto Sakai 

Fetzer Gym A 

Jan :14 Activity ¯ Online: Current Health Status/Quiz 

Jan :16 Activity 

Jan 2:1 NO CLASS MLK 

Jan 23 Fitness Assessment Lab m Complete Data Collection Sheet 

Fetzer Gym B m Online: Fitness assessment/Quiz 

Jan 28 Activity 

Jan 30 Activity/Begin Lab #2 = Dietary ¯ Online: Nutrition/Quiz 
Analysis ¯ Begin Lab #2 = Dietary Analysis 

Feb 4 Activity 

Feb 6 Activity 

Feb :1:1 INtERACtIVE ~HEATER GROUP MEE~ AT S~UDEN~ UNION AUDITORIUM 

Feb :13 Activity ¯ Lab #2 - Dietary Analysis Due 

Feb :18 Activity 

Feb 20 Activity ¯ Online: Stabilization Training/Quiz 

Feb 25 Activity 

Feb 27 Stabilization Training Lab ¯ Online: Cardiorespiratory Training/Quiz 
¯ Bring lab manual 

March 4 Activity 

March 6 NO CLASS ¯ Online: Flexibility Training/Quiz 

March :1:1 NO CLASS SPRING BREAK 

March :13 Activity SPRING BREAK 

March :18 Activity 

March 20 Activity ¯ Online: Resistance Training/ Quiz 

March 25 Activity 

March 27 SMR/Resistance Training Lab ¯ Online: Weight Control/Quiz 
¯ Bring lab manual 

April :1 Activity 

April 3 Activity m Online: Behavior Modification/Quiz 

April 8 Activity 

April :10 Activity 

April :15 Activity 

April :17 Fitness Assessment (11) Lab ¯ Complete Data Collection Sheet 

Fetzer Gym B Turn in "TA COPY" 

April 22 Last Day of Activity ¯ Prepare for Final Exam 

April 24 FINAL EXAM FINAL EXAM - Fetzer Gym A 



Tips for getting an A in LFIT 

Come to all classes on time. Missing classes and tardies will reduce your 
grade. 

Do all of the quizzes before the due date. Quizzes can not be made 
up and you will still be responsible for the material as it will appear on your 
final exam. Some people forget about the quiz deadlines and this will hurt 
your grade. 

Take care and diligence when doing your quizzes, they are not difficult 
but low quiz scores will affect your grade. Most people do poorly on them 
because they rush through them. 

Don’t miss any labs. They can not be made up. 

Make notes of keywords and concepts when doing the online material. 
They may appear on the final exam. 



From," 

Sent: 

To: 

Cheek, Donna E <dcheek@email.unc.edu;, 

Wednesday, April 17, 2013 1:52 PM 

Subject: NaS~smifl~ tfall of Fame Invitation 

Hello WBB Alumni 

I am trying to update my files for a correct mailing address. Please confirm your address with me so that we will be able to mail you an invitation. Coach Hatchell 

would like all the alumni 

to attend. I will need these addresses NO LATER THAN APRIL 26. Look forward from hearing from you. 

If you know any other alum that are not included in this email, please forward this so that we can include everyone. 

Donna Cheek 

Deparl~lnei~t of Al;hle~ics 

Women’s Basketball Office 

Phone: (919) 962-2902 

Fax: (9] 9) 962-2506 

Go Heels! 



Ch r’ s Fa rrow 
ESPN ~ Coordinating Producer 

Twitter: @chrisjfarrow 



Tips for 
sports 

getting into the 

media business 

2 



Chris Farrow 
College: University of Connecticut 

Job :1: Big East Conference 

Job 2: Creative Sports 

(now: ESPN Regional TV) 

Job 3: NCAA 

Job 4: Owner, Farrow Productions 

~o~ ~. ~s~. c~!o~ I~!~sp~ul 
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ESPN College Basketba 
Coordinating Producer 

-Manage over 650 remote college/high school 

basketball games on ESPNU, Syndication (Big 

East Network, SEC Network, Big 12 Network}, 

El/E2, E3 & CSS 
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ESPN College Basketba 
Coordinating Producer 

-Manage over 650 remote college/high school 

basketball games on ESPNU, Syndication (Big 

East Network, SEC Network, Big :]L2 Network), 

El/E2, E3 & CSS 

-Hire CBB Producers, Directors, Talent, AP, AD 
& Sliderso Develop Talent 
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ESPN College Basketba 
Coordinating Producer 

-Manage over 650 remote college/high school 

basketball games on ESPNU, Syndication (Big 

East Network, SEC Network, Big :12 Network), 

E:1/E2, E3 & CSS 

-Hire CBB Producers, Directors, Talent, AP, AD 
& Sliders, Develop Talent 

-Develop Production policy and procedures 

with the Bristol E:I[/E2 CBB team 
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ESPN College Basketba 
Coordinating Producer 

-Manage over 650 remote college/high school 

basketball games on ESPNU, Syndication (Big 

East Network, SEC Network, Big :12 Network), 

E:1/E2, E3 & CSS 

-Hire all CBB Producers, Directors, Talient, AP, 
AD & Sliders.. Develop Talent 

-Develop Production policy and procedures 

with the Bristol El!E2 CBB team 

~Manage CB, B budgets 

7 
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T ’p# 1 
Look for job 
while you in 

related opportunities 
are college. 

--Sports ~rfl:ormation/Athletic Department 

-Local TV stations 
--School newspaper 

-Radio stations 
-Freelance opportunities (runner, utility’, stats, TOC) 

-Marketing / Advertising company 

9 



Tip # 2 
Networkin@ & Relationship 
Buildin~ is key, 

-Save contact info of people you meet 

-Get a business card for vourself 
-Follow ups are good without being a 
pest 

10 



T ’p# 3 
When you see a job posting 
that interests you, try to find out 
who the hiring manager is~ 

Getting your resume directly to the 

hiring manager gives you a better shot 

at getting a first round interview 

11 



Tip#4 

Don’t over apply for employment 
within a single company. 

Don’t apply for positions you are 
not quaIified for, 

12 



Resu me Mistake 

DOCUMENT 
WORD, 

ETC. 

NAME 
PD , 

13 



What ~ Look for 

resu e 

Multiple job experiences in the field 

Non-Linear Editi~g (Avid, Final Cut, etc,) 

St~rong College Sports Knowledge 

Career Goal, Mature Social Media Experiences/Postings 

Good layout, references optional (but lnave availabile) ~, 

14 



5 
Take a chance. 
-Introduce yourself 
-Attend a seminar - invest in your future 

-Volunteer 
-Work the hotel lobbies at big events, 
games & conventions 

15 



Tip#6 

Learn a little bit: about 
many thin s. 

-If you want to be on air, do:n’t turn your 
back on production opportunities 
-Soak everythin8 up 
-observin~ / shadowin8 is a great way to 
learn 

16 



Sports Position Brea 

¯ : Above the line (Producer, Director, Talent, APiBA, AD) 

B~low the line (Technical Director, AS, A2, Cameras, 

Tape!EVS operators, Graphics Operators) 

Local Hires (Stage Manager, Time Out Coordinator, 

Stats, Utitities, RLmners) 

17 



Save electronic 

contact cards, 

not paper business card 

18 
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Interview Proce 
Research the Company 

Watch /Read /Listen 

Phone Interview 

20 



he Interview Proce 
Research the Company 

Watch /Read / Listen 

Phone Interview 

Dress to Impress 

Arrive 5 minutes earlV 

13rin~; extra copies of your resume 

questions / Ask interestinff~ questions 

Answers: Not too Io~, Not too short 

Good eye contact / smile 

21 



he Interview Proce 
Research the Corr~pany 

Watch /Read / Listen 

Phone Interview 

Dress to Impress 

Arrive 5 minutes early 

Bring extra copies of your resume 

Bring questions / Ask interesting questions 

Answers: Not too long, Not-too short 

Bring extra credit (e.g. resume reel, portfoiiio) 

Good eye contact / smile 

Send handwritten thank you card(s} ASAP iiiii iiii ~ 

22 



T 

Don’t et discouraged. 

nit takes time 
-You might have to take a iob to earn 
income 

23 



Tip#9 

Effective Emails 
St.~bjec~. Header should be the topic 

Don"t email "War & Peace" 

Short effective 4-6 sentence emails 

Use an Auto Signature with your contact info, it ihelps the 
recipient save !/o:ur contact irlfo & Twitter handle 

Spell check 

For VIP emails, print it before sending or send to yourself 
first to review 

24 



6eneral Tips 

25 



it’s not always 

you know, it’s 

who you 

what 
often 

know & 
more important 

who knows you 

26 



There "~s always 

something to learn. 

Buzz words in Corporate America 

"Feedback" & "Growth Areas 

27 



Be a leader, 

not a follower 

28 



Don’t have a 
sense of 

entitlement 

29 



con fident, t 

humble 

3O 



Treat people how you want to be treated 

Give people recognition & thanks 

Be drama free 

Return phone calls & emails in a 

timely fashion 
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Social Media Tips 

Participate if you choose 

If you wouldn’t say it on air, 

don’t tweet it 

Avoid Tweeting, Posting on Faceboo:k, etc. when 
"partying" 

Be aware of pictures of you and especially what 

you or your friends are posting or tagging ..... ,~ 

32 



Resume DVDs 

YouTube.com 

resume links 

If you get a business card, 

include Twitter handle on it 

Get your own website 

33 



Keep a clip reel of 

your material 

34 



Learn a second 
language 

Have an active passpo 

35 



ESPN Career Options 

-Twitter: @espncareers 

36 



~Career Options 

On air 

Production 

37 



What would [ have changed? 

-Maximum contribution t:o 40:1K & 
retirement fund planning: options 

-Read more 

-Wish I had more "post coillege" friends 

-Take advantage of all the company 

benefits. (e.g. computer classes, free 
training, fitness stipends, etc.) 

38 



Questions/Discussion 

Chris Farrow 
ESPNU / ERT 

:[:[O0~L Rushmore Drive 
Charlotte, NC 28277 
Twitter: chrisjfarrow 

39 



From: 

Sent: 

To: 

Subject: 

Napier, Mary E <Mary_Napier@kenan-flagler.unc.edu> 

Sunday, May 19, 2013 8:02 PM 

Karen Ille <karenille@att.net>; Stroman, Deborah L <dstro@unc.edu>; Napier, Mary E <mnapier@email.unc.edu> 

Re: Kenan Institute E-Connect 

Karen, 

Tuesday June 4 looks good to me. Would you like to meet at 9 am that morning in the Kenan Center (next door to McColl). If that works let me know and I can get a parking pass 

sent to you. 

Mary 

Mary Napier, Ph.D. ¯ Executive Director, Kenan Institute of Private Enterprise ¯ UNC Kenan Flagler Business School 

Campus Box 3440 : Kenan Center : Chapel Hill, NC 27599 3440 

(919)843 7553 . fax (919)962 8202 . mnapier@unc.edu 

From: Karen Ille <karenille@att.net> 

Date: Monday, May 13, 2013 10:59 AM 

To: Mary Napier <mary_napier@kenan-flagler.unc.edu>, "Stroman, Deborah (Exercise & Sport Science)" <dstro@unc.edu>, Mary Napier <mnapier@email.unc.edu> 

Subject: Re: Kenan Institute E-Connect 

Mary and Debby, thanks for connecting and for the welcome! 
Mary, I would love to meet you and learn more about what the Kenan Institute is doing. If we are looking at early June, that first week would work much better for me. I could 
meet you that Monday, 6/3 in the morning, or Tuesday - Thursday anytime between 8:30 and 2:00. Let me know if one of those times might work. 

thanks, 
Karen 

From: "Napier, Mary" <Mary Napier@kenan-flaqler.unc.edu> 

To: "Stroman, Deborah (Exercise & Sport Science)" <dstro@unc.edu>; "Napier, Mary (Biochemistry and Biophysics)" <mnapier@email.unc.edu>; "karenille@att.net" 
<karenille@att.net> 
Sent: Fri, May 10, 2013 12:59:48 PM 
Subject: Re: Kenan Institute E-Connect 

Karen, 

Nice to coimect. And welcome to Chapel Hill. I hope you have been enjwing your time here. When convenient we should meet tbr ltmch or col~Ee m~d explore. I 
would like to wa]k you through what tim Kenan Institute is doing. Next few weeks are crazy. Mwbe we could think about getting together mmetime in the first 2 
weeks of June. Let me know what might work. 

Mary Napier, Ph.D. ¯ Executive Director, Kenan Institute of Private Enterprise ¯ UNC Kenan Flagler Business School 

Carnpus Box 3440 : Kenan Centel : Chapel ttill, NC 27599-3440 

(919)843 -7553 ¯ l:ax (919)962 -8202 ¯ mnapier,~o)mc, edu 

From: <Stroman>, Deborah L <dstro@unc.edu> 

Date: Friday, May 10, 2013 10:21 AM 

To: Mary Napier <mnapier@email.unc.edu>, "karenille@att.net" <karenille@att.net> 

Cc: "Stroman, Deborah (Exercise &. Sport Science)" <dstro@unc.edu> 

Subject: Kenan Institute E-Connect 

Hi Mary and Karen. Let this note serve as an e-connect to hopefully share mutual interests. 

Karen - As we chatted briefly on Saturday, Mary is the executive director for KI. We want to identify and work with those who have the entrepreneurial and/or engineering 

mindset to help us accomplish our objectives. Your background is intriguing and perhaps you can assist us as we move forward. 

Mary - 

Have a great day! 

d 

Deborah L. Stroman Ph.D. CLU 

919.843.0336 

@drstroman 

EXSS Lecturer/Academic Advisor 

Frank Hawkins Kenan Institute of Private Enterprise - Senior Advisor 

Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 





FFom: 

Sent: 

To: 

Subject: 

Karen Ille <ka~:enille@att.net> 

Tuesday, May 21, 2013 9:22 AM 

Napier, Max?., E <mnapier@email.unc.edtr% Stroman, Deborah L ~<tstro@unc.edu>; Napier, Mary E <mnapie@email.unc.edu> 

Re: KenaJ~ Institute E-Connect 

Hi Mary, 
Yes, that works for me, and a parking pass would be great! Where in the Kenan Center should I meet you? My cell phone is 
Thanks, and looking fonsvard to meeting you! 
Karen 

~ if you need to roach me. 

From: "Napier, Mary" <Mary_Napier@kenan-flagler.unc.edu> 
To: Karen Ille <karenille@att.net>; "Stroman, Deborah (Exercise & Sport Science)" <dstro@unc.edu>; "Napier, Mary (Biochemistry and Biophysics)" 
< mnnapier@email.unc.edu > 
Sent: Sun, May :tg, 20:13 8:01:49 PM 
Subject: Re: Kenan Institute E-Connect 

Tuesday June 4 looks good to me. Would you like to meet at 9 am that morning in the Kenan Center (next door to McColl). If that works let me know and I can get a 

parking pass sent to you. 

Maiy 

Mary Napier, Ph.D. ¯ Executive Director, Kenan Institute of Private Enterprise ¯ UNC Kenan Flagler Business School 

campus Box 3440 :: Kenat Center :: Chapel Hill, NC 27599-3440 

(919)843-7553 ¯ ~ax (919)962-8202 ¯ mnapier@unc edu 

From: Karen Ille <karenille@att.net> 

Date: Monday, May :13, 20:13 10:59 AM 

To: Mary Napier <mary napier@kenan-fla~ler.unc.edu>, "Stroman, Deborah (Exercise & Sport Science)" <dstro@unc.edu>, Mary Napier <rnnapier@email.unc.edu> 

Subject: Re: Kenan Institute E-Connect 

Mary and Debby, thanks for connecting and for the welcome! 
Mary, I would love to meet you and learn more about what the Kenan Institute is doing. If we are looking at early June, that first week would work much better for me. I could 
meet you that Monday, 6/3 in the morning, or Tuesday - Thursday anytime between 8:30 and 2:00. Let me know if one of those times might work. 

thanks, 
Karen 

From: "Napier, Mary" <Mary Napier@kenan-flaqler.unc.edu> 
To: "Stroman, Deborah (Exercise & Sport Science)" <dstro@unc.edu>; "Napier, Mary (Biochemistry and Biophysics)" <mnapier@email.unc.edu>; "karenille@att.net" 
<karenille@att.net> 
Sent: Fri, May :t0, 20~3 :!.2:59:48 PM 
Subject: Re: Kenan Institute E-Connect 

Nice to connect. And welcome to Chapel Hill. I hope you have been enjoying your time here. When convenient we should meet for lunch or coffee and explore. I 

would like to walk you through what the Kenan Institute is doing. Next t~w weeks are cr~y. Maybe we could think about getting together sometime in the first 2 
weeks of June. Let ~ne know what ~night work. 

Mary Napier, Ph.D. ¯ Executive Director, Kenan Institute of Private Enterprise ° UNC Kenan Flagler Business School 

campus Box 3440 :: KenNt Cenler : Chapel Hill, NC 27599-3440 

(919)843-7553 ¯ ~:dx (919)962-8202 ¯ mnapier(~mlc.edu 

From: <Stroman>, Deborah L <dstro@unc.edu> 

Date: Friday, May 10, 2013 10:21 AM 

To: Mary Napier <rnnapier@ernail.unc.edu>, "karenille@att.net" <karenille@att.net> 

Cc: "Strornan, Deborah (Exercise & Sport Science)" <dstro@unc.edu> 

Subject: Kenan Institute E-Connect 

Hi Mary and Karen. Let this note serve as an e-connect to hopefully share mutual interests. 

Karen - As we chatted briefly on Saturday, Mary is the executive director for KI. We want to identify and work with those who have the entrepreneurial and/or engineering 

mindset to help us accomplish our objectives. Your background is intriguing and perhaps you can assist us as we move forward. 

Mary - 

Thanks and Onward! 

Have a great day! 



d 

Deborah L. Stroman Ph.D. CLU 

919.843.0336 

@drstroman 

EXSS Lecturer/Academic Advisor 

Frank Hawkins Kenan Institute of Private Enterprise - Senior Advisor 

Faculty Advisor, Carolina Sport Business Club and Sigma Alpha Lambda 

~Fhose who br~n~ su~shhm to the ~h’es of oth~r~ e.~mo~ k~l~ ~t h’om ~h~m~h,~so°~ 



From: 

Sent: 

To: 

Stroman, Deborah L <dstro@unc.edu> 

Tuesday, 1:32 PM 

Subject: Welcome to UNC and EXSS! 

Hi Tar Heels! Congratulations on your achievement! I am a faculty member in the Department of Exercise and Sport Science, and I care about your transition and success. If you 

have any questions about the EXSS curriculum or career options, please feel free to send me an email or give me a call before or after your June 7 visit. I am sure that one of your 

most pressing questions has to be related to "getting into EXSS classes." Our major is VERY popular, and most of you will have to wait until your spring term to enroll in an EXSS 

course. DO NOT PANIC. ;) You will still have time to complete the major. 

Dr. Sherry Salyer is the director of undergraduate studies for the department and you will hear from her this summer. Note: There will be an EXSS transfer student meeting on 

Monday, August 19, so please save-the-date. 

Please pay attention to and read ALL UNC email and especially those from EXSS. (UNC supports UNC email addresses - live.unc - so please start checking that mailbox regularly.) 

Again, welcome and we look forward to serving you. 

Dr. Stroman 

Deborah L. Stroman Ph.D. CLU 

919.843.0336 

@drstroman 

EXSS Sport Administration, Lecturer/Academic Advisor 

Frank Hawkins Kenan Institute of Private Enterprise, Senior Advisor 

Carolina Sport Business Club and Sigma Alpha Lambda Leadership and Honors Organization, Faculty Advisor 



From: 

Sent: 

To: 

Subject: 

emmettgill@studentathleteshumanrights.com 

Wednesday, May 29, 2013 11:30 AM 

a-hart2@wiu.edu; arcarter@hlkn.tamu.edu; arfrancique@hlkn.tamu.edu; arthur.osueke@ttu.edu; bhawk@uga.edu; 
CavilJK@tsu.edu; CDennie@bgsfirmcom; cind152001 @gmail.com; crking@wsu.edu; crowley@calu.edu; djl@wsu.edu; 
Stroman, Deborah L <dstro@unc.edu>; edmondsn@andromeda.rutgers.edu; ejs95@drexel.edu; fpolite@utk.edu; 
ggurney@ou.edu; gsailes@indiana.edu; hhinton@nccu.edu; jggayles@ncsu.edu; jmcd@illinois.edu; 
kimberlyoutlaw@yahoo.com; kirbyshedd@gmail.com; kmjamies@uncg.edu; lawschool@willfinllc.com; 
leonardmoore@mail.utexas.edu; m.richardson@wsu.edu; miller20@msu.edu; mountshoop@gmail.com; 
ngraves213@gmail.com; norde0009@umn.edu; richard.hoar@mail.house.gov; ridpath@ohio.edu; rorr@poyners.com; 
Turner, Robert W. <rwturner@email.unc.edu>; singerjn@hlkn.tamu.edu; sleeperJee003@gmail.com; 
smithearl8@gmail.com; tinabwsf@temple.edu; tommy.deas@tuscaloosanews.com; tvjones@bison.howard.edu; 
wandawallace@gmail.com; wardell.johnson@eku.edu; Belinda Edmondson <bedmondson76@gmail.com>; Harry 
Edwards <drhedwards@icloud.com> 

Draft Email to Dr. Hughes and BSAAA 

Dear Colleagues: 

Below is the email I drafted prior to getting the email from the BSAA. 

E 

Dr, Hughes, Mr, Pollard, and Mr Taylor: 

I hope all is well I am writing to follow-up on the phone conversation with Dr, Hughes and the letter that we sent to the Black Student-Athletes Alumni Association (BSAAA) regarding the 

comments made by the athletic director and head football coach, 

We are very optimistic that this incident will spur CSU to address some lingering issues with respect to race, student-athletes, CSU, and CSU athletics Equally important, we trust that 

while making progress in these areas that CSU is exploring strategies to hold its athletic director and head football coach accountable for their actions 

To that end, I would like to close by asking if you would consider responding to this email with some additional, detailed information of the work in progress as a result of the recent 

incident, We understand that it is a work in progress but any details on future initiatives, timelines and accountability strategies will be very helpful 

Thank you for your time and consideration, 

Best 

The Project 
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UNC-CH Sport Administration 
Strategic Planning Meeting Agenda 

Sport Administration Woollen Conference Room (1:30 pm -5:00 pm) 

Cooper, Osborne, Stroman, Southall, Weight 

1. Lunch / Bonding (1:15 - 1:30) 

1.1. Meeting opening: greet people - high energy / positivity 

1.2. Begin by setting a framework for productivity... 

1.2.1. REFRESH: We have a new department chair, a new graduate coordinator, a new AD 

and a new dynamic because of the individuals around the table. Any strengths or 

weaknesses of the past do not matter because today we’re hitting a refresh 

button. Because of that, and based on our last conversation I’d like to set a few 

ground rules, and I’d love to hear any that you’d like to put forward as well. 

1.2.2. Groundrules: 1) Honor each person at thetabie. 2) Do not mention history unless it 

substantively contributes to the future. 

1.2.3. Introduction of the Parking Lot -Valuable tangents that need to be addressed but 

take us away from the tasks at hand. 

2. Announcements (5 each) 

2.1. Search News (Cooper) 

2.1.1. Nels Popp -July 22 

2.2. Office Space -SpAd Cleaning Day 

2.2.1. E~!~e~i!l ~oo~di~a~e ~!e~j~g da~ a~d will notify 2nd years anything not removed 

from this suite by July i will be removed. CLEANING DAY - Amy, Denise, Ashley, & 

Cindy should be copied because some of the things might be theirs are theirs. 

2.2.2. UG program has the most leverage. Must claim the space- need a spot for the 

grads to come together for cooperative classwork. 

2.2.3. We need at least one TV for the equipment to be functional- C0~te ~i!! a~k Da~j~ 

2.3. Online curriculum update 

2.3.1. Grad/certificate program on hold for now...indefinitely. Our primary goal was to 

pursue this as a money-maker. Through our research that did not appear to be 

plausible. Lack of resources, would need a large amount of students...sounds like a 

2.3.2. Undergrad courses -we need to pursue! Barbara taught law online - has 

developed it. Nathan may have developed sport marketing. Coyte - marketing; 

Debby - 328 (entrepreneurship); Erianne econ/finance; Barbara- could law as self- 

directed. Intro (Erianne OR Deb). 

2.4. External opportunities (Stroman) 
2 

# $i Global Matters, Entrepreneurship, Technology, etc..L_.e__.t_~.s__.a_]_L_.b__e__£.r_e__a_t_j..v_e___#_.n__d___t_.h__j__n_.k_" 

how we can in[use these conceP~ into our classes through 

partn~[~hjp with one another or others on carn£u~, B~ba~a ~i!! 

2.4.2. Grant Writing Needs - big grants are going to emotional issues. Defending 

intercollegiate athletics - administrator jobs/industry is 

emotional...that’s the way we need to spin it. 
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2i~ 3 External & Academic Partners - NCHSAA, ACC, NCSU, Duke, ECU, NCCU etc. Invite 

different groups have "ACC day - have them come and have guests 

com e i n...sym posi u m" 

2.4.4. TeamWork Online MVP- through club - pilot w/varsity athletes...B~B~ ~i! ~6!!6~ 

2.4.5. Minority candidates -we need to research what resources are available for 

recruiting, We all need to "tel~ 

the s[ory" to underrepresented groups vs. just one person be~n8 

responsible 
2.4.6. Community Service - in conjunction w/our EVENT - 

2.4.7. UNC Collaboration - Parr Center and an "Open House" -get our program visible on 

campus - promote interdisciplinary research opportunities -8rear fall 

evenL. 
[[[A_££#L#_LE~$_#__~L~h_)_~_&~_9_~L~L£#A:_~_~[_~_#_£#J_#_L~_~__~3_9_A__[[_yo u want 

2.4.7.1. Collegiate athletic leadership symposium -what should our involvement be? 

3. Strategic Direction/Vision 

3.1. Our mission 
3J..1. Grad-undergrad continuity in efforts... Facilitating experiences to develop leaders to 

promote positive change in the sport industry -we want them to be 

employed, successful, we want to focus on an optimal student 

experience. 

3.$.2. Need a marketable tagline that integrates both programs: preparing leaders for 

positive change? Three independent words? 

3J..3. Current graduate mission: "Integrating theory and practice to prepare graduate 

students for leadership positions in intercollegiate athletics." This seems fine - 

perhaps no need to change. Problem is it doesn’t incorporate UG, but perhaps this 

is fine if the tagline does. "!nteg[~!ng ~h#o[y ~nd p~ct!£~ ~o prep~[~ ~d#nt~ fo[ 

~--m--~-a-~-n-~#g-e-~--m----e---n-~-t-~-q#~-d-~[-e-~#~-d-~-e---r--s-~-h-~!~-~p---~---s~!-t-!~-~----n--s-~!~-n-~-s-J~rt and intercolle_giate athletics." ??? 

3.2. Collaboration with Athletics (Chalfin - 2:00) 

3.2J.. Carlton will be the contact for the graduate program internship facilitation. 

~ 2 ~i Bubba expressed a desire for enhanced communication - athletics would like to be 

in the loop of what research the faculty is doing so they can support 

us_.or send info about 

~ 2 # Request for proposals for projects/internships/thesis ideas from athletics or 

community partners can be vetted through the website. We could 

regularly (monthly) review proposals at the monthly meeting. 

E~i~e ~i!! !e#~ i~# !egiS~i#~ w/Vi~#~; At h letics m ust h ave a c lea r 

understanding of the commitment - partnership. That it is an 

educational experience, not free labor. We need a framework - 

Doesn’t need to be semester-long internship- could be an event- 

two weeks, two days...E~!a~ae wi!! de£e!O# a ~a~ew~rk fo~ ~his 
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Leverage technology so non-UNC partners can also submit project 

requests. 
3.2.5. There is student desire to enhance the ops experience...E~!~5~ ~iii ~ ~ ~ 

rads could 
facilitate undergrads from the event/facilities UG course. 

326 Part of the strategic plan and a pressing initiative for Bubba is the creation of a 

coalition of schools to offer counter-argument to negative 

press...these are the positives...the benefits to the student-athletes, 

the economic impact! He has reached out to peer institutions. 

Michigan, Cal, Texas...At first he thought ADs would be the primary 

representatives, but upon discussion the feeling is that it would be 

more appropriate for researchers to facilitate the research. Bubba 

wants to talk to us about others who might collaborate, whether they 

would be a good fit. 

3 2 7 Bubba also interested in finding metrics to quantify progress. 

3.2.8. True Sport (through USADA) wants to have a conference here -working with the 

Parr Institute. It is a one time event. Collaboration would be positive. 

Debby - same as 2.4.7 

3.3. CSRI hole 

3.3.1L Student Committees - groups of three - Events, Marketing Initiatives, Alumni 

Outreach. 

Same as 3.7?? Faculty Ua~sons: Events (Deb), Marketing (Coyte), AO 

...... 
3.3.$.Thou~ht: We seem to overlook (??) or numbering 

~p#n~£ rs~ p!~£~ ~cs!a ~ ~ ~E~ ng~’ w h ~c h is SO c d t ~ca ~ t o 

[£~££~L!~g~_~$_#__#_~hL#_~£~:__L[_~_#__#_]_t_Ag£~#~_L_A~J_#__L[_~_$A_h#LP in that 

~#ace until we g~ another hire that ma~ want to work there. Do 

think we would have student ~nterest for a Sponsorship committee? 

Not with the objective of being responsible for g#B~EO~BA revenue 

for our unit or events but rather teaching and sharing with them real- 

world concepts. If this subject is already being sufficiently addressed 

in the grad classes, no problem. 

3.4. The Center 

Center for Excellence in Intercollegiate Athletics: Lead. Inform. Impact. 

* Leadership and administrative training & consulting 

* Athletics administration research 

* Sport sustainability 

* Entrepreneurial thinking & Innovation 

~ Technology & media 

~ Marketing & branding 

~ Title sponsor- 5 sponsors? 
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3.5. Marketing Initiatives (Cooper) (DONE) 

3.6. Strategic/unified communication plan - press releases, publicity, job postings, etc. 

3.6.1. Online: Events & Website, blog, twitter account, FB account. All must be integrated 

3.7. Alumni engagement initiatives ~b_~_~g__~_~_~J~_~_~_~_~__~_Eg~:_~__~_E_~_[g__~gg_J~_~__~_~_AJM_~_EJ, 

4. Graduate Program Issues 

4.1. Orientation -Mon Aug 12th- Sunday Aug 11th @ Briar Chapel 1:00 

4.2. Comps -- 6th, 7th, 8th or 9th. ~0~t~ ~!!! ~!Ba !Z~ 

4.3. Grad program thesis division / process / deadlines... 

4.3.1.1. April i the cutoff date for students to assume you will lose remission and insurance. 

4.3.1.4. For thesis topic/advising, a first semester timeline date will be specified by ~ 

We may also come into Ed’s class in the 3~d or 4th week and 8ive them ~3 weeks to 

submit their topic and first/second choice for advisor. 

2nd year seminar (curriculum - nesotiation, diversity, ethics, etc.} - Dickey will lead this 

class. Barbara mentioned feelinss of isolation as a concern in second years in the past. 
Concern over outside influence of the curriculum was also expressed ¢#~e ~i!! o£e~ee the 

4.5. Facility & Event Management Revamp (SKIPPED) 

4.6. 2nd year internship placement process - internship coordination. We will launch interview 

period w/speed dating...get first impressions...then students will follow up with 3-5 

interviews by a specific deadline (which should be before interview weekend). ¢O~e ~!!! 

4.7. Externship - law students get credit for working under direct supervision of an attorney not 

at a law firm. Approval for John to do externship through athletics. Purpose to get more 

hands on experience for the dual degree students. 

Undergraduate Program Issues 

5.1. UG teaching assignments (rotation) 

5.1.1. Barbara will send current rotation and related materials to Erianne. All will send 

Erianne a list of 1) a dream schedule 2) all courses you can teach in 

order of preference. 
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5.2. Summer School 

5.2~1. Sports Marketing wasn’t taught this summer_.some issues. 

5i2 2:221 had two sections and both had 30+ 

fo~i 

5.2.3. Online? 

5.3. Online Curriculum (discussed above). Goal to ~et courses available to teach online when 

needed/desired. 

S.4. Internship. Current limit of 6 credits for internship. There is a current rule that internship 

cannot be offered in the summer. 

Future discussion: How can we 

require internship for all SA ~rads and have the necessary resources for faculty supervision? 

5.5. Discussion for down the road - developin8 applied anatomy & physiolosy as a course that 

would be more useful for our students and then open up 3 credits for internship 

requirement. 

6. Review Parking Lot 

6.1. Modification for interview weekend...debrief of interview weekend. 

7. Review Action Items 

8. Adjournment 

F¥1 - October 5 at 9:45 a,m, Blue Zone - CSBC Expo - See http:iiwww,csfeunc.comi 

Facebook - Carolina Sport Bu:~iness & Fitnes:~ Expo 

Twitter - @c:~feunc 

{ PAGE } 



From: 

Sent: 

To: 

~kenan- flagler.unc.e&~> 

Monday, June 24, 2013 10:06 PM 

Subject: 
Stroman, Deborah L <~dstro@unc.edu~ 

RE: Final SIx~nsorship Letter 

Hey friends, 
Here’s the Google Doc link: https:L/docs.google.comispreadsheet/ccc’?ke¥ 0Am66Sy-qM7 vWdDhnNOFubEl aV1)NRRHJIbFNjbjJyOUE#gid 0 
There’s another colurml so people can document who they send letters to, so please check that betbre you send anything out and update it when you do. Let ~ne know it" 
yall have any questions/comments/etc. 
Best, 

Sent: Monday, June 24, 2023 9:31 PM 

To: 

~:¢: Stroman, Deborah (Exercise & Sport Science) 

Subject: F~nal Sponsorship Letter 
Good }~vening to all the wonderful CSFE Execs, 

I hope this emai[ finds you all welit 

Please read this email in its entire~ and the letter attached. Our sponsorship letter has turned into a speaker, panelist, and career fair interest letter as wellt 

If you received an email from me last week, please use this copy of the letter to send out (If you’ve alrea@ sent a few of the old ones, no worries). I was going to convert this to PDF, but 
realized in order for you to be able to personalize who we’re sending it to, you need it in this fount. 

............ ~ (ow VP of Sponsorships) is sending out an email with the link to the google doc in which he has a list of companies he and his committee are sending letters to If you have 
someone that you’d like to send a letter to (internships, connections, etc.) please add them to the google doc and highlight (also put your name next to ~t) so we know that a letter has been 
sent out to them. Also, if you have a connection with anyone at the companies on the google doc from                 ,, please email him and let him know that (sooner than iater)~ 

If you’re sending a letter to someone you know, please rake the time to include a personal note (on a separate card or even a different piece of paper). It’s an incredibly nice touch and goes a 
long wayt 

Please l~ard this letter to your committees (and send them an email to check in) since we’re a good way through out s~mer vacation. 

Any other questions, please let me l~owt . rd still love to set up phone calls with you all, so text me some available timest 

if you could send this to core again just so they have the most recent copyt [ promise, I will stop editing this letter now :) 

You all are the BESTt Tha~ you for all you dot 



Healthy female (18-28y, o) volunteers 
needed! 

This study wil| measure: 

~Movement patterns during functional tasks 

~-Mu:scle ,Strength 

~-Jeint Range of Motions 

This study wi~l require: 
>Baseline and post-exercise tests (120 rain eac:h} 

;- 18 sessions of exercise training (30u40 min in each 

session) 
;.Possible follow-up test ( ! 20rain) 

Fo~ additional information, p~ease contact: 

Shiho Goto at sgoto .~.email.unc.edu 
Sports Medicine Research Laboratory 



From: 

Sent: 

To: 

Stroman, Deborah L <dstro@unc,edu> 

Saturday, July 20, 20~L3 9:46 AM 

Jacob 
(enan- 

Cc: 

Subject: 

Stroman, Deborah L <dstro@unc.edu> 

Re: CSFE Meeting Thursday 

Hi Team. Can we now update the FB page with registration information? Thanks. 

Have all the sponsor letters been sent? Follow up phone calls completed? 

Action now will make it MUCH easier in September... 

Do Good, 

Deborah L. Stroman, Ph.D~ CLU 

Eng’aiqe, £kplore. Empower, 

919.843.0336 

@drstromar~ 

Dr. Stroman 

From: 

Date: Thursday, May 2, 20:13 4:26 PM 

To; 

@kenan-flagler.unc.edu> 

,@kenan--flas!er.unc.edu>, 

Subject: RE: CSFE Meeting Thursday 

https://www.facebook.com/#!/events/3283944506221~59/ 

Here is the facebook event, if anyone sees any big changes that need to be made let me know! ]If not, I’m going to start inviting friends (and you guys should too!) tomorrow. 
Obviously we’ll add more information the closer we get to the event! 

From: 

Sent: Thurs;dayl Hay 02, 2023 11:32 AlVl 

To: F 

St’roman, Deborah (Exercise & Sl~’Ort Science) 
Subject: RE: CSFE Meeting Thursday 

Hello everyone, 

Here’s el link: https:!idocs.goo~le.com!spreadsheet!ccc?key=OAm66SyqM7 yWdDImNOFubE:1aVDNRRHJ:1bFNjbjJyOUE&usp=sharing 

We’re looking for a list of about 200-300 businesses that may be interested in sponsoring our event. Primarily we want to target local businesses (on Franklin 

street), businesses where we know of strong alumni connections, "sporty" businesses (Nike, Omega sports, etc.), companies that heavily recruit juniors for 

internships or seniors following graduation, professional sport team businesses, etc. If anyone has any contacts through their friends or parents please let me 

know so I can make a note of them and get their email. 

Vinnie 

From:             ~ 
Sent: Tuesday, April 30, 2013 3:1~. PM 
To: 

’ 7" 

Cc: Stroman, Deborah (Exercise & Sport Science); ...... 



Subject: CSFE Meeting Thursday 
Good Afternoon CSFE Exec Members, 
Hope exam week is off to a good start for you all! 

We will have our last meeting of the ,school year this Thursday, May 2nd at 11 in Woollen 310. I realize this is a reading day and you may have review sessions/prior 
commitments, ~ please jnst let me know if you cannot attend. It will be an elticient meeting aJ~d a great chance tbr us all to meet before the summer. At 11:30 the 

Core members will arrive, so they can meet the exec member whose committee they’ll be on. We axe planning to be done by 12:30 at the latest. 

ThaJ~k you tbr yonr time mad hard work. Looking forward to seeing you all Thnrsday! 

Business Administration 
Kenan-Flagler Business School 
UNC-Chapel Hill, Class of 2014 



FFom: 

Sent: 

To: 

Ce: 

Subject: 

Attach: 

Stroman, Deborah L <~dstro@unc.edu~ 

Friday, August 2, 2013 5:10 PM 

Papa, Donna J <djp@unc.edw~; Williams, Roy A <williara@email.unc.edu>; Meaders, Harlis James <meaders@unc.edw~; Levy, Je~mitEr 

S <jenny.levy@unc.edw~; Shelton, Karen C <kcs@unc.edu>; Fedora, H. Larry <Ia~ry.fedora@unc.edu-~; Fo~ Mike <mtbx@unc.edu>; 

Dormnce, Albert A IV <anson@emaJl.unc.edu> 

Strotnan, Deborah L <dstro@unc.edu> 

Career Advice for your athletes - Help! 

TWO MVP Access Promo.pdf 

Hi Coach. I am starting a new initiative this fall to provide students more assistance with their career search in the sport industry. 

My brainstorm (dangerous!!) is to create a small cohort of senior student-athletes to participate in the program. I am going to be very intentional with them to see 

how they are progressing with their career search. I will be able to evaluate their usage with a special report. 

I need your help to identify two SENIOR athletes from your team that can use more career advice and close monitoring by me! ;) These students should be 

interested in working in the sport business!management!marketing!operations!financial, etc. side (not human performance, training or exercise physiology.) The 

service will launch on August 12. (See attached for an overview) I will work with the athletes starting in September. 

Please send the one or two names to me before August 26th, 

Please let me know if you have any questions. My mobile is 

Thanks! 

Debby "Doc" 

Deborah L, $lrornan, Ph,D, CLU 
Explo~e, Engacje, Empov~er. 
E~($S Spo~ Adm~n~rati~n, Lecturer 

315 Woollen - C~ #87~0 
Chape~ H~II~ NC 27599 



From: 

Sent: 

To: 

Subject: 

Skipper, John <John.Skipper@espn.com> 

Wednesday, August 7, 2013 2:43 PM 

Stroman, Deborah L <dstro@unc.edu> 

Pellegrini, Denise <Deni~.Pellegriui@espn.com> 

Re: UNC Visit - You’re Invited! 

Deborah, 

Thanks for the kind invitation but I cannot make it on that date. I am in Chapel Hill October 1 st and 2nd. Any chance of scheduling then? 

Sent from my iPad 

On Aug 6, 2013, at 6:03 PM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

> tti John. We met earlier this year at the Carolina Inn and you asked me to contact you directly about future engagement. I am now the point person on campus to develop Sport 
Entrepreneurship Initiatives. I am co-teaching the Entrepreneurship course (ECON 325) this fall and would love to have you speak to our students (-d 25) on Tuesday, November 19. The 
class time is 12:30 - 1:45 The course topic is Execution. I would love to "pencil" you in for the entire class or a portion, if possible. Ifnecessa~, I can also fill up your day with other 
opportunities [’or students to hear your message. ;) 
> 

> I hope this date works for your calendar. If not, I will de:finitely reach out to you to share and invite you to participate on other projects I have scheduled over the next two years. 
> 

> Again, TtIAN~K YOU for your service and inspiration! 
> 

> Go Heels! 
> 

> debby 
> 

> Deborah Stroman, Phi). CLU 
> 

> Exercise and Sport Science Department, Faculty 
> Frank tlawkins Kenan Institute of Private Enterprise, Senior Advisor 
> Carolina Sport Business Club, Faculty Advisor 
> 

> Sent from my iPad 
> "Educating the mind without educating the heart is no education at all." Aristot]e 



From." 

Sent: 

To: 

Subject: 

Cindy Aron < ,1 @gmail.com> 

Wednesday, August 7, 2013 10:18 PM 

emmettgill@studentathletesh umanright s.com 

A-haxt2@wiu.edu; a~carter@hlkn.tamu.edu; arti~ancique@hlkn.tamu.edu; axthur.osueke@ttu.edu; bhawk@uga.edu; caviljk@TSU.EDU; 

crking@wsu.edu; djl@wsu.edu; Stroman, Deborah L <dstro@unc.edu>; ejs95@drexel.edu; Fritz Polite <fpolite@utk.edu>; 

ggurney@ou.edu; gsaAle@india~a.edu; hhinton@nccu.edu; jggayle@ncsu.edu; jmcd@illinois.edu; Kimberly Outlaw 

<kimberlyoutlaw@yahoo.com>; kmjamies@uncg.edu; lawschool@willfinllc.com; leonardmoore@mail.utexas.edu; In.richardson@wsu.edu; 

miller20@msu.edu; Maleia Mount Shoop --~mountshoop@gmo~l.com>; Natalie Graves <ngmves213@gmail.com>; norde0009@umn.edu; 
ridpath@ohio.edu; rorr@poyners.com; Turner, Robert W. <~rwturner@email.tmc.edu~; sleeper.lee003@gmail.com; Earl Smith 

--~smithearl8@gmail.com~; tinabwsf~temple.edu; tvjones@bison.howard.edu; wandawallace@gmail.com; Belinda Edmondson 

<bedmondson76@gmail.com>; Ha~ Edwards <~drhedwards@icloud.com~ 

Re: "Scandal/Controversy" Retx~rt Card Criteria Dra£t 

Hi, 

This is my initial, associative ranking...meaning I am not trying to ’think" too much and simply go with what intuitively seems reasonable as a ranking...given that all have substantial 

merit =-) 

Report card: 

-1) Athletic Directors Response (Policies, programs, etc.) 

- 2) Intervention/Treatment for student-athletes 

3) Presidents Response 

4) Severity of the human rights violation 

-5) Coaching changes associated with scandals 

- 6) Number of student-athletes affected by the scandal 

-7) the NCAA’s response 

-8) Conspiracy of silence (ie, was there was a period of time where the athletic department "knew about the scandal") 

9) Use of an external task force 

10) Elements of Racism 

1 1) Elements of Sexism 

12) Retaliation against the student-athletes or the whistle blower 

13) Involvement from faculty 

14) local and state agency involvement 

- 15) parent involvement 

I put racism and sexism furthur down because it seems these are covered under human rights violations., also faculty and parental involvement is complicated because of the self 

interest which often generate heightened and distorted emotion. Coaching changes are important to know but also at times can disguise what is institutionally going on ...people settle 

down if the so called ’problem" is eliminated, ever popular scapegoat phenomenon ...so I placed that there with hesitation =-) 

Ok.that is itfor now. I look fwd. to hearing back 

Thanks once again Emmett for your faithful efforts on such an important issue =-) 

Cindy 

On Wed, Aug 7, 2013 at 5:38 PM, <emmeRgill,@~s~dentathleteshumanrighN.com> wrote: 
DearColleagues: 

Good day Below is a list of ideas for the "scandal" report card. Please review In particular, I need help ranking the indicators - thus ranking each element beg.~een 1-16 will be 

incredibly helpful. Any other feedback is appreciated. 

In the coming days I will attempt to engage a smaller group in the formation of the report card 

Updates on CSU and RU forthcoming. 

Best 

ELG 

Report card 

- Coaching changes associated with scandals 

- Conspiracy of silence (i.e., was there was a period of time where the athletic department "knew about the scandal") 

- Leadership 

- Retaliation against the student-athletes or the whistle blower 

- the NCAA’s response 

- Involvement from faculty 

- Elements of Racism 

- Elements of Sexism 

- Use of an external task force 

- Severity of the human rights violation 

- Number of student-athletes affected by the scandal 

- Presidents Response 

- Athletic Directors Response (Policies, programs, etc.) 

- Intervention/Treatment for student-athletes 

- parent involvement 

- local and state agency involvement 





From: 

Sent: 

To: 

Cc: 

Subject: 

Polite, Fritz G <fpolite@utk.edu> 

Wednesday, August 7, 2013 10:40 PM 

Cindy Amn @grnaJd.corn>; emmettgill@stndentathleteshurna~mghts.corn 

A-haxt2@wiu.edu; axcarter@hlkn.tamu.edu; arti~ancique@hlkn.tamu.edu; axthur.osueke@ttu.edu; bhawk@uga.edu; caviljk@TSU.EDU; 

crking@wsu.edu; djl@wsu.edu; Stroma~ Debora~ L <dstro@unc.edu>; ejs95@drexel.edu; ggumey@on.edu; gsailes@indiana.edn; 

hhint~n@nccn.edu; jggayles,a)ncsu.edu; j~ncd@illinois.edn; Kimberly Outlaw <kimberlyoutlaw@yahoo.com>; kmjmmes@uncg.edu; 

lawschool@willfinllc.co~n; leonaxdmoom@mail.utexas.edn; m.richardson@wsu.edu; ~nille~20@msu.edu; Mamia Mount Shoop 

<mountshoop(~bgmail.com>; Natalie Groves <ngraves213@g~nail.com>; norde0009@umn.edu; ridpath@ohio.edn; ro~r@poyners.co~n; 

Thiner, Robert W. <r~/mmer@email.unc.edu>;. @gmail.com; Earl Smith < .... ~gma~l.com>; tinabwsf@temple.edu; 

tvjones@bison.howard.edn; @gmail.corn; Belinda Edmondson @gmail.com>; Han-y Edwards 

<drhedwards@icloud.com> 

RE: "Scandal/Controverw" Relyort Card Criteria Draft 

Social accountability and responsibility 

Frern: Cindy Aron [rnailto:cind:152001@grnail.corn] 

Sent: Wednesday, August 7, 2013 9:18 PM 

Te: errnrnettgill@studentathleteshurnanrights.corn 

Cc: A-hart2@wiu.edu; arcarter@hlkn.tarnu.edu; arfrancique@hlkn.tarnu.edu; arthur.osueke@ttu.edu; bhawk@uga.edu; caviljk@TSU.EDU; crking@wsu.edu; 

djl@wsu.edu; dstro@unc.edu; ejs95@drexel.edu; Polite, Fritz G; ggurney@ou.edu; gsailes@indiana.edu; hhinton@nccu.edu; jggayles@ncsu.edu; 

jrncd@illinois.edu; Kirnberly Outlaw; krnjarnies@uncg.edu; lawschool@willfinllc.corn; leonardrnoore@rnail.utexas.edu; rn.richardson@wsu.edu; 

rniller20@rnsu.edu; Marcia Mount Shoop; Natalie Graves; norde000g@urnn.edu; ridpath@ohio.edu; rorr@poyners.corn; Turner, Robert W.; 

sleeper.lee003@gmail.corn; Earl Smith; tinabwsf@ternple.edu; tvjones@bison.howard.edu; wandawallace@gmail.corn; Belinda Edrnondson; Harry Edwards 

Subject: Re: "Scandal/Controversy" Report Card Criteria Draft 

Hi, 

This is my initial, associative ranking...meaning I am not trying to ’think" too much and simply go with what intuitively seems reasonable as a ranking...given that all have substantial 

merit =-) 

Report card: 

-1) Athletic Directors Response (Policies, programs, etc.) 

- 2) Intervention/Treatment for student-athletes 

3) Presidents Response 

4) Severity of the human rights violation 

-5) Coaching changes associated with scandals 

- 6) Number of student-athletes affected by the scandal 

-7) the NCAA’s response 

-8) Conspiracy of silence (ie, was there was a period of time where the athletic department "knew about the scandal") 

9) Use of an external task force 

10) Elements of Racism 

11) Elements of Sexism 

12) Retaliation against the student-athletes or the whistle blower 

13) Involvement from faculty 

14) local and state agency involvement 

- 15) parent involvement 

I put racism and sexism furthur down because it seems these are covered under human rights violations..., also faculty and parental involvement is complicated because of the self 

interest which often generate heightened and distorted emotion Coaching changes are important to know but also at times can disguise what is institutionally going on...people settle 

down if the so called ’problem" is eliminated ..ever popular scapegoat phenomenon...so I placed that there with hesitation =-) 

Ok.that is itfor now. I look fwd. to hearing back 

Thanks once again Emmett for your faithful efforts on such an important issue =-) 

Cindy 

On Wed, Aug 7, 2013 at 5:38 PM, <emmellgill@studenlathleteshmnartrights.com> wrote: 

Dear Colleagues: 

Good day. Below is a list of ideas for the "scandal" report card. Please review. In particular, I need help ranking the indicators - thus ranking each element between 1-16 will be 

incredibly helpful. Any other feedback is appreciated. 

In the coming days I will attempt to engage a smaller group in the formation of the report card. 

Updates on CSU and RU forthcoming. 

Best 

ELG 

Report card 

- Coaching changes associated with scandals 

- Conspiracy of silence (i.e.. was there was a period of time where the athletic department "knew about the scandal") 

- Leadership 

- Retaliation against the student-athletes or the whistle blower 

- the NCAA’s response 

- Involvement from faculty 

- Elements of Racism 

- Elements of Sexism 

- Use of an external task force 

- Severity of the human rights violation 

- Number of student-athletes affected by the scandal 

- Presidents Response 

- Athletic Directors Response (Policies, programs, etc.) 

- Intervention/Treatment for student-athletes 

- parent involvement 



I - local and state agency involvement 



From: 

Sent: 

To: 

Subject: 

Attach: 

Mark Szollar <mark.szolla((}gmail.com> 

Thursday, August 8, 2013 9:30 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: You’re Invited! UNC Sport Entrepreneurship Advisor 

Mark Szollar Headshot2 cropNd.jpg; Mark Szollar- 1 .docx 

Debby, 

Thank you for the invitation to join WAG. I am truly honored and I accept your invitation whole heartily. 

As requested, I have attached my head shot and bio. If you need anything else plea~ let me know, I roll be glad to mn it down ti)r you. I am looking tbrward to this 

terri[]c oppor’tuni ~ty. 

Thanks as always tbr your time a~d have a nice evening. 

Go Tar Heels[! 

Best regards, 

Mark 

On Thu, Aug 1, 2013 at 8:52 PM, Stroman, Deborah L <dstro@unc.edu> wrote: 

Thanks. 

d 

From: Mark SzNlar,            ~gmail.com> 

Date: Thursday, August 1, 2013 8:48 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject: Re: FW: You’re Invited! UNC Sport Entrepreneurship Advisor 

Debby, 

I did not get the attachment, could you please resend it. 

Thanks as always for your time and assistance. 

Have a nice evening. 

Best, 
Mark 

On Thu, Aug l, 2013 at 7:53 PM, Stroman, Deborah L <dstro@unc.edu> wrote: 

From: <Stroman>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Date: Thursday, August I, 2013 7:51 PM 

To: "aprille@aprilleshaffer.com" <apdlle@aprilleshaffer.com>, Ivory Latta ~yahoo.com>, Darlene Cannon <darlenecannon@live.com>, 

Catherine Andruzz             :i@gmail.com>, Jeffrey McLeod <             d@aol.com>, "    :@gmail.com"      @gmail.com>, "Mack, Ken" 

<kmack@unc.edu>, Mark Szollar <Szollma .@. nytimes.com>, Art Chansk3 pgmail.com>, David DEEP <dparo@deep- 

alliance.corn>, "bj .@. northgate.com" <bj@northgate.com> 

Cc: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu>, "Napier, Mary E" <mnapier@email.unc.edu>, Ebony Watermann <_~ a@gmail.com> 

Subject: You’re Invited! UNC Sport Entrepreneurship Advisor 

Hi Friends. Please read the attached and respond accordingly. 

Thanks for your consideration! 

Regards, 

debby 

Deborah L. Stroman Ph.D. CLU 

919.843.0336 

@drstroman 

EXSS Sport Administration, Lecturer 

Frank Hawkins Kenan Institute of Private Enterprise, Senior Advisor 



Carolina Sport Business Club and Sigma Alpha Lambda Leadership and Honors Organization, Faculty Advisor 



From: 

Sent: 

To: 

Cc: 

Subject: 

emmettgill@studentathleteshumanrights.com 

Friday, August 9, 2013 1:45 PM 

a-hart2@wiu.edu; arcarter@hlkn.tamu.edu; arfrancique@hlkn.tamu.edu; arthur.osueke@ttu.edu; bhawk@uga.edu; 
CaviIJK@tsu.edu; ........... @gmail.com; crking@wsu.edu; djl@wsu.edu; Stroman, Deborah L <dstro@unc.edu>; 
ejs95@drexel.edu; fpolite@utk.edu; ggurney@ou.edu; gsailes@indiana.edu; hhinton@nccu.edu; jggayles@ncsu.edu; 
jmcd@illinois.edu;             @yahoo.com; kmjamies@uncg.edu; lawschool@willfinllc.com; 
leonardmoore@mail.utexas.edu; m.richardson@wsu.edu; miller20@msu.edu;          )@gmail.com; 

-’-@gmail.com; norde0009@umn.edu; ridpath@ohio.edu; rorr@poyners.com; Turner, Robert W. 
<nffturner@email.unc.edu>; }@gmail.com; smithearl8@gmail.com; tinabwsf~temple.edu; 
tvjones@bison.howard.edu; \ ~gmail.com; Belinda Edmondson, 6@gmail.com>; Harry 
Edwards <drhedwards@icloud.com> 

Jay Coakley <jcoakley@uccs.edu>; apaule@bgsu.edu 

CSU Diversity Article - Ft. Collins Daily Coloradoan 

Comments welcome .... 

CSU athletics boosts diversity eiti~rts after allegations of racial insensitivity 

University otficMs say work to make CSU more inclusive "to all athletes was underway bdbre i’Ls apology tbllowing a spring meeting of atlfletics officials and black 

aJumJfi. 

Madeline Novey 

Ft. Collins Daily Coloradoan 

9 August 2013 

CSU is fast-tracking diversity and inclusion eflbrts mthin its athletics department after once-simmering issues of race boiled over follomng a spring meeting between 
department sta~; adminislrators and black student-athlete alunmi. 

Work to make Colorado State Universi~ more inviting to student-athletes ofaJl backgrounds was well underway, universi~ otficiaJs said, prior to the April 19 

gathering when alumni queaioned CSU’s plans to improve graduation rates of minority athletes mad better engage with tbrmer Rams. 

Upset by comments made by CSU Athletic Director Jack Gra]aam and head tbotball coach Jim McElwain that some attendees deemed to be racially insensitive, the 

alumni continued to push for changes in emails sent in the days following the meeting. 

An apolo~- was made, CSU President Tony Frank said in an email obtained through a public records request, and accepted, Vice President of Student Affairs 

Blanche Hughes told the Coloradoan. 

Requesls to speak with Graham for this stou were directed to Hughes, who attended the meeting. She said that while comments made regarding black athletes clearly 

upset some attendees, she doesn’t believe they were made with malice or the intent k) offend. 

What Graham and McElwain allegedly said and intended by the remazks varies with the telling. But more cleaz is the course of ac’fion university athletics has taken since 

the mee’fing and related apology. 

CSU appointed former black s~dent- athletes to the Ran Athlete Alumni Association boaz& which makes reco~nmendations for Hail of Fame inductions. And this 

summe~; the university hired former CSU footbaJl player Albert Bimper who attended the April meeting to split ti~ne between being a professor and an athletics 

adminislrator overseeing diversiU and inclusion. 

CSU also aims to increase the reach of a leadership program that co~mects black student- athletes with former athlete/alumni mentors. And a move months prior to the 

meeting brought an arm of the athletics department under the auspices of Student Services the umbrella over campus life, student achievement, retention and 
diversity programs. 

CSU employee Greg Pollard a tbrmer Rams tbotball player and member of the newly minted Black Student Alumni Association said in an emaJl alumni axe 

pleased with the college’s tbrward momentum 

All shifts center upon a uniting mission: to nurture a university culture that embraces people from all backgrounds. Such a culture exists now, ~nany interviewed for this 

sto~7 agreed, but CSU officials say there’s room for improvement along a path ultimately tied to seeing students through to graduation. 

It was %ye opening" for 18-year-old Bimper to step into the predominantly white community of Fort Collins from Arlington, Texas, more than a decade ago Few 

people in his classes looked like him. He had an afro but didn’t know iftbere were stylists in the area who would know how to trim it. In a sense, the CSU football 

player felt he needed to become culturally bilingual, whereas white atlfletes appeared better able to "blend in." 

Bimper, who holds a doctorate in curriculum and instruction from the lJniversity of Texas, knows his experiences aren’t unique mad believes he can help bridge the gap 

tbr CSU athletes adjusting to lit~ in Fort Collins after coming them culturally diverse cities or rural areas. 

°°He (Bimper) has been the best thing CSU has done with diversity since I got here," said Ethnic Studies Department Head Irene Vernon, who came to Fort Collins 
from Berkeley, Calif., in 1993. 



Hired in July, Bimper has a tenure-track appointment in the department of ethnic studies and will teach a course called African Americans in Sport this semester. 

Teaching it at another university, he saw barriers t~ll bet~veen student-athletes and traditional students %re didn’t know existed." 

In his role with athletics, Bimper will talk in the coming months with student-athletes, coaches and department staff about their perceptions of the program; develop 

diversiU and inclusion training; speak to incoming athletes as part of orientation; and partner with others to conti~me tracldng acadmnic and graduation success rates of 

CSU athletes. 

A 2012 report that examines most-recent available graduation success rates of athletes enrolled between 2002-2005 ranks CSU ninth out of 11 Mountain West 
Conference schools in the gap between black and white student-athletes. The graduation rote for its black male student-athletes was 63 percent, compared with 84 

percent for white males in athletics. 

CSU isn’t unique in this fight. A 2013 study from the Penn State UniversiU Center for the Study of Race and EquiU in Education found that 96.1 percent of NCAA 

Division I colleges graduated black male student-athletes at rates "that lagged behind overall student-athlete rates. 

CSU is also timning a committee headed by Bimper to address the mtentio~r/graduation gap tbr African American student-athletes, Vice President tbr Diversity Mary 
Ontiveros said in an email, excited by the impact she believes Bimper will have campuswide. 

"There is an unacceptable gap (between white and black student-athletes’ graduation rates) that we want to close," Deputy, Athletic Director John Morns said. 

It’s time, Bitnper said, for diversity and inclusion to be part of conversations axound the "athletic earns race" that has collegiate prognnns boosting revenue~ building 
new facilities and hiring Ng-name coaches to woo top talent. It’s something not enough schools talk about, said Emmett Gill, director of the Student-Athletes Human 
Rights Project, a national, nonprofit advocacy organization. 

Associate Athletic Director Chris Howard said diversity~ and inclusion eltbrts predate his six years with the UniversiU of Kansas but that former Athletic Director Lew 

Perkins ’Cupped the ante" in pushing a vision to have indivi&tals t?om different backgrounds and values identify as "Jayhawks" tirst. 

Diversity and inclusion goes beyond race to encompass religion, sexual orientation, gender and physical abiliU, he said, and KU strives to teach athletes to be accepting 
of these differences. Guest speakers talk with student-athletes about these ideas, and staffdo the stone as pa~ of protEssional development. 

In the grand scheme of things, the work meaa~s students "will do better in the classroom and on the field," Howmd said. 

Daa~iel Bejmano is a shooting gumd for the CSU men’s basketball team and a ssenior majoring in liberal arts. Born aa~d raised in Phoenix, the self-described half- 
Hispamc, half- black man experienced a few ins~nces of people saying "the n word," in his time at CSU bnt on the court and in the athletics department as a whole 

"we’re all the same," he said, adding, ’°eveuone sees past color." 

Trenton Matthews, a strong safety, on the football team, has also experienced racial slurs off the field. But among the team the "brotherhood" things am different. 

In his first years on the team, the now-jnnior said black players and white players congregated in racially separated cliques. 

But it was Coach Jim McElwain, Matflmws said, who made the Rams realize that, while they come t?om diftErent area codes, they sham one dream. 

Both Bejarano and Matthews are student- ,nentors with the Lt. Col. John W. Mosley Student-Athlete Mentoring Program, named i’or a CSU alumni and forn~er athlete 

and launched in spring 2012. 

The program connected 23 black student-athletes with 10 mentors (fom~er student-athletes and alumni) in the Denver and Fort Collins areas last year. Displaced by the 

LoU Student Center renovation, the program has since been given a new home at Moby Arena. 

Student-athlete growth is aided when individtmls feel they’re part of the university- rather than athletes only said Bridgette Johnson, director of the Black/African 
American Culture Center and co-founder of the leadership program. She said diversity/inclusion training and Bimper’s position are "definitely needed" and speak 
volumes abont the direction CSU is headed. 

"People want to say we’ve come a long way, mad I beg to differ," she said of the nearly 50 year’s since the Civil Rights movement. 

CSU isn’t "behind by any mean~" she said, a~nd while it’s taken a long time, we as a count~y~ are in an era where %re can have those tough conversations" not jus~t 

about race, but all things that make people who they are. 

Reporter Austin Briggs contributed to this stoW. 

CSU student-athlete ethniciW 

Sport White Black Asian Hispanic American Indian Native tiawaiian Two or morn races Non-resident Alien 
Football 48 37 0 3 0 5 19 0 
Men’s basketball 6 6 0 1 0 0 22 
Men’s Cross Country 13 1 0 0 0 0 0 0 
Men’s Golf8 0 0 0 0 0 0 1 
Men’s Track (outdoor) 47 6 0 0 0 0 0 0 
Softball 18 1 03 00 00 
Women’s Basketball 11 2 0 1 0 0 0 1 
Women’s Cross Count~T 14 0 0 0 0 0 1 1 
Women’s Golf8 0 0 0 0 0 0 1 
Women’s Swimming 30 0 1 0 0 0 1 1 



Womeu’s Tennis 11 0 0 0 0 0 0 1 

Womeu’s Track (outdoor) 36 2 0 1 0 0 5 1 
Womeu’s Volleyball 11 1 0 0 1 0 0 2 

Womeu’s Water Polo 18 0 0 1 0 0 1 0 

Total 279 56 1 10 1 5 29 11 

Percent 71.2 14.3 <1/2 2.6 <1/2 1.28 7.4 2.8 

Iufonnation: CSU 2012-13 ethnici .ty repo~t to the NCl’u’k. ’][’he Coloradoan pulled data regarding student-athletes; CSU also breaks dowu ethuicity by coaches, 

graduate assistants m~d other members of team support. 



From: 

Sent: 

To: 

Subject: 

Marcia Mount Shoop <mountshoop@gmail.com> 

Friday, August 9, 2013 2:20 PM 

emmettgill@s~mdentathletesh umanright s.com 

A-Hart2@win edu: arc~rte@hlkn.tanu.edu; arfrancique@hlkn.tamu.edu; arthur.osueke@ttu.edu; bhawk@uga.edu; caviljk@TSU.EDU; 

Cindy Aron ~            g~nail.com>; crking@wsu.edu; djl@wsu.edu; Stro~nan, Deborah L <~stm@unc.edt~; ejs95@drexel.edu; Fritz 

Polite <fpolite@utk.edu>; ggurney@ou.edu; gsailes@indiana.edu; hhinton@nccu.edu; jggayles@ncsu.edu; jmcd@illinois.edu; Kimberly 

Outlaw.             @yahoo.cam>; kmjanfies@uncg.edu; lawschool@willfinllc.com; leonaxdlnoore@mail.utexas.edu; 

m.richardson@wsu.edu: miller20@msu.edu; Natalie Graves <ngraves213@gmail.coln>; norde0009@ulnn.edu; ridpath@ohio.edu; 

rorr@poyners.com; Turner, Robert W. <rwmrne@email.unc.edu>; sleeper.lee003@gmail.com; Earl Smith ~gmail.com~; 

linabwsf@temple.edu; tvjone@bison.howard.edu; wandawallace@gmail.com; Belinda Edmondson @gmail.com>; Hany. 

Edwards-           ~icloud.com>; Jay Coakley <jcoakley@uccs.edu>; apaule@bgsu.edu 

Re: CSU Diversity Article - Ft. Collins Daily Coloradoan 

Thank you tbr sha~ing, Emmett. I hope they will include substantive attention to white privilege as it is the stealth piece of all of this that is the easiest to overlook and 
maintain. Glad they are addressing the incident publicly, but interes~ting that they never shared what was said. Wonder if that will staid or if people/press will want to 

kllow. 

Peace, 
Marcia Mount Shoop 

On Fri, Aug 9, 2013 at 1:44 PM, <emn~ettgill~,%studentatNeteshumanrights.com> wl~ote: 

Comments welcome .... 

CSU athletics boosts diversity eflbrts after allegations of racial insensitivity 

University otficials say work to make CSU more inclusive to all athletes was under~vay beibre its apology tbllowing a spring meeting of athletics olticials and black 

altam~. 

Madeline Novey 

Ft. Collins Daily Coloradoan 

9 August 2013 

CSU is thst-tracking diversi~ and inclusion eflbrts within its athletics departnrent a!’ter once-simmering issues of race [x~iled over tbllowing a spring meeting between 

department sta!’l; adminiarators and black student-athlete alm~mi. 

Work to make Colorado State Universi~ more inviting to student-athletes of all backgrounds was well under~vay, universi~ officials said, prior to the April 19 

gathering when alumni questioned CSU’s plans to improve graduation rates of minori~ athletes and better engage with forn~er Ran~s. 

Upset by comments made by CSU Athletic Director Jack Graham and head football coach Jim McElwain that some attendees deemed to be racially insensitive, the 

alumni continued to push for changes in emails sent in the days following the meeting. 

An apolo~- was made, CSU President Tony Frank said in an email obtained through a public records request, and accepted, Vice President of Student Affairs 

Blanche Hughes told the Coloradoan. 

Requests to speak with Graham lbr this sto~ were directed to Hughes, who attended the meeting. She said that while comments made regarding black athletes 

clearly upset some attendees, she doesn’t believe they were made with malice or the intent to off’end. 

What Graham and McElwain allegedly said and intended by the remarks varies with the telling. But more clear is the course of action mfiversib, athletics has taken 

since the meeting and related apology. 

CSU appointed former black s~dent- atlfletes to the Ram Athlete Alumni Association boar& which makes reco~nmendations for Hall of Fame inductions. And this 

summer, the universi .ty hired ibnner CSU football player Albert Bimper who attended the April meeting to split time between being a professor and an 

athletics administrator overseeing diversi~ and inclusion. 

CSU also aims to increase the reach of a leadership program that co~mects black student- athletes with former athlete/alumni mentors. And a move months prior to 

the meeting brought an arm of the athletics department under the auspices of Student Services the umbrella over campus life, s~dent achievement, retention and 
diversity programs. 

CSU employee Greg Pollard a tbrmer Rams tbotball player and member of the newly minted Black Student Alumni Association said in aa emaJl alumni axe 

pleased with the college’s tbrward momentam 

All shifts center upon a uniting ~nission: to nurture a universi .ty culture that embraces people fiom all backgrounds. Such a culture exists now, many interviewed for 

this story agreed, but CSU officials say there’s room for improvetnent along a path ultimately lied to seeing s~dents through to graduation. 

It was "eye opening" for 18-year- old Bimper to step into the predominantly white community of Fort Collins from Arlington, Texas, more than a decade ago Few 

people in his classes looked like him. He had an afro but didn’t know iftbere were sUlists in the area who would know how to trim it. In a sense, the CSU football 

player felt he needed to become culturally bilingual, whereas white athletes appeared better able to "blend in." 



Bimper, who holds a doctorate in curriculum and instruction from the University of Texans, knows his experiences aren’t unique and believes he can help bridge the 

gap lbr CSU athletes adjusting to lil~ in Fort Collins atter coming from culturally diverse cities or rural areas. 

"He (Bimper) has been the best "thing CSU has done with diversity since I got here," said Ethnic Studies Department Head Irene Vernon, who came to Fort Collins 
from Berkeley, Calif., in 1993. 

Hired in July; Bimper has a tenure-track appointment in the depextment of ethi~ic studies a~ld will teach a course called African Americans in Sport this semester. 

Teaching it at a~lother universi~, he saw bamers fall between student-athletes and traditional s~adents "we didn’t know e:dsted." 

In his role with athletics, Bimper will talk in the coming months ruth s~deut-athletes, coaches and department staff’about their perceptions of the program; develop 

diversi~ and inclusion training; speak to incoming athletes as part of orientation; and partner with others to continue tracking academic and graduation success rates 

of CSU athletes. 

A 2012 report that examines most-recent available graduation success rates of athletes enrolled between 2002-2005 ranks CSU ninth out of I 1 Mountain West 

Con[brence schools in the gap between black and white student-athletes. The graduation late tbr its black male student-athletes was 63 percent, compared with 84 
percent for white ,nales in athletics. 

CSU isn’t unique in this fight. A 2013 study from the Penn State University Center for the Study of Race and Equity in Education found that 96.1 percent of NC,A~\ 

Division I colleges graduated black Inale student-athletes at rates that lagged behind overall student-athlete rates. 

CSU is also forming a committee headed by- Bimper to address the retention/graduation gap for African American s~dent-athletes, Vice President for Diversity 

Ma~- Ontiveros said in an email, excited by the impact she believes Bimper will have campusmde. 

"There is an unacceptable gap (bet~veen white and black student-athletes’ graduation rates) that we want to close," Deputy Athletic Director John Morris said. 

It’s time, Bimper said, lbr diversity and inclusion to be part of conversations around the "athletic arms race" that has collegiate programs boosting revenue~ building 

new lhcilifies and hiring big-name coaches to woo top talent. It’s ~mething not enough schools talk about, said Emmett Gill, director of the Student-Athletes Human 
Rights l?roject, a national, nonprofit advocacy o~ganization. 

Associate Athletic Director Cliffs Howard said diversity and inclusion efforts predate his six years with the Universi~ of Kansas but that former Athletic Director 

Lew Perkins "upped the ante" in pushing a vision to have individuals frown different backgrounds and values identif3~ as ’%yhawks" firs~t. 

Diversi~ and inclusion goes beyond race to encompass religion, sexual orientation, gender and physical abiliW, he said, and KU s~trives to teach athletes to be 

accepting of these dill’erences. Guest speakers talk with student- athletes about these ideas, and stalt’do the same as part of professional development. 

In the grand ~heme of things, the work means students "will do better in the classroom and on the field," Howard said. 

Daniel Bejarano is a shooting guard tbr the CSU men’s basketball teach and a senior majoring in liberal arts. Born and raised in Phoenix, "the self- de~ribed half- 

Hispanic, half-black man experienced a t}w instances of people saying "the n word," in his time at CSU but on the court and in the athletics depextment as a 

whole "we’re all the same," he said, adding, "everyone sees past color." 

Trenton Matthews, a strong safety on the football team, has also experienced racial slurs offthe field. But among the team the "brotherhood" things axe 

different. In his first years on the team, the now-junior said black players and white players congregated in racially separated cliques. 

But it was Coach Jim McElwain, Matthews said, who made the Rams realize that, while they’ come from different area codes, they share one dream. 

Both Bejarano and Matthews are student-mentors with the Lt. Col. John W. Mosley Student-Athlete Mentoring Program, named for a CSU alumni and former 
athlete and launched in spring 2012. 

The program connected 23 black student-athletes with 10 mentors (former s~tudent-athletes and alumni) in the Denver and Fort Collins a, eas last 5,ear. Displaced by 

the LoD’ Student Center renovation, the program has since been given a new home at Mob5, Arena. 

Student-athlete growth is aided Mmn individua]s feel they’re part of the university rather than athletes only said Bridgette Johnson, director of the 

Blaclc/Affican American Culture Center ~ld co-founder of the leadership prograni. She said diversity/inclusion training and Bimper’s position are "definitely needed" 

and speak volumes about the direction CSU is headed. 

"People want to say’ we’ve come a long way, and I beg to dill’er," she said of the nearly 50 years since the Civil Rights movement. 

CSU isn’t "behind by’ any means." she said, and while it’s taken a long time, we as a countU are in an era where "we can have those tough conversations" not just 
about race, but all things that make people who they are. 

Reporter Austin Briggs contributed to this stoU. 

CSU student-athlete ethnicity 

Sport White Black Asian Hispanic American Indian Native Hawaiian Two or more races Non-resident Alien 
Football 48 37 0 3 0 5 19 0 
Men’s basketball 6 6 0 1 0 0 2 2 
Men’s Cross Countgr- 13 1 0 0 0 0 0 0 



Men’s Golf8 0 0 0 0 0 0 1 

Men’s Track (outdoor) 47 6 0 0 0 0 0 0 

Softball 18 1 03 00 00 

Women’s Basketball 11 2 0 1 0 0 0 1 

Women’s Cross Country 14 0 0 0 0 0 1 1 

Women’s Golf8 0 0 0 0 0 0 1 

Women’s Smmtning 30 0 1 0 0 0 1 1 

Women’s Tennis 11 0 0 0 0 0 0 1 

Women’s Track (outdoor) 36 2 0 1 0 0 5 1 
Women’s Volleyball 11 1 0 0 1 0 0 2 

Women’s Water Polo 18 0 0 1 0 0 1 0 

Total 279 56 1 10 1 5 29 11 

Percent 71.2 14.3 <1/2 2.6 <1/2 1.28 7.4 2.8 

Inlbrmation: CSU 2012-13 ethnici~ mlyort to "the NCAA. The Coloradoan pulled data regarding student-athletes; CSU also breaks down ethnicity by coaches, 
graduate assistants and other members of team support. 

The Rev. Marcia Mount Shoop, PhD 

w~wv.marciamo untshoop.com 



From: 

Sent: 

To: 

Subject: 

Billy J Hawkins <~bhawk(~uga.edu~ 

Friday, August 9, 2013 4:17 PM 

emmettgill@studentathleteshumanrights.com; a-hart2@wiu.edu; arcarte@hlkn.tamu.edu; art?ancique@hlkn.tamu.edu; 

a~thur.osueke@Itu.edu; CavilJK@tsu.edu;          @gmail.com; crking@wsu.edu; @@wsu.edu; Sta~maa~, Deborah L 

<dsta~@unc.edu>; ejs95@drexel.edu; t~olite@utk.edu; ggumey@ou.edu; gsailes@indiana.edu; hhinton@nccu.edu; jggayle@ncsu.edu; 

jmcd@illinois.edu;,            v@yal~oo.com; kmjm~fies@uncg.edu; lawschool@willfilfllc.com; leona~dmoore@maAl.utexas.eda; 

m.richardson@wsu.edu; Inillei20@msu.edu; ,.         p@gm~Al.com;          @gmoAl.com; norde0009@umn.edu; ridpath@ohio.eda; 

mrr@poyners.com; Turner, Robert W. <~mrne@em~Al.unc.e&~ @g~nail.com; l@gmatl.com; 
tinabwsf@telnple.edu; t~ones@bison.howard.edu; ~gmail.com; Belinda Edlnondson @gmail.com>; Harry 

Edwards <          @icloud.com> 

RE: "Scandal/Controversy" Report CaN Criteria Draft 

Emmett 

I think the order should be prioritized based on each items’ respective impact on academic integrity and achievement, since academic achievement is the "alleged" goal of this 

institutional arrangement between the athlete and higher ed institution: 

- Academic integrity associated with scandals 

- Coaching changes associated with scandals 

- Conspiracy of silence (i.e., was there was a period of time where the athletic department "knew about the scandal") 

- Leadership 

- Retaliation against the student-athletes or the whistle blower 

- the NCAA’s response 

- Involvement from faculty 

- Elements of Racism 

- Elements of Sexism 

- Use of an external task force 

- Severity of the human rights violation 

- Number of student-athletes affected by the scandal 

- Presidents Response 

- Athletic Directors Response (Policies, programs, etc.) 

- Intervention/Treatment for student-athletes 

- parent involvement 

- local and state agency involvement 

Peace, 

Dr. Billy Hawkins 
Sport Management and Policy 
Department of Kinesiology 
367 Ramsey Student Center 
University of Georgia 
Athens, GA 30602 
(706) 542-4427 
http:!/sportactivism.blogspot.com! 

"Nothing is out of the question for me. I was minding my own business when something says to me you ought to blow the trumpeL I have just 

been trying to ever since" Miles Davis 

From: emmettgill@studentathleteshumanrights.com [emmettgill@studentathleteshumanrights.com] 
Sent; Wednesday, August 07, 20.t3 8:38 PM 
To; a-hart2@wiu.edu; arcarter@hlkn.tamu.edu; affrandque@hlkn.tamu.edu; arthur.osueke@ttu.edu; Billy J Hawkins; CavilJK@tsu.edu; ............ @gmail.com; 
crking@wsu.edu; dil@wsu.edu; dstro@unc.edu; ejs9S@drexel.edu; fpolite@utk.edu; ggurney@ou.edu; gsailes@indiana.edu; hNnton@nccu.edu; jggayles@ncsu.edu; 
jmcd@illinois.edu;.            ,@yahoo.corn; kmjamies@uncg.edu; lawschool@willfinllc.com; leonardmoore@mail.utexas.edu; m.richardson@wsu.edu; miller20@msu.edu; 

@gmail.com;         3@gmail.com; norde0009@umn.edu; ridpath@ohio.edu; rorr@poyners.com; rwturner@email.unc.edu; ,~          l@gmail.com; 
@gmail.com; tinabwsf@temple.edu; tvjones@bison.howard.edu;           ~@gmail.com; Belinda Edmondson; Harry Edwards 

Subject: "Scandal!’Controversy" Report Card Criteria Draft 

Dear Colleagues: 

Good day. Below is a list of ideas for the "scmadal" report card. Plea~ review. In particular, I need help ranking the indicators - thus ranking each element between 1 - 

16 will be incredibly helpful. Any other t~edback is appreciated. 

In the coming days I will attelnpt to engage a smdller group in the formation of the report card. 

Updates on CSU and RU forthcoming. 

Best 

Report card 

- Coaching changes associated with scaa~da] s 

- Conspiracy of silence (i.e., was there was a period of time where the athletic department "knew about the scmadal") 

- Leadership 

- Retaliation againsl the student-athletes or the whistle blower 

- the NCAA’s response 



- Im, ol~Tement from li~culty 

- Elements of Racism 

- Elements of Sexism 

- Use of an external "task li~rce 
- Sevefily of the human fights violation 

- Number of s~dent-athletes affected by the scandal 

- Presidents Response 

- Athletic Directors Response (Policies, programs, etc.) 
- Intervenlion/Treatment for s~dent-athletes 

- parent involvement 

- local and state agency involvement 



From: 

Sent: 

To: 

Subject: 

Attach: 

Cline, Alexis L <Pdexis Cline@unc.edu> 

Friday, August 9, 2013 4:26 PM 

CAS Dept Diversity Liaisons <casdiversity@listserv.tmc.edtr~ 

Rhodes, Terry Ellea <RHODES@email.unc.edu> Kiel David <kiel@email unc edu>; Bavdsley, Janice B <baxdsley@email.unc.edu>; 

Hillis, Ken <ldfillis@email unc edu>; Ansehno Lastra (lastra@cs.unc.edu); Clemens, J. Christopher <clemens@physics.unc.edv~>; Padua, 

Darin A <dpadua@elnafil.unc.edtl>; Baxker, Marco J <barker@unc.edu>; Dey, Sharbari <shaxbari@emafil.anc.edu>; Cla~on, Taff?~e 

Benson <tal’f?~e@unc.edu>; McGowan, John <jpm@ema~l.unc.edt~- 

[casdiversi~] August 14th agenda 

Agenda 8-14-13FINAL to send.docx; Agenda for 8-15-13 FINAL to send.docx 

Message from Pat Parker, Director, Faculty Diversity Initiatives 

Dear Colleagues, 

I’m looking forward to seeing you next Wednesday to continue the work of increasing diversity and inclusion in the College. Attached are the agendas for the 

August 14th and 15th sessions, and a letter of welcome from the Art of Hosting facilitators, Jodi Sandfort and Tuesday Ryan-Hart. 

As a reminder, the August 14th session is a networking and strategic visioning workshop involving the College Diversity Liaisons and Unit Chairs, while the August 

15th session is open to diversity leaders from across campus who want training in the Art of Hosting methods. Ideally, participants at the August 14th session will 

come back on August 15th to deepen their practice with the Art of Hosting techniques and build on ideas harvested from the day before. 

Please dress casually and comfortably to prepare for a full day of interactive sharing and learning. 

Thank you very much for your continued support. If you have any questions or concerns, please do not hesitate to contact me. 

With warmest regards, 

Pat 

You are currently subscribed to ca~tiversitv as: dstro(i~unc.edu. 

To unsubscribe clickhere: htlp:i/lis~s,unc.e&~,’u?id 49927275.geb860gf43d2d276d10846207e65a86e&~=T&l=:casdiversi~’&o=3339g139 

(It may be necessaLs~ to cut and paste the above URL if the line is broken) 



Sent: 

To: 

Subject: 

Attach: 

Cline, Alexis L <Pdexis Cline@unc.edu> 

Friday, August 9, 2013 4:35 PM 

CAS Dept Diversity Liaisons <casdiversity@listserv.unc.edtr~ 

Rhodes, Tern/Ellen <RHODES@emaAl.unc.edu>; Kiel, David <kiel@emaAl.unc.edu>; Bavdsley, Janice B <baxdsley@email.unc.edu>; 

Hillis, Ken <khilli@em~l.unc.edt~-; ’Anselmo Lastra (las~tra@cs.unc.eda)’; Clemens, J. Christopher <clemens@physics.unc.edt~-; Padua. 

Darin A <dpadu@eln~l.unc.eda>; B~xker, Marco J <barke@unc.edu>; De55 Sharbari <shaJcbari@ema~l.anc.edu>; Cla~on, Taffj~e 

Benson <ta£fj~e@unc.edu>; McGowan, John <jpm@em~l.unc.edt~- 

[casdiversiF] Welcome letter 

Welcome letter.pdf 

From: Cline, Alexis L 
Sent: Friday, August 09, 2013 4:26 PM 

To: casdiversit-/@listserv, u nc.ed u 
Co: Rhodes, Terry Ellen; Kiel, David; Bardsley, ,1anice B; Hillis, Ken; Anselmo Lastra (lastra@cs.unc.edu); Clemens, .1. Christopher; Padua, Darin A; Barker, Marco .1; Dey, 
Sharbari; Clayton, Taff-ye Benson; McGowan, ,1ohn 
Subject: August 14th agenda 

Message from Pat Parker, Director, Faculty Diversity Initiatives 

Dear Colleagues, 

I’m looking forward to seeing you next Wednesday to continue the work of increasing diversity and inclusion in the College. Attached are the agendas for the 

August :14th and :15th sessions, and a letter of welcome from the Art of Hosting facilitators, Jodi Sandfort and Tuesday Ryan-Hart. 

As a reminder, the August 14th session is a networking and strategic visioning workshop involving the College Diversity Liaisons and Unit Chairs, while the August 

15th session is open to diversity leaders from across campus who want training in the Art of Hosting methods. Ideally, participants at the August 14th session will 

come back on August :15th to deepen their practice with the Art of Hosting techniques and build on ideas harvested from the day before. 

Please dress casually and comfortably to prepare for a full day of interactive sharing and learning. 

Thank you very much for your continued support. If you have any questions or concerns, please do not hesitate to contact me. 

With warmest regards, 

Pat 

You are currently subscribed to ca~liversi~ as: dstro(i~unc.edu. 

To unsubscribe click here: htlp://lists.uac.edu/u?id=49927275.8eb8608I:~3d2d276d 10846207e65a86e&n=T&l=ca sdiversitv&o=33398176 

(It may be necessmj, to cut and paste the above URL if the line is broken) 

or send a blank ema~l to !.e.~.e..:.~3..~.8...~.~7~6..~-.~.4.~9..~c.)..2~7..2..7~.:.8~e..b...8~@..8..~.24~‘.3.s~..2~d..~.7~.~!.~.~@~!~£~2~! 



From: 

Sent: 

To: 

Cc: 

Subject: 

~ <1 :@live.unc.edtc~ 

Monday, August 12, 2013 10:50 AM 

Stroman, Deborah L <dstro@unc.edu> 

@live.unc.edu-~; 

Trayvon Martin Program Series 

~live.unc.edu>; @live.unc.edw~ 

Hello Dr. Stroman 

My name isl ;, i’m the I . I hope 

all is well and that your summer was wonderful. I believe our emailed you weeks ago about starting a program series about the 

Trayvon Martin case in collaboration with Carolina Black Caucas. My committee {political action committee) was delegated to organize this program. We 

are also collaborating with UNC-NAACP with this program. To update you, we are currently looking for guest speakers. We are especially looking for a a 

litigator!lawyer whose expertise is in criminal law, criminal procedure, and federal courts!prosecution who could factually explain this case and its fine 

details. I emailed Richard E. Myers II a UNC law professor that specializes in those areas I just mentioned but he hasn’t contacted me back yet. If you 

know any litigators or any other speakers that could potentially speak I would be happy to shoot them an email. For the setup of the program we are 

thinking of having it once a week for a month (dates and times still being worked out). Each week’s meeting will deal with a certain topic for example: 

WEEK 1 - Opening Panelist Discussion on opions {with a moderator if necessary) 

WEEK 2- Critical Analysis of Court Room Procedures- Evidence and Stand your Ground 

WEEK 3- The Media’s influence on this case 

WEEK 4- What does this mean for our African American males ? 

WEEK 5- What do we do now ? 

Above are rough suggestions, if you feel it can be improved I would be happy to change them. If you have any questions, comments, suggestions, or 

critiques Dr.Stroman, I would be more than happy to hear them. My email i~ @live.unc.edu and my phone number is Thank you 

once again for collaborating with BSM. God Bless. 

Humble Regards, 



From: 

Sent: 

To: 

Subject: 

Stewart, John F ~fstewar@email.unc.edu> 

Monday, August 12, 2013 11:01 AM 

tt~eltine, Lizzy <lizzy.h~eltine@unc.edu-~; Merritt, Charles E. <merrit@emaJl.unc.edu>; Lowry Caudill <lowty.caudill@gmaJl.com> 

Stroman, Deborah L <dstro@~mc.edu-~; FeMman, Marym~n P. <maryam~.i~ldman@unc.edu~; Marya~n Feldmm~ 

<               @gmail.com>; Lowry Caudill       ]@yahoo.cam>; Comtney Sm~ford <           @gmail.com>; 

@live.unc.edu> 

RE: Update 

All, 

With the flurry at: ernail over the weekend, I want to make sure we are covering all the basem The major change is that we will try to get John Skipper of ESPN for 

the 10/I date. Debbie ~f you have not confirmed w~th h~m, please do. There are two possiMe s~ots where we could move V~ctor and Sarah Lvtv~nenko, founders of 

Raleigh Denim. Charles and DebMe wH~ coordinate on the two possiMe dates and other speaker possibility from NASCAR~ 

The %}eakers I have are as [allows: 

Speakers: 

1. Tuesday 9/3: 

2. Tuesday 10/1: 

3. Tuesday 10/15: 

4. Tuesday 10/22: 
5. Thursday 10/31: 

6. Tuesday 11/5: 

7. Thursday 11/7 

8. Tuesday 11/12 

9. Tuesday 11/19 

Oakar Oakar is confirmed 
John Skipper Debbie will confirm 

Bubba Cunningham is confirmed 
Wanted and execution speaker could be from NASCAR or maybe the Raleigh Denim folks could work for this? 

Geoff Sayre-McCord (not yet confirmed) 

Ruby Lerner is confirmed 
Ping Fu John will follow up to be sure this is confirmed 

This date is currently open, need a speaker or class idea for this day. We could fit the Raleigh Denim folks in this slot. 

Aaron Houghton Mary Ann, has this been confirmed? 

I have posted an update of the syllabus to drop box with the schedule updated as I cunently have it. Please go through and double check that we have the dates right 

and that eve .rybody is cleax ruth their responsibilities. 

Thanks to all, 

John 

* 3ohn F~ Stewar"t: 

* Pro-t:essor’ of Economics 
~ Dir’ect:oP o~ Entrepr’eneuPsh2p Ninor’ 

* Depart:merit o~ 

* University o~- ~o~th CaroZkna 

~ (Sardner Hall CB# 3305 

~ Chapel Hill, NC 27599-3365 

~ Voice: (919) 966-5345 

~ Fax: (919) 966-4986 

~ john stewar’t@unc~edu 

~ http:/!w~unc, edu/-jfstewari 

From: Hazeltine, Lizzy 
Sent: Friday, August 09, 2013 5:25 PM 
To: Merritt, Charles E.; Lowry Caudill 
~¢: Stroman, Deborah L; Feldman, Maryann P.; Stewart, John F; Maryann Feldman; Lowry Caudill; Hazeltine, Lizzy; Courtney Sanford 
Subject: Re: Update 
That syllabus is in DB. 

Lizzy Hazeltine 
Program Director, Minor in Entrepreneurship 
Director, Innovation Scholars Program 
Department of Economics 
University of North Carolina-Chapel Hill 
200 G Gardner Hall 
919.843.8824- 
www.unceminor.orq I Schedule a meeting- http://doodle.com/lizzyhazeltine I Folluw me @LizzyHazeltine 

From: <Merdtt>, Charles Merritt <.n_!_e_r__r_[.t_t_._@__e_.n_!a__[!_._~Ln__c_:._e_ .d_u_> 

Date: Friday, August 9, 2013 4:37 PM 

To: Waiter Caudill <wlcaud@email.unc.edu> 

Cc: Deborah Stroman <dstro@unc.edu>, Maryann Feldman <maryann.feldman@unc.edu>, John Stewart <jfstewar@email.unc.edu>, Maryann Feldman 

<maryann.feldman@gmail.com>, Lowry Caudill <wlcaud@yahoo.com> Charles Merdtt <merritt@email.unc.edu>, "Hazeltine, Lizzy" <lizzy.hazeltine@unc.edu>, 

Courtney Sanford <courtneyunc@gmail.com> 

Subject: Re: Update 

Agree, lets book Skipper when he can come, think it will be great. Thanks for doing that Debbie! As to topic, I think he cold cover whatever he wants given his profile. 

I will see if the Raleigh Denim people can do the earlier date but that might be tough as it is just a few weeks away. Maybe Aaron Houghton is the ending speaker? Could he Aaron 
do 9/3 perhaps? Just a thought. I also have rock star VC/entrepreneur person I could ask for the last speaking slot, but he is low likelihood as he has no real UNC ties (but I would like 

him to). Maybe I can get some other meeting set up for him locally or have him do something at Kenan-Flager as well. 

Charles 

Charles E. Merritt 

Entrepreneur in Residence 



UNC - Chapel Hill 
(919)593-4258 (mobile) 
merritt@unc.edu 

On Aug 9, 2013, at 4:17 PM, Caudill, Walter Lowry wrote: 

I second that as I indicated in my separate email. 

From: Stroman, Deborah L 

Sent: Friday, August 09, 2013 4:13 PM 

To: Feldman, Maryann P. 

Cc: Stewart, John F; Maryann Feldman; Lowry Caudill; Merritt, Charles E.; Stroman, Deborah L; Hazeltine, Lizzy; Courtney Sanford; Caudill, Waiter Lowry 

Subject: Re: Update 

Hi John. Can we please take advantage of Skipper’s availability on Oct. 1? Thanks. 

DLS from my iPhone. 

On Aug 9, 2013, at 2:22 PM, "Feldman, Maryann P." <!~_a___r_~_a_]l_n__.__f__e_[_d___n__!_a_]l@__u_L-LC_:_e___d___u_> wrote: 

Sorry, how about Aaron on 11/197 

Sent from my iPhone 

On Aug 9, 2013, at 2:17 PM, "Feldman, Maryann P." <maryann.feldman@unc.edu> wrote: 

Hey John, don’t forget Aaron Houghton on November 5 

Sent from my iPhone 

On Aug 9, 2013, at 12:49 PM, "Stewart, John F" <jfst:ewar@email.unc.edu> wrote: 

All, 

Trying to figure out the speaker schedule. 

1. Ruby Lerner cannot come on the desired date but can came Nov 5. This was the date for Jim Giekie, but he is no longer at Burt’s Bees 

the date is open. Lizzy, you should confirm that date with her. Ping Fu is Thursday Nov 7, so we will have the discussion of the creative 

capital case the next week. 

2. Debbie can get John Skipper, ESPN on Oct. 1, but we already have the Raleigh Denim couple confirmed. 

We currently have The following dates open 

9/3: Wanted young entrepreneur (Oaker Oaker) but I don’t know if we have anyone confirmed yet. 

10/22: This was the "execution" class. Could Super work here? 

John 

* John F. Stewart 

* Professor of Economics 

* Director of Entrepreneurship Minor 

* Department of Economics 

* University of North Carolina 

* Gardner Hall CB# 3305 

* Chapel Hill, NC 27599-3305 

* Voice: (919) 966-5345 

* Fax: (919) 966-4986 

* john st:ewart:@unc.edu 

* 

* htt:p://www.u nc.ed u/~’j fstewa r/ 

..... Original Message ..... 

From: Maryann Feldman [mailtc ~mail com] 

Sent: Thursday, August 08, 2013 10:48 AM 

To: Stewart, John F; Lowry Caudill; Merritt, Charles E.; Stroman, Deborah L; Hazeltine, Lizzy 

Cc: Courtney Sanford 

Subject: Update 

Hello Everyone. 



I do have a CD with the film for the first day so that is all set. 

Next, Jim Geikie no longer works for Butts Bees. Its not a good story - We will have also already covered marketing. 

I’d like to substitute Aaron Houghton for November 5. He would be a good balance at that point and is now a serial entrepreneur. He is 

available! 

Cheers! 



From" 

Sent: 

To: 

Subject: 

(@live.unc.edu> 
Monday, August 12. 2013 1:51 PM 

)@kenan- flagler.unc.edu> 

@kenan-flagler.nnc.edu>; Stroman, Deborah L ~dstro@unc.edu> 

Keynote Speaker Ideas 

Hi: ,, I hope all is well! 

I love the Nike gift card deal with registration, great idea! I’ll start to tweet everyday about our panelists and sponsors to garner more support. 

I’ve been thinking about some ideas for key note speakers or panelists that are Carolina alums and are in the North Carolina area (more available to travel 

to UNC!already live here!) 

Mick Mixol% voice of the Carolina Panthers (degree in broadcast journalism) 

¯ Formerly a color analyst for theTar HeeI Sports Network, teamed with "The Voice of the Tar Heels", Woody Durham 

Darllly Morrisorl, Carolina Panthers president (attended grad school at Carolina) 

¯ Former Athletic Director at Wofford College, Commissioner of the Southern Conference, and Athletic Director at TCU 

Ivory Latta, former UNC WBB player (now asst. coach), current WNBA player 

¯ **Hubert Davis, asst. coach for UNC MBB 

¯ Former ESPN college basketball analyst 

Maybe we can send these to the exec team to see if anyone has any connections with the Panthers or UNC Basketball {Dr. Stroman?) 

See you soon! 

Universib~ of North Carolina ’l 4 
Department of Exercise and Sport Science 

Public Relations~ minor 



From: 

Sent: 

To: 

Subject: 

Stroman, Deborah L <dstro@unc.edu> 

Monday, August :12, 20:13 3:06 PM 

Stewart, John F <jfstewar@email.unc.edu>; Hazeltine, Lizzy <lizzy.hazeltine@unc.edu>; Merritt, Charles E. 
<merdtt@email.unc.edu>; Lowry Caudill.          ill@gmail.com> 

Stroman, Deborah L <dstro@unc.edu>; Feldman, Maryann P. <maryann.feldman@unc.edu>; Maryann Feldman 
<maryann.feldman@gmail.com>; Lowry Caudill <wlcaud@yahoo.com>; Courtney Sanford <courtneyunc@gmail.com>; Tidwell, 

Cate <tidwellc@live.u nc.ed u> 

Re: Update 

1. John Skipper is confirmed for Oct. 1. 

2. I am waiting to hear back from Brad Daugherty for the NASCAR spot. 

John, what is our policy for allowing other students to come hear the guest speakers? (I do have <25 that would be interested in hearing Skipper and Daugherty, if their schedules 

permit.) 

d 

From: <Stewart>, John F <jfstewar@ernail.unc.edu> 

Date: Monday, August 12, 2013 11:00 AM 

To: "!]__z__z__y_:__h__a___z___e_!_t_j__n___e____@____u___q_c__.___e__d__9." <[!_z__z__y__=_h__a___z___e__[t__Ln___e_@__.__9__n__c__:_e___d___u__.>, "Merritt, Charles E." <._m____e__r__r_j__t_t____@_e___m____a_j_[_.__u___q_c__.__e___d___u_.>, Lowry Caudill < .__@__g___m___a_]_[_._£_o_m__> 

Cc: "Deborah Stroman Ph. D. CLU" <._d__s__t___r__o____@_u___q_c_=_e___d___u_>, "Feldman, Maryann P." <__m____a__r_L&a___q__q_.__f__e_Ld___m____a___q___@_u___q_c_:__e___d___u_.>, Maryann Feldman 

<nlaryanmfeldman@gmail.com>, ’"wlcaud@yahoo. corn’". " 9yahoo.corn>, Courtney Sanford ;@gmail.com>, "Tidwell, Cate" 

<tidwellc@livemnc.edu> 

Subject: RE: Update 

All, 

With the flurry of email over the weekend, I want to make sure we are covering all the bases~ The major change is that we will try to get John Skipper of ESPN for 

Lhe 10/1 date, Debbie if you have not confirmed w~th Nm, please do, There are two possibb~ sJoLs where we <x)uld move Vk:~:or and Sarah Lytvmenko, founders of 

Raleigh Denim, Charles and Debb~e w~li coordinate or~ the two possibJe dates and other speaker possibilRy from NASCAR. 

The speakers I have are ss follows: 

Speakers: 

<!--[if !supportLists]-->l. 

<!--[if !supportLists]-->2. 

<!--[if !support Lists]-->3. 

<!--[if ]support Lists]-->4. 

work for this? 
<]--[if !supportLists]-->5. 

<]--[if !support Lists]-->6. 

<!--[if ]support Lists]-->7. 

<!--[if ]support Lists]-->8. 

<!--[endif]-->Tuesday 9/3: 

<!--[endif]-->Tuesday 10/1: 

<!--[endif]-->Tuesday 10/15: 

<!--[endif]-->Tuesday 10/22: 

<]--[endif]-->Thursday 10/31: 

<!--[endif]-->Tuesday 11/5: 

<!--[endif]-->Thursday 11/7 

<!--[endif]-->Tuesday 11/12 

Denim folks in this slot. 

<]--[if !supportLists]-->9. <]--[endif]-->Tuesday 11/19 

Oakar Oakar is confirmed 
John Skipper Debbie will confirm 

Bubba Cunningham is confirmed 
Wanted and execution speaker could be from NASCAR or maybe the Raleigh Denim folks could 

Geoff Sayre-McCord (not yet confirmed) 

Ruby Lerner is confirmed 

Ping Fu John will follow up to be sure this is confirmed 

This date is currently open, need a speaker or class idea for this day. We could fit the Raleigh 

and that everybody is clear with their responsibilities. 

Thanks to aJl, 

Jolm 

* John F. Ste~ar’t 
~ Pro~eggoP O~ 

~ Directop o-f EntPepreneurship NinoP 

De~)aPt:ment o~ 
~ UnivePsity o# Nopth Caro].i[~a 

~ tlaPdner’ Hai:[ {:B~ 33e5 
~ Chapel Hill., NC 27599-3305 

~ Voice: (919) 966-5345 

~ Fax: (919) 966-4936 

~" john ste~act~unc.edu 

~ http:ii~.unceminoc. 

~ http:/!~.unc, edu/-jfste~ar’i 

From: Hazeltine, Lizzy 
Sent: Friday, August 09, 2013 5:25 PM 
To: Merritt, Charles E.; Lowry Caudill 
Co: Stroman, Deborah L; Feldman, Map/ann P.; Stewart, John F; Map/ann Feldman; Lowry Caudill; Hazeltine, Lizzy; Courtney Sanford 
Subject: Re: Update 
That syllabus is in DB. 

Lizzy Hazeltine 
Program Director, Minor in Entrepreneurship 

I have posted an update of the syllabus to drop box with the schedule updated as I currently have it. Please go through and double check that we have the dates right 

Aaron Houghton Mary Ann, has this been confirmed? 



Director, Innovation Scholars Program 
Department of Economics 
University of North Carolina-Chapel Hill 

200 G Gardner Hall 
919.84-3.8824- 
www, unceminor~orq I Schedule a meeting- http:!!doodle com!lizzyhazeltine I Follow me @LizzyHazeltine 

From: <Merritt>, Charles Merritt <merritt@email.unc.edu> 

Date: Friday, August 9, 2013 4:37 PM 

To: Walter Caudill <wlcaud@email.unc.edu> 

Cc: Deborah Stroman <dstro@unc.edu>, Maryann Feldman <maryann.feldman@unc~edu>, John Stewart <ifstewar@email.unc.edu>, Maryann Feldman 

<                _~__m____a_!!_:_£_o____m__>, Lowry Caudill        ___@__y__a_h__o_o__:_£_o____m__>, Charles Merritt <__m__e__r__r_!_t__t_@___e____m_a__!!:_u___n___c__.__e___d___u_>, "Hazeltine, Lizzy" <!!__z__z__y__.__h__a___z_e_!_t__i__n___e__~__u___n__£:__e__d___u__>, 

Courtney Sanford <! L_@__g__m____a_!_[_._c___o___n_~> 

Subject: Re: Update 

Agree, lets book Skipper when he can come, think it will be great. Thanks for doing that Debbie! As to topic, I think he cold cover whatever he wants given his profile. 

I will see if the Raleigh Denim people can do the earlier date but that might be tough as it is just a few weeks away. Maybe Aaron Houghton is the ending speaker? Could he Aaron 

do 9/3 perhaps? Just a thought. I also have rock star VC/entrepreneur person I could ask for the last speaking slot, but he is low likelihood as he has no real UNC ties (but I would 

like him to). Maybe I can get some other meeting set up for him locally or have him do something at Kenan-Flager as well. 

Charles 

Charles E. Merritt 
Entrepreneur in Residence 
UNC - Chapel Hill 
(919)593-4258 (mobile) 

~_ .e__~_~_~_~_~_~_~_~_ .c_,__,__~_ .d._~ 

On Aug 9, 2013, at 4:17 PM, Caudill, Walter Lowry wrote: 

I second that as I indicated in my separate email. 

From: Stroman, Deborah L 

Sent: Friday, August 09, 2013 4:13 PM 

To: Feldman, Maryann P. 

Cc: Stewart, John F; Maryann Feldman; Lowry Caudill; Merritt, Charles E.; Stroman, Deborah L; Hazeltine, Lizzy; Courtney Sanford; Caudill, Waiter Lowry 

Subject: Re: Update 

Hi John. Can we please take advantage of Skipper’s availability on Oct. 1? Thanks. 

DLS from my iPhone. 

On Aug 9, 2013, at 2:22 PM, "Feldman, Maryann P." <maryann.feldman@unc.edu> wrote: 

Sorry, how about Aaron on 11/19? 

Sent from my iPhone 

On Aug 9, 2013, at 2:17 PM, "Feldman, Maryann P." <maryann.feldmanOunc.edu> wrote: 

Hey John, don’t forget Aaron Houghton on November 5 

Sent from my iPhone 

On Aug 9, 2013, at 12:49 PM, "Stewart, John F" <jfstewar@email.unc.edu> wrote: 

All, 

Trying to figure out the speaker schedule. 

1. Ruby Lerner cannot come on the desired date but can came Nov 5. This was the date for Jim Giekie, but he is no longer at Burt’s Bees 

the date is open. Lizzy, you should confirm that date with her~ Ping Fu is Thursday Nov 7, so we will have the discussion of the creative 

capital case the next week. 

2~ Debbie can get John Skipper, ESPN on Oct. 1, but we already have the Raleigh Denim couple confirmed. 

We currently have The following dates open 

9/3: Wanted young entrepreneur (Oaker Oaker) but I don’t know if we have anyone confirmed yet. 

10/22: This was the "execution" class. Could Super work here? 

John 

************************************************ 

* John E Stewart 

~ Professor of Economics 

~ Director of Entrepreneurship Minor 

* Department of Economics 

* University of North Carolina 

~ Gardner Hall CB# 3305 

~ Chapel Hill, NC 27599-3305 



* Voice: (919) 966-5345 

* Fax: (919) 966-4986 

* john stewart@unc.edu 

* htt:p://www.u rice rninor.o r~ 

..... Original Message ..... 

From: Maryann Feldman [mailt:o:r ]@gmaikcom] 

Sent: Thursday, August 08, 2013 10:48 AM 

To: Stewart, John F; Lowry Caudill; Merritt, Charles E.; Stroman, Deborah L; Hazeltine, Lizzy 

Cc: Courtney Sanford 

Subject: Update 

Hello Everyone. 

I do have a CD with the film for the first day so that is all set. 

Next, Jim Geikie no longer works for Burts Bees. Its not a good story -- We will have also already covered marketing. 

I’d like to substitute Aaron Houghton for November 5. He would be a good balance at that point and is now a serial entrepreneur. He is 

available! 

Cheers! 



From: 

Sent: 

To: 

Cc: 

Subject: 

Stroman, Deborah L <dstro@unc.edu> 

Monday, 3:2:1 PM 

@live.unc.edu>; Stroman, Deborah L <dstro@unc.edu> 

@live.unc.edu>; @live.unc.edu>; 

Re: Trayvon Martin Program Series 

@live.unc.edu> 

Hi       r. This series offering is very exciting! A few recommendations: 

1. Shorten the length to no more than three sessions. Max. of 90 minutes. Weeks 1&2 ("The Decision and The Law") can be combined. Weeks 3&4 ("The Power of the Media 

and Being Black in America") can be combined. Week 5 - Focus on Action Steps ("Empower Yourself") Examples include engagement on campus, community partnerships, 

connection to Moral Monday movement, voting procedures, etc. 

2. We need to establish dates FIRST (and location) before you make the ask of guest speakers. People can’t respond appropriately without this information. (I can offer names 

but hesitate to do so at this time without logistics confirmed.) Do you wish to have this event the same night at regular BSM meetings? How about the first three 

Wednesday evenings of September? 

Hope this feedback helps[ The Caucus will help promote the series and can serve as panelists/speakers, as necessary. It would be nice to have this event finalized before Aug. 23rd 

so that we can make an announcement at our Caucus reception. 

Thanks. 

Dr. Stroman 

Do Good. 
Deborah ]_,, Stroman, Ph,D, CL[J 
En~o’uge. Explore. Empower. 
9:1%843.0336 
@drstroman 

From: < ~live.unc.edu> 

Date: Monday, 10:50 AM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Cc: ’ @live.unc.edu>, ’ 

Subject: Trayvon Martin Program Series 

Hello Dr. Stroman 

@live.unc.edu>,’ @live.unc.edu> 

My name is.                                                                                                    _           I hope 

all is well and that your summer was wonderful. I believe our                         _=mailed you weeks ago about starting a program series about 

the Trayvon Martin case in collaboration with Carolina Black Caucas. My committee (political action committee) was delegated to organize this program. 

We are also collaborating with UNC-NAACP with this program. To update you, we are currently looking for guest speakers. We are especially looking for a 

a litigator/lawyer whose expertise is in criminal law, criminal procedure, and federal courts/prosecution who could factually explain this case and its fine 

details. I emailed Richard E. Myers II a UNC law professor that specializes in those areas I just mentioned but he hasn’t contacted me back yet. If you 

know any litigators or any other speakers that could potentially speak I would be happy to shoot them an email. For the setup of the program we are 

thinking of having it once a week for a month (dates and times still being worked out). Each week’s meeting will deal with a certain topic for example: 

WEEK 1 - Opening Panelist Discussion on opions {with a moderator if necessary) 

WEEK 2- Critical Analysis of Court Room Procedures- Evidence and Stand your Ground 

WEEK 3- The Media’s influence on this case 

WEEK 4- What does this mean for our African American males ? 

WEEK 5- What do we do now ? 

Above are rough suggestions, if you feel it can be improved I would be happy to change them. If you have any questions, comments, suggestions, or 

critiquesDr.Stroman, l would be more than happy to hear them. Myemaili " " Thank you 

once again for collaborating with BSM. God Bless. 

Humble Regards, 

UNC-Chapel Hill ’16 

Peace War and Defense/Psvchologv 



From: 

Sent: 

To: 

Subject: 

Cline, Alexis L ~dexis Cline@unc.edu> 

Monday, August 12, 2013 5:31 PM 

Stroman, Deborah L <dstro@unc.edu> 

Padua, Da~n A <dpadua@emaJl.unc.edu> 

RE: Invitation to August 15th Art of Hos~fing TraJuing: Tools for Eugagiug Others in Conversations that Matter 

OK, good. I wasn’t aware of that but Iql definitely count you in. See you on Wednesday. 
From: Stroman, Deborah L 
Sent: Monday, August 12, 2013 5:29 PM 

To: Cline, Alexis L 
Cc; Padua, Darin A 
Subject: Re: Invitation to August 15th Art of Hosting Training: Tools for Engaging Others in Conversations that Matter 
I know... Pat and Dean Gil stated that I am always welcome to attend Liaison meetings due to my work on campus~ Has something changed? 

debby 

From: <Cline>, Alexis L <Alexis Cline@unc.edu> 

Bate: Monday, August 12, 2013 5:11 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Co: "Padua, Darin A" <dpadua@email.unc.edu> 

Subject: RE: Invitation to August 15th Art of Hosting Training: Tools for Engaging Others in Conversations that Matter 

Deb, 

Exercise and Sport Sciences has already designated a new diversity liaison and that person is signed up to attend on August 14th. Thanks 

Alexis 

From: Stroman, Deborah L 
Sent: Monday, August 12, 2013 4:17 PM 

To: Cline, Alexis L 
Subject: Re: Invitation to August 15th Art of Hosting Training: Tools for Engaging Others in Conversations that Matter 
Hi Alexis. My departmental meetings are set. I can now attend on the 14th until noon. (I will try to stay for more...) 

On the 15th I will definitely be there but may have to step away in the morning and definitely for a bit in the afternoon. 

Thanks. 

Do Good. 

Deborah L. Stroraan, Ph.D. CLU 

g’nga,qe, g’xplor’e. Empower. 

9:l %843,0336 

@drstroman 

"Sometimes ~tou fl~st haue to look back at yore" past and smite about hou~jbr ~tou’ve come." 

From; <Stroman>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Date: Thursday, August 1, 2013 4:56 PM 

To: "Cline, Alexis L" <Alexis Cline@unc.edu> 

Subje~: Re: ~nvitat~on to August lbth Art of Hosting Training: Tools for Engaging Others in Conversations that Matter 

No. I will attend the 15th. 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 

Engage. Explore. Empower. 

9~9.843.0336 

@drstroma~ 

"Sometimes youjusZ have to look back aZ your past and smile about ho~,¢~r you’ve come." 

From: <Cline>, Alexis L <Alexis Cline@unc.edu> 

Date: Thursday, August ~, 20~3 4:02 PM 

To: "Deborah Stroman Ph. D. CLU" <~_[~[~_@~.Q.~_:.~d_~.> 

Subje~: RE: Invitation to August 25th Art of Hosting Training: Tools for Engaging Others in Conversations that Matter 

Can you attend both dates - August ~4th and 15m? 

From: Stroman, Deborah L 
Sent: Thursday, August 0~, 20~3 ~2:56 PN 

To= Cline, Alexis L 
Subject; RE: Invi~tion to August i5th A~ of Hosting Training: Tools for Engaging Others in Conversations that Ma~er 

Hi. ~ w~l~ be ~n attendance. 

Thanks. 

Do Good. 

Deborah L Stroman, Ph.D. CLU 

g’ngage, gkplore, Empower 

919,843~0336 

"You ca#’t wake a person who N pretendin~ to be asleep." Navaje Proverb 

F~m= Cline, Alexis L [mail~:Alexis Cline@~DG~du] 



Sent: Thursday, August 01, 2013 8:56 AM 
To: CAS Dept Diversity Liaisons 
C:c; Parker, Patricia S 
Subject-" [casdiversity] Invitation to August :[Sth Art of Hosting Training: Tools for Engaging Others in Conversations that Matter 
This email is being sent to leaders across the campus who are advancing the Universityg diversity work. 

Dear Colleagues: 
I am writing in my capacity as Director of Faculty Diversity Initiatives for the College of Arts and Sciences, and in collaboration with the Center for Faculty Excellence aaad 
the Office of Diversity and Multicultural A[ti~irs. 

Please joiu us for a day of Art of Hosting t~aining on Thursday, August 15, 8:30 a.m. to 4:30 p.m. at the Johnstou Ceuter for Uudergraduate Excelleuce. 
Room 039. ’lhis is a special opportunity meant to support your role as a leader advancing the University’s diversity work. 
As we consider the type of deep change that will need to happen in departlnents, schools, and other units throughout the University, we believe people should be equipped 
with some new tools for engaging others. As a result we are bringing in two facilitators to assist us M~o are skilled in the Art of Hostin~ Conversations thal Matter. 
At this *a’aining we will lea~ tnore about how- to unde~,~tand and iinplement diversity initiatives and how to act as hosts of conversations where dill’erences may emerge. 
The session will enable ns to practice the Art of Hosting teclmiques, share with others from across campus our snccesses and challenges to date, and continue building a 
more visible co~nmunity of diversity leaders. 

’Ihe August 15th training will cap three days of diversity education, beginning with the Diversity ’%hinkposium" on August 13th (hosted by the Office of Diversity a~d 

Multicultural All’airs) and the College of Art.s a~ad Sciences’ diversity strategy work on August 14th. Whether you are a participa~at in either or both of these prior events, I 
hope you will join us for this opportunity to gain some practical tools for engagement and dialogue. 
Please RSVP to Alexis Cline at alexis cline(a~unc.edu by August 6, 2013. 
Sincerely, 
Pat Parker 
Director, Faculty Diversity hfitiatives 
College of Arts and Sciences 

You are cunently subscribed to casdiversitv as: dstro¢~unc.edu. 

To unsubscribe click here: l~ttp:/ilists.t~nc.edt~/u?id~9927275.8eb8608f43d2d276dlO846207e65a86e&n T&I casdiversits~&o 33364620 

(It may be necessary to cut and paste the above URL if the line is broken) 

or send a blank emaJl to leave-33364620-49927275.8eb8608t:~3d2d276d10846207e65a86e(i~listserv.unc.edu 



From: 

Sent: 

To: 

Subject: 

Stroman, Deborah L <dstro@unc.edu> 

Monday, August :[2, 20:23 7:40 PM 

Reifsnider, Cynthia <Cynthia_Reifsnider@kenan-flagler.unc.edu>; Walker, Jack T <jack_walker@kenan-fiagler.unc.edu>; Carol 
Thomson (cthomson@firestreammedia.com); Deb Hepp (debbie@ballyhoostudio.com) 

Snedden, Pamela <Pamela_Snedden@kenan-flagler.unc.edu>; Napier, Mary E <mnapier@email.unc.edu>; Stroman, Deborah L 
<dstro@unc.edu>; kfbs_lingmei_howell.con <lingmei_howell@kenan-fiagler.unc.edu>; Santos, Pamela 

<Pamela_Sa ntos@ unc.edu> 

Re: Updates to Concierge program - will affect program page{s) 

Thanks Cynthia. This summary looks great! 

Recommendation: Add a bullet for ’Opportunity’ or ’Opportunity Identification’ (under the Idea section) 

Ideas don’t always turn into an opportunity or venture. The important analysis, research, and viability check has to be done. (This addition is also consistent with Entrepreneurship 

scholarship. The three key E-ship ingredients are opportunity, team, and resources.) 

We can chat more tomorrow. 

d 

P.S. Death to UNC3. Iol 

From: <Reifsnider>, Cynthia Reifsnider <._C_ynthia Reifsnider@kenan-flag]_e___r__.__u___n__c__:_e___d___u__.> 

Date: Friday, August 9, 2013 12:11 PM 

To: Jack Walker <jack...walker@kenan-flagler.unc.edu>, Carol Thomson <cthomson@firestreammedia.com>, "Deb Hepp (debbie@ballyhoostudio.com)" 

<debbie@ballyhoostudio.com> 

Cc: Cynthia Reifsnider <Cynthia Reifsnider@kenan--flagler.unc.edu>, Pamela Snedden <Pamela Snedden@kenan-flaF, ler.unc.edu>, "Napier, Mary E" 

<mnapier@ernail.unc.edu>, "Deborah Stroman Ph. D. CLU" <dstro@unc~edu>, Lingmei Howell <Linp~rnei Howell@kenan.-flagler.unc.edu>, "Santos, Pamela" 

<Pamela Santos@unc.edu> 

Subject: Updates to Concierge program - will affect program page(s) 

Hi, Jack, Carol, and Deb, 

I met with Joe this week regarding Concierge, and several changes/updates came out of the meeting. 

Program name is now set: Concierge Service for Entrepreneurs. 

The Research 2 Market and Program 2 Market parts are merged into a single continuum within Concierge. Concierge is the whole program that includes partners 

and referrals. The services that we, the Kenan Institute, provide within Concierge will simply be "idea to Market" and will include patent landscaping and initial 

market assessment as well as business development. The attached 2-slide DRAFT PPT slides give a new overview as well as continuum of services from us and 

partners along the commercialization path. I hope to finalize on Monday in a follow-up with Joe - he’s two-thumbs-up on the revision but I want to check with him 

for any minor (or major) edits one more time. 

I’ve discussed with Jack the possibility of his working on an improved graphic for the continuum on the second slide for use on the web site (and other materials), 

but this will be good enough to start with. 

Deb (and Carol), I’ve started a list of partner sites/programs that we’ll use as referrals on the web page for Concierge. Let me know when you need the first set of 

programs and URLs from me. 

I’ve also talked with Jack briefly about moving the patent application form from our survey tool to the web site and including an option for simply providing 

contact information and dropping off a copy of the invention disclosure form that inventors have already completed. The application survey is attached as well 

(PDF attachment -old R2M name that we’ll need to get rid of). 

Deb, let me know if you want to chat again for :[5-30 minutes to re-do our content discussion. 

Cindy 
Cynthia Reifsnider 
Director o,f Res~orch 5ervices & Knowledge Monaqement 

Frank Hawkins Kenan Institute of Private Enterprise at the University of North Carolina at Chapel Hill 

Kenan Center :" Campus Box 3440 :" Chapel Hill, NC 27599 3440 

phone: 959.843.3323 : fax: 959.962.8202 ": Cynthia ReifsniderC~)kenan flasler.unc.edu : http://www,kenan flasler.unc.eduiKIi 



From: 

Sent: 

To: 

Subject: 

emmettgill@studentathleteshumanrights.com 

Monday, August 12, 2013 8:12 PM 

a-hart2@wiu.edu; arcarter@hlkn.tamu.edu; arfrancique@hlkn.tamu.edu; arthur.osueke@ttu.edu; bhawk@uga.edu; 
CaviIJK@tsu.edu;           @gmaiLcom; crking@wsu.edu; djl@wsu.edu; Stroman, Deborah L <dstro@unc.edu>; 
ejs95@drexel.edu; fpolite@utk.edu; ggurney@ou.edu; gsailes@indian&edu; hhinton@nccu.edu; jggayles@ncsu.edu; 
jmcd@illinois.edu;          aw@yahoo.com; kmjamies@uncg.edu; lawschoolC~.willfinllc.com; 
leonardmoore@mail.utex~s.edu; m.richardson@wsu.edu; miller20@msu.edu;           @gmail.com; 

~gmail.com; norde0009@umn.edu; ridpath@ohio.edu; rorr@poyners.com; Turner, Robert W. 
<rwturner@email.unc.edu>; @gmail.com; @gmail.com; tinabwsf@temple.edu; 
tvjones@bison.howard.edu; ’ ,@gmail.com; Belinda Edmondson, ~gmail.com>; Harry 
Edwards " " @icloud.com> 

Touching Base 

Where did the summer go? I wish every one the best this semester 

Below is some thoughts and information on our activism, the website and updates. 

The RUNCAA letter is complete and includes 34 signatures I will forward the final version tomorrow 

Tomorrow I chat with the NCAA about RU and student-athlete abuse. 

The following is a long email. If anything please, please, please read the first section and let me know what you think about social media and activism. 

Thank you again to allowing me to do this work. 

Best 

Emmett 

Updates 

Activism In General 

With respect to activism, at some point we must engage in direct strategies if we cannot find some resolve or a starting point with athletic departments and universities 

Our greatest assets include our writing skills (Twitter, media message boards, op-eds), students (building a social networking community), and public speaking skills 

(YouTube videos). Please consider what we, as a group and as individuals, can do to direct attention to the issues we adopt and wish to influence change. 

To that end, I have engaged in posting some of the concerns related to CSU on The Projects Twitter account I am sharing this information because I value each scholar 

activist, their brand and our relationships. I pursued this strategy because I consulted with members of our group and thought that this direct action would bring outside 

attention via public opinion I am hoping exposure will motivate schools to deal with the issues. For example, a couple of weeks ago, I tweeted during the CSU’s 

conference football media day about the athletic directors and coaches comments and within hours Albert Bimper sent an email expressing his commitment to the 

issues and within days The Coloradoan expressed they were going to run a story. I am not taking credit for these events, but maybe CSU took notice? While this may 

impact CSU’s willingness to collaborate with us - I believe our end goal is to help improve student-athletes conditions. I promise all such communications will be 

professional 

What I shared above speaks to the larger point that if we want to become effective activists then at some point we have to invest in direct and more real time strategies - 

while continuing the maneuvers that got us to this point. I know you know all of this, but I appreciate you taking time for me to share. 

If you would like to talk about my social media activism, then feel free to email or call me 

Website 

The slide show on the home page now reflects the names of schools that will be included in the report card. 

CSU 

July 2013 - Jack Graham, when asked by a Coloradoan reporter about his disparaging comments, expressed "1 don’t know what they are talking about." 

July 21st 2013 - TP national coordinator speaks with Dr. Albert Bimper via phone about his transition and any updates on the case 

July 23, 2013 - TO tweets concerns about disparaging comments during the CSU conference football media day. 

July 23, 2013 - Dr. Albert Bimper communicates via email. 

August 9th 2013 - The Coloradoan publishes a story on diversity and inclusion within CSU athletics. 

August 9th 2013 - TP sends a single-authored letter to CSU President Tony Frank. 

RU 

June 24th 2013 - TP sends correspondence to new RUAD Julie Hermann reiterating concerns about student-athletes impact by abuse from Mike Rice. 

July 4th 2013 - TP receives a phone message from Julie Hermann acknowledging the receipt of the June 24th letter and expressing a desire to dialogue. 

July 22nd 2013 - RU releases a report on the Mike Rice student-athlete abuse scandal. 

July 23rd 2013 - Kate Hickey is briefed on The Projects concerns. Hickey provides some information on the results of the report and efforts to address student-athlete 

abuse. Of note, Hickey indicates the athletic department is mapping recant resources. TP also submits a request to Greg Trevor, RU media relations, for the report of the 

Mike Rice incident. 

August 5th 2013 - The TP national coordinator talks with Kate Hickey, the RU SWA. The conversation includes the pending letter to the NCAA and the hopes that one 

outcome are resources to address student-athlete abuse. Hickey shares that Safe4Athletes was referred to RU as a potential partner in their prevention and intervention 

efforts. 



Sent from my iPhone 



From: 

Sent: 

To: 

Subject: 

Attach: 

Freeman, Ashalla Magee <ashalla_magee@med.unc.edu> 

Tuesday, August 13, 2013 6:02 PM 

Hopper, Erin <hoppere@email.unc.edu>; Anderson-Thompkins, Sibby <sibby@email.unc.edu>; Stroman, Deborah L 

<dstro@unc.edu> 

FW: Invitation: ADVANCE Purdue 2013 Women of Color Faculty in STEM Conference 

2013 WOC Invitation.pdf 

Please share... 

From: <Keith>, Jill <harpj@wssu.edu> 

Date: Tuesday, August 13, 2013 5:58 PM 

To: "Jones, Elva" <jonese~wssu.edu>, "Love, Cheraton F." <lovecf@wssu.edu>, "Bazemore-Walker, Carthene R" <bazemorewalkercr@wssu.edu>, "Presley, 

Tennille" <#___r__e___s_]_e___y__t____@__.___w___s___s__u__:__e___d__u__.>, "Patterson, Wanda M" < #_ _a_ _ _t_ _t_ _e_ _ _r_ _s_ _o_ _ _n_ _ _w_ _ _ _a_ _ _ _@. _ ~ _s_ _s_ _ _u_ :_ _e_ _ _d_ _ _u_ . > , "Singleton, Teresa" <_s_!__qghe__t__o___n___t___@____w___s__s___u_:__e___d___u_>, "Delauder, Saundra F 

(sdelaude@NCCU.EDU)" <sdelaude@NCCU.EDU>, "Johnson, Denise T." <johnsondt@wssu.edu>, Mary Smith <smithma@ncat.edu>, "Gilliam-Davis, Shea" 

<davissg@wssu.edu>, "Porter-Kelley, Johanna" <porterkelleyj@wssu.e~du>, "Ngu-Schwemlein, Maria" <schwemleinmn@wssu.edu>, Goldie Byrd 

<gsbyrd@ncat.edu>, Margaret Kanipes <mikanipe@ncat.edu>, "Michelle L Linster (mlinster@bennett.edu)" <mlinster@bennett.edu>, "Willietta Gibson 

(wgibson@Bennett.edu)" <wgibson@Bennett.edu>, "Gail P. Hollowell (ghollowell@nccu.edu)" <ghollowell@nccu.edu>, "Allen, Brenda A." 

<allenba@wssu.edu> "ahicks@__._nsf.gov" <ahicks .@__._nsf.gov> "Anderson Carolyn" <andersonc@wssu.edu>, Ashalla Freeman 

<ashalla _m___a_g__e__e____@___n_~__e__d__.___u___q_c__.__e___d___u_.>, "Belen Belete I          .__@_g__m____a_LL._£_o____m__.)" <__b__e__he__0__b___e__he__t__e____@_g__m____a_L[:_£__o___m__.>, "Brenda Latham-Sadler (-b-!~-s--a-~-d-~[-e-~-r---@-~--w-~-a-~-e-~-h-~-e-~-a-]--t~-h~-~-e-~-d-~-u-~)’~ 

<blsadler@wakehealth.edu>, "Caldwell, Elvira" <caldwelle@wssu.edu>, "Dr. Cheryl J. Lewis @mindspring.com)" @mindspring.com>, "Dance, 

Stephanie T." <dancest@wssu.edu>, "Darkus Jenkins @gmaiLcom)" @t~mail.com>, "Flack, Sylvia" <fiacks@wssu.edu>, "HalI-Byers, 

Naomi" <hallna@wssu.edu>, "Ingrain, Sandra W" <ingrarnsw@wssu.edu>, "Jones, Pamela" <jonesp@wssu.edu>, "Kelly Mack (Mack@aacu.org)" 

<Mack@aacu.or~>, "Lachelle Waller ( @gma!!.com)" "       - 2@gma!Lcom>, "Njema Frazier             @gmail.com)" 

<            ~g_n_~_a__[J:__c___o___m__.>, Donna Durham-Pierre <p_[_e___r__r__e___d____@___w____s__s_9_:__e___d_._u_>, "Patterson, Wanda M" < p_ _ _a_ _t_ _t_ _ _e_ _r_ _s_ _ _o_ _ _q _ _w_ _ _a_ _ _(_~_ _ _w_ _ _s_ _s_ 9_ : _ _e_ _ _d_ 9_ > , "Caldwe[I, Rebecca" 

<caldwellr@wssu.edu>, "Staley, Katdna" <staleyka@wssu.edu>, "Tao, Xiuping" <taoxi@wssu.edu>, "tmitchel@nsf.gov" <tmitchel@nsflgov>, "Carter, Vivian 

(vlcarter@mytu.tuskegee.edu)" <vlcarter@mytu.tuskegee.edu>, "Yancu, Cecile" <yancuc@wssu.edu> 

Subject: FW: Invitation: ADVANCE Purdue 2013 Women of Color Faculty in STEM Conference 

FYI; please ~)ass [:o oLhers who you third< may be i~teresb-_~d. 

En~oy and Be We~l, 

Jill 

E~= Townsend, Porsche A [mailto:porsche@purdue.edu] 
Seat= Tuesday, August ~3, 2053 $~:33 AN 

$~bject: Invi~tion: ADVANCE Purdue 2013 Women of Color Facul~ in S~N Conference 



ADVANCE Purdue ~gOC S’FE}* Hub Facilitator" 

5ol No~’t~wesl-ern Ave 
We~t Lafayette~ IN 47907 
Pimne: (765)4.96- 7967 
Fax: (765)49,1:oo25 
Ema~: porsehe@purdue.edu 



From: 

Sent: 

To: 

Cc: 

Subject: 

Attach: 

emmettgill@studentathleteshumanrights.com 

Tuesday, August 13, 2013 6:13 PM 

memmert@ncaa.org 

bfranklin@ncaa.org; a-hart2@wiu.edu: arcarterCb.hlkn.tamu.edu; arfrancique@hlkn.tamu.edu; arthur.osueke@ttu.edu; 
bhawk@uga.edu; CavilJK@tsu.edu;          @gmail.com; crking@wsu.edu; djl@wsu.edu; Stroman, Deborah L 
<dstro@unc.edu>; ejs95@drexel.edu; fpolite(~utk.edu; ggurney@ou.edu; gsailes@indiana.edu; hhinton@nccu.edu; 
jggayles@ncsu.edu; jmcd@illinois.edu;            ~/@yahoo.com; kmjamies@uncg.edu; lawschool@willfinllc.com; 
leonardmoore@mail.utexas.edu; m.richardson@wsu.edu; miller20@msu.edu;           ,@gmail.com; 
i _       ~@gmail.com; norde0009@umn.edu; ridpath@ohio.edu; rorr@poyners.com; Turner, Robert W. 
<rwturner@email.unc.edu>, :~@gmail.com; @gmail.com; tinabwsf@temple.edu; 
tvjones@bison.howard.edu; ~ ;@gmail.com; Belinda Edmondson <1 @gmail.com>; Harry 
Edwards ~         Is@icloud=com> 

Rutgers University & Student-Athlete Abuse 

8132013NCAARU.pdf 

Good Afternoon Dr. Emmert & Dr. Franklin: 

The Student-Athletes Human Rights Project (The Project) would appreciate it if you would review the attached letter and respond when time permits. 

Best 

The Project 

http:!!studentathletesh u man rights.corn 



From: ~live.unc.edu> 

Sent: Tuesday, August 13, 2013 10:32 PM 

To: Stroman, Deborah L <dstro@unc.edu> 

Subject: Re: CBC website 

Attach: image001 .j pg 

Dr. Stroman, 

That sounds good. I won’t create it. I’ll figure out how to add events in manually then. The Wix cabndar on the site fimc~ions through Google, so I’ll see if there’s a 

loophole with it. 

Perfect’. The old site has the pictures protected so there was no way to download them onto my computer. 

I will have limited access to my email account and my phone over the next tEw days because I’m doing an outdoor camp. IfI have a delayed response, I just want to 
give you a heads up! 

Best, 

University of North Carolina at Chapel Hill, Class of 

Psychology major I Philosophy, Politics, and Economics minor 

President of Minority Psychology Student Association 

On Aug 13, 2013, at 15:35, "Stroman, Deborah L" <dstro(a~unc.edu> wrote: 

Hi    3. We don’t want a Google account. We will manually update the calendar~ 

Mr’. el McGb:_~e is supposed to hand off a cd o~ aH website pictures to me tomorrow. ~ w~ connect with you on rhur~;day. 

"]’hat,ks again[ 

Dr, 

Do Good. 

Deborah L S~’omm~, Ph.D. 

9~9.843.0336 

<irnageOOl.jpg> 

F~m: 2 
Sent: Tuesday, August 13, 2013 2:28 PM 

To= Stroman, Deborah L 
Subject-" Re: CBC website 

Dr. Stroman, 

I won’t be free until the first day of school, but I’ve been back since last Wednesday for trainings with my job and Carolina Kickoff. 

Also, I can set up the Google account and hand you the password information so you can update it too. 

What would you like to do about the picture issue? I’m unable to take them off of photo album on the old site. 

University of North Carolina at Chapel Hill, Class of 

Psychology major I Philosophy, Politics, and Economics minor 

President of Minority Psychology Student Association 

On Aug 12, 2013, at 19:24, "Stroman, Deborah L" <.d_s__t__r._o_~._u_ .q c_._ e_ _d_ .u_ . > wrote: 

Hi When are you back in town? 
Dr. Stroman 
Do Good, 
Deborah L Stroman, Ph.D, CLU 
Enga,ge. Explore. Empower. 
919.843.0336 
@drstronmn 
<AD987872-.C179-4DFg.-B29c-AgA8236897A3124i,pr~g> 

";~(~rn~dmes 9oz,.just have ~ ~ook ba~.k ~t ~our p{~s~ (rod srni& abou ~ houLt~" flou’u~ (~ome." 

From: @~ive.unc.edu> 
Date: Friday, August 9, 2013 1:14 PM 

To: "Deborah Stroman Ph. D. CLU" <#~.[[£_~.£££:~.> 
Subject: CBC website 

Hi Dr. Stroman, 
I’m pretty much finished with the new site. I have a few edits on pictures on one page, but otherwise, there are just two issues. 
I’m not able to copy the pictures from the old site, save them, and upload them on to the new site. Can you send me the pictures in a fi~e 
over email or can you upload them on a photo site so we can link them to the wix site? 
Also, is there a Google Account set up for the CBC? On the calendar, I can enter events manually or it can update automatically if synced 



with a Google account. If there isn’t a connected Google account, then I can just create one. It only will hold event information. 

Thanks Dr. Stroman, 



From: 

Sent: 

To: 

Subject: 

Personal Chna~l @gmail.com> 

Tuesday, Angust 13, 2013 10:56 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Booth Confimmtion: Regarding Booth tbr KI Welcome Reception 

Understood, wanted to be sure that was still your plan - I’m sure your speech will get theln motivated for whafs next! 

I can relax, meet people and canvass the area for ideas ;0)... my plan is to arrive by 3:30 for any logistics. 

Thanks, 

Ebonv Powers Watennann 

i@gmail.com 

On Aug 13, 2013, at 6:32 PM, "Strolnan, Deborah L" < dstro@unc.edu> wrote: 

Hi Ebony. Sorry I couldn’t calf you back earlier’. Things got hectic. 

As I mentioned pre~’iously, I don’t need many MBA ~,olunteers. My quick message to them that n~ght will probaMy get them motivated though. 

We w~l~ get the sigmup’s._ 

t ~so just wsm~: you to be lhere to reh~x, meet key people, and gel ~:he h~e~ of the room (the celebn~tion will be there). 

~ am cresting a poster for the ease~ we wi~ use. 

d 

Do Good. 

Deborah L S~oman, PkD. CLU 

Enga~e. ~plore. Empower, 

919.843.0336 

<im8geOOldpg> 

"You cat~’t wake ~ perso~ who ~s pretet~dit~9 to be asieep," N~v~jo Proverb 

F~m~ Personal Gmail [mailto: n@qmail.com] 
Senti Tuesday, August 13, 2013 12:~4 AN 
Te~ Stroman, Deborah L 
Subje~t~ Re: Booth Confirmation: Regarding Booth for K1 Welcome Reception 

Great - what is your vision & objective for the booth? 

To gather volunteeB, provide in~)~afion oMy orj ust to create awareness of the i~flatives? 

Thanks, 

Ebony Powers Wate~ann 

On Aug 12, 2013, at 7:23 PM, "Stroman, Deborah L" <~!KR@_g~3~_:~E> wrom: 

Hi Ebony. I will bring legal pads for the students to sign up for volunteer opportunities. 

d 

Do Good, 

Deborah I_,. Stroman, Ph.D, CI_,U 

Er~,g@’e, Explore Empower, 

9~9.843.0336 

@drstroman 

<AD987872-C:I.79-:]DEg- B29C-AgA8236897A3123]~png> 

"Sometimes you fl~st haue to look back at yore" past and smi& abov, t hou’jbr yo~,Q’e come." 

From: Ebony Watermann, ~@gmail.com> 

Date: Friday, August 9, 201_4 l:2b PIVI 

To: kingmei Howell <kingmei Howell@kenan--flagler.unc,edu> 

Cc: "Deborah Stroman Ph. D. CLU" <dstro~unc.edu> 

Subject: Booth Confirmation: Regarding Booth for KI Welcome Reception 

Excellent - Please have a box of pens for the table. I believe we may have a sign-up sheet for some activities, but I am copying Debby on this email to confirm. 

Debby - Are we doing any giveaways or having a sign-up sheet? I can bring a basket and clipboards if necessary. 

Thanks for your response, 

Ebony Powers Watermann 

....................... n@gmail.com 
On Aug 9, 2013, at 1:08 PM, "Howell, Lingmei" <Lin~,;mei Howell@kenan-flagler.unc~edu> wrote: 

Hello again folks, please see below in CAPS. 
Tablecloth provided? YES 
Size table? 4x4 [Matthew, may I correct here... ] 

Providing pens? YLS. HOW MANY WOI JLD YOU LIKE TO HAVE? 

Note to Ma{{hew: could you [)lease forward some directions to Ebony, as well as a [)arldr~g pass? Many {hanks. 

F~ Stroman, Deborah L [mailto:dstro@unc.edu] 



Sent’- Thursday, August 08, 2013 11:27 PM 
To: Ebony Watermann 
Cc-" Stencel, Amy; Howell, Lingmei 
Subject-" Re: Logistics request: Regarding Booth for KI Welcome Reception 

Ill All. I am taking care of signage. 

I,ingmei, would you please contact Glem~ ~md secure a parking pass for Ebony? Thank you. 

Sent fiom my iPad 

"Educaling the mind without educaling the heart is no education at all." Aristotle 

On Aug 8, 2013, at 7:50 PM, "Ebony Watermann" wrote: 

Hi Amy - I will leave tl~e booth na~ne and description up to Deborah, however I will be the representa’dve stm"fing the booth during this 

event. Can you send me more details of where I need to go once I arrive? Parking? I pla~ to get there by 3pm to get everything set up 

Please let me know tire logistics of the booth I.e: 

Tablecloth provided? 

Size table? 

Providing pens? 

Type of signage? 

Thank you for your time, 

Ebony Watermann 

On Ang 7, 2013, at 9:42 PM, "Stencel, Amy" <Amy Stencel!i~;kenan-flagler.unc.e&~> wrote: 

Deborah and Ebony, 

In just under two weeks, Tuesday, August 20th, from 5-7 pm, we look forward to welcoming the incoming first years 

through our annual Kenan Institute Welcome Reception, in the Kenan Center Dining Room. Thank you again for your 
involvement of hosting a booth, representing the variety of remarkable opportunities offered through the Kenan 
Institute that we will be introducing to the new students. 

In preparation for the event, I would like to request that you respond before next Wednesday, Aug 14th, with the 

following two things: 

1 ) ’~Name" of your booth (1-4 word limit) to be printed on the tent caJcd that will be propped on your table 

2) ’~Name", or brief(4-6 word limit) title, describing the opportunities represented at your booth to be printed on 

small copies of the floor plaaa, to help guide students around the event 

To provide additional support during the event, a member of our Leadership Fellows team and other current students 
(including undergrads) will be assigned to the area by your booth. Already, Matthew has received well over 100 
RSVPs for the Welcome Reception, and we are expecting an even greater turnout. We are really looking forward to 
showcasing the opportunities and expertise that reside in the Kenan Institute, and helping to identify students who 
will make valuable contributions to the interesting work that you do. 

Thanks again for your participation in the upcoming event, and for responding by next Wednesday, Aug 14th to the 

two requests above, 

Best regards, 

Amy 

Amy Stencel ¯ MBA Cm~didate, Class of 2014 . Kenan Institute Leadership Fellow ¯ UNC’s 

Ken~m-Flagler Business School 

931- 588-1313. an~y st~ce!~a)kenan~!agler:unc:~da. ~wwv.kenan-flagler.unc.edu 
Shaping Leaders [ Driving Results 



From: @live.unc.edu> 

Sent: Wednesday, Augnst 14, 2013 11:17 AM 

To: Stroman, Deborah L <dstro@unc.edu> 

Subject: Re: Internship? 

Attach: imageO01 .j pg 

Dr. Stroman: 

That sounds so wonderful. I’ll look forward to meeting with you then. 

Thanks for your help, 

Sent from Iny iPhone 

On Aug 13, 2013, at 7:51 PM, "Stroman Deborah L" <dstro~iunc.edu> wrote: 

Hi.    I am here on Friday. How is your schedule at 11:30 a.m2 
Woollen 315 
Dr. Stroman 
Do Good. 
Deborah L. Stroman, Ph.D. CLU 
Eng<qe, Explore. Empower, 
9~ 9.843.0336 
<image00I,jpg> 

"You can’t wake a person who is pretending to be asleep." Navajo Proverb 
CONF~DEN~AU~Y NO~CE: ~h~:~ e-mail mes:~age, h]dudMg attachments, ff row, is inlet]tied only flur the -per:~,:.m or entity to which it ~5 addressed and may contaM confident~a~ a~]di,:.~r privileged 

Sent= Tuesday, August 06, 2013 4:10 PH 
To= Stroman, Deborah L 
Subject= RE: In~rnship? 
Hi Dr. Stroman: 

Is there any way I could schedule a meeting with you at some point this week, or the next? I’d love some guidance in approaching some of 
these internship opportunities. I perused the UNC Athletics website and the Sakaii Sport Administration tabs, but am having trouble 
connecting with anything for the fall. I have e-mailed the director at the Railhawks as well, but have received no reply. 

From: Stroman, Deborah L <._d__s__t__r_o__@_u___n___c__.__e___d_u_> 

Sent: Friday, August 02, 2013 5:16 PM 

To: 

Subject: RE: Internship? 

Okay. Start connecting with these units and check availability. 

Dr, SLrornan 

Do Good. 

Deborah L. Stroman, PhZ). CLU 

En~]~,qe, ~’xp!ore, Empower, 

919.843,0336 
<imageOOl~jpg> 

"You cat~’t wake a person who is pretend#~g to be aMeep," Navajo Proverb 

Sent= Friday, August 02, 2013 12:55 PN 

To: Stroman, Deborah L 
Subject= RE: Internship? 

Staying here at UNC with the athletics department or doing something with the Railhawks would be great. Did you get my previous e-mail with 

the 

Thank you so much for your help! 

From: Stroman, Deborah L <_d___s__t__r_9___@___u___n__c__:_e___d___u_.> 

Sent: Friday, August 02, 2013 4:45 PM 

Tc 

Subject: RE: Internship? 



I hope you are doing well 

Please review- .-h--t--t-~--~-j---e---x--s--s-:--u---n---c--.--e---d---u-/---u---n---d-~[~[-~-~-~:~[~g-~-~/-~-:[-~:~-~-~-~-~-[~-!~-~!~-~/!-~-~-~-~-~!~-~ 

Contact me in a few weeks to set an appointment to discuss the course. Start self-searching to find a site. I will en~otl you. Wha~ is your PID? 

Dr. Stroman 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 

E~gage. Explore, Empower, 

939.843.0336 

<imageOO~.~jpg> 

Sent: Friday, August 02, 20i3 ii:55 AN 

To= Stroman, Deborah L 
S~bje¢t~ IntemsNp? 

Dr. Stroman: 

I hope this reaches you well. I’m only in :~2 hours this semester and would love to register for the EXSS course that involves internship 

experience. I know you have discussed this with me before, but I was wonderin~ if we could meet and/or discuss it in more detail via e-mail 

before school ~ets under way--especially since a previous message of yours mentioned that those interested should contact you a week 

before classes resume. 

Thanks, and all the best! 



From: 

Sent: 

To: 

Cc: 

Subject: 

:@live.unc.edu> 

Wednesday, August 14, 2013 11:35 AM 

Stroman, Deborah L <dstro@unc.edu> 

@live.unc.edu>; 

RE: Trayvon Martin Program Series 

~@live.unc.edu> _91ive.unc.edu> 

Hi Dr. Stroman, 

I spoke with our president and he said that the dates for the series would be September 4th, September 11th, and September 18th in Upendo- SASB beginning 

at 5:30 for each of those Wednesdays. I am completely behind your idea of combining the sessions to: 

Week 1: The Decision and the Law 

Week 2: The Power of the Media and Being Black in America 

Week 3: Empower Yourself 

Thank you for your advice and responses. Just let me know if you have any questions or comments and I look forward to hearing from you Dr. Stroman. 

Best, 

UNC-Chapel Hill 

Peace War and Defense/Psychology 

 I Black Student Movement 

From: Stroman, Deborah L <dstro@unc.edu> 

Sent: Monday, August 12, 2013 3:21 PM 

To: ;: Stroman. Deborah 

Cc 

Subject: Re: Trayvon Martin Program Series 

Hi , This series offering is very exciting! A few recommendations: 

1. Shorten the length to no more than three sessions. Max. of 90 minutes. Weeks 1&2 ("The Decision and The Law") can be combined. Weeks 3&4 ("The 

Power of the Media and Being Biack in America") can be combined. Week 5 - Focus on Action Steps ("Empower Yourself") Examples include 

engagement on campus, community partnerships, connection to Moral Monday movement, voting procedures, etc. 

2. We need to esLablish dates FIRST {and location) before you make the ask of guest speakers. People can’L respond appropriateiy without this 

information. {I can offer names but hesita[e to do so at this time without logistics con[irmed.) Do you wish to have this event the same night at regular 

BSM meetings? How about [he first three Wednesday evenings of September? 

Hope this feedback helps[ The Caucus will help promote the series and can serve as panelists/speakers, as necessary. It would be nice to have this event finalized before Aug. 23rd so 

that we can make an announcement at our Caucus reception. 

Thanks. 

Dr. Stroman 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 

g’n,q~ge E~plore, g’mpower’, 

919,843,0336 

@drstroman 

From: )live.unc.edu> 

Date: Monday, August 12, 2013 10:50 AM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Cc: "                     "@live.unc.edu> 

Subject: Trayvon Martin Program Series 

Hello Dr. Stroman 

@live.unc.edu>, ,@live.unc.edu> 

My name is  s, i’m the  ........................ I hope all is 

well and that your summer was wonderful. I believe our emailed you weeks ago about starting a program series about the Trayvon 

Martin case in collaboration with Carolina Black Caucas. My committee ) was delegated to organize this program. We are also 

collaborating with UNC-NAACP with this program. To update you, we are currently looking for guest speakers. We are especially looking for a a 

litigator/lawyer whose expertise is in criminal law, criminal procedure, and federal courts/prosecution who could factually explain this case and its fine 

details. I emailed Richard E. Myers II a UNC law professor that specializes in those areas I just mentioned but he hasn’t contacted me back yet. If you know 

any litigators or any other speakers that could potentially speak I would be happy to shoot them an email. For the setup of the program we are thinking of 



having it once a week for a month (dates and times still being worked out). Each week’s meeting will deal with a certain topic for example: 

WEEK 1 - Opening Panelist Discussion on opions (with a moderator if necessary) 

WEEK 2- Critical Analysis of Court Room Procedures- Evidence and Stand your Ground 

WEEK 3- The Media’s influence on this case 

WEEK 4- What does this mean for our African American males ? 

WEEK 5- What do we do now ? 

Above are rough suggestions, if you feel it can be improved I would be happy to change them. If you have any questions, comments, suggestions, or critiques 

Dr.Stroman, I would be more than happy to hear them. My email Thank you once again for 

collaborating with BSM. God Bless. 

Humble Regards, 

UNC-Chapel Hill  

Peace War and Defense/Psychology 

 I Black Student Movement 



From: 

Sent: 

To: 

Subject: 

Heath, Buck?- <Buck?-.Heath@mlb.com> 

Thursday, August 15, 2013 4:18 PM 

Stroman, Deborah L <dstro@unc.edu> 

Heath, B ucky <B ucky.Heath@mlb.com> 

College ’][’our - Major League Baseball/Tickets.com 

Carolina Sports Business Club, 

My name is Bucky Heath from Major League Baseball Advanced Media. 

We are going on a College Tour stopping at 6 different universities. We wo@d like UNC at Chapel Hill to be one of those stops. 

It has b~:’,erl brok~gh[: [:o fray ~l[te@:~ot? that we wo@d need a partk:@ar sk~dent grO.Ep tO SporBor LES ~[~ order for us to come .:m campL~s ~ am ho@t~g that the Sports 

%s~t~ess (:M~ co@d be [:hat sponsor. 

Please ]e[ ~T~e know ~f th~s is sorne[h~ng your group ~s ~n[erested ir~ participating. ~ w@ send mere de[ai]s regarding the Cd~ege Tour per your request. 

Thanks and ~ hope to speak to you soon. 

Bucky Heath 

F~m: DSA Union EvenN Management [mail~:eventsmanagement@unc.edu] 
Sent: Thursday, August 15, 2013 3:13 PN 

To: Heath, Buc~ 
Subject: RE: Carolina Union EvenN 

Hello Buck, 

We do indeed have outdoor venues. Z am going to forward your message to Austin Gold, our Assistant Director of Events Management. He is better equipped to assist you with 
this type of event. In case you would like to contact him directly, as well, you can email him at _a_jg__o_J_d__~_e_.___m___a_jLu___n__c_=_e__c_l__u_. or call him at 919.599.9123. 

Best, 

Elizabeth Davis 

9i 9.%6.3%::’ i eventsmanagement@unc.edu 

From: Heath, Bucky [Bucky.Heath@mlb.com] 
Sent: Thursday, August 15, 2013 216 PM 
To: DSA Union Events Management 
Subject: RE: Carolina Union Events 

Is there any chance to do this event outside? I wo@d like a band and DJ to perform as well. 

Thanks, 

gucky 

From: DSA Union Events Management [mailto:eventsmanagement@unc.edu] 

Sent: Thursday, August 15, 20!3 9:39 AM 
To: Heath, Bucky 
Subject: Carolina Union Events 
Good morning, 

Z have attached the Fee Brochure for you to browse through so that you can have an estimate of the costs associated with holding this event. I have also attached the Events 
Registration Form. This form will allow you to share with us your plans for the event. Please fill this out and email it to our Assistant Director, Events Management, Austin Gold. 
Austin’s email is .a_jgg_[d_:__~_e_.__m__a_jLu__n__c_:_e_~_u_. 

Thankyou, 

Ellen McDermott 
Office of Events Management 

~::: i ;-; 9@:~ :~(-: ~2 i eventsmanagement@unc,edu 



From: 

Sent: 

To: 

Subject: 

Oliver, Deau <Dean.Oliver@espu.com> 

Thursday, August 15, 2013 5:13 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: Thank you 

Og,~ Just wanted to make sure~ 

ket me know as plans come together. I am IooMng to build travel budgets this ’tear, so knowing things in advance is very helpful. 

[)~:_~a n Oliver 

Dean.oliver@espn.com 

860-766-.439I 

Cell: 6~0--850- ~3~8 

Twitter: DeanQ ESPN 

F~m= Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Thursday, August ~5, 2013 4:2~ PN 

To: Oliver, Dean 
Subject~ RE: ~ank you 

Hi Dean~ I am no~ aware o~:an‘l such conference here ~ast year. My work ~s al~ new. 

~ will keep you posted on developments. 

Thanks ag~n~ 

Do Good. 

Deborah L. S~roman, Ph.D. CLU 
Engage. Explore. Empower. 

9~ 9.843.0336 

"You can’t wake ~ perso~ who is prete~di~ to be aMeep~" N~v~jo P~’overb 

F~m= Oliver, Dean [ma~l~:Dean,Oliver@espn,com] 
Sent= Wednesday, August 14, 2013 11:43 AM 
To~ Stroman, Deborah L 
Su~ject~ RE: ~ank you 

Debb‘l - 

Was ~:here ~ sports ~nalytR:s conference at U NC ~as~: year? ~ s~w a re[erence somewhere ~:hat implied it~ bu~: ~t w~sn’t clear If there was, Vd I~ke to see any m~tedals 

from tha~ or anything you have going [:orward. 

Thanks. 

Dean Oliver 

Dean.ol~ver@espn.com 

860-7£56-.4391 

Cell: 610.-850-1318 

Twi~ter: DeanO ESPN 

From= Stroman, Deborah L [ma~lto:dstro@unc.edu] 
Sent~ Wednesday, July 31, 20~3 ll:08 AM 
To= Oliver, Dean; CunNngham, Bubba 

¢¢~ Stroman, Deborah L 
Su~ject~ Re: Thank you 
Thanks Deanl Yes, the MIT Sloan event is my inspiration. I think U NC can (and will) be a great setting for another version. ;) It is good to know that you have been attending their 

conferences. I can definitely use your insight. 

I will be in touch. 

debbv 

Date: Wednesday, July 31, 2013 10:56 AM 

To: "Cunningham, gubba" <bubbac@ema~l.unc.edu> 

C¢: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subje~: RE: Thank you 

Bubba .... 

Thanks. ~ actual~v d~d a Google search th~s morning to look [:or this event. ~ am definitely exalted abou~ the possibility of contributing back at my a~ma mater, havb~g 

g~ven ta~ks at many places over the last ten years about the subject, having done a ~ot of scouth~g wh~e at U NC. 

Debbv - 

~ have been ~: every one o[ the 5~o8n Sports Analyl:R:s Conferences, 

http:iiwww.sloansportsconference.com/ 

and I have seen the evolution of the field. Not sure how much you’ve heard about that one, but it’s obviously been successful and can serve as something of a 

model. 

Dean Oliver 

Dean.ol~ver@espn.com 

Cell: 510-850.-1318 

Tw~tter:DeanO ESON 

Fmm~ Cunningham, Bubba [mail~:bubbac@email.unc.edu] 
Sent~ Wednesday, July 31, 2013 10:iS AN 
To~ Oliver, Dean 
¢¢~ Stroman, Deborah L 
Su~ject~ ~ank you 



Dear Dean, 

Thank you very much for the information about college football metrics. I found the conversation to be very interesting and the concepts outstanding. I look 

forward to learning more about the various metrics and how we can utilize them to improve our program. 

I mentioned to you that Debby Stroman, one of our faculty members in the Exercise and Sport Science department, is working on a collegiate sports analytics 

seminar in partnership with the Kenan Institute here on campus. Here is a link to Debby’s bio: http:!!exss.unc~eduifaculty/deborah-stroman! 

By way of this email, I would like to introduce Debby to you so that you have her contact information and you may begin a dialogue that could be helpful to both of 

you. 

Thanks again. Look forward to seeing you soon. 

Sincerely, 

Bubba 

Bubba Cunningharn 

Director of Athletics 

The University of North Carolina 



Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

Weight, Erianne A. <eweight@email.unc.edu> 

Friday, August 16, 2013 7:50 AM 

Stroman, Deborah L <dstro@unc.edu> 

RE: Center ulxtate / Friday Center Stuff 

Authorization to Plan letter.docx 

I’m meeting w/Jan today so I roll ask her. 

I’ve attached the finalized doc w/KeviniDarin’s suggestions as comments. 

Below is the Friday Center info about 221. Would you mind giving Deb a call and talking ruth her about it? Because you are going to lead the 221 eflbrt I don’t know 

that I need to be involved in the discussion. You can let her know I said it needs to get done, and either both or one of you can do it. Sound good? 

You would need to write proposals for both soon and send them to your department chair and to Tyler Ritter (etritter@email.unc.edu), the head of our instructional 

design unit, for her to review and approve. CoW me on those proposals as well. With those approvals, I would put you on contract for each course and you’d have 

until Mamh 1st, 2014 to submit all of the materials for both courses so that our instructional designers could create the Web pages for the course in Sakai. Our summer 
courses span both summer sessions I and II so about ten weeks. 

Below is a link to our online faculty handbook where you can mad about the CCO course authoring process, our policies, and instructional responsibilities among other 
things. 

http:#tiidaycenter.unc.eduifac ulty/authoring .html#cco 

Erianne A. Weight, Ph.D., M.B.A. 

Assistant Professoi; Sport Administ~ation 

The UniveBi~" ofNortk Caacolina - Chapel Hill 

(919) 448-4870 

From: Stroman, Deborah L 
Sent: Thursday, August 15, 2013 4:11 PM 
To: Weight, Erianne A. 
Subject: RE: Center update 

Thanks E. That’s great news! 

Did you ~-:wer send out tfu:_~ final dri~ft o[ th~-_~ document? That would be VERY helpful, ;) 

Also, Jan and I are very close friends. Is it easier t:or rne to get the document from Parr? Your calf. 

d 

Do Good, 

Deborah L Stroman, Ph.D~ CLU 

Engage, Explore, Empower, 

9~9.843.0336 

"You cat~’t wake a persot~ who is pretet~dh~9 to be asieep," Navajo Proverb 

From: Weight, Erianne A. 
Sent: Wednesday, August :t4, 20:t3 3::t7 PM 

To: Cooper, Coyte; Stroman, Deborah L; Osborne, Barbara 
Cc: npopp@ilstu.edu 
Subject: Center update 

Hello Everyone, 

Our initial draft for the Center was sent to Darin and Kevin yesterday. They both responded very positively and had some advice to further enhance it. One 

suggestion was to include some of the strategic areas of research that our faculty are studying which will help to give the center a relevant brand (list of key 

publications and prior grant/contract funding). Can you help me out with that by sending a few each? 

Also, both Darin and Kevin suggested we acquire letters of support from some of our key collaborators/contracts/benefactors. I believe this is an important step to 

get early buy-in for support down the road. it would be easiest if we connect with the parties, and ask permission if we can draft a letter for them and ask for their 

support by signing!putting it on letterhead. If we each divide up the task, hopefully we can get several and the letters will be unique. We may not get them all, but 

we should get a few! 

i’d like to seek letters from: 

* Bubba (on behalf of the future coalition and UNC athletics) - ERIANNE 

* Amy Perko (Knight Commission) - ERIANNE 

* Kenan Institute of Private Enterprise Rep - DEBBY 

* Gfeller Center- COYTE 

* Parr Center for Ethics - ERIANNE 

* ACC Research Consortium - BARBARA/DEBBY (?) 

~ NCAA - ERIANNE 

NACDA - BARBARA 

Could you follow up with your assigned org? 



Here is an introductory letter to utilize/tweak in the initial contact: 

Dear 

Personal introduction. 

Building on many of our past discussions about the industry, the sport administration faculty at UNC-CH are seeking to found a Center for Excellence in 

Intercollegiate Athletics (CEIA). The goal of CEIA is to provide a link between the leaders of intercollegiate athletics programs and the interdisciplinary academic 

study of these programs that will ultimately improve the future of intercollegiate athletics. Objectives include: 

Produce Ngh quality re.arch, with an emphasis on the impact of intercollegiate athletics in the following specialized axeas: athletics administration, sport 

sustamability, use of media and technology, maJckedng and branding, student-athlete development, and legal issues in intercollegiate athletics 

¯ Lead policy development ettbrts that will positively itnpact intercollegiate athletics programs 

¯ Provide leadership and adminis~trative trafining and consulting 

¯ Inspire entrepreneurial thinking and innovative practices 

¯ Increase the impact of research through outreach and education at the annual meetings of the leading governing bodies of college sport (e.g., National 

Collegiate Athletic Association and National Association of Collegiate Directors of Athletics) 

~ Provide measurement and analysis of sport-related big data to uncover trends and create opportunities 

We hope this center will be able to serve/collaborate with ..... (org name) by (provide specifics for how we might serve/collaborate with this org). As we seek 

support from the university, it would be tremendously valuable if we could get a letter of support from you. I would be happy to put a draft together that you can 

sign/put on letter head and send back. Would you be willing to do this? 

I hope all is well -we’re looking forward to working together to help chart a path for the future in intercollegiate athletics! 

-YOUR NAME 

Erianne A. Weight 

Assistant Professor, Sport Administration 

The University of North Carolina at Chapel Hill 

(919)448-4870 



From: 

Sent: 

To: 

Subject: 

Merfitt, Charles E. <memtt@email.unc.edu> 

Friday, August 16, 2013 10:31 AM 

StewarL Jolm F <iiklewar(a?emaJl.unc.edu>; Stmman, Deborah L <dsta~@unc.edu>; Maryann Feldman 

Lowry Caudill           l@gmaJl.com> 

Fwd: URGENT - Case Analysis Coach distribution 

@gmail.com>; 

Hello all. See link below which will take you to the Case Analysis Coach online module. This is set up as "s~dent pay". If you have access to the Harvard Business 
case site, and have registered, you should be able to log in and run the trial for yourself. Assume you could also pay the $3.95 if you want to add to the coffers of 

Harvard. 

I should have a teaching note am today or over the weekend at the latest. I will cover the basic analysis method the online tutorial uses and provide some guidance on 

the assigned questions M~ich go with the online course. The student assignment is to go through the online cour~ and be prepared to di~uss the questions using the 

tools and methods outlined in the online coach. 

If you tbllow the email traAl below you will ~e that Courtney has not been very responsive to date, and not the first time I have had this issue over the summer. I had to 

ask Cate Tidwell to help on getting the link and sorting out distribution which she did quickly and efficiently as you can see. I have no prior experience or history ruth 

Courtney, but if someone on the instruction team knows her well, I think some friendly advice to make sure she does berjob would be helpful. This is a big class ruth 

lots going on and I don’t think any of us can af[brd to have a TA who is not on the ball and franldy ahead of all of us. 

Charles 

Charles E. Merritt 
Entrepreneur in Residence 
UNC - Chapel Hill 

(mobile) 
merritt@unc.edu 

Begin forwarded message: 

From: ’                       @live.unc.edu> 
Subject: Re: URGEN’T - Case Analysis Coach distribution 
Date: August 16, 2013 10:16:41 AM EDT 
To: "Merritt, Charles E." <rnerritt~email.unc.edu> 
Cc: Courtney Sanford <,          @.qmail.com> 

Charles, 

Coursepack is active. Here is the link. I will post in Sakai and add to the syllabus. I will email students as well with the link. Instructors can access by the same method 

and pay if they choose. 

Coursepack link: https:llcb.hbsp.harvard.edulcbmplaccess/20366747 

Thanks! 

C ate 

Cate Tidwell 

Internship Director, Minor in Entrepreneurship 

Department of Economics 

The University of North Carolina- Chapel Hill 

200 D Gardner Hall 

919.843.2689 

unceminor.org I schedule a meeting I @CateTidwell 

From: <Merritt>, "Merritt, Charles E." <merritt@email.unc.edu> 

Date: Friday, August 16, 2013 10:05 AM 

To: Courtney Sanforc             ~grnail.corn> 



Cc: "Merritt, Charles E." <merritt@email.unc.edu>, Cate Tidwell <tidwellc@live.unc.edu> 

Subject: Re: URGENT - Case Analysis Coach distribution 

Resent-From: Cate Tidwell <tidwellc@live.unc.edu> 

Cate Tidwell will handle. I need it ASAP and Monday is too late. 

Charles E. Merritt 

Entrepreneur in Residence 

U NC-Chapel Hill 

(919)593-4258 (mobile) 

merritt@unc.edu 

On Aug 16, 2013, at 9:58 AM, "Courtney Sanford" :@gmail.com> wrote: 

Hi Charles, 

My apologies, l moved in yesterday and haven’t been able to connectto thelnternetl’llcalland see whatlcan figure outand report backto you by 

Monday. 

Courtney 

On Aug 16, 2013, at 9:34 AM, "Merritt, Charles E~" <merritt@emaiLunc~edu> wrote: 

Courtney, 

Sent a note a few days ago about trying to figure out logistics on distributing Harvard Case Analysis Coach and have not heard anything 

from you. Please advise ASAP where we are on this. I am in the midst of finalizing some readings and working on a teaching note for this 

the Case Coach for next week so do not have time to do this, so please figure out ASAP. I have set this up online as a course in the 

Harvard system, but not sure next step on how to turn it on and get link to students. 

Charles 

Charles E. Merritt 

Entrepreneur in Residence 

UNC - Chapel Hiii 

(919)593-4258 (mobile) 

merritt@unc.edu 



From: 

Sent: 

To: 

Subject: 

Attach: 

Tidwell, Cate <tidwellc@live.unc.edu> 

Friday, August 16, 2013 2:34 PM 

Caudill, Walter Lowry <wlcaud@email.unc.edu>; Stroman, Deborah L <dstro@unc.edu>; Stewart, John F 

<jfstewar@email.unc.edu>; Merritt, Charles E. <merritt@email.unc.edu>; Feldman, Maryann P. <maryann.feldman@unc.edu>; 

Courtney Sanford ( :@gmail.com) 

Re: Bio instuctions 

Econ 325_student profile[7].docx 

All looks good. Just edited per Charles’ comments--added "Hometown"and "Favorite Book". Hopefully "interests" and "extracurricular activities" get at the personal component 

you were going for Charles? I don’t think you want this bio to be over a page. 

Internship information is updated and complete in Syllabus. 

Let me know anything else I can do detail wise. 

Cate 

Cate Tidwell 

Internship Director, Minor in Entrepreneurship 

Department of Economics 

The University of North Carolina- Chapel Hill 

200 D Gardner Hall 

919.843.2689 

unceminor.org I schedule a meeting I @CateTidwell 

From: <Caudill>, "Caudill, Lowry" <wlcaud@emai!.unc~edu> 

Date: Friday, August 16, 2013 12:24 PM 

To: Deborah Stroman <dstro@unc.edu>, John Stewart <ifstewar@email.unc.edu>, "Merritt, Charles E." <merritt@email.unc.edu>, Maryann Feldman 

<maryann.feldman@unc.edu>, Courtney Sanford :@gmail.com>, Cate Tidwell <tidwellc@live.unc.edu> 

Subject: RE: Bio instuctions 

Resent-From: Care Tidwell <tidwellc@live.unc~edu> 

Debby, 

Great edits. 

At the beginning of the first recitation class, I always have the students introduce themselves (I introduce myself as well). Who they 
are, where they are from and wlmt their nmjor is or nmjors are. This doesn’t take long to do. And it promotes the idea that you will be 
talking in this class. 

Lowiy 

From: Stroman, Deborah L 
Sent: Friday, August 16, 2013 11:21 AM 
To: Stewart, John F; Merritt, Charles E.; Feldman, Maryann P.; Caudill, Walter Lowry; Courtney Sanford I 
Subject: RE: Bio instuctions 

@gmail.com); Tidwell, Care 

Here are my edits. ;} 

fiust read CM’s c(!r~n~er~ts, so th~{ would be gre~t to add too, 

d 

Do Good. 

Deborah L. Stroma~, Ph.D~ CLU 

Enduge. Explore. Empower. 

919.843.0336 

"You can’t wake a person who is pretending to be aMeep," Navajo Proverb 

F~m= Stewart, 3ohn F 
Sent= Friday, August ~6, 2023 ~0:5~ AH 
To= Herri~, Charles E.; Feldman, Ha~ann P.; Stroman, Deborah L; Caudill, Walter Low~; Courtney Sanford ~_g_~_~S_g_E}); Tidwell, Care 
Subject= RE: Bio instuctions 

Here is what M~ke and I use ~n Econ 327 as a Bio form. Let me know wha~ you th~nk. 

John 

* 3ohn F. Stewart 



Oir~ector’ o{: Ent~"epr~erieur’ship 

Oepar"tment o[ Economics 
Unive~sity of No~th Capoi~.na 
6ar’dne~" Hall. CB# 33~]5 
Chapel Hiii~ NC 27~99~33~S 

Voice: (9~9) 966-534~] 
Fax: (9:19) 966-4986 
john stewaPt£~unc.edu 
http:iiwww.unceminor’.or’g 

From: IVlerritt, Charles E. 
Sent: Friday, August 16, 2013 10:08 AM 
To: Stewart, John F 
Subject: Bio instuctions 
Has Courtney done this? Looking at syllabus ~br next week a~d hoping she has. She has not mspouded to a request I made to get help on figuring out distribution of 

Case Analysis Coach. Getting a little womed, have asked Cate to help with that. I am working on the note tbr that session (do you want an assigmnent as well?) and 

adding BMG readiugs to syllabus. When will we post the @labus so I have a deadline iu mind? 

Charles 

Charles E. Merritt 
Entrepreneur in Residence 
UNC - Chapel Hill 

(mobile) 
merritt@unc, edu 



From: 

Sent: 

To: 

Subject: 

Heath, Buck?- <Buck?:Heath@mlb.com> 

Friday, August 16, 2013 5:07 PM 

Stroman, Deborah L <dstro@unc.edu> 

Heath, B ucky <B uckyMeath@mlb.com> 

RE: College "Four - Major League Baseball!Tickets.com 

Good Afternoon Dr. Stroman, 

Thank you for getting back to me so quickly. 

As discussed w~th your staffmembers; MLB/Tickets.com is going on a College Tour stopping at 6 different universities. We would like to partner with University 

of North Carolina to host an event surrounding our internship program with your students. We are searching for 2 or more interns for the summer of 2014. The 

interns will be selected at one or more of the schools where we visit who submit their resume and marketing plan focusing around the college tour. 

The event itself is meant to be fun and exciting. We are looking for a student band and DJ to perform during the hours we are on campus. 

The event roll consist of a varie~ of Q&A, Spin the Wheel sWle games about sports, music and entertainment. There w~ll be giveaways for evewone who 

participates. There will also be a chance for the students to win larger prizes such as iPads, Dell computer, AT&T Samsung Galas’ phone, Baseball/concert tickets, 

etc. by entering their email address/contact information for the par~cular sweepstakes. 

We would like to bring some of our partners along to speak to the students about possible employtnent as well Those companies are as follows: ~azon, Adobe, 

AT&T and SHI. 

Please let me know if we can speak later week to discuss in further devil. 

Thanks, 

Bucky 

F~m: Stroman, Deborah k [mailto:dstro~unc.edu] 
Sent= Thursday, August 25, 20~3 20:07 PM 
To= Heath, Buc~ 
Subject= Re: College Tour - Major League Baseball~icke~.com 
Hi Bucky. I am the faculty advisor for the Club. Please forward me additional information about your offerin~ on campus. We work with many sport teams and sport-related 

organizations. 

Thank you~ 

Dr. Stroman 

Do Good. 

Deborah L, Stroman, Ph,D. CLU 

Engt~!e. ~xplore. Empower. 
919,843~0336 

@drstroman 

"Sometimes you just have to look back at your pc~t and smi~P about ho~.fc~r you’vP come. 

From; <Heath>, Buckg <Buckg.Heath@mlb.com> 

Date; Thursday, August 15, 2013 4:18 PM 

To; "Deborah Stroman Ph. D. CLU" 

Co: "Heath, Bucky" <guck%Neatb@m]b.com> 

Sublet: College Tour- Major League Baseball~ickets.com 

Carolk~a Sports Busk~e~;s Ciub, 

My name B gucky Heath from Major League gasebal~ Advam:ed Medh~. 

We are going on a College Tour stopping at 5 dH:ferent uNversities} We wouk~ Hke UNC at Chapel H~ to be one o[: 

~t has been brought to my attention that we wou~d need a p~rticu~ar student group to sponsor us ~n order for us to come on campus. { ~m hoph~g that the SOorts 

Bush~ess Ck~b could be that sponsor. 

Please k~t rne know ff t:h~s is >:)meth~ng your group ~s ~nterest:ed m part:~cipatktg, ~w~ll send more deta~B regarding the {::o]k~ge Tour per your request, 

Tha]~ks and ] hope to spea]~ [:o you 

gucky Heath 

From: DSA Union EvenN Management [mai~to:eventsmanagement@unc.edu] 
Sent: Thursday, August 1B, 2013 3:13 PN 
T~: Heath, Buc~ 
Subje~t: RE: Carolina Union EvenN 
Hello Buck, 

We do indeed have outdoor venues. I am going to forward your message to Austin Gold, our Assistant Director of Events Management. He is better equipped to assist you with 
this type of event. ~n case you would like to contact him directly, as well, you can email him at aigold@ email.unc.edu or call him at 919.599.9123. 

Best, 

Elizabeth Davis 

{)i 5.’.,.~45(5.38:::;2 i ._e_~__e_!!t__s_’_r_[D[Dg_~E!_e__Et_@_t_!!!£:__e__d__t_! 



From: Heath, Bucky [Bucky.Heath@mlb.¢om] 
Sent; Thursday, August 15, 2013 2:16 PM 
To: DSA Union Events Management 
Subject-" RE: Carolina Union Events 

Is there ~my chance to do this ew-_~nt outside? I would lille a band ~md DJ to per[orrn as well. 

Thanks, 

Bucky 

From-" DSA Union Events Management [mailto:eventsmanagement@unc.edu] 
Sent; Thursday, August 15, 2013 9:39 AM 

To-" Heath, Bucky 
S,,bject; Carolina Union Events 
Good morning, 

I have attached the Fee Brochure for you to browse through so that you can have an estimate of the costs associated with holding this event. T have also attached the Events 
Registration Form. This form will allow you to share with us your plans for the event. Please fill this out and email it to our Assistant Director, Events Management, Austin Gold. 

Austin’s email is ajgold.@email.unc.edu 

Thankyou, 

Ellen McDermott 
Office of Events Management 

9’19 966 3~332 i eventsmana.qement@unc.edu 

MLB.co~n: Where Baseball is Alw~,s On 

MLB.com: Where B~eball is Always On 

MLB.com: Where Baseball is Always On 



From: 

Sent: 

To: 

Subject: 

Stroman, Deborah L <dstro@unc.edu> 

Saturday, August 17, 2013 12:39 PM 

Heath, Bucky <Bucky.Heath@mlb.com>; Stroman, Deborah L <dstro@unc.edu> 

Re: College Tour- Major League Baseball/Tickets.com 

Hi Bucky. This event sounds exciting! We are definitely the organization to make this happen as it parallels our mission. 

I hope to speak with you on this Wednesday, if possible. 

Do Good. 
Deborah L. Stroman, Ph.D. CLU 
g’wo,qe, g’xplor’e, l~’mpower. 
9~t9,843.0336 
@drstroman 

From: <Heath>, Bucky <gucky.Heath@mlb.com> 

Date: Friday, August 16, 2013 5:06 PM 

To: "Deborah Strornan Ph. D. CLU" <dstro@unc.edu> 

Cc: "Heath, Bucky" <._B___u__c__[£t_.___H___e__a_t__h____@____n_2Lb_:_£_o____m__> 

Subje~: RE: College Tour- Major League Baseball/Tickets.corn 

Good Afternoon Dr. Stroman, 
Thank you for getting back to me so quickly. 
As discussed with your staffmembers; MLBiTickets.com is going on a College Tour stopping at 6 different universities. We would like to partner with University 
of North Carolina to host an event surrounding our internship program with your students. We are searching for 2 or tnore interns for the summer of 20~4. The 
interns will be selected at one or more of the schools where we visit who submit their resume and marke~ng plan focusing around the college tour. 
The event itself is meant to be fun and exciting. We are looking for a student band and D] to perform during the hours we are on campus. 
The event will consist of a variety of Q&A, Spin the Wheel style games about sports, music and entertainment. There will be giveaways for evewone who 
participates. There will also be a chance for the students to mn larger prizes such as iPads, Dell computm; AT&T Samsung galav phone, Baseball/concert tickets, 
etc. by entering their email address/con~ct information for the particular sweepstakes. 
We would like to bring some of our partners along to speak to the students about possible employment as well. Those companies are as follows: ~azon, Adobe, 
AT&T and SHI. 
Please let me know if we can speak later week to discuss in f~rther derail. 
Thanks, 
Bucky 

From: Stroman, Deborah L [ma~l~:dstro@unc.edu] 
Sent= Thursday, August $5, 20~3 $0:07 PM 
To; Heath, Buc~ 
Subject= Re: College Tour - Major League Baseball~icke~.com 
Hi Bucky. I am the faculty advisor for the Club. Please forward me additional information about your offerin~ on campus. We work with many sport teams and sport-related 

organizations. 

....................................... 

Thank you. 

Dr. Stroman 

Do Good. 
Deborah L. Stroman, Ph.D~ CLU 
Eng’age, £~plore. Empower, 
9~9.843.0336 
@drstroman 

%~omedrn~’s ~ou fl~st h~v~ to look b~ek at flour past and smile 

~rem: <Heath>, Bucky <gucky.Heath@mlb.com> 
Date: Thursday, August 15, 2013 4:18 PM 

T~: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 
Cc: "Heath, gucky" 
Subje~: College Tour- Major League Baseball~ickets.com 
Carolina Sports Bus~ness C~ub, 
My ~arne is Bucky Heath from M~jor I.eague BasebalJ Advanced Medim 
We are going o~ s {::o~ege Tour s[:oppirlg at ~ different universities, We woukt ~ike UNC at Chspe~ Hi~ to be or~e of those stops, 

~ has been brought to my attention thsL we wou~d need a particular student ~ro~p to sponsor ~s ~n order for ~s to come on campus. ~ srn hop~n~ that the Sports 
Bus~ness Cfub could be thst sponsor. 
Please ~et me know ~f tNs is something your ~roup ~s ~nterested ~n participating. ~ w~l send more deta~s re~ardin8 the Co~Jege Tour per your request. 
Thanks and ~ hope to speak to you 
Bucky Heath 



:,eague B~se]all S~dvance Med{~ 

267 666 328~ 

From: DSA Union Even~ Management [mailto:eventsmanagement~unc.edu] 
Sent= Thursday, August ~5, 2013 3:~3 PM 

To= Heath, Buc~ 
S~bje~t= RE: Carolina Union Even~ 

Hello Buck, 

We do indeed have outdoor venues. I am going to forward your message to Austin Gold, our Assistant Director of Events Management. He is better equipped to assist you with 
this type of event. In case you would like to contact him directly, as well, you can email him at aiqold@emaiLunc~edu or call him at 919.599.9:~23. 

Best, 

Elizabeth Davis 

9i 9.9~H;.3832 ~ eventsmanagement@unc.edu 

From-" Heath, Bucky [Bucky.Heath@m!b,com] 
Sent; Thursday, August 15, 2013 2:16 PM 
To: DSA Union Events Management 
S~bject-" RE: Carolina Union Events 

Ellen, 

Is there any chance to do this event outside? I would like a band and DJ to perform as well. 

Thanks, 

Bucky 

F~: DSA Union Even~ Hanagement [mai~to:eventsmanaqement£@unc.edu] 

Se~t: Thursday, August ~5, 2023 9:39 AH 

Te: Heath, Buc~ 
S~bje¢t: Carolina Union Events 

Good morning, 

I have attached the Fee Brochure for you to browse through so that you can have an estimate of the costs associated with holding this event. T have also attached the Events 
Registration Form. This form will allow you to share with us your plans for the event. Please fill this out and email it to our Assistant Director, Events Management, Austin 

Gold. Austin’s email is ~No!d~@email.unc.edu 

Thankyou, 

Ellen McDermott 
Office of Events Management 

Th~ !.},~’,i’..:e,~sily of No~th C~oli~a ai Ci~::@~d Hill 

MLB.com: Where B~eball is Always On 

MEB.com: Where Baseball is Always On 

MLB.com: Where B~eball is Always On 



From." 

Sent: 

To: 

Subject: 

DeSimone, Joseph M. <desimone@email.unc.edu~ 

Saturday, August 17, 2013 3:01 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Ashby 

Cool! 

Joseph M. DeSimone 

Director, Frank Hawldns Kenan Institute of Private Enterprise 

Chancellor’s Eminent Professor of Chemistry, at UNC 

William R. Kenan Jr. Distinguished Professor of Chemical Engineering atNC State University and of Chemistry at UNC 

http://~wvw.chem.unc.edu/peopleifaculty/desimone/ 
http:/iwww.kenaninstitute, unc.edu/ 

Tel: 919-962-2166 

Fax: 919-962-5467 

Follow me on Twitter 

On Aug 17, 2013, at 2:58 PM, "Stroman, Deborah L" <dstro,@~unc.edu> wrote: 

Val won the awa~:d in 2008. ;) 

d 

From: <DeSimone>, "Joseph M." <desimone@email.unc.edu> 

Date: Saturday, August 17, 2013 2:53 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject: Re: Great Tedx - Dare to Disagree (The Power of Innovation) 

Fantastic!!! Would love to support you at that event! When can we advertise your recent of this important recognition? 

Joseph M. DeSimone 

Director, Frank ttawkins Kenan Institute of Private Enterprise 

Chancellor’s Eminent Professor of Chemistry at UNC 
William R. Kenan Jr. Dis~ingnished Professor of Chemical Engineering at NC State University and of Chemistry at UNC 

http://~,w.chem.unc .edu/people/facul~’/de simone/ 

http://~,.kenaninstitute.unc.edu/ 

Tel: 919-962-2166 

Fax: 919-962-5467 

Follow me on Twitter 

On Aug 17, 2013, at 2:50 PM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

tti Joe. It is am~ing how so many people shun from this Upe ofdi~ussion. I am very blessed to have been raised in a fa~nily that hat 

conflict conversations about politics, economics, religion, etc. almost every Saturday night! I didn’t really understand the value then but now I 

know how important it is ~o challenge and to be challenged. It is truly that special sauce for im~ovation and achievement. 

Thanks again for leading the way. 

FYI I received a very special phone call on Thursday. I was named the 2013 GAA Harvey Beech Outstanding FaculU/StaffAward. 

There is a banquet for award winners during Black Alumni Reunion Weekend in November during Homecoming too. 

I appreciate you ti~r believing in me aM ALL your support. 

d 

Do Good. 
Deborah L. Stroman, Ph.D. CLU 
Enga,ge. Ey.plore. Empower. 
919.843.0336 
@drstroman 
<~[)987~?72-.C179-4DES.-B29C--A9A8236897A319] 

"Sometimes you just have to look back at your p~t and smik~ about how.f~r you’u(~ come. 

From: <DeSimone>, "Joseph M." <desimone@email.unc.edu> 



Date: Saturday, August 17, 2013 2:34 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Cc: Napier Mary <mnapier@kenan-flagler.unc.edu>, listserv PRINT <print@listserv.unc.edu>, "Farrell, Crista" <farrellc@email.unc.edu> 

Subject: Re: Great Tedx - Dare to Disagree (The Power of Innovation) 

Hi Deb! This is powerful_.on a lot of fronts...we learn the most we have the least in common with_.discourse is a kind of thinking...people in 

organizations too afraid of conflict leads to organizations that don’t think...via this note let me share with my group...we practice such discourse in my 

group meetings often...perhaps not often enough...thanks for sharing it with me Deb! 

Dare to Disagree-Margaret Heffernan 

http://www.ted.com/talks/margaret heffernan dare to disagree.html 

From: <Stroman>, Deborah Stroman <dstro@unc.edu> 

Date: Wednesday, August 14, 2013 7:53 AM 

To: DeSimone Joseph <desimone@email.unc.edu> 

Cc: Mary Napier <mnapier@kenan-flagler.unc.edu> 

Subject: Great Tedx - Dare to Disagree (The Power of Innovation) 

Hi Joe. If Vou haven’t seen this one_. Hefferman confirms/aligns with your vision and values. 

Dare to Disagree-Margaret Heffeman 

http://www,ted.com/talks/margaret heffernan dare to disagree,html 

Have a great day! 

d 
Deborah L Stroman Ph.D. CLU 

919~843.0336 

@drstroman 

EXSS Sport Administration, Lecturer 

Frank Hawklns Kenan Institute of Prlvate Enterprise, Senior Advlsor 

Carollna Sport Business Club and Slgma Alpha Lambda Leadership and Honors Organlzatlon, Faculty Advlsor 

’~lTl~ose wl~o bri~g su~sl~ine to tl~e lives of others cannot keep it from tl~emselves2’ 



From: 

Sent: 

To: 

Subject: 

DeSimone, Joseph M. <desimone@email.unc.edu> 

Saturday, Angust 17, 2013 3:02 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Ashby 

Yes I was: tried to stay out of the way! 

Joseph M. DeSimone 

Director, Frank Hawkins Kenan Institute of Private Entmprise 

Chancellor’s Eminent Professor of Chemistry. at UNC 

William R. Kenan Jr. Distingnished Professor of Chemical Engineering atNC State University ~md of ChemistU at UNC 

http://www.chem.unc.edu/peopleifaculty/desimone/ 
http:/iwww.kenaninstitute, unc.edu/ 

Tel: 919-962-2166 

Fax: 919-962-5467 

Follow me on Twitter 

On Aug 17, 2013, at 3:00 PM, "Stroman, Deborah L" <dstro,~unc.edn> wrote: 

I think (AGAIN) you were instrumental in her receiving this awmd. 

From: <Stroman>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Date: Saturday, August 17, 20:13 2:58 PM 

To: "DeSimone, Joseph M." <desimone@email.unc.edu> 

Subje~: Ashby 

Val won the award in 2008. ;) 

From: <DeSimone>, "Joseph M." <desimone@email.unc.edu> 

Date: Saturday, August 17, 20:13 2:53 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subje~: Re: Great Tedx - Dare to Disagree (The Power of Innovation) 

Fantastic!!! Would love to support you at that event! When can we advertise your recent of this important recognition? 

Joseph M. DeSimone 

Director, Frank Hawkins Kenan Institute of Private Enterprise 

Chancellor’s Eminent Professor of Chemistry at UNC 

William R~ Kenan Jr. Distinguished Professor of Chemical Engineering at NC State University and of Chemistry at UNC 

http:!!www.chem.unc.edu!people!faculty!desimone! 

http:ffwww~kenaninstitute~unc.edu! 

Tel: 919-962-2166 

Fax: 919-962-5467 

Follow me on Twitter 

On Aug 17, 2013, at 2:50 PM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

Hi Joe. It is amazing how so many people shun from this type of discussion. I am very blessed to have been raised in a family that had conflict 

conversations about politics, economics, religion, etc. almost every Saturday night! I didn’t really understand the value then but now I know how 

important it is to challenge and to be challenged~ It is truly that special sauce for innovation and achievement. 

Thanks again for leading the way. 

FYI - I received a very special phone call on Thursday. I was named the 2013 GAA Harvey Beech Outstanding Faculty/Staff Award. There is a banquet 

for award winners during Black Alumni Reunion Weekend in November during Homecoming too. 

I appreciate you for believing in me and ALL your support. 

d 

Do Good. 
Deborah L. Stroman, Ph.D. CLU 
Engage. ~xplore. Empower. 
9:19.843,0336 
@drstromar~ 
<AD987872-C:179-.4DES- B29C-AgA8235897A3Ig].peg> 



From: <DeSimone>, "Joseph M." <desimone@email.unc.edu> 

Date: Saturday, August 17, 2013 2:34 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Cc: Napier Mary <mnapier@kenan-flagler.unc.edu>, listserv PRINT <print@listserv.unc.edu>, "Farrell, Crista" <farrellc@email.unc.edu> 

Subject: Re: Great Tedx - Dare to Disagree (The Power of Innovation) 

Hi Deb! This is powerful...on a lot of fronts...we learn the most we have the least in common with...discourse is a kind of thinking...people in 

organizations too afraid of conflict leads to organizations that don’t think._via this note let me share with my group._we practice such discourse in my 

group meetings often...perhaps not often enough...thanks for sharing it with me Deb! 

Dare to Disagree-Margaret Heffernan 

http://www.ted.com/talks/margaret heffernan dare to disagree.html 

From: <Stroman>, Deborah Stroman <dstro@unc.edu> 

Date: Wednesday, August 14, 2013 7:53 AM 

To: DeSimone Joseph <desimone@email.unc.edu> 

Cc: Mary Napier <rnnapier@kenan-flagler.unc.edu> 

Subject: Great Tedx - Dare to Disagree (The Power of Innovation) 

Hi Joe. If you haven’t seen this one... Hefferman confirms/aligns with your vision and values. 

Dare to Disagree-Margaret Heffeman 

http://www.ted.com/talks/mar~aret heffernan dare to disa~ree.html 

Have a great day] 

d 
Deborah L. Stroman Ph.D. CLU 

919.843.0336 

@drstroman 

EXSS Sport Adm±n±stratlon, Lecturer 

Frank Hawklns Kenan Institute of Prlvate Enterprlse~ Senlor Advlsor 

Carol±ha Sport Buslness Club and S±gma Alpha Lambda Leadership and Honors Organ±zation, Faculty Advlsor 



From: Clayton, Taffye Benson <taffye@nnc.edu> 

Sent: Sunday, August 18, 2013 2:03 PM 

To: Stroman, Deborah L <dstro@unc.edu> 
Subject: RE:’ , 

Good news. Let me know how this progresses. 

Taffye 

........ Original message ........ 
From: "Stroman, Deborah L" ~<tstro@unc.edu> 
Date: 08/18/2013 1:59 PM (GMT-05:00) 
To: "McNeil. I .... ~ >" ,, ~_~ .... eil@physics.unc.edu> 
Subject: Re:’ 

Amen[ I was just sharing with colleagues two days ago about this situation. THANKS so much 

Please keep me posted I would love to greet her 

debby 

Sent from my iPad 
"Educating the mind without educating the heart is no education at all" Aristotle 

On Aug 18, 2013, at 1:30 PM; "mcneil" <mcneil@ad unc edu> wrote: 

> Dear Deborah, 
> I thought you might want to know that my department chair has finally taken some action on the suggestion that you passed on to me ages ago that’ ~ was 
interested in exploring the possibility of moving to UNC-CH. He’s arranging for her to give a physics colloquium in the :[’gall semester. ~flqanks for bringing her to our attention; I’m sorry it has 
taken so long for us to act 

> Cheers, 

> Laurie 

> Pro£ Laurie E. McNeil 
> Dept. of Physics and Astronomy 
> Phillips Hall CB~3255 
> Univ. of North Carolina at Chapel Hill 
> Chapel Hill, NC 27599-3255 
> (919) 962-0963 



From: 

Sent: 

To: 

Subje~: 

Kannappan, Sheila <sheila@physics.unc.edu> 

Sunday, August 18, 2013 2:32 PM 

Stroman, Deborah L <dstro@unc.edu> 

Hi Debby, 

I think you wrote to me instead of Laurie by accident, but in fact this action was the direct result of our two days of diversity meetings, as my ensuing discussions with him led 
to his rediscovery of this email and asking me what to do (whereupon I said "invite her to visit!"). So things come to pass when we make connections._! Speaking of which, 
wrote to the person I thought I should about getting added to the diversity liaison mailing list, but got no response -- if you happen to see stuff come on the list, please 
consider forwarding it to me until I manage to get on the list. 

Thanks!! 

- Sheila 

From: Stroman, Deborah L 
Sent: Sunday, August :18, 20:t3 2:06 PM 
To: Kannappan, Sheila 
Subject: Fwd: ...... 

Yes!! 

I hope you have a great "first week." 

debby 

Sent from my iPad 

"Educating the mind without educating the hea(t is no education at all." Aris~totle 

Begin forw~rded tnessage: 

From: mcneil <mcneil~ad.unc.edu> 

Date: August 18, 2013, 1:59:59 PM EDT 

To: "Stroman. Deborah L" <dstro,@~unc.edu> 
Subject: Re: 

I will let you know what gets planned. Thanks tbr your patience. 

On 8/18/2013 1:59 PM, Stroman, Deborah L wrote: 

Amen! I was just sharing with colleagues two days ago about this situation. THANKS so ~nuch. 

Please keep me posted. I would love to greet her. 

debby 

Sent t~om my iPad 

"Educating the mind without educating the heaxt is no education at all." Aristotle 

On Aug 18, 2013, at 1:30 PM, "mcneil" <~mcneil~ad.unc.edu> wrote: 

Dear Deborah, 

I thought you might waist to know that my depa~ment chair has finally taken some action on the suggestion that you passed on 

to me ages ago that                      was interested in exploring the possibili~, of moving to UNC-CH. He’s 

arranging tbr her to give a phvsics colloquium in the t?all ~mester. Thanks for bringing her to our attention; rm tarry it has taken 

so long for us to act. 

Cheers, 

Laurie 



Pro£ Laurie E. McNeil 

Dept. of Physics and Astronomy 

Phillips Hall CB#3255 

Univ. ofNoNa Ca, olina at Chapel Hill 

Chapel Hill, NC 27599-3255 

(919) 962-0963 

Pro£ Laurie E. McNeil 

Dept. of Physics a~d Aslronomy 
Phillips Hall CB#3255 

Univ. of Nortl~ Carolina at Chapel Hill 

Chapel Hill, NC 27599-3255 

(919) 962-0963 



From: 

Sent: 

To: 

Subject: 

Memtt, Charles E¯ <memtt@emaiLunc.edu> 

Sunday, August 18, 2013 10:21 PM 

CourlJ~ey Sanford           @gmail.com> 

Caudill, Walter Lowry <Mcau@email.unc.edu>; Stroman, Deborah L <dstro@unc.edu>; Stevva(t, John F <jl;tewar@emml.unc.edu>; 

Memtt Chaades E. <merritt@email.unc.edu>; Feldlnan, Ma~a~n P. <m~’alm.i~ldmml@unc.edu>; Tidwell, Care <tidwdlc@live.unc.edu> 

Re: Bio instacfions 

On the syllabus, we still have some gaps, a few speaker issues (which we should probably just put in ruth placeholders) and one class which needs work on Execution 

(Oct 24). We had discussed the NASCAR case that MmTann suggested and it is a good one and might fit if we do get a NASCAR person in to speak¯ Is there any 

way to dislribute the case online or get it to students? Outside of that maybe we need to find some readings on this but not sure where to start. 

I have added ~me readings from Business Model Generation and the How to Build a Startup online course to the syllabus but need to coordinate with Debby and 

John on a few classes before I add more, a~d hope we ca~ do that soon and revise the syllabus accordingly. 

Regards, 

Charles 

Charles E. Merritt 
Entrepreneur in Residence 
UNC-Chapel Hill 

(mobile) 
merritt@unc.edu 

On Aug 18, 2013, at 6:56 PM, Courtaey Smaford wrote: 

I’ll postthem both tonigl~ afterfall Fest. I’InalsomeetingwithMa.ryanntomorrowaftemoontocheckandma£e surefire video andtechnologyworksfor 

Tuesday’sclass. 

Courtney 

On Aug 18, 2013, at 6:53 PM, "Caudill, Walter Lowry" <wlcaud(?~)enmil.unc.edu> wrote: 

And I did not see the syllabus as well. Maybe I was looking at the wrong place for the syllabus. 

F~m: Caudill, Walter Lowry 
Sent: Sunday, August 18, 2013 6:52 PM 
1"o: Stroman, Deborah L; Stewart, John F; Merritt, Charles E.; Feldman, Maryann P.; Courtney Sanford (! 
Subject: RE: Bio instuctions 

<~gma!!.com); T]dwell, Care 

It does not appear tlmt the bio form lms been posted on Sakai? Who is going to do this? 

From: Stroman, Deborah L 
Sent: Friday, August 16, 2013 11:21 AM 
1"o: Stewart, John F; Merritt, Charles E.; Feldman, Maryann P.; Caudill, Walter Lowry; Courtney Sanford ~ 
Subject: RE: Bio instuctions 

~. grnail.com); Tidwell, Care 

Here are my edits. 

read CM’s comments, ,.;.:_~ that would be great to add too. 

Do Good. 

Deborah L. Stroman, Ph.D. CIJ.J 
~n,qa~e. Explore. Empower. 

9:19.843,0336 
<image00:[,]pg> 

From: Stewart, John F 
Sent: Friday, August 16, 2013 10:54 AM 

To: Plerritt, Charles E.; Feldman, Maryann P.; Stroman, Deborah L; Caudill, Walter Lowry; Courtney Sanford 
Care 

:@clmajl.com); Tidwell, 



Subject: RE: Bin instuctions 

Here is what Mike and I use in Econ ~ as a Bin form, Let me know what you think. 

]ohn F. Ste~,~aPt 

PPofessof 04- Economics 
OiPectoF o# EntPepPeneuFship 

Department of Economics 

Univer’s:[.t:y o~ Nor~th Cm~o:L~u~a 

Gar’d~eP HsZZ C~# 33~5 

Ch~Fel Hill, NC 27599--3305 

Vo~.ce: (9:~9) 955-5345 

Fax: (9~9) 966-4986 

john ste~aPt~unc, edu 

http:ii~,unc.edu/~jfste~aPi 

From: Merritt, Charles E, 
Sent: Friday, August 16, 2013 10:08 AM 
To: Stewart, John F 
Subject: Bio instuctions 

Has Courtney done this? Looking at syllabus tbr next week and hoping she has. She has not mstx~nded to a request I made to get help on 

tiguring out distribution of Case Analysis Coach. Getting a little worried, have asked Cate to help ruth that. I am working on "the note tbr 

that session (do you want an assignment as well?) mad adding BMG readings to syllabns. When will we post the syllabus so I have a 

deadline in mind? 

Charles 

Charles E. Herritt 
Entrepreneur in Residence 
UNC - Chapel Hill 

(mobile) 
£e ]:]:i.tt@unc. edu 



FFom: 

Sent: 

To: 

Subject: 

~kenan- flagler.unc.edu> 

Monday, August 19, 2013 8:31 AM 

Stroman, Deborah L <dstro@unc.edu> 

ktbs lingmei howell.cou<lingmei howell@kena~-flagler.unc.edu~ 

Glretiug froln Keuan Iuslitute Leadership Fellow 

Hello Dr. Stroman, 

My name is               ~, 2nd year MBA student. Please call me      As you might have heard from Lingmei, I am interested very much in your sport 

entrepreneurship project and can’t wait to meet and talk with you. 

I will be at the reception floor by 4:30pm tomorrow. I look forward to talking with you. 

Best regards, 



From: 

Sent: 

To: 

Cc: 

Subject: 

Bruce, Rob <rgbruce@email.unc.edu> 

Monday, August 19, 2013 9:18 AM 

Stroman, Deborah L <dstro@unc.edu> 

@unc.edu> 

Re: Carolina Black Caucus- Help 

Debby, 

Please let me know how we should process the financial support ($500) we discussed. 

Best, 

Rob 

Robert Bruce, PhD 
Director 

The %q~bm al~d Ida Friday Center ~br Con tJn~ bg Educatkm 
Adjm~ct A~istam: 
Department of E*~gl[sh and Comparative Literab)re 
The. 1 ~nivcrsity of North Carolhm at Chapel Hill 
Chapel Hill, NC 27599 

rob bruce(q~unc.edu i fddavcenter.unc,edu 

flidayce nter.unc,edu/storie s 
{]rye to [hc }"dd~y Ccp,[er a[ 
fridayce nte, r.unc.edu/gifl: 

From: <Stroman>, Deborah L < .d_s_t_r__q@_.u__r!c__._e_._d_ .u_> 

Date: Wednesday, July 24, 2013 1:56 PM 

To: Rob Bruce <rgbruce@emaiLunc.edu> 

Subject: Carolina Black Caucus - Help 

Hi Rob. I hope you are doing well. Let this note serve as an official request to help sponsor our "Welcome Back" Reception on Friday, August 23. I will give you a 

call. ;) 

Thanks for your consideration. 

Regards, 

debby 

Deborah L, Stroman, Ph,Do CLU 
Explore, Engage, Empower, 

315 Wo~Ren - CB #8700 
Chape~ HiR~ NC 27599 
9~9,843.0336 



From: 

Sent: 

To: 

Subject: 

Gunby, Norris White Jr <gunby@email.unc.edu> 

Monday, August 19, 20:13:10:25 AM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Introduction 

Hi Deborah, 

I realized that I missed this reply to try and meet before the semester began. I will just look forward to meeting you at the opening reception. 

I am currently conducting a study on racial micro aggressions with my wife, per the attachments you included in your most recent communication with the group and would love if 

you could forward our solicitation to the group in order to get a few more participants, it was approved by IRB at NCSU as that is where I was when the study was begun. 

To Whom It May Concern: 

A research team led by Dr. Jessica T. DeCuir-Gunby of the North Carolina State University, College of Education and Dr. Norris W. 
Gunby, Jr. of the University of North Carolina at Chapel Hill, Gillings School of Public Health are conducting an examination of an 
extremely relevant workplace phenomenon. The study will assess the impact of racial micro-aggressions, racial/ethnic identity and coping 
mechanism as they relate to the personal job satisfaction of people of color (e.g., African American, Asial~,~Pacific Islander, 
Hispanic,qrjatino, and Native American) in their workplaces. Racial micro-aggressions are characterized as negative, race-based messages 
that people of color experience in eve~day conversations and interactions. This study is important because it will inform research into the 
understanding of how people of color cope with racial micro-aggressions and how their experiences impact their job satisfaction and 
perception of their workplaces. 

The research team invites you to participate in our research project where you will be asked to complete a short online survey about your 
personal and work experiences. The questions will ask you about your experiences with racial micro-aggressions, your personal 
racial/ethnic identity and mechamsms you might have developed to cope with this form of discrimination. Additionally, you will be asked 
to provide basic demographic information such as your age, race, income, and type of employment. It should take approximately 15 
minutes to complete the entire survey that can be accessed via the following hyperlink: 

We greatly appreciate your assistance in making this research study possible and would also ask that you electronically forward this 
solicitation to awone that you feel would also like to participate via your Facebook friends, listserv members, fraternity and sorority 
brothers and sisters and your professional organization members. Please be mindful of the policies of your individual workplace regarding 
non-work related solicitations and the use of institutional email systems. After completing the survey, participants will be given an option 
to enter a random drawing for one of five $50 gift cards redeemable at a major national retailer 

If you have any questions related to the study, please feel free to contact Dr. Jessica DeCuir-Ounby. She can be reached via email at 
j_~_&s_’j__c:__a___c_[~__c:_t_!i__r_(._a_~_n__£~_t_!:__e_._c_!_t_! or by telephone at _9___1__.9__-__5___1__3_-_2.(_5_~)_.. 

Sincerely, 

Dr. Jessica T. DeCuir-Gunby & 

Dr. Norris W. Gunby, Jr.Norris W. G~mby, Jr., PhD, MI:L~ 

Clinica] Assis~to~t Professor 

The UniveBity of Nort~h Ca~rolina at Chapel Hill 
Gillings School of GlobaJ Public Health 

Department of Health Policy & Management 

111 Rosenau Hall 

Chapel Hill, NC 27599-7411 

Office: 919-966-7384 Cell: 919-633-7488 

Sk.ype: nomsg Twitter: StrategyPhD 

From: <Stroman>, Deborah L <dstro@unc.edu> 

Date: Saturday, July 20, 2013 9:24 PM 

To: Norris Gunby <g__u___n___b__y___@___e____n)__a__[!:__u___n__£_.__e___d___u_> 

Subject: Re: Introduction 

Hi Norris. I am in town this week. Let me know if you are available to chat. Thanks! 

debby 

Do Good, 
Deborah L. Strornan, Ph.D. CLU 

911%843,0336 

@drstroman 



From: <Gunby>, Norris White Jr <g__u___n___b_w@email.unc.edu> 

Date: Thursday, June 27, 2013 3:31 PM 

::i:: To: "Deborah Stroman Ph. D. CLU" <dstroOunc.edu> 

::i:: Cc: Ann Penn <annpennOemaiLunc.edu> 

i~i Subject: Re: Introduction 

:::::: It will be a privilege to be a part of an organization with such a commitment and I look forward to joining you’ll in August. After reading the history and several recent 

newsletters from the website, i am thoroughly excited. 

I have had an interesting acclimation to "The Carolina Way" and certainly welcome the opportunity to engage with colleagues that are successful in contributing to this storied 

university while maintaining the uniqueness of our black identities. 

=;== If it is not too much of an encroachment into what is left of your summer, I would ask if you could meet for lunch or coffee at your leisure. My wife, five year old son and I are just 

3 minutes from Southpoint Mall, so an on-campus meeting or a neutral site of your choice near you or me is fine. 

Please advise at your convenience...after the july 4th holiday week, my normal week will apply and I’m usually available any day after 10. 

:;:: Sent from Dr. G’s iPad 

i:; On Jun 27, 2013, at 2:24 PM, "Stroman, Deborah L" <dst:roOunc.edu> wrote: 

Hi Ann~ Thanks for the e-referral, 

Hi Norris. W~-_dcome to Carolina! lh~-:~ Caucus is quiet during t:he summer rnonths Ph~ase visit our webs~te for more background on our comn~unity 

We are committed to fosterin~ a healthy and warrn environment for B~ack employees. ~ encourage your mernbersh~p. We starL the academic year 

~n August with a "Welcome Bsck" Social 

P~ease let me know ~f ~ can assist wkh your transition prior to meeting (hopefuily) you. 

Regards, 

debby 

Deborah L Stroman, Ph.D. CLU 

9ff9.843.0336 

<imageOO2.jpg> 

From: Penn, Ann E 
Sent: Wednesday, June 26, 2013 5:29 PM 

To: Stroman, Deborah L 
Cc: Gunby, Norris White Jr 

Subject: Introduction 

Dr. Stroman: 

By way of this email I want to introduce Professor Norris Gunby to you. I spoke to him today about the Carolina Black Caucus and informed him that 

you are the Chair. I advised him to contact you as a resource for black faculty at UNC. 

I hope you’re having a great summer. 

Thanks, 

Ann 

Ann E. Penn, Director 

Equal Opportunity/ADA Office 

University of North Carolina at Chapel Hill 

100 East Franklin Street, Unit 110 

Campus Box 9160 

Chapel Hill, NC 27599 

Tel: 919.966.3576 

Fax: 919.962.2562 

This message is intended only for the use of the individual to whom it is addressed and may 

contain information that is sensitive and/or confidential. If you have received this 

communication in error, please contact me immediately at 919-966-3576. 



From: 

Sent: 

To: 

Subject: 

Litflejohn, Ursula <Ursula Littlejo!m~@kenan-flagler.unc.edu> 

Monday, August 19, 2013 10:57 AM 

Stroman, Deborah L <dstro@uuc.edtv~; Robertson, Nakenge <nakeuge.robertson@unc.edu> 

McGhee, Oj <ojmcghee@unc.edu>; Faison, Clmstopher D <chris faison@unc.edtv~; Hammett, Victoria [MVrieda 
<vhammett@email.unc.edu;>; Joues, Shandra <Shandra Jones@kenan-flagler.unc.edu> 

RE: Welco~ne 

Nakenge--If you will send me the RSVP list by Thursday afternoon, I will work on getting nametags done. I will have to go purchase some labels. 

Hope everyone is well! 

Ursula E. Littlejohn ¯ Assistant Director, Master o17 Accounting Program, UNC Kenan-Flagler Business School 
¯ 919962.3186 ¯ ursula littlejohn@unc edu ¯ http://www.kenan-flagler.unc.edu/ 

Twitter ] LinkedIn i Facebook ] MAC Journey Blog i YouTube 

..... Original Message ..... 
From: Stroman, Deborah L [mailto:dstro(a)unc.edu] 
Sent: Monday, August 19, 2013 10:00 AM 
To: Robertson, Nakenge 
Cc: Littlejohn, Ursula; McGhee, O j; Faison, Christopher (Stdnt Success-Acad Counseling); Hammett, Victoria (School of Pharmacy); Jones, Shandra 
Subject: Welcome 

Hi Nakenge. Let’s send the reminder Our numbers are pret~ low considering the new Chancellor is speaking.., hmmmm 

Thanks 

debby 

Sent from my iPad 
"Educating the mind without educating the heart is no education at all." Aristotle 



Dear Professor Stroman: 

My name is           L. I am currently enrolled in your EXSS course this semester. I am 

really looking forward to your class and meeting you in person. I wanted to let you know that I 

am a member of the ........ for games 

against Jnfortunately, this means I will be missing 

your class of this week. I will keep up with any work I am missing and will 

make sure I speak to you as soon as I return to campus. Please let me know if you have any 

concerns about my absences that I can address and what I can do to stay up to date on my 

assignments while I am gone. You can also contact my Academic Counselor, Jenn Townsend at 

jtownsend@unc.edu or 962-9538. I will hand deliver our official travel letter tomorrow in class. 

Thank you for your understanding, 



FrOlll: 

Sent: 

To: 

Cc: 

Subject: 

Attach: 

~gmail.com> 

Monday, Angust 19, 2013 12:12 PM 

Tidwell, Cote <tidwellc@live.unc.edtr~ 

Lowry Candill <            @gmaJl.com>; Madann Feldman <maryann.t~ldma~@gmail.com>; Merritt, Charles E. 

<merritt@email.unc.edu>; Stewart, John F <jfstewar@email.unc.edu>; Stroman, Deborah L <dstro@unc.edu> 

Re: Bin ins~clions 

Welcome.docx 

I’ve attached my draft of the Sakai mmouncement in case any of you want to read through it or add anything. I’ll post it once the syllabus goes np on Sakai this 
afternoon. I’ve also set up the discussion lbrums lbr each section and turned on the grading so it shonld be simple to see who’s completed the bin assignment m~d start 
encouraging paxficipat~on eaady on. 

B.S,P.H. Biostatistics & B.A. Environmental Studies 

Minor in Entrepreneurship 

On Mon, Aug 19, 2013 at 11:02 AM, Tidwell, Carolyn <tidwellc@live.unc.e&t> wrote: 

After a morning meeting, the following was discussed. John Stewart will create and post a student syllabus with all updates as of today. He will also post his bin. Once those two 

documents are posted, the site will be ready for Courtney to send out the announcement to students. Assuming the AV check this afternoon goes well, we will be ready for the 

first day of class tomorrow. 

Looking forward to seeing you all then. 

Cote 

Cote Tidwell 

Internship Director, Minor in Entrepreneurship 

Department of Economics 

The University of North Carolina- Chapel Hill 

200 D Gardner Hall 

919.843.2689 

unceminor.org I schedule a meeting I @CateTidwell 

From: Courtney Sanford <courtne uny~@ mail.corn> 

Date: Monday, August 19, 2013 10:17 AM 

To: Lowry Caudill <lowry.caudill@gmail.com> 

Cc: Maryann Feldman <maryann.feldman@gmail.com>, "Merdtt, Charles E." <merritt@email.unc.edu>, John Stewart <jfstewar@email.unc.edu>, Deborah 

Stroman <dstro@unc.edu>, Cate Tidwell <tidwellc@live.unc.edu> 

Subject: Re: Bio instuctions 

Resent-From: Cate Tidwell <tidwellc@live.unc.edu> 

Thanks for catching that Lowry; my mind was on the recitation sections but you’re right that it should be due Thursday. 

Courtney 

On Mon, Aug 19, 2013 at 10:10 AM, Stroman, Deborah L <dstro@unc.edu> wrote: 

Announcement - 

1. Welcome to the site and course 

2. Take the to review the Sakai site and the instructor bios 

3. Think about what you hope to get out of the course 

4. Complete Case Analysis & Bio 

Sent from my iPad 



"Educating the mind without educating the heart is no education at all." Aristotle 

On Aug 19, 2013, at 9:42 AM, ’ :@~maikcom> wrote: 

I went on and posted the biography form last evening and will go ahead and send an announcement to the students reminding them to complete the case 

analysis coach by Tuesday, bio by Wednesday, and to look over the syllabus. In order to avoid confusion or sending multiple announcements, it seems like it’d be 

best to wait until we have a student version of the syllabus up (hopefully by around noon). Care and I are planning to collaborate on that following the meeting 

this morning, and for now we’ll mark the unconfirmed speakers as TBD and let them know the schedule is subject to change. Are there any other things I should 

include the Sakai announcement before the first day of class? 

On Aug 19, 2013, at 8:52 AM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

Good morning. As per my previous note, I am still waiting for confirmation on our NASCAR speaker. I think is harmless to just put a TBD on that 

slot. Considering that we have the opportunity to possibly secure a "big-name" alum. 

I agree with Maryann’s suggestion too. 

debby 

Sent from my iPad 

"Educating the mind without educating the heart is no education at all." Aristotle 

On Aug 19, 2013, at 7:38 AM, "Maryann Feldman" @~mail.com> wrote: 

Hi, For the NASCAR case we can use the same procedure that we are using with the case coach~ - Ask students to Iogin and make 

the purchase. 

On Aug 18, 2013, at 10:21 PM, Merritt, Charles E. wrote: 

On the syllabus, we still have some gaps, a few speaker issues (which we should probably just put in with 

placeholders) and one class which needs work on Execution (Oct 24). We had discussed the NASCAR case that 

Maryann suggested and it is a good one and might fit if we do get a NASCAR person in to speak. Is there any way to 

distribute the case online or get it to students? Outside of that maybe we need to find some readings on this but not 

sure where to start. 

I have added some readings from Business Model Generation and the How to Build a Startup online course to the 

syllabus but need to coordinate with Debby and John on a few classes before I add more, and hope we can do that 

soon and revise the syllabus accordingly. 

Regards, 

Charles 

Charles E. Merritt 
Entrepreneur in Residence 
UNC-Chapel Hill 

(mobile) 
merr±tt@unc.edu 

On Aug 18, 2013, at 6:56 PM, I wrote: 

I’ll post them both tonight after fall FesL I’m also meeting with Maryann tomorrow afternoon to 

check and make sure the video and technology works for Tuesday’s class. 

On Aug 18, 2013, at 6:53 PM, "Caudill, Walter Lowry" <wlcaud@email.unc.edu> wrote: 

And I did not: see fl~e syllabus as well. Maybe I was looking at the 
wrong place for the syllabus. 

From= Caudill, Walter Lowry 
Sent= Sunday, August 18, 2013 6:52 PM 
To= Stroman, Deborah L; Stewart, John F; Nerritt, Charles E.; 
Feldman, Maryann P.; :@clmail.com); 
Tidwell, Care 
Subject: RE: Bio instuctions 

It does not appear that the bio form has been posted on Sakai? 
Who is going to do this? 



From: Stroman, Deborah L 
Sent: Friday, August 16, 2013 11:21 AM 
To: Stewart, 3ohn F; Nerritt, Charles E.; Feldman, Naryann 
Caudill, Walter Lowry; @qmail.com); 
Tidwell, Care 
Subject: RE: Bio instuctions 

Do Good. 

Deborah L, Stroman, Ph,D. CLU 

F_,n,~¢¢e, F~xplore, F_,mpower, 

919,843.0336 

"’You can’t wake a person who is pretending to be asleep." Navajo 
Proverb 

From: Stewart, John F 
Sent: Friday, August 26, 2013 20:54 AM 
To; Merritt, Charles E.; Feldman, Maryann P.; Stroman, Deborah L; Caudill, Walter 
Lowry ..... .~gmail.com); Tidwell, Care 
Subject; RE: Bio instuctions 

All 

Here is what Mike and f use in Ec.:_~n 327 as a gio form, Let rne know what you 

think. 

John 

3ofm F. Stewm’t 

Prof:essor o-F Economics 

Director o-F Entre~oreneursh]p 

Department 04- Economics 

Univers~.ty o~ North Caroi~.na 

Gardner H~:L:[ CB!! 3305 

Chapel Hill., NC 27599-33~5 



Voice: (919) 966-5345 

Fax: (919) 966-4986 

john stewart@unc.edu 

http://www.unceminor.or~ 

http:iiwww.unc.edui~j~stewar! 

From: Merritt, Charles E. 
Sent: Friday, August 16, 2013 10:08 AM 

To: Stewart, John F 
Subject: Bio instuctions 

Has Courtney done this? Looking at syllabus for ne~ week m~d hoping she has. 

She has not responded to a requefft I made to get help on figuring out distribution 

of Case Analysis Coach. Getting a little womed, have asked Cate to help with 

that. I am working on the note for that session (do you want an assignment as 

well?) and adding BMG readings to syllabus. When will we post the ~ilabus s~ I 

have a deadline in mind? 

Charles 

Charles E. Merritt 
Entrepreneur in Residence 
UNC - Chapel Hill 

(mobile) 
merritt@unc.edu 



Hello, everyone, and welcome to the Entrepreneurship Minor! My name is 
and I’ll be your                               this semester. I wanted to go aneac~ anc~ give 
you all a few updates on-the course and this week’s classes, so please make sure to read this 

entire message so you’ll be prepared. 

First I’d like to encourage you all to spend some time exploring the Sakai site and looking 
through the posted materials. The syllabus is posted under the Syllabus tab, and though subject to 
change it should provide you with a good overview of the course expectations, grading, structure, 
and schedule. Please also read through the instructor bios posted under Resources so you can get 
some background on the incredible instructors you’ll be interacting with throughout the course. 
The assignments for this week are posted under Resources as well in the Week 1 folder. 

Your student bio post is due by 6pm on Wednesday. Fill out the form in the Resources folder 
then go to the Discussion tab and post it in the appropriate discussion forum based on your 
recitation section. Select "New Topic" and write your name as the subject. Copy and paste your 
responses on the form into the body of the message and post. Be sure to come back after 
Wednesday at 6 to read the bios of other students in your section so you can get to know each 
other and learn about each other’ s backgrounds. Feel free to browse the bios of students in other 
sections as well and to reply to posts you find interesting or people you share similarities with. 

You should have received a message from Cate Tidwell earlier in the week with instructions on 
completing the Case Analysis Coach, which is due Thursday by 12pm before your recitations. 
The document in the Week 1 folder under resources gives instructions on that assignment, and 
it’s very important you come to class Thursday having completed it and prepared. 

We’ll cover a lot more logistics in class this week, but please take some time to begin reflecting 
on what you want to get out of this course as well. We hope that this class will be a great 
learning experience for all of you as well as expose you to the world of entrepreneurship and the 
many opportunities that may bring. We invite you to take time to get to know your instructors, 
fellow students, and yourselves throughout thi s course and to really engage with the subj ect 
matter outside of the classroom and in your own lives. We’re excited to be able to teach and 
learn with all of you this semester, so please don’t hesitate to reach out to me or the instructors 
whenever we can be of help academically or otherwise. 

We’re looking forward to a great semester and hope you all are as well. Good luck with the first 
day of class, and we’ll see you all tomorrow! 



From: 

Sent: 

To: 

Subject: 

DeSimone, Joseph M. <desimone@email.unc.edu> 

Monday, August :19, 20:23 :[2::16 PM 

Stroman, Deborah L <dstro@unc.edu>; Napier, Mary E <mnapier@email.unc.edu>; Paul Friga <Paul_Friga@kenan- 
fiagler.unc.edu>; Cone, Judith <jacone@email.unc.edu>; Bubba Cunningham <bubba.cunningham@gmail.com>; Caudill, Walter 
Lowry <wlcaud@email.unc.edu> 

Red Shirt Program for STEM majors from socio-economically deprived high schools 

Colleagues...see note below from Howard Lee, who agreed to join our Board of Advisors...it is regards to Duke’s "Red Shirt" program for STEM majors...it helps students with poor 

high school experiences, often from poor school districts, gain some additional educational support prior to putting the students into main stream courses often filled with students 

with better high school experiences...Af we truly have diversity goals to optimize innovation, then we need to find a way to enable all to compete, especially those from socio- 

economically challenged school districts......I like this program being led by my former PhD student, Dori Canelas... 

Deb, would be great to you into this some how...let’s discuss. 

From: <DeSimone>, DeSimone Joseph <desimone@email.unc.edu> 

Date: Monday, Auo,,~f lq 20:13:12:08 PM 

To: Howard N Lee @nc.rr.com> 

Subject: Re: follow-up 

Fantastic!!! I am a big believer in the "red shirt" program for STEM. Yet one additional example of how great strategies from athletics can help the academy! 

Joseph M. DeSimone 

Director, Frank Hawkins Kenan Institute of Private Enterprise 

Chancellor’s Eminent Professor of Chemistry at U NC 
William R. Kenan Jr. Distinguished Professor of Chemical Engineering at NC State University and of Chemistry at UNC 
.h..t..t.#.~//~.~.h~e..n..?.:~.~.~.:.?..d..~.~/~e~..#.te../~a...~..~!t..~.L~.~!~.~L 
ht~p://www.kenanJnsti~ute.unc.edu/ 

Tel: 919-962-2166 

Fax: 919-962-5467 

Follow me on Twitter 

On Au~ 19, 2013, at 11:55 AM, "Howard N Lee" <]~_[e_._e_!@_.._n__c_:.r_r_:_c_ .o_]~.> wrote: 

Joe, just want to keep you in the Ioop~ 
Howard 

From: Howard N Lee [mailto:    @nc.rr.com] 
Sent: Monday, August 59, 2053 55:53 AM 
To: ’dorian.canelas@duke.edu’ 
Subject: follow-up 
Dear Dr. Canelas, 
Please be informed that since our meeting on May 2:1st , I have successfully in acquiring two small grants from the Glaxo and Mebane Foundations. 
Consequently, I have moved forward to initiating the first STEM Scholars Prep Academy at Lowe’s Grove Middle School in Durham. As I indicated 
during our visit, the Institute has been and will continue to be a catalyst for collaboration between schools, businesses, conunmfity-based 
organizations, and faith institutions, which has resulted in establishing initiatives aimed at keeping students, especially black and Latino boys, on 
track prepared to graduate from high school a~ad a post secondary institution. Because so few- of onr low-income and ethnic minori~ students axe taSting 
advanced courses in science, teclmology engineering, mathematics (STEM), we will reverse this trend by increasing access for these underserved mad 
underrepresented students in related rigorous courses in middle school. The Institute’s STEM Scholars Prep Academy goals are to: (1) support talented 
underserved students to help them acquire critical thinking skills, content knowledge, and work habits needed to succeed in advanced courses in tniddle 
school and later in high school, in college and in the work place; (2) build a collaborative cotnmunity among students, their faarfilies, cornmunity organizations 
and schools to support students’ sell-directed leaxning, (3) pair students with selected high school and college stndents who will serve as one to one tutors 
(4) provide a tablet, an ipad or laptop to allow both face to face and online engagement and access to challenging courses and, (5) provide 
leadership ~br sustaining and replicating this ~nodel in middle schools throughout North Ca~’olina~ The Institnte will evaluate the progress of stndents by 
collecting data in order to dete~rnine i[’this model is successful. While the plan is to establish eight pilot academies in selected middle schools (grades 6-8) in 
collaboration with our consulting paxtners: the NC School of Science and Math, NC State Universit3~, the Bun’oughs-Wellcome Fund and SAS Institute, the 
additional seven will open only as funds become available. I aan in the process of raising the additional funds needed to reach this goal. 
Dr. Canelas, I am interested in exploring further the possibilities of developing am active pm’tnership with Duke through you a~nd your red shirt students. If this 
see~ns appropriate, I aan willing to make another visit to discuss in detail the pros and cons of such a co~mection. I am inspired by the work you a~’e doing and 
believe some ofyonr students could be am inspiration to ma_n¥ of these middle school students. We do plan to hold once a month Saturday gatherings, which 
may be a place where your students could plug in without tnaking an e~ended co~nmitment. I aan willing to visit with the students to discnss the concept, if 
you think well of the idea. 
The tnost itnportant purpose of this e~nail is to keep yon in the loop and continue to have access to your thoughts and suggestions. 
With kindest regards, I aan 
Respectfully, 
Howard N. Lee 



From: 

Sent: 

To: 

Subject: 

Attach: 

Sengupta. Sohini <sengups@unc.edu> 

Monday, Angust 19, 2013 12:24 PM 

Sengnpta, Sohini <sengups@unc.edu> 

Center for Faculb~ Excellence (CFE) events of possible interest 

FALL 2013 NEW PI TRAINING SERIES.pdf; FALL 2013 CLINICAL TRIAL IN VESTIGATOR SERIES.pdf; FALL 2013 

MENTOR1NG SERIES.pdf 

Dear Faculty, 

I would like to let you know about some of the research programming that CFE will be sponsoring/co-sponsoring in Fall 2013 (I’II send you a similar note for Spring 

2014 research programming). 

First off, here are two events that may be of interest related to publishing in academic presses or peer-reviewed journals--click on hyperlinks for descriptions and 

to register: 

Academic 

9:00 /%~ - ".. S.:O0 Ab~ 

iO;q5 AP4 - i;00 

Lastly, CFE co-sponsors three series that may be of interest to you depending on your research interests: New Principal Investigator (Pl) Training Series, Clinical 
Trial Investigator Series (aka CTIS), and Mentoring Series. I have attached flyers for these series describing their respective programming in Fall 2013. 
Sohini Sengupta, PhD, MPH 
Research Coordinator 
Center for Faculty Excellence 
UNC-Chapel Hill, CB# 3470 
Chapel Hill, NC 27599-3470 
Tel: 919-966-1741 
Email: sen.qups@unc.edu 
http://cfe~unc.edu 



From: 

Sent: 

To: 

Subject: 

Webster-Cyriaqu, Jennifer <Jennife~Cyriaque@unc.edu> 

Monday, August 19, 2013 12:27 PM 

Anderson-Thompkins, Sibby <sibby@email.unc.edu>; Stroma~L Deborah I, <dstro@unc.edu-~ 

RE: Faculty of Color Initiative 

I agree with you both, a formal working group is a great idea. I can provide names of people who may be interested. 

All the best, 

Jennifer 

From: Anderson-Thompkins, Sibby 
Se~t: Monday, August :[9, 2013 12:08 PN 

Te~ Stroman, Deborah L 
Co: Webster-Cyriaqu, Jennifer 
Subject= RE: Facu~ of Color Initiative 
Actually, ~ ~ke the ~dea of ~ forrna~ workk~g group that could generate recommendat~ons~ Maybe we could [Aan a couple of open forums on both nla~n camp~s and 

hea~th affairs with Carolina Postdocs ~nd facu~W ~ co,or? 

F~m= Stroman, Deborah L 
Sent= Nonday, August 29, 20~3 2~:59 AN 
To= Anderson-~ompkins, Sibby 
~c= Webster-Cyriaqu, Jennifer 
Subject= Re: Facul~ of Color Initiative 
Thanks for your note Sibby. I think it may be prudent to assemble a working group to make specific recommendations to the Provost. The Caucus has certainly been 

active trying to fill this void (and even working with DeGuzman - Latino/Latina - and Hertel - Native American) over the past year. I appreciate your continued 

partnership. 

Thoughts? 

d 

Sent from my iPad 

"Educating the mind without educating the heart is no education at all." Aristotle 

On Aug 19, 2013, at 11:49 AM, "Anderson-Thompkins, Sibby" <sibby@email.unc.edu> wrote: 

Hi Jennifer, 

Just wanted to follow-up with you following the "Art of Hosting" taster. 

My hope is that this academic year, UNC may be able to make some real traction in the area of building a Pan-University initiative focused on 

supporting faculty color. There have been several conversations across departments and colleges {with the Provost Office and Diversity & 

Multicultural; Affairs) regarding much needed faculty diversity and support. While there are costly national programs that support ethnic 

minority faculty, there is great opportunity and ways to create and maximize existing efforts at UNC. Particularly, there remains a void in an 

institutional-effort to provide a full approach: professional development, cross-campus networking, faculty mentoring and cultural support. 

Please let me know if you have any initial thoughts and suggestions. As well, I plan to work with Debby Stroman and the Black Caucus to 

solicit input and involvement from faculty. 

Best, 

Sibby 

Sibby Anderson rhompkins, PhD. 

DirecLor o~ Postdoctora~ A~fa#’s 

Carolina Postdoctora~ Program for FacutLy Diversky 

Office o~: the Vice Chancellor for Research 

30t 8 8ynum Ha~ 

Campus Box 4100 

The University of North Carolina at Chape~ H~l 

ChapN Hi~l~ NC 2759%.42~ 

Office: (929) 962-9982 

Voice: (919) 84.3-4:~69 

Fax: (9:[9) 962-6769 

sibby@ema~l.unc.edu 

http:iipostdocs.unc.edu 



FFom: 

Sent: 

To: 

Subject: 

Howell, Lingmei <Lingmei Howell@kenan-flagleramc.edu> 

Tuesday, Angust 20, 2013 2:49 PM 

Lebold, Matthew <Matthew I,etx~ld@kenan-flagler.~mc.edu> 

Stroman, Deborah L <dstro@unc.edu> 

RE: Welcome Reception Agenda Update 

Heippiease, Mattt~ew, l got to run but iust saw this from Debb% May thanks. 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Tuesday, August 20, 20:t3:1:39 PM 
"re: Howell, Lingmei 
Subject: Fwd: Welcome Reception Agenda Update 

Hi Lingmei. Ebony should be there around 4:00. I will need two easels instead of one, if possible. She can assist with bringing them down, if necessary. Otherwise, I 

can help when I arrive. 

I will also need tape to put up my poster. 

Thanks! 

debby 

Sent from my iPad 

"Educating the mind without educating the heart is no education at all." Aristotle 

Begin forwarded message: 

Date: August 20, 20:13, Ii:25:59 AM EDT 

To: "DeSimone, Joseph M." <desimone@email.unc.edu>, "Napier, Mary E" <mnapier@email.unc.edu>, "Evans, Jack" <Jack Evans@kenan- 

flagler.unc.edu>, "Anderson, LaChaun" <lachaun anderson@kenan-flagler.unc.edu>, "Reifsnider, Cynthia" <Cynthia Rei[snider@kenan- 

flagler.unc.edu>, "Zoller, Ted" <Ted Zoller@kenan-flagler.unc.edu>, "Triggs-Matthews, Tracy" <Trac~ Triggs-Matthews@kenan-flagler.unc.edu>, 

"Little, Mark" <Mark Little@kenan-flagler.unc.edu> "Lane, Brent" <Brent Lane@kenan-fla&ler.unc.edu> "Cone Judith" <jacone@email.unc.edu> 

"Bolas, Michelle" <miche!le.bo!as@!Jpc.edt!>, "Smith, Kennetha Ariel" <kennetha@!mGedu>, "Harrill, Richard Caldwell" <rharrill@email.unc.edu>, 

:@gmail.com" @gmail.com>, "dina @launchchapelhill.com" <dina @launchchapelhill.com>, "ebonywatermann@gmail.com" 

q@gmail.com>, "Stroman, Deborah L" <dstro@unc.edu>, "Verdier, Mathilde" <rnverdier@email.unc.edu>, "Greis, Noel P" 

<noel greis@unc.edu>, @gmail.com < @grnail.com>, "Feldman, Maryann P." <maryann.feldman@unc.edu> 

Co: kfbs_lingmeLhowell.con <!_[__n_gmei howell@kenan-flag!__e__r__.__u___Q__c_:__e___d___u_>, "Lebold, Matthew" <Matthew Lebold@kenan-flagler.unc.edu>, "Ports, 

William" <William Potts@kenan-fl~ghe__r__.__u___n__c_:___e__d___u_.>, "Kane, Ellen" <Ellen Kane@kenan-fla_gJ__e___r:__u___n___c__.__e___d___u_.>, "Moorehead, Bern" 

<Bern Moorehead@kenan-flagler.unc.edu>, "Nishihara, Tetsuo" <Tetsuo Nishihara@kenan-flagler.unc.edt,>, "Williams, Jennifer" 

<Jennifer Willia ms @kena n-flagler.unc.edu> 

Subject: RE: Welcome Reception Agenda Update 

A few clarifying items: 

¯ The event is scheduled to end at 7 pm. 

¯ Those with booths can arrive any time between 4:30-5 to set up. 

Please don’t hesitate to email me if there are further questions. I will be in and out of class all day, but will do my best to respond quickly. 
Thanks, 

Kenan Institute Leadership Fellow ¯ UNC’s Kenan-Flagler Business School 

Shaping Leaders I Driving Results 

From:            t 
Sent: Tuesday, August 20, 20~.3 8:36 AlVl 

To: Desimone, 3oseph (Chemistry); Napier, Mary; Evans, 3ack; Anderson, LaChaun; Reifsnider, Cynthia; Zoller, Ted; Triggs-Matthews, Tracy; Little, Hark; Lane, 
Brent; jacone@email~uDc~edu; Bolas, Michelle (Innovation and Entrepreneurshp); kenDetha@unc.edu; Harrill, Richard (Campus Y) (r[~arrill~emaiLunc.edu); 

@gmail.com; dina@launchchapelhill.com; @gmail.com; Stroman, Deborah (Exercise & Sport Science); Verdier, Mathilde 
(mverdier@email.unc.edu); Greis, Noel; @~mail.com; Feldman, IVlaryann (City & Regional Planning) 
C¢: Howell, Lingmei; Lebold, Hatthew; Ports, William; Kane, Ellen; Moorehead, Bern; Nishihara, Tetsuo; Williams, Jennifer 
S~bject: Welcome Reception Agenda Update 

Dear speakers and booth representatives, 

We look forward to learning more about your programs tonight at the Kenan Institute Welcome Reception at 5:00pm. 

I would like to make you aware that our agenda has shifted slightly due to a conflict with a career lab session that certain first year students may be 

attending. To accommodate for those students who may be rushed to arrive by Spin, we will start the speaking portion of our event tonight at 5:30, 

and allow for eating and mingling around the booths from 5-5:30pm. 

See you tonight, and thank you again for your participation in our annual Welcome Reception. 

Best regards, 

Shaping Leaders I Driving Results 



A 

1 First Name 

2 Anna 

3 Martina 

4 Stephen 

5 Debra 

6 Wayne 

7 Jan 

8 Sharon 

9 3ames 

10 Linda 

11 Robert 

12 Lowry 

13 Taffye 

14 Trinnette 

15 James 

16 Douglas 

17 Barbara 

18 Beverly 

19 Steve 

20 3asper 

21 Carol 

22 Sylvia 

23 Carla 

24 LeTroy 

25 Karen 

26 Sheilda 

27 Leah 

28 Victoria 

29 Amy 

30 Stacie 

31 Cynthia 

32 3eaquetta 

33 Nina 

34 3anice 

35 Pamela 

36 Jan 

37 Gabrielle 

38 Dawna 

39 Emil 

40 Susan 

41 Cricket 

42 Ursula 

43 Rae 

44 Brenda 

45 Gary 

46 03, 

B 

i Last Name 

i Agbe-Davies 

iBallen 

i Barber 

i Barksdale 

iBlair 

i Boxill 

i Brinson 

i Britt 

i Brown Douglas 

i Bruce 

iCaudill 

iClayton 

iCooper 

iDean 

i Dibbert 

i Entwisle 

i Evans 

iFarmer 

i Fleming 

iFolt 
i Frazier-Bowers 

i French 

i Gardner 

iGil 

i Glover Rodgers 

i Gordon 

i Hammett 

i Hertel 

i Hewett 

i Hopkins 

i3ackson 

i James 

i3ames 

i3ohnson Rowsey 

i Johnson Yopp 

i3ones 

i3ones 

iKang 

iKing 

i Lane 

i Littlejohn 

i Lundy 

iMalone 

i Marchionini 

iMcGhee 
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47 Brenda i Mitchell 
48 Darin i Nalls 
49 Mary i Napier 
50 Donna i Nixon 
51 Fatimah i Nubee 
52 Jacqueline iOverton 
53 Darin i Padua 
54 Tony i Patterson 
55 Kathy i Perkins 
56 Jackie i Pierce 
57 Marva i Price 
58 Barbara i Rimer 
59 Koyah i Rivera 
60 Ch~rie i Rivers Ndaliko 
61 Nakenge i Robertson 
62 Emma i Robinson 
63 Tameka i Robinson 
64 Nkecha i Rucker 
65 Walter i Rucker 
66 Bettina iShuford 
67 Karla iSlocum 
68 Kennetha iSmith 

69 Charles iStreeter 

70 Leslie iStrohm 

71 Deborah iStroman 

72 Vergie iTaylor 

73 J. Michael iTerry 

74 Sharon iThomas 

75 Carol iTresolini 

76 Debra iWatkins 

77 Carla iWhite 

78 Leigh iWilliams 

79 Ada iWilson 

80 Erika iWilson 



A 

1 Name 



From: 

Sent: 

To: 

Cc: 

Subject: 

WaJ~da Hunter <whunter@~racialequityinslitute.org~ 

Tuesday, August 27, 2013 10:49 AM 

Stroman, Deborah L <dstro@unc.edu> 

)24@gmail.com> 

Re: Update on Racial Equity, course at B-school 

Would you like me to follow up ruth Geni Eng in terms of approaching Barbara? We’re in the midst of heavy deadlines for a CDC proposal, but I could get a sense of 

what she sees as best strategy. Could also ask Alice, who I’m talking with almost eyed~ day. 

I have some contacts in Social Work that I could go back to, but I am really slammed until Sept 10 and then on vacation through the 18th. 

Debby, I al~ mentioned to Sherick Hughes that you and I might ~my to schedule a brief meefing, on campus, to update him on our plan and get his perspective on S of 

Ed tx~ssible interest. 

On Aug 26, 2013, at 5:38 PM, Stroman, Deborah L wrote: 

Hi. I just spoke to Taffye (DMA) and made the ask, She wants to support us financially. I made the ask for ~$9,000. She is awaiting (like everyone else) her budget 

numbers and will let us know by October l~ 

Nex[: ~d:eps: 

1. Someone (77) needs to check w~tb Bi~rbari~ R~r~ler that is, iF we can secure a co-sponsor (or si~g~e 5;por)sor ~ike DMA) wil~ her academk: ur)~t be the host of 

the course? 

2. ~[: yes, Lhen we te~ her Lhat Tsffye C~ayton is wak#~g to hear bad{ on her budget. H: that is possiMe, we need Lo convene s worMng commitLee (with 

Barbara’s ~dd~tions) to finalize the curr~cukJm and enrolh~ent process, Goak ga~ 2014 offering, 

3, ~f not, we need to find another Oem~/Cb~ir, Taffye recommended Soda~ Work. 

d 

Do Good. 

Deborah L. Stroman, Ph.D~ CLU 

Engage, g~plore. Empowen 

919.843.0336 

<knageOOI.jpg> 

"The first responsibiii~, of a leader is to define reality, The last is to say thank you, 

between, the leader is a servant/’ --M. DePree 

From:           [mailtc      !4@gmail.com] 
Sent-’ Monday, August 26, 2013 1:11 PM 
To: Wanda Hunter 
Co-" Stroman, Deborah L 
Subject-’ Re: Update on Racial Equity course at B-school 

Hi Was~da and Debbie - 

The 25th works for me. Thursdays m~d Friday’s are berter for Jeremiah - could we shoot for the 26th and 27th? 

I’,n also thiNdng that we may be able to have Geni a~d Alice reach out to Dr. Rimer in the meanti,ne to get the ball rolling with offering the class at SPH. 

If we get the OK from SPH, I think we can raise the money from elsewhere, if needed. 

¯ Public Health - I think we should first see if Dr. Rimer is rolling to chmnpion this and back it up with resources 

¯ Z. Smith Reynolds - I had lunch with the chair of the board of ZMR two weeks ago - David Weal. And we had Joe Kilpatrick (ass. Dir. at ZMR for 20 year) 

at the last workshop in Winston Salem - he LOVED it. We can also work out a meefing with Tom Ross soon. I say all that to say-, maybe we can get a 

contribution from ZMR once we have a proposal together. 

Governraent - we’ve slill got Mike Smith from the School of Government, who Tye was going to reach out to. As I undeBtand, if we get SPH squared away 

as the ’home’ tbr the course, that will put Tye in a better place to ask them for money. 

Multicultural Affairs and Diversity 
¯ Kenan Institute - I still think we can get them on board... I’m going to meet with Ted Zoller next month and see ifI can get him to a workshop. I’ll also be 

tbllowing up with Mark Little again. 

Other_. 

I hope you all are having a good slart to the school year! 

On Tue, Aug 13, 2013 at 6:32 PM, Wanda Hunter <whuutcr(a)racialequityinstitute.o~> wrote: 
Great. What about Sept 25? We’re unavailable until Sept 20. 

y will you let the others ki~ow, once we’ve nailed a date? 

On Aug 13, 2013, at 6:26 PM, Stroman, Deborah L wrote: 
Sound~.~ good. 1ha nk~.L 

Do Good, 
Deborah L. Stroman, Ph.D. CLU 
E~Na, qe, Explore. Empower: 
9:1%843,0336 

wake a person who is pretondin# to be as~eepo" Yavajo Prover# 



From: @qmail.com] 

Sent: Tuesday, August 13, 2013 6:24 PM 
To: Wanda Hunter 
Co: Stroman, Deborah L 
Subject: Re: Update on Racial Equity course at B-school 

I’d vote for reschedulmg for a time white Alex, Geni, and Alice can be there, given that we’re planning to turn our sights towaacds SPH? 

And also let’s follow up with them and see if they’re able to connect with Dr. R? 

B 

On Tue, Aug 13, 2013 at 5:36 PM, Wanda Hunter <whnnter(a)~mcialequib,insdtule.o .rg> wrote: 

Debby and 

Do we have up&tes or new ideas ~ discuss, given news from the BSchool? If so, I’m happy to reserve the REI Conference line for tomonow. 

Given that Gem will not be on the call, it’s h~xd to h~ow if we c~ look m SPH for pfimmy sponsorship uNess someone has ~Iready spoken wifl~ Bmbam Nemer. 

Tye has Ned to reach Mike Smith. A li~le phone ~g; fl~ey haven’t yet connected. Nso seems at tiffs point be~er to w~fit until we have motnenmm (and finding) on our 

side wifl~ o~er campus leade~--unless we tNnk he is the one to go to for $$ suppo~. 

What do you think? Is it woah the 4 of us (and Lisa) m~ng time for the call tomom~w? Or should we re-schedule? 

Wanda 

On Aug 13, 2013, at 2:07 PM, Stroman, Deborah L wrote: 
[ arn ~t~il available, 
d 
Do Good. 
Deborah L Stroman, Ph.D. CLU 
g’n~]~Ne, g~plor’e, Empower. 
9~9.843.0336 
<knageOO~,jpg> 

F~m[ Ligh~oot, Alexandra F 
Senti Tuesday, August 13, 20~3 ~:47 PN 
To            Jones Christensen, Lisa 
Co: Ammerman, Alice S; Wanda Hun~r; Tye Hunter; Eng, Geni; Deena Hayes; Suzanne Plihcik; Stroman, Deborah L; Kavanagh, Joan 
Subject: RE: Update on Racial Equi~ course at B-school 
Gen~ and I are ~oth out of town. 
A[exa~dra U~htfoot, ~dD 
Director, CBPR Core 
Cente~ ~or Heah:h Promotkm and D~sease Prevention 
University o[: North Carolina a~ Chape~ I-fill 
1700 Mar~n Luther King, Jr. Nvd. 
CB f!7426 
Chape~ Hill, North Carolh~a 27599-7428 

(9~9) 843-9562 
www.hDd~.unc.edu 
F~m: E nail~ }gmail.com] 
Sent= Tuesday, August 13, 20~3 ~:34 PN 
To= Jones Chris~nsen, Lisa 
~c= Ammerman, Alice S; Wanda Hunter; Tye Hunter; Ligh~oot, Alexandra F; Eng, Geni; Deena Hayes; Suzanne Plihcik; Stroman, Deborah L; Kavanagh, Joan 
Subject= Re: Update on Racial Equi~ course at B-school 
Hi aJ1 - 
Does tomom~w at 4:30 still work tbr everyone? 
Thanks, Bay 

On Thu, Aug 8, 2013 at 6:01 PIVI, Bayard Love 4@gmail.com> wrote: 

Thanks for the update, Lisa. 

I am surprised about this, too! Convemations with a number of people in addition to you, Lisa (most notably Dr. Johnson) had me thinking that whatever challenges 
we’d have would be atler year one. 

Can we confirm our meeting for next "Wednesday 8114 at 4:30pm EST? 

I think we should all continue to have our conver~tions with people - news I?om the B-School should only change flint slightly. Here’s what I remember: 

Mike Smith - Tye 

Dr. Rimer - Geni? Debbie? 

Ta~e Clayton - Debbie and Bay 

Others? 

Thanks all, 

On Thu, Aug 8, 2013 at 3:26 PM, Jones Christensen, Lisa <Lisa JonesClms~enseng{kenan-flagler.m~c.edu> wrote: 

Hi All: 
It is with some surprise and a heavy heart that I report that the final response from the B-school about sponsoring the course came back as a "not this year." I am still 
investigating what is behind this reversal but since the news makes a difference in how you frame the follow-up and fundraising we have talked about, it makes sense to give 

you the news sooner rather than later. I am sorry that I can’t help the b-school come through in the way that we expected (and that I was led to believe was not just possible, 

but likely and easy). As I said on the last call, the $1,500 already raised from the b-school and given to the REI is safely spent and in place. So, all I have actually 
accomplished is the start of our fundraising. 
~ am more committed than ever to the work and will stay involved in our meetings as we go forward and will keep at it in other ways. For those who wanted to see the 
proposal document, I have attached it here. 
Talk to you soon and my apologies for the confusion and setback. 



Best, 
Lisa 
Lisa Jones Christensen 
Assistant Professor of Strategy and Ent~ep~eneurship 
Tl~e Kenan-FIsgle~’ Business Schoe~ (Room # 4419A) 
The Uniw~ily ef bJor[h Carolin~ ~t Chape~ Hill 
Campl~s Bo~ 3490, McCoJJ Build~ng 
Chape~ Hi~ NC 27599-3490 

Phone: (919} 962-4261 
Fax: (919) 843-7986 



From: 

Sent: 

To: 

Bandklayder, Michelle <Michelle Bandklayder@kenan-flagler.unc.edu> 

Thursday, August 29, 2013 6:38 PM 

Cc: Stroman, Deborah L <~dstro@unc.edu~ 

Subject: RE: CSFE Important Updates-Please Read 

Hey guys! If you’re not already please "attend" the event on Facebook AND invite all your friends to it too! 

https://www.facebook.com/#!/events/328394450622J.59/ 
its a really fast/easy way to get information out! 
Thanks so much and GO HEELS!! 
Michelle 

From:  

Sent: Tuesday, August 27, 20:t3 :I:t:57 PM 
To: ; Fox, David; Rubel, Jacob (Exercise & Sport Science); Robinson, Myles; Hill, Allison; Fazzina, Laura (Exercise & Sport Science); Arnold, Angelica 
(Exercise & Sport Science); Bandklayder, Michelle; Merkel, Andria; Christina Zhang; Di Rlippo, David; Brandon Malley; Johnson, Brenna; Freudenthal, Scot~; Stohlman, Tyler 
(Assoc Pry Acad Initiatives-UBC); Gilbert, Gabby (Economics) 
Cc: Stroman, Deborah (Exercise & Sport Science) 

Subject: CSFE Important Updates-Please Read 

Good Evening Execs. 

Hope you’re having a great week! 

Please read this email in its entirety. There is so much important info to go over in the next t~w weeks :) I need you all to commit and be responsive to David and my 
pleas for help. We cannot do this alone and need everyone to pull together! I absolutely believe we c~l pull this event offin less than 40 days and make it a huge 

success for our fellow s~dents’. 

The following two links are for google does I will share with you all. This is the best way for as to stay in touch with each other. It’s impossible to ~neet everyday and 

for you to know what’s going through my mind...s~ I made a To-Do list for us all that we can highlight/update when things are done, etc. The second link is for 

Confirmed (and some brainstorming) for Panels, Career Fair Participants, and Sponsors. Please update a sponsor, p~xticipant, panelist ifI am missing one! 

Side Note for the To-Do List: Do not freak out about any of these items, some aren’t set in stone and are just things I’d like to diseuss at our next meeting :) 

To-Do List: https:i/docs.google.comidocumentid/12 wUzzmCzzecM~xOUPjXFs-nB7NsuOOy iYyiLizRCOU/’edit 

Confirmed: https:i/docs.google.con-dspreadsheeticcc?ke¥ 0Alnnld-BtOHmdGdFMXhFYkVXTFJOOSlhT2FlcF9uS1E#gid l 

Next Exec Meeting: Wednesday, September 4th at 5 in Woollen Libr~xy 

Next Core Meeting: Thursday, September 5th at 7 (place TBD...maybe Woollen classroom) 

Individual Meeting,: 

Gabby/Sarah/David: Wednesday, August 28th at 12:30 (Blue Zone ruth Sydney) 

Tyler/ScoW’Sarah: Wednesday, August 28th at 7:30 pm in the Union 
Vinrfie/Brandon/David/Sarah: Tue~tay, September 3rd at 9:30 am at Ye Olde Waffle Shop 

Laura-Please tbrward these dates and summarize important intbrmation to CORE in an email- Thanks! 

Thank you all for your hind work-t lease email me a smiley face, a quote, a note, anything to let Ine know you have read this in its entirebq ! 

i~uslness ~amlnls[rauon 
Kenan-Flagler Business School 
UNC-Chapel Hill, Class of  



Fl’om: 

Sent: 

To: 

Subject: 

On’, Robert F. <rorr@poyners.com> 

Thursday, August 29, 2013 9:52 PM 

Stroman, Detx)rah L <dstro@unc.edu-~; Johnson, Waacdell <Wardell.Johnson@eku.edu>; emmettgill@studentathleteshumanrights.com; 

k@ahoo.com; apaule@bgsu.edu; arcarte@hlkn.tamu.edu; ariiancique@Nkn.tamu.edu; arthur.osueke@ttu.edu; 

bhawk@uga.edu; CavilJK@tsu.e&t; crking@wsu.edu; djl@wsu.edu; ejs95@drexel.edu; Eli Woltt@brown.edu; fpolite@utk.edu; 
gsailes@indiana.edu; hhinton@nccu.edu; jggayles,a)ncsu.edu; jlncd@illinois.e&,,             @ydt~oo.com; kmjanfies@uncg.edu; 

leonardmoore@mail.utexas.edu; miller20@msu.edu; mountshoop@g,na~l.com; rflowers@emich.edu; ridpath@ohio.edu; Turner, Robert W. 

<l-v~me@email.unc.edu>; shmp@M~al~ton.upenn.edu; ~ ...... O03@glna~l.com; ~, ..... ~!gmail.com; tinabwsf@temple.edu; 

tvjones@bison.howard.edu           e@gmail.com; Brenda Riemer <brieme@emich.edu>; Harry. Edwa~rds 

<drhedwards@icloud.com>; Jay Coakley ~coakley@uccs.edu~--; Jeffmontez de Oca       te@gmail.com>; Marita Gilbert 

<mgilber@allegheny.edu>; Nameka Bates      " " e@gmail.com> 

RE: A New Game Plan 4 Collegiate Athletics (A Proposed Conference January, 16th- 18th in San Diego) 

Debby, we need to take the fight and the issues to them. J 1us, San Diego in ~anuary seems like an ideal location. Bob 

From: Stroman, Deborah L [dstro@mac.edu] 
Sent: Thursday, August 29, 2013 5:06 PM 
To: Johnson, Wardell; emmettgill@studentathleteshumanrights.com; allenlsack@ahoo.com; apaule@bgsu.edu; arcarter@hlkn.tamu.edu; arfrancique@hlkn.tamu.edu; 
artl’mr.osueke@ttu.edu; bhawk@uga.edu; CavilJK@tsu.edu; crking@wsu.edu; djl@wsu.edu; ejs95@drexel.edu; Eli Wolff@broxvn.edu; fpolite@utk.edu; gsailes@indiana.edu; 
hhinton@nccu.edu; jggayles@ncsu.edu; jmcd@illinois.edu; kimberlyoutlaxv@yahoo.com; lcmjamies@uncg.edu; leonardmoore@mail.utexas.edu; miller20@msu.edu; 
momxtshoop@gmail.com; rflowers@emich.edu; ridpath@ohio.edu; Orr, Robert F.; Turner, Robert W.; sl’uop@wharton.upenn.edu; sleeper.lee003@gmail.com; smithearlS@gmail.com; 
tinabwsf@temple.edu; tviones@bison.howard.edu; wandawallace@gmail.com; Brenda Riemer; Harry Edwards; Jay Coakley; Jeff montez de Oca; Marita Gilbert; Nameka Bates 
Subject: RE: A New Game Plan 4 Collegiate Athletics (A Proposed Conference January 16th- 18th in San Diego) 

Count me in. Question: Perhaps a poll of the location of people on this listselw., would it be prudent to use an east coast location? 

debby 

Do Good. 

Deborah L. Stroman, Ph.D. CLU 
Et~gage. Explore. Empower. 

919.8430336 
[cid:image001.jpg@01CEA4DA. 148BDFE.0]<http://twitter.com/#!/drstroman> 
"The first responsibility of a leader is to define reality. The la st is to say thank you. 

In between, the leader is a servant." ~ DePree 

CONFIDENTIALITY NOTICE: This e-mail message, including attachments, if any, is intended only for the -person or entity to which it is addressed and may contain confidential and,’or 
privileged material. An)’ ---unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all 
copies of the original message. 

From: Johnson, Wardell [mailto:Wardell.Johnson@eku.edu] 
Sent: Thursday, August 29, 2013 1:09 PM 
To: emmettgill@studentathleteshumanrights.com; allenlsack@yahoo.com; apaule@bgsu edu; arcarter@hlkn.tamu.edu; arficancique@hlkn.tamu.edu; arthur osueke@ttu.edu; 
bhawk@uga.edu; CavilJK@tsu edu; crking@wsu.edu; djl@wsu.edu; Stroman, Deborah L; ejs95@drexel.edu; Eli ~Volff@bro~vn.edu; fpolite@utk.edu; gsailes@indiana.edu; 
hhinton@nccu edu; jggayles@ncsu edu; jmcd@illinois edu; kimberlyoutlaw@ahoo com; kmjamies@uncg.edu; leonardmoore@mail utexas.edu; miller20@msu.edu; 
mountshoop@gmail.com; rfiowers@emich.edu; ridpath@ohio.edu; rorr@poyners.com; Turner, Robert W.; sl~rop@wharton.upenn edu; sleeper.lee003@gmail.com; smithearlS@gmail.com; 
tinabwsf@temple.edu; tvjones@bison.howard.edu; ~vandawallace@gmail.com; Brenda Riemer; Hairy Edwards; Jay Coakley; Jeff montez de Oca; Marita Gilbelt; Nameka Bates 
Subject: RE: A Ne~v Game Plan 4 Collegiate Athletics (A Proposed Conference January 16th-18th in San Diego) 

Emmett, I am in as well. 

Dr. Wardell Johnson, Assoc. Professor 
Department of E×ercise & Sport Science 
Eastern Kentucky University 
Richmond, KY 40475 
w ardell j ohn son@ eku edu<mai I to :wardell. j ohnson(~ &u. edu> 
859-622-5895 

From: emmettgi~@studentath~eteshumanrights.c~m<mai~to:emmett~i~!studentath1eteshumanri~hts.c~m> [emmettgill@studentathleteshumanrights.com] 
Sent: Thursday. August 29. 2013 11:36 ~M\~I 

To:                                    :k(~r)yaho( corn>; apaule@bgsu edu<mai t( :ap ~u e(?~bgsu.edu>; arcarter@hlkn.tamu edu<mailto:arca~er(~r)hlkn.tamu edu>; 
affrancique@hlkn t~mu edu<ma lt~ arfranc que(&)h kn tamu edu>; arthur osue ~e@ttu edu<mai to:arthur.osuekeO~ttu.edu>; bhaw ~@ug ~.edu<ma It ~:bhawk(&u~a.edu>; 
CavilJK@tsu.edu<mailto:CavilJK(a)tsu.edu>; crking@wsu edu<mailto:crkin~(~r)wsu.edu>; @@wsu.edu<maiito:d~i(a)wsu.edu>; dstro@unc.edu<mailto:dstroO~unc.edu>; 
qjs95@&exel.edu<mailto:eis95(&&exel edu>; Eli Wolfl~gbrown.edu<mailto:Eli Wolff(&brown.edu>; 
emmettgill@s tudentathietes humanrights.com< mailto:e~ ett~ill(~studentathleteshumanri~hts.com>; fpolite@utk edu<mailto :l}olite(~utk.edu>; 
gsaiies@indiana.edu<mailto:~sailesO~indiana edu>; hhinton@nccu.edu<mailto:hhinton(~nccu.edu>; jggayles@ncsu.edu<mailto:iv~ayles(~r)ncsu edu>; 
~mcd@illinois.edu<mailto:~mcd(~iH mois edu>; ....                                           ~(a)yahoo.com >; l~mj amies@uncg edu< mailto:kmiamies~c~.edu>; 

leonar~oore@m ail.utexas edu< mailto: [eonardmoore~mail utexas.edu>; miller20@msu edu< mailto:miller20(~msu edu>. .... ,~mail.com>; 
rflowers@emich.edu<mailto:sflowersO~emich edu>; ridpath@ohio.edu<mailto:ridpath(~r)ohio.edu>; ro~@poyners.com<mailto:ro~(~r)poyners corn>; 
rwt~er@email.unc.edu<mailto:rw~mer(~email unc edu>; shrop@wharton upenn.edu<mailto:shrop~wharton.upenn edu> ~003~mail.com>; 
smiNearlSO~mail com<mailto:smithearlS(a)~mail.com>; tinabwsl~@tempie.edu<mailto:tinabwsf&)temple.edu>; tvjones@bison.howard.edu<mailto:t-v{ones(~bison.howard.edu>; 

e(a)<mail.com>; Johnson, WardeH; Brenda Riemer; Hazy Edwards; Jay Coakley; Jeffmontez de Oca; Mari~ Gilbert; Nameka Bates 
Subject: A New Game ~lan 4 Collegiate Athletics (A Proposed Conference January 16th-18th in San Diego) 

Dear Scholar Activists:<?xml:namespace prefix = o ns = "urn:schemas-microsoft-com:olq’ice:office"/> 

Good day and I trust your semester is going well. I am writing to propose that we stage a conference in San Diego, January 16th-18th (or 15th-17th). The proposed site is the Marriott 
Marquis. The proposed fi~rmat includes presentations on critical topics in the morning and working meetings in the afternoon. At the conclusion we hold a press conference with our 
proposed agenda and action steps. This conference also has the potential to selve as a partial substitute fur the NCAA Colloquium that was recently terminated. I am open to all ideas, but 



at this juncture I truly need to know who is interested in participating. Please send me an email or call me on (917) 297-8488 by tomorrow if you think you might participate. I also have some 
notes on a proposed format that I will send later today. 

Have a super day .... 

This electronic communication (including attactwnents) may contain attorney privileged and confidential irdom~ation intended only for the use of the named recipient. If you are not the 
intended recipient, you are prohibited frora disseminating, distributing or copying this corcanunication. Kyou have received this conwnunication in error, please inwnediately notify us by 
return message or by telephone at 919.783.6400 and delete this corcanunication from your system. Thank you. 

To ensure compliance with requirements imposed by the IRS, unless specifically indicated otherwise, any tax advice contained in this cormnunication (including any attacl-ttnents) was not 
intended or written to be used, and cannot be used, for the p~trpose of avoiding tax related penalties or promoting, marketing or reconm~ending to another parb" any tax related matter 
addressed herein. 



From: 

Sent: 

To: 

Subject: 

Orr, Robert F. <rorr@poyners.com> 

Friday’, August 30, 2013 9:59 AM 

Ridpath, Dave <ridpath@ohio.edu>; Staurowsky, Ellen <ejs95@drexel.e&~; emmettgill@studentathleteshumanrights.com; 

:@yahoo.com; apaule@bgsu.edu; arcarter@hlkn.tamu.edu; arfiancique@hlkn.tamu.edu; arthur.osueke@ttu.edu; 

bhawk@uga.edu; CavilJK@tsu.edu; crking@wsu.edu; djl@wsu.edu; Stroman, Deborah L <dstro@unc.edu-*; Eli Wolff@brown.edu; 

fpolite@utk.edu; gsailes@indiana.edu; hhinton@nccu.edu; jggayles@ncsu.edu; jmcd@illinois.edu; 1_           ~,@yahoo.cotn; 

kmjamies@uncg.edu; leono:rdmoore@madl.utexas.edu; miller20@msu.edu;         ,p@gmail.com; rflowets@emich.edu; Turner, Robert 

W. <r~mer@email.unc.edu>; shrop@wharton.upenn.edu;          ,03@gmail.com;         ~gmail.cotn; tinabwsf@tetnple.edu; 

t~jones@bison.howard.edu; ’           @gmail.com; wardell:iohnson@eku.edu; Brenda l~aemer <briemer@emich.edu>; Harry 

Edwards <~drhedwards@icloud.com>; Jay’ Coakley ~coakley@uccs.edu~;; Jeffmontez de Oca <montezde@gmadl.com>; Marita Gilbert 

<mgilbe~a~legheny.edu>; Nan~eka Bates-~    ’ ’ ¯ @gmail.com> 

RE: A New Game Plan 4 Collegiate Athletics (A Proposed Confe~nce Janua~ 16th- 18th in San Diego) 

Our job is to make it difficult on them. We need every faculW rep to the NCAA to know the students are coruing. 

Froru: Ridpath, Dave [ridpath@ohio.edu] 
Sent: Friday, August 30, 2013 9:33 AM 
To: Orr, Robelt F.; Staurows~’,Ellen; erumettgill@studentathleteshumanrights, corn; k@yahoo, com; apaule@bgsu, edu; arcarter@hlkn.tamu, edu; arfrancique@hlkn.tamu, edu; 
arthur.osueke@ttu.edu; bhawk@uga.edu; CavilJK@tsu.edu: crkin~@wsu.edu; djl@wsu.edu; dstro@unc.edu; Eli Wolff@brown.edu; fpolite@utk.edu; gsailes@indiana.edu; 
hhinton(~nccu.edu; jggayles@ncsu.edu; jmcd@illinois.edu;~          la~v@yahoo.com; kmjamies@uncg.edu; leonardmoore@mail.utexas.edu; miller20@msu.edu; 

)@gmail.com; rflowers@emich.edu; rwturner@email.unc.edu; shrop@wharton.upenn.edu; ~@gmail.com; 8@gmail.com; tinabwsf@temple.edu; 
tvjones@bisun.howard.edu;             ~_@gruail.com; wardell.johnson@eku.edu; Brenda Rietner; Harry Edwards; Jay Coakley; Jeff tnontez de Oca; Marita Gilbert; Nameka Bates 
Subject: RE: A New Game tqan 4 collegiate Athletics (A Proposed Cunfcrence January 16th- 18th in San Diego) 

They ruake it very difficult but you bring up so great points. 

Dave 

B. David Ridpath, Ed. D., MSA ’95, YS 9 
Associate Professor and Kahandas Nandola Professor of Sports Administration 
Co-Editor, Journal of Issues in Intercollegiate Athletics 
Faculty Fellow, Center for College Afik~rdabili~¢ and Productivity 
CSC 001C, College of Business 
Athens, OH 45701 

740-593-9496 (O) 
740-593-9342 ~) 

5 (C) 
ridpath@ohio edu 
twitter @drridpath 
www.ohio edu * www.sportsad.ohio edu 
Tainted Glory: Marshall Universi~¢, The NCAA, and One Man’s Fight fbr Justice at ~v,aav.taintedglorybook.com 
~hi~Universi~ExpertDirect~ryhttp://~vww~hi~.edu/ucrc~media/experts/~hi~expe~tcfm?f~rmid 1822088&pageid 2057126 

The best student-centered learning experience 
in America 

..... Original Message ..... 

From: Orr, Robert F [mailto:rorr@povners corn] 
Sent: Friday, August 30, 2013 9:27 AM 
To: Ridpath, Dave; Stauro~vsky,Ellen; elrm~ettgill@studentathleteshumanrights.com; ~ k@yahoo corn; apaule@bgsu.edu; arcarter@hlkn tamu.edu; arfrancique@hlkn.tamu.edu; 
arthur osueke@ttu.edu; bhawk@uga.edu; CavilJK@tsu.edu: crkin~¢a)wsu.edu; djl@~vsu.edu; dstro@unc.edu; Eli YVolff@brown.edu; fpolite@utk.edu; gsailes@indiana.edu; 
hhintun@nccu edu; jggayles@ncsu edu; jmcd@illinois edu;             z@ahoo com; krnjamies@uncg.edu; leunardmoore@mail utexas.edu; miller20@msu.edu; 

~@gmail.com; rflowers@emich.edu; rwtumer@email.unc.edu; shrop@whalton upenn.edu; @gmail.com; ’,@gmail.com; tinabwsf@temple.edu; 
tvjones@bison.howard edu;            :e@gmail corn; wardell johnson@eku.edu; Brenda Riemer; Harry Edwards; Jay Coakley; Jeff montez de Oca; Marita Gilbert; Nameka Bates 
Subject: RE: A New Game Plan 4 Collegiate Athletics (A Proposed Conference January 16th-18th in San I)iego) 

This shouldn’t be viewed as just another academic conference but a political/confrontational attack on the status quo With the huge student population base in Southern California, we 
need athletes at the site demanding the right to be included in the process that controls their lives while making money for the schools. We need a badly injured athlete there talking about 
the lack of compensation to help with permanent injuries sustained while making money lk~r the schools We need a :former student there talking about the watered down educational 
opportunity wedged into the 40 hour work week Sitting somewhere back east or significantly separated from the Convention makes it di:fficult :[’or the working sports press who now smell 
blund in the water around Emmert and the status quo We should be handing out FERPA waivers and Public Records requests to the media so that the NCAA and the schools can’t hide 
behind them We need articulate student leaders demanding at the Convention to be allowed to participate in the process Can’t really do any of this sitting at home Go get someone who 
ran the counter convention for the Democrats when the Republicans were having their conventions. See how their efl2~rts were set up to counter what was being said inside and draw 
attenuon to issues The press is looking for a fight not a stack of white papers. 

From: Ridpath, Dave [ridpath@ohio.edu] 
Sent: Friday, August 30 2013 8:39 AM 
To: Staurowsky Ellen emmettgill@studentathleteshumanrights corn; :@~ahoo.com; apaule@bgsu edu; arcarter@hlkn.tamu.edu; arfrancique@hlkn tamu edu; 
arthur osueke@ttu.edu; bhawk@uga.edu; CavilIK@tsu.edu; crking@wsu.edu; djl@wsu.edu; dstro@unc.edu; Eli Wolff@)brown.edu; fpolite@utk.edu; gsailes@indiana.edu; 
hhinton@nccu edu; jggayles@ncsu edu; jmcd@illinois eduo            ¥@ahoo corn; kmjamies@uncg.edu; leonardmoore@mail utexas.edu; miller20,~msu.edu; 
mountshoop@gmail corn; rflowers@emich edu; Orr, Robert F.; rwmrner@email.unc.edu; shrop@wharton upenn.edu;            @gmail corn;         ~gmail.com; 
tinabwsf(~temple.edu; tvjones,~bison howard.edu; :,~gmail.com; wardell johnsun,~ eku.edu; Brenda Riemer; Harry Edwards; Jay Coakley; Jeff montez de Oca; Marita Gilbert; 
Namek a Bates 
Su~iect: RE: A New Game Plan 4 Collegiate Athletics (A Proposed Conference January 16th-18th in San Diego) 

I think what everyone is saying is important I can see the point of taking the fight to them-but as a participant and planner of the [)rake Group corfferences, it is very tough to do and easy 
to get marginalized by the NCAA because they do control most of the space and hotels. As Ellen remembers they even tried to pressure IUPUI into not letting us use their conference 
facilities. We have to think in terms of maximizing unpact. While that may be an on site event, I think it can still have impact being at place that is not controlled by the NCAA. 

Dave 

[cid: image001 .png@01CEA55C.7A775BE0] 



B David Ridpath, Ed. D., MSA ’95, YS 9 
Associate Professor and Kahandas Nandola Professor of Sports Administration Co-Editor, Journal of Issues in Intercollegiate Athletics Faculty’ Fellow, Center for College Affordability and 
Produc tivity CSC 001 C, College of B usiness Athens, ©It 45701 

740-593-9496 (©) 
740-593-9342 @’) 
74O-7O7-8955 (C) 
ridpath@ohio, edu<mailto :ridpath@ohio. edu> 
twitter @drridpath 
www. ohio. edu<http :i/wuav. ohio. edu/> * www.sportsad, ohio. edu<http : i/www.sportsad, ohio. edu/> 
Tainted Glory: Marshall University, The NCAA, and One _Man’s Fight for Justice at www.taintedglorybook.com<http:/iwww.taintedglorybook.com/> 

~hi~UniversityExpertDirect~ryhttp://uavw.~hi~.edu~ucr~gmedia/expe1ts/~hi~expert.c~n?f~rmid 1822088&pageid 2057126 

The best student-centered learning experience in America 

From: Staurowslcy,Ellen [mailto:eis95(~drexel.edu] 
Sent: Thursday, August 29, 2013 6:16 PM 
To: emmettgill@studentathleteshuraanrights.com; ~ :k@yahoo.com; apaule@bgsu.edu; arcarter@hlkn.tamu.edu; arfrancique@hlkn.tamu.edu; arthur.osueke@ttu.edu; 
bhawk@uga.edu; CavilJK@tsu.edu; crkin~?wsu.edu; djl@wsu.edu; dstro@unc.edu; Eli Wolff@brown.edu; fpolite@utk.edu; gsailes@indiana.edu; hhinton@nccu.edu; 
jggayles@ncsu.edu; jmcd@illinois.edu; ~@ahoo.com; kmiamies@uncg.edu; leonardmoore@mail.utexas.edu; miller20@msu.edu; @gmail.com; 
rflowers@emich.edu; Ridpath, Dave; rorr@poyners.com; lwturner@email.unc.edu; shrop@wharton.upenn.edu;~ 03@gmail.com; ~@gmail.com; tinabwsf@temple.edu; 
tvjones@bisun.howard.edu; ~           @gmail.com; wardell.johnson@eku.edu; Brenda Riemer; Harry Edwards; Jay Coakley; Jeff muntez de Oca; Marita Gilbert; Nameka Bates 
Subject: RE: A New Game Plan 4 Collegiate Athletics (A Proposed Cunfcrence January 16th- 18th in San Diego) 

Dear Errm~ett: 

Thatg~ you for your cuntinuing commitment to moving the dialogue forward on college sport reform and the rights of athletes. I think this is a great idea and something that should be done. 

As a cautionary note, there were many lessuns 1 learned when I was program chair for conferences that were hosted by the Drake Group in the same town and during the same time as 
NCAA Men’s Final Four events that might be helpful as you continue to work on this. First, we funnd it very challenging to get a vunue that was affordable to our constituents. When 
NCAA events come into town, ~pically room rates go up rather than down. Second, we also fotmd that the NCAA’s block of rooms for something like the Convention prevented us from 
doing our cvunt at an "NCAA" hotel. And third, the NCAA schedules their meetings several years out, thus trying to find the accorrmmdations for attendees where the NCAA had not 
reserved rooms can sometimes be difficult. 

And fourth, given what is on the agenda for this year’s agenda, my sense is that it will likely be one of the largest in a very long time (I could be wrong about that but it’s just a sense). 

One year when the Drake Group Conference was in Indianapolis (as was the men’s final four), I approached an academic department at IUPUI to serve as a host for the event with the intent 
being that students and faculty on that campus could attend the conference as an educational event. Through that avenue we were able to get into the IUPUI Conference Center for a price 
that was not prohibitive Thus, while ~ve were not in downtown, we were still able to hold the conference in Indianapolis. We did the same thing when the conference ~vas in St. Louis 
Colleagues at U. of Missouri-St Louis helped to host the event on their campus 

Given the number of conferences I’ve ran, someho~v the opportunity to share the wealth of kno~vledge I have accumulated over time has overtaken me. I hope I haven’t bored the readers 
with these gripping insights More importantly I hope they are helpful 

Kindest regards - Ellen 

From: ermnettgill@studentathleteshuma~ights com<mailto:emmettgill@studentathleteshumanrights cam> [mailto:emnaettgill@studentathleteshuma~ights cam] 
Sent: Thursday, August 29, 2013 11:37 AM 
To:                                   zk@ahoo cam>; apaule@bgsu.edu<mailto:apaule@bgsu edu>; arcalter@hlkn.tamu.edu<mailto:arcarterCa)hlkn tamu.edu>; 
arfrancique@hlkn.tamu.edu<mailto:arfrancique@hlkn tamu.edu>; arthur osueke@ttu.edu<mailto:arthur osueke@ttu.edu>; bhawk@uga.edu<mailto:bhawk@uga.edu>; 
CavilJK@tsu edu<mailto:CavilJK@tsu.edu>; crking@~vsu.edu<mailto:crking@wsu.edu>; djl@wsu.edu<mailto:dil@wsu edu>; dstro@unc edu<mailto:dstro@unc edu>: Stauro~vsky,Ellen; 
Eli Wolff@brown.edu<mailto:Eli Wolfti@brown edu>; emmettgi~@studentath~eteshumanrights.c~m<mai~t~:en~mettgi~@studentath~eteshumanri~hts.c~m>; 
fpolite@utk.edu<mailto:fpolite@utk.edu>; gsailes@indiana edu<mailto:gsailes@indiana.edu>; hhinton@nccu edu<mailto:hhinton@nccu.edu>: 
j ggayles@ncsu edu<mailto:j ~avles@ncsu. edu >; jmcd@illinois.edu<mailto:jmcd@illinois edu>                                           ¢@ahoo.com>; 
kmjamies@uncg.edu<mailto:kmiamies@unc~.edu>; leonardmoore@mail.utexas edu<mailto:leonardmoore@mail utexas.edu>; miller20@msu edu<mailto:miller20@msu edu>; 

O)amail.com>; rflowers@emich.edu<mailto:rtlowers@emich edu>; ridpath@ohio.edu<mailto:ridpath@ohio.edu>; 
rorrgr;’poyners.com~.matlto:rorr(a~poyners.com>; r~,,~turner@email.unc.edu<mailto:rwtumer(@email.unc.edu>; shrop@wharton.upenn edu<mailto:shtop(@whartun.upenn.edu>; 

003(@~mail.com>; smithearlS(~)gmail.com<mailto:smlthearlS(~nail.com>; tinabwsf@)temple edu<mailto:tmabwsf(~temple edu>; 
t,<jones@bison howard edu<mailto:tviones(~bison howard edu~’:                                            ~mail.com>; 
wardell.johnson@ekn.edu<mailto:wardell.iohnson(~r!eku edu>; Brenda Riemer; tIarry Edwards; Jay Coak ley; Jeffmontez de Oca; Marita Gilbert; Nameka Bates 
Sublect: A New Game Plan 4 Collegiate Athletics (A Proposed Conference January 16th-18th in San Diego) 

[)ear Scholar Actlvists:<?xml:namespace prefix o ns "um:schemas-microsoft-com:office:office"/> 

Good day and ! trust your semester is going well I am writing to propose that we stage a conference in San Diego, January 16th-18th (or 15th-17th). The proposed site is the Marriott 
Marquis. The proposed format includes presentations on critical topics in the morning and working meetings in the afternoon. At the conclusion we hold a press conference with our 
proposed agenda and action steps This conference also has the potential to serve as a partial substitute ]k~r the NCAA Colloquium that was recently terminated. I am open to all ideas, but 
at this juncture I truly need to know who is interested in participating. Please send me an email or call me on (917) 297-8488 by tomorrow if you think you might participate I also have some 
notes on a proposed format that I will send later today. 

Haveas~erd~ .... 

This electronic communication (including attachments) may contain attorney privileged and confidential information intended only for the use of the named recipient. If you are not the 
intended recipient, you are prohibited from disseminating, distributing or copying this cowanunication. IYyou have received this communication in error, please immediately notify us by 
return message or by telephone at 919.783 6400 and delete this cotmnunication from your system Thank you. 

To ensure compliance with requirements imposed by the IRS, unless specifically indicated otherwise, any tax advice contained in this conm~unication (including any attactm~ents) was not 
intended or written to be used, and cannot be used, for the purpose of avoiding tax related penalties or promoting, marketing or recormnending to another party any tax related matter 
addressed herein. 



This electronic communication (including attacl-mrents) may contain attorney privileged and confidential itfformation intended only for the use of the named recipient. If you are not the 
intended recipient, you are prohibited from disseminating, distributing or copying this communication. If’you have received this corrmrunication in error, please irrmrediately notify us by 
return message or by telephone at 919.783.6400 and delete this communication from your system. Thank you. 

To ensttre conrpliance with requirements imposed by the IRS, unless specifically indicated otherwise, any tax advice contained in this conmxunication (including any attact~’nents) xvas not 
intended or written to be used, and cannot be used, for the purpose of avoiding tax related penalties or pronroting, nrarketing or recormnending to another party any tax related nratter 
addressed herein. 



Fl’om: 

Sent: 

To: 

Emmett Gill <emmettgill@s~dentatN eteshumanrights.com> 

Friday, August 30, 2013 11:25 AM 

Maxcia Mount Shoop <mounkshoop@gmail.com> 

Subject: Re: A New Gan~e Plan 4 Collegiate Athletics (A Proposed Conference Januaxy 16th- 18th in San Diego) 

Colleagues: 

I too apologize for joining the conveisation late. I will try to be brief. I feel that being in San Diego is a Inust because major Ineasures will be vote& the NCAA 

terminated the colloquimn, and the media will be there. Marsha spoke of the actuality that this is not a conference per se and she is on point. 

I have some notes below, but the idea I have discussed with some folks is that we will have speakers in the morning, working meetings in the evening, a press 

conference to announce the agenda at the end, and hopefully some acts of activism in between. 

With respect to the venue, I have the Marriott Marquee on hold for 2.5 days (16th- 18th) and if we t~el confident a core of folks will be there I will sign the contract. 

There axe plenty of rooms available (190-210 per day) and the meeting space will accommodate 125 people. We can look to add space if atlendance exceeds that 

number. 

Yesterday 23 people affirmed an interest in participating. 

I have some notes below that I hope will provide some insight into what I have shaxed with Algerian and Chaxles. 

Las~tly, we have to have student-athletes there and I would look to folks like you, the NCPA and the O’Bannon folks to rally the troops. With partnerships this is ve~ 

doable. 

I hope we can continue this dialogue, but I propose a conference call early Monday morning or sometime next week .... 

Here are my notes .... 

Best 

E 

Ideas welcome 

A New Game Plan 

ISSUES 

Division I (i.e, Division 4) Issues 

1. SiA participation & NCAA rule making process. 

2. S/A, the rule interpretation process & rule enforcement process 

3. Long term physical and mental health (& SiA’s seriously injured while competing) concussion folks, Clay 

4. S/A Economic freedom (names & likeness) O’Bannon Folks 

5. Due Process rights (i.e., transfer &!enlbreement process.) Orr, 

6. Academic reform (three-fourths time & degree completion) where is Dave Meggessey 

7. Student-athlete involvement in their own issues... 

STRUCTURE 

Day One 

Opening 

Issue panels/presentations 8-11 (6) 

Keynote 11-1 

Idea panels 1-3 

Activists/Advocacy session 3-5 

Student presentations (3-5) 



Day Two 

Opening 

Issue panels/presentations 8-11 (6) 

Keynote ll-1 

Idea panels 1-3 

Activists!Advocacy session 3-5 

Student presentations (3-5) 

Fundraiser party? 

Day Three (Morning only) 

Resolutions ]VIeeting 

Press conference (press advocacy and activism agenda/ideas). 

PARTICULARS 

Potential Titles 

The New Game Plan 

Keynotes (at larger venues) 

Edwards 

Bilas 

Vaccaro 

Drake 

NCPA 

Kevin Murray 

Senator Dent 

Main components 

Topics presentations 

Activist track!meetings 

Press conference 

Covert/overt activism 

Public Relations 

Social media heavy 

Exposure & Fundraising 

Stream components 

Sponsorship 

Call for papers 

A. scholars activists advocates attorneys (morning sessions 

B. students (during activists track) 

* the issue session led by a lead speaker (20 minutes) then two other speakers (15 per) this is all in one room or two separate 

rooms .... Many student papers accepted? How many scholar papers accepted ? Papers have to be about scholar activism and 

contribute to agenda. 

Sent from nay iPhone 

On Aug 30, 2013, at 10:56 AM, Marcia Mount Shoop < Inountshoop~gmaAl.com> wrote: 

HiAll, 

Sor~ to weigh in a little late on this. We’re having problems getting intemet service here in West Lafayette’. 

Anyway, I agree with everything that has teen said. As a person who has planned many national conferences, too, I would say the time factor is the big 

issue on this one. If we are going to do more confrontational, take it them kind of thing, we probably have to realize that that is a difi~rent kind of gathering 
than a conference. We probably won’t have the time or people power to get our ducks in a row for speakers, workshops, etc. What if we called it a 

caucus or a working group or something other than a conference? 



Maybe there am really two events we want to plan: a caucugworking group meeting to speak "truth to power and a morn in depth cont}rence to nurture 
the growing movement. 

I an~ thankful for this conversation and for all of your voices. I have to be in Dallas the beginning of that week for another meeting, but will get where I 

need to get and Mmn I need to get these for this! 

Peace, 
Marcia Mount Shoop 

On Fri, Aug 30, 2013 at 10:34 AM, Om Robert F. <rorr@poyners.com> wrote: 

An option but no press there to speak of. If we are in SD contemporaneous with the annual meeting, we cannot and will not be ignored by the media. 

From: Moore, Leonard N [LeonardMoom(~!austin.utexas.edu] 
Sent: Friday, August 30, 2013 10:30 AM 
To: Stroman, Deborah L; Ors; Robert F. 
Cc: 

Subject: RE: A New Game Plan 4 Collegiate Athle’dcs (A Proposed Conference January 16th- 18th in San Diego) 

Perhaps having it in INDY across the fftreet fiom NCAA headquarters is a solution. 

LM 

Leonard N. Moore, Ph.D. 
Associate Vice-President, Professor of History 
1 UniversiU Station, B7000 
The Us~iversiD- of Texas at Austin 
Aufftin, TX 78712-0220 
512.232.2913 - -otl]ce 
512.232-3963--t£x 
leonardmoom@mail.utexas.edu 

From: Stroman DebOrah L ~tro~)unc edu7 

Sent: Friday, August 30, 2013 9:14 AM 

To: On, Robert F. 

Subject: Re: A New Game Plan 4 Collegiate Athletics (A Proposed Conference January 16th- 18th in San Diego) 

Som~ds like them needs to be morn (urgent) planning to achieve these goals by January. In pexticular, rounding up confident and courageous atlfletes to 
be in a public space. Them are certa~nly pros & cons for location. If the choice is San Diego, then I suggest that the objectives be much morn naxrow 
due to time limitations in planning. If it is located somewhere else, then perhaps this "riser" gathering can be a strategic planning session. IMHO them will 
be other prominent NCAA events in 2014 to be "in their face." 

debby 

Sent from my iPad 
"Educating the mind without educating the hea~ is no education at all." Aristotle 

On Aug 30, 2013, at 9:59 AM, "Orr, Robert F." <rosr~povners.com> wrote: 

> Our job is to make it ditficnlt on them. We need every facnl~" rep to the NCAA to know the students am coming. 

> From: Ridpath, Dave [ridpath~ohio.edul 
> Sent: Friday, August 30, 2013 9:33 AM 
> T( 



tinabwstl~:temple.edn; t~!iones~bison.howard.edu; wandawallace~b~gmafil.com; waxdell:iohnson@eku.edu; Brenda Riemer, ttarry Edwards; Jay 

Coakley; Jeffmontez de Oca; Marita Gilbert; Nmneka Bates 

Subject: RE: A New Game Plan 4 Collegiate Athletics (A Proposed Conference JannaU 16th- 18th in S~m Diego) 

They make it vmy difficult but you bring up so great points. 

Dave 

B. David Ridpath, Ed. D., MSA ’95, YS 9 

Associate Professor and Kahandas Nandola Professor of Sports Administration 

Co-Editor, Journal of Issues in Intercollegiate Athletics 

Faculty Fellow, Center for College Altbrdabili~ and Productivity 

CSC 001 C, College of Business 

Athens, OH 45701 

740-593-9496 (O) 

740-593-9342 (F) 

740-707-8955 (C) 

ridpath@ohio.edu 
twitter @drridpath 

~x~vw.ohio.edu * ~vw.sportsad.ohio.edu 
Tainted Glory,: Marshall University. The NCAA, and One Man’s Fight for Justice at ~x~x~v.taintedglorvbook.com 

Ohio Universi~ Expert Directo~ http://w~v.ohio.edu/ucmimedia/experts,’ohioexpert.cfm?fom~i&1822088&pageid 2057126 

The best student-centered learning experience 

in America 

...... Original Message ..... 

From: Orr, Robert F. [mailto:rorr~povners.co~n] 

Sent: Friday, August 30, 2013 9:27 AM 

To: 

> Snbj~ct: RE: A New Game Plan 4 Collegiate Athletics (A Proposed Con[brence January 16th- 18th in San Diego) 

> This shouldn’t be viewed as just another acadelnic conference but a political/confrontational attack on the status qno. With the huge student 

population base in Southern California, we need athletes at the site demanding the right to be included in the process that controls their lives while 

Inaking Inoney for the schools. We need a lmdly injured athlete there talking about the lack of compensation to help with pemmaaent injuries sustained 

while maldng money for the schools. We need a former student there talking about the watered down educational opportuni~ wedged into the 40 hour 

work week. Sitting somewhere back east or significantly separated from the Convention makes it difficult for the working sports press who now smell 

blood in the water around Emmert and the status quo. We should be handing out FERPA waivers and Public Records requests to the media so that the 

NCAA and the schools can’t hide behind them. We need aNculate student leaders demanding at the Convention to be allowed to paxticipate in the 

process. Can’t really do any of this sitting at home. Go get someone who mn the connter convention for the Democrats when the Republicans were 

having their conventions. See how their etl[brts were set up to counter what was being said inside and draw attention to issnes. The press is looking tbr a 

fight not a stack of white papers. 

> From: Ridpath, Dave [ridpath@ohio.edu1 
> Sent: Friday, August 30, 2013 8:39 AM 

> To: 

> Snbject: RE: A New Game Plan 4 Collegiate Athletics (A Proposed Con[brence January 16th- 18th in San Diego) 

> I think Mint eve~one is saying is importm~t. I can see the point oftaJ~ing the fight to them-bnt as a participant and planner of the Drake Group 

conibrences, it is ve~ tough to do and easy to get marginalized by the NCAA because they do control most of the space and hotels. As Ellen 

reme~nbers they even tried to pressure 1UPUI into not letting us use their conference facilities. We have to think in trains of ma.-dmizing impact. While 

that may be an on site event. I think it can still have i~npact being at place that is not controlled by the NCiLA.. 

> Dave 

> [cid:image001 .png~01CEA55C.TA775BE0] 

> B. David Ridpath, Ed. D., MSA ’95, YS 9 



> Associate Professor and Kahandas Nandola Professor of Sports Administration Co-Editor, Joumal of Issues in Intercollegiate Athletics Faculty 

Fellow, Center for College Affordabilit.5, and Productivit.5, CSC 001C, College of Business Athens, OH 45701 

> 740-593-9496 (O) 

> 740-593-9342 (F) 

> 740-707-8955 (C) 

> fidpath@ohio.edu<~nailto: ridpath~)ohio.edu> 

> twitter @drridpath 

> ~-w.ohio.edn<http://~x~vw.ohio.edu/> * www.sportsad.ohio.edn<http://w~-.sportsad.ohio.edu/> 

> Tainted Glory: Marshall Universi~, The NCAA~ and One Man’s Fight for Justice at 

wx~-.tuintedglors~book.com <http://w~-w.taintedglors~book.com/> 

> Ohio UNversity Expert Directoo~ http:/iwx~-.ohio.edu,’ucn~/media/experts/ohioexpert.cfm?fonni~1822088&pageid 2057126 

> The best student-centered learning experience in America 

> From: Staurowsky, Ellen [mailto:~is95@dvexel.edu] 

> Sent: Thursday, August 29, 2013 6:16 I?M 

> To: ~nmettgill~studentathleteshumanrights.com: :,~yalloo.co~n; apaule~bgsu.edu; arcarter~hlkn.tanlu.edu; axfiancique@hlkn.tanm.edu: 

Oca; Maritu Gilbert; Nameka Bates 
> Subject: RE: A New Game Plan 4 Collegiate Athletics (A Proposed Conference Janua~ 16th- 18th in San Diego) 
> 

> Dear Emmett: 
> 

> Thank you for your continuing committnent to moving the dialogue tbrwa~rd on college sport vefoml and tile fights of athletes. I think this is a great 

idea and something that should be done. 

> As a cautiona~ note, there were many lessons I learned when I was program chair for coat’erences that were hosted by the Drake Group in tile stone 
town and dnring the same time as NCAA Men’s Final Four events that might be helpful as yon continue to work on this. First, we found it veo~ 

challenging to get a venue that was alt’ordable to onr constituents. Whan NCAA events come into town, typically room rotes go up rather than down. 

Second, we also found that the NCAA’s block of rooms for something like the Convention prevented us fi~om doing our event at an "NCAA" hotel. 

And third, the NCAA ,schedules their meetings several years out, thus trying to find the accommodations for attendees where the NCAA had not 
reserved rooms can ~metimes be difficult. 

> And tburth, given what is on the agenda tbr this yeats agenda, my ~nse is that it will likely be one of the la~est in a very long tinve (I could be wrong 

about that but it’s just a sense). 

> One year when the Drake Group Co~fference was in Indianapolis (as was the men’s final four), I approached an academic depart~nent at 1UPUI to 

serve as a host for the event with the intent being that students and facul~ on that campus could attend tile conference as an educational event. Through 

that avenue we weve able to get into the IUPUI Conference Center for a price that was not prohibitive. Thus, while we were not in downtown, we 

were still able to hold the conference in Indianapolis. We did the same thing when the conference was in St. Lonis. Colleagnes at U. of Missouri-St. 

Louis helped to host the event on their campus. 
> 

> Given the number of conferences I’ve run, somehow the opportuni~ to shave the wealth of knowledge I have accumulated over time has overtaken 

me. I hope I haven’t bored the readers with these gripping insights. More importantly I hope they are helpful. 
> 

> Kindest regards - Ellen 

> From: emmettgi~‘@~studentath~etes~mman~ghts.c~m<maj~t~:emmettP~ill(~s~tudentath~eteshumaaari°~hts.c~m> 

[maJlto: e~nmett~ill~s~dentathleteshumanri~hts.com ] 

> Sent: Thursday, August 29, 2013 11:37 AM 

> To: ..................... 

tinabwsf(~temple.edu<~mailto: tinabws~%temple.edu >; tviones~bison.howard.edu-~mailto:a~iones~bison.howard.edn>; 



wandawallace(~gmail.com<maJllx~:wandawallace(o~gmail.com>; wardell:johnson(a)eku.edu<mailto:waacdell.johnson~b~eku.edn~; Brenda Riemer; tlarry 

Edwards; Jay Coakley; Jeffmontez de Oca; Marita Gilbert; Nameka Bates 

> S ubject: A New Game Plan 4 Collegiate Athletics (A Proposed Conference January 16th- 18th in San Diego) 

> Dear Scholar Activists:<?xml:namespace prefix o ns "urn:schetnas-microsoft-cotn:oflfice:oflice"/> 

> Good day and I trust your semester is going well. I am writing to propose that we s~age a conference in San Diego, Januea?~ 16th- 18th (or 15th- 

17th). The p~oposed site is the Marriott Marquis. The proposed format inclndes presentations on critical topics in the morning and working meetings in 

the afternoon. At the conclusion we hold a press conference with our proposed agenda and action steps. This conference also has the potential to serve 

as a partial substitute for the NCAA Colloquinm that was recently terminated. I am open to all ideas, but at this juncture I trnly need to know who is 

interested in participating. Please send me an email or call me on (917) 297-8488 by tomorrow if you think you might participate. I also have some 
notes on a proposed lbnnat that I will send later today. 

> Have a super day .... 
> 

> ELG 

> This electronic communication (including attachments) may contafin attorney privileged and confidential information intended only for the nse of the 

named recipient. If you are not the intended recipient, you are prohibited from disseminating, distributing or copying this communication. If yon have 

received this communication in error, please immediately notify us by return message or by telephone at 919.783.6400 and delete this communication 
t~m your sys~tem. Thaa~k you. 

> To ensnre compliance with requirements imposed by the IRS, nnless specifically indicated otherwise, any tax advice contained in this communication 

(including any attachments) was not intended or written to be nsed. mad cannot be used, tbr the pnrpose of avoiding tax related penalties or promoting, 
marketing or recomtnending to another party" any tax related matter addressed herein. 

> This electronic communication (including at "tachmenks) may contain atlx~mey privileged and confidential intbrmation intended only for the use of the 

named recipient. If yon are not the intended recipient, you are prohibited from disseminating, distributing or copying this communication. If you have 

received this commnnication in emir, please immediately noti~ us by remm message or by telephone at 919.783.6400 and delete this communication 

from your system. Thank you. 
> 

> To ensure compliance with reqnirements i~nposed by the IRS, unless specifically indicated otherwise, any tax advice contained in tiffs communication 

(including any attachments) was not intended or written to be use& and cannot be use& for the purpose of avoiding tax related penalties or pro~noting, 

~narketing or recommending to another party, any tax related matter addressed herein. 

This electronic communication (including at "tachmenks) may contain attorney privileged and confidential intbm~ation intended only tbr the use of the 

nan~ed recipient. If you are not the intended recipienk you are prohibited from disseminating, distributing or copying tiffs communication. If you have 

received this communication in enor, please im,nediately notify" us by return ,nessage or by’ telephone at 919.783.6400 and delete this communication 

from your system. Thank you. 

To ensure compliance with requirements imposed by the IRS, unless specifically indicated otherwise, any tax advice contafined in this communication 

(including any attachments) was not intended or written to be used, and cannot be used, for the purpose of avoiding tax related penalties or promoting, 

maacketing or recommending to another pm~’ any tax related matter addressed herein. 

The Rev. Marcia Mount Shoop, PhD 

wxwv.marciamountshoop.com 



Reflections from UNC student and alumni Racial Equity Workshop participants 

UNC MBA Candidate 2014 

Kenan-Flagler Student Association VP of Diversity 

"As a former TFA corps member, I have done many trainings about both race relations and 
working with populations living in poverty. This workshop is by far the best I have attended. 

It was not only a chance to talk openly about our personal experiences and feelings, it also 
provided a fascinating, comprehensive history about how our country got to this point. It was the 
first time I felt like I received real answers about why race relations are so complex, and I 
strongly believe that understanding our complicated past is the best way--the only way--we will 

be able to move forward." 

Courtney Boen, IVIPH 
UNC Sociology PhD Candidate 

~’I attended my first Racial Equity Workshop more than four years ago, and I can say without 
hesitation that the workshop has altered and enhanced both my personal and professional lives. 

In my personal life, the workshop helped me to understand how- I, as a White woman, could 
become a more effective ally in the pursuit of racial equity. From a professional standpoint, the 
workshop shed light on the roles of organizational processes and institutional policies in creating 
and perpetuating structural inequality. After the workshop I was able to work more effectively 
with my colleagues to develop and implement practices and policies to challenge racism and 
promote equity within our organization. 

As someone who has attended the workshop more than six times over the past four years, I 
would strongly recommend this workshop to anyone working for the as a leader in today’s 
diverse economy." 



"For those of us young white males raised in the suburbs, racism can feel like the language of the 

past.., an ancient, evil dialect that no longer applies in our new, sophisticated, "post-color" 
society of today. 

This workshop breaks down that facade; it opened my eyes for the first time to powerful ongoing 
challenges of race in our culture and our communities and led me to take a deeper look at a 
hi story I thought I knew. 

Educational and open on a topic that is often fraught with fear and awkwardness, this workshop 
is a great opportunity to dialogue and grow together with a diverse set of brothers and sisters on 
one of the most important topics of today. This workshop is for anyone and everyone - white or 
black, rich or poor, conservative or liberal." 

"As a young black male in America, I’ve had many conversations with myself and others about 
race, racism, and their impact. Yet, each of them seemed incomplete, as if something was 
missing. The workshop was the first time I’ve ever felt like those gaps were filled. For the first 
time, I was in the room with folks of different races, and we could speak in common language 
that helped each other see something new. It was also the first time that I clearly recognized my 
o~vn struggles and feelings about these issues. 

i’m heading into a corporate job, and I have no doubt that the workshop has strengthened my 
leadership skills. In this day and time, all business leaders should have a strong understanding 
and awareness of race and racism, and this workshop is the absolute perfect place to begin!" 



"I cannot recommend the Racial Equity Workshop more highly for young leaders headed into the 
business world - it deepened how I think and communicate strategically about the institutional 
roots of inequality. 

Workshop conversations were flank, effective and insightful for both people of color and white 
allies. This experience is crucial for anyone committed to building a more just and healthy 

economy." 

Haj Yazdiha 
UNC Sociology PhD Candidate 

"I would highly recommend the Racial Equity Workshop to fellow social scientists, particularly 
young scholars exploring questions of stratification. The workshop critically engaged our 
communal ideas about race and inequality, and through team work and some difficult, but honest 
group discussions, we j ointly developed new understandings of interrelated systems of inequity. 
For social scientists, such an experience is invaluable as we think about theories, methods, and 
analysis. 

Equally important, on a more personal level, the workshop was truly enlightening and changed 
the way I viewed my commitment to anti-racism" 



"The Racial Equity Workshop shook the way I understood racism on a foundational level. In 
short, I feel more free and powerfully able to discuss racism with my colleagues and peers. 

I feel a greater human connection with the black community and a vastly more aware 
consciousness of what being black means. This workshop made me realize just how profoundly 
unfair racism makes life for the black community." 

"The business world is a diverse environment that requires awareness of self and others. In the 
USA, this awareness is often clouded by a need for political correctness, inability to 
communicate difficult topics, and ignorance. The Racial Equity Workshop begins to crack the 
surface of a history of legal preference toward a specific part of the population. Business leaders, 
domestic and international, need to learn how to interpret these laws, to see the biases, and to 
respond to these biases. This workshop creates an environment where people can develop and 
practice critical qualitative analysis skills. 



"The Racial Equity Workshop spurred me to think about my responsibility as privileged, white 
male in a way that I never had before. The workshop facilitators provide a safe environment, the 
context of racial inequality in the US, and the questions to spark meaningful dialogue and thus 
understanding. I left feeling simultaneously more knowledgeable and cautious. 
As someone who is passionate about advancing social justice through business, I believe this 
workshop is essential to becoming a more effective leader and decision maker." 

°’I highly recommend the Racial Equity workshop, k takes a systems approach to understanding 
the root causes of racism centuries ago and traces the threads through histou, politics, 
economics, sociology, and business to provide a more complete picture of how they shaped - and 
continue to act upon - the world around us. 

The content and messages are relevant, fact-based, and applicable to all aspects of my life., from 
my personal life to business relationships. The workshop contextual izes problems and suggests 
methods for working towards thoughtful solutions. 

The workshop also provided a forum to openly discuss and share experiences and perspectives 
on race. As individuals, we all have unique lived experiences. Even those of us who believe we 
are empathetic not necessarily have an understanding of what it means to live someone else’s 
life. Anyone who hopes to be a successful leader must take this workshop." 



Fl’om: 

Sent: 

To: 

Subject: 

Emmett Gill <emmettgill@s~dentaflfteteshumanrights.com> 

Monday, September 9, 2013 5:30 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: A New Ga~ne Plan 4 Collegiate Athletics (A Proposed Conference Januaxy 16th- 18th in San Diego) 

He?’ Deb: 

It’s a 2pm Would love to meet before.. 

Sent from my iPhone 

On Sep 9, 2013, at 4:56 Pi~ "Stroman, Deborah L" <dstro@unc.edu> wrote: 

> What time is your meeting ~vith Bubba? Perhaps we can meet on campus the same day-. 
> 

>d 
> 

> Do Good. 
> 

> Deborah L Stroman, Ph.D. CLU 
> Engage. Explore. Empower. 
> 
> 919843.0336 
> 

> "’]The first responsibili~ of a leader is to define reality The last is to say thank you. 
> In between, the leader is a servant." -M. DePree 
> 

> CONFIDENTIALITY N©TICE: This e-mail message, including attachments, if any, is intended only for the -person or entity to which it is addressed and may contain confidential and/or 
privileged materiab Any ---unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all 
copies of the original message. 
> 

> 

> 

Original Message ..... 

> Vrom: Emmett Gill [mailto:emmett~ill~studentathleteshumanri~hts.com] 
> Sent: Wednesday, September 04, 2013 5:39 PM 
> To: Stroman, Deborah L 
> Subject: Re: A New Game Plan 4 Collegiate Athletics @ Proposed Conference January 16th-18th in San Diego) 
> 
> Congratulations Change from the inside out? Anytime works for me. ’]2aursday is pret~ busy... Friday is pretb" slow:) 
> 

> Sent fi-om my iPhone 
> 

> On Sep 3, 2013, at 10:57 AM, "Stroman, Deborah I2’ <dstro@unc.edu> wrote: 
> 

>> That’s great newst I am around this week and weekend I teach on T/R this semester, so MWF are best :[’or me 
>> 
>> I also won an appointment on our Faculty Athletics Committee (universib’-wide election). Our first meeting is later today. 
>> 

>> d 
>> 

>> Do Good. 
>> 

>> Deborah L. Stroman, Ph.D. CLU 
>> Engage. Explore. Empower. 
>> 

>> 919.843.0336 
>> 

>> "The first responsibility of a leader is to define reality. The last is to say thai,2,: you. 
>> In between, the leader is a servant." -M. DePree 
>> 

>> CONFIDENTIALITY NOTICE: This e-mail message, including attachments, if any, is intended only for the -person or entity to which it is addressed and may contain confidential and/or 
privileged material. Any ---unauthorized review, use, disclosure or distribution is prohibited. If you are not the intcnded recipient, please contact the sender by reply e-mail and destroy all 
copies of the original message. 
>> 

>> 

>> ..... Original Message ..... 

>> From: Er~unett Gill [mailto:errm~ett~ill(~studentathleteshumanri~hts.com] 
>> Sent: Tuesday, September 03, 2013 10:53 AM 
>> To: Stroman, Deborah L 
>> Subject: Re: A New Game Plan 4 Collegiate Athletics (A Proposed 
>> Conference Janualy 16th-18th in San Diego) 
>> 

>> Deborah: 
>> 

>> A ~veekend with no work - awesome The call went well. I ~vill send ont some notes soon. I also reached out to the scholar network you recommended. Lets touch base soon. I have a 
meeting ~vith Bubba on Sept. 18th .... 
>> 

>>ELG 
>> 

>> Sent from my- iPhone 
>> 

>> On Sep 2, 2013, at 7:20 PM, "Stroman, Deborah L" <dstro@unc edu> ~vrote: 
>> 



>>> Hi Emmett I just got back in town. I tried not to do any work over the ~veekend ;) I hope the call went ~vel[. 

>>> d 

>>> Do Good 
>>> 

>>> Deborah L. Stroman, PhD. CLU 
>>> Engage. Explore Empower. 

>>> 919.843.0336 

>>> "The first responsibility of a leader is to define reali~. The last is to say thank you. 
>>> In between, the leader is a servant." -M. DePree 

>>> CONFIDENTIALITY NOTICE: This e-mail message, including attachments, if any-, is intended only for the -person or enti~ to which it is addressed and may contain cotffidential and/or 
privileged material. AW ---unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all 
copies of the original message. 

>>> ..... Original Message ..... 
>>> From: Errm~ett Gill [mailto:eml~mttgill(~,studentathleteshttmanrights.com] 
>>> Sent: Sunday, September 01, 2013 10:44 AM 
>>> To: Stroman, Deborah L 
>>> Subiect: Re: A New Game Plan 4 Collegiate Athletics (A Proposed 
>>> Cotffe*ence JanuaW 16th-18th in San Diego) 

>>> We are planning a conference call at noon on Monday. Let me know if you want to participate... 

>>> Sent from my iPhone 

>>> On Aug 30, 2013, at 10:14 A5¢I, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

>>>> Sounds like there needs to be more (urgent) planning to achieve these goals by JanuaW. In particular, rounding up COl’ffident and courageous athletes to be in a public space. There 
are certainly pros & cons f,ar location. If the choice is San Diego, then I suggest that the objectives be much more narrow due to time limitations in plalming. If it is located somewhere else, 
then perhaps this "first" gathering can be a strategic planning session. IMHO there will be other prominent NCAA events in 2014 to be "in their face." 

>>>> debby 

>>>> Sent from my iPad 
>>>> "Educating the mind without educating the heart is no education at 
>>>> all." Aristotle 

>>>> On Aug 30, 2013, at 9:59 AN~ "Orr, Robert F" <ron-@poyners corn> wrote: 

>>>>> Our job is to make it difficult on them. We need every facul~z rep to the NCAA to know- the students are coming. 

>>>>> From: Ridpath, Dave [ridpath@ohio.edu] 
>>>>> Sent: Friday, August 30, 2013 9:33 AM 
>>>>> To: Orr, Robert F.; Staurowsky,Ellen; 
>>>>> emmettgill@studentathleteshun~anrights.com; allenlsack@ahoo.com; 
>>>>> apaule@bgsu.edu; arcarter@hlkn.tamu edu; arfrancique@hlkn tamu.edu; 
>>>>> arthur osueke@ttu.edu; bhawk@uga.edu; CavilJK@tsu.edu; 
>>>>> crking@wsu.edu; djl@wsu.edu; dstro@unc.edu; Eli Wolff@brown.edu; 
>>>>> fpolite@utk.edu; gsailes@indiana.edu; hhinton@nccu edu; 
>>>>> jggayles@ncsu.edu; jmcd@illinois.edu; kimberlyoutlaw@ahoo corn; 
>>>>> kmjamies@uncg.edu; leonardmoore@mail.utexas.edu; miller20@msu edu; 
>>>>> mountshoop@gmail.com; lflowers@emich edu; rwturner@email unc.edu; 
>>>>> shrop@wharton.upenn.edu; sleeper lee003@gmail.com; 
>>>>> smlthearlS@gmail.com; tinabwsf@temple.edu; 
>>>>> tvlones@bison.howard.edu; wandawallace@gmail.com; 
>>>>> wardell.johnson@eku.edu; Brenda Riemer; ttarry Edwards; Jay Coakley; 
>>>>> Jeffmontez de Oca; Marita Gilbert; Nameka Bates 
>>>>> Subject: RE: A New Game Plan 4 Collegiate Athletics (A Proposed 
>>>>> Conference January 16th-I 8th in San Diego) 

>>>>> They make it very difficult but you bring up so great points. 

>>>>> B. David Ridpath, Ed. D, MSA ’95, YS 9 Associate Professor and 
>>>>> Kahandas Nandola Professor of Sports Administration Co-Editor, 
>>>>> Journal of Issues in Intercollegiate Athletics Facul~ Fellow, 
>>>>> (;enter for College Afli~rdabili~" and Productivity CSC 001 C, College 
>>>>> of Business Athens, OH 45701 

>>>>> 740-593-9496 (O) 
>>>>> 740-593-9342 (F) 
>>>>> 740-707-8955 ((2) 
>>>>> ridpath@ohin.edu 
>>>>> twitter @drridpath 
> >>>> www. ohin edu * www. sportsad, ohio edu Tain ted Glory: Marshall 
>>>>> Universi~’, The NCAA, and One Man’s Fight for Justice at 
>>>>> xa~’w.taintedglorybook.com Ohio Universi~" Expert Directory 
>>>>>http:/7xwzw.ohio.edu/ucn’~media/cxpertsiohioexpert.cfm?formid 1822088 

>>>>> agei&2057126 

>>>>> The best student-centered learning experience in America 



>>>>> ..... Original Message ..... 
>>>>> Frnm: Orr, Robert F [mailto:rorr(a)pos:ners.com] 
>>>>> Sent: Friday, August 30, 2013 9:27 AM 
>>>>> To: Ridpath, Dave; Staurowsky,Ellen; 
>>>>> emmettgiIl@studentathleteshumanrights.com; allenlsack@ahoo.com; 
>>>>> apaule@bgsu.edu; arcarter@hlkn.tamu edu; arfrancique@hlkn tamu.edu; 
>>>>> arthur osueke@ttu.edu; bhawk@uga.edu; CavilJK@tsu.edu; 
>>>>> crking@wsu.edu; c~il@wsu.edu; dstro@unc.edu; Eli Wolff@)brown.edu; 
>>>>> fpolite@utk.edu; gsailes@indiana.edu; hhinton@nccu.edu; 
>>>>> jggayles@ncsu.edu; jmcd@illinois.edu; kimberlyoutlaw@ahoo.com; 
>>>>> kmjamies@uncg.edu; leonar&noore@mail.utexas.edu; ruiller20@msu.edu; 
>>>>> mountshoop@gmail.coru; rflowers@eraich.edu; l~’turner@email.unc.edu; 
>>>>> sl’trop@wharton.uperm.edu; sleeper.lee003@gmail.coru; 
>>>>> smithearlS@gruail.coru; tinabwsf@temple.edu; 
>>>>> ~,~jones@bison.howard.edu; wandawallace@gmail.com; 
>>>>> wardell.johnson@cku.edu; Brenda Riemer; Harry Edwards; Jay Coakley; 
>>>>> Jeff ruontez de Oca; Marita Gilbert; Nameka Bates 
>>>>> Subject: RE: A New Game Plan 4 Collegiate Athletics @ Proposed 
>>>>> Conference January 16th-18th in San Diego) 
>>>>> 

>>>>> This shouldn’t be viewed as just another acaderuic conference but a political/confrontational attack on the status quo. With the huge student population base in Southern California, 
we need athletes at the site demanding the right to be included in the process that controls their lives while making ruoney for the schools. We need a badly injured athlete there talking 
about the lack of compensation to help with perruanent injuries sustained while making money for the schools. We need a former student there talking about the watered down educational 
opport~mity wedged into the 40 hour w-ork week. Sitting soraewhere back east or significantly separated from the Convention ruakes it difficult for the working sports press who now sruell 
blood in the water around Emmert and the status quo. We should be handing out FERI)A waivers and Public Records requests to the media so that the NCAA and the schools can’t hide 
behind them. We need articulate student leaders deruanding at the Convention to be allowed to participate in the process. Can’t really do any of this sitting at horue. Go get sorueone who 
ran the counter convention for the Democrats when the Republicans were having their conventions. See how their efforts were set up to counter what was being said inside and draw 
attention to issues. The press is looking for a fight not a stack of white papers. 

>>>>> Froru: Ridpath, Dave [ridpath@ohio.edu] 
>>>>> Sent: Friday, August 30, 2013 8:39 
>>>>> To: Staurowslcy,Ellen; enwnettgill@studentathleteshmnanrights.com; 
>>>>> allenlsack@yahoo.com; apaule@bgsu.edu; arcarter@hlkn.tamu.edu; 
>>>>> arfrancique@hlkn.tamu.edu; arthur.osueke@ttu edu; bhawk@uga edu; 
>>>>> CavilJK@tsu.edu; crking@wsu.edu; djl@wsu.edu; dstro@unc.edu; 
>>>>> Eli Wolff@brown.edu; fpolite@utk edu; gsailes@indiana.edu; 
>>>>> hhinton@nccu edu; jggayles@ncsu.edu; jmcd@illinois edu; 
>>>>> kimberlyoutlaw@yahoo corn; kmjamies@uncg edu; 
>>>>> leonardmoore@mail utexas.edu; miller20@msu.edu; 
>>>>> mountshoop@gmail.com; rflowers@emich edu; Orr, Robert F.; 
>>>>> rwturner@email.unc.edu; shrop@wharton.upema.edu; 
>>>>> sleeper.lee003@gmail.com; smithearlS@~aaail.com; 
>>>>> tinabwsf@temple edu; tvj ones@bison howard edu; 
>>>>> ~vandawallace@gmail corn; wardell johnson@eku.edu; Brenda Riemer; 
>>>>> Harry’ Edwards; Jay Coakley; Jett’montez de Oca; Marita Gilbert; 
>>>>> Nameka Bates 
>>>>> Subject: RE: A New Game Plan 4 Collegiate Athletics (A Proposed 
>>>>> Conference January 16th-18th in San Diego) 

>>>>> I think what everyone is saying is important I can see the point of taking the fight to them-but as a participant and plalmer of the Drake Group conferences, it is very tough to do and 
easy to get marginalized by the NCAA because the?- do control most of the space and hotels As Ellen remembers they even tried to pressure IUPUI into not letting us use their conference 
facilities. We have to thil~ in terms of maximizing impact. ;Vhile that may be an on site event, I thil~ it car1 still have impact being at place that is not controlled by the NCAA. 

>>>>> Dave 

>>>>> [cid:image00 hpr~g@01CEA55C 7A775BE0] 
>>>>> B. David Ridpath, Ed. D, MSA ’95, YS 9 Associate Professor and 
>>>>> Kahandas Nandola Professor of Sports Administration Co-Editor, 
>>>7,> Jouma[ of Issues in Intercollegiate Athletics Facul~ Fellow, 
>7,>>7, (;enter for College Affi~rdability and Productivity CSC 001 C, College 

>>>>> of Business Athens, OH 45701 

>>>>> 740-593-9496 (O) 
>>>>> 740-593-9342 @ 
>>>>> 740-707-8955 ((2) 
>>>>> ridpath@ohio.edu<m ailto:ridpath(&!ohio.edu> 
>>>>> twitter @drridpath 
>7,>>7, www ohio.edu<http:i/www.ohio edu/> * 
>>>7,> www sportsad.ohio edu<http://www.sportsad ohio edu/> 

>>>>> Tainted Glory: Marshall Universi~, The NCAA, and One Man’s Fight 
>>>7,> for Justice at 

>>>>> www taintedglorybook.com<http ://www.taintedglo~,book corn/> 
>>>>> Ohio UniversW Expert Directory 
>>>> > http://www.ohio.edu/ucm/media/experts/ohioe×pert cfin?formid 1822088 

>>7,>> agei~2057126 

>>>>> The best student-centered learning experience in America 

>>>>> From: Staurowsky,Ellen [mailto:eis95@dre×el edu] 
>7,>>7, Sent: Thursday, August 29, 2013 6:16 PM 
>>>>> To: errm~ettgill@studentathleteshumanrights.com; 
>>>>> allenlsack@yahoo.com; apaule@bgsu.edu; arcarter@hlkn.tamu.edu; 
>>>>> arfr ancique@hlkm.tamu, edu; arthur.osueke@ttu, edu; bhawk@uga, edu; 
>>>>> CavilJK@tsu.edu; crking@wsu.edu; djl@xvsu.edu; dstro@mxc.edu; 
>>>>> Eli Wolff@brown.edu; fpolite@mk.edu; gsailes@indiana.edu; 
>>>>> t~hinton@nccu.edu; jggayles@ncsu.edu; jmcd@illinois.edu; 
>>>>> kimberlyoutlaxv@yahoo.com; kmiamies@uncg.edu; 
>>>>> leonardmoore@mail.utexas.edu; miller20@msu.edu; 



>>>>> moumshoop@gmail.com; rflowers@emich.edu; Ridpath, Dave; 
>>>>> rorr@poyners.com; rwmrner@email.unc.edu; shrop@wharton.upenn.edu; 
>>>>> sleeper.lee003@gmail.com; sm~thear[8@gmail.com; 
>>>>> tinabwsf@temple.edu; t~iiones@bison.howard.edu; 
>>>>> wandawa[lace@gmail.com; wardell.johnson@eku.edu; Brenda Riemer; 
>>~>> Harry Edwards; Jay Coakley; Jeffmontez de ©ca; Marita Gilbert; 
>>>>> Nameka Bates 
>>>>> Subject: RE: A New Game Plan 4 Collegiate Athletics (A Proposed 
>>>>> Conference January 16th-18th in San Diego) 

>>>>> Dear Emmett: 

>>>>> Thank you for your continuing cor~mnitment to moving the dialogue forward on college sport reform and the rights of athletes. I think this is a great idea and soruething that should be 
done. 

>>>>> As a cautionat?~ note, there were ruany lessons I learned when I was program chair for confurences that were hosted by the Drake Group in the sarue town and &tring the sarue time as 
NCAA Men’s Final Four events that raight be helpful as you continue to ~vork on this. First, we found it vet?~ challet~ging to get a venue that was affordable to our constituents. ~;~en 
NCAA events come into to~vn, t~-pically room rates go up rather than down. Second, we also found that the NCAA’s block of rooms for something like the Convention prevented us from 
doing our event at an "NCAA" hotel. And third, the NCAA schedules their meetings several years out, thus trying to find the accor~mnodations for attendees where the NCAA had not 
reserved rooms can sometimes be difficult. 

>>>>> And fourth, given what is on the agenda for this year’s agenda, my sense is that it will likely- be one of the largest in a very long time (I could be wrong about that but it’s just a 
sense). 

>>>>> One year when the Drake Group Conference was in Indianapolis (as was the men’s final fo~tr), I approached an academic department at IUPUI to serve as a host for the event with the 
intent being that students and faculty on that campus could attend the cortference as an educational event. Through that avenue we were able to get into the IUPUI Conference Center for a 
price that ~vas not prohibitive. Thus, while we ~Vele not in downtown, we were still able to hold the conference in Indianapolis. We did the same thing when the conference was in St. Louis. 
Colleagues at U. of Missouri-St. Louis helped to host the event on their campus. 
>>>>> 

>>>>> Given the nun~ber of conferences I’ve run, somehow the opportunity to share the ~vealth of knowledge I have accun~ulated over time has overtaken me. I hope I haven’t bored the 
readers ~vith these gripping insights. More importantly I hope the?" are helpful. 

>>>>> Kindest regards - Ellen 

>>>>> From: 
>>>>> emmettgill@studentathleteshuma~ights com<mailto:emmettgill@student 
>>>>> a 

>>>>> t 

>>>>> hleteshumawig 



From: 

Sent: 

To: 

Subject: 

Emmett Gill <emmettgill@s~dentatNeteshumanrights.com> 

Thursday, September 12, 2013 12:50 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: A New Ga~ne Plan 4 Collegiate Athletics (A Proposed Conference Januaxy 16th- 18th in San Diego) 

Deb: 

Sounds good. 

have a question for you from an entrepreneurial perspective? If student-athletes could participate in the free market, then what might be some revenue streams? 

When I ponder the question I think about trading cards, commercial endorsements, other name and likeness opportunities, speaking engagements, and camps, but I am sure there is much 
more .... 

I look fOlavard to meeting ~vith you. 

Sent from my iPhone 

On Sep 10, 2013, at 1:24 PM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

> Hi Emmett I can meet you at noon for lunch on the 18th. My office is Woollen 315. Also, we have Black Student Movement session (Trayvon Martin Program - Session III - What the 
students need to do now-) at 5:30 
> 

> debby 
> 

> Sent from my iPad 
> "Educating the mind without educating the heart is no education at all" Aristotle 
> 

> On Sep 9, 2013, ~t 5:29 PM. "Emmett Gill" <emmettgill@studentathleteshumanrights.com> wrote: 
> 

>> Hey Deb: 
>> 
>> It’s a 2pro Would love to meet befi~re... 
>> 

>> E 
>> 

>> Sent from my iPhone 
>> 

>> On Sep 9, 2013, at 4:56 PM. "Stroman, Deborah L" <dstro@unc.edu> wrote: 
>> 

>>> What time is your meeting with Bubba? Perhaps we can meet on campus the same day. 

>>> d 

>>> Do Good 
>>> 

>>> Deborah L. Stroman, Phi). CLU 
>>> Engage. Explore. Empower. 

>>> 919.843.0336 

>>> "The first responsibility of a leader is to define reali~. The last is to say thank you. 
>>> In between, the leader is a servant." -M. DePree 

>>> CONFIDENTIALITY NOTICE: This e-mail message, including attachments, if any-, is intended only for the -person or enti~ to which it is addressed and may contain corffidential and/or 
privileged material. An?" ---unauthorized review, use, disclosure or distribution is prohibited. Ifyo~ are not the intended recipient, please contact the sender by reply- e-mail and destroy all 
copies of the original message. 

>>> ..... Original Message ..... 
>>> From: Errm~ett Gill [mailto:emraettgill(~,studentathletesh~unanrights.com] 
>>> Sent: Wednesday, Septeraber 04, 2013 5:39 PM 
>>> To: Stroman, Deborah L 
>>> Subject: Re: A New Game Plan 4 Collegiate Athletics @ Proposed Corfference January 16th-18th in San Diego) 

>>> Congratulations. Change from the inside o~t? Anytime works for me. Thursday is pretty bus?’... Friday is pretty slow:) 

>>> Sent from ray iPhone 

>>> On Sep 3, 2013, at 10:57 AM. "Stroman, Deborah L" <dstro@unc.ed~> wrote: 
>>> 
>>>> That’s great news! I am arouaad this week and weekend I teach on T/R this semester, so M’¢,~ are best for me 

>>>> I also won an appointment on our Faculty Athletics Committee (university-wide election). Our first meeting is later today. 

>>>> d 

>>>> Do Good. 

>>>> Deborah L Stroman, PhD. CLU 
>>>> Engage. Explore Empower. 

>>>> 919.843.0336 



>>>> "The :first responsibility o:[" a leader is to define reality. The last is to say thank you. 
>>>> In between, the leader is a servant." -M. DePree 

>>>> CONT]DENTIAI.ITY NOTICE: This e-mail message, including attachments, if any, is intended only :[’or the -person or entity to which it is addressed and may contain con:fi dential 
and/or privileged material Any ---unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and 
destroy all copies of the original message. 

>>>> ..... Original Message ..... 
>>>> From: Errm~ett Gill [mailto:enm~ettgill(~,studentathleteshumanrights.com] 
>>>> Sent: Tuesday, September 03, 2013 I0:53 AM 
>>>> To: Stroman, Deborah L 
>>>> Subject: Re: A New Game Plan 4 Collegiate Athletics (A Proposed 
>>>> Conference January 16th-18th in San Diego) 

>>>> Deborah: 

>>>> A weekend with no work - awesome. The call went well. I will send out some notes soon. I also reached out to the scholar network you recommended. Lets touch base soon. I have a 
meeting with Bubba on Sept. 18th .... 

>>>> ELG 

>>>> Sent from rny iPhone 

>>>> On Sep 2, 2013, at 7:20 PM, "Stroman, Deborah L" <dstro@~mc.edu> wrote: 

>>>>> Hi Ermnett. I just got back in town. I tried not to do any work over the weekend. ;) I hope the call went well. 

>>>>> Do Good. 

>>>>> Deborah L. Stroman, Ph.D. CLU 
>>>>> Engage. Explore. Empower. 

>>>>> 919.843.0336 

>>>>> "The first responsibility of a leader is to define reality The last is to say thank you. 
>>>>> In between, the leader is a servant" -M DePree 

>>>>> CONTIDEJN’TIALITY NOTICE: This e-mail message, including attachments, if ant’, is intended only for the -person or entity to which it is addressed and may contain confidential 
and/or privileged material An?- ---unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and 
destroy all copies of the original message. 

>>>>> ..... Original Message ..... 
>>>>> From: Emmett Gill [mailto:emmettgill@studentathleteshuma~ights com] 
>>>>> Sent: Sunday, September 01, 2013 10:44 AM 
>>>>> To: Stroman, Deborah L 
>>>>> Subject: Re: A New Game Plan 4 Collegiate Athletics (A Proposed 
>>>>> Conference January 16th-18th in San Diego) 

>>>>> We are plamaing a conference call at noon on Monday. Let me know if you ~vant to participate. 

>>>>> Sent from my iPhone 

>>>>> On Aug 30, 2013, at 10:14 AM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

>>>>>> Sounds like there needs to be more (urgent) planning to achieve these goals by January. In particular, rounding up confident and courageous athletes to be in a public space. There 
are certainly pros & cons for location If the choice is San Diego, then I suggest that the objectives be much more narrow due to time limitations in planning. If it is located somewhere else, 
then perhaps this "first" gathering can be a strategic planning session IMttO there will be other prominent NCAA events in 2014 to be "in their face" 

>>>>>> debby 

>>>>>> Sent from my ~Pad 
>>>>>> "Educating the mind without educating the heart is no education at 
>>>>>> all" Aristotle 

>>>>>> On Aug 30, 2013, at 9:59 AM. "Orr, Robert F." <rorr@poyners.com> wrote: 

> >>> job is to make it difficult on them. We need eveW k~culty rep to the NCAA to know the students are coming. 

>>>>>>> From: Ridpath, Dave [ridpath@ohio.edu] 
>>>>>>> Sent: Friday, August 30, 2013 9:33 AM 
>>>>>>> To: Orr, Robert F: Staurowsky,Ellen; 
>>>>>>> emmettgill@studentathleteshumanrights corn; a c@yahoo.com; 
>>>>>>> apaule@bgsu.edu; arcarter@hlkn tamu edu; arfrancique@hll,m.tamu.edu; 
>>>>>>> arthur.osueke@ttu edu; bhawk@uga edu; CavilJK@tsu edu; 
>>>>>>> crking@wsu edu; @@wsu edu; dstro@unc edu; Eli Wol:ff~gbrown edu; 
>>>>>>> fpolite@utk.edu; gsailes@indiana.edu; hhinton@nccu.edu; 
>>>>>>> jggayles@ncsu.edu; jmcd@illinois.edu; i.             @~ahoo.com; 
>>>>>>> kmjamies@tmcg.edu; leonardmoore@raail.utexas.edu; railler20@msu.edu; 
>>>>>>> *        . ~gmail.com; rflowers@emich.edu; twturner@email.mxc.edu; 
>>>>>>> shr op@wharton.upenn.edu; ...._ 3@gmail.com; 
>>>>>>> smithearlS@gmail.corrc tinabwsf@temple.edu; 
>>>>>>> tvj ones@bison.howar d.edu;,           ~gmail.com; 
>>>>>>> wardell.jotmson@eku.edu; Brenda Riemer; Harry Edwards; Jay Coakley; 
>>>>>>> Jeff montez de Oca; Mali~a Gilbert; Nameka Bates 
>>>>>>> Subject: RE: A New Game Plan 4 Collegiate Athletics (A Proposed 



>>>>>>> Conference January 16th-18th in San Diegu) 

>>>>>>> They make it very di:t?Scult but you bring up so great points 

>>>>>>> B. David Ridpath, Ed D., MSA ’95, YS 9 Assuciate Professor and 
>>>>>>> Kahandas Nandula Professor uf Spurts Administratiun Cu-E&tur, 
>>>>>>> Journal of Issues in Intercollegiate Athletics Faculty Fellow-, 
>>>>>>> Center for College Affordability and Productivi~" CSC 001C, College 
>>>>>>> of Business Athens, OH 45701 

>>>>>>> 740-593-9496 (O) 
>>>>>>> 740-593-9342 (F) 
>>>>>>> 740-707-8955 (C) 
>>>>>>> ridpath@ohio, edu 
>>>>>>> twitter @&ridpath 
>>>>>>> ~’w.ohio.edu * www.sportsad.ohio.edu Tainted Glory: Marshall 
>>>>>>> Universi~, The NCAA, and One IMan’s Fight for Justice at 
>>>>>>> www.taintedglorybook.com Ohio University Expert Directory 
>>>>>>>http:i/w~w~.ohio.edv.’ucn~Jnredia/experts/ohioexpett.cfm?formid 1822088 

>>>>>>> agei~2057126 

>>>>>>> The best student-centered learning experience in Arnerica 

>>>>>>> ..... Original Message ..... 
>>>>>>> Froru: Orr, Robert F. [mailto:rorr(~ovners.com] 
>>>>>>> Sent: Friday, August 30, 2013 9:27 AM 
>>>>>>> To: Ridpath, Dave; Staurowsky,Ellen; 
>>>>>>> emruettgill@student athleteshumanrights.com; k@ahoo.com; 
>>>>>>> apaule@bgsu.edu; arcatter@hlkn.tamu.edu; arfrancique@hlkn.tanm.edu; 
>>>>>>> arthur.osueke@ttu.edu; bhawk@uga.edu; CavilIK@tsu.edu; 
>>>>>>> crking@wsu.edu; djl@~vsu.edu; dstro@unc.edu; EliWolfi@brown.edu; 
>>>>>>> fpolite@utk edu; gsailes@indiana edu; hhinton@nccu.edu; 
>>>>>>> jggayles@ncsu edu; jmcd@illinois edu; kimberlyoutlaw@ahoo cam; 
>>>>>>> kmjamies@u~cg edu; leonardmoore@maihutexas.edu; miller20@msu.edu; 
>>>>>>>         ~p@gmail.com; rfiowers@emich.edu; rwturner@emaihunc.edu; 
>>>>>>> sl~rop@whartonupelmedu; ¯     ¯ "33@gmail.com; 
>>>>>>> smithearlS@gmail.com; tinabwsf@temple.edu; 
>>>>>>> t~j ones@bison howard.edu;,          e@gmail.com; 
>>>>>>> wardell johnson@eku.edu; Brenda Riemer; Harry E&vards; Jaig Coakley; 
>>>>>>> Jeff montez de Oca; Marita Gilbert; Nameka Bates 
>>>>>>> Subject: RE: A New Game Plan 4 Collegiate Athletics (A Proposed 
>>>>>>> Conl?rence January 16fl~-I 8th in San Diego) 

>>>>>>> This shouldn’t be viewed as just another academic conl~rence but a political/confrontational attack on the status qua. With the huge student population base in Southern 
California, ~ve need athletes at the site demanding the right to be included in the process that controls their lives ~vhile making money for the schools. We need a badly injured athlete there 
talking about the lack of compensation to help with permanent injuries sustained ~vhile making money for the schools. We need a former student there talking about the watered down 
educational opportuni~ wedged into the 40 hour work week. Sitting somewhere back east or significantly separated from the Convention makes it difficult for the working sports press who 
now smell blood in the water around Emmert and the status qua We should be handing out FERPA waivers and Public Records requests to the media so that the NCAA and the schools 
can’t hide behind them. We need articulate student leaders demanding at the Convention to be allowed to participate in the process. Can’t really do any of this sitting at home. Go get 
someone ~vho ran the counter convention for the Democrats when the Republicans were having their conventions. See how- their elt’orts were set up to counter what was being said inside 
and draw attention to issues The press is looking for a fight not a stack of white papers. 

>>>>>>> From: Ri@ath, Dave [ridpath@ohio.edu] 
>>>>>>> Sent: t~’riday, August 30, 2013 8:39 AM 
>>>>>>> To: Staurowsky,Ellen; emanettgi[l@studentathleteshumanrights.com; 
>>>>>>> ~      :k@ahuu cure; apau[e@bgsu.edu; arcarter@hlkn.tamu.edu; 
>>>>>>> arfrancique@hlkn.tamu edu; arthur.osueke@ttu.edu; bhawk@uga.edu; 
>>>>>>> CavilJK@tsu.edu; crking@wsu edu; @@wsu edu; dstru@unc edu; 
>>>>>>> Eli Wulff@)brown edu; fpolite@utk.edu; gsai[es@indiana edu; 
>>>>>>> hhintun@nccu edu; jggayles@ncsu, edu; jmcd@illinois.edu; 
>>>>>>: ~ .... ~’@ahou.com; kmjamies@uncg.edu; 
>>>>>>> leunardmoore@mail.utexas edu; mi[ler20@msu.edu; 
>~>>~>> muuntshoup@gmaihcum; rfluwers@emich.edu; On-, Rubert F; 
>>>>>>> rwturner@email.unc.edu; shrup@whartun.upeun.edu; 
>>>>>>>¯         103@gmail cam; smlthearlS@gmail cam; 
>>>>>>> tinabwsf@)temple edu: tvjones@bison.huward.edu; 
>>>>>>> wandawallace@gmai[.com; wardel[.johnson@eku edu; Brenda Riemer; 
>>~>>~> Harry Edwards; Jay Coakley; Jeffmontez de ()ca; Marita Gilbert; 

>>>>>>> Subject: RE: A New Game Plan 4 Cullegiate Athletics (A Pruposed 
>>>>>>> Conference January 16th-18th in San Diegu) 

>>>>>>> ! think what everyune is saying is impurtam. ! can see the point uf taking the fight to them-but as a participant and planner ufthe Drake Gruup conferences, it is very tuugh tu du 
and easy to get marginalized by the NCAA because the?’ do control must ufthe space and hotels As Ellen remembers the?" even tried to pressure II~2PUI intu nut letting us use their 
conference facilities. We have tu think in terms of maximizing impact While that may be an on site event, I think it can still have impact being at place that is not contrulled by the NCAA 

>>>>>>> [cid:image001.prig@01CEA55C.7A775BE0] 
>>>>>>> B. David Ridpa~, Ed. D., MSA ’95, YS 9 Associate Professor and 
>>>>>>> Kahandas Nandola Professor of Sports Adruinistration Co-Editor, 
>>>>>>> Journal of Issues in Intercollegiate Athletics Faculty Fellow-, 
>>>>>>> Center for College Affordability and Productivi~" CSC 001C, College 
>>>>>>> of Business Athens, OH 45701 

>>>>>>> 740-593-9496 (O) 



>>>>>>> 740-593-9342 (F) 
>>>>>>> 740-707-8955 (C) 
>>>>>>> ridpath@ohio.edu<mailto:ridpath~ohio.edu> 
>>>>>>> twitter @drridpath 
>>>>>>> www.ohio edu<http:/iwww ohio.edui> * 
>>>>>>> www.spor tsad ohio. edu<http ://www sportsad, ohio. edu/> 
>>>>>>> Tainted Glory: Marshall Universi~’, The NCAA, and One Man’s Fight 
>>>>>>> [’or Justice at 
>>>>>>> www taintedg[o~book.com<http ://www.taintedg[orybook. cam/> 
>>>>>>> Ohio Urliversity Expert Directory 
>>>>>>>http://www.ohio.edu/uctr~’media/expelts/ohioexpert.cfm?forraid 1822088 

>>>>>>> p 
>>>>>>> agei~2057126 

>>>>>>> The best student-centered learnit~g experience in America 

>>>>>>> From: Staurowsky,Ellen [mailto:eis95@drexel.edu] 
>>>>>>> Sent: Thursday, A~gust 29, 2013 6:16 PM 
>>>>>>> To: emmettgill@studentathleteshrtrrlanrights.com; 
>>>>>>>        :@ahoo.com; apaule@bgsu.edu; arcarter@hlkn.tamu.edu; 
>>>>>>> arfranciq~e@hlkn.tamu.edu; althur.osueke@ttu.edu; bhawk@uga.ed~; 
>>>>>>> Ca’,~ilJK@tsu.edu; crking@ws~.edu; djl@wsu.edu; dstro@unc.edu; 
>>>>>>> Eli Wolff@brown.edu; fpolite@utk.ed~; gsailes@indiana.edu; 
>>>>>>> hhinton@ncc~.edu; jggayles@ncsu, edu; jmcd@illinois.ed~; 
>>>>>>>            w@ahoo.com; ktNamies@uncg.edu; 
>>>>>>> leonardrrloore@mail.utexas.ed~; railler20@msu.edu; 
>>>>>>>         ¯ ~gmail.com; rflowcrs@emich.edu; Ri@ath, Dave; 
>>>>>>> rorr@poyners.com; rwturner@email.unc.edu; shrop@wharton.upetm.edu; 
>>>>>>> sleeper.lee003@gmail.com; smithearlS@gmail.com; 
>>>>>>> tinabwsf@temple.edu; tvjones@bison.howard.edu; 
>>>>>>> ’           @gmail.com; wardell.jokmson@ek~.ed~; Brenda Riemer; 
>>>>>>> Har~ Edwards; Jay- Coaklcy; Jeff rrlontez de Oca; Marita Gilbelt; 
>>>>>>> Nameka Bates 
>>>>>>> Subject: RE: A New Game Plan 4 Collegiate Athletics @ Proposed 
>>>>>>> Conference January 16th-18th in San Diego) 

>>>>>>> Deal- Ernmett: 

>>>>>>> Thank you for your continuing cormnitment to moving the dialogue for~vard on college sport reform and the rights of athletes I think this is a great idea and something that should 
be done 

>>>>>>> As a cautionaW note, there were many lessons I learned when I was program chair for conferences that were hosted by the Drake Group in the same town and during the same time 
as NCAA Meffs Final Four events that might be helpful as you continue to work on this. First, we found it veW challenging to get a venue that was affordable to our constituents. YVhen 
NCAA events come into town, typically room rates go up rather than down. Second, we also found that the NCAA’s block of rooms for something like the Convention prevented us from 
doing our event at an "NCAA" hotel And third, the NCAA schedules their meetings several years out, thus trying to find the accommodations for attendees where the NCAA had not 
reserved rooms can sometimes be difficult 

>>>>>>> And fourth, given what is on the agenda for this year’s agenda, my sense is that it will likely be one of the largest in a very long time (I could be wrong about that but it’s just a 
sense). 

>>>>>>> One year when the Drake Group Conference was in Indianapolis (as was the men’s final four), I approached an academic department at IUPUI to sel~’e as a host for the event ~vith 
the intent being that students and faculty on that campus could attend the conference as an educational event Through that avenue we were able to get into the II~’UI Conl?rence Center 
for a price that was not prohibitive. Thus, while we were not in do~vntown, ~ve were still able to hold the conference in Indianapolis We did the same thing when the conference was in St. 
Louis. Colleagues at U. of Missouri-St. Louis helped to host the event on their campus. 

>>>>>>> Given the number of conferences I’ve run, somehow the opportunity to share the wealth of knowledge I have accumulated over time has overtaken me. I hope I haven’t bored the 
readers with these gripping insights More importantly I hope they are helpful 

>>>7,>>7, Kindest regards - Ellen 

>>>>>>> emmet~gill@studentathleteshumanrights.com<mailto:etmn ettgill@student 

>>>7,>>7, hleteshumanrig 



Fl’om: 

Sent: 

To: 

Subject: 

~@livea~nc.edu~ 

Saturday, September 14, 2013 11:57 PM 

Stronmn, Deborah L <dstro@unc.edu> 

Mr. Bowser 

Dear Dr. Stroman, 

I have been in talks with Mr. Bowser and Sarah about the Resume Workshop and Sarah and I are at a point where we do not know what to do, and we want 

your input on the situation. 

About a week ago     ~ told me that she was thinking about pulling the plug on the Resume Workshop. While I did not totally agree, I understood her 

concerns, which were about the budget and spending time marketing the Resume Workshop and the Expo. 

Anyway, I emailed Mr. Bnu,<~r on Tuesday asking him how much he would charge for coming, but I did not tell him that we were thinking about cancelling 

the Resume Workshop.      and I later agreed that we would try to have Mr. Bowser come later in the semester!,year for a CSBC meeting. Later on 

Tuesday, he asked me how many people will be attending the Workshop and I told him between 20-30, as that is the usual attendance for a CSBC 

meeting. 

On Wednesday, I was without a computer as I took my computer to a data recovery store in Raleigh, so I was no longer allowed to have a loaner. That 

morning, Mr. Bowser sent me an email saying that he wanted us to cover his rental car as compensation, and that he had just registered with Enterprise 

for a rental car. He gave me an Enterprise employee’s telephone number and told me that when I contacted the Enterprise employee that he would send 

me a PDF Credit Card Authorization Form for us to pay for Mr. Bowser’s rental car. 

I cannot explain in words how terribly I feel about this situation, as I ~n,,,^, that I have seriously jeopardized a future relationship with Mr. Bowser by 

cancelling less than a week prior to the scheduled event. I have told      that I am very sorry as well. 

Below is an email from Mr. Bowser that I received earlier this evening, along with some of the other emails from our recent conversation. 

Phone: 

From: The Sports R6sum6 <careers@thesportsresume.com> 

Sent~ Saturday, September 14, 2013 10:45 PM 

To:               ~ 

Subject: RE: Carolina Sports Business and Fitness Expo 

Let me know by Monday evening at 5pm whether you are going to handle the Car Rentai~ I need to let me employer know so I can get someone on staff to 

cover for me on Thursday afternoon, if you still plan to have the event, 

Thanks again, 

George Bowser 

Writer, -[he Sports R~sum~ 

www.thesportsresume.com 

SPORTS JOBS DALLY - FREE eNewsletter (Mobile Compatible) 

FACEBOOK: The Sports Resume/CV 

TWlqq-E R: @thesportsresume 

Linkedln: The Sports Resume 

Google +: SPORTS JOBS DAILY (Community Group) 

..... Original Message ..... 

To: 
"The Sports R~sum~" <careers@thesportsresume.com> 

Sent: 

Wed, :H Sep 2013 03:5~::L8 +0000 

Subject: 

RE: Carolina Sports Business and Fitness Expo 



Mr. Bowser, 

Unfortunately I cannot give you a solid number or range, but my best guess would be somewhere between 20 and 30 people. 

Best, 

From: The Sports R6sum6 <careers@thesportsresume.com> 

Sent: Tuesday. September 10, 2013 6:43 PM 

To: 

Subject: Re: Carolina Sports Business and Fitness Expo 

Helio 

How many people will be in attendance? 

[hanks, 

George Bowser 
Writer, The Sports R6sum6 

www.thesportsresu me.com 

SPORTS JOBS DAILY - FREE eNewsletter l&,lobile Compatible) 

FACEBOOK: The Sports Resume!CV 

TWITTER: @thesportsresume 

Linkedln: The Sports Resume 

Google +: SPORTS JOBS DAILY (Community Group] 

..... Original Message 

To: 

"The Sports R6sum6" <careers@thesportsresume,com> 

Tue, 10 Sep 2013 20:31:42 +0000 

Subject: 

Carolina Sports Business and Fitness Expo 

Dear Mr. Bowser, 

As we are entering the last couple of weeks before the Carolina Sports Business and Fitness Expo we have put a lot of our focus 
on our budget and making sure that we will be able to cover everything for the Expo. 

I should have discussed this with you earlier but how much will you be charging for the Resume Workshop? If you do not have a 
total set, a rough estimate will work. 

Best, 



From: 

Sent: 

To: 

Subject: 

~@live.unc.edu> 

Sunday, September 15, 2013 4:22 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: Invitation - Omega Iota Week Z~)B 

Hi Dr. Stroman, 

My sincerest apologies for my mistake but Omega Iota week is the 18th through the 22nd. I just noticed my error when reading your acceptance. Hopefully, 
you will still be able to facilitate our event. Would any day the next week work for you? 

Sincerest apologies, 

B.A. Exercise and Sports Science ICommunication Studies 

University of North Carolina at Chapel Hill 2014 

From: Stroman, Deborah L <dstro@unc.edu> 

Sent: Saturday, September 14, 2013 11:27 AM 

To: ’ 

Cc: Stroman, Deborah 

Subject: Re: Invitation - Omega Iota Week 

Hi ....... ~. Thanks so much for the invitation and kind remarks. I wili be available on Wednesday, Nov. 13 between 4:30 and 7:00. Let’s chat soon about the 

format and further planning. 

Also, see the attached. My sorority chapter at UVA is hosting this powerfui event, Perhaps you can connect with them and invite them to UNC in the spring {or 

Omega Iota visit Chariottesville). Just a thought._ 

Sisteriy, 

Dr, Stroman 

Exercise and Sport Science, Sport Administration Lecturer 

Frank Hawkins Kenan Institute of Private Enterprise, Senior Advisor 

@drstroman 
919.843.0336 

"How wonderful it is that nobody need wait a single moment before starting to improve the world." ~ Anne Frank 

From: @live.unc.edu> 

Date: Tuesday, September 10, 2013 1:44 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject: Invitation - Omega Iota Week Z~bB 

Hi Soror Stroman! 

On behalf of the Omega Iota Chapter of Zeta Phi Beta Sorority, Inc. I would like to extend a humble invitation for your keynote participation during Omega 
Iota week, November 11th - 22nd. We unanimously agree you exemplify the tenants of our illustrious sorority and admire your success. We would love for you 
to facilitate our smart financing and healthy living (optional) portions of our event on becoming a successful African American woman in today’s society. 

Please see the tentative program proposal below. We want to pose questions to explore, but not limit the discussion. We are completely open to your ideas 

and any changes you see fit. With hopes that you accept our offer, could you inform me of the day{s) that fit your schedule and any questions you may have? 

With sisterly love, 

Title: 

Maximum Exposure: Diary of a Successful Black Woman 



Topic: 

This program will aim to target 3 specific areas in the lives of successful Black Womem Those including: finance (investing, banking wisely, saving), health 

(fitness and wellness tips and health discussion), and spirituality (self-awareness, religion and/or faith, etc), This will provide participants with a complete 

and comprehensive sense of success and happiness. For this program, we can bring in Soror Dr. Deborah Stroman to talk about economics and financial 

stability, Soror Margaret Brunson to talk about spirituality and self-awareness, and if necessary, Soror jones could cover the heath portion of the program. 

¯ What are the struggles of successful Black Women? 
¯ How do we cope with these struggles? 
¯ How can we build a network of happiness as well as become successful? 
¯ How can we intertwine our mind, body, and spirit effectively? 



From: 

Sent: 

To: 

Subject: 

Attach: 

Stroman, Deborah L <dstro@unc.edu> 

Monday, September 16, 2013 11:12 AM 

Stroman, Deborah L <dstro@unc.edu> 

FW: Powerpoint and information from Faculty Workshop on 8/17 

UNC Chapel Hill_O817110uellette powerpoint.pptx 

From: <Newsom>, Cookie Elizabeth <newsom@email.unc.edu> 

Date: Monday, August 22, 20:11 9:55 AM 

To: Bruce Carney <bruce@unc.edu>, "Aikat, Debashis" <da@unc.edu>, "Alexander, G. Rumay" <rumay@ernail.unc.edu>, "markenberg@peace.edu" 

<markenberg@peace.edu>, "Baker, Stephanie" <stephbak@live.unc~edu>, "Bangdiwala, Shrikant I" <kant@unc.edu>, "Bergquist, Ronald Edward" 

<_b___e___rg£___@____e___m____a_!!_.___u___n__c_:__e___d___u_.>, "Bickford, Donna M" <_d___b__Lc__~_f__o___r__d____@_.____u___n__c__.___e__d___u_.>, "Burk, Bernie" <_b___a___b___u__r__k____@___e___m____a_!_!:__u___n__c__:__e__d___u_.>, "Chambers, Jan" <j_anc@email.unc.edu>, "Clemens, 

Rachael" <.r__c__[_e____m____e___n__s____@__]_!_v___e_:__u___n__£_.__e___d___u_>, "Cutting, Rene" <_r__c___u__t__t_!__n_g__@___u___n__£:__e__d___u_.>, "Davis, Suja" <_d___a__v__j_s__s__p_____@__.___e___m____a__!!_.__u___n__c__:_e___d___u__>, "._d__e____m___a___n____@__e____m___a__j_[.__u___n___c__.__e___d___u_." 

<deman@email.unc.edu>, "Landfried, Megan Ellenson" <ellenson@emaiLunc.edu>, "Erba, Joseph" <erba@email.unc.edu>, "Esposito, Noreen W" 

<noreen esposito@med.unc.edu>, "Evarts, Lori A" <lori evarts@unc.edu>, "Files, Laurel A" <Laurel Files@unc.edu>, "French, Elizabeth A" 

<eafrench@unc.edu>, "Gingrich, Pat Mahaffee" <gingrich@email.unc~edu>, "Halpern, Carolyn T" <carolyn halpern@unc.edu>, "Hamilton, Jill Bridgette" 

<jhamil[o@email.unc.edu>, "Norris, Christie Hinson" <cnorris@unc.edu>, "Homer, Martinette" <mvhorner@email.unc.edu>, "Hughes-Hassell, Sandra" 

<._s__n__!__h__u__g_hes@email.unc.edu>, "Johnson, Erica Jane" <._e__r_!_c___a_j___@___e____m___a__!!:__u___n___c__.__e___d___u_>, "#_j__r__o____w___s__e__y____@____u__n___c_:__e___d___u_." < _pj__r__o___w___s___e__y___@__.___u___n___c_:__e___d___u_>, Beth Jordan 

<ea]ordan(~email.unc.edu>, "Kneipp, Shawn M" <skneipp~email.unc.edu>, "]ialin@email.unc.edu" <jialin@email.unc.edu>, "Lyons, Marquita P" 

<mpford@email.unc.edu>, "Mayer, Deborah K." <dmayer@unc.edu>, "r...mayo@uncg.edu" <r...mayo@uncg.edu>, "Mesibov, Laurie L" 

<Mesibov@soF,.unc.edu>, "Miller, Joshua Preston" <millerip@emaiLunc.edu>, "Daniels, Christin Leigh" <christin daniels@unc.edu>, "Moon, Tara C" 

<tara rnoon@rned~unc.edu>, "Moracco, Beth" <moracco@email.unc.edu>, "Navalinsky, David B" <dbnav@emaiLunc.edu>, "Newsom, Cookie Elizabeth" 

<._n___e_~_s___o___m_____@___e___n_~_a__[!_.__u___n___c__.__e___d___u_>, "O’Bucldey, Sandra" < _s_ _a_ _ _n_ _ _d_ _r_ _a_ _ _o_ _ _b_ _ _u_ _c_ _ l_<_ ]_ _e_ _y_ _ _@_ _ _u_ _ _n_ _ _c_ : _ _e_ _d_ _ 9_ > , "Ortega, Adriana" <_a__a__9__r__t__e_g_a____@___e____m___a_)_[_.__u___n__c__.___e__d___u_.>, "Harbage Page, Susan" 

< p_ _ _a_ g_ _e_ _s_ _@ _ _e_ _ _m_ _ _ _a_ ! !_ : _ _u_ _ _q _c_ _._ _e_ _ _d_ _ _u_ . > , "Park, Jennifer" <~__m___park@email.unc.edu>, "Patrick, John" <ip___c__u___o____m___o____@__e____m___a__)_[.__u___n___c__:_e___d__9.>, Ann Penn <_a___q__qp___e___n___n____@___e____m___a__[!:__u___n__£_.__e___d___u_>, "Perez, 

Josmell" <josmell@email.unc.edu>, "Reeve, Bryce" <bbreeve@email.unc.edu>, "Rodgers, Shielda Glover" <srodgers@email.unc.edu>, "Siega-Riz, Anna Maria" 

<am..sie~ariz@unc.edu>, "Solow, Douglas C" <solow@email.unc.edu>, "Strauss, Ronald P." <ron strauss@unc.edu>, "Deborah Stroman Ph. D. CLU" 

<dstro@unc.edu>, "Taylor, Kristine" <kris[itl@email.unc.edu>, "Thomson, Jennifer" <jennifer thomson@med.unc.edu>, "Tosun, Nuran", "Townsend, Davon" 

<davon townsend@unc.edu>, Katie Turner <katie turner@unc.edu>, Robert Turner <rwturner@email.unc.edu>, "d 

<d warren__@_.Lo___h___n___s__t__o___n__£_c__.__e___d___u_>, "Weinberg, Howard" <-h---~----w---a--r---d----w---e--[-n---b---e---r~---@--~--n---c--.--e---d---u->, "Whisnant, Anne Mitchell" <Anne Whisnant@unc.edu>, "Wittig, Virginia R" 

<vwittig@email.unc.edu>, "Wolfe, Jessica L" <wolfej@unc.edu>, "Wu, Jia-Rong" <jiarongw@email.unc.edu>, "jrwyatt@uncg.edu" <jrwyatt@uncg.edu>, "Yorke, 

Diane Marie" <dyorke@email.unc.edu>, "Zakrajsek, Todd" <todd zakrajsek@med.unc.edu>, "Zakrajsek, Todd" <todd zakrajsek@med.unc.edu> 

Cc: "Phoenix, Terri Lynn" <tphoenix@ernail.unc.edu>, "Styers, Randall" <rs[yers@unc.edu>, "Gauss, Ari" <agauss@live.unc.edu>, "Hastings, Anne S" 

<ahasting@email.unc.edu>, "Bickford, Donna M" <dbickford@unc.edu>, "Mann, Hollie" <hmann@ernail.unc.edu>, "Zakrajsek, Todd" 

<todd zakraj__s__e__[£__@____m____e___d__.__u___n__£:__e__d__9.>, "j__o___s__n_!__e_!_l___@___u___n__£_.__e___d___u_" <j__o__s____m___e__[L_@_.____u___q_c__.___e__d__9_>, Ann Penn <_a___q__qpenn@email.unc.edu>, Ruth Walden 

<._w____a_]__d___e___q___@____e___m____a_!_[:__u___q_c__.__e___d___u_.>, "Coble, McKay" <.a___c___o___b_Le____@____e___m____a_!_[:__u___q_c__.__e___d___u_.> 

Subject: Powerpoint and information from Faculty Workshop on 

Hello Marvelous Folks] 

Here is the requested information from the workshop. I am sending this out to everyone who registered, even if they were unable to attend because some 

people who had conflicts requested that I do so. Thanks to those of you who did come and participate and special thanks to our campus presenters, Randall Styers, 

Ari Gauss, Anne Hastings, Donna Bickford, Hollie Mann, Terri Phoenix. Thanks also to the other planning committee members, Ann Penn, McKay Coble, Ruth 

Walden, Todd Zakrajsek and Josmell Perez. 

<!--[if ]supportLists]-->l) <!--[endif]-->Email addresses from all registrants ( in the address bar) 

<]--[if !supportLists]-->2) <!--[endif]-->Powerpoint from the plenary speaker 

<!--[if !supportLists]-->3) <!--[endif]-->Links to articles about "The Help" mentioned in the breakout session on Race 

<!--[if !supportLists]-->4) <!--[endif]-->Summary of wrap-up discussion 

<]--[if !supportLists]-->5) <!--[endif]-->lnformation about on-campus workshops/classes 

Links to articles 

http:/~/w~reiigi~ndispatches~rg/archivej~cuiture/4991/~hy-!-w!~n~t-see-the-he!p:-a-rant- 
Wrap-Up Discussion Notes 

<I--[if !supportLists]-->A. <]--[endif]-->What did people get from the workshop?--comments made by participants 

<]--[if !support Lists]-->1. 

<!--[if ]support Lists]-->2. 

issues 

<]--[if !support Lists]-->& 

<!--[if !support Lists]-->4. 

<]--[if ]support Lists]-->5. 

<]--[if ]support Lists]-->6. 

<]--[if ]support Lists]-->7. 

on the issues 

<!--[if ]support Lists]-->8. 

<]--[if ]support Lists]-->9. 

<]--[if ]support Lists]-->lO. 

<]--[if ]support Lists]-->&1. 

Suggestions~ recommendations 

<!--[if !support Lists]-->1. 

<!--[if !support Lists]-->2. 

<!--[if !support Lists]-->3o 

<!--[if !support Lists]-->4. 

<!--[if !support Lists]-->5. 

<]--[endif]-->White people do not think about race for some reason 

<!--[en dif]-->Guilt and denial are the primary reactions by whites who are asked to engage in conversations about diversity 

<!--[en dif]-->AII issues of race are not negative but we tend to emphasize or concentrate on the negative 

<!--[endif]-->Discussions about "The Help" were helpful for understanding the insidious racism in America 

<]--[en dif]-->Comment from one faculty member: "I am just amazed about what I did not know I did not know!" 

<!--[endif]-->We are inheriting racial issues coming up from the K-12 school culture 

<]--[endif]-->There is a department ( Poly Sci) that examined gender issues and self-awareness and raised general awareness 

<!--[en d if]-->Relationships are important to address diversity issues 

<]--[en dif]-->Discussions have to keep going on as information changes and people leave or arrive 

<!--lend if]-->lt is important to do diversity work with everyone, faculty, staff and students 

<!--[endif]-->Language is important when making a syllabus 

<!--[endif]-->Have a workshop about race and other identities 

<!--[endif]-->Have more intergroup faculty discussions about race and other diversity issues 

<!--[endif]-->Have discussions about how race has had positive as well as negative impacts on the campus 

<F-[endif]-->Examine data in course evaluations about diversity issues 

<]--[endif]-->Have speakers/presenters on diversity topics come to faculty work days 



information about classes/workshops 

Diversity 101 

Facilitators: Dr. Cricket Lane, Dr. Cookie Newsom 

August 24, 3-4PWI 

Student Union 3413 

This interactive introduction to diversity examines cultural filters and the role diversity plays at Carolina 

To register email Cookie Newsom @newsom(~email.unc.edu 

Faculty Safe Zone 

September 15, 2011 

2-6pro 

This Safe Zone training is designed to discuss strategies for creating intentionally inclusive learning environments for people of all sexual orientations, gender 

identities, and gender expressions. Relevant terminology, research, policies, and resources will be addressed. 

To register email Danny DePuy at ._d__e__p_~_y___@__~__m____a_!_!:__u___n___c_:_e___d__~_ 



From: 

Sent: 

To: 

Subject: 

Stroman, Deborah L <dstro@uuc.edup- 

Friday, September 20, 2013 5:39 PM 

Tidwell, Care <tidwellc@live.unc.edu* 

Stewart, John F <jfstewar@email.unc.edu>; Feldman, Madann P. <ma~a~n.tEldman@unc.edu>; Merritt, Charles E. 

<menitt@email.unc.edu>; Caudill, WaJter Low~y <wlcaud@email.unc.edu>; ~gmaJl.com); Strotn~l, 

Deborah L <dstro@unc.edt~- 

RE: Notes ~ld Actiou Itetns from Ivltg. 9/17/13 

Hi Team. 

1. Skipper has been confirmed for weeks. ;) 

2. 10.22-. Shane Hmiel- 

This lecture should be very powerful. His dad was a NASCAR pioneer and Shane has experience as a driver, crew chief leader, and team owner. Many lessons for 

the students~,. 

5HANE HM~EL 

One of the most controv,:_~r:.;ial drug te:.;l:ing incktents involved Sham:, Hmb:_~l. Sham:, was Rookie o~ the Y*-’_~a r in the NASCAB GoodV’s Dash :.;eries. He competed ~r~ the 

NASCAR Busch Series in 2002, and 2003. In September of ’03 he was suspended indefini~efy for testing positive for heroin. He was reinstated in 2004 after meeting 

aft of the guidefines, and demands that NASCAR set for Mrn. Then ~n 2005 he [:a~fed another drug test, this t~me Lestir~g posidve for nlafijuana, and cocaine. This 

brought another suspension beginnh~g h~ May 2005. NASCAR offered Shane a chance to get back beMnd the wheel ~f he would submit to medica~ and psgcho~ogica~ 

testh~g, and frequent drug tests, Hmie~ agreed, but ~n February 2005 he fa~led another drug test and was banned from NASCAR for ~ife. After drug rehab, and being 

sober For three years Shane eventually raced in all three oF the touring divisions of the U.S.A.C. (UnRed SLates Auto Chub) S~Jver Crown Series. He stated 

20~0 that h~s NASCAR suspension was the best thing to ever happen to h~m. October 9, 20~0 Shane was raring ~n a USAC S~lver Crown Car at Torte Haute, 

when he was involved h~ a crash. The rofl cage co~fapsed and he received severe head, back, and neck injuries that felt hirn paralyzed. His mother created 

Facebook page "Shane Hm~e~ - Road to Recovery" to share updates on his condition. 

d 

Do Good. 

Deborah L. S[roman, Ph.D. CLU 
Enoaoe, Explore. Empower, 

919.843.0336 

"The first responsibility of a leader is to define reality. The last is to say thank you. 

lln between, the leader is a servant," --M. DePree 

From: Tidwell, Care 
Sent: Thursday, September 19, 2013 11:53 AM 

To: Stroman, Deborah L; IVlerritt, Charles E.; Feldman, IVlaryann P.; Stewart, John F; Caudill, Walter Lowry; Courtney Sanford 
Subject: Notes and Action Items from Mtg. 9/17/13 
Hello all! 
Wanted to circulate notes from our meeting on Tuesday so we are all on the same page and know the action items. Please email me with any questions and let’s stay in touch as 

speakers are confirmed. 

Thanks, 
Care 

Upcoming classes: 

a. Speakers: 
~. Tuesday 9/3: 
2. Tuesday ] 0/~: 
3. Tuesday 10/~5: 
4. Tuesday 10/22: 
5. Thursday 10/3~: 
6. Tuesday ~/5: 
7. Thursday ~/7 
8. Tuesday 11/~2 
9. Tuesday 1lll/:19 
Classroom reservations 

Econ 325 Check-in 
9.17.13 

Oakar Oakar is confirmed 

John Skipper-- Debbie will confirm 

Bubba Cunningham is confirmed 

NASCAR speaker-- Debbie will confirm 

ETHICS--Jan Boxill? John Stewart will inquire? 

Ruby Lerner is confirmed 

Ping Fu is confirmed 

Raleigh Denim or local start-up panel--Charles and Care will inquire/plan 

Aaron Houghton Mary Ann, has this been confirmed? 

a. Confirmed for allThursdays 

Grading process clarification 

a. Spreadsheetin dropbox 

b. Download the application--> folder on the machine (dropbox)--> downloads automatically in dropbox--> open directly from that dropbox--> 
enter data and save it 

c. Feedback given in Sakai on assignments 

d. You CAN put grades in Sakai but you must put your grades in excel as it is the master grade book for all students in the course 

Absen ce Clarification 

a. 0= unexcused absence, 1=present, blank=excused 

b. SO excused absence still "hurts" only because participation weighed more heavily (less numbers in the equation) 

Outstanding Items: 

a. 11/14 class when Worldng Group is here 

b. Confirming all speakers 



i. *note: loop in Care on all speakers to follow-up about lunches* 

Cate Tidwell 

Internship Director, Minor in Entrepreneurship 

Department of Economics 

The University of North Carolina- Chapel Hill 

200 D Gardner Hall 

919.843.2689 

. _u_ _ _n_ _ _c_ _e_ _ _r_ _n_ !_ _n_ _ _o_ _ _r:_ _o_ _ _rg ~ schedule a meeting ~ @CateTidwell 



From: 

Sent: 

To: 

CC: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Ragan, Ronda [Ronda_Ragan@kenan-flagler.unc.edu] 

9/23/2013 1:13:54 PM 

Lebold, Matthew [Matthew_Lebold@kenan-flagler.unc.edu]; Reifsnider, Cynthia [Cynthia_Reifsnider@kenan- 

flagler.unc.edu]; Snedden, Pamela [Pamela_Snedden@kenan-flagler.unc.edu]; Greis, Noel P [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Greis]; Nogueira, 

Monica [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Monicaln]; Napier, Mary E [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mary E Napier (mnapier)3a2]; McFarland, Karen 

[Karen_McFarland@kenan-flagler.unc.edu]; Miller, Lauren [Lauren_Miller@kenan-flagler.unc.edu]; Little, Mark 

[Mark_Little@kenan-flagler.unc.edu]; kfbs_lingmei_howell.con [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Kfbs_Iingmei_howelI.conde4]; Walker, Jack T 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Walkerjt]; 

Cone, Judith [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Jacone]; Smith, Kennetha Ariel [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Kennetha Ariel Smith (kennetha)c31]; Bolas, 

Michelle [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=C45243abd7ab4aefa31352bdSe316ace]; Johnson, Jim [JohnsonJ@kenan- 

flagler.unc.edu]; Wilson, Betty L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Blwilson]; Lane, Brent [Brent_Lane@kenan-flagler.unc.edu]; drharoon 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Drharoon]; 

Lee, Thomas Brand [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Tblee]; Zoller, Ted [Ted_Zoller@kenan-flagler.unc.edu]; Spivey, Kay Tilley 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Kspivey]; 

Stroman, Deborah L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Deborah Lynn Stroman (dstroman)]; Harbinson, Carrie 

[Carrie_Harbinson@kenan-flagler.unc.edu]; Grissett, Tamala [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE 

GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Tamala]; Vernon, Patrick [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Vernonp]; ’dina@launchchapelhill.com’ 

[dina@launchchapelhill.com]; Didow, Nicholas [Nick_Didow@kenan-flagler.unc.edu]; Santos, Pamela [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Santosp]; DeSimone, 

Joseph M. [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Desimone] 

Feldman, Maryann P. [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Feldmanm]; Friga, Paul [Paul_Friga@kenan-flagler.unc.edu]; Bolas, 

Michelle [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=C45243abd7ab4aefa31352bdSe316ace]; Anderson, LaChaun [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lachaun Anderson 

(anderslj)a11] 

Monthly KIPE Meeting 

Kenan Center, 3rd Floor boardroom 

9/26/2013 4:00:00 PM 

9/26/2013 5:30:00 PM 

Tentative 

Required 

Attendees: 

Lebold, Matthew; Reifsnider, Cynthia; Snedden, Pamela; Greis, Noel; Nogueira, Monica; Napier, Mary; McFarland, 

Karen; Miller, Lauren; Little, Mark; Howell, Lingmei; Walker, Jack; ’Cone, Judith (jacone@email.unc.edu)’; Smith, 

Kennetha (Innovation and Entrepreneurshp); Bolas, Michelle (Innovation and Entrepreneurshp); Johnson, Jim; 

Wilson, Betty; Lane, Brent; "drharoon’ (zishan_haroon@med.unc.edu)’; Lee, Thomas (Comprehensive Cancer 



Center); Zoller, Ted; Spivey, Kay; Stroman, Deborah (Exercise & Sport Science); Harbinson, Carrie; Grissett, Tamala; 

Vernon, Patrick; ’dina@launchchapelhill.com’; Didow, Nicholas; Santos, Pamela; Desimone, Joseph (Chemistry) 

Good morning: 

This is just a quick reminder that we’ll be having lunch and cake at our All Hands Meeting this Thursday. See you all 

there. 

Best, 

Ronda 

Ronda Ragan Area Assistant, Frank Hawkins Kenan Institute of Private Enterprise :: UNC’s Kenan-Flagler Business School 

Campus Box 3440 .... Kenan Center .... Chapel Hill, NC 27599-3440 

919.962.8201 fax 919.962.8202 ronda_ragan@unc.edu ~_:_k__e___n___a____n_:_f!_a__g_[__e_[::_u__n____c_:___e__d___u_. 

Shaping Leaders I Driving Results 



From: 

Sent: 

To: 

Subject: 

Ridpath, Dm, e <ridpath@ohio.edu~-- 

Monday, September 23, 2013 10:30 AM 

emmettgill@studentathleteshnma~rights.com; ~ ........ k@yahoo.com; apaule@bgsu.edn; azcarter@hlkn.’m~nu.edu; 

azt?ancique@hlkn.tamu.edu; arthur.osueke@ttu.edu; bhawk@uga.edu; CavilJK@tsu.edu; crking@wsu.edu; djl@wsn.edu; Stroman, 

Debx~ra~h I, <dstro@unc.edu>; ejs95@drexel.edu; Eli Wolt~@brown.edu; t~lite@utk.edu; gsa~les@indiana.edn; hhinton@nccu.edu; 

jggayles@ncsu.edu; jmcd@illinois.edu; 1 ..... w@yahoo.com; kmjm~fies@uncg.edu; leonaacd,noore@mail.utexas.edu; 

mille~20@msu.edu; ?~gmail.com; rflowers@emich.edu; ro~@poyners.co,n; Turner, Robert W. <~wtumer@email.unc.edu>; 

shrop@wharton.upenn.edu; ~003@gmail.co,n: @gmail.com; tinabwsf@temple.edu; tKiones@bison.howa:rd.edu; 

"" @gma~l.com; wardell:iohnson@eku.edu; Brenda Riemer <briemer@e,nich.edu>; HaW Edwards 

<drhedwards@icloud.com>; Jay Coakley ~coakley@nccs.edu~--; Jeffmontez de Oca <        @gmail.com>; Marita Gilbert 

<mgilber@allegheny.edu>; Nameka Bates < ’ ’ ¯ ~gmail.com> 

RE: Lets Find Ways 2 Support This Effort! 

I will proudly ~vear anything with APU on it. 

B. David Ridpath, Ed. D., MSA ’95, YS 9 

Associate Pro[essor and Ki~handi~:~ Nandola ~rofessor of Sports Admkfis~:ral:km 

Co- EdRor, Journol of h;su~s m !~ercoli~,~ate Athle~ic~ 

Faculty Fellow, Ca’nter ]br College ~t~brdobfity o~}d Produc~idty 

CSC 001C, College of Business 

Athens, QH 

7~-.593-945}6 (O} 

7~1-593-.9342 (~:) 

7~-.707-8955 

twitter @drridp~th 

www.oMo.edu ¯ www.sportsad.ohio.edu 

?a~nted (~ory: Marsh~;l~ Un~vers~:y, ?he NCAA, and One Man’s F~ght for Justice at www.taintedglorybook.com 

Blog at 

Ohio Univers~tg Expert D~rectorg http://www.~hi~.edu/ucm/media/experts/~hi~experLcfm?f~rmid=~822~88&pageid=2~57126 

The best student-centered ~earnh~g expeMence 

in America 

F~m= emme~gill@studentathleteshumanNgh~.com [mailto:emme~gill@studentathleteshumanrigh~.com] 
Sent~ Nonday, September 23, 2013 ~0:29 AN 

:k@yahoo.com; apaule@bgsu.edu; arca~er@hlkn.~mu.edu~ arfrancique@hlkn.~mu.edu; arthur.osueke@~u.edu; bhawk@uga.edu; Cavil3K@tsu.edu; 
crking@wsu.edu; djl@wsu.edu; dstro@unc.edu; ejs95@drexel.edu; Eli~olff@brown.edu; emme~gill@studenMthleteshumanrighN.com; fpolite@utk.edu; 
gsailes@indiana.edu; hhinton@nccu.edu; jggayles@ncsu.edu; jmcd@illinois.edu;            �@yahoo.corn; kmjamies@uncg.edu; leonardmoore@mail.utexas.edu; 
miller20@msu.edu;       " ~p@gmail.com; fflowers@emich.edu; Ridpath, Dave; rorr@poyners.com; ~umer@email.unc.edu; shrop@wha~on.upenn.edu; 

303@gmail.com; :        ~@gmail.com; tinabwsf@temple.edu; ~ones@Nson.howard.edu; wandawallace@gmail.com; wardell.johnson@eku.edu; Brenda 
Riemer; Har~ Edwards; Jay Coakley; Jeff monMz de Oca; MaMta Gilbert; Nameka BaMs 
Subject: LeN Find Ways 2 Suppo~This Effo~ 

Should we sta~ wearing armbands too? 

Im serious .... 

Way to go NCPA 

h~p://espn.g~‘c~m/espn/~t~/st~/~d/97~2~4~/f~tba~p~ayers-mu~tip~e-sch~s-mark-gear-pr~test-ncaa? 

Football players mark gear in protest to NC~ 



From: 

Sent: 

To: 

Subject: 

Om Robert F. <rorr~poyners.com> 

Monday, September 23, 2013 10:35 AM 

Ridpath, Dave <ridpath@ohio.edu>; emmettgill@studentathleteshumanrights.com; :@ahoo.com; apaule@bgsu.edu; 

arcarte@hlkn.tamu.edu; arfrancique@hlkn.tamu.edu; arthur.osueke@tta.edu; bhawk@uga.edu; CavilJK@tsu.edu; crking@wsu.edu; 

djl@wsu.edu; Stroman, Debora]~ L ~dstro@unc.edu>; ejs95@drexel.edu; Eli Wolff@brown.edu; t~oolite@utk.edu; gsMes@indiana.edu; 

Nmiton@nccu.edu; jggayles@ncsu.edu; jmcd@illinois.edu; kimberlyouflaw@yahoo.com; ~njmnies@uncg.edu; 

leonardmoore@mail.utexas.edu; miller20@msu.edu;         p@gmail.co~n; rtlowers@emich.edu; Turner, Robert W. 

<rwtume@email.unc.edu>; shroI~@whmton.upenn.edu; sleeper.lee003@glnM.com;         g@gmM.com; tinabwsf@temple.edu; 

t~jones@bison.howard.edu;           .,e@gmail.com; wardell:iohnson@eku.edu; Brenda Riemer <brieme@emich.edu>; Harry 

Edwards <~drhedwards@icloud.com~; Jay Coakley <jcoakley@uccs.edu~;; Jeffmontez de @ca <montezde@gmM.com~; Marita Gilbert 

<mgilbe~l@a~legheny.edu>; Nameka Bates -~ tes~gmail.com> 

RE: Lets Find Ways 2 Support This Effort! 

was thinking of making up lapel pins (old guys wear suits) and campaign sticl~ers ~or th~-_~ cheap m~d easy w~y to circulate. 

X Robert Orr 

Attorney at Law 

919783.1015 
~orr @ poyn ers pr uill.com 

From: Ridpath, Dave [mailto:ridpath@ohio.edu] 
Sent: Monday, September 23, 2013 I0:30 AM 
To-" emme~gill@studentathleteshumanrights.com; @yahoo.com; apaule@bgsu.edu; arcarter@hlkn.tamu.edu; arfranciqueOhlkn.tamu.edu; 
arthur.osueke@ttu.edu; bhawk@uga.edu; CaviDK@tsu.edu; crking@wsu.edu; djl@wsu.edu; dstro@unc.edu; ejs95@drexel.edu; Eli_Wolff@brown.edu; 
fpoliteOutk.edu; gsailes@indiana.edu; hhinton@nccu.edu; jggayles@ncsu.edu; jmcd@illinois.edu; ...... wOyahoo.com; kmjamies@uncg.edu; 

leonardmoore@mail.utexas.edu; miller20@msu.edu; t ~@gmail.com; rflowers@emich.edu; Orr, Robert F.; rwturner@email.unc.edu; 
shrop@wharton.upenn.edu; sleeper.lee003Ogmail.com; ~@gmail.com; tinabwsfOtemple.edu; tvjones@bison.howard.edu;, @gmail.com; 
wardell.johnson@eku.edu; Brenda Riemer; HarP/Edwards; Jay Coakley; .]eft montez de @ca; Marita Gilbert; Nameka Bates 
Subject: RE: Lets Find Ways 2 Support This Effort! 
I will proudly w~-’_~r arwthing with APU on it. 

Dave 

i~i iinke,:t image001 ED747A94-!4754CDS. 

A[::_-_A84~ 1478 D 13145D png 

B l.h.avid Rid~al:h, Ed. D., MSA ’95, YS 9 

Associate Professor and gahandas Nandola Pro[:essor of SporLs Administration 

Co--Editor’, Joumci! of Issues in h~,terc:ofiegiot~’ Ath!eHes 

Faculty Fellow, Ce~ter for College Affo~dabifity and Productivity 

CSC 00:1.C, College of Business 

Athens, OH 4570:1. 

74,C.- 593-.9496 (O) 

7,~-.593-9342 (F} 

740-707-8955 (C) 

ridpath@ohio.edu 

twitb-:~r @drridpath 

www.ohio.edu ~ www.sportsad.ohio.edu 

Tainted Glory: Mar’shall University, The NCAA, and One Man’s Fight for Justice at ._w__~:__t_~!__n__t___e___d_~[_o___r_y__b___o___o___k_:_c___o___n_~ 

glog at 

bdavidrid@authorsxpress.com 

Ohio University Expert Directory http://www~hi~.edu/ucm/media/exPerts/~hi~ex~ert.cfm?f~rmid=:I822~88&pageid=2~57126 

The best s[:udent-c~:_mtered h:,aming experience 

in America 

Frem: emmettgill@studentathleteshumanrNhts.com [mailto:emmettgill@studentathleteshumanrights.com] 
Sent." Monday, September 23, 2013 10:29 AM 
Te-" i      {@yahoo.com; apaule@bgsu.edu; arcarter@hlkn.tamu.edu; affrancique@hlkn.tamu.edu; arthur.osueke@ttu.edu; bhawk@uga.edu; Cavil.]K@tsu.edu; 
crking@wsu.edu; djl@wsu.edu; dstro@unc.edu; ejs95@drexel.edu; EILWolff@brown.edu; emmettgill@studentathleteshumanrights.com; fpolite@utk.edu; 
gsailes@indiana.edu; hhinton@nccu.edu; jggayles@ncsu.edu; jmcd@illinois.edu; .... ~@yahoo.com; kmjamies@uncg.edu; leonardmoore@mail.utexas.edu; 

miller20@msu.edu; ~    ~ ’ @gmail.com; rflowers@emich.edu; Ridpath, Dave; rorr@poyners.com; rwturner@email.unc.edu; shrop@wharton.upenn.edu; 
sleeper.lee003@gmail.com " ’3@gmail.com; tinabwsf@temple.edu; tvjones@bison.howard.edu; wandawallace@gmail.com; wardell.johnson@eku.edu; 
Brenda Riemer; HarP/Edwards; .lay ¢oakley; .]eft montez de @ca; Marita Gilbert; Nameka Bates 
Subject." Lets Find Ways 2 Support This Effor!! 

Should we start wearing armbands too? 

Im serious .... 

Way to go NCPA 

.b_~P__: _/_ _/_ _e__ _s__p____n_:~q_o__=__c___o____m__ _/_ _e_._ __s_p___n_ _/_9__ _t_Li__s_ _t_ 9__ _r_ y__i_/_j __d_ _/_ __9_ __7_ __0___2__ _0__ __4_ __0_ _/_ _f_ _o___o___t__b___a__[]: p_La_3L_e___r__s_: ___m__ __u_J_t_ [p__] __e__r__s_ __c_ __h_ __o__9_[ _s__: __m____a__r__k_:g__e___a__ [:p__Lo__ _t__e__ _s__ _t:__n___c_ __a___a__~ 
Football players mark gear in protest to NCAA 





From: 

Sent: 

To: 

Subject: 

Leonard, David <djl@wsu.edu> 

Monday, September 23, 2013 12:02 PM 

Johnson, Wardell <Wardell.Johnson@eku.edu>; emmettgill@studentathleteshumanrights.com; @yahoo.corn; 

apaule@bgsu.edu; arcarter@hlkn.tamu.edu; arfrancique@hlkn.tamu.edu; arthur.osueke@ttu.edu; bhawk@uga.edu; 

CavilJK@tsu.edu; King, Richard <crking@wsu.edu>; Stroman, Deborah L <dstro@unc.edu>; ejs95@drexel.edu; 

Eli Wolff@brown.edu; fpolite@utk.edu; gsailes@indiana.edu; hhinton@nccu.edu; jggayles@ncsu.edu; jmcd@illinois.edu; 

~v@yahoo.com; kmjamies@uncg.edu; leonardmoore@mail.utexas.edu; miller20@msu.edu; 

,p@gmail.com; rflowers@emich.edu; ridpath@ohio.edu; rorr@poyners.com; Turner, Robert W. 

<rwturner@email.unc.edu>; shrop@wharton.upenn.edu; sleeper.leeOOJ@gmail.com; smithearlS@gmail.com; 

tinabwsf@temple.edu; tvjones@bison.howard.edu; wandawallace@gmail.com; Brenda Riemer <briemer@emich.edu>; Harry 

Edwards <drhedwards@icloud.com>; Jay Coakley <jcoakley@uccs.edu>; Jeff montez de Oca <        e@gmail.com>; Marita 

Gilbert <mgilbert@allegheny.edu>; Nameka Bates, s@gmail.com> 

Re: Lets Find Ways 2 Support This Effort! 

Found this place that is selling t-shirts 

http~//damnc~~~tee~~c~m/view/1~85287/apu-a~~-p~ayers-united-ncaa-pr~test-t-shirt 

From: <Johnson>, Wardell <WardelI.Johnson@eku.edu> 

Date: Monday, September 23, 2013 8:58 AM 

To: "emmettgill@studentathleteshumanri~hts.com" <emmett~ill@studentathleteshumanrights.com>, ’ ~yahoo.com" 

_@. yahoo.corn>, "apa ule@bgsu.edu" <apaule .@_ bgsu.edu>, "arcarter@hlkn.tamu.edu" <arcarter@hlkn.tamu.edu>, "arfrancique@hlkn.tamu.edu" 

<arfrancique@hlkn.tamu.edu>, "arthur.osueke@ttu.edu" <arthur.osueke@ttu.edu>, "bhawk@uga.edu" <bhawk@uga.edu>, "CavilJ K@tsu.edu" 

<CaviUK@tsu.edu>, "King, Richard" <crking@wsu.edu>, David Leonard <djl@wsu.edu>, "dstro@unc.edu" <dstro@unc.edu>, "ejs95@drexel.edu" 

<ejs95@drexel.edu>, "Eli Wolff@brown.edu" <Eli Wolff@brown.edu>, "fpolite@utk.edu" <fpolite@utk.edu>, "gsailes@indiana.edu" 

<gsailes@indiana.edu>, "hhinton @nccu.edu" <hhinton@nccu.edu>, "jggayles@ncsu.edu" <jggayles@ncsu.edu>, "jmcd @illinois.edu" 

<jmcd@illinois.edu>,               ~ .@. yahoo.com". " "          ~yahoo.com>, "kmjamies@unc~.edu" 

<kmjamies .@. uncg.edu>, "leonardmoore@mail.utexas.edu" <leonardmoore@mail.utexas.edu>, "miller20@msu.edu" 

<miller20@msu.edu>, "          .)@gmail.com".           . @gmail.com>, "rflowers@emich.edu" <rflowers@emich.edu>, "ddpath@ohio.edu" 

<ridpath@ohio.edu>, "rorr@poyners.com" <rorr@poyners.com>, "rwturner@email.unc.edu" <rwturner@email.unc.edu>, "Shropshire, Kenneth" 

<shrop@wharton.upenn.edu>,             ~3@gmail.corr            C)03@gmail.com>, "_s          .agmail.com" 

@gmail.com>, "tinabwsf@temple.edu" <tinabwsf@temple.edu>, "tvjones@bison.howard.edu" 

<tvjones@bison.howard.edu>, "wandawallace@~mail.com" <wandawallace@gmail.com>, Brenda Riemer <briemer@emich.edu>, Harry Edwards 

<~ ~@icloud.com>, Jay Coakley <jcoakley@uccs.edu>, Jeff montez de Oca < @gmail.com>, Marita Gilbert <mgilbert@allegheny.edu>, Nameka 

Bates < " " ~gmail.com> 

Subject: RE: Lets Find Ways 2 Support This Effort] 

YES~ 

Dr. Wardell Johnson, Assoc. Professor 
Department of Exercise & Sport Science 
Eastern Kentucky University 

Richmond, KY 40475 
wardell.iohnson@eku.edu 
859-622-5895 

From: emmettqill@studentathleteshumanriqhts.com [emmettqill@studentathleteshumanriqhts.com] 
Sent-" Monday, September 23, 2013 10:28 AM 

To:        @yahoo.com; apaule@bgsu.edu; arcarter@hlkn.tamu.edu; arfrancique@hlkn.tamu.edu; arthur.osueke@ttu,edu; bhawk@uqa.edu; CaviDK@tsu.edu; 
crkinq@wsu,edu; dil@wsu.edu; dstro@unc.edu; eis95@drexel.edu; Eli Wolff@brown.edu; emmettqill@studentathleteshumanriqhts.com; fpolite@utk.edu; 

qsailes@indiana.edu; hhinton@nccu.edu; ic]ciayles@ncsu.edu; imcd@illinois.edu;      ,     ,@yahoo.corn; kmiamies@uncq.edu; leonardmoore@mail,utexas.edu; 
miller20@msu.edu; _r           ~gmail.com; rflowers@emich,edu; ridpath@ohio.edu; rorr@poyners.com; rwturner@email.unc.edu; shrop@wharton.upenn.edu; 

l@gmail.com;         ~gmail.com; tinabwsf~temple.edu; tvjones@bison.howard.edu;           :@gmail.com; Johnson, Wardell; Brenda Riemer; Harel 
Edwards; Jay Coakley; Jeff montez de Oca; Marita Gilbert; Nameka Bates 
Subject-" Lets Find Ways 2 Support This Effor!! 

Should we start wearing armbm]ds too? 

Im ~rious .... 

Way to go NCPA 

http:i/espn.go.com/espn/ofl/stor,// iid/9702040ifootball- pla,/ers- multiple- schools- mark- gear- protest- ncaa? 

Football players mark gear in protest to NCAA 





8 pc.Tailgate Special 
8 pcs. Chicken 

4 Biscuits" 2 Igo Fixin’s 

1/2 Gallon Iced Tea 

12 pc. Super Tailgate 
12 pcs. Chicken 

6 Biscuits° 3 Ig. Fixin’s 

1/2 Gallon Iced Tea 

20 p¢,Jumbo Tailgate 
20 pcs. Chicken 

10 Biscuits" 4 Ig. Fixin’s 

1 Gallon Iced Tea 

~janF=les’ Proud Sponsor 
oflJNCTar eels 

You can tailgate everything 
with the gig go Box. 













Start your game day atThe "New" Tar Heel 
Town at Bell Tower Park. Bring the entire family 

to for live music, food, games and goodies. 

The Voltage Brothers, America’s #1 
show band, performs September 7th. 
Check GoHeels.com for complete 
schedule. 

A Carolina tradition, the Victor7 Walk is your 
chance to be up close and personal with the 
football team as they make their way through 
Tar Heel Town to Kenan Stadium, Grab a prime 
location along the route to guarantee your 
chance to see your favorite Tar Heel! 



30 rninutes prior to kickoff is wi~en everyone 
starts making their way to Kenan Stadium 
for all tile action. Make sure you’re in your 
seats to watch tile MarcNng 1-at Heels 
on-field and welcome the Tar Heels into the 
Tar Pit! 

Let the game begin! rhe entire 
day has built up to this moment. 
Get ready, get excited and GET 
LOUD! Let’s GO HEELS! 



Don’t forget to recycle your bottles, cans, and Nue cups! 8ins can be 

found along the stadiurn walkways and at the gates, The tailgate recy- 

cling program is expanding to more campus parking lots than ever, so 

look out for Rarneses Recycles volunteers and Sport Club athletes! They 

will provide you with color-coded recycling and trash bags at your park- 

ing space, Just separate your recyclabies and leave it at your tailgate lot, 

Turn it green while you’re turning it blue! For more info, visit 

http:ii~r~].wastereduction,unc.edu or call (£1g)962-1442, 

Carolina Athletics is once again offering a way for football season 

ticket i)olders to enhance their comfort and gameday experience 

at Kenan Stadium... Tar Heel Seatbacks! "Tar Heel Seatbacks" are 

waterproof and come in team colors, featuring the UNC logo. "Tar Heel 

Seatbacks" lease for only $52.43 and are permanently attached at your 

seat location for the entire season, Order now by calling 1-800-601-1920 

or visit www, tarheeiseatbacks.com and your "Tar Heel Seatbacks" will 

be in place before the first home football game, 





The Department of Public Safety invites you to come and park 

in your designated parking area any time after 8 am on game 

days to start your tailgate. You are welcome to come and park 

and start your tailgate any time after that, 

Ti~e Manning Lot, near the Smith Center, is a favorite. The 

wooded surroundings provide a great atmosphere and shade 

on those warm Fall afternoons. There are mare/options in nuo 

merous lots across campus. 

if you’re not tailgating for your pre-game feast, check out the 

restaurant options along Franklin Street or pick up some food 

at Tar Heel Town. 





Here comes Carolinaqina 

Here comes Carolinaolina 

We hail from NCU. 
We’ve got the spirit in it 

We’ve got the team to win it 

We wear the colors White and Blue- 
So it’s Fight! Fight! for Carolina 

As Davie did in days of old. 

As we gather ’round the ’Well 

Cheer that Tar Heel team like hell- 
For the glory of NCU. 

There’ll be a Carolina victory, 

When cross that fieN the foe has fled. 

Cheer that team to victory, 

For we are Tar Heels born and bred. 

RaN RaN RaN 

Glory, glory, UNC. 

Our hearts will live with thee 
Fight! Fight! Fight! 

For the Blue & White are roiling to victory 

Hark the sound of Tar Heel voices 
Ringing char and true~ 

Singing Carolina’s ~raises~ Shouting 

(chorus) 
Hail to the brightest star of 

Clear its radiance shine 
Carolina, priceless gem, 

Receive a~l praises thine. 

(refrain) 

For I’m a Tar Hee~ born 

I’m a Tar Heel bred, 

And when ~ die I’m a Tar Heel dead. 

So it’s - Rah, Rah, Carol[na-[ina 
Rah, Rah, Caroi[naqna 

Rah, Rah, Carol[hal 

RaN RaN RaN 



hand-breaded and freshly-prepared----making tailgating tastier, 

No bones about it, 

..... iiii: 

@2013 14ardee’s RestauranLs LLC. All rigiits ieserved, 





Check GeHeels,corn for updated interrnotion prior to each game. 

(Service starLs 3 hours prior to kick-off) 

(Service starts 3 hoers prior to kick-off) 

(Service starts 1,5 hoers prior to kick-off) 

(Service starts 1,5 hoers prior to kick-off) 

Drop-off site located one block from Kenan Stadium and 
Tar Heel Town. Return trips begin immediately after the 
game and continue for 45 minutes, 

Round trip ticket: $5, One=Way Ticket: $3 

For more information call (919) 968-2769 



On ~-77: Take 1-77 until it meets 1-85 North in 
Charlotte, NO: 1-85 and 1-40 merge into one in 

Greensboro. Follow the signs for 1-40 from here 

and it will take you to Chapel HiE Take Exit 270, 

Exit 273 or Exit 206: 

On 1o95: Take P95 until it meets 1-40. Take i-40 
West and it will take you to Chapel Hill. Take Exit 

273 or Exit 266. 

On Hwy 1: Take Hvw 1 until it meets with 

15-501 near Pittsboro. Geton 15-501 and it will 
take you to Chapel Hill. 

Oa Hw¥ 64: Stay on H~"~, 64 until it meets 1-40 near Ra- 

leigh, 1-40 West will take you to Chapel Hill. Take Exit 

273 o,~ Exi’~ 266 or patrons can also take Hwy 64 from 

Rocky Mount or Raleigh t.o US 15/501 instead of coming 

into Chapel Hill on 1-40. 

O~ 1-48: S’~ay on 1-40 West un’JI you get ’~o Chapel Hill. 

~[ake Exit 273 or Exit 266. 

On 1-40: Stay on 1-40 East until you get to Chapel 

Hill: Take either Exit 270 or Exit 273. 

On Hw~/23: Stay on Hwy 23 until it meets 1-40. 

1-40 East will take you to Chapel Hill. Take either 

Exit 270 or Exit 273. 
On ~-85: Stay on 1-85 North until it merges with 

1-40 in Greensboro. From this point on follow 

tile signs for 1-40 and they will direct you to 

Chapel Hill. Take Exit 270 or Exit 273. 

Ou 1-77: Take 1o77 to Hwy 52 and continue south. 

Take 52 until it meets 1-40 in Winston-Salem, NC. 
1-40 will take you to Chapel Hill. Take Exit 270 or 

Exit 273 or Exit 266/Highway 86 (Martin Luther 

King Boulevard). 

Ou Nw¥ 2~: Take 29 South until it meets with 
1-85/I-40 in Greensboro, NC: 1-40 will take you to 

Chapel Hill. Take Exit 270 or Exit 273 or Exit 266/ 

Highway 86 (Martin Luther King Boulevard}. 

On 1-95: Take 1-95 until it meets with 1-85 South 
around Petersburg, VA. Stay on 1-85 until it 

meets witi~ H~W 15-501 near Durham, NC. 15- 
501 will take you into Chapel Hill. 

On 1-85 So~th of Petersburg, VA: Take 1-95 South 

until it meets Hwy 64 near Rocky Mount, NC. Take 

H’~i 64 West until it meets 1-40 near Raleigh, and 

then 1-40 West will take you to Chapel Hill. Take 

Exit 273 or Exit 266/Highway 86 (Martin Luther 

King Boulevard). 

On ~-85: Take 1-85 until it meets with H~i 15-501 
around Durham, NC: 15-501 will take you into Chapel 

Hill 







UNC and Firehou~se :Subs. It’s a beautifu! t:hingi,, Go Hieels! 



For up-to-ti)e-minute game day parking and traffic information, tune in to tile Countdown to Iqckoff Show whicil begins two hours before eacil home game. 

The volume of traffic on campus for home football games requires that 

parking lots and streets be restricted and/or screened. As part of tile 

special event game day parking and transportation operations, patrons/ 

students/employees may be asked to alter their direction of travel or re- 

frain from entering certain streets or parking areas. Motorists are asked 

to heed the signs and requests of parking monitors and traffic control per- 

sonnel, as they are on campus to help the operation to run as smoothly as 

possible during a very busy event. 

Fans are encouraged to arrive early. For pay parking lot locations, please 

refer to the football parking map. Parking is limited, but a new public park- 

ing lot is available. The Cameron-Graham Lot ]s located on the corner of 

Merritt Mill Road and Cameron Avenue across from the UNC Cogeneration 

Plant. Additional information is available at www.park]ng.unc.edu under 

Special Events. 

Certain lots will be reserved or have spaces reserved for Rams Club and 

Athletic Departrnent parking. For reserved lot locations please refer to the 

football parking map on page 23. 

Bus parking is available for $5O.OO as space allows. For lot locations 

please refer to the football parking map. Bus reservations are encour- 

aged. For more information, please contact the UNC Department of 

Public Safety at 919-962-3951 or visit the Public Safety website at www. 

parking.unc.edu and click on Special Events. No RV parking on campus. 

RV parking is FREE off-campus. 

Specific parking is set aside for game day disability parking. Patrons with 

state (any state} disability permits or plates may park in these spaces for 

a fee equivalent to other public parking. Patrons without a state-issued 

disability permit or plate may arrange for a special event disability parking 



permit by contacting the UNC Department 

of Public Safety at least 72 hours in advance 

at 919-962-3951 or via the www.parking.unc. 

edu website under special event requests, 

in addition to the spaces designated for 

game-day disability parking, the UNC 

Department of Public Safety operates a 

shuttle system. 

On home football game days, a combination 

of vans and buses run to and from Kenan 

Stadium beginning three i)ours prior to the 

beginning of a game and as the crowd allows 

immediately folowing the game’s conclusion .... 





Consider Rizzo Conference Center 
for your next visit to UNC and 

Chapel Hill. Home ~o the Kenan- 
Flagler Business SchooI’s E~ecutive 
Developmen~ and Executive MBA 
p~(grams, the homl is consismnt]y 
recognized for its world-cIass 
service. The Rizzo Conference 
Center is conveniently located three 
miles irrom the UNC campus. 

12 0 well-appointed guest rooms 

with Queen or Double Queens 

¯ Buffet breakfast available in historic 

DuBose House 

days 



Children age two and under are permitted into Kenan Stadium without a 

ticket but are required to sit on a parent’s lap. 

All seats are reserved except for student seating. The ticket holder is 

restricted to the section, row,; and seat indicated on the ticket. 

Tickets are generally mailed no later than nine days prior to the event. If 

tickets are ordered after this date, they must be picked up at the Ticket 

Office at Gate 3 (near the Bell Tower) prior to the game. Tickets left at 

Will Call may be picked up atthe Gate 3 Ticket Office beginning 2.5 hours 

prior to the game. Photo identification must be presented. 

Re-entry on ticket stub is prohibited. 

The UNC Ticket Office accepts cash or credit cards (MasterCard, Visa, 

and American Express) at the Smith Center Ticket Office (located in the 

Ernie Williamson Athletic Center) and on game days at Kenan Stadium. 

For additional ticket information, visit i%i--ieeii~.=~:::~::~-~ or call: 





The incorporation of The Educational Foundation (a.k.a. The Rams Club) has 

resulted in hundreds of millions of dollars in scholarship support to thousands 

of Carolina student-athletes; financial assistance only made possible through the 

commitment from tens of thousands of Rams Club members over the past 75 years. 



While the generosity and longevity of The Rams Club has been remarkable, these have 

only been THE FIRST 7S YEARS of supporting Carolina’s student-athletes. As we recognize 

this milestone throughout 2013, we’ll celebrate the tremendous accomplishments made 

possible with member support and look forward to the achievements that are yet to come. 



COLLEGIATE JEWEL 
DEFINE YOUR SPIRIT 

Oj]icial Sponsor of Tar Heel Athletics 

REEDS  
Exclusively a~: 

Raleigh, Crabtree Valley Mall 
Raleigh, Triangle Tbwn Center 

Durham, The Streets at Southpoint 
Cac~, Ca~’ Towne Center 

Fayetteville, Cross Creek Mall 
Pir’,,eville, Carolina Place Mall 

~_,h~rlotte, Nerthlake Mall 
Concord, Concord Mills 

Wilmington, Independence Mall 
Jacksonville, Jacksonville Mall 

Asheville, Asheville Mall 

Use Your Smartphone 
& Shop Our Collection 

Ybur Family-Owned Jeweler ~ Trusted for Generations 

REEDS.corn 



I~s]de Carolina Football with Coach Fe~Jora will preview 
Saturday’s game and airs statewide every Saturday at 9 a.m. on 
Fox Sports South. 

I]~side Carolina Football with Coach Fe~Jora will review Satur- 
day’s game and airs in the Triangle every Sunday morning at 
11:30 a.m. on Fox Sports South. 

Taesaays @ 7P~ 
The "Larw Feaora Live" raaia shew airs every Tuesday night 
during the footbaJl season from 7-8 p.m. on the statewide Tar 
H~I Sports Network. Jones Angell hosts the showwith Coach 
Fedora, live in Chapel H~II from Top ~the HiJl Restaura~t, 
located at 100 East FranNin St., on the Third Flooc 

Lee Pace, Jones Angel/, Rick Steinbacher, Dave NadTan 
Ethan A/bri~Tht (not pictured) 

2~ 





Albemarle WSPC-AM 1010 Hendersonville WHKP-AM 1450 Raleigh/Triangle WTKK-FM 106,1 

Asheville WQNSoFM 105.1 Kinston WELS-FM 102,9 Roanoke Rapids WTRG-FM 97,9 

Boone WECB-FM 102.3 Lenoil" WJRI-AM 1340 l~ockingham WAYN-AM 

Brevard WSQL-AM 1240 Lexington WLXN-AM 14,1.0 Rocky Moant WBOB-FM 107,3 

BL~dington WBAG-AM 1150 Lexington WDXN-I::M 99~9 l~oxboro WBX0-AM 1430 

Chapel Hill WCH I...-FM 97.9 [.incolnton WLON.-AM 1050 R~the~-fordton WCAB-.AM 590 

Charlol~e WBT--AM 1110 Marshall WHBK--AM 1460 Salisbury WSTP.-AM 149(1 

Charlotte WBT-FM 99.:} Martinsvilie, VA W0DY-.AM 1160 Sanfo~-d WFJA-FM 105.5 

Edenton WZB0.-AM 1260 Mocksvilie WIDSb-AM 1520 Shelby WOHS,-AM 1:}9(1 

Elizabeth City WCNC-AM 1240 Monroe WIXE-AM 1190 

Fa,ietteville WFLBoFM 96,5 Morganton WMNC-FM 92.1 

Gastonia WGNC-AM 1450 Morganton WMNC-AM 1430 

Goldsboro WGBR-AM 1150 Mr, Airy WSYD-AM 1300 

Statesville WSIC-AM 1400 

Tabor City WTAB-AM 1370 

West Jefferson WKSK-AM 580 

Whiteville WODB-FM 105,3 

Greensboroffiiad WPTI-~:M 94,5 Nags }-lead WZPI~-FM 92~3 Wiltiamston WIAM-AM 

Greenville WRHD-t::M 94,3 New Bern, MC, J’vitle WR[4I:I::M 96.3 Wilmington WMFID-AM 630 

}~enderson WIZS-AM 1450 NorfolldPorts~outh W}~KILAM 1650 Windsor" WGT~-~:M 97,7 



,~ii!!ii~:"ii"iiiiii~iiiii iii.,.i%::;i,li!!iiiii:ii~ii::iiiiiii’.!iii::: Six ATM’s are located in Kenan Stadium. Behind 

section 114 and 117 on the West Endzone Concourse, inside Gate 2 and 

Gate 6, as well as two in the Blue Zone. 

i~ii’,;:ii::i~,iiiiii=~::’,:~!i!~Sgiii~::ii.iiiiii:!~ii.: Food and drink concession stands are located in all 

areas of I(enan Stadium providing a wide variety of products including 

Chick fiI-A, Coca-Cola, Papa John’s and many other choices. Kenan 

Stadiurn concession stands accept credit cards. 

~iiiiiii:g~i!ii~.ii~iiliiit’!iii’ ~!iii:,~!~!~i!iitii ii"ii!!iiii: Seating for patrons with disabilities is avail° 

able by exchanging the tickets you possess for disability accessible 

seats with the Gate Supervisor at Gate 6 on the South Side and Gate 2 

or Gate 3 on the North Side. Wheelchair accessible seating is located 

in sections: 100, 112-119, and 131. 

iii::::~i:~ii:’.i!!i;iii: ,~ii’-!iii.:~i:~,ii::ii:: In the event of a medical emergency, please notify one of 

the event staff or police officers in your area. Emergency Medical Staff 

are located near Gate 6 on the South Side and Gate 2 on the North 

Side, and in the Blue Zone as well as roving response teams. 



Carolina’s image is shaped not only by our players, coaches and 

employees, but by our fails as weft. Our goal is to create a higil-energy 

environment to lend support to our team while maintaining a wholesome 

farnily-oriented atmospilere. To ensure that all fans have a positive game 

day experience, each patron should act responsibly and be consider- 

ate of others. Stadiurn security personnel will respond to complaints of 

misconduct. Patrons who fail to comply with stadium policy after being 

warned will be subject to ejection or arrest. Acts such as fighting, being 

abusive to others, being intoxicated, throwing objects or committing 

other acts that may injure patrons or disrupt the progress of the game 

may result in ejection and/or arrest without prior warning. ACC policies 

support good sportsmanship at all times. Spectators are prohibited from 

accessing the field of play without proper garne credentials. Violators 

are subject to arrest. 

/~’~iiS{eS:: The gates to Kenan Stadium open 90 minutes prior to kickoff. 

The entrance gate listed on your ticket is the closest to your seat loca- 

tion. However, you may enter at any gate. 

I{iii~8:l}{©ii"ii "ii"iiiiiiiiii~i:i!~: Typically game times are announced by the Atlantic 

Coast Conference and their television partners 12 days prior to tile game. 

li....©St .Siii"ii!::.iii li:::©ii.iiiiS=I::ii: Found items should be turned into an usher, super 

visor, or event staff personnel at Gate 2 or Gate 6. Lost and Found inqui- 

ries may be made at the Stadium Operations booth at Gate 2 and the First 

Aid booth at Gate 6. Found items that are still in the possession of game 

day staff after the stadiurn has been cleared will be turned into tile UNC 

Department of Public Safety Campus Lost and Found. For inquiries call 

919-962-8100 

"~iiiii ~"~ii~!f.:~i:i!~ii "ii"ii"Si~8:liq:!!~ii": Parents/guardians may register their children 

inside Gate 3 and at Tar Heel Town prior to the start of each game. Chil- 

dren will be issued a wristband detailing their parent’s name, cell number 

& seat location, making it easier to reunite the parties should they be 

separated. 



!~;~ii"=~i:iiii~iiiiiii:iii, iiit,ii!~ii:Ji /i~iii~i!~"ii~i:!~ii.:: Alcoholic beverages, artificial noise makers, 

baby seats, BACKPACKS or large bags, balloons, banners and signs, 

beach balls, coolers or containers, explosives, fireworks, folding chairs, 

food and beverages (except sealed plastic water bottles), illegal drugs, 

laser pointers, pets (except service animals}, large strollers, umbrel- 

las, weapons of any kind, any otiler item that in tile judgment of game 

management staff poses a safety hazard or detracts from the ability 

of others to enjoy the event. All permissible bags and containers are 

subject to search upon entry. Approved bags will be tagged to indicate 

the bag has been searched. Thankyou for your cooperation. 

’.~,!!i’~iiiiiiiii:ii~iii,i’,:iiiiiiii!!!iiii iii::i~,ii::ii~iiiii~ii::’.;’!iii!:; Effective January 1, 2008; tile University of 

North Carolina at Chapel Hill prohibits smoking in buildings and areas 

controlled by the university. This means no smoking in or within 100 feet 

of Kenan Stadium. 

RE-ENTRY IS PROHIBITED 





i Khris Francis iB 5-9 195 Fr Durham, N.C Hillside 23 Darius Lipford Bandit 6-3 245 Jr Lenoir, N.C. Hibriten 

2 Bryn Renner ’3B 6-3 225 Sr. West Springfield~Ve, WesLSpringfield 23 JoeyMangili PK/P 6-3 205 Fr,~ Durham, N.C, Joiden 

2 Desmond Lawrence DB 6-1 175 Ft. Charlotte, N.D. Chario~e Christian 24 TerryShankie Ram 5.-I1 190 Sr. Norwood, N.D. Soath Staniy 

3 Sam Smiler S 5-11 185 So Jacksonville Fie Raines 24 Jordan Dart*,’ WR 5.-I1 175 Jr. Statesviiie NC. Statesville 

3 Rvan Switzer WR 5-10 175 Ft. Charleston, W,Va George Washington 25 Kameron Jackson S 5-11 Ig0 So. Madison, Aia Madison Academy 

4 Jabari Pdce CB 6-0 200 Sc Pompano Beach, Fla, Blanche Ely 25 Reid Baxter RB 5-10 175 Fr. Greensboro, N.C, No~hwestGuilford 

~ T.J.Thorpe ~R 6-0 200 be. Ouihem, N.C. Jordan 28 Domdgque Green b u-ll 185 Ft. Laurinburg, N.C. Hargrave MifltaP/Academy 

6 SeanTapiey WR 6-1 185 Jr. Jacksonville, Fie. Raines 27 Darien Rankin S 5-11 195 So, Saiisbuq/~N.C, Salisbury 

7 -rim Scott CB 5-11 190 Jr. Fredericksburg, Va. Colonial Forge 27 Darien McNeiii WR 6-2 200 Jr Sanford, N.C. Western Harnett 

8 T.J, Logan RB 5-10 180 Fr Greensboro, N.C. No~hern Guilford 28 Brian Walker DB 5-11 175 Fr. Charlene, N.C. Mallard Creek 

8 Norkeithus O[is Bandit 6-1 240 Jr. Gestonia, N.C, Ashbrook 28 Jackson Bayer WR 6-3 205 Fc Chapel Hiii, N.C. Eaa[Chapel Hill 

£ Travis Hughes LB 6-2 225 ,Jr, Virginia Beach, Va Kempsville 29 Jeff Battie-# S 6.-I 200 So. Lenoi£ N,C West Caldwell!Utah 

10 Tre Boston S 6-1 205 Sr Ft. Myers, Fla. No~th Ft Myers 29 Roy Smith WR 5-9 170 Jr. Miami, Fie, Northwestern 

10 Mitch1rubisky QB 6-3 210 Fr. Mentor, Ohio Mentor 30 10mmyHibbard P 5-10 Ig0 Jr. Chariotte, NC. Butler 

11 KanieiCoker QB 6-~, 215 Fr.’~ FloweryBiench, Ga. FioweryBranch 30 Mac Martin DB 6-1 I£5 Fr. Rutherfordton, N.C. ThomesJeffeison 

11 MalikSimmons Ram 5-11 190 So. LehighAcies, Fla. Lehigh 31 DonrdeMiles DB 5-11 200 Fr. Lawienceviiie~Ga. NoRhGwinnett 

12 MarquiseWiiiiams GB 6-2 215 So. Charlo~e,N,C Mallard Creek 32 ,Joe,Jackson LB 6-2 210 Fr.* Jacksonville, Fie, First Coast 

12 Andrew Moore CB 5-11 195 Fr* Chapel Hill, N.C. East Chapel Hill 33 Nathan Staub LB 6-2 240 Fr.~" 0hestaut Mountain, Be. Buford 

13 Mack Hoiiins WR 6-3 200 Fr* Rockviiie, Md. Wootten/Fork Dnion M.A. 34 Jeff Schoettmer LB 6-1 230 So. Dallas, Texas Jesuit Collepe Prep 

14 Quinshad Davis WR 6-4 205 So. Geffney, S.C. Ga[fney 34 JusLdi St. Onge DB 5-6 165 Fc Asi~eviile, N.C, A.C. Reynolds 

14 Clint Heaven S 6-0 225 Ft.* Palme~o, Fie Manatee 35 DamienWashington S 6-I 180 So. I(annapolis, N,g. A,L. Brown 

15 A,J, Biue TB 6-2 215 Sr Daiias, N.C. Nod:h Gaston/Hargrave M.A. 36 Ryan Mengum Ram 6-0 195 So. Raieigh, N,C. Leesviile Road 

16 AlexDixon CB 6-0 185 So Clear~vater, Fla. Countr, lside 37 r,J Jiles CB 5-11 180 So. Cape Coral, Fie. Cape Coral 

16 Caieb Pressley QB 6-1 20~ ~o. Asheville, N.C. A.C. Reynolds 38 Josh Broach CB 5-10 185 Sc Randleman, N.C, Randleman 

17 Mark McNeill ~R 64 2% Jr. West River, Md, ~t. Mary’s ~8 Spencei Lanfded PK u-10 180 Ft. Winston-Salem, N.C, Noah Davidson 

18 Thomas Moore PK 5.-10 200 Jr. ChapelHiii, N.C. EastChapeiH[ll 39 PhiiipSpelman PK 5-10 195 So, Nashville, Term MontgomeryBefiAcedemy 

19 KedrickDavis CB 5-10 175 Fr~ Charlotte, N,C Bern/Academy 39 Conner Gonet RB 6-0 220 So. Raieigh, N.C Ravenscroft 

19 NickWeiler P/PK 6-0 195 Fc* FairfaxSta[ion, Va. Lake Braddock 40 1ira Furr S 5-10 200 Jr Charlene, N.C, Independence 

20 Brandon Ellerbe Ram 6-0 220 Jr. Wedesboro, N.C. Anson d0 Lukes Heavner WR 6-1 165 Jr. JamesLown, N.C. Ragsdale 

20 Will OBdant PKiP 6-0 175 Ft. Asheboro, N.C. Asheboro 41 Daniei Downing DB 6-0 190 So. Greensboro, N.C. Nerti~em guilfard/Oaastal 6~raii~ 

21 R~mar M~rris TB 5-10 185 So Salisuury, N.C. Salisbury 42 Shakeel Rashad Bandit 6.-2 245 So. Jacksonviile, Fla. Episcopai 

21 Justin Fieulleteau DB 5-11 180 Ft. Raleigh, N.C, Wakefield 42 Charles Brunson IB 6-0 200 Fr.~ Winston-Salem, N.C. Nolth Davidson 



43 Kammi Pet’b~,,ay LB 6-2 230 Fc Charlo~e, N.C. GaHnger 74 Arian Smith C 6-1 260 So. Graham, N,C. Southern Aiamance 

44 Junior Gnonkonde DE 6-4 240 Fr.’~ Lakeland~Ga. Lanier Ceunbl 76 R.J. Prince OT 6-6 310 Ft. Albemade, N,C. AIbamade 

No. Name Pes. Hr. Wt. Yr. Hometown High School/Previous Schooi 77 John Ferranto OT 6-5 290 Ft.* Burlington N.J. Townsi~ip 

45 Mikey Bart DE 6-3 245 Fr Buford, Ga. Buford 78 LandonTurner OG 6-4 320 So, Harrisonburg, Va. Harrisonburg 

47 Dan Mastromatteo LB 6-2 230 Fr* Absecon, N.J. Holy Spirit 79 J,J, Paterson DT 6-4 310 Fr.~" Roanoke Rapids, NC. Roanoke Rapids 

49 Eric Aibdght TE 6-6 235 Jr. Raleigh, NC. Cardinal Gibbons 80 Jacklabb [E/LB 6-3 240 Jr Red Bank, N.J. Red Bank Catholic 

51 Jarrod James C 6-3 290 So. Goldsboro, N,C. Aycock 81 Kendrick Single[on WR 6-2 200 So. Macclenny, Fla. Baker Count~, 

51 Aie×Baies LB 6-4 225 Ft.* Kansas Ci~’tMo, Rockhurst 82 Torrance Knox TE 6.-2 250 Fc* Concord, N,C Concord 

53 Aiec Petrocelli DE 6-3 225 ,Jr, Madeira Beach, Fia Clearwater Central Catholic 83 Cam Campbell WR 6-2 205 Jr. Kernersviiie, N.C, Glenn 

54 Will Dancy OG 6-4 295 So Graham, N,C. SauthemAlamaace/EastemA~izaaa 84 Bug Howard WR 6-4 195 Fr, Rochelle, Go, Wilcox Counb/ 

54 Mici~aelStainbaci~er LB 6-2 2% Fr. Concoid~N.C. J,[~,,l. Robinson 84 lanOibble DL ~-1 2~5 Ft.* Chariotta, N.C. Ardreykail 

~ Tommy He[leman LB 6-1 2% Jr. Miami, Fla. Ci~iistopher Columbus 85 Eric Ebron TE ~-4 245 Jr. Greensboro, N.C, Smith 

56 Carson Wanton OG 6-3 270 So. Raleigh, NC. Broughton 86 Tyler Alberts DE 6-7 240 So, Clemmons, N.C, Fors’cth CountH Day 

57 Schuyler Coleman OL 6-5 340 Fr Charlotte, N,C Davidson Day 86 Nic PlaE WR 6-2 205 Jr Miami, Fla. Belen Jesuit 

58 Grog Webb DT 6-2 310 Fr EdaI, NJ timber Creek 88 Jordan Fieulletaau WR 6-3 205 Fr, Raiaigi~,N,C. Wakafiald 

60 Russell Bodine C 6-4 310 Jr. Sco~sville, Va. Foik Union M.A. 89 James Harrison DL 6-3 245 Fr. Pinei~urst~ N.C. Pinecreat 

61 Conor Fry DS 6-2 240 So Raleigh, N.C, Ravenscroft 89 Dalton Stogner WR 6-4 195 Fc* Dallas, Texas Highland Park 

62 David Collins OG 6-8 310 Sr Kernersville, NC, East Forsyth g0 Jessie Rogers DE 6-4 260 So. Ariington,rexas Bowie 

63 Harris Hite OG 6-6 300 So Apex, N.C, Middle CraakJCampbell gO Cody Johnson PK 6-3 200 Jr. Greensboro, N.C. Western Guiiford 

64 Thomas Bernhardt OL 6-3 270 Fr. Raleigh, N.C. Caidinal Gibbons 91 Allen Cilampagne DT 6-4 285 So. Montreal, Quebec Upper Canada College 

65 Lucas Crowiey C 6-3 2.0 Fr. Pon[eVedra, Fia. Noose 91 Garrett Hudson TE 6-4 22,~ Ft. Wake Forest, N,C. Heritage 

66 Myers Calvin OT 6-5 310 So. Faye~eviile, N.C. Reid Ross Claasicai/EE Smith 92 Nazair,Jones DE 6-5 250 Ft. Roanoke Rapids, NC. Roanoke Rapids 

67 Mack Lloyd DS 6-0 230 St. Cary, NC. Green Hope 93 ]im Jackson DT 6-5 285 Sr. St Petersburg, Fla. Gibbs 

67 Coilin Po~er OG 6-4 280 Fr Charlotte, N,C Cflario~e Catholic 94 Dajaun Oiennon DE 6-4 230 Fc Ciementon~N.J. Timber Creek 

68 James Hurat OT 6-7 305 Sr. Plainfield~ind. Plainfield 95 I(areem [~,,la~in DE 6-6 265 Sr. Roanoke Rapids~N.C. Roanoke Rapids 

69 NickAppel OT 6-6 310 ,Jr, Vienna, Va Bishop O’Connell 9~ Ethan Farmer DT 6-3 295 Jr. Tabor Cib,,,N.C. South Columbus 

70 CaiebPeterson OG 6-5 300 Ft.* Auburn, Aia Auburn 91 ShawnDnde,~,’¢ood D[ 5-1 305 Jr. Fuquay-Varina, N,C. Fuqua~/-Vadna 

10 Aiex Marrs DS 6-0 230 Jr, BiueBeld, Va. Graham 98 Justin[homason D[ 5-4 265 So. McDonough, Go. Eagle’s Landing Christian 

71 Jan I-lock OT 6-6 300 Fr.’~ Jacksonville, Fia. The Belles School 

72 kiaro Halls OT 6-4 29~ ~o. ~ndianapoiia, lnd. Warren Central 

73 Brad Hanson OL 6-5 295 Fr Surf City, N.J. Monsignor Donovan *radshirtfrashman 

74 Devonta Brown DT 6-3 280 Jr. Favett,.eviiia, N.C, Jack Bri~ 



Larry Fedora, wi)o led Souti)ern Miss to the 2011 Conference USA 

championship, enters his second season as head coach atthe 

University of North Carolina. Fedora is the 35th head coach in UNC 

history and the 11th since the ACC was formed in 1953. 

"We identified and spoke to a number of highly qualified coaches at 

the person whom we believe is the best to lead the Carolina football 

program forward is Larry Fedora," said UNC athletics director Bubba 

Cunningham after hiring Fedora on Dec. 8, 2011. "We share great 

expectations for the potential of Carolina Football. Larry/has a strong 

record both as the head coach at Southern Miss and for 18 years 

ad a college assistant coach. Throughout his career his teams have 

been know for their exciting and highly productive offenses and 

aggressive defenses. 

In four seasons at Southern Miss, Fedora compiled a 34-19 overall 

record, including a 12o2 mark in 2012, and advanced to four 

consecutive bowl games. USM knocked off previously unbeaten 

and then-No. 6 ranked Houston, 49°28, in the CUSA title game and 

then won its school-record 12th game of the year over Nevada in 

tile Hawaii Bowl. Tile Golden Eagles reached double digits in wins 



for just the third time in school histol~/and the first time since 1952. USM 

finished the season ranked No. 19 in tile USA Today Coaches Top 25 poll, 

No. 20 in the Associated Press poll and No. 21 in the BCS standings. 

Off the field, Fedora’s teams have succeeded in the classroom. Southern 

Miss’s graduation success rate {GSR) ranked second in CUSA in the 

2009-2010 academic year and third during the 2010-2011 academic year. 

in 2009, USM was recognized by the AFCA for its graduation success 

rate. 

The Southern Miss job was Fedora’s first head coaching assignment 

after excelling in the collegiate ranks as an assistant. He spent three 

seasons as the offensive coordinator at Oklai~oma State for 2005-07. Prior 

to Oklahoma State, Fedora spent three seasons at Florida as run game 

coordinator (2002), perimeter garne coordinator (2003} and offensive 

coordinator (2004). Before going to Florida, Fedora was the offensive 

coordinator at Middle Tennessee from 1999-2001. 

Fedora began his coaching career as a graduate assistant (1986) at 

Austin College. He then served as an assistant coach at Garland (Texas} 

High School from 1987-90. Fedora returned to the collegiate ranks in 

1991, serving as the tight ends, wide receivers and running backs coach 

at Bayloi; where he stayed until 

1996. He ti~en spent two seasons 

{1997-98} at Air Force coaching the 

passing game and wide receivers. 

As a player, Fedora was a wide 

receiver at Austin College (1981- 

84} in Sherman, TX. He helped 

lead the Kangaroos to the NAIA 

championship in 1981. He earned 

academic Aft-American honors in 

1983, and honorable mention All- 

American in bott~ 1983 and 1984. 

Born Sept. 10, 1962, in College Station Texas, Fedora is a 1985 graduate 

of Austin College, where he also received his Masters degree in 1986. He 

is married to tile former Christi Wood and the couple has one son, Dillon, 

and three daughters, Sydney, Peyton and Hailie. 



BLAKE ANDERSON 
Offensive Coordinator/ 
Quarterbacks Coach 

WALT BELL 
Tight Ends Coach/ 
Recruiting Coordinator 

GUNTER BREWER 
Passing Game Coordinator/ 
Wide Recievers Coach 

DAN DISCH 
Defensive Coordinator/ 
Cornerbacks 

KEITH GILMORE 
Defensive Line 



LOU HERNANDEZ 
Head Strength and Conditioning 
Coach for Footbafl 

RANDY JORDAN 
Running Sacks 
Special Team Coordinator 

CHRIS KIPILOVIC 
Run Game Coordinator/ 
Offensive Line 

VIC KOENNING 
Associate Head 
Coach for Defense/ 
Safeties 

RON WEST 
Co-Defensive 
Coordinator/ 
Linebackers 





From: 

Sent: 

To: 

Subject: 

Attach: 

~live.unc.edu> 

Tuesday, September 24, 2013 1:30 PM 

Stroman, Deborah L <dstro@unc.edu> 

List Serv for CSBC 

CSBC List Serv.xlsx 

Hi Dr. Stroman, 

I hope you are having a great start to your week. I attached the Excel file of all the members for this year’s 

CSBC. The new members that need to be added start with            #37) and end with          (#48). 

Please let me know if you have any concerns or questions. I don’t have a scanner so I will bring our financial 

statement from SAFECO at our next meeting. 

Best, 



Members present: Alain Aguflar, Becca Ba{taglini, Claudio Battagli.ni, Troy B~ackbum, 
Coyte =Cooper, LD. DeFreese, Diane Groff, Tony Hackney, Elizabe{l~ Hedgpeth, Kris;ten 
Kucera, Bonnie Marks, ;~aso~a Mihalik, Debbie Murray, Joe Myers, Barbm’a Osbome~ 
Daria Padua, Meredith Petschauer, Brian Pietrosimo:ne, BiI1 Prentice:, Eric Ryan, Sherry 
Salyer, Ed Shields, Lee Schimmetfing, Abbie Smith~Ryan, Deb So:uItaaIl, Debby 
Stroman, Er~anne Weight, and Denise Ct~rrin, EXSS managen 

Bill 

1. 

Maymester proposals a~:e due on September 19t}~, FacaIty who teach in 
Maymester may teact~ in Second Summer Session but not in First Summer 
Session 

b, Summer School. Teachi~ag Requests wiI~ be coming out betbre the next: 
c. Social Committee---------Deb Sou~hall is collecting ff~.culty dues. 
d. Morehead Planetarium and Science Center ......... Bonnie is a Morehead Faculty 

Advisory .Board mmnber. ’~iffe .Morehead Science Commanication 
Ambassadors Program is designed to suppo~ tSculty, grad students and post 
does in their e.f[b~s ~o communicate their resea.rch to pt~blic audiences. This 
NII it will target grad~a~e students. ~4ppendix A): 

e. Facilities Upd.aIe ......... #ee Appendix B) 
~i Approva~ of Augus~ 19.20~ 3 iltculty meeting minums ........ 

Motion made and seconded to approve the minutes with the tbllowing ~wo 
corrections!changes: 

#Sa..---Change: "New criteria tbr residency ......... if studen~ is less than 24 
yrs. of age, their parents have to submit las~ 4 yrs. of income tax 
returns." to read: "Being.financial@ inde~e,~dent ~/)~aren~x has 
alw~o.:s been a requirement to :.’ece~ve residency starus fi)r 
pu~Toses. 77~is ).ear l,he Regk~"a~~ ’s @ff?ce and d.~:e Gradua~e 
~%:’koo[ required a][ a~plieants ~Nr residen~T under 24 years qflage 

dependent~ " 
#17~--Co~rection: Deb Southa[l is the SociaI Committee Chair 

All in .Nvor and approved. 
g. Sherry shared departmental pictures from past years. 



ir{iring C~omm~.~.t~:e mtcr ~e ~ ed t[,r~e candida*es ~Br the A~countan~ position 
and is cv~rren~y waiIh~g for complefio:~ of background check. *~.~r the seiected 
cmadidate, Hope ~o have ~ew person o~board in *hree weeks~ 
S~aIe Healt[, PIan Enrollment is fi’om October !~3 t, Coverage will be 
effective Ja** 1 (plan wiI1 be oa calendar year i~astead of fiscal year), 
Inli)rmatio~~al sessions are beit~g he~d ot~ Sept~, "~ 16, 19,. 24,. and 26, I he [.. N(.. 
HR website has more informatio~ about the sessions and the 2014 plan 
changes. 

Budget Update fr~m ~h¢ CMlegc~I)ari~ Padua 

The General Assembly ap=proved a 2013/t 4 permanent s~ate badger witt~ cuts 
to higher education, inclading UNC. The College’s share of the reduction :is 
$2.9 mi~iio~x, which wili be offset somewhat by Campus Based 
Tuition increase Nnds as well as Enrollment Orowt}~ Nnds. As a res~It, *he 
ColIege will not disIribttte budget redactions to the Coliege units, 
The Coliege ,,.viii cominue t~) provide ,raveI support for eligible College 
faculty wlao am actively pagicipating in a conference, 
Non-perso,mel expenses ....... Funds will ~?ot be available this year for equipmen!, 
renovations and other non-persortnel expenses~ 

Faculty Searches 29i2[2013~Darin Padua 

We will receive ir~t¢~.rmation about amhorized searches withi:~ ~he aaext two 
weeks. Not ofticiaI yet, but we will receive q?provai tc~ coaduct :searcges for 
the Lecturer/Advisor position and a te~mre~track position in Exercise 
Physiology, 

b, Search c:ommi~ee for ExPhys position will be fbrmed over ~he ~ext couple of 
weeks:: Plan to post position by end of October, Will need to pos~ for 45 days~ 
I~ter-views i~ January. 

c. Lecturer/Advisor fixed-tema position has to post for 30 days. Would like to 
have someo~e in positio~ on JanuaU 1, 20t4. 

Campus RecreafioaUpda~e Darin Padua 

Bill Goa unable to: attend today’s meeting. He wilt rep()rt at the October 
meeting. 

SiraCegie Pla~ming~Dari~ Padua (Appe.~dices C and D) 

Committee met last week mad finalized the Stre:~gths and Weaknesses from 
our tlaculIy disct,ssion at. t!~e At~g~st faculty meeting. 
Committ.ee then looked ar~ our Mission Statement. It was suggested ~ha~ we 
streamline it, St~erry shared her perspective on the term "physical activity 
~’Human Mo=vement, Facui,y agreed on a streamline approach i’~r ~he Mission 
S~a~ement and ~o keep the term "H~man Move.ment;’~ 



Vision an.d Values Statements. Darin asked *l’~r feedback and received 
favorable ~respo~r~.ses from the fatuity. 
The Committee will revise missio~a, visio~ & vNues statemea~s based oa 
faculty feedback and develop dra~ statemea* ofp~iorities. Piease 
communicam with the commit, ee liaisons yotir ideas i~r priorities. Daria 
that~ed the merebets of the Strategic Planning committee and the faculty ~r 
their feedback. 

Lecturer-Advisor Facult3,." Position--Darin Padua 

R.eviewed course enrollmem over the past year to idemify EXSS instr~mtional 
needs (Appendix E) and detem~ined thin the greatest need is in the Spo~ 
Administration area. Tony moved that the lecturer!advisor :position be in Sport 
Administration. Clat~dio seconded. Faculty approved with two (2) opposed. 
Erianne, Babara, She~y, Jason, Tony (Chair), &rld a represenmtive from 
Academic Advisi~ag, witI serve on the Semvh Committee, 

Teaching Eva~uati~ns--T~ny Hackney 

There are eight (8) facttlty who are up for promotion or review this year a~ad need 
teaching evalaations conducted. Two evalu.alors have been. assigned for each 
~hculty member~ There are also six doctorgd smdems Who will need teacNng 
evatuations~ 

Human Movement Science Faculty Meeting~°rony Hackney 

We currently have %ur (4) EXSS .[~culty who have adjunct appointmems with 
Allied Health Scie~ces~Bo.m~.ie, Kevin, Darin, a~d ToW, PhysicaI Therapy 
facuI*y voted to approve a~unct appdatments for ali faculVy who are associated 
with EXSS. Tony moved to offer adjunct status to PT faculty and to o,her fatality 
in EXSS with Allied HeaIth ties, Joe secm~ded, All in favor and approved. 

Graduate Program Update~Ed Shields 

a. Tuition Remission -September 3r~ was tlhe deadline :*~r applications (br 
state stores, Some of our studems were successlhL some denied and some 
have appealed. This brings us closer to providing 100% TR ~k~r the Spring 
Semester. if we wa~ to cominue thinking about fi,[I funding fi~r students, we 
need Io look a~ the ratio of residen{/non-resident when we select our students. 
Ed asked that faculty pass on to g~adua~e students a ~bank you Ibr fbeir efforts 
in applyin.g for in-state 

b. Theses commit, ee iBrms have to be completed and given ~o Cindy~ We have 
m insure tha, N[ members of the committee are approved as Graduate facility. 
If you chair a theses committee, yott have ~o sign ,he f~rm~ Veri~), commiuee 
member status with Cindy. 

c. ~L 7~ L, a~-~d F am the only grades that c~m be given for theses boars. Cannot 
give S or ]~complete. Only exception ........ if registered tsar first summer session 

~ 0 2r~d a grade of Incomtdete can be given in order t finish in the st,:miner 



session. Graduate Schoo~ has made it dear that there should be no 
h,co,gdetes submitted tbr 993 courses, 
Dead~.ine for gradume appl~catkms is Jan 14, 201~. Deadline ~o apply for 
December gra&mdon is November 18, 20 ! 3 a~d ~he deadline {o apply fi:)r 
May graduation will be early April. Student‘s :should p~an on det~endfi~g by 
mid-Mamh :in order to m~et the April deadline, 

Undergraduate Program Updates--S.her~~ S.alyer, MeredRh Petschauer 

a. EXSS visits--Debby, Meredith and Sherry have visited EXSS classes to share 
ir~tbrmation about the major. This ~s a grea~ method of getting inff:.~rmation 
the studems. She~y thanked ~he Nculty [’or allowiag fflem to come imo 1heir 
classes. 

b. Independem Study 396 ...... students need m be enrol]ed by the end of the 
week of the Spring Semesar, 

c~ St. l--loaors Thesis Meredith 
We have nine (9) students completing a Seniors Honors Thesis~the m.os; we 
have ever had, Remir~der *hm *~eulty can only advise ~:wo (2) studems m a 
time for independent studies and honors 

d. Curri.cuhm~. Change Submissions~ieadline has beea moved to Omober 
year. If you. have some changeiaddiflo~v’delelion tha~ you would ~ike 
Cu~ictdum Committee to a.c~ u:pon, p~ease get it to ~ h~:rry by 
wfl~ give the committee a week to rev~ew and meet prio:r to the October 2 
fk~cu.lty meeting. 
Meredith asked thin {iacu.lty remind students thN only 45 EXSS .credff hours 
can count, toward the EXSS BA degree. 

E EXSS BS degree ....... Meredith will submit the proposal Io Kevb~ who 
tbrward it to GA with a letter of su{pporL 

g. Devdoping new classes fbr {he BS degree and would ~ike to submit s? llabi in 
October, We have received letters of suppo~ ~}om Chemistry, Physics. and 
Math since they offer courses that will be required for t.he 

The meeting ad.}oumed at 4:10 

Mim~tes respectfully submitted, 
Denise Co Curdn 



MOREH£AD PLA~ETA~IL~M AND $CI~CE CENTE~ 

Student Cohort begin~ September 23! 

Science Communication Ambassadors are researchers, graduate students and other science~ 

based professionals who have been certified by Morehead Planetarium and Science Cen~er as 

current science representatives and excellent commu nicators, Ambassadors join Morehead 

>.> BECOiM}NG AN AMBASSADOR 

and Science Center*s Science Communication Short Course, a series of three 

pubiic audiences. Scientists refine key messages related to their areas of expedite and 

pra~ice simp~ techniques for taikin~ sdence w~th nomsciemtists. 

Each Ambassador develops a hands-an educational a¢tMW directly related to their area 

of work. Ample concept development and suppo~ is provided by Morehead 

Planetarium a~d Science Cen~er staff. A~}v~ties can be used for Morehead P~ane~arium 

and Science Center programs as wei~ as classroom visits, fairs and festivals and other 

outreach v~nues. 

Ambassadors paRicipate in a minimum of two pubtic p~o~rams per year at Morehead 

events, family sdence weekends, a~erschoo! and camp guest presenter, UNC Science 

Expo, Tee~ Sdence Caf~ speaker aad more, 

Offidai Morehead Science Communication Ambassadors certificate, for reference ~n a 

CV, commendint~ commitment to science communication and public engagement. 

:OppoRunities to network with other UNC graduate students committed to pubiic 

engagement, including the graduate students spearheading the Scientists with Stories 

program that won second place in the National Science Foundation’s Innovation in 

Graduate Education Challenge, 



Consultation and assistance in desi~nin~ and wdtin~ broader impact plans to fu:lfi~l gran:t 

and other out,each requirements. 

Letters of :acknowledgement and p~ofessi~na~ doc~mentat:~on, suitable fo~ sha~in~ w~th: 

su:pe~sors and for ~rant repo~nS. 

Ambassadors are provided Morehead memb:e~sh~ps, which provide free entry to 

planetarium shows and other member benefits. 

The UNC graduate student cohort begins in Sept:ember, Short course sessions wi:!l be: 

h old oR campus on Mort{toys fron~ 4pm-Tpm o~ the fotlowin~ dates~ September 23, 

~ndMd~al consultations to develop y:o~r hands~o~ a~Mty will be provided, as 

opportun~t~:es to practice before implement:inS: your first public: pro~ram~ 

To successfully complete the Ambassadors program, you must commit to pa~cipat:e 

a m~n~mum of two Morehead public programs before the er~d of the 

academic year, One must be a 2’~ Friday Science on the Sund:~a~ program, held on the 

second Friday of each month from 

This presram is ted by Jonathan Frederick and Denise You#8 of Morehead Planetarium and 

Science Center, Combined they have over 28 years of sdence c:ommunicatio~ experien~c:e~ 

:For more information r~ontact Denise Youns, Morehead’s director o~: education and plann;}n8 at 



Facilities Update 

The UNC HV!AC s!~op has installed the new AiC unit in the Conference Room. The unit should be 
able te coo} the conference room as well as the graduate student area. A}! offices facing South 
Road have window AJ’C u~its. 

Fetzer Roof Replacement; 
The project has been put out to bid and the roofing contractors are to summit their bids by this 
Thursday September, 12th~ The contract wi~{ be awarded and ~ notice to proceed issued :as soon as 
the contracts are s}gnedo Realistically, it !ooks like ear}2" October. 

tndoo~ Poo~: 
The repairs to the indoor poe! are completed, all electrical work has been comp}eted, arId the 
structurai re-enforcement is also completed, A!! of the old expansion joints have been removed and 

Fep!aced. The pool is current!y open Monday through Friday until the end of this month. In October 
the indoor pool will house all aquatics activities full time. 

Outdoor Pool: 
The Outdoor Pool remains open and funct}onal for the remainder of the month° 

Squash Courts: 
Courts 1 and 2 are being scheduled for repairs from the water damage now that the Serve~Pro staff 
has removed their equipment. Joe FeRon from UNC Facilities, and I me~ last week to discuss the 
repairs needed to the ceiling and w, alls, and the floor will be repaired by an independent contractor of 
Fac{lity Services choosing, This may be delayed u~ti{ after the roofing project is completed, 

Fetzer Hot Water Main Replacement: 
At some point we will be w}thout hot water for roughly 2 weeks, A ma}n steam line needs to be 
repla~ed before it blows. The maintenance staff is in the process of obtair~ing the parts needed to 
complete the project. Once we decide on a date, Patrick wii! post notices in the locker rooms and 
Equipment Room to alert our patrons, This project had ~een delayed with the recent flooding across 
campus. The maintena~3ce staff may wait until a break to complete this project 



Mission Statement Oefinition: 

* Statement which specifies our department’s purpose or "reason for being" and the primary objective 

toward which our department’s programs and plans should be aimed. Statement specifying the 
department’s key constituents and how we will serve them, tt should be clear and understood, 

~ Current EXSS Mission Statement: 

* "T~ d~scov~r~ create ~d promote k~ow~d~e ~/human movement t~ improve qu~fity o/fi/~ o~ 

individuals and Society,. 

discover and promote knowledge of ~# ~#~e~et~ to improve qu~fiW O[ li~e." 
OR 

Vision Statement Definition: 

Statement describin~ what the department strives to be at some future time. tt should be 

motivating and specific to all within EXSS. 

o EXSS has not had a vision statement in the past 

Su~ested EXSS Visio~ Statement: 
o "Our vision is to trans[orm society by developing leaders and trans/atin~ scientific 

k#owtedge into prettiest ~pp~ic#tion~." 

Breaking down the vision statement 

"Transform society*’ 

o Achieve our mission to "}reprove quality of life" 

"Developin8 ~eaders" 

o Inspire students w~th the education and the experiences to develop 

as except~ona~ leaders who positively ~mpact the organizations they 

lead and the communities they sere 

"Translatin8 soentific know~edse" 

o Connect{n8 or~8{na{ research w{th: 

. Educational and experiential op£ortun~t~es for students 

Se~ice activities (c:ommun~ty, campus, professional, etc.) 

o Infuse evidence based practices w~th~n: 

- Students 

. Communities 

. Professional coilea~ues 
~ Professio~a~ organizations 
~ ~nd~stry paAaers 

o Conductin8 novel and impactful or~sinat research 

"Practical application’~ 

o Solutions oriented approach to research a~d se~ce activities 

Su~ested Slogan to Capture the Essence of EXSS Mission and Vision: 
o ~EXercising Scientific Solutions" = EX$~ 



Values Definition; 
¯ What we believe in.~ our 8uidin8 principles, and how we int:eract, 
¯ Suggested Values: 

o Aligned 

Mission, vision, vatues, priorities 

= Continuous strategic planning and self evaluation~ wi;th benchmarks 
~ Respectful of diverse ways of achieving our mission, vision and priorities 

o Service Odented 

~ Students, Campus, Sodety 

Translate scientific knowledge 

o ~otlob:oreti~e 

Howwework 

Team based science to address real.world challenSes 

o Encase witMn and across depa~mental spedalizations 

o Encase with ether university units 

~ Cotlese of Arts & Sdences; School of Medici#e; Gil~ings School of 

~oster and train the next generation of leaders in interdisciplinary science 

Develop national and international co!laborat:ions 

Pa~ner with industry :and ether private ent:erpdses 

Novel 

Driven 

Research, Teaching, Service 

Our approach to solve reaFwodd challenges 

Lead the way forward 

Aligned, Service Oriented, Collabarative~ Excellence, Nove~, Driven ~ ASCEND 



9/25/~3 





E~SS ~7S~002 122 130 125 5 ~5 ? 

~.XS~ :175--002 

EXSS 18g-00~ 30 39 37 2 27 3 

~XSS ~88-~002 30 40 39 1‘ 20 15 
EXS~ 188~003 30 40 40 0 27 4 

EXSS 18~004 30 40 38 2 24 9 

EXSS ~21,,:00~ 40 56 54 ~ 33 ,12 

EXSS 221--002 50 67 64 3 43 19 

EXSS 276---00I 85 1‘08 107 1. 71 31 

E%SS 276,002 75 77 74 3 ~7 23 

EXSS 175--001                  t00                  t.24              120 4 58 20 
EXSS 188~001 30 35 33 

E~SS 188~02 

EXSS ~88.--003 30 39 37 2 
E:RSS ig8~004 30 44 44 :0 
E~SS 221-001 40 55 50 5 30 
E~:SS 221.~002 40 60 59 1. 28 20 
~SS 27g~002 50 60 55 5 31 29 
E~SS 276--~2 50 57 57 0 29 23 

~>:SS I75~--00t 99 i20 ]. ~O I0 37 7 

~RSS 1‘75~002 1.00 119 1.I4 5 43 8 

~SS 188~001 30 36 35 ! 23 6 

~>:SS ~88-002 30 38 ~6 2 23 1~ 

~XSS 188-003 30 41 41 0 27 5 

ERSS 188-004 30 42 g9 ~ 24 6 

~XSS 221,,001‘ 40 42 40 2 28 8 

E~SS 221-002 40 59 57 2 35 9 

~XSS 276-~1 75 74 67 7 41 21 
~XSS 276--002 75 gO 76 4 40 30 



From: 

Sent: 

To: 

Subject: 

Attach: 

~live.unc.edu> 

Tuesday, October 1, 2013 2:03 PM 

Stroman, Deborah L <dstro@unc.edu> 

Skipper Pictures 

photo 1.JPG; ATT00001.txt; photo 2.JPG; ATT00002.txt 

Ms. Stroman, 

I’ve attached the pictures of you and Skipper below. One of them is a little blurry. Thanks for a great lecture! 

Best, 



Reflections from UNC student and alumni Racial Equity Workshop participants 

"As a former TFA corps member, I have done many trainings about both race relations and 
working with populations living in poverty. This workshop is by far the best I have attended. 

It was not only a chance to talk openly about our personal experiences and feelings, it also 
provided a fascinating, comprehensive history about how our country got to this point. It was the 
first time I felt like I received real answers about why race relations are so complex, and I 
strongly believe that understanding our complicated past is the best way--the only way--we will 
be able to move forward." 

Courtney Boen, MPH 
UNC Sociology PhD Candidate 

"I attended my first Racial Equity Workshop more than four years ago, and I can say without 
hesitation that the workshop has altered and enhanced both my personal and professional lives. 

In my personal life, the workshop helped me to understand how I, as a White woman, could 
become a more effective ally in the pursuit of racial equity. From a professional standpoint, the 
workshop shed light on the roles of organizational processes and institutional policies in creating 
and perpetuating structural inequality. After the workshop I was able to work more effectively 
with my colleagues to develop and implement practices and policies to challenge racism and 
promote equity within our organization. 

As someone who has attended the workshop more than six times over the past four years, I 
would strongly recommend this workshop to anyone working for the as a leader in today’s 
diverse economy." 



"For those of us young white males raised in the suburbs, racism can feel like the language of the 

past.., an ancient, evil dialect that no longer applies in our new, sophisticated, "post-color" 
society of today. 

This workshop breaks down that facade; it opened my eyes for the first time to powerful ongoing 
challenges of race in our culture and our communities and led me to take a deeper look at a 
hi story I thought I knew. 

Educational and open on a topic that is often fraught with fear and awkwardness, this workshop 
is a great opportunity to dialogue and grow together with a diverse set of brothers and sisters on 
one of the most important topics of today. This workshop is for anyone and everyone - white or 
black, rich or poor, conservative or liberal." 

"As a young black male in America, I’ve had many conversations with myself and others about 
race, racism, and their impact. Yet, each of them seemed incomplete, as if something was 
missing. The workshop was the first time I’ve ever felt like those gaps were filled. For the first 
time, I was in the room with folks of different races, and we could speak in common language 
that helped each other see something new. It was also the first time that I clearly recognized my 
own struggles and feelings about these issues. 

i’m heading into a corporate job, and I have no doubt that the workshop has strengthened my 
leadership skills. In this day and time, all business leaders should have a strong understanding 
and awareness of race and racism, and this workshop is the absolute perfect place to begin!" 



"I cannot recommend the Racial Equity Workshop more highly for young leaders headed into the 
business world - it deepened how I think and communicate strategically about the institutional 
roots of inequality. 

Workshop conversations were flank, effective and insightful for both people of color and white 
allies. This experience is crucial for anyone committed to building a more just and healthy 

economy." 

Haj Yazdiha 
UNC Sociology PhD Candidate 

"I would highly recommend the Racial Equity Workshop to fellow social scientists, particularly 
young scholars exploring questions of stratification. The workshop critically engaged our 
communal ideas about race and inequality, and through team work and some difficult, but honest 
group discussions, we j ointly developed new understandings of interrelated systems of inequity. 
For social scientists, such an experience is invaluable as we think about theories, methods, and 
analysis. 

Equally important, on a more personal level, the workshop was truly enlightening and changed 
the way I viewed my commitment to anti-racism" 



"The Racial Equity Workshop shook the way I understood racism on a foundational level. In 
short, I feel more free and powerfully able to discuss racism with my colleagues and peers. 

I feel a greater human connection with the black community and a vastly more aware 
consciousness of what being black means. This workshop made me realize just how profoundly 
unfair racism makes life for the black community." 

"The business world is a diverse environment that requires awareness of self and others. In the 
USA, this awareness is often clouded by a need for political correctness, inability to 
communicate difficult topics, and ignorance. The Racial Equity Workshop begins to crack the 
surface of a history of legal preference toward a specific part of the population. Business leaders, 
domestic and international, need to learn how to interpret these laws, to see the biases, and to 
respond to these biases. This workshop creates an environment where people can develop and 
practice critical qualitative analysis skills. 



"The Racial Equity Workshop spurred me to think about my responsibility as privileged, white 
male in a way that I never had before. The workshop facilitators provide a safe environment, the 
context of racial inequality in the US, and the questions to spark meaningful dialogue and thus 
understanding. I left feeling simultaneously more knowledgeable and cautious. 
As someone who is passionate about advancing social justice through business, I believe this 
workshop is essential to becoming a more effective leader and decision maker." 

°’I highly recommend the Racial Equity workshop, k takes a systems approach to understanding 
the root causes of racism centuries ago and traces the threads through histou, politics, 
economics, sociology, and business to provide a more complete picture of how they shaped - and 
continue to act upon - the world around us. 

The content and messages are relevant, fact-based, and applicable to all aspects of my life., from 
my personal life to business relationships. The workshop contextualizes problems and suggests 
methods for working towards thoughtful solutions. 

The workshop also provided a forum to openly discuss and share experiences and perspectives 
on race. As individuals, we all have unique lived experiences. Even those of us who believe we 
are empathetic not necessarily have an understanding of what it means to live someone else’s 
life. Anyone who hopes to be a successful leader must take this workshop." 





"ln the past few decades entrepreneurship has been transformed 

into one of the most aspirational careers young people can strive for. 

So many of the most successful and irnpactful innovations were started 

by young entrepreneurs. A growing fitness industry requires an influx of 

open minded talented young professionals as it evolves from its present 

state into a new era; one that will be a central part of helping people be 

welL Technological and business model innovations along with public 

policy shifts and the unbearable cost of traditional sick care have created 

one of the biggest opportunities in history for any industry. I hope you wifl 

join me in being a part of this exciting future where fresh ideas will create 

amazing #~novations. 

The Fitness Industry Technology Council (F/T-C) is a nontprofit 

consortium designed to promote the creation of standards that will 

enable a more consumer centric experience for the fitness industry. With 

the advent of mobile devices people should be able to h#eract with any 

piece of equipment or perforrn exercises h~side or outside of the four 

wafts of a gym and have those be seamless experiences° Our mission is 

to create the interoperabifity standards that are needed to make this idea 

a reality, thereby growing the opportunity the industry" has to help people 

be healthier through primary prevention." 

-Bryan O’Rourke 



9:00am = Check-in 

9:45am - 10:05am = Welcome and Introductory Speeches 

10:10ar~ - 11:00am = Panel Session #1 

¯ Collegiate Sports & Recreation Panel 

11:05ar~ - 11:55am - Panel Session #2 

¯ Opportunities in the Fitness Industry, 

12:00pr~ - 12:50prn z Panel Session #3 

¯ Professional Sports Panel 

l:00prn = 2:00pr~ = Lunch and Networking 

1:30pro = Phil Ford’s Keynote Speech 

2:00pro = 4:00pro = Career Fair 

Lunch Options: 

Ham Sandwich 
Chicken Salad Sandwich 
Veggie Sandwich 

Provided by 



Collegiate Sports & Recreation Panelists: 

John Brunner 

Dan Marshall 

Brian Chacos 

Gary Sobba 

Matt Burgemeister 

Director of Operations at UNC Athletics 

Fitness Director at UNC Campus Recreation 

Director of Fan Development & Sales at the Rams Club 

General Manager at Tar Heel Sports Properties 

Assistant Commissioner of Compliance & 

Governance 

Opportunities in the Fitness industry Panelists: 

Sal Pellegdno 

Kevin Hedley 

Chris Torggler 

Becky Langton 

Jason Peters 

Director of Business Development at Star Trac Fitness 

Southeast Vertical Sales Director at Life Fitness 

Genera! Manager at Precor 

President & Senior VP at Intrinsic Motion, !nco and 
Owner of Training Wheels Education Services 

General Manager at 02 Fitness 

Professional Sports Panelists: 

Elle Bunn Marketing & Fan Development Coordinator at Charlotte 
Checkers 

R J, Avetta Director of Ticket Sales at Caro!ina Hurricanes 

Will Pleasants Senior VP of Consulting at Wasserman Media Group 

Jim Dunlevy Senior Director of Finance & Treasurer at Charlotte 
Bobcats 





Executive Board 

Faculty Advisor: Dr. Deborah Stroman 

President: 
Co-President: 
Executive Vice President: 
CSBC Student Advison 
CAA Student Advisor: 
Core Committee VP: 
Marketing (Social Media- Twitted VP: 
Marketing (Social Media- Facebook) Co-VP: 
Marketing (Flyers, Publications) Co-VP: 
Sponsorship VP: 
Sponsorship Co-VP: 
Finance VP: 
Operations (Day of) VP: 
Operations (Career Fair,} VP: 
Operations (Career Fair) Co-VP: 
Operations (Venue, Catering) VP: 

Core Committee 

A! 



The Carolina Sport Business Club (CSBC) was established to support 
the academic and professional success of University of North Carolina 

students pursuing a career in the sports industry. CSBC seeks to 
encourage and empower the leadership development of its membership 

through the identification, partnership, and participation in purposeful 
business andfor sporting activities. CSBC will achieve this mission 

through the connection and collaboration of its membership with the 
faculty, staff, students, athletic department and businesses of the UNC 

and Triangle communities. 

Membership is open to ALL Carolina students. To learn more about the 
Carolina Sport Business Club feel free to explore our at 

www.csbcunc.com and connect with us on Twitter 
@CSBC_UNC using the hashtag #TheClub. 



1. Star Trac 

2. Precor 

3. Intrinsic Motion 

4, Campus Recreation 

5. 02 Fitness 

6, Charlotte Checkers 

7. Winston-Salem Dash 

8, Carolina Hurricanes 

9. USA Baseball 

10. French/WestlVaughan 

11. The Colonnade Group 

12. US Olympic Committee 

13. TPG 

14. Wasserman Media Group 

15. Weldon, Williams & Lick 

16. Tar Heel Athletic Hospitality 

17. ACC Network 

Sal Pellegrino 

Chris Torggler 
Meredith Krasnecky 

Deb Linder 

Becky Langton 

Tessa McKinley 

Elle Bunn 

Russell Parmele 

Brian Friedhaber 

Lindsay Robertson 

Rich French 

Sydney Marshall 

Beth Powell 

Patrick McPhail 

Andrew Joyner 

Todd Pryor 

Kat Fogartie 

Matt Burgemeister 



Phil Ford 
Phil Ford currently works for the Educational Foundation, the 
fund-raising arm of the North Carolina athletic department. 
He has been an invaluable member of the Carolina 
basketball family for over 25 years. As a point guard, Ford 
earned first-team All-America honors three times and was 
the 1978 National Player of the Year. In his 11 -year stint 
as a UNC assistant coach, Ford was a tireless instructor, 
motivator and recruiter. 

Ford’s name is synonymous with his enthusiastic attitude, 
and it is that quality which made him stand out flom many 
assistant coaches. Ford has been a part of five Final Four 
appearances, five NCAA Regional titles and five ACC 
Tournament titles. He has coached 10 first-round draft picks, 

including 1998 National Player of the Year Antawn Jamison. 

Ford, Jamison and Michael Jordan are the only Tar Heel players to win the John Wooden 
Award as the nation’s top player. Carolina is the only school to have three different payers 
win the Wooden Award 

Ford, a native of Rocks, Mount, N.C., and a 1974 graduate of Rocky Mount High School, 
was a backcourt star on Carolina teams that won 99 of 124 games in his four years. Those 
teams went to the NCAA Tournament four times and advanced to the championship game 
in Ford’s junior year. As a senio[~ Ford won the coveted Wooden Award. He was also 
named the National Player of the Year in 1978 by the United States Basketball Writers 
Association, the National Association of Basketball Coaches and The Sporting News. 

Ford is Carolina’s alltime leading scorer with 2,290 points. He saved what was perhaps his 
greatest collegiate performance for his final home game in Carmichael Auditorium, scoring 
a career-high 34 points in leading the Tar Heels to an Atlantic Coast Conference regular- 
season championship-clinching 87-83 win over Duke. Ford also held Carolina’s single- 
game, season and career assist records until Jeff Lebo, Ed Cota and Kenny Smith eclipsed 
Ford’s numbers. 

Ford was married in July 1988 to Traci \/ample, a Salem College graduate and native of 
Durham, N.C. The Fords have a daughter, Tyler, and a son, Mitchell. 

Notable Accomplishments: 
UNC Point Guard (1974-1978) 
2nd Pick Overall (1978) 
2-Time All-American First-Team 
7-Year NBA Veteran 
Former UNC & NBAAssistant Coach 



Welcome to the inaugural Carofina Sport Business and 
Fitness Expo at the University of North Carofina at Chapel 
Hill. We are excited to bring in many prestigious speakers 
and companies from across the sport business and fitness 
industries. If you are passionate about sport business and 
fitness and are looking for ways to further your professional 
development and make meaningful connections with fellow 

students, this conference is for you! 

Mission Statement: 

The purpose of the Carofina Sport Business & Fitness Expo 
is to provide students who are passionate about the sport 
and/or fitness industries with a professional networking 
opportunity to gain insight into these industries and gain 
internships with prestigious companies around the country. 
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GOLD 

SILVER 
Star Trac 
Precor 
Leverage Agency 

BRONZE 
Greensboro Sports Commission 

INDIVIDUAL SPONSORS 
The Longman Family 
The Bandklayder Family 
Paloma Westerman 
The Feldman Family 
The Pellegrino Family 
Patricia Nicolau 
The Donaldson Family 
Daniel Deckman 

DONORS 
EXSS Sport Administration Faculty 
The Franklin Hotel 
University Career Services 



Fall 2013 



OUR PEOPLS 
OUR PROCESS 





To build the leadership, teamwork and problem-solving skills for participating 
students by providing real clients with fact-based, actionable 
recommendations that will make substantial improvements in performance. 

We seek to become the best project-based 
educational experience in the country. 

Teams of five top MBA and business 
undergraduates work with seasoned 
faculty Project Advisors who, along with the client 
organization’s executives, guide the team 
in hypothesis-driven problem solving. The goal is 
to develop actionable recommendations that 
lead to positive impact. 

Fall 2013                                               ~,- 



S iS~O~"S~ 

T~n~ Fall: Recruitin~/Matchin~ - Sept 30 application/Nov. 8 decisions; 

Sprin~: Projects run Jan-April 

Le ~s ~ B F u I I Se ~ e ste~ ¢ou ~se a p prox i a t el V ~ 0 $ 2 h~s/~ee 

@~ed~ts 4.0 MBAs / 4.5 BSBAs 

Cost to Student 

~:~~e o ~~ (:o---Co n su Itin 8 S kil Is a n d ra ~ ewe r ks 

20:~4 ~-o]e(:ts 20 anticipated 

(CPG, Industrial, Healthcare, Services, Economic Development, Sustainability) 



Brings business school courses 
to life 
Teaches integration of key 
analytical frameworks 

Builds two types of leadership 
skills: thought and people 
leadership 

Adds relevant experience to the 
resume 

Provides potential placement 
with client organizations 

¯ Provides fresh ideas from the 
brightest young minds in the 
world, along with experienced 
consultants in faculty roles 

¯ Offers dedicated analytical review 
on key strategic issues 

¯ Affords direct recruiting access 

¯ Saves significant cost as compared 
to traditional consulting services 



Not vs,,I u s,, bl e 

Somewhat w-:,,I u s, hie 

Valuable 

Veiny valuable 

£! x t,,," e n’,,, e I y valuaL’,,le 

- Brent Garber (MBA ’:[1) - Senior Consultant, 
ScottMadden 

Elizabeth Paxton (MBA ’09) - Associate Director, 

Johnson & Johnson Vision Care 

Fall 2013                                               ~,- 



OUR PROGRAM 

OUR PEOPLE 
OUR PROCESS 



Office: McColl 4537 

Phone: 962-3786 

Email: pnf@unc.edu 

Director, STAR 
Project Advisor 

Director of Consulting 
P rog ra m 

Office: Kenan 404 

Phone: 962-2684 

Email: mlg@unc.edu 

Project Advisor 

Director, Global Business 
Projects and STAR Advisory 
Committee 

Office: Kenan 402 

Phone: 843-3958 

Email: 

at arner unc,edu 

Project Advisor 

STAR Advisory Committee 

Office: McColl 4516 

Phone: 962-3189 

Email: 
nick didow@unc.edu 

Project Advisor 

STAR Advisory Committee 

Office: McColl 4417 

Phone: 962-4456 

Email: swj@unc.edu 

Project Advisor 

STAR Advisory Committee 

Office: McColl 4504 

Phone: (828) 330-4332 

Email: 
mckeens~mail.unc.edu 
Project Advisor 

STAR Advisory Committee 

° Office: McColl 4501 
¯ Phone: (904) 229-7979 
° Email: 

Rachel Brown~kenan- 
~ler.unc.edu 

° STAR Program Manager 

Steve Beisser 

Gary Clinton 

John Durrett 

Robert Fellows 

Wendell Gilland 

Randy Myer 

Laura Edwards Ellis (staff) 



CORNING Cable Systems 

NO!KITH CARK}L[NA 

li~Ai L[~()A I) 

= Bh.mCross BlueS|field 
A.ssociaiio~. 

WWW,BETTERWORLD.COM 

VEEDER~RO,~ 

Fall 2013 



OUR PROGRAM 

OUR PEOPLE 

OL~ PROCESS 



Phase 



All STAR applications are 

and may be submitted 

due September 30, 2013 

online at star.unc.edu 

Decisions will be made for Spring 2013 by November 8 

Fall 2013                                               ~. 



~ ~ STAR was the turning point in my MBA career. It 

was the critical point where the concepts and tools 

we learned in the MBA program met the real 

world. I recommend it to every MBA student. ~ ~ 

- BRENT GARBER, MBA CLASS OF 2010 
CONSULTA NT 
SCOTTMA DDEN 

September Information 

t Session 
h 

12:30pro 

Koury 

September 

16 
Networking 
Reception 

9." O0 pm 
Top of the Hill 

September Application 
Deadline 

Online 

star. unc. edu 





lina Rail 

RAILROAD 



NCRR STAR Team Project Overview 

Significant differences exist 
by industry and project size 

Large projects in some 

industries provide 

disproportionately positive 

value over smaller projects 

Strong partnership and 

momentum within the state 
could provide substantial 

value from extremely large 

projects 

- If momentum is not present 

value can still be obtained by 

supporting some smaller 

projects in more traditional NC 

industries 

¯ Macroeconomic shifts will 
present opportunities for 

numerous industries in NC 

- Net effects already present in 

the state creates a strong 

foundation for certain 

industries 

RAILROAD 



Each project’s score is tabulated and compared to other 
potential projects, as in this International WoodFuels example 

............ Duration Rul 

RAILROAD 



A large project in either aerospace, 
the greatest economic impact 

auto or defense would have 

The increase of any of these three industries produces indirect and induced effect 
within the industry and synergies between industries. This increases the likelihood of 
attracting a project that requires rail. 

RAILROAD 



Long Term Industry Analysis: Energy Generation Equipment 
Manufacturing, Energy Inputs (fuels), and Production 

69 
61 

1{ 

RAILROAD 



Lessons Learned 



Objective 
1. Achieve financial sustainability for Bridge II Sports 

2. Raise general physical disability awareness 

Educational Pro rams 

- Adaptive Sports Administrator 
- Educational Enrichment 

Online presence 

- Social Media 
- Mobile Application 
- E-commerce 

$98.0K 

Projected 3 YR Net Income 

$208.8K 

$163.6K 

Educational 
Enrichment 

~AdaptiveSports 
Administrator 

Rental program 

E-commerce 

Donations 

By year 3, Bridge II Sports can generate $208K in net income and increase 
exposure of physical disability awareness to over 6,000 people. 



In-State Competition 
[] Provides adaptive sports primarily for the 

intellectually disabled in North Carolina 

[] Currently in talks with NCHSAA to bring adaptive 
basketball to North Carolina high schools 

Out-of-State Competition 

[] Provides adaptive sports to regional high schools; 
primarily in Georgia 

[] Expanded to neighboring states in the Southeast 
region such as Florida and Tennessee 

Source: Interview: Beverly Vaughn,, Executive Director AAASP, February 19,2013; Interview: Rick Strunk, NCHSAA, 



Source: Team Analysis 



Breakdown of income in year 3 

$200.0K ..~ 

$150.0K i 

i$98.0K 

$100.0K 

$163.6K 

$208.4K 

[] Donations 

[] E-commerce 

Rental program 

::i::i::i::i Adaptive Sports Administrator 

¯ Educational Enrichment 

$50.0K 

S0.0K 

20t4 20t5 20t6 

Source: Team analysis 

Result is $208,400 of unrestricted net income in year 3 



¯ Be open to all ideas 

Be in constant contact with client to run through new hypothesis, do not 
wait until scheduled meetings (*run the risk of wasted time and effort) 

There is a thing as too much research 

Leverage UNC KFBS and UNC faculty for expertise and advice (in 
addition to faculty advisor and SME) 

Time management is crucial ( balancing classes, deliverables, club 
commitments, recruiting and social events is extremely difficult but 

doable) 

Lastly, understand that recruiting is the #1 priority for most if not all 
MBAs and that there may be times when someone will need to skip out 
on meetings and deliver less than the fair share. 





TH E~" CLO ROX CO/’~ PANY 





UNC Kenan-Flagler Business School 

STAR Domestic Business Program 



What is the top target demographic for Furnitureland South based on growth 
potential and the ideal marketing mix to attract that demographic? 



Team South STAR conducted 
through a functionality study 

primary research 

of Furnitureland 
of Generation Y 
South’s website 

Source: Team Analysis 

~Determined 
purchasing habits, 
willingness to travel, 
etc. ¯ Five minutes of 

natural browsing 

¯ Required the 
completion of six 
tasks 

¯ Asked about overall 
experience 

~Uncovered 
additional insights 



Design Consultants’ expertise can be promoted through 

"Featured Design Consultants" and individual room plans 
Source: Team Analysis 

33 



Through a 
effectively 

responsive site, Furnitureland South will be able to most 
provide online access to customers in the long run 

Source: Smashing Magazine 

Implementation 

Phase 

0-12 Months 1-3 Years 



We recommend 

to best enhance 

an evolutionary approach to implementation 

the online customer experience 
Source: Team Analysis 

Create a responsive 

website 

Consider changing the 
logo 

35 



Lessons Learned 

¯ Be adaptable 

- The client may change its project goals throughout the duration of the 
project 

- Team members may have other time commitments (job interviews, 
etc.) and other teammates need to step in to help 

contacts throughout the client company early on 

be instrumental in getting data and gaining buy-in 

Faculty Advisor 

- They have industry expertise which is extremely helpful in testing the 
feasibility of ideas 

Find key 

- He/she/they can 

Engage the SME and 



~STAR was the ultimate experiential educational experience 

for consulting and an invaluable class within my college career. 

1 was able to apply and reinforce the classroom concepts 

- HALEY TAN, BSBA CLASS OF 2012 
CONSULTA NT 
BOSTON CONSULTING GROUP 

September Information 
Session 

12:30pm 

Koury 

September 

16 
Networking 
Reception 

9." O0 pm 

Top of the Hill 

September 

30 h 
Application 
Deadline 
Online 

star. unc. edu 



Fi"om: 

Sent: 

To: 

Subject: 

Attach: 

4@gmail.com> 

Friday, October 4, 2013 10:58 PM 

Wanda ttuater <~vhm~te@r’acia] equi .tyinstitute.org> 

Stroman, Deborah L <dstro@unc.edu>; 

Re: Rimer ~ld Eng 

Testimoni~ls.docx; Testimoni~ls2.pdf 

n@kenan- flagler.unc.edu> 

This is gleat. 

I’m out of the country starting tomorrow. I’ve attached testimonials in PDF and Word (in case you want to add). I think it’s a pretty great set - I’m scrambled them a 

little bit ~) it looks like a better mix - at first I had all the business people at once. I think it is better the way it is now. 

I look tbrward m hearing about it! I’ll be back in 10 days. X B 

On Fri, Oct 4, 2013 at 10:07 PM, Wanda Hunter <whunter(~racialequityinslitute.ol;~> wrote: 

From SPH: 

Geni Eng (Professor, HeaJ, th Behavior) would be my choice, because she has been sending her studen’~s to fl~is workshop tbr years, mad requiring her research stall" 

to attend. If she can’t come, Alexandm Lighttbot (Adjunct Instructor, ttealth Behavior) is next most knowledgeable; has attended multiple workshops and also sent 
stalt’and community partners. Alice Ammerman (Proi~ssor, Nutrition) is more powerful, but knows less about the workshop, though she attend once and has 

supported her stall’to attend. 

In terms of the proposed curriculum: 

Bay, Lisa, Geni, Tye and I conceptualized the course; Bay and I wrote the proposal, ruth some editing/tweaJdng from Lisa for the business school. The REI 2-day 
curriculum belongs to Deena and Suzanne. 

I am happy to come to SPH meeting if you want me to. In addition to my SPH connections & 30 year research career at UNC (Order of the Long Leaf Pine on 

retirement), I also work tbr REI, co-lead our local racial eqnity a]liance, and have planned and registered 18 workshops in Chapel Hill in the last three years and 

know most all of the 100+ UNC folks who have partAcipated, with the exception of the business studeats & thculty whom Bay (and Lisa ) know. 

Just let me know how I can help. 

Thanks aJl for moving this forward! 

Wanda 

PS: If Anna Maria Siega-Riz has not seen the proposaJ yet, I wonder if it could be edited further for SPH audience. I could do this. 

PPS: Had dinner ruth Barb Wildemuth, (Professor, SILS) tonight and she is interested in seeing SILS involved if course gets offthe ground. 

Hi Friends. It’s ~:im~-_~ to b~-_~ VERY strategic I have a meeting scheduled with SPH’s Academic Affairs Dean, Anna Maria S~ega- 

Who e~se should be there? I don’t thh~k there should be more than four people. She/thev w~l~ already have seen the written testh~on~es (as requested), gay - 

keep me posted on the dNivery of that document. ~ don’t want to de~ay this response back to 

Preferred: Wst)dEl.. someone ~[om SP{-t, and someone who was ~t~strumet~ta~ i~ the draft of the pro~osed curriculum. These preh~rences may exist in one, two or 

three people. ;) 

~ wil~ now check in with Dr. CfayLon about her finandsl support, ~f any. 

Thoughts? 

THANKS! 

debby 

Deborah L. S~oman, Pi~.D~ CLEf 

Engage, ~plore, Empower, 

9~9.843.0336 

<imageOOt,jpg> 

"The first responsibility of a leader is to define reality, The last is to say thank you. 

in between, the leader is a servant." --M. DePree 



From; Wanda Hunter [mailto:whunter@racialequityinstitute.orq] 
Sent; Tuesday, October O:l, 2013 4:.t9 PM 

To; Stroman, Deborah L 

Subject; Re: Rimer and Eng 

Thin,ks, Debby. JuKt wanted to be sure you had the backstory in case it was helpful. Sounds like you have your game plan. That’s great mid thanks for your 

advocacy. 

Wanda 

On Oct 1, 2013, at 4:10 PM, Stromm~, Deborah L wrote: 

Tha n ks to everyon e ! 

KI -- Economic Development. I think Marl( and/or LaChaun need to attend a workshop. Keep working on them. 

I would really prefer to chat with BR one-on-one. 1 am leaning on my friendship and not the business/academic proposal. My goal is to get her attention and buy- 

in because she trusts me. I will THEN set up, if necessary, an administrative meetk~g~ That ~s, HOW we make it aH happen. ~ am just tryk~g to avoid numerous 

parties at the table, which lends ~tself to formalRy amt Iong.-winded meetings, ,Just my two cents. If BR wants the course, she doesn’t need any convincing by a 

full professor or a student. ~: has to touch her spirit, the t~mk~g has to be right, and the ftmds aw~ik~ble. ~ am g.Mng a~ter her spkit She w~l~ m~orrn me of the 

dmb~g and financia~ needs. 

With all due respect, we just need to move forward and not continue the delay with communications and coordinating schedules and such. 

Do Good. 

Deborah L. S{roman, Ph.D. CLU 
Engage, Explore, Empower. 

919.843.0336 

<ira a g~-:~OO"l,j pg> 

"The first responsibfiitT of a leader is to defi~.e reality, The last is to say thank you. 

li~. between, the leader is a serva~.t." --M. DePree 

From; Wanda Hunter [Ln___ajJ_t__o__LW__[Lu__n___t__e_E@_La__cj_a__Le_q_u__L~_[L~_~j~N_:gZ~ 

Sent; Tuesday, October 0~_, 2013 12:21 Plvl 

¢¢: Stroman, Deborah L; ~ 
Subject; Rimer and Eng 

Hi t ’ and all. 

Yes! Exciting news, though I do not know Alison. I am working on organ~ing the Nov 1-2 workshop a~d wonder if this is the one that will work for her or if she 

intends to go to one of the other ones. 

In tenns of Barbara Rimer, I thought more atx)ut it and wonder if it wouldn’t be best lo contact Geni Eng atx)ut this to get her counsel or input and/or participation in 

the meeting with Ba:rba:ra. Geni is a full professor in SPH with a nationaJ reputation for work in racial equity...aJso one of the first a~d foremost promoters of this 

workshop at UNC, requiring all students, thculty, staff m~d communib’ members who work on her resea, ch to go through the workshop beforehand. I think she’d 

be a valuable person to have at a ,neeting with Barbara (and Debby). Also important to have her there to say that she’d be the fucul ,ty member responsible for SPH 

students who enroll. (I aJso still wonder if it wouldn’t be good to have tbnner students (e.g., Stephanie Baker, Rachel Berthiamne, Amber Anderson, Lilli Mann) to 

be a pan of this meeting to ofl~r the perspective of value for PH students. 

Great to meet, bra~nslorm and strategize with both of you lasl night. 

BW, have a good trip home. 

Wanda 



On Oct 1, 2013, at 11:03 AM, wrote: 

Exciting nlxtate. Alison Fragale committed to do flae workshop flats morning. She is tenured facult3~ at the B-school and will register tbr Chappy or GSO flais week... 

Here we go. 

Next on my list is Dr. B - Dean of the MBA progra~n. Lisa and I axe working on Dennis Whittle, [YNC entrepreneur-in-residence and thunder of Global Giving. 

Jeremi~2ti and I ~xe working with Megan Gosk and ofl~ers at the MBA program office. I’ve also got student club leaders who are going to advertise the trofining 

through their clubs. 

Deb - let us know how is goes w Dr. Rimer - shall we approach LaChaun or Mark at this point?. Lisa - Nick and ENC? Wanda - I know you’re on tfie case - let 

me know ifI can support. Here are dates for workshops - if you CC Wanda or me, we can facilitate getting people in once they’ve said yes. 

October 2=3 - Greensboro 
November t=2 - Chapel Hill 
November 7-8 - Greensboro 
December 14 and 15th - Durham 

xB 



Reflections from UNC student, faculty, and alumni Racial Equity Workshop participants 

"As a former TFA corps member, I have done many trainings about both race relations and 
working with populations living in poverty. This workshop is by far the best I have attended. 

It was not only a chance to talk openly about our personal experiences and feelings, it also 
provided a fascinating, comprehensive history about how our country got to this point. It was the 
first time I felt like I received real answers about why race relations are so complex, and I 
strongly believe that understanding our complicated past is the best way--the only way--we will 
be able to move forward." 

Courtney Boen, MPH 
UNC Sociology PhD Candidate 

"I attended my first Racial Equity Workshop more than four years ago, and I can say without 
hesitation that the workshop has altered and enhanced both my personal and professional lives. 

In my personal life, the workshop helped me to understand how I, as a White woman, could 
become a more effective ally in the pursuit of racial equity. From a professional standpoint, the 
workshop shed light on the roles of organizational processes and institutional policies in creating 
and perpetuating structural inequality. After the workshop I was able to work more effectively 
with my colleagues to develop and implement practices and policies to challenge racism and 
promote equity within our organization. 

As someone who has attended the workshop more than six times over the past four years, I 
would strongly recommend this workshop to anyone working for the as a leader in today’s 
diverse economy." 



Deborah K. Mayer, PhD, RN, AOCN, FAAN 

UNC School of Nursing, Associate Professor 

"I attended the Racial Equity Workshop and found it stimulating, engaging and sensitizing, it 
was really helpful as a way to appreciate the long engrained racism in our society and the subtle 
and not so subtle effects it has today. The effects of this are seen in the health of our nation and it 
has implications for our health care delivery system. I highly recommend taking this workshop." 

"As a young black male in America, I’ve had many conversations with myself and others about 
race, racism, and their impact. Yet, each of them seemed incomplete, as if something was 
missing The workshop was the first time I’ve ever felt like those gaps were filled. For the first 
time, I was in the room with folks of different races, and we could speak in common language 
that helped each other see something new. It was also the first time that I clearly recognized my 
own struggles and feelings about these issues. 

I’m heading into a corporate job, and I have no doubt that the workshop has strengthened my 
leadership skills. In this day and time, all business leaders should have a strong understanding 
and awareness of race and racism, and this workshop is the absolute perfect place to begin!" 



Deborah Stroman, Ph.D. 

UNC Department of Exercise and Sport Science, Professor 

Senior Advisor at the Kenan Institute of Private Enterprise 

"I cannot recommend the Racial Equity Workshop more highly for young leaders headed into the 
business world - it deepened how I think and communicate strategically about the institutional 
roots of inequality. 

Workshop conversations were flank, effective and insightful for both people of color and white 
allies. This experience is crucial for anyone committed to building a more just and healthy 

economy." 

"I cannot recommend the Racial Equity Workshop more highly for young leaders headed into the 
business world - it deepened how I think and communicate strategically about the institutional 
roots of inequality. 

Workshop conversations were frank, effective and insightful for both people of color and white 
allies. This experience is crucial for anyone committed to building a more just and healthy 
economy." 



Haj Yazdiha 
UNC Sociology PhD Candidate 

"I would highly recommend the Racial Equity Workshop to fellow social scientists, particularly 
young scholars exploring questions of stratification. The workshop critically engaged our 
communal ideas about race and inequality, and through team work and some difficult, but honest 
group discussions, we j ointly developed new understandings of interrelated systems of inequity. 
For social scientists, such an experience is invaluable as we think about theories, methods, and 
analysis. 

Equally important, on a more personal level, the workshop was truly enlightening and changed 
the way I viewed my commitment to anti-racism." 

Joel Thomas 

UNC WIBA Class of 2011 

Community Energy, Inc. 

"The Racial Equity Workshop shook the way I understood racism on a foundational level. In 
short, I feel more free and powerfully able to discuss racism with my colleagues and peers. 

I feel a greater human connection with the black community and a vastly more aware 
consciousness of what being black means. This workshop made me realize just how profoundly 
unfair racism makes life for the black community." 



"The business world is a diverse environment that requires awareness of self and others. In the 
USA, this awareness is often clouded by a need for political correctness, inability to 
communicate difficult topics, and ignorance. The Racial Equity Workshop begins to crack the 
surface of a histo~T of legal preference toward a specific part of the population. 

Business leaders, domestic and international, need to learn how to interpret these laws, to see the 
biases, and to respond to these biases. This workshop creates an environment where people can 
develop and practice critical qualitative analysis skills. 

Paul Gilbert 
UNC School of Public Health PhD 2013 

"As a public health researcher, my work has been motivated by social justice. I’ve been 
interested in various health disparities and the mechanisms underlying them. Thus, many of the 
topics of the racial equity workshop were familiar. Nevertheless, it was a profoundly moving 
experience. 

Through the facilitators’ skillt:i~l leadership, the workshop challenged me to think deeper about 
racism and to match my growing awareness with actions, i came to consider how my 
professional work might unintentionally profit from--and even perpetuate--racial disparities. 

The workshop even provided a safe forum in which to talk about White privilege. In the end, it 
motivated me to make anti-racism work an expli cit part of my research agenda and career goals. 
I whole-heartedly recommend the REI training" 



"The Racial Equity Workshop spurred me to think about my responsibility as privileged, white 
male in a way that I never had before. The workshop facilitators provide a safe environment, the 
context of racial inequality in the US, and the questions to spark meaningful dialogue and thus 
understanding. I left feeling simultaneously more knowledgeable and cautious. 
As someone who is passionate about advancing social justice through business, I believe this 
workshop is essential to becoming a more effective leader and decision maker." 

Rachel Berthiaurne 
UNC MPH Class of 2012 

"I am veer happy that my Masters’ degree education was bookended by lessons from this 
workshop, from the orientation through just after graduation. While working in public health, 
the critical lens i gained highlights my personal bias and makes me more sensitive to the 
dynamics of community research. 

The workshop is more than a diversity awareness training or an exercise to build cultural 
competency. The expert trainers take parti cipants through reviewing historical facts and 
meticulously analyzing what most of us understand about the past and present race relations in 
the United States. 

This experience inspired a substantial, and at times painful, consciousness shift for me, and a 
firm insistence that I do my part to help break down the institutional and policy mechanisms that 
maintain racism in our society." 



"I highly recommend the Racial Equity work-shop. It takes a systems approach to understanding 
the root causes of racism centuries ago and traces the threads through history, politics, 
economics, sociology, and business to provide a more complete picture of how they shaped - and 
continue to act upon - the wofl d around us. 

The content and messages are relevant, fact-based, and applicable to all aspects of my life, from 
my personal life to business relationships. The workshop contextualizes problems and suggests 
methods for working towards thoughtful solutions. 

The workshop also provided a forum to openly discuss and share experiences and perspectives 
on race. As individuals, we all have unique lived experiences. Even those of us who believe we 
are empathetic not necessarily have an understanding of what it means to live someone else’s 
life. Anyone who hopes to be a successful leader must take thi s workshop." 

Napoleon Wallace 

UNC MBA Class of 2010 

Center for Community Self-Help 

"The Racial Equity Workshop was an awesome experience. Before the course, I really 
questioned what the workshop would be able to provide me given that I’m a black man from 
from rural eastern North Carolina. 

However, I ended the class with a different and more constructive frame through which to think 
about race, my experiences with race, and the mechanics that produced them" 



Wanda Hunter, MPH 

UNC School of Medicine, Research Associate Professor of Social Medicine (retired) 

UNC Center for Health Promotion and Disease Prevention, Dept. Dir. (retiredl 

"Many of us have despaired for years that health disparities, indeed disparities in every measure 
of well-being, have not improved, but in many cases have gotten worse. 

After a 30-year career in public health, I was heartened to find this workshop that brings an 
important historical, cultural and institutional analysis to the construction and maintenance of 
racism in our society and in doing so, helps clarify1 the steps we must take to undo it. 

I consider this training critical for those who now work in America’s institutions (including 
health, education, economic, governmental, legal, criminal justice, social services) or who are 
preparing to do so." 

:’As an undergraduate urban histo~, major, I knew about most of the historical instances of 
oppression that we discussed in the workshop, and even about their lasting consequences that 
shape life in many communities of color today. 

Before the workshop, this knowledge made me feel frustrated and powerless - our institutions 
and systems are so deeply flawed, where do I even start if I care about fixing them? The 
workshop gave me the tools to piece this knowledge together in new ways that have made me 
feel more confident in understanding what solutions are needed, and in identif}’ing which among 
the myriad opportunities available to business students can truly impactfi~l. 

i recommend the workshop is an essential pre-requisite for any person who cares about making a 
positive impact on society in either their professional or personal lives." 



Reflections from UNC student, faculty, and alumni Racial Equity Workshop participants 

"As a former TFA corps member, I have done many trainings about both race relations and 
working with populations living in poverty. This workshop is by far the best I have attended. 

It was not only a chance to talk openly about our personal experiences and feelings, it also 
provided a fascinating, comprehensive history about how our country got to this point. It was the 
first time I felt like I received real answers about why race relations are so complex, and I 
strongly believe that understanding our complicated past is the best way--the only way--we will 
be able to move forward." 

Courtney Boen, MPH 
UNC Sociology PhD Candidate 

"I attended my first Racial Equity Workshop more than four years ago, and I can say without 
hesitation that the workshop has altered and enhanced both my personal and professional lives. 

In my personal life, the workshop helped me to understand how I, as a White woman, could 
become a more effective ally in the pursuit of racial equity. From a professional standpoint, the 
workshop shed light on the roles of organizational processes and institutional policies in creating 
and perpetuating structural inequality. After the workshop I was able to work more effectively 
with my colleagues to develop and implement practices and policies to challenge racism and 
promote equity within our organization. 

As someone who has attended the workshop more than six times over the past four years, I 
would strongly recommend this workshop to anyone working for the as a leader in today’s 
diverse economy." 



Deborah K. Mayer, PhD, RN, AOCN, FAAN 

UNC School of Nursing, Associate Professor 

"I attended the Racial Equity Workshop and found it stimulating, engaging and sensitizing, it 
was really helpful as a way to appreciate the long engrained racism in our society and the subtle 
and not so subtle effects it has today. The effects of this are seen in the health of our nation and it 
has implications for our health care delivery system. I highly recommend taking this workshop." 

Jeremiah Myers 

UNC MBA Class of 2013 

Deloitte Consulting 

Former President, Kenan-Flagler Alliance for Minority Business Students 

"As a young black male in America, I’ve had many conversations with myself and others about 
race, racism, and their impact. Yet, each of them seemed incomplete, as if something was 
missing The workshop was the first time I’ve ever felt like those gaps were filled. For the first 
time, I was in the room with folks of different races, and we could speak in common language 
that helped each other see something new. It was also the first time that I clearly recognized my 
own struggles and feelings about these issues. 

I’m heading into a corporate job, and I have no doubt that the workshop has strengthened my 
leadership skills. In this day and time, all business leaders should have a strong understanding 
and awareness of race and racism, and this workshop is the absolute perfect place to begin!" 



Deborah Stroman, Ph.D. 

UNC Department of Exercise and Sport Science, Professor 

Senior Advisor at the Kenan Institute of Private Enterprise 

"I cannot recommend the Racial Equity Workshop more highly for young leaders headed into the 
business world - it deepened how I think and communicate strategically about the institutional 
roots of inequality. 

Workshop conversations were flank, effective and insightful for both people of color and white 
allies. This experience is crucial for anyone committed to building a more just and healthy 

economy." 

"I cannot recommend the Racial Equity Workshop more highly for young leaders headed into the 
business world - it deepened how I think and communicate strategically about the institutional 
roots of inequality. 

Workshop conversations were frank, effective and insightful for both people of color and white 
allies. This experience is crucial for anyone committed to building a more just and healthy 
economy." 



Haj Yazdiha 
UNC Sociology PhD Candidate 

"I would highly recommend the Racial Equity Workshop to fellow social scientists, particularly 
young scholars exploring questions of stratification. The workshop critically engaged our 
communal ideas about race and inequality, and through team work and some difficult, but honest 
group discussions, we j ointly developed new understandings of interrelated systems of inequity. 
For social scientists, such an experience is invaluable as we think about theories, methods, and 
analysis. 

Equally important, on a more personal level, the workshop was truly enlightening and changed 
the way I viewed my commitment to anti-racism." 

Joel Thomas 

UNC WIBA Class of 2011 

Community Energy, Inc. 

"The Racial Equity Workshop shook the way I understood racism on a foundational level. In 
short, I feel more free and powerfully able to discuss racism with my colleagues and peers. 

I feel a greater human connection with the black community and a vastly more aware 
consciousness of what being black means. This workshop made me realize just how profoundly 
unfair racism makes life for the black community." 



Yinka Oyeleran 

UNC MBA Candidate 2014 
President, Kenan-Flagler Africa Business Alliance 

"The business world is a diverse environment that requires awareness of self and others. In the 
USA, this awareness is often clouded by a need for political correctness, inability to 
communicate difficult topics, and ignorance. The Racial Equity Workshop begins to crack the 
surface of a histo~T of legal preference toward a specific part of the population. 

Business leaders, domestic and international, need to learn how to interpret these laws, to see the 
biases, and to respond to these biases. This workshop creates an environment where people can 
develop and practice critical qualitative analysis skills. 

Paul Gilbert 

UNC School of Public Health PhD 2013 

"As a public health researcher, my work has been motivated by social justice. I’ve been 
interested in various health disparities and the mechanisms underlying them. Thus, many of the 
topics of the racial equity workshop were familiar. Nevertheless, it was a profoundly moving 
experience. 

Through the facilitators’ skillt:i~l leadership, the workshop challenged me to think deeper about 
racism and to match my growing awareness with actions, i came to consider how my 
professional work might unintentionally profit from--and even perpetuate--racial disparities. 

The workshop even provided a safe forum in which to talk about White privilege. In the end, it 
motivated me to make anti-racism work an expli cit part of my research agenda and career goals. 
I whole-heartedly recommend the REI training" 



Solomon DeLeon 

UNC MBA Candidate 2014 

President, Kenan-Flagler Consulting Club 

"The Racial Equity Workshop spurred me to think about my responsibility as privileged, white 
male in a way that I never had before. The workshop facilitators provide a safe environment, the 
context of racial inequality in the US, and the questions to spark meaningful dialogue and thus 
understanding. I left feeling simultaneously more knowledgeable and cautious. 
As someone who is passionate about advancing social justice through business, I believe this 
workshop is essential to becoming a more effective leader and decision maker." 

Rachel Berthiaume 
UNC MPH Class of 2012 

"I am veer happy that my Masters’ degree education was bookended by lessons from this 
workshop, from the orientation through just after graduation. While working in public health, 
the critical lens i gained highlights my personal bias and makes me more sensitive to the 
dynamics of community research. 

The workshop is more tha~. a diversity aware~.ess training or an exercise to build cultural 
competency. The expert trainers take parti ci pants through reviewing historical facts and 
meticulously analyzing what most of us understand about the past and present race relations in 
the United States. 

This experience inspired a substantial, and at times painful, consciousness shift for me, and a 
~rm insistence that I do my part to help break down the institutional and policy mechanisms that 
maintain racism in our society." 



Audrey Boguchwal 

UNC MBA Candidate 2014 

"I highly recommend the Racial Equity workshop. It takes a systems approach to understanding 
the root causes of racism centuries ago and traces the threads through history, politics, 
economics, sociology, and business to provide a more complete picture of how they shaped - and 
continue to act upon - the world around us. 

The content and messages are relevant, fact-based, and applicable to all aspects of my life, from 
my personal life to business relationships. The workshop contextualizes problems and suggests 
methods for working towards thoughtful solutions. 

The workshop also provided a forum to openly discuss and share experiences and perspectives 
on race. As individuals, we all have unique lived experiences. Even those of us who believe we 
are empathetic not necessarily have an understanding of what it means to live someone else’s 
life. Anyone who hopes to be a successful leader must take thi s workshop." 

Napoleon Wallace 

UNC MBA Class of 2010 

Center for Community Self-Help 

"The Racial Equity Workshop was an awesome experience. Before the course, I really 
questioned what the workshop would be able to provide me given that I’m a black man from 
from rural eastern North Carolina. 

However, I ended the class with a different and more constructive frame through which to think 
about race, my experiences with race, and the mechanics that produced them" 



Wanda Hunter, MPH 

UNC School of Medicine, Research Associate Professor of Social Medicine (retired) 

UNC Center for Health Promotion and Disease Prevention, Dept. Dir. (retiredl 

"Many of us have despaired for years that health disparities, indeed disparities in every measure 
of well-being, have not improved, but in many cases have gotten worse. 

After a 30-year career in public health, I was heartened to find this workshop that brings an 
important historical, cultural and institutional analysis to the construction and maintenance of 
racism in our society and in doing so, helps clarify1 the steps we must take to undo it. 

I consider this training critical for those who now work in America’s institutions (including 
health, education, economic, governmental, legal, criminal justice, social services) or who are 
preparing to do so." 

:’As an undergraduate urban histo~, major, I knew about most of the historical instances of 
oppression that we discussed in the workshop, and even about their lasting consequences that 
shape life in many communities of color today. 

Before the workshop, this knowledge made me feel frustrated and powerless - our institutions 
and systems are so deeply flawed, where do I even start if I care about fixing them? The 
workshop gave me the tools to piece this knowledge together in new ways that have made me 
feel more confident in understanding what solutions are needed, and in identif}’ing which among 
the myriad opportunities available to business students can truly impactfi~l. 

i recommend the workshop is an essential pre-requisite for any person who cares about making a 
positive impact on society in either their professional or personal lives." 



From: 

Sent: 

To: 

Cc: 

Subject: 

Attach: 

Stroman, Deborah L <dstro@unc.edu> 

Sunday, October 6, 20:13:10:08 PM 

~gmail.com; Wanda Hunter <whunter@racialequityinstitute.org> 

Stroman, Deborah L <dstro@unc.edu>; 

Re: Rimer and Eng 

UNC-CH Testimonials 20:13.pdf 

@kenan-flagler.unc.edu> 

Thanks. I attached the copy I will use for SPH. I am bummed we don’t have more faculty written testimonies, but I will convey the support. ;( 

Yes, Wanda you may use my testimony. Bay, you actually put someone else’s quote under mine. ;) I made the correctiom Thanks again for your work on this important document. 

d 

Exercise and Sport Science, Sport Administration Lecturer 

Frank Hawkins Kenan Institute of Private Enterprise, Senior Advisor 

@drstroman 

919.843.0336 

"How wonderful it is that nobody need wait a single moment before starting to improve the world."’ ~ Anne Frank 

From.                     ~@gmail.com> 

Date: Saturday, October 5, 2013 10:22 AM 

To: Wanda Hunter <whunter@racialequityinstitute.org> 

Cc: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu>, " ......... q@kenan-flagler.unc.edu> 

Subject: Re: Rimer and Eng 

Everyone on that gave permission for us to do that! we should doubke chk w 2 ppl - 

Deb Stroman 

Deb Mayer 

Everyone else Im sure is a go. 

They DO look great. We’ll add more faculty as they come in. 

XB 

Sent from my iPhone 

On Oct 5, 2013, at 8:07 AM, Wanda Hunter <whunter@racialequityinstitute.or~> wrote: 

y, this is a super collection! Looks great! Thanks so much for putting it together. 

At some point, I’d like to talk about possible uses for these testimonials. I know we’ll share with SPH and you mentioned on REI website. I also wonder about using on 

OAR web or even sending the pdf to U NC faculty, staff, students who I am recruiting for Nov 1-2. 

Have a great trip. Looking forward to future efforts (and results). 

Wanda 

On Oct 4, 2013, at 10:57 PM, .’ wrote: 

This is great. 

I’m out of the country starting tomorrow. I’ve attached testimonials in PDF and Word (in case you want to add). I think it’s a pretty great set - I’m scrambled them a 

little bit so it looks like a better mix - at first I had all the business people at once. I think it is better the way it is now. 

I look forward to hearing about it! I’ll be back in 10 days. X B 

On Fri, Oct 4, 2013 at 10:07 PM, Wanda Hunter <whunter@racialequityinstitute.or~> wrote: 

From SPH: 
Geni Eng (Professor, Health Behavior) would be my choice, because she has been sending her students to this workshop for years, and requiring her research staff 

to attend. If she can’t come, Alexandra Lightfoot (Adjunct Instructor, Health Behavior) is next most knowledgeable; has attended multiple workshops and also 

sent staffand community partners. Alice Ammerman (Professor, Nutrition) is more powerful, but knows less about the workshop, though she attend once and has 

supported her staff to attend. 



In terms of the proposed curriculum: 

Bay, Lisa, Geni, Tye and I conceptualized the course; Bay and I wrote the proposal, with some editing/tweaking from Lisa for the business school. The REI 2-day 

curriculum belongs to Deena and Suzanne. 

am happy to come to SPH meeting if you want me to. In addition to my SPH connections & 30 year research career at UNC (Order of the Long Leaf Pine on 

retirement), I also work for REI, co-lead our local racial equity alliance, and have planned and registered 18 workshops in Chapel Hill in the last three years and 

know most all of the i00+ U NC folks who have pa rticipated, with the exception of the business students & faculty whom Bay (and Lisa ) know. 

Just let me know how I can help. 

Thanks all for moving this forward! 

Wanda 

PS: If Anna Maria Siega-Riz has not seen the proposal yet, I wonder if it could be edited further for SPH audience. I could do this. 

PPS: Had dinner with Barb Wildemuth, (Professor, SI LS) tonight and she is interested in seeing SILS involved if course gets off the ground. 

Hi Friends. It’s time to be VERY strategic. I have a meeting scheduled with SPH’s Academic Affairs Dean, Anna Maria Siega-.Riz~ The date is Tuesday, 

Oct. :15 at 2::15 p.m. 

Who else should be there? I don~t think there should be more than four people. She!they will already have seen the written testimonies 

requested)~ Bay - keep me posted on the de[[ver~, of that document. ~ don’t want to delay, tNs response back to BR. 

Preferred: Wanda, someone from 5PH, and someone who was h~strumenta~ ~r~ [he draR of [he proposed currk:uk~m. These preferences may exist 

~D .:N~e, two or [hree people. ;) 

will now check in wkb Dr. C~ayton about her financ~a~ s~pport, if 

Thoushts? 

THANKS~ 

debby 

Deborah D Stroman, Ph.D, CLU 

EWa,ge, Explore, Empowem 
919.843.0336 
<image001.jpg> 

"The first respensibiliW of a leader is t~ define rea~-. The las~ is to say ~hank you, 

In between, tt~e leader is a servant." --M. DePree 

From: Wanda Hunter [mailto:whunter@racialequRyinstitute.org] 
Sent: Tuesday, October 0I, 2013 4:19 PM 

To: Stroman, Deborah L 

Subject: Re: Rimer and Eng 
Thanks, Debby. Just wanted to be sure you had the backstory in ca~ it was helpthl. Souuds like you have your game plan. That’s great and thanks [br 
your advocacy. 

Wanda 

On Oct 1, 2013, at 4:10 PM, Stroman, Deborah L wrote: 

Thanks to everyone! 

KI--- Economic Development. I think Mark and!or l.aChaun need to attend a workshop. Keep working on them. 

would realb/prefer to chat with }3R one-omone. I am k~aning on my fr~end~;h~p and not the busines~;/academic proposal My goa~ ~s to get her 

attention and bu},-in because she trusts me. ~ w~l~ THEN set up., if necessary, an adrmnistrat~w~ meeting. That ~s, HOW we make it al~ happen, f am 

just t@ng to avoid numerous parties at the table, which ~ends i[seff [o formality and ~ong-.w~nded meetings. Just RW two cents. ~f BR wants the 

course, she doesn’[ need any convincing by a fu[~ professor or a student. It has to touch bet spirit, the timing has to be right, and the funds 

availaMe. { am goh~g after her spMt. She w~l{ inform me of the timing and financial needs~ 

With a~l due respect, we ~ust need to move forward and not c.:)ntinue the delay with con]municat~ons and coordinating schedules and such. 

d 

Do Good. 

Deborah L. Stroman, Ph.D. CLIJ 
~n,gage. ~xplore. ~mpowe~: 

919.843.0336 
<image001 ~pg> 

"The first ~esponsibility of a leader is to define rea]~W. The last is to say thank you, 

In between, tile leader is a so,want." --M, DePree 

From: Wanda Hunter [mailto:whunter(o)racialequityinstitute,org] 
Sent: Tuesday, October 01, 2013 ~2:2::t PM 
To: 
Cc: Stroman, Deborah L 
Subject: Rimer and Eng 

ad all. 
Yes! Exciting uews, though I do not know Alisou. I am working on organizing the Nov 1-2 workshop mid wonder if this is the one that will work for 



her or if she intends to go to one of the other ones. 

In terms of Barbara Rimer, I thought more about it and wonder if it wouldn’t be best to contact Geni Eng about this to get her counsel or input a~d/or 

pazticipat~on in the meeting with Baacbara. Geni is a lull profesmr in SPIt with a national reputation for work in racial equity...also one of the tirst 

tbremost promoters of this workshop at UNC, reqniring all students, thculty, staJt’a~d community members who work on her reseaacch to go through 

the workshop beforehand. I think she’d be a valuable person to have at a rneeting ruth Baxbara (and Debby). Also important to have her there to say’ 

that she’d be the faculty mernber responsible for SPH students who enroll. (I also still wonder if it wouldn’t be good to have former students (e.g., 

Stephanie Baker, Rachel Berthiaume, Atnber Anderson, Lilli Mann) to be a pa~ of this meeting to oiler the perspective of value for PH students. 

Great to meek brainstorm and strategize with both of you last night. 
Bay. have a good trip home. 

Wanda 

On Oct 1, 2013, at 11:03 AM, t e wrote: 

Hi all - 

Exciting update. Ali~)n Fmgale committed to do the workshop this morning. She is tennred faculty at the B- school and will register lbr Chappy or 

GSO this week... Here we go. 

Next on nay list is Dr. B - Dean of the MBA program. Lisa and I are working on Dennis Whittle, UNC entrepreneur-in-residence a~d thunder of 

Global Giving. Jeremiah and I axe working with Megan Gosk and others at the MBA program oltice. I’ve also got student club leaders who are going 

to advertise the training through their clubs. 

Deb - let us know how is goes w Dr. Rimer - shall we approach LaChaun or Maxk at this point?. Lisa - Nick and ENC? Wanda - I know you’re on 

the case - let me know ifI can snppo~t. Here are dates for workshops - if you CC Wanda or rne, we can facilitate getting people in once they’ve said 

yes. 
October 2-3 - Greensboro 
November 1-2 - Chapel Hill 
November 7-8 = Greensboro 
December 14 and 15th - Durham 
×B 

<Testimonials.docx><TestimoniMs2.pdf> 



Racial Equity Workshop - Reflections from the UNC-Chapel Hill community* 

"As a former TFA corps member, I have done many trainings about both race relations and 
working with populations living in poverty. This workshop is by far the best I have 

It was not only a chance to talk openly about our personal experiences and feelings, it also provided a 
fascinating, comprehensive history about how our country got to this point. It was the first time I felt like I 
received real answers about why race relations are so complex, and I strongly believe that understanding our 
complicated past is the best way--the only way--we will be able to move forward." 

Courtney Boen, MPH 
UNC Sociology PhD Candidate 

"I attended my first Racial Equity Workshop more than four years ago, and I can say 
without hesitation that the workshop has altered and enhanced both my personal and 
professional lives. 

In my personal life, the workshop helped me to understand how I, as a White woman, could become a more 
effective ally in the pursuit of racial equity. From a professional standpoint, the workshop shed light on the 
roles of organizational processes and institutional policies in creating and perpetuating structural 
inequalit57. After the workshop I was able to work more effectively with my colleagues to develop and 
implement practices and policies to challenge racism and promote equity within our organization. 

As someone who has attended the workshop more than six times over the past four years, I would strongly 
recommend this workshop to anyone working for the as a leader in today’s diverse economy." 

Deborah K. Mayer, PhD, RN, AOCN, FAAN 

UNC School of Nursing, Associate Professor 

"I attended the Racial Equity Workshop and found it stimulating, engaging and sensitizing 
It was really helpt:~.~l as a way to appreciate the long engrained racism in our society and the 
subtle and not so subtle effects it has today. The effects of this are seen in the health of our 
nation and it has implicatioI~s for our health care delivery system, i highly recommend 

taking this workshop 



Jeremiah Myers 

UNC MBA Class of 20:13 

Deloitte Consulting 

Former President, Kenan-Flagler Alliance for Minority Business Students 

"As a young black male in America, I’ve had many conversations with myself and others 
about race, racism, a~d their impact. Yet, each of them seemed incomplete, as if something was missing. The 
workshop was the first time I’ve ever felt like those gaps were f]lled. For the first time, I was in the room with 
folks of different races, and we could speak in common language that helped each other see something new. It 
was also the first time that I clearly recognized my own struggles and feelings about these issues~ 

I’m heading into a corporate j ob, and I have no doubt that the workshop has strengthened my leadership skills. 
In this day and time, all business leaders should have a stro~g understanding and awareness of race and racism, 
a~d this workshop is the absolute perfect place to begi~!" 

Deborah Stroman, Ph.D. 
UNC Department of Exercise and Sport Science, Lecturer 
Senior Advisor at the Kenan Institute of Private Enterprise 
Chairperson, Carolina Black Caucus 

"It’s not about Diversity Training. It’s not a whiner session. It’s not a vent and ~feel good’ session. Racial 
Equity work is critical, meaningful, engaging, and paradigm shifting. If you want to discover, learn, and share 
with others - please experience this workshop. America needs healing to be at its best. And it starts with 
understanding and perspective. A big salute to this family of facilitators and participants!" 

"I cannot recommend the Racial Equity Workshop more highly for young leaders headed into the business 
world - it deepened how I think and communicate strategically about the institutional roots of inequality. 

Workshop conversations were frank, effective and insightful for both people of color and white allies. This 
experience is crucial for anyone committed to building a more just and healthy economy." 



Haj Yazdiha 
UNC Sociology PhD Candidate 

"I highly recommend the Racial Equity Workshop to fellow- social scientists, particularly 
young scholars exploring questions of stratification. The workshop critically engaged our communal ideas about 
race and inequality, and through team work and some difficult, but honest group discussions, we jointly 
developed new" understandings of interrelated systems of inequity. For social scientists, such an experience is 
invaluable as we think about theories, methods, and analysi s. 

Equally important, on a more personal level, the workshop was truly enlightening and changed the way I 
viewed my commitment to anti-racism" 

Joel Thomas 

UNC MBA Class of 2011 

Community Energy, inc. 

"The Racial Equity Workshop shook the way I understood racism on a foundational level. In short, I feel more 
free and powerfully able to discuss racism with my colleagues and peers. 

I feel a greater human connection with the black community and a vastly more aware consciousness of what 
being black means. This workshop made me realize just how profoundly unfair racism makes life for the black 
community." 

"The business world is a diverse environment that requires awareness of self and others. In the USA, this 
awareness is often clouded by a need for political correctness, inability to communicate difficult topics, and 
ignorance. The Racial Equity Workshop begins to crack the surface of a history of legal preference toward a 
specific part of the population. 

Business leaders, domestic and international, need to learn how to interpret these laws, to see the biases, and to 
respond to these biases. This workshop creates an environment where people can develop and practice critical 
qualitative analysis skill s~ 



Paul Gilbert 
UNC School of Public Health PhD 2013 

moving experience. 

"As a public health researcher, my work has been motivated by social justice. I’ve been 
interested in various health disparities and the mechanisms underlying them. Thus, many of 
the topics of the racial equity workshop were familiar. Nevertheless, it ~vas a profoundly 

Through the facilitators’ skillful leadership, the workshop challenged me to think deeper about racism and to 
match my growing awareness with actions. I came to consider how my professional work might unintentionally 
profit from ......... and even perpetuate ......... racial disparities. 

The workshop even provided a safe forum in which to talk about White privilege. In the end, it motivated me to 
make anti-racism work an explicit part of my research agenda and career goals, i whole-heartedly recommend 
the REI training." 

"The Racial Equi~ Workshop spurred me to think about my responsibility as privileged, white male in a way 
that I never had before. The workshop facilitators provide a safe environment, the context of racial inequality in 
the US, and the questions to spark meaningful dialogue and thus understanding. I left feeling simultaneously 
more knowledgeable and cautious. 
As someone who is passionate about advancing social justice through business, I believe this workshop is 
essential to becoming a more effective leader and decision maker." 

Rachel Berthiaurne 
UNC MPH Class of 2012 

"I am ve~¯ happy that my Masters’ degree education was bookended by lessons from this workshop, from the 
orientation through just after graduation. While working in public health, the critical lens I gained highlights 
my personal bias and makes me more sensitive to the dynamics of community research. 



The workshop is more than a diversity awareness training or an exercise to build cultural competency. The 
expert trainers take participants through reviewing historical facts and meticulously analyzing what most of us 
understand about the past and present race relations in the United States. 

This experience inspired a substantial, and at times painful, consciousness shift for me, and a firm insistence 
that I do my part to help break down the institutional and policy mechanisms that maintain racism in our 
society." 

"I highly recommend the Racial Equity workshop. It takes a systems approach to 
understanding the root causes of racism centuries ago and traces the threads through history, 
politics, economics, sociology, and business to provide a more complete picture of how they 

shaped - and continue to act upon -the world around us. 

The content and messages are relevant, fact-based, and applicable to all aspects of my life, from my personal 
life to business relationships. The workshop contextualizes problems and suggests methods for working towards 
thoughtful solutions. 

The workshop also provided a forum to openly discuss and share experiences and perspectives on race. As 
individual s, we all have unique lived experiences. Even those of us who believe we are empathetic not 
necessarily have an understanding of what it means to live someone else’s life. Anyone who hopes to be a 
successful leader must take this workshop." 

Napoleon Wallace 

UNC MBA Class of 2010 

Center for Community Self-Help 

"The Racial Equity~ Workshop was an awesome experience. Before the course, I really questioned what the 
workshop would be able to provide me given that I’m a black man from from rural eastern North Carolina. 

However, I ended the class with a different and more constructive frame through which to think about race, my 
experiences with race, and the mechanics that produced them" 



Wanda Hunter, MPH 

UNC School of Medicine, Research Associate Professor of Social Medicine (retired) 

UNC Center for Health Promotion and Disease Prevention, Dept. Dir. (retired) 

"Many of us have despaired for years that health disparities, indeed disparities in every measure of well-being, 
have not improved, but in many cases have gotten worse. 

After a 30-year career in public health, I was heartened to find this workshop that brings an important historical, 
cultural and institutional analysis to the construction and maintenance of racism in our society and in doing so, 
helps clarify the steps we must take to undo it. 

I consider this training critical for those who now work in America’s institutions (including health, education, 
economic, governmental, legal, criminal justice, social services) or who are preparing to do so." 

"As an undergraduae urban hi stoD" maj or, I knew about most of the hi storical instances of oppression that ~ve 
discussed in the workshop, and even about their lasting consequences that shape lit~ in many communities of 
color today. 

Before the workshop, this knowledge made me feel frustrated and powerless - our institutions and systems are 
so deeply flawed, where do I even start if I care about fixing them? The workshop gave me the tools to piece 
thi s knowledge together in new ~vays that have made me feel more confSdent in understanding what soluti ons 
are needed, and in identit}’ing which among the myriad opportunities available to business students can truly 
impactful. 

I recommend the workshop is an essential pre-requisite %r any person who cares about making a positive 
impact on society in either their professional or personal lives?’ 



Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

@gmail.com> 

Monday, October 7, 2013 10:47 PM 

Stroman, Deborah L <dstro@unc.edu> 

Wanda Huater <whunte@mcialequityinslitate.org>; Jones Christensen, Lisa <Lisa JonesChristen~n@kenan-flagler.unc.edu> 

Re: Rimer ~ld Eng 

UNC-CH Testimonials 2013.docx 

Yes - please send to Debby Lisa. 

Here is m~ updated version including testimonial ti~om Dr. Eng’. 

I’m signing offofintemet altogether tbr a t~w days - look forward to hearing about things when I’m back. 

xxB 

On Mon, Oct 7, 2013 at 2:18 PM, Stroman, Deborah L <dstro@unc.edu> wrote: 

From: Wanda Hunter [mailto:whunter@racialequityinstitute.org] 
Sent; Monday, October 07, 20:t3 2:04 PN 

To: Jones Christensen, Lisa 
Cc          ~; Stroman, Deborah L 

Subject: Re: Rimer and Eng 

Thank~ Lisa! 

I think ’ is the creator/editor of this nice document. (Though he is out of town; maybe out of country.). If need be I can add to it, or I’~n sure Debby can, too. 

Tye will write sometNng too --maybe this evening- - and I can reach out to a few more. 

On Oct 7, 2013, at 1:56 PM, Jones Christensen, Lisa wrote: 

I can write a faculty quote- but not sure where the document is or where I should send my quote- Bay? All? Just let me know - in the meantime I will work on something 
great... 

Lisa 

Li.~;a Jones 



The Kenan-Flagler Business School (Room # 44’19A) 

The, Univ~,~mily of North Carolina at Chape, I Hill 

Campi~s Box 3490, IVIcColl Building 

Chapel Hill NC 27599-3490 

Emaik lisa jc@unc.edu 

Phone: (919) 962-4261 

Fax: (919) 843-7986 

From                ~24@gmail.com] 
Sent; Monday, October 07, 2013 11:32 AM 
To; Stroman, Deborah (Exercise & Sport Science) 
C¢; Wanda Hunter; Jones Christensen, Lisa 
S..bject; Re: Rimer and Eng 

It looks great. Thanks ~Jl. B 

On Sun, Oct 6, 2013 at 10:08 PM, Stroman, Deborah L <dstro(~unc.edu> wrote: 

Thanks. I attached the copy I will use for SPH. I am bummed we don’t have more faculty written testimonies, but I will convey the support. 

Yes, Wanda you may use my testimony. Bay, you actually put someone else’s quote under mine. ;) I made the correction. Thanks again for your work on this important 

document. 

Exercise and Sport Science, Sport Administration Lecturer 

Frank Hawkins Kenan Institute of Private Enterprise, Senior Advisor 

@drstroman 

919.843.0336 

"How wonderful it is that nobody need wait a single moment before starting to improve the world." ~ A~ne Frank 



From                     @gmail.com> 

Date: Saturday, October 5, 2013 10:22 AM 

To: Wanda Hunter <whunter@racialequityinstitute.org> 

Cc: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu>, Lisa Jones Christensen <Lisa JonesChristensen@kenan-flagler.unc.edu> 

Subject: Re: Rimer and Eng 

Everyone on that gave permission for us to do that[ we should doubke chk w 2 ppl - 

Deb Stroman 

Deb Mayer 

Everyone else Im sure is a go. 

They DO look great. We’ll add more faculty as they come in. 

XB 

Sent from my iPhone 

On Oct 5, 2013, at 8:07 AM, Wanda Hunter <whunter@racialequityinstitute.org> wrote: 

Bay, this is a super collection[ Looks great! Thanks so much for putting it together. 

At some point, I’d like to talk about possible uses for these testimonials. I know we’ll share with SPH and you mentioned on REI website. I also wonder about using 

on OAR web or even sending the pdfto UNC faculty, staff, students who I am recruiting for Nov 1-2. 

Have a great trip. Looking forward to future efforts (and results). 

Wanda 

On Oct 4, 2013, at 10:57 PM, Bayard Love wrote: 

This is great. 

I’m out of the country starting tomorrow. I’ve attached testimonials in PDF and Word (in case you want to add). I think it’s a pretty great set - I’m scrambled them 

a little bit so it looks like a better mix - at first I had all the business people at once. I think it is better the way it is now. 

I look forward to hearing about it! I’ll be back in 10 days. X B 

Bayard P. Love, MBA, MPP 

207-329-7591 (cell) ¯ blove924~,gmail 



On Fri, Oct 4, 2013 at 10:07 PM, Wanda Hunter <whunter@racialequityinstitute~org> wrote: 

From SPH: 

Geni Eng (Professor, Health Behavior) would be my choice, because she has been sending her students to this workshop for years, and requiring her research staff 

to attend. If she can’t come, Alexandra Lightfoot (AdJunct Instructor, Health Behavior) is next most knowledgeable; has attended multiple workshops and also 

sent staff and community partners~ Alice Ammerman (Professor, Nutrition) is more powerful, but knows less about the workshop, though she attend once and has 

supported her staff to attend. 

In terms of the proposed curriculum: 

Bay, Lisa, Geni, Tye and I conceptualized the course; Bay and I wrote the proposal, with some editing/tweaking from Lisa for the business school. The REI 2-day 

curriculum belongs to Deena and Suzanne. 

I am happy to come to SPH meeting if you want me to. In addition to my SPH connections & 30 year research career at U NC (Order of the Long Leaf Pine on 

retirement), I also work for REI, c~tead our local racial equity alliance, and have planned and registered 18 workshops in Chapel Hill in the last three years and 

know most all of the 100+ U NC folks who have participated, with the exception of the business students & faculty whom Bay (and Lisa ) know. 

Just let me know how I can help. 

Thanks all for moving this forward! 

Wands 

PS: If Anna Maria Siega-Riz has not seen the proposal yet, I wonder if it could be edited further for SPH audience. I could do this. 

PPS: Had dinner with Barb Wildemuth, (Professor, SI LS) tonight and she is interested in seeing SI LS involved if course gets off the ground. 

Hi Fri~-:mds. It’s time to be! VERY straLe~fic, f have a m~-_~eLing scheduled with SPH’s Academic Affairs Dean, Anna Maria Siega- Riz. The date is TLu-_~sday, 

Oe:L :[5 at 2::].5 

Who else should be Lhere? I don’L think Lhere should be more than t:our people. She/they will already have seen the written testimonies (as 

requested). Bay -- keep me posted on the delivery of that documenL I don’t wan[ [o delay this response back Lo BR. 

Preferred: Wands, someone from SPH, and someone who was instrumental in the draft of the proposed curricukJm. These preferences may exist in 

on~-_L, Lwo or three ~eople. ;) 

now check in with Dr. Clayton about h~-:~r financial support, if any. 

Th ou ~h t s ? 

THANKS! 



Deborah L. Stroman, Ph.D. CLU 

Et~gage. Explore, Empower, 

919.843.0336 

<imageOO:Ljpg> 

"The first responsibility of a leader is to define reality, The last is to say thank you. 

in between, the leader is a servant," --l~1. DePree 

From: Wanda Hunter [mailto:whunter@radalequityinstitute.orq] 
Sent: Tuesday, October 01, 2013 4:19 PM 

To; Stroman, Deborah L 
Ce-" Bayard Love; .]ones Christensen, Lisa; .]eremiah Myers 
Subject; Re: Rimer and Eng 

Thanks, Debby. Just wanted to be sure you had the backstotT in case it was helpful. Sounds like you have your game plan. Thafs great and thin,ks for 

your advocacy. 

Wanda 

On Oct 1, 2013, at 4:10 PM, Stromm~, Deborah L wrote: 

Thanks to everyone! 

KI--- Economic Development. I think Mark and/or LaChaun need to attend a workshop. Keep working on them. 

1 would really prefer to chat with B£ one-on-one~ I am leaning on my friendship and not the business/academic proposal. My goal is to get her 

attention and buy-in because she trusts me. I will THEN set up, ff necessary, an admh~strat~ve meeting. That is, HOW we make ~t all happen. ~ am 

just trying to avoid numerous part:~es at: the t:ab]e, which ~ends itseff to formMRy and long-winded meetings..Just my two cents. If BR want:s the 

course, she doesn’t need any conv~ndng by a ful~ pro[:essor or a sLudent. It has to touch her spirit, Lhe timing has to be r~ght, and Lhe funds 

avaHaMe. ~ am go~ngafter her spiHL She w~ inform me of the dmb~g and finanda~ needs. 

With all due respect, we just need to move forward and not continue the delay with communications and coordinating schedules and such. 



Do Good. 

Deborah L. Stroman, Ph.D. CLU 

Eng¢qe, Explore. Empowe¢: 

919.843.0336 

<ir~ageOOl,jpg> 

"The first responsibility of a lea tier is to define rea]iW, The last is to say thank you. 

In between, the leader is a servant." --M. DePree 

From; Wanda Hunter [mailto:whunter@racialequityinstitute.orcj] 
Sent-" Tuesday, October 0:~, 20~L3 12:2~L PM 
To-" 
�::¢-" Stroman, Deborah L; Jones Christensen, Lisa; Jeremiah Myers 
Subject." Rimer and Eng 

Hi y and all. 

Yes! Exciting news, thimgh I do not know Alison. I mn working on organizing the Nov 1-2 workshop and wonder if this is the one that roll work 

her or if she intends k~ go to one of the other ones. 

In temps of Barlmra Rimm; I thought more about it and wonder if it wouldn’t be besl to contact Geni Eng about this to get her counsel or input and/or 
parficipatlon in the meeting with Barbara. Geni is a full professor in SPH with a national reputation for work in racial equiU...also one of the first and 
foremost promoters of this workshop at UNC, requiring all students, faculty, staff’and communiU members who work on her research to go throtgh 
the workshop beforehand. I think she’d be a valuable person to have at a meeting with Barbara (and Debby). Also important to have her there to say 
that she’d be the faculU member responsible for SPH studems who enroll. (I also still wonder if it wouldn’t be good to have former students (e.g., 
Stephanie Bakm: Rachel Berthiaume, Amber Anderson, Lilli Mann) to be a pm~t of this meeting to offer the perspective of value for PH students. 

Great to meet, brainslorm and strategize with both of you last night. 

Ba?; have a good trip home. 

Wanda 



On Oct 1, 2013, at 11:03 AM, wrote: 

Exciting update. Alison Fragole committed to do the workshop this morning. She is tenured faculty at the B-school and will register for Chapw or GSO 

this week... Here we go. 

Next on my list is Dr. B - Dem~ of the MBA program. Lisa aJ~d I are working on Dennis Whittle, UNC entrepreneur-n-residence m~d founder of 

Global Giving. Jeremiah m~d I are working with Megan Gosk and others at the MBA progra~n office. I’ve alto got student club leaders who are going 

to advertise the training through their clubs. 

Deb - let us know how is goes w Dr. Rimer - shall we approach LaChaun or Mark at this point?. Lisa - Nick and ENC? Wanda - I know you’re on 

the case - let me know ifI can support. Here are dates for workshops - if you CC Wm~da or me, we can facilitate getting people in once they’ve said 

yes. 

October 2=3 - Greensboro 

November 1-2 - Chapel Hill 

November 7-8 - Greensboro 

December 14 and tSth = Durham 

xB 

<Testimonials.docx><Testimonials2.pdf> 





Racial Equity Workshop - Reflections from the UNC-Chapel Hill community~ 

"As a former TFA corps member, I have done many trainings about both race relations and working with 
populations living in poverty. This workshop is by far the best I have attended. 

It was not only a chance to talk openly about our personal experiences and feelings, it also provided a 
fascinating, comprehensive history about how our country got to this point. It was the first time I felt like I 
received real answers about why race relations are so complex, and I strongly believe that understanding our 
complicated past is the best way--the only way--we will be able to move forward." 

Geni Eng, PhD 

UNC School of Public Health, Professor 

"Anti-racism training has been significant to my research and teaching on engaging communities to enhance 
equity in health outcomes, it has provided a common vocabulary and conceptual framework for analyzing the 
structures of power and privilege that hinder health equity. 

We are not worried about being "politically correct." Instead, the training has strengthened our understanding 
of one another; making it easier to talk about difficult issues of inequity, develop meaningful research questions, 
and design innovative studies." 

Courtney Boen, MPH 
UNC Sociology PhD Candidate 

"I attended my first Racial Equity Workshop more than four years ago, and I can say without hesitation that the 
workshop has altered and enhanced both my personal and professional lives. 

In my personal life, the workshop helped me to understand how I, as a White woman, could become a more 
effective ally in the pursuit of racial equity. From a professional standpoint, the workshop shed light on the 
roles of organizational processes and institutional policies in creating and perpetuating structural 
inequality. After the workshop I was able to work more effectively with my colleagues to develop and 
implement practices and policies to challenge racism and promote equity within our organization. 



As someone who has attended the workshop more than six times over the past four years, I would strongly 
recommend this workshop to anyone working for the as a leader in today’s diverse economy." 

Deborah K. Mayer, PhD, RN, AOCN, FAAN 

UNC School of Nursing, Associate Professor 

"I attended the Racial Equity Workshop and found it stimulating, engaging and sensitizing. It was really helpful 
as a way to appreciate the long engrained racism in our society and the subtle and not so subtle effects it has 
todayo The effects of this are seen in the health of our nation and it has implications for our health care delivery 
system. I highly recommend taking this workshop." 



"As a young black male in America, I’ve had many conversations with myself and others about race, racism, 
and their impact. Yet, each of them seemed incomplete, as if something was missing The workshop was the 
first time I’ve ever felt like those gaps were filled. For the first time, I was in the room with folks of different 
races, and we could speak in common language that helped each other see something new. It was also the first 
time that I clearly recognized my own struggles and feelings about these issues. 

I’m heading into a corporate job, and I have no doubt that the workshop has strengthened my leadership skills. 
In this day and time, all business leaders should have a strong understanding and awareness of race and racism, 
and this workshop is the absolute perfect place to begin!" 

Deborah Stroman, Ph.D. 

UNC Department of Exercise and Sport Science, Lecturer 

Senior Advisor at the Kenan Institute of Private Enterprise 

Chairperson, Carolina Black Caucus 

"it’s not about Diversity Training. it’s not a whiner session. It’s not a vent and ’feel good’ session. Racial 
Equity work is critical, meaningful, engaging, and paradigm shifting. If you want to discover, learn, and share 
with others - please experience this workshop. America needs healing to be at its best. And it starts with 
understanding and perspective. A big salute to this family of facilitators and participants!" 

"I cannot recommend the Racial Equity Workshop more highly for young leaders headed into the business 
world - it deepened how I think and communicate strategically about the institutional roots of inequality. 

Workshop conversations were frank, effective and insightful for both people of color and white allies. This 
experience is crucial for anyone committed to building a more just and healthy economy." 



Haj Yazdiha 
UNC Sociology PhD Candidate 

"I highly recommend the Racial Equity Workshop to fellow social scientists, particularly young scholars 
exploring questions of stratification. The workshop critically engaged our communal ideas about race and 
inequality, and through team work and some difficult, but honest group discussions, we jointly developed new 
understandings of interrelated systems of inequity. For social scientists, such an experience is invaluable as we 
think about theories, methods, and analysis. 

Equally important, on a more personal level, the workshop was truly enlightening and changed the way I 
viewed my commitment to anti-racism" 

Joel Thomas 

UNC MBA Class of 2011 

Community Energy, inc. 

"The Racial Equity Workshop shook the way I understood racism on a foundational level. In short, I feel more 
free and powerfully able to discuss racism with my colleagues and peers. 

I feel a greater human connection with the black community and a vastly more aware consciousness of what 
being black means. This ~vorkshop made me realize just ho~v profoundly unfair racism makes life for the black 
community." 

"The business world is a diverse environment that requires awareness of self and others. In the USA, this 
awareness is often clouded by a need for political correctness, inability to communicate difficult topics, and 
ignorance. The Racial Equity Workshop begins to crack the surface of a history of legal preference toward a 
specific part of the population. 



Business leaders, domestic and international, need to learn how to interpret these laws, to see the biases, and to 
respond to these biases. This workshop creates an environment where people can develop and practice critical 
qualitative analysis skills. 

Paul Gilbert 
UNC School of PuNic Health PhD 2013 

"As a public health researcher, my work has been motivated by social justice. I’ve been interested in various 
health disparities and the mechanisms underlying them. Thus, many of the topics of the racial equity workshop 
were familiar. Nevertheless, it was a profoundly moving experience~ 

Through the facilitators’ skillful leadership, the workshop challenged me to think deeper about racism and to 
match my growing awareness with actions. I came to consider how my professional work might unintentionally 
profit from ........ and even perpetuate ........ racial disparities. 

The workshop even provided a safe forum in ~vhich to talk about White pfivilege. In the end, it motivated me to 
make anti-racism work an explicit part of my research agenda and career goal s. I ~vhole-heartedly recomm end 
the ~I training." 

"The Racial Equity Workshop spurred me to think about my responsibility as privileged, white male in a way 
that I never had before. The workshop facilitators provide a safe environment, the context of racial inequality in 
the US, and the questions to spark meaningful dialogue and thus understanding. I left feeling simultaneously 
more knowledgeable and cautious. 

As someone who is passionate about advancing social justice through business, I believe this workshop is 
essential to becoming a more effective leader and decision maker." 



Rachel Berthiaume 
UNC MPH Class of 2012 

"I am very happy that my Masters’ degree education was bookended by lessons from this workshop, from the 
orientation through just after graduation. While working in public health, the critical lens I gained highlights 
my personal bias and makes me more sensitive to the dynamics of community research. 

The workshop is more than diversity awareness training or an exercise to build cultural competency. The expert 
trainers take partidpants through reviewing historical facts and meticulously analyzing what most of us 
understand about the past and present race relations in the United States. 

This experience inspired a substantial, and at times painful, consciousness shift for me, and a firm insistence 
that I do my part to help break down the institutional and policy mechani sins that maintain racism in our 
society." 

°’I highly recommend the Racial Equity workshop, k takes a systems approach to understanding the root causes 
of racism centuries ago and traces the threads through history., politics, economics, sociology, and business to 
provide a more complete picture of how they shaped - and continue to act upon - the world around us. 

The content and messages are relevant, fact-based, and applicable to all aspects of my life, from my personal 
life to business relationships. The workshop contextualizes problems and suggests methods for working towards 
thoughtful solutionso 

The workshop also provided a forum to openly discuss and share experiences and perspectives on race. As 
individuals, we all have unique lived experiences. Even those of us who believe we are empathetic not 
necessarily have an understanding of what it means to live someone else’s life. Anyone who hopes to be a 
successf~A leader must take thi s workshop?’ 



Napoleon Wallace 

UNC MBA Class of 2010 

Center for Community Self-Help 

"The Racial Equity Workshop was an awesome experience. Before the course, I really questioned what the 
workshop would be able to provide me given that I’m a black man from from rural eastern North Carolina. 

However, I ended the class with a different and more constructive frame through which to think about race, my 
experiences with race, and the mechanics that produced them" 

Wanda Hunter, MPH 
UNC School of Medicine, Research Associate Professor of Social Medicine (retired) 
UNC Center for Health Promotion and Disease Prevention, Dept. Dir. (retired) 

"Many of us have despaired for years that health disparities, indeed disparities in every measure of well-being, 
have not improved, but in many cases have gotten worse. 

After a 30-year career in public health, I was heartened to find this workshop that brings an important historical, 
cultural and institutional analysis to the construction and maintenance of racism in our society and in doing so, 
helps clarit:~, the steps we must take to undo it. 

i consider this training critical for those who now work in America’s institutions (including health, education, 
economic, governmental, legal, criminal justice, social services) or who are preparing to do so." 

~"As an undergraduate urban history major, I knew about most of the historical instances of oppression that we 
discussed in the workshop, and even about their lasting consequences that shape life in many communities of 
color today. 

Before the workshop, this knowledge made me feel frustrated and powerless - our institutions and systems are 
so deeply flawed, where do I even start if I care about fixing them? The workshop gave me the tool s to piece 
this knowledge together in new ways that have made me feel more confident in understanding what solutions 



are needed, and in identifying which among the myriad oppommities available to business students can truly 
impactful. 

I recommend the workshop is an essential pre-requisite for any person who cares about making a positive 
impact on society in either their professional or personal lives." 

*As of September l, 2013 Approximately 125 UNC-Cha!)el Hill students, sta~£ ami facu/¢y have participated 
i,~t this £~rom,dhreaking work,hop a~ various/()cations in the state. ~)r additiomd i~)rmatio~t and registratio~t 
in the Chc~vel Hill works’hop, please cow,tact http://www.meetup, com/Orgamzmg-Agamst-Rac~sm~ 



Frolil: 

Sent: 

To: 

Subject: 

McCullen, Ashley D ~:~Jncculle@email.tmc.edu;, 

Wednesday, October 9, 2013 1:15 PM 

Mangili, Lauren M <lmangili@emaikunc.edu-~; TuPLs, Amy Z <atutt@emaikanc.edu-~; Cunniugham, Kareu <karen.culmingham@unc.edu>; 

Barrett, Patrick Daniel <barrettp@emaJl.uuc.edu>; Ford, Justin G ~jgibr~email.anc.edu>; Rickman, Will <wrickman@emaJd.unc.edu-~; 

Halsey, Jason <~ihalsey@email.uuc.edu>; Hinton, Reggie <hinton@email.unc.edu>; Jacobs, Dallas I ~<tijacobs@emaJd.unc.edu-~; 

McLawhom, Joel @nclawho@email.uuc.edtc,; Currin, Denise C <ztcurrin@email.uuc.edtc,; Stroman, Deborah L --~dstro@unc.edu>; 
Adamson, Diane L <~tadamson@elnail.unc.edu>; Rogers, David Andrew <rogersda@ema~l.unc.edu>; Yeargan, David F 

<dyeargan@e~nail.unc.edu:>; Matthews, Amy E <novello@email.unc.edu>; Marshedl, Daniel Richard <~tnnarsh@em~l.uuc.edu>; Kid& 

Darrell <wdkidd@emaAl.unc.edtc,; Cahan, Andrew Seth <cahan@email.unc.edu>; Anderson, Victor L <techguy@email.uuc.edu> 

P-Card Receipts due Friday for Purchases Made Between 9/15-10/15 

Good afternoon! I am sending this out to everyone as a general request. Please have all of your p-card receipts turned into Fetzer 209 for purchases made between 

9/15-10/15 by Friday. I haven’t actually had time to check to see who has outstanding receipts so if you have already turned yours in then thank you. I have to have 

them in the system by Monday so I would like to have them completed on Friday. Starting next week our new accountant, Kelly, will be taking those back over and 

she may have a different way of handling them when she comes aboard. Thanks. 

-Ashley 

Ashley McCullen 

Administrative Support Specialist 

Exercise and Sport Science 

UNC-CH 

919-962-2022 



From: 

Sent: 

To: 

Subject: 

emmettgill@studentathleteshumanrights.com 

Wednesday, October 9, 2013 2:20 PM 

<@yahoo.com; apaule@bgsu.edu; arcarter@hlkn.tamu.edu; arfrancique@hlkn.tamu.edu; arthur.osueke@ttu.edu; 
bhawk@uga.edu; CavilJK@tsu.edu; crking@wsu.edu; djl@wsu.edu; Stroman, Deborah L <dstro@unc.edu>; 
ejs95@drexel.edu; EILWolff@brown.edu; emmettgill@studentathleteshumanrights.com; fpolite@utk.edu; 
gsailes@indiana.edu; hhinton@nccu.edu; jggayles@ncsu.edu; jmcd@illinois.edu;            ~v@yahoo.com; 
kmjamies@uncg.edu;          .3@gmail.com; rflowers@emich.edu; ridpath@ohio.edu;’rorr@poyners.com; Turner, 
Robert W. <rwturner@email.unc.edu>; shrop@wharton.upenn.edu; sleeper.lee003@gmail.com; smithearl8@gmail.com; 
tinabwsf@temple.edu; tvjones@bison.howard.edu            ~@gmail.com; wardell.johnson@eku.edu; Brenda Riemer 
<briemer@emich.edu>; Harry Edwards <drhedwards@icloud.com>; Jay Coakley <jcoakley@uccs.edu>; Jeff montez de 
Oca <         @gmail.com>; Marita Gilbert <mgilbert@allegheny.edu>; Nameka Bates,            ,@gmail.com> 

A New Game Plan - Initial Hotel Information 

San Diego Hotel Information 

10/9/2013 

Dear Colleagues: 

Some information on hotels is below 

Embassy Suites: $159/night for suites and the standard amenities: Complimentary full breakfast buffet and complimentary evening reception This rate is for 

single/double occupancy. Parking: $25/night per car. WlFI: 50% discount or $6.95/24 hour This hotel is about six blocks from the conference site The rooms are 

outstanding. 

Indigo: $139 for standard rooms with 1 King or 2 Queens. Snazzy hotel. The decor is beautiful and it’s about four blocks from the conference site. 

If you are thinking of attending please consider reserving a room in light of the reality the big bad NCAA will be in town. 

Next week I will share some information on confirmed speakers. 

Best 

ELG 

Sent from my iF’hone 



From: 

Sent: 

To: 

Subject: 

Attach: 

n@kenan- flagler.unc.edu;, 

Tuesday, October 15, 2013 7:00 PM 

@kenan- flagler.unc.edu> 

RE: SplEAs kickoffmeeting 

SplEAs KickoffOutcomes VSHARED.pptx 

Great --. thanks t:or taking notes ( 

A few action i[emsinotes: 

Action - Vve started a thread in the forum to post potential nominees for our awards. You all mentioned some people earlier that you were thh~k~ng were 

relevant --- ~fyou th~k they apply, ca~ you ~lease add them to this forum ~e.g., Or. Guskiewicz}? 
:) Having tNs {~st w~H both push our research ~t) the shor~: term (For example, seek~g name~ wH{ prompt us to consider whether we Feature a category 

that k~dudes them or not} at~d will help us have a more com~)rehet~s~ve I~st of nominees when we hegk~ to assign t~omk~ees to categories h~ter t:h~s 

year. 

FY~--] posted a brief pro~ect update on the SpIEAs page of the WikL ~ee~ free to amend as you see fit. 

FY~---Attached is the PPT created from our d~scuss~on today, Please ~et me know if you see any updates that need to be made. We d~dn’t go over slide 4 in 

too much detail durk~g our meeting, but keep tNs h~ mind as we move forward. We’ll adjust/edit/add to ~t: as we move ~orward. 

From: ~@live.unc.edu] 
Sent: Tuesday, October 15, 2013 4:39 PM 

To: 

Subject: Re: SplEAs kickoff meeting 

ttey Everyone, 

Here are the minutes from today’s meeting. It was nice to meet you all. Enjoy your i:all bleak! 

Best, 



SplEAs Kickoff Meeting Outcomes 



Goal: To understand our team’s work in the context of the overall project timelin;e, 
and to have assigned specific research areas for the next two weeks 

P,~ject ©ver~iew                  10 rains           F, ro]ect goal and our individu2l ro~es in t~e next two months 

To complete a hKjh ~eve~ project tm~e~ne & icend~’ ou~ (joel ~or 

2 



DRAFT 

2. Define selection cri..’eria & 2. ~ng:age selection criteria & 

assigii candidate If.st         identi~ ’winners 

’ ; 3. :ldei"~tif~ an~ engage ~.’~ Ramp u:p marketi:l~,g pta~ & 
internal gl’qC stakeholders    hand off planning 



DRAFT 

I 

4. 



What other spods awards 

cere~’I’lonies are there? 

What value do we p~ov~de? 

What i~ ou:r ~a]ue preposition? 

Why do p~op~e want to come to 

this new event2 

Row do we st~, 
Carolina but e~gage 

Ca~ihean~ ~o 

extent? 

How d~ we u~ize 

we have be~e at 

What other 

5 



From: 

Sent: 

To: 

Subject: 

Meghan Elizabeth Lyons ;@gmafil.com> 

Tuesday, October 15, 2013 10:24 PM 

Stroman, Deborah L <dstro@unc.edu> 

Re: Quick Question: NYCC/John Skipper (ESPN) 

Can’t wait to hear more about this! You’re a star. 

Take care, 

On Oct 15, 2013, at 10:20 PM, "Stroman, Deborah L" <dstro~,~unc.edu> wrote: 

Thanks Meghan. Yes, I am planning a Sport Leadership Speaker Series. I plan on having a special group related to women in sports. Stay tuned! 

debby 

Do Good, 
Deborah L, Stroman, Ph.D, CLU 
Engag, e. Explore. Empo~,er. 
919.843.0336 
@drstroman 
<AD987872-C179-~DE8- g29c-AgA8236897A3.png> 

"~S(~rn~imes 9o~.just haue ~o loo~ bac.k at your pas~ (rod srni& abo~ ~ ~ou~.lb~" ?jo~’v~ (’ome." 

From: Meghan Elizabeth Lyons < ;@gmaiLcom> 
Date: Tuesday, October 15, 2013 9:35 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 
Subje~: Re: Quick Question: NYCC/John Skipper (ESPN) 

Thanks so much, Debby! I would absolutely Iovethat. Please let me know if I can ever be of help with this--totally up my alley. 

i’m in frequent contact with a Duke grad (former FH star) who runs social media for espnW, and she was asking if UNC has any efforts/initiatives similar to the recent 

Duke Women’s Leaders in 5portgummit--which was awesome (...even though its hard for me to say that about the DOOKies.) 

Hope you’re having a great week, and looking forward to staying in touch. 

Best, 

On Oct 13, 2013, at 10:32 PM, "Stroman, Deborah L" <dstro@unc.edu> wrote: 

Hi Meghan. Mr. Skipper’s email is john.skipper@espn.com 

I hope you had a great weekend! We are off and running with the Kenan Institute Sport Entrepreneurship initiatives now. I am brainstorming how to 

keep you (and like-minded alums) in the loop. Stay tuned, 

Debby 

Do Good. 

Deborah L. S~’oman, Ph.D. CLU 

E’a,q~,qe Explore, Empower. 

919.843.0336 

@drs~roman 

<;~D987872-CI.79-4D[8- g29¢-AgA8236897Ag[:[].png> 

’2~ometirn~’s ~ou just h~ to look b~c~c at 9o~r past arid smile ~da(~ut ho~v far you’ve come." 

From: Meghan Lyons @gmail.com> 

Date: Friday, October 11, 2013 11:03 AM 

To: "Goldstein, Buck" <buck goldstein@unc.edu> 

Cc: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject: Re: Quick Question: NYCC/John Skipper (ESPN) 

Thanks, Buck! Hopefully I’ll see you down in CH before then.., planning to be back two weekends before then (10/25-27) & (11/g-10). 

Debbie-- looking forward to getting in touch. :) 

Hope you both have a great weekend! 

Go Heels, 



Meghan 

On Fri, Oct 11, 2013 at 10:51 AM, Goldstein, Buck <buck_goldstein@unc.edu> wrote: 

Q~n you send .Iohn’s emai[ to r n. 

Meghan, I would k)w-_~ to ~t~:end the cockl:a~[ p~rty blot do]T’t g)~ar~ to be ~[) NY {ruth ThanksgMng. 

Buck 

From= Meghan Elizabeth Lyons [mailto:[ @gmail.com] 
Sent= Friday, October 11, 2013 10:42 AM 
To= Goldstein, Buck 
Subject= Re: Quick Question: NYCC/John Skipper (ESPN) 

And by yesterday... I mean Monday. For some reason this email just went through. 

Hope to talk to you soon, 

Meghan 

Meghan Elizabeth Lyons 

UNC Chapel Hill, Class of 2013 

@gmml corn 

 meEh~nlvons.com 

On Oct 11, 2013, at 10:40 AM, Meghan Elizabeth Lyons <[ ;@gmail.com> wrote: 

Hey Buck, 

HoWs everything going? I was over at your new home yesterday with Kay, and it looks absolutely beautiful You must be thrilled! 

hope your class is going well this fall- I was in touch with Ananda earlier this fall, and we’re still trying to plan a fun hangout w/a few of the 
student-athletes in the class. Vm working with the New York Carolina Club, helping plan/invite awesome Carolina aklmni to the upcoming NYCC 
Fall Cocktail Pady I wanted to see if this was something of inlerest to you, and if you had the contact inlormation for John Skipper- as the club 
would love to extend him an invitation. (Heard he spoke to the E-Minor this fall.., and it was a huge hit. Go figure!) 

Looking forward lo seeing you soon, 
Meghan 

Meghan Elizabeth Lyons 

UNC Chapel Hill, Class of 2013 

(~gmail.c om 

 me~hanlvons.com 

Meghan Elizabeth Lyons 
University of North Carolina at Chapel Hill 2013 

  @live.~mc.edu 



From: 

Sent: 

To: 

Subject: 

’(}email.unc.edu> 

Thursday, October 17, 2013 12:13 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: UNC Approved IRB - 

Good morning Debby, 
Thank you for the welcome and your response voicemail and email. I understand your position and I will proceed accordingly with your suggestions in efforts to respect privacy 
rules. I am very honored to be a Carolina Black Caucus member and look forward to providing my time and effort towards the mission. 
Request: 
Per your suggestion, I am requesting the below research recruitment message to be included in the next CBC e-newsletter. Please confirm if this request is approved and the 
proposed date for distribution. 

[INFORMATIONAL] UN¢-¢hapel Hill African-American Male Tenured Faculty Needed for Research Study 

This reseamh study has been approved by the University of North Carolina Non-Biomedical IRB (IRB# 13-3043) on October 3, 2013. 

Study Title: Mentoring Relationships to Tenure: Case of UNC-Chapel Hill African-American Male Faculty 

This researcher is currently recruiting for qualified participants to volunteer for a study to understand how African-American male tenured faculty at 
University of North Carolina (UNC) Chapel Hill held mentoring relationships to achieve tenure. The potential findings could lead to a multi-university 
level of positive social change. 

Research participants who qualify as a tenured African-American male faculty member currently employed at UNC-Chapel Hill will be asked to 
review a Consent Form, Confidentiality Agreement for voluntary signature, and complete a Mentorship Effectiveness Scale. The researcher will 
verbally ask the participants questions taken directly from the Mentorship Profile Questionnaire and conduct a debriefing discussion. 

If you or someone you know are interested in learning more about the dissertation research study, contacl via email at 

From: Stroman, Deborah L 
Sent: Thursday, October 27, 2023 22:52 AM 
To:l 
Subjectl RE: UNC Approved IRB -        ~ 

Deborah L. S~roman, Ph.D. CLU 

Engage, Explore, Empowen 

9~9.843.0336 

"The first responsibility of a leader is to defiile reality, The last is to say thank you. 

between, the leader is a servant." --M. DePree 

From: Nails, Darin 
Sent: Wednesday, October 26, 2023 22:22 AM 

To: Stroman, Deborah L 
Cc: darin.nalls@waldenu.edu; [ 
Subject: RE: UNC Approved IRB - I s 
Debby, 
Attached is the approved UNC IRE for my dissertation research pertaining to my previous email. 

From: Nails, Darin 
Sent: Wednesday, October 26, 2023 I0:09 AM 

To: Stroman, Deborah L 
Co: Nails, Darin; darin~nalls@waldenu,ed~! 
Subject: RE: Caucus Meeting - Wednesday, Oct. 

Good morning Debby, 
My name is I ; and I am a Ph.D. Candidate, UNC employee (School of Social Work) and new member of the UNC Black Caucus. I will be unable to attend today’s 
meetina; however, I will forward to any future meetinas. 

Request: 
Do you currently have a list of tenured African-American male faculty currently employed at UNC-Chapel Hill? If so, I would like the opportunity to obtain the list and follow-up 
with the tenured professors to ensure that they received my research recruitment email. 
I also left you a voicemail message this morning and greatly look forward to speaking with you. You may reply via email or contact me on my mobile phone at ( 
Respectfully, 

From: Stroman, Deborah L 
Sent: Tuesday, October 25, 2023 22:22 PM 

To: Stroman, Deborah L 



Subject: Caucus Meeting - Wednesday, Oct. 16 

Hi Friends. Let’s gather for a chat about some key issues facing our communi~" at UNC. We will meet at noon (Union 3102). Please bring your lunch, as necessal?~. 

Agenda: 

1. Factd~ recndtment and retention 

2. Student retention and graduation How can and should we assifft? 

3. Engagement Spirit of Chancellor Folt 

4. Athletics Update 

5. Racial Equity Coursc Proposal 

From the "Wishing one could be in two places at once" files - Two big eYents are happening on Thursday, Oct. 24 at 7:00 p.m. 

1. Stone Center Dr. Rosalind Fuse-Hall, President of Bennett College, will deliver the 21 st Annual Sonja Haynes Stone Memorial Lecture. We need to show our 

support for her as the progmtn will also include remarks from newly installed Chancellors Dr. Carol l~’olt of UNC at Chapel Hill and Dr. Debra Saunders-White 

of NCCU. This event is extra special because it will be the first time all three women will appear together since assuming their positions. 

http~:~Isouiaha?!ne~stonectr.un~du/ 
2. College Athletics (Carroll Hall) - Screening ofaveo~ powerful documenta~ followed by a panel discussion. Argtkably, this debate is all about big-time athletics 

i.e., Black male athletes on predominately white college campuses. Mr. Dwight Hollier, Tar Heel alum and fom~er football player, is the only Black person on 

the panel. He is a licensed professional counselor helping teens and adults deal with life transitions and goal- sctting. (He was a speaker at the CBC "Respect & 
Revolufion" program in the liill of2011 .) Ntps:i/histo~cunc.edu, event/schooled-price-college-sport.~/ 

Please bring a t~end to the meeting and the eYents on the 24th! 

ttarambe, 

debby 

Deborah L. Stroman, PhD CLU 

"You can’t hate khe roots of a kree and not hate kl3e tree." 

Chair, Carolina Black Caucus 
www.unc~edu/cbc 

919.843.0336 

::N:: 



From: 

Sent: 

To: 

Cc: 

Subject: 

@kenan- flagler.unc.edu> 

Thursday, October 17, 2013 3:14 PM 

Stroman, Deborah L <dstro@unc.edu> 

~kenan- tlagler.unc.edu> 

RE: MSA coutact for MBA!MSA Case Colnpetition sponsored by Wassennau Media Group 

is the best number ~o reach me at, I’fl be happy to answer any questions. 

Thanks, 

l iXi Description: cid:88D712D9.- 
1D894414-Ag8C- 
9DD9BSC3A593 

From; Stroman, Deborah L [mailto:dstro@unc.edu] 

Sent~ Thursday. October :17, 20:13 3::1:1 PM 

To:l 

Cc: L , 

Subject: RE: MSA contact for MBA/MSA Case Competition sponsored by Wasserman Media Group 

~ ~. ’~s spo.*:~ r.~’|~b~’d work is 

m,::,v;~}~: ~?)rw~r,~. ;) I "~,.~s ~;lad l:}~t [’~I"BS was 

Deborah L. Stroman, Ph.D. CLU 
En.q~qe. Explore. Empower: 

919,843,0336 

"The first responsibility of a lea der is to define reality. The last ~s to say thank you. 

In between, the leader is a servant." --M, DePree 

From: 
Sent-" Thursday, October 17, 2013 2:21 PM 

To: Stroman, Deborah L 
~¢: Ervin, Blake 
Subject: MSA contact for NBA!MSA Case Competition sponsored by Wasserman Media Group 

Dr. Stroman, 

Hi my name is             .~ and I’m a :1st year MBA Student at Kenan Flagler. We met briefly at the Kenan Institute welcome event and I also wanted to thank 
you and the undergraduate club for hosting such a great event in the CSFE a couple weeks ago! 

Thanks so much, 

[ i~i Descripti .... 
id:aSD712D9.- 

1D894414-A98C- 

9DD9BSC3A593 



From: 

Sent: 

To: 

Subject: 

Feldman, Maryann P. <mawann.feldman@unc.edu> 

Thursdav, October 17, 2013 3:23 PM 

~kenan- tlagler, unc.edtr> 

Stroman, Deborah L <dstm@unc.edu> 

Re: Grading -- smaller tiles 

Hello, I am not sure what the problem can be. I am going to invite you to onr class dropbox where you can find the material. 

The assignment that we’ve asked you to grade is assignment 3. Professor Stroman is Section 3 and I am Section 5. 

The key is provided uMer assignment 3. What is missing is the assignment itsel£ 

ECON 325/PLCY 327 

Fall 2013 
DUE Thursday, October 3, 2013 

(sub,nit to Saka~ beforeclass) 
Assignment 3: The Numbers 

’][’he objective of this assig,mmnt is to "look at the numbers." One of the skills that an entrepreneur 
mufft develop is the skill to think analytically. An analysis of the numbers won’t get you all the way to 

the answer, but not undersianding the numbers is pretD’ much guaranteed to get yon in trouble. There 

are a lot of numbers in the Zipcar case and the business model is quite complicated. This assigmnent 

will ask you to look at pieces of the Zipcar case and try to think through the relationship of the business 

and the numbers that represent it. A lot, of this assignment is based on concepts that were developed 

in Econ 101 (bet you thought you’d never u~ anything from that course). 

This assignment is due before recitation on Thursday Oct. 3. It should be submitted on Sakai to the 

Assignments folder, but you should keep a copy and you notes as we will be working through the case 

during recitation. You should follow the tile name convention and the tile you submit should be named 

sec# lastname tirstname assign3.doc. Section numbers are 1-5. So, if my name is Joe Smith and I am 

in Lowry’s section (4), I would name the tile 3 Smith Joe Assign3.doc. You ,nay also submit papers in 

docx or pdf format. 
Short, concise answers snpported directly by the nnmbers will be rewarded. 

1. The "value proposition" 

Wikipedia defines the value proposition as "an ofl}r that describes the quantitiable benetits that the 

(firm) making the offer promises to deliver. Its development is based on a review and analysis of the 

benefit~ cos~ts and value that (the company) cm~ deliver to its customers." 

A. In two or three clear sentences, write a value proposition tbr Zipcar. 

B. For simplicity rake, assume a different price structure than is in case. Assume that each 

member is charged $10 per month membership fee (Charged as an annual membership fee) and 

$6.00 per hour that they use a car. Consider a person who would like to make four trips a month 

each trip 4 hours long. Does Zipcar represent a good value for this person? Given other 

information in the case, argue, on econo,nic grounds, why or why not this person should become 

a Zipear customer. (nmnbers and an explanation are required) 

C. Again, solely on economic g~otmds and assuming that a trip is four hours long, people who 

take fewer than    trips a month or more than trips a month are not potential Zipcar 

customers. (nnmbers and an explanation are required) 

2. Tuing to make a profit. 

In one of the models presented in "the case, it was assumed "that the average member would maJ~e tbur 

trips a month each "trip averaging tbur hours. The accompanying table shows the variable cost for each car for a >’ear. 

Variable Cost (car/year) 

Lease Cost $ 4,400 
Access equip $ 500 

fuel $1,080 

insurance $1,700 

maintenance $ 400 

parking $ 600 

Total $ 8,680 

A. Given the pricing slructure assumed in part 1 .B. and the assumption about the typical 

member, (four fonr-hour trips a month) how many members per car does Zipcar need to have in 

order to cover all of its variable cost? (numbers and an explanation are required) 

B. Does the number you got tbr part A seem °°reasonable?" Justit~ your answer. (For example, 

what does it say about the percem of time fire car would be m use?) (numbers required) 

3. Cash flow 
Using the i~fformation in the pm forma financial statements shown in Exhibit 5, describe what would 

happen to the P&L, balance sheet, and cash flow s~tatement of Zipcar under the following scenarios. 

(Note: you do not need to produce new financial s~tements. You just need to explain what changes 

would show up in each sheet and think about how the scenario would alter the business.) 

A. The car leasing company decides to change the terms of their new lease agreement with 

Zipcar. Assuming that the original agreement requires Zipcar to pay $366.67 per month for each 

car leased due at the beginning of each month ($4,400/12, and assume a two year lease). The 



new lease requires that Zipcar pre-pay six months of the lease at inception ($2,200) and 

($286.96) at the beginning of each of the remaining 23 months of the lease. 

Specifically: 

A. 1. Will this change in the lease agreement alter the Income Statement (Profit and Loss 
Statement of Zipcar? How will this statmnent change? 

A.2. Will this change in the lease agreement alter the Cash Flow Statement and Balance Sheet of 

Zipeax? How will these statement change? 

B. The price of gasoline increases. 
B. 1. Will the increase in gasoline price alter the Income Statement (Profit and Loss Statement of 

Zipear? How will this statement change? 

B.2. Will the increase in gasoline price alter the Cash Flow Statement and Balance Sheet of 

Zipear? How will these statement change? 

4. Changing the business model. 

Suppose that Zipcar decides to increase the annual fee to $125 per year, but lower the per hour charge to 

$5.25 per hour. How will this change in the business model affect the finn’s tinances. (This is 

complicated because you need m think through how this changes the value protx~si~on to customers and 

what this roll do to attrition, new members, and use by existing members. You also need to think 

through how this roll al’t}ct revenue and cost.) 

5. Financial mmnbo jumbo (Bonus questio~ up to 1 additional point) 

The following statement appears in the case 

Chase succeeded in obtaining a $50,000 "convertible loan" from a former Sloan classmate who 

had founded and sold her own company. It was agreed that the loan would convert to equib~ 

when a valuation had been established by a Series A fimding ~otmd. The principal amount would 

accrete at 1% per month and would convert into equity at the price per share established in the 
contemplated Series A financing. 

In clear English, explain the terms of this deal and "the consequences of it to Chase and her partner. 

Suppose that 12 months after the loan is made, a venture capital tirm provides Series A tinancing and the 

company is valued at $1,000,000. What percent of the firm will the Sloan classmate own? 

On Oct 16, 2013, at 5:07 PM, " ~kenan- flagler.unc.edu> wrote: 

I can read it on rn~’ phone but Oudook doesn’t seem to want to show it 

have these done by Fdda}, at the latest. Sorry [ couldn’t work w~th your timeline to get them done prior to this point. 

The rubric looks suffident and ~ wN include notes as an additional document for each group. 

Phs~ase hs~: me know if you need anything e~se from 

]hsnk you! 

From-" Feldman, Maryann [mailto:maryann.feldman@unc.edu] 
Sent: Wednesday, October 16, 2013 3:54 PM 
To," 
Subject," Grading -- smaller files 

t tello, let me try again sending smaller files. Here is the assignment plus the rubric. Please let me know if this is readable? 



From: 

Sent: 

To: 

Subject: 

Attach: 

Colon~ Sonia <soniacolon@medamc.edup 

Monday, October 21, 2013 7:57 AM 

Feldmm~, Maryann P. <maryaJm.feldman@unc.edu>; 

Stroman, Deborah L <dstro@unc.edu> 

RE: Grading 

Independent Contractor Determination Checldist- new.pdf; W-9.pdf 

~kenan- flagler, unc.edu> 

Good morning 
I will need an Independent Contractor form, it: she has not been on payroll for" the past :12 months, please see attached. Please fit[ and sign. 
Thank you, 

F~m~ FeMman, Na~ann P. 
Sen~, gHa~,, n~ober 18, 2013 10:15 PN 

To:           ; Colon, Sonia 
C¢: Stroman, Deborah k 
Subjecb ~’ ~rading 
Thanks 

Sonia, Can V~u please process payment for    ~ from my professorship. The hourly rate is $20 and worked 4.5 honrs 
Please let us know how to proceed- thank you 

Sent ti-om my iPhone 

On Oct 18, 2013, at 3:50 PM . .............................. B.~__k__e_n_~_r_L@__~_~g!__e__ri&Ln__c_’_:_e__d_L~5, wrote: 

Great .-- all graded assignmer~ts are now uploaded to dropbox along with the grades, It took rne about 4,5 hours to grade them. 

Thanks, 

From: Stroman, Deborah L [mailto:dstro@unc,edu] 

Sent: FridaY, October 18, 2013 4:55 PN 
To: 3 
Cc: Feldman, Nap/ann (City & Regional Planning); Stroman, Deborah (Exercise & Sport Science) 
Subject: Re: Grading 

Thanks! Ma~ann will process compensation. 

D 

DLS ti’om my iPhone. 

On Oct 18, 2013, at 2:54 PM, "Jabbom; Nora" <-N..~?~.r.:a.~-.J.~Lb~b~u..r~@..k..e.~.n..:a..r1:~..~..~.~!~.eJ::.LLn~c.:.e.~~ wrote: 

Maryann and Debby, 

Section 3 grades are done and I posted them on dropbox under assignment 3 as "Section S Graded" and you can see the excel sheet that 

has all the grades. I will have Section 5 done by later this evening. 

How shoukt I thick my hours? Using the UNC T~M system or just send them to you? 

"l"h a n k y o u ~ 



From: 

Sent: 

To: 

Cc: 

Subject: 

Stewart, John F ~fstewar@email.unc.edu> 

Tuesday, October 22, 2013 12:02 PM 

Stroman, Deborah L ~<tstro@unc.edu>; Feldma]~, Maryann P. <maryann.tbldman@unc.edu>; Memtt, ChMes E. <merrit~email.unc.edtr~ 

Caudill, Walter Low~ <wlcaud@email.unc.edtr~; Memtt, Charles E. <memtt@emml.unc.edtr~; 
~gmail.com>; Tidwell, Care <tidwellc@live.unc.edu> 

RE: Raleigh Denim cannot do Nov 12 

All, 

I think the best idea is to do a work session this Thursday with a little catch-up on the meaning of execution and the investing if need be. I think we should be able 

to generate a lot of discussion on the ethics topic for IO!3L but if not we can let them have that as a work day as well, 

Also, I will send you each a sigru.Ep sheet for the workshop course and ~nstructions on how this ~s done. ~: b really slow l:o do ~n the big lecture so ~ think it would 
worl~ belier to do it ir~ di_qcussiot? sectior~s [:his week, 

John 

John F. Stewar"t 

Dir’ect:or o# Ervtr’epr’eneurshJ_p Olinof 

* Dep~rt:ment o~ Econom:[cs 

* University o~- ~o~th CaroZkna 

~ 6ardner Hail CB~ 3305 

~’ Chapel Hill, NC 27599-3365 

* Voice: (919) 966-5345 

~ Fax: (919) 966-4986 

~ john stewart@unc~edu 

~ http:ii~.unceminoc.org 

~ http:/!w~unc, edu/-jfste~ari 

From: Stroman, Deborah L 
Sent: Monday, October 21, 2013 1:51 PM 
To: Feldman, Maryann P.; MerriLL, Charles E. 
Co: Caudill, Waiter Lowry; MerriLL, Charles E.; Stewart, John F; ( ; Tidwell, Care 
Subject: RE: Raleigh Denim cannot do Nov 12 

,j 

Deborah L. Stroman, Ph.D. cgIJ 

Eng’uge. Explore. Empowen 

919.843.0336 

"The first responsibility of a leader is to define reality, The last is to say thank you. 

Iln between, the leader is a servant" --M. DePree 

From: Feldman, Maryann P. 

Sent: Monday, October 21, 2013 1:05 PM 

To: Merrill, Charles E. 
Cc: Caudill, WalLer Lowry; Merrill, Charles E.; Stroman, Deborah L; Stewart, John F; I; Tidwell, Cate 
Subject: Re: Raleigh Denim cannot do Nov 12 

I think the students would appreciate a work day 

Sent from my iPhone 

On Oct 21, 2013, at 9:57 AM, "Merritt, Charles E." <memt~’?~email.unc.edu> wrote: 

That was my other thought. Might be a good debrief day for them m~d would allow us to tie together loose ends from accounting m~d investlnent stufl~ I 
am OK ruth that 
Charles E. Merritt 
Entrepreneur in Residence 
UNC-Chapel Hill 

(mobile) 
merrit t @unc. edu 

On Oct 21, 2013, at 12:56 PM, Caudill, Walter Lowry wrote: 

Or do we want a project work day? 

LowO’ 



Sent farm my iPhone 

On Oct 21,2013, at 12:53 PM, "Merritt, Charles E." <merritl(~email.unc.edu> wrote: 

We had discussed the NASCAR case and just having students dou, nload like they did for the Case Analysis Coach. Courtney and/or Cate 
helped ,a, ith that, can you guys see if this is possible ASAP? 
Charles 
Charles E. Merritt 
Entrepreneur in Residence 
UNC-Chapel Hill 

(mobile) 
merrJ_tt@unc o edu 

On Oct 21, 2013, at 11:39 AM, Stroman, Deborah L wrote: 

d 
Deborah L. %’oman, Ph.D. CLU 
E~w~ge. ~Wplom Empower< 
919243.0336 
<image001.]pg> 

"The first respons~b~l~W d a leader ~s to ~efi~e reality. The last ~s to say thank 

6. 

7. 

8, 

9. 

d ~ b b v 

between, the leader is a ser~,-ant." --M. DePree 

From: Stroman, Deborah L 
Sent: Tuesday, October 08, 2023 2:32 PM 
To: Ivlerritt, Charles E,; Stewart, John F 
C¢: Caudill, Walter Lowry; Feldman, Maryann P,; I 1; ~dwell, Care; Stroman, Deborah L 
Subject: RE: Raleigh Denim cannot do Nov 12 
UPDATE: 

Tuesday 10/2 2: NASCAR speaker--Steve Hmiel "Execution" 

Thursday ] 0/31: Regular Recitation - ETHICS 

Tuesday 11/5: Ruby Lerner is confirmed 

Thursday 11/7 Ping Fu is confirmed 

Tuesday 11/12 Mario Billingsley is confirmed (sending bio) 

Tuesday Y 1/19 Aaron Houghton Mary Ann, has this been confirmed? 

From: Merritt, Charles E. 
Sent: Tuesday, October 08, 2013 12:10 PM 
To: Stewart, John F 
C:c: Stroman, Deborah L; Merritt, Charles E.; Caudill, Walter Lowry; Feldman, Maryann P.; Tidwell, Care 
Subject: Re: Raleigh Denim cannot do Nov 12 
There is a NASCAR case, we could distribute electronically like the Case Analysis Coach I think. 

On speakers, there are a few more I can ask. One was the best idea at the Cherokee Challenge, BioMason. The founder is amazing, and a 

woman, which would be nice to get a female entrepreneur up there. She just won the Richard Branson global green challenge and got a 

$680K grant from his foundalion. The make bricks biologically - no heat, jusl sand and a bacterial soup that binds the sand into a usable 

brick. Think about THAT for a minute! 

Charles 

Charles E. Merritt 
Professor of the Practice, 
Richards Donohoe Social Entrepreneur in Residence 
Department of Economics 
207 Gardner Hall 
UNC - Chapel Hill 
(919) 962-2696 (office) 

(mobile) 
merritt@unc, edu 

On Oct 8, 2013, at 12:05 PM, Stewart, John F wrote: 

All, 

With respect to the remaining opening in the schedL~le, this is what I have 

Octob~-:~r 22, "]’uesda~.,: This was going to be the NASCAr~ speaker on exec:t~t~ot~. Are we confkmed on th~s? Do we haw~ a reading at~d or 

assignment? We need to get the week nai~ed down. We need to ~et the speaker know the emphas~s we wou~d ~ike h~m to take wkh the 

talk. 

October 3I, Thursday: 7h~s ~s the class after we see Smartest Guys in the Room~ ~ teary tNnk ethics deserves some classroom time~ Cate 

had talked about the possibility of putting together a panel to discuss the movie and etNcs h3 general. ~f that does work o<~t, we should 

meet ot~r re(:il:at~on [:o diact~ss ethics I wifl make an oul:~in8 tot the db(:us~km ~[ we go [hat way, 

Nowm~ber 12, Tuesday: The web link the [)ebb},, d~dtft pro~Me much m[ormatkm on Mario Bfll~ngsk~V. ~ am rea~V reluctant to bdt~g m 

somebody we don’t know that much about, Oebby, ~et’s you and ~ ta~k. 

John 



[John F~ Stewa~-t 

Pr~ofessoP of Ecoriom~cs 
Dipector o]: Ent~-eppeneurship 

DepaPtment o-F }:-conomfcs 

Un:[vePs~_ty of NoPt:h CaPo].ina 
Ga~dne~~ H~11 Cg# :<~5 

Chapel H:[:[:[~ NC 27599-33~5 

Vo:[ce: (919) 966-5345 

Fsx: (919) 966-4986 

john stewaPt~unc, edu 

http:ii~,unc,edui,~ste~aPi 

From: Stroman, Deborah L 
Sent: Monday, October 07, 2013 3:15 PM 
To: Merritt, Charles E.; Stewart, John F; Caudill, Walter Lowry; Feldman, Maryann P.; ; Tidwell, Care 
Subject: RE: Raleigh Denim cannot do Nov 12 
Importance: High 

~v~il<’_:ble t;o’,v. ,U<c told me ~:’,v,’) "~vceks ~go i:h<’_:t h~ ",v<’_:s m:ai]ab]c 10,31 <,_mcl_ 11.12. 

d 

Deborah L Stromar~, Ph.D. CLU 

Egi,qa, ge. £’xplor’~. Empower: 
9:l%843.0336 

<image0Ol.j~}g> 

°’Tl~.e f~rst resp~Bsibilib, ~ a leader is to def~.e reality, The last is to say thank 

lh~ betweeB, the leader is a sem, a~t," --M. DePree 

From: MerrRt, Charles E. 
Sent: Monday, October 07, 2013 3:05 PM 
To: Stewart, John F; Caudill, Walter Lowry; Stroman, Deborah L; Feldman, Maryann P.; ~ Tidwell, Care 
Subject: Raleigh Denim cannot do Nov 12 

Jast got word from Victor, they have some travel in November and can’t make that day work. I feel bad as we kept them "on hold" and they 

were patient bat we ended up losing the,n. 

Charles E. Merritt 
Professor of the Practice, 
Richards Donohoe Social Entrepreneur in Residence 
Department of Economics 
207 Gardner Hall 
UNC - Chapel Hill 
(919) 962-2696 (office) 

 (mobile) 
>__e_~_t__t__!~__q_n._q__:__eA~ 

























































Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

Feldman, Maryann P. <ma~ann.feldman@unc.edu~ 

Thursday, October 24, 2013 11:40 AM 

Stroman, Deborah L <dstro~b~unc.edu> 

~kenan- tlagler.unc.edu> 

Re: Grading -- smaJler files 

Econl    class 16 EMAIL Case.doc; Econl    class 16 EMAIL Case.doc 

Hellc The grading looks good. Thank you. 

It turns out that there is another assignment -- Assignment 4, which is in dropbox. Can you please grade this assignment tbr us? Thanks 

Here is the case plus case notes. The assignmeut is below 

For this assignment, you are asked to read the attached material which describes a hypothetical entrepreneurial business situation. The case is based on a real business, 

but has been altered to suit our purposes (it roll not do you any good to find the real business). 

The company, EIVlAIL, is in negotiation with a venture capital firm DC&H, to obtain an additional $2 million dollars of funding. 

Assignment: Your job is to write a one page tnemo to the principals of the VC fi~m arguing that they either should or should not ~nake the investtnent given that the terms 
would be $2 million in additional funding in return for a 20% shm’e of EMAIL (a pre-money valuation of EMAIL of $8 million). You may rely on the naxrative of the 
company, your impression of its potential, and tile provided financial intbmlation. A form has been provided with the assignment. Please tbllow tile standa:rd file nmning 
convention we have been using in this class. The assignment should be submitted to Sakai by 12:30pm on Thursday, October 10. We will discuss you answers in recitation 
so come prepared. 

Tile case material and a form for your me,no are attached. 

On Oct 17, 2013, at 4:33 PM, "Stroman, Deborah L" <dstro~,~unc.edu> wrote: 

Hi     . I prefer track changes. 

Grades: Excel sheet? Nothing fancy. Surname, first name, Assignment 3 grade, Assignment 4 grade 

debby 

From: <,                       @kenan-flagler.unc.edu" 

Date: Thursday, October 17, 2013 4:30 PM 

To: "Feldman, Maryann P." <maryann.feldman@unc.edu> 

Cc:             r@kenan-flagler.unc.edu" 

Subject: Re: Grading -- smaller files 

@kenan-flagler.unc.edu> 

~kenan-flagler.unc.edu>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

No problem - I’ll have it done by Friday. How do you want me to input grades? How would you like me to add comments? Track changes? 

On Oct 17, 2013, at 3:23 PM, "Feldman, Maryann P." <maryann.feldman@unc.edu> wrote: 

Hello, I am not sure what the problem can be. I am going to invite you to our class dropbox where you can find the material. 

The assignment that we’ve asked you to grade is assignment 3. Professor Stroman is Section 3 and I am Section 5. 

The key is provided under assignment 3. What is missing is the assignment itself. 

ECON 325iPLCY 327 

Fall 2013 

DUE Thursday, October 3, 2013 

(submit to Sakai beforeclass) 

Assignment 3: The Numbers 

The objective of this assignment is to "look at the numbers." One of the skills that an entrepreneur 

must develop is the skill to think analytically. An analysis of the numbers won’t get you all the way to 

the answer, but not understanding the numbers is pretty much guaranteed to get you in trouble. There 

are a lot of numbers in the Zipcar case and the business model is quite complicated. This assignment 

will ask you to look at pieces of the Zipcar case and try to think through the relationship of the business 

and the numbers that represent it. A lot, of this assignment is based on concepts that were developed 

in Econ 101 (bet you thought you’d never use anything from that course). 

This assignment is due before recitation on Thursday Oct. 3. It should be submitted on Sakai to the 

Assignments folder, but you should keep a copy and you notes as we will be working through the case 

during recitation. You should follow the file name convention and the file you submit should be named 

sec#_lastname_ firstname_ assign3.doc. Section numbers are 1-S. So, if my name is Joe Smith and I am 

in Lowry’s section (4), I would name the file 3_Smith_Joe_ Assign3.doc. You may also submit papers in 



docx or pdf format. 

Short, concise answers supported directly by the numbers will be rewarded. 

1. The "value proposition" 

Wikipedia defines the value proposition as "an offer that describes the quantifiable benefits that the 

(firm) making the offer promises to deliver. Its development is based on a review and analysis of the 

benefits, costs and value that (the company) can deliver to its customers." 

A. In two or three clear sentences, write a value proposition for Zipcar. 

B. For simplicity sake, assume a different price structure than is in case. Assume that each 

member is charged 510 per month membership fee (Charged as an annual membership fee) and 

56.00 per hour that they use a car. Consider a person who would like to make four trips a month 

each trip 4 hours long. Does Zipcar represent a good value for this person? Given other 

information in the case, argue, on economic grounds, why or why not this person should become 

a Zipcar customer. (numbers and an explanation are required) 

C. Again, solely on economic grounds and assuming that a trip is four hours long, people who 

take fewer than __ trips a month or more than __trips a month are not potential Zipcar 

customers~ (numbers and an explanation are required) 

2. Trying to make a profit. 

In one of the models presented in the case, it was assumed that the average member would make four 

trips a month each trip averaging four hours. The accompanying table shows the variable cost for each car for a year. 

Variable Cost (car!year) 

Lease Cost 5 4,400 

Access equip 5 500 

fuel 5 1,080 

insurance 5 1,700 

maintenance 5 400 

parking 5 600 

Total 5 8,580 

A. Given the pricing structure assumed in part 1.B. and the assumption about the typical 

member, (four four-hour trips a month) how many members per car does Zipcar need to have in 

order to cover all of its variable cost? (numbers and an explanation are required) 

B. Does the number you got for part A seem "reasonable?" Justify your answer. (For example, 

what does it say about the percent of time the car would be in use?) (numbers required) 

3. Cash flow 

Using the information in the pro forma financial statements shown in Exhibit 5, describe what would 

happen to the P&L, balance sheet, and cash flow statement of Zipcar under the following scenarios. 

(Note: you do not need to produce new financial statements. You just need to explain what changes 

would show up in each sheet and think about how the scenario would alter the business.) 

A. The car leasing company decides to change the terms of their new lease agreement with 

Zipcar. Assuming that the original agreement requires Zipcar to pay 5366.67 per month for each 

car leased due at the beginning of each month (54,400/12, and assume a two year lease). The 

new lease requires that Zipcar pre-pay six months of the lease at inception (52,200) and 

(5286.96) at the beginning of each of the remaining 23 months of the lease. 

Specifically: 

A.1. Will this change in the lease agreement alter the Income Statement (Profit and Loss 

Statement of Zipcar? How will this statement change? 

A.2. Will this change in the lease agreement alter the Cash Flow Statement and Balance Sheet of 

Zipcar? How will these statement change? 

B. The price of gasoline increases. 

B.1. Will the increase in gasoline price alter the Income Statement (Profit and Loss Statement of 

Zipcar? How will this statement change? 

B.2. Will the increase in gasoline price alter the Cash Flow Statement and Balance Sheet of 

Zipcar? How will these statement change? 

4. Changing the business model. 

Suppose that Zipcar decides to increase the annual fee to 5125 per year, but lower the per hour charge to 

55.25 per hour. How will this change in the business model affect the firm’s finances. (This is 

complicated because you need to think through how this changes the value proposition to customers and 

what this will do to attrition, new members, and use by existing members. You also need to think 

through how this will affect revenue and cost.) 

5. Financial mumbo jumbo (Bonus question, up to i additional point) 

The following statement appears in the case 

Chase succeeded in obtaining a 550,000 "convertible loan" from a former Sloan classmate who 

had founded and sold her own company. It was agreed that the loan would convert to equity 

when a valuation had been established by a Series A funding round. The principal amount would 

accrete at 1% per month and would convert into equity at the price per share established in the 

contemplated Series A financing. 

In clear English, explain the terms of this deal and the consequences of it to Chase and her partner. 

Suppose that 12 months after the loan is made, a venture capital firm provides Series A financing and the 

company is valued at 51,000,000. What percent of the firm will the SIoan classmate own? 

On Oct 16, 2013, at 5:07 PM, "Jabbour, Nora" <Nora Jabbour@kenan-flagler.unc.edu> wrote: 

I can read it on my phone but O~tlook doesn’t .seem ~o want to show i~: ~n English. Re~ard~es~ -~just got batik home late 

night. I should be able to have these done by Friday at the ~atest. Sorry I couldn’L work w~th your t~rne~ne to get them done 

pdor to this point. 

The rubric looks sufficient and ~ w~ll include notes as an additional document for each group~ 

Please let me know ~f you need anythin~ else from 

Nof’a 



From: Feldman, Maryann [mailto:maryann.feldman~0~_r_Lc_:__e__d___~!] 
Sent: Wednesday, October :[6, 20:[3 3:54 PM 
To: 
Subject: Grading -- smaller files 
Hello, let me t~ again sending smaller tiles¯ Hem is the assig~maent plus the ~-ubfic. l~lease let me know- if tiffs is readable? 

Hellc     , Great to connect with you. 

Here is a whole lot of materials from our class. 

First the assignment and the key. The mo~e comments that we can provide to the students the better the learning experience. 

You will notice that some students sail by while others have not taken accounting. ]?lease give partial credit¯ 
Ne×t there ~xe two folders with papers t~r my section (section 5) and Dr, Stroman’s section (section 3) 

¯ If you can edit these online and then save them with the extension graded we c~ keep track¯ 

I think that $20/hour is a good rate. There are about 5 papers¯ I estimate this will be between 8 - 12 hours of work. 

We’d like to get this back to the students by Wednesday which is the staxt of their break¯ 

Thanks again and lets touch base tomorrow. 

Best regards, Mau~n Feldman 



Sent: Thursday 

To: 

Subject: RFx Grading -- smaller files 

~kenan- flagler.unc.edu~ 

2:57 PM 

~unc.edu>; Stroman, Debora]a L ~dstro@unc.edu> 

Will do --- [q[ look to get it done by the end of the weekend. My apologies ---I didn’t realize there was another assignment to be graded, 

Thanks, 

, MEA (;lass of 20! 4 . UNC Kei?ai?-Fiaqler Business School 
~unc edu, 

From= Feldman, Na~ann P. [mailto:ma~ann.feldman@unc.edu] 
Sent= Thursday, October 24, 2013 ll:40 AN 
Te= Stroman, Deborah (Exercise & Spo~ Science) 

Subject: R~: Grading -- smaller files 

Hellc      The grading looks good. Thank ~u. 

It ~ms out that there is another assignment -- Assignment 4, which is in dropbox. Can you plea~ grade ~is assignment for us? Than~ 

Here is the ca~ plus ca~ notes. The assignment is below 

For this assignment, you are asked to read the attached material which de~ribes a hypothetical entrepreneurial business situation. The case is based on a real business, 

but has been altered to suit our purlx~ses (it will not do you any good to find the real business). 

The company, ENU~IL, is in negotiation with a venture capital firm DC&H, to obt~fin an additional $2 million doll~xs of funding. 

Assi,~ment: Your job is to write a one page me,no to the principals of the VC firm arguing that they either should or should not make the investment given that the terms 
would be $2 million in additional funding in return for a 20% shaxe of EMAIL (a pre-money valuation of EMAIL of $8 million). You may rely on the narrative of the 
compaay, your impression of its potential, a~nd the provided financial information. A form has been provided with the assignment. Please tbllow the sta~ndm’d file naming 
convention we have been using in this class. The assigmnent should be submitted to Sakai by 12:30pm on Thursday, October 10. We will discuss you answers in recitation 
so come prepared. 

The case material and a form for your tnemo are attached. 

On Oct 17, 2013, at 4:33 PM, "Stroman, Deborah L" ~<lstro(~unc.edu> wrote: 

Hi ...... I prefer track changes. 

Grades: Excel sheet? Nothing fancy. Surname, first name, Assignment 3 grade, Assignment 4 grade 

debby 

From’. , r@kenan--flagler.unc.edu" r@kenan-flagler.unc.edu> 

Date: Thursday, October 17, 2013 4:30 PM 

To: "Feldman, Maryann P." <~~m~~~~a~~r~3La~~~q~~q:~~f~~e~!~~d~~~m~~~~a~~~n~~~~@~~~~u~~~n~~c~:~~e~~~d~~~u~~> 

Co: r@kenan-flagler.unc.edu" -@l(ena n-fia.g!__e___r_.___u__n___c_=_e___d___u_.>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject: Re: Grading -- smaller files 

No problem - Iql have it done by Friday. How do you want me to input grades? How would you like me to add comments? Track changes? 

On Oct 17, 2013, at 3:23 PM, "Feldman, Maryann P." <maryann.feldman@unc.edu> wrote: 

Hello, I am not sure what the problem can be. I am going to invite you to our class dropbox where you can find the material. 

The assignment that we’ve asked you to grade is assignment 3. Professor Stroman is Section 3 and I am Section 5. 

The key is provided under assignment 3. What is missing is the assignment itself. 

ECON 325/PLCY 327 
Fall 2013 

DUE Thursday, October 3, 2013 

(submit to Sakai beforeclass) 
Assignment 3: The Numbers 

The objective of this assignment is to "look at the numbers." One of the skills that an entrepreneur 

must develop is the skill to think analytically. An analysis of the numbers won’t get you all the way to 

the answer, but not understanding the numbers is pretty much guaranteed to get you in trouble. There 

are a lot of numbers in the Zipcar case and the business model is quite complicated. This assignment 

will ask you to look at pieces of the Zipcar case and try to think through the relationship of the business 

and the numbers that represent it. A lot, of this assignment is based on concepts that were developed 

in Econ 101 (bet you thought you’d never use anything from that course). 

This assignment is due before recitation on Thursday Oct. 3. It should be submitted on Sakai to the 

Assignments folder, but you should keep a copy and you notes as we will be working through the case 

during recitation. You should follow the file name convention and the file you submit should be named 

sec#_lastname_ firstname_ assign3.doc. Section numbers are 1-5. So, if my name is Joe Smith and I am 

in Lowry’s section (4), I would name the file 3_Smith_Joe_ Assign3.doc. You may also submit papers in 

docx or pdf format. 

Short, concise answers supported directly by the numbers will be rewarded. 

1. The "value proposition" 



Wikipedia defines the value proposition as "an offer that describes the quantifiable benefits that the 

(firm) making the offer promises to deliver. Its development is based on a review and analysis of the 

benefits, costs and value that (the company) can deliver to its customers." 

A. In two or three clear sentences, write a value proposition for Zipcar. 

B. For simplicity sake, assume a different price structure than is in case. Assume that each 

member is charged 510 per month membership fee (Charged as an annual membership fee) and 

56.00 per hour that they use a car. Consider a person who would like to make four trips a month 

each trip 4 hours long. Does Zipcar represent a good value for this person? Given other 

information in the case, argue, on economic grounds, why or why not this person should become 

a Zipcar customer. (numbers and an explanation are required) 

C. Again, solely on economic grounds and assuming that a trip is four hours long, people who 

take fewer than ___ trips a month or more than __trips a month are not potential Zipcar 

customers. (numbers and an explanation are required) 

2. Trying to make a profit. 

In one of the models presented in the case, it was assumed that the average member would make four 

trips a month each trip averaging four hours. The accompanying table shows the variable cost for each car for a year. 

Variable Cost (car/year) 

Lease Cost 5 4,400 

Access equip 5 500 

fuel 5 1,080 

insurance 5 1,700 

maintenance 5 400 

parking 5 600 

Total 5 8,680 

A. Given the pricing structure assumed in part I.B. and the assumption about the typical 

member, (four four-hour trips a month) how many members per car does Zipcar need to have in 

order to cover all of its variable cost? (numbers and an explanation are required) 

B. Does the number you got for part A seem "reasonable?" Justify your answer. (For example, 

what does it say about the percent of time the car would be in use?) (numbers required) 

3. Cash flow 

Using the information in the pro forma financial statements shown in Exhibit 5, describe what would 

happen to the P&L, balance sheet, and cash flow statement of Zipcar under the following scenarios. 

(Note: you do not need to produce new financial statements. You just need to explain what changes 

would show up in each sheet and think about how the scenario would alter the business.) 

A. The car leasing company decides to change the terms of their new lease agreement with 

Zipcar. Assuming that the original agreement requires Zipcar to pay 5366.67 per month for each 

car leased due at the beginning of each month (54,400/12, and assume a two year lease). The 

new lease requires that Zipcar pre-pay six months of the lease at inception (52,200) and 

(5286.96) at the beginning of each of the remaining 23 months of the lease. 

Specifically: 

A.I. Will this change in the lease agreement alter the Income Statement (Profit and Loss 

Statement of Zipcar? How will this statement change? 

A.2. Will this change in the lease agreement alter the Cash Flow Statement and Balance Sheet of 

Zipcar? How will these statement change? 

B. The price of gasoline increases. 

B.I. Will the increase in gasoline price alter the Income Statement (Profit and Loss Statement of 

Zipcar? How will this statement change? 

B.2. Will the increase in gasoline price alter the Cash Flow Statement and Balance Sheet of 

Zipcar? How will these statement change? 

4. Changing the business model. 

Suppose that Zipcar decides to increase the annual fee to 5125 per year, but lower the per hour charge to 

55.25 per hour. How will this change in the business model affect the firm’s finances. (This is 

complicated because you need to think through how this changes the value proposition to customers and 

what this will do to attrition, new members, and use by existing members. You also need to think 

through how this will affect revenue and cost.) 

5. Financial mumbo jumbo (Bonus question, up to i additional point) 

The following statement appears in the case 

Chase succeeded in obtaining a 550,000 "convertible loan" from a former Sloan classmate who 

had founded and sold her own company. It was agreed that the loan would convert to equity 

when a valuation had been established by a Series A funding round. The principal amount would 

accrete at 1% per month and would convert into equity at the price per share established in the 

contemplated Series A financing. 

In clear English, explain the terms of this deal and the consequences of it to Chase and her partner. 

Suppose that 12 months after the loan is made, a venture capital firm provides Series A financing and the 

company is valued at 51,000,000. What percent of the firm will the Sloan classmate own? 

On Oct 16, 2013, at 5:07 PM, "Jabbour, Nora" <Nora Jabbour@kenan-flagler.unc.edu> wrote: 

I can read it on my phone but Outlook doesn’t seem to want to show it in English~ Regardless --. I just got back home late last night. I should be able to 

have th~-_~s~-_~ done by Fdd~y at the latest. Sorry t couldn’t: work w~:h yon.n tirne~r~e to get ~:hem done ~dor to this point, 

The rubric looks suffident and ~ wi~I ~ndude notes as an add~l:h:mal document for each group, 

P~ease ~et me know ~l:you need anything e~se from rne. 

Thank Vou~ 

From; Feldman, Maryann [mailto:maryann.feldman@unc.edu] 
Se~t; Wednesday, October 16, 2013 3:54 plVl 

To-" 
$..bject; Grading -- smaller files 



Hello, let me t~ again sending smaller files. Here is "the assignment plus "the rubric. Please let me know if this is readable? 

Hello ~, Great to connect with you. 

Here is a whole lot of materials from our class. 
First the assig~maent and the key. ’][’he more comments that we can provide to the students the better the learning experience. You will notice that some 

students sail by while others have not taken accounting. Please give partiaJ credit. 

Next there are two fol&rs with papers for ~ny section (section 5) and Dr, Stroman’s section (section 3) 

¯ If you can edit these online and then save them with the extension graded we can keep track¯ 

I think that $20/hour is a good rate¯ There are about 5 papers¯ I estimate this will be between 8 - 12 hours of work. 

We’d like to get this back to the students by Wednesday which is the start of their break. 

Thanks again and lets touch base tomorrow¯ 

Best regards, Mm3~am~ Feldman 



From: 

Sent: 

To: 

Subject: 

emmettgill@studentathleteshumanrights.com 

Saturday, October 26, 2013 1:21 PM 

@yahoo.com; apaule@bgsu.edu; arcarter@hlkn.tamu.edu; arfrancique@hlkn.tamu.edu; arthur.osueke@ttu.edu; 
bhawk@uga.edu; CavilJK@tsu.edu; crking@wsu.edu; djl@wsu.edu; Stroman, Deborah L <dstro@unc.edu>; 
ejs95@drexel.edu; EILWolff@brown.edu; emmettgill@studentathleteshumanrights.com; fpolite@utk.edu; 
gsailes@indiana.edu; hhinton@nccu.edu; jggayles@ncsu.edu; jmcd@illinois.edu; ..... ~yahoo.com; 
kmjamies@uncg.edu; i    " ’    @gmail.com; rflowers@emich.edu; ridpath@ohio.edu; rorr@poyners.com; Turner, 
Robert W. <rwturner@email.unc.edu>; shrop@wharton.uDenn.edu;             }@gmail.com; ~         @gmail.com; 
tinabwsf@temple.edu; tvjones@bison.howard.edu;            @gm~il.com; wardell.johnson@eku.edu; Brenda Riemer 

<briemer@emich.edu>; Harry Edwards <drhedwards@icloud.com>; Jay Coakley <icoakle¥@uccs.edu>; Jeff montez de 
~gmail.com>; Marita Gilbert <mgilbert@allegheny.edu>; ;@gmail.com> 

David Leonard’s Grambling Article 

Dear Colleagues: 

Please see David Leonard’s article on Grambling http:/~studentath~eteshumanrights.c~m/2~13/1~/m~re-at-stake-than-f~~tba~~-in-gramb~ing-state-b~yc~tt/ 

The GSU athletic department has agreed to allow the Project to monitor student-athlete welfare moving forward. More details coming 

Thanks David! 

ELG 





From: 

Sent: 

To: 

Subject: 

@gmail.com~ 

Tuesday, October 29, 2013 2:41 PM 

t@gmail.com>; ’Jeremiah Myers’ ~layhu08@yahoo.com>; ’W~J~da Hunter’ <whuuter@racialeqnityinslitute.org>; 

’Deeua Hayes’ <dhayes@racialequityinstitute.org>; ’Jones Christenseu, I,isd <Lisa JonesChrislenseu@kenan-flagler.unc.edu>; Stroman~ 

Deborah L <dstro@unc.edw~ 

ILS: Diversity, @ Kenma-Flagler.pptx 

I fired the power point troublin~ for the most part. Not exactly a groundwater approach, but perhaps I missed 

SP 
From= Bayard Love [mailto:       .@gmail.com] 
Sent= Tuesday, October 29, 2023 2:28 PM 

To= J      "            "                           "            .: Stroman, Deborah L; Suzanne Plihcik 
Subject= Fwd: ~)ive’rsity @ Kenan-Fiagler.pptx’ ’ 

Check it out.., see below. 

.......... Forwarded message .......... 

From: 

Date: lue, Oct 29, 2013 at ~2:23 PM 
Subject: Diversity @ Keuan-Flagler.pptx 

Hello reran: 

Please see attached. It references a preseutation made by ~ , about race/gender issues in the MBA program to a small group of us last Spring. I found 

Slide 4 most troublesome. We have acted on ~me of the issues, including the increased tbcus on Communi~ through the 2013-14 academic year. 

I had another conversation with          who is deeply involved and experience iu these axeas tbr an hour this morning about the presentation and related matters. He 

will join us at 9 AM tomom~w tbr the ti-ont end of our directors meeting (9-10 AM). He will also try and get ~              over the phone iu McCol14106. The 

notes/ideas on the last page of the presentation are largely written by me..:iust some thoughts as we worked through the issues. 

_y, please join the first p~:rt of the meeling in #4106 beginning at 9 AM [1; your schedule allows you. 

Thanks~ 



Sent: 

To: 

Subject: 

Bayard Love 4@gmail.com> 

Tuesday, October 29, 2013 3:30 PM 

S~anne Plihcik k@gmaAl.com> 

<~stro@unc.edu> 

Re: DiversiF @ Kenan-Flagler.pptx 

gtromait Deborah L 

I should have explaAned - 

are two friends and African American MBA students who presented this to the Dean of the MBA program just betbre graduating. The Dean was 

taken aback - had no idea people were straggling in this way and admitted to me he really doesn’t know what to do about it. So I think he’s opening up to coming to 

the workshop and engaging this in a longer-term way. 

Being able to reference that so maW students have been through the workshop and that the course proposal seelns to be Inoving forward with or without the B- school 

gave me some more leverage in my conversalion with him today. I’m excited to be able to present to these folks tomorrow. As.       knows, we’ve been talking to 

,pecifcally about the workshop, so the fact that they are going to hem about this from another angle will be good, I think. 

........ - I think our job is to do what Snzanne’s email suggests - keep steering all of them towards a systemic (or "groundwater") approach, instead of a quick-fix 

approach. Onward. :) 

All other support and feedback is welcome. Thanks all! 

Bayard P. Love, MBA, MPP 

~.qmail 

On Tue, Oct 29, 2013 at 2:40 PM, Snzanne Plihcik < ~@gmail.com> wrote: 

f fin~t the power point troubli~g for the most parL No~: ex~ctl¥ a groundwater af)p~oadL but f)erhai:~.; t mis~.;~:,~t it. 

SP 

From: Bayard Love [mailto: blove924@qmail.com] 

Sent: Tuesday, October 29, 20"13 2:28 PN 

To: : 
Subject: Fwd: Diversity @ Kenan-Flagler.pptx 

~; Stroman, Deborah L; Suzanne Plihcik 

Check it out.., see below. 

Bayard P. Love, MBA, MPP 

:cell) ¯ i@~mail 

.......... Forwarded message .......... 

From: 

Date: Tue, Oct 29, 2013 at 12:23 PM 

Subject: Diversity @ Kenan-Flagler.pptx 

’][’o: "~9 

~gmail.com> 

Cc: 

n@kenan- flagler.unc.edu> 

~,~kenan- flagler.unc.edu>. ~kenan-flagler.unc.edu> 

4~gmaAl.com)" 



Hello team: 

Please see attached. It references a presentation made by ./_             ~ about race/gender issues in the MBA program to a small group of us last Spring. I found 

Slide 4 most troubleso~ne. We have acted on some of the issues, including the increased focus on Co~nmuni~ through the 2013-14 academic year. 

I had another conversation ruth ~      who is deeply involved mid experience in tJlese areas for an hour this morning about the presentation and related matters. 

He will join us at 9 AIVI k~morrow for the front end of onr directors meeting (9-10 AM). He roll also t~ and get              over the phone in McColl 4106. 

The notes’ideas on the last page of the presentation are largely written by me...just some thoughts as we worked through the issnes. 

please join the first part of the meeting in �/4106 beginning at 9 AM IF your schedule allows you. 

Thanks, 



From: 

Sent: 

To: 

Subject: 

@kenan- flagler.unc.edu~ 

Wednesday, October 30, 2013 7:32 AM 

Feldman, Maryann P. <maryann.t~ldman@unc.edu>; Stroman, Debora]~ L ~dstro@unc.edu> 

RE: Grading -- smaller tiles 

Marvan~ and Debby, 

~ am almost done grading--I am sorry ~ did~’t get these done sooner but everythi~g should be do~e by the end of the day. I will email you o~ce everythi~g is 

ihank~.; for your ~)atie~ce, 

From: Feldman, Man/ann P. [mailto:man/ann.feldman@unc.edu] 
Sent: Thursday, October 24, 2013 11:40 AM 
To: Stroman, Deborah (Exercise & Sport Science) 
Cc: ~ 
Subject: Re: Grading -- smaller files 

Hello 7" ~ ~’~be grading looks good. Thank you. 

It turns out that there is m~other assignment -- Assiglm~ent 4, which is in dropbox. Can you please grade tiffs assignment for us’? Thanks 

Here is the case plus case notes. The assignment is below 

For this assigranent, you are asked to read the attached material which describes a hypoti~etical entrepreneurial business situation. The case is based on a real business, 

but has been altered to suit our purposes (it will not do you any good to find the real business). 

The company, EMAIL, is in negotiation with a venture capital firm DC&H, to obtafin an additional $2 million doll~xs of fimding. 

Assignment: Yonr job is to write a one page memo to the principals of the VC firm arguing that they either shonld or shonld not make the investment given that the terms 
would be $2 million in additional fiinding in return for a 20% shaxe of EMML (a pre-money valuation of EMAIL of $8 million). You may rely on the nan’ative of the 
company, your impression of its potential, and the provided finamcial information. A fom~ has been provided with the assigr~ent. Please follow the standard file naming 
convention we have been using in this class. ’lhe assignment should be submitted to Sakai by 12:30pm on ’Ihursday, October 10. We will discuss you answers in recitation 
so come prepared. 

The case material and a form for your memo are attached. 

On Oct 17, 2013, at 4:33 PM, "Stroman, Deborah L" <d_._stj29_(~u__r_kc_: .e_d_._q> wrote: 

Hi      I prefer track changes. 

Grades: Excel sheet? Nothing fancy. Surname, first name, Assignment 3 grade, Assignment 4 grade 

debby 

From: :___@___k___e___q_a___n_z_f_!__a_tl!__e__r_:__u___n___c_:__e___d__u__’’ <! @kenan-flag.ler.unc.edu> 

Date: Thursday, October 17, 2013 4:30 PM 

To: "Feldman, Maryann P." <maryann.feldman@unc.edu> 

Cc: "[ @kenan-fiagler.unc.edu" < r@kenan-flagler.unc.edu>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject: Re: Grading -- smaller files 

No problem - I’ll have it done by Friday. How do you want me to input grades? How would you like me to add comments? Track changes? 

On Oct i7, 2013, at 3:23 PM, "Feldman, Maryann P." <man!ann feldman@unc.edu> wrote: 

Hello, I am not sure what the problem can be. I am going to invite you to our class dropbox where you can find the material. 

The assignment that we’ve asked you to grade is assignment 3. Professor Stroman is Section 3 and I am Section 5. 

The key is provided under assignment 3. What is missing is the assignment itself. 

ECON 325/PLCY 327 
Fall 2013 

DUE Thursday, October 3, 2013 

(submit to Sakai beforeclass) 
Assignment 3: The Numbers 

The objective of this assignment is to "look at the numbers." One of the skills that an entrepreneur 

must develop is the skill to think analytically. An analysis of the numbers won’t get you all the way to 

the answer, but not understanding the numbers is pretty much guaranteed to get you in trouble. There 

are a lot of numbers in the Zipcar case and the business model is quite complicated. This assignment 

will ask you to look at pieces of the Zipcar case and try to think through the relationship of the business 

and the numbers that represent it. A lot, of this assignment is based on concepts that were developed 

in Econ 101 (bet you thought you’d never use anything from that course). 

This assignment is due before recitation on Thursday Oct. 3. It should be submitted on Sakai to the 

Assignments folder, but you should keep a copy and you notes as we will be working through the case 

during recitation. You should follow the file name convention and the file you submit should be named 

sec#_lastname_ firstname_ assign3.doc. Section numbers are 1-5. So, if my name is Joe Smith and I am 

in Lowry’s section (4), I would name the file 3_Smith Joe Assign3.doc~ You may also submit papers in 

docx or pdf format. 



Short, concise answers supported directly by the numbers will be rewarded. 

1. The "value proposition" 

Wikipedia defines the value proposition as "an offer that describes the quantifiable benefits that the 

(firm) making the offer promises to deliver. Its development is based on a review and analysis of the 

benefits, costs and value that (the company) can deliver to its customers." 

A. In two or three clear sentences, write a value proposition for Zipcar. 

B. For simplicity sake, assume a different price structure than is in case. Assume that each 

member is charged 510 per month membership fee (Charged as an annual membership fee) and 

56.00 per hour that they use a car. Consider a person who would like to make four trips a month 

each trip 4 hours long. Does Zipcar represent a good value for this person? Given other 

information in the case, argue, on economic grounds, why or why not this person should become 

a Zipcar customer. (numbers and an explanation are required) 

C. Again, solely on economic grounds and assuming that a trip is four hours long, people who 

take fewer than ___ trips a month or more than __trips a month are not potential Zipcar 

customers. (numbers and an explanation are required) 

2. Trying to make a profit. 

In one of the models presented in the case, it was assumed that the average member would make four 

trips a month each trip averaging four hours. The accompanying table shows the variable cost for each car for a year. 

Variable Cost (car/year) 

Lease Cost 5 4,400 

Access equip 5 SO0 

fuel 5 1,080 

insurance 5 1,700 

maintenance 5 400 

parking 5 600 

Total 5 8,680 

A. Given the pricing structure assumed in part I.B. and the assumption about the typical 

member, (four four-hour trips a month) how many members per car does Zipcar need to have in 

order to cover all of its variable cost? (numbers and an explanation are required) 

B. Does the number you got for part A seem "reasonable?" Justify your answer. (For example, 

what does it say about the percent of time the car would be in use?) (numbers required) 

3. Cash flow 

Using the information in the pro forma financial statements shown in Exhibit 5, describe what would 

happen to the P&L, balance sheet, and cash flow statement of Zipcar under the following scenarios. 

(Note: you do not need to produce new financial statements. You just need to explain what changes 

would show up in each sheet and think about how the scenario would alter the business.) 

A. The car leasing company decides to change the terms of their new lease agreement with 

Zipcar. Assuming that the original agreement requires Zipcar to pay 5366.67 per month for each 

car leased due at the beginning of each month (54,400/12, and assume a two year lease). The 

new lease requires that Zipcar pre-pay six months of the lease at inception (52,200) and 

(5286.96) at the beginning of each of the remaining 23 months of the lease. 

Specifically: 

A.I. Will this change in the lease agreement alter the Income Statement (Profit and Loss 

Statement of Zipcar? How will this statement change? 

A.2. Will this change in the lease agreement alter the Cash Flow Statement and Balance Sheet of 

Zipcar? How will these statement change? 

B. The price of gasoline increases: 

B.I. Will the increase in gasoline price alter the Income Statement (Profit and Loss Statement of 

Zipcar? How will this statement change? 

B.2. Will the increase in gasoline price alter the Cash Flow Statement and Balance Sheet of 

Zipcar? How will these statement change? 

4. Changing the business model. 

Suppose that Zipcar decides to increase the annual fee to 5125 per year, but lower the per hour charge to 

55.25 per hour. How will this change in the business model affect the firm’s finances. (This is 

complicated because you need to think through how this changes the value proposition to customers and 

what this will do to attrition, new members, and use by existing members. You also need to think 

through how this will affect revenue and cost.) 

S. Financial mumbo jumbo (Bonus question, up to I additional point) 

The following statement appears in the case 

Chase succeeded in obtaining a 550,000 "convertible loan" from a former Sloan classmate who 

had founded and sold her own company. It was agreed that the loan would convert to equity 

when a valuation had been established by a Series A funding round. The principal amount would 

accrete at 1% per month and would convert into equity at the price per share established in the 

contemplated Series A financing. 

In clear English, explain the terms of this deal and the consequences of it to Chase and her partner. 

Suppose that 12 months after the loan is made, a venture capital firm provides Series A financing and the 

company is valued at 51,000,000. What percent of the firm will the Sloan classmate own? 

On Oct 16, 2013, at 5:07 PM, "Jabbour, Nora" <Nora Jabbour@’~kenan-flagler.unc.edu> wrote: 

1 ca~ read it on my pt~one but Outlook doesn’t seem to want to show it in English. Regardless ---I just got back home late last ~ight, I st~ould be able to 

[~aw:~ t[~ese do~e by Friday a~: the latest, Sorry ~ couldn’t work w~th your ~:ime~me to get them dor~e prk~r to this poi~t. 

9~ease ~et me know ~f you need sr~yth~ng e~se from ~e, 

~ora 
~ora da~bour. MBA Class of 20~ 4 ~ U~C Kenan-Fl~qler Business 8ohool 
301 332 g4g~ ¯ nora jabbour@una.edu, linRedin aom!in/noraj~bbour 

Fmm~ Feldman, Ma~ann [mail~o:maryanmfeldman@unc~edu] 
Se~t~ Wednesday, October ~6, 20~3 3:S4 PM 



To: 
Subject: Grading -- smaller files 

Hello, let me try. again seudiug smaller files¯ Here is the assignment plus the rubric. Please let me know if this is readable? 

Hello     Great to connect with you. 

Here is a whole lot of materials from our class. 

First the assignment and the key. The more comments that we can provide to the students the better the learning experience¯ You will nolice that some 

students sail by while others have not taken accounting¯ Please give partial c~edit. 
Next there are two folders with papers tbr nay sectiou (section 5) and Dr, Stromm~’s sectiou (sectiou 3) 

¯ If you cm~ edit these ouline and then save them ruth the extension graded we can keep track. 

I think that $20/hour is a good rate¯ There are about 5 papers¯ I estimate this roll be between 8 - 12 hours of work. 

We’d like to get this back to the students by Wednesday which is the start of their break¯ 

Thanks again aud lets touch base tomorrow. 

Best regards, MaQ’mm Feldman 



From: 

Sent: 

To: 

Cc: 

Subject: 

Attach: 

emmettgill@studentathleteshumanrights.com 

Friday, November 1,2013 12:42 AM 

k@yahoo.com; apaule@bgsu.edu; arcarter@hlkn.tamu.edu; arfrancique@hlkn.tamu.edu; arthur.osueke@ttu.edu; 
bhawk@uga.edu; CavilJK@tsu.edu; crking@wsu.edu; djl@wsu.edu; Stroman, Deborah L <dstro@unc.edu>; 
ejs95@drexel.edu; EILWolff@brown.edu; emmettgill@studentathleteshumanrights.com; fpolite@utk.edu; 
gsailes@indiana.edu; hhinton@nccu.edu; jggayles@ncsu.edu; jmcd@illinois.edu;             ~yahoo.com; 
kmjamies@uncg.edu; i           @gmail.com; rflowers@emich.edu; ridpath@ohio.edu; rorr@aovners tom; Turner, 
Robert W. <rwturner@email.unc.edu>; shrop@wharton.upenn.edu;             }@gmail.com,          @gmail.com; 
tinabwsf@temple.edu; tvjones@bison.howard.edu; wandawallace@gmail.com; wardell.johnson@eku.edu; Brenda Riemer 
<briemer@emich.edu>; Harry Edwards <drhedwards@icloud.com>; Jay Coakley <jcoakley@uccs.edu>; Jeff montez de 
Oca          ;@gmail.com>; Marita Gilbert <mgilbert@allegheny.edu>; Nameka Bates,             ~gmail.com> 

Richard Lapchick <rlapchick@ucf.edu>; southall@hrsm.sc.edu 

Grambling & Jackson State Letters 

10312013GramblingStateUniversity.doc; 10242013JacksonStateUniversity.doc 

Colleagues: 

I realize its a busy time, but please let me know if I can add you name to the attached letters. These student-athletes, more than any other we have supported thus far, need us... 

Suggestions and edits welcome.. 

Have a great Friday and a great weekend .. 

ELG 



From," 

Sent: 

To: 

Subject: 

Attach: 

Demetriou, Cynthia <cyndem@email.unc.edtc, 

Friday, November 1, 2013 3:57 PM 

Stroman, Deborah L <dstro@unc.edu> 

Invitation to High hnpact Carolina 

HIP Conference 02 07 14.pdf 

Dear Dr. Stroman, 

In Undergraduate Retention, we greatly value your commitment to student success. It is our hope that you may be able to join us for a 

very special event. 

On February 7, 2014 at The Carolina Club, we will be hosting a University-wide conference on High Impact Practices {HIP). HIP are evidence-based 
teaching and learning practices that have been widely tested and shown to be beneficial for college students from many backgrounds {AACU, 2008). 

Undergraduates who engage in HIP are retained and graduate at higher levels than those who do not. February 7th will be an interactive working-day 

for 150 UNC-Chapel Hill faculty and staff focusing on recommendations from the Association of American Colleges and Universities 

monograph, High-Impact Educational Practices: What They Are, Who Has Access to Them, and Why They Matter. The conference will 

feature talks from national experts, including Tia Brown-McNair, Senior Director for Student Success in the Office of Diversity, Equity, and 

Student Success at AAC&U, and Betsy O. Barefoot, Vice President for the John N. Gardner Institute. 

Please see the attached advertisement for detailed information. This is a free event. Please invite your colleagues. 

I hope you can make it. 

Sincerely, 

Cynthia 

Cyntllia Demetriou. Director for Retention 

Undergraduate ReLent~o~ Office of Undergradu~l:e Education 

3003/3002 SLeek~ BuCkling ~ {::{~# 3504 

The Urfivers~ty of North CaroleRs sL Chape~ HH] ~ (9~9) 843--50&5 





Probably never taught this before. 





Cleveland Summit-Star Black athletes talked to Ali about his commitment to not going 

into the Army. Solidarity around social justice. His faith and love for his community -~ 

Background - 

Why study and discuss race relations in sport? Brainstorm. Also, the best ideas come 

from many ideas. Are you ready to move past your "box" of bias and values? 

To deal with race, you have to talk about race. You have to understand the history of 

America. However painful. 

Why Black and White? The bookends. In the middle allow one to be ambiguous. 

Heal here? Heal everywhere. Race is a contrived classification. "specious 

classification of human beings created during a period of worldwide colonial 

expansion, by Europeans (whites), using themselves as the model for humanity for 

the purpose of assigning and maintain white skin access to power and privilege." 

Biologically more same than different. Ethnicity more accurate. Racism - social and 

institutional power combined with race prejudice. System of advantage for those 

considered white, and of oppression for those who are not considered white. It is a 

system of white supremacy. 

4 



4. Poor outcomes in America. Poor outcomes in sport. 

4 



This work is NOT about getting along and being polite with one another. We are 
very good at that. It is about the outcomes. Stop the focus on the oppression. 
Must analyze and discuss what creates the oppression. The white privilege. 

Is there anyone here who believes that college sport provides an equitable 
outcome for ALL athletes - regardless of race? Is the system broken? How so? 

Blacks have worse outcomes in sport participation and its benefits. The access 
to opportunities are NOT as prevalent. 

Agree? We can move forward if there is an understanding that there are 
inequality issues in college sport. What causes the inequality? White privilege 
which is the fabric of America. No surprise that is also shows up in sport. 



Why did I have you read this article? TPS. 

Handout- Mclntosh 

1. One of the first articles written by a white person on this topic. (1988 
Classic by anti-racist educators) 

2. Taught racism puts others at a disadvantage - not taught how white privilege 
puts her at an advantage 

3. WP is like an invisible weightless knapsack of special provisions, maps, 
passports, codebooks, visas, clothes, tools and blank checks. 

4. The privileges - most Blacks can’t count on these conditions like her 
5. Facing WP means that meritocracy is a myth. This country is not free; one’s 

life is not what you make it. i.e., many doors open for certain people through 
NO virtue of their own. 

6. "Skin color is an asset for any move I was educated to want to make." 
Unearned advantage. 

7. There are invisible systems conferring unsought racial dominance on whites 
from birth. Thus, individual acts or changing of attitudes cannot end these 
problems. 



Handout - Mclntosh - Do 1,4, 5, 9, 10, 12, 17, 18, 19, 24 & 26. 
Reflect on the back page this weekend. 

1. One of the first articles written by a white person on this topic. (1988 
Classic by anti-racist educators) 

2. Taught racism puts others at a disadvantage - not taught how white privilege 
puts her at an advantage 

3. WP is like an invisible weightless knapsack of special provisions, maps, 
passports, codebooks, visas, clothes, tools and blank checks. 

4. The privileges - most Blacks can’t count on these conditions like her 
5. Facing WP means that meritocracy is a myth. This country is not free; one’s 

life is not what you make it. i.e., many doors open for certain people through 
NO virtue of their own. 

6. "Skin color is an asset for any move I was educated to want to make." 
Unearned advantage. 

7. There are invisible systems conferring unsought racial dominance on whites 
from birth. Thus, individual acts or changing of attitudes cannot end these 
problems. 



White board: (Scribe) 

Why are people poor? First column 
Woman butts in front of you at the Food Lion. Shoppinl~ cart filled with junk food. 
Many children. Not well dressed. Runs back for somethinl~ else. Appears 
inconsiderate. Pulls out SNAP card to pay for food. What do we think of this person? 

What are the first thoul~hts? 

What’s the difference between these lists? 

System vs. Individual at fault. 

People are poor because they have no power. 

Racism hurts Blacks and Whites. (internal bias of inferiority and superiority) 

What does the system do to limit opportunities? 

Poor want to be clean. Can’t have a flat screen tv. (no other kind to purchase) 

So our charity or social entrepreneurship is helpful but the real work needs to be done 
at the system or institutional level for Ionl~-term chanl~e. 

Summary: 
1. Make White privilel~e visible. See the benefits. (Mclntosh) Not about decreasinl~ 

white men. It is about offerinl~ opportunities to everyone by examininl~ the injustice 

within the system. 



2. Myth of meritocracy. People don’t make it on their own. [People are always 

vulnerable but they become at-risk when they enter our systems.] 

3. Change in human capital demographics. All white people were not always white. Last 

three were Jews, Italians, and Irish. Who will be next? When the system needs the 

numbers more than the labor - there will be a change. America is built on free labor. 



Monopoly Illustration: Women play first for three hours. Men come next. Receive same 
5200. One mil~ht be an outlier and win. Not likely. Why? 

Can’t educate, income, title, zip code your way out of it. 
Today, two people with same salaries. POC has to take care of elders and children. 

Whites can invest for their children. Soc. Security is a form of wealth transfer. Domestics 

and farmers locked out. These professions dominated by POC. 

A real example is the history of American hil~her education. Did Blacks 1~o to collel~e 

durinl~ slavery? Were they admitted after slavery? HBCUs - Formed because Blacks 

were not allowed in HWCUs. HBCUs actually were "invented" in 1837, 26 years before 

the end of slavery. Richard Humphreys, a Quaker philanthropist, founded the Institute 

for Colored Youth to train free blacks to become teachers. The school had moved from 

Philadelphia to Cheyney, where it eventually became Cheyney University, and by 1902 at 

least 85 schools were set up by white philanthropists, free blacks, states or churches to 

educate sons and daul~hters of former slaves. There are 100 Historically Black Collel~es 

and Universities (HBCUs) across the nation. In 1965, in Title III of the Hil~her Education 

Act of 1965, Conl~ress officially defined an HBCU as a school of hil~her learninl~ whose 

principal mission was and is the education of African Americans and was accredited and 

established before 1964. Today, HBCUs have a sil~nificant percental~e of non-African 

American student populations that consist of Asian, Hispanic, International and white 

American students. 



Civil War- 1861-65 

13th Amendment- Congress on January 31, 1865, and ratified on December 6, 1865- 

abolished slevery. Excepts for involuntery slevery - punishment by crime (looking et e 

white women, too close to the reilroed trecks, enything resembling e weepon, 

unemployed); Worse then other form o~ slevery? Unlimited torture. 

Segregation lives in all of our systems. Higher ed - 1964 Brown v. Board 

1799: John Chavis, a Presbyterian minister and teacher, is the first black person on 

record to attend an American college or university. There is no record of his receiving a 

degree from what is now Washington and Lee University in Lexington, Virginia. 

1804: Middlebury College awards an honorary master’s degree to Lemuel Haynes, an 

African American who fought in the Revolutionary War. 

1823: Alexander Lucius Twilight becomes the first known African American to graduate 

from a college in the United States. He received a bachelor’s degree from Middlebury 

College in Vermont. 



Should we be surprised at these outcomes? 

1. UNC Black athlete boasting on Twitter about his unbelievable trip to FL? 
2. Black football players at Grambling expressing outrage at the inequities in 

their support and resources. 
3. Rice Effect: The privilege to verbally and physically abuse young men of 

color. The culture is accepted until the media exposed the harassment to the 
country. 

4. Other? Blacks playing the "intelligent" positions in football. QB/Offensive line. 
Marketing athletes. 1 token Black or POC in photos. 

2012: Spelman College, a highly rated liberal arts college for women in Atlanta with a 
predominantly Black student body, has announced that it will end all intercollegiate 
sports and focus instead on a new "Wellness Revolution." Why? No benefit of collegiate 
com petition ? Risk-rewa rd. 

Bias 

Superiority - right to conquer, one-way thinking, right to confront, distance, 
perfectionism, individualism, shut down, "white" as normal, sense of 
entitlement, and universal experience, assuming all people have the same 
choices, seeing racism work as the responsibility of, and only in the interest 
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of people of color 
Inferiority- colorism, self-hate, distancing, protectionism, anger/rage, 
tolerance, excessive visability 

10 



1. Poor outcomes are concentrated with people of color. 
2. Understand and accept (don’t deny) their history. 
3. Be an advocate for equity. Seek equity for all. 
4. Dead fish in the bowl. We focus on the dead fish vs. examining the water. 

When you take away power from a community, more programs are developed. 

11 



Be intentional! 

You are enlightened now. Know better, do better. 
Do your research. Ask questions. (http://www.jbhe.com/chronology/, Race: The 
Power of An Illusion, 
Have conflict conversations. 
Seek solutions. Be a difference maker. Promote inclusive. 
MLK Jr. - "The arc of the moral universe is long, but it bends towards justice." 

REI Workshops (Will be an academic course in 2014) 
Do not be in denial. 
Don’t feel sorry for people of color. 
Expand your circle. 
Ask for forgiveness. 

12 



November 12, 2013 

Board Engagement 

Board Interests KI Contact Engagement Plan 
Member 

STAR, student engagement Paul Friga 

Eastern NC Mark Little 

Economic Development 
Sport Entrepreneurship Debby Stroman 

DeLisa 
Alexander 

Agnes 

Beane 

Seth 

Bennett 

Ruben 

Carbonell 

Donald 
Cogsville 

Donald 

Dwight 

NC Low 

Michael 

Goodmon 

Wayne 
Holden 

Donald 

Holzworth 

Sport Entrepreneurship 

Concierge/Entrepreneurship 

Brent Lane 

Debby Stroman 

Cynthia 

Reifsnider 

Feedback loop; identify 

Bobcat initiatives that 

parallel KI Sport; referral 

source 

Collaborate with ECU/Stan 
Riggs to support NC Low 
project; asset mapping, 
national heritage 
designation, educational 

tourism 

Feedback loop; referral 

source 

Jason Doherty 

Barbara Commercialization/ Mary Napier Create a commercialization 
Entwisle Concierge landscape map 

Bob Geolas Student engagement Lingmei Work to involve students in 
Howell the reinvention of RTP 

Concierge/LAUNCH Ted Zoller Work to co-brand LAUNCH 

and American Underground 

Concierge/Entrepreneurship 

Eastern NC Economic 
Development 

Student Engagement 

Cynthia 

Reifsnider 

Jason Doherty 

Mark Little Kel Landis 

Howard Lingmei 
Lee Howell 

Charles Concierge/Entrepreneurship Cynthia 

Merritt Reifsnider 

November 18, I will meet 
with him to go over board 
materials and will inquire. 



Steve 
Nelson 
Marc Paul 
Keith 
Pigues 
Karen Popp 

Thomas 
Ruhe 
Christy 
Shaffer 

loan Siefert 
Rose 
Amit Singh 

Eric Toone 

Regional Partnerships 
Capital Financing 

Strategic Planning 

Sport Entrepreneurship 

Sport Entrepreneurship 

Concierge/Entrepreneurship 

Concierge/Entrepreneurship 

Partnerships 

Concierge/Entrepreneurship 

Concierge/Entrepreneurship 

Jason Doherty 
Joseph 
DeSimone 
Paul Friga 
Debby Stroman 

Debby Stroman 

Ted Zoller 

Cynthia 
Reifsnider 

Jason Doherty 

Mary Napier 

Cynthia 
Reifsnider 

Jason Doherty 
Cynthia 
Reifsnider 

Jason Doherty 

Mary Napier 

Feedback loop; referral 

source; SplEAs collaborator 

Assist in analysis of the 
patent and market data to 

identify content and format 
that will be most helpful to 

innovators seeking VC 

funding 

I-corp 

Concierge on Duke campus 



From: 

Sent: 

To: 

CC: 

Subject: 

Location: 

Sta rt: 

End: 

Show Time As: 

Ragan, Ronda [Ronda_Ragan@kenan-flagler.unc.edu] 

11/20/2013 4:52:13 PM 

Lebold, Matthew [Matthew_Lebold@kenan-flagler.unc.edu]; Reifsnider, Cynthia [Cynthia_Reifsnider@kenan- 

flagler.unc.edu]; Snedden, Pamela [Pamela_Snedden@kenan-fiagler.unc.edu]; Greis, Noel P [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPENTS/CN=Greis]; Nogueira, 

Monica [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPENTS/CN=Monicaln]; Napier, Mary E [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mary E Napier (mnapier)3a2]; McFarland, Karen 

[Karen_McFarland@kenan-flagler.unc.edu]; Little, Mark [Mark_Little@kenan-flagler.unc.edu]; 

kfbs_lingmei_howell.con [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPENTS/CN=Kfbs_Iingmei_howelI.conde4]; Walker, Jack T [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Walkerjt]; Cone, 

Judith [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Jacone]; Smith, Kennetha Ariel [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPENTS/CN=Kennetha Ariel Smith (kennetha)c31]; Bolas, 

Michelle [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPENTS/CN=C45243abd7ab4aefa31352bdSe316ace]; Johnson, Jim [JohnsonJ@kenan- 

fiagler.unc.edu]; Wilson, Betty L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPENTS/CN=Blwilson]; Lane, Brent [Brent_Lane@kenan-flagler.unc.edu]; drharoon 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Drharoon]; 

Lee, Thomas Brand [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Tblee]; Zoller, Ted [Ted_Zoller@kenan-flagler.unc.edu]; Spivey, Kay Tilley 

[/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Kspivey]; 

Stroman, Deborah L [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPENTS/CN=Deborah Lynn Stroman (dstroman)]; Harbinson, Carrie 

[Carrie_Harbinson@kenan-flagler.unc.edu]; Grissett, Tamala [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE 

GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Tamala]; Vernon, Patrick [/O=UNC EXCHANGE/OU=EXCHANGE 

ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Vernonp]; ’dina@launchchapelhill.com’ 

[dina@launchchapelhill.com]; Didow, Nicholas [Nick_Didow@kenan-flagler.unc.edu]; Santos, Pamela [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Santosp]; DeSimone, 

Joseph M. [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Desimone]; Doherty, Jason [Jason_Doherty@kenan-flagler.unc.edu] 

Feldman, Maryann P. [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Feldmanm]; Friga, Paul [Paul_Friga@kenan-flagler.unc.edu]; Bolas, 

Michelle [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=C45243abd7ab4aefa31352bdSe316ace]; Anderson, LaChaun [/O=UNC 

EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lachaun Anderson 

(anderslj)a11]; Smith, Kennetha Ariel [/O=UNC EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPENTS/CN=Kennetha Ariel Smith (kennetha)c31] 

Monthly KIPE Meeting 

Kenan Center, 3rd Floor boardroom 

11/26/2013 5:00:00 PM 

11/26/2013 6:30:00 PM 

Tentative 

Required 

Attendees: 

Lebold, Matthew; Reifsnider, Cynthia; Snedden, Pamela; Greis, Noel; Nogueira, Monica; Napier, Mary; McFarland, 

Karen; Little, Mark; Howell, Lingmei; Walker, Jack; ’Cone, Judith (jacone@email.unc.edu)’; Smith, Kennetha 

(Innovation and Entrepreneurshp); Bolas, Michelle (Innovation and Entrepreneurshp); Johnson, Jim; Wilson, Betty; 



Lane, Brent; "drharoon’ (zishan_haroon@med.unc.edu)’; Lee, Thomas (Comprehensive Cancer Center); Zoller, Ted; 

Spivey, Kay; Stroman, Deborah (Exercise & Sport Science); Harbinson, Carrie; Grissett, Tamala; Vernon, Patrick; 

’dina@launchchapelhill.com’; Didow, Nicholas; Santos, Pamela; Desimone, Joseph (Chemistry); Doherty, Jason 

Good morning: 

We look forward to seeing everyone at Joe’s last "All Hands Meeting" on Tuesday, November 26th. Matthew has order 

a nice lunch and Mary will be picking up another delicious cake for dessert. 

Have a wonderful remainder of the week! 

Best, 

Ronda 

Ronda Ragan .... Area Assistant, Frank Hawkins Kenan Institute of Private Enterprise :::: UNC’s Kenan-Flagler Business School 
Campus Box 3440 .... Kenan Center .... Chapel Hill, NC 27599-3440 
919.962.8201 .... fax 919.962.8202 .... ronda_ragan@unc~edu ..... www. kenan-fla,qler, u nc~ed u 

Shaping Leaders I Driving Results 



Fl’om: 

Sent: 

To: 

Subject: 

COMP380.990.FA13 <no- reply@ sakai.unc .edu~ 

Friday, November 22, 2013 6:33 PM 

COMP380.990.FA13 <no- reply@ sa]~ai.unc.edu> 

[ COMP380.990.FA13 - Announcement ] Week 12 Discussion Wrap-up 

An announcement has been added in the "COMP380.990.FA13" site at Sakai @ UNC-Chapel Hill (https://sakai.nnc.edu/portal/site/62552681-a54d-4b3d-a90% 

8850b217347c) 

Subject: ~Veek 12 Discussion Wrap-rip 

Group: Site 

Message: 

Hello all -- Your Week 12 VT grades are now released in the Sakai Gradebook. Here are some thoughts and reflections about your discussion of cyberculture 

theory: 

This auto~natic notification message was sere by SakaA @ UNC-Chapel Hill (https:i/sakai.unc.edu/porml) from the COMP380.990.FA13 site. 

You can modify, how you receive notifications at My Workspace > PreiErences. 



From: 

Sent: 

To: 

Subject: 

~kenan- flagler.unc .edu> 

Wednesday, November 27, 2013 2:10 PM 

Stroman, Deborah L <dstro@unc.edu> 

Stroman, Deborah L <dstro@unc.edu>; ~ 
~@gmail.com> 

RE: BasketbaJ1AnaJytics Summit Velmes 

@kena~- flagler, unc.edu>; 

Sounds great! We’re meeting again on next Tuesday at 3:30 in [he business school if you have any interes[ in joining. The plan is to further discuss panel topics, 

venues, accommodations, and save the dates. 

Susan 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Tuesday, November 26, 2013 8:45 PM 

Co: Stroman, Deborah (Exercise & Sport Science); 

Subject: Re: Basketball Analytics Summit Venues 

May 2-3 it is!! Our NBA Bobcats friends think that is the best date when there really is no best date. 

Thanks! We can focus on making it happen. I will send more details tomorrow on how to message our save-the-date campaign. 

DLS from my iPhone. 

On Nov 26, 2013, at 6:19 PM, wrote: 

Hi Dr. Stroman, 

it seems like logistics for May 2-3 wouM work out ok. The major concern from our undergraduate cor~sulting team is our i~ternal team’s 

capaciW aroused those days. Are there o~:her substan~:{al pros to hostff~g early ~n May? If so, we coukt make May 2-3 work, espedal~y if a~ of the 

event Iogbtics were completely nailed down by May. 

Notes on t~ming: 

The who~e team wants to dedicate time to the event during the days leading up to ~t, and of course Mso attend, and exams m~ght make 

~t d~fficult (for example, one team member has two exams on that FrMay, so they wou~d be pretty t~ed up in the days ~eadh~g up to the 

summit}, r:or that resson, from our team’s perspective, IV~ay 23-24 might mske more sense. 

On the other hand, ~:here ~s a chance ~:hat Tetsu and t m~ght be off campus at~d tmakfle to attend iater ~n May (depending on 

job/bl[ernship contrac[s) 

Hotel notes: 

[ called Carolina Inn and Hampton ~nn and between the two I fee~ like we could easily have 50 rooms for guests, ~f we needed that. I 

agree that keeping people dose to Franklin Street ~s nice -a happy hour at FranMm Hotel wouM be great, and geth also suggested 

ta]Mng to the people at TOPO to see ~f we could host something in t:heir Great Room. 

* Caroima h~n- 15 roorns kfft for a room block 

* Hampto]~ km on Franklin Street -’Plenty of rooms" available for a room Mock 

I’m home m St. Lou~s now, but w~H be on and offlme through the rest o[ the week, and o[ course you can [eel flee t:o cal] me to d[s(:uss any of 

the above. Sorry for Rot giving a more defirfite derision on the dale today. 

From: Stroman, Deborah L 

Sent: Tuesday, November 26, 2013 1:14 PM 

To: 

Cc: 

Subject: RE: Basketball Analytics Summit Venues 

’[’}~i~s. ~<s, t:}~( ~’[ay 2 ~ d~t< J s ~.,t a ioJ~t (:o~]~:(t~c( w~l:}~ t~3’ (~epa~TL~r~e~t:, P~rm State, [ 7~(~ ~d USJ~)~ ~}~ey are 

Club, CSBC, has a :~l~tJor~ship wit}~ thegn. ’I’t~ey do~a~ted to ou: Expo at~d }~ost:ed our h~ppy ho~ m) I like iceepi~ag 

Deborah L Stroman, Ph.D. CLU 

Engage, Explore. Empowen 

919.843.0336 

<~mageOOl.~pg> 

"Nothing will ever be attempted if all possible object~ons must first be o~erceme," 

~ Samuel Johnson 

F~m: ~~c.edu] 
Sent: Tuesday, November 26, 2013 1:02 PN 

To: Stroman, Deborah k 
Cc: I " "             " 
Subject: RE: Basketball Analytics Summit Venues 

~-t~ Dr. 5troman, 

Just wan[ed to let you ~mow Fm looking kd:o both of the dates. Fve ai5~o asked [he undergradua[e team to weigh in via email - ~"~ 



forward alon{[ our l:earn’s suggestion later as well. I [hif~k the notes below are importaf~[: considera[:~ons for our dale selection - if you 

have any other thousbts, p~esse ~et me know~ 

I I~ke the May 2--3 dates, however ~ do have a few concerns that are taMng a b~t more t~rne ~o foliow up on: 

The Sheraton has a block of roo~s booked by the Athletics Department on the night of MaV 2 --- they couldn’t te~ me what this 

was for exactly. Do you k~ow what event it m~ght be? Obviously it could be a number of things, but thought yov might have 

more m[o 

Venue availability 

o The Sheraton ~s booked ~o we wou~d not be able to ho~t ~t d~ere for May 2-3, but they do bare ~pace for May 23--24 

.::. Fm eheekh]~ on whether Koury Auditorium i~ available for Mav 2 - 3 (~f it ~s~ it’s a~so ~ree~) 

o R~zzo!Fridav Center won’~ be able to ~e~ bac~ to me u~t~ Monday 

Ho~:el aceommod~t~on~ ~or Ma~ 2- 3: We should he ok here. I jus~ wanted to douMe check that hote~ have ava~k~bi~iW to 

accommodate our ou~ o[ ~own ~ues~s. 

o Sheraton ---has rooms available 

: Courtyard Marriot --- has room~ available 

o Aloft -no availability 

.:. Frank~k~ Hote~ - No aw~labi~ty 

There are no exam~ on May 3 (Saturday) which ~s the ma~n d~V for our ~umm~t 

Students a~e sdl~ on c~mpus and many m~v have wrapped up exams e~dy 

We ~ti~l beat the UNC eommencemen~ ru~h (May ~$~ 

Other than ~hat~ ~he NBA Conference sen%-finals a~e Ma~ 5tl~ hu~:~ believe we d~cussed this at our las~ mee~k~ and felt ~ood movin~ 

forward with the May da~:e~ 

Sorry for the ~en~thv ema~H Ifll fot~ow up th~s evenin~ w~d~ my ~u~e~t~on. 

From: Stroman, Deborah L 

Sent: Tuesday, November 26, 20:13:10:24 AM 

To: 

Subject: RE: Basketball Analytics Summit Venues 

Importance: High 

Deborah D Stron~an, P]~.D. CD~ 
Eng’a~e, ~plore. Empewer, 

9:19.8~3.0336 

<~mageOO2.jpg> 

"Nothin~ w~ll ever be a~empted if ~11 possible objeeti~ns must first be overeomeJ’ 

~ Samuel Johnson 

Se~t~ Monday, November 25, 20~3 8:56 PM 
To~ Stroman, Deborah L 

S~bjeet~ Basketball Anal~ics Summit Venues 

Hi Dr. Stroman, 

We’re ~oin~ to follow up with the venues to ~et more details, but wanted to send you an update to hear your rea~ions. Also, 

I’ve been assumin~ ~00-200 attendees for now - please let me know if this is alon~ the lines of what you anticipate. 

Venue updates: 

~riday Center-We have a hold on space for May 16-17. Details are below. 

Kou~ Auditorium at Kenan-~la~ler- Available for our dates. Classrooms for breakout sessions, if we choose to have 

them, are also available. This could be interestin~ since we have the courtyard space outside of the Kenan Institute in 

which we could potentially hold the openin~ reception. 

~izzo Center-They have availability for both conference space and lodging, and I’m still waitin~ for them to call me 

back with details. 

Carmiehael auditorium, Sheraton - TBD 

Details on space at the ~riday Center: 

We have a hold on space, which just means nobody else can book it without the Friday Center checkin~ with us first; no 

payment is due until 45 days prior to the event. 

They have an auditorium that seats 400 people, but I didn’t book it yet. Instead I booked a large classroom that will seat 

200, and a smaller classroom that will seat 100. 

Costs: 

o S23!person for breakfast and venue 

o ~16iperson for a catered lunch (optional) 

o We have to ~uarantee at least 75% of our forecasted attendees 

High Level Pros: 

o Parkin~ is easy 

o Hotel is across the street; restaurants are close (Brixx, Tobacco Road) 

High Level Cons: 



o Other conferences going on at the same time in juxtaposed rooms 

o 200 person seating is not tiered, that is, it’s just chairs setup in rows in a large classroom 

Details on Koury Auditorium at the Business School: 

Koury auditorium seats ~300+ 

Classrooms seat ~45-7.5 depending on which rooms we book (for smaller panels / breakout sessions as needed) 

We could also book the courtyard outside of the Kenan InstituteiKouW Auditorium for our opening happy hour, before 

heading inside to the auditorium for the evening keynote 

High Level Pros 

¢~ Parking is easy, since there is the full parking deck right there 

~ Courtyard makes for a nice reception area 

~ Close to the Kenan Institute, if we want to do any cross promotion/awareness raising 

~, I anticipate this being rather inexpensive (still working on figuring this out) 

Best, 
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A B C 

2 

3 Name 
4 NB~ 

5 i Atla nta Da nny Ferry 

6 iBoston .Danny Ainge 

7 i Charlotte Rod Higgins 

8 iChicago Gar Forman 

9 iCleveland Chris Grant 

10 Dallas 

11 Denver Tim Connelly 

12 i Detroit Joe Dumars 

13 iGolden State Bob Myers 

14 Houston Daryl Morey 

15 i l ndia na Kevi n P ritcha rd 

16 LA Clippers Elgin Baylor 

17 LA Lakers Mitch Kupchak 

18 i Memphis Chris Wallace 
T 

19 i Miami Pat Riley 

20 i Milwaukee John Hammond 

21 Minnesota Milt Newton 

22 New Jersey Billy King 

23 New Orleans Dell Demps 

24 i New York Steve Mills 

25 iOklahoma City Sam Presti 

26 iOrlando Rob Hennigan 

27 Philadelphia Rod Thorn 

28 iPhoenix Lon Babby 

29 Portland Nell Olshey 

30 i Sacramento Pete D’Alessandro 

31 iSan Antonio RC Buford 

32 iToronto Masai Ujiri 

33 Utah Dennis Lindsey 

34 i Washington Ernie Grunfeld 

35 
36 i Arizona Steve Keim 

37 iAtlanta Thomas Dimitroff 

38 i Baltimore Ozzie Newsome 

39 Buffalo Doug Whaley 

40 i Carolina Dave Gettleman 



D 

3 Street Address 
4 

5 Centennial Tower, 101 Marietta St. NW, Suite 1900 

6 226 Causeway Street, 4th Floor 

7 333 East Trade Street 

8 1901 West Madison Street 

9 One Center Court 

10 The Pavillion, 2909 Taylor Street 

11 1000 Chopper Circle 

12 6Championship Dr. 

13 1011 Broadway 

14 1510 Polk St. 

15 125 S. Pennsylvania Street 

16 6951 S. Centinela Ave. 

17 555 N. Nash Street 

18 191Beale Street 

19 601 Biscayne Blvd. 

20 1001 N. Fourth Street 

21 600 First Avenue N 

22 390 Murray Hill Parkway 

23 1250 Poydras Street, Floor 19 

24 Madison Square Garden, Two Pennsylvania Plaza 

25 Two Leadership Square, 211 N. Robinson Ave., Suite 300 

26 8701 Maitland Summit Boulevard 

27 3601S. Broad Street 

28 201 E. Jefferson Street 

29 One Center Court, Suite 200 

30 Power Balance Pavilion, One Sports Parkway 

31 One AT&TCenter 

32 40 Bay St. 

33 301W. South Temple 

34 601 F Street N. W, 

35 

36 Arizona Cardinals, PO Box 888 

37 4400 Falcon Parkway 

38 1101 Russell Street 

39 Ralph Wilson Stadium, 1 Bills Drive 

40 800 South Mint Street 
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, .City, State iZip Email 

Atlanta, GA 30303 hawks.tickets@atlantaspirit.com 

Boston, MA i 02114 

Chicago, IL 60612-2459 

Cleveland, OH i44115-4001 
’ Dallas, TX 

÷ 
752261 

Denver, CO 
i 

80204/ nuggetsmail@ pepsicenter.com 

Oakland, CA 
i 

94607 pr@~;s-warriors.com 

Houston, TX 77002 fa nea r@ rocketball.com 

Indianapolis, IN 46204 Pacersinsider@Pacers.com 
’ Playa Vista, CA 

÷ 
90094 

El Segundo, CA 
i 

90245/feed back@ la-la ke rs.com 

Milwaukee, Wl 
i 

53203 

Minneapolis, MN 55403 

E. Rutherford, NJ 07073 fans@njnets.com 

New Orleans, LA 70113 fanexperience@hornets.com 

New York, N¥ 10121-0091 

Oklahoma City, OK 73102 fans@thunder-nba.com 

Philadelphia, PA 19148 michaelpreston@sixers.com 

Phoenix, AZ 85004 
’ Portland, OR 

÷ 
972271 ticketservices@trailblazers.com 

Sacramento, CA 95834/ matina@ kings.com 

Toronto, Ontario i MSJ 2X2 

Salt Lake City, UT 84101 

, .Washington D.C ÷ 20004 guestservices@washwizards.com 

Phoenix, AZ 85001-0888 askquestions@cardinals.nfl.net 

Flower Branch, GA 30542 fans@falcons.nfl.com 

Orchard Park, N¥ 14217 

Cha rlotte, NC 28202 feed back@ pa nthe rs. nfl.com 



H              I 

3 Phone 
4 

5 1-866-715-1500 (option 3) 

6 1-866-CELTIX 

7 704-688-8600 

8 312-455-4000 

9 216-420-2000 

10 214-747-MAVS 

11 303-405-1100 

12 248-377-0100 

13 510-986-2200 

14 713-627-DUNN 

15 317-917-2500 

16 310-862-6000 

17 310-426-6000 

18 908-888-4667 

19 786-777-1000 

20 414-227-0500 

21 612-673-1600 

22 1-800-7NJ-NETS 

23 504-525-4667 

24 212-465-6471 

25 405-208-4800 

26 407-916-2400 

27 215-339-7676 

28 602-379-7900 

29 503-234-9291 

30 916-286-3400 

31 210-444-5000 

32 416-366-3865 MasaiUjiri 

33 801-325-2500 

34 202-661-5000 

35 

36 800-999-1402 

37 770-965-3115 

38 410-261-7283 

39 716-648-1800 

40 704-358-7000 



A B C 

--~-i--- i Chicago Phil Emery 

42 iCincinnati 

43 [Cleveland Michael Lombardi 

44 Dallas Jerry Jones 

45 Denver 

46 [Detroit Martin Mayhew 
T 

47 [Green Bay Ted Thompson 

48 Houston Rick Smith 

49 i l ndia na polls Rya n G rigson 

50 [Jacksonville David Caldwell 

51 Kansas City John Dorsey 

52 [Miami Jeff Ireland 
T 

53 [Minnesota Rick Spielman 

54 New England Bill Belichick (de Facto) 

55 iNew Orleans Mickey Loomis 

56 New York Giants Jerry Reese 

57 New York Jets John Idzik 

58 i Oakland Reggie McKenzie 

59 [Philadelphia Howie Roseman 

60 [Pittsburgh Kevin Colbert 

61 [San Diego Tom Telesco 

62 [San Francisco Trent Baalke 

63 [Seattle John Schneider 

64 [St. Louis Les Snead 

65 [Tampa Bay Mark Dominik 

66 [Tennessee Ruston Webster 

67 i Washington Bruce Allen 

68 WNBA i 

69 iAtlanta Marynell Meadors 

70 i Chicago Steven Key 

71 i Connecticut Chris Sienko 

72 i lndiana Kelly Krauskopf 

73 Los Angeles Penny Toler 

74 iMinnesota Glen Taylor 

75 New York Bill Laimbeer 

76 Phoenix Amber Cox (interim) 

77 iSan Antonio Dan Hughes 

78 i Seattle Brian Agler 

79 iTulsa Steve Swetoha 

80 i Washington Mike Thibault 



D 

41 1000 Football Drive 

42 One Paul Brown Stadium 

43 76 Lou Groza Blvd. 

44 One Legends Way 

45 13655 Broncos Parkway 

46 Detroit Lions, INC. 222 Republic Drive 

47 P.O. Box 10628 

48 Two Reliant Park, 

49 7001 West 56th Street 

50 One EverBank Field Drive 

51 One Arrowhead Drive 

52 Sun Life Stadium, 347 Don Shula Drive 

53 9520 Viking Drive 

54 1Patriot Place 

55 New Orleans Saints, 5800 Airline Drive 

56 New York Football Giants, ATTN: (Recipient’s name) Giants Stadium 

57 1Jets Drive 

58 1220 Harbor Bay Parkway 

59 NovaCare Complex, One NovaCare Way 

60 P.O. Box 6763 

61 P.O. Box 609609 

62 Marie P. DeBartolo, Sports Centre, 4949 Centennial Boulevard 

63 Customer Relations Department, 12 Seahawks Way 

64 One Rams Way 

65 One Buccaneer Place 

66 460 Great Circle Rd. 

67 Redskins Park, 21300 Redskins Park Drive 

68 

70 20 West Kinzie Street, Suite 1200 

71 One Mohegan Sun Boulevard 

72 Bankers Life Court, 125 S. Pennsylvania St. 

73 Los Angeles Sparks, 865 S. Figueroa Street, Suite 104 

74 600 First Avenue N 

75 Madison Square Garden, Two Pennsylvania Plaza 

76 201 E. Jefferson Street 

77 One AT&T Center Parkway 

78 3421Thorndyke Ave. W 

79 Tulsa Shock, One West Third St. Suite 1100 

80 601 F Street N. W, 
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Lake Forest, I L i60045-4829 

Cincinatti, OH 45202 webmaster@bengals.nfl.com 

Berea, OH 44017 
’ Arlington, TX 

÷ 
76011] 

Englewood, CO 
i 

80112/ suggestions@ broncos.nfl.net 

Green Bay, WI i54307-0628 

Houston, TX 77054 fanfeedback@ houstontexans.com 

Indianapolis, IN 46254 webmaster@colts.com 
’ Jacksonville, FL 

÷ 
32203] 

Kansas City, MO 
i 

64129/ 

Eden Prairie, MN 
i 

55344 website@vikins.nfl.net 

Foxborough, MA 2035 web@patriots.com 

Metairie, LA 70003 tickets@saints.com 
’ East Rutherford, NJ + 07073 feedback@fans.g~iants.com 

Florham Park, NJ 
i 

07923/tickets@newy°rkjets’c°m 

Pittsburgh, PA 
i 

15212 steelersfeedback@yahoo.com 

San Diego, CA 92160-9609 

Santa Clara, CA 95054 Ask49ers@niners.nfl.com 

Renton, WA 98056 

St. Louis, MO 63045 

Tampa, FL 33607 

Ashburn, VA 20147 

’ Atlanta, GA 
÷ 

30303] 

Chicago, IL 6o6541 pchatman@chicagosky.net 

Indianapolis, IN 
i 

46204 

Los Angeles, CA 90017 mlevy@ la-spa rks.com 

Minneapolis, MN 55403 
’ New York, NY 

÷ 
10121] NYLiberty@thegarden.com 

Phoenix, AZ 85004/ 

Seattle, WA 
i 

98119 fanfeedback@stormbasketball.com 

Tulsa, OK 74103 

Washington, D.C 20004 guestservices@washwizards.com 
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847-295-6600 

513-621-3550 

440-824-3434 

817-892-4400 

303-649-9000 

1-313-216-4056 

920-569-7500 

832-667-2002 

800-805-2658 

904-633-2000 

816-920-9300 

305-943-8000 

612-338-4537 

508-543-2561 

504-733-0255 

201-935-8222 

800-469-5387 

510-864-5000 

215-463-2500 

412-323-1200 

619-280-2121 

408-562-4949 

888-635-4295 

314-982-7267 

813-870-2700 

615-565-4000 

703-726-7000 

877-977-7729 

312-828-9550 

860-862-4000 

317-917-2500 

213-929-1300 

612-673-8400 

212-564-9622 

602-379-7900 

210-444-5000 

206-217-WNBA 

918-599-WNBA 

202-527-7540 



A B C 

2 

3 iName 

’ 4 ACC - Mens 

5 Boston College iSteve Donahue 

6 Clemson i Brad Brownell 

7 Duke i Mike Krzyzewski 

8 Florida State i Leonard Hamilton 
9 Georgia Tech i Brian Gregory 

10 Maryland i Mark Turgeon 
11 Miami i Jim Larranaga 

12 North Carolina i Roy Williams 

13 North Carolina State i Mark Gottfried 

14 Virginia iTony Bennett 

15 Virginia Tech i James Johnson 

16 Wake Forest i Jeff Bzdelik 

17 ACC - Womens 

18 Boston College i Erik Johnson 

19 Clemson iAudra Smith 

20 Duke iJoanne P. McCallie 
21 Florida State iSue Semrau 
22 Gerogia Tech i MaChelle Joseph 

23 Maryland i Brenda Frese 

24 Miami i Katie Meier 

25 North Carolina iSylvia Hatchell 

26 North Carolina State iWes Moore 
27 Virginia iJoanne Boyle 
28 Virginia Tech i Dennis Wolff 

29 Wake Forest iJen Hoover 

30 
31 Big Ten - Mens 

32 Illiniois i John Groce 
33 Indiana iTom Crean 
34 Iowa i Fran McCaffery 

35 Michigan i John Beilein 

36 Michigan State iTom Izzo 

37 Minnesota i Richard Pitino 

38 Nebraska iTim Miles 
39 NorthWestern i Chris Collins 
40 Ohio State iThad Matta 



D 

3 Address 

4 

5 Boston College Athletics, :140 Commonwealth Ave. 

6 Jervey Athletic Center, PO Box 3:1 

7 PO BOX 9055 

8 FSU Athletics Department, PO BOX 2:195 

9 Georgia Tech Athletic Association, :150 Bobby Dodd Way, N.W. 

10 Department of Intercollegiate Athletics, Comcast Center, Terrapin Trail 

:11 U of Miami Athletics, 582:1 San Amaro Drive 

:12 UNC Athletic Department, PO BOX 2:126 

13 NC State Athletics, Weisiger Brown Building, 2500 Warren Carroll Dr., Campus Box 8502 

:14 John Paul Jones Arena, PO Box 400823 

:15 Jamerson Athletic Center, Virginia Tech (0502) 

16 PO Box 7506 

:18 Boston College Athletics, :140 Commonwealth Ave. 

19 Jervey Athletic Center, PO Box 31 

20 PO BOX 9055 

2:1 FSU Athletics Department, PO BOX 2:195 

22 Georgia Tech Athletic Association, 150 Bobby Dodd Way, N.W. 

23 Department of Intercollegiate Athletics, Comcast Center, Terrapin Trail 

24 U of Miami Athletics, 582:1 San Amaro Drive 

25 UNC Athletic Department, PO BOX 2126 

26 NC State Athletics, Weisiger Brown Building, 2500 Warren Carroll Dr., Campus Box 8502 

27 John Paul Jones Arena, PO Box 400827 

28 Jamerson Athletic Center, Virginia Tech (0502) 

29 PO Box 7547 

3O 

31 

32 Ubben Basketball Practice Facility, :1750 S 4th St. 

33 Assembly Hall, 100:1 East :17th Street 

34 N411Carver-Hawkeye Arena 

35 Athletic Department, University of Michigan, :1000 South State Street 

36 Berkowitz Complex, Suite :150 

37 5:16:15th Ave. SE 

38 Nebraska Athletics, One Memorial Stadium, PO Box 880120 

39:150:1 Central Street 

40 1054 Jerome Schottenstein Ctr, 555 Borror Dr. 
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, .City, State Zip iEmail 

Chestnut Hill, MA 02467imens.basketball@bc.edu 

Clemson, SC 29633-0031    isruark@clemson.edu 

Durham, NC 27708 ig;bbrown@duaa.duke.edu 

Tallahassee, FL 32316iebelue@fsu.edu 

, .Atlanta, GA 30332-0455 ibRreRory@athletics.Ratech.edu 
College Park, MD 20742i bfertig;4@umd.edu 
Coral Gables, FL 33146i MensBasketball@miami.edu 

Chapel Hill, NC 27514i nlynch@uncaa.unc.edu 

Raleigh, NC 27695imarybeth koetters@ncsu.edu 

Charlottesville, VA 22904-4823 i coachbennett@virginia.edu 

Blacksburg, VA 24061i sRreenbe@vt.edu 

Winston-Salem, NC 27109 i heflinl~g@wfu.edu 

Chestnut Hill, MA 02467 lwomens.basketball@bc.edu 

Clemson, SC 29633-0031    larnoldS@clemson.edu 

Durham, NC 27708 ~ elitambo@duaa.duke.edu 

Tallahassee, FL 32316 ~ mbruner@ mailer.fsu.edu 

Atlanta, GA 30332-0455 ~ mjoseph@athletics.gatech.edu 

College Park, MD 207421jelkonoh@umd.edu 
Coral Gables, FL 331461coachmeier@ miami.edu 

Chapel Hill, NC 275141shatchell@uncaa.unc.edu 
Raleigh, NC 276951Felicia Mangum@ncsu.edu 

Charlottesville, VA 22904-4827 ljb4xd@virginia.edu 

, . Blacksburg, VA 24061~wbballhc@vt.edu 
Winston-Salem, NC 27109 ~ petersen@wfu.edu 

’ Champaign, IL 
~ 

~ ~ ~ ~ bw~ ~ ~ii~ ~ 
Bloomington, IN 47408-1590 

, .Iowa City, IA 52242-1020 ~francis-mccaffery@hawkeyebasketball.com 
Ann Arbor, MI 48109-2201 ~ basketball.m@umich.edu 

East Lansing, MI 48824~ msuhoops@ath.msu.edu 
Minneapolis, Minn 55455 ~ mbball@umn.edu 

Lincoln, NE 68588-0120    ~ kbabcock@ huskers.com 

Evanston, IL 60208 lj-marr@ northwestern.edu 

Columbus, OH 43220~ matta.5@osu.edu 
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1 

2 

3 Phone 

4 

5 617-552-3006 

6 864-656-1954 

7 919-613-7500 

8 850-644-5229 

9 404-894-5425 

10 301-314-7029 

11 305-284-2680 

12 919-962-1154 

13 919-515-21-4 

14 434-982-5400 

15 540-231-6725 

16 336-758-4103 

17 

18 617-552-4530 

19 864-656-2212 

20 919-613-7565 

21 850-644-3641 

22 404-894-5406 

23 301-314-1747 

24 305-284-5801 

25 919-962-5187 

26 919-515-2880 

27 434-982-5800 

28 540-231-4998 

29 336-758-5862 

3O 

31 

32 217-333-3400 

33 812-855-2238 

34 319-335-9444 

35 734-763-5504 

36 517-355-1643 

37 612-625-3085 

38 402-472-4224 

39 847-491-7906 

40 614-292-0505 
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41 Penn State [Patrick Chambers 

42 Purdue [Matt Painter 
43 Wisconsin [Bo Ryan 

’ 44 Big Ten - Womens 
~ 

[ 

45 Illiniois i Matt Bollant 

46 Indiana iCurt Miller 

47 Iowa i Lisa Bluder 

48 Michigan [Kim Barnes Arico 
49 Michigan State [Suzy Merchant 

50 Minnesota [Pam Borton 

5:[ Nebraska [Connie Yori 

52 NorthWestern [Joe McKeown 

53 Ohio State [Kevin McGuff 

54 Penn State [Coquese Washington 

55 Purdue [Sharon Versyp 

56 Wisconsin [Bobbie Kelsey 

57 SEC - Mens 

58 Alabama iAnthony Grant 

59 Arkansas i Mike Anderson 

60 Auburn iTony Barbee 

61 Florida [Billy Donovan 
62 Georgia i Mark Fox 

63 Kentucky i John Calipari 

64 LSU i Johnny Jones 

65 Ole Miss iAndy Kennedy 

66 Mississippi State i Rick Ray 
67 South Carolina i Frank Martin 
68 Tennessee iCuonzo Martin 

69 Vanderbilt i Kevin Stallings 

70 SEC - Womens 

71 Alabama i Kristy Curry 

72 Arkansas iTom Collen 
73 Auburn iTerri Williams-Flournoy 
74 Florida iAmanda Butler 

75 Georgia iAndy Landers 

76 Kentucky i Matthew Mitchell 

77 LSU i Nikki Caldwell 

78 Ole Miss iMatt Insell 
79 Mississippi State iVic Shaefer 
80 South Carolina i Dawn Staley 
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41 113 Bryce Jordan Center 

42 Mackey Arena, 900 John R. Wooden Drive 

43 University of Wisonsin, Intercollegiate Athletics, Kellner Hall, 1440 Monroe Street 

44 

45 Ubben Basketball Practice Facility, 1750 S 4th St. 

46 Assembly Hall, 1001 East 17th Street 

47 N411Carver-Hawkeye Arena 

48 Athletic Department, University of Michigan, 1000 South State Street 

49 Berkowitz Complex, Suite 110 

50 516 15th Ave. SE 

51 Nebraska Athletics, One Memorial Stadium, PO Box 880120 

52 1501 Central Street 

53 1080 Jerome Schottenstein Ctr, 555 Borror Dr. 

54 146 Bryce Jordan Center 

55 Mackey Arena, 900 John R. Wooden Drive 

56 University of Wisonsin, Intercollegiate Athletics, Kellner Hall, 1440 Monroe Street 

57 

58 The University of Alabama, Box 870393 

59 PO Box 7777 

60 PO Box 351 

61 University Athletic Association, PO Box 14485 

62 University of Georgia Athletic Association, PO Box 1472 

63 UK Athletics, Joe Craft Center, 338 Lexington Ave. 

64 LSU Athletics Administration Building 

65 Basketball Practice Facility, 36 Hill Drive 

66 Humphrey Coliseum, 55 Coliseum BLvd. 

67 Rex Enright Athletic Center, 1300 Rosewood Drive 

68 Pratt Pavilion, 1610 Lake Loudoun Blvd. 

69 Vanderbilt Athletics, 2601 Jess Neely Drive. 

70 

71 The University of Alabama, Box 870393 

72 PO Box 7777 

73 PO Box 351 

74 University Athletic Association, PO Box 14485 

75 University of Georgia Athletic Association, PO Box 1472 

76 UK Athletics, Joe Craft Center, 338 Lexington Ave. 

77 LSU Athletics Administration Building 

78 Basketball Practice Facility, 36 Hill Drive 

79 Humphrey Coliseum, 55 Coliseum BLvd. 

80 Rex Enright Athletic Center, 1300 Rosewood Drive 
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University Park, PA 16802i pbcl0@psu.edu 

West Lafeyette, IN 47907iiowens@ purdue.edu 

Madison, Wl 53711i ~@athletics.wisc.edu 

Champaign, IL 61820 ijlawS@illinois.edu 

Bloomington, IN 47408-1590 

Iowa City, IA 52242-1020    i lisa-bluder@hawkeyebasketball.com 

Ann Arbor, MI 48109-2201 iwhoops@umich.edu 

East Lansing, MI 48824i msuwbbhoops@ath.mus.edu 

Minneapolis, Minn 55455 iwbball@umn.edu 
Lincoln, NE 68588-0120 i nebraskawbb@ huskers.com 

Eva nston, I L 60208 i a-iacq ues@ nort hweste rn .ed u 

Colum bus, OH 43220 i foster.384@osu.edu 
University Park, PA 16802icoquese@athletics.psu.edu 

. .West Lafeyette, IN 47907iclapp@purdue.edu 
Madison, WI 53711i bnk(~athletics.wisc.edu 

Tuscaloosa, AL 35487 i dhipsher@ia.ua.edu 

Fayetteville, AR 72702 i mlwatkin@ uark.edu 

Auburn, AL 36831-0351    iaumensbasketball@auburn.edu 

Gainesville, FL 32604 itracyp@gators.ufl.edu 

Athens, GA 30603 i pgauld@sports.uga.edu 

Lexington, KY 40506-0604 i Idcarm2@email.uky.edu 

Baton Rouge, LA 70803inrobinson@lsu.edu 

University, MS 38677 i knhobson@olemiss.edu 

Mississippi State, MS 39762iscook@athletics.msstate.edu 

Colum bia, SC 29208 i cnberry@ mailbox.sc.edu 

Knoxville, TN 37996 ijfanchel@ utk.edu 

Nashville, TN 37212 i molly.d.blatt@vanderbilt.edu 

Tuscaloosa, AL 35487 i KMcClinic@ia.ua.edu 
Fayetteville, AR 72702 itcollen@ ua rk.edi 

Auburn, AL 36831-0351 iyatesam@auburn.edu 

Gainesville, FL 32604 ijannam@gators.ufl.edu 

Athens, GA 30603 i ansmith@sports.uga.edu 

Lexington, KY 40506-0604    i kyra.elzy@ uky.edu 
Baton Rouge, LA 70803 itbutts@lsu.edu 

University, MS 38677 i mbgill@olemiss.edu 

Mississippi State, MS 39762isfanning@athletics.msstate.edu 

Columbia, SC 29208 i Lboyer@ mailbox.sc.edu 



H 

41 814-865-5494 

42 765-494-3214 

43 608-262-4597 

44 

45 217-333-6299 

46 812-855-3013 

47 319-335-9258 

48 734-647-2918 

49 517-353-8613 

50 612-624-3563 

51 402-472-4224 

52 847-491-5709 

53 614-292-9270 

54 814-863-2672 

55 765-494-0605 

56 608-265-6229 

57 

58 205-348-4551 

59 479-575-4555 

60 334-844-9760 

61 352-375-4205 

62 706-542-9036 

63 859-257-1916 

64 225-5788217 

65 662-915-7534 

66 662-325-3800 

67 803-777-4197 

68 865-974-1206 

69 615-322-6530 

70 

71 205-348-7077 

72 479-575-3000 

73 334-844-9200 

74 352-375-4683 

75 706-542-9036 

76 859-257-6046 

77 225-578-6643 

78 662-915-7513 

79 662-325-0198 

80 803-777-0371 



A B C 

81 Tennessee Pat Summitt 

82 Vanderbilt [Melanie Balcomb 



D 

81 Pratt Pavilion, 1610 Lake Loudoun Blvd. 

82 Vanderbilt Athletics, 2601 Jess Neely Drive. 



E 

81 Knoxville, TN 

82 Nashville, TN 

G 

37996 i kwvnn@utk.edu 

372:~2 ivicki.spina@vanderbilt.edu 



H 

81 865-974-0600 

82 615-343-8482 



From: 

Sent: 

To: 

Subject: 

Attach: 

Ragart, Ronda <Ronda Ragan@kenan-flagler.unc.edup, 

Tuesday, December 3, 2013 12:10 PM 

drharoon <drhamon@med.unc.edu>; Hobart, Don <hobaxt@email.unc.edu~~; Feldman, MaD~ann P. <marya~n.t~ldman@unc.edu-~; 

Stroman, Deborah L ~dstro@unc.edu-~; Sanseverino, Nan <nan sa~severino@unc.edu>; Lee, Thomas Brand <tblee@ema~l.unc.edu-~; 
Friga, Paul <PaulFriga@kena~-flagler.~mc.edu~~; Farrell, Crista <farrellc@email.unc.edu> 

Boyd, Richard <Richard Boyd@kena~-flagler.unc.edu>; Napier, Mary E <mnapie@etnail.unc.edu>; Haithcock, Vicld P 

<vph@email.unc.edu> 

Thursday. December 12, 12:15pm -- Kenan Center Holiday Pmly, Kenan Center dining room 

Holiday Card 2013.pdf 

We would tike [o extend an invitation to the Kenan Center Holiday Gathering on Thu[sday, December Z[2, at 2~2:~[5pm in the Kenan Cente[ d~n~ng room, We hope 

Vou’l~ be able to jok~ us for this festive event~ 

Please ~et Rk:hard goyd at Richard goyd@kenan--flagler.unc.edu and rne know ~f you plan ~:o attend so I order enough h:~od ~b 

We look for’ward to seeing you there! 

Best, 

Ronda 

Ronda Ragan : Area Assistant, Frank Hawkins Kenan Institute of Private Enterprise : UNC’s Kenan Flagler Business School 

Campus Box 3440 : Kenan Center : Chapel Hill, NC 27599 3440 

919.962,8201: fax9~9.962.8202 : ronda_ragan@unc.edu : www.kenan flagler.unc,edu 

Shaping ~eaders ] Driuing Results 

From: Boyd, Richard 
Sent: Wednesday, November 27, 2013 11:08 AM 
To; Kenan Trust; Kenan Institute; Kenan Mgmt; Development; Alumni Affairs; Dennis Joines @hotmail.com); Matt Keung @gmail.com); Jocelyn Keung 
(jhkeung@live.unc.edu) (jhkeung@live.unc.edu); Doochin, Thomas Andrew (tdoochin@email.unc.edu); Xie, Sarah; gibbonsc@live.unc.edu; @gmail.com; 
Cone, Judith (Office of the Chancellor); Smith, Kennetha (Innovation and Entrepreneurshp); Bolas, Michelle (Innovation and Entrepreneurshp); @yahoo.com; 
Haithcock, Vicki (Comprehensive Cancer Center); Dennis, Kathy; Dusek, Anne; Dalton, Donald (Building Services); Rudd, Michael (Building Services); Elia, Jean; Financial 
Services; Brody, Lynne; Mohe, Michelle; Faulkner, Betsy; Pope, Tonya; Fleming, ]essica; Stevens, Dave; Evans, Jack 
Subject: Kenan Center Holiday Party 

Hello all, 

I hope you enjoy your Thanksgiving and are getting into seasonal cheer. 

In the spirit of the holidays, I would like to invite you to the annual Kenan Center holiday party. 

I hope to see you there, 

Richard 
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FFom: 

Sent: 

To: 

Subject: 

~kenan- flagler.unc.edu> 

Tuesday, December 3, 2013 3:22 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: Meeting Notes- 11/12 

McColl bldg., study room - 1112, from 3:30 to 4:30. 

See you later! 

From: Stroman, Deborah L [mailto:dstro@unc.edu] 
Sent: Tuesday, December 03, 20:[3 3:20 PM 
To:l 
Subject: REi’Meeting Notes- :[:[/:[2 

Deborah L. Stroman, Pi~.D~ CLU 

En,qage. Explore, Empower. 

919.843.0336 

"Nothing will ever be attempted if all possible objections must first be overcome." 

~ Samuel Johnson 

Se~t~ Tuesday, December 03, 2013 2:[9 PM 
To~ Sullivan, Susan; Carter, Beth; Taylor Sharp; Shadid, Jonathan David; Donaldson, Christopher Lynn 

~¢~ Stroman, Deborah L 
Subject~ RE: Meeting Notes - ~[/~2 

Team, 

Attached my case competition research. Let me start off today’s meeting with this, and we can move on to discuss the panel ideas. 

See you later. 

Best, 

From: 
Sent: Tuesday, November :[2, 20:[3 9:47 PM 

To: ~live. u~.:.ed u 
Cc: Stroman, Deborah (Exercise & Spor~ Science) 
Subject: Meeting Notes - :[:[/:[2 

Hi all, 

Extensive meeting notes are below. Please let me know if you feel that l’ve missed anything! Thanks! 

Come with 8 names and potential panel subjects for each topic area 

Research case competition rules/requirements 

Brainstorm* around good case competition prizes 

Brainstorm* around case source (who should provide the case) 

Review 2 conferences that have been added to conference research (Susan will 

add these and suggest names for each) 

Cross check May 2014 date with academic calendar 

Brainstorm* the inclusion of a sports writers symposium 

Check out Rizzo center, Sheraton, Kenan Institute, McColl, Carmichael + Woollen 

Reach out to Art Chansky re: sports writers symposium 

Check Kenan Institute site on Mac + Firefox 

Team 

Team 

Team 

Team 

Team 

Team - 

availability 

11/19/2013 

*Brainstorming ") come with notes the next meeting, provide an opinion!input on the matter 

Summit: We are switching to a basketball focus! 

~ Scholars and business professionals coming together 

~ Research/Academic component 

o Seth Bennett could give a case that we could have a virtual case competition 

[] Get finalist to submit early and then choose finalists 

[] Video submission of case 

[] Expense paid trip to conference to present shortly! 

[] Presenting at the end of the Friday evening session 

Format/Agenda: 

Friday May 16th 

o Arrive by 3pm 

o Networking reception 5-6:30pm 

,, Keynote -set the stage for the conference, incentivize getting there that evening 

Saturday May 17th 

~o send Google doc 

to check on 

11/19/2013 

11/19/2013 

11/19/2013 

11/19/2013 

12/3/2013 

12/3/2013 

12/3/2013 

12/3/2013 

12/3/2013 



o Continental Breakfast - 7-8am 

o Networking 

o 8am welcome by Chancellor Folt 

o 830am Panel 1 

[] No more than 4 to a panel + moderator 

[] 75-90 minutes for a session 

[] 1 panel can be the case competition 

o Break 

o loam Panel 2 

o Break 

o 11:30-12:30 Speaker/Panel 3 

,, 12:30-2 Lunch & Networking 

o 2-3:15 Panel 3 

o Break 

o 3:30-4:45 Panel 4 

o Break 

,, 5pm - Closing Remarks 

Topics: 

4 panels + moderator/i speaker 

Individual Performance / APBRmetrics 

Sport Science!Ex, Phys 

Fan Experience / Engagement 

Marketing 

o Ticketing 

Overall 

Individual Performance 

Marketing 

Ticketing 

Sabermetrics/APBRmetrics 

Fan Engagement 

Exercise!Physiology!Sports Science 

How can we include sports writers symposium to this conference? 

(Social Media runs across all of them) 

Timing: 

Cons of May scheduling: 

o Exam days 4/28-5/6 

[] May 16/17 -tentatively planning for this date 

¯ Durham Bulls are home 

¯ UNC baseball 

[] May 23/24 

¯ Durham Bulls are away 

¯ ACC championship baseball in Greensboro 

¯ May 5th- NBA Conference semi-finals 

¯ May20th-NBA Conference finals 

Student/Professional ratio: 

Need to make sure UNC professionals are at the conference! 

25/75 student to industry professionals 

o Potentially make student guest list limited 

o Professionals then know the students who are there are actually interested in the industry and are highly qualified 

Inventory & Impact: 

SBJ data is confidential - not in the sense that the data is unavailable to others, but in the sense that we should just keep material provided to us by 

external partners within our own team. All of it is publicly available if anybody searches for it on their own. 

Corp. HQ needs to be here; company needs to have started here 

Need to find what is missing on this list. 

How could these companies could help us out on the SAS/SplEAs. 

Summit: 

May!June 2014 

Considering only a Basketball global summit 

Additional Conferences to be added to landsca ~e document: 
IMG World of Sports 
IMG World Congress of Sports 
40 Under 40 
Sports Facilities and Franchises / Ticketing Symposium 

Sport Business Awards 
Inter Sport Activation Summit 
Game Changers 
CSE Sports Marketing Symposium 

Covington and Burling Sport Media Technology Conference 
Nascar Motorsport Marketing Forurn 
IMG Intercollegiate Athletics Forum 

Best, 



From: 

Sent: 

To: 

Subject: 

Siega-Riz, Anna Maria <am siegariz@unc.edu-- 

Wednesday, December 4, 2013 10:18 AM 

StromaJ~, Deborah L <dstm@unc.edu>; Eng, Geni <eugenia eng@unc.edu>; WaJ~da Hunter <whunte@racia]equityinslitute.org>; Bayard 

Love         ~gmail.com>; Suzanne Plihcik <       @gmail.com>; Deena Hayes ~dhayes@racialequityinstitute.org~; Tye ttuntet 

~Z~,ahoo.com> 
PalL: SPHG Course Update 

Dear Deborah and Geni; 

Do we have a formal name and short description for the course that I can use to get a co~rse number for August? 

AMSR 

From: Stroman, Deborah L 
Sent; Saturday, November 23, 20:[3 :[:[: :[3 AM 
To-" Eng, Geni; Wanda Hunter; Bayard Love; Suzanne Plihdk; Stroman, Deborah L; Deena Hayes; Tye Hunter 
C¢-" Siega-Riz, Anna Maria 
Subject-" SPHG Course Update 
Hi Friends. What a beautiful autumn! 

Updates: 

l. Geni received communication on the scheduling. We are planning for August 2014. 

2. To foster efficiency, Geni and I divided up the critical areas: Syllabus and Scheduling (Geni). Faculty and Funding (Debby). We will serve as the project leaders to create a 
"final draft" proposal!document for our entire core team to review by phone or in a face-to-face meeting~ 

3. Currently, the core team is Geni, Bay, Suzanne, Deena, Wands, Tye, and myselff Right? Please respond IF you have another name to add or recommen& Thanks. 

4. FYI - The last day of classes is Wednesday, Dec~ 4~ The first day of classes is January 8, 20:[4. 

Chat with you soon. 

Have a blessed and relaxing Thanksgiving. 

debby 

Deborah L. Stroman Ph.D. CLU 

9:[9.843.0336 

@drstroman 

EXSS Sport Administration, Lecturer 

Frank Hawkins Kenan Institute of Private Enterprise, Senior Advisor 

Carolina Sport Business Club and Sigma Alpha Lambda Leadership and Honors Organization, Faculty Advisor 



From: 

Sent: 

To: 

Subject: 

Tidwell, Cate <tidwellc@live.unc.edu> 

Wednesday, December 4, 2013 11:15 AM 

Courtney Sanford @gmail.com>; Caudill, Waiter Lowry <wlcaud@email.unc.edu>; Merritt, Charles E. 

<merritt@email.unc.edu>; Petranka, Jeremy M <petranka@email.unc.edu>; Stroman, Deborah L <dstro@unc.edu>; Feldman, 

Maryann P. <maryann.feldman@unc.edu>; Maryann Feldman @gmail.com>; Stewart, John F 

<jfstewa r@ email.u nc.edu> 

Re: Econ 325 Wrap-up 

Hello! 

After hearing from everyone, Friday morning is the only time that works for all instructors. We will meet on Friday, December 13th at 10am in the Gardner 200 Suite. Reminder: 

final exams need to be graded by this point. 

Also, a correction from below: 

The final exam is Tuesday, Dec. 10th at 12pm. 

Thank you all! 

Best, 

Cate 

Care Tidwell 

Internship Director, Minor in Entrepreneurship 

Department of Economics 

The University of North Carolina- Chapel Hill 

200 D Gardner Hall 

919.843.2689 

unceminor.org ~ schedule a meeting I @CateTidwell 

From: <Tidwell>, Cate Tidwell <tidwellc@live.unc.edu> 

Date: Monday, December 2, 2013 11:53 AM 

To: Courtney Sanford @gmail.com>, "Caudill, Lowry" <wlcaud@email.unc.edu>, "Merritt, Charles E." <merritt@email.unc.edu>, "Petranka, Jeremy" 

<petranka@email.unc.edu>, Deborah Stroman <dstro@unc.edu>, Maryann Feldman <maryann.feldman@unc.edu>, Maryann Feldman 

@gmail.com>, John Stewart <jfstewar@email.unc.edu> 

Subject: Econ 325 Wrap-up 

Hello all, 

I hope everyone had a great Thanksgiving! Econ 325 is wrapping up and I wanted to circulate some key information for us to finish strong. 

1. Presentations are Tuesday. Please email the Courtney and I your winning group name, members, and email information if you have not already. I will contact the winning 

teams and Courtney will make sure presentation materials are all ready to go by class. 

2. Right before class Tuesday, Yasamin (student) will be taking a photograph of the Econ 325 instruction team to have for marketing channels. She will also photograph the 

top groups and the winner. 

3. Make sure your section spreadsheet is completely up-to-date by this Wed, Dec. 4th. 

4. The final exam is Tuesday, Dec. 12th at 12pm~ 

5. We will have a final meeting to wrap-up the semester on either Thursday, Dec. 12th or Friday, Dec. 13th. Please fill out thisdoodle poll to find the best time for all. Final 

exams needed to be graded before this meeting. 

6. We are hosting an Eminor hot chocolate, cookies, and blue book holiday gathering on Thursday, Dec. 5th from 2:30-4:30pm in the Gardner 200 Suite. Join us if you can and 

want to! 

I am looking forward to seeing you all tomorrow. 

Best, 

Cate 

Cate Tidwell 

Internship Director, Minor in Entrepreneurship 

Department of Economics 

The University of North Carolina- Chapel Hill 



200 D Gardner Hall 

919.843.2689 

unceminor.orgl schedule a meeting I @CateTidwell 



FFom: 

Sent: 

To: 

Subject: 

Attach: 

Eng Geni <eugenia eng(~unc edu> 

Wednesday, December 4, 2013 1:25 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: SPHG Course Update 

SPHG Course Description 12-4-13.docx 

Debby, 

I’m attaching my first "stab" at this, ~nd would very much welcome your input before sending it off to Anna Maria. I added "permission from instructor required" so 

that we can make sure the students wH~ ~epresent a range of professiona~ schools. Also, for a 2 credit course, a tota~ of 60 hours should be accounted for (30 contact 

bouts and 30 studem: prep hours), which ~s why Fm proposing that a~tev R~}~ tra~rdng, ~)arl:h:~pants wH] meet twk:e for a [ul~ day wRh ~aculW -at 2 weeks and 4 weeks 

post--R~}L ~h~s would mean that ~:he course ~vou~d be completed in a morn:h, but mavbe ~: wou~d be better to spread ~:be 2 sessh~ns out over (~ ~vee~s. 

Let me k~ow what you th~nM 

Geni 

E~= Stroman, Deborah L 
Seat= Wednesday, December 04, 2053 $0:45 AN 
To; Eng, Geni 
Sabject= ~: SPHG Course Update 

Deborah L. Stvoman, Pb.D. CLU 
~nduge. ~xplore. Empower. 

9:[9.843.0336 

"Nothing will ever be attempted if all possible objections must first be overcome." 

~ Samuel Johnson 
CONF~DEN flALI [Y NO rICE: [his e-mall message, Mdudin~ attachmerlts; 5 an~, ~s inter:deal ordy rot the -person o~ entity to ~hich i~ is add=essed and may corltain con[idential at:d/o= privileged ma~edM. Any -- 

uF~authodzed review, use, disclosure or distribut~or} i,; pFohib~ted. I[ you ere F~ot d~e ~n~endef; Fecip~enL p~eese contac~ the sendeF b~/reply e-mall and destroy aH copies of die original message 

From= Siega-Riz, Anna lqaria 
Sent; Wednesday, December 04, 2013 10:18 AM 
To= Stroman, Deborah L; Eng, Geni; Wanda Hunter; Bayard Love; Suzanne Plihcik; Deena Hayes; Tye Huntet 
Subject; RE: SPHG Course Update 

Dear Deborah and Ge~; 

Do we bare a fo~ma~ name and sho~t description for the course d~at ~ can use to set a course numbe~ for August? 

AMSR 

~= Stroman, Deborah L 
8e~t~ Saturday, November 23, 20~3 ~[: ~3 AN 
To= Eng, 6eni; Wanda Hun~r; Bayard Love; Suzanne Plihdk; Stroman, Deborah L; Deena Hayes; Tye Hunter 
¢¢~ Siega-Riz, Anna Naria 
S~bject~ SPH~ Course Update 
Hi Friends. What a beautiful autumn~ 

Updates: 

1. Geni received communication on the scheduling. We are planning for August 2014. 

2. To foster efficiency, Geni and I divided up the critical areas: Syllabus and Scheduling (Geni). Faculty and Funding (Debby). We will serve as the project leaders to create a 

"final draft" proposal/document for our entire core team to review by phone or in a face-to-face meeting. 

3. Currently, the core team is Geni, Bay, Suzanne, Deena, Wanda, Tye, and myself. Right? Please respond IF you have another name to add or recommend. Thanks. 

4. FYI - The last day of classes is Wednesday, Dec. 4. The first day of classes is January S, 2014. 

Chat with you soon. 

Have a blessed and relaxing Thanksgiving. 

debby 

Deborah L. Stroman Ph.D. CLU 

919.843.0336 

@drstroman 

EXSS Sport Administration, Lecturer 

Frank Hawkins Kenan Institute of Private Enterprise, Senior Advisor 

Carolina Sport Business Club and Sigma Alpha Lambda Leadership and Honors Organization, Faculty Advisor 



Fl’om: 

Sent: 

To: 

Subject: 

Attach: 

Eng Geni <eugenia eng(~unc edu> 

Wednesday, December 4, 2013 3:41 PM 

Siega-Riz, Anna Maria <~m siegariz@unc.edu>; Stroman_ Deborah L <dstro@unc.edtr~; Wanda Hunter 

<whunter@racialequityinstitute.org>; Bayard I,ove, [@gmail.com>; S~a~me Plihcik ~ @gmail.com>; Deena Hayes 

<dhayes@racialequityinstitute.org>; Tye Huntet < @y~]~oo.com> 

1~: SPHG Course Update 

SPHG Course Description 12-4-13(2).docx 

Ni, Anna Maria, 

Attached is the course tide and short description that Debby and I have drat:ted. Thanks so much, as always! 

Cheers, 

Geni 

Eusenia Eng, MPH, DrPH 

Profi~ssor of HeaRh Behavior 

Gi~lings School of G~obst Public Health CB #7440 

360 Rosenau 

Univers~W 

Chspel H~I~, NC 27~99 

91.9 

9~9 966-292~ (fax) 

~mm: Siega-Riz, Anna Maria 
$e~t: Wednesday, December 04, 2013 10:18 AM 
To: Stroman, Deborah L; Eng, 6eni; Wanda Hunter; Bayard Love; Suzanne Plihdk; Deena Hayes; Tye Hunter 
Subject: RE: SPH6 Course Update 

Dear Deborah and Gent; 

Do we have a forma~ name and short description for the cour’se du~t ~ can use to get a course number for August~ 

AMSR 

~mm: Stroman, Deborah L 
$e~t: Saturday, November 23, 2013 11:13 AM 
To: Eng, 6eni; Wanda Hurter; Bayard Love; Suzanne Plihdk; Stroman, Deborah L; Deena Hayes; Tye Hunter 
¢c: Siega-Riz, Anna Maria 
Subject: SPHG Course Update 
Hi Friends. What a beautiful autumn~ 
Updates: 

h Geni received communication on the scheduling. We are planning for August 2014. 

2. To foster efficiency, Geni and I divided up the critical areas: Syllabus and Scheduling (Geni). Faculty and Funding (Debby). We will serve as the project leaders to create a 

"final draft" proposal!document for our entire core team to review by phone or in a face-to-face meeting. 

3. Currently, the core team is Geni, Bay, Suzanne, Deena, Wanda, Tye, and myself. Right? Please respond IF you have another name to add or recommend. Thanks. 

4. FYI - The last day of classes is Wednesday, Dec. 4. The first day of classes is January 8, 2014. 

Chat with you soon. 

Have a blessed and relaxing Thanksgiving. 

debby 

Deborah L. Stroman Ph.D. CLU 

919.843.0336 
@drstroman 
EXSS Sport Administration, Lecturer 

Frank Hawkins Kenan Institute of Private Enterprise, Senior Advisor 

Carolina Sport Business Club and Sigma Alpha Lambda Leadership and Honors Organization, Faculty Advisor 

’~Fhose who beh~g s~mshh~e to the lives of othe~°s cannot keep it f~’om then~seh,eso" 



From," 

Sent: 

To: 

Subject: 

Siega-Riz, Anna Maria <am siegariz@unc.edu~ 

Wednesday, December 4, 2013 4:10 PM 

Eng, Geni <eugeni%eng@unc.edu>; Stroma~, Deborah L ~Mslro@unc.edu>; W~mda Hunter <whunte@racia]equityinsfitute.org>; Bayard 

Love <1       @gmail.com>; Suzanne Plihcik < ~"" k@gmai~.com>; Deena Hayes ~dhayes@racialequityinstitute.org>; Tye ttuutet 

@yahoo.com> 

l~E: SPHG Course Update 

Thank you---this is simply wonderfuH 

AMSR 

From-" Eng, Geni 
Sent: Wednesday, December 04, 2013 3:41 PM 
To; Siega-Riz, Anna Maria; Stroman, Deborah L; Wanda Hunter; Bayard Love; Suzanne Plihcik; Deena Hayes; Tye Hunter 
Subject: RE: SPHG Course Update 

Hi, Anna Maria, 

Attached is the course tide and short description that Debby and I have drat:ted. Thanks so much, as always! 

Cheers, 

C-:eni 

Eugenia ~)ng., MPH, DrPH 

Professor of Health Behavior 

Gillings School of GIobN Public Health CB #7440 

360 Rosenau Hall 

University of North Carolina 

Chapel Hill, NC 27599 

919 966-3909 

919 966-2921 (fax) 

eu~eNa_en[@unc:edu 

F~m: Sie~a-Riz, Anna Maria 
~ent: Wednesday, December 04, 2013 ~0:18 AM 
T~ Stroman, Deborah L; Eng, Geni; Wanda Hunter; Bayard Love; Suzanne Plihdk; Deena Hayes; Tye Hunter 
~ubjeet: RE: SPHG Course Update 

Dear Deborah and Gent; 

Do we have a forma~ name and short description for the course [hat ~ carl use to get a course number for August? 

AMSR 

F~m= Stroman, Deborah L 
Sent~ Saturday, November 23, 20~3 ll: 13 AM 
Te= Eng, Geni; Wanda Hun~r; Bayard Love; Suzanne Plihdk; Stroman, Deborah L; Deena Hayes; Tye Hunter 
C¢= Siega-Riz, Anna Maria 
Subject~ SPHG Course Update 
Hi Friends. What a beautiful autumn! 
Updates: 

l. Geni received communication on the scheduling. We are planning for August 2014. 

2. To foster efficiency, Geni and I divided up the critical areas: Syllabus and Scheduling (Geni). Faculty and Funding (Debby). We will serve as the project leaders to create a 

"final draft" proposal!document for our entire core team to review by phone or in a face-to-face meeting. 

3. Currently, the core team is Geni, Bay, Suzanne, Deena, Wanda, Tye, and myself. Right? Please respond IF you have another name to add or recommend. Thanks. 

4. FYI - The last day of classes is Wednesday, Dec. 4. The first day of classes is January S, 2014. 

Chat with you soon. 

Have a blessed and relaxing Thanksgiving. 

debby 

Deborah L. Stroman Ph.D. CLU 

919.843.0336 

@drstroman 

EXSS Sport Administration, Lecturer 

Frank Hawkins Kenan Institute of Private Enterprise, Senior Advisor 

Carolina Sport Business Club and Sigma Alpha Lambda Leadership and Honors Organization, Faculty Advisor 



From: 

Sent: 

To: 

Subject: 

Siega-Riz, Anna Maria <am siegariz@unc.edu-- 

Wednesday, December 4, 2013 4:14 PM 

Eng, Geni <eugeni%eng@unc.edu>; Stroma2L Deborah L ~<tslro@unc.edu>; Wanda Hunter <whunte@racia]equityinsfitute.org>; Bayard 

Love <       ~gmail.com>; Suzanne Plihcik       :@gmail.com>; Deena Hayes <dhayes@racialequityinstitute.org>; Tye ttuutet 

@yahoo.com> 

l?dL: SPHG Course Update 

Quick question--do you know when you would like to hold Lhe 2 day session? Will it be at the beginning ot: the sernesLer ? 

AMSR 

From: Eng, Geni 

Sent: Wednesday, December 04, 2013 3:41 PM 

To: Siega-Riz, Anna Maria; Stroman, Deborah L; Wanda Hunter; Bayard Love; Suzanne Plihdk; Deena Hayes; Tye Hunter 

Subject: RE: SPHG Course Update 

Hi, Anna Maria, 

Attached is the course tide and short description that Debby and I have drs[:ted. Thanks so much, as always! 

Cheers, 

Geni 

Eugen~a Eng. MPH, DrPH 

P~ofessor of Health Behavior 

Gi~l~ngs School of G~obN Public HeNth CB #7440 

360 Rosenau 

Univers~W of North 

Chapel H~I~, NC 27599 

91.9 96&-3909 

9~9 966-292~ (fax) 

eu~en~a_en~@unc:edu 

F~m: Siega-Riz, Anna Naria 
$ent: Wednesday, December 04, 20~3 ~0:~8 AN 
To: Stroman, Deborah L; Eng, 6eni; Wanda Hunter; Bayard Love; Suzanne Plihdk; Deena Hayes; Tye Hunter 
$ubject: RE: SPHG Course Update 

Dear Deborah and Gent; 

Do we have a forma~ name and short description for the cour’se d~at ~ can use to get a course number for August? 

AMSR 

F~m: Stroman, Deborah L 
$ent: Saturday, November 23, 20~3 ~[: ~3 AN 
To: Eng, 6eni; Wanda Hun~r; Bayard Love; Suzanne Plihdk; Stroman, Deborah L; Deena Hayes; Tye Hunter 
~c: Siega-Riz, Anna Naria 
$ubject: SPHG Course Update 
Hi Friends. What a beautiful autumn~ 
Updates: 

l. Geni received communication on the scheduling. We are planning for August 2014. 

2. To foster efficiency, Geni and I divided up the critical areas: Syllabus and Scheduling (Geni). Faculty and Funding (Debby). We will serve as the project leaders to create a 

"final draft" proposal!document for our entire core team to review by phone or in a face-to-face meeting. 

3. Currently, the core team is Geni, Bay, Suzanne, Deena, Wanda, Tye, and myself. Right? Please respond IF you have another name to add or recommend. Thanks. 

4. FYI - The last day of classes is Wednesday, Dec. 4. The first day of classes is January 8, 2014. 

Chat with you soon. 

Have a blessed and relaxing Thanksgiving. 

debby 

Deborah L. Stroman Ph.D. CLU 

919.843.0336 

@drstroman 
EXSS Sport Administration, Lecturer 

Frank Hawkins Kenan Institute of Private Enterprise, Senior Advisor 

Carolina Sport Business Club and Sigma Alpha Lambda Leadership and Honors Organization, Faculty Advisor 

cvFilose who behig s~mshh~e to the lives of othe*os ca~inot keep it f~’om thenisell’veso" 



Fl’om: 

Sent: 

To: 

Subject: 

Eng Geni <eugenia eng(~unc edu> 

Wednesday, December 4, 2013 4:22 PM 

Siega-Riz, Anna Mafia <~m siegafiz@unc.edu>; Stroman, Deborah L <dstro@unc.edtr>; Wanda Hunter 

<whunter@racialequityinstitute.org>; Bayard I,ove < ~gmail.com>; S~a~me Plihcik < @gmail.com>; Deena Hayes 

<dhayes@racialequityinstitute.org>; Tye Huntet ~ @y~koo.com> 

ILS: SPHG Course Update 

We prefer to hold Lhe 2 day training during the first weekend o1: the falf semester, August 23-24., 2014. 

Geni 

Frem: Siega-Riz, Anna Maria 
Sent: Wednesday, December 04, 2013 4:~4 PH 
To: Eng, Geni; Stroman, Deborah L; Wanda Hunter; Bayard Love; Suzanne Plihdk; Deena Hayes; Tye Hunter 
Subject: RE: SPHG Course UpdaM 

Qu~ck question-do you know when you would I~ke to hold the 2 day session? W~ll it be a~ the be~nnin~ of the semester? 

AMSR 

F~m: Eng, Geni 
Se~t: Wednesday, December 0~, 20~3 3:~ PN 
To: Siega-Riz, Anna Naria; S~roman, Deborah L; Wanda Hu~ter; Bayard Love; Suzanne P~ihdk; 
Subject: RE: SPHG Course Update 

Hi, Anna 

Attached ~s the course t~t~e and short description thaL Debby and I have drafte& Thanks so rnuch, as always~ 

Cheers, 

Geni 

Eugenia Eng, MPH, DrPH 

Professor of He~ll:h ~3ehavk~r 

Giil~n~s School of G~o~a[ Public Heakh CB #7440 

360 Rosenau Hall 

University of North Carolina 

Chapel H~[], NC 27599 

9:[9 966-39(D 

919 96&-292I (fax) 

~m~ Siega-Riz, Anna Maria 
~Btl Wednesday, December 04, 20~3 ~0:~8 AM 
T~ Stroman, Deborah L; Eng, Geni; Wanda Hunter; Bayard Love; Suzanne Plihdk; Deena Hayes; Tye Hunter 
~u~jeCt~ RE: SPHG Course Update 

Dear Deborah and Gent; 

De we have a forrnai name and short description ~:or the course that ~ car use to ~e[ a cou[’se number ~:or August? 

AMSR 

F~: Stroman, Deborah L 
Sent: Saturday, November 23, 20~3 ~[: ~3 AN 
Te~ Eng, Geni; Wanda Hunter; Bayard Love; Suzanne Plihcik; Stroman, Deborah L; Deena Hayes; Tye Hunter 
¢¢: Siega-Riz, Anna Maria 
Subject: SPHG Course Upda~ 

Hi Friends. What a beautiful autumnl 
Updates: 

1. Geni received communication on the scheduling. We are planning for August 2014. 

2. To foster efficiency, Geni and I divided up the critical areas: Syllabus and Scheduling (Geni). Faculty and Funding (Debby). We will serve as the project leaders to create a 

"final draft" proposaVdocument for our entire core team to review by phone or in a face-to-face meeting. 

3. Currently, the core team is Geni, Bay, Suzanne, Deena, Wanda, Tye, and myself. Right}’ Please respond IF you have another name to add or recommend. Thanks. 

4. FYI - The last day of classes is Wednesday, Dec. 4. The first day of classes is January S, 2014. 

Chat with you soon. 

Have a blessed and relaxing Thanksgiving. 

debby 

Deborah L. Stroman Ph.D. CLU 

919.843.0336 

@drstroman 

EXSS Sport Administration, Lecturer 

Frank Hawkins Kenan Institute of Private Enterprise, Senior Advisor 

Carolina Sport Business Club and Sigma Alpha Lambda Leadership and Honors Organization, Faculty Advisor 

’q’hose who b~°ing stmshi~te to the lives of ottters can~tot k~ep it front tl~emselves," 



FFom: 

Sent: 

To: 

Subject: 

Eng Geni <eugenia eng(~unc edu> 

Wednesday, December 4, 2013 4:42 PM 

Stroman, Deborah L <dstro@unc.edu> 

RE: SPHG Course Update 

And the same for me about working with you! 

Geni 

From: Stroman, Deborah L 
Sent: Wednesday, December 04, 2013 4:30 PM 
To: Eng, Geni 
Subject: FW: SPHG Course Update 

Deborah L, Stroman, Ph,D. CLU 

9~l 9,843~0336 

"Nothing will ever be attempted if all possible objections must first be overcome." 

~ Samuel Johnson 

From: Siega-Rix, Anna Maria 

Sent: Wednesday, December 04, 2013 4:24 PM 

To: Eng, Geoi; Stromao, Deborah L; Wanda Hunter; Bayard Love; Suzaone Plihcik; Deeoa Hayes; Tye Hunter 

Subject: RE: SPHG Course UpdaM 

~ w~l~ include that in the description 

~= Eng, Geni 
Seat= Wednesday, December 0% 2013 4:22 PM 
To~ S~ega-Riz, Anna Maria; Stroman, Deborah L; Wanda Hunter; Bayard Love; Suzanne Plihdk; Deena Hayes; Tye Hun~t 
Sabject= RE: SPHG Course Update 

We prefer to hold Lhe 2 day training during the first weekem~ of the fall semester, Aug~.~st 23-24, 2014. 

Geni 

~= Siega-Riz, Anna Maria 
Seat~ Wednesday, December 0% 2013 4:14 PN 
To= Eng, Geni; Stroman, Deborah L; Wanda Hunter; Bayard Love; Suzanne Plihcik; Deena Hayes; Tye Hunter 
$~bject= RE: SPHG Course Update 

Qu~ck question-do yo~.~ know when yo~.~ would I~ke to hold the 2 d~y session? Will it be ~[: the beginning of the semester? 

AMSR 

~= Eng, Geni 
Seat= Wednesday, December 0% 2013 3:41 PM 
To= Siega-Riz, Anna Maria; Stroman, Deborah L; Wanda Hunter; Bayard Love; Suzanne Plihcik; Deena Hayes; Tye Hunter 
Sabject= RE: SPHG Course Update 

Hi, Anna Maria, 

Attached ~s the course l:~t]e ~[)d short descdptk~n th~L Debby am~ I have drafted Thanks so much, as 

Cheers, 

Geni 

Eugen~a Eng, MPH, DrPH 

Professor of Health Behavior 

GiJl~ngs School of Global Public Neakh CB #7440 

360 Rosen~u H~] 

University o~: North Carol~na 

Chspel H~L NC 27599 

9:~9 966-3909 

919 966-2921 (fax) 

eugen~a eng@unc.edu 

~= Siega-Riz, Anna Mafia 
Seat= Wednesday, December 04, 2013 10:18 AN 
To= Stroman, Deborah L; Eng, Geni; Wanda Hunter; Bayard Love; Suzanne Plihdk; Deena Hayes; Tye Hunter 
Sabject= RE: SPHG Course Update 

Dear Deborah and Gent; 

Do we h~w~ ~ formaJ name and short desc:dp[~on [or the c:ourse th~[ ~ can use to gel a course ~umber [or Au~usl:? 

AMSR 

~= Stroman, Deborah L 
Seat= Saturday, November 23, 2013 $1:$3 AN 
To= Eng, Geni; Wanda Hunter; Bayard Love; Suzanne Plihdk; Stroman, Deborah L; Deena Hayes; Tye Hunter 
C¢= Siega-Riz, Anna Maria 
Sabject~ SPHG Course Upda~ 
Hi Friends. What a beautiful autumnl 

Updates: 

1. Geni received communication on the scheduling. We are planning for August 2014. 

2. To foster efficiency, Geni and I divided up the critical areas: Syllabus and Scheduling (Geni). Faculty and Funding (Debby). We will serve as the project leaders to create a 

"final draft" proposal/document for our entire core team to review by phone or in a face-to-face meeting. 



3. Currently, the core team is Geni, Bay, Suzanne, Deena, Wanda, Tye, and myself. Right? Please respond IF you have another name to add or recommend. Thanks. 

4. FYI - The last day of classes is Wednesday, Dec. 4. The first day of classes is January 8, 2014. 

Chat with you soon. 

Have a blessed and relaxing Thanksgiving. 

debby 

Deborah L. Stroman Ph.D. CLU 

919.843.0336 

@drstroman 

EXSS Sport Administration, Lecturer 

Frank Hawkins Kenan Institute of Private Enterprise, Senior Advisor 

Carolina Sport Business Club and Sigma Alpha Lambda Leadership and Honors Organization, Faculty Advisor 



From: 

Sent: 

To: 

Subject: 

Tye Huuter ~ "~yahoo.com> 

Wednesday, December 4, 2013 5:07 PM 

Siega-Riz, Anna Mafia <am siegafiz@unc.edu-~; Eng, Geui <eugenia eng@unc.edu>; Stroman, Deborah L ~dstro@unc.edu>; Wanda 

Hunter <whunte@mcialequityinstitute.org>; Bayard Love 4@gmail.com~; Suzmme Plihcik~ @gmail.com>; Deena Hayes 

<dhayes@raci alequityinstitute .org> 

Re: SPHG Course Update 

I am happy to help with the class, but I think I should check in with law school before something identifying me as faculty from law school is sent out 
beyond our group. I’ll see if I can get hold of someone tomorrow. 

Tye 

On Wednesday, December 4, 2013 4:24 PM, "Siega-Riz, Anna Maria" <am_siegariz@unc.edu> wrote: 

I will include that in the description 

From: Eng, Geni 
Sent: Wednesday, December 04, 2013 4:22 PM 
To: Siega-Riz, Anna Maria; Stroman, Deborah L; Wanda Hunter; Bayard Love; Suzanne Plihcik; Deena Hayes; Tye Hunter 
Subject: RE: SPHG Course Update 

We prefer to hold the 2 day training during the first weekend of the fall semester, August 23-24, 2014. 

Geni 

From: Siega-Riz, Anna Maria 
Sent: Wednesday, December 04, 2013 4:14 PM 
To: Eng, Geni; Stroman, Deborah L; Wanda Hunter; Bayard Love; Suzanne Plihcik; Deena Hayes; Tye Huntet 
Subject: RE: SPHG Course Update 

Quick question-do you know when you would like to hold the 2 day session? Will it be at the beginning of the semester? 

AMSR 

From: Eng, Geni 
Sent: Wednesday, December 04, 2013 3:41 PM 
To: Siega-Riz, Anna Maria; Stroman, Deborah L; Wanda Hunter; Bayard Love; Suzanne Plihcik; Deena Hayes; Tye Huntet 
Subject: RE: SPHG Course Update 

Hi, Anna Maria, 
Attached is the course title and short description that Debby and I have drafted. Thanks so much, as always! 

Cheers, 
Geni 

Eugenia Eng, MPH, DrPH 

Professor of Health Behavior 
Gillings School of Global Public Health CB #7440 

360 Rosenau Hall 
University of North Carolina 

Chapel Hill, NC 27599 

919 966-3909 

919 966-2921 (fax) 

eugenia....eng@unc.edu 

From: Siega-Riz, Anna Maria 
Sent: Wednesday, December 04, 2013 10:18 AM 
To: Stroman, Deborah L; Eng, Geni; Wanda Hunter; Bayard Love; Suzanne Plihcik; Deena Hayes; Tye Huntet 
Subject: RE: SPHG Course Update 

Dear Deborah and Geni; 
Do we have a formal name and short description for the course that I can use to get a course number for August? 

AMSR 

From: Stroman, Deborah L 
Sent: Saturday, November 23, 2013 11:13 AM 
To: Eng, Geni; Wanda Hunter; Bayard Love; Suzanne Plihcik; Stroman, Deborah L; Deena Hayes; Tye Huntet 
Cc: Siega-Riz, Anna Maria 
Subject: SPHG Course Update 
Hi Friends. What a beautiful autumn! 
Updates: 

1. Geni received communication on the scheduling. We are planning for August 2014. 

2. To foster efficiency, Geni and I divided up the critical areas: Syllabus and Scheduling (Geni). Faculty and Funding (Debby). We will serve as the project 
leaders to create a "final draft" proposal/document for our entire core team to review by phone or in a face-to-face meeting. 

3. Currently, the core team is Geni, Bay, Suzanne, Deena, Wanda, Tye, and myself. Right? Please respond IF you have another name to add or 

recommend. Thanks. 

4. FYI - The last day of classes is Wednesday, Dec. 4. The first day of classes is January 8, 2014. 

Chat with you soon. 
Have a blessed and relaxing Thanksgiving. 
debby 
Deborah L. Stroman Ph.D. CLU 
919.843.0336 
@drstroman 
EXSS Sport Administration, Lecturer 
Frank Hawkins Kenan Institute of Private Enterprise, Senior Advisor 
Carolina Sport Business Club and Sigma Alpha Lambda Leadership and Honors Organization, Faculty Advisor 
"Those who bring sunshine to the lives of others cannot keep it from themselves." 





FFom: 

Sent: 

To: 

Subject: 

Eng Geni <eugenia eng(~unc edn> 

Wednesday, December 4, 2013 5:41 PM 

Siega-Riz, Anna Mafia ~am siegafiz@unc.edu>; Stroman_ Deborah L <dstro@unc.edtr>; Wanda Hunter 

<whunter@racialequityinstitute.org>; Bayard I,ove ~gmail.com>; S~a~me Plihcik ~ @gmail.com>; Deena Hayes 

<dhayes@racialequityinstitute.org>; Tye Huntet ~ ~y~koo.com> 

1~:;: SPHG Date correction 

Anna Maria~ 

I goofed. Please change the dates to August 22-23, Fri and Sat. 

Geni 

From: Eng, Geni 
Se~t: Wednesday, December 04, 20:[3 4:2:[ PM 
Te: Siega-Riz, Anna Maria; Stroman, Deborah L; Wanda Hunter; Bayard Love; Suzanne Plihdk; Deena Hayes; Tye Hunter 
Subject; RE: SPHG Course Update 

We prefer to hold d~e 2 day training during the first weekend of the fall semester, August 23-24, 20:[4. 

Geni 

From: Siega-Riz, Anna Haria 
~e~t: Wednesday, December 04, 20:[3 4::[4 PM 
Te; Eng, Geni; Stroman, Deborah L; Wanda Hunter; Bayard Love; Suzanne Plihdk; Deena Hayes; Tye Hunter 
Subject; RE: SPriG Course Update 
O, uick question-do you know when you would like to hold the 2 day session? Will it be a~ the beginning of the semester2 

AMSR 

F~m: Eng, Geni 
Se~t: Wednesday, December 0% 20~3 3:4~ PH 
Te: S[ega-Riz, Anna Naria; Stroman, Deborah L; Wanda Hunter; Bayard Love; Suzanne Plihdk; Deena Hayes; Tye Hun~t 
Subject: RE: SPHG Course Update 

Ni, Anna Maria, 

Attached ~s the course t~t~e and short description that Debby and I have drafte& Thanks so much, as always~ 

Cheers, 

Geni 

Eugen~a Eng, MPH, DrPH 

P~ofessor of Health Behav~o~ 

Gi~l~ngs School of G~oba~ Pubfic Heakh CB #7440 

350 Rosenau Ha~ 

University of North Carolina 

Chapel H~[[, NC 27599 

9:[9 968-39(D 

9~9 965--292~ (fax) 

eugen~a eng@unc.edu 

F~m: Siega-Riz, Anna Haria 
Se~t: Wednesday, December 04, 20~3 ~0:~8 AN 
Te: Stroman, Deborah L; Eng, Geni; Wanda Hunter; Bayard Love; Suzanne Plihdk; Deena Hayes; Tye Hunter 
Subject: RE: SPHG Course Update 

Dear Deborah and Gent; 

Do we have a l:orma~ name and short description [:or the course that [ can use to ~e~ a course number [:or August? 

AMSR 

F~m: Stroman, Deborah L 
Se~t: Saturday, November 23, 20~3 ~[: ~3 AN 
Te: Eng, Geni; Wanda Hunter; Bayard Love; Suzanne P[ihdk; Stroman, Deborah L; Deena Hayes; Tye Hunter 
¢¢: S~ega-Riz, Anna Haria 
Subject: SPHG Course Update 
Hi Friends. What a beautiful autumn[ 
Updates: 

]. Geni received communication on the scheduling. We are planning for August 20:[4. 

2. To foster efficiency, Geni and I divided up the critical areas: Syllabus and Scheduling (Geni). Faculty and Funding (Debby). We will serve as the project leaders to create a 

"final draft" proposal!document for our entire core team to review by phone or in a face-to-face meeting. 

3. Currently, the core team is Geni, Bay, Suzanne, Deena, Wanda, Tye, and myself. Right? Please respond IF you have another name to add or recommend. Thanks. 

4. FYI - The last day of classes is Wednesday, Dec. 4. The first day of classes is January 8, 20:[4. 

Chat with you soon. 

Have a blessed and relaxing Thanksgiving. 

debby 

Deborah L. Stroman Ph.D. CLU 

9:[9.843.0336 

@drstroman 

EXSS Sport Administration, Lecturer 

Frank Hawkins Kenan Institute of Private Enterprise, Senior Advisor 

Carolina Sport Business Club and Sigma Alpha Lambda Leadership and Honors Organization, Faculty Advisor 

’q’hose who b~°ing stmshlne to the lives of others can~loi keep it from iliemselves," 



From: 

Sent: 

To: 

Cc: 

Subject: 

Attach: 

Stroman, Deborah L <dstro@unc.edu> 

Saturday, December 7, 2013 11:54 AM 

~kenan-flagler.unc.edu>; Feldman, Maryann P. <maryann.feldman@unc.edu> 

Stroman, Deborah L <dstro@unc.edu> 

Re: Grading and Exam 

Econ 325_ Final Exam_Case_F13.docx; Econ 325_ Final Exam_F13 final.docx 

Thanks again . Here is the "pretty-final final." As per our chat, draft a similar final exam case (focus on #5 & #6)and be prepared to review Assignment 4. 

See you tomorrow in Woollen 304. 

Dr. Stroman 

Do Good, 

Deborah L. Stroman, PiLD~ CLU 

Eng’age. £kplore. Empower. 

919.843.0336 

@drstroman 

From:                        @kenan-flagler.unc.edu" 

Date: Wednesday, December 4, 2013 12:51 PM 

To: "Feldman, Maryann P." <maryann.feldman@unc.edu> 

Cc:              @kenan-fiagler.unc.edu" 

Subject: Re: Grading and Exam 

~kenan-flagler.unc.edu> 

"@kenan-flagler.unc.edu>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Great - will they be dropped into the Dropbox similar to before? 

That is very kind of you both. I will be in town until December 19th - I am doing some grading for the first year MBA finals :) 

Th~nkq 

On Dec 4, 2013, at 7:36 AM, "Feldman, Maryann P." <maryann.feldman@unc.edu> wrote: 

Thanks , They will be available online and can be returned online. We would like to take you to lunch to thank you for your help. How long will you be around this 

semester? 

On Dec 3, 2013, at 10:03 PM, ~ kena n-flagler.unc.ed u> wrote: 

Dr. Feldman and Dr. Stromsn, 

That should work out fine --where can I pick up the exams? I am ir~ McColl for most of the day on Ttsesday, and it would be easiest if I 

coL~k’t pick them up at busin~:_~ss school. 

Thanks, 

From: Feldman, Map/ann P. [mailto:maryann.feldman@unc.edu] 
Sent: Tuesday, December 03, 2013 10:24 AM 
To: 
C¢: Stroman, Deborah (Exercise & Sport Science) 
Subject: Re: Grading and Exam 
Hello     It has been a quick semester. 
Here is the plan tnoving forwaxd Assignment 5 is a teaa~ assessment - no grading needed. 

The Final Exam is Tuesday, December 10 fm~n 12- 2. We’d like to ask your help grading. 

We will have a key. Do you think that you can make comments aaad get back to us by Wednesday night/eaxly Thursday tnoming? That 

would give us time to review a~d caJculate our final grades. 
Thanks for your help. 

On Dec 2, 2013, at 4:13 PM,.                         "(r-~kenm~- flagler.unc.edu> wrote: 

Drs. Feldman and Stroman, 

I hope you both had excellent Thanksgivings. 

I wanted to reach out regarding grading that will need to be done in the next couple weeks. I think there was another homework 



assignment down the pike and then the final. Please let me know if there is anything to be graded, and the date for the final if I need to 

come pick those up. 

Thanks, 



From: 

Sent: 

To: 

Subject: 

Stroman, Deborah L <dstro@unc.edu> 

Saturday, December 7, 2013 12:07 PM 

Stroman, Deborah L <dstro@unc.edu> ........... Jr@kenan-flagler.unc.edu>; Feldman, Maryann P. 

<maryann.feldman@unc.edu> 

FINAL Re: Grading and Exam 

Hi . Here is the final that was just released to students. Please use this version. 

o o https:/isakai.unc.edu/accessicontent/groupi914ec86c-1 ba5-4853-93b6-ed6ddf5b4d76iFinal/o20ExamiEcon/o20325_% 
20Final%20Exam_Case_F 13.pdf 

Optional: Overview of the Business Model Canvas (that we taught) - http:i!www.youtube.comiwatch?v=QoAOzMTLP5s 

Dr. Stroman 

From: <Stroman>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Date: Saturday, December 7, 2013 11:54 AM 

To:              ~kenan-flagler.unc.edu"             ~kenan-flagler.unc.edu>, "Feldman, Maryann P." <maryann.feldman@unc.edu> 

Cc: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject: Re: Grading and Exam 

Thanks agai~ 1. Here is the "pretty-final final." As per our chat, draft a similar final exam case (focus on #5 & #6) and be prepared to review Assignment 4. 

See you tomorrow in Woollen 304. 

Dr. Stroman 

Do Good, 
Deborah L. Stroman, Ph.D. CLU 
Engage, Explore, Empower, 
919.843.0336 
@drstroman 

From:                        @kenan-flagler.unc.edu" 

Date: Wednesday, December 4, 2013 12:51 PM 

Tm "Feldman, Maryann P." <maryann.feldman@unc.edu> 

Cc: ’             ~kenan-fiagler.unc.edu 

Subject: Re: Grading and Exam 

@kenan-fiagler.unc.edu> 

@kenan-flagler.unc.edu>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Great - will they be dropped into the Dropbox similar to before? 

That is very kind of you both. I will be in town until December 19th - I am doing some grading for the first year MBA finals :) 

Thanks, 

On Dec 4, 2013, at 7:36 AM, "Feldman, Maryann P." <maryann.feldman@unc.edu> wrote: 

Thanks I    , They will be available online and can be returned online. We would like to take you to lunch to thank you for your help. How long will you be around this 

semester? 

On Dec 3, 2013, at 10:03 PM, r@ kena n-fla~ler.unc.ed u> wrote: 

Dr. Feldman and Dr. Stroman, 

That should work out fine --where can I pick up the exams? I am ir~ McColl for most of the day on Tt~esday, and it would be easiest if I 

could ~)ick them Lq:~ at bus~r~ess school. 

T h a [~ 

From: Feldman, Maryann P. [mailto:maryann.feldman@unc.edul 
Sent: Tuesday, December 03, 2013 10:24- AN 



To:. 
Cc: Stromar~, Deborah (Exercise & Sport Science) 
Subject: Re: Grading and Exam 
Hello , It has been a quick semester. 

Here is the plan moving forward Assignment 5 is a team assessment - no grading needed. 

The Final Exam is Tuesday, December 10 ti~om 12- 2. We’d like to a~sk your help grading. 

We will have a key. Do you think that you can make comments a~d get back to us by Wednesday night/ea;ly Thursday morning? That 

would give us time to review m~d calculate our final grades. 

Thanks for your help. 

On Dec 2, 2013, at 4:13 PM,                            ~kenan- fla,~!er.unc.edu> wrote: 

Drs. Feldman and Stroman, 

I hope you both had excellent Thanksgivings. 

I wanted to reach out regarding grading that will need to be done in the next couple weeks. I think there was another homework 

assignment down the pike and then the final. Please let me know if there is anything to be graded, and the date for the final if I need to 

come pick those up. 

Thanks, 



From: 

Sent: 

To: 

Subject: 

Attach: 

Stroman, Deborah L <dstro@unc.edu> 

Saturday, December 7, 2013 12:17 PM 

r@kenan-flagler.unc.edu>; Stroman, Deborah L <dstro@unc.edu>; Feldman, Maryann P. 

<maryann.feldman@unc.edu> 

Re: FINAL Re: Grading and Exam 

Econ 325_ Final Exam_Case_F13.pdf 

Date: Saturday, December 7, 2013 12:09 PM 

To: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu>, "Feldman, Maryann P." <maryann.feldman@unc.edu> 

Subject: RE: FINAL Re: Grading and Exam 

Dr. Stroman - I can’t access the final using the Sakai link because I don’t have access to the class. Can you please download it and send it outside of the website? 

Thanks, 

From= Stroman, Deborah L [.__m___a_!!_t__o__:__d___s_t__r_9__@__u___n__c_:__e__c_l__u_] 
Sent= Saturday, December 07, 20:[3 12:07 PM 
To= Stroman, Deborah (Exercise & Sport Science); : Feldman, Maryann (City & Regional Planning) 
Subject= FINAL Re: Grading and Exam 
Importance: High 
H . Here is the final that was just released to students. Please use this version. 

https://sakai.unc~edu/access/c~ntent/gr~up/914ec86c-1ba5~4853-~3b6-ed6ddf5b4d76/Fina~%2~Exam/Ec~n%2~325 % 
20Final%20Exam Case F13,p____d___f. 
Optional: Overview of the Business Model Canvas (that we taught) - http://www.youtube.com/watch?v=QoAOzMTLP5s 
Dr. Stroman 
From: <Stroman>, "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Date: Saturday, December 7, 2013 11:54 AM 

To:’            @kenan-flag!er.unc.edu"              @kenan-flagler.unc.edu> "Feldman, Maryann P." <._m____a_£y__a___n___n_:__f__e_Ld___m____a___n____@____u___q_c_:__e___d___u_.> 

Cc: "Deborah Stroman Ph. D. CLU" <dstro@unc.edu> 

Subject: Re: Grading and Exam 

Thanks again      Here is the "pretty-final final." As per our chat, draft a similar final exam case (focus on #5 & #6) and be prepared to review Assignment 4. 

See you tomorrow in Woollen 304. 

Dr. Stroman 

Do Good, 

Deborah L. Stroman, Ph.D. CLU 

Engage. Explore. Empow~m 

919.843.0336 

@drstroman 

"Sometimes 9a~L]u.st have to leak bade at flou~" p~a~t and smi~e abo~t ha~;.~r 9o~’~;e come." 

~rom: ~r@kenan-flagler.unc.edu". #kenan-fiagler.unc.edu> 

Date: Wednesday, December 4, 2013 12:51 PM 

To: "Feldman, Maryann P." <maryann.feldman(a)unc.edu> 

Cc: @kenan-flagler.unc.edu". @kenan-[lagler.unc.edu>, "Deborah Stroman Ph. D. CLU" <ds[ro@unc.edu> 

Subject: Re: Grading and Exam 

Great - will they be dropped into the Dropbox similar to before? 

That is very kind of you both. I will be in town until December 19th - I am doing some grading for the first year MBA finals :) 

Thanks, 

On Dec 4, 2013, at 7:36 AM, "Feldman, Maryann p.n <maryann.[eldman@unc.edu> wrote: 

Thanks ~, They will be available online and can be returned online. We would like to take you to lunch to thank you for your help. How long will you be around this 

semester? 

On Dec 3, 2013, at 10:03 PM, ~kenan-.flaBler.unc.edu> wrote: 

Dr. Feldman and Dr. Stroman, 

That should work out fine -where can f pick up the exams? I am in McColl for most of the day on Tuesday, and it would be easiest if I coukd pick them 

up at business school. 
Thanks, 



From-" Feldman, Maryann P. [mailto:maryann.feldman(~unc.edu] 
Sent; Tuesday, December 03, 2013 10:24 AlVl 
To: 3 
Cc: Stroman, Deborah (Exercise & Sport Science) 
Subject-" Re: Grading and Exam 
Hello i    , It has been a quick semester. 

Here i s the plan moving tbrwaxd Assigument 5 is a temn assessment - no grading needed. 

The Final Exam is Tuesday, December 10 from 12- 2. We’d like to ask your help grading. 

We roll haYe a key. Do you think that you can make comments and get back to us by Wednesday nighS/early Thursday morning? That would give us time 
to review and calculate our final grades. 

Thanks for your help. 

On Dec 2, 2013, at 4:13 PM                            !~_~_~_!_n_-__i_I2_a_~!_e__r_:_u__~_~c__:_e_d__t_!> wrote: 

Drs. Feldman and Stroman, 

I hope you both had excellent Thanksgivings. 

I wanted to reach out regarding grading that will need to be done in the next couple weeks. I think there was another homework assignment down 

the pike and then the final. Please let me know if there is anything to be graded, and the date for the final if I need to come pick those up. 

Thanks, 
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